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1. HOACHUTEJIbBHAA 3AIIMCKA

1.1. Ilean u 3aaa4M AMCHUILIMHBI

Huctumnaa  «CTpaTeruyeckoe IUIAHUPOBAHUE)  SIBIISIETCS JaCThIO
BapUATHBHOIO IIMKJIAa AWCIMIUIMH TOATOTOBKH CTYJIEHTOB IO HAIPaBJICHUIO
moaroroBk  38.03.02 «MeHemKMEHT» W BXOIUT B HErO0 Kak JUCIUIUIMHA IO
BbIOOpPY. uctmminHa peanusyercs Ha dakyibTeTe Kadeapoi yrpaBieHHUs.

Llenv xkypca — GopMupoOBaHHE y CTYACHTOB TIIyOOKHX (pyHIaMEHTAIbHBIX
TEOPETUYECKUX W TPAKTUYECKUX 3HAHUN, TIO3BOJISIIONIMX  YCKOPUTh HX
poeCCUOHANIbHYIO aJlallTallii0 K JIEATeTbHOCTH COBPEMEHHBIX OpraHu3aiuil u
ONITUMH3UPOBATh HX pabOTy C YYETOM COBPEMEHHOTO OMbITa B 00JacTH
CTPAaTETUYECKOTO yIPABIICHHUS.

3aoauu xypca:

— O3HAaKOMHUTH CTYJICHTOB C KOHIICTIIIUEH ¥ OCHOBHBIMH TTOHATHSIMH
CTpPAaTeTUYECKOTO  IUTAaHUPOBAaHUSA, Kak  0co0oil  oOnacT  3HAHUU U
npodeCCUOHAIBHOM  cepoil  NeSITeNBbHOCTH  MEHEIKepa, CBSI3aHHOW ¢

YIIPaBJIICHUEM OpPTraHU3ALUEN;

— PaccMOTPETh OCHOBHBIC aCMEKThl CTPATErMUYECKOI0 TUIAaHUPOBAHUS U J1aTh
MpeACTaBICeHUEe 00 HWHTETPUPOBAHHOM IMOJXOJE K K PEIICHUIO 3a7a4 B HTOU

00J1aCTH, C Y4E€TOM COBPEMEHHOM MPAKTHKU;

— JIaThb NPEJICTaBICHHE O XapakTepe M OCOOEHHOCTAX CTPATErH4ecKoro
IUIAHUPOBAHMSI B OTEUECTBEHHOM M 3apyO0eXHOW yIpaBIEHUYECKOW MpaKTHUKE;
3aja4ax Mpo(eccHOHATIbHOTO MEHEIKepa MO PELICHUIO 3a/1ad CTPATErHuyecKoro

INTAaHUPOBAHUS B COBPEMECHHBIX OpraHu3aluiax,

— O3HaKOMUTh C BHEAPEHHEM HOBBIX MPUHLHUIIOB, (QOPM, U METOJOB

CTPATCTHUUCCKOI'O IINIAaHUPOBAHMA.

ConepmaHHe AUCHUILIMHBI OXBATbIBACT KPYI BOIIPOCOB, CBA3AHHBIX CO

CTpaTETUYECKUM IUIAHUPOBAHUEM KaK C OMHOUW W3 (DYHKIIMI YIIpaBIeHUsS, KOTOpas
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MPEACTABIIET COOOW TIpollecC BBIOOpA TIIEled OpraHm3alud W TyTed Uux
noctkeHus. CTpaTermuyeckoe IUTAaHMPOBaHHWE OOECIEeYMBAET OCHOBY JUISL BCEX
yhnpaBieHueckux pemeHuid. [Iporecc crpaTernuyeckoro IUIAHUPOBAHUS SIBISETCS
AJIEMEHTOM CHUCTEMBI YIpPaBJICHUS OpPraHu3aluei, KOTOPBhI OOBEIUHSET BCE
ynpasienueckue  ¢yHkuuu.  [Ipomecc — cTpaTermueckoro  IIaHUPOBAHUS
oOecreynBaeT OCHOBY JJisi YNpaBJICHUs WieHaMH opraHu3aiuu. CTpaTeruyeckoe
IJIAHUPOBAHUE CTAHOBUTCS BCE 00JIee aKTyaIbHBIM JJIsl POCCUMCKUX TPEANPUSTUN
U OpraHu3aluii, KOTOpbleé KOHKYPUPYIOT Kak MEXIy co0oi, Tak U ¢

WHOCTPAaHHBIMU CyOBEKTaMU XO3SIIICTBEHHOM J1€ATEIbHOCTH.

1.2. ®opmupyemMble KOMIIECTEHIIHH, COOTHECEHHBbIC C INJIAHUPYEMbIMH

pe3yibTaTaMu 00y4eHusl M0 JUCHUIINHE

JucuuniauHa HamnpasieHa Ha (OPMUPOBAHHME Y CTYJEHTa CleIyrollen
npo¢eCCUOHAIBHOM KOMIIETCHIINU:

— BIJIQJICHUE HaBBIKAMU CTpaTerMyeckoro aHaiausza, pa3paboTKu U
OCYILIECTBJICHUSI CTpaTeruu OpraHu3alliy, HamnpaBJIeHHOW Ha obecreueHue
KoHKypeHTocrnocoonoctH (I1K-3).

B  pe3synbrare  OCBOEHMS ~ AMCUMIUIMHBI  OOydYaromMiics  JOJDKEH
JEMOHCTPUPOBATH CIEAYIOLIUE PE3YJIbTaThl 00PA30BAHMUS:

3uame:

1. xapakTep B3aMMOCBSI3M MeEXAY (PYHKIIMOHAIBHBIMU CTpaTeTUsIMU
KOMITaHUM € LEJIbIO MOATOTOBKY COATaHCUPOBAHHBIX YIIPABICHUYECKUX PELICHUM;

2. TOpAMOK  pa3pabOTKM  CTpaTerWd  OpraHU3aIluH, UCIIOJb3YA
WHCTPYMEHTAPUIN CTPATErHYECKOTO0 MEHEIKMEHTA;

3. TPUHIUIIBI dbopMHUpoOBaHUS KOPIIOPATUBHOM COLIMATIbHOMN
OTBETCTBEHHOCTH IpH pa3paboTKe U peann3alii CTpaTeruu OpraHru3allu;

4. TOpSAAOK  IJIAHUPOBAHUS  ONEpPAlMOHHOM  (MIPOM3BOACTBEHHON)

ACATCIIbHOCTH OpraHU3aliu,



5. TOpsAAOK TIPOBEICHHUS OIEHKA HWHBECTHIIMOHHBIX IPOCKTOB IIPH
pa3IMYHBIX YCIOBHSIX HHBECTUPOBAHUSA U (PMHAHCHPOBAHHSI,

6. mpUHIMIOBI TIPOBEJACHWS aHaIM3a OICPAIMOHHOW  JEATCIbHOCTH
OpPTraHM3AlMH W HCIIOJIb30BaTh €r0 PE3yJbTaThl JUISl MOATOTOBKH YIIPaBICHUECKUAX
pEUIECHU.

Ymemuw:

1. HWCIIOJIB30BaTh WHCTPYMEHTAPUH CTPATETHYCCKOTO MEHE/DKMEHTa IpH
pa3paboTKe CTpaTerny U CTPATErHUeCKOTo TUIaHa OpraHu3alliH;

2. YYHTBIBAThH ACIEKThI KOPIIOPATUBHOM COIMAIEHON OTBETCTBEHHOCTH MPH
pa3paboTKe M pean3aliy CTPaTerHIecKOro IjiaHa OpraHu3aliy;

3. TUIaHUPOBAaTh OMEPANHMOHHYI0 (TPOM3BOJCTBEHHYIO) JCSATCIBHOCTD
OpraHu3alui;

4. TPOBOJWUTH OIIEHKY WHBECTHIMOHHBIX MPOSKTOB TMPHU Pa3IUIHBIX
YCIIOBUSIX MHBECTUPOBAHUS U (PUHAHCUPOBAHUS;

5. NpoOBOMUTH aHAM3 ONCPAIMOHHON JIEATEIBHOCTH OpraHu3alud |
UCIIOJIb30BAaTh €T0 PE3YJIBTATHI JIJIS TIOJATOTOBKH YIIPABICHYECKUX PEIICHUN.

6. aHaTU3HPOBATh B3aUMOCBSI3H MEKAY (PYHKIIMOHATBHBIMU CTPATCTHSIMHU
KOMIIAaHUH C TEIhI0 TIOJTOTOBKH COaJaHCHPOBAHHBIX YIPABICHYCCKUX PEIICHUN
(TIK-3).

Bnaoemby:

1. KyJbTYPOU MBIIIJICHUS, CIOCOOHOCTBIO K BOCIIPUSITHIO, 0000IIEHUIO U
HSKOHOMHUYECKOMY aHaJIM3y MH(GOpPMAIIMH, MOCTAHOBKE IIEJU M BBIOOPY IMyTeH ee
JOCTHKCHHUS,

2.  HOBBIMHU TMOJIXOJAMH, METOJAMH M JIyYIIeH TMPaKTHKOW B 00JacTw
COBPEMEHHOIO0  MEHE/DKMEHTa, HMHCTPYMEHTaMH  €ro  MH(pOPMAIMOHHOM
MOJIICPXKKHA, KOTOPBIC OMUPAIOTCS HA WHHOBAIMOHHBIE TEXHOJIOTHH, METOJIaMHU
pealn3ainy yIpaBIeHUISCKUX (YHKITHH;

3.  IpaKTHYECKMMH  HaBBIKAMH  MCCJICAOBAaHUS  OPraHU3alMOHHOU
TUHAMUKA W COBEPIICHCTBOBAHWS OPraHU3alMOHHBIX IPOIECCOB, METOJIaMHU

peanu3aluru CTPYKTYPHOTO CUHTE3A.
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4, HABBIKAMH CTPATETUYECKOTO aHAIIN3a, Pa3pabOTKH U OCYIICCTBICHUS
CTpaTeruu OpraHu3aluu, HaNpaBJICHHOMN Ha obecrieueHne
KoHKypeHnrocnocoonoctu (ITK-3);

PabGoueit mporpaMmoii NpeayCMOTPEHBI CIEAYIOIIUE BHUABI KOHTPOJIS:
TEKYUIUH KOHTPOJIb YCIEBAEMOCTH B (OpME TECTUPOBAHUS U BBHINOJIHEHUE
MPAKTUYECKUX 3aJaHUM, TPOMEKYTOUHBIM KOHTPOJh B (hOPME 3alIUTHI UTOTOBOM
MAICbMEHHOM KOHTPOJIBHOW cJaud 3adeTa. MToroBas oOIleHKa BBICTABISECTCS B
MOJIHOM COOTBETCTBUM C YTBepkAEHHOM B PITY pelTuHroBon cucremoun

KOHTPOJIS] 3HAHUM.

Pe3ynbTaThl 00ydyeHUs MOTYT OBITh MPEACTABICHBI B BUIE€ TAOIHIIbL:

Koowu Cooeporcanue komnemeHyuu Ilepeuens nnanupyemvix pe3yibsmamos 00y4eHus
Komneme no oucyuniaune
Hyuu




TIK-3 3HaHUEM OCHOB CTPATErHMUYecKoro | 3wams: (OCHOBHBIC TIOHSITUS  CTPATETUYECKOTO
IJIAHUPOBAHUS, CTPATETHICCKOTO | YIPABICHUS W TUIAHUPOBAHUS, KaK 0c000H obiactu
aHanusa, HaBLEIKAMHU ero | 3HaHuUN u crenupuiIeckor cdepsl JeITEeIbHOCTH
MIPOBEICHHUSI, pa3paboTku U | MEHEIKEPA, CBSI3aHHOU c YIPaBJICHUEM
OCYIIECTBIICHHUSI ~ CTPaTeTHH ¥ | OpraHU3aIlUel; TMOPSIOK pa3paboTKu
CTPaTETHYECKOTO IJJaHa | CTPATETMYeCKOro IUTaHA OPTraHU3alluH, HWCTIOIb3YA
OpraHu3alliM, HANpaBICHHBIX HA | MHCTPYMEHTApPU CTPaTErHuecKOoro MEHEIKMEHTA;
obecrieueHne MOPSIIOK IUTAaHUPOBAHUS ONEPAIMOHHOM
KOHKYPEHTOCIIOCOOHOCTH. (TIpOM3BOMICTBEHHON) NEATEILHOCTH OpTaHW3aIlNM;

MOPSIIOK  TPOBEJCHUSI OIECHKU HWHBECTUIIMOHHBIX
MIPOEKTOB npu pa3IMYHBIX YCIIOBHSIX

WHBECTHPOBAHUSA W (UHAHCUPOBAHUS; ITPHUHITUAIIEI
MPOBEJICHUS] aHalli3a OMNEPalMOHHON JeATeIbHOCTU
OpraHu3alMy U HUCIOJIb30BaTh €ro pe3yJbTaThl s
MOATOTOBKHU yNPABJICHYECKUX PELICHUN.

VYmems: mnpuMeHSATH Ha TMPAKTUKE METOIbI U
WHCTPYMEHTBI ~ CTPATErMYE€CKOro  IUIAHUPOBAHUS;
HCMOJIb30BaTh HWHCTPYMEHTApPUN CTPATErHYECKOTO
MEHEJDKMEHTa [pU pa3paboTKe CTpaTernd W
CTpPaTErMyYeCcKoro MjiaHa OpraHu3aluy; IaHUPOBATh
orepaloHHy0 (IIPOU3BOJACTBCHHYIO) NEATEIBHOCTD
OpraHu3alliii;  OpPOBOAUTH OLICHKY
WHBECTHULIMOHHBIX  IPOEKTOB INPU  PA3NHYHBIX
YCIIOBUSIX WHBECTHPOBaHMS W (DUHAHCUPOBAHUS,
NPOBOJIUTh AHAIHU3 OINEPALMOHHON JEATEIBbHOCTH
OpraHU3allid U HCIOJb30BaTh €r0 PE3yNbTaThl AJIA
MOJTOTOBKH YIIPABJIEHYECKUX PEILICHUIA.

Braoemb: HaBbIKAaMHM ~ CTPATErHMUECKOr0 aHAIM3a,
pa3paboTku u OCYILECTBIICHUS cTpaTeruu
OpraHu3alluM, HaIMpaBICHHOW Ha obecreueHue
KOHKYPEHTOCIIOCOOHOCTH;  HOBBIMH  TIOJIXOJIaMH,
METOJIaMH W JIydllled TpaKTUKOH B oOiactu
CTPATETUYECKOTO IUIAHUPOBAHUSI, HHCTPYMEHTaAMU
ero MH(GOPMAIMOHHON MOMJIEPIKKU; COBPEMEHHBIMHU
MOJX0/aMH, METOJaMU M Jydlled NPaKkTUKON B
00J1acTH CTpaTErnYecKoro TUIaHUPOBAHUSI.

1.3. MecTO AUCHUILIMHBI B CTPYKTYpPe NPOrpaMMbl

Hucnumirza « CTpaTernyeckoe MIaHUPOBAHUE» OTHOCUTCS K YUCITY KypCOB
no BBIOOPY  BapuMaTUBHOM YacTW JUCHUIUIMH TNPOQPECCHOHAIBHOTO LHUKJIA
oOy4eHHs] CTYAEHTOB Mo HarpasieHuto moaArotToBku 080200 «MeHeKMEHT.

Jl7i1 OCBOEHMS AUCHUITIIMHBI HEOOXOIMMbI KOMIETEHIINH, C(HOPMUPOBAHHbBIE
B XOJ€ H3y4YEHHUs CIENYIOUUX JAUCHUIUIMH  «MEHEIHKMEHT OpraHu3alun,
«Ctparernyeckui MEHEKMEHTY, «YTpaBiieHYECKHE pelIeHus»,
«Oprann3aloOHHO-TOKYMEHTAIbHOE obecricucHUE npodeCcCHOHAILHON

ACATCIIBHOCTU MCHEIZKCPA» .
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B pesynaprare oOcCBOEHUS JOUCHUIUIMHBI (OPMUPYIOTCA KOMIIETEHLHUH,
HEOOXOJUMbIC I HW3YYCHHs CIEAYIOIUX JTUCHUIUIMH «PEeMH)XMHUPUHT B
MEXIYHApOIHOM npakTuke», «CucremMa MapKETUHIOBBIX KOMMYHHUKALAW,

[IpakTukyM «¥YTpaBIeHHE KOMIAHUE.



CTPYKTYPA JUCHUIIVINHBI
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OO6miass TpyA0€MKOCTh JUCIUIIMHBI COCTaBISACT 3 3a4€THBIX CIUHHUIIBI,

108 yacoB, B TOM 4mclie KOHTaKTHas paboTa 00yJaromuxcs ¢ ImpernojaBaTeaeM —

42 gacoB, caMoCTOsATENIbHAS paboTa oOyJaronuxcs - 66 gacos.

Buael yueOHoii padoThl, BKIOYAsA

DopMBI TEKYLIET0

Pasnen § €CaMOCTOAATEIbHYI0 Pa0oTy CTY/ICHTOB KOHTpPOJIsA
Ne JuMCHUIINHBI o 3 H TPYA0EMKOCTh ycneBaeMoCTH (1o
n/n 5 § (B yacax) Helenam cemecmpa)
é 5] JIeK- npak- ceMu- camo- Popma .
g uu THYECKUE Hapbl CTOoATEC/Ib- pOMEKYTOHOU
ﬁ SAHSITHS Hast aTTecTalum (no
paGora cemecmpam)

1 Teopusi 1 OCHOBHBIC 7 4 2 10 OO6cyxenue
TTOHSATHS TEOPETHYECKUX
CTPATETUYECKOTO BOIIPOCOB.
TUTAHUPOBAHUSI. CobecenoBanue
[IpuHuunel, uenu u
3a7a4u
CTPATETUYECKOTO
[JITAHUPOBAHMUSL.

OTansl
CTPATETUYECKOTO
TJIAHUPOBAHUS

2 MeTtononorus 4 2 8 O6cysxeHue
CTPATETUYECKOrO TEOPETHYECKUX
TJIAHUPOBAHMS. BOIIPOCOB.
MeTobI U1 MOJEHT Brimonnenue
CTPATETUYECKOrO MPaKTUYECKUX
TUIAHUPOBAHUS 3aJJaHAN

3 AHanu3 BHEITHEH U 4 4 8 Brimonnenue
BHYTPEHHEH cpeipl MPaKTUYECKUX
OpraHu3aluu 3aJJlaHuN

Ormpoc Ha 3aHITHH
TECTUPOBAHUE

4 dopmupoBanue 2 4 8 OOcyxnenue
0a30BOH CTpaTeTuu u TEOPETHYECKUX
CTPAaTETHYECKUX BOIIPOCOB.
albTEPHATUB IIpuém

MPaKTUYECKUX
3aJ]aHAN

5 dopMupoBaHUE 2 4 8 OBy cHHE
CHUCTEMBI IOKYMEHTOB
CTPATETUYECKOrO TEOPETHHICCKHX
IJIAHUPOBAHUSA BOTPOCOB.

TectupoBanue

6 Crparermueckoe 2 4 10 IIpuém
IJIAHUPOBAHHE MPAKTUIECKUX
PETHOHATILHOTO 3a/1aHUM
pa3BUTHS

7 JlokymeHTanws, 2 2 8 Tpuéwm
perlaMeHTUpYIoIIast




11

COCTaBJIEHHE NPAKTHYECKUX
CTpaTEeru4ecKux 3aJlaHAN
[JIaHOB

8 Bceero 20 22 66 3a4éT C OLIEHKOH

3. COAEP KAHUE JUCIUIIJINHbI

Tema 1. Teopnﬂ N OCHOBHBIC MOHATHA CTPATCITNICCKOI'0O IVIAHUPOBaHUIL.

[InaHnpoBaHue Kak BUJ YIIPABICHUYECKOM HeATeNbHOCTH. [Ipensunenue n
nporsosupoBanue. [taHnpoBaHue U €ro MeCTo B yIpaBJICHUYECKOM LMKIE. THIIBI
wiaHupoBanys. ColMalbHOE IUIAHUPOBAHME B YIIPABICHUU OpraHU3aluel |
TeppuTopueil. [IpMHIMIBI COMAIIBHOIO IUIAHUPOBAHUSA. JBOJIOLHUS IMOAXOAOB K
IUTAHUPOBAHUIO AEATENBHOCTH. OCHOBBI COBPEMEHHOM MapaJurMbl INIAHUPOBAHUS,
COOTBETCTBYIOIIEW POCTY, CIOXKHOCTA W JWHAMUYHOCTU BHELIHEH CpEIBI,
O0COOEHHOCTSIM OOBEKTOB U CyOBEKTOB X031 CTBOBAHUS, HOBOBBEJCHUIA.

[lonsitue crpareruu.  YpOBHU pa3pa0OTKU CTpPaTErMd OpPraHU3ALMU:
KOpPIOpPaTUBHBIM, JeN0BOM, (PyHKIMOHANbHBIA. Crparernueckas nUpaMuia
pa3paboTku crparervii. CBs3UM B CTpPAaTErMUYECKOW NUpamMuie: BEPTUKAIbHbBIC,
ropu30oHTaJIbHbIe. CBA3M MEXY QYHKIMOHATBHBIMHU CTPATETHSIMHU.

Crparernyeckoe NJIaHUPOBAHUE KaK OCHOBA CTPATETUYECKOTO YIIPABICHUS
opranuzanuei.  OOIIMe NPUHILIKIBI CTPATETUYECKOTO MIIaHUPOBaHUs. [ MOKOCTB.
HenpeppiBHOCTE. KOomMMmyHukatuBHOCTH. [IpuHmmMn — ydactus. AJEKBaTHOCTb.
KomriekcHocTs. MHOTOBapranTHOCTH. ITEpaTUBHOCTS.

IIpomecc CTPATETUYECKOTO TJIAHUPOBAHUSL. OcCHOBHBIC BUJIbI
YIOPaBIECHYECKOW  JCATEIBHOCTH B paMKax Ipolecca  CTpaTeru4eckoro
IUIAHUPOBaHMs  (pacmpelelieHue pecypcoB, ajanTalus K BHEIIHEH cpene,
BHYTPEHHSST KOOpAMHALMA, (OPMHUPOBAHUE OPraHU3ALMOHHBIX CTpPaTErui).
CrpaTternyeckuii mia.

Crparernueckoe  IUIAaHUPOBAaHWE  KaK  aQJanTaTUBHBIM  IIpoILECC.
Crparernueckoe IIaHUPOBAHUE KaK MOCTAHOBKA LIEJIEW MPEICTOAIIETO PA3BUTHS U
IIPUMEHEHUS CPEACTB UX PEATBHOTO JOCTHKEHUSI.

Crparernueckoe IUIAHUPOBAHUE M BBINOJHIEMBIE  €HO GyHKUHUU.
Pacnipenenenne pecypcoB. Apanrtamus K BHEIIHEH cpeae. BHyTpeHHsAs
KOOpAMHALWA U peryinpoBanue. OpraHn3aliOHHbIE H3MEHEHMUS.

Y4eT KOopropaTuBHOM COIMATHHONW OTBETCTBEHHOCTH MPHU pa3pabOTKe U
peanu3anuy CTpaTeruy OpraHnu3aluu.

Tema 2. MeT01010THsl CTPATErMYECKOT0 MJIAHUPOBAHMS.

CucreMa H MEXaHU3M pEAIM3alUd NPUOPUTETOB  CTPATETMUYECKOIO
wiaHupoBaHusi.  ['OpU30HT  cTpaTernyeckoro  IiaHupoBanus.  OOBEKT
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CTPaTErM4EeCKOro IUIAHUPOBAHUA. VIHIMKATUBHBIA XapakTep CTPAaTETMYECKOro
wiaHupoBanus. DopMUpOBaHME 3aKOHOJATENBHOM 0a3bl  CTPATErHYECKOTO
TIaHupoBaHus B PO.

CucremMa moka3zaTeneil W METOJbI CTPATErMYECKOTO IIJIaHUPOBAHUS.
Crparernueckoe MIaHUPOBAHUE HA MAKPO- U MUKPOYpPOBHE B PD.

Otamnbl Tpoliecca CTPATErMYeCcKOro IUIAHUPOBAHUS UM OCOOCHHOCTH HX
BbINIOJIHEHUS. OnpesieieHre MUCCUH U 11eJiel opraHu3aiuu. TpeOoBaHMs K MUCCUU
u nporieccy ee popmupoBanusi. TpeOOBaHUSA K LIETISIM U IOCTPOCHHE JIEpeBa LIEIH.

AHaM3 BHYTPEHHEW U BHEIIHEN CpeAbl. AHAIN3 OKPYKAIOLIEH CPEeabl Kak
WU3YyYECHHE TpEeX €€ COCTaBILIIOIIMX: MapKOCpPEAbl Cpelbl; MHUKPOCPEABl U
BHYTPEHHEN cpelpl opranu3auuu. Beibop crparternn. Peanusamus crtpareruu.
OueHka 1 KOHTPOJIb BBIITOJIHEHHS.

Crparerndyeckuii aHajau3 Kak OCHOBHOM 3JEMEHT CTpPaTern4ecKoro
wianupoBanus. [locTpoeHue ABYXMEpPHBIX MaTpHIl KaKk METOJA MNOPTQETbHOTO
aHanuza. [logxompr Kk  (opMHpoOBaHHMIO MaTpUll: TaOJWYHBIA  MOAXOL,
KOOPJAWHATHBIA U JIOTUYECKUH.

Bei6op crparerun. Crparernueckuii BbIOOp Kak (opmupoBaHHE
aJIbTEpHATUBHBIX HAIIPaBICHUN pPa3BUTHUS OpPraHU3alliM, MX OLIEHKY U BBIOOp
Jy4dllleW CTPAaTeTHYECKOM albTEepHATUBBI Ui peanusauuu. MHcTpyMeHTapuii
cTpaTernyeckoro BblOOpa. KonnuecTBeHHbIE  METOABI  MPOTHO3UPOBAHUS.
Pazpabotka cuenapueB Oyayiiero passutus. [loprdenpHbiil ananu3 (Marpuia
BCG, Mc Kincey u ap.). ®@akTopbl, y4UTHIBa€MbIE MPU BBIOOPE CTPATETUU:
KOHKYpPEHTHAasi Mo3uliusi PUpMBbI B JAHHON CTPATETHUECKON 30HE X03MCTBOBAHMUS;
MEPCHEKTUBBl  Pa3BUTHS CaMOW  CTPATErMYECKOM 30HBI  XO35IMCTBOBAHUS,
TEXHOJIOTHH, KOTOPOU pacnojiaraet pupma.

Peanmnszanpst cTpaTermM W OLEHKA JIOCTHMIKEHMS ITOCTABJICHHBIX LIEJIECH.
Peanuszamus crTpatrerud W pojb  OporpaMM, OIODKETOB U MPOLELYP.
CocTaBnsromye yCHenHOro BEITOJIHEHNS CTPATEr M.

Onenka BbIOpaHHOW (peann3yemoi) crpateruu. HampaBieHust oreHka
CTpaTeruu: COOTBETCTBME BBIOPAHHON CTpaTE€rMu COCTOSIHUIO U TpeOOBaHUIM
OKPY>KE€HHUS; COOTBETCTBHE BbIOPAaHHON CTpaTerMu MOTEHLUATY U BO3MOKHOCTSIM
(bupMBbl; IPUEMIIEMOCTh PUCKA, 3aJI0KEHHOTO B CTPATEeTUU.

@OyHKIMM BBICIIETO PYKOBOACTBA B IIPOLIECCE peaIu3aluu CTPATETUHu.
VYriyOlieHHOE H3yY€HHUE COCTOSIHUSA Cpenbl, Lejedl U pa3pabOoTKU CTpaTEeTUM.
OkoHYaTeNbHOE YSICHEHUE CYIIHOCTH OIpPEACNICHHbIX LieJied U 0oJee IIHUPOKOe
JIOBEZICHUE UJIeH CTpaTeruil U CMbICHA Leneil 10 coTpyAHUKOB ¢upMbl. [IpuHsitue
peuieHnit o 3¢GHEKTUBHOCTH HUCIOIB30BaHUS HUMEIOIMMXCS Y (GUPMBI PECYpPCOB.
Pemenus mo moBoAy OpraHM3allMOHHOM CTPYKTYpbl. IIpoBeneHre HE0OXOAMMBIX
u3MeHeHU Ha ¢upme. I[lepecMOTp mMlaHa BBINOJIHEHUS] CTpPATETMU B Cilydae
BO3HUKHOBEHUS HEMPEIBUACHHBIX 00CTOSTENILCTB.

N3meHneHns, mpoBOAMMBIE B MPOLECCE BBINOJHEHUA cTpareruii. @opmsl
NPOBENCHUS MEPECTpPOMKH opraHuzauud.  CTWIM TOPOBEIECHHUS W3MEHEHMI:
KOHKYPEHTHBIH, CaMOYyCTPaHEHU, KOMIIpOMHCCA, MPUCTIOCOOICHHUS,
COTPYAHUYECTBA.
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COBOKYITHOCTh METOJIOB W MOJENEH CTPATErMYECKOro IJIaHUPOBAHMSL.
O6us1acTh NPUMEHEHUS METOJIOB U MOJIETIEH.

Metoapl onpenesieHus MUCCUU U LEJEld OpraHu3alid —MO3TOBOM LITYpPM,
JepeBo  1eyield, OW3HEC-UHKUHUPHUHT, METOJbl  HEUPO-JIMHTBUCTUYECKOTO
MIPOrPaMMUPOBAHUS, METOIbl BHYTPEHHETO U BHEHIHEro PR.

MeTonabl TpoBeleHHs] BbIOOpa CTpaTeTMH W 0a30BBIX CIIEHAPUEB- METO/
BocTOHCKON KOHCAJITHMHTOBOM TpYyIIbl (MaTpUUHBINA), MeToa «Mak-KHHCHY
(MaTpUYHBII), METO KPUBBIX OCBOeHUs, Mojenb Shell/DPM, anamu3 nmoptdens,
METO/I MTPOBEPOYHOr0 CIHCKA, METOJ OLIEHKH MO cucteme 6amioB, PIMS-ananus,
aHaJIN3 «Pa3pbIBOBY.

Metonasl pazpabotku 06a30Boii cTpareruu - moaens M. Ancodda, Mmoaens
I'. Crelinepa, Monensb J[.AOensi, MeTOA MO3roBOro MITYypMa, KadeCTBEHHOE
pa3BepThIBaHUE IIJIAHOB.

Meroasl peanu3alMM CTPATETMHM - METOJABl CETEBOr0 IUIAaHUPOBAHMS,
«CtpyxkTypa Pazouenus Pabot», cuctema cOanaHCHpPOBAaHHBIX TOKA3aTENEH.
MeTonbl OLIEHKHM W KOHTPOJISI BBIIIOJIHEHMS CTPATErMHU: CTPATETMYECKUN aylHT,
BHYTPEHHUU ayJIUT, TUArHOCTUYECKAs] CaMOOILIEHKA.

Tema 3. AHa/ I3 BHellIHel U BHYTPeHHeil cpe/ibl OpraHu3anuu

OxkpykeHHe OpraHu3aliKi Kak COBOKYITHOCTh JBYX Cpell (MaKpOOKPY>KEHUE,
HEIMOCPE/ICTBEHHOE OKpYyKeHue). BHyTpeHHsisi cpena. YpoBHU cpefbl. BHemnrnee
OKpykeHHue (Me3ocpela, Makpocpeaa, meracpeaa). AHaau3 MaKpOOKPYKEHUs
(BHENIHEH cpe/ibl UK CPeibl KOCBEHHOT'O BO3ICUCTBHS). 3a/jauM aHAJIM3a BHEITHEH
cpeabl. CocTaB MakpOOKPYKEHHS, XapaKTEpUCTHKAa €ro COCTaBIAIOIIMX U HX
BIUSIHUE Ha opraHu3anuio. KOMIOHEHThl MaKpOOKPYXEHHUs (IKOHOMHYECKas,
MPABOBOIO0 PETYJIUPOBAHUSI, TOJUTHYECKAs, COIMalIbHAsL, TEXHOJOTHUYECKas).
B3anMmoBnusHAE COCTaBIAIOIIMX MaKpooKpyxkeHus. CreneHbp BO3AEHCTBUS
KOMIIOHEHT MAaKpOOKPYXEHHsI Ha opranu3amuio. Cucrema OTCIEKUBaHUS
BHeIIHeN cpeapl. CriocoObl HAOMIOAEHUS 3a CpPelod KOCBEHHOI'O BO3JICUCTBUSI.
XapaxkTepHble TEHJCHIIMH (TPEH]Ibl) U3MEHEHHSI COCTOSIHUSI OTACIBHBIX (hPaKTOPOB
BHEIIHEW cpenbl. DaKTOphl COCTABISIONIMX MAaKPOOKPYXKEHUS, HX XapakTep
BIIMSHUSL HAa OPraHHU3allMi0, OTBETHBIE PEAKIMU OpraHu3aluu. AHAIA3 Yrpo3 U
BO3MOXKHOCTEH  MakpookpyxkeHus. IIpoGnembl  pa3BuTHS  OpraHHU3aIUH,
BBITEKAIOIIME W3  COCTOSIHUS ~ BHEImIHEW  cpeabl. IlpuMmepsl  aHanmza
MaKpOOKPYXKEHHUS OpraHu3aluu.

AHalM3 cpelibl HEMOCPEJACTBEHHOTO OKPYKEHHUs. 3alaud aHalau3a Cpeabl
HEMOCPEACTBEHHOTO  OKPYXXEHUSI  OpraHU3alyH. [Touatue  “orpacnp”.
XapakTepuCTUKa COCTOSHUSI M MEPCHEKTUB PA3BUTHUS OTPACIU. TE€XHUYECKHUE U
SKOHOMHUYECKHUE XapaKTEPUCTUKUA COCTOSIHUSI OTPACICBOM PBIHOYHOW CpPEIBbI.
AHanu3 IBUXKYIIMX CUJ B oTpaciu. [Ipupoaa m xapaktep KOHKYPEHTHOM Cpelbl B
oTpaciau. AHallM3 OTPAcIeBOM KOHKYPEHTHOM cpelibl (CyOBbEeKThl KOHKYPEHTHOM
Cpebl, UX YTPO3bl, BOBMOKHOCTH, Oapbephbl HA MyTH BXOXKIACHUS MOTEHIMATbHBIX
MIPUIIEIIBIEB).
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Metonsl mpoBenenusi aHanuza cpenbl -SWOT-aHanu3, KOHKYpPEHTHBIN
aHaJIN3, CPAaBHUTEIIBHBIN OTPACIEBON aHANN3, aHAIU3 PECYPCOB, KOHKYPEHTHBIH,
(YHKIIMOHAIBHO-CTOUMOCTHOM aHaJIu3.

Ananu3 BHyTpeHHell cpenpl opranusanuu. CocraB anamuza. HabGop
KJIIOYEBBIX BHYTPEHHMX (PAKTOPOB OpraHu3allid M  KIIOYEBBIX BOIIPOCOB.
[lepconan, xkazapel. OpraHu3allMOHHBIM acleKT M OpraHu3anus  OOIIETo
ynpasieHus. IIpon3BoncTBeHHBIM acmekT. TexXHOJNOTWsT W IPOU3BOACTBO.
MapketuHroBslid acriekT. UHAHCHI U SKKayHTHHT. MccnenoBanus U pa3pabOTKU.
OpranusanuonHas KyJbTypa. COBMECTHOE PACCMOTPEHHUE PEe3yJbTAaTOB aHAIM3a
NOTEHIMAJIa OpraHW3aldyd M aHaluu3a KOHKypeHTOB. Ilpumep omnpeneneHus
OTHOCUTEJIBHBIX IPEUMYILECTB OpraHu3alud B KOHKypeHIuHu. llocTpoenue
npodus KOHKYPEHTHBIX MIPEUMYIIECTB (HEegOCTaTKOB). DakTopHlI,
o0ecrnieunBaoIe KOHKYpEHTHbIE TPEeUMYyIecTBa opranusanuu. [Ipumep ananmuza
BHYTpEHHEH cpefibl opranu3anuu. CUiIbHbIE U Cl1a0ble CTOPOHBI OPraHU3ALHH.

OnpeneneHue  CTpATErMYECKH  3HAYMMBIX  BHJIOB  JESATEJIBHOCTH.
HeoOxoauMocTh  ajantaluy OpPraHU3ALMOHHBIX CTPYKTYp Ul YCHELIHOW
peann3any NpUHATON crparerud. CTpaTernyeckue MpeuMyliecTBa U HEJOCTATKH
pa3UYHBIX  OPraHM3ALMOHHBIX  CTPYKTYp  VYIpaBICHUSA:  (PYHKUMOHAJIBHOM,
PErHOHANBHOM, JELEHTPATU30BaHHBIX XO35IICTBEHHBIX NOJIpa3JICICHUN,
CTpaTeTMYeCKUX OW3HEC-TpyNI, MaTpU4YHOH. MexaHu3Mbl, JOMNOJHSIOUINE
(dopMallbHbIE ~ OpPraHM3allMOHHBIE  CTPYKTypbl  ynpaeieHus. CoBpeMeHHbIE
HaIlpaBJIEHUs Pa3BUTUS OPTraHU3AMOHHBIX CTPYKTYP.

Tema 4. @opmupoBanue 0a30B0i CTPATEruy U CTPATErMYECKNX AJILTEPHATHB

Pa3paboTka cTpateruu W  BbIOOD KOHKYPEHTHOI'O MPEUMYILECTBA, C
IIOMOLIBI0  KOTOPOrO  KOMIIAHHUS  MOJKET  JOCTUTHYTH  ITOCTaBJICHHBIX
CTpPaTEru4eCcKux lejaer. ba3oBble CTpaTerny, BBISABICHHBIE C IIOMOIIBI MaTPULIBI
M.Iloprepa. ba3oBeie cTparerum Kak CTpaTerMud poOCTa, COKpAUIECHUs U
COXpaHEHHS.

Crparernueckue anbTepHaTHBbl Kak Ha0Op pa3lMYHBIX YacTHBIX
CTpPaTEruu, MO3BOJAIOIIMX JOCTUYL CTPATErMYECKUX LieJIeW KOMIIAHUHA B paMKax
BbIOpaHHON 0a30BOM CTpaTeruv M OrpaHWYEHUN Ha HCIOJIb30BAHUE MMEIOLIUXCS
pecypcoB. Kaxnmass crparermyeckas anbTEpHATUBA NPEACTABISAECT KOMIIAHHH,
BO3MO>KHOCTH, 3aTpaThl U PE3yJIbTATHI.

MeTtonbl U MTHCTPYMEHTHI OLICHKU aJIbTEPHATUB Pa3BUTUSA KOMIIaHUK. B mocinenHee
BpEMsI IIIMPOKOE PACIPOCTPAHEHNE MOTYUNUIIO MOAECIUPOBAHUE.

Tema 5. ®opmupoBaHHMe CHCTeMbl JOKYMEHTOB CTPaTeru4eckKoro
IVIAHUPOBAHMSA

Boibop cTpareruu opraHuzallid @ U €€ OTPaKEHHE B  CUCTEME ILUIaHOB
opraHu3auud. Pe3yiapTaT (QYHKIMOHUPOBAHUS  CHUCTEMBI  CTPATErMUYECKOTrO
IJJAHUPOBAHUSI KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX IUIAHOBBIX JOKYMEHTOB, B
KOTOPBIX OTPaKE€HBI NPHUHATHIE CTPATETHMYECKUE PEIICHUS M PacCIpelesiCHNe


http://www.master-effect.biz/index.php?id=81
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peCypcoB.
OcHOBHbIE HamNpaBJICHUs NIEATEIBHOCTH (cTpaTernyeckuil 1uiad). [maBHBIM

coJiep>KaHUEM CTpaTeruyeckoro ruiana. OH XapakTepu3yeT OCHOBHOE Ha3HAUCHHE
opraHu3zanuu, ee 1eau u crparerud. CTpaTernueckuil TiaH Kak OpUEHTUp IS
BCceX Jpyrux miaHoB. CTpaTernyeckuil miaH Kak OTpaHUYEHUE JI MPUHSTHS
pelieHnuii OTHOCUTEIBLHO OCHOBHBIX HAINpaBIECHUN JEATEILHOCTH (MPOAYKTOB U
YCIIYT) U PHIHKOB.

[Inan pa3BuTHA OpraHU3allMd KaK JOKYMEHT CHCTEMbI CTPATETHYECKOTO
wianupoBanusi, CoaepkaHue iana pa3BuTus. [lepcrnekTuBbl COBEpIIIEHCTBOBAHUS
MPOU3BOJCTBA, IMEPEXOJ K BBHIIYCKY HOBOTO TOKOJEHHUS TMPOIYKIMH, HOBOH
TEXHOJIOTHH.

[Inan pa3BuUTHSA KaK JOKYMEHT, CIyXallluid OPUEHTHUPOM sl Pa3pabOTKH
MPOM3BOHBIX IJIAHOB: IJIaHa JUBEpCU(PUKAINY, JTUKBUIAIIMOHHOTO IJIaHa, TIaHa
Hay4HO-HUccienoBareabckux padot (HUP).

TakTuueckue muanbl. OTIMYNE TAKTUYECKUX IJIAHOB OT CTPATETUYECKUX.

[Tnan onepalMoOHHOM (MIPOU3BOICTBEHHOM) IEATENBHOCTH OpraHu3anuu. Ero
0COOEHHOCTH, METO/Ibl COCTaBJICHUS.

[TporpaMMbl U MJIAHBI-IPOEKTHI, MOAKPEIUIIONINE CTPATErMUeCKUi IUIaH.
[TporpamMmMa pa3paboTKi M BHEAPEHUS HOBOTO BHJA MPOAYKTa; IporpaMmma
pa3pabOTKW M BHEIPEHHUs HOBOW WHQPOPMALMOHHOM CHCTEMBI; IpOrpaMma
NEPECTPONKH OPraHU3aLMOHHON CTPYKTYPhI (PUPMBI U JP.

KoHkpeTHBIMH TpOEKTaMH, MOAKPEIUISIONINE IMPOTrPaMMbl. Y HUKAIbHOCTD

IIPOEKTOB.
NuBecTuOHHbIE MPOEKThl. OIlIEHKa HMHBECTUIMOHHBIX IPOEKTOB IpHU
pa3ITUYHBIX YCIIOBUSIX (uHaHCHUpPOBaHUS u MHBECTHUPOBAHUS.

Mexanu3Ma ajnantaiuy IJIAHOB OPTaHU3allMM K  MEHSIOIMIMMCS  BHEITHUM
YCJIOBUSIM Pa3BUTHSI.

[TonsiTue miana MapkeTuHra. Bupl MaaHOB MapKETHHTAa U UX OCOOCHHOCTH.
CopnepxaHue pa3feioB IUIAHA MapKeTWHra. Tpu moaxoja K IUIAaHUPOBAHUIO:
CBEpXYy-BHU3, CHU3Y-BBEPX, LI€JIM BHU3 U IUIaH BBepX. [loHsATHE cTparernueckoro
mnanupoBanus. Ilpouecc  crparermyeckoro  mianupoBaHusa.  ColepxaHue
OTHEJIbHBIX 3TalOB CTPATETMYECKOrO IUIaHUpOBaHUs. [lodarocpounoe mpo-
rHO3MpOBaHue. Bubl 1 METOABI JOJITOCPOYHOTO MPOrHO3a B MAPKETUHTE.

Tema 6. CTparernvyeckoe nJiaHUPOBaHUE PErHOHAJILHOIO PA3BUTHS

PeruonanbHOe cTpaTernyeckoe IUIAHUPOBAHUE KaK METOJ TOBBIMICHUS
(G (HEKTUBHOCTH TOCYJAPCTBEHHOTO YIIPABICHUS PETUOHAIBHBIM Pa3BUTHEM B
Poccuiickon ®enepanuu.  Pemenune  3aga4  CTpaTerMUeCcKOro yIPaBJICHUA
pErHMOHANBHBIM pa3BUTHEM  Ha (enepalbHOM W PETUOHAIBHOM YPOBHSX.
PasButne  ympaBnenue cyOwbekramm — Poccuiickoii  Demepaniui  CBOMMU
TEPPUTOPHUSIMU  TYTEM pa3pabOTKM U peaju3allii CTPATeTudl W MpoTrpaMm
COI[MATIbHO-?)KOHOMUYECKOT0 Pa3BUTHSL.
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Onpenenenue Muccuu  (CTpaTEerMyecKOM L€M) W HamnpaBJICHUN
COLIMAJIbHO-D)KOHOMHYECKOTO PAa3BUTUS PETHOHA (MYHUIIMIIAIIBHOTO 0O0pa30BaHUs)
B paMKax CTpaTermyeckoro BUACHHUS oOpasza ero Oyayiiero; (GpopMyinrpoBaHUE
miaHa  JEUCTBUM  (CTpAaTErMYEeCKUX  MEpPOIpPHUSTUH),  OCYIIECTBISIEMBIX
aJIMUHUCTpalMe pernoHa (MyHUIIMIIATBLHOTO 00pa3oBaHMs) U 00eCIIeUnBaIOLIUX
peann3aluio MOCTaBICHHBIX LeTeH.

Crpaterusi ~ Kak TpeXypoBHEBasi CHUCTE€Ma, BKJIIOYAIOINIAs: MUCCHUIO
(cTpaTeruvecKkyro IIeib) Pa3BUTHS pPErvoHa (MYHUIMITAILHOTO 0O0pa3oBaHWs);
CTpaTerM4eCKUe  HaMpaBJICHUST  Pa3BUTUS  peruoHa  (MyHULIHMOAIBHOTO
oOpa3zoBanusi), chopmMyIupoBaHHBIE B  BHIE  IIEJCBBIX  TpeOOBaHUH,
YIOBIETBOPEHUE KOTOPBIX OOECMEYMBACT JOCTHKEHUE CTPATETUUYECKON IICIIH;
CTpaTeru4yecKue JEUCTBUS — KOMIUIEKCHI MPOTPAMMHBIX MEPONPUSITUH U
OT/ICJIbHBIE MEPONPUSITHUS, MPOCKTHI BCEX YPOBHEM, C MOMOIIBIO KOTOPBIX JOJIXKHBI
OBITh pelIeHbl 3aJa4M, HApPaBJICHHbIE Ha JIOCTHKCHUE CTPATETHYeCKOW 1IN B
paMKaxX CTpaTeTHYEeCKUX HaIlpaBJICHUN pa3BUTUS pPEruoHa (MYHHUIIMIAIBHOTO
oOpa3oBaHus).

Tema 7. lokyMeHTALUSA, PErIAMEHTHPYIOIIAS COCTABJICHHE CTPATErMYECKUX

IJIAHOB

Opranuszanusi  CTPaTErHYECKOro IUIAHUPOBAHMUS M perjiaMeHTalus
NOCJIEIOBATEIbHOCTH  3TAalOB M O0SI3aHHOCTEH  JIOJDKHOCTHBIX JIML[  IpU
BBINIOJIHEHUU JTaHHOW  (QyHKIuu. PermameHT, perynupyronmii  JaeicTBus,
KAaCaloUIMecss  CTPAaTErM4yeckoro IUIaHupoBaHus  opranusauuu. CrpykTypa
pernamenra. OOmme mnonoxenus. Lean pernmamenta. 3agauM  perjameHTa.
OyHkiuu periiaMmenTa. OyHKIUKM CTPYKTYPHBIX MOAPA3ACICHUA U 00SI3aHHOCTH
JNOJDKHOCTHBIX Jul. Llens pernamenta - oOecnieyuTh (PYHKIIMOHHUPOBAHUE
3¢ (HEKTUBHON CHCTEMBI CTPATETMYECKOTO IUIAHUPOBAHUS M YIPABJICHHUS OAHKOM.
3aJaun perJaMeHTa.
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4. OBPA3ZOBATEJIBHBIE TEXHOJIOI'NHU

[Ipn peanuszanuu IIPOTrPaMMBbI TV CLHATUIAHBI «Crparernueckoe
IUIAHUPOBAHME» HCHOJIB3YIOTCS pa3iuyHble 00pa3oBaTENIbHbIE TEXHOJIOTHUH,
HalpaBJIeHHblE HAa (OPMHUPOBAHUE 3asBICHHBIX KOMIETCHLUUH. B aynuTopHyro
Harpy3Ky BXOJST JICKUMOHHBIE M CEMHUHAPCKHUE 3aHATHS, a TAKXKE Pas3IMYHbIC
¢opMbl  KOHTpousid. Mcnonp3yroTcsi aKTHBHBIE M MHTEPAKTHUBHBIE  (DOPMBI
npoBeneHns  3anathid.  Ilpm  peanmmsanmu  mporpaMmbl  JUCHUIUIAHBI
«CTpaTernueckoe  IJIAaHUPOBAHUE»  HUCIHOJB3YIOTCS:  MPOOJEMHBIA  METO[
U3JIOKEHHUS JIEKLIMOHHOIO MaTepuasa, pelieHre IPakTUIEeCKUX 3a/1a4 110 BOIIpocaM
TE€MBbI Ha CEMUHAPCKHUX 3aHATHUAX.

CamocTrosiTenbHast paboTa CTYACHTOB IOJpa3yMeBaeT IMOATOTOBKY K
CEMHUHAPCKUM 3aHATUSAM, IPOBOJUMBIM B (hopMme pazdopa KOHKPETHBIX CUTYaIlHii;
WHIUBUIYAIbHYI0 paboTy B OuOnmoreke. OHa HampaBlieHa Ha 3aKpEIUICHHE U
yri1yOJieHne 3HaHUM, MOJTYYEHHBIX B X0J1€ Ay JUTOPHBIX 3aHATHI.

WN3ydyeHne  OUCHMIUIMHBI  3aKaHYMBAECTCS  HAIMCAHUEM  CTYJICHTAMH
KOHTPOJIbHOM palOThl, MO3BOJISIIOLIEH MPOBEPUTH CTENEHb YCBOCHUS M3YyYEHHOTO
Matepuana. OHa IMO3BOJIAET MPOBEPUTH HE TOJIBKO 3HAHUS CTYAEHTa, HO U €ro
poecCUOHANIbHBIE KOMIIETEHLIMH PEIIEHUsI MPAKTHUYECKUX KOMIUIEKCHBIX 3aad,
a TAKXe «IIOATOJIKHYTb» CTYIEHTAa K IPUHATUIO CaMOCTOSTEIBHBIX IUIAHOBBIX
pELIEHUN.

B Xxone HamucaHHMsi UTOTOBOM KOHTPOJIbHOM padOThl CTYAEHTHI JOJHKHBI
YMETh:

— QHaM3UPOBATh OCHOBHBIC TEHJCHIIMM, OKA3bIBAIOIIME BIUSHHE Ha
pa3BUTHE KOHKPETHOM OTpAaciM, H3y4aTb YypPOBEHb KOHKYPEHUMH B HEH U
OLIEHUBATh CTENEHb €€ BIUSHUS Ha JEATEIbHOCTh padOTaONUX B HEH KOMIIaHMUIA;

— BBISBJISIT OCHOBHBIE TPYJHOCTH, BO3HUKAIOLIME B MPaKTUKE pPaOOTHI
KOHKPETHOM OpraHM3allid U HaMmedaTb IIyTH BBIXOJA W3 CIOKHUBLICHCS I HEU

KPU3UCHOW CUTYyaIlUU C HAUMEHBIIMMU MOTEPSMU U HAaUOOJIbIIUM 3P (HEKTOM;
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— MPUHUMATh PEIICHUS O HEOOXOAMMOCTH MPOBOJCHHUS MapKETHHTOBBIX
VCCJIEIOBAHUI C IIEJIbI0 aJanTaliy UCCIENyeMON OpraHu3allid K BO3MOKHBIM
U3MEHEHUSIM Ha phIHKaX, Ha KOTOPhIX OHa paboTaeT;

— NMPUMEHSATH COBpPEMEHHbIE (OPMBI M METOJBl  CTPATETUYECKOTO
IUTAHUPOBAHMS U TIPOTHO3UPOBAHUS Ul ONPEIEIICHUSI CTPATETNYECKOTO BUACHMUS,
MUCCUM, MPHUOPUTETHBIX LEJNe U NEPCIEeKTUBHBIX 3alay JI€ATEIbHOCTU
UCCJIENyEMOM OpraHu3allii, a TaKKe BbIOOpa HamOoJiee ONTUMAIIbHBIX CTPATEruil
ux 3G(HEKTUBHOTO PEIICHUS;

— ONpenessTh Pecypchl, HEOOXOMUMBIC IS pealU3allMi BBHIOPAHHBIX UM
CTpaTerui Ha MpakTUKE (IPOU3BOJCTBO: OOOPYIOBAHUE U TEXHOJIOTUH, TOCTABKU:
Chlpb€ U ToNypaOpuKaThl, (PUHAHCHI, MAPKETHUHT, KaApbl, HUHPOPMAIIMOHHOE
oOecrieyeHue yrnpaBIeHYECKON A TENbHOCTU U Ap.);

— OLIEHUBATh CTENEHb PHUCKA MO KaXJAOMY MEPONPUITHIO Pa3pabOTaHHOM

IIporpaMMmEal.

Oo0pa3oBaTe/ibHbIC TEXHOJIOTHH 110 TUCHMILIUHE
«CTparernyeckoe IJIAaHUPOBaHUe» (0YHasA popma)
_68 % — uHTEepaKTUBHBIX 3aHATUN OT 00bEMa ayTUTOPHBIX 3aHATHI

Ne Haumenoeanue memot Buow Dopmupye Oopa3zoeamenvhule
n/n yueonoii Mble mexnonozuu
padomol Komnemen
uuu
1 2 3 4 5

1 Teopust u ocHoBHbIE TIOHATUSA | Jlekrmu 1 TIK-3 BBoanas nekmus
CTPATETUYECKOr0 CobecenoBanue
ITaHupoBaHus. [IpuHIUIIEI CGMI/IHap 1

p - | |pUHIIHIIBL, OO6cyxaeHne TeOpeTHUECKUX
IEJIU U 3aJ]a4U BOIIPOCOB
CTpATCrIHCCKOTO BbINonHEHHE MPAKTUYECKUX
IJIAaHUPOBAHUA. JTtansl o
3a/laHui

CTPATETUYCCKOro
TJIAHUPOBAHUS

2 MeTtoponorus Jlexm2 I1K-3 CobecenoBanne
CTPATEruYecKoro OOcyx1eH1e TEOPETUIECKUX
IUTaHUPOBaHUA. MeTonb! 1 CemuHap 2 BOIIPOCOB
MOZCIH CTPATEerHICCKOTO BslnonHeHne MPaKTHIECKUX
IJIAaHUPOBAHUA 33213HHI>1

3 AHanu3 BHEILIHEH 1 Jlexmus 3 IK-3 Jlexums-Bu3yanu3anus
BHYTPCHHEH Cpe/ibl Cemunap 3 Pa3BepnyTas Gecena ¢
OpTraHu3alNK1 00CyXIeHHEM JOKIIa1a

Pa300p KOHKPETHBIX CUTyallui
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BrinosiHeHUE MTPAKTUYECKHUX
3aJIaHUN

dopmupoBanue 6a30BoOi Jlexknusa 4 I1K-3 Jlexuus-Bu3yanu3anus
CTPATErvH U CTPATETNIECKUX Pa3zBepnyras Oecena ¢
aJLTCPHATHB Cemunap 4 00CyXIeHHEM JO0KIIa1a
Pa300p KOHKPETHBIX CUTyalui
DopMHpOBaHUE CUCTEMBI Jlekmus 5 I1K-3 Jlexuus-Bu3yanu3anus
JOKYMCHTOB CTPATETUYCCKOIO PeH_[eHI/Ie 3a1a4
TUTAHNPOBAHUA Cemunap 5 CemuHap-aucKyccus
Crparerndeckoe Jlexmus 6 [TK-3, TIK-5 | Jlekuusi-Bu3yanu3anus
IUIAHWPOBAHUE Cemunap 6 Pa300p KOHKPETHBIX CHTYyAIIHiA
PErMOHAIIBHOTO Pa3BUTHA BrinosiHeHUE MTPaKTUYECKUX
3aaHui
JlokymeHTanus, Jexmus 7 IK-3 [Ipobnemuas nexuus
perTaMeHTHpyIoImas Cemunap 7 Hanucanue koHTpobHOM

COCTaBJICHUC CTPATCTUUCCKUX
IIJIAaHOB

paboTsl
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5. OHEHKA INTAHUPYEMBIX PE3YJIBTATOB OBYYEHUSA

5.1. Cucrema oleHUBaHUA

Makxc. xonuuecmso 6annos
Dopma koHmpons Cpok omuemnocmu 3a oony pabomy Beeoo
Texyluii KOHTPOJIb:
- ompoc 2-13 menemn 5 GamtoB 25 damnos
- yJacTHe B INCKYCCHU Ha CEMHHAPE 1, 14 genenmn 5 6amoB 5 Gammos
- TecTupoBaHue (TeMbI 3-5) 15 "enmemnst 10 6amioB 15 6amioB
- 3aIUTa UTOTOBOW KOHTPOJIBHOM 16 Henens 10 6amioB 15 Gamnos
paboTsl (1o oj1HOM 13 TeM 3-5)
IIpomexyTouHas aTTecTalys 17 nenens 40 6aynos
(9K3amMeH)
Hroro 3a ceMecTp (TUCIHILTHHY) 100 6anoB

[TonydeHHBI COBOKYIHBIN PE3YyJIbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO

IIKAJIy OLEHOK M B UIKAIy OLEHOK EBpONENCKONM CHUCTEMBI MNEpeHoca U

Hakorienus kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBHUU C HUKE MPUBEICHHON TaOIUIICH.

100-6anrvras wkana Tpaouyuonnas wkana Ulxana ECTS

95-100 A

83 _04 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 55 YIOBJICTBOPUTEIEHO 5
2049 HEY/IOBJIETBOPUTEILHO HE 3a4TEHO FX
0-19 F

5.2.KpuTepun BbICTABJIEHUS OLIEHKH M0 JUCHUIJINHE

bannv/ llxana Oyenxka Kpumepuu oyenxu pesyromamog ooyuenus

ECTS no oucyuniune no oucyuniune
100-83/ «OTIHIHO | BericraBnsiercsi oOyuaromeMycs, €ciii OH IIyOOKO M MPOYHO YCBOMII
AB «3auTeHO (OTIINYHO)» / | TEeOpEeTHICCKHIA u IPAKTUYECKUM Marepuall, MOXET

«BavyTCHO»

HPOJEMOHCTPHPOBATh 3TO HA 3aHATUSIX U B XOJE IMPOMEXYTOUHOMH
aTTecTalyy.

OOyyJaromuiicss HCYEPIBIBAIONIE W JIOTHYECKH CTPOHHO H3JIaraet
y4eOHBII MaTepHwaja, yMEeT YBS3bIBaTb TEOPHUIO C HPAKTHKOM,
CHpaBisieTCSl  C  pEIICHHEM 3aja4  npodeccH-OHAIBHOM
HaNpaBJICHHOCTH  BBICOKOTO  YPOBHS  CJOXKHOCTH,  IPaBHIBHO
000CHOBBIBAET MPHUHSTHIEC PEIICHUS.

CBoOonHO oOpueHTHpyeTcs B Yy4eOHOHM | ImpodeccHu-OHATbHOU
JUTEepaType.

OrneHka MO JAWCUUIUIMHE BBICTABISIOTCS O0ydYaIOMEMyCs c
y4ETOM pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTeCTalllu.
Kommerenmum, 3akpemi€éHnbie 3a TUCHUIUITMHON, COPMU-POBAHBI Ha

YPOBHE — «BBICOKHI».
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Bannw/ Hlxana
ECTS

Oyenka
no oucyuniume

Kpumepuu oyenxu pezynomamos ooyuenus
no oucyuniune

82-68/
C

«xoporroy /

«3auTeHo (XoporIo)» /

«3a4YTCHO»

BricTaBnsercss oOydaromeMycs, €ciId OH 3HAeT TEOPETH-YECKHH u
MPaKTHYECKUI MaTepHal, TPaMOTHO M 10 CyIIe-CTBY HM3JIaracT ero Ha
3aHATHAX W B XOAE MPOMEXKYTOYHOH aTTecTalld, HE JIOIycKas
CYIIECTBEHHBIX HETOYHOCTEH.

OOy9arommiicsi NPaBUIBHO MPUMEHSET TEOPETHUECKUE IOJIOKEHUS
IpU  pEIIeHWHM  NPAKTHIECKUX  337a4  NpodecCHOHATbHON
HaIpaBJICHHOCTU pasHoro YPOBHS CJI0’KHOCTH, BIIaJICET
HEOO0XOAUMBIMH IS TOT0 HaBBIKAMU U MPUEMaMHU.

JlocTaTo4HO  XOpOLIO  OpUEHTHpYeTcs B  y4eOHOW U mpo-
(eccroHaNbHOI IUTEpaTYype.

OueHka N0 JUCHUIUIMHE BBICTABISIOTCS O0YYalOIIEeMYCs c
y4€TOM pe3yJIbTaTOB TEKYyIEeH 1 MPOMEKYTOUHON aTTeCTalllu.
Komnerenmu, 3akperéHHble 32 AUCHUIUTMHON, chOpMH-pOBaHEI Ha
YPOBHE — «XOPOLIHIIY.

67-50/
D.E

«yIOBJIETBOPH-
TeIBHOY /
«3a4TEHO

(ymoBieTBOpH-
TENBHO)» |
«3aYTCHO»

BricTaBnsercss oOydaromieMycs, eciii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUH W TNPAKTUUECKUH MaTepHal, JOIMYCKaeT OTICIbHbIC
OUIMOKH TP €T0 H3JI0XKECHUN Ha 3aHATHAX U B XO/e
MIPOMEXYTOYHOH aTTECTAIHH.

OOyJaromuiicst ~ MCTBITBIBACT  ONpENCNEHHBIC  3aTPyAHCHHSA B
NIPUMEHEHUH TEOPETUUECKUX II0JIOKEHUN IIPU PELLIEHUU IIPAKTUYECKUX
3a7a4 Mpo(ecCHOHANBHON HANpPABIEHHOCTH CTAaHJApTHOTO YPOBHS
CJIOKHOCTH, BJIaACCT HeO6XO)II/I-MI)IMI/I JJIA 3TOro 6330BLIMI/I HaBbIKaMHU
U IpUEMaMHU.

JleMOHCTpHUpPYET JOCTATOYHBIA YPOBEHb 3HAHUS YUeOHOW JHMTEpaTyphl
T10 AUCTIUIUTHHE.

OueHka 1O JHUCHHUIUIMHE BBICTABIAIOTCS O00ydaromeMmycs c
y4€TOM pEe3yJIbTaTOB TEKYIIEH U TPOMEXYTOUHOH aTTECTALIIH.
Komnerennmy, 3akperui€éHHble 32 AUCHUIUTMHON, COPMHU-POBAHEI Ha
YPOBHE — «JIOCTaTOYHBIHY.

49-0/
FFX

«HCYHAOBJICTBOPUTCIIbH

o»/
HE 3a4TEHO

BricraBnsiercst o0yJaromemMycsi, €clIi OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPEeTHYECKUIT M NpaKTHYECKUHl MaTepH-all, JOITyCKaeT TIpyOble
OIIMOKH MPU €T0 M3JIOKEHHH Ha 3aHATHAX M B XOJe MPOMEXYTOYHOMN
aTTeCTalllu.

OOyuaronMicsl UCIBITBIBAET CEPhbE3HbIE 3aTPYAHCHHUS B MPUMECHEHUH
TEOPETUYECKUX TIOJOKEHHI TIpHM pELICHHH MPAaKTHYEeCKUX 3a4ad

npoecCHOHANIbHOI ~ HANpaBIEHHOCTH  CTaHJAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BIaJeeT HEOOXOAUMBIMH sl 3TOTO HAaBBIKAMH |
TIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHsS Y4eOHOHW JMTepaTypsl MO
JVCIUTIINHE.

OueHka 1O JUCHUILIMHE BBICTABIAIOTCS 00YyJalOIeMycCst
PE3yNIbTaTOB TEKYIIEH U IPOMEKYTOYHON aTTeCTalny.
KomnereHnnmn Ha ypOBHE «JIOCTATOYHBII), 3aKpemjéHHBIE 3a
JMCIUIUIMHOM, HE COPMHUPOBAHBI.

¢ y4€ToM

Texywui KoHmpob

[Ipn oueHMBaHWKA YCTHOTO OMNpPOCAa M Y4YacTHs B JMCKYCCUHM Ha CEMHHApE

YUUTBIBAXOTCA:

— CTEIMEHb PACKPBITHS conepkanus matepuaina (0-2 6anna);

— U3JI0KEHHWE MaTepuasia (rpaMOTHOCTh PEYM, TOYHOCTb HCMOJb30BAHUS

TCPMHUHOJIOTHM W CHUMBOJIMKH, JIOTHYCCKAA TMOCICAOBATCIbHOCTL HM3JIOXKCHUA

matepuaina (0-2 Oanna);
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— 3HAHME TEOPUH H3YYEHHBIX BOMPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YUBOCTb UCIOJIb3YEMBIX MPU OTBETE YMEHHM U HaBBIKOB (0-1 Gasn).

[Ipy oleHMBAHMM TECTUPOBAHUS YUYUTHIBAETCS KOJMYECTBO MPABHIBHBIX
OTBETOB 00YyYalOIIEero, KaX/1bli U3 KOTOpbIX olleHuBaercs ot 0 qo 1 6anna.

[Tpu orleHMBaHUHM UTOTOBOM KOHTPOJIBHOU PabOTHl yUUTHIBACTCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOThl (3a7aHHE BBINOJHEHO HE IMOJTHOCTBHIO
W/WIM JOMyIIEHbl JBE M OoJiee OIMMOKKA WM TpU M 0ojiee HETOYHOCTH) —
1-5 Gamnos;

— 00OCHOBAHHOCTbH COJIEP’KaHUS U BBIBOJIOB PabOTHI (3a7aHUE BBITIOJHEHO
IOJIHOCTbIO, HO OOOCHOBaHME COJIEpP’)KaHUS M  BBIBOJOB HEJAOCTATOYHBI,
HO paccykJIeHus BepHbl) — 5-10 6aios;

— paboTa BBINOJIHEHA MOJIHOCTHIO, B PACCYXKICHUSIX U OOOCHOBAaHUM HET

po0eIIoB WM OITMOOK, BO3MOKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

Ipomedsicymounas ammecmayus (9x3amen)

[Tpu mpoBeAcHUM MPOMEKYTOUHON aTTECTAIMH CTYJCHT JODKEH OTBETHTH
Ha 3 Bompoca (ABa BOIpOca TEOPETHMUYECKOTO XapakTepa W OIMH BOIMPOC
MPAKTUYECKOTO XapaKTepa).

[Ipy oneHWBaHMM OTBETAa HA BOMPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOPETHUYECKOE COJACp)KaHWE HE OCBOEHO, 3HAHWE Marepuaiga HOCUT
(dbparMeHTapHbII XapakTep, HaIM4YMe rpyobIix ommnoOok B otBeTe (1-3 Oamna);

— TEOpPETUYECKOE COJIep’KaHHE OCBOEHO YAaCTHUYHO, JOMYLIEHO He Oosee
JBYX-TpeX Heo4eToB (4-7 6aioB);

— TEOpPETHUYECKOe COACpX)AHHE OCBOCHO TOYTH TMOJHOCTHIO, IOMYIIECHO
He 0oJiee OJHOTO-JIBYX HEI0YETOB, HO OOYydYaroIIuics CMOT Obl MX HCIPABUTH
camocToaTenbHO (8-11 GamoB);

— TEOpPETHUYECKOe COJEpKaHUE OCBOCHO TIOJHOCTBIO, OTBET MOCTPOCH

1o coOcTBeHHOMY Tu1any (12-15 6amioB).
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[Ipy omeHwBaHWM OTBETA HA BONPOC MPAKTHYECKOTO XapakTepa
YYUTHIBACTCS:
— oTBeT coaepKuT MeHee 20% npaBuiibHOTO pemienus (1-2 6anna);
— otBeT coaepxkuT 21-89% npaBunbsHoro pemenus (3-8 6aion);

— otBeT coaepxkut 90% u 6osee npaBuiabHOTO pemenus (9-10 6amnon).

5.3. OueHouyHble cpeAcTBa (MaTepHadbl) A TEKyLIero KOHTPOJIS

ycnneBaeMocCTu, HpOMe)I(yTO‘IHOﬁ arTrecranmmmu oﬁyqaloumxcn o AMCIMIIJINHE

Tunosoe mecmoegoe 3adanue k 3auemy no kypcy  «Cmpamecuueckoe
NIIAHUPOBAHUEY

1. B xmaccudukanuu BUAOB IUTAHHUPOBAHUS TIO0 THITY IUIAHOBBIX PEIICHUI
CTPAaTETUYECKOMY IJIAHUPOBAHUIO MPOTUBOIIOCTABIISIOT IJIAHBI:

a) KpaTKOCPOYHbIE

0) TakTHYECKHUe

B) (O YHKIMOHAJIBHBIX TO/Ipa3/ieTIeHUI

T') MPOU3BOJCTBEHHBIE

2. OCHOBHBIM HMHCTPYMEHTOM peajH3alliil  CTPaTeTHYecKoro  IjIaHa
SIBJISICTCSL

a) CpEIHECPOYHBIE TUTaHBI

0) MHUCCHS KOMIITAHUH

B) TAKTUYECKHE TIAHBI

T') ONEPAIMOHHBIC TJIaHBI

3. Kak npuHSATO Ha3bIBaTh BBICIIMNA yYPOBEHb CHUCTEMBI CTPAaTETHYECKEOTO
yIPABJICHUS?

a) CUCTEMHBIN

0) KOpIOpaTUBHBIN

B) AMBEPCU(PUKALIMOHHBIN

') Ae7I0BOM

4. Ilo BpeMEHHOMY rOpU30HTY PA3TUYAIOT MJIAHUPOBAHUE:
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a) KOPIIOPATUBHOE

0) 10ATOCpPOYHOE

B) TUPEKTUBHOE

r) CTpyKTYpHBIX 3BEHbEB

5. B IUKJIe CTPaTETUYECKOTO TUTAHUPOBAHUS peanusyercs
MOCJIEIOBATEIBHOCTD:

a) UEeIN-KOHTPOJIb-MHUCCUSA-aHAIHN3 CPEABI-CTPATET s

0) Lenu -MHUCCHUSI-aHAJIU3 CPEJIbI-CTPATErUsi- KOHTPOJIb

B) MUCCHSI-aHAJIU3 CPEBI-CTPATETHS- IIETU-KOHTPOJTh

T') aHaJIU3 CPEebl ~-MUCCHSI- IIEJIH- -CTPATETUS - KOHTPOJIb

6. Kaxkue BUbI IITAaHUPOBAHUS IPUHSTO BBIACISTH MO P. AKohdy?

a) peaKTHUBHOE

0) cucTeMaTuYecKoe

B) IIPOAKTHUBHOE

T') CKOJIB3sIIIee

7. K umciy DOKyMEHTOB, BXOMSIIMX B COCTaB CTPATErMYECKOTO ILIaHa
OTHOCSITCSL:

a) cTpaTerus

0) muccus

B) IPOrPAMMBI

T) OFOIKETHI

8. Ckomp3siee MmIaHUPOBAHUE — ITO:

a) IeTaJIbHOE MIAHUPOBAHUE

0) mpeaBapUTEIbHOE TUTAHUPOBAHUE

B) IIOCJIEIOBATEIbHOE MIJIAHUPOBAHKE

T') TUTAHUPOBAHWE, TTPU KOTOPOM IIJIaHBI MIEPBBIX TIEPHOIOB MTPOPAOATHIBAIOTCS
JETATBHO

9. K umcny moaxoIoB K CTPAaTErHUECKOMY TUTAHUPOBAHHUIO OTHOCSITCS:

a) «CBEPXY-BHU3»

0) «crpaBa-HAJIEBOY



25
B) «CJIEBAa-HAIIPABO»
') IO AUAroHaju
10. ITpuHIMT MIAHUPOBAHUS «AKTYAIbHOCTBY» OTHOCUTCS K:
a) "H(pOpPMAaIIUX HA BXOJI€ B CUCTEMY TUTAaHUPOBAHMUSI
0) nadopmMaIy Ha BBIXOJE U3 CUCTEMBI
B) IIPOMEXYTOUYHON UH(pOpMAITUU
') THOKOCTH CUCTEMBI TIJITAHUPOBAHUS
lIpumepHvie memvl KOHMPOILHOU PabONbL
1. OcoOeHHOCTH MEXaHU3Ma CTPATETUYECKOTO TIJIaHUPOBAHHUSL.
2. OCHOBHBIE 1IEJTU TIpoliecca MIJIaHUPOBAHUS.
3. [IpuHuumnbe BHyTpUPUPMEHHOTO IIJITAHUPOBAHMUS.
4. Knaccupukanuss TUTIOB IIJIAaHUPOBAHWS W BHIBI IUIAaHOB. MecTo
CTPaTETUYECKOTO TUTAHUPOBAHUS B KJIaCCU(PUKALIUU.
5. OCHOBHBIE ATalbl Pa3padOTKU CTPATETUYECKOTO TUIaHA.
6. YcTaHOBJIEHUE CTPYKTYphl cTpaTernueckoro rmiana. Coop uHdpopmanuu
JUTSI COCTaBIICHUSI CTPATErMUECKOTO TJIaHa.
7. OcOOEHHOCTH METOAOJIOTUH CTPATETMYECKOTO INIAHUPOBAHUSI.
Ipumepnvie memol aHanumuueckux 3a0aHull

1. AHanu3 CBSI3M OCHOBHBIX TMOHSITUH CTPATErMYECKOTO TJIAHUPOBAHUS C
MMOCTPOCHUEM JIOTUYECKOUN CXEMBI.

2. AHanmM3 CBSI3M  OCHOBHBIX JOKYMEHTOB CTPAaTETHYECKOTO IUIaHA C
MMOCTPOCHUEM JIOTUYECKOUN CXEMBI.

3. CocraBieHne KiacCH(PHUKAIMN JOKYMEHTOB CHCTEMBI CTPATETHYECKOTO
MJIAHUPOBAHUS C BBISIBIICHUEM TMPU3HAKOB KJIACCU(DHUKAIIMYA U TUIOB JOKYMEHTOB,
BBIICJICHHBIX 110 ATUM TIPH3HAKAM.

4. TlpoBeneHre CpaBHHUTEIHLHOTO aHAIM3a METOJMK COCTaBJICHUS OW3HeEC-
TIaHa.

5. AHanu3 MecTa CTpaTeru4ecKoro MIaHUPOBAHUS B CUCTEME TUIAHUPOBAHUS
OpraHu3aIuu

6. AHanu3 poyid OU3HEC-TIJIaHa B CTPATETUYECKOM TUIAHUPOBAHUU.
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7. OueHka BO3MOXXKHOCTEM HCIIOJIb30BAHUSA COAJIaHCUPOBAHHOM CHCTEMBI
IIOKA3aTeJIeH B CTPATETUYECKOM TUIAHUPOBAHUM.
8. OueHUTh  BO3MOXHOCTM  HCIIOJIb30BAHHUA  CHCTEMBI  CETEBOIO
IJJAHUPOBAHHUSI B CTPATErHYECKOM IUIAHUPOBAHUH.
9. CucremMaTu3upoBaTh  BapuUaHThl  OPraHU3AaLMOHHOIO  0OECIECYEHMs
CTPATErn4eCKOro INIAHUPOBAHUSA B OPTaHU3ALINHY.
10. Cuctematu3upoBaTh BAPHUAHTHI OpraHN3alMOHHO-IIPABOBOTO

o0ecreyeHus CTPATCIHYCCKOTIO INNIAHUPOBAHUS B OPTaHHU3dAlINH.

lIpumepnvlil nepeueHb npakmu4eckux 3a0aHull

1. Hcnionb3yss uHPOpMAIMIO O KOHKPETHOM CHUTyalluu, TMPOBECTU
pacueTel, JEMOHCTPHUPYIONIME B3aUMOCBSI3b JBYX JIOKYMEHTOB CHCTEMBI
CTPaTETUYECKOTO TUTAHUPOBAHUS 110 BEIOOPY MPEIoaBaTes.

2. Hcnionb3yss wuHPOpMALMIO O KOHKPETHOW CHUTYyallUM COCTAaBUTH
nepeyeHb OPTaHU3AIMOHHBIX MEPOTMPHUSITHI, HEOOXOAUMBIX IJISI CTPATETUYECKOTO
TIaHa.

3. Hcnonb3yss HMHPOpMALKMIO O KOHKPETHOW CHUTYallUM COCTAaBUTh
MEePEUYCHb OPraHU3alMOHHBIX MEPONPUITHI, HEOOXOIWMBIX JJisi BBIOJTHEHUS
CTpaTEeTUYECKOTO TUIaHA.

4, [locTpouts  «IepeBO»  LENeW,  OTPAXKAIOIIUX  COCTAaBJIEHUE
CTpaTETUYECKOTO TUIaHA.

S. [IpoBecTn aHanu3 ppIHKA B UHTEPECAX COCTABJIEHUSI CTPATETUYECKOTO
1J1aHa, UCTIOJb3Ys MOJYYEHHYIO HH(POPMALIHIO.

6. [TpoBectn SWOT-ananm3 Kak d3Tam COCTaBIEHUS CTPATETUYECKOTO
1JiaHa, UCTOJIb3Ys MOJYYeHHYIO HH(POPMALIHIO.

7. Pa3paboTaTh KOHIEMIIUIO TPOTPAaMMBbI KaK JIOKYMEHTa CHCTEMBbI
CTPATETUYECKOTO TUIAHUPOBAHMUS, UCTIOJIB3YS TTOJIYICHHYIO HH(POPMAITHIO

8. Onpenenuts cocTaB  (YyHKIHMOHAIBHOM  MOJETU  pa3pabOTKu

CTPATCINUCCKOIO IlJIaHa.
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ChopmupoBaTh TPEITIOKEHUS 1O KOOPAWHAIIMKM  COCTABJICHUS

CTPATCTUICCKOIO IlJIaHa OpraHu3aiuu.

Konmponvnwvie éonpocul k 3auemy no Kypcy

1.

13.

14,

15.
16.

17.
18.
19.
20.

[Tonarue “crparerus’”. CTpaTermyeckoe IUIAHUPOBAHUE - TEPBOOCHOBA
CTPATEruH4eCcKOro yrpaBJICHHUS.

[Iponecc cTpaTernyeckoro miaHUPOBAHUS.

OcHOBHbBIE BHU[bBI YHPABICHYECKOW MEITENIBHOCTH B paMKax IMpouecca
CTPaTErun4ecKoro MiaHupOBaAHUS

[TonsiTre pacnpenesieHus: pecypcoB

HeobxoaumocTh aantaiiuy K BHEIIHEH cpejie

BuyTtpennsis koopauHaus 1esITeIbHOCTH (PUPMBbI

[ToHsTHE OpraHMU3alMOHHBIX CTPATETU

CymHocTs crpateruu. CTparernyeckui miaH.

OxkpyxeHue OpraHu3aluu Kak COBOKYITHOCTb JIBYX Cpejl.

BuyTpeHnHss cpena. YpoBHU Cpelibl.

Buemnrnee okpyxeHue (Me3ocpenia, Makpocpea, Meracpesa).

AHallM3 MaKpOOKDPYXKEHHs (BHEIIHEW Cpellbl WM CpeAbl KOCBEHHOTO
BO3JICKCTBUSA). 3a7aUl aHAIN3a BHEITHEH CPEIbl.

CocTtaB MakpOOKPYKEHHS, XapaKTEpPUCTHKAa €ro COCTAaBISIONIMX U HX
BIIMSIHUE HA OPTraHU3alHUIo.

KomnoneHTsI MaKpOOKPYKEHUS (axOHOMUYECKaS, MIPaBOBOIO
peryJupoBaHusl, TOJUTUUECKAs, COIUANIbHAS, TEXHOJIOTHUECKas ).
B3anmoBnusiHUE COCTaBIISIIOIINX MAKPOOKPYKEHUS.

Crenenb BO3JeHCTBUSI KOMIIOHEHTOB MAaKpPOOKPY>KEHHUSI Ha OpraHU3aIuIo.
CucreMa OTCIEKMBAHUS BHEIIIHEHN CPEJIbI.

Cpena npsiMOTo BO3ACHCTBUA.

Metobl HaOIIOACHUS 32 CPEAON MPSIMOTO BO3/ICUCTBUSI.

Cpena KOCBEHHOTO BO3IEHCTBUS.

CnocoObl HAOMIOZIEHUS 32 CPEIO KOCBEHHOTO BO3/ICHCTBUSI.
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22,

23.

24,

25.

26.

217,

28.

29.

30.

31.

32.

33.
34,

28
XapakTepHble TEHIAEHUUU (TPEHIbI) WU3MEHEHHSI COCTOSIHHMSI OTAEJIbHBIX
(haKkTOpPOB BHEITHEH CPEIBI.
@akTOpbl COCTABIAIOIINX MAaKpOOKPYKEHHs, MX XapakTep BIWSHHS Ha
OpraHM3al{I0, OTBETHBIC PEAaKUUU OpPraHu3alvu. AHaIUM3 Yrpo3 H
BO3MOXHOCTEN MaKpOOKPYKECHHUS.
[TpoGrembl pa3BUTHSI OPraHU3ALNH, BHITEKAIOIUE U3 COCTOSIHUS BHEIITHEH
cpensl.
AHanu3 cpezbl HENOCPEACTBEHHOIO OKPYKEHHs. 3alayd aHajau3a CpPelibl
HETIOCPEIACTBEHHOTO OKPYKEHUS OPTaHU3aLlAH.
[Tonarue “orpacns”’. XapakKTEpUCTUKA COCTOSHUS U MEPCIEKTUB PA3BUTHS
orpacinu. TexHWYecKne M IKOHOMHMYECKHE XapaKTEPUCTUKH COCTOSIHUS
OTpPacJIEBOW PBIHOYHOMW CPEJIBI.
AHanu3 IBXKyIMX cWiI B oTpaciu. [Ipupona m xapakrep KOHKYpPEHTHON
cpenbl B OTpaciu.
AHanu3 oTpacieBOil KOHKYPEHTHOM cpelbl (CyOBeKTbl KOHKYPEHTHOU
Cpelbl, HX yrpo3bl, BO3MOXKHOCTH, Oapbepbl Ha NYTU BXOXKICHUS
MOTEHIMANbHBIX TpHIIenbleB). [Ipumep oOmiell OLEeHKHM KOHKYpPEHTHOU
cpeabl B OTpacu.
CxeMa npoBeZIeHUs CTPATErnYECKOro aHaJIM3a peIHOYHOM cuTyaruu. Cuna
KOHKYPEHTHOU 00pbObI BHYTPH OTpPACIIH.
Mogens [loprepa nsatu cuin KOHKYpeHIMU. MIHTEHCMBHOCTh KOHKYPEHLINH,
JaBJICHUE KOHKYPEHTHBIX CHIL.
AHaJIN3 KOHKYPEHTOB M X BO3MOXHBIX IEUCTBUN.
Crparernueckue rpynmnsl KOHKYPEHTOB B OTPACIy.
Kaptel cTparermyeckux rpynn KOHKypeHTOB. IloctpoeHue kapt
CTPATErNYECKUX TPy KOHKYPEHTOB.
N3menenus crparernyeckux rpynmn. Cxema ucciie10BaHusl KOHKYPEHTOB.
AHann3 NOCTaBIIUKOB. DaKTOPBI, ONMPEAENSIOMINE KOHKYPEHTHYIO CHITY
MOCTaBUIMKA. XapaKTEPUCTUKH JE€ATEIbHOCTH IIOCTABIIMKA. BrusHue

IMOCTAaBIIMKAa Ha OPraHru3aIurIo.
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36.

37.

38.

39.
40,

41.
42.
43,
44.
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Ananu3 mokymnarenei. XapakTEepUCTUKHU TOKyMHaTeias U €ero MpoQuis.
@akTopbl, ONPEIECISAIIME TOProBYH CWIy MOKynartens. BrausHue
IOKyIaTeNsl Ha CWIy KOHKypeHUuMH B otpaciu. KitoueBble (akTopsl
ycrexa.
Ananu3 pbiHKa pabGoueld  cuibl.  OO30p OCHOBHBIX  (PaKTOPOB
HETNOCPEICTBEHHOTO OKPYKEHMS U UX BIUSHUS Ha opranuzauuto. [Ipumep
aHajaM3a  BIUSHUSA  CPelbl  HEMOCPEACTBEHHOTO  OKPYXEHUs  Ha
OpraHU3alHMIo.
AHanmu3 BHyTpeHHeW cpenbl opranuzanuu. CocraB ananuza. Habop
KJIFOUEBBIX BHYTPEHHUX (DAaKTOPOB OPraHU3aLMU U KIIFOUEBBIX BOIPOCOB.
CunbHble n ciabbie cropoHbl opranuzauud. SWOT-ananu3. Matpuna
SWOT-anamm3a. Amnamu3 moned Marpuiel. [loHsATHS O©0 MeTomax
cocTaBlieHUs] Tmpoduias cpeabl, KPUTHUECKUX BOIIPOCOB, aHaIM3a
Uepapxui, pa3pabOTKH CLIEHAPHEB.
Tunel crpateruii OusHeca.
XapakTepucTUKa TpeX OCHOBHBIX oO0OsiacTell BBIPAOOTKH CTPATETHU
noBezieHus1 (pUpMbI Ha pbIHKE. basucHbie (3TalOHHBIE) CTPATErHH.
Crparernu KOHIIEHTPUPOBAHHOT'O POCTA.
Crparernu HHTETPUPOBAHHOIO POCTA.
Crpareruu 1uBepcu(PpUIIMPOBAHHOIO POCTA.

Crpareruu COKpalieHusl.
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6. YHEBHO-METO/IMYECKOE U UTHOOPMAILINMOHHOE
OBECIIEYEHMUME JUCIIUITJINHBbI

6.1. CHucok UCTOYHHKOB U JUTEPATYPHI

Ocnosnas numepamypa.

busnec-miaHupoBaHUe C OLEHKOW PHUCKOB M 3()PEKTUBHOCTU MPOEKTOB:
Hayuno-npaktuyeckoe nocodue / B.JI. ['opoynoB. — Mocksa: UL PUOP, HUL]
NH®PA-M, 2018. — 248 c. — (Hayka u npaktuka) — Tekct: anektponnbii. — URL:
https://new.znanium.com/catalog/product/924762 (nata oopamenus: 05.12.2019).

busnec-miianupoBanue: YueOuuk / nmox pen. npod. T.I. Ilomaarok, mpod.
B.A. Topdunkens. — Mocksa: By3zosckuii yueonuk: UHOPA-M, 2019. — 296 c. —
Tekcr: anexkrponnsiii. — URL: https://new.znanium.com/catalog/product/1003291
(mara obpamienus: 05.12.2019).

busnec-mnanuposanue: YueoHoe mocooue / M.B. Pomanosa. — Mocksa: ]|
®OPYM, HUL[ UHD®PA-M, 2015. — 240 c.: 60x90 1/16. — (IIpodeccronanbHoe
obopazoBanue) (Ilepermér) ISBN 978-5-8199-0290-5 — Tekcrt: 31€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/504797  (mara  oOparieHus:
05.12.2019).

MeTtononorus CTPaTErnuecKoro TJIAaHUPOBAHUS POCCHICKUX
TpaHCPETUOHANBHBIX Koprnopauuii: Monorpadus / FO.H. UBanoa. — Mockaa:
HUIL[ UTHOPA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunas mbicap) (O0s10%KKa)
ISBN 978-5-16-011393-7 — Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/522386 (nata obpamenus: 05.12.2019).

,ZZOnOJZHMmeJZbHaﬂ aumepamypa.

WNuBecTuliMOHHAsT ~ cTpaTerus  peruoHa:  YueOHoe  mocobue  /
H.H. HoBocenoBa, B.B. XyOynoBa. — MockBa: UHOPA-M, 2019. — 162 c. -

(Beiciee oOpa3oBaHue: Maructparypa). —
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www.dx.doi.org/10.12737/textbook 5a40ad72d3f035.97174944. — Texcr:
anektponubiii. — URL: https://new.znanium.com/catalog/product/1025233 (marta
obpamenus: 05.12.2019).

Kopnoparususiit poct: moaenu u metobl: Monorpadus / C.C. Ky3pMuH. —
Mocksa: HUL[ UH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunas MbIcib;
MenemxmenT). (neperiet) ISBN 978-5-16-005367-7 — Tekcrt : 2IeKTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/260939  (mata  oOpareHus:
05.12.2019).

MonenupoBanue CTOMMOCTH KoMmmaHuu. CTpaTernyeckasi OTBETCTBEHHOCTh
coBeTOB upekTopoB: Monorpadus / M1.B. UBamkosckas. — MockBa: UHOPA-M,
2018. — 430 c. — (Hayunas wbicib). — Tekcer: snekrponnsii. — URL:
https://new.znanium.com/catalog/product/929697 (nata obpamenus: 05.12.2019).

OrneHka KOHKYPEHTOCIIOCOOHOCTH TIpeanpusitui (opranuszanuit). Teopus u
METOJ0JIOTHsA: YueOHOe MMocoOue i CTYAEHTOB BY30B 110 CIELHAIbHOCTAM
skoHOMHUKU W yrpasieHus / B.B. Iapes, A.A. Kanrtaposuu, B.B. UepHbim. —
Mocksa: JOHUTU-TAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — Texcr: DIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/881684 (nara obparenus: 05.12.2019).

[InanupoBanue Ha npeanpustun: YueOHuk / B.B. fAnkoBckas. — Mocksa:
NH®PA-M, 2017. — 425 c. + Jlon. marepuansl [DnIEKTpOHHBIN pecypc; Pexum
noctyna: https://new.znantum.com]. — (Beiciiee obpaszoBanue: bakanaBpuar). —
Tekct: anektponnsii. — URL: https://new.znanium.com/catalog/product/774205
(mara obpamienus: 05.12.2019).

[TocTaHoBKa cHUCTEMBbl OIOHDKETHOTO YIPaBJICHUS, WJIH TPU KOOPIUHATHI
ousneca: BJIP, BIJIC, BBJI. — Mocksa: UH®PA-M, 2018. — 304 c. + Jlom.
MaTepHuaibl [DIeKTpOHHBIN pecypc; Pexxum goctyma: https:/new.znanium.com]. —
(ITpocto, kpatko, 6picTpO). — www.dx.doi.org/10.12737/1755 (mara oOparieHus:
05.12.2019).

CoBpeMeHHbIE TIOJIXO0/IbI K KOPIOPATUBHOMY PHUCK-MEHEKMEHTY: METOIbI

u uHctpymentsl / JI.B. Jlomamenko, FO.}O. ®@unorenoBa. — MockBa: Maructp,
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HUL]L UHOPA-M, 2016. — 304 c.: 60x90 1/16 (Ilepermnér 7b11) ISBN 978-5-9776-
0427-7 — Texkcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/550188 (nata obpamenus: 05.12.2019).

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALUOHHOM
cetn «AHTEpPHET», HEOOXOAUMBIH JJI51 M3YUYEHUS TUCITUTIIMHBI

1. CORPUS. Koncantunrossie ycnyru. Paszmen  «Crpateruueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpATUBHO-yTpaBiieHYeckuid mopTain. Paznen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmmotexka menemxmenTa. Pazgen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb paOOTHHKOB oOpaszoBanus. Paznen «llpaktukym 1o
cTpaTeruueckomMy MeHemxkMmeHnty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

st obecrieuenus yuyeOHOTo mpoliecca Mo AUCHUILIMHE «MexTyHapoaHbIe
IIIKOJIBI  CTPATETHi» MOXXET OBITh MPHUBJICUYCH KOMILIEKC CIEIHaTN3UPOBAHHBIX
y49eOHBIX  ayJIWTOPHH, OCHAIIEHHBIX  ayJIuO-BU3YaJbHBIM  KOMITHIOTEPHBIM
U TPOEKIIMOHHBIM O00OPYJOBAaHMEM, 4YTO JAaeT BO3MOKHOCTh aKTHMBU3UPOBATh
MIPOBEICHNE JICKIIMOHHBIX U CEMUHAPCKUX 3aHSITHH.

JIaHHBIN KOMIUIEKC UMEET CJIEYIOUUE OCOOEHHOCTH:

— (GYHKIHOHATBHYIO: KOMIUICKC MOMU(YHKIIMOHAJICH U TIPH MCTIOIb30BAHUH
ero Juisi Jit0OOM W3 BBIICJICHHBIX IIejell (y4eOHO-METOANYECKOM, OOydaroiei,
CIIPaBOYHO-MH(GOPMAIIMOHHON ) OJHOBPEMEHHO aKTHUBU3HUPYIOTCS JIPYTHUE; IeeBas
BCIIOMOTATEIILHOCTh OTPEICISICTCS SAMHCTBOM HH(POPMAIMA W MPOTPAMMHOTO
00ecCIIeYeHHS;

— TPEIMETHO-COJIEPKATEIIbHYIO: HCIIOJIb30BaHUE KOMILIEKCA 3aTparvBacT
BOIIPOCHI HE TOJBKO MPAKTHYECKOTO WCIOJB30BAaHUS TEXHUYECKUX CPEICTB
OOy4eHHs] M HOBBIX HH(GOPMAIMOHHBIX TEXHOJIOTHM, HO W METOJIbI, MPUEMBI,
MTO3BOJISIONIE HA HOBOM Ka4eCTBEHHOM YPOBHE OTpadaThIBaTh BCE BUIBI YUICOHOU
Harpy3KH, Jalolue BO3MOXKHOCTh IMONYYUTh MPAKTUYECKUE HABBIKM B OCBOCHUU
HanOoJiee MEePCIEeKTUBHBIX TEXHOJIOTHM, TTOCTPOCHUH COOCTBEHHBIX OO0YYaIOIIUX
MOZYJIEW POrPaMM U T.1.;

— WHGOPMAIIMOHHYIO: B KOMIUIEKCE TMPEATNPUHSTA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbI€ pa3HbIC THITHI U BUIABI TEXHUUECKUX CPEACTB OOyUCHUS,
METOJIOB M METOJIMK TIPETOJaBaHUs, HOBBIX KOMMYHHUKAIIMOHHBIX M HWH(pOpMa-
IMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB IIEIeCO00Pa3HOCTH HCIOJIB30-
BaHMS TOT'O WJIM MHOTO CPEJICTBA, B 3aBUCUMOCTH OT IIEJICBBIX YCTAHOBOK KypCa;

— JUIAKTUYECKYIO: KOMIUICKC SIBJISIETCS peaiu3aliuell KOHIICTIIIMN HOBOWM
WH(OPMAITMOHHOW CPENIbl U TIPEIHA3HAYCH ISl HEOTPAHUYEHHOTO MCTIOIB30BAHUS
MIPETOIaBaTeIIIMU, aCIIUPAHTAMH B Pa3UYHBIX pekuUMax (JICKIUH, CEMHHApPCKUE

U TIPAKTUYECKUE 3aHATHS, JIA0OpAaTOpHBIC PabOTHI, CIIpaBOYHAS MOJJEPKKA U T.11.);
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— HPC3CHTAIMOHHYIO: I[aHHbIﬁ KOMIUICKC ITO3BOJEICT IPOBOJAUTHL B Ooiee
3pCIMIIHOM BHJC 3alllUTBI KYPCOBBIX pa60T U JUIJIOMHBIX ITPOCKTOB, 4YTO A4CT
BO3MOKHOCTb CTyACHTaAM JIy4lIC IIPOACMOHCTPHUPOBATL CBOU YMCHHUS B CHUCTCMaA-
THU3alluu, OTGOpC, HHTCPIIPCTAINN W HarjiiHoOM IPCACTABJICHUHW OdHHBIX,
C06paHHI)IX HMHU B XOIC IIPOBCACHUA PA3ZINYHOIO pOdd HAYYHBIX M ITOHMCKOBBIX
I/ICCJ'IGILOBaHI/II\(JI, d TaK)KC B apryMCHTHPOBAHHOM OTCTaAHMBAHHUU CBOUX COOCTBECHHBIX
HO3PILIHI>1 N HAYYHBIX B3IJIA0B IIPpH O6CY)KI[CHI/II/I IMIOJIYYCHHBIX PE3YyJIbTaTOB

B IUAJIOTOBOM PCIKHUME C IIPCIIOaBaTCIIAMU Q)aKYJII)TGTa YIIPpaBJICHUA.
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8. OSECIIEYEHUE OBPA3OBATEJILHOTO MTPOIIECCA
JUISL JIUI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMU
3I0POBbS

[Ipu nHeoOxomuMocTu pabodas mporpaMma IUCHUIUIMHBI aJanTUPYeTCs
st oOecrieueHusi o0pa3oBaTEIBLHOIO Mpoliecca JHIAM € OrpaHUYEHHBIMU
BO3MOXKHOCTSIMU 3JI0POBbsl, B TOM 4YHUCJE JJIsi AUCTAHIIMOHHOTO OOYYEHUSI.
JlJ1s 3TOTO OT CTy/AEeHTa TpeOyeTcsl MPEACTaBUTh 3aKIIFOUEHUE MICUX0JI0r0-METUKO-
negarorudeckoit komuccuu (IIMIIK) u nuuHoe 3asiBieHue (3asBICHUE 3aKOHHOTO
npeactasurtens). B 3akmouenun [IMIIK gomxHO OBITH MPONKCAHO:

— peKoMeHiyeMasi yueOHasi Harpy3Kka Ha oOydaronierocsi (KoJIM4ecTBO JHEU
B HEJIENIO, YaCOB B JICHB);

— 000py/0BaHHE TEXHUYECKUX YCIOBUHN (TIpU HEOOXOIUMOCTH);

— CONpOBOXJeHWEe ¢ (WIM) TPHUCYTCTBUE pOAUTENEd  (3aKOHHBIX
MpeCTaBUTEIICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOXOIUMOCTH);

— OpraHuzauus IICUXOJIOTO-NIEAArOrMYECKOTO COIPOBOXK/ICHUE
00y4aroLerocs ¢ yka3aHueM CIEUAINCTOB U AOIYCTUMOM Harpy3ku (KOJIM4YecTBa
4acoB B HEICITIO).

JUIsL OCyIIECTBIEHUSI MNPOUEAYp TEKYLIEro KOHTPOJS YCIEBAEMOCTH M
IMPOMEKYTOUHOM aTTecTali OO0Yy4YarolUXCcs NP HEOOXOJUMOCTH CO3A0TCA
(GoHABl OLEHOYHBIX CPEJCTB, aJalTUPOBAHHBIC IJsi JUL C OTrPAaHUYECHHBIMU
BO3MOYKHOCTSIMM  3[I0POBbsI W IO3BOJISIIOIIME OLEHUTh JIOCTHIKEHUE HUMU
3aIJIAHMPOBAaHHBIX B OCHOBHOW 00pa30BaTENbHOW MpOTrpaMMe pe3yibTaToB
oOyueHuss M YypOBEHb C(POPMHUPOBAHHOCTU BCEX KOMIETEHLIUH, 3asBJICHHBIX
B 00pa30BaTeNbHOM MporpaMMme.

dopMa MpOBEAEHUsS TEKYLIEM W HWUTONOBOM aTrTecTaluy I JIMIL C
OrpaHUYECHHBIMA  BO3MOYKHOCTSIMH ~ 3[I0POBbSl  YCTAHABIIMBAETCSI C y4YETOM
WHIUBUIYAIBHBIX TMCUXO(PU3UUECKUX OCOOCHHOCTEH (YCTHO, MHUCbMEHHO (Ha
Oymare, Ha KOMIIbIOTEpE), B (popme TectupoBanus u T.1.). [Ipu HEeoOXomumocCTH
CTYJEHTY MPEIOCTaBISIETCS AOMOIHUTEIBHOE BpeMs ISl NOATOTOBKM OTBETA Ha

3a4€TC UJIU 3K3aMCHC.
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9. METOAUNYECKHUE MATEPHUAJIBI

7.1. Ils1anbl CeMHMHAPCKUX 3aAHATHI

3anstue 1. (2 yac.) Tema: «Teopust © OCHOBHBIEC TTOHSATUSI CTPATETUUECKOTO

IIAHUPOBAHU)).

Llenv 3anamus: 1aTh CTYyAEHTY oOIIee TMPEICTaBICHHE O CHCTEME
IUTAHUPOBAHMSI B OPTaHM3allMd W OOECHEYHTh €r0 TOTOBHOCTh y4YacTBOBATh B
pa3paboTke CTpaTeruu OpraHU3allNH, UCIIOJIB3Y S WHCTPYMEHTapUi
CTPATETUYECKOTO  MEHEIDKMEHTa,  YYHUTHIBATh  aCMEeKThl  KOPIOPATUBHOMN
COIIMAJIbHOM OTBETCTBEHHOCTH TIpH pa3pabOTKe U peadu3alud CTpaTeruu
OpTraHU3aIlNH.

Dopma nposedenus — pa3BepHyTas Oecenga (2 yac), camocTOsTEIbHas

pabota (10 gac)

Bonpocwi 0ns 06¢cyarcoenus:

1. OcobeHHOCTH MEeXaHU3Ma CTPATErMYECKOro MIIAHUPOBAHUSI.

2. CpaBHUTENbHBIA aHATN3 PA3TUYHBIX TPAKTOBOK MUCCHUH (DPUPMBI.

3. [IpobneMbl WCHONIB30BAHUS CHUCTEMHOTO IIOAXO0/Ia B CTPATETHYECKOM
TUTAHUPOBAHUH.

4. 3ajmauu  UCHOJB30BaHUS CUTYAallMOHHOTO TMOAXOAAa B CTPaTErMUECKOM
TUTAHUPOBAHUH.

5. CooTHolieHue 1enel U CPeACTB YIPaBICHUS.

6. Ilpouecc cTpaTernyeckoro miaHupOBaHUs

7. YdeT KOpIOpaTUBHOM COIMAIbHOW OTBETCTBEHHOCTH MpPHU pa3padOTKe U

pcaim3aliii CTPAaTCrun OpraHru3alnuu.

Konmponvnuie sonpochwi:
1. IlnanupoBaHue KakK BUJ YIIPABICHUYECKON AESTEIbHOCTH.

2. Tunsl nIaHUPOBAHMSL.
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3. CoumanpHOE MJIAHUPOBAHKE B YIPABICHUU OpraHU3aluel U TEPPUTOPUEH.
[TpyHIMIIBI COLMATBHOTO MIAHUPOBAHUSL.
4. DBomonys MOAXO0/0B K INTAHUPOBAHMIO JI€ATEIBHOCTH.
5. Crparernueckoe IJIaHUPOBAHUE KaK OCHOBA CTPATETMYECKOTO YIPABIICHHUS
OpTraHU3AIMEH.
6. Ilpomecc cTpaTernyeckoro miiaHUPOBaHMUSL.
7. OCHOBHBIE BU/Ibl YIIPABICHYECKOMN ACSATENBHOCTH B paMKax Iporecca
CTPAaTErNYECKOTO IIIaHUPOBAHHS.

8. Crparernueckoe IIaHUPOBAaHUE KaK aJlalTUBHBIN MTPOLIECC.

CHOucoK UCTOYHUKOB U JINTEPATYPHI
Jlureparypa:

OcHogHas:
Kpyrnos H.FO. Crparernyeckuit menemxment: yueOnuk / H.FO. Kpyrnosa,
M.U. Kpyrnos. — M.: Beiciee o6pazoBanue, 2008. — 496 c. Ctp. 60-89.
Paiitep I'.P. Jlns 4yero HyXHO cTpaTernyeckoe IuianupoBanue? B cO0. B
JabupUHTaX COBpEeMEHHOro ympasieHusi: (Crpareruueckoe yrpaBieHHE,
MapKETHUHT, OOCITYKMBAHUE KIMEHTOB, YIIPABJICHHUE IEPCOHANIOM, OILIaTa TPya.
Pen.-coct. I'.P.Paiitep M.: DxoHomuka 1999.
Kypc MBA 1o crtparernyeckoMy MEHEHKMEHTY: COOpPHHUK JIydimux padoT u
CTaTel, OKa3aBIIMX BIIMSHHE HA CTPATETMYECKOE YIPABJICHHE KOMIAHUSAMHU /
non pen. JI. dasii, P. Pannenna: nep. ¢ anrn. — M.: Ansninna [Tabnumep, 2002.
— 608 c. Ctp. 510-573.
Becuun B.P. Ctpareruueckoe ynpasienue: yueOHuk. — M.: TK Benbu, U3a-Bo
IIpocnekt, 2004. — 328 c. Ctp. 47- 55.
[TomoB C.A. Crparernueckoe ynpasieHue: 17-MoayibHass mporpaMmma IJis
MEHEDKEpOB  «YMpaBJ€HHUE pa3BUTUEM oOpraHuzanun». Mogayinp 4.-

M.:MH®PA-M, 2000.- 304 c. Ctp. 3-12, 25-37.
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. Xapuenko K.B. MyHununansHoe CTpaTernuecKoe INIAHUPOBAHUE: OT TEOPUH K
texHojorun: Yueb. [locobue. — benropoa: O6xa. tunorpadus, 2009. Ctp. 11-
43.

. Kpyrnos H.}O. Crparernueckuii menemxment: yueOnuk / H.FO. Kpyrmoga,
M.U. Kpyrinos. — M.: Beiciiee o6pazoBanue, 2008. — 496 c. Ctp. 412-414.

. JIu6epman U.A. IlnanupoBanue Ha npeanpusatuu: Yueo. [Tlocobue. — 3-¢ uzm. —
M.: UTHOPA-M: PUOP, 2010. — 205 c. [OBC, znanium.com] Ctp. 9-41

. Becaun B.P. Crpaternueckoe ympaBieHHE B BOIpocax W OTBeTax: Yueo.

[Tocobue. — M.: Beicmi. mik., 2009. — 216 c. [9BC, znanium.com] Ctp. 10-38

10.Antonos I'.JI., MBanoBa O.Il., Tymua B.M. CrpaTermdeckoe ympaBicHHE

opranmzanueit: Yue6. ITocobue. — M.: UHOPA-M, 2013. — 239 c. [ObC,

znanium.com] Crp. 7-24

11.5uxoBckast B.B. IlnanupoBanue Ha npeanpusatuu: YueOHuk.-M.: UHOPA-M,

2013. -425c¢. [9BC, znanium.com] ctp. 22-74

ﬂOl/lOﬂHumeJleaﬂ.'

. Crparernueckoe mianupoBanue: ¥Ydyeobnoe nocooue/ [loxa. pea. A.H.Ilerpora.
2-e u3a. - CIIO.: 3uanue, ['YO®, 2004. - 200 c.

. CTparerndeckoe MjiaHUPOBAHUE HA MPEANPUITHH: Y4eOHOe TocoOue st
By30B/ [lox. pen. T.I1.Jlo6anoBa, JI.B.Mscoenosa, FO.A.OnelinukoBa. - 2-¢
u3., nepepad. u pom. Cepust « IKOHOMHUKA U yrpaBieHuey. - M.: UKI]
«MapT»; Pocto v//1; U3narenbckuii nentp «MapT», 2005. - 400 c.

. Crparernueckoe mianupoBanue u ynpasienue H.M.Slkynosa//CornuansHo-
PKOHOMMYECKHE MPOOJIEMbI CTAHOBJICHUS U PA3BUTHUS PHIHOYHOU SKOHOMUKH:
Tesucer noxnanos utorosoit HIIK. - 2003. Ka3zaus. - ¢.99-100.

. dporomupenxuit .M., Maxosukosa I'.B., Kantop E.JI. Ctpaternueckoe
rmanupoBanue. — CI16.: Bektop, 2006. — 160 c.

. JIsicko B.M. Ctparernveckoe miaHUpOBAHUE PA3BUTUS MPEANPUSITHS. Yuel.

nocobue asa By30B. — M.: Dk3ameHn, 2005 — 288 c.
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6. Hpykep II. [Ipaktuka menemxmenta: Ilep. c anrn. — M.: U3n. nom «Bumbsamey,

2007. —400 c.

3ansarTue 2. (4 yac.) «MeTo1070TUs CTPATETUYECKOTO TIIIaHUPOBAHUSI .

Lenv 3anamus: o0ecnedUT CIOCOOHOCTHh CTYACHTa TOTOBHOCTh YYacTBOBAaTh B
pa3zpaboTke CTpaTeruu OpraHu3aluu, UCIIOJIb3YA WHCTPYMEHTapHil
CTPATETMYECKOTO  MEHEJKMEHTa,  YYHUTBIBATH  aCHEKThl  KOPHOPATUBHOMN
COLIMAJIBHOM OTBETCTBEHHOCTH MpHU pa3pabOTKe U pealu3aluyd CTPaTeruu
OpraHu3aluHy, aHAJIM3UPOBATh B3aUMOCBS3M  MEXAY (GYHKIHOHAIBLHBIMU
CTpAaTeTUsIMU  KOMIIAHMM €  L[EJbl0  MOArOTOBKH  cOaJaHCHUPOBAaHHBIX

YIPaBIECHYECKUX PELICHH.

Bonpocwi 0nsa 06¢cyarcoenus:
1. CTpyKTypHbBIE 3JEMEHThl CTPATErMYEeCKOr0 IUTAHUPOBAHUS  KaK HAyYHOTO
HaIlpaBJICHUS.
2. [IpuHIIATIBI, e U 33]]a4l CTPATETHIECKOTO TUTAHUPOBAHUA.
3. DTansl cTpaTernuecKoro MiaHupPOBaHUS.
4. CucteMa mokasaresieid 1 METO/Ibl CTPATeTHICCKOTO TIIaHUPOBAHHUS.
5. COBOKYMHOCTbh METOJOB U MOJIEJIEH CTPATETMUECKOTr0 IJIAHUPOBAHUSI.
6. MeTombl, IpUMEHSIEMbIC TIPU OTIPEICTICHUN MUCCUU U TICJICH OpraHU3aIliH.
7. MeTompl, IprUMEHsIEMbIC TIPH TTPOBEACHUH BBIOOPA CTPATETHH.
8. Metombl, MprUMEHsIEMbIEC TIPU TTPOBEICHUH pa3padoTKe 0a30BOM CTpaTEruu.
9. MeTompl, IpUMEHSIEMBIC TIPU PeaTU3aIUU CTPATCTHH

KOHI’I’!pO]leble BONpOCHI.

1. OOBEKT CTPATETUIECKOTO TIIAaHUPOBAHMUSI.

2. NuaukaTuBHBIN XapakTep CTPaTEruyecKoro IIaHUPOBAHUS.

3. dopmHUpoBaHUE 3aKOHOJIATEIBHON 0a3bl CTPATETHUYECKOIO MJIAHUPOBAHUS B
P®.

4. [TpyHIUIIBI CTPATETUYECKOTO IIJIAHUPOBAHUS.

S5. DTanbl CTPAaTETHYECKOro MIIaHUPOBAHUS.
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Crparernueckoe IUIaHUPOBAHME KaK COCTAaBHOW AJIEMEHT Ipoliecca

ynpasieHnus. Llenu, 3a1aun cTpaTernyeckoro MIaHUpOBaHUS.

7.
8.

. Ctparernueckoe miaHUpOBaHUE HA MAaKpPO- U MUKPOYpOBHE B PD.

Ne)

DTamnsl CTPATCIrU4YCCKOTO IINIAHUPOBAHMA.

Cucrema nokasaTesieil ¥ METOABl CTPATETUYECKOrO ITIAHUPOBAHUS.

Jluteparypa:

OcHosnas:

Kpyrnos H.FO. Crtparernyeckuii menemxkment: yueonuk / H.FO. Kpyrnosa,
M.U. Kpyrios. — M.: Beiciiee o6pazoBanue, 2008. — 496 c. Ctp. Ctp. 412-489.
Paiitep I'.P. ['pynna cTparernyeckoro miaHUpOBaHUS: MTOJ00P YYACTHUKOB, UX
oOydeHHe 1 B3auMOJICICTBUE ¢ KOHCYJIbTaHTaMu. B ¢0. B mabupunrax
COBPEMEHHOT0 yrpanieHus:: CTpaTeruueckoe ynpaBieHUe, MAPKETHHT,
oOcny>KrBaHUE KJIMEHTOB, YIIPaBJICHHUE MEPCOHATIOM, OIuIaTa Tpyaa. Pea.-cocr.
I'.P.Paiitep M.: Oxonomuka 1999.

ITerpos b.B. BHenpeHue cuctembl CTpaTernuyecKoro miIaHUPOBAHUs: OIBIT
nopaxxenus. B ¢6. B nabupunTax coBpeMeHHoro ynpasienus: CTpaTernueckoe
yIpaBJIeHUE, MAPKETHHT, O0CTYKUBaHUE KIMEHTOB, YIIPABICHUE IEPCOHATIOM,
orutara Tpyaa. Pen.-coct. I'.P.Paittep M.: Dxonomuka 1999.

Xapuenko K.B. MyHunmunansHO€ CTpaTErM4ecKoe MIIaHUPOBAHUE: OT TEOPUH K
texHosioruu: Yue0. [locodue. — bearopoa: O6u. tunorpadus, 2009. Ctp. 44-
70.

Xapuenko K.B. MyHununansHO€ CTpaTErMYECKOE MIIAHUPOBAHUE: OT TEOPUH K
texHosorun: Yueb. [locobue. — benropoa: O6m. Tunorpadus, 2009. Ctp. 111-
123.

I'ypxoB U.b. Ctparerus u cTpykrypa Koprnopanuu: yueoHoe nocooue. — M.:
Hemno, 2006. — 320 c. Ctp.35- 40, 68-79, 101-107, 137-146, 170-173, 210-211,
259-270.
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7. 3aitues JL.I'., CokonoBa M.U. Ctparernueckuii MEHEXKMEHT: Y UeOHUK.-
M.:FOpucts, 2002.- 416 c. Ctp. 211- 276

8. Buyrpudupmennoe manupoBanue: Yueb. [locobue 115t CTYyIEHTOB BY30B,
oOy4Jaronuxcs o CueuuaIbHOCTIM « DKOHOMHKA TPYAa», « IKOHOMHUKA U
yhpaBlieHHe Ha npeanpusatuu (1o orpacisam)» / Ctpenkosa JI.B., MakyiieBa
I0.A. — M.: IOHUTU-NAHA, 2012. — 367 c. [OBC, znanium.com] Ctp. 56-
140

9. Becnun B.P. Ctpareruueckoe ynpaBieHHe B BOIpocax U OTBeTax: Yueo.
[Toco6ue. — M.: Boicmr. mik., 2009. — 216 c. [9BC, znanium.com] Ctp. 46-57

10.bacoBckwuii JI.E.IlporHo3upoBanue U IUIAHUPOBAHNE B YCIOBHSIX PHIHKA. YUeO.
[Tocobue.- M.: UTHOPA-M, 2006.-260 c. [DBC, znanium.com] Ctp. 22-34

11.Antonos I'.Jl., IBanoBa O.I1., Tymun B.M. Ctpaternueckoe ynpaBjieHue
opranm3anueii: Yueb. [Tocooue. — M.: UHOPA-M, 2013. — 239 c. [DBC,
znanium.com] Ctp. 25-54

12.SlukoBckas B.B. [InanupoBanue Ha npeanpusatuu: YueOHuk.-M.: UHOPA-M,
2013. -425c¢. [9BC, znanium.com] ctp. 180- 190

Jlononnumenvuasi:

1. Crpareruueckoe miaHupoBaHUE U MPOoTrHO3upoBanue OroxeToB/ 1.B.Jlekcun,
T.B.I'punitok, A.B.Jlekcun// Byxrantepckuil yueT B OIOPKETHBIX U
HEeKOMMepueckux opranuzanusx. - 2005. - Ne6. - ¢.24-37.

2. Ctparerndeckoe ruianupoBanue: Yueonoe mocooue/ [Toxa. pea. A.H.Ilerpora.
2-e m31. - CII0.: snanue, I'YO®, 2004. - 200 c.

3. Crparerndeckoe TUIAHUPOBAHUE HA TIPEANIPUSATHN: YUeOHOE TTocoOure Jis
By30B/ [lox. pen. T.I1.Jlo6anoBa, JI.B.Msicoenona, FO.A.OneitnukoBa. - 2-¢
u3 ., nepepad. u pon. Cepust « IKOHOMUKA U yripaBieHuey. - M.: UKI]
«MapT»; Pocror v//1: U3narenbckuii meHaTp «MapT», 2005. - 400 c.

4. Jporomupenxuit U.M., MaxoBukosa I".B., Kautop E.JI. Ctparernueckoe

mianupoBanue. — CI16.: Bextop, 2006. — 160 c.
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5. Jlscko B.U. Ctparerndeckoe uIaHUPOBAHUE PA3BUTHS MPEANPUSITHS. Y uel.
nocobue 11 By30B. — M.: Dk3amen, 2005 — 288 c.

6. I'opembikun B.A. Ctparerus pazsutus npeanpusatus: ¥Y4ed. mocodue. — M.:
JamkoB u Ko, 2004. — 593 c.

7. Ctparernyeckoe rianupoBanue u ynpasienue H.M.SIkynosa//ConuansHo-
HKOHOMHUYECKHE IPOOIIEMbI CTAHOBJICHUS U Pa3BUTHUSL PHIHOYHOU SKOHOMUKH:
Tesucsr noxmnanos urorosoit HIIK. - 2003. Kazansb. - ¢.99-100.

8. Metoaomnorus niaHupOBaHUsl OOBIYHBIX BUIOB JEATEILHOCTH MPEANPUITHUS U
poOJIEMBI €€ Pa3BUTHSI HA COBPEMEHHOM
stane/V.E.Mu3nkoBckuit// JKOHOMUYECKUNA aHAJIU3: TEOPHS U MIPAKTHUKA. -
2004. - Ne12. - ¢.2-5.

9. IMoptep M.E. KonkypeHTHasI cTpaTerus: METOIMKA aHAIM3a OTPACIICH H

KOHKYpeHTOB. — M.: AnbnuHa 6usnec oykc, 2006. — 452 c.

Bansitme 3. (4 wuyac.) «AHaiM3 BHEIIHEH W BHYTPCHHEHW CpEJIbI
OpraHu3alun».

Llenv 3anamusa. o0ecneuynTb  TOTOBHOCTh CTYJIEHTa Yy4acTBOBaTh B
pa3paboTke cTpaTeruu OpraHu3aluu, UCIIOJBb3YS WHCTPYMEHTapUi
CTPaTEruM4ecKoro MEHE)KMEHTA, MO3BOJIAIONIUN B YaCTHOCTH MPOBOJUTH aHAIM3
BHelHe u BHyTpeHHed cpenbl (I1K-15), aHanm3upoBaTh B3aWMOCBSI3H MEXIY
GyHKIUOHATBHBIMA ~ CTPATETHsIMM ~ KOMIIAHUHW  C  IEJbI0  MOJTOTOBKH

cOaaHCUpOBaHHBIX yrpaBieH4Yeckux pemrenuit (I1K-9).

Bonpocwl 0ns 06¢cyocoenus

[EN

. CTabuIBbHOCTH BHEIIIHEH CPEJibl U €€ POJIb B CTPATETUUECKOM YIPABJICHUHU.

N

. CnocoObl U3MepeHUs 1 aHalIM3a HeCTaOUILHOCTH BHEIITHEH CPE/Ibl.

w

Cp&BHHTCJ’IBHBIfI aHaJlIu3 MCTOJO0B, INPpUMCHSACMBIX IIPpH IIPOBCACHNHA

aHaJin3a CpCIHbl.

N

. Makpocpena GpupMbl: CTpyKTypa, XapaKTepUCTHUKU, YTPO3bI, BO3SMOKHOCTH.

(62}

. Mukpocpena GupMbl: CTPYKTypa, XapaKTEPUCTUKHU, YTPO3bl, BO3MOKHOCTH.
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6. [Toxazarenn HeCTaOMILHOCTH BHELTHEH CPEIbI.

7. OCOOEHHOCTH YyIIpaBlIEHUs 10 cIa0bIM CUTHAJIAM.

8. YmpaBieHue B YCIOBUAX CTPATErNYECKUX HEOKUTAHHOCTEMN.

9. KiroueBbie BHYTPEHHUX (PAKTOPOB OpraHU3aIUY.

10. OcOOEHHOCTH  OCHOBHBIX  aCIIEKTOB  aHaju3a BHYTPEHHEW  Cpe.sl
OpraHU3alxH.

11. Ucnionp30Banusi OCHUMapKMHTA MpH TMPOBEACHUU aHAIM3a BHYTPEHHEU
Cpelbl.

12. OnpesenieHue CTpaTernyecky 3HaYMMbIX BUIOB JESTEIbHOCTH.

13. Amantany OpraHU3allMOHHONM CTPYKTYpPBl JUIsl YCIIEIIHOM peanu3alnuu

CTPATCTUYICCKOI'O IlJIaHA.

Konmponvuwie sonpocuwt.

1. Ananu3 MakpOOKpPYKEHUS.

2. Croco0b1 HaOIIOICHHMS 32 CPEIO KOCBEHHOTO BO3/ICHCTBHSI.

3. Amnanu3s cpesbl HEIOCPEICTBEHHOTO OKPYKEHUSI.

4. AHanu3 IBWXKXYIIMX CUJI B OTPACIIH.

5. Ilpupona u xapakrep KOHKYPEHTHOU Cpe/ibl B OTPACTH.

6. Amnanu3 oTpaciaeBoil KOHKYPEHTHOW CpeIbl

/. HabOop kJtOueBBIX BHYTPEHHUX (DAaKTOPOB OpPraHU3ALMHM MU KIHOYEBBIX
BOIIPOCOB.

8. CoBMecTHOE pacCMOTpeHHE pe3yJbTaTOB aHalu3a MOTEHIHAaIa
OpraHu3alliy U aHaJI13a KOHKYPEHTOB.

9. Tloctpoenue npodusiss KOHKYPEHTHBIX TPEUMYIIECTB.

10. dakTopHI, o0ecreurBaroIIre KOHKYPEHTHbIE MPEUMYIIECTBA
OpraHU3alUu.

11. Onpenenenue cTpaTeruyecKy 3HaYMMbIX BUJIOB JI€ATEIIBHOCTH.

12. HeoO6XoauMOCTh  afanTalid  OPTaHU3alMOHHBIX  CTPYKTYp  JJIA

YCIIECIIHON peanu3auuy NPUHATOU CTPATETUU.
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Jluteparypa:

OcHosnas:

. Ilonos C.A. Ctparerndeckoe ynpasiaeHue: 17-MoaynbHas nporpamMma s
MEHEDKEPOB «YIPABJICHUE Pa3BUTUEM OpraHu3auum». Moy 4.-
M.:MH®PA-M, 2000.- 304 c. Ctp. 54- 65,

. Kpyrnos H.1O. Crparernueckuit Menemxment: yueonuk / H.1FO. Kpyriosa,
M.U. Kpyrnos. — M.: Briciiee oOpazoBanue, 2008. — 496 c. Crp.

. JlamOen XKan-)XXak. MeHepkMeHT oprueHTUpOoBaHHBIN Ha peiHOK/ITepes. C
anri. [lox pen. B.b.Komganosa.- CII0.:ITutep, 2004.-800 c. Ctp. 460-464.
. JIubepman U.A. IlnanupoBanue Ha npeanpusatuu: Yueb. [Tocobue. — 3-¢
u3a. — M.: UHOPA-M: PUOP, 2010. — 205 c. [BBC, znanium.com] Crp.
156-169

. Becaun B.P. Ctparernueckoe ynpaBieHHe B BOPOCax U OTBETax: Yueo.
[Tocobue. — M.: Bricm. mik., 2009. — 216 c. [3BC, znanium.com] Ctp. 46-55
. Anrtonos I'.[]., Usanosa O.I1., Tymun B.M. Crparernueckoe ynpaBicHue
opranuzanueii: Yue0. [Tocooue. — M.: UTHOPA-M, 2013. — 239 c. [OBC,

znanium.com] Ctp. 60-66
Jlononnumenvuasi:

. Ctparermueckoe TuUlaHupoBanue: Ydebnoe mocooue/ Ilox.  pen.
A.H.Tletpoga. 2-¢ u3a. - CII6.: 3nanue, 'YO®, 2004. - 200 c.

. CTparterndeckoe IJIaHUPOBAHUE Ha TMPEANPUATHU: YdeOHOe mocooue s
By30B/ Iloa. pen. T.I1.JloGanoBa, JI.B.Msicoenosa, FO.A.OnelinnkoBa. - 2-¢
u3n., nepepad. u mom. Cepusi «I9koHOMHKA W ympaieHue». - M.: UKI]
«MapT»; Poctror v//1; U3narenbckuii neHtp «MapT», 2005. - 400 c.

. Crparernueckoe 1uranupoBanue u ympasienue H.M.Skynosa//CormansHo-
DKOHOMHUYECKHE TPOOJIEMbl CTAHOBJIEHUS W  PA3BUTHS  PHIHOYHOMN

skoHOMUKH: Te3ncel noknanos urorosoi HIIK. - 2003. Kazans. - ¢.99-100.
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4. Metononorusi MIIAaHUPOBAHUS OOBIYHBIX BHUJIOB ACSITEIBHOCTH TPEITPUSATHUS
151 pOOJIEMBI ee pa3BUTHUA Ha COBPEMEHHOM
stane/V.E.Mu3nkoBcKkuii// IKOHOMHUYECKUM aHaAIU3: TEOPHS U MPAKTHUKA. -
2004. - Ne12. - ¢.2-5.

5. Jporomupenxuit 1.M., MaxosukoBa ['.B., Kautop E.JI. Ctparermdeckoe
mianuposanue. — CII6.: Bektop, 2006. — 160 c.

6. Jlscko B.U. Ctparernyeckoe miaHUpOBaHUE PA3BUTHS MPEANPUITHS. YueO.
nocobwue 1 By30B. — M.: Dk3ameH, 2005 — 288 c.

7. Xapuenko K.B. Jloruko-conepxaTenbHblii aHaIU3 KaK UHCTPYMEHT OLIEHKU

MYHUIIMIIATIBHBIX mporpamm // MynunumansHas Biaacte. — 2008. — NoS. —

C.50-54.

Bansitne 4. (4 4ac.) «DopmupoBanre 0a30BOM  cTpaTeruu U
CTPAaTETUICCKUX ATBTCPHATHBY.

Llenv 3amamus: chOpMHpPOBATH Yy CTYJEHTOB HAaBBIKH aHanu3a
B3aMMOCBSI3eH MEXNy (YHKIMOHATBHBIMU CTPATETUSAMH KOMIAHUN C IIEIBIO
MOATOTOBKM COAJaHCUPOBAHHBIX YIPABICHYECKUX pEIIeHNH, ydacTBOBaTh B
pa3paboTke CTpareruu OpraHu3alluu, UCTIOJIb3YS WHCTPYMEHTapuit
CTPAaTETUYCCKOTO  MEHEIKMEHTA, NPOBOJIUTh  aHAJIM3  ONEPAIMOHHOMN
JESATEeILHOCTH OPTaHM3aIllMd U HMCIOJIb30BaTh €r0 PE3yJbTaThl JJisi MOATOTOBKHU

YIIPaBJICHYECKUX PELICHUM.

Bonpocwi 0ns 06¢cyarcoenus:

1. Pa3zpaboTka cTpaTeruv U BbIOOpP KOHKYPEHTHOTO MIPEUMYIIIECTBA.

2. bazosbie cTpareruu o marpuiie M.IToprepa.

3. bazoBsie cTpaTeruu Kak CTpaTeruy poCcTa, COKPAICHUS U COXPaHEHUSI.

4. CrpaTeruyeckve aJbTEpPHATUBBI KaK Ha0Op pa3IMYHBIX YaCTHBIX
CTpaTeruii, OOCCIEUYMBAIONINX JIOCTHKCHHE CTPATETMUYECKUX IeJeil B pamKax
BBIOpaHHOM 6a30BOM CTpaTEruu U OTPAHUYCHUM IO pecypcaM.

S. MeTtoasl 1 THCTPYMEHTBI OLIEHKHM aJIbTEPHATUB PA3BUTHS KOMITAHUM.
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Konmponvnuie sonpocwi:
TUIbl KOHKYPEHTHBIX IPEUMYILECTB.
Martpuna M.IToprepa u ee Ha3HaUYECHUE.
Crparerun pocTa, COKpalleHUsI U COXpPaHEHUSI.

[lonsiTue CTpaTeFH‘ICCKOfI AJIbTCPHATUBBI

AN A o

OHCHKa AJIbTCPHATHUB PAa3BUTUA KOMITQaHMH.

Jlureparypa:

OcHosnas:
1. I'ypxoB U.b. Ctparerus u cTpykTypa Koprnopauu: yuedHoe nocooue. — M.:
Heno, 2006. — 320 c. Ctp. 115-144.
2. Becnun B.P. Crparernueckoe ynpasienue: yueoHuk. — M.: TK Benou, U3n-
Bo [Ipocmekt, 2004. — 328 c. Ctp. 31-46, 167-181.
3. ITonos C.A. Crparernueckoe ynpasiieHUE: 17-MOynbHAs TporpamMma Jiis
MEHEKEPOB «YTIPABICHHUE pa3BUTHEM Oopranuzaium»y. Moayns 4.- M.:MIHOPA -
M, 2000.- 304 c. Ctp 92-180.
4, 3aities JI.I'., Coxonoa M.U. Ctpareruueckuiit MEHEIKMEHT: Y YeOHUK. -
M.:FOpucts, 2002.- 416 c. Ctp. 134-182.
5. Jlam6en Kan-Kak. MeHeKMEHT opreHTHpOBaHHbIN Ha peiHOK/ITepeB. C
auri. [lox pen. B.b.Komuanosa.- CII6.: ITutep, 2004.-800 c. Ctp. 409-451.
6. Becuun B.P. CtpaTernueckoe ynpaBieHre B BOIpocax U OTBeTax: Yueo.
[Tocobue. — M.: Beicur. mik., 2009. — 216 c. [9BC, znanium.com] Ctp. 16-18, 91-
95
1. Antonos I'.JI., IBanosa O.I1., Tymun B.M. Ctparerndeckoe yrpaBjicHUe
opranuzanueii: Yue0. [Tocooue. — M.: UHOPA-M, 2013. — 239 c. [DBC,

znanium.com] Crtp. 33-48

Jlononnumenvuasi:

1. Crparerndeckoe rmianupoBanue: Yueonoe nocooue/ [oa. pen.

A.H.Iletpoga. 2-¢ u3a. - CII6.: 3nanue, 'YO®, 2004. - 200 c.



47
2.  Crparernueckoe IIaHUPOBAHKUE HA PEANPUATUN: Y UeOHOe mocoOue s
By30B/ [lox. pen. T.I1.Jlo6anosa, JI.B.Mscoenona, }0.A.OneitHukoBa. - 2-e u3 .,
nepepad. u pon. Cepust «IkoHoMuUKa U ynpasienue». - M.: UKL «MapT»; Poctos
H/]1: U3narensckmii mentp «MapT», 2005. - 400 c.
3. Crpareruueckoe mianuponanue u ynpasieHue H.M.Akynosa//CoruanbHo-
HKOHOMHUYECKHE IPOOJIEMbI CTAHOBJICHUS U Pa3BUTHUSL PHIHOYHOU SKOHOMUKH:
Tesucer noxmnanos urorosoit HIIK. - 2003. Kazansb. - ¢.99-100.
4, Meronosorus miIaHUPOBaHUS OOBIYHBIX BUJIOB JAESATEIBHOCTU MPEATPUITHS
U TIPOOJIEMBI €€ Pa3BUTHS HA COBPEMEHHOM
stane/M.E.Mu3nkoBckuil// JKOHOMUYECKUN aHAIIN3: Teopus U npakTuka. - 2004. -
Nel2. - c.2-5.
S. Hporomupenku 1.M., Maxosukosa I'.B., Kanrop E.JI. Ctparernueckoe
ianuposanue. — CII6.: Bektop, 2006. — 160 c.
6. JIsicko B.M. Ctparernueckoe miaHupOBaHUE PA3BUTUA MPEANPUSITHS. Yueol.
nocobue A By30B. — M.: Dk3ameH, 2005 — 288 c.
7. Xapuenko K.B. Jloruko-conepskateybHblid aHAIN3 KAK MHCTPYMEHT OLEHKHU

MYHUITUTIATBHBIX TIporpamy // Myunununanssas Biactb. — 2008. — No5. — C.50-54.

3anuaTue S. (4 w4ac.) «@PopmHupoOBaHHME CHCTEMbl JOKYMEHTOB

CTPATCIrH4€CKOro ImJiaHupoOBaHuA > .

Llenv 3anamus. O3HAKOMWUTb CTYACHTOB C CHUCTEMOM JIOKYMEHTOB
CTPaTErM4YECKOr0 IUIAHUPOBAHUS, CTPYKTYPOM OTAENBHBIX JOKYMEHTOB U HX

B3aMMOCBSI3SIMHU.
Bonpocwt ona ob6cyscoenus:

1. Bri0op cTpaTteruu opranuzaiuy U €e OTpaKeHUE B CUCTEME JJOKYMEHTOB
CTPaTEru4eCcKOro MIaHUPOBAHUS OpPTaHU3AIIUH.

2. COBOKYITHOCTbH B3aUMOCBSI3aHHBIX TIJIAHOBBIX JIOKYMEHTOB KaK pe3yJbTat
(G YHKIITMOHUPOBAHUS CUCTEMBI CTPATETUUECKOTO MJIAHUPOBAHMUS.

3. OcHOBHbIEC HaNPABJIEHUSA JEATEIIBHOCTH (CTPATETMUECKUH TIJ1aH).

4, Crparernueckuil 1jaH Kak OpPUEHTHUP IJI1 JPYTUX MJIaHOBBIX JOKYMEHTOB.
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5. Crparernueckuii miaH Kak  OTpaHUYEHUE Ui TNPUHATHS pElIeHUM
OTHOCHUTEJILHO OCHOBHBIX HAaNPaBJICHU AEATEIbHOCTU U PHIHKOB.

6. Ilnman pa3BUTHA OpraHU3alMM KakK JTOKYMEHT CHUCTEMbI CTPaTErHYecKOro
TUTAHUPOBAHMSI.

7. [Tnan pa3BUTHS KaK TOKYMEHT CUCTEMBI CTPATETHYECKOTO TUIAHUPOBAHMS.

8. [Inan pa3BuUTHS KaK OpPUEHTUD Uil pa3pabOTKW IUIaHA AUBEpCUUKALNY,

JUMKBUJALIMOHHOIO IJIaHa, TJIaHa HAyYHO-uccheaoBarenbekux padot (HUP).

Q. TakTryeckue MmIaHbl U CHCTEMA CTPATErMYECKOro MNIAHUPOBAHUSL.

10. Ilnan onepanuoHHOM (TPOU3BOACTBEHHON) NEATEILHOCTH OPTaHU3aIUH.
11. IIporpammsbl U MJIAHBI-MPOEKTHI, PA3BUBAIOIINE CTPATETHUECKUI MIIaH.
12. KoHKpeTHbIE MPOEKTHI, MOJKPEIUISIONINE TPOrPAMMBI.

14. IHBECTUIIMOHHBIE MMPOEKTHI.

13.  ApnanTanus miaHOB OPraHU3alUK K MEHSIOLUMCS BHEIITHUM yCJIOBUSAM
14.  CopepxaHue TIaHa MapKETHHTA.

15.  OpraHu3alMOHHbBIE TOAXO/bI K CTPATErMYE€CKOMY TUIAHUPOBAHUIO.

KOHI’I’IpOJZbele 60NnpocCyl.

1.I'maBHOE copepKaHuEM CTPATETMYECKOrO IJIaHa.

2.XapakTepuctuka JokyMeHTa «OCHOBHBIC HAIIPABIICHUS ACSITETLHOCTI

3. OcoOeHHOCTH TIaHa Pa3BUTHUSI OpraHU3aALNH

4. ConepkaHue IIaHa pa3BUTHUSA

4.01nMyue TaKTUYECKUX TJIaHOB OT CTPATETUYECKHUX.

5.0c00eHHOCTH M METOJIbI COCTaBJICHMS IJIaHa ONEPALIMOHHON AESITETbHOCTH.
6. CocTaB nporpamMm CHCTEMBbI CTPATErNYECKOr0 MJIaHUPOBAHUSI.

7.0ueHKa  MHBECTHIMOHHBIX  MPOEKTOB  MPH  Pa3jIMYHbIX  YCJIOBHSX
(uHaHCUPOBAHUS U HHBECTHPOBAHUS.

9.MexaHu3M aJlanTalyiy MJIaHOB K MEHSAIOIIMMCS BHEITHUM YCIIOBUSM Pa3BUTHS.
10.ITnan mMapkeTHHTa U €r0 0COOCHHOCTH.

1. Axodd, P. [lnanupoBanue Oynymiero kopmopaimuu / P. Axodpd. — M.
[Tporpecc, 1985.

2. Aacodd, H. Crparernueckoe ynpasienue / H. Aacopd. — M. : DkoHOMUKa,
1989.

3. Bayrpudupmennoe mnanuposanue B CIHIA / nmox pea. B. M. Cenoa. — M. :
[Iporpecc, 1972.
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4. Kunr, V. Crpareruueckoe MmIaHUPOBAHUE U XO3AWCTBEHHAs MOJUTHUKA /
V. Kunr, [. Knumana. — M. : IIporpecc, 1982.

5. Ilerpos, A. H. CtpaTernueckoe MmjiaHUPOBAHUE PA3BUTHUS MPEINPUSLTHUSA :
yue0. mocobue / A. H. Ilerpos. — CII6. : UHcTUTYT 3KOHOMUKHU U (pUuHAHCOB, 1993.

6. BryrpudupmenHoe miaHupoBaHue : ydeO. mocoOwe s CTYISHTOB
cneruanbHoCTH «OKoHOMUKA U yripaBienue» 07.07 / b. H. Poguonos [u mp.] ; mox
pea. M. A. Jlpsiuenko. — M. : TAY, 1992.

7. Hamesckuit, I'. M. Metonsl ctparerunueckoro mianuposanus / . M.
HameBckuii, B. I'. KueiitnukoBa. — M.: MOCKOBCKHM HH-T IOBBIIICHUS
kBanupukanuu, 1992.

8. 3unbpkoBckas, H. B. CtpaTerudeckoe ImiaHHpOBaHUE Ha TPEANPUATHAX :
yue6. mocobue / H. B. 3unbpkoBckas. — M., 1993. — 68 c.

9. AnekceeBa, M. M. [lnanupoBaHue OeATEIBHOCTH (UPMBI : y4e0.-METO-].
rmocobue / M. M. AnekceeBa. — M. : dunaHchl 1 cTaTucTHKa, 1997. — 248 c.

10. CrpaTernueckoe MmjaaHUpOBaHUE U aHaIU3 3(H(PEKTUBHOCTU MHBECTULIUN
/ A. b. Unpucos [u ap.]. — M. : ®uunsb, 1997. — 272 c.

11. Crparernyeckoe miaHupoBanue : yueO. / mog ped. . A. YTkuHa. — M. :
OKMOC, 1998. — 440 c.

12. HenoBoe mnanupoBanue (Mertoasl, opranuzamnus. CoBpeMeHHas
npaktuka). — M., 1997. — 368 c.

13. Jlazapesa, O. b. [InanupoBanue Ha IpeanpUATUSIX : MeTo . Tocodue / O.
b. Jlazapesa. — Xabaposck : U3a-so JIBI'VYIIC, 1997. — 68 c.

14. Unbun, A. WU. IlnanupoBanue Ha npemnpustusx / A. WU. Wnpun. —
Munck : HoBoe 3nanue, 2003. — 635 c.

15. 'opembikuH, B. A. [InanupoBanue Ha npeanpusituu / B. A. ['opeMbIkuH.
—M. : U3g-80o MITY, 2003. — 520 c.

16. bacosckuit, JI. E. IIporHo3upoBaHue M IUIaHUPOBAHUE B YCIOBUSAX
pbiHKa : yueb. mocobue / JI. E. bacoBckuii. — M. : UHOPA-M, 2002. — 260 c.

17. buszHec-TuIaH: peKOMEHJAIMU 1O cocTaBieHuio: HopmatuBHas 6aza. —
M. : ITPUOP, 2002. — 304 c.
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18. buznec-mtanupoBanue / mox pena. B. M. Ilonosa. — M. : ®uHaHCH H
cratucTtuka, 2002. — 324 c.

19. byxankos, M. 1. Bayrpudupmennoe mianupoanue / M. . byxankos.
— M. : UH®PA M, 2001. — 400 c.

20. 3enb, A. busznec-man: MaBecTuiuu u puHaHCHpOBaHUE, IJITAHUPOBAHUE
U OLIEHKA MPOEKTOB : Tiep. ¢ HeM. / A. 3enb. — M. : Ocp-89, 2001. — 204 c.

21. IluBoBapos, K. B. busnec-mnanuposanne / K. B. [luBoBapos. — M. :
Mapxketunr, 2001. — 164 c.

22. Iletpocos, A. A. CtpaTerndyeckoe IjIaHUPOBAHUE U MPOTHOZUPOBAHUE :
yue0. mocobue / A. A. Ilerpocos. — M. : Uzn-Bo MITY, 2001. — 464 c.

23. VTkuH, 3. A. busHec-u1aH: Kak pa3BepHYTb coOCTBeHHOE neo / 3. A.
Vtkun, A. 1. KouetkoBa. — M. : DKJIOC, 2001. — 176 c.

24. bu3Hec-TaH : METOJ. Marepuajbl. — 3-€¢ u3., 1on. — M. : dUHaHCH U
cratuctuka, 2000. — 256 c.

25. busnec-mnaH. OneIT, mpobJieMsl : yueo.-nipakt. nocooue / nmox pea. T. I1.
JIro6anoBa [u np.]. — M. : [TPUOP, 2000. — 96 c.

26. [IporuozupoBanue M IUIAHUPOBAHHE SKOHOMHKH : yueO. mocoOue s
PKOHOMMYECKHUX CIelralibHOCTEH BY30B / 1of pen. B. . bopucosuua,
I'. A. KaunypoBoiil. — Munck : Dkonepcniektusa, 2000. — 432 c.

27. Kocos, B. B. busnec-mian: o6ocHoBaHue perieHui : yaeb. mocodue / B.
B. Kocos. — M. : T'Y BIII3, 2000. - 272 c.

28. I'Bo3neHko, A. A. ®UHAHCOBO-3KOHOMUYECKUE METOJIbl CTPAXOBaHHUS :
yueb. / A. A. I'Bozaenko. — M. : ®unanchl u ctatuctuka, 2000. — 184 c.

29. Anuckus, 1O. I1. [InanupoBanure U KOHTPOJUIUHT : yuel. mocodue / 1O.
I1. Aauckun, A. M. IlaBnoBa. — 2-e¢ u3a. — M. : Omera-JI, 2005. — 280 c.

30. JIazapesa, O. b. [InanupoBanue Ha npeAnpusaTUIX : yueO. mocodue / O.
b. Jlazapea. — 2-e uzn., non. — Xabaposck : Uza-so JABI'VIIC, 2005. — 117 c.

31. Jlazapesa, O. b. [InanupoBanue Ha NPEANPUATHH : METOJ. YKa3aHUs K
npaktudeckum 3ausatusam / O. b. JIazapesa. — Xabaposck: M3a-so JIBI'YIIC, 2005.
—24 c.
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32. JlazapeBa, O. b. IlinanupoBanue Ha NPEANPHUITHH : METOA. YKA3aHUS 110
BBINOJIHEHUIO KypcoBoro npoekrta / O. b. JlazapeBa. — XabapoBck :
Nzn-so ABI'YIIC, 2004. — 30 c.

33. T'openbkuH, B. A. busnec-miaH: MeToauKa pa3paboOTKH 25 peabHBIX
obpasioB 6usHec-tuiana / B. A. I'openskun. — M. : Ocp-89, 2000. — 576 c.

3anaTue 6. (4 uyac.) «Crpareruyeckoe IUIAaHHPOBAHHE PETHOHAIBHOTO
Pa3BUTHUSA ».

Llenv 3ausamus. cPopMUpOBAaTH y CTYIAEHTOB HAaBBIKU aHanM3a
B3aMMOCBS3€H MeEXIy (QYHKIMOHATBHBIMU CTPATErHsIMH MPUMEHUTENBHO K
CTPaTErM4eCKOMY Pa3BUTHIO TEPPUTOPUI Cc LETIBIO ITOATOTOBKH
cOaJaHCUPOBAaHHBIX YIPABJIECHUYECKUX PpELIEHUI, ydyacTBOBaTh B pa3paboTke
CTPaTeru  TEPPUTOPUATBHOTO  PA3BUTHSA,  MCIONB3YySd  MHCTPYMEHTApUU
CTPAaTErM4eCKOr0 MEHEPKMEHTA, IPOBOAUTH AHAJIU3 Pa3BUTUSA TEPPUTOPUN U

HCIIOJIB30BAaTh CIro pE3yjabTaThbl AJIA IIOATOTOBKHU YIIPABJICHYCCKUX pemeHHﬁ.

Bonpocwi ons obcyacoenus:

1. OCOOEHHOCTHM  PETMOHAIBHOIO  CTPATErMYECKOro  IJIAHUPOBAHHUS B
Poccniickont @enepanun.

2. Pemenne 3amay crpaTernyeckoro MmiaHUPOBAaHUS PETMOHAIBLHOTO Pa3BUTHS
Ha (eIepaTbHOM U PETHOHAIBHOM YPOBHSIX.

3. OmnpeneneHne MHUCCHMM W HalpaBiICHUM COIMATIbHO-DKOHOMHUYECKOTO
pa3BUTHUS PETHOHA.

4, PernonanbHas cTparerusi Kak MHOTOYPOBHEBAsI CUCTEMA.

Konmponvnwvie 6onpocut.

1. PernonanbHas cucreMa CTpaTerMyecKOro IMJIaHUPOBAHUSI KaK COBOKYITHOCTb
B3aMMOCBSI3aHHBIX TJIAHOBBIX TOKYMEHTOB.

2. ConepxkaHue cTpaTErnYecKoro IjiaHa peruoHa.

3. AJTOPUTMBI CTPATErMUECKOTO MJIAHUPOBAHUS PETUOHA.

4, [TopTdenbHbie CTpaTernu yIPaBICHHS] SJKOHOMHUKOM.
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3) Buapl crpareruii pa3BuTHs 3JKOHOMUKH PETUOHA.
6 ba3oBble cTpaTeruu pa3BuTUs pEruoHa.
7. IIporpamMMBl ¥ IJTAHBI-IIPOEKTHI, MOAKPEIUISIOINE CTPATETUYECKNHN TIJIaH.
8 M HBECTULIMOHHBIE POEKTHI.
9 Mexanu3M aganTanyy IUIAHOB K MEHSIOIIMMCS BHEIIHMM YCIIOBUSAM
pa3BUTHS.

10. IleneBble mporpaMMbl B CUCTEME CTPATETHYECKOTO TIIAHUPOBAHHSL.

Jlureparypa

1. KpemimoB B.b. Crparermyeckoe IUTaHUPOBAHME B CHUCTEME YIIPABIICHUS
COI[MATbHO-D)KOHOMUYECKUM pa3BUTHEM cyObekTa Poccuiickoit denepanuu. M.:
N3n. nom «MockoBusi», 2010;

byxBampn E.M. PasButne CTparermdeckoro IUIAHUPOBAHHUS WM NPOTPAMMHO-
LEJIEBOT0 YIpPaBJICHHS Ha PETUOHAIBHOM YpOBHE // DKOHOMHKO-TIPABOBBIE

WHCTUTYTHI PETYJIMPOBAHUS PErHOHANBHOTO pa3BuTus Poccuiickoit deneparuu.
M.: U3AK mpu IIpaBurensctee PD, 2013. Pa3xa. 2, . 1. C. 187—210;

babkun A.B,, TppICAYHBIN B.N. Crpareruueckue HanpaBJICHUsA
COBEPILICHCTBOBAHMSI YMPABICHUS IKOHOMHYECKOW O€30MacHOCThIO peruoHa //
Hayuno -texnuueckue Begomoctu CankT-IleTepOyprckoro rocymnapcTBEHHOTO

MOJUTEXHUYECKOT0 yHHUBepcuTeTa. JKkoHomuueckrue Hayku. 2009. Ne 4 (81). C.
201—205.

2. Kpacniok JI.B., AnekcanapoBa E.A. Ospogenko A.A Crparermyeckoe
IUIAHUPOBAHHUE PA3BUTHUSL MPOMBIIUIEHHOCTH: TEOPUST U MHCTPYMEHTapuil / moj

pen. A.B. babkuna. CII6.: U3a-Bo CIIOI'TIY. 2013. 432 c.

3. URL.: http://www.garant.ru/products/ipo/prime
/doc/70209010/#ixzz2vwVi34YY

4. Crpareruss MHHOBAallMOHHOTO pa3BUTHs Poccuiickoil deaepaiiuu Ha nepuoj A0
2020 rona: ytB. Pac-nopsixk. [IpaButensctBa PO Ne 2227-p ot 08.12.2011 r.

5. O0 o0mMX MPUHIUIIAX OPTaHU3AIMN MECTHOTO caMoympaBiieHus B Poccuiickoit
®enepanuu : Genep. 3akod Ne 131-D3 ot 06.10.2003 r.

6. N3Bectus. 2014. 29 anp.;
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OpexoBckuit II. Poccuiickasg HanoroBas cUCTEMa W TPALYIIHA KpPU3HC

pernoHanbHbIX GpuHaHcoB // Denepanuzm. 2014. Ne 1. C. 141—142.

7. O TOCYyZapCTBEHHOM CTPAaTErM4ecKoM IUTaHupoBaHuM : [Ipoekt PenepaibHOro
3akoHa Ne 143912-6. Buecen B I'ocymapctBeHHyro ayMy Pacnopsik.
[TpaButenscTtBa PO Ne 1816-p ot 29.09.2012 r.

8. byxBanpn E.M. Ilpuopurersl MOJIECpHHU3ALUU POCCUUCKOW HSKOHOMUKHU:
WHCTUTYIIMOHATBHO-TIpaBoBoi acekT // denepanuzm. 2014. Ne 4. C. 7—18.

9. Abankun JL.LU. O HOBO#l KOHLEMIIMU OJTOCPOYHON cTpareruu // Bompocs
sxoHOMUKH. 2008. Ne 3. C. 37—38;

AbGankun JL.M. OT SKOHOMHYECKOHW TEOPHUH 1O KOHIICHIIUH JOJTOCPOYHON
ctpareruu // Boripocsl axkoHoMuKHU. 2010. Ne 6. C. 4—39.

10. CasembeB 0. OOGocHoBanMe ©  BBIOOp CTpaTeruii  IMOBBIIICHUS

KOHKYPEHTOCTIOCOOHOCTU poccuiickux peruonoB // ®enepanuszm. 2011. Ne 4. C.
17—30;

CuMMeTprs M acUMMETpUSi B POCCUMCKOM Mojzienu (perepaTUBHBIX OTHOUIEHMI:
Hay4. nokian. M.: Mactutyt skonomuku PAH, 2012. 57 c.

11. bByxBanpg E.M. Oco0Oble peKMMbl MEKOIOJKETHBIX OTHOIICHHI: POCCUCKUE

peanuu u onbIT ['epmanuu // PepopmupoBanne Mex0I0IKETHBIX OTHOIEHUH. M.
dunance! u cratuctuka, 2003. C. 233—2609.
3aKOHOIaTEIBCTBO

/16.08.20121Ipuka3z Munskonompassutusi Poccun Ne 670 ot 22.12.2010 r. «O06
YTBEpXKACHUM METOAMUYECKUX yKa3aHUW 1o pa3paboTke U peanusaluu
rocyJlapCTBEHHBIX NporpamMm Poccuiickon @enepanum»
/10.08.2012I1octanosnenne IlpaBurensctBa Cankrt-IlerepOypra "O mepax mo
NOBBILICHUIO  A(P(EKTUBHOCTH  JACATEIbHOCTH  HCIOJHUTENBHBIX  OPraHOB
rocyaapctBeHHoi Biactu Caskt-lIletepOypra B cdepe rocynapcTBEHHOTO
TJIAHUPOBAHUS  COLMATILHO-dKOHOMHUYECKoro pas3Butusi Cankt-IletepOypra" ot
01.08.2011 Ne1054

/30.06.2012Meroanueckue  ykazaHusi 10  cocTaBiieHH0 ¢opmbl  Ne 7
«O06ocHOBaHNE OIOIKETHBIX ACCUTHOBAHUN U PE3yJIbTaThl X UCIOJIB30BAHUS
/04.06.2012YTBepkieHa  METOAWMKA  pacyeTa  IOKaszaTeled  COIuaIbHO-

9KOHOMHYCCKOTO pPAa3BUTHA, YTBCPKIACHHLIX ITOCTAHOBJICHHUCM HpaBI/ITeJ'II)CTBa
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Cankrt-IletepOypra ot 13.09.2011 No 1325 «OO6 OCHOBHBIX HaINpPaBICHUIX
nestenpbHocTH [IpaButensctBa Cankr-IlerepOypra Ha 2012 rox m Ha IUIAHOBBIN
nepuos 2013 u 2014 ronos»

/06.04.201206 opranuzaiuu paboTel MO (HOPMHUPOBAHHUIO (KOPPEKTUPOBKE)
nepeyHs mokasaTeliel coluaibHO-3KOHOMHUUYeckoro pa3utus Cankr-IlerepOypra
Ha 2013 rox u Ha muianoBbid nepuoa 2014 u 2015 ronos
/05.04.2012IToctanoBnenue IlpaButensctBa Cankrt-IletepOypra "O BHeceHuun
n3MeHeHus B noctaHosienue [IpasurenscrBa Cankr-IlerepOypra ot 13.09.2011 N
1325" ot 17.04.2012 Ne341

/05.04.2012IToctanoBnenue IlpaBurensctBa Cankt-IlerepOypra ot ot 28 mMapta
2012 r. N 275 "O Konuenuuu cOUHAIBHO-3KOHOMUYECKOTO pa3BUTUS CaHKT-
[TerepOypra n0 2020 roxa"

/15.09.20111Ipoext 3akona Cankt-IletepOypra "O Ilporpamme conuanbHO-
skoHOMHUYecKoro pa3BuTusa Cankr-Ilerepoypra na 2012-2014 roasr"
/12.07.2011Pacnopsixenue [IpaButensctBa Cankt-IleTepOypra Nel722-p
/12.07.2011Pacnopsixenue [IpaButensctBa Cankt-IleTepOypra Nel721

Jlureparypa:

OcHogHas:
1. Xapuenko K.B. MyHHIIMnIanpHOE CTPATETMUECKOE TIJIAHUPOBAHUE: OT
Teopuu K TexHosioruu: Yueo. [Tlocodbue. — benropoa: O6. tunorpadus, 2009.
Crp. 124-144, 210-267.
2. MynununansHoe ynpasienne: CrpaBounoe nocobue / lisanos B.B.,
Kopo6ora A.H. — 2-e uza., non. — M.: UHOPA-M, 2006. Ctp. 64- 112.
3. Kuxapesuu b.C., JIumonos JI.D. Ctparernueckuii minan CaHKT-
[TerepOypra. B ¢6. B mabupunrax coBpeMeHHOTO ynpaiieHus: CTpaTernyeckoe
yIpaBieHNE, MAPKETUHT, 00CTYKMBAaHUE KIMEHTOB, YIIPABICHHE TICPCOHATIOM,

omara tpyaa. Pen.-coct. I'.P.Paittep M.: Oxonomuka 1999.
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Jlononnumenvuasi:

1. Crparernueckoe ynpasieHue: peruoH, ropo, npeanpusarue / [ox pexn. J.C.
JIsBoBa, A.I'. I'panbepra, A.Il. Eropmmna. — M.: Dxonomuka, 2005. — 603 c.

2. JIbaapu Y. Kpeaturnsiii ropon / Ilep. ¢ anri. — M.: Knaccuka-XXI1, 2006. —
399 c.

3. Haiinenosa P.U. TeopeTtnueckne u METOAOIOTUYECKHE OCHOBBI ITPOLECCA
Mepexo/ia K yCTOMUNBOMY Pa3BUTHIO SKOHOMHUKH pernoHa. — Ctapsiid Ockon:
Tonkue Haykoemkue Texnonoruu, 2007. — 243 c.

4, Kynpusnos C.B., Ctpsadkora E.A. Knactep kak popma opranuzamnuu
COBPEMEHHOTO PAa3BHUTHS MPOMBIIIIICHHOCTH (TEOPHUS U METOJIOJIOTHS). —
benropon: BI'TY um. B.I'. lllyxosa, 2007. — 97 c.

5. Kosaisis B.H., Xapuenko K.B. Ananutuyeckoe odecrieueHue
CTPAaTETUYECKOTO Pa3BUTHSI MYHUIIUIIAILHOTO 00pa3oBanus (onsIT . benaropona) //
['ocynapcTBeHHas BIacTh U MecTHOE camoympasienue. — 2007. — Ne6. — C.25-28.
6. JlaeBa T.B. CuenapHblil aHaJIN3 KaK OCHOBA CTPATETUYECKOTO
IJIaHUPOBAHMS B opranu3auuu // MenemxkmeHT B Poccun u 3a pyoesxxom. — 2006. —
Ne2. — C.56-63.

7. Kuxapesuu b.C. [Torcku yTpaueHHOro NpeIHa3HAuYCHUS U CTPATETHYECKOE

ianupoBanwue // http://www.citystrategy.leontief.ru/?it=3af288d45e6f9

8. Junaucnamos U. [loaxoasl Kk onpeaeseHn0 MUCCUN U TJIABHOM LIEJIH
Pa3BUTHUS B CTPATETMUECKUX TIaHAX TOPOJIOB //

http://www.citystrategy.leontief.ru/about/strkaz.zip

Q. Xapuenko K.B. CTpaTernueckuii miad ropojia: KOHUENTYyalbHOCTh KaK
yCJIOBHUE TIPAKTHYECKOM peanuzyeMoctu / MenemxmeHT B Poccuu u 3a pyoexxom.

—2007. — Ne4. — C.29-36.

3ansaTue 7. (4 yac.) «/JlokymeHnTanus, perjiaMeHTUPYIOLIAs COCTABJICHHE

CTPATCIrH4CCKHUX IIJIAHOB ).


http://www.citystrategy.leontief.ru/?it=3af288d45e6f9
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L]env 3anamuA. 03HAKOMUTD CTYAECHTOB C COCTaBOM JIOKYMEHTOB,
pErIaMEHTUPYIOIIMX COCTABICHUE CTPATErMUYECKUX IUNIAHOB, UX CTPYKTYPOil U

MMOPAOKOM HCIIOJIB30BAHUA ITPHU pa3pa60TKe CUCTCMBI IINTAHOBBIX TOKYMCHTOB.

Bonpocuwt ons 0b6cyscoenus:
1. Opranu3zais CTpaTerniecKoro IUIaHUPOBAHUS U pETiiaMeHTAIHS
MOCJIEIOBATEIFHOCTH TAIMOB M 00S3aHHOCTEH TOJDKHOCTHBIX JIHII.
2.  PermameHT, perylupyrOIIUNA JEHCTBHSI, KACAIOIINUECs CTPATErHUECKOTO
TJTAHUPOBAHUS OPTAHU3AIUH.

CrpykTypa periaMeHra.

CocraB paznena periameHTa « O0UIMe MOJI0KEHUS.

[lenn permamenra.

DYHKIUU perjaMeHTa.

3

4

5

6. 3agauu perjJaMeHTa.
7

8 OYHKIMY CTPYKTYPHBIX TOIpa3AeICHUN U 00SI3aHHOCTH JI0JKHOCTHBIX JIUII.
9

Llens pernamenTa - obecnieunTh PyHKIIMOHUPOBaHUE dYHPEKTUBHON
CHUCTEMBI CTPATETHUECKOTO TUIAHUPOBAHUS U YIIPABICHUS 0AHKOM.

10. 3amauum periiameHTa.

KonmponvHwvie sonpocui:

1. PernamenTarnus mocienoBaTeIbHOCTH 3TAMOB Pa3pabOTKKU CTPATETHUECKOTO
TJIaHa.
2. PermameHTanus 00si3aHHOCTEH JOHKHOCTHBIX JIUI] TIPH pa3padO0TKe
CTPATErM4eCcKOro IJIaHa.
2. CopepxaHue CTpATETHYECKOTO IJIaHa pETUOHA.
AJNTOPUTMBI CTPATETUYECKOTO TUIAHUPOBAHUS PETHOHA.
[TopTdenbHbIie CTpaTeruu YIPABICHHS] SKOHOMHUKOM.
Bunel ctparernii pa3BuTvsi 3KOHOMUKH PETHOHA.
bazoBeie cTparerun pa3BuTHs peTHOHA.
[TIporpaMmsl ¥ MIAHBI-TTPOEKTHI, MOAKPEIUIAIOIINE CTPATETUUECKUM TIaH.

© N UAW®

NHBECTULIMOHHBIE POEKTHI.
9. MexaHu3M afanTaiyy MIaHOB K MEHSIOUMMCS BHEIIHUM YCIIOBUSIM
pa3BUTHA.
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10. IleneBble mpoOrpaMMBbl B CUCTEME CTPATETUYECKOTO TJIAHUPOBAHUSI.
HcTo4yHMKY U IMTEpaTypa

1. Konuenmus monrocpounoro pa3sutus Poccuiickoit ®enepanuu 1o 2020 roga //
Vr1BepxaeHa pacnopsbkenueM lIpaButensctBa Poccuiickoit @enepamuu ot 17
HOs10pst 2008 1. Ne 1662-p.

2. Aacodd U. Crparernueckuii MenemxmenT. — Cno.: [Turep, 2009. — C.8.

3. T'ony6koB E.Il. Crparermdyeckoe IJaHUPOBAHUE U POJb MAapKETHHTa B
opranmsarmu / E.II. T'omy6xos// Mapkerunr B Poccun u 3a pyoexxom. — 2000. -
Ne3. - C.14.

5. HembsinoBa O.B., Cadpuynnun A.P., XasuaxmeroB b.3. Ilogxonbl k oreHke
KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE MeToJI0B aHanu3a 3¢ dextuBHocTH / O.B.
HembsanoBa, A.P. Cabuymnun, b.3. XasuaxmeroB. — Kazans: W3-so L{I19U, 2009.
—C.25.

6. EBcrurneeBa JLII., EBcturHeeB P.H. DkxoHOMHKa Kak CHHEpreTudeckas
cuctema / JI.II. EBcturneena, P.H. EBcturuees — M.: Jlenann, 2010. — C.72.

9. Ckopomuuk B. IIpoGiembl OpraHu3anuy CTPaTErMUECKOTO YINpaBIICHUS B
Poccum /  B. CKOpOMHHUK. [OnekTpoHHBI  pecypc]. URL:
http://www.neweconomic. ru/pbl/mf2.html (nara o6pamenus 25.08.2011)

11. SAAxkumoB A.B. Teopus u mpakTHKa CTpaTerH4YecKOro rmianupoBanus / A.B.
Axumos // buznec-xypuan. — 2010. - Ne5.- C.23.

12. Barney J.B. Gaining and Sustaining Competitive Advantage / J.B. Barney -
New York, 1996. — p.32.

13. Mintzberg H., McHugh A. Strategy formulation in adhocracy / H.Mintzberg,
A. McHugh - Wash.:Administrative Science Quarterly, 30, 1985.-p.5
JlonoysiHUTENbHAS:

1. Meroanueckue ykazaHusi 10 pa3pabOTKe M peanu3alyy ToCyAapCTBEHHbIX
nporpamMm  Poccumiickori  ®epepaunun. Marepuansl  cata  MwuHHCTEpPCTBA

9KOHOMHNYCCKOT'O pa3BUTHA.
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2. http://www.economy.gov.ru/minec/activity/sections/strategicPlanning/regula
tion/indexdocs
3. [Tocranosnenune IlIpaButensctBa Poccuiickoit ®depepanum Ne 815 ot
17.10.2009 r. "O nopsiake OpraHu3alyy UCIOJHEHHS MPOEKTOB IO pealn3aluu
OcHOBHBIX HampaBiieHU# aesTenbHocTH [IpaButenbcTBa Poccuiickoit Denepamuu
Ha nniepuoa a0 2012 roga".
4. Vka3 [Ipe3unenra Poccuiickoit @eaepannu ot 12 mas 2009 roma Ne 537 «O
Crpareruu HarmoHaabHOM Oe3omacHocTH Poccuiickoit @eneparuu 10 2020 romay.
http://www.scrf.gov.ru/documents/99.html
S. [IpoekT mnpukaza MunskoHOMpa3BuTusi Poccun «OO0  yTBepkaeHUU
MeTonnueckux ykazaHUW 10 pa3pabOTKe U pealn3aliid ToCYyJapCTBEHHBIX
IporpaMm Poccutickon Oenepanum».
http://www.economy.gov.ru/minec/activity/sections/strategicPlanning/regulation/in
dexdoc
6. [Ipoexkt denepanbHOro 3akoHa «O TOCYIApCTBEHHOM CTPATErMYECKOM
MJIAHUPOBAHUM
http://www.economy.gov.ru/minec/activity/sections/strategicPlanning/regulation/in
dexdocs
7. Ancodhd WM. Homas xopmopatuBHas crtparerusi: Ilep. ¢ adrmi.-
CII6:ITutep,1999.-416c., ¢.160.
8. Ancodpd U. Ctparernueckoe yrpasieHue. — M.: DxoHomuKa, 1993.
Q. bapanueeB B.II. MapKeTHHroBblE LEMOYKM LEHHOCTEH M KOHKYPEHTHOE
npeumymiecTBo kommnanuu. // Mapkerunr. — 2001, — Ne3, — C.17-24.
10. boromonoBa E.B. SWOT-ananu3: Teopus W TpakTUKa TpUMEHEHUS. //
DKOHOMHYECKHI aHanu3: Teopus u npaktuka. — 2004. — Nel7. — C. 57-60.
11. «B wuyem 3akmoyaeTcsi CYHUIHOCTh W OCOOCHHOCTH CTpPaTernyecKoro
mianupoBanus?» http://refdb.ru/look/2609745.html
12. B nabupuHTax COBPEMEHHOI0 YIpaBlieHHs cO. ctaTei/pen.-coct. ['peropu P.

Paiitep. M.:OAO «HIIO «M13naTenbcTBO «DKOHOMUKAY, 1999.


http://www.economy.gov.ru/minec/activity/sections/strategicPlanning/regulation/indexdocs
http://www.economy.gov.ru/minec/activity/sections/strategicPlanning/regulation/indexdocs
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13. TopmxoBa JI. A. Anamu3 3(PQGEKTUBHOCTH CHCTEMBI YIpaBICHHUS
opraHu3anuen. / DKOHOMUYECKUN aHam3: Teopus u npaktuka. — 2004, — Nel6. —
C. 14-22.
14.  Kueiinep I'.b. Crparerus npeanpusitusa. M. Jleno, 2008.
15. Knetinep I'.b. Muccuss MockBbl Kak O0OBEKTa CTPATErHYECKOTO
riaHupoBanusi OOIECTBEHHbIE HAYKU U COBPEMEHHOCTh, 2010, No 5.
16. Kiunang Y. Ctparerndeckoe ImIaHUPOBaHKE B opranu3anusax. — M., 1998.
—367 c.
17. Kapaces A.b. O pa3BUTHM POCCHIICKON CHCTEMBI KOPIOPATUBHOIO
VIOPABJICHUS TPEANpUATHEM (HA MNpPUMEpPE MPOMBIIIIEHHOTO MPOU3BOACTBA) //
MenemxmenT B Poccun u 3a pyoesxxkom. — 2003. — NeS. — C.3-14.
18.  OszepoB I''M. Ctparerusi opraHu3amnuu: OT KOPIOPATUBHBIX HAMEpPEHUH K
ia”y naevctBuid. // Yopasiaenue nepconanom. — 2002. — Ne4. — C.46-50.
19. 10. ITerpo A. H. Ctparernyeckoe IIaHUPOBAHUE PA3BUTHS MPEINIPUSTHUS:
yuebHoe mocobue. — CII6.: U3natensctBo CIIOYDD, 1997. 9. Caaru T.JI., Keprc
K.  Anamutnueckoe muanupoBanue. Opranuzamusi cucteM: Ilep. ¢ anrin. — M.:
Pagno u cBs3b. 1991. — 224 c.
20. Tpetpsix C. «Crpareruyeckoe IUIAHUPOBAHHUE: HYEM  3aHUMACTCS
OJTHOMMECHHBIH oTaen?» http://samsebestrateg.ru/chem-zanimaetsya-otdel-
strategicheskogo-planirovaniya/
21. Chandler A. D. Strategy and Structure: A Chapter in the History of
Industrial Enterprises. Cambridge, Mass, MIT Press, 1962.
22.  http://'www.rayter.com/annot1998 1 2.html
23.  http://fd.ru/recommend/2510-kak-reglamentirovat-strategicheskoe-

planirovanie

9.2. MeToauyeckne peKOMeHalMH M0 MOATr0TOBKE MUCHLMEHHBIX padoT

B pamMkax nzyueHus JUCIUTIINHBI IPEAYCMATPUBAIOTCS CIIETYIONTNE BUBI
MUChbMEHHBIX pa0oT:

— JIOKJIaJbl (HE UMEIOT 0COOBIX TpeOOBaHMM, OT 3 10 5 CTpaHHIT);


http://www.rayter.com/annot1998_1_2.html
http://fd.ru/recommend/2510-kak-reglamentirovat-strategicheskoe-planirovanie
http://fd.ru/recommend/2510-kak-reglamentirovat-strategicheskoe-planirovanie
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— nacce (paboThl, OTpaKarolIue WHIAUBUAYATHHYIO TIO3UIMIO aBTOpa

o 00CYKaeMOl Ha MPAaKTUYECKOM 3aHSATHUHU TTpodjeme, oT 2 10 3 CTpaHuI);
— mnpe3eHtranus B (opmare PowerPoint (3amuimaercs Ha IOCICIHEM

IMPAKTHYCCKOC BaHSITI/II/I) .

9.3. Hble MaTepHAaJIbI

I[JDI IMPOBCACHUA IIPAKTUYCCKHX 3aHATUM MOT'YT OBITh HCITOJIb30BAHBI
AOIIOJIHUTCIIBHBIC MATCpHUaAJIbl, BKIIIOYAIOIINC PA3JINYHBIC (i)OpMBI KOHTPOJIbHBIX

3aJaHUil.
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Ilpunoscenue 1

AHHOTAIIMS PABOYEM ITPOT'PAMMBI

Hucrummaa  «CTpaTeruyeckoe  IUIAHUPOBAHUE)»  SIBISICTCS JaCThIO
BApUMATUBHOIO IMKJA JMCIMIUIMH TOJATOTOBKH CTYJEHTOB I10 HAampaBJICHUIO
moarotoBku  38.03.02 «MeHemkMeHT» U BXOOUT B HEr0 Kak AUCLHUIUIMHA IIO0
BEIOOpPY. JluciumuimHa peanusyeTcs Ha GakynbTeTe Kadeapoit yrpaBicHus.

Llenv kypca — hopMupoBaHHE Yy CTYAECHTOB IIyOOKHX (yHAaMEHTAIbHBIX
TEOPETUUECKNX W TPAKTUYCCKUX 3HAHUW, TIO3BOJSIIONIMX YCKOPHUTh HX
po(PeCCHOHANIBHYIO aMaNTalui0 K MEITeILHOCTH COBPEMEHHBIX OpTraHW3aIvil U
ONTUMHU3UPOBATh HX pabOTy C YyYETOM COBPEMEHHOTO OmbiTa B 00JacTH
CTPATETUICCKOTO yIPABIICHHUS.

3aoauu kypca:

— O3HAaKOMHUTH CTYJICHTOB C KOHIIEMIIMEH ¥ OCHOBHBIMH TOHSATUSIMHU
CTpaTerM4yecKoro  IUIAHUPOBaHUS, Kak oco0od  oOysact  3HaHUU U
npodeccuoHanbHON  cepoil  ACATENBHOCTH  MEHEKepa,  CBS3aHHOW ¢
YIIPaBJIEHUEM OpTraHU3aALMEN;

— paccMOTPETh OCHOBHBIC ACTICKThI CTPATETHUECKOTO TUTAHUPOBAHUS U JaTh
MPEACTaBICHUEe 00 HMHTETPUPOBAHHOM IMOJXOJE K K PEIICHUIO 3a7a4 B ITOU
00J1aCTH, C YY4E€TOM COBPEMEHHOM MPAKTHKU;

— J1aTh TPEICTABJIECHHUE O XapaKTepe M OCOOCHHOCTAX CTPATETHYECKOTO
IUIAHUPOBAHMUSI B OTEUYECTBEHHOM M 3apyO0ekHOW yHpaBIEHUYECKOW MpPaKTHUKE;
3a/ladyax MPo(ecCHOHATBFHOTO MEHeIKepa M0 PEeHIeHUI0 3a7a4 CTPATeTHYecKOTO
TJIAHUPOBAHMS B COBPEMEHHBIX OPTaHHU3AIUSX;

— O3HAaKOMUTH C BHEJAPCHHEM HOBBIX MPUHIHUIOB, (GOpPM, U METOJOB
CTPATETUYECKOTO TIIAHUPOBAHMUS .

ConepkaHue MWCHMIUIMHBI OXBATBIBACT KPYT BOMIPOCOB, CBS3aHHBIX  CO
CTPaTETUYECKUM IUIAHUPOBAHUEM KaK C OMHOUW W3 (DYHKIIMI YIpaBIeHUs, KOTOpas
MPEACTaBIIeT COOOW TIpollecc BBIOOpa TIIeledl OpraHW3aluu W TyTed Uux

JOCTHKCHUS. CTpaTeFI/I‘ICCKOC IJIaHUPOBAHHC obecrieunBaeT OCHOBY HJIs1 BCEX
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yhpaBieHUYeCKUX pemeHuid. [Iponecc crpaTernyeckoro IUIAHUPOBAHUS SIBISETCA
AJIIEMEHTOM CHCTEMBbI YIPaBJICHHUS OpraHu3alleil, KOTOpbIi OOBEIUHAET BCE
ynpasieHueckue  ¢yHkuuu.  [Ipomecc — cTpaTermueckoro — IIaHUPOBAHUS
o0ecreunBaeT OCHOBY JJIs YIpaBJiCHHUs WieHaMu opranu3anuu. CTparerniaeckoe
IJIAHUPOBAHUE CTAHOBUTCS BCe 00Jiee aKTyallbHBIM ISl POCCUUCKUX MPEITPUSTUI
U OpraHu3aluii, KOTOpble KOHKYPUPYIOT KaK MeXIy coOoW, Tak U C

WHOCTPAaHHBIMU CyOBEKTaMU XO3SIIICTBEHHOM 1€ATEIbHOCTH.

JlucuunnuHa HampasieHa Ha (OPMUPOBAHHME Y CTYJEHTA CIEIyIoIIen
npo¢eCCUOHAIBHOW KOMIIETECHIINU:

— BJIAJICHHE HaBbIKaMU CTpaTerMyeckoro aHaiausa, pa3paboTKu U
OCYULIECTBJIEHUSI CTPATETMM OpraHU3allMM, HAIlpPaBJIECHHOM Ha oOecredyeHue
KoHKypeHTocnocoonoctH (I1K-3).

B  pe3synbrare  OCBOEHHMS ~ AMCHMIUIMHBI  OOydYaromMiics  JOJKEH
JEMOHCTPUPOBATH CIEAYIOLINE PE3YIBTATHl 00PA30BAHMS:

3namo:

1. xapakTep B3aMMOCBSI3M MeEXAY (PYHKIIMOHAJIBHBIMU CTpaTeTUsIMHU
KOMITaHUM € LEJbIO MOATOTOBKY COATaHCUPOBAHHBIX YIIPABICHUYECKUX PEUICHUM;

2. TOpANOK  pa3pabOTKM  CTpaTerMd  OpraHu3aIlui, UCIIONb3YS
WHCTPYMEHTAPUIN CTPATErNYECKOr0 MEHEIKMEHTA;

3. TPUHIUIIBI (dbopMHpoBaHUs KOPIIOPaTUBHOM COLIMATIbHOMN
OTBETCTBEHHOCTH IpH pa3paboTKe U peann3alii CTpaTeruy OpraHu3aliy;

4. TOpSAOK  IUJIAHUPOBAHUS  ONEpPALMOHHOM  (NMIPOM3BOACTBEHHON)
NEeATEIbHOCTH OPraHu3aliy;

5. TOpSIIOK TMPOBEACHUS OLIEHKM WHBECTULHUOHHBIX MPOEKTOB IMpH
Pa3IMYHBIX YCIOBUAX UHBECTUPOBAHUS U (DMHAHCUPOBAHUS;

6. mpuHIUOBI TPOBEACHHUS  aHajdU3a  OINEpaliOHHOW  JesSTeNIbHOCTH
OpraHu3allid U MCMOJIb30BaTh €r0 Pe3yJbTaThl JJI MOATOTOBKU YIPaBICHUYECKUX

PELICHUM.
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Ymems:

1. ucnonp30BaTh WHCTPYMEHTApUN CTPATETUYECKOTO MEHEIKMEHTa MpHU
pa3paboTKe CTpaTEruH U CTPATETMUYECKOTO TIJIaHa OpTaHU3aIlHH;

2. YYUTHIBATh aCIMEKThl KOPIIOPATUBHON COIMATHHOW OTBETCTBEHHOCTHU MIPHU
pa3paboTKe M peasin3allii CTPATETHUECKOTOo TIJlaHa OpraHu3alllui;

3. IUIaHUPOBATh OIEPALMOHHYIO (MPOM3BOACTBEHHYIO) JE€SATEIBLHOCTD
OpraHu3alui;

4. MpPOBOIUTH OIEHKY WHBECTUIIMOHHBIX TPOCKTOB TIPH Pa3TMYHBIX
YCIIOBHUSIX MHBECTHPOBAHUS U (PMHAHCUPOBAHMS,

5. MPOBOJUTH aHAINU3 ONEPAIMOHHON JEATEILHOCTH OpraHu3aluu U
HCTIOJIb30BaTh €T0 PE3ybTaThl I MOATOTOBKHU YIIPABICHYECKUX PEIICHUM.

6. aHaTM3UPOBATH B3AUMOCBS3U MEXKIY (PYHKIIMOHATHHBIMHA CTPATECTHUIMU

KOMIIQaHUH C OCJIbIO ITOATIOTOBKHU C6aJIaHCI/Ip0BaHHBIX YIIPABJICHYCCKUX pemeHHﬁ

(TIK-5).

Bnaoemo:

1. KyJbTYPOU MBILIJIEHUS, CHOCOOHOCTBIO K BOCIPUSITHIO, 0000IIEHHUIO U
HKOHOMUYECKOMY aHaJlu3y MH(OpMalluy, MOCTAaHOBKE IIeJIM U BBIOOpY IMyTell ee
JOCTHKEHMUS,

2.  HOBBIMHU TMOJIXOJAaMH, METOJAaMH M JydYlIeld MPakTUKON B 00JacTH
COBPEMEHHOTO  MEHE/DKMEHTa, HMHCTPYMEHTaMHU  €ro  MHGPOPMaIMOHHOM
MOJIICPKKHA, KOTOPHIE OMUPAIOTCS HA MHHOBAIMOHHBIE TEXHOJIOTUH, METOJaMHU
pealn3anuy ynpaBieHUYeCKUX (yHKITHH;

3. DOpakTHUYECKMMMU  HaBBIKAMHU  MCCJIEJOBAaHUS  OpraHU3alMOHHOMN
JUHAMHUKA ¥ COBEPIICHCTBOBAHHS OPraHU3allMOHHBIX IPOILECCOB, METOJaMHU
pealin3alyy CTPYKTYpPHOTO CHHTE3a.

4.  HaBbIKAMU CTpPATErMUECKOI0 aHaln3a, pa3padOTKU M OCYUIECTBIICHUS
CTpaTeruu OpTraHU3aINH, HAIPaBJICHHOM Ha obecrnieueHne

KOHKypeHTocnocooHocT ([TK-3).
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PabGoueli mporpaMmoii MpeayCMOTPEHBI CIEAYIOIIUE BHUABI KOHTPOJIS:
TEKYIUH KOHTPOJbh YCIEBAaeMOCTH B (OpME TECTUPOBAHWS W BBITIOJIHCHUE
MPAKTUYECKUX 3aJaHUM, TPOMEKYTOUHBIM KOHTPOJIh B (hOPME 3alUTHl UTOTOBOM
MMAICbMEHHOM KOHTPOJIBHOW cladd 3adeTa. MToroBas OIl€HKa BBICTABISIETCS B
MOJIHOM COOTBETCTBUM C YTBEpkAEHHOM B PITY pelTuHroBon cucremoun

KOHTPOJIA 3HAHUU.
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Ilpunoscenue 2

JIMCT U3MEHEHUIA

Ne Tekcr akryanu3anuu wiy npunaraeMsiil k PIIJI nokyMeHr, Hara Ne
coJieprKaIii H3MEHEHHS POTOKOJIA

1 OOHOBIIEHBI CTpYKTYpa nuctmimingel, coctas [10, B/l u UCC 08.06.2017 1. 17
ITpunoxenne Ne 1

2 OOHOBIIEHBI cTpYKTYpa aucuumingbl, cocras [10, Bl u UCC 21.06.2018 ¢ 11
ITpunoxenue Ne 2

3 Ipunoxenne No 3 31.08.2020 r 1
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IIpunoxenue k nucty uameHeHui Nel

Crpyxkrypa qucuuiinisl Ha 2017 roa

OOmrast TPyAOEMKOCTh AWCITUIUIMHBI COCTAaBJISET 4 3a4eTHBIX CIUHUIIHI,

144 4qacoB, B TOM 4HCJI€ KOHTaKTHasl paboTa 00ydJaronuxcs ¢ MperojaBaTeyieM —

56 yacoB, camocTosiTeNbHasA padota oOyuaromuxcs - 70 4acoB, MPOMEXyTOUHAs

arrectanusa 18 4.

Buael yueOHoii padoThl, BKIOYAsA

DopMBI TEKYLIET0

Paznen g €CaMOCTOATEIBbHYI0 Pa0oTy CTY/ICHTOB KOHTPOJIS
Ne JncunnmiuHbI 5 U TPYA0€MKOCTh ycneBaeMocTH (no
n/n g % (B yacax) Helenam cemecmpa)
2| 2 | mex- | mpax- | cemm camo- @opma
@) ) n THYECKHe - CTOSITEJb- HPOMERYTOTHON
5 3aHATUA Has arrecranun (no
= Hap padora cemecmpam)
bl
1 Teopust 1 OCHOBHBIC 7 4 4 10 OO6cyxenue
MTOHSITUS TEOPETHUECKIX
CTPaTErH4eCcKOro BOTIPOCOB.
TUTAHUPOBAHUSI. CobecenoBanue
[TpuHUMIBL, LIETH U
3a/1a4n
CTPaTEru4eCcKOro
IJIAHUPOBAHUSL.
JTarnbl
CTPaTEerHYeCcKOro
TJIAHUPOBAHUS
2 Merononorust 4 4 8 O6cyxaenune
CTPaTEruYeCcKOro TEOPETHIECKUX
TJIAHUPOBAHUS. BOTIPOCOB.
MeTonbI U1 MOJEIHT Brimonnenune
CTPATETUIECKOTO MPAKTHYECKUX
TJIAHUPOBAHUS 3a/laHui
3 AHanu3 BHEIIHEN U 4 4 8 Beinonnenue
BHYTpPEHHEH cpeibl MPAKTHYECKUX
OpraHM3alnn 3a/laHui
Onpoc Ha 3aHATHU
TECTUPOBAHUE
4 dopmupoBaHue 4 4 8 O6cyxnenue
0a30BOH CTpaTeTuu u TEOPETHIECKUX
CTpaTEerMYECKUX BOIIPOCOB.
aJbTEPHATUB IIpuém
MIPAKTHYECKUX
3a1aHUM
5 ®opMHUpOBaHUE 4 4 8 O6cycHue
CHUCTEMBI TOKYMEHTOB
TEOPETHIECKIX
CTPATETUYECKOrO
BOIIPOCOB.
TUIAHUPOBAHUS
TectupoBanue
6 Crparerndeckoe 4 4 10 [Mpuém
IJIAHUPOBAHHE MPAKTHYECKUX
PETHOHAIBLHOTO 3aJ]aHUAN
pa3BHUTHUS
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OKYMCHTalus, .
7 Hoky 1 4 4 12 Tpuéwm
perIaMEeHTHPYIOIIIast
HpaKTI/I‘-ICCKI/IX
COCTaBJICHHE .
3aJaHnil
CTpaTeFH‘ICCKI/IX
IIJIAHOB
8 DK3aMeH 18
9 Bcero 28 28 84 DK3aMeH

CocraB nporpammuoro odecnedyenus (II0), coBpemeHHbIX mpodeccuoHaTbHBIX 0a3 fanHbIX (B)

uHpopMannoHHO-cnipaBo4yHble cuctem (MCC) (2017 r.)

1. ITepevens 11O

Tabnuya 1
Neri/ | Haumenosanue 110 [IpousBoauTesb Crioco6 pacnpocTpaHeHust
| (ruyensuonnoe unu c60600H0
PACHPOCMPAaHseMOe)
1 Microsoft Office 2010 Microsoft JIUIICH3UOHHOE
2 Windows 7 Pro Microsoft JUIIEH3MOHHOE
3 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE

2. Ilepeuens B/l u UCC

Tabauya 2

Neri/it

HanmenoBanue

1

MesxayHapoaHsie pedepaTuBHBIC HayKoMeTpudeckne B/, mocTymHbIe B paMKax HAITMOHAIBHON
noamucku B 2017 r.

Web of Science

Scopus

IIpodeccronanpapie MomHOTEKCTOBEIE B/l, MOCTYITHBIE B paMKaX HAIMOHAIBHOM moamucku B 2017 r.
Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis

[Ipodeccronanbubie MOTHOTEKCTOBBIE B]]
JSTOR

I/I3I[aHI/I$[ 10 O6HICCTBGHHBIM 1 r'YMaHUTapHbBIM HayKaM

KommbroTepHbIie CripaBOYHBIE IIPABOBBIE CUCTEMBI
Koncynsrant ITmoc,
lapanT
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[TpunoskeHne k TUcTy n3MeHeHui Ne 2

Cocras nporpammHoro odecnedenus (ITIO), coBpemeHHBIX NMpodeccHoHATbLHBIX 0a3 faHHbIX (Bl) u

unpopmannoHHo-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabauya 1
Neri/ | HaumenoBanwue 110 [IpousBoauTens Croco6 pacpocTpaHeHHUs
| (ruyensuonnoe unu c60600H0
pacnpocmpansemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIMLEH3HMOHHOE
3 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE

2. lepeuens B/l u UCC

Tabruya 2

Neni/it

HaumeHnoBanue

MesxayHapoaHbie pedepaTuBHbIC HayKoMeTpuieckue B/, JocTymHbIC B paMKax HAllMOHATBHOM
noanucku B 2018 r.

Web of Science

Scopus

IIpodeccronanpHpie MomHOTEKCTOBEIE B/l, MOCTYITHBIE B paMKaX HAIMOHAIBHOM moamucku B 2018 .
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypuanst Taylor and Francis
DJeKTPOHHBIC W3IaHMS U3IaTeNbCTBA Springer

IIpodeccronanbHbIe MOTHOTEKCTOBBIC b1
JSTOR
W3nanust no oOLIeCTBEHHBIM M TYMaHUTapHBIM HayKam

KOMHLIOTepHI)Ie CIIPaBOYHBIC IPABOBLIC CHUCTEMBI
Koncynerant Imoc,
I'apanT
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IpunoxeHne K TUCTy u3MeHeHui Ne 3

Crpyxkrypa qucuuruinisl Ha 2020 roa

OO6miass TpyAO0EMKOCTh JUCIUIUIMHBI COCTaBIACT 3 3a4€THBIX CIUHHUIIBI,

114 4acoB, B TOM 4HuCJI€ KOHTaKTHasl paboTa 00ydaronuxcsi ¢ MpernojaBaTesieM —

42 gacoB, caMoCTOATENIbHAs paboTa o0ydaronmxcs - 72 4.

Buael yueOHoii padoThl, BKIOYAsA

DopMBI TEKYLIET0

Paznen g €CaMOCTOATEIBbHYI0 Pa0oTy CTY/ICHTOB KOHTPOJIS
Ne JncunnmiuHbI 5 U TPYA0€MKOCTh ycneBaeMocTH (no
n/n g % (B yacax) Helenam cemecmpa)
2| 2 | mex- | mpax- | cemm camo- @opma
@) ) n THYECKHe - CTOSITEJb- HPOMERYTOTHON
5 3aHATUA Has arrecranun (no
= Hap padora cemecmpam)
bl
1 Teopust 1 OCHOBHBIC 7 4 4 10 OO6cyxenue
MTOHSITUS TEOPETHUECKIX
CTPaTErH4eCcKOro BOTIPOCOB.
TUTAHUPOBAHUSI. CobecenoBanue
[TpuHUMIBL, LIETH U
3a/1a4n
CTPaTEru4eCcKOro
IJIAHUPOBAHUSL.
JTarnbl
CTPaTEerHYeCcKOro
TJIAHUPOBAHUS
2 Merononorust 4 4 8 O6cyxaenune
CTPaTEruYeCcKOro TEOPETHIECKUX
TJIAHUPOBAHUS. BOTIPOCOB.
MeTonbI U1 MOJEIHT Brimonnenune
CTPATETUIECKOTO MPAKTHYECKUX
TJIAHUPOBAHUS 3a/laHui
3 AHanu3 BHEIIHEN U 4 4 8 Beinonnenue
BHYTpPEHHEH cpeibl MPAKTHYECKUX
OpraHM3alnn 3a/laHui
Onpoc Ha 3aHATHU
TECTUPOBAHUE
4 dopmupoBaHue 2 4 8 O6cyxnenue
0a30BOH CTpaTeTuu u TEOPETHIECKUX
CTpaTEerMYECKUX BOIIPOCOB.
aJbTEPHATUB IIpuém
MIPAKTHYECKUX
3aJJaHUN
5 dopMupoBanue 2 2 8 O6cycHue
CHUCTEMBI TOKYMEHTOB
TEOPETHIECKIX
CTPATETUYECKOrO
BOIIPOCOB.
TUIAHUPOBAHUS
TectupoBanue
6 Crparerunieckoe 2 2 10 IMpuém
IJIAHUPOBAHHE MPAKTHYECKUX
PETHOHAIBLHOTO 3aJ]aHUAN
pa3BHUTHUS
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7 OKyMEHTaLHsI 2 2 12 i
Hoky M3, Tlpréat
periiaMeHTHPYIOLIast
NPaKTHYECKUX
COCTaBJICHHE .
3a1aHui
CTpaTErn4YeCcKuX
IJIAHOB
8 3ayeT ¢ OIeHKOH 6 3a9CT C OICHKOH
9 Bcero 20 22 12

Oopa3oBartesibHbIe TexHOJOruM (K 1.4 Ha 2020 r.)

B nepuox BpeMEHHOIro NPUOCTAHOBICHMS MOCELICHUS OOYyYarOUIMMUCSA MOMEUICHUH U
tepputopun PITY. mis opranuzanum y4eOHOro mporecca ¢ NPUMEHEHHUEM 3JIEKTPOHHOTO
o0y4yeHMs] U JAUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHMH MOTyT OBITh MCIIOJb30BaHbI
clleiyIole 00pa3o0BaTeIIbHbIE TEXHOJIOTUU:

— BUJCO-JIEKIINH;

- OHHaﬁH-HGKHHH B PCKUMC pCaJIbHOTO BPEMCHH,

— JIEKTPOHHbIE Y4eOHUKH, yueOHbIe T0COOUS, HayYHbIC U3aHUS B 3JEKTPOHHOM BUJIE U
JIOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHCTEMBI JUIsl 2JIEKTPOHHOT'O TECTUPOBAHHS;

— KOHCYJIbTallhuU C UCITIOJIb30BAHUCM TCIICKOMMYHHUKAIITMOHHLIX CPEACTB.

Ilepeuens B/l u UCC (k m. 6.2 na 2020 r.)

Norm/mt

HanmenoBanue

1

MesxnyHapoanblie pedepatuBHble HaykoMeTpuueckue bJI, mocTymHbie B pamkax
HaMOHAILHOM noanucku B 2020 T.

Web of Science

Scopus

HpO(I)eCCI/IOHaHBHBIe INOJJTHOTEKCTOBBIC BI[, JOCTYITHBIC B paMKax HaLII/IOHaHLHOﬁ
noxamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

[TpodeccronambHbIE MOTHOTEKCTOBBIC b/]
JSTOR
W3 nanus o oOIIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexkTponHas oubmmoreka Grebennikon.ru

KoMImbroTepHbI€ ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
KoncynsranT Ilntoc,
I"apanT

Cocras nporpammuoro odecneyenusi (IIO) (k n. 7 ua 2020 r.)

Cmoco6
pacrpoCTpaHCHHUS
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No Haunmenosanue [10 [IpousBoauTenn (nuyenszuonnoe
n/m unu c60600HO
Pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JUIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
3 Windows 7 Pro Microsoft JULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBODOOIHO
pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
10 OC «Anbt O6pazoBanue» 8 000 «bazanpt CIIO | nuuieH3noHHOE
11 Microsoft Office 2013 Microsoft JILEH3UOHHOE
12 Windows 10 Pro Microsoft JIALIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIALEH3UOHHOE
15 Visual Studio 2019 Microsoft JUIICH3UOHHOE
16 Adobe Creative Cloud Adobe JIALEH3UOHHOE
17 Zoom Zoom JINIICH3UOHHOE




