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IMosicHuTeALHAA 3aNIUCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv oucyunaunvt — GOPMUPOBAHUE Y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETCHIIUH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aiusax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCUOHANBHOM U 00IIEUeIOBEYECKOW 3TUKHU, U C
YYETOM TOCIEHHUX JOCTHKEHUN U TIEPEIOBOTO OMBITA B 00JIACTH MEHEHKMEHTA.

3aoauu oucyuniumot.

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABJIEHYECKONW MBICIIH C IIPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHE/KMEHTA, U MPAKTUKU MEHEPKMEHTa B OPraHU3alUsIX Pa3IuuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOAOB 3()h()EKTUBHOIO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTh CTYJEHTOB C BHEIPEHUEM HOBBIX IPUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUUYECKUX PE3YJIHTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3ibl COBPEMEHHOIO
yIPpaBI€HUs, JOMUHUPYIOIIME B TOW WIM WHOW COLMAIbHO-KYJIBTYPHOH Cpene, MCXOnsd u3
IIPUHIMUIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. TlepedeHpb TUIAHUPYEMBIX PE3yJBTATOB OOYUYEHHsS IO TUCIHMIUIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Komnerenuus HNuaukaTopbl KOMIeTeHI Ui Pe3yabTaTrbl 00yyenust
(xom u (Ko 1 HANMEHOBAHUE)

HAaWMEHOBAHHUE)
YK-3. Cnocoben YK-3.1. Ilonumaet 3naem: 3¢ GeKTUBHOCTH WCTIOTIH30BAHUS
OCYILECTBIISTD 3¢ (HEKTHBHOCTD CTpaTerMd COTPYIHHMYECTBA JJIsI JOCTHXKEHUS
colanbHOe WCTIONIb30BaHUS CTPATETHH MIOCTABJICHHOM 1ENIN, OMpEeNseT CBOI POJIb B
B3aUMOJICHCTBUE U | COTPYAHHYECTBA IS KOMaHJIe.
peann30BbIBATH JOCTHKEHHUS [TOCTaBIICHHON Ymeem: mnpemBunerp  pe3ynabTaThl  JIMYHBIX
CBOIO pOJIb B LEJH;, OIPEeJIeNISeT POJIh JNEWCTBUI W opraHuzyer paboTy KOMaHbI JUIS
KOMaH/Ie KaXXJIOTO y9acTHUKA B JOCTIDKEHHS 33IaHHOTO Pe3yJbTara.

KOMaH/IE; Braoeem: JEMOHCTPUPYET MOHUMaHue

pe3yJIbTaTOB JIMYHBIX JIEUCTBUI;, OIpeaenser
MOCNE0BATENIbHOCTh 1I1Iar0B I JIOCTHXKEHUS
MOCTaBJICHHOM IWENM W  KOHTPOJUPYET HX
BBINOJIHCHHUE.

YK-3.2 D¢ dextuBHo 3naem: pa3Hble BUAB KOMMYHHUKaUMU (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MMCBMEHHYIO, BepOaNbHYIO, HEBepOaIbHYIO,
KOMaH/Ibl; y4acTBYET B OOMEHE | peaslbHYyI0, U JIp.) AJI pyKOBOACTBA KOMaHI0M U

nH(popMaIueil, 3SHaHUAMHU U JIOCTUXKEHHUSI TIOCTaBJIECHHON LIEIIH.
OIIBITOM; COAEHCTBYET Ymeem: YUYHUTHIBATH B COBMECTHOI
[IPE3EHTalUU PEe3yJIbTaTOB NeATEIPHOCTH OCOOCHHOCTH TIOBEAEHUS W

paboTHl KOMaHABI; COOMIOIAET | OOIEHHUS Pa3HBIX JTIOMCH.




OTUYCCKUC HOPMBI

Braoeem: METOIaMHU 3¢ hexTuBHOTO

B3aUMO/ICHCTBUSI. B3aMMOJICHCTBHS C IPYTUMHU YiICHAMUA KOMaH/IbI,
B TOM UYHCIE Yy4YyaCcTByeT B  OOMeEHe
nHopmalueli, 3HAHUAMH W  OINBITOM, U
MPE3CHTAIMY PE3YIbTATOB PA0OTHl KOMAHIBI.
YK-6. Cmnocoben | YK-6.1. Onpenenser nenu 3naem: BO3MOXHOCTH TIPUMEHEHHS  CBOMX

YHPABIATH CBOMM | COOCTBEHHOM JEATENBHOCTH,

BpEMEHEM, OLIEHHBAs My TH HX
BBICTPAMBATD 1 JIOCTHKEHHS C YIETOM
PEATHIOBEIBATE PeCyPCOB, yCrioB#iii, cpencTs,
BPEMEHHO# IIePCIIEKTHBHI
TPAeKTOPHIO PCMEHHOM NEPCIIC

Pa3BUTUA ACATCIIBPHOCTH U

CaMOpa3BUTHA Ha
IJIaHUPYEMBIX PE3YJIbTAaTOB

OCHOBE MIPUHIIUITOB
o0Opa3oBaHus B
TEUYECHUE BCEH

pecypcoB M HUX TPEIENIOB Ul YCIEHIHOTO
BBITTOJIHEHHS TOPYYEHHON paboTHI.

Ymeem: mnposiBnaTe uHTEpEC K ydebe W
HCHONB3YET NMPENOCTaBIIIEMbIC BO3MOKHOCTH IS
npuoOpeTeHrs HOBBIX 3HAHUI U HABBIKOB.

Braoeem: OTICHKOI s dexTrBHOCTH
WCTIOJIB30BaHNs BPEMEHU U IPYTUX PECYPCOB MPH
pEelIICHUM TOCTABJICHHBIX  3aja4, a TakKKe

OTHOCHTCJILHO IMOJYUCHHOI'O pE3yJIbTaTa.

VYK-6.2. dopmynupyer nenu

JKU3HU
COOCTBEHHOM JCATEIbHOCTH,
oTpeness My TH 170'¢
JIOCTYKECHHUS c y4eTOM
pECYpPCOB, YCIIOBUH, CPEJCTB,
BpPEMEHHOU MEPCIEKTHUBBI
pPa3BUTHS  NEATETBHOCTH U

IJIAHUPYEMBIX PE3yJIbTaTOB.

3Haem. BaXHOCTh TUIAHUPOBAHHUS
TMEPCICKTUBHBIX Heﬂeﬁ ACATCIIBHOCTHU C YUYCTOM
YCJOBHM, CPEACTB, TUYHOCTHBIX BOBMOXHOCTEH,
3TanoB KaphepHOTO POCTa, BpEMEHHON
IMEPCIICKTHUBLI pa3BUTHUA ACATCIbHOCTU U
TpeOOBaHMIA PHIHKA TPY/A.

Ymeem: ycranaBnMBaTh IPUOPUTETHI
CO6CTB€HHOI>1 ACATCIIBHOCTH, BBICTpauBas IJIaHbI
UX JOCTHIKXCHUS.

Braoeem: meTonaMu OLleHKH pa3HOOOPAa3HBIX
pecypcoB (JIMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.II.), UCTIOIB3YEMBIX IJISl PEIICHHS
3aJ1a4 caMOOPraHU3aIK U CAaMOPa3BUTHSL.

OIIK-4. Criocoben
pa3zpabaTbiBaTh
AITOPUTMBI U
KOMIIBIOTCPHBIC
IIPOrPaMMBl,
MIPUTOTHBIC JIJIS
MPaKTUYECKOTO
IMPUMCHCHUA

OIIK-4.2. Ananusupyer
00J1aCTH IPUMEHUMOCTH
BO3HHUKAOIIUX 33734
MPAaKTHUUYECKOHN AESITEIBHOCTH

3Haem: anroOpUTMbl YIPABICHUS IIPOLIECCAMU B
CJIOKHBIX CHCTEMaAX.

Ymeem: ananuzuposats 3¢phekTHBHOCTD
MCETOJZI0B YIIPpAaBJICHUA CUCTEMAMMU.

Braoeem: peanuzanueil anropuTMOB yIpaBIeHUS
B aBTOMAaTH3UPOBAHHBIX CHCTEMAX.

1.3. MecTo JUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMbl

I[I/ICI_II/IH.III/IH& «MeHeIKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJIoKa JUCHUITIINH yqe6H0ro

I1IJ1aHa.

21.]'[5[ OCBOCHHUA AUCIHUIIINHBI HGO6XOJII/IMBI 3HaHUA, YMCHUSA W BJIAJICHUA, C(i)OpMI/IpOBaHHI)Ie B

X0Jle H3yuYeHUus
UH(OPMATHUKY.

CIeNYIOMUX JUCIUIUINH:

B pe3yJabTaTC OCBOCHUA JUCHHUIIIIMHBI

DKOHOMUKA,

(hopMUpYIOTCST  3HAHHS,

BBenenne B TEOPETUYECKYIO

YMCHHA W BJIAJICHUA,

HCO6XO,Z[I/IMLIC I U3Yy4YCHHUA CICAYIOIUX JUCHUINIMH W HTPOXOXKIACHUSA IIPAKTUK: TCOpI/IH

ynpaBieHusi,  MeTrosl
uccienoBareabckas padboTa).

OIITUMHU3AIIUH,

IIpousBoacTBeHHAas

npaktuka  (Hayuso-




2.

CTpyKTypa I¥CUMNJIMHbI

OO0mias TpyA0EMKOCTh JUCIUIUIMHBI COCTABIISIET 3 3aueTHble eAUHUIBI, 114 yaco, B ToM
yHclie KOHTakTHasg paboTa oOydaromiuxcs ¢ mpenofaBaTteneM — 42 yaca, camMOCTOsITeNbHas
pabota oOyuaromuxcs - 72 4.

Tabnuya 1
Ne n/mt Pazpen Bunpt yaeOHO#H paboThl DOpMBI TEKYILETO KOHTPOJIA
JUCITUILTAHBI/ TEMBI (B wacax) ycrneBaeMocTH, hopma
KOHTAKTHAS - MIPOMEKYTOYHOH aTTecTalluu
- g (no cemecmpam)
2 | 5 8 B
= |- |&|g FEE
g | § = |2 § 8¢
5|8 |8 | 2358 3%
O = o Frfsg O
1. Hayunsle mxomnst u 1 4 4 10 | O6cyx)aeHue TEOPETUIECKUX
MIPUPOAA YTIPABICHUS BOIIPOCOB.
(ucropuorpadrueckuit [IpoBepka pe3yabTaToB
Y KOMITapaTHBHBIH BBITNIOJTHEHUS TPAKTHUECKUX
NOJXO0JbI K 3aJJTaHuM
MEHEDKMEHTY ) Pedepar
2. Opranuzanus Kax 1 4 4 10 | OGcyxkaeHne TEOPETHUECKUX
OOBEKT YIIpaBIICHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pE3yabTaTOB
CyOBEKTHO-00BEKTHBII BBIIIOJTHEHUSI TIPAKTUIECKUX
OJX0JbI B 3aJJaHuM
MeHEe/DKMEHTE) Pedepar
3. VYnpaBneH4YeCKHH TPy A 1 4 4 12 | OOcyxneHne TeOpeTUIECKUX
U €ro CoAep)KaHue BOIIPOCOB.
(pyHKIIMOHATBEHBIN 1 IIpoBepka pe3yJIbTaToOB
MIPOLIECCHBIN MOAXOAbI B BBIIIOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJaHAl
Pedepar
4. PykoBoacTBo u 1 4 4 12 | OGcyxneHne TeopeTUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH U [IpoBepka pe3yIbTaTOB
KOHTHHT€HTHBIH BBIMIOJTHEHUS TPAKTUYECKUX
MOJXO/IBI B 3aJaHui
MEHE/DKMEHTE) Pedepar
5. JIM4HOCTB U KOJIEKTUB. 1 4 4 12 | ObcyxeHne TeopeTUIECKUX
CaMOMeHEHKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue IIpoBepka pe3yNIbTaToB
(4eI0BEKOOPUEHTUPOBA BBIIIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUM
MOIXO/IBI B Pedepar
MEHEDKMEHTE)

6. 3auer ¢ OIeHKOi 1 2 16 | TectupoBanue
CobecenoBanue o
pe3ynibTaTtam OCBOEHUS
JUCLUIIMHBI

UTOoro 20 22 72




3. Copep:kaHue JMCUUNJIHHbI

HaumenoBanue Conep:xanue
pasgena

AUCHUTLIMHBI
HayuHsble mxoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEIbHAsS
npupoJa XapaKTepUCTUKA: 3TUMOJIOTHS, COJEpXaHWe, TpPaHUIBl TNPUMEHEHUS.
yIpaBIeHUS Ucrtopudaeckue " COIMAJIbHO-?KOHOMHYECKIE TIPEITOCHUIKH
(ucroprorpadudeck | BOSHUKHOBEHHUS MPOQPECCHOHATHLHOTO MEHEIKMEHTA.
1505097 Llxona Hayunoeo ynpasénenus W €€ 3HAYEHUE B [OBBILICHUU
KOMIIapaTUBHBIN npousBoautenpHocTd  TpyAa. @.Y. Teimop Kak OCHOBOMNOJOKHUK
TTOXOBI K IIOCTPOCHUSI CUCTEMBI  3((EKTUBHOTO TPOM3BOACTBA  (TECHIOPH3M).
MEHEKMEHTY) Jlentounsie rpaduxu ['.JI. I'antra. [Ipuknannas nayka o asmwkenun . u JI.

I'unbper. Mexanmzanuss Tpyna u konsediep [. Dopma kak HoBas
TEXHOJIOTHsI OPTaHU3aLMU [IOTOYHOTO BBIITyCKa MPOILYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJeHHue
MIpEeANpUITHEM: TEOpUH «aaMUHHUcTpanum» A. Pailons, «paluoHaIbHON
oropokparum» M. Bebepa, «bhopmanbHO# opranm3anymy» . YpBuka.

Llxona uenoseueckux oOmHOWEHUN W €€ POJIb B HHTErpallud U
YCTaHOBJICHUU «IOJUIMHHON TapMOHUN MHTEPECOB» MEXAy paOOTHUKaMU U
aAMuHHCTpanuen (HeokinaccunmsM). Bxmang M. ®omrer B pa3paboTky
npobjieM NpUpOABl BIACTM M MecTa 4YellOBeKa Ha MPeANPHUATHH.
XOTOpHCKHE JKCIIEPHUMEHTHl W KOHIEMIHUS «COLUabHOTO paboyero» 0.
Mbiio B IPOTHBOBEC KOHIICHIIUN «3KOHOMHUECKOTO pabdouero» I'. dopna.
[IpoGnembr oO0benuaeHNs (hopMadpbHONH M HeopMambHOW OpraHM3anuil B
paborax Y. beprapna.

Ilxona nosedenueckux nayk (6buxesuopuzm) M €€ HCCIECIOBAHUSA:
MIOBEJICHYECKHE CTEPEOTHIbl, METOAbl HANAXHUBAHUS MEXJINYHOCTHBIX
OTHOLICHWH, COLMAJIBPHOE B3aMMOJACHCTBHE M KOMMYHHKAalWW Ha
npousBozcTBe. Teopun motuBammu A.X. Macnoy, ®@.M. I'eproepra, /.
MakKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap. Baumsaue
PYKOBOIUTENSI HA MOTHBALIMOHHBIE YCTAHOBKH pabOTHUKOB (Teopun “X” u
“Y” 1. Mak I'peropa).

llkona Hayku ynpaénewus ¥ KOIWYECTBEHHBIH aHaNIW3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX pemeHnid. Tekronorus A.A. borganosa. Teopus
obmmx cucrem JI. ¢on bepranandu. KubGepnermka H. Bunepa.
Hccnenopanue omnepaiuii (TEOpUM MacCoBOro OOCTyKUBaHMs A. DpiiaHra,
urp k. Heiimana, nuneiiHoro mnporpammupoBanus k. b. Jlanuwra,
JMHaMH4YecKoro nporpammupoanus P. benmana).

Opranu3anusi Kak
00BEKT YIIpaBIEHUS
(CUCTEMHBIH U
CyOBEKTHO-
00BEKTHBIN
MTOIXO/IBI B
MEHEDKMEHTE)

Opeanuzayusi: IOHATUE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHU3ayuy: CaMOCOXPAHEHHS, KOMIO3UIMH /
JEKOMIIO3ULIMK (eIMHCTBA aHaIM3a M CUHTE3a), MPONOPLUOHAIBHOCTH
(rapMOHHM), CHHEPTUH, HAMMEHBILINX, HTHHOPMUPOBAHHOCTH, CBOEOOPA3Hs,
OHTOT€HE3A.

Kpurepun KJaccupuKaImu OpraHu3alnn: COLlMaJIbHAs
OpPraHU30BaHHOCTh (popmanbHsIe, HeopManbHbIE), CTETIEHb
B3aMIMOJCHCTBHA C BHEUIHEW Cpenoil (MEeXaHHCTUYEeCKHEe, OPTaHUYECKHE),
dbopma coOCTBEHHOCTH (TOCYTAapCTBEHHBIC, MYHHUITUIAIBHBIC, YACTHEIE,
OOIIIECTBEHHBIE), MPABOBOE TMOJIOKEHHE (KOOIEPATUBBI, XO3SHCTBEHHBIC
TOBApUIIECTBA MU OOIIECTBA), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHUE,
HEKOMMEpUYECKHe), BWJ W  XapakTep JeATeNbHOCTH  (Hay4HBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHbIE W  Jp.),
MaciTadupyeMocTs (KpYyIHbIE, CPEOHHE, Maible, MHUKPOIPEINPHUITHSA),
00béMy  TIONHOMOYMWH  (QuiManbl, TNPENCTABUTENLCTBA,  OTICICHHS,
nouepHue GUPMBI, MAaTEPUHCKHE KOMITAHWUHN), (POPMUPOBAHUE OTHOITICHHUI
BHYTpH OpraHu3alnn (KopHopaTHBHEIE, WHIWBUAYATUCTCKUE,
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3IXOKPATUYECKHUE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuu. KoHIENIws
MBO II. [JIpykepa 1 OCOOCHHOCTH €€
WCIIOJIb30BAHUS B JIEIIOBOM MTPAKTHKE.

Kusnennoui yuxn opeanuzayuu. ToHATHE, KoHuenuuu JI. TeitHepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpPaBHHUTEIbHAS  XAPaKTCPUCTHKA  CTAIUi  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONIHE (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)KEHHE, OpraHu3al[iOHHBIC TPAHUIBI) W BUIBI (3aKpPbITAd,
oTkpbiTasg). CTpykTypa H  COJAEpKaHHE CHCTEMHOTO0 aHajiu3a B
MEHE/DKMEHTe:  HM3Y4YeHHE  OpTraHM3allid KaK  €QUHOTO  IeJIOTO;
WCcCleIoBaHne €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPABIIONMEH U
yHOpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHKCHUC
a¢dexTa cuHeprum 3a CUET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHsA (IIeNH, 3aa49H, CTPYKTYpa, TEXHOIOTHU
YIPaBICHHUSI, IEPCOHAI) ¥ BHELTHSS — MPSIMOTO (TIOCTABIIUKH, TOCPETHUKH,
KOHKYPCHTBI, KOHTAaKTHBIC ayJIUTOPUH, NOTPEOUTENIM) M KOCBEHHOI'O
(monwTHYeCKWe, TPaBOBBIE, JKOHOMHYECKHE, HAYYHO-TEXHUYECKHE,
nemMorpaduyeckue,  KyJIbTYPHBIE, OJKOJOTHYECKHE, MEXTyHapOIHbIE
(daktophl) BO3neHCTBHS. VHCTPYMEHTHI MOHUTOPHHIAa W CKaHUPOBAHHS
cpenst (PEST-u SWOT-ananu3sr). Ananrarusi OpraHu3auy K BHYTPEHHIM
Y BHEIITHUM U3MEHEHVISIM.

YnpaBneHuecKkuit
TPYA u ero
coJep)KaHue
(byHKIIFOHATEHBIH

U IIPOLIECCHBII
TIOJTXOJTBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil U0 uenogeyeckol OesameibHOCHU:
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEIMET, CPENCTBa, COJCpKaHHE,
Pe3yJbTaT, PETIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykooautenu (high-, midle- u
low-management) u UCTOTHUTEIBLCKHUI MEHEIKEePCKUil Kopiyc. JInHeiiHbie
U anmapaTHbIe TOTHOMOYHS.

Ocobennocmu  ynpaenenueckozo mpyoa — OPHEHTaUUsl Ha LEeIH |
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBAHHE nporenyp,
00eCTeYnBalONINX COXpPaHEHHEe €€ CTPYKTYphl W  TOJJICP’KUBAFOIINX
ONIpENENICHHbI  pabounii  peXxHuM; akKUeHTHl Ha HH(OPMALMOHHO-
AHAJIMTUYECKYIO JIEATENIbHOCTD; YelOBEKOOPHEHTHUPOBAHHBIA XapakTep;
ylOpaBlieHHEe BpeMEHEM © JPYTUMH pecypcamu; OINOCpEJOBaHHBIC
(HemarepuanbHbIE) PE3YIIBTATHI.

Ilpeomem ympasenenyeckozo mpyoa — wuHpopManusi. EE ocHOBHBIE
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHus K HMH(DOpPMAIMU B CUCTEMax
yrpasiieHus.. MeTo/Ibl €€ N3MEPEHHS.

Cpeocmea ynpagienueckoeo mpyoa: W3TOTOBICHHUS, KOINMPOBAaHUS,
Pa3MHOKEHUS, XpaHEHHs, TPYNIUPOBKH MW TIOMCKa JOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpMauu. ABTOMATH3MPOBAHHOE
pabouee MecTo MeHemkepa: TpeOOBaHHMS K €ro MNPOEKTHPOBAHUIO,
anmapaTHbIM CpeACTBaM M NporpaMMHoMy obecniedeHuto. Lludposoit
MEHEJDKMEHT U ero 3HA4YeHHe B COBPEMEHHOH YIpaBIIEHUECKOW TIPaKTHKE.

Cooeporcanue ynpasnenueckoeo mpyoa — QyHKIIUA MEHEDKMEHTa U UX
BUBL: oOmme 0a3oBble — IUIAHMPOBAaHHUE, OpraHHU3aLus,
KOOpJIMHAIIMS, MOTHUBAIWS, KOHTPOIb;, OOIIME JIOTMOJIHUTEIbHbIE —
MIPOTHO3WPOBAaHUE, HOPMHPOBAHUE, TPOEKTUPOBAHUE, pETyIUPOBAHUE,
yu€T,  HMHTErpUPYIOLIME — PYKOBOACTBO, JIMAEPCTBO; CBS3YIOIIUE —
KOMMYHHKAIIUY, YIPaBJIECHUECKUE PELICHHUS; CleUUabHbIe — YIpaBICHHUE
(uHaHCaMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MApPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, 0e30MacHOCTBIO U Ip.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHHE,
BHYTPEHHHUE; TNPUYUHHO-CIEACTBEHHbIE — TIOJIE3Hble, OecroJie3HbIE,
BpElIHblE; MEHTAJIbHO-(DUKCHUpPYEMBbIE — SIBHBIC, JIATEHTHBIC, IO JIOI'HKE
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pacnpesieiecHuss — CBONCTBCHHBIC, HECBONCTBEHHBIC, JTyOIHpyeMEIE.
OYHKINOHAIBHBIN U MIPOLIECCHBIN NOAXO0ABL: OT Pa3JeNeHUs IEUCTBUM K UX
CUHTE3Y 4Yepe3 OM3Hec-TIPOIIeCCHI.

Pesynomam ynpasnenueckoco mpyoda — ympapieHueckne pemeHus. Mx
3HaYeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(HUKAIMA W  TUIOJOTHS.
TpeboBaHus, TpempABIseMble K YINpaBICHYECKHUM pemeHusM. Craguu
MpOoLIecca UX MPUHATHS U PeaTi3alIiu.

Opeanuzayuonno-npagossie OOKyMeHmul, peanamenmupyrowue
VIPABNEHYECKYI0 OesmelbHOCMb: YCTaB TPEINPHATHS, YIPEAUTEIHHBIN
JIOTOBOP, CTPYKTypa W INTaTHAs YHUCIIEHHOCTh, INTAaTHOE pacIHCaHHe,
MpaBuJia BHYTPEHHETO TPYAOBOTO PAaCIHOpPsIKa, KOJUICKTUBHBIA JOTOBOP,
STUYECKHNA KOIEKC, TONOXKEHHS O TOAPa3IeleHUsAX, TOJKHOCTHBIC
WHCTPYKIINU ¥ WHBIE PETIIAMEHTHIL.

Cmpanosvie pasnudus 6 nIaGHUPOSAHUU U OP2aHU3AYUU YAPABIEHUEeCKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpOICHCKas, pOCCUCKas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHI€HTHBIN
MOAXOMBI B
MEHE[KMEHTE)

Meneosxcmenm xak uckyccmego. YUeT UHIUBUIYaJIbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJIOTHH, DPECypcHOE oOecledeHue) U ee
pabOTHUKOB (YepTHl XapakTepa, ICHXOJOTHS, MOTHBBI U CTUMYJbI) B
3aBUCHUMOCTH OT CUTYalUH (CUTYyallMOHHBIN MTOJIXOM).

Pyrosooumens u e2o mecmo na npeonpusimuu: BIUSIHUE, BIACTb, POJIU.

Cmunu  pykosoocmeéa  (aBTOPUTAPHBIA,  JIEMOKpaTUYeCKUH U
TUOepaNbHbI) u MemoObl ynpaegieHus (TPABOBBIE, OPraHU3AIMOHHO-
aJIMUHHCTPATUBHBIE, JKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH WX BBIOOpPa W TIPUMEHEHHS B COBPEMEHHOHM IPAaKTHKE
MEHEDKMEHTA.

Jluoepcmeo: moHsATHE, TIpupoaa, BUIHI ((dopMmanbHOE, HEPOpMAIbHOE).
XapakTepHble ~ uYepTbl W TUMBl  JHUAEPOB  (AaBTOKPATHUECKHUH,
JEMOKPATHYECKUN).

Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyanuonnsie
(®.D. Dumrep), ncuxoananutudyeckue (D.JI. bepH), JIUYHOCTHO-
cutyanuonnsle ([x. bpayn), atpubytususie (P. Xpro3—P. xunerr—/Ix.
Kypdwu), odbmena, nnu tpancaktHoro ananm3a (P. Xeiimep), Ha OCHOBe
xapu3msl (k. beprer), Tpancdopmanmonnoro ouaepcrsa (Ct. Komimns),
unatepaktuBHOro Juaepctsa (H. Xoropn), cepsucHoro mumepcrsa (P.
I'puanud) u np.

Hnousuodyanonvie xrauecmea auodepos. (Ppusmueckne (IHEPTUYHOCTH,
BBIHOCITMBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIuTenbHOCTD,
PEIIUTENBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIICKATh
K COTPYAHUYECTBY JAPYIHX JIOAeH, yMeHue palboTaTb B KOJUIEKTHUBE,
TaKTUYHOCTb,  JHUIUIOMATHYHOCTh),  TPYJOBbIe  (HAICIEHHOCTh  Ha
JIOCTIDKCHHUE pe3yibTaTa, JIOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (YBEpeHHOCTb B ce0e, 3HTYy3HWa3M, IKellaHHe
PYKOBOJIUTbH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu audepcmea: omHomepuble (koHmermuu JI. Makl peropa, P.
Jlaiikepta, K. JleBuna) m mHoromepHbie (konmemmmu P. bieiika, J[x.
Moyron, I1. Xepcu, K. bnanmapa).

Cunvnvle u cnabvie cmopoHsbl pykosoOCmea u 1udepcmea: CpaBHUTEIIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHmMHbIL Nno0x00. VIX BiusHHE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JInuHoCTE U
KOJIIIEKTHB.
CaMOMEHEIHKMEHT U

Yenosek u cghepul e2o dcusnu: 310pOBbe (CAMOUYYBCTBUE, BHEIIHUN BHUI,
MTOJIBIYKHOCTh, HACTPOCHHE, IMUTAHWE, PEXKHM, CIIOPT, COH), OKpPYXKCHHE
(ponmHBIC, KOJJIETH, APY3bs, COCEIU, ONMMOHEHTHI), OTHOIICHUs (0O0IIeHuE,
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KOMaHI000pa30BaH!
e
(4enoBEeKOOPUEHTHUD
OBaHHBIN U
IIPOEKTHBIN
MOJIXOBI B
MEHEKMEHTE)

Ipyx0a, r000Bb, ceMbs), Npu3BaHue (paboTa, Kapwepa, OuU3HecC,
npoceccusi, 3aHATOCTh, COIMANBHBIA CTaTyC), 00ECTIeYeHHOCTh (IOXOIBI,
pacxompl, YCIOBUS XKU3HHU), IPKOCTH XKU3HHU (pa3BiedeHHUs, OTIBIX, X000M,
MyTEIIECTBHS,  BIEYaTIEHMs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (00ydeHHe, paboTa HazI COOOH,
JIMIHOCTHBIA  POCT). PeakTWBHBIN W TIPOPCAKTUBHBIA TOIXOIBI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpeNeNeHUue JUYHBIX LEHHOCTEH W TyTed uXx
noctmkennss. SMART-ananmu3 wu  gepeBo 1eneil. OcoOEHHOCTH —HMX
HCIOJIb30BaHMS B INIAHUPOBAHUU Kapbepbl (CTPATEr s CAMOPA3BUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yCIOBUS, HampaBlcHHbIE Ha
MOBBIILIEHHE €ro  pe3ylbTaTUBHOCTH: (OpMUpOBaHHME U  pPa3BUTHE
podeCCUOHANBHBIX KOMIICTCHIIMH, BBIPAa0OTKA M COBEPLICHCTBOBAaHHE
WHAWBUAYAIBHOTO padOYero CTHIS, OCHALCHWE W OpraHu3anus padoyero
MecTa, BBIOOP ONTHUMANbHBIX HCIIOJHUTEIBCKHX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0EIbHOCTh U KOM(MOPT B MEXKINYHOCTHBIX OTHOILICHHSX);
KOHTaKTHOCTh (IOOpoAyIIe, MOHNMAaHWE APYTHX, OBEpHeE, MPOIICHHE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIHPHOCTh YMEHHE
OOpOThCSA 3@ pe3yJIbTaT), OMOIMOHAJIbHAS CTAOMJIBHOCTh (CTEICHb
CIIOKOMCTBHUSI,  SHTy3Ma3Ma M yBEPEHHOCTH WM,  HAo0OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, aPTHUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

IInanuposanue u ynpasiernue pabouum gpemeHem (Maim-meHeoHCMeHM).
Konnenust «0anaHca MeXIy JUYHON KU3HBIO U paboTOi». MeToIuKu
opranmzanuu u 3ddextuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, amamuz ABC, marpuma /.
Dif3eHxayspa, CIUCKU 3aiady M Jell, UHTEeUIeKT-KapThl (mind maps),
XPOHOMETpaX, rpaguk paboThl HA OCHOBE OMOPUTMOB, TexHHKa POomodoro
u JIp.

Koumponw 6 matim-meHeoHcMeHme. OcHOBHBIE omnoKH,
MPEMSATCTBYIOIINE BBHINIOJIHEHUIO TTOCTABICHHBIX IENeH, W CHocoOBbl HX
KOPPEKTHPOBKH (MCTIPaBJICHHUS).

Ilepconan kax umnepamusHulii pecypc Opeanu3ayuu u ee 2iasHblll
unmennexmyanvnvii  kanuman. Hosele xoHuenumu HR - (3axoxpatys,
reliMu3anys, yIpaplIeHWE MPOEKTaAMH, MAPTHCUIATHBHBI MEHEIKMEHT,
yhnpaBlieHHE 3HAHUSIMH M JIp.) U UX BIMSHHAE HA Pa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpaszoeanue —  coepemennas — npozpeccusnas — gopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Iloaarne «komauap». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAs, TOPHU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBAHHAs,  caMmoylpaBisiemasi,  BupryanbHas.  Cragun
dopmupoBanus.  JleTepMHUHAHTBI €€ CIUIOYCHHOCTH:  KOMaHJIHBIC
B3aMMOJEHCTBUS, O0IINE 1M, TPUBIIEKATEILHOCTh KOMAHIBI IS KaXI0TO
ee WieHa, MOTHBALMsl YYaCTHUKOB, COLMAJIbHO-TICUXOJOTHYECKHH KIMMAaT
(opraHu3anMoHHast KyJIbTypa), IPYyIIIOBOE IPUHSATHE PEIICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VX npuumHbl (HEZOCTaTOK
pecypcoB, HEYeTKOe paszeicHue 00S3aHHOCTEH, KPU3UC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCIMEKThl, Pa3Muusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHHE oT KOH(]IHKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHNE, COBMECTHAsI NESTEIBHOCTh) U METOMBl YPErYJIMPOBaAHUS
(memm  BBICIIETO YpPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHUYECTBO,
CTUMYJIMPOBAHUE KOMMYHUKAIIUMN).

10




Ipeumywecmsea u neoocmamxku pabomuvl 6 komaroax. [loTeHIIMaIbHBIC
BBITO/IBI M M3JIEPIKKH.

4.
Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHI

Ne n/m | HammeHnoBaHue pasjiena

Buasbl yueOHbBIX

Oo0pa3oBaTebHbIE TEXHOJIOTUH

3aHATHH
1 2 3 4
1. Hayunsie mxomnst u mpupona | Jlexmus 1,2 Jlexuus-Busyanuzanus
YIIPABJICHUS Cemunap 1,2 PasBepnyTas 6ecena-nuckyccusi ¢
(ucTopuorpaduieckuii u 00CyXJIeHIEM BOTIPOCOB TEMBI
KOMIIapaTUBHBIN MOJX0JIbI K Pa300p KOHKpETHBIX CUTYaluid, 3aJaHAN
MEHEIKMEHTY ) KeiicoB
CamocrositensHas | KoHcynbsTupoBaHue u npoBepKa
paborta JIOMAITHUX 33JaHAN TTOCPEICTBOM
3JIEKTPOHHOM MOYTHI
2. Opranu3zaius Kak 00beKT Jlexuus 3,4 Jlexuusi-Bu3yanuzanus
yIpaBieHus (CUCTEMHEBIH 1
CyOBEKTHO-00BEKTHBIH Cemunap 3,4 Pa300p KOHKpETHBIX CUTYaluid, 3aJaHAN
MOAXOABI B MEHEDKMEHTE) KeiicoB
CamocrositenpHas | KoHcynpTHpoBaHUE U IPOBEPKA
paborta JIOMAITHUX 33JaHAN TTOCPEICTBOM
3JIEKTPOHHOM MOYTHI
3. Yupasnenueckuit pya u ero | Jlekuus 5,6 Jlekuusa-puzyanuzanus
conepxaHue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYaluid, 3aJaHAN
(byHKIMOHABHBIHA 1 KecoB
MIPOIIECCHBIN TTOIXOIBI B CamocrositenpHast | KoHcynpTHpoBaHUE U IPOBEPKA
MEHE[KMEHTE) pabora JIOMAIIHUX 3a/IaHUI TTOCPEJICTBOM
AJIEKTPOHHOH TOYTHI
4. PykoBoacTBO 1 muAepcTBO Jlexms 7,8 Jlexuusi-Bu3yanuzanus
(cutyarMoHHBIN 1 Cemunap 7,8 I'pynmoBast quckyccus,
KOHTHUHT€HTHBIN MOIXObI B Pa300p KOHKpETHBIX CUTYalnid, 3aJaHUN
MEHEDKMEHTE) KeiCcoB
CamocrositenpHast | KoHcynpTHpOBaHUE U IPOBEPKA
pabota JIOMAITHUX 33JJaHUH TTOCPEACTBOM
AJIEKTPOHHOH TOYTHI
5. JINYHOCTH U KOJUIEKTHUB. Jlexmus 9,10 Jlexuusi-Bu3yanuzanus
CaMoMeHeHKMEHT U Cemunap 9,10 Pa30op KOHKpETHBIX CUTYyalui, 3aaHnit
KOMaH1000pa30BaHne KeicoB
(uenoBekoopueHTHpoBaHHbEI | CamoctositenbHas | KoHCcynpTHpOBaHHE U MPOBEpKa
U MPOEKTHBIN MOJIXO/IbI B pabora JIOMAIIIHUX 3a/IaHUH TTOCPEICTBOM
MEHEKMEHTE) 3JICKTPOHHOHN MOYTHI
6. [IpomexyTrounas Cemunap 11 TectupoBanue
aTTecTalus CobecenoBanue Mo pe3ynbTaTaMm

OCBOEHHS JUCIHUTUINHBI

B nepuoa BpeMEHHOro HpHUOCTAHOBICHHS MOCELICHUS OOYyYalOUUMHCS MOMEUIeHUN
tepputopun PITY nana opranmsanum ydeOHOro mpoiiecca ¢ HNPUMEHEHHEM 3JIEKTPOHHOTO
o0yuyeHHsI W JAMCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MOTYT OBITh HCIOJIb30BAHBI
cienyroue 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJCO-JICKIIUU,

- OHHafIH-JIeKHHH B PCKHUMCE pCaIbHOTO BPEMCHH,

u
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— DJIEKTPOHHbIE YUeOHUKHU, yueOHbIEe TOCOOUS, HAyUYHbIe U3JaHUSI B SJIEKTPOHHOM BHJIE U
JOCTYTI K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTALIUM C UCIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5.

OuneHka IJIAHUPYeMbIX Pe3yJIbTATOB 00y4eHMsI
5.1. Cucrema oueHUBaHMsI

dDopMa KOHTPOJIA MaxkcuMallbHOE KOJIMYECTBO 0ajII0B

3a oJIuH ceMuHap Bcero

VY4actue B 00CYKIIEHUH TEOPETUUECKHUX BOIPOCOB | 2 Oaiia 18 6amnoB
Ha CEMHHAPCKUX 3aHATHSX

CCMHMHAPCKUX 3aHATHUAX

BemonHenne — mpakTHdeckux — 3amaHuid  Ha | oT 4-x 10 5 6amioB | 42 Ganna

[IpomexyTouHas arrecTarys 40 0aJyuIoB
(TectupoBanue, cobece10BaHUE IO
pe3yabTaTaM OCBOECHHUS AMCIUILINHBI)

3a4eT ¢ OLIEHKOH

Hroro 3a cemecTp (IMCUMILIMHY) 100 6amtoB

ITosrydeHHBIM COBOKYIHBINA PE3yJbTaT KOHBEPTUPYETCSA B TPAJAMLUOHHYIO IIKady OLEHOK W B
mKay oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHus: kpeautoB (European Credit

Transfer System; naiee —

ECTS) B cooTBeTCTBUM € TaOIULIEH:

100- 6ananHag mIKajaa TpaguuuonHasi mKasaa Hlkaxa ECTS
95-100 OTIINIHO 324TEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F

5.2.

KpnTepml BbICTABJICHUA ONCHKHU MO0 JTUCHHUIIJIMHE

Banawl/ Onenka no

KpnTepnn OLICHKH pe3yjbTaToB oﬁyqe}mﬂ nmo ATMCIHUIIJINHE

mKajia AUCUUILINHE

ECTS

100-83/ «3a4TEHO BricTaBnsiercss  oOyuwaromieMycsi, €CliH OH TIIyOOKO M TIPOYHO YCBOWII
AB (oTaIgHO)» TEOPETUYECKUM U MPAaKTUYECKUI MaTepual, MOXET IPOJAEMOHCTPUPOBATH 3TO

Ha 3aHATHSX U B X0JI€ IPOMEKYTOUHOHN aTTECTALHH.

OOyuaromuiicsi UCUEpIBIBAIONIE W JIOTUYECKH CTPOWHO HM3JaraeT y4eOHbIH
MaTepurai, yMeeT YBA3bIBATh TEOPUIO C MIPAKTHKOM, CIIPABIISETCS C PEIICHHEM
3aja4 TpodeccHoHabHON HANpPaBICHHOCTH BBICOKOTO YPOBHS CIOXKHOCTH,
NPaBUIBHO 00OCHOBBIBAET NPUHSTHIEC PELICHUS.

CB000/IHO OpUEHTUPYETCS B yueOHOM U MPOeCCHOHANBHOM JINTEPATYpE.
OneHka 1O JUCIHUIUIMHE BBICTABIsAETCS oOydaromemycss ¢ Yy4ETOM
pE3yJIBTaTOB TEKYILEH U MPOMEXKYTOUHON aTTECTaLIH.

Kommnerenuny, 3akpemi€éHHbIe 3a JUCUUILTUHON, COPMUPOBAHbI HA YPOBHE -
CBBICOKHI.
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82-68/

«3a4TEHO
(xoporto)»

BricraBusiercsi  oOydwaromiemycs, €clM OH 3HaeT TEOPETUYECKUH H
IPAaKTUYECKUI MaTepuall, PaMOTHO U IO CYLIECTBY M3/1araeT ero Ha 3aHsITHAX
U B XOAE INPOMEKYTOUHOH aTTecTallMd, HE JAONycKas CYIIECTBEHHbIX
HETOYHOCTEMN.

OOyuaromuiicsi NpaBWIbHO IPUMEHSET TEOPETHYECKHE IIONOXKEHUS IpH
PELICHUN MPAKTUYECKUX 3aAay Mpo¢eCCHOHANBHON HAIIPaBICHHOCTH PAa3HOTO
YPOBHS CJIO)KHOCTH, BIafceT HEOOXOAMMBIMH JUIi JTOTO HABBIKAMU H
npuémMamu.

JocTtaTogHO XOpOIIO OpHUEHTHpPYeTCs B YyYeOHOW H TPOo¢eCCHOHAITBHOM
JUTEepaType.

OneHka MO JAWCUUIUIMHE BBICTABISIETCS oOydamomemycss ¢  Yy4EToM
Pe3yabTaTOB TEKYILIEH U MPOMEXKYTOUHON aTTECTALMH.

Komnerenuuy, 3akpenyi€HHble 3a AUCHUILIMHOMN, c)OPMUPOBAHbBI HA YPOBHE -
«XOPOILIUI.

67-50/
D,E

«3aUTEHO
(ymosreTBopu
TEIHHO)»

BricTaBnsercss oOyudaromeMmycsi, €Cid OH 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKUN M MPAKTUYECKUH MaTepuall, JOIyCKaeT OTACIbHbIE OIINOKH
TIPU €r0 U3JI0KEHUH Ha 3aHATHAX U B X0JI€ IIPOMEXYTOUHOM aTTecTaluy.
OOyu4aromumiicsi MCIBITBIBACT ONpPEACTEHHBIE 3aTPyIHEHHUS B IMPUMEHEHUH
TEOPETUYECKUX  TOJOXKEHHH MpH  PEIICHWH  NPAaKTUYECKUX  3ajad
npodeCCHOHANBHOW HaNpaBICHHOCTH CTAHAAPTHOTO YPOBHS CJIOKHOCTH,
BJIaJieeT HEOOXOAMMBIMU JIJIsl STOrO 0A30BBIMH HABBIKAMH U TIPUEMaMHU.
JleMOHCTpHUpYyeT IOCTaTOYHBIA YPOBEHb 3HAHUS YYE€OHOW JUTEPaTyphl IO
JTUCIUIIIHE.

OneHka 10 JOUCHUIUIMHE BBICTABISIETCS oOOydalomiemycs ¢ y4€ToMm
pe3yJIbTaTOB TEKYLIEH U TPOMEKYTOUHON aTTECTALINH.

Komnerenuuny, 3aKperui€éHHble 3a JUCHUIUIMHON, CPOPMUPOBAHbI HA YPOBHE -
«JIOCTATOYHBIN.

49-0/
F,FX

HEC 3a4TCHO

BricraBnsiercst oOydvaromemycs, €ciid OH HE 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U MPAKTHYECKUN MaTephal, JOMYyCKAeT TPyOble OMMOKH TpH
€ro U3JIOKEHUH HA 3aHSATUSX U B XOJI€ TPOMEKYTOYHOU aTTECTAllUU.
OOy4JaroIMicss UCHBITBIBACT CEPbE3HBIC 3aTPyJHEHUS B MPUMCHCHHUU
TEOPETUYECKUX  TMOJOXKEHUH MOpu  PEUIeHWH  NPaKTHYECKHUX  3ajay
po(heCcCHOHANBHON HANPAaBICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH, HE
BJIaJIeeT HEOOXOAMMBIMH JJIsl TOTO HABBIKAMU U TIPUEMAMH.

HemoHcTpupyeT  (dparMeHTapHbIE 3HaHUSA y4eOHOH JIUTEpaTyphl IO
JIACLUILIUHE.

OneHka 10 JAWCHWIUIMHE BBICTABISETCS OOydaromemycss ¢  y4ETOM
pe3yJIbTaTOB TEKYLIEH U TPOMEKYTOUHON aTTECTAIINHU.

KomMmnereHunu Ha ypoBHE «JOCTATOYHBINY», 3aKPEIUIEHHBIE 32 AUCIUILIMHOM,
He C)OPMHUPOBAHBI.

5.3.

OueHoyHbIe cpeAcTBa (MaTepHAJIbI) AJISI TEKYLIEr0 KOHTPOJISA YCIIeBaeMOCTH,

l'lpOMG)KyTO‘-lHOﬁ aTTeCTalluu oﬁyqammnxcsl Mo JTMCHMIIJIMHE

Ilpakmuueckue 3a0anus, 60npocwl 01 00cyycoenusn cM. 11.9.1 [1nanel ceMrUHapCKUX

3aHATUHA

Temut pechepamos

1. IIkoma HAaYYHOTO YIPaBJICHHUA: BUIHBIC IPCACTABUTCIIN, OCHOBHBIC TPY/bI, KIITFOYCBLIC

ujeu, BKJIaJ B pOpMUPOBAaHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEKMEHTA.

2. AIIMI/IHI/ICTpaTI/IBHaSI IIKOJIAa YIIPABJICHHUA: BUAHBIC IPCACTABUTCIIM, OCHOBHLIC TPYIbI,

KIIIOUYEBBIE UJIEH, BKJIaJ B GOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOIO MEHEKMEHTA.
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3. llIkonma uYenoOBEYECKUX OTHOIICHWH (HEOKJIACCHUIIM3M): BHUIHBIC TPEACTABUTEIH,
OCHOBHBIE TPY/bl, KIIOUEBbIC HJIEH, BKJIal B (POPMUPOBAHHE M Pa3BUTHE MPOPECCHOHAIBHOTO
MEHEIKMEHTA.

4. I1Ikonbpl TMOBEIEHYECKUX HAyK (COLMAIBHBIX CHCTEM): BHUIHBIC MPEICTaBUTENH,
OCHOBHbBIE TPYJbl, KJIIOUEBbIE UJCH, BKIaJ B (OPMUPOBAHHE U Pa3BUTHE MPO(deccHoHATbHOTO
MEHEKMEHTA.

5. lllkonma KOJIMYECTBEHHBIX METOJIOB: BHJHBIC MPEICTAaBUTENIM, OCHOBHBIE TPYIbI,
KJIIOYEBbIE U7eH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBple KOHLENIMM YIpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceoliee
ynpasienue kadectBom (Total Quality Management), ympasnenue sunanusimu (Knowledge
Management), kiuentoopuentupoBanubiii Menemkment (Client Relationship Management),
cOanancupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3¢ peKTUBHOCTBIO
(Business Performance Management), ympasinenue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBpEeMEHHOMY MHPY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ympasnendeckas mbiciab Poccun XX B. CoBepIlIeHCTBOBAHUE CHCTEMBI INTAHUPOBAHUS
U yIpaBJieHHus HapoaHbIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHaabHbIN
MEHE/DKMEHT B YCIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATUE, OCHOBHbBIE 3aKOHBI, BUIBI.

11. Crparernueckoe BHJICHUE M MHUCCHUS OpPTaHM3AIWW: HA3HAYCHHE, KiaccH(HKaims,
0COOEHHOCTH (hOPMHUPOBAHHUS.

12. llenmn ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HopMel
yCTaHOBJICHHSI, yipaBienue 1o teasimv (MBO).

13. JKu3HECHHBIN UKJI OpraHU3aliu: MOHATHE, KoHIenuu A. Annzeca u JI. ['peiiaepa,
UX COJIepXKaHUE, CPAaBHUTENIbHAS XapaKTePUCTHUKA CTaIuil pa3BUTHs COBPEMEHHBIX KOMIIaHUH.

14. Opranmsanus kak cuctema. BHYTpeHHsIsI M BHEWHSA cpega. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTeMbI: pas3feJieHHe TpyJa M CHelualu3anus, CBA3M U MEXaHWU3MbI
KOOPJAWHAIINH, CTENIEHb [IEHTPAIN3aLNH, OPTaHU3allMOHHBIEC TPAHHIIBI.

15. XapakrepucThka OopraHu3allMyd Kak CUCTEMBI: pa3jielieHHe TpyJa U Clielraan3arus,
CBSI3M WM MEXaHU3MBI KOOPJWHAIMH, CTETICHb IEHTPAIN3alliH, OPTaHU3alMOHHBIC TPAHHIIBI.

16. Cpenpl opranumzaiuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHHUM W BHEUIHUM
U3MEHEHHSIM.

17. ®yHKuuS MIAHUPOBAHUSA U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOM MpaKTHKE.

18. @yHKIus MIIAHUPOBAHUS U €€ MECTO B MOECH JINYHOH JKU3HU.

19. ®yHkuuMsA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBiIeHYECKOH MpaKTHKe.

20. ®yHKIWs IPOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OpTaHU3aAIMH U €€ MECTO B COBPEMEHHOH YIIPaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KH3HH.

23. ®OyHKUHUS KOOPIMHAIMU U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON MPaKTHKE.

24. OyHKIWS KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HU.

25. ®OyHKIMS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YITPaBIEHUECKOM MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOSH JIMYHOU JKU3HHU.

27. OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKOM MPAKTUKE.

28. OyHKIUS KOHTPOJISI M €€ MECTO B MOEH JIMUHOW KHU3HH.

29. Unterpupyronme (QyHKIMM MEHEHKMEHTa U MX MECTO B COBPEMEHHOW MIesI0OBOH
NpaKTHKE.

30. Ces3yromue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOM JeloBOM
npakTuke. Poib KOMMyHHKauili B ynpaBieHUH: OCHOBHBIEC MOHSATHS, MPOIlECC KOMMYHUKALIUH,
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KOMMYHHUKAI[UOHHBIE CETH M CTHJIM, MPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTax M IyTH HX
yCTpaHEHHUSI.

31. Cessyroomue (QyHKIUM MEHEDKMEHTa U HX MEeCTO B COBPEMEHHOHM JenoBOM
NOpaKTUKe. YTpaBIIEHUYECKUE pEIICHUsS: TOHATHE, KIAacCH(HKAIMs, 3Tanmbl  pa3paboTKu U
peanu3aiuH.

32. Cesyoomue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOHM JeT0BOM
IPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PELICHUN.

33. Cesyoomue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOHM Jel0BOM
npakTuke. MeTopl pa3paboTKy, IPUHATUSA U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHUH.

34. JlenerupoBaHHE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHbple (QyHKIUMM MEHEUKMEHTa U HMX MECTO B COBPEMEHHOH JeJI0BOii
NPaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIM3 IMpolecca YIpPaBICHUSA: OLEHKa CocTaBa
byHKIMH, TpaB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnupaBieHYecKHi TpyJl: MOHATHE, KIOYEBbIe IPU3HAKU U cofiepkaHue. TpeboBaHMs
K PO ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3uMpOBaHHOE pabodyee MECTO MEHemkepa: TpeOOBaHHA K  €ro
POECKTHPOBAHUIO, allllapaTHBIE CPEICTBA, IPOrPaMMHOE 00eCTIeYeHNE.

39. UndopmannonHoe obecrieyeHue ypaBieHus: opranu3anyeil. 3HaueHue U CyIHOCTb
uHpopManuy, e THITbI, KATETOPHH M UCTOYHUKHU. PO MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMITAHUSMH, LEIH U
3ajlauyl, EePCIEeKTUBHbIE BO3MOXKHOCTU U 0KUJaeMble 3 (EKTHI.

41. PyKkoBOOUTENb U €r0 MECTO Ha MPEANPUATHH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: IOHATHE, KilacCU(UKALMs U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yIpPaBIEHYECKOH MMPaKTHKE.

43. Metoapl ynpaBieHHs: IOHATHE, KiIacCU(pUKAIMsI, OCOOEHHOCTH HpPUMEHEHHs B
NPaKTUKE PabOThI COBPEMEHHBIX PYKOBOAHUTEIEH M MEHEIKEPOB.

44. Teopuu IUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aIiui: 0COOCHHOCTH BOCITUTAHUS JTHIEPOB.

46. Tlepconan Kak HMIEpAaTHBHBIA  pecypc OpraHu3allMd M €€  TJIaBHBIN
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hosble konnenuuu HR (9axokpaTus, redmuzaiusi, ynpaBleHHUE MPOEKTaMH,
NapTUCHUITATUBHBIA MEHEDKMEHT, yNpaBJIeHUEe 3HAHUSAMH M Jp.) ¥ UX BIUSHUE HAa Pa3BUTHE
KOJIJIEKTUBHBIX ()OpM TpyJa.

48. TIpodeccroHanpHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: ONpeieNiCHHEe JIUYHBIX IEHHOCTEeH U MMyTel UX JOCTHKEHHS.

50. YmpaBieHne INIHON Kapbepoii.

51. I'pynma B opraHu3anuu: NOHATHE, BUABL, CTPYKTYpa U MEKIUYHOCTHBIC OTHOIICHUS.

52. OpraHu3zanoHHas KyJbTypa: TOHSTHE, KIACCH(HUKAIMSI, METOJbl THArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanmpoBaHMe U yrpaBlieHHE PaOOYNM BpEMEHEM (TaltM-MEHEKMEHT).

54. Konmenuus 6anaHca MeXIy JTUYHOHN KU3HBIO H PaOOTOM.

55. Komannoo6pa3oBaHue Kak COBPEMEHHas IpOrpeccHBHas Qopma Koolepanuu u
COTPYAHUYECTBA B OpraHU3aIHH.

56. IOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. Pazpemienre KOH(UIMKTOB B OpraHM3alMU: MX TMPUPOJA, THUIBI, NPUYUHBI U
TIOCJIEICTBHSI, 0COOCHHOCTH YIPaBJICHUS KOH(IUKTaAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kpurepuu u nokasarenu 3PpeKTHBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAJILHOW MOJIENTM MEHEIKMEHTA, JICIIOBOU KYJIbTYPHI,
0COOCHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SlmoHMs: XapaKTEpUCTHKAa HALMOHAJIBHOM MOJETM MEHEIKMEHTa, JIEJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BeJCHHS MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHICKUMU
HapTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAIBHONM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOCHHOCTEW BEJCHHUS MEPErOBOPOB M 3AKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOM M SMOHCKOM HAIMOHAIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJAHOTO  MEHEKMEHTA:
WHTEPHALMOHAIN3alMs, MYJIbTHHAIIMOHAIU3AIMS U TII00amn3anusl.

Ilpumep mecmoesozo 3a0anus K 3aueny ¢ OYEeHKOU

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLIM c()OPMYJIUPOBAHDI:

a) A.daifonem;

0) Jx.3.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopom;

) I".Omepcorom.

2. ABTopcTBO padoThl «IIpMHIUNBI HAYy4YHOr0 yrpaBjeHus» (1911 r.), myOaukanus KOTOpoit
MOCJTY:KMJIa HAYAJIOM NMPU3HAHUS MEeHe)KMEHTA HAYKOH U CaMOCTOSITeIbHOM 00J1aCThIO
HCCJIEI0BAHMI, IPUHANJICHKHUT:

a) A.daitomo;

6) Jx.3.Moiio;

B) M.BebGepy;

r) ®@.Teiinopy;

1) I".Omepcony.

3. BnepBble cocTaB (pyHKIMI ynpaBaeHHs ObL NPeIJI0KeH:

a) A.daitonem;

0) Ix.2.Mbiio;

B) M.BeGepom;

r) @.Teitnopom;

) I".Omepcorom.

4. Ilpo6JemMa «4eI0Be4eCKMX OTHOIEHHIT» MeKIy HHIUBUAYYMAMH B pa004yMX YCJIOBUSIX BIIEPBbIe
(1927 r.) ObL1a N3y4yeHa:

a) A.®Daiionewm;

0) Ix.2.Mbiio;

B) M.BeGepom;

r) ®.Teiimopom;

n) I".OmepcoHom.

5. KontuuyecTBO 4e10BeK, KOTOpoe MOKeT ObITh 3(peKTUBHO 00bEIMHEHO MO/ eTMHbIM
PYKOBOACTBOM —

a) MPUHLMII €IMHCTBA TIOAYMHEHMUS;

0) MacmTad ynpaBisieMOCTH;

B) GYHKIHS yIPaBICHHUS.

6. Peakuust opraHn30BaHHOM CHCTeMbl, HATIPABJIEHHAsI HA NPeIOTBPALleHNEe HCKAKEHH S
uHdopManuyu NpHu Nepeaye ee Yepe3 yBeJINYUBaIOLIeecs] KOJIMYeCTBO YPOBHEH ynpaBJeHus — 3TO
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a) TICHTPaTU3aIINs;

0) mereHTpaIn3aIis;

B) JlenapTaMeHTaIn3aLusl.

7. OTHOCUTEJBLHO CAMOCTONITEIbHBIE, CTIENHATU3MPOBAHHBIE H 000C00/IEHHbIE YIACTKH
yIpaBJeHYeCKOil 1esATeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) hbyHKIUM ynpaBICHHUS,

B) CKaJIIpHAs IICTIb.

8. KosmmuecTBo uH(popMannu, KOTOPOH pacnoJiaraeT OpraHu3anms Mo NOBOAY KOHKPETHOr 0
(axTopa BHewIHel cpeabl U YBEPEHHOCTH B 3TOii HH(OPMALU onpeaesier:

a) HEOIPeJeTICHHOCTh CPEIBI;

0) CIIO’)KHOCTB CPE/IBI;

B) B3aUMOCBSI3aHHOCTh (h)aKTOPOB CPEJIbI.

9. B TeopusiXx MOTHBALUM NPeEANoJaraemMasi HeHHOCTh WM NPHBJIEKATEJbLHOCTH JJIs1 HHAUBUAA
NOJIy4€HHOI0 BO3HATPAK/IEHHS, ITO —

a) CTUMY;

0) MOTUB;

B) BaJICHTHOCTb.

10. OpraHuzanuo Kak CJI0KHYK CHCTeMY YIPaBJIEHUSI XapaKTepU3yT TaKHe CBOICTBAa, Kak
(MHOKeCTBEHHbI BLIOOP):

a) HAJIMYUE HECKOJIBKUX IIETICH;

0) XaOTHYHOCTH CBS3EH MEXKTY DJIEMEHTaAMU;

B) HE3aBUCHMOCTb OT OKPYKCHUSI;

T') OOJIBIIIOE YKCIIO FJIEMEHTOB.

11. OTHoOmIeHMSI MeKAY 3JIEeMEHTAMM CTPYKTYpPbl OPraHU3alMH MNOJAEP:KMBAIOTCH OJaroaaps
CJIeAYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QYHKIIMOHATILHBIM;

0) TUHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PBIHOYHBIM.

12. B opranm3anum ABH:KeHHe MH(OPMAIMM M yNPaBJIeHYECKUX pelleHWH M0 TeM WJIH WHBIM
¢yHkuusaM ynpapJjenusi ooecnedyuBaercs 0J1arogaps CBs3sM:

a) QyHKIIMOHAITLHBIM;

0) TUHEHHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PHIHOYHBIM.

13. B opranuzauum JBUKeHHE MH(OPMAIMU M YNPABJIEHYECKUX pelIeHU MeKAy JTHHeHHBIMHU
PYKOBOANTEJSIMU o0ecnieunBaeTcs 0Jarogaps CBA3siM:

a) QyHKIIMOHAIEHBIM;

0) TUHEHHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHoBHUTE COOTBETCTBHE MeKAY NOHATHEM U €ro onpeaeJeHueM.

1. MeTOJIBI MCHEI)KMCHTA, OCHOBAHHBIC HA COBOKYITHOCTH cnoco0oB BO3)IefICTBHH IIyTEM CO3JaHUA
9KOHOMHMYECKHX YCIIOBUH IS JOCTHKEHHUS TIOCTABJICHHBIX LieJel

2. Meroapl MEHEIKMEHTa, OCHOBAaHHBIE Ha CIIOCO0AX BO3JCHCTBUS HA OpPraHW3allHOHHbIE OTHOILICHHUS
IIOCPEJICTBOM IPSIMBIX AUPEKTUBHBIX YKa3aHUN

3. Metoapl MEHEPKMEHTa, OCHOBaHHBIC HA CIIOCO0aX aKTMBHOTO BO3JICHCTBYS Ha COZHAHUE PAaOOTHUKOB
Y OCYLIECTBIISIOLINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYAOBOU AEATEILHOCTH

Yemanosume coomseememaue mexncoy HymeposanHviMu 00beKxmami 8 hopmyauposKe 3a0anust u
eapuanmamy Omeemos

a) COMAJIbHO-OKOHOMHYCCKHCE,

0) PKOHOMUYECKHE;
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B) aIMUHUCTPATHBHBIC (OPTaHU3AITHOHHO-PACTIOPSTUTEIIBHBIC);

F) COIIMAJIbHO-TICUXOJIOTHYCCKHC.

15. KonkperHble (4acTHbIe) (PyHKIUM YIIPABJIEHHUS TECHO CBA3aHbI € (CO) CJAEAYIOLIUM:
Ykaswcume ne menee 08yx eapuanmos omeemos

a) CeruQuKOi;
0) TOBeIEHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOJyICpP’KaHHEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepaMu ACSITCILHOCTH.

16. YcraHoBHTE COOTBETCTBHE MEKIY MOHITHEM M €r0 ONpeIeIeHueM.

1. JIugepcTBO

2. Bousaue

3. PykoBoacTBo

Ycemanosume coomeemcmaue medxncoy HymeposaHubimu 00beKmamu 8 opmyiuposKe 3a0aHus u
8apUAHMAMU OMEEMO8

a ) BO3MOKHOCTB OKa3bIBAaTh BIIMAHUEC HA MMOBEACHUC APYTUX JIUIL

0) crtoCOOHOCTP YeNTOBEeKa OKa3bIBaTh BIMSHIE Ha OTACIbHBIC THYHOCTH WIIH TPYTIEI, HATTPABIISS
WX YCUJIUS Ha JOCTHKCHHE IIeJiel opraHu3aluu

B) YMCTBEHHBIH B (PU3UUECKUI1 MTPOIIECC, B Pe3ysIbTaTe KOTOPOTO NOJYNHEHHBIE BBHITIOIHSIOT
MpeaNUCaHHbIE UM OQHULIUAIBHBIE IOPYUYCHHS U PELIAIOT ONpeIeICHHbIE 3aJaul

17. B cooTBeTCTBHH C NOBeAeHYeCKOl Teopueii 1naepcrBa K. JleBuHa, pyKoBOAMTE b, KOTOPbIii
€IMHOJTUYHO MPUHUMAeT pellleHHue U U3BellaeT 0 HeM NMOAYHHEHHBIX, ABJIAETCH. ..

a) mudepaom;

0) aBTOKpaToMm;

B) JIEMOKPATOM;

T') HOBaTOPOM.
18. 3agaya peryIMpoBaHus MeKINYHOCTHBIX OTHOIIEHHI OTHOCHTCS K CJIeYIONIeii rpymnme
MEeTO/I0B YN pPaBJIeHHUSI.

a) COLMAILHO-TICHXOJIOTUYECKHUX;

0) BOCIIMTATEIIbHBIX;

B) DKOHOMHYECKHX;

T') aIMIHUCTPATUBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»!

Tarpsna YamnslriHa, OTKPBIB MEHIO, MEUTaTeIbHO YIbIOHYNack. HakanyHe oHa BepHYJach
n3 KoMaHAWpPOBKH B Cubups: kommanus «CroenrpaHcaop», B KOTOpoWl oHa paborana,
noctapisiia 400-TOHHBIA peakTop MECTHOMY HedrenepepabarbiBatomieMy 3aBoay. PUHaIbHAS
CTa/Ius BBITPY3KH peakTopa ¢ 6apKu 3aHsia MOYTH HEJEI0, U 3TH IHU TaTbsiHa NpOXKUiIa OYeHb
WHTEHCHUBHO.

L Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Tak, 4T00OBI y BaCc TaKOTO CHECTh... [Ipazgauanoro? M-m? — oHa JucCTana MEHIO, TOKa
ounmanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JecepT AJIs Hayaja — CErOJHs HauHEM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npennazHavaics mojapyre, ¢ kotopoit Tarbsna padorana B UT-otnene: o6e
JIEBYLIKH OTBEYAJIM 3a pa3pabOTKy MPHUIOKEHUH JUIsl OTCIEXKHBAHUSA TPAHCIOPTHPOBKHU Ipy3a.
CobctBenHo, TarbsiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIa O] PYKOMH, €CliM B Mporpammax
ciyuntcst cOoil. Ho Bce paborano kak uacel, U TarbgHa, 4yToObl He cuieTh Oe3 Jena,
HAIpOCUJIaCh B TOMOUIHMIIBI K MHKEHEpaM, pyKOBOJUBLINM pa3rpy3Kol peakTopa.

— IlpuBer, nogpyra! — y cronuka nosiswiack Jlrommuna Parkuna. — KoManaupoBka,
CMOTpI0, noliia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmo! S Ham BHMHA 3aka3ana, Tak 4TO Ipejylaral0 Tede OCTaBUTh MAIIMHY Tie-
HUOY/b Ha TAPKOBKE.

— Hy, 51 Tak u caenana. [laBaii, paccka3bIBaid.

B Cubupp Tarbsiny nos3Ban Koncrantun EropoB, HauagbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Cneurpancnopay». Ilox koHell KOMaHIUPOBKU OH IIPEIUIOKUII €l IEPEUTH B €ro OTHEIL:
«ITogymaii, TOroBOpH CO CBOEW HadaJbHUIIEH, 3aKOHYM TaM CBOU Jiejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B IoJie» OoJjbllle HpaBUTCA, J1a M rojoBa y TeOs Ha MecTe, a OCTalIbHOMY
HAYYUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yarmisirnna. — OH
no3Bai k cede! Tak yTo MO3paBb MEHS.

— Ilopoxnu, nasail no nopsaxy, — Jlrogmuiia rinotHyna BuHa. — Yro BIpyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacrapisielib: s npopadoTaja HEAEI0 Ha
pasrpys3Ke Kak JIoIa/ib U cpa3y ouyBcTBOBasa ce0s sryurie. A?

— Jla siipopust 3T0: HOBBIC JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

JlronMuna paboTtajia B KOMIAHUU JloJiblIe moApyrd. Eil cTajo HEeMHOro 3aBHUIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B moje? He Moe 310, — moaymania oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxun. TaM NoHATHBIE 3a/1a4y, LENH, — pacCcykiana TeM BpemeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHHSI MEXIY JIOJbMH... OHU Apyrue. He oduchHele, uro au. He 3Haro.
MHe Tam nHTepecHee. B oOmiem, cBaauBalo s OT Hallel IPbIM3BI.

Jropmuita eBa 3aMETHO YCMEXHYJIACh:

— Iopoxnau, ona xe eme 100po foykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos sxe aBTOpUTET: pa3 N03BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1eb6sa, — Jlroamuna doknynack ¢ TaTesHoil. — UT0oOBI y TeOst Bce
MOJTy4nJIOCh!

— AmuHs!

Heoxugannblii 0apbep

Co nus Bo3BpaieHus u3 Cubupu mpouuia yxe Heaemss, Ho TaTbsiHa BCe HUKAaK HE MOTJa
MOTOBOPUTh CO CBOEHW pyKoBoauTenbHHUIICH. Ta Obuta TO 3aHsATa, TO Ha BBIE3NE, TO Y
pykoBojicTBa. CopokaznesstunetHsas Mpuna ['eopruesna KyaunoBa npuiiia B KoMIaHuio 6osee
20 net Hazan u3 xumudeckoro HUMU, rae ona Bo3rnasisuia jabopaTopuio. 3a 3TO BpeMs OHa
CMeHuJIa rpodeccuio u gopocia 10 pykopoautens UT-otaena u 3amecTuTesns reHAUPEKTOPA.

ITocne koManMpoBKH TaThsiHA C ABHOW HEOXOTOM IMOSBIIIIACH B OTENE, YETO PaHbLIE 3a
Heil He 3amewanoch. OmnaszgpiBana. Ha genoBble muMcbMa KoJler oOTBevasia ¢ OOJbLION
3afepkkoil. «3BuHUTE, Cily4aifHO yaanusay, — oOBsACHSIa OHA HECKOJIBKO pa3 B MHUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa ke mepexoauT k EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl ake OTMETHIIHN 3TO ZIEO.
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«uTepecHoe kuno, — noaymana Kynuaoa. — BooOiie-To s ee HUKyIa HEe OTIycKaja
— Yy Hac W Tak JIIOJed He XBaTaeT. A OHa y MEHs JaXe pa3pelleHus He ClpalluBalia, HE
IIOCOBETOBAJIACH).

UYepes nens Mpuna ['eopruesna codpana Bech OTAEN.

— VY Hac nosiBWJach HOBas 3ajada. byxrairepel momnpocwin HHTErpupoBatb «1C» ¢
nporpaMMaMu y4yeTa JIBUKEHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbIION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT TOBECTH O yMa IPOrpaMMbl MOHUTOPHUHTA IPY30B
H, BOBMOXXHO, ITIOMOYb MHXXCHCPAM ONITUMU3UPOBATH PACUCTEI.

Ycnpimap 0 HOBoM OoublioM mpoekTe, TarbsHa 3aBojHOBasachk. [IpoeKT ObLI CIIOXKHBIN:
IPEIoIarajoch MPUBJICYCHUE aBTOMOOUIIBHOTO, KEJIe3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymarth yHUKaJIbHOE KpeIUIGHHE TIpy3a, paccyutarth 3((HEeKTUBHOCTD
HCIIOJIb30BAHHA KPAHOB, 6ap>1< I/I, BCPOATHO, MMOAHUMATL JIMHHUHK JJICKTPOICpCaadY U
MyTENPOBOJIbI, PACHIUPATEH A0pory. «Bo3zmoxkHo, s yxxe Oyay 3TuM 3aHuMathcsi y EropoBay, —
o0pasoBaiach OHa.

— KoMy uem 3aHMMATBCSI — MOSICHIO MOTOM IOApoOHee, — moabIToxkmwia Kyannosa. —
YameirnHa, a BaM MoKa Hy»KHO OYEHb MOCTAPATHCS 3aBEPILIUTH MPOILIbINA MPoeKT. HemoueToB y
BAaC MHOTO.

— Ho BBI e roBopuiiy, 4To B 11€JI0M HEIJIOXO0?

— Jla, ecnu 3a BaMH IMOCTOSIHHO NpHcMarTpuBaTh. HO CTOUT OTBEpHYTHCS — U BHI
paboTaeTe CITyCTsl pyKaBa, IIOCTOSIHHO TIEpe/IeIIBIBAETE BCE, HAa ATO YXOJUT Macca BpEMEHH. ..
«Yrto 310 ¢ HeH? — pasosnmiack TarhsHa. — OOBACHATH HAIO TOJIKOM, TOTJa M

nepeiesibIBaTh HUYETro HE MPUACTCS — a TO UILYT KO3J1a OTIYIICHH!».

Y YarubiruHo#t Oblla OHA OCOOEHHOCTB: €CIIM OHA Yero-HuOyIb He MOHMMala, TO BCe
TpakToBaja mno-coemy. HauvanmpHuna npocwia ee: «Eciu yrto, mpuxoaurte, yroudsute. Ilo
m00bsIM Bompocam». Ho mocrne Toro kak KynuHoBa 1eiarkoM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YamiplruHa cTapajach C HEM IMOMEHbIE KOHTaKTUpoBaTh. «OHa MPOCTO HE BpPYyOMIach H
BbIOpOCHTa Bce, — kayoBanachk TaresHa moapyre Jlrogmuie. — BooOiie MeHst HU BO YTO He
CTaBUTY.

[Inn nau, HO TaThsiHA HUKAK HE MOIJIa 3aBEPUINThH CBOM Jena. A 0 3TOr0 OHa HE XOTena
opUIIMaTBFHO TPOCUTHCA B JAPYrod oTaen. PykoBoauTenbHUIIA TIOpy4YWsiIa €l TPUAYMaTh U
000CHOBATh AITOPUTMBI MHTETPALMU HECKOJIBKHUX JOTUCTHYECKHX mporpamm. [loTom HyXHO
OBUTO TIOMOYHL KOJUIETaM HaWTH OMMOKM B WX pa3palboTKax. «3aBajwia MEHsS JellaMu», —
3nunack TarbsHa.

[ToHsiB, YTO TAaKMMHU TEMIIaMH OHA HUKOTJA HE 3aKOHYHT, TaThsiHA PEIINIa TOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y NeperTu B otaen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHcTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY TMOBOAY. A BBI, KaK s TTIOHHUMAIO,
PEIINIIN MPOCTO MOCTAaBUTh MEHS Tepes] PaKkToM.

— Her. Xotena ckazaTh BaM paHbII€, HO HAJIesUIaCh CHaYaJla 3aKOHYUTh CBOM JIeJa 37€Ch.
VY Hero B oT/elle MHE HHTEPECHEH — TYT CKy4HO. S Tam Ooubiiero 100610Ck. M Moib3bl OT MEHS
Oynet GobIie.

«To ecTb THI TYT TpH ro/ia pa3BieKaNIach, 4YTo JIU? — BO3MYTHIIACH TIPpo cebst KynunoBa. —
Jlronu BKIaABIBAIOTCS, a A1 T€Os ATO JINIIb CKydHO? IHTepeCcHO — He MHTEPECHO. .. MBI ke He
B UTPYLIKH UTPAEM».

— 3Haere, BaM CTOUT MOAYMAaTh HAJ CBOMM IOJIXOJ0M K pabore. 3a Tpu roja y Bac HET
0co0bIX gocTrkeHW. OAWH pa3 BBl CHE3AUIM B KOMaHAMPOBKY — u Bce? Pemmmm
ONpOIAaThCA?

Kaprepa camoii Upunbl KynnnoBoii cknaapiBanack qoiaro. OHa MHOTo paboTania, mpexie
4YeM CeMb JIeT Ha3aJ BO3IVIaBWJIAa OTIEN STOHM YacTHOW TPAHCHOPTHOW KOMITAHWH. S3bIKK
MPOrPpaMMHUPOBAHUS, YIIPaBIEHYECKOEe 00pa30BaHue, CTAXKUPOBKU B €BPOMEUCKUX U a3HMATCKHUX
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JIOTUCTHYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXECTBO JUILIIOMOB, cepTudukaTtos. B yrimy
CTOSUTM CTaTydTKH 3a CIIOPTUBHBIE JOCTHKCHHS: KOT/Ia-TO OHA MPOQECCHOHATBHO 3aHUMAJIACh

OeroBeiMu JibDKaMH. «CTOJIBKO JIET HAa OJHOM MeCTe, — B3JIOXHYyJAa TaTksHa, OTJIAIbIBAS
KaOMHET PyKOBOAUTEIBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B oOmewm, s Iy OT Bac pe3yilbTaTUBHON pabOTHl, — moOBbIcMia rojoc Hpuna

['eopruesHa, yJI0BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle IOCMOTPUM.

KynunoBa B3risigoM mnpoBoamna TaresHy 1o aepu kabunera. Ilo3Bonumna Eropoy:
«KocTs, BB, KOHEYHO, BIIPaBe 3BaTh K cede Tex, KTo BaM npuriisinyics. Ho Yanneiruay noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa HE XBATAET, HO HY KHbII HaM paOOTHUK.

OTnmyckaTh €€ HadalbHUK OTAENa HE XOTela elle M IOTOMY, 4TO 3TO MOIJIO CTaTh
IpUMEpOM Uil Apyrux. HeKoTopbIM COTpyAHMKAM, 3Haja OHA, XOTEJNOCh Obl IEPEUTH B APYroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, TO/1a
TPU Ha3aJ NPOCHIACh Ha IOBBILIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPHOPATUBHBIX
KJIMEHTOB.

— MBbI He YHUBEPCUTET — 3/IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJla T€HIUPEKTOP
KoMnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTs 0OOCHOBaHHbBIE
IIEPEBO/IbI HUKTO HE 3alpeIaerT. ..

Tak 4TO eciu KOro M NMpoJABUIaTh, TO TE€X, KTO JABHO 3TOrO XOYET U JAO0Ka3aj, 4TO yMEeT
pabotath, nymana Kyaunosa: «Tpu rosa Bcero TyT — M yxe codupaercs KyJa-To IepexoauTh.
[la 3a 3TO BpeMsl 4eJIOBEK TOJIBKO IIOHUMAET, KaK yCTpOeHa KoMmnaHus... A Harslruaa u 3Toro,
IIOX0’KE, HE MOHsJIA ELIEM.

Ilocne pasroBopa ¢ HadanpHMIEH TaTesgHa HE BbIAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, g X04y K BaM IIEPEWTH, HO HadalbHUIA MOSl HE oTiyckaeT. [lomorure mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cummnatuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa NOHpaBUIIaCh
€ro MOJYMHEHHBIM, NOoMoraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIONKUIN €My B3STh
Tatesany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «51 He MOTy Ha 3TO
HOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pa300paThCs U 3apyUUThCS MOJACPKKON PyKOBOAUTEIS.
«HaBepHoe, oH mpaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecta Ha Mmecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBemIaHUM

Yepe3 mecsnn B kaOuHeTe TeHaupekTopa «CrneurpaHciopa» MPOXOAMUIO COBELIaHHE.
PykoBoautenu nonpazaenenuii, puHancoBwlid aupekTop u cotpyaHuku UT-otnena obcyxnanu,
CTOUT JM KOMIIAaHMM MNOKynaTb cTopoHHee IO g TpaHCHIOPTHPOBKM Ipy30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKe», WU B35ATh «OOJBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

Cosemanne Havana Mpuna KyauHOoBa, MO MHEHHIO KOTOPOM CTOMJIO KyIUTh HOBOE
porpaMMHOe oOecrieueHre LEIUKOM.

— MBI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO KauecTtBa. COOEB He Jaer,
4TO BaKHO IIPU HAIIMX 3a7aydax.

— 51 He cornacHa, — HEOKUJAHHO JUISL BCEX, B TOM 4YucIe Juist ce0s, B3sia cioBo TarbsiHa
Yaneiruxa.

HauanpHuna ceepnuia ee B3risgoM. OHa SIBHO pacCUMTHIBala Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTAaBUTh I10]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke xkynuMm 310 [1O, TO OmsTh CTOJKHEMCS CO CTapoul mpoOsiemMon, —
npoponkuia TatbsiHa. — OHO OyJaeT JMIIb YacTUYHO CTBIKOBaThea c Apyrum I[10 —
OyXrajaTepckuM, MOHUTOPUHIA JJs PYKOBOJCTBA, CITyTHUKOBOTO ciexeHus. B wurore Bce
NpUIeTCs Ha KOJICHKE JOJAEbIBaTh HaM. A eclu B3ATh Noiy(aOpuKaT, Mbl CMOXEM MOTOM
JIOBECTHU BCE 10 yMa, BHEJPATH HOBbIEe apameTphl! U Tak, 4To Bce OyAet paboTaTh Kak 4achl.
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— Tarpsina, — oOpaTmiachk K Hel HavambHHIA. — Korma 3To BBl CTajaM KCIEPTOM TIO
ONTHUMH3AIHNH PAOOTHI Pa3HBIX CHCTEM?

— Korma BBl mopyuniaum MHE pa3o0parbesi, M3-3a YEro y Hac OOJIbIINE HM3ICPKKH. MBI
MOCTOSTHHO YTO-TO JIOKYIIaéM B TOTOBOM BHJE. A MOTOM MBITAEMCS CJICIIUTh U3 ATOTO HEYTO
€IMHOE. A TaK HE MOJy4HUTCs!

OO0cyxIeHue repepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITaCTECh J0Ka3aTh? — yxke He caepxuBaiach KyaunoBa. — CBoro
KoMIeTeHTHOCTE? UTOOBI Bac niepeBenu Kk Eroposy?
— Bogce Her, — omnpaBnabiBanack YarsblruHa, MbITasACh CKPHITh BOJHEHUE. — S JIMIIb

X04y T0Ka3aTh, YTO C TEXHUYECKON TOUKH 3PEHUS €CTh O0JIEE ONpaBIaHHbIE PEIICHHUS.

— OO6ocHy#iTe, — BMeIIaICsI TeHIUPEKTOP.

OngHako K  geranbHbIM — noscHenusM UT-cmermmanucr Obuia  He r1oTOBa.  Ee
PYKOBOJUTENbHUIA JIETKO TOKa3aia, YTo Ta olubaercs, MpH 3TOM OepeT Ha cels CMEeNIoCTh
paccyxaarb O IpeIMEeTe, BCE CTOPOHBI KOTOPOro HE 3HaeT. «YTo BBl MOXKETE CKa3aTb O
CTOUMOCTH pPa3paboTKH “‘O0JIBaHOK” M TOKYIIKE TOTOBOTO pelieHus? Bpemenu wucnonnenus?
CooTHoIIeHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyauHosa.

[Tocne coBemanus Yannpirnua mo4yBcTBOBasa ce0s nmogaBieHHO. «W uepT MeHs AepHYI
MONTH TPOTUB HAuYaJbHUIIBI, Ja e€lle, He uMmes xkene3nou aprymentauuun? W Eropos
HEOJIOOPUTENILHO Ha MEHsSI CMOTpeEI...» — B3IbIxana oHa. Jlronmuna Patkuna, yBUIEB MOJIPYTY
B TAKOM COCTOSIHUH, TIOTIBITAIACh €€ YCIIOKOUTD:

— Tloapyra, Tebe mameukn uinu exatb? Thl uaemp Mo rpadiisaM, HaOMBaellb LIUIIKH,
cTapaemibcsi YTo-TO J1oka3aTh. OHO Tebe Hamo? Eciau Thl X0o4delib epeBecTrucCh, Tak CAelail Tak,
yto0bl KyaunoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa xe
HOpMaJIbHAs TETKA.

«A nencTBUTENBbHO, — 3aayManack TaTbsiHa. — UTO-TO S HaKOCS4YMIIA: PACCOPUIIACH C
nieoM, HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOcO cMOTpHUT... Hano kak-
TO UCHPaBUThH cuTyanuto. Ho kak Tenepp HanaJAuTh OTHOIICHUS W, IJ1aBHOE, MIEPEUTH BCE KeE K
EropoBy?».

Kak noctynuts Yarasiruoi?

Cutyanuioo KOMMEHTHPYIOT KCIEPThI

Apamuc Kapumos, 3KkcnepT no kapbepe, ynpap/silOlUiil NapTHEP KOHCAJTUHIOBOM
komnanuu Mr. HUNT

OnucanHass cuTyanusi — pe3yJbTaT OIIMOOK M HEJAIbHOBUJHOCTHM KaK camoi
COTPYAHHULIBL, TaK U €€ pyKOBOAMUTENs. B uTore BO3HUK KOH(IUKT, KOTOPBINA BBIMIEIN 3a MPEIEbl
npodeccuoHanbHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKeJIas TOro, HECKOJIbKO pa3 Mo-
yeroBeyeckn obuaena Mpuny. DTo crparermueckuil mpocyer, OCTalbHble — MEHEee Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaresiHa pa3zbonirana BceM O MEpeBoje, HO HE CKazana 00 3TOM HaydalbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAKEHHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperatb paboOTOH, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. V, HaKOHel, Ha COBEIIaHUM IOJBEPIJia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C MpaBUIIAMH MEXINYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa TMpHUHsAIA pEUIeHHe, HE II0COBETOBABLINCH C
PYKOBOJUTENEM, TO €CTh Hapylwia cyoopanHanuio. XoTs TarbsiHa 3HaeT Mpuny Tpu roga, ona
HE CyMela MpenyrajgaTh €€ pe3Koi peaklMM U IPOCUYUTATh MOCIEACTBUS CBOMX AEHCTBHIL. OTO
TOBOPHUT O €€ CJIa0BIX CIIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBefeHNE XapaKTEPHO IS MOJIOJBIX CHELUAINCTOB, KOTOPHIE XOTIT BCETO «3/IECh U
ceiiyacy. Ho repomHs yXe HMeeT HEKOTOPBIH OIBIT pabOThl, TaK UYTO €€ JACHUCTBUI —
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CBUJIETEJILCTBO MHIMBHUIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOJKHO,
YUJET U3 KOMIIAaHUU.

Wpuna morna Obl IpeAoTBpaTUTh TaKOM MCXOJ, BeJb OHA 3Haja, YTo TarksiHa MolTydusIa
IpeUIOKEHUE O MEPEBOE, HO Mojlyaia U Kiajua pa3psi3ku. OHa oOujaenach, U 3TO 3allyCTHIIO
HETaTUBHBIN crieHapuii pa3BuTus coObiTuii. Kondaukr HpuHe HE BBITOJCH: YBOJbHEHHE
TarbsHBI TOBIICYET 32 COO0I MHOKECTBO MPOOJIEM, CBI3aHHBIX C TOMCKOM U HAWMOM JJOCTOWHON
3aMeHbl. OJHAKO PYyKOBOJWTENb 3aHSIA JKECTKYH IO3MLMIO M IOTEpsya KOHTPOJIb Haj
cutyauuei. OKpyXarouM KaKeTcs, YTO OHA y3HaJla O IPOUCXOIALIEM I103KE BCEX U K TOMY Ke
OT NOJYMHEHHBIX, YTO OHa JKIET, KOrJa Bce camMoO COOOH pa3pemmTcs, M HaKa3bIBaeT
COTPYAHHUILY 32 TO, YTO Ta XOYET YUTH.

Hymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTb M BBLIEPKKY MU HAHECTH YIPEKAAOIINANA yaap
— TepBOH BBISICHUTH y TaThsiHBI, B YeM MpoOiiemMa, IOYeMy €€ HE YCTPauBaeT TEKyIee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTepsAia K Heil uHTepec. Ecnu 3To Tak, TO Jydiuil BeIXog —
JaThb €l YHTH MHpH YCIOBHM, YTO OHA BBIIOJHUT BCIO 3aIUIAHUPOBAHHYIO padoty. Jlydiue
KOHTPOJIMPOBATh €€ Mepexo]] B Ipyroil oTiesn, U3BieKas U3 3TOro moib3y. TarbsHa xe Oynaer
MOTHUBHPOBaHA Ha BBINOJHEHUE 3a/1ad, €CJIM y3HAEeT YETKUE CpPOKH Iepexona. Mx MoxHO
pacTsHyTh, HalpUMep, Ha MOJIrojia, U MOCTaBUTh CBOM YCJIOBHUS. DTO nmomorio O0bl MpuHe kak
PYKOBOIUTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C OTxenoM KOHCTaHTHMHA, 3aBEpLINUTH
TEKyIlyl0 paboTy, u30exaTb MOBTOPEHUS KOH(MIMKTA U JaTh CTUMYJ JPYTUM HOJYUHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXe MOXET MomnpoOoBaTh cmacTu cuTyauuo. IIpexxnae Bcero, el Hajno mo-
YeJI0BEYECKU W3BUHUTHCA mnepen MpuHOM, He Hanesacp, BIPOYEM, YTO Ta €€ IMpPOCTUT. B
pasroBopax ¢ KOJUIETaMHM HE HY)XXHO OOBUHSTb €€ MM IOABEprarb COMHEHHUIO CTaTycC
pykoBoautens. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, TIOCOBETOBAThCA ¢ MpuHOM 0 TOM,
Kak IepedTH B JIpyroil OT/Aeid, a TaKkKe MaKCUMaJIbHO 3(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboThl. To ecTh pemaTs NpobiieMy HYKHO ¢ TOYKU 3PEHUS YEJIOBEUYECKHX OTHOIICHUH,
JMaJIora, a HE B PEKUME «IOJUMHEHHBIH — pYyKOBOIUTENb». B urore BeiMrparor Bce. B
IIPOTUBHOM CJIly4ae B IIPOWUIPBHIIIE TOXKE OKaXyTCs BCE: HEJOBOJIbHAs TaTbsiHAa YBOJIATCH,
KoHCTaHTHH HE MOJIYyYUT 3aMOTUBUPOBAHHOIO NOJYMHEHHOT 0, VIpHE pUAETCSI UCKAaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KeTCSl Ha BCEW KOMITaHUU.

Sluuna CraHloJieHaliTe, JMPEeKTOpP MO KopmopatuBHoMy ynpabjienuo I[TAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, IOKA HE HACTPOEHA HJTH IO KapbepHOM JIECTHUIIE BBEPX: €€
UHTEpEeCyeT pa3BUTHE IO TOPU3OHTANIM, B CMEXHOH obmactu. PykoBoacTBysice B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AaKLEHTUPYET BHUMAHME HA KOPIOPATHBHBIX IPABUIIAX.
Ortcrona omMOKH, 3aBe/IINE €€ B TYNHUK. Bce OHM — KOMMYHUKAaTUBHOTI'O CBOMCTBA.

Bo-nepBbeix, TarbsiHe Tak M He YJIalOCh BBICTPOUTH JOBEPUTENIBHBIE OTHOLIEHUS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roaa padotsl. Kojuiern He cMOriiM cOXpaHUTh B CEKpeTe
TO, YTO OHAa XOYeT YWTH BCEro JMIIb B APyroil otaen. B pesynbrare mHpopmanus gouuia a0
HayaIbHUIBI — U, KQKETCs, He B 0y1aro3By4Hoi ¢opme — vero TaresiHa, monarato, He XOTea.
Wpuna y3nama o600 BceM mocienHed M He OT caMoil TaThsiHbl, © B 3TOM TIJlaBHas OLIMOKa
TE€POUHH.

Bo-BToprix, TaTesina, paboTas pyka o0 pyky ¢ VpuHOMH, Tak U He MOHAJA, YTO Ta CTABUT
CyOOpAMHAIMIO BO IJIaBYy yria. YCyryOmiIo CUTYaIMIo TO, YTO T€POMHS HE CTPEMUTCS y3HATh y
HAYaJIbHUIBI, Y€M UMEHHO Ta HEeJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO YYECTh B CJIEIYIOLIUX IIPOEKTAX.

B-tpetpux, TaThsiHa HempaBWJIbHO TOBena ceOsi Ha coBemanud. OOHO Jeno —
00Cy»X/iIeHue MPOeKTa BHYTPU OTJElIa, KOT/1a BCe CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IPOTHB». 1
Jpyroe — BHEIIHEE COBCIIAHUE C y4aCTUEM I'eHINPEKTOpa, Ha KOTOPOM BBIPAXKAThH MO3ULUIO,
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OTJIMYHYIO OT MHEHHsI HENOCPEACTBEHHOTO PYKOBOJUTENSI, — HEKOppekTHO. TeM Oonee ecnu
COTPY/JIHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsiHa nonpocuia NOMOLIY Y NOTEHIIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYXHO ObUIO B Hayane. EW CTOMJIO TOMPOCHTH
Koncrantuna obpatutbest kK MpuHe ¢ mHUIIMATUBOM 0 ee mepeBoje. Torma MpuHa BeI3Banma Obl
ee kK cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemiieHusix. Hampumep,
noo0eIas, YTO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyJeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOiembl. Takoil guamor depe3 pyKOBOAWUTENEH ObUI OBl CaMbIM IPaBHJIBLHBIM
BBIXOJIOM.

Ceituac TarpsHe crout nmoroBoputh ¢ Koncrantuaom u MpuHOW U OOBSACHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTIEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee eli HagO MpOAHATU3UPOBATH 33/1a4M, KOTOPbIE IIOCTaBUIA iepes] otaesnom MpuHa,
U IPEIJIOKUTh CBOKO NMOMOIIb B UX pemieHud. Benp TaTesHa, Cyns 1o BceMy, BCE €II€ WICH
KoMaHIbl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHUMATbCS
TEM, 4YTO BaXHO otneny, MpuHe M koMmaHuu B 1eIOM. TO ecTb HYXHO aKTUBHO
IPOJEMOHCTPUPOBATH BOBJICYEHHOCTh B KIIFOUEBbBIE MPOEKTHI.

JInunble oTHoweHUs ¢ puHOW BhICTpauBaTh Ha 9TOM dTane O0eccMbICIeHHO: TaThsiHa HE
coOupaercs 3aJepKUBaThCi B OTHENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HAYHETCs COBMECTHas paboTa HaJl MPOEKTaMH, el CTOUT oOpaTuThes K MpuHe 3a COBETOM Kak K
OINBITHOMY PyKOBOJUTENO. Pacckas3arb, 4To €l MHTEpPECHO pa3BUBaTh Kapbepy MOCTYNATEIbHO,
MPEeIMETHO U3YYUB CMEXHbIE 00JacTH, MOHIB, HA YeM OHA XOTella Obl CHEIUAIU3UPOBATHCS U
Kyzaa pactu. [loguepkHyTb, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHAa pealMu3yeTcs MOJHEE, U
€e 3HaHMsI MPHUHECYT OOJbINE MOJB3bl KOMIaHUU. [ompocuTh ONEHUTH ee MmepcrneKkTUBhL. [lpu
3TOM HYKHO OTKPOBEHHO I'OBOPHUTH O CBOUX KapbePHBIX aMOUIUAX, OCKONIbKY MpuHa, cyns no

BCEMY, — KapbepUCT, U TaKHe apryMEeHThl OyAyT il moHATHBL. Toraa, BO3MOXKHO, HadallbHUIA
W3MEHHUT OTHOIIICHHUE K MOAYMHEHHOW U MIOMOKET €1 MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHA MpPHUHsUIA pEIIEHWE CMEHUTh OTHAEd,
OKa3aJIMCh PEIAIOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaThbsHbI?

3. Onummre, Kak OpPraHU30BaH IPOLIECC MPUHATUS pemeHui B xkommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHbIe POJIM BBl 3aMETHJIM B opraHuzanuu? Memaet ju 310 padouemy
IpOLECCY WK oMoraeT? B kakux cuTyanusx MOeT ObITh O-Apyromy?

5. B ueM cocrosna riaBHas omunoOka TaThsHBI, KOT/Ia €€ MPUTTACUIN Ha HOBYIO paboTy M
cpasy IocJie BO3BpallleHUs U3 KOMaHAUPOBKU?

6. B uem 3aximoueHa CyleCcTBEHHas pa3HUIa MKy TaTbsIHON U ee HayaabHHULIEH?

7. Kak M3MEHMJIUCh OTHOILIEHUS MEXIy TaThbsSiHOW M HayalbHMIIEH, KOTJa Ta y3HajlIa o
xenaHuu TatbsHbl yiTu? Uem ObUIH BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOKHOM yxojie TaThsiHBI?

9. Ecnu 651 TaTesiHa Hanucasa nucbMo EropoBy paHbllie, YTO MOTJIO U3MEHUTHCS?

10. Tlouwemy TarbsiHa pemniwiia MOCHOPUTH C HAYAJILHUIICH HAa BHEIIHEM COBCIIAHWH, U B
yeM ObuIa rIaBHas mpobiema e€ mo3unuu?

11. Kakum c Bameit Touku 3peHHs JOJDKEH OBITh alTOPUTM JICUCTBUI COTPYIHUKA TIPH
nepexoie Ha paboTy B Ipyroi otaen?

KOHmpOJleble 680NpOCHL K 3auemy ¢ ouem(oﬁ

1. HWcropuyeckne ¥  COLMATIBHO-3KOHOMHUYECKHE TPEANOCHUIKM  BO3HUKHOBEHUS
po¢eCCHOHATBHOIO MEHEIKMEHTA.
2. VYupasieHue U MeHeHKMEHT. OCHOBHBIE MTOHTHS M CPABHUTEIbHAS XapaKTEPUCTUKA.
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3. Ilkona HaydHOro ympaBjieHHS M €€ 3Hau€HUE B MOBBIIICHUH NMPOU3BOAUTEIHHOCTH
TpyZJa.

4. AjMHUHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YIPaBJICHHUE MPEANPUSTHEM.

5. IlIkosa 4enoBeYECKUX OTHOIICHUH W €€ POJib B BBIICICHUHM YEJIOBEUECKOTO (hakTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIeHUs () (PEKTUBHOCTH PaOOTHI JIto1eH J1I000# OpraHu3alyy.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ HCCIIeIOBAHNUS.

7. Illkona nHayku ympasienus. KonmuuyecTBeHHble (MaTeMaTHUYeCKUE, CTATUCTUYECKUE U
HSKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CuCTeMHBIH, MPOIIECCHBIA U CUTYAITMOHHBIN MTOAXO0/IbI B YIIPABJICHHH.

9. Pa3Burtue Teopuu M MPAKTUKH MPOPECCUOHATTLHOTO MEHEIPKMEHTA.

10. ITonsitue u cymHoCTh opranuzanuu. Kinaccuduxanus opranuzanui.

11. OcHoBHBIE 3aKOHBI OPraHU3ALIUH.

12. Muccuss U 1eld OpraHu3alyu: OCHOBHBIE IOHSTHS, MECTO M POJb IEJIEeBOro
yIpaBJeHUS B COBPEMEHHOM /1en0Boi npaktuke. Konuenmnus ynpasiaenus no uemnsim (MBO) I1.
Hpyxepa.

13. JKu3HECHHBIN MUK OpraHU3aluu: OHATHE, KoHIenuuu A. Anuseca u JI. ['pefinepa.

14. TlonsTus «cucremay, €€ COCTaBIAIOIINE.

15. CyOBeKTHO-00BEKTHBIH IMOAXO0/1 B MEHEPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHsSISI W BHEIIHAA. VHCTpYMEHTHI MOHHMTOPHHIa U
ckaaupoBanus cpenpl (PEST-u SWOT-ananu3sn).

17. ApanTanus opraHu3aiiii K K3MEHEHHSIM, IPOUCXOASIIUM BO BHEIIHEH U BHYTpPEHHEU
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATEIBHOCTH. YUYaCTHUKU
YIPaBIEHYECKOrO TpyJa. Y POBHU YIIPABJICHUS B OpPraHU3alUH.

19. OcHoBHBIE 0OCOOEHHOCTH YNPABICHUECKOTO TPYaa.

20. TIpeamer ympaBieHYECKOTO TPya, CPEICTBA YIIPABICHICCKOTO TPYyAa.

21. CopeprkaHue ynpaBiIeHYECKOTro Tpyia — QYHKIIMHA MEHEDKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHeiHble u anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYUI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. OyHKUMOHATBHAS MOJETh OIEHKA MEHE/DKMEHTa KaK OJHAa W3 METOJUK
(YHKIIMOHAJIBHOTO aHAJIN3A.

25. YmpaBieHuYecKHe pEIICHHs KaK pe3ysbTaT YIpaBJeHYecKoro Tpyna. Mx 3HaueHwme,
CYLIHOCTb, CBOMCTBA, KJIaCCU(UKALIMS U TUIIOJIOTHSL.

26. Metonbl yIpaBIEHUS: IIPaBOBEIE, OpraHU3aMOHHO-PACTIOPSAIUTENbHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKUE.

27. Ctunm  yHOpaBiCHUS:  ABTOPHUTAPHBIM, JEMOKPATHYECKHA W  JHOEpabHBIMN.
OcobeHHOCTH UX BbIOOpa U IPUMEHEHHUS B COBPEMEHHO! yIpaBJIeHYECKOM MpaKTHKe.

28. OpraHu3allMOHHO-TIPABOBBIE JJOKYMEHTHI, PETJIAMEHTHPYIOIIUE YIPABICHYECKYIO
JESATENBHOCTh OPraHU3aLUN.

29. CymHOCTh W MOHSATHE OpraHW3alMOHHON KyIbTypbl. KynabpTypa kak ¢axkrtop memoBoi
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTePHCTUKA CTHJICH
pPYKOBOJCTBa. BiinsiHUE U BIacTh pyKOBOAUTENS B OPraHU3ALINH.

31. JlumepctBO W €ro pojb B CHCTEME MEHEKMEHTA: JSJEMEHTHI JIHJEPCTBA, THIIBI
JU/IEPOB.

32. Omgnomepnsbie ctrmy muaepctsa. Teopun [[. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctunu nuaepcrsa. Teopuu P. breiika, [x. Moyton, II. Xepcu u
bianmrapa.

34. TpynoBoii KOJJIEKTHB KaK COI[MAIbHO-DKOHOMHMYECKasi CUCTEMA.

35. KomanmoobpazoBaHue Kak yciaoBue GOpMHPOBAHUS CaMOOOYyUaIOMIEHCs KOMITaHUH.
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36. KomruiekToBaHue ympaBiIeHUECKUX KOMaHMA: poJieBble mnoaxoabl. dopmupoBaHue
KOMaHJHOI'O JyXa.

37. MortuBanus COTpyIHUKOB B KOHCOJTUAUPOBAHHON KOMaHIE.

38. Yyactue paOOTHMKOB B  YIOpaBlIeHHH. [ pynmoBoe MNPHHATHE  PEIICHHM.
HedopmanbHbie KOIIEKTUBBI (TPYIITIBI).

39. Peakuuu mnepcoHana Ha OpPraHU3ALMOHHBIC W3MEHEHMs, NMPUYUHBI COMPOTHUBIICHUS
NepcoHalia OpraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHus KoH(GIMKTaMu. Ponb  pykoBomuTenss B pa3pelieHHH
KOH()JIUKTOB.

41. TaiiM-MEHEXKMEHT Kak cucTeMa. MeTonuku opranm3anud 4 3(QPeKTUBHOTO
MCIOJIb30BaHUSI BPEMEHHU.

42. llenenonaranue U OpraHu3aiys BpEMEHH.

43. Tloaxoasl K KU3HU: MPOAKTUBHBIN U peakTUBHBIA. Omnpenenenue neHnocteit. Lemn n
KJIFOYEBbIe 00JacT )XM3HU. TexHuka noctanoBku 1eneiit SMART.

44. TlnaHupoBaHHE U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMSI U  yIOpaBieHUs BpemeHeM. KoHTeKCTHoe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe W KpaTKOCPOYHOE IUIAaHHUpPOBAaHWE. Pe3ynpTaTo-OpHEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Kontpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHMI KOHTPOJIb.

48. OpraHuzainus JUYHOTO Tpyna pabOTHHKA. MeTOAbl, MPUHIUIBI U MPHEMbI PaOOTHI.
TexHuKa TUYHON pabOThl, TEXHUYECKUE CPECTBA.

49. TlpuHUUIIBI, CTOCOOBI, METOIbI OPTaHU3AIUH TPYIOBOM JEATEILHOCTH IIePCOHAA.

50. CoBepuieHCTBOBaHHE WHIMBUAYAIBHOTO pPAa0OYero CTHIIS, HAaBBIKOB W YMEHHH,
METOJIOB OpPTaHU3allMU CBOETO TPY/Ia.

51. Pa3nenenue u periaMeHTanus Tpyda; cHenu@UUeckue MpoOiIeMbl OpraHU3aLUH
JUYHOTO TPYAQ;

52. Opranmzanms ¥ OCHalIeHWE pabOYMX MECT; OpTraHW3allUs WCIOJIH30BAHUS CPENICTB
BBIUNCIIUTEIBHON U OPITEXHUKH.

6. YdeOHO-MeTOoaUYeCKOEe M MHPOPMALIMOHHOE 00ecTiedeHne TUCIUTITUHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl

Hcrounnkn

OcHosHvle

1. Koucturyuus Poccuiickoit denepanuu (MpuHATa BCEHAPOJHBIM TrosiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHamu P® o nompaskax k Koncturynuu PO ot 30.12.2008
Ne 6-@K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-OK3) //
CIIC «Koncynbrant [Lmroc».

2. T'paxmanckuit kogekce Poccuiickoit deneparuu // CIIC «Koncynsrant ITmocy.
3. Tpynosoii konekc Poccuiickoit @eneparuu (HOBEIH). - MockBa : UTHDPA-M, 2009. - 208 c.

(bubnuoreka xomekcos; Beim. 2[154]). ISBN 978-5-16-003618-2. - TekcT : 2JEKTPOHHBIN. -
URL: https://new.znanium.com/catalog/product/187062

4. pyxkep, Il. Knaccuueckue paboThl Mo MeHEMKMEHTY: YueOHoe mocobue / pykep II.,
I'puropsin U., Mensens O., - 2-e u3a. - Mocksa :Anbi. busnec byke, Ckomnkoso, 2016. - 220 c.
(CxkonkoBo)ISBN 978-5-9614-5345-4. - Tekcr: AJIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/913971
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5. Makuasemn Hukkouno. 'ocynaps ; Paccyxnenus o nepsoii nexane Tura Jlusus ; O BoeHHOM
uckycctBe / Hukkomo Makuaemmu. - M. : Msicab, 1996. - 639 c. : dpont.moptp. - (U3
KJIACCUYECKOTo Hacieaus). - bubmuorp. B moacTpod. mpumed. - Ykas.: ¢. 622-638. - ISBN 5-
244-00837-4

6. Macnoy AGpaxam. MoTuBanusi ¥ JIMYHOCTH : [mep. ¢ aHri.] / Abpaxam Macnoy. - 3-¢ u3. -
CIIG. [u ap.] : TIurep, 2008. - 351 c. ; 24 cm. - (Macrepa ncuxonorun). - [lep. u3a.: Motivation
and personality / Abraham H. Maslow. - (New York etc.: Longman). - Jlom. TWT. JI. OpHT. aHIII. -
bubnuorp. B koHIIe OTA. 1. - bubmuorp.: ¢. 327-331. - bubauorp. Tp. A. Macnoy: c. 332-343. -
And. ykas.: c. 349-351. - ISBN 978-5-91180-439-8. - ISBN 0-06-041987-3

7. ®aiions Anpu (1841-1925). OGiee u MpOMBILIUIEHHOE yIpaBieHue : [mep. ¢ ¢p.] / Aupu
Qaifons ; [Hayu. pea. u npeauca. E. A. Kouepuna]. - M. : Konrpomnunr, 1992. - 111 c. -
(bubnuoreka xypuana "Konrpommunr". Cepust "Kinaccuku menemxmenta” ; Boim. 3). - Tekct
nevyaraercs mo usa. 1924 r. - ISBN 5-86005-013-5

Jlureparypa

OcHognas

1. Jadt Puuapz JI. Menemxment / Puaapn JI. ladT ; nep. ¢ aarn. B. Boasckoro, C. )Kumbiosa,
M. Paesckoit. - 2-e u3a. - CIIG. [u ap.] : IMurep, 2002. - 829 c. : puc.,radn. - (Teopus u
NpaKkTUKa MeHepKMeHTa). - [lep. m3a.: Management/ R. L. Daft. - Jlonm. tur. 1. opur. aHri. -
bubnuorp. B koHIIe TII. - YKa3.: ¢. 815-829. - ISBN 5-272-00240-7. - ISBN 0-03-017989-0

2. Vcropusi ynpaBI€HYECKOH MBICIH : Y4E€OHHMK JUIsI CTYAEHTOB BY30B, OOyyaroliuxcs IO
HanpasieHuto 034700 "JlokymentoBenenue u apxuBoBeaenue" / [H. B. OBunnnukona, 1. H.
Makaios, O. FO. Aptémos u nip. ; mox pea. H. B. OBunHHNKOBOI ; M-BO 00pa3oBaHUs U HAyKH
Poc. ®enepanuu, denep. roc. OromxKeT. 00pa3oBar. YUpekJIeHHUE BBICHI. Mpod. oOpa3zoBaHUsA
"Poc. roc. rymanuTapHbiii yH-T"]. - MockBa : PITY, 2013. - 685 c. : ni., puc., tadin. ; 22 cM. -
ABT. yKa3zaHbl Ha 000pOTe THUT. J. - bubmuorp. B koHue ri. - MimeH. ykas.: c. 674-683. - ISBN
978-5-7281-1369-0

3. MunsHep, b. 3. Teopus opranuzanuu : yuebHuk / b.3. Munbnep. — 8-e u3z., nepepab. u gom.
— M. : UH®PA-M, 2019. — 848 c. — (Bwiciiee oOpazoBanue: bakanaspuar). - ISBN . - Tekcr:
anexTpoHHBIH. - URL: https://new.znanium.com/catalog/product/1013783

4. Kopones, B. U. OcHoBel MeHemxMeHTa: YueOHoe mocodOue / Bceepoccuiickas akagemust
BHemHell Toprosny; Ilox pen. B.M. Koponesa. - Mocksa : Maructp: UH®PA-M, 2017. - 624
c.ISBN 978-5-9776-0040-8. - Tekcr: DIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/757804

5. Tuxomuposa, O. I'. MeHeMKMEHT OpraHM3aIliu: TEOpHUs, WCTOpHs, TMpaKTUKa: YdeOHOe
nocobue / O.I'. Tuxomupona, b.A. Bapnamon. - Mocksa : HULl Uudpa-M, 2012. - 256 c.
(Bricuree oOpaszoBanme: bakamaBpuar). ISBN 978-5-16-005014-0. - Tekcrt : 3JIeKTpOHHBIHA. -
URL: https://new.znanium.com/catalog/product/258785

6. OcHOBBI 3((QEeKTHBHOTO MeHeDKMeHTa: YueOHoe mocoome - MockBa :HUI[ MH®DPA-M,
2015. - 320 c. (Bwiciiee oOpaszoBanue: bakanmaspuar) ISBN 978-5-16-009563-9. - Tekcr :
anextpouHki. - URL: https://new.znanium.com/catalog/product/447418
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JlononnumenvHas

1. Bamamos, A. I1. OcHoBbl MeHeKMeHTa: YueOHoe mocooue / A.Il. Banamos. - 2-e u3j.,
nepepad. u gom. - Mockga : Byzosckuii yueonnk: HUL UHOPA-M, 2014. - 288 c. ISBN 978-5-
9558-0267-1. - Tekct : anekTponHsIit. - URL: https://new.znanium.com/catalog/product/457946

2. bypos, B. Il. busnec-tutan ¢pupmel. Teopust u npaktuka: YuebHoe nocodue / B.I1. Bypos,
AL JlomakuH, B.A. MopomkuHn. - Mocksa : HUL[ Uudpa-M, 2015. - 192 c.: 60x88 1/16. -
(Beiciee oOpazoBanme: bakamnaBpuar). ISBN 978-5-16-001648-1. - Tekct : 3JIEKTPOHHBIN. -
URL: https://new.znanium.com/catalog/product/508590

3. Meckon Maiikn X. OCHOBBI MEHEIKMEHTA : Tiep. ¢ aHri1. / Maiikin Meckon, Maiikn Ans6epT,
Opankmma Xenoypu. - M. : Jleno, 2002. - 701 c. : puc., tabn. - (Cepus "3apyOexHbIi
SKOHOMHUYECKHH yueOHHK"). - B BBIX. maH. Takke: Akaj. Hap. Xo3-Ba npu [IpaButenbcrBe Poc.
®enepanuu. - Jlom. TUT. JI. opur. aHria. - bubnuorp. B konue ri. - ISBN 5-7749-0126-2. - ISBN
0-06-044415-0

4. MakcumioB, M. M. CoBpeMeHHBII MeHEKMEHT: YueOnuk / MakcummnoB M.M. - Mocksa

:Bysosckuit yue6nuk, HUL[ UHOPA-M, 2015. - 299 c.: ISBN 978-5-9558-0383-8. - TekcT :
anekTpouHbIi. - URL: https://new.znanium.com/catalog/product/469777

6.2. Ilepeuens pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH
«HTEepHET», HEOOXOAMMBIH 1JI51 OCBOEHHS THCHUTLIHHBI

1. Mexnaynaponusiii xypHan «IIpoGieMbl Teopunm M TPAKTHUKU YyOpaBiieHUs». MHOro
MHTEPECHBIX CTaTEH, KaCaIOLMXCs Pa3IMYHbIX BOIPOCOB yIpaBiaeHus. WWW.Ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABJICHUS KOMITAHHEH B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIE YUEOHUKHU M CTaThH IO MEHEKMEeHTy. WWW.cfin.ru

3. O6pazoBaTeabHBINA MOPTAT MO0 YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickmii
IPOEKT MO0 OOBEIMHEHHIO KaK POCCHHMCKHX, TaK U 3apyOeKHBIX PEeCcypcoB MO BceM cdepam
ynpasneHus. Ha nanHoM noprasne umeroTcst 0osiee 6 ThIC. CCbUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchl. WWWw.ecsocman.edu.ru

4. IlonOopka omyOJMKOBaHHBIX B XypHasle «l'eHepanbHbli JlupekTop» MaTepuaioB Ha
temy: «MotuBanus mnepcoHana». OHa TMO3BOJIAET OBICTPO MOJYYUTh HMCUYEPIBIBAIOLIYIO
uH(pOpMalMIo 10 MHTepecyromed ero npobieme. [lo Mepe BbIXoJa HOBBIX CTaTe mojdopka
MmarepuanoB oOHoBistercs. http://www.gd.ru/topic/67.html

5. [lonbopka crareid u3 »xypHana «MenemxmenT B Poccum u 3a pyOGexom».
http://www.dis.ru

6. [lyomukarun B CMU, moOCBAIICHHBIE AETOBBIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
ynpaeieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIUECS K TEME KOMMYHHUKAIIUM, a TaKxke
UHBIE MaTepuaibl, CBS3aHHbIE C PAa3BUTHEM HAaBBIKOB, HEOOXOIMMBIX B YCIEIIHOW eI0BON
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBSIIECHHBIH KOPIOPATUBHOM COLMAIbHONH OTBETCTBEHHOCTH, KOTOPBIH
MO/IEPIKUBACTCS ATEHTCTBOM COITMaIbHOM HH(popMaruu. hitp://www.soc-otvet.ru/

[lepeuens coBpeMeHHBIX NpodeccruoHanbHbIX 0a3 nanHbIx (BJ]) u
uHpopMalMoHHO-cripaBouHbIX cucteM (MCC)
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Ne HanmenoBanue
n/a

1 | Mexnaynapoansie pedeparuBHble HaykomeTpuueckue b/, moctynHbie B pamkax
HalMOHAJILHOM noanucku B 2021 r.

Web of Science

Scopus

2 | [IpodeccronanbHbie TOTHOTEKCTOBBIE bJl, JOCTYyIHBIE B paMKaX HaIlMOHAJLHON
moxmucku B 2021 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

3 | KomnbroTepHbie CIipaBOYHBIE TPABOBBIE CUCTEMBI
Koncynbsrant [Liroc,
I"apanT

7. MaTepHaJbHO-TeXHHYECKOE o0ecnevyeHue THCIHIIINHbI

I[J'ISI MaTCPHAIIbHO-TCXHUYCCKOI'O obecreyeHus JUCHUITIIMHBI H606XOI[I/IMBIZ

e yueOHas ayAUTOpUs,
® JIOCKa,
® TIPOEKTOp (CTallMOHAPHBIN UK IEPEHOCHOM),
® KOMITHIOTEP WJIK HOYTOYK,
e nporpammHoe obecnieuenue (I110).

[Tepeuens mporpammuoro obecneuyenus (I10)
Neni/nt Haumenoanue 110 [IpousBoaurens Cnoco0

pacpoCTpaHEHHs

1 Microsoft Office 2010/ Microsoft Office 2013 Microsoft JIMIICH3UOHHO®
2 Windows XP/ Windows 7/ Windows 10 Microsoft JMLEH3MOHHOE
3 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
4 Zoom Zoom JULEH3UOHHOE

8. O0ecneuyenune 00pa3oBaTeJILHOIO NMPOLECCA AJIS JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTSIMM 310POBbS 1 HHBAJIHN/I0B

B X0A¢ pea3anu JUCHUIIIINHBI UCTIOJIB3YIOTCA CICAYIOMNUC TOITOJTHUTCIIBHBIC
METOABI 06yqu1/1$[, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KYTOHHOﬁ aTrecTanuu
06yqaloumxc;1 B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® IS CHEMNBIX U CIIa00BUAAIINX:

- JeKuu O(QOPMISIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TTOMOIIBIO
KOMIIBIOTEPA CO CIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TIMCbMEHHBIC 3aJIaHUsI BBITIOJNHSIIOTCS Ha KOMIBIOTEPE CO CHEIHUATU3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTIedeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
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- o0ecrnieunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jrokc;

- JUIS BBIOJHEHUS 3aJaHHUs TNPH HEOOXOTUMOCTH TPEIOCTABISCTCS YBEIMYHBAIOIIEE
YCTPOHCTBO; BO3MOYHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIIUX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCSA B YCTHON (hOpMeE UM BBIIOIHSIOTCA B TUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

® Ui TIYXHUX U cIa00CITBIIIATHX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO MpPedOCTaBIsAETCS
3BYKOYCWJIMBAIOLIAsl annapaTypa UHAUBUYaIbHOTO [10JIb30BaHMS;

- MUCHbMEHHBIE 3aJJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEpE B MUCHbMEHHOM (hopme;

- 9K3aMeH M 3au€T MNPOBOAATCA B IHMCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEJILHOIO anapara:

- JeKUuM O(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTa, IOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CIIELHUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- IHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHMAIM3MPOBAHHBIM
MIPOrpaMMHBIM 00€CIIeYeHUEM;

- 9K3aMeH M 3au4€T MPOBOAATCSA B YCTHON (hopMe UM BBIIOIHSIIOTCSA B TUCbMEHHON (hopme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBAETCs yBEIMUEHUE BPEMEHH /IS IOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeneHHUs  MPOMEXKYTOUHOM  arrecTtauuu I 0Oydaroluxcs
YCTaHABIMBACTCS C Y4YETOM HX HMHIUBUAYAIbHBIX ICUXO(QHU3MUYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalsi MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

IIpu npoBeneHUH HpPOLEAYPHl OLEHUBAHUS PE3yIbTAaTOB OOy4YEHUs IpellycMaTpuBacTCs
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuXxcsi. DT CPEJACTBa MOTYT OBITh MPEJOCTABIEHBl YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[TpoBeneHne mpoueAypbl OLIGHWBAHHUS  pe3yiabTaToB  OOy4deHHs JIONyCKaeTcs ¢
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcs A0CTyN K MH(MOPMAIMOHHBIM M OuOInorpaduyeckuM pecypcaMm B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJalTUPOBAHHBIX K OTPaHUYEHHUSM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CJIENIBIX U CIA0OBUISAIIUX:

- B [Ie4aTHOM (hopMe YBEITUYEHHBIM HIPUPTOM;
- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayauodaiina.

® IS TIIYXUX U CIA0O0CIBIIIANINX

- B IeYaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e s O0YYarOUIMXCs C HApyIIEHUSIMU OTIOPHO-/IBUTaTEILHOTO afrmapara:
- B Ie4aTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOpUU Ui BCEX BUJIOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThl, HayyHast
6ubnMMoTeKa W MHbIE MOMEIICHUs 1 0Oy4eHHUs OCHAIICHBI CIIEUalbHBIM 00OpPYJOBAHUEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CHEMNBIX U CIIa00BUAAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuntepoMm bpaitns EmBraille ViewPlus;
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® Ui TJIYXHX M CIa0OCHbIIIAIINX:
- aBTOMATHU3MPOBAHHBIM pPAOOYMM MECTOM JUISl JIIOJCH C HapylIeHHeM cliyXa |
C1a0OoCBIIIAIINX;
- aKyCTHUYECKUH YCUIIUTENb U KOJIOHKH;
e U 00yYarOUIMXCs C HAPYIIEHUSIMU OIIOPHO-/ABUTaTENILHOIO anapara:
- IepeIBKHBIMU, PETYJINPYEMbIMH 3proHoMuueckumu napramu CU-1,;
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEHUAIBHBIM IPOTPAMMHBIM 00ECTICYCHHEM.

9.MeToauyecKkne MaTepHAJIbI
9.1. [li1aHbl ceMUHAPCKUX 3aAHATHI

Cemunapckoe  3ansaTue _ 1,2. HayuHble IIKOJBI W  TOpHpPOAA  YIpaBICHUS
(uctopuorpaduyueckuii 1 KOMIapPaTUBHBIN MOIXObI K MEHEIKMEHTY)

Llenv 3anamusa: yriyOlieHUEe 3HAHWM W YCBOEHHE CTYACHTAaMHU CYUIHOCTH M COJAEP KaHUS
OCHOBHBIX  KOHUENIMM MpeAcTaBUTENEed IIKOJ  yHpaBJIEHUS; OBJIAJICHUE  HaBbIKAMU
MPAKTUYECKOTO UCIOIB30BAHUS MOTYUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalUsX (KOMIIETEHIIUS
YK-3).

@opma nposedenusi — pasBepHyTas Oecena-auckyccusi, paz0op KeHc-cuTyaluii,
caMOCTOsTelIbHAs padoTa.

Bonpocwt ons obcyscoenus:

|. [lIxos1a HAYYHOTO yOpaBJIEHUS

1. Ilpoananu3upoBaTh OCHOBHBIC IPUYNHBI BOBHUKHOBEHUS TEHIIOpU3Ma U €ro CYUTHOCTb.

- Paccmotperb ocHOBHBIE Bexu Ouorpaduu @. Terinopa.

- JlaTtp xapaktepucTuky ocHOBHBIM Tpyaam ®. Teiinopa.

OOBsicHUTD, B yeM, cornacHo Teopun @. Teitnopa, 3aknrouaercs 3¢ HEeKTUBHOCT TPyAa
pabouero.

- Tlpoananusuposats B3 bl O. Telinopa Ha BOpock TPodecCHOHATBHOTO MoAdopa.

- Jlare xapakrepuctuky B3nsiiam . Teisiopa Ha BOIPOCH! IMOCTPOEHHUSI CTPYKTYpP
yIpaBIEHUS.

2. Paccmotpets ocHoBHBIE ueu [, JI. ['anTTa.

- IIpoananu3upoBath BKiaxa B pazButue meHemkmentTa I'. JI. I'anTra.

- IlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», 00CYAUTh OCOOEHHOCTH NMPUMEHEHHS JUarpamMm
IUIAHUPOBAHUS BPEMEHU U YIIpaBlIeHUs pabOTOM.

3. OneHuTs BKIaJ B pa3BuTHe ynpanieHdeckoi mpiciu @. u JI. ['unbper.

- BBbIIBUTH OCHOBHBIE HJIEM MO COBEPLICHCTBOBAHMIO YIIPABICHMS, c(hOpMyIMpOBaHHBIE
®. u JI. l'unbper.

- JlaTb nmosicHeHue TEPMUHY «TEPOIUTH.

4. BBISIBUTH CYLTHOCTb MTOJIX0/A K yrpaBieHuto. . DmepcoHa.

- OOBsACHUTD, B UeM, corjacHo Teopuu ['. DMepcoHa, 3aKIt04aeTcs MOHITHE
3¢ peKTUBHOCTH.

- PaccmoTpeTrs NpUHINIIBI IPOU3BOAUTENBHOCTH . DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHannM3 OCHOBHBIX wuaei @. Teitmopa u [. DOmepcona.
IIpoTuBOpeyaT i1 OHU APy Apyry?

6. Paccmotpers B3risiubl Ha ynpasienue I'. @opaa

Il. AnMuHECTpaTHBHAS IIKOJIA YIPaBIECHUS

1.06cyiuTh CcONMAIbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
IIKOJIBI MEHEPKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS (haiioian3ma 1 ero CyluHoCTb.

- PacckazaTtbh 06 oOcHOBHBIX Bexax Ouorpaduu A. ®aiions.
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- JlaTh XapakTepuCTUKY OCHOBHBIM TpyAam A. Paiions.

- OOBsICHUTB, B UeM, corsiacHo Teopuu A. daiios, 3akmodaeTcs 3h(HEKTUBHOCTD.

- PackpeiTh yHUBEpCaJbHBIE yIpaBicHUYeckue npuHIunbl A. Paions. Onpenenutb
3a/1a4M, KOTOpbIE IIPU3BaHA PEIIUTh CTPYKTYpa OpraHu3alnu.

- Ha3Barp cdepsr ynpaBieHus, KoTopble Bbimensier A. Daifoab B JIEATEIHLHOCTH
OpraHu3aluu.

- Oxapakrtepu3oBathb 3aciyru A. @aiioss B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KommiekcHO OLleHUTh TpU UAealbHbIX BUa BiacTd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsAbI HA yIipaBieHue M. Bebepa.

5. [laTh CpaBHHTENBHBIN aHATU3 MOAXOA0B K ymnpasienuio ®. Teitmopa u M. Bebepa. B
YeM OHM CXOJHBI U YEM PA3IHYAIOTCS?

3agaHus 151 CAaMOCTOATEIbHO PA0OTHI:

3aganue 1.

[IpounTaiite crarsto H. K. Kpynckoii u, ucnons3ys Bamu 3Hanus o «cucreme Teitnopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teiinopa» yHuBepcanbHOW. OHa 3aJyMbIBallaCh KaK CHUCTEMA,
NpUMEHHMMass Ha TMPOMBIIUICHHBIX Tpeanpuatusx. Hackonbko oHa nOpuUMeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUSAX ?

2. Hackompko  «cucremy  Teimopa»  BO3MOXHO  HCIONB30BaTh B YCIIOBHSIX
COIIMAIMCTUYECKOM  CHUCTEMbI, T.K. 3aJyMblBaJlaCb M  peaju30BbIBAJIaCh OHAa  Ha
KalUTATUCTUYECKUX MPEATPUITHSIXK?

3. Ilepeuncnute, Kakue HEIOCTATKH B YIPABICHUU B COBETCKHX yupexaeHusax 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKHMX OpTraHHM3allUiX, TaK U B TOCYIapCTBEHHBIX
YUPEKICHUSX.

H. Kpymickas.
CUCTEMA TAWJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSIKOE JKMBOE€ HAauMHAHME, YTO OH MCKaXKaeT BCE MEpHI, BCe
JEKPEThl, BCE paCHOpPSIKEHHUS; HO CTOMT KOMMYHMCTY Hadarh paboTaTh B KakOM-HHOYyAb
KOMUCCapuaTe WU JPYrOM KaKOM COBETCKOM YYPEXKJEHUHU, OH U OIVIAHYThCS HE YCIEET, KaK
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOpOKpPATUYECKOM OO0JIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YNHYIIKH, BIIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl He B 3JI0i BoJie T€X WJIM MHBIX JIML, & B OTCYTCTBUH
YMEHbS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBieHHs - JaJeKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYIb YUpEeXkAECHUs, HaJl0 3HATh O MeJbYalllux moapoOHocTen
caMmylo paboTy, HaJl0 3HATH JItOJIEH, Ha/Jl0 UMETh OOJIBIIYI0 HACTOWYMBOCTh U MIPOY. H T. JI.

Mpl, poccusiHe, 10 cUX MOp ObUTM Majo UCKYULIEHBI B 3TOM HayKe YIpaBJICHUs, HO, HE U3yUUB
€€, HE HAy4MBIUKCH YIIPaBJIATH, Mbl HE MOJBHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMATIU3MY.

Y Thislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAy4YUThCS, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TIOCTAaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHME M3 MPOMOBEIYyEMbIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, M JJOJDKHBI, OBITH IPUMEHEHBI M K COBETCKOM paboTe.

Bor uTo mumer mo moBoJy MPUMEHEHMsI W3BECTHBIX OPraHU3AIlMOHHBIX MPUHIUIIOB CaM
Toiinop: "Her Takoil paboThl, KoTopas He Morja Obl OBITh C BBITOJ0H TMOABEPrHyTa
WCCIICIOBAHNIO, C BBIICHEHUEM CIMHHULl BPEMECHH, C PA3ACICHUEM €€ Ha JJIEMEHTHL... MOKHO
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HCCJIEIOBATh TaK K€ XOPOILO, HAPUMEP, BpeMsl KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOMN
JUTSE Hee YPOK, HECMOTpPSI Ha TO, YTO CHAadYaja OHAa KAKETCS OYCHb Pa3HOOOpa3HOW MO CBOEMY
xapaktepy" (®. Torinop "AIMHHHCTPATUBHO-TEXHUYECKAs OPTaHHW3allMs MPOMBIILICHHBIX
npennpustuit’, crp. 148).

V3ke W3 NpPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Thritnop
CUMTACT Pa3JIoKeHUE PabOTHI Ha €€ DJIIEMEHTHI 1 OCHOBAHHOE HA 3TOM pa3zciieHUue Tpya.

Bosbmem paboTy HapoAHBIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pasJielieHue TpyJa B
HUX ecTh. ECTb HapoJHBI KOMHCCAp, €CTh KOJUIETHS KOMHUCCapHaTa, €CTbh OT/AEJbI, OTICNbI
paszlieneHbl Ha IOJOTHAEIbl, HMEIOTCS CEKpeTapH, JAEJONPOU3BOAMTENN, MAINIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benw, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEICHA
rpaHuIla MEXAYy JeJaMH, IOJBEJOMCTBEHHBIM KOMHCCApPYy, KOJUIETUH, OTAEIy. OITO
ompeenseTcss 00bIYHO KaK-TO Ha Ta3. He Bceraa TOYHO onpeieneHbl U pa3rpaHudeHbl PyHKIUN
pasHbIX non0TAen0B. CyliecTBYIOT U mTaThl. HO B OONMbIIMHCTBE ciydaeB "mTaThl" 3TH OYEHb
npuOIM3uTeNbHBL. ToYHOTO OomnpenencHus GYHKIUN OTACIBHBIX PAOOTHHKOB CIUIONIb U PSJIOM
HeT. OTcro/1a BBITEKAET MHOTOJIFOAHOCTD yupexaeHuil. CylecTByeT B yUpeKIeHUH, ckaxem, 10
YeJIoBeK, (DYHKIIMM KX TOYHO HE pacrpeiesieHbl. YenmoBek 8 W3 HHUX TOJIKYTCS 3psA, JIBa
OCTaJbHBIX 3aBajieHbl paboToii cBepx Mepel. Pabora nBuraercs mioxo. 3aBeyroIIEMy
YUpEeKICHUEM KaKETCs, YTO HE XBaTaeT JIOJICH, OH OepeT ele JecATOK, HO padoTa HIET II0XO.
[Touemy? IToTomMy, uTo paboTa He pacrpeaencHa HaJIeKAIIUM 00pa3oM, CIy)Kallue He 3HAIOT,
YTO M KaK UM Jenath. Paz0yxanue KoMuccapuaToB - MMOCTOSIHHO HaOmogaeMblid ¢akt. Ho naer
JIM OT 3TOro paboTa jyuie?

Bompoc o "koiernaiabHOCTH U €IMHOJMYMU", BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHS pa3felieHusi Tpy/Ja, Ha MOoYBe OTCYTCTBUS pasrpaHuyeHusi GyHKUIUNA KoMHccapa OT
GyHKUMA ~ KOJUIETMH,  OTCYTCTBHS ~ pasTpaHUYECHHs]  OTBETCTBEHHOCTH  KOJJIETHMH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumanue 3TOH, CTONb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTO K aJIMUHUCTPATUBHOU (aHTacTuke. Tak, B nepuoa oocyxaenus B CoBHapKOME BOIIPOca O
KOJUIETHANIbHOCTU U enuHonuynu B COBHapKkoM OBIT TMpEACTaBIEH, MEXAY MHPOYUM, OJIUH
COBEPIIICHHO YyJOBHUIIHBIA MPOEKT. B HEM mpejyiaraioch yHUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
U 3aBeAyIOIMX OTAENIaMH M MOJOTAENaMHU, MpPeajarajoch OCTaBUTh TOJBKO KOMHCCAapa U
TEXHUYECKUX  CIYXKallliX, KOTOPBIM  HApOJHBIA  KOMHCCAp JIOJDKEH OBLT  JaBaTh
HEMOCPEICTBEHHbIE  3aJaHud. B 3TOM MpoekTe BBIIBWIOCH IOJHOE HEIOHUMAaHUE
HEOOXOAMMOCTH JETANTBHEHUINIET0 U CTApOro MPOyMAaHHOTO pa3/iesieHus TpyJda. ABTOPHI XOTeNIH
YOPOCTUTH anmapar, HO YMYCTUIIM W3 BUAY OJIHY MAJEHBbKYIO MEJIOYb: MPU HAIUYHUH TOJBKO
KOMHCCAapa M TEXHUYECKUX CIYXKaIllUX, KOMUCCAPY TPHUAECTCS aBaTh CIYXKaIUM €XKETHEBHO
HECKOJIBKO ThICSY 3aAaHuil. Hukakomy koMuccapy 3TO He TIOJ1 CUITy.

Ha ¢abpuke, Ha 3aBOJE MPOBOIUTCA BeChbMa TIHIATEIBHOE W JAJIEKO HAYIIEE pasjelieHue
Tpysaa. TaM HUKOMY U B TOJIOBY HE NMPUAET COMHEBATHCS B MOJIb3€ TAKOT'O Pa3/ICICHUSI.

Pazgenenne Tpyga B COBETCKHX YUPEKACHHSIX camMoe TpybOoe, NeTaabHOTO pa3eieHus
¢bynkuii HeT. Ero Heob6xonuMo co3aath. J{omKHBI OBITE CAMBIM TOYHBIM 00pa3oM OMpe/IeIeHbI
00513aHHOCTHU KaXKJIOTO CIIYXKAIIero, - OT KOMHUCcapa JI0 TOCIETHEr0 PaCChUIBHOTO.

Kpyr o06s13aHHOCTEN KaXI0TO AOKEH ObITh (OpMYyIHUpPOBaH MUChbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITh BEChbMa CJIOKHBIMH M OONIMPHBIMHA, HO TEM Ba)KHEE HMX KaK MOXHO TOYHEe
dbopmynupoBats. KoHewHo, 3T0 B eme OoJbIeii Mepe OTHOCUTCS KO BCSKOTO POJa KOJUIETHUSIM,
Mpe3uIMyMam | T. II.

3atem @. THilop HAacTauBaeT Ha TOYHON MHCTPYKIUMU, TOKE COCTABJIEHHOM B MHUCHbMEHHOM
BHJIC, YKA3BIBAIOIICH MOIPOOHO, KaK BBIOIHATE Ty UM UHYIO paboTy.

Toiinop uMeeT B BUAY 3aBOJCKOE MPEANPHUATHE, HO 3TO TpeOOBaHUE MPUMEHHUMO BCEIENo K
KOMUCCapUaTcKoi padore.

"MHCTPYKIIMOHHBIE KapTOYKH MOXKHO MPHUMEHSITh OUYEHb IMUPOKO U pazHooOpasHo. OHH
UTpalOT B KCKYCCTBE YINpPAaBJICHHSI TaKylO0 € pOjb, KaK B TEXHHKE YEPTEeXKU M, IMOAOOHO
MOCIEAHUM, JOJDKHBI HM3MEHSAThCS TO pasMepaM U ¢dopMe COoOOpa3HO KOIMYECTBY U
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pasHOOOpa3uio CBEJCHHM, KOTOPbIE OHA JIOJKHA JaBaTh. B HEKOTOPBIX ClyyasX MHCTPYKLHSA
MOXET TPEJICTAaBIIATh 3aMETKy, HAIMCAaHHYI0 KapaHJallieM Ha Kycke Oymaru, Koropas
OTCBhLIAeTCs MpsAMO pabodeMy, Hy)KJAIOIIEMycs B yKa3aHUSX, B JAPYIMX cilydasx OHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HAIIMCAHHOTO Ha MUNIYIIEH MallMHE TEeKCTa, HaJuIexKamuM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyJET BbIIABAThCS 10 KOHTPOMAapKaM WIHM JIPYyTUM
YCTaHOBJICHHBIM TIOPSIKOM, YTOOBI €10 MOKHO ObLTO Tonb30BaThes" (Tam ke, ctp. 152).

IToxymaTh TOIBKO, KaK YIy4LIMIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKLUM IOCTAHOBKY i€/
B KOMHUCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY>KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO ObLIO COKpAIllEHHE HEMPOU3BOIUTEIBHOM TPAThl BPEMEHH.

@. Tritop BCIYECKM HACTaWBAET MMEHHO HA MUCHMEHHOH (hopMe MHCTPYKLUHMH, OTYETOB U
poy.

[TucbMeHHBIN OTYET TOpa3Io ONpeieNiCHHEE, W, IJ1aBHOE, OH 3adukcupoBaH. lInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenne QyHKuui, BBeIeHNE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WIA HMHYI paboTy MeHee KBaJU(UIMPOBAHHBIX Jtofei. Taiuiop roBOpUT, YTO HEb3d
"MOJB30BATBCSA TPYAOM KBATM(UIIMPOBAHHOTO pabodero Tam, Ile MOXHO MOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBABIIErocs YesoBeka. HUKoMy He pUAET B rOJIOBY Ha pbICake
NEPEBO3UTH TPy3, a OWUTIOra MOCTaBUTh TaM, I€ JOCTATOYHO MaJEHbKOro NmoHU. Tem Oosee
HEJNb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHs padoTy, A KOTOPOM TOAUTCA
yepropabouuii" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs paboTy, KaXJIOro IOCTaBUTh Ha HaJJIeXKallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, IOATOTOBKE, OMBITY, "to put the right man of the
right place", xak roBopsAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoiblinHCTBeE
KOMHCCApUaTOB CYILECTBYIOT TaK Ha3bIBaE€Mble YUYETHO-PACIpeNeIUTENbHbIE OTAeNbl. B 3THx
OTJeNax JOJKHBI CUJETh BBICOKO KBAJU(HUIIMPOBAHHBbIE pAaOOTHUKH, 3HAIOIKE 10 MEJIbYaWIINX
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro Hy»/Ibl, YMEIOUIe MPaBUIbHO PaclEeHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUA U MPOY. ITO 0JIHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOit
3aBUCUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo 1M 3TO MOHMMAETCs
komuccapuatamu? Her. Ha 3ToM critonrs v psiioM CHANT COBEPIICHHO cyvaiiHas myOJnKa.

"Her moneil", mpuxonuTcs ciplllaTh MOCTOSHHO. Tak TOBOPST IJIOXHE aIMHUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOJIb30BATh U JIF0/IEH BTOPOCTENIEHHONW KBaTU(UKALMH, €CIIN
OH OyJeT MX Kak CJelyeT MHCTPYKTHPOBATh U IEJIeCO00pa3HO pacHpeleisTh MEXAY HUMHU
paboty. "Her comuenuii, - numet Taiop, - 4yTo cpeaHuit yeaoBek paboTaeT ycIellHee BCEero
TOrJa, KOrga OH caM WJIM KTO-IHOO JIpyroldl Ha3HayaeT €My OIpeAeJeHHBIH ypOK, UMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJieieHHOe BpeMsl. UeM HUKe yMCTBEHHbIE U
¢uznyeckue cnocoOOHOCTH YeIOBEKa, TeM KOpode JTOoJKeH ObITh HazHaueHHbIM ypok" (Tam ke,
cTp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEICTBEHHBIH, TODKEH €XETHEBHO MOJy4yaTb BIIOJIIHE
ornpezeneHHblil ypok. Hu B koem citydae oH He JOJIKeH ObITh HETOYHBIM UJIM HEOIIPEAETICHHBIM.
VYpok H0iKeH OBITh TIATEIBHO U CHO OMMCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy TOJIKHO XBaTUTh YPOKa Ha IIEJIbIM €Hb...

"Il TOro, 4YToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK HA CIEAYIOUIMHA JEHb M ONpPEACIHUTD,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb paboTa Ha BCEM 3aBoje, pabouue JIOJDKHBI KaXKAbIH JI€Hb
IIPEJICTABIISITh B PACUETHBIN OT/EN MMCbMEHHBIE CBEICHMS C TOYHBIM YKa3aHUEM HCIIOJIHEHHON
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM paclpeesieHUH U yueTe padoThl BO3MOXHA ITPeMHUalbHas CHCTEMA.

B xoMuccapuarax npemuaibHas cucTeMa OObIYHO MPUMEHSIETCS COBEPUICHHO HEMPaBUIIBHO.
[Tpemun narorcs He 3a JUIIHUE Yachl PaOOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHOW paboOTHI, a
BBIJJAIOTCSI B BHJE [J00AaBOYHOIO JKAJIOBaHbA. Y OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
NPaBUIBHOTO PacIpeieeHuUs AeTI0BOM paboThl B COBETCKUX YUPEKICHUSIX.
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Koneuno, mpaBuibHO pacrpeneiauTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEJIbYaulIuX JeTaici.

"UckyccTBO ympaBieHHsl ONpeenseTcss HaMH, KaK OCHOBATEIbHOE 3HAaHUE TOW padoThl,
KOTOPYIO BBl XOTHTE JIaTh Pa0OYMM, U YMEHHE BBIIOJHHUTH €€ CaMbIM JYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camMo cO00i pa3yMeroIascs Bellb, MEXy TEM OHA MOYTH TOCTOSTHHO
UrHOpHpyeTcs. ToBapuiy - JAeidbHble aJMHUHHCTPATOPhl U BOOOIIE JAeiIbHbIE PabOTHUKU
MOCTOSTHHO TepeOpachiBalOTCS U3 OJHOM 00yiacT paboThI B JPYTYIO: CErOgHS OH paboTaeT B
Hapkomszeme, 3aBtpa B TEO, mocne3aBTpa mo cHadxenuto, 3ateM B B. C. H. X. unu eme rue-
an6o. IIpexne yeM OH ycleeT U3yuyuTh HOBYIO OTpacilb paboThl, €ro nepedpachiBatoT B HOBYIO
o0nactb paboThl. [IOHATHO, YTO OH HE MOXKET cJelaTh TOro, YTO MOTr Obl CAeNaTh, €cilu Obl
JoJIpIIIe paboTall B OJTHOM 00s1acTu.

Mao 3Hath J10/iel, UMETh 001Me OpraHN3alMOHHbIC HABBIKU - HAJI0 3HATh B COBEPILIEHCTBE
JMaHHyI0 00jacTe pabOoThI, TOJBKO TOT/Ia MOKHO €€ NMPaBWJILHO PACIpeNeisiTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATb.

Kontpomto Taritnop npunaer ocoboe 3Hauenune. OH nmpeaaraet exXeIHeBHO U TaXKe TBAXK/bI B
JI€Hb KOHTPOIUPOBATh pabOTy paboyMX, OH HACTaWBaeT Ha caMOd MOJIPOOHON MUCHMEHHOU
OTYETHOCTH, MpeJyIaracT He OOSAThCS yBEIHMUEHHS aJIMUHUCTPATHBHOTO IEPCOHAA, CIOCOOHOTO
KOHTpOJIHpoBaTh paboty. Camoe myuriee, o MHEHUIO Tainopa, 0110 ObI, eclii ObI BO3MOKHO
OBUIO OPraHW30BaTh YMCTO MEXAHMYECKHI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AaHBI C
uMeHeM Toaiopa).

"Bcye 3akoHBI nHUcaTh, €Xenu uX He ucnoyHATe". M Tailop moHumaer, 4to Bce
pacmlopspKeHUs TMOBUCAIOT B BO3JyXe, €CJIM OHH HE COMPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, TO YacTH KOHTpOJIE B KOMHUCcCapuarax JejJo OOCTOMT 4YacTo BechMa
HEeO0JIaronoIy4Ho.

Ienp cuctemsl Toinopa MOBBICUT MHTEHCUBHOCTH TpyAa pabouero, cienarb €ro Tpya
BO3MOXKHO ITpOM3BOUTENbHEE. Llenb ee M3BMEHNTh MEJUIEHHBIN TeMn paboThl Ha 6oJiee OBICTPbII
U Hay4yuTh pabouero paboTarh 0€3 JMIIHUX HNEPEePHIBOB, OCMOTPUTEIBLHO U JOPOXKHUTH KaKIOH
MUHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIMX JOPOroe BpeMs. Y CTHBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHUChMEHHBIMH. Tam, TJe OHM HEU30EeKHBI, OH CTPEMHTCS
c/ienaTh UX BO3MOYKHO KPAaTKMMHU.

B cucremy ympaBnenus Bce OombIlie M OOJBIIE BXOAWUT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIMIOM HckiaroueHuil". [IpaBnia, mogo0HO MHOTUM JIpYT'MM 3J€MEHTaM HCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €AUHUYHBIX CIy4asx W, O OOJNBIICH YacTh, HE MPHU3HABAs €ro
OPUHIUIIOM, KOTOPBIA HYXHO OBIJIO OBl pacmpoCcTpaHUTh IMOBCIOAy. OOBIYHBIM, XOTA U
NeYaJbHBIM, BUJ MPEACTABISET YNPaBISIOUINI OONBIIOTrO Jena, JOOPOCOBECTHO CHUISALIMI 3a
CBOMM CTOJIOM CPEIH MOpS MHUCEM U JOHECEHM, Ha KaXJOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PACIUCAThCS W MOCTAaBUTh CBOM WMHHUIMANBL. OH yMaeT, 4TO, MPOIYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MoJipoOHOCTEH, OH BIIOJIHE OCBEJJOMJIEH 000 BceM nene. [IpuHIun ucKiIroueHui
NPECTaBIISIET TIOJTHYIO TPOTHBOIIONIOKHOCTE 3ToMy. [Ipn Hem ympaBIstonIvidi OTy9daeT TOJIBKO
C)KaThle, COKpAIIEHHbIE M HEMPEMEHHO CPaBHUTENbHBIE CBEJCHMS, OCBEINAIOIINE, OJHAKO, BCE
BOTIPOCHI, Kacaromuecs yrnpasieHus. J(axke 3TH KpaTKue CBEICHHS, MPEKIEC YeM MOCTYIHUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHMKOB M JOJDKHBI
3aKIII0YaTh B cede TMOCIeNHUE JaHHBIe, KaK XOpOIIHe, TaK M IUIOXHE, MO CPaBHEHUIO C
OPOIUIBIMU CPETHUMH IU(PpaMU WIM C YCTAaHOBIEHHBIMH HOpMaMH; TakuM o00pa3oM, 3TH
CBEJICHUS] B HECKOJIBKO MHUHYT JAIOT €My TOJHYIO KapTHHY XOJa JeN M OCTaBISIOT CBOOOTHOE
BpeMs Ha 0OQyMbIBaHHE 0ojee OOLIMX BOMPOCOB CHUCTEMBI YNPABICHHUS M Ha HCCIIEAOBAaHUS
KayecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciyxamux" (Tam xe, cTp.
105).
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Kaxkoit nenoBoii xapaktep mpuHsiia ObI paboTa KOMHCCApPHATOB, €ClId Obl padOTAIOIINE TaM
TOBAPHILH JICP>KAIUCH OBl "MIPUHIINIIA UCKIIFOUSHUN" .

[TogpiToxkum ckazannoe. . Triop cuuraer, YT0 HEOOXOAUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE FITEMEHTBI;

2) [neTajbHEHIee pa3/iesieHHe TPy/la, OCHOBAaHHOE HA M3Y4YEeHUH PabOThI U PA3IOKEHHUU €€

Ha 3JIEMEHTHI;

3) TouHOE onpeeneHre TexX GyHKIHHA, KOTOPbIC JIOKATCSA Ha KaKIOTO CIyKallero;
4) ompeneneHue 3TUX QYHKIHMIA B TOYHON MUCbMEHHOI (opme;
5) COOTBETCTBYIOIINI MOI00P CITYKAIIHX;
6) Takoe pacnpeneneHue padboThl, YTOOBI HA OO KaKIOTO CIYXKAIIEro MPUXO0AUIOCH TAKOe
KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJHUTD 3a JIeHb, pab0oTas CaMbIM YCHUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIAMH, IO BO3MOXXHOCTH B
NUCbMEHHOU opme;
8) cucremarnveckuii, NpaBHUILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obJyierdeHUsT €ro MUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 3@ CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUSI KOHTPOJIS.
"JTO 7K€ BCEM U3BECTHO'", CKa)KET UNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM Bcs CyTb.
"Hu ogHa cuctema He JI0JKHA MPOBOAUTHCS HEyMeno", 3amedaet Tainop.

I'ne xe nayuuthes ynpasneHuto? "K HecyacTbio, HET IIKOJ yIpPaBIEHUS, HET JaXKe HU
OJIHOTO MpEaNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTajiel
yIpaBieHUs, KOTOPbIE MPEACTABISUIM OBl Tyuliiee B cBoeM poae" (Tam xe).

3t0 THWI0p TOBOPHUT IO OTHOUICHHUIO K TIPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHaX.

SBHO, uTr0 y Hac, B Poccum, na emie B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMUHUCTPATHBHBIX amlmapaTroB, Mbl 00pa3IoB He HaiijeM. TyT Halo MPOKIAIBIBATH HOBEIC
myTu. [IyTem BIyMUHBOTrO OTHOIIEHHUS K JIey, y4eTa BCeX YCIOBHM pabOThI, CUCTEMATHUECKU
HAQ/I0 O3/I0POBUTH COBETCKHE YUPEXKIEHWsS, HM3THATh W3 HHUX U TEHb OIOpOKpaTH3MA.
bropokpaTu3M He B OTYETHOCTH, HE B MHUCAHUU OyMaXkeK, HE B pacmpeneneHuu QpyHKIUH, B
KaHIEJSAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOIIEHHUE K JIeNTy, Hepa3oeprxa u 0ecTosious,
HEyMEHbE paboTaTh, MPOBEPsITH paboTy. Hamo yuuThbest ynpaBisTh, HaI0 yUUThCS pabOTaTh.
Koneuno, Bce He nenaercst ofHUM MaxoM. "J[J1s1 KOpeHHOM MepeMeHbl yIpaBiieHus TpedyeTcst
BpeMsi, MHOTO BpeMeHu"... [lepemeHa ymnpaBieHus CBsi3aHa C IEPEMEHOI MOHATHI, B3TTSA0B
1 O00blYaeB MHOTHX JIIOJCH, YKOPEHHUBIIUXCS YOEXIeHWH U mpeapaccyakoB. [locnmemnee
MOKHO M3MEHHUTh TOJIBKO MEAJIEHHO U, TJIABHBIM 00pa3oM, MPH MOMOIIHU pPsiia MPEeIMETHBIX
YPOKOB, KXKIBIH W3 KOTOPBIX TPeOyeT BPEMEHH, W TPH IOMOINU IMOCTOSHHOW KPUTHKU U
oOcyxJeHuil. PemnB MpUMEHUTHh NAHHBIA TUM YNpaBICHHs, HYXHO, MO BO3MOXHOCTH,
CKOpee TMpenlpUHUMATh OJWH 3a JAPYTUM HEOOXOIMMBIE INard s 3TOTO BBEICHHUS.
Heo6x011M0 OBITH TOTOBBIM K IOTEpE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIFOJIEH, KOTOPbIE
He OYAyT B COCTOSTHHH TPUCTIOCOOUTHCS K M3MEHEHHSM, a TaKXKe K HETrOAYIOUINM ITPOTECTaM
MHOTHX CTapbIX HAJEKHBIX CIYXKAIIMX, KOTOpPble B HOBOBBEICHHSIX HE YBUIAT BIEpEId
HUYEro, KpPOMe HENenocTH u pa3zopeHus. OYeHb Ba)XXHO, 4YTOOBI, KpOME THUPEKTOpPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPABICHHUIO, ObLIO JaHO IIMPOKOE U MOHSATHOE
00BsICHEHUE TJIABHBIX IIeJIeH, KOTOPBIX JTOOUBAIOTCS, U CPEACTB, KOTOPHIE OYIyT MPUMEHEHHI.

Toiinop, Kak ONBITHBIN aAMHUHHUCTPATOP, TOHUMAET, YTO YCIEX JieNia 3aBUCUT HE CTOJIBKO
OT OTAEIBHOTO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJICKTHBA.

Tonpko KoIeKTHB ATOT THHIOP OrpaHMYMBAET KPYroM aIMHUHUCTPATUBHBIX CITYKaIUX.
OTO BIIOJIHE MOHATHO. B cBoeM menom cucrema Tarisiopa UMeET HE TOJIBKO MOJOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENLHOCTA TPYJa MyTEM €ro HayYHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIILIEHUE HHTEHCUBHOCTU TPY/ia, IPUYEM cHcTeMa 3apaboTHOMN

36



IUIATBI CTPOMTCST TOHUIIOPOM Tak, YTO OT 3TOTO IMOBBIIICHHS WHTCHCHBHOCTH BBIUIPBHIBACT HE
pabouwuii, a mpeANPUHUMATEI.

PabGoure moHumanu, 4ro cucrema Tainopa - mpekpacHasi CUCTeMa BBDKUMAHHS 10Ta, U
Oopomck ¢ Hell. Tak Kak Bce MPOM3BOACTBO HAXOMIIOCH B PyKaxX KalUTaJIMCTOB, TO pabouux
HE HHTEPECOBAJO IIOBBIILICHUE IPOM3BOMUTEIFHOCTH TPY/AA, HE HMHTEPECOBAI IOIBEM
npoMbIluieHHOCTH. Terepb, mpu COBETCKOW BIIACTH, KOTJAa YHHUYTOXKECHA OSKCILTyaTallus
paboueil cwibl W Korja pabouyre 3auHTEPECOBaHBl 10 KpalHOCTH B  IOJbEME
HNPOMBIIUICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKEH CO3HATEIILHO OTHOCHUTHCS K BBEICHHIO
YCOBEPLICHCTBOBAaHHSI METOZOB TPYJAA - JOJDKEH OBbITh KOJUIEKTHB BCEX PabOYHMX JaHHOTO
3aBoja win (hadpuku. Kanuraiuct He MOr ONMUpaThbesi Ha KOJUIGKTUB pabOuUX, KOTOPBIX OH
IKCIUTyaTHPOBAJl, OH ONHPAICS HAa KOJUIGKTHB aJMUHHCTPATUBHBIX CIY)KAIMX, KOTOpPbIC
MIOMOTaJI €My OCYIIECTBIISITh ATy IKCIUTyaTanuto. Ternepb paOboumii KOJUIEKTUB CaM J0JKCH
OCYILECTBUTh MPUMEHEHUE HamboJjee Ienecoo0pasHbIX MeToJoB Tpyna. Ero HeoOXoammo
TOJIbKO O3HAKOMHTH B TEOPUM W Ha MPAKTUKE C ITUMH METOJaMH. B 3ToM 3akiodaercs
[POU3BOJICTBCHHAS IIPOTIAraH/a.

UYro kacaeTcs CIy)KalluX COBETCKUX YUPEIKACHHM, CITyKAIUX HAPOIHBIX KOMHCCAPUATOB,
TO X HEOOXOJMMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOJAMU HPOU3BOHMTEIbHOCTH
Tpysna. DTO JOXKUTCS Ha MPOM3BOJCTBEHHYIO SYCHKY KOJUICKTHBA Cirykamux. Ho Toibko
IyTEM IOBBILICHHS YPOBHS CO3HATEILHOCTH BCEX CIY)KAILMX, TOJIBKO MyTEeM BOBIICUCHHUS UX
B JIeJIO TOBBINICHHUS TPOU3BOJUTEIBHOCTH TpyJa KOMHCCApUATOB - BO3MOXKHO
JCHCTBUTEIPHOE yIy4YlICHHE [efla U YHHYTOXKCHHE HE Ha CJOBax, a Ha Jeje MEpPTBOro
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Anedpen [1. Croyn mmaamuidi ObUTM BETMKUMH PYyKOBOAUTEISIMU. OHHU
npotuBocTosud Apyr npyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HHUKJIA KOHLENLHUS
yIOpaBiIeHUs Kak Ipodeccuu U HayYHOU TUCIUIIINHBL.

I'enpu @opn mHpencTaBiIsul  apXEeTUINl ABTOPUTApPHOIO MpPEANPUHUMATENS] TPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTAWBAIOIIMKA Ha COOCTBEHHOM IYTH,
Ipe3uparoIiuil TeOpuH U «OeccMbICIeHHOe» uTeHHe KHMUT, Dopa cuuTan CBOMX CIyKaLIUX
«TOMOIIHUKaMu». Eciau «OMOIIHMK» ocMenuBaics nepedntb Dopry WM caMOCTOSTENBHO
INPUHUMATh Ba)KHOE pelIeHue, oH 00buHO jumancs padotel. B xomnanun Ford Motor Tosibko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs ¢ JI0ObIMU MocaeAcTBUAMUA. Popa paclieHUIT IPeIoKEeHNE
Anbdpena I1. Cnoyna o peopranusanuu General Motors cieayronmM o0pa3oM: «.. KAPTUHKA C
pa3BecuCTON KIIOKBOM mocpenuHe.. UenoBeKk BBIHYXAEH CIOHAThCS B3ad-BHEpEN, M OT
OTBETCTBEHHOCTH KaXJbIil YBWIMBACT, CIEAys MYyIOPOCTH JIEHTSEB, YTO ABE T'OJIOBBHI JIy4lle
onHo». OOmme sxe npuHIuNbsl Popaa ObUIM CyMMHUPOBAHBI B OfHOM (Qpaze: «Jlroboit
NOKyHarelb MOXET TIOMyYUTh aBTOMOOMJIb JHOOOro I(BeTa, KaKoro OH IOXeJaeT, I0Ka
aBTOMOOMITb OCTAETCST YEPHBIMY.

Y ®opna ObUIM OCHOBaHUS HACMEXaThCsl HaJl HOBOMOAHBIMM uuessmu CroyHa. Dopa
clenan CBOKO Mojenb «T» HAacTONBKO MAEMIeBOM, YTO €€ MOT KyNUTh MPAKTHUYECKH JH000H
paboTaromuii YenoBek.

ITpumepHo 3a 12 mer @opa npeBpaTHil KPOLIEUYHYH0 KOMIIAHWIKO B TMTAHTCKYHO OTpacilb,
U3MEHMBILIYIO aMepHKaHCKoe oOmiecTBo. borjee Toro, oOH J0OWJICS Takoro CHHKEHUS
ce0eCTOMMOCTH, YTO MOT TMIPOJIaBaTh aBTOMOOMIIB Bcero 3a 290 m0l., ¥ TJIaTUTh CBOMM pabounuM
OIHYy W3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 moml. B Henmemo. B 1921 r. Ford Motor
KOHTpOJUpoBai 56 % pbIHKa JETKOBBIX aBTOMOOWJIEH U 3a0/IHO MOYTH BECh MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPATOM U3 HECKOJIBKHX HEOOJBIINX
MOJYHE3aBUCUMBIX ~KOMIMAHWW, XAaOTUYHO TI€PEMENIAHHBIX 3a IPOBOJIOYHOM  Orpajou,
pacrionaraia Bcero 13 % pbiHKa u apeiidoBana k 6GaHKPOTCTBY.
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K cuactbro, cemps [[1ONOHOB, paau CHnaceHuss OTPOMHBIX KalmUTAJOBIOKEHHS B aKUUU
General Motors, npuHsiia Ha cebs BeaeHue e€ nen, moka Kpax eme He paspasuics. [Ieep C.
J1omoH, caM KpYIHBIM CTOPOHHUK COBPEMEHHOI'O YIPaBJICHUS, HA3HAYMI IPE3UACHTOM (hUpMbI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B pPealibHOCTh IUIaHbI, HaJ KOTOphIMU u3neBaics dopa, Tem
caMbIM BBE€ZS B IPAKTUKY TO, YTO OCTAETCS JO CUX IMOP IVIABHBIM INPUHIUIIOM YIPABJICHUS
KpYNHbIMU KoMmmaHusMu. PeopranuszoBannasi General Motors pacmonarana KpynmHON U CHIIbHON
IpyNION YIpPaBIECHUS, a MHOXECTBO JIIOJAEH IOJy4YUIU IPaBO CAaMOCTOSITENIBHO INPUHUMATh
Ba)KHBIE PELICHUS.

CoyH KaK JJMYHOCTh OBUT MOJHOM MpoTHBOMONIOKHOCTRI0 Dopay. Dopx 6bu1 Hecrrnbaemo
KECTKUM, CBOEBOJHHBIM, MHTYHUTHBHBIM YEJIOBEKOM, a JIOOMMBIMH ciioBamu CloyHa cCTaiu
«METOJIOJIOTUSA» U «PallMOHAIBHOCTbY». UenoBeK He HUIAICS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. HanpoTus, Ha KaXA0ro pyKOBOAUTENsI ObUIM BO3J0XKEHBI OINPE/IeJICHHbIE 00SI3aHHOCTH U
JaHa cBOOOJa JeNiaTh BCE, YTO HEOOXoaMmMmo Juisi uX BbimoiHeHHs. CJOyH Takke paspaboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My M JAPYTUM PYKOBOAMTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpaHuia BepHOCTh YEpHOW Momenu «T» W Tpaauivw,
COIJIaCHO KOTOpOH OOCC KOMaHIyeT, a OCTajJbHbIE BBINOJHAIOT, KoMaHga CioyHa OBICTpO
BOIUIOTHJIA B KU3Hb HOBBIE KOHIEMIMH B COOTBETCTBHH C M3MEHSIOIIUMUCS MOTPEOHOCTIMU
amepukanneB. @upma General Motors BBena B MPakTHKY YacThie 3aMEHBI MOJAEJCH, peasiaras
NOTPEOUTENSIM IIUPOKHA ACCOPTHUMEHT CTHJIEBBIX W IIBETOBBIX O(GOPMIECHUN M JOCTYHHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BeIHYXKIEHA
OCTaHOBUTH KOHBEHep, 4TOObI MEPEOCHACTUTH €ro MO BBIITYCK BEChMa 3aIl03/1aBILIEH MOJIENIN
«JI». Oro mo3Bommsio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTaBHB
®opay menee 10 %.

Hecmotpsa Ha xectokuil ypok, Popa Tak M He cMor mpo3peTb. BmecTo TOro, 4tolsbl
YUUTBHCA Ha ONbITE KOHKYPEHTa, OH MPOJ0JIkKaJl JeHCTBOBATh N0 cTapuHke. B cnenyromue 20 ner
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe€ B aBTOMOOMIILHOM
MPOMBILUIEHHOCTH U TOYTU KaXKAbIA Troj Tepsuia AeHbru. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpalleHne K pe3epBy HATMYHBIX B [ MiIp 10Ju1., KOTOPbIH POp CKONMMII B y/IawIMBbIE BPEMEHA.

Bormpocs! aist paboThl ¢ kelicom

1. Kro 6bu1 nyummm MeHekepoM - @opa uinu Crnoyn? ITouemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaiM ycrnexy ¢pupmsl Ford Motor
General Motors?

3. Kakue dakropsl okazaiy BIusHUE Ha yraaok ¢pupmel Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPaBISIOTCSA CX0XKUM 00pa3zom. [Touemy 310 Tak?

5. KaxoBa Baxnelmas npuunHa nopaxenust @opnua?

3ananme 3.

[IpoBecTr cpaBHUTENBbHBIA aHaIM3 S5 MKOJA NPO(EecCHOHAIBHOTO MEHEIKMEHTa I10
CJIEYIOLUM IIPU3HAKAM:

— HAyaJIo U MPEANOCHIIKU (POPMUPOBAHMUS;

— OCHOBHas UAes;

— TOYKH OMdypKauuu (MarucTpajibHble HalIPaBICHUS HCCIeI0BaHU);

— MHTErpauus ¢ IpyruMu HayKaMH U 00JIacTAMU YeJIOBEUECKUX 3HAHUI;

— OTHOUIEHHE K ITEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.
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[TomyueHnHble pe3ynbTaTbl 3aHECTH B TaOUILY,

npenoaaBaTrcjiro B KOHIEC CCMUHAPCKOI'O 3aHATUA.

KOTOpass II0 3allOJHCHUMU CHACTCA

Lxonwt [IIxona AmvuanctparuBHas | [koma [IIxona [IIxona
Xapaxmepucmuxu | HayqHOTO LIKOJA YEJIOBEUECKUX | MOBEJACHUYECKUX | HAYKU
0JisL CpasHeHus YIpaBIeHHS OTHOIIEHUI HayK yOpaBJIeHHS
Havano
U MOPEANOCHUIKA
dbopmupoBaHus

OcHoBHas uues

Touku
ondyprarmm
(MarucTpagbHBIE
HarpaBicHHAS
HCCIICIOBAHNT)

WNurerpanus c
JpyrUMH HayKaMH
u o0acTIMu
YeJIOBEUECKUX
3HAHWUHN

OTHoIlIEHE
K IIEpCOHATY

CBs3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT ympaBiieHHs (CUCTEMHBIM U

CyObEKTHO-O0BEKTHBIH MOIX0/IbI B MEHEKMEHTE)

Llenv

3AHAMUA.

yriyoneHue

3HaHUH "

YCBOCHUE

CTYACHTAMU HPOCIYIIaHHOT'O

TEOPETUYECKOT0 Marepuasla, OBJaJeHHe HaBbIKaMU MTPAKTUYECKOTO UCTOIb30BAHUS ITOTYYEHHBIX
3HAHUIl B KOHKPETHBIX cuTyarusx (komnerenimn YK-3, YK-6).

Dopma

nposedetuUs

camocCTosTeNlbHas paboTa.
Bonpocwet onsa obcysrcoenus:

NoabkowhE

3aganue 1

pa3BepHyTas

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:
Crparernueckoe BUAECHNUE, MUCCHS U LIEJIM OpraHU3aIuu.
JKn3HEHHBII MK OpraHu3aluy: NoHATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHaIKU3 U €T0 COAepKaHHe
Cpena opranuzanuu
WNucTpymenTsl MonuTopuHra u ckanuposanus cpezsl (PEST-u SWOT-ananussr).
AnanTanys OpraHu3aluy K BHyTPEHHUM U BHEIIIHUM W3MEHEHUSIM.

Oecena-aucKyccus,

pazbop Kekc-CUTyaluid,

Onucare Henu B MPEIIOKEHHBIX mpuMmepax mo 11 mnpusHakam KiaccupuUKaluu.

3amnonauTts TaoII. 1

Tabmuma 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3Haku KiaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.

39




Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThbcsl B «HopHukens». Buepa ero rpymnmna
«OH3KCUM» MOTpedoBaia co3biBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukemns», 4ToObl
IpEeIIPUHUMATENIb CMOI' BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
ITpoxopoB He cobupaercst mpoxpasars nomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
JKCIIEPTBHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOYEPETHOTO COOpaHUS aKIMOHEpPOB, coodurm Buepa «HopHUKENbY.
Lenv coopanus — nepeuzbpanue cosema OUpexmopos.

Hememnuii cocraB coera akuuoHepbl «HopHukens» BblOpanu Toiabko B HioHe. OH
COCTOUT M3 HE3aBUCHUMBIX JUPEKTOpOB U mpezacraButenelt «/HTEeppoca» (Bcero MAeBATh
yenoBek). Muxaun [Ipoxopos, Bxoausiinii B 310t oprad ¢ 2003 1., Ha 3TOT pa3 HE OKa3aycs Jaxe
B uncie KaHAuAaroB B naupekropa. Beixon IIpoxoposa mn3 cosera «IHTeppoca» BecHOU
OOBSICHSIJIH JIOTOBOPEHHOCTSMH TTAPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €IUHOM KOHLENIMH KiIacCU(UKALUU U
KOJIMPOBaHUSI MaTepualibHO-TeXHHU4YecKkux pecypcoB (MTP) Hopuukens. [Jeiwu naana —
nogvluleHue YNpagiaemMocmu MamepuaibHO-MexXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHus
eounozo knaccugukamopa MTP; oObeIUHUTH MarepHalibHble IOTOKM OpraHu3alul U B
Oyay11eM OXBaTUTh rojoBHOI oduc, Bce Gpunuainsl u J[30 Hopuukens.

B npenenax Tekymiero, 1-ro srama, niana OyaeT pa3paboTaH KOPHOPATUBHBIN CTaHAAPT U
MeTonuka kiaccudukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(pukaTopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/laHa euHas LieHTpalin3oBaHHas 0aza gaHHbIXx MTP opranmszanuu. B nmponecce
BHEJIPEHUs TMPEeIyCMOTpPEHAa HOpMalu3alus M CTpyKTypuzanus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO clipaBoyHMKa HopHukens, BKIOYas YyCTpaHeHHME OIIMOOK u JyOned,
HEMOJIHOTHl MH(popManuu, KiacCU(UKAIMM W CTaHJApTH3AlMM 3alucei, WX TIOJArOTOBKa K
BBITPY3KE B CIIELIUAIM3UPOBAHHOE MPOTrPAMMHOE 00EeCIIeueHueE.

Nuteprex pazpaboraer Permament pabotsl ciayx0 u noapasaenenuii Hopuukens ¢ eaunoi
cuctemoil. B muiane — cemunapel no ucnonb3oBaHuio EC MTP, noaroroBka u obOydeHue
MOJIH30BAaTENEH U CIEIMATUCTOB, OPraHN3allUsl ONEPaTUBHON TEXHUUYECKON U MH(OpMAIIMOHHON
MONJEPKKK  ToNib3oBarenell. Peanmsammst  maHHoro rpaduka OyaeT  crmocoOCTBOBATh
OTEepPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIIAHWU M KOHCOJIMJALMU 3aKyMOK JUis (hUIIMajoB,
CHI)KEHHIO U30BITOUHBIX octaTkoB MTP Ha cknajnax, NOBBIIIEHHIO YOPaBISEMOCTH U
mMobmibHOCTH ABrxkeHus MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHus agMuHuctpauuu KpacHosipckoro kpas 12
deBpanss TOANMUCATIO COINMAIICHHE O COTpyAHWYecTBe ¢ 3anomsipHbiM ¢unuaaom ['MK
«Hopunbckuii HUKenbY. [lens coenawenus — ykpenjieHnue napmuepcmeda 6 cgepe CoOyuaibHo-
MpyoosblX OMHOWEHUN U obecneyeHue CMAOUIbHOU pabdomvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HampaBJIeHUS COBMECTHOM paboOThl: mpodopHeHTalus MOJIOAEKH, M0A00p
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http://gohon.ru/main/p2_articleid/6211

nepcoHana; mnepeodydeHne U mpodeccuoHandbHas MOATOTOBKa kaapos. I[loamuen mon
COTJIANlIEHUEM TOCTABUIIH TUPEKTOP 3amnosipHoro ¢hunuana « HopHuKes».

3anosnspubiil punuan «HopHukens» KpynHenmuid paboToaaTeNb Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub uAET O TpPyIOyCTpPOHCTBE MECTHOIO
HaCeJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyayT MPHUBIEKATbCS KaJpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJaromojyyue JKATeNed ropoja, B TOM 4YHCIEe U B BOIpPOCE
TPYOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyecKkue yKa3aHusl K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu GOpMyJIMpyeT ee TJIaBHOE MperHa3HAaueHUEe B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHHS OPTaHM3ALMH, €6 MUPOBO33PEHHE U crieuduKy’.

Lenu opranuzanuu NepeBOASIT MUCCHUIO HAa OMNpPENETEHHBIC, KOHKPETHBIC, U3MEPUMBIC
ycnoBusi. Kak npaBuiio, ey opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUSIMU, HOBOBBEIACHUSAM,
IPOM3BOIUTENFHOCTBIO, KadecTBOM, (hMHAHCAMH, IOXOAHOCThIO. Kitaccudukamms muenei
MO3BOJIIET PACCMOTPETH Pa3HOOOpa3ue 1eNel Mo CIeIyIOIINM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay ycTaHOBIICHUS
3.I1o npuopureTHOCTH

4.ITo uamepuMocTH

5.I1o xapakTepy UHTEpECOB (cpene)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY IIEPHOLY
8.ITo pyHkuMOHANBHOMN
HaIpaBJIEHHOCTH

9.ITo craguu >KMU3HEHHOTO ITUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmiraly.

3ananne 2

Onpenenutb COOTBETCTBUE (HOPMYIUPOBKU I1eeil, CHOpMYyJIMPOBAHHBIX B 3a/llaHUU
npuHiunaM. CKOppeKTUpoBaTh GOPMYIHUPOBKY IieeH B 3aJaHHH.
PesynbTaTsl aHanm3a otoOpaszute B Tabaule 2 ¢ UCIOIb30BAaHUEM CIEAYIOIIUX CUMBOJIOB, TJIE:
X — Ielb HE COOTBETCTBYET JaHHOMY KPHUTEpPUIO; V — IElb COOTBETCTBYET JAaHHOMY
KPUTEPUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CkoppeKkTHpoBaTh GOPMYJIUPOBKH LIETEH.

Tabmumna 2
CoorBercTBHe GOPMYJIMPOBOK LeJIel MPUHITAIIAM
Hamnpasnenue u Kounkpernocts | U3mepumocTtsb Hoctmxumocts | CooTBEeTCTBHE OrnpeneneHHoCTh
1IeJb PE3yNbTAaTOB
1.
2.
3.
4,
5.
6.

2 TIpakTrdeckuii MEHEMKMEHT: Yueb.mocobue/Tlox o6mr.pen.D.M.Kopotkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanuoHHas KyJbTypa KOMIaHuu: yued.mocobue. M., 2009, c.82.
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Onucanue curyanuu. /s npeaqnpustuid, paboTaloMUX B Pa3HbIX CEKTOPaX YKOHOMHKH,
X COOCTBEHHMKaMHU OINpeEeNieHbl CIEAYIOIIMEe HampaBieHus: 1. YBEIWUUTh NPUOBUILHOCTH
koMrniaHuu. 2. [IOBBICUTH ypOBEHb OOCIYKHBAaHUS KIMCHTOB. 3. YJIYUIIUTH YIPABICHUYCCKUE
HABBIKM MEHEIKEpoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCILTyaTallMOHHBIE 3aTpaTthbl. S.
Pacmmmpute kimmeHTCKyr0 0a3y. 6. MuUHUMU3HpPOBAaTh 00beM Opaka M OTXOJOB IPOU3BOJICTBA.
OTU HalpaBJICHUS OMNPENEISIIOT BEKTOP pa3BUTHS; HUXKE IPUBEIACHBI MPUMEPHI IIeleH,
c(hOpMYJIMPOBAHHBIX MEHEDKEPaAMH 3TUX MPEATNPHUATHHN B TaHHBIX HAIIPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIINUCH, 4TOOBI Ha 80% mHUCEM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJyYEHUSI.

3. Jo xonma centsa6ps 2009 roga coriacoBarh, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3aauu JJIs1 KaXKA0T0 COTPYIHUKA MOIpa3/IesICHuUs.

4. CokpaTuTh TpaHCIOpTHBIE 3aTpaThl HAa 50% MO CpaBHEHHUIO C MPEIBLIYLIUM TOIOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibIlie KJIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymuiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IIPOM3BOACTBA.

MeTtoanyeckue yka3aHusi K BbIIIOJHEHHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3amaHue 1) g 1enenojiaraHusl BaXKHO, YTOOBI LIETU ObLIU
HACTOJIBKO ONEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LIe€IH JO0JIKHBI BKJIIOYaTh B ce0s
BpPEMEHHBIE paMKH, OBITh U3MEPUMBI, OIIPEEIIIEMbI M PEATUCTUYHBI.

Jist 3T0TO0 K QOpMYIIMPOBKAM Iiefieil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYeCKas a0OpeBHarypa,
HCTIONB3yeMas B MEHEDKMEHTE M IPOSKTHOM YIPARIICHUH [Tl OIIpEIeJIeHUs Lielel U OCTaHOBKHU 3a/1ad.
[lepBoe W3BecTHOE WCIIONB30BAaHUE TEPMHUHA yrmoMHUHaeTcss B pabote [loma Mbpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote Jlx. JJopana®.

Her u€rkoro MHEHHS, CKOJBKO TOJKHO OBITH KPHUTEPHEB: NATh WIH ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOLINE 3HAUCHUS:

1. Specific (KonkperHblit)

2. Measurable (M3mepumbiii)

3. Attainable (Pacripenensiemsrii)

4. Results-oriented (OpueHTHpPOBaHHBIIT HAa Pe3yJIbTATHI)
5. Target dates «OrpaHHUYEHHBII BO BpEMEHI» .

Tab6mumna 3
[Mpuamumer SMART
BbykBa 3unauyenue Mosicnenue
. . OOBsACHSETCS, YTO UMEHHO HE00X0ANMO NOCTHTHYTh. Hanprume
S Specific (KonkpeTHblit) ’ A A Y PHMED,
«YBEIMYHUTh YUCTYIO NIPUOBLIb COOCTBEHHOTO TIPEIIIPHSTHUS.
OO0BsacHseTCs B ueM OyneT n3MepsTbes pe3ynbraT. « CKOJIBKO BEIIaTh
B rpammax ?»(C). Ecnu moka3atens KOMMIeCTBEHHBIH, TO
. HEOOXOAMMO BBISIBUTH €JMHHUIIBI N3MEPEHNUS, €CIIU Ka4eCTBEHHbIH, TO
M Measurable (M3mepumprii) A FUHHL P ’ ’
HEOOXO0MMO BBISIBUTH 3TaJIOH OTHOLICHUsI. Harmpumep, «yBeIHIUTh
NPpUOBIIG COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCHTEIILHO
YHUCTOM MPUOBLIN TEKYILETO roAa.
A Attainable (JlocTHXUMBIH, OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
pacripeaeseMblii) BO3MOJKHO JIM €€ JOCTUTHYTh BooO1e? Harmpumep, «yBenuuuTh

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

MPHUOBUTE COOCTBEHHOTO MPEATPHUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOW MPUOBUIN TEKYIIETro T0/Ia, 32 CYCT CHIKCHHUS CEOSCTOMMOCTH
MPOAYKIIUH, aBTOMATH3AIUU PECYPCOSMKHX OIMEPAIHiA U COKPAIICHUS
IITaTa 3aHATHIX HA UCTIOJHCHUH aBTOMATH3HPYEMBIX OTCpaIiii
cOTpyAHUKOB Ha 80 % OT TeKyIlero KOJIMYECTBa». A BOT COBEPIIUTH
KPYTOCBETHBII KPyH3 Ha PE3WHOBOI YTOUKE BPSIJI JIM YIACTCS.

Results-oriented OrnpeneneHre UCTUHHOCTY 11eNd. JIeHCTBUTENBHO JIU BBITIOJTHEHHE
(OpreHTUpOBAaHHbIA Ha PE3YNILTATHI, | TaHHOI 3a4a4H TO3BOJIUT JOCTHYb sKenaeMoi enn? Heo6xommmo
akTyanbHbIA. C 3TOH TOUKH 3pEHHUS, YIOCTOBEPUTHCS, UTO BBHITIOJHEHUE JaHHOM 3aa4H IEUCTBUTEIHHO

eI JOJKHBIL: HeobOxomumo. Hanpumep, eciu OpaTth «COKpaIeHHe ImTaTa 3aHIThIX
e  CnocoOCTBOBATH PA3BUTUIO |HA MCIOJHEHUH aBTOMATH3UPYEMBIX OIEPAlUi COTPYIHUKOB Ha
MHCCHH OpTaHU3aIINH, 80 %» B KauecTBe OTACIHHON MOI3a 1AM, KOTOPAsk TAKKE CTABHTCS
R ®  HUMeTh COMOAUMHEHHOCTh, |10 SMART, TO COTpYTHHUKOB MOYKHO HE YBOJBHSATH, a IEPEBECTH Ha
10 Uepapxuy, WHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKUA CMOTYT IPUHECTH
®  HE NPOTHUBOPEYUTH JIPYT KOMITAaHUU JTOXO/I, a He MPOCTO 3KOHOMHUIO. Ecin Opath cTpaxoByro
JPYTy TI0 TOPU30OHTAIIH, KOMITaHUIO, TO BMECTO YBOJIbHEHUS, COTPYIHHUKAM MOYKHO
e  OBITH HENOCPEICTBEHHO MPE/IOKUTH MPOJAOJDKUTE PabOTy B Ka4ECTBE arcHTa, JTHOO He
CBS3aHHBIMU C YPOBHEM pacxogoBaTh CpCACTBA HA aBTOMATU3alllIo0, a MIPOCTO YBECIUYNUTH
BO3HArpaXKJaeHus HOPMY BBIPAOOTKH.
pabOTHUKOB.
OmnpeneneHre BpeMEHHOTO TPUITEPa/POMEXYTKa T10
HACTYTIUICHHIO/OKOHYaHHIO KOTOPOTO JI0JDKHA OBITh JOCTUTHYTA IIETh
(BeImonHeHa 3amava). Hampumep, «K 0KOHIaHHIO BTOPOTO KBapTaia
Target dates CJIEIYIOLIETO roJ1a YBEIUIHUTh 1}pl/I6LIJ'II> COOCTBEHHOTO MIPEIIPUATHS
T Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYIIETO TOAa, 32 CUET

(OrpanudeHHBI BO BpEeMEHH)
CHI)KSHUSI ce0eCTOMMOCTH MPOIYKIMHU, aBTOMATH3ALHH

PECYPCOCMKHX OTEPAIlHii U COKPAIICHHS IIITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX oTepaiuii coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJHYCCTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYalMIO. BBIACIUTh CTaIuN KU3HEHHOTO [IUKIIA.
«ITmorm, KOTOPHIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpou3BOACTBO HEOOJIbIINE MSITKHE UTPYLIKH B
BUJI€ )KMUBOTHBIX C HATIOJHUTENIEM UX IUIACTHKOBBIX I'paHyiI-«06000B». COOTBETCTBEHHO UIPYIIKU
noy4ymwin oOmiee HazBaHue Beanie Babies — «0o0oBbie mamtoTku». busznec Obul geruiem
aMEpHKaHCKOTO MpeANpuHUMaTels o umeHu Tait YopHep u nmpuHec eMy cocTosiHue B $6 Mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Jaxe Ooiee
U3BECTHBIX Ooraueit Bpoae ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB Kok B 1962 1., Tait qBagnate et mpopaboTan MEHEHKEPOM IO MPOoIaXKaM
B KanudopHuiickoit pupme Dakin (oann u3 cambix nzBectHsix B CIIA npousBogurenei MArkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH 10 3KCHEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPrOBell IUTIOLIEBBIMU MEBEASIMH JTIOOUT e31uTh B 6eroM «Possc-Poiice», onersiii
B IIy0y J0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI
NOJOTPeTh MHTEpeC K MpeAMeTy mpoaax. B memom mogoOHas TakTHKa, Hajgo mojaraTbh, Oblia
ycnenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan nocTtaTouHo, 1a0bI CAENIaTh EPEPHIB B padoTe.
On yBomuics u3 Dakin u nposen Heckonpko jeT B EBpore, a BepHYBUIMCH, peIIUi OTKPHITH
CBOIO coOCTBeHHYIO (hrupMy. CTapTOBBIM KamuTamoM emy mociaykumi $50 000, mogy4eHHbIe 1Mo
HACJIE/ICTBY, @ OM3HEC-Ueel — MeuTa O TOM, YTOOBI C/IeIaTh TUIIOLIEBbIE UTPYILIKH JTyYIIe.

Memok ¢ kpymnoi. B 1983 1. Yopuep 3apeructpupoBan dupmy Ty Warner, mo3anee
nepeumeHoBanHyio B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THIA. JTO ObLIa
IUTIONIEBAst KOMHS KOTa TMMajiaiickoil mopo/sl o kinnuke AHren. HoBu3Ha 3akioyanack mpexkie

¢ XKypnan «Kommanus» Pydpuxa Story ot 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

BCErO0 B HAIIOJIHUTENE: BMECTO OOBIYHOM CHHTETHUECKON «BaThl» YOpHEpP HCIIOIb30Ball
IUTACTUKOBBIE TPaHyJIbl U MPU 3TOM 3aAIOJHSII UIPYIIKY HE IOJHOCTHIO, BHYTPEHHUI CIIOW OBLI
caenaH U3 (DUKCHPYIOIIETO0 MaTepuaya, KOTOpPbI MOMOrajl HEXECTKO 3aKpeluTh I[03Y
urpyuieqoro 3seps. Urpyiika mnoiyvanach MSITKOW B IPSIMOM CMBICIIE CJIOBAa U K TOMY e
rUOKO — ee MOXKHO ObLIO CrudaTh, MpHUAaBas pPa3InyHbIC MO3bI, YETO OT KJIACCHUYECKUX MSTKHX
UTpYLIEK T0OUTHCS OBLIIO HEBO3ZMOXKHO.

®upma BBIIYCTHJIA TMMAJaHCKUX KOTOB PAa3HOM PpACLBETKH, PacCHpOCTpaHssd HX uepe3
HEeOOJIbIINE Mara3vHbl UIPYLIEK WIM KaHUEIAPCKUX ToBapoB. Kakias urpyunika v3HadaiabHO
cromna $20, Ho Taii YopHep ruraHupoOBaJl COKPAaTHTh CE0ECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JI€TU MOTIJIM CaMM IOKyIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIO CEMENCTBO
Beanie Babies 13 1eBsATH IIIIOMIEBBIX UTPYIICK, CPEAU KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbua u no6ctep. Kaxnoit Obuto naHo MMs, W KaxAO0W Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, UTO Cpa3y MOCTaBUIJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«boOoBbIe MamOTKM» Mpou3BOAWINCH, Ha ¢adbpukax HOro-Bocrounoit Aszum, Obun
JIOBOJIbHO KayeCTBEHHBIMHU, @ B pPyKaX BeJIM ceOs, KaK MEIIOYEK C KpYyHNOl — TsKEJIEHbKHE,
yOpyrue, NpusITHbIE Ha OUIyIb, MArkue u rubkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
HNOCTynuia B mpoaaxy 1o nene $5-7. Mexay TeM ceMeHcTBO «0OOOBBIX» CTAaHOBHIIOCH BCE
MHOT'OUYHUCJIEHHEE.

W 9100 HUKTO HE Aoragajics YcCHex HOBOH Cepur MrpyHIeK ObLI 00YCIIOBJICH HE TOJIBKO
MHTEPECHOM KOHLENINEH U TOCTYynHOU 1eHou. Tail YopHep To M ciiyyallHO, TO JIM HAMEPEHHO
(B 3TOM HCTOYHMKHM PpACXOIATCS) CO3JaJl HJCAIbHbIE MApPKETUHIOBBIE MPEANOCHUIKH s
Oemenoro crpoca Ha Beanie Babies. Komnanus opreHTHpOoBaiach NCKIIOUUTEIHLHO HA MEIKHUX
pUTEINIEpOB — CYBEHMPHBIE M KaHILEISPCKUE JIAaBKM U Mara3uHbl NOJApKOB, M30eras KpyMnHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, K cOTpyTHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJIBITMHCTBO
npousBoAUTENEH urpymek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyIpocTh Taik YopHep
IOCTUT M B35U1 Ha BoOpyskeHHe, eule padotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXENU YeM MATh KpynHbIX. K ToMy ke paboTa ¢ 0OJbIIMMU CETIMU HE MTO3BOJIMIIA
661 Ty Inc. neiicTBoBaTh MO NMPUBBIYHON U MPUHIMIIUAIBHO BaXXHOM JUISI HEE CXeMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W UTPYLIKU JUIsl OJIHOTO JWjiepa B Mecsl], a
IOCJIe TIOABJICHUS Ha TNPUJIABKaX HOBBIX WIPYIIEK HM3bIMaja U3 NPOAAKU HEPEaTN30BaHHbBIC
cTaphble.

Tail YopHep npomoskan nNpyuIyMbIBaTh HOBBIX IEPCOHAKEW M 4aCTO BHOCHUJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAphIX, KOTJa HE ObLI YJOBJIETBOPEH IM3allHOM WM IBETOM. TakuM oOpazowm,
napTUs OpPaH)XEeBOro Kpaba Moria ObITh U3BSATAa M MOTOM 3aMEHEHa Ha TaKylo e MapTHio Kpada
KpacHOTo 1IBeTa, YTO MTHOBEHHO IMPEBPAIAI0 M3HAYAJIIbHYIO BEPCUIO B peakocTh. boiee Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMAaTh UTPYILIKY C MPOU3BOJACTBA, OOBABIAL 00
9TOM 4Yepe3 CalT KOMIaHMM. [lapThy HOBBIX MIpyHIEK MOCTyNalIM C Pa3HOM NMEPUOIUYHOCTBIO,
CBEJICHUI 0 KOJMYECTBE UTPYIIEK Ha PHIHKE HE OBLIO.

Ty Inc., melicTBoBaBIIasi B KpailHE KOHKYPEHTHON 00JIacTH, HE TOJIbKO HE pa3mellana
HUKAKOHM peKyiaMbl CBOCH MPOAYKIUH, HO HE aQUIIUpoBala U APYTryr HH()OpMAIUIO, BKIOYas
anpec u tenedon opuca. Ha mrad-kBapTtupe komnanuu B Oak-I'poys (MmmHolic) HE nMenock
nake BeiBecku. Cam YopHep nzberan cpeicTB MacCoBOM MH(OPMAIUH, TOYTH HUKOT1a HE JaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJIHUKAM OTBEYaTh HA BOIPOCHI O HEM. DJTa 3araJ0uHOCTb
BBI3bIBAJIAa JIOOOMBITCTBO M MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAyaly MPOAAKM IUIIOIIEBBIX 3BEepeil He BIEYATIsUIM, TO CO BpPEMEHEM Kaxkaoe U3
NEPEUHCIICHHBIX OTpaHUYEeHU mopojawio Hacrosmuii 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YKe HE TOJIBKO JETH, HO U B3POCIIBIE.

[TnromeBass manua B marasunax, rae nponasanach npoaykuust Ty Inc., exenHeBHO
pa3laBaIuCh COTHHM 3BOHKOB C BOIPOCAMH O HAJIMYHMM TOTO WU HHOIO «MEJIKO3EPHHUCTOTO»
NIEPCOHAXA, @ B THU HOBBIX IOCTYIUIEHUH JECATKH MOKyNaTeslel BhICTpauBAINCh B ouepenu. B
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JUCTaX OXKHMJAHMS, COCTABJISIBIIMXCS HEKOTOPHIMH MarasuHamu, ¢urypupoBanu mo 1000
bamMunuil KaXAyMUX CTaTh OOJafarensiMd Toro win uHOoro Beanie Baby. ®anatbel ObicTpo
CO3Jla/Id LIENYI0 CeThb HEO(UUMAIBbHBIX WCTOYHMKOB MH(QOpPMALUU 00 UIpylIKaX, MOSBUINCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIECHHBIX X X000W, MHTEPHET-ayKIMOHBI U CHE3JIbI
Jaro0uTeNel IITIOLIEBOro Ae(UIUTa, T1e UIPYIIKHA MOXKHO ObLIO IPOAATH, KYIIUTh UM OOMEHSTh.

Ha 53ToM HEBEpOSITHO aKkTUBHOM BTOPUYHOM pBIHKE JEHCTBOBAIM YK€ HE JETH, a
B3pOCJbl€, TOTOBbIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpOJaHHbIX, CHATBIX C
NPOM3BOJCTBA WM Jake OpakoBaHHbIX maptuii 1o $5000. XoTs M aMepuKaHCKHE JIETH HE
yIyckaau 1manca 3apadotats. Korma B 1996 r. Ty Inc. 3anmyctina munm ceputo Teenie Beanies
Jutst st «Xonmu Mun3» B8 McDonalds, omHUM U3 YCIOBHIA MOKYTIKH OBLIO JIMYHOE MMPUCYTCTBUE
JeTeil, W MHOTHME IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpaKJACHHWE HAHUMAIUCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe NoOKynaTenbCKOW JMXOPAIKU JIekalo yOeKIeHHEe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apa0oTaTh — AK€ YKOHOMHCTBHI yTBEPXKIAJM, YTO B TEUCHUE NECATHIICTHS UTPYIIKU
3TOoro OpeHna NOJHMMYTCS B LeHe B JeciaTkd pa3. OIleHKe HHBECTHLIHOHHOM
NPUBJIEKATEILHOCTH «O000BBIX MATIOTOK» OBLI MOCBSAIICH €XKEMECIIHBIN CIIeUAIN3UPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B HYukaro ¢ 1997 r. no 2001 r. Tupaxom
650 000 sk3eMIUISIpPOB ¥ IO TOJIIMHE IPEBOCXOJUBLIMI Takue MOIYJSpHbIE HM3AaHUS, Kak
Glamour unu Fortune. Beimeamas B 1997 r. kuura «®enomen Beanie Baby» Ilerru ['annaxep,
opraHusaropa oJIHOro u3 (aH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecha mpudbuis B $200 000.

Urpymiku YopHepa mocTynuiu B npojaxy U B 3anaaHoil EBpone, HO Tam OHM, XOTb U
MOJIb30BAIIUCH TOMYJISIPHOCTRIO, MAaHUEH He CTanu W Oe3yMHBIX JCHEr He CTOWIH. Brpouewm,
HEKOTOpbIE TYpUCTHI ¢ TYMaHHOro AnbOMOHA NpUBO3MWIN ¢ coOoi yemonansl Beanie Babies B
CILIA, nabbl, 4TO Ha3bIBACTCS, OMPABAATh MOE3NKY. 3a MeaBeas bpuTanus, mponaBaBIIeTrocs B
aHIMIMMCKUX Mara3uHax IO OOBIYHOM IieHe HOpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEPHUKAaHCKOM YEPHOM PhIHKE MOKHO OBLIO BRIPY4HTH 0K0JI0 $500.

Ha Bbicokoit Hote. Ilomyumnock, uTo mumomeBble urpymku Tas YopHepa Obuin
MPAKTUYECKH MPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K J€JIy NOATSAHYJICS KPUMHUHAI, TaK YTO
C «MaIIOTKaMW» OBLIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOTbKO HENETb OXOTHIACH
Ha YeJloBeKa, OrpaOMBILIEro KaHLEISIPCKUN Mara3suH pagd JBYXCOT Mrpyllek. B Tom xe romy
JIpyroi MpecTynHHUK 3acTpesini OXpaHHUKa y Bxoja B MarasuH Hallmark B nens mocrymiienus
ouepenHoil maptun Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3Bepel U He
NEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOETO TOBAapHOTO 3HAKa, U HEKOTOPBIE JIIOJIH,
3aMelllaHHble B KOHTpaOaHAE NOIAENIOK, MOJIYyYUJIH peallbHble TIOPEMHbIE CPOKH. AJIBOKAT,
NpPEJCTaBABIINN KOMIAHUIO, ONPENENH MX MOJUTHKY B cyle (pa3od «Mbl IUICHHBIX He
o6epem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3blBajaCh Ha MECTE IMOTEHIIUAIHLHOTO
OTBETYMKA: CeMbs MOKoiHoro nuaepa rpymmsl Grateful Dead Jxeppu D'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MezaBeas ['apcusi, co3aHHOrO B 4YECTh JIETEHIAPHOTO MY3bIKaHTa U
MOBTOPSIONIET0 00pa3, CO3JaHHBIM JUIs OOJOXKH OJHOTO U3 €ro amb0omoB. Beimyck Obika
Tabacko BbI3BaJI HEJIOBOJIBCTBO MPOU3BOIUTENST OTHOMMEHHOTO coyca. B oboux ciydasx Ty Inc.
npeanouia cy1e0HoH TskOe U3bsATHE CIIOPHOM MPOAYKIMU U3 MPOJAKH.

B konne 1998 r. Ty Inc. nmomyvana npuOblIb yKe HE TOJIbKO OT urpyiiek Beanie Babies,
HO U OT OpPEeHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJE€HAApEeH, CYMOK M APYTUX MPEIMETOB C
«0000BBIMH MaITIOTKaMKY. bblia 3amymieHa mporpamma JiossibHocTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIIYIIEHHBIX MIPYIIEK, «CEKPETHBIE HOBOCTHU
KOMIIAaHUM», a TaK’K€ BO3MOXKHOCTh 3aKa3aThb CIIELUAJIbHBIX, JOCTYMHBIX TOJBKO JI UYJICHOB
kiayb6a Beanie Babies. B decth gocTwkeHus ¢upMoil MuuMapIHOW TNpHOBLTH Bce ee
COTPYAHMKH MOJIyYWJIM B MOAApPOK MenBens Mumapaepa, 1IeHa KOTOPOrO Ha BTOPUYHOM
peiake gocturia $3500.
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3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBui 0 mpekpanieHUu
BhIlTycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeaCcTaBUil MOCIEIHETO MepCoHaxKa
U3 KoJuieKiuu — yepHoro measens The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a ApyTue
NOBEPWJIM M aIUIOAMPOBAIH PElICHUIO YopHepa 3(PQPEeKTHO YHTH ¢ pbIHKA Ha BBICOKOH HOTE,
MpEeXJe YeM IMOMYJSIPHOCTh ero ToBapa couuer. IlpaBbl okaszanuck ckentukud, u B 2000 1.
KOMIIAHHUS TOMbITANIACh BBIATH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
IUTIOIIEBBIX LIGHHOCTEH ymai, U 6J1arocoCTOsiHME HEKOTOPBIX aMepUKaHIIeB, NHBECTUPOBABIIINX B
Beanie Babies, nmomaraynock. B CIHIA pake BbIIeN JTOKyMEHTAIbHBIM (HIBM O CeMbe,
noTepsBIIcH Ha «0000BbIX» urpymkax $100 000.

Ceifuac nmaxxe caMuUM aMepHKaHIIAM KaxeTcs abCcypZoM TO, YTO KYCOK IUTIOMIA C
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TAKOW a)XMOTaXX Ha PHIHKE M 3aCTaBUTH JIIOJAeH
MOBEPUTH, YTO B OYyIylIeM OH CHOCOOCH NMPHUHECTH CYACTIMBYMKAM KpPYHHYH TpuObuTh. HO
1990-¢ 3a okeaHOM OBUIM JAECATUIETHEM OTHOCUTEIBHOIO T'€OMOJIMTUYECKOrO CIIOKONCTBUS,
nemieBod HeTH W OECHpeleNeHTHOrO ONTHMH3Ma, KOTJa CaMble HAaWBHBIE MEYTHl O
CBEPXJ0X0J1aX Ka3alucCh JOCTHKUMBIMU. M 3TOT mepuo.1 3aKOHYHIICS.

3aganue 4. [Ipoananusuposats cuTyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomikal» (Marepuall BbIAAETCS HA 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoacTBO W JmuepcTBO  (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/(bl B MEHEJDKMEHTE)

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAEHTaMU IPOCIYLIAaHHOIO
TEOPETUYECKOr0  MaTepuaja, OBJIAJECHUE HAaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHiuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-nucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

1. PaccMoTpeHune NoHATHUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHaiu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BrimonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanun «YrpoOuTh U3 Jy4IINX MOOYKICHUN
Keiic-cutyanusi: «YrpoouTh U3 JY4IIHX NOOYKIEHHiT»’

Beiiing u3 noma, I'enHaanii AnmaToB yJbIOHYJICS: CETOJHS UCIIOJHSAETCS TPU roja ¢ TeX
II0p, KaK OH C KOJJIETaMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «[Iuk». Kanany ynanoce npusieub
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObICTpee, YeM OXKHMJAaIH, — BEIIAHHE-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakunm yxe mapwio INpa3IHAYHOE HACTPOCHME: LBETHI, MO3APABICHUS OT KOJUIET
MIOCTYIIAJIN HECKOHYAEMBIM IMOTOKOM. «I'€HHaauil, — OCTaHOBWJIA €r0 B KOPUIAOPE MOMOIIHULIA
rnaBHOro penakropa Acs lllernoa, — Bel nuere? Bee yxke TaMm, yepes ISITh MUHYT HAYWHAEM).

B rmaBHOM Xoiie TenekaHada COTPYIHUKH, HE 3aHATblie B 3(upe, yXe BBIIMBAIU U
3aKyChIBaJIM, BCHOMUHAsA pa3Hble Oaiiku. 3a OOJBLIIMM OKHOM OTKphIBaJICS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIMI: y KOMIAHUU OOJIbIINE MEPCIIEKTUBBI.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— Jloporue komnern, — B3su1 MuKpodoH Pycman Iloromun, 63-meTHU TIaBHBIN
peaakTop, KoropoMmy mnpunamiexano 10% TenexkaHana, — Kak Bbl 3HaeTe, 3a TPU rojia MbI
JOCTUTJIA MHOTOTO, B TOM YHMCJI€ — BBIILIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomne pazmanuch amioguCMEHTHI. [J1aBpen jKeCTOM IepeasipecoBall UX MY)KUHMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOI MHBecTOp AJjexcanap ['panoB, Biajenen KpymHOTIO
TEJIEKOMMYHUKAITMOHHOTO XouauHra. OH yJbIoancs.

— VY Hac coOpanach ymHas komaHna, — npogonpkun [lorogun. — U kak uror — Hac
CMOTPSAT AyMAarOLIUE JI01, KOTOPbIE TOTOBBI IJIATUThH 3a HAILl KOHTEHT!

Ciymarenu KuBaJiu.

— MBpI pactem, U Tenepb HacTal yepen nepemeH, — Iloroaun Bbliepkan naysy, U Bce
3aTUXJIM. — BceM U3BECTHO, YTO Yy HAC B PYKOBOJICTBE OJHU MYX4MHBI. S 30 neT BO3riaBisiio
pa3Hble MeaMa, M 3Ta KapTHUHA IOBTopsieTcs Be3ae. Kaxiplil pa3, Korza s XoTen HOBBICUTH
JKEHIIHUHY, 4TOOBI clioMaTh 3TOT 6apbep, MHe roBopuiu: «Hy, Pycnan, ona sxe He notsHet». U s
B UTOTE COIJIallaJcs.

COoTpyAHMKH  TEJIEKOMIIAaHWM  3aMHTEPECOBAHHO  CIYLIAIH, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — HPOAODKUI [ aBpen, — g 4acTo aymaro, 4to,
JKUBU OHA ceiiyac, Bpsi/l JIM OHA CMOIJIa Obl ynpaBisATh TeslekaHaaoM. [loaromy i MeHst 0coObIi
CMBICT UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 370 Acs Lllernosa!l
Omna monona, eil elle, KOHEUHO, MHOIOMY MPEJCTOUT HAYYUThCS,, HO OHa HAaCTOWYUBA, U Y Hee
Bce nonyuutcs. [loxxenaem et ynaun!

YacTts ciymmaTeneii 3axiionaia, KTo-TO HEJOYMEHHO TocMoTpen Ha ['enHaaus AnnaTtoBa —
OH OTBEYAaJ 3a OpPraHM3alMI0 paboTHl TenekaHana. M, korma yxxe Bce BBICTPOCHO, KOMY, KaK He
emMy, ObUTO Toy4YuTh moBbIeHne? IllerioBa ke 10 3TOro 3aHMManach CEKpeTapcKoi paboTow:
BCTpeuH, OWIIETHI, paclucaHue riaBpeaa Ha Henenro. «OHa y Hac BCEro MOJIroja, MoKa HHYEeM
cebsi He MpOsBMJIA, a YK€ 3aM. IJIABHOTO, — MOAyMai AimaroB. — OTO KaKUe-TO JINYHBIE
amOunuu meda... XoueT BHIPACTUTh JOCTOHHYIO CMEHY M3 JIeByIIKU? JIagHo, MOCMOTpUMY.

Hauano

3a HecKOJIbKO MecsieB Acsi pasBena OypHyw nesrenbHocTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHayalla Kak Mporocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObLIM OE3TMKUMHU U HE MOJIb30BaNMCh ycliexoM. ['aBpen HacTtauBai, 4TO JIEBYIIKE HAJO JaTh
Bpems: «OHa MoJ10/1asi, B HEN €CTh MOTCHIIMAID).

Buaumo, uro6sl ciocobcTBoBaTh ACHHOW Kapbepe, [loromuu cranm OpaTh ee Ha J1€JI0BBIC
HeperoBopsl U HeopUIMAIbHBIE BCTPEUH CO CIHUKEpPaMM, MOTEHIMATbHBIMU —TOCTSAMHU 3(]upa.
E1e yepes mapy mecsieB, OH BBEJ €€ B KpYT YUHOBHUKOB U MOJUTHKOB.

B utore Illernosa npeoOpa3uiiace:

— Hudero ne 3Hato, Pycuk mMHe paspenrii, — 3asiBiisijia OHa KOJuleraMm, HEJIOBOJIbHBIM €€
OMO3/IaHUSAMU HA PENAKIMOHHBIE JIETYYKM. — S| TOJIBKO €O BCTPEYM C MHUHUCTPAMH, ITO
MOBa)KHEE, YEM TPATUTh BPEMSI C BaAMHU.

Kouneru He y3HaBanu npexae ModanuByio Acto. OHa (poHTaHHpOBaa UAESIMHU CIOXKETOB,
HO BENYyIIME UX OTKIJIOHSUIU: «HE TO», «IPUMUTUBHO», «Haao noaymaTh». B orBer llermosa
cTaja Bcex noyyarb. OnepaTopaM OHa paccKasbIBasla, Kak HYXKHO CHUMATh: «s TyT M0ooO0IIagach
C OIHHM CBETUJIOH-PEKUCCEPOM», BEAYUIMM HOBOCTEH — UYTO OHHM HE 3HAIOT MOJOIJIEKU
COOBITHI: « OT CBOMX KOH(MIEHTOB cibllIaja, YTO BCs MH(pOpMalIMs O HOBOM Hallore Ha
HEJIBIYKUMOCTh — OPEXHS».

B xomnextuBe Hapactan ponoT. KTo-To mbiTascs noctaBuUTh ACI0 Ha MECTO, HO BCTpedal
otnop: «Bbl nenaere cBoe neno, s ceoe. M B Bam nuiieMepHbIe UTPHI ST HE UTPato, a TOBOPIO TO,
4To JTymaro!». Ha 3To KoJieru si3BUIIM B OTBET, YTO XOPOIIO ObI HAYUUTHCS MPEXKAE TyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTUB pa3OMIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPAXKIYET, U TEX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKUX OTHOLICHUM JACBYIIKAa HU C KEM HE NOJACPKUBAIIA.
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«JIromqu nmensATcs Ha BparoB W Jpy3ed, U Pycuk — Mo apyr, s JIMYHO NpeaaHa emy u Oyay
YUUTBHCS TOJIBKO Y HErO», — TBEP/NJIa OHA.

— Acs, — oOpaTtwics K HEH Kak-TO 3aMecTuTeNnb IiaBpena Errenwit [lopom. — Bel
NOHUMAEeTe, YTO CBOMMU OUIMOKaMH IUCKPETUTHPYETEe KaHam?

— Hanpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, uro camuzgaT B CCCP meuatanu B MOANOIBHBIX
TUTorpadusx.

— Hy na.

— Acs, B CCCP ne 6pu10 moanodbHbIX TUmorpaduii. Kak u cyoMmu — He HerpoujHas
paca, a Bune-npe3usieHT CIIIA — He ObIBIIMIA IPE3UACHT, @ 3AMECTUTEND IEHCTBYIOIIETO.

— JKeneuka, ThI CIMIIKOM Cepbe3€H. Y JIOJIed €CTh MpaBo Ha omuOku. Bce ux
JIOIIYCKatoT. Sl y4yCh, U KOCSYUTh — HE IIPECTYIIEHUE, a CBOICTBO TEX, KTO YTO-TO JIEJacT.

Jlopou1 B3T0XHYJ ¥ MOMPOIIAJICS.

C IorogunsiM oH Japyxuil yxe 20 JeT, X0Th U ObLI MOJTHON €ro IPOTHUBOMOIOXKHOCTBIO:
['nmaBpen — pe3kuid, SMOIMOHANIbHBIN, BCIIBUILYMBBIM; J[OpOIl, B IPOILIOM yYE€HBIH-UCTOPUK, —
BJIYMUUBbIM M CHOKOWHBIM. OHM 4YacTO CIIOPUIM U MPUXOAMIN K 00IEeMy 3HaMEHaTelto, HO
ceiiuac EBrenuii coBepiieHHO ero He nmoHuMai: «OH 4TO, COBCEM HE BUIUT, UTO ACs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBIA KaHal, HaM HY)KHA CBEXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIULIB, YTO 3TO HE €€ ypoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, sT0 Bce crapueckue Bopuanus. Tebe 3a 50, mHOoruMm B penakiun — 3a 40. OHu
MIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAJIMEHHOIO MEHTOpa. Y Hee MPOBOKALMOHHAs
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak yTo naBail 3aKOHYMM 3TOT pa3roBop: s Oyny ee
MOJAJIEPAKUBATH — U TOYKA.

Tyum crymarres

l'ocrem mpsimoro »adupa OBIT W3BECTHBIM OaHKHp, BKJIAQJBIBABIINNM JIEHBTH B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3/IAHUE KHUT, UCCIIEOBATENbCKHE 1a00paTOpUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe TISTh MUHYT IIPOBOIIMPOBAa roCTs, M TOT BCe OOJbIIIe HEPBHUYAI.

— MHue kaxeTtcsi, — B3JI0XHYJ $uIaHTpoIr, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodeta MoMorio Obl U JIFOJIIM, B O0IIIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto xoder, HaiieT W KHWUTH, W 3HAHUA. A Tak Macca HUIUOTOB OyAeT
MOKYINaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh 111 TOJK OT Baiien AesTeIbHOCTH?

— IlpocTtuTe, HO BBI TIEpEACPTUBACTE.

— Hy Bot. Kak TonbKko s 3a/1a10 BOIPOC MO CYIIECTBY, cpa3dy OTroBopkH. JlagHo. A vero
BbI OouTtech?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WJIU HET:

— IlomawnTe knaccuky: «He maii Mae 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C Y’KacoM:

— Krto, u3Bunure?

— Hexkpacos, Ham amojoreT poMaHTHKOB. Ho BeI HEe OOMTECH: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYJAOKHUKHU WIH, TaM, HallpuMep, B PoTorpadsl.

Penakropsl, paboTaBiire B 3pupe, THXO MaTepuiInch. Acsl ye He B MEpBBIA pa3 XaMuia
roCTsIM — 3TO, KaK BBISICHUJIOCH, MOJy4ajoch y Hee ecrtecTBeHHO. «Kakoit Hekpacos, xakoii
POMaHTHK?!» — MeperoBapuBaINCh pelakTopbl. — «Tbl UTO, HE 3HAI — TOT, KOTOPBIK “My-
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My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECYACTHOM JIIOOBH..»

[Tocne apupa 'ennaguit AnnaToB u3BuHWICS niepen rocreM. Acs IlerimoBa camo10BOJIBHO
yxmbuisiack: «Kak s ero, 1a? A To OH Takoil BeCch OJlyBaHUMK, CKY4HbIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTb nutupoBan IlymkuHa, oHa HEBUHHO M3BUHWIACK: «OH, S MPOCTO
OroBOpHJIACH, 3TO, KOHEYHO, Hamie Bce Obu». OIMH U3 PENaKTOPOB HE BbIIEpXkKall: «AcCs, BBI,
W3BMHUTE, ypa B KIACCHUYECKOM CMBICIIE U ATOr0 HE NMOoHUMaeTe». «CaMu Bbl... HUYTOXKECTBA!»
— Benbixnyna lernosa u Beioexkana u3 cryauu. [locie 3Toro cirydasi KOHQIMKT B KOJIJICKTHBE
nepepoc B OTKpPbITOE NMpoTuBocTOsiHUE. «HTepecHo, med He BUAMT, YTO JiK, KTO OHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPbl TO U JIEJO BEJIUCH B
pENaKIMH.

Ockop6neHHbIil Oankup 3asBuII, 4To OosbIe Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTENIH €ro MOAJAEPKAIN; HOJPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHUPOBAJINCH B UHTEPHETE.
[Toceimanuce myOaUYHBIE MPETEH3UU KOJIJIET M OCKOPOJICHUSI CO CTOPOHBI 3pPHUTENICH, HaYaIUCh
ckioku. lllernosa oauH 3a apyruMm nyOnukoBana B «PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBaJsla
KOJUIET «MyJIaKaMu», «KO3JIaMiU» U «3aBUCTHUKaMu». JIGHTBI colceTell necTpeny UUTaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKYYHbIE
Y HUKYEMHBIE JIIOIUIIKNY, — OTpbI3aJIach OHA.

Bunumo, ot Gecniomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIIEUEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JMLIEMEPOB, BeJIOCUIIE bl — OJa)kp U MOHTHIL. Ee 3duphl cTamu npoxoauTs B 3TOM Xke Kioue. B
pe3yibpTare OAMH U3 MOCTOSHHBIX I'OCTEN TEJIeKaHasa, U3BECTHBIM IOJUTOJIOT, TOXKE OTKA3aJICA
y4dacTBOBaTh B nporpamme lllernosoii.

— Pycinan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601bLIE HE TPUTY.

— O uem pazroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CiIy4yae s BCErja 3alluiiaro
CBOMX XXYPHAJIUCTOB. Tak 4TO HaM MPUIETCS pacIpOILATHCS

DTO BBI3BAJIO HOBBIM CKaHJal u 00cyxaeHus B cet. Ho I'maBpen, kazanoch, ObUT TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKIUS 3PUTEIEH.

— Bot nocnennue ganueie TNS no ayauropuu, — riaBa OT[ela MAPKETUHTA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT MPEKPATHIICS.

— Ma? U B uem npuumnna?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTh. Jlroau roiocyrot Horamu. M 3to
OTPa’KaeTCsl Ha PEMyTAlMK U pe3yJbTaTax BCEro TeJeKaHala.

— Jlagpo. OpuH Mecan — He mokasaTtenb. KTo-To ymien, kTo-to mpumen. I'ne-to
CKaKHYJIO BBepX, IJe-To BHHU3. Tak mocrostHHO ObiBaeT. Hano mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pgene Pycnman IloroawH mepexkuBai Mo MOBOAY CKaHIAJIOB, HO CUMTAN, 4TO,
noj/iep)kuBasi Acio, MOCTyNaeT NpaBWIbHO. B Kakoili-To MOMEHT OH pems OOBSICHUTBHCS C
KOJUIETaMU:

— BbI noiimure, — y0exaan oH pelakinio, — OHA HacTOWYMBa, y Hee Kyda unaei. OHa
3aCTaBJISIET IOCMOTPETh Ha BEIIM MIO-HOBOMY — 3TO 3HA4MT Aymath. M oHa cTapaercs, pacrer!

Emy Bo3paxkanu:

— BsBI mocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH KphlIlla Moexaa: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CITUITKOM MHOTO O ce0e TyMaeT u pa3pyiiaeT KaHa!

— Bece, 6acta! — I'maBpen moaHsn pyku. — KTo He coriaceH, MOXeT YXOJIUTh, 1 HUKOTO
He nepxy. Bee Haeznpl Ha lllernoBy — 3To Hae3apl Ha MEHA. A MPOUTPHIBATH, KAK Bl 3HAETE, A
HE NIPUBBIK.

YacTe COTPYOHUKOB peJaklMy 3HaJa €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TEJEBEIYIIEr0 U XKypHaNIUCTa. TakuM OH M OCTaBaJICs, U TOJBKO ATO YJIEPKUBAJIO MHOTHX OT
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yxona. Kto-to Hagesics, uro med Bce ke mpo3peer, kTo-To — urto IllerioBa cama yiaeT wim
Bce ke onyMmaercsi. Ho ckanaaiel ciaenoBaiu OQuH 3a IpYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana nmocT mpo OaHKUPOB, KOTOpPbIE «HAXHMBAIOTCA Ha
NPOCTHIX JIOJAX». YHomMsinyna 6ank «Hopa» u ero Ha4anbCTBO, SKOOBI OHU «XaITyTH» U XOTAT
«BCEX 3aKa0alUTh KPEIUTAMI.

Bce Ob1 Huuero, Ho GaHK OBUT MHHOPUTApHBIM aKIMOHEPOM TesekaHana. Ero Biagenen
IIOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U ITOTpeOoBall MyOIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B Kotopom lllernoBa oro3Basach 0 OaHke — si CTpows ero 17 Jier, 3To Moe
JIETUILIE», — MOSICHUII OH.

Acs oTkazanach U3BHHATHCA. 3a Hee BeTymwica ['nmaBpen «lluka»: mon, y Hac cBobojaa
MHEHMH, a JaBlieHHE aKIMOHEPOB HA PEJaKLHI0O HehomycTuMmo. Bragenen GaHka 3asBHII, 4TO
3a/lyMbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 510 3xe Bpems 00 yxoze u3 KoMIaHuu 3asBui [ 'eHHauil Annaros:

— $1 GompIe HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 51 i CTOsUT y UCTOKOB «lImkay,
ceiluac MOM TpEACTaBIECHUSA O TeJIEKAaHAlIe PacXoAATCs € TeM, YTO 37ech mnpoucxoaut. U
[JIaBHOE, HE [TOX0KE, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITMI BHEC CMSITEHHE B KOJUIEKTMB M CWJIBHO oO3ajaumsl EBrenus
Jopomra. B kakoii-TO MOMEHT OH pemwsi OoJbllie He JIe3Th C coBeTaMH K mmedy — mroOble
pasroBOpHI Ha 3Ty TEMY TOT BOCIIPMHMMAI B IIThIKU. Ho ceifuac cutyanus pe3ko yxyamusiach u
HY)KHO OBLJIO CPOYHO NMPHHHUMATh Mephl. «Bo-mepBbiXx, y MeHsS 5% TenekaHana, si BTOPOU
4eJI0BEK B KOMIIAHMH, BO-BTOPBIX, PyciaH Bcerna MHe O4eHb JOBEpsUI, TaK YTO B MPUHIMIIE 5
MOTY Ha HEro HOBJIUATHY», — pa3Mblluisul Jlopomr.

Ho xak nonoiitu k medy ¢ TakuMm pasroBopom? B mocnenHee Bpemsi OHU, HECMOTPS Ha
JABHIOIO JIpYy>k0y, 00LIaJINCh BCE MEHBIIE U TOJIBKO O padote. «He ckaxenis jxe mpsiMo, 4TO OH
HEe MpaB, — pa3MbIILsul Jlopom, — cpa3y BCTaHeT B MO3y. A €ClU U BBICIYyIIAeT, Oyaer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecrione3no? 1 Toraa 4ro aenaTh: yXOAUTh WU
nbITaTbCs CMECTUTH 1eda?». be3neiicTBoBaTh TOUHO ObUIO HEJB3s — HHAYE BCE MOIJIO IJIOXO
3aKOHYUTHCS.

Kak nmoctynuts [lopoury?

Cutyanuo KOMMEHTUPYIOT KCIIEPTHI

HUrops Canura, npeaceaaresib coBera qupektopoB I'K «Poabd»

S cunraro, 4TO HY’KHO CZENIaTh 1Ba BAKHBIX 1Iara.

Bo-nepBbix, dopoln, Kak 4YelOBEK TPE3BOMBICISIINN, JOIKEH CPOYHO AOCTY4YaThCs JI0O
OCHOBHOTO aKIIMOHEpa: camMoMy yOeIuTh TiaBpela B TOM, YTO TOT HE MpaB, HE MOIYyYUTCH.
Koneuno, IloroguHn — pyKOBOAMTENL TaJaHTIWBBIA, yBa)Ka€MbIii, HO OH, KaK TOBOPHUTCH,
Moexall KpbIlie. DTo clydaeTcs — He BaXHO, 110 KaKoi npuyuHe. BakHO, UTO 4ENTOBEK B TAKOM
BO3pacTe M, IJIaBHOE, C TAKUM JUJIMTEIbHBIM ONBITOM €IMHOJMYHOrO YIPABJICHHS €/1Ba JIH
VU3MEHHT CBOE PEILICHUE.

[TosTomy Jlopomry HYXHO cOOpaTh TPYIMITy TOMIEPKKHA W3 OCTaBIIUXCS Pa3yMHBIX
COTPYIHUKOB, BO3MOXHO, MPUBJIEYb YBOJMBIIErocs ['eHHaans AnmnaroBa u ¢ nudpamu B pykax
MoKa3aTh aKIIMOHEPYy, KaK MaJalolnid PEeUTHHT oTpakaeTcs Ha (uHaHcax kommaHuu. Hamo
yOeIUTh €ro, 4YTO MPOUCXOJAIIEe MOXKET MPHUBECTH K CMEpPTH TelleKaHala — He TOJBKO
TBOPYECKOM, HO MU AKOHOMHYECKOH. DTO HENMpOCTas 3aJada, HO aKIMOHEP — CBOW YEJIOBEK B
MEANMHON MHAYCTPUU U IPEKPACHO MIOHUMAET, Kak oHa padoTaeT. C BRICOKON BEPOSTHOCTHIO OH
BMENIAETCA U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpPBIX, HYKHO BBICTPOMTH YHPABIEHYECKYID CUCTEMY CHEPKEK U HPOTHUBOBECOB,
KOTOpasi HE —JOMYCTHT TaKUX Ha3HAuYeHWW B OyIaymieM WM JacT MEXaHHW3MBbI peIIeHUs
no100HBIX TIpoOsieM. [IpuayMbIBaTh HUUETO HE HAAO: BCE YKE CACIAaHO B KOMIAHUSIX, KOTOPBIC
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yCIIENIHO padoTaloT COTHIO JeT U Oonbuie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTh 32
KaJpOBblE Ha3HAu€HUs — IO KpallHEll Mepe, Ha YIPaBIEHUYECKUE JOJDKHOCTH. AJTOpPUTM
M3BECTEH: IO KaXJOM IO3ULUU YETKO OIMCBHIBAIOTCS KPUTEPUHM M KOMIIETCHIIMM, KOTOPBIE
YUUTBHIBAIOT IPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AaCCECCMEHT»). 3areM
IJIaBa KOMIIAHWM, €CIU PeYb MAET O €ro NpsAMBIX IMOJYMHEHHBIX, NPEACTaBISACT KaHIUAATOB

opraHy, TImepex KOTOPbIM OH OTYUTBIBAETCSA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPEICTABIAIOIIEMY HHTEPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHM IOMOTaroT
PYKOBOAMTENII0 — B JAHHOM Cllydae TJIaBpeAy — IPUHATH JIy4dllee Ha TEKYIIMA MOMEHT

pemenue. To ectb ['maBpen orOupaer MpeTeHACHTOB, a COOCTBEHHUK, HAPUMEp, YTBEPKIAAeT
Ha3HadyeHue. Kpome TOro, Hy>KHO BBECTH B IPAKTHKY €XXETOJHBIE OTYETHI O IPOJACIAHHOU
pabote u (opMynHpOBKY 3amady Ha Oyayuuii roa. Eciam sToro He nenatrb, OTBETCTBEHHOCTH
COTPYIHUKOB CYILIECTBEHHO Pa3MbBIBAECTCH.

Koneuno, 31ech peub UAET O TEICKOMIIAHUU, Y€l MPOIYKT UMEET OOJBIIYI0 TBOPUYECKYIO
cocrapisitonyro. Ho Bcerga Hy)XHO TMOHUMATh, T/I€ KOHYAETCS TBOPYECTBO W HAYMHAETCS
ousnec. M ecnu MexJly HUMU HE MPOBECTH T'PAHUIIBI, TO MEAHMAKOMITIAHUS HUKOTJA HE CTAHET
3 PEKTUBHON: TaNAHTIUBBIC JIOAW OyOyT OOBSICHATH WHBECTOPY, MOYEMY MM HY)KHBI eIe
JIeHbI'W, a O HpuObBLTM AyMaTh He OynyTr. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IVIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercs yWTH BCled 3a —AEBYIIKOW. OJTO HeE
HaKa3aHHe — HAIPOTHUB, HY>KHO MOCTAPaThCs €r0 OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
CUCTeME COATAaHCUPOBAHHOTO YIPABIICHUS, B KOTOPOU pEIICHHs TPUHUMAET Tpyria ioaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepPecTpanBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOit
paay XOpOIIEero YeIOBEKa HE ~CTOUT — TOJBKO OHA MOXKET CHU3HTH BEPOSITHOCTH OIIUOKH. A
3aroHsITh ce0s B YIOJl M 3aBUCETh OT OJTHOTO COTPYIAHHKA — 00JbI0# npocueT. Tak uto «[Tuky»
HOHaI[O6I/ITCﬂ HOBBIN THTI yHpaBJICHIA.

Cepreii ®ujonoBuy, aexkan lllkoan menexxmenta HUY BIID

st ocBeIOMIIEHHOTO YMTaTensl CUTyanus Ha TtenekaHane «[Iuk», onucanHas B keiice, —
ATO BCEro JIMIb TMEPeNOKeHHEe COOBITUH, MPOUCXOASAIIMX Ha W3BECTHOM pPaJMOCTAHIIUU.
Brnipouem, npu xenaHuu MOXKHO ObLTO ObI HAWTH U APYTUE aHATOTUW. IHBIMU ClIOBaMU, B )KM3HU
BpeMsi OT BPEMEHHM MPUXOJUTCS CTAJIKHUBAThCS CO CIIy4asMH, KOTJAa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY ATOr0 (PeHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO jAenats EBrenuto Jlopormry.

VY m000ro MpoeKTa WM OPraHUu3allK €CTh CBOM KU3HEHHBIN UK. CyIEeCTBYIOT pa3HbIe
MOJICNIA 3TOTO >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX TOMYJSIPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3Toi MOJenu pa3pylieHHe OpraHU3alMU MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTanax €€ pa3BUTHUA, €CIM OHa IMOMAJaeT B TAaK Ha3bIBa€MbIE€ JIOBYIIKH, TO €CTh KOTI/a
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHu3alui MOXKET MPOUCXOAUTh
Y 110 MPUYMHE TOTO, YTO U3HAYAIbHAS UJIesl, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMITaHus, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHUs, HAMO NPEUIOKHTh HOBYIO HJCI0 WIH PAIUKATHHO
O0OHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MpoOJeMy U peliaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TPH ITOM MOJIOAOU
YEJIOBEK CMOXKET YBEIIMYUTHh 3PUTEINbCKYIO ayauTtopuro. HMpues, Ha MOW B3IUIS[, BIIOJIHE
ocMbiciieHHas. [Ipo6iieMa cocTOUT B TOM, Kak OHA peau3yeTcsl.

3amedy, UYTO CIOKET JIaHHOTO Keiica MOXHO HWHTEpPHPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHA JUCKYCCHM 00 yMIpaBJICHWH TajdaHTamMu. SICHO, 4To Ijis ycrexa
TeJeKaHalla ero PYKOBOJCTBO JOJDKHO OBITh C(hOPMHUPOBAHO W3 TaNaHTIUBBIX JroAei. Ho kak
OTIpeIeNIUTh CTENEeHb TAJaHTJIMBOCTH HOBOro 4enoBeka? B mckyccTBe 3Ta mpobiieMa peraercs
OTHOCHUTEJIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasi MPUBJIEKJIA BHUMAHUE — O HEM
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MOTYT 3arOBOPUTH KaK O TaJIAHTJIIMBOM >KUBoMHcle. To ke MOXKHO CKa3aTh O Mucarese, KHUra
KOTOPOTO MOJTYy4YWiIa pu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIMBBINY
MPUCBAMBAETCS YEJIOBEKY IO pe3ysbTaTaM €ro -AeareilbHOCTH. B —MeHeKMeHTe cUTyauus
CJIOJKHEE. 3/1eCh 4acTO TaJaHTOM Ha3bIBAIOT MOJIOZOTO YEIOBEKa, 00Jalalouiero, Mo MHEHHIO
€ro pyKOBOJIUTEIS, OTEHIIMATIOM, KOTOPBIN ele JOKEH MPOosBUThC. HO Bep ATOT MOTeHIIHAI
MOXET U HE peanu3oBarbca. MHe npencrasisercs, yro Pycnan Iloroaun Mor craTe >KepTBOH
ATOM MyTaHMIIBI.

Kak Bugno u3 keiica, Acs lllernoBa cBoeil MCIOJHUTEIBHOCTHIO U SHEPTUEH MPOU3BeEIa
BIIEYATJICHUE Ha TIJIABHOrO peaakropa. Ho A0CTaTOYHO 1M 3THUX KadecTB, YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTUTENIEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeaymieit? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOwIeil KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEeMBICIUM XOpolui TeneBeaymuid. K coxxaneHuto, 3T HEIOCTaTKU «HE
neyarcsa». Cnyrate Ilymkuna ¢ HekpacoBbiM ciiydaiilHO HEBO3MOKHO. HayuuTth dyenoBeka
pa3IuyYaTh KypPHATUCTCKUIA HAMOP U XaMcTBO — Toke. [Toaromy monpo6osars LllerioBy B ponu
TeJleBenyIlel, BO3MOXKHO, U cTOmI0. HO OIeHUTh pe3ynbTaThl IKCIEPUMEHTA U MEPCIEKTUBBI
ATOM JIEBYIIKH CIIEOBAJIO IO CAMBIM CTPOTUM MPOGECCHOHATBHBIM MEPKaM.

Mue mnpexacraBnsiercs, 4to EBrenuit J[opom MOXeT MOMBITAThCS OOBSICHUTH BCE OSTO
Pycnany Ilorogmny, ucmosib3ysi CBOM MHOTOJIETHUE JPY>KECKUE OTHOIICHHs] ¢ HUM. EcTb nn
HaJEXKa, 4To TOT ero yciblmut? Hanexna ymupaer nmocnenneit. Konedno, MoKeT oka3aThbced,
YTO BJIFOOJICHHOCTH B MOJIOAYIO COTPYIHUIYy TTomemaeT [loroauHy moHsATh TOUKY 3pCHHS ApyTa
u copatHuka. Torna [lopoury npuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHaie. Bpsn
JIY OH 3aX0YeT MPUHUMATh YYaCTUE B Pa3pylICHUH TOTO, YTO CaM CO3/aBajl C HyJIsl.

3ananme 2. AHaJIU3 IPAKTUYECKON CUTYALIMH: «IKAYHTEK-POCCH$I»®

[lo uHuumatuBe ¢uHaHcoBoro aupektopa Mapum Kum kpynHoil kommaHued Obuia
npuoOpeTeHa BBICOKOA(PGEKTHBHAST KOMIbIOTepHas mporpamma. l[Iporpamma H3roToBISIIACH
KOpIopanue KOMIBIOTEpHbIX  mporpamm  «OkayHTek-CIIIA», rae HCHOTHUTEIHHBIM
TUpeKTopoM pabortana moapyra Mapum - Onsra CseHcoH. OHako MporpaMMa oOKa3aiach
«KPUBOI», TO €CTh C CEPhE3HBIMU OlMOKaMu. PykoBoauTens opranu3anuu He npoctuil Mapuu
ATON OMIMOKU U YBOJIMI ee. DTO ObLI0 moTpsiceHueM s Mapuu. B TOT ke 1eHb OHa TO3BOHMIIA
Onbre u motpedoBaa pa3bsICHEHUMN.

Onucanue cutyanuu
JleHb B iHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIM UCTIOJHUTEIBHBIN
TUPEKTOP KOMIaHUU «JKayHTeK — Poccusi», HaKOHeI-TO OcTanach HaeAuHE ¢ co0O0i B OJHOMU
13 HEOOJBIIMX KOMHAT CBOETO MOCKOBCKOro oduca. Jlenp Obun yxkacHblii. He ciywaitHo B
Poccun monenenbHUK cuuTaeTcs TsKEIbIM AHEM. [lepBoe, YTO MpUIIO € B TOJOBY — 3TO
MBICITb: «A 3aueM MHE Bce 3TO HYXHO?» Buammo, mgaBan 3HaTh ceOs cTtpecc. OHAa MBICICHHO
BEpHYJach K Hayally 3TOTO KOIIMApHOTO JHSI, MBITasACh BOCCTAHOBUTH B MAMSTH T€ COOBITHS,
KOTOpBIE TIO/IBEJIA €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXeHEeJeIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHUU €U JOJOXKWIIU, YTO Ha
KoHery 1995 1. OBUIO MpPOAAHO PEKOPIHOE KOJWYECTBO KOMIBIOTEPHBIX OyXraiaTepcKux
nporpaMM — OCHOBHOTO TMPOJYyKTa KOMIIAHWM M 3a 3TO OBLI MOJY4YeH NpU3 TOJOBHOU
Kopriopauu. OJHaKO WHTCHCUBHbIE MHBECTHMIMUA B pa3BUTHE B 1995 r. moytm HE OCTaBWIH

& Tlonrorosnena A.1. HaymoseiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr ITaddep
(Sheila Puffer) u /[lpnmena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoautcst c
paspemieHns ucTouHuKa. Cutyaruu 11 oOyuenus ynpasienuio/Ilon pen. AU. HaymoBa. — M.: Illkoma 6usHeca
MI'Y, 1997, c. 54—609.
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JICHET Ha CYETy KOMIIAaHMM 10 COCTOAHMI0O Ha Hayaio 1996 r. Oco3HaBasi CHOKHBIIYIOCS
cutyanuto, Onbra, oOpaTUBIINCh K CBOMM MeEHeKepaMm, ckazama: «Jla, Ml paboTaem Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCTBUTEIbHO Majio. Y Hac ecTh npobiembl». B urore ona
MPEAIOKIIIA MEHEKEPaM pacCMOTPETH JiBa BapUaHTa KOMIICHCAIIMOHHBIX CXEM, HaIlPaBICHHBIX
Ha OOJBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTH €€ ydacTHUKOB. IlepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHE/KEPOB MHCTUTYTa MAapTHEPCTBA, a BTOpas —
[pUriameHueM ux K ygactuio B mpuObuisax (10% oT mpulObLIM KaXk10TO U3 OTAEIIOB).

HeoxuaanHo BOCIIOMUHAHUSI MPEPBAJIUCH B €€ T'OJIOBE Pa3MBIILJICHUSMHU, MOIBITKON
OCMBICJIUTh CBO€ HOBOe coctosiHue. «Llenpro mMoeil >ku3HM Bceraa ObuUTo KauecTBO. KadecTBo
abcooTHO BO BceM. JKU3HB AU KauecTBa CO3/1a€T KayeCTBO U3HU. JlenaTh 3TO M JIOCTUraTh
pe3yibTaTa — JUIsl MEHSI MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHs U JIH0Jed BOKPYT
MEHs JIy4llle, KaK C MOPaJIbHOM, TaK U C MAaTEpUAIbHOM CTOPOHBDY.

BepuyBunch k cOOBITUSM JHS, OHA BCIIOMHUWJIA, YTO CETOJHS €il 3BOHMJIA ee Onmu3Kas
1oJipyra, KOTopasi HECKOJIbKO JHel Haszaj mpuoOpena y Onbru Juisi CBOEM KOMIAaHUM OJHY W3
BBICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llompyra  paGorana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO# ¢pupme. OHa coo0ImIMIa, 9TO KYIUIGHHAs €10 Mporpamma
OKa3ajach «KpHBOi», T.€. C Cepbe3HbIMH oOlIMOKaMu. PykoBoauTenb HE TPOCTHI €l ATOT
npocuer U yBosuua ee. C ropeubto B rosoce oHa crnpocuina Onbry: «Kak Takoe morio
ciayuutbea? Tel ke Most mogpyray. Onbra NoOHMMalla, YTO 3a BCE NMPOUCXOAIIEe B KOMIAHUU
OTBEYAET OHA U TOJIbKO OHa. M ciyuuBieecs He Moryo ee He paccTpouTs. Ilocne moxpyru
MO3BOHMII 3aMecTuTeNb OB U MPOCTO OLICIOMII €€ CBOMM cooOmienreM. OH 3asBUI, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 00BSICHEHHS OH CBEJI K TOMY, UTO MPOCTO yCTall.

[Tocnenneii karuieit, 3actaBuBiieii ONbry cepbe3Ho 3aAyMaThCsl O CBOEM OYIyIlEeM, CTajo
WU3BECTHEC O TOM, 4YTO PSJI WICHOB €€ KOMaHIbl OTBEpPriM o00€ TIPEUIOKCHHBIE CHO
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH NPOCTOrO YBEIMYEHUS 3apIuiatel. B 3THx
cXeMax WX HE YCTpauBaju TOSBJISIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. V1 BHOBb BOCIIOMUHAHMS JIHS MPEPBATUCH
Pa3MBIIUICHUSIMU O XKU3HH U padoTe. «M Bce-Taku B )KU3HU YIAIOCh TOOUTHCS MHOTOTO. busnec
JUISE ME@HSI — 3TO caMmoBbIpakeHHe. S ropaa coboil. A kKorjma MHe IMJI0X0, TO s BCErjaa AyMaro o
TOM, CKOJIBKO 5 caMa cjiesiaja AJisl ce0st M JAJIs OKpPY>KaIoIMX MEHs JIIoed. A cienana s 1Ji1 HUX
HeMano. [loueMy ke oHM Tak nmocTynwin? JIxoau T0IKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTD.
D10 Kak B cnopte. busHec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Bompoc OJbre NpUILIOCh BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOAHSAIIHUN 1€Hb.

Kopnopanusi kKoMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopnopamus «Okayntek — CIIA», gpnsromascs pa3padOTYNKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTrpaMM B 00JIaCTH OyXTaJITEpCKOro ydeTa M yrpaBlieHUs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cneayromem romy kommnaHust umena yxxe 17 oTaeneHuil B
BOCBMHM CTpaHax, a ee npoxoxa nocruran 60 muH pon. KommaHus sBiIsieTcs HE3aBUCUMOMU
OTKPBITOM KOpPHOpanuen, KOTUPYHOUIEHCSs B ABTOMaTHYECKOM CHUCTEME HAlMOHAIbHOU
accoranuu OupskeBbix nuiepoB (NASDAQ). 3a stu ronsl kommanusi npuoOpena 40 ThIC.
KJIIMEHTOB BO BCEM MUPE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon »ua Tenerpady,
«bapxuaii bank», «/lxenepan Onexktpux», «l'onamaun Cakcy, «Oxcugenran Ilerponnym» n
MHOTHE Jpyrue us3BecTHble Gupmbl. [Ipomaxy cBoux mnporpamm «IKayHTEK» OCYIIECTBISET
HanpsAMyIo depe3 0osiee ueM ThICAUY JUIIEPOB, arT€HTOB MO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJIbTAaHTOB 110 KOMIBIOTEPHBIM IporpaMMaM. Y KOMIIAHUU TaKXe CII0KHUIIOCH
CTpaTeruuecKoe MapTHEPCTBO KAK C MUPOBBIMH JIMJAE€PaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucrem — UBM, «/Ilumxuran DxBunMeHT», «Xbrosiert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak U C KpyNMHEHIIMMHU KOHCYJIbTAIIMOHHBIMH (prupMaMu «boJbIION IIecTepK».
Co BpeMEeHM CBOEro OCHOBaHMs KOMIIAaHMs pa3paboTana IIUPOKUI CIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBieHus (puHAHCAMU U UH(pOpMAIHEH.
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CeronHsi Mo TEPMUHOM «DKAayHTEK», T.e. 0a30BBIM MPOJYKTOM KOMITAHWH, TOHUMAETCS
MOII[HAsl CHUCTEMa, II03BOJISIONIAs II0JI30BATENI0 ABTOMATU3UPOBAaTh BCE OlEpaluM 110
o0OpaboTke (unancoBoit undopmanuu. [Iporpamma coctoutr u3 psiga clelUaATU3UPOBAHHBIX
MOJ1yJIel, KOTOpBbIE MOTYT pabOTaTh Kak IO OTAEIbHOCTH, TAaK U BCE BMECTE B UHTEIPUPOBAHHOM
pexume. KoMmanus cyuTaer, 4yro Takas CTPYKTypa MPOAYKTa JAENaeT €ro WACaJbHbIM s
UCTIOJIb30BaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAaCTyIIUX pUpMaxX U KPYHMHBIX OPraHU3aUAX C
MHOKECTBOM MEXIYHAPOIHbBIX OTIACICHHM.

«IkayHrek - Poccus»

«OKayHTEeK» OTKpbUIa cBOi oduic B Mockse B 1993 1. 1 B mepBbIe 1ol pabOTHI JOCTHUIIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXK NOJIOBHOM KOMITAHUU, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXKMJaHUA €€ pykoBojcTBa. C TeX MOp KOMIIAHMUS HMMEET CBOU
otnenenus B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBatb noBepue Oomnee 100
kinueHToB B CHI' u crpanax bantuu, cpeau xortopsix «Motoponay, «lIpokrep sun I'amom»,
«Jl>xenepan Dnektpuk», «Karepnumiepy, «Mepcenec-benny, «Ilonapouny, «Keit I1u Om Txu»,
«IIpaiic Yorepxayc», «Cor3KOHTpaKT", psl KOMMEpPUYECKUX OaHKOB M JIPYTUX OpraHU3alUM.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojaps yCHUIMSIM OCHOBATENs
KoMnaHuM U ee npesusienTa — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHA MOJy4YWIa HCKIIOUUTENIBHOE NIpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHI
KOMIIBIOTEPHBIX porpamm «OKayHTEK». En yaJ10Ch coOparb KOMaHay
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuoHanoB. COBMECTHO OHU NPUIILIM K BBIBOLY,
YTO Tepe]] HUIMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyuiei cdepe aenoBoit
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUILb COSIUHUB

CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrPaMMbl «DKAyHTEK» € TITyOOKUM
3HAaHUEM PbIHKA U TOT'O, YTO XOTAT MOTPEOUTEIH.
Komnanus Onbru, «9kayHrek — Poccus», cTaB HCKIIOYMTEIbHBIM JTUCTPUOBIOTOPOM

KOMIBIOTEPHBIX ~MporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paspabotana,
npucrnocoOuiIa K Hy’KJ1aM oTpeduTesel u crajga npoAaBaTh 3TH IPOTrPaMMBbI ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux opucax B MockBe u Cankr-IletepOypre mraT 4MCICHHOCTBIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckiarodeHueM r J[xona — myxa Onbpru U ee mapTHepa 1o
KOMIIaHUM — OH aMepukaHer. Onbpra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl Hayk. CpeaHuil BO3pacT PYKOBOSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE M3 HUX OB KPYMHBIMH (DYHKIIHOHEPAMH B KOMCOMOJIE U
napTu, Gu3NKaMu-TeOpeTUKaMH WK JUHTBUCTaMu. Bee oHM umenu  Gnectsiiee oOpa3oBaHuUE.
MHorue u3 Hux sBIsUIMCH BhIyckHUKamu MI'Y. 3amecturens Onbru, Bukrop, moctur yxe
MATUJIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryneHToM Amupess Caxaposa,
HOOEJIEBCKOr0 Jaypeara. CeroansimiHss cBoboaa BeiOopa B I Poccum, mo mMuenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TOJIHEE MCIOIb30BaTh CBOHM; CIIOCOOHOCTH B KOMIIAHUU «DKAyHTEK).
«HeBo3MOXXHO uMeTh Xopowmii 3apabotok B yHuBepcurere wiu HUM, a y Hac Bce
3apabaThIBalOT MHOrO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMHU MpPOTpaMMaMH U
JIEJIa€M Ha 3TOM JICHbIU.

PpIHOK KOMIIaHUH
K cepennne 1995 r. «OkayHrek — Poccus» npemnarana Ha peiake 12 u3 20 mporpamm
«OxKayHTeK». ITu 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBI» U MPHUCIIOCOOICHBI
K Hy’>KJaM KOHKPETHOT'O pbIHKA. 3a 3Ty padoTy kommnaHus B 1995 r momyumia npusbl roJOBHON
kopropaiun. LleHTpanpHOEe MECTo cpean HuX 3aHuMana nporpamma «I maBHas Kuura" (Premier
Ledger), Bxirrouarolas 1jiaH CYe€TOB, MPOBOAKH, OamaHchl 1 000poThl. [lakeT «I'maBHoM KHurmy,
NoJ00HO JAPYIMM NpPOAYKTaM KOMIIAHWH, Hpeylarajics Ha pbIHKE Kak OTAENIbHO, TaK U B
UHTETPalyy ¢ JPYTUMH NPOIYKTaMU «DKayHTEK. DTO MO3BOJISLIO 00ECTIEUNTh KIMEHTOB MOJHON
cucreMoil ¢puHaHCOBOM HH(popMmanmyu. DUHAHCOBBIE MOIYJIH BKIIOYAIU TaKXKE MPOrpamMMbI
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pacyeToB ¢ MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOTO BaJIIOTHOTO ydeTa U
apyrue. B nononaHenue npenngaraiich CUCTEMBI INIAHUPOBAaHUS IPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepemia or DOS k Windows. 3To ObuT BBIHYXJACHHBI KOHKYPEHTHBIN
niar, MOAHSBIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajatepckue KoMnaHuM «bosiblioi mectepkuy».
OpnHako BO MHOTOM MBI Jiy4llle HUX. KIMEHThl OTIAI0T IpeaoyTeHue Haled IpoayKuuu. Mbl
UMEEM XOpOILIYI0 NpUOBUIL U BBICOKOE IpU3HaHWE Ha pbiHKE. Cpenu HalMX KIMEHTOB
KpyIIHEHIINE aMEPUKAaHCKUE KOpIopauuu, AeWcTByromue B Poccuu, a Takke M3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bce 310 MBI co3nanu uyTh Oosblie yeM 3a roj. CerogHst Mbl
IJIaBHAs cujla Ha cBoeM pbiHKe B Poccum. XoTs MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU ObI MBI
JIEMCTBUTENIBHO XOTENN 3apaboTaTh JEHbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAIllF TIOMEIEHUS AIUKaMH C BOJKOW U TPEBPATUTHCS TAKUM 00pa30M B BOJIOUHBIN CKIIa/».

Ona nponomxuia: "Mbl HE OKHUJIa€M ceiiuac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe ya0oBosibcTBUE. P komnanuil «bomibioi
LIECTEPKU SBJIAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllMMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOjib3yroTcsi mporpammamu «Ctapy». [Iporpammbl
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObulM NEpBHIM 3amagHbIM IPOIYKTOM TaKoro poja,
BBEJICHHBIM Ha poccuicKuil pbiHOK. B 1995 r. 6bu10 ycTaHoBieHo 6osnee 160 konuit «Crapy.
«MBl, 0[1HaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCcTH».

OauH M3 BBICHIMX PYKOBOAMTENEH KOMmaHUM ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3afBUJI, YTO MpOrpamMMmbl «DKayHTEK*-- SBISAIOTCA OJHUMHU U3 JYyYIIUX U MOTyT OBITh
UCTIOJIB30BaHbl MHTETPUPOBAHHO JUIsI Bcell (uHaHCOBOM cuctemMbl Kommanuu. Kpowme
«OkayHTek» U «CTap» Ha POCCUMCKHMU PBIHOK BBOAWIMCH Iporpammbl «Cancucy. C 1993 r.
OBLJIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX Iporpamm. «PbIHOK OyXrajrepckux KOMIBbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMU, — OTMETU IPECTaBUTENIb KOMIAHUU
Aptyp AmnHzaepceH. — OTH NporpaMmbl BO BCeM OOJbIIEM KOJMYECTBE IMPUOOPETAIOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPHUBIIEKAIOT WHOCTPAHHbIE
MHBECTHUINH, U ayIUT JUIsl HUX OYEHb Bake€H». JlaHHBIN pbIHOK TOJBKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 muH nmon. B ron. Xors B Poccum M CyIIECTBYIOT CBOM MECTHBIE
OyXraJITepCKHe MPOTpaMMbl, OHH OTIUYHBI OT cucTeMbl GAAP (oOmenpuHsAThIE MPUHIIUITHI
HKKAayHTUHIa), COOTBETCTBYIOUIEW 3amagHbIM CcTaHgapTaMm. Poccuiickue mnporpammsl He
HNOAXOJAT 3amaJHbIM ayauTtopaM. I[IpenMymiecTBoM 3amajHbIX OyXTaaTepCcKUX Mporpamm
SBISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBaHMS POCCUUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero ponaa «aBoWHyI0 Oyxranteputoy». Oibra
HoJAMucana cBoil KOHTpakT ¢ «JkayHTek — CIIA» B ampenie 1994 r., cpa3zy nocie Toro, Kak y
Hee pojuics pedbeHok. Korja Haganucek ee neperoBopbl 0 KOHTPAKTE, KOMIaHUS « DKayHTEK —
CIIIA» ouenuBanace B 330 muH gon. m umena 550 yenoBek mnepconana. Omnbra ckasana:
«Kpyrom ObIT CyMacmieanii 10M, KOT/1a MOANMUCHIBAJICS KOHTPAKT. B 3TO Bpems B « DKayHTEK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHUS. boutn  oOGHapyXkeHbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C perucTpanmeit 3akazo. Bee unensr CoBera, BKIIIOYas OCHOBATENS, OB YBOJICHBI,
U TIEpPCOHAN CYLIECTBEHHO COKpamieH». Onbra mojmnucaga KOHTPAKT YK€ C HOBBIM IIABHBIM
VCIIOJIHUTENIBHBIM JTUPEKTOPOM Kommanuu. OHa 3aMernia: "Cpasy ke MOocCie 3TOro KOMIaHUs
BBICKAa3aJl COYKaJIEHHE, YTO 3TO Mpou3omuio. [lodTu roa oHM MBITAIHUCH NMEPE3AKIIOUYUTH ATOT
KOHTpakT». B pe3ynbrare Bce MNOMY4YWIOCH HAa0OOpPOT — TEpPBOHAYAIBHBIA MATUIETHUN
KOHTPAKT MPOJUIMIN Ha AECATHh JET, IPUHUMas BO BHUMAaHHME IIPEBOCXOJHYIO NIEATENBHOCTh
«9JkayHtek — Poccus». [lanpHeiiee npu3HaHUe yCIeXoB U 3HadeHUsT Kommanuu OJsru ObLIO
CBA3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. riaBHOro MCHOJIHUTEIBHOIO AMPEKTOPA
koMmannn «JkayHTek — CIHIA», BO BpeMss KOTOporo OH BceTpeTmwics co CBEHCOH M ee
komangoi. Ilocme cBoero Bu3uTa OH ckasanl: «Poccust sBnseTcs OJHUM U3 Haumbolee
NEPCIIEKTUBHBIX PBHIHKOB U1 KOMITaHUU. ['0 Ha3aa MBI 31eCh HUYETO HE UMEIIH, a cefdac y Hac
yxe 70 kiueHToB». [Tomo6HO KoMmanusM bosbioii mectepkn», « IKayHTEK» 00ydaeT KINEHTOB
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HCTIOJIb30BAHMIO PA3JIUYHBIX METOJIOB SKKayHTHUHra. B aToi cBa3u Onbra ckazana: «Hexkoropsie
U3 KOMIAHUN «bONBIION MECTEPKW» NPOKJIMHAIOT HAac. J(OJDKHBI M MBI B 3TOM CHUTyaluu
KOHKYpUPOBATh UJIM UM CIEAYET COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/eBaeT TO, 4TO Mbl IPOHUKIIM B Ty ke HUILY. Ho Mbl JOIKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOABHUHYTH CBOM MPOIYKT Ha HOBbIM pbIHOK". OHa nobGaBuia:
«Ceituac, 1 nymaro, 00pa3oBajoCch HEKOE paBHOBECUE, B KOTOPOM BCE HAIIU CBOE MECTO. MbI
BCce JenaeM ofHo aeno». Oibra omnucajla CBOIO KOMIAHUIO KAK OPraHU3alUI0 C IMPEAENIbHO
3aHATBIM W yCepaHO paboTaroumM mnepcoHasoM: «YUToObl MPUCTOCOOMTH HAIl MPOIYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATHJIM JABEHA/ILIATh YEIOBEKO-JIET. JecsATh mporpaMMHuCTOB ObLIN
3aHATHl aJanTanve MOAyJlIed W JABaALaThb IIEPEBOAMIN TEKCT Ha PYCCKUH s3bIK. [lpyrue
MIOMOTajJii Peaiu30BaTh ATU YCWIHS, a TAKKE C KOHCYJbTAIMOHHBIX MO3ULUN OLEHUBAIN
NEPCHEKTUBHI I HALIETO OyXraaTepcKoro MpoaykTa. TpyaHO ObLJIO ONpPEAETUTh, KTO YeM ObLI
3aHAT — KaXKIbIH UMe cBOM mpoekT. Kaxxawiid mpoBepsit ceds cam. HekoMy ObuTO 3TO cienaTth
co cTropoHbl. B momemenusix crosuia tumuHa. Hekortopsie paGortanu goma. PaGora Ha gomy
MOOLIPsIach, TAK KaK 3TO COKpAILAJIO HAKIAAHbIE pacxojbl KOMIAaHUU. CTOMMOCTb apEHIbI
nomenieHuil Obiia oueHb Bbicoka. Ceitwac y Hac 160 kB. M paboueit muomanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mb1 Hanumaem mojaei B Cankrt-IlerepOypre u
coOupaeMcs paciiupuTh wWTaT 10 20 COTPYAHHMKOB B cileaylolleM roay». B orinume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBI XOAST Ha paboOTy B KOCTIOMax W TMpHU
rancrykax. B «Okaynrek — Poccus» Bce HODKHBI XOIUTHh Ha paboTy B oxexnae (GopmanbHO-
JEJNOBOro CTWisA. Takas MOJUTHKA MOMOTaeT IMPOU3BECTH OJarompusATHOE BIEUYATICHHWE Ha
KJIMEHTOB U B Kakoi-TO Mepe IOAYEPKUBAET paA3HUIY MEXKAY JABYMS KyJlbTypamMH —
aMEpPUKAHCKON U POCCUUCKOM.

U3 ucropuu Oubru

Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Pogutenu ee Obu1u HHKEHEpaMH, a €]

— My3blkaHTOM. OHHU Janu el mpekpacHoe o0pa3oBaHHE, ONPEACTHIIM €€ B MYy3bIKAIbHYIO
IIKOJTY, T/Ie OHa cTajia MpodecCHOHANBHON MHaHUCTKON. OIHAKO JaHHas 00JIaCcTh IS TEIIbHOCTH
Obula OYeHb KOHKYpeHTHOW, u Onbra ocraBmia 3To 3aHarue. [Ipomenmume roasl He mpomnaiu
JapoM, TaK KaKk OHa MHOTO M ycepJaHo yuwiack. OHa cTaBwia Lenb U jgocrturana ee. Korna ei
ucnonaHmwiocs 18 ner, ceMps nepeexana B Yukaro. Ha 3ror MoMeHT Onbra nuiibs HEMHOTO 3Hajla
AHTTIMHCKUN, HO CKOPO IMOJIOXKEHUE JIe)T U3MeHUII0ch. [Ipoiomxkas cBOO UCTOPHIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BscHMIA: «S 10 OAEpKUMOCTH IeJIeHallpaBieHHas HaTypa. Mol orer
CpaBHMBAJI MEHS C IMOE3]I0M, ITOCKOJIbKY S HE CMOTPIO 110 CTOPOHAM, a Jieuy TOJbKO BHEpEN, K
nenu. M korza s mocraBmiia ce0e 1EIbl0 BBIyYHUTh aHIIMHCKUHM, TO Jieiaja 3TO O4eHb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJJaHTJIMBA, @ IOTOMY, YTO U3y4aja sI3bIK KaKk CyMacIlleAlas.
Bcem cBouM poccuiickuMm Jpy3bsiM s cKaszajla, 4To Oosblie He OyAy TOBOPUTh C HUMH IIO-
pyccku. [lo-pyccku st ToBOpmsia TOJNIBKO C Moel Oalymkoil. S eme He moria oOmaThes ¢
aMepHuKaHIlaM{, MO3TOMy Oojbie oOmanack co ciaoBapsiMu». Onbra ycraHoBuia Uil ceOst
HOpMy — 3ayuuBarb 1o 50 ciioB B JeHb. YUepes roj ee NpUHSUIA B WHKEHEPHBIN KOJUIEIK
Cesepo-3amagHoro yHuBepcuteta. Ilocine okxonuanust yHuBepcurera Omnpra  pabortasa B
amepukaHckoil komnanuu «Kposm» cHayana B 007acTH MPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe cTpatermueckoro mapkeruHra. OHa coBmemana paboTy ¢ BEYEpHHUM OOYYEHHEM IO
nporpamme «Mactep AeNOBOro agMUHHUCTpUpOBaHUsA» B Yukarckom yHnuepcutere. llocime
nony4yenus creneHd MBA Omnbra nepeniia paboraTs B OyXraaTepckyro GpupMy KOHCYJIbTaHTOM
no ynpasienuio. Ee mentop B «Kposun», Bulle-Ipe3uAeHT MEXKAYHAPOJHOTO OTAeNa, OblI OUeHb
paccTpoeH ee yxoaoM M3 komnanuu. OH ckasan: «Mbl 3amiatwid 3a TBoe oOydeHue. Mbl
IBITaeMCSl TIPOJBUTATH JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAallMOHAJIBHOM NMpUHAJUIeKHOCTU. Tak
noyemy ke Thl MoK aelp Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazan e, 4To B YMKarckoM YHHMBEPCUTETE CTYACHTOB Yyd4aT MPEANPUUMUYUBOCTH, A HE
npegaHHocTu. «buszHec — 3TO MI000BH W MPOKIATHE», — Tponokuina Onbra. B xadectse
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nmpuMepa OHa pacckazajlia o cBoel pabore B Poccum B omHoit m3 kommaHuii «bombimoin
niectTepkny, rae Onbra ObUTa TUPEKTOPOM OTAeNa HH(OPMAIIMOHHBIX TEXHOIOTUN. B ee paboty
BXOJIMJIO HAONIOZICHHE 32 Pa3pabOTKOM M MPOJBMIKEHHEM Ha PbIHOK mporpamMm «Ctapy, T.e.
IPOAYKTa, KOTOPBI BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTeK». Ee HaHsamu, Korja
CIPOIYKT» COCTOSI U3 IBYX YEJIOBEK M MOJINMCAHHOIO KOHTpakTa. Kak pacckaszaia CBEHCOH, ee
HOBBII HaualbHUK cka3zan eil: «He Oecnokoiics, eciu 3TO He MOTyYuTCs». Ee mpuHsim noromy,
YTO OHa OblIa XOpPOIIMM KaHAMJATOM Ha JaHHYIO JODKHOCTh — YyMeJa TOBOPHUTh U IIO-
AHTJIMICKY, U MTO-PYCCKH, a TAK)KE MMeJa ONBIT paboThl B MAPKETHHTEe U SKKayHTUHTe. [Ipn Hel
OTJIeJIEHHE BBIPOCIO C 2 110 70 YeloBeK M CTajl0 NPUHOCUTh KOMIIAHMHM TPETh €€ JI0XOJIOB.
«OTHOIIIEHHSI C HAYAJILCTBOM y MEHS HE JIAJIUJIUCh, TaK KaK 5 ObuIa pe3ko u npsamoid. OnsTh BO
MHOI'OM HAIIPalIuBaETCA CPABHEHUE C MOE3A0M. DTO U MOE€ IIPEUMYIIECTBO, U MO HETOCTATOKY,
— rtoBopmwiia o cebe Ompbra. Onbra gomyckanga, 4TO B CBOEM IIOBEJICHHHM OHAa HE BCEr/Aa
npuberaiia K AUIIOMAaTUYECKUM XUTpocTsM. FEif Obulo BaxkHee HOOUTHCS ycrexa B paboTe ee
nozipas3ziesieHus1, 4eM 3apadoTarh NpojBIKkeHue. Ee HauanbHUK HE pa3 rOBOPUIL, YTO €M clieqyer
YUYHATBCA CTPOUTH OTHOLICHHMS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET IPUIOJUTHCH, KOrnaa
BOIPOC OyJIeT pelaTbcs Ha CaMOM BEpXy WM HaJ0 OyAeT YBEIUYUTh OIOJKET MOApa3esICHuUs.
Jis Onbru paboTa Oblja BaKHBIM 3JIEMEHTOM ee kH3HU. OHa 3apabaTbiBajia MHOTO JICHET, HO
Oonpire Obuta mpemaHa cBoeMy Hpoaykry «Crap», dem cBoel moipkHOcTH. KOHTpakT eil He
npomu. «lIlocne storo, — 3ameruna oHa, — npoekt «Crap» pacnancs». OHa BCIIOMHWIIA,
YTO I10 3TOMY MOBOJAY CKa3all el HaualnbHUK: «f mpeanaraio tede yitu. 3BuHH, 5 3HAI0, YTO
0e3 Te0s Jeno 37ech pa3BaIUTCs, HO BBIHYXKJIEH cienath 3T0. KoHewyHo ke, s mpeacTaro nepes
T0OOI He B JyumieM cBerey. (PHII0COPCKH OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «3To
OUeHb XapakTepHas OHu3Hec-cHTyalus». B cBoe BpeMs OHa Takke ylula U3 OyXTaiaTepcKou
¢upmbl B CHIA. [ToaTomy oHa B3s1a U3 KyJbTyp 00€MX KOMIIaHHMM BCeE JIydlllee U BOCIIPOU3BEIa
310 B «OKayHTek».) CornacHo onpenenenuto CBeHCcoH, B Oyxranrepckoit pupme B CIIIA Obuia
atMoc(epa yactHoro kiy0a. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaellIbCs, 3a
T00OIi BCce paBHO HabIr0Aal0T. Bee MpOKIMHAIOT NapTHEPOB KOMIIAaHUU, HO BCe pabOTaoOT Ha HUX
c ycepaueM. A 4To elle ocTaercs AeaTh?»

JesioBasi 1 ynpasJjeHndeckas puiiocopust Oabru

["oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTruina: «51 o000 6u3Hec, U 3TO J1eN10
MO€M KU3HU. S ¢ HUM CHPAaBIISAIOCH U HE XOUY €ro OCTaBJIATh. Sl He 000 YXOAUTh B OTIYCK. S
He JIo0II0 MmyTeniecTBoBaTh. I He 000 MOKyHaTh JOporue Beuiu. S JI00JII0 HAaXOAUTHCS
cpeau MOUX JApy3el, Jenarlux OW3HeC BMECTE€ CO MHOM, s JIIOONI0, KOI/la MEHS OKPYXaroT
moau Gonee ombITHRIe. To, 4To MOH 3amecTuTens OblT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Omnbra oOBsICHUIIA, B UYEM OHA BUJUT CBOIO pojib: «5 MeHemkep. S oTaaro pacrnopsKeHus
naxe npuas nqomoi. Ho momunHeHHble m00SAT MeHs. S Jal0 4eTKHe MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJIHATH CBOIO Pa0OTy, M BO3HAarpaxjaar0 MX 3a 3TO, U HE TOJBKO
JIeHbraMu, HO U TOOPBIMH CIIOBAMM.

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXxranTepckoil ¢upme, B KOTOpOHl oHa paborana B
CIIA, Obun TpyAsTd, O4YEHb SPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHbIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM TakK ke, Kak Jiesana 3To B Oyxrantepckoil ¢pupme. 3xech y
HEe TaKWe XK€ IMPOEKThl, U OHa IO-NPEKHEMY HE BOBJIEYEHA B «IIPOLECC IPOU3BOJICTBA», a
3aHMMAETCS TOJIBKO OPraHU3alMEN U YyIIPaBICHHUEM.

«51 pykoBOXKYy ZenaMu U JH0AbMHU. DTO U €CTh MOosl paboTa. Mosl )KU3Hb OYEHb UHTEpECHaS,
MIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec U1 MEHs HE TOJIBKO paluo,
3TO TaK)K€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. Sl /1eato TO, YTO 51 4YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octaBisist paboThl, s 3aKOHYMJIA aCIUPAHTYpPy B
MI'Y u nmonyuusna CTeNeHb KaHIuAaTa SKOHOMHUYECKHX HaykK. K Tomy ke Torma s Obuta yxe
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYE€Hb HHTEPECHBIN OIIBITY.
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[Iponomkast cBoro ucroputo, Oinbra ckaszana: «f meiTalach B 3TO BpeMs 3aKIIIOYUTh
KOHTpakT ¢ «OxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUUTENbHOM JIMLIEH3UU Ha HPOJaxy
mporpamm, pacupocTpaHsolieics Ha Bcio Tepputoputo ObBiiero CCCP. JleiicTBUTEIBHO, ITO
OB yAMBUTEIBHBIA KOHTPAKT HAa TIPEKPACHBIX YCIOBHX. S MbITanach cAeNaTh TaK, YTOOBI ATH
yclIoBUSL ObLTH XOpowMMH. Sl yxke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3ajga PyKOBOJCTBY:
«Oxayntek — CIHIA» 06 3Trom. Mosxete cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa U KeNaolas MOJIYyYUTh UCKIIIOUUTENbHBIN MATUICTHUN
KOHTpakT? OHM HUKOT1a ObI MHE ero He Janu. [locne 3Toro s yxe He MOsABIISIIACh TaM, A€ MEHS
MOTJIH OBl YBUIETH KIUEHTHI « JKaAyHTEK». ITO ObLT MOl CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «5 — HOHUpEKTOp.
be3yciioBHO, 51 HE 3HAI0 CYTH CaMUX KOMITBIOTEPHBIX IIPOrPAMM M TEXHOJIOTUMH UX POU3BO/ICTBA.
Msue HpaButcs oauH u3 npodeccopoB Ceepo-3anagHoro yHusepcurera. OH pacckaszain MHE 00
0oOLIMX MPUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH HAIUCAall B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, YTO s TPOECCHOHATBHBIA MEHEKep o0Iiero miana. iMeHHo uM st
u sBisAroch. Korna st xouy. 4To-TO cAenath, 1 HaHumaro mrojeil. Cama st 3Ty paboTy BBIIOIHUTH
HE MOTy, HO sI KOOpPAMHMPYIO, YIPaBJISIIO IPOLIECCOM, Ojaroaapss 4eMmy Halla KOMIIaHUS
nobuiach ycnexa. S TOT, KTO yIpaBiseT U petiaeT mpooieMbly.

[I'oBopst 0 nuuHbIX KauecTBax, Oinbra 3zamerwna: «f odenp nuHamudHa. [losTomy s
HAYaJbHOTO OOIICHHS C KIMEHTaMH HeoOXOguM KTO-To Apyroi. To ecTh MHe HyXHa Iienas
KOMaH/1a, IJie Yy KaKJ0ro CBOsI UCTOpHUsL. Sl 3aHMMaroCh MAPKETUHIOM, HO Ha JI€JI€ Y MEHs JIydlle
noJrydaeTcsi co crparerueil. besyciaoBHo, 4To cTpaTerus, odiee yrnpaBlieHUe U OpraHu3aus —
9TO U €CTh MOM CUJIbHBIE CTOPOHBD.

[To muenuto CBeHCOH, ycmex «DJkayHTeK — Poccus» Henb3s OOBICHITH TOJBKO
KayeCTBOM €€ IIPOJYKTa. «ITO KaueCTBO BCETO, UTO MbI AenaemM». Bo MHorom Ouibra nosarasiach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 00JaCTH 1cuxoioruu. Tam
TOBOPHJIOCH O KayecTBE, a UMEHHO: YTOOBI Thl HE Jejall, JAeJaThb HaJ0 KaueCTBEHHO. TOJBKO
KauyeCcTBO yJIy4IlIaeT Hally >KU3Hb. Beceraa Hy)kKHO 10BOAUTH paboTy 1o koHna. Ecou Hauan — To
3aKOHYH; €CJIU 00€IIall — TO BBIINOJHHU. DTO MOs bubimsy.

Onbra o0bSICHUIA, HACKOJIBKO ITOT MOAXO]I MPUMEHUM K ee OusHecy: «Tak, ecTh I s
Hac Hulla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyuiecrBa? ITo KayecTBO, KaueCTBO
mofeil. Ml TatuM JoAsM MHOro, Oonbiie 4eM B «bomnbInol miectepke». JTO KayecTBO
OTHOIIIEHUN, KOTOpbIe CHOPMHUPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIIOJU OTHOCATCA IPYT K
Ipyry. DTO He ObLIO MHE CBOMCTBEHHO OT MPHPOJBI, HO 3TO TO, Y€MY S HAydyuJach B JKU3HU.
KauecTBo HauMHAETCS C YBa)KUTENBHOIO OTHOLIEHUS K KIIMEHTaM. DTO U SIBJISIETCS MOEH LENbIO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT yiyulleHus. S cyactimBa, 4yTO MOTY
CIIeNaTh JIyYIlle KU3Hb IPYTUX JIFOACH: MOTpeOuTeNe, Kouier, pabOTHUKOB U MOEH CEMBbI.

B oTHomenun crparermueckoro ranupoBanus CBeHcoH otMmeTwia: «Koraa y MeHs ecThb
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi may3sl OHA MOSACHIIA: «S HAaX0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onpra xajnoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JleTalbHbIe» Mpoliembl. OHa
MpHU3HAJIach, 4YTO YYBCTBYeT ce0si JyuIle, perrass MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, oHa monana uaer0 OO03BOHUTH MOTpeOUTENeM M y3HaTh, KOIrJa OHM IUIAHUPYIOT
MPOU3BECTH CBOW IUTaTeXHM KoMmmaHuu. Omnbpra oOBsCHWIA: «YTpaBlIEHHE — OUYEHb Ba)KHAS
Belllb, TAK KaK OM3HEC — 3TO cucTema. Eciu Bbl HE MOJYYWIIM JIEHBIM OT KJIMEHTOB, TO Balla
CHUCTEeMa IUI0Xa; MO3ITOMY Hajo paboTaTh Haa TeM, 4TOObI coOparh miuaTeku». CaMu 3BOHKHU
JlesaeT, KOHEYHO ke, He CBEHCOH.

Caoto pabdoty Omnbra cpaBHHIIA ¢ pa0OTON XyI0KHHUKA, PUCYIONIETO KAPTUHY CO MHOTHMH
mrpuxamu. LlITpuxu 11t Hee — 3TO 3BOHKH, pa3roBOPHI U npouee. «Cpeau ITUX 0eCUnCICHHBIX
JleTajnel s mpITaloCh YBUAETH TM1aBHOE. OHO CHavalla 3a4apOBBIBAET, @ IOTOM BJIOXHOBJISIET MEHS.
Hazno ymeTh BUJETh 3Ty 3a4apOBaHHOCTh B OU3HECEY.
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Ona Takke 3aHUMalach OOYyYEHHEM CBOEr0 KOOpAMHATOpa MO MapKETHUHTY METOIy
«KUTalCKOW THITKM». Korga KIMEHT ONM30K K MPUHSATHIO PEIICHHS O MOKYNKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa 4aca U CIPAIINBAET, MOJTy4HII
JM TOT JIOKYMEHTBI JJIsl OIUIAThl, YTBEPKAEHBI JIM OHU U TaK JAajiee 10 BBIACHEHUS, IOJNUCAHbI
an onu. Ecmu B cucreme Bo3HHKIA mpoOiema, To CBEHCOH peliaer, Kak U KOMy OHa OyJner
azpecoBaHa Juig pemeans. OHa BEpUT B CHITy 00yUeHHSI.

Korna Omnbry cmpocuiu, cuutaeTr i oHa ceOs JuaepoM, oHa 0e3 CTeCHEHUs OTBETHJa:
«AOCOIIIOTHO.

3areM oHa npoaomkuia: «Kommanus nogo6Ha peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C Ballel OLEHKOH TOro, 4YTO Bac OKpy»XaeT. Bbl JOJKHBI Bceraa 3T0 0co3HaBaTh. Mos KoMIlaHus
U eCTh 5. Sl ee reHepalbHblid ynpasistomuil. S xopomuil ynpasisaonmid. Eciu Bapyr komnanuu
notpedyercst Apyrasi JIMYHOCTb JUIsl YIpPaBJIeHUS €10, TO s yiay. Sl Hanumaro mrozaei, Goisee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, HyXJIaeTcsi B CBOEW COOCTBEHHOW >KuM3HHU. Bo
MHOTOM $ SIBJISIIOCH TeM ke, keM 0bu1 CtuB [[)ko0e st «Onrmy, — Xapu3MaTHIeCKUM JIHJCPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M ATO IpHUHECET Mojib3y. [loaTomy s HEe MOry ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT AOKEH yMETh ClyllaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
UIEN».

PaGora Haa kauecTBOM mepcoHa A

Bnauane Onbpra HaHuMana JIOA€H W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1o
pexomeHaanuu. HekoTopbix pabOTHHUKOB OHA IpUBENa U3 TOW KoMIaHUU «bonbiioil mectepkmy,
rjie oHa paborana B Poccun. Ilo mepe pocra OuszHeca BBOAWINCH Oojiee (hopMaTbHbIC METOMIBI U
npoueaypsl HaliMa, BKITtouasi pekiamy. He 3a0biBasi CBOEro TaJllaHTJIMBOTO MYy»Ka, OHA Jo0aBuIia:
«C JI>KOHOM 51 CHACTIIMBAY.

B oTHoOIIEHNU TUTIOB JIO/ICH, KOTOPBIX OHAa Hckana, Onbpra oobsicHUNIA: «5 caMa HAaHUMalo
JIOJIeH, cTaparoch 1Mo00paTh UM MECTO B KOMITAHUU. MEHsI MHTEPECYIOT JIOBKUE U CMBIIIIJICHbIE
mroau. S He cpalMBaro, YTO OHM YMEIOT jAenarh. S pa3roBapvBai0 ¢ HUMU 00 OTHOIIEHUH K
pabore. Ilomo6HO Oyxrantepckoit (upme, B kotopour s paborana B CIIIA, Mbl HaHuMaem
TaJaHTBl, a HE yYMEHHUs. XOTs 4YacTo TpeOyeTcs M ONpejeieHHas MOATOTOBKA, HANpuMeEp, B
o0acTu MporpaMMHUPOBAHMS M SKKAyHTHUHTA. DTO K€ BEPHO U JUISl MAPKETUHTA. Y HAC CIIOKHBII
IPOAYKT, MO3TOMY Ba)KHO MHOIZIAa OBITH CKOpee Mcuxosorom». «Camble TaJaHTIMBBIE — 3TO
BuxTop n /I)xoH. OHU OCHOBaJIM KOMITAHUIO BMECTE CO MHOI. BUKTOpP CKIIOHEH K aOCTpakuMsIM,
OH HE MOXXET 3aHuUMaTbcs oOydeHueM aApyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTH K
00001IEHNAM U 3aHUMAETCd U3yYeHHEM TEXHUUECKHUX acneKkToB Jena. [oaToMy Mbl IpocuM ero
3HAKOMMTH KJIMEHTa ¢ IporpaMMmoi. Ero OTHOIIEHHsA ¢ KIMEHTypOo U B CaMOM Jele
CKJabIBatoTCsa Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUECKUX Jl€Talel, JenaeT odiiee
IpeJCTaBIeHNE O IPOAYKTE. Y HEro UMeeTcs cuxojoruueckoe Buaenue. /g nomydyenus 6omnee
netanbHOW MHpopManmu Bukrop moceutaeT kiaueHTOB K JIkoHy. [[KOH yXOOUT C HUMH «B
riyOuHy». 3aTeM KIMEHTOB MPOBOAAT 1o oducy. B xoxe takoro typa st 0OOBIYHO MOy, a0
TOBOPUTH ApYrMM. JTO Kak B Tearpe. Kaxablii urpaer cBoro posib. Mbl XOTUM, YTOOBI Halry
KOMIIAHUIO IIPEJCTABIISUT HE OJUH YEJIOBEK, a OPTaHM3alMsl, COCTOSIIAs U3 OYEHb TaJIaHTIUBBIX
JUYHOCTEN. Y HaC €CTh MECTO JUIs JII0JIe — 3HATOKOB CBOETO JIea, HO Y HaC €CTh U MECTO IS
Jrofie, He 00 aroIInX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAIEKY K Mociae HuM. S Gombiie
ucnonHutenb. Korma Mel o0cykaaem, 4To HaMm JejlaTh MOYTH C TOTOBBIM NMPOJYKTOM, M HAlllU
«TeXHApU» TOBOPAT O «OHWTax» W «OailiTax», s MPOIIy WX HE CTaBUTh MEHS B HEyI0OHOE
MOJIOKEHUE. Y MEHsSI OT 3TOr0 MPOCTO MOXKET 3abojeTh rojioBa. «Pemaiite, pemraiite», —
ropopro s uM. — Ormpenenure, YTO HYKHO JJIi KOMIAHUM, U CKOXUTE MHE 00 3TOM, a 5 yXK
MIOMOT'Y BaM JIOBECTH JIeJIO 10 KoHIa». Korja takue jroau ycTaloT Ha CBOEM MECTe, OHU MOTYT
nepenTu B Apyroi otnen. g pasHbIX KIMEHTOB y HAac €cTh U pasHble poiu. OniHa XKEHIMHA,
KIueHT u3 Bonrorpaaa, xotena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOAABIIOM Halled MpOAYKIHH.
JI>xoH cMmor el momoub. Bonozs, Hai MeHempKep 10 MapKETUHTY, BBITVIAIUT OUYEHb [IPO3aIagHo.
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On 0bUT POQECcCHOHATBHBIM MEPEeBOAYMKOM M HMEN /N0 ¢ MHOCTpaHIAMH. S| OTHOHIYCh K
HHOCTpaHIIaM C OOJIBIIINM YBa)XCHUCM, HO Ha BCTPCUYC C HUMHU A 0OBIYHO BXO0XYy, I'OBOpPIO
«X3JUIOY», CIpAINBal0, KakK Jeja, Tpady Ha OOIIEHHE C HUMH JIUIIb CTOJBKO SHEPTUH, CKOJIBKO
HE00X0UMO, a 3aTEM YXOXKY».

Pazanume B KyJbTypax

CBEHCOH BHayalle HaHAJA HECKOJIbKMX HWHOCTPAHLIEB, HO IO3ke yBoauia ux. OHa
HAaCTaMBaeT Ha TOM, YTO HE JIFOOUT YBOJIbHATH JIIOACH U CTapaeTcs 3TOr0 HUKOTAA HE JIENaTh.
OnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU IpyTHe, — C YBEPEHHOCThIO 3asBuia Onbpra. —
DTO MOTOMY, YTO OHH BBIPOCIIM B CPEJIe, I/I€ TJIABHBIM SBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s Haxoxycek B CIIIA, s nmouytu ycraro oT 3Toro. Tam HeT s MEHsS HUKAKOTO CTUMYJIA.
Hanpumep, BbI ugere B Mara3us, a TaMm Bce €cTh. Bam He HaJ0 HMYEro MCKaThb. AMEpPUKAaHIIBI,
nonazias B Poccuto, mpocto Tepsitorcsi». Onbra BAPYr BCOOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Obuia Xopollel CTyIeHTKOM, HO He Jiyudiieil. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKHMBAaE€TECh CO
CIUTONIHBIMU Mpo0eMamMu. ITo U ecTh cTuMyil. [locMoTpuTe, yero s mobminack. Moxkere T Bbl
cebe mpeacTaBUTh, YTOOBI aMepUKaHEll BCE 3TO CMOT clenarh, npuexaB B Poccuro? S Tak He
nymaro. MHe KaxeTcs, 4TO pOCcCHsIHe OoJiee MpenpuuMYHBBIE U cO0OpasuTenbHbie. Toro, 4ero
s TOCTHUTJIA, JOCTUTIIM MHOTME UMMHUTPAaHThI U3 Poccum».

Onpra cuenana s ce0s BBIBOJ O MPUUYMHAX TAKOTO paszynuus. «Poccusi He uMeeT XOpoIIo
pa3BUTOIl cHUCTEMBI TOProBIM M oOcmyxkuBaHus. B Poccum ydarcs BbDKHMBATh, MOCTOSHHO
IIpeo0JIeBasl TPYAHOCTH. 3/1€Ch BCE TOPa3A0 CIOXKHEE, TaK KaK CTpaHa MEHee MPOJBUHYJIACh B
pa3Butuu, yem CIIIA. Tam Bbl ManeHbKas 4acTh OONBINON MPEKPACHO OTJIAXKEHHOW MAIIWHBI.
3/1ech K€ HYXHO €€ OYeHb MHOTO CJeNarh, 4TOOBI JOCTUYh TaKOrO COCTOSHHS. MBI B
«IKayHTEK» CO3[1aeM IIEHHOCTH, TaK KaK MbI OJIDKE K 3amaJHOMY THUIy KOMIaHuW». ['oBops o
Poccun, ona npoxomxuna: «Poccust mpomnuta uepe3 an. Bee nenHoctu Obutn pasBestHbl. JIroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYINO, @ HE TO, YTO KOMMYHHU3M — 3TO B MPUHIIUIIE
HEBEpHbIM IMyTh. PackpblBaeTcsi TOJBKO dYacTb HpodOseMbl. MMeHHO Tak BeayTt cels
NpEeACTAaBUTENM 3amaja [0 OTHOLIEHWIO K poccusHaMm. PoccusitHe TpUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo MHeHuto Onbru, rI1aBHOE — 3TO BEPHOCTb KIUEHTY. «Jljig MeHs1 — 3T0 «DKayHTeKk». S
3HAI0 MpUOpUTETHL. S BepHa BbIOpaHHBIM MHOIO mpuHIMNaM. B Poccun mpaBuia u 3akoHBI HE
neicTByroT. [ToaTomy BaskHa MOpalib. 3/1eCh HA/I0 OBITh BBICOKOTIOPSA0YHBIM YETIOBEKOM).

7Kenmuna B Ou3Hece
[IlecTp mpo1eHTOB PaOOTHUKOB «DKAayHTEK» COCTABIIAIOT >KEHIIUMHBI. Bce oHM paboTaroT
Kak nmpogeccuonansl. «Bce Gonbliie n 60blIe )KEHIIUMH MOCTYNaT B By3bl Poccun kaxiblii ro,
— roBoput Omnbra. — JXeHIUHBI 110 CBOEH MPUPOJIE HE MOTYT CHACNATh TSHKETYI0 (PU3NUECKYIO
paboty. OHaKo B OTHOIIEHWH yMa OHU HE YCTYHarOT MyX4nHaMm. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, KaKk OHa CUMTaeT, Ou3HeC Mmoj00eH
cembe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. I mpocTo o610
pOsBIATE 3a00Ty. i My>K4YMHBI k€ OH3HEC, MOXKET ObITh, OOJIbIIE MOX0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCS OBbITH JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooubline
BO3MOXKHOCTH». Oduc «kayntexk» B CaHkT-lIleTepOypre Bo3riiaBisieT poccuiickasi >KEHIIMHA,
KoTopyto Onbpra cuumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty KEHIIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOUINi pykoBoauTenab. OHa momodpana KOMaHly U3 JIECATH YEIOBEK,
U OHHU paboTaioT BMecTe oueHb Xopomo. Ee rpynmna npomuuia oO0yueHre B MOCKOBCKOM oduce.
Onpra cumraer, uro Bepa, BO3MOXXHO, W He cMmorjia Obl paborath 3¢p(EKTUBHO TMOJ €e
HEMOCPEACTBEHHBIM pyKoBoACcTBOM. OJbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, yTo OJibra BcTpeyaeTca ¢ Bepoil U TOBOPUT € HEW O Jelie, TOIbKO KOrja MpUJIETaeT B
Cankr-IlerepOypr Ha BeixoaHble. OHA IIGHUT €€ KaK JIpyra, a TakkKe Kak KOJIery 1o Ou3Hecy.
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Ha pab6ore Onbra oxeBaercs odeHb cTporo. OHa MOHsJA, YTO 3TO MOMOTAET KEHIMHE OBITh
BOCIIPHHATOM CO BCEW cepbe3HOCThI0. OHa Takke 0OHApYKHUIIa, YTO TAaKOH MOAX0] «paboTaeT ¢
POCCHMCKMMM KJIIMEHTaMH, OOBIYHO HE paCCUUTHIBAIOIIMMHU, 4YTO BCTPETAT >KEHIIMHY-
pykoBonutens. OmHaXIbl Ha BCTpEUYe C KIMEHTaMH, r/ie ObUIM OHU ¢ J[PDKOHOM, KTO-TO IMOXKal
JIxoHy pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas neByuikal!», He IO03peBasi, YTO UMEET AEIIO C
[JIABHBIM HUCIIOJIHUTENIBHBIM JUPEKTOpPOM KomraHuu. [1ogo0HbIe cuTyalmu BCTpedaluch M Ha
npeaplaymux padorax. Hampumep, B Tol komnaHuu «bosbInoi miectepkn», B KOTOPOH OHa
pabotana B Mockse, k Oibre nHOTAa 00paIiagInch ¢ IpOcb0O cleaTh KOMUH Ha KCEPOKCe, He
IIOZI03pPEBasi, YTO OHA SABJIAECTCSA PYKOBOAMTENEM IIpOeKTa. bbul eme OoIuH cioy4ail TaMm Ke.
['pynna BU3UTEPOB OT BaXKHOT'O POCCUIMCKOIO KJIMEHTAa NMpHObUIa B KOMIAHUIO. YMHOBHUKU M3
MHUHHMCTEPCTBA CTAJIM 00CyXkJ1aTh mporpaMmmsel «Crtap», oTMeuass ux JoctouHcTBa. Ombre Torzaa
os10 30 ser. Korga ee npencraBuiny, kak qupekropa npoekra «Crap», TO y 3TUX YNHOBHUKOB
IPOCTO «OTBUCIU 4entocTH». OHM MPEeKpaTUiId rOBOPUTH O OM3HECE W HAOPOCWUIMCh Ha Hee C
BOIIPOCaMM O JIMYHOM >kHU3HU. VIX MHTEpecoBano, Moyemy s TaK XOpOIIO FOBOPIO MO-PYCCKH, 32
KEeM s 3aMy’keM, paboTaeT Ju MO My B KoMmmaHuu? B pesynbrate nenoBas Oecena Oblia
ckoMmkaHa. Onbra ¢puiaocopcku OTHOCUTCS K 3TOM npodaeme: «S npaktuk. S cienyro npaBuiiam,
a HEe yCTaHaBIMBAaK UX». Tenepb, KOrna pOCCUMCKUE KIMEHTHI MPUXOAIT B «JKAyHTEK», OHA
cTapaeTcsi UM He IpelcTaBisaThes. Ecnu 310 Heo0XoaumMo, TO OHa PYKOBOAMT KomiaHueil. B
IIPOTUBHOM CJIy4ae OHAa MOXET IOTEPATh MHOT'O BPEMEHU U €l HE yacTCs MPOJaTh POrpaMMBbl.
Omna uyBcTBYeT, uro 3a npenenamu CHIA ObITh KEHIIMHONW — YK€ HEJOCTaTOK Juis Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOpPOH IpoOiembl. Bee sxe Onbra 10mycKkaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpbIE NIpeuMyllecTBa. «KeHIIMHa MOXKET 3MOIMOHAJIBHO BO3/EHCTBOBATH Ha
OKpPYXKaIOIIMX €€ MyKYMH, TaK KaK OHM PEarupyroT Ha €€ Lapm».

JIn4yHbIe IEHHOCTH H LeJIN

Moxet ObITh, naHHOe 3ameuanne OJbI'U MOKaXETCs CIy4YailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABIMBAIOT HUKAKUE TPYyIAHOCTH. «SI pabotato 3xech,
MOTOMY YTO s J00JI0 CBOIO paboTy. OgHako s Moryia Obl U HE padoTaTh. Y MEHs 1OCTaTOYHO
JIeHer, 4ToObl cerofHs yWTu Ha meHcuro. Ho uro s Oyny nematb co cBoed sHeprueit?» OHa
BCIIOMHMJIA, YTO KOTJIa paboTana B KoMnaHuu «bombIoil mectepku», To ObUTa B MOJOKEHUN U
Moria Obl OCTaBUTH paboTy. OQHAKO OHA 3aHsAch €Ile W JAMCCepTalMel, YTOObl MOTYyYUTh
cTeneHb KaHaunara Hayk B MI'Y. Ona Takke mpemnogaBajia B TO BpeMs,, HO IOHsUIa, YTO
VHUBEPCUTETCKas >KM3Hb HE I Hee. «3JTO BCE OYEHb CIOkHO. HyxXHO OBITH O4YEHBb
CKOHIIGHTpUpOBaHHBIM. Sl mro0mr0 o0yuyaTh, HO He B Kjacce». Jns Onbru BaXHO HUMETH
«o0patHyro cBs3b». OHa CYHMTaeT, YTO JOJDKHA 3aJaBaTh BOMPOCHI M TaKUM OOpa3oM pacTu
MpOPECCHOHANIBHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OJbrH, OUY€Hb MOJIXOIUT IS
Hee. MHe HpaBUTCS ObITh PYKOBOJIUTENEM. B MeHbIIIell cTereHrn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHHUK KOMIaHWU. bbITb coOCTBeHHMKOM B Poccum mo-mpexHemy
no100HO Oery Mo ynuiam ¢ OpHITMAaHTOBBIME KOJIbIIaMHU Ha pyKax. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJlaraM | JKMBY JIOCTATOYHO CKPOMHO. S JIF00ITI0 1eNaTh JEHBIH, HO 51 HE JIIO0I0
uX TpatuTh. [l MeHs 3To Kak Oone3Hb». [lenas mokynku, Onabra o4eHb JIIOOUT TOPTOBATHCS.
OHa 1EeHHUT BBITOJHBIE TOKYNKH. OMHAXIBI OHA JaK€ OCTAaBWJIA IEHOBYIO OWMPKY Ha Ty(Quisix,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 mentoB. OHa oObscHMIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ompenensieT Kak TPHBEPKEHHOCTh OINMpPEICICHHBIM XU3HEHHBIM NpUHIUNAM. B
JKU3HU CYIIECTBYET JOCTATOYHO JAPYTHUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKUMH Obl
JIOPOTUMHU WJIM TIPEKPACHBIMH OHU HHU ObUTH. Y MEHs HOpPMalbHas MO POCCUMCKUM MEpKaM
TPEeXKOMHATHasl KBapTHUpa, HO eclii Obl ee YBUJEIU aMEepUKAHIIBI, TO ObUIH OBl B IIOKE». A B
CHIA Ognpra cunrtana BO3MOXKHBIM IIPHOOpETaTh MoaepkaHHyr0 Mebenb. Ha Bompoc, xoder nu
OHa ele oJHOTo pedenka, Onbpra crnokoitHo oTBeTmna: «Hert, s He Xouy. SI mPOCTO ¢ ATUM HE
CIIPaBIIOCh. DTO OObIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YIEISATh IETAM
Oonbire BpemeHu.. Ho Bce ceiiuac Ha MHe. MHOT/Ia MHE KaKeTCs, 4TO JIOIH, OKPYKAIOIIUe
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MEH$, CIMIIKOM Ha MEHs MOJAararoTcs, BUAS CTENEHb MOEH BOBJIEUYEHHOCTH B jaeno. CeMbs u
JIETH — 3TO TOXE CBOETO pOJa XKU3HEHHBIE MPOEKThl. MOl peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATh €r0 OCYILLECTBIECHUEM HAJI0 OYEHb XOPOIIIO».

«Boo01m1e-To BCsI MOS JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUJAHHO BCIIOMHUIJIA CBOIO NEPBYIO JII0OOOBB B Koiuiemke. Ero poaurenu He
IPUHSUIM €€, TaK KaKk OHa HE OTBedaja MX cTaHaapram Onaromnoiyuus. OHM IEepeBelId €ro B
npyroi komutemxk. OHa ckazaja, 4TO €CJIM OH yeAeT, TO MEeXIy HUMHU Bce OyaeT KOHUYEHO. «Y
MeHsI ObLJIO JBa MPOEKTA: BBINTH 3aMyX M 3aKOHYHMTH KOJUIEIK». A TaKk Kak OH MOMOTal ei
YUUTBCA, TO IMPUCYTCTBOBAJI B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa HE MOBEPHIL
Benp Obut0 OBI HE COBceM BEpHO ckazaTh eMy 00 3tom». M on yexai. [lo3ke oHa BcTperuia
JIxoHa, M mocie Tpex MecsSUeB CBUJAHUKA OHU NoKeHWnuchb. OHa mepBas craenaiga emy
npeioxkenue. Koraa notom BepHyJCS TOT, KTO €€ OCTaBWJI, M Hadaj MPEJCKa3bIBaTh, YTO OHA
pa3zBenercs, Onbpra otBermna: «Her, y MeHs ceiluac OJMH NPOEKT - 3aMy>KECTBO». OITO
ciayuywsioch 15 net Hazan. B To Bpems [[xoH nomkeH Obl1 yexaTh B ABCTpaiuio Ha 6 MecsleB U
nonpocuil J1okaarbest ero. Onbra mocraBuia €My yJIbTUMaTyM — HE ye3kaTb, U OH €ro
BBITIOJHWI. «S] qymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHE KaXKeTcs, s OKpY)KeHa
CYACTJIUBBIMHU JIFOIbMID).

Hnst Onbru ee komnaHusi — 3T0 «IpoeKT OJbruy, KOTOPBIN €M, ¢ €€ CI0B, HE XOTEIO0Ch ObI
IPEBPAaTUTh B COBEPIICHHBIH W TMPEKPaCHO YMAKOBAaHHBIA MOJApOK, Kak 3TO ObUIO C ee
KaHIUAAaTCKON creneHblo. «KommaHus He 10JKHA OCTaHABIMBAaThCs Ha AocTurHytoM. Koraa ke
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B JPYTOM ACIIEKTEY.

Panpmie s gymana o TOM, 4YTO KOrjga-HUOY/lb CMOTY HMETh MHOTO JCHEr U OBbITh
MaTepuaibHO He3aBucuMoOi. Ho 1 yxe Bce 310 nmero. Hepeako BcraeT Bompoc: "A MOXET ObITh,
poJIaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO OTMeuana, 4To JOUT Poccuio u pycckuil s3pik. OHa dacTto
nocemaer Cankr-lIlerepOypr, rie y Hee ecThb KBapTHpa C BUAOM Ha J[BOPLIOBYIO IuIioHIaib U
AnmMupanreiictBo. Korza ee cnpammBaroT, Kak OHa MOXET KUTbh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPO’KUB MHOTO JIET B JPYTUX YCIOBHUSX, OHA, HE 3aJlyMbIBasich, OTBe4aeT: «Bbl roBopute 00
YpOBHE KHU3HHU, a 5 TOBOpIO O cebe. [IpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. A
BTOPraloch B HEYNOPSAJOUEHHYIO Cpely M HaBOXKYy TaM Hopsaok. M 6marogaps 3toMy co3arorcs
HOBBIE I[eHHOCTU. Buepa He Obuto «DkayHTek» B Poccum, ceromns «JDKayHTEK» — IUAEP B
CBOEM JIENIE».

Ilnanbl Ha Oyayinee

Omnpbra onucana Onuxaiiye 3agauu, CTOSIIIUE NMepe] «DKaAyHTEK», a TaKkKe TPEXJETHIO
NEPCIEeKTUBY, BKJIOYAas BO3MOXXHOCTb YMEHBIIEHHUS €€ JOJU B COOCTBEHHOCTHM KOMIIaHUH.
bnwxkailinas Hama Lenb — TMOJHATh YPOBEHb MPOJAX B HECKOJIBKO pa3. B miane
reorpa)uuecKoro pacIIMpeHus Mbl 00CYyX)aaeM BOMPOC O HameMm mpucytcTtBud B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAIl IPOIYKT MPOJIABANICS Yepe3 MM0100HbIe HaM pOCCHiicKHe
koMmanu. I1o cocraBy Hama KOMIaHUs pOCCUMCKas, 3a UCKIIFOYEHHEM, KaK sl TOBOpHUIIA, MOETO
myxa. Ho u on mobut Poccuro u n3ydaer ee s3bIk. Hatr npoykT 1oporoi, Tak Kak Mpoaaercs
110 AMEPUKAHCKHUM IIeHaM. JIroau miatar 3Ty eHy HOTOMY, YTO Hall IPOJYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKLMU KOHKYpeHTOB. Haml mpoayKT mpu3HaH 3amagHbIMH (PMHAHCOBBIMHU
WHCTUTYTaMH, OJTaJLDKUBAIOIIMMH HAM JIEHBIY IO/ HU3KUM ITPOIIEHT.

Jna CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIVISIUT
clenyromuM o0pazoM. «DKayHTeK» €W BHIWTCS KakK BeAyllash KOMIAHUS B sy CpEIHEro
pa3Mepa KOMIIAaHUH — MPOU3BOAUTENEH KOMIIBIOTEPHBIX IIPOIPaMM 10 DKKAYHTHHTY.

3a Omkaiile TpU rofia KOMIIaHUS JOJKHA 3aHSATh IepBOe MecTo B cBoeil obnactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXET MIPOU30MTH, TaK KaK «DKayHTEK» U €€ JI0AU paboTaloT yCepIHO U
OPUEHTHPOBaHBl Ha Xopolee oOCIyKMBaHUE KINEHTOB. OOcCyXknancs TaKKe BOIPOC O
pacnpoCTpaHEHUH JEATENBHOCTH Ha Jipyrue crpanbl Bocrounoit EBponbl, Ho CBEHCOH cka3zaina,
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YTO He XoTeja Obl e31uTh, Hanpumep, B [lonpury. B npunnune noexars 1o Bapiassl HeTpyaHO,
OJIHaKo ee JoM 31ech, B Poccun. Ecnu Hamo Oyaer paborats B [lonbine, To OHA MOMUIET Tyaa
KOro-HUOYAb IPyroro.

Ombra ¢ MyKeM SBJSUTUCh €IUHCTBEHHBIMH BJAJENIbLIaMH KOMIIAHUM U COOMpPAIHCH
yAEpPKUBATh OOJIBIUIYIO JOJIO0 COOCTBEHHOCTU. TeM He MeHee OHHM Hayalld 3aJyMbIBaThCS U O
Ipyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO ObI GJ1IaropasyMHO HepepacnpeeiuTh YacTb
COOCTBEHHOCTH U YBEJIMYHUTh TaKUM 00pazoM oOmumii kanurtaia. OJHAaKO caMo BeAeHHE Ou3Heca
NPUHAJICKUAT €, U 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, IO KpaliHed Mepe B 0003puMOM
Oyymiem.

Omna xotena Obl 00€CIIEYHTh JIOSAM, PAOOTAOIIMM CeiiYac B KOMITAHUHU, TIEPBOOUYEPETHOEC
IIPaBO Ha MPUOOpETEHHE aKIUi, T.€. CHaYala MpoJaTh aKIMK BHYTpU KoMiaHuu. OHa U ee MyxX
pa3zpalaTeiBajii  J€TaJd 3TOr0 Mpolecca, a TakKe Hadyajld BECTU IIEPEroBOPhl €
WHBECTUIIMOHHBIMH OaHKamu. PaccmaTtpuBanuch U Jpyrue albTepPHATHUBBI MOBBILICHUS KauecTBa
JKU3HHU OKPYKAIOIUX €€ JII0IEH.

«S1 xouy ocraThcs MeHeKepoM, — JobaBuiia Onbra, — Jaxe eciu Ipyrue COOCTBEHHUKU
BoiiyT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoxOKaTh paboTy B KOMIAHUH. S 1000 MO0
KOMIIAHUIO ¥ X04Y, YTOOBI OHA «IIEPEPOCTay MEHS.

HNudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyalMI0 IO COCTOSTHHIO HA HA4aJIo0
1997 r.

I[To cocrosHuto Ha Hadano 1997 r. komnanus «KayHTEK» MPOJIOJIKajIa CBOKO YCIELIHYIO
JESITEIbHOCTh Ha POCCUHCKOM pblHKE. Ee umcieHHocTh BbIpocia 3a 3TOT nepuoa ao 120
YeJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJIMYECTBO OOCIIYy>)KHBAaEMbIX €10 OpraHU3alui-KIMEeHTOB. 3a
mpomeamuil roq o0beM MNpoAaX BCeX MNPOAYKTOB kommnaHuu Bbipoc Ha 100%. Kommanus
npuobpena eue oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAaXOAMTCS BCE B TEX Ke
pykax. Komnanus mo-npexHeMy MCHBITBIBAET MOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. [locie
cBOEH mocieqHel BcTpeun ¢ aBTopoM cutyanuu Olibra ckasaja eMy, 4To ceddac OHa XO4YeT
3aexaTh B BHJEOMAarasuH M KyIOUTb HOBBIH aMepUKaHCKUNW QuibM «3OBUTa» (PUIBM O
POMaHTHYECKOH HCTOPUM XapU3MaTHUECKOW (UTYypbl B MOJIUTUYECKOH >KU3HU ApPreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO My»a — OBIBIIETO MPE3UJEHTa APT€HTUHBI, TOXKE
IPE3UJICHTOM APTEeHTHHBI).

Bonpocul no xeiicy:

[TpoananusupyiiTe KOHKpETHYIO cHUTyauuio (keic) «OxayHTek —Poccusi». Ilpumenure
«YIpaBJICHYECKYIO peleTky» bueiika-MoyTOH 1 onucaHusi NPUHLUIIOB MEHEKMEHTA,
KOTOpBbIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B keiic-cuTyanun u3n0KeHbl TPOOIEMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH MIPeIIaraéMble €10 KOMIIEHCAMOHHBIE CXEMBI.
MoskeT i IpH pelIeHnH JaHHbIX MPo0JieM MOMOYb CUTYyallMOHHAs MoJienb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaTech OTBETUTH HA CIEAYIONINE BOIPOCHI:

1. Yemy B Menemxmente Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpPraHu3aluu?

3. HyxHo 11 et mymaTh 0 CMEHE CTHIIS PYKOBOJICTBA?

3a)1aHHe BBIITOJHACTCA IpyIIiaMu 1mo 4 genoseka. B KOHIIC 3aHATHUA I'PYIIILI IPEACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTciIto.

3ananne 3 KommynukaruBHasi urpa: «IleperoBopbi»® (IOSICHUTEIbHASI 3aMMACKA M
MeTOAMKA NPOBeICHUs)

® MaTepuasnbl 4€10BOM Urpbl NPeACTaBAAIOTCA yYaCTHUKAM B ayAMTopuUm
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Toscuumenvnas 3anucka

KommynukatuBHass urpa «lleperoBopbl» HampaBjieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIICHUH MpPU COXPAHEHUH BBICOKOM MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHJiaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHS, B KOTOPBIX TPYIIIbI, 00jaaas CBOUMU
WHTEpECaMH, BBIHY)KJIEHbl  JIEUCTBOBATH B  CHUTyallUd TMOJHOM  WIM  YaCTHYHOMU
B3aMMO3aBUCUMOCTU. B3anM03aBUCHMOCTh KOMaHJ 33Ja€TCS T€M, UYTO KaKaas TpyIna MOKET
JIOCTHYb CBOMX I1€JI€H TOJIBKO MPH YCIOBUH, YTO APYTHE TPYIIbI JOCTUTHYT CBOMX.

B3anmoneiicTBe KOMaHJ peaqu3yercss 4Yepe3 MHOTOCTOPOHHHME TEPEroBOpPhl  MX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIiA MPOIIECC B 3TOM cllydae HE TOJBKO MPHOOpeTaeT OCOOBIN CTaTyc, a HauyWHAET
YIPaBIATHCA MEKIPYIIOBBIMUA COLUATBHO-TICUXOJOTHYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT TPYyNIl CTAJIKUBAIOTCS C CUTYyaIlMel, KOrga KOJUIEKTUBHOE PELICHHUE, MPUHATOE UX KOMaHIOM,
HEO0OXOMMO TpaHC(POPMHUPOBATHL B CBS3U C YCJIOBHSMH II€PETOBOpHON curyaruu. llemn
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOTJIa YYaCTHUKHU NIEPErOBOPOB MPEICTABIIAIOT TOJBKO
caMuxX ceOs, W CTaHOBSTCS MPAKTUYCCKH HEIOCTHIKUMBIMH, €CITM YYaCTHUKH HAYWHAIOT
MIPEJCTABIISITh MHTEPECHl CBOMX KOMAH]I.

[TeperoBopHBIN IPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOTH30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OAHOM MX HEMHOTHX KOHIICTIIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
YY9aCTHUKAMHA ¥ HAYHHAIOT TPUMEHATHCS MMM I OOBSICHCHHS] MEXKIPYIIIOBOTO TOBEICHUS,
SBJSICTCS MOJAENb «ABOMHOW 3auHTepecoBaHHOcTU» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPUEHTAIlMU YYACTHUKOB B3aMMOJICHCTBUSI Ha CBOH
COOCTBEHHBIC MHTEPECHI M HA HMHTEPECHI MapTHEpa (COXpaHEHUE B3aUMOOTHOIIECHUH ), BBIJCIISIFOT
MATh CTPATErWil B3aUMOJICHCTBHUS: KOHKYPCHIHMS, YCTyIKa, u30eranue, KOMITPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, eciim Mmogens K. Tomaca n P.Kunmena BBoauTcs 10 Havaia urpsl, TO Urpa
SBIIIETCSL IEMOHCTpaIeil paboThl TOMHUHHUPYIOMIUX cTpareruil. Ecnu Moaens BBOIUTCS IMOCIe
3aBEPIICHHS UTPBI, TO MOJIETb SIBJIIETCS OCHOBOM aHaJIM3a IEPErOBOPHOIO MpoIiecca.

[lenpto mpoBeACHHUS TMPAKTUUYECKUX 3aHATUN SBJISETCS 3aKperieHue OakalaBpamu
TEOPETUYECKUX 3HAHUH 10 JUCUUILUIMHE « MEHETKMEHT).

Memoouxa nposedeHust 0en0801l uepol

[IpoBenenue fenM0BOM  Mrpbl  MpeAnoyiaraeT  HEoOXOAUMOCTh  MPEABApUTENHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUUECKUMHU BONPOCAMU MOJTOTOBKU U
poBeieHUs] TPOPECCHOHATIBHBIX MIEPETOBOPOB YEPE3 COOTBETCTBYIOLIME pa3/ielibl JEKIIHOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJCTBO U JUAEPCTBOY», «YTIPaBIEHUYECKUHN TPy U
€ro 0COOEHHOCTI.

1. JlenoBas urpa paccuMTtaHa Ha 16 y4acTHHUKOB, B CBSI3U C 4YeM YyuyeOHasl TpyIIa,
y4YacTBYIOIIasi B UTPE, JOJDKHA ObITh pa30UTa MPONOPLUUOHATBHO UX yuchly. KaxaoMmy u3 HuX
OyneT mpeuiokKeHa OJHa M3 PoJieil, KoTopas JaeT IMpaBO Ha WIEHCTBO B OJHON U3 YETHIPEX
koman[. CrieHapuii 1 o01ast “H(GOpMaIus 1o JIeI0BON UTPE, N3TIOKEHHBIE BBIIIE, ONPEACTSIOT 4
KoMaHAbl. Ecium yd4acTHMKOB HENOCTAaTOYHO JJisi MPOBENEHHUS TIOJTHOIO MOJETUPOBaHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELYyCMATPUBAIOLINXCSA AAHHON UIPOM, TO PYKOBOAMUTENb UIPbI
(mpemogaBaTesb) TOJDKEH OMPENETUTh, KaKUEe POJIM CIAEAYET UCKIIOUUTh U (W) OOBETUHUTH C
JPYTMMH POJISIMHU.

[TonHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00IIel nH(OpMalK pacipenenseTcs Mexay
BCEMHM YYaCTHUKaMH J€JI0BOH Urphl. IIpn 3TOM KakJOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BpEMS
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTpETh HEOOXOIUMBbIE TOKYMEHTHI;
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0) MHIMBHIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHHM3M» PA3BUTHS MYHKTOB
«MHTepecsl — MOMETKa EPEroBOPOB — MPEUIOKESHUSD 10 BCTPEUH C IPYTHMHU WICHAMHU CBOCH
KOMaH/IbI.

OT KaxIoro ydYaCTHHKAa UIPhl TPeOYeTCsl BBIOJHEHHE OIPENENICHHBIX TPOLEAYD,
HPECIIeYOIKX 11ETb BBIPAOOTKH COOCTBEHHBIX MO3UIIHIA IO TPEICTABICHHON B UTPE MpodieMe.

2. B ¢Bs3u ¢ 3tuM KaXXJI0OMYy YYaCTHUKY HCO6XOI[I/IMO OIIPCACIINTD, KAKOBBI JOJIKHBI 6BITL
€ro MHTEPEChl — MPUHIMIBI [0 PEUICHUIO MPOOJEMbl M KAaKOBBI MOTYT OBITh TEKYIIHE
pa3HOIIacHsl, BOSHUKAOIIKME B IPOLIECCE YAOBICTBOPEHHS O00IOHBIX HHTEPECOB. BhionHeHue
YKa3aHHBIX TPOLEAYP CIIEAYET MPOU3BOIUTH IO ONPEACICHHOMY MPaBUIY, B TAOIUIHON Gopme
(cM. dpopma 1).

®dopwma 1
HuTepechl - pa3HOrIacks - MHCTPYMEHTAPHiA PA3BUTHSA TIO3UIIHU
CooOctBennblie |[Ipenmer ITepBonauans | [Tocne- 3aBepmaromu |[lozunus, no|Bo3moxxHbIe [MocnencrBus
HHTEPECHI NIEPETOBOPOB | HBIE JyIOIIye e KOTOpPOit YCTYIIKH COpBaHHBIX
(mouemy?) (at0?) TIPE/UIOKEHH | TTPEeIIo- HPEUTOKEHUS | BO3MOXKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUIEHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JEJIOBOM WIPHl U MOPYYEHHOW €My pPOJIM B HEW, YYaCTHUKU NMPHUCOEAMHSIIOTCS K
CBOMM KOMaHJaM, TIJle B TEYEHHE oOIlpeaeseHHoro BpemMeHH (10 90 MUHYT) NpPOBOIAT
BHYTPUTPYIIIOBBIE IEPETOBOPBL. 31E€Ch BBIACHAIOTCS WHIMBUIYAJIbHBIE HMHTEPECHl KaKIOTO
YieHa KOMaH/bl, KOTOPbIE OH MPEJCTABISIET, UMEIOIINE MECTO pa3HOIIacHs MEXAy HUMH IO
OTpeIeIEeHHBIM BONpPOCaM U BbIpaOaThIBaeTCs €MHAs MO3UIMS KOMaH/bI 10 o0ueil npobieme
dbopMHUpOBaHMS TPOrpaMMbl pa3BUTHS T. Ppibaubero, KOTopyro (MO3WIMIO) YJIEHBI KOMAaHJIbI
JIOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. TakuM o0pazom,
IIPOBEJCHNE BHYTPUTPYIIOBBIX MEPETOBOPOB SIBISETCS BaKHEHUIIMM HEOOXOJUMBIM 3TArlOM
HOJrOTOBKU IIPOBEIEHUS 00Jiee IIMPOKUX KOJIEKTUBHBIX TIEPErOBOPOB.

PykoBoautens (npenopaBaresb) AOKEH OKa3bIBATh ONPENIEICHHYIO IOMOIb YYaCTHUKAM
UTPBl B IIPOLIECCE MOJEIMPOBAHUS UMHU KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX YETHIPEX
KOMaH/, T. €. BCE€X TPUHAILATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C MX posisiMu. Ha 3TOT 3tan
urpel oroautcs 2,5 yaca. OqHako, BO3MOKHO, KaK HEKOTOPOE yBEJIMUEHHUE, TAK U YMEHBIIICHNE
BpPEMEHH CO CTOPOHBI PYKOBOAUTENsS (TperojiaBaresis), o0yCIoBIMBaeMOe 00pa3oBaTeIbHON
LIEHHOCTBIO JAaHHOTO 3Tana JIeJI0BON UTPHI.

B npomecce mnpoBeneHUs Wrpbl, YYaCTHUKU JIOJDKHBI HCIOJb30BaTh BCE 3HAHUS,
MIOJIy4YE€HHBIE M YCBOECHHBIE NPU U3yUYEHUU COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIOYast
IpeJICTaBICHUE UHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyIlIaHUE, UCIIOIb30BaHUE IaHHBIX,
NpeJCTaBICHUE MPEAJIOKEHHUH, COrllacOBaHUE — pa3pabOTKy MpeNIoKEeHUH, paclo3HaBaHHe
HaIpaBJE€HUN COMPOTUBIICHUSI, CHUKEHUE COMPOTUBIICHHUS, CTPYKTYPHUPOBAHUE NHHOBAIMOHHBIX

1 TTocnenoBaTeIbHOCT YTEHHS 3aMI0JIHEHHOM TAabIULBI - ciieBa HanpaBo. OHAKO 3a0JIHUTh €€ HEOOX0IUMO B
OUYEPEITHOCTH, COOTBETCTBYIOMICH MTOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y KaKIOH KOJIOHKH.
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NPEUIOKEHHH, pa3pabOoTKy KOHIENTYAIbHBIX COTJIANICHHUN, WCIIOIB30BAHUE IMPEIBAPUTEIBHBIX
o0CyX/eHul, pa3BUTHE U MOJACP)KAHUE BBICOKOTO YPOBHS MPOLEAYPHO-MAaTEPUATBHO-
MICHXOJIOTHYECKUX YCIOBHIA, TpeOOBaHHE IPEKPAILCHHSI CITIOPOB U T. .

[To 3aBepiIeHUH 3TOTO STara UTPhl HA KAXJI0€ MOJHOE MOJCIMPOBAHUE OTBOAUTCS OIMH
yac i OOCYXKICHHMS M aHalM3a J3Tanma MeEXIy Y4YacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernoaBaTess v (WIn) ¢ UCTIONIb30BaHUEM WHCTPYKIIMU IO aHATTU3Y.

4. Kornma sta cragus oOmieil paboThl OyAeT 3aBeplleHa, BCE YYACTHUKH UTPBI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUICKTMBHBIE IIEPEroBOpPhI) W CECTh 3a CTOI
NIEPErOBOPOB HE TOJBKO C WICHAMH CBOCW KOMaHIbl, HO M CO BCEMH WICHAMH TPYIIIBI 110
MojenupoBaHuio. B ¢(uHanbHONW cTamuum Wrpel mpenojaaBaTellb (PYKOBOAWTEND) JIOJIKEH
COJICHCTBOBATH JMCKYCCHUSM, BO3HUKAIOIIMM B TIPOIIECCE MIEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHIEMOCTH, «4TO, €CIIH...» H ITHKE IIEPETOBOPOB.

3aBepmialomUM ~ aKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WIPHl  SIBISETCS  BBIPAOOTKA
OKOHYATEJIPHOTO COTJIAIICHHUS M0 KOJUICKTHBHBIM IE€PErOBOpaM, OTHOCHUTEIBHO pEIICHUS
CTOSIIIEH Tepe]] yYaCTHUKaMH MPOOJIeMbl ()OPMHUPOBAHUS MPOrpaMMBI pa3BUTHA T. Pribaubero
(ITpumopckuii kpait PD).

Cemunapckoe 3ausitue 7, 8. JluyHocte u  KoyeKkTUB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YEIIOBEKOOPUCHTHPOBAHHBINA U TIPOCKTHBIN MOIX0/IbI B MEHEPKMEHTE)

Llenv  3amsimus: yriayOJieHWE 3HAHMH M YCBOCHHWE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOIO0  MaTepuaia, OBJIAJICHUE HABBIKAMH  IPAKTUYECKOTO  HCIOJL30BaHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX CUTyanusax (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecena, pa3zdop KeHC-CUTyalHii, caMOCTOsITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanmu: «KBapTUpHBINA BOIPOC.
Keiic-cutyauus: «KBapTuphbliii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Hpumsl IletpoBHbl Op/iOBOM HauMHAIMCH OJWHAKOBO.
[IpoGupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHa JyMala O CBOEN
KOMIaHuH. JlecsATh IET — CPOK HEMAJEHBbKHMIL, 32 3TO BpeMsi ocHoBaHHast OpIoBoH cod)TBepHas
upma «UIIO-codp» caenana 60NbIION PHIBOK, HO B JIMAEPH TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee OblIO He Tak YTOObI MHOTO, HO BCE — KPYIHBIE U yBa)KaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU TMOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTopoHe OusHeca. CHMIKEHUE NMPHUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJla HCKIIOYUTENIBHO C
pacupenureM mrara. OJHaKo, 03HAKOMMBILIHUCH C BbIKJIaZKaMH (pUHAHCUCTOB, OpioBa MOHsIA:
JEN0 He TOJBKO B 3TOM — M, IOPa3MBICIUB, PENIMIAa NEPEHTH K aKTHBHOHW Oopnbe 3a
MOKa3aTesHy.

bomo0a 3amen1eHHOT0 AeHCTBHSA

Bouns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ecte Bompoc,
— MpOKpHYalia OHA B TPYOKY.

UroOsl momacTe B KaOMHET TreHepaldbHOro Aupekropa, Hukomaio Bunganosy,
PYKOBOJHTENIO OT/ENa pa3paboTKH M TECTHPOBAHHMS, HY)KHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTaXeH, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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KOPHMIOPaMH 1, HAKOHELI, TIEPECeYb MANCHBKUI IPEI0AHHUK, B KOTOPOM [[APCTBOBAIIA JOPOIHAS
cexperapma JlyHsiua, oxpaHsBuias okod Upuns [IeTpOBHBI.

— To kyma? — rpos3no mpobacuna Jlywsma. Hukonan KMBHYJ B CTOpOHY KabGHMHETa
Opnosou: — BrizBana. JlyHsIIa TyT K€ PETHPOBAIACh.
— Caguce, — Oypkuyna OpiioBa, Aake HE B3TJISIHYB Ha BOIIEIIIETO COTPYAHUKA.

HuKkonau TOCIyIIHO CeNl Ha MATKMI JMBaH y JBEPU — MOAAJIBILE OT JUPEKTOPCKOTO CTOJIA.

— S TYT nM3ydnia oT4eT MO pacxojaM U JOXO0JaM 3a IPOIIoe MOJYroJue M Mpullia B
y2Kac, — eJie ciblIHO npousHecia Mpuna IlerposHa.

Hukosnau Hanpsres. 3a BKPa[UMBBIM BCTYIIEHUEM HEPEMEHHO JTOJDKEH OBUI IOCIIEI0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTH BKHBIE PA3TOBOPHI 3HAIM JaKe PAIOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBAIM HayalbHUIy BomOoi. XoTs 1eino ObUIO HE TOJBKO B 9TOU MPHUBBIYUKE:
B3pbIBHOU xapaktep Wpunbl [leTpoBHBI NposiBiisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PEryjIipHOCTEIO U CTOJIb IKC 33BPII[HOI>I)J HCIIPCACKA3YCMOCTBIO MbITAJIACh BHEAPATH CaMBIC
HEOXKUJAHHBIE YIIPABJIEHYECKHE Uer. [[0poi 10X0MuIno 10 abCyp/a: TO OHA 3aKa3bIBalla KAKUM-
TO COYMHMTEISIM I'MMH KOMITAaHUH, U BCE IEJIM €ro B Hadaje paboyero JHs, TO BBOAMIIA Jipecc-
KOJl M 3acTaBlsUla XKCHIIMH O/IeBaTbCs B cuHHE 10Ok u Oenble Omys3ku. K cuacteio, Takue

HOBOBBEJICHUS JepXaluch He Jonblie wmecsna — OpioBa W caMa TIOHMMajga HX
0ecrepCreKTUBHOCTD U CITyCKasla BCE Ha TOPMO3aX.
— Cwmotpu, — nponomxana Mpuna [lerpoBHa, — 3a monrojaa HaIM MPOEKThl MPUHECTH

HaM BCEro MATh MUUIMOHOB pybneil. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuiaThl YHUIO OKOJIO TpeX. Sl yX Mojg4y NIpo HakJIagHble. JTa CymMMa YXKe IepeKpbIBacT
MOJIO’KEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Konst, — y Hac yOBITKH.

Huxkonan ciyman W rajan: K yeMy oHa kiaoHUT? OH ObLI mouTu yBepeH, uto Opiosa
3aroBOPHUT O CHIKEHUU 3apiuiaT. Ho, Kak HU CTpaHHO, €ro IPOTrHO3bI HE OMPaBIAINCh.

— S TyT mpoaHanu3upoBana peHTabEIbHOCTh Ka)KJOr0 M3 HAIIMX IPOEKTOB U BbIBENA
YCPEIHEHHBIN MoKa3aTenb. Y MOoHsIa, 4TO HAC TOIHT.

— W 4ro, Upuna IlerposHa?

— Apenpal!

— Apena? — yUBHIICS HUYETro He MOHMMaromuil Hukonau.

— Mmenno! Thl 3Haenb, CKOJIBKO JACHET YXOAUT Ha MOMEIEHUE ISl TBOETO OTaena?

Bompoc 3acran Huxomas Bpaciuiox: B €ro oOS3aHHOCTH HE BXOAWIO CIEAUTH 3a
(dbuHAHCAMH KOMITAHUU.

— He B kypce, yecTHO roBops, HO HaJ0 AyMaTh, CyMMa IpPUIIUYHAS, — I0XKaJ IIe4aMH
Huxonau.

OpinoBa OgHUM JIBUKEHUEM PYKH crpedia co cToia Oymaru u nojouuia k Hukonaro.

— Cymma 3ao06maynas. B mecsir Ha TBOe MOMEIIEHUE y HAC YXOAHUT CTO ThICSY. DTO
HIECThIECAT MPOLIEHTOB BCEX PACXO/I0B Ha apeHYy.

— Hy 4ro x mogmenartb.. — Hukomad OTBeNn B3I OT JIMIA HABHCIIEH HAJ HUM
HayaslbHUIBL. — OTAen pacTeT, MecTa HaM HaJlo MHOTO. Eciu BBl TOMHUTE, 3TO MOMEILIEHUE Mbl
Opamu ¢ npuuenom Ha Oyaymee. Ha Kakaplil IPOEKT HaM Halo IO MATh COTPYIHHKOB.
YMHOKaeM Ha KOJIMYECTBO MIPOEKTOB U MOJIy4aeM HEXBaTKy NepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATBl yMEHBLIATh, 4 HOBBIX JIFOJ€H HAOUPATh.

— Hy 00 3ToMm ceifuac He MOXKeT ObITh M peur. A moka 3Haemb yTo? — OpioBa CHOBa
BEpHYJIaCh 3a CTOJ. — S TyT moAgymalla W TpHUHsSJIA HEMpPOCTO€, HO E€JUHCTBEHHO BEPHOE
pelieHue.

Hukonad ONATh BCIOMHWJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOM HOBOM MalllMHE M O
KpeauTte Ha KBapTHpy. Kak sxe 0bITh, eciu OpiioBa ypekeT puHaHCHpOBaHHUE?

— Hao mepecMoTpeTh KOHLENMIMIO paboThl TBOETO oTaeNa. Hukonan 1axe B3ApOrHy OT
HEO0XKMJIAHHOCTU. — YTO 3HAYUT «IIEPECMOTPETH KOHUEIIIUIO»?
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— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYIAa OPOBM, OXKHUIAs
COIIPOTHBIICHUS] TOMYMHEHHOTO. — S| pemmna TepeBeCTH BCEX TBOMX IMPOTPAMMHCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyayT OPUXOAUTH B 0PUC? — C MOJO3PEHHEM YTOYHMI Hukonau. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTe n1a He B 00u1e

CoOparp pa3paOOTYUKOB W TECTHPOBIIUKOB B OJHOM MECTE W B OJHO BpeMs OBLIO
upe3BbIYaiino cnoxHo. M Hukonan mogonien K ey 0CHOBaTeIbHO. 3a HEIEIO 10 Ha3HAYEHHON
JaThl OH pa30cial IMOJAYMHCHHBIM HWH(POPMAIMOHHOE MHUChMO: «YBaxkaembie koiuierun! B
cnenyromryto nsaTHUIYY B 12:00 cocTouTcst obmiee coOpaHue COTPYIHUKOB OTAeNIA pa3pabOTKu U
TeCTUpOBaHUA. Bompoc, KOTOpeI OyaeT 00CyKmaTbcs, KacaeTcs Kaxaoro. I1o3ToMy odeHb
IpoIIly BceX siBUThCs. Hajieroch Ha Baiie moHMMaHue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHNE, KAXKIbINA Pa3 YTO-TO MEHSII, YA
wi 106asmsur. To eMy Kas3ajnoch, Y4TO MUCHMO TOJIYYHIIOCH 4epecuyp He(opManbHBIM, TO,
HA000POT, CIMIIKOM OpuIHaIbHBIM. OH OOSUICS, YTO COTPYIHUKU €0 HEMPABUIBHO MOUMYT U
He IpuAyT Ha coOpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiiid B Ha3HAYEHHBIN JCHb B
eperoBopHy0, Hukonan He IIOBEpHJI CBOUM IJIa3aM: B MaJIEHbKOI KOMHATKE TECHHUJIUCH BCE €r0
nogurHeHHble. CTyJbeB BCEM HE XBAaTWIJIO, U MHOTHE CHJCIIM Ha TOJOKOHHHMKAX WJIHM CTOSUIH,
NPUCIOHUBINUCH K cTeHe. [leperoBopHas rynmema: JrOAM Tajgalid, O YeM, COOCTBEHHO, MOHAET
peub. Co BCEX CTOPOH CIIBIIIATIOCH OJJHO M TO XKE - YBOJIAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONpoBOKHaeMas BEPHOU
JlyHsIIEH, 3aHsAIa MECTO BO IJIaBE CTOJA M OJapHia BCEX MOMCTUHE TOJUTMBYJACKOM YJIBIOOL.
Hukonau cauThes HE CTall, OCTAJICS CTOATh Y JBEPHU, U B €0 KpPecio cena JlyHsma — gocrana
Iy XJIbIA GJOKHOT U NPUIOTOBMJIACH BECTH IIPOTOKOJ. Bolapuiack TUINMHA.

— Ja, — mpotsHyina OpiioBa, OTJIsAbIBas MPUCYTCTBYIONIMX, — HHUKOI/IA MBI €II¢ HE
coOupanuchk 371ech B TakoM cocTaBe. Ho, kKak TOBOPUTCSI, B TECHOTE Ja HE B 0OU/IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee MONyYnIn yBeIOMIIEHHE O CETOIHANIHEM COOPAHUHM €IIE Ha IPOILION HeMeNe,
— mpogomkuna Mpuna [lerpoBHa. — MBI omoBecTHIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. I s pama, 4To BaM ynajaoch BBICBOOOJHMTH BpeMs W NMPHUTH HA HaIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBOpOTYy COOBITMM HUKOIAW roTOB He OBLI: OH CUMTall, YTO OOBABICHUE O
nepexo/ie Ha HaJAOMHYyI0 paboTy nomxkHa caenaTh OpnoBa, a oH Obl B3 Ha ceba Bce
TEXHHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYMT... — MBITAICA IOAOOpAaTh HyXKHBIE cioBa Hukoman. —
Jpy3bsi, MBI cOOpaJIMCh TYT BOT IO KaKOMY TOBOJY. LIeHBI Ha HEIBMKUMOCTH B TOPOJE PaCTyT
CyMaclIeAIUMU TeMIIaMH, & BMECTe C HUMU U 3aTpaThl Ha apeH.y. 3-3a 3TOro Hamm mpoeKTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMH. (DHHAHCHUCTHI TOJCYHUTATN, YTO MBI YIUIH B MHHYC. Ecim
FOBOPHUTBH SA3bIKOM YKOHOMUYECKOI TEOPHH..

— Huxonau, — nepeduia ero OpnoBa, — s IyMaro, pebsTaM 3T0 He 0OYeHb HHTEPECHO.
Jasaii o cyt. «CaMa OBl 110 CYTH ¥ TOBOPHJIA, MOYEMY 5 JOJKEH 3a HEE OTAYBaThCA?!» —
nogyman Hukonaw.

— B o6mem, na, — ckazan oH Beiayx. — He 3710 rnaBHoe. CyTh B TOM, UTO MBL..

— 3akpsiBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmnue 310 mnucars, Mpuna IlerpoBHa? — menorom crnpocuna Jlynsma. Opiosa
noKayJaja rojoBoil.
— HukTo He 3akpbiBaercs, — oTBeTWsa oHa 3a Hukonas. — Ilpocto MBI pemmnu

MNEPCHCCTH BalllA pa601H/IC MECTa U3 O(i)I/ICB. K BaM I[OMOIi
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— TIpoie ropops, — MoABITOXUI Hukonan, — Ternepb BaM HE NPUAETCSA KKIBIH JI€Hb
e3nuTh B oduc. bynere paboTarh 1oma, pa3 B B€ HeIeIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaTod U IPEMHUEH.

[loiimaB ynuBiIE€HHBIE B3IUIAJBI IporpaMMucToB, OproBa KUBHYyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mponeccst B37j0X 00JerYeHus, MHOTHE PaJoCcTHO 3ayibidanuck. Ho Hanumch u
HEIOBOJIbHbIE — B OCHOBHOM JIIOJM ceMmeiinbie. OHM y)Ke pUcOBaIM ce0e yKacarolue KapTHHBbIL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; KEHA OTIIPABIISAET
B MarasuH..

— A MOHO BONpOC? — HE BBIIEPXKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paborath oma,
€CIIM y MEHS TaM JIBOE MaJIEHbKHX JieTel? SI He Mory ce6e 9TOro J1axe IpeICTaBHTh.

— Pe0sT, MBI Bce IIOHMMAEM, O3TOMY HE OyIeM IIeperpysarh Bac paboToM, — OTBETHII
Huxonau. — A gpyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOMX? — IMOJAAJT TOJOC MOJIOJOM YETOBEK C
CEpPbIM YCTaBLIUM JIULIOM.

— Her, Hy 4TO BBI, py3bs, — BCTynmia B pasroBop Opsosa. — Hukosau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amad Oyaer paBHOMEpHBIM. Harpy3ka Ha MpoekTax y Bcex
OCTaHeTCs NPEXHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIydYae HE yMeHbHIUTCH. IIpocTo
Terneps MbI Oy/IeM B KOHTPAKTaxX U Ipadukax MPOEKTOB HEMHOTO CIBUTAaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHue 0 nepexoe
Ha HaJIOMHYIO paboTy, — MOJBeJa UTOT 3aMEeTHO noBecenesias Opnoa. — U ¢ mepBoro yucna
Oynere nmpuxoauTh B ouc Bcero Tpu pasa B Mecsal. Eciam mosiBATCS BONPOCHl — MUIIOCTU
npoiry kK Hukouaro.

Yrto nogenaemn, Kojs..

— Karactpoda! — naapeiBanacs Opnosa. — [Ipocto karactpoda! — Urto takoe, Upuna
[lerpoBHa? — yausuicsa Huxonaw.

— MHe ToJbKO 4TO 3BOHMJ 3TOT Ncux! — OplioBa MHOTO3HAUUTENBHO B3JIepHYJa OpOBH,
HO, He BcTpeTuB noHMMaHusd Hukosnas, yroununa: — I'pbizyHoB u3 «Culyrnay». Y HUX Haila
cucTtema nosierena. Bee mpoBoaku 3a aBa THS NOYAAIISIINCH.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — MpeAnonoxun Hukonau.

C Tex mop Kak Bce cTainu padboTaTh A0Ma, Ipouuio Tpu Mecsma. 1 Bce ato Bpemst Huxomnato
IPUXOJUIIOCH peliaTh MOCTOSHHO BO3HUKAtOIIME Mpobiembl. CHavaza Hy»KHO ObUIO IPUAYyMaTh,
KaK IepelaBaTh COTPYAHHKAM 3a/JaHus MO MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH MX
pabotry. Ho TpyaHee Bcero okasajoch HalaguTh CBSI3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxonmno no cmemHoro. [IporpaMMucT mucan CKpHUNT, MOTOM caM
IPOBEPs KOPPEKTHOCTH ero padoThl. Eciiu oH 3aMedan kakue-HuOyb HEMOJaAKH B IIpOrpamMmme,
TO Cpasy JKe OTHPABISI MUCHMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M pabota. B urore 3a neno Opanuch ABa-TpH YEIOBEKA, a TO U O0bIne. BRISICHUB MPUYUHBI
«0ara», OHU OTHPABJUIM 3aKIIOUeHHe IporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH JAealu
pa3Hble, a TO U BOBCE MPOTHUBOpEUAIINe JIpYr APYTy BbIBOAbL. Torna mporpaMMucT, TEpssiCh B
JI0TaIKaxX, IBITAJICA CaMOCTOSITENIBHO JOKONAaThCs A0 CyTH. B uTOre Bce Apyr ¢ Ipyrom
nepepyraiuch U B KOMIAHUM HaYaJIuCh pa3opo/l U I1aTaHue.

— VY HUX TaM NOTEpsiHbl BaXKHbIE NPOBOAKU IEPBUUYKM 3a JBa JIHA C HMHOCTPaHHBIM
KJIMEHTOM, — npojomkana OpnoBa. — [1aBOyx Ha ymax, (UHAHCOBBIA yke coOupaer
pacrieyaTaHHbIE IEPBUYHBIE JTOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JaHHBIE B CUCTEMY.

— A 09k-amn y HUX 3a Kakoe 4ucio?

— Yro? Ipu gem Tyt 65k-an? He ymumuait! — B3smnace OpnoBa. — [IpoBoakH y HHUX
NOTepsIHbI 0€3BO3BPATHO, M TOUKA.

— 51 HenmaBHO pa3roBapHBall CO CBOMMHU peOATaMu, — 3aCTyNHWICA 3a MOJYUHEHHBIX
Hukonan. — OHHU Kak pa3 10 5TOMy IIPOEKTY OTYMTHIBAIUCH. TaM Bce OBbUIO B HOPME, TONBKO
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CPOKM cllerka MOIUIbLIM. S, KOHE4YHO, He YCIeBal 3a BCEM CIEAUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOKMJAHHO CHMKJA M cena Ha nuBaH panoMm ¢ Huxomaem. B HOc emy ynapun
TSHKENBIN 3aI1ax yXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisasd Kyaa-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxHYJIHMCh C HAJOMHOH paboroil. JlaBaill cefiuac NMpOBEpPUM, KaK OHM TaM
TPYASTCSA, @ IOTOM ITOlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 9TO yCTPAaHMM BCE HEIOYETHI 32 CBOM cyeT. UTo
noaenaenisb, KoJs..

A noma Jayuie

Hukonan OfMH 3a APYTMM HaOupal HOMEpa IOAYMHEHHBIX. [0YTH BCe OKa3aluch I0Ma.
He Obu1o [lerpa Xyposa (oH, 10 cii0BaM MaTepH, BbILLIE] B MarasuH 3a npoaykramu) u Bukropa
MyxuHa — TeCTUPOBIIUKA, KOTOPHIA paboTall ¢ MOMYJIEM pacdera, BHEAPEHHBIM B «CHOYTIIE).
«ITox «Myxoit» Ham Myxuny», — onpeaeann Huxonaw.

K Bewepy oH coOpas moJHOE J0Ch€ Ha CBOMX COTpYAHUKOB. Ilomyudamace oueHb
uHTepecHas kaptuHa. [loutn Bce pabotaroT kak mpoxisteie. He crmst, He ensar. [lepexypoB
HUKAaKMX. A CPOKHM BCE€ BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKPBLICS B
OroBOpeHHBIH cpoK. M y Bcex ObUIM KakuWe-TO OTrOBOPKH. 3aTO, KOIZa pedb 3aXOjiujia o
3apIuiate, OHUM BCIIOMUHAQIN, B KaKUX TSDKEJIBIX YCIIOBUSAX paOOTaroT (CeMbsi, AETH, JIOMAIlHUE
JKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnemyromee yrpo Hukonan cHoBa ornpasmiics k OpinoBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHauana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IE€PBMUKY M IIPOBECTH €€ MOBTOpHO. be3 3Tmx
JOKYMEHTOB WX HWTaJbSHIBI OTKa3bIBAIOTCA OQOpMIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTHIA Kpyr. YCTHOe OOEMIaHWe yCTPaHUTh BCE HENOYETH 3a Haml cdeT | phI3yHOBAa HE
yCcTpaMBaeT, U aKkT MpHUEMKU OH He moanuuier. Kopoue, ecin Mbl HE YCTpaHUM IMpolieMy ¢
coToM 3a JBa JHS, OHM BBICTaBAT HaM MPETEH3UI0 Ha KPyriaylo cymmy. I[loToMy uTo juist HUX
5TO HECKOJILKO MUJUTMOHOB PyOIIel IOTEPSAHHON BBITO/IBI U YIEPO KOMMEPUYECKOU PENyTAIIUH.

— 3a aBa aua? — nepecnpocut Hukoman. — Jla 5T0 paKTHYECKH HEPEATbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOHSAIA YKA3aTENbHBIM majien. — MMeHHo!
3Ha4yMT, HaJI0 BO3BpAILlaTh YacTh MIporpaMMucToB B oduc. C 3aBTpaiHero JHs. Jpyroro Beixoaa
HeT.

— CrnoxHoBato 310 0yner, Mpuna IlerpoBHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U CaMHM JIpyT y Jpyra Ha rojioBax cuaum. [lomemnienne-To Mbl caiu.

— Hapno, Koms, nano. Paccagu ux kak xouems. YacTe Bce paBHO y KJIHMEHTa Oyner
TyCOBaThCHI.

Bepuysiuuch k cebe, Hukoman 6bicTpo Habpocan muckMo: «JIpy3bs MOM, y HAacC CpPHIBAETCS
OYEeHb CEpPHE3HBIM  TNPOEKT. UTOOBI MNPENOTBPATHTH  KaracTpody, HaM  HEOOXOIMMO
MOOUIN30BaThCS U 00BbeAUHUTHCA. [103TOMY pyKOBOJICTBO KOMITAHUY MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa Ke.
bnarogapro 3a moHuMaHue».

Teneppr BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccykaan
Huxonan. — Ero MHe u gapom He Hano. Tonbko BOIOKUTUT. KoMKkoB? DTOro 06s3arenbHo —
3omotas rosnoBa. Koro eme?» HemHoro mnoaymaB, oH BOWJI ajapeca deThIpex JYYIIMX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasuth». B stux moasx Hukxoman He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS W HHUKOT/Ia HUKOTO He
IIOIBOJVIIN.
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He nponuio u gecatu MuHyT, Kak TesedoH B3IPOrHyJI OT BXOAAIIEro 3BoHKa. — Ciyiiaro,
— noansan tpyoky Hukonau. — A, Ceprew, npuser. [Tonyuun nucemo? Hy?

— 41 roroB, — orBetun Cepreu I'pomkun. — Jlaxe pan, ecau decTHo. Heymo6HO MHe
JoMa: paboTaTh HalO, a MOJYYaroTCs BCAKUE MEJICHKH U aoMamHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayMan Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX IPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoOHIlE MpoBoJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pasaancs 4eNI0BeYECKHH IoJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO J11?

— Koub, 51 Tpe3B, kak crexnslko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAICHUIO, HE
CMOTY.

— Or0 emie nouemy?

— He xouy, — mpocto otBetus1 KomkoB. — MHe noma HpaButcs padoTtath. He Hamo B
npobkax Topuarh mo mnonaHA. Jla m BooOme oaHu cruomHble Iutockl. He, He Oyny s
BO3BpaIiaTbcs B opuc.

— 5 Te6s yBomo — u cuau goma! — copsaiucs Hukonaw.

— VYBonbHsaH, Konb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ IOIMUHKA paboTy
Haudy. A Tel "ero genath Oynems? S ¢ ToGOM yxke ckonbko set paborar? Jlecars. [lonan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J0ObeNbes? BOT n moyMait, IIpesk/ie 4eM YBOJIbHSTD.

[Toxoxuil pasroBop cocrosica y Hukonas u ¢ MynmcoM — TOT TOKe HAOTPE3 OTKA3aJICs
BBIXOMUTH B oduc. Jlo yeTBepToro corpyaHuka Hukoman Tak M He J03BOHMICA. B urore Ha
paboty nomkeH Obul BBIATH TONBKO ['pomkuH. MckaTh KOro-TO eme cMbicia HE ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI ICUCTBUTEIBHO paboTalli B KOMIIAHUY HEAABHO U B CIKAThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIIKCH.

«3aueM oOHa BCEX MporpaMMepoB u3 oduca BbicTaBWIa? Y Hee, BUAUIIL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxiébpiBait!» — cokpymancs Hukonan..

«Otkazanuch BBIXOAMTH Ha paboTy?! DTO yXe HM B Kakue BopoTa He Jjeser! —
HerogoBana OpinoBa. — U 370 Hamu nyumme kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUIS
no foMam. [la, He MOTYT HallIM JIIO1 0€3 NOCTOSHHOTO Haa30pa. YyTh Jambs clabuHKY — U BCe,
nosHbIN npueeT. Jla u cama s xopoura. Pemnna Ha apeHsie ¢OKOHOMUTB! A B0 4to? TTomHbin
npoBaji. A Benp kakas uzes Obuta! I'ennanbHas. becnipourpsiiniHas npaktuuecku. HasepHoe, s
IUI0XO MOATOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3sornana Hapoz no joMmaM — 1 Bce. A
HaJ0 ObUTO MpHUyMaTh, KAaK UX MOTHUBUPOBATH, KaK KOHTPOJIMPOBATH Ipouecc. YTo ke eme s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? U uto sxe MHe Jienathb
ceryac — M ¢ COTpyIHUKamMU, U ¢ “Cubyriom”, ¥ BOoOIIE..»

Curyanuio KOMMEHTHPYIOT IKCIEPThI

Jlenuc Pemnn, renepaibHbIil JHPEKTOP POCCHIICKOro NMpeAcTaBUTEIbLCTBA LEeNnovo

OproBa, 6€3yCI0BHO, TIOTOPOIMMIIACH IEPEBOIUTH COTPYAHUKOB B «IoMamHui oducy. Ona
IPHHAJIA CTOJIb OTBETCTBEHHOE PEILEHKE, HE CO3/1aB 0a3y IS HOBOM CUCTEMBI pabOThI. A MEXITy
TEM MNOAOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4eM HMMEHHO OHa JOJDKHA
COCTOATH?

Bo-niepBbIX, HY’)KHO TIOHATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPHIX, — 00€CIEeUnTh JII0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeOHOM, (aKcoM,
obopynoBanueM sl KoH(pepeHIcBs3u u T.1. Kpome Toro, ciieqyer co3naTh UHTEpHET-0a3y, B
KOTOpPOW MOXKHO ObUTO OBl 00mIAaThCS W 00CYXJIaTh pabouyue Bompockl. [lomHOIEHHBINT 00MEH
uHpopMaLueil O4eHb BakeH — OH JEP:KHUT Jrojell B ToHyce. HeoOX0MMMO TaKkKe yCTpauBaTh
peryisipHbIe BCTPEUYM JUIsl yNaJCHHBIX COTPYIHUKOB. Ha 3Tux coOpaHHSX CTaBSTCS HOBBIC
3ajauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH JAEISATCS APYr C JAPYrOM MHEHUSMU U PEIIaloT
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npobnembl. Takue BCTpEYM IO3BOJIAIOT [BHMIAThCA BIEPEN C y4E€TOM BCEX YTOYHEHUH U
3aMe4aHuil. B-TpeTbuxX, pyKOBOOUTENb HOJDKEH CO3[aTh TPaMOTHYK) CHUCTEMY MOTHBALIUH.
Hanpumep, cranmapTHbI HpeMHUaNbHBIA IMAaKeT MOXKHO JONOJIHUTH Oonycamu. He wMenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT HpPHU3bl U MOYeTHble 3BaHUA. CKaxkeM, Ha 00IIeM cOOpaHHUH
MOXHO HArpajiuTh JIYYIIUX COTPYAHUKOB, MPHUAYMaB IIyTJIMBbIE HOMHUHALMHU: «CAMbIH
JTOMAIITHHUIY, «CaMBbIi YIAANEHHBIN, «CaMBbIil OT3BIBYMBBHINY W T.II. IIpunercs Takxe BBECTH
cucremy TpadoB: IIOAM JOJDKHBI IOHMMAaTh, YTO HAapyIIEHHE YCIOBHMHM KOHTPAaKTa —
MIOJIO’KHUM, CPBIB CPOKOB — HEU30EKHO YAApUT M0 UX KapMmany. U mocnenHee: 4ToObl N30€KaTh
HEINPUATHOCTEH, HEOOXOMUMO BBICTPOUTH YETKYI) CHCTEMY KOHTPOIS. 3BOHHTH M IIPOBEPSTH,
JIOMa COTPYIHHK WM HET, OECCMBICICHHO: OH BEIb MOXKET U Oe3aeiabHuuath. C Moeil TOYKH
3peHusl, OCHOBHOM IIOKa3aredb >(PPEKTHBHOCTU 1000 paboThl (HE BaXHO, OPHUCHOM MM

HAJOMHOM) — 3TO pe3yibTaT. Ecim 3amaua BBIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJHYIO CUITY.
V Hac B KOMIIAHMH «IOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOW mnomutuku. C

OpraHu3anyel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa cOTPy JHUKH
HEJI0yMEBAJIU: OHU e IPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €cClii y4decTh, YTO Hallla KOMIAaHUS — MEXAyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTsIX cBera. [lo3ToMy HpUXOAWUTCS JenaTh IMONPaBKU Ha
BpEMsI: KOT/Ia OJTHH 00CYy>KIal0T paboune BOIPOCHI C a3MAaTCKUMU KOJUIETaMU, IPyTUe €lle CIAT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amajgoM. PasHuua Mexnay AOMAIlHUM W TPaJULMOHHBIM O(pHCOM
HUBEIIMPYETCS, IIOTOMY YTO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTblE CUTYalMH, HO Mbl CIPABISIEMCS C HUMH IpH
IOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMH OW3HEC-TIPOLIECC B  MEJbYANIINX
JeTaJsIX ¥ MPOBEPSs POMEXKYTOUHBIE PE3yJIbTAThl JEATEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P(MEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aoau Mb0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTATOB, JUOO MPOAOIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOTUTCS PacCTaBaThCs: MPH MepeBojie B opuc oHM Bce
pPaBHO HE CTAaHYT TPyAUThCs Jjydmie. Pabora Ha JOMy — 3TO CcBOeoOpa3Has IMpoBEpKa Ha
3(pPEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTh. [loTOMy uTO, Haxolsich B oduce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBApPHUIIIEH, a IoMa — HET: TaM HY)KHO BKJIBIBATh W BBITIOIHSTH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, CIlly)Kallue KOTOpPHIX pPAabOTAOT JOMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTh 3THUX JIEHEr MOYKHO MOTPAaTHTh Ha MOOIIPEHUE COTPYIHHKOB, H,
€CIIH JIFOJIU Y3HAIOT 00 3TOM, OHM HaBEPHSKA CTAHyT PabOTaTh JIyyIle.

Ejiena MeTJIMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIIaHuH «DeHnKc-PuiibM»

OTa HWCTOpUS O 4YEJIOBEKE, KOTOPBIM COBEpPHIAET MMITYyJIbCUBHBIE NOCTynku. CHadana
OprnoBa xgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeENIb3sT — 3]1€Ch
IIPOTUBONOKAa3aHbl pe3kue nBrxkeHus. [loatomy ceifuac, s 1ymaro, TeporMHe HYKHO B3STh TaliM-
ayT ¥ BCEe IIPOAHAIM3UPOBaTh. B mepByro odepenb el CleqyeT «pacCOpTUPOBAThY COTPYIHUKOB
— pa3fenuTh UX Ha TeX, KTO XOo4deT paboTarh JoMa, U TeX, KoMy ynobHee B oduce. Jlroau,
BbIOpaBIIME TMEPBHI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT YyKazaHbl HX
00513aHHOCTH U CPOKH BBINIOJIHEHMSI BCEX 3TamoB paboT. Takux mporpaMMHUCTOB Ha/l0 OYEHb
IPaMOTHO «3aMOTHBUPOBATEY. JIMYHO MHE KaKETCs, 9TO IYUYIIHI CTUMYJ — MaTepHaabHbI. U
elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXKIy COTPYJIHUKAMH, KOTOpbIe OYyHyT
TPYIUTHCS B orce U 1oma.

BooOmie s cumraro, uTO MAes pa3peluTh MporpaMMHUcTaM paboTaTh Ha JIOMY — OYEHb
npaBwibHadA. J[e0 B TOM, YTO €CTh JIFOJM, KOTOPbIM HE 003aTeNbHO MOCTOSHHO HAaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, APAMaTyprH,
nucateny ¥ T.1. OHM IPOCTO HE HPHCIIOCOONIEHBI K 0(QUCHOM padoTe, UM HyKHBI KOM(DOPTHBIE
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ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IIPHE3KaThb B OQHC, TO HAM MPUIIOCH Obl
K@XIOMY BBIIETUTH OTAEIbHBIN KAOWHET U XOIUTh BOKPYT HUX HA IIBIITOYKAX.

B To ke Bpems s yOexzaeHa, 4TO JaJleko HE Bce CIOCOOHBI paboTtarth BHE oduca. Ecth
Takue, KTo pa3danTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpelOTOUUTHCS — BOT
s, HalpuMep, HE B COCTOSHUHU paboTaTh JoMa: MEHs Bce OTBieKaeT. K cokaneHuto, Hemlb3s,
B3IVISIHYB Ha YEJIOBEKA, Cpa3zy ONPEIENUTb, K KAKOMY THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH
«omanraeMy». [loaToMy mpuxoauTcs 1eHCTBOBAaTh METOIOM IIPOO U OMIMOOK.

I[To cBoemMy ombITYy MOI'y cKa3aTbh: 4TOOBI HaJaJUTh yIAJIEHHYIO paboTy, HYKHO CII€I0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IUMO MTPOAYyMaTh 3IeMEHTH MoTUBaIu. Kak s yxe
cKasana, JYYIIMH CTUMYJ — O5TO JEHbIW. YeNOBEK JOJDKEH MOHMMATh: YeM OBICTPEE OH
BBINOJIHUT 3a/1aHUE, TeM ObICTpee MOMyUuT 3apiuiaTy. Ha Hammx coTpyAHUKOB JAEHCTBYET elle U
TBOpYECKAas MOTHBAIMS — YEM PaHbIIE OHM HAIMIIYT CLIEHAPUH, TEM OBICTPEE YBUIAT €T0O
BOILIOLIEHHUE Ha IKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyAHUKamMu. W 3mech
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYeHbI BCE CPOKH, YKa3aHbl CyMMBI
BO3HarpaxaeHus u mrpagos. biarogaps 3ToMy 10KyMEHTY HaIllM aBTOPBI 3HAIOT, KaKue MOTepU
OHU TIOHECYT, €CJIM COpPBYT YCTAaHOBICHHbIE cpoku. Ho noroBop — »3T0 eme He Bce.
Cyl1LeCTBEeHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M odeHb BakHO, YTOObI OHM HE ObLIN
nepOepaMu M JCMCTBOBAJM METOJOM KHyTa W MpSHUKAa — C TIpeoOJialaHueM TMpSHHKA,
0e3yCIoBHO. Y HAC B KOMIIAHUH €CTh €IIE OJUH «KOHTPOIMPYIOMIUH OPraH» — 3TO PEIAKTOPEL
Onu paboTaroT B odpuce U NOJAECPKUBAIOT OCTOSHHYIO CBSI3b C aBTOpamMu. Eciin 4T0-TO HaeT He
TaKk, OHM TYT K€ 3TO 3aMEYal0T M pEIIaloT, Kak JeHCcTBOBaTh Aaibine. Kpome TOro, oHM
IIOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpobjieMaMM, NPEAOCTABIAIOT MM HE00XOIUMBbIE
MaTepualsl ¥ T.1. — B O0IIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOAICPIKKY.

W B-TpeTbux, cieyeT TIATEIbHO MOJXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsIieM MM KOTO HaM
PEKOMEHI0BAJIN HaJIeKHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJa)k€HA Takas CUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpesesny, pykoBoaureb neHTpa paspadorok Google

Curyarmus B «MI10-codt» cnoxunack HENmpocTasi, 1 COPAaBUTHCS CO BCEMM IpobiieMaMu
ensa ju ymacres. M Bce ke MONMpoOyeM pasfieuTh 3aadud, KOTOphlE CToAT nepen Wpuuon
[TeTpOBHOM, HAa TPH TPYINIbLI U MOHAThb, KAK MX MOKHO PEIIMThH. IlepBas — KpaTKOCPOYHbIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyrna». Bropas — cpeaHecpouHsble: NpUayMaTh, Kak
HOCTYIIUTh C JIIOJIbMHU, KOTOPblEe HE XOTAT paboTarh. TpeTbss — IOJITOCPOUHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 00s3aTENIbCTBA 110 OTHOIIEHUIO K KOMaHJ€ U KOMIIaHUM B
L(EJIOM.

Ceiiuac Ha Mecte punsl [lerpoBHbl g Obl onepiachk Ha npenanHoro Cepres I'poMkuHa.
EMy MOXXHO NOpY4YHTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaHIy U3 INPOrpaMMHCTOB
«T1O-codT». ABTOopuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCETO
OKa)XETCAd HECpPaBHEHHO BbIlle, 4eMm aBTopureT Huxonas BupanoBa. BcrynuB B HOByO
JOJIKHOCTh, OH JOJDKEH OyAeT Mpexkae BCero HalaguTh B3aUMOJEHCTBHE MEXIy JIOAbMH,
OTOMY 4YTO ycCIeX pa3padOTKU BO MHOI'OM 3aBHCUT MMEHHO OT CIaXEHHOCTH KoMaHubl. U,
KOHEYHO, S CYUTAI0, YTO JYUIIMX COTPYAHMKOB HY>KHO IpPeMUpOBaTh. Eciau mpoekT okaxkeTrcs
yIa4HbIM, TaKMe pacxojbl OyayT ompasaanbl. Eciu ser, To y Mpunsl [letpoBHBI B 11000M
Clly4ae BOBHUKHYT CEpbe3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOTJIM pabOTaTh JOMa, HEOOXOIUMO HAUTH CIOCOO M3MEPATh UX
s ¢pexktuBHOCTS. Hampumep, NHMCTAaHIIMOHHBIX MPOJAXHUKOB OILIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOJAEPKKE — 0 KOJIMUYECTBY PEILIEHHBIX
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npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B MX TPYIOBBIX JOTOBOpAX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAa0OThI M TEPEYMCICHBI OCHOBHBIE PE3YyJbTAaThl, KOTOPBIX
HyHO JOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [leTpoBHeE cieoBano 6bI BHECTH
9TOT MYHKT B KOHTPAKThl JI0 TOTO, KaK paclmyckaThb BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHHUKAM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM IIOMOXET OSKCHEPT II0 KaJPOBOM MONMTHKE. I Jymaro, B HTOre
OOJIBIIMHCTBO MMPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEero, HailayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMH JIOABMH OyJIET CIOKHO, TOITOMY HX
MPUJIETCS MTOCTETIEHHO BBIBOJIUTH M3 KoMmaHiabl. KoHeuHo, mpu TakoM moaxojae armocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCS. — HO JIMIIb Ha BPEMSI.

CraB Ir1aBoil KOJUIEKTHBA Pa3padOTUYMKOB U TECTEPOB, ['POMKMH [OJKEH IIPUHATH YYacTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTHBAIlMM. Ba)KHO MOHMMATh, YTO MOTUBALUSA — 3TO HE TOJIBKO
nenbru. OTIMYHBIA cTUMYT 11 9P (EKTUBHOM pabOThl — APYKETIO0HAs ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JIroaM JOOJDKHBI  YYHTBCS Jpyr y  Jpyra, IOCTOSHHO
COBEpIICHCTBOBATHCSA, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOLIEHUS. OueHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, YTO OHA pa3BHBaja TOJBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsiem cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOAU 3TO
nenstT. Kpome Toro, Hamm coTpyaHUKH OQUIIHATIBLHO MOTYT TpaTtuTh 20% pabodero BpeMeH! Ha
MPOEKTHI, He UMEIONINEe OTHOUICHHS K MX TEKYIIUM 3aJaHHs M. DTO MOMOTaeT MOJAEpP>KUBATh
TBOpPUYECKMI HACTPOM M JEPKMT Jojged B ToHyce. M, Kak NOKa3blBAET NMPAKTHKA, U3 TAKHX
MIPOEKTOB POKIAIOTCS OUYE€Hb MHTEPECHBIE U MOJIE3HBIE MPOIYKTHI, & Y COTPYIHUKOB MOSBIISETCS
BO3MOYXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyONSTh CBOM 3HAHUS M MOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHHUMAaHHE Ha MOJOOHBIE CIOCOOBI
MOTHBAIUH.

Ouer IlpycoB, nupeKTop AenapTaMeHTa 1o padorte ¢ nepconajiom «JIunacopr»

S nymaro, uTo HajoMHas paboTa ObIBaeT MOJE3HA, a TBOPUECKHM JIIOJSIM YacTo JaxKe
HeoOxoauma. Ho opranusoBsiBath ee Hy>kHO ¢ ymMoM. Co3/1aBasi HOBYIO CUCTEMY, HaJl0 CHaJasa
MPOTECTUPOBATH €€ Ha HEOOIBIIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEYeT OTHPABISATh
[0 JOMaM He BCEX Cpasy, a JUIIb HEOOJbIIYI0 YaCTh COTPYIHUKOB, JKEJIATEIbHO MaKCUMAaJIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHy0. M Ha 3TOM «mmiioTe» oOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BapUaHThI B3aUMOJENHCTBHE JIIOIEH U IPEIYCMOTPETh BCE PHCKH.

Ha MoH B3IJIAM, OMMH M3 BaXKHEUIIMX BOIPOCOB, KOTOPHIM OpioBa 000IIa BHUMAHUEM,
— Cc1oco0 CBSA3M MEXy yAaJeHHbIMU coTpyaHuKamu. Jlroau, paboTatomue noma, 00s3aTebHO
JOJKHBI O0MIATbC W KOOPAMHUPOBATH CBOM JeicTBUSA. Ho ogHO 1eno, koraa Thl CHAMIIG 32
COCEIHMM CTOJIOM W TOBOpHMIIL: «Bacsi cnemail’ To-to, IleTst cienail TO-To», W APYroe, Koraa
JIOJIM HAXOATCS JIAJIEKO APYT OT APYra, — TYT y’Ke Hy’KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
opuce B KaXIOM TMOJAPA3JCICHUN HANaXXEHbl OMpEJElCeHHbIE CBS3M — (QOpPMaNbHBIE U
HedopMasbHble, — KOTOpbIE CIOCOOCTBYIOT B3aMMOJCHCTBHIO COTpPYIHHKOB. PasopBaTh 3Tu
CBSI3M TPH TIEPEX0/Ie Ha HAIOMHYIO padOTy O4YEHb JIETKO. M 4TOOBI BOCCTAHOBHUTH UX, HYKHO KaK
MUHUMYM CO3/7aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTh HH(POPMAIIHIO O CBOMX 33]1a4ax,
KOPPEKTUPOBATh CTaTyC WX BBIMOJHEHHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pyKoBomHTENEH U COTpYAHHMKOB. Hanpumep, HukosnaW He 3HaeT, Ha YTO YXOAAT JEHBIU €O
OTJIeNa, U HE BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a BEIb OH YIPAaBIsAET MPOIECCaMH U OT
Hero MHoOroe 3aBucut. U ecim OpiioBa GOpeTcs 3a MOKa3aTesn, €M CIEAyeT BOBJIEYb B OOPLOY
BCEX PYKOBOAMTENEHM, a JUIi DTOTO WX HYXKHO 3aMHTepecoBaTh. UTO KacaerTcs pPsIOBBIX
COTPYJIHUKOB, TO C MEPEX00M Ha JIUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHUBAILlUU TOXKE JI0JDKHA
u3MeHuTbes. Ecim B oduce OHM  OpueHTHpOBalIMCh Ha TMpoIEcC, TO JIOMa ClEIyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3yibTaTe. HbIMH cioBamu, caenan padoTy — MOITydHI
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OoHyc, He caenanl — He noiyuywi. Eme mydimie cBsi3aTh MOOUIPEHHWE CO CPOKaMHU CAAYu
npoekToB. Ecin moau Haunensarcs Ha JOCTUXKEHHE €IMHOTO pe3yJibTaTa, OHU HMOMMYT, 4TO
omnoOKa J1I000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsX MOApa3IeieHUs], TPOEKTa U KOMIIaHHUH.

[To cBOeMy OmBITY 5 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYyJAa JoMa M B ouce — pas3Hasi.
Jloma MHOro oTBIEKawIUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
NOJOJIbINE, TO YaiKy MOIbeT, TO B MarasuH cOeraer. [loaTtomy Xopomo Obl KOHTPOJIMPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUHBIX CTaausX. B Hieane KOHTPOJIb JOKEH OCYLIECTBISTH HE
TOJIbKO PYKOBOJIMUTENb, HO M 3aKa3uMK. ECIM OH clieAuT 3a XOJ0M paboT Ha BCEX dTamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HTOTe MOJIYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ob1 s moctymwt B 3Toii cutyanuu? S By nBa BapuaHTa. [lepBblii — J0CTaTOYHO
paJuKalIbHBII — BEPHYTh BCEX MPOrPAMMHUCTOB B O(MC M HAYaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MUJIOTHBIM NMPOEKT U Ha HEM «O0OKaTaTb» CXEMbl B3aUMOJICHCTBUS M MOTHBALlUU
JIMCTAHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe KaxkeTcsi, Oojiee peaabHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiIKe pa3padaThiBaTh W BHEAPSITH HOBBIC MPUHIUIIBI, MOAXOMISIINE I JAUCTAHIIMOHHOU
pabotel. K sromy mporeccy si Obl 00A3aTelNbHO IPUBIEK NPOBEPEHHBIX IIOAEH M3 YHCIa
nporpaMMucToB U TectepoB. Ecinm OpiioBa mpuciymiaercs K MX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY yAAJIEHHONU pabOThI.

Bonpocui:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTens komnanuu Upuny Opiioy?

2. CKOJIBKO JIET OHA pyKOBOAMT KommaHueii? Crana i OHa JIUIEpOM B CBOCH OTpacin?

3. Kak OpnoBa npuHuMana ynpaBjieHUE€CKUE PeleHus?

4. B ueM mposBIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTD?

5. Kak npunumanocs OpiioBoil pelieHHe O Mepexojie COTPYAHUKOB Ha «JIOMAalIHUH
oducy?

6. UTo HyXHO OBIJIO IPEANPHUHITH PYKOBOJCTBY, UTOOBI IEPEXO/1 HA TOMAITHUHI 0puC ObLI
yCHEUHbIM?

7. Kakue mpocueTsl ObUIM JOMYLIEHbI B PEIICHUSX MO MOTHUBALMM U CTUMYJIUPOBAHHIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cucrema orutatsl Oblia pa3paboTtana? beuta n mpojgyMaHa 3Ta cucTeéMa OIIaThl
1 00CyX/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHUKM UMEIOT BO3MOKHOCTh paboTath ynaneHHo? O6cyXaanoch 1 3TO C
HUMU?

9. beula 7m pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
JeSITeTbHOCTBIO YIATCHHBIX coTpyaHHKOB? Kak BooOmIe ocymiecTBisuiach (yHKIUS KOHTPOJIS
BBITIOJIHEHUS 3a/JaHH?

10. Cuwmraere nu Bwl, uTo pabora Ha IOoMy SBISETCS TMPOBEPKOH HAa A((PEKTUBHOCTH,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTH?

11. Yro Bsl moxere npemioxutb OpnoBoit? Kak «BbIpylIHMBaTh» M3 CIOXKHUBLIEHCS
CUTYyallM U KaKue pelieHus ciaeayeT NpUuHsITh?

3aganme 2. Ilo pesymbraTam pa3dopa KeHC-CUTyalluM COCTaBbTE€ JOJDKHOCTHYIO
MHCTPYKLHIO JUISl COTPYAHUKA T10 33JJaHUIO MPEo1aBaTesl.

3aganue 3 AHaau3 mpakTuueckoii curyauun: «He TpaHKupbTe Ye0BeKO-4aChl HA
coBelanus»?

12 Maitkn MoukuHC — naptHep otaencHus Bain B Can-®paHuucko, BO3MIABISIOMMN noapasaencane CeBepHON u
HOxHoit Amepuku o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
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BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HHCTPYKLMH IO  YIPABICHHIO
KaluTajaoM, TpeOyroT yOennTelbHOro 000CHOBAHUS JUIsl JTFOOBIX MHBECTHLIMH, YCTaHABIMBAIOT
MOpPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSKATHCS CPEACTBAMU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpYIHHKOB pacxoayercs 0e3 orpaHuveHuil. 3BOHKHM, IEpErucKa,
BCTPEYH, TeJICKOH(EPEHLINN CheAAI0T IO HECKOJIbKY YacOB B JI€Hb.

VY KaXI0ro ympasjieHILla, HO KOMIIAHUHM 10 CYTH HHKAaK HE PETyJIUpPYIOT UX OOIIEHHE.
BonpmMHCTBO OpraHu3anuii BooOIle HE OTCIEKHMBAIOT, HA 4YTO YXOIUT BpeMs, M IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKy, HEHY)KHBIC
BUJCOKOH(EpEeHIMN U MmycThle coOpaHus. Bee 3To mpsiMoil yOBITOK: 4Yachl, IPOBEAECHHBIE Ha
COBEIIAHMHU Y HaYaJIbHUKA, OTHATHI y KIMeHTOB. LlITaTel pa3mayTsl, OI0poKparTus 1BeTeT, pabora
3ameanseTcd, 10xo/pl najarT. COTpyAHUKH Bce 00Jblle BpEMEHU MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OObIYHO HalpaBJIeH Ha JieiicTBUs camoro uenoBeka. Koyuu yuwar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpenucKe, HEe MOCEeIaTh BCE COOpaHWs TOAPSAN U TaK jaajee.
LleHHble peKOMEHIALNH, HO, YBbI, CJI€I0BaTh UM ObIBAeT TPYAHO: 3aBEJACHHBIM B OpraHU3alluu
MOPS/IOK 3aTSATHBACT, HA YEJIOBEKa CHITUIIOTCS MHCbMa, COOOIICHUS, TPUTTIAICHUST HAa BCTPEYH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIeTH, a TO U Ooisbiioit 6oce. Ecnu s
Ballleil KOMITAaHUK padoTa 3aKII0YACTCS B HEMPEPHIBHOM OOIICHWH, TO BBIOOpA MPAKTHUYECKH HE
ocCTaeTcs: IUIBIBUTE Ha JIPYTYI0 CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopbie cOBpeMEHHO MBICIISIINE KOMITAHUU PEIIATEIBHO CMEHIIIU TTOAXO0/]: OHU XOTHIT,
4TOOBI PYKOBOAMUTENN LEHWIU APAroleHHbIH pecypc BpeMEHH M OepekHO UM PacHOpsHKAINCh.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb JK€ TINATEIIbHO, Kak ()MHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PACXOJbl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJUTEINEH B COTPYIHUKOB, CTUMYJUPOBAIN HHHOBAIIMY U B PE3yJIbTaTe YCKOPUIIH POCT.

B ynciax: Kak OpraHu3aluu TepsiloT Bpems

Ouau I'poys, ObiBIIMIT renaupekTop Intel, roBopui: «Bbl xe He nomycTuTe, YTOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBINUICHHO. B kaneHmaps
IPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcss 4YeTKo clulaHupoBarh. Camu
cO0O0M TOSIBIISIIOTCSI HHUITMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpnHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXIe MPUXOAnUIoch Tonbko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTue IPUII0KEHHUS TIOMOTal0T COCTaBUTh PACIUCAHUE, ONTOBECTUTh COTPYTHUKOB U OTCIIEIUTD,
KaK T€ PacXoAyIOT 00IIee BpeMsi OpraHU3aIiH, TO €CTh €€ Pecypchl. MOKHO BBIICHUTbH, CKOJIIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSAI] U B T'0Jl, U C KAKMMHU LIEJISIMHU, KaKUe OTJIENIbl M KaKkue
JOJDKHOCTH Ha HUX MPENICTABIICHBI. DTH MPHIIOKEHHSI BBISBIISIIOT JJAJKE OIPE/IEIICHHBIE TTATTEPHBI
B OpraHU3alliy, HAIPUMED, NapajiebHyI0 00paboTKy JaHHBIX J0, IOCJIE U BO BpeMsl cCOOpaHuUs.
Pazymeercsi, xommanusi o0si3aHAa TapaHTUPOBATh COTPYAHHWKAM IPHBATHOCTH IEPEIUCKU U
OOIIeHUs: KOMY MPUATHO OLIYIIAaTh MOCTOSAHHBIA MpUcMOTp bombioro Opata! Tem He menee
uH(popmaIroo, KoTopas JaeT OOIIyI KapTHHKY pacrpeseseHus OrpKeTa BpeMeHH, coOrupaTh
HAJIo.

Henasno Bain & Company mpoBena uccieoBanue OrookeTa BpeMEeHHU B 17 KpyHmHBIX
KOpIopanusx, IpUMEHUB aHaIuTH4Yeckue nHCTpyMeHTsl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JIUPEKTOPOB).

Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTesps oTnena
texHosoruit Bain mo Cesepnoii u FOxHo#t AMepuke, napTaep otaenenus B Can-Opanrmmcko. ['peropn Kaiimm —
[apTHEP OT/IENA TeXHOJI0rui u oprerparerun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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N BoT HamM riiaBHbIe HA0JIIOACHHS.

IlynamMu 5JEKTPOHHOM NEpPEeNnUCKH. JEKTPOHHBIE KOMMYHHKAIIMM, pPAacChlUIKa H
NepenucKa, Pe3Ko MOJICIICBEB, 3alOJIOHIIN padoduee MPOCTPAaHCTBO. MHOTHE PYKOBOAUTEIN
nony4aroT 1o 200 nmucem B geHb — Oosnee 30 ThICAY B rojJ, a paclpoOCTpPaHEHHE CHCTEMBI
OBICTPBIX COOOIIECHU M KPayJACOPCHHTOBBIX MPHJIOKEHUH yCyryOomwim mpoosiemMy (CM. Bpe3Ky
«O6opoTHas cropona 3akoHa Metkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C AJIEKTPOHHBIMU
MIOCJIAHUSIMU 3aiMET Y PYKOBOJHTENS 0oJiee OTHOTO paboUero THS B HEIECIIO.

30 TbiC.
25ThiC. |
O6opoTHaA CTOPOHa
3akoHa MeTkanda
3arkon Merxanda rnacuT, «ro
ULEHHOCT TRNEKOMMYHUKBLIOH-
HO#i CETM BOSPACTSET MO 3KeMO-
wenTe. B 1070-e rogel rasHeim
cpepcTeoM cenan Gein Tenedon,
pexe — Tenexc wnn Tenerpad.
B cpagHem y pykosoauTenn
© roR NpoucKoRNo He Gones
THICRHM KOHTAKTOB (He CHMTaR -
BHyTPEHHIX).
C nonenenmem Hoswx TexHo-
OFHit KONMYECTBO COOBLEHMI
peaxo yeenuunnoce. Mo Hawum Lol
NOACHETaM, PyKOBORWTENL
nonyHaer caituac go 30 THCRY
coobuennii & rop. W em esiwe
&ro ypoBeHs, Tem Gonkiue epe-
MEHI 6r0 NOAMMHEHHIE TPATRT
Ha NpouExyBaHYe 1 0BpaBOTKY
Co0BLLBHMIA W OpraHMIaLMIC
MEPONPHATHIA. aTBiC,
1ThiC.
TNPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B oA

1970¢ 1980 19908 20006 2010¢

Joarue BcTpeuM. PykoBoauTenu BBIHYXKJIEHbI y4acTBOBaTh BO BCE OOJIBIIEM 4YHCIIE
MeponpusaTuid. OT4acTH NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YHNPOCTWI ydactue. B
CpPEeIHEM TON-MEHEKEepPhl TpaTAT Oojee NBYX pabouux JHEW B HEAEN0 Ha KoH(depeHIUHu ¢
ydacTHeM TpeX MM 0ojiee COTPYIHHUKOB; B 1esoM 15% BpeMeHu opraHu3alMy pacxolyeTcs Ha
T MEPONpUSTHUS, U A0S 3Ta HeykiIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Oddext
pacxXoIAIuXcs KPYroBy).

OrpanuyeHHblii Kpyr o0menusi. Bctped 3a nocnenHue aBa JecsATUIETUS CTalo OOJbILE,
HO yuiib B 20% W3 HUX Y4acTBYIOT NPEACTABUTENH JIPYIMX KOMIAHUN MIM XOTS OBl JAPYrHX
GyHKIMOHAIBHBIX Ccoyk0. W nmaxke ecnu coBelIaHUS BBIXOAAT 3a TpaHMIBl OTHAENAa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJIM, a MOBECTKAa COCTABJICHA HEKOPPEKTHO: MPOMCXOIUT OOMEH
uHpopMalneli, a He oOCyXJeHue M TOUCK aibTepHaTuB. llo Oombiieil yacTu Bce 3TH
MEPONPUSITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Tak:ke OTMETUIIH, YTO JIFOJM CTaJIU 4acTO OTBJIEKAThCs Ha coOpaHusax. B OonbmmHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3y4ajid, YYACTHUKH TO U JI€JI0 NMOCBUIAIN WU YUTAIH JIEKTPOHHBIE
nuchMa MpSMO Ha coBewlaHusXx. B ogHoi kommanuu 22% mpolieHTa MPUCYTCTBYIOIIMX B
CpPEIHEM MOCBUIANIM 10 MUCbMY KaXAble IeCATh MUHYT. boiee TOro, pykoBoAUTEIN MOCTOSIHHO
3alKCHIBAIOTCS Ha JIBa OJHOBPEMEHHBIX MEPOIpPHUATHS, a B MOCIEIHUNA MOMEHT pEelIaloT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTuTh. [lapamnenbHas o0paboTka uHpOpMaLMKM MU ABOHHOE
OpoHupoBaHWE  CHIKAIOT JP(EKTUBHOCTH COOpaHWi, W  OpraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIILHBIE MEPONPUATHS, 4TOOBI BCe-TaKU JOOUTHCS pe3yibTara. Ha MOMOMTHUTETbHBIX
BCTpEUYaxX y4aCTHUKH elle OO0JIbIIe OTBICKAIOTCS U TaK Jajee 10 OECKOHEUHOCTH.

HepnocraTtok kKoHTpOJA. B OonbIIMHCTBE KOMIAHUHA BpeMs KOJIJICKTHBA HE OLEHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPELIMs MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
CeKpeTapb pPacchUIaeT NMPUTJAIICHHUS WM, OTHICKaB OKHO B rpauKe KOJUIEKTHBA, MOMPOCTY
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W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHMB KaKyi-TO TpPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeJ1, MPOCST MPOAHATM3UPOBATh CUTYALMIO U MPEJIOKUTh Mephl 1o pemienuto. Kak mpasuio,
HUKTO HE YYHTBHIBAET 3aTpaT BPEMEHHU U YK TeM OoJjiee HE MPOCUT pa3pelieHUs] Ha MPOBEICHUE
BCTpEYH.

Huutoxublii BbIXoa. B HenaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwm Oonee
MOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBUIM, Kak «HEed(pPEeKTUBHBIE» WIH «KpaiiHe
HeadpexTuBHBIC». TeM HE MEHee OpraHU3aIMK PEIKO OIEHUBAIOT MIPOYKTUBHOCTh COBEIAHUH,
HE TOBOPSI Y O HaKa3aHUAX 3a OECIOJE3HbIC COOpaHWs WM HArpajax 3a JeHCTBUTEIBHO
LIEHHBIE.

TpynHo mojacuMTaTh, KaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXXHO ObLIO OBl cOepedb.
Hamu naHHBIE yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHMM MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX paOOYUX YaCOB, €CJIM BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

{UE KOHKPETHKA * CTAHZAPTH3UPOBATL NpoUEce
NPUHATUA POLIBHUA,

TaM-MEHEIKMEHT HE NOMOMET Hekotopuie KoMnaHuu npolyoT Hosust NOAXoA onMpaercR * YCTAHOBHTL EAUHLIA PACNOPAAOK
PYKOBOAHTENAM, ECNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLKNOS! coBpanme:
8 NPOTHBOPEYHE C OOBIMAAMK BPEMA KK AParoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMMECTBEHHbIE Napa-
¥ TPeOOBAHHAMH OPraHHaaUMm. W BT CIOHET BPEMEHH CTONL HCXORA W3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPeMeHHOR
e AUCUHNAKHMPOBAHHO, HaK * COCTaBNATL GIOPHET BPEMEHH Harpy3« Ka OPraHusaumwo,
U QHHAHCOBLIA. C Hyns;
* npopadatuBats OusRec-nNan 3™ CTpaTertu NOMONYT KOMNa-
AMA MOGOro NPOSKTa; HHUAM OTPaAHTL PYKOBOAUTENEA
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYLIeHUA Ha KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HUTE PACKOAL! M NOBLHICHTL
32 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

Hekortopbie xoMmaHuM Bcepbe3 B3sUIUCh 3a pelieHHe 3ToM mpobieMbl. OHU COCTaBUIIU
ouuuanbHBIA OIOKET BPEMEHM U paclopsiKaloTcs UM Kak LIEHHBIM DPECypcoM, Orpaxjas
pyKoOBOJUTENEH OT MOKYIIEHUI Ha UX BpeMsl, T0OMBasCh MPOJYKTUBHOCTU COOpaHUN U JIPYTHX
¢dopm cBsa3u. Ha ux npumepe Mbl BHISIBUIN BOCEMbB TOJIE3HBIX CTPATETHl.

Crporo orOupaiiTe Bompochbl moBecTKH BcTpeuM. [IpusHak HacTosiero nuuepa —
YMEHHUE BBbIIENATh NMPUOPUTET. BakHO, 4TOOBI COTPYIHUKH YETKO MPEACTAaBIsIM cebe, Ha UTo
HY’)KHO TpaTUThb BpeMs B INEPBYKD OYEpeAb, a YTO MOXKHO OTJOXKHTh HIM BOBCE
IIPOUTHOPUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJI€HUs BpeMeHeM ¢ MOKOHHbIM CtuBoM J[>ko6coMm.
A cekpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3aLMKJIEH Ha OJHOM Lenu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Ky/la-HUOYAb Ha KYpOPT U MPOCHI MX COCTaBUTH CIIHCOK
U3 JIeCATH MPUOPUTETHBIX 3aa4y Ha CIeAyrouil roa. Bee yuacTHUKM OTYasiHHO GOPOJIKCH 32 TO,
4yTOOBl B MIOPT-THCT Bouuwiu ux uaed. Ho J[xobc Opan Mapkep M BbIUEPKHBAJ CEMb HUKHUX
nyHKTOB. «HaM mox cuity TOIbKO Tpu», — MOSICHAI OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a 4TO
KOMIIaHUs Oepercs, a 4eM 3aHuMaThes He ctaHeT. Tak J[koOc oTceKan «1ym» U cTpaTerndecku
UCIIOJIB30BaJl CaMbIX CWJIBHBIX COTPYAHHUKOB, HE OTHHMMAas y HUX BpeMs HANpacHo. TeMIibl
WHHOBAIMM B KOMIIAHUH JAJIEKO IMPEBOCXOIIINA CPEHUE M0 OTpaciu, U B urore Apple 6sicTpo
c/ernanach OJIHOM U3 Gorarefinx B MUpe KOMITaHUH.

CocraBbTe 0I0KeT BpeMeHH «C HyJs». MHOrne KOMIaHUH COCTaBIISIFOT ONepaliiOHHBIH
U WHBECTULMOHHBIA OIO/PKET KaXIbli ToJl ¢ YUCTOTO JIMCTA, HE UCMOJIb3Yysd Kak OTIPaBHYIO
TOUKY OIOJDKET MCTeKlero roaa. Jlyumme KoMIaHUU Tak e COCTaBIISIIOT M OIOJIKET BPEMEHHU.
OHM «(pUHAHCHPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKAa3a OT YEro-TO, YTO YXkKe HaXOIUTCS
B ITyJIE€ MEPOIIPUATHIA.
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BossmeMm k npumepy, Ford Motor. Korna Anan Mymnannu B 2006 romy 3aHs1 JOHKHOCTD
TeHIUPEKTOpPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMITAHWU TPATHT HA BCTPEYH OYECHb MHOTO
BpeMeHH. HeBeposiTHO, HO eXEeMECSYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MPOBOAMIIN LIETYIO «HEENI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIalId MPOrpaMMy M UTOTH. DTH
ceccHH OOXOAMJIMCh KOMIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xonre 2006 roga Myinnanu oOpaTHIICS K KOMaHAE ¢ IPOCh00i olleHUTh 3 (HEKTUBHOCTH
PEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEsJl HEHYXKHbIE M COKpATHJ 3aTSHYThIe. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIC BCTpEUYW. XOTsS MeHekepoB Ford He mpocuiii HEMPEMEHHO OTKa3aThCs OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU MO OLICHKE
Ou3Hec--TIaHa.  Bpicmiee  pPyKOBOACTBO ~ KOMITAHWM — YETBIPE-TISITH  9acOB  0OCYXJaer
CTpaTeruyeckrue BOMPOCHl U MpOBepsieT pe3yibTarhl. [loBecTka IHS cTaHIapTHas, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nHakatanHomy, Omarogaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXObl — KakK pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTHI
MCKaJIU TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, W YIYUYIIHIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Boixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaKAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CYXEHO JIONTH J0 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
00Hapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIBbKO YJICHOB MCIIOJIHUTEIBHOTO COBeTa. IHUIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
O6e3omacHOCTH paboT win 3P(HEKTUBHOCTU AOOBIUU, OBLTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTATh COOTHOIIEHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

SAKYIKU

O1HO EXEHEAENLHOE cnl

b e I'IP%{EI‘

YACOB B 1o ﬂﬂleME
BCTPEM C YIEHAMM =B e
KA o o =
20 (1)1 y —— s

i PASBUTME

YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+

4YACOB B TOA

MPEBAPUTENLHLIE

COBELIAHWS

YACOB B TOA

300’000

YroObl COBIAAATH C «3IMHAEMHEH MpoekToB», ['onmbepr mpukasan cocTaBUTh Ou3HEC-
IIJTaHBI AJI1 BCEX p33pa6aTLIBaeMBIX N HaME€4YacMbIX MHUITUATUB. OTHBIHe, MMPEKAC 4EM 3aHATHCA
4eM-TO, PYKOBOJUTENIU MPOBEPSUIN IJIAaH U CUUTAIHM, CTOUT JIM OBYMHKA BBIACIKU. B Kaxkaom
IMMPOCKTE MPOCUYUTHIBAJIACH IMMPEATIIoJIaracMas BbIroa 1 BCEC pacxobl, BKIIFOYAA 3aTPaThbl BPDEMCHU,
U Ha KaXAblil Ha3HAyald OTBETCTBEHHOTO — TOIN-MEHE/KEpa, KOTOPBIA OTUYUTHIBAJIICS O XOJE
BBITTOJTHEHUS TIJI1aHA, & TAKXKE M0 OIOKETY.

OTU Mepbl TNPHUHECHM pe3yiabTaT. MHOTME MpOEeKThl, 3aTesIHHbIE elle JI0 MpUXoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLJIO yOenuTenbHOro OM3Hec-IUIaHa, a
KakMe-TO He MPOLLIM «3amuTy». Yepe3 Tpu Mecsma mopTdoiano HMHUIMATHB B Newmont
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COKpaTHWJICS Ha TpeTh. Tenepb KOMIaHMs IVIaBHBIM 00pa30M BKJIa/bIBajla BPeMs B MOBBIIICHUE
0e3omacHOCTH U 3((HEKTUBHOCTH padoT.

Ynpocture CTpyKTYpY opranu3anuu. Yem Oosiblie ypoBHEH OTAEISET FEHAUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0OTaeT ¢ KJIMEHTaMH, TE€M JOJIbIIe WAeT MH(OpManus U TeM
TpyAHEe NPUHUMATh pelieHue. Bece pykoBOOUTENM 3HAIOT 3TO, HO HE BCe JENAOT BbIBOIbL. U
eule: MHOTME HE IOHMMAOT, 4TO KaXKAbId JOIOJHUTEIBHBIM CylepBa3ep — 3TO JIMILIHUE
pacxofipl, JAJEKO IPEBOCXOASALIME CTOMMOCTh CaMOW INTATHOM equHMLBL. IIpoMexyTouHas
MHCTaHILMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLIEHUBATh, U KaX/10€ COOpaHUE MOPOXKIAET MHOKECTBO ceOe MOA0OHBIX. MBI BEIYMCIINIIH,
YTO B CPEIHEM IOSIBJIEHHE HOBOI'O MEHEIKEpa B OpraHM3alUM 100aBisgeT paboThl HA MOJTOpa
yejoBeka — ero craBka Iunoc emie 50% BpeMEHM OJHOIO M3 IMOJYMHEHHBIX, a KaXJbli
JIOTIOJTHUTEIIbHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy mis 2,6 uyenoBeka. MeHeKepoB U BHUIIE-
IPE3UJCHTOB CONPOBOXKIAET LEJbIH «KapaBaH» IOMOLIHMKOB, OT JMYHOI'O CEKperaps 10

PYKOBOAUTENSI KOMaHJbl — M 3TO emie Ooubiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiifercs eme OOUH PYKOBOAMUTENb».) PabOThl cTaHOBUTCS Bce Oolblle, a BPEMEHH — BCe
MEHBIIIE.

[lockonbKy JIMIIHKME YPOBHU aAMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIbHBIE MPSMBIE U
KOCBEHHBIC W3JICPKKH, TMOBBICHTH JI((OEKTHBHOCTHL PAOOTHI MOXKHO, YIPOCTHB CaMy
OpraHM3aIuio, pruueM HayaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yHuBEpCUTET B
bepkiin cTONKHYJCS C Cepbe3HBIMH (DMHAHCOBBIMU 3aTPYAHEHUSIMU: H3-3a HAKOMHUBIIETOCS
nedunura Orokera y Hero cpezanu $150 mutH. YToObl mpoduHAHCHPOBATH NESATEIBLHOCTD, HA
KOTOPOM JEPKUTCS peryTalus YHUBEPCUTETa KaKk ydyeOHOrO W Hay4YHOro IICHTpA,
aJIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPAaTHTh pacxoibl. JIeToM TOro xe rojma pekTop
yHuBepcutera PoOept bupreno mnpemioxkuna mporpamMmy  YIy4IICHHS — ONEpalMOHHOM
JIEATETbHOCTH KaJIpOBOW, (hMHAHCOBOMH, MH(OPMAIIMOHHOK-TEXHOIOTHUECKOMN u
aIMUHUCTPATUBHOM CITyk0 17151 Bcex 14 Komuiemke u cTa ¢ TMITHUM Kadeap YHUBEPCUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIH, YIPOCTWIH, CACNATH MEX(PaKyTbTETCKUMU. DTO
MO3BOJIUJIO yAAJIUTh COTHU HEHYXKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOJUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anus U ynpolneHHe cOeperiu yHuBepcureTy okono $120 muH B TOI.
bepkiin Hay4wiicst TpaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIe 3aTpPaThl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYTr JI0JeH, 00JajaroIux IpaBOM cO3bIBaTh coOpaHus. B pesyiabrate —
pelieHuss O TOM, KaK JOJTr0o MPOJJIUTCS 3acelaHHe, KOro MO03BaTh M Jaxe O0O0s3aHbl U
MpUTJIAlIEHHbIE TIPUCYTCTBOBATH JINYHO, 3a4acCTYI0 MPUHUMAIOT Ha HIDKHEM YPOBHE HMEpapXHH.
MeponpusiTus CTOSIT HEJIEIIEeBO, HO TUIAHUPYIOTCSI OECKOHTPOIIBHO.

K mnpumepy, pykoBOAMTENM KpPYIMHOTO TPOU3BOJACTBA HEJABHO OOHAPYXWIH, YTO
peryJspHbIe TIOTYyTOPayacoBbIE COBEIIAHMS MEHEIKEPOB CPETHEr0 3BeHa 00xoaaTcs Ooyee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEYH, MEHEKEPHI HE MOTJIH J1aTh
BpazyMurenbHoro oreera. «Hukro... moMmomuuk Toma pacchliaeT mpuUTianieHue, 1 KOMaHJa
coOupaercs». MHpIMU clioBamMH, CEKpeTapro MJIAJLIEro BUIIe-TIPE3UACHTA MO03BOJIEHO TPATUTh
$15 mutH Mo co6cTBEHHOMY yCMOTpeHHUI0. Eci Obl pedb 1uta 0 MPSAMBIX pacxojiaX, HUKTO Obl He
MO3BOJIWJT €MY PACTIOPAIUTHCS U 3HAYUTEIbHO MEHBIIIEH CYMMOM.

B apyroit mpou3BOACTBEHHONW KOMITAHUU, C KOTOPOH MBI HEAABHO MPOBOIWIH pPadoTy,
PYKOBOJICTBO HAIIIO JBa MPOCTBIX CIOCO0a COKPATUTh MaJONPOAYKTHBHBIE coOpaHus. Bo-
MEPBBIX, NPOJAOJKUTEIBHOCTh CPE3au € Yaca J0 MOoJydaca, a BO-BTOPBIX, OTPAHUYUIN YUCIO
YYaCTHHUKOB — He Oosiee ceMu. Ternepn, YTOOBI MPOBECTH BCTPEUY JUTMHHEE TIOTyTOPa YacOB HIIN
C ydacTueM Oojiee CeMHU 4YeNOBEK, HaJI0 ObLIO MONyYaTh pa3pelieHre PyKOBOIUTENS Ha JBa
YPOBHS BHIIIE. 3a TOJIT0/1a OFO/KET BPEMEHH COKPATUIIM: B JICHE)KHOM DKBHBAJICHTE BBIMTPHIIII
OBLJT paBeH 3apIuiaTe IBYXCOT COTPYIHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT
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g £ §§
g & &

WCMONHUTENbHbIA

CranaaprusupyiiTe npouecc NPUHATHA pemieHUss. Bo MHOrMX KOMIIaHUSAX NPOLIETYPHI
U TpaBa mpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIbIIE 00CYKIAA0T KTO M YTO JIOJDKEH peIlaTh,
YeM HEMOCPEACTBEHHO (OPMUPYIOT U BBIMOJIHAIOT pelIeHUs. B Takux ciydasx UMeeT CMBICIT
BBIPA0OTaTh €AMHBINA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
NPUHSITUS PEIICHUN U cOepeReT BpeMs sl IPYTUX Jell.

XopommM TMPUMEPOM MOXeT MochHyx uTh Woodside, kpymHeiimas B ABCTpaiuu
He3zaBHcHUMas HedTerazoBas KommaHus. ['omamu ymop aenaics Ha «MATPUYHBIN» HPUHIUI U
COTPYJIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocoOcTBOBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIPA3ACICHUSIMI KOMIIAHUH, HO NIpaBa U MOAOTYETHOCTD HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00Jble BpeMEHU YXOINUJIO Ha KOOPAUHUPOBAHUE JIEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU I0Jpa3/Ie€iCHUSMH, TEXHUYECKUMHU CIyxO0aMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrve COTPYJHUKH MPOILIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIMBI paOOThI U MOHSUIN, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbBIE TMPEMNATCTBUS M YCKOPUTH IPOLIECC TPUHATUS pelIeHud, Oblia co3laHa
HeOOoJIbIlIas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraThl He 3acTaBuiM cebs kaaTh. PazoOpaBiivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOnerymiau mpuHsATHE pemeHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT HA BHIIIOJHEHUE PEIICHNUHN U BBIABICHNUE HOBBIX BO3MOXHOCTEN pPOCTA.

YcraHoButh eaMHbIA pacnopsaok. Hu onHa KoMmMmaHMs HE MOXET BOBCE OTMEHHTH
cOOpaHusi —OHM MOMOTAIOT HAJaKUBATh COTPYJHUYECTBO M NMPUHUMATh OCHOBHBIE PELICHHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOTI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenianus. B Intel y mo6oro coOpanus cpasy o003HauaroT
3agaun: uHopmanus 1o Teme A, odcyxaeHue Temsl B, pemenue no teme C. 3By4HT MPOCTO, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKU MOTJIM 03HAKOMHTBHCS ¢ HUMM JI0 COOpaHMs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMEeH MHpOopMaIuell yKe Ha caMOM COOpaHUH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.
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B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TaKOro HE MOTepHesno Obl. * 3aKaHUYMBATh
ObICTpO, 0cOOEHHO ecnu ToNKy He BUAHO. CTHB [[XkoOc TpeboBan «CMEHBI COCTaBay, €CIIU BUJIE,
YTO YYaCTHUKHU SBUJIMCh HENOJATOTOBIEHHBIMU WM NMPOSYKTUBHOCTh 00CyXIeHus, naaaeT. Koe-
KOMY 3TO Ka3aJIoCh Yepecuyp rpyObIM, HO TaK OH MPEJOTBpAIall HAIIPACHBIE TPATHl BPEMEHH U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BOpsAT, TO, 4YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpraHU3aliy PEryIsipHO U3MEPSIOT
TaKM€  CYLIECTBEHHBIE,  CKa3bIBAIOUIMECS]  HA  NPOAYKTHMBHOCTM  IApaMeTphl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIAaeMOCTh COOpaHMH, O0OBEeMBbl 3JEKTPOHHOM mouThl. be3
MOHMTOPHHIAa HEBO3MOXKHO ITOHSATH, HA YTO PACXOYETCS BPEMs, U TPYAHO €r0 OpraHu30BaTh. A
HE 3Has TEKYILUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD LIEJIEBBIE.

MHorue pyKOBOAUTENN YK€ IOACYUTBHIBAIOT, CKOJBKO BpPEMEHM OHM IPOBOJAT HaA
cOOpaHuUsAX € Pa3HBIMM KOJUJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelTHeBHUK. HekoTopple kommanuu, B TOM uucie Seagate m Boeing, mpoBoast
SKCHEPUMEHT: IPEJOCTaBIAI0T MEHeKepaM IOJIHBIH OTYET O TOM «OpeMeHn», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUJIE COOpaHUil, 3J1EKTPOHHON NEPENHUCKU U TaK Aajiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIBHOM IpOrpamMme: OHHM
[IOJly4aloT OTYEThl O CBOMX 3aTpaTax BPEMEHM B CONOCTAaBICHUM CO CpPEIHUM s
pYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IIOMOTalOT CKOPPEKTUPOBATh IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero TpataT 3pd. Hu 3a kakue neHbI'W HaM HU NPUKYIUTh K CyTKaM JBaJaUaTh IATHIM 4yac, HU
BEPHYTh MHHYTHI, IMPOBEACHHBIE B OECCMBICICHHOH roBopwibHe. YTOOBI Bamia KoMaHa
paoTana 1Mo MakCUMyMy, HYXHO Oepeub JparolieHHOE BpeMs COTPYAHHMKOB, COCTaBIISThH
CTpOTHIl OIOJDKET BpPEMEHH, IPHIOKUTh YCWIHAS K TOMY, YTOOBl WHBECTHIIMH BPEMEHU
HNPUHOCWIIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYI0 IPUObLIb.

Bonpocs! 1i1s1 00cyKIeHus:

1. Kak paccuutaTh CTOUMOCTh pab0OYero BpeMEHH, U JUIsl YET0 Hy»KHa 3Ta BeIUYUHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsL YETO 3TO HEOOXOIUMO J1eaTh?
3. Kak ycrieBath nenats Bce?

4. Yro nenaere Bel, 11151 TOro uro 6s1 y Bac Obl1o 0cTaTO4HO CBOOOIHOTO BpeMEHN ?

Cemunapckoe 3anaTue 9,10. Ctparerust IMYHOCTHOTO Pa3BUTHUSA

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAEHTaMU MPOCIYLIAaHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABbIKAMH  MPAKTUYECKOTO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommerenuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecelma-aucKyccusi, paz0op KeHc-cUTyaluii,
caMOCTOSTeNIbHAs padoTa.

3apnanme 1. 3amonHuTe MakeT cTparernyeckoro riaHa: CTpaTeruyeckuil MIaH Mo
CaMOCOBEPIIICHCTBOBAHUIO U JOCTIKCHHUIO JTUYHBIX IEJICH:

Hacrosmee

1. Bama nensp, onumure cebs. Boipasute cBou mpenctaBieHHus o OyIylieM U CBOIO
MEUTY B JKU3HHU.
Kax 651 Bor onucanu cest uenoBexy, KOTOPOTo He 3HaeTe?
Kax 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY YeIIOBEKY? |
Omnpenenure ro/eH, oka3aBmux Ha Bac Hanbosbiee BIUsSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.
Onpenenure Bamy moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

7. Ilepeuucnute BemlIy, KOTOpblEe IOCTAaBUIM Bam HamOombllee yIOBOILCTBUE 3a
MOCIEAHUN Mecsl WK 0oJiee JIUTETbHBIN EePUO BpEMEHH.

AU IS
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8.  OxapakTepusyiTe B 0JHOM ad3arie 1enb Bamei sxu3Hu.
9. Hazoure Tpu Bamux mro0uMbIX 3aHATHA.
10. HazoBwure Tpu Bamux HeTIOOMMBIX 3aHSATHSL.

byayuiee
1. OnumwuTte B oiHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KM3HB uepe3 S JieT.
2. OnwuiuTe CBOIO XKU3HB Yepes IO/,
3. Ompenenurte HanboJIee TOYHO JIs ceOsT OTACIBHBIC 1SN Ha OJMKANUTITNI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rox
Kapsepa: yepes S jer
yepes3 roa
Cembs: yepes S JeT
yepes rol
310pOBbE: yepe3 S5 JaeT
genel 1o
duHaHCcOBOE qepes3 S neT
MOJIOKEHUE: yepes roa
Jocyr: qepes3 S ner
yepes roa
[Ipouee: yepes 5 ner
4yepes To7l.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble cTOpoHBL. YTO
IIPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOIYT OKa3aThb BiIMsHUE Ha Bairy
KU3HB?
Ha3zosure Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jie€ 0OBEKTHBHO.
[lepeuncnure 3arIOMHUBIINECS HEYIa4l U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Memarot 1 Bam 5Tu Heypauu B Bartieii ceroHsIIHeH KU3HU.
10. Ananu3 cinyxe0HOro MoJjoXeHus U paboTel BooOIe. Pasmectute no nmpuopureram
ot 1 10 8 Barmu 1ieieBsie yCTaHOBKH Ha CITyK0e€:
e YI0BIETBOPEHUE OKUJAAHUNA HAUAJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEITUYEHUE JIIOT;
e [Ipu3Hanue pyKoBOACTBOM Balliel nesarenpbHoCTH;
e [IponBmxkenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bawm OGonbiie Bcero HpaButcs B Bameit pa6ore?
12. Hackomnbko, o Bammemy Muenuto, Bol ucronbs3yere cBoi oTeHIMAN Ha paboTe?

© N

Peanusanus nana

1. Kax Bsl cobupaerech qoctuup 1enu?

2. HazoBure 4—5 wMeponpuATHii, KOTOpble BBl NOKHBI OCYIIECTBUTH B TEUYEHUE
OnMKalIIMX MeCALEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 ToJ U S JeT.

3. HazoBute 4—5 Bemeld, KoTopble MemaOT Bam Ha IyTH K LiEeH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B TOCTHKEHUH 1ieNei.

5. IIEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOM M YKIJIaJbIBaThCSI B OIpEcIICHHbIE
BPEMCHHBIE PAMKH.
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6. CTPATEI'MS — xakoBbl HeOOXOmWMMBbIC MIard, Korga Ber Hauynere, uto Oypaere
JienaTh, KakoB 0oJiee MoApOOHBIN MIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBAThH BBINOJIHEHUE TIJIaHa, C KeM Bbl
MOKeTe OOCYIUTh CBOM IUJIaH, YTO MPOU30MIET B pe3yJbTaTe OOCYKIEHHUS, MOXKET JIM HTOT
YyeJioBeK NomMoub Bam Ha myTH K 1enu.

8. BOSHAI'PAXJIEHUE — onpenenute 4dro-HUOYAb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HATrpaXXI€HUEM 71l Bac npu nmocTmXxeHuu 1.

3ananme 2. Pa3z6op keiic-curyanuu «Tsxkoe OpeMs 3aCTEHUMBOCTH

JloTomiHass ¥ WCIOJNHUTENbHAas COTPYAHMLIA HW3JATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHON paboOThl W, Oyaydd HE B CHJIAX IOTOBOPUTH O YPE3MEPHON Harpyske,
MOIyMBIBAa€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBreBa oTKMHYJIAach HA COMHKY Kpeciia U YCTajao NocMOTpena Ha MoHUTop. HyxHo
OBLIIO OTPEJAKTUPOBATH €lIe TPETh KHUTH, a BpEMEHU ocTaBajoch B 00pe3. «Ilpuaercsa padborarsb
JIBa JIHSI IPaKTU4YeCcKu 0e3 CHay, MPUKUHYJIA OHA U 00BeJa B3I A0M KOMHATY.

Bo3zne nmuchbMEHHOro CTOja CTONKON TIPOMO3IWJIMCH BCEBO3MOXKHBIE ciloBapu. Bemm B
Oecriopsiike BUCENU Ha CTYJbSX, 9KpaH TeJIeBU30pa MOKPBUICS TOHKUM cjoeM mbeutu. KBaptupa
Hezelno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznarensctse «Pozanoddy, roe
OHA TPYJWJIACh YXK€ JIEBAThH JIET, MOMPOCUI CPOYHO BBIIOJHUTH PabOTy, CYJTUBLIYIO HEILIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
nomkonbHUKOB. «Hy 1 kakoro uepta s onsith cornacmiack?! - ycrano pyrana ceds Hpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

Hpuna noTsHyslack M paclpaBWiia 3aTEKUIYI0 CHUHY. 3a CPOYHOCTb €M, KOHEUHO,
JIOTIJIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM Ob110 Apyroe. OHa BBINOJHSIIA CPOUHBIE, BaXKHbIE
3aKa3bl B J1I000€ Bpemsl THS M HOYHM, a M3/IaTeNIbCTBO pa3periaio eil paboTarh GOJbIIYIO YacTb
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nosasisnacs oauH-18a pasza B mecsil. [lonavany 3to ee
yCTpauBajo: HEIUIOXas 3apIuiata, U BpeMs Ha JAOpory TpaTuTh He Hazno. «Ho ceifwac 310
MPEBPAaTUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO JOCTAI»,- TOAyMaa OHa.

Ot HeBecenbix MbIcae Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPEICTBEHHBIN 11ed, 3aM TIaBHOrO peakTopa m3aarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTaia ¢ HUM BCE J€BATh JIET, HO JO CHUX IOp IacoBaja Mepel €ero HIyMHOH u
OecriepeMeHHONW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM gena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberiana, uepes 1Ba JHs.

-Hy u otnnuno! YV Mens k tebe erie ofHO A€o0, - mpodacui BepmnHuH.

-Ham ynanoce 3anenuth nepcrnekTuBHOro apropa- Esrenust Tumodeesa. Hy, Tb1 3Haems,
YTO KHMIa I0 a3MaTCKOM KyXHE HEIUIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle 0/IHa, TOXeE MPo eIy, HaJo ¢ Heil mopadoTaTk.

-Muxaun AHaTonbpeBUY, 5 €lI€ ATy HE 3akoHuMia. K TOMy ke elie ABe KHUTU Ha MHE
BHCSIT, BBI K€ TIOMHHTE, Sl X OTJIOKHIa? MHE Obl MepeIOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOM, BO3MOXHO, €0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYKHbI OecTceyiepbl ----
cama 3Haelllb, MbI eie okynaemcs. A Tol ke npodu! U 3ameHuts Te0s HeKkem!

-A cpokn?

-UeMm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Tsl ymauna! Ha cBs3u.
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"Ecom Ob1 eme 310 meHmim!" - moaymana pemaktop, kiaas TpyOoky. Ha monumTOpe
MOHOTOHHO Mwurayn Kypcop. Mpuna BepHyigach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBcTBO Jierkoil oOuIbl M3-3a TOrO, 4YTO OHA B OUYEPEIHOM pa3 yCTynwia, JOaxe He
OOMOJIBHBIIMCH O HAKOIIMBIIUXCS MMPETCH3UAX, HE OTCTYIIAjA.

Hpuna BcrnomMHWIA, Kak Bce HadyuHaloch. [lpuas B uW3maTenbcTBO Cpazy Mocie
¢dunocodckoro (akynapTeTa, OHa TOpasuia BCEX CBOEH paborocnocoOHOCTHIO. [locTeneHHO
HA4YaJIbCTBO Harpykajao ee paboroii Bce Oomabiie u Oosbine. "[HUIIEpOTBETCTBEHHA U
TUIIEPBHUMATENBHA) TaK O HEH OT3BIBAIMCH KOJUJIETH, M €€ Ined IMOJIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBallach JOIO3]HA,
nepepabarbiBaia, HO XaNTypy HUKorma He cnaBana. Ceituac eit Obuto 34 roma, W OHA MO-
npekHeMy OyKBaJbHO BIphI3aliach B TEKCT, JOTOIIHO HCHPAaBIss BCE OTpexXu - 0iaro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMKka y Hee ObUIM OTMEHHbIe. M pyKOBOJACTBO CTajo MOpydYaTh e
peIaKTHUPOBATh MPO3Y B3bICKATEIBHBIX K ITPaBKaM aBTOPOB.

« pum, na Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIATH, a Thl MONYHIIL. CKOJIBKO
MOkHO?! Bo3Mmymlanace ee mnonpyra. IloroBopu c¢ HawanbcTBOM. bynb cmenee. Uto Tbl
crecusiembesa?» Ho Mpuna oTHeKuBanack: mpocuTh sl ce0s1 el ObLII0 HEYTIOOHO -- XapakTep He
MO3BOJISI, KyJda TMpolne ObUIO B3BaJUTh HAa CBOM IUIEYH NOOOIbIIE pabOTh.. 3HAKOMBIE
COBETOBAJIM €{ TMOMCKATh MECTO IOJCHE)KHEE, HO OHA NPUKHIIENA K H3/1aTeNIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Apyrux MecTax IJIaTWIX MPUMEPHO CTOJIBKO ke, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATh Mo Ha MbUo? Co BpemeHem, yremana cebs lpuHa,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET 0 MBICIIHU, UTO OHA 3aCIIyKHBAET OOJBIIETO.

«Hama paboyas jJjomaaka»

Muxaun BeplinHUH nogbexall K H3[1a- CEJIbCKOMY JIOMY B XOPOIIEM HacTpoeHuu. Yepes
moiyaca y Hero JoJbkHa Oblla COCTOSThCS BcTpeda ¢ nucateneM TumodeeBbiM. Pabota Han
KHUIOW 3a- TiruBajachk: MpuHa OT mepeHampsbke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHUYAJI, U BeplIMHUH MJIaHUPOBAJI €ro JUIUIOMAaTUYHO YCIMOKOUTh. I[locTaBUB MaliMHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 3JJaHNE COBETCKOW nmocTpoiiku. Hekoraa
3TO OB aJIMUHUCTPATUBHBIM OJIOK 4acOBOIo 3aBoja, mouuBiero B 6o3e nocie pacnana CCCP.
3a 16 et cymiecTBOBaHUS U3AATEIbCKUM JJOM, HAUMHABIIUKCS C TPEX COTPYIAHHUKOB, pa3poccst U
Terephb 3aHUMaJl TPU 3Taxka. B mocnegHue ronapl, 04HAKO, OH Mepe- KUBAJl HE Jy4llue BpeMeHa.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBWJIOCH BCe MeHbIE. TumodeeB ObUl MyHKTyalleH U
POBHO B JBa dYaca TMOMOJIYJAHU TOSBUICS B TNpueMHOW Bepmumuuza, Onaroyxas, Kak
CBEXEBBIMBITBIN orypen, «[Ipoxonu- te», -- nmpurnacun ero Muxaun. Ilucarens ocmotpencs,
cell 3a CTOJI. BepIMHKUH MOnpocHil cekpeTapIily NPpUHECTH Yail u Kode.

-Tak xorna ’xe BeIHAET MOsi kHUra? -mepemen K geny Tumodees.- Bee oTkinaabiBaeM U
OTKJaAbIBaeM. Mecsll yxe IpOouIe.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIero
penakTopa 0oJbIlle BpeMEHH, YeM TUIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE APYTOro, B ueM mpodiema?

-Mb1 xoTenu Obl, 4yTOOBI padoOTy 3aKoHYMJIA OHA. S1 yBepeH, pe3yJbTaToOM BBl OyJeTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOK€ 3aWHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonmmaere, pemakTop - OJKCHINMHA, TIOJABEPKEHA HMOIIMOHAIBLHBIM
BCIUIECKAM, JIMYHBIE HEYPsAUIBl, ObIcTpo ycraeT... OHa mpuaer B GOpMy U 3aKOHUYUT BCE B
nyumieM Buje. He Gecniokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThI U MOTOPTroBaThCs, TUModeeB moaHaKAI: --
Her, Tax neno ue moiiaet. [ymato, s BpaBe moTpeboBaTh yBenuueHus posurti. Hampumep, 1o
20%.

-B naBa pasza?! -- BepmwHuWH BHHMATEIbHO MOCMOTpEN Ha mucarens. ToT u3myyan
HEBO3MYTHMOCTb.
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«3apaHee MOArOTOBMJICSA, MCKajl TOJBKO IOBOI», MOAyMald 3aM IJIABHOTO. A BCIyX
MO/ABITOXKHIL:

-CamMa nocraHoBKa BOIIpOCa, MATKO, TOBOPS, HellpaBoMepHa. UM anneTutsl y Bac yepecuyp.
10% cranpaptHas pons. Ilogymaiite camu, Mbl BEOb 3aKIIOYMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareib, HO UMETe B BHJIy, YTO IpaBa Ha MyOJMKallMI0O KHUTHM Yy Bac He
UCKITIOYUTENILHBIC U ST MOTY OOpaTUThCS B Apyrue m3garenscTBa. [lompomaBmucs, Tumodeen
BBIIIIEIL.

«KaxoB Harzemny, mogyman BeplmimHUH U TUIECHYJ B CTaKaH MUHEPATbHON BOAbL. OO0
BOKPYT CTOJIa, OH IMO3BOHUJ TeHaupektopy Eprenuto JlaBpymmny. Tor obenan B pecropane
HEMOJAJIEKY, U €ro MOJYMHEHHBIA PEHIMJI COCTAaBUTh €My KOMIIAHUIO, a 3a0JHO MPOUTHUCH.
JlaBpymmH, CyXomaBblii S53-IE€THUW CEIOBIACHI MY)XK4YMHA, 00eman B mojly myctom 3aie. K
KHHUTaM OH OB HEPaBHOIYIIICH C JIETCTBA: OTEIl U MaTh, TYMaHU- TAPUH, IPUBUIIH MY JIFO0OOBB K
yreHuto. B kHkHbIM Ou3Hec EBreHuil mpuinen U3 KOHCAITHHTA: CeMbs KHila HeOOraro, u
EBrenuit, moyry4uB 3KOHOMHYECKOE 00pa3oBaHKe, CHAYalla KOHCYJIbTUPOBA KIIMEHTOB U3 CaMBbIX
pa3HbIX KoMIaHuM, oT «Pocs3HeproaroMa» A0 NPOU3BOAUTENEH IIOKOIAna, a 3aTeM caMm
BO3rJIaBUJ HEOOJbIIOE areHTcTBO. Korga emy moiesn msThlid JECATOK, OH BCIIOMHUJI O CBOEM
YBJICUEHUHU. A TYT IO KAKOMY-TO YJIUBUTEIBHOMY CTEUEHHIO 0OCTOSITENLCTB €ro Mo3Bal K cebe
BJIQJICTICI] M31aTEIbCTBA, C KOTOPHIM EBreHMS MTO3HAKOMUIIN OOIIHE JPY3bS.

Hy uro, kak Buepa coirpasiu? - monpuBeTcTBOBal ero Bepmmuun. HakanyHe reHiupexTop
MIPUTJIACKII KOJUIET TourpaTh B TeHHUC. KoMmanus mogo0panack 4MCTO My KCKasi: B pyKOBOJICTBE
JKEHIIUH MTOYTH He ObLIT0, 1a U B TEHHUC HUKTO U3 HUX HE UTPAa.

-Hennoxo. ChHauana s BbUrpan mnapy naptuil, Ho B utore OoeBas HU4Ybs. UYTo yTeOs
HOBOT'0?

Bepuinaun pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBa
MOJHATh POSUITH - SKOObI u3-3a MpuHBI, KOTOpas cTana MmeajgeHHee paboTaTh. o0IIeM, OHa
MOTNPOCHIIA OTCPOUKY HE YCTIIEBAET U XOUET MEPEIOXHYTh, pe3toMupoBasl BepumHuH.

-Bce otnpixarh XOTAT... A 4TO ¢ HEU?

-Hy, - nporsnyn Bepmmnus, nogycrana, MOTUBanus ynana.

B u3parenbckoMm JoMe Hapuivd MOPSJIKH, YCTAaHOBJIEHHBIE BIAJENbIEM: KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHaJOTUYHBIX JOJKHOCTSIX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYNTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JTydIlle YIPaBIIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccroHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bpojae VBieBoi,
cTapaiuch He paszoOpacwiBatbea. K Tomy sxe Mpuna paborama B H3AaTeIbCTBE MONTO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KUJIa PacIiOIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomasaka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKya. .. MOXeT,
OoKJam e momaHATh? Ha TmoBbIIeHWE OHa HE TSAHET, CIWIIKOM 3acTeH4uBas... Jla u He
cpaboTaeTcs ¢ HAllIUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmnuna 3a3Bonun tenedon. Ito O6si1a Mpuna.

-Upouka, kak TBOM j1ena?

-Vxe nyume, Muxaun AnxaronpeBud. Ceifluac BOT ¢ aBTOpOM oOOmanach, HY C
TumodeeBbiM. EMy ObI CrOKET MOANPABUTH, HO OH HU B KaKyl0. X0TeJa ¢ BAMU TOCOBETOBATHCS.

-A TBI TIOXKECTYE ¢ HUM. DTO K€ OW3HEC, TOBOPH KOPOTKO W IO JENy: HE NMPUHUMAETE
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI Jke IGHbraMu pUCKYeM.

-Hy, mtonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Tl ¥ BpeMsi COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€IBCTBO, 4 HE
KPY’KOK TI0 UHTEpecaM.

(Upune npocums 015 cebs 6bL10 HEYO0OHO, KyOa npouje ObLIO 836AIUMb HA CEOU NedU
nobonvuie pabomol. K momy sice ona pabomaem 6 uzoamenbcmese 0esams Jjiem)

IIpoure yBoauThCS
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3epkanbpHasi TOBEPXHOCTh OacceiiHa B3METHYJIACh OpbI3raMu: ¢ OOpPTHKA B BOJY HBIPHYJIA
NoXkujas Jgama B mianoyke. VMpuHa pacrosiokuiiach HENoJaleKy B LIE3JIOHIE B KOMIIAHUU
ObIBIICH OHOKIAaccHUIBL. CBeTliaHa bymikoBa, TUpeKTOp MO peKiIaMe pecTOPpaHHOU CeTH, 1aBHO
nepekuBaja 3a MmojApyry. 3To OHa HAcTOsUIa Ha TOM, 4yToObl MpuHa, moutn mecsn O0e3BBUIA3HO
CUJeBIlas J0Ma HaJ TeKCTaMu, JI0ILIa HAaKOHell 10 OacceliHa.

- 3aBs3bIBall THI C TAKOM HArpy3ko, ciblmuiib? —CBeTiaHa HEOJA00PUTENIbHO Kadasia
TOJIOBOM, BIJISBIBASICH B OJI€IHOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3aMmeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla nagHO, HE3aMEeHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxe. BOoT oHU pa3roBapuBain-pa3roBapuBajii ¢ mucaTteieM TumModeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5l ero BepHya, XOTS 3TO OBUIO MPAKTHYECKH HEBO3MOXKHO.

-Uem xe Tbl ero B3sya?

- S emy npemioxuna OJMH CIOKETHBIM XonA, W KHMra 3aurpana. OH oueHund, -
TOpXKECTBYIOIIIE yIbIOHyNacs Mpuna.

- Tak, 3a0y1b TBI ITPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro Obuta mpaBaa. Korma-to y HMpunbl ObT My, ¢ KOTOPBIM OHa MO3HAKOMHIIACH,
NPaKTUYECKH HE OTpbIBasch OT mpou3BojactBa: Cepreil m3maBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OgHako ceMelHas KH3Hb HE 3ajanach: IOCIe JABYX JeT Opaka
CyNnpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEmioxo
3apabaThIBaBIIMI HA O3€JICHEHHH Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTuUpy Ha okpauHe MockBbl. OnHaKo JeHbraMu IOMOTall TOJBKO IO
Mpa3AHUKAM.

Korna J[lame wucnonnunoce nBa roga, Mpuna otnana ee 0OaOymike - COBMeILIaTh
MaTEpUHCTBO C PEIAKTOPCKON paboTOii el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIa - JICHbI'U 0OJIbIIIE B3SITh OBLIO HEOTKY/IA.

Wpuna B3goxHyma.

-Bot! A teneps nocnyimail MmeHsi. Tebe Hy>)KHO MOTOBOPUTH € T€HAUPEKTOPOM. M310KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe npoiie yBOJIuThCs... Tem Oosee st mbITajack pa3roBapuBaTh CO CBOUM
HAYaJbHUKOM.

-1 ut0?

-M HUYero TOIKOBOTO U3 3TOTO HE BBIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
Pa3HbIX S3bIKaX rOBOPUM. Sl eMy Ipo 3arpy’K€HHOCTb, @ OH: Mbl TeOe moaHumeM okmnan. Kaxk
Oyaro B aToM aeno! HanaBan MHe elie Kydy Jypalnkux COBETOB..., THIIa moXecTde ¢ aBTOpaMu!

-n?

-W oT MeHs ymuu ABa aBTOpa, OTKa3aluch paboTarh. VX B3sio Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jejie He MOHUMAIOT, a CoBeThl pasfaior! - MpuHa OT BO3MyIlEHUs
3amoJyana.

TuimmHy HapymniI BCIUIECK - B BOJY HBIPHYJIA €lle OJHAa Jama.

-K ToMy ke OHM BCce KaKue-TO CEKCUCTHI, - MpoaonKuia MpuHa. - JKeHIMHbBI Y HUX Bceraa
Ha BTOpBIX pOJISIX, BCEpbe3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM M3AaTEIbCTBE
HUKaKuXx!

Caetnana 3a[yM4HBO CiTylIajia HOJPYTY.

- Tak, Thl OTTpyOMia Ha HUX JEBATh JeT. M BHOMHE MOXKeNb Ha 3TO YKa3bIBaTh.
VYBonwsHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HAWTH MPaBWIBHBIA MOAXO,
3aBECTH PAa3rOBOP C TE€HAMPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M ne Tymyiicsa! Ilompocu,
YTOOBI CHU3WJIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHNH. Tebe e camoil 10 Y4epTUKOB HAJI0€JI0, YTO
Ha Tebe Bce e3/IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MEHS CJIOBHO Oaphep KaKOW-ToO...
Mosxer, Jiydie BCe K€ YBOIUTHCS?
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Kak noctynuth peaakTopy? CHTYalMI0 KOMMEHTHPYIOT DKCIEPTHL.

bopuc Ky3Henos, renepajbHbIil JMPEKTOP H3AaTeIbCTBA PocMIH.

CJIYYAM abcomoTHo THIHMYHEIA. M He TONBKO IS M3JaTenbcKoro Gusneca. B mo6om
Jiefie €CTh MOJTYaJIMBbIe paboyue JOUIa 1K1, KOTOpPbIE, HAAPbIBAsICh, TAHYT HEOCUIIbHBIHN Ipy3.

Urto nocoBeToBaTh penakTopy?

B Takux ciydasx g Bcerja npoury- ckaxxute cinoBamu! PykoBoaurens He Bcersa crioco0eH
MOHATh «TOHKHE CHTHAJIBI» M COOOILICHMS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CUTHAJIOB TPEBOI'M HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHeuHo,
pelaKkTopy HE HYXXHO 3aroHATh ceOsi B MOJeNb OEeccIOBECHOrO MOMYMHEHHUs. Eciau KTo-To
HayaJlbHUK, TO Tl HE 0053aTeNIbHO Nypak. Eciiu Thl LIeHHBIN COTPYAHUK (a B ciay4yae MpuHbI 3TO
UMEHHO TakK), TO Te0e BBIHYKJICHBI Oy/IyT MOWTH HABCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOATOTOBUTb.

Bo-niepBbix, MpyHa He €qMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE TpyJa. XOpOILIo
Obl eil y3HaTh, KaKUM 00pa30M OpraHu3oBaHa pabOTa Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
uznatenberBax. He B oOLIMX ciioBax, a TOYHO MO KOHKPETHBIM KOMITAaHUSAM (PEIaKTOPCKUN MUP
y30K, 1 VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MOry cka3aTh, B POCCHUICKOM
U3JIaTEIbCKOM MHpE CYLIECTBYIOT HE TOJBKO aBpajbHbIE METOABI BeleHHUs JAeld. Bo-BTOpbIX,
HEO0X0MMO Yy3HaTh/ OTBICKATh/IOCUUTATh HOPMATUBBI PEeaKTOPCKOW padoThl B 1mrate. OHU
TOYHO ecThb. MIcXo/s U3 3TUX HOPMATHUBOB OYEHb IIPOCTO MIOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO NMPOCTO BHIBAJIUBATh KydKy LU(p U oOuJ, OXuaas oT
Hero peweHus. Hy»KHo npeanoxuTe cBOM clieHapuu. MpuHa TOYHO OJIKHA OIPENEIUThCS, YEro
OHa XOYeT -MOBBIIIEHUS J10X0J1a, KAPhEPHOIO0 POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HY>KHO U IpeJjaratb cBOM BapuaHThl. Kak MUHUMYM, 1 Obl IOCOBETOBAI
OTOBOPUTh M YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd U 3aUKCUpOBaTh Ul HEro
YpPOBEHb CBOeW 3apaboTHOM miatel. Jlamee s mpemioxkuin Obl BapHaHTHI CHEITBHON OIJIAThI
CBEpXHOPMAaTUBHBIX paboT. [7aBHOe, nenarh Bce 3TO HEe B KOH(MIMKTHOH (opme, cBanuBas
HAKOIUIEHHblE TrojaMu oOuaepl. OT0 O0O0buHBIA pasroBop. Hasepusxka Toii xe HMpune
HOPUXOJUIIOCH B pabouyeM Mopsaake oOCyXk/JaTh C PYKOBOACTBOM YCIIOBHUSI paOOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro nenare, ecau pyKOBOACTBO HE MPUHHMMAET NMPEAJIOKEHUN U HE UJIET HAa KOMIIpomucc?
Bce ouenb OaHaJIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpEHHOCTBIO CKa3aTh,
4TO Takue peAakTopsl B Aeduuute. OcodbenHo ceifuac. Mpruna moxer 3arnsHyTs Ha HeadHunter
U MOHSATh, KAaKOB 00beM mpesuiokeHus. Hy U, B KOHIIE KOHIIOB, BCEr/ia €CTh BO3MOKHOCTb CTaTh
npodecCHOHATIBHBIM PeJaKTOpoM-ayTcopcepoM. Eciau mpaBuiIbHO OpraHM30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM ClIy4a€ MOXKET YBEIMYUTHCA M TMOSBHUTCS BO3MOXHOCTH CaMOCTOSTEIbHO
yOpaBiiATh CcBOMM BpeMeHeM. Ckaxy Jgaxe Oouiblie,u3aTead  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS IMEHHO Ha BHEILITaTHBIE CXEMbI paObOThI CO CIIENBHOMN OIIATOM.

W Heckonbko coB 00 u3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANOI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAsi KOMITAHUS, TJI€ €le KUBYT TPaJULIUMU IEBSHOCTHIX. B ux cutyanuun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa pelaKlMOHHBIX paboT upeBaro B Oyayliem
TSOKEJION CHUTyalued ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEIJIAHOBBIMU
aBpajaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YNpaBiieHHe YeJ0BEYeCKHMH pecypcamMu

HHUY BIID
HprHa OTHOCHUTCS K KaTeropuu mNpogeccHOHATIOB, KOTOpble HE YMEIOT paborarts. B
TUTIOJIOTUU TPYJIOBOW MoTuBamuu mnpodeccopa Bmamummpa I'epumkoBa ee Hamo OTHECTH
"mpodeccuoHambHOMY" THITy, UIi KOTOPOTO XapaKTEpPHO TMPENNOYTeHHE KPEaTUBHBIX,
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HETOBTOPSIOIIUXCS BUJIOB paOOT, TPYAHBIX 3aJaHUH, C KOTOPBIMHU MOKET CIIPaBUTHCA JANIEKO HE
Kaxaplii. Takux paOOTHUKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak mokaspBatoT uccienoBaHus ['epunkoBa, MX JIydlle BCEro
CTHUMYJIUPYET MaKCUMallbHasi aBTOHOMHMS, CAaMOKOHTPOJb KadecTBa M PE3yJIbTAaTOB pPabOTHI;
cBOOOTHON pacnopsiioK paboThl, KOHTPAaKTHas (popMa Hailma.

Ha motuBanuio VpuHbl XOpOIIO MOBIMSIOT INEPEMEHHAs 4YacTh 3apabOTHOM IJIaThl,
3aBHCALIAS OT [JOCTHIKEHUHM, LIEJIEBble IPEMHUH, IIOBBIIIEHWE B JODKHOCTH, a TaKkKe
0JIaroJapHOCTH, TpamMoOThl, 3BaHUS THUIA (IYYIIMH PENAKTOP», «YIJAapHUK MECsIay.
[Tonpyra npaBmiibHO coBeTyeT MpuHEe rOBOPUTH O MOBBIIICHUN UMEHHO C T€HAUPEKTOPOM, BEIb
CJIIOKUBILIHECS OTHOILIEHUsS C €€ HENOCPEACTBEHHBIM HAa4daJlbHUKOM BEpIIMHUHBIM MOIYT
IIOMEIIATh € BBICKA3aThb CBOM IIPETEH3UM, a €My - IIOHATh €€ W IIOMTH HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPYKAHHOM BBIIIIE.

Ho Bpsin nu u renaupekrop pazOupaercs B TUIAX MOTHBaLMHU, mo3toMy MpuHe, kKak
BO3/yX, Hy’)KHa yBEpeHHOCTh B cebe. Ee HemocraTok mpeBpamaeT xu3Hb MpuHBI B UCIBITAaHHE
Ha npoyHocTh. OHa HE’IPPEKTHUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJIBCTBHEM JAe€aTh Aeio. [[is Hee Obla ObI OUEHH MOJIE3EH
KaKON-HUOY/Ib TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mociie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEUAIOIIylO 3ampocam u
UHTEpecaM. YBepeHa, uTo y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust nOpencTaBisercs [TOBOJBHO CTAPOMOAHOM, IOCKOJBKY
penakTopckas paboTa ceifuac BBIIJISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, O KOTOPOM HIET
peub B Keiice, COXpaHWICA B JBYX BapHaHTax: JMOO 3TO JUTEPATypHBIA HETp, KOTOPHI MOXKET
nepenucarh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAaKTOPhl CTApoil IIKOJBI, HO OHU OOBIYHO
pabotatot ¢ nepeBogamu. [loatomy Upune s Obl 1151 Hauana MOCOBETOBAJ ONPEAEITUTHCS, KAKUM
pEeaKTOPOM OHa XOueT ObITh Aajblue. [lepenuchiBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKemnaromux BBHINOIHUTH €€ MHOTIO, OCOOCHHO Cpeau
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPBIE paboTaloT yaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYyka JUIsl IEpEeroBOpoB, H
KOMMEPUYECKOMY M3/1aTeNNbCTBY JIETKO 3aMeHUTh MpHuHy. B HEKOMMepUeCKHX K€ N3/1aTeNNbCTBAX,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIbHBIM aBTOPCKUM TOJIOCOM, U PEAAKTOP MOKET JHMIIb JaTh
aBTOPY COBET, HO HE MEPENMChIBaTh 32 HErO TEeKCT. [ 1e BBl BUJENHU, YTOOBI BHIXO/IMIA KHUTA 32
MOJIKUCKIO, HAIpUMep, AKYHHHA U 10/ peAaKIiel Takoro-To?

OcobusikoM cToAT mepeBojbl. K coxkaneHuio, MmepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHUKHOM 1I€HbI 3aHHMAaeT O4Y€Hb MaJIyl0 YacTh, TO €CTh MU3epHbIE JeHbI'H. [loaTOMY
00BEeMHYI0 TIPO3y OepyTCs MEPEeBOJUTh AKTUBHCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3BIK U CTUIIb,
B Takoii cutyanuy pegakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEPEYET.

B mo0om cimyuae Mpune st Ob 1OCOBETOBal aKkTHUBHEE CO3/aBaTh cebe MMs: Oosblile
3aHUMAThCs CBOEH CIELUANbHOCTBIO, OTOUPATh TEKCThI, C KOTOPHIMU OHa Xo4eT paborarh. Eit
CTOUT COTPYAHHMYATh C Pa3sHbIMU M3AATEIbCTBAMM, Y4YacTBOBATh B KHIJKHBIX IPOEKTax U
CJIETUTH 3a TEM, YTOOBI IPOEKTHI CKJIAIBIBAIUCH B KaKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3naTenbCTBY BaKHO OCTAaBUTh y CE€0Sl TAKOTO PEAAKTOpPa, TO CTOUT €€ MEePEeBECTH
YAaCTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOTHI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A VpuHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenscTBa. CaMoe MoJjie3HOe, YTO OHa Obl MorJa caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKIeHus:
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1. Uto moxxHO mocoBeToBaTh Mprne?
2. Kak MOXHO paccUuTaTh 3arpyKEHHOCTh TOT'O WM HHOTO COTPYIHUKA?
3. YMeere 11 BBl TOBOPUTD HET, U KaK YacTO BbI 3TO JIeJaeTe, eciiu ymeere?

3ananue 3. Pa3zoop keiic-curyauuu «UyBcTBO 10JIra Vs padoTa MeuThI»

TanaHTauBBIA MOJOJON COTPYAHMK YrOBapHBaeT HayaJbHUKA OIUIATUTh eMy ydely B
CILIA, HO MO ee OKOHYAHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHIO M OTPabOTaTh
ccyny.

YyBcTBO J0/1Ta VS padoTa MEeUThI

Bricoko B HeOe Han 'pennanaueii ¢ cymmapHoi ckopoctbio 1800 km/4 cOnmkanuch 1Ba
COTpYAHHMKA ITT00anbHOM KoHCanTHHroBoi koMnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnoaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpUBBIKIINIA K JONTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIVISIIBIBAJ TO B WIUIFOMUHATOP, TO HA CIALIMX I1aCCAXHUPOB,
IBITAACh yrajaTh UX XapakTep, MPUBbIUKK U poJ 3aHATUM. TpaHcAaTIaHTHUUECKUN NEepeseT OblLl
JUIS HEro CPOJHM IPUKIIOYEHHIO, HO 4eM Oouiblle OH MpHUOIMKAICA K JOMY, TeM IiyOxe
norpyxaics B pa3gyMbs. EMy Hy>KHO ObUIO ONpEEIUTHCS: OCTaBaThCS B KOMIIAHUH UJIU HET.

Hasctpeuy Iletpy B apyrom camonere neren ero HadanbHUK Apkaguil [lleun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. PackunyBmimch B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWIJICA Ha IJIABUBILUECS B CTaKaHe
KyOWKH JbJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXKAYHAPOJIHBIX ABUAIMHUM,
00BE3AMBIIMI 3a CYET KOMIIAHUU IOJIMUpPA, ApKaauil BOCIHPUHUMAN IepesneT Kak [Jello
IPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaKqoi COTHEN KWJIOMETPOB €ro JIMIIO CBETIIENO0, BEb
JaiiHep HEYMOJIMMO NpUOIMKaj ero K 3aBeTHOM Touke. KamudopHuwu, riae ero xaaau coyHIe,
BO3JyX WU BOJia: TOJIOBHOW O(HC penrmsl yCTpOUTh BCTpeuy MapTHEPOB U3 Pa3HbIX CTpaH Ha
nobepexbe Tuxoro okeana.

«Ecmm yxonuth, TO 4TO A eMy ckaxy? pasmbiuuisun Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemo B ToM, uro B CIIIA oH mo3HakomMuics ¢ pa3paboTuuKaMu,
NpUAYMaBIIMMU MHOTOOOEHIAOMIMM CepBUC [UIsl KOHTPOJIA 340poBbs. MM HyxeH Obul
yhpaBiieHell, MOJHbIA BOJIM U aMOUIMi, KOTOpbIMU ObUI ¢ MuXBOil HaxeneH I[lerp I'anbeB. Ero
IpUIJIacUiI B KOMaHAy, U 3T0 Obuia padoTa, o KoTopoi oH MeuTan. Ho B34Th u yiitu u3 New
World Group oH He Mor. MockoBckuil ¢uiinan KoMnaHuu oriatwi emy oOyudenue B CIHA —
0]l NMCbMEHHBIE TaPAHTHUH, YTO OH BepHeTcs U oTpadboraeT. U yueOy ans Hero mpoOus JINYHO
[lenn, pa3risiieBIIMA B HEM TallaHT W XBaTKy. «VIHTepecHO, Kak Obl OH MOCTYHHJI Ha MOEM
Mmecte? - cipocu cebs [letp u, He HaliAsS OTBETa, MPUKPHLI ri1a3a: pazdepemcs...»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HEAaBHO IpHCIal €My HaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOCKOOW O BCTpeye, «UYTOOBI OOCYIUTH MATBHEHUIIHNE MEePCHEKTHBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb MHTPUTYET, -Pa3MBIIULIT TeHAUPEKTOP, PasIisabiBas B
WJUTFOMUHATOPE TPHUOIHKAIONTYIOCS CEpeOpPUCTYI0 TOUKY. — Kak Obl y HEro rosioBa oT yCrexoB
HE 3aKpYKUIIachy.

Touka 3a okHOM yBenuymiach - 3To Obul naiiHep Ilerpa, yromuBLIerocs oT mojera U
HaKOHeIl 3a0bIBIIErocst KpenkuMm cHoM. CaMmoneTsl pa3MHHYJIHCh, W, OCTaBisis 3a CcOOOM
WHBEPCUOHHBIE CJIE/IbI, pa3JIeTeNNCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yieren, —
nonymain Illemn. — U xyna mononele cnemar? beicTpyro kapbepy MM mojasail. YenoBeky
CO3peTh HYXHO, 4TOOBI ympaBisATh. A HE CKakaTb ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkuMm romor! Hukyna oH He geHercs...»

Kak Ilerpa pabdoraTs npurjacujin
Kapbepa Iletpa ckmagsiBanack 10 CHX IOp, CKOpee, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIIEIIHO C/JaHHBIX BBIMTYCKHBIX S5K3aMEHOB. POJoOM M3 BOJIOrOJACKOTO paiflieHTpa, OH 0e3
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IOPOTEKIMK MOCTYNUI IPECTHKHBIH MOCKOBCKHMI By3 Ha (akyibTeT OM3Hec-uHpopmaTtuku. B
TO BpeMs [leTp oTiMyancs OKarImuM roBOPOM, IPOBUHIMAIIBHON CKPOMHOCTBIO HEMCKYLLIEHHOU
OpSMOTOM. «A 3TO BaM, - 3alllell OH B IeKaHAT B Hayajle epBoro yueObHoro roja. - Bor kitoksa-
TO — Hallla, C 9KOJOTMYECKH YUCTHIX 00JI0T. BOT Macino-To — JibHsAHOE! A 3TO KOKIIOIIKU — JJIS
HaMOTKH HUTOK U BOJIOC...»

ITo oxonyanuto By3a IleTpy npemnaraiy npoAoKUTh 3aHUMATHCS HAYKOW, HO IUIATUIIM 33
9TO MaJlo. «Xo4uy B MOCKBE 0CTaTbCs, @ Ha CIUPAHTCKYIO CTUIIEHAMIO Ja)K€ KOMHATY HE CHATb,
He roBops 00 octasibHOM. Ha 4TO KUTh-T0?» -00BSACHSII OH CBOEMY HayYHOMY PYKOBOJIUTEITIO.

[Topazmbicnus, lleTp mogaincs B KOHCAITHHI: €T0 aKaJEMHUYECKHE YCIIEXH MOT- JIM TaM
INPUTOJHUTHCSA, K TOMY e IUIaTHIIM B 3TOH cepe cpaBHUTEIbHO Herioxo. CHavana Oblia oJHA
¢upMa, MOTOM Jpyras, HO BCE 30 HAllOMHHAJIO €My O0JI0TO, B KOTOPOM MOXHO ObLIO
OapaxtaTtbcs 10 KoHa »ku3HU. llerp paccbuian pe3toMe, HO B KPYNHbIE KOMIAHUU €r0 HE
OpUrjiamai. A caM OH ObUI CIMILIKOM 3aCTEHUYMB, YTOOBI «HAOUBAThCA», KaK OH CUMTAJ, K
KOMY-TO Ha paboTy.

Kak-To Kosuiera mocoBeToBaJl €My 4alle €31UTh 0 NPOGWIbHBIM KOH(epeHLusM Hu
3HAKOMMUTbCA C HYKHbIMM J1OAbMM. HakarmmBarh, Tak cCKa3aTh, COLMAJIbHBIA KamuTal U
0TTauMBaTh KOMMYHHMKaTHBHbIe HaBblkM. Ha ogHoMm u3 IT-gopymoB ero um npumerun Apkaiauii
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKall HOBBIX COTPYJHHKOB, U
TEeHAUPEKTOp NOpY4YMs KaapoBHKaMm mnpucMorperscs K llerpy u, ecim Tor cooTBeTcTByeT
O’KHUJaHUSM, IPUTTIACUTh Ha co0eceI0BaHNUE.

['anbueB Obl1 Ha cenbMOM Hebe: HakoHel-TO ero 3ameTwiau! OH mpoles Bce 3Tambl
coOecenoBanus. llepen 3akmrountensHOM BeTpeuedl ¢ HuM lllewH emie pa3 mpocMoTpen ero
npodailsl: OTIMYHbIE PEKOMEHAALMU M3 BY3a, HEIUIOXME OT3bIBBI C NPEKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOXHO JaTh IIAHC, - MOJyMall OH. B KOHIlE KOHIOB, OH U3 MPOBUHIINH, a
TaKHe JTIOAU JEPKATCS 32 MECTO U BBIKJIABIBAIOTCS ITOJIHOCTBIO.

-Hy, Mo110/1011 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh KIMEHHO Yy Hac? - CIPOCHII OH €ro,

["anpeB OTBETUII MOYTH YECTHO:

-MHe Hy>XHO NOMOraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEH.
Beicokue TpeOoBaHMs, CTaHAAPTHI. 3/1€Ch s MOTY MHOTOMY HAy4YUTbCS U TPUHECTH IOJb3Y
koMmnaHuu. U s roToB paboTaTh MHOTO U C pE3yJIbTaTOM.

CnykaBUJI OH TOJBKO B OJHOM: €My OBLIO BCE€ PaBHO, Ha KOro paboTarb, JHIIL ObI
KOMIIAaHUM MPUTOIUINCH €r0 3HaHMsI, a OIBIT MOIIE] €My B KapbepHBIN IIt0C. bosblie Bcero oH
xoTes Obl paboTaTh Ha cels, HO 3/1€Ch €ro BOOOPaKEHHE OCTAaHABIMBAJIOCh, TAaK KaK HUYErO
KOHKPETHOI'O OH MPUAYyMaTh HE MOT.

['eHaupEeKTOp MOCIPAIIUBAI €TI0 €IIE O CEMbE, POJCTBEHHUKAX, APY3bIX U YBICUECHUAX: « 51
CIpAalIMBal0 Bac 00 ATOM HE U3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl XOdy 3HATh, YEM IKHUBET
4eJI0BEK, KOTOpOMY s OyJy JOBepsATh». MaTh - celbCKas y4WTENbHUIA, OTEel] — Bpay, yMep,
pacckasan Iletp, ecTp eme Miaamas cecTpa — YYUTCA B IIKOJIE. «DTO XOPOIIO, - MOIyMall
Apxanuii. -13 npunu4HOi ceMbU, MOTUBUPOBAH, 0€3 3aBBIIIEHHONW caMOOLEHKN». OHU MOXKaIu
JIpyT IpYTy pyKH, u ['ajblieB npucTynui K padore.

Kaxk Iletp yuutbes yexa

3a maTe netr paboTel B KommaHuu IleTp cuibHO M3MEHWICA. YBEpeHHBI B cele,
PaCKpETIOIIEHHBIH, C IOCKOM - B HEM TPYIHO ObUIO Y3HATh TOI'O 3aCTEHYUBOIO FOHOILY, KOTOPBIN
KOI1a-TO MPUIIENT B KOMIIAHUIO.

-Uro x, Ilerp, Tl Aemaenip ycrnexu - ckasajd eMmy nociie 3aBepmieHus npoekra [llewn. -
TakuMu TeMmaMu Thl KOT/Ia-HUOY/Ib MOKEIIb CTAaTh apTHEPOM!

Kaxnprit nens [letp craBmin cebe HOBYIO TUIAHKY, CTapasCh MPEB30MTH CEOSI M KOJIIET 10
pabote. B coKHBIX cUTyalusiX OH oOparancs K ApKaJuio - TOT TOJbKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBAJl HUKOTrAa B coBeTe. BripoueM, ckunok [lerpy HukTo He aenan. OH XOpOLIO MOMHUII
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TOT J€Hb, KOTJIAa M3-3a €r0 IMpocyeTa KOMIIAHUH MPUIIOCH MEepENeNbIBaTh OJUH NpOoeKT. Torma
€My YCTPOMIIN IMyOJIMYHBINA Pa3HOC Mepe]] KOJUIETaMH.

Co Bpemenem Iletp Hayumics MpOCUUTHIBATH CBOU U UY>KUE XOJIbl, BEPOSTHBIC OLIUOKU. A
rJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh MH(popManmio. OH cTan MOJIb30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro U HeIoMto0auBaiu. Mo, BBICKOYKA W CaMOBIIIOOJECHHBIA THIL
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBIA COOOW MHTEpecyeTcs OOoJblie, 4em
MHOI",- OTIIYYHBAJICS OH.

[Terpa MOBBICKIIM JIO CTApILEro aHAJIMTHUKA, HO ATO OBUI JJIsl HErO MPAaKTUYECKU MOTOJIOK.
OH nonumai, yto 6e3 xopouiero npopuibHOro 00pa3oBaHUs MYyTh HAaBEpX OYIET CIMILKOM
JIOJTUM Y M3BWJIMCTBIM, €CIT BOOOIIE NMPHUBENET €ro K c(OpMUPOBAHHOI elle B Hadaine paboThl
el - BO3IJIaBUTh MpeacTaBuTenbCcTBO. "Hamo exars yuuthed, jgyume B CHIA, B xopolryio
KOy Ou3Heca", - pa3MbIILIsIT OH.

C sTuM BornpocoM oH nomien k Apkaauto [lenny.

- 51 B Tebe He ommOCs, - cKa3all eMy TeHIUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOJBUHYJICS.
Yero ke Thl XOYelllb?

- OtmpaBbTe MeHs Ha yueOy B Ctandops, lapsapa niu Memns?

- D10 Tebe 3auem?

[Tetp 00bsCHUI, UTO XOUET MOIYYUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, uTo
MO3BOJIUT €My IMOAHATh CBOK CTOMMOCTh M HPOJABUHYTHCA IO Kapbe€pHOW JIECTHHIIE B
JanbHeneM ['eHAupeKTop norpysuics B pa3aymbsi: « AMOULIMO3HBIN Mamblid. OTHycKaTh €ro Ha
IBa rojaa... Ho, B KOHIIE KOHIIOB, Y HEro €CTh 3aJaTKU XOPOILEro JIUjaepa, KOTOpbIE HaA0
pa3BUBaTh.

- OTO NPUINYHbIE JEHBIH, CKa3all ApKaaui BCIyX.

- S Bce oTpaboTaro, BEpHY.

- 5l He cOMHEBaKOCE.

['eHINPEKTOp TOCOBETOBANCS C PyKOBOACTBOM B Hpro-Mopke m pemmn nate HapHio
BO3MO>XHOCTb IOWTH yuuTcsA. Bce-Taku OH B Uncie caMbIX MepcnekTuBHbIX. K ToMy ke moau ¢
XOpoled NoAroTOBKOM KOMITaHWU ObLIN HYXHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ poiHka. [lerp BbiOpan Ctanadopackuii yHusepcureT B KanndopHun, mo okoHYaHUN
KOTOpOTr0 JIOJDKEH ObUT BEPHYTHCSA M OTpabOTaTh €Ul MATh JIET B KOMIAHUU Ha OrOBOPEHHOMN
3apruiate. «Kabana, koHe4HO, HO Kako# 1maHc, - tymai [lerp. - Hano cornmamatses.

Kak IleTp yBOIMTBCH pemini

VYyeOa B 0IHOM U3 JIyYIIUX By30B AMEpPUKH CHJIBHO MOBJIMsUIa HA MUpOBo33peHue [letpa.
OHn yBupaen nepes coboi riodanbHbIM MUp ¢ Maccoil Bo3moxxkHocTted. U ¢ Tpama «bouHra» B
MockBe cXoaui yBEpPEHHBI B CBOMX CHJIaX MYXKYMHA C KOXaHbIM MOPTQesreM B pyKe U
IPAHIMO3HBIMHU IIJIAHAMH B T'OJIOBE.

OCTaHOBMBILIKCH y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM MOexajl Ha paboTy - MOBHIATh
KOJIJIET U pa3BenaTh 00cTaHOBKY. Berpeua ¢ llenHbiM nomkHaA ObUIa COCTOATHCS Yepe3 TpU JHS,
u Ilerp xoren k Heil moaroroButhcs. C mpusaTeneM 1Mo paboTe OHU BCTPETHIIHCH B Kade.
Anekcannp baron, aHamuTHK HEPTSIHOrO cekropa, B3sim oben, Ilerp orpanmumics kode c
KpyaccaHOM, 4YeM BbI3BaJl SIBHOE HENOBOJILCTBO oduinmaHTa. «Kaxercs, Tbl OoCKOpOWI €ro B
Jy4IIMX 4YyBCTBaX, - paccMmesics Aunekcannap. — JlaBail, pacckas3bplBaii O CBOMX HMIIEPCKHX
IJIaHaxX»

- Ecnu coBceM KOpOTKO, 51 Xo4y octaThecsi mopabortats B Illtatax, Beimoxmyn Ilerp. —
[IItyka B TOM, 4TO, Ka)KeTcs, 51 Halea paboTy CBOEI MEUTHI...

N3 ero pacckasza cinenosaina, uto B CToH(OpAE OH MOJAPYKUJICS C TPYIIONA MHKEHEPOB,
POrpaMMHUCTOB, MapkeTojoroB. OHU MpUAYMaId YUI U IPOrpaMMmy, MOMOTaroliue OBICTPO
OIPENENATh COCTOSHHUE 310pPOBbsl YEJIOBEKA: H3MEPUTH IIyJIbC, YPOBEHb cCaxapa B KpOBH,
JABJICHHE M OLIEHUBAET €ro IICHXOJOTrn4eckoe cocTosHue. COOTHOCSA 3TO C BECOM M POCTOM
YeJI0BEKa, BHEIIHMMHU YCIOBHSIMH, IOTOJOM, MporpaMma MOTIJIa CUTHAJIM3UPOBaTh 00 yrpose
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30POBbI0, @ C HAaKOIUIEHMEM HMH(OpManuy MPOrHO3UPOBATh BEPOSTHOCTh HH(papKTa MWIN
uHcynbTta.  Kopowe, 3TO Obula AMAarHOCTHYECKass MMHHU-Ia0OpaTopusi, BCTpanBaeMas B
cMapTQHOHBI.

- [IpencraBnsenib, TaM €CTh BCE: KPYThle pedsTa, NOTEHLINAIbHbIE HHBECTOPBI, YCIOBHS..
Tam HeT ToIbKO MeHs !

- A kak xe xomnanus? llled? Joroop Hakonemn?

- He 3Har0. Xo4y €ro yroBOpuTh OTCTYIIUTBCS.

— XwM! Ckopee npoOku B MOCKBE UCUE3HYT... ThI e 3HACIIb €ro XapakTep.

[Tepexycus, mpuaTeny HanpaBWIUCh B oduc. TaMm CTOSAT Iyl yibs, 3aHATOTO MEJIKOW, HO
Ba)XHOH paboroii. Ilerpy crano tockiuBo. «boxe, Bor Tans - ona paboraer TyT yxe 15 ner, -
noxymal oH, - a Tamapa Toxe ormaxana aBa Jecsaitka. OMap — IOCIY>KHICS 1O CBOEro
KaOMHeTa: HO eMy YyXe CKOpo mopa Ha mnencuto. Mnu JKopa - 10 cux mop aHaqu3upyeT PhIHKU
LIEHHBIX OyMar, XOTs, KaKeTcs, eMy 3TO JIaBHO OcTodepTesio». [leTp npuxoaun B TUXHH yXac OT
TOTO, YTO €My IPEICTOMT TYyT IPOBECTH €Ile MHOIO JIET, a BO3MOXHO, - U BCE OCTaBIIEEC
BpeMs. «Kak MHe Ha/loenu 3TU TapakaHbU Oera-Bce CTPEMSITCS MPUUTH K (PUHUILY NEPBBIMH, —
Pa3MBIILISIT OH, - @ MHOTHE OEryT Tak JaBHO, UTO 3a0bUIH, KyJa U 3a4EM».

...Hepe3 HECKOJIBKO JIHEH OH mocTydasics B KaOMHET Apkajaus. Y TOro IHocie HOe3JKU
OBLIIO XOpOoLIee HAaCTPOEHUE.

- Eciu yecTHO, 5 K BaM 3aTeM, 4TOObI BBl MEHS OTITYCTUJIM, - Hayai O6e3 skuBokoB Ilerp. -
S xouy ocraTthcs nopadotats B CLIA.

I'enaupexTop cayman He nepeduBas. [leTp pacckaszan o craprarie, KyJa ero mo3Bajiu, U ux
COBMECTHBIX IIJIAHAX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOH AaBHO MeuTasl. Y MeHs MOJHO HJIEH, s UM
HYXXeH, a oHu MHe. — llerp HeokumanHo ocekcsi. Pasymeercs, Bce neHbru 3a oOydeHHE s
BepHY. BbI 5xe MeHs 3HaeTe!

[IlenH xayHyJ roJI0BOM U moOarpoBert.

- [Ipu uem 31ech nenbru?! Mel jxe ¢ TOOOH JOroBapUBaiuCh... Jlymaenib, s Ha TeOs He
paccunthiBasi? Y BCloMHH, Kak ThI BooOIIe TYT okazaics? Kto tebGe main manc?

- Koneuno, Bbl. I 51 3TOr0 He 3a0yay. Ho g MOHsI, 4TO KOHCANTHHI — HE Moe. JTo
CKy4Has pa0oTa, IOCTOSHHO HYXHO COOTBETCTBOBATh UYKUM OKUIAHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaMm.

- Cnywmaii, yTo Thl BhIEeHApUBaeuibcsi? OTpaboTail cBOe MO KOHTPAKTy U TYJSI Ha Bce
YeThIPE CTOPOHB!!

- Tak s ke TOBOPIO: TOJIKY OT MeHs ceiiyac He Oyner. MotuBanuu — HOJb. S TyT 00y30i
Oyay. Ormyctute Mens, a? IllenH oryactu Obl1 cornaceH ¢ ero gooaaMu. Ho ockopGiieHHOE
caMoJIt00Me U JOCTOMHCTBO HE MO3BOJISUIM €My MONTH Ha ycTynKu. «CKOJIBKO s eMy IoMorali, u
yro B wurore? Mcnomb3oBan MeHs, Haruen! Ilpemarens!» I'eHnupexktop HHMKak He MoOr
YCIOKOUTBCH.

Tax, naBail OTI0KMM Halll pa3roBop, - npouenun oH. — [logymaii eme pas. Kto 3Haer, He
MOCTHUIIB JIU Thl cebe celyac nopory kK kpaxy? Beap mponykt moxker He moiitu. U Bce. Thl
0GaHKpOT C MOJAMOYEHHOHN pemyTaiuei, Tedst e B MPUIMYHOE MeCTO OoJble He BO3bMYT! A
JTaKe €CJIM BCE CIIOXKUTCS, He OOUIIBLCS, YTO ITa KpUBasi TOpOKKa TeOsl HE Tya BbIBEIET?

- [locnymaiite... Takas yaauya Belnagaer pa3s B ku3Hu. Jla, pucku Benuku. 1 Bce xe st Ob1
nonpoOoBa. A eclii y MEeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- YTo ThI MHE TYT pacckasbiBaellb. BepHercs oH... JlaBail Tak: IPUXOAU 3aBTpa, NOJAyMan
emre pas... 1 1 nogymaro.

[Terp kuBHYN U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe 1mioxo.
OH, KOHEYHO, MHE HacTaBHHK. U ceiiyac, eciim yBOJIIOCh, TO MoaBeny ero.. Ho kak ke toraa
cTapTai ¥ MOU MEYTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCHEPThI
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AJlekcaHap ACMO0J10B

JIByX KJIIOYEBBIX I'€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiaroJieTelib-
YUHUTENIb U KapbePHBIA YUEHUK. DTUMH MO3UIUSMU 5 MEPEJAl0 CBOE€ OTHOIICHUE U K APKaJIUIo
[llenny, u x Ilerpy l'anbneBy. O0a urpoka, BBIHYKJICHHBIC dTOM CHUTyaIllUeH JenaTh KaxIabld
CBOI BBIOOp, PabOTAIOT MCKIIOYHMTEIBLHO B pPaMKaX TOW KYyJBTYpPbI, KOTOPYIO sI Ha3bIBAIO
KyJbTYpPOH MOJIE3HOCTH, U KOTOpPas MPOTUBOCTOUT KYJIbType JAOCTOMHCTBA. B Hel kitoueBas
JIOTUKA B3aMMOOTHOIIICHUH, ONIPEACTISIONINX BEIOOD, - 3TO 00OMEH 1Mo (GopMyJie «JIallb Ha Jalllby.

Kaxaplii 13 UITPOKOB pacCMaTPUBAET APYroro Kak CpeACTBO - MOJIE3HBIN 1JI €ro JeUCTBUN
uHCTpyMeHT. OHU HE BHUIAT APYr B JAPYre 4eJIOBEUECKOW JIMYHOCTH, O0JIaarolie TeM HIId
UHBIM JTOCTOMHCTBOM. B 3Toil cutTyanuu g1000i BHIOOp — MparMaTHYHBIM U MMO3UTUBUCTCKU
OpUEHTUPOBAHHBINA, MO (OpMyJe «Ilellb OIMpaBABIBAET CPEICTBa». 3aMmeTbTe, uTo I ambiieBa
0oJbIIe BCETO BOJHYET TO, KaKOBBI OYIYT PHCKH AJIsi HEro, a He Uid (pUPMbI UM y4UTENs-
Omaroxaerens. [yt ero KapbepHOTO POCTA, & HE KUZHEHHOTO MyTH JTUYHOCTU. U B 3TOM cuTyanuu
["anmbiieB B3BEIIMBAECT BCE BEPOSITHBIE COOBITHS HA Becax Kapbepbl. M THEB, HEPBBI YUHUTENs-
Oyarozjeresnis, KOHEUYHO, TaK WM WHAYe BJIUSIOT HA MPUHATHE €r0 PEIICHUS - HO HE KaK €ro
SMOIIMOHATBHOE TPOSIBJICHHE, a KaK OIEHKAa IpHU MPOTHO3E TOro, Kakue AJisi Hero OyayT
nocinencteus. I B 3Tol curyanuud, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJBTYPBI MOJE3HOCTH
repoil, Kak MpaBWiIO, JIelaeT MNpPeANOoyYTeHHEe B TMOJb3Y TOW (UPMBI, KOTOpas MpeIoKuia
JydIIue yCIOBHs peann3oBaTh ceds. Emie pa3 moguepkHy, 94To KOH(MIMKT JICKHUT 3a MpeaeIaMu
KyJbTYpbl JOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JIMYHOCTHOM M 3K3UCTEHIMAILHOM
BBIOOpE TJIABHOTO T'eposi HE NMpUXOAUTCS. PaHO WM Mo31HO, KOT/Aa JIFOAHW KUBYT HE B JIOTHKE
ycnexa ¥ Heyjaaud, a B Jjoruke repoeB CkuHHepa u KaphHeru, B JIOTMKE NpPECTYIUICHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBeYrBaroTCsi. OHU MOTYT OBITh YAaWIMBBI KAaK OM3HECMCHBI,
paHoO WIM TMO3JHO OMHCaHHOe MapkecoM OJMHOYECTBO, AYILIEBHAs MYCTOTa CTaHYT I'PYCTHBIM
MOCJIEJICTBUEM TOJJOOHOTO POJia MPOIIECCOB MPUHSITHS PEIICHUH.

Cepreii ®ujioHoBHY:

JlaHHBIH Kelic — KIaccu4ecKuil MpuMep ITUYECKON TUIIEMMBbI, B KOTOPOH Jito0oe pelrieHue
CBA3aHO C OIpeAeJIeHHBIMU TMOocieAcTBUsAMU. Kak W3BECTHO, y MOJOOHBIX JHUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIBHBIX PELICHWM: KaXJ0€ W3 HUX OINpEAENsAeTCs TeM, KaKUMU
TUYECKUMH IIPUHIUIIAMHA PYKOBOJCTBYETCS YEIOBEK.

Cyns no Tekcry, [leTp BnepBble CTaJKHUBaeTCs ¢ CUTyaluel kecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTNOO
MOpalbHBIMU H37epkKaMu. O €ro cucreMe IEHHOCTEN MOKHO CYAUTH TOJBKO IO TOMY, YTO OH
cuMTaj, HEOOXOAUMBIM IIOMOTaTh MAaTE€PU U CECTPE MOCJIE CMEPTH OTHA... BeposTHo, mosToMy
€ro U MydvaeT coBecTh: xouerca paboraTh B CIILIA Hajg MHTEPECHBIM HPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOM o00si3aTenbcTBa M HE mepecTaTh celOs yBaxkarb? [lerp siBHO He
OTHOCHTCS K KaTeTOPUH JIFOAEH, )KUBYILUX MO MPUHLUITY «YEeM JaJIbIIe B JIEC, TEM CBOS pyOalka
OJIIKEe K TEITy»

ITosToMy, Ha MOW B3IUIAJ, IOPa3MBICIUB O BO3MOXHBIX IIOCIEACTBUAX HapyILIEHUs
JIOTOBOPEHHOCTEN € ApKagueM, OH JOJDKEH IOHATh, YTO IVIABHOE U3 HUX — 3TO MOCTOSHHOE
BO3BPAILEHUE K MBICIU O TOM, 4YTO Thbl IOCTYIIUJI HEMOPSAJIOYHO U, CIEIOBATEIbHO, HE MOXEIIb
yBakaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUNH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bI U 00IIKe MPOOIEMBI € MICUXUKOH. J[pyroe Bo3MOKHOE MOCIeACTBUE - yoexaeHue cels
CaMOro B TOM, YTO Tbl MOCTYIHWJ JIOTUYHO M B JyX€ BPEMEHHM, MOITOMY 31€Ch HE O YeEM
nepexxuBaTh. 110 cyTH 3TO 03HAYaeT CMEHY CUCTEMBI LICHHOCTEW U MOXKET IPUBECTU K KPU3UCY
CaMOUJACHTUYHOCTH.

Bropouewm, 5TH 3amedaHus OTpPakarOT MO0 JIMYHYK) CUCTEMY LIEHHOCTEH U 3THUYECKYIO
MO3ULHUIO, KOTOpas MOXET OTIMYAThCA OT MO3MLIMK Apyrux yoaed. CueHapuil moBeneHus,
KOTOpbIi st Mor Obl mpemnoxuth Iletpy, cocrour B creaytomeM. Hano mnombiTatbes
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JIOTOBOPUTBCSL ¢ ApKaJueéM O COKpAIIEHUU CPOKa «OTpabOTKM» 3a CUeT HHTEHCU(UKALNU
pabotbl. Heo0Xx0auMo TakKe MONBITaTbC W3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKHUE YCTaHOBKH,
KOTOpbIE HPOSBISIIOTCA B OLIGHKE IpodeccuoHanbHON cynpObl koser Ilerpa. Kak korma-to
ckazan Urops CeBepsiHMH, «HE 3aBHIyH APYTY, €CIH Apyr Ooraye, €Ciid OH KpacUBEH, ecliu OH
yMHEM...». Ho He cimInkoM ynadyHas Kapbepa KOJUIErM HE JOJKHA BCEJSATh B BAC NECCUMU3M,
€CIIM BBl CUMTaeTe ce0si YeTOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEUYAIOIIUM 33 CBOIO
cyap0y. 3ameuy, 4TO OJJHO U3 BaXHEHIIMX KA4eCTB YCHEIIHOrO YeJIOBeKa B HALLM ITHU- YMEHHE
3aMHTEPECOBATHCS TOW PabOTON, KOTOPYIO €My INPHUXOAUTCS BBINOJHATH B JAHHBIA MOMEHT,
CHOCOOHOCTh HAJEIIATh €€ CMBICIIOM, N30erasi IMHU3MA U YHBIHUSL.

Opna w3 crparernmii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npeioxkuTh [leTpy, cocToUT B TOM, 4TOOBI OLIGHUTh HE TOJIBKO BO3MOXKHOCTH, KOTOpBIE
OTKpBIBAIOTCS MEpPE] HUM B ClIyyae IEpexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U
PHUCKHU, CBS3aHHBIE C TAaKUM IIEPEXOAOM. YYET ITHUX PHUCKOB IIOMOXET ClenaTb KapTUHY
IIPOUCXOJSIIETO0 «IBETHOW», M XKepTBa, KoTopyio llerpy mnpuaercs mnpuHECTH BO HUMS
MOPSIOYHOCTH, TIOKAKETCS EMY HE CTOJIb 3HAUUTEIIbHOM.

HTak, s 661 pekoMeHoBa [leTpy BBINOTHHUTH XOTS OBl YaCTHYHO 0053aTENbCTBA, KOTOPHIE
OH JlaJI CBOEMY HaCTaBHUKY.

Hrops Canura:

VYV Ilerpa ecTh MoOpanbHbIE, OPUANMYECKHE U (UHAHCOBBIE OO0SA3aTEIBCTBA MEPEd €ro
paboTonaTeneM, 3aKJIIOYAIOIIMEcsS B TOM, YTO 10 OKOHYAaHUU y4eObl OH JOJKEH OTpaboTaTh B
KOMITAHUM TIATH JieT. Y ero meda ectb miuaHbl Ha Iletpa. OH paccuuThiBaeT Ha TO, 4YTO
BEpHYBIIUICS mocne yueOsl [leTp ycuiuT KoMaHay, TOMOXET BBIBECTH OPraHU3alUI0 Ha HOBBIN
YPOBEHb.

B »aToli cutyanuu, naxe ecinu OyIyT yperyJaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIC
BOMpockl, yxon Ilerpa HaHeceT KoJOCCaNbHBIN yIiepOd KOMIIAHWHM W PEMyTallud Te€HEPaTbHOTO
JIUpEKTOpA.

TeMm HEe MeHee.

[TeTp - MOI010M, TaTaHTIUBBINA, aMOUIIMO3HBIN, YSHEPTUYHBIN MOIO0N YenoBeK. Ero nems-
pasBuTue U pocT. OH yBEpEHHO IIaraeT 1o KapbepHOU JECTHUIIE, HE OOUTCSI HOBBIX BHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, KaK y BCEX HOPMAabHBIX JIFOJIEH, €CTh CUIIbHBIE U cTTabble CTOPOHBI,
HO OH, KaK BC€ YCIEIIHbIE JIOJU, HE (OKYCHPYETCS Ha WCHPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJO UCIIOIB3YET U Pa3BUBAET CBOM CWIIBHBIE CTOPOHBI. ET0 HE Iyraer MbICIb:
«A d4ro, eclid MBI TIOMPOOYeM M HHUYErO0 HE TMOIYYUTCA?», €ro MyraeT NEPCHeKTHBAa «HE
nonpoboBate»! Ero mpensiaymuii ONbIT TOBOPUT O TOM, YTO HY>KHO JBHTaThCS Janblie, a
3HAYUT, YXOJUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, MIIM OCTaBaThCs, YTOOBLI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHe KaKeTcs 5TOT BOIIPOC HOCUT Jyts [ anmbiieBa
U TMOJO0HBIX €My IO YMCTO IK3UCTEHIIMAIMCTCKUHN, a HE MOpaJIbHO-ITHYECKHI xapaktep. U
B 9TOM CBETE OTBET HA HETO OUEBHJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKI1eHus:
1.Pemenre Kakoro THMa JTOJDKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAHHOE HA CYXKIEHUSX,
pannoHaigbHoe)?
2.Kak nmoctynwmim 061 Bbl oOkakuch B I0100HOM cuTyarun?
3.Uto moxHO nocoBeroBath [lerpy?

3amanue 4.
ITpunnun [Tapeto
Cpenu ciocoOOB MPHUHSITHS YIIPABICHYECKUX PEIICHUHN BBIICISICTCS «IpHHIUI [lapeToy.
CyTtp mnpuHIUIE, CcHOPMYJIUPOBAHHOTO HTAIBIHCKUM 3KOHOMHCTOM Bunbsdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KaKOH-JIMOO TPyl MIIM MHOKECTBA TPYII OT/IEIbHbIC
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Manble €€ 4acTu OOHApyKUBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM ITO COOTBETCTBYET HMX
yAeTsHOMY Becy B rpymie. Hampumep:

- 20% kimenToB (ToBapoB) natt 80% obopoTa uiu IpUOHLIY;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommbox oOycnoBnuBaoT 80% moTepsb;
80% ommbok 00ycnoBauBaroT 20% moTepBh;

- 20% UCXOIHBIX TPOAYKTOB onpeAessitoT 80% CTOMMOCTH TOTOBOTO U3IEIIHUS;

- 80% ucxonHbIX MPOAYKTOB onpenesstor 20% croumoctu rotoBoro uzaenus. [loatomy B
cBs3u ¢ npuHiunoM [lapeto ortmeuaroT coorBeTcTBUE «80:20%.

B npornecce pabotel MeHemkepa 3a nepsbie 20% pacXxoayeMoro BPEeMEHHU JOCTUTACTCS

40%

80% pe3ynpTaToB, ocTasibHble 80% 3aTpaueHHOro BpemeHu npuHocart 20% oluiero urora.
CrnenoBarenbHO, MEHEIDKEpY HeE IerecooOpa3HO Oparbesi CHadajna 3a camble JIETKUE Jerna.
HeoOxoaumo npucTynaTh K peuIeHUI0 BOIPOCOB, COOOPA3ysCh C UX 3HAYCHHEM.

Bomnpocsr:

1. Kakyio mpakTHUecKyIo MOJIb3y MOKHO U3BJIeUb U3 3HaHUs npuHnumna [lapero?

2. Bo Bcex i ciry4asx JeHCTBYET 3TOT IPHUHIINTI?

3. Kakue emé BBIBOABI Uil MPAKTHUECKOH pPabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
cenarth, UCnoiab3ys npuHu [lapeto? O00CHYWTE CBOM NMPEIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITA

3amanue 5.

[IpognarnocTupyiite m00yI0 TpodiIeMy, ¢ KOTOPOH BBl CTOJKHYJIHCH 4YEpe3 IMPHU3MY
TUIOMYHBIX Mperpaj (TeXHUYecKue OmMOKM, BHEUIHME (AKTOphl U  IICUXOJIOIMYECKHe
NPENSITCTBUS) HA MyTH 3P PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3ananue 6.
[TocTpoiiTe WHTENNEKT KapTy TmoNyueHuss oOpa3oBaHus B wuHCTUTYTe. OOpazen
TIPHJIAraeTCsl.

( ‘
,

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamiemy BHHMaHWIO IpejuiaraeTcsi TECT, MO3BOJISIONIMHA OIEHUTH CHOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHHM B 1enoM. Ha kaxaprit
13 BOIIPOCOB MOKHO JJaTh O/IMH U3 TPEX BO3MOXKHBIX 0TBETOB: «/la», «Horma», «Het».

Bonpocbwi:

1. B moboii pabore s crapalocb MMETh 3amac (pe3epB) BPEMEHH, BBIACISIIO CBOEro poja
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCAKHUM CITydai.

2. 51 geTko 3HAI0 CBOMW JOJITOCPOYHBIE IIEJIM, MOCTOSHHO JAEPXKY HUX B yME€ M TEPHUOIUYECKH
00TyMBIBaIO CIIOCOOBI UX JOCTHKCHUSL.
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3. 4 perynsipHO UCHONB3YIO AEJIETUPOBAHUE, MOPYYas IPYTHM JIIOISM BBITIOTHEHNE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, STAaNbl JOCTIKEHHUS CBOUX elei.

5. 41 monmuMmato, 4To oOlIeHWE ¢ APY3bsAMHU B pabodee BpeMsi — IOMeXa, U CTapaloch u30erarb
TaKUX CUTYyalHi.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCS YBAKEHUS K CBOEMY BPEMEHHU U OT
JPYTUX JIFOJIEH.

7. JA71s1 IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YHO 3aIUCH.

8. Kaxzprit pabouwmii neHb s HaYMHAIO C OMpEAENeHHs] TOTO, YTO HYXKHO CHelaTh B TEPBYIO
ouepeib.

9. B cBouX Aenax st CTpOro NpUAEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYE€TOM CBOHWX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH 10 TelNe(OHY.

12. 51 OOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOOJIKA0 padoTaTk MO TUIaHy.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITAIBI PaOOTHI U T. TI.

14. 51 ymero rOBOPUTh «HET» HEOKUAAHHBIM ACNIaM U JIFOASM.

15. B koH1e paboyero JHs sl aHATU3UPYIO BCE, YTO MPOM30ILIO0, 0O yMBIBAIO, YTO MHE MEIIAlo, a
YTO IMOMOTajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PytuHHBIC 1eTa s cTapaloch JellaTh KPYIMHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTarOIIMMHU MHC JIy4IlI€ YIIPaBJIATb CBOUM BPEMCHEM.

18. I ymeto Opathcs 3a mo0yro paboTy OBICTPO U PENIUTENHHO, 0€3 TUITHEH «PaCKAuKI».

19. laxxe ciy4aiiHbIe ITOTEpU BPEMEHH (BPOJE CTOSHHUS B OUEpENr) S CTApAIOCh MCIOIB30BATh C
IIOJIB30M.

20. 4 CUuTar0, 4TO OTABIX — 3TO CMC€HA JACATCILHOCTH, €ro0 TaKXKXC HAAO0 IIJIAHUPOBATH U
MIPOAYMBIBATH.

21. MHe Jilerko MOMpOCUTh TOMOIIM Y JIPYTUX JIIOJIeH, B OCOOEHHOCTH, €CJIA 3TO TMOMOXKET MHE
JydIlie pacrpeeluTh U CIUTAHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOHWX JIeN SBISIOTCS HanOoliee BaXKHBIMH, M MX HYXXHO
BBITIOJTHHUTH B TIEPBYIO OUYepeb.

23. 51 uMero yeTKoe NPECTaBIICHUE O CBOeH OyayIIel Kaphepe.

24. 5 panee ye UHTEPECOBAJICS PAa3IMIHBIMU CHCTEMAMH U METOIaMHU YTIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS TMYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6vi nonyuaeme 2 banna, 3a omeem «HMuozoa» — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupyiime) noay4eHHvle 8aMU 3a KAHCObIU 80NPOC OANTbL.

3 Ecau eaw pesyromam om 40 oo 50 6annog — @vl umeeme GbICOKYIO JUYHOCIHYIO
KOMNEMeHMHOCb 8 YNPABIeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 b6annoe — y eac cpeonss (HOpMAaibHas) KOMNEMeHmHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6a1106 — HU3KAsL KOMNEMEHMHOCMb 6 YNPAGICHUU 8DEMEHEM.

Pezynomam menvwe 17 6annog ykazviéaem Ha mo, YmMoO 8bl HEOOCHMAMOYHO KOMHEMeHMHbl 8
ynpaenenuu coocmeenHvim epemenem. (Ckopee 6cezo, bl HeNPOOYKMUBHO mepseme OpdcoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl 4€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOACH Bcerja NpeBBINIAi, NPEBBILACT M OyneT NpeBbIIaTh
npeaoxenre. OpraHM30BaHHOTO YEJIOBEKa OTIMYAET ONpeAeIeHHas CUCTeMa paboThl, TEXHUKA JINYHOTO
Tpy/Ja, yBaXXCHHE BPEMEHM W TOHKOE IIOHHMAaHWE 3aKOHa ero OJKOHOMHWHU. [lo cpaBHEHHIO C
HEOPTraHW30BaHHBIMH OH JeJlaeT B 3 pa3a OoJblle, MpokuBas Kak OBl 3 ku3HA. OpraHn30BaHHBIMA
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YEJIOBEK yMEET YIPABIATh U BPEMEHEM, U JeiaMu. Ero cTHiib paboThI, pe3yibTaThl TPYyAa MOKa3bIBAIOT,
YTO OPTaHMU3ANNA B PyKax YeJOBEKa - OTPOMHAs CHIIA.

[Ipennaraemsplif TECT CIYXHUT HE TOJBKO CPEICTBOM IPOBEPKH JUYHONW OPraHU30BAHHOCTH, HO U
CPEIICTBOM, KOTOPOE MOXET MMOOYAUTh K TMOCTHKCHHIO CEKPETOB CaMOOPraHU3allud, BhIPAOOTKE
OpPWTHHAJHHBIX HABBIKOB U MPUBBIUEK.

Kax momnp3oBatbcs Tecrom? I[locnme mpodTeHus] Ka)KAOTO BOMPOCa HYXKHO BBIOPATh TOJBKO OJIMH
BapUAHT OTBETA. 3aTEM IO KIIIOUy, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAMIUTE KOTUYECTBEHHBIC OLEHKU
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee co)KnuTe BCe OIEHKH M TOIYUYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJbTaTOB, KOTOPHIE BBl HAWJETE MOCIe KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJIM B XW3HU, K
JOCTWXEHHIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-To 1enn? Beas )KU3Hb Tak U3MEHUYNBA.

B. Y MeHs ecTb ri1aBHBIE LIENH, U 51 TOAYHHAIO )KU3HD UX TOCTHXKEHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI JKU3Hb, JESITEIbHOCTh HE CIIOCOOCTBYIOT UX TOCTHXKEHHIO.

2. COCTABIJIAETE JIN BbI IIVTAH PABOTAI, AEJI HA HEJIEJIFO, IEHD, UCIIOJIb3Y A AJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMedyaro IJIaBHbIE Jejia B TOJIOBE, a IIaH Ha
TEKYyILLUH ACHB - B TOJIOBE WJIM Ha JINCTKE OyMaru.

I'. [IpoGoBan cocTaBisATh MJaH, UCIOJB3YS AJIS 3TOTO €XKEeIHEBHUK, HO MOTOM MOHSAJ, YTO 3TO
HUYETro He /1aeT.

M. CocTaBisaTh MIIaH - 3TO JIUIIb UTPa I B3POCIBIX JIFOAEH B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIyYasx, KOTJAa BUXKY CBOIO BUHY, JIEHb HJIM HETIOBOPOTIUBOCTb.

B. OTunthiBaro, HECMOTPS HU HA KaKue CyObEKTUBHBIE MM 00BEKTHBHBIEC IPUYNHBI.

B. Ceituac u Tak Bce pyraror JApyT JApyra, 3a4eM jKe ellle OTYUTHIBATH caMoro ceds?

I'. Ilpunep:kuBaroCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh C/IENaTh CErOJHS -XOPOIo, a YTO HE yJaN0Ch
- BBINIOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X049y, TaK U BeAy 3amucH TenedoHOB, Gpamuiuii, nMeH. Ecmu
MOHA100UTCs Yel-To TenedoH, TO 003aTeNbHO Hal Ty ero.

b. YacTo MeHsI0 3anMCHbIE KHUKKH C 3alUCSIMH Tele(hOHOB, TaK KaK HEI[AJHO HX IKCILTYaTHPYIO.
[Tpu nepenuicke TeneOHOB CTaparOCh Bce CAEATh MO «HAYKE», OJIHAKO MPH JaNbHEHIIIEM T0Ib30BaHHY,
MIOIIOJTHEHUH 3a1rceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anwucu tenedoHoB, hamuivii, IMEH BeIy IMOYEPKOM «HACTpOeHHUs». CUNTaI0 BaYKHBIM, YTOOBI
ObLT 3armucaH HoMep TeneoHa, paMuins, UMs, OTYECTBO, @ Ha KaKOH CTpaHUIIEe 3allMCaHO, MPSIMO HIIH
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcnonb3yro oOLIENPUHATYIO CHUCTEMY: B COOTBETCTBUMH € a()aBUTOM 3alKCHIBAIO (HaMHIHIO,
UM, OTYECTBO, HOMED Tesie)OHa, €CIIM HY)KHO, TO M JONOJHUTEIbHBIC CBE/ICHHU (aapec, MecTo padoThl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIAIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxpgas Bemp J€KUT TaM, TI€ €l X0UeTcCs.

b. [IpunepxknBaroch NpUHLMIA: KaKOW BELIH - CBOE MECTO.

B. Ileproandeckyn HaBOXY MOPSAOK B PACIOJIOKCHUH BEMICH, MPEIMETOB. 3aTeM KIIamy WX Kyaa
MIpHUJIETCs, YTOOBI HE 3arpyXarhb rojloBy MectopacrnonokernneM. CITyCTss Kakoe-TO BpPeMsI OISATh HaBedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOILIEHHS K CAMOOPTaHU3 aliH.

6. MOXETE JIN BbBI 110 UCTEUEHUU JJHA CKA3ATbD, I'’[E, CKOJIbKO M 10 KAKUM
[MPUYHUHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATH BPEM?
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A. Mory cka3zaTth 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MeCTe, Ii¢ ObIJIO HAIIPACHO HOTEPSHO BpeMsI.

B. Ecnu 6b1 moTepsiHHOE BpeMsi 00paIanoch B ACHBIH, TOTAA OBl ST CYUTAI €TO.

I'. Beernma xopomo mpeacTasiisiio, TA€, CKOJBKO M Mo4eMy ObLIO MOTEPSHO BpeMsl M M3BICKUBAIO
IIPUEMBI COKPAILEHHS €T0 MOTEPh B TEX KE CAMBIX MECTaX MU CUTYalHsAX.

7. KAKOBBI BAILIM JEMCTBUS, KOI'JA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJINBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpemtararo oOpaTUTh BHUIMaHHE Ha CYIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca mosHOro, To HEMHOIO YTOMIISIEUIBCS WM U PAa3pAlKU... XKAeHb mycToe. B Takom
Yepel0OBaHUH U POXOIST COBEIIaHUS WK coOpaHus. 1 HUYero TyT He Mmojiesaeisb.

B. [lorpyxarocs B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IeperBaHuey.

. Tuxo 1 HE3aMETHO NOCTapaAOCh YUTH.

8. ITIPEAITOJIOXHUM, YTO BAM IIPEJICTOUT BBICTVYIIUTE C JOKJIAAOM. BYJIETE JIN
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JOKJIAZJA, HO U EI'O
IMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byay ynemitb caMoe CEpbe3HOE BHHUMAaHHUE COACPXKAHUIO JokjIaza. Jymaro, d4ro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOau3uTeabHo. Eciam noknan OyaeT HHTEPECHBIM,
TO BCETa JalyT BPeMsi, YTOObI €ro 3aKOHYHTH.

b. Yaensto B paBHOU CTENEHNM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEIBHOCTH JTOKIIAa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HUCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJIy4yaeTcsl B CHIIY JIMYHBIX IPUYMH (YHaIOK CUJI, HACTPOCHHUS
U T. I.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAl, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, eciu BpeEMs BCE paBHO HE o0ronuuib?
I'. Craparoch 1 BITal0Ch, HECMOTPS HU Ha 4YTO.

10. KAKYIO CHUCTEMY OUKCALIMU TTOPYUYEHUI, 3ACEJIAHWM U IIPOCHh BBI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, YTO BBIIOJHUT M K KAKOMy CpPOKY.
b. ®ukcanuio  Haubojiee  BaKHBIX  IOPYYCHHU#, MpPoch0,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeIHEBHUKE, MEJIOYb MbITAIOCH 3alIOMHNUTE. Eciiu 0 Hell 3a0b1Bato, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKO
JIOJIKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOM MaMATH»: MYCTh MOMHHUT O 33/IaHUSIX M TOPYYEHUSX
TOT, KTO MX ngaeT. Ecim mopydeHue HyxkHOe, 0 HeM He 3a0yIyT M BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIAHNMA, 3BACEJAHUA?

A. Ilpuxoxy paspiie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hadary coOpaHusi, COBEIIAHUS WITH 3aceIaHMs.

B. Kak npaBuio, ona3asiBaro 1o pa3inyHbIM IPUYHMHAM.

I'. Bcerna omasnpiBato, XOTS MBITAIOCh NPUUTH paHbiue win Bopems. . Ecmum  Ob1  ObLIO
W3aHO Hay4YHO-TIOmyJisipHOe u3naHue «Kak He oma3apiBaTh», 5, BEPOSITHO, Haydwics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, ITTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MMOKa3aTelei MOero
yMeHusi paboTaThb, CBOEro pojaa TpuyM{d opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4To He ynaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBHITIOJIHEHHUS - 3TO 3BEpPbh, KOTOPHI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTI'Zla 3aJjaHHE BBIIIOJIHEHO. JIydIlie HEMHOTO 3aTSAHYTh BBIIIOJHEHHE 3aJaHMs.
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B. IlpenmoumTaro TMOMEHBIIE pacCcyXIaTh O CBOEBPEMEHHOCTH, a BBIIONHATH 33JaHAA U

MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHHE WM MOPYYEHHE - ITO BEpPHBIM IIAHC MOIYYUTHh HOBOE.
HcnonHuTenbHOCTb BCETla CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWIIMCh TAKUM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIBHO. KAK BBl BYJIETE CEBA

BECTU?

A. Coobmry uenoBeky 00 I3MEHEHWH O0CTOSATENECTB M 0 HEBO3MOKHOCTH BBITIOJTHUTH O0EIIaHHOE.

b. TlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOSATENHCTBA W3MEHMJIMCH M BBIMONHEHHE OOCIaHMs
3aTpyAHUTEIbHO. OHOBPEMEHHO CKaXYy, UYTO HE HYKHO TepSATh HA/ACXKITy Ha oOemiaHHoe.

B. Byny craparscs BBIMOMHNTH oOemaHHoe. Eciy BBIMONHIO - XOPOIIO, HE BBIMOJHIO - TOXKE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CIEPIKUBAI0 CBOUX OOCIIaHUI.

I'. Huuero He Oyny cooOmaTh 4enoBeKy. BrimonHio obenanHoe BO YTOObI TO HU CTAJIO.

KJIFOY K TECTY «Opranu3oBaHHBIH JId BBl YETOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIN JIH Bbl YEITOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 04108

72..78

Bbl - opranuzoBaHHBIM uyenoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[TOCOBETOBAaTh: HE OCTAHABIMBAaWTECh HA JOCTUTHYTOM  YpPOBHE
OpPraHM30BAaHHOCTH, pa3BUBaANTE €€ U Jaiblie. [lycTh BaM He KaKeTcsi, 4TO
BBl jgocturiin mpenena!l OpraHuszaius, B OTIWYHE OT TMPUPOJBI, AeT|
HanOopIui 3 PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMbIMHU.

63..71

Bbl cunTaete opraHu3anMi0 HEOTHEMJIEMOM YacCThIO CBOETO «s».
OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO TMiepes] TeMH JIOIAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3aIMI0 «IOJ PYXXbe» B CiIydae KpailHen
HeoOxomuMmocTd. Bam  crnenyeT BHUMarenbHEE NPHUCMOTPETHCS K
CaMOOpraHu3aly, yIyUIIUTh €€.
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Bamm 00pa3 xu3HH, Ballle OKPYXKCHUE HAyYMIIH Bac OBITh KOE B YeM
OpraHm30BaHHBIM. OpraHM30BaHHOCTH TO TMOSIBIIIETCS B BalluX
IMeHCTBISIX, TO HWCYe3aeT. OJTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camoopranuzanud. He HyXHO IymaTh, 4TO OPraHU30BAaHHOCTH - 3TO
ctuxus, ynada. CyIecTBYIOT TMpaBHia, HA OCHOBE KOTOPBIX CTPOHUTCH

62 U HIDKE cucTeMa camoopraHuzaiuu. IlocTapaidTech MPOaHAIU3UPOBATH CBOM
IMEeHCTBYS, PacxXollbl CBOET0 BPEMEHHU, TEXHHWKY JIMYHOW PaOOTHI, U BHI
YBUAMTE TO, O YeM W HE MO03pEBacTe B HACTOsIIEe BpeMs. UTOOkI CcTaTh
OpraHM30BaHHBIM YECJIOBEKOM, HY)KHO IIPEOAOJIETh CeOs, UMETh BOJIIO H
[YIIOPCTRO.

3aganmne 8

[Tpocmotp punbpma o TaliM-MeHEHKMHTY.

Bomnpoce! ajst 00cyx1eHus :

1. [lepeuncnuTi OCHOBHBIE COCTOBJISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cieayeT roBoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J{Jis 4yero Hy»Ha 3Ta BeJIMYUHa.
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Mpunoxenus
Ipunoowcenue 1

AHHOTALMS JUCHMILINHBI

JucuumnmHa «MeHemKMEeHT» peanau3yercs Ha (akynbreTe MHPOPMALMOHHBIX CUCTEM U
6e3omacHocTH Kadeapoiil ynpasienus: HCTUTYTa ynpaBieHus, 5KOHOMUKHU U TIPaBa.

Ilenp kypca — QopMupoBaHHe y CTYJEHTOB HEOOXOAMMOIro o0bEéMa KOMIETEHLUH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX HNPO(PECCHOHATBbHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aiusax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIGKTHBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHMEM HOPM HPO(ecCHOHATbHON M OOLIEUeIOBEUECKON 3TUKU, U C
YUETOM TOCJIEIHHUX JTOCTHKEHUN U MEPEJOBOTO ONBbITa B 00JaCTH MEHEPKMEHTA.

3amauu Kypca:

—O03HAaKOMHTb CTYJIEHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISI0B U
UX JaJbHEUIICH 3BONIONMEH B Pa3HbIE HCTOPHUYECKUE MEPHOIBI B PAa3IMUHBIX CTpPaHaX, a TAKXKe
CBSI3bI0 COBPEMEHHOI'0 COCTOSIHMSI YIPABIEHYECKON MBICIH C IIPOILJIBIM;

—PpaccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa U JIaTh INpeJICTaBlICHHE
00 MHTErpUpPOBAHHOM IOAXOJE B BOIPOCaX KOHILENTYaJbHON TEOpUM YIpaBICHUS U
MEHE/DKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHWEM HOBBIX NMPHUHIIUIIOB U METOAOB 3((HEKTUBHOTO MEHEIKMEHTA
U KOOPJIMHALIMY JIeATEIbHOCTH KOJUIEKTUBOB JIFOZEH B COBPEMEHHBIX OpraHU3alusiX;

—~  O3HAKOMUTbH C BHEJAPEHHEM HOBBIX IPUHIIUIIOB U METOOB YIPABICHUS KOJUIEKTUBAMHU
Jro/iel BO UMS IOCTUKEHHUS BBICOKUX COLMAIIbHO-3KOHOMUYECKUX PE3YJIbTAaTOB.

-~ paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPaBICHUS,
JOMUHHUPYIOIIME B TOH MM HMHOH COLMAIbHO-KYJBTYpHOM Cpeze, MCXOAs W3 IMPHHLHUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

JucuumrHa HarpasieHa Ha (OPMHUPOBAaHUE CIEYIOIUX YHUBEPCATIbHBIX KOMIIETEHIIUH:
e YK-3. CnocoGeH oCylIecTBIATh COLMAIbHOE B3aUMOICHCTBUE U pEaTi30BbIBATh CBOIO POJIb B
KOMaHJI€;

e VK-6. CnocobeH ynpaBiisiTb CBOUM BPEMEHEM, BBICTpauBaTh U PEAIM30BbIBATh TPAEKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU.

e OIIK-4. CnocoOen pa3pabaTeiBaTh aJrOPUTMBI W KOMIIBIOTEPHBIE MPOrPaMMBbl, HPUTOIHBIC IS
IMMPAKTHUYCCKOT0 IPUMCHCHH.

B pesynbrare 0CBOCHUS TUCIUILTHHBI 00YYatONIHIACS JOIDKEH:

3namo:

- 3¢ (}eKTUBHOCTh WCHOJB30BAHUS CTPATETMH COTPYIHUYECTBA IS JOCTHDKEHUS
MIOCTaBJIEHHOM IIeJTH, ONPEEIATh CBOIO POJIb B KOMAaH IE.

- OCOOCHHOCTM  TIOBEICHHUS  BBUICJICHHBIX  TPYNNl  JIIOJEH, C  KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOEH JIE€ATEIILHOCTH.

— BO3MOKHOCTHM TPHMEHEHHS CBOMX PECypCOB M HX TMpenesiioB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX U T.J.), JUIS YCIIEIIHOTO BHIMOJIHEHUS IOPYYEHHOU PaOOTHI.

- TOHMMAaTh BAXHOCTH TUIAHUPOBAHMSI TEPCIIEKTUBHBIX IIENICH NEATEITFHOCTH C YYETOM
YCIOBHUM, CPENICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TamoB KapbepHOI'O pOCTa, BPEMEHHOM
MEPCICKTHBBI Pa3BUTHUS IEATEILHOCTH M TpeOOBaHUI PBIHKA TPY/Ia.

Ymems:

- TMpPenBUACTh pe3ylnbTaThl (TIOCIEACTBUS) JIMYHBIX JCUCTBHH W  IUTAHUPOBATH
MOCJIEI0BATEIBHOCTD IIaroB IS IOCTHKEHUS 33JJaHHOTO pe3yJIbTara,;

- peann3oBaTh HAMEYEHHBIC II€TH JCATEIBHOCTH C Y4YeTOM YCIOBHH, CPEICTB,
JMYHOCTHBIX BO3MOXHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTUBHI Pa3BUTHA
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JIESITCIIBHOCTH B TPeOOBaHUI PhIHKA TPYIa;

— HCIIOJIb30BaTh HpeIIOCTaBJ'DICMLIC BO3MOXHOCTU IJIA HpI/IO6peT€HI/I$I HOBBIX 3HaHPIfI nu
HAaBBIKOB.

Bnaoems:

- Meroaamu 3(HHEKTUBHOTO B3aUMOJICHCTBHS C IPYTUMH WICHAMH KOMaH/IbI, B TOM YHCIIE
y4acTByeT B oOMeHe nHpopManuei, 3HaHUSIMHA M OIIBITOM, U MPE3CHTALUHN PE3YIbTaTOB paObOTHI
KOMaH/IbI;

— OIICHKON >(PPEKTUBHOCTH MCIOIB30BAHUS BPEMEHH U JPYTUX PECYpCOB MPHU PELICHUU
MOCTaBJICHHBIX 337124, 4 TAK)KE OTHOCHTEIILHO IMOJIYYCHHOT'O pe3y/IbTaTa.

[To mucruIuIMHEe IpeyCMOTPEeHA TPOMEXKYTOUHAS aTTecTalus B (hopMe 3aueTa ¢ OI[CHKOM.

OO01mast TpyA0eMKOCTh OCBOSHUS JTUCHUILIMHBI COCTABJISACT 3 3aYCTHBIC CIUHUIIBI.
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Ipunooicenue 2

JIMCT UBMEHEHMI
No | Texkcr akTyanuzaiuu uiau npuiaraeMeii kK PIT/] nokymenr, Hara No
COAEPIKALLIMI U3MEHEHHUS MPOTOKOJIA
1 | [Ipunoxxenue k aucty uzmeHeHuit Nel
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