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1. ITosicHuTeNBLHAS 3aNICKA
1.1 ean u 3a1a4n TUCHUTLTHHBI
Llenv Kypca — cocTouT B MOATOTOBKE OakaliaBpa, CIOCOOHOTO Ha OCHOBE IMOJYYCHHBIX 3HAHUI
O6OCHOBaHHO NpyuHUMATh PCHICHUA IO pa3JIMYHBIM BOIIPOCaM, CBA3AaHHBIM C HpO6HeMaMI/I YHpaBJICHUA
nmponueccaMu B MCIKAYHAPOJHBIX KOMITAHUAX.

3aoauu kypca:
® U3yYCHUE TCOPETHYECKUX W  METOJOJOTHYECKUX OCHOB  YIPAaBICHUS
poIeCcCcaMu,

® OBJIaJCHUC MOHITUUHBIM anmaparoM AUCHUIIIAHBL «anaBneHHe nponeccamu B
OpraHu3alyu», OCBOEHWE MPUHIIUIIOB, METOI0B, (PYHKIMNA W UHCTPYMEHTapHs
yIpaBJIeHUS MPOIeCCaMu,

e npuoOpeTeHHe HABBHIKOB Pa3pa0OTKU, MPUHATHUS U peaTU3allu YIPaBICHUYECKUX
pEUIeHUH B YCIOBUSX Pa3IUYHON MakKpO U MUKPOIKOHOMUYECKON CUTYyallUH,

¢ OBJAACHHUC MPAKTUYCCKHMMU HABBIKAMH HUCCICAOBAHUA OpFaHHSaHHOHHOﬁ AJUHaAaMHUKN
" COBCPUHICHCTBOBAHUWA OPraHU3allMOHHBIX ITPOICCCOB.

e 3yuuTh CylIECTBYIOIINE METOJIbI 1 HMHCTPYMEHTHI YIIPaBICHUS MPOLIECCAMH;

e CdopmupoBaTh NPaKTUUECKUE HABBIKK YIPABIECHUS MPOLECCAMU B KOMITAHUSX;

e 3yunuTh METOJbI 1 HHCTPYMEHTHI UCCIIEIOBAHMS, aHAJIN3a U JUATHOCTUKH Mojieeit
OM3HEC-TIPOIIECCOB, UCTIOIb3YEMBIX B MEXKTYHAPOIHBIX KOMITAHHUSIX.

1.2. ®opmupyeMble  KOMIIETEHUHMH, COOTHeCeHHbIe €  NJAHHMPYeMbIMHU
pe3yjabTatamMu 00y4YeHus MO0 JUCIHHUIJIMHE

JlucuuiuiHa HarpaBiieHa Ha (POPMHUPOBAHUE CIACAYIOIIUX KOMIETCHITUI:
npogheccuonanvrvimu komnemenyuamu (11K),
- YMCHHEM MOJICIIUPOBATh OM3HEC-TPOIECChl U KCIOJb30BaTh METOJbI PEOPTraHU3aIMU
OM3HEC-TIPOIIECCOB B MPAKTHUYCCKOM aesTenbHocTr opranuzanuii (ITK-13);
B pe3ysbTrare 0OCBOCHUS AUCIUILTAHBI 00YYAFONIUICS JOTDKEH:
3HaTh!

e HayuHple OCHOBBI YIPaBICHYECKOH JEATETLHOCTH B 00JIaCTH  yNpaBICHUS
MpoIieccaMy, OCHOBHBIE TTPUHITUTIBI ¥ KOHIICTIIUH;

e TeopeTnyeckue OCHOBBI CUCTEMATH3aLIUH MTPOIIECCOB;

e MeTONONOTHI0O MOJEIUMPOBAaHUS M  aHaau3a MPOLECCOB B  MEXKIYHAPOJHBIX
opraHmaume;

e  MeTomo0THs BHEAPEHHUS MTPOIIECCHO-OPUEHTUPOBAHHOTO YIIPABICHUS;

e  MeToabl U CpeCTBA HENIPEPBIBHOTO YIIPABJIEHUS MIPOLIECCAMM.

YMmeThb:

e MOJEIMPOBaTh IJ100ATBHBIE OW3HEC-TIPOLECCHl MEXAYHAPOJHONW OpraHu3aluu ¢
npuMeHeHHeM (OpMaTIbHBIX HOTAIMH U CTaHIapTOB;

aHAJIM3UPOBATh MOJEIHN OM3HEC-TIPOLIECCOB;

UCII0JIb30BaTh 3apyOeXKHbII ONBIT YIPaBIEHNUs COBPEMEHHBIMU OpraHU3aLUsIMY;
UCIIOJIb30BaTh MH()OPMAIIMOHHBIE TEXHOJIOIUHU AJIs YIPABJICHUS IpOLieccaMy;
npuHUMaTth 3(QQEKTUBHBIE PpEHIEHUs B PAMKaXx MPOLECCHO-OPHUEHTUPOBAHHOMN
OpraHM3aluy;

e VIPaBIATH IPOU3BOJACTBEHHOM, MAapKETUHIOBOM, WHHOBAaLlMOHHOM, KaJApOBOM U
¢uHaHCOBOW cdepamMu IEATEIBHOCTH MEXKIYHApPOAHON OpraHM3allid Ha OCHOBE
METOOJIOTUH ITPOLECCHOTO MOAX0/1a K YIIPaBICHHUIO.

Baagern:



METOJIaMH aHAJIN3a U IPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB;
METOJJaMH TMarHOCTUPOBAHHUS [TapaMETPOB MoieNiel OM3HEC-TIPOLIECCOB;
MPOrpaMMHBIMH CPEICTBAMU MOJIETTMPOBAHUS U aHAIM3a OM3HEC-TIPOLIECCOB;

METOJaMH JAUarHOCTUPOBAHUA

OpraHu3aluy;
METOJaMU PEMH)KUHUPUHTA U COBEPLICHCTBOBAHMS OM3HEC-TIPOIIECCOB.

(bPIHaHCOBO'SKOHOMI/ILIeCKOFO COCTOSIHHUA

Pe3ynbrarel 00ydeHuss MOTYT OBITh TIPEICTABJICHBI B BUJIC TAOJIHIIBI:

Koow
Komneme
HUuu

Cooeporcanue Komnemenyuu

Ilepeuens naanupyemuix pe3yiomamos 00y4eHus no
oucuuniune

IK-13

YMeHnue moaenupoBaTh OuzHec-
noporeccel M HUCHOJIb30BaTh
METO/IBI peopranu3anuu
OM3HEC-TIPOIIECCOB B
IIPAKTUYECKOU  JeATEIbHOCTH
OpraHu3aIun

3HaTh:

e Hayunsie OCHOBBI YIPaBIICHUYECKON
NESTENIbHOCTH B OOJIaCTH  yIpaBICHUS
IpOLIECCAMHM,  OCHOBHBIE  NPHUHIMUIBI U
KOHIIEILINH;

e Teoperuyeckne OCHOBBI  CHCTEMAaTH3allUU
IIPOLIECCOB;

e MeTonoNOruI MOJACIMPOBAHUS W aHajIu3a
MPOLECCOB B MEXKIYHAPOIHBIX OPTaHU3ALMUAX;

e Merononorus BHEJIPEHUS IIPOLIECCHO-
OPHUEHTHPOBAHHOI'O YIPABJICHHUS;

e Meroagpl M CpEACTBA  HENPEPBIBHOTO
YIPaBIICHHS ITPOLIECCAMH.

YMers:

® MOJCIHUPOBATH TJIOOAIBHBIC OM3HEC-TIPOIIECCHI

MEKTYHapOIHOMN OpraHu3aIuu c
npuMeHeHHeM (GOpMalbHBIX  HOTAMA U
CTaHIapTOB;

® AHAM3HUPOBATH MOJIEIIA OM3HEC-TIPOIIECCOB;

® JICIIOJIB30BATh 3apYOEKHBIA OMBIT YIpaBICHUS
COBpPCMCHHBIMU OPraHU3alUusAMU;

® JCIIOJIb30BaTh HMH(MOPMAIOHHBIE TEXHOJIOTHU
JUIs yIPaBJIEHHUS IIPOLIECCAMU;

e mpuHUMaTh 3()(PEKTUBHBIC PEIICHUS B pamMKax
MIPOIIECCHO-OPUEHTUPOBAHHON OpTaHU3AIIHH;

® VIPABISATH MPOU3BOJICTBEHHOM,
MapKETUHIOBOW, NTHHOBALlMOHHOW, KaAPOBOU 1
(dbrHaHCOBOH chepamu JeATETLHOCTH

MEXIYHAPOJAHOW OpraHU3alk Ha OCHOBE
METOJOJIOTUHA  TPOIECCHOTO  MOAXOoJda K
YIIPaBIECHHUIO.

Bnaners:

e METOJaMH aHamu3a W  TPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB;
[ ] METOAaMHU I[I/IaFHOCTI/IpOBaHI/IH HapaMeTpOB
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MoJieniei OM3Hec-TPoIeCcCOB;

® IIPOrPaMMHBIMHU CPEACTBAMHU MOIEIUPOBAHUS
U aHaM3a OU3HEeC-TPOIIECCOB;

e MeTOJAaMH JMArHOCTHPOBAaHUS (UHAHCOBO-
SKOHOMHUYECKOTO COCTOSIHHS OpTaHU3aIH;

® MCTOJaMU PCUHKUHUPUHTA u
COBEPIICHCTBOBAHUS OM3HEC-TIPOIECCOB.

1.3. MecTo AUCHMILVIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTeJIbHOI NPOrpaMMbl

JucnuninHa «YTpaBieHHE MPOLECCaMH B OPraHU3alUMy» SBISETCS TUCHUILUIMHON 110
BHIOOpPY BapUaTHBHOM 4YacTW IUCHMIUIMH Y4eOHOro IUIaHAa IO HANpaBJICHHUIO IMOJTOTOBKH
38.03.02 «MeHemKMEHT.

Jlist OCBOEHHUS TUCHMIUIMHBI HEOOXOJMMBI KOMIIETEHLMH, C(HOPMHPOBAHHBIE B XOJE
U3ydeHUS JUCHUIUIMH W TPOXOXKICHHA  NPAKTHK:  «MEHEe[KMEHT  OpraHu3aluuy,
«Ctparernueckuii MeHeIKMEHT», «OCHOBBI TeOpuHU yrpaBieHus», «Teopus opraHuzamumny,
«YTIpaBIICHUECKHE PEIICHU.

B pesynbrare ocBOeHMS TUCHMIUIMHBI (POPMUPYIOTCS KOMIIETCHIIWH, HEOOXOIUMBIC JUIS
U3y4CHUS CIEAYIOIMX JIUCHUIUINH W MPOXOXKAEHHWS TNPaKTHK: «PeuHXKMHUpHUHT Ou3Hec-
IPOIIECCOB B MEXTYHAPOJHOM MPAKTUKE.

2. CTpyKTypa AMCHMIIIHHBI

OO0mast TpyJ0EMKOCTh TUCHMIUIMHBI 110 OYHOH (hopMe 0O0ydeHHUs! COCTaBIAET 3 3aYETHhIC
enuHuUIbl, 144 yacoB, B TOM 4Hciie KOHTAaKTHas paboTa o0ydarommxcs ¢ npenogaBarTenem — 42
yaca, caMoCTosITeNbHast pabota oOyyaromuxcs - 48 yacos, arrecranus — 18 yacos.

No Paznen aucuuniavHb Bunet  yueGHOM  paboThl, | POPMBI TEKYIIETO
/ < | BKIIIOYas  CaMOCTOSITENBHYIO | KOHTPOJIS yCIIeBAEMOCTH
I § paboty CTY/ICHTOB u | (no nedensim cemecmpa)
B 2 | TPYZIOeMKOCTb (B Yacax) ®opma MpOMEKYTOUHOH
§ 8 | Je | Ipak | Ce | IIp | CP | arrectauuu (no
3 % ki | tiue | mu | om. | CB | cemecmpam)
= u | ckue | Hap | AT | Hac
an 3aHS | Bl T. ax
THS
1 | OcHOBHBIC TOHATHSA, 4 4 8 | CobecenoBanue, BXOJTHOE
LETU 51 3aJ1aun TECTUPOBaHHE
A3Y4YCHUS
JACUUTUIUHBI u
chepbl
npodeccuoHambHOTO
HCTIOJIb30BaHUS
2 | OCHOBBI 6 4 4 8 | O6cyxnenue
(byHKIIMOHHPOBAHUS TEOPETHICCKHUX
" pa3BUTHA BonpocoB.IIpoBepka
MEK[YHAPOIHBIX PE3YJIBTATOB BLIIONHEHUS
KOMITAHIT NPaKTUYECKUX 3adaHUH
3 | IlporeccHBI TIOIXOT 4 4 8 | O6cyxnenue
K VyIOpaBICHHIO B TEOPETHIECKUX
COBPEMEHHBIX BonpocoB.IIpoBepka
OpraHM3aLHsIX PE3YIbTaTOB BLINOTHCHMA
MPaKTUIECKUX 33aHUM




2 4 8 | OOcyxnacHue
Ynpasienue TEOPETHIECKUX
b dexTHBHOCTHIO sonpocos.[Tpoepka
OU3HEC-IPOLIECCOB PE3yJIbTaTOB BBHITIOIIHCHUS
MPaKTUYECKUX 3aJaHUMN
MeHeKMEHT 3HAHUM 2 4 8 | Obcyxnenue
B TEOPETHIECKUX
yIpaBIeHUUOU3HEC- BOTIPOCOB.
MpoIEeccamMmu
2 4 8 | Jlekuusi-Bu3yaau3anus
Pa30op KOHKpETHBIX
CUTYyalHi
Brimonuenue
MeTtonabl u .
MACbMEHHOU PabOThI
WHCTPYMEHTBI
MonaenupoBanue
aHaymza OusHec-
OO6cyxeHnue
fiporeccos TEOPETHIECKUX
BonpocoB.ITpoBepka
PE3yabTATOB BBIMOIHCHHUS
MPaKTUYECKUX 3adaHUM
TectupoBanue
[IpomexyTounas
aTTecTanus 18
9K3aMEH 9K3aMEH
NTOI'O 18 24 18 | 48 108

3. Conep:xaHue THCHUILINHBI
Tema 1. OcHOBHbIe TOHATHS, WeJM M 3aJa4d H3YYeHHUS] JUCUUILVIMHBI U cdepbl
npo¢eccuoHAIBLHOr0 UCIMOIb30BAHMS.

[MonsTus: «Ou3HEC-TIpOIIECC», «MOJENb OpraHU3aIhy, «Ou3HeC Moaenby». OpraHuzanus Kak
Mozenb mporeccoB. Kmaccudukamuss mMetonoB ymnpapieHus. [loHsTHe, meTd W METOMOJIOTHS
yrmpaBieHus  OusHec-mporieccamu.  VcTopuss  pa3BUTHUS — TPOIECCHO-OPUEHTHPOBAHHOTO
yIpaBJICHHUS.

Hayunbple MeTo 161 TO3HAHUSA (PeHOMEHA «IpoIecey. [Iporece kak CTaTHYeCKOe U TUHAMUYECKOE
sBIICHUE B opranumsanuu. OmnpeneneHue OW3HEC-Tpolecca B COBOKYIMHOCTH C IPOIECCHBIM
noaxoaoM K ympaBieHuto. Knaccudukarmuss OusHec-mporieccoB. Mopenb  MPOIECCHO-
OPUEHTHPOBAHHON OpraHU3aIINH.

Tema 2. OcHOBBI PYHKUMOHMPOBAHUSA U PA3BUTHS MEKIYHAPOAHBIX KOMIIAHMH.

[ToHsATHA: «MeXAYHApOAHAs KOMIIAHMS», (CGKU3HEHHBIM LUK, «(QYHKIHMOHAIbHAs MOJEINb
yIpaBJIeHUs», «riodamu3anus OuzHeca». Crenupuka COBPEMEHHBIX MPOOJEM YIpaBICHHS
MEXIYHAapOJAHbBIMM  KOMHAHMsAMH. ['paHuubl  (YHKIMOHMPOBAHUS  TPaHCHALMOHAJIBHBIX
koMnaHuil. JKu3HEHHBIM IUKI  MEXIYHApOAHOrO  IpoekTa. Mojenn  ynpaBlieHUs
MEXyHAapOAHBIMA KOMIIAHUSMHU.

Tema 3. IIpoueccHbIN MOAX0/ K YIPABJIEHHIO B MEAKTYHAPOAHBIX KOMIIAHUSX.



[lonsATHSA: «TIpPOLIECCHBIN MOAXOA K YIPAaBICHHUIO», «CTPYKTypa MPOLECCHO-OPUEHTHUPOBAHHOU
OpraHHu3aIN», «CEeTh MPOIIECCOBY, «CHCTEMaTH3UpYIollas cxema mpoueccoBy. GopMupoBaHue
oOmield MojenM TPOLECCOB MEXIYHAPOTHOW KoMnaHuu. WeHTu(UKaus OCHOBHBIX H
BCIOMOTaTeNIbHBIX TporeccoB. [Ipomecchl ynpapnenusa. CucteMa mporeccoB B MEKIyHApOIHOM
xommanuu (Moxenb Retail — H). Opranuzammonnsie umHTepdeiicel. Pakypc opranuzanuu u
pakypc mpoueccoB. IIpomeaypuas wmopaensb. @OpMHUPOBaHHWE MPOLECCHOW  CTPYKTYpbI
ynpasieHus. MHTerpaunoHHble cBoicTBa mporeccoB. OCOOCHHOCTH KOHIETIUU OTKPBITHIX
rpaHull. MexayHapoHas AeITeIbHOCTh KaK MpoIiecc.

Tema 4. Ynpasiienne 3(p)(peKTUHBHOCTHI0 HHTETPHUPOBAHHBIX MPOLECCOB B MEKIYHAPOIHBIX
KOMIIAHUSIX.

[TonsiTus: «hdexTy, «DPEKTUBHOCTHY, «pe3yIbTAaTUBHOCTHY, «yTpaBJIeHUE
3 PEKTUBHOCTBIO», «OWU3HEC WHTEIUIEKT», «MHTErpUpPOBaHHBIE Mpouecch». COBpeMEHHBIN
UHCTPYMEHTApUil MeHemKkMeHTa. CUCTeMbl yrpaBieHus npeanpustieM. CHCTEMBbI YIPaBICHHS
s dexktuBHOCTRIO. CHCTEMBI ympaBieHus mporeccamu. CUCTeMbl OM3HEC HWHTEIUICKTa, Kak
KOMITOHEHTH ~ 3(Q¢dEeKTHBHONM  MOJEIM  YIOpaBiCHUS  MEXAYHAPOJAHOM  KOMITAHHCH.
OKkoHOMUYecKui aHanu3 3pdexta U 3PPEKTUBHOCTH OT BHEAPEHUS MPOLIECCHOTO MOAX0/Aa K
YIIPaBJICHUIO B MEXKIYHAPOIHOW KOMITAHUH.

Tema 5. MeHeq:KMeHT 3HAHMA B PpaMKax yHOpaBJeHUS HHTErPUPOBAHHBIMH
MEKTYHAPOIHbIMH NPOEKTAMMU.

[TonsATHs: «3HaHWME», «MEHEIKMEHT 3HAHUI», <«GIBHBIC 3HAHUA», «CKPBITBIE 3HAHUI,
«MEXIYHApOIHBIM MpoekT». L[lMKI MEHEeKMEHTa 3HAaHMM B MEXIYHAapOJHOM IIPOEKTE.
Opranusanus ynpasieHUs 3HAaHUSAMU B MEXIyHapoaHoM npoekrte. lIponecc ynpasieHus
3HAHUSMH B MEXIYyHApOAHOM TpoekTe. MH(popManMoHHbIe TEXHOJIOTHH YIPABJICHUS 3HAHUSAMHU.
OKOHOMHUYECKHE AaCIEKTHl YNPABICHUS 3HAHUAMU B MEKIYHAPOIHOM IIPOEKTE. 3HAHHME Kak
HEMaTepHUaJIbHBIM aKTUB MEXKIYHAPOAHOIO NpoeKTa. Peanusanus 3HaHus.

Tema 6. Metoabl M HMHCTPYMEHTBHI aHa/Iu3a OHM3HEC-TIPOLIECCOB B MEKIYHAPOIHBIX
KOMIIAHHSAX.

[TonsTust: «aHalu3», «CUHTE3», «IHArHOCTHKA», «MOJENb Mpoleccay. AHanu3 (pakTUYecKou
cutyauuu. OmpenerneHne KpUTEpUEB [UIsl OLEHKM Mozenedl mpoueccoB. Mcnonab3oBaHue
ATAJIOHHBIX MOJieNiel. beHuMapKuHTr Moesnel mpoieccoB. JJokyMeHTalus pe3yabTaToB aHAIN3a.
Pazpaborka wmogemu Oynmymero. Cumynsmuss Moxaeneil mporeccoB. DyHKIIMOHATBHO-
CTOMMOCTHOM  aHanu3  mpomeccoB. CTpykTypHbIH  aHanmm3  mporieccoB.  OOBEKTHO-
OPUEHTHPOBAHHBI aHANU3 MpoueccoB. MHOropakTopHBI aHaATU3 IPOLECCOB. AHaIU3
IIPOLIECCOB € TOYKHU 3PEHUS LIEHHOCTHO-OPUEHTHUPOBAHHOM JAesATeNbHOCTH. COBEPIIEHCTBOBAHUE
MoJIeJIei Mpo1eccoB. PEMHXKUHUPHUHT OM3HEC-TIPOLIECCOB.

4. O0pa3oBaTe/ibHbIE TEXHOJOTMHU

[Tpu peanuzanuu nporpamMMmbl JUCUUILIUHBI «YTIpaBiIeHHUE MPOLIECCAaMU B OpraHU3AIUSIX»
UCTIOJIB3YIOTCSl Pa3IM4Hble 0Opa3oBaTelbHbIE TEXHOJOIMH, HAIpaBICHHbIE HAa (HOPMUpPOBAHHE
3asgBJICHHBIX KOMIIETEHIMI. B aynIuTopHyr0 Harpy3ky BXOJSAT JIEKIIMOHHBIE M CEMHHApCKHE
3aHATHUS, a TAKXKE pasindHble (OpMBI KOHTPONS. VICIONB3YIOTCS aKTUBHBIE U MHTEPAKTHBHBIC
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dopmbl TpoBeneHus 3aHATHH. llpyw peanuzanuMu TpOrpaMMbl TUCHMIUIMHBI «YTIpaBlIeHUE
Ou3Hec-TipolieccaMd B OpraHU3alUsAX» HUCHOJb3YIOTCA: TMPOOJIEMHBIM METOJ H3JI0KEHUS
JIEKLIMOHHOI'O0 MaTepHalia, pelleHre MPaKTUYECKUX 3ajad 110 BOIPOcCaM TEMBI Ha CEMUHApPCKHUX
3aHATUSX.

CamocrosrenbHas pa0oTa CTYACHTOB TOAPA3yMEBAET TMOATOTOBKY K CEMHHAPCKHM
3aHATHUAM, IPOBOJAUMBIM B (popMe pazbopa KOHKPETHBIX CUTYallMii; HHIUBUAYAIbHYIO PadoOTy B
KOMITBIOTEPHOM KJjlacce U Oubimoreke. OHa HampaBiieHa Ha 3aKpeIJIeHUE U yriyOJIeHne 3HaHUH,
HOJIyYEHHBIX B XOJ1€ AyAUTOPHBIX 3aHATUH.

W3ydenne AMCHUIUIMHBI 3aKaHUYMBACTCS IOATOTOBKOW HMTOTOBOM MUCHBMEHHOH paboTHl,
HalMCaHHOU CTY/IEHTaMM Ha OCHOBE aHAJIM3a MaTepUaAJIOB, COOPAHHBIX B XO/1€ CAMOCTOSATEIbHOM
paboThl B KOMITBIOTEPHOM Kitacce U Oubmuoteke. MTtoropas nucbMeHHast padoTa Mo JUCLHUIUINHE
IIO3BOJISIET TPOBEPUTH YPOBEHb OBJAJEHHUS CTYACHTAaMH MHPO(ECCHOHAIBHBIX KOMIIETEHIHH,
3asBJICHHBIMU B JaHHOW JucuuiinHe U cooTBercTBylomux PI'OC BO mno HampaBieHUio
noarotoBku 380302 «MeHeIKMEHT).

«YmpaBJlieHHE MPOLleCCaMU B OpraHu3anusx» (o4Has popma)
_68_ % — unmepaxkmugnuix 3auamuii om 00vemMa ayOumopHsiX 3aHAMUL

Ne n/n | Haumenosanue Buowl yueonoi Dopmupyemoie Ooépazoeamenvhule
memul pabomul KoMnemeHyuu mexHo102uu
1 2 3 4 5

OCHOBHBLIE Jlexmus 1 I1K-13 BBogHast neknus
MOHATHS, LEIH Hu
3a/1aud  M3Yy4EeHUSs

JVICIIATUTHHBI "
cepsl
npodeccuoHanbHO

'O UCIIOJIb30BaHUA

OCHOBEL Jlexuus 2,3 I1K-13 Jlexuus-Bu3yanu3amus
(GYHKIIMOHUPOBAHHU
s u passurus | CeMuHap 1, Pa3BepnyTast 6ecena ¢
MEKTyHAPOHBIX CamocTosTenpHas o0CyXJIeHUEM JTOKJIa/1a
KOMIIAHME pabota Pa360p KOHKpETHBIX
cUTyanun
[IpoueccHslit Jlexnus 4,5 [1K-13 Jlekuus-Busyanusauus
MOJIXO]T k | Cemunap 2, PazBepuyTas Gecena ¢
yIpaBICHUIO B | CaMOCTOSITENIbHAS oOcyXJeHreM JT0KIa1a
COBPEMEHHBIX pabota Pa30op KOHKpETHBIX
OpTraHU3ALMIX CUTYyalHi
Jlexnus 6 [1K-13 Jlexuus-Bu3yanu3amms
Ynpapienue Cemunap 3, PasBepuyras Oecena ¢
9QHEKTHBHOCTEIO | canrocTosITeTbHAS 00CyKIEeHHEM JTOKTana
OM3HEC-TIPOLIECCOB | hagora Pa360p KOHKPETHBIX
CUTYalUi
MenemxMeHT Jlexus 7,8 [1K-13 Jlexuus-Bu3zyanu3anus
3HAHUU B | Cemunap 4 Paz60p KOHKpETHBIX
yrnpaBneHunou3Hec | CaMocTosiTenbHAS CUTYyaIui
-TpoIeccaMu pabora




Jlexmus 9,10 [1K-13 Jlexuus-Bu3yanu3amms
Meroapt 1| Cemunap 5 Pa360p KOHKPETHBIX
HHCTPYMCHTBL CamocrosrenbHas CUTYyalui
aHanuza  Ou3Hec- pa6ota Beinosnenne
IIPOLIECCOB MACbMEHHON PabOThI
MonenupoBanue

5.0ueHka MJIIaHUPYEeMbIX Pe3yJIbTaTOB 00y4YeHM s
5.1. Cucrema oneHUBaHUA

B npouecce n3ydeHusi Kypca MpOBOJUTCS PEUTUHTOBBIM KOHTPOJIb 3HAHUN CTYICHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nmposenenun. OH mpeanosaraeT y4eT pe3yibTaToB
CaMOCTOSITENIbHON paboOThl MO BBINOJHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a Takxke
CTETIEHU YYaCTHs CTYJIEHTOB B 0OCYK/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSIX.

OrneHka 3HAHWK TPENCTaBIsIEeT COOOM COBOKYIMHOCTH Pa3IMYHBIX IMOKa3aTelael padoThI
CTyJCHTa B TEYeHHME Bcero mpouecca oOydenus. Ilo kypcy «YmpaBieHue mporeccamu B
OpraHM3aIUsaX» MpeaycMaTpUBAETCS TEKYIIUH KOHTPOJIb YCIeBaeMOCTH B (opme ompoca Ha
3aHATUAX, TECTUPOBAHMS, BBIMOJHEHUE MPAKTHUUECKUX 3amaHui. [IpomexyTOUHBIH KOHTPOJb
npoBoUTCs B popMe TecTupoBanus (1 cemecTp) M HTOTOBOM MUChbMEHHON KOHTPOJIBHON pabOThI
(1 cemectp, 3auer). C ydyeroM HaOpaHHBIX B ceMecTpe OaJIOB CTYICHTHI IOJy4aloT 3ayer.
HUrtoroBass KoHTponbHast  pabora  mpoBoauTcss B (GopmMe  THUCBMEHHOW  PabOTHI,
npeaycMaTpuBaroIeil OTBETH B CBOOOAHOM (popMe Ha MOCTABICHHbIE BOIPOCHI.

NtoroBas olieHKa BBICTaBISETCS B TOJTHOM COOTBETCTBUU € yTBepKAEHHOU B PITY
PEUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHU.

Maxkc. konuuecmso 6annos
Dopma KOHmMpPos Cpox omuemnocmu 3a oony
pabomy Bcezo
Texynui KOHTPOJIb:
- OTIpoC 2-13 genenn 5 OaJuIoB 25 6amoB
- y4acTHe B TUCKYCCHH Ha CEMUHApPE 1, 14 Henenmn 5 GamioB 5 GamioB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amnoB 15 6amnos
- 3aIIMTa UTOTOBOW KOHTPOJIHHOU 16 Henensa 10 0amtoB 15 damoB
paboThI (10 0/1HOM U3 Tem 2-13)
[IpomexyTouHas arTectanus 17 wenensa 40 6ayuIoB
(9K3aMeH)
Htoro 3a cemecTp (AUCIUIIINHY) 100 6amioB

[TonydeHHBI COBOKYIHBIM pE3yJbTaT KOHBEPTUPYETCA B TPAAULUOHHYIO
IIKajly OLEHOK M B IIKaly OLEHOK EBpONENCKONM CHUCTEMBI IIEpEHOCa

u HakormieHus kpeautoB (EuropeanCreditTransferSystem; manee — ECTYS)
B COOTBETCTBUU C HIIKE MPUBEACHHOMN TaOIMIICH.
100-6annvnasn wxana Tpaouyuonnas wixana lxana ECTS
95-100 A
83_04 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 —67 D
£0 55 YJOBJICTBOPUTEIILHO E
2049 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO FX
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5.2 . Kpurtepuu BbICTaBICHUS OLICHOK

Bbannwl/
Llxana ECTS

Ouyenxa
no oucyuniuHe

Kpumepuu oyenxu pezynomamog o6yuenust
no oucyuniune

100-83/
AB

«OTIIMYHOY /
«3a4TEHO
(oTmHuHO)» /
«3a4TEHOY

BricTaBisiercs  oOydaromemycsi, €cid OH TIIyOOKO U
MPOYHO  YCBOWJI TEOPETHYECKUM UM  MPAKTUYECKHIl
Marepuail, MOXKET MPOJAEMOHCTPUPOBATh 3TO Ha 3aHSATHUSAX
U B XOJI€ MPOMEKYTOYHON aTTeCTallUU.

OOyJaromuiics HMCYEPIBIBAIONIE M JIOTUYECKH CTPONHO
u3naraeT yuyeOHbI MaTepuai, yMeeT YBSI3bIBaTh TEOPHIO C
MIPAKTUKOM, CIpaBisIeTCs ¢ pelieHueM 3amad npodeccu-
OHAJIbHOW HaNpaBJI€HHOCTU BBICOKOTO YPOBHS CII0KHOCTH,
MPABUIILHO OOOCHOBBIBAET MPUHSATHIC PEIICHUSI.

CBoOogHO opueHTHpyeTcs B ydyeOHOW u mpodeccu-
OHAJILHOM JIUTEpaTypE.

OneHka Mo IUCLMILIMHE BBICTaBIIAIOTCA OOydaroleMmycs
C Y4€TOM pE3yJbTaTOB TEKYyIIEHW M IPOMEKYTOYHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHbe 3a TUCHMILIMHON, copmu-
pPOBaHbI HA YPOBHE — «BBICOKHIIY.

82-68/

«xoporioy /
«324TEHO
(xoporo)y /
«3a4TEHOY

BeicraBisercs oOydaromemycsi, €Clii OH 3HaeT TeOpeTHu-
YECKUM M MPAKTHUYECKUM MaTepuas, rpaMOTHO U IO Cylle-
CTBY M3JIaracT €ro Ha 3aHATUAX U B XOJAE IPOMEKYTOUHOU
aTTeCTaluy, HE JIOIIYCKasl CYILIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiicsi TMPaBWJIBHO TPUMEHSET TEOPETUUECKHE
[IOJIOKEHUs  TPU  PELIEHUM  IPAKTUYECKUX  3a]1ad
npoeCCHOHATILHON  HANpaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’)KHOCTH, BJIaJICET HEOOXOIMMBIMH JIJISl 3TOTO HaBbIKAMH
WA OpUEMaMU.

JIOCTaTOuHO XOpOIIO OPUEHTHUPYETCA B Y4eOHOM M Ipo-
(beccroHambHOM JIUTEpaTypE.

OneHka Mo IUCLMILIMHE BBICTaBIIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW M IPOMEKYTOYHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHble 3a TUCHMILIMHON, copmu-
POBaHbI HA YPOBHE — «XOPOLIMI».

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY /
«3aYTEHO

(ynosneTrBopu-

TEJLHO)» /
«3a4TEHOY

BricraBnsercst oOyJaroniemMmycsi, €M OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMA W MPAKTUYECKUH Marepuall,
JIOTIYCKaeT OT/ENIbHbIE OLIMOKU MpPU €ro HU3J0KEHUU Ha
3aHATHUSAX U B XOJI€ IPOMEKYTOYHOM aTTeCTALUHU.
OOyuyaromuiics UCIBITHIBACT OMpPENEIEHHbBIE 3aTPYAHECHUS
B IIPUMEHEHUU TEOPETHUECKUX MOJIOKEHUH MPU PEIICHUN
MPAKTUYECKHX 3a/1a4 TPpodeCcCHOHATBLHON HApPaBICHHOCTH
CTaH/IAaPTHOTO YPOBHS CIIOKHOCTH, BIaJeeT HEoO0XOou-
MBIMH JJIs 5TOT0 0230BBIMH HABBIKAMU U TPUEMaMHU.
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Bbannwl/
Llxana ECTS

Ouyenxa
no oucyuniuHe

Kpumepuu oyenxu pezynomamog o6yuenust
no oucyuniune

JIeMOHCTpHUpYET MOCTaTOYHBIM YPOBEHb 3HAHUSA y4eOHOM
JUTEPATYypPHI 110 TUCLUIIIINHE.

OneHka Mo IUCLMILIMHE BBICTaBIIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIIEHW U IPOMEKYTOYHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHbe 3a TUCIMILIMHON, copmu-
POBaHbI Ha YPOBHE — «IOCTAaTOYHBIN».

49-0/
F.FX

«HEYIOBIETBOPUTE
JILHO» /
HE 3a4TEeHO

BricraBisiercss oOydwaromiemycsi, €clid OH HE 3HaeT Ha
0a30BOM YPOBHE TEOPETHUCCKUI U MPAKTUUECKUNA MaTEPH-
aJl, JOMycKaeT rpyOble OIMOKH MpPU €ro HM3JI0KEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuaronuiicss UCHBITHIBACT CEPbE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUHA TEOPETUYECKUX IIOJOXKCHUM IPU PEIICHUU
MPAaKTUYECKHX 3a7au MPOoPeCCHOHATHLHON HAPABICHHOCTH
CTAaHIApPTHOIO  YPOBHSA  CIOXHOCTH, HE  BIIAfeeT
HEOOXOAMMBIMU JIJIS1 3TOTO HABBIKAMU U MPUEMAMHU.
JlemoHCTpUpYeT  ¢dparMeHTapHbIE 3HAHUS  y4eOHOM
JUTEPATypPhI 110 TUCLUIIIIMHE.

OneHka Mo IUCLMILIMHE BBICTaBIAIOTCA OOydaroleMmycs
C Y4€TOM pE3yJbTaTOB TEKYyWIEHW M IPOMEKYTOYHOU
aTTECTaLlUN.

KomnereHun Ha ypoBHE «OCTAaTOUYHBIN», 3aKpEIJIEHHBIE
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

Texywuti KOoHmpoa

HpI/I OIICHUBAHWHU YCTHOTO OIIpOCa U y4aCTus B JUCKYCCUU HA CCMUHAPC YUYUTHIBAKOTCSA:
— CTeIeHb PacKphITHs coaepxanus Marepuania (0-2 6amia);

— H3JI0OKCHHC

MaTepuaa

(TpaMOTHOCTH ~ peud, TOYHOCTb  HCHOJIb30BaHUS

TEPMHUHOJIOTUHM W CHUMBOJIMKH, JIOTHMYCCKAA IMOCICAOBATCIBHOCTh H3JIOKCHHA MaTcpuajia (0'2

Oamna);

— 3HaHUWE TEOPUM U3YUYEHHBIX BOIMPOCOB, CHOPMHUPOBAHHOCTh M YCTOH-YUBOCTH
HCITOJIB3YEMBIX TIPU OTBETE YMEHMI 1 HaBBIKOB (0-1 Gasm).

[Ipn olLleHWBaHWW TECTHPOBAHUS YYUTHIBACTCS KOJIMYECTBO TPABUIBHBIX OTBETOB
00ydJaromiero, KakIblii U3 KOTOPBIX omleHuBaeTcs ot 0 1o 1 Gasmna.

[Ipu onleHNBaHUH UTOTOBOM KOHTPOJIBHON PaOOThI yUUTHIBACTCS:

— TIOJHOTA BBHINIOJIHEHHOW paboThl (3a7aHUE BBIOJTHEHO HE TMOJHOCTBIO H/WIIH

JOTIYIIICHBI 1B U 00Jiee OMMOKH UITH TPU B 00Jiee HETOYHOCTH) — 1-5 Gannos;

— 000CHOBaHHOCTH COJICP’KaHUS U BBIBOJIOB pa0OTHI (3aJaHKE BHIMIOJHEHO MOJTHOCTHIO,
HO 00OCHOBaHHWE COJICP)KAHUS M BBIBOJIOB HEJOCTATOYHBI, HO PaCCYXJCHUS BEPHBI) —
5-10 6amnos;

— paboTa BBINMOJHEHA MMOJHOCTHIO, B PACCYKIECHUAX U 0OOCHOBAHWUU HET MPOOEIIOB MITH
oImn0OOK, BO3MOKHA OJHA HETOYHOCTh — 10-15 Gannos.

IIpomesicymounas ammecmayus (3x3ameH)

[Ipu mpoBeaeHUH TPOMEKYTOUHOM aTTECTALIMU CTYJICHT JOJKEH OTBETUTh Ha 3 BOIpoca
(I1Ba BOIIpOCa TEOPETUYECKOTO XapaKTepa U OJJUH BOIIPOC MPAKTUIECKOTO XapaKTepa).
[Tpu orieHMBaHUM OTBETA HA BOMPOC TEOPETHUECKOTO XapaKTepa yUUThIBACTCS:
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— TEOpPEeTHYECKOE CO/AEpKaHHe HE OCBOCHO, 3HAHME MaTepuaia HOCUT (pparMeHTapHbBIN
XapakTep, HaInure rpyosix omuook B oTBeTe (1-3 Oamna);

— TEOPETHYECKOE COJIep)KAaHHE OCBOCHO YAaCTHYHO, JOMYLIEHO He Oosiee ABYX-Tpex
He04eToB (4-7 GaoB);

— TEOPETHUYECKOE COJACp)KaHHUE OCBOEHO IOYTH IOJIHOCTBIO, TOIMYIICHO He Ooee
OJIHOTO-JIBYX HEIOYETOB, HO OOYyYaromuics cMOr Obl WX HMCIPAaBUTh camMocTosATeNnbHO (8-11
0anoB);

— TEOPETHUYECKOE COJZIEP)KAaHHE OCBOCHO IIOJIHOCTHIO, OTBET IOCTPOSH o
cobctBeHHOMY TI1aHy (12-15 GamioB).

[Ipu orleHMBaHUYU OTBETA HAa BOMIPOC MPAKTUIECKOTO XapaKTepa YIUTHIBACTCS:

— otBer conepxkut MeHee 20% npaBuibHOTrO pemienus (1-2 6anna);

— otBer conepxkut 21-89% npaBunpHoro pemienus (3-8 6amon);

— otBet conepxkut 90% u 6onee npasBmibHOrO pemenus (9-10 6anos).

5.3.  OueHouHble cpeacTBa (MaTepHabl) AJIs TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH,
HpOMG)KyTO‘-IHOﬁ arrecraiqun 06yanOIHHXCH 110 AUCHUITIIMHEC

[lepeuenb KOMIETEHIMI ¢ yKa3aHHEM 3TanoB UX (GOPMUPOBAHUS B MPOILIECCE OCBOCHUS
JUCITUTUTAHBL:

Non/n | Konmpoaupyemoie pazoennt | Koo Haumenoeanue  ouyenounozo
OUCYUNTIUHDBL KOHmpou | cpedcmea
pyemoii
Komneme
HYuu
1. OcHoBHble TOHATHS, menu W 3anadm | [1K-13 YerHBId  OpoOC,  TECTOBBIE
W3Y4YeHHUS] JUCHUIUIMHBI U  Ccepbl 3a/laHusl.

pohecCuOHATBHOTO UCIIOIB30BAHUS

2. OcHoBel  (ynkuuonupoBanust  u | [IK-13 | [luckyccusi, yCTHBIN ompoc
Pa3BUTHUS MEXIyHAPOIHBIX KOMIIAHUN

3. . [1K-13 TumoBble  3amaHus,  yCTHBIN
[IpoueccHslii TOAXO K YIIPABIEHUIO B OIIPOC, CHTYaLHOHHbIE 3ajadH,

COBPCMCHHBIX OPTaHH3aIMAX TECTOBBIE  3aJaHUS,PACUETHO-

rpaduueckas pabora.

4. YipasieHue sddexrusrocrero | 1IK-13 | Tumoele  3ajamms,  yCTHBIA
GU3HEC-IPOLIECCOB OIIPOC, CUTYAaLIMOHHBIC 3aJayH,
TECTOBBIE 331aHUsL.
5. MeHeKMEeHT 3HAHUU B T1IK-13 TumnoBsle  3amaHusi,  YCTHBIN
YIIPaBICHUUON3HEC-TIPOLIECCAMU OIIPOC, CUTYal[HOHHbIE 331241
6. Merogsl ¥ uHCTpyMenThl anaimsza | 1IK-13 | Tumoesle  3ajamus,  yCTHBI
GU3HEC-IPOLIECCOB OIIPOC, CUTYaLlMOHHBIE 3aJayH,

TECTOBBIC 3a/IaHU .

TumnoBble KOHTPOJIbHbIE 3aJlaHUSl MJIM HHbIE MAaTepHaJibl, He0OXOAUMbIE ISl OLEHKH
3HAHWH, YMEeHHUIl, BJaJeHUI U (M) ONBITA AeATeIbHOCTH
TunoBoe TecToBOE 3aJJaHUE K IK3aMeHY 10 KYpPCY «YNpaBJjieHue NpoueccaMu B
OpPraHu3auMsIX»
13



Tema Ne3 IlponeccHblil MOAX0 K YIIPABJICHHUIO B COBPEMEHHBIX OPraHU3alUsAX

1.YcraHoBineHue NpuOpUTETOB B IPUHATHH PELICHUN IIPU YIPaBIECHUH MPOLIECCaMU
IIPOU3BOJUTCS C MOMOLIBIO METOJA!

a) nuarpamma Ilapeto,
0) KOHTPOJIbHBIE KapTHl,
B) nuarpamma Mcukasa,
I') KapThl paCCEUBAHMUS

2. XpoHnYecKasi Bapuallys BbI3BaHA:

a) OHa BbI3BaHA MHOTMMH MPUYMHAMU U CBOMCTBEHHA PacCMAaTPUBAEMOMY IPOLIECCY

0) oHa BbI3BaHa MHOTMMH MIPUYMHAMU U HE CBOMCTBEHHA pacCMaTpuBaeMOMy MPOLIECCY

B) OHA BbI3BaHA €IMHCTBEHHBIM (J)aKTOPOM M CBOHCTBEHHA pacCMATPUBAEMOMY MPOIECCY

') OHa BbI3BaHa €UHCTBEHHBIM (DAKTOPOM U HE CBOMCTBEHHA pacCMaTpUBaeMOMY MPOLIECCY

3. Beinenure TpeboBaHus, IpeAbIBISIEMbIC K €TMHONW MH(DOPMAITMOHHON CHCTEME:

a) 0CTaTOYHOCTH U JIOCTOBEPHOCTH
0) 3ammra HHpOpMaIH

B) LIEJIOCTHOCTH U aKTyaIbHOCTh

') HAJCKHOCTh

1) GyHAMPOBAHHOCTH
€) HaIJIATHOCTh U TPAHCIIAPEHTHOCTh

4. Cucrema MRP 310 —

a) cucTeMa IUIaHUPOBaHUS OTPEOHOCTH B MaTepualiax, AeTalsiX, y31ax
0) cucrteMa IJIaHUPOBAHUS PacCIpeIeNICHUs PECYPCOB

B) CHCTEMA yIIPaBJICHMs 3allacaMU

') CHCTEMa YIIpaBJIEHUS COBITOM MTPOTYKIIUH

5. Bennuuna, K0TOpasi TOBOPUT O TOM, HACKOJIBKO OOJIBIITUX OTKJIOHEHUW OT MPOIECCa CTOUT
OKUJATh:

a) cpenHee apupMeTHIECKOe

0) cTaHAapTHOE OTKJIIOHEHUE

B) BapHuanus

r) Ko3ppuureHT BapuabenbHOCTH

6. K KOHTpOIBbHBIM KapTaM AJist paKTOPOB OTHOCSTCS:
a) KOHTPOJIbHBIE KapThl JUIs Iapbl BETUYHUH X, S

0) KOHTPOJIbHBIE KapThI JJIs Mapbl BenuunH X, R

B) KOHTPOJIbHBIE KapThl [UId apbl BEIUYMH X, R.

I') KOHTPOJIbHBIE KapThl NP-TUIA

7. K cyIecTByOIMM METOI0JIOTHIM OITUCAHHS OM3HEC-TIPOIECCOB HE OTHOCSTCS:
a) IDEFO
0) IDEF3
B) ARIS eEPC
T') OJIOK-CXEMBI
14



n) UML

e) ARISIF

x) DFD

3) ARIS VAD
u) PERT

k) ERP

8. UeMy paBHO CTaH/IapTHOE OTKJIOHEHHUE BHIOOPKH:
a) cpeiHee 3HaueHue +1o

0) cpennee 3HaueHue =1,56

B) cpeqiHee 3HaueHue £36

T') cpeaHee 3HaueHue =66

9. KoHTpOsIbHBIE KapPTHI UCIIOIB3YIOTCS IS BBIABICHHUSA:
a) cIy4aliHOW NMPUYNHBI

0) ornpeenéHHON TPUYHHBI

B) CIIy4allHON W ONpEAeIEHHON BEINYUH

10. KTo BriepBbI€ NIPEAIOKNI pacCMaTpUBaTh CXEMY MPOLIECCA B BUJIE «YEPHOTO SLTUKAN:
a) K. lcukaga

0) C. Cunro

B) H. Bunep

r) B. Ilapero

n) J1. XappuHrtoHn

e) ®. Teiinop

el N S

oo

N

Ilpumepnvle 6onpocvl KOHMPONLHOU PAdOMbL

OCHOBHBIE IPUHIUIBI YIIPABICHUS.

YnpaBineHYECKUI LUK, MOJEINA U METOIbI YIIPABJICHHUS.

Cucrema 1 METObI YIIPaBJICHUSI.

Turbl OpraHu3alMOHHBIX CTPYKTYP, B3aUMOJICUCTBUE CTPYKTYPHBIX NOAPA3AEIEHUN U
YIIPABJICHUE MPOLECCAMH.

OCHOBHBIE CTATUCTUYECKUE METO/Ibl YIIPABIICHUS MPOLECCAMHU.

[IpakTHueckoe UCIONb30BaHNE KapT MPOLIECCOB U UX aHAIMU3A.

CranaapThl NPOEKTUPOBAHUS MIPOLIECCOB: YIIPABIECHNUE BXOAHBIMU JAHHBIMHU U
pecypcamu.

CraHgapThl MPOSKTUPOBAHUS MPOIIECCOB: CIOCOOBI M3YUEHUs, aHAIIN3a, TPOBEPKH,
MOATBEPKICHHUS.

CriocoObI aHam3a OU3HEC-MIPOIIECCOB, HA OCHOBE KOTOPOTO MPOU3BOIUTCS pa3padoTKa
poekTa HHGOPMAIMOHHON CUCTEMBI 1 000CHOBaHHE 3aJI0)KEHHBIX B HEM PELICHUI.

Ilpumepnvie memovl ananumuueckux 3a0aHuil
Paccmotpers 3Tanbl  GopmMHupoBaHHMA OOIIEH MOJENM TPOLECCOB MEXIyHAPOAHOM
KOMITAHUH.
N3yuuTh cucreMy IIpoLeccoB B MEKIYHAPOIHON KOMIIAHUH
[Tpoananu3upoBaTh MpUMEpPHI MPOLETYPHON MOAENU pa3pabOTKU HOBOIO MPOAYKTa B
MEKTYHapOAHON KOMIIAHUH.
N3yuuth hopMupOBaHHE MPOIECCHON CTPYKTYPHI YIIPABICHHS.
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10.

N S

PaccmoTpeTs mpuMepsl MCHOJIB30BAHUS CHCTEM OM3HEC MHTEIICKTa, KaK KOMIIOHEHTHI
3 PEeKTUBHOM MOJIENH YIIPaBICHUS MEXIYHAPOHOM KOMITAaHUEH.

IIpoBectn skoHOMHUYecKHi aHanmu3 dpdexkra U 3P(HEeKTUBHOCTH OT BHEIAPEHUS
IIPOLIECCHOTO MOAX0/1a K YIIPABICHUIO B MEKIYHAPOIHON KOMITAHHH.

Onpenenutb KpUTEPUM OLEHKM MOJENEH NPOLECCOB B paMKax MEXIyHApOIHON
KOMITaHUH.

PaccMmoTpeTs IpakTUKy UCIIOIB30BAHMS STAIOHHBIX MOJEIIEH.

IlpoBectn  (YHKIMOHAJIBHO-CTOMMOCTHOM  aHalu3  NPOLECCOB  HA  IpHUMEpe
MEKTYHapOAHON KOMIIAHUH.

PaccmoTpeTs  mpuMeHeHHE  CTPYKTYpHOIO  aHaliW3  IPOLECCOB Ha  IPUMEpe
MEKTYHapOAHON KOMIIAHUH.

Ilpumepnolii nepeuens npaKmuueckux 3a0anuil
Pa3zpaboTaTh KOMITIEKC MTOKa3aTeNe OU3HEC-TIPOIIECCOB.
MonenupoBanue OM3HEC-TIPOIIECCOB BHIOPAHHOM OpraHU3alHy.
[IpoBecTn TMarHOCTUKY MOjIeIel OM3HEC-TIPOIIECCOB OPTaHU3aIIUH.
CocTaBUTh MOZIETH CTPYKTYPHI YIIPABIEHUS B COOTBETCTBUU C MOJAEIISIMH OM3HEC-
IPOILIECCOB OpraHU3alUN.
PazpaboTarh pekOMEeHIaIMK [0 COBEPIIEHCTBOBAHUIO OM3HEC-TIPOLIECCOB OPraHU3AIUH.

KOHmpOJleble 60NPOCHL K IK3AMEHY nO KypcCy «anamenue npouyeccamu 6 Opecanu3auyuax>»

N S

HBoo~NoO

12.
13.

14.
15.
16.
17.
18.

19.
20.

0.

. O6H1HI>'I BUJ JuarpaMmebl, HpG,Z[H%H&‘-IGHHOfI JUIA OIIMCaHHuA IMOCIICA0BATCIbHOCTHU

OCHOBHbIE IPUHITUIIBI YIIPABICHHUS.

YnpaBineHYECKUI LUK, MOJIEINA U METOIbI YIIPABJICHHUS.

Cucrema 1 METOIbI YIIPaBJICHUSI.

Tunel OpraHu3aluOHHBIX CTPYKTYP, B3aUMOJIEUCTBUE CTPYKTYPHBIX MOAPA3ACICHUN U
YIIPABJICHUE MPOLECCAMH.

OCHOBHBIE CTATUCTUYECKUE METO/Ibl YIIPABIICHUS MPOLECCAMHU.

[IpakTHueckoe UCIONb30BaHNE KapT MPOLIECCOB U UX aHAIMU3A.

CewmeiictBo cranaaptoB IDEF B ynpaBnenun mporeccamu: o01ie Heilu U 3a/1a4H.
Crangapt IDEF1: ero HazHaueHue, 11eJii, OCHOBHBIE PEUMYIIIECTBA.
Tepmunosnorus u cemantuka IDEF].

Crangapt IDEF3: ero Ha3HaueHue, 11€J11, OCHOBHBIE PEUMYIIIECTBA.

atanoB TexHojornueckoro mpoiecca (PFDD) B IDEF3. TTpumep.

[TonsiTHE «pOAUTENBCKON» U «10uepHE» auarpamm B IDEF3.

[TpumeHeHre MeTOIOB KOHTPOJISE 00BEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIIPABICHUHI
IIPOLIECCAMH.

CraHgapThl MPOEKTUPOBAHUS MPOIIECCOB: YIIPABICHUE BXOAHBIMU JAHHBIMU U
pecypcami.

CrangapThl NPOSKTUPOBAHUS MPOILIECCOB: CIOCOOBI M3yUEHUs, aHAIIN3a, TPOBEPKH,
MOATBEPKICHUS.

VYnpasieHue T0OKyMEHTalUe U €€ U3BMEHECHHUSIMU.

Hcnonb30BaHre METOIOB CTATUCTUYECKOTO KOHTPOJIs mporieccoB (SPC).

CrniocoObI aHanu3a OU3HEC-MPOLIECCOB, HA OCHOBE KOTOPOTO MPOU3BOIUTCS pa3padoTKa
npoekTa HHPOPMAIMOHHON CUCTEMBI i 000CHOBaHHE 3aJI0)KCHHBIX B HEM PEIICHHIA.
HudopmalinoHHbIEe TEXHOJIOTUH KOHTPOJISI TPOLIECCOB: OCHOBHBIE 33JJa4l KOHTPOJIS.
CrtpykTypa 1 00111e XapaKTEPUCTUKHA CUCTEM KOHTPOJIS.
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6. YueOHO-MeTOoaAMYecKOEe M HHPOPMALMOHHOE 00ecnedeHne TUCIUTITHHBI
6.1.Cniucok HCTOYHUKOB M JTUTEPATYPHI
NcTounuku

Konctutynusa Poccuiickoit ®enepanun. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaexkc Poccuiickoir @enepaunn: Yactu I, II, III. - Mocka: UTHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aK0HOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

JIureparypa

OcHoBHas yueOHas
Busnec-npoueccsl: pernameHTanus u yrnpasienue : yueonuk / B.I'. Enudepos, B.B. Penun. —
M. : UHOPA-M, 2018. — 319 ¢. — (Y4eOnuku ais nporpammbl MBA). - Pexxum nocryna:
http://znanium.com/catalog/product/942762
Cgoj 3Hanu# no ynpasneHuto ouzaec-mporeccamu. BPM CBOK 3.0: Yue6noe mocobue / [lox
pen. benaituyk A.A. - M.:Anprinnalla6mn., 2016. - 480 c.: 60x90 1/8 (O6moxka) ISBN 978-5-
9614-5455-0 - Pexxum goctyma: http://znanium.com/catalog/product/558829
PyxoBozacTBO 1o ymyumienuto ouzHec-mporeccoB / Mununkas E.; I[Tox pea. OBepuenko M. -
M.: Ansninnalla6m., 2016. - 130 c.: 60x90 1/16 (ITepernér) ISBN 978-5-9614-5341-6 - Pexum
noctyna: http://znanium.com/catalog/product/923709
NuHoBanmoHHast MoJienb OusHec-porecca: YduebHoe nmocodbue / badbwua B.H., Kpemnés A.T'., - 2-
e u31., crep. - M.:®@nunrta, 2018. - 184 c¢.: ISBN 978-5-9765-3545-9 - Pexxum gocrymna:
http://znanium.com/catalog/product/965940
JIsanay Opuii BnaguMmuposuu
Teopus nporneccHoro ynpasienus : Mmonorpadwus / F0.B. JIsunay, J1.1. CtaceBuu. — M. :
NH®PA-M, 2019. — 118 c. — (Hayunas mbicib). - Pexum gocryna:
http://znanium.com/catalog/product/1023242

JlonosiHuTENbHAS
PykoBoacTBo no yayumenunio 0usHec-npoueccos / Mumnuikas E.; [Tox pea. OBepuenko M. -
Mocksa :Anbnuna [1a6i., 2016. - 130 c. ISBN 978-5-9614-5341-6. - TeKcCT : 3I€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/923709

VYnpasienue nporeccamu. MeTobl yIpaBJIeHUs PEANPHUITAEM C UCTIOIb30BAHUEM
UH(POPMALMOHHBIX TeXHONOTU: YuebHoe nocodue / Jlunynnos FO.I1., - 2-e u3n., (31.) -
M.:JIMK IlIpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum moctyma:
http://znanium.com/catalog/product/982550

VYuutech BUICTh OU3HEC-Tporiecchl. [IpakTHka MOCTPOCHUS KapT MOTOKOB CO3/aHMs IICHHOCTH /
Porep M., Illyxk /1., ITep.MypaBseBoii I, - 5-¢ uzn. - M.:Ansnunalla6m., 2017. - 136 c.: 84x108
1/16 (ITepernér) ISBN 978-5-9614-6145-9 - Pexxum nocryma:
http://znanium.com/catalog/product/926117

6.2.1lepeuenb  pecypcoB  MHGOPMAIMOHHO-TEJIEKOMMYHMKAINMOHHON  CeTH
«HTepHeT», HEOOXOIMMBIH 17151 OCBOEHUS THCIHUILIUHBI
1. busHec nporiecchl: OCHOBHBIE OHATHS [ DNeKTpOoHHBIN pecypc] // Dnutapuym 2.0 -
Pexxum noctyna: http://www.elitarium.ru/biznes processy osnovnye ponjatija/
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2. PenH>XuHUPUHT OH3HEC MpoleccoB [ DneKTpoHHBIN pecypc] // grandars.ru - Pexum
noctyna: http://www.grandars.ru/college/biznes/reinzhiniring.html
3. PeMH)XUHHUPHUHT: CYIIHOCTh U METOJOJIOTHUS [ DNEKTPOHHBIHN pecypc] / Dnutapuym
2.0 - Pexxum nocryma:
http://www.elitarium.ru/reinzhiniring_sushhnost i_metodologija/
4. PeuHXUHUPHUHT TepCOHANIA IPEANPHUATHS [ DIEKTPOHHBIN pecypc] // Studme.org -
Pexxum nocrymna:
http://studme.org/1839111115327/menedzhment/reinzhiniring_personala_predpriyatiy
a
5. ConepxaHue Tpoliecca OpraHu3aIllMOHHBIX U3MEHEHHH [ DIeKTpOHHBIN pecypc] //
Havemanagement - Pexxum noctyma: http://www.havemanagement.ru/hamas-435-
1.html
6. YrpaBiieHue opraHu3alliOHHBIMUA U3MEHEHUAMU [ DNeKTpoHHBIH pecypc] // OcHOBBI
MeHeKMeHTa - Pexxum moctyma: http://bmanager.ru/articles/upravienie-
organizacionnymi-izmeneniyami.html
7. MBA Start. Jlekuuu o kypcy OnepaiyoHHbIi KOHCANTUHT. Onrcanue u
PEUHKUHU-PUHT Ou3Hec-mpotieccoB. MockoBckoit buznec- I1IkobI.
https://www.twirpx.com/file/453397/
7. MarepuaJbHO-TEXHHYECKOE O0ecrieueHne TN CHUIITUHBI
Jnia oGecniedenns AUCUUIIINHBL «OneHka 3¢(EeKTUBHOCTH YIPaBICHUS B OpraHU3allun»
UCTIONB3YETCS MaTepHUaTbHO-TEXHUYECKasI 0aza 00pa30BaTEeNLHOTO YUPEKICHUS:
KOMITBIOTEPHBIE Kiacchl M HayuyHas OuOnmoreka PITY.PaGoume mecta oOyuwaromuxcs (24);
pabodee MecTo mpemojaBarens; | KOMIBIOTEp, dKpaH, MPOEKTOp, MapKepHas JAOCKa, CUCTeMa
3BYKOYCHJICHUSI.
JIunensnonnoenporpaMmmuoeodecneuenne, Windows 7, Microsoft Office 2007(Word,
Power Point), Adobe Reader X1, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.
CaMmocTosTenbHast pa60Ta CTYACHTOB IIPOBOAMTCA IJId MOATOTOBKHU K BBIIIOJHCHUIO
MPAKTUYECKUX pabOT, TEKyIIEeMy U TMPOMEXKYTOYHOMY KOHTpPOIIO (MHAMBHAyallbHas padota
CTY/ICHTa B KOMIIBIOTEPHOM KJIacce HJiu OnbimoTeke).

Ilepeuens 11O
Nent Haumenosanue [10 [TpouzBogutens | Crmoco0 pacrpocTpaHeHUS
/m (ruyenzuonnoe unu
¢c80000HO
pacnpocmparsiemoe)
1 MicrosoftOffice 2010 Microsoft JTUICH3NOHHOE
2 Windows 7 Pro Microsoft JTUICH3NOHHOE

8. ObGecnieyenne 00pa3oBaTeJbHOIO MpoIEcca IJIsl JUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMH
310POBbS

B xozxe peanuzanuu AMCUUILIMHBI UCIIONB3YIOTCS CIEAYIOIIUE JOMOIHUTEIbHbBIE METO/bI
00y4YeHHsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTaly 00y4yaromuxcs B
3aBHCUMOCTH OT UX WHIAUBHAYAIbHBIX OCOOEHHOCTEH:

® JIJIs1 CIICIIBIX U CHaGOBI/I,Z[}IH_II/IXI

- JeKIMH O(OPMIIAIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBLIOTCPA CO CIICHUAIM3UPOBAHHBIM IIPOIr'PAMMHBIM 06€CH€‘-I€HI/I€M;

- TNHCHbMEHHBIE 3aJaHMs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CIEUHUaTIU3UPOBAHHBIM
MporpaMMHBIM O6€CH€‘I€HI/IGM, HJIK MOT'YT 6I>ITB 3aMCHCHBI YCTHBIM OTBCTOM;,

- oOecrnieunBaeTCsl MHIWBUIyAIbHOE paBHOMEPHOE ocBemieHre He meHnee 300 Jrokc;
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- JUI1 BBITIOJIHEHHS 3aJaHMs MPHU HEOOXOAWMOCTH IPENOCTABISACTCS YBEIHMUMBAIOIIEEe
YCTPOMCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BAaHUE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCbMEHHBIE 3a7]aHNs 0O(POPMIISIOTCS YBETUUEHHBIM HIPHUPTOM;

- DK3aMEH U 3a4€T IPOBOJATCS B YCTHOW (pOpPME MIIM BBINOJIHAIOTCS B MUCBMEHHOM (opme
Ha KOMITBIOTEpE.

* JUIsl TIIyXUX U CJIa00CIBIIIAIIUX

- JIeKUMU O(pOPMIIIOTCS B BHUJAE 3JCKTPOHHOTO JOKYMEHTa, JHOO TNpernoCTaBiseTcs
3BYKOYCHJIMBAIOIIAs anllapaTypa WHANBUYAIBHOTO M10JIb30BaHMS;

- MUCHbMEHHBIE 33J[aHUS BBIIIOJIHAIOTCS Ha KOMIIBIOTEpE B MTUCbMEHHOM (hopme;

- 9K3aMEH M 3auéT NPOBOIATCA B IUCBMEHHOM (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHUe B (hOpMe TeCTUPOBAHMUS.

* JUIsl JIULL C HAPYIIEHUSIMHU OIIOPHO-/IBUraTeIbHOIO alapara:

- JeKIUU O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C IOMOIIBIO
KOMIIbIOTEPA CO CHELMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- TUCHMEHHBbIC 3aJaHMs BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEIHATH3UPOBAHHBIM
IPOrpaMMHBIM 00€CTIEUCHHEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (pOpPME MITH BBIMIOJIHAIOTCS B MUCBMEHHOM opme
Ha KOMIIBIOTEpE.

[Tpu HE06XOAUMOCTH MPEeTyCMaTPUBAETCS YBEIIMUCHUE BPEMEHH I TTOJITOTOBKH OTBETA.

[lponenypa  mpoBeleHMs  HPOMEXKYTOYHOM — aTTecramuu Ui OOydaroIIuXcs
YCTAQHABIMBACTCS C Y4YETOM WX HMHIMBUAYAIBHBIX TCHUXO(U3MYECKHX OCOOEHHOCTEH.
[TpomeskyTouHas arTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHMM NpOLEAYPHI OLIEHUBAHHS PE3YNbTAaTOB OOYYEHHUsS IpelyCMaTpUBaCTCS
UCMOJIb30BAaHUE TEXHUYECKMX CPEACTB, HEOOXOAUMBIX B CBSI3M C HWHAWBUIYAJIbHBIMU
0COOEHHOCTSIMH 00yYaroIuXcs. DTH CPEJCTBA MOTYT OBITh HPEJOCTAaBIEHBl YHHBEPCHUTETOM,
WJINA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpouenypsl OLGHUBAHHUS  pe3yabTaTOB OOY4YeHHMS  JONYCKAaeTCs C
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BATENbHBIX TEXHOJIOTHH.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OHOIHOrpadguyeckuM pecypcam B CETH
WHTepHer Uil Kaxaoro oOydaromierocs B (GopMmax, aalTUPOBAaHHBIX K OIPaHUYEHUSAM HUX
3JI0pOBbsSI U BOCTIPUATHUS HHPOPMALIUH:

* JUIS CJIETBIX U CITa00BUIAIINX:

- B ICYaTHOHN (pOopMe yBETMUEHHBIM HIPUPTOM;

- B (hOpME IIEKTPOHHOIO JOKYMEHTA;

- B hopme aynuoddaiina.

* JUIsl TIIyXUX U CJIa00CIBIIIAIIUX

- B IeYaTHOH Qopme;

- B (hOpMeE IIIEKTPOHHOTO JOKYMEHTA.

* U1t 00YUaIOMIKUXCsl ¢ HApYUICHUSMHU OIIOPHO-ABUraTEeILHOIO arnmapara:

- B me4aTHou opme;

- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

VY4eOHble ayAUTOPUH IS BCEX BUAOB KOHTAKTHON M CaMOCTOSITEIbHOM pabOThl, Hay4YHast
OMOJIMOTEKa W WHBIC TIOMEIICHHS JIsi OOY4YEHHUs OCHAIICHBI CIIEIUATBLHBIM O00O0pYJOBAaHUEM W
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEICTBAMU O0YUCHUSI:

* JUIS CJIETBIX U CITa00BUIAILNX:

- YCTPOMCTBOM I cKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaitns PAC Mate 20;

- npuntepoM bpaitng EmBrailleViewPlus;

* JUIsl TIIyXUX U CIIa00CIBIIIAIIUX
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- aBTOMATH3UPOBAHHBIM pPAa0OYMM MECTOM s JIIOACH C HapylIeHHEeM ciyXa |
CJIa0O0CBIIIAIINX;
- AKyCTHUYECKUH YCUIIUTEIb U KOJIOHKU;
* 7151 O0yYArONIMXCs ¢ HAPYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO amapara:
- IEPEIBUKHBIMU, PETYJINPYEMBIMHU 3proHOoMHYeckuMu napramu CU-1;
- KOMITBIOTEPHOW TEXHUKOU CO CITeIUATbHBIM ITPOrPAMMHBIM 00€CITCYCHHEM.

9.MeToan4ecKue MaTepUuaIbl
9.1. IltaHbl IPaKTUYECKUX 3aHATHIA

Cemunap 1.

Tema 3anamun:«OCcHOBbI PYHKIIMOHUPOBAHNS U PA3BUTHA MEKIYHAPOAHBIX KOMIIAHUI»
Bonpocwui:

1. U3yunts cnenu@uky COBPEMEHHBIX MPOOJEM YIPaBIECHUS MEXAYHAPOIHBIMU
KOMITAHUSIMU.
2. OnpenenuTs rpaHullbl PYHKIIMOHUPOBAHUS TPAHCHAILIMOHAIBHBIX KOMIAHHH.
3. W3yuuTh )XKM3HEHHBIN IIUKIJI MEKIYHAPOIHOTO MTPOEKTA.
4. PaccmoTpeTh MOJENN YIPABICHHS MEXTYHAPOIHBIMI KOMIAHHUSIMH.
Pexomenoyeman numepamypa

1. Menemxment mponeccos / Ilox pen. M.Bekkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. ¢ HeMm.]. — M.: Dkemo, 2007.

2. Monpen S. Cucrema wmenemxmeHTta Toiorsl / Ilep. ¢ amrm. — M.: HuCcTHUTYT
KOMIUIEKCHBIX CTpAaTernYecKux ucciueaoBanuii, 2007.

Cemunap 2.
Tema 3anamus’ «IIponeccHbIN MOAXO0 K YNIPABJCHHIO B COBPEMEHHbBIX OPraHU3alusIX>»
Bonpocwui:

1. PaccMoTpers aTambl  (OPMHUPOBAHHS OOIIEH MOJETH MPOIECCOB MEXKIyHAPOIHOU
KOMITaHUH.

2. 3yunTh cucteMy mpoleccoB B MEXKTYHAPOIHON KOMITAaHUH

3. [Ipoananu3upoBaTh MpUMEPHl MPOIEAYPHOH MOAETH pa3pabOTKH HOBOTO TPOAYKTA B
MEKIYHapOAHON KOMIIAHWH.

4. U3yunth GOpMHUPOBAHUE MPOLIECCHOMN CTPYKTYPHI YIIPABICHHS.

5. PaccmoTpeTh MEXIyHAPOIHYIO NE€ATEIHHOCTD KaK MpoIiecc.

Pexomenoyemasn numepamypa

1. Peurn B.B., Emudepo B.I'. TlpomneccHbiii moaxon K ynpaBieHHI0. MojenupoBaHue
o6usHec-npouecco. — M.: PUA «CrangapTsl 1 kauecTBo», 2004.

2. Menemkment mporecco / [lox pex. .bekkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkemo, 2007.

3. Jlaiikep JIx. Cuctema pa3paboTku mpoaykiuu B Toyota: Jlroau, mporeccsl, TEXHOIOTHs /
Ilep. ¢ anrn. — M.: Aneniuna busnec byke, 2007.
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Cemunap 3.
Tema 3anamusa:. «<Ynupasjenue 3¢ (PpeKTUBHOCTBHIO OM3HeC-TPOLECCOB»
Bonpocwi:

1. M3y4nTh COBpeMEHHBIE CUCTEMBI YIPaBJICHHUS IPOLECCAMH.
2. PaccmoTpeTh mpuMephl UCHOJIB30BAHUS CHCTEM OM3HEC MHTEIJICKTa, KaK KOMIIOHEHTHI
3 PEeKTUBHOM MOJIENH YIIPaBICHUS MEXIYHAPOHOU KOMITAaHHUEH.
3. IlpoBectn »skoHOMHMYecKH aHamM3 HPdexta u 3PPEeKTUBHOCTH OT BHEIPEHUS
IPOLIECCHOTO MOAX0/a K YIPABICHUIO B MEXKIYHAPOJHON KOMITAHUH.
Pexomenoyeman numepamypa

1. AGmukxee H.M., Jlanpko T.I1., UnpnemenoB C.B., Kucenes A.Jl. PewHxuHupuHT
o6usHec-mporeccoB. — M.: M3n-Bo Dkcmo, 2005.
2. Menemxment nponeccos / ITox pen. M.Bexkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. ¢ HeMm.]. — M.: Dkemo, 2007.
Cemunap 4

Tema 3anamusn’. «<MeHeXKMEHT 3HAHUH B YIIPaBJeHUHU OM3Hec-IpoleccaMu»
Bonpocui:

1. CdopmupoBaTh HUKI MEHEI)KMEHTA 3HAHUN B KOHKPETHOM MEXIyHAPOJIHOM MPOEKTE.

2. TlocTpouThb CTPYKTYpY yIpaBIeHUS 3HAHUSMU B MEXKTYHAPOIHOM IPOCKTE.

3. CMonenupoBaTh MpOIECC YIPABICHUS 3HAHUSMU B MEKTYHAPOIHOM IPOEKTE.

4. IlpoBecTu ’KOHOMUYECKUN aHATU3 YIPABICHUS 3HAHUSIMU B MEXKIYHAPOJIHOM MIPOEKTE.
Pekomendyeman numepamypa

1. A6nmuxkees H.M., Jlampko T.I1., UnbnemenoB C.B., Kucemes A.Jl. PenmxunupuHr
6usHec-npouecco. — M.: U3n-Bo Dkemo, 2005.
2. Ymupasnenue 3nanusmu / [lep. ¢ anrn. — M.: Anerinaa busnec bykc, 2006.

Cemunap 5
Tema 3anamusn’. «MeToabl H HHCTPYMEHTBI AaHAJIN3Aa OM3HeC-TIPOLECCOB»
Bonpocwi:

1. Ompenenuts KpUTEPUH OLEHKM MOJENIEH IPOLECCOB B paMKax MEXIyHapOIHON
KOMIIaHUH.
PaccMmoTpeTs IpakTHUKY UCIIOIB30BAHMS TATIOHHBIX MOJEIIEH.
3. IlpoBect  (PyHKIMOHAJIBHO-CTOMMOCTHOW  aHajaM3  IPOLECCOB  HAa  IpUMEpe
MEKTYHapOAHON KOMIIAHUH.
4. PaccMoTpeTb NpUMEHEHHE CTPYKTYpHOIO  aHajdM3 IPOLECCOB HAa  IpuUMepe
MEKTYHapOAHON KOMIIAHUH.
5. M3yuuTh mpakTHyeckre 0COOCHHOCTH 0OBbEKTHO-OPHEHTHPOBAHHOTO aHAIN3a MPOIIECCOB
B MEXIYHApOJAHON KOMIIAHHH.
Pexomenoyeman numepamypa

N

1. AGmuxee H.M., Jlanpko T.I1., UnpmemenoB C.B., Kucene A.Jl. PewHxuHuUpuHT
o6usHec-mporeccoB. — M.: M3n-Bo Dkcemo, 2005.

2. Menemxment nponeccos / ITox pen. M.Bexkepa, JI. Bunkosa, B. Taparyxuna u ap.;
[mep. ¢ HeMm.]. — M.: Dkemo, 2007.
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3. Maknako C.B. BPwin u ERwin. CASE - cpenctBa pa3pabOTKu WH()OPMAIIMOHHBIX
cuctem. — M.: IMAJIOI'-MU®H, 2000.

4. Ileep A.B. busnec-npoueccsl. OcHoBHble mOHATHSA. Teopus. Meronp, M.:
N3patensctBo AO3T «dIpocBerurensy, 1999

5.Emudepos B.I'., Peniun B.B. busnec-nporneccel: Pernamenranus u yrpasieHue: Y YeOHUK.
- M.: HH®PA-M, 2005.
7.MaTrepunajbHO-TEXHUYECKOe o0ecredeHne U CIUNINHBI

6. s obecrieyeHus: TUCHMILIMHBI «YTIpaBlieHHME OM3HEC-TIPOIEcCaMU B OpPraHU3aLUSAX»
UCTIONBb3YeTCsl  MaTepHallbHO-TEXHUYecKass 0aza  00pa3oBaTEeIbHOTO  YUPEHKICHHS:
KOMIThIOTEPHBIE KJIACCHI U HayuHas Oubnuoreka PITY.

7. Ilpm  peanmu3anuu  OpPOrpaMMbl  JUCHUIUIMHBI  HCIOJIB3YIOTCA  CIIEQYIOIUE
o0pa3oBaTelbHbIE TEXHOIOTUU — ayAUTOpHbIE 3aHATUA (14 yacoB) MPOBOAATCS B BUE
aexuuii ¢ ucnoab3zoanueM [IK u kommbeioTepHoro npoektopa. B Gomnbieit yactu Kypca
UCIIOJIb3YeTCsl MPOOIEMHBIA METO/] U3JI0KEHNUS JIEKIIMOHHOIO MaTepHaa, CIeJIaH aKIEHT
Ha KOHTEKCTHOE 00y4eHHUE CTYICHTOB.

8. Ilpaktuueckue 3anatus (18 dacoB) mpoBOIATCS, B OCHOBHOM, B (opme pazbdopa
KOHKPETHBIX CUTYaIlMi C UCIOJIB30BaHUEM TeXHOJIOTUN «OO0yueHne B COTPYIHUYECTBE
Y TUCKYCCHUH.

9. CamocrosTenbHas paboTa CTYAEHTOB HPOBOIUTCS Ui TOATOTOBKHM K BBIOJHEHHIO
IPAaKTUYECKUX PadOT, TEKyIeMy U MPOMEXKYTOYHOMY KOHTPOJIO (MHIMBHAYyaJIbHAsS
paboTa cTyAeHTa B KOMIIBIOTEPHOM KJIacce WM OUOINOTEKe).

9.2.MeToanyecKue peKOMeHAALMH MO NMOAT0TOBKe MHCbMEHHBIX padoT

OO1mas TpyA0eMKOCTh TUCIHIUINHBI «YIpaBIeHNue OM3HEC-TIPOIIECCAaMU B OPTaHU3ALIUSIX»
COCTaBJISICT 3 3a4€THBIC CIUHHIIBI, /2 YacOB, U3 KOTOPHIX 32 4acOB OTBOJUTCS Ha ayIUTOPHYIO
paboty u 40 HacoB — Ha CaMOCTOSITEIBHYIO paboTy oOyuaromuxcs.CamocToaTenbHas padoTa
CTYZACHTOB I10 Kypcy «YTpaBieHne OU3Hec-IpoLeccaMy B OpraHU3alisIx» HalpaBjieHa Ha:

- 3aKperICHHEe TEOPETUIECKUX 3HAHUH, MOTYYEHHBIX B IIPOIIECCE JEKIMOHHBIX 3aHATHH;

- TOJy4eHHE  MpPAaKTHMYECKHMX  HABBIKOB B  PEIIGHWH  3aJad  OpraHU3aliH
(YHKIIMOHUPOBAHUS PEATIPHUSATHIA;

- CaMOCTOSITEIbHOE OBJIaJIEHUE JOMOJHUTEIBHBIM MaTEPUAIOM Kypca.

CamocrosiTenbHas paboTa peycMaTpuBacT:

- TOATOTOBKY CTYJICHTOB K BBIITOJHEHHIO MTPAKTUYECKHUX 3aaHUM;

- TIOATOTOBKY CTY/AEHTOB K TUCKYCCHSM B XOJI€ IPAKTHUECKHUX 3aHSATHIA;

- CHCTEMATH3aLHMI0 3HAaHUKH IyTeM MpopabOTKH TNPOMIECHHBIX MAaTepUajioB B XOJE
MOJrOTOBKH K MPAaKTHUECKUM 3aHATHIM, YIeOHHKOB, y4eOHBIX TOCOONI, KOHTPOIBHBIX
BOIIPOCOB I10 pe3yJIbTaTaM OCBOCHHUS TEM, BEBIHECEHHBIX HA MPAKTHUECKUE 3aHATHUS;

- TIOATOTOBKY K TEKYIIEMY KOHTPOJIIO;

- TOJArOTOBKY K IPOMEXYTOUHOMY KOHTPOJIIO — 3a4ETY.

Bun pa6orer | Comepxanne  (3amanusi | Tpy1oeMKOCTb Pexomennmanuu
Ha CPC) CaMOCTOSATEIb
HOU paboTHI

(B gacax)

Tema 1. OcHOBHBIC TIOHSTHS, IEIM M 330a4d  HM3Y4YCHUS JAUCHUILUIMHBI ©  cepsl
po(hecCHOHAIBHOTO UCITOJIb30BAHMS

N3yuenune ITousaTus: «OusHec- Ilo Teme m3ydaeMoro marepuaia
MaTepuana IIPOLIECCY, «MOJZIEIIh CIEeNyeT  M3YYHTh  KOHCIIEKTBI
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nexuu Nel

OpraHu3amumny, «Ou3HEC
Mozenby. OpraHuzamus
KaK MOJIeTb TPOIECCOB.
Knaccudukanus
METOZIOB  YIpaBJICHUSI.
Ilonsrtue, LHenu 7
METO0JIOTHS
yIpaBJICHUS ousHec-
npoueccamu.  Mcropus
pa3BUTHUS  MPOILIECCHO-
OPHUEHTHPOBAHHOTO
yIpaBIeHUS.

Hayunrbie METOIBI
MIO3HAHUS benomena
«tporueccy. IIporece kak
CTaTHYECKOE u
JAHAMMYECKOE SIBJICHUE
B OpTraHH3aIIH.
Ompenenenne  OusHec-
npoiiecca B
COBOKYITHOCTH c
MPOIECCHBIM  MTOIX0JIOM
K YIPaBJICHHIO.
Knaccudukanus 6usnec-

MPOIECCOB. Monpens
MPOLIECCHO-
OPUEHTHUPOBAHHOMN
OpraHu3aLuu.

JEKIMA, OOpaTUTBCS K CIHUCKY
JTUTEPATYPHI:

1. Aommkeee H.M., [lanbko
T.II.,, UnepnemenoB C.B., Kucenes
A.Jl. PeumxunupuHr  OusHec-
npoueccos. — M.: M3a-Bo Dkcmo,
2005.

2.  Penun B.B., Emugepos B.I'.

[TponeccHblii IIOJIXO0I K
YIIPaBIICHUIO. MopenupoBanue
ousHec-mporiecco. — M.: PUA

«CTtangapTsl U KauecTBo», 2004.

Tema 2. OcHOBBI (PYHKIMOHUPOBAHUS U PA3BUTHUS MEKIYHAPOIHBIX KOMITAHUH

N3yuenune
Marepuaia
sexuu Ne2

ITonsarus:
«MEXTyHapOTHAS
KOMITaHHS,
«OKU3HEHHBIN LMK,
«(yHKIIMOHANbHAS
MOJICNIb  YIPaBICHUS,
«riodamn3anus
ousHecay. Cnemnuduka
COBPEMEHHBIX TpoliIeM
yIpaBiICHUS
MEXTyHApOTHBIMU
KOMITaHUsIMU. [ paHUIIBI
(byHKIMOHUPOBAHUS
TpaHCHAIIMOHATBHBIX
KoMnaHuH. JKu3HEHHBIH
IUKJIT  MEXIyHapOIHOTO

MPOEKTA. Moaenu
yIpaBJieHUS
MEKTYHAPOJHBIMU

8

[To Teme wusywyaemoro marepuana
ciemyer H3Y4YUTh KOHCIIEKTBI
JEKIUH, OOpaTUThCA K CIUCKY
JUTEPATYPHI:

1. MeHeKMEHT TIporeccoB  /
ITon pen. fI.BeKKepa, JI. Bunkogsa,
B. Taparyxuna u ap.; [1ep. ¢ HEM.].
— M.: Dxemo, 2007.

2. Monnen . Cucrema
menemxmenta Toworer / Ilep. ¢
aHIJL. - M.: HNucturyT
KOMIIJIEKCHBIX CTpaTeTUYECKHUX
nccaenosanu, 2007.
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KOMITIaHUSIMH.

IToaroroBka
K CEeMHUHApy
Nel

1. N3yuuts
cnenuduxy
COBPEMEHHBIX TpobieM
yIpaBiIeHuUs
MEXTyHAPOAHBIMH
KOMITaHUSAMHU.

2. Onpenenursb
IpaHMIIbI
(GyHKIMOHUPOBAHUS
TPaHCHAIIMOHAJIbHBIX
KOMIIAHUM.

3. N3yunth
JKU3HEHHBIN [UAKJI
MEXyHapOJAHOT O
MIPOEKTA.

4, PaccmotpeTh
MOJIENN yIIpaBJICHUS
MEXTyHapOAHBIMU
KOMITaHUSIMHU.

[To Teme m3ywyaemoro marepuana
clemyeT  M3YYUTh  KOHCIEKTHI
JeKIUH, O0OpaTUThCS K  CIHCKY
JUTEPATYPHI:

1. MeHemKMEHT MpoueccoB /
ITon pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [1iep. ¢ HeM. ].
— M.: Dxemo, 2007.

2. Monnen . Cucrema
MeHemxmenta Toworer / Ilep. ¢
aHIJL. - M.: HNucturyT
KOMIIJIEKCHBIX CTPAaTETUYECKUX
nuccaenosanuu, 2007.

Tema 3. IIpoueccHbl TOAXO/ K YIIPABIEHUIO B COBPEMEHHBIX OPTaHU3ALMAX

N3yuenune
Marepuaia
ek Ne3

TTonsTus:
«TPOLIECCHBIN TOAXO0M K
YIpaBJICHUIO,
«CTPYKTypa HPOLECCHO-
OPUEHTUPOBAHHOMN
OpraHu3aIumn, «CEeTh
MIPOLIECCOBY,
«CHCTeMaTU3UpYroIIas
cxema MIPOLIECCOBY.
dopmupoBanue 00IICH
MOJIeNn MPOLIECCOB
MEXKTYHAPOHON
KOMITaHUH.
WNnentuduxaruys
OCHOBHBIX u
BCIIOMOT'aTeJIbHBIX
npoueccoB.  IIponeccol
ynpasienusi.  Cucrema
MPOLIECCOB B
MEXKTYHAPOIHON
KOMIIaHUU (Monenn
Retail - H).
Opranu3zanvoHHbIE
UHTEPEHCHI. Pakypc
OpraHu3alli U paKypc
IIPOLIECCOB.
IIpouenypHas  MoJeib.

8

[To Teme uzywaemoro marepuaia
CIEAyeT  M3y4YUTh  KOHCICKTHI
TeKUud, OOpaTHThCS K CIHUCKY
JUTEPATYPHI:

1. Aomukeee H.M., Jlanbko
T.I1., UnsnemenoB C.B., Kucenen
AJl. PeunxuHupuHr Ou3Hec-
npoueccoB. — M.: U3a-Bo Dkemo,
2005.

2. Pernun B.B., Emudepor B.I'.

[IpoueccHslit MOAXO0T K
YIPaBJICHUIO. MonenupoBanue
Oousnec-mpomeccoB. — M.: PUA

«CranaapTsl U KauecTBO», 2004.

3. MeHemKkMeHT Tmporecco /
ITon pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [1iep. ¢ HEM. ].
— M.: Dxemo, 2007.
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dopmMupoBaHUE
IIPOLIECCHOU  CTPYKTYPBI
YIPaBIECHUS.

WNHTterpanuonusie
CBOICTBa MPOIECCOB.
Ocobennoctu
KOHLIETIIMM  OTKPBITBIX
TpaHMUII.
MexnyHnapoaHas
NEeSITEIbHOCTh Kak
polecc.
[Mogroroska | 1. PaccmoTtpets 8 [Io Teme m3ydaemoro marepuaia
K CeMHHapy | 3Tambl  (GOPMUPOBAHUSA cienyeT  M3YYUTb  KOHCIEKTBI
Ne2 o0rei MOJIENH JEKIHA, O0OpaTUThCsI K CHHUCKY
IIPOLIECCOB JIUTEPATYPBL:
MEXIyHAPOAHOM 1. AoOmumkee H.M., Jlanbko
KOMIIaHUH. T.II., UnenemenoB C.B., Kucenen
2. N3yuuts cucremy AJl.  PeumxuHupuHr  OuzHec-
MPOIIECCOB B nponeccoB. — M.: U3a-Bo Dkemo,
MEKyHAPOIHOM 2005.
KOMITAaHUH 2. Permn B.B., Emudepos B.T.
3. [Ipoananu3zuposa [IpoueccHslit MOJIXOJ K
Th MIPUMEPBI YIPABJICHHUIO. MopnenupoBanue
MPOUEAYPHOU  MOJEIH ousnec-mpomeccoB. — M.: PUA
pa3paboTku HOBOT'O «CranaapTtsl U KauecTBO», 2004.
IPOAYKTa B 3. MeHemKMEHT TpoleccoB /
MEKTYHapOAHOMI ITon pen. ﬁ.BeKKepa, JI. Bunkosa,
KOMITaHUH. B. Taparyxuna u ap.; [mep. ¢ HEM. ].
4, N3yunth — M.: Dkemo, 2007.
dbopmupoBaHue 4.  Emudepo B.I'., Peiun B.B.

MPOIECCHOW CTPYKTYPBI
YIIpaBICHHUS.

5. PaccmotpeTh
MEXAYHAPOIHYIO
JeSITeNIbHOCTD KaK
porecc.

busnec-nipouieccrl: Pernmamenrtanus
U ynpaeieHue: Y4eOHMK. — M.:
HNH®PA-M, 2005.

Tema 4. Ynpasnenue 3QpGeKTHBHOCTHIO OM3HEC-TIPOIIECCOB

Nzyuenune [Tonsrtus: «hdexry, | 8 ITo TeMe H3y4aeMoro

MaTepuaia «3(h(HEKTUBHOCTBY, MaTepuaia cileayeT U3yu4nuTh

ek Ned «pe3ybTaTUBHOCTHY, KOHCIIEKTEI JIEKITUH,
«yTIpaBlIeHUE o0paTuThcst K CIIHCKY
3(PEKTUBHOCTHION, JUTEPATYPHI:
«OusHec HHTEIIICKT, 1. AGmukees H.M., [laHbko
«MHTETPUPOBAHHbIC T.II., MWnenemenoB C.B.,
IIPOLIECCHI». Kucenes AL
CoBpeMeHHbIN PennxuHUpUHT OouzHec-
WHCTPYMEHTApUH npoueccos. — M.: M3a-Bo
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MeHepkMeHTa. CUCcTEME]

Okcmo, 2005.

yIpaBJIeHUs 2. Penun B.B., Enudepos B.I.

NPEINPUSITHEM. [IponeccHblii  moaxon K

CucremMbpl  yIpaBJiICHHS yIPaBIEHUIO.

3¢ PEeKTUBHOCTHIO. MopenupoBanue  OusHec-

Cucrembl  ympaBiieHUS npoueccoB. — M.: PUA

npoueccamu.  CucteMbl «CtaHgapTsl U KauyeCTBOY,

OM3HEC MHTEIIEKTa, KaK 2004.

KOMITOHEHTHI

s¢dekTHBHOH  MOAETH

yIpaBiIeHUs

MEKTYHAPOIHOM

KOMITaHUEM.

DKOHOMHMYECKHI aHalu3

apdexra "

3¢ EKTUBHOCTH oT

BHEJPEHHUS MPOILIECCHOTO

MOAX0/1a K YNPaBICHHUIO

B MEKTYHapOAHOMN

KOMITaHUH.
[ToaroroBka | 1. N3yunth 8 ITo TeMe H3y4aeMoro
K CEMHHApy | COBPEMEHHBIE CHCTEMBI MaTepuana cieayeT U3y4duTh
No3 yIpaBJICHUS KOHCIIEKTBI JIEKIUH,

IIPOLIECCAMH. o0paTuThCsI K  CIHCKY

2. PaccmotpeTh JUTEPATYPHI:

IIPUMEPBI 1.Monnen S Cucrema

HCIIOJIB30BaHHUA CHUCTEM

MeHeKMeHTa ToHoTel  /

OW3HEC MHTEIUICKTa, KaK Ilep. ¢ amrm. - M.
KOMITOHEHTBI WuctutyT KOMILIEKCHBIX
sbdekTuBHOH  MoOAenu CTpaTernyecKuX
yIpaBJICHUS uccinenoBanui, 2007.
MEXKTYHapOAHON 2.Jlalikep Jx. Cucrema
KOMITAaHHUEH. pa3paboTKU TMPOIYKIUU B
3. [IpoBectu Toyota: Jlroau, mpoiieccsl,
SKOHOMHUYECKUN aHaln3 texnosiorus / Ilep. ¢ aHrm.
s dekra u — M.: AnenuHa busnec
s exTuBHOCTH oT byxkc, 2007.
BHEJIPEHUS IIPOLIECCHOTO
NoAX0Aa K YHPABJICHUIO
B MEXKTYHapOAHOMN
KOMITAHUH.
Tema 5. MeHe)KMEHT 3HaAHUN B yIpaBIeHUHOU3HEC-TIPOIIECCAMU
N3yuenune Ilonsarnus: «3HaHuey, | 8 ITo TeME H3y4aeMOro
Marepuana «MEHEPKMEHT 3HaHUN», MaTrepuana ciaeayer U3y4uTh
nexiuu Ne5 «SIBHBIC 3HAHU, KOHCIIEKTBbI JIEKITUM,
«CKPBITBIE 3HAHUS», o0paTuThcsi K CIIMCKY
«MEXJTYHapOIHBII JUTEPATYPHI:
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MPOEKT. Huka
MEHEI)KMEHTA 3HAaHHUU B
MEXIyHapOAHOM
npoekre. OpraHusanus
yIpaBiIeHUs 3HAHUSIMHU B
MEXIyHApOIHOM
MPOEKTE. [Tpouecc
yIpaBIeHUS] 3HAHUSIMHA B
MEXIyHapOAHOM
MIPOCKTE.
Nudopmanmonnbie
TEXHOJIOTUU YIIpaBJICHUS
3HAHUSIMH.

DKOHOMHYECKHUE
aCIEeKThI YIPABICHUS
3HaAHUSIMU B
MEXIyHApOAHOM
MPOEKTE. 3HAaHHME Kak
HEMaTepUaIbHbIM aKTUB
MEXIyHApOIHOTO
MPOEKTA. Peamuzanus
3HaHMS.

1. AGmukeeB H.M., [laHpKO

T.II., HWnenemenoB C.B.,
Kucenes AL
PennxunupuHr ousHec-
nponeccoB. — M.: H3n-Bo
Okemo, 2005.

VYnpasnenvue 3HaHUAMH /

ITep. ¢ anrn. — M.: AnbnuHa
buznec bykc, 2006.

ITonroroBka
K CEMHUHApy
Ned

1. CdopmupoBathb
UK MEHEKMEHTA
3HAaHUU B KOHKPETHOM
MEXTYHAPOTHOM
IIPOEKTE.

2. [TocTpouts
CTPYKTYpY YHOpaBlieHUs
3HAHUSIMH B
MEX1yHapOAHOM
MIPOEKTE.

3. CmonenupoBaTh
nporecc yIIpaBICHUS
3HAHUSAMU B
MEXTYHAPOTHOM
IIPOEKTE.

4. IIposectu
SKOHOMHYECKHMI aHau3
yIpaBICHUS 3HAHUSMU B
MEXTyHapOAHOM
MIPOEKTE.

ITo TeMe HU3y4aeMoro
Marepuaia ClIeayeT U3y4nuTh

KOHCIIEKTEI JIEKITUM,
o0paTuThCsI K  CIHCKY
JUTEPATYypPHI:

YmpaBineHue 3HaHUSIMH /

Ilep. ¢ anrn. — M.: AnbnuHa
busnec bykc, 2006.

Jlaiikep  JIxk. Cucrema
pa3paboTKu TPOAYKIUH B
Toyota: Jlrommu, mporeccsl,
texHosorus / [lep. ¢ anri. —

M.: Ansnuna busnec bykc,
2007.

Tema 6. MeTopl 1 THCTPYMEHTHI aHAJIM3a OM3HEC-TIPOIIECCOB

N3yuenue
Marepuana
ek Neb

IlousTus: «aHaIU3»,
«CUHTE3»,
«THAarHOCTHUKA,
«MOJICIIb npoliecca.

8

[To Teme n3yyaemoro marepuaia
clenyer
JeKUUH, OOpaTUThCS K CHHCKY
JTUTEPATYPHI:

HU3YUUThH KOHCIICKTHI
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AHamu3  (axTuyeckoi
cutyauuu. Omnpezenenue
KPUTEpPUEB ISl OILICHKH
MoJenen MPOLECCOB.
Hcnonn3oBanme
STAJIOHHBIX MOJICIICH.
benumapkunr Mopaenen
MPOLIECCOB.
JlokyMeHTanus
pe3yiabTaTOB  aHAIM3a.
Pa3zpabotka MOJENN
Oyaymiero. Cumynsmus
MoJeIen MPOIECCOB.
QO yHKIMOHAIBHO-
CTOMMOCTHOM aHan3
MPOLIECCOB.
CTpyKTypHBIA  aHalu3
nporeccoB. OOBEKTHO-

OPHUEHTUPOBAHHBIN
aHaIu3 IIPOLIECCOB.
MHorohakTopHbIi
aHaIu3 IIPOLIECCOB.
AHanui3 TpoueccoB ¢
TOYKHU 3peHus
LIEHHOCTHO-
OPHEHTHUPOBAHHOMN
NESTENIbHOCTH.
CoBeplileHCTBOBaHUE
MoJenen MPOLECCOB.

Penmxunupunr OusHec-
MIPOIIECCOB.

1. Pemmn B.B., Emudepor
B.I'. IIpoueccHslli MNOAXOX K
yopasiieHuto.  MojenupoBaHue
ousHec-mporieccoB. — M.: PUA
«CranaapTtsl U KauecTBO», 2004.

2.  MeHeIKMEeHT TpoIeccoB /
ITon pen. fI.BeKKepa, JI.
Bunkosa, B. Taparyxuna u np.;
[mep. ¢ HeMm.]. — M.: Dkemo, 2007.

IToaroroBka
K CEeMHUHApy
No5

1. Ornpenenursb
KpUTEpUU OLICHKH
MOJENEN TMPOLECCOB B
paMKax MEXIyHapOIHOMI
KOMITaHUH.

2. PaccmotpeTh
MPaKTUKY
HCIIOJIb30BaHUS
STAJIOHHBIX MOJIEIEH.

3. [TpoBecTn
(GyHKINOHATIBHO-
CTOMMOCTHOU aHaIu3
MPOLIECCOB Ha MpUMEpE
MEKTYHapOAHOMN
KOMITIaHUH.

4, PaccmotpeTh
MIPUMEHEHUE
CTPYKTYpHOTO  aHaju3

[To Teme m3ydaemoro marepuana
CIeIyeT UW3YYUTh  KOHCICKTBI
JEKIUH, OOpaTUTBCS K CIHCKY
JUTEPATYPHI:

1. Pemmn B.B., Emudepor
B.I'. IIpoueccHslli MNOAXOX K
yopasiieHuto.  MojenupoBaHue
ousHec-mporeccoB. — M.: PUA
«CranaapTtsl U KauecTBO», 2004.

2.  MeHemKMEeHT TpoIeccoB /
ITon pen. fI.BeKKepa, JI.
Bunkosa, B. Taparyxuna u np.;
[mep. ¢ HeMm.]. — M.: Dkemo, 2007.

3. Mouneun Sl Cucrema
MeHnemxmenta Toworer / Ilep. ¢
aHIJL. - M.: HNucturyT

KOMILIEKCHBIX CTPaTErHYCCKUX
nccaenosanuu, 2007.
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MPOIIECCOB Ha TMPUMEPE
MEXIYHAPOAHOU
KOMITaHWH.

5. N3yuuts
MPaKTUYECKHE
0COOEHHOCTH OOBEKTHO-
OPUEHTHPOBAHHOTO
aHajgu3a IMPOLIECCOB B
MEKTYHapOAHOMI
KOMITaHHH.

Hroro no

NUCHUIIIINHE
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[Tpunoxenue 1.
AHHOTALUSA

JucuumimHa «YOpaBieHHE TMPOLEcCCaMd B OpraHM3alMAx»  SBISETCA  YacTbiO
npoeCCHOHATBPHOIO LHUKJIA JUCHUIUIMH Y4e€OHOro IIaHa II0 HAaIpaBJICHHUIO MOJrOTOBKH
38.03.02 MeHemKMEHT, HaNpaBICHHOCTh - MapkeTuHr. JlMCHUIUIMHA peaau3yercss Ha
(axynbTeTe ynpasiaeHus kadenpoil ynpasinenus MHctuTyTa ynpasieHns, 53KOHOMUKH U TIpaBa.

Llenv Kypca — cocTouT B MOATOTOBKE OakaliaBpa, CIOCOOHOTO Ha OCHOBE IOJYYCHHBIX 3HAHUM
000CHOBaHHO TPUHUMATh PEIICHHS IO PA3IMYHBEIM BOIIPOCAM, CBS3aHHBIM C MPOOIeMaMHu YIIPaBIICHUS
nmpoueccaMu B MEXKIYHAPOIHBIX KOMITAHUAX.

3aoauu kypca:

® U3y4YeHHUE TEOPETHUYECKUX U  METOJOJOTMYECKUX OCHOB  YIPABICHUS
poIeccamu,

® OBJIaJICHUE NOHATUHHBIM aNNapaToM JUCLHUIUIMHBI «YTpaBiICHHE MPOLECCAMU B
OpraHu3alm», OCBOCHUE MPHUHIIMIIOB, METOJOB, (QYHKIUHA ¥ HHCTPYMEHTApHUs
yIpaBJeHHS MIPOLECCaMH,

® [pUOOpETeHHE HABHIKOB Pa3pa0OTKH, MPUHATHS M pealn3alui YIpaBICHUYECKUX
pELICHUN B YCIOBUAX Pa3JIMYHON MAaKpO U MUKPOIKOHOMHUYECKON CUTYaLUH,

® OBJIJICHUE PAKTUYECKUMHU HABbIKAMHU UCCIIEJJOBAHNS OPraHU3allMOHHON AUHAMUKH
U COBEPIIEHCTBOBAHUS OPraHU3ALlMOHHBIX MPOLIECCOB.

e l/3yunTh CyImIECTBYIOIIME METOJbl M HWHCTPYMEHTHl YIpaBleHHUs Ou3Hec-
IPOILIECCaMH;

e CdopmupoBaTh IpakTUYECKHE HaBBIKM YyNpaBICHUs OW3HEC-TIpolleccaMu B
MEXJIyHAPOIHBIX KOMIIAHUX;

e M3yunTh METOABI U HHCTPYMEHTHI HCCIIEAOBAHNUS, aHAIN3a U TUAaTHOCTUKU MOJIeTIeH
OHM3HEC-TIPOLIECCOB, UCIOIb3YEMbIX B MEXKIYHAPOIHBIX KOMITAHUSX.

JlucuuiuivHa HarpasiieHa Ha (JOPMHUPOBAHUE CIEAYIOIINUX KOMIETEHIUI:

npogeccuonanvrvimu komnemenyuamu (11K),

- YMEHHMEM MOJEIHUPOBaTh OM3HEC-TPOLIECCHl U HUCHOJIB30BaTh METOJbl PEOpraHU3aluu
OM3HEC-TIPOIIECCOB B MPAKTHUYECKOM aesTenbHocTH opranu3anuii ([TK-13);

B pe3ynbraTe 0CBOGHUS TUCHUIIIMHBI 00Y4atOLUICs JOIKEH:

3HaTh.
e HayuHble OCHOBBI YNPaBICHUECKON MAEATEIHHOCTH B OOJACTH YIPABICHUS
npolieccaMmy, OCHOBHbBIE TPUHIUIIBI U KOHIICTIINY;
e TeopeTndeckrne OCHOBBI CHCTEMATHU3AIIUHU TTPOIIECCOB;
e MeTOoMoNIOTHIO MOJIEIUPOBAHUSI M aHalIW3a IPOIECCOB B MEXIYHAPOIHBIX
OpraHu3aIusX;
e MeTo10510T Ul BHEIPEHUS TPOLIECCHO-OPUEHTUPOBAHHOIO YIIPABJICHHUS;
e MeTobI B CpeaCTBA HEMTPEPHIBHOTO YIIPABICHUS MTPOIIECCAMH.
YMmeTh:

e MOJENUPOBaTh II00ATBHBIE OU3HEC-TIPOLECCH MEXIYHAPOJHONW OpTaHU3alh C
IpUMEHEHHEM (OPMATIbHBIX HOTALMM U CTaHIAPTOB;

aHAJTM3UPOBATh MOJIETIH OM3HEC-TIPOIIECCOB;

UCIIO0JIb30BaTh 3apyOeKHBII ONBIT YIPABICHUS COBPEMEHHBIMU OpTraHU3aIUsIMH;
UCTIO0JIb30BaTh MH(OPMAITMOHHBIE TEXHOJIOTUH JJIs1 YIPABJICHHUS POIIECCaMH;
npuHUMaTh 3(QQGEKTUBHBIC pEHIEHUS B pPaMKax IMPOLECCHO-OPHEHTUPOBAHHOM
OpraHu3aluy;
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e VIPaBIATH IPOU3BOJACTBEHHOM, MAapKETUHIOBOM, WHHOBAaLlMOHHOM, KaJpOBOM U
(¢uHaHCOBON cdepamMu OEATENBHOCTH MEXIYHAapOAHON OpraHM3allud Ha OCHOBE
METOOJIOTUHU MIPOLIECCHOTO IOAX0a K YIIPABIICHHUIO.

Baanern:

e METOJaMHU aHAJIHM3a U MPOCKTHPOBAHUS OU3HEC-TIPOIECCOB;

® METOJaMHU JUArHOCTHPOBAHUS MapaMeTPOB MOJIeel Ou3HEeC-TIPOIECCOB;

® TIPOrpaMMHBIMH CPEJICTBAMH MOJICITUPOBAHMS M aHAJIN3a OM3HEC-TIPOIIECCOB;

® METOJIaMH IMarHOCTHUPOBAaHMS (PMHAHCOBO-3KOHOMHUYECKOTO COCTOSHUS OpPTraHU3aIiu;
[ ]

METOJJaMHU PEUHKUHUPUHTA U COBEPUICHCTBOBAHUS OM3HEC-TIPOIIECCOB.
PaGoueii mporpaMMoii TpeyCMOTPEHBI CIEAYIONIME BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
yCIIEBaeMOCTH B (pOpME TECTUPOBAHUS U BHIIOJIHEHHE MTPAKTUYECKHUX 33aHUH, IPOMEKYTOUHBIH
KOHTpOJIb B BHJE 3K3aMeHa.. MToroBasi Oll€HKa BBICTABISAETCA B IOJHOM COOTBETCTBHH C
yTBepKkA1EHHOU B PI'T'Y pelTHHIrOBOM CUCTEMOM KOHTPOJIS 3HAHUM.
O61mast TpPyA0€MKOCTh OCBOEHUS IUCLUHUIIIMHBI COCTABISAET 3 3aYETHBIX €IUHUIIBL.
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Ipunoowcenue 2

JIUCT UBMEHEHUI
Ne | Teker akryanusauuu win npunaraeMmsii Kk PITJI nokymeHT, [Hara Ne
coJIep>KaIINi H3MEHEHHUSI MIPOTOKOJIA
1 | O6nosnena ocnosuas u donornumenvuas iumepamypa,
npozpammuoe obecneyerue
ITpunoxxenne Nel 20.06.2019 11
2 ObHoseHa 0CHOBHAS U OONOJHUMENbHASL TUMepamypd,
npocpammuoe obecneveHue
[Tpunoxxenne No2 31.08.2020 1
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[Ipunoxenue k nucty n3mMmeHeHui Nel

CocraB nporpammHuoro odecnedenns (IIO), coBpeMeHHBIX MPo(eccHOHAIBLHBIX 0a3

nanHbIX (b/1) u undopmaunonno-cnpaBounbie cucrem (MCC) (2019 r.)

1. Ilepeuens I1O

2.

Nent Haumenoanue 110 [IpousBogurens Crmioco6
/m pacrpocTpaHeHUs
(ruyensuonnoe unu
8000010
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIMIICH3UOHHOE
2 MicrosoftOffice 2016 Microsoft JIMIIEH3UOHHOE
Ilepeuyens B/l u UCC
Nert HanmeHnoBanue
/m
1 | Mexnynapoansie pedepaTuBHbIe HayKoMeTprueckue b1, moctymHbie B pamMkax
HaloHAILHOM moanucku B 2019 r.
Web of Science
Scopus
2 | IlpodeccuonanbHbie MOTHOTEKCTOBBIE b/, mOCTymHBIE B paMKaxX HallMOHATBHOMN
noamnucku B 2019 r.
KypuansiCambridge University Press
ProQuest Dissertation& Theses Global
SAGE Journals
XKypuans Taylor and Francis
3 | [Ipodeccrnonanbhbie MOMHOTEKCTOBBIC B]]
JSTOR
W3 nanust nmo oduiecTBEHHBIM M TyMaHUTApHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru
4 | KoMnbproTepHbIE CLIPABOYHBIE IIPABOBHIE CHCTEMBI

KoncynperanT Ilmtoc,
I'apant
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[Ipunoxenue k nucty uaMeHeHui Ned

2. Oopa3oBaTesabHble TexHOJI0rHHU (K 1.4 Ha 2020 r.)

B mepuox BpeMEHHOTO NPUOCTAHOBICHHS IMOCELICHUS OOYYalOUIMMHCS MOMEUICHUN U
tepputopun PITY. misa opranuzamuu ydeOHOTO Tpoliecca ¢ NPUMEHEHHEM JJICKTPOHHOTO
o0y4eHHsI W JMCTAHIMOHHBIX OOPa30BaTENBHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BAHBI
CIIeIyIOIe 00pa30BaTEIbHBIC TEXHOJIOTHH:

— BHJICO-JICKIIUU;

— OHJIAMH-JICKIIUH B PEKUME PEaIbHOTO BPEMEHH;

— DIIEKTPOHHBIE y4eOHUKH, yueOHbIEe TOCOOUS, HAyUHbIC U3aHUS B 3JICKTPOHHOM BUJIE U
JOCTYII K MHBIM JIEKTPOHHBIM 00pa30BaTeIbHBIM Pecypcam;

— CHUCTEMBI JUISI 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIBTALlUH C MCIIOJIb30BAaHHEM TEIEKOMMYHHUKAIIMOHHBIX CPEJICTB.

3. llepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nent HanmenoBanue
/i

1 | MexnayHnapoansie pedepatuBHbie HaykoMeTpuueckue bJl, mocTymHbie B pamMKax
HalMoHaAJILHOU noanucku B 2020 r.

WebofScience

Scopus

2 | Ilpodeccuonanbubie nmonHorekcToBbie b/I, mocTymnHble B paMKax HAMOHATBHOMN
nonmucku B 2020 r.

KypuansiCambridge University Press

ProQuest Dissertation& Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodheccrnonanbhbie MoMHOTEKCTOBBIE B]]

JSTOR

W3 nanus nmo oduiecTBEHHBIM M TyMaHUTapHBIM HayKaM
DnexkTponHas oubimoreka Grebennikon.ru

4 | KoMnblOTEpHBIE CIIPABOYHBIE TPABOBBIE CHCTEMBI
Koncynprant Ilntoc,
I"apanT

4. CoctraB nporpammuoro obecnevyeHus (I10) (x . 7 na 2020 r.)

Nent Haumenosanue [10 IIpousBoaurens Crioco6
/m pacrpocTpaHeHUs
(ruyenzuonnoe unu
c80000HO

pacnpocmparsiemoe)

1 AdobeMasterCollection CS4 Adobe JTUICH3NOHHOE

2 MicrosoftOffice 2010 Microsoft JUICH3UOHHOE

3 Windows 7 Pro Microsoft JTUICH3NOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOTHOpACIIPOCTPaHsIe
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MOC

5 Archicad 21 RusStudent Graphisoft CBOOOIHO
pacmpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE
7 MicrosoftSharePoint 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE
9 MicrosoftOffice 2013 Microsoft JIUIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanet CIIO | muIieH3NOHHOE
11 | MicrosoftOffice 2013 Microsoft JULIEH3MOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3UOHHOE
13 | KasperskyEndpointSecurity Kaspersky JTUIICH3NOHHOE
14 | MicrosoftOffice 2016 Microsoft JIUIEH3UOHHOE
15 | VisualStudio 2019 Microsoft JIAIEH3UOHHOE
16 | AdobeCreativeCloud Adobe JUIEH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
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