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1. HOACHUTEJIbHAA 3AIIMCKA

1.1. leap u 3a7a4u JUCUUILIAHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIET0 TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro npodecCUOHANBHYIO aJlallTallui0 K peausM paboThl COBPEMEHHBIX
OpraHu3alliii W ONTUMHU3UPOBATh HUX JIEATEIBHOCTh C YYETOM TOCIIETHUX
JIOCTUKEHUU U MEePEIOBOrO OMbITa B 00JIACTH MEXAYHAPOIHOTO CTPATETUYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEXIYHAPOJIHOTO CTPATETHYECKOr0 MEHEIPKMEHTA;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISAMU AITHX IIKOJ,
a TakKe TMPEeMIOKCHHBIMU WMH  KOHICHIUSMHU, TOJXOJIaMH, MOJEISIMU
U criocobamu pa3pabOTKU CTPATETUN B COBPEMEHHON MEXKIYHAPOAHOM MPAKTHUKE;

— TOATOTOBUTH  OakaJlaBpOB-NpoeccuoHanoB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIHUXCA B MUpE OU3HECa, CIIOCOOHBIX HAa OCHOBE MOJYYEHHBIX 3HAHUIM
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

peHICHUA 110 BOIIPOCAM CTPATCTUYICCKOI'O pa3BUTUA COBPECMCHHBIX Hpe,Z[HpI/IﬂTI/If/'I.

1.2. ®opmupyemMble KOMIIETEHIIUN, COOTHECEHHBIE € IUIAHMPYEMbIMHU
pe3yJbTaTaMu O0yYeHHUS MO TUCIHUILINHE
Hucuumivna HarpaBJIeHa Ha dbopmupoBaHue N (D13%0)11(371
npogheccuoHaIbHOU KOMNemeHyuu.
— BJIAJICHUEC HaBBIKAMH CTPATETHYECKOTO aHaiM3a, pa3pabOTKu U
OCYIIIECTBJICHUSI CTPATETUW OpPTaHU3AIMK, HAMPAaBICHHON Ha o0ecreueHue

KoHKypeHTocnocooHocTH (I1K-3).

Koowi Cooeporcanue Ilepeuens nnanupyemvix pe3ynomamos o6yyenus
KoMnemenyuu KoMnemenyuu no oucyuniune




[1K-3

BJIaZICHUE HaBBIKAMH
CTPATErU4eCcKOro
aHaJIM3a, pa3paboTKH U
OCYILIECTBIICHHS
CTpaTeruu OpraHu3alyy,
HaIIpaBJICHHOM HA
obecrnieueHue
KOHKYPEHTOCIIOCOOHOCTH

3uameo:.

— HMCTOPUYECKHUI U MUPOBOM ONBIT CTAHOBJICHUS U
Pa3BUTHS CTPATETUYECKOTO YIIPABJICHHUS;

— KOHIEHIUKA, TIOAXOMAbI, MOJEIH H CIIOCOOBI
pa3pabOTKH CTpaTeruii, MpeaioKeHHBIC TMpeJICTa-
BUTEJISIMU MEKTYHAPOIHBIX LIKOJ CTPATErUil.
Ymemn:

— OIICHUBATh yCIIOBUS u IOCJICACTBUS
MPUHUMAEMBIX OPTraHU3aALMOHHO-YIIPABIECHYECKUX
pelieHui, omnupasch Ha 0a30BbIe BBIBOABI U
PEKOMEHJIAlIMA YYEHBIX U IPAKTUKOB, BHECIIHUX
BKJIAJ] B Pa3BUTHE MEKIYHAPOAHON MBICIU B
00JlacTH ~ CTPATErMuecKoro  IUIAHUPOBAHHUS U
YIPaBIICHUS;

— pa3pabaThiBaTh W PEaTM30BBIBATH HA MPAKTUKE
CTpaTeruyecKe U TEKYIIUE IJIaHbl, YBSI3bIBATh UX
C OCHOBHBIMM YIPaBJICHYECKMMH MPOLIECCAMU
BHYTPH OpraHU3aIMH, OCYIIECTBIIATh MMOCTOSHHBIN
MOHUTOPUHT 32 W3MEHEHHUSIMHU, MPOUCXOISIIMMU
B €€ BHYTPEHHEHN U BHELIHEHN Cpellax.

Bnaoemsy:.

— KYJBTYpOH CTPATErMueCKOT0 MBIIUICHUS;

— METOJaMU ¥ MHCTPYMEHTAMH CTPATETHMueCKOro
aHanu3a (HakTOpPOB BHEIIHEW M BHYTpPEHHEH cpen
OpraHu3alny;

— COBPEMEHHBIMU HKOHOMHUKO-MaTEMaTUYECKUMHU
MOJEISIMH M KOMIIbIO-TEPHBIMU  TEXHOJIOTHSIMU
MMUTAIIMOHHOTO MOJICIMPOBAHUS CTPATETUYECKUX
IIPOLIECCOB.

1.3. MecTo IuCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM

npo

JlucuuruinHa

rpaMMbl

«MeXayHapOoaHbIE IIKOJIBI CTPATETHM» OTHOCUTCA K

BApUMATMBHOM YacTH OJoOKa AMCHMIUIMH YYeOHOro IUlaHa IO HaIpaBJIEHUIO

38.03.02 «MenemxmeHT» (OakamaBpuar).

I[J'ISI OCBOCHMH OUCIHHUIIIIMHBI H€O6XO)]I/IMBI KOMIICTCHIINN, C(i)OpMI/IpOBaHHble

B XOAe H3ydyeHMs aucuuIuiMH «VicTtopus ymnpaBiaeHYecKoW Mbicnn», «Teopus

opraHu3anuun» U «Teopm{ MCHCIXXMCHTA)».

B pe3ynbrare OCBOCHMS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHLIUH,

HCO6XOI{I/IMBIC J1 U3YUYCHUA JNUCIHUIUINH ((CTpaTCFI/I‘-IeCKI/Iﬁ MCHCIKMCHT»,

«MapkeTuH,

«YTpaBiieHue U3MEHEHUSIMU», «YIPaBICHUYECKUE PEIICHUD,

a TaKKe MPOXOXKIACHUS MPOoU3BoCTBeHHOM npakTuku (IV cemectp).
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3a4CTHBIC

2. CTPYKTYPA JUCHHUIIVIMHBI

Cmpykmypa oucyuniunsl 01 04YHOU PopMbl 0OYUeHUs

I[I/ICHI/IHJIHHEI yuraeTcs B V CCMCCTpC. Ee 06111351 TPYOZOCMKOCTb COCTABJIACT

CANHUIIBI,

108

9.,

B TOM YHCIIC

KOHTaKTHasd

pabota

Cc mpemnoaaBateieM — 42 4., camocTosTebHas paboTta oOydarommxcs — 66 d.

Ounas dpopma

Bunsl yueOHoI paboThI,
BKJIIOYAsi CAMOCTOSITENIbHYIO
He- paboTy CTyIEeHTOB @DopMBI TEKYILEro
Ce- | nens U TPYJIOEMKOCTb KOHTPOJISI YCTIEBAEMOCTH
No Paznen
Me- | ce- (B yacax) (no nedensim cemecmpa)
/1 JUCIUTUTUHBI @
CTp | Me- Ipak- | Camo- ®dopma MpoOMEKyTOUHOU
cTpa Tadec- | cTost- aTTecTanuu
Jlex- KHe Tenb- | DK3aMeH
(no cemecmpam)
LHMHA | 3aHd- Hasd
THs | paboTa
Beenenue
1 A 4 1 1 1 2 CobecenoBanue
B JUCIHILTUHY
Ixona qu3aiiHa OO6cyxneHue Ha
5 (mpoekTHpoBaHus, 4 5 5 5 4 CEMHUHAPCKHX 3aHATHIX
KOHCTPYHPOBaHUS, U TIpUEM MPAKTHUECKUX
MCOJICJIIMPOBAHUS ) 3aIaHUI
OO6cyxneHue Ha
3 | llxona 4 3 2 2 4 CEeMHMHAPCKHX 3aHATHIX
TUTAHUPOBAHUS U TIpUeM MPAKTHUECKUX
3aJaHuN
OO6cyxneHue Ha
[Ixona
4 4 4 2 2 4 CEMHUHAPCKUX 3aHATUAX
MTO3UITUOHUPOBAHHUS
U TIpUeM MPAKTHUECKUX
3aJaHuN
[Ixoia nmpeanpu- Ob6cyxaeHue Ha
S5 | HUMAaTEeIbCTBA 4 5 1 1 4 CEMUHAPCKHX 3aHATHUAX
(IIKOTa «MEUTHI») U TIpUeM MPAKTHUECKUX
3aJaHuN
OO6cyxneHue Ha
Kornutupnas
6 4 6 1 1 2 CEeMHMHAPCKHX 3aHATHIX
mIkosa (Ikosia
Y TIpUeM MPAKTHUECKUX
TTO3HAHMUS) N
3aJaHAl
OO6cyxnenue Ha
7 | Hkona oby4yeHus 4 7 2 2 4 CEMHUHApPCKHUX 3aHATUAX
Y TIpUeM MPAKTHYECKUX
3aJJaHuN
OOGcyxaeHue Ha
8 | llxona Bmactu 4 8 2 2 4 CEMHHApPCKHX 3aHATUAX
Y TIPHEM TTPAKTHYCCKHUX
3aJaHuN




OO0cyxaeHue Ha

9 | llxona KynbTypsl 9 1 1 4 CEMHUHApPCKHUX 3aHATUAX
U IIpUEM MPAKTHUECKUX
3aJaHu
Ixoma BHELIHEH OOGcyxaeHue Ha
10 | (oxpyxarormieii) 10 1 1 2 CEMHUHAPCKHX 3aHATUIX
Cpensl U IIpUEM MPAKTHUECKUX
3aJaHu
OOGcyxaeHue Ha
11 Ikoxa 11 2 2 4 CEMUHAPCKUX 3aHATHUSAX
KOH(pHUTYyparuu
U IIpUEM MPAKTHUECKUX
3aaHU
Ixoma OOGcyxaeHue Ha
12 | cTpaTeruueckoro 12 1 1 2 CEMHUHApPCKUX 3aHATUAX
HaIpaBJIeHUs U IpUEM MPAKTHUECKUX
3aJaHui
Ikona OO6cyxneHue Ha
13 13 1 1 2 CEMHUHAPCKUX 3aHATUAX
«MAaTepPUHCTBA»
U TIpUEM MPAKTHUECKUX
3aJaHu
14 | Crparerunveckuit
MCHE/DKMCHT 14 1 1 2 CobecenoBanue
KaK Hay4Has
JUCIIMILTAHA
Hrorosoe 15 1 5 Hrorosoe
TECTUPOBAHUE TECTHPOBAHUE
IloxroroBka
Y 3al[UTa UTOrOBOM 3amura UTOroBou
KOHTPOJIbHOU 16 1 10 KOHTPOJIbHOH paboThI
paboTsl B hopmare B opmare PowerPoint
PowerPoint
IToaroroska 17 6 Cnaua
K quddepeHuupo- Qg QepeHIPOBaHHOTO
BaHHOMY 3a4eTy 3ayeTa
20 22 66




3. COAEP KAHUE JUCLHHUIIJIMHbI

Haumenosanue
pazoena OUCYUniuHbl

Cooeporcanue

BBenenue
B TUCHUIUIUHY

MesxayHapoiHbI€ LIKOJIBI CTpAaTeruii U MX MECTO B IIpOrpamme
OakamaBpuata 1o HampasieHuto 38.03.02 «MeHemKMEHTY.
MexnpeaMeTHble  CBSA3M JUCUMIUIMHBI U MX XapaKTepUCTHKA:
CTBIKYEMOCTb, OydepHOCTS, B3aMMO/IOTIOJTHSEMOCTD,
UHTETPUPYEMOCTb, ~ MOJIYJIBHOCTb,  001acTb  3(pPeKTUBHOrO
UCIIOJIb30BaHUs, CBSI3b ¢ 00pa30BaTENbHBIM U MH(OPMAIIMOHHBIM
IPOCTPAHCTBOM.

OO6pa3zoBarenbHbIe 33Ja41 U LEIH JUCIUTUINHBL

TpeboBanus k npodecCHOHaIBHBIM KOMIIETEHIUSIM, KOTOPBIMU
JMOJDKHBI  o0yiamaTh OakamaBpbl MEHEIKMEHTAa B objactu
CTPATErU4ecKOro yrnpaBieHuUsl.

AHaiM3  OCHOBHBIX  HMCTOYHHKOB ¥  JIUTEPATypbl IO
MEXyHApOAHBIM LIKOJIaM CTpaTeruil.

Bo3nukHOBEHHE NOTPEOHOCTH B CTPATETUYECKOM YIIPABIICHHH.
Crparernyeckue npo0Osiembl pa3BuTUs OusHeca. Crparerust Kax
KJIFOYEBOU (MMIepaTUBHBIM) 3JIEMEHT B  YIPaBIEHYECKOU
JeSITeIbHOCTH COBPEMEHHBIX OPraHU3aLUi.

OCHOBHBIEC JTambl CTAHOBJICHUS, (OPMHPOBAHUS W Pa3BUTHA
CTPATEru4ecKoro JaHUPOBaHUS U yIIPaBJICHUSI.

[Ixoisa qu3aitHa
(mkosa
IIPOEKTUPOBAHMUSI,
KOHCTPYHPOBaHUS,
MOJIETTUPOBAHUS)

dopMHUpOBaHUE CTPATETUHU KaK MPOLIECCA OCMBICIICHUS.

Hemounuxku  wkonwi: ®. Cemnuk  «PykoBOoACTBO B
aamuauctpupoBanun» (1957), A. UYanmiep «Crparerus u
ctpyktypa» (1962), K.P. Dungproc u ap. «llonutuka OusHecar»
(1965).

[TepBble «ouIMATBEHBIC) ONPEAETICHUs CTPAaTeTud B TEOPUHU U
[IpPaKTUKE  MEHEKMEHTa,  CBA3aHHbIE C  IOCTaHOBKOW
JOJTOCPOYHBIX LENed M 3ajad OpraHu3allid, YTBEPKICHHEM
Kypca €€ AAJIbHEUIINX JEUCTBUM M PACHpPENENIEHHEM DPECYPCOB,
HEOOXOAUMBIX JUIS JOCTHXKEHHS 3TUX LieNei.

Ocnoenas modenv wkonwt: cxeMa LCAG, npennoxennas E.II.
Jlepangom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duaprocom (K.R. Andrews) u B.K. TI'yrom
(W.Q. Guth).

Paspabomuux cmpamezcuu: rTnaBa (NPE3UJEHT, JUPEKTOP)
OpraHH3aIHHy.

Kniouegvie ycnosuss wikonvi: OpUrHHAIBHOCTh, YHUKAJIBHOCTh U
TOYHOE  COOTBETCTBHUE  CTPAaTeTMM  LIEHHOCTSIM  BBICILIETrO
PYKOBOJICTBa KOMITaHUU 1 IOTPEOHOCTSIM pPBIHKA.

basosvie oucyunaunsl — TEOpHUs OPraHU3aLUU, MEHEJKMEHT.

Kpumuka wxonel: OTpPHIB MBIIUIEHUS OT JEUCTBUNA, MOTEPA
MHUIIMATHBBI Ha MECTax, BbI3BaHHAs JIaBJIEHUEM CO CTOPOHBI
«UEHTpa», TMpeHeOpexxeHne  oOydeHueM, MPUOPUTETHOCTh
NOTEHIMAaJIa HaJl pecypcHON 6a30i opraHu3alyy.

[Ixosa mmaHupoBaHUSA

[Toctpoenue cTparernu kak popManbHBIN IpoOIECC.

Ilpeomeyu wxonwi: I .M. KpxmxanoBckuit, U.T. Anekcanapos,
B.P. Bumesmc, H.A. Boznecenckumii, W.M. ['y6kun, JI.H.
[Tpstanmnukos, I'.M. Copoxkun, C.I'. CTpymunuH u ap.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JI.B. KantopoBuu u ero cnoaswxHuku (B.B. HoBoxwunos,
B.C. Hemunnos, A.JI. Jlypse). Hauano npumeHeHuss B cuUcTemMy
KOMIUIEKCHOTO HAYYHO-TE€XHHUYECKOTO M COLMATbHO-?PKOHOMUYEC-
KOI'O IPOrHO3UPOBAHMSI MAaTEMaTUUYECKUX MOJIETIEN U METOJI0B.

Mogens HayyHOTrO CTparerudeckoro rianupoanus H.M.
Benytel mius  moBblmeHUss 3(PQGEKTUBHOCTH — YIPABICHUESCKHUX
pelieHuit Ha 0a3e aBTOMaTU3UPOBAHHOM CHCTEMBI.

Hcmounuxu wronvt: . Aucodpd «KoprnopatuBhasi crparerus»
(1965), I'. Creiinep «IlnanupoBaHue AJIs1 BBICIIETO PYKOBOJICTBA
(1969) u np.

OcHoguble MoOenu WKObl: AITOPUTM-CXEMbl (OPMUPOBAHUS
cTpateruueckoro miana mo M. Aucopdy u I'. Creiinepy, a Takxe
Mozenu ["apBapackoii mkosb! Ou3Heca.

XapakTepHucTuKa Ipolecca CTPaTErnYecKoro IJIaHUPOBAaHUS U
€ro 3TanoB: (OPMYJIUPOBKA CTPATETMYECKOTO BUACHUS U MUCCUU
— [IOCTaHOBKa IieJiell — pa3paboTKa CcTpaTeruu — €€ BOIUIOLICHUE U
peanu3anus — OIleHKa Pe3yJbTaTOB JAEATEIbLHOCTH, OTCIC)KUBAHHE
M3MEHEHUH B CpeJie U BHECEHNE KOPPEKTHPOBOK.

YpoBHU pa3pabOTKHU CTPATETHYECKUX IUIAHOB: KOPIOPATHUBHBIM,
JIEJI0BOM, (PYHKIIMOHABHBIN U OTIEPAIlMOHHBIH.

OcoOeHHOCTH pa3pabOTKH CTPATETHYECKHX KapT Ha OCHOBE
cOanancupoBanHoil cucrembl nokasareneit (P.C. Kamman u [I.I1.
Hopron).

Pa3paboTunku cTpaTeruu: mTaTHbIE IUIAHOBUKH, OTBEUYAIOLIUE
3a IPaKTUYECKYIO0 CTOPOHY CTPAaTErMYeCcKOro mporecca.

Kntouesvie ycnosus wikonvl: cTpaTerus Kak «OOUIMH CTEPKEHBY
JUISL BCEX CTPYKTYPHBIX MOAPA3/EICHUA OpraHu3aliy, HaIu4ue y
PYKOBOJACTBAa KOMIAHMHM Kypca €€ JalbHEHIIero pa3BUTHS,
yCTpaHEHHE OPraHM3aI[MOHHOTO Xaoca, Korjaa (hyHKIMOHAJIbHBIN
MEHEKMEHT «TSHET» MPEANpPHUSITHE B PA3HbIE CTOPOHBI.

[TocneaHue AOCTMKEHMSI WIKOJIBI: CLEHApHOE IJIAaHUPOBAHUE,
CTpaTernuecKuii KOHTPOJb.

basoevle oucyunnunwvl: Teopus cucteM, KUOEpHETHKA, TOPOJICKOE
TUTAaHUPOBAHHUE.

Kpumuxa WKOTBL: CII0)KHOCTH MIpeloNpeaeIIeHuUs,
JTUCTAaHIIMPOBAHHOCTh ~ CTPaTeroB OT OOBEKTa  CTpaTerwid,
TPYJAHOCTHU dbopmanuzanuu nporecca IJTAaHUPOBAHMS,
HEJ0CTaTOYHAas popabOTaHHOCTh W OLIMO0YHOCTh
CTPaTErnyecKoro IiaHa.

[Ixona
MTO3UIIMOHUPOBAHHUS

[TocTpoeHue cTpaTeruy Kak aHaIUTHYECKUH MpolLecc.

Tpu BoHBI GOPMHUPOBAHUS, CTAHOBIICHHUS W PAa3BUTHS IITIKOJIBI.

[lepBasi BoiHa — paHHUE MyOJMKALMU O BOEGHHBIX CTpATETHsX
(HdpeBunit mup, Cpenane Beka, Peneccanc, Omoxa pedopmarm,
Hosoe Bpems).

Hcmounuxku wxoner (niepBass BosiHa): CyHb-1361 «MCKyCCTBO
crparerun» (VI-V BB. mo H.3.), C.}O. ®pontun «CTpareremsi»
(I-11 BB. H.3.), Kapa don Knaysesun «O Boitae» (1832) u ap.

CrpararemMaTHka Kak TIepBasg Hayka O BBIpaOOTKE BOEHHBIX
CTpaTeTuii W €€ OCHOBHBIE TCUCHHS: «XHTPOCTHOE» U
«OmaropoHoe».

Bropas BomHa (1960-1970-¢ TT.): TOWCK KOHCAJITHHTOBBIX
UMIIEpaTUBOB, COOTBETCTBYIOIIUX MHUPY OM3HECa HOPM U IMPaBHI
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MOBE/ICHUS.

VcTouHMKM IIKOJBI (BTOpas BOJIHA): Pa3pabOTKU KOMITAaHHMA
McKinsey, Boston Consulting Group, General Electric u apyrux
KOHCYJIbTAI[HOHHBIX LIEHTPOB U ar€HTCTB.

OcHoguble MoOenu: MaTpHIla «pPOCT/IONIA PBIHKa», KpUBas
OIIBITA, PIMS-ananus.

TpeTbsi, OCHOBHasi BOJIHA (c 1980-x r1r.): paspuTHe
OMIIUPUYECKUX  YTBEP)KICHHUH, TPOBEPEHHBIX C  ITOMOUIBIO
CUCTEMAaTUYECKUX HCCIIEIOBAaHUM.

Hcmouynuku  wxonvr  (tpeths  BonHa):  ML.E.  Iloprep
«KoHkypeHTHast cTparerus: METOJbl aHalu3a oTpaciell u
KOHKypeHTOB» (1980), «KonkypeHnTHble npeumymiectsa» (1985),
«Yto takoe crpaterusn?» (1996).

OcHnosHble MoOenu: METOIUKa OLEHKH 5 KOHKYPEHTHBIX CHII
pBIHKAa, MAaTpulla KOHKYPEHTHBIX (T€HEepPHUYECKHUX) CTpaTeryii,
1ernoyvka 1neHnoctel (mo padoram M. Iloprepa).

Paspabomuuxu  cmpamecuu.  aHAMUTHKA  (SKOHOMHCTHI,
MapKeTOJIOTH).

[To3unuss Kak MeCTO, CO3JAloLIee PEHTY (PKOHOMUYECKas
Teopusi), o00JacTb pBIHKA TOBApOB U YCIYI, WIU MECTO
COCpEIOTOUEHHUSI PECYpCOB BO BHEIIHEW cpele (MEHEIKMEHT);
MOJIOXKEHUE, MO3BOJISIONIee U30€KaTh COMEPHUYECTBA C APYTUMU
UTPOKAMHU PBIHKA 32 CUET CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIECTB
(Teopust KOHKYPEHIINH).

Kniouegvle  ycnoeusi wikonvl: OpUEHTalUsi CTpaTeTMd  Ha
noBbIlIeHHEe J(PGEKTUBHOCTH JAESITETbHOCTH OpraHu3aldd Ha
pBIHKE, TPO(PECCHOHANBHBI aHanu3 (aKTOPOB  BHEIIHETrO
OKpPYXEHHMsI B CTaTHYECKMX M JMHAMUYECKHX YCJIOBHSIX,
paccMOTpeHHe CTpATeTHH HE KaK «yHUKaJbHOW IEPCIIEKTHUBEI,
a KaK «'€HepUYECKON MO3ULIUN.

basoevle Oucyuniunvl: BOEHHAsT MCTOPUS, HSKOHOMHYECKAs
TeopHsl, KOHKYPEHTHBIN aHAINU3, MAPKETUHTOBBIE UCCIIEIOBAHUSI.

Kpumuxa wixonvl: opueHTalusl Ha KpyIHbIE KOMIIAHUU U 3pejble
oTpaciy, NOJJAIOLIMecs aHalu3y, OIPAaHUYEHHBIH CIIHCOK
MO3HIINAHN JUTSE BEIOOpA CTPATETHUECKUX peleHni, (HoKycupoBaHue
BHUMaHMs, TJIaBHBIM OOpa3oM, Ha SKOHOMHYECKHE aCHeKTHl,
MIEPEHOC aKIIEeHTa TOJIbKO Ha PIHOK M MHHHMH3AIUS BHYTPEHHHUX
(bakTOpOoB.

[Mxona
IpeaNpUHIMATENbCTBA
(LIKOJIa «MEUTHI»)

[TocTpoeHue cTpareruu Kak Ipouecc NpeaBUACHNUS.

Hcemounuxu wixonst: Tpyast LA, IlIymmerepa, A. Koyma u K.
HaiiTa, nocBsieHHble MeXaHU3MaM, 00ECIIeUNBAIOIIUM Pa3BUTHE
KallUTaJau3Ma, ¥ €ro ABWXKYIIEW CHIbl — MpEeANpUHUMATENS;
paboter O. Kommmaca n JI. Mypa «Co3narenu opraHu3aiuimn
(1970), T'. Munubepra «IIpupora yHpaBIeHYECKOTO TpyIa»
(1973), Ix.K. Kommunca u k.M. Iloppaca «Ctpouth 10
MoCNeAHero: Y CIieHble BuAeHus koMmanui» (1994) u ap.

OcHogHble  meopuu: TEOPUS  «PEMECICHHOM  CTpAaTETHH»
(I'. Munnbepr), teopuu muaepctBa (P. Crormwmn, P. Mann,
V. bennuc. K. Jleun, P. Jlukepr, bneiik 1 Moyton, Tannen6aym
u HImuar, ®. Ounnep, Xepceir u bnanmapn, Xays u Murgen,
Cruncon u Jlxoncon, Bpym, Merron u 5ro).

Paspabomuux cmpamezuu: nunep.




11

Kntouegvle  ycnoeus wikonvl: XapuzMa —IpeANPHHUMATEI,
yhnpexamomui  (MpoakTUBHBIN)  XapakTep  (GopMupoBaHUS
cTpareruu, riOKOCTh ¥ CBOOOIA U MaHEBPA.

bazosvlie  Oucyunnunvl: TpeANPUHUMATENLCTBO, YIPABICHUE
PHCKaMH.

Kpumuxa  wkoner:  cBeleHHe mporecca  (OpPMUPOBaHUE
CTpaTernd K TIOBEJCHUIO OJHOTO YEJIOBEeKa, KOHICHTPALHS
BHUMaHMA HAa  CIUHCTBEHHOM  HANpaBICHUU  Pa3BHUTHS,
HAaCa)XJICHUE KYJIBTYPbI 3aBUCUMOCTH M TOJUNHEHUSL.

KornutusnHas 1mikona
(mIKoJ1a TTIO3HAHUSA)

ITocTpoeHune cTpaTern Kak MEHTAIIbHBIN IIPOLIECC.

Hcemounuku: Tpynbl NMCUXOJIOrOB-KOTHUTUBUCTOB I'. CaliMoHa,
3. Xapd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJBI: OOBEKTHBHAs (3HAHUE KaK OTpaKEHUE
MaTepHaIbHOIO MHpA: CO3EpIlaHHue — AOCTPAKTHOE MBILIUICHUE —
MPaKTUKa) U CYObEeKTHBHas (3HaHHWE KaK WHTEpIIpeTalus Mupa,
KOTOPOE€ OHO CO3/1aeT).

OcHosHble MmoOenu: TIO3HAHHE Kak o00paboTka WHGOpMAIU
(cxema mapamenbHON 00paboTku wmHpopMmarmu [1.J[. Kophepa,
A.Jlx. Kunukun u b.B. Kurca npu npuHATHUM CTpaTErHyeCKUX
pelieHuii), TO3HAaHWE Kak KapTtorpadupoBanue (ppeimsl,
CLIEHApUH, MPUYUHHBIE / Kay3allbHbIE KapThl, UHTEJUIEKTYaIbHbBIE
U MEHTAJIbHBIC MOJIENHN), MO3HAHUE KAaK JOCTHUKEHUE MOHUMAHMSI
(BepOasibHBIE MPOTOKOJIBI) M TMO3HAHHE KaK KOHCTPYHPOBaHUE
(ncuxonoruyeckue Gpemol).

Paspabomuux cmpamezuu: pazym.

Kniouegvle  ycnoeuss  wikonvl:  TEpPECMOTp  OIpPaHUYECHUH,

BO3MOXKHOCTEH U yTpo3 cpefbl, CO3/1aHNe KOHTEKCTa (OTBETHI
Ha Bompockl «KTo MbI?», «UTO myis Hac BaxHO?», «UeM MbI
3aHUMaeMcs?»), AKTHUBU3HPOBAHUE MYJIbTUILUTALAP YEOIITX

pEaTbHOCTEH, IKCTIEPIMEHTHI U OTIBITHI.

bazosvie oucyunaunvl: ICUXOI0THSL, (PU3NOTIOTHSL.

Kpumuka wkonvl: WCKaXEHHS B TOHUMAHUU OKPY)KAIOIIETO
MUpa (CTpaTerHuecKue «IeTaprus» U «03apeHus»), NHTYUTHUBHBIN
CHHTE3, (HEMOCIeI0BaTeIbHOCTh, KOHCEPBATHU3M, OOMaHYHBEIC
B3aMMOCBSI3M, HW30MpaTeNbHOE  BOCHPUATHE, PETrPEeCCUOHHAs
3aBUCUMOCTb, MPHUHATHE IKEJTAEMOTO 3a  JeHCTBUTENBHOE,
HE/TOOIEHKA HEM3BECTHOCTN), BBIJIBUKCHUE BMECTO
WHCTPYMEHTOB cCTpaTerndyeckoro aHanmmsa (Takux kak PEST
u SWOT) Ha nepeanuii mian Metapop, CAMBOIMYECKHUX JICHCTBUIT
U KOMMYHMKAIMH, LEJIUKOM OCHOBBIBAIOIIMXCS HA >KU3HEHHOM
OTIBITE MEHEIKEPOB; BUJCHHE PYKOBOIMTENSI KaK MHTEPIIPETAIUS
MUpa, PEBPAIEHHOTO B KOJUIEKTUBHYIO PEaIbHOCTb.

[Ikosa o0y4yeHus

ITocTpoeHune cTpaTerny Kak pa3BUBAIOLIUIICS MpoLECcC.

Hemounuku: P. Kanept n JIxx. Mapuy «bHXeBHOPUCTCKAsSI TEOPHS
bupmer»y (1963), K. Apxupuc u JI. Illen «OpranuzannoHHoe
oOyuenue: Teopust akTuBHOU nepcrnekTusb» (1976), P. Hopmanu
«Menemxment uia poctay (1977), x.b. Kunn «Ctpaterun ans
n3meHenus: Jlormueckuii makpemerTam3zm» (1980), T. Ilutepc
u P. Yorepman «B nouckax s¢dexruBHoro ynpasnenus» (1982),
. Hlen «Opramm3anmonnoe oOydenue: Crpaterum s
connanpHeix uccnenoBanmity  (1983), II. Cenre «llartas
nucturmrHay (1990), C.K. Ipaxang u I'. Xomen «KonkypeHIus
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panu Oymymiero» (1994), A. Honaka u I'. Takeyun «Co3naromiast
3HaHua kKoMmmaHus» (1995), Apu ne I'myc «Kusas xommanus»
(1997), ®K. Tymapu JIxH. Kemm «IIpeobpa3zoBanue
opranuszaun» (2000) u ap.

OcHoguble udeu, meopuy, KOHYenyuu u Mooelu: WAeu
«obyuatomeiics opranmzamun» (K. Apxupuc u [ Illen),
«co3maromieii 3Hanus kommanuu» (A. Homaka m I'. Takeyun)
U «KuBOM opranuzanuu» (Apun gne ['myc), KoHuenus
«copepmiennoit opranmzanun» (T. Ilutepc m P. Yorepman),
KoHLenuus: «cucteMHoro wmeinuieHus» (I1. Cenre), koHuenuus
«uHKpeMeHTanpHbiXx  mepemen»  (Jbxk.b.  Kymnn), Teopus
«crepxkHeBblx kommnereHuui) (C.K. Ilpaxang u I'. Xowmen),
TEOpHus, MaTpulla BHYTPEHHEH KOPHOPATUBHOM WHUIUATUBBI
(P. byprensman), yuenne I'. Munnbepra u Botepca o «mpenna-
YepTaHHBIX» U «pa3BuBatomuxcs» crpareruax (I. Munnbepr
u Borepc), Teopun ssomonuu (P. Henbcon u C. Yunrep) u xaoca
(A. Homaka, P. Creiicu), Teopus «OHOIO-THUECKOTO
peumxkunupunray (P.K. I'yusp u Lx.H. Kennn).

Paspabomuuxu  cmpameeuu:  COCOOHBIE ~ YYHUTBHCS U
PETPAHCIISITOPHI HOBBIX HJICH.

Kniouegvie ycnogus wikonvl: 00ydyeHHE KaK MOBBILIEHUE YPOBHS
COOCTBEHHBIX 3HAaHUM, TUHAMHYECKHH TMOAXOJ K Pa3BUTHUIO
OpPraHU3aIMOHHBIX CIIOCOOHOCTEH, omepekeHue OQUIHATHLHON
cuctemMbl  uHpoOpmanMHM,  CIOCOOHOCTH K  IEpEeMEHaM,
CTpaTernyecKrue MHUIUATUBBI.
ba3zosas oucyunnuna: negaroruka.

Kpumuxa wxonvl: poct usziepkek Ha oOyueHue, He Bcerja
COpa3MepHBIN MEepexo/l Ha HOBBIE CTPATErMUECKUE WHUIUATHUBBI,
pacnbUIEHHE PECYpCOB, KOTOPbIE HE MOT'YT OBbITh MCIOJIBb30BaHbI B
KaKOM-TO OJIHOM, 3a/laHHOM ()OKYCHPOBAHHOM HaIIpaBJICHUU,
0ecroe3HOCTh 00y4YeHUs TPH O€3HAAEKHOCTH CUTYAITUH.

[Ixona Baactu

[TocTpoeHue cTpareruu Kak neperoBOpHbIi Mpoliecc.

2 BETBU ILIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Hcmounuxu: A. Cnoyn, «Mou rtomel ¢ "General Motors"»
(1963), Yapnw3 Jlurabmom «IIporecc pa3paOOTKH MOIUTHKU
(1968), M. 3anmpng u M. beprepa «CouuaibHble ABHXKEHHS B
opranmzarusix» (1978), [Ix. [lpeddep u I'. Canancux «BHemHmit
KOHTPOJIb Haj opranuzanusmu: [lomunHeHue pecypcHoi 0a3bl
nepcnektue» (1978), I'p. Octimm u Y. @ombpyn «Ctparerus:
ConuanbHas 3KOJOTHS OPraHHU3aLMOHHOrO OKpykeHus» (1983),
JIn Sxokka «Kapeepa wmenemxepa» (1984), P.O. ®pumen
«CTparernueckuii MeHEKMEHT. CTEMKXONIEepCKUN  MOIX01»
(1984), I'. Munubepr «MuHIIOEPT OTHOCUTENIBHO MEHEIKMEHTA.
BuyTtpu Hamero crpanHoro mupa opranumzauuii» (1989), Kp.
I'péupoyc «MapkeTunr u mMeHexMeHT yciayr» (1990), a takxke
paboter [Ix. Boyepa, . Ho3za, II. IIpykepa, A. Makmuiiana,
O. [lerrurpro, I'. Canancuka, /. Cappa3nuna u ap.

OcHo6Hble ~ meopuu:  TEOpUS  «TIOJUTUYECKMX WUIP B
opranmzaiun»  [.  MwununOepra  (MHKpPOBIAcTh),  TeOpHUs
«creiikxonnepoB» P.O. @pumena (MakpoBiIacTe) M TEOpHUS
«cTpaTermdyeckux anpsgHcoB» P. Ilekapa-mutagmero m P. Ammmo
(MakpOBJIaCTBh).




13

Co3gaHue cTpaTteruid Kak moJIMTHYECKHi nporuecc mo M. 3anpay
u M. beprepy («rocyqapCTBEHHBII NEPEBOPOT», «MSATEXK,
«MaccoBble BOJIHEHUs»); 1o I'. MuHuOepry («MsATex», «KOHTP-
MSTEX», «CIIOHCOPCTBO», «CO3/IaHUE aJbSHCOB», «IOCTPOEHUE
UMIIEPUMNY, «UTPbl B OIOKETUPOBAHUEY», «IKCIEPTHU3A», «UTPbI
B JIOPIOB», <«IMHEWHBIE MEHEIKEpPhl MPOTUB  IITATHBIX
OKCIIEPTOB»,  «CONEPHHUYECTBO  PABHBIX»,  «CTpaTErmyecKue
KaHJAUJATBD), «UTPa B CBUCTEIIKNY, «MIIAIOTYPKHI»).

[TonsiTue n BUABI cTEMKX011epOB 10 P.D. ®puMeHy: akilMOHEPHI,
KPEIUTOPHI, epKaTenu OOJIMTalni, YWICHBl OPTraHOB YIPABJICHUS,
MEepPCOHAN, IKOHOMUYECKUE MapTHEPHI, KIMWEHTHI, OOIIECTBO B
LIEJIOM, IPABUTEIBCTBO

Tunbl cTparerndeckux anbssHCOB 1o P. Ilekapy-mnanmemy u P.
AJUIHO: COBMECTHOE BEICHUE PEKIaMHON KaMIIaHWU, TAPTHEPCTBO
B 00JIaCTH Hay4HO-HCCJIEA0BATEIbCKUX Pa3pabOTOK, COTJalleHuUs
0 Ieperade M HCIOJIb30BAaHUU CHUCTEMBI CEpBHCA, COBMECTHOE
UCIIOJIb30BAaHUE CHUCTEMBI pacIpeleleHus] TpOoAyKIHNU, Mepeaayda
TEXHOJIOTHI, COBMECTHOE YydacTUE€ B TOprax, COBMECTHOE
IIPOU3BOJICTBO, COBMECTHAs pa3padOTKa €CTECTBEHHBIX PECYPCOB,
MapTHEPCTBO TOCYIAPCTBEHHBIX U MPOMBIIUICHHBIX OPTaHU3aIINA,
BHYTPUKOPIIOPAaTUBHOE  OTJAEJIEHHE (COBMECTHAsl  JIOYEpHSsSA
KOMIIaHUs ), 0OMEH JTHIICH3USIMHU.

Paspabomuuxu cmpamezuu: 001€4eHHBIE BIACTBIO.

Knrouegvie yenosus WKOBL: pa3BuTHE apceHana
CTPaTerMYecKoro  MEHEMKMEHTa  (MOHATHS  «KOATULIUW,
«TOJUTUYECKUX UTP» U «KOJUIGKTHBHOW CTpaTeTHUW»); CO3JaHUE
CTpaTeruy Kak B3aMMOJEICTBHE, OCHOBBIBAIOIIEECS HA METOJaX
yOeXAeHHsI, TMEeperoBOpoOB M MPsAMOM KOH(POHTAUU (MHKPO-
BJIACTh); KOOTIEPAIIHS CO CTEUKXOiepaMu (MaKpOBIIACTh).

basoevle oucyuniunvl: TOTUTHYECKUE HAYKH, MAPKETHHT.

Kpumuxa wxonel: HETOOLEHKAa HWHTETPaTUBHBIX CHUI (B T.4.
JTUAEPCTBA U KYJIbTYpHI), YBICUCHUE albsHCAMH (TallHbIE CTOBOPHI
Y 3aKyJIMCHBIE JIeTIa), IPUHATUE cTpaTerueil GopMbl MO3ULIUN UITU
VIOBKHM, a HE TMEPCHEeKTUBbI, CIOHTAHHOCTh WM HA000POT
3aMeJUIEHHOCTb Mpoliecca BEIpAaOOTKH HOBOM CTpaTeruu.

[Ikosa KyabTypbl

IToctpoeHnne  crparerum  Kak  KOJUIEKTHBHBI  IIPOLECC,
OCHOBaHHBIM Ha OOIIMX JI1 YJICHOB OpraHU3alUuu YOeKIEHMSIX
Y TIOHUMaHUHU.

Hcmounuxu: b. Bepuepdenst «B3rnsg Ha ¢gupmy Ha OcHOBe
Teopuu pecypcHou 6aze» (1974), Ix. bapau «OpranuzaimoHHas
KynbTypa: Moker 1M oHa OBITh HCTOYHHUKOM YCTOWYMBOTO
KOHKYPEHTHOTO npeumyiectBay» (1986), Jlx. Jlopm ««KynbTypa
ynpasneHus: HeBuaumblii  Oappep UIE  CTpAaTErHUecKOro
n3meHeHus» (1986), C. ®denpaman MeHEHKMEHT B KOHTEKCTE:
Occe 0 KylIbType Kak OMoOpbl AJii MOHUMAaHUS OpraHU3alMOHHOTO
u3MeHeHus» (1986), I'. Munubepr ««Konuenmus crpareruu Ne 1:
[Tate "P" crparerun» (1987), WU. bropkman «®akTopbl, BiIHs-
IOIUME Ha IMIPOLECC pAIUKAIbHOIO M3MEHEHMs B OpraHu3a-
IMOHHBIX cHucTeMax yoexzaeHus» (1989), a Taxxe padoOTHI
. Hurca, JI. Ixoncona, @. Purepa, K. Pora, J[>x. Cniennepa u ap.

OcHosHble meopuu U 6327150bl: TEOPHUS «PECYpPCHOM 0asb»
(b. BepnedenbT), B3IAA Ha KYIbTYpy Kak «UCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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YCTOMYMBBIX KOHKYpPEHTHBIX mpeumyinectB» (Jx. bapunm),
koHnenmus «[Iste "P" crpaterun» (I'. MuHIOEpT), HOBBIN B3TJIST
Ha cucremy "7 "C" (P. Ilackase), ucciaenoBaHHE B3aMMOCBSI3H
OpraHW3aIlMOHHONW KYJIBTYpPhl M CTPATETMUYECKUX H3MEHEHUU
(k. JIopm, C. ®enpaman).

Paspabomuux cmpamezuu: KOIIEKTHUB.

Kntouesvie ycnosus wikonwvl: KyabTypa Kak BaXHEUILHN pecypc
KOMITAHUH, IPETHAYEPTAHHOCTh CTPATETUH.

baszoeas oucyuniuna: anTpONONOTHUS.

Kpumuka wkonvl: KyJnbTypHBIE TPOTUBOPEUUS, HAPYIICHUE
«ECTEeCTBEHHOT'0» PaBHOBECHsI B OpraHU3alluH, MPEJOCTEePEeKEHUE
B IIPOBEJCHUU CTPATETUUECKUX U3MEHEHUH, TPUPABHUBAHUE CTPa-
TErMYeCKOro MPEeMMYIIEeCTBa K OpraHM3allMOHHON YHUKaJIbHOCTH.

10

[ITxona BHEIIHEN
(oKpyxaromiei) cpebl

ITocTpoeHue cTpaTerny Kak peakTUBHBIM IPOLECC.

Ucemounuku: x. Metiep u b. Poysn «HCTUTYyIIMOHATIBHBIE
opranuzaiun: @opManbHas CTPYKTypa Kak MU( U HEPEMOHHSD»
(1977), Ox. deddep u I'. Canancuk «BHemHUN KOHTPOJIb HAJ
opranmzamusamu: llogunHenne pecypcHoOW 0a3bl TEPCIIEKTHBE»
(1978), M. Xannan u J[x. ®puman «llomynsauuoHHas 3KOJIOTHS
opranuszanuii» (1982), K. Onuep «Kputuka Teopun HUHCTUTYTOB)
(1991), a Taxxe pabotel M. Bebepa, C.JIx. I'oynna, K. Jdpomxka,
. Mumnepa, X.-M. Tynysza, [Ix. ®pumana, M. XanHaHa,
VY. Octinm u ap.

OcHnosHble meopuu u Mooenu: TEOPUs «CUTYAITMOHHBIX (PaKTOPOB
(MLII. ®omnnet, Hx. Bynsopa, P. Moxknep, T. bepue, I'. Crankep,
I1. Jloypenc — [x. Jlopm, K. Haiit — M. Crap — JI. Musiep),
«opranuzanuoHHas» Teopusi M. BeGepa, Teopus «uzomopduzma
(Ix. Iped-dbep — I'. Canancuk, [Ix. Meiiep — b. Poysn), Teopus
«TOMYMSAIMOHHONW 9KoJoruM opranm3amuii» (M. XanHan —
Jlx. ®puman), «uHCTUTyIHMOHaiIbHas Teopusi» K. Omusepa,
TEOpHUsl «coluanbHbIX (akropoB» I'. MuHubepra, Mmozens
«repuoandecku Hapymaemoro pasHoBecus» (C.Jx. ['oymn).

[ToHsATHE «MHCTUTYLHOHAIBHOTO M30Mop¢hu3Ma» Ero ocHOBHBIE
BUJBL:  KO3PLUUTUBHBIA  (IPUHYAUTEIbHBIH), MHUMHTHUYECKUN
(moapaxaTenbHbIi) 1 HOPMATUBHBIN.

OpraHu3anvoHHble U3MepeHHst okpyxeHus mno I'. Munubepry:
CTaOUIIBHOCTb,  KOMIUIEKCHOCTh,  pa3HooOpa3ue pblHKa U
BPaXXJ1eOHOCTb.

Knaccuueckas Mojenb 3KOJOTUM TMOMYJSIUHU: OTKIOHEHHE
(u3MeHeHue) — 0TOOp — 3aKperIeHuE.

CrpaTernyeckue peakliid OpraHU3allMy Ha BHEILHEE JaBJIEHUE
no K. OnuBepy: ycTynku (IpUBBIUHOE NOBENEHUE, MOAPAKAHUE,
coOnrofieHre TMpaBWil, coOiMoeHne OanaHca), KOMIIPOMUCCHI
(YCHIOKO€HHE, 3aKJIIOUEHHUE CHENOK, yMAaT4MBAHHE), YKIOHEHUE
(cMsryeHue, MOMbITKA BO3BPALICHHS, OCBOOOXKIEHUE), OTKPHITOE
HETMOBUHOBEHUE (BBI30B, HACTYIUIEHHE, KOONTHPOBAaHUE) U
MaHUNYJIUpPOBaHUE (BIUSHUE, KOHTPOJIb).

Paspabomuux cmpamezuu: OKpyKeHuUe.

Kniouegvie ycnosuss wikonwi: y4€T TMOTEHIHATBHBIX BO3MOXK-
HOCTEH M YTpo3 CO CTOPOHBI BHEIIHEW CPEJbl, UX COOTHOLIEHHUE C
UMEIOUIMMHCS pecypcaMu U CTpaTerHMyecKuil BHIOOp € LENbIO
JIOCTHKEHUS WM YKPEIUIEHHUs] KOHKYPEHTHOT'O IPEUMYILIECTBA.
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baszosasn OUCYUNTIUHA: ouonorus, OpraHu3aloOHHas
(monuTHUYECKast) COIUOJIOTHS.

Kpumuxa wixonvl: abcTpaKTHOCTD U PACIIBIBYATOCTh U3MEPEHUN
BHEIIIHEH Cpelibl; MO/ICTpauBaHUE noa OKpPYKEHHE,
COIMPOBOXKAAEMOE OIpe/IeIEHHBIMU 3ala3bIBAHUAMU U TOTEpei
WHULIMATUBBI, PACCMOTPEHUE PYKOBOJICTBA OpraHuU3alui Kak
«I1aCCUBHOTO AJIEMEHTaY; OTpaHHYCHUE cB00OIBI
CTpaTEru4ecKoro BeI0opa (BIOOp MO JABJICHUEM).

11

[xoina
KOH(HUTypanuu

[TocTpoeHue cTpareruu Kak mporecc TpaHcGopmaiim.

Ucmounuxu: T'. Mopran «O0pa3sl opranuzanmii» (1986),
. Munnep u Il. ®puzen «Hepuust U peBOIIOLMS B OpraHu-
3anmonHor amantaumuu  (1980), . Mwumnep «DBomoonus u
peBomtonusa:  KonmuuecTBeHHBIM B3IV Ha  CTPYKTYpHOE
u3MeHeHne B opranuzauun» (1982), 1. Mustep «Kondurypamuu
cTpaterun U CTpyKTypbl: Ha mytu k cuHTEe3y» (1986), ®.K.
I'yusp u Jx.H. Kemmn «IIpeoGpazoBanue opranuzammmy» (2000),
a TaKxe paboThl . Hoza, P.1. Maiinza, JI. Muiepa, I'. Tenxaii-
3epa, I1. XangaBaiuia u ap.

OcHnosnvie ~ meopuu, KOHyenyuu  u  Mooenu:  upies
«opranm3zannoHHeix ~ meragop» (I  Mopran), KOHIENIHS
(CKM3HEHHBIX LMKJIOB OpraHM3aluii», Teopus «KBAaHTOBOTO
NPEICTaBICHNUS TIepEMEH» / «KBaHTOBOro ckauka» (/. Mwuiep
u I1. ®pusen), reopus «apxerumnon» (. Munep), kyd usmMeHeHui
(I'. Munubepr), momens «4—R mpeoOpa3oBaHUs OpraHH3AIHUN»
(®.XK. 'yusp u Jx.H. Kenmm).

«Opranuzanuonssie Metadops» 1. Moprana: «opranuzanus
KaK MalluHa» «OpraHu3auus Kak I[OJIUTHYECKas CHUCTEMay,
«OpraHu3anus Kak OpraHHU3M», «OpraHu3alus Kak KyJIbTypay,
«OpraHu3anys Kak MO3Ir», «OpraHu3anus Kak AylIeBHas TIOPbMay,
«opraHu3anus Kak oToK U TpaHchopmarus».

[TousTHS «KOHPUTYpALUN» U «TPaHCHOPMALIANY.

Crpaternyeckue  HM3MEHEHHS:  NPUYMHBI  CONPOTUBIICHUS
U 1mpobiemMbl HX npeoposneHus. DakTopbl, ONpeaessIonue
WHAUBUAYAJIbHOE W TPYIIIOBOE COMPOTHBICHWE HOBOBBEICHUSIM.
Hctounukn  compoTuBieHus.  Apjanrtanus — IEepcoHana K
WU3MEHEHUSIM.

Crpateruss ¥ oOpraHM3allMiOHHAas CTPYKTypa: IIpoBepKa Ha
cooTBeTcTBUE. [I0aX0aBI K MPOEKTUPOBAHUIO CUCTEM YIIPABICHHUS,
aJIeKBaTHBIX BRIOPaHHOM CTpaTETUH.

Kondurypauuu crpyktypsl u Biaactu no [I. MunuGepry:
pealpUHUMATENIbCKas, MEXaHHueckas, MNpodeccuoHaNbHasl,
TUBEpCU(UIIMPOBAHHAS,  AJXOKpaTHUYeCKas,  MHCCHOHEpCKas
Y TIOJIUTHYECKAast OpraHU3alluu.

Mertoab! uamenennii o I'. MuHuOepry: 3anjgaHupoBaHHbIE, WIH
cxeMmatuyHble (yJIydllIeHHE KauyecTBa, penporpaMMHUpOBaHUE
mpolecca TpyZa, CTpaTeruuecKkoe IIAaHUPOBAHKE), BEAOMBIE, WU
HanpaBliieMble (paloOHANIU3aIMs, OPTaHU3alMOHHOE PECTPYKTY-
pUpOBaHME, PEMO3ULUOHUPOBAHUE CTpaTeruu, pepperMUHT
YCTaHOBOK MBILIUICHUS, U3MEHEHUE KYJIbTYpPhl), pa3BUBAIOIINECS,
WIH OpPraHUYECKHUE (mpeanpruHUMATENBCTBO, o0yuyeHue
pa3palboTKe CTpaTeruu, OpraHu3alMOHHBIN IEPEBOPOT U JP.).

Tpancopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».
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Tpauchopmannonusie crparerun  MCKInsey: 3BOIIOIMOHHO-
WHCTUTYIIUOHATILHOE CTPOUTEINBCTBO, BCTPSICKU u
pacgokycupoBaHue, TOHKA 3a JIMJEPOM, MHOTOILUIAHOBBIH (OKYC,
cUCTeMaTHUeCcKasl IepecTpoiika, MOOUIIM3aIHs Ha YPOBHE OT/Ea.

ApXeTursl yIauyHBIX (momMuHHpYOIIAs KOMITIaHUS,
NpEeANPUHUMATEIIbCKUNA  KOHTJIOMEpAT, HWHHOBATOp © Jp.) U
HeyJTauyHbIX (0€3roJIOBBIN TUTaHT, MOCIEICTBUE U JIp.) CTpaTeruit
o 1. Mumnepy.

Mopens «4-R mnpeobpazoBanus opranuzanum» O.0K. [N'yuspa
u JIx.H. Kemmu: reframe (pedpeiimunr), restructure (pectpyk-
Typu3aius), revitalize (oxwusneHue) u renew (0OHOBIIEHHE).

Tpanchopmauuonnsie yeumus 1o WM. Josy u I'. Teuxaiizepy:
PECTPYKTYy-pU3alusi, MPHUBJICYECHUE  BHEUIHHUX  HCTOYHHUKOB
pPECYPCOB, COKpAIllEHHE pa3MEpOB, KOHTPOJIbHBIE CpPaBHEHUS,
Mepbl, HalpaBjCHHbIE HAa COBEPIICHCTBOBAHUE IIPOIECCOB,
yIpaBjeHUE KaueCTBOM.

Paspabomuuxu cmpameeuu. Bce paOOTHUKH, a IPH TpaHC-
dbopmaru — pyKoBOJIUTEITb.

Kniouegvie ycnoeus wkonvl: peBuTanusanus (IepepoxacHUE)
OpraHu3alyl U MOAJep)KaHUE €€ MOCIEAYIOIEro CTa0MIbHOTO
COCTOSIHUSL.

baszosas oucyunnuna: uctopus.

Kpumuxa  wxonvl:  CIOXHOCTM  OpraHM3allud  Ipoliecca
BCECTOPOHHUX MEPEMEH «000I0CTPOCTh» KOHPUTYpalMOHHOTO
0JIX0J1a.

12

Ixona
CTpPaTEruyecKoro
HaIIpaBJICHUA

[TocTpoeHue cTpaTeruy B paMKax YCTaHOBKHM Ha KaKyl-TO OJIHY
UMIIEPATUBHYIO JOJTOCPOYHYIO IIeJb, JOCTHUTAeMYI0 MPHU JIFOOBIX
3arparax.

Hcemounuxu: CK. Ilpaxang u I'. Xomen ««KoHkypeHnusa panu
oynymero» (1994), O. Puz «®oxkyc» (1996), a taxxe padOThI
A. [amopmapana, Y. 3anmnepa, K. Kielitona, b. Koryra,
W. Honaxku, C. Yunrepa u jp.

Ocnognbie KOHYenyuu: KOHIIETIIUS «TTHAMHYECKHX
cnocobnocreit» (Y. 3annep, b. Koryr, 1. Honaka, C. Yunrep),
KOHIIETIUS «cTpaTeruu kak peposrorum» (I'. Xamen), koHLenus
«moApbIBHBIX TexHodorui» (K. KnelitoH), KoHIeNIus «pearbHbIX
ontmoHoB» (A. JlamomapaHn).

JluHaMuyeckue CrHocoOHOCTH, TMOJPHIBHBIE TEXHOJIOTUH U
WHHOBAIlMM KaK pEBOJIOIMOHHBIC pEIIeHUS B YIPaBICHUU
CTpaTErH4eCKUM Pa3BUTHEM COBPEMEHHBIX OpraHU3aIM.

Paspabomuux cmpamezuu’ TON-MEHEKMEHT.

Kniouesvie ycnosus wkonvl: TpUOOpEeTEeHHE W pa3BUTHE
KOHKYPEHTHBIX TPEHMYIIECTB, TPYAHO KOIHPYEMBIX IPYyTHMH
OpraHu3alUSAMH.

basosas oucyunnuna: reonorus, SBPUCTUUECKUNA U KpeaTUBHBIN
MEHEKMEHT.

Kpumuxa wxonvl: W3AMIIHAS —~ WMIIPOBHU3AIMs, HEXBaTKa
pecypcoB,  «30MOMHUpPOBaHHME»  NEpCOHaNa,  ACUMMETPHs
BO3MOXKHBIX TPHOOPETEHUI U TIOTEPE.

13

Ixona
«MaTEpPUHCTBA»

ITocTpoeHune cTpaTernu Kak MHTETPaTUBHBIN MPOLECC.
Hcemounuxu: M. T'yng n 3. Komnbenn «Crtpareruu M CTHIN:
Ponp 1leHTpa B ympaBleHHH IUBEPCU(PHUIMPOBAHHBIMU OpraHH-
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sammsimmy  (1987), M. T'yna, O. Kommbermnr u M. Anekcanaep
«Crparerusi Ha KOpropatuBHOM ypoBHe: CO37aHUE CTOMMOCTH B
MHoromnpoduiabHor kKommanun» (1994), P. Kox «Ctparerus. Kak
Co3/1aBaTh M HCHOJB30BaTh APPEeKTUBHYIO cTpaTteruto» (1995,
2000).

Konuenuuu "pateting advantage" (marepuncrsa) u "value
destruction" (pa3pyieHus CTOMMOCTH).

5 pBIYaroB «IEHTpa» Mo co3xaHuto croumoctu: cozpanue (build)
— ycuieHHE OW3HECOB W YIYUIICHWE WX TO3UIUH 3a CYET
KoHconmuaanuu (00beauHeHus) GparMeHTUPOBAHHON OTPACIH UITH
rnobanu3anuu; passutue (develop) — mpuBHECeHHE IIEHTPOM B
pa3BuTHE OM3HECAa HOBBIX CICHUAIBHBIX 3HAHWI, OCHOBaHHBIX Ha
KOMITETEHTHOCTH; pbruar (leverage) — ycusieHue KOpImopaTHBHBIX
AKTHBOB WJIM HaBBIKOB (B T.4. TOPrOBbIE MAapKH, JIUIICH3UH,
NATeHThl, HOY-Xay WM B3aMMOOTHOIICHUS C  JCIOBBIMH
napTHEpaMH) TIPU UX PACIIPOCTPAHEHUH HA HECKOJIBKO OM3HECOB,
cesa3b (link) — oOyueHne u pa3BuTHE MepcoHaia OM3HEC-ETUHHUIL
C Ienpl0 mporecca NpUHATHS 3(PPEKTUBHBIX YIPaBICHUYECKUX
pelIeHHMIA; BBIXOJ 3a Tpeaeinbl (Stretch) — nmoeimenue cronmoctu
HOBBIX MPUOOPETEHHBIX OU3HECOB.

6 crpareruii kopnoparuBHoro nentpa no P. Koxy: skcrpennas,
OJIUMITHICKAS, OpPHECHTUPOBAHHAS Ha npuoOpeTeHus,
OpeIroiararomas  pacliipeHue  pbhIHKA, OCHOBaHHas  Ha
KOMIIETEHTHOCTH, KOHTPOJISI PE3yJIbTaTOB JIESATEIbHOCTH.

Paspabomuux cmpamezuu: KOPIOPAaTHUBHBINA IEHTp / 1mTad-
KBapTHpa / MaTEPUHCKAasi KOMIIAHHS, UMEIOIIAasi B CBOEM COCTaBe
«I0YepHHUE» PUPMBI U TIOAPA3/ICICHHUSL.

Kniouesvie ycnosus wikonvl: HATMYKE Y PYKOBOJCTBA KOMITAHUU
Kypca HalbHEHWIero pa3BUTHSA, €JUHOTO U BCEX ee OM3Hec-
eIUHML, peIIeHHe MpoOjeM JIyONMpOBaHUS ¥  H3JIUILIKOB,
paszzesieHne KoOMIaHuu (B ciiydae He0OX0IUMOCTH).

bazoeass  Oucyuniuna: ceMeiiHOe TpaBO, KOPIIOPaTHBHOE
yIIpaBIICHHE.

Kpumuxa  wkonvi: mpobnemMa  pa3pylmieHHE  CTOMMOCTH,
JOMHUHUPOBAaHHE CO  CTOPOHBI ~ KOPHOPATHBHOTO  IICHTPA,
CHIDKAIOIIee MHUIIMATUBY Ha MECTaXx.

14

Crparerudyeckuii
MEHEKMEHT KakK
Hay4YHas JTUCIUTLINHA

Crpykrypa u cojaepkaHMe JTUCHUIUIMHBI «CTpaTerudyeckuit
MEHEDKMEHT.
E€ mecto, ponb M 3HadyeHHWE B IIOATOTOBKE COBPEMEHHBIX
MEHEKEPOB.
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4. OBPA30OBATEJIBHBIE TEXHOJIOT'MHU

Ne HaumenoBanue Bubt dopmupyemble OO0pazoBatenbHbIE
/11 pasnena y4aeOHOMI pabOThI KOMITCTCHIINH TEXHOJIOTHH
1 2 3 4 5)
Jlekusg 1 TIK-3 BBogunas nexnus
C MPUMEHEHHEM CJIaiiI-
pOeKTOpa
1 | Beenenue Cemunap 1 IK-3 Paspepryras Gecena ¢
B IUCHHTUTAHY 00CyKIeHHEM JTOKJIa1a
CamocrosiTenbHas IK-3 Koncyxeripopatine
Y MIPOBEPKa JOMAIITHUX
pabora 3ajaHui MOCPEACTBOM
3JIEKTPOHHOMU MOYTHI
Jlexmus 2 TIK-3 Jleknus-Bu3yanu3anus
C MPUMEHEHUEM CIIaW/I-
[Txona nusaiina Cemunap 2 MK-3 IpoeKTOpa
5 (POEKTHPOBAHHS, O6cyxnenne npobiaem-
KOHCTDYHPOBAH, HBIX BOMPOCOB U BBITO-
JIHEHHE TIPAKT.3aIaHui
MCOJIENMPOBANKS) | CapocTOATENBHAS I1K-3 TTO/IrOTOBKA K 3aHSTHIO
pabora Ha OCHOBE M3y4YEHHs HC-
TOYHHUKOB U npodeccuo-
HAaJIbHOU JIMTEPATYPHI
Jlexums 3 I1K-3 Jlexuus ¢ pazbopom
KOHKPETHBIX CHTYaIlni
Cemunap 3 K-3 O6c¢yxnenne npoduem-
3 Ikona HBIX BONPOCOB H BBINO-
JIHEHHE TPAKT.3aJaHui
THIaHApOBAHHIA CamocrosiTenbHas TIK-3 IToaroTOBKA K 3aHATHIO
pabora Ha OCHOBE M3yUYCHUS HC-
TOYHUKOB U mpodeccno-
HAaJIbHOU JIMTEPATYPHI
Jlexug 4 T1K-3 JleKTus-BU3yaTM3aIins
C MPUMECHEHHEM CJIaiI-
pOeKTOpa
Cemunap 4 TIK-3 O6cyxaeHue mpoodIeM-
4 [Ixona HBIX BOTIPOCOB U BBITIO-
MTO3UIIMOHUPOBAHUS JIHEHHE TPAKT.3aaHui
CamMocTosTenpHas MK-3 IToAroTOBKA K 3aHATUIO
pabora Ha OCHOBE M3y4YCHHUS UC-
TOYHUKOB U mpodeccno-
HaJIbHOM JINTEPATYPBI
[ITxona nmpennpu- Jlekusa 5 TIK-3 JleKTus-BU3yaTM3aIns
5 HUMAaTeILCTBA C IPUMEHEHHEM CJIaiijI-
(IKOJIa «MEYTBI») MpOCKTOpa
Cemumnap 5 T1K-3 O6cyxaenune mpoodIeM-
HBIX BOIIPOCOB U BBIIIO-
JIHEHHE TPAKTHYECKUX
3aJIaHHuI
CamocTosTenbHas TIK-3 IToaroToBKa K 3aHATHIO
pabora

Ha OCHOBE M3Y4EHHS UC-
TOYHHUKOB U npodeccro-
HaJIbHOU JIMTEPATYPHI
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3

5

Korauutusnas
Ikosa (IKosia
TTO3HAHMS)

Jlexiug 6

Cemunap 6

CamocrosTenbpHast
pabora

[1K-3

[1K-3

I1K-3

Jlekuug-pu3yanuzaius
C IpUMEHEHUEM CIIal/I-
MIpOeKTopa
O6cyxnenne npobiaem-
HBIX BOIIPOCOB U BBITIO-
JIHEHUE TIPAKT.3aJaHui
[ToaroToBka K 3aHATHUIO
Ha OCHOBE M3Y4EHUS UC-
TOYHHUKOB U npodeccro-
HaJbHOU JIUTEPATYPHI

[lIxona oOyueHus

Jlexuusa 7

Cemunap 7

CamocTtosTenbpHas
pabora

[1K-3

[K-3

I1K-3

Jlexuus-suzyanusanus
C IpUMEHEHHUEM CIaiI-
MpOeKTopa
O6cyxnenne npobiaem-
HBIX BOIIPOCOB U BBITIO-
JIHEHUE TIPaKT.3aaHui
IloaroroBka x 3aHSITHIO
Ha OCHOBE M3Y4EHHUS UC-
TOYHHUKOB U npodeccuo-
HAaJIbHOU JIMTEPATYPHI

[ITxona BIacTn

Jlexng 8

Cemunap 8

CamocTtosTenbHas
pabora

I1K-3

I1K-3

I1K-3

Jlexmus ¢ pazdopom
KOHKPETHBIX CUTyalui
O6cyxaenue mpodiaem-
HBIX BOIIPOCOB U BBIIIO-
JIHEHUE MPAKT.3aJaHui
IloaroroBka x 3aHSITHIO
Ha OCHOBC M3Yy4YCHHS UC-
TOYHHUKOB U npodeccro-
HaJbHOU JIUTEPATYPHI

[IIxoJ1a KyIbTypbl

Jlexiug 9

Cemunap 9

CamMocTosTenpHast
pabora

I1K-3

I1K-3

I1K-3

Jlekuug-pu3yanuzaius
C MPUMEHEHUEM CIIAN]I-
MpOeKTopa
O6cyxaenue mpodiaem-
HBIX BOIIPOCOB U BBITIO-
JTHEHWE TPaKT.3a1aHui
IToaroroBka K 3aHITHIO
Ha OCHOBE M3Y4CHUS UC-
TOYHHUKOB U npodeccro-
HAJIBPHOU JINTEPaTyphl

10

[ITxona BHEmHEN
(oxpyxarorei)
cpensl

Jlexmus 10

Cemunap 10

CamMocTosTenpHast
pabora

I1K-3

I1K-3

[1K-3

Jlekus ¢ pazdopom
KOHKDPETHBIX CUTYyaluil
Ob6cyxaenne npoodiaem-
HBIX BOIIPOCOB U BBITIO-
JIHEHUE TIPaKT.3aJaHui
[ToaroroBka K 3aHATHIO
Ha OCHOBE M3Yy4eHHsI UC-
TOYHHUKOB H npodeccro-
HaJIbHOM JIUTEPATYPHI

11

Ixomna
KOH(UTypaiuu

Jlexmms 11

Cemunap 11

CaMocTosTenbpHas
pabota

I1K-3

[1K-3

I1K-3

Jlexmus ¢ pazdopom
KOHKPETHBIX CHUTyarui
O6cyxenue mpoodIeM-
HBIX BOTIPOCOB U BBITO-
JTHCHHUE MPAKT.33JaHui
IloaroroBka kK 3aHSTHIO
Ha OCHOBE M3Y4EHUS UC-
TOYHHKOB U JIUTEPATYPHI
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1 2 3 4 5
Jlexmus 12 T1IK-3 Jlexnusa-BU3yaau3arus
C MPUMEHEHHEM CIIaiiji-
pPOEKTOpa
[Ixomna Cemunap 12 I1K-3 O6cyxaenue mpodem-
12 | crpareruyeckoro HBIX BONPOCOB H BHIIIO-
JIHEHUE TPAKT.3aIaHuII
HalpaBJICHI CamocTosTenpHas IIK-3 o z[rom}fxa K 3AHSTHIO
pabora Ha OCHOBE U3YYEHHU UC-
TOYHHUKOB U npodeccro-
HaJbHOU JIUTEPATYPHI
Jlexuus 13 I1K-3 Jlexuusi-BU3yamu3arys
C MPUMEHEHHEM CIIaiiI-
IpPOEKTOpa
Cemunap 13 I1K-3 O6cyxaeHue mpodem-
13 ITxoma HBIX BOIIPOCOB U BEITIO-
«MaTEpUHCTBAY JIHCHHE IIPAKT.3a1aHUuI
CamocTosTenbHas IK-3 [TO/IrOTOBKA K 3aHATHIO
pabora Ha OCHOBE M3y4Y€EHHs HC-
TOYHHUKOB U npodeccuo-
HAaJIbHOU JIMTEPATYPHI
Crpaternyeckuii Jlexmus 14 TIK-3 IMpoOneMHas neKIus
MEHEKMEHT CamocrosiTenbHas KoncynbrupoBanue
14 KaK HaydHAs paboTa U IPOBEPKA JIOMAIIIHIX
3a/IaHU# TOCPECTBOM
AUCLHILTHHA 3NIEKTPOHHOHN HNOYTHI
Cemunap 14 I1K-3 Hrtorosoe TecTHpOBaHHE
Hrorosoe CamocrosiTenbHas [Toaroroeka
TECTUPOBAHUE pabora I1K-3 K TECTUPOBaHHIO
Cemunap 14 T1K-3 3almnTa UTOrOBOU
Hrorosas KOHTPOJILHOH paboThI
KOHTPOJIbHAs CamocrosiTenbHas IK-3 [Tonroroska HTOroBoH
pabota pa6ota KOHTPOJIBHOM pabOoThI

B (popmare PowerPoint
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5. OHEHKA IIVIAHUPYEMbLIX PE3YJIbTATOB OBYUEHUSA

5.1. Cucrema oleHUBaAHUSA

Makc. xonuuecmso b6annos
Dopma KOHMpoOA Cpox omuemHocmu 3a oony Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 nenenun 5 b6aioB 25 6amioB
- y4acTHe B IMCKYCCHH Ha CEMHUHApPE 1, 14 senenu 5 OaJuI0B 5 0amoB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amnoB 15 6anmoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 16 nenens 10 6ammoB | 15 GamoB
pabotsI (110 0HOM U3 TeM 2-13)
[TpomexyTouHas aTTecTanus 17 nepens 40 6annoB
(ox3ameHn)
Htoro 3a cemecTp (AUCUUILINHY) 100 GamtoB

[TonydeHHBII COBOKYIHBINM PE3yJIbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO

KA1y OHOCHOK K B MIKaJ1y OICHOK EBpOHeﬁCKOﬁ CHUCTCMbI

IICPCHOCA

u HakorwieHus kpeautoB (European Credit Transfer System; nmamee — ECTS)

B COOTBCTCTBHH C HUIKC HpHBGIICHHOﬁ Ta6HHH€ﬁ.

100-6annvnasn wixkana Tpaouyuonnas wxana UlIxana ECTS
9853_ 19040 OTJINYHO g
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2. Kputepuu BbICTaBJIeHHS OLIEHKH MO JUCHHUILINHE

bannwi/ Oyenxa Kpumepuu oyenxu pesyriomamos o0yuenus
Ilxana ECTS no oucyuniune no OuUCYuniuHe
100-83/ «OTINYHO | BrictaBnsiercss  oOydwaromiemycs, €ciad OH TINIyOOKO U
A,B «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHYECKMH U  MPAKTUYECKHI
(oTmruHO)» / MaTepHuall, MOXKEeT MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
«3aYTCHOY U B XO0JI¢ TIPOMEXYTOYHOH aTTECTaIlNH.

OOyuaromuiicss HMCUEpIbIBAIONIE M JIOTHYECKHU CTPOWHO
W3JaraeT yudeOHbBIM MaTepHall, yMeeT yBS3BIBaTh TEOPHIO C
MPAKTUKOM, CIpaBIseTCa C pelleHueM 3ajad npodeccu-
OHAJILHOM HAIpaBJICHHOCTHU BBICOKOT'O YPOBHS CJIIOKHOCTH,
MIPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOogHO oOpHeHTHpyeTcs B Yy4yeOHOM u mpodeccu-
OHaJIbHOM JTUTEparype.
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Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos o6yuenust
no oucyuniune

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroUleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHbe 32 TUCHUILITMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomoy /
«3aYTEHO
(xoporo)» /
«32YTECHO»

BricTaBisiercsa oOyuaromieMycsi, €Clii OH 3HaeT TEOpETHU-
YECKUHI U MPAKTUYECKUIM MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATHUIX U B XOJAE NPOMEKYTOUHOU
aTTeCTalluy, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss TNPaBWIBHO TPUMEHSET TEOPETUYECKHE
MIOJIOKEHHU ~ IIPM  PEUICHMM  IPAaKTUYECKUX  3a1ad
npoeCCUOHATLHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IpUEMaMH.

JIOCTaTOYHO XOpOILO OPUEHTUPYETCS B y4eOHOH U Ipo-
(heccruoHaIBHOM JIUTEpaType.

OneHka Mo IUCHMIUIMHE BBICTaBIIAIOTCA OOydarolieMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€HHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«yJIOBJICTBOPH-
TENBHOY /
«3aYTCHO

(ynoBneTBopu-
TEJILHO)» /
«3aUTCHO»

BeicraBnsercs o0yqaronieMycs, €ci OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI UM IPaKTUYECKUl MaTepual,
JIOTIYCKaeT OT/AEJIbHbIE OUIMOKH IMpU €ro M3JI0XKEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALINH.
OOyyaromuiics HUCHBITHIBAET ONPEACIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETUUYECKUX IOJIOKEHUN NPU PELIECHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCUOHATbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMHM HABBIKAMU U IPUEMaMHU.
JleMOHCTpUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JIUTEpaTypHl 110 AUCLUILIVHE.

OneHka Mo IUCHMIUIMHE BBICTaBIAIOTCA OOydaromeMmycs
C Y4Y4€TOM pE3yJbTATOB TEKyIEH U MPOMEXKYTOUHOU
aTTeCTaluu.

Komnereniuu, 3akperui€éHHble 3a JUCIUILUIMHON, copMu-
POBaHbI Ha YPOBHE — «JIOCTATOYHBINY.

49-0/
F.FX

«HEYIOBJIETBOPUTE
JIbHO» /
HE 3a4TEHO

BeoicTaBnsiercs oOydaromieMycsi, €cid OH HE 3HaeT Ha
06a30BOM ypOBHE TEOPETUUYECKHM M MPaKTUYECKUN MaTepu-
aj, JOMyCKaeT rpyOble OMMOKK TPU €ro W3JIOKCHUH Ha
3aHATHSX U B X0J1€ IPOMEKYTOUYHOU aTTECTALINH.
OOyuvaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH TPU pPEUICHUH
MPaKTUYECKHX 3a/1a4 Npo¢eCCHOHAIbHONW HANIPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOXKHOCTH, HE  BIIAJEET
HE0OXOIMMBIMHU ISl 5TOTO HaBbIKAMU U TIpUEMaMHU.
JlemoHCcTpUpyeT  (parMeHTapHble  3HAaHUS  y4eOHOH
JUTEPATypHI 110 TUCLHUTIIHHE.

OneHka Mo IUCHMILIMHE BBICTABIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKyNIEH W MNPOMEKYTOUYHOU
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Bannw/ Oyenka Kpumepuu oyenxu pezynomamos o6yuenust
Ilxana ECTS no oucyuniune no oucCyuniuxe

aTTeCTalUu.
KomrniereH1iun Ha ypoBHE «I0CTAaTOYHBIN», 3aKPEMIEHHBIE
3a TUCIUILINHOM, HE CPOPMUPOBAHBI.

Texywuu KoHmpoib

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YUUTBHIBAIOTCSI:

— CTEIMEHb PACKPBITHS coaepkaHus matepuana (0-2 6anna);

— M3JI0’KeHHE Marepuana (rpaMOTHOCTh PEYM, TOYHOCTh HMCIOJIb30BaHUS
TEPMHUHOJIOTMM M CHUMBOJIMKH, JIOTMYECKas IOCJIENOBATEIbHOCTD HW3JI0KEHUS
martepuana (0-2 6amna);

— 3HAHME TEOPUM H3YYEHHBIX BONPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YMBOCTb UCIOJIB3YEMBIX IPU OTBETE YMEHUI U HaBbIKOB (0-1 Oasmn).

[Ipu omeHMBaHMM TECTHPOBAHMS YUUTHIBACTCS KOJMYECTBO MPaBUIBHBIX
OTBETOB O0YYaIOLIET0, KAX/IbIM U3 KOTOPbIX orleHuBaeTcs oT 0 1o 1 6anna.

[Tpu orieHMBaHUM UTOTOBOM KOHTPOJBHONU PabOThl yUUTHIBAECTCS:

— TMOJHOTA BBINOJHEHHON pPabOThl (33aHUE BBIMIOJIHEHO HE MOJHOCTHIO
W/WIU JOMYUIEHBl JBe M Oojee OMMOKM WiIu Tpu U OoJee HETOYHOCTH) —
1-5 Gamnos;

— 00OCHOBAHHOCTbH COZEPKaHUS U BBIBOJIOB PabOTHI (33aHUE BBITIOJHEHO
MOJTHOCTBIO, HO OOOCHOBaHME COJIEpP)KaHUS H  BBIBOJOB HEJAOCTATOYHBHI,
HO paccykJieHus BepHbl) — 5-10 6anos;

— paboTa BBHIMOJIHEHA MOJTHOCTHIO, B PACCYKICHHUSIX U OOOCHOBAHHH HET

po0eIoB WK OITMOOK, BO3MOKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

IIpomesicymounas ammecmayust (3x3ameH)

[Ipu npoBeaeHUN NPOMEXKYTOUHOM aTTeCTAIlMU CTYJIEHT JIOJKEH OTBETUTh
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPAKTUYECKOTO XapakTepa).
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[Ipu omneHuBaHMM OTBETAa HA BOMPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbIN XapaKkTep, HaJudue rpyobiX onuook B oTBeTe (1-3 Gana);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOE COACpPXKAHHE OCBOSHO TIOYTH TMOJHOCTHIO, JOMYIIECHO
He Oosiee OJHOTO-/IBYX HEJOYETOB, HO OOydYarOmUKCA CMOT OBl MX HCHPAaBUTH
caMmocTosiTeNbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipy omeHWBaHWM OTBETA HA BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuibHOTrO peenus (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBeT coaepxkut 90% u 6osiee npaBuabHOTO pereHus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MAaTEePHAJbI) VISl TEKYIIEro KOHTPOJIS
ycneBaeMoCTH, POMEKYTOUHOH aTTeCcTAIUMN 00yYAI0IUXCS
Mo TMCUHUILIHHE

Ne KoHTtponmpyemslie HanmenoBanue
n/m pazziensl JUCHUTLITUHBL OLICHOYHOI'O CPEJICTBA
1 Brenenue VYyactue B AUCKYCCUU Ha CEMHHApE
B IUCHUUILIUHY
[Ikona au3aitHa VYyactue B JUCKYCCUU HAa CEMUHApE, ONpoc,
2 (mpoeKkTHpOoBaHUs, TECTHPOBAHHE, 3allUTa UTOTOBOM KOHTPOJIBHON pabOThI
KOHCTPYMPOBAaHU, B (hopmare PowerPoint (o oxxoit u3 12 mkon Ha BEIGOD)
MCOJEJIIMPOBAHUS)

ko VYdacTue B AMCKYCCHM Ha CEMUHAape, Omnpoc,
3 TECTHUPOBAHUE, 3alllMTa UTOTOBOM KOHTPOJIbHOM paboThI
TUTAHUPOBAHMUS . N
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIGOp)

VYyacTie B IUCKYCCUHU Ha CEMUHAPE, OIIPOC
[Ixomna AUCKY pe, omnpoc,

4 TECTUPOBAHUE, 3alUTa UTOTOBOW KOHTPOJIBHOM paboThI
MTO3UIIMOHUPOBAHUS . .
B (hopmare PowerPoint (o oxxoit u3 12 mkon Ha BEIOOD)
[IIxona VYuyactre B JUCKYCCUM HAa CEMUHApE, ONpoc,
5 MpEANPUHUMATENIBCTBA TECTHUPOBAHUE, 3aIlIUTa UTOTOBOM KOHTPOJIbHOM pabOThI

(KO «MEYTHI») B opmate PowerPoint (o oxroii u3 12 mikoun Ha BEIGOD)
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VYyacTue B AMCKYCCUHU Ha CEMUHApE, OMPoC,
Koruutushas mkosna N N
6 TECTHUPOBAHUE, 3AIIUTA UTOTOBON KOHTPOJILHOM pabOTHI
(1mKoJ1a TIO3HAHUS ) . .
B (opmare PowerPoint (o oxmoit u3 12 ko Ha BEIOOD)

VYuactue B IUCKYCCUH HA CEMHHApE, OIpPOC,
TECTUPOBaHUE, 3allIUTa UTOTOBOW KOHTPOJIBHOM paboThI

7 [lIxona 00yueHus B popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)
VY4acTue B AMCKYCCHM Ha CEMUHApe, OIpoc,
8 [IIxoua Biactu TECTUPOBAHUE, 3alUTAa UTOIOBOM KOHTPOJIbHOM pabOThI

B (hopmare PowerPoint (o oxnoii n3 12 mkox Ha BEIGOD)

VyacTtre B JMCKYCCHU HA CEMUHAPE, OIPOC,
9 [Ikona KyabTypbl TECTUPOBAHUE, 3alUTa UTOTOBONH KOHTPOJIbHOM paboThI
B (popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)

. VYyacTue B AUCKYCCUHU Ha CEMUHApE, OIPocC,
[[Ixona BHeMIHEH N N
10 . TECTHUPOBAHUE, 3aIIUTA UTOTOBON KOHTPOJILHOM pabOThI
(oxpyxaroleit) cpeibl . .
B (opmare PowerPoint (o oxmoit u3 12 ko Ha BEIOOD)

lkona VYyactue B AUCKyCCHUU HA CEMH-Hape, ONpoc,
11 TECTHUPOBAHUE, 3aIIUTA UTOTOBOM KOHTPOJIbHOM paboThI
KOH(pUTrypanuu - .
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIOOP)

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
TECTUPOBAHUE, 3aIUTAa UTOIOBOM KOHTPOJIbHOM paboThI
B (hopmare PowerPoint (o oxmoii n3 12 mkon Ha BEIGOD)

[ITkosa cTpaTernueckoro
HAaIMpaBJIEHUA

12

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
13 [IIxomna «maTepuHCTBa» TECTUPOBAHUE, 3aIUTAa UTOIOBOM KOHTPOJIbHOM paboThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

Crparernueckuit
14 MEHEIKMEHT KaK VYyactue B AUCKYyCCUU HA CEMHHAPE
Hay4YHas TUCIUTIINHA

Ilpumepwvi 3a0anuti 0151 OUCKYCCULL HA CEMUHAPAX

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUVMECA BAM MAKCWUMbI W3BECTHbIX
MNOJIKOBOALEB APEBHOCTU M HOBOIO BPEMEHW (OKENNATEJSIbHO B3ATb KOIO-TO
OAHOr0O W HECKOJBKUX, MPUHALTEXALLMX K OAHOW 3MOXE WUNN CTPAHE) W
MNOKAXWUTE, KAK WX W3PEYEHNA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPAB/IEHYECKON TMPAKTUKE B OBJIACTU TMJIAHUPOBAHMA W PEANTN3ALIUM

[ENOBbIX CTPATETUIA. 5
PE3YJIbTATbI COMOCTABJIEHNA MNPEACTABBTE B TAB/IMYHON GOPME.
WHOOPMALUVOHHbBIN  PECYPC AJi1 TMOWUCKA MATEPUANIOB - caut

«militera.lib.ru».

Ha nmpumepe makcnm CyHb-1135I:
YT100BI NIO0CIUTH, HEOOXOAUMO:

a) evlOpamb 6epubili nymsv (MHAYE — IOCTABUTh YETKYIO II€Jb W HAaMETUTh IUIaH e

JIOCTHKEHMUS );

0) uomu, opuenmupysicy Ha Hebo, T.€. BHEITHEE OKPYKEeHHE (TTOCKOJIBKY HE00 — 3TO Mmopsi-
JIOK BPEMEHHM — CBET M MpaK, *ap W XOJIOA — (aKTOpPbl, HA KOTOPHbIC HUKAK HENb3s MOBJIHUATH,

d MOJKHO JIMIIb YUYUTBIBATH U MMOACTPAUBATHCA IO/ HI/IX);
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B) cmynas meépoo no 3emje, TOA KOTOpPOW MeTahOpHUYECKH TMOHMMAIUCh HWMEIOIIHECS
BHYTPEHHHUE PECYpPCHl U pe3epBbl (IOATOTOBJIECHHBIC CONAATHI M OQUIEPHl, UX BOOPYKECHHE

¥ OOMYHIMPOBaHUE, JIOMAIN U 0003, TPOJAOBOJILCTBHE U PYypaxK);

Ansa ebinonHeHusi ceoux 3aday coepeMeHHble op2aHu3auyuu makxe OO/KHbI pacrnosazambs Heobxo-
dumbiM Kanumasiom, nrodbMu, o6opydoeaHueM, Mo8apHbLIMU 3anacamMu, «HOy-xay» U fp.

T) 100 PYyKOBOOCMBOM NOJIKOB0OOYA, T.€. Mhjaepa (cTparera);

,Z[) CO2JIACHO 3AaKOHA (I/IHa‘IC — BOHMHCKOI'O yCTaBa, pOJib KOTOPOTO CEroAHs Ha HIpCAIIpH-
ATHUAX BBIHIOJHAKOT Pa3IM4HOro0 poJga periiaMCHTbI, HWHCTPYKIHHU, IIpaBHJiIa BHYTPCHHCTO

TPYZOBOI'O pacropsijiKa, OJI0KEHUS O MOAPA3AEICHUSX, JOJDKHOCTHBIE HHCTPYKIIMH).

BaxxHocmb 3aKkoHa npodeMoHcmpupyeM Ha criedyrouieM npumepe.

Kak-mo kumalickuli umnepamop Xo-nwl nonpocun CyHb-U3bl NOOKpenumb meopemuyeckue
3aHsimusi, Komopble Mom ¢ HUM @EJl, peasibHbIMU NpPaKmMu4YyeckumMu npumMepamu (Mo aHaso2uu c ebicuwel
wkosioli, 20e Hapsidy € JleKuusiMu npoeoodsimcsi ceMuHapbl u Jslabopamopku). B kadecmee «Kuebix
uzspywe4HbIx condamukoe» 6bilu 8bl6paHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha 0ea paeHbIx ompsioa,
80 2/1a8e KOMoOpPbLIX ecmasiu dee camble JII6UMbIe HallOXHUUbLI Npagumers.

CyHb-U3bl NpuKa3sas xeHWUHam (a ux 6bu10 300, kKak e useecmHOM ghupme NMPo cnapmaHuyes) Hadems
wnemMbl u Oocrexu, 83siMb Me4yu U wumbi, ebicmpoumbscsi 8 6oeeoli nopsidok. [anee oH NPodeMOH-
cmpupoean um, kak cnedyem udmu enepéd, omxodumb, oeopayueambCsi Hajleeo U Hanpaeo,
pa3eopayueambcsi Kpy20M 8 coomeemcmeuu ¢ 6oem 6apabaHa, coobwjusi o 3anpemax U Hanocsiedok
npuka3san: «C nepebiM e2o0 6oemM Bbl A0/mKHbI ece cobpambCsl, a CO 8MOPbLIM — Hacmyrnames ¢ OpPyXuem
8 pykax». Yc/blwae ecé amo, XeHUWUHbI, NPUKPbI8 pOom pyKaMu, pacCMesiJuCh.

CyHb-U3bl JIUYHO 83si/1 8 PYKU nano4yku u ydapun e 6apabaH, omdaeasi npukasaHusi mpu pasa
U 06BsICHSIA uX NAMb pa3. HanoxHuuybl pa3eecenunuck ewé 6onbue.

CyHb-U3bl NPUWEnNn e siPocmb, MOHs8, YMo odanlucku u Oanee 6ydym npodomkamb U2HOPUPO8aMb
e20 KomaHObl. To20a OH 3adan eonpoc Haxodsiwemycsi pssiOOM 3HamoKy 3akoHos: «Ecsu uHcmpykyusi
He sICHa, ecjlu pa3bsICHeHUsIM U MNpuka3amM He 0doeepsitom, Mo 3ma euHa nosikoeodya. Ho kozda amu
UHCMPYKYUU MOBMOPEeHblI Mpu pa3a, a Mnpuka3bl O6BLSICHEHbl Nsimb pa3, U eolicka Mo-NpexHeMy
He 8bIMOJIHAIM UX, MO 3ma euHa KomaHOupos. CoanacHo npednucaHusiM 80eHHOU OUCUUMNIUHbI, KaKkoe
OHU OOJIKHBLI MOHeCMU 3a 3Mo Haka3aHue?». CmapeliluHa NPou3Héc ecez20 Nullb 00HO cnoso: «Obesanae-
nueaHuel!». U CyHb-y3bl npukasan ompybums 205108bI KOMaHAUpwam deyx nodpa3sdesieHull.

EcmecmeeHHo, Xo-noli 6bi1 npomue makoz20 peweHuss u obpamusncsi K CyHb-U3bl ¢ npocbbol
e20 He ucnosiHsmb. OOHako mom, e ceol oyepedb, napuposas: «51 yxe Ha3HayeH MOJIKOBOOUEM.
CozanacHo 3akoHa, ko20a s1 kKomMaHOyr0 apMuel, Oaxke ecsu npuka3bl omoaéme Bbi, 1 MoO2y ux He 8bInoJi-
HAMb». N 0ee XeHWUHbI 6b1/1U 06e32/1a8J1eHbI, @ Ha UX MECMO Ha3Ha4YeHbl Ho8ble JIUdepbl.

CyHb-y3bl cHogea yOapun e 6apabaH, u ocmaewuecsi 00aJlucCKu cmaJsu ebInosIHIMb 6ecrpeKocs108HO
ece omdOasaemMble UM KOMaHObl, He cMmesi Oaxke npuwjypumscs. [locne amo2o OoH GOJI0XKUST NMPasuUMesto:
«ApMUSsT y)Ke Xopowo rnosuHyemcsi, u s1 npowy Bawe eenuyecmeo 832/15iHymMb Ha ceoUX HO8bIX cosidam.
Koa0a 6b1 Bbi He 3axomesu ucnosib308amb Ux, 0axke 3acmaeums NPoOLUMu 4Yepe3 020Hb U 800y, 3MO He COo-
cmasum mpyodHocmeli». OOHako Xo-ntoli oka3asici HedJo80JIeH MmaKuM NpumepoM, Ha Ymo CyHb-Us3bl
eo3pasun emy: «Bawe Benuyecmeo 1l06um mosibKoO C/108a, HO He JKeslaem nocmu2Hymb UX CMbICIT».

BoeHHOe MCKYCCTBO 10JIKHO B Ce0S1 BKJIIKYATh!
a) usmepeHue npocmpancmaed, T.e. GakTopoB BHEITHEH Cpeibl;

0) oyenxy Konuvecmea, T.e. PECypCHON 0a3bl W BHYTPEHHETO IMOTEHIIMaIa (IKOHOMHKO-

OpraHU3al[MOHHBIN aHaIN3);
B) c600HblL pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);
T) conocmasnenue — ONICHKA M CPaBHEHHE aJIbTEPHATHB BO3MOXKHBIX JCHCTBUH;

1) 86100p WAHCO8 HA N0Oedy — IPUHATHE ONITUMATBHOTO PEIICHUSI.

Omcioda, Hanpumep, «ecsu npeeocxoduwb npomueHuka e 10 pa3 — okpyxal ez2o, ecsiu 8 5 pa3 —
amakyl, ecnu y mebs edeoe 6onbwe cus — pa30pobu NPomueHUKa Ha Yacmu, ecsiu cuslbli paséHbl — cymell
C HUM cpa3umbcsi, ec/lu cusl MeHbwe — 6ydb 20moe omcmynumb, €c/lu Cuslbl 80 8CeX OMHOWEHUSX
HepaeHbie — 6y0b 20moe YKIIOHUMbCSI om 60s1».
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2) OBCY>XAEHMWE NMPUEMOB XMTPOCTHOW CTPATATEMATUKM

1) Tapkeunuii I'opovui (V| Bex g0 H.3.), HE Oyayun B cuiax B3sATh [ abum (ropoma
B JlpeBHem Jlanmyme, pacnoyioxkeHHOM B 15 KM K BOCTOKY OT Puma), BbICEK po3raMu CBOETO
ceiHa Cekcra TapkBUHHS M TIOCTaJl €ro K Henmpusaresro. JKamysich Ha )KECTOKOCTh POAMTEIS,
TOT yOenawn raOWHIIEB, YTOOBI OHHM WCIOJB30BAJIM €r0 HEHABUCTh IPOTHB TMOCIEIHETO.

BriocnencTBuy n30paHHBIN B MTOJKOBOIIIGI JUTSl BEJICHUST BOWHBI, OH Tipea ["aduto oTiry.

2) Anexcandp Maxeoonckuit u Japuii 11l Koooman. bursa npu Mcce. Cuiibl CTOPOH:
y MAaKeIOHIEB, MO pa3HbIM JaHHbIM, — 35—60 TbIC. MEXOTHHLIEB W 5—7 ThIC. BCAJHHKOB,
a y nepcoB — 250—-600 Teic. BonHOB. CTpaTerusi Anekcanapa Obljla OCHOBaHa Ha TOM, YTO TIOKa
UAET OCHOBHOE CpPaKEHHE, HAacTh C HEOOJBIIUM OTPSAOM BCAAHMKOB HA IAPCKUM MIATED.
Hagepnsika mepchl Jlerko oTOMIM OBl JIAHHYIO aTaky, eciim Obl He ToBeneHue camoro Jlapwus,
KOTOPBIii, MCITTaBIIKCh 32 CBOIO KM3Hb, MPEANOYEN MO30pHOE OErcTBO ¢ Mo 00s. YBUIEB 3TO,
apMusl ceniana To JKe camoe, Onarojapsi yemy ObUla oJepKaHa 3HaKoBas mobena, caenaBlIas
Anekcannpa Binaasikoit Bcero [lepeaneaszuarckoro CpeanzeMHOMOPHS. MakeIoHIIbI B CPaKEHUU
notepsuiv Beero 150 BcaguukoB u 300 nexoTuHues, a nepcsl — 6oaee 200 Thic. BouHOB. Kpome

TOro, OBUIU B3ATHI B IUIEH MaTb, XXCHaA, MaJIOJICTHUM CBhIH U JIBE A04YCpHr [[apnﬂ.

3) Kopnenuii Cyunuon (Il Bexk mo H.3.), yOSAMBIIMCH B TPYAHOCTH B3SATh IITYPMOM
JlenmuH, 3ammuiiaeMbiii cCOOPaBIIUMKCS OTOBCIOJIY CHJIAMH, Ha4ajl MPOBOJUTH HAOErw Ha Jpy-
rUe HaceJCHHBIC MyHKTHL. W Korjga JeTMUHIBI HANPABWIM CHJIBI I WX 3alUTHl U OTOJMIIN
rapan30H, To CIIMITHOH BHOBB HAIIaJ HA TOPOJL U 3aCTaBHII €0 CIaThes .

B 204 r. mo H.». UM Takke Oblia B3sATa KpymHeWmias kapdareHckas KpemocTh YTHKa.
B nepuon e€ ocaapl CuunuoH BHOBB MOMIENT HA BOGHHYIO XUTPOCTh. OH 3aKII0YIII ¢ TyHUHIIaMU
BPEMEHHOE TIEPEMHUPHE H IO/ BUJIOM TOCJIOB ITOCHIIAN B KPEIIOCTh ONBITHBIX BOSHHBIX, KOTOPHIM
OBLJIO MTOPYYCHO B XOJI€ TIEPETOBOPOB MTPOBOIUTH Pa3BEIKy U COOUpATh CBEJACHUS O TPOTUBHUKE.
[Tocne pa3psiBa mepeMupus, 6marogaps noiaydeHHoW uHpopmaruu, CIUIHUOHY yAaloCh BCEro

3a OAHY HOYb B3ATb JOCTATOYHO CIIOJKHBIN B (bOpTH(bHKaHHOHHOM OTHOIIICHUN BOCHHBIH OOBEKT.

3) W3YHYUTE KOHLEMUMWN «CUCTEMHOT'O MBILLTEHNSA>» U «OBYYAIOLLIENCA
OPTAHM3AUNWN» N OAUTE X CPABHUTEJIbHbIN AHAJIN3

WNneonor — amepukaHckuii y4€HBINA, mpodeccop MaccadyCeTcKoro TEeXHOJIOTHYECKOTO
WHCTUTYTa, AUpekTop lleHTpa opranmzarmoHHOro oOy4deHHss B Mmikojie MeHemkMmeHta "MIT
Sloan" TMutrep Cenre [wnmm Cemx] (Peter M. Senge). Camblie u3BecTHbie paboThl — «llsTas

JMCUMIUIMHA: MCKYCCTBO M TpakThka oOywaromieiics opranmzauum» ('The Fifth Discipline:

1 Kcratu, B ApeBHOCTM CylLLeCcTBOBana oTaenbHas Hayka o6 ocage ropofoB — «NOfIMOPKeTUKa» (OT rpeyeckux Crios
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization”, 1990 r.? [moBas pemaxmus 2006 T.])
u npononkerne «IIpakTudeckoe mocobue mo msATod auciumuinae: CTpaTerud M CpPEICTBa
cos3nanus oOyuarorierics opranm3anum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [mammcana B coaBtopctBe ¢ K. PobGeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kinetinepom (A. Kleiner)]).

CeHze onpedenisiem «o6yyaroulyrocsi op2aHU3auuro» Kak Mecmo, «8 KOmOopoM 100U MOCMOSIHHO
pacwupsirom ceou 603MOXHOCMU CO30aHUsi pe3ysibmamoe, K KomopbIM OHU Ha camoMm desle cmpeMsmcs,
€ KOmopoM e3paujuearomcsi Hoeble WUupPOKoMacwmabHble crnocobbl MbIWIEHUs, € KOMmopoM Jiodu
MOCMOSIHHO y4amcsi MoMy, KaK y4umbCsi Mecme».

OmHako aBTOPOM TEPMHHA «OOYYaroOmIasicsi OpraHu3alus SBISETCS Tpodeccop
[apBapackoii mkonsl 6usHeca Kpuc Apxupuc (Chris Arguris), KoTopblii BBEI €ro st TOTO,
9TOOBI MOAYEPKHYTHh BAXHOCTh HE TOJIHKO WHAMBHIYAILHOTO, HO M KOJUIEKTUBHOTO OOYYCHHS

pabOTHUKOB B paMKax KOPIOpaluy, KOTOpasi pa3BUBAETCs KaK OPraHu3M, Kak IIeJI0e.

B kHuze «OpeaHusayuoHHoe ob6yyeHue» ("Organizational Learning”), HanucaHHoOlU coemMecmHOo
¢ JoHanb0om LlloHom 6 1978 2., ob6cyxOdaromcs dea euda npouyecca obyqeHus opeaHu3layuu. llepebil —
OOHOUUK/TUYHbIU, 8 Xx00e Komopoz2o obHapyxuearomcsi owubku, a opaaHu3ayusi npodosmkaem deuzambcs
npexHum Kypcom. M emopol — d8yyuKnuYHbIl, Ko20a cmaeuimcsi 80NMPOC O MOM, npaesusibHa Jlu eblibpaHa
cmpameausi, YmMo Mo3eoJsiiem pykoeooumesisiM Kpumu4ecku oyeHums mo, Ymo OHuU deniarom, U y4um ux
momy, Kak yyumcsi y Opyaux (m.e. «kak pa3pywamb 3aWjumHbie peakyuu, Komopble npensmcmeayrom
06y4eHUlo»).

B stoit cBs3m HI/ITepOM CeHre u3nararoTcs IISITh OCHOBHBEIX ITOHSATHH WIIH AUCHUIIINH,

KOTOPBIC HYXHBI OpraHu3anuu u eé COTPpYyAHUKAM, YTOOEI CTaTh «06y11a101111/1M1/1cs1»:

1) nuunoe macmepcmeo. MOOYXKICHUE JIIOJCH TOCTOSIHHO TPOSICHATH JUISi CaMUX ceOs,
YTO UM BaXXHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIMIO) U MEpPeolleHKa UMU TOT0, KaK MAYT Jaeia

ceituac;

HanpsixeHue mex0y KoHyenuuel u peaslbHOCMbIO MOPOXJdaem 3HepP2uto, KOMopasi, 8 Ceor o4Yyepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) coszoanue obwe2o 6udeHus: KOHIICHTPAIUsA Ha OOIIMX, pa3[e/aeMbIX BCEMH IEIAX,
a HEe TeX, KOTOpble BMEHSIOTCS, YTO MOOMIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCTH IIOJIEH,

a HC TIylIo€ CaMOIOBOJILCTBO,

3) komanonoe o0OyueHue: CLENKAa TPYAOBBIX TPYNI W KOJUICKTHBOB Oyarojaaps

HCIIOJIB30BAHHIO AHAJIOTa U IPAaBUJIBHO IMOCTPOCHHOTO O6CY)KI[€HI/I${;

Ecnu nodu Mbicsissm KonslekmueHo, mo, Kak u3zeecmHo, eQUHoe uesioe cmaHosumcs 6onbuie CYMMbI
cocmaesisirowux e2o 4Yacmedu.

4) KOCHUMUBHbIe MOOeu. CaMHu TOrO0 HeE 3HasA, BCC MblI HAACJICHBI CKPBITHIMU
y6e)K,HeHI/I$IMI/I U BCPOBAHUAMHU, KOTOPBIC AKTHBHO BJIMAOT Ha HANIC MbIIIJICHUE W MOTYT
nmoMemarb HaM HIPOJOJIKHUTH 06yqu1/1e. W3Bnedyenne mx Ha CBET U MMOCICAYIOIEEC N3YUCHUEC

CO3Iar0T MPOCTPAHCTBO JIA HSMCHCHHﬁ;

2 Cenre IM. MNsTas oMcUMNAVHa; WCKYCCTBO M NpakTuka camoobyuvatoLlerics opraHmsauun. M.: Onumn-busHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemmnoe movuunenue: 00bEIUHCHUE BCEX MPEABIIYIINX JAUCIUIUIAH U COCIUHEHHUE

HX B JIOTUYCCKYIO NOCICAOBATCIIbHYO COBOKYITHOCTb TCOPUHN U IPAKTUKH.

Mo MHeHuto CeHze, «a3MO U ecmb OCHOBHasi OCb 3HaHUl U Ha6op UHCMPYMeHMos, Komopble
noseosnsirom mo0sIM eudemsb 3aKOHOMEPHOCMU € CIIOKHbBIX CUCMeMax».

Yepes rox (1991) amepukanckuii mcuxonor Maiik Ilemnep (M. Pedler) mpemmoxwn

11 npu3HaKoB, MPUCYIINX «OOyYaIOUIeHCs» OpraHu3aIiH.

1) AdanmueHbiii 100x00 K cmpameauu.

2) AKkmueHoe y4yacmue e ebipabomke cmpamea2uu U maKmuKu ecex compyOHUKO8 (hupMbl.

3) MWcnonb3oeaHue uHgopmayuu e Gonbwel cmerneHU O MOHUMaHUST MPoOUCXo0siuw,e20 8 yessx
NpuHAMUS NpasusibHbIX peweHull, a He KaKk OCHogaHue OJis1 803Ha2pPaXKO0eHUs1 Unu HaKa3aHusi.

4) Y4ém u koHmponb, cnoco6cmeyroujue pa3sumuro opaaHu3ayuu.

5) BHympeHHuli 06MeH yciiy2amu Mex 0y eé nodpa3desnieHusiMu.

6) [lubkasi cucmema noowpeHuli.

7) BpeMeHHbIl xapakmep opacmpyKkmypbl, Komopasi Npu Heo6xodumMocmu MoXxem 6bImb U3MEHEHa.

8) MoHumopuHa cocmosiHusi cpeodsbl.

9) [lMocmosiHHbIG 06MeH ONbLIMOM C NapmHEépamMu U KinueHmamu.

10) Ammocgpepa e opzaHu3ayuu, cnrocobcmeyrouwjasi 06y4yeHuro.

11) Bo3moxHocmu camopa3eumusi 0511 compyOHUKO8.

3aMeTHBI HMHTEpeC K JaHHOW TeMe BbI3BaJla KHUTA SIMOHCKHX HCCIIeI0OBaTeNeH
A. Honaku (I. Nonaka) u I'. Takeyuum (H. Takeuchi) «Co3paromas 3HaHHS KOMITAHHS

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbl ymeepxdarom cnedyroujee: «Heobxodumo uszbasumbcsi om ycmapeswez20 y6exoeHus
8 MmOoM, Ymo 3HaHUsl MOXHO npuobpecmu, oby4asicb unu wmyoupysi pykoeodcmea, KHU2U UnU JieKyuu.
Hanpomue, Heo6xodumo obpamumb ocoboe eHUMaHUe Ha MeHee (hopMaslbHYI0 U cucmemMamu4ecKyro
CMOPOHY 3HaHUl, KOHUEHMPUpPYsiCb Ha Cy6bEeKMueHOM O0CnpusiImMuu, UHMyuuyuu u npedvyyscmeusix,
Komopbie Mo2ym 6bImb MosyYeHbl ¢ MOMOWbI0 Memaghop, KapmuH, nepexxueaHuli».

Omcroda ocobeHHO ea)kHbIM npedcmaesisiemcsi rnpeobpa3osaHue He 8biPa)KeHHbIX cJI08aMu 3HaHuUl
e sieHble, U 8 3MOM ripouecce MeHeOdXepbl U2pParOM K/IKYe8yl poOJib, U6O OHU «CcuHMe3upyrom
nodpasymeeaemMbie 3HaHUs1 pabomHukoe nepedoeoli JIUHUU U ucrnosiHumenel cpedHe20 38eHa, denalom ux
sI8HbIMU U 3amem eonyiowjarom ux e Hoeol nMPoJdyKUUU U MexXHOI02UsIX».

Cymb cmpameauu 3akyilo4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli op2aHu3ayuu npuobpe-
mamb, co3dagamb, akKyMyJsiupoeams U NMPUMEHsIMb ceou 3HaHUs». Ho nockonbKy «3HaHuUsi ghopmMupyromcsi
ucknro4umenbHo uHOueudamu», PoJib KOMMaHUU 3akiroYaemcsi e «obriee4eHUU y4yebHO20 npoyecca,
8 noddepxkke U cmuMynupoeaHuu uHAueudyasibHO20 OByYeHUsl, 8 €20 ycuslieHuU, Kpucmannausayuu u cuH-
me3upoeaHuu Ha ypoeHe 2pynribi nocpedcmeom duarsnoaa, ybexdeHusi, obMeHa onbIMoM u HabrdeHul».

W emé onHoM n3BecTHOU BO BCEM Mupe paboToit cuntaerca «OOyuaromascs KOMIaHUSD)
("The Learning Company"”)®, mamucamHas B 1997 T. mo pe3yIbTaTaM MHOTOJETHETO
HCCIIEIOBATEIbCKOTO TpOeKTa KpymHeiiield HedTsaHou kopmopanuu “Royal Dutch/Shell”,
pYKOBOJHMTENIEM KOTOpOro BeicTymnan roianaen Apu ae I'yc (Arie De Geus), npopaboTaBiiuit
B Hell Ha pykoBosAIIMX nocTax 6osee 30 jer.

OCHOBHBIM OTKPBITHEM TPOEKTa SIBHJIOCH TO, YTO CPEAHSS IMPOJOIKUTEIEHOCTh KH3HH
Kopropanwuii u3 crimcka "Fortune-500" cocraisiina Toapko 40-50 €T, 9TO 3HAYUTEIIEHO MEHBIIIS
IPOIOJDKUTEIBLHOCTH XKU3HH YesioBeKa. IMEHHO 3TOT yxacarouuii (pakT HaTOJIKHYM Ha peanusa-
IIUIO TPOEKTa MO OINpPENEICHUI0 IPUYHH, TOYEMY «YCIHEIIHBbIe» XKUBYT TaK Majlo, U KaK HYKHO

BeCTU OM3HEC, YTOOBI OBITH OJITOKUTENIEM B TMHAMUYHOMN OW3HEC-Ccpesie.

3 Ha pycckuin a3bik mepesedeHa e 2004 2. kaxk «XXuBasa komnaHus. PocT, HayuyeHne n JoNnroXuUTensbCTBO B AEMOBON
cpege». — Cl16: Ctokronbmckas wkona akoHomukn B CaHkT-lNeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, nomomy, 4mo MeHed)Kepbl cocpedomaqueafom C80€ 8HUMaHUe Ha 3KOHO-
Mu4Yeckoli dessmenbHocmMu o npouseodcmey moeapoe u ycnye u 3abbiearom, 4Ymo UCMUHHas Ux
CywHOCmMb 3aK/iro4Haemcsi 8 moM, 4mo amo coobuwecmeo srodeli».

CornacHo BbIIBUHYTOH Teopuu ['myca, mpeanmpusThe — 3TO HE «MallliHa AJs 3apalaThl-
BaHUs JIEHET», a 4TO OHO MOJAOOHO BCEM >KMBBIM OpraHHM3MaM, TO €CThb CYILIECTBYET B MEPBYIO
ouepellb paaud COOCTBEHHOTO BBIKMBAHUS M COBEPIICHCTBOBAHMS: YTOOBI pEaiM30BaTh CBOM

MNOTCHIUAI U BBIPACTH HACTOJILKO 6OJIBH_II/IM, HaCKOJIbKO 3TO BO3MOKHO.

CpaeHumernbHas xapakmepucmuka KOMAaHUuU-«MawuHbl» U «<KUeOoL» KOMMIaHuu

KomnaHus-«mawuHa» KomnaHus-«xueoli op2aHU3M»

EcmecmeeHHast 3gonroyusi, noocmpausaHue nod usmMeHe-
Hus 6usHec cpedbl 3a c4ém compyOdHuUYecmea c Heli U no-
ucka He co6cmeeHHoll bi200bl, a ONMUMAasbHbIX peweHul

Cmamu4yHocmb, m.e. MOXKem MeHsIMbCSl,
ec/iu moJIbKO Kmo-mo u3mMeHum eé

Hanu4yue co6cmeeHHbIxX yenel u cnoco6Hocmu K camo-
cmosimenbHomMy delicmeuro, daxke ecsiu pyKoeodcmeo o
npu4uHam ghopc-MaxKopa He Moxxem damb YeHHbIX yKa3aHul

OpueHmauusi Ha yenu
u peweHusi pykoeodcmea

CamozeHepayusi, MOCKOJIbKY 8 XXUEOM Op2aHuU3me ece rnpouye-
Bbix00d u3 cmposi, ecniu eoepemsi He NOYUHUMBL | CChl MPOMeKalom Hernpepbi8HO, MakK Kak Jilo6asi ocmaHoeka
8 e20 Xu3HedesimesibHOCMU 8e0ém K JiemasibHOMY Ucxody

O6y4eHue kax0o20 omoesibHO20 O6yyeHue opeaHu3ayuu 8 yesioM, 4mo 9aém aghghekm
compyOHuKa CuHepa2uu

Adpyaue npumepbl «Kuebix Op2aHU3aUUOHHbLIX cucmemM» — 20po0da, 3KOHOMUKU, PbIHKU U Odaxe
nnaHema 3emnsi (ecnomHume y4yeHue Bnadumupa MeaHoeuya BepHadckoz20 o Heocghepe).

I'myc mnpuBomuT 4 «BPOXKACHHBIX» CIIOCOOHOCTH, KOTOPBIMH JIOJDKHA 00Ja/IaTh
«CKMBasi» KOMITaHHS: 1) YyBCTBUTEIBHOCTh K OKPY)KEHHIO, 3aCTABJISIONIAs TTOCTOSHHO YYHUTHCS
U TIpUcrocad-IuBaTbcs K M3MEHEHHMSIM B Ou3Hec-cpee; 2) CIUIOUEHHOCTh M HICHTHUYHOCTb,
MPUBOJAIINE K CO3/IaHUI0 OOIIHOCTU W COOCTBEHHOW WMHIWBUAYaTbHOCTH; 3) TEPIHUMOCTH
u e€ CIeNCTBUE — JACIEHTpAIU3aIlHs, IMO3BOJSIONINE CTPOUTh KOHCTPYKTHBHBIC OTHOIICHUS
C JpPYyTUMH CYIIHOCTSMH BHYTpH H BHE ce0si; 4) KoHcepBaTMBHOE (HMHAHCUPOBAHUE,

OpPUEHTHPOBAaHHOE Ha HPPEKTUBHOE YIPaBIEHUE COOCTBEHHBIM POCTOM U HBOJIOLHEH.

O6pawy Bawe eHumaHue euw,é Ha HeKomopble rnoJsie3Hble ebi800bl, cOeslaHHbIe ['uycom:

«Onacalimecb moz2o, Yymobbl Bawu compydHuku oduHakoeo Mbicnunu. Kozda cnuwkomM MHO20
nodeli 2oeopssim Ha OOHOM s3blKe U CJIUWIKOM Jle2Ko cozniawaromcsi 8py2 ¢ Opy2oM, KoMmnaHus
nodeepzaemcsi PUCKY «2PyNnoeo20 MbIWIIEHUsI».

«KopnopamueHbie npaeuna npedcmaensitom coboli evyepawHee onucaHue Mo3asyepawHe20
peweHusi NPowJ10200HUX NPo6rem».

«MbI noyemy-mo MoxxeM eudemb MoOJIbKO Mo2da, Ko20a Kpu3uc Ham OomKpbieaem 25a3a».

«He cmoum dymamb mosibKO paMKamMu ce0e20 Ha4yasla U KOHUa».

«AKmuebl — amo npocmo Mépmebie 06beKmbi; OHU He UMerm Hu4Ye20 obuwe2o0 ¢ mem OyxoMm,
komopsbili deuxem KomnaHuro enepéd. B Kpu3ucHol cumyayuu 3Ha4yumo 6osibwe eeposIMHOCMb,
4mo ebhKueem KOMMaHUsi ¢ CUsibHbIM KOpriopamueHbIM GYXOM, YeM C 02POMHbLIMU aKmugamuy.

Pazsutuem wuneit Cenre, ['yca wu J[lpykepa crama Teopus «OHOJIOTHUECKOTO
peurxuaupunaray ®.K. I'yusapa u Lx.H. Kennu, uznoxenHas B UX caMoil U3BecTHast paboTe
«[IpeobpazoBanue opranuzanum» (omyonaukoana B Poccun B 2010 1. u3garensctBoM «/lemnoy).

[lo ux MHeHMIO, OCHOBOW mpeoOpa3oBaHUs JIOO0ro Ou3HEca SIBISETCS CIOXKHOCTh

COBPEMECHHBIX opraHmauHﬁ, KOTOPBIC 6p003IOT BbI3OB CBOEMY MEXAaHUCTUYCCKOMY OIMMCAHUIO.

KomnaHuu paccmampuearomcsi He NMpocmo Kak ueble cyuiecmea, a ynodobsisromcsi /1005m, m.e.
umerom merso, Mo32, yx u eosto. OpeaHu3sayuu poxdaromcsi, pacmym, 3a6osiegarom, ebizadopassuearom,
e3pocJsielom u cmaperom, Mbicsissm, esnarom ebi6op, ydamcesi, pabomarom u Yyyecmeyiom.
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KaxOass komnaHusi yHukanbHa, eé uHoueudyanbHOCMb CKnadbleaemcsi U3 KOMbuHayuu cdeslaHHO20
ebibopa u eo3delicmeust okpyxarouwieli cpedbi. OOHU hupMbI «yMHeey, dpyaue — «cusibHee», «30opoeeey,
mpembu — «b6onee dobpodemenbHbl». MHoz2ue npednpusimusi, pabomaruwue 4YecmHo, UMerom YEMKoO
ebipakeHHoe rnpedHa3Ha4YeHue. [jpyaue e npocmo wapaamaHbl: MOpasb Osisl HUX «rycmol 38yK».

CunbHo paszeumasi uHOueudyasibHOCMb MakKXe siesisiemcsi 0CO6eHHOCMbI0 HeKOMOopPbIX op2aHu3ayul,
OHa OCHoeblgaemcsi Ha YémKo onpedeséHHbIX UeHHocmsix. Yacmb KomnaHulli ucnbimbigarom «Kpu3uc
udeHmMuYHOCMU», ¥ HUX omMcymcmeyrom UeHHOCMU Uslu OHU 8bipa)keHbl HeA0CMamoYHO 4YéMKo.

Kak u nwoodu, opeaHusauyuu cmepmibl. OOHako, e omJyiuque om Hawel KOHYUHbI, UX CMepmb
He sies1silemcs Heu36exHol.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATETMHYECKOIO
MEHEIXXMEHTA W HA WX OCHOBE T[PEACTABbBTE CBOAHYIO TABJIALY,
OBOBLLAOLLYHO BbIBOAbI MPEACTAB/IEHHBIX HWXKE ABTOPOB

CpaBHUTENbHbIN aHanu3 cuctem yrnpasneHus (No kHure npodgpeccopa busHec-Lwkonbl YHUBepcuTeTa
wraTta KanudopHus (Bepknu), cneumnanvcta B o6nacTu peknambl, MapKeTUHIOBbIX CTpaTerun
n 6peHanHra apuaa Aakepa (David A. Aaker), «CTpaTernyeckoe pbIHOMHOE ynpaBrieHne»

[CM6.: MuTep, 2007. — 7-e u3g. —496 c.])

Xapaxme- Birooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuku 01 QDunancosoe PbIHOYHOE ynpagsnenue
c niaanupoeanue njianupoeanue C 0
PAGHEHUS njaanuposanue (Cmp. menedrcmenm)
Iepuoo uc-
NOTb30GAHU C 1900-x r. C konna 1950-x rr. C cepemunbt 1970-x rr. C 1990-x rr.
Opuenranuss Ha cuc- | KommiekcHoe miaHu-
TeMaTHYeCKUH pocT | poBaHHE OpraHU3alUH
Ochosnas Tekymas IIpH  TPUOPUTETHOCTH | HA OCHOBE Y4€Ta BCEX
cepa ¢uHAHCOBO- MapKeTHHTOBBIX 3a/1ay, | CIIeMUaIbHBIX (GyHKIUH | CMeleHne akIeHToB C
SH al; st XO3SHUCTBEHHAsI | CBS3aHHBIX C pacIiupe- | ympaBieHHs: (DUHAHCHI | TUNIAHOB Ha PE3yJbTaThI
JesTeNbHOCT, | HHeM  accopTumenTta, | — HUMOKP — cuaGxe-
LIETIEBbIX TPYII HOTpe- | HUE — MPOU3BOACTBO —
ourteneil U oOCITyXWBa- | MAPKETHHT — JIOTUCTH-
€MBbIX TEPPUTOPHUI Ka
AHanu3 BHENIHEHW cpe- | YIpexaarolmiee pearu-
IIbI,  HeCTaOWJIBHOCTH | poBaHHE (TPOPEAKTUB-
KOTOpOH CTajla paccMa- | HOe yIpaBJeHue), Impe-
BroxeTHbIN TPUBATHCSA KaK peIIaro- | ANOJararniee IMpuBie-
BrisiBieHHe  CKpBITBIX .
KOHTPOJIb: myii QakTop MIIAHUPO- | YeHHe K pa3padoTke
9KOHOMHYECKHX pe3ep-
3aTpaThl — OpU- BaHUsA (CM. npum.). CTpATEerHYEeCKUX IDIAHOB
Inasuasn BOB C LIETIBIO Pa3BUTHS N
OBLIb — JIMKBU- Vuér Hapsity ¢ BO3MO- | OOJIBIIEr0 KOJIMYECTBA
3adaya KaKoro-nmmdo  OJHOTO .
Jauus — OTKJIO- JKHOCTSAMH M IOTEHIHU- | pyKoBoAMTened (yHK-
MeHeo- . CHEIUATN3UPOBAHHOTO
HEHUH OT Ha- . QIBHBIX YIPO3 W3BHE, | LIHOHAIBHBIX U OHM3HEC-
Jrcepos Ou3Heca, KOTOPBI B TO
MEYEHHBIX WX WICHTH(PUKAIMS | | €JUHMI, a TaKXKe Co-
BpeMs NPUHLUIHAIBEHO
HOPMAaTHUBHBIX oOecrieueHre ajamnTa- | 31aHUE Ui 3TOrO CO
o HE U3MEHSIICA
MoKasaTesen UM  OpPraHW3alii K | CTOPOHBI  TOI-MEHEJ-
PBIHKY (peakTMBHOE | ’KMEHTa BCEX HE00Xo-
YHpaBJIeHHE) JUMBIX MPEANOCHUIOK
CrabuibHOCTD Uccnenosanus, naum- | TBopyecTBo, Mpearo-
(mepemeHa HavaTb- SkeTpanomsis.  T.e. | IPOBAHHBIC MOABICHU- | JIATAIOIES  YACTHYHYIO
Akyenm 6 | HbIX ycnowuii pac- p s, " | eM HOBBIX (DaKTOPOB, | MPEJCKA3yeMOCTh Tpsi-
npasienuy | CMATPMBACTCS Kak | COXPAaHEHHE HAMETHB- .
ynp TpeOYIOMHX Oojee | AyIMUX W3MEHEHWH 110

MpenATCTBUE, Npe-
OJI0JIUMOC Ha OCHO-
BE€ IIPOIMIJIOTO OIIbITA.

IUXCS TeHICHIIUNA

cepbE3HOro mpodeccu-
OHAJIBHOTO U3YUYCHUS

OTHOCHUTEILHO CIa0BIM
CHUTHaJIaM

Mpumeyarne. 3mo cmasio 8axHo, MOCKOJIbKY MNPO2HO3bl Ha4YuHarom ecé 6osiee pacxodumbcn
C PbIHOYHbLIMU peaJsiusimu:

1969-1970 22. — kpu3uc obuwjecmeeHHO20 npou3sodcmea, ko2da enepenie nocse || Mupoeol 80UHbI
8 peasibHOM UCYUCJIeHUU KOHeYHbIl 0bujecmeeHHbIU npodyKm.

yMeHbwurscsi
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1973-1974 22. — HebmsiHOU unu 3Hepz2emu4veckulli Kpu3suc. bbin ebizeaH 4YemeépmbiM apabo-
u3pausibCKUM KOHGIIUKMOM, ecribixHyewem 7 okmsibpss 1973 2. B omeem Ha He2o0 apabckue cmpaHbi
CHa4asna cokpamusu exedHeeHylo 000bivy «4EpHo20 3osi0ma» Ha 5%, momom Ha 10%, a 22 okms6psi
eoobuje npekpamunu e2o nocmaeku e Amepuky (nockonbky CLUA cHabxanu U3paunb opyxuem) u e opyaue
npouspausibCKO HacmpoeHHble cmpaHbl 3anadHolu Eeponbi (Hanpumep, onnawdur). B pesynbmame
amux delicmeuli yeHa 3a 6appesib Hegpmu nodcko4quna c $3 do $12.

Kcmamu, umeHHO 8 amo epems1 6b1510 M0J10)KeHO Hayasio 3asucumocmu Poccuu om Hegpmedosnapos,
Komopasi 8 omeem Ha omKpblearouwjulicss cnpoc npucmynuna k 6osee akmueHol pa3pabomku mMecmo-
poxxdeHuli Hegpmu e 3anadHoli Cubupu.

1974-1975 22. — cbipbeeoli Kpu3uc, ko2da UeHbl Ha MUHepasibHOe Cbipbé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebl3eaHHbIU Heypoxasamu 1972 u 1974 22. (e mo epems 3anacbl! 3epPHOBbIX
cokpamusucb e dea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OdHako 61132068[)51 AMUM KPU3UCHbIM si8J1€HUsIM, 3apy6e)KHble KoMnaHuu cmasiu nocmerieHHoO
nepemewiamb Kanumalsibl 8 MeHee 3ampamHbie ompacsu, 4Ymo crnocobcmeoeasio aKmueHoOMy pa3seumuro
HO8bIX UHd)OpMauUOHHle mexHosnoaud.

CpaBHUTENbHBIN aHanu3 3TanoB pa3BUTUS CTpaTerMyeckoro ynpasneHus coupmon (no moHorpaduu npoceccopa
Kadeapbl CTpaTErM4eckoro ynpasneHus dakynbteta MeHempkmeHTa CaHkT-lNeTepbyprckoro rocyaapcTBEHHOro
yHuBepcuteTa Banepus Cepreesuya KaTtbkano «3Bonouusi Teopun CTpaTermyeckoro yrnpaBneHms»
[CM6.: Bbicwas wkona meHemxkmeHTa: N3pgatenbckuii gom CMY, 2008. — 2-e u3g. — 548 c.])

Oman cmanoeénenusn Oman pazeumus meopuu | Iman gpopmuposanusn
Xapaxkme- | /Joananumuueckuii cmpamezuuecKozo cmpamezuuecKozo OuHamuyeckou
pucmuxu Ima ynpaeneHus KaK ynpaenenus meopuu cmpamezu-
HAYYHOU OUCHUNIUHDL Ha cOOCMEEeHHOUl OCHOge 4eCcK020 ynpaeneHus
IHepuoo 1960-¢ — nepBas Cepemuna 1970-x — Komnerr 1980-x — C nauana XXI B.
nosnoBuHa 1970-x rr. 1980-e rr. 1990-e rr.
Ilpeomem BayTpenHnss cpena: CraBka Ha HEeMaTepHalb-
uccneoo- CHJIbHBIC U Cl1a0ble CrpykTypa oTpaciu HbIE aKTHBBI, TpaMOTHOE | MeXaHU3MBbI CO31aHus
eanus CTOPOHBI (PHPMBI, U KOHBIOHKTYpa UCIIOJIb30BaHHE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy’)KMBaEMOTO PbIHKA | BEAET K MOBBILICHUIO (Hu- npeumymiects (KII)
JPYT APYTY HAHCOBOTO pe3yibTaTa
OMUHU-
A Ixona Ixona %
pyrowas Pecypcras xoHIEnIIs He ompenenena
TUTAHUPOBAHHUS MTO3UIIHOHUPOBAHUS
KOHYenyusl
Houck KII ®opmuposanue KI1 Ilepexon ot crpare-
ITOCPENICTBOM NpaBmiib- | YcranoBka Ha KII, TpynHO THYECKOTO BBIOOpa
Hoesn BO BHYTPCHHUX
HOTO TIPECTABICHHUS KOIIHpyeMbIe APYTUMH K CTPaTernIeCKUM
(dakTopax GupMBbI
Ha PBIHKE H3MEHCHUSIM
A. JlamonapaH , Y. 3aH-
M.IToprep, P. Pament ’
A. Yanmnep, p Maﬁ?n Il)"’ Min6e ,r K. Ipaxann, x. bapHn, wiep, K. Kneiiton,
Yuénvie H. Arcodd, P o > S HH PL, | p, Burunarron, C. Mont- B. Koryr, JI. Munep,
K. Duaproc u mp. - YPHUMCH, J. LleTnr= romepy, b. Koryr u mp. U. Honaxka, C. Yunrep,
pro ¥ Ip. I1. ®pusen, I'. Xomen

*Konuenuusi tTuHaMu4eckux cnocodonocreii (Y. 3ananep, b. Koryr, U. Honaka, C. Yun-

Tep). Kak u3BecTHO, ceroaHs Mbl KHUBEM B IOCTUHIYCTPUATLHOM O0IIECTBE, B KOTOPOM TJIaBHOMN
JIBUKYIIEH CHIION SIBISIOTCS HaydHble pa3pa0OTKH, a Hauboyee IEHHBIMH KadeCTBAMHU —
YpOBEeHb 00pa3oBaHus, NpodeccHoHan3M, 00y4aeMOCTh, TBOPYECKUM MOAXOJ CO CTOPOHBI

paboTHuKOB. OTCI0/1a OCHOBHOE BHUMaHHE yeseTcs mpolaemMaM yIpaBiieHUs 3HAHUSAMU.

Crparerus kak «peoronus» (I'. Xomen, /1. Munnep, I1. ®puszen).
CyTb — co31aHUE PBIHKOB «3aBTPAILHErO JHSA» MOCPEICTBOM HOBOM CTpaTErnyeckon apxu-
TEKTYpbI», IPEICTaBIISIONICH M1aH GOPMUPOBAHUS KOMIIETEHIINN, HEOOXOJUMBIX JJIs JIUJIEPCTBA

B OymyIiem.
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Konuenuus «moapsIBHBIX» TeXHOJ0THH (aBTop TepmuHa Kpuctencen Kneiton).

CyTtb — pa3paboTka U peanu3anusi TEXHOJIOTHUYECKUX UHHOBAILUH, KOTOPBIE MPEICTABISIIOT
co0Ol He MPOM3BOJACTBEHHBIN Mporecc, a Habop aTpuOYTOB KOHEYHOH NPOAYKIUH OTPACiH,
olleHUBaeMoOl noTpeOuTensMu. [loapbIBHBIE TEXHOJIOTUU», WIH «IOAPHIBHbIE MHHOBALIUU» —
9TO pe3yNbTaT KaKOro-TO TEXHOJIOTMYECKOTO HOBIIECTBA, KOTOpPOE CO3/aéT MUOHEpHBIE

IMPOAYKTHI, CIIOCOOHBIC 3aMCHUTD CYHICCTBYIOIIUEC TEXHOJIOTHU U USMCHUTH JIUHAMUKY PbIHKA.

Jlowadu u kapema — aemomoburnu.
MHoz2omoMmHasi neyamHasi 3Hyuknoneousi — Bukunedusi.
Home Video Standart — Digital Video Disc.

Konuenuus peajabHbIX ONIMOHOB (aHTIUKCKUI 35k0OHOMUCT A. [lamomapan).

Ectb ¢unancosvie onyuonvr — KOHTPAKTHI, JAONMKA NpaBo (HO HE O0S3aHHOCTH) Ha
nokynky / nponaxy ToBapa (Call) win ¢unancoBoro akrusa (Put) mo 3apanee ycTaHOBICHHON

OCHC B TCUCHUC OHpeI[eJIéHHOFO OTpC3Ka BPCMCHHU.

Ecnu pbiHOYHasi yeHa makKo2o0 moeapa / d)UHaHCOGOZO akmuea cmaHem eblwle UeHbl UCIMOJIHeHUsl,
peanu3ayuss ONnyuoHa npueedé'm K npU6bll1U. B npomueonosioXHoM Cc/ly4ae peuweHue rnpuHumaemcs
He 8 NnoJib3y onyuoHa rnpu rnomepe rnepeoHavdYasibHbIX 8J10XKeHul 8 e20 MOKYNKY.

" PpPedilbHble ONYUOHbI — AKTHBbI, HMCIOIIUC HC(I)I/IHaHCOBYIO npupoay: 3aBOAbI, 3aIlaChbl

He(i)TI/I, MallrvHbl, TPOU3BOJACTBCHHBIC HHBCCTUIIUHA U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OasnlbHe20 podcmeeHHUKa docmaJsicsi 30/10mol PyOHUK.
OdJdHako, no2oeopue c ynpasnsrouwuM, Bbl ebisicHUuU, Ymo e Hacmosiujee epeMsi nepemMeHHble U3GepKKU Mo
dobbiye 30/10ma e pacyéme Ha OOUH Kuslo2paMM U3 3mo20 pyOHUKa npeebiwarom UeHy 30/10ma Ha pbiHKe.
A dnss mozo, Ymo6bl ocmasambcsi enadenbyemM pyoOHUKa, Heo6xo0uMo exe2o00HO eblinsia4yueamb CpaeHU-
meJsibHO He6oIbWOU Hasl02 Ha 3eMJIH0.

3amemum, ymo celiyac Aobbi4ya 3010ma yb6bimo4Ha, oOHako e 6ydyuieM UeHbl Ha 30J10MmO mMoaym
nodcko4yums, u moz2da pyOHUK HaYyHéM npuHocumsb npubbinb. Takum obpa3om, ynnama He60JsILWOo20
no cymme Hasoza 0aém Bam 803MOXHOCMb OMJIOKUMb MNPUHSIMUEe peweHuUsi 0 Ha4yasie obbi4yu 30/10ma
90 Mmo20 MOMeHmMa, NokKa UeHbl Ha He20 He MOGHUMYMCcsi 00 He06X0OUMO20 YPOBHSI.

CnenoBatenbHO, coaepkaluil B cebe ONMIMOH Ha BHIOOP BPEMEHU MHBECTHUIIMH, TOJKEH
CTOUTH JOPOXKE, YeM IPOEKT, He oOJafaromuii BO3SMOXKHOCTbIO OTCPOYKHM Hayajla KaruTalo-
BIIO)KCHUM. BakHelInas XapakTepUCTUKA BCEX ONIUMOHOB — 3TO ACUMMETPHUS BO3MOXKHBIX
puoOpeTe-HUi U MOTEPh: €CIIU Mbl BBIUTPHIBAEM, TO BBIMTPBHIBAEM MO-KPYITHOMY, €CIIU TEPSEM,

TO TepsieM 3apaHee 3aUKCUPOBAHHYIO CYMMY.

Lpyrue npumMepsl peaJibHbIX ONIHOHOB!

a) ONIIMOHBI HA U3MEHEHHUE PECYPCOB MPU NOCTOSTHHOM KOHEYHOM IPOAYKTE;

Mpumep. KomensbHasi, komopasi Moxxem ucnosib308amb OJfis1 foay4YyeHuss menna cpa3y dea euda
2oproYux Mamepuasioe — y2o0sib U mMa3ym. B amom crniydae enadeney OaHHOU KomesbHOU mnosy4Yyaem
803MOXXHOCMBb eblbopa Haubosiee Jewéegoz20 U3 dsyx pecypcoe 8 KaxkObili omoesibHbIU MOMEHIM 8pPeMeHU.
O4egudHo, 4mo nodobHasi komesibHasi 0O/KHa cmoumb GOpPoXKe, YeM aHaslo2u4yHasi, pabomarousass mosibKo
Ha yene.

0) ONUMOHBI Ha TIOCTOSHHBIE PECYpChl MpPH BBIMYCKE Pa3IUYHBIX BUIOB KOHEYHOTO
MIPOJIYKTA.

lMpumep. O6y6HOlj uex, Nomo4Has JIuHUss Komopoco cldennaHa makum 06pa30M, 4mo e 3asucumMocmu
om crnpoca Ha pbIHKe Ha Hell MOXHO ﬂpOU3BOdUMb usiu My>xckue 60MUuHKuU, unu eHckue my(pnu.
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CpaBHUTENbHLIA aHanNn3 3TanoB 3BOMOLMM NOAXOA0B K (OPMMPOBaHUIO CTpaTerm passutms upm
(no moHorpacdumn npodeccopa MeHeaKMeHTa [PKOPKTayHCKOro YHUBEPCUTETA, LLKOMbI, BXOASILLEN BO BTOPOW
OecATOK ny4ywmnx bmusHec-3aBeneHnii Mupa Pobepta MpaHTa « COBpEMEHHbIV CTpaTErMYECKMIn aHanmn3»
[CNG.: MuTep, 2008. — 5-e n3a. — 560 c. — Cepua «Knaccuka MBA»] )

Xapaxme- . . . . .
P 1-it 3Tan 2-it 3Tan 3-if aTan 4-ii aTan 5-it aTan
pucmuxu
1960-¢ — navano Koner 1970-x — Koner 1980-x — C cepenuHsl
IHepuoo Jo 1950-x rr. R ! et
1970-x rr. Hayano 1980-x rr. Hayano 1990-x rr. 1990-x rr.
Pocr 3a cuér Bri6op orpacrnei
ITouck xoHKypeH- Ilouck xOHKypeH-
. pacIIupeHus (BKJIFOYAST TUBEP-
Ocnosnasn duHaHCOBBIH THBIX PEUMYIIECTB THBIX [IPEHMY-
MIPOyKTOBOTO cudukanmio) u A 2
3a0aua KOHTPOJIb 3a CU€T UMEIOIIUXCS IIECTB 3a CYET
noptdens u CErMeHTOB, Ooee
N pecypcoB CTpaTEern4ecKux
qucia o0CIyku- | 4E€TKoe MO3UIHO- . .
H CIIocoOHOCTEN WHHOBAINH
BAaCMBIX PHIHKOB | HHpOBaHHE Ha HUX
SWOT -ananms, Kpwusas ompita,
MOJIENIH TLIaHU- PIMS-ananu3z* YHpaBIICHHE CTOHMO- CobanancupoBaHHast
Hncmpy- bropwetiposa- osamm WHBEC- | aHAJHU3 CTPYKT ’LI CTBIO KOMIIAHWH **, CI/ICTeMaI;IOKaSa-
MEHMDbL HHC p N PYKTYP METO/bI YIIPaBJICHHUSA o e
THLUH, OLICHKA | OTPAaciH M KOHKY- Tenen
KaueCTBOM
sddexra cuneprun PEHTOB
*PIMS-ananu3, wix OLEGHKA BIUSHUS BBIOPAHHOM CTpaTerMM HAa  BEJIMYMHBI

npubsuibHOCTH M HanmuHoctu (PIMS — The Profit Impact of Market Strategy). Ilpemnoxen
xoMmanuein "General Electric”. Ha ocuoBe stoii Mogenn B CIIIA Obuta co3mana 0a3a JaHHBIX,
coJieprkaniasi HHPOPMAITHIO O HECKOJIBKUX ThICSYaX HAMOHAIBHBIX TPEIIPUITHH.

[Mpennoceiikamu paboTel MO €€ (GOPMUPOBAHUIO SBHIMCH CICAYIOIIAE IMPEICTABICHUS:
a) OOYYCHHBIN CTpaTer MOXKET JICHCTBOBAThH B JIFOOOM OM3HECE, MOCKOJIBKY: 0) XapaKTepUCTUKU
NPOJYKTa HE UMEIOT HUKAKOTO 3HAYCHUSI.

[IpennpusTs, yd4acTBYIONIME B TMPOEKTE 3a ONPEASICHHYIO IUIATy MPEIOCTABISUIN
(MHAHCOBYIO OTYETHOCTh, KOTOpas IepepadaThiBaliaCh 10 E€IMHOW JUIS BCEX TEXHOJIOTHH.
B pesynbTare mosBIIIaCh BO3MOXHOCTh CPAaBHUBATH TIOCTHTHYTHIC UMU MO3UIIUH C ITOJIOKCHHEM

COMEPHUKOB B CBOCH U C TMPEACTaBUTENSIMU JApyrux otpacieit mo 37 ¢akropam,
CTPYNIIUPOBAHHBIMH B TISITh KJIACCOB:

1) npuBieKaTEIbHOCTh PHIHOYHBIX YCIIOBHIA;

2) cuna KOHKYPEHTHBIX TIO3HIINH;

3) 3¢ heKTUBHOCTH HCTIONBH30BAHMS HHBECTULINN;

4) popmupoBanue OrOHKETA 1O CISAYIOIIUM HaNPABICHUSM:
—3aTpaThbl HAa MAPKETHHT 110 OTHOLIEHUIO K 00BEMY NMPOJaXK;
—3arpatsl Ha HUOKP no oTHOMIEHUIO K 00bEMY ITPOAAK;

— 3aTpaThl Ha HOBBIE IPOAYKTHI 10 OTHOIICHHIO K 00BbEMY MPOJIaXK;
5) U3MEHEHUE PbIHOYHOMN JOJH.

**Value Based Management, koria HWHBECTOPOB HMHTEpPECYET, HE KaK MPUHUMAIOTCS
O0/KEThl B KOMIIAHUSIX, @ CTpareruueckas 3pGeKTHBHOCTD, TO €CTh YMEIOe WHBECTHPOBAHUEC

U YOpaBlieHUE HEMaTepHalbHBIMM AaKTHBAMH, KaueCTBOM, peryTaluei, MHGOpMaluOHHBIMU
TEXHOJIOTUSIMU U TIP.

***Balanced Scorecard. YuuTeiBaeT Kak MMoKa3areiid, KOTOPbIE U3MEPSIOT JOCTUTHYTHIE
pe3yabTaThl, TAK U TMOKA3aTeNH, KOTOPhIC OTPAXKAIOT MPOLECCHI, CIOCOOCTBYIONIHE MOTYyYCHHUTO
3THUX PE3yIbTaTOB. JTO, B CBOI OYEpE/b, MPEINoJaraeT MEPeBOj MEPCIEKTHBHBIX IUIAHOB

U CTpaTerud B (pOpMy KOHKPETHBIX MEpONPHUATUN ONEPaTHUBHOTO YIPABICHHS U OLIEHOYHBIX
KpUTEPUEB UX MOcienyromen 3¢pHeKTUBHOCTH.
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CpaBHUTENbHBIVM aHanNn3 aTanoB U3MEHEHW B CTPaTENMYeCKOM MbILLIEHUM (MO KHWre GbiBLLEro
KOHCyInbTaHTa komnaHum "Boston Consulting Group", BnocneacTBun 3aHABLLETocsi COOCTBEHHBIM
Ou3HecoMm aHrnuyaHmHa Puyapga Koxa «Ctpaterus. Kak cos3gatb 1 ncnosnb3oBath 3hOEKTUBHYHO

ctpaternto» [CI16.: MNMuTep, 2003. — 2-e n3a.])

Haumenoganue smana Ilepuoo

Ocnoenasn uoesn

1. Knaccuuecxkoe cmpame-
2uyecKkoe nIanupoeanue

Konen 1950-x — nepBas
moJioBuHa 1960-X rT.

Pa3BuTte KoMmaHuil 3a CU€T pacHIMpPEeHUs] aCCOPTUMEH-
Ta ¥ OTKPBITHSI HOBBIX OM3HECOB

2. [lopmghenvhwiii

1965-1975 rr.
MeEHeOIHCMEHM

KOHHCHTpaHI/Iﬂ JIMIIb Ha HpI/I6I>IJ'II)HI>IX HampaBJICHUAX
U JIMKBUJALMS MaJTOAOXOAHBIX X035MCTBEHHBIX €IUHMIL

3. Unmennekmyanvnoe
U3HEeMOdHCEHUEe U OMCmyn-
JleHue K npazmamusmy

Cepenuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBanue  CTpaTermyecKuxX  MOJPa3/CIICHHMA
M3-3a UX «OeCTOJIe3HOCTU» U JOPOTOBU3HBI COACPHKAHUS

4. Pasymnas ymepennocmo C1973 1. IIpennpuHUMaTENECTBO, OCHOBAHHOE Ha  HMHTYUIMU
U 3JpaBOMBICIIMY CaMUX OU3HECMEHOB
5. Yeunenue cmpoeoii [Tonck pBHIHKOB, Ha KOTOPBIX OpraHM3alMs MOTjia Obl
MUKPOIKOHOMUHECKOU 1980-e rr. JOMUHHPOBATh, U COOPYKEHUE BXOJHBIX 0apbepoB s
WKOJIbL cmpame2uu KOHKYPCHTOB
Crpaternss Kak Inporecc NpoecCHOHAIbHOTO yIpaBie-
HUS pa3BUTHEM (UPMBI B JUHAMHKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuyeckoe 1990-€ rT. MIOBBILIEHNH €€ 00IIell KOHKYPEHTOCIIOCOOHOCTH 3a CHET

ynpaejeHue IO HAaCTOAIICEC BPpEM

OCHOBHBIX JIEJIOBBIX CIIOCOOHOCTEN (core compettncies),
ambunuii 1 yoexaenuit (strategic intent — crpareruuec-
KOTO HAaMEpeHWs), HaleIeHHOCTBI0 Ha OOydeHHe,
BOCTIPHSITHE W PCANH3AINIO CBOCH MUCCHH (MisSion)

CpaBHMTeJ'IbeIVI aHanma 3TanoB pPa3BUTUA KOHLENTYyallbHOIo MapKeTuHra
N CTpaTern4eckoro ynpasieHusa (I'IO mMaTtepuanam aMmepukaHCKUX n ANOHCKNX KOMFIaHVIIZ)

Smanowi pazsumusi KOHUenmyajibH0o20 MapKemunza

Smanot pazsumusi cmpamezuiecKozo ynpaejieHus

1. Ilpoussoocmeennas opueHmayus

(1860-1910-e rT.)

CyTbh — MakCHMH3allMs MPOU3BOACTBA C LEJbIO YIOBIET-
BOPEHHS ITOBBILICHHOTO CIIPOCa Ha TOBapHL.

HampaBnenne — «OWOKETHBI KOHTPOIbY», T.€. PBIHOK
NPE/ICTaBIsIM  KaK HEYTO HEU3MEHHOE M IOCTOSHHO
HYKJAIOIIeecs] B IOTIOJIHUTEILHOMN MPOTYKIINH.

1. Opuenmayus na s3¢pgpexm macwmaba
(BTOpas momoBuHa 1940-x — mepBas momoBmHA 1950-x
IT.)

CBsizaHa C 3KOHOMHMYECKHM I0JIbEMOM, WHUIMHPOBAH-
HbIM BOCCTAHOBJICHUEM HWHAYCTPHUU (HOCHG OKOHYaHUA
Il MrpOBOIi BOMHEI) 1 POCTOM cIIpoca.

2. I[Ipodykmoeas opuenmayusi
(xowner 1910-x — no Hauana Benukoii [lenpeccun)

CyTb — yJIydIlIeHHE XapaKTePUCTHK TOBAPOB.
Hamnpasnenue — COBEpIIEHCTBOBAHNE KaY€eCTBA.

2. Opuenmayus Ha Kayecmeo npooyKyuu

(BTOpas nonoBuHa 1950-x — cepeauna 1970-x rr.)
®opMHupOBaHHE KOHLEIIMHM YNPaBJIEHUS KadeCTBOM
(Kpy>XKH 1 Opurajsl KauecTBa), OCHOBAaHHOW Ha HIMPO-
KOM PacIpOCTPaHEHNH CTaHIAPTH3ALMH U CePTUUKALINH.

3. Covimosas opuenmayus

(29 oxts0pst 1929 rr. / Benmkas Jlenpeccus — cepeauna
1950-x rr.)

CyTb — (opMHpOBaHHE CIPOCA U CTUMYJIHPOBAaHHE COBITA
(®OCCTHUC).

HanpasneHnne — akTHBH3aIMSI IPOJIAX.

3. Opuenmayus Ha cosdanue cnpoca
(xonery 1970-x — cepenmna 1980-x rT.)

YTBep)KZ[aJ'IOCL, 4qTo (1)I/IpMaM YK€ U3BECTHBI BCE OCHOB-
HBIC JXCJIaHUA HOTpe6I/ITeJ'I6171, B CBsA3M C YEM IMCPBLIC
CTaJId AMKTOBATb BTOPBIM IIpABUJIa IOBECACHUS HA PBIHKE.

4. Poinounas / Tpaduyuonnas Mapkemun2o6as, OpueHmayusi
(xorery 1950-x — Havano 1970-x rr.)

CyTb — y4€T KenaHui U ToTpeOHOCTEH KIINEeHTOB.
Hanpasienne — conuanbHbIi MApKETHHT .

4. Opuenmayus Ha CAUAHUA U NOTOUJECHUSL

(BTOpas monoBuHa 1980-x T.)

Poct Temmna HHTETPATHBHBIX MPOLIECCOB.

OTiim4ne OT 3Tama PHIHOYHOI OpPHEHTAIlMH — TaM aKIle-
HTBI JIeJIAI0TCS Ha yriayOieHue puiHKA (T.e. MyTh WHTEH-
CHUBHOTO Pa3BUTHA), a B HAIIEM CiIydae — Ha €ro pac-
IIMPEeHHE (TO eCTh IKCTCHCHBHBIN IyTh Pa3BUTHSA).

5. Coyuanvro-smuueckas opuenmayus

(BTOpas Tpeth 1970-x — neppas nonosuna 1990-x rr.)
Cytb — pa3BUTHE OOIIEYEIOBEUECKUX  IIEHHOCTEH
(IIaHUpOBaHUE CEMbH, YIy4IlIEHUE MUTaHUs, NOBBIIIEHHE
00pa30BaTEeNbHOTO YPOBHS, 3aIUTA OKPY)KAIOIIEH Cpebl

U 1p.).

5. Opuenmayus na peundsicunupune
(1990-e rr.)

Pemenne nmpo6iem 1yOIMpoBaHUS M N3JIHIIKOB.
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Hanpagnenune — connaibHO-OpUEHTUPOBAHHBI MapKETHHT
(yIoBIIETBOpEHHE HMHTEPECOB HE TOJBKO OTHCIBHO B3SATHIX
MOKyTIaTeJIe, HO ¥ BCETO OOIIECTBa B IIEJIOM).

B 3TO BpeMs CTaHOBHTCS BEChbMa MOMYJSPHBIM METOJ
«epeBoJia TYYHBIX KOPOB B  paspsj IOKaphIX»
(T.€. HE IMEIOINX «HU KaIeIbKH JKUPKay).

6. Imobanvnas opuenmayus (1990-e rr. mo HacrosIee
BpeMs)

Cytp —  wHTErpanmus
XO3SMCTBEHHBIE CBA3H.
KioueBoe coOpiTHE — MeEXIyHapomHAs KOH(EpEHIHS
1992 r. mo rnoGamsHOMYy MapketuHry B KanOGeppe
(cronuue ABcTpanuu), Ha KOTOPOH OBLIM NPHHATH JBE
NPUHLOUIHAIBHO  BaXKHBIE  YCTAaHOBKHM:  «MapKeTHHT
03HavaeT OuzHec» U «MapKETHHT — 3TO BCEM.
HampaBienue — MeramMapKeTHHI, T.€. HAacTyIUICHHE Ha
PBIHKH, B TOM 4YHCJE 3allMIIEHHBIC ITOJIMTUKOH IMPOTEK-
IIMOHNU3Ma 1 3aKPBITHIE JUIS IUPOKOTO JOCTYTIA.

MapKeTHHIa B  MHPOBBIC

Wnaue: cranmaptuzanus, TIe BO3MOXHO,
LIUPOBAHHUE, I7Ie HEOOXOIUMO.

B HekoTopelx  y4eOHMKAaX  HPUBOJHUTCS
HalpaBJeHUE — THUIIOJIOTHS TOTPEOHUTENs,  T.€. OIpene-
JeHWe OOIMX, HE 3aBHUCAIMX OT OCOOCHHOCTEH
OTAETBHBIX CTPAaH XapaKTEPUCTHUK DPHIHKOB M IIEIEBBIX
TpyIN NOTpeOUTENCH.

muddepen-

Ipyroe

6. Opuenmayus Ha nompebumerneti
U pocm CmouMoCmu KOMIaHuu
(xouert 1990-x rT. M0 HacTOSAIIIEE BPEMS)

CrpaTerndeckne axkTHUBBI:  YEJOBEUECKHE PECYPCHI,
WHHOBAIlMM,  OpEHIMHI,  KINEHTOOPUEHTHPOBAHHBIN
CepBHC, collMalibHasl OTBETCTBEHHOCTh OM3HECA, MEXKy-
HapoJHas JeSTeIbHOCTD U T.1II.

5) ONIMMMNUALA CTPATETMW. BBIBEPUTE W3 12 LLUKOM 3-x I'IOEED,VITEJ'IE@
(«bPOH3A», «CEPEBPO», «30/10TO») — NMPUMEHUTE/IbHO K HATPABJIEHWIO BALLIEV
MPO®ECCNOHAIbHOW MOArOTOBKWN) N APTYMEHTUPYUTE CBOE PELLIEHME.

Ilpumepnvie memvt 00K1A008 0151 CEMUHAPCKUX 3AHAMUL
1) CYHb-Li3bl ¥ EFO YYEHWE O CTPATEMMYECKOM MBbILLSTEHAN W MOBEAEHWUN SOOEKTUB-

HOIO MOJIKOBOALA.

2) AJIEKCAHAP BACWJIBEBNY CYBOPOB U EIO HAYKA MOBEXAATb (no kHure H.H. FonosuHa
«CyBopoB 1 ero «Hayka nobexaatb», 1931 [M.: PenpuHT, 2000]). .
3) HAIMNOJIEOH BOHAMNAPT KAK BbIOAIOWMNCA BOEHHbIKM CTPATEr W YMPABJEHEL

(no kHure Kapna ¢oH Knaysesuua «O BOWHe»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKWU MPOLUMNOIO (no kHure KavixaHa Kpunenaopda
«36 cTpaterni ans nobeabl B 3noxy KOHKypeHuumu». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATWKA: COBPEMEHHOE COCTOSHUE (no kHure KaixaHa KpuneH-
fopda «36 cTtpaTteruit ans nobefpl B 3MoXy KOHKypeHuum». — CM6.: Mutep, 2005).

6) B/NIATOPOAHAA CTPATETEMATUKA: B KAKUX CJIYYAAX BbIFOAHEE BblTb YECTHbIM

N OTKPbITbIM.

7) CTPATETUS KAK HAYKA W/WUIN UCKYCCTBO (CUCTEMHBIA, CUTYALIMOHHBIA N KOHTUH-
FEHTHBIA NOAXOAbl B CTPATETMYECKOM MEHE/DKMEHTE).

8) AJIbOPE[ CJZIOYH KAK POAOHAYANBbHUK CTPATEMMYECKOIO noaxodA B MPEAMPUHWN-
MATEJIbCKOW MPAKTUKE (no pa6ote Anbdpeaa CnoyHa «Mom roabl ¢ "General Motors"»).

9) TMPOEKT «COBEPLLUEHCTBO»: MOWCK M OTBOP YCMELWHO PABOTAIOLLIMX KOMMAHUM
N NPOABWMXXEHUE UX MOSOXUTEJIbHOIO OMbITA B BU3HECE (no pabotam Toma MNMutepca n PobepTa

YoTtepmaHa).

10) «XXMBAS KOMMAHWS» WU EE HOBBIE CMOCOBHOCTU K CAMOYMPABJIEHUIO (no kHure

Apu

ae Mmyca «XKuBas KoMMnaHus. POCT, Hay4dyeHMe W [AONrOXWTENbCTBO B AenoBoii cpeae». — Cr6:

CrokronbMckas Lkosa s3koHoMuku B CaHkT-TeTepbypre», 2004-2005).



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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Ilpumepvr mecmogwvix 3a0anuil

B BOEHHOM WCKYCCTBE KPATKWE W3PEYEHMS, ®OPMYJIUPYIOLUME B YETKOW
®OPME MNMPABWUJIA BEAEHUSA 3®PEKTUBHOIO 6Ol U NOArOTOBKU K HEMY, NOJIYYUIIN
HA3BAHME:

a) uMnNepaTus;

b) makcum;

C) cTpaTerem;

d) TakTnom;

e) BUKTOpWanuii;

f) KkaTpeHoB;

g) CTaHQapTos;

h) cyHbTaBOB, BnocneacTBUM TPAaHCHOPMUPOBABLLMXCS B MOHATUE «BOMHCKMX YCTABOB».

No YTBEP)XAEHUIO KAPJIA ®OHA KJIAY3EBULA, NPUBEAEHHOM B EFO TPAKTATE
«0 BOWHE»: «BCE CTPATEMMM BbICTPAMBAIOTCS U3 OAHUX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/IbHbIX BJIOKOB>». OTCIOAA —
«OCHOBHASA 3AAYA CTPATEIFA» COCTOMT B:

a) «npeackasaHuu 6yayuiero noBeaeHns NPOTUBHMKA HAa OCHOBE OMblTa MPOLLIOro»;

b) «koopauHauuu AendcTBUiA opULIEPOB M CONMAAT MO BbIMOJIHEHWUIO HAMEUYEHHOrO naHa 60eBoi
onepauuun»;

C) <«MCMOMb30BaHUM MPEXHUX <«JTYULIMX» CTPATEruii, PYKOBOACTBYSICb MPU 3TOM PasyMHbIM
pacyéTom»;

d) «onpegenexHun, npexpe Bcero, HeobxoauMMbiX Ans nobeabl NHOACKUX, MaTepuasnbHbIX,
TEXHUYECKUX U NHBIX PECYpPCOB»;

€) «npornaraHae AOCTWIKEHMI NpOLWSbIX NIET B 0611aCT BOEHHOMO WMCKYCCTBA M OBYYEHUM UM
MOAYMHEHHBIX, 4YTOBbl Kaxxabli oduuep BrocneacTsum Obil AOCTOMH CBOEro KOMaHaMpa, Kak Mo
MacTepcCTBY, Tak 1 N0 NpodeccnoHannamy»;

f)  «OTKpbITUM M peanusaumm UX HOBbIX KOMBUHaLWIN».

«BUBJIUEN» CTPATETMYECKOIO NMJIAHUPOBAHMS HA3BAHA PABOTA:

a) Yunbsima HouiomaHa (W.H. Newman) <«AOMUHUCTPATMBHAs [AESTENbHOCTb: TEXHUYECKME
npuémbl opraHusauum n MeHemxmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Nurtepa Opy(a)kepa (Peter Drucer) «KoHuenumun kopnopaumn» («Concepts of Corporation»);

c) Wrops AHcodda (Igor Ansoff) «KopnopaTuBHast ctpaterus» («Corporate Strategy»);

d) TeHpu MuHubepra (Henry Mintzberg) «lNpupoaa ynpasneHyeckoro Tpyaa» (« The Nature of
Managerial Work»);

e) Mainkna MMoptepa (Michael Porter) «KOHKYpeHTHOe RpeuMMyLIeCcTBO: MeToAbl aHanv3a
oTpacneii W KOHKypeHTOB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puuapa Koxa (Richard Koch) «CrtpaTterusi: kak co3gaBaTb W MCMOb30BaTb 3(PPEKTUBHYIO
cTpatervto» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHUIO AMEPUKAHCKOrO YYEHOro B OBJIACTU UCTOPUM 3KOHOMMKM
ANIbO®PEQA UYDHANEPA (ALFRED CHANDLER), NPEXXAE YEM NPUCTYNATb K ONPEAQENE-
HWUIO CTPYKTYPbl OPFAHU3ALIMMN HEOBXOAUMO PA3PABOTATD EE:

a) lTaTHOe pacnucaHue;

b) nonoxeHus o noapasaeneHusx U SOMKHOCTHLIE UHCTPYKLMM PYKOBOAWTENEN, CNeLmManvcToB
W apyrux paboTHMKOB;

C) npasuia BHYTPEHHEro TPYAOBOrO pacnopsaka;

d) muccuio;

€) MpUuopuUTETHLIE Lenw;

f) crpateruio;

g) 6wusHec-nnaH;

h) opraHn3auMoHHYIO KynbTypy.
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«OCHOBHbIM CTEPXXHEM» AOJi1 BCEX BU3HEC-EAMHUL KOMIMAHWUWN, MO YTBEPXK-
AEHUKO UTOPAA AHCO®®PA (IGOR ANSOFF), EC/IN OHA CTPEMUTCSH K YBEJIMMEHUIO UX
CTOMMOCTU (NMPUBbLIJIbHOCTH), ABNSAETCA:

a) cTpaTernyeckoe BUAEHME;

b) mMucens;

C) cTpaTterus;

d) cTpykTypa;

€) MaTepuanbHO-TEXHNYeCKasi 6a3a;
f) NpoAyKTOBbIV aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHasi KynbTypa.

TEOPUA 7 «C», NPEAJIOXKEHHAA TOMOM NMUTEPCOM (7OM PETERS) N POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJIHOMAET CJIEAYHOLWLUE OCHOBHbLIE 3JIEMEHTDI
OPrAHU3ALMUM:

a) CTpaTeruio — CTPYKTypy — CUCTEMbl — CTU/b — CMOCOBHOCTU — COTPYAHWMKOB — COBMECTHbIE
LeHHOCTW;

b) cuTyaumm — craHgapTbl — CTeneHb COOTBETCTBUSI UX APYr APYry — CUJIbHble CTOPOHbI —
CBSA3@HHOE C HUMWN COBEPLUEHCTBO CUCTEMbl — COXpaHEHME AOCTUIHYTOro — CTU/b BeaeHus busHeca;

C) COBET ANPEKTOPOB — CNY>X6bl — COTPYAHMKOB — CTPOryto cybopanHaumio — cryebHble CBsi3u
— 3aKpenneHne KX B COOTBETCTBYIOLIEN CTPYKType W cTpaTerum — ccopMupoBaHme 3hhEKTUBHOM
CUCTEMbI YNPaBleHUS;

d) cpeacTBa/KoMneTEHUMM — CTPATENMIO — CTPYKTYPY — COTPYAHMKOB — COLMAnNbHY0 MOAUTUKY
— COBMECTHbIE LIeHHOCTU — cTabunmsaumio GMHaAHCOBOro NoOXKeHUs;

e) (cucrtemy ynpasneHusi — eé SWOT-aHanu3) — (CUbHbIE CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOLWMMCS Nepes OpraHu3aumei Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHNE [/ NCKITIOYEHME);

f) cTpaterio — cnyxkbbl — COTPYAHUKOB — CO3TA3aTENIbHOCTb — CMHEPIrU3M — COBMECTHble
LueHHocTu — csoboay Bblbopa (camoynpasfieHue).

K KAKOM W3 CUCTEM YMNPABJIEHUSl, NMPUBEAEHHLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHUFE «CTPATETMYECKOE PbIHOYHOE YNPABJIEHUE>»
(«STRATEGIC MARKET MANAGEMENT:>»), OTHOCUTCA MNOJIOXXEHUE, YTO «3KCTPAMNO-
AU NPOLLIOro HEAQEKBATHO OTPAXKAET BYAYLIEE, B CBA3WN C YHEM OTK/IOHEHUA
OT nPOUWUIbIX MNPOrHO30B U HOBbLIE TEHAEHUMWU TPEBYHOT COOTBETCTBYHOLLUX
CTPATETrMYECKNX KOPPEKTUPOBOK, 3AKJ/IIOYAOLWUX-CA B YJIYYLUEHUU PEAKLUN
OPrAHU3ALNN HA AUHAMMUKY PbIHKA U NOBEAQEHUE KOHKYPEHTOB»:

a) 6romkeTHOEe NnaHnpoBaHue (6I0MKETUPOBAHKE);

b) TakTMyeckoe nnaHupoBaHue;

C) [AO0NroCpo4YHOEe MaaHUpoBaHue;

d) cTpaTernyeckoe naaHMpoBaHue;

€) CTpaTerMyeckoe pbIHOYHOE yrpaBneHue?

ABTOPOM WAEWN «PEMECNIEHHOW CTPATErMWN» SABNSIETCS:
a) Yunbsam HetomaH (W.H. Newman);

b) TMutep Apy(a)kep (Peter Drucer);

c) Wropb AHcodpd (Igor Ansoff);

d) TeHpu MuHubepr (Henry Mintzberg),

e) Maitkn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson);

g) [appv bpasepmaH (Harry Braverman);

h) Puuaa Kox (Richard Koch).

MOEA O TOM, YTO «AJI1 KAXXKAOW OTPAC/NIN UMEETCSA OrPAHMYEHHOE 4YMUCIO
CTPATErMiA, KOTOPBIE MOIYT MPUHECTWU )XEJIAEMbIE PE3YJIbTATbl, A CJIEAQOBAHUE
UM NO3BOJIAET OPrAHU3ALUMN 3AHATb HAUBOJIEE BbIrOAHbLIE MECTA HA PbIHKE»,
NMPUHAAQNEXWAT:

1. wkone Bnactu;

2. LUKOSEe KYNbTYphI;
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LUKONEe AM3alHa;

LUKOse 0byyeHus;

LUKOJIE NMO3ULMOHNPOBAHMS;
LLKOJIE BHELLHEN cpeabl;
LUKOSNIE KOHDUIypaLmum;
LUKOSIE NNIAHUPOBAHMUS.

NV AW

AKLUEHT B YNPABJIEHUN, XAPAKTEPVI3VI-OLI.|VIVI CUNCTEMY CTPATETrMYECKOIo
MEHE)XMEHTA, MO MHEHMKO TOINO >XXE AO3BUAA A. AAKEPA (DAVID A. AAKER),
AOJDKEH BbiTb, B MEPBYIO OYEPEAb, MEPEHECEH HA:

a) O6womKeTMpoBaHue;

b) uenenonaranue;

C) TBOPYECKYIO COCTABJISIIOLLYIO;

d) npeaBuaeHne/aKCTpanoNsaUMIO;

€) UEeHTpanusaumio 1 aBTOHOMU3aLMIO;

f) pa3paboTKy AONrOCPOYHbIX MIAHOB.

NO MHEHWIO YONTEPA KWYENA (WALTER KIECHEL), HA TMPAKTUKE W3 BCErO
KOJIMYECTBA COOPMYJIMPOBAHHbIX OPFAHWU3ALMSIMA CTPATErMIA PEAJIU3YETCS
TOJbKO:

a) 10% (1/10);

b) 20% (1/5);

Q) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHI’I’IpOJZbele BONpOCHI.

1. Bo3HMKHOBEHHE MOTPEOHOCTU B CTPATErMUECKOM YIIPABICHHH.
2. Crparernuyeckue mpooiemMbl pa3BUTHs OU3Heca.
3. Ilepuoausanus 3TanoB CTaHOBJEHHS, (OPMHUPOBAHUS U PA3BUTHUS CTPATEIMYECKOIO
IUTAHUPOBAHMS U YIIPABJICHUS B MEKIyHApOJHOM OU3HEce.
ITpencraBuTENN N UCTOYHUKY IIKOJIBI JU3alHa.
HepBLIe ((O(I)I/ILII/IaJ'H:HBIe» OMPEACIICHUS CTPATCTUU B TCOPHUHU U IIPAKTHUKE MCHE’KMCHTA.
OCHOBHBIE MOJIENTU IIKOJIBI JU3aiiHa U pa3pabOTUYUKHU CTPATErHH.
KirroueBsle njien NIKousl AU3aiHa.
Cxema LCAG u ee coneprxaHue.
TpeboBanus k JuLly, pa3padaThIBalOIIEMYy CTPATETHIO.
10. KayecTBa, obecneunBaronfe «yHUKaJIbHOCTh) CTPATETUH.
11. CunbHble U cnaOble CTOPOHBI IIKOJIBI TU3alHA.
12. KpuTuka mKkoinsl qu3aiHa.
13. IlpeacraBuTeNN ¥ NCTOYHUKH [IKOJIBI TUIAHUPOBAHHS.
14. OcHOBHBIE MOZETH LIKOJIBI IUTAHUPOBAHUS U pa3pabOTUYMKHU CTPATETHH.
15. XapakTepucTtuka mporuecca CTpaTern4eckoro njiaHupOBaHUs U €T0 TAIoB.
16. KiroueBble uien KO MJITAHUPOBAHUS.
17. AnroputMm-cxemsl popmupoBanus crparerndeckoro riana mo Y. Aucopoy u I'. Creiinepy.
18. TpeboBaHUs K JIHIY, pa3padaThIBAOIIEMY CTPATETHIO.
19. YpoBHHM pa3pabOTKu CTpaTeruy B OpraHUu3aIiH.
20. CunpHBIE U clTa0ble CTOPOHBI IIKOJTBI TUTAHUPOBAHHUS.
21. TlocaenHue TOCTHXKEHHS MIKOJIBI: CIIEHAPHOE IJIAHUPOBAHKUE, CTPATETHYCCKHI KOHTPOJIb.
22. KpuTHKa MIKoJIbI TUIAaHUPOBAHUSI.
23. IlpencraBuTend ¥ UCTOYHUKH IIIKOJIBI TO3UIIMOHUPOBAHMUSL.
24. MakcuMbI H3BECTHBIX TTOJIKOBO/IIIEB IPEBHOCTH X HOBOTO BPEMEHH.
25. OCHOBHBIE MOJIEINU IIKOJIBI MO3UIIHOHUPOBAHUS U pa3pabOTUMKHU CTPATETUH.
26. MecTo «Imo3uIuu» B SKOHOMHUYECKOH TEOpHH, TEOPUH MEHEIKMEHTa M TEOPHH
KOHKYPEHLIUH.

©ON A
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27. KiroueBble HJ1er MIKOJBI MO3UITHOHUPOBAHHSL.

28. Tpu BOJIHBI IIKOJIBI TO3ULMOHUPOBAHUS U UX XapaKTEPUCTHKA.

29. MakcHMBI B CTpaTereMbl M UX MECTO B COBPEMEHHOM OM3HEce.

30. Bkimag Boston Consulting Group B pa3sBHTHE CTPaTErHYecKOro MEHEIKMEHTA:
MaTpHIla «POCT/I0JSI PHIHKa» U KPUBAs OTIBITA.

31. Bxmag M. Iloprepa B Teopuro M NPAKTUKY CTPATETMYECKOr0 aHalM3a: METOJIUKa
OLICHKA 5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpUIla KOHKYPEHTHBIX (T€HEPUYECKHX) CTpaTerHid,
[eNOoYKa [IEHHOCTEH.

32. TpeboBanus K JIUILy, pa3pabaThIBAIOLIEMY CTPATETHIO.

33. CuiibHbIE U c1a0ble CTOPOHBI IIKOJIbI TO3ULIMOHUPOBAHHUS.

34. KpuTHKa IIK0JIbl TO3UIIMOHUPOBAHUSI.

35. [IpencTaBureny U KICTOUHUKY ILKOJIBI TPEIIPUHUMATEIbCTBA.

36. OcHOBHBIE TEOPHH LIKOJIBI IPEATNPUHUMATENILCTBA U Pa3paObOTUNKU CTPATETHH.

37. KitoueBble MieH IKOJIbI IPEAIPUHIMATENbCTBA.

38. KadecTBa COBPEMEHHOTO MPEIIPUHAMATEIS.

39. MeHexeps! ¥ IUAEPbl: CPAaBHUTEIbHBIN aHAIN3.

40. TpebGoBaHus K JIUILy, pa3pabaTHIBAIOLIEMY CTPATETHIO.

41. CunpHble U c1abble CTOPOHBI IIKOJIBI TPEIIPUHIMATEIbCTBA.

42. KpuTHKa IIKOJIBI TPEIPUHIMATEIbCTBA.

43. TlpencTaBUTeNny U KICTOUHUKU KOTHUTUBHOM LIKOJIBI.

44, OcHOBHBIE TEOPHH KOTHUTHUBHOH IIKOJIBI U pa3pabOTUYUKU CTPATETHH.

45, KiroueBble UJ1eM KOTHUTUBHOW IIKOJIBI.

46. /IBe BeTBM KOTHUTHBHOM IIIKOJIBI M X CPAaBHUTEJIbHAS XaPaKTEPUCTHKA.

47. Iloznanme kak oOpadoTka mHpopmamuu (cxema I1.JI. Kopnepa, A.J[x. Kunuku u
b.B. Kutca napamnensHoii 00paboTki HHPOPMALIUHU TIPU MPHHITUN CTPATETHYECKUX PELICHUN ).

48. Ilo3nanue kak kaptorpadupoBanue (hpeimbl, ClieHapuu, IPUUUHHBIE / Kay3albHbIE
KapThl, UHTEJUICKTYaJIbHbIE 1 MEHTAJIbHBIC MOJCIIH).

49. [To3HaHME KaK JTOCTH)KCHHE ITOHUMAaHHKS (BepOaIbHbIC MPOTOKOJIBI).

50. [No3HaHMe Kak KOHCTPYHPOBaHKE (TICUXOIOTHYECKHE (QPEUMBI).

51. TpebGoBaHus K JUIly, pa3pabaThIBAIOLIEMY CTPATETHIO.

52. CunbHbIe U cl1adble CTOPOHBI KOTHUTUBHOMW IIKOJIBI.

53. KpuTHka KOrHUTUBHON MIKOJIBI.

54. TlpencraBUTeN U UCTOYHUKU IITKOJIBI 00yUIEHUSI.

55. OcHOBHbIE TeOpUU (KOHLEMIUH, MOJEIH) IIKOJIbl OOY4eHHs M pa3pabOTUHKH
CTpaTeTHH.

56. DxoHOMMKa 3HaHUH. MecTo U posib 00y4eHHsI B COBPEMEHHOM YIPABJICHUH.

57. KoHuenuus «HKpeneHTanbHbIX epemen» Jx.b. Kynnna.

58. MaTpuna BHyTpeHHEH KOpIopaTUBHOIM MHUIMATUBEI 110 P. Bypreiasmany.

59. Yuenne I'. Munnbepra u Borepca o «IpemHayepTaHHBIX» U «Pa3BUBAIOIIIXCS)
CTpaTerusx.

60. ITonesast mozens popmupoBanus crpareruu no I'. Munoepry.

61. Marpuna BKI" BiusiHus crparerui Ha cTpaTernyeckue mporecchl.

62. TpeOboBaHUS K JUITY, pa3padaThIBAIOIIEMY CTPATETHIO.

63. CusnbHbIE U cl1abble CTOPOHBI IIKOJIBI 00yUSHHS.

64. Kputnka nkossr 00y4deHuHs..

65. IIpencraBuTen ¥ UCTOYHUKH IIIKOJIBI BJIACTH.

66. OCHOBHBIEC TEOPHUH HIKOJIBI BIACTH U pa3pabOTIYUKU CTPATETHH.

67. IToHATHS «KOATUIUIY, KTOTUTUIECKUX UTP» U «KOJUIEKTUBHOW CTPATETHI.

68. KittoueBble nen MIKOJIbI BITACTH.

69. JIBe BETBU IIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

70. Teopus «IOJMTHYECKUX UTP B opranm3ammm» ['. Munnbepra.

71. Teopus «creiikxonnepos» P.3. dpumena.
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72. Teopus «crparernyeckux anbsHcosy» P. [lexkapa-mmamgmero u P. Ammo.

73. TpeGoBaHus K My, pa3padaThIBAIOIIEMY CTPATETHIO.

74. CunbHbIE U cl1a0ble CTOPOHBI IIIKOJIBI BJIACTH.

75. KpuTuka mKoJbl BIaCTH.

76. IIpencraBuTeN ¥ UCTOYHUKH IIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUH IIKOJIbI KYJIbTYpPbI U pa3pab0TUUKU CTPATETHH.

78. Ctparernueckie  HM3MEHEHHUS:  NPUYUHBI  CONPOTHBICHUS W MPOOIEMBI
UX IPEOI0JICHHS.

79. KimtoueBble ujien MIKOJbI KyJIbTYPHI.

80. Mecto M poib KOPHOPAaTHMBHOM KYyJIbTYpPbl B YIPaBICHUH COBPEMEHHBIMU
opranusanusaMu. KynbTypa Kak BaXHEHIINHN pecypc KOMIIaHUU.

81. IlatTepH moBeneHHMs] KaK OCHOBHOM JJIGMEHT KOHIENIMU cTparerun S5 "P"
I'. Munubepra.

82. Teopuu «pecypcHoii 6a3p» b. Bepuedensra u JIx. bapuu.

83. ®akTOpbl, ONpeneNsiomue WHAUBUAYAIbHOE U TPYNIOBOE COMPOTHUBICHHE
HOBOBBEJICHUSIM.

84. TpeboBaHus K U1y, pa3padaThIBAIOIIEMY CTPATETHIO.

85. CusbHble U cl1abble CTOPOHBI LIKOJIBI KYJIBTYPBI.

86. KpuTnka mkossl KyJabTypHl.

87. IlpencraBuTesv 1 UCTOYHUKY LLIKOJIbI BHEIIHEH CpeJibl.

88. OcHOBHBIE TEOPHHU IIKOJIBI BHEITHEW Cpe/Ibl M pa3padOTUMKH CTPATETHH.

89. IloHATHE «MHCTUTYLMOHAIBHOTO U30MOP(PHU3Ma» U €r0 OCHOBHbIE BUIBI.

90. KiroueBble nen MIKOJIbI BHEIITHEH CPEIbI.

91. IloHATHE «BHEIIHEH Cpelibl» U ee KIIoUYeBble (PaKTOPHI.

92. «OpranuzanuonHas» Teopus M. Bebepa.

93. «(MucTuTynoHanbHas  teopusi» K. OnuBepa U cTpaTerMueckue  peaxiuu
OpraHu3aly Ha BHEITHEE JaBIICHHE.

94. Teopus «counanbHbIX GakTopoB» I'. Munmbepra.

95. Teopust «IOMYISIIIMOHHON dKOIOTHM opranu3anmii» M. Xannana u Jlx. ®pumana.

96. Mopens «meproandecku Hapymaemoro pasHosecus» C.JIx. [oynna.

97. TpeboBaHUS K JUITY, pa3padaThIBAIONIEMY CTPATETHIO.

98. CunbHble U ci1abble CTOPOHBI IIKOJIBI BHEIIHEH CPEJibl.

99. KpuTHKa IIKoJbl BHEITHEH CPEIbI.

100. IIpencraBuTeNn U UCTOYHUKH LIKOJIBI TPaHC(HOPMALIUU.

101. OcHOBHBIE TEOPHUH MIKOJIBI TPAaHCHOPMAIHH U pa3pabOTUYMKU CTPATETHH.

102. Ctparerus M  OprCTpyKTypa: TIipoBepka Ha  cooTBercTBHe. [lomxomsl
K IPOSKTHPOBAHUIO CUCTEM YIPABJICHHUS, a/ICKBATHBIX BRIOPAHHON CTPATETHH.

103. Tpancdopmanuuu «CBEpXy BHU3» U «CHU3Y BBEPX».

104. KirodeBble Uaen NIKOJIBI TpaHCPOPMALIUH.

105. TloHATHS «KOHPUTYypaLMU» U «TpaHC(HOPMALIM.

106. Konmenmus «KW3HCHHBIX IIUKIIOB OPTaHU3AIIHIT.

107. Mogens «ky6a nzmenenui» I'. Munmnoepra.

108. Teopus «apxerumnosy» /1. Mumiepa.

109. Teopus «kBaHTOBOTrO cKauka» J{. Musiepa u I1. ®pusena.

110. Tpaucdopmarmonnsie crpareruu McKinsey.

111. TpebGoBaHus K TUILY, pa3padaThIBAIOIIEMy CTPATETHUIO.

112. CunbHble U c1abble CTOPOHBI ITKOJIBI TPAaHC(HOPMAITUH.

113. Kpurtuka mkossl TpaHCHOpMaIIH.

114. TlpeacraBUTENU U UCTOYHUKH IIKOJIBI CTPATETMYECKOTO HAMIPABICHHUS.

115. OcHoBHBIE KOHIICTILIUT IIKOJIBI CTpaTEru4ecKoro HanpaBJIeHUs
U pa3pabOTYMKU CTPATETHUH.
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HOZ[pBIBHBIe TCXHOJIOTMM W  HWHHOBAIIMK KAaK  PCBOJJIIOLMOHHBIC  PCHICHUSA

B YIPaBJICHUH CTPATETUYECKUM PAa3BUTHEM COBPEMEHHBIX OpraHU3aIuil.

117.
118.

KiroueBbie uien mIKobl CTPAaTeruyecKOro HarpaBIeHUS.
Konnenmuu «1uHamMu4eckux crocooHocrei» Y. 3anmnepa, b. Koryra, 1. Honaka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konnenuus «ctparerun kak pesomtonun» . Xamena u C.K. [Tpaxanbaa.
Konuenuums «moapeiBHbIX TexHOnorui» K. Kneitona.

Konnenuus «peanbHbix onuuoHoB» A. Jlamoaapana.

TpeboBanust K uILy, pa3padaThIBAOIIEMy CTPATETHUIO.

CuiibHBIE U CJTa0ble CTOPOHBI ITKOJIBI CTPATETMUECKOTO HAIPABJICHHMS.

Kputuka mkosbl CTpaTern4ecKkoro HarpaBieHusl.

[IpencraBuTeny U UICTOYHUKHU LIKOJIBI «MaTEPUHCTBA.

OCHOBHBIE TEOPHH IIKOJIBI «MATEPUHCTBA» U Pa3pabOTUHNKH CTPATCTHH.

KinroueBbie uyien mKoibl «<MaTEepPUHCTBAY.

[ToHATHS «KOPIIOPATUBHEIN IICHTPY, «IITA0-KBAPTUPAY, «MATEPUHCKAS] KOMITAHUS.
KoprnioparuBHast ctpaTerusi KOMIIAaHUM M JICJIOBBIC CTPAaTEeTUU €€ OW3HEeC-eAMHUIL:

COUCTAaHNC HCHTPAIMU3ALUN U AaBTOHOMU3AallUN.

130.

[IpoGnembr  nyOnmupoBaHus W M3MUIIKOB. OCOOCHHOCTHM  HUX  pEIICHUS

(Ha KOHKpETHOM IIPUMEpE).

131.
132.
133.

TpeboBanus k nuily, pa3padaTbIBalONIEMy CTPATETHUIO.
CuiibHBIE U CJ1a0ble CTOPOHBI IIKOJIbI «MATEPUHCTBAY.
KpuTnka mkosnsl «MaTepuHCTBaY.
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6. YU EBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE AUCIHUIIJIMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

OcHoenas ntumepamypa

1. Munnoepr I'. Illxomer crpateruii. Ctparerndeckoe cadapu: IKCKypCHUs
no JeOpsM CTPaTerM4ecKOro MEHEDKMEHTa: Tep. C aHnL — 3-¢ u3d. [
[Tox pen. FO.H. Kanrypesckoro / I'. Munuoepr, b. Ansctpann, k. Jlsmmen. —
M.: ITutep, 2017. — 336 c.

2. Ctparernyeckuii meHekMeHT: Yueouuk / Al Eropmmn, W.B.

['ycbkoBa. — 2-e uzj., nepepad. u non. — Mocksa: UHOPA-M, 2017. — 290 c. —

(Briciiee o0Opa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — Tekcrt:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamienust: 05.12.2019).

3. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3paboOTKu W peanu3aiu
crpateruu / A.A. Tomncon, A.Jl. Ctpuknean. — M. IOHUTU-ITAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBII. — URL:
https://new.znanium.com/catalog/product/883994 (nara oopamenus: 05.12.2019).

4. Ctparernueckuii MeHeKMEHT. Mogenu u mporeaypbsl: Monorpadus /
B.A. Aradgono. — MockBa: UHOPA-M, 2017. — 276 c. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/25005. —  Tekcr:  anmekrtponneii. —  URL:
https://new.znanium.com/catalog/product/780513 (nata o6pamenus: 05.12.2019).

5. CTparernyeckuii MEHEIDKMEHT: TIOHSATHSA, KOHIICTIIINH, WHCTPYMEHTHI
npuHsaTus pewenuit: CrnpaBounoe nocooue / B.J[. Mapkosa, C.A. Ky3nenona. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «MHD®PA-M»). — Tekcr:
anexktpoHHbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenus: 05.12.2019).
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Llononnumenvnas numepamypa.

6. MuHoBaumoHHas HKOHOMHUKA: CTpaTerus u WHCTPYMEHTHI
dbopmupoBanus: Yuednoe nocoodue / O.W. Honnosa, C.A. Jlorsunos. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpartypa). — TeKCT: 2JIeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (nmata oOpamieHus:
05.12.2019).

/. VIHHOBalMOHHOE pa3BUTHE: SKOHOMHKA, MHTEIUICKTYyaJlbHBIE PECYPCHI,
ynpasienue 3Hanusamu / [log pen. b.3. Munbnepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxkoHOMEKA). (TIeperuiet) ISBN
978-5-16-003649-6 — Texcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata oopamenus: 05.12.2019).

8. Crparernueckuit mapketunr: YueOnuk / B.H. HaymoB. — Mocksa: HUL]
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructparypa). (nepemser) ISBN 978-5-16-009232-4 — Tekct: 3MEeKTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/428247  (mara  oOpalieHus:
05.12.2019).

9. Crparernuecknii menemkment: Kypc mexmmit / B.JI. Mapkosa, C.A.
KysuenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. cormn., 2007. — 288 c.:
60x88 1/16. — (Briciiee obOpa3zoBanue). (00ioxka) ISBN 978-5-16-002298-7 —
Tekct : anmekrponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mata oopamenus: 05.12.2019).

10. Ctparernueckuii MeHeKMEHT: YueOHoe nocodue / FO.H. Jlanpirun. —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bsicuiee oOpazoBaHue).
(meperier) ISBN  5-16-002856-0 —  Tekct: omekrponHsii. — URL:
https://new.znanium.com/catalog/product/117773 (nata obpamenus: 05.12.2019).

11. Crparernuecknii meHemkMeHT: YueOunuk / B.A. bapunos, B.JL
Xapuenko; MHcTUTYT 3k0HOMUKHU U (puHaHcoB «Cuneprusi». — Mocksa: UTH®PA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOnuku mis nporpammel MBA). (00510%kKa)
ISBN 978-5-16-003763-9 — Texcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata obpamenus: 05.12.2019).
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12. Ctparernueckuii MeHemxkMeHT: YueOnuk / JLI. 3aiines, M.U.
CoxkoJoBa. — 2-¢ u3f., mepepad. u gpom. — Mocka: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemner) ISBN 978-5-9776-0063-7 — Tekct: anexktponnsiii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2019).
13. CtpaTteruueckoe ympaBjieHHe opraHuzanueii: YuedHoe nocodue / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — MockBa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmiee oOpa3oBanue: bakamaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TekcrT: AJICKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata oopamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu «MMHTEpPHET»

1. CORPUS. Koncantuaroseie ycnyru. Pasgen  «Ctparermdeckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHWHHCTpaTUBHO-yIpaBieHYeckuid moptan. Pasaen «bubanorekay //
http://www.aup.ru/library/.

3. bubaunoreka meHemkMenTa. Pa3nen «Crpareruueckuii MeHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. WnctutyTt npodeccHoHANbHBIX MHHOBanui. Paznen «Bupeonekius mo
UCTOPHH pa3BUTHUSA CTPaTETHYECKOTO MEHEDKMEHTAY /l
http://www.distanz.ru/videoLecture /2345/.

5. CouuanpHas ceTh paOOTHUKOB oOpazoBanusi. Paznen «lIpaktukym mo
cTpaTe-ThdeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

st obecrieuenus yuyeOHOTo mpoliecca Mo AUCHUILIMHE «MexTyHapoaHbIe
IIIKOJIBI  CTPATETHi» MOXXET OBITh MPHUBJICUYCH KOMILIEKC CIEIHaTN3UPOBAHHBIX
y49eOHBIX  ayJIWTOPHH, OCHAIIEHHBIX  ayJIuO-BU3YaJbHBIM  KOMITHIOTEPHBIM
U TPOEKIIMOHHBIM O0OPYJOBAaHUEM, 4YTO JAaeT BO3MOXKHOCTh aKTHUBU3UPOBATh
MIPOBEICHNE JICKIIMOHHBIX U CEMUHAPCKUX 3aHSITHH.

JIaHHBIN KOMIUIEKC UMEET CJIEYIOUUE OCOOEHHOCTH:

— (GYHKIHOHATIBHYIO: KOMIUIEKC MOTU(YHKIIMOHAJICH U TIPH MCTIOJIb30BAHUH
ero Juisi Jit0OOM W3 BBIICJICHHBIX IIejell (y4eOHO-METOAMYECKOM, OOydarolei,
CIIPaBOYHO-MH(GOPMAIIMOHHON ) OJHOBPEMEHHO aKTHUBU3HUPYIOTCS JIPYTHUE; IeeBas
BCIIOMOTATEIILHOCTh OMPECISICTCS SAMHCTBOM HH(POPMAIMA W MPOTPAMMHOTO
00ecCIIeYeHHS;

— TPEIMETHO-COJIEPKATEIIbHYIO: HCIIOJIb30BaHUE KOMILIEKCA 3aTparvBacT
BOIIPOCHI HE TOJBKO MPAKTHYECKOTO WCIOJB30BAaHUS TEXHUYECKUX CPEICTB
OOy4eHHs] M HOBBIX HH(GOPMAIMOHHBIX TEXHOJIOTHM, HO W METOJIbI, MPUEMBI,
MO3BOJISIONINE HA HOBOM Ka4eCTBEHHOM YPOBHE OTpadaThIBaTh BCE BUABI YICOHOU
Harpy3KH, Jarolue BO3MOXKHOCTH IMOJYYUTh MPAKTUYECKUE HABBIKM B OCBOCHUU
HanOoJiee MEePCIEeKTUBHBIX TEXHOJIOTHM, TTOCTPOCHUH COOCTBEHHBIX OO0YYaIOIIUX
MOZYJIEW POrPaMM U T.1.;

— WHGOPMAIIMOHHYIO: B KOMIUIEKCE TMPEATNPUHSTA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbI€ pa3HbIC THITHI U BUIABI TEXHUUECKUX CPEACTB OOyUCHUS,
METOJIOB M METOJIMK TIPETOJaBaHUs, HOBBIX KOMMYHHUKAIIMOHHBIX M HWH(pOpMa-
IMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB IIEIeCO00Pa3HOCTH HCIOJIB30-
BaHMS TOT'O WJIM MHOTO CPEJICTBA, B 3aBUCUMOCTH OT IIEJICBBIX YCTAHOBOK KypCa;

— JUIAKTUYECKYIO: KOMIUICKC SIBJISIETCS peaiu3aliuell KOHIICTIIIMN HOBOWM
WH(OPMAITMOHHOW CPENIbl U TIPEIHA3HAYCH ISl HEOTPAHUYEHHOTO MCTIOIB30BAHUS
MIPETOIaBaTeIIIMU, aCIIUPAHTAMH B Pa3UYHBIX pekuUMax (JICKIUH, CEMHHApPCKUE

U TIPAKTUYECKUE 3aHATHS, JIA0OpAaTOpPHBIE PabOTHI, CIIPAaBOYHAS TOJJEPKKA U T.11.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC IMO3BOJIICT MPOBOJIUTHL B OoJiee
3pETUIITHOM BHJIE 3alIUThI KyPCOBBIX pa0OT M JWIUIOMHBIX MPOEKTOB, YTO JAET
BO3MOXKHOCTh CTYJ€HTaM JIy4Ille MPOJEMOHCTPUPOBATH CBOM YMEHHUS B CHUCTEMa-
TU3AIMH, OTOOpE, WHTEPHpPETAllMK W HArJISJHOM TMPEACTABICHUU JIaHHBIX,
COOpaHHBIX MU B XOJi¢ MPOBEIEHUS PA3NIUYHOTO POJia HAYYHBIX U MOMCKOBBIX
WCCJICIOBaHMA, a TAK)KE B apTyMEHTHUPOBAHHOM OTCTaWBAHUU CBOUX COOCTBEHHBIX
MO3WIMKA W HAYYHBIX B3IJIAIOB TPU OOCYKIECHWU TOJYYCHHBIX PE3YJIHTaTOB
B JIMAJIOTOBOM PEXXHUME C TIPEIIOIaBaTes MU (paKyJIbTeTa YIIpaBICHUS.

Tak, k mnpumepy, s TPOBEACHHUS CEMUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE M pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBITh WCITOJIb30BAHBI
CJIEIYIONTUE ayTUTOPUHN:

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTyaIlui, MOTYT OBITh HCIOJIb30BAHBI
CJIEIYIONTUE ayIUTOPUH:

501 — 12 PC momnw3oBarens, 1 PC mpemomaBatensi, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC monw3oBarens, 1 PC mpemomaBarensi, 23KpaH, MPOEKTOP,
MapkepHas gocka, DVD, nuHTepakTUBHAS JOCKA,;

503 — 12 PC mnonw3oBarensi, MHTEpaKTUBHAas Jocka, mpoekrtop, DVD

(MHOTONPO(MUIBHBINA KOMIBIOTEPHBIN Kiacc «/lenbhuny);

Cocras nporpammuoro obecnedenus (I10), coBpemeHHbIX podeccHOHAIBHBIX 623
nannbix (b/]) m nngopmannonno-cnpasounsie cucrem (MCC)

ITepeyens 11O
Crioco6 pacripocTpaHeHUs
Ne i/t HaumenoBanue 110 [IpousBogurens (ruyenzuonnoe unu
Cc80000HO
PAcnpoCmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3MOHHOE
2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE
3 Windows 7 Pro Microsoft JTUIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHsIeMoe
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6 SPSS Statisctics 22 IBM JIUIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIIEH3UOHHOC
8 SPSS Statisctics 25 IBM JIULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 OC «AnsT O6pazoBanue» 8 00O «bazanpt CIIO | nureH3noHHoe
11 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 Visual Studio 2019 Microsoft JIULEH3UOHHOE
16 Adobe Creative Cloud Adobe JTUICH3NOHHOE
Ilepeuens /1 u UCC
Ne /o HaumenoBanue
1 MexnyHaponnsle pedepaTuBHbie HaykomeTpudeckue bJI, mocTymHble B pamkax
HaMOHAILHOM noanucku B 2019 1.
Web of Science
Scopus
2 [Ipodeccuonansupie monHoTekcToBble bJl, mocTymHble B paMKax HalMOHAIBHOM
noamucku B 2019 1.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
3 [IpodeccuonanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oO1IECTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubnmoreka Grebennikon.ru
4 KommnbrorepHsie cripaBOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I"apanT
bubimorexa
Iepeuyens norosopos IBC (3a nepro, COOTBETCTBYIONIHIA CPOKY MoayueHus oopasoBanus o OOIT)
YueOHbIi Cpok peiicTBUSI JOKYMEHTa
ron HaunMmeHoBaHMe JOKYMEHTA ¢ YKa3aHHEM PeKBU3HTOB
2019/2020 |Jorosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy»; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«GHAHUYM» c 20.12 2019 1. 1m0 19.12 2020 1.
orosop Ne 225-01-44 ot 28. 10.2019 r.  3BC «IOpaiit». OO0
«OnekTpoHHOe u3aaTenscTBO FOPAUTY
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8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O IPOLHECCA

JUISI JIUI C OTPAHUUYEHHBIMHY BO3MOKHOCTSIMU
3I0POBbS

[Ipu HeoOxomumocTu paboyasi mMporpamma JUCIHUIUIMHBL aJalNTUPYETCs
st oOecrieueHuss 00pa3oBaTEIBLHOIO Mpoliecca JHIAM € OrpaHUuYEHHBIMU
BO3MOXKHOCTSIMU 3JI0POBbsl, B TOM 4YHUCJE JJIsl AUCTAHIIMOHHOTO OOYYEHUSI.
Jl71st 3TOTO OT CTyJeHTa TpeOyeTcs MPeACTaBUTh 3aKI0OUECHUE TICUX0JI0T0-MEANKO-
nenarorndeckoit komuccuu (IIMIIK) u nuuHoe 3asBieHue (3asBICHUE 3aKOHHOTO
npencrasutens). B 3akmouenun [IMIIK nomkHO OBITH IpONKCAHO:

— peKoMeHiyeMasi yueOHasi Harpy3ka Ha oOydaronierocst (KoJM4ecTBO JHEH
B HEJIEJII0, YaCOB B JICHD);

— 00opy0BaHNE TEXHUYECKUX YCIOBUM (ITPU HEOOXOUMOCTH);

— CONpOBOXJeHWe ¢ (WIM) TPUCYTCTBUE pPOJUTENECH  (3aKOHHBIX
MpeCTaBUTEINICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOX0IUMOCTH);

— OpraHu3anus MICUXO0JIOTO-TIEJar OTUYECKOTO COTIPOBOKJICHHE
00y4YaromIierocs: ¢ ykazaHueM CIICIUATMCTOB U JOMYCTUMON Harpy3Ku (KOJIWYECTBA
4acoOB B HEJICITIO).

JInst ocymiecTBiIGHHsS] TPOLEAYP TEKYIIEero KOHTPOJs YCIEBaeMOCTH U
MIPOMEKYTOUHOM aTTeCTalli OOYyYaIoIUXCs MPU HEOOXOJUMOCTH CO3aI0TCS
(GOHIBI OIICHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC JI JIUI C OTrPAHUYCHHBIMU
BO3MOXXHOCTSIMA ~ 3JI0POBbSI M TO3BOJSIIOIIME OLEHUTHh JIOCTHKEHHE UMU
3aIJTAaHMPOBAaHHBIX B OCHOBHOW 00pa30BaTENIbHOW MpoOTrpaMMe pe3yiIbTaToB
oOy4yeHUsT U YpPOBEHb CHPOPMHUPOBAHHOCTH BCEX KOMIETEHIIMNA, 3asBJICHHBIX
B 00pa30BaTeNbHON POTpPaMMe.

dopma MpOBEACHUA TEKYyIIEW W WTOTOBOM AaTTECTAlMU IS JIUI C
OTPAaHUYCHHBIMM BO3MOXKHOCTSMHM  3JIOPOBbSI  YCTAHABJIMBACTCS C  Y4E€TOM
WHIUBUTYABHBIX TCUXO(MU3NUECKUX OCOOCHHOCTEH (YCTHO, MHUChMEHHO (Ha

Oymare, Ha KOMIIblOTepe), B (hopMe TeCTUpOBaHUSA U T.1.). [Ipm HEOOXOAMMOCTH
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CTYACHTY HIPCAOCTABIIACTCS JAOIIOJHUTCIBHOC BPEMA I ITOATOTOBKM OTBCTA Ha

3a4€TC HUJIM DK3aMCHC.

9. METOANYECKHUE MATEPHUAJIbI

7.1. Ilnanbl ceMMHAPCKHUX 3aHATHH
Tema 1. BBenenne B qucuuminny (1 4.)

Ueﬂb 3aHAmus. 3aKpCIUICHUC MPEACTABICHUA O CTPATCIHM KakK KIIFOYCBOM
(I/IMHCpaTI/IBHOM) OJICMCHTC B ynpaBHCquCKOﬁ ACATCIBHOCTH COBPCMCHHBIX

OpraHu3aIuu.
Dopma nposedenus. TUCKYCCHS.

Bonpocwi onsa o6cyacoenus:

1. OOpazoBaTenbHbIE 33/1a4d U LEIU JUCHUILIUHBI.

2. Uctounuku u auTeparypa 1o MexayHapOoIHBIM IIKOJIaM CTPATETUi.

3. OCHOBHBIC OTambl CTAHOBJCHUSA, (OPMHPOBAHUS W  Pa3BUTHA

CTPATETMYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS B MEXAYHAPOJIHOM OM3HECE.

Konmponvnuie sonpocutr.

134. TlpodeccrnoHalbHBIC KOMIETESHIIMHM, KOTOPHIMH JOJDKHBI 00Ja1aTh
COBpPEMEHHbIE OaKalaBpbl MEHEI)KMEHTA B 00JIACTU CTPATErMYECKOT0 YIIPABJICHHUS.
135. Bo3HuKHOBEHHE TOTPEOHOCTH B CTPATETUYECKOM YIPABICHUH.

136. Crpareruueckue npoOIeMbl pa3BUTHSI OU3HECA.
137. Tlepmoam3amusi STamoB CTaHOBICHHS, (OPMUPOBAHUA M PA3BUTHUS

CTPATCTUUCCKOI'O INTAHUPOBAHMA U YIIPABJIICHHA B MCKIYHAPOAHOM OusHece.

Cnucox 1umepamypul.

— Jumepamypa (0OCHO8HAsL):
1. Wcrtopus ynpaBiieHuecKoi MpIciau: YueOHuk mis O6akanaspos / [lox pen.

H.B. OBunnnuxosoii. — M.: PITYVY, 2012. — 724 c.
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2. Karpkamo B.C. DBomionusi TEOpUH CTPATETHUECKOTO YIPABICHUSA. —
CII0.: Briciag mkoira MeHekMenTa: M3narensckuii nom CIITY, 2008. — 2-¢ u3.
—C. 7-20.

3. Kox P. Crparerusi: kak co3gaTb M HCHOJIb30BaTh 3(P(HEKTUBHYIO
cTpareruto / niep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 29-36.

4. Munnbepr I'. Illkonsl ctpareruit. Ctpareruueckoe cadapu: dKCKypCcHs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: Tiep. ¢ aHri. 3-¢ usg. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.9-24.

— Jumepamypa (OONOIHUMENbHAL):

1. Maypuk /I.B. DdexTuBHbIi cTpaTer: BaKHblE HABBIKM, HEOOXOAUMBIE
BCEM MeHekepaM: 1rep. ¢ annt. — M.: MTHOPA-M, 2002. — 208 c.

2. Cazepnenn [I. Crparermueckuii meHemxmeHT. KitoueBble NOHATHUSA:

niep. ¢ aur. / J1. Cazepaenn, 1. Keonysmn. — M.: bananc-Kiy6, 2005. — 440 c.

— cnpagounble U UHQGOpMayuoHHvle U30AHUSL

1. Hxe#t P. DHIMKIONIEAMST MEHEIKEpaA: alrOpuTMbI 3 PEeKTUBHON PabOTHI:
niep. ¢ anri. / P. Jlxeit, P. Temmnap. — M.: Aneniuna buznec bykc, 2004. — 678 c.

2. pyxep I1. DHnmkmonenus MeHEIKMEHTa: mep. ¢ aHrI. — M.: Bumbsmc,
2004. - 432 c.

3. YmpaBneHnue opraHuzaiuei: sSHIMKIONeaudeckuid cioBaps / [lox pen.
A.I'. TlopmneBa, A.f. KubanoBa, B.H. I'ynuna. — M.: UH®PA-M, 2001. —
X, 822 c.

Ilepeuenv  pecypcos  uUHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — Cemu
«HUumepnemy:

1. CORPUS. KoncantunroBele ycayru. Paznen  «Ctparteruueckoe
ynpasienune. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasgen «bubmuoreka» //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubmorexka menemkmenTa. Pa3nen «Crparerndyeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodeccHoHAIbHBIX WHHOBanui. Paznmen «Bunmeonexius

110 MCTOPUM PA3BUTHS CTpATErHUecKoro MeHemkmenta» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMuUSL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

DVD (MyJIbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 2. llIkosa nu3aiina (1K0J1a NPOEKTUPOBAHMNS,
KOHCTPYHUPOBAaHMS, MOACJIUPOBAHUSA) (2 4.)
Lenv 3anamus. MONYYEHUE CTYIEHTAMM MPEICTABICHUS O CTPATETMHM Kak

mpouecce OCMBICIICHUS.

Dopma nposedenus: o0CyX)IeHUE TPOOJEMHBIX BOINPOCOB U BBHITIOJHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuw ons 06cyscoenus:

1. TlpencraBuTeIM M UICTOYHHMKHU IIKOJIBI TM3aliHA.

2. IlepBbie «oduIMaTLHBIC» ONPEACIICHNUS CTPATETUH B TCOPHH U MPAKTHKE
MEHEKMEHTA.

3. OCHOBHBIC MOJICIIU IITIKOJIBI AU3aliHA U Pa3pabOTYMKU CTPATETUH.

4. KiroueBnle UIEH IIKOIEI JU3aliHa.

5. KpuTuka mkossl Au3aitHa.

Koumponvhnwvie eonpocui.
1. Cxema LCAG u ee comeprkanue.
2. TpeboBanus K JHILY, pa3pabaThIBAIOIIEMYy CTPATETHUIO.

3. KauectBa, obecrneunBaronme «yHUKaabHOCThY CTPATETHH.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. CuinbHble U cia0ble CTOPOHBI IIKOJIBI JU3aiHa.

Cnucox numepamypol.

— qumepamypa (0OCHOBHAS):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Ilkomnbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o AeOpsIM CTPATErMYeCcKOro MEHEKMEHTa: 1ep. ¢ auri. 3-¢ usf. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 25-42.

— Jaumepamypa (0OnoIHUMenbHas).

1. Kauauar M. Crpareruto — B JEHCTBHUE: MPAKTHYECKOE PYKOBOACTBO:
nep. ¢ aunt. / Cepust: «Jlyumme pemenuss or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO ycCHemHbIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle u UHGoOpMayUoHHble U30AHUL

1. Jlxeii P. Duumkioneans MeHepKkepa: alnropuTMbl 3GGHEeKTUBHON paOOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnmkoNEeIMS MEHEKMEHTA: Tiep. ¢ aHmI. — M.: Bunbsamc,
2004. - 432 c.

3. Knaccukn menemxmenta: Durmknoneaus / Ilom pen. M. Yopuepa:
niep. ¢ auri. / Iox pen. FO.H. Kanrtypesckoro. — CIIb.: ITurep, 2001. — C. 978-985
(Yanmnep Anbdpen Jdromon mir).

llepeuenv  pecypcos  uHopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Hnumepnemy.
1. CORPUS. Koncantuuropele ycnyru. Pasmen  «Crparermueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIbHBIX HWHHOBaIui. Pazgen «Bumeonekius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (MynbTHCKpUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 3. IlIkos1a niIaHupoBaHus (2 4.)

He]lb 3anAamus. MOJIy4YEHHE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK

dhopmaabpHOM MpoIiecce.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl 0ns 06cyacoenus:

1. TlpeacraBuTeny U NCTOYHHUKY IITKOJIBI TUTAHUPOBAHUS.

2. OCHOBHBIC MOJICIIM IITKOJTBI TUTAHUPOBAHUS U Pa3paO0TUYUKHA CTPATCTHH.

3. XapakTepucThKa TIpoliecca CTPATETMYeCKOro IUTAHHUPOBAHUS U €TO
ATATOB.

4. KnrodeBble MIeH MIKOJIBI TJIaHUPOBAHMS.

5. KpuTuka mkosbl IiIaHupOBAHMUS.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konumponvhnwvie sonpocur.

1. Anroputm-cxembl (HOpMHUPOBaHUS CTpaTeruueckoro ruada no M. AH-
cobdy u I'. Crelinepy.

2. TpeOoBaHus K JIULy, pa3padaThIBalOIIEMy CTPATETHIO.

3. YpoBHU pa3pabOTKu CTpaTETuy B OPTaHU3AIUH.

4. CuibHble U cia0ble CTOPOHBI IIKOJIBI IIJIAHUPOBAHUS.

5. [locnegnue  JOCTMKEHHS  IIKOJBI:  CIICHAPHOE  IUIAHUPOBAHHE,

CTpaTeI‘I/I‘-IGCKI/Iﬁ KOHTPO!JIb.

Chnucok aumepamypbi:

— Jaumepamypa (0OCHO8HAS):

1. Aucobd W. Crparernueckuii MeHemxMmeHT. Kiaccuyeckoe u3naHue:
nep. ¢ aari. — CII6.: [Turep, 2018. — 344 c.

2. Uctopusi ympaBieHYeCcKOM MbICiM: Y4yeOHUK njsi  OakanaBpoB /
ITon pen. H.B. OBuunHukoBoit. — M.: PITY, 2012. — 724 c.

3. Munnb6epr I'. Ilkomer ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHsI
10 JICOPsIM CTPATErMYeCKOro MEeHeKMEHTa: mep. ¢ anri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 43-70.

— aumepamypa (0OnoIHUMeNbHAs).

1. I'pant Jlx. Crparerudyeckue HW3MEHEHHUS: YIpaBJICHHE pa3pabOTKON
CTpaTeTUu TpPHU TIOMOIIM CHUCTEM IUJIAHUPOBAHUS W agMUHUCTpUpoBanus / JIx.
I'pant, H. Pagxaronanan / B xu.: Kypc MBA 1o cTtparernuyeckoMy MEHEI)KMEHTY:
COOpHUK JIydmux pabOT W CTaTel, OKa3aBIIMX BJIMSHUE Ha CTPATETHYECKOE
ynpasienue kommanusimu / Ilox pexn. JI. ®asii, P. Panpenna: nep. ¢ anri. — 4-¢
u3a. — M.: Anenuna [Ta6mumep, 2007. — C. 510-543.

2. Kamman P.C. CGanancupoBanHas cuctema mokasareneid. OT cTpareruu
K aedctButo: niep. ¢ anri. / P.C. Kamnan, JI.I1. HopToH. — 2-e 3., ucrp. u A0I. —

M.: Onumn-busnec, 2006. — 214 c.
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3. Munnoepr I'. Crparermueckuit mponecc. Konuenmuu, mnpobiemsl,

pemenus: nep. ¢ anrid. / I'. Munnoepr, Jx.b. Kyunn, C. 'omain. — CII6.: ITutep,
2001. — 688 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHuumkioneans MeHepKkepa: alropuTMbl 3pHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnunaa busuec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnmkIONEIMS MEHEKMEHTA: Tiep. ¢ aHr1. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukn menemxmenta: Durmknoneaus / Ilom pex. M. VYopuepa:
nep. ¢ anri. / Ilox pen. KO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcosé  uUHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparteruueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlIeHUECKUi mopran. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uncturyt mnpodecCHOHAIbHBIX WHHOBalui. Pazgen «Buaeonexkuus
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTb pabOTHUKOB oOpazoBanus. Pazmen «llpaktukym
no crparernyeckoMmy MmeHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMusL.
1. 1 PC npenonaBatens.
2. VHTepakTuBHAs JOCKA.

3. MapkepHas q0cka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoektop.

5. DVD (MynbTUCKPUHHBII BUAECOKOMIIBIOTEPHBIN KIIACC).

Tema 4. IlIkoJia NO3MMOHMPOBAHUA (2 4.)

Ueﬂb 3aHAmus. TIOJYYCHHUE CTYACHTAMHU NPCACTABJIICHUS O CTPATCTHMHM KaK

AHAJIUTHYCCKOM IIPpOLCCCC.

Dopma npogedenus: 00CYX)IAeHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocw ona o6cyacoenus:

1. TlpeacraBuTeN U UCTOYHUKH IIKOJIBI ITO3UITIOHUPOBAHUS.

2. MakcuMbl U3BECTHBIX MOJIKOBOJIIEB IPEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBIE MOJENM IIKOJIBI TO3UIMOHUPOBAHUS U  Pa3padOTUUKH
CTpaTeTHH.

4. MecTto «ImO3ULIMM» B DKOHOMHUYECKOM TEOpUU, TEOPHUH MEHEIKMEHTa
¥ TCOPUHU KOHKYPECHITUH.

5. KiroueBsie uien IKOJIBI TO3UITMOHUPOBAHMSI.

6. Kputnka mikosibl O3UITMOHUPOBAHUS.

Konmponvnwvie eonpocutr:

1. Tpu BOJHBI LIKOJIBI MO3ULIMOHUPOBAHUS U UX XapaKTEPUCTHKA.

2. MaxkcuMBbI U CTpaTereMbl U KX MECTO B COBPEMEHHOM OM3HEce.

3. Bknax Boston Consulting Group B pa3BuTHEe CTpaTEern4ecKoro
MEHEKMEHTA: MaTpHIla «POCT/I0JIsI phIHKa» U KPUBasl OMBITA.

4. Bknag M. Iloprepa B Teopuio U MPAKTUKY CTPATETMUYECKOrO aHaIU3a:
METOJMKA OLEHKHM 5 KOHKYPEHTHBIX CHJI pbIHKA, MaTpUIla KOHKYPEHTHBIX
(reHepUYeCcKUX) CTpaTeruii, EeMmovKa HEHHOCTEH.

5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.

6. CunbHble U ciadble CTOPOHBI HIKOJIbI TO3ULIUOHUPOBAHUS.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
10 JeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1ep. ¢ anri. 3-¢ usa. / [Tox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 71-106.

3. [Moprep M. KoHKypeHTHOE MNPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO
pe3ynbpTata W OOECIEeYUTh €ro YCTOWYMBOCTB: TMEp. C aHMI. — 2-¢ W31, — M.:
Anwsniuna busnec bykc, 2016. — 715 c.

4. Tloptep M. Konkypenuus: nep ¢ auri. — 2-¢ u3g. — M.: M3narenbckuit
noM «Buiaesamcey, 2016. — 495 c.

5. Cynp-13p1 McKycCTBO CTpareruu: KIAcCHYECKUE TPYIbl: MEp C KHUT.,

npen. u koM. H.U. Konpana. — M.: Dkemo, CII16.: Muarapa, 2006. — 528 c.

— qumepamypa (OONOIHUMENbHAL):

1. Aakep [[. Crparermyeckoe pbIHOYHOE yMpaBiEHUE: TEp. C aHI. —
7-e u3a. — CII6.: [Turtep, 2007. — 496 c.

2. Kannunar M. Crpateruto — B JIEUCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmmnaa, 2006. — 160 c.

3. Kmayzesun K. O Boiine: niep. ¢ Hem. M.: 'ocBoenusaar, 1934. — 340 c.

4. ®on T'mx3u T. Ctparerus ynpasnenus no KnayszeBuiy: mnep. ¢ anri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbruna [Tabmaumep, 2002. —
218 c.

5. llrepn K. Crparerun, kotopsie paborator. [Togxon BCG: nep. ¢ anrn. —
2-¢ w3n. / K. Ilrepn, . Crok-mu., U.B. JlazykoBa. — M.: Mann, VBaHoB
u ®epbep, 2007. — 496 c.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEKTUBHON pabOTHI:
niep. ¢ anri. / P. [Ixei, P. Temmap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBicHUeCKUil mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccCHOHAbHBIX WHHOBaIui. Pazgen «Buaeonexuus
110 UCTOPHUHU Pa3BUTHS CTpATErHUECKOro MeHemkmentay /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh pabOTHUKOB oOpazoBaHus. Pazgen «[Ipaktuxym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL
1. 1 PC npenonaBatensi.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MynbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJ1ACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 5. llIkosa npeanpuHUMAaTEIbLCTBA (IIKOJA «MedThI») (1 1.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

Mponecce NMMpCaABUICHUA.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyocoenus:

1. IlpencTaBUTeNy U HCTOYHUKH IITKOJIBI PEATPUHAMATEIBCTBA.

2. OCHOBHBIC TEOPHH IIKOJBI MPEANPUHUMATEIBCTBA W  Pa3pabOTUNKH
CTpaTerumu.

3. KiroueBsie nen IKoIIbl IPeAPUHAMATETHLCTBA.

4. KputHka nikoJssl IpeanpuHuMaTeIbCTBA.

Konmponvnwvie eonpocutr.

1. KagectBa COBpEMEHHOIO IPEATPUHUMATESL.

2. Menemxkepsl ¥ TWAephl: CPAaBHUTEIBHBIN aHAU3.

3. TpeboBanus K ULy, pa3padaThIBaIOIIEMy CTPATETHIO.
4.

CunpHbIe U clladble CTOPOHBI IMIKOJIBI MPENTPUHUMATEHCTBA.

Cnucok aumepamypbi:

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsl ctparernii. CtpaTterndeckoe cadapu: dKCKypCHUs
10 JIeOpsIM CTPATEruuecKoro MeHePKMeHTa: Tiep. ¢ auri. 3-¢ usz. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: [Tutep, 2017. —
C. 107-126.

— aumepamypa (0OnoJIHUMeNbHAs).

1. Nroxeitm U. Ctparerus mins manoro 6usneca / B ku.: Kypc MBA mo

CTPATETUYECKOMY MEHEIKMEHTY: COOPHMK Jy4IIMX pabOT M cTaTel, OKa3aBIIHUX
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BJIMSIHME Ha CTpaTreruueckoe ympasienue kommnanusimu / [lox pen. JI. ®avdii, P.
Panpenna: nep. ¢ aura. — 4-e uza. — M.: Anpnuna [lTa6aumep, 2007. — C. 177-207.
2. Kaununur M. Crpateruio — B JI€WCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anri. / Cepust: «Jlyamme pemenns or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.
3. Tpayr x. Cuna npocToTbl. PyKOBOACTBO MO YCHEIIHBIM OH3HEC-
cTparerusM: niep. ¢ anri. — CII0.: [urep 2001. — 224 c.
4, Opuaman . MckyccTBO M Hayka CTpaTerWM JIMJIEPCTBA: HOBBIN MOIXO/T
K KOpPIOpaTUBHOMY ympaBieHHuio: mep. ¢ anri. / M. ®puaman, b. Tperoy. —

M.: ®AUP-IIPECC, 2004. — 372 c.

— cnpagounble U UHQGOpMayuoHHvle U30AHUSL

1. Hxeit P. DHOMkIoneaus MeHeKepa: anropuTMbl 3G (PEeKTUBHON pabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEIKMEHTA: mep. ¢ anrl. — M.: Bumbsamc,
2004. — 432 c.

3. Kmaccukn menemxmenta: Ournukimoneaus / Ilom pen. M. Yopuepa:
nep. ¢ ann. / [Tox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 1046-
1050 (Iymmnetep Hozed).

llepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasnenue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPATHBHO-YIpaBlIeHUECKUi mopran. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubmuorexka menemxMmenTa. Pasnen «Crpaterndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccuoHanbHbIXx WHHOBanmid. Pazgen «Bumeonexius
10 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/

videolLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym
o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MynbTUCKPUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Pa3nen 6. KornuruBHas mkoJia (mkosia nosnanus) (1 4.)

UeJZb 3aHAmusA. TIOJYYCHHUE CTYACHTAMU NPCACTABJIICHUS O CTPATCIMH KakK

MCHTAJIbHOM IIPOLCCCC.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHIMOJHEHUE

IMPAKTHYCCKHUX BaHaHHﬁ.

Bonpocuw 0ns 06cyorcoenus:

1. IlpencraBuTeIM U UCTOYHUKA KOTHUTHBHOM IITKOJIBI.

2. OCHOBHBIC TEOPUU KOTHUTHUBHOM IIIKOJIBI M pa3paOOTIUKH CTPATETHH.
3. KiroueBble naen KOTHUTUBHOM IIKOJIBI.
4,

KpuTrka KOTHUTUBHOM IIKOJIBI.

Konmponvnwvie eonpocutr:

1. JIBe BETBM KOTHUTHUBHOM IITIKOJIBI M X CPAaBHUTEIbHAS XapaKTECPUCTHKA.

2. Ilo3nanme kak obOpaborka mHpopmammu (cxema I1.J[. Kopuepa, A.J[x.
Kunukun u b.B. Kutca mapaiensHol 00paOoTku uHGOpMAIMKA TIPU MPUHSATHU
CTpPATErM4E€CKUX PEIICHUN ).

3. Ilo3nanme kak kaptorpadupoBanue (hpeimbl, ClieHApUH, TPUIUHHBIC /
Kay3aJIbHbIE KapThl, MHTEJUICKTYaJIbHBIC M MCHTAIBHBIC MOJICIIH ).

4. Tlo3HaHue Kak TOCTHKEHUE TOHUMaHHUs (BepOaIbHbIE MPOTOKOJIBI).
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5. Ilo3naHue KaKk KOHCTPYHpPOBaHUE (IICUXOJOTHUECKHE (Ppeiimbl).
6. TpeGoBaHus K JuIly, pa3padaTbIBAIOLIEMYy CTPATErHIO.

7. CunbHBIC U cla0bIe CTOPOHBEI KOTHUTHUBHOM IIKOJIBI.

Cnucok 1umepamypol.

— Jaumepamypa (0OCHOBHA):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
[Tox pen. H.B. OBunnHukoBo#. — M.: PITY, 2012. — 724 c.

2. Munno6epr I'. lkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ aHri. 3-¢ usf. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: ITutep, 2017. —
C. 127-146.

— Jqumepamypa (0OnOIHUMEeNbHAS):

1. Kommc JI. «Tomorpaguueckas» cbeMKa OusHec-nanamadra /
. Komnuc, I1. I'émaBatr/ B kH.: Kypc MBA no ctparernueckomy MEHEIKMEHTY:
COOpPHMK JydlIMX pabOT M CTaTed, OKa3aBIIMX BJIMSHUE HAa CTPATEIHMUYECKOE
ynpasinenre komnanusimu / Ilox pen. JI. ®asii, P. Pangenna: mep. ¢ aHri —
4-e u3n. — M.: Anpriuna [Ta6mumep, 2007. — C. 265-291.

2. Como P. KoruutuBnas mcuxosiorus. HcTtopuss u COBPEMEHHOCTH:

XpectomaTus: niep. ¢ anri. — 6-e m3a. — CI16.: [Tutep, 2011. — 592 c.

— cnpagoumsle U UHHOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHIMKIONIEANST MEHEIKEpA: alrOpUTMbI 3 PEKTUBHON PabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHIMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. — 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. KoncantunroBele ycayru. Pazgen  «Ctparterunueckoe

ynpasienune. Crateuy» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHHKOB oOpazoBaHus. Pazgen «IIpakTukym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.

3. MapkepHas q0CKa.

4. Tlpoextop.

5. DVD (MynbTUCKPUHHBII BUACOKOMIIBIOTEPHBIN KIIACC).

Tema 7. llIkos1a 00yyeHust (2 4.)

He]lb 3anAamus. MOJIy4YEHHE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK

pa3BUBAIOIIEMCS TIPOIIECCe.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOMPOCOB U BBHITIOJHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuwl 0ns 06cyacoenus:

1. TIpeacraBuTeNny U UCTOYHUKY IITKOJIBI OOyUCHHUS.

2. OcHOBHbIE TeOpUHU (KOHULEMIINHU, MOJIECTN) IIKOJIbI O0y4YeHUSI U pa3padoT-
YUKW CTPATEeTHH.

3. KiroueBbie uen mKoibl 00yyeHusl.

4. Kputnka mkosisl oOy4eHusl.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnwvie 6onpocut.

1. DxoHomuka 3HaHWA. MecTo W poilb O00ydYeHHS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmus «MHKpeneHTATbHBIX iepeMen» J[x.b. Kynnna.

3. Marpuiia BHyTpeHHEeH KOpIopaTHBHOM MHUITMATUBEI 110 P. byprensmany.

4, Yyenue I'. Munnoepra u Borepca o «mpenHadepTaHHBIX» U «pPa3BUBa-
FOIIUXCSD> CTPATETUSIX.

5. Ilonesas mozaenb popmupoBanus ctpareruu no I'. Munmoepry.

6. Martpunua BKI" BiaustHuS cTpaTeruii Ha cTpaTeruyecKie MpoIecChI.
7. TpeboBaHMs K JHILY, pa3padaThIBAIOIIEMY CTPATETHUIO.
8.

CunbHBIC U cl1a0bIC CTOPOHBLI ITKOJIbI O6y‘{eHI/I5L

Cnucok numepamypol.

— Jaumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsl ctparernii. CtpaTterndeckoe cadapu: dKCKypCHUs
1o AeOpsIM CTPATErMYeCKOro0 MEHEKMEHTa: 1iep. ¢ anri. 3-¢ usg. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 147-192.

3. Munnoepr I'. Crparermueckuii mporecc. Kouuenmuu, mnpoOieMsl,
pemenus: nep. ¢ anrid. / I'. Munnoepr, Jx.b. Kyunn, C. I'oman. — CII6.: [Turep,
2001. — 688 c.

— Jaumepamypa (0ONnoJIHUMeNbHAsL).

1. le I'myc A. Xuag komnanus. PocT, HayueHHE M JOJTOKHUTEIHCTBO
B nenoBoii cpene: mep. ¢ aHria. — CII6: CrokrombMckash IMIKOJA SKOHOMHKHU
B Cankrt-IlerepOypre, 2004-2005. — 160 c.

2. Kanauar M. Crparerutro — B JEWUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anra. / Cepus «Jlyumue pemenuss ot Duke Corporate Education» /

M. Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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3. Tpayr [Ix. Cunma mnpocToThl. PyKoBOACTBO MO ycHemHbIM Ou3Hec-

cTparerusM: niep. ¢ anri. — CII0.: [urep 2001. — 224 c.

— CnpasouHvle U UHGOpMayUoHHble U30AHUSL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G GHEeKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep II. DHuuKkIONE M MEHEIKMEHTA: mep. ¢ aHril. — M.: Busbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilom pen. M. VYopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munnoepr ['enpn).

llepeuenv  pecypcos  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-YIpaBlIeHUECKU mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerndyeckuii MeHemKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBaui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
1o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAs JOCKA.

3. MapkepHas q0cKa.

4. TIpoektop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MynbTUCKpUHHBII BUAEOKOMIIBIOTEPHBIN KIIACC).

Tema 8. IlIxoua BaacTu (1 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHMA O CTPATCTHH KakK

IICPCroBOPHOM IIPOLCCCC.

Dopma npogedenusi: 00CYX)IeHUE MPOOJIEMHBIX BOIPOCOB M BBHINIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1.
2.
3.

HpeI[CTaBI/ITeJ'H/I W UCTOYHHUKH IIKOJIbI BJIAaCTHU.
OcHOBHBIC TCOPHH IIKOJIbI BJIACTHU U p33pa6OTLII/IKI/I CTpaTCruu.

Ilonsatus «xo allmgun», «IIOJUTHYCCKUX HIP» H «KOJIJICKTUBHOM

CTpaTCrum».

4.
S.

KroueBkle HNACH IIKOJIbI BJIACTH.

Kpurtrka mkoJssl BIacTu.

Konmponvnuvie eonpocur.

1
2
3
4.
3)
6

2 BETBH LIKOJIbI: MUKPOBJIACTh U MaKPOBJIACTb.

Teopus «nmonuTUYECKUX UTP B opranuzamnum» ['. Munimbepra.

Teopus «creiikxonaepor» P.O. ®pumena.

Teopus «ctparernueckux anbsincoB» P. Ilexkapa-mnangmero u P. Annuo.
TpeOGoBaHus K Jnily, pa3padaThIBAIOIIEMY CTPATETHIO.

CunbHbBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BJIACTH.

Chnucok aumepamypbi:

— Jqumepamypa (0OCHOBHASL):

1.

Hcropust ympaBieHYeCKON MbICIU: Y4YeOHUK i OakamaBpoB /

[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2.

Munnoepr I'. konsr crpaternii. Ctpaterudeckoe cadapu: dKCKypcus

0 1eOpSAM CTPATErHIEeCKOro MEHE/PKMEHTa: Tiep. ¢ anri. 3-¢ usf. / [Tox pen. FO.H.
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Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C. 194-216.

— Jaumepamypa (0OnoIHUMenbHasl):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ aurt. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepumna, 2006. — 160 c.

2. Mbaxon Jxk. Ilomutuueckass ctparerus: ympaBieHHUE MOJUTHUYECKON U
coruaabHOM cpenolt / k. MaxoH, b. bumxkenoy, JI. ®asii / B ku.: Kypec MBA no
CTpPaTErM4ecKOMY MEHEKMEHTY: COOpPHHMK JydlIuX pabOoT U cTaTed, OKa3aBIIMX
BIIUSIHME Ha cTpaTernuyeckoe ymnpasienue kommanusimu / Ilox pen. JI. dasii, P.
Pannemnna: iep. ¢ anrn. — 4-e uzn. — M.: Aneninaa [Ta6mumrep, 2007. — C. 230-262.

3. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO yCHEmHBIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHumkioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Ilxei, P. Temmnap. — M.: Anbnuna buznec byke, 2004. — 678 c.

2. Hpykep IlI. DHnmKIIONEIUS MEHEIKMEHTA: Tiep. ¢ aHr1. — M.: BumbsaMmc,
2004. - 432 c.

3. Kmaccukn menemxmenTta: Ounukimoneaus / Ilom pen. M. Yopuepa:
nep. c¢ aunnit / Ilog pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpyxep [utep), 623-629 (IlerTurpro DHApIO).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«Hnumepnemy.

1. CORPUS. Koncantunroele ycnyru. Pasmen  «Crparermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AnMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubanoreka meHemkmenTa. Pasnen «Crparerudeckuii MeHeKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vuactutyt mnpodeccroHanbHbiXx WHHOBanmi. Pazgen «Bumeonexius

110 MCTOPUM PA3BUTHS CTpATErHUEcKOoro MeHemkmentay // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

0 cTparerndeckoMy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBareis.

2. MHTepakTHBHAs 10CKa.
3. MapkepHas qocka.

4. Tlpoektop.
5

. DVD (MynbTUCKpUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIxoaa kyabTypsI (1 4.)

Heﬂb 3anAamus. IMOJIy4YCHHUE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK
KOJUICKTUBHOM IIPOHOCCCC, OCHOBAHHOM Ha O6IHI/IX AJ1 4JICHOB OpraHHU3alluH

Y6€)KI[GHI/I5{X U ITIOHUMAaHHWU.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHITOJHEHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuwl 0ns 06cycoenus:

1. TlpeactaBuTeNN U UCTOYHUKH IIKOJIBI KYJIBTYPHI.

2. OCHOBHBIC TEOPUH IIKOJBI KYIbTYPBI U PA3pa00TUNKH CTPATETHH.

3. Crparerndyeckne W3MEHEHHS: TPHYMHBI COMPOTHUBJICHHUS W MPOOJIEMBI
WX TMPEOOJICHUS.

4. KirodeBble MIeH MIKOJIBI KYIbTYPHI.

5. KpurtHka mKosbl KyJabTypHl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

70

Konmponvnwvie eonpocutr:

1. MecTo 1 poJib KOPITIOPATUBHOU KYJIBTYPHI B YIPABJICHUH COBPEMEHHBIMU
opranuzanusmMu. KynbTypa kak BaxXHEHIIUNA pecypc KOMITaHUU

2. TlartepH moBeAeHUS KaKk OCHOBHOM AJIEMEHT KOHIIEIHU cTparterun 5 "P"
I'. Munmoepra.

3. Teopunu «pecypcHoii 6a3ei» b. Bepuedensra u Jlx. bapau.

4. dakTophl, OTIPENCISIIONTNE  WHAWBUIyaIbHOE U TPYIIIOBOE
COMPOTHUBJICHUE HOBOBBEICHUSIM.

5. TpeOoBanus K NIy, pa3padaThIBAIOIIEMy CTPATETHIO.

6. CunpHbIC U C1a0ble CTOPOHBI MIKOJBI KYIbTYPHI.

Chnucok aumepamypbwi:

— Jaumepamypa (0OCHO8HAS):

1. Uctopust ympaBiaeHUYeCKOW MbIcau: Y4eOHMK g OakajiaBpoB /
[Ton pen. H.B. OpunnnankoBou. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. Ctpaterndeckoe cadapu: dKCKypCcHus
10 JICOPsIM CTPATErMYeCKOro MEeHeKMeHTa: Tiep. ¢ auri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.217-234.

— Jqumepamypa (OOnOIHUMENbHAS):

1. Kauauar M. Crpateruto — B JACHCTBHE: NMPAKTHYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepust: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnoami. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr k. Cuma mpocToThl. PyKOBOJCTBO MO YCHENIHBIM OW3HEC-

cTparerusiM: tiep. ¢ anri. — CII06.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Hdxe#t P. DHIMKIOTIEANST MEHEIKEpaA: alrOpuTMbI 3 PEKTUBHON PabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHuMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,

2004. — 432 c.
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Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy.

1. CORPUS. Koncantuuroeie ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nnctutyt mnpodeccruoHanbHbIXx WHHOBauuid. Pazpen «Buaeonekius
110 MCTOPUH PA3BUTHS CTpPATErHUECKOro MeHemkMenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh paboOTHUKOB oOpazoBaHus. Pazgen «lIpaktukym
10 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyeHue 3aHAMU.
1. 1 PC nmpenonaBarers.

2. UnTepakTuBHAs TOCKA.
3. MapkepHas q0cKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 10. llIkosa BHemIHel (oKpYy:karomeii) cpeasbl (2 4.)

ue]Zb 3aHAmMusA. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

PEaKTUBHOM IPOIIECCE.

Dopma nposedeHus: 00CYKIeHUE MPOOJEMHBIX BOINPOCOB M BHITIOJTHEHUE

MPAKTUYECKUX 3aTaHUU.

Bonpocwt ona 0b6cyscoenus:

1. TlpeacraBuTeny U UCTOYHUKH IITKOJIbI BHEIITHEN CPEJIbI.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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2. OCHOBHBIE TEOPUH IIKOJIBI BHEIITHEN CPeNbl U pa3pabOTINKU CTPATECTHH.
3. TloHATHE «MHCTUTYIIMOHATILHOTO N30MOp(H3Ma» M €r0 OCHOBHEIE BUJIBI.
4, KirodeBble UCH IIKOJIBI BHEIITHEH CpE/Ibl.
5.

KpuTHka mKossl BHEIIHENW CPEbI.

Konmponvnwvie sonpocut.

1. TloHsTHE «BHENIIHEH CPEABI» U €€ KITFOYEBBIC (PaKTOPHI.

2. «OpranuzanuonHas» teopus M. Bebepa.

3. «MucturynuonansHas Teopus» K. OnuBepa u cTpaTernyeckue peakinu
OpraHU3alliy Ha BHEIIHEE JaBJICHUE.

4. Teopus «conuanbHbiX (hakTopoB» I'. MuHIOepra.

5. Teopust «mOMyJSALMOHHOM 3KoJlorMu opranuzamminy M. XanHaHa
u [Ix. @pumana.

6. Monens «nepuoanuecku Hapyiaemoro pasHoBecusn» C.JIx. [oymnna.

7. TpeOGoBanus k nuIly, pazpadaThIBAIOIIEMY CTPATETHUIO.

8. CuipHBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BHEIIIHEH CpCIbI.

Cnucok aumepamypbi.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. CtpaTterndeckoe cadapu: dKCKypCHus
1o AeOpsIM CTPATErMYeCKOro MEHEeKMEHTa: Tiep. ¢ anri. 3-¢ usn. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
336 c.

— Jqumepamypa (0OnoIHUMeNbHAS):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyunncku, C. Komn6smt. — M.: Bepmmna, 2006. — 160 c.

2. HapaiianaH. AHamuM3 MakpoCpeIbl: YTO MPOMCXOAWT 3a IMpeAcTaMH

orpaciu / Hapaiinan, JI. ®@asii / B xuH.: Kypc MBA mo crparernueckomy
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MEHEKMEHTY: COOpHUK JydIIUX pabdoT M cTared, OKa3aBIIMX BIMSHHE Ha

cTpaternueckoe ymnpasineHue xommanusmu / [lox pen. JI. dasii, P. Pangenna:
nep. ¢ aun. — 4-e uza. — M.: Ansniuna [la6mumep, 2007. — C. 292-326.

3. Tpayr [Ix. Cuma mnpocToTel. PyKkoBOACTBO MO ycCHemHbIM Ou3Hec-

cTparerusiMm: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle U UHGOPMayUoHHble U30AHUSL

1. Jlxeii P. DHuumkioneans MeHepKepa: alropuT™Mbl 3pGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep I1. DHnukmonenus MeHEIKMEHTA: Tep. ¢ aHrI. — M.: Bumbsmc,
2004. — 432 c.

3. Knaccukn ™menemxmenta: Durmknoneaus / Ilom pen. M. VYopuepa:
niep. ¢ anra. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u ®pumen [IHKoH).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPATHBHO-YIpaBlIeHUECKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccruoHanbHbiXx WHHOBanuid. Pazmen «Buaeonekius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHasi ceTh paboOTHUKOB oOpazoBaHus. Pazgen «llpaktukym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MamepuanvHo-mexunuyeckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBareis.
2. UHTepakTUBHAs JOCKA.
3. MapkepHas q0cKa.
4. TIpoekTop.
5

DVD (MyJnbTUCKpUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

Tema 11. llIkosa xondurypauuu (2 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK

npoiiecce TpaHchOopMaIIHH.

Dopma nposedenus: 00CYk)IeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJHEHHE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa o6cyacoenus:

1. TlpencTaBuTenu U KCTOYHUKH IIKOJIBI TpaHC(HOPMAIIUH.

2. OCHOBHBIE TEOPHUH LLIKOJIBI TpaHC(HOPMALIUU U pa3pabOTUUKHN CTPATETUH.

3. Ctpateruss M OprCTpyKTypa: MpoBepKa Ha cooTBeTcTBHE. llomxoss
K IPOEKTUPOBAHUIO CUCTEM YTIPABJICHHUSI, aJIEKBATHBIX BEIOPAHHON CTpaTEruu.

4. Tpanchopmaiuu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KiroueBsie ujien HIKoIbl TpaHCPOpMaLUU.

6. Kpurtuka mkosnsl Tpanchopmaruu.

Koumponvnwvie eonpocbwi.

[TonsiTust «KOHGUTYpAITUN» U «TpaHCHOPMALTHI.
Konuenims «Kn3HEHHBIX [IUKJIOB OPraHu3aiuii.
Mopnens «xy6a usmenenunii» I'. Munmoepra.

Teopus «apxerunos» 1. Muiepa.

Teopus «kBanToBoro ckauka» /1. Muuiepa u I1. @pusena.
Tpanchopmannonnsie ctparerun McKinsey.

TpeboBanus K ully, pa3padaThIBarOIIEMy CTPATETHIO.

O N o g bk W DN

CunpHbIe U cllabble CTOPOHBI IIKOJIBI TPaHC(HOpPMAITUH.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
no Je0psiM CTpaTeruyeckoro MeHemxmeHta: mnep. ¢ auri / [loxg pen. HO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoIHUMenbHAs).

1. Aizenmrar P. Crparermueckue U3MEHEHHUs: Kak mpeoOpa3oBaTh
OpraHu3aiuio Jjis peanusanuu crpateruu / P. Aizenmrar, M. bup / B ku.: Kypc
MBA 1no crpaternueckoMy MEHEKMEHTY: COOpHHK JIy4IIUX pabOT M CTaTew,
OKa3aBIIMX BJMSHHE Ha cTpaTernyeckoe ympapieHue komnanusmu / Ilox pen.
JI. @anii, P. Panpenna: nep. ¢ anri. — 4-e uzn. — M.: Aneniuna [Tabmummep, 2007, —
C. 445-483.

2. Xapt O. CTtpaTernyeckue U3MEHEHUs: PeKOH(Urypalusi ornepauoHHbIX
npoieccoB s peanuzanuu crpateruu / B ku.: Kypc MBA no crparernueckomy
MEHE/UKMEHTY: COOpHHUK JydlIuX pabdOT M CTarei, OKa3aBIIMX BJIUSHUE

Ha cTparernyeckoe ymnpapieHue komnanusmu / Ilox pen. JI. ®dasii, P. Pannenna:

niep. ¢ anr. — 4-e u3a. — M.: AnenimHa [Ta6mmmep, 2007. — C. 484-509.

— cnpagounble U UHPOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHIMKIONIEAMST MEHEIKEpaA: alrOpuTMbI 3 PEeKTUBHON PabOTHI:
nep. ¢ auri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHIMKIONEMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. Koncantunropele ycayru. Pasmen  «Crpartermdueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «CrTparernyeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMeHTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 12. llIkoaa cTpaTeruyeckoro Hanpasjiaenusi (1 4.)

Llenv 3anamus. TOJIy4eHUE CTYJCHTAMHU IMPEICTABICHUS O NOCTPOCHUH
CTpaTerMd B paMKaxX YCTAHOBKM HAa Kakylo-TO OJIHY HUMIIEPATUBHYIO

JIOJITOCPOYHYIO 11€JTb, JOCTUTAEMYIO TIPH JIFOOBIX 3aTpaTax.

Dopma nposedenus: 00Cyx)aeHHE MPOOJEMHBIX BOIPOCOB U BBIOJIHEHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocwt ona 0b6cyscoenus:

1. TlpencTaBUTENN U HCTOYHUKH IIKOJIBI CTPATETHYSCKOTO HAITPABJICHHUS.

2. OCHOBHBIC KOHIICTIIIMM  IIKOJIBI ~ CTPATETHYCCKOTO  HAIPaBJICHUS
U pa3pabOTYUKU CTPATETHH.

3. IloapbIBHBIC TEXHOJOTHH W MHHOBAIMK KaK PEBOJIIOIMOHHBIC PEIICHUS

B YIIPABJIEHUH CTPATErMYECKUM PA3BUTUEM COBPEMEHHBIX OpPraHU3alUN.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. KiroueBble UI€U MIKOJIbI CTPATETMYECKOIO HAIIPaBICHUS.

5. KpuTHka MIKOJIbI CTPaTErH4ecKOro HanpaBJICHHUS.

Koumponvhwvie eonpocui.
1. KoHuenuuu «auHaMuyeckux crnocoOHoctel» Y. 3ananepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konnenmus «ctpareruu kak pesoitoruu» ['. Xamena u C.K. [Ipaxanbaa.
Konnenmus «nonpsiBHbIX TexHONorui» K. Kieirona.

3.

4. Konuenuus «peaabHbIX ONIIMOHOB» A. Jlamogapana.
5. TpeboBanus K JuIly, pa3padaThIBaIOIIEMy CTPATETHIO.
6.

CunbHBIC U cl1a0bIC CTOPOHBLI IIKOJIbI CTPATCTHYCCKOI'O HAIIPABJICHHA.

Cnucok 1umepamypol.

— Jqumepamypa (0CHO8HAA):

1. Uctopust ympaBieHUYECKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb M HCHOJIb30BaTh 3(P(HEKTUBHYIO

cTpareruto / mep. ¢ anri. — 2-¢ u3a. — CII6.: ITutep, 2003. — C. 165-166.

— aumepamypa (0OnoJIHUMeNbHAs).

1. banoran  JIx. Crparernueckue  mnpeoOpa3oBaHus:  pa3paboTka
KOHTEKCTYaJbHOTO MoaxoAa K ux ocymectienuto / [x. bamoran, B. Xoym-
Xeiinu / B xH.: Kypc MBA 1o cTparernueckoMy MeHEKMEHTY: COOPHUK JTYUIINX
paboT ® crared, OKa3aBIIMX BIUSHUE HA CTPATErHYECKOE YIMPaBIICHUE
komranusimu / Tlox pen. JI. @aoii, P. Paunenna: mep. ¢ anrn. — 4-e uzn. — M.:
Anbnuna [Ta6aumep, 2007. — C. 544-573.

2. Cammnep [Ix. Crparerus uudposoit snoxu / B ku.: Kypc MBA mo
CTPAaTETUYECKOMY MEHEIKMEHTY: COOpHMK JIyYIIUX padOT U CTaTel, OKa3aBIIUX
BIIMSIHUE Ha cTparernueckoe ympasiieHue kommnanusmu / Ilox pen. JI. dasii,
P. Panpenna: nep. ¢ anra. — 4-e uzn. — M.: Aneniuna [la6mumep, 2007. — C. 208-
229.
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— CnpasouHvle U UHGOPMayUoHHble U30AHUSL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilom pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xoamen I'apu u IIpaxann K.).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. KoncantuuroBeie ycnyru. Pasmen  «Crparermdeckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccCHOHAbHBIX WHHOBaIui. Pazgen «Buaeonexuus
10 MCTOPUH PA3BUTHS CTPATErHUECKOro MeHemxkmenTtay // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL
1. 1 PC npenonaBarensi.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MyJIbTUCKpUHHBIN BUIEOKOMITHIOTEPHBIN KJ1acC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 13. llIkona «matepuncTBa» (1 4.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

HHTCTPAaTUBHOM IIPOLCCCC.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyocoenus:

1. IlpencTaBUTeNN U KCTOYHUKH ITKOJIBI «KMAaTEPHHCTBAY.

2. OCHOBHBIC TEOPUHU IIKOJIBI «KMATEPUHCTBA» U Pa3pabOTUMKU CTPATETHH.
3. KiroueBwie ujien MIKOJIbl «KMaTEePUHCTBAY.
4,

KpuTHka mKoJbsl «MaTEPUHCTBAY.

Koumponvhvie sonpocei.

1. TloHATHS «KOPIOPATUBHBIN IICHTPY», «IITA0-KBapTHUPA», «MaTEPUHCKAS
KOMITaHUSI.

2. KopmnopatuBHasi cTparerusi KOMIIAaHUH U JIETIOBBIE CTpaTeruu ee Ou3Hec-
€IMHULL: COYETaHUE LIEHTPAJIN3allUY U aBTOHOMU3ALUU.

3. IIpobnembr nyonupoBanus v u3MUIKOoB. OCOOEHHOCTH MX perieHus (Ha
KOHKPETHOM TIpuMepe).

4. TpeboBaHus K JUILy, pa3padaThIBAIOIIEMy CTPATETHIO.

5. CunbHble U c1a0ble CTOPOHBI HIKOJIBI «KMAaTEPUHCTBAY.

Cnucok aumepamypbi:

— Jaumepamypa (0OCHOBHAS):

1. WUctopust ympaBieHUYecKOW Mbicau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb W HCHOJIb30BaTh A(HPEKTUBHYIO

cTpateruto / mep. ¢ auri. — 2-¢ uza. — CII6.: [Turep, 2003. — C. 110-161, 166-168.

— aumepamypa (0OnoJIHUMeNbHAs).
1. T'ynta A. Crpateruss OM3HEC-€IMHUIBI: CTPEMIICHHE K TOCTHKEHUIO

KOHKypeHTHOoro mpeumymectsa / B kH.: Kypc MBA mno crparermdaeckomy



80
MEHEKMEHTY: COOpHUK JyYIIMX pabdoT M cTared, OKa3aBIIMX BIMSHHE Ha
cTpaternueckoe ymnpasineHue xommanusmu / [lox pen. JI. dasii, P. Pangenna:
nep. ¢ aunL. — 4-e uza. — M.: Anpniuna [la6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnopaTtuBHasi crpaTerus: yrnpaBjieHUE MaKETOM BUIOB
ouzneca / B kH.: Kypc MBA 1o crparernyeckomy MEHEIKMEHTY: COOPHHK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusimu / [lox pen. JI. ®aoii, P. Pangenna: mep. ¢ anrn. — 4-e u3g. —

M.: Anbnuna [Ma6mumep, 2007. — C. 64-108.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. c anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anril. — M.: Bumibsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uUHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBleHUeCKUil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBarui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHasi ceTh pabOTHUKOB oOpazoBanus. Pazgen «IIpakTukym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbno-meXHuueCKoe obecnevenue 3aHAMUSL.

1. 1 PC npenonaBatens.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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WHTepakTuBHAsA AOCKA.
Mapkepnas gocka.

[TpoexTop.

o bk w

DVD (MyJIbTUCKPUHHBIA BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 14. CTparerndecKkuii MeHeKMEHT KAK HAyYHAs TUCIUILIAHA
(24.)
Lenv 3ansamus; MONydEHUE LENBLHOTO MPEACTABIEHUS O CTPATETHYECKOM

MEHEKMEHTE KaK HAy4YHOU JUCHUILINHBI.
Dopma nposedeHus’. TUCKYCCHUS.

Bonpocw onsa o6cyacoenus:
1. Ctpyktypa U COIEp)KaHUE  JUCHUILIUHBI «Ctparernueckuit
MEHEKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHBIX MCHCIIKCPOB.

Koumponvhvie sonpocei.
1. TectupoBanue no Temam 2-13.
2. 3ammMra WTOTOBOW KOHTPOJIBHOM pabotel B ¢opmare PowerPoint

(Mo Matepuaiam OJHON U3 MEKITYHAPOIHOM IIKOJIBI CTPATErHil).

Cnucok aumepamypbi.

— Jqumepamypa (0OCHOBHAS):

3. Uctopust ympaBieHueckoil wpiciau: Yd4eOHUK [isi  OakanmaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

4. Kox P. Crparerusi: kak co3daTh W HCIOJIb30BaTh J(PHEKTHBHYIO
cTpareruto / nep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 161-168.

5. Munn6epr I'. lllkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
10 JIeOpsIM CTPATeruuecKoro MeHeKMeHTa: nep. ¢ auri. 3-¢ usz. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 287-311.
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— aumepamypa (0onoIHUmMenbHasl):

3. Kagauar M. Crpateruro — B JCUCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aurt. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.

4. Tpayr [Jx. Cuma mpoctoTbl. PykoBomcTBO MmO ychemiHsiM Ou3HEC-
cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

5. @adit JI. VmpaBnenuwe crpaterueii Ha ypoBHe pbiHKa / JI. ®asii,
P. Paumonn/ B ku.: Kypc MBA 1o crtparernueckoMy MEHEIKMEHTY: COOpPHHUK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusmu / Ilox pen. JI. @asii, P. Pannenna: nep. ¢ anmn. — 4-e u3g. — M.:

Anpniuna [Ta6numep, 2007. — C. 25-63.

— cnpagounble U UHQGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. DHuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Ansnuna busnec byke, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anrl. — M.: Bumbsmc,

2004. - 432 c.

Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPaTHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerudeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Wnactutyt mnpodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius
110 UCTOPHUHU Pa3BHUTHUS CTpATETHUECKOro MeHemkMmenTay /[ http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo—mexHuquKoe obecnevenue 3anAmMuUsL.

6. 1 PC npenogaBarers.

7. VHTepakTUBHAas JOCKA.

8. MapkepHas qocka.

9. IIpoektop.

10.DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
KOCMb
Buo pabomui Codeporcane camocmos Pexomenoayuu
(nepeuenv 60npocos) MenbHOU
pabomul
(6 uacax)
Pazoen 1. Bsedenue ¢ ducyunaumny
IMoxroroBka 1. OGpazoBatenbHbIC 3a7a4H 1 1. Ucropus yIpaBIeHIECKOI MBICITH:
K JIEKIIAU W LEIU TUCIUAIIINHEL. VYueOnuk mis OakamaBpoB / Ilox pen. H.B.
Nel 2. VIcTouyHWKN © JUTEparypa OBuuHHUKOBOM. — M.: PITYVY, 2012. — 724 c.
0 MEXIYHAapOJHBIM LIKOJIAM 2. Karpkamo B.C.  Dpomromust  Teopuu
CTpaTerui. ctpaterudeckoro ympasienus. — CII0.: Bric-
3. OcHOBHBIE JTalbl CTaHOB- mas IIKoJa MeHeMKMeHTa: M3maTenbcKuid
JeHusi, (OPMHUPOBAHUSI U pa3- nom CIIT'Y, 2008. — 2-e u3n. — C. 7-20.
BUTHUSL CTPATETHYECKOro IIja- Kox P. Crparerus: xak co3gatb M HCIHOJb-
HUpPOBaHUA U YINpPaBICHUS B 30BaTh 3(dekTuBHy0 crpareruto / mep. ¢
MEXAyHapoIHOM OU3Hece. anrn. — 2-e w3a. — CII6.: ITurep, 2003. —
C. 29-36.
Munnoepr I'. Ikonsl crparermii. CtpaTeru-
geckoe cadapu: OIKCKypcHs IO  JeOpsam
CTPaTeTUIECKOT0 MEHEIKMEHTA: TIep. C aHTII.
[ Tox pen. ¥O.H. Kanrypesckoro / I'. Munii-
oepr, b. Anectpann, x. Jwmmen. — M.:
[Murep, 2017. — C. 9-24.
[ToaroroBka 1. TlpodeccuonanpHbie KOM- 1 1. Maypux [I.B. DddexrtuBHbiii cTpaTer:
K CEMUHapy MEeTEHIIUH, KOTOPBIMHU JOJDKHBI BaXHbIE  HAaBBIKM, HEOOXOIMMBIE  BCEM
Nel obnamaTe COBpeMeHHBIE Oaka- MeHe[pKkepaM: tep. ¢ anra. — M.: THOPA-M,

JaBpbl MEHEPKMEHTa B obiac-
TH CTPATErHYecKOro yIpasJe-
HUA.

2. BO3HHKHOBEHHE MOTPEOHO-
CTH B CTPATETHYECKOM YIpPaB-
JICHUH.

3. Crpareruyeckne mpoOiemMbl
pa3BuTHs OH3HEeca.

4. Tlepuoausanus STanoB CTa-
HOBIICHHS, (opMUpOBaHHUA W
pas3BuTHsI CTpPaTEern4ecKkoro
IUITaHUPOBAHUA W YIIPaBJICHUA
B MEXXJYHapOJIHOM OHM3HECe.

2002. - 208 c.
2. Casepaenn JI. Crparermyeckuii MEHEIK-
MeHT. KimroueBble oHsiTHS:  Tiep. ¢ aHrdl. / J.
Cazepnenn, /1. Kanyamn. — M.: bananc-Kiryo0,
2005. — 440 c.
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Pazoen 2. Hlxona ousaiina (wixona npoeKmupoeanus, KOHCHPYUpo8arus, MOOEAUPOSAHUS)

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JIEKIINH KU IIKOJIBI JA3aiHa. HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 2 2. TlepBele  «odUIHATHHBIC) HUKOBOH. — M.: PITYVY, 2012. — 724 c.
OTIpE/ICIICHHUS CTPATETHH B TEO- 2. Munnoepr I'. Ikomnsr ctpatermii. Crpa-
pUM M TIPAaKTHKE MCHEIKMCEH- Teruueckoe cadapu: 3KCKypcHs Io AeOpsM
Ta. CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
3. OCHOBHBIE MOJENH IIKOJBI / Tlox pen. ¥O.H. Kanrypesckoro / I'. MuHm-
au3ailHa W pa3paboT4YHMKH oepr, b. Anbctpann, k. Jbwmmen. — M.:
CTpaTerum. [Murep, 2017. — C. 25-42.
4. KimoueBble HJEH  IIKOJIBI
JIU3aiHa.
5. Kpwuruka nikonsl au3aiina.
IloaroroBka 1. Cxema LCAG wu ee comep- 2 1. Kaunuar M. Crpareruro — B JeiicTBUHE:
K CEeMHHapy KaHHe. MPaKTHYECKOE PYKOBOJCTBO: TEp. C aHri. /
Ne 2 2. TpeboBanus K IHUILY, pa3pa- Cepmsa:  «Jlyumme pemenus ot Duke
0aTBIBAIOIIEMY CTPATETHIO. Corporate Education» / M. Kanamar, M.
3. KauecTBa, oGecnieunBaronie Tyumacku, C. Komm6omn. — M.: BepmmHa,
«YHHKAJIBHOCTHY CTPATCTHH. 2006. — 160 c.
4. CunbHblE u cia0ple 2. Knaccuku MeHeDKMEHTa: DHIMKIONEINS /
CTOPOHBI IIKOJIbI AU3aiiHa. Ion pen. M. Yoprepa: mep. ¢ anri. / Iloxg
pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
2001. — C. 978-985 (Yammiep Ambdpen
JlromoH mi1.).
3. Tpayr JIx. Cuna npocrotsl. PykoBoacTBO
MO YCHEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anry. — CI16.: [urtep 2001. — 224 c.
Pazoen 3. lllkona naanuposanus
INoaroroska 1. IlpencraBuTenu 1 UCTOYHHU- 2 1. Anroputm-cxembl (OPMHPOBAaHHUS CTpaTe-
K JIEKLUU KU LIKOJIBI INTAHUPOBAHUSL. radyeckoro mwiana no U. Aacopoy u I'. Creit-
Ne 3 2. OCHOBHBIC MOJENH IIKOJBI HEpy.
IUIAHUPOBAHUSA M Pa3padOTIH- 2. TpeboBaHUs K JIMILY, pa3padaThIBAIOILEMy
KH{ CTPaTeTHH. CTpaTeruio.
3. XapakTepucTHKa mporecca 3. YpoBHM pa3pabOTKH CTpaTermd B oOpra-
CTPaTErH4ecKoro HU3AIHH.
IIJIAHUPOBAHUS U €r0 ITAIOB. 4. CunpHple W cnaOble CTOPOHBI  INIKOJBI
4. KiroueBble WM  IIKOJIBI IJIAHUPOBAHMSL.
IUTAaHUPOBAHHUSL. 5. Tlocnenaue AOCTHXKEHHUS IIKONBI: CIEHAp-
5. KpuTtuka mIkoisl TiIaHUPO- HO€ IUTAHMPOBAHUE, CTPATETHYECKHUH KOHT-
BaHUSI. pOJIb.
Iloaroroska 1. Anroput™m-cxemsl (opmu- 2 1. I'pantr JIx. Crparernyeckue H3MEHEHUS:
K CEMUHapy POBaHMS CTPATETUUECKOTO IIa- yIpaBleHHe pa3pabOTKOW CTpaTerud IpH
Ne 3 Ha o . Aucodpdy u I'. Creii- MIOMOIIM CUCTEM IUIAHUPOBAHUSA WM aJMHHHU-

HEpy.
2. TpebOoBaHus K JUILY, pa3pa-
0AaTHIBAIOIIEMY CTPATETHIO.

3. YpoBHU pa3paboTKu cTpa-
TErMu B OpraHu3aluu.

4. CunbHbIe u cialble
CTOPOHBI MIKOJIBI TLIAHUPOBA-
HUA.

5. IlocmenHre  IOCTHIKEHUS
HIKOJIBL: CIIEHAPHOE IUIAHUPO-
BaHME, CTPATETHYECKUN KOHT-
PpOJBb.

ctpupoBanus / JIx. ['pant, H. Pamkaronanan
/ B xH.: Kypc MBA mo crpaTternueckomy
MEHE[DKMEHTY: COOpHUK JIy4OIHX paboT H
cTaTed, OKa3aBIIMX BIHUSHHE Ha CTpaTeru-
geckoe ympasiieHne kommnanmsmu / Ilox pen.
JI. @avii, P. Pannenna: nep. ¢ anri. — 4-e usjl.
— M.: Anpniuaa [Ma6mumep, 2007. — C. 510-
543.

2. Kaman P.C. COamancHpoBaHHas CHCTEMa
nokazaresneil. Ot crpaTeruu K JeMCTBHIO:
nep. ¢ aura. / P.C. Kamnan, /I.II. Hopron. —
2-¢ m31., uctp. u gon. — M.: Omxumi-busnec,
2006.—214 c.

3. Knaccuku MeHepkMeHTa: DHUMKIONEANs /
Ion pen. M. Yopaepa: nep. ¢ anrn. — CIIb.:
IMutep, 2001. — C. 51-58 (Arcodd Urops).

4. Munnoepr I'. Crparermueckuii mporecc.
Konnenmuu, mnpobnemsl, pelieHus: mep. ¢
aurn. / . Mwunnbepr, x.b. Kywunn, C.
I'omau. — CII6.: ITutep, 2017. — 688 c.
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Pazoen 4. IlIkona no3uyuonu

06AHUA

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JIEKIINH KA IOKOJIBI TIO3WIIHOHUPOBA- HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 4 HHSL. HukoBoi. — M.: PITYVY, 2012. — 724 c.
2. MakcuMBl M3BECTHBIX IIOJI- 2. Munnoepr I'. IlIxomsl  cTpaTeruii.
KOBOALIEB IPEBHOCTH U HOBOTO Crpatermdyeckoe cadapu: 3KCKypcHus IO
BPEMEHH. JeOpsIM CTPaTErHIecKOro MEHEDKMEHTA: Tep.
3. OCHOBHBIC MOJENH IIKOJBI ¢ anri. / [lox pen. FO.H. Kanrypesckoro / T
MO3ULIMOHUPOBAHKUA U pas3pa- Munnobepr, b. Ansctponzg, k. Jlammen. —
OOTYHMKH CTPATETHH. M.: ITurep, 2017. — C. 71-106.
4. MecTo «O3UIMN» B 9KOHO- 3. Iloprep M. KoHkypeHTHOE IpeuMy-
MUYECKOHl Teopuu, TEOpHH IIECTBO: KaK JOCTHYb BBHICOKOTO Pe3yJbTaTa U
MEHEKMEHTa U TEOpPHH KOH- 00ecIeuuTh ero yCTOMYMBOCTh: NEp. C aHIIL. —
KYpPEHIIHH. 2-e n3n. — M.: Anpniuaa busnec byke, 2016. —
5. KimroueBrle WIed  MIKOJBI 715 c.
[IO3ULIMOHUPOBAHMUSL. 4. Tloprep M. KoHKypeHIHs: TIep ¢ aHTI. —
6. KpuTnka OIKOIBI TO3HITNO- 2-e m3a. M.: M3matensckuii nom «Bumbsmcy,
HUPOBAHUS. 2016.— 495 c.
5. Cynp-11361 McKyccTBO cTpaTeruu: Kiaccu-
YecKue TPyIbl: Mep ¢ KHT., ped. u koM. H.M.
Konpama. — M.: 3Dkemo, CII6.: Muarapn,
2006. — 528 c.
[ToaroroBka 1. Tpu BONHBI MIKOJIBI TTO3UIIU- 2 1. Aakep JI. Crpareruyeckoe pBHIHOYHOE
K CEeMHHapy OHMPOBaHUSI M HX XapakTe- yIpaBieHue: nep. ¢ aHri. — 7-e u3g. — CII6.:
Ne 4 pHUCTHKA. [Tutep, 2007. — 496 c.
2. MakcuMbl W CTpaTereMsbl 2. Kanuuar M. Crpareruto — B JeicTBHE:
U HX MECTO B COBPEMEHHOM MPaKTHYECKOE PYKOBOJCTBO: T€p. C aHIid. /
omsHece. Cepusa: «Jlyumme pemenus ot Duke
3. Bximag Boston Consulting Corporate Education» / M. Kauuuur, M.
Group B pa3BUTHE CTpaTeru- Tyumacku, C. KommOomn. — M.: BepmmHa,
YEeCKOT0 MCHEIKMEHTA: MaTpH- 2006. — 160 c.
I[a «POCT/IOJI PHIHKa» M KpH- 3. Knaccuku MeHemkMeHTa: DHIMKIONEANs /
Bas OMbITA. IMom pen. M. Yopuepa: mep. ¢ aurt. / Ilog
4. Bxnan M. ITloptepa B Teo- pen. FO.H. Kantypesckoro. — CIIb.: Iurep,
PHIO ¥ MPAaKTHKY CTpaTerhyec- 2001. — C. 637-643 (IToptep Urops).
KOr0  aHaju3a:  METOJuKa 4. Knaysesury K. O Boiine: mep. ¢ Hem. M.:
OIIEHKH 5 KOHKYPEHTHBIX CHII Tl'ocBoenmsaar, 1934. — 340 c.
pBIHKA, MaTpulla KOHKYPEHT- 5. ®on I'mk3u T. Crparerus ympapieHHs IO
HBIX (TEHEpUYECKUX) CTpaTe- KnayzeBumy: mep. ¢ aurn. /  T. ¢on ['uk3my,
TUi, LeNoYKa LIEHHOCTEH. b. ¢on Orunrep, K. bacchopn. — M.:
5. TpeboBanus K Iy, pa3pa- AnprmHa [Tabmmrep, 2002. — 218 c.
0aThIBAIONIEMY CTPATETHIO. 6. Wrepn K. Crpaterun, kotopsle paboTaroT.
6. CweHBIe U crmabbie cTOpO- Homxon BCG: mep. ¢ amrm. — 2-¢ w3m. /
Hbl IIKOJIbI TIO3ULMOHUPOBA- K. Irepn, A. Crok-miu., U.B. JlazykoBa. —
HUSL. M.: Mann, BanoB u @epbep, 2007. — 496 c.
Pazoen 5. lllkona npednpunumamenvcmea (WKona «meumoly)
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropust ympaBieHUECKOH MbICIU: Yueo-
K JIEKIIUU KM IIKOJIBI MPEATPUHUMATEIb- HUK 15 O6akanaspoB / [Tox pen. H.B. Ouun-
Ne 4 CTBa. HukoBoi. — M.: PITY, 2012. — 724 c.
2. OCHOBHBIC TEOPHH IIKOJIBI 2. Munnoepr I'.  IlIkoasl  CTpaTerwii.
MIpeANPUHUMATEhCTBA U pa3- Crparerndeckoe cadapu: dKCKypcus 1o e0-
pabOoTYMKH CTpaTeruy. pSIM CTpaTerMYecKoro MEHEJDKMEHTa: Hep. C
3. KiroueBple uaeH  IIKOJBI aurn. / [on pen. FO.H. Kantypesckoro / T
[IPEAIIPUHUMATEILCTBA. Munnbepr, b. Ansctponzg, [Ix. Jlammen. —
4. Kpurtnka mIKoJjbl Mpearnpu- M.: IIurep, 2017. —C. 107-126.
HHMAaTeJbCTBA.
IMoxroroBka 1. KauectBa  COBpEMEHHOTO 2 1. Mroxeiim W. Crpaterns s Majoro
K CEMUHapy MpeaAnpUHUMAaTEIS. ommueca / B xu.: Kypc MBA mo crpareru-
Ne 5 2. MeHemxkepbl ©  JIHJIEPHI: YEeCKOMY MEHEKMEHTY: COOpHHK JyJIIuX

CpaBHUTEIIbHBIN aHAJIU3.
3. TpebOoBanus K JHUILy, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.

paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTeruueckoe YIpaBJICHHE KOMITAHUSAMH /
Ilon pen. JI. ®@asii, P. Pannemna: nep. ¢ aHriL.
—4-e m3a. — M.: Aseniuna [labmumep, 2007. —
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4. CuibHBIC U Cla0ble CTOPO-
HBI IIKOJIBI TMPEANPHUHAMATEIb-
CTBA.

C. 177-207.

2. Kauanar M. CrpaTteruio — B JICHCTBHE:
MPaKTHIECKOE PYKOBOJCTBO: IT€p. C aHId. /
Cepmsa:  «Jlyamme pemenus ot Duke
Corporate Education» / M. Kauuwar, M.
Tyumacku, C. Komm6omn. — M.: BepmmHa,
2006. - 160 c.

3. Knaccuku MeHepkMeHTa: DHUMKIONEANS /
Ion pen. M. Yopuepa: nep. ¢ auri. / Ilog
pen. FO.H. Kantypesckoro. — CIIb.: Ilutep,
2001. — C. 1046-1050 (ILIymnerep Hozed).

4. Tpayr JIx. Cuna npoctotsl. PykoBoacTBO
M0 YCNEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anry. — CI16.: [utep 2001. — 224 c.

5. ®punman M. MUckycctBo u  Hayka
CTpaTerny  JHUIACPCTBA:  HOBBIH  IOJIXOZ
K KOPHOPAaTHBHOMY YIPABIICHUIO: TIEP. C aHTIL.
/ . ®punman, b. Tperoy. — M.: ®AUP-
ITPECC, 2004. — 372 c.

Pazoen 6. Kocnumuenasa wikona (uiKkoaa nO3HAHUS)

IToaroroBka 1. TlpencraBuTenu u UCTOYHU- 2 1. Ucropus ympaBiIeHYECKONW MEICTH: Y4ed-
K JEKINH KHA KOTHUTHUBHOM IIKOJIBL. HuK i Oakanaspos / [lox pen. H.B. Opuun-
Ne 6 2. OCHOBHBIE TEOPHH KOTHH- HuKoBOH. — M.: PITYVY, 2012. — 724 c.
TUBHOM IIKOJBI M pa3pabor- 2. Munnoepr I'. IlIkonsr crpareruii. Ctpare-
YHUKH CTPATETUH. rudyeckoe cadapu: SKcKypcus N0 J1eOpsM
3. KnroueBble waed KOTHH- CTpaTeTH4eCcKOr0 MEHEIKMEHTA: Tep. C aHIJL.
TUBHOH IIKOJBI. [ Tlom pen. HO.H. Kantypesckoro / T.
4. Kpurunka KOTHUTUBHOU Munnbepr, b. Amsctpaun, k. Jbmmen. —
IITKOJIBL. M.: [utep, 2017. — C. 127-146.
IToaroroBka 1. Iee BeTBH KOTHUTHBHOM 2 1. Kommne [I. «Tomorpadudeckas» cbeMka
K CEMUHApyY IIKOJIBI M WX CpPaBHHUTENbHAS ousHec-nmapamadra / JI. Komnuce, I1. I'émaat/
Ne 6 XapaKTePUCTHKA. B xu.: Kypc MBA mo crparermueckomy
2. TlozHanme kak oOpaboOTKa MEHEIDKMEHTY: COOpHHK Jy4mmx padot
undopmanmn  (cxema ILJI. U CTaTell, OKa3aBIIMX BIMSHHE Ha CTpare-
Koprepa, A.Jlx. Kunuku u rudyeckoe ympapieHne kommnanusimu / Ilox
b.B. Kwurca mnapamiensHOH pen. JI. ®asii, P. Pannenna: mep. ¢ aHri. —
00paboTk MHpOPMAIMK TPH 4-e m3a. — M.: Anpniuna [labmumep, 2007. —
TIPUHSTUH CTpaTern4ecKux C. 265-291.
pereHuii). 2. Como P. KorHuTHMBHas  ICHXOJIOTHSI.
3. Io3nanue kak kaprorpadu- Hcropuss M COBPEMEHHOCTb: XPECTOMATHS:
poBaHue ((ppelMsbl, ClieHapuUH, nep. ¢ a"nI. — 6-e m3a. — CII0.: TTutep, 2011.
MIPUYHHHEIE / Kay3albHEIC Kap- —-592c.
TBI, MHTEJJIEKTyaJIbHbIE W MEH-
TaJIbHBIE MOJIETIH).
4. Tlo3HaHWe KaK JOCTIKCHHE
IIOHNMaHus (BepOabHbBIE TPO-
TOKOJIBI).
5. Ilo3HaHWe Kak KOHCTPY-
npoBaHue (TICHXOJIOTHYECKHE
(bpermsr).
6. TpeboBanus Kk Juily, pazpa-
0aThIBAIONIEMY CTPATETHIO.
7. CwipHBIE U crabbie cTOpO-
HBl KOTHUTHBHOM IITKOJIBI.
Pazoen 7. lllkona odyuenusn
IMoxroroBka 1. IlpexncraBuTenu U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbICin: Yueo-
K JICKIIUU KH IIKOJIBI O0YYeHUSI. HUK Juts Oakanaspos / [Tox pex. H.B. Opuun-
Ne 7 2. OcHoBHBIE Teopun (KOHIIE- HuKoBOH. — M.: PITYVY, 2012. — 724 c.

IIIIUH, MOJIENHN) IIKOJIBI 00yde-
HUS WU pa3pabOTYMKHU CTpaTe-
THH.

3. KiroueBkie Uacnu  IIKOJIBbI
00y4eHHS.

2. Munnoepr I'. IlIkomasr crpareruii. Ctpare-
ruyeckoe cadapu: SKCKypcHs IO JeOpsM
CTpPATErnvecKOro MEHEHKMEHTA: TIEeP. C aHTJL.
[ Tlom pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Ansctpann, k. Jbbmmen. —
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4. Kpurnka mkossl o0ydeHus.

M.: [Tutep, 2017. — C. 147-192.

3. Munmoepr I'. Crparermueckuii mpoiiecc.
KoHnuenuu, mnpoOieMbl, peUIeHUs: Mep. ¢
aarn. / . Munnbepr, Jx.b. Kywmnn, C.
I'oman. — CII6.: ITutep, 2001. — 688 c.

ITogroroska 1. DxoHomuka 3HaHHUI. MecTo 2 1. e Tmyc A. XKumas xkommanus. Pocr,
K CEMHHApY U ponb 00ydIEeHHUS B COBPEMEH- HaydeHHe ¥ JOJTOXHTEIbCTBO B JEIOBOU
Ne7 HOM YTIPaBIICHHH. cpene: mep. ¢ anri. — CII6: Crokrompmckas
2. KoHuenuusi «WHKpeWeHTa- mkosa oskoHomuku B Cankr-IletepOypre,
nbHBIX nepemen» Jx.b. Kyun- 2004-2005. - 160 c.
Ha. 2. Kanuuar M. Crpareruto — B JeicTBHE:
3. Marpuua BHYTPEHHEH MPaKTHYECKOE PYKOBOJCTBO: Tep. ¢ aHri. /
KOPHOPAaTHBHOW HMHUINATHBBI Cepus «Jlyumne pemienust ot Duke Corporate
o P. Byprenbmany. Education» / M. Kauaumnr, M. TyumHCKH,
4. Vueame I'. Munnbepra C. Kamm6amt. — M.: Bepmmaa, 2006. — 160 c.
u Bortepca o «mpemHauepTan- 3. Kiraccukn MeHeKMeHTa: DHIMKIOTICIHS /
HBIX» U  «Pa3BUBAIOLIUXCS» Ion pen. M. Yoprepa: mep. ¢ anrm. / Iloxg
CTpaTerusx. pen. FO.H. Kanrypesckoro. — CIIb.: Iutep,
5. TloneBas momens GopMHpO- 2001. — C. 533-538 (Munnbepr I'eapn).
BaHUA cTpareruu no I'. Munu-
oepry.
6. Marpunia BKI  BiusHus
CTpaTeruil Ha cTpaTerndyeckue
IIPOIIECCHI.
7. TpeOoBaHus K JHUILY, pa3pa-
0aTHIBAIONIEMY CTPATETHIO.
8. CwsHBIe U crmabbie cTOpoO-
HBI IIKOJIBI 00yUYCHHSI.
Pazoen 8. lllkona eracmu
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Uctopus ympaBiIeHYECKOW MEICTH: Y4ed-
K JIEKIIAU KH IIKOJIBI BJIACTH. HUK Ut Oakanaspos / [Tox pen. H.B. Opuun-
Ne 8 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. - 724 c.
BJIACTH U Pa3pabOTYUKHU CTpa- 2. Munnoepr I'. IlIxonsr ctparermii. Ctparte-
TETrHu. ruyeckoe cadapu: 3KCKypcHus Mo Je0psM
3. ToHATHS «KOAIUIHNY, «I10- CTPaTerHUeCcKOro MEHEIKMEHTA: Tep. C aHIIL.
JUTHYCCKUX WIP» U «KOJUICK- [ Tlom pen. HO.H. Kanrypesckoro / T.
TUBHOU CTpaTerum». Munuoepr, b. Ansctpann, k. Jbbmnen —
4. KirogeBble HEH IIKOJIbI BIACTH. M.: ITurep, 2017. — C. 194-216.
5. KpuTnka mkosisl BIacTu.
[Toaroroska 1. 2 BeTBM WIKOJBI: MHKpPO- 2 1. Kagauar M. Crpateruto — B JeiicTBHeE:
K CEeMHHapy BJIACTH Y MAKPOBJIACTb. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 8 2. Teopus «ITOTUTHYECKHIX Cepus:  «Jlyumme pemenus ot Duke
urp B opranusamumn» I'. MuHI- Corporate Education» / M. Kanuuar, M.
Oepra. Tyunncku, C. Komm6ami. — M.: Bepuuna,
3. Teopust «CTEHKXOIIEPOBY 2006. — 160 c.
P.D. ®pumena. 2. Knaccukm MeHeDKMeEHTa: DHIMKIONEINS /

4. Teopuss  «CTpaTETHUECKUX
anbsiicoB» P.  Ilekapa-mnan-
wero u P. Annuo.

5. TpeboBanus Kk Juily, pazpa-
0aTBIBAIOIIIEMY CTPATETHIO.

6. CwibHBIe U cllabble CTOPO-
HBI IITKOJIBI BIIACTH.

Ion pen. M. Yoprepa: mep. ¢ anri. / Iloxg
pea. YO.H. Kantypesckoro. — CIIb.: [urep,
2001. — C. 316-322 (dpykep ITurep), 623-629
(ITerturpro DHapro).

3. Maxon [lx. Ilonuruueckas cCTpaTerus:
YIpPAaBJIEHUE TOJIMTHYECKOHM M COLMAIbHOU
cpenoit / mx. MaxoHn, b. bumxkenoy, JI. ®anii /
B xkun.: Kypc MBA mo crparerndeckomy
MEHE/DKMEHTY: COOpHHK JydlmHX paboT u
CTaTed, OKa3aBIIMX BIWSHHE Ha CTpaTeTH-
yeckoe ynpasieHue komnanusmu / Ilox pen.
JI. ®@anii, P. Paupenna: nep. ¢ anri. — 4-e u3 .
— M.: Anpnuna [Tabnumep, 2007. — C. 230-
262.

4. Tpayr JIx. Cuna npoctotsl. PykoBoacTBO
M0 YCNCIIHBIM OW3HEC-CTpaTerusiM: Iep. ¢
anri. — CI16.: TTurep 2001. — 224 c.
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Pazoen 9. llIkona kynomypol
IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JICKIIHN KH TIKOJBI KYJIbTYPHL. HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 9 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
KyIbTypel ¥  pa3padOoTInKH 2. Munnoepr I'. IlIkonsr cTparermii. Ctpare-
CTpaTeru. rmyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. Crparerudeckue HM3MEHEHUS: CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
IIPUYUHBl  COIPOTUBJICHUA U / Tlom pem. YO.H. Kanmrypesckoro / T.
po0JIEMBI X MPEO0NICHHS. Munnobepr, b. Ansctponzg, k. Jlammen. —
4, KiroueBple HMOEH  IIIKOJIBI M.: utep, 2017. — C. 217-234.
KyJIBTYPBI.
5. Kpuruka mIKomnsl KyJabTypHl.
IMoxroroBka 1. MecTto u poitb KOPIOPATHB- 2 1. Kagauar M. Crparermro — B [eiicTBuHe:
K CEMHHApy HOH KYNBTYpHl B YIIPaBICHUH MPaKTHIECKOE PYKOBOJCTBO: IT€p. C aHId. /
Ne 9 COBPEMEHHBIMH OpTaHU3AIM- Cepmsa:  «Jlyamme pemenus ot Duke
Mu. KynbpTypa kak BaxxHeHIIHHA Corporate Education» / M. Kaununar, M.
pecypc KOMIIaHUU Tyunncku, C. Komm6amn. — M.: Bepmmna,
2. [latrepH moBeneHust Kak 2006. - 160 c.
OCHOBHOH 3JIEMEHT KOHIICTILIUU 2. Tpayr Jx. Cuna npocrothl. PykoBoacTBo
crpareruu 5 "P" I'. Munnoepra. MO YCIHCIIHBIM OW3HEC-CTPATETUAM: TMep. C
3. Teopum «pecypcHoii 06a3bi» anri. — CII6.: [Turep 2001. — 224 c.
b. Bepraedensra u JIx. bapHu.
4. DaxTOpHI, ONpPEIEISIONIHE
WHIUBHUIyaJIbHOE W TPYNIIOBOE
COIIPOTHUBJICHUEC HOBOBBEACHUAM.
5. TpeboBanus K Iy, pa3pa-
0aTHIBAIONIEMY CTPATETHIO.
6. CwsHBIe U crmadbie cTOpO-
HBI IIKOJBI KYJIBTYPBL.
Pazoen 10. Illkona enewneil (okpyscarouieii) cpeovt
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropus ympaBiIeHYECKOW MBICTH: Y4ed-
K JICKIIHU KH IIIKOJIBI BHEIIIHEH CPEJIbI. HUK qs1 OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIE TEOPHH ILKOJIBI OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
BHEIIHEH cpeasl M pa3paboT- 2. Munuoepr I'. Hlkonsr ctpateruii. Crpare-
YHUKH CTPATETUH. ruyeckoe cadapu: 3KCKypcHus Mo JeOpsM
3. IoHsATHE «UHCTHTYLHOHA- CTpaTerHYeCcKOro MEHEKMEHTA: Tep. C aHIJL.
JIBHOTO H30MOpGH3Ma» H €ro / mom pen. HO.H. Kanrypesckoro / T.
OCHOBHBIE BHJIBI. Munnbepr, b. Amsctpaun, k. Jbmmen. —
4. KimrouyeBble WAEHA  IIKOJIBI M.: [utep, 2017. — 336 c.
BHEIIHEH cpeapl.
5. KpuTuka mIKOJBI BHEIIHEH
cpempl.
IToaroroska 1. TlonsTHe «BHEIIHEH CpPeIBD» 2 1. Karauar M. Crpareruro — B JeiicTBHE:
K CEeMHHapy U ee KIII04eBble (PaKTOPHI. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 10 2. «OpraHu3alMOHHas»  TeEo- Cepus:  «Jlyumme pemenus ot Duke

pust M. BeGepa.

3. «MHCTUTYUHOHANbHAS TeEo-
pus» K. OnuBepa u crpareru-
YecKHe peakI OpTaHU3aliy
Ha BHEIIHEE JaBJICHUE.

4. Teopust «conHanbHBIX (ak-
TopoB» . Munnbepra.

5. Teopust  «momMynSLMOHHON
9KOJIOTHM OpraHmsanuit» M.
Xannana u k. ®pumana.

6. Moaens «IIEPUOINICCKU
HApyIIAEMOT0  PAaBHOBECHS»
C.Ix. T'oynna.

7. TpeboBanus K JIUIly, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.

8. CwibHbIEe U cllabble CTOPO-
HBI IIKOJIBI BHEITHEH CPEJIbI.

Corporate Education» / M. Kauuuar, M.
Tyunncku, C. Komm6ami. — M.: BepmmHa,
2006. — 160 c.

2. Knaccuku MeHepKMeHTa: DHUIUKIONeaAns /
IMox pen. M. Yopuepa: nep. ¢ aurn. / Ilox
pen. FO.H. Kantypesckoro. — CIIb.: Iutep,
2001. — C. 924-934 (XawHan Maiikn wu
®pumen JIxoH).

3. Hapaitanan. AHanmu3 Makpocpeabpl: dTO
MPOMCXOJNT 3a Ipeaenamu otpaciu / Hapaii-
HaH, JI. ®asit / B xH.: Kypc MBA mo crpare-
THYECKOMY MEHEKMEHTY: COOPHHK ITyYIINX
paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTeTHYeCcKOe YIPaBICHHE KOMIIAHHAMH /
Ilon pen. JI. ®@asii, P. Pannena: nep. ¢ aHriL.
—4-e m3a. — M.: Aneriuna [TaGmumep, 2007. —
C. 292-326.
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Pa3zoen 11. lkona kongpuzypayuu

IToxroroBka 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JICKIIHN KH IIKOJIBI TpaHC(HOpMAaIIHH. HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 11 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
TpaHchopMarmu M pa3padoT- 2. Munnoepr I'. IlIxomnsr ctpareruii. Ctpare-
YUKW CTPATETUH. rmyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. Crpaterus u OprcIpykrypa: CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
MpOBEepKa Ha COOTBETCTBHE. / Tlom pem. YO.H. Kanmrypesckoro / T.
ITonxoapl K MPOEKTUPOBAHUIO Munnoepr, b. Ansctpaun, k. JIommen. —
CHUCTEM YIIpaBJICHUS, a/IEeKBaT- M.: [utep, 2017. —C. 249-286.
HBIX BBIOpaHHOHN CTPaTETHH.
4. TpaHncdopmanuu  «CBEPXY
BHU3» M «CHHU3Y BBEPX).
5. KiroueBble wuaen IIKOJIBI
TpaHc(hOopMaIHH.
6. Kpurnka mkonsr Tpachop-
MaIyu.
IMoxroroBka 1. TlouATHS «KOH(HUTYpAIHN 2 1. Aiizenmrar P. Crparternueckie u3MeHEHHs:
K CEMUHApy U «TpaHCHOpPMAIAN. Kak TpeoOpa3oBaTh  OpPraHU3alUIO UL
Ne 11 2. KoHnenmust  <«OKU3HEHHBIX peammzanuu crparerud / P. Aizenmrar, M.
IUKJIOB OpPTaHU3aIHI). Bup / B xu.: Kypc MBA 1o ctparermueckomy
3. Mozenp «kyba M3MEHEHHUIN» MEHE/KMEHTY: COOpHHK Jy4lIMX paboT u
I'. Musnn6epra. CTaTeil, OKa3aBIIUX BIUSHUE HA CTPATETH-
4. Teopuss «apxerunoB» Jl. yeckoe ynpasieHue komnanusmu / Ilon pen.
Munnepa. JI. ®@anit, P. Pannenna: mep. ¢ aHri. — 4-e u3n.
5. Teopusi «KBaHTOBOTO CKau- — M.: Anpniuna [Ta6mumep, 2007. — C. 445-
ka» JI. Mmmiepa u II. @pu- 483.
3€Ha. 2. Xaptr 3. Crparermueckue HW3MEHCHHUS:
6. TpancdopmanmoHHbIE peKoH(pHUTypalys ONEepannOHHBIX IPOIECCOB
ctpareruu McKinsey. Ui peanmzanuu crpaterun / B xH.: Kypce
7. TpebOoBanus K JHUILY, pa3pa- MBA 1o crpaTerndeckoMy MEHEIKMCHTY:
0aTHIBAIOLIEMY CTPATETHUIO. cOOpHHK Jyqnux paboT M cTaTel, OKa3aBIINX
8. CunbHble U cnabble CTOpO- BIMSHHE Ha CTpaTernyeckoe yIpaBlieHHE
HBI IIKOJIBI TPaHC(hOpMAIHH. kommanusvu / Iox pex. JI. ®asii, P. Pangen-
na: mep. ¢ aHri. — 4-e u3a. — M. AnbpnuHa
[Mabnumep, 2007. — C. 484-509.
Pazoen 12. Illkona cmpamezuueckozo HANPAG1eHUS
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropust ympaBieHUECKONH MbICIU: Yueb-
K JIEKLIUU KM IIKOJBl CTPATEru4ecKoro HUK 15 O6akanaspoB / [Tox pen. H.B. Ouun-
Ne 12 HaTpaBJICHUS. HUKOBOH. — M.: PITVY, 2012. - 724 c.
2. OcHOBHBIE KOHIIEIILIUHA 2. Kox P. Crparerus: kak co3IaTh U HCIOJb-
IIKOJIBI  CTPAaTErMYecKoro Ha- 30BaTh 3(pdexTuBHYI0 CcTparernio / mep. ¢
MpaBICHUS U Pa3pabdOTINKH aara. — 2-e¢ m3n. — CII6.: IMurep, 2003. —
CTpaTeru. C. 165-166.
3. IoapeiBHBIE TEXHOJIOTHU U
MHHOBAIIMH KaK PEBOJIIOIHMOH-
HBIE PELICHUS] B YIpPaBJICHUH
CTpaTernvyeckKuM  pa3BUTHEM
COBPEMEHHBIX OpraHu3aluil.
4. KioueBble HJEH  IIKOJIBI
CTPaTerN4ecKoro  Halpa.Jie-
HUSL.
5. Kpuruka mkossl crpaTeru-
YEeCKOro HaIpaBJICHHS.
IToaroroska 1. Konuenmun «IuHaMuyec- 2 1. Banoran /. Crpareruueckue npeoopaso-
K CEMUHapy Kux criocobHoctel» Y. 3aHn- BaHMSI: pa3pabOTKa KOHTEKCTYaJIBHOTO MOIX0-
Ne 12 nepa, b. Koryra, . Honaka Ia K ux ocymectienuto / k. Bamoran, B.

u C. Yunrepa.

2. KoHuenuus «CTpaTeruu
Kak peomrouun» I'. Xamena u
C.K. IIpaxanpnaa.

3. KoHuenuusi  «mOAPBIBHBIX
texHonorui» K. KneitoHa.

Xoyn-Xeimu / B ku.: Kypc MBA 1o ctpare-
IMYECKOMY MEHEDKMEHTY: COOPHHK JIy4IIUX
paboT u cTaTel, OKa3aBIIMX BJIHMSHUE HA
CTpaTernueckoe ymnpaBjieHHe KOMIIaHUSIMH /
Ilon pen. JI. ®@asii, P. Pannemna: nep. ¢ aHriL.
—4-e m3a. — M.: Aseniuna [labmumep, 2007. —
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4. KoHuenuusi «peajbHBIX OI-
nnoHoB» A. Jlamonapana.

5. TpeboBanus K Iy, pa3pa-
0aTBIBAIOIIEMY CTPATETHIO.

6. CwieHBIe U crabbie cTOpO-
HBl MIKOJBI CTPATETHYECKOTO
HaIpaBJICHUS.

C. 544-573.

2. Kiaccuku MeHeHKMeHTa: DHIMKIIONE s /
Ion pen. M. Yoprepa: mep. ¢ aurm. / Iloxg
pen. FO.H. Kanrypesckoro. — CIIb.: Iutep,
2001. — C. 950-958 (Xamen I'spu u Ilpaxann
K).

3. Cammep k. CrpaTerust nnppoBOi SNIOXH
/' B kH.: Kypc MBA 1mo crparernueckomy
MEHEKMEHTY: COOpHHK Jy4lIMX padoT u
CTaTel, OKa3aBUIMX BIIMSHUE Ha CTpaTerH-
yeckoe yrpasieHue komnanusmu / Ilox pen.
JI. ®asii, P. Pannenna: mep. ¢ aHrL. — 4-¢ U3 .
— M.: Anpninna ITa6mumep, 2007. — C. 208-
229.

Pazoen 13. Illlkona «mamepuncmea

IMoxroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. HUcropus ympaBiIeHYECKONW MBICTH: Y4ed-
K JICKIHH KM IIKOJIBI «MATECPUHCTBAY. HUK a7 6akanaspos / [log pea. H.B. Ouun-
Ne 13 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
«MaTepUHCTBA» H Ppa3padoT- 2. Kox P. Crparerus: kak co3marb H
YUKW CTPATETHH. UCTIONB30BaTh I(PQPEKTUBHYIO CTpaTeruo /
3. KiroueBrle wWmed  IMIKOJIBI nep. ¢ a"rI. — 2-e¢ m3a. — CII6.: Tlutep, 2003.
«MATCPUHCTBAY. —C. 110-161, 166-168.
4. Kpurtuka MKOJIbl «MaTepUH-
CTBay.
Iloaroroska 1. TloHATHS «KOPIIOPATHBHBIH 2 1. T'ynta A. Crpaterus Ou3HEC-€AMHUIIBI:
K CEeMHHapy LEHTPY, «uITab-KBapTHpay, CTpeMJIEHHE K IOCTIKCHHIO KOHKYPEHTHOTO
Ne 13 «MAaTEpPUHCKask KOMIIAHUsI. npeumyniectBa / B kH.: Kypc MBA mno
2. KopnoparuBHast cTparerus CTpaTern4ecKoMy MEHEDKMEHTY: COOpHHK
KOMITaHUN " JIeTIOBBIC JIyqmux paboT U cTaTel, OKa3aBIINX BIUSHHE
CTpaTernu ee OM3HEC-CAMHUIL: Ha CTPaTErn4eckoe ynpaBlIeHHE KOMIaHUSIMHU
COYETAaHUE LEHTPATU3ALUU HU [ Tlox pen. JI. ®asii, P. Panpenna: mep. ¢
aBTOHOMMU3AIAH. aHri. — 4-e ma. — M.: AnenuHa [labnumep,
3. Ilpobmemsr myOIHEpOBaHUSA 2007. - C. 109-142.
1 m3uaIkoB. OCOOeHHOCTH UX 2. Kpucrencen K. KopmopatusHas
pemeHus (Ha  KOHKPETHOM CTpaTerusi: yOpaBJI€HHE [AKeTOM BHJIOB
puMmepe). ouzneca / B ku.: Kypc MBA mno crpare-
4. TpeboBaHM4 K JNHUITy, pa3pa- TMYECKOMY MEHEKMEHTY: COOPHMK JTyYIINX
0aTHIBAIOLIEMY CTPATETHIO. paboT m crTaTel, OKa3aBIIMX BIMAHHE Ha
5. CwipHBIEe U crabbie cTOpo- CTpaTernueckoe yrnpaBjieHHe KOMIaHUSIMHU /
HBbI LIKOJIBI «MaTEPUHCTBAY. on pen. JI. ®asit, P. Pannenna: nep. ¢ aHrL.
—4-e w3a. — M.: Aneriuna [la6mumep, 2007. —
C. 64-108.
Pa3zoen 14. Cmpamezuueckuil MenedyHcMeHm KaK HayYHas OUCUUNIUHA
IToaroroBka 1. Ctpykrypa ®u comepikaHue 1. Uctopus ympaBIeHYECKOW MEICTH: Y4ed-
K JIEKIIUU qucuummeel - «Ctparernyec- HUK Ut Oakanaspos / [Tox pen. H.B. Opuun-
Ne 14 KHAH MEHEIHKMEHT. HuKoBoM. — M.: PITYVY, 2012. — 724 c.
2. E€ mecro, pojb ¥ 3HaUCHHE 2. Kox P. Crparerust: kak co31aTh ¥ HCIIOJIb-
B TOATOTOBKE COBPEMEHHBIX 30Bath 3(ddexTuBHy0 cTpareruto / mep. ¢
MEHEKEPOB. anrn. — 2-e w3n. — CII6.: ITurep, 2003. —
C. 161-168.
3. Munubepr I'. Ilkomsr crTpareruii.
Crpaterndeckoe cadapu: OSKCKYpCHS IO
JIeOpsIM CTpaTErn4eckoro MEHeDKMEHTa: Tep.
c anra. / [lox pen. 10.H. Kanrypesckoro / T'.
Munnoepr, b. Anmsctpaun, k. JIommen. —
M.: Ilurep, 2017. — C. 287-311.
IMoxroroBka 1. TectupoBanue 1O TEMam 2 PexoMeH10BaHHBIE MCTOYHHUKH M JINTEPATKpPA
K CEMUHapy 2-13. 0 TUCUUIUINHE.
Ne 14 2. 3amuTa WTOTOBOH KOHTPO-

JBpHOW paboThl B (Qopmate
PowerPoint (mo wmarepuamam
OZHOM U3  MEXIYHapOJHOU

IITKOJIBI CTPATErui).
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ATTCCTaHI/IH Hrtorosoe TCCTUPOBAHUC 4

Iloaroroska 6
M 3aIIATa HTOTOBOM
KOHTPOJIHHOM paboTHI B
dopmare PowerPoint

IToaroroska 4
K 3a4€Ty C OLICHKOM

Hroro mmo
IHUCIUITIINHE

66

9.2. MeTOIll/I‘IeCKI/Ie PEKOMEHIAINA IO MOATOTOBKE MNUCbMECHHBIX paﬁoT

B pamMkax u3yueHus IUCHUIUIUHBI «MeXIyHapOJHbIE IIKOJbI CTpaTETruii»
IPEIYCMATPUBAIOTCS CICAYIOIINE BUABI TMCHMEHHBIX padoT:

— J0K1aapl (He UMEIOT 0COOBIX TpeOoBaHUM, OT 3 10 5 cTpaHUII);

— 9cce (paboThl, OTpakarolIMe HHAMBUAYAJIbHYIO TO3UIMIO aBTOpa IO
oOcyXJ1aeMOi Ha ceMuHape npodiieme, oT 2 70 3 CTpaHull);

— mnpe3eHTanus (paboTa TOTOBUTCA N0 Kakou-ubo oaHod wu3z 12
MEXIYHAPOJHBIX IIKOJ CTpaTervii, BKJIIOYAeT pa300p KIIOYEBBIX €€ HJIEH,
UCCJIeNyeT BKJIAJ B Pa3BUTHE TEOPUHU U MPAKTUKH CTPATETUYECKOTO YIpaBJICHUS,
COJICPKUT KPUTHICCKUN aHAIIN3 BBIBOJIOB M PE3yJIbTATOB MPEICTABUTEIICH IITKOJIBI,
noarotaBnuBaeTcs B (opmare PowerPoint u 3amuimaercss Ha OCIETHEM

CEMUHAPCKOM 3aHATHH).

9.3. Unble maTepuajbl

Jns momoly cTyneHTaMm (MOCKOJbKY JUCHUIUIMHA BKIIOYAET OO0JbIIOE
KOJIMYECTBO CaMbIX pa3JIUYHbIX MPO(PECCHOHAIBHBIX TEPMHHOB) COCTABIICH

CioBapb OCHOBHBIX TEPMUHOB U MOHATHI, KOTOPBINA MPUBENECH HUXKE.
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CJIOBAPH OCHOBHBIX TEPMUHOB Y TOHATH
MO TUCHUTJINHE

AnanTanys  CUCTEMbl _YOpPAaBIEHUS — CBOWCTBO, XapaKTEepPHU3YyKIIee CIIOCOOHOCTh

OpraHu3aIy MPUCIIOCA0TMBATHCS K MMOCTOSIHHO U3MEHSIOIIEIHCS] pRIHOYHOW — CpEeJie, YYUTHhIBATh
COCTOSIHUE MEKIMYHOCTHBIX OTHOIICHWH B KOJUIGKTUBE W TICHXOJOTHYECKYIH) COBMECTUMOCTh
€ro COTPYIHHKOB.

AJIMUHHUCTpAaTUBHAs pEOpPraHu3alds — HU3MEHEHHUs, IMPOBOJUMBIC B OPraHU3alMOHHBIX

CTPYKTYpax M Ipoleccax Kakoro-ai0o opraHa (IpeanpusaTusi) Kak OTBET Ha IMOTPEeOHOCTH
BHYTPEHHEI0 pa3BUTHUS WM B LEIAX aJanTalMy K U3MEHSIOMUMCs (pakTopaM BHEIIHEN CpeJibl.
VYcenemHocTs IPOBENCHUsT AJIMMHUCTPATUBHOM PEOPraHU3alMM 3aBUCUT OT CTPATETHYECKOU
TEXHOJIOTUH, KOTOPAasi ONPEEIIeT MOCIEI0BATEILHOCTh U TEMITHI IEPEX0/ia OT CTapbiX (GOpM U
METO0B (YHKLIIMOHMPOBAHUS K HOBBIM, CIIOCOOCTBYET IPEBPAILIECHUI0 UX B HU3BECTHBIN U
IPUBBIUHBINA 3JIEMEHT IOBCEAHEBHOM pabOTHI.

AI[MI/IHI/ICTDaTI/IBHI)If/'I OoAXO0Jd K VYIOpaBJICHHUIO — IIOAXOA, OCHOBaHHLII CKOpeC Ha

CTPEMJICHHH BIHCAThCS B M3MEHEHHS OKPY)KAIOIIEH Cpellbl, Y4eM Ha aKTUBHOM IOMCKE HOBBIX
BO3MOXHOCTEH.

AKTHUBBI — UMYILECTBO, JICHEKHbIE CPEACTBA, MPUHAJICKAIINE OPraHU3alUU. AKTUBBI
MPUHATO JIEJIUTh HA MaTepuajbHble U HeMarepuaiabHbie. K MOCIEIHMM OTHOCSTCS MATEHTHI,
WHTEJUICKTYaJIbHBIE TIPOIYKTHI, IEJIOBBIE CBSI3U, PEIyTAIIHS TIPEANPUATHS, €ro OpeHI(bl), 0COObIe
npaBa, IPUBUJIETUH, JIbIOTHI HA UCIIOJIB30BAHUE PECYPCOB H IIp.

AxuenTopHele crpareruueckue coorerctBusi (CC) — CC, B pesynapTare KOTOPBIX

BO3HHUKAET HKOHOMUS, TOJydaeMasi OJJHOU cdepoii OuzHeca Oiarogapst Ipyroi.
AnpTepHaTHBa — 1) Kaxmas ©W3 UCKIIOYAIONIUX JAPYyr Jpyra BO3MOXKHOCTEH;
2) HeoOXO0IMMOCTb BHIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTSIMHU.

ANbTepHATUBHEIC CTPATETHMH — KOHCUYHBIN Ha60p CTp&TCFHfI JOCTHIXKCHUA 1TICIIU, KOTOpLIﬁ

obecneunBaeT BApPHUAHTHOCTb B]':;I60p3 U TEM CaMBIM OOCCIIEUHMBACT Kad4eCTBO MIPUHUMACMBIX

pELIEeHUH U CTPATETUYECKOTO YIIPABIICHHUS.

AHanu3 OusHec-mopTdens — MEeToJA, MPU KOTOPOM CTpaTernyeckue ON3HEeC-eIMHULIBI
OpraHMU3alH AHATU3UPYIOTCA KaK COBOKYITHOCTDh OTJEJIbHBIX NHBECTULIUH.

AHann3 BHCIIHECH Ccpelibl — OJH U3 3TANlOB CTPATCTHUYCCKOI'O YIPABJICHUA OpFaHHBaHHCf/'I,

MpeIoJIaratoiui UCcCaeI0BaHUE TEKYIEro COCTOSTHUS (DaKTOPOB BHEIIHEH Cpe/bl U TEHACHIIUN
UX W3MEHEHHS C TOYKHM 3pEHHUs MX BIMSHUS Ha JEATEIBHOCTh MPEANPHUSATHS B OyaylIeM.
B npomecce anamusza ¢opmupyercss o0pa3 OKpyxkawolleil cpeapl, BBICHSIIOTCS YCIOBHUS

(YHKLIMOHUPOBAHUS OpPTaHU3ALUHU, OINPENENAIOTCd KPUTHYECKHE (aKTOpbl BHEIIHEH Cpellbl,
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MPOBOJUTCA WX MOHUTOPHUHI, IPOTHO3MPOBAHWE U OLEHKA BIWAHHUS Ha NPEANpUsTHE.
[IpoBenenue aHanM3a TMO3BOJISET BBIIBUT BEPOATHBIE Yrpo3bl (MPoOJieMbl) U BO3MOXHOCTH,
KOTOpbIE MOTYT BO3HHUKHYTh BO BHEIIHEH Cpelle M KOTOpble HEOOXOAWMO YYHTHIBATH INPH
dbopMynupoBaHUM ~ Ileied M CTpaTerMd  OpraHu3alui.  AHAJIUTUYECKHE  HABBIKH,
dbopMupyrolmecss Mpu MPOBEACHUN JAaHHOTO aHaju3a, SBISIOTCA OCHOBHOM COCTaBIISIONICH

CTPATCTUYCCKOI'O MBIIIIJICHUA COBPECMCHHBIX pyKOBO[[I/ITeJIef/'I.

AHanu3 WMHMDKa — TpOBEpKa 3HAaHWK, WH(POPMHPOBAHHOCTH, TPEACTABICHUI
notrpedureneil 06 opraHu3aluy U/l 0 CBOUCTBAX €€ MPOTYKIIHH.

AHanm3 KOHKYPEHTOB — MCTO/J] OIMPECACIICHUA BCCX HpeI[HpHHTI/II;'I, pa60Tanme Ha PBIHKC

U IpeUIararolx CXOJHY0 Mpoaykuuio. Kak npaBuio, OHM BBICTYNAIOT B KaUECTBE PEalbHBIX
VI IOTEHIMAJIBHBIX CONEPHUKOB OPTaHU3aLINH.

AHan3 KOHBIOHKTYPHI — aHAJIN3 COCTOSHHS U JAUHAMHKU CIIpOCa U IMPEAJIOKCHUA, YPOBHA

OcH, HOpT(bGJ'ISI 3daKa30B W JAPYIrux XapaKTCpUCTUK PbIHKA, OHNPCACIAOIMNX HU3ACPIKKU

IIPOEKTUPOBAHMUSL, TPOU3BOJCTBA U COBITA IPOAYKIIHH.

AHanu3 Kpocc-KyJIbTYPHBIX OCOOEHHOCTEH — HM3YyYEHUE CXOACTB M Pa3Iudyuil MExXIy
OpraHu3alUsAMM U TOTPEOUTEISIMUA UX IPOAYKIMH Pa3HbIX CTPaH UM PETHOHOB.

AHam3 opraguzallid — 3Tal aHaJIUTHYEeCKOH pa6OTBI, O0OBIYHO Hpe,I[I_HeCTBYIOH_II/Iﬁ

OpraHHU3allMOHHBIM HOBOBBCACHHAM, palWOHATIU3ALUN I/I/I/IJII/I peopranru3an, 3aKIIOYaCTCA
B YCTQHOBJICHHH OPTaHHM3allMU COCTaBa KaK CUCTEMbI H/HJIM MPOIIECCa, B MOAPA3ACICHUH LIEI0T0
Ha COCTaBIIIONIME €ro 4YacTd — COOTBETCTBEHHO IOJICUCTEMBl WIIM JTalbl, BbISBICHUU
B3aMMOCBs3el Mexay HuMH. OOBIYHO 1I€7h TaKOro aHallu3a COCTOMT B YCTaHOBIICHUU
OpTraHHu3allMOHHBIX PE3€PBOB, KAKHWEC MOTYT OBITH HCIIOJIE30BAaHEI AT YyIYYHICHUS IMOCTaHOBKH
nena. B pesynbrare aHanm3a opraHu3alliu JODKHBI OBITH MOJY4YEHBI: 1) OlleHKa KauecTBa €&
(GYHKIIMOHUPOBAHUSI KaK CHUCTEMBI; 2) CTENEeHb COOTBETCTBHUS (PAKTUUECKHX HAampaBICHHMA
JEATEIbHOCTH MPEANPUATUS 3asBJIEHHBIM B €r0 yUpPEAUTENbHBIX JOKYMEHTAX U T. II.

AHanu3 1oJis CHJI — METOJ| BBISIBJIEHHS W OLIEHKH TPYIIbI (PAKTOPOB WM TPYMIbI JIUIL,

BIMSIOUIMX HA UW3MEHEHHUE, CIIOCOOCTBYIOIIMX OCYIIECTBICHUIO HW3MEHEHUH WIH eMy
npoTUBOACHCTBYIONMX. Ves MeTosa 3aKkioyaeTcss B TOM, YTO JitoOas MpoOiieMHas CUTyalus
B J1000i1 MOMEHT BpEMEHHM He SBJSIETCS CTaTUYECKOM, a HaxOJUTCi B JUHAMUYECKOM
PaBHOBECHUHU I0]] BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U IPOTHUBOMOJIOXKHBIX (PaKTOPOB, KaXKIbIN
U3 KOTOPBIX MOXET ObITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTH Ipynibl (JaKTOPOB HA3bIBAIOT
JBIDKYIIUMH U CACPKUBAIOLIMMH CHJIAMH. J[BHKyIiue cuibl — 3TO (aKTOPbI, BBIBOASIIUE
CUTYallMIo U3 €€ TeKyliero cocrosHus. CaepikuBaroniye cuibl — (GakTophl, MOAECPKUBAIOIIIE
CyIIECTBYIOINYIO CHUTyanuio. [Ipm 3TOM Ba)XXHO pacCMOTPEHHE HE CTOJBKO KOJUYECTBA

JABYDKYIIUX HWIJIM CACPIKHUBAIOIIHUX CHUJI B I'pyIIax, CKOJbBKO OTHOCHUTEIIBHOM MOIITHOCTHU CaMHX
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rpynn cui. Iloka BO3mEMCTBUS 3THUX ABYX TIPYIIl CHJI PaBHBI, MOIJEPKHUBAECTCS TEKyllas
cutyarus. Bo3pactaHue MOIIHOCTH ABMXKYIIUX CHI (B T.4. J0OaBIE€HUE K HUM HOBBIX CHII) MU
YMEHBILIEHNE MOUTHOCTH CACPKUBAIOIIUX CUII (B T.4. YCTpaHEHUE HEKOTOPBIX U3 CHJI) TPUBOIUT
K U3MEHEHHUIO TEKYIIEH CUTYyalluu.

AHanu3 paspeiBa — MECTOA CTPATCTUYCCKOr'0 aHallu3a, 3aKII0YalOIUNACT B OIpECaACIICHUU

HECOBMAJEHUS LIEJIEN OpraHU3alU U UMEIOIIUXCS Y HEE BO3MOKHOCTEM.

AHaJIN3 PUCKOB — pa3Jiesl TCOPUH YIPABICHUS PUCKAMHU, BKIIOYAIONINI UACHTU(DUKALIUIO U
KJacCU(UKAIMIO PUCKOB IO MPUYMHAM HMX BO3HUKHOBEHUS, OIPEIEICHUE BEPOSTHOCTH HX
MOsIBJICHUsT (CTENEHU PHCKA) M BO3MOXKHBIX MOTEph (MEphl PUCKA), a Tak)Ke BBHIOOp HambOoJjiee
(P PEKTUBHBIX MEP YIPABICHHS PHCKAMHU.

AHanmm3 CHCTEMEBI KadyecTBa — OLICHKA COCTOSIHHSI CMCTEMBI Ka4eCTBAa U €€ COOTBETCTBUS

MOJINTHKE B 00J1aCTH Ka4eCcTBa U OCIIM ACATCIIbHOCTH OpraHu3alliu.

AHanuTHYecKas CTpaTerus — CTparerus, IpeaAlojararomas IMIIPUBJICUCHHUC JIA et

pa3pa60TKH TEXHUYCCKHX SKCIICPTOB MO KOHTPOJIEM MCHEIKCPOB.

AyTCOPTUHIOBBIN (BHEIIHUIN) TUI MHTErPAlMU — MPUBJICUEHUE CTOPOHHUX OpraHU3aLul
JUIs  BBIIOJIHEHHWSI OTJEJBHBIX ONEpaluid, CBS3aHHBIX C H3FOTOBIEHUEM U  COBITOM
OPOAYKIMH (IIPAKTUKYeTCs, KakK IPaBUIO, B BBICOKOTEXHOJIOTMYHBIX OTpacisix). Takum
0o0pa3oM, MPOU3BOJCTBO U3 3aMKHYTOTO CTAHOBUTCS OTKPBITBIM, a KOOIEpalUs MeEexay
Y4aCTHUKAMHU U3 TEXHOJIOIMUYECKOM MpeBpaiiaercs B QyHKINOHAIBHYIO.

bapbepbl — 1) BeITAHYTas B JUIMHY MEPEropojka, MOCTaBICHHAs B KaueCTBE MPENATCTBUS
Ha MyTH WIH 3arpa)/1eHus; 2) NpensTCTBUS AJs MPOHUKHOBEHHS HAa PHIHOK HOBBIX KOHKYPEHTOB
(BxoaHble Oapbepbl), M MOMNBITOK OpraHW3alfil, IEHCTBYIOIIMX Ha pPHIHKE IOKHUHYTh €ro
(BBIXOAHBIEC Oapbephl).

bapbepbl BXOIHBIE — (I)aKTOpBI, NPCITCTBYIOIUC KOHKYPCHTAM IMPOHUKHYTH HA PLIHOK.

MoryT OBbITh €CTECTBEHHBIMH (HaIIpUMeEp, HAINYHE a0COTIOTHOTO MPEUMYILECTBA 110 U3/AEPIKKaM
y YacTH KOMIIAHMH, JOMUHUPYIOUIMX HA pbIHKE) WM MCKYCCTBEHHBIMH (HampuMmep
HEO0OXOUMOCTh BBICOKHX PacxXo/I0B Ha peKjiaMy, KOTOpPbI€ HE O]l CUITy HOBBIM NPEANPUSATHUSM,
KeNaroIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThes Ha HEM). KpoMme Toro, cymiecTByroT 6apbepsl,
YCTaHaBIUBAEMbIE TOCYJAapPCTBOM: 3aKOHOJATEIbHBIE AKTHI, MPENATCTBYIOIIHUE IPOHUKHOBEHHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Hampumep, HEOOXOAUMOCTH IMOJIy4YEHHUs IJIS ATOr0 MaTeHTOB,
JTUIeH3ul). 3aKoHOJaTeNbHbIE OTPaHUUYEHUSI Ha OTKPBITUE HOBBIX MPOU3BOJCTB, CO3/JaHUE
HOBBIX TOPIOBBIX KOMIaHUH. Bbicokue BxoJHbIE Oapbepbl, TaKMM 00pa3oM, 3HAYUTEIHHO
CHIKAIOT YPOBEHb KOHKYPEHIIMHU Ha PBIHKE.

Bapbepbl BBIXOAHBIE — TPEMATCTBUS [JII CBOpauyMBaHHs Ow3Heca. Bumbl momoO0HBIX

npensTcTBUi: 1) SKOHOMHMYECKHE, CBSI3aHHbIE C [OTEHIMAJIbHOM IMOTepel aKTUBOB,
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YBOJIbHEHHEM paOOTHHKOB; 2) CTpaTerHYeCKHe, CBsI3aHHbIE C TUBEPCU(HKAIIEH PONU3BO/ICTRA,
UMUJDKEM TIPEANPUATHUS; 3) 3MOLMOHAIBHBIE, OTpaXKarollue NPUBA3aHHOCTh K ONpPEAEIEHHOMY
poay paboThl, JOSIBHOCTh K COTPYAHUKAM, O0s3HB 32 COOCTBEHHYIO Kapbepy. Takue Gapbepbl
BEIyT K TOSBICHHUIO HAa PBIHKE HEKOHKYPEHTOCHOCOOHBIX MPEANPUITHH, HW30OBITOYHBIM
MOIIHOCTSIM, 00OCTPEHHIO KOHKYPEHIINH.

Bbapbepbl TOpProBele — HWCKYCCTBEHHOE OTpaHHUYCHHE CBOOOJHOTO OOMEHa TOBapaMu

U YCIyraMu MEXAy CTpaHaMM, PEerHOHaMH, OOBIYHO MPAaKTHKyeMoe B BUAE Tapu(oB, KBOT
WJIU BaJIOTHOTO KOHTPOJIA.

be3puckoBas 30Ha — 0051acTh pacnpeaciiCHus BEPOIATHOCTH CO6BITHﬁ, HEC IPUBOAAIIUX

K HAaCTYIIJIEHUIO PUCKOBBIX COOBITH.

BCHLIMaDKGTI/IHF — OJUH U3 HpI/IéMOB CTPATCIrUYCCKOTr0 MAPKCTUHTA, IpPHU KOTOPOM

AHAIM3UPYIOTCS HAWJydllMe METOMAbl, HauOolee ycmemHble Qopmbl BeleHHs Ou3Heca,
UCIIONIb3YEMbIe OpraHM3allMsIMU  HAa pBIHKE, BKIouas aHanmu3 dpdekTuBHOW pPadOTHI
COOCTBEHHBIX MOAPA3ICICHUN U CIICIIUATUCTOB.

BI/I3HeC'HOTCHIII/IaJI — CJIOKHas1s ME€TacucreémMa, CoCTodlmas Hu3 B3aHMMOCBA3aHHBIX

JUHAMUYHBIX MOACUCTEM (MUKPOIOTEHIIMAIOB), KOTOPbIE B TECHOW MHTErpaluyu 00ecreunBaoT
JeSITeIbHOCTh OpPTaHU3alMM 10 JOCTM)KEHUIO ONpE/EiCHHBIX Lenell. Beinensior cieayromue
MHUKPOIIOTEHIAJIbL: 1)  mpoM3BOACTBEHHO-TEXHOJOTHYECKHH;  2)  WH(pOpMAIMOHHO-
UHTEJJICKTYalbHbI; 3) (¢uHAHCOBBIA; 4) TpynoBOM (KaApoBhIif); 5) OpraHu3allOHHO-
yIpaBJIeHYeCKUH; 6) KOMMYHMKAIIMOHHBIN; 7) MapKETHHIOBBIHA; 8) MaTepHaJbHBIX PECYPCOB;
9) snepretuueckux pecypcon; 10) oOreit 6e30macHOCTH.

BeprukanbHas JauBepcHUUKAnUs — TPOLECC pacliupeHus cdepbl AeSITeIbHOCTU

OpraHW3allii, CBS3aHHBIA C WHBECTHIIUSMU B TPOU3BOJICTBA, MPEACTABISIONIME COOOM
pa3JIMYHbIE CTAJANU CO3JaHUS OJHOTO IIPOIYKTA.

BeprukanbHas MHTErpalus — 06Le,[[I/IHeHI/Ie C NpCAbIAYIIUM U IMOCICAYIOIINM 3BCHBIMU

TEXHOJOTMYecKord 1enoukn. OHa  yiaydmraeT CKOOPAMHHPOBAHHOCTH  OCYIICCTBIICHUS
IIPOM3BOJICTBEHHOTO TpOIlecca B LEJIOM, TapaHTUPYeT Oecriepe0oiiHoe oOecriedeHrne pecypcaMmu
U COBIT, OONerdaeT MpPOTHBOJCHCTBUE TMOCTABIIMKAM M TMOTPEOUTENSIM, MOBBIIIACT OOIIYIO
NpUOBUIEHOCTh, HO YBEIMYMBAET PACXOJbl HAa YIpPaBIEHHWE, CHIKAET THOKOCTh, CBS3BIBAET

AKTHUBHI.

BeprukanpHas wHTErpamus — 1) OCBOGHHME OpraHu3aiueidl TpPOW3BOJICTBA TOBAPOB
pa3INYHON cTereHu OoOpadOTKH; TMPU ITOM HUMEIOT MECTO JBa MapajljIeNbHBIX Ipoliecca
WHTETPAIN: UHTETPAIs «BHU3» U MHTETPALIUS «BBEPX»; 2) pacuiupenue chepsl 1esaTeTbHOCTH
OpraHu3aly B JaHHOM OTpacid, B OCHOBY KOTOPOTO IOJOKEHA IENO4YKa IMPOU3BOJCTBA

MOCJICAOBATCIIBHBIX IIPOAYKTOB MPOU3BOACTBCHHOI'O UKJIA.
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BeprukanpHas HMHTErpaIus 06DaTHa$I — BKJIOYCHUC B JACATCIBHOCTH OpPraHu3alnuu

omnepauuii, paHee OCYIIECTBIIBIIMXCS MOCTABIIUKAMMU.

BeDTI/IKaJIBHaH HUHTCrpanud npiamMasd — BKIOUYCHUC B JACATCIbHOCTL OPraHu3alun onepaunﬁ,

paHee OCYLIECTBIIABILINXCS €€ MOTPEOUTEISIMU.

BeprukanpHas — KBa3sMMHTEIpallMsl — BHCIIPOU3BOACTBCHHAA HUHTEIpalus Bez[ymeﬁ

KOMIIAHUM W HE3aBUCUMBIX MPEANPUATUN, MPOU3BOIAIIMX Ui HeE JeTalud U y3Jbl
(KBa3MMHTETpaIlsl «BHHU3») WM 3aHUMAIOIIUXCS COBITOM MPOIYKIIUU TOJIOBHOW KOMITAHUHU
(xBazumHTErpanus «BBepx»). [Ipu 3TOM BepTUKanbHas KBa3UUMHTETPALUSI MOXKET ObITh MOJHOM
WIM 4YacTHYHOW. B mepBoM ciyyae MHTErpHpyeMoe IpPOU3BOJCTBO OCYIIECTBISETCS XOTS U
HE3aBUCUMBIM NPEANPUATHEM, HO TOJ KOHTpOJEeM Beaylieil kommnanuud. Bo BTOpoM ciyuae
MPEANPUITHE, OCYIIECTBISAIONIEE OCHOBHOE MPOU3BOJICTBO, KOHTPOJIUPYET MPEILIECCTBYIONINE
WIH TOCIIEAYIONINE, MPUMBIKAIONINE [0 TEXHOJOTUHU (CTaauH BOCIPOU3BOJCTBEHHOTO IHKIIA
TOBapoB). MHTerpupyemble TakuM O0pa30oM MPEANPHUATHS HE SBISIOTCS COOCTBEHHOCTHIO

BeAyIIel KOMITAaHUU U MOTYT HMETh JIEJIOBbIC OTHOIICHHSI TAKXKE U C IPYTUMHU (PHUPMaMH.

BuonenTHas (cuioBasi) cTparerus — CTpaTerusi JOMHHHUPOBAHHS Ha OOIIMPHOM DPBIHKE
KPYITHBIX OpTraHU3aluii 3a CYET pean3aluil MaCCOBOMY ITOTPEOUTETIO CPABHUTEIIFHO ACHIEBOTO
ToBapa cpeaHero kadectBa. OHa OasupyeTcs Ha OTHOCUTENIBHO HM3KHX H3JEpXKKax,
o0ecreynBaeMbIX BBICOKON MPOU3BOAUTEIFHOCTBIO; Pa3BUTON COBITOBOIM CETH; MHTEHCHBHBIX
PEKIIaMHBIX KaMIIaHUAX. B pesynbraTe muaepsl pplHKA NOTY4aloT 0ojiee BHICOKHE U CTaOMIIbHBIE
IpUOBLIH.

BuptyanbHas HMHTErpamus — OCYHICCTBJICHHUEC BCCX IPOHCCCOB Ha I[OFOBOpHOﬁ OCHOBC

CTOPOHHUMH OpraHu3alusaMu. bazoBas xommanms IIPpU 3TOM JIMIIb UX ITPOCKTHUPYCT, HAIIPABJIACT
u opranuzyer. OObeIlMHEHUSI HAa OCHOBE BHUPTYaJbHONW MHTETPALIMU TO3BOJISIOT MCHOJIb30BaTh
YHUKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHUKAMH IO OTIEIBbHOCTH HE MOTYT
peann3oBbIBaThCA. Takoro poaa oObeJUHEHUs, CO3/IAl0IMecs: B HanboJiee epeoBbIX OTpacisaxX
0e3 ropunuyeckoro o¢QopMIeHHs, OOBIYHO HE HMEIOT YETKONW CTPYKTYpHl, CHEIHAIbHOTO
KOOPAWHUPYIOIIETO IEHTpPa, TEPPUTOPHAILHO MOTYT HAXOIWUTBHCS HallieKo JAPYr OT Jpyra.
[TapTHEPEl OO0BEAMHAIOTCS Ha OCHOBE B3aWMHOIO JIOBEpHUsS, UETKUX OOIIMX IeJei,
3aMHTEPECOBAHHOCTH B UX JIOCTUKEHUHU, MOPAIbHOM OTBETCTBEHHOCTH U T. II.

BHenHss cp€aa opradivu3alivii — COBOKYIIHOCTH IIOJIMTHYECKHUX, COIHOKYJIbTYPHBIX,

MMPpUPOAHO-KIIMMATHYCCKUX, IMPpaBOBbIX, HAayYHO-TCXHUYCCKHX, KOMMYHUKaIIlMOHHBIX u
9KOHOMHUYCCKUX yCHOBHﬁ, KOTOPBIC OKAa3bIBAIOT MPAMOC HIIM KOCBCHHOC BOSI[CﬁCTBPIG Ha
ACATCIIbHOCTb OpraHU3allnuu.

Bayrpennue cetu — ¢opMmbl opraHuzanuu OW3HECA, TO3BOJISIIONINE JIOCTUTATh

KOHKYPEHTHOTO  MpEeHMYIIecTBa  IOCPEACTBOM  CO3JlaHUS ~ CHCTEMBl  CBOOOJHOIO
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MpEeANPUHUMATENIECTBA B paMKax Ooybmux opranu3anuidi. OCHOBHOW 3aJI0)KCHHBIH B HHX
MMPpUHIMIT — B3aI/IMOI[eI‘/JICTBI/Ie MCKAY nNoApa3aACIICHUAMN OpraHu3aliiyi Ha OCHOBC PbIHOYHBIX LICH.

BuyTtpennss cpega — cOCTaB 3JIEMEHTOB IPOU3BOJICTBEHHO-XO3IUCTBEHHOM CHCTEMBbI

OpraHM3ali: pPEeCypCHbIX (MaTepuanibHO-TEXHHUYECKass 0a3za, BKIOYAlOUIas MpeAMEThl U
CpelCcTBa TpyHAa, TPYAOBBIE pecypchl, HHGopMalus, GUHAHCOBBIE PECYPCHI), OPTaHU3ALMOHHBIX
(TexHonorusi, METOAbl MU CHCTEMbl YIpaBJCHUS, OpPraHU3alMOHHAs CTPYKTypa, BKIIOYAst
MPEACTABICHUS O TaK HA3bIBAEMBIX <OKECTKUX» M «MATKHX)» OPraHU3alMOHHBIX 3JIEMEHTax),
pe3yJbTaTOB JEATEIbHOCTH OpraHU3allid B BHJE MPOAYKTOB M YCIYr, 3KOHOMHUYECKHX U
counanbHeIXx 3¢ ¢dekToB. CocTosiHME BHYTPEHHEHW Cpelbl XapaKTepu3yeTcs MOTEHIUAIOM
NpEeANPUITHS.

Buyrpudupmennas ory€THOCTh — PUHAHCOBAS, OyXTanTepcKas, CKiIaIcKasi TOKYMEHTAIINS,

OTYE€TBl O MpoAaXkax, JAeJIoBas KOPPECIOHAEHIMs, Ou3Hec-IjaH, Jpyras KOoMMepuecKas
uHpoOpMaLus, OTpaXkarollas NPEJIPUHUMATENbCKYIO0 JEATElIbHOCTh  OpraHu3alud 32
ONPEIEIEHHBIN IEPUOJ BPEMEHH.

B03MOXXHOCTE — HEUYTO, JAKOIIEE OPraHU3AlMM IIAHC CIENaTh 4YTO-TO HOBOE: BBIITYCTUTh
HOBBII IIPOAYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEIPUTb HOBYIO TEXHOJIOTHIO, IIEPECTPOUTH U
YJIy4IIUTh LEOYKH [ICHHOCTEHN U T. 1.

BTODI/I‘-IHI)IG (HOI[IIGD)KI/IB&IOHII/IG) BHJIbI ACATCIIBHOCTHU — BHUbI JACATCIIBHOCTH,

oOecrieunBaromue GakTopbl MPOU3BOACTBA U HHOPACTPYKTYPY, OJaromaps KOTOPHIM MOSBISIETCS
BO3MO>KHOCTb BBIITOJIHEHUS IEPBUYHBIX BUJOB JIEATEIBHOCTH.

Bxonnsle 6aDBeDH - (1)aKTOpBI, CHMIKAOIKUE 3HAYUMOCTDH KOHKypeHTHOﬁ CHIJIBI,

00YCJIOBJICHHOW Yrp030i1 BOBHUKHOBEHHSI HOBBIX KOHKYPEHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, 4YTO OpraHuzanuvsa " eé noapa3aciICHUA ACIIAI0T JIy4dIle
APYTrux; 00ecneunBarOT KOHKYPCEHTHOC ITPEUMYIICCTBO.

I'maBHBIN CTpaTeTMYSCKUN MOAXO0d — noaxon, mpu KOTOPOM CTPATCTUA paspa6aTHBaeTc51

YHOpaBJIAOIMIUM, BBICTYIIAIOIIUM B POJMU TJABHOIO CTPATCra, IJIaBHOr0 MPCANIPHUHUMATEIIA U
OKa3bIBaAOIICTO CUJIBHOC BJIMAHNUC Ha OLCHKY aJIbTCPHATUBHBIX CTpaTel"I/II\/JI.

['moGanpHas KOHKYPCHIUA — KOHKYPCHIIUA, I KOTOpOﬁ XapaKTCpHa TCCHAA 3aBUCUMOCTDb

KOHKYPCHTHBIX yCHOBI/Iﬁ Ha Pa3HbIX HAOUOHAJIBHBIX PBIHKAX MCKIY 0060171, 4YTO IIO3BOJIACT

TOBOPUTH O €IMHOM MUPOBOM PBIHKE.

['noGanbHas cTparerus — 1) cTpaTerusi, Mpenoiararonias BHIOOp eIMHOTO KOHKYPEHTHOTO
MOJIX0/1a, BEIOOp €IMHOM 00IIel CTpaTeruy KOHKYPEHINH; 2) cTpaTerus, paspadaTsiBaeMas Jist
BCEro MHUPOBOTO pBIHKA B II€JIOM KaK €JUHOr0o 00pa3oBaHUS ¢ MaKCUMaJIbHBIM YYETOM €ro

TpeOoBaHUI.
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lopusoHTtansHas auBepcudukamms — 1) mporecc pacmupeHus cepbl IesaTeTbHOCTH

(GUpPMBI, CBS3aHHBIM C pPACHIMPEHHEM aCCOPTHMEHTa 3a CYET HOBBIX TOBAapOB; 2) MpOIlEcC,
IIPEANOJIAraloIui [TOUCKH HCIIOJIB30BAHUE JIONOJHUTEIBHBIX BO3MOXKHOCTEW IIPOU3BOACTBA
HOBBIX IIPOAYKTOB, KOTOPbIE 3aKJIIOUEHBl B CYLIECTBYIOILEM OM3HECE, WU 10 CHA0XKEHUYECKUM,
COBITOBBIM U JpPYTUM YCJIOBUSM HPOM3BOJCTBA IMOXO0XH Ha YK€ CYLIECTBYIOLIUE TOBapbl

HCCIIElyEMOM OpPTraHU3aLU Y.

lopusonTanbHas uHTerpanus — 1) pacmupenue chepbl AEATETBHOCTH OpPraHU3aLUU B
OTpaciy, B OCHOBY KOTOPOH IOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA MapaJlIeIbHBIX MPOYKTOB
IPOM3BOJCTBEHHOTO IMKJIA; 2) OOBEIMHEHHE C OCHOBHBIM KOHKYPEHTOM WM CXOXeH
opraHuszanueil (B T.4. JEHCTBYIOIUIMMHM HAa MHBIX CErMEHTax pblHKa). OHa BBI3BIBACTCS
HEOOXOMMOCTBIO YCKOPEHMSI TEMIIOB POCTAa, SKOHOMHUHM Ha MacluTtadax, YCTpaHEHUs IOTepb,
OpUOOpETEHUsT JIOMOJIHUTENbHBIX pecypcoB M T. I. POpMbl T'OPU30HTAIBHOM HHTErpalUU:
1) co3naHue KOHCYJIbTAaTHUBHBIX OpPraHOB C OrPAaHUYEHHBIMHM IOJHOMOYMSMHM; 2) CO3JaHUE
001X (PMHAHCOBBIX OPraHOB; 3) CO3[JaHUE OPraHOB YNPABICHUS WMYILECTBOM; 4) B3aMMHBIN
0OMEH aKUUsAMH U TIp.

I'pynnel cTpaTerMyecKoro BIMSHUS (KOHTaKTHLIe aVZ[I/ITODI/II/I) — OpraHu3alyi MW Jdla,

OKa3bIBAIOIINE CTpaTernyeckoe BIHUSHUE Ha JEATEIbHOCTh pacCMaTpUBAaEMOW OpraHH3aluu
(aKMOHEpBI, TOCYMAApCTBEHHBIC  OpraHbl, MPOo(COIO3bl, OpraHU3aluu  MOTPEOUTEIEH,
NPEJCTaBUTEIIN KOJOTMUCCKUX JABMIKCHHIM U T. 11.).

['yaBuna — aeHe)xHas OLIEHKAa HeMaTepHallbHbIX aKTWBOB KamuTala OpraHu3aluu, He
MO//IAI0IIASICS MATEPUAIBHOMY U3MEPEHHUI0, HAIIPUMEp, PENyTalusl, TEXHUYECKass KOMIETEHIU,

JIEJIOBBIE CBSI3U, MAPKETUHIOBbIE IPUEMBI, BIUSHUE, JOSIILHOCTh NOTpEeOUTENEH U JIp.

JBvokymue cuibl — (GakToOpbl BHEIIHEW Cpebl, W3MEHEHHWE KOTOPHIX OIpEIesieT
HaIlpaBJICHUE U NHTEHCUBHOCTh KOHKYPEHIIMU B OTPACIIH.

JIEBU3 — TIPENENBHO CKATOE BBIPAXKEHHUE LIEHHOCTEH, KYJIbTYpbl, BEPOBAHUN U LEJIEH
OpraHU3aIUu.

JlenoBas (pblHOYHAs) KOHBIOHKTYpAa — pealibHas, J€TEPMUHUPOBAHHAS C TOUKH 3pEHUS

00CTOSITEILCTB MECTa n BpPEMCHU CUTyalnu4, O6yCHOBHCHHaH CHCTEMOM 0COOBIX
(KOH’bIOHKTypOO6pa3yIOH_II/IX) (I)ElKTOpOB, OIPCACIIAIONNX KOHKPETHBIC KOJUYCCTBCHHBIC U
KauC€CTBCHHBIC XapPaKTCPHUCTUKH CIIPOCa, NPCIIIOKCHHA, PECYPCHBIX 3aI11aCOB, I€EH U IPOUCHTHBIX
CTaBOK, BaJIOTHBIX KYPCOB H KOTHPOBOK UIECHHBIX 6YMaF, HWHBIX HOKa3aTeJ'IeI71, a TaKXeE
AKTHUBHOCTH KU3HCACATCIIBHOCTH O6H_ICCTB3. B IICJIOM.

JenoBas cTpaTterus — 6I/I3HCC-CTpaTCFI/I$I, CTpaTCrusa OopraHu3allii B OTHOIICHHU KaAXKIOTO

BUJA €€ JIeATECIbHOCTH.
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JlerepmunaHTbl optdens crpareruii — ¢pakTopbl, OKa3bIBalOIINe HauOObIIee BIUSIHUE Ha

dbopmupoBaHue nopTdesst CTpaTerui.

[uaronanbHasg uHTerpaums — 1) uHTErpauusi ¢ opraHu3anuei, Haxoasiuecs Ha IpyroM

YPOBHE BEPTHUKAJIBHOI'O IMTPONU3BOACTBECHHOI'O IUKIIA U BBIHYCKaIOIHeﬁ napajjiCJIbHbIC BUIbI IIPO-
AYKIHUH, 2) O6’BCI[I/IHCHI/IG C NpEANPHUATUEM, KOTOPOC HE ABJISACTCA CMEKHBIM UJIKM aHAJIOTHYHBIM

JaHHOMY, HO BKJIFOUCHO B LCIIOYKY (OHa IIO3BOJISACT BO3I[CFICTBOB&TB Ha HCT'O KOCBCHHO.

Jusepcudukaius — mporecc MpOHNKHOBEHHS OPraHU3alliy B JPYTryue OTPaCIIy.

JluBepcudunmpoBaHHas CTPYKTYpa — CTPYKTypa, OCHOBaHHAas Ha ()OPMUPOBAHUU IICHTPOB

HpI/I6I>IJ'II/I 110 IoApa3aACICHUAM.

Junamuyeckas cetb — (popMa opranuzanuu Ou3Heca, Mpu KOTOPOM TOJIOBHAS OPTaHU3aIUS

YIpaBACT KAIIUTAJIOM U JPYTMMU OpTraHU3allusAMU B paMKax JOCTHIKCHHA CBOUX ueneﬁ, SABJIAACH
AAPOM U an/I06peTa$1 KOHKYPCHTHBIC ITPEUMYIIECTBA 3a CUéT cricnuajain3anuu U THOKOCTH.

JIupeKkTUBHAS CTpaTErus — CTpaTerus, KOTopad UCXOAUT OT PYKOBOJAUTECIIA U OCYLICCTBJIA-

eTCsl CUJIaMU €ro OJIMKaiIlero OKpyXeHHUsl MPUHYIUTENbHO U B CXKATble CPOKH, B CBSI3U C UYEM
HEPEJIKO BBI3BIBAET CHJIbHOE CONPOTHUBIIEHUE, JUISl TallleHHUs KOTOpPOro TpeOyeTcs CUIIbHBIN
aBTOPUTET.

Jlucno3uTuBHAs (KOM6I/IHI/IDOB8.HH8.H) JJOTUCTUYCCKAA CTPATCIruid — CTPATCrusd, COIJIACHO

KOTOpOI\/JI 00BEM INEPBOHAYAJIBHOI'0 HAKOIUJICHUA 3allaCoOB, a TAKKC BPECMCHHAsd NCPUOAUYHOCTDH
U OOBEKTHBHEIC XapPaKTCPUCTUKKU IMOBTOPHOT'O 3aB0O3a OIPCACIIAIOTCA HAa OCHOBEC KOHKPCTHO-
CUTYAalUOHHOI'O IMoAXoJa.

I[I/Id)d)eDeHHI/IaI_[I/IH TOBApPOB — (I)I/I3I/ILIGCKI/IG HJIM UHBIC pA3JINYnAa MCKIY TOBapaMU pPa3HbIX

opraHu3zanuii, 00yciaaBIuBarOINE IPEANOYTEHHUS TOKyaTeIeH.

Honopckue CC — CC, B pe3yibTare KOTOPHIX BO3HHUKAET DKOHOMHS, oOecredrnBaeMas
0JIHOI cpepbl OM3HECA APYTOM.

JOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaTbl CPCACTB, YCI/IHI/Iﬁ U BpEMCHU KaKOH-ITH00

BHCIITHECH opranu3anyviu C ICJIbIO MIPOHUKHOBCHHU S HAa PBIHOK.

EMKOCTB phIHKA — 00bEM CObITA IPOAYKIMH (B HATYPAILHOM HJIM JIE€HEKHOM BBHIPAKEHUH )

B TCUCHUC OHpC,Z[C.HéHHOFO BPEMCHH Ha JaHHOM PBIHKC.

K&crkasg uWHTErpanus — HHTCTpanus, MNOpcearnojararomas 3aKJIHYCHUC HOPUINYCCKA

00SI3BIBAIOINX COTJIAIIIEHU.

Kéctkue npobieMbl — MpoOIeMbl, KOTOPBIE Y€TKO OMPEISISIOTCS U UMEIOT OJTHO3HAYHO
3aJJaHHbIEC TPAHUYHBIE YCIIOBHUS.

KEcTKkM CUCTEeMHBIH MOAXOA — TOJXOJ, JUIsl KOTOPOTO XapaKTepHO pa3OHueHHe BCEro

mporecca pa3padOTKH Ha JIOTUYECKH Ie1ecoo0pa3Hble dTambl, MOCHE KaXKIOro U3 KOTOPBIX
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MOXHO IIOJTYYUTH IMOHATHBIC PE3YJIbTAThI, 4 CBA3b MCKAY dTallaMU IMMOAACPKUBACTCA C ITIOMOIIBIO
COHpOBOHHTeHBHOﬁ AOKYMCHTAIUH.

Ku3HCHHBIN LUKJ OTPACIH — MOCICAOBATCIBHOCTD KAYCCTBCHHO PA3JIMYAOIIUXCA CTal[I/If/'I

pa3BUTHUS OTPACIIH, YePE3 KOTOPBIN OHA MPOXOIUT B CBOEM Pa3BUTHUHU.
3ajlaya — JKelaeMble pe3yNbTaT WU 1e7b, KOTOpble IOJDKHBI OBITh JOCTUTHYTHI B

3a/IaHHBIX BPEMEHHBIX U PECYPCHBIX PaMKaX.

3aKOH aKKyMYJIMPOBAaHHOTO OMbITa — KaXJI0€ YyJIBOCHHE NPOM3BENEHHOTO C Hayaja
BBITTyCKa 00bEMA MPOAYKIIMHU IPUBOJIUT K CHIKEHUIO u3aepkek Ha 15-30%.

3amacel — MarepHuaibl, KOTOpPbIE MOTYT OBITh Niepepa0dOTaHbl WM Cpa3y MpOJaHbl
MOKYIIATEeNsIM, & TAaKXKe MPOAYKIUS, IPOU3BEIEHHAS OpraHnu3alueld U TOTOBAas K MPOJIaXKe.

<<3aCTD$IBIIII/Ie Ha MOJIIMYTHU) — OpraHu3anuu, HEC CyMCBIIMEC HAIIPAaBUTL CBOIO CTPATCTHIO IO

OHOMY WX TpEX TmyTed (IMOEPCTBO B CHIKCHHHM U3ACpKeK, auddepeHumanms,
dboxycupoBanue).

3axBaT cTpaTeruyeckux pyOexedl — cTparerus, MNpeArnojararoumas IMoJydeHue

KOHKYPCHTHBIX HPCUMYIICCTB B HOBOM, emé HEC C(bOpMI/IpOBaBHICMCﬂ, HO ICPCIECKTUBHOM
CErMEHTE U MPHHYKICHUE KOHKYPEHTA K HABEPCTHIBAHHIO YITYIICHHOTO.

W31ep:KKu — COBOKYITHBIC 3aTpaThl OPraHU3aIliH, CBI3aHHbIC C TPOMU3BOICTBOM PO TYKIIHH
U JIOBEJICHUEM €€ JI0 IOTPeOUuTEICH.

W3 epiKKH MepeKIOYeHHs — 3aTPAThI IIOTPEOUTEIIS, CBA3aHHBIE CO CMEHOM TTOCTaBIITUKA.

WMuk opraHusaiii — yCTOMYMBOE IpEJCTaBlIEHHE, KOTOpOe OHa co3AaéT o cebe C

MOMOIIIBIO PEKJIaMbl M Tpomaranjsl, (GopMUpys OJaronpusTHOE MpPEJCTaBICHHUE Yy IEJIeBOU
ayIUTOpUU. OTO YCTOMUMBOE NPEJACTaBICHUE TMOTpeOUTENel, KIUEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O NPECTUXE OpraHu3alliy, KadecTBe €€ TOBApOB M YCIYI, pemyTaluu
PYKOBOAMTENEHN U T. TI.

WHUIMaTUBHBIA  1OAXO — CMoco0 BBIPAOOTKM CTpAaTerud, KOTJa YHPaBJISIOIIUI

noOyKJ1aeT IMOJAYMHEHHBIX BbIpaOaThIBaTh, 3ALUIIATH W TMPETBOPATH B JKU3Hb Pa3yMHYIO
CTPATETHIO.

WHHOBallMOHHAS _ CTpaTerus — CTpaTrcrusa, OPUCHTUPOBAHHAA Ha HpI/I06pCTeHI/Ie

KOHKYPCHTHBIX NTPCUMYHICCTB € IMMOMOMIIBKO CO3AaHUA TPHUHIOUIIHWAJIBHO HOBBIX TOBApOB U
TeXHOJ'IOFI/II\/’I, HE MMCIOIIMX Ha PBIHKC aHAJIOTOB, WKW YAOBJIICTBOPCHUA HOTpe6HOCTeI>’I HOBBIM
CHOCO6OM, 9TO AOJI?KHO 00ecIeynThb IMOBBIIICHHYIO l'IpI/I6I)IJ'H>HOCTI) N BO3MOKHOCTH 3aXBaTHThb
JAOMUHHPYIOIIYIO JOJIIO PbIHKA. OHa, B CBOIO 0O4YCPCAb, MHOJIKHA COOTBETCTBOBATH 06H_[CI>'I
CTPATCrur OpraHu3aliuv B oOiactu HI/IP, rapaHTUpPOBAaTb TEXHHYSCKHUI U KOMMCp‘-ICCKHfI ycnex,

obecreunBaTh JOCTHIKEHUE 33IaHHOTO YPOBHS 3aTparT, MPOJax, J0X0/a, ObITh B HEOOX0IUMOMN
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Mepe oOecleyeHHOW pecypcamM, TapaHTUPOBaTh NATEHTHYIO YHCTOTY HOBIIECTB, HX
AKOJIOTHUYECKYIO ¥ TEXHOJIOTUYECKYIO 0€30IaCHOCTb.

NHcopTHHTOBBIA (BHYTPEHHMI) THUI MHTErPAlMM  XO3SMCTBEHHBLIX E€IMHUIL B OuW3HEC-

IPOCTPAHCTBO — OOBEAMHEHHE BCEX BHJIOB JESTENBHOCTH, CBSI3aHHBIX C IMPOMU3BOJACTBOM U
peanu3anyel KOHEUYHOW MPOJYKIMH, 0]l KPBIIICH» OJHOW opraHu3auuu. B pesynbraTe BCE
HEO0OXO0UMOE ISl TMOJTYYCHHS] KOHEYHOTO TMPOAYKTa CO3MaéTCs BHYTPU OOBCIUHCHHS, a HE
MOKyHaeTcss Ha cTopoHe. M3 BHEIIHEro OKPYKEHHsI MOCTYNAIOT JIUIIb MEPBUYHBIE PECYpPChI
(oHeprus, chIpb€, MaTepUaibl, TOILUIUBO U MP.), U, TAKUM 00pa3oMm, MIPOU3BOJICTBO SIBJISIETCS
HE TOJIBKO TEXHOJOTUYECKH, HO U OPraHU3alMOHHO €IUHBIM.

Hurerpanbroe aknentopHoe CC cdepbl Ou3Heca — CyMMapHasi JKOHOMHUS, IMOJydaeMast

cdepoii 6m3Heca oT Bcex cdep OuzHeca mopTdes.

Hnrerpanpenoe poHopaoe CC C(beDBI ousHeca — CyMMapHas 3KOHOMU!I, obecrieynBaeMast

cthepoit busHeca BceM chepam OuszHeca mopTders.

Wnrerpanbnoe CC mnoprdens — cymMmapHas SKOHOMMsI B moprdene 3a cuéT Halnuyus

CTpaTEeruueCcKUX COOTBETCTBHI MEXIy chepaMu OU3Heca.

HurerpansHoe CC Cd)eDLI ousHeca — CyMMa MHTCTPAJIBHOTI'O JOHOPHOI'O U UHTETPAJILHOTO

akuenropuoro CC chepsl 6u3Heca.

Unterpansapie CC — CC mexay aByMmsi chepamu Ou3Heca, CyMMa HapaMeTPHYECKUX

COOTBETCTBHI.

HuTterpaus  «BBEPX» — nepexoa OT MHNpOUu3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CIIOJKHBIX CUCTEM M U3ICIIHI.

HUHTerpaums «BHHU3» — NEPEXO] OT MPOU3BOACTBA CIOXKHBIX CHUCTEM W H3JEIUNA K

IMMPON3BOACTBY OTACJIBHBIX €T0 0JI0KOB ¥ KOMIIOHEHTOB.

HuTterpupoBanHas CTpaTeruia TCXHOJIOTHYCCKOTO Pa3BUTHUA - Pa3HOBHUIHOCTDH

TEXHOJIOTUYECKOM CTpaTeruu, Mpeanoarapiei o0beJMHEHNE BCEX PECypCOB U BO3MOXKHOCTEH
TOJIOBHOM MAaTE€PUHCKONM KOMIIAHMM M €€ NOApa3JeICHUN [UIi COBMECTHOTO CO3JaHMS M
BHEJPECHUS NHHOBAIIUM.

HWuTepanTuBHas JOTUCTUYCCKAA CTpaTeruia - CTparerus, mpearoJaararomas

NEpBOHAYAJILHOE HAKOIUIEHWE IoJyyaTeJleM MaKCUMallbHO BO3MOXHOTro 0o0BEMa 3amacoB M
OCYILECTBJICHHE IOBTOPHOIO 3aB03a TOJBKO IPU YCIOBUU OTHOCHUTEIIBHO IIOJHOTO HX
ucuepnanus (U3pacxoJOBaHUS).

I/IHd)DaCTDVKTVDa PbIHKa — COBOKYIIHOCTH OIITOBBIX TOPIrOBBIX HpCHHpHHTHﬁ, 6I/Ip)K,

OpOKepCKUX KOMIAaHUHM, (UHAHCOBO-KPEIUTHBIX YUPEXKICHUM U APYrUX OpraHu3aluid,

06eCHe‘II/IBaI-OHII/IX 1 COMMPOBOXIAOIIUX PBIHOYHBIC ITPOLIECCHI.
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UpperynspHble cUCTeMbl 0030pa — CUCTEMBI TIOTy4eHHUsST HH(OPMALIUY, UCTIOIb3YyEeMOM st

UCCIIEIOBAaHHSI OCOOBIX CHUTYaIIUH.

KBazpanT (kjieTKa) MaTpuipl — 4YacThb MAaTpUIbl, KOTOPYIO OTJIMYAIOT OIpEAEICHHbIE

3HA4YCHUA HOKaSaTeHeﬁ, XApaKTEPUIYIOIIUX CTPATCTUYCCKUE ITIO3UMIHUU 3JIEMCHTOB HOpT(bGJ'IH
OpraHu3aiuu.

KnacTepHblil aHanu3 — METOJ BBISBICHUS TPYII KOMIIAHHWM, UMEKIINX MAKCUMaJIbHOE

YUCIIO OOMMX YepT MEXIy COo0O0W M MHUHUMAIBHOE WX CXOJCTBO C JAPYTUMH TpyHIamMu
PEAPUATHIA.

KiroueBass KOMIETEHTHOCTh CTPATSTUM OpPraHU3alMU — €€ 3HaHUs, NIPAKTUYCCKHUEC HABBIKU

¥ TBOPYECKHE CIIOCOOHOCTH B OOJIACTH CO3JIAHMSI M peau3alliyl CTPATErHueCKUX KOHKYPEHTHBIX
[IPEUMYILIECTB.

KiroueBble d)aKTODbI ylnexa B OTpaCIM — IIapaMCTpPbl, OIIHMCBIBAIOIIUE OTPACJICBLIC

OpraHu3alniii MW OKa3bIBAIOIIHEC HauOoIbllIee BIWSHHE HA BEIWYMHBI HX KOHKYPCHTHBIX

[IPEUMYILIECTB.

KOM6I/IHI/IDOB3,HHa$I WHTCrpanusd — HWHTCrpanusda, OJHOBPEMCHHO BJO0JIb BCPTUKAJIBHOTO
MMPONU3BOJACTBCHHOI'O LIUKJIA U ITIO MAapaJJICJIbHBIM BUAAM IMPOAYKIIHH.

KOM6I/IHI/IDOBaHHOG PBIHOYHO-KOHKYPCHTHOC MMOBCACHHNEC — MCIIOJIb30BAHUMC KaK aKTHMBHBIX,

TaK W YCIOBHO-TIACCHBHBIX CTpPaTe€ruii B COOTBETCTBUM C JHUHAMHUKOM OKpYXKarOLIEH
MapKETHHIOBOM CPEJIbI.

KoMmyTaHnTHas (HDI/ICHOCO6J'ICH‘ICCK35L OIICPATHBHOI'O DeaFI/IDOBaHI/IH) CTpaTerusa —

CTpaTerusi, XapakTepHas Ui MEJKMX opraHusanuid HampaBieHa Ha NpoOM3BOJCTBO
HeCHelHalIu3UpPOBaHHOM, HO YaCTO MEHSIOUIEICS MPOAYKIIMU JJIsi KOHKPETHBIX KJIMEHTOB (4ale
Bcero u3 cgepsl Majoro 6usHeca). IIpu 3ToM pupmMa-KOMMYTaHT MOKET KONHUPOBATh U3AEIUS
KPYIHBIX MMPOU3BOAMTENEH M MPOAABATh X MO OoJiee HU3KUM LieHaM (T.K. y Heé HeT pacxo/0B
Ha Hay4Hble MCCIEIOBaHMA M CTPEMJICHHMs MOJy4aTh MOHOMNOJBHYIO MpPHOBLIb), a TaKke
BBIMOJHATh MX 3aKa3bl Ha HEOONIbIIME MapTHUM KOMIUIEKTYIOIIMX, KOTOPbIE TEM HEBBITOJHO
pOU3BOIUTH caMuM. CTpaTerus obecrneynBaeT NpeIpUsITHIO YCIeX 3a CU€T TMOKON U OBICTPOI
peaknuMM Ha U3MEHEHHME pPBIHOYHON cuTyanuu. OJHAKO KOHKYpPEHTHBIE IPEHMYILECTBa,
JOCTUTaeMble ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCIOBHSX OTCYTCTBHS

KOHKYPEHTOB.

KonriomepaTtHas (KOHITIaMEepaTUBHAS), WIIH JIaTepaibHas (T.e. O0KOBas) AUBEPCHUPHUKALIUSI
— IPOLIECC, OPUEHTUPOBAHHBIM Ha TOINOJHEHNWE HOMEHKIATYpbl OpraHM3allud U3JCJIHUSIMH, HE
MMEIOUIMMH HHMKAaKOTrO OTHOLIEHUS K €€ CYIIECTBYIOLIMM TOBapaM M pBIHKaM, a TaKke

MPUMEHSIEMBIM TeXHOJIOTUsAM. CX03Ka C HEPOJICTBEHHOU quBEpcUPUKaIIIEH.
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Konriomeparbl — oOpraHu3aiuy, OCYIICCTBISIIONINE HECBA3aHHYIO JHUBEPCUPUKAINIO,

chepsl OusHeca, HaxonsdmMecs B NoOpTdene KOTOPBIX, HMEIOT MEXIy co0oil crabble
CTpaTETU4eCKHe COOTBETCTBHSL.

KoHKkypeHTHas cTpaTerus — KOHKYPCHTHOC IPCUMYIICCTBO OpraHU3alui, KOTOPOE OHa

MOJKET JOCTHYb Ha PBIHKE OTHOCHUTEIBHO APYTMX KOMIIAHUN-KOHKYPEHTOB. OCHOBHOM CMBICI
KOHKYPEHTHBIX CTpaTeruil 3akilo4aeTcd B TOM, YTO OHHM CIIOCOOCTBYIOT YJEP)KaHUIO WIIU
YBEJIUYECHUIO TEM WJIU UHBIM NPEAIPUATHEM ONPEACIEHHON 10U PHIHKA.

KoHKYpEHTHOE IIOJIOKCHHE — [o3unus, 3aHUMaEMas Ha PbIHKE (pI)IHOLIHOM Cel"MeHTe) 10

OTHOILICHHUIO K IPAKTHYCCKHUM U IMOTCHUHWAJIbHBIM KOHKYPCHTAM.

KonkypenTtHoe npeumyiiectBo — 1) unrerpaibtas no otnomenuto Kk KC u KII Bennunna,

XapaKTepU3yrollasi ClIOCOOHOCTh OPraHMU3AlMU YCHEIIHO KOHKYpUPOBaTh B KPAaTKOCPOYHOM U
JIOJITOCPOYHOM TepuoJax; 2) COBOKYIMHOCTh (haKTOPOB, MO3BOJSAIOIIUX JIUIUPOBATh U (MIIH)
oJiepKaTh OKOHYATEIbHYIO 00ely B KOHKYPEHTHOU 60opbh0e.

KOHKYpEHTHBI aHaJiU3 — OLEHKAa KOHKYPEHTHOM CHUTyallud, a TakKXe CTEIEeHU

KOHKYPEHTHBIX MPEUMYIIECTB OpPraHu3allid U KOMIAHUH, SBJISIOIMMUCS €€ COTNepHUKAaMU Ha
onpenenéHHOM PhIHKE.

Konkypentnsiit norennuan (KIT) — cnocoOHOCTh OpraHu3anuy COXpaHATh ONpeaeIeHHBIN

YPOBEHBb KOHKYPEHTOCIIOCOOHOCTH B OYyTyIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOp AEJIA€TCS HA CHITY, YTBEPKICHUE CBOUX

1paB, YBEPEHHOCTH, 4YTO pa3pelicHue KOH(MIMKTAa NpEAroiaraeT Hajauuue MOoOeAuTeNns |
MOOEKIEHHOTO.

KonkypenrocnocobHnocts opranuzaimu (KC) — 1) cnocoOHOCTh opraHu3aluu NpuHOCHUTH

yAENIbHYI0 MPUObUTH Ha BJIOKEHHBIN KalUTal HE HUXKE 33JJaHHOM; 2) CIOCOOHOCTh OpraHU3aluN
MIPOU3BOJUTH U MPOJaBaTh KOHKYPEHTOCTIOCOOHBIN MPOAYKT; 3) MperMyIlecTBa OpraHU3aIlluu
10 OTHOUIEHUIO K KOHKYPEHTAaM B IaHHOW OTpPACIIH.

KOHKYpeHTOCTIOCOOHOCTh TPOJIYKTa — CpPAaBHHUTENIbHAs XapaKTEPHUCTHUKA, COJep Kaliast

000011aI0NTYI0 KOMIUJIEKCHYIO OLIEHKY BCEM COBOKYIHOCTH CBOMCTB (IapaMEeTpOB) MPOJYKTa
OTHOCHUTEJIBHO FOPHIMYECKH 3aKPEIIEHHBIX HOPM (CTaHAApPTOB) PHIHOYHBIX MOTpeOHOCTEH U
AQHAJIOTUYHBIX MPOIYKTOB (CYOCTUTYTOB).

KoukypeHntbl — 1) cyOBeKkThl KOHKYpPEHTHOM OOphOBI; nMIIa W (MIU) TPYMONbl JIKIIL,
CTPEeMSAIIUXCS K JTOCTH)KEHUIO OJHUX M TeX K€ (MJIEHTUYHBIX) LeJel; 2) phIHOUYHbIE CYObEKTHI,
OCYILIECTBIISIOLIME CBOIO I€ATENBHOCTD B OJTHOM PHIHOYHOM IIPOCTPAHCTBE.

KonkypeHuus — mporecc B3aUMOACHUCTBUS U HPOTUBOOOPCTBA pa3IMYHBIX OINEPATOPOB
pBIHKa, COOCTBEHHHMKOB TOBAapOB U YCIIYT 3a HauOoJjiee BBITOJAHbIE YCIOBUS UX MPOU3BOJCTBA U

peanu3anuu moTpeOUuTe M.
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KOHTPO/IMHI — KOMIUIEKCHAsE CHUCTEMATHYECKas OLEHKAa BCEX CTOPOH OpraHU3aluu:

NOJpAa3/IeIeHUil, PYKOBOIMTENEH, CIEMUATUCTOB. 3ajaya COCTOMT B TOM, YTOOBI TIpHU

(aKTHUECKUX PACXOXKIEHHUSIX C IUIAaHAMH MPHUBECTH B JCHCTBHE MEXAaHU3MBI, CIOCOOHBIE
BOCCTAaHOBUTH JABM)KCHHUE OPTaHU3ALMK K HAMEUCHHOU LIEJIH.

KoHnneaTpraeckas I[I/IBGDCI/I(bI/IKaHI/IH — IIponuecc pacCIIupCHUA C(bepbl JCATCIIBHOCTH

OpraHu3aluy, CBA3aHHBIM C BBIXOJOM 33 PaMKH IIPOMBIIIJICHHOM LENOYKH, BHYTPU KOTOPON OHA
JICHCTBOBAJIa, U IIOMCKOM HOBBIX BUJOB [JEATEIbHOCTH, IOINOJHAIOIIMX CYIIECTBYIOIIME B
TEXHOJIOTMYECKOM MJIM KOMMEPYECKOM IUIaHE.

KoHnenmus NEMOYKHM IIEHHOCTEH — IoJaxXo[4, COIJIaCHO KOTOPOMY BCiA JACATCIBbHOCTDb

OpTaHM3aIMH MOXKET OBITh pa3jelieHa Ha IEHHBIC BUJIBI JESTCIILHOCTH.
Konrepa — nuBepcupUIIMpPOBAHHAS OPTraHU3AlNs, CTPATETUYECKUE COOTBETCTBHSI MEXKIY
chepamu Ou3zHeca B KOTOPOU 3HAYUTEINIbHBI.

KoopauHanus X03aiMCTBEHHOM JIESITECILHOCTH — OAHMH M3 MCTOJOB r100aabHOM CTpaTerun

MpECIEAYIOINNA MOJyYeHNE KOHKYPEHTHBIX TPEUMYIIECTB U MPEANOJIAratoini nepeaady omnbira
Y 3HAHUU OT OJHUX 3aBOJOB JAPYIMM, MEPEHOC MPOU3BOJCTBA U3 OJHOM CTpaHbl B JPYIYIO,
BBIOOpP MecCTa OCYILECTBICHHS CTPAaTernYecKoi aKTUBHOCTH.

KopHeBrie OM3HECHI — IPUBJICKATCIIbHBIC CCTMCHTBI, YHAOBJICTBOPAKOIIUC YCIOBUIO

COBMCCTHMOCTHU C HUMH OpraHu3alnuu.

KODHOD&TI/IBHEUI KVJIbTYpPA — O6HII/IC OTHOIIICHUsA, HOMBI IOBCACHHA W ILICHHOCTH,

pa3aciieMbIC BCEMU COTPYAHHUKAMH OpraHU3aIinum.

KopnopaTuBHas cTpaTerus — 1) CTpAaTCrusd OpraHu3anuu B ICJIOM B OTHOIICHUH BCEX C(bep

e€ IesITeNbHOCTH, 2) CTpaTerus ymnpasiieHus moptdenem chep ousneca.

KoprniopatuBHasi  cTpaTervsi KOHTPOJIS  PE3YJbTAaTOB  JICATEILHOCTH — CTpaTerus,
OCHOBaHHAasi Ha TOM, YTO MpH €€ MPUMEHEHUWW LEHTP Yiyd4llaeT (PUHAHCOBBIE PE3YIbTATHI
CTPYKTYpPHBIX TMOApA3JENeHUN MyTEM YCTAHOBJICHUS MOAPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
OI0/KETE KaXJIOTO Troja, MOTHBAIMM OTBETCTBEHHBIX 3a MX BBINOJHEHUE MEHEIDKEPOB U
OCYIIIECTBJIEHUS] CTPOTOr0 OFOIKETHOTO KOHTPOJISL.

KopnopatuBHas cTpaTerus paclIMpEHHS pPHIHKA — CTpaTcCrus, OPUCHTUPOBAHHAsA Ha

JOCTIDKEHUE JIMJAEepCTBa Ha pbIHKE (Mo3uius — «imbo 1mobenutb, Jub0 CMepThY),
MIPEJIOJIaratoIIero yBEJIHMUYEHUE CBOETO IPUCYTCTBUS Ha HMEIOLIEMCS pbIHKE (YBEIUMYEHUE
PBIHOYHOM J0JM) W/UIU Tiepexo]l B HOBble cermMeHThl. OcHoBaHa Ha marpuuax BKI'. B ocHose
CTpATETUH JIEKHT MOJIOKEHUE O TOM, YTO HE0OX0AUMO (POKYCHPOBAThCS B OOJIbIICH CTENIEHU Ha
YBEJIMYEHUH JIOJIM PHIHKA, Y€M Ha YBEJIWYEHHMH MPHOBLUIM MM Ha KPAaTKOCPOYHOM YBEIHUEHHUH

JO0XO0O0B.
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KopnopaTtuBHas cTpaTerus, OCHOBaHHAsg Ha KOMIICTCHTHOCTH — cTparerus, Mnpearoja-

ramomas, 4ro0 MUMEHHO KOPIIOPAaTHBHBI IIEHTpP JOJDKEH NPUBHOCUTH B pa3BUTHE OH3Heca
CreMaibHble 3HaHUS, TEXHOJIOTUH, JETIOBBIE CIOCOOHOCTH, YCICIIHYIO KYJIbTYpY U T. 1.

Koppeknuss — KOMIUIEKC B3aMMOCBA3aHHBIX JCHCTBUN, HMMEIOIIUX LEJIbI0 BHECEHHE
HEPaJUKaJIbHBIX (ONEPAaTUBHBIX) U (WIN) paJUKaIbHBIX CTPATErMYECKUX U3MEHEHUI B JesTelb-
HocTH opraHu3anuu. COOTBETCTBEHHO BBIJCISAIOT ONEPATHBHO-TAKTUYECKYI0 U TJI00ANbHO-
CTPAaTEruuecKyl0 KOPPEKLHUIO.

KoyuuHr — MeTos HermocpeACTBEHHOro 00yueHUs: COTPYJHUKA KOHCYJIbTAaHTOM, TPEHEPOM
B (hopMe MHANBUAYAIBHOTO HACTABHUYECTBA, TPEHUHTA.

Kosdduruent KOHKYPEHTOCHOCOOHOCTH MNPOJYKTA (KKII) - IoKa3arTelb,

paccyMThIBaeMbIii KaKk OTHOIICHHE arperHpOBAaHHOTO MH/IEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HCKOMOTO MPOJYKTa K arperupoBaHHOMY MHJEKCY YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPOAYKTa,
ucnoipzyemoro B kauectBe 06a3bl cpaBHeHUs. Ecnu KKII > 1, To nckoMBIil IPOAYKT TOCTATOYHO
koHkypeHnTocnocooeH; eciau KKIT< 1, To nckoMbli TPOIYKT HEKOHKYPEHTOCIIOCOOEH.
K[ZGaTI/IBHOCTI) - CHOCO6HOCTI) MCHC/KECpa MOPOXKIAATH HEOOBIYHbIE niacu, OTKIOHAACH OT
TPaJAULMOHHBIX MOJEINEH MBIIIIEHUS, OBICTPO HAXO/Is PEIICHUS TPOOIEMHBIM CUTYaAIUSIM.

KpuBas akkyMyJIHpOBaHHOT'O OIIBITA — 3aBUCUMOCTD YACIBbHBIX U3CPKCK OT COBOKYIIHOI'O

00BbEMa IIPOU3BEICHHBIX C MOMEHTA 3aIlyCKa B CEPUIO0 TOBAPOB.

Kpusnc 6IODOKDaTI/I3aIII/H/I — IIOTCPA OECJIIOCTHOCTH opraHru3anvn BCJIICACTBHUEC

HEAOCTAaTOYHOM KOOpAUHAIUU ACATCIBHOCTU HOHp%HCJ’ICHHﬁ.

Kpusuc geMokpatu3anuyd — noTeps HCJIOCTHOCTU OpraHu3aliu BCIICACTBUC IECPCHCCCHUMA

aKieHTa Ha QopMaibHble, OIOPOKPATUYECKUE MEXAaHWU3Mbl KOOPJAMHAIMH, YTO TMPUBOJIUT
K YBEJIMYCHHUIO YHWCIa KOH(IMKTOB M TOTEPE CIOCOOHOCTH OpraHu3aluu (opMHUPOBATh
MHTETPUPOBAHHOE NTOBEACHUE.

Kpuszuc nmmaepctBa — HECIIOCOOHOCTh Juacpa  CaMOCTOATCIIBHO  CHIPABJIATBCA  C

yIOpaBie€HUEM BBHJY HEOOXOJUMOCTH ONEpaTUBHO 00pabaTbiBaTh OoJblIMe  OO0BEMBI
uH(pOpMaLIUH.

Kpuszuc 5SMONMOHAIIBHOTO HCTOIICHHS — HECIOCOOHOCTH PYKOBOAUTCIIA TPOBOAUTH

AKTUBHYIO 3KOHOMUYCCKYIO IIOJIMTHKY, OPUCHTHUPOBAHHYIO Ha YIIPCKAAIOMICE OTCJIC)KUBAHUC

WU3MEHEHUH PBIHKA.

KVJIBTVDa (a)IeKBaTHaSI KVJ'IBTVD&) — KOMIIOHEHTA CUCTEMBI CTPATCTUYCCKOI'0o YIIPAaBJICHUA
(I)HpMOfI, BBIpAXKAOMIAACA B HCHHOCTAX OpTaHU3alluu, y6e)KI[eHI/I$IX, Tpaauuusax, CTUIIC pa60TBI u
cpeac OopraHu3anuu, B 3HAYUTEILHOMN CTCIICHU OIPCACIIAOIINX B(I)(I)CKTI/IBHOCTL

CTPATCTUYCCKOr'0 yIpaBJICHUS.
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JleBepummk — (dakTop, HeOONBIIOE U3MEHEHHWE KOTOPOrO MOXET TMPUBECTH K
CYLIECTBEHHOMY H3MEHEHMIO pE3yJbTaTHBHBIX IIOKa3zarejaed. XapaKTepuszyeT IpoLEecC
yIOpaBJICHUS AaKTUBAMM, HCIIOJIB3YETCS JUIsl OLIEHKH BJIMSHHUS WHHOBALMM NpPU ONpPENEICHUU
CTpaTeru ymnpaBieHUs puckamu. [Ipou3BOACTBEHHBIH JIEBEpUIK — IMOTEHIMAIbHAS
BO3MOXXHOCTh BIIMATH Ha NPHUOBUIb NPEeqIpUSTHS NYTEM HM3MEHEHHs 00bEMa M CTPYKTYpbI
JOATOCPOYHBIX MaccuBOB. O000IIAIONIEH KaTeropre sIBISETCs TPOU3BOICTBEHHO-(DHMHAHCOBBII
JIEBEPUJIK, YUUTHIBAIOIIMHI B3aMMOCBA3b [10KA3aTeIeil BBIPYUKH, IPOU3BOICTBEHHBIX U3JEPHKEK,
(bUHAHCOBBIX 3aTpaT U YUCTON MPUOBLIH.

JImaepsl oTpacim — opraHu3anr, KOHKYPCHTHBIC IMO3UINU (B YaCTHOCTH IIO prHO‘lHOfI

J10J1€) KOTOPBIX B JAaHHOW OTPAciy BbIILIE CPETHETO YPOBHSI.

.HI/I[[GDBI PbIHKa — OpraHu3allii, HUMCIOIIHNEC MAaKCUMAJIbHYIO PBIHOYHYIO HOOJIO U/WIn

3aHUMAIOIME BEAYIIHNE MO3UIIMU Ha PhIHKE B CTPATETHYECKH BaXKHBIX HaIlpaBlIeHUsAX Ou3Heca.

Makcuma (ot jar. maxima sententia — BbICIIEe MOJOXKEHHE, MBICIb) — B BOCHHOM
HCKYCCTBE KpaTKHe H3pedeHus, (opMmyimpyoomme B 4ETKOH (opme mpaBmia BeAeHUs 00s
Y TIOJITOTOBKU K HEMY.

Mapkerunroseie CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOSHUKAOIIUEC ITPH BOSHUKHOBCHUHU

YaCTUYHOT'O COBITQJICHUS TOPTOBBIX MApOK, KIIMEHTOB, TeOrpapuUecKuX TEPPUTOPHNA, TOPTOBBIX
IJIOIAAE U T. 1.

Mapquas[ KOHKYPCHIIMA — CHUTyalus Ha PbIHKE, TAC OpraHu3alusa pacCMaTpuBacT

B KQUCCTBC CBOUX KOHKYPCHTOB KOMIIAHWUHU, MIPEIIATratOIINCe CXOAHBIC TOBAPBI U YCIIYI'H TEM KC€
HCJICBBIM ITOKYTIIATCIIAM 10 ONM3KUM OCIIAM.

MapouHasi cTpaTerusi — cTpaTerus, BKIIIOYarolas crnocoObl BbIOOpa U MPOABHKEHUSI MapKH

JUIS PAa3IMYHBIX TOBAPOB M3 IPEIIAraéMoro accopruMeHta. IIpm omHOMapodHON cTpareruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT cOOCTBEHHOE MapOyHOe HauMeHOBaHMe. biankeTHas
(MHOrOMapo4Hasl) cTpaTerus MoJpa3yMeBaeT OJHO HAaMMEHOBAaHUE [l HECKOJIBbKUX TOBapoOB
OJIHOM MM OJU3KHUX MPOAYKTOBBIX JIMHUM.

MapouHasi _cTpaTterusi BO3pOXKIAEHMsI (CTpaTeruss peOpeHIWHIa) — MapKEeTHHIOBas

CTparcrusd, nmpeaycMaTrpuBaromast BO3pOXXJACHUC HCKOT' Ia IMOMMYJIAPHBIX MApPOK, PCKJIaMa KOTOPBIX
ObLIa IMpeKpaliCHa Ui OHU OBLIH CHSTHI C MMPONU3BOACTBA.

MaDOqHaSI CTPATCruiad YKPCIUICHHUA — MApPKECTUHIOBad CTPATCrusA, OPUCHTUPOBAHHAA Ha

YKperyIeHUue O3UIUHA MapKH 3a CYET MOOYKICHHS TIOTPEOUTENEH, KOTOPBIE C HEW YKE 3HAKOMBI,
COBEpLIATH MIOBTOPHBIE IMOKYIIKH.

Martpuila  «IOpUBJIEKATEIBHOCTh  POCTa—MO3UIMI B KOHKYPSHIIUM» — Marpuna,

MMO3BOJIAIOIIasA MPOBOJAUTHE aHAJIN3 XO3SIICTBECHHBIX HOHpaSJIeJ'IeHI/Iﬁ Ha OCHOBE€ OICHOK

JIOJITOCPOYHOM MPHUBIIEKATEILHOCTH OTPACTH U TIO3UIIMI TTOIpa3IeNIeHN B KOHKYPEHIIUH.
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Martpuiia  «pocT—aoyish»y — MaTpuila, IMO3BOJSIONIAsE TMPOBOAWTH AHAIW3  MO3HUIUI

XO3SIMCTBEHHBIX TO/pa3AeiICHUN IUBEpCU(PHUIMPOBAHHBIX OpTaHU3AIMi 10 TeMIlaM pOocTa
OTpacJIi U OTHOCUTEIBLHOM J10JI€ PBIHKA.

Marpunia SWOT - wMarpumia, MOCTpOSHHas TakKAM 00pa3oM, 4YTO I10 TOPHU3OHTAIH

OTKJIaABIBAOTCA BO3MOXXHOCTU MU YI'PO3bl, 4@ IIO0 BCPTUKAJIU — CHUJIBHBIC H cia0ble CTOPOHBI

OopraHu3al, 4TO IMO3BOJISCT YCTAHABJIMBATL CBA3YU MCKAY HA3BAHHBIMU XAPAKTCPUCTUKAMU.

Marpuna aHanu3a BHYTPEHHHX (AKTOpOB — TaOiuia, B KOTOPOM KaxIblid (akTop
BHYTPEHHETO COCTOSIHHMSI OTHECEH JIMOO K YMCIy CHJIBHBIX, JIMOO K 4YHCIy CIa0bIX CTOPOH
OpraHHU3aLuy.

ManHua BO3MOXKHOCTEH — Marpuia, KoTopasd Mmo3BOJsACT OUCHHUTL BO3MOXKHOCTH C TOUKHU

3peHHsI BaXHOCTH W CTENEHH BIHMSIHHUA Ha OPraHM3aLMIO; MOCTPOCHA TaKMM 00pa3oM, 4TO MO
TOPU30HTAJIM OTKJIA/bIBAECTCS CTENEHb BIMSHUSA BO3MOXKHOCTHM Ha €€ JeATeNbHOCTb, a IO
BEPTUKAJIHN — BEPOSATHOCTh TOT'0, YTO OPraHU3ALMsI CMOXKET BOCIIOIb30BATHCS BO3MOXKHOCTBIO.

Marpuia >KU3HEHHOTO IMKJIa TOPTQens — MaTpuia, C MOMOUIbI0 KOTOPOW MPOBOAUTCS

aHaJIN3 XO03iCTBCHHBIX Honpameneﬂnﬁ 10 CTaAUAM KU3HCHHOI'O HHUKJIa OTPACIIN.

Martpuiia CTpaTeru4ecKMX COOTBETCTBUU — mMmaTpuna, B KOTOpOﬁ IO OCiAM PACIIOJOKCHDBI

BUbI ousHeca CUCTCMbI, a4 B KBaJApaHTaxX OTpaKacTCAa (baKT HalIn4usa CTPATCTUYCCKUX
COOTBETCTBHUM B AUCKPCTHOM BBIPAKCHHU.

ManHua YIrpo3 — MaTpuia, KOTopasd MHO3BOJIAACT OUCHHUTBH YIpO3bl C TOUKU 3PCHHUA HUX

BAXKHOCTH U CTCIICHU BJIMAHHA HaA OpraHU3alruio, IIOCTPOCHA TAaKUM o6pa30M, 4qTO IIO
TOPU3O0OHTAJIN OTKJIAABIBAOTCA BO3MOKHBIC IJIA HEe MOCJICACTBUA, K KOTOPbIM MOI'YT IPHUBECTU

YIpO3Bbl, & 10 BEPTUKAIN — BEPOATHOCTH TOT0, YTO YTpo3a OyJeT peaan30BaHa.

Matpuiia xo3siicTBeHHOro noptdens — AByXMEpHas MOJAENb, TalJiuIla, MOCTPOCHHAs Ha
OCHOBe JIOOOH mapbl IOKa3aTedel, OTPaXKAaloIIUX CTPaTerMYecKhe TMO3UIMH 3JIEMEHTOB
nopTdens opraHu3almu.

ManHqule MCTOJBI aHajJIM3a CTPAaTCrudcCKux COOTBETCTBUM — METOJABI aHaJIn3a

CTpaTGFI/I‘-IeCKI/IX COOTBGTCTBI/II\/'I, OCHOBAHHEBIC Ha HOCTpOGHI/II/I ManI/IHBI CTpaTGFI/I‘-IeCKI/IX
COOTBETCTBHI.

MaTpuyHbIi _aHaIN3 (HODTd)CJ'DI) — aHallu3, OCHOBAHHBLI Ha HCHOJIb30BaHHUHU MaTpul

XO03UCTBEHHOTO MOPTQes.

Mesx1yHapo/iHas CTPAaTErusl — CTPATErusl 1eATeIbHOCTH OPTaHU3allud HA MUPOBOM PBIHKE.
MeHe/DKMEHT — COBOKYIHOCTh NPUHIIMIIOB, METOJOB, CPEeACTB U (OpM yIpaBlIEHUS
OpraHu3aluei ¢ 1eablo JT0CTHKEeHUs HauBbICcIIeH 3(h(heKTUBHOCTH €€ (HYHKIIMOHUPOBAHHUS.

MeTOI[OJ'IOFI/ISI CTPATCTUYCCKOr0 VYIPABJICHUA — KOMIIOHCHTA CHUCTEMBI CTPATECTHYCCKOI'O

YIpaBJICHUSA, BBIPAXKXCHHAsA B COBOKYIIHOCTHU HauOoJee O6I]_[I/IX IMPUHIOUIIOB CTPATECTHUYCCKOTO
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yIpaBieHUs, HA KOTOPBIX OHO CTPOMUTCS, a TakKe Habope MNPaKTUUYECKHX HHCTPYMEHTOB,
HEOOXOUMBIX JIJISl TAKOTO MMOCTPOCHHUS.

Muccus opranuzanuu — 1) ocHOBHas 001as 1esib IPEeIIPUITHS, €ro NpeAHa3HauYeHue; 2)

Haubosee BakHas CO3HATEIbHO-OPUEHTHPOBAHHAS (DYHKIHS OpraHU3alMd B JOJITOCPOYHOM
nepuoze; 3) cI0BeCHOE BhIPAXKEHUE ATON (DYHKIUU.

MHOI‘OHaHI/IOHaJIBHaSI KOHKYPCHIIUA — KOHKYPCHLUA, CYWCCTBYHOIIAA Ha OAHOM

HAallMOHAJIBHOM PBIHKC M HC 3aBUCAIIAsd OT KOHKYPCHIUMN Ha APYIrUX HAllUOHAJIbHBIX PbIHKAX IMPU
OTCYTCTBUHU €IMHOI'O MUPOBOI'O PbIHKA.

MHoroHaMoOHAJILHAS CTPATErUsl — 1) CTpaTeruda ACATCIbHOCTH, ITPEATIIoJIararoliias B CBOEM

COCTaBe OCOOYIO CTpaTeruio Ui KaXJOW CTpaHbl; 2) CTpaTerus, ONpeaesisolias MOBEICHUE
opraHu3ald B CTpaHaxX, MCKAY KOTOPbBIMHU CYIICCTBYIOT 3HAYUTCIIBHBIC HAIIMOHAJIBHBIC
pa3iauuvs B KYJIbTYPHBIX, JKOHOMHYECKHX, IOJUTHYECKMX U UHBIX ycioBusx. OHa
pa3pabatrbiBaeTCs JUIsl K&KIAOW M3 CTPaH WU LIEJION TPYIIIbI TOCYIapCTB U SBISIETCS TeM Ooliee

IPEIIOYTUTENBHOM, YeM IIIy0)ke MeXAy HUMH pa3indusi U 00JIbIlle pa3HOOOPA3HbBIX YCIOBUI.

MOI{CJH/I CTPATCTUYCCKOI'0 VYIIPABJICHHUA — COBOKYIHOCTb IIOAXOAOB K IIOCTPOCHHIO
CUCTEMBI CTPATCTUYCCKOTO YIIPABJICHUA, OTBe‘IaIOHleﬁ Tpe6OBaHI/I$IM BHEIIHEH CpCabl.

Mojienb «HAlMOHAJIbHOTO DOM6a)> — MOJCJIb, IPCAHAZHAYCHHAA AJId U3YUCHUS U OITMCAaHUA

IPOLIECCOB CTAHOBJICHUS, PAa3BUTHS U 3aKaTa KOHKYPEHTOCHOCOOHBIX OTpAaciell U KJIacTepOB B
MacmTabax HaIMOHAJIFHOW SKOHOMHKH W BKIJIIOUAIOIIasi cieayromme s>neMeHThl: «llapamerps
dakTopoB», «CTpaTerus, CTpykTypa U conepHuuectBo», «Ilapamerpsl cripocay, «PoacTBeHHbIE
U TIO/JIEP’KUBAIOIINE OTPACITH.

Monens PIMS — mozaens, Ha3HaUeHHE KOTOPOH 3aKJII0YaeTcsi B 0000IMEHHH TIEpEMEHHBIX,
BIMSIONIMX Ha  JOJTOCPOYHYI0 NPUOBUIBHOCTH  OpraHM3allid W CTPYNITUPOBAHHBIX
NPUMEHHUTEIBHO K MPOU3BOACTBEHHON CTPYKTYpE ¥ PhIHOYHON CUTYyallUu.

Mogenp AOJrOCPOYHOr0 IJIAaHHPOBAHUS — noaxoma, OCHOBaHHBIN Ha IMPEAIIOJIOKCHUN

O IMOCTCIICHHOM JIOTHYECKOM pa3BUTHU BHCIITHECH Cpe€abl, Korga CKOpoOCTb W3MCHCHHMI HAaYMHACT
MPEBLINIATE CKOPOCTh PECAKIIMU OpTraHHU3aln.

Mogens Mak-Kuaen «7C» — cnoco0 aHann3a OCHOBHBIX BHYTPEHHUX (DakTopoB

OpraHu3alii, OKAa3bIBAOMIUX BJIIMAHUC HA eé 6ynymee, K YHUCIIY KOTOPBIX OTHCCCHBI: CTpATCTH,

CyMMa HaBBIKOB, COBMECTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMbI, COTPYAHUKH, CTUJIb.

MOI[GJ'H) OATH CHUJI KOHKYPCHIINH M. HopTepa — CXEMa aHa/in3a OCHOBHBIX KOHKYPCHTHBIX
CHJI, B KOTOpOﬁ BBIACIACTCA IMIATb HWCTOYHHUKOB KOHKYPCHIUU (KOHKprHTHBIX CI/IJ'I)I
COIICPHUYCCTBO MCIKAY MNpodaBIaMMU BHYTPU OTpacCiiv, CHJIa IMO3UIUU IMOCTABHIUKOB, CHJIA

IMO3HUITNH HOT‘pG6HT€J’IGﬁ, yrpo3a MnmosBJICHHA HOBBIX KOHKYPCHTOB, YI'P0O3a IMOSABJICHUA.
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Mogens CTpaTEeruyeckoro MEHEKMEHTa — IMOAXO0J, HEOOXOOWMMBIH TOorga, Korjga B

YCIIOBUSX CHCTEMBbI CTPATETHYECKOTO IUIAHUPOBAHUS Ui peaM3allid CTPATETHH CHIBHBIX
CTOPOH OpraHU3alliy HEIOCTATOYHO, WJIM e€ peanu3alus MOXKET MPHUBECTU K IOSBICHUIO
cinabocreit B OyaymiemM u TpeOyeTcsl pa3BUTHE HOBBIX CIIOCOOHOCTEH.

Mogenlb  CTpaTEerM4yecKoro INIAHMPOBAHUS — nmoaxon, CTaBSIIHI moag COMHCHHC

UCTOPUYECKYIO JIOTUKY pa3BUTHs (M3MEHEHHUs OBICTpee, YeM pPEaKIus OpTraHu3allid, HOBBIC,
4acThle), MPUTOJHBIA JUIsi CHUCTEMATUYECKOTrO YIPABICHUS MNPEPHIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOMW JIOTMKHU pa3BUTHSL, (HOPMYIMPOBAHUS CTPATETUH C YYETOM CHIIBHBIX U CJIa0BIX
CTOPOH MPEANPUSITHS.

MOHHTOPHHT PBIHKA — CJIEKEHUE 332 PBIHKOM I10 POAY IMOKa3areneil: 00bEMY U CKOPOCTH

npoaax, OCHOBHBIM IIOKYIIATCJIAM TOBapa, MECTY IHOKYIKH, YaCTOTC IIOKYIIOK pPas3sIMYHbIMU
rpynmnamMun HOTpe6I/ITeHeI71, PBIHOYHLIM JOJISIM KOHKYPCHTOB I10 ITPOAaBAEMOMY TUITY ITPOAYKIIHUH,
CTCIICHU HACBINICHUS PbIHKA TEM WUJIM UHBIM TOBAPOM, UMH/KY IPOJAABACMOI'0O IIPOAYKTA U IIP.

MOHHTOPHHT Cpelbl — OTCIICKUBAHUE TEKYIICH, BHOBb MOSBISIONICHCS WH(OpMAIUN

o0 cpere.

Msrkas HHTErpanus — HHTCIrpanus, HC IIpcariojararomias 3aKIOYCHHA OPpUIHYCCKHU

06HSLIBaIOH_[I/IX COTJIALICHUM.

«Msrkas» mnpoOiema» — mpoOJeMHas CUTyalus, IMOApasyMeBaromas Hajaudue ciadbo

onpeAenéHHOro «OyAyLIero COCTOSHUS» W pacIuIbIBYaTOM MEpPCHEKTUBBI  YIpPaBICHUS
cutyanueid. OTo OOYCIIOBIEHO BBICOKOW CTENEHBIO HENpPEICKa3yeMOCTH U SMOLMOHAIBHON
HEYCTOMYMBOCTH CHUTYallMH. «MATKas» MpobdiemMa MpeacTaBisieT co0oil HempolerypHylo,
HECTPYKTYPUPOBAaHHYIO MPOOJIEMHYIO CUTYalMIO, KaK MPAaBHJIO, HE MMEIOILIYI0 €IMHCTBEHHOIO
peneHusl.

«MsrKue» CHUCTEMHBIE MOAXOIbl — noAXOAbI, KOTOPBIC HCIOJB3YHOTCA IMPHU OTCYTCTBUU

4E€TKOrO IMOHMMAaHUS CyllecTBa MpoOJeMbl, WM YIPABICHUE CHUCTEMOH  YCIOXKHEHO
HeonpeAeNEéHHbIMU U/WIH OBICTPO U3MEHSIOIMMUCS TapaMeTpaMu.

HacrynarenbHas cTpareruss — COBOKYIIHOCTb MEPONPHUATHM MO  YAECPKAHUIO U

HpI/IO6pCTCHI/IIO KOHKYPCHTHBIX ITPEUMYIICCTB YIIPCKAAOUMICTO XapaKTepa.

HamumonanbHasi cTpaTterus — CTpaTerus, Xapakrepuiyemad TEM, 4TO OpraHU3alusd y ce0s

JIOMa TPOU3BOAUT MPOIYKIMIO C YUETOM CHEUU(PUKU WHTEPECOB U MOTPeOHOCTEN KOHKPETHOM
CTPaHBI.

Heusmensemoe d)VHKHI/IOHI/IDOBaHI/IC — nponecce, Hpennonara}omnﬁ, 4YTO OpraHu3anud

MOCTOAHHO pCAIM3YCT OJHY U TY KC CTPATCIUIO.

Heponacteennas jamBepcudukams — TMPoOIecC, MPEANoaralouuidi Cco3JaHue HOBBIX

HpeHHpHHTHﬁ, 3BCHbA LCIOYCK, HECHHOCTHU KOTOPBIX HACTOJBKO PA3HOPOJHBI, YTO HE IMMO3BOJISAIOT
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OOMEHUBATBLCSI HABBIKAMU WJIM TEXHOJIOTUSIMHU, OOBEIUHATH BHALI JEATEIbHOCTH, CHMKATh
W3IEPKKU U T. II.

Hecpszannas nuBepcudukanms — auBepcuukanus, KOTOpas MpearojaracT Hajludne

CJa0BIX CTPATErMYECKUX COOTBETCTBUI MEX Ay dJieMeHTamMu noptdens chep OuzHeca.

HopMmaTtuBHas CTpaTerusi — CTpaTerus, KOTOpas peaIn3yeTCA Ha OCHOBC

3aMHTEPECOBAHHOCTH BCEX CTOPOH B JOCTHIKEHUH OOIIUX IIEJICH.

OObIuHBIC U3MEHEHUsI — NMpeoOpa3oBaHus, OTHOCSIIUECS K paspaay MaJOCYIIECTBEHHBIX
(Hampumep, TpeoOpazoBaHUs B MapKETHMHTOBOM cdepe C 1enpio MOANEp)KaHUS HHTepeca
K [IPOJIYKIIMH OpPraHu3alum).

«OummMnuncKas KOpIiopaTuBHAA CTPATCIUA — CTPATCIUA, IIOAPA3YyMCBAIOIIasA, YTO BBICHICC

PYKOBOZACTBO HE BMEIIMBACTCA B JieNa MOJAPA3ACICHUN, WM €ro IOMOIIb BeChbMa OrpaHHYCHA
(monMTHKAa MUHUMAU3Ma), KOor/ia OM3HeC HaXOJUTCs B XOpoIlei ¢popme, a jiena B OpraHu3aiu
UAyT 3amevarenbHo. OHa Ha3bIBACTCS «OJMMIUICKONW» B uecTh ropsl ONUMII — MeCTa, Ie KUIN
rpedeckrue OOTM W CMOTPENH Ha YeJIOBEYECTBO CBEPXY BHHM3 C 00JbIIOH BBICOTHL. OHHU
IPEJCTaBIsuIn cO00M JTOBOJBHO CTpPaHHOE COOOIIECTBO, B OCHOBHOM OOILAsICh TOJBKO JApPYT
C JpPYroMm, HO WHOTJA BMEIIMBAsACh B Jena jrojaei. [Ipmuém 3T BMematenbcTBa OBUTH Kak
NO3UTHBHBIMU (YHHUYTOKEHHE YyJOBHUIN), Tak M HeratuBHbIMH (TposiHCckas BoifHa). B cBs3m
C 3TUM OJIMMIIMHCKHMM LIEHTP NOJDKEH AEpPKaTh PYKYy Ha IIyJIbCE, CICAUTH 3a IMPOUCXOIALIUMU
N3MCHCHUSAMU U BbIAABATh BPEMs OT BPCMCHU SAIPKUC O3apPCHUS.

OnepaTUBHOE YIIPABICHUE — YIIpaBJICHUC TeKyH.IefI JACATCIIbHOCTBIO.

OnepaTWBHBIC  PEIICHUS — peumiceHus, NCJIbKO  KOTOPBIX  ABJISICTCA  IOBBIIICHHUC

3¢ (HEKTUBHOCTH HCIONb3YyEMbIX PECYPCOB, MAKCUMU3ALIMSI IPUOBUIHA OT TEKYIIHUX OTEeparyii.

OnepaTuBHble 1€MW — I€Jdd, CBS3aHHbIE C Makcumuzauued 3(PQGeKTHUBHOCTH
HCIIOJIb30BaHUS PECYPCOB.

OnepallmOHHAS CTPATETHS — CTPATCruAa CTPYKTYPHBIX CAUHUILIL.

OtpaciieBoil _aHallu3 — ONpEJENCHHE IPUBIEKATEIbHOCTH OTpaciyd (Kak TakoBOH H

OTHOCHUTENIbHO JPYTHUX OTpacieil) Ha OMukKailllylo U JIOJITOCPOYHYIO MEPCHEKTUBY C Y4ETOM
JUHAMHUKU MaKpOCpebl U KOHKYPEHTHBIX BO3MOKHOCTEN OpraHU3alnu.

OtpacneBoi KIacTep — 1) He(bOpMaHLHOC COO6IJ_ICCTBO OTpacCJICBBIX W CMCKHBIX

OpraHu3aIi, XapaKTEePHU3YIONIUXCS CIIOCOOHOCTHIO B3aWMHOTO YCHUJIEHHUS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) TpyMMa OTpaciieid, KOTOpbIe B3aMMOJICUCTBYIOT KaK 10 TOPU30HTAIIN, TaK U 1O
BEPTHKAIH, HAIPUMEP HAa OCHOBE OOIITHOCTH PECYpPCOB, TEXHOJIOTHA, HHPOPMAIIH, Pa3padOoTKU
U peanu3alyy LEJIEBbIX HHBECTHULMOHHBIX MPOrpaMM, IMPOU3BOACTBA B3aUMOIOMOJIHSIOIIEH
npoAyKuud U mp. [Ipm 3TOM B HOBBIX YCIOBHSX KJIACT€p UMEET TEHACHUHUIO PACIIMPSITHCA,

TaK KaK OJ{Ha OTpaciib HOPOKIAeT U MOAJEPKUBAET IPYTYIO.
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Otpaciib — rpynmna HOpeaupHusaTHH, MPOU3BOIAIIMX CXOAHYIO IMPOAYKLIHIO; MPOIYKIHUIO
OJIHOTO Ha3HAYEHUS; MPOLYKIIHUIO 110 OJTHOM TEXHOJIOTUH U TIp.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OICHKa KJII0UEBBIX (DAaKTOpOB ycmexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHON CHJIBI IO OTHOUICHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OICHKAa KJII0UEBBIX (DAaKTOpOB ycmexa u

CYILIECTBEHHBIX WHJIUKATOPOB KOHKYPEHTHOM CHJIBI [0 OTHOIIEHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

[Mapamerpuueckue CC — CC Mexy IByMsl CTaThsIMHU 3aTpaT ABYX chep On3Heca.

[TapameTpsl copoca — 3JE€MEHT KOHILEIINH «HAMOHAIBHOTO poMOay, XapaKTepH3yIOLIHii

TpeOOBATEIILHOCTh TMOTPEOUTENIC K Ka4decTBY TOBapa, CTEMEHb OCO3HAHUS MOTPEOHOCTH,
HAIIMOHAJIbHBIC TPAIMINHU, (a3bl KU3HEHHOTO IHUKJA, CTPYKTYPY CHpOCa, €ro JUHAMUYECKHE
MOKa3aTeIy.

HaDaMGTDI)I d)aKTODOB - QJICMCHT KOHICIIINH «HallUOHAJIbHOI'O p0M6a»,

XapaKTepU3YIONIMA MaTepuadbHble H HEMATCPUAIBHBIC YCIOBHUS, HEOOXOIUMBIC IS
dbopMUpOBaHUS KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3AIMU B CTpaHe e€ 0a3upoBaHus.

IlapTu3aHckoe HamajgcHue — cTparerusa MNpCUMYIICCTBEHHO MaJlbIX opraHmauHﬁ,

OCHOBHBIM IMPUHIUIIOM KOTOpOI\/JI SABJIACTCA «yOdap—O0TCKOK», HaHCCCHUC BHEC3aIIHbIX
Y3KOHAITPABJICHHBIX YAAPOB IO HCYKPCIIVICHHBIM IMO3ULIUAM KOHKYPCHTA.

IlatuentHas (HI/IH_IeBaﬂ) CTPATCruad — CTpaTerud AOMHUHHUPOBAHUA TMOOBIX TIO0 pasmMepy

OpraHM3alMil ¢ Yy3KOM cIenuaau3anueil, BbBIIYCKAIOIIUX HECTAaHJAPTHYI0 YHUKAIBHYIO
npoaykuuio. OHa mpegHazHaueHa JUIsl OTPAaHUYEHHOrO Kpyra mnoTpebutened U NpoJaércs
0 BBICOKOM IIeHe. OTO TMO3BOJSET u30erarb MNpsAMOM KOHKYPEHUMH C BEAYIIUMHU
OPENpUATHSIMA M JOOMTbCS NpPEUMYIIEeCTBa B pe3yibTaTe yuéTa CHEIHaJIbHBIX 3alPOCOB.
OcHOBHBIM (haKTOPOM ycCIiexa B Hel sBIseTCs HaXOXKAECHUE CBOEH phIHOYHON HUILIY.

HGDBI/ILIHI)IG BUABI OCATCIIBHOCTH — BHJAbI JACATCIBHOCTH, MHMMCHOIIHNE OTHOIIICHUEC

K (pU3n4ecKkoMy CO3JJaHUI0 IPOAYKTA, MApPKETHUHTY, JOCTaBKE, CEPBUCY.

IepecTpoiika — GpyHIaMeHTaTbHOE U3MEHEHUE OpraHu3allii, 3aTparuBaioliee e€ MUCCHIO
Y OPraHU3allMOHHYIO KYJIbTYPY (JAQHHBIM THI M3MEHEHHS MOXKET NMPOU3BOAUTHCA, K IPUMEDY,
TOraa, Korga KOMIaHUA MEHSCT CBOIO OTpacCiib, U, COOTBETCTBECHHO, MCHAIOTCA eé HpOJIYKTOBBIﬁ
ACCOPTUMEHT U MECTO Ha PhIHKE).

HCDHd)CDHﬁHBIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CETMCHTBI, YAOBJIICTBOPAIOIIUC YCIIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OPraHU3aIuu.

[Inanupyemast (cucreMaTU4ecKas) MOJENb YIPABIECHUS — MOJAXOM, PU KOTOPOM IIPUHSITHE

CTpPaTeTUUYECKNX PEIICHUN OCHOBBIBACTCA Ha YETKUX TMPOTHO3aX OyAYIIUX TEHACHIUH, yrpo3



112
U BO3MOXHOCTSAX cpenpl. CTpaTermyeckoe pa3BUTHE IPOUCXOOUT B BHIE CTPATErMYECKHUX
nepeMeH, 0OYCIIOBJIIEHHBIX YETKO BBIpaKEHHOM JIOrukoi. Ilnanupyemass Mosenb mpecTaBieHa
MOJEIIAMU: IOJATOCPOYHOTO IIJIAHUPOBAHUS, CTPATETNYECKOTO IIJIAHUPOBAHUS U CTPATETUYECKOTO
YIIPABJICHHUS.

IInaHOBBIM IOAXOJ K (bODMI/IDOBaHI/IIO CTpaTeruu — COYCTAHHUE MPCAIIPHHUMATEILCKOIO

Y aIallTUBHOTO MOAXO0B, BKJIIOYAIOIIUN aHAJIM3 BO3MOKHOCTEH M BHEIIHUX YIPO3, BHISIBIICHUE
CTPaTEruyecKoro NoTeHIUaIa.

[lornomienne — mpouecc, MNpeArojaralouid, 4To OJHA OpraHM3alMs CKYMaeT aKIuu
JIpYroi M BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpY, @ Ta NepecTaéT CyIIECTBOBATh Kak
CaMOCTOSITENIbHOE 00pa3oBaHHE.

«HOI{I‘OHK&» BUJAOB ACATCIBHOCTH — COYCTAHUC, HOI[60p BUJOB JACATCIBbHOCTHU

6J'IOKpr1-OH.IHI>i ITOIIBITKHU IMOAPAXKaAHUA.

Ilogxoa  JieerupoBaHUs TOJHOMOYHH — croco0 BLIpa6OTKI/I CTpaTeruu, KOTOpBIﬁ

XapaKTEepU3yeTcsl TEM, YTO OTBETCTBEHHBIN YNPABISAIOLIUN IeperaeT BbIPAOOTKY CTpaTeruu
JIpyruM (HampuMmep, epcoHaly Mo CTPaTern4ecKoMy IJIaHUPOBAHUIO).

Ilogxona COOTBETCTBUS — MOAXOMd K YIIpaBJICHUIO opraHnsauI/Ieﬁ, B COOTBCTCTBUH

C KOTOPBIM THUIIy OKPYKAIOILEH Cpeabl NOJDKHBI COOTBETCTBOBATH OIPENEIEHHBIE CTpaTerus,
aJMUHHMCTPATUBHAs CTPYKTYpa U QYHKIHOHUPOBAHUE MPEATIPUATHUSI.

[Moaxon THIIOBBIX TpaekTopuit pazsutus (benchmarking) — noaxon k ananu3zy TpeboBaHuit

Cpeabl U TMOTCHIMAJIa OpraHH3allny, npennonarafomnﬁ IIOMCK aHaJIOTUYHBIX Hpe,[[HpI/IHTI/II\/’I
HaxXOoAAINXCA B dHAJIOTHYHBIX YCJIIOBUAX.

[lo3uimoHupoBaHre — MAapKETHHIOBas CTpaTerusi MO pa3paboTKe MNpeasIoKEeHHH

opraHu3anuu (IPOAYKIMs, MMHUIK), C LEIbI0 3aHATh BBIFOJHOE IOJIOKEHHE Ha PpbIHKE, B
CO3HAHUU U TCHXOJIOTHM 1LI€JEBOM TPYIIBI MOTpeOUTeNel, OTAMYHOE OT JAPYTHX aHAJOTHYHBIX
IIPEMIOKECHU .

Ilo3uLIMOHNPOBAHKNE OPTaHM3AINMH — OIpeaAciICHUC e€ Mecra Ha PBIHKE OTHOCHUTCIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTKa — LEHHOCTH, IIPUOPUTETHI, OPUEHTUDPBI, PEKOMEHAALMH, JUANA30HBI
[IPUMEHEHHUs, KOTOPBIE IIPEIHA3HAYCHHBIC HAMPABIIATH MEHEKEPOB M COTPYAHHUKOB IIpU
MPUHITUNA COOCTBEHHBIX PELICHH.

ITommTHyecKM MOAXOJ K VIPaBICHHIO — IIOAXOJI, OCHOBAaHHBIM HA WCIIOJL30BAHUH

O00pbOBI, ¢ MEenbl0 MOOEAUTh WIM OOMaHyTh KOHKYPEHTa IIyTeM pas3pelieHust MpoodiiemMm
pacripeniesieHus BiacTu, o0ecrneyeHus OanaHca MOJTHOMOYUI U OTBETCTBEHHOCTH, COTJIACOBaHUS

UHTEPECOB.
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[Hoptdensp — 1) COBOKYMHOCTh 4ero-audo; 2) 1eHHble OyMard, MpUHAJIS)KAIIUE OTHOMY

auny; 3) rpynma XO3sWCTBEHHBIX TMOJpa3ielieHui; 4) COBOKYIMHOCTh 3aka3oB (moptdens
3aKa30B); 5) COBOKYITHOCTh TOBapOB (TOBapHBIN MOPTQEINb) U JIp.

[oprdens crpareruii — Habop crpareruit, GopMUPyEeMBbIX IpU pa3pabOTKe CTPATETUU, KakK

JUIl  KOHKpeTHOHM cdepbl OuszHeca, Tak u s mopTdens chep Ou3Heca, HMCHOIB3YS

KOPITOpaTHBHbIE, KOHKYPEHTHBIE U (PYHKIIMOHAIBHBIE CTPATETHH.

«oprdenpHas» mMaTpuyHas Moaenb — MHorodakTopHas Tabiuna (MaTpuia), KoTopas
MIO3BOJISICT OCYIIECTBUTh Y(PPEKTHUBHBIA KOHTCHT-aHAJIU3 B3aUMOCBS3CH MEXIY DPa3IUYHBIMUA
COCTABIIIIONIMMH ~ JJIEMEHTAMH  OKPYIXKAIOIIEH MAapKETHHTOBOH Cpelbl MPEOIpUsATHS U
OTIpPEICIIUTh BO3MOKHBIE BAPUAHTHI CTPATETHIA €r0 JCJIOBOW aKTHBHOCTH.

[MoctnpounsBoncTBeHHas 3pa — nepuon 1950-1980 rr., Ay KOTOporo ObBUIM XapaKTEPHBI

U3MEHEHHUs TpaHUI], CTPYKTYpbl M JMHAMHUKU JENOBOW CpeIbl, BBIXOJ Ha MEPBBIA IUIaH
CTpaTerMuecKux MmpoOjeM, JOMOJHMUBIIUX HCTOPUYECKHE MpoOJIeMbl MPOU3BOACTBA U
KoHKypeHiud. Crano HEoOXOJWMBIM  OOECIEYeHHWE paBHOTO BHUMAHHS  IpodiieMaM
OTIEPATUBHBIM M CTPATETUUECKUM.

IIpeanpuHUMATEILCKUN NOAXO0A K YIPABICHUIO — nmoaxon, npez[nonarafomﬂﬁ aKTUBHBIN

MOKWCK HOBBIX BO3MOXKHOCTEH, TBOPYECKYIO MHHMIIMATUBY, OBICTPOE M3MEHEHHE MPUHUMACMBIX
pelIeHui, CBS3aHHBIX C JMHAMHUYHOCTBIO M HEOMPEAENEHHOCTHIO Cpeibl, IEHTPAIU3AIUIO
MOJIHOMOYHH Y JUPEKTOpaTa U THOKOCTH TUIAHUPOBAHUS.

HDI/IO6DGT6HI/IC — OJIUH U3 pacClpoOCTPAHCHHBIX CII0CO00B pOCTa OpraHru3aluu.

IIpucoenunenue — MNPUHYAUTCIIBHOC ITOTJIONICHUEC OJIHOM 0praHH3aL{Heﬁ ,Z[perﬁ.

HDO&KTHBH&X CTPATCTUA — CTPATCTHUA OpraHu3alnu, COCTOAMAasA M3 HCJICHAIIPABIICHHBIX

JIEUCTBUIL.

HDO6J’ICMLI, ONPCACIICHHBIC 110 CHUJIBbHBIM CHIHaJlaM — HpO6JI€MLI, KOTOPBIC 4ETKO

MMPpOABUIINCH, ITIOHATHBI, MOTYT OBITh I/I,Z[CHTI/Iq)I/II_II/IpOBaHLI o CI)aKTI/I‘leCKI/IM JaHHBIM.

[IpoGnemsbl, onpesenaeHHbIE MO ClIa0bIM CUTHAJIaM — MPOOJIeMbl, HHPOpPMAIUS O KOTOPbIX

HE SIBJIIETCS OTHOCUTENIHHO MOJTHOW W/UITH JOCTOBEPHOM.

IIporpaMMHO-1ICIEBOM IOAXOJ K VIPABICHUIO — noaxona, OpI/ICHTI/IpOBaHHHﬁ Ha

JTOCTHXKEHUE (PUPMOIT MOCTABIEHHBIX IENEH.

IIpoayKT — BCE, YTO MOKHO MPEJIOKUTh HA PHIHKE Ul IPUOOpPETEHHs, UCTIOIb30BaHUS
WJIU TIOTPEOJICHUSI C TIETBI0 YIOBIETBOPEHUS OMPEASIEHHBIX TOTpEOHOCTEH (B T.4. (pU3MdecKue
MPEeIMEThI, YCIYTH, JIFO]IU, OPTaHU3AIUU, BUBI ACITETLHOCTH, UICH).

IIpogykToBas ramma (HDOZ[VKTOBOC CCMCﬁCTBO) - 06]]_[66 KOJIMYECTBO «KBa3u»-HOBBIX

MPOJYKTOB, PAaCHIMPSIONINX KaKoW-T100 cyliecTByoMi nmpoaykr. Hanpumep, nsmensercs ero

dbopma, cocTaB, CBOMCTBA, pachacoBKa, YIaKOBKa U T. T.
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IIpoxykToBas rpynma — IPOAYKT U €0 3aMCHUTCIIN.

IIponykToBas enuHuna — 000cOOJIEHHAsT LEIOCTHOCTb, XapaKTepuzyemas IOKa3aTelsIMU

«Ha3BaHHA», KBHCIIHCIO BUAA», ((paC(l)aCOBKI/I», «OCHBI» U Ap.

IIpoaykToBas KaTeropus — CTEICHBb IMPUBA3KU IIPOAYKTA K aCCOPTUMCHTY OpraHH3alvu,

onpenenéHHON Tpymne MOoTpeOuTeNne WM CpPeACcTBaM YJOBIETBOPEHUS OIpeaAeaEéHHON

OTPEOHOCTH.

[IponykToBas HoMeHKIaTYpa (Product-mix — «mpoIyKTOBbIH MUKCY») — COBOKYITHOCTh BCEX
ACCOPTUMEHTHBIX TPYIII WIKA OTACIBHBIX MPOIYKTOBBIX CIAUHHUII, IIPEIIaraeMbIX KOMIAHUEH ISt
poJaXku. XapaKTepHU3yeTCs W3BECTHOM CTEMEHbIO AUBEPCH(HUKALINU; B IPOTUBHOM CIIy4ac MbI
UMeITU ObI JICJTO JIMIIb C IPOAYKTOBBIM aCCOPTHMEHTOM.

[ponykroBelit accoprument (product line — mpoaykToBas JMHUS WM TPOAYKTOBAs

HHHeﬁKa) — I'pyIiia ITpoaAyKTOB 100 ¢ TOXIACCTBCHHBIMHU IIPHUHIOUIIAMHA (byHKLII/IOHI/IpOBaHI/IH,
§19%(e]0) MNpEAHA3HAYCHHBIX I OAHUX U TEX K€ I'PYIIIL HOTpe6HTCHCﬁ, 1100 IMOCTAaBIIEMBIX uepes3

OJHOTHUIIHBIC MarasmuHbI, oo IIpoaaBa€MbIX B paMKax OHpeHGHéHHOFO Juaria3oHa 1cH U T. II.

[IpousBoncteenHas spa — nepuo 1930—1950 rr., 1151 KOTOPOTO XapaKTEPHO MEePEMEIICHUE
BHUMaHHUS PYKOBOJCTBA C IPOU3BOJACTBEHHOW c(epbl B PHIHOYHYIO, JICICTHPOBAHHE
MOJTHOMOYHMI 10 HEepapXU4eCKOH JIECTHUIIC, CONPOTHBIICHHE MEHEHKEPOB MPOUCXOISAIINM
IIepeMeHaM, YIop Ha pa3BUTHE CYIIECTBYIOIINX TOBAPOB M PHIHKOB. Haunuas ¢ 3Toro nepuona,
Ha MEPBBIH IJIaH CTAJI0 BBIXOIUTH MOJIYYCHUS NPUOBUIH B OyayIIeM.

[IpomsBoacrBennnie CC — CC, BO3HHUKAKOIUEC IIPU HUCIOJB30BAHUHN 3JICMCHTOB OJHUX U

TEX KC NPOU3BOJACTBCHHBIX MOIITHOCTEN pa3jInYHbIMHU C(l)epaMI/I OuzHeca.

[Ipombinennast peposonus — nepuoa 1820—-1900 rr., xapakTepu30BaBIIUNCS TEM, YTO

NpCANPpUHUMATCIIN HE OKa3bIBaJIM AOJDKHOI'O BHHMAHUA CTPATCTHYCCKOMY Pa3BHUTHIO U ObLIH
3aHATHI IPEUMYIICCTBCHHO TCKYIIUMHA OIICPALIUAMU.

HDO(bI/IJ'IB opraHnvi3aliiii — COBOKYIIHOCTb XapaKTCPpUCTUK, 6J1aroz[ap;1 KOTOPBIM OHa

M3BECTHA IEJICBOU TPYIIe MOTpeOuTene.

«Paboune TOYKM» — OTHAEIbHBIE 3HAYEHUS O0bEMa IPOU3BOJACTBA (IIEHBI TOBapa B

CCFMCHTC), npu obecrieueHHU KOTOPBIX MOTYT OBITH MOJIY4YCHBI MHUHUMAJILHBIC COBOKYIIHBIC
YACIIBbHBIC 3aTPAThI (MaKCI/IMaJ'IBHa}I C€MKOCTb CGFMCHTa) Ha CTPAaTCrUICCKUX KPUBBIX 1-ro u 2-To

MOPsI/IKA.

PanukanpHOE mpeoOpa3oBaHUE — M3MEHEHHUsI, CBSA3aHHBIC, K MPUMEPY, C TE€M, YTO E€CIIH
OpraHu3alsi He MEHSeT OTpaciu, HO NPU ATOM B HEW camMOl NPOUCXOMAT KapAHHAIbHbIE
W3MEHEHUS, BBI3BAHHbBIE, CKaXXEM, €€ CIUSHHMEM C aHAJIOTMYHOM KOMIaHuEH (B ATOM Ciyyae

HMECT MECTO CIIMAHHUE PA3JIMYHBIX KYJIbBTYP, IMOABJICHHC HOBBIX IPOAYKTOB M HOBBIX PBLIHKOB,
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KOTOpbIE, B CBOIO Ouepelb, TPEOYIOT CEpbE3HBIX M3MEHEHUI, OCOOEHHO KacaroUIuXcs
OpraHU3aLMOHHOMN CTPYKTYpBI YIIPaBJICHHUS);
Pa3BopoT — mepenpoeKkTHpoBaHUE, CBA3aHHOE C (OPMHPOBAHHMEM HOBOW PHIHOYHOM
CTpaTeruu, a TakkKe HOBOM cTpaTreruu (pyHKIMOHUPOBAHMSA, KOTOPOE MPOBOAMUTCSA B Cllydasx,
KOI'Zla OpraHu3alys HaXOIUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporiece, B pe3yibraTte KOTOPOrO OpraHHM3alus pasfeiseTcs Ha

HCCKOJIBKO HpeﬂHpI/IHTI/Iﬁ, JJId TOTO, 4TOOBI H30ABUTHCS OT paspyui€eHusa CTOMMOCTU U ITO3BOJIMTh
KaXXI0MYy 6H3Hecy C(i)OKYCI/IpOBaTI)CH Ha TOM, 4TO OH ACJIAcT JIy4IlC BCCTO.

Pa3I[DO6J'IeHHI)I€ (d)DaFMeHTaDHBIe) oTpacCii — OTpacid, rac OTCYTCTBYIOT JIMACPBI C

00JIbI1I0M 10J1€H PBIHKA U IPU3HAHHBIE IOKYIATEISMU.

PasmMernienne X03siCTBEHHON NESTEAbHOCTH — OJMH M3 METOJOB TJI00aTbHOW CTpaTeruu,

npecnez[yfoumﬁ MMOJIYYCHHNEC KOHKYPCHTHBIX NPCUMYILCCTB, npez[nonarafomnﬁ OCYHICCTBJICHHU A
ACATCIIbBHOCTH B PA3HBIX CTpAHAX C LEJIbIO CHUXXCHUS 3aTPaT UK YCHIICHUA I[I/I(b(bepeHHI/IaI_[I/II/I.

Pa3DVIIII/ITeJH)HI)II7I KOHd)JII/IKT — KOHq)HHKT, B KOTOPOM JOMHHUPYCT HETATUBHOC HAYAJIO.

Paszbenmnenue (demerger) — pasaencHue OpraHu3alid B OCHOBHOM Ha JBE (UPMBI, B
pe3yibTaTe KOTOPOrO aKIMOHEPhl UCXOMHOW KOMIAHUH TOMYYar0T aKId 00eHX HOBBIX (UM,
IpUYIEM aKIUK HOBBIX (DMPM HE3aBUCHMO JPYT OT Apyra KOTHPYIOTCS Ha GUpKe.

PacnakoBka (Uunbundling) — Pemrenue opranu3anuu (0COOEHHO MOCIIE CIAMSHUS) O MPOIAKe

HCKOTOPBIX HEC KIHOYCBBIX OU3HECOB U KOHLCHTpAllMKM Ha OAHOM WJIM ABYX BHJaX OCHOBHOI'O
OusHeca. HCKOTOPHG Fp}/'6OBaT0 Ha3bIBarOT eIJ_[é 9TOT MMPOUCCC «KCTPATCTUYCCKUM CTPUIITU3OM.

Pacopenenéunas CTpaTeruia TEXHOJOTHYCCKOI'O Pa3BUTHA - Pa3HOBHUIHOCTH

TE€XHOJIOTUYECKON CTpaTeruy, Mpenoaramieil UCIoiIb30BaHUE PECYPCOB MECTHBIX KOMITAHUN
JUISL CO3JJaHUsI TOBAPOB, MIPUTOIHBIX JJI IPOJaKU Ha BCEX PHIHKAX.

PeakTuBHas cTpaTerus — CTpaTrerusa oOpraHu3anuu, COCToOdAIad HW3 PpPCaKIIMM Ha

HEeNpeIBUICHHbIE COOBITUS U KOHKYPEHTHYIO 00phOY.

PeaKHI/IOHHaﬂ MOJCIIb YIPABJICHUA — IMOAXOJ, B OCHOBC KOTOPOIr0 JICKHUT peaKIII/IOHHI)II\/'I

CTWJIb YIpaBJIeHUS, KOTJa B YCIOBHUSX CTaOWJIbHOW BHEHIHEH cpeabl (CKOPOCTb H3MEHEHHS
MEHBIIIE, YEM peaKLnsl OpraHu3alui, U3MEHEHHSI — TOBTOPSIOLINECS, HEYACThIE) €€ PYKOBOICTBO
MUHHUMU3UPYET CTPATErMYECKUE W3MEHEHUS, HMEETCA BO3MOXKHOCTb Ul MCIOJIb30BaHUSA

TPAAUIIUOHHBIX CUJIBHBIX CTOPOH KOMIIAaHWUH.

PeanbHas crpaTerus — cTpaTerus OpraHU3alluu, MPEACTaBIsAoNmas co00 COBOKYIMHOCTh
[IPOAKTUBHOMN U PEAKTUBHOMN CTPATETUM.

PerynspHelie cucTeMbl 0030pa — CUCTEMBI TEPHOIUIECKOT0 0030pa COOBITHH.

PeiitHT — moka3arens MOMYISIPHOCTH (PU3NUYECKHX W IOPUAUYECKUX Jinil. JImst kaxmaoro

pEeNTHHTra TOKHBI OBITH YETKO MPOIKCAHBI KPUTEPUU €ro (POPMUPOBAHHUS.
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PeopueHTanuss —  MEpEeNpoOeKTHUPOBAHUE,  MPOBOAMMOE  IpPU  HEOOXOIUMOCTHU
PENO3ULIUOHUPOBATh TMPEANPUATHE HA PBIHKE W HE 3aTParMBaiollee €ro OpraHU3alMOHHYIO

KYJIbTYpY.

Penosunmonnposanyue — MapKETHUHIoBasd CTpaTterusa 110 HN3MCHCHHIO OTHOIICHUA K

OpraHu3anniunu n/unn eé MMPOAYKIUU ITOCPECACTBOM HOH‘lépKI/IBaHI/Iﬂ KaKI/IX'HI/I6y,I[B HOBBIX HX

IIPEUMYILECTB CPEACTBAMHU PEKIIAMBI.

PojxctBenHas nuBepcudUKaIis — IPOIece, MPEANOIaraloiii 00beIHHEHUE HITH CO3TaHHe
HOBBIX TPEINPUATUH, Yy KOTOPBIX CYHIECTBYIOT KOHKYPEHTHO 3HAYHMMbIe COBMAJICHHS BUJIOB
JESTEIIbHOCTH, 00pa3ylolMX HMX LENOYKH HEHHOCTH (CXOJCTBO IO TEXHOJIOTUSM, CHCTEME
MOCTaBOK, TPOU3BOCTBY, KaHAJIaM PaCIpOCTPAHEHHUS], KIUEHTYPE).

PO[LCTBGHHI)IG W TNOAACPXKUBAIONINE OTpPACIM — J3JICMCHT KOHICIIIHWHU <«HAIIMOHAJIBHOI'O

poMOay, BKIIOYAIOIIUI OTPACIH, SBISFOIIUECS MOTPEOUTEISIMI W/WIN TOCTABIIMKAMH JTaHHOW
OTpacIIH.

Peinok — 1) cepa ToBapHOTO 0OMEHA, T. €. BCE MOKYMATENN MPOAABIIBI, 0OMEHUBAIOIINECS
TOBapaMu U yciyramu (9KoHomuueckoe ompedeineHue); 2) COBOKYIHOCTb peaJbHO
CYIICCTBYIOIIUX M TOTEHIIMAJIBHBIX MMOTPEOUTENICH ONMpeNeéHHOro0 BHAa TOBapa WM YCIyrd
(mapxemunzosoe onpedenenue).

PBIHOK — PKOHOMHYECKHE OTHOIICHHS MEXIY MpPOJABLUAMH W TOKYMATEISIMH MO MOBOAY
oOMEeHa MEXIy HHMH TOBAapOB M YCIYyr, B pe3yjlbTare KOTOPOro (OPMHUPYIOTCS CIPOC,
HpeUIOKEHUE U IIeHA.

PoiHOYHAs [078 — [0/l COBOKYIHBIX NPOJAXX BCEW NPOAYKLMH, KOHKYPHUPYHOILEH Ha

OJIHOM U TOM 7K€ PBIHKE, IPUXOAAIIAs HA OJHY KOHKPETHYIO MPOLYKIUIO.

PoiHounast EMKOCTh — OIICHKAa TMOTEHIMAJIBLHOTO U peabHOr0 00bEMa MPOJaxK
ONpEeACNEHHON NPOAYKIIMU TIPU CIIOKUBIIECHCS KOHBIOHKTYpPE pPBIHKA B TEYEHHE 3aJaHHOTO
nepuoja BpeMeHH, 3aBUCAIIETO OT MHOTHUX (DaKTOpOB, HAIIPUMEP: CIpOca Ha TOBAp, YPOBHS 1IEH,
o0111eli cuTyaluu Ha PhIHKE, TOXO0B HACEJICHHUS, IEJIOBOM aKTUBHOCTH U JIP.

PoiHouHasi  KOHKypeHIUs — JUHAMUYHBIA Tporiecc OOprOBI  (COMEpHUYECTBA)

HpOHSBO,Z[HTCJ'ICﬁ (l'[pOI[aBI_IOB) 3a BIIMAHHEC Ha HOTpC6I/ITCJ'IBCKI/IC KOHTAKTHBIC ayIUTOPHH.

PriHOYHAS HUIIIA — YAaCTh CErMEHTA PBIHKA, TJIA KOTOpOﬁ OIITUMAJIBHBIMHU U MMOAXOAAIIUMHA

SABJISIFOTCS. TOBAp JIAHHOM OpraHu3alMd W €€ BO3MOYKHOCTH TIOCTAaBKM W YAOBJIETBOPEHUS
CYIIECTBYIONIETO crpoca. MHavye, pplHOYHON HUIIIEW MPUHATO HA3bIBATh T€ PHIHOYHBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHu3aius oOecreunna cede TOCIOACTBYIOIIEE M CTa0MIbHOE
MIOJIOKEHUE.

PelHOYHAs CTpYKTypa — OCHOBHBIE XapaKTE€pHbIE YEPThl PBIHKA, K YHUCIY KOTOPBIX

OTHOCSITCSI KOJIMYECTBO MU pa3Mepbl (DYHKIMOHHPOBAHUS B HEM MpPEANPUSATHH, YCIOBHUS HX
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BCTYIUICHUS B OTPAciib, IOCTYITHOCTh PHIHOYHOW MH(OPMAIINH, CTETIEHb CXO/ICTBA WX OTINYUI
TOBapOB PA3JIMYHBIX KOMIAHUH U T. II.

PeiHOYHOE OKHO — emié Oosee y3Koe MOHATHE, PEICTABIISIONICe CETMEHThI PHIHKA MIIM HX

4acTH, KOTOPHIMU MPEHEOPErIM MPOU3BOJUTENN COOTBETCTBYIOLIEH MpoaAyKuuu. MHaue — 31O
HEYJIOBJIIETBOPEHHBIE MOTPEOHOCTH MOKymarenei. [Ipu 3ToM «okHO» He o3HadaeT neUIUT Ha
peiake. Ilpocto 3ampockl moTpebuTeneil B 3TOT MOMEHT YIOBJIETBOPSIIOTCSA B pe3yibTare
MCIIOJIb30BaHUs APYTUX, a HE CIIELIUAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE IIOBEJICHUE — ACATCIIBHOCTE IO COXPAHCHUIO HIIM H3MCHCHUIO

KOHKYPCHTHOTI'O IIOJIOKCHUA.

PbiHOUYHBIN 00BEM — KOJIMYECTBO MOKYMaTeNeil, KOTOPhIE B COCTOSIHUM OTPEarupoBaTh Ha

TO WJIK MHOC NPCIJIOKCHHUEC PbIHKA.

PBIHOYHBIA TOTEHIMAN — ITOTECHIMAI OoTpaciii, B KOTOPOM OTpPaKacTCA 00BEM mpoaax

MNpoAYKTAa BCEMU NPECAIIPUATUAMU KaKOMy-J'II/I6O CCIMCHTY PbIHKA ITPpU OHpe,I[eJ'IéHHHX YCIOBUAX

BHEIIIHEN Cpebl U MAPKETUHIOBBIX YCUJIMM OpraHU3alnii.

PbIHOYHBIN POTHO3 — OOIIMI YPOBEHb CIIPOCA HA MPOAYKILIHIO BCEX MAapOK, OTpa)Karolnit
BO3MOXHBIH pe3yIbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCHJIMH BCEX KOHKYPEHTOB Ha JJaHHOM
PBIHKE.

Css3anHas III/IBCDCI/Id)I/IKaHI/ISI - I[I/IBepCI/I(bI/IKaIII/IH, 11(SA18:Y10) KOTOpOfI SABJIACTCA IMOJIYUCHHUC

CHHEPTeTHYECKOro (P QeKTa BCIEACTBUE BOZHUKHOBEHUS CTPATETUYECKUX COOTBETCTBUI MEXKITY
srieMeHTaMu noptgens chep 6usHeca.

Cas3Ho-nuBepcudunmpoBansbie cucreMbl (CJIC) — rpymnibl COLUOTEXHUYECKHX CHCTEM,

UMEIOIIMX MEXJIy CO0OW SPKO BBIPAKEHHBIC CHCTEMHBIE CBSI3H, IPOSIBISIOIIAECS
B CHHEpreTH4eckux 3pdexrax.

CerMeHT phIHKA — 3TO rpyiiia HOTpe6I/ITCJIeI\/’I, XapPaKTCPUIYIOIAACA OJHOTHUITHOMU peaKuHeﬁ

Ha IpeJylaraeMblil POAYKT U HAOOp MAapKETUHIOBBIX CTUMYJIOB (KOMIIJIEKC MApKETHHTA).

Cuna MO3UIMK TTOCTABHIMKOB — KOHKYPCHTHAdA CHJIa MOACIU IIATH CUJI KOHKYPCHIIUU,

XapaKTCpu3yronias CITOCOOHOCTE IMOCTaBIIMKOB OpraHvu3aliu AUKTOBATh CBOU YCJIIOBUA.

Cwiia 1o3uIuu HOTDC6HTCJ’ICI>1 — KOHKYPCHTHad CHJIa MOZACIIN IIATH CHUJI KOHKYPCHIIUU,

XapaKTCpHU3yromias CIIOCOOHOCTH HOTpG6PITCJ]CfI NpoAYKIIMK OpraHu3aliui JUKTOBATb CBOU

YCIIOBUSL.

Cuneprerudeckuit 3pexT — none3nsiit 3PpPexT B3auMoAelCTBUS MOJACUCTEM.
CuHHEpru3M — CTpaTeruyeckKrue MpeuMyIlecTBa, BOZHUKAIOIMNE IPU COCPEAOTOUYEHUN ABYX

Wi 6oee NpeAnpHUsATUI B OJHUX pyKax.
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Cucrema oTOOpa M 0OOYYCHHS II€pCOHAIa — KOMIIOHCHTA CHCTEMBI CTPaTCTrU4YCCKOro

YIIPABJIICHUS, CBs3aHHAs C YIOPABJICHUEM [IEpCOHANA, OPHUEHTHUPOBAHHBIM Ha peELICHUE
CTPATETUYECKUX 3a/au.

Cucrema CTpaTEerH4YecKOro VHOpaBICHHUS — COBOKYIIHOCTb IIATH COIJIACOBAHHBIX MEXKAY

co00i1 KOMIIOHEHTOB OpraHM3alllH: CTpaTera-iuaepa; KyJIbTYpbl; CTPYKTYPBI; METOJIOJIOTUU

CTPaTEern4ecKoro yrnpaBJIeHUs; CHCTEMBI 0TOOpa U 00y4EHHsI IepCoHaIa.

Cucrema 11eHHOCTEH (crucTeMa 1EenoYeK [IEHHOCTEN) — TOTOK BUJI0B LIEHHOCTEH, B KOTOPBII
BKJIIOUEHA LIETI0YKA [ICHHOCTEN OpraHu3aluy.

CI/ICTCMOO6D33VIOH_[I/IG (baKTO]f)BI — BCE€ ABJICHUA, CHUJIBI, BCIIM, CBA3HM W OTHOIICHUI,

KOTOPBIC MIPHUBOJAT K 06pa3013aHm0 CHUCTCMBI.

CucreMul HCIIPEPHIBHOT'O 0630‘[)3 — CHCTCMbI, NPCAHA3HAYCHHBLIC IJId IIOCTOAHHOI'O

HCCIICAOBAHUS 3HAYUMBIX 3JICMCHTOB CPC/IbI.

CxaHMpOBaHUE CPEIbI — MOUCK yxKe cPOopMUPOBaHHOM HH(POpMaLuK O cpese.

Crnusaue — 0oOBEIUHCHHWE OpTraHHM3aIfii, MPOUCXOASIIee Ha JOOPOBOJIBLHOH OCHOBE, B
pe3ynbTare 4ero Ha 0a3e cTapblX KOMIIAHUM CO3/1aéTCsl HOBasi, HE CYIIIECTBOBABILIAS pexe,
a Te Kak Obl B HEHl pacTBOpAIOTCS. TakuMm 00pa3oM, BMECTO MPEKHUX 00pazyeTcs HOBBII
XO3SUCTBYIOIIUIN CyOBEKT.

C.HV)K6I)I NOAACPIKKHU — JIMIA, HAIPAMYIO HE CBA3AHHBIC C peanmaunef/’l MHCCHH, HO O

U3BECTHOMW CTEIICHHU CIIOCOOCTBYIOIIHUE €€ pean3alum, IOMOras IPYroMy IepCcoHay.

COBMECTHBIM MOJIXOJ — CII0co0 BBIpa6OTKI/I CTpaTerun COYETAIOIINN AJIEMEHTHI TJIaBHOTO

CTPATCTUYCCKOr'0 IMoAXoJAa M moAaxoJda ACJICTrUpOBaAHUA HOHHOMO‘IHﬁ, 3aKJIr0o4acTCda B TOM, 4YTO

ynpaBJ'ISII-OHII/Iﬁ IMPUBJICKACT MOAYMHCHHBIX JJIA BBIpa6OTKI/I CorjitaCoBaHHBIX CTpaTel"I/If/'I.

CornepHUYECTBO MEXAY NPOJAABIIAMUA BHYTPU OTPACITH — KOHKYPEHTHAs CHJIa MOJICTH TISITH
CHUJI KOHKYPEHIINH, CBSI3aHHAsl CO CTPEMIJICHHEM IPOJIABIIOB Jy4Ille YOBIETBOPATH MOTPEOHOCTH
MOKYIIaTeJIe.

ColuaneHbI OAXOA K YHPaBICHUIO — TOJXOJl, OCHOBAaHHBI Ha TaKOW TMEPCIIEKTHUBE

OyIyIIMX Pe3ybTaTOB, KOTOPAsk BOOIYIICBISIET KOJJIEKTHB OpraHU3aIlNH.

CroenuanbHas (IIpOAKTUBHAS) MOACIL VIPABICHUS — noaxoa, B OCHOBC KOTOPOI'O JICKHUT

uaess OTCYTCTBUSL IIEHTPAJM30BAaHHOTO CTPATErMYECKOro pPa3BUTHs, KOrJAa B  YCIOBHUSX
Pa3BUBAIOIICHCS BHEUTHEH Cpebl (CKOPOCTh M3MEHEHHsI COTIOCTaBMMa CO CKOPOCTBIO PEAKITUU
OpraHu3alii, W3MEHEHUs] — JIOTUYECKH TIIOBTOPSIONMIMECS, HEYACThie) PYKOBOJCTBO
OPEANPUITHST MPOBOJUT TOCTENEHHBIE CTPATETMUYECKUE TEPEMEHbl U MUHUMHU3UPYET
CTpaTernueckue wu3MeHeHus. Moaudukanud MOJeNd — YIOpaBlICHHE IO OOCTOSTENbCTBAM,
KpU3UCHOE YIpaBJICHUE, TNPUMEHHMBIE B YCIOBHSX, KOTJa pa3BUTHE BHEIIHEW Cpeabl

MPOUCXOOUT IMOCTCIICHHO, HO C IECPUOJUUCCKHMHU CKaUYKaMHU.



119

Cpena nemorpaduueckas — HAOOp U3MEPSEMBIX TApaMETPOB, TAKUX KaK: HACEJICHUE U €T0

YUCJICHHOCTD, IJIOTHOCTL pa3MCUICHU A, BO3paCT, COOTHOIICHUC I10JI0OB, pac, poaa 3aHATHH U Aap.

Cpez[a KYJIbTYpHAsd — Ha60p CONMAJIBHBIX HWHCTUTYTOB, TaKHX KaK: COIHAJIbHBIC

HHCTUTYTBI, UACU, IECHHOCTHU, APYTIUC CHUIIBI, CHOCO6CTBYIOHII/I6 (bOpMI/IpOBaHI/IIO H BOCIIpHATHIO
HeHHOCTeﬁ, BKYCOB, IIpaBUJI W HOPM HOTpC6I/ITeJ'II)CKOFO IMOBCACHHU PAa3JIMYHBIX T'PYIII

oOrrecTBa.

Cpena wmapkeTuHroBas — (akTOpbl, COBOKYIHOCTh JCHUCTBYIOUIMX 32 MpeIeiaMH
OpraHu3aluu CyOBbEKTOB M CHJI, KOTOPbIE OKa3bIBAIOT BIIMSHUE Ha PA3BUTHE U MOAJIEPKAHUE
BBITO/IHBIX B3aUMOOTHOLICHUH C LIEJIEBBIMU KIMEHTAMH.

Cpena HaydyHO-TeXHHMYECKas — (DAKTOPBI WM CHIIBI, CIIOCOOCTBYIOIINE CO3aHUI0 HOBBIX

TEXHOJIOTHI U TOBApOB.

Cpena moJMTHYecKas — COBOKYIIHOCTb 34KOHOB, TI'OCYAAapCTBCHHBIX yqu)KI[CHI/Iﬁ n

CTPYKTYP, KOTOPBIC OKa3bIBAKOT BJIHUAHHUEC U OrPAHUYUBAOT PBIHOYHYIO ACATCIIBHOCTD

HpeIalI/IFITI/If/'I U OTACJBHBIX JIMI] B JaHHOM O6III€CTB€ B OHpG[[GJIéHHI)II\/JI MOMCHT BPCMCHH.

Cpena mnpupomHas — (akTophl, OKa3bIBAIOIIME BIHMSHHC HA pa3BUTHE OW3HecCa,
BBIPAXKAIOIIUECA B COKPALEHUM 3aIlaCOB IPUPOAHBIX PECYPCOB, YIOPOKAHUU DHEPIUHU, POCTE
3arpsA3HEHUS OKPYKAIOLEHW Cpeibl, U3MEHEHUH POJIM FOCYIapCTBa U 3alUTE IIPUPOBI.

Cpena 5SKOHOMHYECKAass — COBOKYIIHOCTb HU3MEpsSeMbIX (DAaKTOpPOB, BIIMAIOIIMUX Ha

MOKYIATEIbCKYI0 CIIOCOOHOCTh MOTpeOuTeNeil M CTPYKTypy mHoTpebieHus. Brimiodaer Takue
napaMeTpsl, Kak: paclpelielleHHe I0XOJ0B, YpOBEHb IIeH, cOepeXeHUH, 3aJ0JKEHHOCTEH,
JIOCTYITHOCTh KPEIUTa U JIp.

CrabunpHble ceTH — ¢opMa OpraHu3aluu OU3HEeca, MPEANoaramplas, 4YTo 3HaUuTeIbHas

4acTh palOT OpraHu3aluu TMepenaércs MOAPsAIYUKAM, KOTOpble MOTYT HE MPHUHAIJICKAThH
OCHOBHOM KOMITaHWH.

CreprxkHEBasl CTpaTerus — INIaH Pa3BUTHA OpPraHU3allii, B KOTOPOM BBIABIISICTCA TPYIIIIA

noTpeduTeneil, B CO3HaHUU KOTOPBIX OHA OyJeT IMO0JIb30BAThCS SIBHBIM IPEUMYILECTBOM Haj
KOHKYPEHTaMHU, a 3aT€M — IPUHUMAIOTCS PELIEHUS O O3UI[MOHUPOBAHUU c€0sl Ha ’TOM PBIHKE.

CTepKHEBBIC IIGHHOCTH — 3TO «BCYHBIC», HCHPCIIOXKHBIC TIPUHIOUIIBI OpraHU3alluu,

KOTOpPBIX OOBIYHO ObIBaeT oT Tpéx a0 nsaru. Hanpumep, B xommanmm Procter & Gamble
CTep)KHEBBIMHA IEHHOCTSIMH SIBIISTIOTCSL CO3JIaHWE [EHHOCTH ISl TIOKYIIaTellsl, TeXHUYECKHe
JNOCTIDKEHUS! W WHHOBAIIMM, a TaKKe CO3JJaHWe CHJIBHBIX TOPrOBBIX Mapok. ba3oBeiMu
nenHoctssMu  kommanun Walt Disney MokHO cyuTaTh BOOOpak€HHE W HPABCTBEHHOCTH.
CrepkHEeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHU3alMil M OTPaXKaloT e€ CYIIECTBO

(B OTNIIMYME OT TOrO, KAKOW OHA XOYET CTaTh).
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Ctuab KOMIpOMHCCA — CTWJIb, IIPU KOTOPOM PYKOBOJICTBO YMEPEHHO HacTauBaeT Ha

BBITIOJIHCHHHU €TO MOAXO0OO0B K pa3spCUICHUIO KOH(bHI/IKTa U YMCPCHHO CTPECMUTCA K KOOIICpaluu €
CONIPOTUBJIAIOIMIUMHUCA.

Crunp HDI/ICHOCO6HCHI/IH — CTHUJIb, BBIan(aIOIHHfICH B CTPEMJICHHMH PYKOBOACTBA

YCTaHOBUTH COTPYIHUYECTBO B pa3pelieHuu KOH(MIUKTa 0e3 KecTKOW TpeOOBaTeNbHOCTH K

BBIITOJIHCHHUIO BBIpa60TaHHLIX pGHleHPIfI.

Crunb camMOycTpaHEHMsI — CTHJIb, IIPM KOTOPOM PYKOBOJCTBO JAEMOHCTPUPYET HU3KHUI
YPOBEHb HACTOMYMBOCTM M B TOXE BpeMs HE CTPEMUTCS K IOMCKY COTPYAHHYECTBA C
HECOTJIaCHBIMH.

Crunb COTpYAHMYECTBA — CTUJIb, XaPAKTEPU3YIOLIUICS CTPEMIIEHHEM PYKOBOJACTBA K

pcam3anuu W3MCHCHUN U YCTAaHOBJICHUIO OTHOIIICHUH Koornepanruu ¢ HECOTJIaCHbIMHA YJICHAMMU.

CTpaTareMa/CTpaTereMa — INIaBHOC HaAIIPABJICHUEC HAMCUYCHHOI'O ILIaHA, WJIM IIporpamMmMma

NENCTBUI, BEIYIIUX K TOCTaBICHHOH IIEJIH.

CrpararemaTiika — HayKa O BbIpa0OTKe CTpaTeruil.

Crparernyeckas OmsHec-enununa (CBE) — monmpaszmenenue opraHu3anuu, ¢ KOTOPBIM
CBSI3aHbI 33J]a4M U 1M, OTJIMYHBIC OT 3a]a4 U eJel APYrux e€ ciyxo.

Crpareruueckas Trpynma — opraHu3aliui € OJWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OAVHAKOBBIMH ITO3UIIUAMU HA PBIHKEC.

Crpareruydeckas 3ajiaya — MpeCTOsIIee COOBITHE TMO0 BHYTPU OpraHU3aIlly, 00 BHE €€,

KOTOPOC MOXKET CYHICCTBCHHbBIM 06pa30M MOBIIUATH Ha €€ CIIOCOOHOCTh (HOTeHI_[I/IaJ'I) A0CTUI'aTh
CBOM LCJIHU U NAXKE OCYHICCTBIIATH €€ MHCCHIO.

Crparernyeckas 30Ha xo3saicTBOBaHUS (C3X) — OTAENbHBIM CErMEHT OKpY>KEHUs, Ha

KOTOPOM OpraHu3anusa UMECT WM XOUCT IMOJIYYHUTH BBIXO. HpI/I BBIACIICHUN CTPATCTHUYCCKHUX
30H XO34/CTBOBAaHUS Ha TIEPBOM JTame OMNpeAeNseTcss TMOTpeOHOCTh, KOTOPYH HaJo
YIOBJIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPEThEeM — BBIAEISETCS TpyIa
noTpeduTenei, ¢ KoTopoit OyneT paboTaTh OpraHu3aIus.

Crpareruueckas nHbopmaus — uHpopMaus U HHOOPMALIMOHHBIE TOTOKU O COCTOSTHUU

BHEIIHEN cpefbl, NOTEHIIMala OpraHnu3alyy, peajln3aliy CTpaTeruii, NOCTYNAIOIIHNE 110 IPSIMBIM
¥ 00paTHBIM cBA3sIM. CUTHAJIBI M IaHHBIE O OyAyIIUX TEHICHLHUAX U BO3MOXKHOCTSAX MOCTYIMAIOT
B OpPTaHU3AlMIO B XOJI€ U3yUEHUs BHEIIHEN Cpe/bl, IPOrHO3UPOBAHUS U aHAIIM3a €€ COCTOSHUS,
Ha nyrtu undopmanuu tpu dunstpa. [lepBbiM (GuUIbTpoM, Ha3bIBAEMBIM MEXHOLOSUYECKUM,
ABJIAETCS CaM IPOLECC M3Y4YEHMs] BHEUIHEM cpelbl, METOJAbl IPOrHO3MPOBAHMS U aHAIU3a,
UCTOJIb3yeMble OpraHuzanueid. BTopolt QuiueTp — ncuxonocuueckuti, B €ro OCHOBE JIEKHT
MBICJIEHHAs! MOJIENIb YCIEIIHOCTH JIEHCTBUM, UCIONIb3yeMasi pyKOBOJUTEISIMU JUISL BBISIBJICHUS U

IIPOIYCKAa TOM YacCTH JAHHBIX, KOTOpas B HMX MPEJACTABICHUU SBISETCA AKTyaJbHOW. Tperwnii
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GWIBTp — uepapxuuecko-komnemenmuulli — HAa IMYTH JAHHBIX CTABUT BHYTpU(UPMEHHas
PYKOBOJSILAS UEpapXUsl CO CBOCH MEpOM KOMIIETCHIUH. ECiau y pyKOBOOUTENEH OTCYTCTBYET
CTpAaTeTUYECKUH THUIl MBIIUICHUA, OHU OyayT HACTOMYMBO NPEMATCTBOBATH TOMY, YTOOBI
CYILIECTBEHHO BayKHbIC HOBBIC CUTHAJIBI BJIMSIM Ha NpHUHATHE pemieHui. OTcroaa 3amas3abiBaHue
peaKIui.

CTDaTeI‘I/I‘IeCKaH KpuBas 1-To InopAajgKa — 3aBUCUMOCTb COBOKYIIHBIX YJCJIBHBIX 3aTpaT OT

00bEMa peanu3aluu.

Crparernueckas KpuBas 2-T0 HOPSAJIKA — 3aBUCHMOCTh EMKOCTH CETMEHTa OT LCHBI TOBapa.

Crparerndeckas ceTb — COBOKYITHOCTb OpFaHI/IBaHI/Iﬁ n ux 06’bCIII/IHeHI/If/'I, JACATCIIBHOCTD

KOTOprX KOOpI[I/IHI/IpyeTCSI pLIHO‘-IHbIMI/I MEXaHHU3MaMH, MW NOCIIOYKa KOMaHJ 3aMCHICTCA
EIOYKOHU 3aKa30B.

CrpaTrerndyeckue KpUBBIC (B CTPATCrn4cCKOM VHDaBJ'IeHI/II/I) — 3aBUCUMOCTb COBOKYITHBIX

YACIBbHBIX 3aTpaT OT 00BéMa pcain3alilii U 3aBUCUMOCTDb €MKOCTH CerMEHTa OT 1[CHBI TOBapa.

CTD&TGFI/I‘IGCKH@ HaMCpCHUA — I3TO HNPUYMHBI CYHICCTBOBAHHA OpraHU3allvH. I[JIH HHX

XapaKTEepHBI IMHAMU3M U OpHeHTauus Ha Oynyuiee. OxBarbiBatoT nepuoj He MeHsblie 20-30 et
(y Tomncona u Ctpukienaa — He menee 5 set). Hanpumep, Walt Disney cymiectByer st Toro,
4TOOBI «IeaTh JIF0JIeH cuacTIMBbIMUY, Merck ctaBuT Bo riaBy yriia «COXpaHEeHHE U YIy4IlIeHHE
4esoBedeckoi jxu3Hu», Hewlett-Packard — «rexHonoruyeckuii BKiaa B COBEPILICHCTBOBAHUE U
0J1arocOCTOSHUE YENIOBEYECTBA», KOHCAITHHroBas kommanus McKinsey ¢opmynupyer cBou
HaMEpeHHsI KaK «IIOMOUIb BEIYIIUM KOPIOpalMsM U (GupMaM B JOCTHIKEHUH emé OONbIINX
YCIIEXOBY.

Crpareruyeckue pelieHus — peIlleHus, CBSI3aHHblE ¢ H30paHueM cdepbl IeATeIbHOCTH

OpraHU3aly U MOMCKOM HAIPABICHUN €€ Pa3BUTHSL.

CrpaTernyueckue TOBapbl — CbIPbE, MaTepHaibl, 000PYIOBAaHUE, HOY-Xay, TEXHOJOIHH,

OKCIOPT KOTOPBIX KOHTPOIUPYETCS, OTPAHHUMBAETCS WU 3amlpeui€éH B IeNsX COOMIo/IeHus
HAIMOHAJIILHOW O€30MaCcHOCTH.

«CTD&TCFI/I‘IGCKI/IG YECAMHCHUA) — 3aCCIaHHuA BbICHINUX pYKOBOHHTeHeﬁ opraHu3anunu,

MOCBALICHHBIE OOCYKICHHUIO KOPIIOPATUBHOM CTpaTerMd U MPOBOJUMBIE METOJIOM «IIOJIHOTO
MOTPYXKEHUS».

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHNE K MOUCKY HalpaBJIEHUH pa3BUTHA,

MO3BOJISIONINE PEaTU30BaTh OPraHU3AIMH MHUCCHUIO OPTaHW3aIliH, CBS3aHHBIC C TOBBIIIICHUEM
KOHKYPEHTOCTIOCOOHOCTH U yIydllleHHeM e€ TMOJIOKCHHsI OpTaHHu3allii Ha PBIHKE U MOTYT
dbopMynupoBaThCs, HapUMEp, KaK: YBETUYECHUE JOJIH PhIHKA UM BBIXOJ] HA HOBBIE PHIHOYHBIC
CErMEHTHI; paclIMpPEeHKE MPOIYKTOBOIO aCCOPTUMEHTA; COKpallleHue Nepuoja oT pa3paboTKu J10

BBIBEJICHUS HAa PBIHOK HOBOT'O TOBApa; ONEPEKEHHE KOHKYPEHTOB IO KayeCTBY MPOILYKIUH,
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YPOBHIO OOCITYXHBaHUS KJIMEHTOB, WHHOBAI[MOHHBIM pa3paboTkaM H T. IL.; YJIy4llIeHHE
penyTalnuy KOMIIAaHUM; MPEBOCXOJACTBO HaJl KOHKYPEHTaMH MO TMOJSPHOCTH TOPTOBOM MapKH,
reorpa)iuecKOMy OXBarTy, IJIOOATbHOMY pPACIHpPOCTPAHEHHIO TOBAPOB U BO3MOXKHOCTSIM
MPOJBUKEHHUSI; TUACPCTBO B TEXHOJOTHUECKOU cdepe U Ap.

Crpareruyeckuii anpsHc — 1) cornamieHue o COTpPYIHUYECTBE MEXKAY OpraHU3alUsIMU, HE

CBSI3aHHOE C MX CIIUsAHUEM; 2) (popMa JONTOBPEMEHHOTO B3aMMOACUCTBUS OpraHU3aIMii C IeNbI0
KOOpJMHAIlMY TPOU3BOACTBEHHON U PBIHOYHOM JESATENBHOCTH AJI JTOCTHXKEHHUS YCTONYMBBIX
HNEPCIEKTUBHBIX IPEUMYIIECTB Ha PHIHKE.

CrpaTerndyecKuit KOHTPOJIMHI' — JACATCIIBHOCTD 10 KOOpAuHaIUuKu (byHKHI/Iﬁ

CTPaTEerMuecKoro aHajih3a, [eJIeNojaraHiio, IUIAHUPOBAHUIO W KOPPEKIMH CTPATETHH;
KOHTPOJTb CHCTEMBI CTPaTErHYeCcKOTO TUTAHUPOBAHMS; pa3BHTHE MTOJICUCTEMBI
HH(pOPMAIMOHHOTO O0eCIICYCHUSI.

CrpaTernyeckuil KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICHIHO JOCTUTAOTCA LCJIN

OopraHu3anunu, 6YI[yT JIU OHMU HAOCTUTIHYTBI, KaKHUC HN3MCHCHHIA HCO6XOIII/IMI)I, C€CJIN 1LICJIN HC
JOCTUTAIOTCS; 2) HaAOJIOJCHHE 3a pealu3alieil CTPaTernvyecKkoro IUIaHa, aHaIW3 Xoaa |
pe3yJIbTaTOB pealH3alui, BhIPA0OTKA MPEIOKEHUH IO CTUMYIMPOBAHUIO HCIIOIHUTEICH,
KOPPEKTHPOBKE IMapaMETpOB IUIaHA W COCTaBa MEPONPHUSATHH, CTPATETUYECKUX HM3MCHCHHIHA,
CTPATCru 1 MUCCHUU OpTraHU3alluu.

Crparernyeckuii MapkeTHHT — 1) 0JjHa U3 YHHUBEPCAIbHBIX UHTETPUPOBAHHBIX KOHLEMIUI

(TOKTpHUH), OTpa)karolliasi ONpelesIeHHYI0 cucTeMy (opM, METOJIOB U MHCTPYMEHTOB JE€0OBOM
aKTUBHOCTH, TO3BOJIsIIOIIEH 3()(hEeKTUBHO MCMOIb30BaTh BCE PECYPCHl XO3SHCTBEHHONW €IMHUIIBI
KOMIUIEKCHO M B JIONITOCPOYHOM mepcnektuBe. ABTOpbl 3ToM KoHuenuuu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hpykep, ®@. Kornep, T. JleBUTT. u aAp.) yTBEpKIarOT, YTO B
COBPEMEHHBIX YCIOBUSX HECTaOMJIBHOCTH OKpY’Karollei MapKeTUHTOBOW CpeAbl pe3ysbTaThl
JeSITeIbHOCTH OpraHM3allid HampsMyI0 3aBUCAT OT MPAaBUJIBHOCTH BbIOOpa oOIpenenéHHON
MapKeTHHIOBOM cTpaTeruu, a Takxke OT 3((PEeKTUBHOCTH BCEero mnpoiecca e€ pa3paboTku u
peanuzanuu; 2) aHajiu3 MOTPEOHOCTEH U 3alPOCOB KITFOUEBBIX OTPEOUTEIBCKUX TPYIII, a TAKKE
pa3paboTKa U NMPOU3BOACTBO TOBApAa B KOHKYPEHTHOM cpeie. DTOT BUA MApKETHHIa UCXOAUT U3
TOTO, YTO NIOKYMAaTeNlb, IPUOOpETas TOT UM UHOM TOBAap WM YCIYTyY, HE HY)KJAeTCs B MPOJYKTE

KaK TaKOBOM, a UIICT pCHICHUC CBOUM HpO6HeMaM.

Crparernyecknii MapKEeTUHIOBBI OW3HEC-TUIaH — OCHOBHOM HMIIEPaTUBHBIN JTOKYMEHT,
ONpEACIAIIUNA  BCE  HANpaBJIEHUS  JEATEIBHOCTH  OpPraHu3allid Ha  ONpEAEIEHHBIN
JOJITOCPOYHBIN NEPHOJ BpEMEHU. JIOTHKO-coiepkaTenbHasi CTPYKTypa 3TOrO IUJIaHA BKJIFOYAET B
cebst cnenyroue Onoku (paszensl): 1) BBOAHYH dYacTh (mpeamOyiy); 2) OCHOBHYIO YacTh;

3) BcmoMorareabHyI0 4acTh; 4) peepaTUBHYIO YacTh (MIPUITIOKEHHUS).
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Crparernyeckuii OnmopTyHU3M — OpPHEHTAlMs Ha HacTosmiee. Ero OCHOBHas MOCHUIKA

TaKOBa: BHEILHSAS CPEla SBJSAETCSA HACTOIBKO JUHAMUYHON U HEOIIPEACIEHHOM, YTO CTPEMIICHUE
OpraHu3ali K KakuM-IHO0O OynymuMm [ensiM OeCcCMBICICHHO. [ JIaBHBIM JJOCTOMHCTBOM
CTPAaTEruyecKoro ONIOPTYHHU3MA SIBJIAETCS CHUKEHHE PHUCKOB, CBSI3aHHBIX C BEPOATHOCTHIO
YIIYCTUTh HOBBIE BO3MOXHOCTHU i Ou3Heca (T. €. Mpeanoiaraercs TIlaTeabHOe UCCIeI0BaHNe
TEKYILEH PBIHOYHOM CUTYallUH U NPEUIOKEHUE Y3KOCIIELIMAIBHBIX TOBAPOB U YCIIYT, IIOJHOCTBIO
OTBEYAIOIIMX HBIHEIIHUM TEHCHIIUSAM M BKyCaM MOTpeduTenei).

Crpareruyeckuii miaH — pa3paboTaHHBIA MO CTPATETMYECKOMY MPOEKTY B oOecreueHue

peanu3aliM CTpaTeruy KOMIUIEKC 3aJlaHui, paboT KOHKPETHBIM MCIIOJHUTENSM, KOTOpbIE
HEOOXOJUMO BBINOJIHUTH B OIPEJIEICHHON I10CIEI0BATEIbHOCTH B YCTAHOBJIEHHBIE CPOKHU
U IIpe/ieax YCTAHOBJIEHHOTO OO/IKETA.

CrpaTerndyeckyi IiaH MapKETHHIa — I1J1aH, p33pa6aTbIBaIOIHHﬁCH Ha YPOBHC OpraHHU3allun

win e€ OTAENbHOIO MOJpa3/ieleHusl (Hampumep, CTpaTerudyeckoil OM3Hec-€AMHHUIBI) B IIEJSAX
ONpEENICHUs] MUCCUU KOMIIAHUM, TJIABHBIX OPUEHTUPOB JUIsl €€ JOJITOBPEMEHHOIO pOCTa,
CO3/IaHMsI OCHOBBI JUIsl pa3paOOTKU HOMEHKJIATYpbl HMPOJIYKLIUU U DPACIPEAEICHUS PECYpCOB
MEXy OTAEICHUSAMU NPEANPHUITHUS.

CrpaTernyeckuil IpoeKkT — COCTaB CTPATCTUYICCKUX U3MEHEHHUI B COCTOSIHUHU opraHusaluu,

BBIPQKCHHBIX B BHUJI€ KOHKPETHBIX MEpOINPUATHUI, HAIlpaBJICHHBIX HAa PEaU3alli0 BbIOpaHHOU
IIPEANIOYTUTEIBHOU CTPATErUH.

CrpaTerndeckuit HDOd)I/IJ'IL — XapaKTCpHUCTHUKA neiaed u CTpAaTerun OpraHu3anuu,

OCHOBaHHas Ha MHPOpPMAaLUMU O MaciiTabe KOHKYPEHIIMH, CTPATETHYECKUX HAMEPEHUsX, LEIX
B OTHOIIEHUM PBIHOYHOW JIOJIM, 3aHUMAEeMOM KOHKYPEHTHOHM NO3WULINH, TUIIE CTPATErMu U TUIIE
KOHKYPEHTHOH CTPaTETuu.

CrpaTerndyeckuii XO3SMCTBEHHBIA IISHTD — CTPYKTYypa, OPpUCHTUPOBAHHAA Ha IOJYUCHUC

npUOBUIM, POCT PEHTAOETBHOCTH, yCIeX B KOHKYPEHTHOH OoprOe u T. m. VX umcio 3aBUCHT
OT 0COOEHHOCTEW pealn3yeMbIX OpraHu3alueil cTpaTeruii U Kpyra pelaeMbiX 3aaad A UX
JOCTHKEHUS.

CrpaTernueckoe BHUJACHHUEC, MHAYC MEUTa (ViSion) — 9TO «BOOI[}/I_HCBHHIOH_II/Iﬁ B3I Ha TO,

YeM MOXKET CTaTh OpraHU3aLusmy, «TpE3bl 00 €€ ycrexaxy, «ImaHopaMa e€ CBEeTJIOro Oyayiieroy,
«Oeper 3emau 0OETOBAaHHOW», a, TOBOPS NMPO(PECCHOHAIBHBIM S3BIKOM, MapIIPyT JIBUKCHUS
opranuzanuu B Oynyliee, KOTOpBIM ONpEeAeNsioT TEXHOJOTUH, IIeJIeBble ayIUTOpHH,
reorpauecKue U TOBAPHbBIE PBIHKHU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ o0pa3, T. €. KaKou
OHa JIOJDKHA CTaTh BHOCIEACTBUU. CTpaTerHuecKkoe BUAECHUE BCErja JIOJKHO OBITh CBSI3aHO
C OpHeHTauuel Ha Oyayllee Ha OCHOBE HCIOJIb30BAaHUS COOTBETCTBYIOLIETO CTPATErHYECKOTro

MOAX0A.
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Crparernyeckoe MapKETHHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTOATAITHBIN

WHTEPAKTUBHBIA IIPOLIECC, HEMOCPEACTBEHHOM LEIbI0 KOTOPOrO SBIISIETCS  JOCTUXKEHUE
MaKCHUMaJIbHO BO3MOXKHOW 3()(heKTHBHOCTH yIIpaBlIEHUs AEATEIBHOCTHIO OPraHU3alUU MyTEM
CO3AaHMS U IPAKTUYECKOHN pealn3aluy ONTUMAJIBHBIX MAPKETUHTOBBIX CTPATErHi.

Crpareruyeckoe MBIIIICHHE — MPOLECC OTPaKEeHUsl yIpaBieHUecKor ¢unocopun

PYKOBOJCTBAa B NPEACTABIEHUAX, CYXKIECHUAX, PELICHUSIX C LENbI0: OPUEHTALUU AESATEIbHOCTU
Ha 3ampochl TMOTpeOHTEeNel; OCYIIECTBICHUS THUOKOTO PEryJHpOBaHUS W CBOEBPEMEHHBIX
U3MEHEHUH B OpraHu3aliM, MO3BOJIAIOLIMX JOOMBATbCS KOHKYPEHTHBIX IPEUMYIIECTB, YTO
B COBOKYITHOCTH I1O3BOJII€T OpraHU3allii BBDKMBATH M JOCTUraTh CBOEH €M B JOJITOCPOYHON
NIEPCIIEKTUBE.

Crparernyeckoe OKHO BO3MOYKHOCTEH — MO3MLMS HNPEINPUITHUS HA PBIHKE, MPU KOTOPOI

OHO IMOATOTOBJICHO OIITMMAJIbHBIM 06pa30M, YTOOBI BOCIIOIL30BaTLCS OTKPBIBAIOINNMHUCA Ha HEM
MAapKCTHHI'OBBIMH BO3MOKHOCTSAMMU.

Crpareruyeckoe IUIAHUPOBAHWE — COCTAaBHOM AJIEMEHT  YOpPaBJIEHUS, IPOLECC

MOJIEJIMPOBaHUS OyAyIIed NesATeJbHOCTH MNPEANpUATUS Ha ONpelneiéHHbIN nepuon (1ierne,
CHoco0OB MX JOCTHXKEHMS, (POPMUPOBAHMS KOHKYPEHTHBIX MPEUMYIIECTB, BbIX0Jla Ha HOBBIE
pBIHKH, NpeoOpa3oBaHus U 1p.). OHO MOXKET OCYIIECTBIATHCA Kak M0 Mepe HeoOXOIUMOCTH,
TaK U peryJsipHo.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTb B3aUMHOW TpaHC(HOpPMALMU CXOJHBIX

cTaTell M3Jep)KeK OpraHu3aluid WM mposiBieHue 3¢¢exra cuHepruu >PQPEeKTUBHOCTH NpHU
(YHKIIMOHUPOBAHUM OpTaHU3ALUH.

Crparernueckoe ykazaHHE — JJIEMEHT CTPATeTHH, IPEICTaBISIONMNA COOOW JTOCTaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOTMYECKM OOOCHOBAHHOE IIPEANNCaHME, IO3BOJISIOIINE
OCYILECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHUPOBAHNE W/WIIU PUHUMATh KOHKPETHBIE TAKTUYECKHE
pEeLeHus. .

Crpareruyeckoe yihpaBlieHME€ — 1) yOpaBjieHHE TMOTEHIMAIOM; 2) JIeATeIbHOCTD,

CBA3aHHAasg C IIOCTAHOBKOM MeJled M 3ajJad OpraHu3alud M C NOJJEpKaHUEM psaa
B3aUMOOTHOILIEHUN MEXIY OpPraHU3alMed U OKPYXKEHUEM, KOTOPbIE NAalOT BO3MOXHOCTb €M
NOOUTbCS CBOMX Ii€Jel, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXHOCTSIM W TO3BOJISIIOT
0CTaBaThCsA BOCIPUMMUYMBON K BHEIIHUM TpeOOBaHMSM; 3) TEXHOJIOTHS YIpaBJICHUS OpraHu3a-
1uell B yCJIOBHUSX MOBBIIIEHHONW HECTAOWJIBHOCTH BHEIIHEH Cpelpl U €€ Heolpe/lelIeHHOCTH;
4) »T0 mpouecc omnpeneneHus (YCTAaHOBJIEHUWS) CBSI3U OpraHU3allUd C €€ OKPY)KEHUEM,
COCTOALINHA B peanu3aliy BBIOpPAHHBIX LeNed M B MOMBITKAX JOCTUYb KEJTAeMOI'0 COCTOSHUS
B3aMMOOTHOUICHUH C OKPYXXEHHEM IOCPEACTBOM PACHpPENEICHHUS PECYPCOB, IO3BOJSAIOLIETO

7 ()EKTUBHO U PE3YIBTATUBHO JIEWCTBOBATH OPTAHHU3AINHN U €€ TI0IPa3ICTICHUSM.
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Crpareruyeckoe (UHAHCOBOE MJIAHUPOBAHUE — OINpeAeieHHe M YTOYHEHHE IyTel

HSKOHOMHYECKOTO Pa3BUTHUS OPraHU3aIllMM, KOTOPHIC JOJDKHBI OOECIEUUTh BO3MOXKHOCTH
yaydiieHus: e€ (UHAHCOBOTO TOJIOKEHUS, POCTa JOXOJHOCTH, HEOOXOAMMBIH YPOBEHb APYTHX
(HHAHCOBBIX MTOKA3aTEICH.

Crparerus — 1) o6oOmaromas Mojaeidb IACHCTBUN OpraHu3aluy, HEOOXOAMMBIX IS
JOCTHDKCHUSI TTOCTABJICHHBIX IeJIed IMyTeM KOOPAMHALIMKM W PACIPEACICHUS €€ PECypCOB;
2) 3aKOHOMEPHOCTh B (DOPMHUPOBAHHM PEUICHUN, KOTOPBIC ONPEACISIOT CpPEAy IEATCIbHOCTH
opraHusaiiii, €€ [ejad M 3aJa4d, I[OJUTHKY, IUIaHbl JOCTHIKCHHS IEJICH, MaTepuabHbIH
U HEeMaTepUallbHBIM BKJIaJ OpPraHU3alii B OJIAroNojIy4Yre COOCTBEHHHUKOB, COTPYIHHKOB,
KJIMEHTOB U OOIIECTBA.

Crparerusi (no mpaBwmiiy «S[I») — muiaH, NPUHLMI TOBEICHUS, MO3UIMS, NMEPCIEKTHUBA

(T.e. B3IJIsLT BHU3, BOBHE, BHYTPb, BBEPX ), IPUEM (MaHEBD).

Crparerus «BTaJKUBaHUI» — Pa3SHOBHUAHOCTD COBITOBOI CTpaTerunu, nIcJbro KOTOpOﬁ

SIBIIIETCS. JJOOUTBHCS JOOPOBOJIBHOTO COTPYJHUYECTBA C IMOCPETHUKAMHU, MPEIJIOKUB UM
pa3linyHbIe TPUBJIEKATEIbHBIC YCIOBHUS, CPEAN KOTOPBIX: TEPPUTOPHAIBbHAS HKCKIIO3UBHOCTD,
OTNTOBBbIE CKUJIKH, MaTepUaIbHOE CTUMYIUPOBAHUE, KOHKYPCHI MO MPOJIaXKaM, COTPYAHHYECTBO
B 00JacTh peKJiaMbl, MPEIOCTaBIEHUE CPEACTB JEMOHCTpAllMM TOBAapOB, IPOBEICHUE
MOKA3aTeNbHBIX MPOJaX, OCECIUIaTHBIC pa3gadd, OIulaTa pPacXoJOB IO TapaHTHHHOMY
obcnmyxxuBanuto u mp. JaHHas crpareruss HeoOxoauma Jjisi OOECIEYEHHUs B3aUMOJACHCTBUS
C TeMu COBITOBHKaMH, 0€3 KOTOPBIX KOMIIAaHUS HE MOKET TMOIYYHTh JOCTYN K PBIHKY.
Puck ctparerum cOCTOMT B TOM, YTO OHa CTaBUT OPraHHU3alMI0 B 3aBHCHUMOCTb IEpe.

€€ KOHTpareHTaMu Mpu OTCYTCTBHH PeabHOTO KOHTPOJIS HaJl CUCTEMO COBITA.

Crparterusi «BTATUBAHHS» — PA3HOBUJIHOCTH COBITOBOM CTPAaTEeTHH, IIEJIbI0 KOTOPOM
SBIIIETCS CO3/IaTh HA yYPOBHE KOHEYHOTO CIpoca OJNIarompusiTHOE OTHOIICHHWE K TOBapy WU
MapKe ¢ TeM, 4TOObI B Ujeae caM KOHEUHBIN MOJIb30BaTelbh TPEOOBaJ 3Ty MapKy OT MOCPEAHHUKA
U TEM CaMbIM MOOYXKJadl €ro K TOProBj€ TaKuM ToBapoM. To eCTh B MPOTHBOMOJIOKHOCTH
CTpaTeTUN «BTAJIKUBAHUS) KOMIAHUS CTPEMUTCSI CO3JaTh BBIHYXICHHOE COTPYIHHYECTBO CO
CTOPOHBI MIOCPETHUKOB, a MMOTPEOUTENN B 3TOM CUTYyallMHd UTPAIOT POJIb CBOCOOPA3HOrO HACOCa,
TaK KaK MapKa BTSITUBAETCS B COBITOBOM KaHal Oiaroiaps KOHEYHOMY CIIPOCY.

CTDaTeFI/Iﬂ «JOTHATh W NEPErHaTb KOHKYPCHTA» — PA3HOBHUIHOCTH aTaKy}omeﬁ CTpaTerum,

Ipy KOTOPOW HACTYIUIEHHE CTAHOBUTCS HEOOXOIMMBIM, €CJIM KOHKYPEHT MPEBOCXOIUT
Hamajaromero Ju0o CBOMCTBaMH  MpeularaeMoro ToBapa, JHUOO OpraHU3alMOHHBIMU
BO3MOYKHOCTSIMU U PECYpPCaMU.

Crparerusi «MHMMBIX» II€H — Pa3HOBHUJIHOCTb LIEHOBOW CTpaTeruul, Mpeirosararouiei

YCTAHOBJICHUEC CPAaBHUTCIIBHO HHU3KHWX IE€H Ha TakK Ha3bIBaEMbIli 0a30BBIM MNpOAYKT H
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CPaBHUTEIBHO BBICOKMX — WJIM JAXKE€ DJIUTAPHBIX — I€H Ha TaK HA3bIBA€MbIC COIIYTCTBYIOLIUE
(KOMITTMMEHTAapHBIE, B3aUMOOIIOIHSIEMBIE) TPOIYKTHI.

Crparterusi «napTHU3aHCKOM BOWHBI» — CTpaTrerusi, B OOJbIICH CTENEeHH MOAXOAsIIas

HEOOJIBIINUM MPEANPUATHAM, Y KOTOPBIX JIJIsl KPYTHOMACIITa0OHOW aTaku HA JUAEPOB OTPACIIU HE
XBaTaeT pecypcoB M 3HaHMS pbIHKA. «[lapTu3aHbD) HCHONB3YIOT NPUHLHMIL «yAap—OTXOI»,
JEMCTBYSI TaM U TOT/A, KOT/Ia MOKHO HCIOJIB30BATh CUTYAIUIO C BBITOJON JUIs ceOsl, 3aXBaTHTh
KOHKYPEHTa BPACIUIOX JIMOO B yJauHBIA MOMEHT MEPEMaHUTh YyKUX KIHEHTOB.

Crparerus «ImociaeJioBaTeiasay — IUIaH, IIPpH KOTOPOM OpraHu3alusdg CTPEMHUTCS COXPAHUTH

CBOIO JOJIIO PBIHKA, ITOCJICA0BATCIIbHO BBIIIOJIHAA POJIb IIOAPaXKaTCiiAd, ,I[BOI>'IHI/IKa HJIM UMUTaTOopa.

CTDaTeI‘ A «OPCTCHACHTA HA JIMACPCTBO» — CTPCMIICHUC OpraHU3allud K pPaCIIHPCHUIO

CBOEH JOJM DPBIHKA, AKTUBHO aTaKysd JOMMHHUPYIOLIYI0 KOMIIAHMIO-IUACPA, a TaKXKe APYIuxX
KOHKYPEHTOB.

Crparerus «IICUXOJOTMYECKOM)  IEHBl — Pa3sSHOBHUAHOCTD HCHOBOﬁ CTpaTeruu,

IPEIoIararoIieil HeKOTOPOe YMEHBIICHHE [IEH M0 CPaBHEHUIO ¢ HOMHHAJIBHBIMH, BU3yaJIbHO
KKYIIMUCS CIMIIKOM BBICOKUMH (Harpumep, 999 pyo. Bmecto 1060 pyo6.).

Crparerus «cGopa YpoxXasia» —  MHHHUMU3aAIUsA peHHBeCTI/II_II/Iﬁ, MaKCHUMM3allus

KpaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB C LEJIBIO IIOATOTOBKH YXO04a U3 OTPACIIN.

Crparerusi «CKaJbKyJIUPOBAHHBIX LIEH» - PA3HOBUAHOCTH IIEHOBOM CTPATETUH, CO3/IAI0IICH

BIIEYATJICHUE IPOAAXKU CTPOrO IO M3JAEP)KKAM, a HE B 3aBUCUMOCTU OT CHUTyallUM HAa pBHIHKE
(HampuMep, POJaKa KaKoro-HUOY/Ib JiekapcTBa B anTeke 3a 211 py0. 37 ko).

CrpaTerusi  «CHSATHS _ CIUBOK» — PAa3SHOBUAHOCTDH IIEHOBOM CTpaTerun, KOTOpad

HCIOJIB3YCTCA IMPH BbBIXOAC HA PBIHOK C NPUHOUIIMAJIBHO HOBBIMU H3JACIHUAMHU, HC UMCIOUNIUMHA
OIU3KUX AHAJIOTOB, KOTOPBIC, KaK IIPaBUJIO, HaXOAATCA Ha HadJaJbHOU cragun CBOCTO
JKHU3HCHHOI'O IIMKJIA.

CrpaTerus «IeHBI-IPUMAHKNY — Pa3HOBHUIHOCTDH LICHOBOH CTpPAaTCruu, npennonara}omeﬁ

YCTaHOBJIEHHE YPE3BhIYAITHO HU3KUX II€H (MHOTJAa HUXE ce0eCTOMMOCTH) Ha HEOOJBIIOE YNCIIO
TOBApoOB B pO3HH‘-IHOI7[ TOProBJIC€, B TO BPEMA KaK OCHOBHAad YaCTb NPOAYKIHH IMPECAIaracTcs
10 3aBBIIICHHBIM LIEHAM.

Crparerus ajantaluyy IIEH — Pa3HOBUIHOCTDb LICHOBOM CTPAaTCruu, HpCIlyCManI/IBaIOH_Ieﬁ

MIPHUCIIOCOOJICHHE II€H HAa TOBAphl M YCIYTd K WU3MEHEHHUIO OOCTOSTEIhCTB M BO3MOKHOCTEH
B OM3HECE U Ha PHIHKE.

Crparerus 0C30IMaCHOCTH — CTpaTerus, OCHOBAaHHAsA HaA IUIAHUPOBAHUU, pa3pa60T1<1/1

" OpraHu3anuvu JOJTOCPOYHBIX YCTAHOBOK C LCJIBIO obecneucHUs 0€30IIaCHOCTH CUCTEMEL.
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Crparerus 6H3H€C'HODT(bCJ'I$I — OLCHKAa MOTCHIHMaJla BO3MOXHOI'O IMMOJTYYCHHA HpI/I6BIJ'II/I 10

KOKIOW CTpaTermuecKoil OW3HEC-eAMHHIIC OpraHW3alluu U MOCIEIYIOIIEr0 pacipeacieHus
MEXIy HUMH PECYpPCOB.

Crparerus 6DCHHI/IHFa — Pa3HOBHUAHOCTD KOMMYHHKaTHBHOfI CTpaTeruu, HaHpaBHeHHOﬁ Ha

CO31aHHUC 06pa3a-Hpe,I[CTaBJ'ICHI/IH MMPOU3BOJUTCIIA, IIpOAYKTa, KOTOpBIﬁ ABIACTCA

JETCPMUHUPYIOLIUM (T. €. ONPEISISIFOINM) (PaKTOPOM B TIPOIIecCce MOTPEOICHUS.

Crpareruss  ObICTpO  pa3BUBAIOIIMXCS KOMOAHWM — MapKETUHIOBas  cTpaTerus,
UCIIONIb3yeMasi CpPeIHMMU WMIPOKAaMU Ha PBIHKE, KOTOpBIE MBITAIOTCS OTBOEBATh ce0e YacTb
pBIHKA, TOOMBAsCh 3a CUET MOTEPh Y KOHKYPEHTOB.

CTDaTeI‘ Ui B OTHOIICHUHN ODI‘aHI/I3aL[I/II71 CICAYIONUX 3a JUACPOM — CTPATCruda JIUACpa,

npeamnojgararomas KOHKYPEHTHOC OaBJICHHUC C LECJIbIO IMPEBPATUTH OpraHu3allvii — HC JIMACPhI
B ITOCJITYHIHBIX nociiegoBaresei.

Crparerus Bapualu| — cTparerusi, OCHOBAaHHAas1 Ha TOM, 4YTO 6naronap;1 YBCJINMYCHHUIO

IIPOU3BOJICTBEHHBIX MOIIHOCTEN MCIOIb3YIOTCS JIOMOJHUTENbHBIE BapUaHThl PACLIMPEHUs
IIPOU3BOJICTBEHHOW IMPOrpaMMbl (MPOAYKTOBOW HOMEHKJIATYphl) 3a CUET IOMCKA HOBBIX cdep
OPUMEHEHHUS MOIUGHUIMPOBAHHBIX MPOJYKTOB M HX MPOABMKEHHS HA HOBBIE PBIHKU
(M3MEHEHUIO MO/IBEPTaloTCsl HECKOJIBKO MPOIYKTOB).

CTDaTeFI/Iﬂ BGDTHK&HLHOﬁ ACBUHTETpall — CTPATCrusa, OCHOBAHHAsA Ha BepTHKaJIBHOﬁ

J€3UHTErpaluy, T. €. 0TKa3e OT ONPEACIEHHBIX ITANOB B LIEMIOYKE IEHHOCTEH.

Crparerus BEPTUKAILHOM MHTETpallUd — CTpaTrerusa, OCHOBAHHAA Ha BepTHKaHLHOﬁ

HHTCrpanuu, T. €. PACIIUPCHHUU ACATCIIBHOCTU B JTaHHOM oTpacjii 1 UMCHOIIad B OCHOBC

OpHECHTAIWIO HAa HCTIOYKY IICHHOCTEH.

CTD&TGFI/I?[ BOCCTAHOBJICHUA — CTPATCrusd, HUCIOJbB3yEeMas B TCX ClIydasaX, Korga TO HIIN
HHOC HaAIIPpaBJICHUC JCATCIBHOCTU B ((HOpT(I)eJIe» opraHu3anvi HAXOOUTCd B KPHU3UCHOM
COCTOSAHHH.

CTD&TGFI/ISI BI)I6ODO'~IHOFO IMPOHUKHOBCHUA — Pa3HOBHUIHOCTH KOMMYHHKaTHBHOﬁ

CTPATCrur, Koraa yCTaHOBJICHHUEC BBICOKUX LCH IMO3BOJAIOT IMOJTYYUTh MaKCUMAJIbHYIO HpI/I6I>IJ'[B
Ha CJUHHIY TOBapa, a HAJIWYUC HHU3KUX PACXOJAOB Ha MNOPOABUIKCHUC — YMCHBIIUTH
MapKCTHHTOBBIC 3aTPAaThI. CTpaTCFI/I}I Bq)(beKTI/IBHa, C€CJIM Ha PBIHKC HCT CCpLéBHBIX KOHKYPCHTOB

HJIM OTpaHNYCHA €MKOCTb PBIHKA.

Crparerus r100aJILHOTO HCHTpAa — Pa3HOBUIHOCTH TEXHOJIOTHYECKOM CTpaTCruu,
HpCIlHOJ'IaFaIOH_ICﬁ ITIOHUCK Ha60pa HOBBIX TEXHOJOTHM B CTpaHC 6aSI/IpOBaHI/I}I 3a CU€T
HCIIOJIb30BaAHUA ICHTPAJTIN30BAHHBIX PCCYPCOB MaTepHHCKOﬁ KOMITaHUU W PpacClpOCTpaHCHUA

WHHOBAIIUN yepe3 e€ MEeXTyHaAPOIHbIE OT/ICTICHUSI.
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Crparerus r100aJbHOM OpHCHTAlU — CTPATCIruA, OCHOBAHHAsA HA MCIIOJb30BaHUH GHHHOﬁ

MOJIeJT KOHKYPEHIIMU Ha pPBIHKAaX BCEX CTpaH, TJe JACUCTBYET OpraHu3aius. 37ech MOXKET
UCIIOJIb30BAThCS JIFOOON M3 CTaHIAPTHBIX BapHAHTOB, HAMPUMEP, CTPATETHUS JHACPCTBA IO
U3JIepKKaM B Tri00agpHOM MaciiTabe, riobanbHas crparterus auddepeHnanuu, riodaabHas
CTpaTerusi ONTUMAIBHBIX M3ACPKEK WM  TioOaibHas CQHOKYCHPOBAHHAs  CTPaTETHUs

(cTpaTerust KOHLEHTPALUK).

Crparerus JeMOuHIa — CTpaTerusi, OpUEHTUPOBAHHAs Ha IIPOJaXy TOBaApOB OpraHu3aluei
Ha pbhIHKE (OOBIYHO Ha BHEIIHEM) IO MpPEeJHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIMY» IIEHAM,
paBHBIM MX ce0ECTOMMOCTH, B II€JIIX BBHITECHEHHSI KOHKYPEHTOB U 3aKpEIUICHUs CBOEH MO3ULIUU
Ha pbIHKE.

Crparerus nuBepreHTHOW auddepeHnnanuyu npoaykTa — CTPATeTvs, OPUEHTHPYIOIIast

ACATCIIBHOCTb OpraHu3allii Ha CO3JaHHUC W PBIHOYHOC NPCHJIOKCHHUE ITPOAYKTOB, pasjiiyda-
OIMUXCA 110 IIPOU3BOJACTBCHHO-TCXHOJIOTHUYCCKUM, )II/ICTpI/I6YTI/IBHBIM u HOTp€6I/IT€HBCKI/IM

XapaKTEPUCTUKAM.

Crparerus  nuBepcudUKalMd —  Pa3sHOBUIAHOCTb  TOBAaPHO-PBIHOYHBIX  CTpaTEeTHil
U. Ancodda u HampaBieHa Ha pacumupeHue chep AeATeIbHOCTH OpraHHU3allMi Ha PBIHKAaX
HOBBIX IMPOAYKTOB, BBIIYCK KOTOPBIX IOYTH WM COBCEM HE CBA3aH C €€ OCHOBHBIM
IIPOU3BOJICTBOM.

CTDaTeFI/Iﬂ I[I/Id)d)e‘[)eHIII/IaIII/II/I WM UWHAWBUAYAIHU3AIWN — CTpATCrud, HNpCArojararomas

CTPEMIJICHUC HWHAUBHUAYAIU3UPOBATH CBOK IPOAYKIHKO JIsI TOTO, yTOOBI OHA OTIMYAJIACH OT
MNPpOAYKIIMU KOHKYPCHTOB U, TAKHUM 06pa30M, crana Oojee HpHBHCKaTeHBHOﬁ AJi1 IUPOKOro

KpyTa MOKyIaTesie.

Crparerus auddepeHipoBaHus 1IeH — Pa3HOBUIHOCTb [IEHOBOM CTPAaTEruu, MpU KOTOPOI
OpraHu3alys sl yBeJIMUEeHUs CObITa CBOEH MPOAYKIIMHU HCIIOIB3YET MIUPOKYIO CUCTEMY CKUIOK,
Ha/10aBOK, JIBIOT U 3a4€TOB

Crparerus nuddepeHIMpoBaHHOTO 11eHO00pa3oBaHUsl — Pa3sHOBUAHOCTb II€HOBOM

CTpaTeruu, Mperosarampliell yCTaHOBICHHE JJIs KaXJI0r0 pPbIHKA (MJIU PHIHOYHOTO CErMEHTA)
0CO00M IKCKIIFO3UBHOU LIEHBI.

CrpaTerus 3aBJICKaTEIBHOIO I_ICH006DaSOBaHI/IH (I/IJ'II/I CTpaTr€rusa «MHHMBIX» I_ICH) —

Pa3HOBHIHOCTH IIEHOBOM CTpAaTETHH, IPEIyCMaTPUBAIOIICH YCTAaHOBJICHHE IIEH Ha 00s3aTeIIbHBIC
MPUHAJISKHOCTH, KOTOpPBIE TIO/JIeKAT WCIOIH30BAHUI0 BMECT€ C OCHOBHBIM TOBAapOM
(OpuTBeHHBI CTaHOK M JIe3BUS, (poToammapar W IUieHKa). Tak, MPOU3BOIUTENH OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HHU3KHUE IIEHBI, a HAa 00sM3aTeNbHbIE MPHUHAICKHOCTH —

BBICOKHE HAIICHKU.
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Crparerus 3aKkJIIOYEHHMS KOHTPAKTOB HA IIPOM3BOJICTBO — CTpaTerusda, npearojararomas,

9TO W3JENUS TPOU3BOIATCS 3a TPAHUICH MECTHBIM MPOU3BOAUTENIEM 110 KOHTPAKTy C
KOMIIAaHUEH, OCYIIECTBIISIONICH KOHTPOIb 32 MAPKETHHIOM M KOMMEPYECKIMH BOIIPOCAMH Yepe3
CBOM 3apyOexHBIM TOProBui (unman. Takas mqoroBopHas (opma MO3BOJIAECT €l 000UTHCH Oe3
JIOTIOJTHUTEIILHBIX MHBECTUIIUH B POU3BOJICTBO U 0€3 PacXo/I0B Ha TPAHCIIOPT M TAMOXKHIO.

Crparerusi 3aTpaTHOTO YCPEIHEHUs — PA3HOBUIHOCTh CTPATETUU yIPaBJICHHS mopTdenem

[IEHHBIX OyMmar, mpeaycMaTpHBaroIIeii, YTO depe3 00yCIOBIEHHBIE IEPUO/IbI TOCTOSIHHAS CyMMa
BKJIQ/IBIBAETCS B MPOCTHIE aKLUHU; €CIU UX KypC pacTET, OHM PEau3yTCs, a JAUCKOHT UAET HA
JENO3UT B OaHK WK B oOonurauuu, GopMupys, TeM caMbIM, (POH IS CIEAYIOIUX MOKYTIOK.

CTDaTeI‘ WA 3axXBaTa HC3AHATBIX TIPOCTPAHCTB — CTPATCTUA, ITO3BOJIANOIIAA n30eXKaTh

OTKPBITOTO BBI30BA COMEPHUKY W MPEINOJararomas 3axBaT TEPPUTOPHA, rie He pabdoTaroT
OnvpKaiiie KOHKYPEHThI IM00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

Crpareruss MMHJDKEBOTO IMO3MIIMOHUPOBAHUS — IUIaH, IIpH KOTOpOM, OpraHu3anus

KOHIICHTPUPYETCS Ha MAaTE€pUAIbHBIX M HEMAaTEPUAIbHBIX XapaKTEPUCTHUKAX TOBapa, KOTOpPbIE
JIETKO HE MOTYT ObITh IPOAYOJINPOBAHBI KOHKYPEHTaMHU.

Crpateruss MMHTallUM — CTpaATErus, XapakTepulyeMas HpUOOpeTeHHeM Ipyrux ¢GupM,

IPOBEIGHUEM HCCIIEJJOBAHUN B KOONEpPAlMM C CaMbIMU PA3IMYHBIMU NPEANPUATHIMU U
OpraHu3alUsIMH B PA3HBIX OTPACISX, pa3padOTKOM M3AEIHii, OpUEHTUPOBAHHBIX HA TIOCTHKECHUE
KPaTKOCPOYHBIX LIEJICH.

Crpareruss WHHOBAIlMH — riaodanpHas CTpaTterusd, IoJApasyMeBaromas JOCTUKCHHUC

KOHKYPEHTHBIX TMPEUMYIIECTB MOCPEACTBOM CO3/IaHUSl PAJAMKAIBHO HOBBIX TOBapOB W/HIU
TEXHOJIOTUH.

Crparerusi uHTEMeaWapHO#l (MHOTOYPOBHEBOW, MHOTO3BE€HHOW) OUCTPUOBIOIINA —

Pa3HOBUIHOCTDb COBITOBOI CTpPAaTCIruu, npennonarammeﬁ B3aHMOJEHCTBHUE C MNOCpCAHUKaMU IIpU
peajm3an NpoayTa KOHCYHbIM HOTpe6I/ITeJ'I$IM.

Crparterusi WHTEHCHUBHOTO (KOHIIEHTPUPOBAHHOIO) TPOJIBIKEHHUSI — Pa3HOBUIHOCTH

KOMMYHHKaTHBHOﬁ CTpaTeruu, npennonara}omeﬁ I/IH(i)OpMaHI/IOHHO-KOMMYHI/IKaTI/IBHOG
BO3HCﬁCTBHC Ha OJHY WM HECKOJIBKO IMPUOPUTCTHBIX KOHTAKTHBIX ay,HI/ITOpI/Iﬁ B TCUCHHC
CPaBHHUTCIIBHO JJIMTCJIBHOTO MIEpHUOaa BPpCMCHHU.

CTDaTeFI/ISI WHTCHCUBHOI'O MAapKCTHHIA — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTPaTCrum,

npeaycCMaTpUBAlOIIE TO, YTO BBICOKHE pPACXOAbl Ha MPOJBIKEHUE HOJDKHBI 00ECICUYHTH
ObICTpOE TPOHMKHOBEHHE TOBApOB Ha PBIHOK, a BBICOKAs I€HAa — IOKPBITH 3TH PacXojbl
u obecneunTh NMpUOBLUIBLHOCTH. CTpaterust 3¢ ¢eKTUBHA, ecau Ooiblias 4acTh MOoTpeduTeneit

OCBEJIOMJICHA O ITPOJIYKTE U TOTOBA €ro MPUOOPETaTh 3a BEICOKYIO IICHY.
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Crparterusi WMHTEHCHBHOTO _pacupeneieHus (WId CTpaTerusi MacCOBOW/IMCIIEPCHOMN

JUCTPUOBIOIIMU) — Pa3HOBUIHOCTh COBITOBOW CTpATeTHH, MPEAyCMATPUBAIONICH pPa3yMHYIO

MAaKCUMHU3AUIO KOJIMYCCTBA ITOCPCAHUKOB-KOHTPArCHTOB IIPOU3BOANUTECIIA (I/IHa‘-Ie — pasMCIICHHUC
TOBapa B MaKCUMaJIbHO BO3MOKHOM KOJIMYECTBE TOPIrOBbIX TO‘ICK).

Crpareruss MHTEPBAILHOTO (CGSOHHOFO) HeHOO6Da3OBaHI/IH — Pa3HOBUIHOCTDH HeHOBOﬁ

CTpaTeruu, MPEIoarampiled MepecMOTp ILEH B OCHOBHOM B CBSI3M C CYIIECTBEHHBIMU
[UKIUYCCKUMH  W3MCHCHHUSMH B JWHAMHKE (DAKTOPOB H  DIIEMEHTOB  OKPY’KaIOIEH
MapKETUHIOBOM CPEJIbI.

Crparerus Kak BBIpaKCHHE BOJIM PYKOBOJCTBA — CTpaTrerusa, OCHOBaHHasA Ha JIMYHBIX

KauCCTBAX PYKOBOAUTCIIA, CTPCMIICHUAX U LICHHOCTAX OPraHu3aiuu.

Crparerusi Kak OTHOIICHHUS C OKpPY)KAlOUIeH Cpefol — CTpaTerus, Mpe/roiararomas

MCIIOJIb30BaHNE BO3MOXKHOCTEH M CHJIBHBIX CTOPOH, a TAaKKe€ HEUTpalIM3alMio yrpo3 M CIa0bIX
CTOPOH.

CTDaTeFI/Iﬂ KaK IMOCTPOCHWEC KOHKYPCHTHBLIX NPCUMYIICCTB — CTPATCruA, OCHOBAHHAd Ha

npeumMyIiecTBax (X GopMUpOBaHUM, MOANCPIKAHUY, 3AMTUTE, PA3BUTHH) U MMO3UIIHOHUPOBAHUHT
OpraHu3alvy Ha PhIHKE.

Crparerus Kak pallioHaJabHOE YIIPaBJICHUE — CcTpaTerus, nmpearoararomas KOHOCHTPauo

Ha KOHKPCTHBIX HAIIPABJICHUAX, BUJICHUNU U BOOAYIICBJICHUH.

CTDaTeFI/Iﬂ KaK pcajin3alna KOJUICKTUBA — CTPATCrus, 6a31/1py10maﬂca Ha KOHCYHBIX LICIIAX,

MpUHIHITIaX (I)YHKI_II/IOHI/IpOBaHI/ISI, HNCHHOCTAX, 3TUKU, UACOJIOTHHU, BEPBI U yﬁe)KI[eHHﬁ.

CrpaTerus  KJIacTEpHOrO  IMOCTPOCHUS HODTd)eJ'IH — CTparerusd, npcArojararonias

BiroueHue chepbl O6m3zHeca CIC B KOHKYpEeHTOCNOCOOHBIE OTpaciu wWid (OpMHpPOBAHUE
KJIacTepa Ha OCHOBE sI/ipa.

CrpaTernss KOMMYTATUBHOM PEAYKIHMM I1IEH — Pa3HOBUAHOCTDb LIEHOBOH CTpPAaTCruu,

IIPEAYCMAaTPUBAIOIIECH CYIIECTBEHHOE CHUKEHUE 1IEH KAK BPEMEHHYIO aKIIMIO, HAIIPaBJICHHYIO Ha
NePEOPUEHTALNIO (IEPEKIIIOUEHNE BHUMAHUS) MOTPEOUTENBCKUX ayTUTOPUIN U, KaK CJIE/ICTBUE,
YIIYYIIEHUE PBIHOYHO-KOHKYPEHTHOT'O TIOJIOKEHMS.

CrpaTerns KOMIAHWU, ONCPUPYIONICH B HUIIE — nporpamMmma 06CJ’Iy>KI/IBaHI/I$I HEOO0IbIITNX

CETMEHTOB PBIHKA, TJIe OTCYTCTBYET KOHKYPEHIIUS CO CTOPOHBI KPYIHBIX mpennpustuii. Kiroda k
HUIIIAM — CTICI[HATN3allns, TPEAYyCMaTPUBAOIIAs U3TOTOBJICHHE 0COO0M, HEOOBIYHOM MPOTYKITUN
JUTSL OTIPENIEIEHHOTO (Yalle Y3K0T0) Kpyra moTpeOuTenei.

CrpaTerus KOHBEPISHTHOM III/I(bd)CDCHHI/IaHI/II/I IPpOAYKTA — CTPATCrusd, OpHUCHTHUPYIOIIAA

JESATEIIbHOCTh OpPraHU3allii Ha CO3JaHME M PHIHOYHOE MPEJI0KEHUE TOBApPOB, AHAJIOTUYHBIX IO
MOTPEOUTENHCKUM, HO PA3IMYHBIX 110 MPOU3BOJCTBEHHO-TEXHOJIOTHUYECKUM U (UJIU) IUCTpUOY-

TUBHBIM XapaKTCPUCTUKAaM.
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Crparerns KOHBEPCHOHHO-CTUMYJIHPVIONISI0 MapKETHHIa — CTpaTerus, OPUCHTUPYIOIIad

JEATEIbHOCTh OpraHU3allMd Ha IPEOJOJICHUE HETaTUBHOIO OTHOILICHHUS K pPEalu3yeMbIM
IPOJYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayIUTOPHA U (POpMUpOBaHHE HAJEKHBIX
IIPEANOCHUIOK JJI1 BOSHUKHOBEHUS U Pa3BUTH CIIPOCA.

Crparernss KOHKYPECHIHMH — 1) IIPpOAOJIKECHUEC OCHOBHOM CTpaTerun, ¢ HUCIOJb30BAHUCM

METOJIOB KOHKYPEHTHOH OOphOBI; 2) HAO0Op METOAUK ¥ WHUIMATHB, HAMPABICHHBIX Ha
MPUBJICYCHUE M YJOBJIECTBOPEHUE KIMEHTOB, MPOTUBOCTOSHHE KOHKYPEHTaM U YKpEIUICHUS
MO3UIUH Ha PBIHKE.

Crparerns KOHIIEHTpAllMM HA Y3KOM CEIMEHTE WJIM HHUIIEC pPHIHKA Ha OCHOBE

mubdepeHManuy — CTpaTeTus, MPEIIoJiaraiolias MPEAToKEHHE Y3KOMY CErMEHTY pBhIHKa

TOBapOB U YCIYT, UHAUBUIYaTU3UPOBAHHBIX M10J1 €r0 BKYChl U IOTPEOHOCTH.

Crparerns KOHIICHTpAllMM Ha V3KOM CEIrMEHTE WJIM HMIIC PBIHKA HAa OCHOBE HHM3KHMX

HU3JCPIKCK — CTpPATCrusd, IMpcanojararomas KOHLOCHTPAIUK Ha Y3KOM HOTpe6I/ITeHLCKOM

CErMEHTE U ONEPEKEHUE KOHKYPEHTOB 3a CUET 00Jiee HU3KUX U3EPIKEK.

Crparerusi KpyroBOTO HACTYIUIGHHUS — KOHLIEHTpAIlMs Ha CHUXCHUU H3JEPKEK WIN
muddepeHnmanuy, Mpearnoararonas BbIJICICHHE JOCTATOYHBIX CPEACTB JUIS  pealu3aluu
CTpaTeTHH.

CTD&T@FI/I?[ JUACPCTBA Ha OCHOBC HHM3KHUX H3JACPIKCK — CTPATCrusda, HIpCArojiararonias

CTPEMJICHHE CTaTh MOCTaBUIMKOM CaMbIX JCLIEBBIX TOBAPOB M YCIYT, MPUBJIEKATEIbHBIX AJIs
HIMPOKOT'0 Kpyra MoTpeOuTeneH.

CrpaTerus JIMICH3UPOBAHUS — CTpaTerusd, NpuMCcHACMas B TCX ClIydasX, KOTrAa KOMIIaHUU,

obnajaronue I[EHHBIMH TEXHHUYECKUMU HOY-Xay WM YHUKQJIbHBIMU 3allaTeHTOBAHHBIMU
TOBAapaMM, HE UMEIOT JJISI BBIXO/Ia HA BHEIIIHUE PHIHKA HU OPTaHU3AIMOHHBIX BO3MOKHOCTEM, HU
pecypcoB. [IpenmyIiecTBo JUIIEH3UPOBAHUS COCTOUT B M30€TaHUU PUCKOB, BO3HUKAIOIIUX MPU
BBIXOJIE MPEANPUITUS Ha HE3HAKOMBIE PBIHKHM C BBICOKOM 3KOHOMHYECKOW HEONPEIEICHHOCTHIO
WM TIOJIMTUYECKONW HECTaOMIBHOCTHIO. A TJIAaBHBIA HEJOCTATOK COCTOUT B PHUCKE, CBSI3aHHOM
C mepemayell IEHHOTO HOY-Xay 3apyOeXHBIM KOMIIAHUSIM, BCJIEJACTBHE YEr0o CHUKAETCS
KOHTPOJIb 32 €r0 UCIIOJIb30BAHUEM.

CrpaTerns MapKeTHHIAa — COCTaBHas dacTh O6H_IC(I)I/IpMCHHOI71 CTpaTCrum, KOTOpas

onpezenseT CpelcTBa U METOAbl 00ecledeHMs] MPEMMYIECTB HaJ] KOHKYpPEHTaMH, a TaKke
pacrnpeziefieHue pecypcoB, HEOOXOAUMBIX JUISl TOCTUKEHHUS] MApKETUHTOBBIX LIEJIeH.

Crparerus MacITabHOro HACTYIUICHUA — CTpATCrus, Mnpcaroiararonas HCIOJIb30BAHUC

CaMoro MUPOKOro Habopa pa3IuYHBIX MEPOTPUATHH (B T.U. CHIIKEHHUE 11€H, YCUJICHHUE PEKIIaMBbl,
BBIBOJ] Ha PHIHOK HOBBIX TOBapoOB, OecIutaTHas pas3gada oOpasioB, CKHJIKH U Jp.) HA OOIIMPHON

TEPPUTOPUH, BHIOWBAIONIAs COTMEPHWKAa W3 KOJIEW, pacCeWBaromias €ero BHUMaHUE
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M BBIHYKJAIOIIAs 3alUINAThCA Cpa3y Ha HECKOJBKMX HampasiieHUsAX. OIHAaKO ycmex Takoro
HACTYIUICHWs. BO MHOI'OM 3aBUCUT OT HAJIMYMUA Yy aTaKYIOIIEr0 M3BECTHOM TOPrOBOM MapKH,
peryTanuu 1 HeoOXOAUMBIX (PMHAHCOBBIX CPEJCTB IS peaTn3alii HAMEYSHHOTO IIIaHa.

Crparerus MEKJIYHAPOJHOTO MapKETHUHTA — COCTaBHAsA 4acTh O6IHe(prMeHHOI>'I CTpaTCruu,

KOoTOpas onpeacisA€T Cp€acTBa U METOAbI MAPKETUHI'A 3a py6e>1<0M.

CTDaTeI‘I/ISI MOI[I/Id)I/IKaI_II/II/I — CTparcruda, KOTopad MMECT LECJIbIO OCBOCHHC IIPOU3BOJACTBA

MOIU(PUITUPOBAHHOTO MPOJIyKTa c HOBBIMU MOTPEOUTEITECKUMU CBOMCTBaMHU,
COOTBETCTBYIOIIIMMU YCJIOBUSM PbIHKA U IOJY4YaeT Pa3BUTHE MPU OTCYTCTBUHU BO3MOKHOCTEH
JUTSL paCIIMPEHHs] POU3BOICTBEHHBIX MOIIHOCTEH (M3MEHEHUIO TIOJIBEPTaeTCsl OJUH MPOAYKT).

CTDaTeI‘I/ISI MOHOITOJBbHO-3JIMTAPHOT'O I.[CHOO6D3,30BaHI/ISI — PaSHOBHUIHOCTH HCHOBOﬁ

CTpaTeruu, Mpenoiaraileid npeaeIbHyI0 MAaKCUMU3AIUIO 1IeH Ha YHUKAJIbHBIA TMPOIYKT WU
MPOIYKT, IpeIaraeMblii PhIHOYHBIM JTUAEPOM (MOHOIIOIHUCTOM).

Crparerus MVYJIbTHHAIIMOHAJIBHOW OpMEHTAlMH — cTparerusia, npcayCcMaTrpuBaroniad

MIPUMCHECHHE B Pa3HBIX CTPaHaX CHEMU(UICCKUX CTPATETHICCKHUX MOIX0/I0B, aJallTHPOBAHHBIX K
MECTHBIM YCJIOBHUSIM, BKyCaM U MPEANOUYTEHUAM MOKynaTtenei. Tak, K mpuMepy, KOHKYPEHTHBIE
NpeUMYyIIecTBa TEpe]l MECTHBIMH MPEeANPUATHSAMHU, obecreynBaroTcs Ooliee HHU3KUMHU
U3JIep’)KKaMH B OJHHMX CTpaHax, auddepeHnnanueid ToBapoB — B IPYTHMX M ONTUMATbHBIM
COOTHOIIECHUEM IIEHBI 1 KAY€CTBAa — B TPETHUX.

Crparerusi HAMITY4IIeH CTOUMOCTH — CTPATETr s, MPpeIyiararomas moTpeOuTesiM O0IbIITYIO

pPCAIbHYO LNCHHOCTH ACHEI C YIIOPOM Ha COUCTAHWC HU3KHUX U3ACPIKECK U ,[[I/Iq)(l)epeHI_II/IaI_II/II/I
KadcCTBa. L[em, COCTOUT B TOM, 4TOOBI UMETh HanuJydqmue (HaH6onee HI/I3KI/IG) HU3JICPKKU U

LIE€HBI, YeM Y NMPOYKIIMU KOHKYPEHTOB, 00J1a/1at0111el aHAJIOTMYHBIMHA CBOMCTBAMH U Kaue€CTBOM.

CTDaTel"I/ISI HaCTVHaTeJ'II)HOI\/'I HWHHOBAIMU — CTPATCTUA, NOAJACPKUBAEMasA MPCANIPUATUAMH,
OTINYarOIMMUCA Cepbé3HLIM aHaJIN30M T€XHOJOTHYEeCKOMH CTPATCTUH KOHKYPCHTOB.

CrpaTerus HACcTYIMATSALHON cHeNMWaIv3allli — CTparerusa, OCymieCTBIIsIeMad B ClIydasdx,

Koraa mOpeaAlnpuAaATHd IMPOBOAAT B OCHOBHOM HAY4YHO-UCCIICAOBATCIIBCKUEC W OIIBITHO-
KOHCTPYKTOPCKHEC pa6OTBI CIICHHUAJIIBHOT'O Ha3HAYCHU A, OPpUCHTHUPOBAHHBIC HA HHAVNBUAYAJIIBHOTO
notpeburens. Ilpu STOM MUPOKO MPAKTUKYIOTCS KOHTPAKTHBIE WCCIEAOBAaHUS, CBS3aHHBIE
C IPUBJICUCHUEM BHEIIHUX OpraHu3anuii. B To jxe BpeMs mpoBeqeHHEe COBMECTHBIX C IPYTUMU
dbupMaMu HCCIIeIOBAaHUNH M pa3pabOTOK — OTHOCHTEIBHO peaKoe sBieHue. [lpu Hamuuuum
OOJIBIIIOTO BHUMAHHUS, YIEISEMOTO paBHO pa3pabOTKe, Kak W3JeNNi, TaKk W TPOIECCOB
(TEXHONOTUYECKUX ), MPEATIOYTCHHE OTAAETCS pa3padOTKe MPOIIECCOB.

Crparernss  HEMCJICHHOTO  PCardpOBAaHUS  — OazoBas CTpaTerusl  KOHKYPCHIIUU.

Opranu3anuy, pealusyrollve [JaHHYH CTpPaTeruio, HaleJIeHbl Ha MaKCHMaJbHO ObICTpOe

YIOBJIETBOPEHNE BO3HUKAIOIIMX IMOTPEOHOCTEH B pa3NMUHBIX oOjacTsax Ou3Heca. OCHOBHOU
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MIPUHITMIT TIOBEJICHUSI — BBIOOp WM peanm3anusi OM3HEC-IPOEKTOB, HanbOoyiee pPEeHTAOCIBHBIX B
TCKYIIUX PBIHOYHBIX YCJIOBHIX. K Taxkum opraHu3alusaM OTHOCATCH, KaK NpaBUJIO, TOPTrOBBIC
¢upmer, «HE 0OpeMeHEHHBIE» TPOM3BOJACTBOM. OHH TOTOBBI K  HEMEJICHHOMY
nepenpopIMPOBaHUIO CBOECTO OWM3HECAa, W3MEHEHHWIO €ro MacIiTa0OB C IENBI0 TONYyYCHHS
MaKCHUMaJIbHON MPUOBUIM B KOPOTKUH MPOMEXKYTOK BPEMEHHU, HECMOTPSI Ha BBICOKUE Y/CTIbHbBIE

H3JICPIKKH, CBA3AHHBIC C OTCYTCTBHUEM ClICHUAIM3allUU ACATCIIBHOCTH.

Crparterusi HENpPsSMOro 3KCHOpPTa — CTpATerus, MpeayCMaTpUBAIOIIAsl, YTO Y KOMITAHUU-
IPOU3BOJIUTENE  HET  MOJpa3leieHHUs, 3aHUMAIOLIErocss  3apyOeXHbIMU  IOCTaBKAMU,
oOecrieunBaTh KOTOpbIE IOpy4YaeTcsl JPYIMM  CHEHUAIU3HPOBAHHBIM  TOCPEIHUYECKUM
OpPraHU3ALMSIM.

Crparerusi HECBSI3aHHOW TUBEpPCH(UKAIIMN — CTPATETHs, B OCHOBY KOTOPOW IOJIO)KECHA

UJesl HECBSI3aHHON NUBEPCU(PUKAIIIH.

Crparerus O6ODOHBI — 1) IMNOUCK U YACPKAHUC CCTMCHTA PbIHKA B YCIOBUAX cTaOUIBLHON

Cpelpl; 2) MEpONpHUATHS, HOCSIIME XapaKTep PpEeakUMU U 3aKIIOYalolluecss B YKPEIUIEHUU
KOHKYPEHTHOM MNO3UIMU WM HH(GOPMUPOBAHUU KOHKYPEHTOB O HAMEPEHHUSAX MPEANPUHATH
OTBETHBIC MEPBI.

Crparerus O61’)8.6OTKI/I PBIHKA (I/IJ'II/I VFJ'IV6J'IGHI/I$[ DLIHKa) — Pa3HOBHAHOCTb TOBApPHO-

peiHOUHBIX cTpaTteruii M. AHcodda m XapakTepHa sl PbIHKA, KOTOPBIA pacTéT WM emié
HEJ0CTAaTOYHO HACBIIIEH, U IPEIyCMAaTPUBACT YCUJIEHHE MApKETUHIOBBIX MEpONpUATUN Oe3
BHECEHHUsI KaKUX-TMOO M3MEHEHHUH B caM MPOAYKT (nymb UHMEHCUBHO20 pA36Umus): CHUKEHHUE
MIPENCKYPAHTHON LIEHBI, YBEIMYEHUE PACXOJ0B HA PEKIAMHBIE MEPOIPUATHS, PACIIPOCTPAHEHUE

IPOAYKTa yepe3 OObIIEe YMCIO TOPrOBBIX TOUEK U JIp.

Crparerust 00X0IHOW aTaky — CTpaTEerus MpeArnoiararonias, YTo opraHu3alus He Harnanaer
Ha KOHKYPEHTa HENOCPEACTBEHHO, a CO3/aET HOBBIM PBIHOK, Ha KOTOPHI BBIMAHUBAET €0 W,
oOmajmas mOpeuMyllecTBaMM Ha 3TOM  pbIHKe, MmobOexnaaer comepHuka. Haumbonee
pacnpocTpaHEHHBIME TUNIAMHM OOXOJHOM aTakW SIBJISIFOTCA CO3/IaHUE 3aMELIAIOIIEro MpOayKTa
WJIM BBIXOJ] HA HOBBIE TeorpauiyecKre phIHKH.

CrpaTterns onepaTHBHOIO PEarMpOBaHUSI — KOHKYPCHTHAaA CTPATCrusia, moJApa3dymMeBaromas

JOCTHKEHNE KOHKYPEHTHBIX MPEUMYIIECTB HCIOIb3ysl OCOOEHHO OBICTpOE pearnpoBaHHE Ha
N3MCHCHU KOHT)IOHKTypBI nu HOHy‘IeHI/Ie BpeMeHHOFO CTaTyca MOHOITIOJIBHOT'O
MIPOU3BOIUTEISI/ TIPOIABIIA.

CrpaTerus ONTUMANBHBIX HM3ICPIKEK — 1) OlHa U3 KOHKYPCHTHBIX CTpaTCFHﬁ,

npeamnojgararomast OAHOBPEMCHHYIO OPHUCHTAIMIO HaA HU3ZKHUC U3ACPKKH W 3JICMCHTLL

muddepeHanuy; 2) crpaTerus, OpUeHTUPOBAaHHAS HA MPEJOCTaBICHUE MOTPEOUTENt0 OOIbIle
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IIEHHOCTEH 3a WX JEeHBbI'M; 3) CTpaTerds, B OCHOBE KOTOPOM JIGKUT CTpEeMJICHUE
MaKCHMHU3HPOBATh XaPAKTEPUCTUKU TUTIA «IICHA/Ka4eCTBOY.

CTDaTeI‘I/DI MMaK€THOI'O I_[eH006Da3OBaHI/I5I — Pa3HOBUJHOCTH HeHOBOI;'I CTpareruu, Korjga

npojaBel] 00bEeIUHSAET HECKOJIbKO MPOAYKTOB, Mpejyiaras X MO0 CyMMapHON YMEHBIICHHOMN
ILIEHE.

CTDaTeI‘I/IH MaCCUBHOI'O MAPKCTUHIA — PA3SHOBHUAHOCTH KOMMyHI/IKaTHBHOfI CTpaTCruu,

KOTJ]a HU3KUE LEHBl CTUMYIHUPYIOT OBICTpOE NMPOHMKHOBEHHE Ha PHIHOK, a HU3KHH YpPOBEHb
pPacxoJ0B Ha MPOABHKEHHUE MO3BOJISIET KOMIIEHCUPOBATh HU3KYIO IIEHY U 00€CHEUUTh BBICOKYIO
LIEHY.

CTDaTeI‘I/ISI NEPpEMCHHOTO  COOTHOMICHUA — PA3HOBUAHOCTH CTPATCTUH YHPABJICHUA

noprdeneM HEeHHBIX Oymar, mpeayCMaTpHUBAIOIICH CBS3b YACIHLHOTO Beca OTICIBHBIX BHIIOB
HEHHBIX Oymar noptdene ¢ OUPKEBHIMU UHIEKCAMHU.

Crparerus IepCOHAJILHBIX NPOJdaK W NPsSIMOTO  MapKEeTHMHra — Pa3sHOBHUAHOCTDH

KOMMYHHUKaTUBHOW CTpaTeruy, MPEANOoiararoueil cBa3b OpraHu3aluud ¢ MOTpeOuTensiMu €€
TOBapOB U YCIIYT Yepe3 MoUTy, Tene(dOoH, TeIEeBU30p, UHTEPHET.

Crparerus mojIep:KaHus — CTpaTerusi, HallpaBJICHHAdA Ha COXPAaHCHHC cTaOMILHOCTH

(«cTaryc-kBo»). JlocTuraercs 3a c4€T yaydllleHUs KauecTBa, CEpBUCA U IIEHbl. DTa CTpaTerus He
yCTYHNaeT CBOMX HO3MIMM, HO M HE YJIydllaeT HX, B CBS3U C 4YeM e€ Henb3s Ha3BaTh
KOHCTPYKTHUBHOM, T. €. OpUEHTHPOBAHHOW Ha Oy/yIiee.

Crpaterus moafepKaHus «CTaTyC-KBO» — CTpaTerus, HallpaBJICHHASA Ha4 COXPAHCHHC

CTaOUIIBHOCTH MOJIOXKEHHUS OpraHu3alunu.

Crparerus noajepKMBaoero MapkeTUHra (PEMapKeTUHT) — CTpaTerus, OPUEHTUPYIOLIast

JACATCIIBHOCTD opraHmuzalvin Ha COXpPaHCHHUEC JOCTUTHYTBIX 3HAYCHUI napamMeTpoB
3(1)(1)CKTI/IBHOCTI/I U IpeAOTBPAIICHHUE OTPHULIATCIIBHOI'O U3SMCHCHUS 3TUX 3HAYCHMH.

CrpaTerus IO3ULMOHUPOBAHUS — CTpaTerus, B OCHOBC paBpa60TKI/I KOTOpOfI JIeXart

MPUOPUTETHI 1 METOZbI BBIACIICHUS U ITPOABUKCHHA TOBAapa Ha PBIHKEC.

CTDaTeFI/H[ NOJIMTICHTPHU3MAa - Pa3HOBHUIHOCTH TEXHOJIOTHICCKOM CTpPaTCruu,

npezrnoaramoleii, YTo gouepHue GUPMbI KPYITHOM MEXTyHapOAHOH KOPHOpAlUU UCTIONb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECypChl JJIsi pa3paOOTKU HOBBIX TEXHOJIOTHH M oOecredeHus

YHHUKAJIbHBIX MOTpeOHOCTEN CTpaH 6a3upoBaHus.

CTDaTeFI/ISI IMOCTOAHHOI'O COOTHOINCHWA — PAa3HOBUIAHOCTb CTPATEruv YIPaBJICHUA
HOpT(I)eJ'ICM OCHHBIX 6YM3.1", npe;[nonaralomeﬁ MNOAACPIKAHUC OHpCI[eJIéHHOFO YACIBHOTO BECa

COOTBCTCTBYIOIIIMX BUOOB 6yMar B HOpT(I)CJ'IC.
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Crparerusi NMOCTOSHHON CYMMbl — Pa3HOBUIHOCTh CTpAaTETHUH YIpaBiIeHUs mnoprdenem

[IEHHBIX OyMmar, NMpeaycMaTpHUBAIOLICH, YTO MpU MOBBIICHUHM Kypca IIEHHBIX Oymar 4acTb HMX
MpOAAETCA.

Crparerus  IOCTPOCHHS  BEPTUKAIHHO-MHTEIPHPOBAHHOI'O HODTd)eJ'IH — CTparerus:,

Impeamojararomas I[I/IBepCI/I(bI/IKaHI/IIO IO OCIO4YKaM «IIOCTaBIIUK — HOTpe6I/ITeJ'IB>> u HaO60p0T.

Crparerusi OpecTH>KHOW IIEHbI — Pa3HOBUAHOCTH IIEHOBOM CTpAaTEeTHH, CBA3AHHOU C

YCTAaHOBJICHUECM BBICOKHX IICH HAa YHUKAJIIbHBIC U3ACIUS BBICOKOT'O Ka4CCTBA.

Crparerus OpoAyKT-INIEHCMEHTa — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTpaTeruu,

OCHOBaHHOM Ha MHTETpaly PYHKIHUU PEKIAMBI C MPOYKTOM B KaKOW-THO0 MeAUaIrporpaMme.

CTDaTeI‘I/ISI IIPOHHUKHOBCHHUA (BHG,Z[DGHI/ISI) Ha PBIHOK — Pa3HOBHUJIHOCTH L[€HOBOI>'I CTpaTCruu,

KOTOpasi MPEe/IoyiaraeT yCTaHOBIIEHUE 00Jiee HU3KUX, YeM CPEIHEPHIHOYHBIA YPOBEHD 1ICH.

Crpareruss  IpOTHBOACHCTBYIONIEIO  MapKETHHIa (KOHT‘DMaDKCTI/IHF) — CcTparerusd,

OpPUEHTHUPYIOIIasl 1eATeIbHOCTh OpraHU3allMi Ha MUHUMHU3AIMIO U (110 BO3MOXKHOCTH) MOJHYIO
JUKBUJALMIO TaK HAa3blBAEMOI0 HPPALMOHAIBHOIO CIpoca, T.e. CHOpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETAaTUBHBIC BO3JCHCTBUS HA MPUPOJHO-TEXHOTEHHO-COLUAIBHYIO cdepy
0o0WTaHUs YEeTIOBEKa.

Crparerus npsIMOTO MHBECTHPOBAHUSA — CTparerus, IpeAIroJgararomas, 4To OpraHu3anus

CaMOCTOSITENIbHO HMHBECTUPYET B MPOHM3BOJICTBO B APYrod CTpaHe, JUOO MyTEM MOKYIKU
CYLIECTBYIOILET0 MPEANPHUATHS, JINOO CO3/1aBasi COBEPLIEHHO HOBOE IIPOU3BO/ICTBO.

CrpaTerus mpsMoro JKCIopTra — CTparerus, npcAlojiararomas, 4To OpraHu3anus cama

ynpasisgeT QyHKIMeH 3KcropTa, He AeJerupys e€ Komy-imbo. A 3T0, B CBOIO Ouepeilb, Tpedyer
CO3JIaHMs CTICIUATFHOTO TIOJpa3/IeNIeHIs], OTBETCTBEHHOTO 32 MEXIYHAPOIHYIO PaboTy, KOTOpOe
JIOJDKHO 3aHUMAThCS aHAJM30M 3apyOeKHBIX PHIHKOB, TOBAPOABIDKEHHEM, ONPEICICHHEM IICH
UT. A

Crpaterus HDHMOFO/ HHTCPAKTUBHOT'O pacupCacaCcHuA (I/IJ'II/I CTpaTeruia IpsMOK

JUCTPUOBIOIIMK) — Pa3HOBHIHOCTh COBITOBOM CTpaTerud, Korjga peanusanus (Ipojaxka)

MMPOAYKTa KOHCYHBIM HOTp€6I/IT€J'I$IM OCYHICCTBIIACTCA €TI0 HCNOCPCACTBCHHBIM ITPOU3BOJUTCIIEM

(IpoIyLIEHTOM).

CrpaTerns pa3BHBAIOUICTO MAPKCTHMHIA — CTpaTCrus, OPHUCHTHUPYIOIIAd ACATCIBHOCTDH

OpraHM3aly Ha TpaHCPOpPMAIMI0 TOTEHIUAIBHOIO (JJATEHTHOIO) CIpoca B peaJIbHbIN
(aKTHBHBII) CHPOC, a TAKKE MAKCUMHU3AIUIO MTOCIEIHETO.

Crpaterus pa3BHTUS OPOAYKTA — Pa3HOBHUIHOCTE TOBAPHO-PBIHOYHBIX CTpaTCFI/Iﬁ

N. Anxcodpda wu mnpeamosaraer, UTO OpraHM3alUU  pa3pabaTHIBAIOT HOBbIE WM
MO (UIIMPOBaHHBIE MPONYKTHI, HCIHONB3YS TPAaTUIMOHHbIE METOAbI CObITA U Jenas yIop

B IIPOJABUKCHHUU HA TO, YTO INPOAYKIHA BBIITYCKACTCA ITOJ YKE XOPOIIO U3BECTHBIMH TOPTOBBIMU
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MapkamMu. Bo3MokHble AeWCTBUS: yJydyllleHHE KauyecTBa, J00aBICHHE HOBBIX XapaKTEPHUCTUK,
BBIBOJI HA PBIHOK CXOKUX IPOIYKTOB MO/ APYTMMH TOPIrOBBIMU MapKaMH

Crparerus pa3BopoTra — CTpaTerusi yxoJa C YBSJAIOLIUX CErMEHTOB, IPU KOTOPOI

BBICBOOOJKJAIONINECS] B PE3yJbTaTe YyXOJa PEecypchl HCIONB3YIOTCA Ui POCTa Ha IPYTHX,
MEPCIIEKTUBHBIX HAIIPABJICHUSX.

CTDaTeI‘I/ISI Da3Da6OTKI/I TCXHOJIOTHUYCCKUX TMPOHCCCOB — CTpATCTHA, OIHparomascs

B OCHOBHOM Ha BHYTPU(UPMECHHBIN HAyYHO-TEXHUYCCKHUI MOTCHIIUA; TIPH 3TOM MPUOOPETCHUE
muneH3uii 1 nposeneHue coBMmecTHbIXx HUMOKP we wrpator Oonbimod ponu. BHyTpeHHss
OpHUEHTAIMs He MPEeJIoyiaraeT akTUBHOTO U3YUYEHHUs TEXHOJIOTUYECKOW CTpaTernu KOHKYPEHTOB.
Pa3paboTku yarie Bcero He 3alUIAOTCS TaTEHTaMH.

Crparerusi pacliMpeHMs] pbIHKa — pPa3HOBUIHOCTb TOBApHO-PBIHOYHBIX CTpaTeruit

U. Aucodpda u sdpdexTuBHa, ecnu opraHuszanus CTPEMHUTCS YBEIHMYUTH COBIT MMEIOIIMXCS
NPOJYKTOB Ha JPYTUX PHIHKAX WK MOOYAMUTH JAPYTHE TPYIIBI OTPEOUTENCH UCTIONB30BaTh HX
(nyme  sxcmencusnoeo pazeumus): HOBBIE TPYIIbl MOTpeOUTeNer (IO IOy, BO3pacty,
IaTEKECTIOCOOHOCTH, COMALHOMY CTaTyCy), PhIHKH OpraHW3aIuil, Qpyrue reorpaduyeckue
PBIHKY (pETMOHAJbHBIC, HAIIMOHAIBLHBIC, MYJIbTHHALIMOHAIBHBIC, TTI00ANIEHBIC).

Crparerus peayKIIMOHHOTO MapKETHHTa (I[eMaDKeTI/IHl") — CTparerusi, OpUCHTUPYIOLIAa

JIeATeIbHOCTh OPraHu3allid Ha CHIDKCHHE W/WIM IEpeKIIOueHHe CIpoca B Clydae, €ciH
NOCHEAHUM 1O OOBEKTUBHBIM IPUYMHAM HE MOXXET OBITh YAOBJIETBOPEH OAHOM TIpyNION
OJHOPOJHBIX IPOAYKTOB.

CrpaTerus pecTpYKTYpU3aLUU npeanojaaract OCyHICCTBICHUC paJUKAIbHBIX W3MEHEHUI

B moptdene chep OuszHeca, ycTpaHeHHe ofHUX chep w3 moptdens U BKIOUEHHUE APYTHUX
MOCPCACTBOM UX IIOKYIIKH, IIPOJAKHU U BXOXKIACHUA B HOBBIC OTPACIIN.

Crpaterus _pocra — 1) CTpAaTCrusa, HALCJICHHAA Ha ITOUCK OOJIBIIIOrO CEerMEeHTa pBIHKA C

HOCJIETYIOIUM HCIIOJIb30BaHUEM MOTYYEHHBIX BO3MOXKHOCTEH; 2) cTpaTerus, OpueHTUPOBAHHAS
Ha pacimypeHue 0oO0BEMOB MpOJaxk, PACIIMPEHHE MPOAYKTOBOTO aCCOPTUMEHTA, BbIXOAAa Ha
HOBBIE PBIHKU U AUBEPCUPUKALINIO.

Crparerus C6ODO‘-IHOT0 3aBOJad — CTpaTerud, MMPCACTaBJIAOIIAA coboit KOMITPOMHCC MCKIY

IOPSMBIM 3KCIIOPTOM U 3apyOeKHBIM MPOU3BOJACTBOM. JleTanu, y3ibl U YacTH, U3TOTOBJICHHBIE B
CTpaHE pacIOJIOKEHUS KOMIIAHWHU, OTCBHUJIAIOTCS B JPYIyI0 CTpaHy JUuisi COOPKHM B TOTOBBIE
U3JIENHsI, YTO TO3BOJSET M30eXaTh OOJBIIMX TPAHCIOPTHBIX M3AEPKEK U BOCIOJIb30BaThHCS
Oojsee HU3KMMHU TaMOXKEHHBIMH TOLUUTMHAMHM Ha He3aBeplu€HHble wu3aenus. Kpome Toro,
KOMITaHUs IPUMEHSIET MECTHYIO pabouylo CUITy, YTO OOJIeryaeT el BHeIpeHHe B IPYT'YIO CTpaHy.

Crparerusi cBA3aHHOUN JAMBEpCUGUKALIMN — CTPATErusi, B OCHOBY KOTOPOIl MOJ0XeHa uies

CBSI3aHHOM JMBEpCUPUKALINU.



137

Crparerusi cerMeHTHpoBaHUsi — 0a3oBasg cTpaTerus KoHKypeHuuu. HampaBnena Ha

obOecrieueHre MPEUMYINECTB HaJ KOHKYpEHTaMU B 000COOJIEHHOM, HEPEIKO EIMHCTBEHHOM
CErMEHTE PbIHKA.

Crparerus CEISKTHMBHOI'O PAacHpENCIICHUT — Pa3SHOBHUAHOCTD COBITOBOM CTpaTeruu,

npez[nonara}omeﬁ COTPYAHHUYECTBO Ooiiee yeM ¢ OIHHM, HO HEC CO BCEMHU KOHTpAarcHTaMu phIHKa,

KEJIaromMH1 3aHUMAaThCA Hponanceﬁ JaHHOI'O BUJA NPOAYKIIUH.

Crparerus  CEeJEKTMBHOW cCHENMaIW3alldd — CTpaTerusi, OpUEHTUpPOBaHHAs Ha
00CITy’)KUBaHUE HECKOJIbKUX, C1a00 CBA3aHHBIX MEXy COOOM CerMEHTOB PhIHKA.

Crparerus CKOJIB3A1ICTO (I[I/ICKDCTHOFO) CHUTYAITMOHHOI'O HeHOO6Da3OBaHI/I$I —

Pa3HOBHUJIHOCTh IIEHOBOM CTpaTEervu, MpEIojiararpiie mepecMoTp LIEH B CBSI3U C CAMBIMU
HE3HAYUTEIFHBIMA HW3MEHEHUSMU B JWHAMHKE (AKTOPOB U DJIEMEHTOB OKPYXKAIOIICH
MapKETHHTOBOM Cpe/bl.

Crparerus clieqoBaHHMs 3a JIMACPOM B OTpPAcId MM Ha PBIHKE — Pa3sHOBUIHOCTb LICHOBOM

CTPATCrur; YCTAHABJIMBACTCA B COOTBCTCTBMM C LCHAMH, IMpCcajlaracMbIMM OCHOBHBIMH
KOHKYpPCHTaMHU. I[aHHaH CTpaTerus HauoOoee npuemiieMa il MaJibIX HpeIalI/IHTI/If/'I, TaK Kak
€CJIK OHMU YCTAHOBAT NEHbBI HMWXKE BCAYHIUX KOMITAaHUH oTpaciiiy, TO IIOCIICAHHC 6y,I[YT
BBIHYXXICHbI 0OBSABUTH UM ((BOI‘/‘IHy LOCH» U, IMOJIb3YACh CBOUMH, IPCUMYIICCTBAMH, HCMUHYCMO
BBITCCHSAT UX C PbIHKA.

Crparerus crenyanu3aiyy 1Mo KIUEHTY — CTPaTerus, OPUCHTHPOBAHHAS HA ONPEACIEHHYIO

KaTeropuIo NOTpeOuTeeH.

CrpaTerus CHOOHCOpHMHIA — CTparerus, IMnpeamnojaararomas (I)I/IHaHCOBYIO NOAACPIKKY

OpraHu3anyeil Kakoro-nu0o cOOBITUS WM MEpPONpUATHS B OOMEH Ha COTPYAHHYECTBO WIIU
y4acTU€ B CIIOHCUPYEMOM MEPOIPHUSITHH.

Crparerus cpeiHHX IEH — Pa3HOBHUIHOCTD IICHOBOM CTPAaTCruu, xapaKTepHoﬁ JUIA

OpraHMu3aIii, KOTOpbIE 3aWHTEPECOBaHbl B CTAOUIBLHOCTH W COXPAHEHHH OIarompuUsSTHOTO
KJIUMAaTa JJiS CBOEH NEATeNbHOCTH Ha pbIHKE. MHOTHE MpeANpPUHUMATENN CUYUTAIOT JTaHHYIO
cTpareruio HauloJiee CpaBeUIMBOM, TaK KaK OHA UCKIIF0UAeT BO3MOYKHOCTb «BOWMHBI LIEHY.

Crparerus CTa6I/IJ'II/I3I/IDVIOIJ_ICTO MApKETHUHT A (CHHXDOM&DKGTI/IHF) - CTparerus,

OPUEHTHUpYIOIIAsl JEATEJbHOCTh OpraHu3allMd Ha MpeojosieHHe U (10  BO3MOXHOCTH)
MPEeIOTBpALlEHHE HEeraTUBHBIX MOCIEACTBUM (DIYKTYaTUBHBIX U3MEHEHHUH JeT0BON (PhIHOYHOMN)
KOHBIOHKTYPBI.

CrpaTerus CTUMYIMPOBAHUS cObITa — Pa3HOBUAHOCTDb KOMMyHHKaTHBHOﬁ CTPAaTCruu,

HpCILy'CManI/IBaIOH_[eﬁ CANHOBPCMCHHELIC HO6y,[[I/ITCJ'IBHBIC MCPBI, MOOUIPATONINC HpHOGpCTCHI/IC

T€X W UHBIX TOBAPOB U YCIYT.
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Crparerus CynmopTHOTO IPOJBIOKCHUS — Pa3HOBUIHOCTH KOMMYHHKaTPIBHOfI CTpaTeruu,

IPEoiaraomeii OTHOCUTENIFHO PAaBHOMEPHO pacIpe/ieIeHHOE BO BPeMEHU MH(POPMALMOHHO-
KOMMYHHMKAaTUBHOE BO3/ICIICTBIE Ha KOHTAKTHBIE ayIUTOPUU.

Crpareruss TOYE4YHOI'O d)OKVC& — CTparerusi, mnpcaroJararoiiasd BbIXOJ TOJbBKO Ha OAWH

CCI'MCHT pbIHKA.

Crparerus yHUGHUKAIMM _OPOAYKTa — CTPATerus, OpPUEHTHPYIOLIas JesATeIbHOCTD

OpraHu3alliil Ha CO3JIaHHE U PHIHOYHOE MPEAJIOKEHHE MAKCHUMAaJIbHO HACHTHYHBIX 10 CBOUM
XapaKTepUCTHKAM MPOAYKTOB, PACCUMTAHHBIX HA yJOBJIECTBOPCHUE MOTPEOHOCTEH MaKCHMAIBLHO
BO3MOXKHOTO KOJIMYECTBAa TaK Ha3bIBAGMBIX OPIMHAPHBIX MOKymaTtened (T. €. OObIYHO He
NPEIbABISIONINNA KaKUX-TO OCOOBIX TpeOOBaHU K MPHOOpETaEMbIM O0BEKTaM).

CTDaTGFI/Iﬂ YIIPaBJCHUA TMNCPCOHAJIOM — CTpaterusd B  COBPCMCHHBLIX  YCIIOBUAX,

paccMaTpuBaeMasl Kak yIpaBJIeHHE KOMIIETEHTHOCTBIO OpraHM3allid, a TaKKe Kak CUCTeMa
peleHUi M NpEeJNpUHMMAEeMbIX Ha MX OCHOBE JCHCTBUM, NPU3BaHHBIX CBOEBPEMEHHO
o0ecreunTs MPENNpusTie paOOTHHUKAMU 33JaHHOM KBAIM(PUKAIMK W B HEOOXOIAUMOM
KOJIMYECTBE; CIOCOOCTBOBAaTh HawOosiee TOJNHOM pealu3allid WX MpaB M OO0sI3aHHOCTEH,
IOPEIYCMOTPEHHBIX  TPYJOBBIM  3aKOHOJATENILCTBOM;  PALMOHAJIBHOMY  HCIIOJIb30BAaHUIO
TPYAOBOrO INOTEHIMana W T. H. [JTaBHBIMU HampaBlE€HUSIMHM TaKOW CTpaTeruud MOTYT OBITh:
1) ¢opmupoBanme HOBBIX KaJAPOBBIX CTPYKTYp M MEXaHU3MOB YIIPABJICHUS IEPCOHATIOM;
2) BbIOOp mIyTed MPHUBICYEHMS, HCIIONb30BAHUS, COXPAaHEHHUS WJIM BBICBOOOXKIEHHUS KaJpOB;
3) ocymiecTBieHHe 00y4YeHHMsI, MOBBIIEHUS KBATU(UKALIMK, Pa3BUTHS YEIIOBEUECKUX PECYPCOB;
4) ompeneneHue crnocoOOB OMIaThl TPyJa, MaTEpUAIbHOTO W MOPAJIBHOI'O CTUMYJIHUPOBAHMS

pabOTHUKOB; 5) co3aaHNe OJIArONpPUATHBIX YCIOBUHN TpyAa U TIp.

Crparerusi ynpaBiaeHUsI TPOEKTOM — 1) OOmMII BCECTOPOHHMM TIJIAH JTOCTHXKCHHS BCEX
Hene TmpoekTa; 2) cHucTeMa  YIPaBICHYECKUX PEIICHUH, OMpeNeNsolNIMX OCHOBHBIC
HaIpaBJI€HUsl Pa3BUTHs MPOEKTa B LenoM. ['1aBHas 3aj1aya CTpaTeruu yNpaBlICHUs MPOEKTOM
COCTOUT B YCIIEITHOM €T'0 3aBEPIICHUU U TTOJYYCHUH KOHEUYHBIX OKUAEMBIX PE3YJIHTATOB.

CTD&TGFI/I?[ YIOPOKAAOIMNUX  YVAAPOB —  CTpaTeruda, mnpcamnoararomass HaHCCCHUC

MNPCBCHTHUBHBIX YAapoOB, HCOGXOZ[I/IMLIX JIUIS  3alldThl BBICOJHON IIO3UIIMM Ha PBIHKC H
oTiiMyaromuecd TEM, YTO IIPU YAAYHOM IMPOBCACHUHW HE OCTABJIAIOT KOHKYPCHTAM MIaHCA

CKOITUPOBATH C BBITOJIOM JIJIs1 CeOsI IEUCTBHS aTaKYIOIIETO.

Crparerusi  yCTaHOBJIGHHUSI  CBSI3M ¢ OOINECTBEHHOCThIO —  Pa3HOBUIHOCTH
KOMMYHUKATUBHOM CTPAaTETMH, OPUEHTUPOBAHHOW HA HAJAKMBAHUE OTHOLUCHUM MEXIY
OpraHu3alMed U Pa3IMYHbIMU KOHTAKTHBIMU AYJIUTOPUAMH IOCPEICTBOM CO3JaHUsl BBITOJHOU
Ui He€ pernyTaluM, MOJOKHUTEIBHOTO KOPHOPAaTUBHOIO HMMHUJIKA, C OJHOM CTOPOHBI, H

YCTPaHEHHEM WIH NPEAYNPEKICHUEM HEXKENATEIbHBIX CIIYXOB, CINIETEH U ACHUCTBUN — C IPYTOi.



139

Crparerus yCTAaHOBJICHUS IICH Ha JIOHOJHSIOIINE MPOAVKTHI — Pa3SHOBHUIHOCTH HCHOBOI\/'I

CTPAaTCruv, nNpu MUCIOJIb30BaHUU KOTOpOfI 3azada 3aKJIro4acTCsa B TOM, YTOOBI OnpeaACINTb, UYTO
CICAYCT BKIIIOYUTH B HCXOJHYIO LCHY HNPOAYKTa B KauCCTBC CTaHHapTHOﬁ KOMIIJICKTallMu "
O6CJ'Iy>KI/IBaHI/I$I, a 4TO INOpCAJIOXHUTb KaK  JOIIOJHAIMmME HU3ACIHUSA 34 OTACIBbHYIO
JOIMOJTHUTCIIbHYIO IIJIATY.

CTDaTeI‘I/ISI YCTAHOBJICHUA I1ICH Ha MOOOYHBIE IMPOAYKTBI — Pa3HOBUIAHOCTb L[GHOBOﬁ

CTpaTeruy, MPEAINOoaraloniel ompeaeNeHre [eH Ha MNPOAYKTHl, KOTOpble 0O0pa3yroTcsi B
MPOLIECCE BBIMYCKAa OCHOBHBIX TOBapOB (IIPOU3BOJCTBO HEPTEHPOAYKTOB, BBIMTYCK XMMUKAIIUH,
nepepaboTka msica u T. 1.). Ilpom3Bogurens cTpeMuTcs HAWTU A7 MOOOYHBIX MPOAYKTOB
MOJXO/AIINE PHIHKH COBITA U TEM CaMbIM HECKOJBKO CHU3UTH LIEHY Ha OCHOBHOU ToBap. Kpome
TOTO, peIIaeTcs MpodiieMa yTHIN3aIUH MOOOYHBIX MMPOAYKTOB ITPOMU3BOICTBA.

Crparerns yCTaHOBJICHMS IIEHBI C BO3MEIICHHEM H3ICPIKEK — Pa3SHOBHUAHOCTD LIGHOBOM

cTpaTeruu, Koraa ieHa ycranasiusaercs no gopmyne: [ = U + A + Il x (M + A), tne U -
W3JIEP/KKH TTPOU3BOACTBA, A — aJIMMHHCTPATHBHBIE PACXOALI M PACXOAbl 10 peanusanuu, 11 —
CpenHsisi HOpMa MPUOBUIM Ha PBIHKE WIM B oTpaciu. [IpumeHeHue 3TOW cTpaTeruu CTPOTo
OTPAaHUYEHO: BO-TIEPBBIX, OHA MMEET MECTO, KOTJla TOCYAapCTBO 00s3aHO BO3MECTHUTH
MPOU3BOIUTENSAM WM TOJAPSAYUKAM BCE BHJBI PAaCXOJOB, CBS3aHHBIE C BBIIOJHEHUEM
OpUIMABHBIX 3aKa30B, a TaKke OOeCrne4YuTh MNPUOBLIL HAa CpPEeJHEM IO OTpaciud YpPOBHE
(HampuMmep, CTPOMTENIBCTBO); BO-BTOPBIX, MOJOOHBIA TMOAXOJ HCIHOJB3YIOT W KPYITHBIE
KOPIOPAIIMU 110 OTHOIIEHUIO K CBOMM MPOU3BOJICTBEHHBIM OT/ICIICHUSIM.

Crparerus yxoga — CTpAaTCrusa, HaAIpaBJICHHASA Ha IMNOCTCIICHHOC COKPAIICHUC 00BEMOB

npou3BoJcTBa. [Ipu 3TOM yxoa ¢ ncyepnaBumx ce0si ppIHKOB UMEET HE TOJIBKO CBOU «MHHYCHI,
HO M «UIIOCBI». Tak, B KauyeCTBE «ILIIOCA» MOKHO OTMETUTH BBICBOOOXKIEHHE PECYpPCOB C
MOCIEAYIOLIUM UX HalpaBlieHuEM B Oosiee peHTabenbHbIe CPephl 1eATENbHOCTH

Crparerus Qanapaifl3uHra — mnjiaH, OpMEHTUPOBAHHbIM Ha cOOp M NMpUBJIEYEHUE CPEICTB,

a TaKXKC q)OpMI/IpOBaHI/Ie Ppa3JINIHBIX (1)I/IHaHCOBLIX, JACHCKHBIX (I)OHI[OB, B YaCTHOCTH,
JUIA 6HaFOTBOpI/ITCJIBHBIX ueneﬁ, IOAACPIKKE COMUAJIIBHO-3HAYHUMBIX ITPOCKTOB U HHCTUTYTOB.

CTDaTeFI/ISI d)J'IaHl"OBOI\/’I aTaKu — CTpaTerus, OCHOBaHHAasA Ha UCIIOJIb30BaAHUHN cl1a0BIX CTOPOH

KOHKYPCHTA U IPHUBJICYCHUA HOTpC6HTeHCﬁ TCX U3 HUX, Ybd ITPOAYKIUSA HC OTIINYACTCA BBICOKUM

Ka4C€CTBOM, pa3H006pa3HBIMI/I CBOMCTBAMH U YKOHOMHYHOCTBIO HCIOIb30BaHMS.

Crparerusi QuIyKTyallUOHHOTO MPOJBMXKEHHUS — CTpaTerus, COIJIACHO KOTOpOM IenH,
O0OBEKTHl W  OpPraHMW3allMOHHO-(QYHKIMOHAJIbHBIE  XapaKTePUCTHKH  HMH(OpPMAalMOHHO-
KOMMYHUKATUBHOIO BO3JCHCTBUS ONPEIEISAIOTCI Ha OCHOBE KOHKPETHO-CUTYallMOHHOI'O

nmoaxoaa.
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Crparerus d)ODMI/IDOBaHI/IH IHCHBI Ha OCHOBC YPOBHA TCKYIIMWX HCH — PAa3HOBHUIAHOCTDH

LIECHOBOM CTpaTeruy, IIpU KOTOPOM OpraHM3anus MCXOAUT OT LE€H KOHKYPEHTOB M MEHBbIIE
BHUMaHHsI 00palllaeT Ha [0Ka3aTesId COOCTBEHHBIX U3AEPKEK UM CIIPOCa.

Crparerus (bODMI/IDOBaHI/IH IHCHbI Ha OCHOBC ICHHOCTH IPOAYKTAa — PA3SHOBHUAHOCTH

HeHOBOﬁ CTpaTerum, Ipu KOTOpOfI IHEHa paCCUYUTBIBACTCA Ha OCHOBEC omymaeMoﬁ OEHHOCTH

TOBApOB, BBIHYCKaeMOfI OpI‘aHI/I3aLII/IeI71, " BBII'O0Jl, KOTOPBIC OHU AAIOT MOKYIIATCIIAM.

Crparerus dpaHyaii3uHra — CTpaTerus, B OCHOBE KOTOPOH JIKHUT CIOCOO
pacrpoCTpaHeHHs TPOIYKIIMU, KOTJa POAUTENbCKas KommnaHus ((paHuaif3op) mpemaocTaBiseT
nodepHeit 1ubo cropoHHer pupme (ppanuaiizu) npaBo, UK TPUBUIIETHIO, TTO3BOJISIFOITYIO BECTH
OM3HEC C HCIOJIb30BaHUEM CBOETO TOBAapHOTO 3HAKa B NPEANMHMCAHHBIX YCIOBUSX B TEUCHUE
OTIpeNIeIEHHOTO BPEMEHU U B TOYHO YCTAHOBJICHHOM MECT€ B OOMEH Ha OTUMCIICHUS 32 apeHIy
TOPrOBOW MAapKH, OIEPALMOHHOW CHUCTEMBI, «CEKPETHBIX pELENTOB», MAapKETUHTOBBIX U
TOPTOBBIX TEXHOJIOTHH.

Crparerus (GyHKIHOHATHHOTO YpOBHS ((DYHKIMOHAIBHAS cTparerus) — 1) crparerus mo

KOKIOMY (QYHKIMOHATEHOMY HAMPABJICHHUIO OTPEICIICHHOTO BH/IA JIEATCIIBHOCTH; 2) CTPATETHH,
CIIy)Kalllue JOCTHKEHHIO JIOKAJBbHBIX 1eNel U 3a1a4; 3) crparerus QyHKIMOHUPOBAHUS C LENbIO
peanu3anyi KOHKYPEHTHOU CTPATETHH.

Crparerusi  OYHKIIMOHATBHOW  CHEMHWAIM3ANMUA —  CTpPATerus, MPEArojararmas

CHEIHATN3AINI0 HA OJHON (YHKUIWH, K TIPUMEPY, OOCITYy>KUBAaHHE BCEX TPYIIIBI MOTPEOHUTENEH,
3aMHTEPECOBAHHBIX B 3TON (YHKIINU.

CrpaTterus IIcHBI Ha HOBBIM TOBAap — Pa3HOBHUIHOCTDH IICHOBOM CTpaTeruu, npu KOTOpOI>'I

YCTaHABJIMBACTCA BBICOKAA LC€HA IIPpXW BBOJAC HA PBIHOK HOBOI'O TOBapa. HpI/I OTOM HCIIOJB3YIOTCA
ABC CTPATCTUN: KCHATHUEC CIMBOK» h11%(e10) CTPATCruAa «IPOYHOTO BHCAPCHHA HA PHIHOK».

CrpaTerus IMPOKOr0 MPOHUKHOBECHHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTpaTCeruu,

KOI'Zla HU3Kas II€Ha W BBICOKME PACXOJbl HA NMPOJABMKEHHUE IMO3BOJSAIOT B KpaT4aWllee BpeMs
3aBOEBATh MaKCUMAJIbHYIO 10110 pbiHKA. CTpaTerus 3QpQeKTuBHA, €cii EMKOCTh PbIHKA BEJIUKA,
MOKYTIaTeIH TUIOXO OCBEJAOMJIEHBI O TOBApe W HE TOTOBBI IUIATUTH 3@ HETO BHICOKYIO ILIEHY, Ha
pPBIHKE IIMPOKO TMPEACTABIEHBI TOBapbl KOHKYPEHTOB, W3JEPKKM HA EIUHUIYY MPOAYKLUU
YMEHBIIAIOTCS C YBEIMYSHHEM MacIITa00B MTPOU3BOICTBA U COBITA.

Crparerusi 3rajiuTapHOro I1€HOOOpa3oBaHMs — pPa3HOBUIHOCTb II€EHOBOM CTpaTEeruu,

npeﬂnonarafomeﬁ MaKCUMaJIbHO BO3MOXHYIO YHI/I(i)I/IKaHI/IIO OEH HE3aBHCHMO OT MECTa U
BPEMCHU IIPOJAKH, a TAKIKEC OT CHGLII/I(I)I/IKI/I HOTpC6I/ITCJ'ILCKI/IX KOHTAaKTHBIX ay,[II/ITOpI/Iﬁ.

CrpaTerns  SKCKIIO3MBHOI'O  pacHpeelICHUS (I/IJ'II/I CTpaTerus KOHIIEHTPUPOBAHHOM

JUCTPUOBIOIINHU) — Pa3HOBHIHOCTH COBITOBOM CTpAaTETHH, OPUEHTHPOBAHHON HA MPEIOCTABICHHE
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OTpaHUYEHHOMY YHCIIY MTOCPEAHUKOB (AUIEPOB, TUCTPUOBIOTOPOB) UCKITIOYUTEIHLHOTO MIpaBa Ha
pacnpocTpaHEHHE TOBapa OpraHU3alluy Ha ONPEIEIEHHON TEPPUTOPHUH.

CTDaTeI‘ WA SOKCTCHCUBHOT'O IMMPOABUXKCHUA — PA3HOBUJHOCTDH KOMMYHHKaTHBHOﬁ CTpaTCruu,

npez[nonara}omeﬁ I/IH(l)OpMaI_II/IOHHO'KOMMYHI/IKaTI/IBHOG BOSHCI;'ICTBI/IC Ha MAaKCHUMAJIbHO
BO3MOXXHOC KOJIMYCCTBO KOHTAKTHBIX ay,[[HTopI/Ifl.

Crparerus osnumuHanmu (ot anra. to eliminate — «uckirouatb») — crparerus,

npeamogararomas BbIACJICHUC IMTPOAYKTOB, KOTOPLIC BBITIIAAAT COMHUTCIIBHO C TOUKHU 3PCHUA UX
,I[aJ'IBHeI\/'II_Heﬁ IIPUBJICKATCIIBHOCTHU U ITOJJICKAT IIEPCATTECTAllNH. B cBs3u ¢ 3THM HaJl0 IIPHUHATH
pE€mI€HUE — OCTaBUTHL JIM HX B HpOILYKTOBOfI HOMCHKJIATYpEC HWJIM CHATb C IIPOU3BOJACTBA
1 BBIBCCTH C PbIHKA.

Crparerusi, OpMEHTUPOBAaHHAs Ha JAEWCTBUSI — CTPATErusi, KOTOpas pealu3yercs 3Tarnamu

H IpeanoIaracT nNpuBJICUCHUC MAKCHUMAJIbHOI'O YU CJla JIIO,Z[eﬁ.

Crparerus, OCHOBaHHAs Ha «IpUHIOUNE nOyneMETay — MAapKCTHHI'OBasA CTPATCTUA,

B COOTBETCTBMHM C KOTOpPOHM TIPOBOJUTCS ~MAcCCHpOBaHHAasi  pEKJIamMHas  KaMIaHus
C PpacIpoCTpPaHEHHEM pPEKJIIAMHBIX MaTepHUaiOB Ha MAaKCHMAaJbHO BO3MOXKHYIO ayIUTOPHIO
B HaJIeX 1€ IOOMTHCS HAUOOJIBIIEr0 BO3MOYKHOTO 00BEMa MPOIaK.

Crparerus, ocHoBaHHas Ha IEPEroBOpax — CTparerus, KoTopasa UCXOAUT OT PYKOBOIUTECIIA,

TOTOBOTO BeCTH €€ 00CYKACHUE C JPYTUMH U UATH HA YCTYIIKH.

CTDaTGFI/Iﬂ, CTPYKTYpa U CONICPHUYCCTBO — JICMCHT KOHLCIIINHNNU «HAIITMOHAJIbHOI'O p0M6a»,

XapaKTepH3y10H.[PII>i CYHICCTBYIOIIIUC  YCJIOBUA CO3AAaHUA, OpraHu3aliuki W YIIPABJIICHUA
KOMITAaHUSAMH, a TAKKC XapaKTCP KOHKYPCHIINU.

Crparer-nuaep — KOMIIOHEHTa CHCTEMBbI CTPAaTErMUECKOIro YIPABJIEHUS OpraHu3aluew,

BbIpaXarollasicsi B HAJIWYUU BO IJaBe €€ velnoBeka (TPYyNIbl JIOJEH), KOTOpbIH (KOTOpHIE)
C OJHOW CTOPOHBI, MMEET(I0T) HEOOXOAUMBIC MOJTHOMOYMS IO YIPaBIEHUIO OpraHu3allueH,
a C JIpyroil — noajepX uBaeT(f0T) KOHIEMIHIO CTPATerHnYecKoro yrpaBlieHHs, BHeIpseT (10T)
e€ B OpraHu3alnio0 U HEPEPHIBHO COBEPIIEHCTBYET(TOT).

CrpykTypa (amekBaTHas CTPYKTypa) — KOMIIOHEHTa CHCTEMBI CTPaTerMuecKoro

YHOpaBJICHUA  NOPCANPUATHCM, BbIpaXKaromasca B  HAJIWYUMU  CTPYKTYPbl  OpraHu3alnu,
B 3HAYMTEIILHOM CTEIICHU onpenenﬂromeﬁ B(I)(I)CKTI/IBHOCTB (I)yHKLII/IOHI/IpOBaHI/ISI CHUCTCMBI

CTPATCTUYCCKOI'0O yIpaBJICHUS.

CrpyKTypa KOPHOpPaTUBHOIO HOPT(QENIs — COBOKYNHOCTb cdep OHu3Heca OpraHu3aluu
U TaKUX MX XapaKkTepUCTUK KaK pbIHOYHAS Joyid, JAoiid B 1oprdene, YpOBEHb
KOHKYPEHTOCIIOCOOHOCTH M KOHKYPEHTHBIH MOTEHLMaN, CTajJusl *XKM3HEHHOTO LIMKJIA OTpPACH,

A0JIrOCpoYHasd MPUBJICKATCIIBHOCTE OTPACIIN.
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CTpyKTypa mpolrecca pericHus HDO6J'I€MI>I - IMOCJICAOBATCIBHOCTh 3TarlOB, CBA3aHHBIX C:

a) OCO3HAHMEM HEOOXOJMMOCTH MPUHATHS PELICHUS WIM BO3MOXXHOCTH; 0) (hopMyIHpOBaHHEM
BapHaHTOB IOCIEAYIOUIUX JEHCTBUI; B) OLIEHKOW BapHAaHTOB MOCIEAYIOIINX ACHCTBUN C TOUKU

3p€HUA HX IIPHUBJICKATCIBHOCTH, F) BBI60pOM OIHOI'0O WJIX HCCKOJbKUX BApHUAHTOB JJIA

pean3aluu.

CynepcTpareruueckoe  ymnpaBl€HME — YIPaBIEHUE CPEACTBAMHM  BOCCTAHOBJICHHS
OTEeHLMaA.

CdokycupoBannas  crpaterus auddepeHuuanud — cTpareruss  (QOKyCHPOBaHUA,

NpEIoiararIas, 4ro0 B KadyeCTBE OCHOBHOI'O KOHKYPEHTHOTO IPEHMYIIECTBA BbIOpaHa
mud depeHImanms.

CdoxycupoBaHHast cTpaTerus HU3KHX M3JIEPKEK — crparerus (HOKycHpoBaHUS,

npeamojaararomas, 9410 B Ka4eCTBC OCHOBHOI'O KOHKYPCHTHOI'O IIPEUMYIICCTBA BLI6paHLI HU3KHUC
HU3ICPIKKU.

TakTHuecKoe yIIpaBICHUC — YIIPABJICHHUC HCIIOJB30BAHMEM IMOTCHLIMAIA.

Texnonorus workflow — wmerox rpadudeckoro mpeACTaBICHUsS OW3HEC-TIPOIECCOB,
NO3BOJISIIOIINI PAacwWICHUTh MX Ha COCTABISIOIIME M CHUJIAMU KOJUIEKTHBA IPOAHAIM3HPOBATH
BO3MOXKHOCTH COKpAILICHHUS 3aTpar.

Tunm  OCHOBHOW cTpaTrermu — TNpPU3HAK KIACCH(PHUKAIMKA CTPATETUil  OpraHU3aluy,

IpeIIoJIaratoliui BbIIETICHUE CTPATETuil poCTa, NOEPKAHUS CTATYC-KBO U CBEPTHIBAHMUS.

Tunpl CTpaTeruil KOHKYPEHLMH - BAPpHUAHTBI CTPATCTUHU KOHKYPCHIWH, BbIACJICHHLIC

C Y4E€TOM THIMa KOHKYPEHTHOT'O NMPEUMYIIECTBA U eI JeATETbHOCTH (PUPMBI Ha PhIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHJEHIMS poOCTa WM cHaaa cObITa, KOTOpas
0o0yClIOBIEHa CEepbE3HBIMU U3MEHEHUSMU B JeMOrpaduyeckoll CUTyallud, HWHBECTHIMIX
Y TEXHOJIOTHSX.

¥Yrpo3a — TO, 4TO MOXKET HAHECTH YUIepOd OpraHu3alMM, JHUIIUTH €€ CYIIECTBYIOIIUX
PEUMYIIECTB: HECAHKI[MOHUPOBAHHOE KONMPOBAHUE YHHUKAIbHBIX pPa3padOTOK KOMIIaHUH,
MOSIBJICHHE HOBBIX KOHKYPEHTOB MJIM TOBApPOB-3aMEHUTENEH U T. II.

Yrpo3a MOSABISCHUS HOBBIX KOHKYPEHTOB — KOHKYPCHTHasA CHJIa MOJCIU IISITU CHII

KOHKYPCHIIUH, XapaKTCpU3yromiasa BO3MOXXHOCTb TIOABJICHUA HOBBIX KOHKYPCHTOB,

OrpaHHuYEHHAasi BXOJHBIMU OapbepamH.

eroza IMOABJICHHSA HOBBIX TOBaDOB-SaMeHI/ITeJ'IeI\/II — KOHKYpPC€HTHas Cujia MOJCIIN IIATH CUII
KOHKYPCHIIUH, XapPAaKTCPU3YIOIIAsd BO3MOXHOCTH BO3HUKHOBCHHUS KOHKYPCHTHBIX OTHOIIICHUH
opraHu3alnvi € HTPOU3BOAUTCIISIMU B3aHMMO3aMEHIeMO MMpOAYKIUH, paGOTarome B ApPYTrux

OTpPACIISX.
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YMepeHHOE mpeoOpa3oBaHWe — M3MEHEHHS, KOTOPhIE MPOUCXOANUT, HAPUMED, B Cllydyae

BBIXOJIa OPraHHU3alMU C HOBBIM IIPOAYKTOM Ha PBIHOK U €€ IOINBITKAMM IIOJYYHUTh JII HETO
JIOCTaTOYHBIM KpYT MOKyHaresei (B 3TOM cllydyae U3MEHEHUS 3aTparuBaroT MIPOU3BOJICTBEHHBIN
IPOIIECC, a TAK)KE MApKETUHT).

VYupapiaeHre Ha OCHOBE paH)KHPOBAHMS CTpAaTSrHUECKUX 3a4a4d — MCTOJIMKAa YCTAHOBJICHUA

MPUOPUTETOB CTPATETUUYECKUX 3aJla4 M IOCJIEI0BATEIbHOCTH MX PEIICHUS, paclpe/iesieHue Ha
OCHOBE 3TOTr'0 OTPAaHUYEHHBIX PECYpPCOB OpPraHU3allMM; OTHOCUTCS K YIPABICHUIO B PEabHOM
pEeKHUME BPEMEHH.

VopaBjicHrUe Ha OCHOBE DPEAKIMKM HA CTPATETMYSCKHE HEOXHMIAHHOCTH — YIIPABJICHUE

B pPCAJIbHOM PCKHUME BPCMCHH, KOI'ld B I-III)GZ?»BI:I‘IE[I\/JIHI:IX YCIOBUAX IMPUXOAUTCA INPHUHUMATH
CPpOYHBIC PCIICHUA 110 JIMKBUAAIIUW BOSHHUKIIUX YI'pO3.

YrpaBiaeHHe Ha OCHOBE CTPaTETMUYECKOIro MIaHUPOBAHUS PA3BUTHUS OpraHU3allMid B paMKax

HAKOIUICHHOI'O IMOTCHIHAJIA — PA3BUTHC MNPCANPUATHUS B OCHOBHOM HMHTCHCHUBHBIM IIYTCM 3a

cuét Oosiee PalMOHAIBHOTO HCIIOJIB30BaHUS BCEX KOMIIOHEHTOB, HE MpHOEras K paJnKaJbHBIM
peoOpa3oBaHUsAM; OTHOCUTCS K J0JITOCPOYHOMY YIIPABJICHHUIO.

YnpaBiaeHHe Ha OCHOBE CTPATETMUYECKOr0 MO3UIIMOHUPOBAHMS MOTEHIIMAIa OpraHu3aluyl —

Pa3BUTHC NPCAIIPUATUS B ,I[OJIFOCpO‘IHOﬁ MNEPCICKTHUBE B OCHOBHOM 3JKCTCHCHBHBLIM HYTéM
PaaruKaJIbHBIX HpeO6paBOBaHI/II>'I, HCIIOJIb3YsdT MHHOBAIIMOHHLIC IPOCKTLHI, MOJHHMMAsA IOTCHIHAJI
opraHu3alr Ha Ka4CCTBCHHO HOBBIM YPOBCHbB.

YrupaBiaeHue 1o CcIa0bIM _CHTHAJIAM — MCTOAWKA PAaHHETO BBIABJICHUA HCOXHUIAHHBIX

W3MEHEHHMH KakK BHYTpPHU, TAK U BHC OpTraHHU3alnu, U 6BICTp0FO pearupoBaHusa Ha HUX; OTHOCUTCA

K YHIpaBJICHUIO B p€aJIbHOM PCIKUME BPCMCHU.

Yuopasnenue CJIC — ynpaBineHue HaOOpOM cuUHepreTudeckux 3((eKToB, Ha3bIBAEMBIX
Ha0OpOM CTpaTErn4eCKUMU COOTBETCTBUSIMH.

Y1paBjaeHYESCKHUE (a)IMI/IHI/ICTDaTI/IBHBIe) PEIICHUA - peuicHus, CBA3aHHBIC (¢10)

CTPYKTYpPUPOBAHHUEM PECYPCOB OpraHU3alUy, Ul UX Hanbosiee 3pPEeKTUBHOTO UCIIOIb30BaAHUS.

VYnpasieHyeckre Lead — LEeNH, UMEIOIINE OTHOIIEHHE K CTPYKTYPUPOBAaHUIO PECYpPCOB

OpraHH3alunu.

Yopexgamluue AeUCTBUS — MCPOINPUATHA IO CO3AaHUIO KOHKYPCHTHOI'O IMPECUMYIICCTBA,

KOTOPBIC KOHKYPEHTEI HC CMOT'YT UJIN Mo00STCS IMOBTOPHUTE.

Y COBHO-TTACCHBHOE PHIHOYHO-KOHKYPEHTHOE MOBEJICHUE — AESITeNIbHOCTh, HallpaBJIeHHAas
Ha yJepXKaHUE paHee JOCTUTHYTOIO KOHKYPEHTHOI'O IOJI0KEHUS WM HA COXPAHEHUE JIEJI0BOTO
NOTEHIMa a Ui BO3MOXKHOHM Mocienyromeil akTuBuzauuu B Apyrux cdepax. OcHOBHbIE
MapKETHUHIOBBIE CTPATEruu: a) GPOHTAIbHBIN 000pOHBI; 0) 30HATBHBIN ((IaHTOBBIN) 0OOPOHBI;

B) MO3UIIMOHHOTO MaHEBpA.
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Ycayra — Buj NEATEIBHOCTH, B IPOIIECCE BBIMOJHEHUS KOTOPOTO CO3MAIOTCs Onara u
BBITOJIBI 17151 ToTpeduTens. XKemaemblil pe3ynbTar co3aaéTcs B CaMOM IMPOIIECCe OKa3aHUs yCIyT.

DaKkTOphI, BIMSIONIME HA CTPATETHIO OpPraHW3aluu — (aKTOPhI, XapaKTEPU3YIOIIUE

COCTOSTHUE OTpacid, U (HaKTOpbl, XapaKTEpU3YIOIIUE KOHKYPEHTHbIE BO3MOXHOCTH CaMOro
PEITPUATHSL.

duHaHCOBas CTpaTerus — 4acTh OoOmIel cTpaTeruu opraHmzanuu. Ilox Heill moHMMaeTcs

KOHIICTIUSI ~TPUBJICUCHHUS TMPEANPUATHEM JICHEKHBIX PECypcoB, (opMupOBaHHS  HX
LEHTPaIN30BaHHOrO (JOHAA U €ro paclpeiesieHUus] Ha pa3iMyHble HYXKIbl (TEKyIIHe pacxXojbl,
WHBECTUPOBaHUE M IIp.). VHBIMU clioBamMH, B KauecTBE OOBEKTa OHAa MMEET OIpe/eicHHe
UCTOYHUKOB M IIPHUOPUTETOB MCIIOJIb30BAaHMs (PUHAHCOBBIX CPE/ICTB.

@UPMEHHBIH CTHIIb — COBOKYITHOCTh H300Pa3UTENIbHBIX, BU3yaIbHbIX, HH(POPMAITMOHHBIX U

APYrux CpeacTB, ¢ HOMOLIBIO KOTOPBIX OpraHu3anus HO,Z[‘lépKI/IBaeT CBOIO MHAUBUAYAJIBHOCTD.

DupMbl, HaXOIIIMECs Ha BTOPHLIX POIIX — OpraHus3anuy, 3aHHMAroIuMe Ha PbIHKC

MO3UIIMI0 O0Jiee cliadyro, YeM JIUJEPhl OTPACIH.

dupmbl—ayTcailjiepbl — OpraHU3alvK, HE BXOJAIIME B JAHHYIO OTpacib, HE pabOTaroIIHe
Ha JIaHHOM pbIHKE, HO JKEJIaloll[Me OCYIIECTBUTh WHBECTUIIMM B PACTYIIUNA PBIHOK U
MpUOOpETAIOLTNE T€ MPEANPHUITHS, KOTOPHIM HE XBAaTAET JACHEKHBIX CPEJCTB.

q)OKVCI/IDOBaHI/IC — HCJICBas OpUCHTAUUA OpraHu3anuu, CBA3aHHAsA C 06CJIy)KI/IBaHI/ICM

CCIMCHTA PbIHKA UJIN prHO‘lHOfI HHIIIN.

XapakKTEepUCTUKHU BHEIIHEW Cpeabl — yCI1oBUA BHEIITHEHN Cpeabl, OIPCACIAOINEC

TpeOOBaHUs K MCIIONB3yeMOoil Mojienu yrpasieHus. K ux uuciy, B nepByro odepeib, OTHOCATCS:
CKOPOCTh M3MEHEHUS (MPEBBIIIAIOIAsl CKOPOCTh PEAKIMU OpPraHu3alliy, COMOCTaBUMas, Oosee
MeJJIEHHAs), XapakTep HW3MEHEHUN (TOBTOPSIOIIMECS, JIOTMYECKH TIIOCTENIEHHbIE, HOBBIE),
IIPEPBIBUCTOCTD (YacThIE, HEUACTBIE).

XapakKTEepPUCTUKHU _YCTOMUMBOCTH KOHKYPEHTHBIX CHJI — CI)aKTOPBI, KPpUTHUYHBIC 110

OTHOIICHHWIO K 3HAYNMOCTHU KOHKYPCHTHBIX CHJI.

IleneBol PLIHOK — YacThb ONpeAENEHHOW COBOKYIHOCTH MOKYyMHaTesaed (CerMeHTbI, HUIIH,

PCTUOHAJIBHBIC PBIHKH, I/IHI[I/IBI/I,Z[yyMLI), KOTOPBIC HMCIOT HOOXOHbI, IIPOABIAIOT HHTCPEC
K OHpCI(CJ]éHHLIM TOBApaM WK yCJIyraM, a TakKKC JOCTYII U IPaBO MMOJIb30BAThHCS UMU.

Llenesble kommuiekcHble nporpammsel (IIKII) — mporpammsl, koTtopbie (OpMHUPYIOTCS U

PEAIMU3YIOTCA B paMKax KOMITAHHUU JJISA OCYIICCTBIICHHUSA OCHOBHBIX CTpaTeFHfI, PEIICHUA HOBBIX,
MNEPCICKTUBHELIX, MacIITaOHBIX HpOGJ’ICM, YBA3KH IUIAHOB PAa3JIMYHOrO (byHKI_[I/IOHaJIBHOFO
Ha3HA4YCHUA U T. II. HKH COCTOAT U3 KOHKPCTHBIX MTPOCKTOB (nonnporpaMM), HaITpaBJICHHLIX Ha
PEIICHUEC YaCTHBIX 3aJad W BBIIIOJIHACMBIX KaK OIICPAaTUBHBIMH, TaK U (i)YHKHI/IOHaJ'IBHI)IMI/I

MoApa3/IeICHUsIMA MPEeANpUsATUss B TeueHwe 2-3 ner. LlemeBas KomIiekCHas mporpamma
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obecrieunBaet ero A3(PEeKTUBHOE pa3BUTHE B ONPEACIEHHOM CTPATETHE HAIIPaBICHUH C YIETOM
BCEX CBA3eH (BHYTPEHHUX M BHELIHHMX, OCHOBHBIX U obOecneuuBaronyx). OOBIYHO C MOMOILBIO
LIKIT pemratorcss mpoOieMbl, KOTOpPbIE HE SBISIOTCS «CBOMMHU» [UIS KaXAOTO OTAEIHHOTO
cyobekTa. Hampumep, pedb MOXKET HATH O MpOorpaMMax TEXHHYECKOTO IEepeBOOPYKEHUS,
sKosoruueckoro ozaoposienus u np. LKII npenycmarpuBaeT COBOKYITHOCTh B3aUMOCBSI3aHHbBIX
OpPraHU3alMOHHBIX, (UHAHCOBBIX, TEXHUYECKHX, COLMAIBHBIX W HWHBIX MEPONPHUSATHIA,
[EHTPAJIM30BaHHO 00ecreunBaeMbIX pecypcamu. B e€ pamkax NpOHMCXOIHUT ONTHMAaIbHOE
pacnpezieieHue 3THX PECypcoB, yBsi3Ka BO BPEMEHU COOTBETCTBYIOIIHUX PAa0OT € IMOMOIUIBIO
CETEBBIX IPapUKOB U UHBIX UHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSIHUSI OpPraHU3allud, JUIS JIOCTMXKEHUS KOTOPBIX OHAa TrOTOBa
HPUIOKUTh HEOOXOIUMbIE YCUIIHSI.

Lens a0CoII0THAS — OCJib, CBA3aHHAA C HOCTUKCHHEM HCKOTOPBIX KCJIACMbIX COCTOSIHU M

oe3 y4€Ta BHYTPCHHHUX BO3MO>KHOCTEH (prMLI M COCTOSIHHS BHEITHEH CpCIbl.

Llenp cTpyKTYpHas — OcJjib, CBA3aHHAas1 C COIMOCTAaBJICHUEM UJIN COOTHOICHUECM.

[lena — onpenenéHHas AeHEKHasi CyMMa, B3MMast 32 KOHKPETHBIN ToBap (yCIyTy).

ILIeHHOCTHBIE OPUEHTHUPHI — O6H_II/Ie OPUCHTHUPBI TJIA ﬂeﬁCTBHﬁ U IPHUHATHA peI.HeHPIfI,

KOTOpble OOJIEryaroT JOCTH)KEHHe Iieneil. BplpakaloTcss B BHJIE NPOrpaMMHOIO 3asiBICHHUSA,
IIOJINTUKY, YCTAHOBIICHUSI CTHJISI M XapAKTEPUCTUK OPraHU3ALUOHHOW KYJIBTYPBI IPEIIIPUATHUSA,
NPOBO3TJIAMICHHUS KPeao, PHIocopur, OCHOBHBIX MPUHIIMIIOB TIOBEJACHHUS, TIEPEYHs IEHHOCTEMH,
KOTOPBIX TPHUIEPKUBACTCA €ro pykKoBoACTBO. OOBIYHO OTpakaeT BTOPYIO OoJiee pa3BUTYIO
(GOopMyIHPOBKY MUCCUHU OpraHU3alM1, HA3bIBAEMYIO «MUCCHSI-OPUEHTALIUY.

HGHHBIG BUABI ACATCIIBHOCTH — BU/IbI TEXHOJIOTHYECKONM M SKOHOMHYECKOM JACATCIIBHOCTH,

COCTaBJIAIOIINEC KOMMCPYCCKYIO JCATCIbHOCTh OpraHru3aluu.

IleHoBas BolHA — PBIHOYHAA CUTYyalus, OTpakarollasl IOIIBITKY OpTraHu3allun 0CI1a0HuTh

PBIHOYHBIE IMO3MLIMM KOHKYPEHTOB HA3HAYEHUEM OTHOCUTEIBHO HM3KHX ILE€H C LENbl0
YBEJIMUYEHUS CBOEH JIOJM phIHKA. B mepcnekTuBe B 3TOi  BOMHE mnoOeauTeneil HeT, Tak Kak
CHIDKEHUE LIEH UMEET CBOM IIPEEIIbl M OTPACIeBbIe OrpaHndeHus. [ Toraa akieHT nepeHoCuTCs
Ha JIpyTue crocoObl CTUMYIUPOBAHUS MIPOAAXK — PEKIIaMy, YJIydllIeHne YIAaKOBKH H IIp.

IlenoBas nuddepenumanus — GopMHUpPOBaHHE HECKOJIbKUX BAapHAHTOB IEH C YYETOM

0COOEHHOCTEHN XapaKTEPUCTUK OTJEIBHBIX CETMEHTOB PHIHKA.

LleHOBOW AUAEP — AOMUHUPYIOIIAS HA PHIHKE OpraHU3alMsl, 38 U3MEHEHUSIMU LIEH KOTOPOM
JIOJ>KHBI CJIEI0BATh OCTAJIbHbIE KOHKYPEHTHI.

LleHTp cTpaTeruueckoil akTUBHOCTU — noapa3aciiCHuUC, (I)OpMI/Ip}/IOIJ_[I/IC U IIPpUHHUMAOIUC

CTPATCTUYCCKUE PCIICHU .
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Ilemmoyka 11eHHOCTEH — 1) WHCTPYMEHT CTPATETHYECKOTO aHaIM3a M3JIEPIKEK,

JEMOHCTPUPYIOIUI 100aBI€HUE CTOMMOCTH K TMPOAYKTY TMPHU BBINOJHEHUH NEPBUYHBIX
U BTOPUYHBIX BUJAOB JEATEIBHOCTH; 2) CUCTEMA B3aMMO3aBUCUMBIX BUJOB JIEATEIbHOCTH,
CHocOObl BBIOJHEHHUS KaXXJOIO0 M3 KOTOPHIX BIIMSIOT Ha HU3JIEPKKH U 3((PEeKTUBHOCTh
BBIIIOJIHEHHUS IPYTUX.

Iuknndeckass (KOIEpeHTHas) JIOTUCTUYECKas CTpaTerus — pa3HOBUIHOCTb COBITOBOM

CTpaTeruy, IpeayCMaTpUBAIOIIEH OCYIIECTBJIEHUE IIOBTOPHOI'O 3aBO3a CPaBHUTEIIBHO
HEOOJIBIIMMU NAPTUIAMU Yepe3 OTHOCUTENIBHO paBHbIE HHTEPBAJIbI BPEMEHU.

Ywucras I[I/IBGDCI/I(bI/IKaI_II/Iﬂ — IIpoIecc OCBOCHUA Opl"aHI/I?)aHI/Ieﬁ HOBBIX BHJOB

JeSITeIbHOCTH, HE CBSI3aHHBIX C €€ TPaaUIMOHHBIM MPO(pUIEeM, C IeIbl0 OOHOBIECHUS MOPTQEIs
CTPYKTYPHBIX ITOAPA3ACIICHUAMN.

IIIkoma «MaTepUHCTBA» — IIIKOJA CTPATCTUYCCKOro MCHCIKMCHTA, IIPCACTAaBUTCIIN

KOTOpOM paccMaTpuBaiOT (OPMHUPOBAHUE CTpaTerdu Kak (OKYCHPOBAHHE Ha LIEHTPAbHBIX
Ou3Hec-eMHUIIAX; J00aBIEHUE, a HE pa3pyllieHue 00IIel CTOMMOCTH KOMIaHuu. B 3Toil cBsi3u
KOPIIOPATUBHBIA LIEHTP CIEAYET pacCMaTpPUBATh KaK «POJUTEISD», KOTOPOMY HYKHO pPa3BUBAaTh
«POJIUTENBCKUE HABBIKW», ISl TOTO, YTOOBI TOMOYb YIPABISIEMbIM UM KOMIIAHUSM, H YTO €CIIU
HEHTP HE SBJSIETCS HAWIYYIIMM BO3MOKHBIM POIMTENEM JUIS Ka)XJIO0Tro HampaBlieHUs Ou3Heca,
TO OH JOJDKCH OT HHUX OTKa3aThbCs.

Illkona BAacTH — WIKOJIA CTPATETUYECKOTO0 MEHEKMEHTA, IPEACTaBUTEIN KOTOPOM

paccMaTpuBarOT CI)OpMI/IpOBaHI/IC CTPATCTUHN KaK IPOUECC BEACHUS IICPETOBOPOB.

Illkona BHENMIHEW Cpeabpl — IIKOoJa CTPATCTUYCCKOTO MCHCIKMCHTA, MPCACTABUTCIIN

KOTOpOM paccMaTpuBaroT (OPMUPOBAHHUE CTPATETMH KaK PEaKTUBHBIN MpoIiecC.

[llkona pau3ailHa — MIKOJA CTPATETMYECKOTO MEHEIKMEHTA, MPEICTABUTEIN KOTOPOM
paccMmaTpuBaioT (POPMUPOBAHKE CTPATETHUH KaK MPOIECC OCMBICIECHUSI.

IIlkona KOTHUTHUBHAS — IIKOJIa CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NMPCACTABUTCIIN KOTOpOﬁ

paccMmaTpuBaroT GOpMHpPOBAHUE CTPATETUU KaK MEHTAIbHBIN IpoIIecC.

[lTxona KOHQUTYypaIMy — IIKOJAa CTPATETUYECKOT0 MEHEPKMEHTA, PEJCTaBUTENIN KOTOPOH

paccMaTpuBalOT GOPMHUPOBAHUE CTPATEIUU KaK MPOIecC TpaHCPOpMAaLIUH.

IIIkoja KyJIbTYphl — IIKOJIA CTPATCTUYCCKOI0 MCHCIPKMCHTA, MNPCIACTABUTCIIN KOTOpOfI

paccMaTpuBaroT (POPMHUPOBAHMSI CTPATETUU KaK KOJUIEKTUBHBIN MpPOIIECC.

Hlkona oOyuyeHUs — IIKOJA CTPATETHYECKOr0 MEHEIKMEHTa, MPEICTaBUTENIN KOTOPOM
paccMaTpUBaIOT (OPMHUPOBAHUE CTPATEIMU KaK Pa3BUBAIOIIMIACS MpoLIecC.

IIIxoJa mIaHUpPOBaHUS — IIKOJIA CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NPCACTABUTCIIN KOTOpOfI

paccMaTpuBaioT (OpMHUPOBAHHE CTPATErHH Kak (hopMaibHBIN IIpOIECC.
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Illkona IO3MITMOHUPOBAHUS — IIKOJIA CTpaTCTU4YCCKOro MCEHCIKMCHTA, NPCACTaBUTCIIN

KOTOPO# paccMaTpuBaioT (OPMHUPOBAHUE CTPATETHH KaK aHAIMTHYECKUH MpoLecc.

IIkoma NPpCANPHUHUMATCIILCTBA — HIKOJIA CTPATCTUYCCKOI0O MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOPOM paccMaTpuBaioT (P OPMUPOBAHUS CTPATETHUH KaK MPOLECC MPEIBUICHHUS.

IIlkona cTpaTerm4yecKoro HampaBJCHUS — IIIKOJa CTPATCrUYCCKOro MCEHCIKMCHTA,

MPEICTABUTEIM KOTOPOH paccMaTpUBAOT (OPMUPOBAHME CTPATErHMM KaK YCTaHOBKY Ha
CPEIHECPOUHYIO WJIM JIOJITOCPOYHYIO Lienb (He MeHee yeM Ha 10 ser), koTopasi, Kak IpaBuio,
BEChMa KOHKPETHO U C)KaTo (hOpMYITHpPYyETCsI.

OBOJIIOIMOHHBIM MOAXOA K VIPAaBICHUIO — nmoaxoa, B COOTBCTCTBUU C KOTOPbIM

OpraHu3aLusl paccMaTpUBAETCS KaK 0COOb B MOIYJISILMM, BeayIas 00ppOy 3a CyIIECTBOBAHUE.
AnanTupysch K OKpyXarolled cpeae, OHa MOJy4daeT KOHKYPEHTHbIE IPEUMYILECTBA,
B IIPOTUBHOM CJIy4ae — IPOUTPBIBACT B KOHKYPEHTHOM 00pbh0Oe M yXOIUT C PhIHKA.

OBpUCTHYECCKUE IPUHIIANIEI — HauoOoee O6H_[I/Ie OMIIUPUYCCKHEC 3aKOHOMCPHOCTH.

OKOHOMUYECKHE XAPAKTCPUCTUKKU OTPACTIU — IaApaMETphbl, HAJIararomue OIrpaHUYCHUA

Ha pa3H006pa3He CTPATCTUYCCKUX IIOAXOJ0B, KOTOPBLIC OpraHu3aluvsa MOXKCT HCIOJb30BATb
B OTpacCjiu.

OKCILIEpESHTHAS (CTD&TGFHH OEpBOMNPOXOAlia, HI/IOHCDHaﬂ) CTDaTel"I/IH) — CTparTerus:,

CBS3aHHAsI C HOBOBBEACHMUSIMH U HEIPEPHIBHBIM OOHOBJIEHHEM Ipoaykiuu. OHa peanusyercs
OBICTPO paCTyIIMMH CpPEIHUMH M MEJIKUMH BEHUYPHBIMH (OpPMaMH, KOTOPHIE IIEPBBIMHU
IpeUlaraloT OpUTMHAJIBHBIA MPUHIMIIMAIBHO HOBBIM ToBap (ycinyry). OTo momoraer (mpu
MOBBIIIEHHOM PHCKe) 00eCeUynTh KOHKYPEHTHOE MPEUMYIIECTBO U JONOIHUTEIbHYIO IPUObLIb.
Crpateruss nmnpeanonaraeT HajJW4yhle MOTEHIUAIBHOIO CHOpoca Ha NPOAYKIHIO, TpedyeT
BBICOKOKBAJIN(PUIIMPOBAHHOTO IEPCOHANIA U 3HAYUTEIbHBIX (PUHAHCOBBIX PECYPCOB.

Onoxu pa3BUTUS — OCHOBHBIC CTaguu pa3BUTUA CTPaAH, XapaKTCPUIYHOIIUCCA

BO3pPaCTaHUCM HCOHpeI[CJ'IéHHOCTI/I BHEIITHEHN CpCabl, YCIIOKHCHUCM YITPABJICHUA Opr&HHB&HHCI’I.

Opa maccoBoro mpowus3BoacTBa — mnepuox 1900-1930 rr., korma oOcHOBHas 3agada

npeanpuHUMaresael Obula B yCOBEPIIEHCTBOBAHMM M OTJAQJKE MEXaHHW3Ma MacCOBOTO
IIPOU3BOJICTBA, YTO IO3BOJIMJIO 3HAYMTEIBHO CHHU3UTh 3aTpaThl Ha NPOM3BOACTBO. BHHMMaHue
PYKOBOJICTBa OBLJIO HAINPaBJICHO Ha MOBBIINIEHHE BHYTpEHHEW 3((EeKTUBHOCTH MPOM3BOJCTBA,
YTO TMOPOJWJIO TEPMHH <«IIPOU3BOJICTBEHHAs MEHTalIbHOCTH». Ha mepBoM maHe ObLIO
MOJTyYeHUe MPUOBLIN OT TEKYLIUX ONepalnii.

3d)d)eKT Macirada — 9KOHOMUS, HAa U3CPIKKAX, BOSHUKAIONIIAA B PCIYJIIbTATC YBCIMYCHUA

00BbEMa BBIITyCKa.
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Oddekr macmTaba MapKeTHMHTOBBIM — CHIDKCHHE YIETbHBIX 3aTpaT Ha MPOJIBIIKCHHE

U COBIT mpH BO3pacTaHWU OOBEMa peanu3aluy (3a €IUHHILY BPEMEHH) JI0 ONpenenéHHOTro
3HAYEHUS U UX POCT MPH JAIbHEHIIIEM YBEIHYCHUH 00bEMa pealn3aluu.

9(bd)eKT MacirTada IIPOM3BOJICTBEHHELIA — CHHIKEHHE YACIBbHBIX IIPOU3BOACTBCHHEBIX 3aTpar

pu BO3pacTaHuu 0O0bEMa MPOU3BOJACTBA JI0 ONMPEAENEHHOr0 3HA4YCHHs (3a €IUHHILY BPEMEHH)

Y MX POCT MU AaJIbHEHIIEM YBEINYEHUH 00bEMa IPOU3BO/ICTBA.

Oddekr ocBoeHHS — CHIDKEHHE YJIEIbHOW ceOecTOMMOCTH, 3aTpaT Ha IMPOU3BOJCTBO
¥ COBIT NPH KyMYJSITHBHOM YBEIHYCHHH O00ObeMa MPOHM3BEIACHHON NMPOMYKIMH 3a CU4€T psija
(akTOpoB, TaKMX, KaK HAKOIUICHHUE OIbITA, OTPA0OTKA TEXHOJOTHYECKUX IMPOLIECCOB, MMHDKA
uT. IO.

OddekT oCBOCHHS MAapKETHHIOBBIM — CHW)KEHHE YIENBHBIX 3aTpaT Ha MPOIBHKEHUE

H COBIT IIpu KyMYJIITUBHOM YBCIMYCHHUU 00BéMa peaJII/ISOBaHHOﬁ NpoAYKIHUU 3a CUér psaaa
q)aKTOpOB, TaKHUX, KaK HAKOIIJICHUC OIIbITa, UMHJKa U T. 1.

OddektT ocBoeHMS TPOM3BOJICTBEHHBIM — CHWKECHHE YICITBHOW CEO0ECTOMMOCTH IPH

KYMYJISITHBHOM YBEIMYCHUU OO0BEMA IMPOM3BEACHHON MPOMYKIMU 3a CU€T psga (akTOpOB,
TaKHUX, KaK HAKOIUICHHE OIbITa, OTPA0OTKA TEXHOJIOTHUYECKHUX MPOIECCOB U T. [I.

9d)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBETCTBUC KOHCYHBIX PE3YJIbTATOB Kakoil - nmubo

JESTEIbHOCTH o0beMaM  OIpEAENCHHBIX  PECYpPCOB, (dakTH4eckn  3aTpadeHHBIX
(MCTIONBb30BaHHBIX ) JUISL JOCTUKEHUS 3TUX PE3YJIbTATOB.
GETS-ananu3 — HMHCTPYMEHT OLIEHKH Cpe/ibl KOCBEHHOI'O BO3JEHCTBHS OpraHU3alluH,

BKJTIOYAIOIITHI N3YUCHUC HOJ'II/ITI/ILICCKI/IX/HpaBI/ITeJIBCTBeHHBIX, 9KOHOMUYCCKHX,

TEXHOJNOTMYECKMX M COIMANbHBIX (akTopoB (oT anrmiickux cios: (Government —

npaBuTenseTBo, Economy — skonomuxa, Technology — texaonorus u Society — o6mmecTso).

PEST-aHann3 — WHCTPYMEHT OIICHKH CpeIbl KOCBCHHOTO BO3JCHCTBUS OpraHHW3aIluH,
BKIIIOUAIONTUH W3Y4YeHHE TMOJUTHUYECKUX, YKOHOMUYECKUX, COLHUATBHBIX M TEXHOJIOTHUECKUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-aHanu3 — WHCTPYMEHT OIIEHKH CpeIbl KOCBEHHOTO BO3JICHCTBHS OPTraHU3AINU,
BKIIIOUAIONTUI W3YYEHHE COIUANBHBIX, TEXHOJOTUYECKHX, DKOHOMUYECKHX M TOJUTHYECKHX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun
«Step» MoKeT OBITh TaK)Ke MCIIOIB30BAH M B 3HAUCHUU «IIOIIATOBBIA aHATN3» — OT aHTJIMKACKOTO
BhIpaXKeHUs «Step by stepy).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPATETHYECKOTO TIIOJIOKEHHUSI OpraHu3aInu, e

BHYTPEHHUX BO3MOYKHOCTEH (CHJIBHBIX U CJIa0BIX CTOPOH) UM BHEUIHEH cUTyaluu (BO3MOKHOCTEH

U yIpo3).
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Ilpunoscenue 1

AHHOTAILIMS PABOYEM IPOT'PAMMBI

JucuunnuHa peanusyercss Ha (axkynpTeTe ympaBieHus MHcTtutyTa

HPKOHOMUKH, yrpasienus u npasa PI'TY kadenpoii ynpasieHnus.

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIET0 TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro npodhecCUOHANBHYIO aJlallTalluI0 K peausM paboThl COBPEMEHHBIX
OpraHu3aluii ¥ ONTHUMH3UPOBATh HX JESITEIBHOCTh C YYETOM MOCIEIHUX
JIOCTUKEHUU U MEPEIOBOTO OMbITa B 00JIACTH MEXAYHAPOTHOTO CTPATETHYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEKIYHAPOIHOTO CTPATETHUYECKOTO MEHEIKMEHTA;

— O3HAKOMUTb CTYJEHTOB C OCHOBHBIMHM MPEACTABUTEISIMH 3THX IIKOJI,
a TaKkKe MNPEIIOKEHHBIMA HMHM KOHUEMIUAMHU, T[OAXOJAMH, MOJACISIMU U
criocobamu pa3zpaboTKU CTpaTErvii B COBPEMEHHON MEXIYHApPOIHON TPAKTUKE;

— TOATOTOBUTH  OakaJlaBpOB-NPO(PECCHOHATIOB, CBOOOJHO W  JIETKO
OPUEHTUPYIOIIMUXCA B MUpE OU3HEcCa, CIIOCOOHBIX HA OCHOBE MOJYYEHHBIX 3HAHUM
TBOPYECKH, ONMEPATUBHO, 0OOCHOBAHHO W C MUHUMAJIBHBIM PHUCKOM IMPUHUMATh

peHICHUA 110 BOIIPOCAM CTPATCTUYICCKOI'O pa3BUTHUA COBPEMCHHBIX Hpe,Z[HpI/IﬂTI/If/'I.

Jucuuminna HarpasJeHa Ha (dbopmHpoBaHue cleayromen
npogeccuoHanbHoU KoMnemeHyuu:

— BIJIaJICHHE HaBbIKAMHM CTPATETMYECKOTO aHanMu3a, pa3paboTKu U
OCYUIIECTBJICHHUSI CTPATETMH OpraHU3allMM, HaIlpaBJIEHHOM Ha oOecredyeHue

KoHKypeHTocnocooHocTH (ITK-3).

B pe3ynbTaTe 0CBOCHUS TUCIUTIIIUHBI 00YUYaIOIIUNACS TOJKEH:

1. 3namo:
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— MCTOPUYECKHMA W MHPOBOM ONBIT CTAHOBJIEHUS M  Pa3BUTHUS
CTPATErM4eCKOrO YIIPaBICHHUS,

— KOHLENUUH, TMOAXOAbI, MOJEIN U CHOCOOBI pa3padOTKH CTpaTerui,
IIPEIIOKEHHBIE ITPEICTABUTEISIMU MEXKTYHAPOJHBIX IIIKOJI CTPATETHid;

2. Ymemy:

— OLCHUBATh YCIOBUSA WM IOCIEICTBHS IPUHUMAEMBIX OPraHU3alMOHHO-
YIPaBICHYECKUX PELICHUH, ONupasch Ha 0a30Bble BBIBOABI M PEKOMEHIALMU
YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B Pa3BUTHUE MEXIAYHAPOIHOM MBICIU
B 00JIaCTH CTPATErMYECKOI0 IUIAHUPOBAHUS U YIIPABIICHMUS;

— pazpalaThiBaTh U pPEATU30BBIBATH HA NPAKTHKE CTPATETUYECKUE WU
TEKYyIIHE IUIAHbI, YBS3bIBATH MX C OCHOBHBIMHM YIIPABICHUYECKMMH IPOLIECCAMU
BHYTPH OpPraHU3alWN, OCYIIECTBIISITh NOCTOSIHHBI MOHUTOPUHT 332 U3MEHEHHUSIMU,
IIPOUCXOJAILMMU B €€ BHYTPEHHEU U BHEITHEN Cpeax.

3. Braodemy:

— KYJbTYpPOH CTPATETNYECKOr0 MBIIUICHMUS;

— METOJaMH U HUHCTPYMEHTaMH CTpPaTErMyecKoro aHaiusa (akTopos
BHEIIIHEN M BHYTPEHHEN CpeJl OpraHn3alnu;

— COBPEMEHHBIMM JKOHOMHMKO-MAaTEMATUYECKUMH MOJEISIMH U KOMIIbIO-
TEPHBIMU TEXHOJOTUAMU HMMHUTALMOHHOIO MOJEIHMPOBAHUSA  CTPATETUYECKUX

TIPOIIECCOB.

PaGoueii mporpammoil TMpeayCMOTPEHBI CIEIYIONIUE BUILI KOHTPOJIS:
TEKYUIMH KOHTPOJIb YCIEBAEMOCTH B (hOpME 3alUThl UTOTOBOM KOHTPOJIBHOM
paboThl, MOATOTOBJIICHHOW B BHAC mpe3eHTanud B (opmare PowerPoint,
U craun JuddepeHMpoBaHHOTO 3aueTa C OICHKOM 10 TEOPEeTHUYECKON u
MPAKTUYECKOM 4YacTsAM JUCLUMIUIMHBI; TMPOMEXKYTOUYHBIA KOHTPOJIb B (opMme

TECTUPOBAHUS U 00CYKJICHUSI MPOOJIEMHBIX BOIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

O6H13$[ TPYAOCMKOCTb AUCHUITIIMHBI COCTABJIACT 3 3aueTHBIC CAUHUIIBI.
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Ilpunoscenue 2

JIUCT UBMEHEHUI
No | Texkcr akTyanuzanuu uiau npuiaraemeii kK PII/ nokymenr, Hara No
coJiepKalifi H3MCHECHHS MIPOTOKOJIa
2 | OOHOBIICHa OCHOBHAS W JOTOJHUTENbHAs uTeparypa, [10, 31.08.2020 1

BJI, ICC

[Tpunoxenue 2




3

3a4CTHBIC
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ITpunoxxenue k aucty usmeHeHui Nel

Cmpykmypa oucyuniusl 015 0uHoU opmul 0oyuenus Ha 2020 200
Hucuuminna yutaercs B V cemectpe. Ee o0mias Tpy10€eMKOCTh COCTABISIET

€JIMHHUIIBL,

108

q.,

B TOM

qHucCJjic

KOHTaKTHasd

paboTta

Cc mpemnoaaBateiaeM — 42 4., camocTosTenbHas paboTta oOydarommxcs — 66 d.

Ounas dpopma

Bupl yueGHO# paboTHI,
BKJTI0Yast CAMOCTOSATEIBbHYIO
He- paboTy CTYJIEHTOB DopMBI TEKYIIETO
Ce- | nens U TPYJOEMKOCTb KOHTPOJIS YCTIEBAEMOCTH
Ne Paznen
Me- | ce- (B yacax) (no nedensim cemecmpa)
/1 JUCIUTUTUHBI ¢
cTp | Me- Hpak- | Camo- dopmMa MpOMEKYTOUHON
cTpa Tidec- | cTost aTTecTaluu
Jlek- KHe Tenb- | DK3aMeH
(no cemecmpam)
ouu | 3aHd- Hasd
THs | paboTa
Beenenue 5
1 A 1 1 1 2 CobecenoBanue
B JUCIHILTUHY
IIIkoia qu3aina 5 OO6cyxneHue Ha
5 (TIpoeKTUpOBaHUS, 5 5 5 4 CEMHUHAPCKHX 3aHATHIX
KOHCTPYHPOBaHUS, U TIpUEM MPAKTHUECKUX
MCOJICJIIMPOBAHUS ) 3aIaHUI
) OO6cyxaeHue Ha
3 [xomna 3 2 2 4 CEMUHAPCKHX 3aHATHUSAX
TUTAHUPOBAHUS Y TIPUEM TTPAKTHICCKHUX
3aJlaHuN
) OO6cyxnenue Ha
[lIxona
4 4 2 2 4 CEMHHAPCKHUX 3aHATUAX
MTO3UITUOHUPOBAHHS
Y TIPUEM TTPAKTHICCKHUX
3aJlaHUN
[lIxona npeanpu- ) O6cyxneHue Ha
5 | HUMaTeNnbCTBa 5 1 1 4 CEMHHApPCKHUX 3aHATUAX
(mIKOIIa «MEYTBIY) Y TIPUEM TTPAKTHICCKHUX
3aJlaHUN
) OO6cyxneHue Ha
Kornutupnas
6 6 1 1 2 CEMHHApPCKHUX 3aHATUAX
mrkosa (IKkomua
Y TIPUEM TTPAKTHICCKHUX
TTO3HAHMS) N
3a/laHui
OOGcyxaeHue Ha
7 | lxona oOyueHus 5 7 2 2 4 CEMHHAPCKUX 3aHATUAX
Y TIPUEM TTPAKTHYICCKHUX
3ajaHUN
OOGcyxaeHue Ha
8 | llxona Bmactu 5 8 2 2 4 CEMHHApPCKHX 3aHATUAX
Y TIPUEM TTPAKTHYICCKHUX
3aJaHUN
OO6cyxeHue Ha
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9 [IIxona KyabTypbI 9 1 1 4 CEMUHAPCKHUX 3aHATHUIX
Y TIpUEM MPAKTHYECKUX
3aJaHUuN
[IIxona BHEMIHEH OO6cyxaeHue Ha
10 | (oxpyxaroeit) 10 1 1 2 CEMUHAPCKHUX 3aHATHUAX
CpeIbI Y TIPUEM MPAKTHYECKUX
3alaHUuN
OO6cyxaeHue Ha
11 Hkona 11 2 2 4 CEMHUHAPCKUX 3aHATUAX
KOH(UTypaIiu
Y TIPUEM MPAKTHYECKUX
3alaHUuN
[xona OO6cyxneHue Ha
12 | cTpaTernueckoro 12 1 1 2 CEMUHAPCKHUX 3aHATHUAX
HaIpaBIICHUS Y TIPUEM MIPAKTHYECKUX
3aJaHUuN
OO6cyxaeHue Ha
13 Ikona 13 1 1 2 CEMUHAPCKHX 3aHATHUAX
«MaTepUHCTBA»
U TIPUEM TTPAKTHICCKUX
3aJIaHUN
14 | Crparernueckuit
rae?ii);r;i 14 1 1 2 CobecenoBanue
JUCIUIUINHA
Hrorosoe 15 1 6 Hrorosoe
TECTUPOBAHUE TECTUPOBAHUE
[ToaroroBka
Y 3al1UTa UTOTOBOM 3aiuTa UTOroBoit
KOHTPOJIbHON 16 1 10 KOHTPOJIbHOM paboThI
paboTsI B hopmaTte B opmare PowerPoint
PowerPoint
[ToaroroBka 17 6 Cnaua
K nuddepeHupo- mudepeHInpoBaHHOTO
BaHHOMY 3a4eTy 3ayeTa
20 22 66

Oo0pa3oBartenbHbIe TeXHOJI0TUM (K 1.4 Ha 2020 1.)

B nepuoa BpeMEHHOTO NPUOCTAHOBICHMS IMOCELIEHUS OOYYaroUIMMUCS MOMEUICHUH U
tepputopun PITY. s opranuszanuu ydeOHOro mpolecca ¢ HPUMEHEHHEM JJIEKTPOHHOIO
o0y4eHHs] W JAHUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHUI MOTYT OBITh HCIIOJIB30BaHBI
cienyromnye o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUU,

- OHHafIH-JIeKHHH B PCKUMCE pCaIbHOTO BPEMCHH,

— DIIEKTPOHHBIE Y4eOHUKH, ydeOHbIe TOCOONs, HAyYHbIE M3/1aHUS B 3JIEKTPOHHOM BUJIE U
JOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECypcaM;

— CUCTCEMBI IJId 3JICKTPOHHOT'O TCCTUPOBAHUS;

— KOHCYJIbTalluHU C UCITOJIb30BAHUEM TCIICKOMMYHHUKAIITMOHHBIX CPEACTB.

Ilepeuens B/l u UCC (k n. 6.2 na 2020 r.)
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Neri/rt

Haumenosanue

MesxnyHapoaHble pedeparuBHbie HaykoMeTpuueckue bJI, mocTynmHbie B paMkax
HarMoHaJILHOU moanucku B 2020 r.

Web of Science
Scopus

[Ipodeccrnonansubie moHOTEKCTOBBIE b]l, TOCTYHBIC B paMKaX HAIlMOHATLHOM

nonamucku B 2020 .

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccrnonanbhbie MoMHOTEKCTOBBIE B]]

JSTOR

W3manust 1o 00IIeCTBEHHBIM U T'yMAaHUTAPHBIM HAyKaM
DnexTponHas 6ubnmoreka Grebennikon.ru

KOMHI)IOTepHI)IG CIIPaBOYHBIC IIPABOBLIC CUCTCMbI

Koncynprant ITmtoc,
I'apanT

Cocras nporpammHuoro ooecnevyenus (IIO) (x m. 7 na 2020 r.)

Croco0
pacrpocTpaHeHUs
Ne Haumenosanue 110 [IpousBoauTenn (ruyenszuonnoe
n/m U c60600HO
Pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE
3 Windows 7 Pro Microsoft JUIEH3MOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOJIHO
pacipocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacipoCcTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIICH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
10 OC «Anpt O6pa3zoBanue» 8 000 «bazanpt CIIO | nuiieH3MoHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
12 Windows 10 Pro Microsoft JUIIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3MOHHOE
15 Visual Studio 2019 Microsoft JIALIEH3MOHHOE
16 Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JINIEH3UOHHOE




