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ITosicHuTeIBLHAS 3aNIUCKA
1.1. [lesab ¥ 3212494 IMCHUNINHBI

Llenv xypca — (opMupoBaHHE Yy CTYIEHTOB HEOOXOIUMOIro 00bEMa KOMIIETEHIIMH,
TpeOyeMbIX [UIi pealu3aldd  OpPraHM3aTOPCKUX UM YNPaABICHYECKUX  CIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPO(GECCHOHATBHYIO afaNTalfio K AeSITeIbHOCTH B COBPEMEHHBIX
opranu3anusx M SPQPEKTUBHOIO B3aUMOJICHCTBHA C KOJJIEKTUBOM B paMKax aKTyaJbHOTO
IIPaBOBOTO TOJISL C COONIOJIEHUEM HOPM MPO(eCcCHOHATBHOM U 00IIEUYeIOBEUeCKOM 3TUKHU, U C
YUETOM MOCJIEIHUX JTIOCTUKEHUH U NIEPE0BOT0 ONbITa B 00JaCTH MEHEIKMEHTA.

3aoauu xypca:

—O03HAKOMHTH CTYJICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3IIISJIOB U
UX JaJbHEUIIEH 3BOJIIOLUEN B pa3Hble UCTOPUUYECKHUE IIEPUOBI B PA3JIUYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'0 COCTOSIHUS YTIPABIEHUYECKOI MBICIH C POILLIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHE)KMEHTa U J1aTh IPEJICTaBIICHHUE
00 MHTErpUPOBAHHOM IIOJIXOJI€ K PEIICHHIO KOHIENTYalbHBbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUAX PA3ITUYHBIX ()OPM COOCTBEHHOCTH.

—O03HAaKOMHTbH CTYJIEHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOJO0B 3(PPEeKTUBHOTO
MEHEJDKMEHTa UM KOOpAWHAIMU JIEATEIBbHOCTH KOJUIGKTHBOB JIIOJIEH B  COBPEMEHHBIX
OpraHu3alMsX;

—03HAKOMUThH CTYJEHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB M METOIOB YIpPaBICHUS
KOJIJICKTUBAMH JIIOJICH BO UMSI TOCTHXKEHUS BBICOKHX COIUAIbHO-OKOHOMHYECKUX PE3yJIbTaTOB.

—paccMOTPeTh HAYYHO-IIPAKTUYECKHE TOAXO0/IbI K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
yIpaBiIeHUs, JOMHUHHUPYIOLIME B TOW HJIM WHOW COIMAJIBHO-KYJIBTYPHOH cpele, MCXOIsd u3
MPUHIUIIOB [IUBHJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. TlepeyeHb IIAHUPYEMBIX PE3YyJIbTATOB OOYUYEHHUS MO AMCLUUIUIMHE, COOTHECEHHBIX C
HMHJUKATOpaMU JOCTHKECHUSI KOMIIETEHIIUN

Ilepeyenb MIaHUPYEMbIX

Koasbl komnerennun | CoaepxxaHue KOMIeTeHIHI pe3yJbTaToB 00y4eHHs 110
AUCHHUILINHE
OK 3 CIOCOOHOCTBIO HCIIONIB30BaTh | 3Haem: 3 PEKTUBHOCTD
OCHOBBI DdKOHOMHUYCCKHUX HUCII0JIBb30BaHUA CTpaTreruu
3HAHUH B pa3IMYHbIX cepax | COTpyAHHYECTBA  JUISL  JOCTHXKCHHS
KHU3HCACATCIIbHOCTH MMOCTaBJICHHOM e, onpeacisi€T CBOXO

pons B komaHzme. OcoOeHHOCTH
MOBEJICHHSI BBIJCIICHHBIX TPYII JIIO/ICH,
C KOTOPBIMH
paboTaeT/B3auMOCCTBYET,
YUUTBIBACT UX B CBOCH JACATEIBHOCTU
Ymeem:  mpenBumers  pe3ysibTaThl
(mocneACTBUsI) JUYHBIX JCHCTBUN U
IUTAHUPYET MOCIIeI0BaTEIbHOCTD 11aroB
s JOCTHKEHUS 3aJaHHOTO
pe3yJbTara.

Bnaoeem: meronamu 3¢ppekTuBHOTO
B3aUMOJICHCTBHS C IPYTHUMHU WICHAMHU
KOMaH/Ibl, B TOM YHUCJIC YYacTBYET B
obmeHe uHpopManueil, SHaHUSAMH U
OIIBITOM, U MPE3EHTALUHU PE3YIbTaTOB
paboThl KOMAH/IbI.




OK 7

CIIOCOOHOCTBIO K
CaMOOpFaHI/I3aL[I/II/I nu
camMo00pa3oBaHUIO

3naem. BO3MOXHOCTU IPUMEHEHUS
CBOUX PECYPCOB H UX IPEICIIOB
(IMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), AJIsl YCHEIIHOTO
BBITOJIHEHUSI TOPYUYEHHON paboThI.
[ToHnMaeT BaXHOCTH IJIAHUPOBAHUS
NEPCIEKTUBHBIX LENEH 1eATEIbHOCTH C
y4€TOM YCIIOBHUM, CPEACTB,
JIMYHOCTHBIX BO3MOYKHOCTEH, ITaroB
KapbepHOI'0 POCTa, BPEMEHHOM
NEPCIEKTUBBI PA3BUTHUS ACATEIBHOCTU
U TpeOOBaHMIA PbIHKA TPY/a.

Ymeem: peanuzoBaTb HaMEUCHHbIE
LEJIN ICATEIIBHOCTU C YYE€TOM YCIIOBHUH,
CPEeACTB, JINYHOCTHBIX BO3MOKHOCTEH,
3TAIOB KapbePHOT'O POCTa, BPEMEHHOM
NEPCIEKTUBBI PA3BUTHUS ACATEIBHOCTU
U TpeOOBaHMIA PbIHKA TPYJa.
JleMOHCTpHpYeT HHTEpEC K yuede u
UCTIOJIb3YET MPe10CTaBIsIeMble
BO3MOKHOCTH I TPUOOPETEHUS
HOBBIX 3HAaHUH U HABBIKOB.

Braoeem: oueHkoii 3peKTUBHOCTH
UCTIOJIb30BAaHUS BPEMEHH U APYTHX
PECypCOB MPH PEIICHUH TOCTABICHHBIX
3ajJa4, a TaK’Ke OTHOCHUTEJIBHO
MOJIyYEHHOTO pe3yJIbTara.

1.2

MecTo AUCHHMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeJIbHOM IPOrpaMMBbl

JucuumuinHa «MeHEeKMEHT» SBIIIeTCS 4YacThio OJ0Ka 00s3aTelbHBIX IUCIHILINH
yueOHOro Iu1aHa Juisl CTYACHTOB IMEPBOTO Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
o0pa3zoBaHMsl — IpOrpaMMaM CIeIHaInTeTa Uit BceX hopM 00ydeHus.

2. Crpykrypa IMCUHUILIHHBI

OOw1ast Tpy10EMKOCTb TUCIMILIMHBI A1 OYHON (hOpMBI 0OYUEHUS COCTABIISAET 3 3a4€THBIX
enuHuIpl, 108 yacoB, B TOM yHcie KOHTaKTHas paboTa oOyyaromuxcs ¢ npernogasareneMm — 42
yaca, caMOCTOsITeIbHas paboTa o0ydaromuxcs - 66 4acos.

Cmpykmypa oucyuniunvl 011 04HOU hopmbl 00yUeHUA

Ne i/

Paznen Bunp! yueOHOi paboThI @DopMBI TEKYLIETO KOHTPOJIS
(B yacax) yCIeBaeMoCTH, Gpopma
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1. Hayunsle mikoms! u 1 4 4 10 | ObcyxaeHne TeoOpeTUIeCKUX

MpUpPOAa YIpaBICHUS

BOITPOCOB.

(ucropuorpaduyeckuit [IpoBepka pe3yabTaToB

W KOMIIapaTHBHBIN BBIMOJIHEHHS TPAKTHUECKUX
MOJIXOBI K 3aJaHui

MEHEDKMEHTY )




2. Opranusanus Kak 1 4 4 10 | ObGcyxaeHne TeOPEeTHYECKUX
00BEKT yNpaBieHUs BOIIPOCOB.

(cucTeMHBIH 1 IIpoBepka pe3yIbTaTOB

CyOBEKTHO-00bEKTHBIN BBITMIOJIHEHNS TMPAKTUYECKUX

MOIXOBI B 3a/laHui

MEHEIKMEHTE)

3. VYpasnenueckuil Tpyn 1 4 4 10 | ObcyxaeHre TEOPETUICSCKUX
U €T0 COfiep KaHue BOIIPOCOB.
(pyHKIHOHATBHBIN 1 IIpoBepka pe3yIbTaTOB
MIPOLIECCHBII MOAXO/IBI B BBITNIOJTHEHNS TPAKTUYECKUX
MEHEI)KMEHTE) 3aJaHui

4. PykoBoacTBo u 1 4 4 10 | ObGcyxaeHne TeOPEeTHYECKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyaMOHHBIH U IIpoBepka pe3yIbTaTOB

KOHTHUHI€HTHBIN BBITNIOJTHEHNS TPAKTUYECKUX

MOIXOBI B 3a/laHui

MEHEI)KMEHTE)

5. JIM4HOCTP U KOJIJIEKTUB. 1 4 4 10 | ObGcyxaeHne TeOPETHYECKUX
CaMOMEHETKMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue IIpoBepka pE3yIBTaTOB
(4eI0BEKOOPHEHTHPOBA BBITNIOJTHEHNS TPAKTUYECKUX
HHBIH U IPOEKTHBII 3a/laHui
MOIXOBI B
MEHEIKMEHTE)

OK3aMeH 1 2 16 | TectupoBanue
CobecenoBanue o
pe3ynpTaTam OCBOCHHS
JUCIUIIIINHBI

HUTOI'O 20 22 66

3a4CTHBIX CIOMWHMUII,

Cmpykmypa oucyuniaunsl 011 04HO-3A04HOU hopmbl 00yUeHUA

OOmast Tpy10eMKOCTh JUCHMIUIMHBI JJISi OYHO-3a04HOM (hOpMBI OO0YUEHHUsI COCTABISAET 3
B TOM 4YHCIE KOHTakTHas paboTa oOydamomuxcs ¢
npemnojiaBaTeneM — 24 yaca, camoctosiTenibHasi pabota oOyuatomuxcs - 84 yaca.

108 4acos,

Ne n/mt Paznen Bunp! yueOHO# paboThI @DopMBI TEKYLIETO KOHTPOJIS
JUCLIUTUINHBY/ TEMBI (B yacax) yCIeBaeMoCTH, Gpopma
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1. Hayunsle mikoms! u 1 2 2 14 | ObcyxaeHue TeoOpeTUIeCKUX
MIpUPOJIa YIIpaBJICHUSA BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
W KOMIIapaTHBHBIN BBITIOJTHEHNS TPAKTUYECKUX
MOXOJBI K 3aJaHui
MEHEDKMEHTY )
2. Opranusanus Kaxk 1 2 2 14 | ObGcyxaeHne TeOPETHYECKUX
00BEKT yNpaBIeHUs BOIIPOCOB.
(cucTeMHBIH 1 IIpoBepka pE3yIBTaTOB
CyOBEKTHO-00bEKTHBIN BBITMIOJHEHNS TPAKTUYECKUX
MOIXOBI B 3aJaHui
MEHEIKMEHTE)
3. VYpasnenueckuil Tpyn 1 2 2 14 | ObcyxaeHNe TeOPETUICCKUX
U €T0 COofiep KaHne BOIIPOCOB.
(pyHKIMOHATBHBIN U [TpoBepka pE3yJIBTaTOB
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MIPOLIECCHBII MOAXO/IBI B BBITMIOJHEHNS TPAKTUYECKUX
MEHEIKMEHTE) 3aJaHui
PykoBoacTBo u 1 2 2 14 | ObGcyxaeHne TeOPETHYECKUX
JUAEPCTBO BOIIPOCOB.
(cuTyaMOHHBIH U IIpoBepka pe3yIbTaToOB
KOHTHUHI€HTHBIN BBITMIOJHEHNS TPAKTUYECKUX
MOXOBI B 3a/laHui
MEHEI)KMEHTE)
JIM4HOCTP M KOJIJIEKTUB. 1 4 2 14 | ObGcyxaeHne TeOPEeTHYECKUX
CaMOMEHET)KMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue IIposepka pE3yIBTaTOB
(4eI0BEKOOPHEHTHPOBA BBITMIOJIHEHNS MPAKTUYECKUX
HHBIH U IPOEKTHBII 3a/laHui
MOIXOBI B
MEHEI)KMEHTE)
3aueT ¢ OlleHKOU 1 2 18 14 | TectupoBanue
CobecenoBanue 1o
pe3ynpTaTam OCBOCHHS
JUCIUIIIINHBI
3. ConepxaHue TMCUMILUINHBI
HaumenoBanne Copepxanne
pazaena
AUCHMIIIMHBI
Hayunsle mikoms! u Ynpasnenue u menedscmenm. OCHOBHBIC MOHATHS M MX CPAaBHUTEIbHAS
pupoJa XapaKkTEepUCTUKA: OJTUMOJIOTHS, COAEpkKAHWE, TPAHULBl I[PUMEHEHUS.
YIpaBIeHUS HcTtopuueckue u COLIMAIbHO-3KOHOMHYECKUE MIPEAMNOCHUIKI
(ucropuorpaduyeck | BOSHUKHOBEHHs NPO(ecCHOHATFHOIO MEHEIKMEHTA.
uii u lllkona mnayunozo ynpaenenus W €€ 3HaAUCHUE B IOBBIILIECHUU
KOMIIapaTUBHBIN npousBoguTenbHOCTH Tpyna. D.Y. Teimop Kak OCHOBONOJOXKHHUK
MOIXOJBI K MOCTPOCHUSI  CHCTEeMBl  3(PQEKTUBHOIO MPOM3BOACTBA  (TEHIOpU3M).
MEHEHKMEHTY) Jlenrounsie rpaduxu ['.JI. ['antTa. [Ipuknaanas nayka o asmwkennn ©. u JI.

I'mnOper. Mexanuzanuss Tpyda u kKouBeilep I. Popma kak HoBas
TEXHOJIOTHSI OpraHU3alMyi OTOYHOT'O BBITYCKa MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMIUIEKCHOE yIpaBIeHHUE
OPEANpHUsITHEM: TEOpHH «aaMUHHUCTpauun» A. daiions, «pannoHaIbHOU
oropokparun» M. Bebepa, «hopmanbHoit oprannzanumy» ['. YpBuka.

Illkona wuenoseveckux omuowieHuti W €€ POJIb B MHTETPAlUU H
YCTaHOBJICHUH «IOJUIMHHON TaPMOHHUN UHTEPECOB» MEXKAY PaOOTHUKAMHU U
anMuHHCTpanuerd (Heoknaccuuusm). Bxiaag M. ®omrer B pa3paboTky
npobjaeM TNpUPOIBl BIACTH M MeCTa 4YeJIOBeKa Ha NpPEANPHATHH.
XOTOpHCKHE HKCIEPHUMEHTHl W KOHLEMLHUS «COLUUanbHOro pabouero» O.
Mbiio B IpOTHBOBEC KOHLEIMINH «3KOHOMHUYECKoro pabouero» I'. dopaa.
[Ipobaembr oObenuHeHUsT GopManbHON W He)OpMaATFHONW OpraHM3aluil B
paborax Y. bepnapna.

Illxona nogedenueckux Hayk (buxesuopuzm) W €€ WCCICIOBAHUS:
MOBEICHYECKHE CTEPEOTHUINBI, METOABl HAIAKUBAHUS MEKIMYHOCTHBIX
OTHOIIEHUHM, COLUUAJIBHOE B3aUMOJCHCTBME W KOMMYHHMKAallUd Ha
npousBozcTee. Teopun motuBamuu A.X. Macnoy, o.N.
I'epubepra, . MaxKnennanna, B. Bpyma, JI. [loptepa — 2. Jloynepa u ap.
BnusiHue pykoBoguTeNsT Ha MOTHMBAIMOHHBIE YCTaHOBKM pPaOOTHUKOB
(teopuu “X” u “Y” JI. Maxk I'peropa).

Illlkona wayku ynpaenenuss W KOJIWYECTBEHHBIM aHalIM3 KadecTBa
MPUHATHSA ONTUMaJbHBIX pemeHni. Texktonorus A.A. bornanosa. Teopus
o6mmx cucrem JI. ¢on beprananpu. KubGepneruka H. Bunepa.
HccnenoBanue onepaunii (TeOpUH MaccoBOT0 oOCIy:kuBaHusa A. DprnaHra,
urp Jx. Heiimana, nuneliHoro nporpammupoBanua J[x. b. Jlanmura,
JUHAMHYECKOro nporpammupoBanus P. bemmana).




Opranuzarusi Kak
00BEKT yIIpaBJICHUS
(cUCTeMHBIN U
CyOBEKTHO-
O0OBEKTHBIN
MTOAXOMBI B
MEHEIKMEHTE)

Opeanuzayus: TIOHATUE U CYILIHOCTb.

OcnosHble 3aKOHbI  OpeaHU3aAyUyu: CaMOCOXPAHEHHs, KOMIIO3UIMU /
JEKOMIO3UINK (SOUHCTBA aHAIM3a W CHHTE3a), HPONOPLHOHAIBLHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBIINX, HHHOPMHUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3A.

Kpurepun KJIaccupuKauu OpraHu3aIui: couuanbHast
OpraHU30BaHHOCTh (dpopmanbHsIe, HepopMasbHbIE), CTETIEHb
B3aMMOJECHCTBUS C BHEIIHEH cpelnoll (MEXaHUCTHYECKHE, OpraHHYECKHeE),
¢dopma coOCTBEHHOCTH (TOCYNApCTBEHHBIC, MYHHLUIAJIbHBIC, YaCTHEIC,
0O0IIeCTBEHHBIC), MPABOBOE IOJIOKEHHE (KOOMEPATHUBBI, XO3SICTBEHHBIC
TOBapHILECTBa M OOIIECTBA), OTHOIICHHE K MPUOBUIM (KOMMEpYecKue,
HEKOMMEpYECKHe), BHI M  Xapakrep JAeATeIbHOCTH  (HAy4HBIE,
NPOMBIIUICHHBIE, (HUHAHCOBBIE, TOPrOBHIE, CEPBUCHBIE ©  [p.),
MacITadUpyeMocTs (KpPYIHBIE, CPEAHHE, Maylble, MHUKPONPEANPHATHS),
00béMy  ToOnMHOMOUMH  (QuiHMaNbl, TPEACTABUTENBCTBA,  OTICICHHS,
nouyepHue (pUpMbI, MaTEpUHCKHE KOMIIAaHHHU), GOPMUPOBAHHE OTHOILECHHUN
BHYTpH OpraHu3aluu (xoprmopaTHBHEIE, WMHIMBUIYaJHCTCKHUE,
9IXOKPAaTU4ECKUE, MApTUCUIIATUBHEIE).

Cmpameeuyeckoe @uoeHue, muccus u yeau opeanusayuy. KoHuenmms
MBO II. pykepa U 0COOCHHOCTH €€
WCTIOJIb30BaHMS B I€IIOBOM MPAKTHKE.

Kusnennwiii yukn opeanuzayuu: ToHsTHe, KoHuenuuu JI. Telinepa
(1972), x. I'pucouna (1981) u UK. Anuzeca (1988), ux conmepkanue,
CpaBHHUTENbHAS  XapaKTEPUCTHUKA CTaguil  pa3BUTHA  COBPEMEHHBIX
KOMITaHUM.

Cucmema: ToHATHE, 0a30BbIE COCTAaBISIIOIINE (DJIIEMEHTHI, CBS3H,
BHEIIIHEE OKPY)KEHHE, OpraHU3allMOHHbIC TPAaHHULbI) W BUABI (3aKpBITAas,
otkpeiTas). CTpykTypa U colepKaHHE CHCTEMHOTO aHaiu3a B
MEHEDKMEHTE:  HM3Y4YeHHWE  OpraHu3alMd Kak  €JUHOr0  IeJoro;
uccienoBanue e€ MecTa BO BHEIIHEH cCpeje; BbIACICHUE YNPAaBISIOMEH u
yIpaBiIsieMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIH MOAXOM); AOCTHIKEHHUE
s¢deKTa CHHEPTUH 3a CUET UX MPAaBUIBHONW HACTPOMKH.

Cpeda opeanuzayuu: BHyTpeHHAA (LM, 3aa4H, CTPYKTYpa, TEXHOJIOTHH
VIpaBJICHUs, MEPCOHAN) W BHEWHSISI — TpsAMOro (MOCTaBLIMKH,
MOCPEJHUKH, KOHKYPEHTBHI, KOHTAKTHbIE AayAWTOPHH, MOTPEOUTENIH) H
KOCBEHHOTO  (HIOJIUTHYECKHE, MPaBOBBIC, OSKOHOMHYECKHE, HAy4HO-
TEXHUYECKUeE, nemorpaduueckue, KyJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXIyHapoIHble (GakTopel) Bo3AeHcTBUS. MHCTpYMEHTB MOHUTOPUHTA H
ckanupoBanus cpeasl (PEST-u SWOT-ananu3zer). Ananranus opraHu3anin
K BHYTPEHHUM U BHEIIHUM M3MEHECHHSIM.

YpaBneHueckuit
TPYI u ero
coJiepkaHue
(pyHKIHOHATBHBIHA

u MIPOLIECCHBII
MOIXO/IBI B
MEHEKMEHTE )

Ynpasnenueckuii mpyo xak 0cobwvili U0 yenoseyeckol 0essmelbHOCHU:
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, MpEIMET, CpEACTBa, COACp)KaHHE,
pe3yIbTaT, perIaMEHTUPYIOIIUE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pyxopogurenu (high-, midle- u
low-management) ¥ HCTIOTHUTENBECKUI MEHEIKEPCKUI Kopmyc. JIuneliHbe
U anmnapaTHbIC TOTHOMOYHSI.

Ocobennocmu  ynpaenenuyeckozo mpyoa — OpUEHTAaUUs Ha LEIH H
LEHHOCTU OpraHu3allly; aJIMUHHCTPHUPOBAHHE npouenyp,
o0ecreynBalONINX COXpaHEHHE €€ CTPYKTYphl M  IOIAEPKUBAIOIINX
ompelesieHHbI  pa0ouMii  peKUM; aKUeHThl Ha HMH()OPMAIMOHHO-
AHAJMTUYECKYIO JIeSTEbHOCTD; YeJIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yIOpaBleHHE BpEeMEHEM M JpPYTdMH pecypcamH; OINOCpPEeIOBaHHbIE
(HematepuanbHbIe) pe3yIbTaThI.

Ilpeomem ympasnenueckoeo mpyda — wuHpopmanus. EE ocHOBHBIE
CBOWCTBa M XapakTepUCTUKU. TpeOoBaHusi K HMH(POpPMALUMU B CHUCTEMax
ynpasieHus. MeTobl ee U3MEpPEHHSI.

Cpeocmea  ynpagnenueckoeo mpyoa: W3TOTOBICHHUS, KONHPOBAHUS,
pasMHOXKEHHsI, XpaHEHMs, TPYNIUPOBKH M  TIOMCKAa  JIOKYMEHTOB,
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00paboTKH, BBIBOJAA W Hepenaud HHPOpManuu. ABTOMATU3UPOBAHHOE
pabouee MecTO MeHemkepa: TpeOOBaHUS K €ro MNPOEKTHPOBAHUIO,
anmapaTHbIM CpeACTBaM M NporpaMmHoMmy obecneuenuto. Lludposoit
MEHEKMEHT U €r0 3HaYE€HUE B COBPEMEHHOM YIPaBIEHUECKOM MTPaKTHKE.
Codeporcanue ynpagrenueckoeo mpyoa — GyHKUMH MEHEIKMEHTa M UX
BH/JIBL: oOmye 0a30Bble — MJIAHWPOBAHHE, OPTaHU3ALMS,
KOOpIMHALIMSI, MOTHBAIMSA, KOHTPOJb, OOIIKME [OMOJHHUTENbHBIE —
MIPOrHO3MPOBAHNE, HOPMHUPOBAaHUE, IPOEKTHUPOBAHHE, PETYyIHPOBAHNE,
y4€T;  HMHTErpUpPYIOLIME — PYKOBOJACTBO, JHJEPCTBO; CBS3YHIOIUE —
KOMMYHHKAIIUHY, YIIPABIEHYECKHE PEIEHUs; CIIEHHANbHBIE — YIpaBICHUE
¢uHaHCAMM, TPOU3BOACTBOM, MMOCTABKAMHU, MAPKETHHIOM, YEJIOBEUECKUMHU
pecypcamu, 0€30MacHOCTBIO U MP.; CPEAOOPHEHTHPOBAHHBIE — BHEIIHUE,

BHYTPCHHUC, HNPHUYUHHO-CJICACTBCHHBIC —  IIOJIC3HBIC, 6CCHOHC3HLIC,
BPCOHELIC, MCHTa.]'H)HO-(l)I/IKCI/IpyCMLIG — SBHBIC, JATCHTHBIC, IIO JIOI'HKC
pacnpeaciacHus — CBOﬁCTBeHHLIC, HCCBOﬁCTBCHHLIG, ,Z[Y6J'II/Ipy€MI>IC.

OYHKIIMOHAIBHBIN U IPOLECCHBIN HOIXO0BL: OT pa3JeieHUsl IeUCTBUM K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yrpaBleHYeCKHe pelieHus. Ux
3HAYCHHWE, CYIIHOCTh, CBOWCTBA, KilacCH(PpUKamus ©  THUIOJOTHS.
TpeOoBanus, TpeabSBIIEMbIE K yIpaBiIeHUECKUM perieHusM. Craauu
Mpoliecca UX NPUHATUS U pealli3alii.

Opeanuzayuonno-npasosgvle OOKYyMeHmbl, pezcnamenmupyroujue
VNPABNIEHYECKYI0 OesImeNbHOCMb. yCTaB TPEINPUATHS, YIPEAUTCIHHBIN
JIOTOBOp, CTPYKTypa M INTAaTHas YHCICHHOCTb, INTAaTHOE paCIUCaHUE,
MpaBujia BHYTPEHHErO TPYJIOBOTO PAaCIOpsKa, KOJJICKTUBHBIA JOTOBOP,
STUYECKUH KOJEKC, TMOJOXKEHUA O TMOAPA3ACICHUAX, JOJKHOCTHBIE
WHCTPYKIUU U UHBIC PETIaMEHTHI.

Cmpanosvie paznuuus 6 NAAHUPOBAHUU U OP2AHUZAYUU YNPABTEHUECKO20
mpyoa (aMepuKaHCKasl, SIOHCKas, 3alaJHOCBPOICHCKas, POCCHICKas
MOJICTIV MCHEPKMCHTA).

PykoBoacTBo u
JTUJEPCTBO
(cuTyanMOHHBIN 1
KOHTHHI'CHTHBIN
IOJIXO/bI B
MEHEIKMEHTE)

Meneoocmenm xax uckyccmego. YUeT MHIUBHIYaJbHBIX OCOOEHHOCTEH
opranuzanuu (CTPYKTypa, TEXHOJIOTHH, PEeCypcHOoe oOecredeHue) u ee
paOOTHUKOB (YepTHl XapakTepa, ICHXOJIOTHS, MOTHBBI W CTHMYJIBI) B
3aBHCHUMOCTH OT CUTYalluH (CUTYyallMOHHBIN MOAXOX).

Pyxogooumens u e2o mecmo Ha npeonpusimuy: BIASHAE, BIACTb, POJIH.

Cmumu  pykoeoocmeéa  (aBTOpUTApHBIM,  JAEMOKpaTHYECKHH  H
nulepanbHblil) © Memodvl ynpaeieHus (MPaBOBble, OpPraHU3aMOHHO-
aJIMUHHUCTPATHUBHbIE, 3KOHOMUYECKHE,  COLUAIBHO-TICUXOJIOTUYECKHUE).
OcobeHHOCTH HX BBIOOpPa W TPUMEHEHHS B COBPEMEHHOW IPAKTHKE
MEHEHKMEHTA.

Jludepcmeo: monsaTHe, mpupona, Buabl (popmanbHoe, HedopMaibHOE).
XapakTepHele ~ 4epTbl M THUIBI  JHICPOB  (@BTOKpaTHYECKHH,
JIEeMOKPaTHUECKH).

Teopuu nuoepcmea: «Benuxoro yenoseka» (E. boprarr), cutyaunonnsie
(®.2. Dumnep), ncuxoanamurtudyeckue (D.JI. bepH), TUYHOCTHO-
curyaunonnsie (x. bpayn), atpubytususie (P. Xpro3—P. Lxunert—/[x.
Kypdwu), obmena, niam tpancaktHoro anaimmza (. Xelzep), Ha ocHoOBe
xapu3mel (k. beprer), Tpancdopmaunonnoro nuaepcrsa (Cr. Komnmuns),
uHTepaktuBHoro nuaepctBa (H. Xortopn), cepBucHoro munepctBa (P.
I'punanud) u ap.

Unousuoyanvuvie xauwecmsea nudepos. (usmdeckue (IHEPTHYHOCTS,
BBIHOCIIMBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIuTeIbHOCTbD,
PELIUTENBHOCTE), COLIMANbHBIE (OOMNTENBHOCTD, CIOCOOHOCTD MPHUBIIEKATD
K COTPYAHUYECTBY IpYrux Jroneil, yMmeHHe paboTaTb B KOJUICKTHBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTH),  TPYHAOBble  (HALENEHHOCTH  Ha
JNOCTHXKEHHE pe3yibTara, J0OpOCOBECTHOCTH B PaboTe, YIOPCTBO),
ocobeHHOCTH XxapakTepa (YBEpeHHOCTb B cebe, DHTY3Ha3M, >KEJlaHHe
PYKOBOJHTD, HE3aBUCUMOCTb, YECTHOCTh M MPAMOTA).

Cmunu audepcmea: oxaHoMmepHble (konmemuu JI. Maxl'peropa, P.
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Jlaiikepra, K. JleBuHa) u MHOroMepHble (koHuenimu P. breiika,
Jlx. Moyromn, I1. Xepcu, K. bnanmapa).

CunvHsie u ciabvie CMOpPOHbL PYKOBOOCMBA U MUOepCMEa; CPAaBHUTEIbLHASL
XapaKTEePUCTHKA.

Dmepooicenmnocms U KOHMUHeeHMHbIE nooxod. VX BiusHHEe Ha
OpraHU3alMOHHOE TOBEJACHUE W €r0 HOBBIE HACTPOWKH, OCHOBAHHBIC Ha
OaJlaHCe CUCTEMBI M CUTYaIlUH.

JIngHocTh 1
KOJUISKTUB,
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHU
e
(4eI0OBEKOOPHUEHTHUP
OBaHHBINA U
MIPOEKTHBIN
MOIXOIBI B
MEHE[KMEHTE)

Yenosex u cghepuvl eco drcuznu: 300poBbe (CaMOUyBCTBHE, BHEIIHUI BHJ,
MOJBMKHOCTb, HACTPOCHHUE, MUTAHUE, PEXUM, CIIOPT, COH), OKpPY>KEHHE
(poaHble, KOJUIETH, APY3bs, COCEIH, OMIIOHEHTHI), OTHOIICHUs (OOIIeHHe,
Ipyxk0a, m000Bb, ceMbs), Npu3BaHue (paboTta, Kapbepa, Ou3Hec,
npodeccusi, 3aHITOCTh, COUUAIBHBIN CTaTyc), 00eCIeUYeHHOCTh (IOXO/BL,
pacxofpbl, YCIOBHS KHU3HM), SPKOCTh JKU3HU (pa3BICUEHUs], OTIBIX, X000,
MyTEIIeCTBUsA,  BIEYATICHUs),  JOYXOBHOCTb  (Bepa,  TBOPYECTBO,
IYyXOBHOCTB), CaMOCOBEpILICHCTBOBaHUE (00yueHHe, paboTa Halx coOoif,
JUYHOCTHBIM pocT). PeakTWBHBIA H TPOPEaKTUBHBIA MOIXOABI K
TUTaHUPOBAHUIO JKU3HHU.

Camomenedoicmenm: ONpeACTICHUE JMYHBIX LEHHOCTEH M MyTed ux
noctwxkenns. SMART-ananu3s u  gepeBo meneid. OcCOOEHHOCTH HX
WCTIOJIb30BaHMs B TNITAHUPOBAHUU Kapbephl (CTpaTEerus CaMOpPa3BUTHS).

Opeanuzayusi auuno2o mpyoa. PakTopsl U YCIOBHs, HAallpaBJICHHBIC Ha
MOBBILICHUE €ro  PEe3yJbTAaTUBHOCTH: (OpPMHUpOBaHME W  pa3BUTHE
npodecCHOHANBHBIX KOMIIETEHIMH, BBIpaOOTKa M COBEPLICHCTBOBAHHE
WHAWBUAYAITBHOTO padovero CTHJIS, OCHALCHWE W OpraHu3anus padodyero
MecTa, BBIOOD ONTHUMAJBHBIX HCIOJHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwaa  namépkay  gakxmopoé  nuyHOCMuU:  SKCTPOBEPTHOCTH
(kOMMYHUKa0EIbHOCTE M KOMGOPT B MEXKIUYHOCTHBIX OTHOLICHUSX);
KOHTaKTHOCTh (moOpoayIiue, MOHMMaHUE APYTHX, JAOBEpHUE, MPOLICHUE);
100pOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTD, CTAOMIBHOCTh YMEHHE
OOpoThCS 32 pe3yNibTaT); OMOLMOHANbHAs CTAOMIBHOCTh (CTEICHB
CIOKOWMCTBUS,  DHTYy3MasMa W YBEPEHHOCTH WM,  Hao0OpoT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOJABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTD, APTUCTU3M, TOTOBHOCTH K
BOCTIPDHATHUIO HOBBIX UACH).

Inanuposanue u ynpagienue pabouum epemenem (Mmaim-meHeoHCMeHm).
Konuenmus «0amaHca MeXAy JTUYHOW KU3HBIO M PabOTON». MeToauKH
opranuzanmu u 3¢dekruBHOro Hcnoinp3oBanus Bpemenu: ALPEN-meton,
nupamuga @PpanknuHa, npuHiun Ilapero, anmammz ABC, marpuna /.
O#3eHxayspa, CIMCKH 3aJad W JeJl, HHTEUIeKT-KapTbl (mind maps),
XpOHOMETpax, rpaduk paboThl Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u IIp.

Konmpons 8 mavim-meHeoNCMeHme. OcHOBHBIE OIIMOKH,
MPENSTCTBYIOIINE BBIMONHEHUIO TOCTABICHHBIX LEJNeH, M CHOCOOBl HX
KOPPEKTUPOBKH (MCTIPaBIICHHUS).

Ilepconan kax umnepamuenviii pecypc OpeaHusayuu U ee 2laeéHbll
unmennexmyanvnviii  kanuman. Hosele xonuenumu HR  (3axoxpatys,
rediMu3anys, YIpaBiICHUE MPOEKTaMH{, MapTUCHIIATUBHBIA MEHEIKMEHT,
yIpaBJieHHE 3HAHUSMH H JIp.) U UX BIUSHHE HA Pa3BUTUE KOJUIEKTUBHBIX
¢dopm Tpyna.

Komanooobpazosanue —  coepemennas  npocpeccusnas — gopma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. llonarue «xkomannasn». Ee
OCHOBHBIE  THIIBL: BEpTUKANIbHAS, TOpPHU30HTAJIbHAS, KOMHTET,
CIeUMaTU3UpOBaHHas,  caMoymlpasiseMas,  BupryaibHas.  Craauum
¢dopmupoBanust.  JleTepMHUHAHTBI €€  CIUIOYEHHOCTU:  KOMaH/IHBIC
B3aMMOJEHCTBUS, OOIINE LIETH, TPUBIEKATEILHOCTD KOMAaHABI I Ka)XI0TO
ee 4JeHa, MOTUBAIMA YYaCTHHKOB, COLMAIbHO-IICUXOJIOTUYECKUH KIUMAT
(opranuzanoHHAas KyJIbTypa), TPYIIOBOE MPUHATHE PEIICHHH.

Ynpasnenue xongauxkmamu 6 xomandax. VX npuunHBl (HETOCTATOK
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pecypcoB, HEUETKOE pas3AeieHUuE OO0S3aHHOCTEH, KPU3UC KOMMYHHKALUH,
JUYHOCTHBIE AacIlleKThl, Pa3IU4Yusl BO BIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(IHUKTA, KOMITPOMHUCC,
MPUCIOCOOJIEHHE, COBMECTHAsL JNESITEIBHOCTE) M METOJBI YPEryJINPOBaHHUS
(uenm  BBICIIETO YPOBHS, TOPrH / MEPEroBOPHl, IOCPEAHUYECTBO,
CTUMYJIMPOBaHUE KOMMYHHUKAIIHH).

IHpeumywecmsa u nedocmamxu pabomol ¢ xomanoax. [loTeHIMaNbHBIE
BBITO/IbI M U3JIEPIKKU.

4. OOpa3oBaTe/bHbIE TeXHOJIOTUH

Ne ni/m | HammeHnoBaHue pasaesa Buabl yueoHoi O0pa3zoBaTe/bHbIC TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunble mkomnsl u Jlexunms 1,2 Jlekuus-Busyanusanus
IIPUPOJA YIIPABICHUS Cemunap 1,2 PazBepnyTas Gecena-1ucKyccus ¢
(ucropuorpaduyeckuit u 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN MTOAXOABI K Paz00p KOHKPETHBIX CUTYyalUH,
MEHEKMEHTY) CamocrosiTenbHas | 3aaHUI KEHCOB

pabota

2. Opranuzanus Kak 00beKT Jlexus 3,4 Jlekuus-Busyanusauus
yHIpaBiIeHUs (CUCTEMHBIN U
CyObEKTHO-00BEKTHBIH Cemunap 3,4 Paz00p KOHKPETHBIX CUTYyalUH,
MOJIX0JIbl B MEHEIKMEHTE) CaMocTosTenbHast | 3aJaHUi KEUCOB

pabota

3. | YopaBieHueckuil Tpya U Jlexuus 5,6 Jlexuus-Busyanuzanus
€ro COoepKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYyalUH,
(pyHKIHOHATBHBIN 1 CamocrosiTenbHas | 3aaHUI KEHCOB
IIPOLIECCHBIN MOJIXO/bI B pabota
MEHEHKMEHTE)

4. | PykoBoactBo u nuaepctBo | Jlekuus 7,8 Jlekuus-Busyanusauus
(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN Noaxobl B | CamocTosTenbHas | Pa300p KOHKPETHBIX CUTYaluii,
MEHEPKMEHTE) pabota 3a/IaHUI KEHCOB

5. JINYHOCTB U KOIJIEKTHB. Jlexus 9,10 Jlekuus-Busyanuzauus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYyalUH,
KOMaHA000pa3oBaHUE CamocrosiTenbHas | 3aaHUi KEeHCOoB,
(4eI0BEKOOPUEHTHPOBAHHBI | paboTa
Y Y POEKTHBIN MOAXO/bI B
MEHEHKMEHTE)

6. Cemunap 11 TecTupoBanue

CobecennoBanue 1o pe3yibTaTam
OCBOCHUA NUCIIHUITIINHBI

5.  OneHka IIaHUPYEMBIX Pe3yJIbTATOB 00y4eHUs!
Cucrema oneHnBaHus

B nponecce usydenus Kypca IPOBOIUTCA PEUTHUHIOBBIA KOHTPOJb 3HAHWM CTYACHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero npoenenun. OH mpeanosnaraeT yder pes3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBHIMOJHEHHUIO THUIIOBBIX M CHUTYAallMOHHBIX 3a/IaHUM, a TaKke
CTETIEHH Y4aCTHsI CTYJICHTOB B 00CYKJIEHHH BOIPOCOB HA CEMHUHAPCKHUX 3aHATHIX.

5.1.
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OneHka 3HaHUM NpeacTaBisgeT COOON COBOKYNHOCTb PA3JIMYHBIX IOKa3aTeneld paboThl
CTyZICHTa B T€UEHHUE Bcero nporecca odydenus. Ilo kypcy «MeHemKMeHT» peaycMaTpruBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (hopMe ONpoca Ha 3aHATHIX, TECTUPOBAHMS, BBINOJIHEHHE
NPAaKTUYECKUX 3afaHui. [IpoMexyTOuHBIi KOHTPOJIb MPOBOAUTCS B (opme TectupoBanusa. C
yuyeToM HaOpaHHBIX OajUIOB CTYAEHTHI MONYy4aroT 3adeT c oueHkol. JuddepenunpoBannas
OLICHKA BBICTaBISICTCA B IIOJIHOM COOTBETCTBUU C YTBep:kAEHHONM B PITY pelitunrosoun
CUCTEMOM KOHTPOJIS 3HAHUM.

®opMa KOHTPOJIA MaxkcumanbHOE KOJIMYECTBO 0aJIoB
3a OAMH CEMUHAap Bcero

1. VYuactre B 0OCyXIeHUHM TeopeTHdecKkux | 2 Oasia 18 6amnos
BOIIPOCOB HA CEMUHAPCKUX 3aHSTUSIX

2. BroimonHeHue MpakTHUYECKWX 3alaHui Ha | OT 4-X 110 5 6amioB | 42 Gamna
CEMHUHAPCKHX 3aHATHSX

3. TecrupoBanue 40 GanoB

4. Hroro 3a cemecTp (IUCIUILIHHY ) 100 6aoB

OreHka «3auTeHO» BBICTaBIAETCS oOydaroniemycs, HaOpaBmemy He menee 50 6amioB B
pe3yabTaTe CyMMHPOBAaHUS OAJJIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectauuu B ceMecTpe. [lomyueHHbI coBOKymHBIM pe3ynbTar (MakcumyMm 100 OGansos)
KOHBEPTUPYETCS B TPAAMLMOHHYIO LKAy OLICHOK M B ILIKaly OLICHOK EBpONEHCKON CUCTEMBI
nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH C TAOIULIEH:

100- 6anabHas TpaguuuonHas mKana Mxana ECTS
KA1
95-100 OTJIMYHO 3aUTEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYOBJIETBOPUTEIILHO HE 3a4TEHO FX
0-19 F
5.2. Kpwurtepum BbICTABJICHUS] OLIEHOK
Bbanasl/ | Onenka Kpurepun oneHkn pe3yibTaToB 00y4eHHUsI 110 AU CHMUILIMHE
mKajga | no
ECTS AUACHUTILIN
He
100-83/ | «ornmuHo | BeicTaBisiercss oOydaromemycsi, €Clii OH TIIyOOKO M IPOYHO YCBOMII
AB »/ TEOPETUYECKUI U IIPAaKTHUYECKUI Marepuail, MOXKET
«3a4TE€HO | MIPOJEMOHCTPUPOBATh 3TO Ha 3aHATHSAX U B XOJE€ MPOMEKYTOUHOU
(OTIMYHO) | aTTeCcTalluH.
»/ OOyuaromuiicss HMCUEpIbIBAIONIE M JIOTMYECKH CTPOHHO H3iaraer
«3aYTeHO» | yUeOHbIM Marepuan, yMeeT YBS3bIBaTb TEOPUI0 C MPAKTUKOM,

CIIpABIIIETCS C pEIIeHHEeM 337134 MpoeCCUOHATBHON HANPaBICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, HPAaBUJIBHO OOOCHOBBIBACT INPHUHSTHIC
pelieHusl.
CBoboaHO
auTeparype.
OneHka 1O AMCLUIUIMHE BBICTABISIETCS OOydYaromemycs C ydé€ToM
pe3yabTaTOB TEKYIIEH U IPOMEKYTOYHOU aTTECTALIUH.

OpUEHTHpYETCSI B Y4eOHOH U  mpodeccCHoHATBHON
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Kommerenmuu, 3akperui€HHbIe 32 TUCIUIUIMHOW, CHOPMUPOBAHBI Ha
YPOBHE - «BBICOKHIN.

82-68/

«XOPOIIIO»
/

«3a4TCHO
(xopor1o)
»/
«3a4YTCHO»

BrictaBnsiercss oOydaromiemycsi, €cid OH 3HAaeT TEOPETUYECKHH H
IIPAaKTUYECKUM MaTepuall, IPaMOTHO U IO CYILIECTBY HW3JIaracT €ro Ha
3aHATUAX M B XOJ€ IPOMEXKYTOYHOM aTTeCTaluuu, HE JOIlyCKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OOyuaronuiicsi MpaBUJIBHO MPUMEHSET TEOPETUUECKHUE MOJIOKEHUS IPU
pelICHUH TNPaKTHYECKUX 3a/a4 Npo(ecCHOHANbHON HAaNpaBIeHHOCTH
pPa3sHOr0 YpPOBHS CIIOKHOCTH, BIaJeeT HEOOXOAMMBIMH JUIsI 3TOTO
HAaBbIKAMU U IIPUEMAMMU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B y4eOHOM U MPOeCCHOHATHHON
auTeparype.

OneHka 1O AMCUUIUIMHE BBICTABISIETCS OOydYaromeMmycs C yd€ToM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.

Komnerenmuu, 3akperui€HHbIe 3a JUCHUIUIMHOW, copMupoOBaHBI Ha
YPOBHE - «XOPOLLUNY.

67-50/
D.E

«yHOBIET
BOPUTEIIHH
o»
/«3a4TEHO
(ynosneTB
OPHUTEIILHO
W/

«3a4YTCHO»

BrictaBnsiercss oOyuarorieMycsi, €clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U IMPAKTUYECKUNM MaTepuai, IOIyCKaeT OTIEIbHBIC
OMOKU MPHU €ro U3JI0KEHUM HA 3aHATHAX U B XOJAE MPOMEKYTOUHOU
aTTeCTalUu.

OOyuaronuiics  UCHBITBIBACT  ONpPEICNEHHBIE  3aTPyIHEHHS B
IIPUMEHEHUH TEOPETUUECKUX ITOJIOKEHUN IIPU PELICHUH NPAKTUYECKUX
3aad4 NpOoQecCHOHATbHON HAIMPAaBICHHOCTH CTaHJAPTHOTO YpPOBHSA
CJIO’KHOCTH, BJIaIe€T HEOOXOIUMBIMH JUIsl 3TOTO Oa30BBIMH HABBIKAMH U
IpUEMAMH.

JIeMOHCTpHUpYET NOCTATOUYHBIM ypOBEHb 3HaHUSA Y4eOHOU JUTEpaTypbl
10 IUCLIUIUIMHE.

OneHka MO JOUCHMIUIMHE BBICTABISETCA OOydYaromeMycs ¢ Yy4ETOM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.

Komnerenmuu, 3akperui€éHHble 3a TUCHMIUIMHOM, chopMupoBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYHOBII
€TBOPUTEI
BHOY/

HE
3a4YTEHO

BrictaBnsiercss oOyuaromemMycs, €clid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHM U MPAKTUUECKUN MaTepHall, JOMycKaeT rpyOble OMMOKH
IIPU €r0 U3JI0KCHUM Ha 3aHATHAX U B XOAE IPOMEXKYTOYHOU
aTTeCTalUu.

OOyuaronuiicss UCHBITHIBAET CEPhE3HBIC 3aTPYAHEHUS B NPHUMEHEHHUH
TEOPETUYECKUX IIOJIOKEHUN [PU PELICHUH [PAKTUYECKUX 3a1ad
npodeccuoHaIbHON HaIIpaBIEHHOCTH CTaHAAPTHOIO YPOBHS
CIIO)KHOCTH, HE BJaJAeeT HEOOXOAWMBIMU JMJIsi 3TOTO HAaBbIKAMH U
IPUEMAMH.

JleMoHCTpHpYyeT (parMeHTapHble 3HaHUA Y4YEeOHOH JMTEpaTyphl IO
JUCLUIIINHE.

OneHka MO JOUCHMIUIMHE BBICTABISETCA OOydYamomeMycs ¢ y4ETOM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.

KoMmnereHnuu Ha yYpOBHE <«JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUUIUIMHON, HE C(OPMHUPOBAHBI.

5.3.

OuneHo4HbIE cpecTBA (MaTepHaJbl) A TEKYLIEero KOHTPOJIsI YCIIeBaeMOCTH,
HpOMe)ICYTOqHOﬁ aTrrecranumn oﬁyqammnxm o JTMCHMIIJINHE

[Tpumep TectoBoro 3aanus K nuddepeHupoOBaHHOMY 3a4eTy M0 TUCHUIUINHE «MeHeIKMEHT

1. B 1912 roay 12 npuHIUNIOB MEHEKMEHTA ObLIU ¢(hOPMYITHPOBAHBI:

a) A.Qaiiomem;

6) /x.2.Mbiio;

B) M.BeGepom;
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r) ®@.Teitnopowm;

) I.Omepcorom.

2. ABTOpCTBO padoTsl «[IpnHIMNELI HAY4YHOro ynpasjenus» (1911 r.), my0aukanust KOTOPOi MOCTYKHIA
HA4YaJI0M NPU3HAHUS MEHEKMEHTA HAYKOH U CaMOCTOATEIbHOH 00J1aCThI0 UCCIeOBAHMI, IPUHAJIEIKHUT:
a) A.Qaiiomto;

6) /x.2.Mbiio;

B) M.BebGepy;

r) ®@.Teitnopy;

) I.Dmepcony.

3. Bnepebie cocTaB pyHKIHI ynpaB/ieHHs ObLI MPEIJIOKEH:

a) A.Qaiiomem;

6) x.2.Mbiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

1) I.Omepcorom.

4. IIpo6sema «4eJIOBEYECKHX OTHOLICHU» Me:KIy HHIMBHIYYMAMH B pa0o4uX ycaoBusX Buepsbie (1927 r.)
Obl1a N3yyeHa:

a) A.Qaiiomem;

6) x.2.Mbiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

) I.Omepcorom.

5. Kosin4ecTBo 4en0BeK, KOTOpoe MOxKeT ObITh 3¢ (heKTHBHO 00bEANHEHO 10/ eAUHBIM PYKOBOJACTBOM —

a) IPUHINT €AWHCTBA ITOTYNHEHNS;

0) MacmTab ympaBisieMOCTH;

B) QyHKINS ynpaBieHus.

6. Peaknysi Oprann3oBaHHOM CHCTEMbI, HATIPABJICHHAS HA NIPE0TBPAaIlleHH e HCKaKeHUs] HHPOPMALINU NIPH
nepeaaye ee yepe3 yBeJMYHBalonieecs: KOJINYECTBO YPOBHEH yIIpaBJIeHHA — 3TO

a) HeHTPaTN3aIHs;

0) IeneHTpaT3anms;

B) JleTIapTaMeHTaIH3aIHsl.

7. OTHOCHUTEJILHO CAMOCTOSITE/IbHBIE, CTICLIHAJIM3UPOBAHHBIC H 000C00/ICHHbIC YYACTKH YIIPABJICHYCCKOM
JAeAATeIbHOCTH — 3TO

a) ypOBHH yTIpaBJICHUS;

0) QpyHKIMYM yIpaBieHNS;

B) CKaJIIpHAs [IETb.

8. KosimgecTBo nndopmanmnu, KOTOpOii pacmosiaraer OpraHu3anus Mo NoBoAy KOHKpPETHOro (pakropa
BHEILHEH cpebl H YBEPEHHOCTh B 3TOI HH(pOpMALUH oNpee/isieT:

a) HEONPEIeICHHOCTh CPEIbl;

0) CI0)KHOCTH CPEJIbI;

B) B3aHMOCBSI3aHHOCTb (PaKTOPOB CpeEIbI.

9. B Teopuax MOTHBAIIUM NpPeAIIOIaraeMasi HEHHOCTh WU NPHBJICKATEIbHOCTD /IS HHAMBHU/A IIOJY4CHHOI 0
BO3HATPAMKICHHSA, ITO —

a) CTUMYJ;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranmsanui Kak CI0XKHYI0 CHCTEMY YHPaBJCHHS XApPAKTepH3yIOT TaKHe CBOICTBa, Kak
(MHOKeCTBEeHHBbIH BbIOOP):

a) HaJIMYUe HECKOJIBKUX IIeJeH;

0) XaOTHYHOCTH CBS3EH MEXIY 3JI€MEHTAMM;

B) HE3aBHCHUMOCTb OT OKPY>KCHHS;

r) OOJIBIIIOE YHUCIIO STTEMEHTOB.

11. OTHOIIEHUSI MEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHU3alMH IMOJAEP:KMBAIOTCH Oarogapsi CJIeAyHOILIUM
cBSI35IM (MHOKeCTBEHHbIN BbHIOOP):

a) (Q)yHKIIMOHAIIBHBIM;

0) TUHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranu3zanuy ABUKeHHe WHQOPMAIMU U YNPABJICHYCCKUX PEIICeHUH MO TeM WJIH HHBIM (PYHKIHAM
ynpasJjeHus obecrneunBaercs 01aroaaps CBI3siM:

a) (OyHKIIMOHATIBHBIM;

0) TUHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.
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13. B opranmszanum JABH:KeHHe MH(POPMANMHM W YNPABICHYCCKHUX peEIIeHMI MexXIy JHHEeHHbIMHU
PYKOBOIUTEIAMHU o0ecnednBaeTcst 0J1arofaps CBA3sM:

a) (OyHKIIMOHAIIBHBIM;

0) TUHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcTraHoBHTE COOTBETCTBHE MEKAYy MOHATHEM H €r0 OIpee/IecHHeM.

1. MeTozapl MEHEKMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CITOCOOOB BO3JICHCTBHS ITyTEM CO3AaHMUsI SKOHOMHUYECKHX
YCIIOBHH JUISL JOCTHXKEHHUS IIOCTABIICHHBIX LENei

2. MeTozapl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOC00aX BO3/ICHCTBUS Ha OpraHM3alMOHHbBIE OTHOIICHHS IIOCPEICTBOM
HPSIMBIX JUPEKTUBHBIX YKa3aHUI

3. MeTonbl MEHEHKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JEHCTBHS HAa CO3HAHNE PAOOTHUKOB 1
OCYIIECTBIISIONIIE MOPAIEHOE CTUMYJIUPOBAHUE TPYIOBOH JEATEIbHOCTH

Yemanosume coomeemcmeue medcoy HymeposanHviMu 00vbeKmamu 8 GopmyruposKe 3a0aHus U 8apuaHmamu
omeemos

a) COLIMANTbHO-3KOHOMHYECKHE;
0) S5KOHOMHYECKHE;
B) a/IMHHHICTPATUBHBIC (OPraHU3al[HOHHO-PACTIOPSIUTEIBHBIC);

F) COIMMAIBbHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIe) QYHKIMH YIIPABJICHUS TECHO CBA3AHBI C (€O) CJIECAYIONINM:
Vkaoicume ne menee 08yx eapuanmos omeemos

a) cnenuguKoii;
0) TOBeIEHUEM OTPACIIEBBIX OPTAHOB YIIPABICHUS;
B) MOAICpKaHUEM KOMIICTCHTHOCTH,
T) OCHOBHEIMH C()epaMu JIeSITCITFHOCTH.
16. YcranoBuTE COOTBETCTBHME MY MOHSATHEM M €0 OlpeaeeHHeM.
1. JTupepcTBO
2. Bousane
3. PykoBoacTBO

Yemanosume coomeemcmesue medcoy HymeposanHvbiMu 00beKmamu 8 GopmyauposKe 3a0aHust U 8apUaAHmMamu
omeemos

a ) BO3MOXKHOCTb OKAa3bIBATh BJIMAHHC HA MMOBCACHUC APYTUX JIUI]

6) CIIOCOOHOCTH YEJI0BEKA OKA3bIBATh BIUSHHE HA OTACJIBHBIC JIMTHOCTHU WJIH I'PYIIIIbI, HAIPABJIAA UX YCUIINA
Ha JOCTHIXKCHHUC mmeei OpraHu3anuun

B) yMCTBeHHHﬁ u (1)PI3I/I‘IGCKPII>'I mponecce, B pe3yJbTaTe KOTOPOI'O MOAYNHCHHBIC BBITIOJTHAIOT MMPEANMCAHHBIC
um O(bHHHaHBHLIC NOPYUCHH U pCUIAOT OIMPEACICHHBIC 3a1a4N

17. B cooTBeTCTBUHM ¢ OBeAeHYecKOil Teopueii uaepcrsa K. Jleuna, pykoBoauTe b, KOTOPBIH ¢AMHOJIHYHO
NPUHUMAET PelleHHe U U3BEIAeT 0 HeM NMOJYMHEHHBIX, ABJIfACTC. ..

a) mubepainom;
0) aBTOKpaTOM;
B) IEMOKpAaTOM;
T') HOBaTOPOM.

18. 3agaua peryJJupoBaHUs MEKJINIHOCTHBIX OTHOLIEHHIT OTHOCHTCS K CJIeyIolIeii rpymnie MeTO10B
yIpaBJIeHHs.

a) COIUATIBHO-TICUXOJIOTHYECKHUX;
0) BOCTIUTATEIIBHEIX;
B) AKOHOMHYECKHX;

r) AIMUHUCTPATUBHBIX.
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Keiic-cutyanus: «Kapbepa Bbiuuia 6okom»!

Tarbsna YamneiruHa, OTKPBIB MEHIO, MEUTaTeNIbHO yIbIOHYIachk. HakaHnyHe OHa BepHYJIach
u3 KoMmaHaupoBku B Cubupp: komnanus «Crneurpanciop», B KOTOpoil oHa paboTtana,
noctapisiia 400-TOHHBIA peakTop MecTHOMY HedrenepepadaTbiBatoieMy 3aBoay. OUHAIbHAS
CTaJusl BBITPY3KU peakTopa ¢ 0apiKu 3aHsUIa OYTH HEETIO0, U 3TH JHU TaThsiHa MPOXKKIA OYCHb
UHTEHCUBHO.

— Tak, 4ToOBI y Bac Takoro c¢bects... [Ipazqauunoro? M-m? — oHa JHcTana MEHIO, IOKa
ounmant BeDKUnAN. — JlaBaiiTe YepHUYHBIN JecepT AJIs Hayaja — CEroAHs HayHeM C KOHIIA.
W nBa 60kana BUHA — BOT TAKOr0. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoii Gokan nmpegHasHavaics mojapyre, ¢ koropoit Taresna padorana B UT-otaene: o6e
JIeBYIIKH OTBEYAJIU 32 pa3pabOTKy MPHIIOKEHUN JUISl OTCIEKHBAHUS TPAHCIIOPTHPOBKHU Ipy3a.
CoOctBenno, TaTesiHy BbI3BaIM Ha OOBEKT, 4TOOBI OHa ObLIa IOJ| PyKOW, €ClIM B Mporpammax
ciyuntcs cboit. Ho Bce pabortanmo kak yacel, u TarbsiHa, 4TOOBI HE CHUIETh 0Oe€3 Jena,
HaIIpOCUJIACh B IOMOLIHUIIBI K HHKEHEPaM, pPyKOBOJIMBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nossunachk Jlrogmmia Patkuna. — Komanauposka,
CMOTpI0, Tonuia Tede Ha noib3y. Cusenis Kak camoBap!

— U Oypmio! 51 Ham BHHA 3aka3ana, Tak 4TO INpeiarar0 Tede OCTaBUTh MAIUHY T[e-
HUOY/Ib Ha TAPKOBKe.

— Hy, s Ttak u cnenana. /laBaii, pacckasblBail.

B Cubupp Tatpsiny no3san Koncrantun Eropos, HayaJbHUK OTeNa TPAHCIIOPTHPOBKHU
rpy3oB «Creurpancnopa». Ilo koHell KOMaHIUPOBKYU OH IPENJIOKUII €l IEPEUTH B €0 OTHEI:
«Ilomymaii, MOroBopu co CBOEH HavyaIbHHIIECH, 3aKOHYM TaM CBOM Jiela — M K Ham. Tebe, MHe
Kaxercs, paboTa «B 1mosie» OOJbIlle HPAaBUTCA, Ja U rojoBa y TeOs Ha MeCTe, a OCTaJIbHOMY
Hay4UIIbCS.

— Bece, nepexoxy k EropoBy, — kareropumuHo 3asBuia nogpyre YamisirmHa. — OH
no3BaJl k cede! Tak 4To Mo3apaBb MEHS.

— Ilopoxnau, nasait no nopsaxky, — Jlrogmuia riaotHyia BuHa. — YUro Bapyr?

— /Jla 3agonbanace s B UT. Tel cebe He mpexacraBinsgenib: s mpopaboTaia HEIEN0 Ha
pas3rpys3Ke Kak JIOIa b U cpa3y MouyyBCcTBOBasa cels srydmie. A?

— Ja siidopust 3TO: HOBBIE JIIOAM, MecTa, pupoja. [Ipoiiier, He cemy.

JlronMuna paboTtasia B KOMIIAHWW JIOJIbIIe MOApYyrd. Eil cTamo HEMHOro 3aBHUIHO, YTO
Eropos no3Ban k cebe He ee. «XoTs Ha Koil MHe pabora B none? He Moe 310, — motymana oHa.
— Ho mor OBl 1 IPOCTO MPETIOKUTHY.

— He ckaxu. TaMm NoHATHBIE 3a/1a4y, LENU, — PACCYXKIala TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOLICHHUS MEXIY JIOAbMHU... oHU Apyrue. He oducheie, yto mu. He 3Haro.
Mse Tam unTepecHee. B o61em, cBaiuBaro s OT Halllei rPbIM3BIL.

JIroqmuiia egBa 3aMETHO YCMEXHYJIACH:!

— Ionoxxau, oHa xe eme 100po AoKHA JaTh. [I0TOM — reHaAupeKTOp yTBEPAUTS.

— Ha 310 neranu. [eno pemeHnHoe. Eropos ke aBTOPUTET: pa3 M03Bajl, OCTAIBHBIE YTO —
npoTHuB OyayT?

— Hy, Torma 3a tebs, — Jliogmuna yokHynack ¢ TaTtbsiHoil. — YTO0OBI y TEOs Bce
IOJIy4HJIOCH!

— AmuHb!

Heo:xunannwlii 6apbep

Co nus Bo3Bpaienust u3 Cubupu mpouuia yxe Hepens, Ho TaTbsHa Bce HUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pykoBoxuTenpHUled. Ta Obula TO 3aHATa, TO Ha BBIE3AE, TO Y
pykoBocTBa. CopokanessituineTss Mpuna I'eoprueBna Kynunosa mpumuia B komnanuio 0osee
20 ner nazax u3 xumudeckoro HUU, rae ona Bosrmapisia jgaboparopuio. 3a 3TO BpeMs OHa
CMeHMIa nmpodeccuro u gopocia 10 pykopoautens U T-otaena u 3aMmecTuTens reHIUpeKTopa.

ITocne koManaupoBKH TaThsiHA C ABHOW HEOXOTOM IOABIAIACH B OTIEINE, YETO paHbIIE 3a
Heil He 3ameuanoch. OmnasgpiBaa. Ha JenoBble mHcbMa KOJUIET OTBeyana €  OOJIBILION
3afepxKoi. «VMI3BUHUTE, CIlydaifHO yannia», — OOBbSICHAJIA OHA HECKOJIBKO pa3 B MHUChMaXx.

Y Hbr-russia.ru. uionb 2008. Harvard Business Review — Poccus.
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— Uro 3710 Cc HeW? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A Bl pa3Be He 3Haere? OnHa jxe mepexoauT K Eropoy, oH mo3Bai ee kK cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIM 3TO JEIO.

«HnTepecHoe kuHo, — noaymana Kyannoa. — Boo0iie-To s ee HUKyAa HE OTIycKaja
— Yy Hac W Tak JIIOJed HE XBaTaeT. A OHa y MEHs JaXK€ pa3pellieHUs HE CIpalluBaia, HE
II0COBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBHa codpana Bech OTAEN.

— VY Hac nosiBWIach HoOBas 3ajada. byxranrepsl nmompocuin HUHTErpupoBaTh «1C» c
IporpaMMaMu yueTa JBWXeHUs rpy30B. Kpome Toro, Hamewyaercs: 60IbIION MPOEKT — MOBE3EM
neranu TypOun Ha ['OC. Ham HyxHO OyZeT 1oBecTd 10 yMa IpOrpaMMbl MOHUTOPHHIA TPY30B
1, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM 00JbIIOM IpoekTe, TaThsiHa 3aBOJIHOBANACH. [IpOEKT OBLI CIIOKHBIN:
[PEIoIarajioch NPUBJICYCHUE aBTOMOOMIBHOIO, KEJIE3HOIOPOKHOTO M BOJHOIO TPAHCIIOPTA.
HyxHo Obulo mnpuaymarh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuuTarh 3(PQPeKTUBHOCTD
UCTOJNb30BaHUSI KpaHOB, Oapx. I, BepoATHO, MOJHUMATH JIMHUM BJEKTpolepenady Hu
MyTENpPOBOJIbI, paCIIUPAThH 0opory. «Bo3MoskHo, s yxe Oyny 3TuM 3aHuMartecsi y EropoBay, —
o0OpamoBanach oHa.

— KoMy uem 3aHMMaThCsI — MOSICHIO NTOTOM IOJIpoOHEe, — noabiToxkmia KynuHosa. —
YameiruHa, a BaM I10Ka HY)KHO O4Y€Hb I10CTapaThCs 3aBEPIUUTh NPOLUIBIA poekT. Henoueros y
BacC MHOTO.

— Ho BBI e roBopuiu, 4To B LIEJIOM HEIIOXO?

— Jla, ecim 3a BaMM NIIOCTOSIHHO mpucMarpuBaTh. HO CTOUT OTBEpHYTHCSI — W BBI
paboTaeTe CIyCTs pyKaBa, IOCTOSIHHO TIEPe/IeNIbIBAETE BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
«Uto 310 c HeW? — paszoznunach TaTesiHa. — OOBACHATH HAMO TOJKOM, TOT/AA W

IepeieblBaTh HUYETO HE IPUJIETCS — a TO MILYT KO3J1a OTIIYILEHUs!».

Y YamuibirnHO#M OblIa OJJHA OCOOEHHOCTB: €CJIM OHA Yero-HUOYJb HE MOHMMAla, TO BCE
TpakToBaja Io-cBoeMy. Haganbuuna mnpocwuia ee: «Ecim 4dro, npuxonure, yrounsiire. llo
mo6bIM Bonpocam». Ho mocie toro kak KyanHoBa 1elMKOM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YariplriHa crapanach ¢ Heil MOMEHbIIe KOHTakTHpoBaTh. «OHa mpocTo He BpyOMiach
BbIOpOCHIIa Bce, — JkanoBanack TarbsHa noapyre Jlronmuie. — BooOiie MeHs HM BO 4TO HE
CTaBUTY.

Inu nuu, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPIIUThH CBOM J€Na. A 10 3TOr0 OHA HE XOTella
oumanbHO TPOCUTHCS B APYrod oTAed. PykoBoauTenpHHUIIA HOpy4Mia €d NpuaymaTh U
000CHOBATh ANTOPUTMBI MHTETPALlMM HECKOJIBKUX JIOIMCTHYECKUX mHporpamm. [loTom Hy>KHO
ObUIO MMOMOYb KOJIJIETaM HaWTH OIIMOKM B UX pa3paboTkax. «3aBajwia MeHsS AeIamMu», —
3imnack TaTesHa.

IToHsiB, YTO TaKMMHU TEMIIAMHM OHA HUKOI'ZIa HE 3aKOHYUT, TaThsHa pelInia IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 XOuy NepelTH B oraen K KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH coBeTOBaJICS CO MHOW IO 3TOMY NOBOAY. A BbI, KaK s IIOHUMAIO,
PELIMIN IPOCTO IMOCTaBUTh MEHS Iepes (pakToMm.

— Her. Xorena cka3zaTh BaM paHbllle, HO HaJEsU1ach CHAa4yala 3aKOHYUTh CBOM JI€JIa 31ECh.
VY Hero B OTAeNie MHE HHTEpPECHEH — TYT CKy4yHO. 5] Tam 6onbiiero 100610k, Y 0Ib3BI OT MEHA
Oyznet OombIiie.

«To ecTb THI TYT TpH T0J1a pa3BieKanack, YTo JU? — BO3MYTHIIAch mpo ceds KynuHnosa. —
JIronu BKJIaBIBAIOTCA, @ s T€0s1 3TO UMb CKyuyHO? HTepecHO — He MHTEPECHO. .. MBI e He
B UIPYILKH UTPAEM».

— 3Haere, BaM CTOMT MOAyMaTh HaJ CBOMM IOJXOJ0M K paboTe. 3a Tpu roja y Bac HET
0coObIXx gocTikeHuil. OnuH pa3 Bbl CHhE3AWIM B KOMaHIMPOBKY — U Bce? Pemwim
onpoIarscs?

Kapsepa camoii Mpunst KynunoBoii ckinagsiBanack gonro. OHa MHOTO paboTtana, mpexe
4YeM CeMb JIeT Ha3aJ BO3IJIaBWJIA OTAE] 3TOM YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. S3bIKH
IPOrpaMMHPOBAHUS, YIPaBICHUECKOEe 00pa30oBaHue, CTAXKUPOBKH B €BPONEUCKUX M a3MATCKUX

17



JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO AUIUIOMOB, cepTudukaros. B yriy
CTOSUIM CTaTYITKH 32 CIIOPTUBHBIC JOCTHXKEHUS: KOTJa-TO OHA MPO(ECCHOHAIBFHO 3aHMMajach

O6eroBbiMH JIbDKaMH. «CTOJIBKO JIET HAa OJHOM MecCTe, — B3J0XHyJda TarTksHa, OIJIsAJbIBas
KaOMHET PyKOBOAMTEIbHHUIBL. — S ObI TAK HE CMOTJIaY.
— B o0mem, s XAy OT Bac pe3ylbTaTUBHOM paboThl, — moOBbICHIA rojioc Hpuna

I'eoprueBHa, y10BUB HEIOBOJIBCTBO MMOAYUHEHHON. — A /1ajbllle IOCMOTPHUM.

KynunoBa B3risimom mnpoBoauia TaresHy no aBepu kabunera. Ilo3Bonumna Eroposy:
«KocTs1, Bbl, KOHEYHO, BIpaBe 3BaTh K cede Tex, KTo BaM npurisHyics. Ho Yanneiruay noka He
Tporaiite. OHa XOTb 3B€3]] C Heba He XBATaET, HO HY>KHbI HaM paOOTHUK.

OTnyckarh €€ HayaJbHUK OTJEla HE XOTejna €Ule W MOTOMY, YTO 3TO MOIVIO CTaTh
IpUMEpOM Ui Apyrux. HeKoTopbIM coTpyaHMKaM, 3Hajla OHA, XOTEJIOCh Obl MEPEHTH B Jpyroe
Mmecto. Ta ke Jlrogmuna Patkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, Tojia
TPU Ha3ajJ NpocuUiach Ha IMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHUBHBIX
KJIUECHTOB.

— MBI He YHHBEPCUTET — 37IeCh HET KypCOB I10 BBIOOPY, — 3asiBHJI TOTJIa T€HIAUPEKTOP
KoMmmaHuu Opayaph MozxyxuH. — PaTkunHa Hy)XHa Ha cBoeM MecTe. XOTs OOOCHOBAHHBIC
IIEPEBObI HUKTO HE 3alpeIlaeT. . .

Tak 4TO eciM KOro W IpoABUIaTh, TO TEX, KTO JABHO 3TOI0 XOYET U JOKa3all, YTO yMeeT
pabotats, nymana KyaunoBa: «Tpu rozna Bcero Tyt — M yxe COOMpaeTcs Ky1a-TO NePEeXOaUTh.
Jla 3a 3TO BpeMs YeJIOBEK TOJIbKO IOHMMAET, KaK YyCTpOEHa KoMmaHus... A Yamisiruaa u Toro,
II0XO0XK€E, HE TIOHJIA ELIE».

Ilocne pasroBopa ¢ HavdanbHMLIEH TaTbsgHa He BblIEpXKaJIa U Hamucana Eroposy.
«KoHcTaHTHH, 41 X04y K BaM IEPEUTH, HO HadYajJpHULA MOsl He oTnyckaeT. [lomorure Mue», —
3aKOHYMJIa OHA IIUCHMO.

Eropos cummnaruzupoBan Mononoil corpyanuue. Ha npoekre B Cubupu oHa moHpaBUiIach
€ro MOJYMHEHHBIM, MOMOTajna 4eTKo, ObIcTpo. COOCTBEHHO, OHM U TNPEAJIOKHUIN €My B3SThb
Tatesiny k cebe. «Ho uTo s Mory cnenars?» — B30XHYJ OH U Hamucal: «Sl He MOTy Ha 3TO
MOBIUATH. BBl TODKHBI caMu cO BCeM pa3o0paTbes U 3apyUUThCS MOAICPKKON PYKOBOJUTEIIS.
«HaBepnoe, oH mpaB, — nogymana TaTtbsiHa. — MHavye Bce Obl Oeranu ¢ mecra Ha Mecto. B
o0111eM, HaJI0 10Ka3aTh, YTO 5 YETO-TO CTOION.

Ccopa Ha coBenlaHUU

Yepes mecsn B kabuHeTe reHaupekropa «Creurpanciopa» MPOXOAUIO COBEIIAHHE.
PyxoBoaurenu noapaszaeneHuii, puHaHcoBbIii aupekTop u cotpyauuku UT-otnena obeyxany,
CTOUT JM KOMIIAHMM MOKynaTb cTopoHHee IIO g TpaHCHOPTHPOBKM Ipy30B IO peKaMm B
TOTOBOM BHJIE, «B KOpOOKE», WM B35Th «OONBAaHKY» — 0a30ByI0 pa3paboTKy, 4YTOOBI
nopaboTaTh ee 1o ceosl.

CoBemanne Hawana Mpuna KyauHoBa, MO MHEHMIO KOTOpPOW CTOMJIO KYIIUTh HOBOE
IporpaMMHOE 00ecreueHUe LEITUKOM.

— MB&I 3HaeM 3Ty KOMIAHHIO JaBHO — HMX MPOJYKT BBICOKOro kadectBa. COOEB He JaeT,
YTO BaXKHO IIPY HAIIMX 3aJa4ax.

— S1 He corynacHa, — HEOXKUJIAHHO JJIs BCEX, B TOM YHCIe JUIs cesl, B3suia CIoBO TaThsiHa
Yarupirusa.

HavanpHuna ceepinia ee B3risggoM. OHa IBHO pacCUMThIBala Ha TO, YTO OJAYMHEHHASI HE
CTaHET CTaBUTh I10J] COMHEHUE €€ 3aKII0UEHNUE.

— Ecau b1 Bce ke kynum 310 [1O, TO OnsTh CTONKHEMCS CO CTapoil mpobiemon, —
npopokmia TatesiHa. — OHO OyneT JMIIb YacTUYHO CTHIKOBaThCcs ¢ apyrum [10 —
OyXraJTepcKuM, MOHUTOPHHIA JJs PYKOBOJCTBA, CIYTHHUKOBOIO CiexeHHs. B wurore Bce
NpUIETCS Ha KOJEHKE JOJeNbIBaTh HaM. A eClM B3ATh MostygaOpHukar, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 YMa, BHEPATH HOBbIe apameTpsl! U Tak, uto Bce OyneT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTmiiack K Hell HavanbHUIA. — Korga 3To BBl CTalIM 3KCIEPTOM IO
ONTUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?
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— Korga Bl mopy4miiu MHE pa3o0parhes, U3-3a 4ero y Hac OOJbIIHME W3IEPKKH. MBI
MOCTOSIHHO YTO-TO JOKYNaeM B TOTOBOM BHJIE. A MOTOM IbITA€MCS CIEMUTh W3 3TOr0 HEUYTO
eauHoe. A Tak He MoJay4uTcs!

OO6cyxIeHre nepepacTalo B IJI0XO0 CKPBIBAEMYIO CCOPY.

— Yto BBl mbITacTeCh J0Ka3aTb? — Yyxke He caepxkuBanach KynmHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— BoBce HeT, — omnpapabiBanachk YamuiblrMHa, NbITAsACh CKPBITh BOJHEHWE. — S nuib

X04y MOKa3aTh, YTO C TEXHUYECKON TOUKH 3pEHHsI €CTh 00Jiee ONpaBIaHHbIC PELICHHUS.

— Ob6ocHyiiTe, — BMeIaJICs TeHAUPEKTOP.

OmHako K JgeTalpHbIM  mosicHeHusM UWT-cmenumanuer Obuia  He roToBa.  Ee
PYKOBOJIUTENBHUIIA JIETKO TOKa3aja, YTo Ta OIMOaeTcsi, Mpu 3TOM OepeT Ha ceds CMEeIOoCTh
paccyxaarb O IpeIMETe, BCE CTOPOHBI KOTOPOrO HE 3HaeT. «YTo BBl MOXKETE CKa3aTb O
CTOMMOCTH pa3paboTku “O0JMBAaHOK” M IOKYIKE rOTOBOrO pemieHus? Bpemenu ucrnonHeHus?
CooTHolIEHNN 3aTpaT U PUCKOB?» — chlnlana Bonpocamu KynnuHosa.

[Tocne coemanus YarubiruHa mO4yBCTBOBajIA ce0s MOIaBICHHON. «V uepT MeHs JepHyT
IIOMTH MpPOTUB HAYAJIBHUIBL, Ja €Lle, He uMes >jKene3Hol aprymentanuu? W Eropos
HEOJJOOPUTENIEHO Ha MEHsSI CMOTpEI. ..» — B3JbIXxasia oHa. Jlronmuia Patkuna, yBUieB Noapyry
B TAKOM COCTOSIHMM, IIONBITAJIACH €€ YCIIOKOUTD:

— Tlogpyra, Tebe mamedkn wind exatb? Thl WIenb Mo rpalisiM, HAOWBaellbh IIUIIKH,
CTapaelbesi 4YTo-To Joka3atk. OHo TeOe Hano? Eciu Thl Xo4enlb NepeBecTHCh, TaK Clelal Tak,
4yr0o0b1 KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex npotuB ceOs. OHa xe
HOpMaJjbHas TETKa.

«A neUcTBUTENbHO, — 3aayManach TaTbsiHa. — YUTO-TO s HaAKOCAYMIA: PACCOPUIACH C
medom, HauaNbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE HAa MEHS YK€ KOCO CMOTPHT... Hano kak-
TO WUCIpaBUTh cuTyanuio. Ho kak Tenepb HanaauTh OTHOILIEHUS U, [VIABHOE, IIEPEUTH BCE XK€ K
EropoBy?».

Kak noctynute HYaminsirunoi?

Cutyanuo KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc Kapumos, 3KcnepT no kapbepe, ynpapJsilOIIHii IapTHeP KOHCAJITHHIOBOM
komMnanuu Mr. HUNT

OnucanHast cuTyauuss — pe3yidpTaT OIIMOOK W HEJAIBHOBHJIHOCTH Kak caMoi
COTPYAHUIIBI, TAK U €€ PyKOBOAUTENA. B uTOre BO3HUK KOH(IUKT, KOTOPBINA BBIIIENT 32 HPEACIIbl
npodeccuoHanbHOi cdeprl. TaTbsHa, OYEBHOHO, HE Kejlas TOro, HECKOJIBKO pa3 IIo-
yenoBeyeckn obunena Vpuny. DTO cTpaTerHuecKuil MpOCYeT, OCTalbHble — MEHEEe Ba)KHBIC
TaKTUYECKUE.

Bo-nepbix, Taresina pazbonrana BceM O MepeBoie, HO He CKaszaja 00 3TOM HavaJbHHMIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKCHUE K HEH.

Bo-BTopbiX, oHa crana mpeHeOperatb pabOTOH, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIaHUU IIOABEPIia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpmias omuOKka TaTbsHBI CBSi3aHA C MPaBWIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM uepapXxued: OHa IPHUHAIA pEIICHHE, HE IIOCOBETOBABIIUCH C
PYKOBOJIUTENEM, TO €CTh HapylInia cybopaunanuio. Xots Tarbana 3Haet Mpuny Tpu roja, oHa
HE cyMela MpeayrajaaTh €€ pe3Kord peaklMu U MPOCUYUTATH MOCIEACTBUSL CBOMX JEUCTBUUH. DTO
TOBOPUT O €€ cJal0bIX CHOCOOHOCTSAX K MPOTHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHue XapakTEPHO UL MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCErO «31€eCh U
ceifuacy. Ho repomHs yxe HUMeeT HEKOTOPHIi OmbIT paboOThl, TaKk 4YTO €€ JeHCTBUS —
CBHUJIETEJILCTBO MHIMBHYyaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YHIET U3 KOMITAaHUU.

Hpuna morna Obl IpeOTBPATUTh TAKOM MCXOJI, Belb OHA 3Haja, yTo TaTbsgHa MOIy4HIIa
NIPEUIOKEHUE O MEepeBoje, HO Moyalia U *kjaana pa3Basku. OHa obuzenach, U 3TO 3aIyCTHIIO
HETaTUBHBIN cueHapuil pa3BuTus coObiTH. KoHdnukr Hpune He BBITOACH: YBOJIbHEHHE
TaresiHbl HOBNIEUET 32 COO0I MHOXKECTBO MPOOIEM, CBI3aHHBIX C IIOMCKOM U HAWMOM JOCTOWHON
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3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJa JKECTKYIO IIO3ULMI0O U IOTepsia KOHTPOJb Haj
cutyauuei. OKpyKaroluM KaKeTcsl, 4YTO OHA y3HaJla O IPOMCXOAIIEM T103KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCE camMO COOOW pa3pemuTcs, U HaKa3bIBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hymaro, MprHe CTOUIIO IPOSIBUTE MYIPOCTh U BBIACPKKY U HAHECTH YIIPEXKAAIOLIUN yaap
— TepBOil BBISICHUTH y TaThbsiHBI, B YeM IMpobJieMa, ToYeMy €€ HE yCTpPauBaeT TEKYyIlIee MECTO
paboThI M IEHCTBUTENBHO JIM OHA MOTEpsiIa K Heil nHTepec. Ecau 3To Tak, TO JydIuil BBIXOH —
JIaTh el yHTH NpU YCIOBHUH, YTO OHA BBIINOJHHUT BCIO 3aIUIaHUPOBaHHYIO paboty. Jlyure
KOHTPOJIMPOBATh €€ MepexoJl B JAPYrod OTIelN, U3BJIEKas U3 3TOTO MOJb3y. TaThsiHA ke Oyner
MOTUBHPOBAaHA Ha BBIIIOJHEHHE 3a/ad, €CJIIM Y3HACT YETKHE CpPOKH Iepexona. Mx MoxHO
pacTaHyTbh, HAlpUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCJIOBHUs. DTO momorio Ol Mpune kak
PYKOBOJUTENIO COXPAaHUTh JIMLO, YKPENUTh CBSI3M € oTaelnoM KoHcTaHTHHA, 3aBEpLIMTH
TEKyILyl0 paboTy, u30exarh MOBTOPEHUs KOH(MIMKTA U AAaTh CTHUMYJ JAPYTUM MOAYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXE MOXET MOMpoOOoBaTh cmacTu cutyaruto. llpexne Bcero, e Hago mo-
YeJI0BEUECKU W3BUHUTHCA mnepen VpuHOH, He Hajesach, BIPOYEM, 4TO Ta €€ MpocTuTr. B
pasroBopax ¢ KOJJIETaMH HE HYXHO OOBHHSATH €€ WM IOJBEprarb COMHEHHUIO CTaTyc
pykxoBogutensa. Kpome toro, cienyer, He Tepsisl JOCTOUHCTBA, IOCOBETOBAThCs ¢ MprHOii 0 ToMm,
KaK MEpeiTH B JPYrod OTAEN, a TaKKe MaKCUMaIbHO 3((EKTUBHO BBINOJIHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pematb MpodaeMy HY>KHO C TOUKH 3PEHHUS YEIOBEUYECKUX OTHOIICHUH,
JUajora, a He B PEKUME «IOJYMHEHHBIM — pyKOBOAUTENbY». B wurore BmIMrparoT Bce. B
IIPOTUBHOM CJIy4a€ B IIPOUIPBILIEC TOXKE OKaXyTCs BCE: HENOBOJIbHAs TaTbsiHa yBOJIMTCH,
KoHCTaHTHH HE NOJIYyYUT 3aMOTUBHPOBAHHOIO NTOJAYMHEHHOTO, MIpuHe npuaercs uckarb HOBOIO
COTPYAHUKA U MHTETPUPOBATD €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKAXKETCSl Ha BCEH KOMITAaHHH.

SAAluuna CraHwJieHailiTe, JMPEKTOpP MO KopmopatuBHoMy ymnpasienuo I[IAO
«PycI'mapo»

TaTpsHa, O4YEBHMIHO, II0OKA HE HACTPOEHA MIATHU II0 KApbEPHOM JIECTHULE BBEpX: €€
MHTEpEeCYeT pa3BUTUE MO TOPU3OHTANIM, B CMEXHOH obOmactu. PykoBoiacTtBysick B pabote
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHHE Ha KOPIOPATUBHBIX IPABUJIAX.
Otcrona ommMOKy, 3aBe/iIe ee B TyNUK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsHe Tak W HE YJAIOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOLIEHMS B
KOJIJICKTHBE — M 3TO HECMOTPS Ha TpU roaa pabotsl. Koyiern He cMOTIM COXPaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JHIIb B ApYyroi ornen. B pesynbrate mHpOpmanus nouuia 10
HayvaJIbHULBI — U, KQXKeTcs, He B 01aro3By4Hoil (opme — yero TarbsiHa, monararo, He XOTena.
Hpuna y3nama o060 BceM MOCieqHEW M HE OT camoil TaTbsiHBI, 1 B 3TOM TIJlaBHas OIIMOKa
TEPOUHU.

Bo-Bropeix, TaTbsiHa, paboTast pyka o0 pyky ¢ pHuHOi, Tak U He MOHAJNA, YTO TA CTAaBUT
CyOOpAMHAIIMIO BO TJIaBy yria. YCyryOMJIO CUTYAIMIO TO, YTO TEPOUHS HE CTPEMUTCS y3HAThH Y
HayvaJIbHULBI, YeM UMEHHO Ta HEJJOBOJIbHA, YTO €€ HE YCTpauBaeT B padOTe MOJUMHEHHON U Kak
9TO YYECTh B CIEAYIOIIUX IIPOEKTaX.

B-tperbux, TaThsiHa HenmpaBWIbHO TOBena cebs Ha coBemanud. OJHO geIo0 —
o0CyX/IeHUe NMPOeKTa BHYTPHU OT/elNa, KOra Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IPOTUBY». U
JApPYroe — BHEIIHEE COBELIAHUE C Y4aCTHUEM I'€HAUPEKTOpPAa, Ha KOTOPOM BBIPAXKATH IIO3ULIUIO,
OTJIMYHYIO OT MHEHHsI HEIOCPEJICTBEHHOTO PYKOBOIMTENs, — HEKOppekTHO. Tem Oonee eciu
COTPYAHHMK HE T'OTOB €€ OTCTauBaTh.

Hakonen, TarbsHa nonpocusia NoMoIHY y NOTEHIUAIBHOIO PYKOBOJUTENSA B CAMOM KOHIIE
UCTOpPUH, B TO BpeMs Kak cJelaThb 3TO HYXKHO ObUIo B Hauyane. Eil cTOWIO HONpPOCHUTH
Koncrantuna obpartuthest k pune ¢ nHMImMaTuBoil o ee nepesoje. Toraa Mpuna Bbi3Bania Obl
ee Kk cebe, u TarhsiHa Morna Obl KOPPEKTHO COOOIIMTH O CBOMX CTpeMieHHsX. Hampumep,
moo6emiaB, 4T0 OHA 3aBEpIIUT BCE MPOEKThI, HE OTOJMT ThUIBI U OyJeT roToBa MOMOYb, €CIH
BO3HUKHYT IpoOiembl. Takoil nuanor yepe3 pyKOBOAMTENEH ObUT Obl CaMbIM MPAaBUIbHBIM
BBIXOJIOM.
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Ceituac Tarbsne ctouT noroBoputh ¢ Koncrantunom u MpuHoit U 0OBSCHUTH UM CBOIO
CTpaTEeTHI0 Mepexo/ia B HOBBIM OTHeN, 4TOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabore. Jlanee eif Hal0 MPOAHANU3UPOBATH 3aauy, KOTOpBIE OCTaBMIIA niepes oTaenoM Hpuna,
U IPEIIOKUTH CBOIO IOMOLIL B UX pelleHuu. Benp TarbsdHa, Cyas 1O BCceMy, BCE €IE WICH
KoMaHJpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OMIMOKY, FOTOBAa 3aHUMATbCA
TE€M, 4YTO BaXHO otnaeny, Mpune u xommaHuu B 1eIOM. TO €CTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICUEHHOCTD B KJIFOYEBBIE IIPOCKTHI.

Jlnunble oTHOUIeHUs: ¢ VIpuHOI BBICTpanBaTh Ha 3TOM 3Tare OeccMmbiciieHHO: TaTksiHa He
cobupaeTcs 3a7epKUBAaThCS B OTJHENE, U PYKOBOAWUTENbHUIIA 00 3ToM 3HaeT. Tonbko Korjaa
HAYHETCsI COBMECTHasl paboTa HaJl MPOEKTaMH, €ii CTOUT 00paTUThCs K MpuHe 3a COBETOM Kak K
ONBITHOMY pyKOBOAUTENO. Pacckas3aTs, 4TO € MHTEPECHO pa3BUBATh KApbepy IOCTYIATENbHO,
MPEIMETHO M3YYHB CMEXHbBIC 00JIACTH, MOHSAB, HA Y€M OHA XOTesa Obl CIIeHUaIN3UPOBATHCS U
KyJa pactu. IlonuepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA pealu3yeTcs IOJHee, U
ee 3HaHWs NpPUHECYT OOJbIle IMOJB3bl KOMIaHuU. Ilompocuts oueHuTh ee mepcnekTusbl. [lpu
3TOM HY>KHO OTKPOBEHHO T'OBOPUTH O CBOMX KaphepHBIX aMOUIUAX, MOCKONbKY MpuHa, cyas nmo

BCEMY, — KapbEpHCT, U TaKUE apryMEHThI OYQyT €l MOHATHBL Toraa, BO3MOKHO, HaYaJIbHUIIA
HW3MEHHUT OTHOLLICHHUE K MOJYMHEHHOW U IIOMOKET €M IEPENUTU Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue (akropsl, BCIEICTBHE KOTOPBHIX TaTbsHa MpUHSJIA pEIIEHHE CMEHUTh OTHEl,
OKa3aJIMCh PEIIAIOINMU AJIs Hee?

2. Hackonbko 001yMaHHbIM ObLIO penieHne TarbsaHbl?

3. Onumure, Kak OpraHU30BaH IPOLIECC NPUHATUSA peleHuil B komnaHuu? KTo B HeMm
y4acTByeT?

4. Kakue HehopMalbHbIe pOJM Bl 3aMETWJIM B OpraHu3auuu? Memaer a1 3To pabouemy
npoleccy Win nomMoraetr? B Kakux cUTyanusx MOKeT ObITh O-ApyroMy?

5. B 1ueMm cocrosina riaaBHas omunOka TaTesHBI, KOTAAa €€ NPUITIaCHIM Ha HOBYIO paboTy U
cpasy Iocjie BO3BpAaIleHUsI U3 KOMaHAUPOBKHU?

6. B 4yem 3akiroueHa CylecTBEHHas pa3HULA Mex Ay TaTbsHON U €€ HayaJbHULEH?

7. Kak u3MeHWIHCh OTHOIICHUS MexAy TaThbIHOW M HadyaJbHMIICH, KOorja Ta y3Hajua o
xenanuu Tatbsaubl yiiTu? Yem ObLI BbI3BAHBI TPEHUS?

8. Yto nmnoxoro Buaut Mpuna KynnnoBa B BO3MOKHOM yxoje TaTbsHbI?

9. Ecnu 651 Taresina Hanucana nuckMo EropoBy paHsbliie, 4TO MOTJIO H3MEHUTHCS?

10. Ilouemy TaThsiHa pelnia MOCHOPUTH C HAYaJIbHUIIEW HA BHEIIHEM COBELIAHUH, U B
yeM ObLIa riaBHast mpoosiema e€ mo3uuuu?

11. Kakum c Bameil Touku 3peHust JOJKEH OBITh aJITOPUTM JEHCTBUIN COTPYAHHMKA TPH
nepexoze Ha paboTy B Apyroi otaen?

KOHTpOJ’ILHBIe BOIIPOCHI K 3a49€TYy € OLEHKOH Mo JUCHUIINHE «MeHeTKMeHT»

1. Hcropuueckue U  COLMAIBHO-)KOHOMHUYECKUE NPEANOCHUIKM  BO3HUKHOBEHMS
pohecCHOHATFHOTO MEHE)KMEHTA.

2. VYnpasneHue U MeHEIPKMEHT. OCHOBHBIE ITOHATHUS U CPAaBHUTENIbHAS XapaKTEPUCTHKA.

3. Illkosia Hay4yHOro yIpaBi€HHUsS U €€ 3HAUEHUE B IOBBILIEHUM NPOU3BOIUTEIBHOCTH
TpyJa.

4. AzpMMHHCTpaTHBHAs ILIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MIPEANIPUATHEM.

5. Ilkoma yenoBeyeCKUX OTHOLICHHWH U €€ pOJib B BBIJCICHUH YEIOBEUYECKOro (pakropa
KaK OCHOBHOTI'O 3JIEMEHTa MOBBIIIECHHS 3(()EKTUBHOCTH paboTHI JIt0/Iei 11000 opranu3anuu.

6. Ilkona noBeneHUECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeI0OBaHMUS.

7. 1lxona Hayku ymnpasieHus. KomuuecTBeHHbIE (MaTeMaTHYECKHE, CTaTUCTUYECKUE U
HKOHOMHYECKUE METO/Ibl) B YIPABJICHUU.

8.  CuCTeMHBbIH, IPOLIECCHBIN U CUTYaLlMOHHBIN IIOJXObI B YIIPABICHHUH.

9. Pa3Butue Teopuu U NPAKTUKU NPOPECCHOHATHLHOIO MEHEIKMEHTA.

10. Ionsitue u cymHOCTh Opranu3anuu. Kiaccudukanus opranuzamnuii.

11. OcHOBHbIE 3aKOHBI OpTraHU3AIIH.
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12. Muccuss ¥ Lenu OpraHM3allMi: OCHOBHBIE IOHSATHS, MECTO U pOJIb IIEJIEBOTO
yIpaBJIEHUs B COBPEMEHHOM J1e10BoM npaktuke. Konnenuus ynpasiaenus no neasm (MBO) I1
Apyxepa.

13. JKu3HeHHBIN UMK OpraHu3anuu: nouartue, kouuenuuu A. Anuzeca u JI. I'peitnepa.

14. IloHsaTHS «cUCTEMaY, €€ COCTaBIIAIOIINE.

15. Cy0ObekTHO-00BEKTHBIH 10IX0]] B MEHEKMEHTE.

16. Cpena opraHu3anuMy: BHYTPEHHSI M BHEWHsSA. VHCTpyMEHTHI MOHUTOpPUHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).

17. Apanranus opraHu3aluil K U3MEHEHUSM, IPOUCXOJAIIMM BO BHEIIHEW U BHYTPEHHEN
cpenax.

18. VmpaBneHdeckuii Tpya Kak OCOOBIN BHJl YEIOBEYECKOW ACSITENHLHOCTU. YUYACTHHKHU
yIPaBIEHYECKOIO TpyAa. Y POBHU yNPABICHUS B OPraHU3aLINH.

19. OcHoBHbIE 0OCOOCHHOCTHU YIIPABICHUECKOTO TPYAA.

20. IlpenmeT ympaBiI€HYECKOTO TPY/la, CPEACTBA YIIPABIEHYECKOrO TPYIa.

21. Cozaep:xaHue yInpaBIeHUECKOTo TpyAa — QYHKIIMA MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcosana. JIMHelHbIe U annapaTHble TIOJTHOMOYNS.

23. JlenerupoBaHHE IIOJIHOMOUYUI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

24. OyHKUMOHAIbHAsg MOJEIb OLEHKM MEHE[UKMEHTa KaK OJIHa M3 METOAMK
(YHKIIMOHATIBLHOTO aHAJIH3a.

25. VYnpaBineHYECKHE DPELIEHUs KaK pe3yibTaT YNpaBiIeHUECKOro Tpyna. Mx 3HaueHue,
CYIIHOCTb, CBOWCTBA, KJIaCCU(PUKALINS U TUIIOJIOTHSL.

26. Metonsl YIpaBJIEHUS: IIPaBOBBIE, OpraHMU3allMOHHO-PacOPSAUTEIbHBIE,
SKOHOMHYECKHUE, COLUAIBHO-IICUXO0JIOTUYECKUE.

27. CTunu  ynpaBieHUS:  aBTOPUTAPHBIM,  JIEMOKpAaTHYECKUH u  JIHOepasbHbI.
OcobeHHOCTH MX BBIOOpA U IPUMEHEHHUSI B COBPEMEHHON YIIPaBIECHUECKOM MPAKTUKE.

28. OpraHu3alMOHHO-IIPABOBbIE JIOKYMEHTHI, PErVIAMEHTUPYIOLIUE YIIPABICHUYECKYIO
JESTEIbHOCTh OpraHU3aluy.

29. CymHOCTh U MOHATUE OPTraHU3ALMOHHON KyJIbTyphl. KynbTypa Kak ¢akTop HenoBoi
AKTUBHOCTH.

30. Ctparerus pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTUIIEH
pYKOBOJACTBA. BinsHME U B1acTh pyKOBOAUTENS B OpPraHU3aLUH.

31. JlupepctBO M €ro poip B CHCTEME MEHEPKMEHTA: 3JIEMEHTHI JIMJIEPCTBA, THIIbI
JU/EPOB.

32. Onnomepusble ctunu auaepcersa. Teopun J1. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. MHuoromepssle ctuiau jguaepcrsa. Teopuu P. buelika, JDx. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoil KOJUIEKTUB KaK COLIMAIbHO-I)KOHOMHUYECKAsl CUCTEMA.

35. Komannoob6pa3oBaHue Kak yciaoBrue (OPMHPOBAHUS CAMOOOYYArOIIEHCs] KOMITAaHHH.

36. KommiiekroBaHue YINpaBICHUECKUX KOMaHJA: poJieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O JyXa.

37. MotuBaius COTpyJHUKOB B KOHCOJIUAUPOBAHHON KOMaH/IE.

38. Yuactue paOOTHMKOB B  YIpaBiCHHM. ['pynmoBoe MNPHHATHE  PEIICHUIL.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIBI).

39. Peakuuu nepcoHajga Ha OpraHM3allMOHHBIE W3MEHEHMsSI, IPUYMHBI COIPOTUBIICHUS
IIEPCOHAJIA OPraHU3alMOHHBIM U3MEHEHUSM.

40. Metonsl  ympaBieHuss KoHGIMKTaMu. Ponb  pykoBomuTenss B pa3pelleHUH
KOH(JIUKTOB.

41. TalimMm-MEHEXKMEHT Kak cuctemMa. MeToauku opraHuzaiuu 1 3(pQeKTUBHOrO
HCII0JIb30BaHUsl BDEMEHU.

42. llenenosaranve ¥ OpraHu3alys BPEMEHU.

43. Ilonxonpl K KU3HU: IPOAKTUBHBIN U peakTUBHBINA. Onpenenenue neHHoctei. Lenu n
KJII04YeBbIe 00acTH xu3Hu. TexHuka rmocraHoBku reiaeil SMART.

44. IInaHupoBaHME U YNIPABICHUE BPEMEHEM.
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45. ba3oBble TEXHMKM IUIAHMpPOBaHMs W  yIpaBiieHUs BpeMeHeM. KoHTeKcTHoe
IUIAHUPOBAHHUE.

46. JlonrocpoyHoe M KpaTKOCPOYHOE IUIAaHUpOBaHUE. Pe3yiabTaTo-OpuEHTHPOBAHHOE
IUTaHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHekKMEHTE. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

48. Opranuzanys JUYHOTO TpyAa paOOTHUKA. MeTOoJbl, IPUHIMIBI U MPUEMbI PabOTHI.
TexHuka TU4YHOM pabOThI, TEXHUYECKUE CPE/ICTBA.

49. TIpuHUHUIIBL, CTIOCOOBI, METO/IbI OPraHU3ALUHU TPYJOBOH NEATEILHOCTH MIEPCOHATIA.

50. CoBeplIeHCTBOBAaHME HWHIMBUAYAIBHOTO pPAabOYero CTHIISA, HABBIKOB W YMEHHI,
METOJI0B OPTaHU3aLUU CBOETO TPYa.

51. Paznmenenne u periaMeHTauus TpyjAa; cneuuduyeckue MpodIeMbl OpraHU3aNH
JMYHOTO TPYAa;

52. Opranuzanys ¥ OCHAILICHHE PAaOOYMX MECT; OpraHM3aLUs MCIOJIb30BaHMUS CPEACTB
BBIUUCIIUTEIEHONU M OPITEXHHUKH.

6. YueOHO-MeTOAU4YecKOe U MHGOPMAIIMOHHOE O0ecTedeHne JUCTUNIMHBI
6.1. Cincok HCTOYHUKOB U JIMTEPATYPbI
Hcrounuku
OcHoOBHBIE

Konctutynus Poccuiickoii  ®enepaunn  (IpUHATA  BCEHApPOAHBIM — T'OJIOCOBAHMEM
12.12.1993) (c yuerom mompaBoK, BHECEHHBIX 3akoHaMu P® o monpaskax k Koncruryuuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynpTant ILmocy.

I'paxxnanckuii kogeke Poccuiickoii @enepanun // CIIC «Koncynbrant [Tmrocy.

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 o01iecTBo // 3anaHasi 53KOHOMUYECKasi COLMOIOTHS: XPEeCTOMATHS
COBPEMEHHOW KJIACCUKHU / mep. ¢ aHri., ¢p., HeM. CocT. 1 Hay4H. peaakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak nano pabotars. / Hayunas opranusauusi Tpyna U YIpaBieHHs / TOJ
obmeit pepakmueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl Mo MEHEIKMEHTY / Tiep. ¢ anria. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI A7 HALLIETO MEHSIOIIErocs 001ecTna / mep. ¢
anria. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitopa m opranusanusi pabOTbl COBETCKUX YUPEXKICHHUH
//KpacHas HOBB, M., 1921.

Makwuasemn H. 'ocynaps. Paccyxxnenus o nepsoit nexane Tuta JluBus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MoTtuBanus u Tu4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus Tpyaa. / Hayunas opranusanus TpyAa v yIpaBlIeHHS
/ mon obmieit pegakiueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranuszauus tpyna. 2 us. M., 1925, 276 c.

@aiions A. Ob1iee 1 npombllIeHHOe yrpasienue. M., Konropomnusar, 1992, 111 c.

@aiions A. Yuenue 06 ynpasienuu. / Hayunas opranusanus TpyJna U ynpaBieHus / moj
obmeit pepakmueit A.H.lllepbans - M., Dxonomuka, 1965, ¢.359-376.

@opxa I'. Mos xu3nb, Mmou noctikenus. / Ilepc. canri. / 'enpu @opa; pea. E.A.Kouerun.
— Munck, Xapsect, 2003.

@oppa I'. Ceronnsa u 3aBrpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHaauaTh NPUHLMIOB MPOU3BOAUTENbHOCTH. / HayuHas opraHuszaius
TpyAa u ympasienus / mox obmeit pegakuueir A.H.Illep6ansa - M., DkoHomuka, 1965, ¢.265-
306.

JIureparypa
OcHoBHas
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Hadt Puuapn JI. Menemxment: YueOnuk, 10-e um3manume Cepusi: Krnaccuka MBA
WzparensctBo: [lutep, 2014 r.

Uctopus ympasneHueckoil wmpiciu. Yuebnuk / AprtemoB O.}O., Makamos W.H.,
OBuunnukoBa HB, OpunnnmkoB C.A., UuctakoBa K.A., KoxxanoBa A.B., M.: PITY, 2013.

Kyxos FO. M. TexHonoruu komanaooopa3oBanus: Yuebd. nocodue Juist CTyJCHTOB BY30B /
10. M. Kyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcunoBbl MmeHemkMeHTa. /| M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munenep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munbuep. — M.: UHOPA-M, 2016.
— 848 c. [OBbC, znanium.com]

Ocwumnos I'. B. Menemxkment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 ¢. [9BC, znanium.com]

OcHoBbl MeHeKMeHTa: YueOHoe mocodue / [lon pen. B.M. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Koposnes B. U. CoBpemennbie TexHoJI0rMM MeHekMenTa: Yueouuk / B.1. Kopones, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. nmpod. B.1. Koponesa; Bcepoccuiickas akajgeMusi BHELIHEH
toprosiu. - M.: Maructp: HULl Undpa-M, 2016. - 640 c. [OBC, znanium.com]

JlonoJsiHUTENbHAS

banamos A.Il. OcHoBbl MeHemkMeHTa: YyeOHoe mocobue. / A.Il. BamamoB. — M.:
By3osckuii yueonuk: UTHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPpPekTuBHO U panpoHanbHO. - M.: Omera-Jl,
2008.- 128c.

Bbypos B.Il. busnec-nnan ¢upmsl. Teopust u mpaktuka: Yue6. nocodue. / B.IL. Bypos,
A.JIL. Jlomakus, B.A. Mopoumkua. — M.: UHOPA-M, 2012. — 192 c.

Boponunna, A. B. CamoMeHeKMEHT: TeOpHs U MpaKkTHKa: yuyeOHoe nocobue/ - Pocros-Ha-
Hony : Poctuspar, 2010. - 118 c.

Ho6porBopckuit M.JI. Camomenemxment: OddektuBHbie TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO JJIsl PEIICHUS TIOBCEAHEBHBIX pobseM. — M.: [lpuop-u3aar, 2003. - 272 c.

Hcauenko, 1. YI. CamoMeHeKMEHT: yueOHOe mocodue JUIsl CTYJACHTOB BBICIINX Y4eOHBIX
3agenenuid / WM. W. Hcadyenko; M-Bo oOpasoBanus u Hayku Poccuiickoit ®enepanuu,
denepalibHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUH Troc. yH-T nedaTu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. CamomenemxMment. - M.: Omera-JI, 2006. — 127c¢.

JlykameBuu, H. II. CamoMmeHemKMeHT: Teopust U mpaktuka: [yueOHuk]| - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii menemxment: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxkMmeHTa. Ilep. ¢ anrm. — M.:
Hemo, 2002. — 704 c.

Hosnpenko, E. A. DddexTuBHBIN caMOMEHEHKMEHT : y4e0. mocodbue uist By30B U mpod.
menexepoB / E. A. Hoznpenko ; @enepai. areHTCTBO 1o oOpa3oBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yu-1). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomenemxmenT: yueOHoe nocodbue. — M.: M3garenbcTBo
MI'V, 2012 1, 368 c.

CoBpemensbiii MeHemxMeHT: Yuebuuk / Ilog pen. mpod. M.M. Maxkcumiosa, B.A.
I'opdunkens. — M.: By3osckuii yuebnuk: MTHOPA-M, 2012. — 299 c.

[ManarunoBa, JI. B. Camomenemxment. Ilpaktmueckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTu «HTEepHET,
HEeO00XOIUMBIii VIS 0CBOCHHUSI AU CHMIIIMHBI
1. Mexaynaponusiid xypHan «lIpoOiaeMbl TeopuM M NPAKTUKU yHpaBieHUs». MHOro
MHTEPECHBIX CTaTeH, KaCaIOIIMXCs Pa3IMYHbIX BOIIPOCOB YIIPABJICHUSI. WWW.ptpu.Tu
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2. O630p COBpPEMEHHBIX MHCTPYMEHTOB YMpABJICHUS KOMIIAHUEH B COBPEMEHHOM MHpE.
[TomHOTEKCTOBBIE YUEOHUKH U CTAThH 110 MEHEKMEHTY. www.cfin.ru

3. OOpa3oBareiabHBIA MOPTAT MO PKOHOMHUKE, COIIMOJIOTHH M MEHEeKMEHTY. Poccuiickuit
IPOCKT MO0 OOBEIMHEHHIO KAaK POCCHMCKHMX, TaK M 3apyOeKHBIX PEecypcoB IO BceM chepam
ynpasienus. Ha qannom nopraiie umerorces 6osee 6 ThiC. CCHUIOK HA POCCUHCKUE U 3apyOeKHbIE
pecypcbl. www.ecsocman.edu.ru

4. ITonbopka omyOnIMKOBaHHBIX B KypHaie «['enepanbHblil JupekTop» MaTepualoB Ha
temy: «MotuBanus nepcoHana». OHa TO3BOJISET OBICTPO MOJYYUTHh HCUEPIIBIBAIONILYIO
uH(pOpMaIIMIO 10 WHTEpecylonie ero mpobineme. Ilo mMepe BbIXOAa HOBBIX cTaTedl Mmoa0OpKa
MaTepuanoB ooHoBisercs. http://www.gd.ru/topic/67.html

5. llogbopka crateit u3 kypHama «MenemkmenT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. [lybnukanuu B CMU, mOCBSIICHHBIE IEJIOBHIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
ynpasiieHuH repconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc COIEpKUT IOJIE3HBIE CTATbU, OTHOCSIIMECS K TeME KOMMYHHKAIMM, a TaKkKe
MHBIC MaTepHajbl, CBS3aHHBIC C Pa3BUTHEM HAaBBIKOB, HEOOXOOUMBIX B YCIEUIHOH JEI0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIICHHBIM KOPIOPATUBHON COLIMAIIBHOM OTBETCTBEHHOCTH, KOTOPBIN
MOJICP>KUBACTCSI ATEHTCTBOM COLMANIbHONW MH(popManuu. http:// www.soc-otvet.ru/

7. MaTtepuaJIbHO-TeXHHYECKOe o0ecreyeHne JUCUNILITHHbI

Hns  obecriedeHuss AMCUUIUIMHBL  «MEHEIKMEHT»  HCIOJb3YeTCs  MaTepHajbHO-
TEeXHUYecKasg 0a3a 00pa30BaTENILHOTO YUYPEKACHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJ1acchl U Hay4Has oubmmoteka PITY.

[Tpu peanu3zanuy NporpaMMbl TUCHMILIMHBI UCTIOJIB3YIOTCS CIIEAYIONINE 00pa3oBaTeIbHbIC
TEXHOJIOTUH — ayAUTOPHBIE 3aHATH (U1 04HOM Gopmbl - 20 YacoB; 0YHO-3a09HOM hopmbl — 12
4acoB; 3a049HON (OpMBI — 8 YacOB) MPOBOJIATCS B BUAC JEKIUH c wucnoinb3oBanueM [IK u
KOMIIBIOTEPHOTO TpoekTopa. B Oonpmieil yactu Kypca HUCHONB3yeTcsl MPOOJIIEMHBIA METOA
U3JI0KEHHUsl JICKIIMOHHOT'O MaTepuana, CAeJaH aKIeHT Ha KOHTEKCTHOE OOy4eHHE CTYICHTOB.
[Tpaktudeckue 3aHATus (11 OYHOM (opmbl - 22yaca; OYHO-3a04HOM ¢opmbl — 12 yacos;
3a0uHOi (opMbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (hopme pa30opa KOHKPETHBIX KeHc-
CUTYyallUii C UCIIOIb30BaHUEM TexXHOIOornu «O0ydyeHrne B COTPYAHUYECTBEY U IUCKYCCUH.

CamocrosrenbHas pabota cTylneHTOB (A oyHOH (hopMBI - 66 YacoB; OYHO-3a0YHOU
dopMmbl — 84 yaca; 3a0uHON GopMBI — 96 YacOB) MPOBOAUTCS ISl MOATOTOBKU K BBITIOJTHEHUIO
NPAaKTUYECKUX 3aJaHul, pa30opy Keic-CUTyaluid, TeKyleMy U NMPOMEXYTOYHOMY KOHTPOIIO
3HaHUH (MHAMBUAYaIbHAs paboTa CTyJICHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIHOTEKe).

8. Obecneuenne 00pa3oBaTeJIbHOIO NPOLECCA JJISl JIML ¢ OTPAHNYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B XO0A¢ peajin3aliuu JUCHUTIIIMHBI UCITIOJIB3YOTCA CICAYIOMHNEC JOIMOJIHUTCIILHBIC
METO/bI 00Y4eHUs], TEKYILEro KOHTPOJIS yCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTalluu
06yqafoumxc;1 B 3aBUCUMOCTHU OT UX MHAUBUIYAJIbHBIX 0COOEHHOCTEMN:

® IS CJEMNBIX U CIIA00BUIALINX:

- JICKIOIUHU O(I)OpMJ'DIIOTCH B BHUIC BHCKTpOHHOFO ,Z[OKyMeHTa, I[OCTYHHOI‘O C INIOMOIIBKO
KOMHBIOTepa (610] CHCI_II/IaJII/BI/IpOBaHHBIM HpOFpaMMHBIM 06GCHC‘-I€HI/IGM;

- IIMCBMCHHBIC 3aJaHWs BBIIIOJIHAKOTCA Ha KOMHLIOTepe (610] CHeI_II/IaHI/ISI/IpOBaHHBIM
HpOI‘paMMHBIM O6€CHC‘ICHI/ICM, NIIn MOFyT GBIT]: 3aMCHCHBI yCTHBIM OTBCTOM,

- obecrieuynBaeTCs MHIMBUYyallbHOE paBHOMEpHOE ocBenieHne He meree 300 IoKc;

- JJIA BBIIIOJIHCHUA 3adaHUA HpI/I HeO6XOI[I/IMOCTI/I HpeHOCTaBHHCTCH YBCHI/ILII/IBB.IOH_IGC
YCTPOMCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHHE COOCTBEHHBIX YBEIMYUBAIOIINUX YCTPOUCTB;

- MUCHbMEHHBIE 3aJ]aHNs O(POPMIIIOTCS YBEIIMYESHHBIM HIPUPTOM;
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- 9K3aMEH U 3a4€T MPOBOATCA B YCTHOM (hOpMe MM BBIMIOJHSAIOTCS B MUCbMEHHOHN (opme Ha
KOMIIbIOTEpE.

® IS TIYXMX M CIa00CHbIIAIINX:

- Jekuud O(OPMIISIIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHOO MpPeJoCTaBiIsAeTCs
3BYKOYCHJIMBAIOLIAs aniapaTypa WHAUBUIYATbHOTO MOJIb30BaHMS;

- MUCHbMEHHBIE 33JJaHUS BBIIOJIHAIOTCS Ha KOMIIBIOTEPE B MUCHbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
poBe/ieHuE B (popMe TeCTUPOBAHMUS.

® IS JIUI| C HAPYIIEHUSIMH OTIOPHO-JIBUTATEJILHOTO amnapara:

- JeKuuu O(OpMISIOTCS B BHUJAE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIMATU3UPOBAHHBIM IIPOrPAMMHBIM 00eCIICUeHUEM;

- TNHCHhMEHHBIC 3aJlaHMs BBINOJHAIOTCA Ha KOMIBIOTEpE CO CIEHUATU3UPOBAHHBIM
MPOrPaMMHBEIM 00€CTICUeHUEM;

- 9K3aMEH U 3a4€T MPOBOATCA B YCTHOM (hOpMe MM BBIMIOJHAIOTCS B MUCbMEHHOHN (opme Ha
KOMIIbIOTEpE.

[Tpu HEOOXOIMMOCTH MPETyCMaTPUBACTCS YBEIIMUEHUE BPEMEHH JJIs1 IOATOTOBKU OTBETA.

[Iponenypa  mpoBefeHHs  HPOMEXKYTOUHOH  arTecTaumu Uil OOyyaromumxcs
YCTAHABIMBACTCSI C Y4YETOM UX HMHIUBUAYAJIbHBIX ICUXO(PHU3MUECKUX OCOOEHHOCTEH.
[TpomexyToUHAast aTTeCTAIMsI MOXKET IPOBOJAUTHCS B HECKOJIBKO ATAIIOB.

[Ipu npoBeneHnH Mpoleaypbl OLEHUBAHUS PE3yJIbTATOB OOyUEHHs IpeaycMaTpuBaeTCs
UCTIOJNIb30BAaHUE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBA3M C HWHAMBHUIYAJIbHBIMH
0COOEHHOCTAMHU O00yYaroImuxcsi. ITH CPEACTBa MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCIIONIb30BAThCSl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenne mpoueaypbl OICHHMBAHHUS  PE3yJAbTaTOB  OOy4YeHHMs JIOIMYCKaeTcs C
UCTOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OuOIMorpaduyeckuM pecypcam B CETH
WuTepHer Ui Kaxaoro oOydvaromerocss B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSAM HUX
3I0POBbS U BOCIIPUATHUS MH(POPMALTUH:

® IS CIENBIX U CITAa00BUAAIINX:

- B Ie4aTHON (opMe yBEIMUECHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopme ayanodaiina.

® Ui TIIyXHX U CJIA0OCIHbILAIINX:

- B IeYaTHOH (opme;

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.

e s O0yYaroIuXcs ¢ HAPYLICHUSIMHU ONIOPHO-/IBUTaTEIbHOTO aIlnapara:
- B IeYaTHOH (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanoddaiina.

VYueOHble ayUTOPUH Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSATENIbHOM paboThl, HAyyHAs
O6ubJIMOTEeKa M MHBIE MOMEIICHUS JJIs1 0Oy4eHHUs OCHAIECHBI CIEHUATbHBIM O00OPYJIOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® IS CIENBIX U CIAa00BUAAIIMX:

- YCTpOICTBOM Ul cKaHMpoBaHUs U uyTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaiins PAC Mate 20;

- npuntepoMm bpaitis EmBraille ViewPlus;

® Ui TIIyXHX U CJIA0OCIHbILAIINX:

- aBTOMATHU3MPOBAHHBIM pabOuYMM MECTOM s JIIOJEH C HapylmeHHEeM CciyXa H
c71a00CIIBIIIAIINX;

- aKyCTHYECKHI yCUIIUTENb U KOJIOHKH;
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e s O0yYaroIuXcs C HAPYIICHUSIMHU ONIOPHO-/IBUTATEIbHOTO allapara:
- IEPEIBUKHBIMU, PETYJIUPYEMBIMH 3proHOMHUecKUMHU napramMu CH-1;
- KOMIIBIOTEPHON TEXHUKOW CO CHELUATbHBIM IIPOrPAaMMHBIM 00€CIICUEHUEM.

9. MeToanuyeckne MaTepHaJibl

9.1. Il1aHbl CEeMUHAPCKHUX 3aHATHI

Cemunapckoe 3anarme 1.2. Hayunble 1KoiAsl M [OPUPOAA  YNPABICHUS
(ucropuorpaduueckuii 1 KOMIApaTUBHBIHN MOAXObI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamusa: yriayOlieHUe 3HAHUM UM YCBOGHHE CTYJCHTAMHU CYIIHOCTH M COJEpIKaHUS
OCHOBHBIX  KOHLENUIMM IpEACTaBUTENEM IIKOJI  yNpPaBIEHWS; OBJAJCHHE  HaBbIKaMU
IIPAKTUYECKOI'0 MCIOJIb30BaHUS NOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalMAX (KOMIIETEHIUS
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecelna-IuCKyccusi, pa3bop Keic-cUTyalu,
camocTosTeNlbHas paboTa.

Bonpocul ona 06cyscoenus:

I. ITkona HAYYHOrO yIpPABJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUYHMHBI BOSHUKHOBEHMSI TEHIOPU3MA U €T0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpaduu @. Teitnopa.

- Jlatb XxapakTepucTuKky ocCHOBHBIM Tpynam @. Tenmnopa.

- OOBscHUTD, B ueM, coraacHo Teopun @. Teitnopa, 3akatouaercs 3pPEeKTUBHOCTD TPyJa
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitnopa Ha BOIpock! mpoecCHoHaIbHOr0 noa00pa.

- Jlate xapakrepuctuky B3rinam @. Teisiopa Ha BOIPOCHL IMOCTPOEHUS CTPYKTYD
YIIPABJICHUS.

2. Paccmotpetb ocHoBHBIE uieu I, JI. ['antTa.
- IIpoaHanu3upoBath BKiax B pa3Butue meHekmentTa 1. JI. I'anTra.

- IlosicHUTB, YTO TaKOE «TAHTT-CXEMbD», 0OCYJUTh OCOOEHHOCTH MPUMEHEHHS AUArpaMMm
IUTAHUPOBAHMSI BDEMEHHU M YIPaBJICHUS PaOOTOM.

3. OueHuTsh BKIaJ B pa3BuTHe ynpasnendeckoi mpiciu @. u JI. ['unbper.

- BbIiABUTH OCHOBHBIC HJICU MO COBEPIIEHCTBOBAHUIO YIPAaBIEHUs, CHOPMYITHpPOBAHHBIC
®. u JI. ['unbper.

- JlaTh NOSICHEHHE TEPMUHY «TEPOIIUTH.

4. BbIIBUTH CYIIHOCTb [10AX0/1a K yIpaBieHuto. I'. DmepcoHa.

- OOBsACHUTD, B UeM, corjacHo Teopuu ['. DMepcoHa, 3aKit04aeTcs MoHsITHE
3¢ (HeKTHBHOCTH.

- PaccMoTpeTs npUHLMIIBI IPOU3BOAUTENBHOCTH I'. DOMepcoHa.

5. Jlatb cpaBHUTENBHBbI aHanu3 OCHOBHbIX uae @. Teimopa um 1. Omepcona.
IIpotuBopeuat 1u oHU ApPYyT Apyry?

6. PaccMotpets B3rsab!l Ha ynpasinenue . dopra

II. AnMuHKMCTpaTUBHAS 1LIKOJIAa YIIPABJICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJMUHUCTPATUBHOM
IIKOJIBl MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC PUYMHBI BOSHUKHOBEHUS (aifon3Ma U ero CyIIHOCTb.
- Pacckazatbh 00 ocHOBHBIX Bexax ouorpaduu A. Paiions.

- /JlaTh XapakTepucTUKy OCHOBHBIM TpyAam A. Paiions.

- OOBsCHUTH, B 4eM, cornacHo Teopuu A. Daiions, 3akmoyaetcs 3 GEeKTUBHOCTS.

- PackpbITh yHUBepcallbHblE yIpaBiieHYeckue npuHuunel A. Paiions. Onpenenutsb
3a/1a4i, KOTOPBIEC IIPU3BAHA PELIUTh CTPYKTYpPa OPraHU3aLUU.

- HasBate cdepsl ympaBneHus, Kotopble Bbimenser A. @aifonp B JeATEIBHOCTH
OpraHu3alLNH.

- OxapaktepuzoBath 3aciayru A. @aiioss B pa3BUTHH TEOPUU MEHEIKMEHTA.
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3. KoMmuiekcHO OIIeHUTh TpH UeallbHBIX BUa Biactu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3I AbI HA yripaBieHue M. BeGepa.

5. lath cpaBHMTENbHBIM aHanM3 MOAX010B K ynpasieHuto ®. Teinopa u M. Bebepa. B
YeM OHU CXOJIHBI M YEM pa3IndaroTcs?

3aganus 118 caMOCTOAITEIbHON PA0OTHI:

3aganue 1.

IIpouwnraiite crarpto H. K. Kpynckoii u, nucnons3yst Bamn 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJIEAYIOLINE BOIIPOCHI:

1. SBnsercsa mu «cucrema Teinopa» yHuBepcainpHOW. OHa 3aayMbIBanach Kak CHUCTEMA,
IIpUMEHMMas Ha I[POMBIIUICHHBIX mOpeAnpusatusax. Hackoapko oOHa IpUMEHMMa B
rOCYJAPCTBEHHBIX YUPEKACHUAX?

2. Hacxonpko  «cucremy  Telnopa»  BO3MOXKHO  HUCIOJIb30BaTb B YCJIOBMSX
COLIMAIIMCTUYECKOM  CHCTEMbI, T.K. 3aJyMblBaJlaCb UM  pEAJM30BBIBAJIACH OHAa  Ha
KaIllUTAIMCTUYECKUX NPEANPUATUAX?

3. llepeuncnute, KakMe HEJOCTATKU B YIIPABIECHUU B COBETCKUX yupexacHuax 1920-x rr.
MMEIOT MECTO M CErojHs Kak B KOMMEPYECKHMX OpraHu3alUsX, TaK U B TIOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3ALIMS PABOThI COBETCKHX YUPEXJEHUI.

CrpanHoe Jenmo: KaXAbli KOMMYHHCT 3HAaeT, 4YTO OIOpPOKpaTW3M Bellb KpaiiHe
OTpHLIATENIbHAs, YTO OH TyOHT BCSIKO€ JKMBOE HAYMHAHME, YTO OH MCKaXKaeT BCE MEphI, BCe
JEKPEThl, BCE pACIOpPSHKEHUS; HO CTOUT KOMMYHHUCTY HadaTh paOoTaTh B KaKOM-HUOYb
KOMHCCapHuaTe WU JIPyroM KaKOM COBETCKOM YYPEXACHHH, OH U OIVISIHYThCS HE YCIIEET, Kak
YBUIUT ce0sl y>Ke HAIOJIOBUHY YBS3ILIUM B CTOJIb HEHABUAMMOM UM OIOPOKPAaTHUECKOM 0OJI0Te.

B uem xe n1e510? KTO BUHOBAT TYT, - 37Ible CA00TaKHUKH, CTapble YNHYIIKH, BIE3IINE B HAILIU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopenb OropokpaTu3Ma KpOETCsl HE B 3JI0H BOJIe T€X WM HMHBIX JIMI, a B OTCYTCTBUHU
YMEHBS INIAHOMEPHO U PALIMOHATIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHHs - JaJeKO HE JIerKoe Jeno. JTo Imenas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh paboTy KaKOro-HUOYIb YUPEkKACHUS, HAIO 3HATH /10 MEJbYAUIINX MOIPOOHOCTEN
caMmylo paboTy, HaJl0 3HATH JIIOJCH, Ha/l0 UMETh OOJIBIIYI0 HACTOWYMBOCTH U IIPOY. H T. II.

MBpl, poccusiHe, A0 CUX MOp OBbUIM Majlo UCKYIIEHBI B 3TOH HayKe yIpaBJIeHUs, HO, HE U3Y4HB
€€, HE Hay4MBILIUCH YIIPABJIATH, Mbl HE IIOJBMHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLUAIIU3MY.

Y Toinopa MBI MOXEM OYE€Hb M OYEHb MHOIOMY HAy4YUTbCSA, U XOTA OH TOBOPHUT
IPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl HAa 3aBOJIE, HO MHOTHE M3 IPOINOBEIYEMbIX HM
OpraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, U JIOJDKHBI, OBITH IPUMEHEHBI M K COBETCKOI1 paboTe.

Bor uro numer nmo moBoxy NPUMEHEHMsI W3BECTHBIX OpPraHU3ALMOHHBIX IPHUHLHUIIOB CaM
Toiimop: "Her Takoil pa0oTbl, KOTOpas He Moria Obl OBITH C BBITO/IOH IOABEPTHYTA
HCCIIEIOBAaHUIO, C BBIACHEHUEM E€IMHMII BPEMEHH, C pPa3JICJICHUEM €€ Ha DJIEMEHTHL.. MOXKHO
HCCIIEIOBAaTh TaK K€ XOPOILIO, HAIpUMeEp, BpeMsl KaHUEIAPCKONW pabOThl U HA3HAYUTH JHEBHOM
UL Hee YPOK, HeCMOTpsI Ha TO, YTO CHAayaJla OHa KaXXeTcs OYeHb Pa3HOOOpPa3HOM MO CBOEMy
xapaktepy" (®. Toiop "AIMHHHUCTPAaTUBHO-TEXHHUYECKAs OpraHU3alMs POMBIIUICHHBIX
npeanpusatuit’, crp. 148).

Vike U3 NPUBEACHHOM LMTAThl BUJHO, YTO OJHMM M3 OCHOBHBIX NpuHLHUNOB D. Tainop
CUMTAeT Pa3yIo’KeHHE pabOThI HA €€ HIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3zielieHue Tpy/ia.

Bo3bmem paboTy HapoaHbBIX KomuccapuaTroB. HecoMHEHHO, M3BECTHOE pasfelieHHe Tpyla B
HUX €cTb. ECTb HapoaHBI KOoMHcCcCap, €CThb KOJUIETHS KOMHCcapuaTa, €CTb OTHEJbI, OTIENbI
pa3fesieHbl Ha IOJMOTHAENBI, MMEIOTCS CEKpeTapH, JAEJONPOM3BOAMTENN, MAIIMHUCTKH,
IPOTOKOJIUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszaenenue. O4eHb 4acTo HE MPOBEICHA
rpaHuLla MEX1y JAejlaMH, IOJBEJOMCTBEHHbIM KOMMCCApy, KOJUIETHMH, OTAENly. OITO
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orpeessaeTcsl 0OBIYHO KaK-TO Ha Tia3. He Bceraa TOYHO orpeieNieHbl U pa3rpaHuueHbl (yHKIUN
pa3HbIx nonotaenoB. CymiecTByroT U mrtaTel. Ho B OonbmnHCTBE ciaydaeB "IITaThl" 3TH OYEHb
npubsn3uTenbHbl. TOYHOTO onpeaeneHus YHKUUH OTAENbHBIX PAaOOTHUKOB CIUIOUIb U PSIOM
HeT. OTcroAa BeITEKaeT MHOTOJIIOAHOCTD yupexaeHui. CyliecTByeT B yUpexACHUHU, cKaxeM, 10
4enoBeK, (DYHKIMM HMX TOYHO HE pacmpeneneHbl. YenoBek 8 W3 HUX TONKYTCS 3ps, JBa
OCTAJIbHBIX 3aBaJleHbl palboToil cBepx wMepbl. Pabora nBuraercs ImiIoxo. 3aBeayOLIEMY
YUPEXKACHUEM Ka)XeTCs, YTO HE XBATaeT JIIOJIEH, OH OepeT ele JecsIToK, HO paboTa HIeT II0XO.
[Touemy? IloTomy, uTro paboTa He pachpeesieHa HalJIeKaluuM 00pa3oM, CayXkalliue He 3HAIOT,
YTO U Kak UM JenaTh. Paz0yxaHue KoMHuccapuaToB - MOCTOSIHHO HaOmogaeMblil akt. Ho uner
JIM OT 3TOrO pabora myyiie?

Bompoc o "kosnernaapbHOCTM M €IMHOJMYMM', BOIPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3JieIeHus] TpyJa, Ha TOYBE OTCYTCTBHS pasrpaHuueHus (QyHKIHMHA KoMuccapa oT
(GYHKUMH ~ KOJUIETHM,  OTCYTCTBHSI ~ pa3rpaHMYeHHMs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH KoMHccapa. HemoHuMaHue 3TOH, CTONb MPOCTOM, Ka3aloch Obl, BEIIU BEAET
4acTo K aJIMUHUCTPATUBHOM (anTacTuke. Tak, B mepuo o0cyxaenuss B CoBHapKOME BOIIPOCa O
KOJIJIETHAJIBHOCTH U enuHoanuuu B COBHApKOM ObUI NpEICTaBICH, MEXKAY NPOYUM, OJHH
COBEPLICHHO UYyJIOBUIIHBIN MIPOEKT. B HeM mpeaiaranoch yHUUTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIyIOIIMX OTIEJaMU M IOJOTIENaMHM, IIpearajioch OCTaBUTh TOJIBKO KOMHUCCapa Hu
TEXHUYECKUX  CIyXalluX, KOTOPbIM  HApOAHBIM  KOMHCcap JODKEH OblT  J1aBaTh
HENIOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIABUIOCH IIOJIHOE HENOHMMaHUE
HEO0XOIMMOCTH JETAJbHENUIIET0 U CTApOro MPOyMaHHOTO pa3JesieHus TpyAa. ABTOPBI XOTEIH
YOPOCTUTH ammapar, HO YNYyCTWJIM W3 BHUJY OJHY MAJEHBKYIO MEJIOYb: IPU HAIUYHUU TOJIBKO
KOMHUCCapa M TEXHHYECKUX CIIy)KalllUX, KOMHCCapy HIPUIETCS AaBaTh CIIyXalllUM €KEIHEBHO
HECKOJIBKO ThICAY 3a7aHuii. HuKakomy KoMuccapy 3TO He IO CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCSA BECbMa TIIATENBHOE M JAJEKO HIyILIEe pPa3leeHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUAET COMHEBATHCS B I10JIb3E€ TAKOTO Pa3eiICHUs.

Paznenenne Tpyga B COBETCKHX YUPEKACHHUSAX camMoe Ipy0Ooe, IeTaabHOTrO paslesieHUs
¢byukuit HeT. Ero Heo6xoaumo co3nath. Jl0mKHBI OBITH CAaMBIM TOYHBIM 00pa30M OIpeeIeHbI
0053aHHOCTH Ka)KIO0T0 CIY>KaIllero, - OT KOMHCCcapa 0 MOCIECAHEr0 PACChLILHOTO.

Kpyr o0si3anHOCTEH Ka)J10r0 10JKEeH ObITh (popMynupoBaH NMUCbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITb BeCbMa CJIOXHBIMH W OOIIMPHBIMH, HO TE€M BaKHEE HX KAaK MOXXHO TOYHEe
¢dopmynupoBats. Koneuno, 310 B eme Oombleil Mepe OTHOCUTCS KO BCAKOTO pojia KOJUIETHSIM,
IIpe3suanyMamM u T. II.

3arem @. Tris0p HaCTaMBAET HA TOYHON MHCTPYKILIMHU, TOKE COCTABJIECHHOW B IMMCbMEHHOM
BUJIE, yKa3bIBAIOLIEH MOAPOOHO, KaK BHIOIHATh TY WM HHYIO paboTy.

Taiinop uMeeT B BUIy 3aBOACKOE HPEANpPHUSITHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCEIENO K
KOMHCCapHaTCKoi padore.

"MHCTPYKLUMOHHbIE KapTOUYKA MOXXKHO HPUMEHITh OYEHb WIUPOKO M pazHooOpazHo. OHu
UTPAOT B HMCKYCCTBE YIpPaBICHUS TaKyl0 >X€ pOjb, KaK B TEXHHUKE YEPTEeXKH M, MOJOOHO
MOCTICTHUM, JOJDKHBI HM3MEHATbCA 10 pa3MepaM Hu  (opMe cooO0pa3HO KOJIMYECTBY H
pa3HoOOpa3uio CBEIEHH, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CIlydasiX WHCTPYKIHSA
MOXET TPEACTaBIATh 3aMETKy, HAlMCAHHYIO KapaHJaleM Ha Kycke OyMmaru, KoTopas
OTCBIIAETCs MpsMO paboueMy, Hy)KJaloIIeMycs B yKa3aHUSX, B JAPYTHX clydasx oHa Oyzaer
3aKJII0YaTh MHOTO CTPAHUI] HAIMMCAHHOTO HAa MUNIYIIEH MallMHE TEKCTa, Ha/lJeKalluM oopa3om
UCTPABJICHHBIX M COPOIIIOPOBAHHBIX, U OYJIET BBIAABATHCS IO KOHTPOMAapKaM WU JAPYTHM
YCTAQHOBJICHHBIM MOPSKOM, 4TOOBI €10 MOXHO ObL10 monk3oBaThes’ (Tam xe, cTp. 152).

[Moxymate TOJIBKO, KaK yJIy4IIWIO Obl BBEJCHUE MUCHbMEHHBIX HHCTPYKIMN MOCTAHOBKY Jieia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHIJIO HEHY>KHBIE pPa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe OblI 3TO OBUIO COKpAaIllEHHE HEPOU3BOAUTEIBHOM TPaThl BPEMEHHU.

@. Toeitnop BCsiUECKM HACTaMBAae€T MMEHHO HA MUCHBMEHHOH (hopMe MHCTPYKIMH, OTYETOB H
Ipoy.

[IucbMeHHBIN OTYET TOpa3lio OmpeesieHHee, W, IJIaBHOe, OH 3aduxcupoBaH. IlucbmenHas
dbopMma obrerdaer TakKe KOHTPOJIb.
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Paznienenue QyHkuuii, BBeIeHUE MUCbMEHHONM MHCTPYKLMHU AAl0OT BO3MOYKHOCTh CTaBHTh Ha
Ty WIA HHYIO paboTy MeHee KBaIU(UIMPOBAHHBIX JoJei. ToMiIop TOBOPHUT, YTO HENb3s
"MOJIB30BATBCA TPYAOM KBATU(UIIMPOBAHHOTO pabovero Tam, 7€ MOXKHO IOCTaBUTH Ooiee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBaBIIErocs yenoBeka. Hukomy He puUzET B rOJIOBY Ha phIcake
NEPEeBO3UTH I'Py3, @ OUTIOra MOCTaBUTh TaM, IJ€ JOCTaTOYHO MajeHbKOro nmonu. Tem OGoiee
HEJIb3sl JIOMYCTHTb, YTOOBI XOPOIIMA MacTep MCHONHUI paboTy, i KOTOPOW TOIUTCA
yepHopabounit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeAenuTs padoTy, KaXJOro IIOCTaBUTh Ha HaJJIeXkallee MecTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIM4YaHE - BOT B 4YeM 3ajaya aJMHHUCTpaTopa. B OonbIInHCTBE
KOMHCCApHUaToOB CYyIIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-PACIPENEIUTENbHbBIE OTIENbl. B 3THX
OTAeNax JOJDKHBI CUJETh BBICOKO KBAJHU(HUIMPOBAHHBIC pAOOTHUKH, 3HAIOIINE IO MEJIbYAMIITNX
noaApoOHOCTEN paboTy CBOEro KOMHCCapuaTa, ero HYXKIbl, YMEIOIINE MPAaBUIbHO PACLEHUBATD
JIO/IeH, BBIICHATH UX OIBIT, 3HAHUA U IPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX PaboOT, OT KOTOPOi
3aBUCUT YCIIEIIHOCTh pabOThl BCEro YUpeXAeHHs. JlocTaTOYHO 1M 3TO OHHUMAeTCA
komuccapuaramu? Het. Ha 3ToM Crutoms 1 psiioM CUIMT COBEPILIEHHO CllyyaiiHas myOnuka.

"Her mrozpeit", npuxonurtcs ciblaTh MOCTOSHHO. Tak TOBOPST IUIOXUE aJIMUHUCTPATOPSI.
YMenslii aIMUHUACTPATOP MOXKET UCIOJIB30BATh U JII0/IEH BTOPOCTENICHHOM KBAIN(UKALIUH, €CITH
OH OyZeT MX Kak cjelyeT MHCTPYKTUPOBAaThb U IEJIeCOO00pa3HO paclpenesiTh MEXAy HUMHU
paboty. "Her comuenuii, - numet Taiiop, - 4TO cpeHUN 4eToBEeK paboTaeT yCIeIIHee BCEero
TOrAa, KOrJa OH caM WJIM KTO-TMOO Jpyroil HazHavyaeT eMy OIpeesIeHHBIH YPOK, MMEHHO
naHHas paboTa 10JKHA OBITH MCIIOJHEHA UM B OIIPE/IeIeHHOE BpeMs. UeM HU)Ke YMCTBEHHBIE
¢u3nueckre crocoOHOCTH YEJIOBEKa, TeM KOpoue JOJKEeH ObITh Ha3HadeHHbIH ypok" (Tam xe,
ctp. 60).

U Toiinop gaet ykasaHus, Kak JOJDKHA paclpenensaTbes paboTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEICTBEHHBIH, JODKEH €XETHEBHO IMOJy4aThb BIIOJIHE
orpesesneHHbI ypok. Hu B koeM citydae oH He JOJDKEH ObITh HETOUHBIM WJIM HEONPEIETICHHBIM.
VYpoK 10iKeH OBITh THIATEIBHO U SICHO ONUCAH U He JJOJDKEH OBITh JIETKUM...

"Kaxnomy paboueMy TOJDKHO XBAaTHTh YPOKA Ha LIEJIbIH J1CHb...

"Il TOro, 4ToObl BO3MOXKHO OBLIO HA3HAYUTHh YPOK HA CIEAYIOUIMHA JACHb U ONPEICIHUTb,
HACKOJIbKO MOJBUHYJACh 3a JIeHb pabdoTa Ha BCEM 3aBOJe, pabouyHe JOJDKHBI KaXKAbIH IeHb
IIPEJICTABIIATh B PACUETHBIN OTIEN NMCbMEHHBIE CBEJIEHUS C TOYHBIM YKa3aHUEM HCIIOJHEHHOMN
pabotsl" (Tam ke, ctp. 57).

TonbKO NP AE€TANIBHOM paclpesieIieHu U yueTe paboThl BOZMOYKHA MPEeMHaIbHAs CUCTEMA.

B kommccapuarax nmpeMuaibHas cucTeMa OOBIYHO HMPUMEHSIETCS COBEPLICHHO HEMPABUIIBHO.
[IpeMuu narorcs He 3a JUIIHUE Yachkl pabOThI UM 3a OOJIbIIee KOJIMYECTBO BBIAAHHOM padoThI, a
BBIJIAIOTCSI B BHJE J00aBOYHOI'O JKAJOBaHbs. YK OJHO 3TO YyKa3blBaeT Ha TO, 4YTO HET
NIPaBUJIBHOTO pacrpeeseHus AeI0BOi paboThl B COBETCKUX YUPEKICHHUIX.

Koneuno, mpaBwiibHO pacmpenenuTb paboTy MOMKET JHIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOLLO, 10 MEJIbYANIINX IETAJICH.

"HIcKyccTBO YIpaBICHHs OIpPEENseTCs] HaMM, KaK OCHOBATEJIbHOE 3HAHHE TOH pPaboTHI,
KOTOPYIO BBl XOTHTE J1aTh PabOYMM, U YMEHHE BBIIIOJHHUTH €€ CAMBIM JIYUIIMM M 3KOHOMHBIM
crnocooom" (Tam xe).

Kazanock Obl, 4TO 3TO camM0 c000il pa3yMeroIascs Bellb, MEX/y TeM OHA IOYTH MOCTOSIHHO
urHopupyerca. ToBapuiy - AeIbHBIE aJIMUHHCTPATOPbl M BOOOILE JeiIbHbIE PAOOTHUKH
MIOCTOSIHHO TepeOpachIBalOTCs M3 OAHOM 001acTu paboThl B JPYTyIO: CETOAHS OH paboTaeT B
Hapkomseme, 3aBTpa B TEO, mocnesaBtpa mo cHabxenuto, 3areM B B. C. H. X. wnu eme rae-
m0o. [Ipexne ueM OH ycreeT M3yduTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
o0nacte paboTel. [IOHATHO, YTO OH HE MOXET CAENaTh TOro, YTO MOT OBl CAENaTh, €cliu Obl
JoJbIIe paboTall B OTHOM o0sacTy.

Mauio 3HaTh JIt0JICH, UMETh O0IIMe OpraHU3alMOHHbIE HABBIKU - HA/I0 3HATh B COBEPIIICHCTBE
JTaHHYI0 00J1acTh PabOThI, TOJBKO TOT/IAa MOXKHO €€ NMPaBWJIBHO pPacHpeAessiTh, MPaBHIBHO H
MHCTPYKTUPOBATh, YUUTHIBATH, KOHTPOJIUPOBATD.
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KonTpomnro Taiinop mpunaet ocodboe 3Hauenue. OH mpeiaraeT exXeAHEBHO U JaXKe TBAXKIbI B
JIeHb KOHTPOJHMPOBATh paboOTy pabo4yMX, OH HACTaWBaeT Ha CaMOM MOJIPOOHOI MUCHMEHHOM
OTYETHOCTH, IpeuIaraeT He OOsATbCA YBEIMUEHHs aIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJHMpOBaTh pabory. Camoe syuinee, o MHeHHIO Taiinopa, Obu10 ObI, €ciii ObI BO3MOKHO
ObUIO OPraHU30BaTh YUCTO MEXAHUYECKHH KOHTPOJb (HE 1apOM KOHTPOJIbHBIE YaChl CBS3aHBI C
umMenem Taiinopa).

"Bcye 3akoHBl nucaTh, €Xeln MX He ucnosHATh'. W Taiop moHMMaeT, 4yTo Bce
pacnopspKeHMs TOBHCAIOT B BO3JyX€, €CIM OHU HE COIIPOBOXKAAIOTCS CTPOro INPOBOJUMBIM
KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTPOJIS B KOMHCCapuaTax Jejlo OOCTOMT YacTo BechMa
HEeOJIaroIMoIyqHO.

Lenp cucremsl Taiiopa MOBBICUTP WHTEHCUBHOCTH TpyAa pabodero, caenatb €ro Tpyn
BO3MOYKHO ITpou3BoauTenbHee. Llenb ee n3MeHUTh MeUIEHHBIH TeMIl paboThl Ha Oojiee ObICTPHIi
U Hay4yuTh pabouero paboraTh 0e3 JUIIHUX MEPEPHIBOB, OCMOTPHUTEIBHO U JOPOXKUTH KaxkIOH
MHUHYTOM.

Camo coboii Taistop Bpar Bcex JIMIIHMX Pa3roBOPOB, OTHUMAIOIIUX JOPOToe BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMUCBMEHHBIMH. TaM, Te OHM HEU30EKHBI, OH CTPEMHTCS
clieNaTh UX BO3MOXKHO KPAaTKUMHU.

B cucremy ynpaeinenus Bce Oosblie W OOJNbIIE BXOAUT NPUHIMI, KOTOPBIH MOKHO
Ha3BaTh "TpUHIMIIOM KckiItoueHuil". IIpaBaa, mogoOHO MHOTUM JIPYTUM 3JIE€MEHTaM HUCKYCCTBa
yIpaBJICHUS, €0 IPUMEHSIOT B €AUHUYHBIX CIy4asx M, 0 OOJbIIEH YacTH, HE NMPU3HABasl €ro
NPUHIUIIOM, KOTOPBIM HYXHO OBUIO OBl pacnpocTpaHUTh MOBCIOAY. OOBIUHBIA, XOTS H
NeYaibHbIM, BUJ MPEICTABISECT YHPABISIOMUN OONBLIOrO Jeia, J0OPOCOBECTHO CHUIAIIMN 3a
CBOMM CTOJIOM CPEIM MOpsS MHCEM U JIOHECEHMM, Ha KaKOM U3 KOTOPBIX OH CUHUTAET CBOUM
J0JITOM PACHUCAThCA M MOCTAaBUTh CBOM MHHUIMAIBL. OH JIyMmaeT, YTo, MPOIYCTUB uYepe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTEH, OH BIIOJIHE OCBEIOMJICH 000 BceM aene. [IpuHInI UCKITIoueHHH
IPEJCTaBISAET MOJIHYIO IPOTUBOMOIOKHOCTD 3TOMY. [Ipy HEM ymnpaBisioOmuil MOJyYaeT TOIbKO
C)KaTbl€, COKPAILLEHHBIE M HEIIPEMEHHO CPAaBHUTEIIbHBIE CBEJIEHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOIIPOCHI, Kacarouyecsl ynpasieHus. Jlake 3TH KpaTKuE CBEIEHUS, NPEXJE UYeM MOCTYNHUTh K
TUPEKTOPY, IOJDKHBI OBITh THIATEIBHO MPOCMOTPEHBI OJHUM M3 €ro IMOMOLIHMKOB M JOJKHBI
3aKII04YaTh B cebe MOcieAHUEe AaHHbIe, KaK XOpOlIMe, TaK U IUIOXHE, [0 CPaBHEHHIO C
NPOIUIBIMU CPEIHUMH IU(PpPaMU MM C YCTAaHOBJICHHBIMH HOPMaMH; TakKUM OO0pa3oM, 3TH
CBE/ICHUS B HECKOJBKO MUHYT JAIOT €My MOJHYI KapTHHY XOJa /€] M OCTaBISAIOT CBOOOTHOE
BpeMs Ha 00JyMbIBaHHE Oojiee OOIIMX BOIPOCOB CHCTEMBI YNPABICHUS M Ha HCCIECIOBaHHA
Ka4yecTB U MPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAUYMHEHHBIX U ciayxammx" (Tam xe, cTp.
105).

Kakoit nenoBoit xapaktep npuHsuia Obl paboTa KOMUCCApUATOB, €cli Obl paboTaloKe TamM
TOBAPUILH JECPKATUCH ObI "TPUHIIUIIA UCKITIOUCHHUN" .

[MoxprToxkum ckazannoe. @. Trnop cuuTaer, YT0 HEOOXOIUMO:

1) pasnoxenue paboTHI Ha €€ MPOCTEHIINE FTEMEHTHI;

2) JneranbHelIIee pas3jieieHue TPyJla, OCHOBAHHOE Ha M3YUYEHHUHU PAa0OTHI U PA3JIOKECHUU €€

Ha 3JIEMEHTHI;

3) TOYHOE ompeaeneHuE TeX PYHKUUH, KOTOPBIE JIOKATCS HA KaXKJIOTO CIIY’KaIlIero;

4) onpeneneHue TUX QYHKUUH B TOUHOW NUCbMEHHOU (opMme;

5) COOTBETCTBYIOLIHUI MOOOP CIyKAIIUX;

6) Takoe pacrpeneneHue paboTbl, YTOObI HA JTOJI0 KaXKJOT0 CIY’KAIIero MpUXOIUIOCh TaKOe

KOJINYECTBO €€, KAKOe OH MOXKET BBITIOJHUTH 3a JIeHb, pa00Tasi CaMbIM YCHJICHHBIM TEMIIOM;

7) TOCTOSIHHOE HWHCTPYKTUpOBaHHE Ooyiee CBEAYIIMMHU JIMIIAMH, MO BO3MOXXHOCTHU B

MUCbMEHHOU hopme;

8) cucremMaTnyecKkui, NpaBUIbHO OPraHU30BaHHbIN KOHTPOJIb;

9) mna obsieryeHust ero MUCbMEHHas OTYETHOCTH (IO BO3MOXHOCTH, 34 CaMmble KOPOTKHE

CPOKH);

10) Tam, rae BO3BMOXHO, MEXaHU3AIUsl KOHTPOJIA.

"IT0 7K€ BCEM U3BECTHO'", CKa)KET YMTATCIIb.
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Ho neno He TOMbKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.

"Hu onHa cuctema He 10JKHA IPOBOAUTHCA HEyMelo', 3amedaeTt Tailiop.

I'ne xe nayunutbcs ynpasienuto? "K HecyacThro, HET IIKOJ YNpaBICHHUS, HET Jake HU
OJTHOTO TMpPEeNNpUsATHs, TJe Obl MOXHO OBUIO OCMOTpPETh OOJNIBIIYIO 4YacThb JeTajel
yIpaBJIeHUs, KOTOpBIE MPEACTaBISUIN Obl JTyuiee B cBoeM poae” (Tam xe).

Oto Tainop roBOpUT 1O OTHOIIEHHUIO K IPOMBIIIJIEHHOCTU B IEPEJOBBIX CTpaHaXx.

SABHO, uro y Hac, B Poccum, na eme B OTHOIIEHWM HE IPOMBILUIEHHOCTH, a
aJIMUHUCTPATUBHBIX almapaToB, Mbl 00pa3loB He HaijeM. TyT Halo MPOKIAIBIBATH HOBBIC
nyTtu. [lyTeM BIyMYMBOro OTHOLICHHUS K A€y, y4eTa BCeX yCIOBUN pabOThl, CHCTEMATUYECKH
HA/0 O3/I0POBUTHh COBETCKHE YUYPEXKIEHHs, HM3THATh M3 HHUX U TEHb OIOpOKpaTH3Ma.
BropokpaTu3m He B OTYETHOCTH, HE B IMUMCAHUU OyMakeK, HE B pacmpeseicHuu (yHKUIUH, B
KaHIEJISIPHUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHHE K JieNy, Hepa3bepuxa u 6ecToIoub,
HEyMeHbe padoTaTh, IPOBEPATH paboTy. Hago yuuThes ynpaBisTh, HAJIO0 YUYUTHCS pabOTaTh.
Koneuno, Bce He AenaeTcs oqHuM MaxoM. "J[1s1 KopeHHOH mepeMeHbl yIpaBieHus: Tpedyercs
BpeMsi, MHOT0 BpeMeHu"... [lepemeHa ynpaBieHus cBsi3aHa C IEPEMEHOM MOHATHI, B3IJIS10B
U oOblYaeB MHOTMX JIIOJIeH, YKOPEHUBIIMXCS YOexaeHuid u mpenpaccynkoB. Ilociennee
MOKHO U3MEHHUTH TOJBKO MEUIEHHO U, TJIaBHBIM 00pa3oM, IMpU MOMOILMU psAa MPEIMETHBIX
YPOKOB, KaX/blii U3 KOTOPBIX TpeOyeT BPEMEHHU, M MPH MOMOUIM MOCTOSHHONH KPUTHUKU U
oOcyxaenuil. PemuB NpUMEHUTh NAaHHBIA THUII YNPaBICHUS, HYKHO, MO BO3MOXKHOCTH,
CKOpee MpeAlpUHUMAaTh OAMH 3a JAPYTUM HEOOXOIMMbIe IIaru s 3TOrO BBEICHHUS.
Heo06x0a1Mo0 OBITH TOTOBBIM K IIOTEPE HEKOTOPOTO YHUCIIA U3 CBOUX LIEHHBIX JIIOJCH, KOTOpbIE
He OyAyT B COCTOSTHMM MPUCIIOCOOUTHCS K U3MEHEHMSAM, a TaKKe K HErOYIOUIMM IpOTecTaM
MHOTMX CTapblX HAJEKHBIX CIYXallUX, KOTOpPblE B HOBOBBEIACHHUSAX HE YBUIAT BIEpEIU
HUYEro, KpoOMe HENenocTH M pa3opeHus. OdeHb Ba)XKHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMITAaHUH, BCEM, UMEIOIIMM OTHOILICHHE K YIPABICHUIO, OBLIO JAHO IIUPOKOE U MOHITHOE
00BsICHEHHUE TJIaBHBIX II€JIeH, KOTOPBIX JOOMBAIOTCS, M CPEICTB, KOTOPbIE Oy IyT IPUMEHEHBI.

Tainop, KaK ONBITHBIM aAMUHUCTPATOP, [IOHUMAET, YTO YCIIEX JIeIa 3aBUCUT HE CTOJIBKO
OT OTZIEJIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KoJUIEKTUB TOT TalI0p OrpaHMYMBAET KPYIOM aJIMUHUCTPATUBHBIX CIIy KalllUX.
OTo0 BHOJHE NOHATHO. B cBoeM 1enom cucrema Taiinopa UMEET HE TOJIBKO IOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPYy/Ja IIyTEM €ro Hay4YHOM MOCTAaHOBKH, HO U
CTOPOHBI OTpULIATEIIbHBIC: MOBBIIIEHHE HHTEHCUBHOCTH TPY/1a, IPUYEM cHcTeMa 3apaboTHOM
IUIaThl CTpoUTCA THMIOPOM Tak, YTO OT 3TOrO IMOBBIIIEHUS MHTEHCUBHOCTU BBIMTPBIBAET HE
pabouwuii, a mpeANnpUHUMATETb.

Paboune monnmainu, uro cucrema Taiopa - mpekpacHas cucTeMa BbDKMMaHUS 10Ta, U
6oponuck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOJUIIOCH B PYKaX KalHUTAJIMCTOB, TO pabounx
HE HHTEPECOBAJO IOBBIIIEHUE IPOU3BOAUTEIBHOCTH TPYyJa, HE MHTEPECOBAT IOABEM
IpOMBbINUIEHHOCTH. Tenepb, npu COBETCKOM BIIACTH, KOTJAa YHUYTOXKEHA SKCILTyaTalus
paboueil cunbl W Koraa paboyWe 3auHTEPECOBaHBbl /10 KpAaHOCTM B  MOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJKEH CO3HATEIbHO OTHOCUTHCS K BBEIEHUIO
YCOBEPILICHCTBOBAaHHUSA METOJIOB TPyJa - JOJDKEH OBITh KOJJIGKTHB BCEX PabOYMX JaHHOTO
3aBoaa win (pabpuku. Kanuramuct He MOT ONMpaThCS HAa KOJJIGKTHB pabo4MX, KOTOPBIX OH
9KCILIyaTUPOBaJl, OH ONMPAJCS Ha KOJUJIEKTUB aJMMHUCTPATUBHBIX CIIyXalllUX, KOTOpBIE
IIOMOTAJIM €My OCYIIECTBIATH 3Ty KCIUTyaTaluio. Ternepb pabouuii KOJIIEKTUB caM JIOJDKEH
OCYILIECTBUTh TNPUMEHEHUE Haubosiee 1enecoo0pa3HbIX MeToaoB Tpynaa. Ero neoOxoaumo
TOJIbKO O3HAaKOMUTb B TEOPUU U HA NPAKTUKE C 3TUMHU MeTojaMu. B aToM 3akmrodaercs
IIPOM3BOJICTBEHHAs IIPOMAraHjaa.

Uro kacaercs Clly)KalllX COBETCKUX YUPEXKACHUMN, CITy’KalluX HAPOIHBIX KOMHCCApUATOB,
TO MX HEOOXOAMMO BO3MOXHO JETajJbHEE O3HAKOMHUTb C METOJAaMHU IPOU3BOIUTEILHOCTH
TpyZa. OTO JIOKUTCS Ha NPOU3BOJACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxkamux. Ho Tosbko
IIyTEM IOBBIIIEHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAIUX, TOJIBKO ITyTEM BOBJIEUEHUS MX
B JIeJI0 [OBBIIIEHUS IPOU3BOJUTEIBHOCTH TpyJa KOMMCCApHaTOB -  BO3MOXHO
JEHCTBUTENBHOE YIyYIIEHUE J€Jla U YHMUYTOKEHUE HE Ha CJIOBaX, a Ha Jejie MEpPTBOIO
OropoKpaTu3Ma.

32



3aganue 2.

Keiic «®opa u Cinoyn»

I'enpu @opa u Ansdpen II. Cnoyn muanmmii ObLIM BETUKUMH pyKoBoauTENAMU. OHH
IpOTUBOCTOSUIM Apyr npyry B 20-x rr. XX Beka, KOIZla BIEPBbIE BO3HMKJIA KOHLEMIUS
yTpaBlieHHs! KaK Mpoheccuu U HayYHOU AUCIUTLTUHBI.

I'enpu ®opn mnpexncraBiasl apXeTUN aBTOPUTAPHOIO IMPEANPUHUMATENS IPOLLIOLO:
CKJIIOHHBI K OJMHOYECTBY, CBOEBOJbHBIM, BCEIla HACTAaUBAIOIUII Ha COOCTBEHHOM IIyTH,
Npe3UpalOIIUi TEOPHUH U «OECCMBICICHHOE» 4uTeHue KHHUI, Dopj cuuTanm CBOMX CIyXKallux
«romMouHuKamMuy. Eciu «OMOIIHMK» ocMenuBaics nepeunTb Dopry Win caMOCTOSATENBHO
NPUHUMATh BaXXKHOE PELICHHE, OH OObIUHO Jnmajics padoTsl. B kommanuu Ford Motor Tonbko
OZIMH YEJIOBEK MPHHUMAJ PELIeHUs C JIFoObIMU nocaeacTBusMu. Dops pacueHus npeioxkeHue
Ansdpena I1. Cnoyna o peopranuzauuu General Motors cienyronmm o0pa3oM: «.. KAPTUHKA C
pPa3BECUCTOM KIIIOKBOM IOCpeauHE.. YeIOBEK BBIHYKIECH CIOHATHCA B3al-BIEpPEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CIEAysl MYyAPOCTH JIEHTAEB, YTO JABE TIOJIOBBI JIy4lle
ogHoit». OOmme xe mnpuHuunsl Popaa ObUTM CyMMHpOBaHBI B OJHOM ¢paze: «JIroboi
MOKyHarelb MOXET IOJyYuTh aBTOMOOMJIb JIOOOrO IBETa, KAaKOrO OH IIOXKENaeT, II0Ka
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBaHUS HACMEXAThCsS HAJl HOBOMOAHBIMH upaesmu CroyHa. Dopn
crenan CBOIO Mopaenb «T» HacTONbKO JAEHIeBOM, YTO €€ MOI KYNUTh HPAaKTHYECKH JII0OOU
paboTaroluii YenoBexk.

IIpumepHo 3a 12 ner ®opxa npeBpaTHil KPOUIEUHYHO KOMIIAHHMIO B TMTAHTCKYHO OTpacilb,
M3MEHMBILIYIO aMepHKaHCcKkoe oOmecTBo. bomee Toro, oH [10o0WiICSs TakKoro CHIDKCHHS
ce0ecTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOWIb Beero 3a 290 A0I1., U IUIATUTh CBOUM PaboduM
OZIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 aomi. B Hexemo. B 1921 r. Ford Motor
KOHTPOJIUpOBaI 56 % phIHKA JIETKOBBIX aBTOMOOMJICH M 3a01HO MOYTH BECb MHPOBOM PBIHOK.
@upma General Motors, kKoTOopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJIbIINX
[IOJIYHE3aBUCUMBIX ~ KOMIIAHMHM, XAaOTUYHO IIEPEMEIIAHHBIX 3@ IPOBOJOYHOM  OIpajoi,
pacrnionarana Bcero 13 % pbiHka u apeiidoBana k GaHKPOTCTBY.

K cuactero, cemps /[}OMOHOB, pajiyu CHaceHUs] OIPOMHBIX KallMTAJIOBIOXEHHUS B aKLUU
General Motors, npuHsiia Ha cebs BeleHue e€ Jen, Mmoka Kpax eme He paspasmics. [Isep C.
JIIOTIOH, caM KpPYMHbIH CTOPOHHUK COBPEMEHHOI'O YIPABJICHUS, HA3HAUYMWI PE3UJECHTOM (DUPMBI
Anbdpena I1. Cnoyna.

Craoyn ObICTpO IpeBpaTui B pEalbHOCTH IUIaHbI, HAJ KOTOPhIMU u3zaeBajics PDopa, Tem
caMbIM BBE€ZS B IPAKTUKY TO, YTO OCTAE€TCS O CUX MOP IVIABHBIM IPUHIMUIIOM YIIPaBJICHUS
KpYIHBIMU KoMIaHusiMH. PeopranusoBannas General Motors pacnonaraiga KpyrmHOW M CHIIBHOM
IpyNION YIpaBJIEHUS, a MHOXECTBO JIIOAEH IOJy4YMIU IIPaBO CAMOCTOSITENIIBHO IPUHUMATh
BaYKHBIE PELLICHUS.

CrnoyH Kak JIMYHOCTH OBUT MOJHOW MPOTUBOMON0KHOCThIO Dopay. Popa ObL1 HecrrnbaeMo
XKECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JII0OOMMBbIMHU ciioBamu CIllOyHa CTaiu
«METOJOJIOTUS» U «PALMOHAIBHOCTHY». YeNoBEeK HEe LUIAICS B3aA-BIIEPEN, KakK IpeacKa3blBall
®opa. Hanpotus, Ha Kax10ro pyKOBOAUTENS ObLIM BO3JIOKEHBI ONpeJieIeHHbIe 00sI3aHHOCTH U
JaHa cBoOOJa AeNaTh BCE, YTO HEOOXOAMMO JUis WX BbimoiHeHws. CIOyH Takxke paspaboran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBIIYIO €MY U JPYTUM PYKOBOAMTENISIM OBITH B Kypce
TOT0, YTO MPOUCXOANUT B UX TMTAHTCKOM KOPIIOpALUK.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4E€pHOM Monenu «T» M Tpaauuuwy,
COIVIACHO KOTOpOM OOCC KOMaHAyeT, a OCTaJbHbIe BBHINOMHAIOT, KomaHia CioyHa OBICTpO
BOIUIOTWJIA B XKM3Hb HOBBIE KOHLIEMIMH B COOTBETCTBHU C W3MEHSIOIIMMUCS MOTPEOHOCTIMH
amepukanieB. @upma General Motors BBena B MPaKTUKY YacThle 3aMEHBI MOAEJCH, Ipeanaras
NOTPEOUTENAM LIMPOKHM ACCOPTUMEHT CTUJIEBBIX M LBETOBBIX O(OPMIICHHH U JOCTYIHBIH
KpEeaMUT.

Hona Ford Motor Ha peiHKe pe3ko cokpartuwinack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBHTH KOHBeHep, yTOObl MEPEOCHACTHTh €ro IOJ| BBHIIYCK BEChbMa 3alo3[aBLICH Moenn
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«JI». D10 mo3Bommno General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO PBIHKA, OCTABUB
®opny menee 10 %.

Hecmotpst Ha xectokuit ypok, Popa Tak u HE cMOr mpo3peTb. Bmecto TOro, 4roOsl
YUUTBCS Ha OIbITe KOHKYPEHTa, OH MPOAOJIKAJI JeCcTBOBATh MO cTapuHke. B cienyromue 20 ner
¢upma Ford Motors eaBa yaepkuBajach Ha TPETbeM MeCTE€ B  aBTOMOOMJIBHOU
MPOMBIIIJICHHOCTH W HOYTH KaXKIbIA Trof Tepsuia AeHbr. OT OaHKPOTCTBa €€ Cracio TOJBKO
oOpalieHne K pe3epBy HATMYHBIX B | MIIp/ 10JU1., KOTOpBI POp/I CKOMUI B yJawJIMBbIE BpEeMEHa.

Bomnpocs! a5 paboTsl ¢ keiicom

1. Kro 6b11 myummnm menemxepoMm - @opa unu Cioyn? [ouemy?

2. Kaxkue BHyTpeHHHUE U BHELIHHE (pakTophl coaeiicTBoBanu ycrexy ¢pupmbl Ford Motor u
General Motors?

3. Kakwue akrops! okazanu BiusHUE Ha ynajaok ¢upmsl Ford Motor?

4. Xorsa u cerogust General Motors 6osbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBIISIOTCS CXOKUM 00pazom. [Touemy 310 TaK?

5. KakoBa BaxkHeias npuurHa nopaxenus Popaa?

3ananme 3.

[IpoBecTH CpaBHUTENBHBIH aHATU3 S5 MIKON MPOPECCHOHAIBHOTO MEHEIKMEHTa 10
CJIEIYIOLUM IIPU3HAKAM:

— HayaJIo U NPEANOCHUIKY (OPMUPOBAHMS;

— OCHOBHas unes;

— TOYKM OM]ypKauu (MarucTpaibHble HAPABJICHUS UCCIEIOBaHUIN);

— UMHTErpanys ¢ ApyruMHu HayKaMH U 00JIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOILECHKE K IIEPCOHAILY;

— CBSI3U C COBPEMEHHOCTBIO.

[lony4yeHHble pe3yabTaTbl 3aHECTH B TaONMUIly, KOTOpas IO 3alolHEHHHU CIAeTCA
[IPENOJABATENI0 B KOHIIE CEMUHAPCKOIO 3aHATHUS.

_ Hlxonwr__ | 1lIkona AnmunuctparuBHas | kona [Ixona [Ixona
Xapaxmepucmuxu | HayYHOTO LIKOJIa YEJIOBEYECKUX | MIOBEJEHUECKHUX | HAYKH
0J15 CpasHeHus YIpaBIEHUS OTHOLIEHUH HayK YIpaBJICHUS
Hauano
U MPEeanOCBUIKH
¢dbopMupoBaHus

OcHoBHas uaes

Toukn
oudyprauun
(MarucTpaibHbIe
HarpasJIeHHs
HCCIIeIOBaHU)

WnTerpanus c
JIPYyTUMU HayKaMH
Hu o0acTIMu
YeJIOBEUCCKUX
3HAHWUH

OTHollrenne
K IIepCOoHAIY

CBs13u c
COBPEMEHHOCTBIO

Cemunapckoe 3angTue 3, 4. Opranuzanus Kak OOBEKT YHpaBICHUS (CUCTEMHBIA H
CyOBEKTHO-O0BEKTHBIN MOIXO/IbI B MEHEDKMEHTE) — 4 yac.
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Llenv 3amamua: yrayOJdeHHWE 3HAHMM M yCBOEHHE CTYIEHTAMM IPOCITYIIAHHOTO
TEOPETUYECKOTO MaTepHualla, OBJIaeHHE HaBBIKAMU MPAKTUYECKOTO UCTIOIb30BAHUS ITOJTyUYEeHHBIX
3HAaHUU B KOHKPETHBIX cuTyalusax (komnereHuuu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AuCKyccus, pa3dop Keic-CUTyalu,
camMocCTosITellbHas paboTa.

Bonpocul ons obcysicoenus:

OCHOBHBIE 3aKOHBI OpraHU3ALUH:

Crpareruueckoe BUJCHUE, MUCCHUS U LIEJIM OPraHU3aIHH.

JKu3HeHHBIN UK OpraHu3aluu: noustue, konenuuu A. Aauzeca u J1. I'pelinepa.
CucTeMHBII aHAJIU3 U €TO COfIepPIKaHue

Cpena opranuzauuu

WNHcTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpensl (PEST-u SWOT-ananuser).
AnanTanys OpraHu3alyy K BHYTPEHHUM U BHEIIHUM M3MEHEHHSIM.

Nk —

3ananue 1
Onucarp 1enM B MPEUIOKEHHBIX MmpuMmepax mo 11 mnpusHakaMm KiaccU(UKAIHH.
3amonHuTh TabM. 1

Tabmuna 1
XapaKTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3naku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCcs B «HopHukens». Buepa ero rpymnma
«OHAPKCHM» TTOTpeboBasia CO3bIBAa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukess», 4ToOb!
IIPEIIIPUHUMATENb CMOT BBECTH KaHIUIATOB B COBET JUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
ITpoxopoB He coOupaercs npoaasath noito B «Hopuukene» Bmagumupy Ilotanuny, cumtaror
JKCIIEPTBHI.

I'pynna «Ondkcum» Muxanna IlpoxopoBa mnorpeboBajga OT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOIO COOpaHMs aKIMOHEPOB, cooOmmia Buepa «HopHHUKETbY.
L]env cobpanus — nepeuzbpanue cosema OUPeKmopos.

Hemnemnuii coctaB coBera akiuoHepsl «Hopuukens» BbIOpamu Tonbko B HioHe. OH
COCTOMT W3 HE3aBUCUMBIX JUPEKTOpOB M npencrtasuteneil «MHTeppoca» (Bcero IeBATh
yenoBek). Muxawi IIpoxopos, Bxogusimuii B 310t opras ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs Jaxe
B 4HMCJIE KaHIWIAaToB B gaupekropa. Beixon IIpoxoposa u3 cosera «MHTeppoca» BecHOU
OOBSCHSUIM JOTOBOPEHHOCTSAMU MTAPTHEPOB O pasjiene OusHeca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VaTeprex NPHUCTYNHI K CO3MAaHUIO €AMHON KOHIENIMHM KIacCU(UKALUU U
KOJUPOBaHUS MarepualbHO-TexHUUeckux pecypcoB (MTP) Hopuukensa. Lem nnana —
noGvlleHUe YNPAasIsAeMOCMU MAMepUaIbHO-MeXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUS.
edunoeo kaaccugukamopa MTP; 0o0benIuHUTh MaTepHalbHble NOTOKM OpraHU3allud U B
Oy/yIemM OXBaTHThb TOJIOBHOM oduc, Bce Gpunuainsl u 130 Hopuukens.

B npexnenax tekyero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPATUBHBIM CTaHIAPT U
MeTonuka Kiaccupukamuu. Ha ocHOBe 001mepoccuiicKuX KiacCu(pPUKaTOPOB U KOPIOPATUBHBIX
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TpeOOBaHUH co3/1aHa equHas IeHTpaln3oBaHHas 0aza manHeix MTP opranmsaunuu. B mponecce
BHE/IPEHUS TMPEIyCMOTpPEHAa HOpMaJIM3alusl W CTpyKTypu3amus Oonee 250 Thic. 3amuceit
HOMEHKJIATYpPHOTO CIpaBOYHMKAa HoOpHUKens, BKIOYas ycTpaHEHHWE OWIMOOK W JyOrei,
HEMOJIHOTBI MH(pOpManuy, KilacCU(UKAMM W CTaHIAPTU3ALMM 3aluceid, MX TMOATOTOBKA K
BBITPY3KE B CIICLUAIN3UPOBAHHOE IIPOrPaMMHOE 00eCIIeueHHE.

Wuteprex pazpadoraer Permament padotel ciyx0 u noapasaeneuuii Hopuukens ¢ eannoi
cucremoil. B mmane — cemunapel mo ucnonb3oBaHuio EC MTP, noarotoBka um oOyuenue
M0JIb30BaTeNeH U CIIEUAIMCTOB, OpPraHU3allnsl ONEPATUBHON TEXHUYECKOW M MH(POPMALIMOHHOM
NOJJICPKKU  Tonb3oBareneid. Peanmuzaumss nanHoro rpaduka Oyger  crocoOCTBOBAaThb
OIEPAaTUBHOMY IPOBEICHUIO 3aSBOYHON KaMIAHWU M KOHCOJNMJALMU 3aKyHOK Ui (puianasnos,
CHIDKCHMIO M30BITOUHBIX oOcTaTkoB MTP Ha ckiajax, TNOBBILICHUIO YIPaBISEMOCTH U
MobunsHOCTH aBMkeHUsS MTP 1o koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTU HaceleHMs aaMuHUcTpauuu KpacHosipckoro kpas 12
¢deBpans moAmMcaro COMIAIIEHHE O COTpyAHMYecTBe ¢ 3anoispHbeiM ¢ummaiom ['MK
«Hopunbckuii Hukenws». [Jens coenauenus — ykpenieHue napmuepcmed 6 cgepe coyuanbHo-
mpyooGuIX OmMHOWleHUll U obecneyenue cmMadOUILHOU padoOmvl MeCMHO20 pbIHKA Mmpyod.
OCHOBHBIC HampaBJICHHUS COBMECTHOH pabOThL: mpodopHUeHTalUs MOJOACKH, MoA00p
nepcoHana; mnepeoOyueHne U mpodeccHuoHalbHas MNOAroToBKa Kazapos. llogmuen mnox
COTJIAIIEHUEM ITOCTABWIM AUPEKTOP 3anossipHoro ¢punnana «HopHukems.

3anossipabiil punuan «HopHukens» KpynHeHmuid paboronaTellb Ha TEPPUTOPUH PErHOHA;
paboTra c HUM JOJDKHA OBITh YETKO HalaXeHa. Peub HIET O TPyAOyCTPOMCTBE MECTHOTO
HaCeJICHHUs, HO M0 Mepe HeoOXOIUMOCTH OYyIyT MPHUBIIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHMA
kpas. «Hopuukenp» B KpacHospckoM Kpae HamoIro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJaromojilyyue OKUTEJIed Topoja, B TOM 4YHCIE U B BOINpoOCe
TPYLOYCTPOMCTBA.
http://www kanal7.ru/arch/ob.html?

MeTtoanyecKue yKa3aHUus K BbINOJHEHUIO 3a1anus 1

Muccus opranuzanuu GOpMyIHpyeT €€ INIaBHOE MpeJIHA3HAYEHUE B OOILECTBE, CMBICI
(yHKIIMOHUPOBAHKS OPTraHU3ALNH, €€ MUPOBO33PEHHE U CTIELUPUKY-.

Henu opranu3anuu NepeBOASAT MHCCUIO Ha ONpEeSICHHbIC, KOHKPETHbIE, U3MEpUMbIE
ycnoBusa. Kak nmpaBuiio, neiau OpraHu3aluy CBsI3aHbl C PhIHKAMU, U3JIEIHUSIMHU, HOBOBBEJICHHSM,
IIPOM3BOIUTENIFHOCTBIO, KadecTBOM, (puHaHCaMM, JOXOAHOCThbIO. Kitaccudukanms uemneit
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3Ue 1eNeH MO CIeTyIOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.ITo coneprkanuto

2.11o nepuoay yCcTaHOBJICHHS
3.Ilo npuopureTHOCTH

4.11o nzamepumocTu

5.ITo xapakTepy uHTEpecoB (cpeae)
6.I1o noBTOpsiemocTH

7.110 BpeMEHHOMY IIEPUOLY
8.ITo pyHKIMOHATBHOMN
HaNpaBJICHHOCTH

9.11o cTaguu >KM3HEHHOTO LIUKJIA
10. Ilo nepapxuu opranuzanuu
11.ITo macmirady.

3aganue 2
Omnpenenutbh COOTBETCTBHE (DOPMYJIHMPOBKU Lejei, cHOpMYyTUPOBAHHBIX B 3aJaHUHU
npununaM. CKOppeKTHpoBaTh (OPMYIHPOBKY IieNiei B 3aJaHHH.

2 TIpakTuueckuii MeHeKMERT: Yued.nmocobue/ITon o6mr.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomanmauna T.0. Opranu3aiuoHHast KyJibTypa KoMIanuu: yue6.mocobue. M., 2009, c.82.
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PesynbraTel aHanu3a 0ToOpa3uTe B TabuIle 2 ¢ UCIOJIb30BAaHUEM CIIEIYIOLINX CUMBOJIOB, II€:
X — 1IeJIb HE COOTBETCTBYET AAHHOMY KPUTEPUIO; V — II€JIb COOTBETCTBYET JIaHHOMY
KPUTEPUIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIU LIE€JIb JAHHOMY KPUTEPHIO.

CkoppeKkTHpoBaTh (POPMYITHUPOBKH LIETEH.

Tab6muna 2
CootBercTBHE (POPMYJIMPOBOK LieJIel MPUHIUIIAM
Hanpasnenue u Konkpernocts | M3MepuMocTs Joctmxumocts | CooTBeTcTBHE OmnpeneneHHocTh
1ICIIb PE3YyJIbTATOB
1.
2.
3.
4.
5.
6.

Onucanme curyanuu. J[nsg npennpuaruii, paboTaloIMX B pa3HbIX CEKTOPaX 3KOHOMMKH,
UX COOCTBEHHMKAMM ONpEACICHBI CIEAYIOUIHe HampaBieHHus: 1. YBEIU4UTh NPUOBUIBHOCTD
KomnaHuu. 2. IIoBBICUTH ypOBEHb OOCHY)KMUBaHHS KIMEHTOB. 3. YIIyUIIUTh YHpPaBICHYECKHE
HaBBIKM MEHEKEpOB cpeaHero 3BeHa. 4. CokpaTHTh OOLIME SKCIUTyaTallMOHHBIE 3aTpathl. S.
Pacmmpute kiaueHTcKyro 0azy. 6. MuHuMH3HpoBaTh 00BbeM Opaka M OTXOZOB IPOHM3BOJICTBA.
OTH HampaBlIeHUs] ONPENENAIOT BEKTOp PAa3BUTHS; HUXKE IPHUBEICHBI NPUMEpPHI IEJeH,
c(OpMyYITMPOBAHHBIX MEHEKEPAMH 3TUX NPEANPHUATHIA B JaHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/ipl Ha OIUIATy HEe3aIIAHMPOBAHHBIX paboT. 5

2. Ob6ecrieunTh 0OpPaTHYIO CBS3b, JOOMBIIHCH, 4TOOBI HA 80% mMuceM, MOCTYMAIOUINX OT
KJIMEHTOB, OTBETHI J]ABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYCHHS.

3. Jlo xonma cenrsa6ps 2009 roma coriacoBaTh, OINpENEIUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHUJIE MO TPU KOHKPETHBIE 33/1a4H JUI KaXXI0T0 COTPYTHHKA MOIpa3AeICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTparTbl Ha 50% IO CpaBHEHUIO C NPEIBIAYIIMM TOAOM
(KoHeI 3TOro Mecs1a).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTHTh 00bEM OTXO0JI0B POU3BOACTBA.

MeToanyecKue yKa3aHUs K BbINOJHEHUIO 32/IaHUA 2

[Tomumo kputepueB (cM. 3amaHue 1) IUIs 1eNenoiaraHus Ba)KHO, YTOOBI Ieu ObLIN
HACTOJIBKO ONEPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 1IeNIu JOKHBI BKIIOYATh B €04
BpPEMEHHBIE PAMKHU, ObITh U3MEPUMBI, ONIPEIEISIEMbl U PEATUCTHYHBI.

Jiist 3T0r0 K (hopMyIMpoOBKaM Iieieii MPUMEHSIOT KPUTEPHUU.

SMART/ SMARTER (B mnepcanrn SMART yMmHbI) — 310 MHeMOHMuYecKas abOpeBuarypa,
UCTIONB3yeMas B MEHEIDKMEHTE U IIPOEKTHOM YIPaRICHUH JUIs1 OIIPEENICHUs LeJIel M TOCTAaHOBKH 3a]1a4.
[lepBoe HM3BECTHOE HCIIOJIB30BAaHHE TEpPMHMHA yrnomuHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore JIx. Jlopana®.

Her 4é€rkoro MHEHHS, CKOJBKO JOJKHO OBITh KPUTEPUEB: MATh WIM ceMb. OOBIYHO
IIPUHUMAIOTCSI CIEAYIOLIUE 3HAUCHHUS:

Specific (KoHkpeTHBbIiT)

Measurable (M3mepumpbiii)

Attainable (Pacnipenensiemblii)

Results-oriented (OpueHTHPOBAaHHBIN Ha PE3yIIbTATHI)
Target dates «OrpaHUYeHHBII BO BpEMEHN»".

Nk

Tabmuna 3
[Ipunuunser SMART

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 1 1(AMA FORUM). P. 35-36.
Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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BykBa 3HayeHue IlosicHenue

O6’BHCHHCTC${, YTO UMCHHO HGO6XOHI/IMO JAOCTUTHYTb. HaanMep,

S Specific (KonkpeTHsbIit)
«YBEJUYUTB YHCTYIO MPUOBLTE COOCTBEHHOTO IPEATIPUSITHS.

OOBsicHsETCS B yeM OyeT u3MepsThes pe3ynbTar. « CKOJIbKO BemaTh
B rpammax ?»(C). Ecnu mokasarens KOIM4YEeCTBEHHBIH, TO
HEOOXOANMO BBISIBUTH €TMHHUIIBI N3MEPEHHUS, €CJIN Ka4ECTBEHHBIH, TO
HEOOXOANMO BBISIBUTH 3TAJIOH OTHOIIEHUs. Harpumep, «yBelTuanTh
IPUOBLTH COOCTBEHHOTO IpeNpHsTHS HA 25 %, OTHOCUTEIHEHO
YHUCTOM MPHUOBUTH TEKYIIETO TOIa».

M Measurable (M3meprMsIii)

OOBsicHsAETCS 32 CUET Yero TIaHUPYyeTCsl JOCTUTHYTh nenu. U
BO3MOJKHO JIK €€ TOCTUTHYTh BooOmie? Hanmpumep, «yBennInTh
IPUOBLUTH COOCTBEHHOTO IpeNpHsTHS HA 25 %, OTHOCUTEIHEHO

A Attainable (JocTmxumblIi, YHUCTOH MPUOBUTH TEKYIIEro oA, 3a CUeT CHIKECHUS ce0ECTONMOCTH
pacrpenensieMblii) MIPOAYKITNH, aBTOMATH3AINN PECYPCOSMKHUX OIIEPAIII W COKPAIICHUS
IITaTa 3aHATHIX HAa UCTIOJIHEHIH aBTOMATH3UPYEMBIX OTICpaIIHid
cotpyaHuKOB Ha 80 % OT TEKyIIero KOJM4ecTBa». A BOT COBEPIIUTH
KPYTOCBETHBIN KpyH3 Ha pe3WHOBOHN YTOUKE BPS JIH yIACTCA.
Results-oriented . OmnpeneneHre UCTHHHOCTH [ENH. JIeHiCTBUTENEHO JIH BHITIOTHEHIE
(OpueHTHPOBAHHBIH HA PE3YIILTATHI, TAHHOM 3a7a4H ITO3BOJIMT JOCTHYE KejaeMor nenn? HeoOxoaumo
akTyabHbIA. C 9TOH TOUKH 3peHus, YIOCTOBEPUTHCS, UTO BBIINOJIHEHHUE JAHHOH 3a7aui JEMCTBUTEIBHO
HEIH TOJDKHBL HeoOxoanmo. Hampumep, ecim OpaTh «COKpaIleHHe MTaTa 3aHAThIX
®  CrOCOOCTBOBATH PA3BHTHIO | HA MCIIONHEHAH ABTOMATH3HPYEMBIX ONEPAllUii COTPYIHUKOB Ha
MHCCHH OpraHu3anuu, 80 %» B KauecTBE OTAEIBLHOM ITOA3aqauH, KOTOpasi TaK)Ke CTaBUTCSA
R ®  WUMeTh COmoInHEHHOCTh | 110 SMART, TO COTpYIHUKOB MOXHO HE YBOJIBHSATH, a TICPEBECTH Ha
IO MepapXuH, WHBIC TOJDKHOCTH, Ha KOTOPBIX 3T COTPYAHUKH CMOTYT MIPUHECTH
®  HE MPOTHBOPECYUTH JAPYT KOMIIaHWH JIOXO]I, a He POCTO 3KOHOMHI0. Ecim OpaTh cTpaxoByro
JPYTY [0 FOPH30HTAIIY, KOMTIaHHIO, TO BMECTO YBOJIBHEHUS, COTPYIHUKAM MOXHO
e GbITb HEMOCPEICTBEHHO MIPEJUIOKUTH MPOJOKUTH paboTy B KaUeCTBE areHTa, JIN0O He
CBSI3AHHBIMH C YPOBHEM pacxomoBaTh CpeACTBA HA aBTOMATH3AIIHIO, & IPOCTO YBEIHYUTh
BO3HArPKICHUS HOPMY BBIPaOOTKH.
PabOTHUKOB.
OmnpeneneHre BpeMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JOJDKHA OBITH IOCTUTHYTA IIETTh
(BeImonHEHa 3a1a4a). Hampumep, «K okoHYaHWIO BTOPOTO KBapTaia
Target dates CJEYIOIIETO0 Toja YBEITNIUTh 13p1/16mm> COOCTBEHHOTO TTPEIIPUSTHS
T Ha 25 %, OTHOCUTEIHHO YHUCTOH MPUOBLTH TEKYIIETO r'ojla, 32 CYET

(Orpann4eHHBIH BO BPEMEHN )
CHIDKEHUS ce0EeCTOMMOCTH MIPOIYKINH, aBTOMATH3aALIHH

PECYPCOEMKHX ONEPALUil U COKPAIEHHUS IITaTa 3aHATHIX HA
WCIIOJTHEHUH aBTOMATU3UPYEMBIX onepanuii corpyHukoB Ha 80 % oT
TEKYILEro KOJINYECTBAY.

3aganue 3. [Ipoananu3upoBaTh CUTyalu0. BbIAEINTh CTaiuu )KM3HEHHOTO LIUKJIA.
«ILTro11, KOTOPBIN JOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTiiia B Ipou3BOJACTBO HEOONBIINE MITKUE UTPYLIKH B
BUJIC )KUBOTHBIX C HAIIOJHHUTEIEM UX IIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UIPYIIKH
nonyduian obmiee HasBaHue Beanie Babies — «6000Bbie mamoTku». busHec Obul eTHiem
aMEpHUKaHCKOT0 IpeANPUHIMATENs 110 UMeHH Tail YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B crnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepexkas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /xedda besoca.

3akoHuMB KoyutepK B 1962 r., Tait nBaanath et npopaboTan MEHEHKEPOM 10 Mpoaaxam
B Kanudopuuiickoit pupme Dakin (ogun u3 cambix u3BectHbIX B CLIIA npousBoguTeneit MArkux
urpymek). Kak mponaerr YopHep ObLI KOJOPUTEH A0 SKCIeHTpuuHocTH. Ha BeTpeun c
KIIMEHTaMH TOPTOBEI] TUTIOIIEBEIMU MEIBEISIMU JTFOOMIT e31uTh B Oenom «Posic-Poiice», oaeTslit
B 1Iy0y J0 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PAaCCUUTAHHBI HA TO, YTOOBI
MOJIOTPETh MHTEpPEC K MpeaMery mnpoaax. B memom mogoOHast TakTHKa, HajlO IojiaraTh, ObLIa

¢ XKypuan «Kommnanus» Py6puka Story ot 16.09.2013
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ycnemHoi, pa3 k 1980 r. Taii YopHep 3apaboran 1ocTaTOYHO, 1a0bl clienaTh IepephiB B paboTe.
On yBomuics u3 Dakin u npoen Heckonbko jeT B EBpomne, a BepHYBIIHMCH, PEIINI OTKPBITh
CBOIO COOCTBeHHYIO (upmMy. CTapToBBIM KanuTaioMm emy mnociayxkumi $50 000, mogydeHHbIe 110
HACJIE/ICTBY, a OM3HeC-ueei — MedTa 0 TOM, YTOOBI CAETATh IUIIOIIEBbIE UTPYIIKH JTy4Ile.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3nnee
nepeuMeHoBaHHy0 B Ty Inc., u cam mpuayman HepByr UIPYLIKYy HOBOTO THIa. DTO ObuLia
IUTIOIIEBAs KOMMS KOTa ITMMaJlalicKOi mopo/sl 1o kinuuke AHresn. HoBu3Ha 3akitouanach Mpexnie
BCEO B HAIMOJIHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOpPHEpP HCIIOIb30Ball
IUTACTUKOBBIE TPAHYJIBl U MPH 3TOM 3AIOJIHSII UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUN CIIOM OBLI
clenaH W3 (UKCHPYIOIIEro MaTepuaia, KOTOPBIM IOMOrajl HEXECTKO 3aKpelnuTh 03y
urpyuieyHoro 3seps. Mrpyimika noiydanach MSATKOW B IPSIMOM CMBICIE CJIOBa U K TOMY K€
rHOKOI — ee MOXKHO ObLIIO crudaTh, MpUaaBast Pa3IndHbIC MO3bI, YEr0 OT KIACCUYECKHX MATKUX
UTpyLIeK T00UTHCS OBLIIO HEBO3MOXKHO.

@upma BBIIYCTWIIA TMMAJaiCKUX KOTOB Pa3sHOM PACLBETKH, PACIPOCTpaHsAs HUX uepes
HeOOoJIbIIIMe MarasuHbl UTPYLIEK WIM KaHLEISAPCKUX ToBapoB. Kaxias urpymka v3Ha4aabHO
cromna $20, Ho Tait YopHep miaHupoBal COKpPAaTHTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
J€TH MOTJIM CaMM ITOKyNaTh TOBap HAa KapMaHHbIE ICHbIH.

Ha yukarckoii otpacneBoii BoicTaBke 1993 r. komnanusa YopHepa npeacTaBUiIo CEMENCTBO
Beanie Babies U3 neBsSTH IUTIOIIEBBIX UIPYILIEK, CPEAU KOTOPHIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbun u nodcrep. Kaxkmoit ObUTo MaHO MMS, W Ka)XJOW mojarajics OTACIbHBIA CTHUIIOK Ha
ATHKETKE, YTO Cpa3y MNOCTaBUJIO UTPYLIKH B pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MamOTKH» mpou3BoAWIMCh Ha ¢adbpukax IOro-Boctounoit Asum, ObuH
JIOBOJILHO KAa4eCTBEHHBIMH, a B PYKax BelHM ce0s, KaK MEIIOYeK C KPYHOH — TSKEICHbKHE,
yInpyrue, NpusTHbIC Ha OLIyIb, MArKue u rudkue. Jlersm HpaBuioch. B suBape 1994 r. cepus
NOCTyNHJIa B Mpoaaxy no nene $5-7. Mexay TeM ceMeHCTBO «0OOOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCIIEHHEE.

W 4106 HUMKTO HE noragaics Ycrex HOBOW cepuM MrpylieK Obll 00YCJIOBJIEH HE TOJBKO
MHTEPECHOM KOHLIENIMEN U NOCTYITHOU LeHON. Tall YOopHep TO M Clly4alHO, TO JI1 HAMEPEHHO
(B 2TOM MCTOYHMKHM PpACXOJATCS) CO3Jal MHJCalbHbIE MapKETHHIOBBIE IPEINOCBUIKM IS
Oemenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBaIach HCKIIOUUTEFHO HA MEJIKHX
PUTEHIEPOB — CYBEHHPHBIC U KaHIEISAPCKUE JIABKM U Mara3uHbl MOJAPKOB, U30eras KpymHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO
pou3BoAUTENEN Urpyuiek. He kimacTe Bce siiia B OJIHY KOp3UMHY — 3Ty MyZIpocTh Taii YopHep
IIOCTUT U B3sJ1 Ha BoopykeHue, eme padoras B Dakin. On mpennoyen umetrs 40 000 menkux
KOHTPaKTOB, HEXKEJIM YeM IATh KpynHbIX. K ToMy ke pabora ¢ OOJIBIIMMU CETSIMHU HE 103BOJIMIIA
661 Ty Inc. neificTBOBaTh 1O MPHUBBIYHON M MPUHIMIIMAIBHO BAYKHOM JUIsl HEE cXeMe: KOMIIaHUs
OrpaHMUMBaa NOCTABKU 36 3K3EeMIUIIpaMU Ka)I0M WUIPYIIKH Ul OJHOTO Juiepa B MecHl, a
[I0CJI€ TIOSIBJIEHUS Ha NPUJIaBKax HOBBIX WIPYIIEK M3bIMaja M3 IPOAAKU HEPEaIn30BaHHbIC
CTaphble.

Tan YopHep npoaoskal IpuIyMbIBaTh HOBBIX IIEPCOHAKENW U 4aCTO BHOCWII U3MEHEHUS B
MIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YJOBIETBOPEH AU3ailHOM win 1BeTOM. Takum oOpazom,
napTUsl OPAaH)XEBOTO Kpaba Moria ObITh U3bATAa M IOTOM 3aMEHEHA Ha TaKylo e NapTHio Kpaba
KpacHOT0 1IBETA, YTO MTHOBEHHO INPEBPALLAIO W3HAYAJIBHYIO BEPCUIO B peaKoCTb. boiee Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHHUMATh MIPYIIKY C IPOU3BOJCTBA, OOBSBIAS 00
9TOM 4Yepe3 CauT KoMIaHuu. llapTuu HOBBIX UIpyIIEK IOCTYIAIU C Pa3HOU IEPUOAUYHOCTHIO,
CBEJICHUI 0 KOJMUYECTBE UTPYIIEK HA PHIHKE HE ObLIO.

Ty Inc., aeiicTBoBaBmIas B KpallHE KOHKYPEHTHOM OOJIaCTH, HE TOJIBKO HE pa3Mmelnana
HUKAKOM peKaMbl CBOECH MPOAYKLUHU, HO HE apUIIMPOBAIA U APYrYI0 HH(POPMAIIMIO, BKIIOYAS
anpec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmunHoiic) He UMENIOCh
naxke BeiBecku. Cam YopHep nzberan cpecTB MaccoBOM MH(OPMAIUH, TOYTH HUKOTJa HE JAaBast
MHTEPBbIO, U 3aIPETUJ CBOMM COTPYAHHMKAM OTBEYaTh HA BOIPOCHl O HEM. JTa 3araJoyHOCTb
BbI3bIBaJIa JIIOOOMBITCTBO M MOPOMIA MHOXKECTBO JIOMBICIOB O (upMe U ee ocHoBatene. Eciu
[IOHAYaly NPOAAKM IUIIOLIEBBIX 3BEped HE BIEUATIUIM, TO CO BPEMEHEM KaXKIOE U3
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NEPEUYHCICHHBIX OTpaHUYeHUN Mopoawno Hactosmuid Oym Beanie Babies. K 1995 r. stumnu
UTPYLIKAMH HHTEPECOBAIHCH YK€ HE TOJBKO JETH, HO M B3POCIIbIE.

IImromeBass manus B marasuHax, rae nponaasasack npoxykuus Ty Inc., exXemHEBHO
pa3fgaBagiCch COTHM 3BOHKOB C BOIPOCAMHM O HAIWYMHU TOTO WJIM HHOTO «MEJIKO3EPHHUCTOIO»
NEPCOHAXa, @ B THM HOBBIX NOCTYIUICHUH JIECATKH MOKYIaTeNell BRICTpauBaUCh B ouepeau. B
JUCTaX OXHIAHHS, COCTaBJSBIIMXCS HEKOTOPHIMH MarasuHamu, ¢urypuposamun go 1000
bamMunuil KaKAYMUX CTaTh OOJNaAaresMd TOro wid uHOro Beanie Baby. ®anatbhl ObicTpo
CO3JIJIM IIENYI0 CeTh HEO(UIMAIBHBIX HCTOYHMKOB MH(POpPMALUU 00 UIPYLIKaX, MOSBUINCH
JECATKH, €CIM HE COTHU CAaWTOB, MOCBSIIEHHBIX MX X000M, MHTEPHET-ayKIUOHBI U CbHE3JIbI
mrobuTeNel IIOIEBOro 1e(UITa, TJe UTPYIIKA MOXHO ObLIO MPOAATH, KYITUTh UM OOMEHSTh.

Ha »TOM HEBepOsATHO AaKTMBHOM BTOPHUYHOM pBbIHKE JCHCTBOBAIM YK€ HE JeTH, a
B3pOCIIble, TOTOBBIC BBUIOKUTH 33 PEAKHH IK3EMIUIAP U3 OBICTPO PACHpPONAHHBIX, CHATBHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHbIX maptuil 10 $5000. XoTs M aMepHKaHCKHE AETH He
ynyckanu masca 3apadorats. Korga B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
s s «Xonnu Mun3» B8 McDonalds, onHUM 13 yCIOBHIA MOKYIKHA OBLIO JIMYHOE MPUCYTCTBUE
JeTell, W MHOTME IOHble OWM3HECMEHBl 3a CKPOMHOE BO3HArpa)<JIeHHE HaHMMAaJKCh
COIIPOBOKIAIOIIMMHE K B3POCIIBIM OXOTHUKAM 32 UTPYILIKAMHU.

B ocHOBe MOKyNaTenbCKOM JMXOpaiKku Jexano yOexkIeHHe, 4TO Ha MATKUX 3BEepbKax
MOKHO 3apaloTaTh — Ja)Xe SKOHOMHCTBI YTBEpPKIAIH, YTO B TEUCHHE JCCATUICTUS HTPYIIKH
3Toro OpeHIa TOAHMMYTCA B LeHe B JeciaTku pa3. OIleHke WHBECTHLMOHHOM
MIPUBJIEKATEIBHOCTH «O000BBIX MAJIFOTOK» OBLIT IMOCBSILIEH €KEMECSUHBINA CHEIMaTH3UPOBAHHBIN
xKypHain Mary Beth’s Bean Bag World, BeixoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 sKk3eMIUIIPOB M IO TOJIIMHE IPEBOCXOJUBIIMM TAaKUE IOIYJIPHBIE W3/aHUA, KaK
Glamour wiu Fortune. Beimeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru ['annaxep,
OpraHM3aTopa OJJHOTO U3 (haH-KIyOOB ILTIOMIEBBIX UTPYIIEK, MpuHecaa npuobuts B $200 000.

Urpymku YopHepa noctynwiud B npojaaxy U B 3amanHoil EBporne, HO TaM OHH, XOTb U
MOJIb30BAJIUCH MOMYJISIPHOCTBIO, MAaHUEH HE CTalu U Oe3yMHBIX JCHEr He CcToWiIn. Bmpouew,
HEKOTOpBIE TYPHUCTHI C TYMaHHOTO AJBOMOHA MPHUBO3WIN ¢ cOOOi yemonanbsl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMPABAATh MOE3JKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
aHMIMACKUX Mara3uHax 10 OOBIYHON LieHe MpuMepHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPHKaHCKOM YEPHOM PBIHKE MOXKHO OBLIO BBIPY4UTH 0K0J0 $500.

Ha Beicokoii Hore Ilomyumnmoch, 4uTo mumomeBble Wrpymiku Tas YopHepa ObUIH
MPAaKTUYECKH NIPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JIeNTy MOATAHYJICS KPUMHUHAI, TaK YTO
C «MAIIOTKaMW» OBLIM CBSI3aHbl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe youiicTBo. B
okTs6pe 1999 . mommmus oxpyra Capgonk B mrare Hpro-Mopk HECKOIBKO HEENb OXOTHIACH
Ha YelloBeKa, OrpaOMBINEro KaHIEISAPCKUN MarasuH paau JByXCOT Urpyliek. B Tom ke romy
APYToii MPEeCTYNHUK 3aCTPEsl OXpaHHUKa y Bxoja B marazuH Hallmark B nenp mocrymnenus
ouepenHoil maptun Beanie Babies. A Bcex ciy4yaeB MOAJENIOK IUTIOUIEBBIX 3Bepedl M He
NEPEUYHCIHTb. . .

Ty Inc. peBHOCTHO OTHOCHIJIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKA, U HEKOTOPHIE JIIOIM,
3aMeIIaHHble B KOHTpabaHIe MOJENOK, MOJYYWIH pealibHble TIOPEMHbIE CpPOKH. AJIBOKAT,
NPEJCTABISABIINKA KOMIIAHHIO, ONpPENeNIWI HX IOJUTHKY B cyne (pa3oil «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., oIHaKo, HECKOJBKO pa3 OKa3bIBAJIACh HAa MECTE MOTEHIMAJIbHOIO
OTBETYMKA: CeMbsl IMOKoiHoro nuaepa rpymmbsl Grateful Dead xeppu I'apcust monmama Ha
KOMIIAHUIO B CyJ M3-3a MeaBens [apcusi, CO3IaHHOTO B YECTh JIETEHAAPHOIO MY3bIKaHTa H
MOBTOPSIONIETO 00pa3, CO3MaHHBIM s OOJOXKH OMHOTO M3 €ro amb0oMoB. Beimyck Obika
Tabacko BbI3Bal HEIOBOJIBCTBO MPOU3BOAMUTENS OJJHOMMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npeanouia cyaeoHoi TshKOe 3bATHE CHOPHOM MPOIYKIIMU U3 TPOJIAXKH.

B xonue 1998 r. Ty Inc. nmomyuana npuObuib y’ke HE TOJIBKO OT Urpyiiek Beanie Babies,
HO ¥ OT OpPEHIMPOBAHHBIX CYBEHHPOB — OTKPBHITOK, KAJIEHAAPEH, CYMOK M JAPYTUX HMPEIMETOB C
«0000BBIMH ManOTKaMI». bblia 3amyiena nporpamma JjosuibHOcTH — Beanie Baby Club, 3a $10
NPEJOCTABIIABIIAS UYJCHAM CIMCOK BCEX BBINMYIIEHHBIX HIPYIIEK, «CEKPETHbIE HOBOCTH
KOMIIAHHWW», @ TaKXKe BO3MOXKHOCTb 3aKa3aTh CIELUAIBHBIX, JOCTYIHBIX TOJIBKO JJISI WICHOB
kia1y6a Beanie Babies. B dects noctmwkenus ¢upmoil MWIIHMAapAHON nOpuOBUIM Bce ee
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COTPYJIHUKU IOIY4YWIM B IOJApOK MenaBelns Muiummapaepa, LieHa KOTOPOro Ha BTOPUYHOM
poiake qocturia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Tait Yophep 3asBui 0 npekpaiieHuu
BhIycka Beanie Babies 31 nexaOps Toro e roja, a Takke MpeACcTaBil MOCIEIHET0 epCoOHaKa
U3 KoJuteKuuu — yepHoro mensens The End. MHorue counu 3To pekjaaMHBIM TPIOKOM, a JApYyTrHe
MOBEPWJIM M AIUIOAMPOBAIM pEIICHUIO YopHepa 3(p¢EeKTHO YHTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IIPEKIE YEM IOIYJSIPHOCTH €ro ToBapa couner. IIpaBbl okasanuck ckentuku, U B 2000 T.
KOMIIaHM IIOIBITAJIACh BBIMTU HA PBIHOK C HOBOW cepuel urpymek. Ho Bpems ynuio. PeiHOK
IUTIOLIEBBIX IIEHHOCTEH ynall, 1 0JarococTosiHue HEKOTOPhIX aMepUKaHIIeB, UHBECTHPOBABILIUX B
Beanie Babies, momataynocs. B CILIA nake BbIlIen JOKYMEHTAJIbHBIH (HIBM O CEMbeE,
noTepsBIIei Ha «0000BbIX» urpymkax $100 000.

Cefiuac nmaxke caMuUM aMepHUKaHIIAM KaxeTcsd abCypoM TO, 4YTO KYyCOK IUIIOIa ¢
IUTACTUKOBBIM HAIIOJHUTEJIEM MOT BBI3BaTh TAaKOM a)XHOTaX Ha PBIHKE M 3aCTAaBUTh JIIOJEH
MOBEPHUTh, YTO B OyJAylleM OH CIIOCOOCH NMPUHECTH CYACTIMBYMKAM KpyHHYI0 mnpuobuis. Ho
1990-¢ 3a oxeaHOM OBUIM JCCATHIIETUEM OTHOCHTEIIBHOTO TI'€OIOJIMTUYCCKOrO CIIOKOMCTBHS,
nemeBod HedTH U OeCHperieleHTHOTO ONTHMHU3MA, KOrJa camble HaWBHBIE MEUYTHI O
CBEPXJ0X0J1aX Ka3aJIuCh JOCTHKUMBIMU. 1 3TOT nepmo 3aKOHYMIICS.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipomaii, HeMbITast KapToIKa!» (MaTepuai BbLAACTCS HA 3aHATHH)

Cemunapckoe 3ansitme S, 6. PykoBoacTBO M JMIEpCTBO  (CUTyallMOHHBIA U
KOHTHUHTEHTHBIN MOJX0/Ibl B MEHEKMEHTE) - 4 Jac.

Llenv  3amamua: yrayOneHue 3HAHUH M YCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuala, OBJaJECHUE HaBblKaMM  IIPAKTUYECKOTO  HCIIOJIb30BAHHUSA
MOJIyYCHHBIX 3HAHUN B KOHKPETHBIX cUTyalusx (komnerenuun YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecelna-IuUcKyccusi, pa3bop Keic-cUTyalu,
camocTosTelbHas paboTa.

Bonpocul onsa 0bcyscoenus:

1. PaccmoTpeHue NOHATHH «PYKOBOJCTBOY, «JIUIEPCTBOM.

2. AmnHanu3 OCHOBHBIX TEOPUH JIMIEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYaLUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 Ty4IIUX MOOYKICHUN
Keiic-cutyanus: «Yrpo6uTh U3 Jy4HINX MOOYKIEHUT»’

Beiiias w3 nmoma, 'eHHaanii AnmaToB YIBIOHYJICS: CETOHS MCIONHSETCS TPH TOAA C TeX
Mop, Kak OH ¢ KOJUIETaMHM 3aIlyCTHJI MOJIOIeKHbIHN Tenekanan «Iluk». Kanany ynanoch npuBieyb
KaueCTBEHHYIO ayIAUTOPHIO, KOTOpas pocia ObICTpee, YeM OKUIAIU, — BEIIAHHe-TO IUIO IO
KaOEIbHBIM CETSIM.

B pepakuuu yxe mapwio mnpa3IHUYHOE HACTPOEHUE: IIBEThI, MO3APaBICHUS OT KOJUIET
MOCTYMAJId HECKOHYAEMbIM MOTOKOM. «l'€HHaJuid, — OCTAaHOBHJIA €r0 B KOPUJOPE MOMOIIHUIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes msiTh MUHYT HAYMHAEM).

B rnaBHOM Xoiie TenekaHala COTPYAHUKH, HE 3aHSAThIE B d(UpE, YK€ BBINUBAIU U
3aKyChIBAIM, BCIIOMHUHAS pa3Hbie Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICS BHI Ha MOCKBY, Kak
Obl HAMEKABIIMA: y KOMIIAHUU OOJIBIINE NEPCIEKTHBHI.

7 Hbr-russia.ru. centaops 2009. Harvard Business Review — Poccusi.
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— JHoporue xojutern, — B3a1 MuxkpodoH Pycman Ilorogun, 63-meTHUN TIaBHBIN
penaktop, koropoMy npunaanexano 10% renexkanana, — Kak Bbl 3HaeTe, 3a TPU rojia MbI
JOCTHUIJIM MHOTOTO, B TOM YHCJIE — BBIIUIA Ha 0€3yOBITOUHBIA YPOBEHB!

B xomre pa3zmanuce amioIMCMEHTHI. l1aBpes KECTOM IepeagpecoBall UX MY>KUHMHE B
JIeTIOBOM KOCTIOME. DTO ObLI OCHOBHOW HMHBecTOp Anekcannap ['pamoB, Biaaesnen KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO X0 AuHra. OH yJIbI10acs.

— V¥ nHac cobpanace ymHast KomMaHga, — npoaospkui Ilorogun. — M kak UTOr — Hac
CMOTPSAT yMarolIye J01, KOTOPbIE TOTOBBI IJIATUThH 3a HAILl KOHTEHT!

CnylaTenu KuBaiu.

— MBI pacteM, U Tenepb Hacran uyepen nepemed, — Ilorogun Belaep:kai maysy, U BCE
3aTUXJIM. — BceM M3BECTHO, YTO y HAac B PyKOBOJACTBE OJHU MyK4uuHBL. S 30 JieT BO3IJIaBIIAIO
pasHble MeaMa, M dTa KapTUHA INOBTOpsieTcs Be3ne. Kaxnplil pa3, Korja s XOTel IMOBBICUTH
JKEHILUHY, 4TOOBI cJIOMaTh 3TOT Oapkep, MHe roBopuiu: «Hy, Pycnan, ona sxe He moTsHeT». U 4
B UTOI'€ COIVIALLIAJICS.

CoTpyZHMKM  TEJIEKOMIIAHUM  3aUHTEPECOBAHHO  CIYLIAJM, KTO-TO  IOHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOJOJDKUI [ naBpen, — s 4acTo AyMaro, 4To,
JKUBH OHA cefuac, BpsiJl JIM OHAa CMOTJIa OBl YIIPaBIATh TelnekaHaioM. [loaTomy ams MeHs: 0coObIit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM s Ha3Hauaro kKeHIuHy: 310 Acd lllernosal
Omna monona, €l elle, KOHEUHO, MHOIOMY NPEACTOUT HAYYUThCs,, HO OHAa HACTOMYMBA, U y HeEe
Bce nonyuutcs. [loxenaem eit ynauu!

YacTp caymarenei 3axJjionana, KTo-ToO HEJOYMEHHO ITocMOTpell Ha [ eHHaaua AnnatoBa —
OH OTBEYAJI 32 OpraHMU3alMI0 PabOThl TelekaHana. M, Koraa yke Bce BBICTPOEHO, KOMY, KaK He
eMy, ObUI0 moyuuTh noBeiienne? lllersiosa xe 0 3TOro 3aHMMaNach CEKPeTapcKon paboTOM:
BCTpeYH, OMJICTHI, paclHcaHue TiaaBpeaa Ha Hexenro. «OHa y Hac BCEro IMOJroAa, MoKa HUYeM
ce0si HE MPOSBMJIA, A YK€ 3aM. IVIABHOTO, — MOAyMall AJNNaToB. — DTO KaKHe-TO JHYHBIC
amMOuruu meda... Xo4yeT BBIPaCTUTh JOCTOHHYIO CMEHY M3 JIeByIKu? JlaaHo, mocMOTpUMY.

HauaJio

3a HeCKOJIbBKO MecsieB Acs pas3Bena OypHYIO JesaTeabHOCTb. OHa BKIIIOYMIIACH B
HECKOJIBKO TENICIPOEKTOB — CHavasla Kak MpoJrocep, 3aTeM Kak Bexymias agupa. Ho nepenaun
ObulM OE3MKMMHU U HE TOJIb30BAIKCH ycrexoM. ['maBpea HacTauBall, YTO JEBYIIKE HAlO JaTh
Bpems: «OHa M0J10/1ast, B HEN €CTh IOTEHIIMAID).

Bunumo, uto0sl criocobcTBOBaTh ACMHON Kapbepe, [loroaun cranm OpaTh ee Ha JETOBbIC
NIEPEroBOphl U HEO(UIMATIbHBIE BCTPEUU CO CHHMKEpaMH, MOTEHIHAIbHBIMU —TOCTAMHU 3(]upa.
Emie yepes napy Mecs1eB, OH BBEJl €€ B KDy YUHOBHUKOB U ITOJINTUKOB.

B urore Illernosa npeodpasumnacs:

— Huuero He 3Hato, Pycuk MHe paspeniwi, — 3asBiisjla OHa KOJUIEraM, HEJIOBOJIBHBIM €€
ONO3JaHUSIMU Ha PEJAKLIHMOHHBIE JIETYyYKHM. — S| TONBKO €O BCTPEYM C MHUHHUCTPAMH, 3TO
[IOBa)XKHEE, YEM TPATUTh BPEMS C BaMH.

Kounneru He y3naBanu npexie MmoryanuByto Acto. OHa pOHTaHHPOBaIA UACSIMU CIOXKETOB,
HO BEAYyIIME UX OTKIOHSUIA: «HE TO», «IPUMHUTHUBHO», «Hano aoaymarb». B oreer lllernosa
cTaja Bcex noydarb. OnepaTopaM OHa paccKasblBasla, Kak Hy»KHO CHUMATh: « TYT I100OIANAcCh
C OIHMM CBETUJIOH-PEXKUCCEPOM», BEAYLUIMM HOBOCTEH — UTO OHM HE 3HAIOT MOJOIIEKU
COOBITHI: « OT CBOMX KOH(DHMIEHTOB cibllIaja, 4ToO BCS HMH(pOpMAIMs O HOBOM HAJOre Ha
HEIBUKUMOCTH — OpPEXHSD».

B komiektuBe Hapactan ponotT. KTo-To mbITancs noctaBUTh ACI0 Ha MECTO, HO BCTpedall
otnop: «Bbl genaere cBoe n1eno, s cBoe. M B Baly JMLieMepHbIE UTPHI S1 HE UTPalo, a TOBOPIO TO,
410 Iymaro!». Ha 3To KoJsieru si3BUII B OTBET, YTO XOPOIIO OBl HAYUUTHCS MPEXKIC TyMaTh.

B koHIle KOHIIOB KOJUIEKTUB pa30OMiICs HA TeX, KTO ¢ Aceil OTKPOBEHHO BpaXKJIyeT, U TeX,
KTO COXpaHseT HEeUTpayuTeT. JpyKECKUX OTHOLIEHUN JCBYIIKAa HU C KEM HE IOIJAEP:KHUBAJA.
«Jlromu pensTcsa Ha BparoB M Apy3eil, U Pycuk — Moii apyr, s AM4YHO HpeAaHa emy u Oymy
YUUTBCS TOJIBKO Y HETO», — TBEP/ANIIA OHA.
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— Acs, — oOparuics K Hel Kak-To 3amectuTend riaspena Esrenuit lopom. — Ber
MIOHUMAeTe, YTO CBOMMHU OLIMOKaMHU IUCKPEIUTHPYETEe KaHa?

— Hampumep?

— Hanpumep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP mewaranu B MOANOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moamonbsHbIX THIorpaduii. Kak u cyomu — He HerpouHas
paca, a Buie-npe3uieHT CILIA — He ObIBIIMIT IPE3UIEHT, @ 3aAMECTUTEIb ICHCTBYIOLIETO.

— JKeneuka, Thl CIMIIKOM cepbe3eH. Y IOJe ecTh MmpaBo Ha owmubOku. Bee wux
JOIyCKakOT. 5] yuyCh, U KOCSUUTh — HE MPECTYIIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEIAET.

Jlopo1l B3J1OXHYJI U ITOIIPOLLAJICS.

C IMoroauubM OH ApyXua yxke 20 JeT, XO0Tb U ObUI MOJHOW €ro MPOTUBOMOIO0KHOCTBIO:
I'maBpen — pe3kuid, SMOLMOHAIbHBIN, BCIBLILYUBLIN; J0pOILl, B IIPOLIOM YYEHBIM-UCTOPUK, —
BIYMYMBBIH M CIOKOWHBIM. OHU YacTO CHOPWIM M HPUXOAMIM K OOIIEeMy 3HaMEHATelo, HO
ceiiuac EBrenuii coBepiieHHO ero He noHumait: «OH 4TO, COBCEM HE BUIUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIPOC OH peIIni 00CyAUTh C TJIAaBPEIOM OJIUH HA OJHH:

— Pycnan, 00bsICHU TIO-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIb ITY OapBIIIHIO?

— VY Hac MOJIOAEKHBIA KaHajl, HaM HYy)XHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM S3BIKE.

— A TbI HE BUAMILB, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JXKemns, 310 Bece ctapueckue Bopuanus. Tebe 3a 50, mHorum B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 103y HAJMEHHOI'O MEHTOPA. Y HEE MPOBOKAIIMOHHAS
MaHepa, HO 9TO B HeW W mpuBlekaeT. Tak 4TO AaBail 3aKOHYMM ATOT pasroBop: s Oyay ee
MOJIEPKUBATh — U TOYKA.

Tyum crymarres

l'octem mpsimoro »dupa ObUT U3BECTHBI OaHKHp, BKIAABIBABIIMKA JI€HBIU B
o0pa3zoBaTeNnbHbIC MPOEKTHI: U3/IaHUE KHUT, UCCIIE0BATENILCKUE TAOOPaTOPHH B By3aX.

— 3ayeM BaM 3TO HYXKHO?

— Acs yXe ISTh MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe OO0JIbIIIE HEPBHUYAIL.

— MHe kaxxercsi, — B30XHYJI punanTpon, — HaM B Poccun He XBaTaeT MpOCBEUICHUS, U
BOCTIOJTHEHHE TOT0 Mpodesa MoMorio Obl U JIOSM, H OOIIECTBY, U TOCYIapCTBY.

— Ha nagno! Kto xoder, HaiineT ¥ KHHUTH, W 3HaHHS. A Tak macca UAHOTOB Oyner
MIOKYNaTh KHWKKH, IOTOMY YTO 3TO MOJIHO. ECTb /11 TOJIK OT Balei AeaTeapHOCTH?

— IIpoctute, HO BBI IIEpeIEpPTUBACTE.

— Hy Bor. Kak TonpKO 5 3a1a10 BOIIPOC IO CYLIECTBY, Cpa3y OTTOBOpKH. JIagHO. A uero
Bbl OoHUTECH?

I'ocTe BeIIEpIKAN MAy3y, Tymasi, OTBEYATh UM HET:

— IlomuuTe knaccuky: «He nait Mmae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpeEn Ha ACIO C y’KacoM:

— Kr0, u3Bnnure?

— Hexkpacos, Ham anonorer pomManTukoB. Ho Bbl He GoifTech: moeaeT Kpblllla, MOXKHO
NoJaThCs B XyA0KHUKU WU, TaM, HallpuMep, B pororpadsl.

Penaxtopsl, paboraBuie B 3pupe, THXO MAaTEpUINCh. Acs YK€ HE B TMEPBBIA pa3 xamuia
rocTsM — 3TO, KaK BBIICHWIOCH, MOJIy4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
POMAHTHUK?!» — NeperoBapuBalIuCh pelakTopsl. — «Tbl 4TO, HE 3HA — TOT, KOTOpBIN “My-
My~ Hammcanl...» — «Ara, u yronun Kamranky». — «He yromun, a 6pocun mon moesz, oT
HECUACTHOH JIIOOBH..»

[Tocne a¢upa ['ennaauii AnnatoB u3BuHMWICA nepes rocreM. Acs Lllernoa caMo10BOIBHO
yxMmbuisnace: «Kak s ero, n1a? A 1o OH Takoil BeCch OJlyBaHYMK, CKY4YHbIH, a TaK XOTb CMOTPETH
MO>KHO». Y3HaB, 4TO roctb nutupoBan [lymkuHa, oHa HeBUHHO M3BUHMWIACh: «Oii, s 1IpocTO
OroBOpUJIACH, 3TO, KOHEYHO, Hame Bce ObUI». OIUH M3 PelakTOpOB HE BbLIEpXKal: «Acs, BHI,
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U3BUHUTE, Typa B KIACCUUECKOM CMBICIIE U 3TOT0 HE NOHUMaeTe». «CaMHu BbI... HUUTOKECTBA!»
— BenbixHyna llernosa u BeiOexkana u3z cryauu. [locne 3Toro ciydast KOH(IUKT B KOJUICKTHBE
Iepepoc B OTKPHITOE MPOTUBOCTOsIHUE. «VIHTepecHO, med He BUAMT, YTO JIM, KTO OHA? A eciu
BUINT U JACPXKUT 371eCh, MOXKET, Y HUX pOMaH?» — MOJ00HBIE Pa3rOBOPHI TO U JEJO BEIHCH B
peoaKLMH.

OcxkopbneHHblit OaHKup 3asBuUI1, 4To Oosbiie Ha 3¢up k IllernoBoii Hu Horoii. Hekotopeie
3pUTEH €ro MOJAEPKAIN; NOAPOOHOCTH 3TOM UCTOPHHM AKTUBHO MYCCHUPOBAINCH B MHTEPHETE.
[Tockimanuch myOaMYHBIE MPETEH3UU KOJUJIET U OCKOPOJICHHS CO CTOPOHBI 3pUTEJCH, HAauyaIucCh
ckioku. llernoBa onun 3a apyrum nmyOnukoBana B «@DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBasa
KOJUIET «MyJAaKaMM», «KO3JIaMu» U «3aBUCTHUKaMW». JIGHTBI COLCETEN NMECTPENIM LIUTATAMU U3
oIrycoB AcH U ee MHOTOYHCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak u roBOpio, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOJUIIKI», — Or'PbI3AJIaCh OHA.

Bunumo, ot Geciomominoctu IllerisoBa Hauyana pe3Ko KPUTUKOBATh YBIICUEHUS CBOUX
onmnoHeHToB. COBPEeMEHHOE HMCKYCCTBO, MOJI, — IIyCTBIIIKA, OJIATOTBOPUTEIBHOCTh — IS
JMILIEMEPOB, BeIOCHUIEe bl — OJa)kp U MOHTHIL. Ee 3¢upbl cTamu npoxoauTh B 3TOM ke Kitoue. B
pe3yabpTaTe OAMH U3 IIOCTOSHHBIX I'OCTEH TEJIECKaHajla, U3BECTHBIM IOJIUTOJIOr, TOXKE OTKA3aJICs
y4acTBOBaTh B porpamme lllernosoi.

— Pycinan, — ckazan on I'nmaBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopoita, K BaM 51 60JIblIIe HE TIPUAY.

— O uem pazroBop?! Bel MHE CTaBUTE YJIbTUMATYM, a B 3TOM CJIy4ae sl BCerJa 3alluIliaio
CBOMX JKYPHAJIUCTOB. Tak 4TO HaM NPUIETCS PACIPOLIATLCS

3OTO BBI3BAJIO HOBBIM cKaHAan U obcyxaeHus B cetu. Ho 'maBpen, kazanock, ObUT TOJIBKO
pazn. He nosiusia Ha €ero MHEHHUE U PEAKLIMS 3PUTEIICH.

— Bor nocnennue nanneie TNS no ayauropun, — riiaBa OTAesIa MapKETUHIA MTOJIOXKHI
nepen IloronuueiM pacnieyaTku. — 3a MOCIEAHUM MECALl POCT IMPEKPATHIICA.

— Jla? 1 B uem npuunna?

— IIporpammy LllernoBoit BooG1e nepectaiu cMoTpeTh. JIroau roiocyot Horamu. U1 31o
OTpa)kaeTcs Ha PEIyTalluK U pe3ysIbTaTax BCEro TEJICKaHaa.

— Jlaggo. OguH Mecsy — He mnokaszaTtenb. Kro-to ymien, kto-to mnpumen. I'me-to
CKaKHYJIO BBEpX, I/Ie-TO BHHM3. Tak mocTtosHHO ObiBaeT. Hajno mpuaymbIBaTh 4YTO-TO HOBOE.
Bceem!

Ha camom pnene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHJAJIOB, HO CYMTAJI, 4TO,
nojepkuBasi Acio, TOCTYNAeT MPaBUIbHO. B KakoH-TO MOMEHT OH pemmnia OOBSICHUTHCS C
KOJUIETaMH:

— BpoI noiimute, — ybexaan oH pelakiuio, — OHAa HACTOWYMBA, Y Hee Kyda uzaeil. OHa
3acTaBiseT IOCMOTPETh HA BEILM [I0-HOBOMY — 3TO 3Ha4UT AyMaTh. [ oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BblI nocMoTpuTe, B KOro OHa NpeBpaTHiIach!

— V¥ Hee OT BJIacTHU Kphllla 10€Xajla: OHA )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e lyMaeT U pa3pylaeT kaHan!

— Bce, 6acra! — I'maBpen noausn pyku. — KTo He corimaceH, MOXKET YXOIHTh, 1 HUKOTO
He nepxKy. Bee Haesznpl Ha lllernoBy — 3TO Hae3/bl HA MEHA. A NIPOUTrPHIBATh, KaK BbI 3HAETE, 5
HE IIPUBBIK.

YacTp COTPYIHUKOB pEJAKLMU 3HaJa €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJIEBEAYIIETO U XKypHAIUCTA. TakUM OH M OCTaBaJICs, U TOJIBKO 3TO yAEP>KMBAJIO MHOTUX OT
yxona. Kro-to nazgescs, 4ro med Bce ke mpo3peeT, KTo-to — urto Lllernosa cama yitner niu
Bce ke ogyMaercsi. Ho ckaHgaiibl ciieoBaay OuH 3a IpYTuM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCS Ha
IPOCTHIX JIOJAX». YHoMsaHyna 0aHk «Hopa» ¥ ero HayaibCTBO, IKOOBI OHU «XaIlyI'W» U XOTST
«BCEX 3aKabaIUTh KpeIUTaMU».

Bce Obl HMuero, Ho GaHK ObUT MHHOPUTApHBIM aKIMOHEPOM TesiekaHana. Ero Brnazenen
MIOYYBCTBOBAJI ce0s ySA3BICHHBIM U MOTpeOOBal MyOIMYHBIX U3BHHEHUH. «MeHs 3ajena He cama
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TeMa, a TOH, B KoTopoMm lllernoBa oro3Basiack 0 OaHke — s cTpousa ero 17 ner, 3To Moe
JETUILEY, — MOSICHUJI OH.

Acs oTkazanach U3BHHATHCS. 3a Hee Berymwicsa I'maBpen «lluka»: mon, y Hac cBoOona
MHEHMH, a JaBJieHHE AaKLIMOHEPOB Ha PENaKLUI0 HeaomycTuMo. Brianenern OaHka 3asBWII, YTO
3aJlyMBIBA€TCs O BBIXOJE U3 IIPOEKTA.

B 570 %€ BpeMs 00 yxoje u3 KoMrnaHuu 3asBui ['enHaanii Annatos:

— $1 Gonplle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 ¥ CTOsU1 y UCTOKOB «Ilukay,
cefyac MOHU IIPEACTABIICHMS O TEJIEKAHAJIEe pacxomdArcs € TeM, 4TO 31ech npoucxomur. U
[JIABHOE, HE ITOX0XKE, YTO YTO-TO U3MEHUTCS.

Takoit MOBOPOT COOBITHII BHEC CMITCHHE B KOJUICKTUB M CHJIBHO o3anauyni EBreHus
Jlopoma. B kakol-TO MOMEHT OH pewws Oojbllle HE JIe3Th C COBeTaMH K miedy — iroOble
pasroBOphbI Ha 3Ty TEMY TOT BOCIpUHMMAN B IIThIKK. Ho celiyac cutyanus pe3ko yXyAluiach U
HYKHO OBLJIO CPOYHO NPHHHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHaia, si BTOPOM
4eJIOBEK B KOMIIAHMM, BO-BTOPBIX, PyciiaH Bcerna MHE O4eHb JIOBEPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HEro HOBJIUATHY», — pa3Mbllusul Jlopou.

Ho xak monoiitu k medy ¢ TakuMm pazroBopom? B mocnenHee BpeMs OHH, HECMOTpPS Ha
TABHIOIO JIpY»kOy, 0OIIAIMCh BCE MEHBILIE U TOJIBKO MO padore. «He ckaxemis jxe IpsAMo, YTO OH
HE MpaB, — pasmblusul Jlopom, — cpa3y BCTaHeT B M03y. A €Clid M BBICIyLIAaeT, OyJer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecnosie3sHo? M Toraa 4Tto aenaTh: YXOAUTh WIH
IBITaThC CMECTUTH Ieda?y. bezneiicTBoBaTh TOUHO OBLIO HENb3sS — MHAYe BCE MOIJIO IIOXO
3aKOHYUTHCS.

Kaxk noctynuts Jopoury?

Curyanuro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenn copera 1upekTopoB I'K «Poabd»

41 cumraro, 4TO HY’KHO CZEJIaTh [BAa BAJKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak YelOBEK TPE3BOMBICIIALINN, JOKEH CPOYHO JIOCTYdYaThbCs 10
OCHOBHOTO aKI[MOHEpa: caMoMy yOeauTh IiaBpeJa B TOM, YTO TOT HE IpPaB, HE MOIYYUTCH.
Koneuno, Iloroqun — pyKOBOAMTENb TaJAHTJIMBBIM, yBa)KacéMblii, HO OH, KaK TI'OBOPUTCH,
[I0eXaJl KpbIeH. ITO CIy4yaeTcsi — HE Ba)KHO, 110 KaKOM Npu4ynHe. BaxkHO, YTO 4EJI0OBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IMHOJIMYHOIO YIPABICHUS €1Ba JIH
U3MEHUT CBOE PELLICHUE.

[Tostomy [opomry HyXHO coOpaTh TpYINIy HOJJAEPKKH U3 OCTABIIUXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOYKHO, ITPUBJICYb YBOJIUBIIErocs [ eHHaaus AnmnaToBa U ¢ udpamMu B pykKax
MOKa3aTh AKLUMOHEPY, KaK Majarolluii peHTHHI OTpaxkaeTcs Ha (uHaHcax kKomnanud. Hamo
yOeauTh ero, 4tro MPOUCXOAAIIEe MOXKET IMPHBECTH K CMEPTH TelleKaHala — HE TOJbKO
TBOPUYECKOM, HO U 3KOHOMHUYECKOW. DTO HEMpOCTas 3ajaya, HO aKLMOHEp — CBOM YEJIOBEK B
MEIUHHON MHAYCTPUH U MPEKPACHO NOHUMAET, Kak oHa padoraeT. C BHICOKOI BEpOSTHOCTHIO OH
BMEIIAETCSI U HACTOUT Ha YBOJIbBHEHUU AcCH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABIECHYECKYIO CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpass HE —VIOMYCTHT TaKMX Ha3HAueHUl B OyIyleM WIM JacT MEXaHU3Mbl PELICHHS
no00HBIX npobieM. IlpuaymMbIBaTh HUYETo HE HA/MO0: BCE YXKe CAETaHO B KOMIIAHUAX, KOTOpPbIC
yCIIEIIHO padoTaloT COTHIO JIeT U Ooublie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 32
KaJpOBblE HAa3HAuY€HUs — IO KpallHEW Mepe, Ha YIpaBICHUYECKUE AODKHOCTH. AJTOPUTM
U3BECTEH: 110 KAXKIOM IMO3ULUU YETKO OIMCBIBAIOTCA KPUTEPUU U KOMIIETCHLUH, KOTOpPBIE
YUUTHIBAIOT NPH TECTHUPOBAHMHU KaHIUAATa (3TO TO, YTO HA3BIBAETCS «acCECCMEHT»). 3aTeM
IJIaBa KOMIIAHUH, €CIU pedb HUJET O €ro IpsMbIX MOAYUHEHHBIX, IIPEACTABIISICT KaHAUIATOB

opraHy, Iepel KOTOPbIM OH OTYUTBIBACTCS, — HAIPUMEpP, COBETY JUPEKTOPOB,
NPEJCTABIAIONIEMY WHTEpEChl COOCTBEHHHKA, WJIM CaMOMy COOCTBEHHHKY. OHH IOMOTaroT
PYKOBOAMTENII0O — B JAHHOM Cllydae TJIaBpely — IPUHATH JIy4yllee Ha TEKYIIHH MOMEHT

pemenue. To ects ['MaBpen oTOupaeT MpeTEHACHTOB, a COOCTBEHHHK, HAIPUMEpP, YTBEPKIACT
HazHayeHne. Kpome Toro, Hy>KHO BBECTH B MPAKTUKY €XKETOJHBIE OTYETHl O MPOJCTaHHON
pabore u opmynHpoBKY 3amady Ha Oyaymmii roa. Ecnu »Toro He nmenarth, OTBETCTBEHHOCTH
COTPYJIHUKOB CYIIECTBEHHO Pa3MbIBACTCA.
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KoneuHo, 371ech pedb UIET O TEIEKOMIIAHUH, Y€ MPOAYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocraBistomyro. Ho Bcerna Hy)KHO IOHMMAaTh, IZle KOHYAeTCsd TBOPYECTBO U HAYMHAECTCS
ousznec. M ecnu Mexay HUMH HE MPOBECTH I'PAHUIIBI, TO MEIMAKOMIAHHUS HHUKOIJIA HE CTaHET
3G dEKTUBHON: TaJlAaHTIUBBIE JIOAM OyIyT OOBACHATH HHBECTOPY, MOYEMY KM HYXKHBI €lIe
JICHbI'M, a O NpHUObUTM aymaTh He OyayT. B Hamem cinyyae rpaHb MEXIy TBOPYECTBOM H
OU3HECOM MPOXOIUT, MHE KaXKETCs, Yepe3 IJIaBpesa: OH OTBEYAeT 3a TO, KaK KOHBEPTHPOBATH
SMOLIUY U TAJIIAHT B ICHBIU.

Ckopee Bcero, Pycnany Iloroguny mnpuaercs yiTu Beien 3a —AEBYLIKOM. JTO He
HaKa3aHUe — HAlpOTUB, HYXKHO [TOCTAPATHCS €r0 OCTABUTh, €CIIM OH CMOXET paboTaTh B HOBOM
cucreMe cOaJaHCHPOBAHHOI'O YIPABJICHUS, B KOTOPOH pellieHus NpuHUMaeT rpymmna ojaei. Ho
npobiemMa B TOM, YTO Takue JIIOAM IepecTpauBaroTcs ¢ TpyAoM. JKepTBoBaTh 3TOi cHUCTEMOM
paau XOpOILero 4eiaoBeKka He “CTOMT — TOJBKO OHA MOXKET CHM3HMTh BEPOSTHOCTH OMIMOKH. A
3aroHATH ce0s B yIroJl U 3aBUCETh OT OJTHOTO COTPYAHUKA — Ooubiioi npocyet. Tak uto «Iluky»
MOHAZ00MTCS HOBBIM TUN yIpaBJeHLA.

Cepreii ®niionoBun4, AexkaH lIkouabl menexxxkmenta HUY BIID

JIns 0CBEIOMIIEHHOIrO YMTATENS CUTyalus Ha TenekaHane «lIuk», onucanHas B keuce, —
3TO BCETrO JIMIIb MEPEJIOKEHHE COOBITUH, NPOUCXOAAIIMX HA HM3BECTHON paMOCTAHIIUH.
Bripouem, nipu skeaHuu MOXKHO ObUTO ObI HAWTH U APYTHE aHAIOTUU. IHBIMU CIIOBaMH, B KHU3HH
BpeMs OT BPEMEHU IPUXOAUTCS CTAIKMBATLCA CO CIIy4asiMH, KOTJa CO3JaTellb YCIIELIHOI'O
IIPOEKTa caM K€ HaYMHAeT CO3/IaHHOE pa3pyliaTh. BaXHO MOHATH MPUUMHY 3TOro (eHOMEHa,
94TOOBI OTBETUTH HA BOIIPOC O TOM, UTO AenaTh EBrenuto [lopomry.

VY n11060r0 MpOEKTa WM OpraHU3alMy €CTh CBOM XKHU3HEHHBIH 1UKII. CyIIeCTBYIOT pa3HbIe
MOJIENIM ATOIO JKU3HEHHOro Hukia. OfHa W3 caMbIX MNOMYJSPHBIX — 3TO Mozenb HMixaka
Anuzeca. B pamkax 3ToH MoAaenu pa3pylI€HHE OpraHM3alMM MOKET IPOUCXOJUTh Ha Pa3HbIX
JTamax €€ pa3sBUTHs, €CIM OHa II0NaJaeT B TaK HA3bIBAEMbIC JIOBYIIKM, TO €CTh KOIZAa
PYKOBOJICTBO coBeplaeT omuoku. OHaKO 3aKatT (CTapeHne) OpraHu3aii MOXKET IPOUCXOIUTh
U 10 TIPUYMHE TOTO, YTO M3HAYAJIbHAS HJIesl, HA OCHOBE KOTOPO OblIa cO3/1aHa KOMIAaHUs, ce0s
ucuepnana. UtoObl u30ekaTh CTApeHUs, HANO NPEAJTIONKUTh HOBYIO HJACK0 WM PaIUKAIBLHO
OOHOBHUTH CTApPYIO.

Kaxercs, 4To rIaBHBIM pelakTop TeJeKaHajla MOHMUMAET 3Ty MpoOJeMy M pellaeTr, 4To
IpUluia mopa oOHOBHTH PYKOBOJCTBO KaHasla, HAJEsICh, YTO HOBBIM M TPU 3TOM MOJIOJIOM
YEJIOBEK CMOJXKET YBEIMYUTh 3PUTEIBCKYI0 ayauTopuro. Mnues, Ha MOH B3IUIAA, BIIOJIHE
ocMbIcieHHas. [Ipo6iiema coCTOUT B TOM, KaK OHA peayin3yeTcs.

3ameuy, 4YTO CHOKET JIaHHOIO Kelica MOYKHO WHTEPIPETUPOBaTH B pPAMKaX OYEHb
MOMYJIIPHOM B HAIIM JHU JAMCKYCCHMM 00 YIpPaBICHMM TalaHTaMH. SICHO, 4To ajs ycrexa
TEeJIeKaHala ero PyKOBOJCTBO JIOJDKHO OBITh C(HOPMUPOBAHO M3 TAJAHTIMBBIX Jroaed. Ho kak
OIPEJICJIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema pemaercs
OTHOCHUTEIBHO IpocTo. Hamucan XynoXHUK KapTHHY, KOTOpas IPUBJICKJIA BHUMAaHUE — O HEM
MOT'YT 3arOBOPUTH KaK O TaJaHTJIMBOM >KMBOIHUCLE. TO K€ MOKHO CKa3aTb O IHcATelle, KHUIa
KOTOPOTo Nojy4uia npuzHanue. Takum o6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TAJaHTIUBBIN
IIPUCBAUBACTCS. YEJIOBEKY II0 pe3yibTaTaM €ro -AesATeNbHOCTH. B —MEHEIKMEHTE CHUTyalus
CJIO’)KHEe. 3]1eCh 4acTO TAJaHTOM HAa3bIBalOT MOJOAOIO YeJIOBEKa, 00Jalaroniero, Mo MHEHHUIO
€ro pyKOBOAMTEIISA, [IOTEHLIUAIIOM, KOTOPBIN elIe JOJDKEH MPpOosiBUThCA. Ho Beab 3TOT moreHnuan
MOXKET U He peanu3oBarbcsa. MHe mpencrasisercs, 4ro Pycinan Ilorogun Mor crats KepTBOU
ATOM ITyTaHHUIIBL.

Kak Bugno u3 keiica, Acs lllerioBa cBoeil UCIIOTHUTENBHOCTBIO U HEPTUEH MPOU3BENA
BIICYATJIICHWE Ha TJABHOrO pegakTopa. Ho 1ocTaroyHo nM 3TUX KadyecTB, 4YTOOBI CTaTh
3¢ dEKTUBHBIM 3aMECTHTEJIEM IJIaBHOTO pellakTopa U TeM Oosee TeneBenyieit? Oxa3anoch, 4To
HEeT. Ace SIBHO HE XBaTaeT OOIIeH KyJbTYpbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE —
BCEro TOro, 0e3 4ero HEeMBICIMM XOpOIIMK TeneBeaymuid. K coxaneHuto, 3TH HEAOCTATKH «HE
nedarcs». Coyrare Ilymkuna ¢ HekpacoBbsIM ciiydailHO HeBO3MOkHO. Hayuuth uenoBeka
pa3nuyaTth KypHaJIUCTCKUN HAmop U XxaMcTBO — Toxke. [loaromy nmonpobosats LllernoBy B ponu
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TeJeBENyIlIeH, BO3MOKHO, U CTOWIO. HO OLEHUTH pe3yJsbTaThl 3KCIEPUMEHTA U IIEPCIEKTUBBI
3TOH JIEBYLIKHU CIIEAOBANIO 110 CAMBIM CTPOTUM NMPO(HECCHOHATBHBIM MEPKAM.

Mmue npezacrasisiercs, yto EBrenuii /lopomr MokeT mHombITaThCsi OOBSCHUTH BCE 3TO
Pycnany Iloroguny, McCrnoiab3ys CBOM MHOIOJIETHUE IPY)KECKHE OTHOLIECHUA ¢ HUM. EcTh sn
HaJeXJa, 4To TOT ero yciaslut? Hanexna ymupaer nociensHeil. KoneuHo, MOeET okas3arbes,
YTO BIIOOJECHHOCTh B MOJIOJYIO COTPYAHMILY nomeriaeT [loronuHy moHATh TOUKY 3pEeHUs Ipyra
u coparHuka. Torga Jlopoiry NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeleKkaHaie. Bpsn
JI OH 3aX04eT IPUHUMATh Y4acTHE B pa3pyLICHUH TOrO, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktuueckoit cutyaruu: « IKAYHTEK-POCCHS»®

[lo mauumatuBe ¢QuuancoBoro aupextopa Mapuum Kum kpymHOW KommaHuei Obuia
npuobpereHa BBICOKOA((EKTUBHAS KOMIbIOTepHas mporpamma. [Iporpamma H3roroisiiach
KOpHopauued KOMIBIOTEpHBIX nporpamm  «OkayHTeK-CHIA», rae  HCIOJHUTEIbHBIM
aupeKTopoM pabotana moapyra Mapuu - Onbra Csencon. OpHako mporpaMMa OkKasajach
«KpHUBOI», TO €CTh C CEPbE3HbIMU OLIMOKaMu. PykoBoauTenb Opranu3anuy He nmpocTui Mapuu
3TOM OMMOKU U yBOJHI €e. DTO ObUIO MOTpsAceHreM it Mapuu. B TOT e J1eHb OHA O3BOHMIIA
Oubre u notpedoBaa pa3bICHECHHN.

Onucanue cutyanuu
JeHb B iHBape

BeuepoMm B noneaensHuk 15 suBaps 1996 r. Onbra CBEHCOH, INIaBHBIN UCIIOJIHUTEIbHBIN
TUPEKTOP KOMIIAHUH «DKayHTeK — Poccus», HAaKOHEI-TO OCTajach HaeaAuHe ¢ co00i B OHOM
13 HEeOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro oduca. [lenp Obun yxacHblid. He ciyudaiiHo B
Poccun noHenenbHUK cuuTaeTcs TsKENbIM aHeM. llepBoe, 4yTo mMpHIIO €l B TOJIOBY — 3TO
MBICJb: «A 3a4eM MHE Bce 3TO HYkHO?» Bumumo, maBan 3Hath cebst ctpecc. OHAa MBICIEHHO
BEpHYJIaCh K Hayally 3TOTO KOIIMApHOI'O JHS, MBITAsCh BOCCTAHOBUTH B MAMATH T€ COOBITHS,
KOTOpBIE IIO/IBEIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBELUIAHMM MEHEKEPOB KOMIIAHUM €I JOJO0XKWIH, YTO Ha
KoHerr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMITBIOTEPHBIX OyXTaaTepCKUX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI TOJNy4eH IpHU3 TOJOBHOU
kopropauuu. OIHAKO WHTEHCHUBHbIE MHBECTULMHU B pa3Butue B 1995 r. moutu He ocTaBWIU
JIEHET Ha CYETy KOMIIAHUM II0 COCTOSHHMIO Ha Hadano 1996 r. Oco3HaBas CIIOKMBILYIOCS
curyanuto, Onbra, oOpaTHBIIMCh K CBOMM MeHeXepaMm, ckaszana: «/la, Mbl pabotaem Kak
KomaHja. JleHer Ha cueTy ceifuac IeHCTBUTENBHO Mao. Y Hac ecTh mpobiemb». B utore ona
IIPEJI0OKUIIa MEHEPKEPAM pacCMOTPETh JIBa BApUaHTa KOMIIEHCALIMOHHBIX CXEM, HAIIPABJIEHHBIX
Ha OOJIBIIYIO CIIOYEHHOCTh KOMAaHAbI M MOTHBHPOBAaHHOCTh €€ y4yacTHUKOB. llepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM JUI1 MEHEHKEPOB MHCTUTYTA MAapTHEPCTBA, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHio B pHObUIAX (10% oT nmpuOBLIN KaXKa0ro U3 OTAETIOB).

HeoxxnganHo BocliOMMHaHMsI IPEPBAIKMCH B €€ TOJOBE Pa3MbIIUICHUSMH, IONBITKON
OCMBICIIHTh CBOE€ HOBOE€ coctosHue. «llenpio mMoel ku3HM Beerna Obuto kauecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HB JUIS KauyecTBa CO3/1a€T KAueCcTBO XHU3HH. JlenaTh 3TO M JOCTUTaTh
pe3ysbTaTta — JJIs MEHS UCTMHHOE BO3HarpaxiaeHue. KauecTBo aenaeT MEHs U JIOJEH BOKpPYT
MEHs JIy4llle, KaK C MOpaJIbHOM, TaK U C MaTEpUAIbHOU CTOPOHBDY.

BepHyBimch K COOBITHSM JHS, OHa BCIIOMHMJIA, YTO CETOJIHS €W 3BOHMJIA ee OM3Kas
NOJpyTa, KOTOpas HECKOJIbKO JHEW Hazaj mpuoOpena y Onbru Ui CBOSH KOMIIAHUM OHY U3
BBICOKO?()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  HporpamMMm  «OkayHTek». Ilogpyra  paGorana
(bMHAHCOBBIM JUPEKTOPOM B KpyHHOH ¢upme. OHa coolmmuia, 4YTo KyIJIeHHas €0 MporpaMma
OKa3zallaCh «KpHUBOI», T.e. C CEphe3HbIMU OIIMOKaMH. PykoBomuTenb HE MPOCTHI €d 3TOT
npocuer U yBoiwin ee. C ropeubto B rojoce oHa crnpocuia Onbry: «Kak Ttakoe morio

8 TToarorosiena A.M. Haymoseim (IlIkona 6usneca MI'Y), B ToM umcie Ha ocHoBe Matepuaios Illeiinsr [Taddep
(Sheila Puffer) u [Jprmena Makkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcs c
paspemennst uctodanka. Curyarum s ooydenns ynpasienuto/Ilon pen. AU. HaymoBa. — M.: IlIkoma 6uzHeca
MI'Y, 1997, c. 54—69.
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ciyuuthbesa? Tol ke Most moapyra». Oibra mNoHMMalla, YTO 3a BCE IMPOUCXOJSIIEEe B KOMIAHUU
OTBEYAET OHA W TOJBKO OHa. W cilyuuBlIeecs He MOIVIO €€ He paccTpoutsb. llocne moppyru
MO3BOHMII 3aMecTuTeNb OJIBrd U MPOCTO OILISIOMUI €€ CBOMM coobmieHrueM. OH 3asBUII, 4TO
YBOJIbHSETCS U3 KOMIIaHUU. Bce cBoM 00BSICHEHHS OH CBEN K TOMY, YTO IPOCTO yCTal.

[Mocnenneit karuiei, 3actaBuBiieit ONbry cepbe3HO 3ayMaThCs O CBOEM OyIyIIeM, CTallo
M3BECTHE O TOM, 4YTO pPsJ WICHOB €€ KOMaHIbl OTBepriin 00€ TpPEeIIOKECHHBIE €I0
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBAaB B3aMEH MPOCTOTO YBEIMYCHHUs 3apIuiaTel. B aTHX
cXeMax MX HE€ YCTpauBajH MOSBISAIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU Takke
COMHEBAJIUCh B MEPCICKTHBHOCTU JAHHOTO Om3Heca. 1 BHOBb BOCIIOMHHAHHUS JTHSI MIPEPBAJIKCH
Pa3MBIIIICHUSIME O KU3HU U paboTe. «M Bce-Taku B )KU3HU yAaI0Ch TOOUTHCS MHOTOTO. busnec
JUIS MEHSI — 3TO caMmoBbIpaxkeHue. S ropaa coboil. A Korja MHE MI0XO0, TO S BCETAa TyMar O
TOM, CKOJIbKO s caMa cJienana it ceOsl U JUIsl OKPY>KaIOIIUX MEHS JIF0IeH. A caenana s JUisi HIUX
HeMano. [louemy xe onu Tak noctynmwin? JIroau H0IKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
JT10 Kak B crnopte. busHec — 310 cBoero pona crnopT. B yem xe aeno?» B moucke orBeta Ha
3TOT Borpoc OJbre NPUILIOCH BOCCTAHOBUTH B MAMSTH HE TOJIBKO CETOIHSITHUN JCHb.

Kopnopanusi koMnbloTepHbIX NporpamMm «JkayHrek -CIIIA»

Kopropamus «Okaynrek — CILA», sBistomascs pa3paObOTYMKOM HHTEIPUPOBAHHBIX
KOMIIBIOTEPHBIX POTpaMM B OOJIACTH OyXraJTepcKOro ydera M ymnpaBieHus GpuHaHcamu, Oblia
ocHoBana B Kanmudopuuu B 1984 r. B crneayromiem rony Kkommnanus umena yxxe 17 otaeneHuii B
BOCBMHM CTpaHax, a ee aoxoj npocturan 60 muH gon. Kommanus sBisercs HE3aBUCHMOMN
OTKpBITOH KOpIlOpaluel, KOTUpYoLeiHcs B ABTOMaTHYECKOW CHUCTEME HAIlMOHAJIBHOU
accouuanuu OupxkeBbix aunepoB (NASDAQ). 3a 3tu roasl kommanusi npuodpena 40 ThIC.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady,
«bapxiaii bank», «/lxenepan Onexktpuk», «l'onamdn Cakcy, «Oxcugenran Ilerponmnym» u
MHOTHE Apyrue u3BecTHble (upmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYILECTBIISET
HanpsAMYIo dyepe3 0ojiee ueM ThICAYY JUIEPOB, ar€HTOB IO MPOJaXKe, CUCTEMHBIX aHAIUTHUKOB U
KOHCYJIbTAHTOB [0 KOMIIBIOTEPHBIM IIpOrpaMMaM. Y  KOMIIAHUM TaKXe CJIOXKHWIOCH
CTpaTErMyecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJEPAMH — IIOCTABIIMKAMHM KOMIIbIOTEPHBIX
cucteM — UBM, «/lumxuran DxBunment», «Xpronert Ilakkapn», «Can Mukpocucreme» u
«Maiikpocodt», Tak ¥ ¢ KpyIHEHIINMHU KOHCYJIbTAIIMOHHBIME (pupMaMu «BoJIbION HIecTepKi.
Co BpeMeHM CBOETO0 OCHOBaHMS KOMIIAHMS pa3paboTaiia IUPOKUI CIIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBieHHs (uHAHCAMU U HHpOpMaLKeH.

CeroaHs 1moja TepMUHOM «DKayHTEK», T.€. 0A30BBIM MPOAYKTOM KOMIAHWU, TOHUMAETCS
MOILlHAsl CHUCTEMa, II03BOJISIONIAsl II0JIb30BATENI0 aBTOMATU3UPOBATh BCE ONEpalUU 110
obpabotke (uHaHCOBOW uH(popmanmu. I[Iporpamma cocToMT W3 psaa CHEIHATU3UPOBAHHBIX
MOJTyJIei, KOTOpBIE MOTYT paboTaTh Kak MO OTJACIBHOCTH, TaK U BCE BMECTE B UHTETPUPOBAHHOM
pexxume. KoMmaHusi cuuTaer, 4To Takas CTPYKTypa IpPOAYKTa JENaeT €ro HJealbHbIM I
MCITIOJIb30BAaHUS B MaJIOM OHM3HECE, B IMHAMHYHO PACTYIINX (UPMaxX U KPYITHBIX OpraHU3alUsiX C
MHOKE€CTBOM MEKyHAPOIHBIX OTJEIECHUN.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbuIa cBoil opuc B Mockse B 1993 r. u B nepBbie 1ol pabOThI JOCTHUIIIA
IATUIPOLEHTHON JOJIM BCEX MUPOBBIX MPOJIaX I'OJIOBHOM KOMIIAHWH, MHOTOKPATHO IPEB30WUIs
BCE MMEBUIMECS HA 3TOT CUET OXHUAAaHUA €€ pyKoBoJcTBA. C TeX MOp KOMIIAHUS UMEET CBOU
oraeneuus B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue 6omnee 100
kauentoB B CHI' u ctpanax bantum, cpean kotopsix «Motopona», «I[Ipokrep sun I'am6m»,
«Jxxenepan Dnextpuky», «Karepnmep», «Mepcenec-benny, «Ilomapoun», «Keii [Tu Om Ixuy»,
«[Ipaiic Yorepxaycy», «Cor03KOHTpakKT", psl KOMMEpPUYECKUX OAHKOB M JIPYIMX OpraHU3aIlHi.
Takue pe3ynpTaTbl OBUTM JOCTUTHYTHI B IEPBYIO Odepe/b Ojarogapsi yCHJIMSIM OCHOBATEIS
KoMIlaHuu u ee npesuneHta — Onbru CeHcoH. Ilocie neperoBopos ¢ «OkayHrek — CIIIA»
OHa TMOJy4WIa HCKIIOUUTENIBHOE NpaBO Ha mpojaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX IIpOrpaMm «OKayHTEK». Ei yAAI0Ch cobpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU MPHUILIH K BBHIBOJY,
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YTO Hepes HUMU OTKPHIBAIOTCS OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTyliel chepe 1enoBoit
aKTUBHOCTH B Poccuu U 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIb COSAUHUB
CJIOKHEHIIUI U TOJIE3HBIH MPOIYKT — KOMIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» € TITyOOKHUM
3HAaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Kommnanust Onbru, «OkayHTek — Poccus», cTaB UCKIIOYUTEIBHBIM IUCTPHOBIOTOPOM
KOMIIBIOTEPHBIX mIporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOmiIa K HyXJ1aM OTpeOHuTeNel u cTajia Ipo1aBaTh 3TH MPOTPaMMbl ' CBOUM KJIHEHTaM.
Kommnanust umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4uUCICHHOCTBIO 66
yenoBeK. Bce oHM poccusHe, 3a uUcKiIoueHHeM I J[koHa — myxa Onbru U ee mapTHepa Io
KOMIIAaHUU — OH aMmepukaHeu. Oibra CUMTaer, YTo MMeeT OJecTAIMHA MepcoHall, OONbLIYIO
4acTb KOTOPOTO COCTaBIAIOT "KaHAuaarel HaykK. CpeqHMil BO3pacT PYKOBOZSILEIO COCTaBa
komnanuu — 30 ser. Panee MHOTHE U3 HUX OBUIM KPYHHBIMH (DYHKIIMOHEpAMH B KOMCOMOJIE H
napTum, pU3nKamMHu-TeOpeTHKaMu WK JIMHTBUCTaMu. Bee onn nmenu  Onectsiiee oOpa3oBaHue.
MHuorue u3 Hux sBIsUIMCh BbinyckHukamu MI'Y.  3amectutens Onbru, Buktop, 1oCTUT yxke
NSATHIECATUIICTHETO BO3pacTa, a B CBoe BpeMms Obul cryaeHToM Amxapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Cerognsiasst cBoboaa Beidopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET ATUM JIIOJSIM TOJIHEE HMCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAayHTEK».
«HeBo3MOXHO uMeTh Xopowmii 3apaborok B yHuBepcurere wim HUWM, a y Hac Bce
3apa0aThIBAlOT MHOTO. MBI HallId CBOM MyTh pabOThl C KOMIBIOTEPHBIMH MPOrpaMMaMU H
JIeJIaéM Ha 3TOM JIEHBIUY.

PbIHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrek — Poccusi» npemiarana Ha peiHKe 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHU «PYCUPHUIIMPOBAHBDY U MPUCIIOCOOICHBI
K Hy’XJIJaM KOHKPETHOT'O pbhIHKa. 3a 3Ty paboTy koMmanus B 1995 r momyuuiia npussl roJ0BHOM
koprnopanuu. LleHTpanbHOe MecTo cpeau HUX 3aHnumMana nporpamma «I maBuas Kuaura" (Premier
Ledger), Bkitouaroias IiaH C4eToB, IPOBOAKH, OamaHchl U 000poThl. [laker «I maBHoit Kaurny,
NoJ00HO JAPYTMM HPOAYKTaM KOMIIAHWH, Mpeularajcsi Ha phIHKE KaK OTAEIbHO, TaKk M B
MHTETPALUH C IPYTUMH NPOIYyKTaMU «DKayHTEK. DTO MO3BOJISIIO 00ECIICUUTh KJIMEHTOB IOJIHOM
cucreMoil (uHaHCOBOM wuH(popMmanmyu. DUHAHCOBBIE MOAYJIM BKIIOYAIHM TAKXKE IMPOrPaMMbI
pacyeToB ¢ MOCTABLIMKAMHM M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BAJIIOTHOTO y4yeTa H
Aapyrue. B nononHenue npennaraaiuch CUCTEMBI INIAHUPOBAHNUS IIPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. 310 ObUl BBIHY>KICHHBIH KOHKYPEHTHBIN
miar, MOJHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Ompra Tak omnucajnga CBOXO KomnaHuto: «Bo
BHEJPEHUECKOW paboTe MbI MOXOXH Ha OyXrajarepckue KOMIAaHUM «bBOJbIION IIecTepKun».
OpHako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTHAI0T NpeanoyTeHUe Halel npoaykuuu. Msl
UMEEeM XOpOIIyI0 MNpUOBLIL M BBICOKOE IpHU3HAHWE Ha pblHKe. CpeaM HAmMX KIHEHTOB
KpyIIHEHIINE aMEpPUKAaHCKUE KOopropauuu, AcucTByromue B Poccuu, a Takke H3BECTHBIC
poccuiickie Kommanuu, 6aHku. Bce 3To MbI co3nanu 4yTh Oonblie yem 3a roj. CerogHs Mbl
rJlaBHas cuia Ha cBoeM pbiHKe B Poccuu. XOTs MO#l 3aMecTHTENb. HIYTHT, YTO €CJIM Obl MBI
JeWCTBUTENFHO XOTENH 3apadoTaTh J€HbI'M, MBI JOJDKHBI ObUIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIlli TIOMEIEHUS SIUKAaMH C BOJKOM U PEeBPaTUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIal».

Omna npopomxkuiia: "Mbl HE 0)KHIa€M ceiluac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHILIMH CO
CTOPOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yA0BoIbCTBHE. P koMnanuil «bospmioi
LIECTEPKU SBJSIOTCS HAIIMMU KIMEHTAMM, HO OHM MOTYT CTaTh HAallMMU NOTEHLUAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCII€ T€, KOTOpbI€ MOJb3yroTcs mporpammamu «Crap». IIporpammsl
«Crap» nosBunuch B Mockse B 199.1 1. n ObuIM NEPBBIM 3alagHbIM IPOIYKTOM Takoro poja,
BBEJICHHBIM Ha pOCCHHCKUN pbhIHOK. B 1995 r. 6b110 ycranosneHo Oonee 160 xommit «Crapy.
«MBl, 0JTHAKO, CTapaeMcsi COTPYAHUYATh C HUMH B 3TON 00JIaCTH».

OavH M3 BBICHIMX DPYKOBOAMTENEH KOMIAHMU ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asBUJI, YTO MPOrpaMMbl «IKayHTEK™-- SBISAIOTCA OAHMMHU U3 JYYIIUX M MOTYT OBITh
UCTOJIb30BaHbl HMHTETPUPOBAHHO JJs1 Bced (HUHAHCOBOM cucteMbl Kommanuu. Kpome
«OkayHTek» U «Crtap» Ha pOCCHICKUI PBIHOK BBOAMIMUCH mIporpammsel «Cancucy». C 1993 r.
ObUIO YCTAHOBIJIEHO 78 KOMIUJIEKTOB TaKUX Mporpamm. «PBIHOK OyXraiaTepcKux KOMITbIOTEPHBIX
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nporpamMm pactet B Poccun oueHb OBICTPBIMU TEMIAMH, — OTMETHJI IIPECTaBUTENIb KOMIIAHUH
Aptyp AmnHzaepceH. — DOTH OporpaMMbl BO BCEM OOJBIIEM KOJUYECTBE NPHOOPETAIOTCA
KoMIlaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpPbBIE IPHUBJIEKAIOT MHOCTPaHHbBIE
WHBECTULMH, U ayJUT JUISl HUX OYEHb BakeH». J[aHHBII PBIHOK TOJILKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pon. B rog. Xors B Poccum M CyLIECTBYIOT CBOM MECTHBIE
OyXxraiaTepckue MporpaMMbl, OHM OTIMYHBI OT cucteMbl GAAP (0oOmenpuHsAThIE MPUHITUIIBI
9KKayHTUHIA), COOTBETCTBYIOIIEH 3amaiHbIM cTaHiapraM. Poccuiickue mporpamMMmbl He
NOAXOAAT 3amajHbiM ayautopaMm. IlpenmyiecTBOM 3amafgHbIX OyXraJTepCKUX MMporpamMm
ABIISICTCSA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBAHHS POCCHUCKHUX KOHTPOJIBHBIX
opraHoB, u ctangaptel GAAP. OHu BegyT CBOEro poaa «aBOiHYI Oyxramreputo». Ombra
nojnucana cBoil KOHTpakT ¢ «JOkayHtek — CIIA» B anpesie 1994 r., cpa3zy nocie Toro, Kak y
Hee poauiics pebeHok. Koraa Hauanucek ee meperoBopsl O KOHTPAKTe, KOMIaHUsA «DKayHTEK —
CIHIA» onenuBanace B 330 muH non. u umena 550 yenoBek nepcoHana. Onpra ckaszana:
«Kpyrom 6bu1 cymacmieqmuii 1oM, KOraa NOAIMCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CIIIA» npoxoawin BaKHbIE HU3MEHEHMS. bouin oOGHapyXeHbl cepbe3Hble NpPOOIEMBbI,
CBsI3aHHBIE C perucTpanueit 3aka3o. Bee wienst CoBeTa, BKIIIOYasi OCHOBATENs, OB YBOJICHBI,
U TIEPCOHAJ CYLIECTBEHHO COKpauieH». Onbra mnoamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
HCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ametwiia: "Cpasy e Iociie 3TOr0 KOMIIaHUs
BBICKA3aJl COKaJEHME, YTO 3TO Npou3ouuio. [lodutn rox oHM NBITANMCH MEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynpTare Bce NOIYYHJIOCH HAO00OPOT — MEPBOHAYAIBHBIA IATHUICTHHHA
KOHTPAKT IPOUIMJIM Ha JECATh JIET, NPUHMMAas BO BHUMAHHUE IIPEBOCXOJIHYIO AESTEIbHOCTD
«Oxayntek — Poccusi». JlanbHeliee npu3HaHue yCIeXoB M 3Ha4eHusl KoMnaHuu Onbru ObU10
CBSI3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. riaaBHOro MCIOJHUTENIBHOTO IUPEKTOpa
komnanuu «JkayHTek — CIA», Bo BpeMss KOoToporo oH BcTpeTwica co CBEHCOH U €€
komaHjoi. Ilocme cBoero Bu3uTa OH ckasanm: «Poccus sBngercs oxHuM U3 Hambosee
IIEPCIIEKTUBHBIX PHIHKOB Ul KOMIIAHUU. ['0J1 Ha3a Mbl 371€Ch HUUETO HE UMENH, a cedyac y Hac
yxke 70 xknueHtoBy. [logo6HO komMnanusm bosbioii mectepkn», « IkayHTEK» 00ydaeT KIHEHTOB
HCII0JIb30BAaHUIO PA3JINYHBIX METOJIOB dKKayHTHHIa. B 310 cBa3u Onbra ckazana: «HekoTtopsie
U3 KOMIIaHUN «bOoNbIION MECTEPKU» NPOKIMHAKT HAac. JlOJKHBI M MBI B OTOM CHUTyallUH
KOHKYPHUpOBaTh WINA UM CIEAYET COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpPOBaHHEM. VX 3azeBaeT T0, 4TO Mbl IPOHUKIM B Ty k€ HUIY. Ho MBI JOIKHBI
KOHCYJIbTUPOBATh, YTOOBI NPOJBUHYTh CBOM NPOAYKT Ha HOBBIM pbIHOK". OHa nobaBuia:
«Ceiiuac, s gymaro, 00pa3oBajioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAILIM CBOE MecTO. Mbl
BCE JenaeM OoAHO aeno». Ompra omucaiga CBOIO KOMIIAHMIO KaK OpPraHM3alUI0 C IPENeIbHO
3aHATBIM M YCEpAHO pPabOTAIOMIMM MepcoHaIOM: «UYUTOObI MPUCIOCOOMTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MbI IOTPATWJIM JBEHAALAThH YEJIOBEKO-JIET. JlecaTh MporpaMMHUCTOB ObLIH
3aHATBHl ajanTalded MOIyJeM W ABaAlaTh INEPEBOAMIM TEKCT Ha PYCCKUHM sA3bIK. [lpyrue
IIOMOTAJI PEAM30BaTh ATH YCWIHSA, a TaKXE C KOHCYJbTAlMOHHBIX IO3ULUN OLICHUBAIIU
NEPCIEKTUBBI JUIS HALLIETO OyXraJITepCcKOro mpoaykra. TpyaHo ObLIO ONpenenuTh, KTO YeM ObLI
3aHAT — K&Kl UMen cBoM npoekT. Kaxapiil npoBepsit ceds cam. Hekomy Obl1o 3TO caenarthb
co CTOpoHbl. B momemienusix crosuia TumuHa. Hexoropsle paGoranu noma. PaGora Ha nomy
[OOUIPAIaCh, TAK KAaK 3TO COKpallajo HakjaJHblEe pacxoabl KoMmaHuh. CTOMMOCTH apeHIbl
nomemnieHui Obima oueHb Bbicoka. Ceiliwac y Hac 160 xB. M paboueit miomaau B CaHKT-
[TerepOypre u cBoie 300 kB. M B MockBe. Mbl HanuMaem mojeil B Cankr-IlerepOypre u
cobupaemcs pacmpuTh mrar a0 20 COTPYAHHMKOB B CIEAyIOIIEM roay». B omimume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOIIT Ha pabOTy B KOCTIOMAax U IpH
rajncrykax. B «3OkayHrek — Poccus» Bce JDODKHBI XOOUTh Ha paboTy B onxexie (hopmanbHO-
JeNoBOro CcTuis. Takas NMONMUTHKA TOMOTaeT MPOU3BECTH OJIArONpPUATHOE BIICYATICHUE HA
KIIMEHTOB U B KakOH-TO Mepe IOAYEPKMBAET pA3HUIY MEXKIY JABYMs KyJlIbTypaMH —
AMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Oabru
Omnpra pogunack u Beipocia B Cankt-IlerepOypre. Pogutenu ee Oblmu MHXXEHEpamHu, a Jie]
— My3bikaHTOM. OHHM Janu edl mpekpacHoe 00pa3oBaHUE, ONPEICIHIN €€ B MY3bIKAIbHYIO
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IIKOJY, TJI€ OHA cTaja npodeccuoHanbHOM nuaHucTkoi. OiHaKo JaHHAs 00JacTh AesITeIbHOCTH
Obula OYeHb KOHKYpeHTHOW, u Onbra ocraBuia 3To 3aHsTue. [Ipomienmue roasl HE MpoNaIn
JapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U pocturaia ee. Korna ei
ucnosHuiock 18 ner, cembs nepeexana B Uukaro. Ha 3Tor MomeHnT Osibra Jiniis HEMHOIO 3HaJla
AQHTTUICKUI, HO CKOPO TMOJIOKEHHE JeNT U3MEHIIIOCH. [Ipo1oimKas CBOIO UCTOPHUIO HA CBOOOHOM
aHIIMHACKOM, OHAa OOBscHHIA: «S 0 OAEpPKUMOCTH IIeJICHANpaBlieHHass HaTypa. Moii orten
CpPaBHMBAJI MEHS C IIOE370M, IIOCKOJIBKY 51 HE CMOTPIO 110 CTOPOHAM, a JIeuy TOJIBKO BIEpen, K
nenu. M xorza s mocraBmiia ceOe IeNbl0 BBIYYUTh aHTIIMMCKHUNA, TO Jejajia 3TO OYeHb OBICTPO.
Jlobunach s 3TOro He MOTOMY, YTO TaJAHTIUBA, & IOTOMY, YTO U3yYalia sI3bIK KaK CyMacIle/amasi.
Bcem cBoMM poccHHCKHUM Jpy3bsM s CKazasa, 4To Oojblie He OyJay TOBOPUTH C HMMH IIO-
pyccku. [lo-pyccku s roBopwia TOJNBKO ¢ Moei OaOymikoil. S eme He Moria oOmarbes ¢
aMepHUKaHIIaM{, TO3TOMY OoJbie oOmanack co cioBapsmu». Oinbra ycraHoBuia ais ceOs
HOpMy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj e€e NPUHSIM B WHKEHEPHBIM KOJIEIXK
Cesepo-3amagHoro ynuepcuteta. Ilocine oxonuanus yHuBepcurera Ombra  pabortana B
amepuKaHckoi komnanuu «Kpomm» cHadana B 007acTy MPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtpaTermueckoro mapkeruHra. OHa coBmemana pa®oTy ¢ BEUYEpHUM OOy4EHHEM II0
nporpamme «MacTtep IenoBoro aIMHUHHUCTpUpOBaHUs» B Yukarckom yHusepcurere. Ilocie
nonyyenus creneHd MBA Onbra nepenuia padbotats B OyXrajitepckyto pupMy KOHCYJIbTaHTOM
no ynpasienuto. Ee mentop B «Kposn», BUIe-IPE3UACHT MEXAYHAPOTHOTO OT/IeNa, ObLT OYEHb
paccTtpoeH ee yxoaoMm u3 komnanud. OH ckazan: «Mbl 3amiaTuin 3a TBoe oOydeHue. Mel
IIBITa€MCsl NIPOJIBUTATh JIIOJIEH BHE 3aBUCHUMOCTH OT MX HAlMOHAJIBHON IPHUHAJUIEKHOCTU. Tak
IoyeMy ke Thl MOKUAaemb Hac?» OHa pacckazana 00 3ToM cBoeMy ObIBIIIEMY Ipodeccopy, U OH
CKazal ei, 4yro B YMKarckoM YHHBEpPCUTETE CTYJIEHTOB ydaT MPEAIPUUMYUBOCTH, a HE
npegaHHocTu. «buszHec — 3TO JTH000BB M MPOKIATHE», — npoaonkuia Onbra. B kauectse
mpuMepa OHa pacckazaia o cBoeld pabore B Poccum B omHoil u3 kommanuit «bombiioi
mecTepkuy», rae Onbra ObUIa TUPEKTOPOM OTAeNa HH(POPMAIIMOHHBIX TeXHOIOrui. B ee pabory
BXOJMJIO HAONIOJIEHHE 3a Pa3pabOTKOW M MPOJABMIKEHHWEM Ha DPHIHOK mporpamm «Ctapy, T.e.
IIPOAYKTA, KOTOPBI BIIOCJIEJACTBUM CTaHET KOHKYPEHTOM «OJKayHTek». Ee HaHsun, Korza
«TIPOJYKT» COCTOSUI U3 JIBYX YEJIOBEK M MOANUCAHHOrO KOHTpakTa. Kak pacckasaia CBEHCOH, ee
HOBBII HaualbHUK cKa3ai eil: «He OGecriokoiics, eciu 310 He nonydutcs». Ee npunsim notomy,
4YTO OHa OblJJa XOPOIIMM KaHIMIATOM Ha JaHHYIO JOJDKHOCTh — YMeEJa TOBOPUTh U IIO-
aHIJIMHACKH, U MO-PYCCKH, a TAK)Ke MMeJa ONBIT paboThl B MapKETHHIe U SKKayHTuHTe. [Ipu Heit
OTJeNeHNnEe BbIpociao ¢ 2 10 70 4eloBeK M CTalo NPUHOCUTH KOMIIAHMU TPETh €€ JI0XOMO0B.
«OTHOUICHHUS C HAYaJIbCTBOM Y MEHS HE JIAJMINCh, TaK Kak 5 ObuIa pe3koil u npsmoil. OnsTh BO
MHOI'OM HallpallMBaeTCs CPaBHEHUE C I1O€310M. DTO U MOE€ IIPEUMYLIECTBO, U MO HEJJOCTATOKY,
— roBopwia o cebe Oubra. Ompra jgomyckanga, 4TO B CBOEM IIOBEIEHHMHM OHa HE BCeria
npuberana K AAIUIOMaTHYECKUM XUTpocTsaM. Eil Obuto BakHee HOOUTHCS ycrexa B paboTe ee
MOJpa3/iesieHus], 4yeM 3apaboTath npoaBkeHre. Ee HaualbHUK HE pa3 TOBOPHIL, UTO € cleayer
YUUTBCS CTPOUTH OTHOLIEHHSI C TEMHU, KTO CTOUT HAaJ HEH. DTO MOXKET IPUIOAUTHCS, KOrza
BONpoc OyJeT pemarbcs Ha CaMOM BEpXy WM HaZ0 OyJeT YBEIHUUTh OFO/KET MOApa3IesICHHs.
Jnst Onbru paboTa Obla BaXKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabaTbiBajla MHOTO JICHET, HO
Oonbie Oblia mpefaHa cBoemy Hpoaykty «Crtapy», yem cBoed JomkHocTH. KoHTpakt el He
npomnu. «llocne atoro, — 3amernna oHa, — npoekt «Crtap» pacnaics». OHa BCIIOMHUIA,
YTO 1O ATOMY IOBOJY CKazaj el HavaJdbHUK: « mpemtarato Tebe yiTu. V3BUHH, 5 3HAIO, YTO
6e3 Tebs 1eno 3/1eCh pa3BaJIMTCs, HO BBIHYX/IEH clienath 3T0. KoHeuHo ke, s mpejcTaro mnepen
T000I He B JyunieM cerey». (Punococku OTHOCACH K yBOJbHEHHUIO, Onbra 3amermia: «ITo0
OYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke yuuia M3 OyXraiarepckon
¢upmer B CHIA. TTosTomMy OHa B3s1a U3 KyJIbTyp 00€MX KOMIIAHHUH BCe JTydIlee U BOCIPOU3BEa
3TO B «OKayHTek».) CormnacHo omnpenenenuto CBeHcoH, B Oyxrantepckoil ¢pupme B CILIA Obuta
aTMocdepa yacTHOro kiy6a. «Tyna TpyJaHO MMOMacTk, HO KaK TOJIBKO Tl TaM OKa3bIBACIIbCH, 32
T000i1 Bce paBHO HAOII0AaI0T. Bee MPOKIMHAIOT MapTHEPOB KOMIIAaHUM, HO Bce pabOTaloT Ha HUX
C ycepaueM. A 4To elle ocTaeTcs AenaTh?»

[enoBasi u ynpasjieH4eckas gpuaocopus Oubru

51



I'oBopst 0 cBOEM OTHOIIEHUH K OusHecy, Onbra 3amermna: «5 mobuto Ou3Hec, U 3TO JeII0
MoOeH KHU3HU. 5] ¢ HUM CIIPABIISAIOCH M HE X0UYy €ro OCTaBIATh. S He 000 YXOAUTh B OTIYCK. S
HE JIIOOMI0 MyTemecTBoBaTh. S He 000 MOKyNaTh J0oporue Bemu. S o000 HaXoIUThCs
Cpeau MOMX Jpy3eH, Jenarouiux OW3HeC BMECTe CO MHOM, s JIOOJI0, KOTrJa MEHS OKpPY)KaroT
moau Oonee ombITHRIe. To, 4TO MOHM 3amectuTens Obul cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Oubra oOBsICHUIIA, B UYEM OHA BHJUT CBOIO poiib: «S MeHemkep. S oTaaro pacnopsyKeHHUs
naxe npuas aomoi. Ho mogumHeHHble Mr00AT MeHA. Sl fai0 4eTkue MHCTPYKLUHU IO TOBOIY
TOr0, KaK OHM JOJDKHBI BBINOJIHATH CBOIO Pa0OTy, M BO3HArpaXkJal MX 3a 3TO, U HE TOJBKO
J€HbraMH, HO ¥ TOOPBIMH CIIOBAMI.

CBeHCOH cKa3zaya, YTo JIIOJU B TOW OyXrainTepckoil ¢upme, B KOTOpol oHa paboTtana B
CIIA, Obutu TpyIsrd, OYEHb SPKUE JUYHOCTH, KBANU(UIUpPOBaHHbIE pabOTHHUKU. B cBoeit
KOMITAaHUHU OHa paboTaeT BO MHOTOM TaK K€, KaK Jieyiaia 3To B Oyxrantepckoi ¢pupme. 31ech y
HEEe TaKHhe € IPOEKTbl, U OHA IO-IPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOACTBA», a
3aHUMAETCS TOJIbKO OPTaHU3ALUEN U YIIPABICHUEM.

«51 pyKOBOXY JI€TIaMHU U JIIOAbMHU. DTO U €cTh MOst paboTa. Mos *U3Hb OYEHb UHTEpEeCcHas,
IIOCKOJIBKY MHTEPECHO IIPUHUMATh T€ WJIM MHBIE pellleHus. buzHec 1 MEHs He TOJbKO pauuo,
3TO TaK)Xe U BO3MOXHOCTH MPOSBUTH TBOPUECKUE CIIOCOOHOCTH. Sl eNato TO, 4TO sl YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOOThl, S 3aKOHYMJIA aCIIMPAHTYpPy B
MI'Y u nonyuuna cTeneHb KaHAWJATa SKOHOMHYEecKMX HayK. K Tomy >xe Torna s Obuia yxe
O6epemenHa. Tak 4To Bce 3TO ObLI ICHCTBUTENBHO OY€Hb HHTEPECHBIN OIBIT.

IIponomxass cBoro ucropuro, Onbra ckazana: «S meiTazace B 3TO BpEMs 3aKJIIOUUTh
KOHTpakT ¢ «OkayHTek — CIIIA» Ha nosydyeHue MCKIIOUUTENbHON JIMLEH3UU Ha IMPOJAXy
IporpaMM, pacrpocTpaHsiomiencss Ha Bcio Teppuroputo ObiBiiero CCCP. [leiicTBUTENBHO, 3TO
ObUT YIUBUTEIBHBIN KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mbITanach caenaTh Tak, YTOOBI 3TU
ycnoBUs ObLIM XOpowmMMH. S yxe Torja 3Hana, 4To OepeMeHHa, HO He CKa3ajla PYKOBOJCTBY:
«Oxayntek — CIIIA» 06 3Trom. Mosete cebe MmpeacTaBUTh, KaK S UM FOBOPIO, YTO MEpeJl BAMU
7aMa, coOMparomascss UMeTh peOCHKa U JKeNaroliasi MOJyYUTh UCKIIOUUTEIbHBIN MATUICTHHHA
KoHTpakT? OHK HUKOT/AA OB MHE ero He nanu. Ilocie 3Toro s yxe He NOABISIACH TaM, TJIe MEHS
MOTJIH OBl YBUAETH KIHEHTHI « DKAYHTEK». ITO OBUT MOM CEKPET».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBL: «Sl — IUpEKTOp.
be3ycnoBHO, 51 HE 3HaI0 CyTH CaMMX KOMIIBIOTEPHBIX IIPOTPAMM U TEXHOJIOTMH UX IPOU3BOJICTBA.
Mse HpaBuTcs oauH U3 npodeccopoB Ceepo-3anaaHoro ynusepcurera. OH pacckazaia MHE 00
O0IIMX MPUHLUIAX YIIPABICHHS, O KOTOPHIX OH HAIMCal B CBOCH KHUTE.

[TosTOoMy 51 ¥ TOBOPIO, UTO A MPO(HEeCCHOHAIBHBIA MeHeKep o01iero mwiana. IMeHHo uMm s
u aBnstock. Korga st xouy. 4To-TO caenaTh, s HaHUMaro Jtojieil. Cama s 9Ty paboTy BBIIIOJHHUTH
HE MOTY, HO i KOOPIHMHUPYIO, YINPaBIAI0 IPOLECCOM, Ojaronaps uYeMy Halla KOMIaHHS
nobunach ycnexa. S ToT, KTO YIPaBIseT U peniaeT npooaeMbD».

I'oBopst 0 nuuHbIX KauecTBax, Onbra 3amerwna: «S odeHb auHamuuHa. [losTtomy suist
HAYaJIbHOTO OOIIEHUS C KIMEHTaMU HeoO0X0auM KTo-To Apyrod. To ecTh MHe HyXHa Lienas
KOMaHJa, II€ Y KaXKJI0ro CBOsI UCTOpHsL. 5] 3aHMMaroch MapKETUHIOM, HO Ha JeJie y MEH JIydlle
MOJIy4yaeTcsi co cTpaTerueil. beaycnoBHo, 4To cTparerus, odlee yrnpaBieHUEe U OpraHU3aLus —
9TO U €CTb MO CUJIBHBIE CTOPOHBI».

IIo muenuio CBeHCOH, ycmex «JKayHTeK — Poccust» Henb3st OOBSICHATH TOJBKO
KaueCTBOM €€ MPOJyKTa. «ITO Ka4eCTBO BCErO, YTO MBI Jienaem». Bo mHorom Orbra nosaranach
Ha TO, YTO OHA M3BJIEKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, OCOOCHHO B 00JaCTH NCUXO0J0THH. Tam
TOBOPWJIOCH O KauecTBe, a MMEHHO: 4TOOBI Thl HE Jeyai, AejaTh HaJ0 KaueCTBEHHO. TOJbKO
Ka4yecTBO yJIy4lllaeT Hallly Ku3Hb. Beceraa Hy»KHO 10BOUTH paboTy a0 KoHua. Eciu Hayan — Tto
3aKOHYH; €CJIM 00€Ia]l — TO BBIIOJHUA. DTO MOs buOiusy .

Oubra 00BSICHWIIA, HACKOJIBKO 3TOT MOJIXOJ NPUMEHHM K ee OusHecy: «MTak, ecTb Jin Jis
HAac Hulla Ha pblHKE? B ueMm HamM cTparernyeckue npeumyiiecta? OTO KauecTBO, Ka4ECTBO
mofeil. Ml TiaTuM JIOASM MHOTO, Oonblie 4eM B «boIbIioi mecTepke». JTO KadyecTBO
OTHOIICHUH, KOTOpbIE CPOPMUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS IPYT K
Apyry. OTo He ObUIO MHE CBOMCTBEHHO OT MPHPOJIBI, HO 3TO TO, YEMY 5l HAYYHJIACh B YKU3HHU.
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KauecTBO HauUMHAETCS C yBa)KUTEIBHOI'O OTHOLIEHUS K KIMEHTaM. JTO U SBJISETCS MOEH LIEIIBIO.
Bce BOKpyr MeHs IOJDKHBI BHJETh, YTO IPOUCXONAT yiydmeHus. Sl cyacmimBa, 4TO MOry
CeNaTh JIydlle )KU3Hb IPYTHX JIIOICH: MOTpeduTene, Koier, paOOTHUKOB U MOEH CEMbH.

B oTHOmeHun crparermdeckoro miaHupoBanus CBeHcoH oTMmeTuina: «Korma y MeHs ecThb
BpeMms, s paboTaro HaJ cTpaTterueit». Ilocie KopoTkoi nay3sl OHa MOsICHUIA: «S HaX0XKy BpeMms,
€CJIM OTO MHE HYKHO.

Osbra >kasoBajlach Ha TO, YTO €€ OYEHb YTOMIIIOT <«JeTajbHbIE» Mpobiaembl. OHa
IpU3Hajgach, YTO YyBCTBYET ceOs Jyulle, pemias MHOXKECTBO 3JEMEHTapHBIX BOIPOCOB.
Hanpuwmep, ona mogana uuer0 003BOHHUTH MOTpeOuTeNnedl M y3HaTh, KOIJa OHU IUIAHUPYIOT
IIPOM3BECTH CBOM IIaTexu koMnaHuu. Onbra oObscHMIA: «YIpaBlIeHUE — OYECHb Ba)KHAs
Belllb, TaK KaK OM3HeC — 3TO cucreMa. Eciu BBl He MONyYMiIM JIEHBIM OT KJIMEHTOB, TO Ballla
cucTeMa IUIoXa; MO3TOMY Hajno paboTarh Haja TeM, 4ToObl coOpaTh miarexu». Camu 3BOHKU
JieNiaeT, KOHEYHO ke, He CBEHCOH.

CBoto paboty Osnbra cpaBHMIA ¢ pabOTOM XyA0KHUKA, PUCYIOIIETO KApTUHY CO MHOTUMH
mrpuxamu. LTpuxu uist Hee — 3TO 3BOHKH, Pa3roBOPHI U npoyee. «Cpeau 3TuX 0ecuuciIeHHbIX
JeTajiel s MbITal0Ch YBUAETH IN1aBHOE. OHO CHayasa 3a4apoBbIBAET, a [IOTOM BJIOXHOBJISIET MEHS.
Hano ymeTb BUIETh 3Ty 3a4apOBaHHOCTh B OM3HECEY.

Ona Taxke 3aHMManach OOyYEHHEM CBOEro KOOpAMHATOpa IO MAapKETHHTY METOIY
«KHUTalCKOW THITKMY». Korma kimeHT ONMM30K K MPHUHATUIO PEIIeHHs O MOKYIKE MPOIyKTa
KOMITAHUH, KOOPAUHATOP 110 MAPKETUHI'Y 3BOHUT €My Ka)KJbl€ JBa 4aca U CIIPAIIUBAECT, 10Ty YUl
JIX TOT JOKYMEHTHI I OIUIAThI, YTBEPKIEHBI JIM OHU U TaK Jajaee N0 BBIACHEHHUs, ITOJIUCAHbI
mu onu. Eciu B cucreme BO3HMKIA mpoOiiema, To CBEHCOH pellaeT, Kak M KoMy OHa OyJer
aznpecoBaHa Juia peuieHus. OHa BepUT B CHITy 00yUEeHHSL.

Korga Onpry cnpocuiy, cuuTaeT JId OHa cedsl JuaepoM, OoHa 0e3 CTEeCHEHHs! OTBEeTHIIA:
«AOCOITIOTHOY.

3arem oHa npopospkuia: «KoMmnanus mogobHa peOGeHKy, OHa pa3BUBAETCS B COOTBETCTBUH
C Balllell OLIEHKOM TOT'0, YTO BaC OKPY»KaeT. Bbl JOJDKHBI BCeraa 3T0 0CO3HaBaTh. Mos KOMIIaHUsA
U €CTb 4. S| ee reHepasibHbIN ynpasisomui. S xopomuid ynpasistomui. Eciny Bapyr KOMIIaHUA
notpeldyercst Apyras JUYHOCTb ISl YIPaBIEHHUS €10, TO s yiAy. Sl HaHMMaio Jojei, Goiee
OINBITHBIX, YeM 5. Kommanus, kak peOEHOK, HYyKIaeTcs B CBOEH coOCTBeHHOW ku3HH. Bo
MHOT'OM $ SIBJISIFOCH TeM ke, KeM Obl1 CTuB J[x00e 11 « NI, — Xapu3MaTU4eCKUM JHJIEPOM.
Jltoqu 3amOMHSAT TO, YTO S TOBOPWJIA, U 3TO IMpPHHECET Moib3y. [losToMy s He Mory OBITH
KOHCYJbTaHTOM. KOHCYJIBTaHT JODKEH yMETh CilyllaTh, si HE YMEIO ClyllaTb. Y MEHs CBOU
UIEN».

Padora Hajg kayecTBOM NepcoHaJIa

Bnauane Ognpra HaHuMmana JroAedl W3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexoMenaanuu. HekoTopbIx pabOTHUKOB OHA MpHBeEJa U3 TOM KoMInaHuu «boJbIoi mecTepkmny,
riae ona paborana B Poccuu. [1o mepe pocta 6usHeca BBOAMINCH Ooiiee (hopMasibHbIE METOJIBI U
npoleypsl HaitMa, BKIIoUas pekiamy. He 3a0bIBasi CBOET0 TaIaHTIMBOTO My»Xa, OHa J100aBua:
«C JI>koHOM s CHACTIIHBaY.

B oTHOIIEHNHU TUIIOB JIOJCH, KOTOPBIX OHA McKana, Onpra o0bsicHUIA: «S cama HaHUMArO
JIO/IeH, CTaparoch NOJ00paTh UM MECTO B KOMIAHUU. MeHs HHTEPECYIOT JIOBKUE M CMBIIILJICHbIE
moau. Sl He crpalliBaro, YTO OHU YMEIOT JienaTh. Sl pa3roBapuBaro ¢ HUMH OO0 OTHOLICHHU K
pabore. IlomoOHo Oyxranrepckoit ¢upme, B KoTopoil s padorama B CIIA, Mbl HaHWMaeMm
TaJaHThl, a HE yMEHHUs. XOTA 4acTo TpedyeTcs U ONpejeeHHas MOATOTOBKA, HANpUMEDP, B
00JIaCTH MPOrPaMMHUPOBAHUS U SKKAYHTHUHIa. DTO K€ BEPHO M JUII MApPKETHUHTA. Y HAC CIIOKHBIN
IPOAYKT, IMO3TOMY Ba)KHO MHOT/IA OBITH CKOpee MCUXoiorom». «Cample TaJaHTIUBBIE — 3TO
Bukrop u /[>xoH. OHM OCHOBaJIM KOMIAHHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpaKIHsM,
OH HE MOXKET 3aHUMaTbcs oOydeHueMm Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTH K
0000IIEHUSAM U 3aHUMAETCS N3yUYEHUEM TEXHHUECKUX acleKToB jeia. [103ToMy MBI mpocuM ero
3HAKOMUTb KJIMEHTa C MNporpaMMoi. Ero oTHOmEHUs € KIMEHTYpOH M B CaMOM Jelle
cKiIaapiBatoTcsi Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHMYECKHX JeTaliel, Jenaer ollee
NPEJCTaBICHHUE O MPOAYKTE. Y HEro MMeeTcs NCUXOJIoruuecKoe BuaeHue. st momyuenus 6osee
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netanbHON mHpopManuu BuxTtop mockuiaer kiaueHToB K J[koHy. J[KOH yXOAHUT ¢ HHUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT Mo oducy. B xome takoro Typa st OOBIYHO MOy, /a0
TOBOPUTH JPYyruM. DTO Kak B Tearpe. Kaxkaplii urpaer cBor posib. Mbl XOTHM, 4TOOBI Halry
KOMITAHMIO IIPEACTABIIUI HE OJMH YEJIOBEK, a OpraHU3alysl, COCTOSIIAs U3 OYCHb TAJAHTIUBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIIOJEH — 3HATOKOB CBOEIO JI€JIa, HO y HAC €CThb U MECTO UL
Jroed, He 001aaloIUX ATUM KaueCTBOM. I BO MHOTOM MPUHAMICKY K MOcieqHUM. S Gonblie
ucnonautenb. Korga mMpl 0o0Cy’1aeM, 4To HaM JiefaTh MOYTH C TOTOBBIM MPOIYKTOM, M HaIIH
«TEXHapW» TOBOPAT O «OuTax» M «OalWTax», s MPOUIy HUX HE CTaBUTh MEHS B HEyJI00HOE
MOJIOKEHHE. Y MEHS OT 3TOro IPOCTO MOXKET 3aboieTh rosnoBa. «Pemaiite, pemaiite», —
roBopio s uM. — Ormpenenure, 4YTo HY>KHO A7 KOMIAHWU, U CKaKUTe MHE 00 3TOM, a 5 YK
IIOMOT'Y BaM JIOBECTH J€JI0 10 KOHLa». Korjga takue oAy ycTaloT Ha CBOEM MECTE, OHU MOTYT
nepeutu B apyroi ornaen. st pa3HbIX KJIMEHTOB Y HAc €CTb M paszHble posid. OnHa JKEHIIMHA,
KJIMeHT u3 Boarorpanga, xorena uMeTh J1eso ¢ 6osiee ONBITHBIM MPOJABIOM HAIeH MPOAYKIUH.
JIKOH cMmor el moMo4b. Boons, Hall MEHeIKep 110 MApKETUHTY, BBITIAIUT OYEHb [IPO3aIaHo.
On Obl1 TpodeccuoHaIbHBIM MEPEBOJYNKOM M MMEN IO C MHOCTpaHLAaMHU. 51 OTHOUIYCh K
MHOCTpaHIIaM ¢ OOJBIIUM YBa)XCHHEM, HO Ha BCTpPEYE C HUMH sI OOBIYHO BXOXY, T'OBOPIO
«X3JUI0Y», CIpAIlMBal0, KaK Jiefa, Tpauy Ha OOLIeHWEe ¢ HUMHU JIUIIb CTOJIBKO YHEPIUH, CKOJIBKO
HE00XO0/IUMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTypax

CBeHCOH BHauaj€ HaHsAJa HECKOJIbKHX MHOCTPAHLEB, HO NO3Ke yBoawia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHATH JIIOJIEH M CTapaeTcs 3TOr0 HUKOI/IA HE JeNaTh.
OpHako aMepuUKaHILIbl y HEe HE YKUIUCh. «OHU Ipyrue, — ¢ yBEPEHHOCTbIO 3asBuia Oibra. —
3TO MOTOMY, YTO OHH BBIPOCIH B CpeJie, TJ€ TJIaBHBIM ABISETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxycs B CIIA, s moutn ycraro oT 3T0oro. Tam HET A MEHS HUKAKOIO CTUMYJIA.
Hanpumep, Bbl ujeTe B Marasut, a TaM BCc€ €CTb. BaM He HaJ0 HUYEro UCKaTb. AMEPHUKAHIIBL,
nonanas B Poccuro, mpocto Tepsrores». Onbra BAPYT BCIIOMHWIA, Kak oHa npuexaina B CIIIA, He
BJIaJiesl aHTJIMICKUM U He uMes JieHer. OHa Obla XOpoIIeH CTyAeHTKOM, HO He yunield. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bbl mpuesxkaere B Poccuto, TO CTalKMBaeTech CO
CIUIOLIHBIMU IIpobieMaMu. DT0 U ecTh cTUMyIL. [locmoTpuTe, dero s gobunack. MoxeTe 1 Bb
ce0e MpencTaBUTh, YTOOBI aMEpHUKaHEI Bce 3TO CMOI' cenarh, npuexaB B Poccuio? S Tak He
aymaro. MHe KaxeTcs, YTO poccHsiHe OoJiee MpeapuuMurBbie U coobpasuTenbHbie. Toro, yero
s JOCTHUIJIA, IOCTUTIIM MHOTME HMMUIPaHThl U3 Poccumny.

Oubra caenana jyist ce0s BBIBOJ] O IPUYMHAX TaKOTO paszianuus. «Poccus He uMeeT Xopoio
pa3BUTON CHUCTEMBI TOPrOBIM W oOchmykuBaHHus. B Poccum yuaTcst BBDKHMBATh, MOCTOSIHHO
IIPEO0JIEBAs TPYAHOCTH. 3€Ch BCE IOpa3[0 CIOXKHEE, TaK KaK CTpaHa MEHee NPOJBUHYJIACh B
pa3Butun, yeM CIIA. Tam Bbl MalieHbKasi 4acThb OOJIBIION MPEKPACHO OTIAKEHHOW MAIIMHBI.
3/1ech Ke HYKHO €Illeé O4YeHb MHOTO cJenaTb, 4TOObl JAOCTHYb TAaKOTO COCTOSIHMA. MBI B
«DKayHTEK» CO3/1aeéM IIEHHOCTH, TaK KaK MbI OJIMKe K 3alaJHOMy TUIy KOMIaHuu». I'oBops o
Poccun, ona npomomxuna: «Poccust mpouuta uyepes an. Bee nennoctu Obiin pasBesiHbl. Jlrogsm
TOBOPSAT, YTO KOMMYHHU3M — 3TO IIJIOXO U IUIYIIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHLIUIIE
HEBEpHBIM MyTh. PackpbiBaeTcs TOJIBKO YacTh MpoOiembl. MMmeHHO Tak BenyT cebs
IIPEICTAaBUTENN 3amaza I0 OTHOLIEHHI0 K poccusiHaM. PoccusiHe NpUHMKEHBI JaXke B
COOCTBEHHBIX TJ1a3ax».

ITo muenuto Oubru, raaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljil MeHs — 3T0 «OKayHTeK». S
3HAIO MPUOPUTETHI. 51 BepHa BBIOpaHHBIM MHOIO NpuHUMNAM. B Poccuu mpaBuia u 3aKOHBI HE
neiicTByoT. [loaToMy BaxkHa Mopasib. 371ech Ha/10 ObITh BEICOKOTIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B OusHece

[lecTs mpoLeHTOB pabOTHUKOB «DKAYHTEK» COCTABISIOT JKEHIIMHBI. Bce oHM paboTaroT
Kak npogeccronainsl. «Bce 60bie u 60blIe JKEHIMH MOCTYNaloT B By3bl Poccun KaxIblid o,
— roBopuT Omnbra. — JXeHIIMHBI 110 CBOEH MPHUPOJIE HE MOTYT CAEATh TSHKEIYI0 (PU3HUECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYNAlOT My>KYMHaM. BMecTe ¢ TeM OHU pa3HbIe U
IPUBHOCAT 3TO pa3zHooOpasue B OuzHec». [[ns CBeHCOH, Kak OHa CYHMTaeT, OM3HEC MOJ00eH
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ceMbe. «5l Tymaro Tak MOTOMY, YTO 5 JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. 1 mpocTo Jro0iIt0
MPOSBIATE 3a00Ty. JJis MyXKYuHBI XK€ OM3HEC, MOXKET ObITh, OOJIbIIIE MOXO0X HA CHOPT, Ha
copeBHOBaHHE. MHe HpaBHUTCA OBITH JEIOBOW JKCHIIMHOW. Y MeHsS B OusHece Ooblnue
Bo3MoxkHOCTH». Ouc «Ikaynrek» B Cankrt-IlerepOypre Bo3riaBiseT pocCUICKas KEHIIUHA,
KoTopyto Omnbra cuumTaer HpOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HATypa U OYEHb XOPOIIUil pykoBoauTenb. OHa mogobpasia KOMaHLy U3 JECATH YellOBeK,
U OHU paboTalT BMECTe oueHb Xopoiuo. Ee rpynma npomuia o6yueHue B MOCKOBCKOM oduce.
Ompra cumraer, yto Bepa, Bo3MOXHO, U He cmoria Obl paborark 3pQexkTuBHO TON ee
HETMOCPECTBEHHBIM pyKoBOACTBOM. Oibra craja Obl o-MaTepUHCKH onekats ee. Ho curyanms
TakoBa, 4ro Onbra BcTpeyaercsi ¢ Bepoli u roBOpUT ¢ HEW O Jele, TONbKO KOrja NMPUIIETAeT B
Cankr-IlerepOypr Ha BhixogHble. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOJUIery 1o Ou3Hecy.
Ha pab6ote Onbra ozmeBaercst oueHb crporo. OHa MOHSIA, YTO ATO IOMOTaeT >KEHIIMHE ObITh
BOCIIPHHATOM cO Bcell cepbe3HOCThI0. OHa TaKkke 00HApyKMIa, YTO TAKOM MOJXO0 «paboTaery ¢
POCCUICKMMH KJIMEHTaMM, OOBIYHO HE PACCUMUTHIBAIOUIMMHM, YTO BCTPETAT IKCHIIUHY-
pykoBoauTens. OmHaxbl Ha BCTpeue ¢ KIMEHTaMH, rae ObUTd OHU ¢ JIXKOHOM, KTO-TO IOKal
JIxOHY PYKY, BOCKIMKHYB: «UTO 3a npekpacHas neBylikal!», He 0J103peBasi, YTO UMEET JEII0 C
[JIAaBHBIM HCIIOJIHUTENBHBIM JUPEKTOpPOM KoMmmaHuH. [1ogo0HbIe cuTyaluu BCTpedanuch U Ha
npeasaymmx padorax. Hampumep, B Toli komnanuu «boJbInoi mecTepku», B KOTOPOH OHa
pabotana B Mockse, k Ojbre nHOTAa 00paIaiich ¢ IpPocbOOl clesaTh KOMMH Ha KCEPOKCe, He
II0J103pEBasi, YTO OHA SBJIAETCA PYKOBOJAUTENEM IIpoekTa. bbul emle oauMH ciayyail Tam iKe.
I'pyrnmna BU3UTEPOB OT Ba)KHOTO POCCHUHCKOTO KJIHMEHTA MPUObUIA B KOMIAHUIO. YMHOBHUKHU U3
MUHHCTEPCTBA CTal 00CyXk1aTh mporpaMmmMel «Ctap», oTMeuass ux goctouHcTBa. Oibre Torjaa
osuto 30 ser. Korna ee nmpeacraBuid, Kak Iupekropa npoekra «Crap», TO y 3TUX YHHOBHUKOB
IPOCTO «OTBUCIHU YeNmtocTH». OHM MpeKpaTuiv TOBOPUTH O OM3HEce M HaOpOCHIINCH Ha HEe ¢
BOIIPOCaMH O JINYHOM >kM3HU. VIX MHTEpecoBaso, MoYeMy 5 TaK XOPOIIO F'OBOPIO IO-PYCCKH, 3a
KeM s 3aMy)XeM, padoTaeT Jid MO MyX B KommaHuu? B pesyinbrare aenoBas Oecena Obuia
ckoMkaHa. Ounbra puiIocopCcKu OTHOCUTCS K 3TOM npobiieme: «S mpakTuk. S ciemyro nmpaBuiam,
a HE YCTaHaBIMBAIO UX». Tenepb, KOrja pOCCUMCKUE KIMEHThl NPUXOIAT B «DKayHTEK», OHa
cTapaeTcss UM He IpenacTaBiAThes. Ecin 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KommaHuei. B
IIPOTUBHOM CJIy4ae OHa MOXET IMOTEPSITh MHOI'O BPEMEHU U €M HE yAacTCs IPOJaTh MPOrPaMMBbl.
Omna uysctByeT, uTo 3a npeaenamu CIIIA ObITh JKEHIIMHOW — YK€ HEAOCTAaTOK [yl Ou3Heca,
XOTS 3TO TOJIKO OJ[HAa U3 CTOpPOH IpoOiembl. Bee xe Omnbra A0myckaeT, YTO JKEHIIMHA MOXKET
UMEThb U HEKOTOpbIE IpeuMyllecTBa. «OKeHIIMHa MOXXET 3MOLMOHAIBHO BO3JEHCTBOBATH Ha
OKpY’KaIOIIMUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ ILapm».

JInyHbIe HEeHHOCTH M L eJIH

Moxet ObITh, HaHHOE 3aMedanue OJIbI'M MOKaKETCs CIydailHbIM, HO OHAa CKa3ajia, 4To
JHOOUT CBOE JIEJ0 TakK, YTO €€ HE OCTAaHABIMBAIOT HUKAKWE TPYAHOCTU. «S1 paboraio 31ech,
MIOTOMY 4TO s JI00JI0 CBOO pabory. OaHako s Moryia Obl U HE paboTaTh. Y MEHsS JOCTaTOYHO
JIeHer, 4ToObl cerofHs yHTH Ha meHcuto. Ho uro s Oyny nenmaTh co cBoeit sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTAa paborana B kKoMnaHuu «boiblioi mecTepkuy, TO Obljla B OJO0KEHUU H
Moryia Obl ocTaBUTh pabory. OnHAKO OHAa 3aHAJACh €lle U AMCCepTalMel, YTOObI MOJYYHUThb
cTeneHb kanaujpata Hayk B MI'Y. Ona Takxke mnpenogaBaja B TO BpPeMs, HO IOHsUIA, 4TO
YHHUBEPCUTETCKasl KM3Hb He s Hee. «JTO BcCe OYEeHb CIOXKHO. HyXHO OBITH OYeHb
CKOHLIEHTpUpPOBaHHbIM. S 1000 00ywarh, HO He B Kiacce». us Onbru BaXXHO HMETh
«obpatHyto cBs3b». OHa cuuTaer, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TakuM OOpa3oM pacTu
npoeCCUOHATBHO. «DKAYHTEK» KaK MECTO paloThl, M0 MHEHUIO OJbrd, OYeHb MOAXOIUT IS
Hee. MHe HpaBHUTCS OBITh PYKOBOAMUTENEM. B MeHbIIEH CTENEHNU 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYI0, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHMKOM B Poccum mno-mpexHemy
o100HO Oery 1o yiuuam ¢ OpUTHAaHTOBBIMHU KOJIBIIAMH HA pyKaX. Sl HE OYEHb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJlaraM M KUBY JJOCTATOYHO CKPOMHO. S 10010 1eTaTh JeHbIH, HO s HE JII00II0
uX TpaTtuTh. Js MeHsa 3To Kak Oone3Hby». Jlenas mokynku, Onbpra o4eHb JIIOOUT TOPrOBATHCS.
OHa UEeHHUT BBIrOJHBbIE MOKYNKH. OJHAXKABI OHA Jla)kKe OCTAaBMIJIA IICHOBYIO OMpPKY Ha Ty(isx,
KOTOpble Kynuia Bcero 3a 15 mon. u 99 nenroB. OHa oObscHMIA: «ITO CPOAHU TOMY, UTO
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CruBen KoBu ompenenser kak IPUBEPKEHHOCTh ONPEAEIECHHBIM JKU3HEHHBIM NpuHIUNam. B
JKU3HHU CYLIECTBYET JIOCTaTOYHO JIPYTUX LEHHOCTEH, YTOObI HE CTaTh paboM Bellel, KaKUMHU Obl
JOPOrMMHU MJIM HPEKPacCHBIMH OHM HU OBbUIM. Y MEHs HOpPMajbHas MO POCCUHCKUM MepKam
TPEXKOMHATHasi KBapTHpa, HO €CM Obl ee yBHJIENM aMEpPHKaHLbI, TO ObLIM ObI B IIOKE». A B
CIIA Ompra cuurana BO3MOXHBIM MPUOOpeETaTh MmojepxkanHyto mebens. Ha Bonpoc, xouer yn
OHa emie oxHoro pebenka, Onbra crnokoitHo otBetuna: «Hert, s He xouy. S MPoOCTO ¢ ATUM He
CIPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CJIIM Obl MOM MYyX CMOT YIENATh ACTAM
Oonbiie BpemeHu.. Ho Bce ceiiuac Ha MHe. MHOT/Ia MHE KaXkKeTCs, YTO JIOJH, OKPYKaroIIue
MEHS, CIUIIKOM Ha MEHs I10JIararoTCsl, BUJ CTENIEHb MOEW BOBJIEYEHHOCTH B Aeno. CeMbs u
JIeTH — 3TO TOXE CBOET0 PoOja XU3HEHHbIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATH €0 OCYIIECTBIEHUEM HAJI0 OYEHD XOPOILIOY.

«Boo011e-To BCst MOsI JKU3Hb COCTOMT M3 MpPOEKTOB, — cka3ana Ombra. — Tak ObUIO
Bcergay. OHa HEOXMJAaHHO BCIIOMHHMJIA CBOIO NEPBYIO JI0O0BH B Kojuiemke. Ero poaurenu He
NPUHSUIM €€, TaK KaK OHa He OTBeYaja MX cTaHaapTaMm Osaronoiyuus. OHH IEepeBeld ero B
apyroii komutemk. OHa ckazana, 4To €Clid OH YEAET, TO MEXAy HUMH Bce OyaeT KOHUEHO. «Y
MeHs OBLJIO JBa MPOEKTAa: BBIUTH 3aMy’X M 3aKOHUUTH KOJJIEIK». A Tak Kak OH Iomorai e
YUUTBCS, TO MPUCYTCTBOBAI B 000MX MpOEKTax. «MHEe KaKeTcsi, OH MHE J0 KOHIA HE TOBEPUIL.
Benp Obuto Ob1 HE coBceM BepHO ckaszaTh emy 00 sTom». M on yexan. Ilo3xke ona BcTpermia
JkoHa, M 1OCIE TpeX MECALEB CBUAAHUNM OHM IOXeHWnIuch. OHa nepBasl caenana emy
npeninoxenue. Koraa notom BepHyJICs TOT, KTO €€ OCTaBWJI, U Hayall IPEJACKa3blBaTh, YTO OHA
pasBenercs, Onbra orBetwia: «Her, y MeHs celiyac OIMH MPOEKT - 3aMy>KECTBO». ITO
ciryumnoch 15 ner Hazan. B To Bpems [[koH poimkeH ObUT yexaTh B ABCTPAJIMIO Ha 6 MecsLEB U
IONpoCcul 1okaaThesi ero. Oipra nocraBuja €My YJIbTUMaTyM — HE Ye€3)KaTb, U OH €ro
BBITIOMHWI. «$l Mymaro, OH OBLI CYACTIMB, OCTABIIUCh CO MHOW. MHe KaxeTcs, s OKpy>KeHa
CYACTIIMBBIMHU JTHOABMUY.

st Onbru ee KOMIaHusi — 3TO «IpoeKT ONbru», KOTOPBIN €, ¢ ee CJI0B, HE XOTEI0Ch OBl
IPEBPaTUTh B COBEPILICHHBIM M MPEKPacHO YNAaKOBAaHHBIM MOJApOK, Kak 3T0 ObLIO C ee
KaHIUAATCKOU creneHplo. «KoMmnaHus He 10JKHA OCTaHAaBIUBAThCS Ha AocTurHyToM. Koraa ke
s TyMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTEN.

Panpimie s 1gymasa o TOM, YTO KOIJa-HUOYOb CMOTY HMETh MHOIO J€HET U OBbITh
MaTepuaibHO HezaBucuMoi. Ho 51 yxe Bce aTo umero. Hepenko Bctaer Bompoc: "A MOXET ObITb,
poJiaTh KOMIaHUI0?"»

Osbra HEOIHOKpPATHO oOTMedYaja, 4To JoOUT Poccuio m pycckuit s3pik. OHa 4YacTo
nocemraer Cankt-IletepOypr, rae y Hee ecTh KBapTHpa ¢ BUAOM Ha J[BOPLOBYIO IUIOMIAAL H
AnmupanteiictBo. Korpa ee cnpammBaroT, Kak OHa MOXKET JKUThb B CTOJIb HEYCTPOEHHOM CTpaHe,
IPO’KUB MHOTO JIET B JIPYTMX YCJIOBHUSX, OHA, HE 33JyMbIBasich, oTBeuaeT: «Bbl roBopute 00
YPOBHE XHU3HH, a s roBopto o cebe. IIpoekTbl U ycTpoeHHOCTh — 3TO s cama. S munep. S
BTOPIaloCh B HEYMOPSIOUCHHYIO Cpely U HaBOXKY TaM MOpAaoK. M Giarogapst SToMy co3qaroTcs
HOBbIE IIeHHOCTU. Buepa He Obuto «DkayHTek» B Poccuu, ceromus «DkayHTEK» — JHIECP B
CBOEM [IEJIEN.

Ilnanbl HA Oyayinee

Oubra onmcana Oinuxailie 3agauu, CTOSIIUE nepesl «DKAyHTeK», a TaKKEe TPEXJIECTHIOK
NEPCIEKTUBY, BKIIOYAs BO3MOXKHOCTb YMEHBIIEHHUS €€ JI0JM B COOCTBEHHOCTH KOMITaHUH.
bimxkaiimas Hama nens — IMOAHATH YPOBEHb IIPOAAK B HECKOIBKO pa3. B miane
reorpapuuecKkoro paclMpeHus Mbl 00CYKJaeM BOIPOC O HameM MpHcyTcTBUU B 150 Toukax
Poccun. MbI Takke X0TUM, 4TOOBI HAII MPOIYKT MPOIABAICA Yepe3 MOJA00HbIE HaM POCCHIICKHE
koMmanuu. I1o cocraBy Hallla KOMIIaHUSI POCCUICKAs, 3a UCKIIFOYEHUEM, KaK s TOBOPUIIA, MOETO
my>ka. Ho u on mo6ur Poccuro u nzydaer ee a3bik. Hamr npoykT A0poroif, Tak Kak mpojaeTcs
10 AMEPUKAHCKUM LieHaM. JIroau miaTaT 3Ty LeHy [IOTOMY, 4TO Hall IPOAYKT MMEET KadecTsa,
KOTOPBIX HET Yy MPOJYKIMU KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaJHbIMU (PMHAHCOBBIMH
MHCTUTYTaMH, OJaJLDKUBAIOIIMMY HAM JICHBIU IO/ HU3KUM IIPOLIEHTY.
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Jnss CBEHCOH ONTUMANbHBIA CLEHApUH HA TPEXJIETHIO MEPCIEKTUBY BBITISAIUT
creayommM o0pa3oM. «DKayHTeK» €d BUAWUTCS Kak BeAyllas KOMIAHHUSA B Psjy CpPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOJUTENICH KOMIIBIOTEPHBIX IPOIPaAMM [0 SIKKAYHTHHTY.

3a Gunuxaiile TpHU roja KOMIAHHS JTOJDKHA 3aHATh MEpBOE MECTO B cBoel oOmactu. 1o
MHEHHI0O CBEHCOH, 3TO MOXKET NMPOU30MTH, TaK KaK « DKAyHTEK» U €€ JI01 paboTaioT yCepaAHO U
OPHEHTUPOBAHBl Ha Xopoliee oOCIy)kMBaHUE KIMEHTOB. OOCyXnancs TakKe BOIPOC O
pacrpoCcTpaHEHUHU ACSTENbHOCTU Ha Apyrue crpanbl Bocrounoit EBpormbl, Ho CBEeHCOH cka3aina,
4TO He XoTena Obl e31uTh, HarpumMep, B [lonbury. B npunnune noexats 10 Bapmassl HeTpyiHO,
OJIHaKoO ee JoM 37ech, B Poccun. Ecnu Hago Oyzer paborats B Ilosbiie, To OHA HOUUIET TyjAa
KOTO-HUOYAb Ipyroro.

Onpra ¢ MyXeM SIBISUTUCh €IWHCTBEHHBIMHU BJaJIeTbIIaMH KOMIIAHHH W COOHMPAJHChH
yIep>KUBaTh OOJBIIYIO JIOJII0 COOCTBEHHOCTH. TeM He MeHee OHM Hayald 3aJAyMbIBaThCS U O
Apyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO ObUIO OBl GJ1aropa3yMHO IepepacnpeeuTh YacTb
COOCTBEHHOCTH U YBEIMYHUTH TaKUM 00pa3zom oOmmii kanurtan. OgHaKko caMo BeAcHHE Ou3Heca
MPUHAUICKUAT €d, M 3TO JOJDKHO OCTaThCs HEW3MEHHBIM, 1O KpailHed Mepe B 0003pruMOoM
Oymy1iem.

Omna xotena Obl 00€CIIEYHUTH JTIOASIM, PAOOTAOIIMM Ceiiuac B KOMIIAHHUH, TIEPBOOYEPEIHOE
[paBoO Ha MpUOOpEeTEeHHe aKIHii, T.€. CHayajaa NpoAaTh aklMU BHYTpH Kommanuu. OHa U ee MyX
paspabarbiBaJii  J€TIM ATOr0 TIpoliecca, a TakkKe Hayald BECTH IIEPEroBOPHI  C
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBamuch U Ipyrue albTepHATHBBI MOBBIIICHUS KaueCTBa
JKA3HU OKPYXKAIOLIUX €€ JIIOICH.

«S1 xouy ocraTbcst MeHeKepoM, — Jo0aBuina Onbra, — Jaxe eciu Apyrue COOCTBEHHUKH
BoiiyT B CoBeT AMpeKkTopoB. S xoTena Obl MpoaoinKaTh paboTy B KoMHaHuu. S 1100110 MOKO
KOMITaHHUIO U X04Y, 4YTOOBI OHA «IIEPEPOCTa» MEHS.

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTYyallMI0 IO COCTOSTHMIO HA HA4aJIo
1997 r.

Ilo cocTosnuto Ha Havano 1997 r. komnanus «9KayHTEK» IPOAOJDKAIa CBOI YCIEIIHYHO
JESATEIBHOCTh Ha POCCUHCKOM pbIHKE. Ee umuciieHHOCTh BbIpociia 3a 3TOoT nepuox ao 120
YeJIOBEK; TaKOW IU(PBI JOCTUIIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHU3aIMi-KIMEHTOB. 32
npoIeamuil Tog 00beM MpoAaX BceX NPOMYKTOB KoMmaHuu BbIpoc Ha 100%. Komnanwus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUM HAXOJUTCA BCE B TeX e
pykax. Kommanus mo-npexHeMmy HCHBITBIBAET MOTPEOHOCTh B Kajpax BhICOKOTro ypoBHs. [locie
CBOEH IocieqHEN BCTpeuu ¢ aBTOpoM cuTyauuu Onbra ckasaja €My, 4TO ceddac OHa XO4eT
3aexaTb B BHJCOMArasMH M KyIOUTb HOBBIH amMepuKaHCKud ¢wibM «OBUTa» (PUiIbM o0
POMAHTHYECKOW HCTOPUM XapU3MaTHUYECKOW (UTYpbl B TOJMTUYECKOH >KU3HU APreHTHHBI
OBute [lepoH, craBiiel ociae CMEPTH CBOET0 My»Ka — OBIBILIET0 Mpe3nieHTa APreHTHHBI, TOXE
IIPE3UACHTOM ApPreHTHHBI).

Bonpocwi no xeiicy:

[Ipoananu3upyiite KOHKpeTHyo curyanuio (keic) «OkayHtek —Poccus». [lpumenute
«YIIPaBIECHYECKYIO pEIIETKY» brueiika-MOyTOH g ONMCaHus IPUHLMIIOB MEHEIKMEHTA,
KOTOpBIE UCTIONB3YET repouHs keiica Onpra CBeHCOH. B keiic-cuTyannu M310KeHbI TPOOIEMBI,
CBA3aHHBIC C OTKA30M €€ IIOJYUHEHHBIX IIPUHATH [IpeUlaraéMble €10 KOMIICHCAIUOHHBIE CXEMBI.
MoeT 1 IpU pelIeHUH JaHHBIX TPOOJIeM TOMOYb CUTYaIlMOHHAs Mo/ieb Xepcu-bianmapa?

IIpu ananu3se nocrapaTech OTBETUTH HA CIEAYIOLIUE BOIIPOCHI:

1. Yemy B menemxkmMenTe Onbra yaenset HauoOosnbinee BHuUManue? [louemy?

2. Ha kakux kauectBax OabI' OCHOBAHO €€ JIMAEPCTBO B OpraHU3aluu?

3. HyxHo 1u eil 1ymaTh 0 CMEHE CTUJISI pyKOBOJCTBA?

3asaHue BBINOJIHIETCS IpyIamMu 1o 4 yenoBeka. B KOHIIE 3aHATHS IPyIIIBI IPEACTABISAIOT
CBO€ PEILECHUE U CIAIOT €ro IPENoAaBaTEelIO.
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3aganue 3 KommynukaruBHas urpa: «IleperoBopb»’ (IOSICHUTEILHASI 3alMCKA H
MeTOJUKA NPOBeACHUS)

Ioacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HalpaBi€Ha Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEKIPYIIIOBBIX OTHOIICHUM IIPU COXPAHCHUHU BBICOKOM IPUBEPKEHHOCTU YYACTHUKOB CBOUM
KoMmaHjaM. Takoro pojxa Urpsl MOJEIUPYIOT YCIOBHSA, B KOTOPBIX T'PYHIbI, 00JIagas CBOMMH
UHTEpPECaMH,  BBIHYXKJICHBI  JIEMCTBOBATH B  CUTyallUM  IIOJHOM  WIM  YaCTUYHOHU
B3aMMO3aBUCUMOCTHU. B3aMMO03aBUCHMOCTb KOMaH][ 3aJa€TCsA TEM, YTO KaK[as IpyIIa MOMXKET
JOCTUYb CBOUX LIEJIEU TOJIBKO IIPU YCIOBUH, YTO APYTHUE IPYIIILI JOCTUTHYT CBOUX.

B3anMopnencTteue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHME IIEPEroBOpPBl  UX
IpeJCTaBUTENIEH, BO BpEMsI KOTOPBIX JOJDKHO ObITh BRIPAOOTAHO B3aMMOIPUEMIIEMOE pEIICHHE.
[leperoBopHBIi MpoLECC B 3TOM ClIydyae HE TOJBKO MPHUOOpeTaeT OcOoObIil CTaTyc, a HauWHAeT
YIPABJIATHCSA MEKIPYIIIOBBIMU COLUAIBHO-IICUXOJIOTHYECKUMH Mexanu3Mamu. lIpencraBurenn
OT IPYIII CTAJIKUBAIOTCS C CUTYyalMeH, KOrjga KOJJIEKTUBHOE PEILICHUE, IPUHATOEC UX KOMaHIOH,
HE00X0UMO TpaHC(HOPMHUPOBATh B CBA3M C YCJIOBUSMHU IEpPEroBOpHOi cutyauuu. Llenn
CPAaBHUTEJBHO JIETKO JOCTUTAIOTCS TOrAA, KOTa YYaCTHUKHU IIEPETOBOPOB IPEICTABIIAIOT TOJIBKO
caMuX ceOs, M CTAHOBATCA MPAKTHYECKH HEIOCTHKMMBIMM, €CIIM YYACTHUKM HAYHHAIOT
[IPEACTABIIATh HUHTEPECHI CBOUX KOMaH].

[leperoBopHbIii poIIECC MOXKET OBITH MPOAHATIU3UPOBAH C TOYKU 3PEHUS UCIIOJIb30BAHHBIX
MEepPEeroBOpHBIX cTpareruii. OMHON MX HEMHOTHX KOHIEHIIHH, KOTOPHIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU U HAYMHAIOT NPHUMEHATHCS UMM JJIs OOBSCHEHHS MEXIPYIIIOBOTO IMOBEICHHS,
ABJIAETCS MOJENb «JBOMHON 3amHTepecoBaHHOCTH» K. Tomaca m P.Kunmena. K.Tomac u
P.KunmeHn, B3sSB 3a OCHOBY CTENEHb OpPHUEHTALMM YYaCTHUKOB B3aMMOJAEWUCTBUS Ha CBOU
COOCTBEHHBIE MHTEPECHl U HAa UHTEPECHI MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHHIA), BBIACIISIOT
ITh  CTpAaTerMid  B3aWMOJCHCTBHA: KOHKYpPEHIMS, YCTYIKa, H30eraHue, KOMIIPOMHUCC,
COTPYAHHUYECTBO.

B tom ciyuae, ecnn moznens K. Tomaca u P.Kunmena BBoguTcst 10 Hadajia Urpsl, TO Urpa
ABIISICTCS JIEMOHCTpAlMel paboThl TOMUHUPYIOMKX cTpaTeruil. Eciu mMoxens BBOAWTCS mocie
3aBEPLUECHUS UTPBL, TO MOJIEIb SABISECTCA OCHOBOM aHAJIM3a IIEPErOBOPHOIO MpoLiecca.

Llenbto mnpoBeneHUS MPAKTHUECKUX 3aHATHHA SBISAETCS 3aKpeIuieHue OakaiaBpamu
TEOPETUYECKUX 3HAHUU 110 JUCUMIUIMHE « MEeHeIKMEHT.

Memooduxa npogedeHus 0en10801 uepbl

[IpoBenenue fAenOBOM  Wrpbl  HpeArnonaraeT HEOOXOAMMOCTb  IPEIBAPUTEIBHOTO
O3HAKOMJICHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U IPAKTUUECKUMU BOIPOCAMU IOATOTOBKH U
IpoBeICHUS TPOPECCUOHATBHBIX MIEPETOBOPOB YEPE3 COOTBETCTBYIOLINE Pa3/ieiibl JIEKIIUOHHOTO
Kypca IUCUMIUIMHBI « MeHEeKMEHT» - « PyKOBOJICTBO U JIUAECPCTBOY», «YIIPAaBICHUECKUN TPy U
€ro 0COOEHHOCTIY.

1. HenoBast urpa paccuuTaHa Ha |6 y4yaCTHHKOB, B CBS3M C 4yeM ydeOHas TIpyIma,
y4acTBYIOIIast B UTPE, JOJDKHA ObITh pa30UTa MPOMOPIUOHANIBHO MX yucity. Kaxxnomy u3 Hux
OyzeT mpeUio’keHa OfHA W3 pOJiei, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOM M3 YEThIpeX
koman/l. CrieHapuii 1 001as HH(pOpMaIus 10 JEJI0BOM Urpe, U3JI0KEHHBIE BBIIIE, ONPEaeIsioT 4
KoMaHAbl. Eciin y4acTHHKOB HENOCTaTOYHO MJIs IPOBEAEHHUS IIOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX IIEPETOBOPOB, IIPELYyCMATPUBAIOLINXCA AAHHON UIPOM, TO PYKOBOIUTENb UIPbI
(mpemnomaBatenp) TOMKEH OMpPEAENIUTh, KAKUE POJIU CIelyeT UCKIIIOYUTh U (W) 0OBEAUHUTH C
IPYTUMHU POJISIMHU.

[TonmHBIN KOMITJIEKT OCHOBHOTO CIEHApHs U 0OIIel MHPOPMALUU pacupeaesieTcs MexXTy
BCEMHU y4YaCTHUKaMH JA€J0BOW Urphl. IIpu 3TOM KakJOMy y4YacCTHUKY WUIPbl OTBOAMTCS BpeMs
(45-60 MuH) A7Ist TOTO YTOOBL:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

9 MaTepuanbl AeN10BOM Urpbl NPEACTaBAAIOTCA YHaCTHUKaM B ayAUTOpUn
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0) WMHAMBUIYaJIbHO BCECTOPOHHE YCOBEPILICHCTBOBATH «MEXaHH3M» Pa3BUTHS ITyHKTOB
«/HTEpecsl — MoMeTKa IeperoBOPOB — MPEITI0KEHHSD» 10 BCTPEUH C IPYTUMH YICHAMHU CBOCH
KOMaHBbI.

OT KaxIOro Yy4yaCTHHKAa UIPhl TpeOYyeTcsl BBHINOJHEHHWE OIPENEeNICHHBIX IMPOLEAYD,
MpeciIeayOIMX 1eJb BBIPaOOTKH COOCTBEHHBIX MO3ULIUH 110 NMPEICTaBIEHHON B UTpe pobieme.

2. B cBs3M C 3THM Ka)JIOMY YYaCTHHKY HEOOXOJMMO ONPEACIUTh, KAKOBBI TOKHBI OBITH
€r0 HUHTCPCChl — IMPUHLOUIIBI IO PCIICHUIO HpOGHCMLI U KaKOBbBI MOTYT OBITE TCKYyIIUC
pa3Horiiacusd, BOSHUKAOIHUE B IPOUCCCC YAOBJICTBOPCHUA OGOIOIIHBIX HHTCPCCOB. Brimonnenue
yKa3aHHBIX MPOLEAYp CIEAYeT NPOU3BOIUTH IO ONPEICICHHOMY MpaBUily, B TAOIUYHONU Gopme
(cMm. popma 1).

®dopwma 1
HTEpECHI - PA3HOIIACHS - HHCTPYMEHTApHI PasBUTUS MO3UIHK
Cob6ctBennsie | [Ipenmer [IepBonauans | I[Tocne- 3asepmaromy |[lozurus, 1o | Bo3amosxHbIe [TocneacrBus
HUHTEPECHI MIEPETOBOPOB | HBIE JIyIOIIue e KOTOpOit YCTYIIKH COPBaHHBIX
(mouemy?) (at0?) IIPEIJIOKECHU |IpEeNIo- IIPEJIOKECHUS | BO3MOXKHO [IEpEeroBOpoB
s (kak?) JKCHUSA OTCTYIUICHHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocnie BBIMOMHEHUSI YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEILHOIO U3yUCHHS KaXIbIM
YYaCTHHUKOM JIEJIOBOM WIPhl U MOPYYCHHOM €My pOJM B HEH, YYaCTHUKU MPUCOCAMHSIOTCS K
CBOMM KOMaHJaM, IJ€¢ B TEYEHHME OIpeaeiaeHHoro BpemMeHu (1o 90 MUHYT) HOpOBOIAT
BHYTPHUTPYIIIOBbIE MEPErOBOPHI. 31€Ch BBIACHAIOTCS WHAWBUIYATIbHbIE HHTEPECHI KakKOTO
YjieHa KOMaHJIbl, KOTOpbIE€ OH MPEJCTABISACT, UMEIOIIME MECTO PAa3HOTIACHUs MEXIY HHUMH IO
OIpeJICIEHHBIM BOMPOCAaM M BbIpaOaTHIBACTCS €MHAs MO3UIMA KOMaH/bI 10 00Ieil npobieme
(dbopmMHpoBaHUs TPOTrpaMMbl pa3BUTHA T. Ppibaubero, KoTopyro (MO3UIUIO) WIEHBl KOMAaHIbI
JOJDKHBI TPEACTaBIATh HA TOCIEAYIOUIMX KOJUIGKTUBHBIX IeperoBopax. Takum obOpazom,
NPOBEICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISACTCS BAKHEHIIMM HEOOXOAMMBIM 3TAIlOM
MOJrOTOBKH MIPOBEACHUS 00Jiee IUPOKUX KOJIJICKTUBHBIX IIEPErOBOPOB.

PyxoBoauTens (mpernogaBaTelib) JOKEH OKa3bIBaTh ONMPEACICHHYIO OMOIIb YYaCTHUKAM
UTPBI B IPOLECCE MOJICTUPOBAHUS UMM KOJUJIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX YEThIpex
KOMaHJ, T. €. BCEX TPUHAJATH YYaCTHUKOB MI'Pbl B COOTBETCTBUU C UX possiMu. Ha 3ToT 3Tan
UTpbl OTBOAMTCSA 2,5 yaca. OgHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIMUEHHUE, TaK U YMEHbILICHHE
BPEMEHH CO CTOPOHBI PYKOBOIUTENS (MperojaBaTelisi), 0OyCIOBIMBacMOe 00pa3oBaTeIbHON
LIEHHOCTBIO JAHHOTO 3Tara JIeI0BOM UIPbI.

B nmpouecce mnpoBeneHHss Urpbl, YYaCTHUKHU JIOJDKHBI HCIIOJNIB30BaTh BCE 3HAHUS,
MIOJIyYCHHbIE M YCBOCHHBIEC TIPU M3YYEHUH COOTBETCTBYIOLIETO TEOPETUUYECKOTO Kypca, BKIIOYAs
IPEJCTaBICHUE HHTEPECOB, U3BJICYCHHUE BHITOJIbl, aKTUBHOE CIIyIIAHHE, UCTIOIb30BAaHUE IaHHBIX,
NPEJCTAaBICHUE NPEJIOKEHHUM, COrlIacOBaHWE — pa3pabOTKy MNpenIokKEeHUH, pacro3HaBaHHE
HaNpaBJICHUN COMPOTHUBIICHUS, CHUKEHHUE COTIPOTUBIICHUS, CTPYKTYPUPOBAHUE NHHOBAIIHOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHLIENTYAIbHBIX COTJIAIICHUH, MCIIOIb30BaHUE MPEABAPUTEIbHBIX
o0CyX/IeHUH, pa3BUTHE U MOJAEP)KaHUE BBICOKOTO YPOBHSA IPOLEAYPHO-MaTepHaIbHO-
MICUXOJIOTHYECKUX YCIOBHA, TpeOOBaHHE MPEKPAILEHHs CIIOPOB U T. 1.

10 HOCJ’IGI[OBaTeJ'H)HOCTL YTCHUS 3aII0JTHEHHON Ta6J'H/IIII>I - CJICBA HAIIPABO. OI[HaKO 3aIIOJIHHUTB €€ HCO6XO}_'[I/IMO B
O4YCpCAHOCTH, COOTBCTCTByK)HIefI MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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ITo 3aBepIIeHUH 3TOro 3Tana Urpbl Ha KaXKJ0€ MOJHOE MOJAEIHPOBAHUE OTBOAUTCS OJUH
yac ans8 OOCYKIeHMS M aHajlu3a J3Tama MeXJIy YYaCTHHKaMH, HO TOJ PYKOBOJICTBOM
npernoaBaTens 1 (WIn) ¢ UCTIONIb30BaHUEM WHCTPYKIMH MO aHATIU3Y.

4. Korpa sta cragus oOmedt paboThl OyZeT 3aBeplleHa, BCe YYACTHUKH WUIPBI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE II€PErOBOPhI) M CECThb 3a CTOJ
IIEPErOoBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAaHIbl, HO U CO BCEMHU WIEHAMH TPYMIbI MO
MojenupoBanuio. B ¢(uHanbHOM cTamum Wrpel npemnogaBarenb (PyKOBOAMTENb) JIOJDKEH
COJICMCTBOBATH AUCKYCCHSIM, BO3HUKAIOIINUM B IPOLIECCE MIEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U ITUKE TIEPErOBOPOB.

3aBeplualonIMM  aKKOPJOM  TPOBEJCHMS  JIEIOBOM  WIpbl  SBISETCS  BhIpabOTKa
OKOHYATEJIIbHOTO COIJIALICHHUS MO KOJJIGKTHBHBIM II€PErOBOPAaM, OTHOCHUTEIBHO pELICHUs
CTOSIIIEH Tepe]] yYaCTHUKAMU MpoOsieMbl (POpPMUPOBAHUS MpPOTrpaMMbl pa3BUTHsA T'. Pribaubero
(ITpumopckuii kpaii P®).

CemuHapckoe 3angarue 7, 8. Jluunocts u komirekTuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (4eT0BEKOOPUEHTUPOBAHHBIN U MPOECKTHBIM MOJXO0/bI B MEHEDKMEHTE) —
4 gac

Llenv 3amamua: yrayOneHue 3HAHUH M YCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0  MaTepuana, OBJAJCHHE HaBBIKAMH  IPAKTHUYECKOI'O  HCIIOJIb30BaHMSA
MOJTyYCHHBIX 3HAHUH B KOHKPETHBIX CUTyalHsx (komnereHus YK-6).

@Dopma nposedenus — pa3BepHyTas Oecena, pa3bop Keilc-cUTyalMii, CaMOCTOSITEIbHAS
pabora.

3ananme 1. Pa30op keiic-cutyaruu: «KBapTUpPHBIA BOIPOCY.
Keiic-cutyanuns: «KBaprupublii Bonpoc»!! (k Teme 4)

Bor yxe mecars ser Oymun Hpuubsl IletpoBHbl OpioBOM HAYMHAIUCH OJMHAKOBO.
[IpoGupasice Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHa JyMala O CBOEH
KOMIaHuH. JlecaTh JIeT — CPOK HEMAJEHbKHMI, 32 3TO BpeMs ocHoBaHHasi OpiioBoH codTBepHas
dupma «UIO-codp» crenana GOMBIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOWJIACH, 3aCTPSIA B
cepennsukax. KinneHnToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Mpeiciu Upunbl [1eTpOBHBI MOCIEIHUE JHH MOCTOSHHO BO3BPAILAINCH K (DMHAHCOBOM
cropoHe OuzHeca. CHIKeHHE NPHOBUILHOCTH KOMIIAHMHM OHA CBS3bIBajla MCKIIOYUTEIBHO C
pacupenueM mrtata. OHaKo, 03HAKOMHBIIUCH C BBIKJIAJKaMH (puHaHCUCTOB, OplioBa MOHsIA:

JIEN0 HE TOJBLKO B 3TOM — M, IOPa3MBICIUB, PELIMIA NEPEWTH K aKTHMBHOM Oopnbe 3a
MOKa3aTesu.

BbomM0a 3amens1eHHOTO qelCTBUS

Bouns B opuc, Upuna INerposna Gpocunack k tenedony. — Kous, 3aunu. Ecte Bonpoc,

— IpOKpUYaia OHa B TPYOKY.

YroObl momactb B KaOMHET TeHepalbHOro Jupekropa, Hukomaio Bumanosy,
PYKOBOJIUTENIO OT/ENIA pa3pabOTKM ¥ TECTUPOBAHMS, HYXKHO ObLIO MPOJENATh JJIUHHBIA MyTh.
CHayana — MOJHATHCA Ha HECKOJIBKO JTaXel, 3aTeM IPONTH UIMHHBIMM Pa3BETBICHHBIMH
KOPHMIOPaMH U, HAKOHELI, Tlepecedb MAJECHbKUI IPeI0aHHMUK, B KOTOPOM LAPCTBOBANA T0POHAs
cexperapmia JlyHsima, oxpaHsBpiuas nokod Mpunsr I1eTpoBHbL.

— Tobl kyna? — rpos3no npobacuna JlyHsima. Hukonad KMBHyJ B CTOpPOHY KaOMHeETa
OpioBou: — Bei3eana. JlyHsIa TyT e peTUpOBaIach.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJISHYB Ha BOLIEIIIETO COTPYAHHUKA.

HI/IKOHaI/IV MMOCJIYHUIHO CCJI Ha MHFKI/II/IVU AUBAH Y ABCPU — NOJAAJIBIIC OT JUPCKTOPCKOI'0 CTOJIA.

' Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust.
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— S TyT mM3yuymna OTYET IO pacxoAaM U JO0XOJaM 3a IPOLUIOE IOJIYrOAWE U IpUIUIA B
y’Kac, — eJie CibIIHO npousHecia Mpuna IlerposHa.

Huxkonau Hanpsrcs. 3a BKpaJ 4MBBIM BCTYIUIEHHEM HETPEMEHHO JIOJDKEH OBLI MOCIIEN0BATE
B3pbIB. O Takoi Manepe OpJIOBOM BECTH BAXKHBIE PA3rOBOPHI 3HAJIM JAXKE PSAIOBBIE COTPYAHUKH
¥ 3a IJIa3a Ha3bIBAIM HadalbHUIy Bom6oil. XOTS meno ObLIO HE TOJIBKO B 3TOH MPHMBBIYUKE:
B3pbIBHON Xxapaktep Wpunbl [leTpoBHBI NposBiIsIcs mo-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON
PETYISAPHOCTBIO M CTOJIb JKE 3aBUAHOM HEMPEACKA3yEMOCTBIO IIBITANACH BHEIPATH CaMble

HEOKUJAHHBIE yIpaBleHuYecKue uaer. [1opoil moxomuo 10 abcypa: To OHa 3aKa3blBala KAKUM-
TO COYMHHTENSM TMMH KOMIIaHWH, U BCE TENM €ro B Hadane pabodero JHS, TO BBOAMIA JIPECC-
KOJl ¥ 3acCTaBiislia JKCHIIMH OJIeBaThcs B CHHHE IOOKM U Oenble Omy3ku. K cyacteio, Takue

HOBOBBEJICHUS JEpXKaluch He jonblie Mecsna — OpioBa M caMa IOHMMajla MX
OecrepCneKTUBHOCTh U CITyCKajla BCE Ha TOPMO3aX.
— Cwmotpu, — nponoikana Mpuna IlerpoBHa, — 3a monrosaa Hamu NpPOEKThl IPUHECTH

HaM BCETO MATh MMJUIMOHOB pyOieil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MMJUIMOH, Ha
3apIulaThl yIUIO OKOJIO TpeX. S yX Moiady Ipo HakJIagHble. JTa CyMMa YXKE INEepPEKpbIBAET
MIOJIOKEHHbIE TUMUTHI 110 Oro/KeTy. Bot Tak, Koist, — y Hac yObITKH.

Huxkonad ciyman u rajgair K yemy oHa kiaoHuT? OH ObUI IMOYTH yBepeH, uto Opiosa
3aroBOPUT O CHMKEHUU 3apIuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OIPaBIAJIKCh.

— S TyT mpoaHalM3MpoBaNa PeHTA0ETBHOCTh KaXKJOI'0 W3 HAIIMX NPOEKTOB M BHIBENA
yCpeIHEHHBIN HoKa3aTenb. Y MOHsANa, YTO HAC TOIMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenja? — yIUBHIICS HUYETO HE MOHMMaromuil Hukonau.

— Mmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IIOMEILEHUE /1JIs TBOETO OTAEa?

Bonpoc 3acran Hukomas Bpacmiox: B ero 0OsS3aHHOCTM HE BXOJIWIO CIEAUTh 3a
¢uHaHCAMU KOMIIAHHH.

— He B Kypce, 4ecTHO TOBOpsi, HO HAJ0 AyMaTh, CyMMa MPHINYHAS, — MOXKaJl TUIeYaMu
Hukosaw.

OpioBa 0THUM JBM)KEHUEM PYKH crpedia co croia Oymaru u nogouia k Hukomnato.

— CymmMa 3ao6naunas. B Mecsl Ha TBOE MOMEIIEHHE Y HAC YXOAUT CTO ThICAY. DTO
LIECTHJIECAT MPOLICHTOB BCEX PACXOA0B Ha apeHy.

— Hy uro x mnomenatb.. — Hukomad oTBeN B3I OT JIMIA HABHUCIIEH HAJ HUM
HayanpHULpl. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. Eciu Bbl IOMHUTE, 3TO IOMELIEHUE MbI
Opanu ¢ npuuenoM Ha Oyaymee. Ha Kakapli NPOEKT HaM HAA0 MO ISATh COTPYAHUKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U I10JIy4aeM HEXBATKy IepcoHasa. Tak yToO HaM HYXHO HE
KOMHATBI YMEHBIIATh, & HOBBIX JIFOIEH HAOUPATh.

— Hy 06 stoMm ceiiyac He MOkeT ObITh U peud. A moka 3Haemb 4yTo? — OproBa cHOBa
BEpHyJach 3a CTOJ. — S| TyT moaymana W IpHUHSJIA HENPOCTOE, HO E€AMHCTBEHHO BEPHOE
pelieHue.

Hukonad onsTh BCIIOMHWJI O 3apIulaTe, O HEJABHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpenute Ha KBapTupy. Kax sxe ObiTh, ecniu OpiioBa ypexeTt (puHaHCHpOBaHUE?

— Hao nepecMoTpeTh KOHLENIUIO paboThl TBOETO oTAeaa. Hukonan qaxe B3ApOrHyJl OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIEPECMOTPETH KOHLIETILIHIO»?

— To u 3na4ut, Hukonau, 10 u 3uauut. — OpioBa IPO3HO CABUHYJIA OPOBH, OXKHUAs
COIIPOTHBIIEHUS MOJAYMHEHHOro. — S| pemmia nepeBecTH BCEX TBOMX MPOrPaMMHUCTOB Ha
HAJOMHYIO padoTy.

— To ecTb oHM He OYAyT NPUXOAUTH B 0puc? — C MOAO3pEeHHEM yTouHMI Hukomad. —
Nwmenno tak. Teneps ux odpuc 6yaer qoma.

B TecHoTE 12 He B 00HuAe

CoOpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
Ype3BBIYANHO Ci10KHO. M Hukoman mogonien K ety OCHOBATeNbHO. 3a HEEIO 10 Ha3HAYEHHON
JaThl OH pa30cial IMOAYMHEHHBIM HH(POPMALMOHHOE MHUCHMO: «YBaxaemble Kojutern! B
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creayromryto matHuiy B 12:00 coctouTcst oOiiee coOpaHue COTPYAHUKOB OT/AENa Pa3paboTKu U
TecTHpOBaHMsA. Bompoc, KOTOpbI OymeT 0OCYKIAaThCs, KacaeTcs Kaxaoro. I103ToMy odeHb
npouly Beex siBUThCs. Hanerock Ha Baile noHMMaHue!»

Hukonan HECKOJIBKO pa3 IEPEUNTHIBAN CBOE MOCITAHMUE, KaXKIbIM Pa3 4TO-TO MEHSIL, YA
win ao06asmsul. To eMy Kas3ajnoch, YTO MUCHMO HOJYYHJIOCH depecuyp He(popMaibHBIM, TO,
HA000POT, CAUIIKOM OpHUIMATbHBIM. OH OOSUICS, YTO COTPYAHUKU €r0 HENPAaBUIBHO MOUMYT H
He npHayT Ha cobpanue. Ho ero omaceHus He moATBEpAMIMCH. Boiins B Ha3HAYEHHBIN JEHb B
eperoBopHy 0, HuKoIau He TIOBEPUIT CBOUM IJIa3aM: B MAJIEHbKON KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTyJIbEB BCEM HE XBaTWJIO, U MHOTME CUJENIN Ha NOJAOKOHHUKAX WU CTOSIIH,
MPUCIOHMUBIINCH K cTeHe. lleperoBopHasi rynmena: JIOAW Tajiaid, O 4YeM, COOCTBEHHO, MONAET
peub. Co BCeX CTOPOH CIBIIIAIOCH OJTHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

Yepes maTh MMHYT B KOMHaTy Boiwia Mpuna IleTpoBHa, CONpOBOXKmaeMas BEPHON
JlyHsIei, 3aHsa MECTO BO IJIaBE CTOJa M OJapHiia BCEX TOMCTUHE TOJLTMBYACKOM YIIBIOOIL.
Hukosau cauThest HE CTall, OCTAICS CTOATH Y JABEPHU, U B €0 Kpecio cena JlyHsia — gocraia
Iy XJIbIA OJIOKHOT M IIPUTOTOBHJIACH BECTH IIPOTOKOJI. Boapuiack THInKHA.

— Ja, — mpotsnyna OpiioBa, OrfsabIBasi MPUCYTCTBYIOUIMX, — HHMKOIJIA MBI €IIe He
cobupanucsk 37ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE J1a HE B 0OuJIe.

[IporpamMmuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MOJTy4nIM yBEIOMIIEHHE O CETOAHAIIHEM COOPaHUHM EIIE Ha TPOILION HEENe,
— nponoipkuia Mpuna IlerpoBHa. — MBI OIIOBECTUIIM Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOrO y Bac pabotel. U s paga, 9To BaM yAajgoCh BBICBOOOAMUTH BpeMs M NPUNTH HA Hally
Berpedy. Tak uTo jaBaiite cpasy nepeinéM k aeiy. Hukonau, HadnHai.

K Ttakomy 1moBopoTy coObiTud Hukosnaw rotos He ObLI: OH CUMTAN, YTO OOBABIECHHE O
nepexoAe Ha HaJAOMHYI0 paboTy nommkHa chenaTh OproBa, a oH Obl B3si1 Ha cebs Bce
TEXHUUYECKHUE BOIIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — TIBITANICS OA0OPaTh HyKHbIe ciioBa Hukonan. — Jlpy3bs,
MBI COOpaJMCh TYT BOT IO KakoMmy moBoay. LleHbl Ha HEIBM)XKMMOCTb B TOPOJAE pacTyT
CyMacLIEAIIMMHU TEMIIAMH, & BMECTE C HUMU U 3aTpaThl HA apeHay. M3-3a 3TOro Haum npoeKTsl
OKa3bIBAIOTCS HepeHTabeabHbIMU. (DUHAHCHCTBI MOJCYUTANIHM, YTO MBI ynuld B MuHyc. Eciun
TOBOPHTB SI3bIKOM SKOHOMUYECKOU TEOPHH..

— Hukomau, — nepebuia ero OpiioBa, — s JyMaro, pebsaTamM 5TO He OYEHb HHTEPECHO.
Jasai mo cytu. «Cama Obl 110 CyTH ¥ TOBOPHJIA, OYEMY 51 JIOJDKEH 32 HEE OTHyBaThea?!» —
noxyman Hukoaw.

— B ob6mem, ga, — ckasan on Bcinyx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMCs, YTO JIU? — BBIKPUKHYJ KTO-TO U3 IPOIPaMMHCTOB.

— Mmne »t0 mnucare, Wpuna IletpoBHa? — menorom crpocuna Jynsama. Opioa
ToKayasa rojioBoil.

— Huxro He 3akpbiBaercsa, — orBeTwia OoHa 3a Hukomas. — IIpocTto MBI pemmin
IEPEHECTH BalM paboure MecTa u3 ouca K BaM JOMOM.

— TIpome roBops, — MoABITOXUI Hukonan, — Temnepb BaM HE NPUAECTCSA KKIBINA JIEHb
e3auTh B opuc. bynere paborath 1oma, pa3 B IBE HEJEIN — MPHUEIKATh HA IUIAHEPKH, & B KOHILIE
MecsIa — 3a 3apIUIaTON ¥ IIPEMHEH.

[oiiMaB yauBIEHHBIE B3MIIAABI MporpammuctoB, OpioBa KHMBHYJA: Ja, MOJI, BCE TaK U
€CTb.

[To psmam mpoHeccs: B310X OOJIETYeHHs, MHOTHE PaJoCTHO 3ayibioanuch. Ho Hammcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHble. OHM y)Ke prcOoBalIU cede yKacaroliue KapTUHBL:
TIOCTOSIHHBIN IIyM, KPUKH, IU1a4; J€TH BELMIAKOTCSA HAa PYKH, HE AT paboTaTh; JKEHa OTIPABJISET
B MarasuH..

— A MOXHO BONpoc? — HE BbIIEPKANI KTO-TO U3 ceMeiHbIX. — Kak MHe paboTtaTh noma,
€CIIM y MEHS TaM JIBOE MaJIEHbKHX JeTel? 51 He Mory ceGe 5TOro Jaxe IpeICTaBuTh.
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— Pe6aT, MBI Bee TIOHUMAEM, MOITOMY He OyJIeM MEperpykaTh Bac paboTOM, — OTBETHI
Hukonan. — A jgpyrue, 3Ha4uT, OyIyT TaxaTh 3a ABOMX? — IOJAJ FOJOC MOJIOJIOM YENOBEK C
CepbIM YCTaBIIHUM JIULIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynmia B pasropop Opsosa. — Hukosauw coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTAaHETCs TPEKHEH, Hy M, KOHEYHO, 3apIulaTa HU B KOEM CJIydae HE yMEHbIIMTCS. IIpocTo
Teneph Mbl Oy/IeM B KOHTPAKTaxX U IrpaduKax NPOEKTOB HEMHOTO CIBUTATh CPOKH.

— A, Hy 3TO NOHATHO — OJOOPUTENHHO 3aKUBAJIH TPOIPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce puHeceTe Hukomnaro 3asBieHue o nepexoe
Ha HaJJOMHYIO paboTy, — MOBeNa UTOT 3aMeTHO nosecenenmas OpioBa. — M ¢ nepBoro uucna
Oyznere mpUXOAUTh B ouc Bcero Tpu pasa B Mecsl. Ecau MOsSBATCS BOMPOCHI — MHIJIOCTH
npouy Kk Hukomato.

Yto nogenaemsnb, Kousi..

— Karacrpoga! — naapeiBanace OprnoBa. — IIpocto xatactpoda! — Uro Takoe, Upuna
[TerposHa? — yausuics Hukomaw.

— MHe ToJBKO 4TO 3BOHMI 3TOT Ncux! — OpiioBa MHOTO3HAUUTENBHO B3JEpHYJa OpOBH,
HO, HE BCTpeTuB moHuManusi Hukounas, yroununa: — I'pbizyHoB u3 «Culyrina». Y HHX Haia
cucrema nosierena. Bee mpoBoiku 3a 1Ba JHS MOYAAISUINCK.

— OnsATh, HeGOCh, TECTUPOBLIMKU HATIOPTAYMIIM, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTaju paboTarh goma, npouuio Tpu Mecsna. Y Bce 3to Bpems Hukonaro
IPUXOUIIOCH PelIaTh MOCTOSHHO BO3HUKAIOIIHE MpodsieMbl. CHavana HyKHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYJHHKAM 3aJaHds MO0 IMPOEKTaM, MOTOM — KaK KOOPAMHUPOBATH HUX
pabory. Ho TpynmHee Bcero oka3ajioch HaJaJuTh CBS3b MEXIY MPOrpaMMHCTAMH H
TECTUPOBLIMKAMH. TyT OXOAMJIO OO cMemHoro. IIporpamMmucT mucan CKpUIT, IMOTOM caM
IIPOBEPSAIT KOPPEKTHOCTH ero paboTsl. Eciu oH 3aMevan kakue-HUOY/b HETIONAAKH B IIpOrpamMmme,
TO Cpasy ke OTHPABIIS MHCHMO Ha OOLIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIMT,
Toro u padora. B utore 3a ieno 6panuck ABa-TpU YeloBeKa, a TO U 0oJblie. BhISCHUB MPUYHUHBL
«0baray, OHM OTHPABJUIN 3aKII0OUEHHE IporpaMMucTy. He pa3 u He JBa TECTUPOBIIMKH JeNalln
pasHble, a TO U BOBCE NMPOTUBOpEYAIHME APYT IPYry BhIBOABI. Torma mporpaMMucCT, TEpssiCh B
JOTaJKax, IBITAICA CAMOCTOATENIBHO JIOKOMAThCS 10 CyTH. B wurTore Bce Ipyr ¢ Apyrom
nepepyraiiuch U B KOMIIAHUM HA4aJIuch pa30po U IIaTaHHeE.

— VY HHX TaM MOTEpsHbl Ba)KHbIE MPOBOJKM MEPBUYKH 32 JIBAa IHS C HWHOCTPAHHBIM
KIMEHTOM, — mponookana Opnosa. — [maBOyx Ha ymax, (MHAHCOBBIM YKe cOOMpaeTr
pacriedaTaHHble IEPBUYHBIE JOKYMEHTBI, YTOOBI 10 KPYNHUIIaM BBOJHUTH JAHHBIE B CHCTEMY.

— A Odk-an y HUX 3a KaKoe 4ucio?

— Yro? Ipu 4em Tyt 69k-an? He ymumuait! — B3smnace OpinoBa. — [IpoBoaKH y HHX
NOTEPSIHbI 0€3BO3BPATHO, U TOUKA.
— $1 HemaBHO pa3roBapuBajl CO CBOMMH pebOATaMH, — 3acTyNWICA 32 MOJYMHEHHBIX

Huxkonan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYMTHIBAINCH. TaM Bce GbLIO B HOPME, TOJBKO
CPOKHM CJlerKa TMOIUIBLUIM. S, KOHEYHO, HE YCIIEBAl0 3a BCEM CIEAWTh caMm, HO pedsrTa
IIPOBEPEHHBIE, 51 UM JJOBEPSIO.

OpiioBa HEOXKMJIAHHO CHMKJIA M ceja Ha auBaH panoMm ¢ Huxomaem. B Hoc emy ynapuin
TSOKENBIN 3aI1ax JIyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — [10-MOEMY,
MBI C TOOOM NMPOMaxHyJIMCh ¢ HaJOMHOM paboroil. JlaBail celuac NpOBEpPUM, KaK OHU TaMm
TPYASATCS, a TOTOM ITOJyMaeM, KaK HaM ObITb.

— Jlasaiite, — xuBHyJ Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxky, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOU cyeT. UTo
nojenaems, Kois..

A noma ayuie

Huxkonau ofuH 3a ApyruM HaOupasil HOMepa MOJYMHEHHBIX. [10uTH BCe OKa3aIuch I0Ma.
He 6bu10 Ilerpa XKyposa (oH, IO c10BaM MaTepH, BBIIIEN B Mara3uH 3a NpoJyKTaMu) u Bukropa
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MyXxHHa — TECTUPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacyeTa, BHEAPEHHBIM B «CUOyTIIey.
«Ilox «Myxoit» Hamr Myxumy», — onpenenun Hukosau.

K Beuepy oH coOpan moiHOe J0Ch€ HAa CBOMX COTPYAHHUKOB. llomywanmach oudeHb
uHTepecHass kaptuHa. [loutu Bce pabortaroT kak mpokisaTtele. He cmiar, ne emsar. Ilepexypos
HUKAaKMX. A CPOKHM BCE€ BPEMS CABUIAIOTCS — 3a TPU MECSA HU OJMH IIPOEKT HE 3aKphLICS B
OTrOBOPEHHBIH cpoK. M y Becex ObUIM KakHWe-TO OTrOBOPKHM. 3aTO, KOrJa pedb 3aXOiuia o
3apriaTe, OHM BCIIOMUHAIIM, B KaKUX TSKENBIX YCIOBHAX paOOTaloT (CeMbs, JETH, JOMAIIHHE
JKUBOTHBIE), U IPOCWIIH HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromiee yrpo Hukonan cnosa otnpasuiics k OpsioBou. — 51 Buepa 003B0HUIL..

— Tloromu, Kons. Belcnymail cHauana MeHsi, — IepeOWia €ro HadalbHUIA. —
I'ppI3yHOBY HE yjaajaoch 3a0UTh B CHUCTEMY IE€PBHUYKY M IPOBECTH €€ IMOBTOpHO. be3 3tux
JOKYMEHTOB HMX MWTalbSHIBl OTKa3blBalOTca o¢GopMiATh Kakue-To Oymaru. [lomyuaercs
3aMKHYTBIM KPYT. YCTHOE OGEIIaHWE yCTPAaHWTh BCE HEIOYETHI 3a HAlI CYET [ PBHI3yHOBA HE
yCTpauBaeT, U aKkT NPUEMKU OH He moanuuier. Kopoue, ecimu Mbl HE YCTpaHUM NpoOieMy ¢
coToM 3a JBa THS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriyio cymmy. [loromy uto juis HUX
5TO HECKOJILKO MUJLTMOHOB PYOJIEH MOTEPSHHOM BBITOIBI U yIIEPO KOMMEPUECKOM PEITy TALHH.

— 3a aBa aua? — nepecnpocut Hukoman. — Jla 9T0 MPaKTHYECKH HEPEAbHO, TeM Goee
C YJQJIEHHBIMH COTPYAHUKAMH.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHAIA YKa3aTeNbHBIM majieln. — MMeHHO!
3Ha4yuT, HAJI0 BO3BpAILATh YacTh MporpaMMucToB B oduc. C 3aBTpamHero nHs. [Ipyroro Beixosaa
HeT.

— CrnoxnoBaro 3to Oynet, Upuna Iletposna. la u kyaa ux caxarb? Mecta yxe HeT. Mbl
U caMHM JIpyr y Apyra Ha rosioBax cuaum. [lomemienue-To Mbl cllaiu.

— Hano, Kons, namo. Paccagm mx kak xouemb. YacTh Bce paBHO y KIHMEHTa OyaeT
TyCOBATbCA.

Bepnysiuucs k cebe, Hukonan 6bicTpo Habpocan muchMo: «JIpy3bst MOM, Y HAC CPHIBAETCS
OYEHb CEPBE3HBIM MpOeKT. UToObl NPeJOTBPaTHTH KaTactpody, HaM  HEOOXOIMMO
MOOMIIN30BAThCS U 00BeAUHUTHCS. [103TOMY PyKOBOJCTBO KOMITAHUY MPU3BIBAECT BAC BEPHYTHCA
Ha cBou paboune Mecta B odpuce. Co CBOEH CTOPOHBI NPOINY Bac CIAENaTh JTO 3aBTPa IKe.
biaropapro 3a noHuMaHue.

Tenepb BO3HUK BOIIPOC, KOMY OTIPaBUTh 3TO cooOuieHune. «MyxuH? — paccykaai
Huxonan. — Ero mue u gapom He Hano. Tonbko BOMoKUTUT. KoMKOB? DTOro 06s3aTenbHo —
3osoTtasg rosioBa. Koro eme?» HemHoro mnomymas, oH BOWJI ajapeca YeTHIpEX JyYIIUX
COTPYJHUKOB-BETEPAHOB M Haxan KHONKY «Otnpasutk». B stux momsx Hukomaw He
COMHEBAJICS: OHM PabOTalM B KOMIIAHMM C MOMEHTA €€ OCHOBAaHHMS M HHUKOTJA HUKOTO HE
IIOJIBOJMIIN.

He npomnuto u necstu MUHYT, Kak Tesie(OH B3APOTHYII OT BXOJAIIETo 3BOHKA. — Cily1aro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [lomyuunn mucemo? Hy?

— S roroB, — oteetun Cepred I'pomkun. — Jlaxke pan, ecnu dectHo. HeymoOHo Mue
noMma: paboTath HaJ0, a MOJYYarOTCs BCAKHUE MEJCHKH U aoMamrHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’KeW», — noayMan Hukonad W, HE MOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPAMMHUCTOB,
Habpan tenepon KomkoBa. Ha ToM KoOHIlE MpOBOJA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEIl
pasaics YeI0BEYECKUH IoJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIN UTO 117

— Koub, 51 Tpe3B, Kak CTEKIBIIKO.. [IpounTain s TBoe nuchbMo. BeliiTH, K COXalleHUIO, HE
CMOTYy.

— Or10 eue nouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs pabotars. He Hano B
npobkax TopuaTh mo mongHsa. Jla m BooOme oxHu cruomHble IUockl. He, He Oyny 4
BO3BpalaTbcs B oduc.

— 51 Te6s yBOMIIO — U cuau goma! — copaics Hukomnaw.
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— VBonbusau, Konb. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — Sl ¢ TOJIMMHKA paboTy
Haudy. A Tel 4ero genats Oynemn? 51 ¢ ToGON yxe ckonbko neT paborar? Jecars. [onsan? A
5TH MOJIOJIBIE HOBBIE, YETO Thl OT HUX J00bembesa? BOT M oty Mait, Ipesk/ie YeM YBOJILHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJucoM — TOT TOXKe HAOTPE3 OTKA3aJICs
BBIXOAUTH B oduc. [0 yeTBepToro corpyanuka Hukonaw Tak u He m03BOHMICA. B mrore Ha
paboty momkeH Obul BBIATH Tonbko ['pomkuH. MckaTe KOro-to eme cMmbicia HE ObLIO:
OCTaJIbHBIE TPOrPAMMHUCTHI JEHCTBUTENILHO pabOTaIl B KOMIIAHUHM HEJABHO U B CKAaThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 33J[aHUEM HHU 32 4TO OBl HE CIIPABUIIKCh.

«3aueM OHa Bcex IporpamMmepoB u3 oduca BbeicTaBwia? Y Hee, BUAMIIL JIH,
IPOrPECCUBHBIE MIIEM, @ MHE pacXiI&0bIBait!l» — cokpymancs Hukonan..

«OTKazanuch BBIXOAMTH Ha pabory?! DTO yXe HH B Kakue BOpoTa He Jne3er! —
Herogosana OpnoBa. — U 370 Hamu ngy4ine Kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUIS
no fjoMam. Jla, He MOTYT Haly Jito 1 0e3 MOCTOSIHHOTO Haa3opa. UyTh namib C1abMHKY — U BCe,
noJIHBINA npuBeT. Jla u cama s xopomia. Pemmna Ha apenjie cOKOHOMHUTB! A BbILIo uto? [ToHbIi
npoBas. A Benpb Kakas uzest Obuia! ['ennanbhas. becnipourpeiHas npaktuuecku. HaBeproe, s
IUI0XO MOArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeily. Pazornana Hapon no fomam — 4 Bce. A
Ha/10 ObUIO MpPUIYMaTh, KAaK UX MOTHBUPOBATh, KaK KOHTPOJIUPOBATh mpouecc. YTo xe eme i
cnenana He Tak? [louemy Bce momuio Hanepekocsk? B yem s omubnacs? M 4to ke MHE AenaTh
ceilyac — ¥ ¢ COTpyAHUKAMU, U ¢ “Culyriom”, u BoooO1IE.. »

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Jlenuc Pemnn, reHepaabHbIi JHPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA Lenovo

OpioBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTH COTPYAHUKOB B «IOMAaIHKU opucy. Ona
IPUHSAIIA CTOJIb OTBETCTBEHHOE PELIECHHUE, HE CO3/1aB 6a3y JUIsS HOBOM CHCTEMBI pabOTHL. A MEKLY
TeM TOMOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSATB?

Bo-nepBbIX, Hy’KHO HOHATh, KTO U3 COTPYIHHKOB CIIOCOOEH paboTaTh JoMa, a KTo HeT. Bo-
BTOPHIX, — OOECIICUUTh JIIOACH BCEM HEOOXOMMMBIM: KOMIILIOTEPOM, Telde(OHOM, (akcoM,
obopyaoBanueM Aisi KoHdepeHIcBs3u U T.4. Kpome Toro, cieayer co3naTb MHTEpHET-0azy, B
KOTOpOH MOXXHO ObLIO ObI 00mIaThecs M 00CykIaTh pabouue Bompocsl. [lonHoueHHBIH 00MeH
uH(OpMalueil OYeHb BAKEH — OH JIEPXKUT JIOEH B ToHyce. HeoOX0MMMO TaKKe yCTpauBaTh
peryJsipHble BCTpeUd Ui YIAJCHHBIX COTPYIHUKOB. Ha 3TuX coOpaHHsIX CTaBSATCS HOBBIC
3aJjaui, BHOCSTCS KOPPEKTHPOBKH, KOJUJIETH AETATCA APYr C JIPYroM MHEHUSMH U DPELIaroT
npoGiembl. Takue BCTPeYM IO3BOJSIOT JIBHTAThCS BIIEPEN C YYETOM BCEX YTOYHEHUH H
3aMe4aHuil. B-TpeTbux, pyKOBOIMTENb JOJDKEH CO3[aThb IPaMOTHYIO CHCTEMY MOTHBALIUH.
Hanpumep, craHmapTHeId NpeMHaIbHBIA MaKkeT MOXHO JOMOJHUTH OoHycamu. He Menee
3G GEKTUBHBIM CTUMYJIOM CTAaHYT HPU3bl U MOYeTHbIe 3BaHUsA. CKakeM, Ha oOIIeM COOpaHHH
MOXXHO HArpaguTh Jy4IIMX COTPYIHUKOB, NPUIYMaB IIYTIMBBICE HOMHMHAIUM: «CAMBIH
JTOMAIITHUID, «CaMbli YIAANEHHBINY, «CaMBIil OT3BIBYMBBHIIY U T.1I. [Ipunercs Takxke BBECTH
cucteMy MITpaoB: JIOAM JOJDKHBI ITIOHMMaTh, YTO HApYIIEHHE YCIOBMH KOHTPaKTa —
MIOJIOKHUM, CPBIB CPOKOB — HEHU30€XKHO yJIapuT Mo ux kapmany. U nmociennee: 4roObl n36exarhb
HETPUATHOCTEN, HEOOXOAUMO BBICTPOHMTH YETKYIO CHCTEMY KOHTPOJISA. 3BOHHTH M HPOBEPSTH,
JIOMa COTPY/HHUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuath. C MOEHM TOYKH
3peHMsi, OCHOBHOM MOKa3arenb 3P(EKTHBHOCTH 1000 paGoThl (HE BakHO, OQMCHOM WM

HaJOMHOM) — 3TO pe3ynbrar. Bciom 3amaua BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYMT,
COTPYAHUK PabOTAET B MOJHYIO CHITY.
Y Hac B KOMIAHMM <«IOMAIIHUH OQHC» — 4YacTh KOPHOpaTMBHOM moiuTuku. C

OpraHM3aIKen TAKOM CXeMbI pabOThI HE BO3HMKIIO HUKAKHUX MPOBIIEM, XOTS CHa4aIa COTPY AHUKH
HE/I0YMEBAJIM: OHU € MPUBBIKIN CUAETh B opuce. Ho BCkope Bce MOHSIIU: TPYAUTHCS JJOMA —
coBceM He crpamHo. OcoOeHHO €cli y4ecTh, YTO Hallla KOMIIAaHUS — MEeXAyHapoaHas, ¢
NpEACTAaBUTCIILCTBAMU B Pa3HbIX YaCTAX CBCTA. HO3TOMy MpUXOAUTCA ACJIAaTh IIOIMMPABKU Ha
BpeMsL: KOT/Ia OJHU 00CYKIat0T paboune BONPOCH! C a3UATCKUMHU KOJUIETaMu, APYTHE elle CIIAT,
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3aT0 HOYbIO oOmiarorcs ¢ 3amagoM. PasHuiia Mexay IOMAalIHMM M TPaAULUOHHBIM oducom
HUBEJIMPYETCS, IOTOMY YTO KaK/IbIH CaM IUTAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBaIOT HENPOCTbIE CUTYAI[MH, HO Mbl CHPABISIEMCS C HUMHU IPU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKYIIMH OM3HEC-TIPOLIECC B  MeJbYalIInX
JeTalsIX U IpOBepsis MPOMEXYTOUHBIE Pe3yJIbTaThl JeSITEIbHOCTH HaJIOMHBIX COTPYAHUKOB, MBI
BBISBIISIEM NPUYMHBI Hed(P(GEKTUBHON pabOThI M CO3/a€M KOPPEKIMOHHBIN uia. Ilocie 31oro
moau MO0 A0OMBAIOTCA OTIMYHBIX PE3yJbTaTOB, JHOO MPOAOIDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciyyae ¢ HUMH IPUXOIUTCS pacCTaBaThCs: MPH MepeBoie B 0(UC OHU BCE
paBHO HE CTaHyT TpyAuThcs Jyume. Pabora Ha nomMy — 3TO cBoeoOpas3Has NpoBepKa Ha
3¢ HEKTUBHOCTb, OTBETCTBEHHOCTb M pE3yJbTaTUBHOCTH. [loTOMy 4TO, Haxonmsich B odwuce,
MO>KHO CKPBITBCS 32 CIIMHAMH TOBApHUIIEH, a JoMa — HET: TaM HY>KHO BKaJIbIBATh U BBIIIOJIHSTD
CBOU 3aJa4H.

B mupe MHOro KOMIaHuUH, CiyXallue KOTOPHIX paboTalT J0Ma, — 3TO IO3BOJISET
COKOHOMHUTH CpelcTBa. YacTb 3THUX JCHEr MOXKHO MOTPATHTh HAa MOOIIPEHUE COTPYIHHKOB, H,
€CIIU JIIOJIM Y3HAIOT 00 3TOM, OHM HAaBEPHSKA CTaHyT paboTaTh JIydllle.

Esiena MeT/IMKHHA, TeHePATbHBII JHPEKTOP KHHOKOMIAHUH «DeHnKc-DuiibM»

Ota HMCTOpUS O 4EJIOBEKE, KOTOPBIM COBepIIaeT HMITYyJIbCUBHBIE NocTynku. CHavarna
OproBa jenaer OJHO, MOTOM — COBCeM Jpyroe. A B OH3Hece Tak HeEIb3s — 3/eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABuxkeHus. 1loaromy ceiuac, s1 1ymMaro, FepouHEe HY>KHO B34Th TalM-
ayT U BCe MPOaHAJIU3UPOBaTh. B mepByro ouepenb €il cienyer «paccopTUPOBATEY COTPYAHUKOB
— pa3lIeNuTh MX Ha TeX, KTO XOodeT paboTarh Aoma, U TeX, KoMy ynobOnee B oduce. Jlroau,
BbIOpaBIIME TMEPBBIA BapUaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT YyKazaHbl HUX
0053aHHOCTH M CPOKH BBIIIOJHEHHUS BCEX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OYEHBb
IPAMOTHO «3aMOTHBHMPOBATEY. JIMUHO MHE KaXeTCs, YTO JydLIUi CTUMYJ — MaTepuaibHbii. 1
elle OYCHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXJIY COTPYAHUKAaMH, KOTOpbIE OYyIyT
TPYAUTHCS B ouCe U A0Ma.

Boo6me s cuurtaro, 4yTo HIes pa3peluTh NporpaMMUcTaM padoTaTh HA JIOMY — OYEHb
npaBuUibHAA. J{e10 B TOM, 4TO €CTh JIIOAH, KOTOPbIM HE 00s3aTE€IbHO MOCTOSHHO HaXOJIUTHCS B
oduce. B OCHOBHOM 3TO NpPEICTABUTENM TBOPYECKUX NPOPECCHU — CLIEHAPUCTHI, JIpaMaTyprH,
nucatend u T.1. OHM IIPOCTO HE HNPHUCIIOCOOIEHBI K 0(QUCHOM paboTe, UM HyXKHBI KOM(OPTHBIE
ycnoBus. Ecin Obl MBI 3aCTaBIISIIM CBOUX aBTOPOB IMPHE3KATh B OGUC, TO HAM HPUILIIOCH ObI
KaXXJIOMY BBIIEJIUTH OTAEIbHBIN KaOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKAX.

B T0 xe Bpems s yOexIeHa, 4TO JajieKo HE Bce CIOCOOHBI paboTarh BHe oduca. EcTb
Takue, KTo pa3zdanTeiBaercs, pacciadngercs. KTo-To mpocTo He MOXKET COCPEAOTOUUTHCS — BOT
g, HalpuMep, He B COCTOSHUHU paboTaTh JOMa: MEHsS Bce oTBIekaeT. K coxkalieHUro, Helb3s,
B3IVISIHYB Ha YeNOBEKa, Cpa3y OIpPENesiuTh, K KAKOMY TUIy OH OTHOCHUTCS: «O(HCHOMY» WIH
«aoMameMy». [loaTroMmy npuxoauTcs 1eHCTBOBAaTh METOIOM IIPOO U OIIMOOK.

[To cBOeMy OIBITY MOT'Y CKa3aTh: YTOOBI HaJaUTh yJIAJIEHHYIO paboTy, HY>KHO CIIE0BATh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOX0IMMO MPOAYyMaTh 3JI€MEHTHl MoTuBauu. Kak s yxe
cKasana, JIyYllHil CTUMYI — 95TO JeHbIM. UENOBEK OJDKEH MOHMMATh: 4YeM OBICTpPEE OH
BBITOJIHUT 33/1aHUE, TEM ObICTpee MONIyduT 3apriaty. Ha Hamumx coTpyTHUKOB JIEHCTBYET elle U
TBOpYECKas MOTHBALUS — YEM PaHbIIE OHM HAIMUIIYT CIIEHAPHUH, TEM OBICTPEE YBUJAT €T0
BOILIOILICHHUE Ha SKPaHaX.

Bo-BTOpBIX, HYKHO YCTaHOBHTb KOHTPOJIb HAaJ HAJOMHBIMH COTpyAHHKamMu. W 31ech
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYeHBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpakaeHus u mrpados. brarogaps 3ToMy JOKYMEHTY HAlllM aBTOPbI 3HAIOT, KAKHE MTOTEPH
OHU TIOHECYT, €CJIM COpPBYT YCTAaHOBICHHble CpokH. Ho moroBop — 3To eme He Bce.
CyIecTBeHHYIO pOJib, KOHEUHO, UTPAIOT PYKOBOAUTENU. M 04eHb BakHO, YTOOBI OHM HE ObUIN
nepbepaMu U JEHCTBOBAIM METOJOM KHYTa M MNpsSHUKA — C TpeoOsiajlaHueM IpsHHKA,
6e3yCloBHO. YV HAC B KOMITAHHUH ECTh €IE OJIMH «KOHTPOIMPYIOUIUHA OPTraH» — 3TO PEIAKTOPBL.
Onu paboTaroT B odrice U NOJAECPKUBAIOT IIOCTOSHHYIO CBSA3b ¢ aBTopamu. Eciin 4To-T0 uaeT He
TaKk, OHM TYT K€ 3TO 3aMeyaroT M peIIalT, Kak JelcTBOBaTh Aanbiie. Kpome Toro, oHu
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[IOMOTAIOT CLIEHAPUCTaM CHpPABIATHCA C MpoOIeMaMH, MPEJOCTaBIAIOT UM HEO0OXOAMMBbIE
MaTepHalbl U T.J. — B 00ILEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPHKKY.

W B-TpeTbux, cleayeT TIIATEIbHO MOAXOAUTh K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOparaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TeM, KOMY MbI JOBEps€M MM KOro HaM
PEKOMEH0BAIN HAJIeXKHbIE JIFO/H.

W Bce paBHO, Kak Obl XOpOIIO HU ObLIA OTJaXE€HA Takas CUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpesieBny, pykoBoauTeJb eHTpa paspadorok Google

Curyarus B «1IIO-cod1» crokunack HENpocTas, U CIPAaBUTHCS CO BCEMHU MPoOIeMaMH
ensa qu ygactes. M Bce ke mompoOyeM pasjieluTh 3aadd, KOTOphIE CTOAT nepen Wpuuon
[1eTpOBHOM, HAa TP TPYIIbLI M MOHATH, KAK UX MOXHO peIiuTh. [lepBas — KpaTKOCPOYHbIE:
OpraHu30BaTh KOMaHAy MoJ mpoekT «Cubyria». Bropas — cpenHecpouHsle: MpUIyMaTh, Kak
MOCTYINUTh C JIIOJIbMHU, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IONTOCPOYHBIE: ClENaTh TakK,
4TOOBI COTPYAHUKH OCO3HABAJIU CBOM 0053aTEJILCTBA M0 OTHOLICHUIO K KOMaH/E€ M KOMIIAHUH B
LEJIOM.

Ceituac na mectre Mpunsl IlerpoBHbl 5 061 onepiiack Ha npeganHoro Ceprest I'pomkuHa.
EmMy MOXHO mopyuyuTh chOPMHpPOBATH M BO3IJABUTh HOBYIO KOMaHAy W3 HPOTrPaMMHUCTOB
«UI1O0-codpT». ABTOpuUTeT I'pOMKMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKaXETCS HECpPaBHEHHO Bblle, 4yeM asropureT Hukonas BupanoBa. BcerynuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OYZeT Mpekle BCEero HajaJuTh B3aUMOJCHCTBHE MEXIY JIIOJIbMH,
[IOTOMY 4YTO ycCIleX pa3pabOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIaK€HHOCTH KOMaHAbl. U,
KOHEYHO, 51 CUMTAl0, YTO JyUUIMX COTPYAHHMKOB HY’KHO IIPEMHUpOBaTh. ECIM IPOEKT OKaKeTcs
yIlauHbIM, TaKHe pacxonbl OyayT ompasaanbl. Eciu ser, To y Mpunst [letpoBHBI B 11000M
CJIy4ae BOHUKHYT CEPbE3HbIC MPOOIEMBI.

YroObl MPOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOAUMO HAWTH CHOCOO M3MEPATh MX
s dexTuBHOCTb. Hampumep, IUCTaHIMOHHBIX NPOJAKHUKOB OLIGHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUMIIH, a CIEHUAINUCTOB 110 TEXIOJAECPKKE — IO KOJIMUYECTBY PEIIECHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B UX TPYAOBBIX JOTOBOPAX JOJKHBI
ObITh yKa3aHbl KPUTEPUHU OLICHKH PAa0OThl M MEPEUYMCICHBl OCHOBHBIC PE3yJbTAaThl, KOTOPBIX
HyHO JOOUTBCS 3a TOT WK HHOM cpok. [To-xopomemy, Hpune [eTpoBHe crienoBaio 66l BHECTH
3TOT MYHKT B KOHTPAKThI JI0 TOTO, KaK PacIycKaTh BCEX IO JoMaM. TakTHYHee COOOLIUTH
COTPY/ZHUKaM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAUTEIBHOCTU U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM IIOMOXKET O3KCIEPT 110 KaJpOBOM mMomuTHKe. S aymaro, B HTOrE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAJIBHOMY PEXHUMY, HO, CKOpEe BCEro, HalyTcs
U TaKue, KTO He IPUMET HOBOBBeeHHe. PaboTaTh ¢ 3TUMU JIIOJIbMU OYET CI0XKHO, I03TOMY UX
NpPUIETCS MOCTENEHHO BBIBOJAUTH M3 KOMaH[bl. KOHEYHO, mpu TakoM MoAxoje aTrMmocdepa B
KOMITAaHUU MOXKET UCTIOPTUTHCS — HO JIMIIb HA BpeMsl.

CraB 171aBOM KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, I POMKMH JTOJDKEH TIPUHATH y4acTHE
B CO3J[aHHM HOBOM CHCTEMBI MOTHBAIMU. Ba)KHO MOHMMATh, YTO MOTHMBALUS — JTO HE TOJBKO
nenbru. OTIMYHBINA cTHMYIT 11 3G(GEKTUBHON pabOThl — APYXKEMIOOHAs W HENPUHYKIECHHAS
atMocepa B KoMOaHud. JIIomM JOJDKHBI  YYUTBCS JApPYyr y Jpyra, IOCTOSHHO
COBEpPILEHCTBOBATHCS, @ 3TOMY 3HAUUTEIBFHO CIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOIEHH. OUeHb
6onpbmiast omubka Mpuuel [leTpoBHBI B TOM, 4TO OHa pa3BHUBaja TOJIKO JEJIOBbIE KOHTAKTHI
noqunHeHHbIX. B Google mMbI moompsiem cBoOogHOE OOLICHHE W OOMEH HIESMH, U JIIOJU 3TO
nensat. Kpome toro, Hamm coTpyaHUKH O(UIIMATIBEHO MOTYT TpaTtuTh 20% paboyero BpeMeHH Ha
IIPOEKTHI, HE UMEIOLINE OTHOLIEHUS K MX TEKYIIMM 3aJaHUsAM. DTO IOMOraeT IMOAJEPKUBATH
TBOPYECKUH HACTPOM M IEPKHUT JIOAEH B TOoHyce. M, Kak MOKa3bIBAae€T NMPAKTHKA, M3 TaKHX
IIPOEKTOB POKIAIOTCS OUEHb UHTEPECHBIE U NOJIE3HBIE IPOIYKTHI, a Y COTPYAHUKOB MOSBIISAETCS
BO3MOKHOCTb MCIIBITBIBATH YTO-TO HOBOE, YIJIyOJIATh CBOM 3HAHHUS U IOJIy4aTh OMBIT B Pa3HBIX
chepax. Hdymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHMMaHHE HAa TMOJOOHBIE CIOCOOBI
MOTHBAIUH.
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Outer Ilpycos, 1MpeKTOp AenapTaMeHTa Mo padore ¢ nepconaaom «JIAunacopr»

S ngymato, uto HajmoMHas paboTa ObIBaeT IOJIE3HA, @ TBOPUYECKUM JIIOISM YacTO JIaXe
HeoOxonuma. Ho opranu3oBbiBaTh ee HykHO ¢ ymMoM. Co3faBasi HOBYIO CUCTEMY, HaJI0 CHavania
IPOTECTUPOBATH €€ Ha HEOOIBIIOM MUJIOTHOM HPOEKTE. DTO O3HAYAET, YTO CIEAYET OTHPABIATH
10 JIOMaM HE BCEX cpasy, a JHUIIb HEOOJBIIYI0 YacTh COTPYAHUKOB, JKEJIATEIbHO MAaKCUMAIILHO
CaMOCTOSITENIbHYI0 M 000c00IeHHy0. I Ha 3TOM «IHiI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJIEHCTBHE JIIOIEH U PELYCMOTPETh BCE PUCKH.

Ha MoM B3MUIs, OJMH U3 BaKHEHIIMX BOIPOCOB, KOTOPHIA OpiioBa 06oLLIa BHUMAHHEM,
— CIoco0 CBSI3M MEXY yNaJICHHBIMU COTpYyIHUKaMHU. JItoau, paboTaromue qoMa, 0053aTenbHO
JOJDKHBI OOINAThCSl U KOOPAMHHUPOBATH CBOM JeiicTBui. Ho ofHO neno, Korga Thl CHAMIIb 32
COCEZIHMM CTOJIOM M TOBOpHINL: «Bacst chnenmail To-to, Iletst caenail To-To», W JIPyroe, Koraa
JIFO/IM HAXOJIATCS JAJIEKO APYT OT JAPYyra, — TYT y’Ke Hy)KEH HHOM KOMMYHHKAIIMOHHBIN KaHal. B
ouce B KaXIOM IMOJpA3/CICHUN HANAXEHbl OIpENeIeHHbIe CBA3M — (opMalbHbIe U
HedopMalibHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJACHUCTBUIO COTPYIHHKOB. Pa3opBaTh 3TH
CBSI3U IIPU IIepexo/ie Ha HaJOMHYIO paboOTy OYeHb JIerKo. M 4TOOBI BOCCTAHOBUTH MX, HYKHO KaK
MUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(OPMAIIHIO O CBOMX 33Jauax,
KOPPEKTUPOBATh CTAaTyC UX BBIIIOJIHEHUS U T.[.

Jpyras omm6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pyKOBOMTENEH U COTpyaHKMKOB. Hanpumep, Hukonaw He 3HaeT, Ha 4TO yXOIAT JEHBIH €T0O
OT/eNia, U HEe BHUKACT B BOIPOCHI PEHTA0EIbHOCTH — a BEAb OH YIPABISET MPOLECCAMU U OT
Hero Muoroe 3aBucut. U ecim OpnioBa GopeTcs 3a TOKa3aTeld, €W CIEAyET BOBJIEYb B OOPLOY
BCEX PYKOBOJMWTENEH, a I 3TOr0 MX HYXHO 3aMHTepecoBaTh. UTO KacaeTcsi PsIOBBIX
COTPYAHHUKOB, TO C MIEPEXOJIOM Ha JUCTAHIMOHHYIO pabOTy cXeMa UX MOTHBAIMM TOXE JTOJKHA
u3MeHuThca. Ecaum B oduce OHUM OpPUEHTHPOBAIUCH HA TPOLECC, TO JOMa CIEAyeT
COCPEOTOYUTHCS B OCHOBHOM Ha pe3yibrare. VHpIMU cioBamu, crenan paboTy — MOIy4ul
OoHyc, He cneman — He noiayuywi. Emie sydime cBsf3aTh MOOLIPEHHE CO CPOKaMHU CIadu
mpoekToB. Eciu mroam Hauenarcs Ha JOCTHKEHUE €IMHOIO pe3ysbTaTa, OHM IOHMYT, YTO
omrOKa J1I000ro U3 HUX OTPA3UTCS Ha MMOKa3aTelNsaX MOpa3/IeeHus], IPOEKTa U KOMIIAHUH.

[To cBoemMy OMBITY 5 3HAIO, YTO MPOU3BOAMTEIBHOCTh TPyAa IOMa U B odrce — pa3Hasl.
JloMma MHOTIO OTBIJIEKAIOUIMX (PAKTOPOB, M YEJIOBEK HEBOJBHO paccialisercsi: TO MOCHUT
MOJOJIbINE, TO YaKy MOMbET, TO B Mara3uH coeraer. IloaTomy Xopomo Obl KOHTPOJIHPOBATH
IIPOLIECC €LIE U HAa IPOMEXKYTOUHBIX CTaausaX. B uueane KOHTpoJIb AOKEH OCYIECTBIATh HE
TOJIBKO PYKOBOJMTENb, HO M 3aKa3zuvk. Ecnu oH cienuTt 3a XoxoMm paboT Ha BCeX 3Tamax, TO
MOKET BHOCHTh HEOOXOIUMBIE KOPPEKTUPOBKM M B KOHEUHOM HUTOT€ MOJYYUT UMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak 6b1 s moctynun B 3Toi cutyauuu? S BHKy ABa BapuaHTa. llepBblii — 10CTaTOYHO
panuKaibHbI — BEpHYTh BCEX MPOrPaMMHUCTOB B OHC U HaYaTh SKCIIEPUMEHT ¢ HYJIsA. To ecTh
co3/aTh MWJIOTHBIM MPOEKT M HAa HEM «0OKaTaTh» CXEMbl B3aUMOJICHCTBHS W MOTHBALUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercsi, 6oyiee peaqbHbIi — OCTAaBUTh BCE KaK €CThb U B CPOYHOM
nopsiike paszpabaThiBaTh M BHEAPSATh HOBBIE MPHHLMUIBI, MOAXOAALINE JUIS JUCTAaHLMOHHOM
pabotel. K stoMy mponeccy s 6bI 00s3aTeNbHO NPUBIEK IPOBEPEHHBIX JIIOAEH W3 YMCIA
IIporpaMMUcTOB U TecrtepoB. Ecinm OproBa mpuciymaercds K MX COBETaM, OHa HaBEpHIKa
BBICTPOUT IPAMOTHYIO CUCTEMY YIalEHHON paboThI.

Bonpocuwi:

Kax Br1 MoxxeTe oxapakTepu3oBath pykoBoautess komnanuu Upuny OpiioBy?
CKoOmbKO JIET OHA pPyKOBOAUT Komnanueil? Craia i OHa JUAEpOM B CBOEH oTpaciu?
Kax OpnoBa npuHuMasa yrnpaBieHUECKUE PEILICHUs ?

B uem nposBisuiack HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

. Kak npunumanocs OpioBoii pelieHne O NepexoJe COTPYJHUKOB Ha <«JIOMAalllHUMN
otucy?

NhA W=
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6. UTo HY>KHO OBUIO MPEANPHHATH PYKOBOJCTBY, YTOOBI IIEpEX0/1 Ha TOMALITHUNA 0uc ObLT
yCHEHbIM?

7. Kakue npocueTsl ObUIM JOMYIICHBl B PEIICHHUSX MO MOTHUBAIMM U CTUMYJIUPOBAHHIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

- Kakas cuctema orutatel Obuta pazpaborana? beiia au nmpogymaHa 3Ta CUCTEMa OIUIATHI
1 00CyXJIeHa C COTPYAHUKaMu?

8. Bce 1 cCOTpYJHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaajneHHo? OOCyKaAanock JH 3TO ¢
HUMHU?

9. beuta 7 paspaboTaHa (WM CYyIIECTBOBaja) Kakas-TMOO CHUCTeMa KOHTPOJS 3a
JeSTeIbHOCTBIO yNANeHHBIX coTpyaHuKoB? Kak BooOmie ocymecTBisiigach (GYHKIUS KOHTPOJISA
BBIIIOJIHEHUS 3aaHUNA?

10. Cuwuraere nu Bpl, uro paboTa Ha A0OMY SIBISETCS NMPOBEPKOH Ha 3((EKTUBHOCTH,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTb?

11. Yro Brl moxere mnpennoxuts OpnoBoil? Kak «BbIpyIuBaTB» U3 CIIOXKHUBILEHCS
CUTYyallud M KaKue PeleHHs CIeayeT NPUHSITH?

3apanme 2. Ilo pesynbratam pa3zbopa Kelc-CHTyallud COCTaBbTE€ JOJDKHOCTHYIO
MHCTPYKLHIO JUIsl COTPYAHUKA I10 33JaHUIO PENOIaBaTENsL.

3aganue 3 AHanu3 npakrudyeckoi curyanun: «He TpaHKMpbTe 4e0BeKo-4achbl Ha
coBemanus»!?

BonbIIMHCTBO KOMIAHUN MOPOAYMBIBAIOT CJIOXKHBIE HWHCTPYKLUH IO  YIPABICHHIO
KaruTaaoM, TpeOyroT yOeauTeIbHOro 000CHOBAHUS JJIsl JHOOBIX MHBECTHUIMH, YCTaHABIMBAIOT
MOPOrOBbIE 3HAYEHHs M TIIATEIBHO IPOMHUCHIBAIOT IPaBO PACHOPSDKATHCS CPEICTBAMH B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYAHHMKOB pacxojayercs Oe3 orpaHuueHuil. 3BOHKH, IEpPErucKa,
BCTPEYH, TEICKOH(PEPEHLINN ChEAAIOT MO0 HECKOJIBKY YacOB B JICHb.

VY KaXA0ro ymnpamieHIa, HO KOMIIAHMHM O CYTH HHKaK HE PEryJMpylOT UX OOIIEHHE.
BonbmmHCTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpeMs, U IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPaTAT HENPOAYKTUBHO — HA OCCKOHEUHYIO NEPENUCKY, HEHY)KHbIC
BUJICOKOH(EpPEHIIMN U MycThle coOpanusa. Bce 31O mpsiMoil yOBITOK: Yachl, NMPOBEJCHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIHeHToB. LITaTel pa3mayTsl, OI0poKparTus 1BeTeT, pabora
3aMeIseTcs, 10X0Abl naaawT. COTpyAHUKH Bce OOJIbIEe BPEMEHH MPOBOJAT B OdHce, a TOIKY
HUKAKOTO.

TailiM-MeHePKMEHT 0ObIYHO HAIpaBJeH Ha JeiicTBUA camoro uenoBeka. Koyuu ygar, kak
HE YTOHYThb B JJIEKTPOHHOHM INepenucke, He IMoceulaTb Bce coOpaHMs MOIPSI M Tak Jalee.
LleHHble peKOMEHJAIMU, HO, YBBI, CIEI0BaTh UM OBIBaET TPYJIHO: 3aBEJICHHBIN B OpraHU3aINH
MOPS/IOK 3aTATHBAET, HA YEJIOBEKa CHIIUIIOTCS MHCbMa, COOOIICHUS, MPUTTIAICHUST Ha BCTPEUH,
KOTOpbIE HEJb3s1 HTHOPHUPOBATh — MHA4Ye OOUIATCS KOJIeTH, a To U Oousbiioi 6oce. Ecou ms
Balllell KOMIaHUM paboTa 3aKJII0YAeTCsl B HEMPEPHIBHOM OOLIEHUH, TO BHIOOPA MPAKTUUYECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopblie COBpEMEHHO MBICIIAIINE KOMIIAHUHU PEIIUTEIEHO CMEHHIIH TTOJIX0]: OHHU XOTHIT,
4TOOBI PYKOBOAMTENIN LIEHWIN APArOICHHBIA pecypc BPEMEHU U OEPEKHO MM PaCIIOPSIKAIUCH.
CBoil OlO/KeT 4YacoB OHHM IUIAHMPYIOT CTOJIb JK€ TINATENbHO, Kak (PUHAHCOBBIA. OTH
OpraHu3ali He TOJBKO COKPATHIU aJMHHUCTPATHUBHBIE PACcXO/bl, HO U BBICBOOOJIMIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIM MHHOBAIIUU U B PE3YyJIbTaTe YCKOPUIH POCT.

B yMciax: KaKk OpraHu3alnuy TepPsAIOT BpeMsi

12 Maiikn MaskuHC — napTrep oTaenenus Bain B Can-OpaHIMCKo, BO3MIABISONH ojpasaeienie CeBepHOil u
Oxnoit AMmepuku ro oprerparernu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinuta B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otnena
texHooruit Bain no Ceseproii u OxHoit AMmepuke, maptaep otaeneHus B Can-Opanmucko. I'peropu Kaiimu —
MapTHEp OTAeNa TeXHoJIorui u oprerpareruu B Can-®panmpcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Ouau I'poys, ObBmmii rengupexrop Intel, roBopui: «Bbl ke He [0MycTUTE, YTOOBI
Koyiera BopoBain oOopynoBanue u3 oduca? Tak He MO3BONSANHTE €My KpacTb Yy TOBapHIIeH
BpeMms». KoHEYHO, Takoro poja Kpaku 4acTO COBEPLIAIOTCS HEYMBIIUICHHO. B KajmeHmapb
IPOHHUKAIOT BCTPEYH M cOOpaHus, KOTOpbIE HE BCErAa YOaeTcs YeTKO CIUlaHUpoBaTh. Camu
cO0OH MOABIAIOTCS MHUIIMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBOCTBA.

OnHako ceifyac KOMIIAHUU PACIoiaratoT TAKUMU MHCTPYMEHTAMHU TaiM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe MPUXOAUIOCh TONbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
ApyTUe MPUIOKEHUS IIOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTH COTPYJHUKOB U OTCIIECIUTD,
KaK T€ PacXOAyIOT o0llee BpeMsi OpraHu3alum, TO €CTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO
coOpaHuil MPOBOAMTCS B HEJEIIO, B MECSALl U B I0Jl, U C KAKMUMHU LIEJISIMHU, KaKUEe OTJIENIbI U KaKue
JOJDKHOCTH HA HUX MPEACTABICHBI. DTH MPUIIOKEHUS BBISBIAIOT Ja)Ke ONpEesICHHbIC MaTTEPHBI
B OpraHU3alUy, HAIpUMeEp, NapaiesIbHy0 00pabOTKy JaHHBIX JI0, IOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, xommanusi o0s3aHa TrapaHTHPOBATh COTPYJHHMKAM IPUBATHOCTh MEPENHUCKH H
OOIIEeHUs: KOMY HPUATHO OUIYIIATh MOCTOSHHBIA npucMoTp bombmoro 6patal Tem He menee
uHpOpMaLKIO, KOTOpas JaeT OOy KapTHHKY pacrpejaeieHus OrJKeTa BpeMEHH, coOUpaThb
HAJIO.

HenaBuo Bain & Company npoBena uccienoBaHue OrojkeTa BpeMeHHM B 17 KpyHHBIX
KOpIIOpanusx, IpUMEHUB aHaauTU4deckrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JAMPEKTOPOB).

N BoT HamM riaBHbIe HAOIIOICHHS.

IlyHamMu 3JEKTPOHHOW TEpENHCKH. OJEKTPOHHBIE KOMMYHMKALIMM, pAcChlUIKa H
NEPenucKa, Pe3KO IOJICIIEBEB, 3alOJOHWIN pabodyee MPOCTPaHCTBO. MHOrue pyKOBOIUTEIH
nonyyaroT 1o 200 mucem B neHb — Oonee 30 ThicAY B TOJ, a PacCHpPOCTPAHEHUE CUCTEMBI
OBICTPBIX COOOIIEHUI M KpayICOPCHHIOBBIX MPHUJIOKEHUN yCyryOousau mpobieMy (CM. Bpe3Ky
«O6opoTHast ctopoHa 3akoHa Metkanday). Eciau TpeH1 cCOXpaHUTCSI, TO BO3HS C 3JEKTPOHHBIMU
MOCTAHUSAMU 3aiIMET Yy pyKOBOIUTENS OoJiee 0AHOro paboyero JIHS B HEJEIIO.

30 TbiC.
25ThiC.
0O6opoTHaA CTopoHa
3akoHa MeTkanda
aron Merkanda rmacu, “mo
LEHHOCT TENSKOMMYHUKLOH-
HOW CETM BO3PACTAET NO SKENO-
nenTe. B 1970-e rogel rnasHum
cpepcTEOM CBAM Bein Tened o,
pexe — Tenex: wn Tenerpad.
B cpaguem y pyxoeoguena
& rop npoucxopuno He Gones
THICAUM KOHTAKTOB (He CHWTaR
BHYTPEHHIX).
C noRenenwam HoBLIX TeXHO-
NOrMit KONMHECTBO COOBLIHMI
peaxo yeenmunnocs. Mo Hauwmm Ll
NopcHeTam, pyKoeopuTEns
nonyuaer cemvac Ao 30 TeCAY
coobusennii & ron, W wem eiwe
&ro yposets, Tem Gonkuwe epe-
MEHU 8ro NORHMHEHHLIE TPATAT
Ha npouguBaHie 1 oBpaBoTky
©o0BliEHHiA W OpraHMaaLIo
MEpONPUATHIL. aTbic,
1ThiC.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA B rog

1970¢ 1980« 1990 2000e 2010¢

Jloarue BceTpeuH. PyKoBOAWTENN BBIHYXKACHBI yYaCTBOBAaTh BO BCE OOJIBIIEM YHCIE
MeponpusaThii. OTyacTH NpPUYMHA B TOM, YTO PEKUM TEJIENOCTYyNa YIPOCTHI ydacTue. B
CpeIHEM TON-MEHeJKephl TpaTiT Ooyiee ABYX pabouyux JHEH B HEJeN0 Ha KOH(EpEeHUUH ¢
y4acTHeM TpeX WU 0ojiee COTPYAHUKOB; B 11esIoM 15% BpeMeHM opraHu3aiiy pacxoayeTcs Ha
3TH MEpOIpUATUS, U A0S 3Ta HEYKIOoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Dddexr
pacxXoAsILuXCcst KPyrOB»).

OrpanuyeHHblil Kpyr o0menus. Berpeu 3a mocneanue 1Ba qecATUIETUS CTallo OoJbLIe,
HO b B 20% W3 HUX YYacTBYIOT MPEICTABUTENU JAPYTMX KOMIAHHHM WM XOTs Obl Jpyrux
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(GYHKIMOHATMBHBIX cIoyXk0. W naxke ecnu coBEIAaHWs BBIXOJAT 3a TpaHMILbBI OTAeNa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a MOBECTKA COCTABICHA HEKOPPEKTHO: MPOHCXOJUT OOMEH
uHpopmanuei, a He o0OCyXIeHHEe M TMOHMCK ajbTepHaTuB. Ilo Oousbliell YacTu Bce ITH
MEPONPUATHS HE TIOMOTal0T Pa3BUBATh COTPYHUUYECTBO.

MBI TaK)ke OTMETHIIN, YTO JIFOJIU CTAJIHM YacTO OTBJIEKAThCs Ha coOpaHusx. B GonbiinHCTBE
OpraHu3aIMii, KOTOPbIE Mbl U3YYalli, Y4aCTHUKH TO U JIEJI0 MOChUIATH WM YUTAIH JIEKTPOHHBIE
IIMCbMa MpSMO Ha coBellaHuAX. B onHoil koMmnanum 22% MpoueHTa NPUCYTCTBYIOLIUX B
CpeAHeM NOCBLIANHU 10 MUChMY KaX/able JeciaTh MUHYT. bosiee Toro, pykoBOIUTENN MOCTOSTHHO
3aIllMCBHIBAIOTCS HA JBa OJHOBPEMEHHBIX MEpOIPHATHSA, @ B MOCICAHUNA MOMEHT pPELIaloT, Ha
Kakoe IOWTH, a Kakoe npomycTuth. [lapamienbHas o0paboTka HHMOPMAIMM U JBOWHOE
OpoHUpOBaHHE  CHIDKAIOT 3((EeKTUBHOCT,  COOpaHMil, M  OpraHM3alMM  HA3HAYaAIOT
JOTIOJTHUTEIbHBIE MEPONPUATHS, YTOOBI BCE-TaKu JOOUTHCS pe3yibrara. Ha MOmomHUTEIbHBIX
BCTpEYaxX YYaCTHHUKH ellle OOJIbIlle OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HepocraTtok koHTpOA. B GonbIIMHCTBE KOMIIAHUI BpeMs KOJUIEKTUBA HE OLIEHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcClii HauyalbHUK pelwl MPOBECTH COOpaHHE, €ro MOMOIIHUK WM
CeKpeTapb pacchUIaeT NPHUITIALICHUS WM, OTHICKAB OKHO B TpadHKe KOJJIEKTHBA, MOMPOCTY
u3BelIaeT Bcex O Bcrpeue. Hampumep, oOHapyXHMB KakylO-TO HpoOJeMy, CO3BIBAIOT IEJIbIH
OT/IeJI, IPOCST MPOAHATU3UPOBATH CUTYALMIO U MPEATIOKHUTH MEpHI 1o pemeHuto. Kak npasuio,
HUKTO HE YYHTBIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee He MPOCHUT pa3pellieHus] Ha MPOBEICHHE
BCTPEYH.

Huuro:xublii BbIX0A. B HemaBHeM uccienoBanuu Bain Ton-mMeHekephl oleHw n Ooee
MIOJIOBUHBI COOpaHMif, Ha KOTOPBIX OHM OBbUTH, Kak «HEdIPPEKTHBHbIE» WM «KpaiHe
HeapdexTuBHbIe». TeM He MeHee OpraHu3alry PEIKO OLICHUBAIOT MPOLYKTUBHOCTh COBEILAHHM,
HE TOBOpS YX O Haka3aHUsAX 3a Oecrosie3Hble COOpaHMs WM Harpajgax 3a JeHCTBUTEIHHO
LICHHBIE.

TpynHo moacuuTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHH MOXXHO ObLIO OBl cOepedyb.
Hamum pnanHble YKa3bIBalOT, YTO OOJBLUIMHCTBO KOMIAHMKA MOTYT BbICBOOOAUTH 110 20%
COBOKYIIHBIX pab0O4MX YacOB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHHU.

Wpea kopoTko

* CTaHAAPTH3UPOBATL NPoUEce
NPUHATUA PelLeHU;

TalM-MEHEIKMEHT HE NOMOMET HexoTopbie KoMNaHuu NpolyoT Hosusit nogxoa onupaerca * YCTAHOBHTL ERUHBIA PacNOPAGOK
PYKOBOAUTENAM, @CNH OH BXOAUT HOBLIA Noxoa, OHw GeperyT Ha BOCEMb NPHHLHNOS: coOpaHmi;
8 NpoTHBOpPEYHe C O0LIManMH BPEMA KaK AparoueHHsIf pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWMECTBEHHLIE Napa-
¥ TPeCOBAHHAMH OPraHu3ALMM. 1 BeyT CIOHET BPEMEHH CTONb HCXORA K3 NPHOPHTETOS; METPL ANA HAMEPEHHA BpemMeHHOA
WE AUCUMNAHHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH Harpys«M Ha OpraHusaumwo,
U QHHAHCOBHIA. C Hyns,;
* npopataTuearts GU3HeC-NNaH 3™ CTpaTeriu NOMOryT KoMNa-
A MOGOro NPOeKTa; HHAM OTPaANTL PYKOBOAHTENER
* YNPOCTUTSL OPICTRYKTYRY; OT NOKYWEHUA Ha MX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HTL PACXOAb! M NOBLICHTL
33 MHBECTUUMH BPEMEHH, NPOAYKTHBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIIaHMM BCEphE3 B3SUTUCH 3a pelIeHHe 3ToW mpobdiembl. OHM COCTABUIM
ounmanbHEId OIOKET BPEMEHHM U PACIOpsKAIOTCd UM Kak LIEHHBIM PECYypcoM, Orpaxjias
pYKOBOJUTENEH OT MOKYIICHWH Ha UX BpeMs, T0OMBAasCh MPOAYKTUBHOCTU COOpaHUN M JPyTUX
¢dopm cBs3u. Ha ux npumepe Mbl BHIIBUIIM BOCEMbB TOJIE3HBIX CTPATETHil.

Crporo orOmpaiite Bonmpocbl MoBecTKM BeTpeud. IIpusHak HacTosuiero auaepa —
YMEHHE BBLICIATH MPUOPHUTET. BaxkHO, 4TOOBI COTPYAHUKH YETKO MPEACTAaBISIN ceOe, Ha 4To
HY)KHO TpaTUTb BpeMs B IIE€PBYI0 OdYepedb, a UYTO MOXXHO OTJIOXKHUTb WJIM BOBCE
IIPOUTHOPUPOBATH.

Maito KTo CpaBHHUTCS B UCKYCCTBE YIIPaBJICHHs BpeMeHeM ¢ MoKoHbIM CtuBoM J[)x06coM.
A Cekper B TOM, 4TO OH OB a0COJIOTHO 3allMKIIEH HA OAHOU 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEJKEPOB KyHa-HUOYAb Ha KYpOPT U MPOCHI MX COCTaBUTH CIHCOK
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U3 JIeCATH MPUOPUTETHBIX 3ajlay Ha CIeAyIomuid roa. Bee yuacTHUKM OTYassHHO OOPOJIHCH 32 TO,
4TOOBI B MIOPT-JIMCT Bouwin ux uaed. Ho [xobc Opanm mapkep U BBIYEPKUBAI CEMb HIDKHUX
NYHKTOB. «Ham moJ cuily TOJBKO TpW», — MOSICHSI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a UTO
KOMIIaHUs OepeTcs, a YeM 3aHUMAaThes He cTaHeT. Tak J[o0c oTceKan «Irym» U CTpaTernyecKu
UCTOJIb30BaJl CAMBIX CHJIBHBIX COTPYAHUKOB, HE OTHMMAas y HHUX BpeMs HampacHo. Temrisl
MHHOBAIMI B KOMIIAHUM JAJIEKO MPEBOCXOAMIM CPEIHHE TI0 OTpaciu, U B utore Apple O6nicTpo
clenanach OIHOM M3 Oorareiimx B MUpe KOMITaHUH.

CocTaBbTe 0K01KeT BpeMEHH «C€ HYJIs». MHOTHE KOMIIAHUU COCTABIISIOT ONEPALlMOHHBIN
Y WHBECTHLIMOHHBIA OIO/DKET KaXKABIM T'OJ C YHUCTOrO JIUCTA, HE UCHOJIb3Yysd KakK OTIPaBHYIO
TOUYKY OFOJDKET UCTEKIIero roja. Jlyuymue KOMIIaHUM TaK K€ COCTABISIOT M OIO/DKET BPEMEHH.
Onu «(rHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET OTKA3a OT YEro-To, YTO YK€ HaXOIAUTCS
B IIyJI€ MEPOIPUATUN.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynammm B 2006 rogy 3aHsul J0JKHOCTb
TeHUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOACTBO KOMIIAHUU TPATUT HA BCTPEUYU OYEHH MHOTO
BpeMeHu. HeBeposTHO, HO €XKEMECSYHO JUIsl «BEPXYIIKW» KOMIIAHMM — 35 YelOBeK —
MIPOBOJIMIIN LIETYIO «HEJIENI0 BCTpeU»: MATh OyAHUX AHEH 00CYyKIamu MporpaMMmy U UTOTH. DTH
ceccuu O0XOIMINCh KOMITAHWU HEJEIIEBO — JOpOXKe, YeM OHa Morya ceOe MO3BOJIUTH B TY
nopy.

B konne 2006 roga Mymanu oOpaTuiics K KOMaHae ¢ Ipoch00il O1eHUTh 3P HEKTUBHOCTD
peryJsipHbIX COOpaHMH M 1O WTOraM OTCESUI HEHY)XHbIE M COKpATHJ 3aTSHYyTble. 3aMETHO
MOBBICHJIACh OTJaya BpeMeHH. PyKOBOJCTBO cTano ropasfo Oosee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuium HEMpEeMEHHO OTKAa3aThCsl OT
KaKHX-TH00 MEpOIpUATUH, MPEKIe YeM Ha3HayaTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAJIU, UTO
VM BBIJICJICH HEKUI BPEMEHHOU JIMMUT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUH 10 OIICHKE
OusHec--1IaHa.  Beiciiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-ISITH  4acoB  0OCYyKIaer
CTpaTEerHuecKue BOMPOCHI U MpOBEpsieT pe3ynbTarhl. IloBecTka MHS cTaHgapTHas, a HOTOMY U
MOJArOTOBKa K HeMy uzaeT B Ford mo-HakaTanHoMy, Oiarojapst 4emy yAajoch BBICBOOOIHTH
TBICAYM PabOYMX YACOB M COKPATHTh PacxXxolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBHI
HCKaJIM TOCYAApCTBEHHBIE cyOcuauu. [10BBICUIICS TeMIT NPUHATHS PEIICHUN, U YIYUIIWIOCh UX
Ka4yecTBO, a 3HAUUT, ycKopuiics Beixof Ford u3 kpusuca.

IIpopadarteiBaiiTe Ou3Hec-IUIAaH AJs JI000r0 HOBOro mpoekrtra. KommaHuum dvacto
«3apakaroTCs» MHUIMATUBHOCTBIO M HAYMHAIOT TPOMO3JUTH OJUH MPOEKT Ha Jpyroil. C Bumy
BCE OHU MHTEPECHBIE, HO 0Y€Hb HEMHOTUM CY>KJICHO JOMTH 10 KOHILIA.

Korga I'spu T'onpbepr cran B mapre 2013 rona renaupekropom Newmont Mining, oH
OOHapy>KWJI B KOMIIAaHUH 87 MPOEKTOB Pa3HOW CTENEHU rOTOBHOCTH. KaXKIIbIM 3aHUMAIICS OAMH
WA HECKOJIBKO YWICHOB MCIIOJHUTEIBHOTO COBETa. MIHMIIMATHBEI, HAlIPaBJICHHbIC HA TIOBBIILICHHE
6e3omacHocTH paboT uinu 3PPEKTUBHOCTH NOOBIYH, ObUTM HEOOXOAMMBI, HO OBUIO MHOTO W
COMHUTEJIBHBIX — €CIIH MO/ICYMTATh COOTHOLICHHUE BIOKEHHBIX CHJI U PE3YJIbTaTOB.

AdbdekT pacxogAalmxca KpYros

NPOU3BOACTBO
E/IOBbIE
'3MOXHOCTU
BAKYIKK

cnl 3
SR BHENEnEnoe FPoBkTl
4AcoB B roA = AENOBLIE
BCTPEYH C YWNEHAMH - CBA3U
KOMAHAL
g PASBUTUE
YAcoB B roag BU3HECA ®UHAHCHI
&85

YACOB B 10
NPEABAPHTENLHBIE
COBELUAHMA

YACOB B 10/
BCEr0 3A 107

3007000
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UYroObl coBiafaTh € «ANUAEMHEH MPOeKkToB», ['onabepr mpukaszan cOCTaBUTH OW3HEC-
IUTaHBI JUTsL BCeX pa3padaTbiBaeMbIX U HaMe4aeMbIX HHULIMATHB. OTHBIHE, IPEXK/IE YeM 3aHAThCA
4EeM-TO, PYKOBOJUTENN MPOBEPSUIN IUIAH M CUMTAJIM, CTOUT JIM OBUMHKA BBIIEIKU. B kaxaom
IIPOEKTE NIPOCUUTHIBATIACH IIPEIIOIaraeMas BbIroJla U BCE PacXo/ibl, BKIKOYas 3aTpaThl BPEMEHH,
U Ha KaXAbld Ha3HAyall OTBETCTBEHHOI'O — TOII-MEHEKEpa, KOTOPBIM OTYMTHIBAJICS O XOJE
BBINOJIHEHUS IJIaHA, & TAKXKe 10 OI0DKETY.

OTu Mepbl TNpUHECIH pe3ynbTar. MHOrue IpOeKThl, 3aTesHHBbIE €lle [0 IMpUxoja
l'onnbepra, ObUTM OTMEHEHBI, MIOCKOJBKY IO HUMHU He ObLIO yOeaUTeIhbHOro OM3Hec-IUIaHa, a
KaKMe-TO He MpOLUIM «3amuTy». Yepe3 Tpu Mecsna noptdoiano MHUIMATHB B Newmont
COKpaTHJICSI Ha TpeTh. Ternepb KOMIaHMs IVIaBHBIM 00pa3oM BKJIAJbIBAJa BPEMs B IOBBILICHHUE
6e3onacHocTy U 3 (HeKTUBHOCTH paboT.

Yupocture CTPYKTYpy opranusanuu. Yem Oolblie ypoBHEH OTIAENSIET TreHANPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO pPabOTaeT ¢ KIMEHTaMH, T€M JOJIbIIe HAET HH(pOpManus U TeMm
TpyJAHEE IIPUHMMATH pelleHue. Bce pyKoBOAUTENN 3HAIOT 3TO, HO HE BCE JENal0T BhIBOJABL. 1
€lle: MHOTME HE IIOHMMAIOT, YTO KaXKIbId [OIOJHHUTEIBHBIM CylepBan3ep — 3TO JIMIIHUE
pacxopl, JAJIeKO IPEBOCXOAAIIME CTOMMOCTb CaMOM INTAaTHOM eauHuIbl. [Ipomexyrounas
MHCTaHIUSI OPTaHU3yeT CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLICHHMBATh, U KaX10e cOOpaHue MOPOXKIAET MHOKECTBO ceOe MOA0OHBIX. MBI BBIYMCIIHIIH,
YTO B CpEJHEM MOSBICHHE HOBOI'O MEHE/Kepa B OpraHU3aliu 100aBiseT padoThl HA MOJTOpPA
yelloBeka — ero craBka Iunoc euie 50% BpeMeHM OAHOrO M3 MOJYMHEHHBIX, a KaKIbIi
JOTIOJTHUTENBbHBIN BHILIE-TIPE3UACHT co3/aeT padory ans 2,6 yenmoBeka. MeHEIKepOB U BUIle-
IIPE3UACHTOB COIPOBOXKIAET LEIbIH «KapaBaH» IIOMOILIHUKOB, OT JIMYHOIO CEKperapst 0

PYKOBOIUTENST KOMaHIbl — W 3TO eme Ooibiie paboTel U usaepxek. (CMm. Bpesky «Bo uro
oboiiziercs eme OJWH PYKOBOAMTENb».) PaboThl cTaHOBUTCS BCce OOJbIle, a BPEMEHH — BCE
MEHBbIIIE.

ITockosbKy JIMIIHUE YPOBHU aIMUHUCTPUPOBAHMS O3HAYAIOT JONOJIHUTENbHBIE MIPSMBIE U
KOCBEHHbIE HU3JCPKKH, MOBBICUTh A(PPEKTUBHOCTH pabOThl MOXKHO, YIPOCTHB caMmy
OpraHu3alMio, Ipu4eM HavyaB ¢ BepxHHX cioeB. B 2010 rony Kanudopuuiickuii yauepcuteT B
bepknu CTONKHYNCA C Cepbe3HBIMH (DMHAHCOBBIMH 3aTPYAHECHUSMH: M3-3a HAKOIMBIIETOCS
nedunmra Orokera y Hero cpesanu $150 mutH. YToOBI npodrHAHCUPOBATH ACATENBLHOCTD, HA
KOTOpPOH JEepXKHUTCS pemyTalus yHHMBEPCHTETa KaK Yy4yeOHOro W Hay4dyHOro IIeHTpa,
aJIMUHHUCTpalMs CTajla MCKAaTh CIOCOOBI COKpPaTHTh pacxoibl. JleTom Toro >xe roma pexkTop
yHuBepcureta PobepT bupreHo npemasiokuwin mporpammy  yIydylI€HHS — ONEpalMOHHOM
JNeATEIIbBHOCTH KaJIpOBOii, ¢uHAHCOBOH, UH(POPMALIMOHHON-TEXHOIOTHUECKOM U
aJIMUHUCTPATUBHOM CiTyk0 /17151 Bcex 14 Koexeil u cta ¢ TUIIHUM Kadeap yHUBEpCUTETA.

Bee atu cimyxObl cTaHAapTU3UPOBAIH, YHIPOCTWIH, CAETAIN MEXK(aKyIbTETCKUMH. DTO
MO3BOJIMJIO YJAJIIUTh COTHHU HEHYKHBIX IIPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykrypuszanus u ynpoiieHue cOeperiu yHuBepcureTy okoio $120 muH B ron.
Bepknu Hay4yuics TpaTUTh MEHBIIIE, a JIeNaTh OOoJIbIIIe.

BoigesTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPAThl. DOJBIIMHCTBO KOMIIAHUW HE
OrpaHUYMBAIOT KPYyTr JIIOZEH, 00JajalouIux IMpaBOM cO3bIBaTh coOpanus. B pesyibrare —
pemeHust 0 TOM, Kak JOJro MPOJUIMTCSA 3acelaHue, KOro IO03BaTh M Jaxe OO0s3aHbl JIH
IIPUIJIAIIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTyl0 PUHUMAIOT Ha HM)KHEM YPOBHE UEPAPXUHU.
MeponpusTus CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAMTENIM KPYHHOTO TIPOU3BOACTBA HEJABHO OOHAPYXKHIU, YTO
peryJsipHble TOJTyTOPayacoBbIe COBEIIAHUS MEHEIKEPOB CPETHEro 3BeHa 00XoaTcs Ooiee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBAI 3TH BCTPEYH, MEHEKEPbl HE MOTJIU JaTh
BpazyMHUTeNbHOro orBera. «HukTO... momouHuk Toma pacchliaeT NpUIJalleHHue, U KOMaHa
cobupaerca». MHbIMH cJIOBaMu, CEKpeTapi0 MIIAJIIEr0 BULE-NPE3UACHTa TO3BOJICHO TPATUTh
$15 muH Mo coOCTBEHHOMY yCMOTpeHuto. Ecin Obl peusb 11u1a 0 MpsIMBIX pacxojax, HUKTO Obl HE
II03BOJIMJI €MY PACIIOPSAIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMOM.

B npyroit mpou3BOJCTBEHHON KOMIIAHWH, C KOTOPOH MBI HEAABHO MPOBOIWIN padoTy,
PYKOBOJICTBO HAIUIO JBAa MPOCTHIX CHoco0a COKPaTHTh MAalONpPOXyKTHBHbIE coOpanus. Bo-
IIEPBBIX, IPOAOLKUTEIBHOCTD CPE3ad € yaca J0 Mojiydaca, a BO-BTOPBIX, OTPAHUYMIM YUCIIO
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Y4acCTHMKOB — He 0oJjiee cemu. Teneps, YTOObI MPOBECTH BCTPEUy UIMHHEE MOIYTOPa YaCOB MIIH
c yuyacTueMm 0Oojiee ceMHU YeJOBEK, HaJo OBbLIO IOJIyuyaTh pa3pelleHHe PYKOBOIMTENS Ha JiBa
YpOBHSI BbIIIE. 32 MOJIro/ia OrKET BPEMEHU COKPATUJIM: B JEHEKHOM SKBUBAJICHTE BBIUTPBILI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHHKOB.

Bo 4t0 o6onpeTca ewe
OJIUH PYKOBOJUTEb

Y Ka)fjoro pyKoBOAUTEIA €CTb NOMOLYHUKHK: OHW 0GpaGaThiBaloT NOYTY U FOTOBAT
coBpaHus, TaK YTO UX BPeMsi TOXe criefyeT yYuTbiBaTb. Yem Bbilue paHr
y MeHegkepa, Tem Gosblue NOMOLWHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
MOMOILLHUKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
/A NOAYUHEHHBIX

| COECTBEHHAA
PABOTA
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NPE3UAEHT
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WUCMNONHUTENbHbIA

CranpapTusupyiiTe npouecc NpUHATHA pelieHusa. Bo MHOTMX KOMIAHUAX MPOLEIYPHI
U TpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOIU JOJIbIIE 00CYKIAIOT KTO M YTO JIOJKEH pellaTh,
YeM HEMOCPEeACTBEHHO (OPMHUPYIOT U BBIIOJHSIOT PeUIeHUs. B Takux ciiydasx MMEEeT CMBICI
BbIpa0OTaTh €AMHBIA JUI BCe OpraHM3allui CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD
NPUHATHUS pEIICHUH U cOepexeT Bpemst Ui APyTrux Aedl.

XopomuM TNPUMEPOM MOXKET MochykuTb Woodside, kpymHeiimas B ABcTpanuu
He3aBUCHMas HedTerazoBas Kommanus. ['ogamu ymop nenancs Ha «MaTpPUYHBINY MPUHLIUI H
COTPYAHHMKM HE OBUIM 4YEeTKO 3aKkperuieHsl 3a oraenamu. Cucrema crnocoOCTBOBana
COTPYAHUYECTBY MEXIY PasHbIMHU MOJPA3CIICHUSIMI KOMIIAHUH, HO TIpaBa U MOJOTYETHOCTh HE
ObuTK TIPOsICHEHBL. B pe3ynbraTte Bce 00Jblle BpeMEHH YXOAUIO0 Ha KOOPAMHUPOBAHUE JICHCTBUN
Pa3NUYHBIX OTHAENOB W (PUIMAJIOB — K COOTBETCTBEHHO Bo3pactanu pacxonsl. B 2012 rony
pykoBoacTBo Woodside mponucano psa NPUHIMIIOB, OJHO3HAYHO pacmlpeieuB 00sS3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY Pa3HBIMU IMOAPA3IACICHUSAMU, TEXHUYECKHMMHU CIY>KOaMU H
IITa0-KBAapTUPOM KOHILIEpHA. MHOTHE COTPYAHUKH TMPOLUIM CHEIHATbHBIA TPEHUHT, OCBOWIH
HOBBIE MIPUHIUIBI PaOOTHI U MOHSIIN, KaK UX IMPUMEHSITh B CBOMX KOMaHAax. YTOOB! yCTpaHUTh
HCKYCCTBEHHBIC MPEISATCTBUS M YCKOPHUTH TMPOLECC NPUHATHS pELIeHUH, Obula co3aHa
HeOoJIbIIIast CeTh «HABUTAaTOPOBY — MPEACTaBUTENECH pa3HbIX OT/IEIOB KOMITAHUH.

PesynbraTtel He 3acTaBuin ceds xaarh. PazoOpaBmivchk ¢ BONMpocaMu OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO obneryunu npuHsTHE perieHnil. C3KOHOMIICHHOE BpeMs B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEIICHUH U BBISIBICHHE HOBBIX BO3MOXKHOCTEH poCTa.

YcraHoBUThL eJUHBIH pacnopsaaok. Hu ogHa KOMIIaHWs HE MOXET BOBCE OTMEHMTH
coOpaHUsi —OHM NOMOTAIOT HaJIaXKUBaTh COTPYIHUYECTBO U IMPUHUMATh OCHOBHBIC PELICHMUS.
Ho M0HO 3aMeTHO MOBBICUThH Ka4€CTBO BCTPEY, €CJIM COOI0aTh HECKOIBKO OUEBUAHBIX HOPM.

* SIcHo mpomnuckiBaTh enu coBemanusa. B Intel y moGoro coGpanust cpady 0003HAYarOT
3ajaun: nHGopmMarus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Onarosapst TAKUM MepaM BCe IMPUCYTCTBYIOLIHME 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* ['otoBuTH 3apanee. B xommnanuu Ford Bce matepuansl 1iis exxeHenenbHoi Bctpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYaCTHUKHM MOTJIM O3HAKOMHTBCS C HUMH /10 COOpaHUs U MEHBIIIE
BPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHEl yKe Ha CaMOM COOpaHHH.
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* Hauunate BoBpems. Eciin yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C IMSTUMUHYTHBIM
OII03JJaHUEM, KOMIIaHUs TepsAeT 8% I0JIE3HOr0 BpEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro HE MOTepreno Obl. ¢ 3aKkaHUYMBATh
ObICTpO, 0cOOEHHO ecnu ToJIKYy He BUAHO. CTuB [[)k00c TpeboBan «CMEHBI COCTaBay, €CIIU BUIE,
YTO YYaCTHUKHU SBUIMCH HENOJATOTOBICHHBIMU WM MPOAYKTUBHOCTH 00CYXAeHus, nagaer. Koe-
KOMY 3TO Ka3aJloCh uepecdyp IpyObIM, HO TaK OH MPEAOTBpAIla HApacHbIE TPaThbl BPEMEHU U
JICHET.

Nudopmupyiite MeHeqkepoB 00 mx 3arparax. ['0BopAT, TO, 4TO HENb3sl U3MEPUTD,
HEBO3MO>KHO IIPOKOHTPOJINPOBaTh. OHAKO JIMIIb HEMHOTHE OpPraHU3alluy PETYJISIPHO U3MEPSIOT
Takue  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTMBHOCTH  IIapaMeTpbl,  Kak
IPOJOIDKUTEIBHOCT M IOCEHIAeMOCTh COOpaHMii, OOBEMBbl 3JEKTPOHHOM TOYTHL. be3
MOHMTOPHHIa HEBO3MOXKHO IOHSTH, HA YTO PACXOLYETCSI BpEMsI, U TPYAHO €0 OpraHu30BaTh. A
HE 3Hasl TEKYILMX [T0Ka3aTeJIe 3aTpaT BPEMEHU, HEBO3MOKHO YCTAHOBUTH LICJIEBBIC.

MHorue pyKOBOIUTEIU YK€ IOACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
COOpaHUsIX C pPa3HbIMM KOJUICKTUBAMM U MO PasHBIM MOBOJAAM. J[JIsl 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeAHEeBHUK. Hekoropsle koMmanuu, B TOM uucie Seagate u Boeing, mpoBogst
HKCHEPUMEHT: MPEJOCTABIAIOT MEHEKepaM IOJIHBIA OTYET O TOM «OpeMEeHW», KOTOpoe Te
BO3JIararoT Ha KOMIIAHUIO B BUJIE COOpaHUiA, 3JICKTPOHHOM MEPENUCKU U TakK Jajee.

B Seagate HeckoJbKO pYKOBOIUTENEH YYacTBYIOT B CIELUAJIBHON IIpOrpaMMe: OHU
[IOJIy4alOT OTYETBI O CBOUX 3aTpaTaXx BPEMEHU B COINOCTaBICHUU CO CPEIAHUM I
pYKOBOJUTENEH UX YPOBHS. DTU CBOJKU IIOMOTAIOT CKOPPEKTHUPOBATH IPAKTUKY PAaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPIAHMU3AIIAU, HO 334acTyo
ero TpataT 3psA. Hu 3a xakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaJLATh ISITHIA 4yac, HU
BEPHYTb MHHYTHI, IMPOBEIACHHBIE B OECCMBICICHHON roBopuibHe. YToOBl Bamia KOMaH/AA
paboTajga N0 MaKCHUMyMy, HYXHO Oepedb JAparoleHHOE BpeMs COTPYJHHKOB, COCTaBISThH
CTpOTHil OIOJUKET BpPEMEHM, MPHIOKHUTh YCHWIHA K TOMY, YTOOBl HMHBECTHLIMU BPEMEHHU
MPUHOCWIIH Balllel KOMITAHUU KaK MOXXHO OOJBIIYIO TPHOBLIB.

Bonpocs! pu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMMOCTb pabo4yero BpEMEHH, U JUIs 4ero Hy»Ha 3Ta BeIrnyuHa?
2. KakuM 00pa3omM MOXKHO BBICBOOOUTH BPEMsI, U JIJIsl YETrO 3TO HEOOXOIMMO AeaTh?
3. Kak ycneBatp nenath Bce?

4. Yro nenaere Bol, 15 Toro uro 661 y Bac 0110 JOCTaTOYHO CBOOOJHOTO BpEMEHU?

Cemunapckoe 3angrue 9,10. Ctparterus TM4HOCTHOIO pa3BUTUs — 4 yac.

Llenv 3amamua: yrayOleHue 3HAHUH M YCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaa, OBJaJECHUE HaBblKaMM  IIPAKTUYECKOTO  HCIIOJIb30BAHHUSA
MOJTyYCHHBIX 3HAHUH B KOHKPETHBIX CUTyalsx (komnereHus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-IuCKyccusi, pa3bop Keic-cUTyaluu,
camocTosTelbHas paboTa.

3aganue 1. 3anonHuTe MakeT cTparerudeckoro muaHa: CrpaTernyeckuid IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U IOCTH)KEHUIO JINUHBIX LEJICH:

Hacrosimee

1. Bama uenp, onumute ceds. Boipazute cBou mpeactaBieHUs O OyIylieM U CBOIO

MEUTY B )KU3HHU.

Kak 6561 Ber onicanu ceds 4enoBeky, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Baiu Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure noneH, okazaBIIMX Ha Bac Hanbombiee BIUsHUE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaX10T0 U3 HUX.

Omnpenenure Bamu 1o0uMbIe BUIBI OOIIECTBEHHON IEATEIBHOCTH U XO000H.

7. Ilepeuncnure Bemy, KOTOpble AOCTaBUIM Bam HauOombllee ya0BOJILCTBHE 3a
MOCTIeTHUI Mecs1] K 0oJiee JUIMTeNbHbINA epHo] BPEMEHH.

8.  OxapakTepusyiTe B 0JJHOM ad3arie 1enb Baieil sxu3Hm.

9. HazoBute Tpu Bamux m00UMBIX 3aHATHS.

SRR e
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10.  Haszoswure Tpu Bamux HemoOUMBIX 3aHATHUS.

bynyuee

1. Onwumure B oqHOM a03alie, Kakoi Obl Bel X0Tenu BHIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onuiure CBOIO KU3Hb Yepe3 rojl.
3. Omnpenenure Hanboee TOUYHO [T ce0sl OTJCBHBIE eNTN Ha ONFKaNUIIIN Mepro/;:
JlyxoBHas yepes S ner
Cdepa: 4yepes rojl
Kapsepa: yepes S ner
4yepes3 roj
Cembsi: yepe3 5 et
4yepes rol
310poBbeE: yepe3 5 et
4yepes rol
®uHAaHCOBOE yepes 5 ner
MOJIOKEHUE! 4yepes3 roj
Hocyr: yepes S ner
4yepes3 roj
[Ipouee: yepes 5 ner
4yepes3 rofl.

4. AHanu3 BIUSHUS BHEIIHEW cpeabl Ha Bamm cuimpHble M cinabble CTOPOHBI. YTO
IIPOUCXOJUT B MUpE BOKpyr Bac?
5. Kakue nepemensl, IPOUCXOJAIIME BOKPYI, MOIYT OKa3aTb BiMsSHME Ha Bamry
AKHU3HB?
Ha3zoBure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTHUBHO.
Ha3zoBute Baru ciabble cCTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3alIOMHUBLIMECS HEYAAYU U IPOAHATIU3UPYUTE UX IPUUUHBI.
Onpenenure, memarot a1 Bam 3ty Heynauu B Baiueli ceroaHsmHei >ku3HHU.
0. Ananu3 ciy>keOHOTo MOJOXKEHUsT U paboThl BooOIe. PasmectuTe no mpuopureram
ot 1 1o 8 Bammm neneBbie yCTAaHOBKH Ha CIIyk0e:
¢ YI0BJIETBOPEHUE OKUJAHUN HaYaJIbHUKA;
e [IpecTrk U NIOJIOXKECHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JHE;
* B0O3MOXKHOCTb HE3aBUCUMO MBICIIUTh U IEUCTBOBATD;
 Bornee BricoKast 3apaboTHAs U1aTa, YBEJIMYCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Bailel n1esaTeabHOCTH;
e [IponBmxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Bameit pabore?
12. Hackounbko, no Bamemy MHenuto, Bel ucnonb3yere cBoii notenuan Ha padore?

I e %

Peanuzanusg ninana

1. Kak Bsl cobupaerecs noctudp nenu?

2. HazoBure 4—5 wMmeponpustuil, KOTOpble BBl HOKHBI OCYIIECTBUTH B TEUYEHUE
OMKalIINX MECSIEB, YTOOBI OKA3aThCs TaM, I7ie IUTAHUPOBAIIU, Yepe3 roJ U 5 JeT.

3. HazoBute 4—5 Bemieid, KoTopble MemaoT Bam Ha IyTH K Lieu.

4. OnpenenuTte, 4bs MOMOIIb Bam HE0OX01MMa B JOCTHXKEHHUHU LEIJICH.

5. IEJIb — nomxkHa ObITh KOHKPETHOW, U3MEPUMOM M YKJIaJIbIBATHCS B OIpEACIICHHBIC
BPEMEHHBIE PAMKU.

6. CTPATEI'USl — kakoBbl HeoOXOauMble IIard, korga Bwl HauHere, uTo Oynere
JeNaTh, KaKOB 0oJjiee MoAPOOHBIH MIaH 1eHCTBUI.

7. KOHTPOJIb — xak Bl coOupaeTech KOHTPOJIMPOBAThH BBIIOJHEHHE IIJIaHA, C KeM Bl
MOKET€ OOCYAMTH CBOH IUIaH, YTO MPOU30HAET B pe3yJIbTaTe OOCYXICHHS, MOXET JH 3TOT
YeJI0BEK IOMOYb Bam Ha myTH K Lenu.
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8. BOBHAI'PAXJIIEHUE — onpenenure 4ro-HUOYyAb KOHKPETHOE, YTO MOXKET
IIOCITY’)KUTh BO3HArpa)aeHueM i1 Bac mpu NoCTHKEHNNU LEIH.

3ananme 2. Pa30op keiic-cutyanun «Tspkkoe Opemsi 3aCTEHYMBOCTI»

JloTomHass M WUCIOJHUTENbHAs COTPYJHULIA M3JATEIbCTBA MOJI4a TSHET BO3
OTBETCTBEHHOM paboThl M, Oyayun HE B CHJIAaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
MOyMBIBaeT 00 YBOJIbHECHHH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna VBieBa OTKHMHYJIACh HA CIIMHKY KPECJIa U YCTAIIO IIOCMOTpena Ha MoHUTOp. HyxHo
OBbUIO OTPEJAKTHPOBATH €IlIe TPETh KHUTH, @ BPEMEHH OcTaBasioch B 0ope3. «IIpunercsa paborars
7IBa THS MPaKTHYECKU 0e3 CHa», MIPUKUHYJIAa OHA M 00BeJIa B3IJIs10M KOMHATY.

Bo3ne nmucbMEHHOro CTOJIa CTOIKOM I'POMO3JWIMCH BCEBO3MOKHBIE CllOBapu. Bewmwu B
Oecriopsiike BUCENH Ha CTYJIbSX, 9KpaH TEJIEBH30pa MOKPBUICS TOHKUM cioeM mbuid. KBaptupa
Hezento He youpainack, Upune npocto Osuto Hekoraa. Ee med B uznarenscrse «Po3zanoddy», rue
OHA TPYIWJIACh YK€ JIEBATH JIET, MONPOCHI CPOYHO BBIMOJHUTH pabOTy, CYJIMBIIYIO HEIUIOXYIO
npudbUIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO MOCPEICTBEHHON KHUTH O BOCIHUTAaHUH
JIOMKOJIBHUKOB. «Hy M kakoro ueprta st onaTh coriacuiace?! - ycrano pyrana ceds Mpuna, -
Vike ueTsIpe THS CHXKY O€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOMTO. ..»

Hpuna nordHynach M paclpaBuia 3aTEKIIyH CIUHY. 3a CpPOYHOCTb €il, KOHEYHO,
JOTUTaYMBAIM, HO HEeCyllecTBEHHO. [ maBHBIM OblI0 Apyroe. OHa BBIIOIHSIA CPOUYHbIEC, BAXKHBIC
3aKa3bl B J1000€ BpeMsl THS M HOYH, a U3JIaTeNIbCTBO pas3perajno eif paboTarh GONBIIYIO YacTb
BpPEMEHU JI0OMa, Tak 4To B opuce VpuHa nossisiach oIuH-1Ba pa3a B Mecsi. [loHauany 3to ee
yCTpauBajo: HEIIoXas 3aplulara, M BpeMs Ha Aopory TpaTuTth He Hazno. «Ho ceituac ato
IPEBPATUIIOCH B U3MATHIBAIOILUI Mapa(oH, KOTOPBINA U3PATHO AOCTAI»,- IOAyMajia OHa.

Ot mHeBecenbix Mbicaei Hpuny oropBan TenedOHHBIH 3BOHOK - 3TO ObUT ee
HETOCPECTBEHHBIN 1Ied, 3aM INIaBHOTO pefakTopa u3narenbctBa Muxawn Bepmumuun. Mpuna
npopaboTajia ¢ HUM BCE JEBATh J€T, HO JI0 CHUX IOp MacoBajia Mepei ero MIyMHOH H
OecriepeMeHHON MaHepoil 00LIeHHUS.

-Mpouka, kak HalM Jiena ¢ KHAToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obernana, yepes3 ABa JIHS.

-Hy u otnnuno! YV Mens k tebe emie oxHO A€o, - mpodacui BepmnHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenus Tumodeesa. Hy, Thl 3HaeIb,
YTO KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30lLuIach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle OJ[Ha, TOXKe MPo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaTonbeBHY, s €lle 3Ty He 3akoH4YmwiIa. K TOMy ke elle JB€ KHUIU Ha MHE
BUCST, BbI K€ IIOMHHTE, S UX OTI0XKMIa? MHe Obl IepeJOXHYTh. ..

-Mpouka, HyXHO, n03ape3. ABTOpP KallpU3HBIM, TEKCT - CBIPOM, BO3MOXHO, €r0 HY>KHO
OyZeT OXXMBUTh. A 3aTATMBATh MPOEKT MbI HE MOXEM, HaM I103ape3 HyXHbI OecTceluiepsl ----
cama 3Haelllb, MBI eJie oKyrnaemcs. A Tbl ke npodu! U 3ameHuts €05 Hekem!

-A cpoku?

-Uem ObICTpee, TEM JydIle.

-Hy xopomio, - cnanace Mpuna. -IIpuceuaiire.

-Bot n npexpacno! Trl ymauna! Ha cBszu.

"Ecnu Obl eme 310 neHwim!" - moaymana pemaktop, Kiaas TpyOky. Ha monurtope
MOHOTOHHO MHran Kypcop. MpuHa BepHylnach K paboTe, HO COCPEJOTOYUTHCS HE MOTJa.
UyBcTBO Jerkoil oOWMIBI W3-3a TOrO, 4YTO OHA B OYEPEAHOM pa3 yCTymwia, Aaxe He
OOMOJIBUBIIKCH O HAKOIUBIIMXCS MIPETEH3UAX, HE OTCTYTAIA.

HWpuna BcrmoMHMIA, Kak BCE HauumHalIoCh. llpuas B M3AaTenbCTBO cpa3y IOCIHE
¢dwmtocopckoro QaxyiabTeTa, OHa Mopasuiia BceX CBoel paborocrnocobHocThio. [locTeneHHo
HAyaJibCTBO HArpyxajio ee paboroil Bce Oonpmie W  Oomnpiie. "['MHIEpOTBETCTBEHHA H
TMIIEPBHUMATENIbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M €€ Ined IOJIb30BAICA STHM HE
CTECHSISICh, 3HAs, 4TO IUIAHKYy KadecTBa OHa HE OmycTUT. VpuHa 3acmkuBasiach JIONO3]HA,
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nepepabaTbiBaia, HO XalTypy HUKorga He caasana. Ceilvac eit Obuio 34 roma, u oHa Io-
npexHeMy OyKBaJbHO BIpbI3ajach B TEKCT, TOTOIIHO MCIPABIASA BCE Orpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM paccKa3uWka y Hee ObUIM OTMEHHble. M1 pyKOBOJACTBO cTayno mopyd4arb ei
pelaKTUPOBATh MIPO3Y B3BICKATEIBHBIX K MPAaBKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOW JIOWIAIH, a Thl MOMYHIIE. CKOJIBKO
MOkHO?! Bo3mymanack ee mnoapyra. IloroBopu ¢ HawyanbcTBOM. byab cmenee. UTo Thl
crecHsiembes?» Ho Mpuna oTHeKuBanack: MpoCcUTh JUIst ce0st eif Obu10 HeyAO0OHO -- XapakTep He
MO3BOJISI, KyJda TMpolle ObUIO B3BAUTh HA CBOM IUIEYM MOOOIBIIE padOThl. 3HAKOMbBIE
COBETOBAJIM €l IOMCKAThb MECTO IOJCHEXKHEE, HO OHA NPUKUIIENA K U3AATEIbCTBY, KOTOPOMY
oTAajia CTOJBKO JIeT. Jla M B JAPYrMX MeCTax IJIaTWIM HMPUMEPHO CTOJIBKO JKe, a rpaduk Obul
Oonee xecTkuil. 3aueM MeHATh mwiIo Ha MbUIO? Co BpemeHneM, yremana cebs Mpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET 0 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama padoyas jomaaka

Muxaun BepmmHuH noabexan K H3a- CEJIbCKOMY JIOMY B XOpOIleM HacTpoeHuu. Yepes
1ojiyaca y Hero JoJDKHa Obljla COCTOSAThCS BCTpeua ¢ mucaresneM TumodeeBsiM. Pabota Hax
KHUTOM 3a- TAruBajiack: MpuHa OT mepeHamnpsbke- Hus cierna ¢ reMieparypou. Ilucarens
HEpBHUYAJ, U BeplMHUH IIaHMpOBaJ €ro JUIUIOMAaTUYHO YCHOKOWUTh. IlocTaBuB MalMHy Ha
CUTHAQJIM3a- LUK, OH BOLIEJI B CTAPOE YETBHIPEX- 3TAKHOE 31aHUE COBETCKOM nocTpoiiku. Hexorna
3TO OBUT aJIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBojia, mouuBIIero B 60o3e mocie pacnaga CCCP.
3a 16 ner cyniecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABIIMICS C TPEX COTPYJHUKOB, Pa3poccs U
Telephb 3aHUMAJl TPU 3TaxKa. B mocieqHue roasl, OJHAKO, OH IIepe- KUBAJI HE JIydllue BPEMEHa.
Tupaxu maaaad, TOProBbIX TOYEK CTAHOBMUJIOCH BCe MeEHbIIE. TuMogeeB ObUl MyHKTyaleH H
pPOBHO B JBa uaca TONOJNYJHH TMOSBWICA B MNpUeMHON BepmmnHuba, Onaroyxas, Kak
CBEKEBBIMBITBIM orypel, «lIpoxomu- te», -- npurmacuin ero Muxaun. IIucarens ocMmorpencs,
cell 3a CTOJI. BepMHUH MOnpocui cekpeTapily NpUHECTH Yail u Kode.

-Tak xoraa >xe BbIZET MOsl KHUTa? -miepemen k aeny Tumodees.- Bee oTknaneiBaeM u
OTKJIaJpIBaeM. Mecsll yxke nmpouien.

-Bunure nm, yem pneno,- Hayan BepimwmuuH, -paboTa HaJ KHHUIOW 3aHsUIa Yy HAIIEro
penakropa 0oJbIlle BpeMEHH, YeM IUIaHUPOBAJIOCH.

-Hy tak 3amenute penakropa, MOJKIIOUUTE IPYroro, B 4em mnpodiaema?

-Mb1 xoTenu Obl, 4YTOOBI paboOTy 3akoHYMA OHA. S1 yBepeH, pe3yibTaToM Bbl Oynere
JOBOJIBHBI.

-XM, MHE Ka3aJloCh, Bbl TO)KE€ 3aWHTEPECOBAaHbI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. IloHumaere, pemakTop - IKEHIIMHA, TOABEPKEHA SMOIMOHAIBHBIM
BCIUIECKaM, JIMUHbIE HEYpSAULBL, ObICTpo ycraeT... OHa mpuaer B ¢opMy U 3aKOHUUT BCE B
ayqmeM Buje. He 6ecniokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATH CYACTBS M MOTOProBarThes, TumodeeB mogHaxkatr: --
Her, Tak neno ue noiiger. Jlymaro, s BpaBe norpedoBath yBenuueHus posiitu. Hanpumep, 1o
20%.

-B nBa paza?! -- BepumumHuH BHHUMAaTEeNbHO IIOCMOTpENl Ha mnucarens. ToT wu3iydan
HEBO3MYTHUMOCTb.

«3apaHee NOATOTOBWJICS, HCKaJl TOJIBKO IOBOA», IMOAyMal 3aM IJaBHOro. A BCIyX
IIOABITOKHIL:

-Cama 1ocTaHoBKa BOIIpOCa, MATKO, TOBOPsl, HENIpaBoMepHa. M anmneTuTs! y Bac uyepecuyp.
10% crangaptHas pons. llogymaiite camMu, MBI Beab 3aKIOYMIM JOrOBOp. ---XOpOLIO,
COTJIAaCWJICS THcaTellb, HO HMMEHTe B BUAY, YTO IpaBa Ha NyOJMKAaLMI0O KHUTH Yy Bac He
UCKJIIOUUTENIbHBIE U 51 MOTY OOpaTUThCs B Jpyrue uznarensctBa. Ilompomasmmics, Tumodees
BBIILIETT.

«KaxoB Harzneny, nogyman BeplimHUH U MJIECHYN B CTaKaH MUHEPaIbHON Boabl. O00ias
BOKpPYT' CTOJIa, OH TMO3BOHWI reHaupekropy Eprenuio JlaBpymwmny. Tor oGeman B pecropaHe
HENOAAIEKY, U €r0 IOAYMHECHHBIM PELIWI COCTaBUTh €My KOMIIAHMIO, & 3a0[JHO IIPOUTHUCH.
JlaBpymuH, CyxomiaBblii 53-meTHUN celoBIachlii MyXuuHa, o0enan B mosy mycrom 3ame. K
KHUTaM OH ObUI HEPAaBHOJYIIEH C AETCTBA: OTEIl U MaTh, TyMaHU- TApUH, IPUBHIU €My JIFOOOBb K
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yreHuto. B kHmkHbIM Ou3Hec EBreHuii mpuiien M3 KOHCAITHHIA: CeMbs JXKuja Heboraro, H
EBrenuii, monyyuB 3KOHOMHUYECKOE 00pa3oBaHKe, CHayala KOHCYJIbTHPOBAJ KIMEHTOB U3 CaMbIX
pasHbIX KommaHuii, or «PocaHeproaroma» 10 NIpPOU3BOAUTENEH IIOKOJAJa, a 3aTEM caM
BO3IJIaBWJI HEOOJbIOe areHTcTBo. Korma emy mormnen maThld JECATOK, OH BCIIOMHHMJI O CBOEM
YBIICYEHUHU. A TYT MO0 KaKOMY-TO YJMBHUTEIHHOMY CTEUCHHIO OOCTOSATENILCTB €ro MO3Ball K cede
BJIaJIeNIel] U3/1aTeNIbCTBA, C KOTOPbIM EBreHus: O3HaKOMUIIN O0IUE IPY3bs.

Hy 4ro, kak Buepa cbirpanu?- nonpusercrsoBai ero Bepmuuun. HakanyHne resaupexrop
MIPUTJIACHIT KOJUIET MOUrpaTh B TeHHUC. KoMnanus nmono0panachk YMCTO MY>KCKasi: B PyKOBOJICTBE
JKSHILUH ITOYTH HE ObUIO, J]a U B TECHHUC HUKTO U3 HUX HE UIpPall.

-Hemnoxo. Chawana st BeIMrpan mapy HapTHif, HO B uTore OoeBas HuUYbi. UTO yTeOs
HOBOro?

BepmmauHa pacckasan o0 HeZaBHEM pas3roBope ¢ TumodeeBbIM: MOJ, TOT MOTpebOoBal
NOTHATH POSUITU - IKOObI M3-3a MpuHbl, KOoTOpas crana MeajeHHee paboTarh. oOuieM, OHa
IIOIIPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NIEPENOXHYTh, pE3IOMUPOBaIl BepiunHuH.

-Bce orabixaTh XOTST... A 4TO ¢ Heil?

-Hy,- nporanyn BepmunHug, noaycraia, MOTUBALK yIlaja.

B m3narenbckoM AoMe LapuiaMd MOPSJIKH, YCTAaHOBJIEHHBIE BIIAJEIBLEM: JKEHIUHAM, KaK
IIPaBWJIO, IUIATUIM 4yTh MEHBLIE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha kiroueBsie
MIOCTBI TAKXKe MPEANOYUTAIN OpaTh MY>KYMH OHH, [0 MHEHHUIO TeHIUPEKTOPA, Jy4Ille YIPaBIIsIIH
KOJJIGKTMBOM. BrpoueM, mnpodeccuoHanamMy Ha HH3KUX JOJDKHOCTSX, Bpoze VBieBoif,
crapanuch He pasOpacwiBathecsi. K Tomy ke Hpuna palorana B H34aTENbCTBE [OIATO U
CaMOOTBEPKEHHO, YEM 3aCIIyKUJIa PACIIOIOKEHUE PYKOBOICTBA.

-Jla yx, Hama paGouas somazaka, Haxmypuics JlaBpymus, Mel 6e3 Hee HUKyAA... MoxeT,
okllaa ci momHATh? Ha mnoBblIeHME OHA HE TSAHET, CIUIIKOM 3acTeHuuBad... Jla U He
cpaboTaeTcs C HAIIUM MYXCKUM KOJJIEKTUBOM.

VY BepumnuHa 3a380HuI Tenedon. Ito 6su1a Mpuna.

-Mpouxka, kak TBOHU Aeina’?

-Yxe nyume, Muxaun AmxaronbeBuu. Ceifuac BOT C aBTOpoM oOmianach, Hy ¢
TumogeeBbiM. EMy ObI CIOKeT OANPaBUTh, HO OH HU B KaKyt0. XOTeJla C BAMU TIOCOBETOBATHCS.

-A TBI TOXecTye ¢ HUM. DTO ke OM3Hec, TOBOPH KOPOTKO U MO JAETy: He NMPHUHHUMAETe
HAIllUX [IPABOK, HE OyJeTe y Hac u3aBaThest! MBI JKe IeHbI'aMU PUCKYEM.

-Hy, monu Tax paz6eryres. ..

-He paszberyrcs. Tak Tbl ¥ BpeMsi COKOHOMMIIIb, M CHJIBI. 3alIOMHU: MBI U3JIaTEILCTBO, a HE
KPY2KOK I10 HHTEpECaM.

(Upune npocumbs 0ns_cebs 0bL10 HEYOOOHO, KYOa npouje OblI0 636aauUmMb HA C80U NJedu
noboavwe pabomel. K momy sice ona pabomaem 6 uzoamenbcmee 0esams Jem)

IIpoie yBotuThes

3epkaibHas IOBEPXHOCTh OacceifHa B3METHYJach OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXWiash JamMa B Inanoyke. MpuHa pacnoioxuiach HEMOJANEeKy B IIE3JOHI€ B KOMIIAHHH
ObIBIIEH ogHOKIAcCHUIBL. CBeTiana bymikoBa, TUPEKTOp MO peKiiaMe peCTOPAHHON CeTH, JaBHO
nepexuBala 3a MoApyry. ITo OHa HAcTOsIa Ha TOM, uToObl MpuHa, moutu mecsi 6e3BbLIa3HO
CHJIEBIIIas JoMa HaJ| TEKCTaMH, JOILIa HaKOHell 70 OacceifHa.

- 3aBs3pIBall Tl C TakOW HArpy3Koi, ciblmuib?—CBeTIaHa HeoJ0OpHUTEIbHO Kauana
TOJIOBOM, BIJISABIBASCH B OJIETHOE JIUIIO TIOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000y TCSI.

-Cxaxeub Toxe. BOT oHU pa3roBapuBaiu-pa3roBapuBajid ¢ nucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [Toutn. 5l ero BepHyna, XOTs 3TO ObUIO MPAKTHYECKH HEBO3MOKHO.

-Uewm ke Tl ero B3su1a?

- S emy mnpemioxuina OIWH CIOKETHBIM XOA, W KHura 3aurpana. OH OUeHHN, -
TOP’KECTBYIOILE YIbIOHYNack MpuHa.

- Tak, 3a0ypb THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JTMYHOMN >KU3HHU !
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Orto Obwia mpaBaa. Kornma-to y HMpunbl Obul MyX, ¢ KOTOPBIM OHa IO3HAKOMUIIACH,
NPaKTUYECKH HE OTpbIBasCh OT mpousBozcTBa: Cepreit m3maBan B «Poszanodde» kHury mo
nanamadTHOoMy nu3aiiHy. OJHaKo ceMeiiHas XH3Hb HE 3a/anach: IOCiIe JABYX JeT Opaka
CYIIpyru pasBeinuch, a MX nAoub Jlama ocramack XuThb C¢ Marepbto. Cepreil, HEIIOXO
3apa0aThIBAaBUIMI HA O3EJCHEHUH Jau COCTOSTEIbHBIX MOCKBHMYEH, KyNuil OBbIBIIEH >KEHE
OJIHOKOMHATHYIO0 KBAapTUpy Ha okpamHe MockBbl. OIHAaKo AEHbraMu IIOMOTal TOJBKO I10
IIpa3JHUKaM.

Korpa Jlame wucnonHuwiocs JBa roga, Mpuna ormana ee 0Oalymike - COBMeEIIATh
MaTEpUHCTBO C PEAAKTOPCKON paboTOl eif COBEpIIEHHO HE yaaBaJloch. A HE paboTaTh OHa HE
MOTJIa - IEHbI'U OO0JIBIIIE B3STh OBUIO HEOTKY/IA.

HpuHa B3goxHya.

-Bot! A teneps nociymait mensa. Tebe HY>KHO OrOBOPUTH C T€HAUPEKTOPOM. V3I0XKHUTH
Bce Kak ecTb. CKa3arh, 4TO Tak OOJIbIIE MPOI0IKATHCS HE MOXKET.

-Jla He Mory a! MHe npoie yBoiuthcs... TeM Oosee s mbpITalach pa3roBapuBaTh CO CBOMM
HaYaJIbHUKOM.

-A uro?

-M1 Hu4ero ToIKOBOTO U3 ATOTO HE BHINLIO. OH Kak OyJITO HE CIBILIMT MEHS, CJIOBHO MbI Ha
pasHBIX fA3bIKaX TOBOPHM. S eMy Ipo 3arpy’kKeHHOCTb, a OH: Mbl TeOe mogHuMeM okinan. Kak
Oyaro B 3ToM zeno! HagaBan MHe emie Kydy Qypankux COBETOB..., THIIa moxecTdye ¢ aBTopamu!

-1?

-1 oT MeHs yuum 1Ba aBTOpa, OTKa3aIuch paboraTh. VX B350 Apyroe u3naTenscTBO. Bot
HU OelnbMeca B MOEM Jlelie He INOHUMAIOT, a COBeThl pazjaior! - MpuHa OT BO3MYILICHHA
3aMoJIyaa.

TumMHy HapyIIKII BCILIECK - B BOJY HBIPHYJIA €LIE OJ(HA Jama.

-K ToMy ke OHM BCce Kakue-TO CEKCUCTHI, - Ipoaosnkuia MpuHa. - JKeHuHbl y HUX Bcerja
Ha BTOpBIX pOJISX, BCEPbE3 MEHSA HE BOCHPUHMMAIOT. [IepCleKTMB B 3TOM H31aTEIbCTBE
HUKaKKX!

CaernaHa 3a[yM4MBO CiIylIaja IOAPYTY.

- Tak, Thl OTTpyOMJa Ha HHMX JEBATh JieT. M BIOJHE MOXeEIIb Ha 3TO YKAa3bIBaTh.
VYBonbHATHCA ke TeOe He xouercsi? Hy BoT. TeGe mpocTo Hamo HalTH NMpPaBUIIBHBIN MOIXOM,
3aBECTH Pa3roBOP C TE€HAMPEKTOpPOM, uToObl OH TeOs Boichyman. M ne Tymyiicsa! Ilompocu,
4TOOBI CHU3HWIN HAarpy3Ky, IOrOBOPHU O TMOBBIIIEHUU. Tebe ke caMmoil 10 4epTUKOB HAJ0€I0, YTO
Ha TeOe Bce e31I4T.

-Jlerko ckazate! Sl He 3Ha[, KaKk 3TO cAenaTh... Y MEHS CJIOBHO Oaphep KaKOW-TO...
MosxerT, JTydlie Bce K€ YBOIUTHCA?

Kak noctynurth peaaktopy? CUTYaIMI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3HenoB, renepajibHblIil JMPeKTOP M3AaTeabcTBa PocMaH.

CJIYUAM a6comoTHO TUMMYHEIA. 1 He TONBKO I H3aTeIbCKOro OusHeca. B mo6om
Jie7ie €CTh MOJTYaJIMBbIe paboyue JOIIa K1, KOTOpPbIE, HAJPhIBAsICh, THYT HENOCUIBHBINA Ipy3.

YTo 1mocoBeTOBaThH peIAKTOPy?

B Takux ciydasx s Bcerza npoury- ckaxute cioBamu! PykoBoautens He Bcerja crocodeH
MOHATh «TOHKHME CHUTHAJIBDY M COOOIEHHs, epeaaHHble MUMHKONH. CBEpXy 4acTO KaxeTcs, UTo
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET W BCe PabOTaeT, TO 3aueéM 4YTO-TO MEHATh. M, KOHeuHo,
pelakTopy HE HY)KHO 3aroHsATh ce0s B Mojenb OecclioBeCHOro mnofuunHeHus. Eciu KTo-To
HayvaJbHUK, TO Tl HE 00s3aTeNIbHO Nypak. Eciiu Thl IeHHBIN cOTpyAHUK (a B ciryyae MpuHbl 31O
MMEHHO TaK), TO TeOe BBIHYKJIEHbI OyAyT MOMTH HaBCTpeuy.

EctecTBEeHHO, pa3roBop ¢ pyKOBOJCTBOM HYXHO HOATOTOBUTD.

Bo-niepBbix, MprHa HEe eqUHCTBEHHBIN PEJAKTOP HA U3JATEIBCKOM PBIHKE TpyJa. XOpOoIIo
ObI eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSAX B JAPYTHX
u3narenbcTBax. He B 001X cioBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PelaKTOPCKUN MUD
y30K, U lMpuHa HaBepHsiKka 3HaeT MHOrux Koiuier). TO4HO MoOry ckaszaTrb, B POCCHHCKOM
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U3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJIBKO aBPaJbHbIE METOJbI BEACHMs Jeil. Bo-BTOpBIX,
HEOO0XOMMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATHUBBI PEAAKTOPCKON paboThl B mTare. OHH
TOYHO €CTb. McX0d U3 3TUX HOPMATUBOB OUYEHB IIPOCTO II0KA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Hanee. He crout pyKOBOAMTENIO MPOCTO BHIBAJIMBATH Ky4Ky LU(p M 00U, OXKuAas OT
Hero pemleHus. HykHo npeayioxkuts cBou crieHapuu. MprHa TOUHO 10JIKHA ONPEAEIUThCS, YEro
OHA XOYET -MOBBIIIEHHUS J10X0Jla, KAPhEPHOTO0 POCTa WM Pa3rpy3uTh CBoe pabodee Bpems. B
3aBUCUMOCTH OT 3TOTO HY>KHO U IIpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OrOBOPUTh M YCTAaHOBUTb HOPMATHBHBI MHMHUMYM 3arpy3kd U 3a(UKCHUPOBaTh JUII HEro
ypOBeHb CBOell 3apaboTHOi miatel. [lamee s mpemioxkui Obl BapHaHTHI CAEIBHOW OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [1aBHOe, nenate Bce 3TO HE B KOHGIMKTHOW (opme, cBaIMBas
HaKOIJICHHbIE TofaMu oOuAbl. OTO 0ObIuHBIA pasroBop. Hapepuska Toit ke HMpune
NPUXOJUIOCH B paboueM Mopsiike o0CYXIaTh ¢ PyKOBOJCTBOM YCJOBHUSL PaOOThI pa3iIM4YHBIX
ayTCOPCEPOB.

UYro nenartp, eciy pyKOBOJACTBO HE IPUHMMAET MPEUIOKEHUNA M HE UJET HAa KoMIpomucc?
Bce ouenp 6aHaIbHO - HY)KHO CIIOKOHHO MEHSTH MECTO paboThl. MOTy ¢ yBEpEHHOCTBIO CKa3aTh,
4TO Takue pefakTopsl B neduiure. OcodeHHo ceriuac. Mpuna moxer 3arnsnyth Ha HeadHunter
U TIOHATH, KaKOB 00beM mpeanoxkeHust. Hy u, B KOHIIE KOHIIOB, BCET/1a €CTh BO3MOXKHOCTh CTaTh
poeCCUOHATIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciy mpaBMIIbHO OpraHU30BaTh CBOIO PadoTYy,
TO J0XOJ B 3TOM CJIy4a€ MOXKET YBEJIUYMUTHCA WM TOSBUTCA BO3MOYKHOCTH CAMOCTOSATEIBHO
yOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Oounblie,n3laTeNd  Temepb  CTaparoTcs
OPHEHTUPOBATHCSI MMEHHO Ha BHEIITATHBIE CXEMbI pabOThI CO CICIIbHON OIIATOM.

W neckonbko cnoB 00 uznarenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEANOTI0XKHTS,
YTO 3TO HE OYECHb OOJIbIIAsi KOMIIAHHUS, T/I€ €Il KUBYT TPaJAULUH JCBIHOCTHIX. B UX cutyanuu
OTCYTCTBUE HOPMHPOBAHUS, IJITAHUPOBAHUS U y4eTa pelaklMOHHBIX paboT upeBaTo B OyaylieM
TSOKEJIOW CUTyalleld ¢ peJakUOHHBIM nepcoHanoM. [loctosHHas pa®oTa ¢ BHEIIAHOBBIMH
aBpaJaMy U3HAIIMBACT pabOYuil KOJJIEKTHUB.

Tarbsina JloOaHoBa, nouneHT KadeaApbl YNpaBijieHHE 4eJ0BEYeCKHMH PpecypcamMu
HHUY BIID

HpuHa OTHOCUTCS K KaTeropuu Mpo¢eccHOHaloB, KOTOpble HE yMmelT paboraTh. B
TUIOJOTMH TPYJIOBOM MoTHBauuu Mpodeccopa Bramumupa I'epunkoBa ee Halo0 OTHECTH
"mpodeccuoHambHOMY"  THIly, [UI KOTOPOrO XapaKTepHO NPEANOYTEeHHE KpPEaTHBHBIX,
HETIOBTOPSIOIIMXCS BUJIOB paOOT, TPYJAHBIX 3aJaHH, C KOTOPBIMH MOKET CIIPaBUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHHIO M PA3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak mokaspBaloT uccienoBanus ['epunkoBa, MX JIydlle BCETO
CTUMYJIUPYET MaKCHUMajibHas aBTOHOMHMS; CAMOKOHTPOJb KadecTBa M PE3yJIbTAaTOB PabOTHI;
CBOOOTHOM pactopsiioK paboThl, KOHTpaKTHas opma HaiiMa.

Ha wmotuBamuio MpuHBI XOpOILIO MOBIUAIOT IE€pPEMEHHas 4acTh 3apaOOTHOM IUIaThI,
3aBUCSIAs] OT JOCTH)KEHUH, LI€JEBble IPEMUM, IOBBIIIEHHE B JODKHOCTH, a TaKkKe
OnarofapHOCTH, TPaMoOThl, 3BaHUS THNA <(JIYYIIMH PEJAKTOpP», «YAApHUK MECsLay.
[Tonpyra npaBuiibHO coBeTyeT VMpuHe roBOpUTHh O NOBBILIEHMM UMEHHO C T€HIUPEKTOPOM, BENb
CIIO)KMBILMECS OTHOLIEHUS C €€ HENOCPEICTBEHHBIM HAaYaJIbHUKOM BepIIMHUHBIM MOTYT
IIOMEIATh €l BhICKa3aThb CBOM IIPETEH3UHU, a €My - IOHATh €€ M IONTH HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOACPKAHHOM BBIILIE.

Ho Bpsin nmu u renaupekTop pa3Oupaercss B THUIIAX MOTHBAIMM, 1MO3TOMYy MpHHE, Kak
BO3/yX, Hy’)KHa yBepeHHOCTh B ceOe. Ee HenocTtaTok mpeBparaer >kxu3Hb VIpUHBI B UCIIBITAaHHUE
Ha TpoyHOCTh. OHAa HEAIPPEKTHUBHO TPATUT SHEPTHIO, BOJHYETCS, OCCIIOKOUTCS, HEPBHHYACT,
OoJsieeT, BMECTO TOTO 4YTOOBI C YJOBOJILCTBUEM JeiaTh 1eio. s Hee ObL1 Obl OYEHDb IOJIE3EH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBI MOMOT OBl CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe nocine pa3roBopa reHAUpEeKTOp MPOSBUT HEAAIBHOBUIHOCTh U HE CTAaHET HHUKAK
CTUMYJIUPOBaTh IICHHOTO COTPYAHHKA, HAJ0 HCKaTh pPabOTy, OTBEHYAIOUIYIO0 3ampocaM U
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua KoromuH, renepajbHblil JupeKkTop u3nareabcrsa Ad Marginem
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N3O0 KEHHAS wucropuss mnpencTaBisseTCs [JOBOJBHO CTAPOMOIHOM, IOCKOJIBKY
penakropckasi paboTa ceifuac BBITJISIIUT HECKOJIBKO MHave. PeakTop TeKCTOB, O KOTOPOM HJET
peub B Keiice, COXpaHWICS B JIByX BapHaHTaX: JIMOO 3TO JIMTEPAaTYPHbII HErp, KOTOPBIA MOXKET
nepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeJaKTOPbl CTApOW IIKOJbI, HO OHH OOBIYHO
pabotatot ¢ nepeBojamu. [loaromy Mpune st Obl 11 Hayasga MOCOBETOBAJ OMPEACIUTHCS, KAKHM
pelakTOpoM OHa Xo4ueT ObITh Aamnbiue. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. JKeJaromuX BBIIOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
MPOBUHIMATIBHBIX (DPUIIOJIOTOB, KOTOPBIE pabOTAIOT yAaieHHO. VM TyT COBETOBATh UTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi HeErp - camasd HU3Kas TOYyka JUIsl IIEPEroBOpPOB, H
KOMMEPUYECKOMY HU3/1aTeNIbCTBY JIETKO 3aMeHuTh MpuHy. B HEKOMMepUeCcKuX ke U3AaTeabCTBax,
KaK IPaBWJIO, UMEIOT JIEJO C CHJIBHBIM aBTOPCKUM IOJIOCOM, M PEJAKTOP MOXET JIMIIb JaTh
aBTOPY COBET, HO HE MEPEMHCHIBATh 32 HErO TEKCT. ['1e BbI BUIEIH, YTOOBI BHIXOAMIIA KHUTA 32
MOJINCHIO, HAaIpUMEpP, AKYHHHA U N0J] peAaKIueil Takoro-To?

OcobusikoM cToaT mepeBoabl. K coxaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHI)KHOM LIEHBl 3aHUMAET OYE€Hb MaJIyl0 YacTh, TO €CTb MU3EpHbIE JIeHbI'H. [loaTOMY
00BbEMHYIO TIPO3y OepyTCs MEPEeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK M CTUIIb,
B Takoli cutyanuu peakTop O4eHb Ba)XKEH, TAKUX PEAAKTOPOB HaIlepeyeT.

B mob6om cinydae Mpune s ObI MOCOBETOBaJl aKTHBHEE CO31aBaTh cebe uMs: Ooiblue
3aHUMATbCS CBOCH CIELUANBbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBHIMH OHAa Xo4eT paborats. Eif
CTOUT COTPYJHHMYATh C Pa3HbIMU M3/1ATEIbCTBAMH, Y4YacCTBOBATb B KHWJKHBIX IIPOEKTaX U
CJICZIUTH 32 TEM, YTOOBI IPOCKTHI CKIIABIBANCH B KAKOE-TO JIMIIO, CIICIIUATIBHOCTD.

Ecnu u3narenbcTBy BaKHO OCTAaBUTh y ce0sl TAKOTO PEAAKTOpa, TO CTOMT €€ MEePEeBECTH
YaCTUYHO Ha CACNIbHYIO paboTy. MOXHO OroBOpHUTH 0a30BYIO CTaBKY, 00bEM paboThl, a BCE, UTO
CBEpX HEro, OILNIaYyuBaTh CACIBHO. BrpoueM, s He BUXKY Uit VIpuHBI BO3MOYKHOCTEN Kapbepbl
BHYTpH u3aarenbcTBa. Camoe MOJe3HOE, 4TO OHAa Obl MOIJa caeiaTh, YHUTH M3 IITaTa U CTaTb
bpunancepom.

Bonpocs! pu1s1 06cyxneHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>KEHHOCTb TOT'O WJIM UHOTO COTpYAHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO AENAETE, €CIIU yMeeTe?

3aganue 3. Pa36op keiic-cutyaunu «HyBcTBO 10JIra vs padora Me4Th»

TanaHTaMBBIA MOJOJONH COTPYAHMK YrOBapHBaeT HauyaJbHUKA OIUIATUTh €My ydely B
CIIA, HO MO ee OKOHYAHWUU MOHUMAET, YTO HE MOXKET BEPHYTHCSA B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBCcTBO 10/1ra Vs padoTa MeUThl

Bricoko B HebGe Hapg ['pennanaueit ¢ cymmapHoi ckopocthio 1800 km/u cOmmkanuch aBa
COTpPYAHHUKA TT100asIbHON KOHCanTUHIoBOM komnanuu New World Group.

Ha omnom wu3 naliHepoB neren mnojxaromuid Hagexael aHanutuk llerp [anbues,
Bo3Bpamasiuiics u3 Kamudopuuun B MockBy ¢ yueObl. He NpHUBBIKIINIA K JOJTHUM BO3AYIIHBIM
IIyTEIIECTBUSAM, OH C MHTEPECOM IIOIVIAbIBAI TO B MIUIFOMUHATOP, TO HA CIALIUX IIACCAXKUPOB,
IBITASICh YTaZaTh UX XapakTep, IPUBBIUKA U POA 3aHATHHA. TpaHcaTIaHTHUECKU# mepeneT Obul
IUIE Hero CpPOAHM HPUKIIOYECHHIO, HO 4eM Oousblile OH MpHOMKAJICA K AOMY, TeM TIiyOxe
HOTpy>Kajcs B pa3ayMbs. EMy Hy»HO ObLITIO ONpEIEIUTHCSA: OCTAaBaThCs B KOMITAHUYU MJTH HET.

Hactpeuy Iletpy B apyrom camosiere jeren ero HaudanbHUK Apkaguil Illeuw,
renaupextop mnpencrasurenbctBa New World Group B MockBe. PackunyBmuCh B Kpecie
caloHa OW3Hec-KJacca, OH 3aKa3all CKOTY M XMYpPO YCTaBWIICS Ha IUIABHUBIIHMECS B CTaKaHE
KyOMKHM JbJa. 3akaJeHHbIH B KOMAaHJUPOBKaX BeTEPaH MEXAYHAPOJIHBIX aBUAIMHUM,
00bE3IMBIIMIA 32 CYET KOMIIAHUHM TIOJIMUpPA, ApKaauil BOCHPUHHMAT IEpeneT Kak Jelo
IIPUBBIYHOE U yromuTenbHoe. 1IpaBaa, ¢ Kaxa0i COTHEN KWJIOMETPOB €r0 JIMLO CBETJIEIO0, BEIb
JaifiHep HEYMOJIMMO NPUOJIMKAJ ero K 3aBeTHOM Touke. KamudopHuu, rae ero xaaau COJHIE,
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BO3AyX M BOJa: TOJIOBHOH O(HC pemmi yCTPOUTh BCTpEUy HApTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeana.

«Ecmm yxomuth, TO 4TO A eMy ckaxy? pasMmbiisin Ilerp, - 3apascTByiiTe, Apkanui,
cracu6o 3a Bce, 10 cBumanua?» Jleno B Tom, uro B CIIA oH no3HakoMuiIcs ¢ pa3pabOTYMKaMH,
NPUIYMABIIMMUA MHOTOOOCIIAIONINN CepBUC JUIA KOHTPOJS 370poBbi. MM HyxkeH Obu1
yIpaBJieHell, OTHBINA BOJIM U aMOUIMiA, KOTOpbIMU ObuT ¢ nuxBoil HazjeneH [lerp ['anseB. Ero
NPUTJIACKIIM B KOMaHIY, M 3TO Obula pabora, 0 KOTopoil oH Meutan. Ho B3sATh u yiitu u3 New
World Group on He mor. MockoBckuii (puinran KoMnaHuu omiatui emy odydenue B CIIIA —
0]l MUCbMEHHBIE TapaHTHUH, YTO OH BepHEeTca U oTpadoTaer. M yueOy /i HEro mpoous JMYHO
[eun, pas3risueBIIMiA B HEM TaJlaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYIWJI Ha MOEM
mecte? - cnpocui ceds Iletp u, He Haig OTBeTa, MPUKPBLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nyman o Ilerpe. Ero nporexke HeaaBHO IpHcial eMy HaCTOPaKHUBAOILEE
3JIEKTPOHHOE MUCBMO C HPOCHOOH O BCTpeue, «uTOObl OOCYAMTH NANbHEHIINE IMEePCIEeKTUBBI
paboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIIULIT TEeHAUPEKTOP, Pas3IisabIBas B
WITIOMHUHATOPE TPUOIMKAIOLTYIOCS cepeOpucTyio Touky. — Kak Obl y HEro rojosa oT yCIIeXOB
HE 3aKpYKUIIachy.

Touka 3a OKHOM yBenmuumiIach - 3To ObLT JdaiiHep IleTpa, yToMuBIIerocs OT moiera H
HaKOHEI 3a0bIBLIEroCs KpenkuM cHOM. CaMoneThl pa3sMHMHYJUCh, M, OCTaBIsAs 3a COOOM
MHBEPCUOHHBIC CJIEJbl, pasJeTe]nch B pasHble CTOpoHBL. «Kak Obl M OH Tak He yneTen, —
noayman Illenn. — UM kyna monozasie cnewar? beicTpyro kappepy UM 1oaaBail. YenoBeky
CO3pEeTh HY)KHO, YTOOBI YIpaBisAiTh. A HE CKakaTh C Mecrta Ha mecto. Bmpouem, y Ilerpa
o0s3aTenbcTBa nepe HaMu. U s emy ckosibkum nomor! Hukyna oH He neHercs..»

Kak Ilerpa padoTraTth npuriacuin

Kapsepa Ilerpa cknangsiBajzach 10 CHX IOp, CKOpee, HE OCO3HAHHO, a IO/ BIUSHUEM
YCIICIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. PojoM W3 BOJOroAackoro paiileHTpa, oH 0e3
NPOTEKIMU MOCTYNUI B MPECTHKHBII MOCKOBCKHM BY3 Ha (akynpTeT Ousec-uHpopmaruku. B
To Bpems llerp oTnmuyancs oOKamIIUM  TOBOPOM, MPOBUHIMAIBHON  CKPOMHOCTBIO
HEHCKYIICHHOM NPSMOTOH. «A 3TO BaM,- 3allel OH B JIEKaHAT B HayaJjie MEpBOro y4eOHOro
roga. - BoT kiokBa-To — Hala, ¢ 9KOJIOTHYECKH YUCTBIX 0070T. BoT Macno-To — npHsiHOE! A
3TO KOKJIIOILIKH — /i1 HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a [lerpy npennaranu NpoJOJKUTh 3aHUMATHCS HAYKOW, HO ITUIATHIIU 32
3TO Maino. «Xody B MOCKBE OCTaThCs, a HAa ACIUPAHTCKYIO CTUNCHIUIO Ja)Xe KOMHATy He
CHATb, He roBopsa 00 ocrtasbHOM. Ha YTO XKHUTB-TO?» -OOBACHSI OH CBOEMY HAyYHOMY
PYKOBOJIUTEITIO.

[Topa3msbicnus, IleTp mojancs B KOHCAITHUHI: €ro akaJeMUYEeCKHE YCIEXH MOTr- JIH TaM
NPUTOJUTHCSA, K TOMY K€ IUIaTWIIM B 3TOH cdepe cpaBHUTENBHO Hermioxo. CHayana Obuta ofHa
¢upma, MoTOM Jpyras, HO BCE 3T0 HAllOMHUHAIO eMy O0JI0TO, B KOTOPOM MOKHO OBLIO
OapaxTarbcs 10 KOHa xu3HU. IleTp pacceuian pes3iome, HO B KpyIHbIE KOMIIAaHUM €r0 HE
npuriamai. A caM OH ObUI CIMIIIKOM 3acTeHUYUB, YTOOBI «HAOWMBATHCA», KAK OH CUUTAN, K
KOMY-TO Ha paboTy.

Kak-To Kosuiera mocoBeTOBaJl €My Yalle e3[UTh MO NPOQWIbHBIM KOH(EepeHUusIM Hu
3HAaKOMHUTbCS C HY)XHbIMHU JIOAbMH. HakarmBarh, Tak CKa3aTh, COLMAIBHBIA KamuTal H
OTTauMBaTh KOMMYHHUKaTHBHbIe HaBbIkU. Ha onnom u3 IT-dpopymoB ero u mpumermst Apkaaui
[Heun. MockoBckuii  opuc New World Group B TOT MOMEHT HCKajJl HOBBIX COTPYIHHUKOB, H
TEHIUPEKTOp TOPYYMI KaapoBUKaM mpucMorperbes K llerpy u, ecnum ToT cooTBeTCTBYeET
OKUJIaHUSIM, [IPUTIIACUTH HA coOeceOBaHueE.

lanpueB Obul Ha cenpbMOM HeOe: HAaKOHEU-TO ero 3amerTwiu! OH mpomien Bce  ATallbl
cobecenoBanus. Ilepen 3axmountenbHOil BcTpeueld ¢ HuM lllenn eme pa3 mpocMoTpen ero
npodailfl: OTIUYHBIE PEKOMEHIAIMK U3 BY3a, HEIUIOXHUE OT3BIBBI C MPEXKHUX MECT palbOoThI.
«[loxoxe, MapHIO MOXHO JaTh ILIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH W3 NMPOBHUHIUH, A
TaKue JIIOJHU JepKATCs 32 MECTO U BBIKJIA/IBIBAIOTCS MOTHOCTHION.

-Hy, Mononoii 4yenoBek, u moueMy Bbl XOTUTE pabOTaTh HIMEHHO y HAc? - CIIPOCUII OH €ro,

["anbiieB OTBETHII TOYTH YECTHO:
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-MHe HyXHO TOMOraTh POJHBIM. Y Bac OCMBICIECHHas paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpebGoBaHus, cTaHAapThl. 37€Ch I MOTY MHOTOMY HAy4YHTbCS M NPHUHECTH HOJb3Y
KoMmnaHuu. U s ToToB paboTaTh MHOTO H C PE3YJIbTaTOM.

CiykaBui OH TOJNBKO B OJHOM: €My OBUIO BCE PaBHO, Ha KOro paboTaTh, JUIIb OBl
KOMITAHWHU TPUTOAMIIMCH €T0 3HaHUS, a OIBIT HOLIEN eMy B KapbepHbIi TuItoc. boibiie Bcero o
xoTen Obl paboTaTh Ha ce0s, HO 37€Ch €ero BOOOpaKEHUE OCTAHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOT'O OH MPUAyMaTh HE MOT.

['eHAMpEKTOp MOCTIPAIIMBAI €r0 €Ille O CEMbE, POJICTBEHHUKAX, APY3bsIX M yBICUCHUSX:
«41 crpammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTH U HE MPOCTO Tak. S XOdy 3HATh, YEM JKHUBET
YeJIOBEK, KOTOpoMy s Oyny IoBepsATh». MatTb - cenbCKas yYUTEIbHMIIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTpb emie miaqmas cecTpa — y4YUTCS B IIKOJIE. «DTO XOPOILIO, - HOTyMall
Apxkaauil. -U3 npuianyHON ceMbU, MOTUBUPOBAH, 0€3 3aBBIIICHHON caMOOLeHKW». OHU MOXKaIH
ApYT APYTY PyKH, u ['anblieB npucTynuiI K padore.

Kak IleTp yunThcs yexan

3a maTh Jer paboTrel B koMmnaHuu IleTp cunbHO M3MeHMICS. YBepeHHBIH B cele,
PACKpENOLICHHbIH, ¢ JOCKOM - B HEM TPYyIHO OBLIO y3HaThb TOrO 3aCTEHYMBOTO HOHOIIY,
KOTOPBIM KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Yro x, Iletp, TBI Aenaemb ycnexu - ckasal eMmy Iociie 3aBepluieHus npoekra IlleuH. -
Takumu TeMIaMu Thl KOTAa-HUOY1b MOXKEIlb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBui cebe HOBYIO IUIAHKY, CTApasch MPEB30MTH ceOs U KOJUIET IO
pabote. B croxkHBIX CHUTyalusx oH oOpaancs K ApKaauio - TOT TOJBKO pajJ TAKOMY PBEHHUIO U
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouem, ckunok Ilerpy HukTo He aenan. OH XOpOLIO TOMHMII
TOT JIeHb, KOTJa U3-3a €ro MpocyeTa KOMIaHUM MPUIIOCH NIEPENEIBbIBATh OJAUH MIPOEKT. Toraa
€My YCTPOMJIU IyOJIUYHBIA Pa3HOC Mepe]] KOJUIETaMHU.

Co Bpemenem Iletp Hayumics MPOCUUTHIBATH CBOU U UY)KHME XOIbl, BEPOSITHBIC OMIUOKU. A
rJIaBHOE, JJOOBIBaTh W BEPHO MOHMMATh MH(popMmanmioo. OH cTaa MOJIb30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M Heaoto0nuBain. Mo, BBICKOYKA M CAMOBIIIOOJIEHHBIA THIIL.
"OroucT - 3TO YeNOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBIH cOo00i MHTEepecyeTcs Oojblle, uyem
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MOBBICHIM JIO CTApILEro aHAJUTHUKA, HO 3TO OBLI JJIS HErO MPAaKTUYECKU MOTOJIOK.
On monumain, 4tro 6e3 xopomero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OyJET CIUIIKOM
JIOJITUM U U3BHIIMCTBIM, €CIIM BOOOIIIE MPUBEAET €ro K c(hOPMUPOBAHHOM ellle B Havaje padoThI
LIEIM - BO3MVIABUTH NpeACTaBUTENbCTBO. "Hano exars yuurtbes, ayumie B CIIA, B xopomryro
IIKOJTy Ou3Heca'",- pa3MBILUIST OH.

C stuMm BorpocoM oH nomen Kk Apkanuto [leuny.

- 51 B Tebe He ommbces, - cKazall eMy FeHIUPEKTop. - Thl JOBOJIBHO JAJIEKO MPOJBUHYJICS.
Yero ke Thl XO4eLIb?

- OtnpaBbTe MeHs Ha yueby B CTaudopn, apsapa i Hens?

- Oro Tebe 3auem?

[letp 0OBSICHWI, YTO XOUET MOIY4UTH cTerieHb MBA mo nByXroauuHol mporpamme, 4to
MIO3BOJINT €My IIOJHATH CBOIO CTOMMOCTb M IPOJBMHYTHCS II0 KapbepHOH JIECTHULE B
nanpHeimeM ['eHaupeKTop Morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Maiblii. OTIYCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIlE KOHIIOB, Y HErO €CTh 3aJaTKU XOPOILEro JuAepa, KOTOpble HaJo
pa3BUBaTh.

- OTO IPUIIMYHBIE IEHbIM, CKa3all ApKaJui BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 51 He coMHEBAKOCh.

['eHIMPEKTOp MOCOBETOBANCA C PyKoBojACTBOM B Hplo-Mopke M pemmn pate mapHio
BO3MOXXHOCTb IIOMTH yuuTcsa. Bce-Taku OH B uncie camblx IepcreKTuBHbIX. K ToMy xke monu ¢
XOpoIel MOAr0OTOBKOM KOMIaHUU ObUIH HYXHBI. [lemeBsie Ob110 00yYUTh CBOMX, YEM HAHUMATh
Koro-to ¢ peiaka. Ilerp BeiOpan Cranadopackuit yuusepcurer B KanudopHuu, mo okoOHUaHHH
KOTOPOT'O JIOJDKEH ObUT BEPHYTHCA M OTPadOTaTh €Uie IATh JIET B KOMIIAHWM HA OTOBOPEHHOM
3apmate. «Kabana, KoHEeUuHO, HO Kakoil maHc, - qymain Iletp.- Hago cornmamatses.
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Kak IleTp yBo/IMTBCH pemiua

VYueba B 0JJHOM U3 JTy4IIUX By30B AMEpUKHU CHIILHO MOBIIKsIA HA MUpoBo33penue Ilerpa.
On yBuzen nepes coboil rio0anbHeIi MUP € Maccoil Bo3moxkHocTed. U ¢ Tpama «bounra» B
MockBe CXOAMJI YBEPEHHBIH B CBOMX CHJIAaX MYXYMHA C KOXXKaHBIM MOpTQeEseM B pyKe H
I'PaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHMBIIUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM I0oeXall Ha paboTy - NOBUIAThH
KOJIJIET ¥ pa3BefaTh 00CTaHOBKY. Berpeua ¢ LllenHbIM 10/KHA ObUIa COCTOSATHCS Yepe3 TPU JHS,
u Ilerp xoten k Helt moaroroButhes. C mpusitenieM 1o paboTe OHM BCTPETUIIMCH B Kade.
Anexkcanap batoH, aHanmUTHK HEPTSHOTO CceKTopa, B3sul oben, Iletp orpanuumics xode c
KpyaccaHOM, YeM BBI3BaJl SIBHOE HEIOBOJLCTBO oduimanta. «Kaxercs, Tol OCKOpOMI ero B
Jy4ylIMX 4YyBCTBaxX, - paccMmesuics Anekcannap. — JlaBaii, pacckasplBail 0 CBOMX HMIIEPCKUX
IUTaHAX»

- Ecnu coBcem kopoTko, s Xouy ocrtathes nopabotars B Llltatax, Bwigoxnyin Ilerp. —
[ITyka B TOM, 4TO, KQXETCs, s HAIIed paboTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, yto B CToH(OpAE OH MOAPYKHICS C TPYNIONH MHKEHEPOB,
IPOrPaMMHUCTOB, MapKeTojoroB. OHU MPHUAYyMadd YHUII U MPOrpamMmy, MOMOTAOLIHE OBICTPO
OIIPEEIATh COCTOSIHME 3/I0pOBbsl 4YEJOBEKA: W3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHUE U OLIEHMBAET €ro ICUXOJOorudeckoe cocrositHue. COOTHOCSA 3TO C BECOM U POCTOM
YeJI0BEeKa, BHEIIHUMH YCJIOBHUSMHM, IIOTOJ0W, MpOrpaMMa MOIJIa CUTHAJIM3UPOBAaTh 00 yrpose
3I0POBbIO, & C HAKOIUICHMEM HH(OpMany HpPOTHO3HPOBATH BEPOSTHOCTh HH(ApPKTa WIH
uHcynbTta.  Kopowe, 3TO ObUIa JUMAarHOCTHYECKass MHUHM-Ia0OpaTropusi, BCTpauBaeMas B
cMapTQOHBI.

- IlpencraBnsens, TaM €CTh BCE: KpyThle pe0sTa, MOTCHIUAIbHBIE HHBECTOPHI, YCIOBUSI..
Tawm HeT TosbKO MeHs!

- A xaxk ke komnanus? llled? JoroBop HakoHen?

- He 3nar0. Xouy ero yroBoputb OTCTYIIUThCSI.

— Xwm! Ckopee npobku B MockBe ucues3HyT.. Thl e 3Haellb ero XapaxkTep.

[lepekycuB, npusTeNy HAIPABWIUCE B oQuc. TaM CTOSAI Tyl yibs, 3aHATOIO MEJIKOH, HO
BaxHOH paboroii. [lerpy crano Tocknuso. «boxe, BoT Tans - ona paboraet TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxe ormaxana JABa AecsTka. OMap — IOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy y»Ke CKopo Tmopa Ha neHcuto. Minum JXXopa-10 cux mnop aHanu3upyeT phIHKH
LIEHHBIX OyMar,

XOT$, KaXETCsl, EMYy 3TO AaBHO ocTodepTenoy. [leTp npuxoaui B TUXHM yX&Kac OT TOro, 4To
€My IPEJICTOUT TYT IPOBECTH €ILE MHOTIO JIET, @ BO3MOXHO, - U Bce ocTaBlieecs BpeMs. «Kak
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEeMSATCS NMPHUTU K (PUHUILY EPBBIMHU, — Pa3MBIILIISIT
OH, - a MHOTHE OEryT Tak JAaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HECKONBKO JIHEH OH MOCTydajcs B KaOWHET Apkaausa. Y TOTO IOCHE MOE3IKU
ObUIO XOpolIee HaCTPOEHHE.

- Ecnm yecTHO, sIK BaM 3aTeM, YTOOBI BbI MEHS OTIYCTHJIM, - Hadaa 0e3 3kuBokoB Ilerp. -
S xouy ocrathest mopaborats B CIIIA.

I'engupexTop cayuian He nepedbusas. [leTp pacckaszan o craprane, KyJa ero mo3Bajid, U UX
COBMECTHBIX IUIAHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW AaBHO MeYTal. Y MEHS NOJHO HJIEH, 1 UM
HYKeH, a oHu MHe. — [leTp HeoxxumanHo ocekcs. Pasymeercs, Bce JeHbIM 3a OOy4yeHUE
BepHY. BbI 5xe MeHs 3Haerte!

[lenn xauHyJ roJOBOI U MOGArpoBe.

- Ilpu yem 3x1eck nenbru?! Mel jxe ¢ ToOOW JOoroBapuBaiuCh.. [lymaemib, s Ha TeOs He
paccuntbiBas? M BcrioMHH, Kak Thl BooO1Ie TyT okazaics? Kro tebe nan manc?

- Koneuno, Bel. U 51 3TOTO He 3a0yay. HO s MOHSI, YTO KOHCAJITHHI — HE Moe. JTO
CKy4Hast paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHUIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00EIal BaM.

- Cnymaii, yto ThI BbIneHJpuBacibesa? OTpaboTail cBoe MO KOHTPAKTY U TS Ha BCe
4eThIPE CTOPOHBDI!
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- Tak s >xe roBoOprO: TOJNKY OT MeHsl ceidac He Oyaer. MotuBauu — Houb. S TYT 00y30ii
Oyny. Ornycrute mensi, a? Illenn oryacT ObUI coryiaceH ¢ ero aoBoaamu. Ho ockopOieHHOE
camMoito0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My HOWTH Ha yCTynKu. «CKOJIBKO s eMy MOMOTal,
u urto B urore? Mcnomp3oBan MeHs, Harnen! Ilpenarens!» I'eHOUMpeKTOp HUKAaK HE MOT
YCIIOKOUTBCSL.

Tax, naBail OTJIO)KHMM Hall pa3roBop, - npoueana oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIM ThI cebe ceifuac nopory K kpaxy? Benp mponykr moxer He mnoitu. U Bce. Th
OaHKPOT C MOAMOYECHHOW permyTanueid, Te0s e B NPUIUYHOE MECTO Ooiblle He BO3bMYT! A
Jla’kKe €CIIM BCE CIOXKUTCA, He OOUIIbCS, UTO 3Ta KpUBAsi IOPOKKa TeOs HE Ty/1a BHIBEACT?

- Iocnymaiite.. Takas ygaua Bbimagaer pas B xku3HH. Jla, pucku Benuku. M Bce ke s Obl
nornpoOoBai. A eciii y MEHsI HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCb.

- Yro TBI MHE TYT.. paccKa3blBacillb. BepHercs oH.. J[aBal Tak: IPUXOAM 3aBTpa, ITOAYMan
ewte pas.. 1 1 nogymaro.

[leTp xuBHY U BbILIEN U3 KabuHeTa. «M-ma. Yiinems - ioxo. He yiiems - Toxe mioxo.
On, KoHe4YHO, MHE HacTaBHUK. W celiuac, ecin yBOnIOCh, TO nojaseny ero.. Ho kak e torma
cTapTan 1 MOM MEUTBI?»

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIFOUEBBIX Ie€pOeB MPEICTABICHHON MCTOPUM MOKHO 0003HAUUTh Kak OJarojeresns-
YUUTENNb U KAPbEPHBI YYEHUK. DTUMHU MO3ULUAMH S [IEPEIAI0 CBOE OTHOILIEHUE U K ApKaJuIo
euny, u x Ilerpy I'anbueBy. O0a urpoka, BbIHY)KJICHHbIC 3TOW CHTyaled AeiaTb KaxJbli
CBOM BBIOOpP, pabOTalOT HMCKIIOYMTEIBHO B PAMKaX TOW KYJBTYpPbI, KOTOPYIO s Ha3bIBalO
KYJBTYpOH IIOJIE3HOCTH U KOTOpasl IMPOTUBOCTOUT KyJIbTYype NOCTOMHCTBA. B Hel Kiro4yeBas
JIOTUKA B3aMMOOTHOIICHHIA, OTIPEACIISIONIUX BEIOOD, - 3TO 00OMEH 1o (GOopMyJie «Ialllh Ha JaIllby.

Kaxxnplii M3 WIpoOKOB paccMaTpUBAaEeT JAPYroro Kak CpEICTBO - IOJIE3HBIM s €ro
neicTBuil HCTpyMeHT. OHM HE BHIAT JPYr B JApyre 4YeIOBEUECKOW JIMYHOCTH, 00Jajarouiei
TEM WM HWHBIM JIOCTOMHCTBOM. B 3Toii cuTyauuu 000l BBIOOp — mNparMaTHYHBIA H
MO3UTHUBUCTCKH OPHEHTHUPOBAHHBIN, MO (opMylie «Ieib ONpPaBIbIBAET CPEACTBAY». 3aMEThTE,
yto ["anbpueBa 60blIe BCEro BOJIHYET TO, KAKOBBI OYIyT PUCKHU VIS HETO, a HE 7S (GUPMBI WIH
yuutens-onaroaerens. s ero kapbepHOro pocTa, a He )KU3HEHHOT0 MYTH JIMYHOCTU. U B 310
cutyanuu ['anbplieB B3BEIIMBAET BCE BEPOSATHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEpBBI
yuuTens-0naroaeTensi, KOHEUHO, TaK MM MHAYE BIIMAIOT HA MPUHATUE €TO PEIICHUS - HO HE Kak
€ro 3MOIIMOHAJILHOE MPOSBICHHE, a KaK OLIEHKA MPH MPOTHO3€ TOTO, KaKue JUisi HEero OyayT
nociencTsus. M B 9Tol cuTyalud, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJbTYpPbI MOJE3HOCTH
repod, Kak MpaBHIIO, JENAeT MPEINOYTeHHE B IOJB3Yy TOW (UPMBI, KOTOpas HpeJIOKuiIa
Jyd4Ilue YCIoBus peanu3oBath cebs. Emie pa3 moguepkHy, yTo KOHQIIMKT JIKUT 3a IpeaeIaMu
KYJbTYpbl JTOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTb O JMYHOCTHOM U 3K3UCTECHIMAIBHOM
BbIOOpE TJIABHOTO T'epos HE MPUXOAUTCA. PaHO WM MO3AHO, KOT/AA JIOAM KUBYT HE B JIOTHKE
ycrmexa M HeyJnauu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrMKE NpPECTyIUIEHUS U
HaKa3aHUs, OHU TEM CaMbIM pacueiaoBeYnBatoTCs. OHM MOTYT OBITh yJauIMBbl KaK OM3HECMEHBI,
pPaHO MM IO3JHO ONMCaHHOE MapKecoM OJMHOYECTBO, IyILIEBHAs IIyCTOTa CTaHYT I'PYCTHBIM
MOCJIEICTBUEM MTOJJOOHOTO PO/ia MPOLIECCOB MIPUHATHUS PEIICHUI.

Cepreii ®WJIOHOBHY:

JIaHHBIN Keic — KIaCCUYECKUH MpUMep ATUYECKON TUIIEMMBI, B KOTOPOH JIt000€e pelieHue
CBSI3aHO C ONpEICNCHHBIMH TOCHEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX AMJIEMM HET
[IPAaBUJIBHBIX WM HENPABUIBHBIX PEIICHUM: KaXXJ0€ W3 HUX OINPEINEIseTCs TEeM, KaKUMHU
9TUYECKUMHU IIPUHLUIIAMHA PYKOBOACTBYETCS YEIIOBEK.

Cyns no Tekcry, [leTp BrepBble CTaTKHUBaeTCs C CUTyaluel »kecTkoro Beidopa. o atoro
MOMEHTA OH II0JIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHU C KAKUMH-THOO
MOpajbHBIMU H3AepxKKaMU. O ero cucreMe LIEHHOCTEN MOXKHO CYAUTh TOJBKO IO TOMY, YTO OH
cuuTall, HEOOXOUMBIM TIOMOTaTh MaTepu U CECTPE MOCe CMEPTU OTLA... BeposTHO, mosTomy
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€ro U MydvaeT coBecTh: xouercsa paborath B CIIIA Hajg MHTEpECHBIM IMPOEKTOM, HO Kak
HapyIIUTh JaHHble TOOOM oOs3arenbcTBa M HE mepectath ceOs yBaxarb? llerp siBHO He
OTHOCHUTCS K KaTeTOPHH JIFO/ICH, )KUBYIIUX MO MPUHIUITY «4YeM JaJIbIIE B JeC, TEM CBOsI pyOalika
OIIKe K TeTIy»

[TosToMy, Ha MOW B3IJIAA, TMOPA3MBICIUB O BO3MOXKHBIX IOCIEACTBUSAX HapyLICHUS
JIOTOBOPEHHOCTEH ¢ ApkKaaueMm, OH JOJDKEH HOHATh, YTO TJIABHOE M3 HUX — 3TO MOCTOSIHHOE
BO3BpAILECHUE K MBICIH O TOM, YTO Thl MOCTYIMJI HEMOPSAOYHO M, CIIEAOBATEIHLHO, HE MOJKEIIb
yBakaTh caM ceOs. [locneacTBust Takux pa3MbIIUICHUH MOTYT ObITh pa3HbIMH. OHO M3 HHUX —
HEPBO3bI U 00IMe MPoOIIeMbI ¢ ICUXUKOH. J[pyroe Bo3MOXKHOE MOCIEACTBUE - yOeKIeHUE ce0s
CaMoro B TOM, YTO Thl MOCTYNWJI JIOTHYHO M B JyXe BPEMEHH, IO3TOMY 3/1eCh HE O 4YeM
nepexuBarhb. [10 CyTH 3TO 03Ha4YaeT CMEHY CHCTEMBI LIEHHOCTEH M MOXET MPUBECTH K KPUBUCY
CaMOMIEHTHYHOCTH.

Brpodem, 3Tu 3aMedaHusi OTPa)KalOT MOIO JMYHYIO CHUCTEMY LIEHHOCTEH M STHUYECKYIO
MO3UIIMIO, KOTOPasi MOXET OTIMYAThCS OT MO3UIMM Apyrux moaed. CrieHapuii moBeICHHS,
KOTOpbIi s Mor  Obl mpeanoxutb Ilerpy, coctoutr B creaytomeM. Hamo mnombiTaTbes
JIOTOBOPUTBCST C ApKaJueM O COKpAIIEHUH CPOKa «OTpabOTKU» 33 CUeT HHTEHCHU(UKAIUH
pabotbl. Heo6X01MMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPHIE MCHUXOJOTHYECKUE YCTaHOBKH,
KOTOpbIE MPOSIBISIIOTCA B OLIeHKE npodeccruoHanbHoi cyap0bl  kosuter Ilerpa. Kak xorma-to
cka3an Urops CeBepsiHUH, «HE 3aBUAYH ApYTY, €Cliu Apyr Ooraue, eciid OH KpacUBEH, eciu OH
yMHe#...», Ho He caumkoM ynadHasi Kapbepa KOJIJIETH He JIOJDKHA BCEJSTh B Bac MECCHMMU3M,
€CII BBl CUMTAETEe CeOsl YETOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEYAIOLINM 32 CBOIO
cyas0y. 3amedy, YTO OJJHO U3 BaXKHEHIINX KAYECTB YCIEIIHOTO YeJIOBeKa B HAIlIM JHU- YMEHHE
3aWHTEPECOBATHCS TOW pabOTOH, KOTOPYIO €My NPUXOIMTCS BBINOJIHATH B JAHHBIH MOMEHT,
CIOCOOHOCTh HAJICNATh €€ CMBICIIOM, U30erast HIMHU3Ma U YHBIHHAL.

Onna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npeiokuTh Ilerpy, coctouT B TOM, dYTOOBI OLEHHTH HE TOJBKO BO3MOXKHOCTH, KOTOpBIC
OTKPBIBAIOTCS TEpe]l HUM B Cllyyae Mepexoja B aMEPUKAHCKYI0 BEHUYYPHYIO KOMIIAHHUIO, HO U
PHCKH, CBS3aHHBIE C TaKUM IMEPEXOJOM. YUeT J3THUX PHUCKOB IOMOXKET CJeJaTh KapTUHY
MPOUCXOJISIIETO «IBETHOW», W JKepTBa, KoTopyko IleTpy mpuaercs NOpUHECTH BO MM
MOPSI0YHOCTH, MIOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Utak, s Obl pekomeHnoBan llerpy  BBINOJHUTH XOTs OBl YAaCTMYHO OO053aTENIbCTBA,
KOTOPBIE OH JIaJl CBOEMY HACTAaBHHUKY.

Hrops Canura:

VY TIletpa ecthb MOpalbHBIC, IOPUAMYECKHE U (UHAHCOBBIC O0S3aTENBbCTBA IEPENl €ro
paboToaTeneM, 3aKIIOYAOIINAECS B TOM, YTO 1O OKOHYAHUU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUU TATh JieT. Y ero meda ecth 1uianel Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO
BEepHYBIIUKCS mocie ydeOwl [leTp ycHMIMT KOMaHAy, MOMOXET BBIBECTH OPTaHU3AIMI0 Ha
HOBBII YPOBEHB.

B oroii cutyanuu, naxe ecnu OyayT yperylMpOBaHbI FOpUIUYECKHE U (DUHAHCOBBIC
BONpoCkl, yxoa [lerpa HaHEceT KOMOCCANbHBINA yIIEpO KOMIAHUHM | PEMyTallld TeHepaIbHOTro
TUPEKTOpA.

Tem He MeHee.

[TeTp - MOTIO10#, TATAHTINBBIA, AaMOUIIMO3HBIN, SHEPTUIHBINA MOJIOI0M YenoBek. Ero 1enb-
pasButue u poct. OH yBEpEHHO IIaraeT mo KapbepHOU JECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCS PUCKOBATh. Y HEro, KaK y BCEX HOPMAaIbHBIX JIIOJICH, €CTh CHIIbHBIE U cIa0ble CTOPOHBI,
HO OH, KaK BC€ YCIENIHbIe Joau, He (OKyCHpyeTcsi Ha UCHpPaBIEHUU COOCTBEHHBIX
HEJOCTAaTKOB, a yMEJI0 HCIIONIb3YeT M Pa3BUBAET CBOM CHIJIbHBIE CTOpOHBL. Ero He myraer
MBICITB: «A 9TO, €CITU Mbl TIONMPOOYEeM U HUYETO HE MOIYYHUTCS?», €r0 MyraeT MepCreKTUBA «HE
nonpoboBate»! Ero mpenbnymuil OmbIT TOBOPUT O TOM, YTO HYXKHO JABUTAThCS Najblie, a
3HAYUT, YXOIUTh.

YXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHUIO K ce0e, MIIM OCTABaThCs, UYTOOLI OBIThH
YECTHBIM TI0 OTHOIICHHIO K paboToaaTento? Kak MHE KaKeTcsl 3TOT BOMPOC HOCUT aiis ["anbiieBa
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U MOJI0OHBIX €My JIIOJIeH YMCTO SK3UCTECHIMAIMCTCKUM, a HE MOPaJIbHO-3THUECKUH Xapakrep. 1
B 3TOM CBETE OTBET Ha HETO OUEBUCH: OCTAThCS - 3HAUUT MpeaTh ceOsl.

Bonpocs! nu1s1 06cyxneHus:
1.Pemienne xakoro tuma JOJDKEH NPUHATH [leTp (MHTYMTHMBHOE, OCHOBAHHOE Ha CYXKICHUSX,
paluoHaibHOE)?
2.Kak noctynuiu 661 Bbl OkaXuch B Hoj00HOM cuTyamnmu?
3.Uto MmoxHO nocoBeToBath [lerpy?

3ananue 4.

ITpunnun Iapero

Cpenu cioco0OB MPHUHSATHS YIPABICHYECKUX PELICHUH Bblnensercs «mnpuHuun [laperoy.
Cytp mnpuHIMna, cGopMyJIMpPOBAaHHOIO MTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero,
3aKJII0YAeTCsl B TOM, YTO BHYTPU JAHHOM KaKOH-TUOO rPyNIbl MM MHOXKECTBA TPYII OT/IEIbHbIC
MaJible €€ 4acTu OOHapyKMBAaIOT HAMHOTO OOJBIIYI0O 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX
yAeabHOMY Becy B rpyiie. Hanpumep:

- 20% xnuenToB (ToBapoB) natoT 80% obopoTa win NpudbUIN;
80% kimeHToB (ToBapoB) npuHocAT 20% 060poTa WK NpudbUIH;
20% ommbok o6ycnoBnuBaioT 80% mnoTeps;
80% omubok 06ycnoBnuBaiot 20% moTeps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% ncxoAHBIX TPOAYKTOB onpenessitoT 20% cTrouMocTu rotoBoro uzaenus. [loatomy B
cBs3M ¢ npuHuuInoMm Ilapero ormeuaror coorsercTBue «80:20». B

nporecce paboTel MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaetcs 40%

80% pe3ynbTaToB, octanbHble 80% 3arpaueHHOr0 BpemeHu npuHocsT 20% oO1ero utora.
CrnenoBarenbHO, MEHEIKEpy He IesiecooOpa3HO OpaTbcs CHayana 3a camble JIETKHE Jiena.
Heo6xoaumMo mpUcTynaTh K peIeHUIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bompocstr:

1. Kakyro npakTu4eckyo 1osib3y MO>KHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciyyasix IeHCTBYET 3TOT IPUHLINII?

3. Kakume emé BBIBOABI A MPAKTUYECKOHM DPAOOTHI POCCHUHCKOTO MEHEIKepa MOKHO
crenarh, ucnoinp3ys npuHuun [lapero? OGocHyHTE CBOM MPEATIOKESHHUS.

4. Ilpuenure npumMepsl AeiicTBus 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3ananme S.

[Ipopuarnoctupyiite mo0yr0 mpodiaeMy, ¢ KOTOpPOH BBl CTOJKHYJIHCh 4Yepe3 MpU3MY
TUIUYHBIX Tperpajg (TeXHWYeCKue OWHMOKM, BHEIIHHE (AKTOPhl U IICUXOJOIMYECKHE
NPEIATCTBHA) Ha MTyTH 3PPEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTEIUIEKT KapTy moay4yeHHs oOpa3oBanusi B wuHcTUTyTe. OOpasen
MIPUIIAraeTcs.

& .
" | qpneercrane
\ My
) 5‘ oemapen
m Mhan Mporpamm Myt

y
\ BCTpeuun /4
. < Aeiicraus
e,
e
APyrve sonpocs

~Qoopyzosarme

1
Srepmans

3amanue 7

88



Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHHMMaHUWIO MpeIiaracTcs TECT, MO3BOJSIONIMN OICHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPAaBIICHHsI BPEMEHEM U Ballly KOMIIETSHTHOCTh BO BpEMEHH B IiesioM. Ha kaxpiid
13 BOIIPOCOB MOXHO JaTh OJJMH U3 TPEX BO3ZMOXKHBIX 0TBETOB: «la», «MHorma», «Her».

Bonpocui:

1. B mobGoii paGoTe s craparoch HMETh 3amac (pe3epB) BPEMEHH, BBIICISIIO CBOETO POAa
«HETMPUKOCHOBEHHOE BPEMs» Ha BCAKUH CIIydaid.

2. 51 yeTko 3HaI CBOM JOJTOCPOYHBIC LENH, MOCTOSHHO NEPXKY MX B YME€ M MEPUOIUYECKHU
00/TyMBIBaIO CIIOCOOBI UX JTOCTHIKCHUSI.

3. S perynspHO KCHONB3YIO JEIETUPOBAHUE, MOPYyYask IPYTUM JIOJSM BBIIOJIHEHUE BAXKHBIX AJIA
MEHS 33/1a4.

4. 51 monpoOHO TUTAHUPYIO TIIATH, STAIbl JOCTIKEHUS CBOUX IIEIICH.

5. 51 moHuMaro, 4To OOIIEHUE C APY3bsIMH B pabodee BpeMs — IOMEXa, U CTaparoch M30erarhb
TaKUX CUTYyaIuil.

6. 51 yBaxkaro 1 IICHIO COOCTBEHHOE BPEMSI M CTapatoCh JOOUTHCS YBAXKEHUS K CBOEMY BPEMEHHU H OT
JIPYTHUX JIFOJEH.

7. sl maHupOBaHMs CBOETO BPEMEHH 5 UCIIONIb3YIO 3aIUCH.

8. Kaxnprii paboumii JeHb S HAYMHAIO C ONPEACICHUs] TOTO, YTO HYXXHO CJENaTh B TEPBYIO
ouepenn.

9. B cBoux genax st CTpOro Npuaep>KUBalOCh YCTAHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaK COOCTBEHHBIE OWOPUTMBI U IUIAHUPYIO CBOM Jella C YYETOM CBOUX
«BHYTPCHHUX YaCOBY.

11. 51 ymeto u cTapatoch KOPOTKO TOBOPUTH 110 TeNe(OHy.

12. 1 NOBOJEHO HACTOHYMBBHIN YEIOBEK M OOBIYHO, HECMOTPS Ha IIOMEXHW W OTBJICUCHUS,
MPOJI0JIKat0 PaboTaTk MO IUIaHY.

13. Tlepen nauanom J1r000# pabOTHI 5 TIIATEIHLHO 00 {yMBIBAIO €€, TUIAHUPYIO, 9YTO MHE MOXKET

MTOHATOOUTHCS, CPOKH U 3TAIbl PabOTHI H T. II.

14. 51 ymero TOBOPUTH «HET» HEOKHUIAHHBIM JeJIaM H JTFO/ISIM.

15. B xoHIie pabouero aHs s aHATU3UPYIO BCE, YTO MPOU30ILIO, 00AYMBIBAIO, YTO MHE MEIIAJo, a
YTO TIOMOTaJI0 BOBPEMS BBIIIOJIHUTE Pa0oTYy.

16. PyrunHble nena s cTaparoch AelaTh KPYIMHBIMHU 0J10KaMU, OBICTPO, CIIOBHO «IIOTOKOMY).

17. S perynapHo paboTaro ¢ oOpraHaii3epoM, 3alMCHOW KHHXKKOW W T. I, CPEICTBaMH,
MIOMOTAIOIIMMU MHE JIy4Ill€ YIPABISITh CBOUM BPEMEHEM.

18. S ymeto Opatbces 3a m100y10 paboTy OBICTPO U PEIIUTENBHO, 0€3 JHUIIHENH «PaCKauKI».

19. Jlaxe ciydaiiHbie ITOTEPH BPEMEHHU (BPOZAE CTOSHUS B OYEPEH) Sl CTAparOCh UCIOIB30BAThH C
TMIOJIb30M.

20. S cuwurar, 4TO OTABIX — HTO CMEHA JEATEIBHOCTH, €r0 TaKXKe HAaJI0 IUIAaHUPOBATh U
MPOJYMBIBATb.

21. MHe Ilerko TOMpPOCUTh MOMOINHM y JIPYTHX JIOACH, B OCOOSHHOCTH, €CIIA 3TO IMOMOXET MHE
JydIle paclpeaeNuTh U CIUIAHUPOBATh MOE BPEMS.

22. OOBIYHO s JIETKO TIOHMMAI0, KaKhe U3 MOMX JIeJ SIBIITIOTCS HauOoyiee BKHBIMHU, U UX HYKHO
BBITIOJIHUTD B MIEPBYIO OUEPEb.

23. 51 umero yeTKoe MpeACTaBICHUE O CBOEH OyayIell kapbepe.

24. 51 paHee y>Ke UHTEPECOBAJICS PA3NUYHBIMU CUCTEMAMH U METOJAMHU YIIPABICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa YIPABICHHS JTUYHBIM BPEMECHEM.

O0paboTka pe3ynbpTaToB TECTa!

1 3a xaxcowii omeem «/{ay evl nonyuaeme 2 danna, 3a omeem «Hnozoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crootcume (npocymmupyiime) noayuenHsle 8amu 3a Kaxicowlll GONPoOc OALLbL.

3 Ecmwu eaw pesymomam om 40 0o 50 6ainoe — 6vl umeeme BbICOKYH) JUUHOCIHYIO
KOMNEmMeHmHOCMb 6 YNPAGIEeHUU DEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 bannoe — y eac cpedHss (HOpMaibHAs) KOMIEMEHMHOCb 8
VIPAGLEHUU BPEMEHEM.

Ecnu 6aw pezyniomam om 18 0o 28 6anios — Hu3Kas KOMNEmMeHmHOCMb 8 YNPAGICHUU BPEMEHEM.

Peszynomam menvwie 17 6annos ykazvigaem Ha mo, 4mo bl HEOOCMAMOUYHO KOMNEMEHMHbl 8
ynpaenenuu coocmeennvim  gpemenem. Ckopee 6ce2o, bl HeNpoOOYKMUBHO mepsieme OpacoyeHHbie
MUHYIMBL U 4ACbL C8OCTL HCU3HU, UL UX PA3BOPOBLIBAIOM OKPYJIcaruue.
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Tect Ne2 Oprann3oBaHHBIH U BBl 4ETOBEK?

Chpoc Ha OpraHM30BaHHBIX JIOJEH BCerJa MNpeBBIIAN, MPEBHILNACT M OyIeT NpEeBBIIIATH
npeanoxenre. OpraHM30BaHHOTO YEIOBEeKa OTJIMYAET ONpeAeIeHHas CUCTeMa PadOThl, TEXHUKA JTMYHOTO
TpyJa, YBaXXCHHE BpPEMEHM U TOHKOE IIOHMMAHME 3aKOHa ero sKoHoMmuu. Ilo cpaBHeHuto c¢
HEOpraHU30BaHHBIMKM OH JelaeT B 3 pasza Oosblie, MpoxuBas Kak Obl 3 xu3HU. OpraHu3oBaHHBIN
YeJIOBEK YMEET YIPaBJsTh U BpeMeHeM, U AenaMu. Ero cTuiab paboThl, pe3yIbTaThl TPyAa MOKA3bIBAIOT,
YTO OpTraHu3alus B pyKax 4eJIOBEKa - OrPOMHas CHJIa.

[Ipennaraemslil TECT CIIyXKHUT HE TOJBKO CPEICTBOM INPOBEPKU JMYHON OPraHW30BaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MOOYOUTh K MOCTHXKEHHIO CEKPETOB CaMOOPraHM3aldH, BBIPAOOTKE
OpPUTMHAJBHBIX HABBIKOB U IPUBBIYEK.

Kak nonb3oBatbes Tectom? Ilocne mpouTeHHs KaKIOrO BONPOCa HYKHO BBIOPATh TOJBKO OAMH
BapHaHT OTBETA. 3aTE€M IO K04y, KOTOPHII IIOMEIIEH B KOHIIE TECTa, HAWANTE KOIMYECTBEHHbIE OLIEHKU
BBIOpaHHBIX BaMU BapHaHTOB OTBETOB. /laniee CloOXKHUTE Bce OLIEHKU U MOIYYEHHYIO CYMMY COOTHECHTE C
OIICHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCTE KIII0UYa K TECTY.

1. UMEIOTCA JIM YV BAC TIJIABHBIE, OCHOBHLBIE TIIEJIM B XW3HU, K
JOCTMKXEHUIO KOTOPBIX BBl CTPEMUTECH?

A. 'Y MeHs ecTh Takue LeH.

b. Pa3Be Hy:kHO uMeTh Kakue-To 1enu? Benp )Ku3Hb Tak U3MEHYUBA.

B. Y MeHs ecTb r71aBHbBIE LENH, U 51 TOTYUHSIO )KU3Hb UX JOCTUKECHUIO.

I'. llenu y MeHs €CTh, HO MOSI )KU3Hb, JISATEIILHOCTh HE CIIOCOOCTBYIOT MX JOCTHXEHUIO.

2. COCTABJIAETE JI1 BbI IUTAH PABOTEI, IEJI HA HEJEJIIO, AEHB, UCTIOJIB3YA AJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazaTh HM «Ja», HU «HET», TaK KaK HaMeualo TJIaBHbIC JieJla B TOJIOBE, a IUIaH Ha
TEKYIIHI JCHD - B TOJIOBE WM HA JINCTKE OyMard.

I'. IIpoGoBan cOCTaBIATH IUIAH, MCIONB3YS IS TOTO €XKEIHEBHUK, HO MOTOM IMOHSJI, YTO 3TO
HUYETO HE JaeT.

. CocTaBnsrh MmiaH - 3TO JUIIb UTPa AJIS B3POCIbIX IO B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHWUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTyuThIBaIO B TEX CIy4asx, KOrJa BUXKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIHUBOCTb.

B. OTuuTeiBar0, HECMOTPSI HUA Ha KaKue CyObEKTUBHBIC WIH 00 BEKTUBHBIC IPUYHHEI.

B. Ceiiuac u Tak Bce pyraroT ApyT Ipyra, 3a4eM XKe eIlle OTYUTHIBATh CaMOoro ce0s?

I'. ITpunep:xuBarOCh TAKOTO MPUHIUIA: YTO YJAIOCh CAENATh CETOJIHS -XOPOIIOo, & YTO HE yAAIOCh
- BBITIOJNIHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BBl BEJETE CBOIO 3AIIMCHYIO KHUWXKY C HOMEPAMU TEJIEOOHOB
JIEJIOBBIX JIIOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEN U T. /1.2

A. Sl - X0341H CBOEH KHMIKKHM; KaK X04y, TaK M Bedy 3amucu TenedoHoB, ¢pamuiuii, MeH. Ecnn
MOHAIO0UTCS Yei-TO TenedoH, TO 00s3aTeILHO HAHIY ero.

b. Uacto MeHSI0 3auCHBbIC KHIDKKH C 3aITUCSAMU Tele()OHOB, TaK KaK HEIIaTHO UX IKCIUTYaTHPYIO.
[Tpu nepenucke TeneOHOB CTaparOCh BCE CACNIATh MO «HAYKE», OJHAKO TIPU JTATBHEUIIIEM T0Ih30BaHNUH,
MOTIOJTHEHUH 3alKcell BHOBh COMBAIOCH Ha ITPOU3BOIBHYIO 3aITUCh.

B. 3anucu tenedonoB, paMunmii, UMEH BeIy MOYEPKOM «HACTPOCHUs». CUNTAI0 BaXKHBIM, YTOOBI
ObLT 3anucaH HoMmep TenedoHa, GaMuiusi, UMs, OTYECTBO, a HA KAaKOH CTpaHUIIEC 3alMCaHO, MPSMO KU
KPHUBO - HE UMEET 0COOOTO 3HAYCHHS.

I'. Ucnonp3yto OOMICTIPHHATYIO CHCTEMY: B COOTBETCTBUH C aj(haBUTOM 3alUChIBal0 (DaMUIIHIO,
WMs1, OTYECTBO, HOMEP Telle()OHa, €CITU HYXKHO, TO M JOMOJHUTEIbHBIC CBEICHUS (aApEC, MECTO paOOThI,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIW, KOTOPBIMM HEYUACTO IIOJIB3YETECH.
KAKOBBI BAIIX [MTPUHIIUIIBI UX MECTOPACIIOJIOXXEHW A?

A. Kaxknas Bellp JI€KUT TaM, TJe €l XoueTcs.

b. IIpuaepxxuBaroch NpUHIMINA: KaKIOH BEIIN - CBOE MECTO.

B. Ilepuoandeckun HaBOXKY MOPSAOK B PacCHOJIOKEHHUM Bellel, mpeaMeToB. 3aTeM Kilaay uxX Kyaa
MpHETCs, YTOOBI HE 3arpyXarh roJIOBy MecTopacrnoioxeHneM. CIyCTs KaKOe-TO BpeMs OISTh HaBEAy
MOPSIIOK U T. II.

I'. Cuuraro, yTO JAaHHBIM BONPOC HE UMEET HUKAKOTO OTHOIICHUS K CAMOOPraHu3 alluu.
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6. MOXETE JIM BbI 110 UICTEYEHMUN AHA CKA3ATD, I'IE, CKOJIBKO U T1I0 KAKVM
[NPUYNHAM BAM ITPUIIJIOCH HATIPACHO IIOTEPATH BPEMA?

A. Mory cka3atbk 0 MOTEPSIHHOM BPEMEHHU.

b. Mory ckazaTh TOIBKO O MeCTe, Tie ObUIO HAPacHO MOTEPSHO BPEMSI.

B. Ecau 651 moTepstHHOE BpeMs 00pallanoch B AEHBIH, TOTAA OBl sL CYUTA €TO.

I'. Beerna xopomo mpencTaBisiio, TAe, CKOJIBKO U Mo4YeMy ObUIO MOTEPSIHO BPEeMSI U M3BICKUBAIO
MIPUEMBI COKPAILIEHHS €T0 MOTEPh B TEX KE CAMBIX MECTAaX MM CUTYallHsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBEILJAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUME N3 I[TYCTOI'O B IIOPOXHEE»?

A. IIpennararo oOpaTuTh BHUMaHUE Ha CYILIECTBO BOMPOCA.

b. JIto6oe coBemanue nnu codpanue npeacTaBisieT co0oii coyeTaHne Kak MOJHOT0, TaK U IyCTOTO.
Korzma uzper monoca momHOro, To HEMHOTO YTOMIISIEIIBCS W JUIA PaspalKH... XKAELb IMycToe. B TakoMm
Yepel0BaHUH U POXOST COBEIIaHUs Wi coOpaHus. Ml HUYero TyT He MoJeaelb.

B. Ilorpyxaroch B «<HEOBITHEY.

I'. Haunnato 3aHUMaThCSI TEMH AeJaMu, KOTOPBIE B3sUT C COOOH B pacueTe Ha «IepeIBaHUe».

J. Tuxo 1 He3aMeTHO NOCTaparCh YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIAAOM. BYJIETE JIN
Bbl VJIEJATH BHUMAHHUE HE TOJIbBKO COIAEPXXAHUIO JOKJIAJA, HO M EI'O
MNPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JOKITAZTIA?

A. byny yaenaTe camoe cepbe3HOE BHHUMAHHE COAEpXKaHWIO JAokinaza. Jlymaro, dYTO
MPOJOJLKUTENILHOCT €r0 HYKHO ONPENeNATh JHUIIL NpUOIu3uTeasHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCerja JaxyT BpeMsi, YTOObI €ro 3aKOHYHTH.

b. Yaensio B paBHOI cTeneHN BHUMaHUE COAEPIKAHUIO U MPOJOJDKUTENBHOCTH TOKIAIa, a TaKKe
€ro BapuaHTaM B 3aBUICHMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl MCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVTY JUIA
BBIIIOJIHEHUA 3AAYMAHHOTI'O?

A. Craparocb, HO y MEHS HE BCEra IoJIy4yaeTcsi B CHITy JJMYHBIX MPUYHH (YIalOK CHJI, HACTPOSHHUS
HT. I.).

b. He crpemmioch K 3TOMy, TaKk Kak CYMTAar0, 4TO HE HYXHO OBITH MEJOYHHIM B OTHOLICHHUU
BpPEMEHH.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE oOronuuis?
I'. Craparoch 1 nbITal0Ch, HECMOTPS HU HA 4TO.

10. KAKYIO CHUCTEMY ®OUKCALIMM IIOPYYEHU, 3ACEJAHUI U IIPOChE BBbI
NCTIOJIb3YETE?

A. 3amucelBalo B CBOEM ©KEJHEBHMKE, 4YTO BBIIOJHUTH HU K KakOMYy CpOKY.
b. ®ukcammio  Hambojee  BaXHBIX  I[OPYYEHHH, Mpock0, 3aJaHUi NPOU3BOXKY B CBOEM
©)KEAHEBHUKE, MEJIOYb MBITAIOCH 3aIOMHUTE. Eciii 0 Hell 3a0bIBato, TO HE CYMTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3a1ioMHUTH OPYYEHUS, 3aJaHUS U IPOCKOBI, TAK KaK 3TO TpEHUPYET namsTh. OnHaKo
JIOJIKEH MPU3HATHCA, YTO NMaMATh YaCTO MOJBOAUT MEHS.

I'. IlpunepxuBaroch NpUHLOKINA «OOPATHOM MaMATH»: MYCTh NOMHHUT O 33JaHUSX M MOPYYEHHUIX
TOT, KTO MX jAaeT. Ecim mopydeHue HyXHOE, O HeM He 3a0yAyT M BBI3OBYT MEHS IJIsi CPOYHOIO
HCIIOJTHEHHS.

11.KAKAA ¥V BAC TOYHOCTD ITPU JEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHNA,
COBEIIIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplue Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEIIAHUS WM 3acelaHHA.

B. Kak npaswiio, ona3apIBaro o pa3iIuyHbIM IPUIHHAM.

I'. Beerna omasgpiBaro, XOTsl MBITAIOCH NMPUWTH paHbiue wid BoBpems. . Ecaum Ob1  Obuio
W3JaHO HaydHoO-momyJsipHoe wu3fanue «Kak He omaszgpiBaTh», 5, BEpOATHO, Haydwics Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHME BBl TIIPUJAETE CBOEBPEMEHHOCTU BbBIIIOJIHEHNWA
3AJIAHUS, TIOPYUYEHUI, ITIPOCHB?

A. Cdurtaro, 9TO CBOEBPEMEHHOCTh BBINIOJIHEHHS - 3TO OAWH M3 BaXXHEMIIMX MOKAa3aTeled MOEro
yMeHusi paboTaTh, CBOEro poaa TpuymMd opraHuzoBaHHocTH. OJHAKO MHE BCerja Koe-4To He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEeMEHHOCTh BBINMOJIHEHUS - 3TO 3BEPh, KOTOPBIH MOXKET YKYCHTh HMEHHO B Ty MHHYTY,
KOr'Zia 33JjaHHe BBIMOJIHEHO. JIydllle HEMHOTO 3aTSHYTh BHIIIOJTHEHHUE 3aJaHMsL.

B. Ilpennmountaro NOMEHBLIE pacCyXIaTb O CBOEBPEMEHHOCTH, a BBINONHATH 33JaHUA U
MOPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBINOJHATH 33JaHUE WM MOPYYECHUE - 3TO BEPHBIH IIAHC MOIYYUTH HOBOE.
HcnonHuTenbHOCTD BCera CBOCOOPa3HO HAKa3bIBACTCS.

13. IPEAITOJIOXKHNM, Bbl OBELHAJIM YTO-TO CHAEJIATH WJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWIIMCh TAKHMM OFBPA30OM, YTO
BBIIIOJIHUTh OBELHAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0mry yenoBeky 00 H3MEHEHUH 0OCTOATENILCTB U O HEBO3MOKHOCTH BBHIITOJTHUTH OOCIIAHHOE.

b. TlocTaparoch cka3aTh 4eJIOBEKY, YTO OOCTOSATENBCTBA M3MEHWJIMCH M BBHIMOJIHEHHE OOCLIaHus
3aTpyAHUTENbHO. OZHOBPEMEHHO CKaXYy, UYTO HE HY)KHO TEPATH HAAEKIy Ha 0OeHIaHHOE.

B. Byay crapatbcsi BEIMOMHUTE obOeranHoe. Ecau BBINOIHIO - XOPOILO, HE BBIMOJHIO - TOXE HE
Oela, TaK KaK s JOBOJBHO PENIKO HE CACPKUBAIO CBOMX OOCILAaHHH.

I'. Huuero He Oyny cooOmmaTh 4yenoBeKy. BoimonHio obeniannoe Bo 4To0bI TO HH CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIN JH BBl YETOBEK?»:

Howmep Bompoca BapuaHTbl OTBETOB M UX OLICHKA B Oasiax

A b B r )|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIN JIU BBl YEIOBEK 7»:

Habpannas Ymo o3navaem Habpaunas cymma 6anios
cymma 6ann06

Bm1 - OpI‘aHHBOBaHHLIfI YCIIOBCK. EZLI/IHCTBCHHOC, 4YTO MOXXHO BaMj
IIOCOBETOBATH: HC OCTaHABIIMBANTEChH Ha AOCTUTHYTOM YPOBHC
OpTaHU30BAHHOCTH, paSBHBaﬁTe €€ 1 JaJIblIC. HyCTL BaM HE€ KaXXCTCs, 4YTO
72...778 BbI JOCTUIJIN npez[ena! OpFaHI/I3a]_II/I}I, B OTJIMYMUC OT MTOPpUPOJbI, OACT]
HAHOOIBIITNN Sq)(i)eKT TOMY, KTO CUHUTACT €€ PCCYPChl HEUCUCPITACMBIMHU.

Br1 cumrtaere OpraHu3aluro HEOTBEMJICMOI YacTbhI0 CBOCTO <«(S1».
OTO AacT BaM HCCOMHCHHOC NPCUMYHICCTBO MNEpCa TCMHU JIFOAbBMU,
63 ...71 [KOTOPBIC MNPHU3BIBAIOT OPraHU3alUIi0 «I10[J PYXKBE» B Cllydac KpaﬁHCﬁ
H€06XOI[I/IMOCTI/I. Bam CJICAYCT BHHUMATCIBLHEC JMPUCMOTPETHCA K
CaMOOpraHn3anuu, yJIydllnuThb €C.
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Bam 06p8,3 JKHU3HHU, BalllC OKPYXKXCHHUEC HAYUUJIU BacC OBITH KOE B 4eM|
OpTaHU30BaAHHBIM. OpFaHI/ISOBaHHOCTL TO IOABILICTCA B BalllHX
Z[CﬁCTBI/I}IX, TO HcYe3aeT. OTO MMpU3HaK OTCYTCTBHUA YETKOH CHCTEMB]
CaMOOpraHn3anuu. He HYXXHO AyMaTb, 4YTO OPraHU30BAHHOCTL - 3TO
CTUXUSA, yaaya. CYH_[CCTByIOT npaBujia, Ha OCHOBC KOTOPBIX CTPOUTCH
CUCTCMA CaMOOpraHnu3anuu. HOCTapafITCCL MMpoaHaJIM3UPOBATL CBOU

62 u H1Ke - o
NECTBHSA, PACXOJbl CBOETO BPEMEHH, TEXHUKY JIMYHON pPaOOTHI, U BBI
YBUAMTE TO, O YeM W HE TOJ03peBaeTe B HacToslee BpeMs. UToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HYXKHO MPEOAOJIETh CeOsl, UIMETh BOIIIO H
[YIIOPCTBO.

3aganue 8

[Ipocmotp punbma o TaliM-MeHEHKMHTY.

Bonpocsl n1s o0cyxnenus:

1. IlepeuncauTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B xakux cny4dasax cieayeT roBoputb «Her»

3. Kak M0O>XHO pacunuTaTh CTOMMOCTb CBOETO BpeMeHH? /|11 4ero Hy’>kHa 3Ta BEIMYUHA.

9.2. MeToan4eckne peKOMEHIAIUH 0 OAr0TOBKE MUCbMEHHBIX PadoT (Yu4eOHbIM IVIAHOM
He NPeIyCMOTPEHO)

Pecdepatsl BBIMONHAIOTCS CTYIGHTAMH B Ka4€CTBE OTPAOOTKU IMPOMYIIEHHBIX 3aHATUI

Tembl pedepaToB no qucuumInHe «MeHeKMEeHT»

1. IIkona HAy4HOTO YIpPABJICHUS: BUJHBIC IPEACTABUTEIN, OCHOBHBIE TPY/Ibl, KIIIOUEBBIC
uje, BKIaJ B OPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AZMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEJCTABUTEIN, OCHOBHBIC TPY/IHI,
KJIIOYEBbIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. Illkona dYenoBEYECKUX OTHOIICHUWH (HEOKJIACCHLU3M): BHIHBIC MPEICTABUTEIH,
OCHOBHBIE TpYJIbl, KJIIOUEBBIC MJEH, BKJIaJ B (JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO
MEHE[)KMEHTA.

4. Illxonbl MOBEACHUYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHUJHBIE IPEACTABUTENH,
OCHOBHBIE TPYJIbl, KJIIOUEBBIC MJEH, BKJIaJd B (JOPMHUPOBAHHUE U PA3BUTHE MPOPECCHOHATHLHOIO
MEHE)KMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJIOB: BHUAHBIC IPEACTABUTEIN, OCHOBHBIC TPYIH,
KJIIOUEBbIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMU YNpaBICHUS B MEXKIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpaBineHue kauectBoMm (7Total Quality Management), ynpaBienue 3HaHusiMU (Knowledge
Management), KIMeHTOOpUEHTUpPOBaHHBIH MeHekMeHT (Client Relationship Management),
cOanancupoBaHHas cuctema rnokasareneit (Balanced Scorecard), ynpasienue 3¢ (eKTUBHOCTBIO
(Business Performance Management), ymnpaBieHue croumocteio kommanuu (Value-Based
Management) n np. x xapaktepucTuka. BbI30BbI COBpeMEHHOMY MUY .

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUS U PA3BUTHS —
JBIDKEHUE 3a HAy4yHYI0 opranuzanuto tpyaa (1920-30-e rr.).

8. Ynpanenueckas Mbiciib Poccun XX B. COBEpLIEHCTBOBAHUE CUCTEMBI IIJIAHUPOBAHUS
U yIIpaBJI€HUs HApOJHBIM X03siicTBOM (1960-1980-€ rr.).

9. Ympasnenueckass Mbiciab Poccunm XX—XXI BB. Ilepexox Ha mnpodeccrnoHaIbHBIN
MEHEPKMEHT B YCIOBUSX PbIHOUHOM 3koHOMMKH (1990-2010-¢ rT.)

10. Opranuzauus: NOHATHE, OCHOBHBIE 3aKOHBI, BUBI.

11. Crparernueckoe BUAECHHE W MHCCUS OpraHM3alliU: Ha3HA4YeHHE, Kiaccudukanus,
0c00eHHOCTH (POPMUPOBAHHUSL.

12. Henu ympaBneHus: kiaccudukanusi, TpeOoBaHus K pa3paborke, (QOpMbI
yCTaHOBJICHHS, yTipaBiieHue 1o uensim (MBO).
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13. JKusHeHHbIN UK OpraHu3anuu: NoHsATue, koHuenuuu A. Anuseca u JI. I'pelinepa,
UX COZepKaHKE, CPABHUTEIIbHAS XapaKTEPUCTUKA CTAANM Pa3BUTUSI COBPEMEHHBIX KOMIIaHUM.

14. Opranuszanus Kak cucreMa. BHYTpeHHss M BHEIIHAA cpena. XapaKTepUCTUKa
OpraHM3ali KaK CHUCTEMBI: pa3lelIeHue TpyAa U CHeUualu3alusi, CBSI3U U MEXaHU3MBbI
KOOpJMHALIMH, CTENIEHb LIEHTPAJIN3aLUY, OPIaHU3aLlMOHHBIE IPAHULBL.

15. XapakrepucTuka OpraHu3allMd Kak CUCTEMBbI: Pa3eiieHUE TpyJla U CHEeLHalIn3alus,
CBA3M U MEXaHMU3Mbl KOOPAMHALIUU, CTEIEHb LIEHTPAIN3aLlU1, OPTraHN3allMOHHbIE TPAHULIBL.

16. Cpenpl opranuzauuu. OCOOCHHOCTH €€ afanTalid K BHYTPEHHUM M BHEIIHUM
U3MEHEHUSIM.

17. ®ynkuus MIaHUPOBAHMSI U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IIPAKTUKE.

18. ®dyHKuMA UIAHUPOBAHMSI U €€ MECTO B MOEH JIMUHOM KU3HHU.

19. ®yHkuusg NIpOrHO3UMPOBaHUS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKOM ITPAKTUKE.

20. ®yHKUMA IPOrHO3UPOBAHUS U €€ MECTO B MOEH JIMUHOM JKU3HHU.

21. ®yHKuMA OpraHU3alUu U €€ MECTO B COBPEMEHHOM yIIPaBIEHUECKON ITPAKTUKE.

22. ®yHKUMA OpraHU3alUy U €€ MECTO B MOEH JIMUHOM JKU3HMU.

23. ®yHKUMA KOOpAUHALIMM U €€ MECTO B COBPEMEHHON yNPaBIEHUYECKON IPAKTHKE.

24. OyHKUMA KOOpAUHALMY U €€ MECTO B MOEH JIMYHOM JKU3HU.

25. ®yHKUMA MOTHBALMM U €€ MECTO B COBPEMEHHOW yNPABIECHUYECKON IIPAKTHKE.

26. OyHKUUS MOTHUBAIIMHU U €€ MECTO B MOEM JIMUHOMN KU3HU.

27. ®yHKUHA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHUKE.

28. DOyHKUHUS KOHTPOJISI U €€ MECTO B MOEH JIMUHOM KU3HU.

29. Unterpupyronme (QyHKIMH MEHEKMEHTAa M UX MECTO B COBPEMEHHOI [esI0BOH
IIPAKTHKE.

30. Cessyromue (QYHKIMH MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW JIEeJIOBOM
IpakTHKe. Pojib KOMMyHUKalMil B yIpPaBJIE€HUU: OCHOBHBIE MOHATHUSA, IPOLECC KOMMYHHUKALIUH,
KOMMYHUKAI[HOHHBIE CETH U CTHJIHM, NPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAaKTaX M IYTH HUX
yCTpaHEHHUS.

31. Cessyromue QYHKIMH MEHE)KMEHTa M HX MECTO B COBPEMEHHOW JeJIOBOM
NPaKTUKE. YTIPaBJIEHUYECKUE PEIICHUS: TMOHATHE, KiIacCU(UKAIMs, ATamnbl  pa3pabOTKU H
pean3anuy.

32. CesByromue (QYHKIHMA MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW JeJIOBOM
IIPAKTUKE. Y CJIOBUS NPUHATUS KAYECTBEHHBIX YIIPABJICHYECKUX PEILICHUN.

33. Cessyromue (QYHKIMH MEHE)KMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
npakTuke. MeTo bl pa3paboTKy, MPUHATUS U ONTUMU3ALUHN YIPABICHYECKUX PEIICHUH.

34. JlenerupoBaHue IOJHOMOYMI U HOPMBI YIIPABIIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenmanbHble (DYHKIMM MEHEHKMEHTa W HMX MECTO B COBPEMEHHOW JeIOBOM
IIPAKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIM aHaIM3 IMpolecca YHpPaBICHUSA: OLEHKa COCTaBa
(byHKUMH, paB 1 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHYecKHi Tpy/: MOHITHE, KIOYEBbIC IPU3HAKU U cofepxaHue. TpeboBaHus
K IPpo(eCCUOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABToMaTu3upoBaHHOE paboyee MECTO MEHeMKepa: TpeOoBaHHS K  €ro
MPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecIIeYeHuE.

39. UndopmanronHoe odecrieueHre ynpaBieHUs opraHusanueil. 3HadyeHue U CyIHOCTh
uHpopManuu, € TUIbI, KATETOPUH U UCTOYHUKU. Posib MH(OPMAIIMOHHBIX TEXHOIOIHH B
NESTEIbHOCTH MEHEDKEpa.

40. ucdpoBble TEXHOJOTUM B YMPABICHUH COBPEMEHHBIMH KOMIAHUSAMH; LEIH U
3aJ1a4¥, IEPCIEKTUBHBIC BOZMOXKHOCTH U 0KHUIaeMbIe 3 (HEKTHI.

41. PykoBOIUTEND U €I0 MECTO Ha MPEANPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunp pyKOBOJACTBA: MOHATHE, Kiaccu(UKaus M OCOOCHHOCTH HPHUMEHEHHS B
COBPEMEHHOM YIIPaBIECHYECKON IIPAKTUKE.

43. Metoapl yIpaBiIeHHs: MOHATHE, KiaccU(UKAIUs, OCOOCHHOCTH IPHUMEHEHHUS B
MIPAKTUKE PabOThI COBPEMEHHBIX PYKOBOJHUTENIECH U MEHEIKEPOB.

44. Teopuu IuAepcTBa U UX CPaBHUTEIbHASI XapAKTEPUCTHUKA.
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45. JlupepcTBO B OpraHu3anuu: 0COOEHHOCTH BOCIIMTAHUS JTUIEPOB.

46. Ilepconas kak MMIIEpaTUBHBIA  pecypc OpraHu3alMd M €€  TJIaBHBIN
UHTEJJIEKTyaJIbHBIN KaluTall.

47. HoBble koHuenuuu HR (3axokpatus, reiimuzanus, yIpaBJIEHUE NPOEKTaMH,
[ApTUCUIIATUBHBIM MEHEIKMEHT, YNPAaBICHUE 3HAHUAMU U 1p.) U UX BIMSIHHE Ha pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. ITIpodeccuonanbuoe oOyueHre pabOTHUKOB Ha IPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIPENEICHUE JTUUYHBIX IEHHOCTEN U MyTEN UX AOCTUKECHHUS.

50. YmpaBieHue JMYHON Kapbepoi.

51. I'pynna B opranusanuu: NOHIATHE, BUbL, CTPYKTYpa U MEKINYHOCTHBIE OTHOILIECHUS.

52. OpraHu3anMOHHAs KyJbTypa: MOHSATHE, KJIACCH(HKAIMA, METOJbl JUAarHOCTUKH,
YCIIOBHUS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHHE U yIIpaBiIeHHE PAOOYNM BpEMEHEM (TaltM-MEHEIKMEHT).

54. Konuenuus 0ananca MeXay JUYHOM KU3HBIO U pabOTOM.

55. Komannoobpa3oBaHue Kak COBpPEMEHHas NpOrpeccHBHas (opma Koomepauuud u
COTPYJHUYECTBA B OpraHU3al1y.

56. IOpunuyeckas u coyalibHas OTBETCTBEHHOCTh OPraHU3aLINN.

57. PazpemieHre KOH(IIMKTOB B OpPraHM3alUU: HMX M[PUPOJA, TUIBI, NPUUYUHBI U
MOCTIEJICTBHSL, 0COOCHHOCTH YIPaBICHUS KOHPIUKTAMHU.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMITAaHUM MUDA.

59. PEST-ananu3 u 0COOEHHOCTH €ro NPOBEJCHUS B MPAKTUKE PaObOThl COBPEMEHHBIX
KOMITAaHUM MUDA.

60. Kpurepuu u nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CIIJA: xapakTepyCTHKa HallUOHAJIBHON MOJENIN MEHEIKMEHTA, JEJI0BOM KYJIbTYpHI,
0c0OEHHOCTEH BEJIeHHsI IEPErOBOPOB U 3aKIIIOUYEHUSI KOHTPAKTOB C POCCUICKIMHU NapTHEPaMH.

62. SnoHusa: XapakTEpUCTHKAa HAI[MOHAJILHOM MOJIEIM MEHEKMEHTa, JIeJI0BOM
KYJIbTYpbl, OCOOCHHOCTEI BEJECHUS NMEPEroBOPOB M 3AKIIOUYEHHUS KOHTPAKTOB C POCCHUICKUMHU
IapTHEPaMH.

63. Poccusi: XxapakTepuUCTHMKA HAIMOHAJILHOM MOJENM MEHEIKMEHTa, JIeJI0BOM
KYJIbTYpbl, OCOOEHHOCTEH BEJCHUS NEPEroBOPOB U 3aKIIOUYECHHUS KOHTPAKTOB C 3apyOeKHBIMH
IapTHEPaMH.

64. CpaBHMTENbHAs XapaKTEPUCTUKA AMEPUKAHCKOM U SINOHCKOW HallMOHAJIBHBIX
MOZEJIE MEHEIKMEHTA.

65. AxkTyanbHble  TpPOOJEMBI  COBPEMEHHOTO  MEXIYHAapOAHOTO  MEHEKMEHTa:
MHTEPHALMOHATIN3AIMS, MYJIbTHHAIMOHAIN3ALMUS U [JI00aI13a1us.
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Ipunoxenus

[Ipunoxenue 1
AHHOTAIUA JTUCHUIIJINHBI

JucuumuinHa «MeHeDKMEHT» SBJSIeTCS 4acThlo 0a30BOr0 LMKIA  00s3aTEIbHBIX
IMCLUMIUIMH y4eOHOro IUIaHa JJisi BCEX HalpaBJICHUI MOATOTOBKM M BceX (GopMm oOyueHHs.
JucuumuinHa peanusyercs Kadeapoi ynpasineHus MHCTUTYTa ynpaBieHus, S)KOHOMHUKH U MIPaBa.

Ilenp kypca — ¢dopMUpOBaHHE y CTYACHTOB HEOOXOAMMOro 00BEMA KOMIETCHIIUH,
TpeOyeMbIX [UIi pealu3aldd  OPraHM3aTOPCKUX M YNPaABICHYECKUX  CHOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPO(PECCHOHATIBHYIO afaNTalHio K JASSITeIbHOCTH B COBPEMEHHBIX
opranu3ansx M S(PQPEKTUBHOIO B3aUMOJICHCTBHA C KOJJICKTUBOM B paMKax aKTyaJbHOTO
IIPaBOBOTO TOJISI C COONIOJIEHUEM HOPM MPO(eCcCHOHATBHOM U 00IIEUYeIOBEUeCKOM 3TUKHU, U C
YUETOM MOCJIEIHUX JTIOCTUKEHUH U NIEPE0BOr0 ONbITa B 00JaCTH MEHEIKMEHTA.

3azmauu Kypca:

—O03HAKOMHTh CTYJICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3IIISJIOB U
UX JaJbHEUIIEH 3BOJIIOLUEN B pa3Hble UCTOPUUECKHUE IIEPUOABI B PA3JIMYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHUECKON MBICIH C IIPOLUIBIM;

—PpaccMOTpPETh OCHOBHBIE ACHEKThl COBPEMEHHOI'O MEHEPKMEHTA U J1aTh IPEJCTABICHUE
00 MHTErpUPOBAHHOM IOAXOJE B BOIPOCaX KOHIENTYaJIbHOH TEOpUU YIPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPraHU3aLUAX PA3TUUHBIX ()OPM COOCTBEHHOCTH.

—O03HAKOMHTH C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METOOB 3(h(PeKTHUBHOTrO MEHEHKMEHTA
Y KOOPJIMHALIUY JIeATEIbHOCTH KOJUIEKTUBOB JIFOIEH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAaKOMHTH C BHEJPEHUEM HOBBIX IIPUHIIUIIOB U METOAOB YIPABIICHUS KOJUIEKTUBAMHU
JIOJEM BO UMS JOCTH)KEHUS BBICOKMX COLIMAIIBHO-9)KOHOMHUUYECKUX PE3YJIHTATOB.

—  paccMOTpeTh HayYHO-NIPAKTUYECKHE MOIXO0bI U 00pa3ibl COBPEMEHHOTO yIpaBJICHUs,
JOMUHHPYIOIIME B TOH HJIM HMHOH COLMANbHO-KYJIBTYPHOM Cpeae, UCXOHs U3 IMPHUHLUIIOB
[UBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JlucuuiuinHa HanpasieHa Ha (OPMUPOBAHUE CIETYIOIIUX YHUBEPCATIbHBIX KOMIIETECHIIHIMA:
OK- 3 crmocoOHOCTBIO MCMOJIB30BAaTh OCHOBBI SKOHOMHUYECKHMX 3HAHUHM B pa3nu4HbIX cdepax
KHU3HEIESATEIbHOCTH
OK — 7 ciocoOHOCTBIO K CAMOOPTaHU3AIMH U CaMOOOPa30BaHHIO

B pesynbrare 0CBOCHUS TUCIUILTMHBI 00YYaIOUIUICs JOKEH:

3namo:

— 3¢ (EKTUBHOCTh HUCHOJB30BAHUS CTPATETHU COTPYJHHYECTBA IS  JOCTHIKEHUS
IIOCTABJIEHHOW LIEJIH, OIPEJENIATH CBOIO POJIb B KOMAH/IE.

— OCOOGHHOCTM  TOBEIEHUS  BBIICJCHHBIX  IPyOnm  JOoJed, ¢ KOTOPBIMH
paboTaeT/B3auMOCHCTBYET, YUUTHIBACT UX B CBOCH JIEATEIIBHOCTH.

— BO3MOXHOCTU IIPUMEHEHHMS CBOMX PpECYpCOB M MX MNPEAesoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BPEMEHHBIX U T.J.), Ul YCIICIIHOTO BBITIOJIHEHUS IOPYYEHHON PabOTHI.

— IOHMMAaTh BaXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX IIENICH JEATEIBHOCTH C YyYETOM
YCIIOBUM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pOCTa, BPEMEHHOU
NEPCIEKTUBBI PA3BUTHUS ACATEIBHOCTU U TPEOOBAHUH PHIHKA TPY/Aa.

Ymems:

— NpeIBUAETh pe3yibTaThl (MOCIEACTBUS) JIMYHBIX JCUCTBUM UM  IUIAHUPOBAThH
IIOCJIEI0BATEIBHOCTD 1ar0B /7S TOCTHXKEHHUS 3aJaHHOTO PE3YyJIbTaTa.

- peanu3oBaTb HAaMEUYEHHbIE LEIU JEATENbHOCTH C YYETOM YCIOBUH, CpEJACTB,
JIMYHOCTHBIX BO3MOXHOCTEH, 3TaloB KapbepHOTO POCTA, BPEMEHHOM NEpPCHEKTHBBI Pa3BUTHA
JeSITeIbHOCTH U TpeOOBaHUN PbIHKA TPYZa.

— HUCHOJb30BaTh MPEAOCTABIIsIEMbIE BO3MOXHOCTH JUIi MPUOOPETEHUs] HOBBIX 3HAHUN U
HaBBIKOB.

Bnaoempw:

— MeToAaMu 3PPEKTUBHOTO B3aUMOJCHCTBUS C IPYTMMHU YJI€HAMU KOMaH/Ibl, B TOM YHCIIE
y4JacTByeT B oOMeHe nHpopManuei, 3HaHUSIMHA M OIIBITOM, M MPE3EHTALUU PE3YIbTaTOB PAOOTHI
KOMAaH/IbI.
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— OIIEHKOH 3()(peKTUBHOCTH UCIONB30BaHUS BPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUU
IIOCTABJIEHHBIX 3aJ]a4, @ TAK)KE OTHOCUTEINIBHO MOJYYEHHOI'O Pe3yJIbTaTa.

[To nqucuumuIMHE NpeayCcMOTpeHa MPOMEXKYTOUHAsA aTTecTalus B (hopMe dK3aMeHa.

HroroBas OLEHKa BBICTABIIAECTCS B IIOJTHOM COOTBETCTBUM C YTBEepKAEHHOM B PITY
PEUTUHIOBOM CUCTEMOU KOHTPOJISL 3HAHUM.

OO0masi TpyA0EMKOCTh OCBOSHHS IUCIUIUIMHBI COCTaBIsIeT 3 3a4eTHhIX eauHuibl, 108
4acoB.
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[Ipunoxenue 2

YTBEPXIEHO YTBEPXIAIO
ITpoTokoun 3acenanus kadpeaps PyxoBoaurens OOII BIIO
Ne oT

(Ha3BaHuE)

(moamuce, ¢.u.o.)

JIUCT NBMEHEHUM

B paboueil mporpaMmme o AUCHUILIUHE «Menedscmenmy
II0 HAIIPaBJIEHUIO IOATOTOBKYU — Bce Hanpasnenus no02omoeKu
Ha 2019/2020 yueOHslii rox

1. B paGouyto nporpaMmy JTUCIHMILIMHBI BHOCSTCS CIEIYIOLINE U3MEHEHUS:

2. B nnaHbl cEeMUHApCKUX 3aHATUH; TUIaHbI IPAKTUYECKUX 3aHATUA U METOJUYECKHUE YKa3aHUs
10 UX MIPOBEICHUIO BHOCATCS CIECAYIOLUE U3MECHECHUS:

2.1.

2.2.

3. B MeTroanyeckre peKoMEeH Al 00ydJaronieMycst 10 OpraHu3alui CaMOCTOSTEIbHON paboThI
BHOCATCS CIIEAYIOIINE U3MEHEHUS:

3.1

3 ;

ABstopsl-coctaButenu PI1J]
H.B. OBunnnukosa
0O.10. Apremos
I'.A. IIIumkosa
M.A. Jlamkesuu
C.A. OBUNHHHUKOB
K.A. Yucrtsikoa
M.E. Dtunrod
H.K. bux6aeBa

(pyKOBOIUTENb KOJIJIEKTUBA) (JInyHas MOAMKCH)
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