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1. IMosicuuTeNLHAA 3aNIHCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Lenv Oucyunnumnvl: cHOPMUPOBATH Y CTYACHTOB HEOOXOMUMBINH OOBEM KOMITETEHITUH,
TpeOyeMbIX I aHalM3a, COBEPIICHCTBOBAHWS M  pa3pabOTKH  MPOIEAYpP CO3IaHHS
OpraHU3aIMOHHO-YIIPABICHYECKUX MOJIeNel, 00ecneunBaroniell )Ku3HeCIoCOOHOCTh KOMITaHHU
B U3MEHSIOIINUXCS YCIIOBHSX.

3aoauu oucyuniumot.

- O3HAKOMHTH C MPOOJIEMATUKOW IMpollecca pa3padOTKH CTPYKTYPHOTO IMOCTPOCHHS B
COBPEMEHHBIX OpTaHH3aIHIX;

-~ O3HAKOMHTH C MHCTPYMEHTAIBLHBIM H METOJOJIOTHYECKUM XapaKTepoM (HOPMUPOBAHUS
¥ COBEPIICHCTBOBAHUS OPTAHU3AIIMOHHBIX CTPYKTYP YIIPABJICHUS,

- O3HAKOMHTh C BO3MOXXHOCTSIMH HCIIOJIb30BaHUS (PYHKIMOHAIBHOTO IOAXO0Ja B
CO3JIaHUH OPTaHM3ALMOHHO-YIIPABICHYECKUX MOJIEICH KOMITAHUY;

- chopMupoBaTh ~ HaBBIKM  NPO(ECCHOHAILHOTO  aHajdW3a  KOMIIO3HIIMOHHBIX
3aKOHOMEPHOCTEH TOCTPOCHUSI OPraHU3aIllMOHHO-YIIPABICHYSCKIX MOJICICH, ONPEIeSFOIINX
MOTEHIIMAT U CTPATETHYECKHE BOZMOKHOCTH KOMITAHHH.

1.2. ®opMupyeMble KOMIIETEHIIHH, COOTHECEHHBIE € MJIAHUPYEMbIMHU pe3yJIbTaTaMH
00y4eHus Mo AMCUHHUILIHHE

Konpt CopneprxaHne KOMIETCHITUH [lepeyenp  mIaHHpPYEeMBIX  PE3YJIHTATOB

KOMIIETE o0yueHus 0 TUCIUILINHE

HITUT

(TIK-10) | Bnagenue HaBbIKAMH | 3Hamb: COIMAIbHO-3KOHOMHUYECKYIO
KOJIMYECTBEHHOTO W Ka4EeCTBEHHOTO | CYIIHOCTh 3(()EKTUBHOCTH  YIIPaABICHUS;
aHanmm3a uHpOpMaLun npu | BUIBl  3((EKTUBHOCTH  YOpaBICHUA U
TPUHSATHH YIIPaBIIEHYECKUX | MEHEIUKMEHTa; OCHOBHBIE  TOIXOABI U
peLIeHUIH, IOCTPOCHMS | METO/bl,  HCIOJNb3yeMble B OLICHKE
HSKOHOMUYECKUX, (UHAHCOBBIX U | 3PPEKTUBHOCTH YIPaBICHUS.
OpraHU3alMOHHO-YIIPABIEHYECKUX Ymems: TpUMEHATh Ha NPAKTUKE METOJbI
MOJeNiell TyTeM UX aJanTalud K | OIEHKH M TMOCJIEICTBUS OpraHW3alMOHHO-
KOHKPETHBIM 33/1a4aM yIpaBJICHUs. | YIPaBIE€HUYECKUX PpEIIEHUH; OTClIeXHUBATh

TEHJACHIIMU U MPOTHO3UPOBATh U3MEHEHUS B
YIPAaBICHUN  OpPraHMU3alUeil;  ONpeneIsaTh
KpUTEPUU U METOJbI OLIEHKU 3()(PEeKTUBHOCTH
yIpaBIECHUS.

Bnaoemws: TexHomoruern - o0oOmieHHST H
aHanmu3a WHPOpPMAlMU O KOJUYECTBEHHBIX
MOKa3aTessx JeSITeIbHOCTH CHUCTEMBbI
YIIPaBJICHMUS; METOIaMHU OLICHKH
3¢ (HEeKTUBHOCTHU yIIpaBJICHUS B OpraHU3aIiu.

1.3. MecTo AMCOHMILIMHBI B CTPYKTYP€E OCHOBHOM 00pa30BaTe/bHOMH MPOrpaMMbl

JucuunnnHa «OpraHu3aloOHHO-YyIIPaBIEHYECKUE MOJIEITH MEXIYHAPOAHBIX
KOpIopamnuii» SBISETCS KypcoM IO BBIOOPY BapUATUBHOM YacTH y4yeOHOro IlaHa To
HanpaBneHuto mnoarotoBku 380302 «MeHemkMeHT». B pe3ynapTate OCBOCHUS JAUCIUTLIMHBI
GOpMHUPYIOTCS KOMIIETCHIIMH, HEOOXOAWUMBIC JUIsl H3y4YEHHUs CICAYIOIMUX JUCIHUIUIMH |




MPOXOXKACHUS MPAKTHK: «YTIpaBieHUE MpoeKTaMu», «MeToanKa MpoBeACHUs yueOHO-HAayUHbIX
UCCIIE0BAHUI».
2. CTpyKTypa ¥ CUHNIHHBI
Cmpyxmypa oucyuniunvl 015 O4HOU hopMbL 00yUeHUS
OO6mas TpyA0E€MKOCTh JNUCHMIUIUHBI COCTaBISET 2 3.€., 72 4., B TOM YHCJE KOHTaKTHAas
paboTta oOyJaromuxcs ¢ mpernojasarenaem 28 4., camocTosTenbHas padbota oOyqaronuxcs 66 d.

No Paznen Buner yae6HON paboThHI DopMBI TEKYIIETO KOHTPOIIS
/0 | AMCLUILIMHBL/ TEMBI (B yacax) ycIieBaeMoCTH, popma
KOHTAaKTHAS MIPOMEKYTOYHOH aTTecTanuu (10
cemecmpam)
5 | £
o 2 2B ¢
& = o < =
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5 |8 |3 |2E| 3%
Q = Q E el O a
1. | OpranuzanoHHO- 8 4 4 12 | Obcyxnenue TEOPETHUECKUX
yIpaBiIeHYECKHUE BonpocoB. IIpoBepka pe3ynabTaToB
OTHOIICHHUS B BBINOJIHCHHS MIPAKTUIECKUX
KOopIiopanuu 3alaHUN
2. |CocraB nu| 8 4 4 12 | Obcyxnenue TEOPETHUECKUX
pacripeneneHue BOIIPOCOB.
JOJKHOCTHBIX [IpoBepka pe3ynbTaToB
byHKIMi u BBINTOJTHEHHUS TIPAKTHYECKIX
MTOJIHOMOYHH 3alaHui
3. | Opraau3anuoHHO- 8 4 6 14 | Obcyxnenue TEOPETHUECKUX
yIpaBieHYECKUE BorpocoB. [IpoBepka pe3ynbTaToB
MO/JIENT KOPIIOpaIid 1 BBITTOJTHEHHS MPaKTHUECKUX
OIIEHKA 3aIaHUI
s¢dhexTuBHOCTH
OpraHU3aIMOHHBIX
CTPYKTYP YIIPaBJICHHUSI.
4. | CoBpeMeHHbIE 8 2 4 14 | Obcyxnenue TEOPETHUECKUX
TEH/ICHIINY Pa3BUTHSI BOIIPOCOB.
OpraHu3alMOHHO- [IpoBepka pe3ynbTaToB
yIpaBJIeHIECKUX BBINOJIHEHHS IPAKTUUECKUX
MoeIen 3aIaHuI
5. | Ocobennoctu 8 4 6 14 | Obcyxnenue TEOPETUIECKUX
OpraHU3aIMOHHOTO BOIIPOCOB.
MOCTPOCHUS [IpoBepka pe3ynbTaToB
MEXTyHApOTHBIX BBITTOJIHEHHS IPAKTUIECKUX
Kopriopanui 3aIaHUN
6. | 3auer 3auer
7. | UTOI'O 18 24 66
3. Conepxanue IMCUMILTHHBI
Ne HaumenoBanue Copnepxanue
pasjena TUCIATUINHBI
Oprann3aluoHHO- MexaHu3M ynopaBi€HHS W yOpaBJCHUYECKas AEATEIbHOCTb
yIIpaBJIECHYECKUE KoMnaHuu. OpraHu3alMOHHO-YIPABICHUYECKUE OTHOLIEHUS B
OTHOILLIEHUS B | KOpmopauuu: pasaelieHue TpyAa W CHEUHAIU3alus, CBA3U U
KOprnoparuu MEXaHU3MBI KOOpIWHALINH, CTENIEHb LICHTpaInu3aluu,
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OpraHM3alliOHHBIE TpaHMIbl, HWHGOPMAIMOHHAS CTPYKTYpa,
MOJINTUYECKAs CTPYKTYpa, MacIiTald yrpaBisieMOCTH M HepapXus,
mubdepeHnanus U UHTerpanus. [ Opu3OHTanbHOE U
BEPTUKAJIBHOE pa3/iesieHHe TpyAa. 3aKOHOMEPHOCTH OpraHU3alHu:
MOHSATHE 3aKOHOMEPHOCTEW, I1IeJIEBOE YIPaBJICHHUE, EIUHCTBO
pacoOpsANTENLCTBA,  JICTICTUPOBAHHE  MOJTHOMOYWH, 00BEM
MOJIHOMOYUHM,  COIVIACOBAaHHOCTh  Lielel  (opManbHBIX U
He(hopManbHBIX CTPYKTYp. [IpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh
U COIMOJYUHEHHOCTh OPraHOB M OTIENbHBIX JOHKHOCTHBIX JIUI]
(cuctema  mosHOMoOuMi).  JKM3HEHHBI  IUKJI  KOMIIAHUH.
OpranuzalioOHHOE PEryJIMPOBAHKE ATANOB KU3HEHHOTO LUKJIA —
MIPaBOBBIC HOPMATHBHBIC JTOKYMEHTBI, MUCCHS, IICJIM U CTPATETHS
NpEeAnpusTHs,  PECypCHbIE  BO3MOXHOCTH M CHUCTEMa
MEHEPKMEHTA.

Cocras u

pacupeaciiCHUuC
JOJIXKHOCTHBIX

byHKIMi u

HOJIHOMOYHUH

CucremHblii ©  (QYHKIMOHAJIBHBIA  aHANHM3: TIOHATHE,
MeXaHU3M M 0coOeHHOCTH. CHCTEMHO-(YHKIMOHANbHbIN aHaAIN3
mporecca  ympamieHusi. Pacmpenenenne  QyHKUIME  MeExTy
OpraHaMHM YOpPaBJI€HMS M  OTACIbHBIMH  PYKOBOIMTEISIMH.
Kputepun wu ouenka »>QQeKTHBHOCTH (DYHKIIMOHHUPOBAHUS
cucteMbl ympasieHus. HeoOXoIuMOoCTh COBEpIICHCTBOBAHUS
(YHKIMOHATBHBIX XapaKTEPUCTUK CHCTeMBL. [IpoexTupoBanme
MaTpulbl  paclnpeieieHus  aJIMUHMCTPATUBHBIX  (DYyHKIMH
ynpasieausi (PA®Y). OyHkuvoHanmpHas MOJAEIb  OICHKU
MEHEJKMEHTa KaK O/1Ha M3 METOJIUK (YHKLIMOHAIBHOTO aHAJIN3A.
Bo3MOXKHOCTH TPAKTHUECKOTO UCIOJBb30BaHUs (DYHKIIMOHAILHOTO
aHalM3a B 3aJlauyax, CBA3aHHBIX C NpeoOpa3oBaHHEM Iieneil u
(yHKIUH, COBEPIIEHCTBOBAHHUEM OPraHU3aLMOHHBIX CTPYKTYD,
pallMOHANBHBIM  pachpeieneHueM  (YHKIMH  yIpaBleHHS.
Coznanne paboyux W YIpaBICHYECKUX KOMAaH/ MO peah3alluu
(yHKIIMOHAIIBHOTO MOX0/1a. DyHKIMOHAIbHAS
JenapTaMeHTalIn3altsl, yCIOBUS pealu3aluy, MpeuMylIecTBa U
HefocTaTku. POopMUPOBaHME TPYNIBl IO PA3BUTUIO CHCTEMBI
yIpaBiIeHUs] Ha MEX()YHKIIMOHAIBHOM OCHOBE. MeXypOBHEBbBIE

UH(pOpPMalOHHbIE KOMMYHHKaIUU B OlIEpaTUBHOM
B3aUMOJCHCTBUM  (QYHKUMOHANBHBIX  ciayk0. Opranusanus
KaueCTBEHHOTO U OIIEpaTUBHOTO B3aMMOJENCTBUSA

(YHKIIMOHATIBHBIX CITYKO.

OpraHu3anuoOHHO-
YIIPABJICHYECKUE
MOJIEJIA KOPITOPAL
U OLICHKA

s dexTuBHOCTH
OpraHU3alMOHHBIX

CTPYKTYp
yIIpaBJICHUSL.

Oco0eHHOCTH OpraHU3allMOHHONW MOJENU KOpHopainuil Ha
COBPEMEHHOM 3Tale. J[MBU3MOHAIbHBIE U aAANTUBHBIE CTPYKTYPhI
yIOpaBlIEHUS:  OCOOCHHOCTH  TOCTPOEHHS] U BapHaHTHI
ncnob30BaHus. OpraHu3alMOHHBIE CTPYKTYPBI YIPAaBIEHHUS BO
BHYTpU(UPMEHHOM YIPABIEHUU: MO TMPOAYKTY, IO PErHOHY,
cMmemanHble. O yHKINOHAIBHBIN NOAX0A U TEHACHLINN U3MEHEHUS
OPraHU3alMOHHBIX CTPYKTyp. OpraHu3alioHHasi MOJIENb Kak
OJlHa u3 CTPaTEruuecKux byHKIMI MEHEI)KMEHTA.
KonnuecTBeHHblEe XapakTepUCTUKU U OLEHKa 3((EKTUBHOCTH
OpPraHU3allMOHHBIX CTPYKTYP YIIPaBICHUS.

CoBpeMeHHbIE
TEH/ICHIINH Pa3BUTHS

Agnantanus OpraHU3allMOHHOW MOJENW K W3MEHEHHSIM,
NPOUCXOASNIMM BO BHEINIHEHW W  BHYTPEHHEH  cpen;ax.
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OpraHU3alMOHHO- HeoOxonuMocTth yrpaBieHHUs] OpraHU3allMOHHBIMU U3MEHEHUSIMHU.
yIpaBIE€HYECKUX Jleuentpanus3anyss  OpraHU3alUMOHHBIX  CTPYKTyp. Pa3Butue
Moesen OpraHU3alMOHHO-YIIPABIEHYECKUX MOJEIIEH.

5 OcoOenHoctu Oco0eHHOCTH TOCTPOCHHUS CTPYKTYp TPaHCHALMOHAJIBHBIX
OPraHU3alMOHHOT O koproparuii  (THK). Bunabl rmo0anbHBIX — yIIPaBICHUYECKUX
MIOCTPOEHUS CTPYKTYP:  MEXKIYHapOJHOE  OTAEJIEHUE;  MEXIYHapOJIHOE
MEX1YHapOJIHbIX OTJeNICHNE, BBIACIIEMOE B OTJCIBHYIO J0UYEpHIO pupmy (cxema
KOPIOpAaIHi IBM); dbyHKIMOHANBHBIC (JTMHEHHBIE) OTACICHUS; OTIACICHHS IO

BUJly BBIIYCKA€MOW MPOAYKLMHU; PETUOHAIBHBIE OTACICHUS.
PernonansHass crpykrypa ympasienus THK. Marpuunsie
OpPraHM3allMOHHBIE  CTPYKTYpbl ~ KOpHOpaluil, peaau3yroume
TPaHCHAMOHAIBHYIO CTPATETHUIO.
4. OO0pa3zoBaTe/bHbIE TEXHOJIOTMH N0 JUCIUIITIHHE
No HaumenoBanue pazzaena Buapl yuebHoit OO6pa3zoBaTebHBIE TEXHOJIOTHI
/11 paboThl
1 2 3 5
1. OpraHu3aloHHO- Jlexmus 1,2 Jlexuus-Bu3yanu3anus
ynpasieHueckue otHomenus | Cemunap 1,2,3 CeMuHap-nucKyccus
B KOPIOpaLuu Pa300p KOHKpETHBIX cCUTyalUi

2. CocraB u pacnpenenenue | Jlekuus 3,4 Jlexuus-Bu3yanu3anus
JOJDKHOCTHBIX  ¢yHkuui u | Cemunap 4,5 PazBepnyras Gecena, ceMuHap-
MIOJIHOMOYH JUCKYCCHS.

3. Oprasnn3aluoOHHO- Jlexmus 5,6 Jleknusa-Busyanusanus
YIPaBJICHUYECKUE MOJIETH Cemunap 6,7,8 PazBepnyras 6ecena. Pazoop
KOpPIOpaLMi U OLIEHKA KOHKPETHBIX CUTYaIlHH
s exTuBHOCTH
OpraHU3aIl[MOHHBIX CTPYKTYpP
YIpaBJICHUS.

4. CoBpeMeHHbIE TEHIEHIIUU Jlexuus 7,8 Jlexuusi-Bu3yanu3anus
pa3ButTus opranusanuonHo- | Cemunap 9,10 Paz00p KOHKpETHBIX CUTyalui
YIPaBIECHUYECKUX MOJIEIEN

5. Oco0enHoctu Jlexuus 9 Jlexuus-Bu3yanu3amnus
OPraHU3alMOHHOTO Cemunap 11,12 Huckyccns
IIOCTPOECHUS Pa300p KOHKpETHBIX CUTYyalHii
MEXYHapOAHBIX
KOpIIOpaLui

5. OneHka IaHUPYeMbIX Pe3yJIbTATOB 00YUYEeHUS
5.1. CucremMa oneHUBaHUsA
®opMa KOHTPOJIA MakcumanabHOEe KOJHMYECTBO 0aioB
3a omHy pabory Bcero
VYyactne B OOCY)KICHHH TEOPETUYECKMX BOIMPOCOB Ha 6 GayioB 30 6amwtoB




CEMMHAPCKHUX 3aHATUSIX

BemonHeHne MpakTUYECKHX 3aaHUii Ha CEMUHApPCKHX 5 6amioB 30 GayoB
3aHATHSIX

[TpomexyTouHas aTrectarys (3a4eT) 40 GasyutoB
Hroro 3a cemecTp (AuCIMILIMHY) 100 GasutoB

[Tony4deHHbII COBOKYNMHBIA pe3ynpTar (MakcumyM 100 06amuioB) KOHBEPTHPYETCS B
TPAAULMOHHYIO IIKAJly OLEHOK M B IIKaJIy OLEHOK EBpONEHCKOM CHCTEMBI IIepeHoca U
HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBercTBUU €
TaOIULICH:

100- oanabHas TpaguuuoHHasi MKajga kana

mIKaJa ECTS
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPpOIIIO C
56-67 yIIOBJIETBOPUTEIHHO D
50-55 E

20-49 HEYJIOBJICTBOPUTEIBH HE 3a4TCHO FX
0-19 0 F

5.2 Kpurtepuu BbICTaBJICHHS OLIECHOK

Bbaaabl/ | Ouenka mno | Kpurepnu oneHku pe3yjbTaToB 00y4eHHs M0 AUCHHUILINHE
KAaJAa | AMCHHUILINHE
ECTS

100-83/ | «otnmuHO»/ | BpIcTaBiseTcs 00yJarOIeMycs, €ClId OH ITyOOKO U MPOYHO YCBOMII
A.B «3a4TE€HO TEOPETUYECKUI u IIPaKTUYECKUU Marepuail, MOXET
(oTnIM4HO)»/ | MPOAEMOHCTPUPOBATH ATO HA 3aHATUSAX U B XOJ€ MPOMEKYTOUHOU
«3a4TEHOY aTTEeCTallUU.

OOyuaromuiics HCYEpNbIBAIOIIE W JIOTMYECKH CTPOWHO H3Jaraer
yueOHBIH Marepuall, yMeEeT YBSA3bIBATh TEOPUIO C TMPAKTUKOH,
CIIPABJIAETCS c peleHneM 3a1a4 npogeccuoHaIbHON
HAIPaBJIEHHOCTH  BBICOKOTO  YPOBHSI  CJIOXKHOCTH, IPaBHIBHO
00OCHOBBIBAET MPUHATHIEC PELICHHUS.

CBoOOIHO oOpHeHTUpyeTcss B Yy4eOHOH U mpodeccruoHaIbHON
JUTEpaType.

OueHka Mo AMCHUUIUIMHE BBICTABISETCS OOy4aromemMycs ¢ y4éTom
pE3yJIbTAaTOB TEKYLIEH U MPOMEXYTOUHOMN aTTeCTaliH.
Komnerennuu, 3akpeniaéHHble 3a JUCHUILTMHOW, cOPMUPOBAHbBI Ha
YPOBHE - «BBICOKHI.

82-68/ «XO0pOoIIoY/ BricTaBisiercss 00yJaromieMycsi, €CIi OH 3HAaeT TEOPETUYCCKHH U
C «3aUTCHO NPaKTUYCCKHI MaTepHrall, [PaMOTHO U TIO

(xopomo)»/ | CyIIecTBY H3jaraeT €ro Ha 3aHATHUAX W B XOJI€ MPOMEKYTOUHOU
«3aUTCHO aTTeCTalllH, HE JIOMYyCKasl CYIIECTBEHHBIX

HETOYHOCTEH.

OOyuarouuiicss MPaBUJIBHO MPUMEHSET TEOPETUUECKUE TOJOKECHHUS
NpU  pEIIeHWH  TPAKTUYECKHX  3a7ad  npodecCHOHATBLHOU
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HaIllpaBJIE€HHOCTH  pPAa3HOLO  YpPOBHSA  CJOXKHOCTH,  BIIAJEET
HEO0OXOIMMBIMHU IS 3TOTO HaBbIKaMU

1 IPUEMAMHU.

Jocraroyno XOpOouIOo OPUEHTUPYETCS B yueOHOI 51
npodeccuoHanbHOM TUTEpaType.

OneHka 1O AMCUMIUIMHE BBICTABISAETCS OOy4aromeMycsi C y4€TOM
pEe3yNbTAaTOB TEKYIEH U MPOMEKYTOUHOU aTTECTALUH.
KomneTeHmmun, 3akperiéHHble 3a JUCIHUILTHHON, COPMUPOBAHBI HA
YPOBHE - «XOPOILIUI.

67-50/ «ynoBneTBOp | BricTaBisiercs o0yuaroniemMycs, eciu OH 3HaeT Ha 0a30BOM ypPOBHE
D,E UTEIIbHO» TEOPETUYECKUH W NPAKTUYECKUH MaTepHal, JOMycKaeT OTICNIbHbIE
/«3a4TeHO OLIMOKH MPH €ro W3JI0KEHUU Ha 3aHATHAX M B X0J1€ TIPOMEXYTOUHOU
(ymoBieTBOp | aTTECTalMH.
UTEIBHO)»/ OOyyaromuiicss MCIBITHIBAET  ONpEACNEHHbIE 3aTpyJHEHUs B
«3aUTEHO» OPUMEHEHUH  TEOPETHYECKMX  IOJIOKEHUM  IpuU  pelieHHH
NPaKTUYECKUX  3a1a4  NpOPEecCHOHAIbHOH  HANpaBICHHOCTH
CTaHJAPTHOI'O YPOBHS CJIOKHOCTH, BJIaJ€eT HEOOXOAUMBIMU IS
3TOro 0a30BBIMU HABBIKAMU M MTPUEMAMH.
JleMOHCTpHpyeT  JOCTaTOYHBIA  ypOBEHb  3HaHUS  y4eOHOH
JUTEPATyPHI IO JUCIUTUIHHE.
OneHka MO JUCLUIUIMHE BBICTABISIETCS OOydaroueMycst ¢ y4€Tom
pPE3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALNU.
Komnerenuuu, 3akperi€HHble 3a JUCHUIIIMHON, COPMHUPOBaHbI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBneTB | BroicTaBisiercs oOyuwaromemycs, ecid OH HE 3HaeT Ha 0a30BOM
F.FX OpUTENbHO» | YypOBHE TEOPETUYECKUN U TNPAaKTUYECKUH Marepuall, JOIyCKaeT
HE 3aUTEHO rpyOble OMIMOKM TNpH €ro H3JI0KEHHUM Ha 3aHATUSAX M B XOJe

IIPOMEKYTOUYHOM aTTECTALUH.

OOyyaromuiicss ~ WUCHBITHIBAET  CEpPhE3HBIE  3aTPyIHEHUS B
NPUMEHEHUH  TEOPETHUYECKUX  MOJIOKEHHH  TpPU  PELICHHH
MPaKTUYEeCKUX  3a7ad  Npo(ecCHOHAIBHON  HampaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, HE BJIaJIEET HEOOXOIUMBIMU IS
ATOT0 HABBIKAMH U IPUEMAMHM.

JeMoHCTpUpyeT (pparMeHTapHbIE 3HAHUSA Y4eOHOH JIMTEpaTyphl MO
JUCLIUILINHE.

OlneHKa M0 TUCHUUIUIMHE BBICTABIIAECTCS O0ydYaromeMycsi ¢ yu4éTom
PEe3yJIbTaTOB TEKYILIEHW U MPOMEKYTOUYHON aTTECTALNU.
KomnereHmn Ha ypoOBHE «IOCTaTOYHBIMY, 3aKpEIUIEHHBIE 3a
JUCITUTIMHOM, HE COPMUPOBAHBI.

5.3 OneHouHbIe cpeacTBa (MaTepHAaJIbl) JIsl TEKYILIEro KOHTPOJIS yCIIeBaeMOCTH,

NPOMEKYTOYHOI aTTecTallMu o0yqarmuxcs no gucuuniaune (77K-10)

TunoBsie KOHTPOJIBHBIE BOMPOCHI K AK3aMEHY I10 KYpCy

«Opranu3amoHHO-YIPABICHUYECKHE MOJIETH MEXTYHAPOIHBIX KOPIIOPAITHIi»

1. OcobGeHHOCTH COBPEMEHHOr0 MOAXOAa K >KM3HEHHOMY LUKy opraHusauuud. Moaenu

JKU3HCHHOI'O IUKJIa OpraHru3aluu.

2. Bunel momHOMOYHIA B OpraHu3anusx. BzanMoaeiicTBue TMHEWHBIX U (yHKIIMOHATBHBIX

PYKOBOAMTEIIEH B OPraHU3aLUU.

3. JlenerupoBaHue NOTHOMOYHH, TPEUMYIIIECTBA U HEJOCTATKH.




4. XapakTepuCTHKa BHYTPEHHHMX M BHEIIHUX IEpEeMEHHbIX opranusanuu. GopmupoBanue
CUCTEMHOM MOJIENIM BHYTPEHHUX IIEPEMEHHBIX.

5. BnusHue cpenbl KOCBEHHOTO BO3/ICHCTBHS HAa pa3BUTHE MEXITYHAPOJHOTO OM3HEca.

6. da3bl pa3BUTUS KOMIIAHUH U CTUJIM PYKOBOJCTBA. ATalITUBHOE PYKOBOJICTBO.

7. IloBpllIEHNE AJaNTHUBHOCTU OPTraHU3ALMKM K M3MEHSIOLIMMCSl YCJIOBHUSAM pPacTyIIEro
pBIHKA.

8. IloHsaTHs O (QYHKUMAX MEHEIKMEHTa, OOllas XapaKTepUCTUKa. XapaKTepUCTUKa
cocTtaBa (pyHKIUI, IpaB U 00513aHHOCTEN Ha pa3HbIX YPOBHIX MEHEPKMEHTA.

9. Merox cucTeMHO-()YHKIIMOHAJIILHOTO aHAlW3a JESATEeIbHOCTH OpraHusanuud. Martpuna
pacripesiesieHus] aIMUHUCTPATUBHBIX (QYHKIUI yIpaBiIeHusl.

10. @ynkuumoHanbHas IemapTaMEHTATU3AIMs: YCIOBUS pealu3aliy, MPEHMYIIecTBa U
HEJ0CTaTKH.

11. OcobGeHHOCTH OpraHM3alMOHHBIX CTPYKTYp yIpaBieHUs (pupMaMyu Ha COBPEMEHHOM
JTane: AMBU3HOHAIIBHBIC U aalITUBHBIE CTPYKTYPhI YIIPaBJICHUS.

12. dakrtopsl, ompeaessrolIMe BbIOOP THIA OPraHU3aLMOHHBIX CTPYKTYpP YIpaBJICHUS.
KonnyecTBeHHbIE XapaKTEPUCTUKU M OLIEHKAa 3(P(GEKTUBHOCTH OPraHU3aLUOHHBIX CTPYKTYp
yIIpaBJICHUSL.

13. OcobeHHOCTH IOCTPOCHHUS CTPYKTYP TpaHCHAIMOHATBHBIX Kopropanuii (THK).

14. Bunapl rno0anbHBIX YIPaBICHYECKUX CTPYKTYP.

15. . PeruonanbHas ctpykrypa ynpasienus THK.

16. MarpuuHble  OpraHM3allMOHHBIE  CTPYKTYpbl  KOpIIOpAalHii,  pean3yromue
TPaHCHALIMOHAJIbHYIO CTPATETUIO

TunoBoe TecToBOE 33a/laHUE 10 KypCy

((OpFaHI/I3aLII/IOHHO'YHpaBJIeH‘{eCKI/IC MOZACIIN MCKIAYHAPOIHBIX Kopnopaunﬁ»

1. Opeanuzayuonno-ynpagnenyeckas Mooelb OpeaHu3ayuu.
a) rpaduueckoe N300paKeHHE CBSA3EH B OpraHu3aluu
0) COBOKYITHOCTh (PYHKIIMOHATBHBIX 00NacTeil (moapa3aeneHui)
B) COBOKYITHOCTH (hOpMabHBIX M He(hOpMabHBIX KOMMYHHUKAIIUIA B OpraHU3aIluu
T') KOJUIEKTHB COTPYAHUKOB OpPTraHU3allun
2. Bvioenume s1emeHmovl UHDPACMPYKIYPbl MEHEOHCMEHMA:
a) cuctema HHGOPMAITMOHHOTO 00ECTICUCHUS
0) pHIHOK TOBAPOB U YCIIYT
B) PBIHOK TPYJOBBIX PECYpCOB
) QyHKUINHU yTIpaBIeHUS
1) METOJIbI YIIPaBIICHUS
€) MOTHBAIIUS TIepCOHANa
3. Cmenenw 6nuanus HeuiHell cpeobl Ha OP2AHUZAYUIO MOXHCEM 3A8UCEMb OM.
a) KQaueCTBEHHOTO YPOBHSI MEHEDKMEHTA
0) KOJIMYECTBAa MEHEKEPOB, pa0OTAIOIINX B OPTaHU3AIUN
B) ()aKTOPOB MEXKTYHAPOIHOTO OKPYKEHHUS
T') CTPYKTYpPbI OpraHu3aluu
4. K kaxomy eudy omnocumcs pazoeienue mpyoa MeHeo#cepos no Gynkyuim?
a) CTPYKTypHOMY
10



0) mpodeccroHaIBHO - KBTH(UKAITHOHHOMY

B) TEXHOJIOTHYECKOMY

1) TOPU30HTAIBHOMY

€) UepapxXxuuecKoMy

5. K kaxomy 6uody noiHoMOYUll OMHOCAMCA NOTHOMOYUSA, KOMOpble Nepedaiomcs om
HAYAIbHUKA HeNOCPeOCMBEHHO NOOUYUHEHHOMY U Odiee OpYeUMU NOOYUHEHHbIMU?
a) peKOMEeH1aTeNIbHbIM

0) aIMUHUCTPATHBHBIM

B) (DyHKIIMOHAJILHBIM

I') JMHEUHBIM

1) ITaOHBIM

6. Haubonee 3amemno npodrema couemanus camoCcmosmenrbHOCmu noopaz0eienutl U ux
0MEemMCcmeeHHOCMU 3a 00wue Ol OP2AHU3AYUU KOHEUHble pPe3)Ibmambl NPOAGIAIOMCs 6

OpP2aHU3AYUOHHBIX CIMPYKIMYPAX:
a) TUHENHO-(QYHKIIMOHAFHOTO THIIA
0) MporpaMMHO-IIEJICBOTO THIIA

B) IMBU3UOHAJILHOTO TUTIA

') CETEBOTO THIA

1) IPOEKTHOI'O TUIIA

€) MaTpUYHOTO THUIIA

7. Ocpanuyennoe npaso UCnONb308AHUS PeCYPCO8 OP2AHU3AYUU U YCULUL COMPYOHUKOS 8

BbINOIHEHUU 3A0aY OP2AHUZAYUU MONCHO UHAYE ONpedeiumb, KakK:

a) BIIACTh

0) eIMHCTBO PACTIOPSIIUTENHCTBA

B) MIOJTHOMOYHS

I') OTBETCTBEHHOCTb

8. Aoanmuenvle opeanuzayuoHHubie CMPYKMypbl IMO:

a) MaTpUyHas

0) MuHelHO-(pyHKIIMOHATIbHAS

B) MPOJTYKTOBAs

T) TUHEWHas

9. Oona u3 ¢hopm monononuu, 06veOuHeHue MHO2UX NPOMBIULEHHBIX, PUHAHCOBLIX U
MOP208bIX NPeONpuUsMuULL, KOmopule hoOPpMaIbHO COXPAHAIOM CAMOCMOAMENbHOCTb, d
Gaxkmuyecku nOOYUHeHbl PUHAHCOBOMY KOHMPOIIO U PYKOBOOCMEY 21A8EHCMBYIOulell 6
00veduHeHuu epynne npeonpusimuil.

a) KOHIIEPH

0) KapTenb

B) KOHCOPIIUYM

T') KOpIoparus

J1) aCCOLIMAIIHS

10. Ymo coz0aem cmpykmypy ynpaeienus opeanuzayueri?

a) COBOKYITHOCTb JIMHEHHBIX OPTraHOB YIPABICHHUS

0) COBOKYITHOCTh (DYHKIIHOHAJIBHBIX CITYKO

B) COBOKYITHOCTbH JINHEHHBIX M (YHKITMOHAIBHBIX CIIYKO (OpraHoB)

T') COBOKYITHOCTb OPT'aHOB YIPaBJICHHUS
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1) COBOKYITHOCTB ITPOTPAMMHO-TICJIEBBIX CITYKO

TunoBoe 3aganue: pa300p KOHKPETHBIX CUTYallMi M OTBETHI HAa BONPOCH! (B KOHIIE Keiica)
Keiic-curyanus - «Mcropust xonaunra «Bumm-buib-Jana

Ucropust kommanus «BumMm-bumie-lana» 6epér cBoé Hadamo B 1992 romy, korma
Cepreit [lnmactuauH w Muxawn JyOMHWMH apeHJOBAJM TMPOU3BOJCTBEHHYIO JIMHHIO Ha
JInaHO30BCKOM MOJIOYHOM KOMOHMHATE M Ha4ajH MPOU3BOICTBO IMAKETUPOBAHHBIX COKOB IO
TOproBo Mapkon «Bumm-buiuis-/lann». Bceero uepe3 tpu roma JIMK — kpynHenmumi
MOJIOUHBIH 3aBoj] B BocTounoii EBpone — cTaneT nepBsIM cOOCTBEHHBIM MPOU3BOACTBEHHBIM
AKTUBOM MOJIOJOM OTEYECTBEHHON KOMITAHUU.

B 1994 «BumMm-bunns-JlanH» BBIBET Ha PBIHOK IIEPBBIM OTEUECTBEHHBIM OpeH]T
MaKeTUPOBaHHBIX cOKOB —J7. Ceronnsa J7 — 3T0 nujep NMpeMUAIBHOTO CErMEHTa COKOBOTO
pbiaKa Poccun.

B 1996 rony kommanus pacmmpuia nopTdoino OpeHIOoB W Hayana BBITYCK
TPaJMLIMOHHBIX MOJIOUYHBIX MpPOAYKTOB «Jlomuk B nepeBHe». CeronHs HaTypajJbHBIM
MOJIOYHBIM MPOIYKTaM «J{OMHUK B JiepeBHE» JOBEPSIOT THICAYM CeMEH 10 BCEW CTpaHe, a cam
OpeH/ SIBIISIETCA OJIHUM U3 JIMIEPOB PhIHKA MOJIOYHBIX ITPOJIYKTOB.

IIponykTtsl «/loMUK B JepeBHE» €KEroJHO OTMedaroTcs npemuend «ToBap roga», a B
2011 roxy Openn ObUT HarpaxkaeH MenaiasiMu U ['paH-TpU BCEPOCCHIICKOTO JETyCTallMOHHOTO
KOHKypca «MomnouHblil ycniex». bpeHa 3aHumaeT nepBble CTPOKHM B CTATYCHBIX PEWTHHIaX,
ormeueH npemueil «100 myummx toBapoB Poccum», BKIHOYEH B CHUCOK CaMbIX LEHHBIX
poccuiickux OpennoB karanora Interbrand, a mo peiitunry xypnana Forbes Bxoqut 8 TOP-10
CaMbIX KPYITHBIX POCCUHCKUX OpEeH/10B.

1998 rox sBnseTcs 3HAKOBBIM TI'OJIOM B HCTOPUU KOoMmaHuu. B 3tom rony «Bumwm-
bunnb-/laHH» HaYMHAET aKTUBHYIO PErMOHAIBHYIO IKCIIAHCHUIO, TPHOOpeTas NpeaIpUsTrs BO
BnanuBocroke, Yde, Huxnem Hosropome um Kpacnomapckom kpae. OCHOBa yYCHEIIHOTO
o6usHeca kommanuu «BumMm-buiiis-JlanHy cTaBka Ha MHHOBAIUU:

- KOMIIaHHMsS OJHOM W3 mepBbIX B Poccum 3amycTmna MaccoBO€ IPOU3BOJCTBO
IPOAYKTOB NUTaHUS B KapTOHHOM acCENTHYECKOM YMaKOBKE, KOTOpas I03BOJIMIJIA BBIBECTH
JUCTPHOYLIMIO MPOAYKIIMM HAa KaUeCTBEHHO HOBBIM ypOBEHb, oOecreunBas €€ COXpaHHOCTh B
TE€YEHHE JUINTEIBHOTO BPEMEHU

- yJadyHOE  pACIOJIOKEHHME  TPOU3BOJACTB, HX  MOJEpPHHM3alUsi U  BBICOKHIl
pohecCuOHANBHBIN YPOBEHb COTPYIHUKOB

— HEHU3MEHHO BBICOKOE Ka4eCTBO MPOAYKIINH

Bce 310 BMecTe B3ATOE 3aJI0KMIIO yCIIEX KOMIIAHMM HAa PbIHKE M BBIBOIUT «BHMM-
bunns-Jlana» B IUAEPHI OTEYECTBEHHOM MUILIEBON UHIYCTPHH.

B 1998 rony «Bumm-buiib-/lanH» BBIBOAUT Ha PBIHOK JIBa HOBBIX NMPOIYKTa — HOTYpT
«yno» nu mopc «Hyno sromax». Aromssiii mopc «Hyno sAroma», HMPUrOTaBIMBAEMBIN I10
TPaJULIMOHHBIM PYCCKMM peELeNnTaM U3 JIECHBIX M CaJOBBIX $r0f, CTal IEPBBIM
MaKeTUPOBAHHBIM MOpcoM B Poccuu.

B stom xe rogy «BumMm-bumib-JlanH» BbIBen Ha peIHOK HOrypThl «Hymo». B mepBoe
BpEMsI OHU MMEJH BCET0 HECKOJIbKO BKYCOB M pac(acoBBIBATNCH B HEOOIBIINE TUIACTUKOBBIE
crakaHyuku. Ceronnsa Oopena «Uyno» sBiseTcs JIUIEPOM OTEYECTBEHHOTO PhIHKA HOTYPTOB U
JIECEPTOB M HACUUTHIBAET 95 pa3iInyHbIX BUIOB IPOAYKLIUU.
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1999 rox o3HaMeHOBAJICS I KOMIIAHUHA MHHOBAIIMSIMUA B MOJIOUHOM cerMeHTe. «BuMMm-
bume-Jlann» HaunHaeT BhIMYCK Ouoxedupa «buo Makcy», craBmero mepoii B Poccum
CHeUaIn3UpOBAaHHON MapKoi 000ralEHHBIX MOJOYHBIX IPOAYKTOB.

Pacmmpenue reorpaduu u yBenuueHrne 00bEMOB MPOU3BOJACTBA MPUBOAUT K TOMY, YTO
KOMITaHWSI HAaYMHAET OUIYIIaTh JCPHUIUT KAuyeCTBEHHOTO CHIPOTO MOJIOKA. DJTa CUTYaIus
noxarankuBaeT «Bumm-buiis-/laHH» K CO3MaHNUIO KOMIUIEKCHOM CHCTEMBI MEp I10 MOAJEPKKE
OTEYECTBEHHBIX Mpou3BoAuTeaeH Mojoka. B 1999 romy kommaHusi 3amyckaeT Hmporpammy
«MosouHble  peku», KOTopas BKIOYaga B ce0s TOBapHbIE KPEIUThl, JIM3UHT
IPOM3BOJCTBEHHOTO  00OpYyJIOBaHUS M (aKTMYECKH CTaja IEepBOH  IporpamMmoi
OTEYECTBEHHOT0 OM3HECA 10 MOAJIEPIKKE arpONpPOMBIIIIICHHOTO KOMIUIEKCA.

B 5TOM ke romy KOMITaHUS BBITYCKaeT Ha PHIHOK COKM M HEKTaphbl «JI10OMMBII camy,
BBIMTYCKAIOIINECS CErOAHs moj OpeHaoMm «JIroOumebriiy. Ha ceromHsmiHuil [eHbh KOMITAHUS
PepsiCo, B cocraB KOTOpOW BXOAUT KommaHus «BumM-busie-Jlann», oOmamaet Tpems
caMbIMH YCHELIHbIMU OpeHJaMHM Ha OT€YECTBEHHOM pBbIHKE COKOB: J7 HaXOAUTCS Ha MEPBOM
MecTe, Ha BTOpoM — «DpyKTOBBIH caJ», a Ha TpeTbeM — «JIF00UMBIIi».

B 2000 rony Ha ppIHOK BBIXOJUT OpPEH]I MOJIOYHBIX MPOIYKTOB — «BecEnblil MOTOYHUK.

B stom xe rony «BumMm-bumnb-/laHH» npuoOperaeT NpOM3BOICTBEHHbIE MOIIHOCTH Ha
VYkpause u B Kuprusumu.

B 2001 rony «Bumm-busib-/lanH» Bblllien Ha PHIHOK JIE€TCKOTO MUTaHMsI, HayaB BBIITYCK
OPOAYKIMHM TOJ TOProBOM MapKoW «Aryina» HepBbIM OTEYECTBEHHBIM OpEHJIOM JETCKOTO
nuTaHus. Yke Ooiiee 4eThIpEX JIET MOApPS «ATyIia» SBISETCS JUACPOM PbIHKA JETCKOTO
nutanus B Poccun.

B 2002 «Bumm-bumnb-/lanH» cTan mepBOol OTEUECTBEHHOW MHILEBOW KOMIaHUEH,
pasmecTuBIIeli cBom akuuum Ha Hpro-Mopkckoit donpgosoit Gupsxe (NYSE). Ilepsuunoe
pasMelieHne akuui npuHecao komnanuu 200 miH. nomtapos CIIA.

B 2003 rony «Bumm-bunib-Jlann» npuodperaer «EcCeHTYKCKH 3aBOJ MUHEpPaTbHbBIX
BOJ» U HaunHaeT BbimycKkaTh «EccenTyku» Ne4 u Nel7 mon co6cTBeHHOM TOProBoi Mapkoi. B
3TOM e Troay B ropoie PyOumoBck AnTaiickoro Kpas 3alylIeHO IPOU3BOJICTBA ChIpa
«Jlambep», mepBOro OTEYECTBEHHOTO JKENTOTO CbIpa, YCHEIIHO KOHKYPUPYIOUIETO C
MMIIOPTHOW NPOAYKUMEH B KaTeropuu KENTHIX CbIpoB. IlapamensHo ¢ 3tiM B Mockse
HAa4YMHACTCS TPOU3BOACTBO (DYHKI[MOHAILHOIO MOJIOYHOro Hamutka Imunele. B nocnencreue
B MIPOJIyKTOBYIO JIMHEHKY 3Toro Opensa Bouw Imunele for Men u Imunele for Kids.

B xonne 2006 rona «BumMm-bumib-JlanHy 3aKIF0YUI KOHTPAKT C AU3aiH-O0I0pO OTHOTO U3
HanOoJiee M3BECTHBIX POCCHHCKUX Iu3aiiHepoB oaexabl Mrops Yamypuna Ha odopmieHue B
€MHOM KOPIIOPAaTUBHOM CTUJE BceX cBoux 33 3aBojoB. Oxkwupaercs, yTo (acaabl 1eXoB OyayT
«OIETh» B KapKaC M3 COBPEMEHHBIX MAaTepuasoB, BBIKPALICHHBIX B CEpPbIi METaNIUK U
HECKOJIbKO OTTEHKOB CHHET0; CTOMMOCTh MPOEKTa COCTaBUT $2-3 MIIH.

2006 TOm cTan BpPEMEHEM OpraHU3allMOHHBIX HM3MEHEHWW [Isi KoMmaHuu. Tak,
meHemkMeHT BBJ] Obn ycunen Tom-meHemkepamu u3  Coca-Cola u  «JlebemsHcKOTOY:
KoMnaHuo Bo3riaswi Tonu Maiiep, B nonpasaenenue «Hanutku» npumen Cunssuo [lonosuy,
a KoMmMepueckuM gupekropoMm ctan Jleonnn HOmmH u3 «JlebensHckoro». Kpome Toro,
KOMIIaHUSl PECTPYKTYpUpOBajla CHCTEMY YIPABIIECHUS, BBIAEIMUB HampasieHus «Hamutkuy,
«Monoko» u «/leTckoe ImUTaHWe», YTO MO3BOJIMIO YIYYIIUTh YIPABIAEMOCTb M JTOCTUTHYTH
SKOHOMMH Ha U3JEPKKAX.
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Baumanue pykoBojactBa BB cMemiaeTcss B CerMEHT BBICOKOMAPKWHAIBHBIX MOJOYHBIX
MPOJIYKTOB U JIETCKOTO MUTAHUs, UMEIOIIUN BBICOKMN MOTEHIMANI POCTa. [ TaBHBIM PUCKOM JJIst
KOMITAaHHH, SBJISIETCS] PE3KUM POCT 1IEH HA ChIPhE (B YACTHOCTH, HA MOJIOKO).

B 2007 rogy xommaHusi BBIBOAMT Ha PBIHOK COKH, ()PYKTOBBIC, OBOLIHBIC M MSCHBIC
nope «Aryma». A yxe Ha CIEQyIIIUHd IoJ JETCKUE CyXue MoJjouHble cmecu. Ha
CErOHSIHUN IeHb O MapKoh «Aryiiay Beimyckaercs 108 pasHOBUIHOCTEN MPOTYKIIHH.

OAO «Bumm-buwuib-/lann» npuHamiekuT 36 TPOU3BOACTBEHHBIX HPEAIPHUATUM,
BBIMYCKAIOIIUX MOJIOYHBIE MPOIYKTHI, COKM M MHUHEPAIbHYIO BOJY, a TaKKe LEHTPhI MPOAAXK
6osee yem B 25 roponax Poccuu u ctpanax CHI'.

AKTUBBI KOMIIAaHUU

Monounsie 6pernsl BB]I - "lomuk B nepesne", "Heo", "33 xopossl", "Uyno", "Becenbrit

monounuk", "Bio-Max" u nerckoe nuranue "Aryma'.

Bbpennwt coxkoB u HanuTkoB BB/ - J7, "JIroOumsiit can”, "Uyno-sroga", "NeoBeauty", RIO
Grande, "Eccentyku".

BB/l Bnageer 36 npennpustusmu B Poccuun, Ha Ykpauwne, B Kuprusum u Y30ekucrane,
MPOU3BOJUT COKU, MOJIOKO, IETCKOE MUTAaHUE U MUHEPAIBLHYIO BOJY.

OAO "Bumm-bumnb-/lann [Ipoaykte! [Tutanus"

OAO "Bumm-busuie-Jlana" (OAO "JInaHO30BCKHI MOJIOUHBIH KOMOUHAT")

OAO "Bumm-bumib-/lann Hammutku" (OAO "Pamenckuii MOI04YHBIN KOMOMHAT")

OAOQO "BnaauBOCTOKCKHI MOJIOYHBINH KOMOUHAT"

OAO "3aBox AETCKMX MOJIOYHBIX TPOTYKTOB"

OAO "Momnounblit KoMOuHAT"

OAO "Mosnounslit komOuHaT "AHrapckuii”

OAO Monounslii komOuHat "bantuiickoe MoJI0K0"

OAO Monounsii komOuHat "Hukeropoackuii”

OAOQO "HazapoBckoe MOI0KO"

OAO "HoBokyi1ObI111€BCKMOJIOKO"

OAO "OugakoBCKHI MOJIOYHBI 3aBOx"

OAOQO "Cubupckoe MoJI0KO"

OAOQ "Tyitmazunckuit MosiokozaBoa" * OAO "Y pamonarpornpom” * OAO "LlapuisiHCKui
MOJIOUHBII KOMOWHAT

Komnanuu npunagiexar toprossle Mapku «J7», «100 % Gold Premiumy, «JIroOumslii
cam», «lomuk B nepeBHe», «Bec€nblii MONOYHHK», «Aryma» u T. m. (Bcero csbime 1000
HAUMEHOBAHMI MOJIOYHOW TpoAykuuu u Oojee 150 HaMMEHOBAHUN COKOB, (QPYKTOBBIX
HEKTapOB, HETra3UPOBAHHBIX HAIUTKOB).

B nauane HosiO6pss 2010 roma cramo W3BECTHO, 4TO aMepukaHckas kommanus PepsiCo
JIOTOBOpWIIACh C akiuoHepaMu «Bumm-buine-/lanHa» 0 mokynke komnaHuu. B xone mepBoro
sTamna caenku, 3aBepiuBiierocs 3 ¢espans 2011 roga, PepsiCo momyuunna 66 % BB/ 3a $3,8
mipa (42,37 % aximii ObII0 BBIKYIJIEHO Y OCHOBaTeNel M MEHeKMEeHTa KoMIaHuu, emeé 23,52
% akumii — y e€ JoYepHUX KoMIaHHii), napamiensHo PepsiCo Beikynumia Ha peiHke emé 11 %
akuuii BbJI.

Y  aMepuKaHCKOM KOMIAHUM OCTAJIOCh MPAaBO IMOJHOTO BBIKYNAa KOMIIAHUHU.
[Ipenmonaranoch, 4TO B CIy4ae CBOErO 3aBEpIICHMS 3Ta CHEJIKa CTAHET PEKOPIHOU MO 00bEMY
WHOCTPAHHBIX WHBECTUIIMHA B HECHIPheBOM cekTop Poccuu. B nrore mo cocrostauio Ha 3 deBpans
2011 roma PepsiCo Bnagena 76,98 % BB/I, a na 31 nexabps 2011 roma — 98,41 %.
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Taxkum obpazom, ¢ deBpans 2011 roma xommnanus «BumMm-bumnbs-/lanny, KpymHeHmmit
IPOM3BOJIUTENH COKOB M MOJOYHBIX MpOAyKToB Poccum, mpucoenuusiercs xk cembe PepsiCo.
[Tocne npuobperenus «Bumm-bumnb-Jlann» PepsiCo crana kpynneiimeid B Poccun komnanuit
10 IPOU3BOJICTBY NPOJYKTOB MUTAHUS U HAIIUTKOB.

Uro xe ciydrsiocs?

Yucras npubsute kKomnanuu «Bumm-buins-Jlana» (BB/l) mo wroram momyroamst 2005
roja ynana Ha 35,7% 1o cpaBHEHHUIO ¢ aHanoruyHeIM nepuojom 2004 roxa. B nmepBom kBapraiie
3TOT TOKa3arelb ObLI eme Xyxe — 45,3%. Tem He MeHee, Bce JKe 0Ka3ajJoCh HEOKHUIAaHHOCTHIO,
YTO yKcTas NpUOBLUIL 32 MOJIYroJue OIycTUiach HUKe oTMeTku 10 mMiH. posnapoB — 10 8,3
MJIH.

B camom BB/l 00bscHAIOT MafieHne NpuObUIM pOCTOM LIeH Ha ChIpbe. JleiCTBUTENBHO, 3TO
Oena Bcell oTpaciii, Tak K€ KaK yJOpO’KaHHWE TPAHCIIOPTUPOBKHU MPOAYKLUHU U3-3a MOBBIIIECHUS
1IeH Ha O€H3HUH.

[TpencraButenu npyrux kKomnaHui (OCTaHKMHCKOTO MOJIOYHOIO KOMOMHATa) CUUTAIOT,
4TO, €CJIM JIeJ0 TaK MOMIeT M JAajbllle, BCI MOJOYHAS HMPOMBIIUICHHOCTh HAauHET paboTarh B
HOJb. OCOOEHHO, HE TMOBE3JI0 MOCKOBCKUM IPOM3BOJUTEISIM: UM CBIpbE JOCTAaeTCs Mo Ooiee
BBICOKHMM LI€HaM, Y€M KOHKYPUPYIOIIUM C HUIMH PETHOHAIIBHBIM MOJIOKO3aBOaM.

U Bce xe uncrasd npuObUlb HAa OCTAaHKMHCKOM MOJIOUHOM KOMOMHATE 3a TOT )K€ IEpUOJL
BbIpociia. Yero mpolie: COKpaTUiu MepcoHal, A SKOHOMHUM U3JIEPKEK Ha yueT B3SUIM KaXKIbli
JUCTOK Oymaru, BBIJAHHBIM 1Js ¢akca, BBENM OTPAaHUYCHHUS HA TIOJIH30BAHHUE COTOBBIMH
teneponamu u MIHTEpHETOM.

A Bor BBJ] Takas ckpymyne3HOCTh OKa3zajgach He moj cuiy. bomee Toro, He ObuLIH
UCIOJIb30BaHbl M TaKUE BO3MOXKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOMHATY HEIOCTYNHbI. B
oTian4Me ot nocinenHero BbJl — XonauHr, B cOCTaB KOTOPOrO BXOJAT T€ CaMble PETMOHAIIBHBIE
OpEINpUsATHs, UMEIOIUe JOCTY K OoJyiee JIeIeBOMY ChIpbIO, U COOCTBEHHas ChlpbeBas 0a3a.
Boo0mie B KpymHBIX KOMIAHHSAX, K KakOBbIM OTHOcuTCs BBJl, MEHEeIKMEHT MO YpOBHIO
CUCTEMHOCTH JIOJKEH OBbITh a/IeKBaTeH MacliTabaM opraHM3alMd U Ha MOPSAJOK MPEBOCXOAUTH
YPOBEHbB CJIOKHOCTH, IOCTATOUHBIH 111 OJTHOTO MPEANPUSATHS.

Bnpouewm, mist noctuxkeHus HEOOXOIUMOM crerneHu ciokHoctu y BBJ] eme ects Bpems.
OO6opoThl KOMIaHUU MpeBbIIatoT 1 MipA. nosnapoB. Beipyuka pacter (Ha 17,5% B mepBom
noayroauu 2005 rosa mo cpaBHEHUIO C aHAIOTUYHBIM neproaoM 2004-ro), NPUHUMAIOTCS MEPHI
[0 YJYYIIEHUIO CUTYalluHu: KOMMEPUYECKHE DPACXOJbl CHMIKAIOTCS, IUTAT cokpamieH Ha 10%,
HayaTa pecTpykrypuzauus. Ho HeoOXonum mpophiB, MHA4Ye, Kak OTMEYAIOT aHAJUTHUKH, He
UCKJTIOUEH KpaifHUI BapHaHT pa3BUTHUS COOBITHI — pacnpo/iaxka KOMIIAHUU 110 YaCTsIM.

Komnanus nomxHa Obl1a J€MOHCTPUPOBATH PHIHKY POCT, & SKCTEHCUBHBIN MyTh Pa3BUTHUS
— Haubosiee npocToe U ObICTpOe CPEACTBO AJis 3Toro. Tem Oosee 4To, Kak BbIsiIcHUIOCH B 2003
rony, coocrBeHHUKH BB/l nMenu B Buay npojaxy XoJMHTa TPaHCHAIMOHATILHOW KOPIIOpaluu
«Danoney». Ho cienka mo kakuM-To NMpUYMHAM HE cocTosuiach. Y Tenepb KOMIIaHUU MPUXOAUTCS
caMOll CHpaBiATbCA € MpoOJieMaMH, C KOTOPBIMHM CTajJKUBaeTcs Jrobas OypHO pacTymias
OpraHu3anus.

AHaJIUTHKU TaKKe OTMEUAlOT, YTO CTpaTreruuyecku BbIxoJ BBJl B pervoHsl ompasiaH:
cneurdrka MOJOYHOM OTpaciu TaKOBa, YTO MPOM3BOJCTBO JOJDKHO OBITH MaKCHMAaJbHO
OpUOJIMKEHO K MOTPEOUTENSIM U UCTOUYHUKAM ChIpbs. TeM He MeHee, CerOAHSIIHIS CUTyalus ¢
gyuctoi mpuObubl0 BB/l ecTh OTromocok pemeHuid TPeKHUX JIET, NPHUBEAININX K
NIEPEUHBECTUPOBAHNIO. [I0 MMeromMMea NaHHBIM, IPOU3BOACTBEHHBIE MOIIHOCTH, KOTOPBIMHU
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pacrnoJiaraeT B HaCTOSIIIIMI MOMEHT XOJIJIUHT, UCIOJb3YIOTCS HE MOJTHOCTBIO.

Jda u B caMOM XOJJMHT€ TPHU3HAIOT, YTO B HECKOJBKUX PErHOHAX HOBBIC
IPOM3BOJICTBEHHbIE JIMHUU 3arpykeHsl juiib Ha 30%. D10 00OopymoBaHHME il MPOU3BOICTBA
Pa3HOro pojia MHHOBALIMOHHOM BBICOKOMAapPKMHAJIBHON NMPOoAYKIMHK. HO B KOMITaHUH, HECKOJIBKO
NEPEOLIEHIIN CKOPOCTh, C KaKOH OylIeT pacTH Crpoc Ha HETPaIUIIMOHHBIE MOJIOYHBIE TPOTYKThHI
B [IPOBUHIIUU.

Kpome TOro, oTBIEKIIMCh Ha pa3BUTHE MOJIOYHOrO HampasieHus, BbJ] ciaumkom
MOJIOKUJICS. HA BO3MOXHOCTH MHEPLIMOHHOTO Pa3BUTHS CBOETO COKOBOTO OM3HEca.

HetrictButensHo, BIUIOTH 10 2003 roga komnaHnus Oblia 0€3yCIOBHBIM JIUJIEPOM COKOBOTO
peiHKa. M Bce Omnaromaps HacTUTIIeMy COOCTBEHHHMKOB KommaHuu emie B 90-¢ ronbl
IPEIIPUHUMATEIBCKOMY 03apEHUIO.

Bo-miepBbiX, KOMIIaHHMSI CO CBOMM HPOJYKTOM OYE€Hb TOYHO TMOMaja B ayJIUTOPHIO:
HapOXKIAIOLIUNCS CPETHUMN KIIaCC XOTEJ pajiv 310pOBbs COKU MUTh, HO IIPU 3TOM CO3/1aBaJl CBOIO
KYJIbTYpY MHOTpeOJeHHs, B KOTOPOM He ObUIO MecTa TPEXJUTPOBBIM OaHKaM C COKaMH, 4YTO
BBIITyCKajla pOCCUMCKAasi IPOMBIILIEHHOCTb.

Bo-BTOpBIX, ONECTSIIMM MapKETMHTOBBIM XOJOM CTalla caMa Mapka: B MEpHOJ
QXHOTAXHOTO MOTPEOUTENHCKOTO HHTEPECa KO BCEMY UMIIOPTHOMY Ha3BaHHE MAapKU ObLIO JaHO
Ha HENOHSATHO KaKOM f3bIKE, HAIHMCAHO JIATUHUIEH U NPEICTaBICHO AK30TUYECKOW YIIACTOU
3BEPYILIKON.

Ho x Hauany HOBOro BeKa Ha PBIHOK BBIILUIA JPYrU€ MPOU3BOAMUTENN, M KaKIIbIH
npejiarail  Leayl JIMHEHKY COKOB COOTBETCTBEHHO II€HOBBIM CEIMEHTaM, IPOBOJMI
arpecCUBHbIE PEKJIAMHbIE KaMIIaHWM, WUIPajl HOBBIMM TUIAaMHM yHakoBoK. W mockonbky BB/]
oTCTaj B OOHOBJIGHUH MMH]IKA MAapKU U YIAaKOBKH, HEAOCTATOYHO KOPPEKTHO MO3UIIMOHUPOBAT
MapKy COKa HUKHETO LIEHOBOI'O CerMeHTa, - B 2004 roay norepsit IuaepcTBo.

[TombITKa BBIPABUTH MOJIOKEHUE 32 CUET YIMOPSIOUEHHUs NUCTPUOYIIMM pe3yibTara He
nama. BBJl xoTenm «cmpsMHUTB» CBOM COBITOBBIE TOTOKH: YAacTO JUCTpUOYIHMEH COKOB
3aHMMAJIUCh AYOJIUpYIOLUE APYr Apyra CTPYKTYpbl, U ObUIO PEUIEHO COKPATUTh UX YHUCIO B
KPYIHBIX TOPOAAX 0 MATH-ILIECTH, a B HEOOJIBbIINX TOUYKaX Ha KapTe — A0 oAHoro-aAByx. Ho no
XOJIy peopraHu3aiuu cObITa MPUCYTCTBUE Ha TMOJKax cOKoBo# mponykuuu BBJ] camsunocs. B
pe3yabpTate pocT npojax B 2005 roay mo nepBomMy MOJTYTroJUI0 COCTaBUI Bcero 5,4% — 3To B
HECKOJIBKO pa3 MEHbIIIe, YeM y HBIHEIIHEro JIUIepa phlHKa «JIeGeastHCKOToY.

Koneuno, menemxment BB/l He cmaut 0e3 gema. Tak, B Haudaime 3Toro roga Oblia
MPOBE/ICHA PECTPYKTYpHU3AIUsl YIIPABICHUS XOJJIMHTOM.

Beuno mpuHATO penieHre oOBEAMHHUTH J1Ba HallpaBiIeHHUs] OW3HEca - MO COKaM M BOJaM, B
OJIHO — «HAMUTKU» (B UTOre y KOMIIAHUU CTal0 TpU OM3HECA — «HAMHUTKU», «MOJIOKO» U
«erckoe muTanue»). [1ocKoabKy 3T OM3HECH MOXO0XKH, JJISI HUX MOXHO BBICTPOUTH €IUHYIO
CUCTEMY JIOTUCTMKM — COKM U BOJa HE MOJIOKO, OHH He TpeOyloT OCOOBIX YCIOBUMI
TPaHCIIOPTUPOBKU. B UTOre ex)eroaHo 0yaeT SKOHOMUTHCS 10 2,5 MITH. JI0JIIapoOB.

B monmounom Owu3Hece ObLTM OOBEAMHEHBI IIEHTpadbHAs, OTBEUaION[as 3a MPOJAKU B
LentpansHoit Poccun, 1 MOCKOBCKas IUpEKIHUH. B pe3ynbrare COKpaTuics ynpaBiIeHUECKUN
amnmapar, 4TO J1aJl0 3KOHOMHIO B TOJIMUIIJTMOHA JI0JJIAPOB.

beino mpoBeneHO M COKpallleHHe MPOM3BOJCTBEHHOro mnepcoHana Ha 10%, HO moka B
CHI)KEHMU W3JEPKEK OTO HE BBIPA3WIOCh, TOCKOJIBbKY COKPAIICHHBIM OBUIM BBIIJIAYE€HbI
BBIXOJHOE IMOCOOME U KOMITEHCAIIMU. DKOHOMHTD PEUICHO U Ha PeKJIaMe MOJIOYHOU MPOAYKIIUH,
3aTpaThl Ha KOTOPYIO paHbLIE COCTABISIM OKOJO 5% BBIPYYKH (32 CUET MPOJABHKEHUS
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30HTUYHOTO OpEH/Ia, a HE OTACIBHBIX TPOTYKTOR).

[TocraBnena 3amava, mo kpaiiHeit mepe, Ha 30% obecrnednTh MPOU3BOJCTBO COOCTBEHHBIM
celpbeM. KoMIianust ueT Ha 3TO HE TOJBKO pajy COKpAIIEHUs U3JIEPKEK, HO M3-3a peabHOU
yrpo3sl  JneUIHUTa CHIPbS: arpOXOJIUHTH  OCBOOOXKIAIOTCS OT  KUBOTHOBOJTYECKOTO
HalpaBJICHUs, OCTaBIsAsA 3a co0o0il Oojiee peHTAaOEeTbHOE pPACTEeHHEBOACTBO. VHBecTHLMH B
CO3J]aHUE arpOoXOJANHTIA, IO NPUKUAKaM pykoBoacTBa BB/I, okynsaTcs yepes cemb Jier.

B MOJ0YHOM HampaBleHUM CTaBKA TOXKE JIE€JACTCS HAa WHHOBALMOHHBIE MPOAYKTHI:
o0OorameHHOe BHUTaMHUHAMU MOJIOKO, MHKChl MOJOKAa M COKa, HOTYpThI C HOBBIMHU
KUCIIOMOJIOYHBbIMU OaktepusiMu. Celyac IO TaKUX HPOAYKTOB B ACCOPTUMEHTE KOMITAHUU
cocrasisieT 0koio 40%.

[To coxaM MPUHSATO pEUIEHUE B TOM K€ JTyXE — COCPEIOTOYUTHCSA B HUIIE MAPKUHATBHOMN
IPOAYKIMH, TIOJ/ICPKUBAs MO3UIIUKM Haubosee ycrnemHoi mapku BBl — J7, a He 60poThes 3a
BO3BpAIllEHHUE MIPEKHET0 I1100aIbHOro JUAEPCTBA.

Ho noka cyn na neno, cutyanus Ha pelHKE MEHsIeTCs He B 11063y BB/I.

HapamuBaeTt akTuBbl €ro riaBHbIA conepHuk, kommanus «fOaumunk». [lo odunuanbHbIM
JaHHBIM, B 3TOT XOJAMHI BXOIUT 14 mpennpusTuii, a no HeoduuuaibHeIM — yxke 18 (umayt
MEPEeroBOphl O TOKYIKe emle 4derbipex). [Ipomaxu pacTyT OClIeHBIMH TeMIIaMH: TOJBKO 3a
BoceMb MecsueB 2005 rona oHu yBenuumwinch Ha 51%, M mpUMEpHO MOJOBHHA MPUIILIACH HA
OpraHUYECKUM POCT (T. €. HE HA MOKYNKY HOBBIX akTUBOB). [Ipu s3ToM «fOHUMMIKY» TTOYEMY-TO
HE CTpaJiaeT OT pOCTa IIEH Ha ChIPhE: B KOMIIAHUM CUUTAIOT, YTO JUIsI HUX ITO HE SIBISETCS
KPUTHYCCKHM (DAKTOPOM, TIPETISATCTBYIOIIIHM POCTY.

B Huie BbICOKOMap)KMHANbHBIX MpOAyKTOB BBJ] Toxke HE MOXKET 4yBCTBOBaTh CeOs
cBoboaHo. «Danoney yxxe roga monaTopa AEp>KUT CTaOUIbHBIE IIeHbI, U3-3a yero BB/l He Moxer
MOJHUMAaTh CBOU 0€3 yrpo3bl Al KOHKYPEHTHBIX MO3UIui. DakTUUeCKH MO COCTOSHHUIO Ha
despanb 2008 rona 18,36 % axuuit BB/l npunaanexano gppaniy3ckoit komnasuu Danone.

C MHHOBALIMOHHBIMU TPOJIYKTAaMU BBIXOJUT Ha PHIHOK M «FOHMMHIK». A MEXAy TeM B
TOM CETMEHTE PBIHKA CIPOC JOBOJHHO OTPAaHMYEH, TaK KaK POCCUMCKUN TOTpeOUTENh MO-
npexXHeMY 00JIbIlle TPUBEPIKEH TPATUIITMOHHBIM MOJIOKY U Ke(upy.

Ha sTtom (oHe MpadHO BBITTSAIAT 3aMEUaHUsS aHATUTHKOB O TOM, UYTO PEIICHHE MHOTHUX
npobaem BB/l ynupaeTcsi B MEHEKEPCKHE TOTOBBI.

Tak, aHAIUTUKU TNPU3HAKOT, YTO XOJAMHT TPATULUMOHHO CHUJIEH B TEXHOJOTHYECKOM
MEHEPKMEHTE: MOJIepHHU3AlMs MPHOOPETEHHBIX aKTHUBOB HE 3acTaBiseT ceds kaaTh. Kpome
TOT0, OTMEUAETCS BBICOKUN ypOBEHb (DMHAHCOBOTO MEHEI)KMEHTA, HE TIO3BOJISIOIMIUN XOIIUHTY
yiitTu B yObITOK. HO OpraHM3alyioHHBI MEHEIKMEHT, OCTaBJSIeT JKeNaTh JIYYINero.
JleiicTBUTENbHO, UHTETpALMsl PA3HOPOJHBIX aKTUBOB HHUKOTAAa HE Oblla TPUBHUAJIBHOW 3ajaueit
JU1s yripaBiieH1ieB. MoxkeT Ob1Th, 11t BB/ HacTana mopa ocBoO0XIaThCsl OT COKOBOTO OM3HECA H
COCPEIOTOYUTH BCE YCHIIHS HA MOJIOKE.

To ecTh peub HIET O MPOPHIBHBIX PEIICHUAX HA CAMOM BEPXHEM YIIPABJICHUYECKOM yPOBHE.
Hexotopele aHaiUTHKKM Tak NpsIMO M TOBOPSAT, YTO KOMIAHUS, IIOXOXE, COBEPILIAET
KIIACCHYECKYIO0 OINMOKY, COXpaHssi B PYKOBOJICTBE COOCTBEHHHKOB, 3aJIOKHMBIIHUX OCHOBY €€
Ou3Heca. Mexay TeM U3BECTHO, YTO MEHEDKEp U MpEeANpUHUMATENh — HE TO YTO pa3HbIe
npodeccuu, a pasHble Mpu3BaHuA. M paHO WU TO3IHO MPUXOIUTCS IepenaBaTh Opasibl
npaBJieHus Ipodeccruonamam.
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3aoanue no keiic-cumyayuu:

B cnienmnanbHOI muTeparype, HGOPMAIMOHHBIX pecypcax M APYruX UCTOYHHKAX HAWTUTE
JIOTIOJTHUTENbHYI0 HMH(MOpMAIMI0 M0 KoMmmaHuu «Bumm-bumib-JlanH», COOTBETCTBYIOUIYIO
nepuoay 2006 rona u Hauany 2007 rona.

JlafiTe OTBETBI Ha CIEAYIOIIKE BOIIPOCHI:

—  Uro noHumaercs moa crparerueii GoOpMUpOBaHMS OPraHU3aIMOHHOTO OCTPOCHUS B
METO/I0JIOTUYECKOM acneKTe?

—  Kakas crparerus pazButus Obuta npuHsTa B Komnanuu «BumMm-buins-Jlana» (BB/])
U K KaKUM pe3yJibTaTaM 3TO IpUBEIo?

— Kakme cTpykTypHBIE HM3MEHEHHUS CIIeJoBal0 Obl MPEANPUHATH B CBS3H C
pacumpeHreM Ou3Heca U MOKYIKOM aKTUBOB B pa3HbIX peruoHax?

—  MoxHO 1M OmpeneNuTh CTPATETMYECKYI0 HANpaBICHHOCTh B OPraHU3allMOHHOM
MOCTPOEHUH KOMITaHUH B iepuoj ¢ 1998 mo 2005 rox?

— Kakue pemieHuss B KayecTBE CTPATETMUYECKUX OBUIM peain30BaHbI KOMITAHUSMHU-
KoHKypeHTamu? Hackonbko 3¢ (heKTUBHBI ObUTH 3TH pelIeHUs?

6. Y4uebHo-MeTOoAMYECKOEe U HH(POPMALIMOHHOE 00ecTeyeHue JUCIUIIMHBI
6.1. CnMcok MCTOYHMKOB M JIUTEPaTypPhl
Uctounuku
Koncturynus Poccuiickoit ®enepaumn. — MockBa: UHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogexkc Poccuiickoii @enepanuu: Yactu I, I, 1. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jluteparypa
OcHoBHasl yueOHas
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwii, A.l. HaymoB - 6-¢ 3.,
nepepad. u gonm - MockBa: Maructp, HUL[ HNHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
banamos, A. I1. OcHoBEI MeHeMKkMeHTa: YueoHoe nocodbue / A.Il. banamos. - 2-¢ u3n.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829
Meckon M.X. OcHoBel MmeHemkMeHTa. /| M.X. Meckon, M. Anpsbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.
Munbaep, b. 3. Teopus opranmszamnuu: yaeOuuk / b.3. MunsHep. — 8- u3j., nepepad. u
qon. — M.: THOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Kopones, B. . OcHoBbl MeHemxmenTa: YdyeOHoe mnocobue / Beepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
JlomosiHuTENbHAS

PacnonoB, B. M. KopnoparuBHoe ympasinenue: Yuebunuk / B.M. Pacnomos, B.B.

PacmorioB. - M.: Maructp: HUI[ HUH®DPA-M, 2019. - 352 c.: - (bakanaBpwuar).
https://znanium.com/catalog/product/1020718
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1068829
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1020718

Konaparses, B.B. YnpaBnenue apXuTekTypoil NpeanpusTHs: KOHCTPYKTOP PETyJISIPHOTO
meHekMenTa: / B.B. KonaparteeB. — 2-¢ u3a., nepepad. u gon. — M.: UHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

6.2. IlepeueHsn pecypcoB HHG(OPMALMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTn
«HTepHET», HEOOXOAMMBIH 1JIS OCBOCHU S JUCHUIJIMHBI
1. KopnopatuBHoe  ympaBieHue. [DNEKTPOHHBIA  pecypc|, peXkKHM  JOCTyIa

http://www.kpilib.ru/article.php?tree=53

2. Monenu KOpHOPaTUBHOI'O KOHTPOJIA Ha POCCUIUCKUX OPEaIPUATUIX.
http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

3. Pasmen caiita «KopmopaTuBHBIH MEHEIKMEHT», TIOCBSIIEHHBI MOTHBAIUM U
Bo3Harpaxaenuto. http://www.cfin.ru/management/people/motivation/

Iepeuens B/l u UCC

Nen/ HaumeHnoBanue
II

1 | MexnayHaponaHble pedepaTuBHBIE HaykoMeTpudeckue b/l, moctymable B pamkax
HallMOHANbHOU nmoanucku B 2019 r.

Web of Science

Scopus

2 | llpodeccronanbHbIe TOTHOTEKCTOBBIE b]l, TOCTyIHBIE B paMKaX HAIIHOHAIBHOM MTOAMCKA B
2019 .

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnaunst Taylor and Francis

3 | IIpodeccronalibHbIC MOJHOTEKCTOBBIC B]],

JSTOR

W3iaHust 110 00IIECTBEHHBIM M TYMAaHUTAPHBIM HayKaM
Onexrponnas 6ubnmmorexa Grebennikon.ru

4 | KoMnbIoTepHbIE CITPABOYHbIE MPABOBBIE CHCTEMBI
Koncynperant [toc,
I"apant

7. MarepuajJbHO-TeXHHYecKOe o0ecnedeHne TUCHUTITIHHBI

Hns  oOecrneyeHus — QUCHMIUIMHBL  «OpraHu3alliOHHO-YIPABIEHYECKHE  MOJENHU
MEXYHapOIHbIX KOpHopauuii» HCIIOJIB3YETCS MaTepUaIbHO-TEXHUYECKAs 6a3a
00pa30BaTENILHOTO YUPEKICHUS: KOMIBIOTEpHBIE Kjacchl M HayyHass OubOnuoreka PITYVY.
Paboune mecra oOyuwaromuxcst (24); paGouee MecTo mpernojaBaTens; 1 KOMIbIOTEp, JKpaH,
MPOEKTOp, MapKepHas JIOCKa, CHCTeMa 3BYKOYCWJeHMs. JIMIeH3MOHHOe mporpaMMmHOe
obecnieuenne, Windows 10, Microsoft Office 2016 (Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTrosTenbHass paboTa CTYIEHTOB MPOBOAUTCS JUIsl TMOATOTOBKH K BBIMOJTHEHUIO
MPAKTUYECKUX paboT, TEKyIIEMY U IMPOMEXKYTOYHOMY KOHTpONIO (MHAMBHIyallbHas padoTa
CTY/ICHTa B KOMIIBIOTEPHOM KJ1acce Wi Oubimoreke).

Ilepeuens ITO
Nen/ Haumenosanue 10 [IpousBoaurens Crioco0 pacnpocTpaHeHHS
mn (ruyernsuonnoe unu
6000010
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https://znanium.com/catalog/product/1002618
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http://www.cfin.ru/management/people/motivation/

pacnpocmpansiemoe)

1 Windows 10 Pro Microsoft JINLIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINLIEH3UOHHOE

8. O0ecneyenne 06pa3oBaTeIbHOr0 MpoLecca AJs JUL ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310pOBbs

B xone peanu3zanuu AMCHUIUIMHBI UCHOJIB3YIOTCS CIIEAYIOLIME JOMOIHUTEIBHBIE METO/IbI
00y4YeHMsI, TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH U IIPOMEXYTOUHOH aTTecTaly o0yJaromuxcs B
3aBUCUMOCTH OT UX MHAMBUYAIbHBIX OCOOEHHOCTEMH:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- JeKIuu O(QOPMIISIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- IHMCHbMEHHBIE 33JaHMS BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CIEUUAIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYeHHEM, HJIH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelleHue He Mmenee 300 Jrokc;

- JUId BBINOJIHEHUS 3aJaHMs NpPU HEOOXOIMMOCTH IPEIOCTaBISIETCS YBEIMYMBAIOILEE
YCTPOMCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHNs 0(POPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B yCTHOU (hopMe Wi BBIIOJIHSIOTCS B TUCBMEHHON (hopme
Ha KOMIIBIOTEPE.

* JUIsl TIIYXHMX U CJIa00CTbIIIAIINX

- JIeKIUU O(OPMIIIOTCS B BHUJAE 3JCKTPOHHOTO JOKYMEHTa, JHOO TPEIOCTaBISACTCS
3BYKOYCHJIMBAIOIIAs anlapaTypa UHAWBUYAIbHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBITIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (hopMme;

- 9K3aMeH M 3auéT MPOBOAATCA B MUCBMEHHOM (opMe Ha KOMIBIOTEpE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

* JUTsI TUL C HAPYLICHUSIMHU OITOPHO-/IBUTaTENILHOTO anmapaTa:

- JIeKIMH O(OPMIISIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CTIELHUAIN3UPOBAHHBIM IPOTPAMMHBIM 00ECIIEUEHUEM;

- TNHCHbMEHHbIE 33JaHMS BBINOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHUAIU3UPOBAHHBIM
POTrpaMMHBIM 00€CTIeYCHHEM;

- 9K3aMEH U 3au€T MPOBOJATCS B YCTHOU (hopMe MM BBIOJIHIIOTCS B MMCbMEHHON hopme
Ha KOMIIBIOTEDPE.

[Tpu HEOO6XOIMMOCTH MTpeTyCMaTPUBACTCsl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[Ipouenypa  mpoBeAeHHMs  NPOMEXKYTOYHOW  arrecTaluu A O0OydaroIuxcs
YCTaHaBIMBAaETCS € Y4YETOM UX UHAMBUAYAJIbHBIX IMCUXO(PHU3NYECKHMX OCOOEHHOCTEH.
[TpomexyTouHasi aTTeCTalus MOKET TPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeneHUM TPOLEAYPHl OLEHUBAHUS PE3yJbTaTOB OOydeHHUs MpeaycMaTpUBaeTcs
UCTOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOJUMBIX B CBSI3M C HWHAWBUIYAJIbHBIMU
0COOEHHOCTAMH O0yYaroIuXcs. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJIbTaTOB OOyYeHHUsS JIONyCKaeTrcs C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CTyl K MH(GOPMAlMOHHBIM U OHOIHOrpaduyecKuM pecypcam B CETH
WuTepHer Ui Kaxaoro oOydarouierocs B (opMax, aJalTHPOBAHHBIX K OrPaHUMYEHHSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMaIUK:

* JUIS CJICNIBIX U CIIa0O0BUAINX:
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- B Me4aTHOM (hopMe YBEIIMUEHHBIM MIpU(TOM;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

* JUIS TIYXHUX U CIa00CTBIIIANIHX

- B IeYaTHOH opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMHU OIOPHO-/IBUTaTeNIbHOTO armapara:
- B meyaTtHou dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHbIe ayAUTOPHUH ISl BCEX BUJIOB KOHTAKTHOW M CAMOCTOSTEIHHON PabOThI, HAyYHAas
OnbnuoTeka W WHBIC TIOMEUICHHS NIl O0y4YeHHS OCHAIICHBI CIeNHaIbHBIM 000pyJIOBaHUEM U
y4eOHBIMUA MECTaMH C TEXHHYECKUMHU CPEICTBAMU O0yUCHUSI:

* JUTSI CIIENBIX M CaO0BUISIIMX:

- YCTPOMCTBOM JIJIsl CKaHMpoBaHus U uTeHus ¢ kamepoit SARA CE;

- nuctuieeM bpaitist PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* JUIS TIyXHUX ¥ cIa00CITBIIIATHX:

- aBTOMATH3WPOBAaHHBIM pabOUYMM MECTOM IS JIIOJIed C HapylmIieHHeM ciyxa |
cl1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCHINTEIh U KOJIOHKH,

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMU OIIOPHO-/IBUTaTEeNILHOTO anmapara:
- IEPEIBIKHBIMHE, PETYIUPYEMBbIMH dproHoMuueckumMu napramu CU-1,
- KOMITBIOTEPHOM TEXHUKOW CO CIEIUATbHBIM MPOTPaMMHBIM 00€CTIE€YCHHEM.

9. MeToau4eckue MaTepuaJbl
9.1. [Inanbl IpaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.
Cemunapckoe 3ansitue 1. Opranu3alioOHHO-YIPaBJI€HYECKHE OTHOIIECHUS B KOPIOpAIUH

(4uac.)
Lenv 3anamus: yriryOlieHNe 3HAHHUIA U YCBOCHUSI CTYJICHTAMH TEOPETUYECKOr0 MaTepuaia,

OBJIaJICHUE HABBIKAMHU MPAKTUYECKOTO HCIOJB30BAaHUS TMOJIYYCHHBIX 3HAHUNW B KOHKPETHBIX
CUTYaIlUsX.

@opma npogedeHuss — IUCKYCCHsI, CUTyallMOHHBIC 3amaud (2 4ac), CaMOCTOSITENbHAS
pabota (2 yac)

Bormpocs! mu1st 06Ccyx1eHust:

1. XapakTepucTHKa OPTaHU3AINHA KaK CHCTEMBI

2. T'opu30HTaIBHOE U BEPTHKAIBHOE pa3JICIICHUE TPY/Ia.

3. 3aKOHOMEPHOCTH OpTraHW3aIluU: IOHATHE 3aKOHOMEPHOCTEH, IIEeJIeBOE YIIPaBJICHUE,
€AMHCTBO  PAaCTHOPSAUTEIbCTBA, JCJIETHUPOBAHME  TMOJHOMOYMN, OO0BEM  IOJHOMOYHH,
COTJIACOBAHHOCTH 1ieJiel (popManbHBIX U HEPOPMAIBHBIX CTPYKTYP.

4. «Kuznennsiii uki opranuzanun» (JKLO) nns pa3BuBaronierocs npeanpusTUs.

5. CucreMa NOJTHOMOYHIA.

6. OpranuzanroOHHOE PETYIUPOBAHUE ITANOB )KU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHUE CUTYaI[MOHHbIE IEPEMEHHbIE, BIUAIOIINE Ha YCIEX.

KoHTposbHbIE BOPOCHI:
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1. «Ku3HEeHHBIN UKD OPTraHU3AINH B €T0 MPAKTHIECKOE 3HAUCHUE. Monaenu
N.Anuzeca, JI.I'peitnepa, @.Jlugena u npyrue.

2. IloHsiTHE OpraHM3alUU: CUCTEMHBIH, (YHKIIMOHAIBHBINA W MOBEACHUECKUN MOAXOMBI K
OpraHu3aIiu.

Crnucoxk nureparypsl:

Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckwuii, A.1. HaymoB - 6-¢ u3s.,
nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

banamos, A. Il. OcHOBEI MeHemKkMeHTa: YueOHoe mocodue / A.Il. Bamamos. - 2-e u3m.,
Mocksa: MTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anpbept, @. Xenoypu. - M:
Bunbsamc, 2017. — 672 c.

Munsaep, b. 3. Teopust opranuzanuu: yueobnuk / b.3. Munsnep. — 8-e usg., nepepad. u
non. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

KoponeB, B. 1. OcHoBbl MeHemkMeHTa: YdyeOHoe mocodue / Becepoccuiickas akaaeMust
BHemHel Toproiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3anstue 2. CoctaB M pacmpenelieHHe JODKHOCTHBIX (YHKIUH H

oJIHOMOYHH (4 vac.).

Llenv 3anamus.; OBIAJCHNE HaBBIKAMH MPAKTUYECKOTO HMCIOIB30BAHUS (YHKIMOHAIBHOTO
MOJIX0JIa B COBEPILIEHCTBOBAHUU JIEATEIHLHOCTH OPraHU3alIU.

@Dopma npogedenuss — IUCKYCCHs, CUTYal[MOHHBIC 3amaud (2 yac), caMOCTOSTEelbHas
pabota (2 yac)

Bonpocul onsa obcyscoenus:

1. Amnanu3 NOJHOTHI YIPABICHUECKUX LIUKIIOB.

2. CraHOBIeHHE KOHICTIMH (YHKIHMOHAIBHOTO yrmpaBleHus. DyHKIMOHAIbHAS
OpraHu3aiys TpyJa MeHeIKepa.

3. Opranuzanusi Kak MpoIecc M KOMIIOHEHT TEeXHOJOTHH YIpaBlieHHs. Baxuenmme
noA(GyHKINN OpraHU3alMIOHHON (PYHKIIUH.

4. CucremHbli M (YHKIMOHAJIBHBIA aHANW3: MOHATHE, MEXaHU3M M OCOOEHHOCTH.
[TpoekTrpoBaHWe MaTpHULbl paclpeAeieHus aAMUHUCTPATHBHBIX (YHKIMHA  ylpaBiIeHUsS
(PADY).

5. Cozpanue pabouux M yHpaBiICHYECKHX KOMaHJ MO peanu3anud (yHKIHOHAIHHOTO
MOJIX0/1a.

6. ®dopmupoBaHWE OPTaHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS KPYITHOW OpraHU3alluH 110
(GyHKIIMOHAJIBHBIM OJIOKaM.

KoumponsHuie 6onpocuwi:

1. Onmnpenenenue coctaBa (YHKIMHA, NpaB M OOSN3aHHOCTEH Ha pa3HBIX YPOBHAX
yIIpaBJICHUSL.

2. MexaHu3M KOOPIUHALINH, CYIITHOCTh U OCOOEHHOCTH.

3. KommyHukanumoHHas ceTb, KOMMYHHKAIIMOHHBIH CTHJIb, Oapbepbl KOMMYHUKaIUii,
3¢ peKTUBHBIE KOMMYHUKAITUH.

4. XapakTepucTHKa METOJIa CHCTEMHO-(GYHKIMOHATbHOTO aHanu3a (CDA) nesTenbHOCTH
opranuzamnuu. Kakoe npaktudyeckoe 3HaueHue umeet metog COA?
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5. Kak dQopmupyercs wmarpuiia pacnpeneieHds aJIMHUHUCTPATHBHBIX  (QPYHKITUN
ynpaBieHus?

6. Kakue opraHM3alMOHHO-YIPaBIECHYECKHE MPOOIEMBI MOXHO BBISBUThH, HCIIOJB3YS
marpuily PA®Y? Kakue opranuzannoHHble IpoOiIeMbl BO3HUKAIOT MPU pa3paboTKe MaTpHIIbI
PADY?

Cnucox numepamypul:

Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckwmii, A.11. HaymoB - 6-¢ u3s.,
nepepadb. w gon - MockBa: Maructp, HUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

banamos, A. I1. OcHoBbl MeHeMKMeHTa: YueoHoe nocobue / A.Il. Banamos. - 2-¢ u3n.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anpbept, @. Xenoypu. - M:
Buesamc, 2017. — 672 c.

Munbuep, b. 3. Teopus opranuzanuu: yueOuuk / b.3. MunbsHep. — 8- u3a., nepepad. u
qgor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MenemxmenTa: YdyebHoe mocobue / Beepoccuiickas akanemust
BHemHed Toproiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

CemuHapckoe 3ansitue 3. OpraHu3alliOHHO-YIPABICHUYECKUE MOJEIM KOpHopauuil u

olieHKa AP PEKTUBHOCTH OPraHU3ALMOHHBIX CTPYKTYp yrpasieHus (6 gac).

Llenv 3awamusa: yrayOneHWe 3HAHUM W YCBOGHHUS TEOPETHYECKOro MaTepuana 1o
METOAMYECKUM MoAXoxaM K (GopMupoBaHUIO 3(G(GEKTUBHBIX OPraHU3alMOHHBIX CTPYKTYp
yIpaBIIEHUS.

@opma npogedenusi — BBINOJIHEHUE TUIOBBIX 3aJaHMN, pa300p CHUTYallMOHHBIX 3ajad,
camocrosTenpHas padora (6 yac)

Bonpocwt ons ob6cysrcoenus:

1. Pa3BuTue opraHu3zallOHHONW apXUTEKTOHUKH.

2. MexypoBHEBbIe HHPOPMAIIMOHHBIE KOMMYHUKAIIUU B OTIEPATUBHOM B3aUMOJICHCTBUU
(YHKIIMOHAIBHBIX CITYXkO0.

3. ®yHKUMOHANBHAS JeNapTaMEHTATIN3alUs: YCIOBHS pealu3aliy, IpeuMyIIecTBa 1
HEJO0CTaTKH.

4. TlpuHuuMIB! BEIOOpA ONTHUMAIBHON OpraHU3allMOHHON CTPYKTYPBHI.

5. AmnHamu3 pacrpeleNeHUs] TOJHOMOYMA W OTBETCTBEHHOCTM Ha OCHOBE HX
JIeJIETUPOBAHUSI.

6. KommyecTBeHHBIE XapaKTEPUCTHKH W OIEHKAa 3(PPEKTHBHOCTH OpraHU3aIMOHHBIX
CTPYKTYp yIpaBJiI€HHUS.

7. OOocHOBaHHE M3MEHEHUI B OPraHU3alMOHHON CTPYKTYpE MpPH YCIOBUU H3MEHEHMS
pacnpezeneHus HIOJHOMOYMM U OTBETCTBEHHOCTH.

Koumponvnvie sonpochwi:

1. Tlepeuncnure 0cOOEHHOCTH OpPraHU3AIMOHHBIX CTPYKTYp YHpaBieHHs (pupmamu Ha
COBPEMEHHOM JTalle.

2. Kak dbopmupyrorcs TMBH3MOHAIBHBIE CTPYKTYPHI ympaBieHus? Ha3zoBute mMpuYMHBI
nepexoa K JMBU3HOHAIBHBIM CTPYKTYpaM yIPABIICHMUS.

3. Uro mpeactaBisitoT coO0# aganTUBHBIE CTPYKTYPHI YIIPABICHUS?
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4. Kaxkue haxTopbl onpeaensitoT BHIOOP THUIIA OPraHU3AIMOHHBIX CTPYKTYP YIIPaBIICHUS?

5. Kak Bnuser nenernpoBaHue MoJHOMOYNH HAa 3PPEKTUBHOCTD YIIPABICHUS?

6. Mensiercs  (He  MeHseTCs) CXeMa  OPraHM3allMOHHOM  CTPYKTYpBHl  TIpHU
nepepacnpeesIeHny NOJTHOMOYMM?

7. Kak moxer ObITh mpoBeneHa OleHKa 3()(PEKTHUBHOCTH OPraHU3aIUOHHBIX CTPYKTYP
yrpaBJieHus?

8. B Kkakux OpraHu3alMOHHBIX CTPYKTypax BO3HHMKAaeT mpoOiieMa COYeTaHUs
CaMOCTOSITENIbHOCTH MOAPA3/ICICHUN U UX OTBETCTBEHHOCTH 3a 00IIUe 711 OpraHu3aluy nenu?

9. Kakue opranuzanvoHHbIe CTPYKTYpPBI YIPABICHUS MOSBUIUCH B PE3yNbTaTe Pa3BUTHS
IPOEKTHOTO YIPABJICHUS B OPraHU3AIMX C (PYHKIIMOHAIBHON CTPYKTYPOii?

Cnucox tumepamypul:
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwuii, A.l. HaymoB - 6-¢ 3.,
nepepad. u gon - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

Bbanamos, A. Il. OcHOBEI MeHemkMeHTa: YueOHoe mocodoue / A.Il. bamamos. - 2-e u3m.,
Mocksa: UH®PA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBsl MenemxmenTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsaep, b. 3. Teopust opranuzanuu: yuebnuk / b.3. Munsnep. — 8-e usg., nepepad. u
qon. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemKkMeHTa: YuebHoe mocobue / Becepoccuiickas akanemust

BHemHed Toproiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe 3ansatHe 4. COBpeMEHHbIE TEHICHIUH pPAa3BUTUS OpraHU3AIlMOHHO-
yIpaBlieHYecKuX mMozeneii (4 yac.).

Llenv 3anamusa: OBIAJACHUE HABBIKAMU IPAKTHYECKOIO HCIIOIb30BAHMS MOJEIEH U
METO/IOB B PEIIEHNN KOHKPETHBIX BOIPOCOB PAa3BUTHUS OPTaHU3AIUH.

Dopma nposedenusi — mucKkycceus (2 gaca), caMocTosITeNIbHas padoTa (4 Jac).

Bonpocwt ons ob6cyscoenus:

1. Ouenka mOBeleHUS KOMIIAHMM B YCIOBUSAX OpPraHU3allMOHHBIX W3MEHEHUN U
Tparcopmarnuii. [[uKIMIHOCTh pa3BUTHS KOMITAHUH.

2. YpOBHM MPOTUBOPEUUI B OPraHU3AIHNH, YIIPABICHUE IPOTUBOPEUHSIMHU.

3. Paspemienne  KOHGIHMKTHBIX  CHUTyallWiif,  BBI3BAHHBIX  OpPTaHHU3AIMOHHBIMH
W3MEHEHUSIMH.

Koumponvnvie sonpocuwi:

1. TlonsTHe «M3MEHEHUEe» U «pa3BUTHEY. [[pUUHHBI H3MEHEHUH.

2. 3aueM KOMIIAHWW JIOJDKHBI 3aHUMAThCs OpTraHU3alMOHHBIM pa3BuTHeM? Kaxk
MPOUCXOAUT Pa3BUTUE OpraHU3ALMI?

3. KakoBbI OCHOBHBIE METO/IbI TPOBEICHUSI U3MEHEHUH B OPTaHU3AIMSIX ?

4. DddexTUBHOCTh OpraHU3AIMOHHBIX W3MEHEHUN. YTpaBieHHE HM3MEHEHHUSIMH Yepes3
dbopMUpOBaHKE HOBOW KOPIIOPATUBHON KYJIBTYPHI.

Cnucok numepamypol.
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Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.l1. Haymos - 6-¢ 3.,
nepepad. u gon - MockBa: Maructp, HUIL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

Bbanamos, A. I1. OcHoBEl MeHeMKMeHTa: YueoHoe nocobue / A.Il. Banamos. - 2-e usn.,
Mocksa: UTHOPA-M, 2019. - https://znanium.com/catalog/product/1068829

Meckon M.X. OcHoBbl MmeHemKkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep, b. 3. Teopus opranuzarnuu: yueonuk / b.3. Munsnep. — 8-e usn., nepepad. u
non. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Cemunapckoe  3ansaTHe 5.  OcCOOCHHOCTHM  OpPraHM3allMOHHOTO  MOCTPOCHHUS
MEXTYHApOAHBIX Kopropaiuii (6 gac.).

Lenv 3amamusa: yriayOlleHWe 3HAHUM M OBJAJEHUE HABBIKAMU IPAKTUYECKOTO
UCMOJIb30BaHUSI MoJieNell M METOJOB B OPraHMU3ALMOHHBIX CTPYKTYPax MEXIYHApOIHBIX
KOpIIOpaLHid.

Dopma npogedenus — mackyccus (4 daca), camocTosTenbHas padota (2 Jac).

Bonpocwt ons ob6cysrcoenus:

1.  OcobeHHOCTH IOCTPOCHUS CTPYKTYP TpaHCHAaMOHaIbHBIX Kopropanuii (THK).

2.  Buppl robanbHbIX YIpPaBIEHYECKUX CTPYKTYP.

3. . PeruonansHas cTpykTypa ynpasienus THK.

4.  MatpuuHsle OpraHM3aliOHHBIE CTPYKTYpBbI KOpIopanui, peanusyronye
TPAaHCHALIMOHAJIBHYIO CTPATETHIO

Cnucok numepamypuol:

Pacrionos, B. M. KopnoparuBaoe ympasienue: YueObnuk / B.M. Pacmonos, B.B.
PacnomoB. - M.: Maructp: HUI[ HUHOPA-M, 2019. - 352 c.: - (bakamaBpwmar).
https://znanium.com/catalog/product/1020718

Konnpatees, B.B. Ynpasnenue apXuTeKTypoil NpeANPUITHSA: KOHCTPYKTOP PETYIISIPHOIO
meHexkMenTa: / B.B. KonnpareeB. — 2-e u3z., nepepab. u non. — M.: UTHOPA-M, 2019. —
358. https://znanium.com/catalog/product/1002618

Kopnioparushoe yIIpaBJICHHUE. [D51eKTpOHHBIN pecypcl], pexuUM JI0CTyma
http://www.kpilib.ru/article.php?tree=53
Monenu KOPIOPAaTUBHOTO KOHTPOJIA Ha POCCHUICKHX MPEATPUSITHSIX.

http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm

9.2 Meroanyeckue peKOMEHIAIMH 10 MOAr0TOBKE MUCbMEHHBIX PadoT
[Mucemennbie paboThl (KypcoBas pabota, acce, pedepar, oK1 U T.11.) y4eOHBIM TIIAHOM
WJIM NIPOTPAMMOM HE NPEAYCMOTPEHBI.

9.3 Unble MaTepuabl HE TPEAYCMOTPEHBI
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[Tpunoxenue 1
AHHOTALIUA

Hucuunnmna «OpraHu3aloHHO-yIIPaBIECHYECKUE MOJIENHU MEKTYHApOIHBIX
KOPIIOpaIHii» SBISETCS MUCHUIUIMHON MO BHIOOPY BapHaTUBHOW 4YacTH NPO(eCcCHOHAIBHOTO
[MKJIa TUCHIUTIIMH y4eOHOTO TJIaHa 1o HampaBiieHuto noarotoBku 38.03.02 «MeHempKkMeHT» s
OYHOM, OYHO-3a04HON W 3a04HOH (GopM OOyueHHUs B COOTBETCTBHHM C YUEOHBIMU IJIaHAMH
HAIpaBJIeHUsI W HampaBlieHHocTed. JlucuuminHa peanu3yercs Ha (akyiabTeTe YIpaBlieHUs
kadenpoit ynpasienust UHCTUTyTa yripaBieHHs], 5)KOHOMHUKH U [IpaBa.

[lenb MUCHUIUIMHEL: CHOPMUPOBATH y CTYICHTOB HEOOXOIAMMBIH OOBEM KOMIIETCHIIWH,
TpeOyeMbIX JUIS aHallu3a, COBEPIICHCTBOBAHUS W  pa3pa0dOTKH TPOIEAYp CO3JIaHUs
OpraHU3aIMOHHO-YIPABIEHUYECKUX MOJeIel, 00eCIeUnBaIOIINX KU3HECTIOCOOHOCTh KOMITAaHUU
B M3MEHSIOIINXCS YCIIOBUSIX.

3anauu:

- O3HAKOMHTH C MPOOJIEMAaTUKOW IMpolecca pa3padOTKH CTPYKTYPHOT'O IMOCTPOCHHS B
COBPEMEHHBIX OpraHu3alusiX;

— O3HAKOMHTH C MHCTPYMEHTAJIBHBIM M METOAOJOTHYECKUM XapakTepoM (HOpMUPOBAHUS
Y COBEPILICHCTBOBAHUS OPTraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS;

- O3HAKOMHTh C BO3MOXHOCTSIMH HCIIOJIb30BaHUS (DYHKIMOHAIBLHOTO TIOIXOJa B
CO3/IaHUU OPTaHU3ALMOHHO-YITPABICHYECKUX MOJIETIEH KOMIIAHNH;

- chopmupoBaTh HaBBIKH npodeccrnoHaIEHOTO aHanusa KOMITO3UITHOHHBIX
3aKOHOMEPHOCTEH IOCTPOEHUSI OPraHU3ALMOHHO-YIPABICHUYECKUX MOJEIIEH, OMpeaestoInx
MOTEHIMAI U CTPATErM4eCKUEe BOZMOXHOCTH KOMIIAHUU.

JucnunnuHa HanpaBieHa Ha GOPMUPOBAHUE CIEIYIOMIMX KOMIETSHIIUNA:

npogeccuonanvrvimu komnemenyusmu (I1K-10),

- BJIaJIcHUE HaBBIKAMHM KOJUYECTBEHHOTO M KAa4eCTBEHHOIO aHaiu3a MHQpOpMAIUH MpU
NPUHATAN  YIPABICHYECKUX  PEIICHUH, TMOCTPOEHUS DJKOHOMHYECKHX, (UHAHCOBBIX U
OPraHU3aAlMOHHO-YIIPABJICHYECKUX MOJENIC MyTeM HUX aJanTalhd K KOHKPETHBIM 3ajJadyaM
YIIpaBJICHHUS.

B pe3synbrare ocBOCHUS AUCIUTUIMHBI 00 YJArOITUICS JOJKEH:

3uamop:

— TEOPETUYECKHE MOAXOJbl K CUCTEMHOMY YMPABICHUIO CTPYKTypaMH KOpIOpauud M
aJallITUBHOMY U3MEHEHHIO B COOTBETCTBHUM C BHEIIHEW CPENION;

— THUIOJIOTHMIO OPTAaHHU3AIMOHHBIX CTPYKTYP M COBOKYITHOCTH CTPYKTYPOOOPa3yIOIINX
0JIOKOB, SIBIISIIOIIMXCS  OCHOBOWM  KOHCTPYHMPOBAHHUS  OPTaHW3AlMOHHOW  CTPYKTYpHl U
obecrieueHnusT CIOCOOHOCTH TIPOTHBOCTOSITH CHJIAM, CTPEMSIIMMCS BBIBECTH CHCTEMY W3
paBHOBECHS;

— OpraHu3alMOHHBIE ACTIEKTHI CTPYKTYPHOTO MIOCTPOCHHS B COBPEMEHHBIX KOPIOPAIIHSIX;

— HMHCTPYMEHTAJIbHbIE u METOA0JIOTUUECKUE OCHOBBI COBEPILIEHCTBOBAHUS
OpPraHU3aIMOHHO-YIIPABICHYECKUX MOJIENIE KOMITaHH.

Ymemo:

— OTCINEXHUBAaTh  TEHJCHUMUU  W3MEHEHUS  KOMIIO3UI[MOHHBIX  3aKOHOMEPHOCTEH
OPraHU3aLMOHHO-YIIPABICHYECKUX MOJIEIICH KOMITaHH;

— aHAJIU3UPOBATh COBPEMEHHBIE KOMIIO3UIMU  OPTraHU3AIMOHHOTO CTPYKTYPHOIO
MOCTPOCHUS C yYETOM BBIOOpA CTPATETHH KOMITAHUH.
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Bnaoemo:

— TEXHOJIOTHEH METOJIOB IPOCKTUPOBAHHUS OPraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
MPEANPUSITHS;

— HMHCTPYMEHTapHeM CTPYKTYPHBIX TpeoOpa3oBaHUi C HCIOJB30BAHUEM OOBEKTHUBHBIX
KPUTEPHUEB 11eTIECO00PA3HOCTH OPTraHU3AIMOHHBIX PECTPYKTypU3AIUH.

PaGoueii mporpaMMoii IpeayCMOTPEHBI CISAYIOIINE BUABI KOHTPOJIS: TEKYITUH KOHTPOJIb
yCIIEBaeMOCTH B (popMe TECTUPOBAHUS, IPOMEKYTOUHBIN KOHTPOJIb B (hopMe 3aueTa

OO01mast TpyA0€MKOCTh OCBOSHUS TUCIUTUIMHBI COCTABIISIET 2 3.€.
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[Tpunoxenue 2

JUCT U3BMEHEHHUI
B pabou4eii nporpamMmme no aucuuiInHe «OpraHu3aMoOHHO-yIpaBJIeHYeCKHUe MO/1eJ U
MEKTYHAPOAHBIX KOPIOPALMii» 110 HANPABJIEHUIO MOATOTOBKHU «MexKITyHapoaHbII
MeHeIKMEeHT», « MapKeTHHI», «MeHeqKMeHT»

No | Texkcr akTyanuzanuu uiau npuiaraemeii kK PII nokymenr, Hara No
coJiep>Kaluii U3MEHEHUS IPOTOKOJIA

1 | O6nosneno npoepammmnoe obecneuenue

2 | OGHOBIIEHA CTPYKTYpa JUCIUTLITNHBI 20.06.2018 11

IIpunoxenne Nel

3 | ObHosneno npoecpammuoe obecneuerue

4 | OOHOBIIEHA CTPYKTYypa TUCLUILIIMHbI 31.08.2020 1

[Tpunoxxenue Ne2
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[Tpunoxxenue k nucty u3MmeHeHnii Nol

Crpykrypa aucuuIIuHbl «OpraHu3aluOHHO-YIPABJIeHYECKHE MO/e/IM MeKIYHAPOIHBIX

Kopnopaumii» Ha 2018 rox

Cmpyxmypa oucyuniunsl 015 O4HOU hoOpMbL 00yUeHUS
OO0mast TpyA0EMKOCTh IUCIUIUIHHBI COCTAaBISICT 2 3.€., /2 4., B TOM YHUCJIC KOHTaKTHas

paboTa oO0yJarommxcs ¢ mpemnoiaBareieM 28 4., caMocTosTeNbHas paboTa oOydarommxcs 44 4.

No Paznen Buner yae6HOU paboThHI DopMBI TEKYIIETO KOHTPOJIIS
/i JUCITUILTAHBI/ TEMBI (B yacax) ycrneBaeMocTH, hopma
KOHTAaKTHAS MIPOMEKYTOYHOH aTTecTauu (10
cemecmpam)
u< 3
D =
o 2 | 25|z
&= = < ® 5 S
g8 | 8 = s 5| 8E
: | E |3 |&E|Es
O = @) E sl O a
1| Opranu3zanoHHO- 9 2 4 8 Ob6cyxnenue TEOPETHUECKUX
yIpaBiIeHYECKHUE BonpocoB. IIpoBepka pe3yibTaToB
OTHOIICHHUS B BBITTOJTHEHHS NPaKTHYECKUX
KopIiopauuu 3alaHUM
2. | CocraB n|l 9 2 4 8 O6cyxnenune TEOPETHUECKUX
pacrpeneneHue BOIIPOCOB.
JOJDKHOCTHBIX IIpoBepka pe3yapTaToB
byHKIMi u BBITTOJTHEHUS TIPAKTHYECKIX
HOJIHOMOYMI 3aIaHUI
3. | Opraau3anuoHHO- 9 2 2 8 Obcyxnenue TEOPETHUECKUX
yIpaBieHYECKUE BorpocoB. [IpoBepka pe3ynbTaToB
MOJIENIM KOPIIOPALNid U BBINOJIHEHHS MPAKTUIECKUX
OIIEHKA 3aIaHUN
3¢ pekTUBHOCTH
OpraHU3aIMOHHBIX
CTPYKTYP YIIPaBJICHHUSI.
4. | CoBpeMeHHbIE 9 2 2 8 Ob6cyxnenue TEOPETHUECKUX
TEH/ICHIINY Pa3BUTHS BOIIPOCOB.
OpraHU3alMOHHO- [IpoBepka pe3ynbTaToB
yIpaBJIeHIECKUX BBINOJIHEHHS IPAKTUYECKUX
MoOZeINIeN 3a1aHUM
5. | Ocobennoctu 9 4 4 12 | Obcyxnenue TEOPETUIECKUX
OpraHU3allMOHHOTO BOIIPOCOB.
MOCTPOCHUS [IpoBepka pe3ynbTaToB
MEXTyHApOTHBIX BBITTOJIHEHHS IPAKTUIECKUX
KOpHopauuin 3a/1aHUM
6. | UTOI'O 12 16 44

Cocras nporpammHuoro odecnedenus (IIO), coBpeMeHHBIX NPogecCHOHATBHBIX 0a3
nanHbIX (b/1) u undpopmaunonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeuyens 11O

Tabauya 1

Norr/
o

Haunmenosanue [10

IIpousBoauTennb

Crioco0 pacnpocTpaHeHust
(ruyensuonnoe unu c60600H0
PACNPOCMPaHAEMoe)
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1 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
2 Windows 7 Pro Microsoft JULEH3UOHHOE
3 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
4 Windows 10 Pro Microsoft JULEH3UOHHOE

2. llepeuens b u UCC

Tabauya 2

Neri/n

Haumenosanue

1

HaMOHAJILHON moanucku B 2018 r.
Web of Science
Scopus

MexayHaponHble pedepaTuBHble HaykoMeTpuaeckue b/l, nocTymnHbie B paMmkax

2018 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
DJIeKTPOHHBIC M3/IaHKsI U31aTeILCTBA Springer

[Ipodeccuonanpupie momHOTEKCTOBBIE b/], MOCTymHBIE B paMKaX HAITMOHATHHOHN TTOATMCKH B

IIpodheccuonanpubie MOMHOTEKCTOBBIE b/

JSTOR

W3 panus no 06I_HCCTB€HHLIM 1 'YMAHUTAapHbIM HaAYKaM

KoMmnbroTepHble ClipaBOYHBIE IPABOBBIE CUCTEMBI
Koncynprant [lmtoc,
I'apanTt
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[Tpunoxenue k nucty u3MeHeHnit No2

1. Crpykrypa nucuuniuusbl (k m. 2 PII na 2020)

Crpykrypa aucuumiuHbl «OpraHu3anMOHHO-YIIPABJICHYECKHE MOJEJH MEKIYHAPOIHBIX
Koprnopauuii»

Cmpykmypa oucyuniunul 0Jist O4HOU opmbl 00YUeHUs.

OO0mast TpyA0EMKOCTh IUCIUIUIHHBI COCTAaBIsIeT 2 3.€., /6 4., B TOM YHUCJIe€ KOHTaKTHas

paboTa o0yJarommxcs ¢ mpemnojiaBarenem 28 4., caMocTosiTeNbHas paboTa o0yyaronuxcs 48 d.

Ne Paznen Bunpt yueOHO# paboThl DOopMBI TEKYILETO KOHTPOJIS
/i JUCITUTLTAHBI/ TEMBI (B wacax) ycreBaeMocTH, (hopma
KOHTAKTHAS MIPOMEKYTOYHOM aTTecTaluu (1o
cemecmpam)
u< 3
D =
o 2 | 25| s
&= = < X 3 S
g | = S| 8E
: | E |3 |&E|Es
O = @) E sl O a
7| OpraHn3anroOHHO- 9 2 4 8 O6cyxnenune TEOPETHUECKUX
yIpaBiIeHYECKHUE BonpocoB. IIpoBepka pe3yibTaToB
OTHOIICHHUS B BBITTOJTHEHHS NPaKTHYECKUX
KOpHopaluu 3aJaHUI
8. | Cocras nu| 9 2 4 8 Ob6cyxnenue TEOPETHUECKUX
pacnpezneneHue BOTIPOCOB.
JIOJDKHOCTHBIX IIpoBepka pe3yapTaToB
byHKuMit u BBINOJIHEHUS PAKTUIECKUX
OJIHOMOYHI 3aIaHUI
9. | OpraHu3aioHHO- 9 2 2 10 | Obcyxnenue TEOPETUIECKUX
yIpaBieHYECKHe BonpocoB. [IpoBepka pe3ynbTaToB
MOJIENIM KOPIIOPaLNid U BBINOJIHEHHS MPAKTUIECKUX
OILIEHKa 3a/1aHUN
3¢ pekTUBHOCTH
OpraHU3alMOHHBIX
CTPYKTYP YIIPaBJICHHUSI.
10. | CoBpemeHHbBIE 9 2 2 10 | Obcyxnenue TEOPETHUECKUX
TEHJICHIMU Pa3BUTHSI BOIIPOCOB.
OpraHU3alMOHHO- [IpoBepka pe3ynbTaToB
yIpaBIIEHIECKUX BBITTOJIHEHHS IPAKTUIECKUX
MOJIENEeH 3a/1aHUM
11. | OcobenHocTu 9 4 4 12 | Obcyxnenue TEOPETHUECKUX
OpraHU3allMOHHOTO BOIIPOCOB.
MOCTPOEHUS [IpoBepka pe3ynbpTaToB
MEXTyHApOTHBIX BBITTOJIHEHHS IPAKTUIECKUX
KOpropauui 3a/1aHUM
12. | UTOI'O 12 16 48

2. O0pa3oBaTeibHble TeXHOJ0THH (K 1.4 Ha 2020 r.)

B nepuox BpeMEHHOro NPUOCTAHOBJICHMS MOCELIECHHUsS OOYyYaroLUIMMHCA MOMELIEHUH U
tepputopun PITY. mns opranuzamum y4deOHOro mporecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
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oOydeHHss ¥ JUCTAHIMOHHBIX O0pa30BaTEIbHBIX TEXHOJIOTUHA MOTYT OBITh HCIIOJIB30BAHBI
cienyomuye o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIC YUCOHUKH, YUeOHBIC MOCOOMS, HAyYHBIC U3IAHMS B SJICKTPOHHOM BUJIC H
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM;

— CHCTEMBI JIJI 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

3. Illepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nenn HaumenoBanue
/1

1 | Mexnaynapoansie pedepaTuBHbIe HayKoMeTpuueckue bJl, moctymHbie B paMmkax
HaMoHAILHOM noanucku B 2020 1.

Web of Science

Scopus

2 | [Ipodeccuonanpupie nonHotekcToBbie bJI, TocTynHbIe B paMKaxX HAllMOHATIHLHOM
noamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | IIpodheccronanbHble MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIe CIIPAaBOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I"apanT

4. CoctraB nporpammuoro odecnevenus (I10) (x n. 7 na 2020 r.)

Nort Haumenosanue 10 [IpouzBoaurenn Crnioco6
/m pacrpocTpaHeHHs
(ruyenzuonnoe unu
c60000H0
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIAIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIIEH3HOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacmipocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmipocTpaHseMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIEH3NOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
10 | OC «Anbpt O6pazoBanue» 8 00O «bazanst CIIO | nureH3noHHoe
11 | Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
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12 | Windows 10 Pro Microsoft JIUIIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIULEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIALIEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
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