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1. lHosicuuTeNLHAA 3alIUCKA

1.1. Ilenp u 3agaun TUCIUILINHBI

Lenv oucyuniunol:

dopmupoBaHUE y O0YJAIOMIUXCSI CUCTEMHBIX MPEACTABICHUH O COBPEMEHHBIX TEXHOJOTHSIX

yHpaBJICHHUA YCIIOBCUCCKUMU PECypCaMu B OpraHru3allun

3adauu oucyunaumoi:

HSyLII/ITb MCETOAWKHU U OBJIaJJI€Th HaBBIKaMH pa3pa60TKH " BHCAPCHUA COBPEMCHHBIX

TEXHOJIOTUH YIIPABJICHHUs UYEJIOBEYECKUMHU PECYPCaMH B OPraHU3aLUU

1.2. ®opMupyemble KOMIIETEHIIUN, COOTHECEHHBIE C IUIAHUPYEMBIMU PE3YIbTaTaMHU

06y‘IeHI/IH 10 AUCHUIIIIMHE

crioco0amu pa3penieHus
KOH(DJIUKTHBIX CUTyallUi IPU
POEKTUPOBAHUH
MCKIIMYHOCTHBIX, I'PYIIIIOBBIX U
OpraHU3alMOHHBIX
KOMMYHHKAIIUI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIIPaBIICHUS IEPCOHATIOM, B TOM
YHCIIe B MEXKYJIBTYPHOU cperne

Kon ConeprxaHne KOMIETCHITUH [Tepeuens mIaHUpPyEMbIX PE3YJIBTATOB
KOMIETEHITUH 00y4yeHus 10 JUCHUILIMHE
I[IK-1 Bnanenue HaBpIKaMU 3HATH:
MCIIOJIb30BaHMUSI OCHOBHBIX - OCHOBHBIE TEOPUU MOTHBAIINH,
TEOPHl MOTUBALIMH, JIUJEPCTBA U | JIUJEPCTBA U BIACTH
BJIACTHU IS pEIlEeHUs - IPOIIECCHI TPYTITOBON IUHAMHKH U
CTPAaTErMueCcKUX U ONEPATUBHBIX | (POPMUPOBAHUS KOMAHbI
YIPaBICHUYECKHUX 3aJ1ay, a TAKXKE | YMeTh:
JUIs OpraHu3aluK rpyInoBoi - IPOBOJMTH AyAUT YEJIOBEYECKUX
paboThl HA OCHOBE 3HAHUS PECYPCOB U OCYUIECTBIIATH JUATHOCTUKY
IPOILIECCOB IPYNIIOBON AMHAMUKHU | OPraHU3allMOHHOMN KYJIbTYphI
Y TIPUHLUIIOB (POPMHUPOBAHUS Baagers:
KOMaH/Ibl, YMEHHsI IPOBOTUTh - HaBBIKAMU HMCIIOJIb30BAHNS OCHOBHBIX
ayJIUT YeJIOBEYECKUX PECYPCOB U | TEOPUI MOTUBALINY, JINJIEPCTBA U
OCYILECTBIIATh AUArHOCTHKY BJIACTH JUISI PEILICHUSI CTPATETUUYECKUX U
OpraHU3alMOHHOMN KYJIBTYpPbI ONEepaTUBHBIX YIPABIECHYECKUX 33134
[1K- 2 Bnagenuem pa3znuuHbIMU 3HaTh:

- COBPEMEHHBIE TEXHOJIOTUU
yIpaBJIeHUS EPCOHAIOM, B TOM YHCIIE B
MEXKYIBTYPHOH cpene

Ymersn:

-pa3penatb KOH(IUKTHBIE CUTYyalluu
IIpU MPOCKTUPOBAHHUU MCIKINIHOCTHBIX,
IPYNIIOBBIX U OPraHU3aLMOHHBIX
KOMMYHHKAI[U{ HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIpaBIICHUS
MIEPCOHAJIOM, B TOM YHCIIE B
MEXKYIBTYPHOH cpene

Baanern:

- Pa3JINYHBIMH CIIOCOOAMU pa3pereHHs
KOH(DJIUKTHBIX CUTyallui IPH
IIPOEKTUPOBAHUN MEXIINYHOCTHBIX,




ICPYIIIOBBIX ¥ OpraHU3allMOHHBIX
KOMMYHUKAIMI Ha OCHOBE
COBPCMCHHBIX TEXHOJOTHI YIIpaBJICHHUA
[IEPCOHAJIOM, B TOM YHUCIIE B
MEXKYIBTYPHOU cpene

1.3. MecTo TUCIUIUIMHBI B CTPYKType 00pa3oBaTesIbHOM MpOrpaMMBI

HNucuurnnuua  "VYopaBieHHE — YEJIIOBEUECKUMHU  pecypcamu’ — sBJsIeTCA
JUCIUIUIMHON BapHaTUBHOTO IMKJA y4eOHOTO IiaHa oOpa3oBaTelIbHOM MPOTpaMMbl
OakanaBpuata mo HampapieHuto noAarotoBku 38.03.02 «MenemxMeHT» (TIpoduib
«MexnyHapoIHbINH MEHEKMEHT», 0e3 poduIs).

HucuuminHa  peanu3yercs Ha  (akynbreTre  ymnpaBieHHs — Kadeapoi
OpraHU3alMOHHOTO PA3BUTHS.

JIMCIMIIMHA YUTAETCSl B IISITOM CEMECTpPE TPEThero rojga oOydeHus (ouHas
¢dopma), B IMIECTOM CEMECTpPe TpeThero rojga oOydeHHs (OYHO-3a0YHAs, 3a04HAs
dbopma).

2. CTpyKTYypa QM CUUIIITHHBI
CTpyKTypa AMCUUILIMHBI 1JI51 OYHOH (pOpPMBI 00yUeHU s
OO6mast TpyoIo€MKOCTh MUCHMIUIMHBI cocTaBisieT 4 3.e., 144 wyaca, B ToM uucie
KOHTaKTHasi paboTa 0OydarolIuxcsl C MpenojaBareieM 56 4acoB, CaMOCTOSTEIbHAs

pabota oOyuaromuxcs 70gacoB, KOHTPOIb 18 yacos.

Bunel yue6HOI paboTh
(B yacax) dopmbl
KOHTAKTHAsI TEKYILEeTOo
1
= 0 KOHTPOJIS
Ne Paznen 2 2 LA 5 p
= 2 5 5 | © o| ycnesaemocTH,
/o ITUCIAIUINHBL/ TEMBI 3 a. £ S & 2
ol a2 | B 25|28 dopm
< = = = () o
5| 8 z = = 8 Sy g & | MpOMEKYTOUHOM
S E | S Es| 8= | 2+s arTecTaluu
) ) o T | s & = s O =
(ORI O E»| B & =
1 Ponb u mecTo 5 |2 2 5 Orenka paboThl
YIIPaBICHUS Ha CeMHHApe
YeIIOBEYECKUMHU
pecypcamu B CHCTEME
yIpaBICHUS
OpraHu3amuen
2 VYnpasnenue 5 |2 2 5 Onenka paboTsl
YeIIOBEUCCKUMHU Ha CeMHHAape
pecypcaMu Kak Pemenue keiic-




cUCTeMa 3a/1a9u
3 Ay/IHT 4eI0BEUECKUX Ornenka paboThl
peCypcoB B HA CEMHHApE
OpraHu3aIuu Pemenue keiic-
3a/1a9u
4 HopmarusHo- OrneHnka paboThl
METOMYECKOE HA CEMHUHApE
obecrieueHue
CUCTEMBI yIIPaBJICHUS
YeJI0BEUeCKUMU
pecypcamu B
OpraHu3aluu
5 Crparerun Onenka paboTsI
yIpaBiIeHUS Ha CeMHHape
YeJIOBEYECKUMU Pemenue keiic-
pecypcamu B 3a/1auu
OpTraHu3aIuu
6 TexHonoruu OrneHka paboThI
nosdopa nepcoxHasna HAa CEMHHApE
[py pueMe Ha Pemenue keiic-
paboty 3a/1a4u
7 TexHonoruu otdéopa Onenka paGoThl
nepcoHaIa pH HA CEMHHApE
npueMe Ha paboTy Pemenue keiic-
3a/1a9u
8 Texnomorus OrneHka paboThl
aJanTamnuu HAa CEMHHApE
[IepcoHala B Pemenue keiic-
OpTaHU3aIuU 3a/1aun
9 TexHoNOorus OLEHKH Ornenka paGoThl
nepcoHasna Ha CEMHHApE
Pemenue keiic-
3a/1a9u
10 Texnomoruu Ornenka paboThl
pohecCrHoHaIBHOTO Ha CEMHHApE
pa3BUTHSA IIEpPCOHAaa Pemenue keiic-
3a/1a9u
11 Texnomoruu Ornenka paGoThl
YIIPaBICHUS Ha CeMHUHape
Kapbepou IepcoHaia Pemenue kevic-
3aJ1aun
12 MotuBanusa u Orenka paboThl
CTUMYIIUPOBAaHUE Ha CeMHUHape
[IepCcoHalIa B Pewenue kevic-
OpTaHHU3aIuU 3aJ1aun
13 | TexHonorun Onenka paboTbl

YBOJIbHCHU

Ha CCMHHApC




[IEpCOHAJIA B Pemenue keiic-
OpraHu3aluu 3a/1auu
KonTpons 5 18 5 DK3aMeH 10
Oumeram
Hroro -144 26 |30 18 70
3. CoaepixaHue JUCHHUILINHBI

Ne | HaumeHoBaHue pa3aeia Copep:xanne
JAMCIMILTHHBI

1 Ponb u MecTo ynpasienuss | UenmoBeueckuit  ¢akTtop W €ro poib B Pa3sBUTHU
YeJIOBEUECKIMMH pecypcaMu | OpraHu3anui. Teopusl yOpaBiIeHUS B pOJIM UEIOBEKa B
B CUCTEME YIPaBICHUS opranuzanuu. @OyHKUMA YIOpaBIEHUS  YEJIOBEYECKUMU
opraHuzalei pecypcamMu Kak OJilHa U3 OCHOBHBIX (DYHKIIMI OpraHH3aIiy.

B3auMocBs3p  (pyHKIMM ~ YIpaBICHUS  YEIIOBEYECKUMHU
pecypcamu ¢ ApyruMu (YHKIUSMU YIPABICHUS B paMKax
oOuieil cTpareruu opraHus3alvy. BHemHWe UM BHYTpEHHUE
(dakTopbl  cpeabl, ONpeNeNsIoIMe MecTo  (QYHKUUU
yIpaBJIEHUs YEJIOBEUECKUMH pecypcamu B oOLIeil cucteme
yIpaBJIeHHs OpraHu3alnen.

2 | Ynpasnenue CymHocTh, 1€MW U (QYHKUHHM CHUCTEMBl YIPABJICHUS
YeJI0BEYECKUMH PECypcaMil | 4eoBedeCKUMHU pecypcamu. OCHOBHBIE SIIE€MEHTHI CUCTEMBI
KaK cucrema yIpaBICHUs] 4YEJIOBEUECKUMM pecypcaMu :  CYOBEKT

ylpaBjieHusl, OOBEKT YMIpPaBICHHS, YPOBHHU YIPaBICHUS.
CoctaB (QyHKUHMOHAJIbHBIX OJOKOB CHUCTEMBI YIIpaBJICHUS
YeJIOBEUECKUMH pecypcaMu . Mozenb KOMIETEHLIMH Kak
OCHOBa MOCTPOEHUS CUCTEMBI YIPABIEHUS YEJIOBEUECKUMU
pecypcamu.  MeTtoabl  yOpaBlI€HUS  YEIOBEYECKUMU
pecypcamu: aJIMUHHUCTPATUBHBIE, SKOHOMMYECKHE,
COLIMAJIbHBIE U TICUXOJIOTHYECKHE.

3 | AyauT 4emoBeYeCKIX UenoBeueckuii  KamuTajd:  MOHATHE UM CYIIHOCTb.

pPECYPCOB B OpraHu3aluu KoanuecTBeHHBI M KAa4e€CTBEHHBIM COCTaB YEJIOBEYECKUX
peCypcoB OpraHu3aluy. .
Knaccudukanus nepconana no GyHKIUsAM, BHIIOTHIEMbIM B
MIPOU3BOJICTBEHHOM IIpoliecce, XapakTepy (aKTUUECKOH
NeSTeIbHOCTH, CPOKY paloThl, NPUHIMITY y4acTus B
TEXHOJOTMYECKOM IPOIECCE.
OpranuzannonHas, HITaTHAs, (byHKIMOHATIbHAS,
collMajibHas, poJieBasi CTPYKTypa IepcoHara.
[lokazarenn  ABWXKEHHS  KagpoB B OpraHMU3alUM:
KOO(PUIIMEHT TeKy4ecTH, KO UIMEHT CTaOUIBLHOCTH,
ko2 dunment obmero odbopora, kodhduireHT odbopoTa Mo
YBOJIbHEHUI0, K02 (ULIMEHT 000pOTa MO MPHEMY.

4 | HopmaruBHo- MexnyHapoiHblE ~ PEKOMEHJAIMU 10  YIPaBIECHHUIO
METOANYECKOE TPYAOBOM JEATENBHOCTHIO TIepcoHana MexayHapoaHOl
o0ecriedyeHrne CUCTEMbI OpraHuzanu Tpyaa. MexayHapoaHas KiacCH(pHUKAIMA
YIIPABJIEHUS 3aHATHI.




4eJI0BEYECKUMHU peECypcaMu
B OpraHu3alUu

[IpaBoBoe obecrieueHne CUCTEMBI YIIPABICHUS TIEPCOHAIOM:
Koncturynus P®, Tpynosoii kogekc P®D, mocranoBieHus
[IpaBurenscrBa PO

[IpodeccrnonanbHble cTaHIAPTHL..

JlokanpHbple JOKYMEHTHl OpraHu3alluu: YCTaB, IpaBuia
BHYTPEHHETO TPYIOBOIO  paclopsiika, KOJJICKTUBHBIM
noroop, Ilomoxkxenme o0  moApasneneHUM, — IITATHOE
pacnucanue, JOJKHOCTHAS WHCTPYKLHUSA,
BHYTpU(PHUPMEHHBIE npodeccruoHalbHbIC CTaH/AapTBHI,
MOJIO’KEHUS O KaJPOBBIX TEXHOJIOTUsIX (0 HaliMe, alanTalliH,
OLIEHKE, O KaJIpOBOM pe€3€pBe, MOTUBALUU U Jp.).

Crpareruu ynpasiaeHUs
YeJI0BEYECKMMHU pecypcaMu
B OpraHu3aluu

Crparerust npuBIEYEHHUS I[E€pCOHAa B OpraHMU3ALMIO:
MOHATHE U CyHHOCTh. OOmIasi XapakTepUCTUKa CTpaTeruit
IIPUBJICYCHHs] IIEPCOHANA B OpraHu3anuilo . B3anMmocBsa3b
CTpaTeTuy  YNpaBICHHUS  OpraHU3alud M CTPATETHU
IPHUBJICUCHUA TII€pCOHAIa B OpraHu3aluio . Bmmusuane
KOHLIENIIMK YIPaBJICHUs IEPCOHAIOM Ha BBIOOP CTpaTeruu
IIPUBJICYCHHs IIEPCOHANA B OpraHu3anuio . B3anmocBsa3b
TUIIA KagpOBOM MOJIMTUKM M CTPAaTeTHU IPHUBIICYCHHUS
NepcoHaja B opraHu3anuio . Biusiaue (axkropoB BHemMIHEH
Cpeabl OpraHu3alM Ha BHIOOp CTpAaTerMu HpPUBJICYCHUS
nepconana. Crpareruss OpUEHTALMU Ha CBOU  CHIIBL
Crpareruss  npuoOpeTeHHs  TOTOBBIX  CHELMAJIHMCTOB.

Crparerus npuema HEOOJIBIIIOTO KOJIMYECTBA
BBICOKOKBaJTU(UIIUPOBAHHBIX CHEIHAIUCTOB (BBIOTHEHHE
BCeil pabotsl HEOOJIBIIINM KOJINYECTBOM

BBICOKOKBAJTM(HUIIMPOBAHHBIX ~ clienuanucToB). Crparerus
IpUeMa CHEeLMATUCTOB CpeaHell KBaiu(puKaluu, HO B
JOCTaTOYHOM KosnuecTBe. (CTpareruss OpHEHTAlMM Ha
UHIUBUAYaIbHYI0 paboty. Crpareruss OpHEHTalUd Ha
paboTy B KOMaHJie.

TexHonoruu noxdopa
nepcoHaa mpu npueMe Ha
paboty

Krnaccudukamuss u o0mmas XapaKTepUCTHKAa TEXHOJIOTUM
noadopa nepcoHaa.

Texnonorust momdopa mepconana Executive  Search.
OCHOBHBIE ~ METOABI  OAOOpa  KaHIWIATOB npu
MPaKTHYECKON peanusanuu TexHomoruu Executive Search.
Texuonoruu moabopa mepconanaa Talents Search u Board
Search kak pasHoBugHOCTH TexHojoruu Executive Search.

OCHOBHBIC JTalbl TEXHOJOTHUH mojbopa TepcoHana
Executive Search. /locTomHCTBa W HEIOCTaTKH, 00JIaCTh
MIPUMEHCHHS.

[Togbop CHENWATUCTOB M JIMHEWHOrO TMepcoHama C
HCITOJIb30BAHUEM TEXHOJIOTHH mojabopa mepconana Staff
Selection : ocHOBHBIE 3TalbI, METOBI TIOAOOPA KaHIHIaTOB,
JIOCTOMHCTBA U HEIOCTATKH.

IMpumeHeHre TexHOJIOTHS Moa00pa mepconana Management
Selection mis  mombopa pyKOBOAMTENEH CPEJHEro 3BEHA:
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OCHOBHBbBIC OTallbl, METOAbI H0n6opa KaHAUaaToOB,
JOCTOMHCTBA M HeaocTaTku. OCOOEHHOCTH TEXHOJOTHH
noaoopa nepconana Mass recruitment.

OCHOBHBIE TOIXObI K OlleHKe 3()(HEKTUBHOCTH TEXHOJIOTHH
moa0opa mepcoHasna B OpraHu3aiuu

TexHonoruu ordopa
NepcoHaa Mpu mpruemMe Ha
pabory

Texnonorus orbopa KaHIUAATOB: 3Tanbl 0TO0pa. Kpurepun,
(GhOpMBI U METOABI NMpEeABAPUTEIHLHOIO0 0TOOpa KaHIUIATOB.
Ananu3  ¢opManbHBIX  JaHHBIX.  [IpeaBapurenbHas
otOopouHas Oecena.

[IpodeccuonanbHble  HWCHBITAaHUS Kak METOA  OTOOpa
kannuaatoB. [IpodeccroHanbHble TPYMIbI, OJJIEKAIIHE
ucneiTanuto. [lpoueaypa TOATOTOBKM W TPOBEACHUS
npodeccuoHanbHbIX ucHbITaHui. [IpoBepka cocTosAHUS
3JI0POBBSL.

CobGecenoBanne  (MHTEpBBIO). Buael  cobecemoBaHus:
CTPYKTYpUPOBAHHOE, HECTPYKTYPHUPOBAHHOE, CMEIIIaHHOE.
Texnonoruu MIPOBEICHUS cobecenoBaHus o
KOMITCTEHITHSIM.

[ToaroroBka  coOecemoBanusa. Da3pl  cobecenoBaHUs.
OcHoBHblE TNpaBuja INpoBelneHUsi cobecenoBaHusa. BriOop
kannuaata. [Ipunstue peuieHus o Haiime. OOCyXIeHHE U
odopmIIeHHE KOHTPAKTA.

TexHoiorus agantranuu
MepcoHalia B OpraHu3aIuu

A,Z[aHTaI_[I/IH nepcoHala: IIOHATHUC, 3aJadud W  BHU/BI.
HepBHqHaﬂ W BTOpHWYHAaA ajaliTanus. HpOI/I?;BOIlCTBeHHa?I u

BHCIIPOU3BOJACTBCHHAA agarTanus.
HCI/IXO(i)I/ISI/IOJ'IOFI/I‘ICCKI/IG, COIUAJIbHO-TICUXOJIOTHYCCKHC,
HpO(l)eCCI/IOHaJ'IBHBIe, OpraHnu3alluOHHBIC ACIICKThI
ajalrTanuu.

VYnpasnenue TpyaoBou ajanrtauved. TeXHOJIOrM4ecKHil
mporecc afanTanuu  padoTHUKOB. DOpMBI  ajanTaluu:
HACTaBHUYECTBO, METOJ YCJIOKEHUS 3aJaHUM, OpraHu3alus
CEMHHApPOB U Jp.

Pa3pabotka amantanmoHHBIX ~Tporpamm. OOmue
CIICLIMAIM3UPOBAHHBIE TTPOTPAMMBbI aJanTallUk TEpCcOHaa.
Oco0eHHOCTH afanTaluy MOJIOIbIX PAOOTHHUKOB.

Cranun TPYAOBOI ajanTanuu: 03HAaKOMJICHHE,
npucnocoOIeHNe, aCCUMIIALNS, UACHTU(DUKAIIHSL.

TexHOIOTUY OLIEHKH
niepcoHasa

OneHka rnepcoHajla Kak OCHOBAa NPHUHATHUSA PELICHUH MpU
HaiimMe, TPOABIKEHHH, MTOOIIPEHUN, 00yICHHUH, YBOJIbHEHUH
paboTHUKOB. Poib oleHkH mnepcoHana mis 3PQPeKTUBHON
paboTel  pabOTHHKA, CTPYKTYpHOTO  MOJpa3JesieHus,
KaJpOBOM CITY>KOBI.

OneHka pe3ynbTaToB pabOTHl W OICHKAa IOTCHIIHANA
COTPY/AHUKOB. DKCIEPTHBI U MHCTPYMEHTAIbHBII MOAX0/IbI
K OILICHKE pa0OTHUKOB.
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Meronsl OLICHKU [epcoHaa: OIMCATEIIbHBIN,
paH)XKUpPOBaHMs, CBOOOJHOTO MM  MPUHYAUTEIBHOIO
BbIOOpa, KoadunmenTHsii 360 rpaaycoB u ap.
TexHonorus, OCHOBHbIE NMPUHLUIBI U TUMNONOrUA LleHTpoB
OIICHKH TIepCOHAJA. JTanbl pa3pabOoTKU TEXHOJIOTHH OIEHKU
IIepCoHaa.
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TexHomoruu
npo¢eCcCUOHATBLHOTO
pa3BUTHUS IIEpPCOHAIA

Ponp mpodeccroHanbHOro MOTEHIMAla B Pa3BUTHH
opranuzaiu. Buabl npodeccrmoHanbHOTO  00y4YeHHS:
MOATOTOBKA, MEPETOATr0OTOBKA, MOBBILICHHE KBATH(DHUKAIIUY.
Henu u 3agaun pa3Butus nepcoHana. OCHOBHBIE OIXO/bI K
npodeccuonanibHoMy 00yueHuro mnepconana. Konmenuus
HENPEPHIBHOTO 00YUYEeHHUsI IEPCOHAA.

TexHonorus ymnpaBiaeHus NPoPecCUOHAIBHBIM Pa3BUTHEM
nepconana. AHanu3 norpedbHoctu B oOyuennn. Pazpaborka
yu4eOHBIX ~ MporpaMM U OpraHusanus  oOy4yeHwHs.
CoBpeMeHHBIE  TEXHOJOTHH,  (GOPMBI WU  METOJBI
npodeccnoHanbHOTO 00yUeHUS.

[Momxonpl K (OPMHPOBAHUIO KOPHMOPATUBHBIX MPOTPAMM
pazButus nepcoHana. KopropaTUBHBIM  YHHUBEPCUTET.
JucrannmonHoe o0y4yeHnue nepconana. KoydnHr kxak MeTon
npodeccHoHabHOTO ~ Pa3BUTHS  COTpyAHUKa. Mogenb
s pextuBHBIX BonpocoB GROW J[xona Yurtmopa.

Ouenka s dexTuBHOCTH oOyueHus MepcoHaa.
CrumynupoBaHue mpouecca 00ydeHus mepcoHaa.

11

T exHonOrUM ynpasieHus
Kapbepoil mepcoHana

BuyTpuopranmsanoHHble  IIEpEMELICHUA: IOHATHE W
MEXaHU3M. Bunst TPYAOBBIX MIEpEMELICHU:
BHYTpUIIpO(EeCCHOHATIBHBIE, MEKJ0JKHOCTHBIE,
MEXITPO(hecCHOHATIbHBIE.

Kapbepa: nmonsatne m koHuenuus pas3Butus. JIMYHOCTHBIE,
LIEHHOCTHBIE Y TIPOM3BOJICTBEHHbIE (PAaKTOPbI, BIMUAIONINE HA
pa3BUTHE Kapbephl. Y CIOBUSA PA3BUTHS KapbEPBI.

Otanbl Kapbepbl paboTHUKA. Buabpl M TUIOBBIE MoJenu

Kapbephl. BryTpuopranu3sanuoHHas "
MEXOpraHu3allMOHHass Kapbepa. OCHOBBI IUIAHUPOBAHMS
Kapbephl.

Oransl npodeccoHaTbHO-KBATH(PHUKALIMOHHOTO
MPOABIDKEHHsI TIepcOHasla B opranm3anuu. llokaszarenn
OLICHKHU 3P HEKTUBHOCTH npogeccuoHalIbHO-

KBaJIM(UKAIIMOHHOTO MPOJIBUKEHUS IIEpCOHAIA.

Kanpossiit peseps. Tumnosnorust kKaagpoBoro pe3epna: 1o BULY
NeSITeNIbHOCTH (pe3epB pa3BUTHSA, pe3epB
(YHKIIMOHMPOBAHUS), 10 BpeMeHU Ha3HaueHus (rp. A, b,
B). CtpykTypa pezepBa kaapos. [IpuHnmmsl hopMUpOBaHUS
pe3epBa: aKTyaJbHOCTH, IEPCIIEKTUBHOCTH COOTBETCTBHSI.
Wcrounnku xagpoBoro pesepBa. Kpurepum otbopa
pabOTHUKOB B pe3epB KaIpOB.

[lopsnokx dopMupoBaHus pesepBa: aHAIU3 NOTPEOHOCTH B
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pesepBe, GOPMHUPOBAHUE M COCTaBICHHE CIMCKA PE3epBa,
MOATOTOBKA KAHAMJATOB K JOJDKHOCTH, KOHTpOJIb 3a
MOATOTOBKOM pe3epna. llopsaok nepecMoTpa U MOMOJHEHUS
pesepBa KanpoB. VckmroueHume U3 cocTaBa pe3epaa.
OO0s13aHHOCTH PYKOBOIUTEIS IO pabOTe C pE3EPBOM.
VYopaprneHue Kapbepoil paOOTHUKOB Ha OCHOBE KOHIICHIIMH
MPEeEeMCTBEHHOCTH (Succession
Planning).

VYnpasnenue tanantamu (Talent management) kak HoBas
KOHIICTILINS YIIPaBJIeHUs Kapbepoi paOOTHUKOB.
CpaBHUTENIbHBIA  aHANU3 COBPEMEHHBIX  KOHLIENUUN
YIPABJICHUS KapbEPOU.

12

MoTtuBanus u
CTUMYJUPOBAHUE
MIepCOHAJIa B OpPraHU3aIuu

MeToapl  CTUMYIUPOBAHUSA TPYAOBOH  AESTENbHOCTH
nepcoHana: kiaccudukanus, o0mas xapakTepuCcTHKa.
MarepuanbHble  JI€HEXKHbIE METOABl  CTUMYJIUPOBAHUS
paboOTHMKOB: 3apaboTHas 1iata (orJiara Tpyna padOTHUKA),
KOMITCHCAIlMOHHBIE ¥ CTUMYJIHPYIOIINE BBIILIATHI.

[IpaBuna MOCTPOCHHUS CUCTEM MATEPUAIILHOTO JEHEKHOTO
CTUMYIIMPOBaHUS PAOOTHHUKOB.

DKOHOMUYECKUE HEICHEKHBIC CTHMYJBI: MEIUIUHCKOS H
MIEHCUOHHOE CTpaxOBaHUE, KpPEIUTOBAaHUE, TOJHAs WU
YacTUYHAs OIuiaTta OTabixa paboTHuka U ap. CTpykTypa H
cofiepaHHe COIMAIbHOrO TakeTa paboTHuka. ['uOkue
MIPOrPaMMEI IPEIOCTABICHUS COITUATBHBIX JIBTOT.
Hemarepuanbuble METOABI CTUMYIHPOBAHUS  TPYIOBOM
NESATEIbHOCTH  IIEpCOHaNla:  YIPAaBIEHUE  COAEpKAHHEM
paboThl, BKJIIOUEHHE pPAOOTHHKOB B TMPOLECC MPUHSATHS
pelIeHuH, CTHUMYJIUPOBAHUE pabounm BPEMCHEM,
MOpaJbHOE MOOIIPEeHNe, MPOIBUKEHHE MO cIyx0e u Jp.
Opranmzanus npo(ecCHOHANBHBIX KOHKYPCOB, CMOTPOB
npodeccruoHanbHOTO MacTepcTBa Kak METOJ
HEMaTepUAIBHOTO CTUMYJIUPOBAHUS PAOOTHUKOB.
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Texnomornu YBOJIbHCHUA
nepcoHaina

VYBosbHEHUE: TIOHATHE U BUBL. Ponb W 3a7aun MeHekepa
0 MEPCOHATY B paboTe ¢ YBOJIBHSAIOUIMMUCS PAOOTHUKAMH.
TexkydyecTs mepcoHana: TOHATHE HW BHUABL [IpHuuHB U
MOTUBBI ~ TekydecTu. Ilo3uTMBHBIE W  HEraTHUBHbBIE
MIOCJIEACTBHS TEKYy4EeCTH. CounanbHO-HOpMaTHBHAS
TeKkydyecTb. OmpeneneHre YpoBHS TEKy4yeCTH IepcoHala B
opraHmzanuu: Kod((UUIUEHT TeKydyecTd, KodQPHUIMeHT
WHTEHCHUBHOCTH TEKy4eCTH.  JTambl  yNpaBJICHUS
TeKkydecTblo. I[IporpaMMbl  peryiupoBaHHs TEKY4YECTH
IIepCcoHaIa.

Pa6ora ¢ coTpynHukaMu NpeaneHCHOHHOTO U MIEHCHOHHOTO
BO3pacTa.

VYmopasieHue BbICBOOOKIEHHEM TIepcoHana. MaccoBoe
BBICBOOOXKIeHHE TepcoHana. CokpalleHue IraTa. JTambl
MpOIIeAYPHl  BBICBOOOXKACHUS mepcoHana. OOOCHOBaHME
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HEOOXOJJMMOCTH COKpAIICHUs TepCcoHana. AJbTePHATHBBI
COKpAaLICHUIO TepcoHana. Kpurepun OLEHKH COTPYAHUKOB
npu cokpameHud. Pabora ¢ opranamu ciyObl 3aHSTOCTH.
[Ipouenypa

paboOTHUKAMHU.
[TporpamMMbl BHYTPEHHETO U BHEIIHETO ayTILICHCMEHTA.

YBOJIbHCHUA. Pab6oTa C YBOJIbHACMbBIMHA

. O0pa3oBare/ibHbIE TEXHOJIOTUH

Ne | Haumenoseanue | Buowl yueonvix
Ooépa3zosamenvrble mexHON02UU
n/n paszoena 3anamuil
1 2 3 4
1 |Ponb u mecto Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIUU
YIPaBJICHUS Jlexums JIUCKYCCUU
YIPaBJICHUS Cemunap [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
yenoBeueckumu  |CamocrositensHas |CeMuHap-IUCKyCCUs
pecypcamu B pabora Keiic-meTon
CUCTEME
YIPaBJICHUS
opranu3amuein
2  |YmpasneHue Jlexums Jlexuus-Bu3yanu3anus ¢ SJIEMEHTaMHU JIEKIIUU
yenoBeueckumu  |CemMuHap JTUCKYCCUU
pecypcamu Kak CamocrositenbHas |[loarotoBka Kk CeMUHAPCKUM 3aHITHSIM
cucreMa pabota CemuHap-nucKyccus
Keiic-meTon
3  |Aymut Jlexmus
YeJI0BEYECKHUX Cemunap Jlexiusi-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIIUN
pecypcoB B CamocrosiTenpHas |TUCKYCCUU
OpraHu3aIu pabota [ToaroToBka K CEMUHAPCKUM 3aHSATUSIM

CemuHap-1HCKyCCHs
Keiic-meron

11




Hopmarusho- Jlexius Jleknus-Bu3yanuzamus ¢ JIEMEHTAMU JIEKLIMU
METOIUYECKOE CemMunap JIUCKYCCUU
oOecrieueHue CamocrosrenbHas |[IoaqroroBka k CeMHHApPCKUM 3aHATUSAM
CHCTEMBI pabora CeMuHap-IMCKyCCUs
yIpaBICHUS Kelic-meron
YeJI0BEUECKUMU
pecypcamu B
OpraHu3aluu
Crpareruun Jlexmus Jleknusa-Bu3yanuzaius ¢ 3IE€MEHTAMU JICKIIMU
YIPaBJICHUS Cemunap JUCKYCCUU
yenoBeueckumu  |CamocrostenbHas |[loaroroBka K CeMUHAPCKUM 3aHSATUSIM
pecypcamu B pabora CemuHap-1ucKyccus
OpraHu3aIuu Ketic-meton
TexHomoruu
noxoopa Texuns Jlexuus-Busyanuszanus ¢ 3JI€MEHTAMHU JIEKIIUU
nepcoHasa npu Cemmnap JIUCKYCCUU
npueMe Ha paboTy ITonroroBka K CEMUHAPCKUM 3aHATUSAM
CamMocTosTeIbHas
CemuHap-1ucKyccus
pabota .
Keiic-meTon
TexHomoruu Jlexmust Jlekuusa-Bu3yanuzamus ¢ JIEMEHTAMU JICKIINU
otOopa nepconana |CeMmuHap JUCKYCCUU
MIpU TIpUEMe Ha CamocrositensHas |[loarotoBka Kk CeMHHAPCKUM 3aHITHSIM
paboty pabora CemuHap-nucKyccus
Ketic-meton
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8 |TexHomorus Jlexmust
Jlexnus-Bu3yanu3anus ¢ 3IeMEHTaMH JIEKLIUN
aJlanTanuu Cemunap
JUCKyCCUU
nepcoHasa B CamocrosiTenbHas
[ToaroroBka K CEMUHAPCKUM 3aHSATUSIM
OpraHu3aluu pabota
CemuHap-1ucKyccus
Keiic-meton
9 |Texnonoruu Jlexuus Jlexuus-Busyanusanus ¢ 3JIEMEHTAMHU JICKIIUU
OLICHKHU Cemunap JTUCKYCCUU
nepcoHala CamocrosrenbHas |[IoaqroroBka k CEMHHApPCKUM 3aHATUAM
pabota CemuHap-IUCKYCCHUS
Kelic-meron
10 |Texuomoruu Jlexkuus
npodeccuonanbHo |CeMuHap
Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKLIUN
TO Pa3BUTHS CamocrosTenbHas
JTUCKyCCUU
nepcoHasa pabora
[ToaroToBka K CEMUHAPCKUM 3aHSATUSM
CemuHap-1uCKycCUs
Keiic-meton
11 |T exmomnorun Jleknus
Jlexuus-Bu3yanu3anus ¢ 3IeMEHTaMU JIEKIUN
yIpaBICHUS CemuHap
. JUCKyCCUU
Kapbepoi CamocrosiTenpHas
IToaroroBka K CEMUHAPCKUM 3aHATUAM
nepcoHaa pabota
CemuHap-1ucKyccus
Keiic-meron
12 |MoruBanus u Jlexmus
Jlexuus-Bu3yanu3anus ¢ 3IEMEHTaMU JIEKIUN
CTUMYPOBaHHE CemuHap
JUCKyCCUU
nepcoHasa B CamocrosiTenbHas
IToaroroBka K CEMUHAPCKUM 3aHATUAM
OpraHu3aluu pabota
CemuHap-1HCKyCCHs
Keiic-meron
13 |TexHonorun Jlexums Jlexums-Busyannsanus ¢ 3IEMEHTAMHU JIEKITUU
YBOJIbHEHUS CemuHap JUCKyCCUN
nepcoHaa CamocrosrenbHas |[IoaroroBka k ceMHHApPCKUM 3aHSATUSM
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pabora CemuHap-1ucKyccus
Keiic-meton
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5. OueHka IJIaHUPYEMbIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJISA Makc. KoJM4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuu kKoHmpons:
. 4 6anna 52 banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zanamuii)
- peuwtenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
IIpomesicymounas ammecmayus 40 b6annos
(9K3aMEH)
HUmoeo 3a cemecmp 100 6annos
9K3AMEH

ITony4yeHHblif cOBOKYNHBIM pe3ynbTar (MakcumyM 100 GayiioB) KOHBEpTHUpPYETCS B

TPAAULMOHHYIO WIKaJly OLICHOK M B IIKaJ1y OLEHOK EBPOINEHCKON CHCTEMBI IIEpEHOCa U

HakorieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:

100-6anmnpHas nikana TpaaummoHHas mKana [xama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aUmeHo C
56 — 67 5 D
50 55 VO081emBOPUMENbHO E
2049 FX

0-19 Hey0081emeopUmenbHO He 3a4meHo F

52KpI/ITepI/II/I BBICTABJICHUSA OLICHKH 110 JUCIHHITIIMHE

Bamanbl/ Ounenka no Kpurtepun oneHkn pe3yJibTaroB 00y4eHuUsi 1o
kamna AUCHMIIHHE AUCHMIIHHE

ECTS

100-83/ «OTITHYHO» BrictaBnsiercst oOydaroniemMycsi, €Cli OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUUECKHUNA U MPAKTHUECKUI

MaTepuall, MOXKET TPOJEMOHCTPHUPOBAThH ITO HA
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTeCTAllUU.
OOyJaronuiics NCYEPITBIBAIOIIE U JJOTHYECKH CTPOIHO
M3Naraet yueOHbIi Marepuall, yMeeT YBA3bIBaTh
TEOPHIO C TIPAKTHUKOU, CITPABIISIETCS C pEIIEHUEM

3a/1a4 mpohecCHOHAIBHOM HAMPABICHHOCTH BBICOKOTO
YPOBHS CIIO)KHOCTH, MPABUIILHO 000CHOBBIBAET
MIPUHATHIE PEIICHUS.

CBOOOIHO OPUEHTUPYETCSI B HOPMATHUBHBIX MPABOBBIX
aKkTax, y4yeOHOU U MpodecCHOHaTBHOU JUTEeparype.
Or1ieHKa 1Mo AUCITUTUINHE BBICTABIISIOTCS
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLeH u
IIPOMEKYTOYHOU aTTeCTALMH.

Komnerennuy, 3akperui€éHHbIe 32 JUCLUILIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopouio»

BeicraBnsercs o0ydaromemycsi, €Cii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepuall, FpaMOTHO
U IO CYIIECTBY M3JIaracT €ro Ha 3aHATHAX U B XOZC
IIPOMEKYTOYHOM aTTeCTalMU, HE JOITyCKast
CYLICCTBEHHBIX HETOUHOCTEH.

OOyyaromuiicsi MpaBUIIBHO MIPUMEHSIET TEOPETUYECCKHE
IIOJIOKEHUS IIPU PEIICHUM NTPAKTUYECKUX 3a1a4
podeccHoHaTbHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1ajieeT HeOOXOAUMBIMHU JJIsl 3TOTO
HAaBBIKAMM U IPUEMAMH.

JlocTaTo4HO XOpOIIO OPUEHTUPYETCS B B
HOPMAaTHUBHBIX NPABOBBIX aKTaX,y4eOHON U
poeCCUOHAIBHOM IUTEpaType.

OneHka o JUCUMIIMHE BBICTABIISIIOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLIeH 1
IIPOMEKYTOYHOU aTTEeCTALMH.

Komnerennuy, 3akperi€éHHble 32 JUCLMILIUHOM,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YHOOBJICTBOPUTCIIb
HO»

BricTaBnsiercs obyuaroiemycs, €Ciau OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUYECKHUI U MPAKTHUECCKUI
Marepual, J0MycKaeT OT/AeIbHbIE OIUOKH IIPH €ro
W3JI0)KCHUH HA 3aHATUAX U B XOJI€ TPOMEKYTOUHOU
arTecTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeAEIEHHbIE
3aTpyAHEHUS B IPUMEHEHUH TEOPETHUECKUX
MTOJIOKEHUM MPY PEIICHUH MPAKTUYECKUX 3a1a4
po¢ecCHOHAIbHON HAaNpaBIE€HHOCTH CTaHAapPTHOTO
YPOBHS CII0)KHOCTH, BJIaZIe€T HEOOXOAUMBIMHU IS
3TOro 0a30BBIMH HAaBbIKAMU U MPUEMaMHU.
JIeMOHCTpHpYET TOCTaTOYHBIM YPOBEHb 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX aKTOB, YU€OHOH JHMTEpaTyphI
10 TUCLUIUIAHE.

Onenka no JUCUMILIMHE BBICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TeKYyIIeH 1
IIPOMEKYTOYHOM aTTeCTALMH.

Komnierenuu, 3akperi€HHbIE 3a JUCIUTUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «I0CTAaTOYHBII.

49-0/
F.FX

«CHEYOOBJICTBOPUTE
JIBHO»

BeicTaBnsercsa o0ydaromemycsi, €Cii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUECKHI U MPAKTHUECKUI
Marepual, JoMyCcKaeT rpyoble OUIMOKH MpH €ro
U3JI0KEHUM HA 3aHATUAX U B XOZI€ TPOMEKYTOUHON
aTTeCTalllu.
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Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10

I kajaa JUCHHUILINHE JUCIHUILINHE
ECTS

OOyuaroImuiicst UCIIBITBIBAET CEPhE3HBIC 3aTPYIHEHUS
B IIPUMEHEHHUH TEOPETUYECKUX I10JIOKEHUN ITPU
peLIeHNH TPAKTUYECKHX 3a/1a4 IPOPeCCUOHATBHON
HAIIPaBJICHHOCTH CTaHAAPTHOIO YPOBHS CIIOXKHOCTH,
He BJIa/ieeT HEOOXOAMMBIMH Il TOTO HaBbIKAMU U
NIpUEMaMHU.

JleMoHCTpHUpyeT (parMeHTapHbIe 3HaHUS
HOPMAaTHBHBIX [TPABOBBIX aKTOB, YUEOHOH JHTEpaTYypPhI
10 TUCLUIUIAHE.

OneHka no AUCUUIIIIMHE BHICTABIISIFOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLeH 1
IIPOMEKYTOYHOU aTTECTALMH.

KoMmiereHuu Ha ypoBHE «JOCTaTOYHBIN Y,
3aKperIEHHbIE 32 JUCIUITIMHON, HE CPOPMUPOBAHBI.

5.3. OneHouHBIEe CpeACTBa (MaTepuabl) AJi TEKYIEro KOHTPOJISI yCIIEBAEMOCTH,

HpOMG)Ky’TO‘-IHOfI arreCraluu 06yqa10mnxcs[ IO JUCHHUIIJIINHE

IIpumMeprl KeNCOB

IIpumepsl cutyarmii s oocyxaenus (I1IK-1, TTIK-2)

Tema . Cmpamezuu ynpasneHus uenoseieckumu pecypcamu

Curyanus.
ITpumep 1.

AK1moHepHoe 0011ecTBO «XJI€00MPOIYKT

AkunoHepHOe o00mecTBO «XJIeOONPOAYKT» SIBISETCS OJHUM U3 KPYIMHEHIINX
KOMOMHATOB 110 TNPOU3BOJCTBY MYKH U KOMOUKOPMOB B peruoHe. C HayaJloM DPBIHOYHBIX
pedopM Ha KOMOMHATE, KaK U Ha OOJIBIIMHCTBE POCCUMCKUX MPENNPUITUNA, HadaIcs pe3Kuil
crnaJl 00beMOB IPOM3BOACTBA U PeajH3alMy, BHI3BAHHBI BO MHOI'OM HEyMEHHEM paldoTaTh B
HOBBIX YycloBusiX. KomriekcHoe oOcienoBaHMe OpraHu3alMM, MPOBEICHHOE BHEIITHUMHU
KOHCYJIbTaHTaMH, TOKa3ajo, YTO HAa KOMOHMHATE IOYTH IOJHOCTHIO OTCYTCTBOBAJIM KaKHe-
a100 3J€MEHThl COBPEMEHHBIX CHUCTEM YIIpaBJIE€HMs, T.€. BHYTPEHHSA Cpela OpraHu3aluu
OKa3ajach HEaJeKBaTHOW M3MEHUBIIEICS BHEIIHEN CPEE.

VY reHepasbHOro AMPEKTOpa OTCYTCTBOBAJlA KBATU(HUIMPOBAHHAs YIPABICHUYECKAs
KOMaHJ1a, 1 OH ObLI BBIHY)XJIEH BBIOJIHATH MHOTHE (PyHKIMH caM. [Ipu 3TOM B aHOHMMHBIX
COLIMOJIOTMYECKHUX HCCIEOBAaHUSAX MPAKTHUYECKH BO BCeX Oenax BHUHUIM T'€HEepaIbHOIo
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JUPEKTOpa, KOTOPBIM HE XOUeT OTJaBaTh CBOIO BiIacTb. OH B CBOIO OYEpEb YTBEPHKIAET, UTO
T'OTOB K JOCJICIrHPOBAHUIO HOHHOMO‘-IHﬁ, TOJIBKO BOT HHMKTO H€ MOXCT pPCIIaTb BOIIPOCHI
kBaupuuupoBaHHo. [Ipn 3TOM B akmuoHepHOM oOmIecTBe «XJIEOOMPOMYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOy4eHHE  yIpaBJIEHYECKOTO MEepCOHana, OTCYTCTBYIOT  JOJDKHOCTH
KOMMEpYECKOr0 JMPEKTOpa, JUPEKTOpa IO MPOU3BOACTBY, 3aKylkaMm, (UHAHCOBOTO
JTUPEKTOopA.

Oco0eHHO cepbe3HbIe MPOOJIEMBl €CTh B OOJACTH YIPABJICHUS TEPCOHAIOM
opraHus3anv, a OTACI KaApOB BBIIOJHACT TOJIBKO TpaJulIUOHHBIC q)YHKLII/II/I, qacTo
OTPaHUYMBASCh 3aKIIOYCHUEM TPYAOBBIX JOTOBOPOB, O(GOPMIICHHEM TPYIOBBIX KHHUKEK,
JIEeNOnpou3BOACTBOM. OTAen KaJpoB aKIMOHEPHOTO oOmecTBa «XJIeOOmpOayKT» HE
pa3BUBACT TaKWE AJIEMEHTHI B pa0OTe C MEPCOHAIOM KakK MOAOOp MepCcoHalia, ajarTaius
nepcoHaja, OlLEHKa, mpodeccuoHanmbHoe paszButue U Jp. OTCyTcTBYyeT A(QeKTHBHAS
MOTHUBAIIMS TIEPCOHANA U TIOHMMaHUe ee HeoOxomumocTH. CucreMa CTUMYJIHPOBAHUS TPyIa
HE OTBEYAET COBPEMEHHBIM TPEOOBAHUSAM: NMPHU HAIUYMH Pa3pabOTaHHBIX HOPM Tpylda €CTh
npoOJeMbl B OpraHW3aludd 3apa0OTHOW TuIaThl. Pe3ynbrarbl Tpyma HE YBSI3aHBI C
BO3HArpa)/JI€HUeM, He IPUMEHSIOTCS AUPPEpEeHIUPOBAHHBIE CUCTEMBI OIIATHI TPYAA.

Hanuio ecte THNWYHBIE NPOOJEMBI YNPABICHUS W OTCYTCTBHE YIPABICHYCCKHX
HaBBIKOB pPa0OTBI B HOBBIX ycioBusax. Ha komOuHare mpoOiembl B (UHAHCOBOM U
MapKETHHIOBOM CEKTOpax ymnpasieHus. OTCyTCTBYeT ynpaBicHue GUHAHCOBBIMU MIOTOKAMH U
3arpaTramMH, HE MPOBOIWINCH pa3padoTKa OroKeTa MO CTPYKTYPHBIM IOAPA3ICIICHUSM,
aHaJIU3 PhIHKA, IPEANOYTCHUN KIIMEHTOB, TIOUCK HOBBIX IMMOKYIATEICH U T.1I.

[Tpumep 2
MunuctepcTBO (PMHAHCOB

MunucrepctBo puHancoB Poccuiickoit deneparuu sBisercs GeaepabHbIM OpraHOM
UCIIOJHUTENbHOM BiaacTu. DYHKIMM yNpaBieHUs NepcoHanioM B MuHucTtepcTBe (PUHAHCOB
Poccuiickoit  ®enepanuu  ocymiectsisier OTaen KaapoB ULEHTPaJbHOIO —ammapara M
TOCYJIapCTBEHHOM CITYKOBI.

B Mundune Poccuu cyiiecTByeT 4eTkas periiaMeHTAIUsl KaJpOBBIX TEXHOJOTHIA,
3adukcupoBanHas B [lonoxenunsax u [Ipukazax MunucrepcrTsa.

Vnpasienue mnepcoHasioM B MuHdpuHe Poccum xapaktepusyercs CleIyIOUMMU
O0COOEHHOCTSIMU:

® 3aKOHOJATEIILHO OIpEAeNeH IPAaBOBOM CTATyC TOCYJApPCTBEHHBIX TIPAXIAHCKHUX
CIy)KallluX, WX OCHOBHBICE TpaBa W OOS3aHHOCTH, a TaKXe 3alpeThl W OrpaHHYEHUS,
CBSI3aHHBIE C MMOCTYIUIEHHEM Ha TPaKIaHCKYIO CIIY’KOY M €€ TPOXOKICHUEM.

® TpaXJAHCKUE CIYy)Kallue OCYIUECTBIAIOT CBOI JAEATEIBHOCT HAa OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBalIW(UKallMOHHBIE TpeOOBaHUS,
NpeabsABIsiEMble K 3aMEIIaeMOil JOJKHOCTH, JIOJDKHOCTHBIE OOSI3aHHOCTH, I€peYeHb
BOIIPOCOB, II0 KOTOPBIM TPaXTAHCKUM CIYXKAlllUi BIIPAaBE INPUHUMATh CaMOCTOATEJIbHBIE
peleHus, ¥ IEPEUEHb rOCYJapCTBEHHBIX YCIIYT, OKa3bIBAEMBIX TPaXKJAaHaM U OpraHU3aLHsIM.

e B 1eIIX 00ecreyeHus CUCTEeMAaTHYeCKON OLIEHKU TpyAa MPEeayCMOTPEHO, YTO OAMH
pa3 B TpH rofia TPakIaHCKUH CITYKaIllUK JTOJPKEH IPOXOIUTH aTTECTALHIO.

e 3aKkperieHa O00s3aTeNbHOCTh HAMPABICHUS TPAKIAHCKOTO  CIYyXalllero Ha
npodecCHOHANBHYIO MEePENOATrOTOBKY, MOBHINICHNE KBATU(DHUKAIIMH WK CTAXHPOBKY HE PEkKe
OJTHOTO pa3a B TPH roja.

e JleHEKHOE BO3HAIPaXkJACHUE I'OCYIapCTBEHHOIO I'PAKIAHCKOIO CIIYKAIEro 3aBUCUT
OT KaTeropyu U rpymIibl 3aMeaeMoi TpaXaaHCKUM CITYKAIUM JOJKHOCTH, CTaxa (BBICIYTH
JIeT), KJIACCHOTO YMHA, a TakXKe BKJIIOYACT HAJ0aBKU 3a OCOObIE YCIIOBUS MPOXOXKICHUS
CIIy>KOBbI, 32 pabOTy CO CBEACHUSMH, COCTABIISIOIIMMYU TOCYIapCTBEHHYIO TallHy U .
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[Tpumep 3

Komnanwus Janon

[IpuHIMIIBI yIIpaBICHUS IEPCOHAIOM KOMITAHUH «J[aHOH»:

1. HenpepsiBHOE pa3BUTHE COTPYIHUKOB, IO3BOJISIONIEE UM OBITH FTOTOBBIMHU K IOCTOSHHBIM

U3MEHEHHSIM.

2. VYiydiieHue pe3ylbTaroB JEATEIBHOCTH 32 CYET BHEIAPCHUS IPOTPAMMBI  Pa3BHTHS
PYKOBOIUTEIIEH.

3. Networking attitude — pa3BuTHe OpraHM3anMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTPYAHUYECTBA U OOMEHA.

TecHoe B3auMozeiicTBre ¢ pabOTHUKAMU, OTKPBITHINA JUAJIOT.

5. YcraHOBIEHHE MOJUTUKM BO3HATPAXKICHMS, KOTOpas MOTHBHPYET HAIIMX JIIOACH,
NOOUIPSAET 32 UHAUBUAYAJIBHBIE U KOMAHHBIC JOCTUKCHHUS.

6. Bueapenne nporpammsl «I1yTs «JlaHoHY.

&

I'pynmna «JlaHOH» CO3HATENBPHO MPUHUMAET TOBBINICHHBIE 00S3aTENIbCTBA B 001aCTH
COLIMAJIbHOM OTBETCTBEHHOCTU M CTaBHUT CBOEH LIEJbIO CO3/1aBaTh YHUKAJIbHbIE BO3MOKHOCTU
JUIE MOTHBALlMU W Pa3BUTHS COTPYOHHKOB BO BceM Mmupe. [103ToMy MBI HCIONB3yeM psin
nepenoBelx HR-TexHonoruii, KoTopble €AMHBI JJI BCEX CTpPaH: B KOMIIAHWUU JIEHCTBYET
poIyMaHHass KOMIICHCAIIMOHHAs CHUCTEeMa, Oa3upyIoIIascs Ha €IUHON KiIacCU(pUKAINN
JOJDKHOCTEH  (TpeaIupoBaHMHU),  YCHELIHO  INPUMEHSETCs  CHCTeMa  YIpPaBICHMS
3 PEKTUBHOCTHIO — OILIEHKA NEepPCOHaNa, IUIAHUPYETCS Pa3BUTHE Kapbepbl COTPYIHUKOB,
paboTaeT U3BECTHBIN MEXTyHAPOIHBIH KOPIIOPATUBHBIN YHUBEPCUTET «JlaHOHY.

B «/laHOH» peryiasipHO IPOBOAATCS HCCIEIOBAaHUS KOPIIOPAaTUBHOM KYJIBTYpbl H
IICHHOCTEH, ymoBiaeTBopeHHOCTH coTpyauukoB (Danone People Survey). Ilocie ompoca
00s13aTeIbHO (POPMUPYIOTCS Pa3HOOOPA3HBIE TIO COCTaBY MPOEKTHBIC TPYIIIBI IS BHEIPECHUS
ynyuymieHuid. Kpome Toro, Mbl M3ydaeM, HAcKOJIbKO C(OPMHUpPOBAHBI  KIIIOUYEBbIE
yIpaBiIeHUYECKHE KOMIIETEHLIUN Y HAIIUX COTPYIHUKOB C ITOMOIIbI0 HHCTpyMEHTa «360°».

Komnanus «J/laHoH» OgHA W3 MEPBBIX Ha POCCHMCKOM pBIHKE BHEApPWIIA THOKYIO
CUCTEMY JbIoT — Benefit a la carte (no npunuumy «kaderepus»). Cyrb nporpaMmmbl COCTOUT
B TOM, YTO HAllld COTPYIHUKH HMMEIOT BO3MOXKHOCTh CaMOCTOSATENbHO (hOPMHPOBATH CBOU
counanbpHbli naket (puc. 1). Ha xaxmoro yenoBeka BbIAEISETCS ONpEIeTIeHHAas CyMMa JCHET,
U OH CaM pelllaeT, Kak ee MOTPaTuTh: MOWTH B CIIOPTUBHBIN KiIyO, OMJIaTUTh OOyueHHe JeTel,
OTIOXHYTh BMECTE C CEMbEH, 0POPMHUTH CTPAXOBKY POJHBIX U OJIHM3KUX. ..

OcHoBHas 3aa4a — o06ecrednTh ObICTPOpacTyIIuil Ou3HecC «J/{aHOH» COTpyAHHMKaMH,
KOTOPBIE COOTBETCTBYIOT MHHOBAIIMOHHOMY AYyXy KOMIaHuu. [loroMy 4TO eAMHCTBEHHOE, YTO
MOXET 3aTOPMO3UTh Hallle pa3BUTHE, — 3TO HEXBATKa «IIPABUIIBHBIX)» Jtofel. Ham HyxHO He
npocTo Habparh WX, HO W OOYyYUTh B KOPOTKHE CPOKH, IIOMOYBb aJalTHPOBATHCS K
KOPIOPATUBHOM KYIIBTypE.

Bropoe BaxxHOE HampaBiieHHEe MOXKHO OTPEICTIUTh KaK TOBBIIICHHE OPTaHN3allMOHHON
3 PEeKTUBHOCTH — BHEJIPEHUE U pa3BUTHE MPOEKTHON METOI0JO0THH, COPOBOXKACHUE Ooee
JIeCSITKA CTPATETUIECKUX MPOCKTOB KOMITAHUH.

W, HakoHel, HamMM TPeTbUM  IPUOPUTETOM  SIBISIETCS  COXpaHEHHE W
COBEPIICHCTBOBAHNE YHHUKAJIbHOM KOPIIOPATUBHOW KYNBTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX IPUHLUIAX: TYMaHU3M, OJIU30CTh, OTKPBITOCTh, SHTY3HA3M.

Bonpoc: onpenennuTs CTpaTeruio yIpaBIeHHUS YEIOBEYECKUME PECypcaMH, €€ JOCTOMHCTBA U
HEJIOCTATKU
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Tema: Texnonoeuu noobopa nepconana. Komnanus o npou3BoCTBY U IPOJaxe 4epes3
areHTCKYIO CeTh Map(roMeprn U KOCMETUKH OTKpbUIa (punuan B N-ckoit odnactu. [lepen
JUPEKTOpoM (uinaiia Oblia OCTaBiIeHa YETKas 3a7a4a — OpraHu30BaTh padoTy Gpuinana u
yepe3 6 MecsIeB BBINTH HA YPOBEHD ITpoAaKk He MeHee 40 MIIIIIMOHOB pyOIeil.

[TepBbIM 71€10M HOBOSIBIICHHBIN TUPEKTOP MPOBEN UCCIIEAOBAHUE CPEAM ar€HTCTB 110 M0100pY
nepcoHasa o0JIaCT! M 3aKJIFOYMII C OAHUM U3 HUX, UMEIOIIMM HanboJiee MOI0KUTEIbHYIO
pemyTanuIo B roposie, JOroBop Ha MoucK 60 areHToB I10 MpoIaXKam.

AreHTCTBO IPOBENO paboTy Cpeay COUCKarTeleil Oup KU Tpyaa U uepe3 MecAll IPEeICTaBUIIO
nupexTopy 70 KaHAMATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPAJ B KAY€CTBE areHTOB 110
IPOJaXKaM.

Jliis oOydeHust areHToB ObLI MPUIVIAILEH CIIEHUAIUCT 110 00YyYEHUIO, CTOJIMYHAs
3HAMEHUTOCTh, KOTOPBII B Te€UeHHE 5 THEN 00ydall areHTOB HaBbIKaM IIPOJIaXk, a CHEIUAINCT

U3 LEHTPAJIbHOrO 0(hrica 3HAHUIO MTPOAYKTOB JINHEHKH KOMITaHUH.

B 310 Bpems aupexTop o3anauniics MOMCKOM JOCTOMHOIO KaHAM1aTa Ha JOJKHOCTh
3aMEeCTUTEIsI JUPEKTOpa 110 IpoJiaXkaM U Pa3BUTHUIO areHTcKou cetu. Hammyummm

KaH/IM/1aTOM TI0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aJIMUHHCTpALUU 00JIACTH, KOTOPOMY OBLIO CAETaHO NMPEII0KEHHE.
Hanexxnpl Ha 3aMeCTHTENSI HOJTHOCTBIO OIPABAAINCH YXKE Yepe3 MECsI] €ro padoThl.
braropapst ero crapanusiM Mara3suHsl Topojia, COCTOAIIME Ha OanaHce 007acTH, 3aKyIWIn
IPOAYKLHIO KOMIIAHUU Ha CyMMYy 4yTh MeHee 10 MuuinoHoB pyoiieil. BoT Tonbko areHTckast
CeTh 3a 2 Mecslia CBOETO CyIIeCTBOBaHUS MpuHecia cymmy B pazmepe 470000 pyoneit. K
ToMy ke U3 50 areHToB K TOMY BPEMEHHU OCTaJIOCh TOJIBKO 9, OCTabHBIC BEPHYIIUCH Ha OUPIKY
TpyAa WIK NEepeluIyd Ha paboTy K KOHKypeHTaM.{UpeKTop ObL1 BHIHYK/ICH TIOBTOPHO
00paruThCcsl B areHTCTBO, KOTOPOE CHOBA 107100paiio eMy 50 areHToB, MOJIb3YysACh TEM Ke
uctouyHukoM. Y cHoBa B @uiinan ObUIH IpUITIALIEHbl 3HAMEHUTOCTb U3 CTOJIMLBI U
CIIEIUAIICT U3 LIEHTPAJIBLHOTO o(uca, a yepe3 MecsI] paboThl areHTOB U3 BTOPOro Habopa
OCTaJIOCh TOJIBKO 5.

Marasunsl 00Jb111€ HUYETO HE MOKYHaJId, TOCKOJIbKY Y HUX IPOU30IILIO0 3aTOBapUBaHUE, U
JUPEKTOP OB BHIHYK/JICH YBOJIMTH CBOETO 3aMECTUTES, TIOJHOCThIO HCIIOPTUB C HUM

OTHOIIEHHUS, U JIaXKe MOAYMbIBAJ O IPOJIaXe Jauu.

Yepes 6 MecsilieB JUPEKTOPA BbI3BAIN B LIEHTPAJIbHBINA O(UC U, BBICTYIIAB €0 O0bICHEHUS

OTHOCHUTEIIBHO CJIOKHOCTEN B paboTe, yBOIMIIH, a (puiinai 3aKpbUIN KaK HETepCIEKTUBHBIM,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CHX MOpP HE yIUIH U3 N-CKOi
o0acTH.

Bonpocuwi:
1. Kak Bsl gymaere, nouemy ObL1 3aKphIT (pumran’?
2. IlpaBunbHO 11 OBLT BBIOpaH UCTOYHMK JJIs puBIeueHus arenToB? Kak Obl mocTynumm
Bw1 Ha MecTe nmupekTopa?
3. ITlouemy nupekTop ObLT BBIHYX/IEH YBOJIUTH CBOETO 3aMECTUTENS?
Tema: Texnonoeuu ombopa nepcouana

Cutyanus

Kpynnas toproBas xommnanusi «Mopan», pacnonoxenHas B Cankr-lIlerepOypre, B mae
2002 roga mpuHsia pemeHre o0 oTkpsITHH B ExarepunOypre cBoero ¢uinana, IiaHupyeMbli
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHWH. Branenbibl W BhICIIEE
PYKOBOACTBO «MopaHay CIpaBeAIUBO TOJaraii, 9YTo OJHUM M3 KIIIOYEBBIX (DAKTOPOB ycrexa
Ha PBIHKE SBIISETCS BBHIOOP MEPBBIX JMIl Quinaia. Pemmin Hayate ¢ MOMCKa PYKOBOAUTENS
¢mwimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMa C MO3HMIMEH
reHepalbHOrO JupekTopa ronoBHoro oduca. Ilpencrout ympaBisTh (UHAHCOBBIMU
MOTOKAaMH, HAJIAXXWBATh OTHOIICHHS C MECTHOW aJMUHUCTpaluel, HapalmBaTh O0BEM
nponax. B cBs3u ¢ atuM, Anekceld bunnOuH, reHepabHBIA TUPEKTOP KOMIaHUU «Mopany,
PEIINI IMIHO 3aHATHCS TOJJOOPOM CIICIIHAIIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

OpHa U3 BenyluX PEeKPYTUHTOBBIX KOMIIAHHM MpeJCcTaBuiIa Ha paccMoTpenue «MopaHay
CeMb KAHIUJATYp, KOTOpPbIE MO BceM (OPMATbHBIM TPU3HAKAM COOTBETCTBOBAIH
TpeboBaHusM. THiarenbHO MpoOaHANIU3UPOBAB aHKETHI, bUIHMOUH MpUIIACHIl ISl IEPBUYHOTO
cobecenoBaHus Tpex HanboJee MePCIEeKTUBHBIX KaHIU/IaTOB.

[Terp SAnoBuu
CxkupraHoB

Cepreit Bnagumuposuy
bepesun

T'ennamuii UBanosuyu
Mexenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUH
WHCTUTYT

O6pazoBanue:
DKoHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckuii
HHCTUTYT COBETCKON TOPTOBIIH

OnsIT pabOTHI:
PaGoran Ha 3aBoje B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTka, Ha4aJIbHIKOM
MIPOU3BOCTBA.

B 1993, xorna nena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes Tpu rora COBMECTHO
C MTAPTHEPOM OTKPBLI IEX
M0 KOITYEHHUIO PBIOKI, eIle
gepes JIBa rofia OHU
3aKyMUIN YIAaKOBOUYHOE
obopynoBanue, 60IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIu TPOJaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCEJIHUM MarasuHam, HO U
o 00NacTH.

[Iponas cBorO 10710
napTHEpY, BEpHYJICS Ha
ponuny B IleTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TeTIepPhb UIIET
paborty.

OnbIT pabOTHI:
[1o oxoHyaHnuu
yHUBepcUTeTa paboTran B
TOJBKO YTO OTKPBIBIIEMCS
COBMECTHOM IPEIIPUATHH
Oyxrairepom.
Uepes ron nepemen B
PacTyILLyI0 POCCUICKYIO
TOPTOBYIO KOMITAaHUIO HA
JIOJDKHOCTB 3aMECTHUTEIS
IJIaBHOTO OyXrairepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHSAJ JOJKHOCTD
(UHAHCOBOTO TUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIIUTH HEBAXHO,
u Cepreii nepeexai B
Mockasy.
PaGoran B OaHke
HauyaJIbHUKOM KPEIUTHOTO
oTJena.
Pabora B 6aHKe mokasanach
bepe3nny MOHOTOHHOM, U
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAylOIIUM  Kade, Tocie
BO3IVIaBJISJ TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. PabGorai 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoil pupme, rae yepes
roJl CTaJl KOMMEPUYECKUM
nupexropoM. Eie yepes rox
Iepelest B KpyInHyko
TOProBYI0 pupmy
PYKOBOAMTEIEM
PErHOHANBHOIO OT/IENA 110
IIPOAYKE 3aMOPOKEHHBIX
npoaykros. B 1998 roay cethb
pacnanace, perioHajIbHbIE
MPOAAYKU OCTAHOBUJIKC.
B cBs3u ¢ aTHM nepenien B
KOMITaHUIO-TTPOU3BOAUTENH
MPOJYKTOB MMUTAHUS,
BO3IVIABJISAJ TPYIITY 110
poJiakaM MaciI0KHPOBBIX
poayKTOoB. CunuTaer
HACTOSIIYIO paboTy
MaJIONIPUBIIEKATEIBHOM C T.3.
NIEPCIIEKTUB KapbePHOTO
pocra.
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3aMeTKU TeHepabHOTO JUPEKTOpa, CIEIaHHbIE UM BO BpeMs cOOeCe10BaHUIA:

ITetp SAnoBuy CkupTaHOB:
«Kpenkuii X034iCTBEHHUK), BHUMATEJIbHBII, YMEET IOCTAaBUTh 3a7a4y U
MIPOKOHTPOJIMPOBATH UCTIOTHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/ieHNUE YeI0BeKa ¢ aMOUIUAMHE, C IETOBBIMU Ka4eCTBAMHU, XOPOIIO
paszbuparomerocs B prHaHCcax, UMEIONIETO OOIUPHBIE CBSA3KM B MOCKBE M YMEIOILIETO CTPOUTH
OTHOIICHHS C BIACTBHIO.

I'ennaguit UBanoBny Mexxenko:
Nmeet xopolive J1e0oBbie Ka4eCTBa, KOMMYHUKATHBHBIE HABBIKH, YMEET HAUTH TOJXO0/T K
cobeceqnuky [IposiBIsieT MHULIMATUBY, CTPEMHUTCS K CAMOCTOSITEIbHOCTH.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKIOTO KaHIU1aTa
2.Kaxo#t kanauaat qomkeH ObITh BoIOpan? OO0CHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOH BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texuonozus adanmauuu nepcornana

Curyauus

Onmner B. Obu1 puHAT Ha paboTy B KoMmanuio «M...» B 0T1en, KoTopbiM pykoBoaui [Terp K.
Ha npomnwuoit pabote y Osera 0171 aBTOPUTAPHBIN PYKOBOAUTEIb, KOTOPBIM BCETa CTPEMUIICS
OBITH B Kypce BceX Jell B OT/eNe, U TI000e AecTBHE TOMKHO OBIJIO OBITH C HUM COTJIACOBAHO.
[TosToMy ¢ mepBbIX aHEH padoThl Oner moBen ceOs OYeHb aKTUBHO, CTapajics MPOU3BECTU
BIIEYATIICHWE Ha KOIJIET M, OCOOEHHO, HAa CBOETO HEMOCPEACTBEHHOro pykoBomuTens. OH
nocTossHHO TpucTaBai K Ilerpy ¢ paccnpocamu. be3 ero cornacusi OH HE MOT MPUHSTH HU
OJTHO pelieHue.
VY Ilerpa ObuT pyTro# CTHJIH PYKOBOJICTBA, OH IIEJIMKOM IOJIarajcs Ha KBaTU(DHUKAIIUIO CBOUX
MOJYMHEHHBIX U JOBEPsJ MM peliarh BOMPOCHI caMOCTOATENbHO. [loaTOMy uepe3 kakoe-To
BpeMsi OH CTaJ 3JIUThCS Ha MOCTOSHHBIE BOMpochkl Oiera U OJHAXbl B IMOBBIIIIEHHOM TOHE
BbIpa3ui cBoe HeAoBOoJbcTBO. Korma ke Ouer mnonbiTancs NPOSBUTh HMHHUIMATUBY H
MIPEJIOKUIT HOBOE pElIEHUE MOCTABJICHHOW 3anauu, [leTp numb oTMaxHyscs, cka3zaB: «Mbl
Tak He JenaeM...». Oner Obul 0OMKEH MOAOOHBIM OTHOIICHHEM W Hamucall 3asBlIeHUE 00
yxone. Iletp ymuBumics u, oOcynuB 3Ty cutyaruio ¢ Onerom, yOeausna €ro He CIEHIUTh C
yBoibHeHHEM. [lo ero MHEHHIO, HEOOXOAMMO BO3HUKIIYIO MPOOIEMY periarh COBMECTHBIMU
ycwnusmu. J{mst aToro on obparwmics k Ceemnane E., MeHemkepy Mo mepcoHaiy, U MOmpoCH
MOMOYb BBIAICHUTH WU YCTPAHWUTh NPUYMHY HEIONOHUMAHUS, KOTOPOE BO3HUKIO MEXKIY
PYKOBOJUTENEM U MOAYMHEHHBIM. Kak moctynute CBeTiaHe B TaHHOW CUTyalyu?

Bompocsr:
1. Yro HeoOxomumMo NHpeanpUHATH, yTOOBl azanTtanus Onera B KOJJIEKTUBE U K CTUIIIO

pyxoBozctBa Ilerpa nporuia ycrenrso?
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2. Kakue pexomMeHAalMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJIUTENA?
3. Kak MOXHO yCTpaHUTh BO3HHKILEE HEIONOHHUMAHUE MEXIy PYKOBOAUTEIEM U

MMOAYNHEHHBIM?

Tema: Texunonozus OYEHKU nepcoHala

Curyauus

ObecricueHre KadecTBa Bcerga OBUIO MPOOJEMON HOMEp OAMH Ui Kommanuu Ford.
Ananusupys aeictByromnryto Ha FOrd cucremy obecrieueHus: KadecTBa, €ro MCIOJHUTEIbHBIN
mupextop William Scherkenbach, oTBercTBeHHBIN 3a peann3aliuio 3TOW CHCTEMBI, MPHUILIET K
HEOXUJAaHHOMY BbIBoAy. OH ckazam: «[lo MoeMy MHEHHWIO, CHCTeMa OIICHKH pPabOThHI
nepcoHana ecTb caMoe OOoJbIIoe MPEensTCTBUE Ui  YIydlleHuss paboTel 1000
opraHu3anuny. BoT kak OH OOBSICHHII 3TO YTBEPIKICHHE.

= OneHKa KaXKA0ro pabOTHUKA M JOCTHIKCHHS UM KOHKPETHBIX WHAMBUAYAJIbHBIX 3a7a4
MOKET HE CIOCOOCTBOBAThH YCIICITHOW pabore opraHu3anuu B meioM. OHa MOIpBIBAET
KOMaH/IHbIN JyX.

= HekoTopple OpraHu3alyyd  YCTAaHABIWBAIOT IS OIICHKH [EpPCOHAla  CTaHIAPTHI
UCIIONHEHUS. A Takas OIIeHKa MOXET CIOCOOCTBOBaTh MOOIIPEHUIO MOCPEICTBEHHON
paboTHL.

* bONBUIMHCTBO CUCTEM OIEHKH MMEIOT MHOXKECTBO KaTeropuii u rpaganuii. Hampumep, no
UTOraM pabOThl COTPYAHHK MOXET IIOMAaJarh B KATETOPHUU: «CPEAHHH YpPOBEHB
UCIIONTHEHUS», «HUXKE CPEIHEr0», «BBIIIE CPEIHEro», «BBIIAIOIINECS NOCTHUXKECHUS U
Oap. pabOTHHKH OOBIYHO CTPEMSTCS MOJNYYHTHh HanboJiee BBICOKYIO  OIICHKY,
MPOABUHYTHCS Ha CIEAYIONIMA YpPOBEHb, OCOOEGHHO KOrga AJTO MOJKPEIUICHO
JIOTIOJTHUTEIPHBIMU MaTepHabHBIMU cTEMyJamMu. OJHAaKO Ha caMoM Jielie uX pabora
MOKET OBITh M TaK BIOJHE YIOBIETBOPUTEIHHOU, HEOOXOAMMOCTh €€ YAYy4IIeHUS He
o0ycioBieHa 0ObEKTUBHBIMH NPUYMHAMU U TOTPEOHOCTSIMH PhIHKA COBITA.

* PaGOTHUK MOXET TMOJYYUTh BBICOKYIO OIICHKY, OJHAKO pEe3ylIbTarbl padOThl MOTYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJIa, CKOJBKO OT KaueCTBa CHIPhS M MaTepHAJIOB,
paboTsl 00opynoBaHus. PaOOTHHKA MOTYT MOXBAIHUTh, XOTS OH ATOTO HE 3aCIyXKUII, WU
OOBHHHUTH B TOM, YTO OT HErO HE 3aBUCEJIO.

* BONBUIMHCTBO METOJIOB OIIEHKU KOHIIEHTPUPYETCS Ha TOCTHKEHUHU BHICOKUX PE3YIbTaTOB,
KOTOpPBIE MOXKHO YBHJICTh M OIICHHTH B JJAHHOM IepUoje. A 4pe3MepHOE BHHUMAaHUE K
JTOCTIKEHUIO TEKYIUX PEe3yabTaTOB MOXKET MPUBOJUTH K WUTHOPUPOBAHUIO, a MHOTIA
Jake BCTyHarb B TPOTUBOPEYHE C JOCTHDKEHHUEM JOJTOCPOYHBIX IIeNied W 3amad
pa3BUTHUS OpraHU3AIUH.

Bormpocsr
1. MoxHO 1M mNpenoTBpaTUTh HETaTUBHbIE MOMEHTBI, CBS3aHHBIE C OLIEHKOH

nepconana. Eciu na, To kakum o6pazom?
2. Tlpennoxxute BapuaHT TEXHOJOTHH OIEHKU NIEpCOHANA I JAaHHOW KOMITAaHUH.

Tema . Texnonozuu npogeccuonanbHo2o pazeumus nepcoHand
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Curyanus

OOyyeHueM nepcoHajia B ceTu yHuBepcamoB (0kojio 600 COTpyIHUKOB) 3aHUMAIHUCh
BCEI/1a, HO OHO He ObLIO LeHTpaiu30BaHHbIM. CKaykeM, HOBBII Kaccup MpoCcTo paboTall psiioM
¢ Oonee OMBITHBIM KacCUpOM, KOTOPBIA eMy Bce U 00bsicHsuI. Ho B mocnennue Tpu ropa Ml
OTKpBIBAaEM I10 IATh HOBBIX Mara3MHOB. A KOIZia HadMHaellb IPUHUMATh Ha padoTy JroAel B
MaccoBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TPOCTO HEIPPEKTUBHOM.
Celiyac Mbl 00y4aeM JBe IpYIIbl COTPYAHHMKOB: PSAAOBBIX CIIELUAINCTOB (MPOAABLIOB) U
aJIMAHUCTPATUBHBIX PaOOTHUKOB (CTApUIMX aJMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTaplIUX IPOJIaBLOB-KACCUPOB).

[Tponasiel 00yvaroTess y Hac Ha 0a3e CrenUalbHOTO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllUX IITaTHBIX TOPrOBBIX TOYEK), IJie 00OpYJOBaH yueOHbIM Kiacc. 3aHATHS IMPOBOAATCH,
KaK NpaBWIO, B HEOONBIIMX Trpymmax u3 5-6 yeloBek B TeueHHe Tpex aHei. Craxepam
IPENoJaoT TEOPHIO, a IOTOM OHH TYT K€ B MarasuHe MPOXOIAT MPAKTUKY O] MPUCMOTPOM
OTIBITHBIX MPOJABIOB. ATTECTyeT HOBUYKOB YnpasieHue MPOAaxK: CIEIUAINCTH OLEHUBAIOT
UX 3HAaHUS M HABBIKM M JENAaloT BBIBOA, CMOTYT JIM OHHM pPabOTaTh CaMOCTOSTENBHO.

AJIMMHHCTpPAaTHBHOE 3BEHO YYHTCS IO JAPYrod mporpamme. MeHeKepsl Ha3HA4YaloTCs B
OCHOBHOM M3 YHCJIa YXE OIbBITHBIX COTPYAHHUKOB: XOpOILO 3apeKOMEHJOBaBLIMNA cebs
IPOJIaBell TIEPEBOAUTCS HA TOJDKHOCTD CTAPILETro KacCHpa, CTapIINil KaCCHp — Ha JOIDKHOCTD
CMEHHOI0 aIMUHMCTparopa U T. 1. B 3ToM citydae oOy4yeHue NpOUCXOAMT, KaK IPaBUilo, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM mecre. CTa)XKUPOBKA B HOBOM JIOJDKHOCTH JUIMTCS JIBE
HeJleNM, IOCJe Yero IMPOBOAUTCS AaTrTecTallMs, IO pe3ylbTaraM KOTOPOW COTPYIHHK
yTBepXkKAaeTcs (WIN HE YTBEP)KJIAeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymare TeopeTuueckue JeKIUH BpeMs OT BpPEMEHHU Mbl PEKOMEHYeM U MHOTUM
HAIlUM CTapbiM paboTHUKaM. Bce anmMUHHCTpaTHBHBIC CIyXallMe Yy HAC Y4aTcs MO OTHOU
nporpaMMe, HeCMOTpsI Ha TO, YTO Yy HUX pa3Hble 00s3aHHOCTH. MBI crienuallbHO UX TOTOBUM
[0 BCEM HAaNpaBJICHUSAM, YTOOBI B KOMIAHMM ObUIa B3auMoO3aMeHsieMocTh. [Ipu Hariem
KOMIIAKTHOM IUTaTHOM paclMCaHUM 3TO OYeHb BakHO. Poramus mnepcoHansa y Hac
OCYILIECTBIISICTCS MTOCTOSTHHO.

K HaM NMOCTOSIHHO NMOCTYMAIOT MPEUIOKEHUS 110 POBEICHUIO PA3TUYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, H3y4aeM, HO IMOKa HU Ha YeM HE OCTAaHOBUJIHCH.

Bce Bompochl, cBsi3aHHbIE ¢ 00y4eHHEM B KOMIIAHUH, KypUPYeT T'eHepajbHbII TUPEKTOp.
OH HaxXoAWUTCS B MIOCTOSTHHOM KOHTAKTE C OTJICIIOM KaJpOB, KOTOPBIH OpraHu3yeT o0ydeHne u
arrectanuio. CrenuaiucTsl Mo NEePCOHATY PETYIISIPHO JTOKIAbIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOydyeHHe MBI mpemycMarpuBaeM B GoHIe orutaTel Tpyaa. Ha Oromker ato,
KOHEYHO, OIpe/ieJIeHHast Harpy3Ka, HO OHa ce0sl OIPaB/bIBAET.

Bonpocsr:

1. Kakue metonsl 0OyueHus mepcoHaa enecoodpa3Ho HCIOIb30BaTh?
2. Kak ocymectBisiercs ornenka d3(pGeKTHBHOCTH 00yUIeHHMS epcoHaa’?

Tema . Texnonozuu ynpagnenus Kapbepoii nepcoHana

Curyanus

Bb1 paboTtaete B KpynmHOM, AMHAMUYHO Pa3BUBAIOLIEHCS KOMIIAHUM MEHEIKEPOM I10
nepconainy. Komnanus cymectByer Oonee qByX JeT. B cBs3M ¢ IMHAMHKOIN CBOETO pa3BUTHS
KOMITaHUSl TIOCTOSHHO CTaBUT TIepel] COTPYIHUKAMHM BCE HOBBIE U 0oJjiee CIOXKHbBIE
npodeccuoHalbHbIEe 33a4H, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYILIECTBEHHO MOBBICUTH
CBOM MpodeccroHaNbHbI YPOBEHb.
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Y COTpyIHHKOB €CTh BO3MOKHOCTb M KapbepHOIO pa3BUTHs. busHec kommaHuu
cneun(uyeH, HyKHBI JTIFOH, XOPOILO 3HAIOLINE ero. PyKoBOACTBO KOMIIAHMH MPEIIOYNTACT
BBIIBUTaTh HA MEHE/KEPCKHE MO3ULMU YyXKe paboTaloUIMX COTPYIHUKOB, HEXENIU OpaTh Ha
9TH MO3ULIUH JIIOJEH «CO CTOPOHBI».

Heckonbko mecsneB Ha3zal B KOMIAHUM YK€ MPOU30ILIO HECKOIBKO MEPEMELICHUN:
PYKOBOIUTEISIMH OTAEJIOB ObUIM Ha3HAYE€Hbl KBaTM(PHUIMPOBAHHBIE B CBOEH IMPEIMETHOM
0o01acTi COTPYAHHKH, KOTOpbIE XOpOIIO cedsl 3apeKOMEHJOBalIM  3a Bpems paboThl B
xomnanuu. [Tocne ux nepexona NosSBUIC LEJBIN P MPOOIEM: CTadl HAPYIIATHCS CPOKH IO
TEKyIIUM 3a/laiaM OT[eNa, CYHIECTBEHHO CHU3WIMCH IoKa3areaud paldoThl, MPOU3OILIO0
HECKOJIbKO KOH()JIMKTOB C MapTHEPaMH, COTPYIHHUKH OTJEJIOB CTAJIM JIOTIO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO J1a)Ke MOIyMbIBAIOT 00 YBOJIbHEHHHU.

Bb1 cumraere, uTo HEOOXOAUMO pa3padoTaTh CUCTEMY PAOOTHI C KaAPOBBIM PE3EPBOM,
TaK Kak 3TO MEpPBbIA, HO HE NOCIEIHUN CIydald MEepeBOJla COTPYJHUKOB C MOBBILICHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHCOK JIIOJIEH, KOTOPBIX B CKOPOM OyaylleM OXXHIAaeT MOA0OHBIN
nepexos, U paboTy ¢ HUMHU HY)KHO HaYMHATH YK€ ceiddac, YTOObl OHU HE CTOJIKHYJIHCH C TEMH
XKe MpobIeMaMu, KOTOPbIe BOSHHUKIIM B PE3YNIbTaTe COCTOSBIIETOCS IEPEBOIA.

Bompocsr

1.CopmymnupyiiTe mMpUUMHBI BOSHUKIIHNX TPOOIEM.

2. Kak BBl ompenenuTe, Kakiue HaBBIKM HEOOXOAMMO pa3BUBATh?

3. U3 xakux 6510k0B Oy/I€T COCTOSITH Ballla MporpaMmMa o padoTe ¢ KaApOBLIM pe3epBOM?
4. Kakum o0pa3oM BbI OyzieTe BHEIPATH Mporpammy o paboTe ¢ KaJpOBbIM PE3epBOM B
Bameit Kommanuu?

Tema: MOI’I’ZMGQL!M}I u cmumyiupoeaHue nepcoHala 6 opearusayuu

Curyanus

B npousBoacTeennoit kommanuu «K...» OBLT MpoBeIeH OMpOC Cpear paOOTHUKOB
IIPOU3BOACTBEHHOIO U HHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJIbIO BBIACHUTD, C KAKUMU
npobsieMaMi OHM CTAJIKUBAIOTCS M YTO XOTEIH Obl M3MEHUTH B cBoel padorte. Korna nonsenu
UTOrH, OOHapyXuiu, 4to 20 MPOLIEHTOB ONPOILICHHBIX HEJTOBOJIbHBI Pa3MEPOM OIUIATHI TPYAQ;
30 mporeHTOB OBUIM HE COTJIACHBI C TeM, KaK OPTaHU30BAaHO pPEIICHHE OOMIMX BOIPOCOB B
oraenax, U 50 MPOLEHTOB PECIOHJEHTOB O003HAYMIM T€ MYHKTHl B OINPOCHUKE, KOTOpbIE
yKa3bIBJIM HA HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyxzast pe3ylbTaThl ONpoca, TeHepalbHbIA AUPEKTOP
NpEeUIOKUI PElIMTh 33aJady ¢ MOTHBAIMel MepcoHana OOUIMMH CHUJIaMH BCEX COTPYIHHUKOB
otaena nepcoHana. [Ipu sTom miaBHOe TpeOOBaHUE 3aKIIOYATIOCh B TOM, YTOOBI peaau3aius
npeIoKeHN I He TpeboBasa O0JIbIINX MaTepuaibHbIX 3aTpar.

Menemxep no omnare 1 MoTuBauuu nepconana Ceemiana K. Bbickazana MHEHHE, 4TO
JYYIIUNA BBIXOA U3 3TOM CUTyallMM 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIbIIe
Mep Haka3zaHusi. B oTBeT Ha 3T0 MeHemkep mo ajgantauuu BajneHTnHa M. oTBeTHIiA, YTO
NepCOHAN HY)KJAeTCs B MOOLIPEHUH U Jydllle paboTaet, eciiu TpyJ Bo3Harpaxaarb. YToOwl He
yCyryOsTh pa3HOINIACHsl, TeHEPATbHbBIN JUPEKTOP PACHOPSAMICS: KaXKIO0W M3 HUX BHECTH
CBOM TpeAIoxkeHus B Omkaiiimue Bpems. Uepes /1Ba AHS OH MOJTYYHII ABa COOOIIEHHUS.

Om Ceemnanvl K., meneddcepa no oniame u MOmMueayuu NepcoHaAa:
«Pa3BuBasg TpEeANIOKEHHYIO paHee HACI0 U C LENbI0 AKOHOMHMU 3arparl Ha MOTHUBAIUIO
nepcoHana, npemiarato yupenuth “KyOok mepBeHcTBa — HaoOopor”. it 3TOro HY>KHO
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KyIIUTh KyOOK, BBIFpaBHpOBaTh Ha HeMm Haanuch “Camblii xymgmuili cotpyauuk!”. Bynem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOTO 3a Mecsll OyIyT Hauxy/uue nokazarenu padotsl. [lonararo,
YTO 3TO MOCIYKUT XOpPOLIMM CTUMYIOM Juid BceX. COTpyIHUKH H30 BCEeX CHI OyayT
CTapaTbCsl HE MOIYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHUPOBAHBI Ha XOPOLIEE, HET, JaKe
OTJINYHOE BBIIIOJHEHNE CBOUX JOJPKHOCTHBIX 00S3aHHOCTEM.
Om Banenmunwi M., meneosicepa no adanmayuu nepcoHana:
«Cunraro, 4TO MEepPCOHAJ HYKHO XBaJIWTh, @ He pyrarb. [loaToMy mpeanararo opraHu30BaTh
JIOCKY TIo4YeTa, Kak B cTapble J00phie BpemeHa. Peanmuzanus 3TOH ujed He MOTpedyer
OONBIIMX PpacxXoloB, HO JJs HAIIMX IPOU3BOJCTBEHHUKOB 3TO OyleT TO 4YTO HAau0 —
nyOJIMYHOE MTPU3HAHUE BCETA MIPHUSTHO.

IIpenyioxkeHus MoKa3anuch JUPEKTOPY CIUIIKOM MPOCTBIMU, U OH 3aAyMAaJICSl O TOM,
KaKylo OOIIYIO0 UJCI0 33/1aTh MEHEDKEPAM O XapaKTepe MOTUBALMH, a TAKKEe KOMY IOPYYUTh
ee pa3padarblBaTh U PEaIN30BbIBATS.

Bompocsr:

1.Kakwue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OHO U3 MOCTYIHUBIINX
MPEIIOKEHN;
2. KoMy nopyuuts pa3zpaboTKy U peanu3aluio NporpaMMbl HEeMaTEepUaIbHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh KauecTBO IPOrpaMMbl HEMATEPUATHHOTO CTUMYIUPOBAHUS.

Tema:. Texuonozauu Y60/IbHERUA nepcornala

Curyauus

OOblyHasi KOMMepueckas KOMIIaHWs, HE MalleHbkas u He Oonbmas, cdepa
JESTeIbHOCTH..., @ TOYHEE TO, PaJd Yero KOMIIaHHS CYLIECTBYeT M pPaldOTaeT, 3a4acTyro
MPECTaBISIeTCS COTPYIHUKAM YeM-TO OTHAJeHHBIM, moutu 3demepHbIM. [opasmgo Ommke
BOCIIPHUSITHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTte. [la um JacTo M 3arHaHHbII
HECKOHYAEMO CPOYHBIMHU [IeJaMH COTPYIHUK pPa3MBIIUISIET O CBOEH pOIM B OOIBIIOM
OpraHu3Me I1eJION KOMITAaHUH?

Cnydaercsi, 4YTO Jake€ TeHEpalbHBIM JUPEKTOP MOXET BMACTh B TAKOE€ COCTOSIHUE IMOTEPH
BHJICHBSI LIEJIOTO JIeca 3a OTJAEIbHBIMU JI€PEBbSIMHU.

Kak pa3 B Takoii MOMEHT reHepaibHbld aupekTop Hukura moHsan, 4To OCTpO
HY)XJaeTcs B NIOMOIIHUKE. Yepe3 HEKOTOpOe BpeMs Ha JOKHOCTh AMPEKTOpA HAIPABICHUS
OBLT MPUHAT KBATHU(PHUIMPOBAHHBIA CHENMANUCT, HwuKkomai, KOTOpBI MPOU3BEN XOpoIllee
BII€YATJICHWE Ha coOeceloBaHUH, MOAPOOHO paccKkazaB O CBOMX JIOCTHIKEHUSX Ha IMPOLUION
paboTe, OmMbITE Ha PYKOBOASAIIEH IOMDKHOCTHU. TpymoBOi CTax IMOKa3bIBad, YTO C MeCTa Ha
MecTO OH He Oeraj, NMpuUYeM MOCIEAHHUM MecTOM paloThl Oblla M3BeCTHas KommnaHus. B
o0miem, Mo BCeM 3apaHee MPOIYMaHHBIM (OpPMalIbHBIM MPU3HAKAM CHEI[UATHCT HEIIOXOMH.
3aBaJibl e HaJI0 CPOYHO Pa30Uparh U CMBICIA TAHYTh JaJbIIe ¢ BHIOOPOM HET.

B nogunHeHne HOBOTO AUpeKTopa HampaieHus Hukomnas ObLTH OTBEIEHBI HECKOIBKO
pykoBonuTener npoekToB. Kak pa3 npsiMoe B3aMMOAECHCTBHE C PYKOBOAMUTEISIMU MPOEKTOB U
COCTaBJISIJIO CaMO€ 3aTPAaTHOE 3aHATHE T€HEPaJbHOTO AupekTopa HUKUTHL, Ipu 3TOM Apyrue
HaIlpaBJICHUS CTPAJAIN OT HEJOCTAaTKa BHUMAHHUS C €T0 CTOPOHBI.

Hukonato OBLIO TOPYyYEeHO KOOPIMHUPOBATH pPabOTy pPYKOBOIUTENEH MPOEKTOB:
WCIIPaBUTh CJa0ble CTOPOHBI, YIAYYIIATH KOHTPOJh 3a KauyeCTBOM, TO €CTh, MO CYTH,
MEPENOKUTh HA CBOM IUIEYM YacTh 3a00T HUKHUTHL. PykoBOIUTENN MPOEKTOB yXe JTOBOJIBLHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTany B OpraHu3allMd M ObUIM Ha XOpOILEM CYeTy Y
resepainbHoro aumpekropa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxkonaem u yxxe He oOIancs ¢ pykoBOIUTENAMH IIPOEKTOB, KaK 3TO Aenal npexie. Hukura
HECKOJIbKO MECSIIEB TIIATEIHHO HAOIIOMANI 3a KakIbIM maroM Hukomnas, mogpo6Ho 060 BceM
paccrpaimBail U ObL1 JOBOJIEH HOBBIM AUPEKTOPOM HaIpaBJIECHUS.

[To mpolecTBUM HEKOTOPOrO BPEMEHH, KOorja padoTa, HAKOHEL, BOLUIA B OIpPENEICHHBIN
HOCTOSHHBIA puT™M, Hukomnail ctan ceroBarh Ha pabOTy OAHOIO U3 PYKOBOAUTEINIEH MTPOEKTOB.
[To3xe mepemien K OTKPBITHIM kajio0aMm, a CITyCTs €Ille HEMHOT'O BPEMEHH U BOBCE TIPEATIONKHIT
B3Th Ha €ro MECTO JPYyroro yeioBeka, koroporo Hukonail 3HaeT mo npexHei paboTte Kak
OIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul yauBiIeH TeM, Kak OBICTPO MOTYT HM3MEHUThCS Jtoau. OH pemmi
IIOTOBOPUTH JIMYHO € ITUM PYKOBOJIUTENEM IIPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP YTBEPHKAAJ,
yro Huxonaii, sikoObl, K HEMY OTHOCHUTCSI MPEAB3STO, (PAKTUYECKHU, MPUANPAETCS HA IIyCTOM
MeCTe, CTaBUT €EMY B BUHY Ja)K€ TO, Ha UTO AJIEKCaHIpP KaK PyKOBOJUTEIb IIPOEKTa HE UMEET
BIIMSTHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HanpammBaics BBIBOA, YTO C €T0
€l1le HEKOIIa XOPOILIUM PYKOBOJUTEIEM IIPOEKTa AJIEKCAaHAPOM YTO-TO IPOU30LLIO, U OH CTaJl
pabotarb xyxe.

B KOHIIE KOHIIOB, I'€HEpaJbHBIA AUPEKTOP CTall CKIOHATHCA K PEUICHHIO YBOJIUTH
Anekcanjpa.

Ho xorna Huknra 3amymaincs, Kak OJAONTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJICs B 3aMELIaTEIbCTBE.

Bot Tak npocTo no3Barh U NONPOCUTh YHTH IO COOCTBEHHOMY KEJIaHUI0, HU C TOrO HU
C CEro, HUYEro XOpOILEro He CYIUIO — MOUAYT CIYXHU B KOJJIEKTHUBE, YTO, JE€CKaTh, AUPEKTOP
MOXET B34Th U YBOJMTH 0€30 BCSKOM MPUYMHBI JHOOOT0 COTPYIHHMKA — a 3TO, KOHEYHO, HE B
Jy4lIyH0 CTOPOHY CKaKETCs Ha Ka4eCTBE TPyAa.

ITo mpemnoxenuto Huxonmas pemeHo ObUIO MPOBECTH aTTECTAllMIO PYKOBOIUTENS
poeKTa AJIeKCaH/pa Ha COOTBETCTBUE 3aHMMAEMOM OJKHOCTH, Ha KOTOPOM KOJJIErHaJIbHO
pELIUTh BONPOC OCTABUTh €r0 WM YBOJIUTH. JlJ1s 3TOU 1enu Aaxke ObUIO MOPYUYEHO IOPUCTAM
MOJATOTOBUTH IOJIOKEHHE 00 arrectalud pabOTHUKOB HAa COOTBETCTBHE 3aHMMAEMOM
nowkHocTu. [locne ObuT cocTaBieH NMpUKa3 O NMPOBEIEHUM aTTecTallMM, Ha3HayeHa Jarta,
o0bsiBlIeHa arTecTalMoHHas Komuccus. C mnpukazom AjekcaHap ObLI O3HAKOMJIEH IOJ
POCIIUCE.

B HaznaueHHyro nary AJeKcaHIp MpeacTan Hepel 4jJeHaMH KOMHCCHM, B KOTOPYIO
Bomen Hwukura, Hukomaif, cexkperapp M miaBHbI Oyxranrtep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cexperapp odopmisiiaa JUCTbI, TOATOTOBIECHHbIE OpucTaMu, HUKHUTa M Ti1aBHBII
Oyxrajarep HpOCTO CIyllaidu. AJIEKCaHJp OTBeYaJll Ha BOMPOCHI, KaK CUUTAN HY>KHBIM.
Beuepom emy mnpuHecau Ha O3HAKOMIICHHE IIPMKAa3 Ha €ro YyBOJBHEHHE IO PELICHHIO
KOMHCCUU II0 INPUYMHE HECOOTBETCTBUS 3aHMMAcMOW JIOJDKHOCTH. BceMm coTpyaHukawm,
KOTOpbIE TaK WJIM MHA4Y€ ObUIM B Kypce MPOMCXOISIIEro, TOXKE CKa3aliH, YTO BBIICHUIIOCH, K
OOJIBIIIOMY YAMBICHHMIO U COXKAJIEHUIO BCEX, YTO AJIEKCAHIpP HE COOTBETCTBYET 3aHMMAEMOM
JIOJDKHOCTH, W 3TOT BBIBOJ CI€JaH HE KEM-TO €IMHOJINYHO, a MOATBEpXkAeH komuccueil. Ha
MecTO AJleKCaHApa BbIIIET COTPYIHUK, KOTOPOIO TaK TOpsY0 pEKOMEHA0Ba HOBBIN AUPEKTOP
HaIlpaBJICHUS.

Anexcanp ObUI TOPaXKEH U OIIApaIleH YBOJIbHEHUEM, OCOOCHHO 3allUChI0 B TPYI0BOH
KHIDKKE: «TPYAOBOM JOroBOp pacToprHyT Ha ocHoBaHuM 1.3 4.l cr.81 TK P® B cBs3m ¢
HECOOTBETCTBHEM 3aHMMAaeMOM JIOJDKHOCTH WJIM  BBIOJMHsAEMOl paboTe BCieACTBHE
HEJ0CTAaTOuYHOMN KBajdu(UKalluu, TOATBEPkKACHHON pe3ynpraraMu artectanuu». OH He MOr
ce0e MpecTaBUTh, KaK )K€ eMy Telepb YCTPOUTHCS Ha paboTy, KTO e €ro BO3bMET ¢ TaKUM
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KKIIETMOM.

Bomnpocsr:

1.

10.
11.

12.

13.

14.

15.

16.

Kak 651 Bel nomoru renepansHoMy aupektopy Hukure, eciau 651 OH 00paTHIICS K BaM
3a IOMOUIBIO B PEIIEHUH CIOXKUBLICHCS CUTyalun?

Kak 6»1 BB moMorIu Asiekcanapy?

IIpuMepHbBIe BOOPOCHI IJIsI IPOMEKYTOUHON arTeCTalluU

Posp 1 MecTO ynpaBiieHUs yIIpaBJICHHs YEJIOBEUECKUMU PECYPCaMU B CUCTEME
yrnpasiieHus opranu3amnueit [1K-2

VYrpaBieHre 4enoBeUYeCKUMH pecypcamu kKak cucrema [1K-2

Meronuka ayqura 4eaoBe4ecKuX pecypcoB B opranuzanuu [1K-2

Knaccugukanus u xapakrepucTiKa cTpaTeruil ypasieHus 4eJI0Be4eCKUMU
pecypcamu B opranuzanmn. [1K-2

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH 1MoJ100pa rmepcoHaa
[1K-2

Oransl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 1oaoopa nepconana [1K-2
Knaccugukanus u xapakrepucTika COBPEMEHHbBIX TEXHOJIOTHI 0TOOpa nepcoHana
[1K-2

Oransl pa3pabOTKKU U BHEAPEHUS TEXHOJIOTUN 0TOOpa nepconana [1K-2
Knaccugukanus 1 xapakrepucTHKa COBPEMEHHbBIX TEXHOJIOTMH alanTalluy IepcoHana
[1K-2

Oransl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH aganTtaiun nepconana [1K-2
Knaccugukamnus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTMH OLIEHKU TIepcoHaa
[1K-2

Oranbl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH OIleHKH nepconana [TK-2
TexHomorus arrectanuu nepconana [1K-2

Knaccugukamus u xapakreprucTuKa COBPEMEHHBIX TEOPUIl MOTHUBAIIMH [IEPCOHATIA
[1K-1

Knaccudukamnus u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI CTUMYITHPOBAHUS
TPYIOBOH AesiTenbHOCTH nepconana [TK-1

OTaIbl pa3pa60T1<H N BHCAPCHUA TCXHOJIOTUU CTUMYIIMPOBAHUA prI[OBOﬁ
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nesitensHOCTH Tiepconana [1K-1

17. Knaccudukanus 1 XxapakTepucTUKa COBPEMEHHbBIX TEXHOJIOIMH PO eCCHOHATEHOIO
pasBuTus nepconana [1K-2

18. Dranbl pa3paboTKu U BHEAPEHUS TEXHOJIOTUH MPO(ECCHOHAIBHOTO PA3BUTHS
nepconana [1K-2

19. Knaccugukamus 1 XxapakTepucTUKa COBPEMEHHbBIX TEXHOJIOIMH yIIpaBIeHUs Kapbepon
nepconana [1K-2

20. Dranbl pa3pabOTKH U BHEIPEHUS TEXHOJIIOTUH YIPaBICHUs Kapbepoil nepconana I1K-2

21. Knaccugukarus u XxapaKTepuCcTHKa COBPEMEHHBIX TEXHOJIOTHH YBOJIbHEHUS
nepconana [1K-2

22. Dtanbl pa3padOTKU U BHEAPEHUS TEXHOJIOTUH yBOJIbHEHUs nepcoHana [1K-2

6. YueOHO-MeToqu4ecKkoe U MHPOPMALMOHHOE 00ecnieyeHue JUCIUIIMHBI

6.1. CllMCOK UCTOYHUKOB U JIUTEPATYPHI
HUcTounuku
OCHOBHBIE UCTOUHHKH

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

Koncmumyyuonnwvie akmul Poccutickou @edepayuu
Koncrutynus Poccuiickoit @enepanuu (1993 1., ¢ mocneayrommMu n3MEHEHUSIMH )
DeodepanvHbvle 3aKOHbL

TpynoBoii komekc Poccuiickoit ®enepammu ot 30 gexabps 2001 . Ne 197-®3 (c
HOCTETYIOIUMH U3MEHEHHUSIMHU)
3axoH Poccniickoit @enepannn ot 19 ampens 1991 r. «O 3anaTocTn Hacenenus B Poccuiickoi
®enepauun» (¢ MOCIEAYIOMKUMU U3MEHEHUSIMU )
®enepanbHblil 3akoH oT 12 guBaps 1996 . Ne 10-®3 «O npodeccroHanbHBIX COI03aX, UX
IpaBax U TapaHTUSAX ACATEIbHOCTH (C MOCIEAYIOUMMH H3MEHEHUSIMHU )

Axmut [Ipasumenscmea Poccuiickoti @edepayuu
[TocranoBnenue IlpaButenscTBa Poccuiickoit @enepanun ot 31 okTsiopst 2002 . Ne 787 «O
nopsake yrBepxaeHus EauHoro Ttapu@HoO-KBaIM(UKAMOHHOTO CIpaBOYHUKA padoT u
npodpeccuid  pabounx, EnuHOro  KBanM(UKAIMOHHOTO  CHPAaBOYHHMKA  JIOJDKHOCTEH
PYKOBOZIUTENECH, CIICIIMATIMCTOB M CITYXKAIUX» (C MOCISAYIOIUMH U3MEHEHHSIMH )

Axmul ghedepanvhbix 0OpeaH08 UCHOTHUMENTbHOU 81ACmU
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O6mepoccuiickuii  kimaccudurarop mnpodeccuii padodYMx, JOHKHOCTEH CIyKaluX |
tapudubix paspsanoB OK 016-94, npunsar mnocranoBieHueM loccranmapra Poccuiickoi
Ddeneparun ot 26 gekadbps 1994 r. Ne 367 (¢ mocneayonmMMu H3MEHEHUSIMH )
KBanu@ukannoHHbBIH CIIPaBOYHUK JIOJDKHOCTEH PYKOBOJHUTENCH, CIEIMATUCTOB M JIPYTUX
CILy’KallluX, YTBEpKJeH nocTaHoBieHneM Muntpyna Poccuiickoit denepaunu ot 21 aBrycra
1998 1. Ne 37 (¢ mocieayronumMy H3MEHEHUSIMU )

[ToctanoBnenne Muntpyna Poccuiickoii ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
VTBEPXKACHUH TIEPEYHEH JODKHOCTEW W paboT, 3aMemaeMblX WM  BBITOJIHIEMBIX
paboOTHHKAMH, C KOTOPBIMH paboTodaTelh MOXKET 3aKIIuaTh MHCHMEHHBIE JIOTOBOPHI O
MOJTHOM MHWBUYyaJIbHON WM KOJJICKTUBHOM (OpUraJHON) MaTepuaibHON OTBETCTBEHHOCTH,
a TaKKe TUIMIOBBIX ()OPM JIOTOBOPOB O MOJTHON MarepHalibHON OTBETCTBEHHOCTH»
[Ipodeccrnonanbubiii crangapt «CHenUagTucT 1O YIPABICHUIO TMEPCOHATIOM», YTBEPXKIEH
npukazom Muntpyna Poccuiickoit @eneparun ot 6 oktsaops 2015 . Ne 6911
[Tpodeccuonanbublii cTanaapt «Crenuanuct o noadopy MepcoHanay, yTBepkKaeH MPUKa3oM

MunTtpyna Poccuiickoit @enepaunu ot 9 oktsi6psa 2015 . Ne 717 u

I[OHOJ'IHI/ITGJH)HI)IC HUCTOYHHN KU

HopmaTtuBHBIE€ IIPaBOBBIC AKTHI

DeodepanvHbvle 3aKOHb

®enepanbhblil 3akoH oT 25 utonst 2002 1. Ne 115-D3 «O npaBoBOM IM0JI0KEHUU HHOCTPAHHBIX
rpaxnan B Poccuiickoit @enepanuny (C MOCIeAyIONMMI U3MEHEHUSIMH )

Axmeut [Ipasumenscmea Poccuiickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 r. Ne 162 «O0
YTBEPKACHUU TEpPEUHs TKENbIX paboT M paboT ¢ BpPEeIHBIMHM WM ONACHBIMHU YCIOBUSIMU
TpyZa, IpHU BBHINOJIHEHWH KOTOPHIX 3alpeniaercd MpUMEHEHUEe Tpyda >KeHIIUH» (C
MOCJIEAYIOIUMHU U3MEHEHUSIMHN )
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 163 «O06
YTBEPKACHUU TEpPEeUHs TKENbIX paboT M paboT ¢ BpEeIHBIMH HJIM ONACHBIMHU YCIOBUSMHU
TpyZda, 0pU BBIIOJHEHUU KOTOPBIX 3alpeliaercs MpUMEHEHHe Tpyda JIUI MOJIOXKE
BOCEMHAJIIIATH JIET» (C MOCIeTYIOIUMH U3MEHEHHUSIMHU)
[Tocranosnenue IlpaBurenscrBa Poccuiickoit denepaunu ot 27 utons 2016 r. Ne 584 «O06
OCOOCHHOCTSAX TNpPUMEHEHHUS TNpodecCHOHANBHBIX CTaHAApTOB B 4YacTH TpeOOBaHUM,

00s13aTeNbHBIX JIJIS1 IPUMEHEHUS TOCYIapCTBEHHBIMU BHEOIOKETHBIMU (oH1aMu Poccuiickoit
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®denepanuu, rocynapcTBEHHbIMU WM MyHULIMITAIBHBIMU YUPEXKIECHUSIMU, TOCYIapCTBEHHBIMU
WIM MYHULUINAIbHBIMU YHUTAPHBIMH TPEANPUATHAMU, a TaKkKe TroCyJapCTBEHHBIMU
KOpIOpaIUsiMU, TOCYIapCTBEHHBIMU KOMIIAHUSIMH M XO3SWCTBEHHBIMU O0IlleCTBaMH, Oolee
NATUJIECATH TMPOLEHTOB AaKUMWi (J10Jiell) B YCTAaBHOM KalluTalleé KOTOPBIX HAXOIUTCS B
TOCYIapCTBEHHOM COOCTBEHHOCTH WM MYHUITUTIAIBHONW COOCTBEHHOCTH
Axmbi ¢hedepanvhvix 0p2earHo8 UCNOTHUMENbHOU 8llacCmU
[Tpuka3z Muntpyna Poccutickoit ®eneparuu ot 2 HosaOps 2015 . Ne 832 «O06 yTBepkIeHUH
CIIPABOYHHKA BOCTPEOOBAHHBIX HA PHIHKE TPY/AA, HOBBIX U MEPCIEKTUBHBIX MPOPECCHil, B TOM
grciie TPeOyIIIUX CcpenHero mnpodeccHoHANbHOTO 00pa3oBaHUsS» (C TMOCIEAYIOIIMMHE
U3MCHEHUSIMU )
Oos3aTebHast
VYmpasienue yenopedeckumu pecypcamu / [lefinexa A.B., becnaibko B.A. - M.:JlamkoB u K,
2017. - 392 c.: [BBC, znanium.com]
VYnpapneHue uenoBeueckuMu pecypcamu : yue6. mocodue / B.W. Epemun, FO0.H. [llymakos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Bricmiee
obpasoanue: bakanaBpuar) [9bC, znanium.com]
VYipasiieHue NepcoHaIOM OpraHU3alyu: CTPATEr s, MApKETUHI, HHTEpPHALMOHAIN3ALUS | yueOHOe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2013. — 301 c. - [3BC,
znanium.com]
JlonmoaHuTEAbHAS
Ouenka mepcoHana B opranuzaiuu : yde0. mocooue / A.M. Acamnues, I.I. BykoBuu, O.I.
Kupunnosa, E.A. KocapeBa. — 2-e u3a., ucnp. u gon. — Mocksa : UHOPA-M, 2018. — 171
c. + [omn. marepuansl [DNeKTPOHHBIN pecypc; Pexxum noctyna: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Texct : DIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

TexHuku ycnemHoro pekpyrmenrta / backuna T.B. - Mocksa :Anbenuna [1a6im., 2016. - 211 c.

- Tekcr : anextponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jetineka A.B. Ynpasnenue nepconanom opranuzanuu / Jleitneka A.B. - M.:JlamkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanoBa, C. [Touck u oneHka auHerHoro nepconana: Iloseimenue 3¢pGeKTHBHOCTH U
CHIKEHHUe 3arpar [DnekrponHsli pecype]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030

KoHmenmuss KOMIETEHTHOCTHOTO TIOAXO/Ma B YIpaBlIeHWW MepcoHanoM: Monorpadus /
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https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030

Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUIL[ UTH®PA-M, 2017. -

156 c. - Tekcr : anekrponnsit. - URL: https://new.znanium.com/catalog/product/1010783

Kympusauyk E.B., [llep6akosa FO.B. YmnpaBneHnue nepcoHaqoM: acCCECCMEHT,
KOMILJICKTOBAaHUE, aJanTalys, pasButue: Yuedbnoe nmocoodue. - M.: UL PUOP: HULL Uudpa-M,

2012. - 255 ¢. - [BBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424

Ajanranys nepcoHaNa B POCCUHCKUX OpraHU3alMsiX: COLUUAIBHO-YIIPABICHYCCKHIA aHAIIH3
(Ha mpuMepe pabOTHHKOB C OTrPaHWYEHHBIMH BO3MOXXHOCTSAMH) : MoHorpadus / A.H.
[Ipommna. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : snektpoHHbd. - URL:
https://new.znanium.com/catalog/product/1004397

VYnpasieHnue nepcoHaniom B Poccuu: Teopusi, oTedecTBeHHas U 3apyOexkHas npaktuka. KH. 2 :
MoHorpadwus / moxa pea. A.5. Kubanosa. — M . : UHD®PA-M, 2014. — 283 c. - Tekcr :

anekTponHbii. - URL: https://new.znanium.com/catalog/product/1039269

@®okun K.b. YnpasieHue kaJpoBbIM pe3epBOM: TEOpHS U TpakThka: Monorpadwus /. - M.:
HUL] UHDPA-M, 2014. - 278 c. [OBC, znanium.com]
6.2. Ilepeuenb pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHUKALIMOHHOM ceTn «HTepHET»

1. Hepeuens B/l u UCC

Ner HaunmenoBanue
/11

1 | Mexnynaponusie pedeparuBabie HaykoMmeTpudeckue bJl, moctymHbie B pamkax
HaIlMOHAILHOM moamucku B 2019 1.

Web of Science

Scopus

2 | Ilpodeccronanbuble MONMHOTEKCTOBBIE BJl, TOCTyIHBIE B paMKax HAIMOHATIHLHON
noamucku B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnasnsr Taylor and Francis

3 | [Ipodeccronanbpabie MOTHOTEKCTOBEIE B]]

JSTOR

W3nanus 1mo o6IIeCTBEHHBIM U TYMAaHUTAPHBIM HayKaM
Onextponnas bubnuoreka Grebennikon.ru

4 | KomnbroTepHble CIIpaBOYHbIE PABOBBIE CUCTEMBI
Koncynpranr Ilntoc,
I'apanT

MuHHCTEPCTBO Tpyaa U colmanbHoi 3amuTsl PO. Odunmanbheiii caifiT. Pexxum gocryna:
Wwww. rosmintrud.ru

HanmonaneHslii coro3 kagpoBukoB. OguumansHelii cailT. Pexxum qoctyma: www.kadrovik.ru
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https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/

HanmonaneHseiil coro3 "Ympasinenue nepcoraiom” (HaCOVYII). Odbunmanbupiii caiit. Pexxum
JocTyma: WWW.Nasoup.com

Kypnan «YnopaBiaeHue nepcoHaioMm». ApXuUB HOMEpoB. Pexum goctyma: www.top-
personal.ru

Kypnan «CnpaBoYHHK IO YIPABICHUIO IEPCOHATIOM». ApXUB HOMEpOB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «Menepxep no nepcoHany». ApxuB HoMepoB. Pexxum gocrymna:
www.mediapro.com.ua

Kypnan «MoTuBanus u oriara Tpyaa». ApxuB HoMepoB. Pexxum nocryna:
www.grebennikov.ru

Kypnan «Oo6yuenue & kapbepa». ApxuB HoMepoB. Pexxum goctyma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. Apxus HoMepoB. Pexxum moctyma: WWW.reCnews.ru
Wurepuet-xypHan «Pabora ¢ nepcoHaniom». ApXxuB HOMepoB. Pexxum moctyma: Www.hr-

journal.ru

1. MaTepl/laJIbHO'TeXHI/I‘{eCKOB odecneueHmne AUCHHUIIIIMHBI
HJ’IH IMPOBCACHUA JICKIUHA U CECMHUHAPCKUX 3aHATUMN HeO6XO,Z[I/IMa yqe6Ha;1 ayauTopusd,
O6OPYI[OBaHHa$I KOMITBIOTCPOM, MYIIbTUMCANA-TIPOCKTOPOM, SKPAHOM, JIOCKOH.

2. Ilepeuens IO

Nenr Haumenosaunue 110 [TpouzBoauTens Croco0
/m pacrpocTpaHeHus
(ruyensuonnoe unu
6000010
pacnpocmpansiemoe)

1 Windows 10 Pro Microsoft JINIIEH3UOHHOE

2 MicrosoftOffice 2016 Microsoft JINIIEH3UOHHOE

8. Obecneuenne 00pa3oBaTeILHOIO NMpoLECcca IS UL ¢ OTPAHUYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B
B X04€ peain3allv JTUCHUIIIIMHBI UCITOJIB3YIOTCA CICAYIOINUEC JOITOJIHUTCIBHBIC
METObI o6yqu1/1$[, TEKYHIEr0 KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KYTOLIHOfI arrecralmun
00Yy4arOLIMXCs B 3aBUCUMOCTHU OT MX MHIUBUIYaJIbHBIX OCOOCHHOCTEH:
® IS CHEMNBIX U CIIA00BUAAIINX:

- JICKIIUH O(I)OpMHSIIOTC}I B BHUJAC JJICKTPOHHOI'O JOKYMCHTA, AJOCTYIIHOTO C ITOMOIIBRO
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http://www.nasoup.com/
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http://d-mir.ru/journal/oik
http://www.recnews.ru/

KOMITBIOTEPA CO CIELMATU3UPOBAHHBIM MPOTPAaMMHBIM 00€CIIeUeHNEM;

- THCbMEHHBIE 3aJaHUsl BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHELUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTI€YeHIEM, WIH MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM;

- obecrnieunBaeTcsi MHANBUIyalIbHOE paBHOMEpPHOE ocBeleHre He MmeHnee 300 Jrokc;

- 7S BBIMOJIHEHUS 3aJaHus TPH HEOOXOIMMOCTH IPENOCTABISCTCS YBEIMYUBAIOIIEE
YCTPOICTBO; BO3MOKHO TaK)K€ UCIOIb30BaHHE COOCTBEHHBIX YBEITUUMBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMYCHHBIM IIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (popMe MIIM BBIMOJHSAIOTCS B TUCBMEHHOH (hopme
Ha KOMIIBIOTEPE.

e JUIs NIyXUX U C1a0O0CIHbIIIAIUX:

- Jekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa, MO0 MpeaoCcTaBiseTcs
3BYKOYCWJIMBAIOLAs annaparypa UHAUBUAYAIbHOTO MOJb30BaHUS;

- MUCHbMEHHBIC 3aJaHUS BBITTOJHSIOTCS Ha KOMITBIOTEPE B TUCBMEHHOU (hOopME;

- DK3aMeH M 3a4€T TPOBOMATCS B MHCbMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBesieHne B (hopMe TeCTUPOBAHHUS.

e JUIs JIML C HAPYUIEHUSIMU OIIOPHO-/IBUraTeIbHOIO anmapara:

- JeKUMu OQOPMIIAIOTCS B BHJAE NMEKTPOHHOIO JOKYMEHTA, JOCTYHMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIEeIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTIeUeHHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
MIPOTrpaMMHBIM 00€eCIICUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOU (popMe MIIM BBIMOJHAIOTCS B MMCbMEHHOH (hopme
Ha KOMIIBIOTEDE.

[Ipy HEOOXOIMMOCTH NpeAyCMaTpUBAETCS YBEIMYEHHE BpPEMEHH JJs IMOATOTOBKH
OTBETA.

[Iponienypa  mpoBeaeHHs MPOMEXKYTOUHOW — aTTecTauu A OOy4aroluXcs
YCTaHABIMBACTCS € YYETOM MX HWHAUBUAYAJIBHBIX TNCUXO(PHU3UUECKUX OCOOCHHOCTEM.
[TpomexyTodHast arTecTans MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipn MIPOBEJCHUH MPOLEAYPHI OLICHUBAHUS pEe3yabTaToB o0yueHust
MpeIycMaTpUBAETCS HCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBSI3U C
UHIUBUIYAIIbHBIMA ~ OCOOEHHOCTSIMH ~ OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
NPEIOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJb30BATHCSI COOCTBEHHBIE TEXHUYECKHE
CpeacTBa.

[IpoBenenne mpouenypbl OIEHMBAHMSI PE3YJAbTaToB OOy4YyeHHUs [OIyCKaeTcs ¢
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MCIIOJIb30BaHUEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.

OOGecmeunBaeTcsi 1OCTyn K WHGOPMAIMOHHBIM MU OuOnIHorpaguyeckuM pecypcaMm B
cetu MuTepHer ans kaxzaoro oOyyaromnierocst B (opMax, aJalTUPOBAHHBIX K OTpaHUYEHUIM
WX 3JI0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

® JUIS CIENbIX U CIa00BUISIINX:

- B IeYaTHOM (hopMe yBEIMYCHHBIM HIPUPTOM;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

e IS DIyXUX U CIa0O0CIbIIIAIINX:

- B rleyaTHoi opme;

- B (hOpMe AIIEKTPOHHOTO IOKYMEHTA.

e IS OOYyYaIOIIMXCS C HAPYIIEHUSIMU OTIOPHO-ABUTATENILHOTO alllapara:
- B Ie4atHou opme;

- B (hOpMeE AIIEKTPOHHOTO IOKYMEHTA;

- B popme aymuodaiina.

VY4eOHble ayIuTOPUM JUIsI BCEX BHJAOB KOHTAaKTHOM U CaMOCTOSTENBHOW paboThl,
HayyHass OWONIMOTeKa W WHBIE TOMENEHHS Ui OOy4YeHHs OCHAICHBI CIIeHUAIbHBIM
000pyIOBaHHEM U YU€OHBIMU MECTAMH C TEXHUYECKUMU CPEICTBAMU OOYUCHHUS:

® IS CHEMNBIX U CIIA00BUAAIINX:

- YCTPOICTBOM /Jisl CKaHUpOBaHus U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npunTepoM bpaiing EmBraille ViewPlus;

e IS TIyXUX U CIa0O0CIHBIIIAITIX:

- aBTOMAaTHU3WPOBAaHHBIM pabOUYMM MECTOM [UIS JIIONEH C HapylleHHeM ciyXxa u
cl1a00CIIBIIIAITIX

- aKyCTHUECKHI YCHIIUTEb U KOJIOHKHU;

e Uit OOYYaIONINXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEIBHOTO amnmapara:

- IepPEeIBKHBIMU, PETYITHPYEMbIMH dproHOMUYeckumMu mapramu CU-1;

- KOMHLIOTepHOI\/'I TEXHUKOH CO CIeruaIbHbIM MporpaMMHbIM obOecrieucHUEM.

9. MeToanuecKkue MaTepHaJIbl

9.1. [Inansl cEeMUHAPCKUX 3aHATUN
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Tema 1: Posib 1 MeCTO ynpaBJjieHUsI YeJI0BeYeCKUMU PeCypcaMu B CUCTeMe yIpPaBJIeHUus

opranu3sammueii (ounasn gpopma — 2 uaca, ouno-3aounasn — 1 uac, 3aounan — 0 uacos)

BOI[pOCI:.I AJIs oﬁcymemfm

1. YenoBeueckuii pakTop U €ro poiib B pa3BUTUU OPraHU3ALINU.

2. B3aumocBs3b (GyHKINU YIPABICHUS YEIIOBEUECKHUMHU PECYPCaMH C APYTUMH
(GYHKUIMSMU YIPaBICHUS B paMKax OOIIel CTpaTerny OpraHu3aIii.

3. Buemnue u BHyTpeHHUE (HaKTOPBI CPEJIbl, OMPEACISIONIUE MECTO YIIPABICHUS

YCJIOBCUCCKUMU pECYypCaMiU B O6IJ.[CI>1 CHUCTCMC YIIPABJICHUA 0pl"aHH3aL[PIefI

HUcTtounukn

1. KouBenmuss MOT Ne 138 (1973 ) «O MHHMMAanbHOM BO3pacTe AJsl MpUEMa Ha
paboty»

2. Hexmapamuss MOT 00 ocHOBOIOJIAaralOIIMX TMPUHIMIIAX W TpaBax B chepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOps.

3. Tpynosoii xoxekc Poccuiickoit @eneparuu ot 30 nexadpst 2001 1. (¢ mocneayoIUMu
M3MEHEHUSIMU )

Oo0si3aTesibHAs JIUTEpaTypa

1. Vmpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. -
M.:Jamxkos u K, 2017. - 392 c.: [9BC, znanium.com]

2. YmpapleHHE YeloBEYeCKUMU pecypcamu : yued. mocobue / B.W. Epemun, 10.H.
[Tymakos, C.B. Xapukos ; oz pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272
c. — (Bricmiee o6pazoBanue: bakanaspuar) [9bC, znanium.com]

JlonmosiHMTE/ILHAS JIMTEPATypa
1. VYmpamneHue nepcoHanoMm B Poccuu: Teopusi, oTedecTBEHHAS U 3apyOeKHAsI TPAKTHKA.

Mownorpadus./Tlox pen. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [9BC,

znanium.com]
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Tema 2: YnpapjieHue 4eJ10BeYeCKHMH pecypcaMu Kak cucrema (ounas popma — 4 uaca,

ouno-3aounasn — 2 uac, 3aounas — 1 uae)

Bonpocsl 1i1s 00cy:kaeHust
L{enb 1 ypOBHU YIpaBlIeHUs YEIOBEUECKHUMH PECYpCaMU B OpraHU3aluu
OYHKINH CUCTEMBI YIIPABICHUS YEJI0BEUECKUMU pecypcaMu

[IpuHIUIIBI yIIpaBICHUS YEJIOBEYECKUMU peCypcaMu

Ll

Mertozas! ynpaBieHHS YEIOBEUECKUMU PECYpPCAMU

HUcrounuku
4. KouBenuust MOT Ne 138 (1973 1) «O MuHHUManbHOM BoO3pacTe JUIsl IIpUEMa Ha
padoty»
5. Hexmapamuss MOT o0 ocHoBomojararoomux NpUHIMIAX U mpaBax B cdepe Tpyaa //
Poccutickas razera. 1998. 16 nexaOps.
6. Tpynosoii konekc Poccuiickoit deneparuun ot 30 nexadps 2001 . (c mocieayromuMu

W3MEHEHUSIMU )

Oos3aresibHAs JIUTEpPaTypa

1. Ynpaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.VrpaBieHue yelloBedecKuMu pecypcamu : yue6. nocobue / B.1. Epemun, 10.H. Illymaxos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsricmiee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoTHUTe IbHAS JIUTepaTypa
1.Ynpasnenue nepconanom B Poccun: mapagurmsl ¥ npaktuka: MoHorpagus/KudanoA. 1.,
Hypakosall.b. - M.: HUI] UH®PA-M, 2016. - 154 ¢. [OBC, znanium.com]|
2.YrpasieHue rnepcoHasoM B Poccun: Teopusi, 0OTe4ecTBEHHAS U 3apyOekHas TIPaKTHKA.
Momnorpadus./Tlox pen. A.5. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [9BC,

znanium.com]

Tema 5: AynuT 4esioBeueckux pecypcoB (ounas ¢popma — 4 uaca, ouno-3aounan — 2 uac,

3aounan — 1 uaa)

Bonpocsl qu1s 00cykaeHust
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1. AyauTt: noHsITHE U CYITHOCTh
2. CrpyKTypa nepcoHaja: opraHu3aoHHasl, mTaTHas, GyHKIIMOHAIbHAs, COIMAIIbHAS,

poneBas

3. Tlokazarenu ABMKEHHS MEPCOHAJA B OPraHU3aLUU

HUcrounuku

1. Konmenuus MOT Ne 138 (1973 1) «O MuUHHUMaIbHOM BO3pacTe Ui MpUeMa Ha
paboTy»

2. Jexmapanus MOT 00 ocHOBoIOMararmux MpUHIMIAX U MpaBax B chepe Tpyna //
Poccutickas razera. 1998. 16 nexaOps.

3. Tpynogoii konekc Poccutickoit deneparuu ot 30 nexadps 2001 1. (¢ mocaeayrommumMu
WU3MEHEHUSIMU )

4. OOmepoccuiickuii kimaccuukarop npodeccuii pabouux, AOHKHOCTEH CIyKalluX U
tapudHeix paspspoB  OK  016-94, mnpunar mnocraHosineHueM loccranmapra
Poccuiickoit ®enepanun ot 26 aexkabps 1994 r. Ne 367 (c mnocieayroolumMu
U3MCHCHHSIMHU)

5. KBanmudukannoHHBIA CHpPaBOYHUK JOKHOCTEH PYKOBOAMTENEH, CHEIUANINCTOB U
JIPYTUX CIIyXKalUX, YTBEPKJIEH IocTaHoBieHueM MuHtpyna Poccuiickoin @enepanuu
ot 21 aBrycra 1998 1. Ne 37 (c nmocnenyrommuMu N3MEHEHUSIMH )

6. IlocranoBnenne Muntpyna Poccuiickoit @eneparyu ot 31 nexadpst 2002 1. Ne 85 «O6
VTBEPKACHUM TEepeyHell MOMKHOCTeH W padoT, 3aMellaeMbIX WM BBITOTHSIEMBIX
paboTHHKaMH, ¢ KOTOPHIMU PabOTOAATENIb MOXKET 3aKIII04aTh MICHbMEHHBIE IOTOBOPHI O
NOJHOW  MHAMBUAYAJbHOM WM  KOJUIEKTMBHOW  (OpuragHoi) marepuaabHOM
OTBETCTBEHHOCTH, a TaKXE THUIOBBIX (OPM JOTOBOPOB O TOJHON MarepuaIbHOU

OTBECTCTBCHHOCTH»

Oo0s13aTesIbHAs JIUTepaTypa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.VrpaBieHue YelloBeYeCKUMH pecypcamu : yuel. nocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bricmiee

obpasoBanme: bakanaspuar) [9bC, znanium.com]
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JlomoTHUTEIbHAS JIUTEpaTypa
1. VYmpasneHue nepcoHajaoM B Poccun: Teopus, OTeUeCTBEHHAs M 3apyOeKHasl TPAKTHKA.
Mownorpadus./Ilox pen. A. 5. Kubanora. - M.: UH®PA-M, 2014. - 283 c. . [OBC,

znanium.com]

Tema 4: HopmaTuBHO-MeTOIMYECKOE 00ecliedeHue CUCTeMbl YITPaBJIeHUs
YyeJioBeuecKUMH pecypcamu (ounas gpopma — 2 uaca, ouno-3aounas — 2 uac, 3aounas — 0,5

uacoe)

Bonpocsl 1i1s 00cykaeHust

1. HopmaruBHO-MeToqMUECKOE 00ECIIEUeHNE CUCTEMBI YIIPABIECHUS YEI0BEYECKUMHU
pecypcamu: CyIIHOCTb U IIOHATHE

2. Kiaccudukanus HOpMaTUBHO-METOAMUYECKOTO 00eCIIeUeH s CUCTEMBbI YIIPaBICHUS
YeJI0BEUYECKUMHU peECypcaMu

3. JIoKyMEHTBI OpraHNW3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTEEHOTO 1
OpPraHM3allMOHHO-  METOAMYECKOro Xapakrepa

4. HopmaTuBHO-CIIPaBOYHBIE TOKYMEHTbI

5. JIOKyMEHTBI TEXHUYECKOTO, TEXHUKO-I)KOHOMHUECKOTO M SKOHOMUYECKOTO XapaKkTepa

HUcTounnku

1. Kouenuus MOT Ne 138 (1973 r) «O mMuHHUMalbHOM BO3pacTe Uid NpuUeMa Ha
paboty»

2. Jexnapamuss MOT 00 ocHOBomonararoouyx NpUHIMIAX U OpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexabpsi.

3. Tpynogoii konekc Poccutickoit deneparuu ot 30 nexadps 2001 1. (¢ mocaeayrommumMu
WU3MEHEHUSIMU )

4. OO6wmepoccuiickuil kiaaccupukarop npodeccuil pabodumx, JOMKHOCTEH CIyXaluX U
tapudubx paspsgoB  OK  016-94, mnpuHAT mnoOcTaHOBIeHHEM loccraHmapTa
Poccuiickoit ®enepanmu ot 26 nmexkabps 1994 1. Ne 367 (¢ mocineayrommMu
U3MEHCHHUSIMHU )

5. KBann(uKanmoHHBIA CIIPAaBOYHUK JIOJDKHOCTEH PYKOBOIUTENEH, CIELHUATUCTOB U
JIpYruX CIyXallluX, YTBEpXkJIEH IocraHoBieHueM Muntpyna Poccniickoit denepanumn

ot 21 aBrycra 1998 1. Ne 37 (c nmocnenyromuMu H3MEHEHUIMH )
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6. IlocranoBnenne Muntpyna Poccuiickoit ®enepamuu ot 31 gexadbps 2002 1. Ne 85 «O6
YTBEP)KJICHUM IepeuHeil JOKHOCTeH M PaboT, 3aMEelIaeMbIX WJIM BbIIOIHAEMBIX
pabOTHUKAMHU, C KOTOPbIMU PabOTOAATENh MOXKET 3aK/IF0YaTh TMCbMEHHBIE I0TOBOPHI O
NOJHON  WHAMBUIYAJIbHOM WJIM  KOJUIEKTUBHOW  (OpUTagHOi) MaTepuanbHOM
OTBETCTBEHHOCTH, a TaK)K€ THUIOBBIX ()OPM JOTOBOPOB O IOJHOW MaTepUaNbHOM
OTBETCTBEHHOCTH

7. Ilpodeccuonanbubiii crangapT «CHequamucT MO0  YIPABICHUIO I1EPCOHAIOM,
yTBepKIeH npuka3zoM Muntpyna Poccuiickoit @enepaunn ot 6 okTsi6ps 2015 . Ne
6911

8. Ilpodeccuonanbubiii cTangapT «CrnenuanucT o mnoxdopy HepcoHaia», yYTBEp:KACH

npuka3zoMm Muntpyaa Poccuiickoit @enepannu ot 9 oktsiopsa 2015 1. Ne 717

Oobs13aTeibHas JIUTEpPaTypa
1. Ypaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.YupaBieHue 4eIoBe4ecKuMu pecypcamu : yueb. nmocodue / B.1. Epemun, I0.H. lllymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 c¢. — (Bricmiee

obpasoBanue: bakanaBpuar) [9bC, znanium.com]

JlonoTHUTeIbHAS JIUTepaTypa
1.Ynpasnenue nepconanom B Poccun: Teopusi, 0TeuecTBEHHAS U 3apyOekHas MpaKTHKa.
Mouorpadus./Ilon pen. A. 5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [ObC,

znanium.com]

Tema 5 : CTpareruu ynpapJjieHHs1 YeJ10Be4eCKUMH pecypcamu (ounas gpopma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocsl qi1s 00cykaeHust

2. Bzaumocss3b cTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruy yIpaBJICHUs YEJIOBEUECKUMHU PECYPCAMU
3. JocrouHCTBa, HEJOCTATKU W 00JACTh MPUMEHEHUS CTPATeTUH OPUEHTAIMH Ha CBOU

CHJIBI
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4. JloCTOMHCTBA, HEAOCTATKH U 00JIAaCTh MPUMEHEHHUS CTPATErny MPUOOPETEHUS TOTOBBIX
CIIEUATIMCTOB

5. JlocTouHCTBa, HEAOCTATKU U 00JIACTh MPUMEHEHHUS CTPATErny MprueMa HeOOIbIIOro
KOJIMYECTBA BBICOKOKBATH(DUIIMPOBAHHBIX CIIEHUAINCTOB (BHIOJIHEHUE BCeW pabOThI
HEOOJBIIMM KOJITMYECTBOM BBHICOKOKBATU(UIIMPOBAHHBIX CIICIIHATTUCTOB)

6. JlocTomHcTBa, HEAOCTATKU U 00JIACTH IPUMEHEHUS CTPAaTEruy MpreMa CIeIHalINCTOB

CpeHHeﬁ KBaJ'II/I(l)I/IKaHI/II/I, HO B JOCTAaTOYHOM KOJIMYECTBEC

Oos3aresbHas TUTEpPaTYpa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YpaBJieHHUE YeIOBEYCCKUMU pecypcamu : yuebd. mocobue / B.. Epemun, F0.H. [llymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bericmiee
oOpa3zoBanue: bakanaBpuar) [ObC, znanium.com]
3.Apxunosa H.U., Cenosa O.JI. Ympasienue nepconanom opranuzanuu.- M.: [Ipocmnekr,
2016- ¢.7-37
JlonoJIHUTe IbHAS JINTepaTypa
1.Vnpaenenue nepconanoM B Poccun: Teopusi, oTe4ecTBeHHAs U 3apyOeKHasi IPaKTHUKA.
Momnorpadus./Ilon pea. A.5l. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]
KonTposabHbie Bonpochl
CdopmynupyiiTe 0OCHOBHYIO LieJb IPUBJICUCHHS IEPCOHAA B OPraHU3ALHUIO.
CdopmynupyiiTe 10CTOMHCTBA, HEAOCTATKU M OOJACTh NPUMEHEHHUsI CTpaTernyu OpHEHTAIU
Ha CBOU CHJIbI
ChopmynupyiiTe JOCTOMHCTBA, HEOCTATKU U 007aCTh MPUMEHEHUS CTPaTeTun
nproOpeTEeHNs TOTOBBIX CIIEUAINCTOB
CdopmynupyiiTe JOCTOMHCTBA, HETOCTATKU M 00J1aCTh MPUMEHEHUS CTpaTeruy nmpuema
HEOOJIBIIIOTO KOJIMYECTBA BBHICOKOKBAIU(UIIMPOBAHHBIX CIEIIMATUCTOB (BBIOJIHEHNE BCEi
paboThl HEOOIBIIUM KOJIMYECTBOM BHICOKOKBAIM()UIIMPOBAHHBIX CHEIIMAINCTOB)
ChopmynupyiiTe JOCTOMHCTBA, HETOCTATKU M 00J1aCTh MPUMEHEHUS CTpaTeruy nmpruemMa

CIIenaJInucCTOB CpG,[[HCfI KBaJII/I(I)I/IKaI_II/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBC.
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Tema 6: TexHos0ruu MoadOpa nMepcoHaa Npu npuemMe Ha padory (ounas popma — 2
uaca, ouno-3aounas — 1 uac, 3aounas — 0,5 uaac)

BOI[pOCI:.I AJIs oﬁcymemfm

1.TexHonorust nox0oOpa repcoHaa BhICHIEro 3BeHa — eXecutive search,

2. TexHoorust nogbopa HepcoHana cpeaHero 3BeHa — selection,

3.TexHosoruss MaccoBoro noabdopa nepcoHaina — mass recruitment.

4.TexHonorus moa0d0pa MOJIOJBIX CICMAMCTOB U BBHIITYCKHHKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapAKTEPUCTHKA CHIEIIMATU3UPOBAHHBIX HHTEPHET-CAUTOB 110 10A00PY
[epcoHalIa

6.0cobeHHOCTH TOI00pa TIEPCOHAJIA C HCITOJIb30BAHUEM COLMAIBHBIX CeTeH

7.Mcionp30BaHue caiiTa OpraHu3auu Iist moadopa nepcoHana

Oobs13aTeibHas JIMTEpaTypa

1. Ynpaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YnpaBieHHe YeloBeYeCKUMU pecypcamu : yueb. nmocodue / B.1. Epemun, FO.H. llymakos,
C.B. XKapuxkos ; nojg pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Briciiee
obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoJIHUTeIbHAS JINTepaTypa
backuna, T. B. TexHuku ycnemHsoro peKpyrMeHTa [ DeKTpoHHbIH pecypc]— 2-e u3a.,
nepepad. u gon. — M. : AJIBITMHA ITABJIMIIEP, 2014. — 288 c. . [OBC, znanium.com]
NBanoBa, C. [louck u oneHka JnHelHOro nepconania : [loseimenue appexTuBHOCTH U
CHUKeHue 3arpar [DnekrponHslil pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[DBC, znanium.com]
KubanoB A.4l., lypakoa U.b. YmpasineHue nepcoHanoMm opraHu3alu: CTpaTerus,
MapKeTHHT, HHTEpPHAIMOHANH3anus: YaeObHoe mocooue - M.: HUL] UHD®PA-M, 2013 - 301
c.. [DBC, znanium.com]
VYnpasienue nepconanom B Poccuu: Teopusi, oTedecTBeHHas U 3apyOexHas MPaKTUKA.
Mownorpadus./Tlox pen. A.5. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [9BC,
znanium.com]

KoHTpo/bHBIE BONIPOCHI
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Kakne wmerompl mombopa KaHIMAATOB
texHosiorun Executive Search?

Kakune wmerompl mombopa KaHIMAATOB
texnonorun Staff Selection?

Kakune wmeronbl mombopa KaHIUIATOB
texunojoruu Management Selection?
Kakne wmerompl mombopa KaHIUAATOB

texHomoruu Mass recruitment?

IMPUMCHSAIOTCA

MMPUMCHAIOTCA

MMPUMCHSAIOTCA

MMPUMCHAIOTCA

npu

npu

pu

npu

MPaKTUYECKON

MPaKTUYECKOU

MPAKTUYECKON

MPaKTUYECKON

peanu3anym

pcannsanuunu

peanu3anum

pcainnsanuun

Kakoii caiit nienecooOpa3Ho UCIONIb30BaTh [T MOA00pa CIEIHAIMCTOB U PYKOBOIUTEICH

CPCAHCI'0 U BBICHICT'O 3BCHA

Kako#i caiiT riesecooOpa3Ho UCIIOJIb30BATh IS TO00pa CIEIIUATUCTOB Ha MO3UITUN

HAYaJIbHOTO YPOBHA U PabouMii mepcoHa.

Kakyro conmanbHyro ceTh Lenecoo0pa3Ho UCIOIb30BATh IS IOA00PA «AIUTAPHBIX» KaJpOB

CdopmynupyiiTe OCHOBHBIE ITpaBuiia pabOTHI MEHEXKepa o MoA00pY MepcoHalia ¢

COLIUAJIBHBIMHA CCTAMU IIPpHU nozl6ope nepcoHalia

Cdopmynupyiite TpeOOBaHUS K CAUTy OpraHU3auu s 3PPEKTUBHOTO MO00pa MepcoHana

Tema 7: TexHoJI0ruH 0TGOPA MEPCOHAJIA IPU NpHeMe Ha padoTy-(ounasn gopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! quis1 00cyxneHust

CrpeccoBoe cobeceioBaHme

© 0o N o g B~ w DN PE

S dexTuBHOCTH OTOOPA IEpCOHANA

OcHOBHBIE 3TaIlbl TEXHOJIOTHH 0TOOpA MepcoHata

I[OHOJ]HI/ITGJ'IBHBIC MCTObI MPOBCPKU KAHIUIATOB
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HOpMaTI/IBHO'HpaBOBOC o0OecIieueHre TEXHOJIOTHHI 0T6opa nepcoHalia

Texnonorus nposeaenus ouorpaduueckoro codecenoBanus CARE.
TexHonorus npoBeeHUs: CUTyallHOHHOTO coOecenoBanus STAR

Texnonorus npoBeaeHus codbecenoBanus mo komrerenmusm PARLA

MCTOAbI ITPOBECPKU HpO(l)GCCI/IOHaJ'II)HBIX 1 JUYHOCTHBIX Ka4€CTB KaHIN1aTOB



HUcTounuku
1. Konsennus MOT Ne 138 (1973 1.) «O MUHMMAaIBHOM BO3pacTe JUIsl MpueMa Ha paboTy»
2. Jlexnaparus MOT 00 ocHOBomojararmux NPUHOWIAX M TpaBax B cdepe Tpyma //
Poccwuiickas razera. 1998. 16 nexa0Opsi.
3. TpynoBoit xomekc Poccuiickoit @eneparuu ot 30 mekabps 2001 1. (C mocmemyroummu

U3MCHEHUSIMU )

Oos3aresbHas TUTEpPaTYpa
1. Ynpaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YnpaBieHHe YelIoBeYeCKUMU pecypcamu : yueb. nmocodue / B.M. Epemun, FO.H. llymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bericmiee

obpasoBanue: bakanaspuar) [9bC, znanium.com]

JlonoJIHUTeIbHAS JIUTEpaTypa
VYpasnenue nepcoraniom B Poccun: Teopusi, oTedecTBEHHAs U 3apyOekHast IPaKTHKA.
Momnorpadus./Tlox pen. A.Sl. Kubanosa. - M.: THOPA-M, 2014. - 283 c. [OBC,
znanium.com].
Kub6anoB A.4., lypakoBa N.b. YmpasneHue nepcoHaaoM opraHu3allu: CTpaTerus,
MapKeTHHT, HHTEpHAIlMOHAMH3anus: YuebHoe nmocooue - M.: HUL] UHD®PA-M, 2013 - 301

c.. [9BC, znanium.com]

KonTpoJsbHbIe BOPOCHI
1. JaiiTe onpeneneHne TepMUHA «OTOOP IepcoHaIay.
2.CKOJBKO ATAnoB BKIIFOYAET TUIIOBOM MpoIiecc 0TOOpa KaHIUAaTOB Ha TOKHOCTH?
3.B deMm 3akiroyaercs OCHOBHas IeNib aHAlM3a 3asABUTENBHBIX JOKYMEHTOB IMpPHU OTOOpE
KaHJIuAaTa Ha JOJDKHOCTH?
4.B yem 3aKJIF0YaeTCsl OCHOBHAsI IIEJIb MPEABAPUTEIILHOW OTOOPOUYHOI Oecenbl mpu oTOOpe
KaHIuaaTa Ha JOKHOCTE?
5.Ilepeuncnure OCHOBHBIE METOABI MPOBEPKU MPO(ECCUOHANBHBIX U JTUYHOCTHBIX Ka4eCTB
KaHJIUJaTa Ha JOKHOCTD.
6.Kaxue rpynmel TeCTOB MOTYT MIPUMEHSATHCS IPU 0TOOPE KaHIUJATOB Ha JIOJKHOCTh?

7. ChopmynupyiTe OCHOBHBIEC €M TPOBEICHUS COOECETOBaHUSI.

48



8.0xapakTepu3yiuTe  OTIWYUTEIbHBIE OCOOCHHOCTH  TPOBEICHUS  Omorpaduueckoro
cobeceIoBaHNUs.

9.Kakue TexHOIOTUM TPOBEAEHUS CoOeceoBaHUs MOTYT OBbITh HCIHOJB30BaHbl IPHU
MIPOBEICHUH CUTYAIlMOHHOTO co0ece10BaHus?

10.0xapakTepu3yiiTe OTIUYUTEIIbHBIE OCOOCHHOCTH MPOBEJAEHUs coOeceoBaHus 0
KOMIIETCHIIHUSIM.

11.Ilepeuriciute OCHOBHBIE CTaIUU MTPOBEACHUS cOOECEeIOBaHUSI.

12.0xapakrepu3yiiTe OCHOBHBIC TMOKazarenu J(P(EKTHBHOCTH OTOOpa TMEpcoHaNa B
OpTaHH3aIHIH.

13. OxapakTepu3yiTe OCHOBHBIE ITOKa3aTeau 3PPeKTUBHOCTH 0TOOPA MepcoHaa B KaJpOBOM

ar¢HTCTBC.

Tema 8: TexHosiorusi aganTanuu NepcoHaja B opranuzaunuu (ouHas gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! nu1s1 06cyx1eHnst
1.Aanranust nepcoHasna: MoHsATHE U CYLIHOCTb
2.0Tanbl TpyAOBOM afanTalyy epcoHaa
3. Buapl agantaninoHHBIX IPOTpamMm
4.9} dexTrBHOCTH aianTaluy nepcoHana
Paccmompenue npakmuueckoti cumyayuu.

Oos3arenbHas auTEpPaTYpa

Oos3arenbHas TUTEPaTYpa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlerineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2.KubanoB A.Sl., lypakosa .b. YnpaieHue nepcoHanom opraHu3aluu: CTpaTeris,
MapKEeTHHT, HHTepHAI[MOHaIN3aIus: YuebHoe mocoodue - M.: HUL[ UH®PA-M, 2013 - 301
c.. [DBC, znanium.com]

JonmosiHMTEILHAS JIMTEPATYpa

l.Ilpommna A.H. Apanranus mnepcoHasa B POCCHMCKMX OPraHHU3aLMSIX: COLMAIBHO-
ylpaBiieH. aHaiu3 (Ha mpuMmepe pabOTHHUKOB C OrpaHUY. BO3MOXH.): Mownorp. M.: HUI]
NH®PA-M, 2014. - 124 c. [DBC, znanium.com]

2 Kynpusauyk E.B., Illep6akosa [O.B. VYnpaBieHue MNepCOHATIOM: acCECCMEHT,
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KOMILUIEKTOBaHME, aanTaius, pa3Butue: Ydueobnoe nocodue. - M.: ML PUOP: HULL Undpa-
M, 2012. - 255 c. [DBC, znanium.com]

KoHTpoJsibHbIE BOIIPOCHI

1 JlaiiTe onpeeneHne TEpMUHA «adanTalus».

2 KakxoBa ocHOBHas 11eJIb aianTaui paboTHUKA?

3. Oxapakrepu3yiiTe ABa OCHOBHBIX HANpaBJICHUS aJanTallluy [IepCoOHAA.

4 ChopmynupyiiTe OCHOBHBIE 3a/1a4M aJJaNTAllK [IEPCOHANIA B OpraHU3alluu.

5 [lepeunciiute OCHOBHBIE 3TAIbl TEXHOJIOTUYECKOIO MPOIlecca alalTalluy MepcoHaa B
OpraHu3aIiu.

6. Kakue amantaiiionHble MEpONIPUSATHS POBOAATCS Ha dTare «BBeneHue B
IOJDKHOCTE»?

7. UTto BKJIIOYAET TUIAaH CTAHOBJICHUS HOBOT'O PAOOTHHKA B OpraHU3aINK?

8. JIJis KaKuX KaTeropuil mepcoHana meiecooopasHo pa3padaTeiBaTh Pa3HbIC BUIBI

aJallITallMOHHBIX nporpaMM?

9. OxapakTepu3yiTe OCHOBHBIE CTaJJUH IIpoOLecca aJanTaluy IepcoHaa.

10. [lepeuncinure OCHOBHBIE MPU3HAKH €331l TAIIMA PAOOTHUKOB.

11. Oxapakrepu3syiTe nmokasatenu 3GGpeKTHBHOCTH TEXHOJIOTHH a/IalITAIlMX TIEpCOHAIA B
OpraHu3aluu.

Tema 9 : TexHoJiorusi oeHKHU NMepcoHasa (ounas gpopma — 2 uacos, ouno-3aounasn — 2
uaca, 3aounan — 0,5 vaca)

Bonpocs! nuis1 06cyxaennst

OneHka nepcoHasia: HOHITHE U CYIIHOCTh
MeTozabl OLIEHKHU MepCcoHalia
Texnomorust oleHKH mepcoHama MetomoM Management by Objectives (ympaenenue 1o
LEJIsIM)
TexHoyorus omeHKu KItodeBbIX mokaszareneit a¢pdextuBaoctu (KPI) paboraukos
Texnonorus LleHTpa onenku nepconana «Assessment Center»
HUcTrounuku
TpynoBoii komekc Poccuiickoit ®@enepamuu ot 30 nmexadbps 2001 r. (C mocimemyrouumMu
M3MEHEHUSIMU )

Oobs13aTenibHAA IUTEpPaTypa
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10.
11.
12.

1. Ynpasnenue uenoBeueckumu pecypcamu / Jleitneka A.B., becmanbko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]

2. YrpaBjeHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Boiciiee

obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoIHUTeIbHAS JTUTepaTypa
1.BepxoBueB A.B. Atrectanusi paOOTHHKOB Opranuzaiui /. - 3-e uza. - M.: HULl Uadpa-M,
2013. - 32 c.: [@BC, znanium.com]
2. Acanues,A.M., Bykosuu I'.I'., Kupunnosa O.I'., KocapeBa E.A.Ouenka nepconana B
opraamzanuu - M.: HULl UH®PA-M, 2016. - 200 ¢ (Beiciiee o6pa3oBanue: Marucrparypa).
[DBC, znanium.com]
3. Ynpasienue nepconaioM B Poccun: Teopusi, 0Te4eCTBEHHAS U 3apyOeKHas PAKTHKA.
Mownorpadus./Ilog pea. A.5. KubGanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,

znanium.com].

KOHTpOJ’[beIe BOIIPOCHI

JaiiTe onpeneneHne TepMUHA «OLIEHKA ITEPCOHAIa.

B uem 3akiouyaercs cyTh SKCHEPTHOTO MOAX0/1a K OIIEHKE IepcoHana?

Omnpenenure 001acTh NPUMEHEHHSI SKCIIEPTHOTO MO/IX0/1a K OLIEHKE MepCcoHaa.

B yem 3akiiodaercst cyTh MHHCTPYMEHTAJIBHOTO MOJIX0/a K OLIEHKE IepcoHana’?
Onpeznenute 001acTh NPUMEHEHUS! HHCTPYMEHTAIBHOTO 10/IX0/Ia K OIIEHKE epCOHaa.
OxapakTepu3yiiTe OCHOBHbIE METO/IbI OLIEHKH [TEPCOHAIA.

B uem 3akitouaercs cyTh MeToAa OalsIbHOM OLEHKU nepcoHasia’?

B uem 3aiiouaercs oTIIMYME MeTO/Aa CBOOOAHOIO BHIOOpa OT MeTOJa MPUHYIUTEIHLHOTO
BbIOOpa?

Yro Takoe ko3 (HULIHUEHT KOMIIETEHTHOCTH PaOOTHHUKA?

B dem 3akntouaercs CyTh METOJIa OIIEHKH TepcoHana «360 rpamxycoB»?

B dgem 3akmouaercs Texnonorus Lentpa onenku nepconana(Assessment Center)?

HCpC‘-II/ICJ'II/ITe OCHOBHBIE 3JIEMEHTHI CUCTEMBI KOMIIJIEKCHOM OIEHKH nepcoHala.

Tema 10 : TexH0JIOTHM AOTIOTHUTETHHOTO MPO(eCcCHOHATHHOI0 Pa3BUTHSI EPCOHAJIA
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(ounas gpopma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 0,5 waca)

Bomnpocsl 1u1st 00CyKa1eHUust
[TpodeccuonanpHoE pa3BUTHE MEPCOHAJIA: TIOHSATHE U CYIIHOCTh
Bunast 1 popMmel mpohecCHOHANBHOTO Pa3BUTHS IIEpCOHATA
Mertons! npodeccrnoHanTbHOro 00ydeHHs epcoHana
KoyuuHr kak mMeTon npo¢eccnoHaNbHOTO pa3BUTHS PAOOTHUKOB

VYnpasieHnue npodeccnoHaIbHBIM pa3BUTHEM ITIEpCOHANA

I e o

D¢ dexTuBHOCTH MPOdecCHOoHaTHHOTO Pa3BUTHsI IEpCOHANA

Oobs13aTeibHas JIMTEpaTypa
1. Ynpaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YnpaBieHHe YelIoBeYeCKUMU pecypcamu : yueb. nmocodue / B.M. Epemun, FO.H. llymakos,
C.B. XKapukos ; nox pea. B.W. Epemuna. — M. : UTHOPA-M, 2018. — 272 ¢. — (Beicmiee

obpasoanue: bakanaBpuar) [9bC, znanium.com]

JlonoIHUTeIbHAS JTUTEpaTypa

1.Ynpasnenue nepconanom B Poccun: Teopusi, 0TeueCTBEHHAS U 3apyOekHas MPaKTHKA.
Mouorpadus./Ilon pen. A.S. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].
2. Kubanos A 4., /lypakosa M.b. YnpaBieHue nepcoHaloM OpraHU3aluu: CTpaTerus,
MapKeTUHT, HHTEepHallMOHaNu3auus: YuebHnoe nocodue - M.: HUL] UH®PA-M, 2013 - 301 c.
[DBC, znanium.com]

1.

KonTpoabHbIe BONIPOCHI

Jatite onpenenenune tepmMuaa «O0ydeHne epcoHaiay

OxapakTepu3yiiTe OCHOBHbBIE (PaKTOPHI MOBBIIEHUS POJIH MTPO(EeCCHOHATIBHOTO MOTEHIHAIa
nepcoHasia B Pa3BUTUU OpPTraHU3AIINN.

[Tepeuncnure OCHOBHBIE MPHHIIUITEI O0YYEHHS B3POCIBIX.

Kaxkue cymecTBytOT BUABI JOTIOTHUTEIHLHOTO PO(HECCHOHATFHOTO 00pa30BaHMs

paboOTHUKOB?
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OxapakTepu3yiTe OCHOBHBIC METO/Ibl 0Oy4YeHUs Ha pabovyeM MecTe.

CdopmynupyiiTe JOCTOMHCTBA U HEJOCTATKH METOJIOB 00yUYeHHsI Ha paboveM MecTe.
OxapakTepu3yiiTe OCHOBHBIC METO/IBI O0YYCHHUsI BHE pabouero Mecra.
Cdopmynupyiite JOCTOMHCTBA U HEJOCTATKH METOJ0B 00yUeHHs BHE pab0OYero MecTa.

B gem 3akimouaercs cyTh Meronia o0yuenus «Buddyingy ?

. B yem 3aknrovaercs cyth Metona oOyuenus «Shadowingy ?
11.
12.
13.
14.
15.

B 4em oTiaruuTeNnsHBIE OCOOCHHOCTH METOa O0YUCHHS «KOYUHUHT»?
OxapakTepu3yiTe oIX0/IbI K aHATU3Y MOTPEOHOCTH B 00yU4EeHUU paOOTHHUKOB.

B yewm 3akmogaercs CyTh KOHIICTIIIMN «OTIEPEKAIOIET0» 00ydeHUS?

[lepeunciute OCHOBHBIC ATAITbI YIIPABJICHUS 00yYCHHUEM TIEPCOHAIA B OpraHU3aIlHH .

Oxapaxkrepu3yiite Mojieib oleHk: 3¢ dekTuBHOCTH TpeHuHTa Jlonansaa Kupknarpuka.

Tema 11: TexHoJiornu ynpasJjieHHsI Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
3aounas — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl 1i1s 00cykaeHust

Kapsepa: monarue u cymHocTb
Buel v TUTIOBBIE MOJIENH Kapbephl

Konnenuuu ynpaieHus Kapbepoi nepcoHaa

A W np e

O} PexTUBHOCTH yHpaBIeHUS Kapbepoil epcoHata

Oos3arenbHas auTEpPaTYpa
1. Vnpasnenue yenoeueckumu pecypcamu / Jleitneka A.B., becnansko B.A. -
M.:JlamkoB u K, 2017. - 392 c.: [OBC, znanium.com]
2. VipBieHHE YeIOBeYeCKUMH pecypcamu : yuel. mocodue / B.1. Epemun, 10.H.
[Tymakos, C.B. XKapukos ; oz pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272

c. — (Bricmiee o6pazoBanue: bakanaspuar) [9bC, znanium.com]

JonmosiHMTEILHAS JIMTEPATYpa

1. Cotnukosa C.H. YnpasieHnue nepcoHaoM: JefoBas Kapbepa: YueoHoe nocodue. 2-e
u3., nepepad. u non.-M.: UL PUOP, HUIl MHD®PA-M, 2016. - 328 c. [OBC,

znanium.com]
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10.

11.

12.

13.

14.

2. YmpapieHHE KaJpOBBIM pe3epBOM: TeopHs U mpakTtuka: Monorpadus / K.b. ®okuH. -

M.: HUIl UTH®PA-M, 2014. - 278 c. [9bC, znanium.com].

KonTpoJbHbIE BOpoChI

Jaiite onpeneneHue TEpMHUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBONCTBA KaphePHOTO MPOCTPAHCTBA OPraHU3ALINH.
Cdopmynupyiite HeOOXOAUMBIE YCIOBUSIMHU Pa3BUTHS Kapbepbl paOOTHHUKA.
OxapakTepu3yiiTe OCHOBHBIE ITalbl KAPHEPHI MEHEKEPA.
B uewm 3akiouaercs CyTh rOPU30HTANBHOH (MMPodecCHOHANBHON) Kapbephl padOTHUKA?
B 4ewm 3akirogaercs CyTh BEpTUKaIbHOU (YIpaBlIeHYECKO) Kapbepbl paOOTHHKA?
OxapakTepu3yiiTe OCHOBHbBIE MOJIENI KaphEPHI.
CdopmynupyiiTe OCHOBHBIE 3aJladll CYOBEKTOB YIIPABJICHHUS Kaphepod paOOTHUKOB B
OpraHu3aliHy.

Uro sBIsIeTCSI OCHOBHBIM MHCTPYMEHTOM Pa3BUTHS MPOQPECCHOHAIBHON (FOPU30HTAIBHOM)
Kapbephbl?

Uro sBife€TCSs OCHOBHBIM MHCTPYMEHTOM Ppa3BUTHS JOJDKHOCTHOW (BEPTHUKAJIBHOU )
Kapbepbl?

Oxapakrtepusyiite TEXHOJIOTHUIO yIIpaBJICHUS Kapbepoi «I[InanupoBanue
3ameH (Replacement Planning)»?

OxapakTepu3yiiTe TEXHOJOTUIO YIpaBlieHUs Kapbepoil «llnaHupoBaHue npeeMCcTBEHHOCTU
(Succession Planning)»?

Oxapakrepusyire TEXHOJIOTHIO YIIpaBJICHHUS Kapbepon «YmpasieHue
tanantamu (Talent management)»?

Oxapakrepu3syiTe nokasarenu 3(p(QeKTUBHOCTU YIIPABICHHs KapbePOU EpCOHaA.

Tema 12: MoTHBanusi M CTHMY.JIHPOBaHUeE NepcoHaa (ounan popma — 4 uaca, ouno-

3aounas — 2 uaca, 3aounasn -1 uac)

Bonpocsl 1uist 00cyKaeHust

1.MotuBanus ¥ CTUMYJIUPOBAaHUE TPYILOBOU NEATEIBHOCTHU: TIOHATHE U CYILIHOCTh
2. CoBpeMeHHBIE TEOPUHU MOTHBALIMM MEpPCOHAA

3. YmpaBneHue MOTHBALMEN ITEPCOHAIIA
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Oobs13aTesibHAA IUTEPaTypa
1. 1. Yopasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:[lamkoB
u K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBjeHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. XKapuxkos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciiee

obpazoBanue: bakanaspuar) [9BC, znanium.com]

JlonoIHUTeIbHAS JTUTEpaTypa

Eropunn, A. II. MoTuBanuss ¥ CTUMYJIUPOBAHUE TPYAOBOM NEATENBHOCTH [DNEKTPOHHBIN
pecypc] : Yueb. mocooue / A. I1. EropmwmH. - 3-e usg., nepepad. u gom. - M. : UHOPA-M,
2013. - 378 c. [BBC, znanium.com]|

Bemnyxckux, E. MotuBauus u omtara tpyna: Mactpymentsl. Metonuku. IIpakrruka
[DnexTponHslii pecypc] / - 5-¢ m3a. - M.: Anbrimaa [Tabmumrep, 2014. - 151 c. [OBC,
znanium.com]

WBanoBa, C.B. MotuBanus na 100%: A rae ke y Hero kHomka? [DIeKTpOHHBIN pecypc]| /
Cgernana BaHoBa. - 8- u3a. - M.: Anpnnna ITabmumep, 2013. - 285 c. - (Cepus «buznec Ha

100%»).[9bC, znanium.com]

KonTpoJsbHbBIE BOPOCHI
JlaiiTe onpenesieHne TEpMUHA «MOTHBALUS.
OxapakTepu3yiTe CBA3b CTUMYJIUPOBAHUS U MOTHBAILIMH II€PCOHAA.
Kakue rpynnel MoTuBamuu nepconasna Bei 3Haere?
B uem 3aknroyaeTcs OCHOBHOE IOJIOKEHUE NIEPBOHAYAIBbHBIX TEOPUI MOTHBALIMK?
B uem 3akimrouaeTcs OCHOBHOE IMOJIOKEHUE COLEPKATEIBHBIX TEOPUI MOTUBALIUN?
OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHUSI TEOPUU Uepapxuu motpedHocteit A.Macnioy
Kaxue gakxropsl oTHecens! D.I'eprideprom Kk «rUrueHNYECKUM»?

B uem 3akiar04yaeTcss OCHOBHOE IIOJIOKEHHE mponecCyaibHbIX TCOpI/Iﬁ MOTI/IBaI_[I/II/I?

© © N o gk~ w DN E

OxapakTepu3yiTe OCHOBHBIE ITOJIOKEHUSI Teopuu oxkuaanuidi B. Bpyma.
10. B uem 3akirodaeTcss OCHOBHOE TIOJI0KEHHE THITOJIOTUIECKON MOJIEITH MOTHBAIHH

nepconana B.W.I'epunkoBa?
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11. UT0 Takoe MOTHUBAIIMOHHBIN TOTEHIIHAT PAabOTHI?
12.  Yro Takoe MOTHBAIMOHHBINA MPOGUIL pabOTHUKA?

13. OxapakTepusyiiTe OCHOBHBIE 3TaIlbl YIIPABICHUS MOTUBALIMEH MTepCcOHAa

Tema 13: TexHosioruu yBoJILHEHHS epcoHaNa (ounas popma — 2 uaca, ouno-3a0unan —

1 yac, 3aounan — 0,5 uaca)

BOI[pOCI:.I AJIs oﬁcymemfm

1. YBosibHEHME: TOHATUE U BUbBI

2. YmpaieHHe TeKy4ecTbhIO ITepcoHaa

3. YnpaBneHne MacCcoBbIM BHICBOOOKIEHUEM II€pCOHAa

4. AyTiieiicMeHT Kak HOBBIM HHCTPYMEHT YBOJIbHEHHS IIEpCOHAa

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

Oos3aresbHAs TUTEpaTypa

1. Ynpaenenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YrpaBiieHHe 4eJI0Be4eCKUMHU pecypcami : yueb. nocobue / B.M. Epemun, F0.H. Illymakos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bericmiee
obpasosanue: bakanaspuar) [9bC, znanium.com]

Jlono/THUTeIbHAS JIUTepaTypa
1. Kubanos A 4., [lypakoBa 1.b. YmnpapieHnue nepcoHaaoM opraHu3aliu: CTpaTerus,
MapKeTHHT, HHTepHalMoHaIu3aus: YuebHoe nocodbue - M.: HULL UH®PA-M, 2013 - 301 c.
[DBC, znanium.com]
2.YrpasieHue nepcoHanioM B Poccun: Teopusi, oTeuecTBEHHAs U 3apyOekHas MPaKTHKA.
Momnorpagus./Iloxn pea. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [9BC,

znanium.com].

KonTposbHbIe BONPOCHI

1. JlaiiTe onmpeneneHne TEPMUHA «YBOJIHHEHUEY.
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[lepeuncnure ocHOBaHUS MPEKpaIIeHHs] TPYJOBOTO JIOTOBOpPA B COOTBETCTBUH € TpymoBbIM
koaekcom PO.

[aiite onpenenenne TepMuHa «TekydecTb KaJpoBy.

OxapakTepu3yiTe NO3UTUBHBIC U HETATUBHBIC MMOCIEACTBUS TEKYUECTH

OxapakTepu3yiTe OCHOBHbBIE Tallbl YIPABICHUS TEKYUECThIO ITepCOHAlIA

Uro Takoe k03¢ (PULIMEHT HTHTEHCUBHOCTH TEKY4YeCTH?

[lepeuncnure ocHoBHbIEe [IpUUMHBI TEKydecTH MEpcoHAIa.

Kaxkue meponpustust MmoxkeT nmpeaycMmarpuBath [Iporpamma peryianpoBanus TeKydecTu?

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABICHUS COKpAIEHUEM IIEPCOHAIA.

. Yro Takoe ayTmiaencMeHT?

9.2 MeTonnyecKkue peKOMEHIAllHU 10 MOJAT0TOBKEe MUCbMEHHBIX padoT
[Tucemennsie paboThl (KypcoBasi paboTa, scce, pedepar, IOKIaL U T.I.) y4eOHBIM

TUTAHOM WJIHA TIPOTPAMMOM HE TIPETyCMOTPEHBI.

9.3 UHble MaTepHasbl HE IPEAYCMOTPEHBI
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Mpuioxkenue Ne 1

AHHOTAIUA JTUCIUITJIMHBI

Hucuummba «YOpaBieHHE YeJIOBEYECKHMMH pecypcaMu» OTHOCHUTCS K  OJIOKY
BapUaTUBHBIX AUCLUILIIUH.

JlucuuiuinHa peanusyercs Ha (pakynbTeTe yrpaBieHus: Kadeapoi opraHu3allioHHOIO
pa3BUTHSL.

Lenv oucyunaumnsl: GOPMUPOBAHUE Y OOYIAFOIIUXCS CHCTEMHBIX TIPEICTABICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIPaBICHHS YeIOBEYECKUMH PECYpCaMu B OpraHU3altu.

3a0auu Oucyunaumel: U3y4YUTh METOAMKM M OBJAQJETh HAaBbIKAMU  pa3pabOTKU U
BHEPEHUSI COBPEMEHHBIX TEXHOJIOTUI YIIPABIEHUSI YEJIOBEYECKUMHU PECYpCaMu

JlucuuniauHa HampaslieHa Ha (POPMHUPOBAHUE CIEAYIOIIUX KOMIIeTeHIMIi:

IIK-1 - BnajgeHue HaBbIKAMH HCIOJIb30BAaHUS OCHOBHBIX TEOPUH MOTHBALUH,
JUJIEPCTBA U BJIACTHU JJIS PEIIEHUS CTPaTernYecKUX U ONePaTUBHbIX YIPaBIEHUYECKUX 3a/1a4, a
TaKXKe IS OpraHW3allid TPYNIIOBOH pabOThl Ha OCHOBE 3HAHUS IMPOIECCOB T'PYIIIOBOU
JUHAMUKA ¥ TPUHIUIIOB (OPMUPOBAHUS KOMAH/IbI, YMEHHS IPOBOAMUTH AyIUT YEIIOBEYECKUX
PECYpPCOB U OCYIIECTBIATh AUATHOCTUKY OPTaHU3AL[MOHHON KYJIBTYpBI;

[1K-2 - BnasieHue pa3aMyHbBIMHU CIIOCOOAMHU pa3pelieHus] KOHQIUKTHBIX CUTYallui Ipu
POEKTHPOBAHUN MEXIIMYHOCTHBIX, TPYIIOBBIX M OPTraHW3aIMOHHBIX KOMMYHHKAIlMW Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUHN YIPaBICHUS NEPCOHAIOM, B TOM YUCIIE B MEXKYIbTYPHOU
cpene.

B pe3ynbrare 0cBO€HUS AUCHUILTUHBI O0YyUYarOIIMNACS JTOJIKEH:
3HaThb:
- OCHOBHBIE TEOPHH MOTHBAIUH, uaepcTBa u Biactu(I1K-1)
- TIPOLIECCHI IPYIIOBO# AnHAMUKH U hopmupoBanus koMman bl (ITK-1)
- COBPEMEHHBIE TEXHOJIOTMH YIPABIEHUS MIEPCOHAIIOM, B TOM YHCJIE B MEKKYIBTYPHOH Cpezie
( IK-2)

Ymersn:

- INpPOBOAMTH  ayguT  YEJIOBEUECKUX PECYpPCOB U  OCYIIECTBIATH  JUArHOCTUKY
opranu3annoHHo# KyaeTypsl (ITK- 1)
-pa3pemarb KOHMOIUKTHBIE CHUTYaIldH MPH MPOSKTUPOBAHUN MEXINIHOCTHBIX, TPYIIIOBBIX H

OpTraHHu3allMOHHBIX KOMMYHHKaHHﬁ Ha OCHOBC€ COBPEMCHHBIX TEXHOJOTHI YIIpaBJICHUA
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MIEPCOHAJIOM, B TOM YHCIIe B MEXKYIBTYpHO# cpene (TTK-2)

Baagern:
- HaBbIKAMM MCMOJb30BAHMSI OCHOBHBIX TEOPH MOTHBAIlMHU, JHUJEPCTBA M BIACTU JUIS
peLICHHS CTPATETUUECKUX M OTIEPaTUBHBIX yrpaBiieHueckux 3aaad ([TK — 1)
- HaBBIKAMH Pa3pelieHus] KOH(PIMKTHBIX CUTyallMid MPU MPOEKTHPOBAHUU MEKIMYHOCTHBIX,
IPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKAIlMii HAa OCHOBE COBPEMEHHBIX TEXHOJIOTUMN
yIPaBJICHHUS IEPCOHAIIOM, B TOM YHCIIEe B MEXKYIbTypHO# cpere (ITK-2)

Paboueit mporpaMMoil TMPEAyCMOTPEHBI CIEAYIOIMIME BUABI KOHTPOJS: TEKYIIUN
KOHTPOJTb yCIIEBaEMOCTH B ()OpMe OLIEHOK 3a paboTy Ha CEMUHApax U 3a CaMOCTOSTEIbLHYIO
paboTy, mpoMexyTouHasi arrectanus B popMe SK3aMeHa.

OO61mas TpyI0eMKOCTh OCBOCHHUS JUCIUILTUHBI COCTABIsIeT 4 3aueTHBIX enuHulbl, 144 yaca.
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JIUCT UBMEHEHUU

I[puioxenue 2

B paboueil mporpaMme 1o AUCHUILINHE « YIIPAaBIECHUE YEI0BEUECKUMH PECYPCAMU»)
0 HaIIPaBJICHUIO MOATOTOBKU «MeHemxMeHnT (mpoduinu « MexayHapoaHbIi

MEHEKMEHT», 6e3 Tpoduis)

Ne | Tekct akryanu3auuu win npuiaraeMmsii K PIIJI nokyment, | [dara Ne
cofiepalluii U3MEeHEHus IPOTOKOJIA

1 Oo6mnogieH cocras [10, B/l u UCC 08.06.2017 . | 17
[Tpunoxenue No 1

2 Oo6mnogieH cocras [10, B/l u UCC 21.06.2018 r | 11
ITpunoxxenue Ne 2

3 [Tpunoxxenune Ne 3 31.08.2020r |1
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IIpuaoxenune Nel (x JImery namenenmit)

Cocras nporpammuoro odecneuenusi (II0), coBpeMeHHBbIX NPOo(ecCHOHATBLHBIX 0a3
nanubix (B/1) u nndopmanuonno-cnpasounbie cucrem (MCC) (2017 )

1. [lepeyens 11O

Tabnuya 1
Nonn | HaumenoBanue 1O [TpouzBoauTtens | Ciocod pacrpocTpaHeHUs
/i (ruyensuonnoe unu
€c80000HO
pacnpocmpatsiemoe)
1 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMICH3UOHHOE
2. llepeyens B/l u UCC
Tabnuya 2
Neni/mt HanmenoBanue

HAIIMOHAJILHOM noanucku B 2017 .
Web of Science
Scopus

MesxnyHapoansie pedeparruBHbie HaykomeTpuueckue bJI, moctymHbie B pamkax

moamvcku B 2017 1

SAGE Journals

Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global

XKypnanst Taylor and Francis

HpO(beCCI/IOHaJIBHBIG IIOJIHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HallMOHAJILHOM

JSTOR

[TpodeccronanbHbie MOTHOTEKCTOBBIE BJ]

W3manus mo O6IJ.I€CTB€HHLIM 1 T'YMAaHHUTApHBIM HayKaM

Koncynsrant Ilmoc,
I'apanT

KOMHBIOTepHI)IG CITPaBOYHBIC ITPABOBBIC CUCTCMBbI
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Ipuioxkenue Ne2(k JIucTty u3mMeHeHM )

Cocras nporpammuoro oboecneuenus (I10), copeMeHHBbIX MPO(ecCHOHAIBHBIX 0a3
nanHbIX (b/1) n unpopmannonno-cnpaBoynbie cucrem (MCC) (2018 r.)

1. [lepeyens 11O

Tabnuya 1
Nonn | HaumenoBanue 11O [TpouzBoauTtens | Ciocob pacrpocTpaHeHUs
/i (ruyensuonnoe unu
€c80000HO
pacnpocmpansemoe)
1 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
2. llepeuens Bl u UCC
Tabnuya 2
Neni/n HaumenoBanue

HalMoHAJILHOU moamnucku B 2018 1.
Web of Science
Scopus

Mexaynapoaasie pedepaTuBHble HaykomeTpuieckue b/, mocTynHble B pamkax

noanucku B 2018 .

SAGE Journals

XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

XKypuanst Taylor and Francis
DJIEKTPOHHBIC M3[IaHUs M3JIaTeNIbCTBA Springer

[Ipodeccrnonanpubie moaHOTEKCTOBBIE b/, TOCTyIIHBIE B paMKax HaIlMOHAIBHOU

JSTOR

[TpodeccronanbHbie MOTHOTEKCTOBBIE BJ]

W3manus mo O6IJ.I€CTB€HHLIM 1 T'YMaHHUTAapHBIM HayKaM

Koncynsrant Ilmoc,
I'apanT

KOMHBIOTepHI)IG CITPaBOYHBIC ITPABOBBIC CUCTCMBI

62




OO6mas TpyAo€MKOCTh IHUCHMIUIMHBI COCTaBJISET

Ipuioxkenue Ne3(k JIucTty u3mMeHeHH )
CTpyKkTypa IMCUUIJIMHBI 1J1s1 04HOH (popmbl 00ydyenus Ha 2020 rox

4 3.e., 152 yaca, B TOM 4mcCIE

KOHTAaKTHasa pa60Ta 06yqafo1unxc;1 C IMpcIriogaBaTciICM 56 qaCoB, CaMOCTOATC/IbHAsA

pabota oOyuaromuxcs 704yacoB, KOHTPOJIb 18 yacos.

Bunpl yue6HO# paboThI

(B yacax) ®opmbl
KOHTAKTHasI TEKYILETO
.
Ne Paznen D 2 0 5 % KOHTPOJIA
/11 JMCIUILIHHbL/ TEMBI 5 T |8 s | & & yCHeBaeMoCTH,
e B ELEE| 28 ot
5| £ | & EE| &8 O £ | 8 &| mpomexyrouHoil
21 2| § B E 2 E S| 25 aTTecTaIuu
S|=|S ER|S8FE | CF
1 Posb 1 mecto 5 |2 2 ) Onenka paboTbl
yIpaBJIeHUs Ha CeMHUHape
YeJI0BEYECCKUMHU
pecypcamu B CUCTEME
yIIpaBIICHUS
Oopranu3amuen
2 VYnpasienue 5 |2 2 6 Omnenka paboTsI
4eJI0BEYECKUMU Ha CeMHUHape
pecypcamu Kak Pewenue keiic-
cucreMa 3a]a4u
3 AynuT 4enoBedeckux | 5 2 4 6 Ornenka paGoThl
pecypcoB B Ha ceMUHape
OprasHu3alnuu Pemenue keiic-
3a1a49u
4 HopmarusHo- 5 |2 2 6 Onenka paboTsl
METOINIECKOE Ha ceMUHape
o0ecrieyeHne
CHCTEMBI yIIPaBIICHUS
4eJI0BEYECKUMHU
pecypcamu B
OpraHu3aIuu
5 Crparerun 5 |2 2 6 Omnenka paboThI
yTIpaBlIeHUsS Ha ceMUHape
YEJI0BEYECKUMHU Pemenne kevic-
pecypcamu B 3aa4u
OpraHu3aIu
6 Texnonoruu 5 |2 2 6 Onenka paboTsl
noxbopa mepcoHaa Ha ceMUHape
[IpY [IpUEME Ha Pewenue kevic-
paboty 3a/1a49m1
7 Texnomoruu otbopa |5 |2 2 6 Onenka paboTsl
nepcoHasa Mmpu Ha CeMUHape
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npueme Ha paboTy Pemenue keiic-
3a/1auu
8 Texnonorus 2 2 6 Onenka paboTsI
aJanTanuu Ha CeMHHape
[IEpCOHAJIA B Pemenue kevic-
OpraHu3aIuu 3a/1auu
9 TexHOI0TUA OLIEHKHU 2 2 6 Ornenka paboThl
nepcoHasia HA CEMHHApE
Pewrenue keiic-
3a/1a9u
10 Texuomoruu 2 2 6 Ornenka paboThl
npodeccruoHaIBHOTO HA CEMHHApE
pa3BUTHS TIEpCOHAaNa Pemenue keiic-
3a/1a9u
11 Texnomoruu 2 2 6 OrneHka paboThl
yIIPaBIICHUS HA CEMHHApE
Kapbepou nepcoHaia Pemenue keiic-
3a/1a9u
12 MoTtuBanusa u 2 4 6 Ornenka paboThI
CTUMYIIUPOBaHUE HAa CEMHHApE
nepcoHana B Pemenue keiic-
OpTraHu3aIuu 3a/1a4u
13 | Texnonoruu 2 2 8 Omnenka paboTsI
YBOJIbHEHUS Ha CeMHHAape
[IEpCOHAJIA B Pewenue keiic-
OpraHu3aIluu 3a/1a4u
Kontpoins 18 OK3aMeH 1o
omieram
HTroro -144 26 | 30 18 78

1. Oopa3oBare/ibHble TexHoMorun (K m.4 Ha 2020 r.)

B neproa BpeMeHHOro NpuOCTaHOBIEHHS MOCEUICHUs 00yYaroIMMUCs OMEIEHUH 1
tepputopuu PITY. mns opranmszanuu y4deOHOro mporecca ¢ NPUMEHEHUEM SJIEKTPOHHOIO
0o0y4eHUs: W JUCTAHIMOHHBIX O00pa30BATENIbHBIX TEXHOJOTHMH MOTYT OBITh HCIOJIb30BAHBI
clleAyIoIne 00pa30BaTeIbHbIE TEXHOJIOTHH:

— BUJCO-JICKIIUHU,

— OHJIAWH-JIEKIINH B PEKUME PEATBHOTO BPEMEHH;
— DJIEKTPOHHBbIE Y4eOHUKH, ydeOHBbIE MOCOOMS, HAy4YHbIE W3JIaHUS B 3JIEKTPOHHOM
BUJIE U TOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCaM;

— CHUCTEMBI JJIs1 DJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTAIIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJICTB.

2. Mlepevyens B n UCC (k m. 6.2 Ha 2020 r.)

Neno Haumenosanue
/11
1 | MexnyHnaponusie pedeparuBHbie HaykoMeTpudeckue bJl, mocTymHbie B paMKkax
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HalMOHAILHOM nmoamucku B 2020 1.

WebofScience
Scopus

[Ipodeccuonanbubie noaHoTeKCTOBBIE b/l, TOCTYnHBIE B paMKaxX HAllMOHAIBHOM

noamucku B 2020 1.

KypuansiCambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

[Ipodeccronanpubie TOTHOTEKCTOBBIC B/

JSTOR

W3nanust o o0IeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexkTponHas oubnmorexa Grebennikon.ru

KOMHBI-OTepHBIC CIIPABOYHBIC ITPABOBBLIC CUCTCMbI

Koncynsrant Ilmtoc,
l'apanTt

3.CocTtaB nporpammHoro odecneuenus (I10) (2020 r.)

Nort Haumenosanue 10 [IpousBoaurenn Crioco6
/m pacnpocTpaHeHHS
(ruyenzuonnoe unu
c60000HO
Pacnpocmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JTUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE
3 Windows 7 Pro Microsoft JIUIIEH3HOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOHOpACIIpOCTpaHsie
Moe
5 Archicad 21 Rus Student Graphisoft CcBOOOJTHO
pacmipocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 | OC «AnwsT ObOpazoBanue» 8 00O «bazanst CIIO | nureH3nonHoe
11 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JTUTCH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JINIICH3UOHHOE
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