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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap u 3a7a4u AU CUUILIHHBI

Llenv Oucyunaunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIONIIETO TIyOOKHe
byHIaMEHTAJIbHBIE TEOPETUYECKHE U MPAKTUYECKUE 3HAHUSA, IO3BOJISIONIUE
YCKOPHUTH €r0 MPOPECCHOHAIBHYIO aIaNTAIMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alii W ONTUMHU3UPOBATH HUX JACATEIBHOCTh € YYETOM MOCIEIHUX
JIOCTUKEHUU U MEePEIOBOTO OMbITa B 00JACTU MEXAYHAPOJHOTO CTPATErMYeCKOro

MCHCIKMCHTA.

3adauu oucyuniumwl.

— JIaTh IEJIOCTHOE TPEJCTABICHUE 00 OCHOBHBIX HICSIX M YUYCHHUAX IIKOJ
MEXTYHApPOTHOTO CTPATETHYECKOTO MEHEIKMEHTA,;

— O3HAaKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISIMU ITHX KO,
a TakkKe TPEIJIOKCHHBIMA WMMH KOHICTIMAMH, IOIXOJaMH, MOJCISIMU
U criocodamu pa3pabOTKU CTPATETUN B COBPEMEHHON MEXKTyHAPOIHOU MPAKTUKE;

— TIOJITOTOBUTH  0OaKaaBpOB-NIPOPECCHOHAIOB, CBOOOJHO U  JIETKO
OPUEHTUPYIOIIMXCS B MUPE OM3HECA, CIIOCOOHBIX Ha OCHOBE IMOJYUYEHHBIX 3HAHHM
TBOPYECKH, OMEPATHBHO, OOOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM MPUHUMATH

peLIEeHUs 110 BOIIPOCAM CTPATETMYECKOT0 PA3BUTHS COBPEMEHHBIX MPEANPUATUN.

1.2. ®opmMupyembie KOMIIETEHIIUH, COOTHECEHHBbIE C IVIAHUPYEMbIMHU
pe3yibTaTaMU 00y4YeHUs M0 IMCHUIINHE
Hucuunnvuna HarpasJjeHa Ha dbopmupoBaHue caeayrouen
npogheccuoHanbHoOu KoMnemeHyuu:
— BJAJCHUE HABBIKAMHM CTPATETMUYECKOTO aHaliu3a, pa3paboTKu W
OCYILIECTBJICHUSI CTpAaTEeTMW OpTraHW3allMk, HaMpaBJIeHHOW Ha oOecrneueHue

koHKypeHnrocrnocoonoctu (ITK-3).

Koowt Cooeporcanue Ilepeuens nnanupyemvix pe3ynromamos o0yuerus
KoMnemenyuu KOMnemeHyutl no oucyuniuxe




[1K-3

BJIAACHHUC HAaBbIKaMH
CTPATErUIeCKOTO
aHajamn3a, pa3paboTKu 1
OCYIIIECTBIICHHSI
CTPAaTCruv OpraHus3ainuu,
HarpaBJICHHOW Ha
oOecrnieueHue
KOHKYPEHTOCIIOCOOHOCTH

3nameo:

— MCTOPUYECKHI U MUPOBOM OMBIT CTAHOBJICHUS U
Pa3BUTHS CTPATETUYECKOTO YIIPABICHUS;

— KOHIICTIIUHU, TOAXOAbl, MOJEIU ¢ CIOCOOBI
pa3paboTKu cTpaTeruii, NpeaiokKeHHbIE MpeacTa-
BUTEJISIMA ME3K]TyHAPOIHBIX IITKOJI CTPATEril.
Ymemy:

— OLICHUBATh YCJIOBUS u MOCJIE/ICTBUS
MPUHUMAEMBIX OPraHU3aLUOHHO-YIIPABIEHYECKUX
pelieHuid, omnupaschb Ha 0a30Bble BBIBOJABI U
PEKOMEHJIallUM YYEHBIX M MPAKTUKOB, BHECIIHX
BKJIQJ B pPa3BUTHE MEXKIYHAPOAHOW MBICIU B
o0JacTH  CTPAaTEerMuecKoro  IUTAHUPOBAHHUS U
yIIpaBJICHUS;

— pa3pabaThiBaTh W peajn30BBIBATH HA MPAKTUKE
CTPATETUYECKHUE U TEKYIIHME IUIAHbI, YBI3bIBATh UX
C OCHOBHBIMU YIIPaBJICHYECKMMH MPOLECCAMHU
BHYTPH OPTraHMU3allMU, OCYIIECTBIISTh MOCTOSHHBIN
MOHUTOPUHI 33 HM3MEHEHUSMH, MPOUCXOASAIINMU
B €€ BHYTPEHHEH U BHEIIHEH Cpeax.

Braoemy:

— KYJIbTYPOU CTPATErMue€CKOro MbILIJICHUS;

— METOJaMU U MHCTPYMEHTAMH CTPATErHueCKOro
aHanu3a (aKTOpPOB BHEIIHEW W BHYTPEHHEHW cpen
OpraHu3aluy;

— COBPEMEHHBIMU 3KOHOMHUKO-MAaT€MaTHUYECKUMU
MOJCISIMH ¥ KOMITbIO-TEPHBIMUA  T€XHOJIOTHSIMU
MMUTALMOHHOTO MOJEIMPOBAHUS CTPATETUYECKUX
IIPOLIECCOB.

1.3. MecTo 1MCHUIJIMHBI B CTPYKTYpe 00pa3oBaTeibHOM
MPOrpamMmbl

Jucuurimaa

«Me>1<)1yHaposzHe IOKOJIBI  CTPATCTHUM»  OTHOCUTCSA K

BapHaTHBHOﬁ yacTh OJIoKa JUCIUITIINH yqe6Horo IUIaHa II0 HaIlpaBJICHUIO

38.03.02 «MenemxmenT» (O6akanaBpuar).

I[J'I)I OCBOCHUA NJUCHUIIINHBI HCO6XOI[I/IMBI KOMIICTCHIINH, C(l)OpMI/IpOBaHHBIe

B XO0J€ u3ydeHus aucumiuimH «lcropus ynpaBieHUeCKOW MbICan», «Teopus

opraHu3anun» U <<TCOpI/I$[ MCHCIIDKMCHTA» .

B pesynbprare OCBOCHHS AUCHMILIUHBI (POPMUPYIOTCS KOMIIETEHIUH,

H€06XO,ZII/IMBIC L U3YUYCHHA JUCHUILIINH ((CTpﬁTCFH‘If?CKHﬁ MCHCI)KMCHT),

«MapkeTuH,

«praBJ'IeHI/IC U3MCHCHUAMMN), «praBJ'IeH‘lCCKI/Ie peIICHUA,

a TakKe MPOXOXKJACHUS MPOU3BOACTBeHHOM mpakTuku (IV cemectp).




2. CTPYKTYPA JIUCHUII/IMHBI

Cmpykmypa oucyuniunsl 01 0YHO-3A04YHOU POpMbl 0OVUeHUs

Hucuuminna yutaercs B VI cemectpe. Ee ofOmas TpynoeMKocTh
cocTaBiiieT 3 3adeTHble eauHMIbl, 108 4., B TOM yucie KOHTakTHas paboTa

C mpenoaBaTenaeM — 24 4., caMmocTosITeNNbHas padota oOydaromuxcs — 84 u.

Bunpl yueOHO# paboTHI,
BKJII0YAasi CAMOCTOSTEIIbHYTO

He- paboTy CTYJICHTOB dopMBI TEKYIIETO
Ce- | nens U TPYJOEMKOCTh KOHTPOJIS YCIIEBAEMOCTH
No Paznen
Me- | ce- (B yacax) (no nedenam cemecmpa)
n/n JUCITUILINHEI 9
CTp | Me- Ilpak- | Camo- dopMa NpoOMEKYTOUHOU
cTpa TH4Yec- | cTos- | OK3a- aTTecTaluu
Jlex- Kue TeNb- MEHBI
(no cemecmpam)
un 3aHs- Has
THs | paboTa
Bgeaenune
1 A 4 1 0,25 2 Co0OecenoBanue

B JUCHOUIIJIMHY

IITkoma nu3aiina
OOcy>kJIeHne Ha CEMHUHA-

MPOCKTHPOBAHUS
2 (np P ’ 4 2 1 1 6 PCKHUX 3aHATHSIX U IPUEM
KOHCTPYHUPOBAHUS, y
NPaKTHYECKHUX 3aJaHui
MCOJIETTUPOBAHUS)

OO0cyx1IeHne Ha CEMUHA-
[IIxona
3 4 3 1 1 6 PCKHX 3aHATHUSAX U IIPUEM

TUTAHUPOBAHHS .
MPAaKTUYECKHX 3a1aHUI
OO6cyxaeHne Ha CeMHHA-
[Ixoma
4 4 4 1 1 6 PCKUX 3aHATHSIX U IPUEM
MO3UIIMOHUPOBAHUS 9
MPAKTUYECKHUX 3aJaHUI
[lIxona npeanpu- OO0cyxaeHrne Ha CEeMUHA-
5 | HUMaTenbCcTBa 4 5 1 1 6 PCKHX 3aHATHUSAX U IIPUEM
(IKOJIa «MEUTHI») MPAKTUYECKUX 3aJaHHI
OO6cyxaeHne Ha CeMHHA-
KoruutuHas mkona
6 4 6 1 1 4 PCKUX 3aHATHSIX U IPHEM

IIKOJIa ITIO3HAaHUA o
( ) MPAKTUYCCKUX 3aJaHUHN

OO0cyx1eHre Ha CEeMUHA-
7 | lxona oOyueHus 4 7 1 1 6 PCKHUX 3aHATHAX U IPUEM
MPAKTUYECKUX 3aJTaHHI

OO0cyxaeHne Ha CeMIHA-
8 | llkoxna Bnactu 4 8 1 1 6 PCKUX 3aHATHIX U IPUEM
NPaKTHYECKHUX 33 JaHUuiI

OO0cyx1eHre Ha CeMHUHA-

9 | lxona KynbTypsl 4 9 1 1 6 PCKHUX 3aHATHAX U IPUEM
MPAKTUYECKUX 3aJJaHHUI

[[Ixona BHemHEN OO0cyxaeHne Ha CEeMUHA-

10 | (oxpyskarorieii) 4 10 1 1 6 PCKUX 3aHATHSIX U TIPUEM
cpeabl NPAaKTUYCCKHUX 3aJaHUI

IlIkomna OO6cyxaeHne Ha CeMHHA-
11 4 11 1 1 6 PCKUX 3aHATUAX U IPUEM
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KOH(UTYpaIyu MIPAKTUYECKUX 3aJaHUI
[Ixona OO6cy>xaeHne Ha ceMUHa-
12 | ctpaTernueckoro 4 12 1 0,5 4 PCKHX 3aHATHUSAX U TIPUEM
HaIpaBJICHUS MPAKTUYECKUX 3aJaHUI
OO6cyxaeHne Ha CEeMHHA-
[Ixona YA
13 4 13 | 05 | 05 4 PCKUX 3aHATHIX U IPHEM
«MaTEepUHCTBA 9
MIPAKTUYECKUX 3aJJaHUI
14 | Crparernueckuit
P 4 | 14 |025 4
MEHEKMEHT CobecenoBanue
KaK Hay4IHas
JUCIUILINHA
Hrorosoe Hrorosoe
4 15 1 6
TECTUPOBAHHUE TECTUPOBAHUE
[Toxroroska
Y 3al1UTa UTOrOBOM 3ammra UTOroBOM
KOHTPOJIbHOM 4 16 1 4 KOHTPOJIBbHOH paboThI
paboTsl B hopmare B (hopmate PowerPoint
PowerPoint
[ToaroroBka
A 4 17 6 Crnaua 3auera
K muddepeHmupo-
BaHHOMY 3a4eTy
12 12 84

Cmpyxkmypa oucyuniunsl 015 3a04HOU hopMbl 0OYHUeHUs

Hucnuniaunna uwmrtaercs B VI

CeMecCTpe.

Ee oOmas TpyaoeMKocTh

cocTaBisieT 3 3adeTHble eAuHUIbl, 108 4., B TOM uMclie KOHTaKTHas paboTa

c mpemnoAaBatenem — 12 4., camocTosTenbHas padota oOydaromuxcs — 96 .

Bunet yueOHoit paboThI,
BKJIIOUAsl CAMOCTOSITENIbHYIO

He- paboTy CTyJIEHTOB DopMBI TEKYILIETO
Ce- | mens U TPYJA0EMKOCTh KOHTPOJISI YCIIEBAEMOCTH
No Paznen
Me- | ce- (B yacax) (no nedensam cemecmpa)
/11 MUCIUAILIINHBI o
CTp | Me- Hpak- | Camo- dopma IpoMeKyTOUHON
cTpa THYEC- | CTOS- DKk3a- aTTecTaluu
Jlek- Kue TEb- MEHBI
(no cemecmpam)
10050740 3aHA- Has
THsi | pabota
BBenenue
1 A 4 1 0,25 2 CobecenoBanue
B TUCITUIUINHY
Ixoma gu3aiina
- OO0cyx1eHre Ha CEMUHA-
2 P P i 4 2 0,5 0,5 6 PCKUX 3aHATHSIX U TIPUEM
KOHCTPYUPOBaHUS, .
MPaKTUYECKUX 3aTaHUI
MCOJICTTMPOBAHUS)
OO6cyxaeHne Ha CeMHHA-
IIxoia
3 4 3 0,5 0,5 6 PCKHUX 3aHATHSIX U TIPUEM
TUTAHUPOBAHUS .
MPAKTUYECKHUX 3aJaHUI
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OOcy>X1eHne Ha CEMUHA-

[IIxona
4 4 0,5 0,5 6 PCKUX 3aHATHSIX U TIPUEM
MO3UIIUOHUPOBAHUS .
MIPAKTUYECKUX 3aJaHUI
[IIxosna npeanpu- Ob6cy>xaeHne Ha ceMUHa-
5 HUMAaTeIbCTBA 5 0,5 0,5 6 PCKHX 3aHATHUSAX U TIPUEM
(1IKOJIa «MEUTBI») MPAKTUYECKUX 3aJaHHI
OO6cyxaeHne Ha CEeMHHA-
KoruutuHas mkona
6 6 0,25| 05 6 PCKUX 3aHATHSIX U TIPUEM
(mIKoJa Mo3HaHUs) 9
MIPAKTUYECKUX 3aJJaHUI
OO0cyxaeHne HA CEMIHA-
7 [lxona oOy4yeHuUs 7 05| 05 6 PCKHX 3aHATHUSAX U IIPUEM
MPAKTUYECKUX 3aJaHHI
OO6cyxaeHue Ha CeMHHA-
8 | Llxoxna Bnactu 8 05 | 05 6 PCKUX 3aHATHSIX U IPHEM
MIPAKTUYECKUX 3aJJaHUI
OO0cy>X1eHre Ha CEMUHA-
9 | llxona KynbTypsl 9 05 | 05 6 PCKHUX 3aHATHAX U IIPUEM
MPAKTUYECKUX 3aJaHHUI
IIIxosa BHELIHEH Ob6cyxeHre Ha ceMUHa-
10 | (oxpykaromieii) 10 | 05 | 05 6 PCKHUX 3aHATHSAX U TIPUEM
CpeIib MPAKTUYECKHUX 3aJaHUI
OO0cy>k1eHne Ha CEeMUHA-
[MIxoma
11 11 0,5 0,5 6 PCKHX 3aHATUSAX U IPUEM
KoHpUryparum .
MIPAKTUYCCKUX 3aJTaHUI
[xona OO0cyxaeHne HA CEMIHA-
12 | cTpaTernueckoro 12 10,25 | 0,5 6 PCKHX 3aHATHUSAX U IIPUEM
HaIpaBJICHUS MPAKTUYECKUX 3aJaHUI
OO6cyxaeHne Ha CeMUHA-
[Ixoma
13 13 | 05 | 05 6 PCKUX 3aHATHSIX U IPHEM
«MaTEepUHCTBA 9
MPAKTUYECKUX 3aJaHUI
14 | Crparernueckuit
MEHEKMEHT
. 14 | 0,25 4 CobecenoBanue
KaK HayJIHasI
JTUCIUILINHA
Hrorosoe 15 4 Hrorosoe
TECTUPOBAHHUE TECTUPOBAHUE
[Toaroroska
M 3allIUTa UTOTOBOM 3ammTa UToroBoit
KOHTPOJIbHOM 16 4 KOHTPOJIBHOH paboThI
paboTsl B (hopmare B (hopmate PowerPoint
PowerPoint
[ToaroroBka
A 17 10 Cnauva 3auera
K nuddepeHupo-
BaHHOMY 3a4eTy
6 6 96
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3. COAEP KAHUE AUCIHUIIINHbI

Haumenosanue
pazoena OUCYUNIUHbL

Cooeporcanue

Bsenenue
B JUCLUIUIMHY

Mesx1yHapOJHbIE LIKOJIBI CTPAaTeTUd U UX MECTO B Mporpamme
OakamaBpuata 1o HampaBieHutro 38.03.02 «MeHemKMEHTY.
MexnpeaMeTHble  CBS3M AUCHMIUIMHBI M HUX XapaKTepUCTHUKA:
CTBIKYEMOCTb, OydepHOCTB, B3aUMO/IOTOJIHSIEMOCTb,
UHTETPUPYEMOCTh,  MOJYJBHOCTb, 001acTb  3(PHEKTUBHOTO
UCTIOJIb30BaHUs, CBI3b ¢ 00pa30BaTENbHBIM U MH(OPMAIIHOHHBIM
IIPOCTPAHCTBOM.

OOpa3oBarenbHbIC 33]]a41 U eI AUCUUTUINHBL.

TpeGoBanus kK MpodeCCUOHATBLHBIM KOMIIETEHIUSAM, KOTOPBIMU
JTOJDKHBI  00JIamaTh OakamaBpbl MEHEKMEHTa B  o0jacTu
CTPaTEruuecKoro yrnpaBJieHHUs.

AHanu3  OCHOBHBIX  HCTOYHMKOB M JIUTEpaTypsl IO
MEXIyHAPOJHBIM IIIKOJIaM CTpaTeruil.

Bo3nukHOBEeHHE MOTPEOHOCTH B CTPATETMYECKOM YIPABICHUHU.
Crparernyeckue mnpobieMbl pa3BuTus OusHeca. CTpaTerus Kak
KJIFOYEBOU (MMIepaTUBHBIN) 3JIEMEHT B  YIIPaBIECHYECKOU
JESITEIBHOCTH COBPEMEHHBIX OpraHU3aIuil.

OCHOBHBIC JTanbl CTAHOBICHUS, (OPMHUPOBAHUS U PA3BUTHUSA
CTPaTErnyecKoro IIaHWPOBAHUS U YIIPABJICHHUSL.

IIIkxona nu3aiiHa
(mxona
MIPOECKTUPOBAHMUS,
KOHCTPYHPOBaHHSI,
MOJICJIUPOBAHUS )

dopMHUpPOBaHUE CTPATETUHN KaK IIPOLIECCA OCMBICIICHUS.

Hcemounuku — wxonvr:  @.  CemsHuk  «PykoBOACTBO B
aagmuHucTpupoBanum» (1957), A. UYawmiep «Crpaterus u
ctpykrypa» (1962), K.P. Duaproc u np. «Ilomutuka OusHeca»
(1965).

[lepBbie «odunMambHBIe» ONpeneTIeHUs] CTpaTeTud B TEOPUU U
NPAKTUKE  MEHEKMEHTa,  CBA3aHHbBIE C  IIOCTAHOBKOM
TONTOCPOYHBIX IeJIe M 3a7ady OpraHu3allid, yTBEPKICHHEM
Kypca €€ JalbHEWIINX AEHUCTBUU M PACHPENCIICHUEM PECYPCOB,
HEOOXOUMBIX JJISl JOCTHKEHHUS ATHX IENEH.

Ocnoenas moodenv wikonwl. cxeMa LCAG, npennoxennas E.II.
Jlepaumom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duaprocom (K.R. Andrews) u B.K. I'yrom
(W.Q. Guth).

Paspabomuux  cmpameeuu: rTnaBa (IPE3UIEHT, JUPEKTOP)
OpraHH3aIliH.

Knrouesvie ycnosus wikonvi: OpUrHHANBHOCTh, YHUKAJIBHOCTh U
TOYHOE  COOTBETCTBHME  CTPATeTMU  IIEHHOCTSIM  BBICILIETO
PYKOBOJICTBA KOMIIaHUH Y IOTPEOHOCTSIM pBIHKA.

basosvle oucyuniunvl — TeOpUS OpraHU3alMK, MEHEIKMEHT.

Kpumuka wxonel: OTpPBIB MBIIUIEHUS OT JEWUCTBUN, MOTEPA
WHUIMATUBBI Ha MeCTax, BbI3BaHHAs JIaBICHHUEM CO CTOPOHBI
«lleHTpa», IMpeHeOpexeHue  OoOydeHHEM, IMPUOPUTETHOCTH
MOTEHIIMaa HaJl pecypcHOM 0a30il opraHu3aluu.

[IIxosa IaHUPOBAHUS

[Toctpoenue cTpareruu Kak GopMaIbHBIN TPOIIECC.

IIpeomeyu wkonwr: I' .M. Kpxmxanosckuii, .T. Anekcanapos,
B.P. Bumpsamc, H.A. Bosnecenckmit, WU.M. [I'yokun, I.H.
[Tpstanmaukos, I'.M. Copoxkun, C.I'. CtpymuiuH u ap.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JI.B. KantopoBuu u ero cnoasmwxuuku (B.B. Hooxwuios,
B.C. Hemuunos, A.JI. Jlypwse). Hauano npumeHeHuss B cuctemy
KOMILIEKCHOT'O HayYHO-TEXHMUYECKOIO0 M COLMAIbHO-3KOHOMUYEC-
KOI'0 MPOTHO3UPOBAHUS MATEMATUUYECKUX MOJIETIEH U METOJIOB.

Mogaens HayyHOro cCTparerudeckoro rianupoBanus H.M.
Benytel nns  moBblmieHdss 3(QGEKTUBHOCTH  yIPaBIEHUYECKUX
perieHuii Ha 6a3e aBTOMaTU3UPOBAHHOMN CHCTEMBI.

Hcmounuxu wronvr: 1. Aucopd «KoprnopartuBhas crparerusp»
(1965), I'. Creitnep «IlnanupoBaHue AJsl BBICIIETO PYKOBOACTBA»
(1969) u ap.

OcHoguble MoOenu WKObl: AITOPUTM-CXEMbl (OPMUPOBAHUS
cTpateruueckoro miana no M. Aucopdy u I'. Creiinepy, a Takxke
mozenu ["apBapackoii mkosibl Ou3Heca.

XapaKkTepuCTUKa IpoLecca CTPATETMYECKOro IUIAHUPOBAaHUSA U
€ro 3TanoB: (OpMyIHPOBKA CTPATErHUECKOro BUJCHUS U MUCCUU
— IIOCTaHOBKa LieJiel — pa3paboTKa cTpaTeru — e€ BOIUIOLICHUE U
peanu3anys — OLEHKA pe3yJIbTaTOB JAEATEIBHOCTH, OTCIEKUBAHNE
U3MECHEHUH B CPENIC U BHECEHUE KOPPEKTUPOBOK.

VYpoBHU pa3pabOTKH CTPATETMUYECKUX IJIAHOB: KOPIOPATUBHbIH,
JIEOBOM, (PYHKIIMOHAIBHBIN U OTIEPAIIIOHHBIH.

OcobeHHOCTH pa3pabOTKU CTPATETHYECKUX KApT Ha OCHOBE
cOanancupoBanHoil cuctembl nokasareneit (P.C. Kamnan u [I.I1.
Hopron).

Pa3zpa®oTunku cTpareruy: HITaTHbIE IJIAHOBUKH, OTBEYAIOIIHUE
3a MPAaKTUYECKY CTOPOHY CTPATErM4eCcKOro mpouecca.

Kniouesvie ycnosus wikonvl: CTpaTerusi Kak «OOIMIUNA CTEPKEHb»
JUISl BCEX CTPYKTYPHBIX MOJPA3AeICHUN OPraHU3alny, HaJu4ue y
PYKOBOJCTBAa KOMIIAHMM Kypca €€ JaJbHEHIIEro pa3BUTHA,
yCTpaHEHUE OpPraHM3aI[IOHHOTO Xaoca, Korjaa (hyHKIHOHAIbHBIH
MEHEIKMEHT «TSHET» MPEANPUATHE B PA3HbIE CTOPOHBI.

[locnenHue OOCTMXKEHMS IIKOJIBI: CIEHApPHOE IUIAHUPOBAHMUE,
CTPAaTEruueCcKUii KOHTPOJIb.

basoevle oucyunnunwvl: Teopusa cucteM, KUOEPHETHKA, TOPOJICKOE
IUIAHUPOBAHMUE.

Kpumuxka WIKOTIbL: CJI0)KHOCTH MIpEAOTIPEAEIICHMS,
JUCTAaHIIMPOBAHHOCTh ~ CTPAaTe€roB  OT OOBEKTa  CTpaTeryi,
TPYIHOCTH dbopmanuzanuun rporiecca IIJIJAHUPOBAHMS,
HEJ0CTaTOYHAas popabOTaHHOCTh WIH OLIMO0YHOCTh
CTPATErMYECKOro IJIaHa.

[IIxona
MO3UIIMOHUPOBAHUS

[TocTpoeHne cTpaTeruy Kak aHATMTUYECKUN TPoLIecC.

Tpu BOTHBI GOPMHUPOBAHUS, CTAHOBIICHHS U PA3BUTHS IITKOJIBI.

[lepBast BonmHA — paHHUE MyONUKAlMM O BOCHHBIX CTPATETHUSX
(Hdpesumit mup, Cpennne Beka, Peneccanc, Dmoxa pedopmarum,
Hogoe Bpems).

Ucmoynuxku wxonvr (niepBas BonHa): CyHb-113bI «VICKyCCTBO
crparerun» (VI-V BB. mo H.3.), C.IO. ®pontnH «CTparereMsn»
(I-11 BB. H.3.), Kapn don Kiaysesuir «O Boiine» (1832) u ap.

CrpararemaTika Kak IiepBasi Hayka O BBIPAOOTKE BOCHHBIX
cTpareriii W €€ OCHOBHBIE TEUEHUS: «XUTPOCTHOE» U
«0maropoiHoe».

Bropas Bomna (1960-1970-¢ T1T.): TOWCK KOHCAJITHHTOBBIX
UMIIEpaTHBOB, COOTBETCTBYIOIMX MUPY OM3HECA HOPM U IMPABHI
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TIOBEJICHHUSI.

HcTounuku mKonel (BTOpas BOJIHA): pa3pabOTKU KOMIAHUM
McKinsey, Boston Consulting Group, General Electric u npyrux
KOHCYJIbTAI[MOHHBIX [IEHTPOB M ar€HTCTB.

OcnosHble MoOenu: MaTpUlla «POCT/IOJNSL PBIHKA», KpUBas
OITBITA, PIMS-ananus.

TpeTbsi, OCHOBHasi BOJHA (c 1980-x rr.): pasBuTHE
HMIIUPUYECKUX  YTBEPXKICHHUH, TMPOBEPEHHBIX C  IMOMOLIbIO
CHUCTEMaTHUYECKUX UCCIIETOBAHHIA.

HUcmounuxku  wrxonvt  (Tpetbs  BomHa):  M.E.  Tloptep
«KoHKypeHTHass cTpaTerusi: METOABl aHalW3a oOTpaciell W
koHKYypeHTOB» (1980), «KoHkypeHTHbIe mpeumyinecTBa» (1985),
«YTto Takoe crparerusi?» (1996).

OcnosHble MoOenu: METOIUKAa OLEHKH 5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpulla KOHKYPEHTHBIX (T€HEpUYECKHX) CTpaTerHid,
1ernoyka neHHoctei (o padoram M. Iloprepa).

Paspabomuyuxu  cmpameecuu:  aHaTUTHKA  (9KOHOMHCTHI,
MapKeTOJIOTH).

[To3nmmss Kak MecTo, co3Aamliee peHTy (IKOHOMHUYECKast
Teopus), OOJIaCTh pBIHKA TOBAPOB W YCIYl, WIH MECTO
COCPEIIOTOUCHHUS PECYpCOB BO BHEIIHEH cpene (MEHEIKMEHT);
HOJIOKEHHE, MO3BOJIsIOIIee N30eKaTh COMEPHUYECTBA C IPYTUMHU
UTPOKAMHU PBIHKA 32 CUET CO3/IaHUSI KOHKYPEHTHBIX MPEHMYIIECTB
(Teopusi KOHKYPEHIIUH).

Kniouesvie  ycnosus wikonvl: OpHEHTAllMs CTPAaTerMd  Ha
noBbliieHne 3()(PEKTUBHOCTH AEATENbHOCTH OpraHM3aluu  Ha
pBIHKE, TNpOpecCHOHANbHBIA aHanu3 (AKTOPOB  BHEIIHErO
OKpY)KEHUSI B CTAaTHUYECKUX M JUHAMUYECKUX YCIOBHSX,
paccCMOTpEHHE CTpPATeTHH HE KaK «yHHKAJIbHOW TEpPCIEKTHBBI,
a KaK «reHEePHUUYECKON MO3ULIUNY.
baszosvie Oucyunnunvl: BOCGHHAsT WCTOPHUS, HSKOHOMHYECKAs
TEOpHsl, KOHKYPEHTHBIH aHaIN3, MAPKETHHIOBBIE HCCIIEJOBAHUS.
Kpumuka wkonvl: OpueHTAIMs Ha KPyITHbIE KOMITAHUH H 3peJIble
OoTpaciy, TOJJAIOLIMecs aHalu3y, OrPAaHUYEHHBIH CIUCOK
TIO3HIIAHN TS BBIOOpA CTPAaTETHYECKUX pelieHni, (poKkycupoBaHue
BHUMAaHHUS, TJIaBHBIM OO0Opa3oM, Ha HSKOHOMHYECKHE aCHEKTHI,
NIEPEeHOC aKIeHTa TOJILKO Ha PBIHOK U MHHUMU3AIUS BHYTPEHHUX
(baxTOpoB.

[Ikona
peIPHHAMATEIbCTBA
(mIKoa «MeuThI»)

[TocTpoeHue cTpareruu Kaxk npolecc MNpeaBUICHuUS.

Hcemounuxu wixonst: Tpyasl LA, Illymmerepa, A. Koynma n K.
HaiiTa, nocBsieHHble MexaHH3MaM, 00€CIIeUUBAIOIIUM pa3BUTHE
KallUTaliu3Ma, ¥ €ro ABWXKYLIEW CHIbl — MpeANpUHUMATENs;
paboter O. Kommmaca u JI. Mypa «Co3narenu opraHu3aiumy
(1970), T'. Munubepra «IIpupona ympaBIEHUYECKOTO TpyIa»
(1973), Ix.K. Kommuuca wu JIx.M. Iloppaca «Ctpouts 10
nocleAHero: Y CrienHble BUAeHus koMmnanui» (1994) u op.

OcHoenblie  meopuu: TEOPHS  «PEMECICHHOW  CTPATErHum»
(I'. Munnoepr), teopum muaepctBa (P. Crormmmn, P. Mans,
V. bennuc. K. JleBun, P. Jlukeprt, bneiik 1 MoyTtoHn, Tanunen6aym
u HImuar, ®. Gunnep, Xepcent u bnanmapn, Xays u Muryen,
Cruncon u Jixoucon, Bpym, Merron u SIro).

Paspabomuux cmpamezuu: nuzep.
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Kniouesvie  ycnosus wxonvl: XapuzMa —IpeANpUHUMATEI,
yOpexjaromuil  (IpoakTUBHBIN)  XapakTep  (OpMHUPOBaHUS
CTpaTeruu, ruOKoCcTh U cBOOO1a AJI1 MaHEBpA.

bazosvie Oucyunnumner: TpeANPUHUMATENBLCTBO, YIPABICHUE
PHUCKaMHU.

Kpumuka  wkonwi:  cBeneHue mporecca  (OPMHpPOBAHUE
CTpaTeruy K IIOBEIECHUIO OJHOIO YeJIOBEKa, KOHLEHTpalus
BHUMaHMUA HA  €IMHCTBEHHOM  HANpaBICHUU  Pa3BUTHS,
Haca)kJIEHUE KYJIbTYpbl 3aBUCUMOCTHU U MOJYUHEHUS.

KoruutuBHas 1mkoina
(1IKOJa MO3HaHUsA)

[TocTpoeHue cTpaTeruu Kak MEHTaJIbHBINA IPOLIECC.

Hcmoynuku: Tpyapl mcuxoyioroB-korHutuBucToB I'. CaliMoHa,
3. Xapd, I boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJbL: OOBEKTHMBHAs (3HAHME KaK OTpaKEHUE
MaTepHabHOIO MHpa: cOo3epliaHue — abCTPaKTHOE MBILIUICHUE —
IPAaKTHKA) U CyObEeKTHBHas (3HaHWE KaK MHTEpIpeTauus Mupa,
KOTOPOE OHO CO3JIA€ET).

OcHoguble MmoOdenu: TO3HaHUWE Kak oOpaboTka uHGpOpMauuu
(cxema mapamnensHoi o0pabotku uHpopmaruu I1.JI. Kopuepa,
A Jlx. Kunuku n b.B. Kurca npu npuHATHH CTpaTernyeckux
pelieHuii), TMO3HaHWEe Kak KapTorpagupoBanue (¢ppelmsl,
CIICHApHH, NPUYMHHBIE / Kay3aJbHbIE KapThl, HHTEIUICKTyabHbIE
U MEHTAJIbHBIC MOJIENIN), TIO3HAHUE KaK JIOCTHKEHHUE IMOHUMAaHUS
(BepOanbHBIE TMPOTOKOJIBI) W TO3HAHUE KaK KOHCTPYHPOBAHUE
(mcuxonoruyeckue GPperMsi).

Paspabomuux cmpamezuu: pasyM.

Kniouesvie  ycnosus — wikoavli:  TEPeCMOTpP  OTpaHUYCHHUH,

BO3MOXHOCTEN 1 yTPO3 CPeJIbl, CO3/IaHNE KOHTEKCTa (OTBETHI
Ha Bompockl «Kto MBI?Y», «YUTO 11 Hac BaxkHO?», «HeM MbI
3aHUMaeMcs?»), aKTUBU3UPOBAHUE MYJIbTUILTALIAPYOIIUX

peaTbHOCTEH, SIKCIIEPUMEHTHI U OIIBITHI.

Fbazosvie oucyunnunvl: ICUXOIOTHS, (PUZNOIOTHSL.

Kpumuka wkonvl: MCKaXeHHs B TOHUMAHUU OKPYXKArOIEro
MUpa (CTpATETHUECKUE «IECTAPTHS» U «03aPSHHUS» ), MHTYUTHBHBIN
CHHTE3, (HEeNoCJeI0BaTelbHOCTh, KOHCEPBATHU3M, OOMaHUYHMBBIE
B3aWMOCBSI3M, HW30MpaTeNbHOE  BOCIPHATHE, PETPECCHOHHAS
3aBHCUMOCTh, IPHUHATHE HKEJIAeMOro 3a  JEHCTBUTENBHOE,
HE/IOOIIEHKA HEW3BECTHOCTN), BBIJIBUKCHUE BMECTO
WHCTPYMEHTOB cCTpaTerndeckoro aHammsa (Takumx kak PEST
u SWOT) Ha nepeanuii mian Metapop, CAMBOJIHNYECKUX JICHCTBUIT
U KOMMYHHKAIMH, HEJIUKOM OCHOBBIBAIOIIMXCS HA >KU3HEHHOM
OTIBITe MEHEIKEPOB; BUICHHE PYKOBOJHUTENSI KaK HHTEPIIPETAIUS
MHpa, NPEBPALIEHHOTO B KOJJIGKTHUBHYIO PEAIbHOCTb.

[Mkona o6yueHus

[TocTpoeHue cTpateruu Kak pa3BUBAIOLIUICS MpOIiecC.

Hcmounuxu: P. Kaiiept n [[x. Mapu «buxeBropucrckas Teopus
bupmb» (1963), K. Apxupuc u JI. len «OpranuzannoHHoe
oOyuenue: Teopus akTuBHOM nepcnekTuBb» (1976), P. Hopmanu
«MenemxmenT aisa poctay (1977), Ix.b. Ksunn «Ctpareruun mis
n3MmeHeHus: Jlormueckuii mukpementaniuszm» (1980), T. ITutepc
u P. Yorepman «B nowuckax s¢gdexkruBHoro ynpasienus» (1982),
JA. Hlen «OpranuzanuonHoe o6Oydenue: Crparerun ais
commanpHeIXx  uccaenoBanui»  (1983), II. Cenre «llaras
quciuminHay (1990), C.K. Tlpaxang u I'. Xomen «KoHkypeHuus
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panu Oynymero» (1994), A. Honaka u I'. Takeyun «Co3naromias
3HaHus kommanus» (1995), Apu ne 'myc «KuBas xommnanus»
(1997), ®IK. Tymspu J[x.H. Kemmu «IIpeobpa3oBanue
opraamzarum» (2000) u ap.

OcHoéuble udeu, meopuy, KOHYenyuu u Mooeau: WAEU
«obyuaromeiicss opranumzauum» (K. Apxupuc u . Illen),
«coznatouiet 3HaHust kommaHum» (A. Honmaka u I'. Takeyun)
U «KkuBOM opranuzauun» (Apum ge ['myc), KoHuenuus
«coBepuieHHoi opranmzauun» (T. Ilurepc u P. Yorepman),
KoHuenuus «cucremMHoro MmeinuieHus» (I1. Cenre), koHuenus
«uHKpeMeHTanbHbIX — nepemen»  (x.b.  Kyunn), Tteopus
«ctepxkHeBbix komrereHuuit) (C.K. Ilpaxang u I'. Xswmen),
TEOopus, MaTpulla BHYTPEHHEH KOpPHNOpPATUBHOM WHUIIMATUBBI
(P. Bypreasman), yuenue I'. Munubepra u Botepca o «mpenna-
YepTaHHBIX» U «pa3BuBawomuxcs» crpareruax (I. Munubepr
u Borepc), Teopun sBomronuu (P. Henbcon u C. Yunrep) u xaoca
(A. Homaka, P. Creiicu), Teopuss «OHOJIO-THUECKOTO
peurxuaupunray (O.K. I'ywusp u k. H. Kennmn).

Paspabomuuxu  cmpameeuu:  cOCOOHBIE ~ YYHUTBCS |
PETPAHCIISITOPBI HOBBIX UJIEH.

Knrouesvie ycnosus wkonvl: 00yuyeHUE Kak MOBBILIEHUE YPOBHS
COOCTBEHHBIX 3HAHUHM, JUHAMUYECKUH TOAXOJ K pPa3BUTHIO
OpraHM3al[MOHHBIX CHOCOOHOCTEH, omnepexeHue OoQUINaIbLHON
cucteMbl  uWHGpOpMAlMM,  CIOCOOHOCTH K  IepeMeHaM,
CTpaTeruuecKue HHUIUATHUBBI.
bazosas oucyuniuna: neparoruka.

Kpumuxa wxonvl: poct usznepkek Ha oOydeHue, He Bcerjaa
COpa3MEpHBIM MEPEX0Jl HAa HOBBIE CTPATErMUECKHE WHUIMATHUBBI,
pacnbUIeHHE PEeCypcoB, KOTOPbIE HE MOTYT ObITh MCIOJB30BaHbI B
KakoM-TO OJIHOM, 33aJaHHOM (POKYCHPOBAaHHOM HaIpaBJCHUH,
0OeCcrosIe3HOCTh 00yUeHHUs PU OE3HAEKHOCTH CUTYAIIUH.

[IIxona Bnactn

ITocTpoeHue cTpareruu Kak NeperoBOPHbIN IMpoLECC.

2 BETBU LIKOJIBI: MUKPOBJIACTh U MaKPOBJIACTb.

HUcemounuxu: A. Croyn, «Mou romer ¢ "General Motors"»
(1963), Yapne3 Jluagomom «IIpormecc pa3pabOTKH TMOJUTHKH
(1968), M. 3anmpng u M. beprepa «CouuaibHble ABHKEHHS B
opranmzarusax» (1978), [Ix. [lpeddep u I'. Canancux « BuenmHumit
KOHTPOJb Haja opranuzanusmu: [lomunHeHue pecypcHoi 0a3bl
nepcnektuse» (1978), I'p. Octimm u Y. ®ombOpyn «Crpaterus:
ConmanbHas 3KOJOTHsS OPraHU3aLMOHHOTO OKpykeHus» (1983),
JIu Sxoxka «Kapeepa wmenemxepa» (1984), P.D. ®pumen
«Ctparernueckuii MeHeKMEeHT. CTEeHKXOJIAEpPCKUM  MOIX01»
(1984), I'. Munub6epr «MuHIIOEPT OTHOCUTENHFHO MEHEIKMEHTA.
BuyTpu Hamero crpanHoro mupa opranusauui» (1989), Kp.
['péupoyc «MapkeTunr u mMeHemkMeHT yciayr» (1990), a takxke
paboter Ix. Boyepa, . Ho3za, II. Ipykepa, A. Makmuiiana,
9. Ilerturpro, I'. Canancuka, [{x. Cappa3una u ap.

OcHo6Hble  meopuu:  TEOpUS  IIOJUTUYECKUX  WUIP B
opranmsaruu» . MwunHnoepra  (MHKpOBIACTb),  TEOPHS
«crerikxongepo» P.O. ®pumena (MakpoBiacTb) U TeOpuUs
«cTparernyeckux anbssHcoB» P. Ilekapa-mmammero u P. Ammumo
(MaKpoOBIaCTb).
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Coznanue cTpareruii Kak moJuTU4ecKuil mpouecc no M. 3anpay
u M. beprepy («rocyIapCTBEHHBI MEPEBOPOT», «MSATEHK,
«MaccoBble BOJIHEHUs»); 1o I'. MuHUOepry («MATex», «KOHTp-
MATEXK», «CHOHCOPCTBO», «CO3/IaHHUE AabSHCOBY», «IOCTPOCHHUE
UMIEPUN», «UTPbl B OIOIKETUPOBAHUE», «IKCIEPTHU3A», «HUTPbI
B JIOPIOB», <JIMHEWHBIE MEHEIKEpPhl NPOTHUB  IITATHBIX
OKCIEPTOB»,  «CONEPHUYECTBO  PABHBIX»,  «CTpaTErMyecKue
KaHIUAATBD), «UTPA B CBUCTEIKNY, «MIIAIOTYPKN»).

[Tonsitue u Bubl creiikxomnaepos 1no P.3. dpumeny: akiiMoHepsI,
KPEIUTOPHI, JAeprKaTenn O00JUraluil, 4ieHbl OpraHoB yIpaBiIeHus,
NEPCOHAN, HKOHOMUYECKUE MAPTHEPDI, KIHWEHThl, OOIIECTBO B
LIEJIOM, TIPABUTEIBCTBO

Tunbl cTparernueckux anbgHcoB 1o P. Ilekapy-mimanmemy u P.
AJUIMO: COBMECTHOE BEJCHUE PEKIIAMHON KaMIIaHWH, TAPTHEPCTBO
B 00JIaCTH Hay4HO-HCCIIEA0BAaTENbCKUX Pa3padOTOK, COTJalleHus
0 Ieperaye M HCIOJIb30BAHUU CHCTEMBbI CEpPBUCA, COBMECTHOE
HCIIOJIb30BaHUE CHUCTEMBI paclpeieseHus] MPOAYyKIUH, Iepeaada
TEXHOJOIMI, COBMECTHOE ydacTUE€ B TOprax, COBMECTHOE
IIPOU3BOJICTBO, COBMECTHAsI pa3padOTKa €CTECTBEHHBIX PECYPCOB,
NapTHEPCTBO I'OCYIaPCTBEHHBIX U MPOMBIIUIEHHBIX OPTaHU3ALNMN,
BHYTPUKOPIIOPaTUBHOE  OTJEJEHHE (COBMECTHAsl  JIOYEpHss
KOMTMaHUs ), 0OMEH JIMIICH3USIMH.

Paspabomuuxku cmpamezuu: 061€4eHHbIE BIACTHIO.

Knroueguvie VC08Usl WKOJIbL: pa3BUTHE apceHana
CTPAaTErMuyecKoro  MEHEKMEHTa  (HOHATUS  «KOAJTULUHY,
«TIOJINTUYECKUX WUIP» U «KOJUIEKTUBHOW CTPATETHW»); CO3AaHUE
CTpaTeru Kak B3aMMOJEICTBHE, OCHOBBIBAIOIIEECSd Ha METOoJax
yOex/ieHusi, MeperoBopoB W MNpsMONH KOH(POHTAIMU (MHUKPO-
BJIACTh); KOOTIEPAIIHS CO CTEHKXOoepaMu (MaKpOBIIACTh).

bazosvie oucyunnunvl: TONTUTHYECKUE HAYKHU, MAPKETHHT.

Kpumuka wxonvl: HETOOIIEHKAa WHTETPATUBHBIX CHI (B T.4.
JHUJIEPCTBA U KYJIBTYPBl), YBICUCHHUE albIHCAMHU (TailHbIE CTOBOPHI
U 3aKyJINCHBIE JIeIa), IPUHATHE cTpaTerued popMbl MO3ULIUN WU
YIIOBKM, @ HE NEepCHEeKTHBBI, CHOHTAaHHOCTb MM HA00OPOT
3aMeJICHHOCTb Npoliecca BbIpaOOTKH HOBOM CTpaTeruu.

[Ikona KyJabTypbl

Iloctpoenne  cTpaTerum  Kak  KOJUIEKTMBHBIM  IIpOLECC,
OCHOBaHHBIM Ha OOIIMX IS YJIEHOB OpraHU3alUu yOeKISHMSIX
Y TIOHUMaHUHU.

Hcmounuxu: b. Bepuepdenst «B3rnsang Ha gupmy Ha OcHOBe
Teopuu pecypcHoit 6a3en» (1974), k. bapau «OpranuzanuonHas
Kyl1bTypa: MoxkeT 1M OHa OBITb HCTOYHUKOM YCTOHUMBOTO
KOHKYpPEHTHOro npeumyiectsa» (1986), Jlx. Jlopm ««Kynbrypa
yopasneHusi:  HeBuaumblii  Oappep  UIsi  CTPaTErHYE€CKOrO
u3menenus» (1986), C. denpaman MeHETKMEHT B KOHTEKCTE:
Occe 0 KyJIbType Kak OMOpbI AJi MOHUMAHUS OpraHU3allMOHHOTO
uzmeHeHus» (1986), I'. Munubepr ««Konuenmus crpareruu Ne 1:
[Tare "P" crpaterum» (1987), . beopkman «DakTopshl, BiIHs-
IOIIME Ha IMIPOLECC pAAUKAIBHOIO M3MEHEHMs B OpraHu3a-
IIMOHHBIX cHucTeMax yoexnaeHus» (1989), a Taxxke pabOThI
. Hurca, JI. Txoncona, @. Purepa, K. Pota, J[>x. Ciennepa u ap.

OchosHble meopuu u 632140bl: TEOPUSl «PECYPCHOM 0azb»
(b. BepnHedenbT), B3MIAL HAa KYJIbTYpy KaK «UCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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YCTOMYMBBIX KOHKYPEHTHBIX mnpeumyiuects» (/Ix. bapun),
koHuenmus «ILate "P" crpaterun» (I'. Munndepr), HOBBIN B3I
Ha cuctemy "7 "C" (P. Ilackane), uccinemoBaHue B3aUMOCBSI3H
OpraHU3allMOHHOW KYyJbTYpPhl M CTPAaTErMUECKUX HW3MEHEHHI
(dx. Jlopm, C. ®enbamaHn).

Paspabomuux cmpamezuu: KONICKTHUB.

Knrouegvie ycnosus wkonvl: KylnbTypa Kak BaKHEMIIUN pecypc
KOMITAHHUH, NIPEHAYEPTAHHOCTh CTPATETUHU.

basosasn oucyunnuna: anTpoOnoaorUs.

Kpumuka wxonvl: KynbTypHBIE MPOTHBOpPEUUS, HapyUICHUE
«ECTECTBEHHOT0» PAaBHOBECHSI B OpraHU3AIMH, TPEIOCTEPEIKCHNE
B IIPOBEJCHUU CTPATETUYECKUX U3MEHEHUM, TPUPABHUBAHUE CTpa-
TETHYECKOTO MPEUMYIIECTBA K OPraHU3aIIMOHHON YHUKAJIBLHOCTH.

10

[IIxona BHEmIHEN
(oxpykatomeit) cpebl

ITocTpoeHue cTparernu Kak peakTUBHBIN IPOLIECC.

Hemounuku: JIx. Meiep u b. PoysH «MHCTUTYHMOHAIBHBIE
opranuzaiun: dopmanbHas CTPyKTypa Kak MU} U LEPEMOHHSD»
(1977), Ox. [deddep u I'. Canancuk «BHemHuil KOHTPOJIb HAJ
opranmzaiusamu: lloguuHeHue pecypcHoi 0a3bl MEPCIEKTUBE»
(1978), M. Xannan u k. ®puman «llomynsunoHHas 3KOI0THs
opranu3zauii» (1982), K. Onusep «Kputrka Teopun HHCTUTYTOBY»
(1991), a Taxxe paboter M. Bebepa, C.[Ix. 'oynna, K. [Ipomxa,
JA. Mwmepa, XKX.-M. Tynysa, [x. ®dpumana, M. Xannana,
V. Dctnu u ap.

OcnosHble meopuu u Mooenu: TEOPUs «CUTYALMOHHBIX (pakTOpoB
(M.II. ®omner, dx. Byasopa, P. Moxknep, T. bepuc, I'. Crankep,
IT. Jloypenc — JIx. Jlopw, K. Haiit — M. Crap — . Mumnep),
«opranuzanroHHas» teopusi M. Bebepa, Teopus «uzomopduzmar
([Ix. Ilped-pep — I'. Canancuk, [x. Meiiep — b. PoysH), Teopust
«TOMYJIALMOHHOM 3KojJoruu opranuzamuit» (M. XaHHaH -
Jlx. ®puman), «uHCTUTyLMOHanpHas Teopus» K. Omusepa,
Teopusi «couuanbHbIX QakTtopoB» I. Munubepra, moaenb
«repuoandecku HapymaeMoro pasHosecus» (C./x. ['oynn).

[TonsiTHEe «MHCTUTYIIMOHATBHOTO M30oMopdu3mMay Ero ocHOBHBIE
BUJBI:  KOIPUUTUBHBIA  (MPUHYAUTENBHBINA), MHUMUTHUECKUI
(moapaxaTenbHbIi) 1 HOPMATUBHBIH.

OpraHu3anMoHHbIe U3MEpeHHs OKpyxeHus no I'. Munubepry:
CTaOUIIBHOCTh,  KOMIUIEKCHOCTh,  pa3HOOOpa3ue pblHKa U
BPaXKA€OHOCTb.

Knaccuueckast Monenb JKOJOTUM TOMYJSLUU: OTKIOHEHUE
(u3MeHeHwue) — 0TOOp — 3aKperieHuE.

Crparernueckue peakldyd OpraHM3alli Ha BHELIHEE JIaBJICHHE
no K. OnuBepy: ycTynku (IpUBBIUHOE MOBEACHUE, MOJpa)KaHue,
coOnrofieHre TMpaBWi, coONMo/eHne ©OanaHca), KOMIIPOMUCCHI
(ycriokoeHHe, 3aKII0UEHHE CJIENOK, YMalIYyHBaHHE), YKIOHEHHE
(cMmsiTYeHME, TIOTIBITKA BO3BpAIICHHS, OCBOOOXKICHHE), OTKPHITOE
HEMOBUHOBEHUE (BBI30B, HACTYIUIEHHE, KOONTUPOBaHHE) U
MaHHUITYJTUPOBaHKE (BIUSHHUE, KOHTPOJIB).

Paspabomuux cmpamezuu: OKpy>KeHUE.

Kniouesvie ycnosus wikonvl: y4€T TNOTEHUHUAIBHBIX BO3MOX-
HOCTEH U yIpO3 CO CTOPOHBI BHEIIHEHN Cpelbl, UX COOTHOLIEHUE C
UMEIOIIUMUCS PECYypcaMu M CTPATErM4ecKHil BHIOOp C LEJIbIO
JOCTHKEHMS WM YKPEIIJIEHHsI KOHKYPEHTHOTIO IPEUMYIIIECTBA.
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baszosan OUCYUNTIUHA: ouosnorus, OpraHMu3alOHHas
(moUTHYECKAsT) COITUOJIOTHS.

Kpumuxka wixonet: abCTpaKTHOCTD U PACIIBIBYATOCTD U3MEPEHUI
BHEIITHEH Cpepl; MOJICTPAaUBAHHE o1 OKpY>KEHHE,
COIMPOBOXKAAEMOE ONPEACIEHHBIMU 3ala3/IbIBAHUAMU M TOTEPEH
WHUIIMATHBBI, PACCMOTPCHHE PYKOBOJCTBA OpraHU3alMi Kak
«TTACCHBHOTO DIIEMEHTaY, OrpaHUYCHUE CBOOOIBI
CTpPATEruuecKoro BbIOOpa (BHIOOP MO IABJICHUEM).

11

[Ikona
KOH(UTypauu

ITocTpoeHue cTpaTeruu Kak npouecc TpaHchopMaryH.

Hcmounuxu: TI'. Mopran «OO0pa3sl opranuzanuit» (1986),
. Mwmep u II. ®puzen «MHepuus m peBosronuss B OpraHu-
3ammoHHONM amantanuu (1980), . Mwumnep «DBomomus u
peBomonns:  KonuuecTBeHHBIM  B3IVISIL  HAa  CTPYKTYypHOE
u3MeHeHue B opranuzauun» (1982), 1. Munnep «Kondurypauuu
cTpareruu U cTpykTypel: Ha mytu x cuntesy» (1986), @.K.
I'ywsap n Lx.H. Kenu «IlpeoOpa3oBanue opranuzamumn» (2000),
a Taxke paboter M. Jo3a, P.1. Maiimsa, JI. Mumnepa, I'. Teuxaii-
3epa, 11. XannaBamia u np.

Ochosnble  meopuu,  Kowyenyuu — u  Mooenu:  WJes
«opranm3anuoHHeix — metadop» (I.  MopraH), KoHUeNuUs
(OKU3HEHHBIX IIMKJIOB OpraHu3anuil», Teopus «KBaHTOBOTO
NpeJCTaBICHUs] MepeMeH» / «KBaHTOBoro ckauka» (. Mwusuiep
u [1. ®puzen), reopus «apxerunon» (/1. Munep), ky0 usMeHeHH
(I'. Munubepr), monens «4—R mnpeobpa3zoBaHusi OpraHU3ALUN
(®.XK. T'yusip u Jx.H. Kemnn).

«Opranuszanonssie Metadope» I'. Moprana: «opraHuzanus
KaK MalllMHa» «OpTraHu3alMs KaK TOJUTHYECKas CUCTEMay,
«OpraHM3anys Kak OpraHM3M», «OpraHu3alus Kak KyJbTypay,
«OpraHu3alys Kak Mo3r», «OpraHu3alus Kak AylIeBHas TIOpbMay,
«OpraHM3anys Kak MoTOK U TpaHC(hopMaIus».

[TonsiTust «koHGUTYpaMu» U «TpaHchopMaumy.

Crparernueckue  HM3MEHEHMs:  INPUYMHBI  CONPOTHUBIICHUSA
u  mpoOiemMbl ux TpeomosieHus. DakTophl, ONpeAeINISIONIe
WHAMBHUIYaJIbHOE U TPYIIIOBOE CONPOTHUBICHUE HOBOBBEACHUSM.
Hcrounnkn  conmpoTwBIICHHMs.  Ajanranus — IEpcOHala K
VU3MEHEHUSIM.

Crpareruss M OpraHuM3allMOHHAas CTPYKTypa: IIpoBepKa Ha
cooTBeTcTBUE. [I0aX0ABI K MPOEKTUPOBAHUIO CUCTEM YIIPABIICHHUS,
aJIeKBaTHBIX BBIOPAHHOM CTpaTeruu.

Kondurypamuu crpykrypel u Biactu no [I'. Munnbepry:
OpellpuHUMAaTeIbCKas, MeEXaHW4yeckas, MpodeccuoHalIbHasl,
TUBepCU(PHUIMPOBAaHHAs,  aJXOKpaTH4YecKas,  MHCCHOHEpCKas
U TIOJIUTHYECKast OpraHu3aluu.

Mertoab! n3mMenenuii o I'. MuHuOepry: 3amiaHUpOBaHHBIE, UIH
cxeMmatuyHble (yJIyyllIeHHEe KayecTBa, penporpaMMUpPOBaHUE
npoliecca Tpya, CTpaTeruueckoe MIaHWPOBaHUE), BEAOMbBIE, HITU
HarnpasisieMble (palMOHANIN3aLUs, OPraHU3allMOHHOE PECTPYKTY-
pUpOBAaHUE, PEMO3ULUOHUPOBAHUE CTPAaTeTuu, pePpedMUHT
YCTaHOBOK MBIIUICHHSI, U3MEHEHNE KYJbTYpbI), pa3BUBaIOLINECS,
WIH OpraHUYECKHE (mpeAnpUHUMATENTBCTBO, oOyueHue
pa3paboTKe CTpaTeTruy, OpraHU3aIMOHHBIN IEPEBOPOT | ZIP.).

Tpancdopmanuu «CBEpXy BHU3» U CHU3Y BBEPX».
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Tpanchopmanmonnsie crpaterun  MCKinsey: 3BOIOIUMOHHO-
MHCTUTYLIMOHAJIBHOE CTPOMTENBCTBO, BCTPSCKU U
pachoxycupoBaHue, TOHKa 3a JHIEPOM, MHOTOIIJIAHOBBIN (OKYC,
cucTeMaTHyecKas epecTpoiika, MOOMIN3alKs Ha yPOBHE OT/IeNa.

ApxeTunsl yAAYHBIX (ToMuHUpYIOLIas KOMIIaHUS,
OpeANpUHUMATENbCKUNA  KOHIJIOMEpaT, MHHOBATOp U Jp.) H
HeyJlayHbIX (0€3roJIOBbI TMraHT, MOCIEICTBUE U JIp.) CTpaTeruit
no JI. Mumiepy.

Monens «4-R mpeobpazoBanus opranmzanum» O.0K. T'yuspa
u Jbx.H. Kemm: reframe (pedpeiimunr), restructure (pectpyk-
Typu3anusi), revitalize (oxusienue) u renew (0OHOBIICHHE).

Tpancdopmanuonnsie yemwmus no WM. o3y u I'. Tenxaiizepy:
pPEeCTpyKTy-pu3alusi, [PHUBJICYEHUE  BHEUIHMX  HMCTOYHHUKOB
PECYPCOB, COKpAIllEHHE pa3MEpOB, KOHTPOJIBHBIE CPABHEHMS,
Mepbl, HalpaBiICHHbIE Ha COBEPIICHCTBOBAHUE IPOIECCOB,
YIPaBJIEHUE KaYECTBOM.

Paspabomuuxku cmpamezuu: Bce paOOTHUKHM, a INPU TpaHC-
dopmanuu — pyKOBOJUTEb.

Kniouesvie ycnosus wikonvl: peBUTaNM3anus (IEpEpOXICHUE)
OpraHu3alui M TOAJEpKaHHe €€ IMOCIEeAYIOIIEro CTabuIbHOTO
COCTOSIHUSI.

bazosas oucyunauna: ncTopus.

Kpumuka  wxoner:  CIOXKHOCTM  OpraHM3allud  Ipolecca
BCECTOPOHHUX IEPEMEH «O00O0II0CTPOCTH» KOH(PUIYpalMOHHOTO
0JIX0/1a.

12

[IIxona
CTPaTEru4eCcKoro
HANpaBJIEHUSA

[TocTpoeHue crpareruy B paMKax YCTAaHOBKU Ha KaKyl-TO OJIHY
UMIIEPAaTHBHYIO JTOJTOCPOYHYIO IENb, TOCTUTAEMYIO TPH JIFOOBIX
3arparax.

Hcemounuxu: CK. Ipaxang u I'. Xomen ««KoukypeHuus panu
oynymero» (1994), 3. Puz «Dokycy» (1996), a takxke pabOTHI
A. Jamomapana, Y. 3ammnepa, K. Kneiitona, b. Koryra,
W. Honaxku, C. Yunrepa u ap.

OcHnognbie KOHYenyuu: KOHUEMIU «TTHAMHYECKHIX
cnocobHoctei» (Y. 3anmiep, b. Koryr, . Honaka, C. Yunrep),
KOHIICTIITUS «cTpaTerun Kak peBoitorum» (I'. Xomerr), koHmenus
«mopbIBHBIX TexHoJoruit» (K. KielTon), KoHIeNus «peanabHbIX
onmoHoBy (A. Jlamomapan).

JluHaMuyeckue CrocoOHOCTH, TMOJPHIBHBIE TEXHOJIOTHH U
WHHOBAIlMM KaK pEBOJIOIMOHHBIC pEIICHUs B YIPaBICHUU
CTpAaTETHYECKUM Pa3BUTHUEM COBPEMEHHBIX OPTaHU3aAIUH.

Paspabomuux cmpamezuu’ TON-MEHEIKMEHT.

Kniouesvie  ycnosus wkonvl: TpUOOpPEeTEeHHE W  pPa3BUTHE
KOHKYPEHTHBIX TPEUMYIIECTB, TPYAHO KOMHUPYEMBIX IPYTUMHU
OpraHu3aIlUSAMH.

basoeasn oucyunnuna: reonorus, IBPUCTUYECKUN U KpeaTUBHBIN
MEHE[KMEHT.

Kpumuxa wxonvl: W3AWIIHAS —~ WMIIPOBHM3AIMs, HEXBaTKa
pecypcoB,  «30MOMHUpPOBaHHE»  IEPCOHAla,  ACUMMETPHUS
BO3MOXKHBIX MPHOOPETEHUHN U MOTEPb.

13

[IIxona
«MaTEepPUHCTBA»

ITocTpoeHue cTpaTerny Kak MHTErPaTUBHBIN IIPOLECC.
Ucmoynuxku: M. T'ynn u O. Komnbenn «Crtparerun v CTHIH:
Posib 1ieHTpa B ymnpaBieHHMH AMBEPCH(PHUIMPOBAHHBIMH OpraHH-
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arusimm»  (1987), M. T'ynn, 3. Komnbenn u M. Anekcanuaep
«Ctparterust Ha KopriopatuBHoM ypoBHe: Co3/1aHuEe CTOMMOCTH B
MHoronpodmibHoi komnanum» (1994), P. Kox «Crparerus. Kax
CO3/1aBaTh M HCIOJB30BaTh APPEKTHBHYIO cTpaTeruto» (1995,
2000).

Konnenmmuu  "pateting advantage" (marepunctsa) u "value
destruction" (pa3pymieHust CTOUMOCTH).

5 pBIYaroB «IEHTpa» MO CO3AaHUI0 cToumocTH: coznanue (build)
— ycuieHHe OHW3HECOB W YIy4YNICHWE WX TIO3WUIUH 3a CYET
KOHconuaanuu (00beuHeHus1) pparMeHTUPOBAHHONW OTPaCIU WU
rinobanu3anuu; passutue (develop) — npuBHeCeHHE IIEHTPOM B
pa3BUTHE OHM3HECa HOBBIX CIHEIMAJIbHBIX 3HAHUI, OCHOBAaHHBIX Ha
KOMITETEHTHOCTH; pbruar (leverage) — ycuieHue KOpropaTHBHBIX
AKTUBOB WJIM HAaBBIKOB (B T.4. TOPrOBbIE MAapKH, JHLEH3UH,
NATeHThl, HOY-Xay WM B3aMMOOTHOUICHHS C  JCIIOBBIMHU
napTHEpaMH) MPU UX PACIPOCTPAHEHUU Ha HECKOJIbKO OHM3HECOB;
ca3b (link) — oOy4yeHne u pa3BuTHE NEpCOHAIa OM3HEC-CAMHUIL
C IeNpl0 Iporecca MNPUHATHS S(PPEKTUBHBIX YNPaBICHYECKUX
peleHui; BbIX0J 3a mpezesbl (Stretch) — moBsienue cronmoctn
HOBBIX IPUOOPETEHHBIX OU3HECOB.

6 crpareruii koprnoparuBHoro uentpa no P. Koxy: skcrpennas,
OJIMMITUIHCKAS, OpPUEHTUPOBAHHAS Ha npuoOpereHus,
OpEeINoNarafomas  pacliupeHue  pbhIHKA, OCHOBaHHAas  Ha
KOMIIETEHTHOCTH, KOHTPOJISL PEe3YJIbTaTOB AESATEIbHOCTH.

Paszpabomuux cmpameeuu: KOpPHOpaTUBHBIA IEHTp / mITad-
KBapTHpa / MaTEepUHCKas KOMIAaHMS, UMEIOLIas B CBOEM COCTaBe
«mouepHue» GUPMBI U TIOPa3ICIICHHUS.

Kniouesvie ycnosusa wikonvl: HaIn4ue y pyKOBOACTBA KOMITAHUU
Kypca NaIbHEHINEero pa3BUTHSA, EAMHOTO IS BCeX ee Om3Hec-
€IMHUL], peUIeHne MpobseM JyOIMpOBaHUS W H3JIHILIKOB,
pasneneHne KOMIIaHU! (B ClIydae HEOOXOIUMOCTH).

baszosaa Oucyunauma: cemelHOoe TpPaBO, KOPIOPATHBHOE
yTpaBJICHHUE.

Kpumuka  wxonei: mpobiema  paspylleHHE  CTOMMOCTH,
JOMHUHUPOBAaHWE CO  CTOPOHBI ~ KOPIOPATUBHOTO  IICHTPA,
CHIDKAIOIIee MHUIIMATHBY Ha MECTaXx.

14

Crparerndeckuii
MEHEIKMEHT KaK
HaydHas JUCHUITIINHA

CtpykTypa ® coJepkaHue JAUCHUIUIMHBI «CTpaTerundecKuit
MEHEIKMEHTY.
Eé mecto, ponp W 3HauYeHWE B MOJATNOTOBKE COBPEMEHHBIX
MEHEKEPOB.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ne HaunmenoBanue Bunst dopmMmupyemsbie OO6pa3zoBarenbHbIe
/11 pasnena y4eOHOI pabOTHI KOMITETCHITH TEXHOJIOTHH
1 2 3 4 5
Jlekusa 1 [1K-3 BBoauas nexnus
C IPUMEHEHHUEM Clai-
pOoeKTOpa
1 | Beenenue Cemunap 1 I1K-3 Passepryras Gecena ¢
B THCIHILTHIY 00CyXIeHHEeM JOKIana
KoncynbrupoBanue
CamocrosiTenbHas [1K-3 YIPTHP
U IIPOBEPKA TOMAIIHUX
pabora o
3aJJaHUI TTOCPEICTBOM
9JIEKTPOHHOMN MOYTHI
Jlexmus 2 I1K-3 JleKkuns-BU3yaTn3aIis
C IPUMEHEHUEM Claia-
[Ixona nu3aiina Cemunap 2 MK-3 fpoekTopa
(POEKTHPOBAHHS, OO6cyxaenue mpoodreM-
2 KOHCprI/IpOBaHI/IH HBIX BOIIPOCOB U BLIIIO-
MCOLCIIL OBaHHH)’ JTHEHUE MPAKT.3aTaHu
ACIHp CamocTosTenbHas I1K-3 TIOArOTOBKA K 3aHSTHIO
pabota Ha OCHOBE U3yYEHHS HC-
TOYHHKOB H MPOQecCHo-
HaJIbHOM JIUTEpaTypbl
Jlexuus 3 ITK-3 Jlexmms ¢ pa36opom
KOHKPETHBIX CUTYalUH
Cemunap 3 K-3 Ob6cy>xxnenue npodiaeM-
xomna HBIX BOIPOCOB U BBITIO-
3 JIHEHUE MPAKT.33aIaHU I
[JTAHUPOBAHUS :
P CamocrosTenbHast TIK-3 IloAroToBKa K 3aHSTHIO
pabora Ha OCHOBE N3y4YCHUS UC-
TOYHHKOB ¥ PO ECCHO-
HAJIbHOU JIMTEPATYPHI
Jlexmus 4 [1K-3 Jlexuus-Busyanuzamus
C MPUMEHEHUEM CIIal/I-
pOEKTOpa
Cemumnap 4 IK-3 OO6cyskaeHue mpooIeM-
4 [lxoma HBIX BOIIPOCOB U BBIIO-
MMO3UIIMOHUPOBAHUA JIHEHUE MPAKT.33aJIaHU I
CamMocTosTenpHas K-3 IToArOTOBKA K 3aHATUIO
pabota Ha OCHOBE U3YYCHUS UC-
TOYHHMKOB H MPOQeccro-
HAJIbHOU JIMTEPATYPHI
[Ixona mpeampu- Jleknusa 5 [1K-3 JleK1us-BU3yaTn3aIs
5 HUMATEJIbLCTBA C IPUMCHCHUCM ClanI-
(LIKOTAa «MEUTBD») C 5 TIpoeKTOpa
CMHHAap IK-3 O0cyxaenue mpodIeM-
y
HBIX BOIIPOCOB H BBIIIO-
JHEHUE MPAKTUICCKUX
C 3aJlaHui
aMOCTOATCIbHAS [1K-3 IToAroTOBKA K 3aHATHIO
pabota

Ha OCHOBE U3YyYEHUS HC-
TOYHHKOB ¥ PO ECCHO-
HaJIbHOU JIUTEPATYPBI
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3

5

KoruutusHas
mIkosna (1Kojia
TTO3HAHMS)

Jlekusa 6

Cemunap 6

CamocTosTenpHast
pabota

[1K-3

[1K-3

[1K-3

Jleknus-Bu3yanuzanus
C IPUMEHEHHUEM ClIai-
MPOEKTOpa
O6cyxnenue mpooiIeM-
HBIX BOIIPOCOB U BBIIO-
JHEHUE MPAaKT.3aJaHUI
ITogroroBka K 3aHATHIO
Ha OCHOBC I/ISYHCHI/ISI uc-
TOYHUKOB ¥ MPoheccHo-
HaJIbHOW JIUTEpaTypbl

[lIxona oOyueHust

Jlexuus 7

Cemunap 7

CamMocTosTenpHast
pabota

[1K-3

[1K-3

[1K-3

Jleknusa-Bu3yanuzanus
C IPUMEHEHUEM Claia-
MpOeKTOopa
OO0cyxaeHue IpoodIeM-
HBIX BOIIPOCOB U BBIIO-
JTHEHUE MPAaKT.3aJaHUM
IToxgroroBka k 3aHATHIO
Ha OCHOBE M3YUYEHUS HUC-
TOYHUKOB ¥ MPOoheccHo-
HaJIbHOM JIUTEpaTyphl

Ixoma Bractu

Jlexuus &

Cemunap 8

CaMmocTosTenbpHas
pabota

[1K-3

I1K-3

[1K-3

Jlexuns ¢ pazdopom
KOHKPETHBIX CUTYaLUH
Ob6cy>xxnenue npodiaeM-
HBIX BOIIPOCOB H BBIIO-
JIHEHUE MPAKT.33aIaHU I
IloaroroBka k 3aHSITHIO
Ha OCHOBE U3Yy4EHUS HC-
TOYHHKOB ¥ PO ECCHO-
HAJIbHOU JINTEPATYPHI

[Ikomna KyJabTypHI

Jlekiusa 9

Cemunap 9

CaMmocTosTeILHas
pabota

[1K-3

[1K-3

[1K-3

Jlexuus-Busyanu3sanus
C IPUMEHEHUEM ClIai-
IIPOEKTOpa
O6cyxnenue npooiIeM-
HBIX BOIIPOCOB U BBIIO-
JIHEHUE MPAKT.3aIaHU I
IloaroroBka K 3aHSITHIO
Ha OCHOBE U3Y4YECHUS UC-
TOYHUKOB | MTpoheccro-
HaJIbHOU JIUTEPATYPHI

10

[Ixoma BHeLIHEH
(okpyxkatorei)
cpenbl

Jlekiua 10

Cemunap 10

CamMocTosTenpHast
pabora

[1K-3

[1K-3

[1K-3

Jlekius ¢ pazdopom
KOHKPETHBIX CUTYaITHi
O6cyxnenue mpooIeM-
HBIX BOITPOCOB U BBIIIO-
JTHEHHUE MPAKT.3aTaHu
[ToaroroBKa K 3aHATHIO
Ha OCHOBE U3Y4YCHUA HUC-
TOYHUKOB ¥ MPoheccHo-
HAJILHOM JIUTEPATYPHI

11

[Ixona
KoHpUryparmm

Jlexmmsa 11

Cemunap 11

CamocTosTelbHas
pabota

[1K-3

I1K-3

[1K-3

Jlexmms ¢ pazdopom
KOHKPETHBIX CUTYaLMH
Ob6cy>xnenue nmpodieM-
HBIX BOIIPOCOB H BHITIO-
JIHEHHE MPAKT.3aIaHU I
IloaroroBka K 3aHSITHIO
Ha OCHOBE U3YYEHUS HC-
TOYHUKOB H JTUTEPATYPHI
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1 2 3 4 5
Jlexmus 12 [1K-3 JleKuus-BU3yaTu3aIis
C IPUMEHCHUEM ClIai -
pOEKTOpa
[Ixomna Cemunap 12 I1K-3 O6cy:xaenue mpoodIeM-
12 | cTpaTerudyeckoro HBIX BOTIPOCOB M BEIIO-
JIHEHHE MPAKT.3aJaHui
HanpasJICHAA CaMocTosTenbHas I1K-3 ITOATOTOBKA K 3AHSTHIO
pabora Ha OCHOBE U3yYEHHS UC-
TOYHUKOB H mpodeccuo-
HaJIbHOW JIUTEpaTypbl
Jlexmus 13 I1K-3 JleKuns-BU3y aTn3aIis
C IPUMEHEHUEM Claia-
POEKTOpa
Cemunap 13 T1K-3 OO0cyxaeHue IpoodIeM-
13 ITxoma HEIX BOTIPOCOB H BBIIIO-
«MaTepUHCTBAY JIHEHHE MPAKT.3aJaHui
CamocTosiTenbHas I1K-3 [TOrOTOBKA K 3aHSATHIO
pabora Ha OCHOBE U3yYEHHUS UC-
TOYHUKOB U MPoheccuo-
HaJIbHOM JIUTEpaTyphl
Crpaternyeckuii Jlexuusa 14 I1K-3 IIpoGneMHas JIeKuus
y MEHEPKMEHT CagIOCTOHTeJIBHaH I;i;?i;i?;i;ﬁ;lfn .
KaK HayHHad paboT 3aJlaHUi MTOCPEJCTBOM
AUCLIUILIAHA 3JIEKTPOHHOM MOYTHI
Cemunap 14 [1K-3 HroroBoe TecTupoBaHue
Hrorosoe CamocTosTenpHas IMToxroroska
TECTUpPOBAHUE pabota I1K-3 K TCCTHPOBAHHIO
Cemunap 14 I1K-3 3amyra UTOroBOil
Hroroas KOHTPOJIbHOM pabOTEI
KOHTPOJIbHAS CamocrosiTenbHas I1K-3 HOILFOTOBKE‘UHTOF OBOH
pa6ota paGota KOHTPOJIBHOM paboThI

B opmare PowerPoint
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5. OHEHKA IIVIAHUPYEMbIX PE3YJIBTATOB OBYUEHUSA

5.1. CucTtemMa oieHUBaAHUA

Makxkc. xonuuecmso 6annos
Dopma KOHMPOA Cpox omyemnocmu 3a oony Beeso
pabomy
Texymui KOHTPOJIb:
- OIIpOC 2-13 Henenu 5 6amioB 25 GaioB
- yJacTHe B IMCKYCCUHU Ha CEMUHApE 1, 14 uenenu 5 Oa1oB 5 damnoB
- TecTUpoBaHue (Tembl 2-13) 15 nenens 10 6amioB 15 GannoB
- 3aII1Ta UTOTOBOM KOHTPOJIBHOU 16 nenens 10 GamoB 15 6annoB
paboTsI (1Mo oHOM U3 Tem 2-13)
[TpomexyTouHas aTTecTalnus 17 nepens 40 6amioB
(9x3amen)
Htoro 3a ceMecTp (AUCUMILINHY) 100 GamnoB

[Tony4yeHHBI COBOKYIHBINH PE3yJIbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO

KTy OLUECHOK M B IIKAIy OLEHOK EBpONEWCKOW CHCTEMBI

nepeHoca

u HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBETCTBUU C HI)KE NMPUBEICHHON TaOJIULIEH.

100-6annvnasn wxana Tpaouyuonnas wkana Hlxana ECTS

95 -100 A
8394 OTJIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 yIOBJIETBOPUTEIHHO E

20 —49 FX
0-19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO F

5.2. KpuTepuu BbICTABJIEHHUS OLEHKH IO JUCHMUILIAHE

Bbannvl/ Oyenxa Kpumepuu oyenxu pesyrioemamos ooyuenus
Hlxana ECTS no OucCyuniune no oucyuniune
100-83/ «OTIHYHOY / BrictaBisiercss  oOywaromemycs, €ciad OH TIIyOOKo U
AB «3a4TEHO MPOYHO YCBOMJI  TEOPETHUECKHMH U  MPaKTUYECKUIl
(oTmuHO)» / MaTepHuall, MOKET MPOJAEMOHCTPUPOBATh ITO HA 3AHATHUAX
«3aUTCHO U B XOJI€ IPOMEKYTOUHOM aTTeCTaINH.

OOyyaromuiics HCYEPIBIBAIONIE M JIOTUYECKH CTPOIHO
u3JIaraeT yuyeOHbIH MaTepHall, yMEET yBSI3BIBATh TCOPHIO C
MPAKTUKOM, CIpaBISIeTCS C pelIleHueM 3aaad mpodeccu-
OHAJIbHOW HaNpaBJIE€HHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MPABIJILHO OOOCHOBBIBACT MPUHSATHIC PEIICHUS.

CBoOomHO oOpueHTHpYyeTCs B y4eOHOW u mpodeccu-
OHAJILHOM JIUTEpATypE.
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Bannel/
Llxana ECTS

Ouyenka
no OUCYUnIuHe

Kpumepuu oyenxu pezynomamog o6yueHus:
no oucyuniune

OneHka MO JUCHMIUIMHE BBICTaBISIOTCA OOydaroeMycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW U IPOMEXKYTOYHOU
aTTeCTaluu.

Komnerenmyu, 3akperui€éHHble 32 TUCHMILIMHOMN, copmu-
POBaHbI HA YPOBHE — «BBICOKHI».

82-68/

«xopomioy /
«3aYTEHO
(xoporo)» /
«32YTEHO»

BricTaBisiercs oOyuaromiemycsl, €Clii OH 3HAeT TeOpeTH-
YECKUHI U MPAKTUYECKUM MaTepuall, TPaMOTHO U IO CyIle-
CTBY M3J1araeT €ro Ha 3aHATHUAX U B XOJAE NPOMEKYTOYHOU
aTTecTaluy, He JOIyCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuatonuiicss TNPaBHIBHO TPUMEHSET TEOPETHUECKHUE
IIOJIOKEHHU  IIPM  PEUICHMM  IPAaKTUYECKUX  3a1ad
npoeCCUOHATBLHON  HANpPaBJIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaIE€T HEOOXOIUMBIMU JIJIs1 3TOTO0 HAaBbIKAMU
U IpUEMaMHU.

JIOCTaTOYHO XOpOLIO OPHEHTUPYETCs B y4yeOHOM u mpo-
(heccuoHanpHOU TUTEpaType.

OneHka MO0 JUCLMIUIMHE BBICTaBISIOTCA OOyyaroIeMycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW U MPOMEXKYTOYHOU
aTTeCcTaluu.

Komnerenmuu, 3akperui€éHHble 32 TUCHMILIMHON, copmu-
POBaHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D,E

«YI0BJICTBOPH-
TEIBHOY /
«3aYTCHO

(ymoBieTBOpH-
TEJBHO)» /
«3aUTCHOY

BrictaBisiercs oOydaroneMycsi, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKMH M MPAKTUYECKUH Marepual,
JOMYCKAaeT OTACIbHBIC OMIMOKKA TPU €ro M3JI0KEHHH Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyuJaronuiicsi UCTIBITHIBACT OIPENEIEHHBIE 3aTPyTHEHHS
B NIPUMEHEHUM TEOPETHUYECKUX IOJIOKEHUHN IIPU PELICHUU
MPaKTUYECKHUX 3a71ad MPOoPeCCUOHATHLHON HAPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJaJ€eT HeoO0Xonau-
MBIMHM ISl 3TOT0 0a30BbIMU HABBIKAMH U IPUEMAMHU.
JIeMOHCTpUpYET JOCTaTOYHBIM YpPOBEHb 3HaHUS y4eOHOIl
JUTEPATYpPHI 110 TUCHUIUIMHE.

OrneHka Mo JUCHMIUIMHE BBICTaBISIOTCA OOydaroeMycs
C Y4Y€TOM pE3yJbTATOB TEKYIIEH U IMPOMEXKYTOUHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHble 3a TUCIHUIUIMHOM, copMu-
POBaHbI HA YPOBHE — «IOCTAaTOYHBINN.

49-0/
F.FX

«HEYJIOBJIETBOPHTE
JIBHOY /
HE 3a4TEHO

BeicraBnsercs oOydaromemycsi, €ClIM OH HE 3HAeT Ha
0a30BOM YpPOBHE TEOPETUUYECKHH M MPAaKTUYECKUN MaTepu-
as, JomycKaeT IpyOble OIMOKM NpU €ro M3JI0KEHUU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyuJaronuiicss MCTBITHIBAET CEpPhE3HBIE 3aTPyIHEHHS B
IIPUMEHEHUN TEOPETHUYECKUX IIOJIOKCHUM IIPU PEIIECHUU
MPAaKTUYECKHX 3a71ad MPOoPeCCUOHATHLHON HAPaBIEHHOCTH
CTaHJApPTHOIO  yPOBHA  CIOXKHOCTH, HE  BJIAJEET
HEO0OXOJUMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMaMHU.
JleMoHCTpUpyeT  (parMeHTapHble  3HaHUS  y4eOHOH
JUTEPaTyphl 0 JUCLUIIIIUHE.

OneHka Mo MUCHMIUIMHE BBICTaBISIOTCA OOyyaromeMycs
C Y4Y4€TOM pE3yJIbTATOB TEKYWIEH M MNPOMEXKYTOYHOU
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Bannwi/ Oyenka Kpumepuu oyenxu pezynomamog o6yueHus:
Ilxana ECTS no oucyuniune 1o QUCYunjuHe

aTTeCTaluu.
KomnereHuu Ha ypoBHE «JOCTaTOUHBINY, 3aKpEIlIEHHbBIE
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

Texywuu koHmpons

[Ipn oueHMBaHUU YCTHOTO ONpOCa M y4acTus B JMCKYCCHMM Ha CEMHUHape
YUUTHIBAIOTCS:

— CTEIEHb PACKPHITHUS conepkaHus matepuaina (0-2 6anna);

— M3JI0)KEHUE MaTrepuana (IpaMOTHOCTh PEYH, TOYHOCTH HCIOJIb30BaHUS
TEPMUHOJIOTMM W CUMBOJMKHU, JIOTUYECKas TOCIEIOBATEIbHOCTh M3JI0KEHUS
matepuaina (0-2 6anna);

— 3HAHHE TEOPUH H3YYEHHBIX BONPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YUBOCTb MCMOJb3YEMBIX IIPU OTBETE YMEHUU U HaBBIKOB (0-1 Gain).

[Ipu oueHMBAHMM TECTUPOBAHMS YUHUTHIBACTCS KOJIMUYECTBO MPaBUIIbHBIX
OTBETOB 00YYaloIIEero, KK bl U3 KOTOPbIX onieHnBaercs ot 0 no 1 G6anna.

[Tpu oLleHHBaHUHU UTOTOBOM KOHTPOJIBHON PabOThl yUUTHIBACTCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOThl (3aaHUE BBINOJHEHO HE IOJIHOCTHIO
W/WIW JOMYIIEHbl JBEe M Oojee OMMOKHM WM TpU U OoJiee HETOYHOCTH) —
1-5 0amoB;

— 0OOCHOBAHHOCTh COJICP>KaHMSI U BBIBOJIOB pabOTHI (3a/laHKE BHITIOJIHEHO
MOJIHOCTBIO, HO OOOCHOBaHME COJEPKaHMUS W BBIBOJIOB HEJIOCTATOYHBI,
HO paccy>kJieHus BepHbl) — 5-10 6amos;

— paboTa BBINOJHEHA MOJHOCTBIO, B PACCYXJIECHUSIX U OOOCHOBAaHUM HET

po0eIIoB Ui OMIMOOK, BO3MOYKHA 0/1Ha HeTOYHOCTh — 10-15 Gamios.

Ipomesicymounas ammecmayus (9x3amen)

[Ipu npoBeneHUU NPOMEKYTOYHOM aTTeCTAllMU CTYJIEHT JOJKEH OTBETUTH
Ha 3 Bompoca (IBa BONPOCAa TEOPETUYECKOIO XapakTepa M OAMH BOIPOC

MPaKTUYECKOTO XapakTepa).
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[Ipu oueHuBaHWM OTBETAa HA BOMNPOC TEOPETUYECKOTO XapakTepa
YUYHUTHIBACTCS:

— TEOPETHYECKOE COJEepX)aHUE HE OCBOCHO, 3HAHHME Marepuania HOCUT
(parMeHTapHbII XapakTep, HAIMYUe TpyobIx ommoOok B oTBeTe (1-3 Gama);

— TEOpPETHUYECKOe COJIep:KaHWe OCBOEHO YaCTHYHO, JOMYyHICHO He Ooee
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOpPETHUYECKOE COJACpPKAHHE OCBOSHO TOYTH MOJHOCTHIO, JOMYIIECHO
He 00Jiee OJHOTO-ABYX HEJAOYETOB, HO OOyYarOUIMMHCSA CMOI Obl MX HCIPABUTH
camocTosTeabHO (8-11 6anmoB);

— TEOpPETHUYECKOe COJEp)KaHHE OCBOCHO TOJHOCTBIO, OTBET MOCTPOCH
1o coOcTBeHHOMY TutaHy (12-15 6amnoB).

[Ipn oueHWBaHUM OTBETA HA BONPOC MPAKTHUUYECKOrO0  Xapakrepa
YYHUTHIBACTCS:

— otBeT coaepkut MmeHee 20% npaBuibHOrO perenus (1-2 6anmna);

— oTBeT cojepkuT 21-89% mpaBmibHOrO pemieHus (3-8 6amion);

— otBet coaepxut 90% u 6oinee mpaBuibHOTO pemeHus (9-10 6amios).

5.3. OueHouHbIe cpeAcTBA (MATEPHUAJIBI) JAJI TEKYHIET0 KOHTPOJISI
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlUN 00YyYaI0UXCsl
10 JUCHMILIUHE

Ne KoHntponmpyemsie HanmenoBanue
n/n pa3ziesnbl IUCHUILIMHBI OIIEHOYHOT'O CPeJICTBA
1 Brenenne VYyactre B JUCKYCCUU Ha CEMUHApE
B IUCLHUILJIUHY
[ITxona qu3aitna VYyactre B JUCKYCCUU Ha CEMUHApE, OMpoC,
2 (mpoexTHpoBaHus, TECTUPOBAHME, 3AILUTA UTOTOBOM KOHTPOJIBHON pabOTHI
KOHCTPYHMPOBAaHH, B (hopmarte PowerPoint (o oxroit u3 12 mikon Ha BEIGOD)
MCOJEIUPOBAHUS)

koxa VyacTue B JUCKYCCHUM Ha CEMUHAPE, OIPOC,
3 TECTUPOBAHUE, 3aIUTa UTOTOBON KOHTPOJIBHON pabOThI
TUTAHUPOBAHMUS . N
B (hopmarte PowerPoint (o oxroii u3 12 mkosn Ha BEIOOD)

VYyacrtie B IUCKYCCUU HA CEMUHAPE, OIIPOC
Ixomna JCKY pe, o1poc,

4 TECTUPOBAHUE, 3aIIUTa UTOTOBON KOHTPOJIBHOMN pabOTHI
MO3UIIMOHUPOBAHUS . N
B (hopmarte PowerPoint (o oxmoit u3 12 mikon Ha BbIGOD)
[Ixomna VYyacTue B AUCKYCCUU HA CEMUHApE, OIIPOC,
5 peapUHUMATEILCTBA TECTUPOBAHUE, 3aIIUTAa UTOTOBON KOHTPOJIBHON pabOThI

(IKOJIa «MEUTHD») B opmaTe PowerPoint (o oanoii u3 12 mkos Ha BEIGOD)
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VYyactue B AMCKYCCHUU HAa CEMHUHApE, ONpOcC,
Kornutusnas mkomna N .
6 TECTUPOBAHUE, 3aIIUTa UTOTOBON KOHTPOJIBHOMN pabOThI
(mIKoJ1a MIO3HAHMS ) . .
B (hopmare PowerPoint (o oxuoit u3 12 ko Ha BIGOD)

VYyactue B JUCKYCCUU Ha CEMHUHApE, ONpoC,
TECTUPOBAHUE, 3alIUTa UTOTOBON KOHTPOJIBHON pabOTHI

7 [kosa 00y4yeHus B opmate PowerPoint (o oamoii u3 12 mkos Ha BIGOP)
VYy4actue B AMCKYCCHU HAa CEMHHApE, OIPOC,
8 [IIxosa Bi1acTn TECTHPOBAHUE, 3aLIUTAa UTOTOBOM KOHTPOJIHHON pabOTHI

B (hopmare PowerPoint (o oxmoit u3 12 mkon Ha BEIGOD)

Y4acThe B IUCKYCCHU Ha CEMUHApPE, OIPOC,
9 [IIkoa KyIbTypsl TECTHPOBAHUE, 3alUTa HTOIOBOM KOHTPOJILHON pabOTHI
B (hopmate PowerPoint (o oxuoit u3 12 mkon Ha BEIGOD)

. VYdacTHe B AMCKYCCHM Ha CEMUHAape, Ompoc,
[Ixosia BHEIIHEN N .
10 . TECTHPOBAHUE, 3aLIUTAa UTOIOBOM KOHTPOJIHHON pabOTHI
(oxpyxarorweii) cpensl . .
B (hopmare PowerPoint (o oxmoii u3 12 mkosn Ha BEIOOD)

Ixona VYyactue B AUCKyCCUU HA CEMH-Hape, Onpoc,
11 TECTUPOBAHUE, 3aLUTa UTOIOBOM KOHTPOJIHHON pabOTHI
KoHpuryparmm . .
B (hopmarte PowerPoint (o oxroit u3 12 nikon Ha BbIGOp)

VYyacTue B AUCKYyCCUU HA CEMUHApE, OIIPOC,
TECTUPOBAHUE, 3aIIMTAa UTOTOBON KOHTPOJIBHOMN padOThI
B popmate PowerPoint (o oaxoii u3 12 mkos Ha BEIGOP)

[IIxona cTpaTeruyeckoro
HaIpaBJICHUs

12

YyacThe B JUCKYCCHU Ha CEMUHApe, OIpoc,
13 [Ikona «MaTepruHCTBA» TECTUPOBAHUE, 3aIUTa UTOTOBOM KOHTPOJIBHOM PabOTHI
B popmate PowerPoint (o onnoii u3 12 mkon Ha BIGOP)

Crparernueckuit
14 MEHEJKMEHT KaK YdacTie B JUCKYCCHH Ha CEMUHape
Hay4yHas AUCIUILITNHA

Ilpumepwvl 3a0anuii 0151 OUCKyccull Ha ceMuHapax

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUMECA BAM MAKCWUMbl W3BECTHbIX
MOJIKOBOALUEB APEBHOCTU M HOBOIO BPEMEHW (XKENIATEJ/IbHO B3ATb KOIO-TO
O[HOTO WN HECKONbKWUX, MPUHALNEXALLMX K OAHOW 3MOXE WX CTPAHE) U
MNOKAXWUTE, KAK WX W3PEYEHWA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPABJIEHYECKON TMPAKTUKE B OBJIACTU TJIAHUPOBAHNS W PEAJIU3ALIMM

[ENOBbIX CTPATETUMN. .
PE3YJIbTATbI COMNOCTABJIEHNA MNPEACTABBTE B TABJ/INYHOW GOPME.
WHOOPMALMOHHBIN  PECYPC /14 TMOWUCKA MATEPUAZIOB -  cauT

«militera.lib.ru».

Ha npumepe makcnm CyHb-113b1:
YT100HI NOOEAUTH, HEOOXOIUMO:.

a) evlOpamv 6epHbili nymsb (MHAYE — TOCTABUTh YETKYIO 1I€Jb M HAMETHUTh IJIaH e

JIOCTHKEHUS);

0) uomu, opuenmupysice Ha Hebo, T.e. BHEITHEE OKpYKeHHUE (ITOCKOIBKY HEOO — 3TO MOpsi-
JIOK BPEMEHHM — CBET U MPaK, JKap M X0J0oJ — (aKTOPbl, HA KOTOPhIC HUKAK HEJb3sl MOBIIUATH,

d MOXKHO JIMIIb YUYUTBIBATH U MMOACTPANUBATHLCA IO HI/IX),
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B) cmynas meépoo no 3emje, TOA KOTOpod MeTadhOpHUEeCKH MOHUMAJIUCHh WMEIOIIHECS
BHYTPCHHHE PECYpChl M pe3epBbl (IIOJATOTOBJICHHBIC COJAATHI W OQHIEPHl, MX BOOPYKCHUE

¥ OOMYHJIMPOBaHUE, JIOMATU U 0003, TPOJOBOILCTBHE U QypaxK);

Ans ebinosHeHuUs1 ceoux 3aday COB8pPEeMeHHble opecaHu3ayuu makxe OOJIKHbI pacnosiacamb Heobxo-
OuMbIM Kanumarsiom, JIoObMU, oGopydoeaHueM, moeapHbIMU 3anacamu, «Hoy-xay» U np.

T) 100 pyKOBOOCMBOM NOIKOBOOYA, T.€. Mujepa (cTpaTera);

)I) CO2J/IACHO 3AKOHA (I/IHa‘IC — BOHMHCKOI'O yCTaBa, pOJib KOTOPOro CCroaHsa Ha HIpCAIpu-
ATHUAX BBIIOJIHAKOT Pas3IMd4HOro0 poJga periaMEHThbl, HHCTPYKOHH, IIpaBujla BHYTPCHHEI'O

TPYAOBOTI'O pacliopsaka, MmoJOXKCHUA O MOAPA3ACIICHUAX, JOJZKHOCTHBIC I/IHCprKLII/II/I).

BaxxHocmb 3aKkoHa nNpodeMoHcmpupyem Ha criedyrouiemM rnpumepe.

Kak-mo kumalickuli umnepamop Xo-mol nonpocun CyHb-U3bl Mno0Kpenumbs meopemu4veckue
3aHaAmMusi, Komopble mom ¢ HUM 66&J1, peaslbHbIMU NMpPaKMu4YecKUMuU fnpumepamu (Mo aHaso2uu ¢ ebicuwell
wkosiol, 20e Hapsidy C JleKuusiMu mnpoeodsimcsi ceMuHapbl u Jslabopamopku). B kavecmee «kKuebix
uzspyweYHbix condamukoe» 6biu eblbpaHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha dea paeHbIx ompsoda,
80 2/1ae8e KOMopbIx ecmasnu dee camble JIIO6UMbIe HalIOXHUUbI Npasumerisi.

CyHb-U3bl NpukKa3sa XeHwuHaM (a ux 6bi1o 300, kak 8 uzeecmHom ¢hupme nNpo cnapmaHyes) Hademb
wnembl u docrnexu, 83simb Me4yu U Wumbl, ebicmpoumbscsi 8 6oeeoli nopsidok. [anee oH NPodeMoOH-
cmpupoeasi um, Kak crnedyem udmu enepéd, omxodumb, roeopayueambCsi Hajleeo U Hanpaeo,
pa3eopavyueambCsi KPy2oM 8 coomeemcmeuu ¢ 6oem 6apabaHa, coobwun o 3anpemax u HanocsedoK
npukasan: «C nepebiM e2o 6oemM Bbl A0/KHLI 6ce cobpambcCsl, a CO 8MOPLIM — Hacmyrnams C Opy)Xuem
8 pykax». Ycnblwae ecé amo, XXeHUWUHbI, NPUKPbI8 POM pyKaMu, paccMesisiuCh.

CyHb-U3bl JIUYHO 835s1/1 8 PYKU naso4Yku u ydapusn e 6apabaH, omOaeasi fnpukasaHusi mpu pasa
U 06BsICHSIA1 UuXx NAMb pa3. HanoxHuybl pa3eecenunuck ewé 6onbuwe.

CyHb-U3bl NpUWén e sipocmb, NMOHs8, YMo odanucku u danee 6ydym npodosnkamb U2HOpupoeamb
e20 KomaHObI. To20a OH 3adan eonpoc Haxodsuwiemycsi pssOOM 3HamoKy 3akoHoe: «Ecsiu uHcmpykyusi
He sIcCHa, ecylu pa3bsICHeHUsIM U Mpuka3amM He 0Ooeepsitom, mo 3ma euHa nosikoeodya. Ho kozda amu
UHCMPYKYUU NO8MOpPeHbI Mmpu pa3a, a npuka3bl OOBLSCHEHbI MsiMb pa3, U eolicka Mo-NPexHeMy
He ebIMOJIHAIM UX, Mo 3ma euHa KomaHoupos. CoznacHo npednucaHUsIM 80€HHOU OUCYUMNIUHbI, KaKoe
OHU GOJDKHbLI MOHecmuU 3a 3Mo HakasaHue?». CmapeliwuHa npou3Héc ece2o Nuwb 00HO croeo: «Obe3anae-
nueaHuel». U CyHb-U3bl npukasan ompybums 20510861 KOMaHOUpwam de8yx nodpasdesieHull.

EcmecmeeHHo, Xo-nwii 6bi71 npomue makoz20 peuweHuss u obpamuscsi kK CyHb-U3bl ¢ npocbbol
e20 He ucnosiHamb. OOHako mom, e ceol o4epedb, napuposas: «5 yxe Ha3HayeH MOJIKOBOOUEM.
CoznacHo 3akoHa, ko20a s1 kKomaHOyl0 apMmuel, Oake ecsiu npuka3bl omOaéme Bbl, 1 Mo2y ux He ebInoJI-
HAMb». U dee xeHWUHbI 6bi1U 06e32/1ae/1eHbl, @ Ha UX Mecmo Ha3Ha4yeHbl Ho8ble TUdephbl.

CyHb-u3bl cHoea ydapus e 6apabaH, u ocmaswuecsi 00aslucKu cmasu ebINnosIHIMb 6eCcrpeKocsI08HO
ece omOAaeaemMble UM KOMaHObI, He cmesi Oaxke npuwypumscs. [locne amoz2o oH GOsI0XKUS Npasumernto:
«ApMUs1 y)Ke XOpowo rnosuHyemcsi, u s npowy Bawe senuyecmeo e3a/siHymb Ha C80UX HOBbLIX cosidam.
Koa0da 6b1 Bbl He 3axomenu ucnosib308ame ux, 0axke 3acmasums NPoOLUMu 4Yepe3 020Hb U 800y, 3MO He Co-
cmasum mpyoHocmeli». OOHako Xo-ntoli oka3asicsi HeJo80OJIeH MmaKuM MNpuMepoM, Ha 4Ymo CYHb-U3bl
eo3pasun emy: «Bawe Benuyecmeo 1l06Um mosnbKo cjs108a, HO He )KeJslaem nocmu2Hyme UX CMbICIT».

BoeHHoO€e HCKYCCTBO T0JIZKHO B €e0sl BKJIIOYATh:
a) uzmMepeHue npocmpancmed, T.e. GakTOpoB BHEITHEH CPEIbI;

0) oyenxy Koauuecmea, T.e. PECypCHOM 0a3bl W BHYTPEHHErO IMOTEHIMada (IKOHOMHKO-

OpraHU3aIMOHHBIH aHAH3);
B) c600mblll pacuém — a) + 0) (mo ananorun co SWOT-ananuzom);
T) conocmasnenue — ONICHKA ¥ CPaBHCHUE aJIbTEPHATHB BO3MOXKHBIX JCUCTBH;

1) 86100p WAHCO8 HA N0Oedy — IPUHATUE ONTUMAIBHOTO PEIICHUS.

Omcroda, HanpumMmep, «ecsiu npeeocxoduws npomueHuka e 10 pa3 — okpyxal e2o, ecsu e 5 pa3 —
amakyli, ecnu y mebs edeoe 6osbwe cusl — pa3dpobu NPomueHUKa Ha Yacmu, ecjlu cuslbli pasHbl — cymeli
C HUM cpa3umbcCsi, ec/lu cusl MeHbwe — 6y0b 20moe omcmynumb, €c/iu Cuslbi 80 8CeX OIMHOWEHUSIX
HepaeHble — 6y0b 20moe YKIIOHUMbCSI om 60s1».
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2) OBCY>XJIEHUE MPUEMOB XUTPOCTHOW CTPATAFEMATUKMN
1) Tapxeunuu I'opowii (V1 Bek mo H.3.), He Oyayuum B cuiax B3aTh [abum (ropoma
B JlpeBHem Jlanmyme, pacnosioskeHHOM B 15 KM K BOCTOKY OT Puma), BBICEK po3ramMu CBOETO
ceiHa Cekcra TapkBUHHS W MOCTaN €ro K Hempusatento. JKamysich Ha KECTOKOCTh POAMTEIS,
TOT yOenun raOuHIEB, YTOOBI OHM MCIIOJB30BAJIM €r0 HEHABHCTh IPOTHB IOCJIEIHETO.

Brnocaencreuu H36paHHHﬁ B IMTOJIKOBOAUKBI AJ1 BEACHUA BOﬁHLI, OH IIpCaaJl I"aburo oThy.

2) Anexcanop Maxeoonckuii u Hapuii 11l Koooman. butBa npu Hcce. Cuibl CTOpOH:
Yy MAaKeIOHIEB, MO Pa3HbIM JaHHBIM, — 35—60 TBIC. MEXOTHHIIEB W 5—7 ThIC. BCAJHHUKOB,
a y nepcoB — 250—600 Teic. BonHOB. CTpaTterus Ajekcanapa ObUla OCHOBaHA Ha TOM, YTO ITOKa
uAET OCHOBHOE Cpa)K€HUE, HAlacTh ¢ HEOONIBIIMM OTPSIOM BCAJHUKOB Ha LAPCKUM MIATED.
HagepHsika mepcel jerko oTOmiIM Obl TaHHYIO aTaky, eciau Obl He moBeleHHe camoro Jlapus,
KOTOPBIH, HCIYTaBIIUCH 32 CBOIO KHU3Hb, MPEANOYEN IO30pHOE OErcTBO ¢ Mo 060s. YBUIEB 3TO,
apMus cjaenajga TO K€ camoe, Oyiaromaps yemy Oblia oJep’kaHa 3HAKOBas moOena, cresaBiias
Anekcanzpa Biaabikoil Bcero Ilepeaneasunarckoro CpeauzeMHOMOpPBS. MakeIOHIbI B CPAXKEHUN
norepsiau Becero 150 BcaguukoB u 300 nexotuHues, a nepcsl — 6onee 200 Thic. BoMHOB. Kpome

TOro, OBUIH B3ATHI B INIEH MaThb, XKCHaA, MAaJIOJICTHUM CHIH U ABC nI0o4cpu I[apml.

3) Kopuenuu Cyunuown (Il Bex mo H.3.), yOSAMBIIMCH B TPYIHOCTH B3STh INTYPMOM
JenMuH, 3amuniaeMblii coOOpaBIIMMUCS OTOBCIOy CHJIaMHU, Hadyall POBOJIUTh HAaOeru Ha Jpy-
rue Hacen€HHbIe MyHKTHL. UM Korja AeTMUHIBI HAMpaBWIM CHIIBI JJI WX 3AIIUTHI M OTOJIHIN
rapausoH, To CLUIMOH BHOBb Halajl Ha FOPOJl U 3aCTAaBUJI €0 CAaThCA .

B 204 r. no H.3. UM Takke ObUla B3sATa KpymHeHmas kapdareHckas KpemocTh YTHKA.
B nepuon e€ ocagpl CuMnuoH BHOBb NOLIEN Ha BOGHHYIO XUTPOCTh. OH 3aKIII0YIII ¢ MyHUHIIaMU
BPEMEHHOE NIEPEMHUPHE | ITOJT BUAOM TOCIIOB TIOCHIIAN B KPETIOCTh ONBITHBIX BOCHHBIX, KOTOPBIM
OBLJIO MOPYYEHO B XOJI€ MIEPEroBOPOB MPOBOJIUTH Pa3BEAKY U COOMpATh CBEACHUS O TIPOTUBHUKE.
[Tocne paspsiBa mepemupus, Onarogapsi moxyuyeHHoH uHpopmanuu, CUUIHOHY YAaloCh BCETO

3a OJIHY HOYb B35Th IOCTATOYHO CJIOKHBIN B POPTU(HUKAIIMOHHOM OTHOIICHHH BOCHHBIH OOBEKT.

3) W3YYUTE KOHLEMUMWN «CUCTEMHOI'O MBILLEHNSA» U «OBYYAIOLLIEMCA
OPTAHU3ALUNN» N OAUTE X CPABHUTENIbHbIN AHAJINS

Uneonor — amepukaHckuii y4€HBIA, mpodeccop MaccadyCeTcCKoro TEeXHOJIOTHYECKOTO
WHCTUTYTa, AupekTop LleHTpa opraHu3almoOHHOrO OOy4YeHHs B IKoje MeHemkmeHnrta ''MIT
Sloan" IMutep Cenre [wim Cemx] (Peter M. Senge). Cambie u3BecTHbie paboThl — «IlsTas

JMCIUIUIMHA: UCKYCCTBO M MpakTuka oOywaromieiics opranmzauum» ("The Fifth Discipline:

1 KctaTu, B ApeBHOCTM cyliecTBOBana oTAaensHas Hayka 06 ocaje ropofoB — «NOfIMOPKETUKay (OT rPeYecKux crios
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization”, 1990 r.? [moBas pemakuus 2006 r.])
u npononkenue «lIpaktudeckoe mocobwe mo mATOM muctmmuiiHe: CTpaTeruu M CpeicTBa
coszmanus obOyuyaromeiics opranusarmm» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [nanucana B coaBropctBe ¢ K. PobGeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kneiinepom (A. Kleiner)]).

CeHze onpedensiem «o6yyarowyrocsi op2aHU3auulo» Kak Mecmo, «8 KOMmOopoM JitoOu MoCmMOSIHHO
pacwupsiiom ceou 603MOXHOCMU CO30aHUsI pe3ysibmamoe, K KOmopbIM OHU Ha caMom desie CmpPeMsImcs,
6 KOMmMOpOoM e3pawjuearomcsi Hoeble wupoKkomacwmabHble crnocobbl MbIWIeHUs, € KOmopom Jitodu
MOCMOSIHHO y4amcsi MOMY, KaK y4umbCsl éMecme.

OnmHako aBTOPOM TepMHMHA «oOydaromascs OpraHuzanusy sBIsieTcs mnpodeccop
[apBapackoii mkosbl 6usHeca Kpuc Apxkupuc (Chris Arguris), kotopsiii BBEN ero ajsi TOro,
9TOOBI TOAYEPKHYTh BOKHOCTh HE TOJBKO MHAMBUIYAIFHOTO, HO U KOJUICKTUBHOTO OOYYCHUS

pa6OTHI/IKOB B paMKax KOpIiopalliu, KOTOpas pa3sBUBACTCA KaK OpraHrU3M, KaK IEJI0C.

B kHuce «OpeaHu3ayuoHHoe o6y4eHue» ("Organizational Learning”), HanucaHHoOU co8MeCcmHO
¢ JoHanb0om LlloHom e 1978 2., obcyxdaromcs dea euda npouyecca obyqeHuss opzaHu3lauyuu. llepebili —
OOHOUUKIUYHbIU, 8 Xx00e Komopo20 obHapyxuearomcsi owubku, a op2aHu3ayusi npodomxkaem deuzambcsi
npexHum Kypcom. M emopol — d8yYUKIUYHbILU, KO20a cmasumcsi 80NMpPOC O Mom, fnpasusibHa Jiu ebibpaHa
cmpameausi, 4mo rno3eoJsiiem pykoeooumesisiM Kpumu4ecku oyeHums mo, Ymo OHuU deslarom, U y4um ux
momy, Kak yyumcsi y Opyaux (m.e. «kakK pa3pywamb 3aujumHble peakyuu, Komopble npensmcmeyrom
06yYeHUIo»).

B 310l cBsA3M HI/ITepOM CeHre u3nararoTcs IISITb OCHOBHBIX ITOHSATHM HIIH JAUCIIMIIINH,

KOTOPBIC HYKHBI OpraHnu3aiu 1 eé COTpYIAHHKAM, YTOOBI CTaTh <<O6y‘{aIOH_[I/IMI/IC5I»Z

1) auunoe macmepcmeo. MOOYXKICHUE JIOACH MOCTOSHHO MPOSCHATH JJISI CaMUX ce0s,
YyTO UM BaAXKHO (T.e. CBOHO CO6CTB€HHYIO KOHHGHIII/IIO) 158 HepeoueHKa MU TOTI'O, KaK UayT aelia
celyac;

HanpsixeHue mexdy KoHyenuuel u peaslbHOCMbIO MOPOXOaem 3HepP2uro, KOmopasl, 8 C80l0 o4Yyepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) coszoanue obweeo 6udeHus:: KOHIICHTPALUS Ha OOINUX, Pa3JeisieMbIX BCEMH IEISX,
a HE TeX, KOTOpbIE BMEHSIOTCS, YTO MOOIIPSET HCKPCHHIOK 3aWHTEPECOBAHHOCTH JIIOJICH,

a HC I'TyIIo€ CaMOa0BOJIbCTBO,

3) komanomoe obyuenue: CUENKa TPYAOBBIX TIPYNI W KOJUIEKTMBOB OJaromaps

HCIOJIb30BAHUIO JHAJIOTa U TPAaBUJIbHO IMTOCTPOCHHOTO O6CY)KI[€HI/I$I;

Ecnu nodu Mbicsisim KonsekmueHo, mo, Kak uzeecmHo, eQuUHoe uesioe cmaHoeumcs 6onbuwe CYMMbI
cocmaeJsisirnwux e20 Yacmedu.

4) KocHumueHvle MoOenu: CaMH TOTO HE 3Has, BCE MbI HAJCICHBI CKPBITHIMH
yOSXKICHUSIMH U BEPOBAHUAMM, KOTOpbIE AKTUBHO BIIMAIOT Ha HAllle MBIIUICHHUE U MOTYT
MOMEIIaTh HaM MPOJOIKHUTH OOyueHue. M3BlnedeHne wX Ha CBET M TMOCIEAyIoIIee H3ydeHHe

CO3JIaK0T MPOCTPAHCTBO JJIs1 U3MEHEHU;

2 Cenre M. Matas gucumnnuHa; WCKYCCTBO M NpakTuka camooby4atoLlericsa opraHmdauun. M.: Onumn-BbusHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) CucmemHoe MblulieHue: 06T)CI[I/IHCHI/I€ BCCX MPCALIAYIINX AUCHUIIIIMH U COCAWMHCHUC

HX B JIOTHYECKYIO IMMOCJIICA0BATCIbHYIO COBOKYITHOCTh TCOPUH U IIPAKTHUKH.

Mo mHeHuro CeHee, «3MO U ecmb OCHOBHasl OCb 3HaHUlU U Ha6op UHCMpPyMeHmoe, Komopbie
noseousisirom 100siM eudemsn 3aKOHOMEepPHOCMuU 8 CJIOXKHbIX cucmemMax».

Yepes rox (1991) amepukanckuii ncuxonor Maiik Ilemtep (M. Pedler) npemioxmn

11 npu3HaKoB, NPUCYLIUX «O0yUaroUIeics» opraHu3auu.

1) AdanmueHbIii 100x00 kK cmpameauu.

2) AKmueHoe yyacmue 8 ebipabomke cmpame2uu U makKmuKu ecex compyOHUKoe hupMbil.

3) MWcnonb3oeaHue uHgopmayuu e 6onbweli cmeneHu Oy MOHUMAaHUST NPoucxodsiuje2o 8 yesnsix
NpuHAMUs NpasufibHbIX peweHull, a He Kak ocHoeaHue 0Ji1 803Ha2PaXX0eHuUs1 unu Haka3aHusl.

4) Y4yém u KoHmposb, cnocobcmeyroujue pa3suMuUIo op2aHuU3ayuu.

5) BHympeHHull o6MeH ycilyzamu Mexdy eé nodpasoesieHuUssmu.

6) [lubkasi cucmema noowpeHuti.

7) BpeMeHHbIl xapakmep opecmpyKkmypbl, Komopasi Npu Heob6xodumMocmu Moxem 6bImb U3MEHEHa.

8) MoHumopuH2 cocmosiHusi cpeosbl.

9) [lMocmosiHHbIG 06MeH oNbLIMOM C NapmHépamMu u KueHmamu.

10) Ammocgpepa 8 opeaHu3ayuu, cnrocobcmeyroujasi o6y4eHuro.

11) Bo3moxxHocmu camopa3seumusi 05151 compyOHUKOS.

3aMeTHBII HMHTEpeC K JIaHHOW TeMe BbI3Bajla KHMra SIOHCKUX HCCIelI0BaTesen
A. Honaku (I. Nonaka) m I'. Takeyuum (H. Takeuchi) «Co3spmaromias 3HaHHS KOMITaHUS»

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbi ymeepxdarom cnedyroujee: «Heobxodumo uzbasumscsi om ycmapeswezo ybexoeHus
68 mMoM, Ymo 3HaHUsl MOXHO npuobpecmu, obyyasicb unu wmyoupysi pykoeodcmea, KHU2U USU JIeKyuU.
Hanpomue, Heo6xodumMo o6pamumb ocob6oe eHUMaHUe Ha MeHee (hopMalnbHYylO U CUCMEeMamu4YecKyio
CMOPOHY 3HaHull, KOHUEHMPUPYsicb Ha Cy6bLeKMuUeHOM OCMnpusaMmuUU, UHMyuyuu u npedyyecmeusix,
Komopbie Mo2ym 6bimb Mosy4eHbl ¢ MOMOWbI0O Memaghop, KapmuH, rnepexueaHuil».

Omcroda ocob6eHHO saXXHbIM npedcmassisiemcsi npeobpasoeaHue He ebIPaXeHHbIX c/loeaMu 3HaHUlU
8 sieHble, U &8 3MOM npoyecce MeHedxepbl U2ParOMm KIHOYeB8YI pPOJib, U6GO OHU «CUHMe3upyrom
nodpasymeeaemMbie 3HaHUs1 pabomHukoe nepedoeoli JIUHUU U ucrnosiHumerseli cpedHe20 38eHa, denarom ux
fI@HBIMU U 3ameM eoriouwjalom ux 8 Hoeoli NMPOodyKyuU U MexXHOJI02UsIX».

Cymb cmpameauu 3aksro4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli op2aHu3ayuu npuobpe-
mamb, co30aeamb, akKyMyJ/iupoeams U NMPUMEeHsIMb ceou 3HaHuUs». Ho MockonbKy «3HaHusi hopmMupyromcsi
UcknrYuUMesnibHo uHlueudamMu», PoOJIb KOMMAaHUU 3akKioYaemcsi e «obsieeyeHuu y4e6HO20 npoyecca,
e noddepxke u cmumynupoeaHuu uHdueudyanbHo20 o6y4eHuUsl, 8 e20 ycusleHuU, Kpucmasnnusayuu u cuH-
me3upoeaHuu Ha ypoeHe 2pynrbki nocpedcmeom duasnozaa, y6exoeHusi, o06MeHa OnbIMOM U HabnrodeHul».

N emé oxHoit u3BecTHOM BO BCEM MHpe paboToi cuntaerca «OOydaromascs KOMIaHUS
("The Learning Company")?, mammcamHas B 1997 T. TO0 pe3yibTaTaM MHOTOJNETHETO
UCCIICIOBATENBCKOTO TPOEKTa KpymHeimed HedrsaHoi kopmopanuu “Royal Dutch/Shell”,
pyKoBouTeNIeM KoToporo BeicTynan rosuianaen; Apu ne I'yc (Arie De Geus), mpopaboTaBuiuii
B HEll Ha pyKoBOJAIIMX nocTax Oosee 30 ner.

OCHOBHBIM OTKPBITHEM TPOEKTa SBHJIOCH TO, YTO CPEIHSS TPOJIOJDKUTEIBHOCT KH3HU
Koprnopanuii u3 crucka "Fortune—500" cocrapisiia Tosbko 40-50 s1eT, 4TO 3HAYMTEIILHO MEHBIIIE
MPOJOHKUTETFHOCTH KHU3HU YeloBeKka. IMeHHO 3TOT ykacaromuil pakT HATOJKHYJ Ha pean3a-
IIUIO TPOEKTa TI0 OTPENEICHUI0 PUYHH, TIOYEMY «YyCIICIIHBIE» JKUBYT TaK MaJlo, U KaK HYKHO

BeCTH OM3HEC, YTOOBI OBITH JOJTOKUTENIEM B TMHAMUYHON OW3HEC-Cpeie.

3 Ha pycckuii a3blk nepesedeHa 6 2004 2. kak «>Kuas komnaHusa. PocT, HaydeHne 1 OONroXUTENbLCTBO B AeN0BOM
cpepe». — ClM6: CtokronbmMckas Lwkona akoHomukn B CaHkT-MeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, nomomy, 4ymo MeHedxepbl cocpedomayugarom ce08 GHUMaHUe Ha IKOHO-
Mudeckoli dessmensHocmu no npou3godcmey moeapoe U yciy2 u 3abbigarom, 4mo UCMUHHasi UX
CyuwHoCmb 3aKJIro4aemcsi 6 mom, Yymo 3mo coobuiecmeo sirodeli».

CornacHo BeIIBUHYTOM Teopuu ['myca, mpeanpusTue — 3TO HE «MallMHA [ 3apaldaTbl-
BaHU JIGHET», a YTO OHO MOJO0OHO BCEM XHMBBIM OpPIaHHU3MaM, TO €CTh CYIIECTBYET B MEPBYIO
ouepesb paaud COOCTBEHHOIO BBDKMBAHUS M COBEPILIEHCTBOBAHUS: YTOOBI peain3oBaTh CBOM

MMOTCHIIMAJ U BBIPACTH HACTOJIBKO 6OJ'IBI_HI/IM, HACKOJIBKO 5TO BO3MOKHO.

CpaeHumenbHas xapakmepucmuKa KOMAaHUU-«MaWuHbI» U «KU8OU» KOMMaHuu

KomnaHus-«mawuHa» KomnaHus-«xueol op2aHU3mM»

EcmecmeeHHasi 3gonroyusi, noocmpausaHue rnood uamMeHe-
Hus1 6u3Hec cpedbl 3a c4ém compydHu4yecmea c Heli U no-
ucka He co6¢cmeeHHoU ebi200bl, @ ONMUMaJIbHbIX peweHul

CmamuyHocmb, m.e. MOXXem MeHsIMbCSl,
ecJlu moJIbKO Kmo-mo u3MeHuUm eé

Hanu4ue co6cmeeHHbIx yenel u cnocobHocmu K caMmo-
cmosimenibHoMy delicmeutro, 0axke ecsiu pykoeodcmeo o
npu4uHam ¢hopc-maxkopa He Moxxem 0amb YEHHbIX yKa3aHul

OpueHmauyusi Ha yenu
u peweHusi pykosodcmea

CamozeHepauyusi, MOCKOJILKY € XUEGOM op2aHU3Me ece NMpouye-
Bbix00 u3 cmposi, ecnu eoepems He MoYUHUML | CChbl IPOMEKarom HenpepbI6HO, MakK Kak J1t06as ocmaHoeka
6 e20 xusHedessmensHocmu eedém K iemasibHoMy ucxody

O6y4eHue Kaxx0o20 omoesibHO20 O6yyeHue opzaHu3ayuu e yesiom, 4Ymo aém aghghekm
compyOHukKa CuHepauu

Apyaue npumepbi «Kuebix opaaHU3ayUOHHbIX cucmeMm» — 20poda, 3KOHOMUKU, PbIHKU U Oaxe
nnaHema 3emnsi (ecnomHume y4yeHue Bnadumupa MeaHoeuya BepHadckoz2o o Heocgbepe).

I'myc mnpuBogutr 4 «BpPOXKAEHHBIX» CIHOCOOHOCTH, KOTOPBIMH JOJDKHA 00Janath
<OKUBash» KOMIIaHUs: 1) 9yBCTBUTEIBHOCTh K OKPY)KEHUIO, 3aCTABISIONIAsl MOCTOSHHO YUUTHCS
U TIpUCIIOCca0-TMBAaThCS K M3MEHCHHSIM B OW3HeEcC-cpefie; 2) CIUIOYEHHOCTh W WACHTHUYHOCTb,
MPUBOSAIINE K CO3/IaHUIO OONTHOCTH M COOCTBEHHOM WHAMBUAYAJTBHOCTH; 3) TEPIHUMOCTH
u e€ ciencTBUe — JEleHTpaNIu3alys, MO3BOJSIONIUE CTPOUTh KOHCTPYKTHUBHBIE OTHOIICHUS
C JpyrUMH CYIIHOCTSAMHU BHYTPH U BHe ce0s; 4) KOHCepBaTMBHOE (DMHAHCHpPOBAHUE,

OpPUEHTHPOBAaHHOE Ha A(PPEKTUBHOE YIIPABICHHE COOCTBEHHBIM POCTOM H SBOJIIOIIUEH.

O6pawy Bawe eHumaHue ewé Ha HeKomophblie nose3Hble 8bI800bI, cOeniaHHble 'uycom:

«Onacalimecb mozo, Yymobbl Bawu compydHuku oduHakoeo Mbicnunu. Kozéa cnuwkoM MHO20
modeli 2oeopssim Ha OOHOM s3blKe U C/IUWIKOM JIe2KO coaniawaromcsi Opye ¢ Opy20oM, KOMMaHusi
nodeepaaemcsi PUCKY «2PYNN08020 MbILWIIEHUSI».

«KopnopamueHble npaeuna npedcmaensiiom coboli eyepawiHee onucaHue Mo3as4yepawHe20
peuweHus1 NPowsi0200HUX NPo6ieM».

«MbI noyemy-mo Moxxem euGemb MOJIbKO Mo2da, Ko20a Kpu3uc Ham OmKpbieaem 2s1a3a».

«He cmoum dymamb monbKoO paMKaMu ceoe20 Haqasa U KOHua».

«AKmuebl — 3amo npocmo Mépmebie 06LeKmbl; OHU He UMelom Hu4e2o0 obwe2o ¢ mem Ayxom,
komopbili deuxem KomnaHul enepéd. B kKpusucHoli cumyayuu 3Ha4yumMo 6osibuie 6epPosIMHOCMb,
4mo ebiKU8em KOMNaHUsl C CUSIbHbIM KOPriopamueHbIM GYXOM, YeM C 02POMHbLIMU aKmueamu».

Pazsutnem wupeii Cenre, I'yca wu Jlpykepa crama Teopus «OHOJIOTHUECKOTO
peurxuaupunaray ®.K. I'yuspa u Dx.H. Kennu, uznoxkenHnas B UX caMoil U3BeCTHasi paboTe
«IIpeobpazoBanue opranuzauun» (omyonukosana B Poccuu B 2010 r. usnarensctBoM «Jlemo»).

[To ux MHEHHIO, OCHOBOW TIpeoOpa3oBaHMs JTHOOOTO OHW3HECA SBIACTCS CIOXKHOCTh

COBPCMCHHBIX OpFaHHSaHHﬁ, KOTOpPBIC 6poca}0T BbI30OB CBOCMY MCXAaHUCTHUYCCKOMY OIIMCAHUIO.

KomnaHuu paccmampuearomcsi He Npocmo Kak Xueble cyuiecmea, a ynodobnsiomcs /100sM, m.e.
umerom merso, Mo32, dyx u eosno. OpzaHusayuu poxdaromcsi, pacmym, 3a6oneeatom, ebizdopaesiuearom,
e3pocsielom u cmaperom, Mbicsisim, denatom ebi6op, ydamcsi, pabomarom u Yyyecmeyom.
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KaxOdas komMnaHusi yHukanbHa, eé uHoueudyanbHOCMb CKiadblieaemcsi U3 KoM6uHayuu cdeslaHHO20
ebibopa u eo3delicmeusi okpyxarouweli cpedbi. OOHU pupMbl «yMHee», dpyaue — «culslbHee», «300poseey,
mpembu — «b6osiee dobpodemenbHbly. MHo2ue npednpusimusi, pabomaroujue 4YecmHO, UMerom 4YEMKOo
ebipaxkeHHoe npedHa3Ha4yeHue. [jpyaue e npocmo wapsiamaHbl: MOpasb Osisi HUX «fycmoll 38yK».

CunbHo pa3zsumasi uHousudyanbHOCMb MakKXe s18J1s1emcsi 0CO6eHHOCMbI0O HEKOMOPbIX op2aHu3ayud,
OHa OCHoBeblgaemcsi Ha 4Yémko onpedenéHHbIX UeHHocmsix. Yacmb KomnaHull ucnbimbigarom «Kpu3uc
udéeHmMuUYHOCMU», Yy HUX OMCYmcmeyrom UeHHOCMU UJlu OHU 8bipaXkeHbl HeA0CMamoy4yHO 4EMmKo.

Kak u nrodu, opeaHusauyuu cmepmubl. OOHako, 8 omuiudue om Hawell KOHYUHbI, UX cMepmb
He sieniiemcsi Heu36exHou.

4) NMPOBEAOUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATEMMYECKOIO
MEHEIKMEHTA W HA WX OCHOBE TNMPEACTABbTE CBOAHYIO TABJIALY,
OBOBLUAKOLLYHO BbIBOAbI NMPEACTABJIEHHBIX HAXE ABTOPOB

CpaBHUTENbHbIV aHann3 cuctem ynpasneHust (Mo KHure npodeccopa busHec-wKonbl YHuBepcuTeTa
wrata KanndopHusa (bepknun), cneumanmcta B 06n1acty peknambl, MapKeTUHIOBLIX CTpaTerun
n 6perHaunHra [apuaa Aakepa (David A. Aaker), «CTpaTernyeckoe pbIHOYHOE yrnpaBrieHne»

[CI16.: MuTep, 2007. — 7-e u3g. —496 c.])

Xapakme- FBrooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuxu 01 Dunancosoe DbIHOYHOE ynpasienue
niaanupoeanue njianupoeanue
cpasHeHus njianuposanue (Cmp. menedscmenm,)
Iepuoo uc-
NOTb306AHU C 1900-x rT. C xonma 1950-x rr. C cepenunbt 1970-x rr. C 1990-x rT.
Opuenrtamust Ha cuc- | KomruiekcHoe —miaHu-
TeMaTUYECKUM pOCT | poBaHUE OpraHU3aLUuU
Ocnosnas Tekymas Ipd TNPUOPUTETHOCTH | HA OCHOBE y4dé€Ta BCEX
cepa (huHaHCOBO- MapKEeTHHIOBBIX 3a/1ad, | CEeHualbHBIX QyHKIHH | CMeleHne aKIeHTOB ¢
SHin (5‘ 5 XO3SIICTBEHHAsI | CBS3aHHBIX C pacIIMpe- | YIpaBieHUs: (DUHAHCHI | [IAHOB Ha PE3yJIbTaTh
NEATEIHLHOCTD HueM  accoptumenTta, | — HUOKP — cHaOxe-
IEJIEBBIX TPYMIT MOTpe- | HUe — MPOU3BOACTBO —
oureneil 1 0OCIyXHBa- | MADKETUHT — JIOTUCTHU-
EMBIX TEPPUTOPUI Ka
AHanu3 BHEIIHEW cpe- | YOopexaarouiee pearu-
IbI,  HECTaOWJIBHOCTH | pOBaHWE (IIPOPEaKTHB-
KOTOpOH CTajla paccMma- | HOe YyTNpaBlIeHue), Mmpe-
bromxetHslit TPUBATHCS KaK peEIlaio- | AMojiaraoliee IpuBIie-
A BrisiBneHrne  CKpBITHIX PHE P A B p
KOHTPOJIB: mmid (akTop miuaHWpo- | YeHHe K  pa3paboTke
9KOHOMHYECKHUX pe3ep-
3aTpaThl — MpHU- BaHus (cm. npum.). CTpaTerMYEeCKUX IIJIAHOB
Thasuasn BOB C LEJIbIO Pa3BUTUA N
ObUTb — JINKBH- Vuér Hapsity ¢ BO3MO- | OOJBIIEr0 KOJIWYECTBA
3a0aua Kakoro-iu00  OJHOTO .
Janust  OTKIO- KHOCTSAMU M IOTEHLHU- | pyKOBoAuTeneH (yHK-
MeHeo- . CIICLUATIN3UPOBAHHOTO
HEHUIl OT Ha- . aIBHBIX yTPO3 W3BHE, | IMOHAJIBLHBIX U OM3HEC-
Jicepos Ou3Heca, KOTOPBIA B TO
MEUYEHHBIX uxX wuiaeHTHU(UKAUS U | EAMHHUL, a TaKXKe CO-
BpeMsI MPUHITATTHATHHO
HOPMAaTHUBHBIX obecrieueHue  ajamnTa- | 34aHUE JJIs 3TOrO €O
N HE U3MEHIICS
roKasareJien MM OpraHu3alid K | CTOPOHBI  TOII-MEHEN-
PBIHKY (peakTHBHOE | JKMEHTa BCEX HEOOXO-
yHOpaBJICHHE) JVIMBIX TTPEIITOCHUIOK
CrabunpHOCTh UccnenoBanus, uaunu- | TBopyecTBo, MNpeAno-
(mepemena Havayb- Y — ., | APOBAHHBIC MOSBICHU- | JAraloUIee YacTHIHYIO
Akyenm ¢ | HbIX ycnosuii pac- p ’ " | eM HOBBIX (DaKTOPOB, | MPEIACKa3yeMOCTh Tpsi-
npaenenuy | CMATPUBAcTCA Kak | COXPAHCHHC HaMCTHB- o
ynp TpeOyrommx Oozee | Qymmx W3MEHEHH IO

NpEenATCTBUE, NPE-
OZ0JIMMOE Ha OCHO-
B€ IIPONLIOTO OIIbITA.

IIUXCS TEHACHINI

cepre3noro mpodeccu-
OHAJIBHOI'O U3YYCHU

OTHOCUTENBHO CJIA0BIM
CHUTHAJIaM

Mpumeyarne. 3mo cmano eaxHo, MOCKOJIbKY MNPO2HO3bl Ha4YuHarom ecé 6osree paCXOGUMbCH
C PbIHOYHbIMU peaniusaMu:

1969-1970 22. — Kpu3uc obujecmeeHHO20 npouseodcmea, ko20a enepenie nocse || Mupoeoli 80liHbI
8 peasibHOM UCYUCJIEHUU KOHEeYHbIl obujecmeeHHbIl npodyKm.

yMeHbWwuIICSA
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1973-1974 22. — HepbmsiHOU unu 3Hepz2emu4veckul Kpu3uc. Bbbin ebizeaH YyemeépmbiM apabo-
u3pausibCKUM KOHGJIUKMOM, ecrnibixHyewem 7 okmsibpsi 1973 2. B omeem Ha Hez2o apabckue cmpaHbl
CHa4ana cokpamuJsiu exeldHeeHylo 000bivy «4EpHO20 3o0si0ma» Ha 5%, momom Ha 10%, a 22 okmsbpsi
eoobue npekpamunu e2o nocmaeku 8 AMepuky (nockosnbky CLUA cHabxanu Uspaunb opyxuem) u e dpyaue
npouspausibCKo HacmpoeHHble cmpaHbl 3anadHol Eeponbi (Hanpumep, onnaHouro). B pesynbmame
amux delicmeuli yeHa 3a 6appenb Hegpmu nodcko4vuna c $3 do $12.

Kcmamu, umeHHO 8 amo epemMsi 6b1J10 MOJI0XKeHO Ha4aslo 3aeucumMocmu Poccuu om Hegpmedonnapos,
Komopasi 8 omeem Ha omkKpbiearoujulicsi crpoc npucmynuna Kk 6onee akmueHolU pa3pabomku mecmo-
poxdeHuli He¢pmu e 3anadHol Cubupu.

1974-1975 22. — chbipbeeoll Kpu3uc, Ko2da UeHbl Ha MUHepaslbHOe Cbipbé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebi3eaHHbIl Heypoxasamu 1972 u 1974 22. (e mo epemsi 3anacbl 3ePHO8bIX
CcoKpamuJsucb e dea pasa, a UeHbl noebicunucb Ha 70-90%).

OdHako 6nazo0apsi 3mMuM KPU3UCHbIM sie/leHUsIM, 3apy6eXxHble KoMMaHuu cmanu fnocmerneHHo
nepemMewiamb Kanumarsbl 8 MeHee 3ampamHble ompacsu, 4mo crnocobcmeoeasio akKmueHOMYy pa3eumuro
HOBbLIX UHhOPMaUYUOHHLIX mexHos1o02ul.

CpaBHUTENbHBIN aHanu3 aTanoB pa3BUTUS CTPATErM4Yeckoro ynpasneHus upmon (no MoHorpadumn npodeccopa
Kadbeapbl CTpaTernyeckoro ynpasnexHus gakynbteta meHeaxmeHTa CaHkT-lNeTepbyprckoro rocyaapCTBeHHOro
yHuBepcuteTa Banepus Cepreesunya Katbkano «9Bonounsa Teopmum cTpaTermyeckoro ynpaBneHmsa»
[CM6.: Beicwas wkona meHemxkMmeHTa: Mspgatenbckuii gom CIIY, 2008. — 2-e u3g. — 548 c.])

Iman cmanoenenun Aman pazeumus meopuu | Iman gopmuposanusn
Xapaxme- | [doananumuueckuii cmpamezuuecKkozo cmpamezuueckozo OuUHAMUYECKOU
pucmuxu ama ynpaeneHus Kak ynpaenenus meopuu cmpamezu-
HAYYHOU OUCUURIUHDBL Ha coOcmeenHoll 0cHoge 4ecK020 ynpaeneHus
Iepuoo 1960-e — nepBas Cepenuna 1970-x — Komner 1980-x — C mavama XXI B.
monosrHa 1970-X IT. 1980-e rr. 1990-e rr.
Ilpeomem BuyTpennss cpena: CraBka Ha HeMaTepHalb-
uccneoo- CUIIbHBIC U cTa0bIe CrpykTypa oTpaciu HBIC aKTUBBL, TPAMOTHOE | MeXaHU3MBI CO3JaHUS
8anUs CTOPOHBI (PUPMBIL, 1 KOHBIOHKTYpa HCTIOTH30BAHNE KOTOPBIX KOHKYPEHTHBIX
HX COOTBETCTBUE 00ciTy’)kMBaeMOro pbIlHKa | BeAET K MOBHIMICHHIO (pu- npenmymiects (KIT)
JIpYT APYTY HAHCOBOTO pe3yJbTara
OMUHU-
A [lIxona xomna %
pyiowas Pecypchas koHuenuus He onpenenena
IUTAHUPOBAHUSA MO3UI[HOHUPOBAHUS
KOHYenyus
Homck KII ®opmuposanue KII IIepexon ot crpare-
MOCPEJICTBOM TpaBmwib- | YcranoBka Ha KII, TpyaHo THYECKOT0 BBIOOpa
Hoes BO BHYTPEHHHX
HOTO NPEeCTaBICHUS KOIMpYyeMble APYTUMHU K CTpaTern4ecKiuM
(axTopax GpupmMbI
Ha pPBIHKE W3MEHEHHSM
A. lamonapas , Y. 3an-
A. Yangmep, M.Iloprep, P. Pamenr, K. Ipaxanx, Jx. bapan, nep, K. Kneiiton
5 P. Maiims, I'. Munm6epr AeD, ’
Yyénvie W. Arcod, P. ® ’ 3 > | P. Butmarron, C. MoHT- B. Koryt, 1. Muiep,
. ®pumen, 3. [etur-
K. Dnaproc u zp. PHMCH, ¢ romepu, b. KoryT u ap. 1. Honaxa, C. YunTep,
p1o 1 1p. I1. ®pusen, I'. Xomen

*Konuenuusi ifuHamMuyeckux cnocoonocreii (Y. 3anmnep, b. Koryr, . Honaka, C. Yun-

Tep). Kak u3BecTHO, CeroaHs Mbl )KMBEM B MMOCTUHAYCTPUAIBHOM OOIIIECTBE, B KOTOPOM TJIaBHOM
JIBUKYIIEH CHJION SIBISIOTCS Hay4dHble pPa3palboTKH, a Hauboyiee LEHHbBIMH KadecTBAMH —
ypOBEeHb 00pa3oBaHMs, MPo(ecCHoHaNu3M, 00y4aeMOCTb, TBOPYECKHH IOAXOJ CO CTOPOHBI

paGOTHI/IKOB. OTCIO,[[a OCHOBHOC BHUMAHUC YACIISICTCA HpO6HCMaM YHOpaBJICHUA 3HAHUSAMU.

Crparerus kak «pepoJomus» (I'. Xomen, /1. Mumep, I1. ®pusen).
CyTb — cO3/1aHHE€ PBIHKOB «3aBTPALIHETO AHS» MOCPEICTBOM HOBOM CTPAaTErMUECKOU apXu-
TEKTYPbI», IPEJICTABISIONICH M1aH GOPMUPOBAHUS KOMIETEHIINM, HEOOXOINUMBIX JIJIS JINJEPCTBA

B Oyqymiem.
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Konuenuus «moapsIBHbIX» TeXHoJ0rni (aBTop TepmuHa Kpucrencen Kneiton).

CyTb — pa3paboTKa u peanu3aiys TEXHOJOTUUECKIUX WHHOBAIIWMA, KOTOPHIE MPECTABIISIOT
co00i1 He MPOW3BOJCTBEHHBIN Mpolecc, a HabOp aTpuOyTOB KOHEUHOH MPOAYKIMH OTpaciu,
OllCHHBaeMOU moTpeOuTenssMu. [1oapBIBHBIE TEXHOJOTHM», WM «IOJPHIBHBIC WHHOBAIMM» —
3TO pE3yJIbTaT KaKOro-TO TEXHOJOTMYECKOTO HOBIIECTBA, KOTOPOE CO3HAET MHOHEPHBIE

IMPOAYKTHI, CIIOCOOHBIE 3aMEHHUTD CYICCTBYIOIHUEC TCXHOJIOI'MU U UBMCHUTDL JIUHAMUKY pPbIHKA.

Jlowadu u kapema — aemomobunu.
MHo2omomHas1 neyamrasi aHyuknoneousi — Bukunedusi.
Home Video Standart — Digital Video Disc.

Konuenuusi peajibHbIX ONIIMOHOB (aHIIMKHCKUM SKOHOMHUCT A. JlamonapaH).

Ectb @unancosvie onyuonsi — KOHTPAKTHI, NAIONMK HpaBo (HO HE OO0S3aHHOCTH) Ha
nokynky / nponaxy toBapa (Call) wiu dunancoBoro aktupa (Put) mo 3apaHee ycTaHOBJICHHO

OCHEC B TCUCHUC onpenenéHHoro OTpE3Ka BpECMCHHU.

Ecnu pbiHOYHasi yeHa mako20 moeapa / d)UHaHCOGOZO akmuea cmaHem eblwle UeHbl UCIMOJIHeHUsl,
peanuisayuss ONnyuoHa npueedém K npu6bu1u. B npomueonosioxHom CJ/iy4ae peuweHue rpuHumaemcs
He 8 InoJib3y onyuoHa rnpu rnomepe rnepeoHavdasibHbIx 8J10)KeHuli 8 e2o MOKYINKY.

n peaitbHble ONnYuoHvbl — AKTHUBBI, UMCIOIIHE HC(i)I/IHaHCOBYIO npupoay: 3aBOJbI, 3alacCbl

He(i)TI/I, MallrHbI, IPON3BOJACTBCHHBIC MHBCCTHUIWHA U T.II.

Mpednonoxum, ymo Bam e Hacsiedcmeo om OasibHe20 podcmeeHHuUKka docmaJsicsi 30710moli pyOHUK.
OdHako, nozoeopue ¢ ynpaesssowuM, Bbl ebisscHUNU, Ymo e Hacmosiujee epeMsi nepemMeHHble U30epPXKKU Mo
dobbiye 30/10ma 8 pacyéme Ha OOUH Kus/lo2paMM U3 3mo20 pyOHUKa rnpeebiwarom yeHy 30/10ma Ha pbiHKe.
A dnsi moeo, Ymo6bbl ocmasambcsi enadenbyeM pyoHUKa, Heo6xo0uUMO exe200HO ebInsla4Yyueams CPaeHU-
mesibHO HeboILWOU Hasl02 Ha 3eMJIF.

3amemum, ymo celivac dobbi4a 30/10ma y6bImoy4yHa, 0OHaKko 8 6ydywieM UeHbl Ha 30J10MmO Moa2ym
nodcko4yums, u mozada pyOHUK HayHém npuHocumsb npubbiib. Takum o6pa3om, ynsama Heb0JsIbWOo20
no cymme Hanoza 0aém Bam 603MOXHOCMb OMJIOXUMb MNPUHSIMUe peweHuUsi 0 Ha4yase 0o6bivyu 30510ma
3o mo20 MOMeHma, NoKa YeHbl Ha He2o He MOGHUMymcsi A0 He06X00UMO20 YPOBHSI.

CrnenoBatenbHO, copepKaluii B cebe OMIIMOH Ha BHIOOP BPEMEHU WHBECTHIIMN, TOJDKEH
CTOUTH JOPOXKE, YEM IMPOEKT, HE OOJAMAOUIUN BO3MOKHOCTHIO OTCPOYKM Hadasla KaruTalo-
BJIOXKEHUN. BaxkHelas XapakTepUCTHKa BCEX OINIMOHOB — 3TO ACUMMETPHUS BO3MOKHBIX
puoOpeTe-HUI U TTOTEPh: €CIU MBI BEIMTPHIBAEM, TO BHIMTPHIBAEM MO-KPYITHOMY, €CITH TEPSEM,

TO TCPSCM 3apaHCC 3a(bHKCI/IpOBaHHy10 CyMMYy.

Lpyrue npuMepsl peaibHbIX ONIMOHOB!

a) OIIIIMOHBI HA UBMCHCHHUC PCCYPCOB IIPpU ITOCTOSHHOM KOHCYHOM IMPOJYKTC,

Mpumep. KomenbHasi, komopasi Moxem ucnosib308amb OJfisi nojsly4YeHUsi menna cpasy O0ea euda
2oproYux Mamepuasioe — y2onib U mMasym. B amom cnyvyae enadeney OaHHOU KomesnbHOU mnonyYyaem
803MOXXHOCMb eblibopa Haubonee dewéeoz20 u3 deyx pecypcoe 8 KaxObili omoesibHbIl MOMEHM epeMeHU.
OyegudHO, YMo NoAobHasi KomesibHasi Qo/KHa cmoumb OOPOJXKe, YeM aHaslo2u4yHasi, pabomarouw,ast MosiIbKO
Ha yane.

0) OINIMOHBI HA TOCTOSHHBIE PECYpPChbl IMPH BBHIMYCKE PAa3JIMYHBIX BUIOB KOHEYHOI'O
MPOIYKTa.

Mpumep. O6yeHOl yex, MOMoYHasi JIUHUS KOmopo2o cdeslaHa makum o6pa3om, Ymo e 3asucuMocmu
om cnpoca Ha pbiHKe Ha Hell MOXXHO npou3eodumb uslu MyXcKkue 60MUHKU, Unu xeHckue mydnu.
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CpaBHWTENbHbIV aHanNM3 3TanoB 3BOOLMM NOAXOA0B K (DOPMMPOBaHUIO CTpaTeErMm pasButusa mpm
(no moHorpadwmm npodeccopa MeHegXMeHTa [KopXKTayHCKOro yHMBepcuTeTa, LKOMbl, BXOAsILLEA BO BTOPOK
OecsaToK Nnyylmx 6usHec-3aBegeHuii mmpa PobepTta MpaHTa « COBPEMEHHbIN CTpaTernyeckuin aHanma»
[CI6.: MuTep, 2008. — 5-e n3g. — 560 c. — Cepusa «Knaccuka MBA»] )

Xapaxme- . . . . "
A 1-ii aTan 2-ii 3Tan 3-# aTan 4-ii 3Tan 5-#i aTan
pucmuxu
1960-¢ — Hauano Komnen 1970-x — Konen 1980-x — C cepeauHsl
Hepuod o 1950-x TT. H H Pell
1970-x rr. Havano 1980-x rr. Havano 1990-x rr. 1990-x rr.
Pocr 3a cuér Br16op otpacnei
ITouck KoHKYpEeH- [Touck KoHKypeH-
. pacipeHus (BKITIOUAs TUBEP-
OcHosHas ®duHaHCOBBIN THBIX TPESHMYIIIECTB THBIX IPEUMY-
MPOAYKTOBOTO cuduKanmio) u .. Y
3a0aua KOHTPOJIb 3a CYET UMEIOIIUXCS LIECTB 3a CYET
nopTdens u CErMEeHTOB, OoJiee
N pecypcoB CTpaTEerH4eCcKHX
qpciia O0CIy)XH- | YETKOE MO3UINO- . o
M CIIOCOOHOCTEH MHHOBAINH
BacMBIX PHIHKOB | HHPOBaHHE Ha HUX
SWOT-ananus, KpuBas ombiTa,
MOJIEIIH TIIaHU- PIMS-anamuz* YTpABIICHHE CTOHMO- CbanaHcupoBaHHAasI
HHcmpy- B}OIDKGTHPOBa- OB}::J.HI/IH HWHBEC aHaJIu3 C KT ,I)I CTRIO KOMHaHHH**’ CHCTeMalf_IOKQBa
MeHmbl HUE p N TPYKTYP METOJIbI YIIPaBJICHUS © s
THIUA, OIIEHKAa | OTPAaCiH M KOHKY- Teneit
Ka4eCTBOM
s¢dexra cuHeprin pPEHTOB
*PIMS-ananu3, wuaM OLEHKAa BIMSAHUS BbIOPAaHHOM CTpaTerMd Ha  BEJIMYUHBI

npubsutbHOCTH W HanmyaocTu (PIMS — The Profit Impact of Market Strategy). Ilpemnoxen
komnanuei "General Electric”. Ha ocuose sroii monenu B CIIA Obuta co3mana 0a3za JaHHBIX,
coJieprkamnias HHPOPMAIHIO O HECKOJIBKUX ThICSYaX HAMOHAITBHBIX TIPS IITPHSITHHA.

[Ipennoceiikamu paboTel 1o €€ (HOPMHUPOBAHUIO SIBUIKUCH CIEAYIOIINUE MPEACTABICHUS:
a) 0Oy4YeHHBIN CTpaTer MOXKET JEUCTBOBAThH B JIFOOOM OM3HECE, MOCKOIbKY: 0) XapaKTepUCTUKU
MPOAYKTa HE UMEIOT HUKAKOTO 3HAYCHHUSI.

[IpennpusTus, yd4acTBYIONIME B MPOCKTE 3a ONPEIASIICHHYIO IUIATy MPEAOCTaBISUIN
(GbuHAHCOBYIO OTYETHOCTh, KOTOpas IMepepadaThiBajJach MO €IUHOW ISl BCEX TEXHOJIOTHUHU.
B pesyibTare nmosBHiach BO3MOXHOCTh CPABHUBAThH JOCTUTHYTHIC MK TTO3HUIIHH C TTOJIOKESHUEM

CONEPHUKOB B CBOGM UM ¢ TpEACTAaBUTENsAMH Jpyrux otpacieil mo 37 daxrtopam,
CrpyNIHUPOBAHHBIMU B ISTh KJIACCOB:

1) npuBneKaTeTbHOCTh PHIHOYHBIX YCIOBUI;

2) cuita KOHKYPEHTHBIX TTO3HIIHIA;

3) 3¢ (heKTUBHOCTH HCTIONH30BAHUS HHBECTHUIIN;

4) hopmupoBaHue OIOHKETA MO CISAYIONUM HAPABICHHSIM:
— 3aTpaThl HA MAPKETHHT TI0 OTHOIICHHIO K 00BEMY TIPOIAK;
—3arpatel Ha HUOKP mo oTHOMmeHuto k 006EMy npoaax;

— 3aTpaThl HAa HOBBIE MTPOIYKTHI IO OTHOLIEHHUIO K 00BEMY MPOJIAXK;
5) U3MEHEHUE PHIHOYHON JOJH.

**Value Based Management, korja WHBECTOpPOB HHTEPECYET, HE KaK MPHHUMAIOTCS
O0/DKETHI B KOMITAHUSX, a CTparernueckas 3Gp(eKTHBHOCTh, TO €CTh YMEJIOE€ WHBECTHPOBAHHE

U yIpaBJICHUE HEMAaTEepUAIbHBIMM AKTHBAMH, KAaue€CTBOM, pemyTanueid, MH(OpMalrOHHBIMU
TEXHOJIOTUSAMU U IIP.

***Balanced Scorecard. YuuTeiBaeT Kak MoKa3arelid, KOTOPbIE U3MEPSIOT JTOCTUTHYThIE
pE3yNbTaThl, TaK M MOKA3aTeNN, KOTOPbIE OTPAKAIOT MPOIECCHI, CITIOCOOCTBYIOIMINE TTOTyYSHUIO
3TUX Pe3yJNbTaToOB. DTO, B CBOIO OuYepe/lb, NPEINoiaraeT MepeBOj IMEPCIEeKTUBHBIX IUIaHOB
U cTparerudl B (OpMy KOHKPETHBIX MEPONPHUSTHH OINEPAaTHBHOTO YNPABICHHUS W OLIEHOYHBIX
KPUTEPHEB UX Mocienyromei 3¢ pekruBHoCcTH.
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CpaBHUTENBHbIV aHanM3 3TanoB U3MEHEHU B CTPATEMMYECKOM MbILUAEHUN (MO KHUre ObiBLUEro
KOHCynbTaHTa koMmnaHum "Boston Consulting Group", BnocneacTsmmn 3aHsaBLIErocst CObCTBEHHbIM
6usHecom aHrnmyaHmHa Puyapaa Koxa «Ctpaterus. Kak co3gatb u ncnonb3oBaTb 9pHeKTUBHYHO

ctpateruto» [CI16.: MNMutep, 2003. — 2-e n3a.])

Haumenosanue smana Ilepuoo

Ocnoenas uoesn

Komnen 1950-x — nepBas
noJyioBuHa 1960-X TT.

1. Knaccuueckoe cmpame-
2uyecKoe nIaHuposanue

PasButne xommanmii 3a cuér paclipeHust aCCOPTUMEH-
Ta U OTKPBITHSA HOBBIX OU3HECOB

2. [lopmepenvruviii

1965-1975 rr.
MeEHeOIHCMEHM

KOHHGHTpaHI/IH JIMIIb Ha HpI/I6I)IJ'II)HI)IX HaIlpaBJICHUAX
W JIMKBU AW MaJIOJOXOJHBIX XO035HCTBEHHBIX CANHUI]

Cepenuna 1970-x rr.
(xpm3ucer 1969-1970,
1973-1974, 1974-1975)

3. HumennexmyanvHoe
UBHEMOJICEHUE U OMCIYT-
JIeHUE K NPASMAamu3my

PacopmupoBanne  CTpaTerMuecKux  IMOApa3IeICHUH
13-32 UX «OECIIOIEe3HOCTH» B JOPOTOBU3HEI COJICPIKaHHS

4. Pasywnas ymepennocms C1973 1 [IpennprHUMATENBECTBO, OCHOBAaHHOS HAa HWHTYULHUH
U 3IpAaBOMBICIIHH CaMUX OM3HECMEHOB
5. Ycunenue cmpoeoii [lonck pHIHKOB, Ha KOTOPHIX OpraHM3alUst Morjia Obl
MUKPOIKOHOMUYECKOLU 1980-¢ rr. JOMHHHPOBATh, U COOPY)KCHHE BXOITHBIX 0apbepoB IS
WIKObL cmpamezui KOHKYPEHTOB
Crparerus Kak mporecc Mmpo(eCCHOHAIBHOTO YIIpaBiie-
HUS pa3BUTHEM (UPMBI B JUHAMHKE, OCHOBaHHOH Ha
6. Hayunoe cmpamezuyeckoe 1990-¢ IT. MOBBILIEHUH €€ 001Iell KOHKYPEHTOCIIOCOOHOCTH 33 CUET

ynpaejenue 1O HACTOALICC BpEeMsL

OCHOBHBIX JIEJOBBIX CIIOCOOHOCTEH (Core compettncies),
ambuiid u ybexxnenuii (strategic intent — crparteruuec-
KOO HAMEpPEHHs), HAIlCICHHOCThI0 Ha OO0ydYeHHe,
BOCIIPHATHE U PEANTH3ALHUI0 CBOSH MUccHH (Mission)

CpaBHWTENbHLIV aHanNn3 3TanoB pas3BUTUS KOHLENTYanbHOro MapkeTuHra
N CTpaTernyeckoro yrnpaeneHus (No matepnanam aMmepukaHCKMX 1 SNOHCKUX KOMMNaHu)

Smanut pazeumusi KOHUenmyaibHo20 MapKemunza

Smanot pazsumusi cmpamecuiecKozo ynpaeienus

1. Ilpoussoocmeennas opuenmayus

(1860-1910-e t.)

CyTh — MakCHMH3allMsl MPOU3BOJICTBA C LIENIBIO Y/IOBIET-
BOPCHHUSI MOBBIIICHHOTO CIIPOCa HAa TOBAPHI.

HanpaBnenne — «OIOMKETHBIH KOHTPOJIBY», T.C. PBIHOK
MPEJCTABISUIA KaK HEYTO HEM3MEHHOEC U MOCTOSIHHO
HYXJaromieecs B TOTIOTHATEIFHON PO TyKITHH.

1. Opuenmayus na s¢gppexm macuimaba
(BTOpas momoBuHa 1940-x — mepBas mosoBuHa 1950-x
IT.)

CBsizaHa C DKOHOMHYECKHM IOJBEMOM, WHUIIMHPOBAH-
HBIM BOCCTAQHOBJICHMEM HHAYCTpPHUHU (IIOCIE OKOHYAHHMS
Il MupOBOIi BOWHBI) M POCTOM CIIpOCa.

2. I[Ipodyxkmoeas opuenmayus
(vonernt 1910-x — mo Havana Benukoit enpeccun)

CyTb — ynydIIeHne XapakKTepUCTHK TOBAPOB.
Hamnpasnenne — coBepIIeHCTBOBAaHNE Ka4eCTBA.

2. Opuenmayusi Ha Ka4ecmseo nPOOyKYuu

(Bropas nonosuHa 1950-x — cepeanna 1970-x rT.)
@dopmupoBaHHe KOHLENIWH YIIPABICHHS KauyecTBOM
(Kpy’XKu W OpuTazbl KauecTBa), OCHOBAHHOW Ha IIHPO-
KOM pPacHpOCTPaHEHHH CTaHIapPTH3ALHU U CepTHHHKALIMH.

3. Covimosas opuenmayust

(29 oxTsa6ps 1929 rr. / Benmkas enpeccust — cepenuHa
1950-x rr.)

CyTb — (hopMupoBaHHEe CIPOCa ¥ CTUMYJIUPOBAHHE COBITA
(®OCCTHUC).

HanpasneHnue — akTMBH3aLUs IPOJAK.

3. Opuenmayusi na coszoanue cnpoca
(xomer 1970-x — cepenmna 1980-x rT.)

YTBepkaaaoch, uTo GUpMaM yKe M3BECTHBI BCE OCHOB-
HBIC JKCJIaHWs TOTpeOWTEeNel, B CBSI3M C YEM IIEPBBIC
CTaJiu AUKTOBATh BTOPBIM IpaBUJia MOBEJAECHUS Ha PBIHKE.

4. Punounas / Tpaduyuonnas mapkemunz06as opuenmayusi
(xonen 1950-x — Hayano 1970-x rr.)

CyTb — y4&T jKeNaHui 1 NOTPeOHOCTEH KIIMEHTOB.
Hanpasnenue — conuanbHbIil MAPKETHHT.

4. Opuenmayus Ha CIUAHUA U NO2NOUJEHUS

(Bropas noxoBuHa 1980-x rr.)

Poct Temna HHTErpaTHBHBIX POLIECCOB.

OTtnynume OT 3Tamna PHIHOYHON OPHEHTAIMM — TaM aKIle-
HTBI JeTal0TCs Ha YriayOleHue pbiHKa (T.e. MyTh HHTCH-
CHBHOTO pa3BUTHS), a B HAlleM CIy4ae — Ha ero pac-
mpeHne (TO eCTh SKCTEHCHBHBIA ITyTh Pa3BHUTHS).

5. Coyuanvro-smuyeckas opueHmayus

(BTOpas Tpets 1970-x — mepBas monoBuHa 1990-X TT.)
Cytp — pa3BuUTHE OOIIEYETIOBEYECKHX IIEHHOCTEH
(mTaHMpOBaHME CEMbH, YIIyYLICHHE [TUTaHUs, TOBBIIICHUE
00pa30BaTEeNbHOIO YPOBHS, 3aIUTa OKPYXKAIOIIEH Cpempl

u1p.).

5. Opuenmayus Ha peurscuHupune
(1990-¢ rr.)

Pemenne npoGiiem 1yOarpoOBaHUS W W3IHIIKOB.
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Hamnpagnenue — conpanbHO-OpUEHTUPOBAHHBIN MApKETHHT
(ynoBneTBOpeHHE WHTEPECOB HE TOIBKO OTAETHHO B3SATHIX
MOKyTIaTeJIeH, HO M BCEro OOIIECTBA B IEJIOM).

B 3T0 BpeMmsi CTaHOBHUTCSI BeChbMa IOMYJISIPHBIM METOJ
«mepeBoJja TYYHBIX KOPOB B  paspsj IOKAPBIX»
(T.e. HE IMEIOIINX «HU KaIleIbKH KUPKa»).

6. Iobanvnas opuenmayus (1990-e rr. Mo Hacrosiiee
BpeMs)

Cytp —  uHTerpauus
XO35I1ICTBEHHBIE CBS3H.
KiroueBoe coOblTHe — MeXIyHapoJaHas KOH(EpeHIHs
1992 r. mo mnobampHOMY MapkeTuHTy B KanOeppe
(cronmuue ABCTpanuM), Ha KOTOPOH OBUIM NMPUHSTHI JBE
NPUHOUIWATGHO  BAXHBIE  yCTAaHOBKM:  «MapkeTuHr
03HavaeT Om3Hec» M «MapKEeTHHT — 3TO BCEM.
HampaBnenne — MeramapKeTHHI, T.6. HACTYIUICHHE Ha
PBIHKH, B TOM YHCIE 3aIUIIEHHBIE MOIUTHKON MPOTEK-
IIMOHU3MA M 3aKPbIThIE IS IUPOKOT0 JOCTYTIA.

muddepen-

MapKETHUHIa B MHPOBBIC

Wuave: craHmapTH3anus, TIE BO3MOXKHO,
IUPOBaHHUE, TJI€ HEOOXOIUMO.

B HEKOTOpBIX  y4eOHHKAaX  IPUBOIUTCA
HaTpaBJICHHE — THUIIOJNOTHS MOTpeduTeNs,  T.e. ompene-
JICHHE OOIMX, HE 3aBUCAIIMX OT OCOOEHHOCTEH
OTACJIIbHBIX C’I’paH XapaKTepI/ICTI/IK pI:IHKOB U LOCJICBBIX
IpyMI NOTpeOUTENeH.

Ipyroe

6. Opuenmayus na nompebumenei
U pocm cmoumMocmu KOMNaHuu
(xonernt 1990-x rr. no HacTosIIee BpeMs)

CTpaTeFI/I‘IeCKI/Ie AKTHBBI: YCJIOBCYECKUC  PECYPCHI,
HWHHOBAIIUU, 6peH,Z[I/IHl", KJ'H/IeHTOOpI/IeHTI/IpOBaHHHﬁ
CEpBUC, colMajibHasAs OTBETCTBEHHOCTb 6H3Heca, MCKIY-
HapoaHas ACATCIbHOCTD U T.II.

5) OJIUMMWALA CTPATEMMA. BbIBEPUTE W3 12 LLUKON 3-x I'IOBELI,MTEJ'IEEI
(«BPOH3A», «CEPEBPO», «30/10TO») — MPUMEHUTEJIbHO K HATIPABNIEHWIO BALLIEN
MPO®ECCNOHAIBHOW NMOAIrOTOBKWN) N APTYMEHTUPYUTE CBOE PELLEHUE.

IpumepHvie memovl 00K1A008 OISt CEMUHAPCKUX 3AHAMULL
1) CYHb-U3bl N EFO YYEHME O CTPATEM'MYECKOM MbILLUIEHUA N MOBEAEHUN SOOEKTUB-

HOIoO NOJIKOBOALIA.

2) AJIEKCAHAOP BACUJTBEBMY CYBOPOB W EIO HAYKA MOBEXAATDL (no kHure H.H. FonosuHa
«CyBopoB U ero «Hayka nobexaate», 1931 [M.: PenpuHT, 2000]). .
3) HAMOJNIEOH BOHANAPT KAK BbIJAOWMNCA BOEHHbIN CTPATEN W YMNPABJEHEL,

(no kHure Kapna coH Knaysesuua «O BOMHe»).

4) XWUTPOCTHAS CTPATEFEMATWUKA: YPOKW MPOLLUIOINO (no kHure KaiixaHa KpuneHpopda
«36 cTpaTeruni ansi nobeapl B aM0Xy KOHKypeHumu». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATUKA: COBPEMEHHOE COCTOSAHME (no kHure KalixaHa Kpunen-
nopda «36 cTpaterunii ans nobesibl B 3Moxy KOHKypeHumu», — CM6.: Mutep, 2005).

6) BJNATOPOAHAA CTPATEIEMATUKA: B KAKUX CJIYYAAX BbIFrOAHEE BblTb YECTHbLIM

N OTKPbITbIM.

7) CTPATEMNS KAK HAYKA WU/WUNN UCKYCCTBO (CUCTEMHBIA, CUTYALIMOHHBIA N KOHTUH-
FEHTHBI NOAXO0Ab! B CTPATETMYECKOM MEHEIDKMEHTE).

8) AJIb®PEA C/OYH KAK POOOHAYAJTIbHUK CTPATETMYECKOIO NMOAXOAA B NPEAMNPUHK-
MATEIbCKOW MPAKTUKE (no pa6oTe Anbdpeaa CnoyHa «Mow roabl ¢ "General Motors"»).

9) MPOEKT «COBEPLLUEHCTBO»: MOWCK M OTBOP YCMELUHO PABOTAIOLLUMX KOMMAHWUN
N NPOABMXXEHUE WX MOJIOXWUTEJIBHOIO OMMbITA B BU3HECE (no pabotam Toma Mutepca u PobepTa

YoTepMaHa).

10) «)KMBASl KOMMAHUS» U EE HOBBIE CMOCOBHOCTWU K CAMOYMPABJIEHWUIO (Mo KHure

Apun

ae Mwyca «XuBas koMmnaHusi. PocT, HayyeHMe u JONroXUTENLCTBO B AenoBoi cpeae». — Cr6:

CToKronbMckas Wwkona skoHoMukn B CaHkT-lNeTepbypre», 2004-2005).



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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IIpumepvt mecmoswix 3a0anuti

B BOEHHOM WCKYCCTBE KPATKWME W3PEYEHMS, ®OPMYJIUPYIOLUME B YETKOM
®OPME NPABUJIA BEAEHUA 3OPEKTUBHOIO BOA U NOAIrOTOBKU K HEMY, NOJIYYUIIU
HA3BAHME:

a) uMnepaTus;

b) m™akcum;

C) CTpaTerem;

d) TakTmom;

€) BUKTOpWanui;

f) kaTpeHoB;

g) CTaHaapToB;

h) cyHbTaBOB, BMOCNEACTBMM TPAHC(HPOPMMPOBABLUMXCS B NMOHSATUE «BOMHCKMX YCTABOB».

Mo YTBEP)XAEHWUIO KAPJIA ®OHA KJIAY3EBULIA, MPUBEAEHHOM B EFrO TPAKTATE
«0 BOWHE»: «BCE CTPATErMW BbICTPAMBAIOTCS U3 OAHUX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/IbHbIX BJIOKOB>». OTCIOA —
«OCHOBHASA 3AAAYA CTPATEIFA» COCTOMT B:

a) «npeackasaHum Byaywero noseaeHMs NPOTMBHMKA HA OCHOBE OfbITa NPOLUSIOro»;

b) «koopanHauuu aencTBuii opuULEPOB M CONAAT MO BLIMNOMHEHUIO HAMEYEHHOMO NfiaHa 60eBoMn
onepaunn»;

C) <MCMONb30BaHUM MPEXHUX <«yYWMUX» CTPaTErUin, PyKOBOACTBYSICb NPV 3TOM pPasyMHbIM
pacyéTom»;

d) «onpepenennn, npexae Bcero, HeobXxoAMMbIX AN nobeabl NOACKMX, MaTepuanbHbIX,
TEXHUYECKUX U UHBIX PECYPCOB>»;

€) «nponaraHae AOCTMXKEHWI MPOLWbIX NIET B 06/1aCTU BOEHHOIO MCKYCCTBA U OBYUYEHMU UM
MOAYMHEHHBIX, 4TOObl KaXkabll odmuep BROCNeACTBUM Obin [OCTOMH CBOEr0 KOMaHAMpa, Kak Mo
MacTepcTBy, Tak M No nNpodeccMoHanuamy»;

f)  «OTKpbITUK M peannsaunm UX HOBbIX KOMBMHALMIA».

«BUBJINEN» CTPATETMYECKOIO NJIAHUPOBAHWUSI HASBAHA PABOTA:

a) Ywnbsama HbtomaHa (W.H. Newman) «AQMUHUCTPaTMBHasi OEATENbHOCTb: TeXHUYecKme
NpvémMbl opraHmsaumMn n MeHemxmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Mutepa Apy(a)kepa (Peter Drucer) «KoHuenumm kopnopaunn» («Concepts of Corporation»);

c) Wrops Ancodda (Igor Ansoff) «KopnopaTtusHas ctpaterus» («Corporate Strategy»);

d) TleHpu MuwHubepra (Henry Mintzberg) «IMNpupoda ynpaBneHyeckoro Tpyaa» («7he Nature of
Managerial Work»);

e) Mankna MMoptepa (Michael Porter) «KOHKYpeHTHOE MpeMMyLLECTBO: METOAbl aHanv3a
oTpacnein u KoHKypeHTOB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puuapa Koxa (Richard Koch) «CTpaTerusi: Kak co3faBaTb M MCMOAb30BaTb 3MMEKTUBHYIO
cTpaternio» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

N0 MHEHUIO AMEPUKAHCKOro YYEHOro B OBJIACTU UCTOPUM 3KOHOMWKU
ANb®PEAA UYSHAJIEPA (ALFRED CHANDLER), NPEXXAE YEM NPUCTYNATb K ONPEQOENE-
HWUIO CTPYKTYPbl OPTAHU3ALMN HEOBXOAUMO PA3PABOTATb EE:

a) LWTaTHOEe pacrnucaHue;

b) nonoxeHus o nogpasgeneHnsix U AOMKHOCTHLIE MHCTPYKLUMKM PYKOBOAMTENEN, CNELMANUCTOB
W Apyrux paboTHWKOB;

C) npaBuia BHyTPeHHero TpyAOBOrO Pacnopsaka;

d) muccuio;

€) nNpUOpUTETHbIE Lenu;

f) cTpateruio;

g) 6wusHec-nnaH;

h) opraHusauUMoOHHYO KyNbTypY.
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«0OCHOBHbIM CTEPXXHEM» AJi1 BCEX BU3HEC-EQUMHUL KOMMAHWUW, NO YTBEPX-
AEHUIO UTOPAA AHCO®®DA (IGOR ANSOFF), EC/IN OHA CTPEMUTCSA K YBEJIMMEHUIO UX
CTOMMOCTHU (NPUBbIJIbHOCTN), ABJISETCA:

a) CTpaTerMyeckoe BUAEHUE;

b) muccus;

C) CcTpaTterus;

d) cTpyKTypa;

€) MaTepuanbHO-TexHU4ecKas 6asa;
f) MpoAyKTOBbIN AaCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTvBHas KynbTypa.

TEOPUA 7 «C», NPEAJIOXXEHHAA TOMOM NMUWTEPCOM (7OM PETERS) N POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJIIOYAET CJNEAYHOLWME OCHOBHbBIE JJIEMEHTbI
OPrAHMU3ALNN:

a) CcTpaTerMio — CTPYKTYpy — CUCTeMbl — CTWIb — CMOCOBHOCTN — COTPYAHUKOB — COBMECTHbIE
LEHHOCTY;

b) cuTyaumm — craHgapTbl — CTeneHb COOTBETCTBMS UX ApYr ApYry — CWJibHble CTOPOHbI —
CBSA3aHHOE C HUMM COBEPLUEHCTBO CUCTEMbI — COXpaHEHWE AOCTUIHYTOro — CTWb BeaeHns busHeca;

C) COBET ANPEKTOPOB — CNYX6bl — COTPYAHMKOB — CTPOryto cybopanHaumio — cnyxxebHole cBs3m
— 3aKperneHWe WX B COOTBETCTBYIOLIEN CTPYKType W cTpaterm — cdopmmpoBaHue 3chdeKTUBHOM
CUCTEMbI YrpaBneHus;

d) cpeacTBa/koMNETEHUMN — CTPATErNI0 — CTPYKTYPY — COTPYAHWMKOB — COLMANbHYIO MOUTUKY
— COBMECTHbIE LIEHHOCTU — CTabunusaumio hMHAHCOBOro MOSIOXEHUS;

e) (cucrtemy ynpasneHus — eé SWOT-aHanu3) — (CUbHble CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAOWWMMCSI Nepes OpraHun3aumen Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHME |/ UCKITIOYEHNE);

f) cTpaternio — cnyxbbl — COTPYAHUKOB — CO3TA3aTeNIbHOCTb — CUHEPrM3M — COBMECTHble
ueHHocTn — ceobopy Beibopa (camoynpasneHue).

K KAKOM W3 CUCTEM VYMNPABJIEHUSl, NPUBEAEHHLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHUIFE «CTPATETMYECKOE PbIHOYHOE VYIPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT>»), OTHOCUTCA NOJIOXXEHUE, YTO «3KCTPAMO-
Nauna NPoOLWIOro HEAAEKBATHO OTPAXKAET BYAVLUEE, B CBSAA3N C YEM OTKJIOHEHUSA
OT nNPOUWbLIX MPOrHO30B U HOBLIE TEHAEHUMWN TPEBYHOT COOTBETCTBYHOLLUX
CTPATETMYECKUX KOPPEKTUPOBOK, 3AK/THOYAWOLLUX-CA B VYJIYYWEHUU PEAKLUU
OPrAHN3ALMUN HA ANUHAMUKY PbIHKA U NOBEAEHVE KOHKYPEHTOB>»:

a) 6lomkeTHOe NnaHnposaHue (blogpxeTupoBaHue);

b) TakTMueckoe NnaHMpoOBaHWUE;

C) [O0SIrOCPOYHOE MaHNMPOBAHKE;

d) cTpaTernyeckoe nnaHMpoBaHue;

€) CTpaTernyeckoe pbIHOYHOE yrpaBneHue?

ABTOPOM WAEWN «PEMECNEHHOW CTPATErMWN» SIBNSIETCS:
a) YwunbsaMm HetomaH (W.H. Newman);

b) Nurtep Apy(a)kep (Peter Drucer);

c) Wropb Aucodd (Igor Ansoff);

d) TeHnpu MuHubepr (Henry Mintzberg);

e) Maiikn Moptep (Michael Porter);

f) bptoc XanaepcoH (Bruce Henderson);

g) [appv bpaBsepmaH (Harry Braverman);

h) Puuaa Kox (Richard Koch).

MOEA O TOM, YTO «AJ1I1 KAXXAOW OTPAC/IN UMEETCAI OrPAHMYEHHOE 4YUC/O
CTPATErMA, KOTOPBIE MOrYT MPUHECTWU )XEJIAEMbIE PE3YJIbTATbl, A CJIEAQOBAHMUE
MM NO3BONISET OPrAHU3ALMUN 3AHATb HAUBOJIEE BbIFrOAHbLIE MECTA HA PbIHKE»,
NMPUHALONEXXWUT:

1. wkone Bnactyu;

2. LUKOSE KyNbTYypbl;
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LLUKONE AM3aliHa;

LwKkone oby4yeHus;

LIKOME MO3ULMOHNPOBaHWS;
LUKONE BHELLHEW cpeabl;
LIKONe KOHpUrypaumu;
LUKONE MIaHMPOBaHUS.

NV AW

AKLEHT B YMNPABJIEHUM, XAPAKTEPU3YHOLWWA CUCTEMY CTPATEMMYECKOIO
MEHEDKMEHTA, MO MHEHMIO TOIN0 XXE AO3BUOA A. AAKEPA (DAVID A. AAKER),
NOJKEH BbiTb, B MEPBYIO OYEPElb, MEPEHECEH HA:

a) 6romxkeTnpoBaHue;

b) uenenonaraHue;

C) TBOPYECKYH COCTaB/ISIOLLYIO;

d) npeasuaeHne/sKCTpanonsumIo;

€) LUeHTpanusauuio 1 aBTOHOMM3ALMIO;

f) paspaboTKy AONrOCPOYHBIX NIAHOB.

MO MHEHMIO YONTEPA KWYENA (WALTER KIECHEL), HA MPAKTUKE W3 BCErO
KOJIMYECTBA COOPMYJIMPOBAHHbIX OPFAHU3ALIMSIMM CTPATETMIA PEAJIM3YETCS
TOJbKO:

a) 10% (1/10);

b) 20% (1/5);

Q) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHWZPOJZbele BONPOCHL.

1. Bo3HHKHOBEHHE OTPEOHOCTU B CTPATErMUECKOM YIPaBJICHUH.
2. Crparernyeckue mpooiemMsl pa3BUTHs OU3HEca.
3. Ilepuoan3anus 3TanoB CTaHOBIIEHUs, (OPMHUPOBAHUSA M PA3BUTHS CTPATETHUYECKOTO
IUTAHUPOBAHMSI U YIIPABIIEHUS B MEKTyHAPOIHOM OU3HECE.
[TpencraBuTenn M UCTOYHUKH LIKOJIBI AU3aMHA.
HepBBIe ((O(bI/IIII/IaHBHBIe» OIPEACICHUA CTPATECTUN B TCOPUHN U IIPAKTUKE MCHCIPKMCHTA.
OcCHOBHBIE MOJIENIN ILIKOJIBI JU3aiiHa U pa3pabOTYUKU CTPATETHH.
KiroueBrle mien MIKOIBI TU3aiHa.
Cxema LCAG u ee conepxaHue.
TpeGoBanus k nuily, pazpadaThIBalOIIEMy CTPATETHIO.
10. KayecTBa, ob6ecneunBaronife «yHUKIbHOCTY CTPATETru.
11. CunbHble 1 cabbie CTOPOHBI IIKOJIBI IH3aiHa.
12. KpuTuka 1mkosnsl qu3aiiHa.
13. IlpeacraBuTeNn ¥ UCTOYHUKH HIKOJIBI TUTAHUPOBAHHUS.
14. OcHOBHBIE MOJIENU IIKOJIBI IUTAHUPOBAHMS U pa3pabOTUUKU CTPATETHH.
15. Xapakrepuctuka mporecca CTpaTerHyecKoro MIaHUPOBaHUs U €ro 3TaIoB.
16. KiroueBble uen MKOIbI MJIAHUPOBAHUS.
17. Anropurm-cxemsl (hopMupoBaHus cTpaTernyeckoro miana mo M. Aucoddy u I'. Creiinepy.
18. TpeboBanus K JHIly, pa3padaThIBaIOIIEMy CTPATETHIO.
19. YpoBHH pa3pabOTKH CTpATETHH B OPTaHU3AIIH.
20. CusbHble U ci1abble CTOPOHBI IIKOJIbI TNIAHUPOBAHMUS.
21. HOCJ’IGI{HI/IC AOCTHIKCHUS HIKOJIBI: CHCHAPHOC IIJIIAHUPOBAHUC, CTpaTeFI/I‘IeCKI/Iﬁ KOHTPOJIb.
22. KpuTHka mKoJIs! TNIaHUPOBAHHS.
23. IlpencraBureny ¥ UCTOYHUKY LIKOJIBI O3ULIMOHUPOBAHUS.
24. MakcUMBbI H3BECTHBIX TIOJIKOBOIEB APEBHOCTH H HOBOTO BPEMEHH.
25. OCHOBHBIE MOJIEJIN ILIKOJIBI TO3ULIMOHUPOBAHUS U pa3pabOTUMKH CTPATETUH.
26. MecTo «IO3MIUU» B SKOHOMHYECKOH TEOPHH, TEOPUH MEHEIKMEHTa M TEOPHH
KOHKYPEHIIUH.

©OoN oA
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27. KiroueBble uew IIKOJIBI TO3UIIMOHUPOBAHUSI.

28. Tpu BOJTHBI IIKOJIBI MO3UITMOHUPOBAHUS U UX XapaKTEPUCTHUKA.

29. MaKkcUMBI B CTpaTeTeMbl U KX MECTO B COBPEMEHHOM OHM3HECe.

30. Bkman Boston Consulting Group B pa3BuTHE CTpaTerMYeCcKOr0 MEHEIKMEHTA:
MaTpHIla «POCT/IOIS PBIHKA» U KPUBAsI OTBITA.

31. Bknag M. IlopTtepa B TeopHuio U MPAKTHKY CTPATETHYECKOrO aHAM3a: METOAMKA
OLICHKA 5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpUIla KOHKYPEHTHBIX (T€HEPHUYECKUX) CTpaTETHid,
LIEIIOYKA [IEHHOCTEM.

32. TpebGoBaHus K JIUILY, pa3pabaThIBAIONIEMy CTPATETHIO.

33. CusnbHbIe U c1a0ble CTOPOHBI IIKOJIBI TO3ULIMOHUPOBAHUS.

34. KpuTrKa nIKoJsl TO3HIIMOHUPOBAHUSL.

35. [IpencTaBuTeny U UICTOUHUKY ILKOJIBI IPEITPUHUMATEIHCTBA.

36. OCHOBHBIE TEOPHH IIKOJIBI PEANPUHUMATEIECTBA U Pa3padOTINKNA CTPATETHH.

37. KiroueBble HJ1e LIKOJIbI IPEANPUHIMATEIbCTBA.

38. KadyecTBa COBPEMEHHOTO TIPS IITPHHUMATEIIS.

39. MeHexepsl ¥ TUAEPHl: CPAaBHUTEIbHbBIN aHAIN3.

40. TpeboBaHUs K JUILY, pa3padaTHIBAIOIIEMy CTPATETHIO.

41. CunbHble U c1a0bble CTOPOHBI IIKOJIBI IPEIPUHIMATEIbCTBA.

42. KpuTHKa IIKOJIBI TPEAIPUHIMATEIbCTBA.

43. TlpencTaBUTENN U UICTOUHUKU KOTHUTUBHOW IIKOJIBI.

44. OcHOBHbIE TEOPUH KOTHUTHBHOM IIKOJIBI U pa3pabOTYMKU CTPATETUH.

45, KiroueBble UJ1e KOTHUTUBHOW IIKOJIBI.

46. /IBe BeTBM KOTHUTHBHOM IITKOJIBI U MIX CPAaBHUTEIIbHAS XapaKTEePUCTHKA.

47. Iloznanue kak oOpaborka mHpopmarmu (cxema I1.JI. Kopuepa, A.Jlx. Kunuku u
b.B. Kurca napamnensHoii 00paboTku HH(GOpMALUK IPU MPUHITUUA CTPATETMUECKUX PELICHU).

48. [loznanue kak kaptorpadupoBaHue (ppeimsl, clieHapuu, MPUYUHHbBIC / Kay3albHbIe
KapThl, UHTEIUIEKTyalIbHbIE M MEHTAJILHBIE MOJICIIH).

49. [To3HaHME KaK JOCTH)KCHUE TOHUMAaHUS (BepOabHBIE TIPOTOKOJIBI).

50. [To3HaHMe KaK KOHCTPYUPOBaHHE (TICUXOJIOTUYECKHE (QPEUMBI).

51. TpeGoBanus K NHILY, pa3padaThIBAIOIIEMy CTPATETHIO.

52. CunbHbIe U cl1abble CTOPOHBI KOTHUTUBHOM IIIKOJIBI.

53. KpuTrka KOTHUTHBHOM IIKOJIBI.

54. TlpencraBuTeny ¥ KICTOYHUKH ITKOJIBI O0yUEHHUSI.

55. OcHOBHBIE TeOpUH (KOHIICTIIIMHM, MOJCIIH) IIKOJBI OOyYeHHS W pa3pabOTYHKH
CTpaTeTHH.

56. DOxoHOMMKA 3HAHUI. MecTo U posib 00y4YeHHsI B COBPEMEHHOM yTPABICHHH.

57. KoHuenuus «MHKpeneHTanbHbIX nepemen» Jlx.b. Kyunna.

58. MaTpuiia BHyTpeHHEH KOPIIOPaTUBHON MHUITMATUBEI 0 P. Byprensmany.

59. Yuenne I'. Munndepra u Botepca o «mpenHaduepTaHHBIX» U «Pa3BUBAIOLIHXCS»
CTpaTerusx.

60. IToneBast moens GpopmupoBanus crpareruu no I'. Munoepry.

61. Matpuma BKI™ BausiHus cTpaTeruii Ha cTpaTeru4ecKyue MpoIecChl.

62. TpeboBaHus K IUILY, pa3pabaTHIBAIOIIEMYy CTPATETHIO.

63. CunbHBIE M CJTa0ble CTOPOHBI IITKOJIBI 00YUYCHUSI.

64. Kputnka mkossl 00y4eHus.

65. [IpeacraBUTENN U UCTOUHUKHU IIKOJIBI BIACTH.

66. OCHOBHBIEC TEOPHH IIKOJIBI BIACTH U pa3pabOTUYUKU CTPATETHH.

67. TToHATUS «KOATUINI, KIIOJIUTUIECKUX UTP» U «KOJJIEKTUBHOM CTpaTeTum.

68. KirroueBble uaen IIKoJIbl BIaCTH.

69. /[Be BeTBU MIKOJIBI: MUKPOBJIACTh U MAaKPOBIIACTb.

70. Teopus «IONMUTHYECKUX UTP B opranm3anum» ['. Munnoepra.

71. Teopus «creiikxonnepos» P.O. dpumena.
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72. Teopus «cTparermueckux anbsHcoBy» P. [lexapa-mmamgmero u P. Ammo.

73. TpeboBaHus K JHILy, pa3padaThIBAIOIIEMy CTPATETHIO.

74. CunbHbIe U c1a0ble CTOPOHBI IIKOJIbI BJIACTH.

75. Kputurka nikossl BiacTu.

76. IIpencraBuTeny ¥ HICTOYHUKH LIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUH IIKOJBI KyJIbTYPHI U pa3pabOTUUKHU CTPATETUH.

78. Ctparernueckue  M3MEHEHHWS:  NPUYUHBI  CONPOTUBICHUS W MPOOJIEMBI
UX IPEOI0JICHHS.

79. KittoueBble uew MIKOJIbI KyJIbTYPHI.

80. Mecto M poib KOPIOPAaTUBHOM KyJIbTYpPbl B YIpPaBICHUH COBPEMEHHBIMU
opranuzanusaMu. KynbTypa Kak BaKHEUIIHNI pecypc KOMITaHHH.

81. IlarrepH moOBeACHHS KaK OCHOBHOW OJJIEMEHT KOHIENUUU cTpareruun 5 "P"
I'. Munnbepra.

82. Teopuu «pecypcHoii 6a3b» b. Bepuedensra u J[x. bapuu.

83. ®akTOoppl, ONpeneNsIOIMe WHAWBUIAYaTbHOE U TPYIIOBOE CONPOTHUBIICHHE
HOBOBBEJICHUSIM.

84. TpeboBaHus K JHILY, pa3padaThIBAIONIEMy CTPATETHIO.

85. CunbHbIe 1 cabble CTOPOHBI IIKOJIBI KYJIBTYPHI.

86. Kputnka mikossl KyJIbTYpHI.

87. IlpencraBuTeny ¥ MCTOYHUKH LIIKOJIBI BHEIIHEH Cpeibl.

88. OCHOBHBIE TEOPHH IIKOJIBI BHEITHEH CpeIbl M pa3padOTYHKH CTPATETHH.

89. IloHATHEe «MHCTUTYLIMOHAIBHOTO U30MOP(HU3Ma» U €r0 OCHOBHBIC BUJIBI.

90. KitroueBble naen MIKOJIbl BHEIITHEH CPEIbI.

91. IloHsATHE «BHEIIHEH Cpellbl» U €€ KIII0YeBbIe (aKTOPHI.

92. «Opranuzannonnas» Teopus M. Bebepa.

93. «MuctutymonaneHas  teopusi» K. OnuBepa U cTpaTerMyeckue peakiuuu
OpraHu3alliy Ha BHEITHEe JJaBJICHUE.

94. Teopus «conmabHBIX PakTopoB» I'. MuHIIOEpTra.

95. Teopus «IOMYJSIIIMOHHON SK0OTMU opranu3anuii» M. Xannana u J[x. @pumana.

96. Monens «mepuoauvecky HapymaeMmoro paBHoBecus» C.J[x. ['oynna.

97. TpeboBaHus K JIUILY, pa3pabaTHIBAIOIIEMYy CTPATETHIO.

98. CunbHble U cnabble CTOPOHBI IKOJIBI BHEIIHEH CPEIbl.

99. Kputuka Kol BHEITHEH CPEIbI.

100. IlpeactaBuTeNM ¥ HICTOYHUKH IITKOJIBI TPaHC(HOPMAITUH.

101. OcHOBHBIE TEOPHUH MIKOJIBI TpaHCHOPMAITH U pa3pabOTUYUKU CTPATETHH.

102. Ctparerust W  OprCTPyKTypa: TIpoBepKka Ha  cooTBeTcTBHe. llomxossl
K IPOSKTHPOBAHUIO CHCTEM YIIPABIICHHS, a/ICKBATHBIX BHIOPAHHOMN CTPAaTEruu.

103. Tpanchopmanuu «CBepxy BHU3» U «CHHU3Y BBEPX).

104. KnrodeBble MU HIKOJBI TPAHCHOPMAITHH.

105. TlonsaTHS «KOH(MUTYpALMH» U «TpaHCHOpMaITUN.

106. Konmenmus «KU3HCHHBIX ITUKIIOB OPTaHU3AIHAI.

107. Mopnenb «ky6a uzamenenuii» I'. Munmoepra.

108. Teopus «apxerunos» /. Muiepa.

109. Teopus «kBanTOBOTO CKauka» JI. Munepa u I1. ®pusena.

110. Tpaucdopmanmonnsie crpareruu McKinsey.

111. TpebGoBanwms K JHILY, pa3padaThIBAIOIIEMy CTPATETHIO.

112. CunbHble U cabble CTOPOHBI ITKOJIBI TPAaHC(HOPMAITHH.

113. Kpurtuka mrkonsl TpaHchopMaiuu.

114. TlpenctaBUTenu U UCTOYHUKH LIKOJIBI CTPATETMYECKOTO HATIPABICHMS.

115. OcHoBHBIE KOHIEMIUN IKOJIBI CTPaTeruuecKoro HaIpaBIICHUS
U pa3paOdOTYNKHU CTPATETHH.
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HOI[pI)IBHBIe TCXHOJIOTMKM W  HWHHOBAIMM KaK PCBOJTIONHOHHBIC  PCHICHUA

B YIIPABJICHUHN CTPATCTHICCKUM PA3SBUTUEM COBPCMCHHBIX OpFaHHSaHHﬁ.

117.
118.

KiroueBbie nien MIKOJIbI CTPATETHYECKOTO HAMPABIEHUS.
Konnenmun «anHamMudeckux crocobnoctei» Y. 3anmnepa, b. Koryra, M. Honaxa,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konuenmus «crpareruu kak pesomtonun» I'. Xamena n C.K. [Ipaxansna.
Konnenums «moapsiBHbIX TexHONOrui» K. Kneltona.

Konuenmus «peanpHbix onuuoHoB» A. Jlamonapana.

TpeboBanus k a1y, pazpadaTbIBarOIEMy CTPATETHUIO.

CunbHble U criabble CTOPOHBI HIKOJIBI CTPATErHYECKOro HalpaBIeHUs.

KpuTnka mkossl cTpaTeru4eckoro HarpaBJIeHUS.

[IpencraBuTeny U NCTOYHUKH IIKOJIBI «MATEPUHCTBAY.

OcCHOBHBIE TEOPHH LIKOJIBI «MATEPUHCTBA» U pa3pabOTUUKK CTPATETUH.

KitroueBble neu KOsl «KMATEPUHCTBAY.

[ToHsATHS «KOPIIOPATUBHBIN LIEHTPY, CILITA0-KBAPTUPAY, «KMATEPUHCKAST KOMIaAHUS.
KopriopaTuBHas cTpareruss KOMIAHUU U JI€JOBBIE CTpAaTeruu ee OU3HEeC-EIMHHULL

COUCTAaHUEC LICHTPAIN3ALUN 1 aBTOHOMU3allH.

130.

[IpoGnembr  nyOnmupoBanus W W3MUIIKOB. OCOOEHHOCTH HMX  peLICHUS

(Ha KOHKPETHOM TpUMeEpe).

131.
132.
133.

TpeboBanust k nuily, pa3padaThIBaOIIEMy CTPATETHIO.
CuiibHBIE U CJ1a0bIe CTOPOHBI IITKOJIB «MATEPUHCTBAY.
Kputuka mkosbl «MaTepUHCTBAY.
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6. YHEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE
OBECHHEYEHHUE JUCHUIIVINHBI

6.1. CnucoOK NCTOYHMKOB U JIUTEPATYPbI

OcHosnas numepamypa

1. Munnoepr I'. llIkonwl ctpateruii. Ctparteruueckoe cadapu: 3KCKypCus
o JeOpsiM CTPaTerMuecKoro MEHE/DKMEHTa: Mmep. ¢ aHnl. — 3-¢ u3d. [
[Tox pen. FO.H. Kanrypesckoro / I'. Munuoepr, b. Ansctpana, k. Jlamnen. —
M.: ITurep, 2017. — 336 c.

2. Ctparernueckuii MeHekMeHT: YueObnuk / A.Il. Eropmmn, W.B.

['ycpkoBa. — 2-e usm., nepepad. u gon. — Mocksa: MHOPA-M, 2017. — 290 c. —

(Beiciiee oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Texer:
anmektponnbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara o6pamenus: 05.12.2019).

3. Ctparernyeckuii MeHeHKMEeHT. MckyccTBO pa3paloTKu W peanu3alnuu
ctpareruu / A.A. Tommncon, A JI. Crpuxknean. — M.:;JOHUTU-JTAHA, 2015. — 576
C.. ISBN 5-85173-059-5 —  Teker: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/883994 (nata obpamenus: 05.12.2019).

4. Ctparerndyeckuii MeHeHKMEeHT. Monenu u mpouenypbl: Monorpadus /
B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c¢. — (Hayunas MbICib). —
www.dx.doi.org/10.12737/25005. —  Tekecr:  amektponnsii. —  URL:
https://new.znanium.com/catalog/product/780513 (nara obparenus: 05.12.2019).

5. CTparerudyeckuii MEHEKMEHT: TIOHSATHUS, KOHIEMIIUNA, WHCTPYMEHTHI
npuHsaTus pemenuii: CrnpaBounoe nocooue / B.J[. Mapkosa, C.A. Ky3nemnosa. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CupaBounuku «MTHOPA-M»). — Tekcr:
anexktponHbii. — URL: https://new.znanium.com/catalog/product/884225 (nmara
oOpamenusi: 05.12.2019).
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Jononnumenvrasn numepamypa:.

6. VuaHOBanMoOHHAS YKOHOMUKA: CTpaTerus u UHCTPYMECHTHI
dbopmupoBanus: Yueonoe nocooue / O.W. Jonuosa, C.A. JlorBuHoB. — Mockaa:
Anspa-M: UHOPA-M., 2018. — 208 c. — (Maructpatypa). — TeKcT: 37eKTPOHHBIHA.
— URL: https://new.znanium.com/catalog/product/944393 (mata oOpamieHus:
05.12.2019).

7. VIHHOBAIMOHHOE pa3BUTHE: PKOHOMHKA, WHTEICKTYalbHBIE PECYpPCHI,
ynpasinenue 3HanussmMu / [log pen. b.3. Munsuepa. — Mocksa: HUL| UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunast mbicib, DxoHOoMHKaA). (Teperuier) ISBN
978-5-16-003649-6 — TekcrT: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/398726 (nata obpamenus: 05.12.2019).

8. Crparernueckuii mapkerunr: Yueonuk / B.H. Haymos. — Mocksa: HUIL]
NHOPA-M, 2014. — 272 c.. 60x90 1/16. — (Beicmee oOpa3oBaHue:
Maructparypa). (neperer) ISBN 978-5-16-009232-4 — Tekct: 3Me€KTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/428247  (matra  oOparmieHus:
05.12.2019).

9. Crparernueckuii menemxkmenT: Kypc nexmuit / B.JI. Mapkosa, C.A.
KysnenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. corn., 2007. — 288 c.:
60x88 1/16. — (Bwicmiee obOpas3oBanwme). (00i0xkka) ISBN 978-5-16-002298-7 —
Tekct : amexrponnbrii. — URL: https://new.znanium.com/catalog/product/132768
(mara obpamenusi: 05.12.2019).

10. Crpaternueckuii MmeHeKMeHT: YueOHoe mocobue / FO.H. Jlanbirun. —
Mocksa: UHDOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bsicuiee oOpa3zoBanmue).
(meperuter) ISBN  5-16-002856-0 —  Tekct: osnektponnsii. — URL:
https://new.znanium.com/catalog/product/117773 (nata oopamenus: 05.12.2019).

11. Crpareruueckuit meHemxkMmeHT: YueOHuk / B.A. bapunos, B.JL
Xapuenko; MHcTutyT 3k0HOMUKHM U (puHaHcoB «Cuneprus». — Mocksa: UTH®OPA-
M, 2009. — 237 c.: 60x90 1/16. — (Yuebnuku s nporpammbl MBA). (06510%kKa)
ISBN 978-5-16-003763-9 — Tekcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/199957 (nara o6pamenus: 05.12.2019).
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12. Ctparernueckuii MeHemkMeHnT: YueOnuk / JLI. 3aiiues, M.U.
CoxkosoBa. — 2-e u3j., nepepad. u gomn. — Mocksa: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemner) ISBN 978-5-9776-0063-7 — Tekct: snexkrponnbii. — URL:
https://new.znanium.com/catalog/product/144807 (nata ob6pamenus: 05.12.2019).
13. Crparernueckoe ymnpapjieHUe opraHusamueii: YuedHoe mocodue / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HUL] Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmiee obpa3oBanue: bakanaBpuar). (nepemier) ISBN 978-5-16-
006204-4 — Texcr: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/367725 (nata obpamenus: 05.12.2019).

6.2. [lepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetn «MAHTEpHET»

1. CORPUS. Koncantunaroseie ycnyru. Pazgen «Ctparerudeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AJIMWHHCTpaTUBHO-yIpaBiieHYeckuid moptan. Pa3zaen «bubimoreka» //
http://www.aup.ru/library/.

3. bubnunoreka menemkmenTa. Pasnen «Crparernueckuii MeHepKMeHT [/
http://www.managment.aaanet.ru/strateg/.

4. HuctutyTt mpodeccroHanbHbIX MHHOBaNMM. Paznen «Buaeonexuus 1o
HUCTOPHUU pa3BUTHS CTPAaTETUYECKOTO MEHEKMEHTa Il
http://www.distanz.ru/videoLecture /2345/.

5. CoumanbHasi cetb paboTHUKOB oOpaszoBanus. Pazgen «IIpakTukym 1o
cTpaTe-rudeckoMy MeHemkmeHTy» [/l http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUE
T CTUTILIAHBI

st obecrieuenust yueOHOro mpolecca no AUCHUILNIMHE «MeXIyHapoaHble
IIIKOJIBI  CTPATETHI» MOXKET OBITh TPHBJICUCH KOMIUIEKC CHEIHATN3UPOBAHHBIX
y4eOHBIX  ayJWTOPUN, OCHAIICHHBIX  ayJAHO-BHU3YAJIbHBIM  KOMIIBIOTEPHBIM
U TPOCKIIMOHHBIM O00OPYIOBAaHUEM, YTO JAacT BO3MOXKHOCTh aKTHBHU3UPOBATh
MIPOBEJICHUE JESKITMOHHBIX U CEMHUHAPCKHUX 3aHATHH.

JlaHHBIN KOMIUIEKC UMEET CJICAYIOIINE OCOOCHHOCTH:

— (GYHKIUOHATHHYIO: KOMITIEKC MOTUGYHKIIMOHAICH U TIPU UCIIOIh30BaHUN
ero il 000K W3 BBIJICJICHHBIX IIeed (y4eOHO-METOIMUECKOH, 0o0ydarolieH,
CIPaBOYHO-UH(POPMAIIMOHHOMN) OJHOBPEMEHHO aKTHBU3UPYIOTCS APYTHE; IIeIeBast
BCIIOMOTATEILHOCTh OIPEACIISTCS €IMHCTBOM HH(pOpMAIMU W IMPOrPAaMMHOTO
o0ecreueHus;

— TPEIMETHO-COJIEP)KATEIbHYIO: HCIIOIh30BAaHUE KOMILIEKCA 3aTparuBacT
BOIIPOCHI HE TOJIBKO IPAKTUYCCKOTO MCIIOIb30BaHUS TEXHHYECCKHUX CPEICTB
OOy4YeHHMs] ¥ HOBBIX WH(POPMAIIMOHHBIX TEXHOJIOTHH, HO W METOJIbI, MPHUEMHI,
MO3BOJISIONTNE HA HOBOM Ka4eCTBEHHOM yYPOBHE OTpabaThIBaTh BCE BHUJIBI yUeOHOM
Harpy3KH, Jaroliie BO3MOXKHOCTb TOJIYYUTh MPAKTHUYECKUE HABBIKM B OCBOCHHUU
HanOoJiee MEePCIEKTHBHBIX TEXHOJIOTHH, TTOCTPOCHUU COOCTBEHHBIX OOYYaIOIIUX
MOJyJIEN IPOrPaMM H T.J1.;

— WHPOPMAIMOHHYIO: B KOMILIEKCE TPEANPUHATA TIOMBITKA CBECTH
B CJIMHYIO CHCTEMY CaMble pa3HBIC THUITH U BUABI TEXHUYECKUX CPEACTB OOyUCHUS,
METOJI0OB U METOJMK IPEIOJjaBaHusl, HOBBIX KOMMYHHUKAIIMOHHBIX W HWH(pOpMa-
IIMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB II€JIECOOOPa3HOCTH MCIOJIb30-
BaHUS TOTO WJIM HHOTO CPEJCTBA, B 3aBUCUMOCTH OT IICJICBBIX YCTAHOBOK KypCa,;

— IUAAKTHYECKYIO: KOMIUICKC SIBISICTCS pealu3amueil KOHIEMIIMN HOBOU
WH(OPMAITMOHHON CPEJIbl U TIPEIHA3HAYCH ISl HEOTPAHWMUECHHOTO MCIIOIb30BaAHMS
MIPETOIaBaTeIIIMUA, aCTUPAHTAMH B PA3IUYHBIX peXUMax (JICKIMH, CEMUHAPCKUE

U TIPAKTUYECKUE 3aHTHS, TAOOpaTOpHbIE pPaOOTHI, CIIpaBOYHAS MOJACPKKA U T.1.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC ITO3BOJIIET MPOBOJIUTHL B Ooiiee
3pEUIIHOM BHJI€ 3aUIUThl KYpPCOBBIX paOOT M JAMIUIOMHBIX NMPOEKTOB, YTO JIA€T
BO3MOXKHOCTh CTYAEHTaM JIy4Ille MPOJAEMOHCTPUPOBATh CBOM YMEHHUsI B CUCTEMa-
TU3alUKM, OTOOpEe, WHTEpPHpeTallMi W HArISAHOM TMPEACTABICHUM JIaHHBIX,
COOpaHHBIX MUMH B XOJI€ MPOBEACHHS PA3TUYHOIO POJa HAYYHBIX U TOUCKOBBIX
UCCIIEIOBAHUM, a TaKKEe B apTyMEHTUPOBAHHOM OTCTaWMBAaHUU CBOMX COOCTBEHHBIX
MO3UIIMKA W HAYYHBIX B3TJIAIOB TPH OOCYXKICHUU TIONYYCHHBIX pE3yJIbTaTOB
B JIMAJIOTOBOM PEKUME C MpenojiaBaTesisiMu (paKyabTeTa yIpaBIeHHUs.

Tak, k mnpumepy, Il TPOBEACHHUS CEMUHAPCKUX 3aHATHHA, BKIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBbITh MCIOJIb30BaHbI
CJICAYIOIINE ayIUTOPUU:

Tak, k mnpumepy, IJsi TPOBEICHUS CEMHUHAPCKUX 3aHATUN, BKIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBbITh UCIOJIb30BaHbI
CJICAYIOIINE ayTUTOPUU:

501 — 12 PC mnonws3oBarens, 1 PC mpemomaBatens, 23KpaH, HPOEKTOD,
MapkepHas agocka, DVD,;

502 — 12 PC mnons3oBatens, 1 PC mpemomaBatens, 3KpaH, HPOEKTOD,
MapkepHas gocka, DVD, untepaktuBHas n1ocka;

503 — 12 PC monb3oBarensi, WHTEpAKTHUBHAS JOCKa, mpoekTtop, DVD

(MHOTOTIPO(MUIBHBIN KOMIBIOTEPHBIN Kiacc «Jlenbhuny);

Cocras nporpammuoro obecnedenus (I1O), coBpeMeHHBbIX NPoecCHOHATBHBIX 0a3
nanubix (B/1) u undopmanuonno-cnpaBounnie cucrem (MCC)

Ilepeuens 11O
Croco6 pacmipocTpaHeHus
Ne /it Haumenoanue 110 [IpousBogurens (ruyenzuonnoe unu
68000010
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIIEH3UOHHOE
3 Windows 7 Pro Microsoft JUIICH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOHO
pacrpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacrpocTpaHseMoe
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6 SPSS Statisctics 22 IBM JIUIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3MOHHOE
9 Microsoft Office 2013 Microsoft JTUIEH3UOHHOE
10 OC «Anbt O6pazoBanue» 8§ 000 «bazanst CIIO | numieH3MoHHOE
11 Microsoft Office 2013 Microsoft JIUIICH3UOHHOE
12 Windows 10 Pro Microsoft JINIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JUIICH3UOHHOE
15 Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 Adobe Creative Cloud Adobe JIMIIEH3UOHHOE
Iepeuens B/l u UCC
Ne i/ HaumenoBanue
1 Mexnynapoansle pedepaTuBHble HaykomeTpuueckue bJl, goctymHble B pamkax
HaoHaJILHOM noanucku B 2019 r.
Web of Science
Scopus
2 [Ipodeccuonanpabie momHOTeKCTOBBIE bJl, MOCTymHBIE B pamMKax HaIMOHAJILHOMN
noamnucku B 2019 1.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypuans Taylor and Francis
3 [IpodeccronanpabIe MOTHOTEKCTOBBIE b1
JSTOR
W3 manns mo o01ecTBEHHBIM U TyMaHUTapPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru
4 KomnbroTepHbIie CripaBOYHBIE TTPABOBBIE CUCTEMBI
Koncynbrant Ilmtoc,
I"apanT
bub6anoreka
Iepeuenn aorosopos IBC (3a nepro, COOTBETCTBYIOLIHIA CPOKY MmoydeHus oopaszosanus mo OOIT)
Y4eOHblii Cpoxk aeiicTBUS JOKYyMEHTA
ron HaumeHOBaHHe T0KYMEHTA ¢ YKa3aHHEM PEKBH3UTOB
2019/2020 |dorosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«GHAHUYM» c 20.12 2019 r. o 19.12 2020 1.
Jlorosop Ne 225-01-44 or 28.10.2019 r. 3BC «Opaiity. OO0
«OnexkTpoHHoe nuznarenbctBo FOPAUTY
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8. OBECHHEYEHHUE OBPA3OBATEJIBHOI'O TIPOLECCA

JUISI JTAT[ C OTPAHUYEHHBIMM BO3MOKHOCTSIMU
3JI0POBbS

[Ipu HeoOxoaumocTu pabouas mporpaMma IUCHUIUIMHBI adanTHPYETCs
Uit o0ecriedeHus: 00pa3oBaTENbHOTO TMpoIlecca JIMIAM C OrPaHUYCHHBIMU
BO3MOXHOCTSIMU 3[I0pPOBbSl, B TOM 4HCJI€ ISl JAMCTAHIIMOHHOTO OOyYeHUS.
Jlnst 3TOrO OT CTYyJIeHTa TpeOyeTCsl MPEeICTaBUTh 3aKIIOUECHHUE MICUXO0JI0r0-MeIUKO-
nenarorudeckoit komuccuu (IIMIIK) u nuuHoe 3asBieHUE (3a4BICHUE 3aKOHHOTO
npeactasurens). B 3aknmouenuu [IMIIK nomkHO OBITE IPONHCAHO:

— pexoMeHyeMas yueOHasi Harpy3ka Ha oOydaromierocsi (KoJnu4ecTBo JHEen
B HEJICNIO, YaCOB B JICHB);

— 000pyZ0BaHKME TEXHUYECKUX YCIOBUH (IPU HEOOXOAMMOCTH);

— COINpOBOXJeHHWEe © (WIM) TPUCYTCTBUE PpOAUTENEH  (3aKOHHBIX
MpeACTaBUTEIICH ) BO BpeMsi yueOHOro mpoliecca (Mpu He0OX0AUMOCTH);

— OpraHu3aIus MICUXO0JIOTO-TIEAArOTUYECKOTO COMPOBOXKJICHHE
00y4Jaromierocs: ¢ ykazaHueM CIIeIUATUCTOB U JOMYCTUMON Harpy3Kku (KOJIU4ecTBa
4acoB B HEJICIIIO).

JIist  oCyIIecTBICHUSI MPONEAYpP TEKYIIEro KOHTPOJIS YCIEBaeMOCTU H
MPOMEXKYTOUHON aTTeCcTallMi OOYyYalomUXCS MPU HEOOXOJAUMOCTH CO3JAI0TCS
(GOHIBI OIEHOYHBIX CPEJCTB, AMaNTUPOBAHHBIC [JISI JIUI] C OTPAHUYCHHBIMH
BO3MOXHOCTSIMU  37IOPOBbSI U TO3BOJISIIONIME OICHUTh JIOCTHKEHUE HMU
3aIUIAHUPOBAHHBIX B OCHOBHOM 00pa3oBaTelbHOW MporpaMMe pe3yibTaToOB
OOy4eHHs] W YpPOBEHb CHPOPMUPOBAHHOCTH BCEX KOMIICTCHIIUN, 3asBICHHBIX
B 00pa30BaTEIIbHON MporpamMmme.

dopma mnpoBeACHUS TEKYIIeW U WTOTOBOM aTTeCTaluu JJisg JUIl C
OTPAaHUYECHHBIMA  BO3MOXHOCTSIMH  37I0POBbS  yCTAHABJIMBAETCS C  YYETOM
WHIUBUIYAIBHBIX TMCUXO(PU3HUUECKUX OCOOCHHOCTEH (YCTHO, MHUCbMEHHO (Ha

Oymare, Ha KOMIbIOTEpE), B (hopme TecTupoBaHus M T.1.). [Ipu HeoOXommmMoCTH
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CTYACHTY HNPCAOCTABIIACTCS JOIMOJHUTCIIBHOC BPEMA JId IIOATOTOBKHM OTBETA HA

3a4CTC NI DK3aMCHC.

9. METOAUYECKHUE MATEPHUAJIbBI

7.1. Ili1aHbl CeMHUHAPCKUX 3aHATHIM
Tema 1. BBenenue B qucuuminny (1 4.)

L]env 3amnamus. 3aKperieHUE INPEICTABICHUS O CTPATEIMU KAaK KIIHOYEBOM
(MMIIepaTUBHOM) 3JIEMEHTE B YIPABICHYCCKOW JICATEIBHOCTH COBPEMEHHBIX

OpraHu3aIuu.
Dopma nposedenus. TUCKYCCHS.

Bonpocwi ons ob6cysrcoenus:

1. OOpa3zoBaTenbHbIC 3a/1a41 U [EIU JUCIUIIINHBI.

2. VIcTouHMKHU U TUTEpaTypa Mo MEXKIYHAPOIHBIM IIIKOJIAM CTPATETH.

3. OcHOBHBIE DJTambl CTAHOBJCHUS, (OPMHPOBAHWUSA W  Pa3BUTHA

CTPaTErHYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS B MEXIYHAPOIHOM OHM3HECE.

KoumponvHuvie 6onpocui:

134. TlpodeccruoHanbHble KOMIIETEHLIMH, KOTOPBIMHU JIOJKHBI 001a1aTh
COBpEMEHHbIE OaKaJaBpbl MEHEKMEHTA B 00JIACTU CTPATETNYECKOTO YIIPABJICHHUS.
135. Bo3HukHOBEHHE MOTPEOHOCTH B CTPATETMUECKOM YIIPABJICHHH.

136. Crparernyeckue mpoOaemMbl pa3BUTHs OU3HECA.
137. Tlepuoau3zamusi 3TamoB CTaHOBICHHS, (OPMUPOBAHHUS M PA3BUTHUS

CTPaTETHYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS B MEXIYHAPOIHOM OHU3HECE.

Cnucox numepamypuor.

— Jumepamypa (0OCHOBHAS):
1. Wcrtopusa ynpapieHYecKON MbICaM: YueOHUK ais OakanaBpoB / [loxg pen.

H.B. OBunnnaukoBou. — M.: PITY, 2012. — 724 c.
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2. Karpkamo B.C. DBomionusi TEOpUH CTPATETHUECKOrO YIpPaBICHUS. —
CII0.: Bricmag mikosa MmeHemxMenTa: M3nareasckui goMm CIITY, 2008. — 2-e u3 .
- C. 7-20.

3. Kox P. Crparerus: kak co3gaTh M HCHOJIb30BaTh 3H(PEKTUBHYIO
cTpareruto / nep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 29-36.

4. Munubepr I'. konbl cTpateruii. CtpaTerudeckoe cadapu: 3KCKypcus
0 JIeOpsIM CTPATErHIecKOro MEeHeDKMEHTa: Tiep. ¢ anri. 3-¢ u3A. / [Tox pex. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpaun, x. JIamnen. — M.: ITutep, 2017. —
C. 9-24.

— aumepamypa (0OnoIHUMEeNbHAsL).

1. Maypuk /I.B. DddexTuBHbIi cTpaTer: BaKHbl€ HAaBBIKM, HEOOXOAUMBIE
BCEM MEHeKepaM: nep. ¢ auri. — M.: UTHOPA-M, 2002. — 208 c.

2. Cazepnern J[. Crparermdeckuii MeHEIKMEHT. KIroueBbIe TOHSTHS:

nep. ¢ auri. / JI. Cazepnenn, 1. Konyamn. — M.: bananc-Kiy0, 2005. — 440 c.

— cnpagounsie U UHGOPMAayUOHHbIE USOAHUSL

1. Jlxeii P. Dunukiioneaus MeHepKepa: anropuTMbl 3PGEeKTHBHON pabOTHI:
niep. ¢ anri. / P. xei, P. Temmnap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnuknonenuss MEHeKMEHTA: miep. ¢ aHria. — M.: Bunbsmc,
2004. — 432 c.

3. YmpaBneHue opraHuzalieit: sHuUMkKiIoneauyeckui ciosaps / Ilon pen.
A.I'. TlopmueBa, A.fl. KuGanoa, B.H. 'yamna. — M.: UHOPA-M, 2001. —
X, 822 c.

Ilepeuenv  pecypcos  uHoOpmMayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koncantunroeie ycnyru. Pasmen  «Ctparermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmuorekay //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubnmuoreka menemkmenTa. Pa3znen «Crparerndyeckuii MeHEDKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nncturyt mnpodeccuoHanbHbIX HWHHOBauui. Pazpen «Buaeonekius

110 UCTOPHH PA3BUTHS CTpaTerudeckoro MeHemxmenta» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvno-mexuuueckoe obecneuenue 3auAmusL.
1. 1 PC npenonaBarensi.

2. UHTepakTuBHAs HOCKA.
3. MapkepHas qocka.

4. Tlpoekrop.
5

DVD (MyJbTHCKPUHHBINA BUACOKOMIIBIOTEPHBIN KJ1acc).

Tema 2. llIkoJia Au3aiina (1IK0JIa MPOEKTHPOBAHMS,
KOHCTPYHPOBaHUSA, MO/IeJIMPOBaHNs) (2 4.)
Llenv 3auamus. MOTYyYEHUE CTYAEHTAMH IPEACTABICHUS O CTPATErMM Kak

MpoHeccCcc OCMBICIICHMA.

Dopma nposedenus: o0Cy}KJIeHUE TPOOJEMHBIX BOMPOCOB U BHITIOTHEHUE

MPAKTUYECKUX 3aJIAHUM.

Bonpocwi 0nsa 0b6¢cysrcoenus:

1. TlpencraBuTeny U UICTOUHUKHU MIKOJIBI TU3aliHA.

2. IlepBbie «oduIMATBHBIC» OMPEACICHUS CTPATCTHH B TECOPUH U TTPAKTUKE
MEHEIPKMEHTA.

3. OCHOBHBIE MOJIENH IIIKOJIBI JU3aiiHa U Pa3pabOTYMKU CTPATETHH.

4. KrodeBbie UICH IIKOJIBI TU3aliHA.

5. Kpurtuka mkossl Au3aitHa.

Konmponvhwvie gonpocu.
1. Cxema LCAG u ee coaepkaHue.
2. TpeGoBanwus K IUILy, pa3padaThIBAIOIIEMy CTPATETHIO.

3. KauectBa, o6ecnieunBaronme «yHUKaAIbHOCTh)» CTPATErUH.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. CunbHble U caadble CTOPOHBI IIKOJIbI JU3aHA.

Cnucok numepamypbo.

— Jaumepamypa (0OCHOBHA):

1. WUctopus ympaBiIeHYECKOW MbICTU: Y4eOHHK s OakanaBpoB /
[Ton pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomer crpateruii. Ctparerndeckoe cadapu: dKCKYypCHS
10 7eOpsIM CTPATErHYeCKOro MEHEDKMEHTa: mep. ¢ anri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbsctpann, x. JIamnen. — M.: ITutep, 2017. —
C. 25-42.

— Jaumepamypa (0OnoIHUMeNbHAsL).

1. Kanaunr M. Crpareruto — B JICMCTBHE: MPAKTHYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepust: «JIyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr [Ix. Cuma mpocToThl. PyKOBOICTBO IO YCIENIHBIM OW3HEC-

ctparerusiM: niep. ¢ anri. — CII0.: [Turep 2001. — 224 c.

— cnpagounsle U UHGOPMAYUOHHbBIE UBOAHUSL.

1. Ixe#t P. DHnmkoneaus MeHepkepa: anroputMbl 3G GeKTuBHON pabOTHI:
nep. ¢ anri. / P. Jlkei, P. Temmmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep I1. DHnMKIONEIMS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukun menemxmenrta: Durukimoneaus / Iloxm pex. M. Yopsaepa:
niep. ¢ aumi. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 978-985
(Yarmiep Anbdpen Jromon mir.).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUumepnemy:
1. CORPUS. KoncantunroBeie ycayru. Pasnen  «Crparternueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Pasnen «Crparerudeckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buneonekius
10 MCTOPUM PA3BUTHS CTpaTermueckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTb pabOTHUKOB oOpa3zoBanus. Pazpen «llpakTukym
o crpareruueckoMy MeHemxkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUIL:
1. 1 PC npenonaBarensi.

2. VuaTepakTuBHAS JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
3)

. DVD (MyJnbTUCKpUHHBIN BUIECOKOMITBIOTEPHBIN KJ1Aace).

Tema 3. llIkosa nuianupoBanus (2 4.)

Ueflb 3auAmuA. TIOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHMM Kak

dhopmMaIbLHOM TIpoIecce.

Dopma npogedenus: o0Cyk)JaeHUE MPOOJIEMHBIX BOMPOCOB U BBITIOJHEHUE

MPAKTUYECKUX 3aJIAHUM.

Bonpocwi 0ns 0b6¢cysrcoenus:

1. TlpencTaBUTENIM U UCTOYHHUKH IIKOJIBI TUTAHUPOBAHUSI.

2. OCHOBHBIE MOJICITH TITKOJIBI TUTAHUPOBAHUS U Pa3pabOTUYMKH CTPATETHH.

3. XapakTepucTuka TMpolecca CTPaTerHyecKoro TIUIAHUPOBAHUS U €r0
ITAIoB.

4. KnrodeBble UIeH ITKOJIBI TTAHUPOBAHMSI.

5. KpuTuka mkossl IiIaHupOBaAHUS.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Koumponvnuie sonpocur.

1. Anroputm-cxeMbl (OpMHUPOBAHUSI CTparerndyeckoro ruiana mo M. Am-
copdy u I'. Crelinepy.

2. TpeGoBanwus K IUILy, pa3padaThIBAIOIIEMy CTPATETHIO.

3. YpoBHU pa3pabOTKu CTpaTeruu B OPraHU3aAIUH.

4. CunbHble U ci1adble CTOPOHBI LIKOJIbI TIIAHUPOBAHMUS.

5. [locneanue  JOCTMKEHMs]  IIKOJBL:  CIIEHApHOE  IUIAHUPOBAHHUE,

CTpaTeI‘I/ILIGCKI/Iﬁ KOHTPO!JIb.

Cnucox 1umepamypuot.

— Jaumepamypa (0OCHO8HA):

1. Aucopdp WM. Crparernueckuit meHemxmeHT. Kiaccuueckoe wu3gaHue:
nep. ¢ auri. — CII6.: [Tutep, 2018. — 344 c.

2. Uctopust ympaBieHYeCKONM MbICIU: Y4yeOHUK Juisi OakamnaBpoB /
ITox pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

3. Munn6epr I'. lllkombr crpateruii. Ctparerndeckoe cadapu: dKCKypCHS
1o JeOpsIM CTPATErnYecKOro MEHEDKMEHTa: rep. ¢ anri. 3-¢ usa. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpaun, k. Jlamnen. — M.: [Tutep, 2017. —
C. 43-70.

— aumepamypa (0OnoIHUMeNbHAsL).

1. I'pant J[lx. Crparernyeckue HW3MEHEHHUs: YIpPaBJICHHE pa3pabOTKOU
CTpaTeruy MpHU TMOMOIIM CUCTEM IUIAHUPOBAHUS M agMUHHUCTpupoBanus / Jx.
['panTt, H. Pamxaronanan / B xu.: Kypc MBA 110 cTparernueckoMmy MEHEIKMEHTY:
COOpHUK JIy4IIUX paboOT M CTaTed, OKa3aBIIMX BIMSHUE HA CTPATETUYECKOE
ynpasinenne komnanuamu / Ilon pen. JI. @asit, P. Paunenna: nep. ¢ anrn. — 4-e
u3n. — M.: Anpnimna [Ma6mumep, 2007. — C. 510-543.

2. Kamnan P.C. CbamancupoBaHHas cuctema mokaszareneid. OT cTrpareruu
K peiictButo: nep. ¢ anri. / P.C. Kamnan, /[.I1. HopTon. — 2-e u3x., ucnp. u gor. —

M.: Onmumn-busnec, 2006. — 214 c.
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3. Munnoepr I'. Crparernueckmii nponecc. Konmnenmmu, mnpoobiemsl,

pemienus: nep. ¢ aun. / I'. Munnb6epr, Jx.b. Kyunn, C. I'oman. — CII6.: ITutep,
2001. — 688 c.

— Cnpagounvie u UHGoOpMayUoHHble U30AHUSL:

1. Ixe#t P. DHnmkoneaus MeHekepa: aropuTMbl 3¢ GeKTUBHON pabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Jpyxkep I1. DHIIMKIIONIEIUS MEHEHKMEHTA: Tep. ¢ aHria. — M.: Buibsamc,
2004. - 432 c.

3. Knaccuku menemxmenrta: Durukimonenus / Ilox pen. M. Yopaepa:
nep. ¢ anri. / [lox pen. KO.H. Kanrypesckoro. — CIIb.: [Tutep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcosé  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUumepnemy:

1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKUil mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubnmoreka menemkmenTa. Pasnmen «Crparerudeckuii MeHeDKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Unctutryt mnpodeccHOHANbHBIX WHHOBaui. Pazgen «Buneonexius
10 MCTOPUH PA3BUTHS CTpaTerHueckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHass ceTh pabOTHHKOB oOpazoBanus. Pazmen «llpaktukym
o crpaterndyeckomy MeHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMuUsL.
1. 1 PC npenogaBarens.
2. UHrtepakTuBHAs A0CKAa.

3. MapkepHas qocka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoekrop.

5. DVD (MyabTUCKpPUHHBIN BUIEOKOMITBIOTEPHBIN KJIACC).

Tema 4. Illkos1a no3uuMoHNpoBaHus (2 4.)

UeJZb 3auAamus. IMOJYYCHHUE CTYACHTAMH NPECACTABICHUA O CTPATCrHM Kak

AHAJIUTUYCCKOM IIpOLECCe.

Dopma npogedenus: 00CyX)IeHUE MPOOJIEMHBIX BOIPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl 0ns 06cyacoenus:

1. TlpencraBuTeNu ¥ UCTOYHUKH IIKOJIBI MTO3UITMOHUPOBAHU.

2. MakcHUMBbI H3BECTHBIX ITOJIKOBOIIIEB IPEBHOCTH U HOBOT'O BPEMEHH.

3. OCHOBHBIE MOJENW IIIKOJIBI TIO3WUIMOHUPOBAHHUS W  Pa3padOTUYHKH
CTpaTeruu.

4. MecTo «IO3WIUW» B DKOHOMHYECKOW TEOpPWH, TEOPHH MEHEHKMEHTA
¥ TCOPUHU KOHKYPECHITUH.

5. KiroueBsie uen MIKoJIbl TO3UITMOHUPOBAHMS.

6. KpI/ITI/IKa IOKOJIbI TO3UITUOHHUPOBAHUSI.

Koumponvnuie sonpocutr.

1. Tpu BOJHBI MIKOJIBI TO3UIIMOHUPOBAHUS U UX XapPAKTEPUCTHUKA.

2. MakcuMBI U CTpaTEreMbl U UX MECTO B COBPEMEHHOM OM3HECE.

3. Bkmag Boston Consulting Group B pa3BuTHE CTpPaTErd4ecKoro
MEHEDKMEHTA: MaTPHIIA «POCT/IOJISI PIHKA» M KPUBAs OTIBITA.

4. Bknag M. Iloprepa B TEOpUIO0 W MPAKTUKY CTPATErMUYECKOrO aHAIU3a:
METOJMKA OIEHKM S5 KOHKYPEHTHBIX CHJI pbIHKA, MaTpulla KOHKYPEHTHBIX
(reHepUuYEeCKUX) CTPATETHUM, 1IEMOYKa IIEHHOCTEH.

5. TpeboBanus K nuIly, pazpadaThIBaIOIIEMy CTPATETHIO.

6. CuibHbIC U c1a0bIe CTOPOHBI IIKOJIbI MO3UITUOHUPOBAHMA.
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Cnucok numepamypbi’

— Jaumepamypa (0OCHOBHAS):

1. Uctopus ympaBlieHUYeCKON MbICIU: YueOHUK il OakanaBpoB /
[Ton pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lIkonsr ctparernii. Ctparerndeckoe cadapu: dKCKypCHUs
1o 7eOpsIM CTPATErHYeCKOro MEHEDKMEHTa: mep. ¢ anri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Anbctpaun, x. JIamnen. — M.: ITutep, 2017. —
C. 71-106.

3. IMoprep M. KoHKypeHTHOE MPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO
pesyibpTaTa M 00ECIEeYUTh €ro YCTOMYHMBOCTH: TEp. C aHril. — 2-¢ u3a. — M.:
AnpnrHa busnec byke, 2016. — 715 c.

4. Tloptep M. Konkypennus: miep ¢ anri. — 2-¢ u3a. — M.: 3narenbckuit
oM «Buneamcey, 2016. — 495 c.

5. Cysp-13bI MICKyCCTBO CTpaTeruu: KJIAaCCUYECKHUE TPYAbl: MEp C KHT.,

npen. u koM. H.U. Konpana. — M.: Oxemo, CII6.: Muarapa, 2006. — 528 c.

— Jaumepamypa (0OnoJIHUMEeNbHAsL).

1. Aakep JI. Crparermueckoe pbIHOYHOE YMpaBICHUE: NEp. C aHI. —
7-e u3xa. — CII6.: ITutep, 2007. — 496 c.

2. Kannunar M. Crpareruto — B JI€HWCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anra. / Cepust: «Jlyumme pemenuss ot Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmuna, 2006. — 160 c.

3. Knayzesun K. O Boiine: niep. ¢ uem. M.: ['ocBoenusnart, 1934. — 340 c.

4. ®on I'mx3u T. Crparerust ynpasienus no Kiaysesuiyy: mep. ¢ anri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbnuna [Taboumep, 2002. —
218 c.

5. llrepn K. Crparerun, kotopsie padotatot. [Togxon BCG: nep. ¢ anru. —
2-¢ w3n. / K. Irepn, M. Crok-miu., U.B. JlazykoBa. — M.: ManHn, HBaHoB
u ®epoep, 2007. — 496 c.



61

— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:

1. Jlxeii P. Dunmkioneaus MeHepKepa: anropuTtMbl 3QGEeKTUBHOM pabOTHI:
niep. ¢ anri. / P. Ixei, P. Temmap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnuknonenuss MEHeKMEHTA: miep. ¢ auria. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilon pen. M. VYopuepa:
niep. ¢ anri. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

llepeuenv  pecypcoeé  unOpmMayuoHHO-MeENeKOMMYHUKAYUOHHOU  cemu
«HUumepnempy:.

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYeCKuil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Pazmen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nncturyt mupodeccroHanbHbIX WHHOBanui. Paszmen «Bugeonekius
110 UCTOPUHU Pa3BHUTHUS CTPATETHUECKOro MeHemkmenTay /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTh paboOTHUKOB oOpaszoBanus. Pazmen «llpaktuxkym
o crpareruueckomy MmeHemxkmenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMusL.
1. 1 PC npenonaBarens.

2. VaTepakTuBHAS JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

. DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIacC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 5. llIkosa npeanpuHUMAaTeabCTBa (IIKOJIA «MeuThI») (1 41.)

Heﬂb 3anAamus. IOJYYCHHUE CTYACHTAMH NPCACTABICHUA O CTPATCrHM Kak

mponeccce NMMpCaABuICHUA.

Dopma nposedeHus: OOCYXKJICHUE MPOOJEMHBIX BOIMPOCOB U BHITIOJHECHHUE

MPAKTUYECKUX 3aTAaHUM.

Bonpocuwl ons 06cyacoenus.

1. TlpenctaBuUTeNN ¥ UCTOYHHUKH IIKOJIBI TIPEITPUHUMATETHCTRA.

2. OCHOBHBIE TEOPHH IIKOJBI MPEANPUHUMATEIBCTBA U  Pa3padOTUYNKH
CTpaTeruu.

3. KiroueBsie nen MIKOJIBI MPeTPUHUMATEHCTRA.

4. Kputuka HIKoJibl IperpuHUMaTEIbCTBA.

Konmponvuwie sonpocu.

1. KauecTBa COBpEMEHHOTO IIPEeANPUHUMATETIS.

2. MeHemxkepsl ¥ TUACPhl: CPAaBHUTEIBHBIN aHATU3.

3. TpeboBanus K nuily, pazpadaTbIBaIOIIEMy CTPATETHIO.
4.

CuspHbIE U clta0bIe CTOPOHBI IKOJIbI MPCATTPUHUMATCIILCTBA.

Cnucox numepamypuor.

— Jaumepamypa (0OCHO8HA):

1. WUctopus ympaBiIeHUYECKOW MbICTU: Y4eOHMK i OakamaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. kol crpateruii. Ctparerndeckoe cadapu: dKCKypCHS
0 JIeOpSIM CTPATErHIeCcKOro MEeHeDKMEHTa: Tiep. ¢ anri. 3-¢ u3a. / [lox pex. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, x. JIamnen. — M.: TTutep, 2017. —
C. 107-126.

— Jumepamypa (OONOIHUMENbHASA)-

1. Hrwoxeiim U. Crpaterus nis manoro 6msneca / B kH.: Kypc MBA mno

CTPAaTErH4eCKOMY MEHEKMEHTY: COOpHMK JIyUIIUX padOT U cTaTeil, OKa3aBLIMX
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BIMSIHUE Ha cTpaTerndeckoe ympapieHne kommnanusmu / Tlog pen. JI. dadii, P.
Paunenna: nep. ¢ anri. — 4-e uza. — M.: Anenuaa [a6mumep, 2007. — C. 177-207.
2. Kannunr M. Crpareruto — B JI€HWCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anra. / Cepwst: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmmna, 2006. — 160 c.
3. Tpayr [x. Cuma mpocToThl. PyKOBOICTBO MO YCHENIHBIM Ou3HeC-
ctparerusiMm: niep. ¢ anri. — CII6.: [Turep 2001. — 224 c.
4. ®puaman U. VckyccTBO M HayKa CTpaTeruu JIMJEPCTBA: HOBBIM MOIXO/T
K KOpPIIOpaTUBHOMY YIpaBiieHuto: mnep. ¢ anri. / WM. ®dpunman, b. Tperoy. —

M.: DANP-IIPECC, 2004. - 372 c.

— cnpagounvie u UHGOpMayuoHHvle U3OAHUSL

1. Jxewt P. DOHnmkoneaus MeHepkepa: aropuTMbl 3G GeKTUBHON pabOTHI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnuaa busnec byxkce, 2004. — 678 c.

2. Hpykep Il. DHImKIONEIMS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccukn wmenemxmenta: Oummknoneaus / Ilox pen. M. Yopaepa:
nep. ¢ auri. / [ox pea. KO.H. Kantypesckoro. — CIIb.: TTutep, 2001. — C. 1046-
1050 (IIymmerep Hozed).

Ilepeuenv  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrossle ycnyru. Paszmen  «Crpaternueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTpaTHBHO-yIpaBieHUYeCKuid moptain. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemkMmenTa. Pa3nen «Crparerndyeckuii MEHEDKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buaeonexius

110 MCTOPUM PA3BUTHS CTpaTerHueckoro MeHempkmenta» // http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHasg ceTb pabdOTHHKOB oOpa3oBaHus. Pasgen «lIpaktukym
o crpareruueckoMy MmeHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMuUsL.
1. 1 PC npenonaBarens.

2. UHrtepakTuBHAas A0CKAa.
3. Mapkepnas nocka.

4. IIpoexrop.
5

DVD (MyabTUCKPUHHBINA BUACOKOMIIBIOTEPHBIN KJIACC).

Pazngen 6. KoruutuBHast mkoJja (mkoJia no3Hanus) (1 4.)

UeJlb 3anAmus. IMOJYYCHHUE CTYACHTAMH NPECACTABICHUA O CTPATCrHM Kak

MCHTAJIBHOM IIpOLCCCC.

Dopma nposedeHus: OOCYXKJICHUE MPOOJEMHBIX BOIMPOCOB U BBHITIOJHECHHUE

MPAaKTHYCCKUX Sa}IaHI/Iﬁ.

Bonpocuwl ons 06cyacoenus.

1. IlpencraBUTENN ¥ UCTOYHUKN KOTHUTHBHOM IITKOJIBI.

2. OCHOBHBIE TEOPUU KOTHUTUBHOM IIKOJIBI ¥ pa3paO0TUYUKHU CTPATETHH.
3. KiroueBble uien KOTHUTUBHOM IITKOJIBI.
4,

KpuTnka KOTHUTUBHOM IIKOJIBI.

Konmponvuwvie sonpocut.

1. JIBe BETBU KOTHUTUBHOM IIKOJIbI U X CPABHUTEIbHAS XapaKTEPUCTHKA.

2. Tlo3nanune kak o6padorka mHpopmaruu (cxema I1.J[. Kopnepa, A.JIx.
Kunnkun n b.B. Kutca mapamnensHoit oOpaboTku mH(pOpMaAnuu mpu TPUHATHU
CTPATErMYECKUX PELICHUN ).

3. Ilo3nanue kak kaptorpadpupoBanue ($ppeimbl, CUeHAPUHU, TPUUUHHbBIE /
Kay3aJIbHbIE KapThl, UHTEJVIEKTYaJbHbIE 1 MEHTAJIbHBIE MOJIEIIN).

4. Tlo3HaHue Kak IOCTHKEHHE MOHUMAaHUs (BepOaIbHbIe MPOTOKOJIBI).
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5. Ilo3nanme kak KOHCTPYyHpPOBAaHUE (IICUXOJIOTHIECKHE (PpEiimMbI).
6. TpebGoBanus K ULy, pa3padaThIBatOIIEMy CTPATETHIO.

7. CunbHble U ca0ble CTOPOHBI KOTHUTUBHOM IIKOJIBI.

Cnucox numepamypuot.

— Jaumepamypa (0OCHO8HA):

1. WUctopus ympaBiaeHUYECKOM MbIcau: Y4eOHMK i OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITYVY, 2012. — 724 c.

2. Munu6epr I'. Hlkonsr ctparernit. Ctpaterudeckoe cadapu: 3KCKypcus
10 JIeOpsIM CTPATErHIecKOro MEeHePKMEHTa: Tiep. ¢ anri. 3-¢ u3A. / [lox pex. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, x. JIamnen. — M.: ITutep, 2017. —
C. 127-146.

— aumepamypa (0OnoIHUMeNbHAsL).

1. Kommc JI. «Tomorpaduueckas» cbhemka OwusHec-manamagpra /
1. Komnuc, I1. I'émaBar/ B ku.: Kypc MBA no crparernueckomy MeHETKMEHTY:
COOpPHHK JIy4ImIuX padOT W CTaTed, OKAa3aBIIMX BIMSHHE HA CTPATETUYECKOE
ynpasieane kommnanusimu / [log pen. JI. ®asii, P. Pangenna: mep. ¢ anri. —
4-¢ w3a. — M.: Anpniuna [Tabmumep, 2007. — C. 265-291.

2. Como P. KormutuBHas mcuxonorus. HcTopuss W COBPEMEHHOCTH:

Xpectomatusi: miep. ¢ auriL. — 6-e u3a. — CI16.: [Turep, 2011. — 592 c.

— cnpagounvie u UHGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. DHnukiioneaus MeHepKepa: anropuT™Mbl 3GGHEeKTHBHON pabOTHI:
nep. ¢ auri. / P. Jlxei, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHImKIONE NS MEHEKMEHTA: TIep. ¢ aHmI. — M.: Bunbsawmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHpOpMaAyUOHHO-MENEKOMMYHUKAYUOHHOU  Ccemu
«HUumepnemy:
1. CORPUS. Konucantuuroeie ycmyru. Pasmen  «Crparermueckoe

ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Paznen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buneonekius
10 MCTOPUU PA3BUTHS CTpaTermueckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTb pabOTHUKOB oOpa3zoBanus. Pazpen «llpakTukym
o crpareruueckoMy MeHemkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUIL:
1. 1 PC npenonaBarensi.

2. VuaTepakTuBHAS JOCKA.

3. MapkepHas qocka.

4. Tlpoektop.
3)

. DVD (MyJnbTUCKpUHHBIN BUICOKOMITBIOTEPHBIN KJIace).

Tema 7. lllkos1a 00y4yenus (2 4.)

Ueflb 3auAmuA. TIOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHMM Kak

Pa3BHUBAOIICMCA ITPOLICCCC.

Dopma npogedenus: o0Cyk)JaeHUE MPOOJIEMHBIX BOMPOCOB U BBITIOJHEHUE

MPAKTUYECKUX 3aJIAHUM.

Bonpocwi 0ns 0b6¢cysrcoenus:

1. TlpencTaBUTENM U UCTOYHHUKH IITKOJIBI OOYYICHHSI.

2. OcHOBHBIE TeopHH (KOHIICIIINN, MOJIEIH) IIIKOJIBI 00y4YeHUsT 1 pa3padoT-
YUKW CTPATETHUU.

3. KiroueBbie ujien MIKOJIbI 00yUYEHUS.

4. Kpurtrka mkossl OOy4eHHs..


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvuwvie sonpocut.

1. DxoHoMuka 3HaHuil. MecTo W poJib O00y4YeHUSS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmms «mHKpeHneHTATBHBIX IepeMen» Jx.b. Kyunna.

3. Marpuiia BHyTpeHHEH KOPIIOpaTUBHOM MHUITMATUBEI 110 P. BypreiasrMmany.

4. Yuenue I'. MunuOepra u Borepca 0 «mpeaHadepTaHHBIX» U «pPa3BUBA-
IOIIUXCSD> CTPATErUsX.

5. Ilonesas moxens popmupoBanus crpareruu no I'. Munubepry.

6. Martpuna BKI" BaustHuS cTpaTeruii Ha cTpaTeTHYeCKUe MPOIIECCHI.
7. TpeboBanus K JHILY, pa3pabaThIBAIOIIEMy CTPATETHUIO.
8.

CunpHble U cadble CTOPOHBI MIKOJBI 00yUYEHUS.

Chnucok 1umepamypeul.

— Jqumepamypa (0OCHO8HA):

1. WUctopus ympaBiIeHYECKOW MbICTU: Y4eOHMK s OakamaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. kol crpateruii. CTparerndeckoe cadapu: dKCKypCHS
0 JIeOpSIM CTPATErHIeCcKOro MEeHeDKMEHTa: Tiep. ¢ anri. 3-¢ u3a. / [lox pex. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpaua, Ix. JIamnen. — M.: TTutep, 2017. —
C. 147-192.

3. Munnbepr I'. Crparernueckuit mnporecc. Konneniuu, mnpoOiieMsl,
peuenus: nep. ¢ auni. / I'. Munnbepr, Jx.b. Kyunn, C. I'oman. — CII6.: [Tutep,
2001. — 688 c.

— Jaumepamypa (0ONnoJIHUMENbHAsL).

1. le T'myc A. Kuasg kommanus. Poct, HayueHHE W IOITOKHUTEIHCTBO
B jaenoBoil cpenme: mep. ¢ aHra. — CII6: Crokroipmckas MIKOJa 3KOHOMHUKH
B Cankt-IlerepOypre, 2004-2005. — 160 c.

2. Kanamar M. Crpareruto — B JEHCTBHE: NMPAKTHYECKOE PYKOBOJICTBO:
nep. ¢ anrt. / Cepust «Jlyudmme pemenuss ot Duke Corporate Educationy /

M. Kannunar, M. Tyunracku, C. Komn6amr. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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3. Tpayr [x. Cuma mpocToTel. PyKOBOICTBO MO YyCHENIHBIM Ou3HeC-

ctparerusm: nep. ¢ aurit. — CII16.: TTutep 2001. — 224 c.

— cnpagounvie u UHGOpMayUoHHble USOAHUSL

1. Jxe#t P. DHnmkoneaus MeHepKkepa: aropuTMbl 3G GEeKTUBHON pabOTHI:
nep. ¢ auri. / P. Jlxew, P. Temmnap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpyxkep Il. DHIMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukn wmenemxmenta: Oummknoneaus / Ilox pen. M. Yopaepa:
nep. ¢ auri. / [Tox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munuo6epr ['enpn).

llepeuenv  pecypcos  ungopmayuouHoO-meneKoOMMYHUKAYUOHHOU — cemu
«Unmepuemy:

1. CORPUS. KoucantunroBele ycinyru. Paszmen  «Crpartermueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crtparerndeckuii MEHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uuctutyt mnpodeccHOHANbHBIX WHHOBalui. Pazgen «Buneonexius
10 MCTOPUM PA3BUTHS CTpaTerHueckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceThb pabOTHUKOB oOpazoBanus. Pazpen «llpaktukym
o crpareruueckomy MeHemkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexHuueckoe obecneueHue 3aHAMuUsL.
1. 1 PC npenonaBatens.

2. VuTepakTuBHAS JOCKA.

3. MapkepHas q0cka.

4. Tlpoektop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MynbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJIACC).

Tema 8. llIkoaa Baactu (1 4.)

Ueﬂb 3aunAmuA. IOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHM Kak

IIEpETOBOPHOM TIpOIIECCe.

Dopma npogedenus: o0Cyk)IeHUE TPOOJIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MPAKTUYECKUX 3aJIAHUM.

Bonpocwi 0ns 06¢cyarcoenus:

1.
2.
3.

IIpencraBuTeny U ICTOYHUKHU LIKOJIbI BIACTH.
OCHOBHBIE TEOPHH LIKOJIBI BIIACTU U Pa3pabOTUMKU CTPATETUH.

[TonsiTust  «xo alnnun», «IIOJIUTHYCCKHX HIP» H «KOJIJICKTUBHOM

CTPATCrun».

4.
S.

KiroueBrie HUACH IIKOJIbI BJIACTH.

Kputunka nikossl BiacTu.

Konmponvuuie sonpocuwt.

1
2
3
4.
3)
6

2 BETBU LIKOJIBI: MUKPOBJIACTh U MaKpPOBJIACTD.

Teopus «oIUTUYECKUX UTP B opranu3anum» ['. Munubepra.

Teopus «cteitkxonaepor» P.O. @pumeHa.

Teopus «ctparernueckux anbsiHcoB» P. [lexapa-mnaamero u P. Anmnmo.
TpebGoBaHus K NUITy, pa3padaThIBAIONIEMy CTPATETHIO.

CunbHbIC U clTa0bIC CTOPOHBI IIKOJIbI BJIACTH.

Cnucox numepamypuot.

— Jaumepamypa (OCHOBHASL):

1.

Ucropust ympaBieH4YecKOl MbIcnu: Y4eOHMK Juisi OakamnaBpoB /

[Tox pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2.

Munnbepr I'. Ilkonsr crpateruii. Ctparernyeckoe cadapu: 3KCKypCHs

10 JAeOpsIM CTPATErMIeCKOro MEHEDKMEHTA: mep. ¢ anri. 3-e usa. / [lox pen. FO.H.



70
Kantypesckoro / I'. Munu6epr, b. Ansctpang, k. Jlamnen. — M.: Iutep, 2017. —
C. 194-216.

— aumepamypa (0OnoIHUMenbHAsL):

1. Kanauar M. Crpateruto — B JCHCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anra. / Cepust: «JIyumme pemenus ot Duke Corporate Educationy /
M. Kaanaunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmuna, 2006. — 160 c.

2. Mbaxon Jxk. Ilomutuueckass cTpaterus: yIpaBieHHE IOJUTHYECKON WU
coLMalIbHOM cpenoit / k. MaxoH, b. bumxkenoy, JI. ®asii / B ku.: Kypc MBA 1o
CTPAaTETUYECKOMY MEHEKMEHTY: COOPHHK JIy4IIUX pabOT U CTaTel, OKa3aBIIUX
BIIMSHUE HaA CTpaTerudyeckoe yrpasiieHue kommanusmu / Ilox pen. JI. dasi, P.
Panpenna: mep. ¢ aura. — 4-e u3a. — M.: Ansnuna [Ta6mumep, 2007. — C. 230-262.

3. Tpayr Ix. Cuna mnpocToThl. PykoBoACTBO MO YyCHEUmIHbIM Ou3HEC-

ctparerusiM: niep. ¢ anria. — CII0.: [Turep 2001. — 224 c.

— cnpagounsle U UHGOPMAYUOHHbLE USOAHUSL.

1. Ixe#t P. DHumknoneauss MeHekepa: anroputMbl 3GPeKTuBHON pabOTHI:
nep. ¢ anri. / P. Jlkei, P. Temmmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. HOpykep Il. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ourukinonenus / Ilox pen. M. Yopaepa:
nep. c anni. / Ilox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpyxep [utep), 623-629 (ITerturpro DHIPIO).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Hnmepnemy:

1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparerunueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUYeCKuil mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubnunoreka menemkmenTa. Pasnen «Crparerudeckuii MeHeDKMEHT [/

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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Nuctutyr npodeccuonanbHeix wuHHOBanui. Paznen «Buneonexuus

110 UCTOPHM PAa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/

videolLecture /2345/.

5.

ComuanpHasi ceTb paOOTHUKOB oOpa3oBanusa. Pazmen «lIpaktukym

o crpareruueckoMmy MmeHemkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuajzbﬂo—me)muqecxoe obecnevyenue 3auAmus.

1.

1 PC npenonaBarers.

. MlHTepakTHBHAs 10CKA.
. Mapkepnas gocka.

2
3
4.
5

[IpoekTop.

. DVD (MynbTHUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).

Tema 9. llIxosa kyabTypsI (1 4.)

Heﬂb 3auAamus. IOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHM Kak

KOJUICKTUBHOM IIpOHECCC, OCHOBAHHOM Ha O6H_[I/IX IJIs1 9JICHOB OpTraHu3alnu

Y6C)KI[GHI/I$IX KU ITIOHUMAaHUH.

Dopma npoegedenus: 00Cyk)JIeHUE TPOOJIEMHBIX BOINPOCOB U BBHIOJIHEHUE

MPAKTUYECKUX 3aJIAHUN.

Bonpocuwl ons 0b6cycoenus:

1.
2.
3.

[IpencraBUTENM U UICTOUYHUKH IIKOJIbI KYJIbTYPHI.
OCHOBHBIEC TEOPHH MIKOJBI KYyJIBTYPHI U Pa3pabOTYNKN CTPATETHH.

CTpaTGFI/ILICCKI/Ie HU3MCHCHUA: IIPUYHUHBI COIIPOTUBJICHUA U HpO6HCMBI

HX IIPCOJOJICHUA.

4. KnroueBble UJI€N HIKOJIBI KYJIbTYpPHI.

5. Kputuka mKosbl KyJIbTyphl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Koumponvuuie eonpocutr:

1. MecTo 1 poib KOPIOPATUBHOM KYJIBTYPhI B YIPABICHUH COBPEMEHHBIMU
opranuzanusaMu. KyiabTypa Kak BaxXHEUIINUNH pecypc KOMITAaHUU

2. TlaTTepH moBeaeHUs KaK OCHOBHOM 2JIEMEHT KOHIICTIITMU cTpaTerun 5 "P"
I'. Munmoepra.

3. Teopum «pecypcHoii 6a3e» b. Bepuedensra u JIx. bapau.

4. ®DaxTopsl, ONpeeIAI0NINe WHJMBUIYaJIbHOE U TpynmnoBoe
COTPOTUBJICHUE HOBOBBEICHUSIM.

5. TpeboBanus K nHIly, pa3padaThIBaIOIIEMy CTPATETHUIO.

6. CuibHbIe U c1a0ble CTOPOHBI IIKOJIBI KYIbTYPHI.

Cnucox numepamypuot.

— Jaumepamypa (0OCHO8HASA):

1. WUctopus ympaBiaeHUYeCKOM MbIcau: Y4eOHMK miig OakaiaBpoB /
[Tox pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. llxonsr crpareruii. Ctparerndeckoe cadapu: dKCKypCUs
1o JAeOpsIM CTPATErMIeCKOro MEHEDKMEHTA: mep. ¢ aHri. 3-¢ usa. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C.217-234.

— Jumepamypa (OONnOIHUMENbHASA)-

1. Kamauar M. Crparteruiro — B JCHCTBHE: NMPAKTHYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepusi: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmuna, 2006. — 160 c.

2. Tpayr JIx. Cuma mpocTOoThl. PyKOBOJCTBO IO yCIENIHBIM OW3HEC-

ctparerusM: tmiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagounsie u UHGOPpMayUoOHHbIE USOAHUSL

1. Jxeii P. Dunukmoneaus MeHepKepa: anropuTMbl 3PGHEKTHBHON pabOTHI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHUMKIONEIMA MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. - 432 c.
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llepeuenv  pecypcos  unOpMayuoOHHO-MeENeKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrosie ycnyru. Pasmen  «Crparermdeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHUeCKuil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka meHemkmenTa. Pazmen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buneonekius
10 MCTOPUM PA3BUTHS CTpATErHUecKoro Menemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTb pabOTHUKOB oOpaszoBanus. Pazmen «llpakTukym
o crpareruueckoMmy MeHemxkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmusL.
1. 1 PC npenonaBatens.

2. VaTepakTuBHAS JOCKA.
3. Mapkepnas gocka.

4. Tlpoekrop.
3)

. DVD (MyJnbTUCKpUHHBIN BUAECOKOMITBIOTEPHBIN KJ1Aacc).

Tema 10. IlIkos1a BHemHel (0kpy:karomeii) cpeasl (2 4.)

lleflb 3aHsAmMuA. TOJIYYCHUC CTYACHTAMH NPEJACTAaBICHUS O CTPATCTHUM KaK

PCAKTHBHOM IIPOLICCCC.

Dopma npoegedenus: 00Cyk)IeHUE MPOOJIEMHBIX BOINPOCOB U BBHIIOJIHEHUE

MPAaKTHYCCKUX Sa,IIaHI/Iﬁ.

Bonpocwi ons o6cyarcoenus:

1. HpCI[CTaBI/ITGJ'H/I 1 UCTOYHUKU IIKOJIbI BHEIITHEH Cpcabl.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. OCHOBHBIE TEOPHH LIKOJIBI BHEIIHEH CPEIbl U Pa3pabOTUYUKU CTPATETHH.
3. IloHsTHE «MHCTUTYIIMOHAIBHOI'O H30MOP(U3Ma» U €r0 OCHOBHBIE BUbI.
4. KnroueBble UJIeU IIKOJIbI BHEIIHEN CPEJIbl.
S.

KpuTrka mkosbel BHEIMIHEN CPEIBL.

Konmponvuwvie sonpocut:

1. TloHsATHE «BHELIHEHN Cpebl» U €€ KIUYeBbIe (DaKTOPBHI.

2. «OpranuzanuonHas» teopust M. Bebepa.

3. «MucturynuonanbHas Teopus» K. OnuBepa u cTpaTerndeckue peakiuuu
OpraHU3alliy Ha BHEIIHEE JaBJICHUE.

4. Teopus «couuanbHbIX (pakropoB» I'. Munudepra.

5. Teopus «monmynsiIMMOHHOM 53KOJOrUM oOpraHuzanuii» M. XaHHaHa
u JIx. @pumana.

6. Monenb «nepuoandecku Hapymraemoro pasaosecus» C.Jx. ['oymnna.

7. TpeGoBanus K ULy, pa3padaThIBalOIIEMy CTPATETHIO.

8. CunbHbIe U c1a0bble CTOPOHBI IIKOJIBI BHEIIIHEH CPE/Ibl.

Cnucox rumepamypuor.

— Jaumepamypa (0OCHO8HAS):

1. WUctopus ympaBiIeHYECKOW MbICTU: YYeOHMK s OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITYVY, 2012. — 724 c.

2. Munn6epr I'. Illkombr crpateruii. Ctparerndeckoe cadapu: dKCKYpCHS
0 JIeOpSIM CTPATErHIeCcKOro MEeHeDKMEHTa: Tiep. ¢ anri. 3-¢ u3a. / [lox pex. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, x. JIamnen. — M.: TTutep, 2017. —
336 c.

— Jaumepamypa (0ONnoJIHUMENbHAsL).

1. Kannunr M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ aura. / Cepust: «JIyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amut. — M.: Bepmmna, 2006. — 160 c.

2. Hapaiianan. AHamu3 MakpOCpEIbl: 4YTO MPOWCXOAUT 3a TMpeIeTaMu

orpacnu / Hapaitnan, JI. ®adii / B kH.: Kypc MBA mno crparerunyeckomy
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MEHE/DKMEHTY: COOpHHK Jydmmx paboOT W CTaTed, OKa3aBIIUX BJIUSHUE Ha

cTparernueckoe ympapieHue kommnanusmu / Ilox pen. JI. dadii, P. Paugenna:
nep. ¢ anri. — 4-e uza. — M.: Anbnuna I[la6aumep, 2007. — C. 292-326.

3. Tpayr Jx. Cuma mpocToThl. PykoBoACTBO MO ycCHemHbIM Owu3HEC-

ctparerusiM: tiep. ¢ anri. — CII06.: [Turep 2001. — 224 c.

— Cnpagounvie u UHGOpMayUoHHble U30AHUSL:

1. Jxe#t P. DHnmkoneaus MeHepKkepa: aropuTMbl 3G PeKTUBHON pabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Hpykep Il. DHImKIONEIMS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccukn wmenemxmenta: Oummknoneaus / Ilox pen. M. Yopaepa:
nep. ¢ anri. / [lox pea. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u @pumen J[>xoH).

Ilepeuenv  pecypcogé  uHOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrosle ycnyru. Pasmen  «Crparermueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AJQMUHHCTpaTHBHO-yIpaBieHUYeCKHid moptai. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuoreka menemkMmenTa. Pasnen «Crparerndyeckuii MEHEDKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Uuctutryt mnpodecCHOHANbHBIX WHHOBalui. Pazgen «Buneonexius
110 UCTOPHH PA3BUTHS CTpaTerudeckoro mMeHemxmenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTb pabOTHUKOB oOpa3zoBanus. Pazpen «llpakTukym
o crpareruueckomy MeHemkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMusL.
1. 1 PC npenonaBatens.
2. NHrtepakTuBHas A0CKAa.
3. MapkepHas q0cKa.
4. TIpoekrop.
5

DVD (MynbTHCKPUHHBIA BHIEOKOMITBIOTEPHBIN KJIACC).

Tema 11. Illkona kondurypauum (2 4.)

Ueﬂb 3auAmuA. IOJYYCHHUE CTYACHTAMH NPCACTABIICHUA O CTPATCIHM Kak

npoiiecce TpaHchopMalum.

Dopma npoesedenus: 00Cyk)IeHUE TPOOJIEMHBIX BOMNPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aJ[AHUM.

Bonpocwi onsa ob6cysrcoenus:

1. TlpencraBuTeNnu U UCTOYHHUKH IIKOJIBI TPAHCPOPMAIIUH.

2. OCHOBHBIE TCOPUH IITKOJIBI TPAaHCHOPMAIIUK U Pa3pabOTIYNKH CTPATCTHH.

3. Ctpareruss u OprCTPYKTypa: TpOBEpKa Ha COOTBETCTBHE. [loaxosbI
K MPOCKTUPOBAHUIO CUCTEM YTPABIICHUS, aJICKBATHBIX BEIOPAHHOM CTpaTEruu.

4. Tpanchopmarum «CBEpXy BHU3» U «CHHU3Y BBEPX)».

5. KuroueBbie ujien mIKOJIbI TpaHC(HOPMALIUH.

6. Kpuruka mkosnsl Tpanchopmanuu.

Konmponvuwie sonpocut.

[TonsaTus «xoHpUrypaIrum» U «TpaHnchopmaium.
KonHuenuus «KW3HEHHBIX [IUKJIOB OPTraHU3aun».
Mogens «ky6a nzamenenui» I'. Munioepra.

Teopus «apxerunos» 1. Muiepa.

Teopus «kBanToBOro ckauka» /[. Muepa u I1. @pusena.
Tpanchopmanuonnsie crpaterun McKinsey.

TpeboBanus k nuity, pa3padaThIBalOIIEMy CTPATETHIO.

© N o g kA WD PRE

CuitbHBIC U clTa0bIe CTOPOHBI IIKOJIBI TpaHCc(hopMamum.
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Cnucok numepamypbi’

— Jaumepamypa (0OCHOBHAS):

1. Uctopus ympaBlieHUYECKON MbICIU: YueOHUK i OakayiaBpoB /
[Ton pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lIkonsr ctparernii. Ctparerndeckoe cadapu: dKCKypCHUs
no Je0psiM cTpaTeruyeckoro MeHemxkmenta: nep. ¢ anri / Ilog pen. FHO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoIHUMenbHAasL):

1. Auzenmitar P. Crparernueckue H3MEHEHMs: Kak MpeoOpa3oBaTh
OpraHu3auuio Jis peanusauuu crpateruu / P. Aiizenmrat, M. bup / B ku.: Kypc
MBA mo crparernueckoMy MEHEIHKMEHTY: COOpHHK JIydmux paboT M CTaTe,
OKa3aBIIUX BJIMSHUE HAa CTpaTernmueckoe ympasiieHue kommanusmu / Ilom pen.
JI. ®@ansii, P. Panpenna: nep. ¢ anri. — 4-e uza. — M.: Ansnuna [la6numep, 2007. —
C. 445-483.

2. Xapt 3. Ctparerudyeckue M3MeHEeHUs: peKOH(UTypalrs OneparmoOHHbIX
nporueccoB i peanuzauuu crpateruu / B xH.: Kype MBA no crparernueckomy
MEHEPKMEHTY: COOpPHMK Jy4ylIMX paboT M cTaTred, OKa3aBIIUX BIIUSHUE
Ha cTparernueckoe ymnpasieHue komnanusmu / [lox pen. JI. dasii, P. Panpenna:

nep. ¢ aunL. — 4-e u3a. — M.: Ansnimna [Ta6mmmep, 2007. — C. 484-509.

— CnpagouHvie U UHPOPMAayUOHHbIE U3OAHUSL:

1. Jlxeii P. Dunukoneaus MeHepKepa: anropuTMbl 3PGHEeKTHBHON pabOTHI:
nep. ¢ auri. / P. Jlkew, P. Temmiap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. Hpyxep II. DHnuknonenuss MEHeKMEHTA: miep. ¢ anria. — M.: Bunbsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHpOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUumepnemy:
1. CORPUS. KoncantunroBeie ycayru. Paznen  «Crparterunueckoe

ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBieHYecKuil mopran. Pasgen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Paznen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodecCHOHANbHBIX WHHOBaui. Pazgen «Buneonekius
10 MCTOPUM PA3BUTHS CTpaTermueckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTb pabOTHUKOB oOpa3zoBanus. Pazpen «llpakTukym
o crpareruueckoMy MeHemxkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUI:
1. 1 PC npenonaBarensi.

2. VuaTepakTuBHAS JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
3)

. DVD (MyJnbTUCKpUHHBIN BUIECOKOMITBIOTEPHBIN KJ1Aace).

Tema 12. lllkoaa crpaTernveckoro HanpapJjenus (1 4.)

Llenv 3anamus. TOMy4YeHUE CTYIEHTAMHM IPEIACTABICHHUS O IOCTPOEHUU
CTpaTerMM B paMKaxXx YCTAaHOBKM Ha KakKyl-TO OJHY HWMIIEPAaTUBHYIO

JOJTOCPOYHYIO LENb, JOCTUTAEMYIO ITPH JIFOOBIX 3aTpaTax.

Dopma npogedenus: o0Cy)JaeHUE TPOOJIEMHBIX BOINPOCOB U BBHITIOJIHECHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi ons ob6cyarcoenus:

1. TlpencraBuTeNn U UCTOYHHUKH IIKOJIBI CTPATETHIECKOTO HATIPABICHHUS.

2. OCHOBHBIC KOHIICTIIMM  IIKOJBI  CTPATETHYCCKOTO  HAIPaBJICHUS
U pa3pabOTUYMKU CTPATETUH.

3. IloapbiBHBIE TEXHOJOTMM M WHHOBAIMK KaK PEBOIOIMOHHBIC PEIICHHUS

B YIIPABJICHUHU CTPATCTUUCCKUM PA3SBUTUEM COBPECMCHHBIX opraHmauHﬁ.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. KiroueBbie HNJCHU INKOJIbI CTPATCTHYCCKOTO HAIIPABJICHUA.

5. KpI/ITI/IKa IOKOJIbI CTPATCTUICCKOI'O HAITPABJICHUA.

Koumponvuwie sonpocsi.

1. Konnenmuu «auHaMu4eckux crocoOHoctei» Y. 3anmiepa, b. Koryra,
N. Honaka, u C. Yunrepa.

2. Konnenuus «ctparerun kak peposorum» I'. Xamena u C.K. [Ipaxanpa.

3. Konuenuus «mnoapeiBHbIX TexHosorui» K. Kieiitona.

4, Konuenmus «peajbHbIX OMIIMOHOB» A. [lamomapana.
5. TpeGoBanus k nuIly, pazpadaThIBAIOIIEMy CTPATETHIO.
6.

CurpHBIE U clta0bIe CTOPOHBI IIKOJIbI CTPATCTUYCCKOI'O HAITPABJICHM.

Cnucox rumepamypuor.

— Jaumepamypa (0OCHO8HA):

1. WUctopus ympaBiIeHYECKON MbICTU: Y4eOHHK s OakamaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITYVY, 2012. — 724 c.

2. Kox P. Crparermss: kak co31aTb W HCIOJB30BaTh A()PEKTUBHYIO

cTpareruto / miep. ¢ anri. — 2-¢ uza. — CII6.: [Tutep, 2003. — C. 165-166.

— aumepamypa (0OnoIHUMeNbHAsL).

1. bamoran  JIx. Crparermueckue  mpeoOpa3oBaHusa:  pa3paboTka
KOHTEKCTyaJIbHOTO mojaxoAa K ux ocymectBieHuto / JIx. banoran, B. Xoym-
Xetinu / B xH.: Kypc MBA 1o cTparernueckoMmy MEHEPKMEHTY: COOPHHUK JTyUIITHX
paboT W crared, OKa3aBIIMX BIWAHHE HA CTPATETHYECKOE YIPABJICHHE
xomnanusamu / Tlox pen. JI. @asii, P. Paupenna: nep. ¢ anrn. — 4-e uzn. — M.:
Anwniuna [Tabmumep, 2007. — C. 544-573.

2. Cammuep JIx. Crpareruss uudposoit snoxu / B ku.: Kypc MBA 1o
CTPAaTErH4eCKOMY MEHEJKMEHTY: COOPHMK JIy4dIIHX padOT M cTaTed, OKa3aBIIHUX
BIUSIHUE Ha cTpaTernyeckoe ympapieHue kommnanusimu / Ilom pen. JI. dasi,

P. Paunenna: nep. ¢ anri. — 4-e¢ uza. — M.: Anpnuna I[1a6aumep, 2007. — C. 208-
229.
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— CHpasouHble U UHPOPMAYUOHHBLE USOAHUSL:

1. Jlxeii P. Dunmkiioneans MeHepKepa: anropuT™Mbl 3QGHEeKTUBHOM pabOThI:
nep. ¢ adri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Ipyxep II. DHnuknonenuss MEHeKMEHTA: mep. ¢ auria. — M.: Bunbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilon pen. M. VYopuepa:
niep. ¢ anri. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xomen IMpu u Ipaxang K.).

llepeuenv  pecypcoeé  unOpmMayuoHHO-MeENeKOMMYHUKAYUOHHOU  cemu
«HUumepnempy:.

1. CORPUS. KonucantunroBele ycayru. Pasmen  «Crpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBieHYeCKuil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubnuoreka menemkmenTa. Pazmen «Ctparernueckuii MeHeKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Nnctutyt mnpodeccruoHanbHbix WHHOBanuid. Pazmen «Buneonekius
10 MCTOPUH PA3BUTHS CTpaTerHueckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTh paboOTHUKOB oOpaszoBanus. Pazmen «llpaktuxkym
o crpareruueckomy MmeHemxmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMusL.
1. 1 PC npenonaBarens.

2. VaTepakTuBHAS JOCKA.
3. MapkepHas q0cKa.

4. TIpoekTop.
5

. DVD (MynbTUCKPUHHBIN BUAEOKOMITBIOTEPHBIN KJIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 13. llIkona «marepuncTBa» (1 4.)

Heﬂb 3auamus. IOJY4YCHHE CTYACHTAaMM NPEACTABICHHA O CTPATCrHM Kak

HHTCIPATUBHOM IIPOLCCCC.

Dopma nposedeHus: OOCYXKJICHUE MPOOJEMHBIX BOIMPOCOB U BHITIOJHECHHUE

MPAKTUYECKUX 3aTAHUN.

Bonpocuwl ons 06cyacoenus.

1. TlpencTraBUTENN ¥ UCTOYHUKH IIIKOJIBI «MAaTCPUHCTBAY.

2. OCHOBHBIE TEOPUU IIKOJIBI «KMATEPUHCTBA» U Pa3pabOTUYUKU CTPATETHH.
3. KiroueBble neu MIKOJIBI «MaTePUHCTBAY.
4,

KpuTrka mKkoasl «MaTEPUHCTBAY.

Koumponvhuvie 6onpocui:

1. TloHATUS «KOPIOPATUBHBIM LIEHTP», «IUTa0-KBapTHUpa», «MaTEpPUHCKAs
KOMTIaHU.

2. KopmopatuBHasi cTpaterusi KOMIaHUH U JETOBBIE CTpaTernu ee OusHec-
€IMHULL: COYETaHHE LIEHTPAIN3allUY U aBTOHOMU3ALUU.

3. IIpobnembr nyonupoBanus u w3MHIKoB. OCOOEHHOCTH MX perieHus (Ha
KOHKPETHOM TIPUMEDE).

4. TpeboBaHus K JUILYy, pa3padaTbIBAIONIEMy CTPATETHIO.

5. CunbHbl€ U c1a0ble CTOPOHBI HIKOJIBI «KMATEPUHCTBAY.

Cnucok numepamypbi’

— Jaumepamypa (0OCHOBHA):

1. WUctopus ympaBiIeHUYECKOW MbICTU: Y4eOHMK myis OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparernss: kak co31aTh W HCIOJB30BaTh A()PEKTUBHYIO

cTpareruto / mep. ¢ anri. — 2-e uzn. — CII6.: [Tutep, 2003. — C. 110-161, 166-168.

— aumepamypa (0OnoIHUMeNbHAsL).
1. T'ynta A. Crparerusi OM3HEC-€UHUIIBI: CTPEMJIEHUE K JIOCTHKEHUIO

KOHKypeHTHoro mnpeumymectsa / B kH.: Kypc MBA mno crparernueckomy
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MEHE/DKMEHTY: COOpHHK Jydmmx paboOT W CTaTed, OKa3aBIIUX BJIUSHUE Ha
cTparernueckoe ympapieHue kommanusmu / Ilox pen. JI. dadii, P. Paumenna:
nep. ¢ auri. — 4-e uza. — M.: Anbnuna [1a6aumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnopaTtuBHas cTparerus: ynpaBlieHHE TTaKeTOM BUOB
ouszneca / B kH.: Kypc MBA mno crparernyeckoMmy MEHEIKMEHTY: COOPHHK
Jy4dldx paboOT U CTaTel, OKa3aBUIMX BIMSHUE HA CTPATETUYECKOE YIpaBJCHUE
komrnanusmu / Iloxg pen. JI. ®asii, P. Panpenna: mep. ¢ anrn. — 4-e u3m. —

M.: Ansnuna [Ta6numep, 2007. — C. 64-108.

— Cnpagounvie u UHGOpMayUoHHble U30AHUSL:

1. Ixewt P. DHnukoneaus MeHemkepa: alropuTMbl 3G HEKTUBHON pabOTHI:
nep. c anri. / P. Jlkei, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Jpyxkep I1. DHIMMKIIONIEIUS MEHEHKMEHTA: Tep. ¢ aHria. — M.: Buibsamc,

2004. - 432 c.

Ilepeuenv  pecypcogé  uHOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrossle ycnyru. Pasmen  «Crpartermueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AJQMUHHCTpaTHBHO-yIpaBieHUYeCKHid moptai. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuoreka menemkMmenTa. Pasnen «Crparerndyeckuii MEHEDKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Uuctutryt mnpodecCHOHANbHBIX WHHOBalui. Pazgen «Buneonexius
110 UCTOPHH PAa3BUTHS CTpaTeruueckoro MeHemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasg ceTb pabOTHUKOB oOpa3zoBanus. Pazpen «llpakTukym
o crpareruueckomy MeHemkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuaﬂbHo-meXHuueCKoe obecnevenue 3aHAmu.

1. 1 PC npenonaBarensi.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MHTepakTUBHAS TOCKA.
MapxkepHas gocka.

IIpoekTop.

ok WD

DVD (MyJbTHUCKPUHHBINA BUACOKOMIIBIOTEPHBIN KJ1acc).

Tema 14. CTtpaternyeckuii MeHeI)KMEHT KaK HAYYHasl JUCHMILJIMHA
(2 4.)
Llenv 3amamus. TONY4YEHHE IEIBHOTO MPEJCTABICHUS O CTPaTErHYeCKOM

MEHEIPKMEHTE KaK HAyYHOU TUCIUIUINHBI.
Dopma nposedeHus. TUCKYCCHS.

Bonpocuwl ons 06cyacoenus:
1. Ctpyktypa u COJICp)KAaHUE  JUCHUIUIMHBI «Crtparernyeckuit
MEHEPKMEHT.

2. E& mecto, poJib 1 3HAUCHUE B MTOATOTOBKE COBPEMEHHBIX MEHEKEPOB.

KoumponvHule gonpocai:
1. TectupoBanwme mo Temam 2-13.
2. 3amMra WTOTOBOW KOHTPOJIBbHOH paboThl B ¢opmare PowerPoint

(Mo maTepuaiamMm OJTHOM U3 MEXTyHAPOIHOMU IITKOJIbI CTPATETU ).

Cnucox rumepamypuor.

— Jaumepamypa (0OCHO8HAS):

3. Uctopust ympaBieHYeCKOW MbICIH: YUYeOHWUK I OakajiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

4. Kox P. Crparerus: kak co3laTb U HCHOJIB30BaTh A()PEKTUBHYIO
cTpareruto / miep. ¢ anri. — 2-¢ usa. — CII6.: [Tutep, 2003. — C. 161-168.

5. Munn6epr I'. lIkonsr ctparernii. Ctparernueckoe cadapu: dKCKypcus
10 JAeOpsIM CTPATErMIeCKOro MEHEDKMEHTA: rep. ¢ anri. 3-e usa. / [lox pen. FO.H.
Kanrypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: ITutep, 2017. —
C. 287-311.
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— Jaumepamypa (0OnoIHUMeNbHAsL).

3. Kanamar M. Crpareruto — B JeHCTBHE: NMPAKTHYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepust: «JIyumme pemenus ot Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmuna, 2006. — 160 c.

4. Tpayr [x. Cuna mpocToTsl. PyKOBOACTBO MO YCHENMIHBIM OH3HEC-
cTpaterusM: nep. ¢ auri. — CII16.: [Tutep 2001. — 224 c.

5. ®asii JI. VYnpasnenue crparerueii Ha ypoBHe pbiHKa / JI. Dasi,
P. Poumpan/ B xH.: Kypc MBA 1o cTparermueckoMy MEHEIKMEHTY: COOPHHUK
Jydmux pabOT M CTaTei, OKa3aBIIMX BIIMSHWE HA CTPATETHMYECKOE YIpaBIICHUE
kommanusmu / Tloxg pen. JI. @adii, P. Paumenna: mep. ¢ anrn. — 4-e uzn. — M.:

Anpenuna [Ta6naumep, 2007. — C. 25-63.

— Cnpagounvie u UHGOpMayUoHHble U30AHUSL:

1. Ixe#t P. DHnmkoneauss MeHekepa: anroputMbl 3G GeKTuBHON pabOTHI:
nep. c anri. / P. Jlkei, P. Temmnap. — M.: Aneniuna busnec byke, 2004. — 678 c.

2. Jpyxkep I1. DHIMMKIIONIEIUS MEHEHKMEHTA: Tep. ¢ aHria. — M.: Buibsamc,

2004. — 432 c.

Ilepeueny  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. Koucantunrosle ycnyru. Paszmen  «Crparternueckoe
ynpasienue. Ctatem» /I http://corpsys.ru/Articles/Strategy/.

2. AJQMUHHCTpaTHBHO-yIpaBieHUYeCKHid moptai. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuoreka menemkMmenTa. Pa3nen «Crparerndyeckuii MEHEDKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutryt mnpodeccHoHAbHBIX WHHOBaIui. Paznen «Buapeonexuus

110 MCTOPUU Pa3BUTHsSI CTpaTeruiyeckoro MeHepxkMentay /[ http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CommanbHasgs ceTb paboOTHUKOB oOpaszoBanus. Pazmen «lIpaktukym

o crpareruueckoMmy MmeHemkmeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo—mexHuquKoe obecnevyenue 3aHAmus.

6. 1 PC npenonaBarens.

7. VnTepakTHBHAS JTOCKA.

8. MapkepHas qocKa.

9. IIpoexrop.

10.DVD (MyJIbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KJIacc).

Tpyooem-
KOCMb
Buo pabomut Codeporcanue camocmon Pexomenoayuu
(nepeuerv 6onpocos) menbHOU
pabomul
(6 wacax)
Pazoen 1. Beedenue 6 oucyuniuny
IToxroroBka 1. OGpazoBaTenbHBIE 3adadu 1 1. Ucropus YIpaBICHIECKOMH MBICTIH:
K JIEKIIUU Y TEeNU JUCIUTITUHBL. Yuebuuk mist Gakanaspos / Ilox pen. H.B.
Ne 1 2. Ucrounnku W Iutepartypa OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
M0 MEXJYHapOJIHBIM IIKOJIaM 2. Karpkaio B.C. Dpomonust  Teopuu
cTpaTeruii. cTparerndeckoro ympasieHus. — CII6.: Bric-
3. OcHOBHBIE 3TaIbl CTAHOB- mas IIKoJa MeHeIDKMeHTa: V3narenmbekuid
neHusi, GOPMHUPOBAHUS M pas- nom CIIT'Y, 2008. — 2-e u3xn. — C. 7-20.
BUTHS CTPATErn4ecKoro Iuia- Kox P. Crparerus: xak co3maTb ¥ HCIIOJb-
HUPOBaHWS W YIpPABICHHUI B 30BaTh S(Q(PEKTUBHYIO CTpaTeTHio / Tep. C
MeXITyHapOIHOM OM3HECe. aurn. — 2-¢ w3a. — CII6.: ITurep, 2003. —
C. 29-36.
Munu6epr I'. Hlkonsr ctpateruit. Ctpareru-
yeckoe cadapu: OIKCKypcHs 1o AeOpsM
CTPATErn4ecKoro MEHEeKMEHTa: Tep. C aHTJL.
/ Tlox pen. ¥O.H. Kanrypesckoro / I'. Munii-
oepr, b. Anwscrpann, [Jx. Jammen. — M.:
[Murep, 2017. — C. 9-24.
[ToaroroBka 1. TIpodeccronampHble  KOM- 1 1. Maypuk J.B. DddexTuBHbIi cTparer:
K CEMUHApy METEHIINH, KOTOPBIMU JOJIXKHBI BOXHBIE  HAaBBIKM, HEOOXOAMMBIE  BCEM
Nel o0manarh coBpeMeHHbIE Oaka- MeHemkepaMm: nep. ¢ anri1. — M.: UHOPA-M,

JaBpbl MEHEKMEHTa B obJiac-
TH CTPAaTErHMYECKOro ympasJe-
HHAL

2. Bo3HHMKHOBEHHE MOTPEOHO-
CTU B CTpPAaTCru4€CKOM YyIipaB-
JICHHH.

3. Crparerndyeckue mpoOIeMsbl
pa3BuTHs OM3HECA.

4. Tlepuoagu3auusi 3TanoB cra-
HOBJICHUs, (OPMUPOBAHUS H
pa3BUTHS CTPATErHYECKOro
IUITAHUPOBAHUS U YIPABICHUS
B MEX/IyHapOJHOM OHM3HECe.

2002. - 208 c.
2. Cazepnern M. CrpaTermyecKuii MEHEIK-
meHT. KimrogeBrple moHsTHA:  Tiep. ¢ aHri. / [l

Cazepirenn, J. Konysmr. — M.: bamanc-Kiy0,
2005. - 440 c.
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Pazoen 2. llIxona ousaiina (wKona npoeKmuposanus, KOHCHpPYuposanus, MoOeiupoSaHus)

[Toaroroska 1. TlpencraBuTeny ¥ UCTOYHHU- 2 1. cropus ympaBiieHYeCKOH MbICIU: Yueo-
K JIEKI[UU KM IIKOJIbI AN3aiHA. HUK 1 OakanaBpos / [lox pen. H.B. OBunn-
Ne 2 2. TlepBoie  «OGUIMATBHBIC» HUKOBOM. — M.: PITY, 2012. — 724 c.
OTIpeJIENIeHNs] CTPATETUU B TEO- 2. Munnoepr I'. Ikonsr crpateruii. Crpa-
pUM M TIPaKTHKE MEHEKMEH- Teruueckoe cadapu: 3KCKypcHs 10 AeOpsM
Ta. CTPATErn4ecKoro MEHEeKMEHTa: Tep. C aHTJL.
3. OCHOBHBIE MOJENTH HIKOJEI / Tlon pen. FO.H. Kanrtypesckoro / I'. MuHu-
Iu3aiiHa M pa3pabOT4MKHU 6epr, b. Anbctpang, k. Jbwmmen. — M.:
CTpaTeruu. [Murep, 2017. — C. 25-42.
4. KirodeBble HWIOCH  IIKOJIBI
au3aiiHa.
5. Kpurtunka mkonsl gu3aiiaa.
IToxroroska 1. Cxema LCAG u ee copmep- 2 1. Kanauar M. Crpateruio — B JCHCTBHE:
K CEMHHAPY KaHHE. MIPAKTHYECKOE PYKOBOACTBO: Mep. C aHrIL. /
Ne 2 2. TpeboBanus Kk Jully, paspa- Cepusi:  «JIyumme pemenuss or Duke
OaThIBarOIIEMY CTPATETHIO. Corporate Education» / M. Kauauar, M.
3. KauecrBa, oGecneunBaromine Tyuuncku, C. Komm6ami. — M.: BepmuHa,
«YHUKQJIBHOCTBY CTPATCTHH. 2006. — 160 c.
4. CunbHBIC u ciiabbie 2. Kiaccuku MeHeKMEHTA: DHIUKIIOTC VS /
CTOPOHBI MIKOJIBI AU3aiHa. IMox pen. M. Yopuepa: nep. ¢ anra. / Iox
pen. YO.H. Kantypesckoro. — CIIb.: Ilurep,
2001. — C. 978-985 (Yanmmep Amnbdpen
J{roIroH MiL.).
3. Tpayr k. Cuna mpoctotsl. PykoBoacTBo
10 YCIEIIHBIM OW3HeC-CTpaTerusM: Iep. C
anri. — CII6.: [urep 2001. — 224 c.
Pazoen 3. llIkona naanuposanus
IToxroroBka 1. IlpencraBureny u UCTOYHU- 2 1. AnroputM-cxeMbl (pOpPMHPOBaHHS CTpare-
K JICKIHH KU MIKOJIBI IJIAHWPOBAHUSL. rudgeckoro miana mo M. Aucopdy u I'. Crei-
No 3 2. OCHOBHbBIC MOJEIH IIKOJIBI HEpy.
MJIAHUPOBAHUS M Ppa3padOTUH- 2. TpeOoBanus Kk Juily, pa3padaThIBAIOIIEMy
KU CTpaTeTHH. CTpaTeruio.
3. Xapakrepuctuka Inporecca 3. YpoBHH pa3palbOTKH cCTpaTerMd B Opra-
CTpaTern4eckoro HU3aLUH.
TUITAHUPOBAHMUS U €TO ATATIOB. 4. CunpHble ¥ ciaOble CTOPOHBI  IIKOJIBI
4. KimoueBble WIIEM  IIKOJBI TUTAHUPOBAHMSI.
TUTAHUPOBAHHSI. 5. Tlocnenuue MOCTHXKEHUS IIKOJIBL: CLIEHAp-
5. Kputnka mKoNBI TUTaHUPO- HOC TUTAHUPOBAHME, CTPATETMYCCKUHA KOHT-
BaHUsI. poOTb.
IToxroroBka 1. Aaroput™m-cxeMbsl (QOpMHU- 2 1. T'panr dx. CrpaTtermueckue W3MEHCHHS:
K CEMHHAPY POBaHUS CTPATETHYECKOTO TIIa- yOpaBieHHe pa3pabOTKON CTpaTeTul TIpU
Ne 3 Ha o U. Aucodpdy u I'. Creii- MOMOIIA CHCTEM IUIAHHPOBAHUSA W AJIMUHU-

HEPY.
2. TpeboBaHus Kk nully, paspa-
OaThIBAIOIIEMY CTPATETHIO.

3. YpoBHH pa3paboOTKu CTpa-
TEruu B OPraHU3aI[HH.

4. CunbHbIe u cia0bie
CTOPOHBI IIIKOJIbI TUIAHUPOBA-
HUSL.

5. Tocnennaue JIOCTIDKEHUS
IIKOJIBI: CIIEHAPHOE T[UIAaHUPO-
BaHHC, CTpaTeFI/I'-IeCKI/Iﬁ KOHT-
pOJIb.

ctpupoBanus / Jlxx. ['paur, H. Pampxaronanan
/' B ku.: Kypc MBA 1o crparernyeckomy
MEHEDKMEHTY: COOpHHUK Jy4lIMX pabdoT Hu
CTaTel, OKa3aBUIMX BIIMSHWE HAa CTpaTeru-
Yyeckoe ynpasieHue kommnanusivmu / Ilox pen.
JI. ®asii, P. Panpenna: nep. ¢ aHri. — 4-e u3g.
— M.: Anprinna ITaGmumep, 2007. — C. 510-
543.

2. Kamnan P.C. CGanancupoBaHHasi cucTemMa
mokaszateneif. OT cTpaTerun K JIEHCTBUIO:
nep. ¢ aura. / P.C. Kamnan, [I.I1. Hopron. —
2-¢ w3, uchp. u gorn. — M.: Onumn-bussec,
2006. 214 c.

3. Knaccuku meHemkMeHTa: DHIMKIONEHs /
ITon pen. M. Yopuepa: nep. ¢ anrin. — CIIb.:
IMutep, 2001. — C. 51-58 (Aucodd Urops).

4. Munu6epr I'. Crparernueckuii mporecc.
Konuenuuy, mnpoOnemsl, penieHus: mep. c
aurn. / . Munnoepr, Jx.b. Kywnn, C.
T"omran. — CTI6.: ITutep, 2017. — 688 c.
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Pazoen 4. IlIxona no3uyuonuposanus
[ToaroroBka 1. TlpencraBuTeny U UCTOYHU- 2 1. Hcropus ympaBieHUYECKOH MbICIH: Y4eo-
K JIEKIIUU KM IIKOJIbI TO3UIMOHUPOBA- HUK 1 OakanaBpos / [lox pen. H.B. OBunn-
Ne 4 HMSL. HHKOBOM. — M.: PITYVY, 2012. — 724 c.
2. MakcuMBbl U3BECTHBIX IIOJI- 2. Munioepr . Illkomel  cTparerui.
KOBOJILIEB JPEBHOCTU U HOBOTO Crpaternyeckoe cadapu: OSKCKypcHs MO
BpPEMEHH. Je0psiM CTpaTern4eckoro MEHEeJDKMEHTA: Mep.
3. OCHOBHBIC MOJCITH IIKOJIBI c anri. / [lox pen. KO.H. Kanrypesckoro / T
MO3ULMOHUPOBAHU U paspa- Munnoepr, b. Anbcrpann, k. Jbmmen. —
OOTUYMKH CTpaTeru. M.: ITurep, 2017. — C. 71-106.
4. MecTo «IO3HUIHN» B IKOHO- 3. Iloprep M. KoukypeHTHOE TpenMy-
MHUYECKOH TEOpHH, TECOPHH IIECTBO: KaK JJOCTHYh BHICOKOTO PE3yJIbTaTa U
MCHEPKMEHTa U TEOPHU KOH- 00€CIIeUnTh €ro YCTOMUMBOCTh: HEp. C aHIIL. —
KypEHIIUH. 2-e u3n. — M.: Anbninna busnec byxkc, 2016. —
5. KimroueBble HOEH  IIKOJIBI 715 c.
MO3UIIMOHUPOBAHHUS. 4. Tloprep M. KonkypeHmus: mep ¢ aHria. —
6. Kpuruka HIKOJNBI TO3UIHO- 2-e w3n. M.: Uznarenbckuii jom «Bunbsmey,
HUPOBAHMSI. 2016. - 495 c.
5. Cynp-11361 HcKyccTBO cTpaTeruu: Kiaccu-
YecKue Tpybl: ep ¢ KUT., mpexd. u koM. H.M.
Konpaga. — M.: 3Okemo, CII6.: Mwumrapn,
2006. — 528 c.
IToaroroBka 1. Tpu BOJHBI IIKOJIBI TTO3UIIN- 2 1. Aakep JI. Crpareruueckoe pBIHOYHOE
K CEeMUHApy OHHPOBAaHUSI W UX Xapakre- ympaBieHue: mep. ¢ auri. — /- u3a. — CII0.:
Ne 4 PUCTHKA. ITurep, 2007. — 496 c.
2. MakcuMbl U CTpaTereMsbl 2. Kanuuar M. Crparteruio — B jeiicTBue:
U UX MECTO B COBPEMEHHOM MIPaKTUYECKOE PYKOBOACTBO: HEp. € aHMI. /
Om3Hece. Cepust:  «Jlyumme pemenuss ot Duke
3. Bxmag Boston Consulting Corporate Education» / M. Kaununar, M.
Group B pa3BUTHE CTpaTeru- Tyuuncku, C. KommGomin. — M.: Bepmmna,
YEeCKOT0 MEHE/KMEHTa: MaTpH- 2006. — 160 c.
L@ «pOCT/IOJIsl PHIHKa» U KpH- 3. Knaccuku MeHemxMeHTa: JHIMKIONE S /
Basl OMBITA. ITox pen. M. Yopuepa: nep. ¢ aura. / Iox
4. Bxmag M. Iloprepa B Teo- pea. IO.H. Kanrtypesckoro. — CIIb.: Ilurep,
PHUIO U MPAaKTHKY CTpaTeruyec- 2001. — C. 637-643 (IToptep Urops).
KOI0  aHajau3a:  METOJIUKA 4. Knayzesun K. O Boiine: mep. ¢ HemM. M.:
OIICHKH 5 KOHKYPECHTHBIX CHII T'ocBoenuzmar, 1934. — 340 c.
pBIHKA, MAaTpHlla KOHKYpPEHT- 5. @®on I'mk3u T. Ctparerus ynpasieHHUS IO
HBIX (T€HepHMYeCKHX) CTpare- KnayzeBumy: mep. ¢ aarn. /  T. ¢on 'nksm,
T, [IeTT0YKa IICHHOCTEH. b. ¢on Orunrep, K. bacchopn. — M.:
5. TpeboBanus k nuity, paspa- Anprnuna [Tabnumep, 2002. — 218 c.
OaThIBAIOIIEMY CTPATETHIO. 6. HlItepu K. Ctpareruun, koTopsie padoTaroT.
6. CunbHble U crnabble CTOpO- Monxon BCG: mep. ¢ aurn. — 2-e us3m. /
Hbl IIKOJIBI TO3WIMOHUPOBA- K. Ilrepn, . Crok-mn., U.B. JlazykoBa. —
HUSL. M.: Mann, UBanoB u @epbep, 2007. — 496 c.
Pazoen 5. lllkona npeonpunumamenscmea (WiKo1a «<mMedumoly)
[ToaroroBka 1. TlpencraBuTeny U UCTOYHU- 2 1. Ucropus ympaBlIcHYCCKOW MBICIH: YueO-
K JICKIIUH KM IIKOJIBI MPENIPHHUMATEIh- HUK 111 OakanaBpoB / ITox pen. H.B. OBunn-
Ne 4 CTBA. HukoBoi. — M.: PITYVY, 2012. — 724 c.
2. OCHOBHBIE TECOPHH IIKOJIBI 2. Munanoepr I'.  Ilxonel  cTpareruii.
MpeIIpPUHIMATEECTBA U Pa3- Crparernyeckoe cadapu: dKCKypcus mo aeo-
pabOTYMKH CTPATETHH. PSAM CTPAaTETHYECKOr0 MEHEKMEHTa: IIep. C
3. KiroueBble HICH  HIKOJIBI auri. / Iox pen. FO.H. Kanrypesckoro / T
MpeaIpUHUMATEILCTBRA. Munnbepr, b. Anbcrpana, k. Jammen. —
4. Kputuka mKOJIbI Mpeanpu- M.: ITurep, 2017. —C. 107-126.
HUMAaTEJIbCTBA.
ITogroroska 1. KauecrBa COBPEMEHHOTO 2 1. Jroxeiim WM. Crparerus mias Majoro
K CEMUHapy MIpeANPUHUMATETIS. 6usueca / B ku.: Kypc MBA mno crpareru-
Ne 5 2. MeHemxepsl W JHIEPHI: YECKOMY MEHE/DKMEHTY: COOPHHK JIy4IIUX

CPaBHHUTEJILHBIN aHAIH3.
3. TpeboBanus K Jawmity, paspa-
OaTpIBaIOIIEMY CTPATETHIO.

pabor m craTel, OKa3aBIIMX BIMSHHE Ha
CTpaTern4ecKkoe yINpaBjeHUE KOMIAHUSAMU /
Ion pen. JI. ®asii, P. Pangenna: nep. ¢ anr.
—4-e m3a. — M.: Anpriuna [Tabmumep, 2007. —
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4, CunbHble W clabble CTOpO-
HBI IIKOJIbI NPEIIPHUHUMATEIb-
CTBa.

C. 177-207.

2. Kauuuar M. Crpareruio — B JICHCTBHUE:
IPaKTUYECKOe PYKOBOJACTBO: IEep. C aHrI. /
Cepust:  «Jlyumme pemenuss ot Duke
Corporate Education» / M. Kaununar, M.
Tyunucku, C. Komn6amn. — M.: BepuiuHa,
2006. — 160 c.

3. Knaccuku MeHemkMeHTa: JHIMKIONE s /
Iox pen. M. Yopuepa: nep. ¢ aurt. / Ioxg
pexn. I0.H. Kanrtypesckoro. — CIIb.: Ilurep,
2001. — C. 1046-1050 (ILlymmerep HMozed).

4. Tpayt /x. Cuna mpoctoTel. PykoBoacTBO
10 YCHEHIHBIM OHM3HEC-CTpaTerusiM: mep. C
anri. — CII6.: [Mutep 2001. — 224 c.

5. ®punman WM. MHckycctBo u  Hayka
CTpaTeruy  JIUJEPCTBA:  HOBBIKA  MOAXOZ
K KOPIIOPaTHBHOMY YIIPABJICHUIO: TIEP. C aHTJL.
/ N. ®punman, b. Tperoy. — M.: ®AUP-
[MPECC, 2004. — 372 c.

Pazoen 6. Kocnumuenasa wixona (uiKoia no3Hanus)

ITonroroska 1. IlpexncraBuTeny ¥ UCTOYHHU- 2 1. Ucropust ynpaBieHuecKOil MbIciau: Yueo-
K JIEKIIUH KW KOTHUTHBHOM IIKOJIBI. HUK Ui OakanaBpos / [Tox pen. H.B. OBuun-
Ne 6 2. OCHOBHBIE TEOpPHH KOTHH- HuKoBOU. — M.: PITY, 2012. — 724 c.
THBHOW IIKOJBI M pa3padoT- 2. Munnoepr I'. Hlkomnsr crpaternii. Crpare-
YUKW CTPATETUH. rudeckoe cadapu: SKCKypcHs I0 AeOpsm
3. KiroueBrle uIeW KOTHH- CTPATErn4ecKoro MEHEKMEHTA: Tep. C aHTIL.
TUBHOW IMIKOJIBI. / Tlom pem. FO.H. Kamrypesckoro / T.
4. Kpurnka KOTHUTHBHOM Munnbepr, b. Ambctpana, k. Jbwmmen. —
ITKOJIBI. M.: ITutep, 2017. — C. 127-146.
[Toaroroska 1. J/IBe BeTBM KOTHUTUBHOM 2 1. Kommuc [I. «Tomorpaduueckas» CheMKa
K CEeMUHApy IIKOJIBI M WX CpaBHHUTENIbHAsS 6usnec-nanamadra / J[. Komnuc, I1. I'émasat/
Ne 6 XapaKTepUCTHKA. B xu.: Kypc MBA mno crparernueckomy
2. Tlo3Hanne kak 00OpabOTKa MEHEIDKMEHTY: COOpHHK JIy4IIuX padoT
nHdopmanmu  (cxema I, W craTeil, OKa3aBIIMX BIMSHHE Ha CTpare-
Kopuepa, A.Jlx. Kunuku u rudeckoe ynpasieHue kommaHusmu / Ilox
b.B. Kwrca mnapamnensHo# pea. JI. ®adii, P. Ponpenna: mep. ¢ aHra. —
00paboTku wWH(pOpPMAIMA TIPH 4-¢ m3n. — M.: AnprimHa [Tabmumep, 2007. —
MPUHITAN CTpATErnIeCKUX C. 265-291.
pelIeHui). 2. Cono P. KorHuTvBHasi ICHXOJIOTHSI.
3. Tlo3nanue kak kaprorpadu- Hcropuss U COBPEMEHHOCTb: XpECTOMATHUS:
poBanue ((GpelMsbl, ClieHApUH, nep. ¢ annt. — 6-¢ u3a. — CII0.: ITutep, 2011.
MPUYMHHBIE / Kay3aJbHbIE Kap- -592c.
ThI, MHTEJUICKTyaJIbHbIC 1 MEH-
TaJbHBIC MOJICIIN).
4. Tlo3HaHWe KaK JOCTHKECHUE
MOHUMaHUs (BepOaJibHbIE MpO-
TOKOJIBI).
5. Ilo3Hanme Kak KOHCTpY-
upoBaHue  (TICUXOJOTHYECKHUE
(bpermsr).
6. TpebOoBanus Kk Juily, paspa-
OaTbpIBarOIEMy CTPATETHIO.
7. CunbHBIC U Clladble CTOPO-
Hbl KOTHUTHBHOM IIIKOJIBI.
Pazoen 7. lllkona odyuenusn
IToaroroska 1. IlpencraBuTenu 1 UCTOYHHU- 2 1. Hcropust ynpaBieHuecKoil Mblciau: Y4eo-
K JeKIUH KU ILIKOJIBI 00y4YeHusI. HUK 10 O6akanaspoB / [lox pen. H.B. OBunn-
Ne 7 2. OcHoBHbIE TeopHH (KOHIE- HuKoBod. — M.: PITY, 2012. — 724 c.

MUK, MOJIENN) MIKOJIBI 00yye-
HUSL M Pa3pabOTYMKH CTpare-
THH.

3. KiroueBble wuzen MIKOJBI
00yUeHMsL.

2. Munnoepr I'. HIkonsr cTpateruii. Ctpare-
rudyeckoe cadapu: IKcKypcus Mo IeOpsm
CTPATErMYEeCKOr0 MEHEIDKMEHTA: Iep. C aHIIL
[ Tlom pen. HO.H. Kanrypesckoro / T.
Munnbepr, b. Ampcrpana, k. Jmmen. —
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4. Kputrka mKoisl 00ydeHusl.

M.: [Turep, 2017. — C. 147-192.

3. Munmoepr I'. Crparermueckuii mporiecc.
Konuemnmuu, mpoOieMbl, peuieHus: mep. ¢
aurin. / . Munnoepr, JIx.b. Kywnn, C.
Iomian. — CII6.: I[Tutep, 2001. — 688 c.

IToaroroBka 1. DxoHomuKka 3HaHUH. MecTo 2 1. e Tmyc A. JKuas xomnanumsi. Pocr,
K CEMHHapy U pojib 00y4YEeHHUS] B COBPEMEH- Hay4deHHE U JOJITOXKHUTENbCTBO B JEJIOBOM
Ne 7 HOM YIIPaBJICHUU. cpene: nep. ¢ anrt. — CII6: CrokromeMmckas
2. KoHuenuusi «WHKpeWeHTa- mkosa JkoHomuku B Cankr-IlerepOypre,
npHEIX nepemen» Jx.b. Kyun- 2004-2005. — 160 c.
Ha. 2. Kagamar M. Crpareruto — B JcHCTBHUE:
3. Marpuna BHYTpEHHEH MPAKTHYECKOe PYKOBOACTBO: Mep. ¢ aHrI. /
KOPIIOPATHBHON HWHUIIMATUBEI Cepus «Jlyumme pemenns ot Duke Corporate
o P. Bypreixsmany. Education» / M. Kamaumar, M. TyumHCKH,
4. Yuenme [I. Munmnbepra C. Kamn6amn. — M.: Bepmuna, 2006. — 160 c.
u Borepca o «mpenHauepran- 3. Knaccuku MeHemkMeHTa: DHIMKIONEHs /
HBIX» W  «Pa3BUBAIOLIUXCS» ITon pen. M. Yopuepa: mep. ¢ aurt. / Ilog
CTpaTerusix. pen. FO.H. Kantypesckoro. — CIIb.: Ilurep,
5. Tlonesast Mmonenb GopMuUpO- 2001. — C. 533-538 (Munnoepr ['enpmn).
BaHUA cTpareruu no I'. MuHI-
Oepry.
6. Marputa BKI BimsHuA
CTpaTernii Ha CTpaTEernm4ecKue
TIPOIIECCHI.
7. TpeboBanus K nuIly, paspa-
GaTpIBaroImeMy CTpaTETHIO.
8. CunbHble U ciabbie CTOPO-
HBI IIKOJIBI O0YYEHHUSI.
Pazoen 8. lllxona eracmu
[Toaroroska 1. IlpencraBuTeny U UCTOYHU- 2 1. Wctopus ymnpaBlieHYECKOW MbICIH: Yuel-
K JeKIUH KM IIKOJIBI BIACTH. HUK 10 O6akanaspoB / [lox pen. H.B. OBunn-
Ne 8 2. OCHOBHBIC TEOPUH IIKOJIBI HukoBoi. — M.: PITY, 2012. — 724 c.
BJIACTH W Pa3pabdOTYUKH CTpa- 2. Munnoepr I'. Hlkonsr crpaternii. Crpare-
TETUH. rudeckoe cadapu: DKCKypcus Mo AeOpsm
3. TIoHATHS «KOATHIMN», II0- CTPaTErn4ecKOro MEHEIKMEHTA: Iep. C aHTI.
JIUTUYECKUX UIP» U «KOJUJICK- | Tlon pen. IO.H. Kanrypesckoro / T.
TUBHOW CTpaTETUM». Munnoepr, b. Anscrpann, k. Jhmmen. —
4. KiodeBble UeH KOl BIACTH. M.: TTutep, 2017. — C. 194-216.
5. Kpurtrka mKkoJsl BIacTH.
IToaroroska 1. 2 BeTBM IIKOJIBI: MHKpPO- 2 1. Kanauar M. Crpateruto — B JICHCTBHE:
K CEeMUHapy BJIACTh U MaKpOBJIACTb. MIPAaKTHUECKOE PYKOBOACTBO: MEp. C aHMI. /
Ne 8 2. Teopus «IOJIUTHYECKUX Cepus:  «JIyumme pemennss ot Duke
urp B opranuzauuu» I'. Munn- Corporate Education» / M. Kanuuar, M.
Gepra. Tyumnackn, C. Komm6omr. — M.: BepmmHa,
3. Teopusi «CTEUKXOJICPOBY 2006. — 160 c.
P.3. ®pumena. 2. Kiaccuku MeHemKMenTa: DHIMKIIoneaus /

4. Teopuss  «CTpaTETHYECKUX
anpaHcoB» P. Ilekapa-mnan-
mero u P. Ammo.

5. TpeboBanus k nuity, paspa-
0aThIBaIOIEMY CTPATETHIO.

6. CunbHble U crnabble CTOpO-
HBI IIKOJTBI BIIACTH.

ITox pen. M. Yopuepa: nep. ¢ auri. / Iox
pen. FO.H. Kantypesckoro. — CIIb.: Ilurep,
2001. — C. 316-322 (Apykep Iutep), 623-629
(ITerturpro DHIpIO).

3. Moaxon Jlx. Ilomuruueckast crpaTerus:
yIpaBieHUE TOJIMTHYECKOW W COLMAIBHOM
cpenoii / mkx. MaxoHn, b. bumxenoy, JI. danii /
B xn.: Kypc MBA mno crparernieckomy
MEHEDKMEHTY: COOpPHHK Iy4dmux pabor u
CTaTeH, OKa3aBIIMX BIMSHWE Ha CTPATETH-
Yyeckoe ymnpasieHne koMmmnanusmu / Ilox pen.
JI. @avsii, P. Pannenna: nep. ¢ anri. — 4-e usg.
— M.: AnpnuHa [Ta6mumep, 2007. — C. 230-
262.

4. Tpayr [x. Cuna npocrotsl. PykoBoacTso
MO YCHEIIHBIM OW3HEC-CTpaTerusiM: Iep. ¢
anri. — CI16.: [utep 2001. — 224 c.
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Pazoen 9. lllkona Kynvm

pol

[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Hcropus ympaBieHUYECKOH MbICIH: Y4eo-
K JIEKLUU KU LIKOJIBI KYJIBTYpBI. HUK 1 O6akanaspos / [lox pen. H.B. OBunn-
Ne 9 2. OCHOBHBIC TEOPHUH IIKOJIBI HuKoBOH. — M.: PITYVY, 2012. — 724 c.
KyJIbTYpbl M  pa3pabdoTYMKH 2. Munnuoepr I'. Hlkonsr crpaternii. Crpare-
CTpaTeruu. ruyeckoe cadapu: DKCKypcus Mo Aedpsm
3. Crparernyeckue HM3MEHEHHS: CTpaTern4ecKoro MEeHeIKMEHTa: Iep. C aHIJ.
MPUYNHE] CONPOTHUBICHUS H / Tlom pen. HO.H. Kanrypesckoro / T.
IPOOJIEMBI HX TPEOI0JICHHS. Munnoepr, b. Anbcrpann, k. Jbmmen. —
4, KiroueBple HOEU  IIKOJIBI M.: TTurep, 2017. — C. 217-234.
KYJBTYpPHL.
5. Kputuka mKoJIbI KyIbTypHI.
ITonroroska 1. MecTo u posib KOPHOPATUB- 2 1. Kaunuar M. Crpateruto — B JAEHCTBHE:
K CEeMUHApy HOW KyJNbTYpHl B YIIpaBICHUU NPaKTHYECKOE PYKOBOJCTBO: Iep. € aHri. /
Ne 9 COBPEMEHHBIMU OpraHU3aLys- Cepus:  «JIyumme pemennss ot Duke
Mu. KyneTypa kak BaykHEHIIHiA Corporate Education» / M. Kaununar, M.
pecypc KOMITaHUA Tyumnacku, C. Komm6amr. — M.: BepmuHa,
2. TlarTepH TmOBemeHHUS Kak 2006. - 160 c.
OCHOBHOM 2JIEMEHT KOHLICIIINH 2. Tpayr k. Cuna mpoctoTsl. PykoBoacTBo
crpareruu 5 "P" I'. Munnbepra. 10 YCIEIIHBIM OW3HEC-CTPAaTerusM: IIep. C
3. Teopumu «pecypcHOi 0a3b» anri. — CII6.: [Tutep 2001. — 224 c.
b. Bepredensra u JIx. bapau.
4. QakTopbl, ONpPEIEISIOIINE
UHAMBUIYalbHOE U TPYIIIOBOE
COIIPOTUBJICHUEC HOBOBBEACHUSAM.
5. TpeOoBanus Kk jnuily, paspa-
0aThIBAIOIIEMY CTPATETHIO.
6. CuibHBIC U cladble CTOPO-
HBI IIIKOJIBI KYJIBTYPBIL.
Paszoden 10. Illlkona enewneil (okpyscarouyeii) cpeost
ITonroroska 1. IlpexncraBuTeny ¥ UCTOYHHU- 2 1. Ucropust ynpaBieHuecKOi MbIciau: Yueo-
K JIEKIUU KU [IKOJIBI BHEIIHEH CPE/IbI. HUK Js OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIC TEOPUH IIKOJIBI OBunHHUKOBOMH. — M.: PITY, 2012. — 724 c.
BHEITHEH cpeapl UM pa3paboT- 2. Munno6epr I'. Hlkonsr crpaternii. Crpare-
YUKW CTPATETHH. rudeckoe cadapu: DKCKypcHs Mo aeOpsam
3. IloHATHE «UHCTUTYLHOHA- CTPATErn4ecKoro MEHEKMEHTA: TIep. C aHTIL.
JBHOTO H30MOpQH3Ma» U €ro / mom pen. YO.H. Kamrypesckoro / T.
OCHOBHBIC BHJIBL. Munnbepr, b. Ampcrpana, k. Jwmen. —
4. KinroueBple HAEU  IIKOJIBI M.: ITutep, 2017. — 336 c.
BHEIIIHEH CpeJibl.
5. Kputnka mkonsl BHEUIHEH
Cpeabl.
IToaroroska 1. TonsiTue «BHEIIHEH CPeIIbD» 2 1. Kanauar M. Crpateruto — B JICHCTBHE:
K CEMHUHapy U ee KIII0YeBbIe (haKTOpPHI. NPaKTHYECKOE PYKOBOJCTBO: IEp. C aHri. /
Ne 10 2. «OpraHuzaliOHHAs»  TEO- Cepusi:  «JIyumme pemennss ot Duke

pust M. Bebepa.

3. «/HCcTHTYynMOHANBHAS TEO-
pus» K. Onueepa u crpareru-
YECKHE DPEaKIUU OpPTaHH3aALNH
Ha BHEIITHEE /IaBJICHME.

4. Teopusi «couMANbHBIX (aK-
TopoB» I'. Munnbepra.

5. Teopuss «IOMyNALMOHHON
SKOJIOTUM OpraHuzanuity M.
Xannana u J[>x. ®pumana.

6. Mozmenp  «IEPUOTUYECKU
HApyIIaeMOTO  PaBHOBECHS»
C.Ox. l'oynna.

7. TpeboBaHus K Juily, paspa-
OaTpIBarOIIEMy CTPATETHIO.

8. CunpHBIE U clia0ble CTOPO-
HbI LIKOJIBI BHEIIHEH Cpelibl.

Corporate Education» / M. Kawawmar, M.
Tyunucku, C. Komm6amn. — M.: Bepmmna,
2006. — 160 c.

2. Kiaccuku MeHemKMenTa: DHIMKIoneaus /
IMox pen. M. Yoprepa: nep. ¢ anra. / Iox
pexn. FO.H. Kanrypesckoro. — CIIb.: Ilurep,
2001. — C. 924-934 (Xaunan Maiikn u
®pumen JIxoH).

3. Hapaiianan. AHanmu3 Makpocpeabl: HTO
MPOMCXOJUT 3a IpejenaMu otpaciu / Hapaii-
HaH, JI. ®asii / B xu.: Kypc MBA 10 crpare-
THYECKOMY MEHEJDKMEHTY: COOPHMK JyYIIHX
pabor m craTel, OKa3aBIIMX BIHMSHUEC HAa
CTpaTern4ecKkoe yINpaBjeHUE KOMIAHUSAMU /
Ilox pen. JI. ®asii, P. Panpenna: nep. ¢ aHri.
—4-e m3a. — M.: Anpriunaa [Tabmumep, 2007. —
C. 292-326.
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Pazoen 11. lllkona konghuzypayuu

[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Hcropus ympaBieHUYECKOH MbICIH: Y4eo-
K JIEKIIUU KU IITKOJIBI TpaHC(HOpMAITUH. HUK 1 OakanaBpos / [lox pen. H.B. OBunn-
Ne 11 2. OCHOBHBIC TEOPHUH IIKOJIBI HuKoBOH. — M.: PITYVY, 2012. — 724 c.
TpaHcopMauuu W pas3padot- 2. Munnuoepr I'. Hlkonsr crpaternii. Crpare-
YHKU CTPATETHH. ruyeckoe cadapu: DKCKypcus Mo Aedpsm
3. Crparerust u OprcTpykrypa: CTPATErn4ecKoro MEHEeKMEHTa: Tep. C aHTJl.
MpOBEpKa Ha COOTBETCTBUE. / Tlom pen. HO.H. Kanrypesckoro / T.
INonxomsl K NPOEKTUPOBAHMIO Munnoepr, b. Anbcrpann, k. Jbmmen. —
CHUCTEM YIIpaBJICHUS, a/leKBaT- M.: TTurep, 2017. —C. 249-286.
HBIX BBIOpaHHOW CTpaTETHH.
4. Tpancopmammm  «CBEPXY
BHU3» U «CHHU3Y BBEPX».
5. KimroueBble HOEH  IIKOJIBI
TpaHchopMaIuH.
6. Kpuruka mkomns! Tpanchop-
MallHy.
ITonroroska 1. TMoHATUS «KOHUTYPALHI 2 1. Auzenmrar P. Crpaternueckue m3MeHeHUs:
K CeMUHApy U «TpaHchopMaIym. Kak TpeoOpa3oBaTh  OpraHU3alUI0  JUIs
Ne 11 2. KoHuenmust  «GKHM3HEHHBIX peamuzanuu crpateruu / P. Auzenmrar, M.
LUKJIOB OpTaHU3aLUi». Bup / B xn.: Kypc MBA 1o ctpaterudeckomy
3. Monens «kyba n3MeHEHHI MEHEDKMEHTY: COOpHHUK Jy4IIMX padoT W
I'. Munm6epra. cTaTeil, OKa3aBLIMX BIUSHUE Ha CTpaTeru-
4. Teopuss «apxerunoB» Jl. Yyeckoe ymnpasieHne koMmmnanusmu / Ilox pen.
Munnepa. JI. ®@avit, P. Parnenna: nep. ¢ aHri. — 4-¢ u3m.
5. Teopusi «KBaHTOBOTO CKad- — M.: Anprmaa [TaGmumep, 2007. — C. 445-
ka» JI. Mwuiepa u II. ®pu- 483.
3eHa. 2. Xapr D. Crpareruueckue H3MEHEHHUS:
6. TpanchopmanmoHHble pEeKOH(HUTYpalMsl ONEPAIMOHHBIX IPOLECCOB
crpareruud McKinsey. uis peanuszanuu ctpaterud / B kH.: Kypc
7. TpeboBanus Kk yuily, paspa- MBA 1o cTpaTernueckoMy MEHEIKMEHTY:
0aThIBaIOIEMY CTPATETHIO. COOpHHMK JIy4IIHX paboT U cTaTel, OKa3aBIINX
8. CunbHble U ciadble CTOpO- BIMSHHE Ha CTPAaTErMYecKoe YIpaBJIeHHE
HBI IIKOJBI TPaHC(HOpMAaIIHH. kommanusamu / Tlox pen. JI. @asii, P. Parnen-
ma: mep. ¢ aHrL. — 4-¢ m3n. — M.: AJpnmHa
[Ma6aumrep, 2007. — C. 484-509.
Pazoen 12. Illkona cmpamezuueckozo HAnpasi1eHus
IToaroroska 1. IlpencraBuTeny 1 UCTOYHHU- 2 1. Hcropust ynpaBieHuecKoil Mblciau: Yueo-
K JEKIINH KA MIKOJBl CTPATETHYECKOro HUK 1718 Oaxanaspos / Ilox pen. H.B. OBunH-
Ne 12 HarpaBICHUSI. HukoBoit. — M.: PITY, 2012. — 724 c.
2. OcHOBHbIC KOHILICTIIIH 2. Kox P. Crpaterus: kak co31aTh ¥ HCIOJIb-
IIKOJIBl CTPATETHYEeCKOro Ha- 30BaTh JI(PPEKTHBHYIO CTpaTeruio / mep. ¢
NpaBieHuss H  pa3paboTYMKH aurn. — 2-e w3a. — CII6.: ITurep, 2003. —
CTpaTeruu. C. 165-166.
3. TlonmpbIBHBIE TEXHOJIOTHUH H
WHHOBALlMM KaK PEBOJIOLMOH-
HBIE pElIeHUS] B YINPaBJICHUH
CTpaTerM4ecKuM  pa3BUTHEM
COBPEMEHHBIX OPTaHHU3AIIH.
4. KimoueBble WIIEM  IIKOJBI
CTPaTEern4YecKoro  Hampasie-
HUSL.
5. Kputuka mKojsl cTpaTeru-
4EeCKOr0 HaINpPaBJICHHSI.
[ToaroroBka 1. KoHuenmuu «IuHaAMHUYeEC- 2 1. Bamoran /[x. Ctpaternueckue npeodpaso-
K CEMHHAPY KuX crocoOHocTei» VY. 3ana- BaHU: pa3paboTKa KOHTEKCTyalIbHOTO MOIX0-
No 12 nepa, b. Koryra, M. Honaka JIa K ux ocymectrienuto / JIx. Bamoran, B.

u C. Yunrepa.

2. Konuenuus «CTpaTeruu
Kak peBoJirouun» . Xomena u
C.K. IIpaxanpaa.

3. KoHmenmusi  «mOJpBIBHBIX
TexHoyiorui» K. Kielitona.

Xoyn-Xeinu / B kH.: Kypc MBA 1o crpare-
TMYECKOMY MEHE/DKMEHTY: COOpHMK Jy4YLIHX
pabor m craTel, OKa3aBIIMX BIMSHHE Ha
CTpaTern4ecKkoe yINpaBjeHUE KOMIAHUSAMU /
Ion pen. JI. ®asii, P. Pannenna: nep. ¢ anr.
—4-e m3a. — M.: Anpriuna [Tabmumep, 2007. —
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4, KoHnenmusi «peaabHBIX OT-
nnoHoB» A. Jlamonapana.

5. TpeboBanus k nuity, paspa-
0aTpIBAIOIEMY CTPATETHIO.

6. CuibHbIe U ciadble CTOPO-
Hbl IOKOJIbI CTPATCru4eCcKoro
HATIPaBJICHUS.

C. 544-573.

2. Kiaccuku MeHemKMenTa: DHIMKIoneaus /
ITox pen. M. Yopuepa: nep. ¢ auri. / Iox
pen. FO.H. Kantypesckoro. — CIIb.: Ilurep,
2001. — C. 950-958 (Xamen I'spu u [paxana
K).

3. Cammep k. CtpaTterus nudpoBoii S1oxXu
/ B ku.: Kypc MBA 1o crparernueckomy
MEHEDKMEHTY: COOpHHUK Jy4IIMX padoT W
cTaTedf, OKa3aBIIMX BIMSHHE Ha CTpPaTeTH-
yeckoe ympasieHue kommanusmu / [lom pen.
JI. @aoii, P. Pammenna: mep. ¢ aHTII. — 4-¢ U31I.
— M.: Anprmaa [TaGmumep, 2007. — C. 208-
229.

Pazoden 13. Illlkona «mamepurncmea»

IToxroroBka 1. IlpencraBureny u UCTOYHU- 2 1. Hcropus ympaBieHUYECKOW MBICIH: Yueo-
K JeKIUH KU IIKOJIBI «MaT€PUHCTBAY. HUK 10 O6akanaspoB / [lox pen. H.B. OBunn-
Ne 13 2. OCHOBHBIE TEOPUH IIKOJIBI HuKoBOH. — M.: PITYVY, 2012. — 724 c.
«MaTEepPUHCTBA» M pa3padoT- 2. Kox P. Crpareruss: kak co3gath W
YHKH CTPATETHH. UCIIONIb30BaTh I(PQPEKTUBHYIO CTpaTeruio /
3. KiroueBble HWIEH  IIKOJIBI nep. ¢ annt. — 2-¢ u3a. — CII0.: Tutep, 2003.
«MaTEpPHHCTBAY. —C. 110-161, 166-168.
4. Kputrka mKoIBl «MaTepHH-
CTBa».
IToaroroBka 1. TlonsATHs «KOPIOPATHBHBIN 2 1. I'ynta A. Crparerus Ou3HEC-€INHHIIBL:
K CeMUHApy LEHTPY, «mTab-KBapTHpay, CTpEMJICHHE K JOCTIDKCHHIO KOHKYPEHTHOTO
Ne 13 «MaTepHUHCKask KOMITaHUS. mpeumymectsa / B kxu.: Kypc MBA mo
2. KopriopatuBHas crparterus CTPATEern4ecKOMy MEHEIKMEHTY: COOpHHUK
KOMITaHUU u JIETIOBBIE Tyqmmx paboT U cTaTel, OKa3aBIINX BIHMSIHUC
cTpateruu ee OM3HEC-CIMHUIIL: Ha CTpaTernvyeckoe ynpaBlieHHEe KOMIAaHUSIMU
COYeTaHue IEeHTpaIU3aluu | [ Tlox pen. JI. ®asii, P. Panmenna: mep. ¢
aBTOHOMM3AIINH. auri. — 4-¢ u3a. — M.: Anenuna [Tabnumep,
3. Ilpobaembl  ayOmupoBaHHS 2007. - C. 109-142.
1 u3uiikoB. OCOOCHHOCTH UX 2. Kpucrencen K. KopnopatusHnas
pemieHnss (Ha ~ KOHKPETHOM CTpaTerusi: yIpaBjleHHE TIaKeTOM BHJIOB
puMepe). 6uzneca / B kxu.: Kypc MBA mo crpare-
4. TpeboBanus K JHILy, paspa- THYECKOMY MEHEJDKMEHTY: COOPHMK IyYIIHX
6aThIBAIOIIEMY CTPATETHIO. paboT m craTel, OKa3aBIIMX BIHMAHUEC Ha
5. CunbHble U criabble CTOpO- CTpaTeTHIeCKOe YIPaBICHHE KOMITAHWSIMH /
HBI LIKOJIBl «MAaTEPUHCTBAY. Ilox pen. JI. ®asii, P. Panpenna: nep. ¢ anri.
— 4-¢ u3a. — M.: Anbniuna [Ta6mumep, 2007, —
C. 64-108.
Pazoen 14. Cmpamezuueckuii meneddcmMeHm KaK HAYYHAA OUCYUNTIURA
ITonroroska 1. Crpyktypa u coaepkaHue 1. Hcropus ynpaBieHUYeCKOW MbICIU: Yueo-
K JIEKLIUU quctmiumeel - «CtpaTterudec- HUK a5 O6akanaspoB / [lox pen. H.B. OBunn-
No 14 KU MEHEKMEHT. HuKOBOM. — M.: PITY, 2012. — 724 c.
2. EE€ mecro, poip U 3HaueHHE 2. Kox P. Crparerus: kak co3aaTb ¥ UCIIOJb-
B TOJIrOTOBKE COBPEMEHHBIX 30BaTh A(PQEKTUBHYIO CTpaTeruio / mep. ¢
MEHEKEPOB. aarn. — 2-e msn. — CII6.: IMurep, 2003. —
C. 161-168.
3. Muuubepr I'. Illkomsr  cTpareruii.
Crparernmyeckoe cadapu: SKCKypcHS —IIO
JeOpsAM CTPaTErHIecKOro MEHEDKMEHTA: Tep.
c anri. / [lon pen. 10.H. Kanrypesckoro / T.
Munnbepr, b. Anbcrpana, k. Jammen. —
M.: ITutep, 2017. — C. 287-311.
[Tonroroska 1. TectupoBanue 1O TEMaM 2 PexoMeH10BaHHbIE MCTOUYHHUKH M JIUTEpATKpa
K CEMHHapy 2-13. MO JUCLUIUINHE.
Ne 14 2. 3ammra UTOTOBOW KOHTPO-

JBHOH paboTel B (opmare
PowerPoint (mo wmatepuanam
ONHOM U3 MEXIYHapOAHOU
IIKOJIBI CTpaTeruil).




93

ATtTtecranus HToroBoe TecTupoBaHue 4

IToaroroska 6
M 3alllMTa UTOTOBOM
KOHTPOJBHOU paboTHI B
¢dopmate PowerPoint

IMoaroroeka 4
K 3a4eTy C OLEHKOU

Hroro no
IUCIUTIIINHE

66

9.2. MeToguyeckne peKOMeHIAIMH 110 MOAT0TOBKE MUCbMEHHBIX PadoT

B pamMkax m3ydeHUs TUCHUILIMHBI «MeEXIyHApOJHBIE IITKOJBI CTPATETHID
IPEAyCMATPUBAIOTCS CASAYIONTNE BHIBI THCHbMEHHBIX pa0oT:

— JoK1aapl (He UMEIOT 0COOBIX TpeOoBaHUH, OT 3 10 5 cTpaHUII);

— 9acce (paboThl, OTpakaroIue WHIUBUAYAIBHYIO IO3MIIMI0 aBTOpa IO
o0cyxaaeMoi Ha ceMuHape npoodiaeme, oT 2 10 3 CTpaHuIl);

— mnpe3eHTanus (paboTra TOTOBUTCS MO KakoW-mubo oxHoM w3 12
MEXIyHApPOJHBIX IIIKOJ CTPAaTeTHWi, BKJIOYAaeT pa3dbop KIIOUYEBBIX €€ HJICH,
WCCIIENyEeT BKJIAJ B Pa3BUTHE TCOPUHU W MPAKTUKU CTPATETUYECKOTO YIIPaBJICHUS,
COJICPKUT KPUTHIECKUI aHATIU3 BHIBOJIOB M PE3YyJbTATOB MPEACTABUTENCH IIIKOJIBI,
nojaroraBiauBaeTcss B ¢opmare PowerPoint u 3amuimaercs Ha MOCICIHEM

CEMUHAPCKOM 3aHSITHUN).

9.3. Uuble MaTepuaJIbI

I[J'I?I noMom CTyacHTam (HOCKOJII)Ky JUCHUIITIMHA BKJIKOYACT OobpIIOe
KOJIMYECTBO CaMbIX PA3JIMYHBIX HpO(b€CCI/IOHaJ'IBHBIX TCpMI/IHOB) COCTAaBJICH

CioBapb OCHOBHBIX TEPMUHOB U MMOHATHM, KOTOPBIN ITPUBEICH HUXKE.
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CJIOBAPH OCHOBHBIX TEPMWHOB 1 IOHATH
MO TUCHUTIJINHE

ApanTanus  CHCTEMBI  VOpaBICHUA — CBOﬁCTBO, XapaKTCPHU3YIOIICC CIIOCOOHOCTD

OpraHM3aly NpUCcIocadINBaTHCS K MOCTOSHHO U3MEHSIOLIEICS PHIHOYHOW — Cpefle, YUUThIBAaTh
COCTOSIHME MEXJIMYHOCTHBIX OTHOIIEHWI B KOJUIEKTHBE U IICUXOJIOTMYECKYH) COBMECTHMOCTH
€ro COTPYAHUKOB.

AJIMUHHMCTpAaTHBHAS pEOpraHu3amus — HN3MCHCHU, IIPOBOJHMMBIC B OpraHHU3allMOHHBIX

CTPYKTYpax M Hpolieccax Kakoro-au0o opraHa (NMpeanpuatusi) Kak OTBET Ha IMOTPEOHOCTH
BHYTPEHHETO Pa3BUTHs WIM B LEJSAX aJaNTaldy K U3MEHSIOUIMMCS (paKkTopaM BHEIIHEH Cpesbl.
VYcenemHocTs NPOBENECHUS AJIMUHUCTPATHUBHOW PpEOPraHM3alMy 3aBUCUT OT CTPAaTErMYeCKOU
TEXHOJIOTUH, KOTOpasi OIpeesIseT M0CAeA0BaTeIbHOCTh U TEMIIBI IEPeXoa OT cTapbiX (GopM U
METOA0B (YHKIMOHMPOBAHUS K HOBBIM, CIIOCOOCTBYET IPEBPAILIECHUI0 MX B HM3BECTHBIM U
NPUBBIYHBIN 3JIEMEHT IOBCEAHEBHOM pabOTHI.

AJIMUHUCTPAaTUBHBIN MNOAXOJA K VYOPAaBICHHUID — IMOJAXOJ, OCHOBAHHBIM CKOpee Ha

CTPEMJICHUM BIHCAThCS B M3MEHEHHS OKpYXKAIOUIEH Cpellbl, YeM Ha aKTUBHOM TIOMCKE HOBBIX
BO3MOKHOCTEH.

AKTUBBI — HMYUIIECTBO, JACHEXKHBIC CPEJCTBA, MPUHAJJICKAIINE OpPraHU3alud. AKTUBBI
HpI/IHSITO OCJIINTh Ha MaTepnanLHme nu HeMaTepI/IaJ'II)HI)Ie. K HOCICIHUM OTHOCATCA ITaTCHTHI,
WHTEJUICKTYaJIbHBIE TTPOTYKTHI, ICTIOBBIC CBSA3H, PEIyTAIMs IPEANPHUATHS, ero OpeHI(bl), 0coObIe
npaBa, IPUBUJIETUH, JIbIOTHI HA UCTIOJIb30BAHUE PECYPCOB U TIP.

AxkuenTopHble crparerudyeckue coorBerctBusi (CC) — CC, B pe3yinbTaTe KOTOPBIX

BO3HHMKAET YKOHOMMUSI, TOJydaeMasi OJJHOM cepoii OuzHeca Oarogaps IpyTow.
AnbrepHatMBa — 1) Kaxgas W3 HCKIIOYAONMX JAPYT JIpyra BO3MOXKHOCTEH;
2) He0OX0IUMOCTh BEIOOPA MEXTY B3aUMOUCKITIOYAOIIUMU BO3MOKHOCTSIMHU.

AJbTEepHATUBHBIE CTPATETUU — KOHEYHBIM HA0Op CTpaTeruil NOCTHKEHUS LIE€TIU, KOTOPBIN

obecrnieunBaeT BAapHaHTHOCTb BI)I60pa U TEM caMBIM OOECIIEUMBAET KauyeCTBO MMPUHHUMACMBIX

pemeHHﬁ " CTPATCTUUCCKOI'O YIIPABJICHUA.

Amnamns 61/I3HCC-HODT(1)CJ'I}I — MCTOJ, HIpU KOTOPOM CTPATCTUUCCKHC 6I/I3HCC-CI[I/IHI/II_[LI
OopraHu3alr aHAJIU3HUPYIOTCA KaK COBOKYITHOCTH OTACIIBbHBIX I/IHBGCTI/IIII/If/'I.

AHanu3 BHEIIHEN Cpelibl — OJIMH W3 3TANOB CTPATErMYECKOro YIPaBIEHUs OpraHu3aluei,

MIPEIOIararoIInid UCCIeI0BaHUE TEKYIIEro COCTOSHUS ()aKTOPOB BHEUTHEH cpefibl U TeHACHIIUN
HUX HU3BMCHCHHUA C TOYKU 3pCHUA HX BJIIMAHHUA HaA ACATCIILHOCTL MNPCANPUATHUSA B 6YI[YH_IGM.
B mpomecce amamuza ¢dopmupyercs o0pa3 OKpYKaloIIeH Cpeipl, BBICHIIOTCS YCIOBHUS

(GYHKIIMOHUPOBAHUST OpTaHHU3aI[UH, OMPEICNAIOTCS KpUTHUECKHe (HaKTOpbl BHEIIHEH Cpeipbl,
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MMPOBOAUTCA HX MOHUTOPUHI, IMPOTHO3UPOBAHHUC W OLCHKA BJIUAHUA Ha MNOPCANPUATHC.
[IpoBenenne aHaiu3a MO3BOJSET BBIIBUT BEPOATHBIE Yrpo3bl (MpoOJeMbl) U BO3MOXHOCTH,
KOTOpBhIE MOTYT BO3HUKHYTh BO BHEIIHEH cpele M KOTOphle HEOOXOAMMO YUYHUTHIBATH MPHU
dbopMynupoBaHMM ~ TIeled W CTpaTerWd  OpraHM3alui.  AHAIUTHYECKUE  HABBIKH,
dbopmupyromuecss Mpy MPOBEACHUU [TaHHOTO aHAIH3a, SIBISIOTCS OCHOBHOM COCTaBIISIOMICH
CTPaTErMueCcKOro MBIIUICHUS COBPEMEHHBIX PYKOBOAUTEICH.

AHanu3 ¥WMM/DKa — TOpOBepKa 3HAHWUH, WHPOPMHUPOBAHHOCTH, IPEACTaBICHUIN

notpedureneit 00 opraHu3ay U/WIK O CBOMCTBAX €€ MPOIYKIINH.

AHanu3 KOHKYPEHTOB — METO/]I ONpEAENeHUsI BCeX MPEANPUATHI, paboTaloMX Ha PbIHKE

" Ipeajiaratomux CXOAHYIO IIPOAYKIHUIO. Kaxk IIPpaBUJI0, OHU BBICTYIIAIOT B Ka4Y€CTBE pPCaJIbHBIX
HJIU ITOTCHIUAJIBHBIX COIICPHUKOB OPraHU3aInu.

Amnanms KOHBIOHKTYPELI — aHaJIu3 COCTOSAHUA U AUHAMHKHU CIIPOCa U NPCIJIOKCHHA, YPOBHA

1neH, noprdens 3aka3oB W JIPYTUX XapaKTEPUCTUK PHIHKA, OMPEICSIOMNUX HU3EPKKU
MPOEKTUPOBAHMUS, TPOU3BOJCTBA U COBITA MPOLYKIIHH.

AHanmn3 Kpocc-KYJIbTYPHBIX 0COOCHHOCTEH — HN3YUCHUC CXOACTB U paSJ'II/I"II/Iﬁ MCKIAY

opraHu3anusiMu U HOTpe6I/ITeJ'I$IMI/I HX IPOAYKIHWU pa3HbIX CTPaH WX PETHOHOB.

AHanu3 opraHu3zallid — JTall aHAJIUTUYECKOW paboThl, OOBIYHO MPEAIIECTBYIOIINN

OpraHru3alilMOHHBIM HOBOBBCIACHHUAM, pallMOHAJIMU3AUN n/uau peoprannu3alrn, 3aKIHOYacTCsa
B YCTAHOBJICHUH OPraHU3allii COCTaBa KaK CHUCTCMbI W/ U mpounecca, B IoApa3ICICHUU LEJI0ro
Ha COCTaBIAKOIMUE €TI0 YaCTH — COOTBCTCTBCHHO IIOACHUCTCMBI HWJIM JTallbl, BBIABJICHHUH
B3aHMOCBSI3eH MCXKIAY HHUMU. OOBIYHO OCJb TaKOTO aHalin3da COCTOUT B YCTAHOBJIICHUU
OpTraHHU3allMOHHBIX PE3€PBOB, KAKUC MOIYT OBITH MCITOJIb30BaHEI JJI YIIY4YIIC€HHSA ITOCTAaHOBKH
JAca. B PE3YJIbTATC aHAJIN3a OpTraHU3alluN JOJIZKHbBI OBITE ITOJIYYCHBI: 1) OLICHKa KadcCTBa eé
(I)yHKI_II/IOHI/IpOBaHI/ISI KaK CHUCTEMBI, 2) CTCIICHb COOTBCTCTBUSA (I)aKTI/I‘-ICCKI/IX HaHpaBHeHI/Iﬁ
ACATCIBHOCTH NPCANPUATHA 3a4BJICHHBIM B €TI0 YUPCAUTCIIbHBIX TOKYMCHTAX U T. II.

AHanu3 HoJs CWJI — METOJ| BBIBIEHUS M OLIEHKH TPYIIbl (PaKTOPOB WM TPYHIbI JIHIL,

BIUSIONIMX HA UW3MEHEHHE, CIOCOOCTBYIOUIMX OCYLIECTBICHUIO W3MEHEHMH WIH €My
OpoTUBOACHCTBYIOIUX. Vest MeToa 3aKirouaeTcs B TOM, YTO Jit0Oast mpoOjeMHas CUTyalus
B J1000M MOMEHT BpEMEHH He SBISAETCS CTAaTUYECKOM, a HaXOAUTCS B JUHAMHUYECKOM
pPaBHOBECHHM MOJ] BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U IMPOTHUBOIOIOKHBIX (AKTOPOB, KaXKIbIN
U3 KOTOPBIX MOXET OBbITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTHU TPYIIHl (JaKTOPOB HA3BIBAIOT
JBIDKYIIUMH W CIACPKUBAIOLIMMH CHJIAMH. J[BHKyIMe cuibl — 3TO (PAKTOpPbI, BBIBOASIINE
CUTYyaIMio U3 e€ TeKymiero coctosiHus. Caep:kuBaronye cuibl — (aKkTOpbl, OICPKUBAIOIINE
CYIIECTBYIOIIYIO cHUTyanuio. IIpm 3TOM BaXHO pACCMOTPEHHME HE CTOJIBKO KOJUYECTBA

ABWIKYIUX WM CACPIKUBAKOIIHUX CHUJI B I'pylIiaX, CKOJBKO OTHOCHUTEJIBHOM MOIIHOCTH CaMUX



96
rpynn cuwi. Iloka Bo3melcTBHA STUX JBYX TpyHI CHJI PaBHBI, HOJAEPKUBACTCS TEKYIIas
cuTyauus. Bo3pacraHue MOIIHOCTH JBMKYIIUX CHII (B T.4. 100aBJIEHWE K HUM HOBBIX CHJI) WU
YMEHBIIIEHNE MOIIHOCTH CAECP>KUBAIOIINX CUII (B T.Y. yCTPAaHEHHE HEKOTOPHIX U3 CUJI) IPUBOJIUT
K U3MEHEHHUIO TEKyLIEH CUTyaluH.

Anxanus paspelBa — METOJ CTPATCTrUYCCKOro aHaliu3a, 3aKII0YAIOIIUIACT B OIpECaACIICHUU

HECOBITaACHUA meaeu OpraHu3anuu U UMCIOIIIUXCA Y He€ BO3MOKHOCTEH.

AHau3 pUCKOB — pa3Jiesl TEOPUH YIPABICHUS PUCKaMHU, BKIIOYAIOINN HASHTU(DUKALUIO U
KJacCU(UKAUIO PUCKOB IO MPUYMHAM HMX BO3HUKHOBEHUS, OIPENEICHUE BEPOSTHOCTH HX
NOSIBJIEHUS (CTENEHU PHCKA) U BO3MOXKHBIX MOTEph (MEphl pUCKa), a Takke BbIOOp Hauboiiee
3¢ (}EeKTUBHBIX MEP yIPaABIECHUS PUCKAMHU.

AHanmnu3 cHCTeMbl KadecTBa — OLIEHKa COCTOSIHHMSI CHUCTEMBI KaueCTBa U €€ COOTBETCTBHUSA

MTOJIMTUKE B 00JIACTH KauecTBa U aeaM ACATCIIbHOCTH OPraHu3aluu.

Ananutmdeckas CTparCrusa — CTparcrud, Ipcanojararomas IMIPUBJICYCHUE JJIA eé

pa3pa60TKH TEXHUYCCKHUX JSKCIIEPTOB IO KOHTPOJIEM MCHEIKCPOB.

AVYTCOPTHHIOBBIN (BHEIIHWN) TUI MHTErPalliU — MPUBICYCHUE CTOPOHHUX OpPTraHM3AIHi
JUISE  BBITIOJIHEHUS OTHENBHBIX ONEpalui, CBSI3aHHBIX C H3TOTOBICHHEM U  COBITOM
OPOAYKIMK (ITPAKTUKYETCs, KaK IPaBWJIO, B BBICOKOTEXHOJOTHYHBIX OTpacisax). Takum
0o0pa3oM, MPOU3BOJICTBO W3 3aMKHYTOTO CTAHOBHUTCS OTKPBITBIM, a KOOIEpAIMs MEXIY
YYaCTHHKAMHU U3 TEXHOJIOTHYECKOW TMpeBpanaeTcsi B QyHKIMOHATBHYO.

Bapeepsl — 1) BEITSIHYTast B JUIMHY MEPETOPOIKa, MOCTABICHHAS B KA4eCTBE MPEMSTCTBUS
Ha TIYTH WK 3arpakJIeHust; 2) MPeTsITCTBHS ISl IPOHUKHOBEHHS HA PHIHOK HOBBIX KOHKYPEHTOB
(BXOomHBIE Oaphepbl), W TIOMNBITOK OpPTaHHW3AIMK, JICHCTBYIOIIUX HA pPBHIHKE MOKHUHYTH €ro
(BBIXOHBIC OapbepBhl).

bapeephbl BXOIHBIE — (I)aKTOpLI, NPCIITCTBYIOIHUEC KOHKYPCHTAM IPOHHUKHYTH Ha PBIHOK.

MoryT ObITh €CTECTBEHHBIMH (HaIpUMEp, HaJIM4YKe a0COMIOTHOTO IMPEUMYIIECTBA M0 U3AEPKKAM
y YacTH KOMIIAHMUH, JOMUHUDPYIOIIUX HA pbIHKE) WIM HCKYCCTBEHHBIMHU (Hampumep
HE00XOIMMOCTh BBICOKHX PACXOJI0B HA peKjaMy, KOTOPbIE HE MOJ CHIIy HOBBIM MPEIIPUATHSIM,
JKeJaIoIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThes Ha HEM). KpoMme Toro, cymecTByoT 6apbepsl,
YCTaHABJIMBAaEMbIE TOCYJapCTBOM: 3aKOHO/ATENIbHbBIE AKThI, MPEMATCTBYIONINE TPOHUKHOBEHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Hampumep, HEOOXOAUMOCTb MOJYUYEHUS JiS ATOr0 MaTeHTOB,
JMLEH3UH). 3aKOHO/AATENIbHbIE OTPAaHUYEHHsS HA OTKPBITUE HOBBIX IPOU3BOJCTB, CO3JaHHE
HOBBIX TOPTOBBIX KOMIaHUH. Bpicokne BXOonHBIE Oapbepbl, TaKUM O00pa3oM, 3HAYUTEIHHO
CHI)KAIOT YPOBEHb KOHKYPEHIIUN Ha PhIHKE.

Bapbepbl BBIXOAHBIC — TPEMATCTBUSA JUIsl CBOpauyMBaHHs Ow3Heca. Bumbl momoOHBIX

HpeHHTCTBHﬁZ 1) OKOHOMHYCCKHEC, CBA3aHHBIC C MOTEHIIMAILHON HOTGpCfI AdKTHUBOB,
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YBOJIbHEHHEM PaOOTHUKOB; 2) CTpaTeTHUECKUE, CB3aHHBIC C IMBEpCcU(UKALME TPON3BOJICTRA,
UMHJDKEM MPEANpUATHS; 3) SMOLMOHAIbHBIE, OTPAXAIOIIUE IPUBA3aHHOCTh K ONPEAEIEHHOMY
poay paloThl, JOAIBHOCTh K COTPYAHHMKAM, OOSI3HB 32 COOCTBEHHYIO Kapbhepy. Takue OGapbepsl
BEAyT K TOABICHHIO HAa pPBIHKE HEKOHKYPEHTOCIIOCOOHBIX NPEANPHUITUH, H30BITOUHBIM
MOIIIHOCTSIM, 00OCTPEHUIO0 KOHKYPEHIIUH.

bapeepbl TOpProBele — HCKYCCTBCHHOC OI'PAHUYCHUC CBO60,HHOFO obMeHa TOBapaMu

n yciyramMm MCEXKAY CTpaHaMH, PCrUOHAMU, 0OBIYHO IMPAKTUKYCMOC B BUJC TapI/I(I)OB, KBOT
HJIW BAJIFOTHOT'O KOHTPOJIA.

bespuckoBas 30Ha — 00JacTh pacmupeeieHus: BEPOSITHOCTH COOBITHN, HE TPHBOMASIIAX

K HACTYIIJIICHHUIO PUCKOBBIX COOBITHH.

beHuMapkeTMHT — OJUH U3 HpI/IéMOB CTPATCTUYCCKOI'0 MApPKETUHIA, IIPpH KOTOPOM

AQHATM3UPYIOTCSL HAWIy4IIMe METOHbl, Haubojee ycremmHble (OpMbl BeleHUs Ou3Heca,
UCIOJIb3yEMbIE OpraHM3alsIMU Ha pbIHKE, BKIoyas aHaiu3 dSpQexkTuBHOU padoTHI
COOCTBEHHBIX MOAPA3eICHUN U CIIELUAINCTOB.

buszHec-noTeHIIaN — CJIOKHasA MCTAaCUCTEMa, COCTOAIasd M3 B3aMMOCBA3aAHHBIX

JUHAMHUYHBIX TOJCUCTEM (MUKPOIIOTEHIIMAJIOB), KOTOPbIE B TECHON MHTErpaluu 00eCIeunBaoT
NeSITeTIbHOCTh OPTaHU3AIMH TI0 JOCTM)KCHUIO ONpEACTICHHBIX Helel. BrIIensioT ciemyromme
MUKPOIOTEHIHAIIBI: 1)  *poOM3BOACTBEHHO-TEXHOJIOTMYECKUH;  2)  UHGPOPMAIMOHHO-
WHTEJUICKTyallbHbIN; 3) QuHaHCOBBIA;, 4) TpyJaoBOoM (KaapoBblid); S5) oOpraHu3almoHHO-
yOpaBIeHYECKUI; 6) KOMMYHUKAIIMOHHBIN; 7) MapKEeTUHTOBBIHM; §) MaTepUalTbHBIX PECYPCOB;
9) srepreruyeckux pecypcon; 10) oOreit 6e3omacHOCTH.

BeprukanbHas IuBepcH@UKaAnUs — TpoLecC paciiupeHus chepbl AesTeTbHOCTU

OpraHu3anuu, CBSA3aHHBIM C HHBCCTHLIUAMU B IIPOU3BOACTBA, IPCACTABIIAIOLINC coboi
pa3jInYHbIC CTAAUN CO3JaHUAd OAHOI'O IIPOJYKTaA.

BCDTI/IKaJ'II)HaSI HUHTCIrpanusa — O6'I)€I[I/IHGHI/I€ C npeAblAyIIUM W TMOCICAYIOIIUM 3BCHBAMU

TEXHOJIOTHYECKOW  1iermoukd. OHa  yiaydmiaeT CKOOPJIAWHHUPOBAHHOCTH  OCYIIECTBIICHUS
MIPOM3BOJICTBEHHOIO TpOIecca B 1IEJI0M, rapaHTupyeTr OecriepeboiiHoe o0ecrieueHrne pecypcaMmu
U COBIT, OONerdyaeT MPOTHBOJCHCTBUE MOCTABIIMKAM M TMOTPEOUTENSIM, MOBBIIIAET OOIIYIO
NpUOBUTLHOCTh, HO YBEIMYWBAET PACXOJbl HAa YIIPABJICHUWE, CHIDKAET THOKOCTH, CBS3BIBACT

AKTHUBBEI.

BeprukanpHas uHTerpamus — 1) OCBOeHHE OpraHH3alMeil MPOU3BOJCTBA TOBApOB
pa3NMYHON cTeneHn OoOpabOTKW; MPU 3TOM HUMEIOT MECTO JiBa NapaiieNIbHBIX Ipolecca
MHTETpalK: UHTETpalys «BHU3» U UHTETPALUS «BBEPX»; 2) pacliupeHue cepsl AeITeIbHOCTU
OpraHu3aly B JaHHOW OTpacid, B OCHOBY KOTOpPOTO IIOJOKE€HA I€NOYKa IMPOU3BOJICTBA

MMOCJICAOBATCIIbHBIX TPOAYKTOB ITPOU3BOACTBCHHOT'O LIUKIIA.
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BGDTI/IKaJ'II)HaSI HHTETpanus O6DaTHa$I — BKJIIOUYCHUC B JACATCIBHOCTH OpraHu3anuu

orepanuii, paHee OCyIIECTBIISIBIIMXCS OCTaBIIUKAMHU.

BepTukanbHas HHTETrpalus npsiMasi — BKIIFOYECHHE B ACSITEILHOCTD OopraHu3anun onepaunﬁ,

paHee OCYIIECTBISABIIMXCS €€ TOTPEOUTEIIMH.

BeDTI/IKaJ'II)HaSI KBa3UUHTCTpalWsA —  BHCIPOU3BOACTBCHHAA HHTCIpalluAa Bez[ymeﬁ

KOMIIAHUM U HE3aBHUCUMBIX MPEANPUATHN, MPOU3BOIAMNIMX JUIsi HeE JAeTaau U y3ibl
(KBa3MMHTETpallusl «BHH3») WIH 3aHUMAIOIIUXCS COBITOM MPOIYKIUU TOJIOBHOM KOMIAHUU
(xBazumHTErpanus «BBepx»). [Ipum 3TOM BepTUKaJIbHAS KBA3UMHTETPAIUsl MOXET OBbITh MOJIHOM
WM YacTHYHOW. B mepBoM ciydae WMHTErpHpyeMOe MIPOU3BOJICTBO OCYIIECTBIICTCS XOTSA U
HE3aBUCHUMBIM TPEANPUATHEM, HO TOJ KOHTPOJEM Beaylied kommaHuu. Bo BTopom ciyuae
NpEeANpUATHE, OCYIIECTBISIONIEE OCHOBHOE MPOU3BOJICTBO, KOHTPOIUPYET HPEALIECTBYIOLINE
WIN TOCIEAYIONINE, MPUMBIKAIOIINE MO TEXHOJOTHH (CTaauu BOCIPOU3BOACTBEHHOTO IMKJIA
TOBapoB). MHTerpupyemple TakuM 0Opa3oM MPEANPHUATHS HE SBISIOTCS COOCTBEHHOCTHIO
BeyIlel KOMIIAHUU U MOTYT UMETh JIEJIOBbIE OTHOILIEHUS TaKXKe U C APYTUMHU (PUPMaMH.

BuoneHtHas (CI/IJ'IOBEUI) CTPATCruiad — CTparerust AOMHUHUPOBAHHA Ha 06IJ_II/IpHOM PBIHKE

KPYITHBIX OpTaHU3aIMi 3a CUET peaan3alud MacCOBOMY MOTPEOUTEII0 CPABHUTEIBHO JCHIEBOTO
ToBapa cpenHero kadectBa. OnHa Oa3upyeTcss Ha OTHOCUTEIBHO HHUBKHUX H3JEPIKKaX,
00eCTieYnBacMbIX BBICOKOH MPOU3BOJIUTEILHOCTHIO; Pa3BUTON COBITOBOM CETH; MHTEHCHBHBIX
PEeKJIaMHBIX KaMIaHUsX. B pe3ynbraTe Tumepsl phIHKA MOIy4alT 00jiee BRICOKHE U CTaOWIIbHBIC
NpUOBLUIH.

BupryaneHas uHTerpamus — OCYIIECTBIEHHME BCEX IPOLIECCOB Ha JOrOBOPHON OCHOBE

CTOPOHHHWMH OpraHu3alusaMu. bazoBas xoMmmanms IIPpU 5TOM JIMIIb UX IMPOCKTHUPYCT, HAIIPABJIACT
U opranmsyer. OObeMHEHN Ha OCHOBE BUPTYaJIbHOW MHTETPAIMH TTO3BOJISIOT HCIIOJIH30BAThH
YHHUKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHKAaMHM MO OTAECIBHOCTH HE MOTYT
peann3oBbIBaThCs. Takoro pojaa o0beIUHEHHS, CO3/aloIuecs B Hanboiee nepeioBbIX 0TPACIIIX
0e3 ropunuyeckoro o¢opMIeHHs, OOBIYHO HE HMEIT YETKOW CTPYKTYpbl, CHEIHAIbHOTO
KOOPJMHUPYIOWIETO IIEHTPa, TEPPUTOPHATIBHO MOTYT HAaXOAWUTHCA MAleKO Ipyr OT Jpyra.
[TapTHEPE O0BEAMHAIOTCS HAa OCHOBE B3aMMHOIO JIOBEpHUsS, UETKUX OOIUX IeJei,
3aNMHTCPCCOBAHHOCTH B UX NOCTHIKCHUMU, MOpaﬂbHOﬁ OTBC€TCTBCHHOCTHU U T. II.

Bremusas cp€aa opraHvu3alivii — COBOKYIIHOCTH ITOJIUTUYCCKHX, COIMMOKYJIBTYPHBIX,

MMPpUPOIHO-KIIUMATUYICCKUX, IIpaBOBbIX, HaYYHO-TCXHHUYCCKUX, KOMMYHHKalIMOHHBIX u
9KOHOMHUYCCKHUX yCHOBHﬁ, KOTOPBIC OKAa3bIBAIOT MNPAMOC HIIM KOCBCHHOC BOBHGﬁCTBHC Ha
ACATCIIBHOCTD OpTraHrU3alu.

BuyTtpennue cetu — Qopmbl oOpraHuzanuu Ou3HEcCa, [MO3BOJIAIOIINE JOCTUTaTh

KOHKYPCHTHOTI'O npeuMyuIcCTBa MoCcpeaACTBOM CO31aHuA CHUCTCMBbI CBO6OI[HOFO



99
NpeIIPUHAMATEILCTBA B paMKax OoNbIIMX opraHu3anuid. OCHOBHOW 3aJIOKCHHBIH B HHX
MPUHIUI — B3aUMOJEHCTBHAE MEKIY MOAPA3ACICHUSIMU OPraHU3allM HA OCHOBE PHIHOYHBIX LIEH.

BayTpeHHSII cpega — COCTaB DJIEMEHTOB HpOI/ISBO,Z[CTBCHHO'XOSHI\/‘ICTBGHHOI\/’I CHUCTCMBbI

OpraHu3allii: PECypCHBIX (MaTepuanbHO-TEXHHWYECKass 0a3a, BKIIOYAIONIAs TPEAMETHl H
Cpe/CTBa TpyJda, TPYAOBBIE pecypchl, HH(pOopMalus, GUHAHCOBBIC PECYPCHI), OPTaHU3AIMOHHBIX
(TeXHOJIOTUS,, METOJbl M CHCTEMBbl YIIPABJICHHs, OpPraHU3ALMOHHAs CTPYKTypa, BKJIIOYas
IIPEJICTABICHUS. O TaK Ha3bIBAEMBIX «KECTKUX» M «MSITKMX» OPraHU3alMOHHBIX JJIEMEHTAX),
pE3yJIbTaTOB JAEATEIbHOCTH OpPraHU3aluyd B BHJIE MPOAYKTOB M YCIYyI, 3KOHOMHYECKHX U
counanbHbIX 3¢ ¢dekToB. COCTOSIHME BHYTPEHHEW Cpelbl XapaKTepU3yeTcsl MNOTEHUIUAIOM
HOPEAIPUATHSL.

BHVTDI/Id)I/IDMeHHaSI OTYETHOCTD — (bHHaHCOBaH, 6YXFaJITepCKa$I, CKIIaICKad NOKYMCHTAalus,

OTYéTBl O IMpoJaxax, JeJIoBas KOPPECIOHAEHLUs, OW3Hec-IUIaH, Apyras KOMMepYecKas
uHbopMalus, OTpaxaromas NPeJIPUHUMATENbCKYI0  JESITENbHOCTh  OpPraHu3alud  3a
OINpEACIEHHBIA IEPUO BPEMEHHU.

B03MOXHOCTb — HEUTO, Jarollee OpraHu3alMy LIAHC CHEJIaTh YTO-TO HOBOE: BBIITYCTUTH
HOBBIN IPOAYKT, 3aBOEBAaTh HOBBIX KJIMEHTOB, BHEIPUTh HOBYIO TEXHOJIOTHIO, NIEPECTPOUTH U
YIIyYIIUTh LETOYKU [IEHHOCTEH U T. 1.

Bropuunele (HO,Z[I[CD)KI/IBaIOHH/Ie) BUABI  ACATCIBHOCTH — BHJAbI  ACATCIBHOCTH,

obecrneunBaronye (hakTopbl MIPOU3BOJCTBA U UH(PPACTPYKTYpY, O1aroapsi KOTOPHIM MOSBISETCS
BO3MO’KHOCTH BBITIOJIHEHHUSI IEPBUYHBIX BUJIOB JIEATEIbHOCTH.

Bxonnble Oappepbl — (DaKTOpBI, CHWXKAIOUIME 3HAYUMOCTh KOHKYPEHTHOW CHIIBI,

00yCJIOBJICHHON yTPO30i1 BOBHUKHOBEHUSI HOBBIX KOHKYPEHTOB.

I'1aBHBIE JOCTOMHCTBA — BCE TO, YTO OpraHU3alus Hu eé moApa3aACJICHUA ACJIAar0T JIy4IlIC

JpyTUX; 00eCreuynBalOT KOHKYPEHTHOE MPEUMYILECTBO.

['aBHBIN CTpaTeruuecKii MOJIX0 — MOAXOJ, TPU KOTOPOM CTpaTeTus pa3padaThiBaeTCs

YHOpaBIdOOIUM, BBICTYIIAIOIIUM B POJIKM TJIAaBHOIO CTpaTera, IJIaBHOI0 MNPCANPUHHUMATEIIA U
OKa3bIBAOMICTO CUJIbHOC BJIUSAHUC HAa OLICHKY AJIbTCPHATHBHBIX CTpaTCFI/Iﬁ.

['moGanpHas KOHKYPCHIUA — KOHKYPCHIUSA, I KOTOpOfI XapaKTCpHa TCCHAsA 3aBUCUMOCTDb

KOHKYPEHTHBIX YCJIOBMI Ha Pa3HBIX HAIIMOHAJIBHBIX PBIHKAX MEXIy COOOH, YTO TO3BOJISET
TOBOPHUTH O €IMHOM MHPOBOM PBIHKE.

I'mobGanbHas crpaterus — 1) cTpaTerus, Hpeanoararolias BHIOOp €IUHOTO KOHKYPEHTHOTO

M0/J1X0/1a, BEIOOP €IMHOMN 001I1el cTpaTernu KOHKYpeHIMK; 2) cTparerus, paspadbarsiBaeMast 1is
BCETO MHUPOBOTO DPBIHKA B IIEJIOM KaK €IWHOTO OOpa3oBaHHsS C MaKCHMAJIBHBIM YYETOM €ro

TpeOOBaHUA.
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lopusonTanbHast nuBepcudukamms — 1) mpouecc pacmupeHus cepbl IesTeNbHOCTH

(GUPMBI, CBSI3aHHBIM C PACHIMPEHHEM acCOPTHMEHTa 3a CYET HOBBIX TOBAapoOB; 2) Mpoliecc,
NPEIOIArafoIui TIOUCKHA HUCIOJIb30BAHUE JOTOJHUTEIBHBIX BO3MOYKHOCTEH MPOU3BOCTBA
HOBBIX MMPOAYKTOB, KOTOPLIC 3aKJIFOYCHLI B CYHICCTBYIOIICM 6H3Hece, HUIIN 110 CHa6)KeH‘-IeCKI/IM,
COBITOBBIM U APYyruM YCJIOBHUAM IPOU3BOACTBA IIOXOXH Ha YiKC CYIICCTBYIOIIMC TOBApPbI
UCCIIEyEeMON OpraHu3allHy.

I'opuzoHTanpHasgs MHTErpanus — 1) pacupeHUc C(I)epbl ACATCIIbBHOCTHU OpraHu3anuu B

OTpaciii, B OCHOBY KOTOPOH I0OJIOKEHA COBOKYITHOCTbH IPOU3BO/ICTBA MApAJUIEIbHBIX IPOAYKTOB
IPOU3BOJCTBEHHOIO IHMKJIA; 2) OObEJUHEHHE C OCHOBHBIM KOHKYPEHTOM WIH CXOXel
opranuzanueil (B T.4. NEHCTBYIOIIMMHM HAa WHBIX CerMeHTax pblHKa). OHa BBI3BIBACTCS
HEOOXOIMMOCTBIO YCKOPEHHsI TEMIIOB pOCTa, SKOHOMUHM Ha MaclTabaX, yCTpaHEHHUs HOTepb,
npuoOpeTeHs] JTOTOJHUTENBHBIX peCypcoB M T. H. POpPMBI TOPU3OHTAIBHON HMHTETPALMU:
1) co3gaHMe KOHCYJIBTaTUBHBIX OpPraHOB C OIPAaHUYEHHBIMH IMOJHOMOYMSMHM; 2) CO3/1aHUE
001X (pUHAHCOBBIX OPraHOB; 3) CO3/IaHUE OPraHOB YMPABICHHUS MMYIIECTBOM; 4) B3aUMHBIN
0OMEH aKIMAMU U IIp.

FDVHHBI CTPAaTCru4CCKOro BJIMAHUA (KOHTaKTHBIC aVI[I/ITODI/II/I) — OpraHnu3alyvu " JIvla,

OKa3bIBAIOLIME CTPATErHYECKOE BIIMSHUE Ha JAESITEIbHOCTh paccMaTpUBAaEMOM OpraHu3aluu
(aKMoHEephl, TrOCyIapCTBEHHBIE  OpraHbl, Mpo(CoI03bl, OpraHU3alUu  [OTpeOuTeNeH,
NPEICTABUTENTN SKOJIOTHUYSCKHUX BIKCHUM | T. 1.).

I'yaBunn — neHe)kHas OLEHKAa HeMaTepUalbHBIX aKTHBOB KallWTajda OpraHU3allud, HE
NOJJAI0IAsICsl MAaTEpUAIbBHOMY M3MEPEHUI0, HAlpUMED, PemyTalusl, TEXHUUYeCKasi KOMIIETEHIuS,
JIEJIOBbIE CBSI3U, MAPKETUHIOBBIE MPUEMBI, BIUSHUE, JOSUIBHOCTh IMOTpEOUTENEH U JIp.

JIBYDKYIIIHE CHJIBI — (baKTOpr BHEIITHEH Cpcabl, HM3MCHCHHUC KOTOPBIX OIPCACIACT

HaIlpaBJICHUE U HHTEHCUBHOCTh KOHKYPEHLIUH B OTPACIIH.
/IeBU3 — MpenesibHO CKAaTo€ BBIPAXKEHUE LEHHOCTEH, KYJIbTYpbl, BEPOBAHUN W LIEJICH
OpraHu3aIyy.

Jenosas (DBIHO‘IH&H) KOHBIOHKTYpAa — pCajibHasd, ACTCPMUHHUPOBAHHASA C TOYKH 3PCHUSA

00CTOSITENLCTB MeCTa W BPEMEHH CHUTyallus, OOYCIOBIIEHHAs CHUCTEMOW  OCOOBIX
(KOHBIOHKTYPOOOpa3yIommx) (PakTopoB, OMPEACNSIONIMX KOHKPETHBIE KOJWYECTBEHHBIE U
Ka4eCTBEHHBIE XAPAKTEPUCTHKHU CPOCA, MPEIITIOKEHHUS, PECYPCHBIX 3aM1aCcOB, IEH U MPOIIEHTHBIX
CTaBOK, BAJIOTHBIX KypCOB M KOTHPOBOK IIEHHBIX OyMar, WHBIX IOKa3aTelei, a TakkKe
AKTUBHOCTH JKU3HEESATEIILHOCTH OOIIIECTBA B IIEJIOM.

I[eJ'IOBaﬂ CTpaTCruia — 6I/I3H€C-CTpaTeFI/I$I, CTpaTerusa OpraHu3alliyi B OTHOIICHHU KaXXI0ro

BHUIA €€ NeITEIHLHOCTH.
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JlerepMuHaHTBI TOPTHENs CTPATErHi — PaKTOPhI, OKAa3bIBAIOIINE HANOOBIIICE BIMSIHIAC HA

dbopmupoBanue mopTdess CTpaTeru.

JuaronaneHas MHTErpanus — 1) MHTErpanus ¢ opraHu3aluei, HaXOosIIeics Ha IpyroM

YPOBHE BEPTUKAJIBHOI'O IIPOU3BOACTBEHHOTO LIMKJIA U BBITYCKAOIIECH NapaJlIeIbHble BUBI IIPO-
OyKIuH; 2) oObeAMHEHNE C MPEANPUITHEM, KOTOPOE HE SBJSETCS CMEXHBIM WIH aHAJIOTUYHBIM

JaHHOMY, HO BKJIFOUCHO B LECIIOYKY (OHa IIO3BOJISICT BOB,Z[CﬁCTBOB&TB Ha HETro KOCBCHHO.

HI/IBGDCI/Id)I/IKaL[I/IH — [IpouecCc NpOHUKHOBCHHA OpTraHU3allui B APYTUC OTPACIIU.

JuepcuduimpoBaHHas CTpyKTypa — CTPYKTypa, OCHOBaHHAsi Ha (P OPMUPOBAHUU IIEHTPOB

MPUOBLIHN TI0 MTOAPA3ACIICHUSIM.

JuHamuyeckas cetb — hopMa opraHu3anuu Ou3Heca, MPU KOTOPOM roJIOBHAS OpraHU3aIs

YIIPaB/ISAET KallUTAJIOM U APYTMMH OPraHU3alUsAMU B PAMKax JOCTHKEHUS CBOUX LIEJICH, SIBIAACH
SAPOM U IpruoOpeTasi KOHKYPEHTHBIE MPEUMYIIIECTBA 32 CYET CHEeIMAIN3aMA U THOKOCTH.

I[I/IDGKTI/IBH&SI CTPATCTUA — CTPATCTUA, KOTOpad UCXOAUT OT PYKOBOIUTEIA U OCYILICCTBIIA-

€TCsl CUJIaMU ero ONMKaIero OKpyXeHHs MPUHYIUTEIbHO U B CKaThle CPOKH, B CBA3M C 4YEM
HEpPEeJKO BBI3BIBACT CHJIBHOE CONPOTHUBICHME, JUIS TalleHUs KOTOPOro TpeOyeTcsl CHIIbHBIN
aBTOPUTET.

Jucno3utrBHas (KOMOMHHMpPOBAHHAS) JOTUCTUYECKAsl CTPATErWsi — CTPATEeTHsi, COTJIACHO

KOTOpOfI 00BEM IIEPBOHAYAJILPHOT'O HAKOIINICHHSA 3allaCcoB, a TaKKE BPEMCHHas IICPUOIUYHOCTDH
U OOBEKTHBHEIE XAPAKTCPUCTHUKH ITOBTOPHOI'O 34aBO3a OIPCACIIAOTCA Ha OCHOBE KOHKPCTHO-
CUTYAllMOHHOTI'O MmoAXoJa.

Hubdepennmanys ToBapoB — GpU3NUECKIE WM WHBIC PA3TUYUsS MEXIYy TOBapaMH Pa3HBIX

opraHu3zanuii, o0yciaBInBarOLIIMe NIPEANOYTEHUS TOKyIaTeNeH.

Honopckne CC — CC, B pe3ysibTare KOTOPBIX BO3HHMKAET IKOHOMHS, oOecreuyrnBaemasi
0JIHOM ceprl OM3HECa APYTOil.

JocTynHOCTh pBhIHKa — COBOKYIIHBIE 3aTpaThl CPEJCTB, YCUIMM M BPEMEHHM KaKoW-1H00

BHEIITHEH opraHu3alnyu C UCJIbI0 MPOHUKHOBCHUSA HA PBIHOK.

EMKOCTB pblHKa — 00bEM COBITa MPOAYKIMHU (B HATYPAIbHOM WM JICHEKHOM BBIPAKEHUH)

B TCUCHUC OHpC}ICJ’IéHHOFO BPEMCHHU Ha NAHHOM PBLIHKC.

KécTkas HUHTCrpand — HWHTCrpanusd, IMnpeanojgararomas 3aKII0YCHUC HOPUINYCCKU

00S3BIBAIOIINX COTJIAIIIEHUI.

KécTkue HDO6J'I€MBI — HpO6J’ICMH, KOTOPBIC YCTKO OIPCACIIAOTCA U MMCIOT OAHO3HAYHO
3aIaHHBIC TPAHUYHBIC YCIIOBUS.

KEcTknit CUCTEMHBIN MOIXO0A — MOJAXOJ, JUIsi KOTOPOTO XapaKTEpHO pa30MEHHE BCETO

nporecca pa3pabOTKH HA JIOTHYECKH IIeNIeCOO0pa3HbIe 3Tambl, TOCIE KaXKIOTO M3 KOTOPBIX
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MO>KHO TTOJTYUYHUTh MOHSATHBIC PE3YyJIbTATHI, a CBS3b MEXKIY dTallaMu MOAECPKUBACTCS C IIOMOIIBIO
COTIPOBOUTEIHHON TJOKYMEHTAITUH.

JKM3HEHHBIN IIMKJI OTPaciIH — MOCJICAOBATCIIbHOCTD KAUCCTBCHHO PA3JIMYAIOIIUXCA cTaaui

pPa3BUTHSA OTPACIIH, Yepe3 KOTOPBIN OHA IIPOXOIUT B CBOEM Pa3BUTHH.
3ajlaya — >KelaeMble pe3yJbTaT WU 1€Jb, KOTOpbl€ IODKHBI OBITh JOCTUTHYTHI B
3alaHHBIX BPEMEHHBIX U PECYPCHBIX pPaMKaXx.

3aK0H aKKYMYJHWPOBAHHOT'O OIbITAa — KaXZ10€ YIABOCHHC HpOI/I3Be,Z[éHHOl"O C HaydaJia

BBIITyCKa 00bEMa MPOIYKINHU MPUBOIUT K CHIDKEHUIO H3/1epkek Ha 15-30%.
3amacel — MaTepuajbl, KOTOpble MOTyT OBbITh MepepadoTaHbl WM cpa3zy MpoJaHbl
HOKYyIIaTeJIsIM, a TAKKe MPOTYKIHsl, IPOU3BEAEHHAs OpraHu3alyell 1 roToBas K IpoaaxKe.

«3acTpsBIINE HA MOJITYTHY — OopraHu3anu, HE CyMCBIIIHUEC HAIIPABUTh CBOIO CTPATCTHUIO 110

OIHOMY WX TpEXx myTed (IMAEPCTBO B CHIKCHMHM M3ACpKeK, auddepeHnuanys,
dboxycupoBaHHe).

3axBaT _ CTPATETMYSCKHUX DV6€)K€ﬁ — CTpaTterus, mnmpeamnojaararomas IMOJIy4YCHUC

KOHKYPEHTHBIX MPEUMYIIECTB B HOBOM, €l HEe CPOpPMHUPOBABLIEMCS, HO MEPCIEKTUBHOM
CEerMEHTE U MPUHYXKICHUE KOHKYPEHTa K HABEPCTHIBAHUIO YIIYIIIEHHOTO.

U3nepKku — COBOKYITHBIE 3aTPaThl OpraHU3aINH, CBSI3aHHBIE C TIPOU3BOJICTBOM MPOIYKITUH
Y JIOBEJICHHEM €€ J10 IOTPEOUTENCH.

Wz aepKKn nepeKIIOUYeHHS — 3aTpaThbl HOTpe6I/ITCJ'I$I, CBS3aHHBIE CO CMEHOM IIoCTaBIIMKA.

VMWK opraHusaiiii — yCTOMUYMBOE IpeJCTaBlIeHHE, KOTOpOe OHa co3AaéT o cebe C

MOMOIIBI0 PEKJIaMbl M TIpomarasibl, (GopMupys OJaronpusiTHOE MPEACTABICHUE Yy IEIeBOU
ayUTOPUU. DTO YCTOMYHMBOE TIPEACTABJICHHE TMOTpeOUTENeH, KIWEHTOB, TMAapTHEPOB U
OOIIIECTBEHHOCTH O TMPECTWXKE OpraHM3aluM, KadecTBe €€ TOBapoOB U YCIYT, pemyTaluu
PYKOBOAMTENEH U T. II.

NHUIMATUBHBIA _TOAX0A — CHOCOO BBIPAOOTKM CTpATeruH, KOT/a YHPaBIISIONINI

noOy>XKJ1aeT TOAYMHEHHBIX BBIpAOATHIBATh, 3allMUIATh W MPETBOPSITH B JKU3Hb PAa3yMHYIO
CTPaTETHIO.

WHHOBallMOHHASA _ CTpaTerus — CTparcrusa, OpPUCHTUPOBAHHAA Ha HpI/IO6pCTCHI/IC

KOHKYPEHTHBIX IPEUMYIIECTB C IOMOLIBIO CO3JaHUs IPUHLMUIINAIBLHO HOBBIX TOBApOB M
TEXHOJIOTHI, HE MMEIOIIUX Ha PBIHKE aHAJOroB, WJIM YJOBJIETBOPEHHUS MOTPEOHOCTEH HOBBIM
CHoco0OM, YTO JOJDKHO OOECIEUUTh MOBBIIEHHYIO MPUOBIIBHOCTh U BO3MOXHOCTh 3aXBATUTh
JOMUHHPYIOIIYIO J0Jit0 pbhlHKAa. OHa, B CBOIO oOyepeib, JODKHA COOTBETCTBOBATH OOIIEH
cTpaTteruu opranuzanmu B oomactu HUP, rapanTupoBaTh TEXHUYECKHI 1 KOMMEPYECKUHN yCIieX,

obecrieunBaTh JOCTHIKEHHE 3aIaHHOTO YPOBHS 3aTpaT, MPOJaxk, 10X0/a, ObITh B HEOOXOIUMOMN
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Mepe O0O0CCIICUYeHHOW pecypcaMmu, TapaHTUPOBAaTh TMATCHTHYIO YHUCTOTY HOBIIECTB, HX
9KOJIOTHYECKYIO U TEXHOJIOTUYECKYI0 0€30MacHOCTb.

MHCOPTUHTOBBIN (BHVTDGHHHﬁ) TUN WHTErpaliy XO3SWCTBEHHBIX €IWHUIL B ousHec-

IPOCTPAHCTBO — OOBEAMHEHHWE BCEX BHJIOB ICSATEIHHOCTH, CBSI3aHHBIX C IMPOU3BOJICTBOM U
pean3auneil KOHEUHOW MPOJIYKIMHU, «IOJ KpbIIIEH» OAHOM opraHu3auuu. B pe3ynbrare Bcé
HEOOXO0UMOE ISl MOJYYeHHs] KOHEYHOrO MPOAYKTa CO3AaéTCs BHYTPU OOBEIUHEHHS, a HE
MOKYIIAETCA HAa CTOpOHE. M3 BHEMIHEro OKpyKXEHUs MOCTYHNAroT JIUIIb IEPBUYHBIE PECYPCHI
(9Heprus, ChIphE, MaTEpUabl, TOILUIUBO U TIP.), U, TAKUM 00pa3oM, MIPOU3BOJICTBO SIBJISIETCSA
HE TOJBKO TEXHOJOTHYECKH, HO U OPTAHU3ALMOHHO €IUHBIM.

Hnrerpanenoe aknentopHoe CC Cd)e]f)BI ousHeca — CyMMapHasi 35KOHOMU:, I10JIydacMast

cepoii 6u3Heca oT Bcex cep OuzHeca mopTdens.

Unterpanpaoe noropHoe CC cdepbl OuzHeca — cyMMapHasi SKOHOMUs, oOecrieunBaeMast

chepoit buzHeca BceM chepam OuzHeca mopTdens.

Unterpanbioe CC moprdens — cymMmapHas SKOHOMHs B moprderne 3a cuéT Haluuus

CTPATCTUYCCKUX COOTBETCTBUM MCKAY C(pepaMI/I OusHeca.

Hnterpansaoe CC chepbl OM3HEca — CyMMa UHTETPAIBHOTO JTOHOPHOTO M MHTETPAJIHHOTO

aknenTopHoro CC cdepsl OusHeca.

Hnurerpanbabie CC — CC mexnay aBymsi chepamu Ou3Heca, cymMMma IMapaMeTPUYECKUX

COOTBETCTBUH.

HuTerpanms  «BBEpX» — nepexona OT MHOpOU3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CJIOKHBIX CUCTEM U I/I3I[eJII/II>'I.

I/IHTeFDaHI/Ifl «BHHU3» — IMEPEXO0J OT IMPOU3BOACTBA CJIOXKHBIX CHCTEM U I/I3)I€J'IPII>1 K

IMPOU3BOJACTBY OTACJIIBHBIX €TO 0JI0KOB ¥ KOMIIOHEHTOB.

HuTterpupoBanHas CTpaTrerusa TEXHOJIOTHYCCKOT'O Pa3BUTHUA - Pa3HOBUAHOCTDb

TEXHOJIOTHUECKOM CTpaTeruu, mpeanoiaramiei 00beIMHeHNe BCEX PECYpPCOB U BO3MOKHOCTEM
TOJIOBHOM MATEpPUHCKOW KOMIIAHMM W €€ TOAPA3JEICHUNM JJISI COBMECTHOTO CO3JaHUsA U
BHEJPECHUSI MHHOBAIIWM.

HuTtepanTupHas JIOTUCTHYCCKAaA CTpaTerua — CcTparerus, Impearojaararomas

NepPBOHAYAILHOE HAKOIUICHHE I0JydaTesleM MaKCHMaJbHO BO3MOXKHOTO 00Bb&Ma 3amacoB W
OCYIIIECTBIIEHHE TIOBTOPHOTO 3aB0O3a TOJBKO TIPHU YCIOBHM OTHOCHTENBHO TIOJMHOTO UX
vcyepranus (M3pacxog0BaHus).

HWudbpacTpykTypa pbIHKA — COBOKYHNHOCTH ONTOBBIX TOPTOBBIX MNPEANPUSATHHA, OUpPK,

OpOKEepCKMX KOMITaHWH, (UHAHCOBO-KPEIUTHBIX YUYPEKICHHA W JPYyTUX OpraHU3allHid,

00ecTeunBaroNuX U COMMPOBOKIAIONINX PHIHOYHBIE TTPOIIECCHI.
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HpperynspHble cucTeMbl 0030pa — CUCTEMBI MOIYUYEHHUs] HH(OPMALIMHU, UCIIOJIb3YEMOM AJist

HCCJICOBAHUS OCOOBIX CUTYAITHH.

KBagpanTt (KJ'ICTKEI) MaTpulbl — YaCTb MATpHUILIbl, KOTOPYI OTIHNYANOT OIIPCACIICHHBIC

3HAYeHUs TIOKa3aTesied, XapaKTepU3YIOIMX CTPATErHYeCKUe MO3MIMU 3JIEMEHTOB MOpTQens
OpraHu3aIiHy.

KnacTepHbIll aHaum3 — MCTOJ BBIABIICHHA T'PYIII KOMHaHHﬁ, UMCHOIINX MaKCHUMAJIbHOC

YUCI0 OOUMX dYepT MEXIy co00i M MHMHHMaJIbHOE MX CXOJACTBO C JPYTHMMH TpyHIaMu
IIPEANPUATHIN.

KiroueBass KOMOETEHTHOCTh CTpaTEruy OpraHu3aluu — e 3HaHUs, MPAKTUYCCKUC HABBIKU

U TBOPUYECKUE CIIOCOOHOCTH B 00JIACTH CO3JaHMs U pealu3allii CTPAaTerHuyeCKUX KOHKYPEHTHbIX
IIPEUMYIIECTB.

KiroueBkie d)aKTODLI YCIicXa B OTpacCjJu — MNapaMCTpbl, OMNHUCBIBAIOIMIUC OTPACIJICBLIC

OpraHW3alM ¥ OKAa3bIBAIOIIME HAWOOJIbIlIee BIUSHUEC HA BEIUYMHBI WX KOHKYPEHTHBIX
MPEUMYIIECTB.

KomOunupoBaHHas HUHTCrpanusgd — HWHTCrpanus, OAHOBPEMCHHO BJAOJIb BCPTUKAJIBLHOI'O

MMPOU3BOACTBCHHOI'O IUKJIA U IO MAapaIJICJIbHBIM BUAAM MPOAYKIHH.

KOM6I/IHI/IDOBaHHOG PBIHOYHO-KOHKYPECHTHOC IMOBCACHHUEC — HCIIOJIB30BAHUEC KAaK aKTUBHBIX,

TaKk U YCJIOBHO-TIACCUBHBIX CTpaTeruii B COOTBETCTBUM C JAMHAMUKOW OKpY’Karolen
MapKETUHTOBOM Cpebl.

KoMmyTaHTHas (HDHCHOCOGJ’ICH‘-ICCK&?I, OIICPATUBHOTO PEArupoOBaHMs) CTpaTerus —

CTpaTerusi, XapakTepHas JUIsl MeJIKuUX opraHuzauuii HampaBieHa Ha NpoU3BOACTBO
HEeCHeIHaTN3UPOBAHHON, HO YacTO MEHSIOLIEHCS MPOAYKIMH JJI1 KOHKPETHBIX KIMEHTOB (dalie
Bcero u3 cdepsl Manoro OusHeca). [Ipu 3ToM pupmMa-KOMMYTaHT MOXKET KOMHUPOBATH M3AENUS
KPYITHBIX MMPOM3BOAMTENEH M MPOAABATH MX MO Oosiee HU3KUM IieHaM (T.K. y He€ HeT pacxo/10B
Ha Hay4YHbIE HCCIEJOBAaHMA M CTPEMIICHHUS NOJIy4daTh MOHOIOJBHYIO TNPHUOBUIB), a TaKxke
BBIMOJHATh MX 3aKa3bl Ha HEOOJbIIME MapTHUU KOMIUIEKTYIOIIMX, KOTOPbIE TE€M HEBBITOJHO
pou3BOIUTH caMuM. CTpaTerusi ooecreuynBaeT NpeanpUsITHIO YCIeX 3a CUET THOKON U OBICTpOi
peakuMy Ha W3MEHEHHE pPBIHOYHOM cuTyanuu. OJHAKO KOHKYpPEHTHBIE NPEeUMYIECTBa,
JOCTUTaeMble C €€ TIOMOIIbI0, OOBIYHO CYMIECTBYIOT JIMIIb B YCIOBHUAX OTCYTCTBHSA
KOHKYPEHTOB.

KonrmomepatHas (KOHIIIaMepaTHBHAs), UITH JlaTepaibHas (T.e. O0KOBasi) AUBEPCUPHUKALINSI

— IIPOLECC, OPUECHTUPOBAHHBIA HA IIOINOJHEHWE HOMEHKJIATYpbhl OPraHU3ALMMU U3JICIUSMH, HE
MMEIOIIMMH HHUKAaKOIrO OTHOLIEHUS K €€ CYLIECTBYIOIIMM TOBapaM M pPBIHKaM, a TakKke

MpUMEHSIEMBIM TeXHOJOTHsIM. CX0%Ka ¢ HEPOJICTBEHHON JUBEpCU(UKAITHCH.
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KOHFJ’IOMGD&TBI — Opranmsanuu, OCYUCCTBIIAIOIINEC HCCBA3AHHYIO ILI/IBCpCI/Iq)I/IKaHI/IIO,

cheppl OuzHeca, Haxomsmmecs B mMOpTdene KOTOPhIX, HMEIT MEXKIy Cco00i cradbie
CTPATETUYECKUE COOTBETCTBHSL.

KOHKVDGHTH&SI CTPATCTUA — KOHKYPCHTHOC HNPCUMYHICCTBO OpPraHu3aliv, KOTOpPOC OHa

MOXKET JOCTUYb Ha PBIHKC OTHOCHUTCIBHO APYTIHUX KOMHaHHﬁ-KOHKypeHTOB. OCHOBHO# CMBICII
KOHKYPCHTHBIX CTpaTeFI/Iﬁ 3aKJIF0O4a€TCad B TOM, YTO OHH CHOCO6CTBYIOT YACPKAHUIKO WA
YBCIIMUCHUIO TCM HUJIM UHBIM IIPCATIPHUATUCM OHp@I[CJ'IéHHOfI AO0JIN pbIHKA.

KOHKVDGHTHOC MMOJIOKCHUC — MMO3ULUsA, 3aHUMAacMasd Ha PbIHKE (prHO‘-IHOM CGI‘MCHTG) 1o

OTHOIICHHUIO K NPAKTHYCCKHUM U IMOTCHIUAJIbHBIM KOHKYPCHTAaM.

KonkypeHTHOE npeumytiiectBo — 1) uaTerpanpHas mo otHomeHuto Kk KC u KII Bennuuna,

XapaKTepu3yIollas CoCOOHOCTh OpPTraHM3allMU YCHEIIHO KOHKYPUPOBAaTh B KPAaTKOCPOYHOM U
JOJITOCPOYHOM TMEPHOJax; 2) COBOKYMHOCTh (DaKTOPOB, TO3BOJSIONUX IJTUAUPOBATH W (WIJIH)
0JIepKaTh OKOHYATEIIbHYIO MOOEAY B KOHKYPEHTHON OOphoe.

KOHKYpEHTHBIA aHaIM3 — OIlCHKA KOHKprHTHOfI CUTyallMyd, a TaKX€ CTCIICHU

KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3alMNd U KOMIIAHUU, SBISIOIIUMUCS €€ CONEPHUKAMH Ha
ONPeAECIEHHOM PBIHKE.

Konkypentnsbiit norenuuan (KII) — cnocoOHOCTh OpraHu3aluy COXpaHATh ONpeaeIeHHbIN

YpOBEHb KOHKYPEHTOCIIOCOOHOCTH B Oy TIyIIEM.

KOHKYpPEHTHBIN CTUJIb — CTUJIb, ITPHU KOTOPOM YIIOp ACJIACTCS Ha CUITY, YTBCPKACHUC CBOUX

paB, YBEPEHHOCTH, YTO pa3pelieHre KOH(MIUKTa TMpearojaraeT Haludhe MMOOeIuTeNs u
00K IEHHOTO.

Konkypenrocnocobnocts opranuzaiuu (KC) — 1) cnocoOHOCTh opraHu3aluu NPpUHOCUTH

yAETbHYI0 IpUOBLIL HA BIOXKEHHBIN KalKUTal HE HIKE 3aJJaHHON; 2) CIIOCOOHOCTh OpraHu3aluu
MPOU3BOJIUTH U MPOJaBaTh KOHKYPEHTOCIOCOOHBIN MPOIYKT; 3) MPEeUMYIIECTBA OpraHU3alnuu
110 OTHOLIEHHIO K KOHKYPEHTaM B JJaHHOM OTpaciu.

KOHKYpEeHTOCIIOCOOHOCTh TPOJIYKTa — CpPaBHHUTENbHAsI XapaKTePUCTHUKA, COJepkKaIias

0000MIA01YI0 KOMIUIEKCHYIO OLIEHKY BCEH COBOKYIHOCTH CBOMCTB (IIapaMeTpoB) MPOIYKTa
OTHOCUTEJIBHO FOPHJIMYECKH 3aKPEIUIEHHBIX HOPM (CTaHAApTOB) PBIHOYHBIX MOTpeOHOCTEH WU
AQHAJIOTMYHBIX TIPOAYKTOB (CYOCTHTYTOB).

KonkypeHtsl — 1) cyObekThl KOHKYPEHTHOW OOpbhOBI; nMIa W (MJIU) TPYHObl JIMIIL,
CTpeMsIIUXCcs K JOCTHKEHUIO OAHUX U TeX K€ (MJISHTUYHBIX) LieJiei; 2) ppIHOYHbIE CYyOBEKTHI,
OCYLIECTBIISIOLIME CBOIO JIEATENBHOCTh B OJJHOM PBIHOYHOM IPOCTPAHCTBE.

KonkypeHuus — mpoiecc B3aUMOAECUCTBUS U MPOTHUBOOOPCTBA Pa3IMYHBIX ONEPATOPOB
pbIHKA, COOCTBEHHUKOB TOBapOB U YCIIyT 3a HanOoJjee BBIFOJHBIE YCIOBHS UX IMPOU3BOJACTBA U

peajm3anuun HOTpe6I/ITCHHM.
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KOHTpOJITUHT — KOMIUIEKCHAsi CHUCTEMaTHYeCKas OIICHKa BCEX CTOPOH OpraHU3aIHH:

MoApa3IeieHnd, PYKOBOJUTENEH, CIHEIUATIUCTOB. 3agada COCTOMT B TOM, YTOOBI TpH

(baKkTUYECKUX PACXOXKIEHUSX C IUIaHAaMU TPUBECTH B JCWCTBHE MEXAaHHU3MBI, CIOCOOHBIE
BOCCTAHOBHUTH IBUKCHHUC OpFaHI/IBaHI/II/I K HaMequHOﬁ IICIIn.

KonnenTtpuyeckas ausepcudukanys — TMpolecc pacliupeHus cdepbl AesTeIbHOCTU

OpraHu3anuu, CBSI3aHHBIN C BBIXO/JIOM 3a paMKH HpOMbIH.UICHHOﬁ LEIIOYKH, BHYTPH KOTOpOﬁ OHa
HeﬁCTBOBaHa, U TIOMCKOM HOBBIX BHAOB JACATCIBHOCTH, MAOIOJHAOMUX CYHICCTBYIHOIIUC B
TCXHOJIOTUYCCKOM HJIM KOMMCPYCCKOM ILJIaHC.

KOHH@HHI/ISI OECIMOYKHU HGHHOCTGI\/’I — oAxXxo[d, COIJIaCHO KOTOpOMY BCA ACATCIBHOCTDH

OpraHHU3allik MOXKET OBbITh pa3jieicHa Ha [ICHHBIC BUBI IS TEITbHOCTH.
KoHniiepH — nuBepcuuUIMpOBaHHAs OpraHHU3allvs, CTPATEIMYCCKHUE COOTBETCTBUS MEXKIY
cepamu Ou3HEca B KOTOPOW 3HAYUTEIIBHBI.

Koopaunnamus x03s5UCTBEHHON NIEATEILHOCTH — OJIMH M3 METOJOB TJIOOQIBHOW CTpaTeruu

IpeciaeayoUil MoTyYeHHe KOHKYPEHTHBIX TPEUMYIIECTB U MIPEANoIaraloniuii nepeiady omnbita
U 3HAaHUM OT OAHMX 3aBOJOB JPYI'MM, IEPEHOC NPOM3BOACTBA M3 OJHOW CTpaHbl B APYTIYIO,
BbIOOP M€CTa OCYIIECTBICHUS CTPATETNYECKON aKTUBHOCTH.

KopHeBbie Ou3HECHI — NPHUBJICKATEIBHBIE CETMEHTHI, YJIOBJIETBOPSIONINE YCIOBUIO

COBMCCTUMOCTU C HUMHU OpraHU3allvU.

KopnopatuBHasg KyJbTypa — O6H_[I/Ie OTHOIICHHUsA, HOMBI IOBCACHHA HW LNCHHOCTH,

pa3aciIAeMbIC BCEMU COTPYAHUKAMH OPraHU3aIuu.

KopriopatuBnas ctpaterusi — 1) crparerust opraHu3alydy B LIEJIOM B OTHOIIEHUH Bcex chep

e€ IesATeNhHOCTH; 2) CTpaTerus ynpasieHus noptdenem chep ousHeca.

KopnopatuBHass  cTpaTerusl KOHTPOJIS  PE3YIbTATOB  JIEATECILHOCTH — CTparerus,

OCHOBaHHAash Ha TOM, YTO NpU €€ NPUMEHEHHH LEHTP YJIyd4llaeT (UHAHCOBBIE DPE3YJIbTAThI
CTPYKTYPHBIX TOJpa3/eleHuii MyTEM YCTaHOBJICHUS MOAPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
Oro/KeTe KakJIoro ToAa, MOTHUBAllMM OTBETCTBEHHBIX 3@ HX BBIMOJIHEHHE MEHEIKEPOB U
OCYILECTBIIEHUS CTPOroro OKPKETHOIO KOHTPOJISL.

KopnopatuBHas cTpaTerusl pacllMpeHHs pPHIHKA — CTpaTcrus, OPUCHTUPOBAHHASA Ha

JOCTHXKEHHE JIMJEpCTBa Ha pbIHKE (mo3uuuss — «iIubo mnoleautb, MO0 CMEPTHY),
MIPEJOJIaratolero yBEJIMUYEHUE CBOETO TPHUCYTCTBUS Ha HUMEIOUIEMCS pbhIHKE (yBEIUYeHUe
PBIHOYHOM J0JIM) W/WIU TIepexo]i B HOBbIe cerMeHThl. OcHoBaHa Ha maTtpunax BKI. B ocHoBe
CTpATETUH JICXKHT IOJIOKEHUE O TOM, YTO HE00X0AUMO (POKYCHUPOBATHCA B OOJIBIICH CTENICHU Ha
YBEJIMUEHUH JOJIM PbIHKA, YEM HA YBEJIMUYEHUHU NMPHUOBUIM WM Ha KPAaTKOCPOUYHOM YBEIUYEHUU

JIOXOJIOB.
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KODHODaTI/IBHaﬂ CTpAaTCruda, OCHOBAHHAA HAa KOMIICTCHTHOCTH — CTpaTerusd, MpCcaroJia-

rafpoasi, 40 HMMEHHO KOPIOpPAaTHBHBIM IIEHTpP JOJKEH HPUBHOCHTh B pa3BUTHE OM3HEca
criellManbHble 3HaHUs, TEXHOJIOTUH, JIEIOBbIE CIIOCOOHOCTH, YCHEIIHYIO KyJIbTypy U T. II.

Koppekuysi — KOMIUIEKC B3aMMOCBSA3aHHBIX JACHCTBHMN, HMMEIOIIMX LENbI0 BHECEHUE
HEPaJUKaJIbHBIX (ONEPAaTUBHBIX) U (WJIK) paAUKaIbHBIX CTPATETHUYECKUX U3MEHEHUH B JesATellb-
HocTH opraHu3aiud. COOTBETCTBEHHO BBIJEIAIOT ONEPATHBHO-TAKTUYECKYH0 U TIJI00aJIbHO-
CTPAaTEruuecKyl0 KOPPEKLHUIO.

KoyuynHr — MeTo/1 HemoCpeACTBEHHOT0 00yUYeHHs COTPYAHUKA KOHCYJIBTAaHTOM, TPEHEPOM
B (hopMe MHAMBHUIYAIbHOIO HACTABHUYECTBA, TPEHUHTA.

Kos(pbHIMeHT  KOHKYPEHTOCIIOCOOHOCTH npoaykra  (KKII) —  IIOKa3aTellb,

paccYUTHIBAEMbIil KaK OTHOLIEHHWE arperMpOBaHHOIO MHJIEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HCKOMOTO IMPOAYKTa K arperupoOBaHHOMY MHJIEKCY YPOBHS KOHKYPEHTOCIOCOOHOCTH MPOIYKTA,
ucnojpzyemoro B kauecTBe 06a3bl cpaBHeHus. Ecin KKII > 1, To uckoMblit IPOAYKT AOCTATOYHO
koHKypeHnTocnocobeH; eciu KKII< 1, To nCkoMbIi TPOIyKT HEKOHKYPEHTOCTIOCOOEH.
KpeatuBHOCTb — CIOCOOHOCTh MEHE/DKEpa MOPOXKIaTh HEOObIUHbIE WU, OTKIOHSAACH OT
TPaIUIIMOHHBIX MOJIENICH MBIIIJICHUS, OBICTPO HAXO/S PEIICHUS MPOOIEMHBIM CUTYaIHSM.

KDI/IBaH AKKYMYJIMPOBAHHOI'O OIIBITA — 3aBUCUMOCTD YACIBbHBIX U3ACPKEK OT COBOKYITHOI'O

ob0beMa IMPOU3BCACHHLIX C MOMCHTA 3allyCKa B CEPHUIO TOBAPOB.

Kpusnc 6IODOKD aTu3alnn — moTepsa OCJI0CTHOCTH OpraHu3anuu BCJICACTBUC

HEI0CTAaTOYHOM KOOpAuHaIuu ACATCIIbHOCTU HOI[pEBI[CJICHHfI.

KDI/ISI/IC JACMOKPATU3aAlIUU — TTOTCPA LCIIOCTHOCTHU OpraHHU3alri BCJICACTBHUEC IICPCHCCCHUA

aKkmeHTa Ha QopManbHble, OIOPOKPATUYECKHE MEXaHU3Mbl KOOPAWHAIIUH, YTO TPHUBOJUT
K YBEIMYEHHIO YHCIa KOH(MIUKTOB U TMOTEpe CIOCOOHOCTH OpraHu3anuud (GopMUPOBaThH
MHTETPUPOBAHHOE MOBECHHUE.

Kpusuc numaepcTtBa — HECIOCOOHOCTh Jquacpa CaMOCTOATCIIBHO  CIIPAaBJIIATBCA €

yOpaBJI€HUEM BBHJy HEOOXOJUMOCTH OMNEpaTUBHO 00pabarbiBaTh OoJblIMe  OO0BEMBI
uHbopmaIuu.

Kpuszuc 5SMONMOHAIEHOTO HCTOIICHUS — HECIIOCOOHOCTH PYKOBOOUTCIIA MPOBOJAUTH

AKTHBHYI0 JKOHOMHYECKYIO ITOJIMTHKY, OPUEHTHUPOBAHHYIO HA YIIPEXKIAIOIIEE OTCICKUBAHUE
W3MEHEHUH PBIHKA.

KynbTypa ( aJICKBATHAasA KVHBTVDa) — KOMIIOHCHTA CHUCTEMbI CTPATCTHYCCKOI'0 YIIPABJICHUA

(bupMOIii, BeIpakaroascs B IEHHOCTAX OpraHu3alny, yOeKICHUAX, TPAIUIUAX, CTHIIEC paOOTh U
cpele  OpraHu3alid, B  3HAYWTEIBHOW  CTENEHW  ompenessomux  3(h(HEeKTHBHOCTh

CTPaTEruyecKoro yrnpaBieHHUs.
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JleBepmmx — QaxTop, HEOONBIIOE HM3MEHEHHE KOTOPOTO MOXET MPHUBECTH K
CyIIECTBEHHOMY HW3MEHEHUIO pPE3yJbTAaTHUBHBIX IOKa3aTelled. XapaKTepuzyeT MHpoLecc
YIpaBiI€HUS] aKTUBAMH, HCIOJB3YETCS IJI1 OLICHKU BIMSHUS MHHOBAIMU IPU ONpEAesICHUH
CTpaTeruy ynpasieHUs puckamu. IIpoum3BOACTBEHHBIH JIEBEpUIK — IOTEHLIMAIbHASA
BO3MOXXHOCTh BJIMATH Ha MNPHOBUIb NPEeaupUsTUS NYTEM H3MEHEHUs 00bEMa U CTPYKTYpbI
JONTOCPOYHBIX naccuBoB. OOo0maroleii KaTeropueil BIseTcsl MPOU3BOACTBEHHO-(DMHAHCOBBIN
JIEBEPUJIK, YUUTHIBAIOLINM B3aMMOCBA3b [10Ka3aTeNel BBIPYUKH, IIPOM3BOACTBEHHBIX U3JIEPIKEK,
(pMHAHCOBBIX 3aTPaT U YUCTOM MPHUOBLIH.

Jluzepsl oTpaciyu — OpraHu3alud, KOHKYPEHTHbIE MO3UIMH (B YaCTHOCTH IO PHIHOYHOMN

J10J1e) KOTOPBIX B JAHHOW OTPACIIU BbIIIE€ CPETHETO YPOBHSI.

JIngeppl pBIHKA — opraHu3anuy, HUMCIHOIIUC MAKCUMAJIbHYIO PBIHOYHYIO [JOJIHO W/ WA

3aHMMAIOIIKE BEAYIIUE MO3ULIMN Ha PhIHKE B CTPATETMYECKU BAaXKHBIX HaIlpaBJIEHUAX OU3HECA.

Makcuma (ot nat. maxima sententia — BbICIIEe MMOJIOXKEHHUE, MbBICIb) — B BOCHHOM
UCKYCCTBE KpaTKHe M3pedeHus, (opmyiupyromue B 4€Tkoil (opme mnpaBuia BeaeHUs 00s
Y TIOATOTOBKU K HEMY.

MaDKeTI/IHI‘OBBIe CC - CTPATCTUYCCKUC COOTBCTCTBHA, BOSHUKAIOMIKUC TP BO3SHUKHOBCHUU

YACTUYHOTO COBIAJICHUSI TOPTOBBIX MAapOK, KIIMEHTOB, TeorpaduueCcKuX TEPPUTOPHM, TOPTOBBIX
IUIOLIAZAEH U T. 1.

MapodyHasgd KOHKYPECHLHSI — CUTyallusA Ha PbBIHKE, T'AC OpraHu3anuda pacCMaTpuBacT

B KaQUYC€CTBC CBOUX KOHKYPCHTOB KOMIIAHWUH, IMPECAJIAratomue CXOAHbIC TOBAPLI U YCIIYT'H TCM KC
HCJICBBIM ITOKYTIATCIISAM I10 OIU3KUM OCIIAM.

Mapounas cTpaTerusi — crpaTerus, BKJItovaromnas crnocoObl BbIOOpa U MPOABIKEHUS MapKu

JUIsL pa3iIU4YHBIX TOBApOB M3 IIPEUIaraéMoro accopTuMeHTa. IIpm oxHOMapodHON cTpaTeruu
KaX/IbIif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT COOCTBEHHOE MapOyHOe HauMeHOBaHue. biankeTHas
(MHOroMapoyHasi) CTpaTervsi MnoApa3yMeBaeT OJHO HAaUMEHOBAHHE AJII HECKOJIBKMX TOBapOB
OJIHOM MM OJU3KUX MPOAYKTOBBIX JTMHUM.

MapodyHasg cTpaTerus BO3POKIACHUS (CTDaTCFI/IH D€6D6HHI/IHF3) — MAapKCTHUHIOBasd

CTparerusd, nmpeaycMarpuBaromiass BO3pOoXKJACHUC HCKOT' Ia IMOIYJIAPHBIX MAapOK, pCKiIaMa KOTOPbIX
ObL1a IMpeKpalicHa Ui OHAU OBLIN CHSTHI C MMPONU3BOACTBA.

Mapquaﬂ CTPAaTCrua YKPCIUICHHUA — MAapKCTHHIOBasd CTPATCrusa, OPUCHTUPOBAHHAA Ha

YKpeTieHHe TO3UIMH MapKU 3a CYET MOOYKIACHUS MOTpeOuTeNel, KOTOphIE C HEll yKe 3HAKOMBI,
COBEPIIATH MOBTOPHBIE MOKYIIKH.

MaTDI/IIIa IIPHUBJICKATCIBHOCTDH POCTa—MO3UNUA B KOHKYPCHIIMHN) — MaTtpuia,

MO3BOJISIONIAS  MPOBOAUTh AaHAIM3 XO3AWCTBEHHBIX IMOJApA3/ICICHHd Ha OCHOBE OIICHOK

,I[OJ'IFOCpO‘IHOfI IMMPUBJICKATCIIBHOCTHU OTPACIIN U MO3UILIUHM l'IOI[pEBI[CJ'IGHPIﬁ B KOHKYpPCHIHH.
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Martpuiia  «pocT—AoiIsy — Marpuna, MO3BOJIANOIIad MPOBOJAUTL aAHAJIN3 IMO3HITHM

XO3SIUCTBEHHBIX TOJpa3AesieHudl IUBEepCU(PUIIMPOBAHHBIX OpPraHMU3alMii MO TEeMIlaM pocTa
OTpacJId U OTHOCUTEILHOM JI0JIe PhIHKA.

Marpunta SWOT — matpuia, MOCTpOeHHass TakuM oOO0pa3oM, YTO IO TOPHU3OHTAIU

OTKIIaABIBAOTCSA BO3MOXXHOCTH W YI'PO3bI, a4 IO BCPTHKAJIN — CHJIBHBIC U cia0bIe CTOPOHBI
OopraHu3alru, 4YTO IMMO3BOJIACT YCTAaHABIIMBATE CBA3KU MEXKAY Ha3BaHHBIMU XapaKTCPHUCTUKaAMU.

Martpuiia aHanu3a BHYTPEHHUX (DakTOpoB — Tabnuia, B KOTOPOH KaxAbli (axTop

BHYTPEHHEIO COCTOSIHUSI OTHECEH JMOO0 K YHCIYy CWIBHBIX, JIMOO K YHMCIy CIA0bIX CTOPOH
OpraHu3aIuu.

Martpuiia BO3MOKHOCTEH — Martrpuna, KoTopas Mmo3BOJSCT OUCHUTHE BO3MOXXHOCTHU C TOUKHU

3pCHHA BAXXHOCTU U CTCIICHU BJIMAHHUA HA OPraHU3alluiO, IMOCTPOCHA TaKHUM o6pa30M, 4TO IIO
TOPU3OHTAJIM OTKJIAABIBACTCA CTCICHbL BJIMUAHUA BO3MOXHOCTH Ha eé JACATCIIBHOCTb, a IIO
BCPTUKAIN — BEPOATHOCTDb TOT'O, YTO OpraHu3anusa CMOXKCT BOCIIOJIb30BATHECA BO3MOXKXHOCTEBIO.

Marpuiia KM3HEHHOI'O ITHKJIA HODTd)eJ'IH — MaTpula, ¢ IIOMOIIbIO KOTOpOﬁ MMpOBOAUTCA

aHaJIN3 X03IHCTBEHHBIX HO,Z[p@BI[eHCHI/Iﬁ 0 CTaAusAM JKU3HCHHOI'O LIUKJIA OTpaCJIn.

Martpuna cTpaTeru4ecKux COOTBETCTBUM — MATPHIA, B KOTOPOH IO OCSM PAaCIIOIOKEHBI

BUJIbI OusHeca CUCTEMBI, a B KBaJpaHTax OTpaxkacTCsa (baKT HaJINM4Yud CTPAaTCTUYCCKUX
COOTBETCTBHUM B JUCKPETHOM BBIPAXKCHHUH.

Marpuiia yrpos — MaTpuna, KOTopasd IT03BOJIACT OUHCHUTb YI'PO3bl C TOYKH 3PCHUA HUX

BXHOCTH W CTENEHH BIMSHHUS Ha OpraHu3allio;, TMOCTPOCHAa TaKuM o00pa3oM, 4YTO TO
TOPU3OHTANIN OTKJIABIBAIOTCA BO3MOXKHBIE JIJIsi HEE MOCIEACTBUS, K KOTOPBIM MOTYT MPUBECTH
YTPO3Bl, @ M0 BEPTUKAIIU — BEPOSITHOCTh TOTO, UTO YIpo3a OyJeT pealn30BaHa.

Marpuiia X03IMCTBEHHOT'O HODTd)eJ'IH — JABYXMCpHasd MOJCJIb, Ta6J'II/II_Ia, IMOCTPOCHHAsA Ha

OCHOBE JIIO0OH Tmaphl TOKa3aTeNel, OTPaKaloMIUX CTPAaTerH4ecKue TIO3UIUU DJIEMEHTOB
nopTdenst opraHu3aIyy.

MaTDI/ILIHI)Ie METOJbI aHaJIn3a CTPaTeTrUu4YCCKUX COOTBECTCTBUM — METOJbI AaHaJIn3a

CTPAaTETMYECKUX COOTBETCTBUI, OCHOBAaHHbIE HAa TMOCTPOCHHHM MATPHUIIBl CTPATETHYECKUX
COOTBETCTBHM.

Matpuunslii aHanu3 (moprdens) — aHaJM3, OCHOBAHHBIM HA HWCIMOJB30BAHWU MAaTPUIL

X03UCTBEHHOTO MOPTQheETs.

MexayHapoHas CTpaTerus — cTparerus ACATCIbHOCTH OpraHu3aliyu Ha MUPOBOM PBIHKE.

MeHE/UKMEHT — COBOKYITHOCTh HPHWHIIMIIOB, METOJIOB, CPEACTB U (OpM yIpaBlICHUS
OpraHu3aIie ¢ IebI0 TOCTHKEeHUS HauBbIcIeH 3 dekTnBHOCTH €€ (HyHKIIMOHMPOBAHUSI.

MeTOomOJIOTHS CTPATErMUYECKOI0 VIIPABICHUS — KOMIIOHEHTA CHCTEMBI CTPATCTUYCCKOTI O

yHpaBJICHUA, BbIPAKCHHASA B COBOKYIITHOCTU HaunbOoee O6I_I_[I/IX IIPUHOHUIIOB CTPATCTHUYCCKOI'O
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yHOpaBJICHUA, Ha KOTOPBLIX OHO CTPOUTCA, a TaKKC Ha60pe MPAKTUYICCKUX HHCTPYMCHTOB,
HeO6XOI[I/IMI>IX AJIsL TAKOT'O IMOCTPOCHUA.

Muiccust opranusanuu — 1) ocCHOBHast 001Iast 1esIb IPEANPUATHS, €ro MpeIHa3HaYeHuE; 2)

HanOoJiee BaXKHAas CO3HATENIbHO-OPUEHTHPOBAaHHAs (YHKIMS OpraHU3ald B JOJITOCPOYHOM
nepuojie; 3) CIOBECHOE BBIPAKEHUE ITOM (PyHKIIUU.

MHoroHauMoHaJIbHAsA KOHKYPEHIIUS — KOHKYpCHIUs, CYHECCTBYIOIasd Ha OIHOM

HAallMOHAJIbHOM PBIHKEC W HC 3aBUCAIIAA OT KOHKYPCHIIMU Ha JPYTHUX HAIWMOHAJIbHBIX PbIHKAX IIPH
OTCYTCTBUH CIUHOT'O MHUPOBOI'O pPbIHKA.

MHoronanyoHanbHas crpaterus — 1) crpaTerust JesTeIbHOCTH, MPEANOIararwiias B CBOEM

CcoCcTaBe OCOOYIO CTpaTervio JJisi KaXKJI0Ml CTpaHbl; 2) CTpaTerus, Ompenessionias MoBeJAeHUE
OpraHu3aly B CTpPaHaX, MEXIYy KOTOPbIMU CYIIECTBYIOT 3HAUMUTENIbHbIE HaI[MOHAJIbHbBIC
paznuyusi B KyJbTYPHBIX, SKOHOMHUYECKHX, TOJUTUYECKUX U HHBIX YycloBusx. OHa
pa3pabaThIBaeTCs ISl KQXKJI0W M3 CTPaH WIM LEJON TPYMIbl TOCYAApCTB U ABJISICTCS TeM OoJiee
MPEMOYTUTENBHOM, YeM TIy0xe MEKIY HUMU pa3indus U 00JIbIIe pa3HOOOPa3HBIX YCIOBUA.

Mogenu CcTpaTeruyecKoro VIpaBICHUS — COBOKYIIHOCTb IIOAXOA0OB K IIOCTPOCHUIO

CUCTEMBI CTPATErMUECKOT0 YIIPaBJIeHUs, OTBEUAIOLIEH TPeOOBaHUSAM BHEIIHEH CpPEJBI.

MOI[CJ'H) «HannuOHAJIBbHOI'O DOM6a» — MOJECJIb, IPpCAHA3HAUYCHHAA AJId U3YUCHUA U OITMCAaHUA

IPOLIECCOB CTAHOBJICHUS, PA3BUTHS U 3aKaTa KOHKYPEHTOCIIOCOOHBIX OTpaciel W KIacTepoB B
MacmTabax HalMOHAIBHONW SKOHOMHMKH M BKJIIOUAIOIIas cieayromue smeMeHTsl: «[lapamerpsr
daxTopoBy», «CTpaTerus, CTpykTypa U conepHudectBoy», «llapamerpsl cipocay, «PoacTBeHHbIE
U TIO/IJICPKUBAIOIINE OTPACIII.

Monens PIMS — moznens, Ha3Hau€HHE KOTOPOH 3aKiitoyaeTcsi B 0000IICHUN TTIEPEeMEHHBIX,
BIMSIOMINX HAa  JIOATOCPOYHYIO NPUOBUTBHOCTH  OpPTraHM3allMM W CTPYNIUPOBAHHBIX
NPUMEHHUTEIBHO K MPOU3BOACTBEHHON CTPYKTYPE U PHIHOUHOM CUTYAIHH.

MO,Z[CJII) JOJTOCPOYHOT'0 TITaHHMPOBAHUA — IIOJXOM, OCHOBaHHBIM Ha NpCANOJI0XKCHUN

O MOCTCIICHHOM JIOTHYECKOM Pa3BHUTHU BHEIITHEH Cp€Aanl, Korga CKOpOCTb W3MCHEHMI HauyWHAeT
MMPCBbINIATE CKOPOCTH PCAKIIUU OPraHU3alluH.

Monens Mak-Kunen «7C» — cnoco0 aHanu3a OCHOBHBIX BHYTPEHHUX (DaKTOpPOB

OpraHM3aliy, OKa3bIBAIOIINX BIUSHUE Ha €€ Oyyllee, K UNCIy KOTOPhIX OTHECEHBI: CTpaTerus,
CyMMa HaBBIKOB, COBMECTHBIE [IEHHOCTH, CTPYKTYpPa, CUCTEMBI, COTPYTHUKH, CTHJIb.

Mogenp natu cui KoHKypeHnun M. Tloprepa — cxema aHajm3a OCHOBHBIX KOHKYPCHTHBIX

Cuia, B KOTOpOﬁ BBLACIACTCA IIATb HCTOYHHUKOB KOHKYPCHIUU (KOHKypeHTHBIX CI/I.H)Z
COIICPHUYCCTBO MCKAY IMpodaBIaMMW BHYTPH OTpacCiiv, CHJIa IMO3UIHMHU IMOCTAaBIIMKOB, CHJIA

MO3UIMH MOTpeOuTeNel, yrpo3a MOsIBICHNUS HOBBIX KOHKYPEHTOB, yIpo3a MOsSBICHUS.
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Mojens cTpaTernyeckoro MCEHEKMEHTAa — HOAXO0J, HEOOXOAUMBIH TOrja, Korjga B

YCIIOBHSIX CHCTEMBI CTPATETHYECKOTO IUTAHUPOBAHUS [UISI peaM3alliil CTPATETUH CHIIBHBIX
CTOPOH OpraHHW3alMy HEIOCTATOYHO, WM €€ pealn3alus MOXET NPUBECTH K IOSBICHUIO
cmabocreii B OyaymieM U TpedyeTcst pa3BUTHE HOBBIX CIIOCOOHOCTEH.

MOI[CJ'H) CTpaTeTUYCCKOTI0 IJIAHWUPOBAHUA — TIOAXO/M, CTaBSIIlII/IfI moag COMHCHUC

UCTOPUYECKYIO JIOTUKY pa3BUTHUS (M3MEHEHMs ObICTpee, 4eM peaklys OpraHu3ally, HOBBIE,
4acThle), MPHUTOJHBIA I CHUCTEMATHMYECKOTO YMPABICHUS NPEPHIBUCTHIMH H3MEHEHUSIMH,
BbIOOpa HOBOW JIOTUKU Pa3BUTHS, (HOPMYITUPOBAHHS CTPATETHH C YYETOM CHIIBHBIX U CIIAOBIX
CTOPOH IIPEANPUATHS.

MOHHTOPUHT pPBIHKA — CJICKEHHE 3a PBIHKOM II0 POAY rokKa3aTeJieii: 06"béMy U CKOpPOCTHU

IIPOJIaXX, OCHOBHBIM IIOKYIIATEJsIM TOBapa, MECTy IIOKYIIKM, 4acTOTE IIOKYIIOK Ppa3JIMYHBIMU
rpynmamMu NoTpeOuTese, ppIHOYHBIM JI0JIIM KOHKYPEHTOB O MPOAABAEMOMY THITY IPOIYKIUH,
CTEIIEHN HACBIIIECHNS PhIHKA TEM WJIM MHBIM TOBAPOM, UMUJKY ITPOJIaBAEMOr0 MPOAYKTA H IIp.

MOHHTOPHUHT CpeAbl — OTCJICKHBAHHUE TeKymeﬁ, BHOBb HOHBHHmMGﬁCH I/IH(l)OpMaHI/H/I

o cpeze.

Msrkas HUHTCrpalid — HWHTCrpanuvd, HC IMpCArnojararomas 3aKIIOUYCHUA HOPpUIAHNYCCKU

00S3BIBAIOIINX COTJIAIIEHUI.

«MsTKas HDO6J’ICM&» — np06neMHa;1 CUuTyalnus, IoapasyMeBaromiasds HaAJIU4YHC ci1abo

OMNpeNeN€HHOr0  «OyAyIIero COCTOSHHs» M pacIUIbIBYaTONM MNEpCHEKTHBBI  YIPABJICHUS
curyarued. OTo O0OYCIIOBIEHO BBICOKOM CTENEHBI0 HENpelCKa3yeMOCTH W 3MOIMOHAIBLHOU
HEYCTOMYMBOCTH CHUTyallUH. «MsATKas» MpodiemMa NpeAcTaBiseT co00H HempolenypHyIo,
HECTPYKTYpPHUPOBAHHYIO MPOOJIEMHYIO CUTYallMIO, KaK MPaBUIO, HE UMEIOUIYI0 €IMHCTBEHHOIO
pEILIEHus.

«MsrKye» CHUCTEMHBIE HOAXOIbI — nmoaAXoAdbl, KOTOPBIC HCHOJB3YIOTCA HPHU OTCYTCTBHUU

YETKOrO0 TOHMMAHMS CYIIECTBa MPOOJEMbI, WM YIOPaBICHUE CUCTEMON  YCIO0XHEHO
HeomnpeAeNEHHbIMU /WK OBICTPO U3MEHSIOIIUMUCS TapaMeTpamH.

HacrynarenbHas — cTpaterus — COBOKYITHOCTb MepOHpI/IHTI/Iﬁ o yIACpKaHUKO H

nproOPETEHNI0 KOHKYPEHTHBIX ITPEUMYILECTB YIPEXKIAIOIIET0 XapaKTepa.

HaIII/IOHaJIbHaSI CTPATCrud — CTpaTCrusd, XapakTepusyemasd TEM, YTO OpraHu3aluvsd y cebs

JIOMa TPOU3BOJUT MPOAYKIHUIO C YUETOM CHEIU(PUKNA WHTEPECOB U MOTPEOHOCTEH KOHKPETHOM
CTPaHBl.

Heusmensemoe (QyHKIIMOHUPOBAHHE — MPOLECC, MPEANONaraloliuii, YTO OpraHU3aIUsl

MOCTOSTHHO peaJIn3yeT OJHY U Ty XK€ CTPaTETHIo.

Hepoacrteennas auBepcuduKaims — TMPoOIecC, MPEANoaralonuidi Co3JaHue HOBBIX

HpeHHpHHTHﬁ, 3BCHBA LCIIOYCK, ICHHOCTU KOTOPBIX HACTOJIBKO PA3HOPOJHBI, YTO HC IIO3BOJISOT
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0OMEHHUBATHLCA HaBBIKAMHM MU TEXHOJOI'usiMu, O6’I)€I[I/IH$ITI) BUABI ACATCIBHOCTH, CHMXATh
HU3JICPIKKHU U T. II.

HecpsizanHas ,I[I/IBCDCI/Id)I/IKaHI/IH — )II/IBepCI/I(i)I/IKaI_[I/IH, KOTOpas Ipeamnojiaract HaJIn4due

CTa0bIX CTPATErMUECKUX COOTBETCTBHI MEXIY dJieMeHTaMu nmoptdens chep OuszHeca.

HopmaTtuBHas  ctpatermsi —  cTpaTerus, KOTOpas  peaju3yeTrcsi Ha  OCHOBE

3aNHTCPCCOBAHHOCTU BCEX CTOPOH B NOCTUKCHUU O6H_[I/IX N

OObluHBIE U3MEHEHUs — MpPeoOpa3oBaHuUs, OTHOCSILUECS K pa3psly MajoCylIeCTBEHHBIX
(HampuMmep, mpeoOpazoBaHHs B MAapKETUHTOBOW cdepe C Lenblo MOJACpKaHUS HHTEpeca
K IIPOJIYKIIMH OpraHu3alun).

«OQnuMInIcKas KOPIOPaTUBHAS CTPATET U — CTpaTterus, nmoAgpazyMeBaromnias, 4YTo BBICIICC

PYKOBOJCTBO HE BMEILIMBAETCS B Ji€Jla MOAPA3AEICHUM, WIK €r0 IOMOIIb BECbMa OrpaHUYEHA
(moMTHKa MUHMMAJIH3Ma), Korja OM3HeC HaXxOAUTCs B Xopolieil ¢popme, a Aena B OpraHu3aluu
uAyT 3aMevaTesibHo. OHa Ha3bIBAETCS «OJUMIIMICKOI» B yecTh ropbl Onumin — MecTa, TJe KUIN
rpedeckue OOrM M CMOTpENU Ha 4YeJIOBEYECTBO CBEPXY BHHM3 C O00ibIIOi BbICOTHL. OHHU
NpPECTaBIsUI COOOM JIOBOJBHO CTPAHHOE COOOIIECTBO, B OCHOBHOM OOLIAsiCh TOJBKO IPYT
C JIpyroM, HO HMHOTJa BMEIIMBAsACh B jaena jroaed. [Ipuuém »Tm BMmemaTenscTBa OBUIM Kak
NO3UTUBHBIMU (YHUUTOKEHHE 4YyIOBHIN), TaK M HeratuBHbIMU (TposiHCKas BoitHa). B cBs3u
C 3TUM OJMMIIMHCKUI LEHTP JOJDKEH JepXkaTb PyKy Ha IyJbce, CIEOUTh 3a MPOUCXOAALIMMHU
U3MEHEHUSMU U BbI1aBaTh BPEMS OT BPEMEHH SPKUE 03apEHUs.

OnepaTHBHOE YIIPABICHUE — YHpaBJICHUC TeKymeﬁ JACATCIIbHOCTBIO.

OHCD ATUBHBLIC PCHICHUA —  PCHICHUA, HOCJIBKO  KOTOPBLIX  ABJISACTCA  ITOBBINICHUC

3¢ (PEeKTUBHOCTH HCTOIB3YyEMBIX PECYPCOB, MAKCUMM3AIIUS MPUOBLIN OT TEKYILIUX ONeparuil.

OnepaTuBHBIE 1€MW — II€JIM, CBSA3aHHbIE C MakcuMuzanued 3(G(EeKTUBHOCTH
UCIIOJIb30BAaHUS PECYPCOB.

OnepalvoHHast cTpaTerus — CTPATerusi CTPYKTYPHBIX €IUHULL.

OTtpacneBoil aHalaW3 — OIpeAeJeHHe MPUBIEKATEIbHOCTH OTpaciu (Kak TaKoBOM U

OTHOCHUTENILHO APYTHX OTpacieil) Ha ONMkKaillylo W JOJITOCPOYHYIO MEPCHEKTUBY C YUYETOM
JTUHAMUKU MaKpOCPEIbl 1 KOHKYPEHTHBIX BO3MOXKHOCTEHN OpraHu3aluu.

OtpacneBoii kmacrep — 1) HedopmambHOE COOOMIECTBO OTPACIEBBIX W CMEXKHBIX

OpraHu3aIfii, XapaKTEePU3YIOMIMXCS CIIOCOOHOCThIO B3aUMHOTO YCHJICHHS KOHKYpPEHTHBIX
NPEUMYILECTB; 2) IpyMIa OTPaciieil, KOTOpbIe B3aUMOJCHCTBYIOT KaK MO TOPU30HTANH, TaK H IO
BEPTUKAJIM, HAIIPUMEP HAa OCHOBE OOLTHOCTH PECYpCOB, TEXHOJIOTUH, HHPOpMALIUHU, pa3pabOTKU
U pealu3alii IEJIeBbIX HMHBECTHUIIMOHHBIX MPOTpPaMM, IPOU3BOICTBA B3aWMOJIOTIOHSIONICH
npoaykuuu U mp. [Ipy 5TOM B HOBBIX YCIOBHSAX KJacTep MMEET TEHICHIUIO PaCHIMPSTHCH,

TaK KakK OJlHa OTPACJIb MOPOKAACT U MOALCPIKUBACT APYTYIO.
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Otpaciab — rpymnmna NpeAnpusiTUN, MPOU3BOJAIIMX CXOAHYIO MNPOAYKLHIO; MPOIYKIIHIO
OJIHOTO HA3HAYEHHUS; MPOLYKIHIO IO OHON TEXHOJIOTUH U TIp.

O1eHKa KOHKYPSHTHOM CHJBI — KOJMYSCTBEHHAs OL€CHKA KIIFOYECBBIX q)aKTOpOB ycCIiexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHOM CHJIBI IO OTHOLIEHHMIO K KOHKYPEHTaM; BKJIFOUAET
OLIEHKY I10 OTZENbHBIM (pakTOpaM 1 OOLIYIO OLIEHKY.

O1eHKa KOHKYPSHTHOM CHJIBI — KOJHMYSCTBEHHAs OLI€CHKa KIIYECBbLIX (baKTOPOB ycrexa nu

CYILLIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHOM CHJIBI 110 OTHOUIEHMIO K KOHKYPEHTaM; BKJIFOYAET
OLIEHKY TI0 OT/IeJIbHBIM (pakTOpaM U OOLIYIO OLICHKY.

[Mapamerpuueckue CC — CC Mex 1y ABYMs CTaThsIMU 3aTpaT ABYX cep OuzHeca.

IlapamMeTpnl cipoca — 3JIEMEHT KOHILCIIINHN «HAaIMOHAJIBHOI'O p0M6a», XapaKTepI/I?)YIOH_[I/Iﬁ

TpeOOBaTENIbHOCTh MOTpPEOUTENEe K KadyecTBY TOBapa, CTENEHb OCO3HAaHUS MOTPEOHOCTH,
HAIlMOHAJIbHBIE TPAAULKHU, (a3bl KU3HEHHOTO IHUKIA, CTPYKTYpY CIpOCa, €ro JUHAMUYECKHE
MOKA3aTeNH.

IlapameTpnl d)aKTODOB - QJICMCHT KOHIICIIINH «HallMOHaJIbHOI'O p0M6a»,

XapaKTepU3yIOUIMil MaTepuaibHble M HEMAaTepUAIbHBIE YCIOBUS, HEOOXOMUMBIC s
(dbopMUPOBaHUS KOHKYPEHTHOTO MPEUMYIIIECTBA OPTAaHU3AINH B CTpaHEe € 0a3upoBaHUsI.

[TapTu3zaHckoe HamaJieHWe — CTpaTerus IPEUMYIIECTBEHHO MaJlbIX OpraHu3alui,

OCHOBHBIM IMPUHIOUIIOM KOTOpOﬁ ABJIACTCA «yAap—OTCKOK», HaHECCHUEC BHC3AITHBIX
Y3KOHAIIPaBJICHHLIX YAApOB 11O HCYKPCIJICHHBIM ITO3UIUAM KOHKYPCHTA.

IlaTuenTHas (HI/IH_ICBaSI) CTPATCruad — CTpAaTerud JOMHUHHUPOBAHUA JIOOBIX TI0 pasMepy

OpraHu3ali ¢ Yy3KOM CHeluaiv3alyel, BBIMYCKAIOIMUX HECTAaHAAPTHYI0 YHHKAJbHYIO
npoayknuio. OHa mpegHazHayeHa Il OTPaHMYEHHOro Kpyra mnorpeduteneil u mponpaércs
MO0 BBICOKOM IleHe. OTO TMO3BOJSET U30eratb MNpSAMOM KOHKYPEHIMH C BEIyIIUMHU
OPEINPUITHSIMA U JOOUTHCS TMPEUMYIIECTBA B pe3ysbTaTe y4ETa CHEIUANBHBIX 3alpOCOB.
OCHOBHBIM (haKTOPOM ycIieXa B HEU ABJISIETCS] HAXOXKJACHUE CBOCH PHIHOYHON HUIIIM.

HGDBI/I‘IHBIG BUABI ACATCIABHOCTH — BHJABI JOCATCIBHOCTH, HMCHINUE OTHOIICHHUEC

K (pU3MuecKoMy CO3[aHUIO IPOAYKTa, MApPKETHHTY, JOCTABKE, CEPBUCY.

IepecTpoiika — GpyHAaMEHTaTbHOE U3MEHEHNE OpraHu3allly, 3aTparuBaioliee e€ MUCCHIO
U OPraHU3alMOHHYIO KyJIbTYpY (JaHHBIA THI W3MEHEHHS MOXKET NMPOU3BOJAUTHCH, K MPUMEDPY,
TOTJ]a, KOTJIa KOMIIAaHUSI MEHSET CBOIO OTpacilb, U, COOTBETCTBEHHO, MEHSIIOTCS €€ MPOTyKTOBBIN
ACCOPTUMEHT U MECTO Ha PBHIHKE).

[epudepuiinbie OU3HECH — HEPUBIEKATEIBHBIE CETMEHTBI, YIOBICTBOPSIIONINE yCIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OpraHu3aluu.

IInarnpyemas ( CI/ICTeMaTI/I‘ICCKaSI) MOJCIIb YIIPABJICHUA — IIOAXO0A, ITPU KOTOPOM IPHUHATUC

CTPATETMYECKUX PEIICHUIl OCHOBBIBACTCA Ha YETKUX NPOTHO3aX OyIyLIMX TEHICHLMH, yrpo3
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U BO3MOXXHOCTSIX cpefbl. CTpaTernyeckoe pa3BUTHE IPOUCXOIUT B BHJIE CTPATETHUYECKHUX
nepeMeH, 00yCIOBIEHHBIX YETKO BBIPRXKEHHOH Jorukoil. Ilnanupyemas mMozens mpeacraBieHa
MOJIETISIMU: IOJITOCPOYHOTO TNIAHUPOBAHUS, CTPATErMUECKOT0 TUIAHUPOBAHUS U CTPATETHUECKOTO
yIpaBJeHUsI.

IInaHOBEIM IoaAXo4 K d)O‘DMI/IDOBaHI/IIO CTPATCTUH — COUCTAHHUC IMPCANIPHUHUMATCIBCKOTIO

U aJIalITUBHOIO MO/IX0/I0B, BKJIIOYAIOIINN aHAJIN3 BO3MOXHOCTEH M BHEIIHUX yIPO3, BBIBICHUE
CTPaTEruyecKoro NoTeHIUaIa.

Ilornomenne — mpouecc, MNpeAroaraloliui, 4To OJHA OpraHM3alMs CKyNaeT akUuu
JIpyroi U BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpY, a Ta MepecTaéT CyLIEeCTBOBAaTh Kak
CaMOCTOATENIbHOE 00pa30BaHMUE.

«Iloaronka» BHAOB _ACATEABHOCTH — COUYCTaHUC, l'[OI[60p BUIOB JOCATCIBbHOCTHU

OJIOKMPYIOIIMI MONBITKU MOIpaXKaHUSI.

Iloxxon JienerupoBaHus TMOJTHOMOYMUH — c€rOco0 BbIPAOOTKM CTpaTeruu, KOTOPBIN

XapaKTepU3yeTcsl TEM, YTO OTBETCTBEHHBIN YMPaBISIOLIUI MepenaeT BbIpaOOTKY CTpaTeruu
JOpyTuM (Hampumep, MepcoHally 10 CTPaTernYecKoMy IIAHUPOBAHMUIO).

HO,Z[XOI[ COOTBCTCTBUA — IMOAXOA K YIPABJICHUIO OpFaHHSaHHCﬁ, B COOTBCTCTBHU

C KOTOPBIM THUITy OKpYXKalOleHd Cpeabl JOJKHBI COOTBETCTBOBATH OINPENCIEHHBIC CTPATETHs,
aIMUHHUCTpATUBHAS CTPYKTYpa U (PyHKIMOHUPOBAHUE MPEAIPUATHUS.

[Moaxon TumoBbIX TpaekTopuii pazsutus (benchmarking) — moaxon k ananu3y TpeboBaHuUit

Cpeabl KW MOTCHIMAIAa OpraHu3alluv, Ipearojar aIOI_I_II/Iﬁ IIOUMCK aHaJIOTnYHbIX l'[pe,[[HpI/IﬂTI/Iﬁ
HaxoOdImMunuXcsa B aHAJIOTUYHBIX YCJIOBUAX.

[lo3unmoHUpoBaHWEe — MAapKETHUHIOBash CTpaTerusi Mo pa3paboTKe MpesioKeHUun

opranu3aiuu (IPOXYKIMs, UMHJIK), C LEJIbI0 3aHATh BBIFOJHOE IIOJOXKEHHE Ha pHIHKE, B
CO3HAHUU U TICUXOJIOTHH II€JIeBON I'PYyMIbl MOTpeOUTENeH, OTIMYHOE OT APYTHMX aHAJIOTUYHBIX
IIPEIIOKECHU M.

Ilo3uMOHNPOBAHKNE OPTaHM3AINU — OIMpECACIICHUC e€ MecTta Ha PBIHKE OTHOCHUTCIIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTvka — LEHHOCTH, IIPUOPUTETHI, OPUEHTUDPBI, PEKOMEHAALMHU, UAINa30HbI
IIPUMEHEHHUs, KOTOpBIC IPEIHA3HAYCHHBIC HANPABIATH MEHEKEPOB M COTPYAHHMKOB IIpU
MPUHATUNA COOCTBEHHBIX PELICHUI.

IlonuTtuyeckuii MOAXOJ K VYHOPAaBICHUIO — nmoaxond, OCHOBAaHHBI Ha HWCIIOJH30BaHUH

O00pbOBI, ¢ MeNbl0 MOOEAUTh WIM OOMaHyTh KOHKYpPEHTa IIyTeM pas3peuieHus mpolieM
pacrpeiesieHus BIacTH, o0ecriedeHus OanaHca MOJTHOMOYHMI U OTBETCTBEHHOCTH, COTTIaCOBAHUS

UHTEPECOB.
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[optdens — 1) cOBOKYMHOCTh 4ero-nmubo; 2) IeHHble Oymard, MpUHAIekKAIUE OTHOMY

auiy; 3) Tpymnma XO3sSMCTBEHHBIX IMOJApa3elieHnid; 4) COBOKYIMHOCTHh 3aka3oB (mopTdenb
3aKa30B); 5) COBOKYITHOCTh TOBApOB (TOBApHBIN MOPTQEND) U JIp.

Ioptdens crpareruit — Habop crpareruid, GopMupyemsIx Ipu pa3padOTKE CTPATETUH, KaKk

JUIsT KOHKpeTHOM cdepbl OuszHeca, Tak u s mnoptdens cdhep OuszHeca, HCHOIB3YS
KOPITOpaTHBHBIC, KOHKYPEHTHBIC U ()YHKIIMOHAIBHBIC CTPATETUH.

«[oprdenpHas» marpuyHas Mojelb — MHorogakropHas tabnauua (MaTpuia), KOTopas

MO3BOJISIET OCYINECTBUTH A(P(PEKTHUBHBI KOHTEHT-aHAJN3 B3aUMOCBS3EH MEXIY pPa3TUYHBIMU
COCTABJISIOIIMMH  JJIEMEHTAMH OKpYXKalolled MapKeTHHIOBOM Cpeabl MNPEAnpHUITHS U
ONPEIETUTh BO3MOXHBIE BAPUAHTBI CTPATETUN €r0 J1€JI0OBOM aKTUBHOCTH.

IoctupousBojicTBeHHas 3pa — nepuoa 1950-1980 rr., i KOTOpOro ObUIM XapaKTEPHbI

W3MEHEHHUSl TpaHUll, CTPYKTYpbl M JUHAMHUKHU JI€JIOBOW CpElbl, BBIXOJ Ha IEPBbIA IUIAH
CTpaTernyeckux MpoOJjeM, JIOMOJHHUBIIMX HCTOPHUYECKHE TPOOIEMBbI TMPOW3BOJACTBA U
KoHKypeHuud. Crago HeoOXOoJWMBIM  OOECIedYeHHe paBHOTO BHUMaHUS  mpobdiieMam
OIIEPAaTUBHBIM U CTPATErHYECKUM.

[IpennpruHUMATENbCKUNA MOAXO0/ K YNPABICHUIO — MOAXOJ, MPEAINOIaratolnii aKTUBHBIN

IIOMCK HOBBIX BOSMO)KHOCTGI\/'I, TBOPYCCKYI0O MHUIIUATHUBY, 6BICTpO€ HU3MCHCHHUC TMPUHUMACMBIX
peI_HeHI/II\/'I, CBA3aHHBIX C JWMHAMHWYHOCTBIO H HCOHpCI[eJ'IéHHOCTBIO Cp€anl, LECHTPAIU3ALUIO
TTOJTHOMOYHH Y AUPCKTOpaTa u THOKOCTB IUIAHUPOBAHUA.

HDI/IO6DGTCHI/IC — OJIUH U3 PACTIPOCTPAHCHHBIX CII0CO00B pocCTa opraHru3aluu.

IIpucoenHEHUE — NPUHYAUTEIBHOE NOTJIOMEHUE OJHOW OpraHu3aluen Apyrou.

HDO&KTI/IBHaﬂ CTPATCrud — CTpATCryusd OpraHu3aluv, COCTOsAIIAasA HW3 LCJICHAIIPABJICHHBIX

IIEUCTBUI.

HDO6J’ICMBI, onpcacCJCHHBIC 110 CHJIBHBIM CHIHaJlaM — HpO6HCMBI, KOTOPLIC 4ETKO

MMPOABUIIMCH, IIOHATHBI, MOT'YT OLITH HHCHTHq)HHHpOBaHBI 10 (baKTI/I'-IeCKI/IM JaHHBIM.

[IpoGemsbl, omnpesesaeHHbIE O CIa0bIM CUTHAJIaM — Ipo6sieMbl, HHpOpMaIHs O KOTOPBIX

HE SBJIIETCSI OTHOCHUTEILHO IMOJTHOM H/HITH ,Z[OCTOB@pHOfI.

IIporpaMMHO-1IEJIEBOM TOAXOJ K VIPABICHUID — noaxomd, OpHCHTHpOBaHHLIﬁ Ha

JOCTHXKEHHE (PUPMOI1 TOCTABJIEHHBIX LEJIEH.

[IpoayKT — BCE, YTO MOKHO MPEIJIOKUTH HA PHIHKE U IPUOOpPETEHUS, NCIIOIb30BaHUS
WIN TOTPeOICHHsI € LIEIbI0 yIOBIETBOPEHUS ONPeeNEHHBIX MoTpeOHOoCTeH (B T.4. pU3MUecKue
IIPEIMETBI, YCIYTH, JIFOJIU, OPraHU3aLu1, BUABI ACSITEIbHOCTHU, UIEN).

IIpoaykroBas ramma (IIPOAYKTOBOE CEMENWCTBO) — O0IIee KOIUYECTBO «KBA3H»-HOBBIX

MPOAYKTOB, paCHIMPAIONINX KaKoW-1100 cyliecTBYIOUMil MpoaykT. Hanmpumep, nusmensiercs ero

¢dopma, cocTaB, cBOicTBa, pachacoBKa, yIaKOBKa U T. II.
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HDOI[VKTOBaSI rpynrna — IpoaAyKT U €ro 3aMCHUTCIIN.

[IponykToBasi enuHuna — 000COOTIEHHAs IEIOCTHOCTh, XapaKTepusyemas MOoKa3aTelsMu

«Ha3BaHUI», «KBHCIIHCTO BUAA», ((paCCI)aCOBKI/I», «UEHBD» U OP.

IIpoayKTOBast KaTeropus — CTENECHb IPUBSA3KU IPOLYKTa K aCCOPTUMEHTY OpraHHU3aluH,

OTpeNeNnEHHON TpyIne NOTpeOuTeNel WM CpPeACTBaM YJOBIETBOPCHHS OIMpPEACIEHHON
MOTPEOHOCTH.

[ponykroBas HoMeHKaTypa (Product-mix — «IpoIyKTOBBIIl MUKC») — COBOKYITHOCTh BCEX

ACCOPTUMEHTHBIX I'PYIII WU OTAEIBHBIX IPOLYKTOBBIX €IMHULL, IPEUIAracMbIX KOMIIAHUEH IS
OpOoJaku. XapaKTepu3yeTcsl U3BECTHOM CTENEHbI0 JUBEPCU(PUKAIIMKN; B IPOTUBHOM CIy4yae Mbl
uMenu Obl JIeJ10 JHIIb C IPOAYKTOBBIM aCCOPTUMEHTOM.

[ponykroBelit _accoprument (product line — mpomykToBas JMHHS WIH IPOIYKTOBAsS

JWHEHKa) — Tpynna MpoAyKTOB JIMOO C TOXIECTBEHHBIMH NPHHIUNAMH (PYHKIHOHUPOBAHHUS,
an00 MpeaHa3HAuYEHHBIX JUIsl OIHUX U TEX XK€ Py noTpeduTenel, 1100 MOoCTaBlIIeMbIX Yepes
OJITHOTUIIHBIE Mara3uHbl, J1M00 MIPOAABAEMBIX B paMKaX ONpeelEHHOro AUana3oHa LUeH U T. II.

[IpouzBoncTeeHHas 3pa — nepuod 1930—1950 rr., 1y1st KOTOPOTo XapaKTEPHO NEpeMEIICHUE

BHUMaHHUsI PYKOBOJCTBA C MPOU3BOJCTBEHHOW cQepbl B PBIHOYHYIO, JCJIETUPOBAHUE
MOJIHOMOYHMI TI0 HEpPapXUUECKOW JIECTHUIE, COMPOTUBICHHUE MEHEKEPOB IMPOUCKOAIUM
IepeMeHaM, yIop Ha pa3BUTHE CYILIECTBYIOIIMX TOBAPOB M phIHKOB. HaunHas ¢ 3Toro nepuona,
Ha TEPBbIi IJIaH CTaJl0 BBIXOAUTH MOJY4YEHUS MPUOBLIN B OyayIIeM.

[pouzBoncteenHbie CC — CC, BO3HUKAIOIINE MPU UCIOJIB30BAHUU 3JEMEHTOB OJIHUX U

TEX K€ MPOU3BOJICTBEHHBIX MOIIHOCTEHN pa3iMuHbIMU chepaMu OU3Heca.

[IpombimnenHas peBosrorms — nepuof 1820—1900 rr., xapakTepu30BaBIIANCS TEM, YTO

NpCANPUHUMATCIIM HC OKa3bIBAJIX AOOJDKHOTO BHHMAHHUS CTPATCTHUUCCKOMY PA3BUTHIO U ObLIN
3aHATHI IPCUMYIICCTBCHHO TCKYIIUMHA OIICPAILUAMMU.

[Ipodwsib opraHM3alid — COBOKYNHOCTb XapaKTEPUCTHK, Oiaromaps KOTOPHIM OHa

W3BECTHA IEJICBOU TPYIINE MOTpeOUTENeH.

«Paboune TOYKH» — OTACJIBHBIC 3HAYCHUA o0beMa IMPpOU3BOJCTBA (I_ICHBI TOBapa B

CEerMeHTe), MpPU OOECNEYeHUH KOTOPHIX MOTYT OBITh MOTY4YEHBl MUHUMAIBHBIE COBOKYITHBIC
yJeNbHBIC 3aTpaThl (MAKCUMaJIbHasi EMKOCTh CETMEHTa) Ha CTPATErMueCKUX KPUBBIX 1-TO U 2-T0
MOpsI/IKa.

PammkanbHOE HDCO6D330B8.HI/Ie — HU3MCHCHUA, CBA3AHHBIC, K IIPpUMCPY, C TCM, UYTO CCJIHN

OpraHu3alnusl HEe MEHSET OTpPacid, HO IIPU 3TOM B HEW CaMOW IPOUCXONAT KapAUHAJIbHbBIC
WU3MEHEHUS, BBI3BAHHBIE, CKaXeM, €€ CIMSHMEM C aHAJIOIMYHOM KOMMaHHEW (B ITOM ciiydyae

HMECT MECTO CIIMAHHE PA3JIMYHBIX KYJIbBTYP, MOABJICHHUC HOBBIX IIPOAYKTOB M HOBBIX PBIHKOB,
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KOTOpbIE, B CBOIO Ouepe/lb, TpPeOYIOT CEpbE3HBIX M3MEHEHHMH, OCOOEHHO KacaroluXcs
OpraHU3alMOHHON CTPYKTYPBI YIPaBJICHHUS);
Pa3BopoT — mnepenpoeKkTHpoBaHUE, CBA3aHHOE C (OPMHPOBAHHMEM HOBOW PHIHOYHOM
CTpaTeruy, a TaKXe HOBOM CTpaTeru (pyHKIIMOHUPOBAHMS, KOTOPOE MPOBOAMUTCS B CIIydasX,
KOI'Jla OpraHu3alysl HaXOAUTCS B KPU3UCHOM COCTOSIHUU.

Paznenenue (breakup) — mpoiiecc, B pe3ysibTare KOTOPOTO OpraHM3allisl pa3zessieTcss Ha

HECKOJIBKO MPEANPUITHH, ISl TOTO, 9TOOBI N30aBUTHCS OT Pa3pyIICHHs] CTOMMOCTH U TIO3BOJIUTH
Kax1oMy Ou3Hecy c(hOKyCHpOBaThCA Ha TOM, YTO OH JIEJIAET JIyYllle BCETO.

PaznpoOnennble (pparMeHTapHbIE) OTpacid — OTPACHIM, I/I€ OTCYTCTBYIOT JHMIEPHI C

0onbIION ,I[OJ'ICﬁ PBIHKA U IIPU3HAHHBIC ITIOKYIIATCIIAMHU.

PazMeleHrne X034iCTBEHHOW ACATEIABHOCTH — OAUH M3 METOA0B r100aIbHOM CTPAaTCruu,

MPECIEAYIOUINNA MOJyYeHUE KOHKYPEHTHBIX MPEUMYIIECTB, MPEANOJIAraloNMid OCYIIECTBICHUS
JIESATETLHOCTH B Pa3HBIX CTpaHaX C 1EJIbI0 CHIDKEHUS 3aTPaT WK yCHIeHUs TudepeHraim.

PazpymuTeabHbEIN KOH(bJ'II/IKT - KOH(bJ'H/IKT, B KOTOPOM JOMHUHHUPYET HETAaTUBHOC HA4YaJIo.

Paspenunenue (demerger) — pasjencHue OpraHM3allid B OCHOBHOM Ha JBe (UPMBEI, B

pe3yJabTaTe KOTOPOTo aKIMOHEPHl MCXOJHOM KOMIAHWU MOMYYar0T aKIMK 00€MX HOBBIX (hUPM,
npUyYéM aKLMU HOBBIX (pUPM HE3aBUCUMO JIPYT OT JIpyra KOTUPYIOTCS Ha OUpKe.

Pacnakoska (unbundling) — Perrenue opranusaruu (0COOEHHO MOCTIE CAUSHHS) O MPOIaKe

HCKOTOPLBIX HE KIIFOYCBBIX OM3HECOB U KOHIOCHTpAallMKM Ha OJHOM HWJIM JBYX BHJAaX OCHOBHOI'O
OusHeca. HCKOTOpLIC rpy60BaTo Ha3bIBAIOT €IE ATOT MMpoHECC «KCTPATCTHUIYCCKUM CTPUIITH30OM)).

PaCHDGI[eJIéHHaSI CTpaTerusia TEXHOJIOTHYCCKOT'O Pa3BUTHUA - PA3SHOBHUAHOCTH

TEXHOJOTMYECKON CTpaTeruu, Mperosaramoieil UCIolb30BaHHE PECYPCOB MECTHBIX KOMITAHUN
JUIs CO3JIaHUsI TOBAPOB, MPUTOHBIX JJIs POJIaXKHU HA BCEX PBIHKAX.

PeakTuBHaAs cTpaterus — CTpaTerusa OpraHusanuu, CoCTodlmad H3 PpCaKIUHU Ha

HEMpeABUICHHBIE COOBITUS U KOHKYPEHTHYI0 00phOYy.

PeaKHI/IOHHaSI MOJCIIb YIIPABJICHUA — IMOJAXOZA, B OCHOBE KOTOPOI'0 JICKHUT peaKHI/IOHHBII\/’I

CTHJIb YIIPABJICHUA, KOrJa B YCJIOBHAX CcTaOMILHOM BHENIHEH Cpeabl (CKOpOCTB HU3MCHCHUA
MCHBIIC, YCM pCaKIUsl OpraHn3alinuu, USMCHCHUS — ITIOBTOPAIOIINUCCA, HC‘-IH.CTBIC) ec PYKOBOJACTBO
MHUHUMH3UPYCT CTPATCTUUCCKHUEC HU3MCHCHUS, HMCCTCA BO3MOKHOCTH [Jid HCIOJb30BAHUA
TPAAULIUOHHBIX CUJIBHBIX CTOPOH KOMITIAaHUH.

PeanpHas cTparerus — CTpaTerus OopraHu3aluu, MPCACTABIIAIONIAA coOoi COBOKYIIHOCTb

IIPOAKTUBHOMN U PEAKTUBHOMN CTPATETUN.

PerynspHble cucTeMbl 0030pa — CUCTEMBI TEPUOJUUECKOT0 0030pa COOBITHH.

PelTUHT — mokaszaTenb MOMYJSIPHOCTH (DU3MUECKUX M IOpUIUYECKHX Juil. [ Kaxaoro

peUTHHTa JOJKHBI ObITh YETKO MPONUCAHBl KPUTEPUHU €Tr0 (POpMUPOBAHMSL.
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PeopuenTanuss —  mepenpoeKTHPOBAaHHME,  MPOBOAMMOE  TMPU  HEOOXOIUMOCTH
PENO3NLIUOHUPOBATh MPEANPUITHE HA PBIHKE W HE 3aTParuMBarollee €ro OpraHU3alMOHHYIO

KYJIBTYPY.

Peno3unmmoHnupoBanue — MapKCTHUHIOBagd CTpAaTCrusd 10 U3MCHCHHIO OTHOIICHUSA K

OpraHu3aluy W/uin €€ NPOAYKLIHMHU IMOCPEICTBOM IMOAYEPKUBAHUS KAKUX-HUOYIb HOBBIX HX
IIPEUMYIIECTB CPEACTBAMHU PEKIIAMBI.

PoncrBenHas I[I/IBCDCI/Id)I/IKaI_II/ISI — [pouecc, npennonarafonmﬁ 06’LC,Z[I/IHCHI/Ie nJIn CO3aaHHUC

HOBBIX MNPEANPUATUH, Y KOTOPBIX CYIIECTBYIOT KOHKYPEHTHO 3HAYMMbI€ COBIAJCHUS BHJIOB
JEeSTEIbHOCTH, 00pa3yrolMX HMX LENOYKH LEHHOCTU (CXOJCTBO IO TEXHOJOTHUSM, CHCTEME
MOCTaBOK, TPOU3BOJICTBY, KaHAJIaM PAaCIPOCTPAHEHUs, KIUEHTYPE).

PoncTBeHHBIE M HOAJCPKUBAIOIIME OTPACAM — 3JIEMEHT KOHLEIIUU «HAIMOHAJIbHOI'O

poMOay», BKIIOYAIOIIUI OTPACH, SBISIOMIMECS MOTPEOUTENIMI W/WIK TTOCTABIIUKAMH JTaHHOU
OTpacIIH.

Prinok — 1) cepa ToBapHOrOo 00OMEHa, T. €. BCe TOKYNATEH MPOAABIbI, 0OMEHHBAIOIINECS
TOBapaMU M YCIyraMu (9KoHOMUueckoe onpeodeieHue); 2) COBOKYIMHOCTb peajibHO
CYLIECTBYIOIIMX M MOTEHIMAJBHBIX MOTpeOUTEeNel OmpeAeaEHHOr0 BUAA TOBapa WIH YCIyTd
(mapxemuneosoe onpedenenue).

PBIHOK — PKOHOMHYECKHE OTHOIICHHS MEXAy MPOJABIAMU W IOKYNATEISIMU 10 MOBOJY
oOMEHa MeXIy HHMH TOBapoOB W YCIYyT, B pe3yibTaTe KOTOpPOro (opMHUpYIOTCS CHpoc,
NpeUIOKEHUE U IeHa.

PoiHOYHAs 10Jis1 — [0/l COBOKYIIHBIX IPOJAX BCEM MPOAYKLIHMH, KOHKYPUPYIOLIEH Ha

OJIHOM U TOM K€ PBIHKE, IPUXOAAIIas Ha OJJHY KOHKPETHYIO IIPOIYKIIHIO.

PoiHouHasg éMKOCTHR — OLCHKAa IMOTCHIHAJIBHOTO MW PCAJIbHOI'O 00BEMa IpogaxK

ONpeAcIEHHON NPOAYKIMHU NPU CIOKUBIIEHCS KOHBIOHKTYPE pPbIHKA B TEUYEHHE 3aJaHHOTO
nepuoJia BpeMEHH, 3aBHCAIIETO OT MHOTUX (DAaKTOPOB, HAIIpUMeEp: CIIpoca Ha TOBAp, YPOBHS IICH,
oO1ieil cutyalu Ha pbIHKE, 10X0J0B HACEJIEeHHUs, AeTOBOM aKTUBHOCTH U JIp.

PoiHOYHAs — KOHKYpeHIMs — JWHAMHYHBIA mpouecc OopbObl  (COMEpHUYECTBA)

HpOH3BOI{HTCJ’ICﬁ (HpOI[aBI_IOB) 3a BIIMAHHUEC Ha HOTpCGI/ITeJ'IBCKI/IC KOHTAKTHBIC a4y JUTOPUH.

PrlHOYHAs HUIIA — 9aCTh CETMEHTA PBIHKA, TJIA KOTOpOfI OIITUMAJIbHBIMHU U IMOAXOAAIIIUMHA

SABJIAIOTCSA TOBap )I&HHOI?I oprann3aiivii " €€ BO3MOKXHOCTH MOCTaBKH H YAOBJICTBOPCHUA
CYIICCTBYIOOICTO CIIpOCaA. I/IHaqe, prHO‘IHOﬁ HUIIIEH IMPUHATO HAa3bIBATb TC PIHOYHLIC CCIMCHTLI
HJIM UX YaCTH, B KOTOPBIX OpraHu3anusl obOecrneunna cebe rocrnoACTByrOmeC u cTaOMUIIBHOE
ITOJIOKCHHUC.

PbiHOYHAs CTPYKTypa — OCHOBHBIE XapaKTepHble 4YEpThl PbIHKA, K YHCIY KOTOPBIX

OTHOCATCS KOJMYECTBO U pa3Mepbl (YHKIMOHMPOBAHUSA B HEM NPEANPHUATHH, YCIOBHS MX
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BCTYIUICHHUSI B OTPACIIb, TOCTYITHOCTh PHIHOYHOW MH(OPMAIIUH, CTEIIEHb CXOJICTBA WIH OTIWYUN
TOBapOB PA3IUYHBIX KOMITAHUN U T. II.

PrIHOYHOE OKHO — eIié Ooiee Y3KOC MOHATHUEC, TPCACTABJIAIONICC CCIMCHTBI PbIHKA HWJIN UX

YaCcTH, KOTOPBHIMH MPEHEOPEraN MPONU3BOIUTENN COOTBETCTBYIOIIEH MpORyKIuH. MHade — 31O
HEYJIOBJIETBOPEHHBIE MOTPEOHOCTH NokKymnarenei. [lpu 3ToM «okHO» He O3HaudaeT JeUIUT Ha
peiHke. IIpocto 3ampochl morpedbuteneii B 3TOT MOMEHT YJIOBJIETBOPSIIOTCS B pe3ysbTare
WCIIOJIb30BaHUSA JIPYTUX, & HE CIIELUATIbHBIX TOBAPOB.

PLIHO‘-IHO-KOHKVDGHTHOG NOBCACHUC — ACATCIIBHOCTL IO COXPAHCHUIO HJIKM HU3MCHCHUIO

KOHKYPEHTHOTO MOJI0XKEHHUSI.

PoiHoyHbIl 00BEM — KOJIUYECTBO HOKynaTeHefI, KOTOpPBIC B COCTOSAHHHU OTpPEarupoBaTb Ha

TO WJIK UHOC NIPCJIOKCHNUEC PhIHKA.

PEIHOYHBINA TOTEHIIMAN — MOTCHIIMAN OTPACId, B KOTOPOM OTpPa)KaeTcss 00BEM MpPOmax

IPOAYKTa BCEMU MPEANPUATHIMHU KAaKOMY-JIHOO CETMEHTY PbIHKA MPU ONPEIEIEHHBIX YCIOBHSIX
BHEIIHEW CpPelIbl U MAPKETUHTOBBIX YCHIIMI OPraHU3ALNN.

PbIHOUYHBIN MPOTrHO3 — OOIIKI YPOBEHb CIIPOCa HA MPOIYKIMIO BCEX MAPOK, OTPaXKaroIUi

BO3MOJKHBIN pe3yJIbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCWIMM BCEX KOHKYPEHTOB Ha JJaHHOM
PBIHKE.

Cas3aHHas I[I/IBCDCI/Id)I/IKaHI/ISI - ,[[I/IBepCI/I(i)I/IKaI_[I/IH, OeJIbIO KOTOpOfI SABJISICTCS ITOJIYUCHUC

CHHEPreTH4eckoro 3((ekra BCIeICTBUE BOBHUKHOBEHHSI CTPATETHUECKUX COOTBETCTBHI MEWKITY
arieMeHTaMu noprdens chep 6usHeca.

CaszHO-nuBepcuduimpoBannbie cucteMbl (CJIC) — Tpynibl CONMOTEXHUYECKUX CHCTEM,

UMEIONUX MEXAy COOOH SApKO BBIPAKCHHBIC CHCTEMHBIC CBSI3H, IPOSBIISIOIINACCS
B CHHEpreTH4eckux 3pdekrax.

CerMeHT phIHKa — 3TO I'pynia HOTpC6HTCJ’ICﬁ, XapaKTCpU3lyronasacsa OJHOTHUITHOM peaKHHeﬁ

Ha MpejylaraeMblii IPOAYKT U HA0Op MapKETUHTOBBIX CTUMYJIOB (KOMIUIEKC MAPKETHHTA).

Cuma MO3UIUHN TTIOCTABIIMKOB — KOHKYPCHTHAad CHJIa MOACIIU IIATH CHUJI KOHKYPCHIIUH,

XApaKTCpU3yromasa CIIOCOOHOCTH IMOCTAaBIIMKOB OpraHU3allui AUKTOBATb CBOU YCJIOBUAI.

Cwia 1o3unun HOTDG6HTCHCﬁ — KOHKYPCHTHasA CHJIa MOJCJIU IIATU CUJI KOHKYPCHIHHU,

XapaKTepU3yIollas CIOCOOHOCTh MOTPEOUTENIe MPOMYKIIMM OpPTraHU3allMu JIUKTOBATh CBOU
YCIJIOBUSI.

Cuneprerndeckuid 3hdexT — moae3Hpiit 3GHEKT B3aMMOISHCTBHS TIOJICUCTEM.

CI/IHG[ZFI/IBM — CTPATCTUYCCKUC NTPCUMYHICCTBA, BOZHUKAOIIUC ITIPHU COCPCAOTOYCHHUU IABYX

M 6oJiee NpeanpUsTuil B OTHUX pyKax.
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Cucrema 0T60Da u O6V‘I€HI/I$I NnepcoHajga — KOMIIOHCHTA CHCTCMbI CTPAaTCru4€CKOro

yOpaBlieHUs, CBsS3aHHash C YIpaBJICHWEM TIEpCOHANla, OPHUEHTUPOBAHHBIM Ha pEIICHHE
CTpaTeruyecKux 3ajau.

Cucrema CTPATCTUYCCKOr0 VYIPABJICHUA — COBOKYINHOCTH HATH COITIACOBAHHBIX MCIKIY

co00i1 KOMIIOHEHTOB OpraHM3alliM: CTpaTera-iufepa; KyJbTypbl; CTPYKTYPhI; METOJ0JIOTUU
CTPaTEruuecKoro yrnpaBjieHHs; CHCTEMbI 0TOOpa U 00yUeHus epcoHaIa.

Cucrema IEHHOCTEH (CI/ICTeMa OCIMOYCK HCHHOCTeﬁ) — IIOTOK BUAOB HeHHOCTCﬁ, B KOTOpLIP'I

BKIIIOUCHA I[e0YKa IICHHOCTEH OopraHu3anyvu.

CucteMoo0Opa3yromue (hakTopbl — BCE SBICHHS, CHIIBL, BEIIHW, CBSI3W W OTHOIICHHS,

KOTOPBIC MIPHUBOJAIT K 06pa3013aHI/1}0 CHUCTCMHBI.

CucteMbl HEeOpPEPLIBHOTO 06301’)8. — CHCTCMBbI, IMPCAHA3ZHAYCHHBIC JII ITIOCTOSAHHOI'O

HCCIICA0OBaHU 3HAYUMBIX 3JICMCHTOB CPC/bL.

CxaHUpOBaHUE CPEJIbI — MOUCK yKe CHOPMHUPOBAHHON MH(MOPMAIUH O CpejIe.

CausiHue — oObelMHEHHME OpraHu3alMid, MPOUCXOondllee Ha JTO0OPOBOJIBHOW OCHOBE, B
pe3yJbTare 4ero Ha 06a3e cTapblX KOMIAHUN CO3/1aéTCsl HOBAsl, HE CyILECTBOBABLIAS pexIe,
a Te Kak Obl B HeW pacTBOpsiOTCS. TakuM 00pa3oM, BMECTO MPEKHUX 00pasyeTcsi HOBBIN
XO3SIUCTBYIOIINN CYyOBEKT.

CJ'IV)K6BI MNOAACPKKHU — JIMIa, HallpAMYIO HE CBA3aHHBIC C peanmauneﬁ MHCCHH, HO 10

M3BECTHOM CTeNeHu COoCOOCTBYIONINE €€ pealn3aluy, IOMOoras JpyroMy rnepcoHaiy.

COBMECTHBIA MOAXOM — CIIoco0 BBIpaGOTKI/I CTpaTeruu COUYETAIOIIMNN 3JIEMEHTHI IJIaBHOTO

CTPATCTUYCCKOro moaxoaa v mnoaxoaa ACJICrUupOBaHUA HOJ'IHOMO‘-IPIﬁ, 3aK/JII04acTCsad B TOM, 4YTO
ynpaBHﬂIOHII/Iﬁ IMPUBJICKACT IMOAYMHCHHBIX JIJI BBIpa6OTKI/I COTrl1aCOBaHHBIX CTpaTeFHﬁ.

ConepHUYeCcTBO MEKAY TPOJABIAMH BHYTPH OTPACIIM — KOHKYPCHTHAA CUJia MOACIIN IIATH

CHJI KOHKYPEHIIMH, CBSI3aHHAsi CO CTPEMJIEHUEM IPOJABIIOB Jy4Ille YIOBIETBOPSTH MOTPEOHOCTH
MOKyIIaTEJIEH.

ColManbHbIM MOAXO0A K YOPAaBIECHHUIO — MOJXOJ, OCHOBAHHBIM Ha TaKOW NEPCIEKTUBE

6y,Z[YH_II/IX PE3YyJIbTAaTOB, KOTOpAasA BOOAYIICBIICT KOJIJICKTHUB OpIraHU3alluu.

CroenuanpHas (HDO&KTI/IBHa}I) MOZACIIb YIIPABJICHHUA — IMOAXOJA, B OCHOBC KOTOPOI'O JICKHUT

uaesi OTCYTCTBHSI IIEHTPAJIM30BAHHOIO CTPATETMYECKOTO pa3BUTHS, KOrjJa B YCJIOBHAX
pa3BUBaIOIENCs BHEIIHEN cpenbl (CKOPOCTh M3MEHEHUS! COMOCTaBUMa CO CKOPOCTBIO peakluu
OpraHM3allii, W3MEHEHUsS — JIOTHYECKH TMOBTOPSIONIMECS, HEYacTble) pPYKOBOACTBO
OPENIPUITHS. TPOBOJUT IOCTENEHHBIE CTPAaTETMYECKUE IEPEMEHBI U MUHUMHU3UPYET
CTpaTeruyeckue W3MeHeHHs. MoaupuKanuu MOAETH — YIpaBJICHHE IO OOCTOSTEIBCTBAM,
KpU3UCHOE YIIpaBJI€HUE, IMPUMEHHMMBIE B YCJIOBHSX, KOTJa pa3BUTUE BHEIIHEH Cpeabl

MMPOUCXOOUT IMOCTCIICHHO, HO C ICPUOANUCCKUMU CKAYKAMH.
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Cpena nemorpaduyeckas — Ha0Op U3MEPSIEMbIX TAPaMETPOB, TAKUX KaK: HACEJIEHUE U €Tro

YHUCJIEHHOCTb, IUIOTHOCTDH Pa3MeIIeHUs, BO3pPacT, COOTHOILEHHUE MOJIOB, Pac, poja 3aHATHI U Ap.

Cpena KyJabTypHas — Ha6op CONHAJIBHBIX HMHCTUTYTOB, TaKHX KaK: COHOHUAJIbHBIC

UHCTUTYTHI, UJICH, IICHHOCTH, IPYTHe CHIIbI, CIOCOOCTBYIONMNE (POPMUPOBAHUIO M BOCIPUSATHIO
LEHHOCTEH, BKYCOB, IpaBWJ W HOPM HOTPEOUTEIHCKOTO TOBEACHUS Pa3JIMYHBIX TPYIII

oOmrecTBa.

CDGI[E[ MApKCTHUHTOBAA — (I)aKTOpLI, COBOKYITHOCTBH ﬂeﬁCTBYIOIHI/IX 3a IpeaciaMu
opraHu3anuunu Cy6’beKTOB U CWUJI, KOTOPBIC OKa3bIBAIOT BJIMAHHUC HA PAa3BUTUC U MOAACPIKAHUC
BBITOAHBIX B3aMMOOTHOIIICHHI C OCJICBBIMU KIIMCHTAMH.

Cpera Hay4YHO-TEXHUYECKAs — (baKTOpBI HWJIN CHIJIBI, CHOCO6CTBYIOH_II/IC CO31aHHUI0 HOBBIX

TEXHOJIOTUH U TOBApOB.

Cpena noauTHyeckass — COBOKYIHOCTb 3aKOHOB, TOCYJapCTBEHHBIX YUPEKICHUM U

CTPYKTYp, KOTOpBIE€ OKAa3bplBalOT BIUSHHE MW OrPaHUYMBAIOT PBIHOYHYKO JI€ATEIBHOCTH

MPEANPUITHA U OTACIIBHBIX JIUII B IAHHOM OOIIIECTBE B ONPEACIEHHBIA MOMEHT BPEMEHHU.

Cpena npuponHas — (akTopbl, OKasbIBalOIllME BIMSHME Ha pa3BUTHE Ou3Heca,
BBIpPAXKAIOIUECS] B COKpAILlEHUU 3allacoB NPUPOAHBIX PECYPCOB, yIAOPOXKAHUM SHEPTUH, POCTE
3arpsi3HEHUs OKpPYKarollel cpelibl, U3MEHEHUU POJIM FOCYAApCTBA U 3aILUTE IPUPOJIBL.

Cpena »SKOHOMHYECKAs — COBOKYIIHOCTb H3MCPIACMBIX (baKTOPOB, BIIMAOIINX Ha

MOKYTMAaTeIbCKYI0 CIHOCOOHOCTh MOTpeOuTenel M CTPYKTypy MoTpeOsieHus. Bxirouaer Takue
napaMeTphl, Kak: paclpelelieHue I0XOJ0B, YpOBEHb II€H, cOepexeHHH, 3aJ0KEHHOCTEH,
JOCTYITHOCTb KPEANUTA U JIp.

CrabunbHble ceTu — ¢opma opraHu3aluu OW3HECA, MPEANOoararIas, 9YTo 3HAaYUTeIbHAS

4acTh pabOT OpraHm3anuu Tepenaércs MOAPSIIYNKaM, KOTOPbIe MOTYT HE MPHHAIJICKAThH
OCHOBHOI KOMIIaHHHU.

CTCD)KHeBaSI CTPATCTUA — IIJIaH Pa3BUTUA OpraHu3alii, B KOTOPOM BBIABJIACTCA T'pyIIa

norpeduresneil, B CO3HaHUU KOTOPBIX OHA OyJeT IMOJIb30BAaThCsS SBHBIM MPEUMYIIECTBOM HaJl
KOHKYPEHTaMH, a 3aTeM — IPUHUMAIOTCS PEIIeHHs O MO3UIUOHUPOBAHUM ce0sl Ha 3TOM pPbIHKE.

CTepKHEBBIC IIGHHOCTH — 3TO «BCYHBLIC», HCIPCIIOKHBIC IMPUHIUIIBI OPraHu3anuu,

KOTOpPBIX OOBIYHO ObIBaeT OoT Tpéx jgo msaru. Hampumep, B xommanmm Procter & Gamble
CTEp’KHEBBIMHM IIEHHOCTSIMU SIBJISIIOTCS CO3JaHUE IIEHHOCTH Ui TOKyHaTels, TEeXHUYeCKue
JOCTIDKEHUS W MHHOBAIlMM, a TaKKe CO3[JaHMe CHJIBHBIX TOProBBIX Mapok. ba3oBbiMu
nenHocTsvu  kommanuu Walt Disney moxHO cuMtaTh BOOOpakeHHE W HPABCTBEHHOCTH.
CrepxHeBbIE LEHHOCTH POXIAIOTCS B CaMOW OpraHu3allMd M OTPaXKarwT €€ CyLECTBO

(B OTIIMYME OT TOTO, KAKOW OHA XOYET CTATh).
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Ctuiib KOMIIpOMHCCa — CTHJIb, TP KOTOPOM PYKOBOJICTBO YMEPEHHO HACTaMBaeT Ha

BBITMIOJTHEHUH €T0 TIOJX0A0B K Pa3pelIeHUI0 KOH(MINKTAa U YMEPEHHO CTPEMUTCS K KOOTIepaluu ¢
COMPOTHUBIISAIOIIUMUCS.

CTwiib  1pUCTIOCOOJICHUSI — CTWIb, BBIPAXKAIOIIUMHCI B CTPEMJICHUH PYKOBOJCTBA

YCTAHOBUTH COTPYIHHUYECTBO B paspelieHnd KOHQIHMKTa 0e3 >KECTKOM TpeOOBaTEeIbHOCTH K
BBITMIOJTHEHHUIO BBIPAOOTaHHBIX PEHICHUN.

CTtunb caMOyCTpaHCHHUS — CTWJIb, IIpU KOTOPOM PYKOBOACTBO ACMOHCTPHPYCT HU3KHUH

YPOBEHb HACTOMYMBOCTH M B TOXE BpEMs HE CTPEMUTCA K IIOUCKY COTPYIHHYECTBA C
HECOTJIACHBIMH.

Ctiiib  COTpYJIHHMYECTBA — CTHJIb, XapaKTepH:«;y}omHﬁc;{ CTpEMIICHUEM PYKOBOACTBA K

pcajm3anuun U3MEHEHUH U YCTaHOBJICHHUIO OTHOIIICHUH Koonepanruu ¢ HECOIJIaCHbIMU YJICHaAMU.

CTDaTaFCMa/CTDaTeFCMa — TJIaBHOC HaIMpaBJICHUC HAMCYCHHOI'O IUIaHA, WM HIporpaMma

JIEUCTBUM, BEAYIINX K OCTAaBJICHHOMW LIEJIH.

CrpararemaTiKa — HayKa O BbIpaOOTKe CTpaTerui.

Crparernyeckass 6usHec-enununia (CBE) — monpaszieneHue opraHu3alud, ¢ KOTOPBIM

CBSI3aHBI 33]1a41 U 1IeJIM, OTIMYHBIC OT 3a/1a4 U 1eliel Ipyrux eé ciyxo.

CTDaTCFI/I‘IeCKaﬂ rpymimna — opraHusanyu C€ OJWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OJWMHAKOBBIMHU ITO3UIIUAMU HA PBIHKE.

Crparernueckas 3ajada — MMpCaACTOAIICC CcOOBITHE TH00 BHYTpPU OpraHu3alu, 1100 BHE eé,

KOTOPOE MOKET CyIIEeCTBEHHBIM 00pa30oM MOBIUATH HA €€ CIIOCOOHOCTH (MTOTEHIIUAN) JOCTUTaTh
CBOM LIEJIU U JJa)K€ OCYILIECTBIISATH €€ MUCCHIO.

Crparerudeckas 3oHa xo3sicTBoBaHUS (C3X) — OTHEIbHBIH CETMEHT OKPYXKEHHs, Ha

KOTOPOM OpTaHH3alys UMEET MM XOYET MOJYYUTh BhIXOJ. [IpH BBINEICHUU CTPATErHYECKUX
30H XO34HCTBOBAaHUS Ha TMEPBOM OJTame OMpeAensercs MNOoTpeOHOCTh, KOTOPYH HAJo
YAOBJICTBOPUTH, HA BTOPOM — BI)I6I/Ipa€TC$I TCXHOJIOTHUA W Ha TPETHEM — BBIACIIACTCA T'pYyIIa
noTpeOduTeNeH, ¢ KOTOpoit OyAeT paboTaTh OpraHU3aIHs.

Crparerugeckas I/IHd)ODMaHI/IH — I/IH(bOpMaI_II/IH n I/IH(bOpMaI_II/IOHHHe IIOTOKH O COCTOSAHUH

BHEILIHEW Cpe/ibl, MOTEHIINANIa OpraHu3aliuy, peallu3aluu CTpaTEruil, MOCTyNaOIIKE 10 MPSMbIM
1 00paTHBIM cBs3siM. CUTHAJIBI U IaHHBIC O OyIYyIIMX TEHACHIUSX U BO3MOXHOCTSX MOCTYIAIOT
B OPTaHU3AIMIO B XOJI€ M3YUYEHUS BHEITHEH CpPEe/bl, TPOTHO3WPOBAHUS M aHATIN3a €€ COCTOSHUA,
Ha nytu undopmanuu tpu ¢unstpa. [lepBeiM (QUIBTPOM, HA3BIBAEMBIM MEXHOLOSULECKUM,
SABJISIETCSL CaM TPOILIECC M3YyUYEHMs] BHEIIHEW cpeibl, METOJbl MPOrHO3UPOBAHMS M aHAIU3a,
UCIIONIb3yeMble opranuszanueil. Bropolt ¢uiabTp — ncuxonoeuueckuil, B €ro OCHOBE JIEKHUT
MBICIIEHHAs! MOJIEJIb YCIIEIIHOCTH JIEHCTBUH, UCIIOJIb3yeMasl pyKOBOJUTEISIMU ISl BBISIBJICHUS U

MpoITyCKa TON YacTu JaHHBIX, KOTOpasA B HUX MNPCACTABIICHUU SBJISCTCIA aKTyaanoﬁ. TpeTHfI
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GUIBTp — uepapxuyecko-KoMnemeHmuvlll — Ha TYyTH JAHHBIX CTAaBUT BHyTpUHUpMEHHAs
PYKOBOJSINAST UEpApXUsi CO CBOEU Mepol KommeTeHUHH. Eciiv y pyKOBOAMTENIEH OTCYTCTBYET
CTpaTerHuecKUii TUMN MBIIUICHUS, OHU OYIyT HACTOMYMBO MPEMSATCTBOBATH TOMY, YTOOBI
CYHICCTBCHHO BAXXHBIC HOBBIC CUT'HAJIbI BJIMAJIM HA MIPUHATHC pemeHHﬁ. OTCIOI[a 3ara3bIBaHUC
peaKuuii.

Crparernueckas KpuBas 1-ro mopsgka — 3aBUCUMOCTD COBOKYIIHBIX YACJIBHBIX 3aTpaT OT

00BEMa peanu3anuu.

CrpaTternueckas Kpupasi 2-ro nopsijKa — 3aBUCUMOCTb EMKOCTH CETMEHTa OT II€HbI TOBapa.

CTDaTCFI/I‘IeCKaH CCThL — COBOKYITHOCTbH OpFaHI/ISaHI/Iﬁ n ux 06’136)1HH6HI/II>1, JACATCIIBHOCTD

KOTOPBIX KOOPAUMHHUPYETCA PBIHOYHBIMH MECXaHU3MaMH, M IECIIOYKAa KOMaHJA 3aMCHICTCA
LIEIIOYKOM 3aKa30B.

CrpaTernyeckue KpuBble (B CTPATErHYECKOM YIPABJICHUH) — 3aBUCUMOCTb COBOKYITHBIX

YAEIBHBIX 3aTPaT OT 00bEMA peaan3alu U 3aBUCUMOCTh EMKOCTH CEIMEHTA OT LIEHbI TOBapa.

Crparerndyeckue HaMEpEeHHsS — 5TO IIPUYUHBI CYIICCTBOBAHUA OpraHU3allvu. I[J'IH HHUX

XapaKTepHbI TUHAMU3M U OpUeHTanus Ha Oyayiee. OxBaThiBatoT nepuos He Menbiie 20-30 ner
(y Tommicona u Ctpukienaa — e menee 5 ser). Hampumep, Walt Disney cymectByeT asst Toro,
YTOOBI «JeIaTh JIOeH CYaCTIINBBIMI», Merck cTaBuT BO IJIaBy yriia «COXpaHEHHE U YIyUIICHHE
4enoBevecko xu3Hu», Hewlett-Packard — «TexHomoruueckuii BKIa q B COBEPIICHCTBOBAHUE U
0J1arocOCTOSIHIE YeJIOBEYEeCTBA», KOHCAITHHroBas kommanus McKinsey dopmymnupyer cBou
HAMEPEHHs KaK «IOMOIIb BEIYIIUM KOpHOpamusM U (GUpMaM B JOCTHIKCHUU eI€ OOJBIINX
YCIIEXOBY.

Crpareruyeckue pelleHus — peIlleHus, CBS3aHHblEe ¢ M30paHueM cdepbl NeATeTbHOCTH

OpraHr3anuu 1 IMMOUCKOM HaHpaBJ’IeHI/Iﬁ eé Pa3BUTHA.

Crparernyeckue TOBapbl — CbIPbE, MaTepHalbl, 000pyIOBaHUE, HOY-Xay, TE€XHOJIOIUH,

OKCIOPT KOTOPBIX KOHTPOJIMPYETCS, OTPAHUYMBACTCS WIM 3ampemiéH B IENSIX COOJIOJICHUS
HAIIMOHAJILHOM 0€30ITaCHOCTH.

«CTpaTernyeckue YEIWHCHHUSI) — 3aCCaaHHuA BbICHINX pyKOBO,I[I/ITeJIeﬁ OopraHu3aliuu,

MOCBAILICHHBIE O0CYKJCHUIO KOPIIOPATUBHOM CTPaTeTMM U MPOBOJUMBIE METOJOM «IOJIHOTO
HOTPYXKEHUS.

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHHE K MOMCKY HaIpaBlIeHUH pa3BUTHS,

MO3BOJISIIOIINE PEATM30BaTh OPraHU3ALMKM MHUCCHUIO OpTraHU3allid, CBS3aHHBIE C MOBBILIEHUEM
KOHKYPEHTOCIIOCOOHOCTH M YJIy4IICHHEM €€ IOJIOKEHUS] OpraHu3allii Ha pPbIHKE U MOTYT
(bopMyIIMpOBaThCA, HAPUMEp, KaK: YBEJIMYEHHUE JOJIM PhIHKA UM BBIXOJl HA HOBbIE PHIHOYHBIE
CErMEHTHI; paclIupeHHe MPOTyKTOBOTO aCCOPTUMEHTA; COKpAIlleHHEe Meproia OT pa3paboTKH 10

BBIBCJICHUSA Ha PBIHOK HOBOI'O TOBApa, OICPCIKCHHUEC KOHKYPCHTOB II0 KauC€CTBY IMPOAYKIHH,
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YPOBHIO OOCITYyXMBaHUS KJIMEHTOB, WHHOBAI[MOHHBIM pa3paboTkaM M T. I.; YJIy4llIeHHE
penyTanuyu KOMIIAHUM; MPEBOCXOACTBO HAJ KOHKYPEHTaMM IO IMOJIIPHOCTH TOPrOBOW MapKH,
reorpauueckoMy OXBaTy, TIJIO0AIbHOMY pPACIHpPOCTPAHEHHIO TOBAPOB U  BO3MOXHOCTSIM
NPOJIBIXCHHUS; TUJEPCTBO B TEXHOJIOTHUECKOM cdepe U Ip.

CrpaTerndeckuii anbsHC — 1) cornameHne 0 COTpyAHHYECTBE MEX]y OpraHU3alUusIMH, HE

CBsI3aHHOC C UX CIIMSAHHUEM, 2) (I)OpMa AOJI'OBPEMEHHOI'O B3aHMO,HeﬁCTBHﬂ OpFaHH3aHHﬁ C LICJIBKO
KOOpAWHAaIuu HpOPI3BO,[[CTB€HHOI>i )51 pLIHO‘lHOI\/'I ACATCIIBHOCTU OJIA AOCTHUKCHUS YCTOIZQHBBIX
MEPCHCKTUBHBIX IMTPECUMYIICCTB HA PBIHKC.

Crparerudyeckuii  KOHTPOJIMHI —  JAESTEIbHOCTh 1O  KOOpAMHAUMU  (YHKIUN

CTPAaTerMYeCKOro aHajiM3a, IeJeNONaraHuio, IUIAHUPOBAHHIO M KOPPEKIHH CTPATETUH;
KOHTPOJIb ~ CHCTEMbl  CTPaTeTMYECKOro  IUIAHWPOBAHMS;  Pa3BUTHE  IOJCHCTEMBI
UH(POPMALMOHHOTO 00eCTIeueHHs.

CrpaTerndeckuii KOHTPOJIb — 1) KOHTPOJIb 32 TEM, HACKOJIBKO YCIICIIIHO JOCTUTAIOTCS TSN

opraHuszanuu, OyAyT JU OHM JOCTHUTHYTHI, KaKUE H3MEHEHHUS HEOOXOAMMBI, €CIM IeNu He
JOCTUTAIOTCS; 2) HaONIOJICHHE 3a peaju3aleil CTpaTeruvyeckoro IUIaHa, aHalu3 XoAa u
pe3yJIbTaTOB peall3alii, BBIPAOOTKA MPEUIOKCHHNH 10 CTHMYJIMPOBAHUIO HCIIOJHUTEICH,
KOPPEKTUPOBKE IMapaMETPOB IUTAHA M COCTaBa MEPOINPHUATHN, CTPATETMUECKUX H3MEHECHHM,
CTpaTeruy U MUCCUU OPTraHU3alINu.

CrpaTrernyecKuii MapKeTHUHT — 1) OIHa U3 YHUBCPCAJIBbHBIX HHTCTPUPOBAHHBIX KOHH@HHI/Iﬁ

(TOKTpHUH), OTpa)karolasi OINpe/eIeHHYI0 CUCTeMY (OpM, METOJ0B M WHCTPYMEHTOB JI€IOBOM
AKTUBHOCTH, TIO3BOJISFOIIEH 3()(hEKTUBHO MCTIOIB30BATh BCE PECYPCHI XO3IHCTBEHHON €IMHUIIBI
KOMIUIEKCHO U B JIOJITOCPOYHOM mepcnektuBe. ABTOpbl 3ToM KoHuenuuu (M. Ancoddd,
b. Kapnod, M. Iloprep, II. JIpykep, ®. Kotnep, T. JleBUTT. m Ap.) yTBEpKAArOT, YTO B
COBPEMEHHBIX YCJOBUSAX HECTaOMJIBHOCTH OKpY’KaloIled MapKEeTHHTOBOW CpeIbl Pe3yibTaThl
JESTEIIbHOCTH OPraHu3alliyd HaIpsMyl0 3aBUCAT OT MPaBUIBHOCTU BHIOOpa OIpenenéHHON
MapKeTHHIOBOM CTpaTeruu, a Takke OT 3(PQPEeKTHBHOCTH BCEro mporecca e€ pa3paboTKu U
peanuzanuy; 2) aHauu3 MOTpeOHOCTEN U 3aMPOCOB KIIFOUEBBIX MOTPEOUTENHCKUX TPYII, a TAKKe
pa3paboTKa U MPOU3BOACTBO TOBApa B KOHKYPEHTHOH cpeie. DTOT BUA MapKETHHIa UCXOIUT U3
TOT0, YTO MOKYIIATeNb, IPHOOpETast TOT WJIM MHOM TOBap WIH yCIyry, HE Hy)KIaeTcs B IPOAYKTE
KaK TaKOBOM, a UIIET pelIeHne CBOMM Mpodaemam.

CrpaTernyeckuii MapKEeTUHTOBBIM OW3HEC-TUIAaH — OCHOBHOW HMMIICPATUBHBIA JOKYMEHT,

ONpENEIAIOIUNA  BCE  HANpaBICHUs  JEATECIBHOCTH  OPraHM3alid Ha  ONpPEACIIEHHBIN
JOJITOCPOYHBIN MEPHOJ] BpeMEeHH. JIOrnKo-coiepkaTesbHas CTPYKTypa 3TOro IJlaHa BKIIIOYAET B
cebs1 cnemyromue Onoku (pasgensl): 1) BBOAHYIO 4YacTh (mpeamOyiny); 2) OCHOBHYIO YacTh;

3) BcmoMoratenbHyI0 4acTh; 4) peepaTUBHYIO YaCTh (MIPUIOKECHHUS).
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CTDaTeFI/IquKI/Iﬁ ONMMOPTYHU3M — OpPUCHTAIWA Ha HACTOALICC. Ero ocHoBHass mochUIKa

TaKOBa: BHCHIHAA Cpela ABIACTCA HACTOJIBKO ,I[HH&MPI‘IHOP'I u HeOHpe,Z[CHéHHOI;'I, 4TO CTPEMIICHUC
OopraHu3al K KaKHUM-JIH0O 6y,Hy1HI/IM OeIsiM OeccMBICIEHHO. [ TaBHBIM JOCTOMHCTBOM
CTPATCTUYCCKOro ONIIOPTYHU3MA SABJIACTCA CHHUIKXCHUC PHUCKOB, CBA3AHHBIX C BCPOATHOCTBIO
YIIyCTUTb HOBBIC BO3MOXXHOCTH JIA OusHeca (T. €. IpcamnojaracTcsa TIAaTCIbHOC NUCCICAOBAHNC
TeKymeﬁ prHO‘IHOﬁ CUTyallur U NPEAIOKCHUEC Y3KOCIICIUAIbHBIX TOBAPOB U YCIYT, IIOJTHOCTBIO
OTBCUAIOMIUX HBIHCITHUM TCHACHIHWAM U BKyCaM HOTpe6HTeHeI>'I).

Crparernyeckuii miaH — pa3pabOTaHHBIM [0 CTPATErMYECKOMY IPOEKTy B oOecreueHHe

peaimu3anuu CTpPAaTCTruu KOMILICKC 3aI[aHI/II\/’I, pa60T KOHKPCTHBIM HCIIOJIHUTCIIAM, KOTOPLIC
H606XOI[I/IMO BBIIIOJIHUTH B onpeﬂeneHHoﬁ IOCICA0BATCIIBHOCTH B YCTAHOBJICHHBIE CPOKH
U npeaciiaXx yCTaHOBJIICHHOI'O 6IO,Z[)KGTEL

Crparernyeckuii IiaH MapKeTHHIa — TUIaH, pa3padaThIBAIOIIMKCS HA YPOBHE OpTraHU3aAINH

Wi €€ OTACNBHOTO ToJApa3lefieHus (Hampumep, CTPATeTUYECKONW OW3HEC-€AMHUIBI) B IEISIX
OTpe/eNIieHUus] MUCCUU KOMIIAaHUHM, TJaBHBIX OPUEHTUPOB sl €€ JOJITOBPEMEHHOI'O pOCTa,
CO3MaHMUS OCHOBBI JUIsl pa3paOOTKU HOMEHKJIATYPBl MPOIYKIUU U pacIpelelieHHs] pecypcoB
MEXIY OTACJICHUSAMHU MPEITPUITHSL.

CTDaTeFI/I‘-ICCKI/Iﬁ IMIPOCKT — COCTaB CTPATECTHYCCKUX W3MEHCHHI B COCTOSHHUH OopraHu3anuvu,

BBIPAXKCHHBIX B BHUJC KOHKPCTHBIX MepOHpHHTHﬁ, HaITpaBJICHHBIX Ha pC€aJin3alliio BBI6paHHOﬁ
HpeHHOQTHTeHBHOﬁ CTpaTCruu.

CrpaTernueckuit HDOd)I/IJ'IL — XapaKTCpUCTUKaA neiaed u CTpAaTCrun OpraHu3aluu,

OCHOBaHHasi Ha WH(OPMAIMK O MacIITade KOHKYPEHIIUU, CTPATETHUECKUX HAMEPEHHUSX, IeNIIX
B OTHONICHWH PBHIHOYHOW JIOJIM, 3aHUMAEeMOW KOHKYPEHTHOHW TMO3UIIMH, TUIIE CTPATETHU U THUIIC
KOHKYPEHTHOM CTpaTeruu.

CrpaTernueckuii X03sSMCTBEHHBIA IICHTD — CTPYKTypa, OPUCHTUPOBAHHAA Ha IOJIYYCHUC

npUOBLTH, POCT PEHTAOETHHOCTH, yCIeX B KOHKYPEHTHOW OopnOe u T. m. WX 4ucio 3aBHCHUT
OT OCOOEHHOCTEH pealln3yeMbIX OpraHW3aIMeil CTpaTeTuid W Kpyra peniaeMbIX 3aiad Jjs Ux
JOCTH>KECHHS.

CrpaTernueckoe BUACHHUC, NHAYC MCUTA (ViSion) — 9TO ((BOO,Z[YIJ_ICBJ'IHIOH_II/Iﬁ B3I Ha TO,

YeM MOXET CTaTh OpraHM3alus», «IPE3bl 00 €€ ycmexaxy», «rmaHopama e€ CBETIIOro OyayIero»,
«Oeper 3emsin 00€TOBaHHOW», a, TOBOPSI MPOQPECCHOHATBHBIM S3bIKOM, MapUIpyT JIBHKEHUS
opraHusaiuu B Oyjayliee, KOTOpPBIH ONpPEAETSAIOT TEXHOJOIWH, IeNieBble ayIUTOPHH,
reorpauuecKue U TOBAPHBIC PBIHKHU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ 0o0pa3, T. €. KakKou
OHa JIOJDKHA CTaTh BHociencTBUU. CTpaTernyeckoe BHJIEHUE BCErJa JIOJDKHO OBITh CBS3aHO
C opueHTauuel Ha Oynyliee Ha OCHOBE MCIIOJIb30BaHMsI COOTBETCTBYIOILEIO CTPATErMUECKOTO

nmoaxonaa.
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CTDaTeFI/I‘IeCKOG MAapKCTUHI'OBOC TINIAHUPOBAHUE — HHTerHpOBaHHLIﬁ MHOT O3 TAITHBIN

MHTEPAaKTUBHBIA TMpOIIECC, HEMOCPEICTBEHHOM IIENIbI0 KOTOPOTO SBIAETCS JIOCTH)KEHHE
MaKCHMaJbHO BO3MOXKHOU 3((EKTUBHOCTH YTMpPaBICHUS ACSITEILHOCTHIO OpPraHMU3AIMH ITyTEM
CO3aHMS U IPAKTHYECKON peaTn3aliui ONTUMATBHBIX MAPKETUHTOBBIX CTPATETHil.

Crpareruyeckoe MBIIIJIEHHE — MPOLECC OTPaKeHUs ympaBieH4YecKor (uinocopuun

PYKOBOACTBA B MPCACTABJICHUAX, CYXKIACHUAX, PCHICHUAX C LEJIBIO: OpUCHTAIUU ACATCIbHOCTHU
Ha 3alpocChl HOTpe6HTCHeﬁ; OCYHICCTBJICHUA THOKOro peryjimpoBaHusd U CBOCBPECMCHHBIX
W3MCHCHHI B opraHui3anuvu, I103BOJIAIOIINX HOGI/IBaTLCH KOHKYPCHTHBIX IMPECUMYIICCTB, YTO
B COBOKYITHOCTH ITO3BOJIACT OpraHu3allii BbIKMBATb U JOCTUI'aTh CBOCH Ocjin B HOHFOCquHOﬁ
IEPCIICKTUBE.

CrpaTernyeckoe OKHO BO3MOKHOCTEH — nosunus npeArpusaTrsa Ha PbBIHKE, IPU KOTOpOI>'I

OHO MMOATOTOBJICHO OIITHMAaJIbHBIM o6pa30M, YTOOBI BOCIIOJIHL30BAThCS OTKPBIBAIOIIUMUCS Ha HEM
MAapKCTHHTOBLIMU BO3MOXKHOCTAMMU.

Crparerugeckoe INIJAHUPOBAHHE —  COCTaBHOM OJICMCHT  YIIpaBJICHU, mponecc

MOJICJIUPOBaHMs Oyaylied AedTeabHOCTH NPEANpHUSATHS Ha ONpeAeiEHHbIM mnepuon (uese,
CHOCO0OB MX JOCTHXEHHSA, (POPMHUPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB, BHIXOJa HAa HOBBIC
PBIHKH, MpeoOpa3oBaHus U mp.). OHO MOXKET OCYIIECTBIATHCS Kak MO Mepe HEOOXOAUMOCTH,
TaK U peryJisipHo.

CTpaTernyeckoe COOTBETCTBHE — BO3MOKHOCTh B3aHMHOM TpaHC(bOpMaI_[I/II/I CXOJHBIX

cTaTedl M3JIepXKEK OpraHu3aluid WM MposiBieHue d¢pdexra cuHepruu >PQPEeKTUBHOCTH NpHU
(YHKIIMOHUPOBAHUH OpTaHU3ALNH.

CrpaTerndeckoe yKazaHWe — AJIEMEHT CTPAaTeTHH, MPEACTABISIOMNUNA CO00M JOCTaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOIMYeCKH OOOCHOBaHHOE IpEeANUCaHHe, IO03BOJISIONINE
OCYILIECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHUPOBAHUE W/UITU PUHUMATh KOHKPETHbBIE TAKTUYECKHE
peLIeHHUS.

Crpareruyeckoe ynopasjieHHe — 1) ympaBieHHE MOTEHIHMAIOM; 2) JAESITEeIbHOCTb,

CBA3aHHAss C TIOCTAHOBKOW 1IieMel W 3ajJad oOpraHu3ald M C TOJAepXKaHHeM psana
B3aMMOOTHOIIEHUH MEXKIYy OpraHu3aluedl U OKpYKEHHMEM, KOTOpbIE Nal0T BO3MOXHOCTH €M
NOOUTBCS CBOMX ILI€Jel, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXKHOCTSIM U TIO3BOJISIOT
0CTaBaTbCs BOCIPHUMMUYMBON K BHEIIHUM TpeOOBaHMSIM; 3) TEXHOJIOTHS YIpaBJIeHHUs] OpraHu3a-
el B yCIOBUSX MOBBIIICHHONW HECTAOMIIBHOCTH BHEIIHEW cpelbl U €€ HeolpeleleHHOCTH;
4) »T0 mpouecc onpeneneHus (YCTAaHOBIIEHHUS) CBSI3U OpraHU3allUM C €€ OKPYXKEHHEM,
COCTOSIIIIMM B peajin3allud BBHIOPAHHBIX II€JIed M B MOIBITKaX JOCTUYb KEJIAEMOI0 COCTOSHUS
B3aMMOOTHOIICHUH C OKPY>KE€HHEM IOCPEJCTBOM pACIpPEAETICHHUs] PECYPCOB, MO3BOJISIOLIETO

3¢ ($EeKTUBHO U pe3yJIbTATUBHO JEHCTBOBATh OPraHU3ALUU U €€ MOoApa3ACICHHUSM.
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Crpareruueckoe (UHAHCOBOE IJIAHUPOBAHUE — OIpPENEICHUE M YTOYHEHUE IyTel

SKOHOMHYECKOTO pPa3BUTHs OpPTaHMU3alUH, KOTOPBIC JOJDKHBI OO0CCIEYHTh BO3MOXHOCTD
yiydnieHus: e€ (PMHAHCOBOTO TOJIOKEHUS, pOCTa TOXOJHOCTH, HEOOXOIUMBIH YPOBEHB JPYTUX
(MHAHCOBBIX MTOKa3aTEeJIeH.

Crpateruss — 1) oboOmaromas MOJeNb ACUCTBUN OpraHW3alud, HEOOXOAMMBIX IS
JOCTYDKEHUSI TIOCTABJICHHBIX IEJICH IyTeM KOOPIWHAIIMU W PACIpEICICHUsS €€ PEeCypCoB;
2) 3aKOHOMEpPHOCTh B (DOPMUPOBAHMM PELICHUH, KOTOPBIE OMPEIEINSIOT Cpeay AEATeNbHOCTU
opranuzanuu, €€ LeMM M 3aJa4H, IMOJUTHKY, IUIAHbI JOCTHKCHUS LeJel, MaTepHallbHBINA
U HEMaTepUAIbHBIA BKJIAQJ OpTaHU3aIMH B OJIArONOJIy4YHe COOCTBEHHUKOB, COTPYIHHKOB,
KJIMEHTOB U 00IIECTBA.

Crparerus (HO OpaBUIy ((SH») — IIJIaH, TPUHIUII IMOBCACHUA, IMO3UNHA, HNCPCIICKTHBA

(T.e. B3IJISLI BHU3, BOBHE, BHYTpPb, BBEPX), IPUEM (MaHEBD).

Crparerusi «BTaJIKUBaHUS» — PA3HOBHUIHOCTb COBITOBOW CTpaTeruu, LEIbI0 KOTOPOM

ABJIACTCA I[O6I/ITBC$I ,Z[O6p0BOJ'IBHOFO COTpyaHHYECTBa C IIOCPEAHHMKAMH, IPEAIOKHUB HM
Ppa3JInYHbIC NPHUBJICKATCIBHBIC YCJIOBHA, CPCAU KOTOPLIX: TECppUTOPUATIbHAA JKCKIHO3WBHOCTD,
ONTOBLIC CKUAKH, MAaTCPHUAJIIBHOC CTUMYJIMPOBAHUC, KOHKYPCHI 11O IIpOoJaKaM, COTPYAHUYCCTBO
B oOyacTu PEKIIaMbl, MPEAOCTABJICHUEC CpPEACTB ACMOHCTpalkM TOBApOB, IIPOBCACHHC
IMOKAa3aTCJIbHBIX IIPOJaXxK, OecIuiaTHbIE pasaadMd, OIllilaTa pacxoJoB II0 FapaHTHﬁHOMy
O6CJ'Iy>KI/IBaHI/IIO u Iip. HaHHaﬂ CTpaTerua HCO6XO,I[I/IMa JIIA obOecreuyeHns BSaHMOHCﬁCTBHH
C TEMH C6BITOBI/IK3.MI/I, 0e3 KOTOPBIX KOMIIAHUS HC MOXCT IOJYYUTHL HOOCTYII K PBIHKY.
Puck CTparerun COCTOMT B TOM, YTO OHa CTAaBHUT OpraHu3alyvi0 B 3aBUCHUMOCTL IICPECH

€€ KOHTpareHTaMu Mpy OTCYTCTBUH PEaTbHOTO KOHTPOJIS HAJl CUCTEMOM COBITA.

CTparterus «BTSATUBAaHUS» — Pa3HOBUIHOCTH COBITOBOM CTpaTETHH, IEIbK KOTOPOWM
SBIISIETCS CO3/IaTh HA yYPOBHE KOHEYHOTO CHpoca OJIarompusiTHOEC OTHOIIEHHWE K TOBapy WU
MapKe ¢ TeM, 4TOOBI B Hjiealie caM KOHEUHBIN MOJIb30BaTeNlh TPEOOBAJ 3Ty MapKy OT MOCPEIHHUKA
U TEM CaMbIM n06y>1<)1an €r0 K TOPromJIC TAKHUM TOBAapOM. To ectb B IMPOTHUBOIIOJIOKHOCTH
CTpATeTUN «BTAJKHBAHUS» KOMIIAHUS CTPEMHTCS CO3/1aTh BBIHYXIECHHOE COTPYJIHUYECTBO CO
CTOPOHBI MOCPETHUKOB, a MOTPEOUTENU B ITOM CUTYallMHd UTPAIOT POJIb CBOEOOPA3HOrO HAcOca,
TaK KaK MapKa BTSATUBAETCS B COBITOBOM KaHA O1aroaps KOHEUHOMY CIIPOCY.

CTDaTeFI/ISI «AO0THAThb U ICPETHATE KOHKYPCHTA» — PAa3HOBHUIHOCTH aTaKy}omeﬁ CTpaTCruu,

NpH  KOTOPOW HACTYIUICHHE CTAHOBHUTCS HEOOXOIUMBIM, €CIU KOHKYPEHT MPEBOCXOIUT
HAMQIaIIero JuO0 CBOWCTBAMU MPEAJIaraéMoro ToBapa, JMOO OpraHU3alMOHHBIMU
BO3MOKHOCTSIMH M pECYpPCaMH.

Crpareruss «MHUMBIX» IIEH — Pa3SHOBHUIHOCTH HeHOBOfI CTpaTCruu, npennonarammeﬁ

YCTAHOBJICHUC CPABHUTCIIBHO HH3KHUX HOEH Ha TakK Ha3bIBa€MBIM 0a30BBIN MNpOAYKT U
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CPaBHUTEIBHO BBICOKMX — WJIM JAXKE AJIUTAPHBIX — II€H HAa TaK HAa3bIBA€MbIE COIYTCTBYIOIIWE
(KOMILTUMEHTAapHBIE, B3aUMOIOTIOIHIEMBIE) TPOTYKTHI.

Crparerus  «ImapTU3aHCKOW BOWHED) — CTpaTerus, B OoMbIIEH CTEIEeHU noaxogsamias

HEOOJIBIINM MPEINPUATHIM, Y KOTOPBIX JJIs1 KPYITHOMACIITAOHOM aTaky Ha JIUZEPOB OTPACIIU HE
XBaTaeT pecypcoB M 3HaHMs pbIHKA. «llapTh3aHbpD) HCNIONB3YIOT NPHUHLIMI «yAap—OTXOI»,
JIEMCTBYS TaM M TOT/A, KOI/la MOXKHO HCIOJIb30BATh CUTYALUIO C BBIFOJON JUIsl ceOs, 3aXBaTUTh
KOHKYPEHTa BPACIUIOX JIMOO B yJJaUHbI MOMEHT NEPEMaHUTh Yy HX KIHEHTOB.

Crparerus «mocienoBaTess» — IUIaH, IPU KOTOPOM OpraHu3alusi CTPEMUTCS COXPAaHUTh

CBOIO JOJIIO PBIHKA, IMMOCJICA0BATCIIbHO BBIIIOJIHAA POJIb IMOApaXKaTejisd, I[BOI\/'IHI/IKa HJIM UMUTaTOpAa.

Crpaterus «InpeTeHACHTa Ha JIMASPCTBOY — CTPEMJICHHUEC OpraHu3aliiyd K pPaCHIMpPCHHUIO

CBOEH JI0JI PBIHKA, aKTHUBHO aTaKys JOMUHUPYIOIIYI0 KOMIAHHUIO-TUAEPA, a TaKxkKe APYTux
KOHKYPEHTOB.

CTDaTCFI/ISI KIICUXOJIOTHICCKOM)) OCHbBI —  Pa3HOBHUIHOCTH HeHOBOI\/'I CTpaTCruu,

Iperonaraomeil HeKOTOpoe yMEHBIIEHUE LIEH [0 CPaBHEHHIO ¢ HOMMHAJIbHBIMM, BH3YaJbHO
Ka)KyIIUMHUCS CIHMIIKOM BBICOKUMH (Harpumep, 999 py6. Bmecto 1060 pyo0.).

CTDaTeFI/ISI «CGOD& YPOXKag» - MHUHHMMUM3aluA peHHBeCTHHHﬁ, MaKCUMU3aluAa

KpPaTKOCPOUYHBIX JCHCKHBIX ITIOTOKOB C LEJIBIO ITOATOTOBKH YXOAa U3 OTpacCIu.

Crparerus «CKaJabKYJHUPOBAHHBIX IIEH) - Pa3HOBUAHOCTD HeHOBOfI CTpaTeruu, co3z[a}omel71

BII€YATJIEHUE MPOJAXKHU CTPOro MO U3AEpKKaM, a HE B 3aBUCHUMOCTH OT CHUTYallUM Ha pBIHKE
(HampuMep, poJJaka Kakoro-HuOy b JiekapcTBa B anteke 3a 211 py6. 37 ko).

Crparerusi «CHATHUS CIMBOK» — Pa3HOBUJHOCTb IIEHOBOM CTpaTeruu, KOTOpas

HCIOJIB3YCTCA IIPHU BBIXOAC HA PBIHOK C NPHWUHOWUIIMAJIBHO HOBBIMU H3ACIIMAMH, HC UMCHOIINMHA
OIU3KUX dHaJIOTOB, KOTOPbLIC, KaK IIpaBUJIO, HAXOIATCA Ha HavyaJIbHOU cTaguu CBOCTO
JKHN3HCHHOI'O IUKJIA.

Crparerusi «leHbI-IPUMAHKW» — Pa3HOBHUJIHOCTH LIEHOBOM CTpaTeruu, Mpeirosararouein

YCTaHOBJICHHE YPE3BbIYAHO HU3KHUX II€H (MHOTJa HUXKE ce0EeCTOMMOCTH) Ha HEOOJBIIOE YHUCIIO
TOBapOB B PO3HMUYHOW TOPTOBJIE, B TO BpeMs KaK OCHOBHAsl 4acTh MPOAYKIMH TpeIIaraercs
10 3aBBIIIEHHBIM LIEHAM.

Crparerus afgantanuy 11eH — pa3HOBUAHOCTh IIEHOBOM CTpaTeruy, IpelycMaTpuBaroleil

MPUCTIOCOOIEHNE 1IEH Ha TOBAapbl U YCIYyTd K WU3MEHEHUIO OOCTOSITENLCTB M BO3MOXKHOCTEH
B OM3HEce U Ha pBIHKE.

Crparerust 6€300aCHOCTH — CTpaTerusi, OCHOBaHHas Ha IUIAHUPOBAHHUH, Ppa3pabOTKH

" OpraHus3anuvu JOJIITOCPOYHBIX YCTAHOBOK C LCJIBIO obOecreyeHHs 0€30IaCHOCTU CHCTEMBI.
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Crparerust OuzHec-mopTders — oleHKa MOTEHIala BO3MOXKHOTO MOYyYSHHS TPUOBLTH O

KKJIOM CTpaTernyecKol OW3HEec-eAMHUIE OpTaHU3alMH IS TOCIEIYIONIETO paclpeneaecHus
MeEX1y HUMH PECYPCOB.

Crparerus OpeHAMHIra — pa3HOBUIHOCTH KOMMYHUKATHBHOM CTpaTEeTrHH, HAIIPaBICHHON Ha

Cco3MaHMe  O0pa3a-TpeJICTAaBICHUS  NPOWU3BOIUTEINSA,  NMPOAYKTa,  KOTOPBIA  SIBIISETCS
JNETEPMUHUPYIOIIHM (T. €. ONPEALIISIIONTUM) (aKTOPOM B MPOIIECCe MOTPEOICHUSI.

Crparerus 6BICTDO Pa3BUBAIOIMNXCs KOMOAHUM — MapKCTHUHTOBasA cTpareruys,

UCTIONIb3yeMasi CPEIHMMH WIPOKaMHM Ha PBIHKE, KOTOPHIE NBITAIOTCS OTBOEBAaTh cebe 4acThb
pBIHKA, TOOMBasACH 3a CYET MOTEPh Y KOHKYPEHTOB.

Crpareruss B OTHONICHUM OpraHWU3alldi, CICAYIOIMMX 33 JIMASPOM — cTparerusa Juacpa,

IIPEIIoJIaratolias KOHKYPEHTHOE JAaBJICHUE C LENbI0 IPEBPATUTh OPraHMU3ALMM — HE JIMIEPbI
B [TOCJTYILIHBIX ITOCJIEIOBATENICH.

CTDaTGFI/ISI Bapualuu — CTpATerusa, OCHOBAaHHAA Ha TOM, 4YTO 6J1ar0)1ap51 YBCIIUUCHUTIO

IIPOM3BOJCTBEHHBIX MOLIHOCTEH MWCIIONb3YKOTCS JOMOJIHUTEIbHBIE BapUaHThl PAaCUIMPEHUS
IPOM3BOJICTBEHHOM MporpaMmbl (IPOJTYyKTOBOM HOMEHKJIATYpbl) 3a CUET MOMCKa HOBBIX cdep
OPUMEHEHHUS MOIU(HUIMPOBAHHBIX TMPOAYKTOB M WX TMPOIBIKEHUS HAa HOBBIE PBIHKU
(M3MEHEHHIO MOJBEPraloTCs HECKOJIBKO MTPOIYKTOB).

Crparerusl BepTHKAJbHOM AC3UHTCIPAIIAM — CTpaTerus, OCHOBAHHAA Ha BepTHKaHBHOﬁ

JACBUHTCTPpalM, T. €. OTKA3€ OT OHpeI[eJ'IéHHLIX OTaIlOB B IICIIOYKE HeHHOCTeﬁ.

Crpareruss BEpPTUKAJHHOW MHTErpallMd — CTpaTrcrus, OCHOBAHHAad Ha BCpTHKaHBHOﬁ

WHTETpallK, T. €. PACIIMPEHUU MACSATEIHHOCTH B JIaHHOW OTpAcid W HUMEIoIas B OCHOBE
OPUEHTAIINIO Ha IIEMOYKY IIEHHOCTEH.

Crparerusi BOCCTAHOBJICHHS — CTpaTerus, MUCIIOJIb3yCMasd B TCX ClIydasdX, KOIrJa TO HIH

HWHOC HaAIIPpaBJICHUC JOCATCIBHOCTU B ((HOpT(l)CJ'IC» OopraHu3allii HAaXOOWUTCA B KPHU3WCHOM
COCTOSAHHMU.

CTD&TCFI/IS[ BI)I60]Z)O‘-IH01"0 IIPOHUKHOBCHUA — Pa3sSHOBUJHOCTH KOMMYHHKaTI/IBHOfl

CTpaTeruy, KOrJa yCTaHOBJIEHHE BBICOKUX LIE€H MO3BOJISAIOT MOJIYYUTh MAKCUMAJIbHYIO MPHOBLIL
Ha CEIVHUIy TOBapa, a HalW4YMe HU3KUX pacXoJO0B Ha MPOABUKEHUE — YMEHBIIUTH
MapKeTUHTOBBIE 3aTpaThl. CTparerus 3¢ (eKTUBHA, €CIIM Ha PHIHKE HET CEPbE3HBIX KOHKYPEHTOB
WJIM OTPAHUYEHA EMKOCTh PBIHKA.

Crparerus rn100aaLHOro OCHTpAa — PasSHOBUIHOCTH TEXHOJIOTHYSCKOM CTpaTeruu,

Operonaralomeil Mmouck Habopa HOBBIX TEXHOJOTHM B cTpaHe Oa3upoBaHHs 3a CUET
WCIIOJIB30BAaHNsl LEHTPAIIM30BAHHBIX PECYPCOB MATEPUHCKOM KOMIAHUM M PACHPOCTPAHEHUS

WHHOBAIIUN yepe3 e€ MeXTyHapOIHbIE OT/ICTICHUSI.
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Crparerus rio6aabHON OPUEHTAIIMH — CTPATETHsl, OCHOBAaHHAsI HA WCIIOJIB30BAHUN EAMHOM

MOJIETT KOHKYPEHIIMM Ha pBIHKaxX BCEX CTpaH, TAe ACHCTBYeT OpraHu3amus. 31eCh MOXKET
UCIIONIb30BAThCS JIIOOOH W3 CTAaHAAPTHBIX BAapHAHTOB, HANpPHMEpP, CTPATETUsl JHICPCTBA IIO
u37iepKKaM B TJ00anpHOM Maciirade, riobanbHas cTpaterus auddepenunanyu, riodanbHas
CTpaTeTusi ONTUMAIBHBIX M3ACPKEK WM TioOambHas CQHOKYCHUpOBaHHAs  CTPaTETHs
(cTparerust KOHIIEGHTPAIUH ).

CrpaTerus JeMIIMHIa — CTpaTerusa, OpUCHTUPOBAHHAA HaA IMPOAAXXy TOBApPOB OpFaHI/I3aHHeI>'I

Ha pbIHKE (OOBIYHO Ha BHEIIHEM) IO MpeIHAMEPEHHO 3aHMKCHHBIM, «OpOCOBBIM» LIEHAM,
PaBHBIM UX C€0ECTOMMOCTH, B II€JIIX BHITECHEHHS] KOHKYPEHTOB U 3aKpEIUICHUs CBOEH MO3UIMU
Ha pBIHKE.

CrpaTerusi AUBEPIreHTHOM I[I/Id)(bCDCHHI/IaUI/II/I NPOAYKTA — CTpAaTCrus, OPUCHTUPYIOIIAas

ACATCIIBHOCTh OpPraHu3aliuyi Ha CO3JaHUC W PBIHOYHOC MNPCAJIOKCHUC IIPOAYKTOB, pasjiiya-
IOMUXCA 110 IMPOU3BOACTBECHHO-TCXHOJIIOTHYCCKUM, I[I/ICTpI/I6YTI/IBHI)IM n l'IOTpe6I/IT€J'II)CKI/IM
XApPAKTCPUCTHUKAM.

Crpaterus ,Z[I/IBCDCI/I(bI/IKaHI/II/I —  PaSHOBHIHOCTH TOBAPHO-PBIHOYHBIX CTpaTCFI/Iﬁ

H. Ancodpda u HampaBieHa Ha pacmupeHue chep AeATEeIbHOCTH OpPraHM3allMM Ha PBIHKAX
HOBBIX IIPOJIYKTOB, BBITYCK KOTOPHIX IOYTH WM COBCEM HE CBsS3aH C €& OCHOBHBIM
IIPOU3BOJICTBOM.

Crparerus I[I/I(bd)el’)eHHI/IaHI/II/I WM WHAUBUAYAJIU3AIUU — CTPATCTHUA, IPCAIoJararomas

CTpEeMJIEHHE WHJMBUAYAIM3UPOBATh CBOIO MPOAYKIUIO U TOTO, YTOOBI OHA OTJIMYaNach OT
NPOAYKIIMM KOHKYPEHTOB M, TakuM oOpa3oM, ctana Oosiee MpHUBIEKATEIBFHOW Ui LIMPOKOTO
KpyTa MOKyIaTenen.

Crparerus ,I[I/Id)(beDeHHI/IDOBaHI/IH OCH — pa3HOBUAHOCTD HeHOBOﬁ CTpaTeruu, 1pu KOTOpOﬁ

OpraHu3aIys JUIsl YBEIMYCHUsS COBITa CBOCH MPOIYKIIUH MCIIOIB3YET MIMPOKYIO CUCTEMY CKUIIOK,
Hag0aBOK, JILIOT U 3a4ETOB

Crparerus nuddepeHIMpoBaHHOTO 11eHO00pa30BaHMsl — Pa3HOBHIHOCTH IIEHOBOM

CTpaTeruy, MPEANoarariieii YyCTaHOBIEHHE I KaKI0ro PhIHKA (MM PHIHOYHOTO CETMEHTA)
0CO00M IKCKIIFO3UBHOMU 1IEHBI.

Crpaterus 3aBJICKaTEILHOTO II€HO0Opa3oBaHus (WM CTPATErUs «MHHMMBIX» II€H) —

Pa3HOBUIHOCTH IICHOBOI CTpaTeruu, NpeayCcMaTpHUBarolle yCTaHOBICHHE 1IeH Ha 00s3aTeIbHbIe
MPUHAAJIEKHOCTH, KOTOpPBIE IMOAJIEKAT HCIOIb30BAHUI0 BMECTE C OCHOBHBIM TOBapOM
(OpuTBEeHHBIN CTaHOK M Je3BUsA, (poToammapar W IUIeHKa). Tak, MPOM3BOAMUTENN OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HU3KHME LIEHbI, a Ha 00sA3aTeJbHbIE MPUHAMJICKHOCTH —

BBICOKHEC HAIICHKH.
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CTDaTeFI/ISI 3aK/IIOYCHHA KOHTPAKTOB Ha MPOU3BOACTBO — CTpaTerud, IMMpEAIioJararouias,

YTO W3ACTAHMS TPOU3BOIATCA 3a TPAHMIECH MECTHBIM IIPOM3BOIUTEIEM II0 KOHTPAKTy C
KOMITaHHEH, OCYILECTBIISIONICH KOHTPOJIb 32 MAPKETUHTOM U KOMMEPYECKUMH BOTIPOCAMH Yepe3
CBOM 3apyOeXHbI TOproBoiii ¢unuan. Takas goroBopHas ¢popma MoO3BOJISIET el 0boiTHCh Oe3
JIOTIOJTHUTEIILHBIX MHBECTUIIMH B TPOM3BOICTBO U 0€3 PacXo/I0B HA TPAHCIIOPT M TAMOXKHIO.

Crparerus 3aTpaTHOTO YCPEIHEHHS — PAaSHOBHUAHOCTE CTpPATCTHUU YIIPaBJICHUA HOpT(l)eJ'IeM

LEHHbIX OyMmar, npeaycMaTpuBarollei, 4To 4epe3 00yCIOBICHHBIE IEPUO/IbI TOCTOSIHHASA CyMMa
BKJIQJIbIBAETCS B MPOCTBIE aKLMM; €CIU UX KypC pacTéT, OHU PEaIn3yIOTCs, a IUCKOHT UAET Ha
JIENIO3UT B OaHK WM B 00Juranuu, GopMupys, TeM caMbIM, (POH IS CIAEAYIOIIUX TOKYTIOK.

Crparerus 3axBaTa HE3aHATHIX IIPOCTPAHCTB — CTpaTerusa, II03BOJIAIOIIAA n30exaTh

OTKPBITOTO BBI30BA COINEPHUKY M MpEIrojararomas 3axBaT TEPpUTOPHi, rae He paldoTaroT
OnmvKaiIe KOHKYPEHTHI JTH00 UX MPUCYTCTBUE HE3HAYUTEIHHO.

CTDaTCFI/ISI HUMUJDKCBOI0  NMO3UIHWOHUPOBAHUA — IJIaH, I[IPpU KOTOPOM, OpraHu3anusi

KOHILIEHTPUPYETCsl Ha MaTepUalIbHbIX U HEMaTepHUalbHbIX XapaKTEpPUCTHKAaX TOBapa, KOTOphIE
JIETKO HE MOTYT OBbITh PO1yOIMPOBAHBI KOHKYPEHTAMHU.

Crpareruss MMUTAIlMM — CTpATerus, XapakTepusyemas npuoOpeTeHHeM Apyrux ¢upwm,

MPOBEJCHUEM HCCIEAOBAHUN B KOOMEPAllMM C CaMBIMU Pa3IMYHBIMH TPEANPUATUSIMH U
OpraHMU3aIMsIMHU B Pa3HBIX OTPACIAX, pa3pabOTKON W3/IeHil, OPUEHTUPOBAHHBIX HA JIOCTIKEHUE
KPaTKOCPOUHBIX IEJIEH.

Crpareruss WMHHOBAIlMH — riaodanpHas CTpaTtcrusd, IMoJApasyMeBaromas JOCTUKCHHUC

KOHKYPEHTHBIX TPEUMYIINECTB IMOCPEICTBOM CO3JIaHUs PAIUKATBHO HOBBIX TOBapOB H/WIIN
TEXHOJIOTHUH.

Crpareruss MHTEMEIMApHON (MHOFOVDOBHGBOﬁ, MHOFOSBeHHOﬁ) I[I/ICTDI/I6BIOHI/II/I —

Pa3HOBUIHOCTH COBITOBOM CTpAaTEeTUH, MpEIoarampileil B3auMoIeHCTBIE C TOCPETHUKAMHE TPU
peanu3aluy NpoayTa KOHEYHBIM MOTPEOUTEIISIM.

CTDaTeFI/ISI HUHTCHCHUBHOI'O (KOHHeHTDI/IDOBaHHOFO) IMPOABMIKCHUA — PASHOBHUIHOCTH

KOMMYHI/IKaTPIBHOI;'I CTpaTreruu, npeﬂnonaralomeﬁ I/IH(l)OpMaI_II/IOHHO-KOMMYHI/IKaTI/IBHOC
BO3JICHCTBHE Ha OOHY WM HCCKOJIBKO IMPUHOPUTCTHBIX KOHTAKTHBIX ay)lI/ITOpI/Iﬁ B TCUCHUC
CPaBHUTCIIBHO JJIMTCIBHOTO MEpHUOaa BpCMCHHU.

CTDaTeFI/ISI HWHTCHCHBHOTO MAPKCTUHIA — Pa3HOBUJIHOCTH KOMMYHHKaTHBHOﬁ CTpaTerum,

npeaycMaTpuBaroIlell TO, YTO BBICOKHE pPACXOAbl HA IPOJBM)KEHUE JOJDKHBI 00ECIeUUTh
OBICTpOE TPOHMKHOBEHHE TOBApPOB Ha PBIHOK, a BBICOKAs L€HA — IOKPBITH 3TH PacXOJbl
u obecneunTh NMpUOBLTBHOCTB. CTpaTerus 3¢ (eKTUBHA, eciu OoJblIas 4acTb MOTpeOHTenen

OCBEIOMJIEHA O MPOJYKTE U FOTOBA €ro MPUOOPETATh 3a BHICOKYIO LIEHY.
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Crparerusi WHTCHCHBHOIO _pacupefencHus (WM CTPATerWs MacCOBOH/IHMCIIEPCHON

JMCTPUOBIONINK) — Pa3HOBUIHOCTh COBITOBOW CTpATEeTHH, MPEIyCMATPUBAIOIICH Pa3yMHYIO

MaKCUMHU3AIUI0 KOJIMYECTBA TOCPCAHUKOB-KOHTPAI'€CHTOB IIPOU3BOANUTECIIA (I/IHa‘Ie — pasMCIICHHUC
TOBapa B MAKCUMAJIbHO BO3MOKHOM KOJIMYCCTBC TOPIrOBBIX TO‘IGK).

Crparerusi MHTEpPBaJIbHOIO (CE30HHOIO) 1IEHOOOPAa30BaHMSI — PA3HOBUIHOCTH IIEHOBOM

CTpaTeruy, IPEANoNaraomeil nepecMoTp LEH B OCHOBHOM B CBSI3M C CYLICCTBCHHBIMHU
IUKIMYECKUMH HM3MEHEHUSIMH B JMHAMHUKE (DAKTOPOB U  3JEMEHTOB  OKpY’Karomien
MapKEeTHUHIOBOH CPEJIbI.

CTDaTCFI/ISI KaK BBIPAKCHHUC BOJIM PYKOBOJCTBA — CTPATCTrHsA, OCHOBAHHAA Ha JIMYHBIX

Ka4deCTBaX pyYKOBOJUTEIIA, CTPEMIICHUAX U EHHOCTAX OpraHu3anuu.

CrpaTerus Kak OTHOIICHHS C OKPYIKAIOIIEH cpedoil — cTparcerusa, HnpcAliojararonias

UCIIOJIb30BaHNE BO3MOXKHOCTEN M CHJIBHBIX CTOPOH, a TAaK)K€ HEWTpaJIM3alMI0 Yrpo3 M CIadbIX
CTOPOH.

Crparerus Kak IOCTPOCHME KOHKYPEHTHBEIX NPESHMYVIIECTB — CTpaTerusi, OCHOBaHHasA Ha

MMpEeuMyeCTBax (I/IX (I)OpMPIpOBaHI/II/I, noAACpIKaHUH, 3alIUTEC, pa3BI/ITI/II/I) 1 NO3UITUOHUPOBAHHUU
OpraHu3ali Ha PbIHKC.

CTDaTCFI/ISI KaK palilMOHAJIbHOC YIIPABJICHUEC — CTPATCIUA, ITPCAIIoJIararomas KOHICHTPAIUIO

Ha KOHKPCTHBIX HAIIPpaBJICHUAX, BUACHHUU U BOOAYUICBJICHUN.

Crparerus Kak peajn3alns KOJJICKTUBA — cTparerus, 6a3npy101ua;1c51 Ha KOHCYHBIX LCJIAX,

MMpUuHIUIIax (I)YHKLII/IOHI/IpOBaHI/I}I, HCHHOCTSX, 3TUKHU, UACOJIOTHHU, BCPBI U y6e)K,[[eHHﬁ.

CTDaTeFI/ISI KJIaCTCPHOI'O  MOCTPOCHUA HODTd)eJISI — CTpatrerud, npcArnojararomas

BmroueHue chepor 6mzHeca C/IC B KOHKYpEHTOCIOCOOHBIE OTpacid Wid (OpMHUpPOBAHUE
KJlacTepa Ha OCHOBE siIpa.

Crpareruss KOMMYTAaTHMBHOH pEAVKIMH IEH — Pa3SHOBHUIHOCTH LICHOBOM CTPAaTCruu,

IIPEAYCMATPUBAIOIIECH CYIIECTBEHHOE CHUKEHUE 1IEH KaK BPEMEHHYIO aKI1I0, HAIIPaBICHHYIO HA
NEePEOPUEHTALUIO (IEPEKIIFOUEHNE BHUMAHUS) MOTPEOUTENBCKUX ayIUTOPUN U, KaK CJIEe/ICTBUE,
YIIY4ILIEHUE PHIHOYHO-KOHKYPEHTHOTO TOJIOKEHHUS.

CrpaTernsi KOMOAHMHU, ONEPUPYIONICH B HUIIE — nporpamMmma 06CJIy>KI/IBaHI/I$I HEOOIBIINX

CErMEHTOB PBIHKA, I/IE OTCYTCTBYET KOHKYPEHIIMS CO CTOPOHBI KPYyIHBIX Npeanpustuil. Kirrod
HUIIaM — CHelMalu3alys, IpelycMaTpuBaloas N3roToBJIEHHE 0CO00M, HEOOBIUHOM MPOTYKINN
JUTSL ONIPENIENIEHHOTO (Yallle y3Koro) Kpyra noTpeOuTeNnen.

Crpareruss KOHBEPreHTHON nuQQepeHranuy IpoayKkTa — CTpaTerus, OpUEHTHPYIOLIas

JESITCIIBHOCTh OPTaHHU3AIMK Ha CO3JaHHUE W PHIHOYHOE TPEIOKCHUE TOBAPOB, AHAJIOTUYHBIX TI0
MOTPEOUTETHCKUM, HO Pa3JIMYHBIX 1O MPOU3BOJICTBEHHO-TEXHOJOTHUECKUM U (MJIH) AUCTPUOY-

TUBHBIM XapaKTCPUCTUKAM.
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CTDaTeFI/ISI KOHBCPCHUOHHO-CTUMYJIMPYIOIMICTO MAPKCTUHIA — CTPATCTHA, OPUCHTUPYIOIIAA

NEeSATEIbHOCTh OpPraHW3allMM Ha IIPEOJOJIEHUE HEraTUBHOIO OTHOUIEHUS K pean3yeMbIM
IPOAYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayAUTOPUI 1 (OPMHUPOBaHUE HAIEKHBIX
IPEIIOCHUIOK JUIsl BOSHUKHOBEHHS U Pa3BUTHS CIIpOCa.

CrpaTerusi KOHKYpPEHIIMH — 1) MPOJOIKEHHE OCHOBHOM CTpAaTeTHH, C HCIOIH30BAHUEM

METOJIOB KOHKYPEHTHOHl OOphObl; 2) HAOOp METOAUK M WHHUIMATHUB, HANpaBICHHBIX Ha
MPUBJICYCHUE U YJOBJIETBOPEHUE KIHUEHTOB, MPOTUBOCTOSHUE KOHKYPEHTaM U YKpEIUICHUs
MO3UIIUM HA PHIHKE.

CTDaTCFI/ISI KOHICHTpAalIMKM HAa VY3KOM CCErMCHTC MJIM HHIIC PBIHKA HA OCHOBEC

Z[I/Id)(bCDeHHI/IaHI/II/I — CTparerusd, npceamnojararomas MPECaAIT0oKECHUC Y3KOMY CEIMEHTY pPbIHKa

TOBAPOB U YCIYT, UHIUBUAYAJIN3UPOBAHHBIX 11O €T'0 BKYChI U HOTpe6HOCTI/I.

CTDaTeFI/ISI KOHIICHTpalnMK Ha Y3KOM CCIrMCHTC HJIM HHIIC PbIHKA HAa OCHOBC HHU3KHX

HU3JICPIKCK — CTpaTerusda, IMpcaroJgararomasd KOHIOCHTPAIUKO Ha Y3KOM HOTpC6I/IT€J'II>CKOM
CEIMEHTEC U OIICPCIKCHNEC KOHKYPCHTOB 3a cuéTt 0oJIee HU3KHUX H3ICPIKECK.

CrpaTerusi KpPYroBOTO HACTYILUICHUS — KOHOCHTpALusd Ha CHHKCHHUU H3IACPIKCK HIIN

muddepeHIranuy, MPEANoiaraonas BbICICHHE JIOCTATOYHBIX CPEJICTB IS peallu3aluu
CTpaTEruu.

Crpareruss nuaepcTBa Ha OCHOBE HH3KHX H3JIEPKEK — CTpaTterusda, npcamnojararomas

CTpEMJIEHHE CTaTh IOCTABIIMKOM CaMbIX JEIIEBBIX TOBApPOB U YCIYT, NMPHUBJIEKATEIbHBIX IS
HIMPOKOT'0 KpyTa NOTpeOUTENeH.

CTDaTeFI/ISI JIMICH3UPOBAHUA — CTPATCIruA, IpUMCHACMAd B TCX ClIydadX, KOrda KOMIIaHUH,

obnajarone IEHHBIMA TEXHHYECKUMU HOY-Xay WM YHUKAJIBHBIMUA 3allaTeHTOBAHHBIMU
TOBapaMH, HE UMEIOT JJIsl BEIXO/1a Ha BHEITHUE PHIHKU HU OPTaHU3AIlMOHHBIX BO3MOKHOCTEH, HU
pecypcoB. [IpenMyIiecTBo THIIEH3UPOBAHUS COCTOUT B M30ETaHUU PUCKOB, BO3HUKAIOIINUX MPHU
BBIXO/IE TPEIIPUATHS HA HE3HAKOMBIEC PBIHKH C BBICOKON SKOHOMUYECKOW HEOMNPEIeICHHOCTHIO
WM TIOJIMTUYECKON HECTAOMIBHOCTHIO. A TJIaBHBIA HEJOCTATOK COCTOUT B PHUCKE, CBSI3aHHOM
C TMepeaayedl LEHHOTO HOY-Xay 3apyOeKHbIM KOMIIAHUSM, BCJIEACTBHE YEro CHIKAeTCs
KOHTPOJIb 32 €r0 UCIOJIb30BaHUEM.

Crpareruss MapKeTHHTa — COCTaBHas 4YacTh OOIE(UPMEHHOW CTpaTeTHH, KOTOpas

ompezeNseT CpelcTBa U METOAbl OOecledeHHsl MPEeMMYIECTB HaJ] KOHKYPEHTaMH, a TakKkKe
pacripeielieHue pecypcoB, HEOOXOAUMBIX JIJIsl TOCTH)KEHUSI MAPKETUHIOBBIX 1IEJIEH.

CTDaTeFI/IH MacirrabHoro HACTYIUICHUA — CTPATCrus, mnpcarojiararonias HMCIOJIb30BAHUC

CaMoro MHPOKOTO Ha0Opa pa3IMIHBIX MEPOIIPHUATHH (B T.4. CHIDKEHHE LIEH, YCHIICHHE PEKIIaMBI,
BBIBOJ] Ha PHIHOK HOBBIX TOBapoOB, OecruiaTHas paszjaada oOpasioB, CKMIKH U Jp.) HA OOIIMPHON

TCPPUTOPHU, BLI6I/IBaI-OH_[aH COIICpHHKA nus3 KOJICH, pacceuBaronag €ro BHHMMAHHC
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W BBIHYKJAIOIIAsl 3allUIIaThCS Cpa3y Ha HECKOJIBKMX HampaBiieHusx. OJHaKO ycreX TaKoro
HACTYIUICHHs] BO MHOTOM 3aBHCUT OT HaJlM4Msl y aTaKyIOLIEro M3BECTHOW TOProBOM Mapkw,
pemyTaluu 1 He0OXOIMMBIX (PMHAHCOBBIX CPEACTB ISl pealin3allii HAMEYEHHOTO TUIaHa.

Crparerus MeXyHapOJAHOTO MapKETHHIa — COCTaBHAS YacTh 00IIe(hUPMEHHON CTpaTeruH,

KOTOpas onpeaAcisACT CpeaCcTBa U MCTOAbI MAPKCTUHIA 3a pY6€)KOM.

Crparerus MOI[I/Id)I/IKaHI/II/I — CTpareruda, KoTopasd HMMECT LECJIbIO OCBOCHHUE IIPOMU3BOJACTBA

MOJIU(PHUIIMPOBAHHOTO MIPOAYKTa c HOBBIMU HOTPEOUTETHCKUMHU CBOMCTBaMH,
COOTBETCTBYIOIIMMU YCIIOBUSAM PBIHKA U IIOJIy4acT pa3BUTUE IIPU OTCYTCTBUU BO3MOKHOCTEH
JUISL pacIIUPEHMsI IPOU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHHIO II0JIBEPTaeTCsl OJIUH MPOAYKT).

Crparerusi MOHOIIOJBbHO-3JIMTAPHOTO HeHOO6DaSOBaHI/IH — Pa3HOBUJIHOCTDb HeHOBOﬁ

CTPAaTEeruH, MPEAIOJIararlel NPeaeIbHY0 MaKCUMU3ALMIO LIEH Ha YHUKAJIbHBIM IIPOLYKT WU
IPOAYKT, IIpeijlaraéMblii ppIHOYHBIM JINJEPOM (MOHOIIOIUCTOM).

Crparerusi MyJIbTHHAallMOHAJILHOM OpPUEHTAlMM — CTpaTerusi, IpeaycMaTpuBarouas

IPUMEHEHHE B Pa3HBIX CTPaHAX CEUU(PUUECKUX CTPATErNYECKUX MOAXO0/I0B, a1alITUPOBAHHbIX K
MECTHBIM YCIIOBUSIM, BKyCaM W NPEAINOYTEHUAM INOKymnarened. Tak, K npuMepy, KOHKYPEHTHbIE
OpeuMyllecTBa Iepel MECTHBIMH HPEANPHUATHAMHU, OOecIeuuBaroTcs 0Ooyiee HU3KUMU
U3JIep’)KKaMM B OJHMUX CTpaHax, Jud¢epeHuuanueil ToBapoB — B JIPYIMX M ONTUMaIbHBIM
COOTHOUICHUEM LIEHbI U KaYeCTBA — B TPETHUX.

Crparerust Hamay4Iie CTOMMOCTH — CTpaTerus, npcajararomias HOTp€6I/ITCJ'IHM 6OJ'IBH_IYIO

peasbHyI0 LIEHHOCTh JIEHEr C YINOpOM Ha COYeTaHHe HHU3KUX H3/epkek M auddepeHunanyu
kadgectBa. Llenb cocTouT B TOM, YTOOBI MMETh Hawilydmue (Haubojee HHU3KUE) M3IEPKKUA U

LIEHBI, YeM y NMPOIYyKLINU KOHKYPEHTOB, 00J1aatolIel aHaTOrMYHBIMY CBOMCTBAMH M Ka4€CTBOM.

Crparerus HacTynaTeaIbHONW MHHOBAIIMH — CTpaTerusd, noaacpKuBacMasd NpCAIpUuiATUAMU,
OTIMYAaKIKUMHUCA CCpBéSHLIM aHAJIU30M TE€XHOJIOTHYECKOM CTPATCru KOHKYPCHTOB.

CTDaTeFI/ISI HaCTVHaTCJIbHOﬁ cricnajan3alu — CTPaTerus, OCyLICCTBJIsICMAasA B Cliy4dasX,

Korga MOpeAnpuiaATHd IMPOBOAAT B OCHOBHOM HAay4YHO-UCCIICAOBATCIBCKUE W OIBITHO-
KOHCTPYKTOPCKHE pa0OThl CIEMAIFHOTO Ha3HAYSHHSI, OPHEHTUPOBAHHbBIE HA WHAUBUAYAIbHOTO
notpeburens. [lpu STOM MUPOKO TPAKTHKYIOTCS KOHTPAKTHBIE WCCIEAOBAHUsS, CBS3aHHbBIE
C MPUBJICYCHHUEM BHCHIHUX OpI‘&HH?;ElIIHfI. B 10 xe BpEMA NPOBCACHUEC COBMECTHBIX C APYTUMU
dbupmMaMu HCCIIEIOBAaHUNA M Ppa3pabOTOK — OTHOCHTEIBHO peaKoe sBieHue. [lpu Hammuuum
0OJBIIOr0 BHHUMAHMS, YIEISIEMOro paBHO pa3paboTKe, KaK W3JeNHi, Tak U TMPOIECCOB
(TEeXHOOTUYECKUX ), MPEATIOYTCHHE OTHAETCS pa3padOTKe MPOILIECCOB.

Crpareruss HEMEJ/UIGHHOTO pearupoBaHusi — 0Oa3oBas CTparerus KOHKYPCHIIWH.

Opranuzanuy, peaiu3ylolue IaHHYI0 CTpaTeryio, HaleJeHbl Ha MaKCHUMalbHO ObICTpOe

YAOBJICTBOPCHUEC BO3HUKAIOMIUX HOTpe6HOCTeﬁ B PA3JIMYHBIX obnactax OusHeca. OCHOBHOI
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MPHUHIIAIT TIOBEJICHUS — BBIOOP W peanm3arusi OW3HeC-TIPOSKTOB, HamOoJiee PEHTAOCIEHBIX B
TEKYIIUX PBHIHOYHBIX yCIOBHAX. K TakMM OpraHM3amusM OTHOCSATCS, KaK MPaBUIIO, TOPTOBHIC
bupmbl, «He oOpemeHEHHBIE» Mpou3BOACTBOM. OHHM TOTOBBI K  HEMEAJICHHOMY
nepenpo@UIMPOBaHUI0 CBOETO OW3HECAa, M3MEHEHUIO €ro MacmTaboB C IENbI0 TMONydYeHUs
MaKCHMaJIbHOW TPHOBUTA B KOPOTKUH MPOMEKYTOK BPEMEHH, HECMOTPSI Ha BBICOKHE yICIbHBIC
U3JICPKKH, CBS3aHHBIC C OTCYTCTBHEM CIICIIUAIN3AINY I TSILHOCTH.

CrpaTeruss HEOPSIMOI'QO JKCIIOPTA — cTparcerud, InpeaycmarpuBaroniasd, 9410 y KOMIIAHUH-

IMPOU3BOAUTCIIA HET noapas3aciiCHusd, 3aHUMAaromerocsa 3apy6e)KHLIMI/I II0CTaBKaMu,
obecneynuBaTh KOTOpPBIC IOPYy4YacTCd APYIruM  CHCHHUAIM3UPOBAHHBIM  HOCPCAHHUYCCKUM
OpraHu3anusaM.

CrpaTerusi HeCcBI3aHHOU ,Z[I/IBCDCI/I(bI/IKaHI/II/I — CTparcerusa, B OCHOBY KOTOpOfI IIOJIOXKCHA

ujiesl HeCBSI3aHHOW JUBEpCcU(DUKAIIIH.

Crpaterusi 060poHbI — 1) MOUCK W yACp)KaHWE CETMEHTA PhIHKA B YCIOBHUSAX CTAOMIHHOU

Cpelbl; 2) MEpONpUSTHUS, HOCSIIME XapaKTep pEeaklHu M 3aKIIYalolluecs B YKPEIUIEHUU
KOHKYPEHTHOM MO3UIMU WX WHOOPMUPOBAHMM KOHKYPEHTOB O HAMEPEHHSX MPEANPUHSITH
OTBETHBIE MEPHI.

Crpaterus o0OpabOTKM pbIHKA (WM YILIYOJCHHS PBIHKA) — Pa3HOBUIHOCTH TOBApPHO-

peiHOUHBIX cTpateruil M. Ancodda m xapakrtepHa ajis pbIHKA, KOTOPBIA pacTET WM eImé
HEJOCTAaTOYHO HACHINIEH, M TPeIyCMAaTPUBACT YCUJICHHE MAapKETUHTOBBIX MEpONpUATUI 0e3
BHECEHHUsI KaKUX-THMOO M3MEHEHHH B caM MPOAYKT (1nymb UHMEHCUBHO2O0 pA38Uumus). CHUKEHHUE
NPEUCKYpPaHTHOM LIEHBI, YBEINYEHHE PACXO/I0B HA PEKJIIAMHBIE MEPOIPUSTHS, paclpoCTpaHEHNE
MPOAYKTa yepe3 0oJIbliee YUCIO TOPTOBBIX TOUYEK U JIp.

Crparerus O6XOI[H01>1 dTaKW — CTpaTCruAd npcearojararomas, 4To opranu3anus HE HalraaacT

Ha KOHKYpPEHTa HEMOCPEACTBEHHO, a CO3JaET HOBBIA PBHIHOK, HA KOTOPBIM BHIMAHMBAET €r0 M,
oOmamasi TpeuMyllecTBaMH Ha 3TOM  pBIHKe, TOOeXmaeT comepHuka. Haumbonee
pactpoCTpaHEHHBIMU TUTIAMHU OOXOJHOW aTakW SIBJISIFOTCS CO3/IaHWE 3aMEMIaroero MpoayKTa
WJIM BBIXOJ] HA HOBBIE TeorpaduyecKue phIHKH.

CrpaTerus onepaTUBHOIO PEarMPOBAHUSI — KOHKYPCHTHAA CTPATCrusiA, moApadyMeBaroIad

JOCTIKEHUE KOHKYPEHTHBIX MPEUMYIIECTB HCHOIb3Ys O0COOEHHO OBICTpOE pearupoBaHHE Ha
U3MEHEHUsI  KOHBIOHKTYpPhl U TIOJy4eHHME  BpPEMEHHOTO  CTaTyca  MOHOIIOJIBHOTO
POM3BOIUTENSA/IPOAABLIA.

Crparerus onTuManbHBIX M3AEPKEK — 1) OOHA U3 KOHKYPEHTHBIX CTpPATETHi,

npeamnojgararomass OAHOBPEMCHHYIO OpHUCHTAUWIO Ha HHU3KHC U3ICPKKH W OJICMCHTLI

nuddepeHnuanum; 2) cTpaterus, OpueHTHPOBaHHAS Ha MPEIOCTaBICHUE TIOTPEOUTENIO OOIbIIIe
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LEHHOCTEeH 3a MX JEHbIW; 3) CTpaTerus, B OCHOBE KOTOPOHM JIEKHUT CTpEMIICHUE
MaKCUMM3UPOBATh XapaKTEPUCTUKH TUIA «I1I€HA/Ka4yeCTBOY.

Crpareruss maKeTHOIr'o I_ICHOO61)8.30BEIHI/IH — Pa3HOBHUIHOCTH LIGHOBOM CTpAaTCrur, Koraa

Ipo/aBel] OObEIMHAET HECKOJIBKO MPOMYKTOB, Mpeajaras MX IO CyMMapHOW yMEHBIIEHHOU
LICHE.

Crparerydsi macCMBHOTO MapKETHHIA — Pa3HOBUIAHOCTDH KOMMYHHKaTHBHOﬁ CTpaTeruu,

KOTJla HU3KHE IIEHBl CTUMYIUPYIOT OBICTpOE MPOHWKHOBEHHWE HAa PHIHOK, a HU3KUU ypOBEHb
pacxo/IoB Ha MPOJBMKEHHUE MO3BOJISIET KOMIICHCHPOBATh HU3KYIO IIEHY U OOECIIEUYHUTh BHICOKYIO
LEHY.

Crpareruss TIEpEeMEHHOTO COOTHOIICHHS — Pa3SHOBUAHOCTE CTpaTeTUU YIPaBJICHUA

noptdeneM LEHHbIX Oymar, MperycMaTpUBAIOLIeH CBs3b YAEIHHOIO Beca OTAEIbHBIX BUIOB
[EHHbIX OyMmar noptdese ¢ OUp>KeBHIMUA HHIIEKCAMH.

CTDaTCFI/ISI NEPCOHAJIBHBIX TMPOAAX W TPAMOro MApKCTHHTA — Pa3HOBUJIHOCTH

KOMMYHHKaTHBHOﬁ CTpaTCruu, npez[nonara}omeﬁ CBsA3b OpraHu3anuu C HOTpC6I/ITeJ'I${MI/I eé
TOBAPOB U YCJIYT 4E€pPE3 I1OYTY, Teﬂe(l)OH, TCJICBU30P, UHTCPHCT.

CTDaTeFI/ISI NoAACPIKAHUA — CTPATCrusA, HaIpaBJICHHAA Ha COXpPAaHCHUC CTa0MIBLHOCTHU

(«ctatyc-kBo»). [locturaercs 3a c4€T yIydIlleHUsI KauecTBa, CEPBHUCA U IIEHbl. JTa CTPATErus HEe
YCTyMaeT CBOMX IMO3MIMH, HO M HE YJIy4YllaeT HUX, B CBSI3M C 4YeM €€ Henb3d Ha3BaTh
KOHCTPYKTUBHOI, T. €. OpUEHTUPOBAHHOU Ha OyyIiee.

CrpaTerus moifepKaHUs «CTaTyC-KBO» — CTpaTCrus, HalpaBJICHHAasd Ha COXPAaHCHUC

CTa0MIBLHOCTH ITOJIOKCHUS OopraHu3anuvu.

Crparerus noaep>KUBaOIEro MapkeTUHIa (PEMapKEeTHHT) — CTpaTerus, OpUEeHTUPYIOLIas

JACATCIIbHOCTD OpraHu3annuu Ha COXpaHCHHEC JOCTUTHYTBIX 3HAYCHH I mapamMeTpoB
3(1)(I)CKTI/IBHOCTI/I U IpCeAOTBPAILICHUEC OTPULATCIIBHOTI'O U3MCHCHUS 3TUX 3HAYCHUI.

Crparerus TO3WIIMOHUPOBAHMS — CTPATErHs, B OCHOBE pPa3pabOTKH KOTOPOH JeKaT

MPUOPUTETEI 1 METOZbI BBIACIICHUSA U MPOJABUKCHHUA TOBapa Ha PEIHKE.

Crparerus ONOJMICHTPpHU3MA — Pa3SHOBHUAHOCTD TEXHOJIOTHYECKON CTpaTeruu,

Iperoararoei, yTo JouepHue GUupMbl KPyIHOH MeXTyHapOoJHONH KOPIOpaIMK UCIONb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECYpCHI Ul pa3padOTKHA HOBBIX TEXHOJIOTUH U OOeCTIeUeHHS
YHUKaJIbHBIX TOTPeOHOCTEN CTpaH 6a3upOoBaHUSI.

Crpareruss IOCTOSHHOTO COOTHOIICHHS — Pa3HOBUAHOCTL CTpPATCIUU  YIIPAaBJIICHUSA

noptdeneM HEeHHBIX Oymar, mpeanojaralonel moajiepxaHue onpeaesiEHHOro yAeIbHOro Beca

COOTBETCTBYIOIIUX BUIOB Oymar B mopTdere.
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Crparterusi mOCTOSSHHOH CYMMBI — Pa3HOBHIHOCTH CTpPATeTHUH YIIpaBIICHUS TOpTdeaem

IIEHHBIX OyMar, mpexyCcMaTpHUBAIONIEH, YTO MPHU TMOBBIIICHHH Kypca IIEHHBIX Oymar 4acTb HMX
pOAAETCA.

CTDaTeI‘I/I}I NOCTPOCHHUA BCPTHKAJIBHO-UHTCIPUPOBAHHOI'O HODTd)eJI}I — CTparteru4d,

[peJoaratomas JuBepCuPpUKAIUIO IO LENOYKaM «IOCTAaBUIUK — IOTPEOUTENb» U HA000POT.

Crparerusl NpeCTHKHON IICHBI — Pa3HOBUAHOCTD IICHOBOH CTpaTceruu, CBSA3aHHOHM C

YCTAaHOBJICHUECM BBICOKUX IICH Ha YHUKAJIBbHBIC U3ACIINA BBICOKOI'O KauCCTBA.

Crparerusi npojayKT-IUIEHCMEHTa — pPa3HOBUIHOCT KOMMYHHMKAaTUBHOW CTpaTEruu,

OCHOBaHHOM Ha MHTETpaly PyHKIMU PEKIaMbl C IPOYKTOM B KaKOM-TMO0 MeaAHanporpaMmme.

Crpareruss npOHMKHOBEHHMS (BHeI[DeHI/IH) Ha PLIHOK — Pa3HOBU/IHOCTb IICHOBOH CTpaTcCruu,

KOTOpas nmpeanojaract yCTaHOBJIICHUC Ooiee HU3KUX, YHEM CpC,[[HGpBIHO‘-IHBIfI YPOBCHB ILICH.

Crpareruss IpOTUBOJEHCTBYIOUIETO MAapKETHHra (KOHTPMAapKeTHHI) — CTpaTerus,

opHeHTpr}omas[ NCATCIIBHOCTD OpFaHI/ISaHI/II/I HAa MUHUMU3ALIUKO U (HO BOSMO)KHOCTI/I) HOJ'IHYIO
JUKBUAAIMIO TaK Ha3bIBAEMOTO HPPAIMOHAIBHOIO CHpoca, T.e. CIpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETaTUBHbIE BO3ACHCTBHS Ha MPHUPOIHO-TEXHOTEHHO-COLMATIBHYIO cdepy
0o0OHMTaHHUs YeI0BEKa.

CTDaTCFI/ISI MPpAMOIro MHBCCTUPOBAHHUA — CTpATCrud, Mpcaroararouiasa, 4To OopraHusanusa

CaMOCTOSITEJIbHO HHBECTUPYET B MPOU3BOJCTBO B JPYroil cTpaHe, JUOO0 MyTEM MOKYIKU
CYIIECTBYIOIIETO MPEANPUITHS, TUO0 CO3/1aBasi COBEPILIEHHO HOBOE MPOU3BOJICTBO.

CrpaTeruss npsMoOro JKCIopTra — CTparcerus, npcarojararomiasa, 4To oOpraHu3anus cama

ynpaBisieT pyHKIMEH dKCTIopTa, He AeNerupys e€ KoMy-Jn0o0. A 3TO, B CBOIO o4epeb, TpeOyer
CO3JIaHMsI CTICIUATEHOTO TIOJpa3/IeIeH s, OTBETCTBEHHOTO 32 MEKIYHAPOJHYIO paboTy, KOTOpOe
JIOJDKHO 3aHUMATBCS aHAJIM30M 3apyOeKHBIX PBIHKOB, TOBAPOJBIKEHHEM, OMpEICIICHHEM IICH
U T. I

CTDaTeFI/ISI HDSIMOFO/ WHTCPAKTUBHOT'O pacupCaCICHUA (I/IJII/I cTrparerusi HDSIMOﬁ

JUCTPUOBIOIIMK) — Pa3HOBHIHOCTh COBITOBOM CTpaTerdd, Korjaa peanusanus (Ipojaxka)

NPOIYKTa KOHEYHBIM MOTPEOUTEIISIM OCYIIECTBIISACTCS €r0 HEMOCPEACTBEHHBIM MIPOU3BOAUTEIIEM
(IpoIylIeHTOM).

CTDaTeFI/ISI PA3BUBAIOMICTO MAPKECTUHIA — CTPATCrusd, OpUCHTHUpYIOHaA ACATCIBHOCTDH

OpraHM3aly Ha TpaHCGOpPMalLMI0 TOTEHIUAIbHOIO (JJATEHTHOIO) CIpoca B pealbHbIN
(aKTHUBHBI) CIIPOC, a TAKKE MAKCUMHU3ALHIO ITOCIEIHETO.

Crparerusi pa3BUTHd TOPOAYKTa — Pa3HOBUIHOCTb TOBAaPHO-PBIHOYHBIX CTpaTeruil

NU. Ancodpda w mpeamomaraer, UYTO OpPraHU3alMM  pa3paldaThHIBAIOT HOBBIE WU
MOAN(HUIUPOBAHHBIE MPOIYKTHI, HCIONB3Ysl TPaJULIUOHHBIE METOABI COBITa W Jienas yHop

B IIPOABUKCHHUHU HaA TO, YTO HNPOAYKIHUA BBIITYCKACTCA IOJ YK€ XOPOUIO U3BCCTHBIMU TOPI'OBBIMU
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Mapkamu. BO3MOXHBIE ACHCTBUA: YIydllleHHE KadecTBa, N00aBJIICHHE HOBBIX XapaKTEPUCTHK,
BBIBOJI HA PHIHOK CXOKHUX MPOIYKTOB MO IPYTUMH TOPTOBBIMU MapKaMu

Crparerus pasBopoTa — CTpaTerusa yxoda C YBAAAKOIMHUX CETMCHTOB, IIpU KOTOpOfI

BBICBOOOXKJTAIOIIMECS B pe3yJbTaTe YXOAa PECypChl HCIONB3YIOTCS Uil pocTa Ha APYTHUX,
NEPCIEKTUBHBIX HAIIPaBICHUAX.

Crparerus Da3Da6OTKI/I TEXHOJIOTMYCCKUX TIPOHCCCOB — CTpaTerus, OIlrparomascs

B OCHOBHOM Ha BHYTPU(UPMEHHBIH HayYHO-TEXHUYECKUH MOTEHIMAJ; IPU 3TOM NPUOOpETEHHE
muueH3uid u npoBeaenue coBMecTHbIX HWOKP He wurpator Oosbiioit ponu. BHyTpeHHAS
OpHUEHTALMs HE MPEAIO0JIaracT akTUBHOTO U3yUYEeHHsI TEXHOJOTHYECKONW CTPATEruyu KOHKYPEHTOB.
Pa3pa0oTku yalie Bcero He 3alUILAI0TCs TaTEHTaMU.

CrpaTerus paclIMpEHUS PHIHKA — Pa3HOBHUAHOCTb TOBAapPHO-PBIHOYHBIX CTpaTeFI/Iﬁ

H. Aucodpda u spdexTuBHA, eciu OpraHU3alus CTPEMHUTCS YBEIUYUTH COBIT HMEIOIIHXCS
MPOJYKTOB Ha JPYTUX PBIHKAX MM NMOOYAUTH APYTHE TPYIIBI MOTPEOUTENICH UCTIOIB30BaTh MX
(nymo  sxcmencusnoeo pazeumus): HOBBIC TPYIIbl MOTpeOUTENel (IO IOy, BO3pacTy,
IIaTEKECTTIOCOOHOCTH, COIMATBLHOMY CTaTyCy), PhIHKH OpraHU3alui, Ipyrue reorpaduueckue
PBIHKH (pETHOHANILHBIC, HAITMOHATBHBIC, MYJIbTHHAIIMOHAIBHEIE, TTI00AJILHEIC).

Crparerusi pelyKIIMOHHOIO MapKeTHHra (JIEMapKEeTUHI) — CTpaTerus, OpUEHTUPYIOLIas

NESTEIbHOCTh OpraHM3allMi Ha CHIDKEHHE W/WIM TEepeK/IoUYeHUEe CIpoca B Ciydae, eclid
MOCNEAHUH MO OOBEKTUBHBIM MNpPUYMHAM HE MOXKET OBITh YAOBIETBOPEH OMHOM TpymImoi
OJIHOPOJIHBIX MPOJYKTOB.

CTDaTeFI/ISI PECTPYKTYPHU3AINUN TPCANOIAracT OCYIICCTBIICHUC PAAWKAJIbHBIX W3MEHCHUI

B moptdene chep OuzHeca, ycTpaHeHwe OAHUX chep w3 mopTdens W BKIOUYEHUE APYTHUX
MIOCPEJICTBOM MX TIOKYIIKH, TPOAAYKU M BXOXKICHHUS B HOBBIE OTPACIIH.

Crpaterust pocra — 1) CTpAaTCrus, HAICJIICHHAA Ha ITOUCK OOJIBIIIOTrO CEerMEHTa PBIHKA C

MOCIEAYIOIIUM HCIIOJIb30BAHUEM IMOITYUYEHHBIX BO3MOXKHOCTEH; 2) cTpaTerusi, OpueHTUPOBaHHAs
Ha pacmmpeHue 00bEMOB MpOJaX, paclIMpeHHe NPOAYKTOBOTO acCOPTUMEHTa, BbIXOAAa Ha
HOBBIE PBIHKU U TUBEPCUDUKALHIO.

Crparerus C6ODO‘{HOF0 3aBOJid — CTpATCTrUsd, MPCACTABIAOIAA coboit KOMITPOMUCC MCIKIY

IPSIMBIM 3KCIIOPTOM U 3apyOeKHBIM IIPOM3BOJACTBOM. JleTanu, y3/ibl U 4acTH, U3rOTOBJICHHBIE B
CTpaHE pacCIOJIOKEHUSI KOMIIAHWHU, OTCHUIAIOTCS B JIPYTYIO CTpaHy Juisi COOPKHM B TOTOBBIE
U3JIENNsI, YTO TO3BOJSET M30eXaTh OOJBIIMX TPAHCIOPTHBIX M3AEPKEK U BOCHOIB30BATHCS
Ooiee HU3KMMHU TaMOXKEHHBIMH TIONUIMHAMHM Ha He3aBeplI€HHbIe wu3nenus. Kpome Toro,
KOMITaHUS IPUMEHSIET MECTHYIO pabouyro CHITy, 4TO OOJIerdaeT el BHEIPEHUE B IPYTYIO CTPaHy.

Crpaterus CBA3aHHOW JUBEPCUPUKAIMK — CTPATETHUS, B OCHOBY KOTOPOU MOJIOKEHA HUJIes

CBSI3aHHOM JMBEpCUDUKALINU.
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Crparerusi cermMeHTHpoBaHUsi — 0a3oBas cTpareruss KoHKypeHuuu. HampaBineHa Ha

obecrieueHne TPEUMYIINECTB HaJl KOHKYpeHTaMH B 000COOJEHHOM, HEPEIKO E€AMHCTBEHHOM
CETMEHTE PBIHKA.

CTDaTeI‘I/IH CCJICKTUBHOI'O pPACHpPCACIICHUA — Pa3HOBUIHOCTH COBITOBOI CTpaTCruu,

IpeJoiaratoiiel CoTpyIHIYeCTBO O0JIee YeM C OJHUM, HO HE CO BCEMH KOHTpareHTaMu phIHKa,
JKEJAIOIIMMHU 3aHUMAThCS TIPOAAXKEH TaHHOTO BUAA MTPOTYKIIHH.

Crparerus CEICKTUBHOM cnenyajim3anymy  — CTparerus, OpUCHTHUPOBAHHAA Ha

00CITy’)KHBaHUE HECKOJIbKUX, CIIa00 CBS3aHHBIX MEXKy OO0 CErMEHTOB PhIHKA.

Crparermusi  CKONB3AIIEro  (OWCKPETHOr0)  CHUTVAIIMOHHOTO  [€HOOOpa3oBaHUA  —

Pa3HOBUJHOCTh LICHOBOM CTpPaTEruy, IMPEAINOJArarouieii MmepecMoTp LEH B CBA3M C CaMbIMU
HE3HAUUTENbHBIMU HW3MEHEHMSIMU B JMHAMHUKE (DAKTOPOB M DJIEMEHTOB OKpY’KaIoLIeH
MapKETHUHIOBOH CPEJIbI.

CTDaTCFI/ISI CJICAOBAHUSA 34 JIUACPOM B OTPACIM HJIM HA PLIHKC — Pa3HOBUJIHOCTDH IICHOBOM

CTpaTCerum; YyCTaHAaBJIIMBAC€TCd B COOTBCTCTBHMM C LOE€HaAMH, IpcajiaraCMbiMd OCHOBHBIMH
KOHKYPCHTAMMU. I[aHHaH CTparcrusa Haunboee npuemiieMa Ijid MaJIbIX HpeI[HpHHTHﬁ, TaK KakK
CCJIM OHM YCTAHOBAT HLCHbBI HMXKC BCAYIIUX KOMITaHUM oTpacijii, TO IOCJICIHUC 6YI[}’T
BBIHYKIACHBI 00BABUTH UM «BOI\/IIHy LOCH» U, MMOJb3YyACH CBOUMH, IIPCUMYLICCTBAMU, HCMUHYCMO
BBITCCHST UX C PbIHKA.

Crparerys cuelyaJn3alliy 110 KIMEHTY — CTpaTrerus, OpuCHTUPOBAHHAA HA OHpCI[eJ'IéHHYIO

KaTeropuIo MOTpeOUTEeH.

CrpaTerus CHOHCOpUHra — CTpaTerus, Ipeanojaramomas (HUHAHCOBYIO MOJAEPKKY

OpraHu3aiueil Kakoro-iubo coOBITUS WIM MEpONpUsATHUS B OOMEH Ha COTPYAHHYECTBO WIIU
ydacTHe B CIIOHCHUPYEMOM MEpPONPHUSITHH.

CrpaTerusi CpeaHHMX ILIEH — Pa3sHOBUAHOCTDb LICHOBOM CTpPAaTCruu, xapaKTepHoﬁ JJIA

OpFaHH3aHHﬁ, KOTOPBIC 3aWHTCPECCOBAHLBI B CTaOMIILHOCTH H COXpPaHCHUU 6JIaI‘OHpI/ISITHOFO
KiuMarta JJIsd CcBOCH ACATCIIBHOCTH Ha PBIHKE. MHuorne OpeApPUHUMATCIIN CUUTAOT JaHHYIO
CTpAaTCruro Hauoboee CHpaBCHHHBOﬁ, TaK KaK OHA MCKJII0YaeT BO3MOKHOCTD «BOMHEI OcH».

Crparerus CTa6I/IJII/I3I/IDVIOH_[eI‘0 MAapKCTHUHTa (CHHXPOMAapKETHHT ) - cTparerus,

OpUEHTHUpYIOIIasl JIeATENbHOCTh OpraHMu3allud Ha TPeojoyieHHe U (110  BO3MOYKHOCTH)
MPEIOTBpALllEHHE HEeraTUBHBIX MOCIEACTBUM (DIYyKTYaTUBHBIX U3MEHEHHH Je10BOM (PHIHOYHOM)
KOHBIOHKTYPBI.

CTDaTeFI/IH CTHUMYJIMPOBAHUA cObITa — Pa3HOBUIHOCTDb KOMMYHHKaTHBHOfI CTpaTCruu,

IpelyCMaTPUBAIONICH €IMHOBPEMEHHBIC MOOYANTEIBHBIC MEPHI, IMOOMIPSIIONINE MPHOOpEeTeHHE

T€X WJIM UHBIX TOBAPOB U YCIYT.
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CTDaTeFI/ISI CYHNIIOPTHOI'0 MPOABWIKCHUA — PAa3HOBUJIHOCTDH KOMMYHI/IKaTI/IBHOI\/JI CTpaTCrum,

IpeIoIararoeii OTHOCUTENIFHO PABHOMEPHO pacIlpe/ie]IeHHOEe BO BpeMEHU HMH(DOpMaIMOHHO-
KOMMYHHUKATHBHOE BO3/ICHCTBHE HA KOHTAKTHBIC &y IUTOPHH.

CTDaTeI‘I/IH TOYCYHOI'O d)Ocha — CTparerud, npcAarnojiararomas BbIXOJ TOJIBKO Ha OAWH

CCIMCHT pPbIHKA.

Crparerus VHI/Id)I/IKaHI/II/I IpoaAyKTa — CTpaTrerus, OpHUCHTHPYOLIasad IOCATCIbHOCTD

OpraHM3aly Ha CO3JIaHUE M PHIHOYHOE MPEAJOKEHUE MAKCUMAaIbHO HIACHTHYHBIX MO CBOUM
XapaKTePUCTHKAM MPOTyKTOB, PACCYUTAHHBIX Ha yJOBJICTBOPEHHE MOTPEOHOCTEH MaKCHUMaIbHO
BO3MOXXHOTO KOJIMYECTBA TAaK Ha3bIBAEMBIX OPAMHAPHBIX IOKymHareined (T. €. OOBIYHO He
MPEABSBISIONTNN KaKUX-TO 0COOBIX TPEOOBAHMM K TPHOOPETAEMBIM O0BEKTaM).

CrpaTerusi  yOopaBICHUS IIE€PCOHAIOM — cTpareruad B  COBPCMCHHBLIX  YCIIOBUAX,

paccmaTrpuBaeMasi Kak yIpaBJI€HUE KOMIIETEHTHOCTbIO OpraHM3alMM, a TAaKXKe KaK CHCTEMa
peleHui M TPEeANPUHMMAEMBIX Ha HMX OCHOBE JCUCTBUM, IPU3BAHHBIX CBOEBPEMEHHO
o0ecrieunTh MpeanpusaTHe paObOTHUKAMU 33JaHHOM KBaJU(UKALMM W B HEOOXOIUMOM
KOJINYECTBE; CHOCOOCTBOBAaTh Haubosiee MOJIHON peanu3aluud UX IpaB U O00S3aHHOCTEH,
IPEIyCMOTPEHHBIX  TPYJIOBBIM  3aKOHOJATEJIICTBOM;  PAllMOHAIBHOMY  HMCIOJIb30BaHUIO
TPYJOBOI'O IMOTEHLIMANa M T. M. [JTaBHBIMM HANpaBiICHUSMH TaKOW CTPATErMH MOTYT OBITh:
1) ¢opmupoBaHHE HOBBIX KaJpPOBBIX CTPYKTYp M MEXaHM3MOB YIIPABICHHs IEPCOHAIOM;
2) BbIOOp myTell NpUBIEUYEHMS, UCIOJIBb30BAaHUS, COXPAHEHHUS WM BBICBOOOXKIEHHS KaJpoOB;
3) ocymiectBieHre 00yueHHsI, MOBBIIIEHUS KBATM(UKALNY, pA3BUTHS YEIOBEUYECKUX PECYPCOB;
4) ompeneneHre CHOCOOOB OIUIATHI TPyJa, MATEPUAIBHOTO W MOPAJIBHOTO CTUMYJIHMPOBAHUS
pabOTHUKOB; 5) co3/1aHne OIAaronpHUsITHBIX YCIOBUH Tpyia U Tp.

Crparerusl yupaBJIeHUS IIPOCKTOM — 1) O6H_II/II71 BCCCTOpOHHI/Iﬁ IJ1aH AOCTHKCHHA BCECX

ueﬂeﬁ IMPOCKTA, 2) CUCTCMa YIPABJICHUCCKHUX pemeHHﬁ, OIPECACIAIOIINX  OCHOBHBIC
HaIllpaBJICHUA Pa3BUTHA MPOCKTA B ILICIIOM. I'maBHas 3aaa4a CTPAaTCruv yHnpaBJICHUA IMMPOCKTOM
COCTOMT B YCIICIIHOM €T0 3aBEPIICHNU U IMOJTYUYCHUN KOHCUHBIX OXKNAACMBIX PE3YJIbTATOB.

Crparerus  yOpekAalIIUX  VJIApOB — CTparerusd, Hnpcamnojararomas HaHCCCHUC

MPEBEHTUBHBIX YIapOB, HEOOXOAMMBIX JJIsi 3allUThl BBITOJHOW TMO3WIMU Ha pHIHKE U
OTJIMYAIOIIHUECS TEeM, 4YTO MPU YAAYHOM TMPOBEJECHUU HE OCTaBIAIOT KOHKYpPEHTaM IlaHCa
CKOIUPOBATH C BBITOIOM JIJIsl CE0s ICUCTBHUS aTaKYIOIIETO.

Crparerus YCTAHOBJICHUA CBA3EH C O6H_ICCTBCHHOCTBIO - Pa3SHOBHUAHOCTD

KOMMYHHUKAaTUBHOM CTpaTe€rud, OPUEHTUPOBAHHOW HA HaJIaKMBAaHUE OTHOUICHUN MEXIY
OpraHu3aluel U pa3IMYHBIMU KOHTAKTHBIMHU ayJUTOPUSAMM ITOCPEICTBOM CO3AAHMS BBITOJHOMN
JUIs HeE pemyTaluH, IOJOXKUTEIBHOTO KOPIOPATUBHOTO HMUMKA, C OJHOW CTOPOHBI, M

YCTpaHCHHUEM UJIH MPEAYTPCIKACHUCM HEKCIIATCIIbHBIX CJIYXOB, CINICTCH U IEUCTBUM — C ):[pyroﬁ.
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CTDaTCFI/ISI YCTAHOBJICHHA HCH Ha AOMNOJHAIOMIMC IMPOAYKTHI — PAa3HOBHUIHOCTDH HGHOBOI\/JI

CTpPaTCruv, npu HUCIOJIb30BaHUN KOTOpOﬁ 3aJa4da 3aKJII04acTCsa B TOM, YTOOBI OmnpeaAciInTb, 4TO
CJICAYCT BKIOYNUTb B HCXOJHYHO LCHY IMPOAYKTa B KauCCTBC CTaHHapTHOﬁ KOMIIZICKTallUl U
06CHy)KI/IBaHI/ISI, a 4TOo INOpCAJIOXKUTH KaK  JOMOJIHAIOHNIUEC HU3ACIIUSA 3a  OTACIBbHYIO
JOIMMOJIHUTCIIbHYIO IJIATY.

Crparerus yCTAHOBJICHHS II€H Ha M0OOYHBIE IOPpOAYKTBI — PasHOBUIHOCTDL HeHOBOI;'I

CTpaTeruy, Mpearnoarapueil onpeaencHlue LEeH Ha HNPOAYKThl, KOTOpble 0O0pa3yloTcs B
npoIiecce BBITYCKAa OCHOBHBIX TOBapOB (IPOM3BOJCTBO HE(PTENPOIYKTOB, BBITYCK XMMHUKAJIHA,
nepepabotka msca u T. 1.). Ilpom3Boautens cTpeMHTCS HAWTHU JJIs1 MOOOYHBIX MPOAYKTOB
HOJXO/AIINE PIHKHU COBITA U TEM CaMbIM HECKOJIBKO CHU3UTh LIeHY Ha OCHOBHOU ToBap. Kpome
TOTO, pelIaercs npodyieMa yTHIN3alui MOOOYHBIX MPOAYKTOB IPOU3BOCTBA.

CTDaTeFI/ISI YCTAHOBJICHHA HCHLI ¢ BO3MCHICHUCM HU3ACPIKCK — PA3HOBUIAHOCTDH HGHOBOﬁ

CTpaTeruu, Korja nena ycranasmusaercs no gopmyne: [ = U + A + 11 x (U + A), rne U -
U3JEPIKKH MIPOU3BOACTBA, A — aJIMMHMCTPATHBHBIE PACXOAbl U PACcXobl 10 peanusanun, 11 —
CpenHss HOpMa NPHObUIM Ha PHIHKE MM B OTPaciu. IIpUMEHEHHE JTOH CTPaTerMd CTPOro
OrpaHMYEeHO: BO-IIEPBBIX, OHAa MMEET MECTO, KOIJa TIOCyIapCcTBO OOS3aHO BO3MECTUTH
IPOM3BOJUTENSIM HIIM TOAPSAMAYMKAM BCE BHIBI DPACXOIOB, CBS3aHHBIE C BBIIOJHEHHEM
opMIMANbHBIX 3aKa30B, 4 TAKXKe OOECHEeYMTh NPHOLUIL HAa CPENHEM II0 OTPACiHM YpPOBHE
(HampuMep, CTPOUTENLCTBO); BO-BTOPBIX, IIOJOOHBIA IOJAXOA HCIONB3YIOT U KDPYITHEIE
KOPIOPALMH 10 OTHOIIEHHUIO K CBOUM IIPOU3BOICTBEHHBIM OT/IEIECHHUSIM.

CrpaTrerus yxoga — CTpaTerus, HallpaBJICHHAasd Ha MOCTCIICHHOC COKPAIICHHC 00BEMOB

npou3BoACTBa. [Ipu 3TOM yxo/1 ¢ ucuepnaBiIuX ce0st phIHKOB UMEET HE TOJIBKO CBOU «MUHYCHI»,
HO M «IUTIOCBI». Tak, B KaueCTBE «IUIIOCA» MOXKHO OTMETUTH BBICBOOOXKIEHHUE PECYpPCOB C
MOCNEAYIOIUM X HalpaBlieHuEM B Oosiee peHTa0enbHbIE CPephl 1eATeTbHOCTH

Crparerus Qanapaifi3uHra — njiaH, OpPUEHTHPOBAHHBIA Ha cOOp M NPHUBIICUECHUE CPEJCTB,

a Takke (OPMHUPOBAHHE PANIUYHBIX (PHUHAHCOBBIX, JIEHEXKHBIX (OHIOB, B YACTHOCTH,
TSt 6J1arOTBOPUTEBHBIX TEJIEH, MOEPIKKE COMATbHO-3HAYUMBIX POSKTOB ¥ HHCTUTYTOB.

Crparerus d)JIaHFOBOI;'I aTaKu — CTpaTCrus, OCHOBaHHasA Ha MCIIOJIb30BaAHUHU c1a0BIX CTOpPOH

KOHKYPCHTA U IPHUBJICYCHUA HOTpC6HTCJ’ICI>i TCX U3 HUX, Ybd MMPOAYKIHA HC OTIINYACTCS BBICOKUM

Ka4dC€CTBOM, pa3H006pa3HI>IMI/I CBOMCTBAMH U 3KOHOMHYHOCTBIO MCIIOJIb30BAHHUS.

Crparerusi QuIyKTyallMOHHOTO MPOJBMXKEHHUS] — CTpaTerus, COIJIACHO KOTOPOM IenH,
O0BEKTBI M OpPraHU3aLMOHHO-(DYHKIMOHAJIBHBIE  XapaKTEePUCTHKM  MH(POPMALMOHHO-
KOMMYHHMKaTUBHOTO BO3ACHCTBHS OIPEAEIAIOTCS HAa OCHOBE KOHKPETHO-CUTYallMOHHOIO

noaxoaa.



142

CTDaTCFI/ISI d)ODMI/IDOBaHI/ISI HCHbBI HAa OCHOBC YPOBHA TCKYHIMX HCH — PA3HOBHUAHOCTDH

LIEHOBOM CTpaTeruu, NpU KOTOPON OpraHu3alsi HUCXOAUT OT ILIEH KOHKYPEHTOB M MEHbIIEe
BHHUMaHUs o0pallaeT Ha MoKa3aTean COOCTBEHHBIX U3/IEPXKEK WU CIpoca.

CTDaTeI‘I/I}I d)ODMI/IDOBaHI/ISI LHCHbBI HA OCHOBC MCHHOCTU TMPOAYKTAd — PASHOBHUAHOCTH

[IEHOBOM CTpaTeruu, MpU KOTOPOM II€HAa PACCUMUTHIBACTCS HAa OCHOBE OIIYIIAEMOM IIEHHOCTH
TOBapOB, BBIITYCKaeMOIl OpraHu3aluei, 1 BbITOl, KOTOPbIe OHU JIal0T MOKYMATENsIM.

Crparerus d)DaH‘-IafIBPIHFa — CTparerust, B OCHOBC KOTOpOﬁ JEKUT  CIOCO0

pacmipocTpaHeHHUs MPOIYKINH, KOTJa POIUTENbCKass KoMmMmaHus ((ppaHdaii3op) MpemnoCcTaBIIseT
JodepHer Tubo cTopoHHer Gupme (PppaHydaii3u) MpaBo, UK TPUBUIIETHIO, TTO3BOJISIONTYIO BECTH
OHM3HEC C HMCMHOJb30BAaHUEM CBOErO TOBAPHOI'O 3HAKAa B MPEIINHCAHHBIX YCIOBUSIX B TEUCHHUE
OmpeAeIEHHOT0 BpEMEHU M B TOYHO YCTAHOBICHHOM MECT€ B OOMEH Ha OTYHCICHHS 32 apeHAy
TOPrOBOM MapKH, OINEPAIMOHHOW CHCTEMbl, «CEKPETHBIX pELENTOB», MApPKETUHIOBBIX W
TOPTOBBIX TEXHOJIOTHIA.

Crparerus GhyHKIMOHAILHOTO YPOBHA ((DYHKIIMOHAJIbHAS cTpaTerus) — 1) crparerust mo

KaX/I0My (DyHKIIMOHAJIBHOMY HAIpPaBJICHUIO ONPECICHHOTO BUA AEATEIIbHOCTH; 2) CTpaTeruu,
CIIy>Kallue JOCTHKEHUIO JIOKAIBHBIX IeJied U 3a1a4; 3) cTpaTerus (yHKIUOHUPOBAHUS C IIEIBIO
peanusaiy KOHKYpEeHTHOM CTpaTeruu.

Crparerus (bVHKHHOH&J'II)HOfI cricnyajan3annu — cTparerus, mpeamnoJiararomas

CHeIHMal3alii0 Ha OAHON (YHKIWHU, K IPUMEPY, 0OCTyKMBaHUE BCEX TPYIIIbI MOTPEOUTENECH,
3aMHTEPECOBAHHBIX B 3TON (PYHKIINU.

Crparerusi 11eHbl Ha HOBBIM TOBAap — Pa3HOBUIHOCTH IIEHOBOW CTpaTEruu, MpH KOTOPOH

YCTaHaBJIMBACTCA BbICOKAA IICHA IIPHU BBOAC HAa PBIHOK HOBOI'O TOBapa. HpI/I 9TOM HCIOJB3YIOTCA
JABC CTPATCTUMN: KCHATUC CIIMBOK» 0o CTpaTerus «KIPOYHOI'0 BHCAPCHUA HA PBIHOK.

CrpaTerusi NIMPOKOTO0 IPOHUKHOBEHHS — Pa3SHOBHUIHOCTH KOMMyHHK&THBHOfI CTPAaTCruu,

KOI'Jla HU3Kas IIeHa M BBICOKME PACXOJIbl HA MPOJBHKEHUE MO3BOJISAIOT B KpaTyaillliee Bpems
3aBOEBaTh MAKCUMAJIbHYIO J10Jt0 phIHKa. CTpaterus apexTuBHa, eciii EMKOCTb pPhIHKA BEJIUKA,
HOKyIaTeIN IJI0OXO OCBEJAOMIIEHBI O TOBAape M HE IOTOBBI IUIATUTh 3@ HETO BBICOKYIO LIEHY, Ha
PBIHKE IIHPOKO IPEACTABIEHBI TOBapbl KOHKYPEHTOB, W3JEPKKM HA €IMHUIYYy NPOAYKLIHU
YMEHBIIAIOTCA € YBEJIMYEHHEM MacITa00B PON3BOACTBA U COBITA.

Crparerusi srajlMTapHOro I€HOOOpa30BaHMs — Pa3HOBUIHOCTh II€EHOBOM CTpaTEeruu,

npernonaraomeil MakCUMajJbHO BO3MOYKHYIO YHUGUKAIMIO IIEH HE3aBUCUMO OT MecTa Hu
BPEMEHU MPOJAXKH, a TAKXKE OT CHeU(PUKHA MOTPEOUTENBCKUX KOHTAKTHBIX ayAUTOPHIL.

CTDaTCFI/ISI OKCKJIIOBMBHOT'O  pacnpCaciaCcHUA (I/IJ'II/I CTpaTrerusa KOHHGHTDHDOBaHHOﬁ

JIMCTPUOBIOIINK) — PA3HOBHIHOCTh COBITOBOI CTpaTeTUH, OPHEHTHPOBAHHON Ha MPEI0CTABICHNE
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OTpaHMYEHHOMY YUCILY MTOCPEIHUKOB (AUJIEPOB, TUCTPUOBIOTOPOB) UCKIIOYUTEIBLHOTO MIpaBa Ha
pacnpoCTpaHEHUE TOBapa OpPraHU3aluy Ha ONPEAEIEHHON TEPPUTOPHH.

Crparerust 5KCTEHCHBHOI'O MPOJABIMKSHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTpPAaTCruu,

npeanonararonmed  MHGOPMAlMOHHO-KOMMYHHKATHBHOE  BO3JCHCTBHE Ha  MaKCHMAalbHO
BO3MOKHOE KOJIMYECTBO KOHTAKTHBIX ayIUTOPHUH.

Crparerus osauMuHanuu (ot anria. to eliminate — «wuckiarouaTh») — crparerus,

npeamnoaararomas BbIACJICHUC MMPOAYKTOB, KOTOPBIC BBIITIAAAT COMHUTCIIBHO C TOUYKHU 3PCHUA UX
ﬂaHLHeﬁmeﬁ MPUBJICKATCIIBHOCTU U MOJICKAT MEPCATTCCTALHUHU. B cBsa3u ¢ 3TUM Hago IMPUHATb
peICHUEC — OCTaBUTHL JIM HUX B HpO)IYKTOBOﬁ HOMCHKIJIATYpE€ WJIHW CHATH C IPOU3BOACTBA
M BBIBCCTH C PbIHKA.

CrpaTerus, OpMCHTHPOBAHHAS HA JICHUCTBUS — CTpaTCrus, KOTopas pCaliM3yCTCsd 3TallaMU

U npeanojaracT nNpruBJICYCHUC MAKCUMAJIbHOI'O YMUCJia JIFOMICH.

CTDaTCFI/ISI, OCHOBAaHHAasg Ha «IpUHUMIEC OyJaeMETay — MAapKCTHUHIOBas CTpPaATCrus,

B COOTBETCTBHM C KOTOPOW TMPOBOAUTCS MAaCCHpPOBaHHAs  peKJIaMHas  KaMITaHUs
C pacmpoCTpaHEHHEM pEeKIaMHBIX MaTepHalloB Ha MaKCHMaJIbHO BO3MOXHYIO ayIUTOPHIO
B HAJICK/IE IOOUTHCS HAUOOJIBIIIET0 BOZMOKHOTO 00BEMA MPOIaxK.

CTDaTCFI/IH, OCHOBAHHAA Ha MEPETOBOpaAX — CTPATCTHA, KOTOpasd HCXOJUT OT pPYKOBOJUTEIIA,

TOTOBOT'O BECTU €€ 00CYKICHHE C APYTUMHU U UITH Ha YCTYTIKH.

Crparerus, CTpyKTypa M COIIEPHUYECTBO — DJIEMEHT KOHIICTIIHNH «HAIIMOHAJIBHOT'O p0M6a»,

xapaKTepI/I:;onnmﬁ CYHICCTBYIOIIUEC YCJIOBUA  CO3AaHUA, OpraHu3alukd W YHOPaBJICHUA
KOMITAaHUSAMH, a TAKKC XapaKTCP KOHKYPCHIUU.

Crparer-muaep — KOMIIOHEHTA CHCTEMBI CTPAaTErMYEeCKOIO YIPABICHHS OpraHU3aluei,

BhIp@)Karollasics B HAJIWYMM BO IJaBe €€ ueloBeKa (IpyMNIbl JItOJeH), KOTOpbIil (KOTOphIe)
C OJHOW CTOPOHBI, UMEET(I0T) HEOOXOJUMBIC MOJTHOMOYMS IO YINPaBJIEHUIO OpraHU3aIuei,
a ¢ JpyroM — MOJAEpPKHUBACT(IOT) KOHLEMIUIO CTPAaTETUYECKOro YIIpaBJIEHUs, BHEApPSET (1OT)
e€ B OPraHM3alMIO U HEMIPEPHIBHO COBEPUICHCTBYET(IOT).

CrpykTypa ( aZICKBATHAasA CTDVKTVDa) — KOMIIOHEHTa CHCTCMblI CTPATCTUYCCKOI'O

YIOpaBICHUSA IPENUPUATHEM, BBIPAKAIOLIASACA B  HaIU4YUM  CTPYKTYpPbl  OpraHU3alMH,
B 3HAYUTENBHON CTEMeHW onpeaensiomend 3(h(eKTuBHOCT (QYHKIIMOHUPOBAHHUS CHCTEMBI
CTPATErMYECKOro YIIPaBICHUSI.

CTpyKTypa KOPIIOPAaTUBHOT'O HODT(bCJ'IH — COBOKYIIHOCTb C(bep ousHeca OpraHu3anuu

U TaKUX UX XapakTePUCTUK KaK pBIHOYHAS JOJs, JOJis B TopTdene, YpoBEHb
KOHKYPEHTOCTIOCOOHOCTH M KOHKYPEHTHBIA MOTCHIIMAJ, CTaJWs JKU3HEHHOTO ITUKJIa OTpaciiy,

A0JIrOCpOYHasd IMPUBJICKATCIbHOCTE OTPACIIN.
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CTDVKTVDa nponecca pCHICHUA HDO6J’IGMI>I - MOCJICAOBATCIBHOCTD 3TallOB, CBA3AaHHBIX C:

a) OCO3HAHHEM HEOOXOIUMOCTH MPUHATHS PEIICHHS WX BO3MOXXHOCTH; 0) hopMyIMpoBaHUEM
BapHaHTOB TOCJICIYIOIIUX JCHCTBHI; B) OICHKOW BapUAHTOB MOCJICAYIOUIMX JCHCTBHIA C TOUKH

3pCHHA HX [MPUBJICKATCIBHOCTU, F) BBIGOpOM OOHOTO MM HECKOJBKUX BApHUAHTOB JIA

peanu3anuy.
CymepcTpaTernyeckoe  yOopaBieHHE — YIPaBICHHE CPEACTBAMH  BOCCTAHOBJICHUS
HOTEHIIMANIA.
CdoxycupoBanHast  crpateruss  auddepeHnmanun — cTpaTerus  (HoKycupoBaHus,

Ipearoiaraiomas, 4ro B KAayecTBE OCHOBHOIO KOHKYPEHTHOIO IpeuMyLIecTBa BblOpaHa

nuddepeHmanmys.

Cd)OKVCI/IDOBaHHaH CTPATCTUA  HUBKHUX HU3JACPIKCK —  CTPATCTUA (bOKyCPIpOBaHI/Iﬂ,

IPEIoIararoIas, 9YTo B Ka4eCTBE OCHOBHOTO KOHKYPEHTHOT'O MTPEUMYIIECTBA BHIOPAHBI HU3KHE
U3JIEPIKKH.

TakTHueckoe yIIpaBJICHHUE — YIOpaBJI€HUC HCIIOJb30BAHUECM IMOTCHIHAJIA.

Texnonorus workflow — wmeton rpaduyeckoro mnpeacTaBieHUs OU3HEC-TIPOLIECCOB,

MO3BOJISIOIINNA PACUJICHUTh MX HA COCTABISIONIME W CHJIAMHU KOJUIEKTHUBA IPOAHAIU3UPOBATH
BO3MOXXHOCTH COKpAIlI€HHUs 3aTpart.

Tun  OCHOBHOM CTpaTEeTMH — IIPHU3HAK KJ'IaCCI/I(bI/IKaHI/II/I CTpaTeFI/Iﬁ OpraHu3anuu,

npez[nonara}omnﬁ BBIACICHHUC CTpaTeFI/Iﬁ pocCTa, moaACpKaHuA CTaTyC-KBO U CBépTBIBaHI/IH.

Tunel CcTpaTeruil KOHKYPEHIIUU - BApUAHTBl CTPATCTUN KOHKYPCHIWH, BbIJACJICHHLIC

C YYCTOM THUIIa KOHKYPCHTHOI'O NPECUMYIICCTBA U LECJIU JCATCIbHOCTU (1)I/IpMI>I Ha PbIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHJEHIUS pocTa WM chaga cObITa, KOTOpas
o0yClIOBJI€Ha CEepbE3HBIMU HW3MEHEHUSMU B JeMOrpaduyeckoll CUTyallud, HWHBECTHIIMSIX
Y TEXHOJIOTUSX.

¥Yrpoza — TO, 4TO MOXKET HAHECTH YUIEpO OpraHu3allvd, JUIIUTh €€ CYHIECTBYIOLIUX
MNPEMMYIIECTB: HCCAHKIIHMOHHUPOBAHHOC KOIMUPOBAHWEC YHUKAJIbHBIX pazpa60T0K KOMIIaHUH,
MOSIBJICHHE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENEH U T. II.

Yrpo3a MOSBICHUS HOBBLIX KOHKYPEHTOB — KOHKYPCHTHasA CHJIa MOJCIU IISITU CHUJIL

KOHKYPEHLIUH,  XapaKTepU3yHIlas  BO3MOXHOCTb  IIOSIBIICHHUS  HOBBIX  KOHKYPEHTOB,
OrpaHHYEHHAas! BXOAHBIMU OapbepamH.

Vrpo3a nosBIeHNS HOBBIX TOBAPOB-3aMCHHUTENICH — KOHKYPCHTHas CHJIa MOICIIN IIATH CHII

KOHKYPEHLIUH, XapaKTEepU3ylollas BO3MOKHOCTb BO3HMKHOBEHHsS KOHKYPEHTHBIX OTHOILUEHUMN
OpraHM3aly C IMPOU3BOJIUTENISMH B3aWMO3aMEHSEMOM NPOAYKIMH, pabOTAIOUIMX B JPYIHX

OTpacsx.
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YMmepeHHoe npeoOpa3zoBaHUE — U3MEHEHHUS, KOTOpbIE IMPOUCXOIUT, HAIPUMEpP, B Cllydae

BBIXOJa OPraHU3allMd C HOBBIM NPOJYKTOM Ha PBIHOK M €€ IMOMBITKAMM IOJYyYUThb IJS HETO
JIOCTaTOYHBIM KpYT MOKynarenel (B 3TOM Cilyuyae M3MEHEHUs 3aTparuBaroT MPOU3BOJCTBEHHBIN
IIPOLIECC, a TAKKE MAPKETHHT).

YHDaBHCHI/IC Ha OCHOBC PAHKHWPOBAHUA CTPATCTUYCCKUX 3a/1d4Y — MCTOAHWKA YCTAaHOBJICHUA

IIPUOPUTETOB CTPATCTUUCCKHUX 3aJad U IMOCICAOBATCIIbPHOCTU HUX PCUHICHUA, paCIpCACIICHUE Ha
OCHOBC JTOI'0 OrpaHHYCHHBLIX PCCYpCOB OpPraHU3aliv; OTHOCUTCA K YIPABJICHUIO B PCAJIbHOM
PCKUMC BpCMCHHU.

YHDaBHCHI/IC Ha OCHOBC pPCAKIMKU Ha CTPATCTHYCCKHUEC HCOXHUIAAHHOCTHU —  YIIPABJICHHUC

B pC€aJIbHOM pPECKHUME BPEMCHH, KOI'Ja B ‘Ipe3BBI‘laI>'IHBIX YCIOBHAX INPUXOOUTCS IMPUHUMATb
CPOYHBIC PCUHICHUA IO JIMKBUAAIIUW BO3SHUKIIUX YT'PO3.

yHDaBHCHI/IC Ha OCHOBEC CTPATCIrHYCCKOI'0 IIJIAHUPOBAHUA PAa3BUTHUA OPpraHHM3allMi B paMKax

HAKOIUICHHOI'O MOTCHIHMAJIA — PAa3BUTHC MPCANPHUATHA B OCHOBHOM HMHTCHCHUBHBIM IIYTCM 3a

cuét Goiee paluOHAJIBHOI'0 MCIIOJIB30BaHHA BCEX KOMIIOHCHTOB, HE an/I6era>1 K paJuKaJIbHbIM
Hp606paSOBaHI/I5{M; OTHOCHUTCA K JOJITOCPOUYHOMY YIIPABJICHUIO.

yHDaBHCHI/IC Ha OCHOBEC CTPATCTHUYCCKOI'O MO3UIMOHHWPOBAaHHMA IMOTCHIIMAJIa OpraHu3aliuy —

Pa3sBUTHUC TMPCANIPHUATUA B I[OJ'IFOCpO'—IHOfI INEPCICKTUBE B OCHOBHOM JKCTCHCHBHBIM HyTéM
paauKaJIbHbIX Hp606p330BaHHﬁ, HCIIOJIB3Ysl MHHOBAIMOHHBIC ITPOCKTHI, IMMOAHMMAsA IMOTCHIHUAI
OpraHru3anu Ha KA4CCTBECHHO HOBBIHN YPOBCHbB.

YaopapiaeHue I10 CIa0bIM _CHTHAJIAM — MCTOAWKA PAaHHETO BBIABICHUA HCOXUIAHHBIX

M3MEHEHUH KaK BHYTpH, TaK U BHE OPTaHU3alMU, U OBICTPOro pearnpoBaHUs Ha HUX; OTHOCHUTCS
K YIIPaBJIEHUIO B PEAaJIbHOM PEKMME BPEMEHH.

Yuopasnenue CJIC — ynpaBneHue HabOpoM cuHepreTudeckux 3((eKToB, Ha3bIBa€MBIX

Ha60pOM CTPATCTUYCCKUMHU COOTBCTCTBHUAMMU.

yHDaBHCquCKI/Ie (aZ[MI/IHI/ICTDaTI/IBHBIG) PECIICHUA - pelicHus, CBA3aHHBIC CO

CTPYKTYPHUPOBAHUEM PECYPCOB OpraHU3AINH, JIsl UX HanOosee 3 PEKTUBHOTO UCTIOTB30BAHMS.

VYupaBjaeHueckue IIenud — oejar, MMCHOIME OTHOIICHUC K CTPYKTYPUPOBAHHIO PECYPCOB

OpraHH3anunu.

Yupexaaromue ACHCTBUS — MEPOIPUATHS 110 CO3JaHUI0 KOHKYPEHTHOIO IIPEUMYILECTBA,

KOTOPBIC KOHKYPCHTBI HC CMOT'YT HUJIN mooosTCA IMOBTOPHUTE.

VY ca10BHO-TACCUBHOE PHLIHOYHO-KOHKYPSHTHOE ITOBEJICHUE — ACATCIIbHOCTD, HAIIpaBJICHHAA

Ha yJaep:KaHHE paHee TOCTUTHYTOI'0 KOHKYPEHTHOI'O ITOJIOXKEHUS WIM Ha COXPAaHEHUE IEIOBOIO
MOTCHIMANa JUIS BO3MOXKHOW TOCIEAYIOIIEH aKTUBU3aMA B Apyrux cdepax. OCHOBHBIC
MapKETHHTOBBIC CTpATEruu: a) PPOHTATLHBIN 000pOHBI;, 0) 30HANBHBINA ((hJIAHTOBBIN) OOOPOHBHI;

B) IIO3UIITMOHHOI'O MaHéBpa.
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Yciyra — BUA JAEATENBHOCTH, B IMPOIECCE BBIMOIHEHHS KOTOPOTO CO3JAr0TCs Onara u
BBITO/1bI 17151 IoTpeOuTens. XKenaemblit pe3yabTaT co34aéTcsi B CaMOM MPOIIEcCce OKa3aHUs yCIyT.

DakTophl, BIUSIONIME HAa CTPATETHMIO OpraHu3aluud — Q)aKTOpLI, XapaKTCPU3IYIOIue

COCTOSIHUE OTpaciu, W (HaKTOpBl, XapaKTEPHU3YIOLIHME KOHKYPEHTHBIE BO3MOXHOCTH CamOro
HPEIITPUITHSL.

PuHaHCcOBas CTpaTerus — 4acTh O6H.ICI>1 CTpaTCerun OopraHu3alnu. HO,[[ HEl ITOHMMAaeTCs

KOHILICTIUSI ~TIPUBJICUEHHUS MPEANPHUATHEM JCHEXKHBIX pecypcoB, (OPMHUPOBAHUS X
[EHTPAIM30BaHHOTO (DOHNA M €ro paclpeleseHus] Ha pa3IHyHble HYXIbl (TEKyIIHe pacxXo.bl,
UHBECTUpOBaHuEe M 1p.). MHBIMEH ciioBaMu, B KauecTBe OOBEKTa OHAa HMEET OIpEeIeHUE
MCTOYHUKOB ¥ PUOPUTETOB UCIIOJIB30BaHUs (DMHAHCOBBIX CPE/ICTB.

DUPMEHHBIN CTUIIb — COBOKYITHOCTb I/1306pa3I/ITeJ'H>HLIX, BU3YyaJIbHBIX, I/IH(I)OpMaLII/IOHHBIX n

APYrux CpeacTB, ¢ IOMOUIBIO KOTOPLIX OpraHru3alusa HOI[qépKHBaCT CBOIO UHAWBUAYAJIbHOCTD.

(DI/I‘DMBI, HaxXooAmueCs Ha BTOPBLIX POJIAX — OpraHu3alyv, 3aHUMArolHue Ha PBIHKC

Mo3UIMI0 Oosee caadyro, 4eM JHuIepbl OTPACIIH.

dupmbl-ayTcailiepbl — OpraHu3alMy, He BXOJAALIME B JJAHHYIO OTpacib, He padoTaroliue
Ha JAHHOM DBIHKE, HO JKEJAIOIIHE OCYIIECTBUTh HWHBECTULIIMM B pACTyIIMA pBIHOK U
npuoOpeTaronye Te NpeanpusITHsI, KOTOPhIM HE XBAaTaeT ACHEKHBIX CPEJCTB.

DoKycUpoBaHHE — nejeBasd OpHCHTALlMA OpraHu3allvr, CBA3aHHAA C O6CJ'Iy>KI/IBaHI/IeM

CEIMCHTA pbIHKA UJIN prHO‘IHOﬁ HHIIIH.

XapakTepUCTUKH _BHEIIHEM Cpedbl — yCJ10BUsA BHEIIIHEM Cpeabl, OIPCACIIAIOIINC

TpeOOBaHUS K UCNOIb3yeMON Mozenu ynpasieHus. K ux uuciy, B nepByro ouepesib, OTHOCATCS:
CKOPOCTh M3MEHEHUS (MPEBBILIAIONIAs CKOPOCTh PEaKIMU OpraHu3allid, COlocTaBuMas, Oolee
ME/JICHHas1), XapakTep HW3MEHEHHUH (TOBTOPSIOIIMECS, JIOTMYECKH TIIOCTENEHHbIE, HOBBIE),
IPEPHIBUCTOCTD (4aCThle, HEYACTHIE).

XapaKTepPUCTUKN YCTOWYMBOCTH KOHKYPEHTHBIX CHJ — (aKTOpbl, KPUTHYHBIE TI0

OTHOIICHHWIO K 3HAYMMOCTHU KOHKYPCHTHBIX CHJI.

IleneBoii PLIHOK — YacThb ONPeAeNEHHONW COBOKYMHOCTH MOKymHaTeNlel (CerMeHThI, HUIIIH,

PCTUOHAJIBHBIC PBIHKH, I/IH,Z[I/IBI/II[yyMLI), KOTOPBIC HMCKOT HOOXOHbI, IIPOABIAIOT HWHTCPEC
K OHpGI[CJIéHHI:IM TOBapaM UJIM yCiIyram, a TakKKC OOCTYII U MMPAaBO IMOJIb30BATHCA UMU.

LleneBble kommuiekcHble nporpammbl (IIKTI) — mporpammsbl, KoTopble (GOpMUPYIOTCA U

pean3yoTCs B paMKax KOMIIAHUM Ul OCYILECTBICHUS OCHOBHBIX CTPATETUM, PEIIEHUS HOBBIX,
NEPCHEeKTUBHBIX, MACIITA0HBIX TMPOOJIEM, YBSA3KH IUIAHOB PA3IUYHOrO (YHKIIMOHAIHLHOTO
HazHadeHus U T. 1. LIKII cocTodT U3 KOHKpETHBIX IPOEKTOB (IOAIPOrpaMM), HalpaBJIEHHBIX Ha
pellIeHHe YacTHBIX 3a/ady M BBINOJHAEMBIX KaK OMNEpPaTHBHBIMM, TaK M (PYHKLHUOHAIbHBIMU

noApa3aCiICHUAMHA IMPCANPUATUA B TCUCHUC 2-3 ner. L[eneBa;I KOMIIJICKCHas IIporpamMma
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oOecrieunBaet ero 3pPEeKTHBHOE Pa3BUTHE B ONPENEIEHHOM CTpAaTETUEH HAIPABICHUH C YIETOM
BCEX CBs3eH (BHYTPEHHHMX M BHEITHUX, OCHOBHBIX M oOecnednBaromux). OOBIYHO C MOMOIIBIO
LIKII pemarorcst mpoOiaemMbl, KOTOpPHIE HE SBISIOTCS «CBOUMH» [UISl KaXJIOTO OTIEIHHOTO
cyobekra. Hampumep, pedb MOXET HATH O MporpamMmax TEXHHYECKOTO IepPEeBOOPYKEHHS,
sKosnoruyeckoro oznoposienus u np. LIKII npegycmarpuBaeT COBOKyIIHOCTh B3aMMOCBSI3aHHBIX
OpPraHM3aIlMOHHBIX, (UHAHCOBBIX, TEXHUYECKHX, COIHAIBHBIX M HHBIX MEPONPUSITUH,
LEHTPAJM30BaHHO o0ecneunBaeMbIX pecypcamu. B e€ pamkax HpOMCXOIMT ONTHUMAaJIbHOE
pacripesielieHue 3TUX PECypCOB, YBSI3Ka BO BPEMEHH COOTBETCTBYIOIIMX pabOT C MOMOIIBIO
CETEBBIX I'Pa)UKOB U UHBIX HHCTPYMEHTOB.

Lenu — ’xemaemble COCTOSIHMSI OpraHU3allid, JJIs JOCTIKEHUS KOTOPBIX OHA TOTOBa
HOPUIOKHUTH HEOOXOIUMbBIE YCUIIHS.

Llens a0COJIIOTHAS — 0eJjib, CBA3aHHad ¢ JOCTHXXCHUCM HCKOTOPBIX KCIACMbBIX COCTOSIHUM

0e3 yueTa BHYTPEHHUX BO3MOKHOCTEN (PUPMBI U COCTOSIHUSI BHEILIHEH CpPEIbl.

Llenb cTpyKTYpHas — OeJib, CBsA3aHHAas1 C COIOCTAaBJICHUEM HJIN COOTHOILICHHUEM.

ﬂeHa - onpenenéHHaﬂ ACHCIXKHAad CyMMa, B3uMas 3a KOHKpCTHLIfI TOBAp (yCJ'IyFy').

LIeHHOCTHbIE OPHUEHTHPBI — OOIIWE OPHUEHTUPHI AJs ACHCTBHA W TPHUHATHUS PEIICHUH,

KOTOpbIe OOJIer4aroT JOCTHXKEHHE Iiesield. BrlpakaioTcss B BUAE IPOrpaMMHOIO 3asiBICHUS,
MOJINTUKY, YCTAHOBJICHUSI CTWIISI U XapAKTEPUCTUK OPraHU3alMOHHOM KYJIbTYpbl HPEIPUATHUSA,
MIPOBO3IUIALIEHUS Kpeao, Guinocopuu, OCHOBHBIX IMPUHIIMIIOB MOBEACHUS, MEPEUHs IEHHOCTEH,
KOTOPBIX TPHIEPKUBACTCA €ro pykoBoAcTBO. OOBIYHO OTpakaeT BTOpPYIO Oosiee pa3BUTYIO
(bOpMyYIHPOBKY MUCCHU OpPTaHU3AIMH, HA3bIBAEMYIO «MHCCHUS-OPHEHTAIIHS.

HGHHBIG BUABI ACIATCJIBbHOCTH — BUJIbI TEXHOJOTHYECKON W SKOHOMHYECKOH JACATCIIbHOCTH,

COCTABJAIOIINUC KOMMCPUYCCKYIO ACATCIIbBHOCTD OPraHru3alu.

LleHoBas BoiiHA — PBIHOYHAA CUTyalus, OTpaKarollas IOIIBITKY OpraHu3allun 0cnaduThL

PBIHOYHBIE MO3WMLIHMH KOHKYPEHTOB HA3HAYEHUEM OTHOCUTEIBHO HU3KHX LEH C LEJbI0
YBEITMYCHUS CBOEH JOJU phIHKA. B mepcrnekTBe B 9TON  BOMHE MOOEAUTENIe HET, TaK Kak
CHIKEHUE LIEH UMEET CBOM IPEEIIbl U OTpacieBble orpaHnyeHus. M Toraa akueHT nepeHoCcuTCs
Ha JIPyTUE CIOCOOBI CTUMYJIUPOBAHUS MPOJAXK — PEeKIIaMy, YIIyUIIEHUE YIIAaKOBKH U TIp.

LlenoBas muddepenimamms — GopMHPOBAHWE HECKOIBKUX BAPUAHTOB IIEH C YYETOM

0COOEHHOCTEHN XapaKTePUCTUK OTJICTBHBIX CETMEHTOB PHIHKA.

IleHOBOM HHMIIED — JOMHUHHPYIOIIAA Ha PBIHKC OpraHu3anus, 3a KSMCHCHUSAMU LICH KOTOpOfI

JOJIKHBI CJIICA0BATH OCTAJIbHBIC KOHKYPCHTHI.

LleHTp cTpaTernueckoil aKTUBHOCTU — MOApa3esieHue, GOPMHUPYIONINE U MPUHUMAIOIINE

CTpaTeruuecKue pereHusl.
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llemoyka 1ieHHOCTEN — 1) WHCTPYMEHT CTPATErMYeCKOro aHau3a H3JEPIKEK,

JIEMOHCTPUPYIONMHA 100aBICHHE CTOMMOCTH K IPOAYKTY IIPHU BBIMOJHCHUN TEPBUYHBIX
¥ BTOPUYHBIX BHUJOB [EATEIBHOCTH; 2) CHCTEMa B3aMMO3aBUCHMBIX BHIOB JESTEIHHOCTH,
CHOCOOBI BBIMOJHEHUSI KAXJOTO M3 KOTOPHIX BIUSIOT HA HU3ICPKKH U 3(P(HEKTUBHOCTH
BBITTOJIHEHUSI IPYTHX.

Iukangeckas (KOFCDCHTH&H) JIOTUCTHYECKAad CTPATCrud — PpPasHOBHUIHOCTH CcOBITOBOM

CTpaTCruu, HpCI[yCManI/IBaI-OH_Ieﬁ OCYHICCTBJICHHUEC  IIOBTOPHOI'O0  3aBO3a CPABHUTCIIBHO
HEOOJIBIITUMU napTusaiMu 4€pe3 OTHOCUTCIIbHO PABHBIC HHTCPBAJIbl BPCMCHU.

Ywucras )II/IBCDCI/Id)I/IKaIII/If{ — IIpomecc OCBOCHHA OpFaHHSaHHGﬁ HOBBIX BHUJOB

NeSITEIbHOCTH, HE CBSI3aHHBIX C €€ TpaJULMOHHBIM NpoduiIeM, ¢ 1ellbl0 0OHOBIECHUS NOPThEs
CTPYKTYPHBIX IIOJIpa3AcICHUI.

IIkoma «MATCPUHCTBA» — MIKOJIA CTPATCTHYCCKOI0 MCHCIKMCHTA, MNPCACTABUTCIIN

KOTOpOW paccMmaTpuBaroT (OPMHUPOBAHHME CTpaTernd Kak (OKyCHPOBAHHE HA ILEHTPATbHBIX
Ou3Hec-eIMHUIIAX; J00aBICHUE, a HE pa3pyIlICHUE OO0IIe CTOMMOCTH KOMIaHUU. B 3Toi cBsi3n
KOPIOPATUBHBINA LIEHTP CIEAYET pacCMAaTPUBATh KAK «POJUTENS», KOTOPOMY HY>KHO pa3BUBATh
«POAUTENBCKUE HABBIKWY, JJI TOTO, YTOOBI TOMOYb YHPABISIEMbIM UM KOMITAHUSM, H YTO €CIU
LEHTP HE SIBJISICTCS HAWIYYIIUM BO3MOXHBIM POJIUTEIEM ISl Ka)KIOro HamlpaBJICHHUs Ou3Heca,
TO OH JIOJDKEH OT HUX OTKa3aThCl.

Illkona BHacTM — IIKOJA CTPATCTUYCCKOTIO MCHCIPKMCHTA, IIPCACTABHUTCIIN KOTOpOﬁ

paccMaTpuBarOT (bOpMPIpOBaHI/Ie CTPATCIruM KakK Mponecc BCACHUA ICPECroBOPOB.

[Ilkona BHEMIHEW cCpeabl — IIKOJIAa CTPATErHYEeCKOr0 MEHEIKMEHTA, MPEIACTABUTEIN

KOTOpOM paccMaTpuBaroT (JOPMHUPOBAHHUE CTPATETUH KaK PEaKTHBHBIN MpoOIleCC.

Illkona mm3aiiHa — IIKOJA CTPATCTUYICCKOTO MCHCIKMCHTA, IPCACTABUTCIN KOTOpOﬁ
paccMaTpuBarOT (I)OpMPIpOBaHI/Ie CTPATCrun KakK npouecc OCMLBICIICHUS.

IIIkoja KOTHUTHUBHAS — IIKOJIA CTPAaTCTUYCCKOro MCHC/PKMCHTA, MPCACTABUTCIIN KOTOpOﬁ

paccMmatpuBaioT (OpMHUPOBAHHME CTPATETHMH KaK MEHTAJIbHBIN IpoLecc.

IlIkona KOH(bI/IFVDaHI/II/I — MKOJIa CTPATCTUICCKOTO MCHCIPKMCHTA, IIPCACTABUTCIIN KOTOpOfI

paccMaTpuBaIOT (OPMHUPOBAHUE CTPATEIMH KaK MPOIecC TpaHCPOpMaIUu.

[[Ikona KyJbTYpbl — HIKOJA CTPATETHYECKOIO0 MEHEI)KMEHTA, MPEICTABUTEIN KOTOPOM

paccMmatpuBaioT (OPMHUPOBAHMSI CTPATETUHU KaK KOJUIEKTUBHBIN MpOIIeCC.

[lkona oOyuyeHHs — ILIKOJA CTPAaTETMYECKOr0 MEHEKMEHTa, MPEACTaBUTEIN KOTOPOii
paccMaTpUBaIOT (OPMHUPOBAHUE CTPATEIMU KaK Pa3BUBAIOIIMIACS MPOLIECC.

[IIkona mIaHupoOBaHUs — IIKOJA CTPATETMYECKOTr0 MEHEKMEHTA, TPEACTABUTEIIH KOTOPOM

paccMaTpuBaIOT GOPMHUPOBAHUE CTPATETHU KaK (hOpPMaITbHBIN TPOIIECC.
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IIxoma MOSUIIMOHWPOBAHUA — IIKOJAa CTPATCTUYCCKOIO MCHCIPKMCHTA, MPCACTABUTCIIN

KOTOPO# paccMaTpuBarOT (GOPMHUPOBAHUE CTPATETHH KaK aHATUTHYECKUH MPOoIecc.

[IIxoyia mpeAIpUHUMATEILCTBA — IIKOJIA CTPATCTUYCCKOI'0 MCHCIDKMCHTA, NPCACTABUTCIIN

KOTOpPOI1 paccMaTpuBaroT (OPMHUPOBAHHUS CTPATETHH KaK MPOLIECC MPEIBUACHUS.

IIkona CTPATCTUYCCKOr0 HAalpaBJICHUA — IIKOJa CTPAaTEerui4eCKoro MCHCIKMCEHTA,

MPEJICTAaBUTEIN KOTOPOMl paccMaTpuBalOT (QOPMUPOBAHUE CTpaTEerMM KaK YCTaHOBKY Ha
CPEeIHECPOYHYIO HIIM JIOJTOCPOYHYIO IIeNb (He MeHee ueM Ha 10 jer), koTopas, Kak MpaBuio,
BEeChMa KOHKPETHO U C3KaTO (hOpMyIIHpyeTcs.

aBOHIOHHOHHBIﬁ noaAxXoJad K VYIHOPAaBJICHUIO — IIOAXO0A, B COOTBECTCTBHMU C KOTOPBIM

OpraHu3alys paccMaTpHBaeTCsl Kak 0coOb B HOITYJISALUM, Beayllas 00ppOy 3a CyLIEeCTBOBaHHUE.
AnanTupysach K - OKpyXarolled cpeae, OHa IOJIy4YaeT KOHKYPEHTHbIE IIPEMMYIIECTBA,
B IPOTUBHOM CJIy4ae — IPOUTPHIBACT B KOHKYPEHTHOM O0pHh0OE M yXOAUT C PHIHKA.

OBpPUCTUYECKUE IPUHIIHIIBI — HanOoJIee 001He IMIUPUICCKHE 3aKOHOMEPHOCTH.

OKOHOMHYECKHE XapaKTCPUCTHKH OTpaciaud — mapaMeTpbl, HaJIAraromuec OIrpaHUYCHHA

Ha pa3HooOpa3ue CTPATErMYeCKUX IOAXOJ0B, KOTOPhIE OpPTraHMU3alMs MOXKET HCIIOJIb30BaTh
B OTPAacCIIH.

OKcIUIepeHTHas (CTpaTerusi NepBONPOXOJlla, MUOHEpHas) CTparerus) — cTpaTerus,

CBsI3aHHAsl C HOBOBBEJCHMUSMHU M HEIPEPBIBHBIM OOHOBIEHHEM HpoayKuuu. OHa peanusyercs
OBICTPO pacTyIIMMH CpPEAHHMH U MEJIKUMH BEHUYpHbIMH (opMaMM, KOTOpbIE IEpPBBIMU
IpeUIaraloT OpUTMHAJIBHBIA MPUHIMIIKAIBHO HOBBIM TOBap (yciyry). Oto momoraeT (mpu
MOBBIIIEHHOM PHCKE) 00eCTIeYnTh KOHKYPEHTHOE MPEUMYIIECTBO U JONOTHUTEIBHYIO IPUOBLID.
Crpareruss nmnpeanosiaraeT HajJu4yhe MOTEHIMAIBHOTO CIOpoca Ha NPOAYKIHIO, Tpedyer
BBICOKOKBAJIN()MIIUPOBAHHOTO NT€PCOHAJIA U 3HAUUTENIbHBIX (PMHAHCOBBIX PECYPCOB.

Onoxu pa3BHTUS — OCHOBHEBIC CTaAun  pa3sBUTHA CTpPaH, XaPAKTCPUIYIOIIHUCCS

BO3paCTaHUEM HEOIPEACIEHHOCTH BHEIIHEN CPEIbl, YCI0KHEHUEM YIIPABICHUS OpraHnu3aluei.

Opa maccoBoro mpowm3BojgctBa — mnepuox 1900-1930 rr., xorma OCHOBHAs 3ajada

npeAnpuHuMaresneil Obula B yCOBEPLIEHCTBOBAHMM M OTJIAJKE MEXaHHM3Ma MacCOBOIO
IIPOM3BOJICTBA, YTO IMO3BOJIMJIO 3HAYMTEIBHO CHM3UTH 3aTpaThl Ha NPOU3BOACTBO. BHMMaHue
PYKOBO/ICTBA OBUIO HANpaBJIEHO HA TMOBBINIEHHWE BHYTpPEHHEH >(PQEeKTHBHOCTH MPOU3BOJACTBA,
YTO TMOPOJWIO TEPMHH «IPOU3BOJICTBEHHAss MEHTaJIbHOCTh». Ha mepBoM maHe ObLIO
HOJy4YeHHE MPUObUIN OT TEKYIIHUX ONeparvi.

Oddekr macmTaba — SKOHOMUS, HA U3/IEP’KKAX, BO3HUKAIOIIAsL B PE3yJIbTATE YBEIHMUCHHUS

00BEMa BBINTyCKA.
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Oddekr Macmraba MapKETHHIOBBIM — CHM)KCHHE YJIENBHBIX 3aTpaT Ha IMPOIBIKEHHUE

U COBIT MPHU BO3pACTaHWHM OOBEMa peayn3aluu (3a €IUHUILy BPEMEHH) JI0 OMpPEaAeIEHHOTO
3HAYCHHS U MX POCT TIPH JaJTbHEHIIIEM YBEITUUCHUH 00BEMA peaT3allHH.

Oddext macmTaba NPOU3BOJACTBEHHBIN — CHUKEHUE YJCIBHBIX MPOU3BOJCTBEHHBIX 3aTpaT

MpU BO3pacTaHWK 00BEMA MPOU3ZBOACTBA 10 ONMPENCIEHHOTO 3HAYCHUS (32 €IUHUILY BPEMEHH)
U UX POCT MpU AalbHEHIIEM yBEIMYEeHUN 00bEMa MTPOU3BO/ICTRA.

ad)d)eKT OCBOCHHUA — CHHIKXCHHC YHGHLHOﬁ CC6CCTOI/IMOCTI/I, 3aTrparT Ha HOPOU3BOACTBO

U COBIT IpPU KyMYJISITUBHOM YBEJIWYCHHH O00BEMa NPOM3BEACHHOW MPOIYKIMU 3a CUET psja
(bakTOpoB, TaKMX, KaK HAKOIUICHHWE OIbITa, OTPAOOTKA TEXHOJIOIMYECKUX MPOIECCOB, UMHJIKA
UT. I

ad)d)eKT OCBOCHHUS MApPKETUHIOBBIM — CHU)KCHHE YACIIbHBIX 3aTpaT Ha HNPOABUIKCHUC

U COBIT MpH KyMYJISATUBHOM YBEJIHUYEHHH O0OBbEMa peain30BaHHON MPOAYKLUMHU 3a CU€T psja
($akTOpOB, TAKUX, KaK HAKOIIJICHUE OIbITA, UMHJIXKA U T. 1.

OddexT ocBoeHUS NPOU3BOACTBEHHBIH — CHUKEHHE YIENIbHON Ce0eCTOMMOCTH IpHU

KYMYJIITUBHOM YBCJIUMYCHUU 00BEMa l'[pOI/I3BeI[eHHOI\/'I npoayKnuu 3a CUeT psaaa (I)aKTopOB,
TaKHX, KaK HaKOIIJICHUE OIIbITA, OTpa6OTKa TCXHOJIOTHYCCKUX IMPOUCCCOB U T. .

O PeKTUBHOCTL — OTHOCUTEIBHOE COOTBETCTBME KOHEUHBIX PE3YyJIbTaTOB KakoW - MO0

JACATCIIbHOCTH ob0beMaM OIIPCACIICHHBIX PECYPCOB, (baKTI/ILICCKI/I 3aTpa4yCHHBIX
(HCHOJ’IL?»OBEIHHBIX) I JOCTHIKCHUSA OTUX PE3YJILTATOB.
GETS-anamuz — HHCTPYMCHT OLCHKH CPEIAbl KOCBCHHOI'O BO3ACHUCTBUSI OpraHu3anunu,

BKJIIO‘-IaIOHH/Iﬁ HU3YUYCHUC MIOJIUTUYECKUX/ MPaBUTCILCTBCHHBIX, 3KOHOMHNYECCKHUX,

TCXHOJIOTHYCCKHUX MW  COIHMaAJIbHBIX (baKTOPOB (OT AHTJIMHACKUX  CIIOB: Government -

npasuTeNLCTBO, ECOnomy — skonomuka, Technology — Texnonorus u Society — o6mecTso).

PEST-anamuz — HHCTPYMCHT OLCHKH CpCIAbl KOCBCHHOI'O BO3H€ﬁCTBHH OopraHu3aliuu,
BKHIO‘{aIOH_II/Iﬁ HU3YYCHUC TIOJIMTUYCCKHUX, S3KOHOMUYCCKUX, COIUAIIBHBIX H TCXHOJOTMYCCKHUX
daxropos (1. e. Political, Economic, Social, Technological environment).

STEP-anmanus — HHCTPYMCHT OHLCHKH CpCAbl KOCBCHHOI'O BO3I[CI>1CTBPI$I opraHusanuu,
BKJIIO'—IaIOHH/Iﬁ HU3YYCHUC COHIHAJIBHBIX, TCXHOJOTIMYCCKHUX, SKOHOMHUYCCKHUX H TMOJUTUYCCKHX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome toro, Tepmun
«Step» MOET OBITh TAK)KE UCIOJIL30BaH U B 3HAUEHUH «IIOLIATOBLIN aHAIN3» — OT aHTJIMICKOIO
BeIpakeHUs «Step by step»).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPAaTETHYECKOTO TIOJOKCHHS OpTaHM3aInu, e

BHYTPEHHUX BO3MOXKHOCTEH (CHJIBHBIX U CJIA0BIX CTOPOH) U BHEIIHEH CUTyalluu (BO3MOXKHOCTEH

U yrpo3).



151

IIpunooscenue 1

AHHOTAIIUSI PABOYEHN TPOI'PAMMBI

HucrunmHa peanusyercs Ha  (dakynprere ymnpasienus MHcTHTyTa

HPKOHOMUKH, ynpasienus u npasa PITY kadenpoii ynpasieHus.

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOIIETO TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETUYECKHE U MPAKTUYECKUE 3HAHUSA, IO3BOJISIONINE
YCKOPHUTH €r0 NMPOPECCHOHAIBHYIO QIaNTAIMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alii MW ONTUMHU3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIETHUX
JIOCTUKEHUU U MEePEIOBOr0 OMbITa B 00JIACTU MEXAYHAPOJHOTO CTPATErMYeCKOro

MCHCI)KMCHTA.

3adauu oucyuniumwl.

— JIaTh IEJIOCTHOE TPEJCTABICHUE 00 OCHOBHBIX HICSIX M YYCHHUAX IIKOJ
MEXTYHApPOTHOTO CTPATETHYECKOTO0 MEHEIKMEHTA,;

— O3HAaKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISIMU ITHX KO,
a TaKke TMPEeIOKEHHBIMU HMMHU KOHUEHIUAMH, TMOAXOJAaMH, MOJEISIMU U
crioco0amMu pa3zpabOTKU CTpaTEruil B COBPEMEHHON MEXIYHAPOIHON MPAKTUKE;

— TIOJITOTOBUTH  0OaKalaBpOB-NIPOPECCHOHAIOB, CBOOOJHO U  JIETKO
OPUEHTUPYIOIIMXCS B MUPE OM3HECA, CIIOCOOHBIX Ha OCHOBE MOJYYCHHBIX 3HAHUH
TBOPYECKH, OMEPATHBHO, OOOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM MPUHUMATH

peLIeHUs 110 BOIIPOCAaM CTPATETMYECKOT0 PA3BUTHS COBPEMEHHBIX MPEANPUITUN.

Hucuuminna HaIpaBJieHa Ha dbopmupoBaHue creayronien
npogheccuoHanbHOU KOMNemeHyuu.

— BIJIaJICHUE HABBIKAMM CTPAaTErMYEeCKOro aHajiu3a, pa3padoTKu U
OCYIICCTBJIICHHUS CTPAaTeTUW OpTaHWU3alMH, HAIMPABICHHOW Ha OOECICUYCHHE

koHKypeHnrocnocoonoctu (ITK-3).

B pesynbTaTe 0CBOCHUS TUCIUTIIIUHBI 00YUYaIOMIUNACS TOJDKEH:

1. 3uamo:
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— MCTOPUYECKMA W  MHPOBOM  ONBIT CTAHOBIEHHS U  Pa3BUTHI
CTPATErMYECKOI0 YIIPABIICHHUS,

— KOHUEMNIUH, TOAXOMAbI, MOJEIN U CHocoObl pa3pabOTKU CTpaTerui,
MIPEIOKEHHBIE MTPECTABUTENSIMU MEKTYHAPOAHBIX IIKOJ CTPATETHIA;

2. Ymemby:

— OILICHUBATh YCJIIOBUS WM IIOCJIEACTBUS IPUHUMAEMBIX OpPraHU3aLMOHHO-
YIPABJICHYECKUX pEHIeHUH, Oomnupasch Ha 0a30Bble BHIBOABI U PEKOMEHIALUU
YYEHBIX M IPAKTHUKOB, BHECIIMX BKJIAJ B Pa3BUTHE MEXIYHAPOIHOM MBICIH
B 00J1aCTH CTPATErMUECKOr0 IUIAHUPOBAHUS U YIIPABJICHMUS;

— paspabaThiBaTh M pEaTU30BbIBATH Ha MPAKTUKE CTPATETHYECKUE U
TEKYIIHE IUIAHBI, YBSI3bIBATh MX C OCHOBHBIMH YIIPABICHUYECKMMH IPOLIECCAMHU
BHYTPHU OpraHU3alUU, OCYLIECTBIIATh IOCTOSTHHBIM MOHUTOPUHI 32 U3MEHEHHUIMU,
IIPOUCXOAILHUMU B €€ BHYTPEHHEN U BHEILIHEN Cpeaax.

3. Braoemy:

— KYyJbTYpPOHU CTPATETNYECKOr0 MBIILUICHHUS;

— METOJlaMH W HWHCTPYMEHTAMM CTpPaTerHyeckoro aHaiau3a (HakTopoB
BHEIIIHEN M BHYTPEHHEN CpeJl OpraHU3allnH;

— COBPEMEHHBIMH JKOHOMHKO-MAaTEMAaTHYECKUMHM MOJEISIMH U KOMIIBIO-
TEPHBIMU TEXHOJOTHSAMU HMMHUTALlMOHHOIO MOJEIHMPOBAHUSA  CTPATErHMYECKUX

TIPOIIECCOB.

PabGoueit mporpamMMoii TPEAYyCMOTPEHBI CICAYIOIIUE BHUIbI KOHTPOJIS:
TEeKYIIUH KOHTPOJIbh YCIEBAaeMOCTH B (OpME 3alUThl MUTOTOBOW KOHTPOJIHHOU
paboThI, TMOATOTOBJIEHHOW B BHIE INpe3eHTanuu B Qopmare PowerPoint,
u crauun  gudPepeHIMpPOBAHHOTO 3ayeTa € OIEHKOM M0 TEOPETHYECKON U
MPAKTUYECKON YacTsIM JUCHUIUIMHBI; MPOMEXKYTOYHBIH KOHTPOJIbL B (opme

TCCTUPOBAHUA U 06CY}K}ICHI/IH HpO6JICMHBIX BOIIPOCOB HAa CCMHHAPCKUX 3dHATHAX.

O6HIaH TPYAOCMKOCTb AJUCHHUINIMHBI COCTABJIACT 3 3ayeTHBIC CANHUIIBI.
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Ipunooicenue 2
YTBEPXIEHO YTBEPXJIAIO

[Tpotoxon 3acenanus kapeapsl PykoBonurens OII BO
Ne 01 or 31.08.2020

(naszsanue)

(noonuce, @.1.0.)

JIUCT UBMEHEHUM

B pabouelt mporpaMme ITUCIHUIUIUHBI « MapKeTHHT MEHEIKMEHT»
1o HanpasyieHuto noaAroToBku 38.03.02 MenemxMeHT
Ha 2020/2021 y4eOnbIii TO

Oo0pa3oBaTtenbHble TexHOJI0ruM (K 1.4 Ha 2020 1.)

B neprosn BpeMEHHOTO NMPHOCTAHOBJIEHUS IMOCEIIEHUS O0YyYarolIMMUCA MOMEHICHUNH U
teppuropun PITY. s opranuzanuu y4deOHOro mporecca ¢ HNPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHUs U JUCTAHLMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh MCIOJIb30BAHbI
cienyrole o0pa3oBaTesIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEaIbHOIO BPEMEHU;

— DJIEKTPOHHbIE YUeOHUKHU, yueOHbIEe TOCOOUS, HAyUHbIe U3aHUsI B AJIEKTPOHHOM BHJIE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHNUS;

— KOHCYJIbTAIIUX C UCTIOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJCTB.

Iepeyens B/l u UCC (x m. 6.2 Ha 2020 r.)

Nerr/in HanmenoBaHue

1 MexnyHapoanslie pedepaTrBHble HaykoMmeTpuueckue bJI, nocTynHbie B pamkax
HauoHaIsHOM noanucku B 2020 T.

Web of Science

Scopus

2 [Tpodeccrnonanpabie MOMHOTEKCTOBBIE BJI, TOCTYITHBIE B paMKax HAIlMOHAJIBHON
moamucku B 2020 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 [TpodeccronanpHbIe MOTHOTEKCTOBBIE b1

JSTOR

W3nanus o oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

4 KoMnbroTepHble CripaBOYHBIE TIPABOBBIE CHCTEMBI
Koncynbrant Ilmtoc,
I"apanT
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Cnocob
pacnpocTpaHeHus
No Haumenosanue 10 [IpousBoaurens (ruyenszuonnoe
n/m unu c60600HO
Pacnpocmpamnsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacrpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUIICH3UOHHOE
10 OC «Anpt O6pazoBanue» 8 000 «bazanst CIIO | auiieH3nOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 Windows 10 Pro Microsoft JIMIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 Adobe Creative Cloud Adobe JUIICH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
Cocmasumens O.10. Apmemos




