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1. ITosicHuTeIbHAS 3aNIUCKA
1.1. Ieab u 3aaa4u AW CHUNINHBI

Llenp AMCUMIUIMHBL TMOJATOTOBUTH BBITYCKHHMKA, YMEIOLIETO pa3padaThiBaTh W MPUHUMATH
yIIpaBJIEHYECKHUE PEIICHHUS B YCIOBUSAX PHIHOYHON SKOHOMHUKH.

3ajgauu:

— O03HAaKOMMTb CTYIEHTOB C OCHOBHBIMM IOHSTHUSAMHU B O0JIACTH YNPaBIEHYECKUX pEIICHUl,
UX BUJAMH, KIaccUpUKaIed, 0COOCHHOCTSIMH;

-~ O3HAaKOMHUTb C OCHOBHBIMH METOJaMH M MOJAEISAMH pa3pabOTKH YIpPaBIECHUYECKUX
pEUICHUI;

- c(hopMupOBaTh HABBIKH MOATOTOBKH 3((H)EKTUBHBIX U KAUECTBEHHBIX PEIICHUIA;

— Hay4YuTh IMPOBOAUTH OLEHKY 3(P(PEKTHUBHOCTH YNPaBICHYECKUX pELICHUH C Y4YETOM
cnennuku 001aCTH PUITIOKEHHUS,

- chopMupoBaTh HaBBIKM MNPO(ECCHOHAIBHOTO aHaju3a BUIOB  OTBETCTBEHHOCTH
PYKOBOJUTEIS 32 pealu3alliio YIPaBICHUYECKOrO PELICHHUS.

1.2. ®opMupyemble KOMIETEHIHH, COOTHECEHHbIC C IUIAHHPYEMBIMH pe3yJbTaTaMH
0o0y4eHus M0 AMCHHUIINHE

Koowt Cooeporcanue KomnemeHyuu Ilepeuens naanupyemuix pe3yibmanos

Komnemen o0yuenus no oucyuniute

uuu

(OIIK-8) CIIOCOOHOCTH HCIIOJIb30BAaTh HOpPMAaTUBHBIE | 3HaAMb: AITOPUTMBI pa3paboTku
MPaBOBBIC AKThI B CBOCH MPO(PECCHOHANBHON | OPraHU3alMOHHO-YIPABICHICCKUX "
NeSITENTbHOCTH, aHANM3UPOBATh COIHMATBHO- | FKOHOMHUUECKUX PEHICHUH
SKOHOMHYECKHE TPOOJIEMBbI M TpPOIEeCcChl B | Ymems:  aHAMU3UPOBATH  COIMATBHO-
OpraHu3alii, HaXOIUTh OPraHU3alMOHHO- | SKOHOMHYECKHE MPOOIEeMbl M MPOLECCH B
yIpaBlieHUECKUE 17§ 9KOHOMHYECKHE | OpraHH3allny, 17§ HaXOJIUTh
pellieHus, pa3padaThiBaTh AlTOPUTMBI HX | OPraHU3AIMOHHO-YIPABICHUCCKHE "
peanu3amnun 17§ TOTOBHOCTh HECTH | SKOHOMHYECKHUE PELICHUSI.
OTBETCTBEHHOCTb 33 UX PE3yJIbTATHI Bnaoems: MetonamMu peanusaliviu

OpraHU3aIlMOHHO-YITPABICHUSCKIX u

SKOHOMUYECKUX PELICHUH.

1.3. MecTo AMCHMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeJIbHOM IPOrpaMMBbI
Huctumimna «TexHomorun pa3pabOTKH yNPaBICHUYECKUX PELICHU» SIBISETCS JUCIUILUIMHON
0a30B0Oil YaCTH TUCHMIUIMH y4eOHOTO IUIaHa 1mo HampasieHuro moarotoBku 38.03.03 «Ymnpasnenue
HEPCOHATIOM.

I[J'ISI OCBOCHUA NUCIUITIINHBI H€06XOZ[I/IMBI 3HaHUWsA, YMCHUSA U BJIaJICHUA, C(bOpMI/IpOBaHHI)IG B
XO0Jle M3y4YeHMs CIEAYIOIMX AMCHUIUIMH W TpakTuk: «MccnenoBaHue CUCTEM YIPABICHUS»,
«Teopust opranuzanum.

B pesynbrare OCBOGHHUS AUCHUILUIMHBI (OPMHUPYIOTCS KOMIIETECHIIMH, HEOOXOIUMBIE IS
U3yUYEHHS CIETYIONMX AUCIUIUINH U IPOXOKICHUS NpakTuK: «lIpenaumnioMuas npakTUKa.



2. CTpyKTypa AMCUMILIMHBI
OO0mast TpyA0EMKOCTh TUCIMIUIMHBI JUII OYHOW (OpPMBI OOYUEHHUSI COCTABISET 3 3a4eTHBIC
equannb, 108 wacoB, B TOM dwMcie KOHTakTHas paboTa oOydaromuxcs ¢ IpernojaBaTelieM —

42 yvaca, camocTosiTeNbHAs paboTa oOyuaromumxcs - 48 yacoB, KOHTPOJIb — 18 4acos.

No Paznen Buner yae6HON paboThHI DopMBI TEKYIIETO KOHTPOJIIS
/i JUCITUILTAHBI/ TEMBI (B yacax) ycrneBaeMocTH, hopma
KOHTaKTHAs . MIPOME)XYTOYHOM aTTecTanu (1o
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1. | Pemenus B cucteme 6 |2 2 2 O0cyxnenue TEOPETUUCCKUX
yIpaBIICHUSI BOIIPOCOB.
2. | Opranu3aiyoHHbIC 6 |2 4 4 O0cyxnenue TEOPETUUCCKUX
aCIIeKTHI Iporecca BOIIPOCOB.
pa3paboTKH 1 [IpoBepka pe3ynbTaToB
NPUHATHS PEIICHUI BBITIOJTHEHHS TIPAKTHIECKUX
3alaHUN
3. | KagecrBo B 6 2 6 4 Ob6cyxnenue TEOPETHUECKUX
pa3pabotke BOIIPOCOB.
yIpaBIIEeHYECKUX
pereHuit
4. | Meroas! pa3paboTkH, 6 2 2 4 O6cyxnenune TEOPETHUECKUX
NOPUHSATHS U BOIIPOCOB.
ONITHMU3ALIUH [TpoBepka pe3yapTaToB
YIPaBIEHYECKUX BBITIOJTHEHHS TIPAKTUYECKUX
peleHuit 3aJ]aHUN
5. | TexHonorus 6 2 4 Obcyxnenue TEOPETHUECKUX
pa3paboTKH pa3HBIX BOIIPOCOB.
BUJIOB IIpoBepka pe3yapTaToB
YIPaBIEHYECKUX BBITIOJTHEHHS TIPAKTUIECKUX
peleHuit 3aJ]aHAN
6. | OcobenHocTu 6 2 4 6 Ob6cyxenue TEOPETUIECKUX
HPUHATHS BOIIPOCOB.
yIpaBIIEHIECKUX [IpoBepka pe3ynbTaToB
penIeHuii B BBITIOJTHEHHS TIPAKTUYECKUX
pa3INYHBIX 3aJlaHAN
obmacTsax
9KOHOMHUKH U
chepax
JeSITeIbHOCTH
MpEeANPUATUN
7. | Pa3zpabotka u BBIOOD 6 2 2 6 Ob6cyxnenune TEOPETHUECKUX
yIpaBJIeHIECKUX BOIIPOCOB.
peLIeHU B YCIOBUX IIpoBepka pe3yapTaToB




HCOIPCACICHHOCTH U BBITTOJIHCHUSA MMPAKTHYCCKUX

pHUcka 3aJlaHAN
8. | MeTtoasl CHIKEHHUS 6 1 6 Ob6cyxnenue TEOPETHUECKUX
HEOTIPEIeTICHHOCTH U BOIIPOCOB.

pucka ITpoBepka pe3yapTaToB
BBITIOJTHEHHS TIPAKTUYECKUX
3a1aHuI
9. | ConmanbHo- 6 1 2 6 Juckyccus
HICUXOJIOTHYECKHUE

ACTEKTHI IPUHATHUS H
peanuzanuu
YIpaBIeHIECKUX
pelieHuit

10. | Ouenka 6 2 2 6
3¢ eKTUBHOCTH U

Htorosas koHTponbHAs paboTa

KOHTPOJIb UCIIOJTHCHUA

yIIpaBIIEHUYECKUX
perieHuit

11. | Dk3amen 6 18 DK3aMeH 1o OuieTaM

12. | UTOI'O 18 24 18 48

Cmpykmypa oucyuniunsl 014 04HO-3A04YHOU PopMbl 00yUeHUs
OOmast TPyAOEeMKOCTh JAWUCHUIUIMHBI JJISi OYHO-3a049HOM (hopMbI OOyUeHHsS] COCTaBISET
3 3auerHele enuHUIBL, 108 dYacoB, B TOM uYHClie KOHTAaKTHas pabora OOydarommxcs C
npernojaBareneM — 24 yaca, caMoCTOsITeJIbHas pabora oOydarommxcsi - 66 YacoB, KOHTPOIb —

18 gacos.

No Paznen Buner yae6HOM paboThI DopMBbI TEKYIIETO KOHTPOJIS
1/ JUCITUILTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTaKTHAas . MIPOMEKYTOYHOH aTTecTaluyu (1o
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1. | Pewenus B cucreme 7 1 1 4 Obcyxnenue TEOPETHUECKUX
yIpaBIICHUSI BOIIPOCOB.
2. | OpranusauroHHbIE 7 2 1 6 Ob6cyxnenue TEOPETHUECKUX
aCIIeKTHI Ipoliecca BOIIPOCOB.
pa3paboTKH U [IpoBepka pe3ynbTaToB
NPUHSATHS PELICHUH BBITOJIHEHHS IPAKTUIECKUX
3alaHui
3. | KagectBo B 7 1 1 6 Ob6cyxnenue TEOPETHUECKUX
pa3paboTke BOIIPOCOB.
YIpaBIIEHIECKUX
pereHuit
4. | Metoapl pa3paboTKH, 7 2 1 8 Ob6cyxnenune TEOPETHUECKUX




NPUHATHS U BOIIPOCOB.
ONITHMU3ALUH ITpoBepka pe3yapTaToB
yIpaBIeHUYECKUX BBITTOJIHEHHS IPAKTUIECKUX
pelieHnit 3a7laHUN

5. | TexHonorus 1 2 6 Oo6cyxnenue TEOPETUICCKUX
pa3paboTKH pa3HbIX BOIIPOCOB.

BHJIOB IIpoBepka pe3yapTaToB
yIpaBIeHYECKUX BBITTOJIHEHHS IPAKTUUECKUX
peLIeHnt 3aJaHnAN

6. | OcobennocTu 1 6 O6cyxnenue TEOPETUICCKUX
NPUHSATHS BOIIPOCOB.

YTIPaBIEHYECKUX [TpoBepka pe3yapTaToB
penIeHuii B BBITIOJTHEHHS TIPAKTHIECKUX
Pas3In4IHBIX 3aJaHul

o0macTsix

9KOHOMHKH U

cepax

JeATeILHOCTH

MpEeANPUATUN

7. | Pa3pabotka u BEIOOp 1 2 8 O6cyxnenune TEOPETHUECKUX
YIIPaBIEHYECKUX BOIIPOCOB.
pELIEHUH B YCIOBUAX IIpoBepka pe3yapTaToB
HEOTIPEIeTICHHOCTH H BBITIOJTHEHHS TIPAKTHIECKUX
pUckKa 3aJaHui

8. | Mertoasl CHIKEHHUS 1 2 8 Ob6cyxnenue TEOPETHUECKUX
HEOTIPEIeTICHHOCTH H BOIIPOCOB.
pucka [IpoBepka pe3ynbTaToB

BBITIOJTHEHHS TIPAKTUYECKUX
3a/1aHUN

9. CoumanabHo- 1 6 Huckyccus
HICHXOJIOTHYECKHUE
ACTICKThI IPUHSITHUS U
peanu3zanuu
YIPaBIEHYECKUX
peleHuit

10. | Ouenka 1 2 8 Wrorosas koHTpOIbHAS paboTa
3¢ (eKTUBHOCTH U
KOHTPOJIb UCTIOJTHEHHUS
YIPaBIEHYECKUX
pelieHuit

11. | Dx3amen 18 Dk3ameH 1o Oneram

12. | UTOI'O 12 12 18 66

CmpyKkmypa oucyuniaunsl 01: 3a04HOU hopmbl 00yueHus

OO61mast TpyA0eMKOCTh TUCIUIUIMHBI JIJIsl 3209HON (hOPMBI OOYYEHHUS COCTABISET 3 3aYETHHIE
equannbl, 108 vacoB, B TOM umncie KOHTakTHas paboTa oOydaromuxcs ¢ MpernojaBaTelieM —
12 gacoB, camocrosTenbHas pabora o0ydaroumxcs - 87 4acoB, KOHTPOJIb — 9 4acoB.



Ne | Pazpgen aucUMIUIMHBI/TEMBI Bunsr yue6HOI paboThI DopMBI TEKYLIETO KOHTPOIIS
/I (B yacax) ycreBaeMocTH, hopma
KOHTaKTHas MPOMEKYTOYHOH aTTecTannun
. (no cemecmpam)
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Cemecmp 6
1. | Pemenwus B cucreme 6 1 5 Jlexmusi-TUCKyCCHS.
yIpaBlIeHUS
2. | Opranu3anroHHBIC aCTICKTHI 6 1 5 Ob6cyKaeHne TeopeTuIecKux
nporiecca pa3paboTKu u BOIIPOCOB.

NPUHSATHS pELICHUH [IpoBepka pe3ynbTaToB
BBINOJIHEHUS IPAKTUIECKUX
3alaHUN

3. | KagecrtBo B pazpabotke 6 1 4 OO6cyKeHne TeopeTuIecKux

YIpaBIeHYECKUX PELICHUH BOIIPOCOB.

4. | Metoapl pa3paboTKH, 6 1 5 OO6cyKeHne TeopeTuIecKux

NPUHATHS U ONTUMH3AININ BOIIPOCOB.

YIOPABICHYECKUX PEILICHUN IIpoBepka pe3yapTaToB
BBINTOJTHEHHUS TIPAKTHUECKIX
3alaHui

5. | Texnonorus pa3zpaboTku 6 1 1 5 OO6cyXIeHne TEOPETUIECKIX
pa3HBIX BUIOB BOIIPOCOB.

YIOPABICHYECKUX PEILICHUN IIpoBepka pe3yapTaToB
BBITTOJTHEHUS TIPAKTHYECKIX
3a/1aHUN

6. | OcoOeHHOCTH MPUHATHSA 6 1 1 4 Ob6cy>kaeHue TeopeTHnIecKux
yIpaBIIEHIECKUX BOIIPOCOB.

pELICHNUH B pa3InIHbIX [IpoBepka pe3ynbTaToB

001aCTSIX 5KOHOMUKH U BBITOJIHEHHS IPAKTUYECKUX

cepax JeaTebHOCTH 3aJlaHui

MpeANnpUITUN

Bcero 3a 6 cemecTp 6 2 28

Cemecmp 7

7. | Pa3zpaboTka u BEIOOD 7 1 12 | OOcyxneHne TeopeTUIECKUX

YIPABJICHUYECKUX PEILICHUN B BOIIPOCOB.

YCIIOBHSIX IIpoBepka pe3yapTaToB

HEONPEICICHHOCTH U PUCKA BBITOJIHEHHS IPAKTUUECKUX
3a/1aHUI

8. | MeToapl CHIKEHHUS 7 1 12 | OOcyxneHne TeopeTUIECKUX

HEONPEICICHHOCTH U PUCKA BOIIPOCOB.

IIpoBepka pe3ynbTaToB
BBITOJIHEHHS IPAKTUUECKUX
3a/1aHUI

9. | ConumanbHo- 7 1 12 | Cemunap-auckyccus




TICUXOJIOTHYECKUE ACTIEKTHI
MIPUHATHUSA U peaIN3alun
YIPaBIEHUECKUX pEeIIeHUH

10. | Ouenka 3¢ pekTuBHOCTH 1 7 1 12 | UtoroBas KOHTpOJIBHAS
KOHTPOJIb UCTIOJTHEHHUS pabora
YIPaBIEHUECKUX PEeIIeHUH

11. | Dk3amen 7 9 11 | Dk3ameH no OmeTam
Bcero 3a 7 cemecTp 4 9 59

12. | UTOI'O 6 6 9 87

3. Conep:xaHue TMCHUILTHHBI
Ne HaumeHoBaHuUe Conep:xanue
pasaena
AUCIHUILIMHBI

1 Pewienus B Ponp mnpuHsATHS pelmieHW B yOpPaBICHHH. 3HAYEHUE, CYIIHOCTb,
CUCTEME CBOWCTBa, KJIACCU(UKALUSI W THUIOJOTUS YHPABICHYECKUX DEHICHUH.
yHpaBIeHUS OmnpeneneHre MOHATHSA «YNPABICHYECKOE PEIIEHHE», €r0 MHOTO3HAYHOCTb,

MPU3HAKU U CTPYKTypa ympasieHdeckoro pemnrenus (YP). Ilonstre 3amaun
npunaatus  pemenuit  (3IIP). OntumanesHOE © OMyCTHMOE pEIICHHE.
TpeboBanus, NpeABbSIBIAEMbIC K YIIPABICHYCCKUM PEIICHUSM H YCIOBHUS MX
peannzanuy. YTpaBiIeHYECKHUE PELIEHHs B CUCTEME TOCYAapCTBEHHOTO M
MYHHLUIIAIBHOTO yTpaBieHHd. Mepapxus, CTpyKTypa, YPOBHU YIpPaBICHHS
Y MX BIUSHHUE HA Pa3pabOTKy YNpaBIEHYECKOTO PELICHUSI.

2 OpraHu3zaioHHbIe [MpyunHBl BO3HWUKHOBEHUS TpoOIEeMHBIX cuTyanuil. Curyanum,
acmeKThl Impouecca | TpeOyrompe OpuHATU pemieHnid. OCHOBHBIE THIBI 3aJad YIpPaBJICHUS,
pa3paboTKu U | pemaeMble B opraHmsanusx. lIpuBeneHue cUTyaluil K THIIOBBIM 3aJadaM
TIPUHATHUSA yOpaBieHHs. XapaKTepUCTHKa OCHOBHBIX 3JIEMEHTOB CHUTyallud. Buabl
peLieHui. NpEACTABICHAd cuTyauuu. PopManusanus 3aladd IPUHATUS PELICHUI.

Bugp! cTpaTteruii NpuHATHS peIICHUH. YPOBHHM W NMPHUHLMIBI pa3paboTKu U
MPUHATUA pPEIICHUM. TEXHOJIOTMYECKHE CXEMBbl Ipoliecca IMOATOTOBKH H
NPUHATHUSA peleHnid. Mozenp nporecca NOArOTOBKY U IPUHSATHS PEILEHUH.
CopepxaHWe W CTaguU Tpolecca MNPUHATHS YIPAaBICHUYECKHX PpEIICHHN.
AHalu3 CUTyallud U OCHOBHBIE COCTABISIOIIME AAHHOTO 3Tara pa3paboTKu
YHpaBIeHUECKUX PElIeHUH (BHEIIHNE W BHYTPEHHHUE MPOOIIEMBbI, TOCTAaHOBKA
3a]]aul MPUHSATHS PEUICHUH, OllEHKa CTETEHH BaKHOCTH MPOOJIEMBI). DTaIlbl
pa3paboTKu U BbIOOpa ajJbTEpPHATHBHBIX BapUAHTOB pelleHus. Peanuzanus
peleHns, KOHTPOJb HWCHONHEHHS pellieHusi, 00oO0meHne omnbita. DopMsl
pa3pabOTKH U peaju3aliy YyIpaBJIeHYeCKUX peleHui. MudopmanmronHoe
o0ecrieyeHne  YNpaBJIeHYECKHX  pemieHuid. OpraHuzanmus — mporecca
pa3paboTku M npuHATHA pemieHUd. OpraHuzanus paboThl KOJUIEKTHUBA IO
pa3paboTKe U peasIn3alii YIPaBICHYCCKUX PEIICHHH.

3 KauectBo B CeoiictBa  KadecTBeHHbIX  pemeHmit. CoctaB  TpeOOBaHUH,
pas3paboTke o0ecreynBaloONINX KaueCTBEHHOE YIPaBIEHUYECKOE DPELICHHE: NPUMEHEHHE
YIPaBIEHUECKUX COBOKYITHOCTM HAy4YHBIX IOJXOJO0B, MPHHLHUIIOB MEHE)KMEHTa, METOJI0B
peuieHui. ONTHMH3ALINY, HWCIOJIB30BaHUE KaueCTBEHHON wuH(popManuu. DaxTophl,

BIMAIOLINE HA PE3YJIbTAaT W ONpEeNsIoue KadecTBO U 3P PEeKTHBHOCTH
YIPaBIEHUECKUX pelieHuil. OYHKINOHAIBHBIM, CUCTEMHBIA U NPOLIECCHBIN
MOIXO0JIBI K pa3paboTKe KayecTBa yIPaBICHYECKNUX PEIICHHI.

4 Meronbl Ilorstne m xnaccuukanys MeETOAOB pa3paboOTKH W MPUHATHA
pa3paboTKH, pewennii. B3anmopeiicTBMe MeTONOB W Mojeneil mpu  pa3paboTke
TPUHATHUS U | yrIpaBJIeHYECKUX peleHuil. MeTopl, NpUMEHsIEMbIE Ha 3Tale AUAarHOCTHKH




ONTUMH3ALIUU npobaeMbl U (QOPMYTUPOBKH KPUTEPHEB M OTPAHWYCHUH: CUTYalMOHHBIN
yIpaBJIEHYECKUX aHalu3, MOJENHUPOBAaHUE, NPUUYUHHO-CIECICTBEHHBI aHaNM3, JIOTUKO-
peLIeHuH. CMBICJIOBOE MOZAEIHpoBaHUE. MeToibl, IpUMEHAEMbIE Ha 3Tane pa3padoTKu
W OLECHKH anbTepHaTHB. HedopmanbHble (3BPUCTUYECKHUE), KOJUICKTHUBHEIE,
dbopMabHBIE  (KOJHMYECTBEHHBIE) METOOBI M WX  OCOOCHHOCTH.
AKTUBU3UPYIOIIME METOABL: METOABl ICHXOJOIMYECKOH aKTHUBH3aLUH,
TEOPETUKO-UTPOBOM  MeToA. MopaenupoBanue «TabiHIbl  pEeIICHHID);
«IepeBO» pPELICHUI: 0COOCHHOCTH M 00NaCTh MCIIONb30BaHUSI. DKCIEPTHEIC
METOAbl TNPHUHATUS YHPABICHYECKUX pEIICHUHA: O0COOEHHOCTH, 00JacTh
HCITOJIB30BaHUS U PA3HOBUIHOCTH METOJIA DKCIIEPTHBIX OIeHOK. OOpaboTKa
OKCHEPTHBIX OLEHOK. MeToapl MPOTHO3MPOBAaHHUS B 3ajadyax MpPUHATHSA
pemenuit (3I1P). IlpuHInIel 1 KiraccupuKaIms METOIOB TPOTHO3ZUPOBAHUSL.
Metoapl 3KcTpanoisiuuy, He(QOopMalbHBIE METOIbl, METOA «/lenbdb».
MerTonpl, TpUMEHSIEMBIE Ha dTane BHIOOpa U peajn3alui peleHuid. AHAIN3
anbTEepHATHB IpH pa3paboTKe yIpaBlieHUYECKUX pelieHui. BrlsiBieHue
ynpasisieMbIx (akTopoB. MeToabl OLEHKH ajJbTEPHATUB M BBIOOP peICHUS
(MHAMBUIYaIbHBIH W TPYNIOBOW MeTox pemenus). Akcuombel K. Dppoy.
MHorokputepuansible pemieHus. [IoHSATHE WHTErpaJbHOTO KpPUTEpUS H
0COOEHHOCTH BBIOOpAa  QJIBTEPHATHB MHOTOKPUTEPHANBHBIX — PEIICHUH.
OmnpeneneHue OTHOCHUTENIBHOW IIEHHOCTH ANbTEPHATHBHBIX BapHaHTOB
pemienus.  Matpunbl  pemieHuid, KpuBble — Oe3paszmmuma.  CereBoe
MOJICTTHPOBaHME (TOTIOJIOTHYECKHUE METOJBI) B Pa3pabOTKe YIPaBIEHICCKUX
peLIeHNi: peuMyIiecTBa U HeaocTaTku. CeTeBble MOIENN KaK MHCTPYMEHT
yhpaBlieHHsI BHEIPEHNUS pa3pabOTOK.
Texnonorus PazpaboTka OpraHM3allMOHHBIX M  CTPAaTETHYECKUX  PELICHUH.
pa3paboTKu Pa3zpaboTka omepaTUBHBIX pEIICHUHA 110 IUIAHWPOBAaHMIO IIPOU3BOJCTBA.
Pa3HbIX BHUI0B | Pa3spaboTka KOpPIIOpaTUBHBIX pENICHWH, pelleHHil B 00JacTH MapKeTHHTA.
yIpaBIeHYECKUX PazpaboTka ympaBieHYECKMX pEIICHHH Ha MalblX M[PEIIPUITHSX.
penieHui. Hcnonb3oBanue MIHTEpHET-TEXHOIOTUH B pa3paboTKe penicHUH.
OcoGeHHOCTH Oco0eHHOCTH TPUHATHS YIPaBIEHYECKUX pEIMICHHH B 00JIacTH
NPUHSTHS MPOMBIIIJIEHHOTO HPOW3BOJACTBA, cdepe OKazaHUs yciayr, cdepe HayKu U
YIIPaBIECHYECK HAayYKOEMKOTO TpOM3BOJACTBA. [IpuHSATHE pemieHMH B  (QHUHAHCOBOW
UX pelleHHui B JEeSITeIbHOCTH — TpennpusTHsa. [IpUHATHE pelleHHH B yIpaBleHUH
Pas3InIHBIX MapKETHUHIOM, MIEPCOHAIIOM, MIPOU3BOJCTBEHHON JESITETBHOCTHIO
obmacTsix npennpustus. [IpuHATHE pelIeHWi B CTPATETMYeCKOM  YIPABICHUH,
9KOHOMHKH H WHHOBAIIMOHHOW JIESATENLHOCTH, YIpaBlieHMH HH(OpMAalned, KauecTBOM H
chepax MHTEJUICKTYaIbHBIMU aKTHBAMH.
JeSITeIbHOCTH
PEANPUITHH.
CornmansHo- Hcnonp3oBaHus BIACTH W BIMSHUS B Mpolecce TNPHUHATUS H
NICUXOJIOTHYECKHE | peal3aluy yrnpaBleHYecKuX perieHuil. CTUiM NpUHATHS YHOPaBICHYECKUX
ACTEKThl NMPUHATHUS | pelICHUHA. YTpaBieHHE HW3MEHCHUSIMH TPH MPUHATHA M peaIn3aliu
51 peanu3anuu | yrnpaBiieHUeCKUX pemieHud. [lcuxonorus NOBEAEHUS PYKOBOJAUTEIEH B
yIpaBJIEeHIECKUX curyauusix pucka. IloHsiTHMe MaHMKKM W ee BIMAHUE Ha YIPaBICHYECKHE
peLIeHUH. peLeHHS.
Onenka Oco0eHHOCTH OLEHKH AS(PQPEKTHBHOCTH YHPABICHYECKUX PELICHUH.
s dexTBHOCTH U | MeToonornyeckue Mmoaxoabl K oreHke 3(pQekTHBHOCTH yIpaBIeHYECKHX
KOHTPOJIb pewennid. OpraHuzanysi BBIOJHEHUS MPUHATBHIX pelleHuid. MeTonsl
WCTIOJTHEHUS KOHTPOJISI U MEXaHW3M €ro ocyuecTBieHusl. CouaibHO-TICUXOJI0THYECKHE
YIpaBIIEHIECKUX aCTMeKThl KOHTPOJII W OIIGHKM WCHOJHEHUWS penieHui. JlmarHoctuka
peleHn. BO3MOXHBIX KOH(JIMKTOB H pa3pabOTKa Mep 0 WX pa3pelieHuto Mpu

pcam3anuu YIPABJICHYCCKUX peH.IeHPIﬁ. CYH_IHOCTB u BUIbI
OTBECTCTBECHHOCTH. HpaBCTBeHHaH, conuaJibHas1 n OKOJIOTHUYECCKas
OTBETCTBCHHOCTH PYKOBOAUTEJIA 3a PCAIM3allUI0 YIIPABJICHYCCKOI'0 pCIICHMA.
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4. Obpa3oBaTeibHbIE TEXHOJIOTHH

Ne Haumenoeanue pazoena Buowt yueonoi Ooépa3zoeamenvHvle mexHoN02UU
n/n padomul
2 3 )
1. | Pemenus B cucteMe ynpaBJICHHS Jlexusg 1 Jlekuusi-Bu3yanusanus
Cemunap 1 Pa3zBepnyras 6ecena. Pazoop
(camocTosATENbHAS | KOHKPETHBIX CHUTYaIUil
pabora)

2. Opranu3alnoHHbIE aCTIEKThI Jlexuus 2 Jlexuus-Bu3zyanusanus
mporecca pa3paboTKu U Cemunap 2,3 [ToaroToBKa K 3aHATHIO C
MIPUHSATHS pEIICHUN (camocToATENbHAS | UCIIOJIB30BAHUEM Kypca JICKIUH.

pabora) Pa3zBepnyras 6ecena. Pazoop
KOHKPETHBIX CUTYaIlHii

3. KauecTBo B pa3zpaboTke Jlexnus 3 Jlexnus-Bu3yanu3anus

YIPaBIEHYCCKUX PEIICHUMN Cemunap 4 PasBepuyras 6ecena. Pazbop
KOHKPETHBIX CUTYaIIHi

4. MeTtonsl pazpaboTku, npuHsatus u | Jlekmus 4 Jlexuus-Bu3yanusaus
ONTUMHU3AINH YIIPABICHUYECKUX CemuHap 5 Pa300p KOHKpPETHBIX CUTYyAIIHii
pereHui (camocrositenbHas | (KEHCBHI)

pabora)

Cemunap 6 Pa300p KOHKpETHBIX CUTYyalHii
(camocrositenbHas | (KEHCHI)

pabora)

Cemunap 7 Pa300p KOHKpETHBIX CUTYyalHii
(camocTosTeTpHAS

paborta)

S. TexHonorus pa3paboTku pazueix | Jlekmus 5 Jlexuus-sBuszyanusanus
BUJIOB yIpaBiieHYeckux pemenuid | Cemunap 8 Pa300p KOHKpPETHBIX CUTYyaIHii

(camocrosiTenpHas
pabora)

6. OcoOeHHOCTH TPUHATHS Jlexuus 6 Jlexuus-Bu3yanusaus
yIPaBICHUYECKUX PEUICHHUH B
Pa3IUYHBIX 00JACTIX YKOHOMUKH
u cepax AeATeNbHOCTH
MPEATPUITHI

7. Pa3zpabotka u BeIOOp Jlekma 7 Jlekuus-Bu3yanusanus
YIPaBJICHYECKUX PEIIECHUH B (mpoGnemuast)

YCIIOBUSX HEONIPEIEICHHOCTU U Cemunap 9 Pa300p KOHKpETHBIX CUTYyalHii
puckKa (camocrtositenbHas | (KEHCHI)
paborta)
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Pa300p KOHKPETHBIX CUTyalnuit
(xerichl)
8. MeToabl CHUKEHUS Jlexmuga 7 Jlekuusi-Bu3yanusanus
HEOMpPEeIEHHOCTH U PUCKA Cemunap 10 Pa300p KOHKpPETHBIX CUTYyaIHii
(camocTosATENBHAS
pabora)
CeMuHap-auckyccust
9. ConunabHO-TICUX0JIOTUYECKUE Jlexuus 8 Jlexuus-Busyanusanus
acrnekThl NpuHATHS U peanu3aunn | Cemunap 11 CeMuHap-auckyccust
YIPaBJICHYECKUX PELICHUI
10. Ornenka 3G hEeKTHBHOCTH H Jlexmus 9 Jlexuusa-Bu3yanu3amms
KOHTPOJIb UCIIOJHEHUS Cemunap 12 CeMuHap-IucKyccHs
YIIPABJICHYECKUX PELICHU

5. OneHka IUIaHNPYeMbIX pe3yJIbTATOB 00yYeHHs
5.1. CucreMa onleHMBaHHUS

B mponecce u3yueHus Kypca MPOBOAUTCS PEHTHHIOBBIM KOHTpPOJIb 3HAHUM CTYIEHTOB B
coorBercTBUU C Ilonoxkennem PITY o ero mposenenun. OH mpenmnosiaraeT ydeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThI [0 BBIOJHEHUIO TUIIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a TaK)Ke CTENEHU
y4acTHs CTYACHTOB B 00CY>KIEHUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

Onenka 3HaHUU HpelCTaBiseT cO0OM COBOKYMHOCTh PA3JIMYHBIX IOKa3aTeseil padoThl
CTyJGHTa B TeueHHe Bcero mporecca oOyudenus. [lo kypcy
YIPaBICHUYECKUX PELIEHUI» MNpeaycMaTpUBaeTCsl TEKYIIMH KOHTPOJb YCIEBAaEMOCTU B (opme

«TexHomornu pa3pabOTKU

orpoca Ha 3aHATHAX, TCCTUPOBAHHA, BBIIIOJHCHUC IIPAKTHUYCCKUX 3az[aH1/n?1. HpOMC)KyTO‘-IHI:Iﬁ
KOHTPOJIb IPOBOAUTCA B (I)OpMe OK3aMcCHa.

®dopma KoHTpoJIs (ouHas popma) MaxkcumanbHOe KOJTMYECTBO
6amioB
3a ogHy paborty Bcero
1. Vuactue B 0OCYXIEHHMM TEOPETUUECKHUX BOIMPOCOB Ha 3 b6anna 9 6amioB
CEMHUHAPCKHX 3aHATHSIX
2. BbINojHEHHE NPaKTUYECKUX 33JaHMM Ha CEeMUHAPCKUX 3 baa 30 GasoB
3aHATUSX, pa300p CUTYAIMi MO Keticam
3. KoHTponbHbIii TecT 21 Gann 21 Gann
4. TIpomexyTtouHas aTTectarus (IK3aMeH) 40 6amoB
5. Hroro 3a cemecTp (IUCIUIUIUHY) 100 6annoB

OrneHka «3auTe€HO» BBICTaBIIAETCS OOydaromemycs, HaOpaBimiemy He MeHee 50 OayiioB B
pe3yjibTaTe CyMMHUpPOBaHHs OajlOB, MOJYYEHHBIX INPH TEKYIIEM KOHTpPOJE M MPOMEXKYTOYHOU
arrectauuu. [lomy4yeHHbI COBOKYNHBIA pe3ynbTar (MakcumyMm 100 GayijioB) KOHBEpTHUpPYETCS B
TPaJUIMOHHYIO IIKaly OIIEHOK M B IIKaJy OLleHOK EBporeiickoii cucTeMsl epeHoca U HaKOIJICHUs
kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOmauIei:
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100- dannnuan TpaguuuoHHasi mKaga Hlkana
KaJjia ECTS
95-100 OTIMYHO 3a4YTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJICTBOPUTEIHHO D
50-55 E
20-49 HEYOBJICTBOPUTETHH HE 3a4TEHO FX
0-19 0 F
5.2. Kputepum BbICTABJIEHHS OLEHOK
banabl/ | Onenka mno | Kpurepuu oneHkn pe3yjibTaTOB 00yUeHUS 10 JUCHMUILIIIMHE
IKAaJAa | AMCHUILINHE
ECTS
100-83/ | «otnmuHO»/ | BhIcTaBiseTcs 00y4aroIeMycs, €Clid OH INTyOOKO W MPOYHO YCBOMII
A.B «3a4TE€HO TEOPETUYECKUI u IIPAKTUYECKUI Marepuail, MOXET
(oTM4HO)»/ | MPOAEMOHCTPHPOBATH ATO HA 3AHATUSAX U B XOJE MPOMEKYTOUHOM
«3aUTCHO» aTTECTaIlHH.
OOyuaromuiicss HUCYEPNBIBAIONIE W JIOTHYECKH CTPOMHO H3JIaraer
yueOHbIIl MaTepuan, yMmeeT YBA3bIBaTb TEOPUIO C IPAKTHKOMH,
CHpaBIISIETCS c peleHreM 3a1a4 npodeccuoHaIbHON
HalpaBICHHOCTH  BBICOKOIO  YPOBHS  CIOXHOCTH, IPaBHJIBHO
00OCHOBBIBACT MPUHATHIE PELICHHUS.
CBOOOJTHO OpHEHTHUpYETCS B Y4YeOHOH © MPOQecCHOHATBHON
JauTeparype.
OrneHka MO JWCHUIUIMHE BBICTABIISICTCS OOydaromeMycss ¢ y4E€TOM
pPE3yNbTATOB TEKYIEW U MPOMEKYTOYHON aTTECTALINH.
Komnerennuu, 3akperiéHHble 3a JUCHUIUIMHON, c(hOpMUPOBAHBI HA
YPOBHE - «BBICOKHII».
82-68/ «XopouIoy»/ BeicraBisiercss oOyuaronieMycsi, €clid OH 3HAaeT TEOPETUYECKHH U
C «3aUTEHO PaKTUYEeCKUI MaTepHual, FPaMOTHO U IO
(xoporo)»/ | CyIIECTBY H3JIaraeT €ro Ha 3aHATHUSAX U B XOJIe NMPOMEKYTOYHOU
«3aUTEHO aTTeCTAIllU, HE JOMyCKask CyIIeCTBEHHBIX
HETOYHOCTEH.
OOyyaromuiicss IpaBUIBHO MPUMEHSET TEOPETHUYECKHUE IMOJIOXKEHUS
OpU  pelleHuH  NPaKTUYEeCKUX  3a7ad  NpodecCHOHATbHOU
HANpaBIEHHOCTH  Pa3HOTO  YPOBHA  CIOXKHOCTH,  BIaJeeT
HEOOXOMMBIMH JIJIsl 3TOT'O HaBBIKAMU
U IpUEMaMU.
Hocrarouno XOpOoLIO OpHUEHTHPYETCS B yueOHOH U
npodeCCHOHATLHOH JINTEpaType.
OneHka Mo AMCHUUIUIMHE BBICTABISETCS OOy4aroumiemycs ¢ y4éTom
PE3yNbTATOB TEKYIEW U MPOMEKYTOUHON aTTECTALIUH.
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Komnerenmuun, 3akpeniaéHHble 3a JUCIHUILTUHON, COPMUPOBAHBI HA
YPOBHE - «XOPOLLHII».

67-50/ «ynoBneTBop | BricTaBmsiercs oOyyaroniemycsi, €M OH 3HAaeT Ha 0a30BOM YpPOBHE
D.E UTEJIBHO TEOPETUUECKHIM M MpPaKTUYECKUN MaTepua, JOMyCKaeT OTIelIbHbIe
/«3a4TeHO OIIMOKYU MPH €ro U3JI0KEHUH Ha 3aHATHSIX U B X0J1€ IPOMEKYTOUHON
(ynoBneTBOp | aTTecTallHH.
UTEJIBHO)»/ OOyyaromuiicss HCHBITHIBAET  ONpeAeNEHHBIE 3aTPyIHEHUS B
«3aUTCHO» OPUMEHEHUH  TEOPETHYECKHX  IOJIOKEHHH  TpU  PELICHUU
OPaKTUYECKUX  3a1a4  NpOQPecCHOHATBHONH  HANpPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, BJIaJAeeT HEOOXOAMMBIMH IS
3TOro 0a30BBIMU HaBBIKAMU M TPUEMAMH.
JleMOHCTpUpYEeT  JOCTaTOYHBIM  ypOBEHb  3HAHHUS  y4eOHOM
JUTEPATYpPHI MO TUCHUTUIUHE.
OrneHka Mo JUCIHUILIMHE BBICTABIAETCS OOydaromemycs ¢ y4éTom
pPE3yNbTAaTOB TEKYIIEH U MPOMEKYTOUHOM aTTecTaliy.
Komnerenmuu, 3akperi€HHble 3a JUCIUILUIMHON, cChOPMUPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBIeTB | BricTaBisiercs oOydaromemycs, €Cid OH HE 3HaeT Ha 0a30BOM
F.FX OpPUTENBHO»/ | YPOBHE TEOPETHYECKH M TPAKTUYECKUH MaTepual, IOMyCKaeT
HE 3a4TEHO rpyOble OmMMOKH TPH €ro MU3JI0KEHWU Ha 3aHATUSIX M B XOJe

IIPOMEXKYTOUYHOM aTTecTaluu.

OOyuarouuiics  HCHBITBIBAET  CEpbE3HbIE  3aTpPyAHEHUS B
IPUMEHEHUN  TEOPETHYECKUX  IOJIOKEHMH  IIPU  PELIECHUU
OPAaKTUYECKUX  3aJad  NpOoQecCUOHAIbHOM  HAIpPaBIEHHOCTU
CTaH/JAapTHOIO YPOBHS CJIOKHOCTH, HE BJa/IeeT HEOOXOIUMBIMU IS
ATOr0 HaBBIKAMH U MPUEMAMU.

JemoHcTpupyeT (parMeHTapHble 3HAHUS Y4eOHOI JuTepaTypsl IO
JVCLATIIINHE.

OrneHka MO JUCLUUIUIMHE BBICTaBISETCS oOydaroleMmycs ¢ y4€ToM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.
KoMmnereHnmn Ha ypOBHE <«JOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCLUIUTMHOM, He c(hOPMUPOBAHBHI.

5.3. OueHoyHble cpeAcTBa (MaTepuabl) 1/l TEKYIIEro KOHTPOJIS yCIIeBAeMOCTH,
NPOMEKYTOYHOH ATTeCTAUM 00y4aKOIIUXCH M0 JUCHUILINHE

TectoBoe 3ananue no Kypcy «TexHoJIoruu pa3paboTKH yrpaBieH4YecKuX perneHuin» (OI1K-8)

1. Cumyayusa noeoii 6o3mooicnHocmu o3navaem, ymo:
a) MOSIBUJIaCh HOBAsi BO3MOYKHOCTh MHBECTUPOBAHMS CPEJICTB B JTIOOYIO 1A TEILHOCTB;
0) MOSBUIUCH HOBBIE HAyuyHble pa3pabOTKU M OTKPBITHUS, TpeOyrolue Moucka mnpodiem,

HY>KJAIOIIMXCS B ATHX pa3paboTKax;
MOsSIBUJIach  HOBasi mpoOsiema, TpeOyromas TOWCKa HOBBIX  TEXHHUYECKHX

B)

OPTraHU3ALMOHHBIX UJIEH;

n
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') HET IPaBUJILHOTO OTBETA.

2. Puck ynywennotii 66120061 OmMHOCUMCA K

a) KOMMEPYECKUM PUCKaM;

0) NHBECTULIMOHHBIM PUCKAM;

B) UHUCTBIM PUCKaM;

') OUPKEBBIM PUCKaM.

3. OOHUM U3 8adicHeluux NPUHAKO8 YNPABIeHYeCK020 peuleHUsl A619emcsL:

a) HAJIMYWe Ha3peBIIeH MPOOJIEMBbI;

0) HanMuue CyObeKTa yIpaBlieHuUs], HaJIEJICHHOTO COOTBETCTBYIOIIUMU MOJTHOMOYHSIMH

B) HaJIMYUE KOJJIETHAIBHOTO OpraHa, HaJIeJIecHHOT'O COOTBETCTBYIOLIMMHU MOTHOMOYHUSIMH;
T') HAaIPaBJIEHHOCTh Ha CUCTEMY KOJUICKTUBHOTO Tpy/a.

4. HeonpeodeneHnocmu X034UCMBEHHOU CUMYayuL 603HUKAEM 8 pe3yibmame:

a) CUCTEMaTHYECKOTO MJIM HECHCTEMATUYECKOTO PUCKA;

0) HEeMPaBUIILHOM CTpaTEeTUy YIPaBICHUS PUCKOM;

B) OTCYTCTBHUS MOJIHON HH(OpMAIIHH, €€ CIIy4allHOCTU U IPOTUBOICHCTBUS KOHKYPEHTOB;
T') HEMIPaBWJIBHOM OpPraHU3alluy CUCTEMbl PUCK-MEHEKMEHTA.

5. Byczzoeu;lx cmpamecudecKkoco U maKkmu4eckoco ynpaeilerusd, KaKk npasujlio, NPUHUMAarOmcs.:

a) YpaBHOBEIUICHHBIEC PEIICHNUS;

0) OCTOPOKHBIC PEIICHUS;

B) peIICHMSI, OCHOBAHHBIC HA CYKICHUM;
T') palliOHAJIbHBIC PEIICHUS.

6. Mooenvio npoyecca Nn0020Mo6KU U peaiusayuu  ynpaeilen4ecKkoco peuteHusl MONCHO

HAa36amy.
a) TEXHOJIOTUYECKYIO CXeMY Ipolecca MOArOTOBKH U MPUHSTHS PEIICHHUS;
0) oOMeH uH(popMaleit pabOTHUKOB amnmnapara yrnpaBieHHUS,

B) MPaBUJIO MTOBEACHUS PYKOBOJIUTENS U UCTIOTHUTENEH;

') HET IPaBUJILHOTO OTBETA.

7. [lomepsamu nazviearom:

a) IIaHCHl HA HAaHECeHHue yiepoa;

0) pacxo/1bl, HeN30EKHBIC B TIPEIITPHHIUMATEITHCKON JISATEIIBHOCTH;

B) CHIDKEHUE MPUOBLIN B CPABHEHUU C 0XKHIa€MbIMH BETMYHHAMU,

T') HET IPaBUIBLHOTO OTBETA.

8. K npuemam ynpasnenuss puckom OmHoCsImcs.

a) u3bexxaHue, yaepkaHue 1 nepeaava prcka;

0) COBOKYITHOCTb IPABWJI B CTPATETUU PUCK-MECHEDKMEHTA;

B) PUEMBI CHIKEHUS CTETICHU PUCKA,

T') pa3paboTKa MporpaMMBbl PUCKOBOW WHBECTUITMOHHOH JISATEITHHOCTH.
9. Benuuuna cmenenu pucka 3a8ucum om ciedyrouux haxmopos:

a) HeOoNpeAeNEHHOCTU X03CTBEHHOM CUTYaIUu;

0) mpuHATON KIaccuduKaIy (CHCTEMbI) PUCKOB;

B) Pa3HOBUHOCTU MOPT(HETHHBIX HHBECTULIN;

I') MaTEeMaTHYECKH BBIPAKEHHOW BEPOSITHOCTH HACTYILICHUS TIOTEPh.
10. I1loo mepmunom «ousepcughpuxayusy NOHUMAEmMc.

a) YCTaHOBJICHHUE MPEACITBHBIX Pa3MEPOB PUCKOBOTO BIOXKCHHS KaITUTAIIa;
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0) pacmpenereHUe HMHBECTHPYEMBIX CPEICTB MEXAy DPa3JIU4YHBIMH OOBEKTaMHU BIIOKCHMS
KaIruTana;

B) YCTaHOBJICHHUE MTPEIEIIbHBIX CYMM PacXo/IOB;

T') pe3epB JACHEKHBIX MJIM MaTEPUATBbHBIX CPEACTB.

11. Cmpykmypa ynpagnenueckoco peuleHusi 3mo:

a) OpraHM3alMOHHAs cXeMa (3Tambl) OATOTOBKHU YIPABIEHUECKOIO PELICHHUS;

0) COBOKYNHOCTb CUMIITOMOB, IIPUYUH U CIIEJCTBUM;

B) OpraHM3allMOHHAas cXeMa (3Tallbl) HOArOTOBKU U pealln3alluy YIPaBIEHYECKOIO PELICHNUS;

I') COBOKYITHOCTb OTHOCHTEIBHO YCTOMUUBBIX 3JIEMEHTOB, BXOJSIIUX B COJEPKAHUE aHHOTO
peLeHHS.

12. Kpumepuu cmenenu pucka mo2ym 6vims onpeoeieHvl Had 0OCHO8E GbIYUCTEHUSL CIe0VIOUUX
napamempos:

a) a0CONIOTHOM CTENIEHU PUCKA;

0) OTHOCUTEIIBHOU CTEIIEHU PUCKA;

B) CpPEJIHET0 0’KMJAeMOI0 3HAUEHUS U U3MEHUYNBOCTHU PE3yJIbTaTa;

T') peaenbHbIX KOA()PUITMEHTOB pHUCKa.

13. Unepmuvimu pewieHusmu Has3vi8aiom:

a) pe3yJIbTarT TIIATeNbHON U cBepXKpUTHUUHOU onieHku JIIIP Bcex BapruaHTOB;

0) pe3y/ibTaT MHTYHTHBHOTO IIOMCKA, CBOETO POAA 03apeHHUE, XapaKTEpHOE Ui BBICIINX
SILIEIIOHOB YIPABIICHHS,

B) pe3yJbTAT 3HAHUS U OCMBICJICHHS OIIBITA MPOIILIOrO;

I) pe3yiabTar ocropokHoro mnoucka JIIIP, B KoTOpeIX mpeo0saaloT KOHTPOJbHbIE U
YTOUHSIOLINE JeHCTBUS.

14. Cybvexmom ynpasnenus 8 puck-meHeO0dCMeHme sA61Aemcsi:

a) aKBU3MTOP, (PMHAHCOBBII MEHEKep, MEHEIXKEP MO PUCKY;

0) nr000ii anmapat yrnpaBieHUs], B TOM YHCJIe U KOMMepUecKas ciyxoa;

B) PHUCKOBBIE BIIOKEHHSI KAIUTANA;

r) nHopmanus 06 ypoBHE pUCKa [0 TaHHOMY BUAY AESITEIbHOCTH.

15.Cumyayus nootl npob.iemvl o3Havaem.:

a) TOSBWINCh HOBbIE Hay4Hble pa3paOOTKUM U OTKPBITUS, TpeOyroliue Moucka mnpodiem,
HYX/IAIOLINXCS B 3TUX pa3paboTKax;

0) cyliecTByeT BO3MOXHOCTh HHBECTUPOBAHUS CPEICTB B KOMMEPUECKYIO 1€ TEIbHOCTB;

B) CylIecTByeT npolOiemMa, TpeOyromias MOMCKAa HOBBIX TEXHMYECKMX M OpraHM3allMOHHBIX
UaeH;

') HET IPaBUJILHOTO OTBETA.

16. Coenacrno kraccuguxayuu ynpasieH4ecKux peuwlenuti, 8pUcmuyecKue peuieHus, Kax
npasulo, OMHOCAMCS K Clledylouemy NPUHaKy Kiaccupurkayuu:

a) TI0 XapakTepy OpraHu3aIuu pa3paboTKH;

0) o NpUYMHAaM BO3HUKHOBEHHS,

B) 110 UCXOJJHBIM METOJIaM pa3paboTKH;

I') 10 (PYHKIIMOHAILHOMY COJIEPKAHMIO.

17. 3nauenue nopo2osvix enuyut 6 NPOSHO3HOU UHGOpMAyUU (NPOSHO3€e) OMmpaxcaem.:

a) MPOTHO3UPOBAHKNE W3MEHEHHI YKOHOMHUYECKUX TPOIIECCOB, 0a3MPYIONUXCS Ha XapakTepe
U TIPUPOJIC IPUIUHHO-CIICICTBEHHBIX CBSI3EH;
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0) pemenusi cyorekta (JIIIP) mo ¢gopmupoBanuio mMomenu oOBEKTa YIpaBIEHHUS C IETBIO
HOBBIIIIEHUS €€ YPPEKTUBHOCTH;

B) pa3pabOTKy NPOTHO3a PBHIHOYHOM MOTPEOHOCTH B KaXJIOM KOHKPETHOM BHJIE
[OTPEOUTENBCKOM MPOAYKLINN;

') BO3MOXHbBIE CPOKU KPYITHBIX CABUIOB (HapuMep, CTPYKTYPHBIX B SKOHOMHUKE).

18. Cmpamezus ymenvulenus cmeneHu npomuBo0eticmsus 03Hadaem:

a) BIMsHUE IUYHBIX XapakTepuctuk JIIIP Ha npuHsTHE pelieHus;

0) mpoueaypy MpoBeIeHUS OLIEHKH CTENEHH CXOJIMMOCTH MHEHUH SKCIIEPTOB;

B) CHIDKEHUE HEOIPEeIeJICHHOCTH X03IHCTBEHHOW CUTYallUu;

I') UCTIOJIb30BAHUE BEPOATHOCTHBIX METOJI0B 00pa0OTKH MOTYYEHHBIX PE3yJIbTaTOB.

19. Ecau JIIIP ne pacnonacaem Ooocmamounou ungopmayuei 0151 00beKMUBHOU OYeHKU
8EPOSAMHOCIU U NPUHAMUS PeUleHUli 8 YCI08USAX PUCKA, MO 8 MAKOU CUMYAYUU OH UCNOTIb3YEem.:

a) (hakTuvecKyro HH(pOpMaIHIo;

0) cy)xJIeHHE O BO3MOXXHOCTH CBEpUICHHs albTEPHATUB C TOW UM MHON CYOBEKTUBHOM WIIU
MpeInoyiaraeMoi BEpOsSTHOCTbIO;

B) CyX/ieHHe 00 ypOBHE OIpPEIeJICHHOCTH Ha OCHOBE MaTEMaTHYECKUX BbIUMCIICHHUIA;

T') HET IPaBUIBLHOTO OTBETA.

20. Oona uz cocmasnAWUx nNPUeMo8 CHUNCEHUsSL CIMeNneHU pUcKa 3mo.

a) TuBepcU(pUKanus, JUMUTUPOBAHUE, CTPAXOBaHUE;

0) cTpareruueckue npaBuiia pUCK-MEHEKMEHTA;

B) n30exaHue, yep)KkaHue U Iepeiada prcka;

T') 3BPUCTHYECKHE MTPABUIIA PUCK-MEHEKMEHTA.

21. Heobxooumyio unpopmayuro 01 NpuHAmMus peuleHus pPpayuoHaIbHO cooupamos uiu
npuobpemams noKa:

a) MO3BOJIsET (PUHAHCOBOE OOECTIEUCHHUE;

0) o’KuaeMblil BBIMTPHILI OyeT OOJbIle, YeM 0)KHaeMble MTpeesIbHbIE 3aTPaThl;

B) IMO3BOJISIET BPEMEHHOM pecypc petieHus IpoOIeMsl,

T') OKUIaEMBIN Pe3yNIbTaT He UMEET KaKuX-TM00 OTpaHYCHH.

22. Vposenv cmenenu pucka modicem onpeoeisimocsi.

a) a0COMIOTHON M OTHOCUTEIHHOM CTETICHBIO PUCKA;

0) TUIIOM MOPT(ENTbHBIX MHBECTHIINMN;

B) HEOIPEIEICHHOCTHIO IPOM3BOICTBEHHO-3KOHOMUYECKOH CUTYallUY;

I') MaTEMaTHYECKU BBIPAKEHHON BEpOSTHOCTBIO HACTYIIJICHUS YOBITKOB.

23. K kaxomy u3z knaccuguxayuonnvix npusnaxog (no O.T. Jlebeoesy u A.P. Kanvkosckoti)
OMHOCAMCS NPOSHO3HBLE PEULEHUSL:

a) TI0 OpraHU3aIMOHHOMY O(OPMIICHHUIO;

0) 1Mo MpuUYMHAM BO3HUKHOBEHUS;

B) 10 ()YHKIIMOHATILHOMY COJIEPKAHUIO;

I') IO XapakTepy 3ajad.

24. Ilpoeno3, Komopbulii OnUpAemcs HA CUCEMY Mooenel IKOHOMUYECKOU OUHAMUKU,
VUUMBIBAIOWUX  BO3MOICHOCb  HEKOMOPO20 B030€UCMBUs HA O00Wull X00 IKOHOMUYECKUX
npoyeccos, Ha3vl8aemcs:

a) MPOTHO30M Pa3BUTHS PUPOIHBIX PECYPCOB;

0) MHTEPBAJILHBIM IIPOTHO30M;
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B) CIIEHAPHBIM ITPOTHO30M;

') aKTUBHBIM WJIH [EJIEBBIM TIPOTHO30M.

25. Onpedenums uepapxuio npuduH u c1e0Ccmeuti, Komopas eedem 00 MOYKU, 8 KOMOPOU
MOJICHO NPeOnpuHAmb Oelicmeue, yCmpansoujee NPUYULy, 03Havaem 4mo.

a) OCTpOEHAa CeTeBast MOJIEIb;

0) mocTpoeHa MPUUUHHO-CJIEICTBEHHAs 1IETb;

B) MIOCTPOEHA MOJIEJIb PEIICHUS;

T') IOCTPOCHO "NepeBo peleHmi".

Tunosvie 3adanus no Kypcy « Texnonozuu pazpabomxu ynpasieHyecKux peuleHui»

3aganue 1. OnucaHue cuTyarmu.

CrermanucramMu  GUPMBI «ABTOKOC» W MPUIJIAINIEHHBIMU KOHCYJIbTaHTAMHU pa3pabOTaHbI
HECKOJIbKO BapHaHTOB PACHIMPEHUs MPOM3BOJACTBA, OOECIEUMBAIOIIMX MPUMEPHO OJMHAKOBBIN
poct 3(pPeKTUBHOCTH ACATEIBHOCTH MPEATIPHUSTHS:

1. CtpouTensCTBO HOBOTO MPEANPHUSATHSI.

2. CTpOUTENBCTBO IIeXa Ha CYIIECTBYIOIIEM MPEATIPHITHH.

3. 3amena obopyoBaHUS.

4. OpraHu3zanus IpOM3BOACTBA HA APYTrOM MPEANPUATUH.

CpaBHeHUE BapUAaHTOB JJIs MPHUHATHS aJbTEPHATUBHOTO YIPABJICHUYECKOTO PpELICHHS
IPEeIaraeTcsi MPOBECTH IO CIIEIYIOIIUM OOIIUM IS BCEX BAPHAHTOB KPUTEPHUSIM:

—  TOJIHOTA U MEPCIEKTUBHOCTh PEIICHHUS.

—~  BO3MOXXHOCTH ()MHAHCHPOBAHUS (KAlTUTAILHBIC BIOKEHUS, KPEAUT, POHI Pa3BUTHSA).

—  BO3MOXXHOCTh UMETh MOAPSAIHYIO0 OpraHU3aIUIO /Ui BHIIOTHEHUS padoT;

—  OTHOIICHHE K Mpo0IeMe MECTHBIX OPTraHOB BJIACTH;

- OXpaHa OKpYXKarollei cpebl;

—  pelIeHHuE COIMAIBHBIX BOPOCOB;

- yAOOCTBO A MepcoHala B HacTosllee BpeMs (Hampumep, ¢ TOYKHU 3pEHHs MOTEpH
BpPEMEHU JUTsl TIOE3KU Ha paboTy).

VYcraHoBneHa BaXHOCTh (Bec) Kaxkgoro kpurtepuss s JIIIP: 1 - nns Hammenee
CYIIECTBEHHOT0 M S5 - I HauboJiee CYIIECTBEHHOTO. 3aTéM C TMOMOIIBI0 JKCIEPTOB ObUIH
oTpeieNieHbl MPUOPUTETHI KAXKI0TO BapHaHTa MO KaXKIOMY U3 KpUTEpUEB (B MOPSIKE BO3PACTAHHUS),
U cocTaByieHa Tabauna (cMm. Tad. 2).

Ber — skcmept. Bocrmonb3yiTech NpeAcTaBIEHHBIMU JAHHBIMU U 3allOIHUTE TMOCIETHUN
pazzen tabnuuel. Onpenenure Haubosee NPeAnoYTUTEIbHBIN BapUAHT PACIIUPEHUS [TPOU3BOJICTBA.

Kakoii BapuaHT okazancs 6osee mpearnouTUTEIbHBIM?

Cremyer i1 IPOBOJUTH OLIEHKY CXOJMMOCTH MHEHHI YKCIIEPTOB B IAHHOM cirydae?

3amanue 2.
OcHOBHasi MPOAYKIMS MECTHOTO aBTOMOOWJIBHOTO 3aBoja (OJHAa MapKa JETKOBOTO

aBTOMOOWJIS) CTPEMUTENBHO TepseT crpoc y nmorpedutens. [Ipubpuis 3aBoga namaer. PykoBoacTBo
3aBojJla HE cOOMpaeTcs MOKHUIATh JAHHBIA CETMEHT PBIHKA WM TMBITAETCS CleNaTh BCE BO3MOXKHOE,
4TOOBI COXpPAaHUTH CBOU IMO3UIUU HA aBTOMOOMJILHOM PBIHKE.

B menmsx cokpamieHUs KOJHMYECTBA pa3padaThiBaeMbIX —albTEpHATHB, I[€JIECO00pPa3HO
OpUEHTUPOBAThCA Ha JKU3HEHHBIM HUKI OpoAykuuu (yciayru). JKu3HEHHBIH LUK MPOAYKIHMH
BKJIIOYAET CJEAYIOIIME &8 JTamoB: IMOPOT HEUYBCTBUTEIBHOCTH, BHEAPEHHE, POCT, 3PENIOCTb,
HaCBILIEHHE, Ccrajl, Kpax, JukBuaanus. llerecooOpa3Ho OCTaHOBUTHCS TOJIBKO Ha MEPBOM 3Tare —
nopoze Hewy8CcmeumeIbHOCmuY, BECbMa BaXHOTO ¢ TOUYKH 3peHust YP. 31ech HET MOJ0KHUTENbHBIX
PE3YIBTATOB ACATCIIBHOCTH — HMIACT HAKOIUICHHWEC IMOTCHIOHAA. MHuorune (1)I/IpMI)I HC BBIACPKUBAIOT
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3TOT 3Tall U CBOPAYMBAIOT CBOIO JIEATENBHOCTh. 3HAHWE OCOOCHHOCTEH 3TOro 3Tana MO3BOJISET
MeHeIKepaM MPaBUIbHO pa3padaThiBaTh YIIPABICHUYECKUE PEIICHUS.

[Ipenyioxkxute U 0OOCHYHTE BapUaHTHl PEIICHHH, KOTOPhIE MOKHO IPHUHATH PYKOBOJCTBY
3aBOJla MO JIaHHOM MpobiemMe, T.e. YTO HYXKHO CJeNlaTh, YTOOBI BEPHYTHCS B YCTOHYMBYIO 00JIacTh
coObITa?

Chopmynupyiite 3amauy npunsatus pemenuit (3[1P) ayns xaxaoro Bo3MOXKHOTO BapuaHTa U
npeCcTaBbTe OTBETHI B (popme Tabmuiist 1.

Tabnuna 1.
ITocranoBka u ¢opmynuposka 3I1P
Lenb AJbTepHATUBBI OrpanuyeHus JlocTonHcrBa Henocrarku

Cumyayuonnvie 3a0a4u no Kypcy «Iexnonozuu pazpabomxu ynpasieH4eckux peuenu »

3apanue 3. Cumyayus « Ynpaenenue ouepeoHoCmvroy»

Bac kak kBanmumuIMPOBAaHHOTO MEHEKepa MPHUIIacuil JIUPEKTOp IUII03a, Y KOTOPOTro
MIEPUOANYECKHA BOSHUKACT OYePe/ib U3 OXKHUAAIMUNX CyA0B. CeroIHs, HanpuMep, OCTAHOBHIIOCH TPU
CyIHa pa3HOro ToOHHaxa. VX mpoBonka yepe3 muio3 tpedyer 8, 10, u 27 4. cooTBeTCTBeHHO. B
CBSI3HM C TEM, YTO NUIIO3 OBUT MOCTPOCH JOCTATOYHO JIABHO, TOJIEKO OJIHO CYJHO MOXET 3aNTH IS
npoBoaku. OcrtanbHble Cylna JODKHBI OXUIATh CBOEW ouepenud. Bbl TyT ke MNpeasioKuin
ONTHMAJILHBIA BAPUAHT MTPOBOJKHU CYIOB.

Tonpko Bac mpoBoaAMI paJOCTHBIN TUPEKTOP, KaK JOTOHSET €ro MOMOIIHHK U MPOCUT YYECTh,
YTO MPOCTOH CYJAOB MMEET Pa3HyK CTOMMOCTb. [[JIsi HIMEIOIIUXCS CYJOB 3TO COOTBETCTBEHHO 1,0;
5,0 1 9,0 ThIC. yCIIOBHBIX €]1. B 4ac.

J1y1st TOTO 94TOOBI PEHIMTH ATy CUTYAIIUI0 HEOOXOIUMO:

1. HaiiTu onTUManbHYIO OUYE€PEIHOCTH MPOBOJIKH CY/I0B 0€3 ydeTa CTOMMOCTH HX IPOCTOS.

2. YTOYHHTH ONTHMAIBHYIO OYECPEAHOCTH NPOBOJKH CYJOB C YyYETOM CTOMMOCTH UX
MPOCTOS.

3ananue 4. Cumyayus: « Obecneyenue 8000CHaDAHCEHUL 20POOAY.

JU1s 1aHHOM CUTYalluy COCTaBbTE MPUUMHHO-CIIEICTBEHHYIO LIETb.

JaiiTe OTBETHI Ha CJIEAYIOIIUE BOIIPOCHI MO MPOOJIEMHON CUTYAIUH:

— B kakux ycnosusx (COY) Bo3HMKIIA 1aHHast Tpobiema?

— Kakas nmpo6nema siBnsieTcs riiaBHON (OCHOBHOI) U mouemy?

— Ilepeuncnute noboyHbIE (BTOPUUHBIE) TPOOIEMBI?

— Kakas mpobnema siBnsieTcs CpouHOit?

B oxTs6pe 20.... roga B pe3ynbTare 3aCylUIMBOIO JieTa B BojoxpaHuiuile ropoga N ocraincs
HEIOCTaTOYHBIN 3armac BOJBI, YTO MOIJIO NMPHUBECTH K CEphe3HBIM IepedosiM B BOAOCHAOKEHUHU
ropoga B 3uMHHI nepuon. MVYII «BogokaHnam» ropojga BHECIO IMPEUIOKEHUE JIOTOJIHUTENBHO
BBECTH B OKCIUIyaTallMI0 HOBBIE BOJ03a0OpHbIE CKBAXXUHBI, HO JJIsI OCYIIECTBJICHUS ATOTO
IPEUIOKEHUsT OTCYTCTBOBANM CpelacTBa (25 MilH. py0.), KOTOpble TpeOOBaIMCh Ha MaTepHalbl,
NPOEKT W OIUIaTy paldoThl MOAPSIHON OpraHM3anuu. Bo3HHMKIIA 3amada, KOTOpas JOJDKHA Oblia
pemaTbes C Y9eTOM CIEIYIONINX YCIOBHI:

—  CYILECTBOBaJO 2 MpPOTrHO3a aBTOPUTETHHIX OPraHU3AIMM, M3 KOTOPHIX MO OJHOMY -
TOpoAy Tpo3WI0 OCTaThbcsi 0e3 BOJBI, a MO BTOPOMY - 3a OCTaBIIEecs BpeMs 10 JIeJA0CTaBa
BOJIOXPAHWJIHIIE TOJDKHO OBIIIO HAITOJHUTHCS BOIOH B pe3ysIbTaTe BBHINAJICHUS OCA/IKOB;
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—  OTCYTCTBOBAIM Kakue-TMOO JaHHbIE O pEaJbHOCTH TMPEMAJIOKEHUS OpraHoB
KOMMYHAJIBHOTO XO351CTBa;

—  HE CYIIECTBOBAJO BBISIBICHHON M C(HOPMYIHPOBAHHOW MATEMATUYECKOW 3aBHCHMOCTHU
MEXy KOJIMYECTBOM OCAJIKOB M HAIIOJHEHUEM BOJOXPAHUIIMILA B KOPOTKHE CPOKU;

—  JOCTaTOYHO TOYHBIN IPOTHO3 O BBHINAJCHUU 0CAJKOB MOT 3al103/aTh;

—  CIeIOBaJIO ONPEAEINTh, U3 KaKUX IIPOOJIeM COCTOUT BO3HHKINIAS 3aa4a.

IIpoBeneHHBI  HE3aBUCUMBIA  IPEABApPUTEIbHBIM  aHAIW3 HA OCHOBE MMEBILIUXCS
JIOJITOBPEMEHHBIX JAHHBIX ITO3BOJINIL:

—  MOJIy4UTh KapTUHY JMHAMHKU NOTPEOJIEHUS BO/bI U IPOTHO3 HA NEPCIEKTHUBY;

—  MOJIy4UTh KapTUHY XapaKTEePHbIX KOJIEOAHNH YPOBHS BOJbl B BOJOXPAHWIUIIIE;

—  BBIABUTH IVIABHYIO U CPOUHYIO IPOOJIEMY U OLEHUTh UX KOJIMYECTBEHHO;

—  BBIIBUTH MOOOYHBIE (BTOPUYHBIE) TPOOIEMBI, CO3AABIINE OMMMCAHHYIO CUTYAIIHIO.

PesynbraTel aHanmu3a BBIABWIM, 4TO KpoMme mnocrtaBieHHoi JKKX mpoOnemsl, ects Bompoc
HEPCHIEKTUBHOIO BOJOCHA0XEHMs rOpoja, BpeMs pelleHus KOToporo yxe nojouuio. Kpome Toro,
OBLJIO YCTaHOBJIEHO, YTO CYIIECTBYIOT €II€ TAaKUE€ BOIPOCHl, KaK IMOYTH 12-TIETHsS 3aTsKKa
pPasyMHOTO MpPEUIOKEHUS 10 YBEIMYEHUI0 HCTOYHUKOB BOJOCHAOKEHHsI OECKOHTPOJIBHOCTH 32
BOJIONIOTPEOJIEHUEM IPOMBIIIJIEHHBIX HPEANPUITUA U yBEJIUYEHHUE BOJONOTPEOIEHUSI B CBS3U C
BBOJIOM HOBBIX MUKPOPAllOHOB W OpraHU3aluil.

Ha pemonTHO-BOCCTaHOBUTENbHBIE paboThl ceredl BoxompoBona MVII «Bopokanamy»
Tpeboanocs He MeHee 30 MiTH. py0OJiel, KOTOpbIe He ObUIM 3aJI0KEHbI B CTATbU PACXO0B.

3apanue 5 Cumyayus: «Koukypenmpy

CocTaBpTe NPUUMHHO-CIIECTBEHHYIO LIEMb )i Tpo0sieMHOM cutyaunu « KoHKypeHT»

[TpousBoncTBeHHass ¢upma — OOmECTBO € OrpaHM4eHHOW oTBeTcTBeHHOCThI0 (O0OO0)
«ABTOKOC» paboraer Ha pbIHKE aBTOMOOWJIbHOM KOCMETHMKHM B OJHOM M3 PErHOHOB U JI0
HE/IaBHETO BPEMEHU IPAKTUYECKH HE HUCHbIThIBANIA CHIIBHOM KOHKYPEHIMHM: HEBBICOKHE LIEHBI,
Xopollee Ka4yecTBO MPOAYKLIHUHU U MPAKTHUYECKHU IOJHOE OTCYTCTBUE AHAJIOTMUHBIX HPEINpUSTUN
o0ecreynBaiIi 3KOHOMUYECKYIO CTa0OMIIBHOCTb.

OpnHako mosiydeHHasi HeIaBHO U3 JIOCTOBEPHBIX UCTOUYHUKOB MH(pOpPMAIUs, CBUJIETEIbCTBYET
0 BBIXOJI€ B camoe OnmKaiiiee BpeMst Ha 3TOT )K€ PhIHOK JBYX HHOCTPAHHBIX (PUPM, BBIITYCKAIOLIHX
ABTOMOOWJIBHYI0O KOCMETHKY U JIaKOKPACOYHYIO MPOAYKLHMIO IO HOBEHIIMM TEXHOJOTHUSIM.
[Tpeamnonaraercsi, 4ToO HHOCTPAaHHBIE (PUPMBI BBIHAYT CO CBOEH MPOMYKIMEH HA PBIHOK yXe uepes
JIBa Mecsilla M, YTO BIIOJIHE BEPOATHO, HAYHYT MKECTKYIO KOHKYPEHTHYI OOprOy c ¢upmoit
«ABTOKOC».

Hecmorpss Ha TO, uto ¢upma «ABTOKOC» wumeer [n0irocpoyHbie JIOTOBOPHBIE
00s13aTeNIbCTBA € TMOTPEOUTENIMU, PYKOBOJCTBO (PUPMBI MOHMMAET CIO0XXHOCTb CHUTYyallud, U
HE0OXOUMOCTb MPHUHITHUSA CPOUYHBIX Mep. [locTeneHHo HakomuBILIMECs MPOOIEMBbl B OpraHU3aluu
HEINOCPEACTBEHHO IPOM3BOJCTBEHHOIO MpOIECcca, MEPUOAUYECKH BO3HUKAIOIIME TPYAHOCTH B
obecrieueHnn PabOTOCTIOCOOHOCTH OOOPYIOBAHMS, TMOSBISIONIMECS HENOYETHI B OpraHU3AIMH
TpyZAa pabouyux U psi APYTHMX MOTYT B CKOPOM BPEMEHHM OIYTUMO CKa3aTbCs Ha 3KOHOMUYECKOH
cTabubHOCTU (PUPMBI U €€ BHITECHEHUHU KOHKYPEHTaMHU C PbIHKA JaHHOM MPOIYKIUH.

3amanwue 6. 3amanue 1o Kec- cutyauu Ne [ « Viimu, umobwvl ocmamuvcsiy
B cnenmanbHOM nuTeparype, MHPOPMAIMOHHBIX pecypcax W JAPYTUX HMCTOYHHMKAX HANIUTE

JOTIOTHUTEBHYIO HH(OpMalHio no komnanuu «BuMmM-buins-JlanH», COOTBETCTBYIONIYIO TEPHOTY
2006 rona u mHayairy 2007 rona.

JlaiiTe OTBETHI Ha CJIEAYIOIIUE BOMPOCHI:

Uro mnoHHMMaeTcs TMOJ ~CTpaTerued (QOpMHUpPOBaHUS  YIPABIEHUYECKHX pEHICHUH B
METOI0JIOTUYECKOM acneKTe?
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Kaxkas crparerusi pa3Butus npunsta B komnanuu «Bumm-bumns-Jlana» (BB/[)? B kakux
pEILIEHUAX OTPAKAETCs 3Ta CTpaTErus?

Kakue crparermueckue pemenus paspadareiBaianch B komnanuu B 2005 roxy? MoxHo
JaHHBIE PELICHUS CUNTATh CTPATETMYECKMMH Ha MOCIEAYIOLYIO IEPCIEKTUBRY?

Kakue pemiennss B KadecTBE CTPATETMYECKHX ObUIM  peain30BaHbl  KOMITAHHMSIMHU-
KoHKypeHTamu? Hackosibko 3¢ (heKTUBHBI ObUTH 3TH pelieHus?

Kakyto cTpareruto B pa3paboTke yrnpaBiIeHUECKUX PEHICHUH MOKHO ObLIO ObI UCHOJIB30BaTh
BB/l B nannoii cutyaruu? C 4ero cieayeT HayaTh B MIEPBYIO O4YEpeb?

Uwucras npubbuth kommanuu «Bumm-bumne-Jlana» (BBl) mo uroram momyroaust 2005 roma
ynana Ha 35,7% 1o cpaBHEHHIO ¢ aHaOTMYHBIM TiepuoaoM 2004 rona. B mepBom kBaprtane 3TOT
nokasarenb OblT eme xyxe — 45,3%. Tem He MeHee, Bce )K€ 0Ka3aloCh HEOXKHJIAHHOCTHIO, YTO
qucTasi MPUOBLIB 32 MOIYTOIMe ONMYCTHIIACh HUXKE OTMETKH 10 MITH. 1ojutapoB — 110 8,3 MuIH.

B camom BBJl 00BsCHSIOT majeHne MpUOBLIM POCTOM IIEH Ha ChIpbe. JIeHCTBUTENBHO, ATO
Oena Bcell 0Tpaciu, Tak ke Kak yJOpOKaHUE TPAHCIIOPTUPOBKHU MPOAYKIIMH U3-3a MOBBIMICHUS LIEH
Ha OCH3HH.

[TpencraButenu apyrux komnanuii (OCTaHKMHCKOTO MOJIOYHOTO KOMOHMHATa) CUMTAIOT, 4TO,
€CJIM JIeJI0 TaK IOMAET W JAajblile, BCS MOJIOYHAs IPOMBILIUIEHHOCTh HAa4HET paboTaTh B HOJIb.
Oco0eHHO, HE MOBE3JI0 MOCKOBCKHM ITPOU3BOJUTENISAM: UM ChIPbE JOCTaeTCs MO 00je€ BBICOKUM
[IeHaM, YeM KOHKYPHUPYIOIIUM C HUMH PETHOHAILHBIM MOJIOKO3aBOIaM.

U Bce e umcras npubblip Ha OCTaHKMHCKOM MOJIOYHOM KOMOMHATe 3a TOT K€ MEpUOJ
BbIpocaa. Yero mpoie: COKpaTWIM MEPCOHAI, JJII SKOHOMHUU U3JIEPKEK HA YUYeT B3sUIM KaXKIIbIi
JUCTOK OyMarw, BBIIAHHBIA [ (¢akca, BBEJIM OrPaHUYEHUS Ha IO0JIb30BAHUE COTOBBIMU
tenegonamu u MlHTEpHETOM.

A Bor BBJ] Takas ckpymynae3HOCTh OKa3zalach HE TojJ cuily. bomee Toro, He ObuH
UCIIONIb30BaHbl M TaKWe BO3MOXKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOWHATY HEIOCTYIMHBHI. B
ominure ot nociegHero BB/ — xonauHr, B cOCTaB KOTOPOTrO BXOJAT T€ CaMbl€ pErHOHAIbBHBIE
HOPEeNNpUATHSI, UMEIOIIUE JOCTyNl K Oojee JeHIeBOMY ChIpblo, U COOCTBEHHas ChIpbeBasl 0asa.
Boobmie B KpymHBIX KOMMaHUSX, K KakoBbIM oOTHOcuUTca BBJl, MeHemIKMEHT 1Mo ypOBHIO
CUCTEMHOCTH JIOJDKEH OBbITh aJ€KBAaTE€H MacliTabaM OpraHu3alud U Ha TMOPSIOK MPEBOCXOAUTH
YPOBEHb CII0KHOCTH, TOCTATOYHBIHN JIs1 OAHOTO MPEAIPUSITHS.

Brpouewm, ans mocTikeHus HeoOXOoAMMOHW creneHu cioxHoctd y BBJl eme ects Bpews.
OO6opoTHl KOMMNaHWM TpeBbIMAT | MipA. nomnapoB. Beipyuka pacrer (Ha 17,5% B mepBom
nosryroauu 2005 roga 1o CpaBHEHHUIO ¢ aHAJIOTHYHBIM IteprogoM 2004-ro), MpUHUMAIOTCS MEPHI 110
YIYULIEHUIO CUTYalluH: KOMMEpPYECKHE pacXojbl CHWXKAIOTCA, MTaT cokpamieH Ha 10%, Hagara
pectpykTypuzauus. Ho HeoOxonuM mpopblB, MHAue, KaKk OTMEYAIOT AHAJIWTUKHU, HE HMCKIIIOYEH
KpaliHUIl BapuaHT pa3BUTHSI COOBITHI — pacnpoaaka KOMIaHUH 110 YacTsM.

Kommanus qomkHa ObUta I€MOHCTPUPOBATH PHIHKY POCT, @ DKCTEHCHUBHBIN MYTh Pa3BUTUI —
HauboJsee MPoCcToe U OBICTPOE CPENCTBO AJis 3TOro. Tem OGoree 4To, Kak BoisscHUIOCH B 2003 romy,
cooctBennuku BBJ[ wmenu B By NpoJaky XONIJAMHTa TpPaHCHAIIMOHAIBHOW KOPIOpAIlUU
«Danoney». Ho caenka mo kakuM-TO MPUYMHAM HE COCTOsJIAach. M Temeph KOMITAHUU MPUXOAUTCS
caMOl CHpaBIATBCA C MpodlIeMamMH, C KOTOPBIMU CTalIKMBaeTcs mrobas OypHO pacTymias
OpraHu3aIus.

AHaAMTUKN TakXe OTMEUaloT, 4YTO cTpaTermuecku Bbixon BBJ[ B pernonsl ompaBpaH:
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cneur(drka MOJIOYHOM OTpacid TakoBa, YTO IPOMU3BOJCTBO JOJDKHO OBITH MaKCHUMAalbHO
OpUOJIMKEHO K MOTPEOUTENSIM M MCTOYHHMKAM CBHIpbs. TeM He MeHee, CErOJHSIIHSAS CHTyalus C
yuctoi npuoObuiblo BB/l ecTh  OTromocok  pemieHuil  MpeXHHX JIeT, NPUBEAINX K
neperHBeCTUpOBaHNIO. [lo mMmeromuMcesl JaHHBIM, INPOU3BOJICTBEHHBIE MOIIHOCTH, KOTOPBIMHU
pacrosaraeT B HACTOSIIIMM MOMEHT XOJIUHT, UCIIOJIb3YIOTCS HE ITOJIHOCTBIO.

Jla 1 B caMOM XOJIJUHI€ IPU3HAIOT, YTO B HECKOJIBKUX PErMOHAX HOBBIE IIPOU3BOJCTBCHHbIE
JUHUAK 3arpyxeHsl Juimb Ha 30%. OT0 o0opynoBaHHME [UId NPOMU3BOJCTBA PA3HOro poJja
VMHHOBAIIMOHHOM BBICOKOMAPKMHAJIBHOM NpoAykuuu. Ho B KOMIaHMM, HECKOJIBKO INEPEOLCHWIN
CKOpOCTb, C KaKOM OyJIeT pacTu CIpoC Ha HETPAJUIIMOHHbBIE MOJIOYHBIE IIPOYKTHI B IPOBUHIIUH.

Kpome Toro, OTBIEKIINCh HA pa3BUTHUE MOJIOYHOTO HarpasiaeHus, BB/l cauimkom mosnoxuics
Ha BO3MOKHOCTH MHEPIIMOHHOTO PAa3BUTHS CBOETO COKOBOT'O OM3HEcA.

JeiictBurensHo, BIOTh 10 2003 roga xommanusi Obuia O€3yCIOBHBIM JUACPOM COKOBOTO
peiHka. M Bce Omaromapsi HAcTHTIIEMy COOCTBEHHMKOB KommnaHwu eme B 90-¢ rojsl
IIPEIITPUHUMATEIBCKOMY 03apEHUIO.

Bo-nepBbIX, KOMIIaHMS €O CBOMM IIPOAYKTOM O4YE€Hb TOYHO IIONAJAa B ayIUTOPHIO:
HapOXKJAIOLIUINCSA CPEIHUN KIIACC XOTEN paay 340pPOBbsl COKM MHUTh, HO IIPH 3TOM CO3/1aBajl CBOKO
KyJbTYpy HOTpeOJIeHUs, B KOTOPOH He ObUIO MeCTa TPEXJIMTPOBBIM OaHKaM C COKaMH, 4TO
BBIIYCKaJla pOCCUICKasi IPOMBILIUIEHHOCTbD.

Bo-BTOpBIX, OJIECTSIIIMM MapKETHHTOBBIM XOJIOM CTajla caMa MapKa: B MEPUOJI AKHOTAKHOTO
OTPEOUTETHCKOTO MHTEPECAa KO BCEMY MMIIOPTHOMY Ha3BaHME MapKHU ObUIO JJaHO Ha HEMOHSTHO
KaKOM SI3bIKE, HAITMCAHO JJATUHUIIEH U MPEACTABICHO SK30TUYECKOM YIIACTON 3BEPYIIKOM.

Ho k Hauany HOBOrO Be€Ka Ha PHIHOK BBILUIA JAPYTryue IPOU3BOIUTENHN, U KaXKIbIM Mpeaaran
LIEJIYIO JINHEHKY COKOB COOTBETCTBEHHO IICHOBBIM CETMEHTaM, IIPOBOJMII arPECCUBHBIE PEKIIAMHbIE
KaMIIaHWM, UTrpajl HOBBIMM TUNaMM yrnakoBoK. M mockonbky BB/l orctanm B oOHOBIEHMM MMUIXKA
MapKy U YNAaKOBKH, HEJAOCTATOYHO KOPPEKTHO NO3UIMOHMPOBAJ MApPKY COKAa HMXKHErO ILIEHOBOI'O
CErMeHTa, - B 2004 roxy norepsin JINAEpCTBO.

[TonbITKa BBIMPABUTH MOJOKEHHUE 3a CUET YIMOPSI0UYEHUs AUCTPUOYLIMHN pe3ysibTaTa He jaja.
BBl xoTen «CnpsiMUTB» CBOM COBITOBBIE TOTOKH: YacTO JUCTPUOYIIMEH COKOB 3aHMMAJIUChH
TyOnupyromue Apyr Apyra CTPYKTYphl, U ObLIO PEIIEHO COKPATUTh UX YHMCIO B KPYIHBIX TOpojax
JI0 TSTU-LIECTH, a B HEOOJIBIIUX TOYKAX HA KapTe — JI0 0JiHOro-1ByX. Ho mo xoxy peopranusamnuu
cObITa MPUCYTCTBUE HA MOJKaX COKoBOM npoaykuuu BBJl cuusnnocs. B pesyibrare poct npoaax B
2005 romy 1o nepBoMy MOJIYTOAUIO COCTaBMII BCero 5,4% — 3TO B HECKOJIBKO pa3 MEHBIIIE, YEM Y
HBIHEIIIHEr o JIujaepa pbiHKa «JleGe1ssHCKOroy.

Koneuno, menexment BB/ He cuaut Ge3 nena. Tak, B Hauase 3TOro roaa Obljla IpoBeieHa
PECTPYKTYpHU3alUs YIIPABICHUS XOJIJUHTOM.

bbuio npuHATO peneHne 00beIMHUTD J1BAa HANpaBJIeHUs! OM3Heca - 10 COKaM U BOJIaM, B OJIHO
— «HANUTKU» (B UTOre Yy KOMIIAHUU CTAJI0 TpU OM3HECAa — «HAMMUTKH», «MOJIOKO» U «IETCKOE
nutanue»). [lockonbKy 3TH OM3HECHI MOXOXH, S HUX MOKHO BBICTPOUTH €IUHYIO CHCTEMY
JIOTUCTUKU — COKH ¥ BOJIa HE MOJIOKO, OHU He TPeOYIOT OCOOBIX YCIIOBHM TpaHCIIOPTUPOBKU. B
UTOTe €XKEroJJHO Oy/IeT 3KOHOMUTHCS 110 2,5 MIIH. 10JUIapOB.

B monouyHom OusHece ObLIM OOBEAMHEHBI IIEHTpajbHAsA, OTBEYAIOLIas 3a MPOJAXH B
IlenTpansHoit Poccun, U MOCKOBCKas AMpeKUuu. B pe3ynpraTe COKpaTWICS YIPAaBIECHYECKUN
ammapar, 4To J1aJJ0 3KOHOMHIO B OJIMWJIJIMOHA JTOJIJIAPOB.

bbulo mpoBeneHO M COKpalleHHe MPOU3BOJCTBEHHOro mnepcoHana Ha 10%, HO moka B
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CHI)KEHHMHU U3JEP’KEK 3TO HE BBIPA3HIIOCh, TOCKOJIBKY COKPAIlEHHBIM OBLIM BBIIIIAUY€HBI BHIXOJAHOE
nocoOue ¥ KOMIIEHCAllMU. DKOHOMHTDH PEIICHO U Ha peKjaMe MOJIOYHOW MPOAYKIMH, 3aTpaThl Ha
KOTOPYIO paHbIII€ COCTaBIILIN OKOJIO 5% BBIpYYKH (32 CUET MPOJBMKEHHUS 30HTUYHOTO OpeHfa, a
HE OT/JEJIbHBIX IPOJYKTOB).

[TocraBnena 3amgada, mo kpaitHel mepe, Ha 30% o0ecrmeuuTh MPOU3BOICTBO COOCTBEHHBIM
ceipbeM. KoMIIaHusi MeT Ha 3TO HE TOJIBKO pau COKPALIEHUs HU3JIEPKEK, HO U3-3a peabHOU
yrpo3bl e(ULNTa ChIpbs: arpoXOJIUHTU OCBOOOXKIAIOTCA OT >KUBOTHOBOAUYECKOIO HAIPaBJICHUS,
ocTtaBisis 3a co0oil Oonee peHTabelbHOE pPACcTEHHWEBOACTBO. VHBeCTHIIMM B  CO3/1aHUE
arpoxoJIUHIa, [0 NpUKUAKaM pykoBojacTtBa BB/I, okynsTcs uepe3 ceMbp JerT.

B MonouHOM HampaBie€HUM CTaBKa TOXE JENAeTCsl Ha WHHOBAILMOHHBIE IPOAYKTHI:
00oraiieHHOe BUTAaMUHAMHU MOJIOKO, MUKCBI MOJIOKA M COKa, HOT'YPThl C HOBBIMU KHCIOMOJIOYHBIMU
OaxTepusamu. Celuac J10J11 TaKUX IPOAYKTOB B ACCOPTUMEHTE KOMIIAaHUM COCTaBIIAET 0K0J10 40%.

ITo cokam NPUHATO PELIEHUE B TOM XKE JAYXE — COCPEJOTOUYUTHCA B HUIIE MapKUHAJIbHON
MPOAYKIMH, TOJJCpKUBasi MO3UIMK HamOomnee ycrnemHoit mapku BBJ[ — J7, a He 60opoThes 3a
BO3BpaIlleHHE MTPEKHEro I00aIbHOro JUAEPCTBA.

Ho noka cyn na neno, curyanus Ha pelHKE MeHseTCs He B oJib3y BB/I.

HapamuBaer akTuBbl €ro riaBHbIA comepHUK, kommnanus «HOnumunk». [lo odpunumanbHbeIM
JAHHBIM, B 3TOT XOJJUHT BXOAWT 14 mpeanpusituii, a Mo HeopUIHMaIbHBIM — Yyxe 18 (umyT
IIEPErOBOPHI O MOKYIKE elle ueTblpex). [Ipomaxku pacTyT OeleHbIMU TEMIIAMH: TOJIBKO 32 BOCEMb
mecsueB 2005 roga onu yBenuuuiauch Ha 51%, ¥ mpruMepHO MOJIOBHHA IPUIILIACh HA OPraHUYeCKU
pocT (T. €. He Ha MOKYIIKY HOBbIX akTUBOB). IIpu atom «}OHUMMIIK) MOYEMY-TO HE CTpajaeT OT
pocTa IIeH Ha ChIpbe: B KOMIIAHUU CYUTAIOT, YTO AJI HUX 3TO HE SBIIAETCS KPUTHUECKUM (HAKTOPOM,
MPENSATCTBYIOLUM POCTY.

B Hume BbICOKOMap:KUHAIBHBIX NpoaykKToB BBJl Toke He MOXeT 4yBCTBOBAaTh ceOs
cBoOosiHO. «Danone» yxe roxa mositopa AepKUT cTaOMIIbHBIE IIEeHBI, U3-3a yero BBJ] He moxer
NOJHUMATh CBOM 0€3 Yrpo3bl A KOHKYPEHTHbIX No3uuui. C MHHOBAIlMOHHBIMHM HPOAYKTaMHU
BBIXOJAUT Ha PBIHOK M «lOHUMMIK». A MEXAy TEeM B 3TOM CETMEHTE pBhIHKAa CIPOC JOBOJILHO
OTpaHMYEH, TaK KaK POCCUUCKHUI MOTPEOUTENh MO-IIPEKHEMY OOJIbIIEe TPUBEPKEH TPAJAULIMOHHBIM
MOJIOKY U Keupy.

Ha stoM ¢oHe MpauHO BBIITIAAAT 3aMEYaHUs AHAIUTUKOB O TOM, YTO PEIIEHHWE MHOTHX
npobiiem BBJ] ynupaeTcs B MEHeIKepCKHe TOJIOBBI.

Tak, aHAIUTUKM NPU3HAKOT, YTO XOJAWHI TPAJUIHMOHHO CHJIEH B TEXHOJOTHYECKOM
MEHEKMEHTE: MOJIEpHHM3alMs TPUOOPETEeHHBIX aKTUBOB HE 3acTaBisieT cels xkaaTh. Kpome Toro,
OTMEYaeTCsl BBICOKUI ypOBEeHb (DMHAHCOBOTO MEHEPKMEHTA, HE MO3BOJISIOIIUN XOJJMHTY YHTH B
yobITOK. HO OpraHu3anvoHHBI MEHEIKMEHT, OCTaBJISIET >KenaTh Jiydmiero. JleicTBUTENBHO,
MHTETpalys pasHOPOJHBIX aKTUBOB HUKOTJa He OblUla TPUBHAJIBHOM 3ahaueil A yrnpaBJCHIIEB.
Mosxet 0bITh, 1511 BB/l HacTana mopa ocBOOOKIAaThCS OT COKOBOTO OM3HECa M COCPEIOTOUYUTH BCE
YCHUJIUSL HA MOJIOKE.

To ecTb peub UAET O MPOPBHIBHBIX PELIEHUSAX HAa CAMOM BEPXHEM YIIPaBICHUECKOM YpPOBHE.
HekoTropele aHaIUTHKK Tak IPSIMO U TOBOPST, YTO KOMIIAHMSI, ITOXO0KE, COBEPILAET KIACCUUYECKYIO
OLINOKY, COXpaHss B PYKOBOJICTBE COOCTBEHHUKOB, 3aJI0KHBILUX OCHOBY ee Ou3Heca. Mexay TemMm
U3BECTHO, YTO MEHE[KEpP M NpeANpUHUMATENIb — HE TO 4YTO pa3Hble Npodeccuu, a pasHble
npu3Banus. M paHo WM Mo3qHO MPUXOAUTCS NepeaaBaTh Opa3 bl paBiieHus IpodeccuoHanam.
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3amanwme 6. Paz0op ketic- curyanuu Ne 2 « Camvie unmepechvie cumyayuu npeoiaeaem Ham
JHCUZHDB »

Komnanus «ApaHTa» — OIWH M3 BEAYIIUX UTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMACTCs
NpoJaKeH KOMIUICKTYIOIIUX IS AepeBO0OpadaThIBAIOIINX U MEOCIBHBIX MpeanpusTuii. B xommanun
Oosiee cTa COTPYIHHUKOB, CPETHHUI CPOK PabOThl B KOMIIAHWUHU TATHh JIET. PYKOBOIUT KOMIaHHWEH ee
Bianener; AHaped MapanoB, KOTOpOMY yaaloch coOparh 3()(EeKTUBHYIO KOMaHIy MOJIOMIBIX,
IPOTPECCUBHBIX PYKOBOAMTENEH. YIIpaBieHHE IEPCOHATIOM B OT/IEIBbHYIO CIYX0Y HE BBIICICHO, BCEMHU
BOINIPOCAMH, BKJIIOYAsi MOKMCK, OOyueHHe, pa3BUTHE IEPCOHANA, 3aHUMAIOTCS PYKOBOAMUTENH OTJIENIOB.
KaxxmoMy u3 HEX B HaJasje rojia BbemsieTcs OomKeT Ha oOydyeHue nepcoHana. BeiOop TpeHUMHTOBBIX
KOMITaHUU MPOUCXOAUT IO pPCKOMCH AU ;[py3eﬁ, KOJIJIET 1 3HAKOMBIX.

Ocoboe MecTo B KOMITAaHWU 3aHMUMAaET OTHEN MPOJAax, B KOTOPOM padoTaroT 26 yenoBek. B ero
CTPYKTYpE HECKOJIBKO TPYII, Ka)/1as U3 KOTOPBIX 3aHUMAETCs MPOJAKEH CBOETO MPOMYKTa. YKE JBa
rona otraenaoM pykoBoauT Mean KomomenrieB, paboTaromiuii B KOMIIAHUH IIECTh JIET, 00JIaJaroIInit
ABTOPUTETOM B KOMIIaHWHU. B TOM, UTO BhIpyYKa KOMIIAaHWH 3a MOCJeIHUE J1Ba roaa Beipocna Ha 30%,
eCTh W ero 3aciyra. MBaH mo-HacTosmieMy pajeeT O CBOEM Jele, IPU 3TOM OH JOCTaTOYHO
JEMOKPATHUYHBIN PYKOBOAHUTENh, TPUOCTAIOIINN K €IMHOBIACTHIO TOJBKO B 0COOBIX ciydasx. [lepen
TEM, KaK NPUHATH PCIICHUEC, OH YaCTO CHpalIWBACT TOYKY 3PCHUSA CBOUX COTPYIHUKOB, JaBasd UM TEM
CaMbIM IMOYYBCTBOBATh ceds MNPUYACTHBIMHA K Pa3BUTUIO OTALCJIA.

NBany ka3anoch, 4TO OH MOCTPOMJI KPEMKHI OTIEN MPOAAX, BHEAPUB CUCTEMY BHYTPEHHEIO
oOy4eHus: HOBUYKOB. [locie ero Ha3HaYCHUs PYKOBOIUTEIIEM OTIENa OH Cpasy e, MPH MOJICPIKKE
JMPEKTOpa KOMITAHWUHM, BBEJI HOBYK) CHCTEMY OOHYCOB, KOTOpas IMpEIIojaracT MPEeMHUPOBaHUC
COTPYAHHMKOB 3a WX JIMYHBIC PE3YJbTaThl M 3a pe3y/ibrarhl ornena B menoMm. K tomy ke VBaH BBen
CHCTEMY paclpeieieHHsl KIHMCHTOB, KOTOpas 3aKJI4YacTCs B 3aKPEIUICHUU KAKIOrO KIUCHTa 3a
MEPCOHAIbHBIM MCHECIKECPOM: C KIIMCHTOM BECJIACh KPOIIOTIUBaA pa60Ta, BBICTPANBAJIMCH MTAPTHECPCKUC
OTHOIICHHUA. B ciydae OoTCyTCTBHS MEHEKepa KIIMEeHTa ero 3aka3 MPUHUMAI KoJulera U TpU MepBOn
e BO3MOKHOCTH TIepeaBall HH(PpOPMAIHIO MEHEKEPY.

Hekoropoe Bpems Hazang B oThene Hadaauch npoOneMel. Bee wamie cramm 3Bydarb BOIPOCHI
«[TouemMy UMEHHO S5 IOJDKEH OTBEUATh HAa 3BOHOK «HE MOET0» KIHeHTa?

[Touemy s Tpady Ha HETO CHJIBI, @ BBIPYYKa OT 3TOTO KJIIMEHTA UAET He B MOU IUJIaH, a B TIaH TOTO,
KTO oTrcyTrcTBoBan? Ilpu 3TOM, KOTIa MEHSI HET Ha MECTE, MOETO KJIIMEHTa HE MOAXBAaThIBAIOT, a POCTO
roBopat: «llepe3sBonute mozxke». B urore ObLIO pelIeHO CO3aTh HOBYKO CUCTEMY OOHYCOB, KOTOpas
NPEAToIaraeT OIuIaTy JIF000TO YCHIIUS CO CTOPOHBI COTPYTHUKOB.

Tem He MeHee, arMocepa B OTAeNe cTana MPOXJIATHOW, MPOMaji JyX B3aWMO3aMEHSEMOCTH,
KOTOpI:IfI WBan Bcsuecku noaacp KuBajl B OTACIC BCC OTH J[Ba roaa. Ecmu paHbIIC COTPYAHHKHU
MMPOBOAUIIN BMECTC BpEMA U MOCIIC pa6OTI:vI, CIIOHTAHHO 006Hpa51c1,, HarmpuMmep, B KKHO, TO TCIIEPb 3TO
CTaso OONBIION PEAKOCTHIO.

Kpome Toro, B oraene cramu oOpa3oBBIBATHCS KOAIMIIMM, M CTOJKHOBEHUS WX MHEHUUN
MIPOMCXOUIIO KXKIBIN pa3 Ha coOpaHusix oTaenoB. [lopoii ka3anoch, 4To KOH(DIUKTHI BCOBIXUBAIH HA
mycToM MecTe. Bcee uarie pyKoBOIMTENIO MPUXOAMIOCH CTy4aTh «KYJIAKOM IO CTONY» M MPHHUMATh
pelIeHus: AMHOIUYHO, XOTS 9TO OBLIIO COBCEM HE B CTHJIC KOMITAHUH...

[Tocne Toro, kak MBaH TOJMy4Ha 3asBIEHHE OO0 yXOIe OT OJHOTO W3 CaMBIX YCIIEIIHBIX
MeHeKepoB Onbru CIeNnoBoi cTajio OHATHO, YTO CHTYAIls caMa He Pa3pellnTCs U HY)KHO CPOTHO
YTO-TO JIENaTh...

Kakue BbI naiute peKkOMEHIallnl PYKOBOIUTENIO 0TAeNa npofax MBany Konomenuey?
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3ananue 7. Pasoop retic-cumyayuu Ne 3 «Koneco usmenenuii. Mooicem au ¢pupma nocmosinHo
MEHAMbCA? »

B nanHOM ciydae Keiic MOCBSILIEH pealn3aluy MaciITaOHBIX MPOrpaMM OpraHU3allMOHHBIX
U3MEHEHUH B IeTepOyprckoM KOHIUTEPCKOM OObenMHEeHMH «JIro0uMbIi Kpai» u mpolieM, c
KOTOPBIMH CTOJIKHYJIAaCh TIeHepanpHbld nupektop Eiena CrpenblioBa INpu BHEAPEHUU ITHX
IPOrpaMM. 3aMeTuM, 4To 10 npuxoaa CTpenbloBoil KOMIIAHNS HaXO4WIAaCh B KPU3HUCE.

H3zmenenuii ne bbigaem mno2o?

Jist KoHAuTEpCKOro 00beanHeH s «JII0OMMBII Kpaii» 3TOT BOIPOC MOKA OCTAETCS OTKPHITHIM.

B 2006 romy Bce cOTpyOHMKH KoMIaHuM «JIr0OMMBII Kpai» (poccuiickuil mmumep 1o
IPOM3BOJICTBY OBCSIHOTO II€UEHBS, BBITYCKACT M JPYrUe KOHIUTEPCKUE HM3/ACIHS — IOAPOOHEe CM.
noABepcTky Ha cTp. 80) HpHUHSUIM ydyacTHE B OYEPEAHOM CEMHUHApe KOMIIAHMH, Ha KOTOPOM
HOABOAMINCH UTOT'M BHYTPUOPIaHU3ALMOHHBIX NMPOeKTOB. COTpyAHUKAM OBUIM TaKXe Mpe/CTaBICHBI
IIPOEKTHI, KOTOPBIE €IE MPEACTOSIIO OCYIECTBUTD.

B cepeaune 2005 roma B KOMIIaHMM CTapTOBaJ MPOEKT MO BHEAPEHUIO NPOLIECCHOIO MOAXO0/a,
KOTOpBI Ha MOMEHT IPOBEICHMs CeMHHapa Obl1 Ha MOJIOBUHE IyTH K 3aBeplieHuto. [lapamiensHo ¢
HUM I[IPEJICTOSATO0 3allyCTUTh MNpoeKThl «Ormuiata 1o KOMOETEHUMsIM» U «MyJIbTUIIPOEKTHOE
ynpasienue». Bmecre ¢ Tem «JIr0oOMMBIN Kpai» y:ke TOTOBUIICS K CepTUHUKAIIMOHHOMY ayJIUTy CBOEH
CUCTEMbl MEHE/PKMEHTa KauecTBa. «KoMIlaHUs MOCTOSIHHO JIOJKHA JIBUTAaThbCs BIEPEN», — TOBOPHUT
Enena CrpenbuoBa, MIABHBIM MHUIMATOP BCEX W3MEHEHUH. MOXKET JIM NpeArnpusiTHE NOCTOSHHO
u3MeHATbeA? Yto emy 31O maer? 3aueM 3TO HYXKHO COTpyAHMKaMm? Bce 3TH BOIPOCHI OCTalINCh
OTKPBITBIMU T10CJIE IPOBENCHUS CEMUHAPA.

Bcezoa ¢ yovimrkamu

B oxts0pe 2003 roma ogMH u3 coOCTBEHHUKOB mpeaioxui Enene CrpenbiioBoil BOHTH B
COCTaB TON-MEHEKMEHTa KoMIaHuM «JItoOumblii kpait». Jlo 3TOro MOMEHTa TPH OCHOBHBIX
aKlMoHepa OObEeIUHEHUs PYKOBOAWIM UM 1o odepeau. CrpenbplioBa comiacuiaach Ha 3TO
npeioKeHrne, TeM 0ojiee 4To ¢ IByMs M3 COOCTBEHHHMKOB KOMIIAHMU OHA yXe Oblja 3HaKoMa I10
pabote B «IleTpocoroze» (MpoU3BOAUTEND KETUYIOB, MAHOHE30B U JPYTUX MUILEBBIX MPOIYKTOB).
Jns Hadanma, y4uThIBasg OMBIT €€ mpensiayiieit padotel, nepen Enenoit CrpenbiioBoil Oblia
MIOCTABJIEHA 3aJjada OPraHNU3alNUN YIIPaBIEHYECKOTO yUeTa.

B TOT MOMEHT KOMMmaHusi HaxoAuiach B KpHU3HUCe; COOCTBEHHO, OHa paboTana B YOBITOK C
MoMeHTa ocHoBaHusA. K xoHny 2003 roma neicTBusl NepcoHasa, HAaIPABIEHHBIE HAa JIOCTH)KEHUE
MOCTaBJIEHHOW PYKOBOACTBOM IIeNU (POCT Hpojax Jr000i I1eHoil!), BbI3BaIM KOJIIANC KaHAJIOB
muctpubyuu. Ilpocpouennas nedutopckas 3aJ0KeHHOCTh cocTasisiia 100% oT miaHoBoi, 4To
KpaiiHe HEraTMBHO CKa3bIBAJIOCh HA BEJIMYMHE COOCTBEHHBIX OOOPOTHBIX cpencTB. ONHU KIIMEHTHI
OTKa3bIBAJIUCH IJIATUTH, APYrue MpOCHiIU 3a0paTb NPOCPOUYECHHYIO MPOAYKIMIO U TOJBKO MOCIE
ATOTO CoIVIallajiich UATH Ha MEPEroBOphl. B TO ke BpeMs CylecTBOBaJIM CEPbEe3HbIE MPOOIEMBI C
ce0eCTOMMOCTBIO MTPOAYKIIMM — OHA ObLIa CITUIIKOM BBICOKOM.

Haxkowner, ToproBbie MapKy KOMIIAHUU OBbUTA MaJIOU3BECTHBI.

KoneuHo, xommanusi o0najaiga W CWIBHBIMH CTOpoHamH. Hampumep, Mo MHEHUIO
CrpenbiioBoil, B «JIlrobumMom Kkpae» ObUIM COOpaHBl XOPOLIME CIEHUATUCTHI B KOHIUTEPCKOM
MIPOU3BOJICTBE, YTO IIOJOKUTENBHO BIUSJIO HAa KAaueCTBO MPOAYKIHMHU M PENyTalUi0 Cpeiau
norpedureneil. Kommnanus 6bla 3aperucTpupoBaHa Kak €JMHOE IOPUINUECKOE JIUIIO0; B TOT MOMEHT
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3aBepliasiach (opManu3alysl OpraHU3allMOHHOM CTPYKTypbl M HalKMCaHUE JIOJKHOCTHBIX
uHCTpyKimid. Ha (alpuke cymiecTBoBall OMpENEICHHBIN 3amac MPOU3BOJICTBEHHBIX MOIIHOCTEH,
MO3BOJISBIIMK THOKO MOAXOAWTH K (OPMHPOBAHUIO accopTHMeHTa. Ho B ImenoM KOMMaHHS
HAXOJWJIaCh B TSDKEJIOM COCTOSIHUU U Tepsijia KIMEHTOB.

B mapre 2004 roma coOCTBEeHHHMKHM KommaHuu mpemioxuan Emene CrpenbloBoil moct
IeHEepalIbHOI0 TUPEKTOpa, M B alpelie OHa IMpUIjacuiaa Ha MOCT AUPEKTOpa IO Pa3BUTUIO U
nH(popManMOHHBIM TexHoJoTHAM JIMuTpus baiikoBa — cBoero coxkypcHuka mo mnporpamme MBA.
Taxoxe CrpenblioBa CMEHMJIA JAUPEKTOpa Mo npojaxaMm. HoBelli qupexkTop npuHsl Ha ceOs Bce
po0JIeMbl KOMIIAHUH, CBSI3aHHBIE C KIIMEHTaMH, HO CMOT IpopaboTaTh Bcero Tpu Mecsina. OnHako
€My YAaJIOCh HEMHOI'O BBIPOBHSTH cUTyaluio. OH COCTaBUJI CHMCOK KIMEHTOB M UX MPETEH3UH U
paboTail ¢ KaKabIM 110 3ToMy criucky. Ilocine ero yxona CtpenbiioBa 3aHUMaIach NIpOJakaMy cama
— CHCTEMaTH3HpOoBajia WX, MHULUUPOBAJIa pa3padOTKy MOJUTHKH MPOIAX, BBEJIA HOBYIO CHCTEMY
MOTHBALMHM JUIsl MEHEJDKEPOB T10 MTPOJakaM, OPUEHTUPYS UX Ha HY)KHbIe 1oka3arenu. B utone 2005
rojja B KOMIIAHUIO IpULIEN HOBbIM aupekTop mo npoaaxam — Oger [letpoB. B To e Bpems
PYKOBOJICTBO KOMIIAaHMM Ilepeexano B HOBbIM oduc: 1o storo oduc Haxoxwics B CaHKT-
[TerepOypre, a ¢abpuka — B ropoxe Otpannoe JIeHUHIpaackoil 00jgacTH M CYyLIECTBOBAIO
paszieneHne MeXay «HEO0KUTEIAMU» U «IIPOCTBIMH JIFOAbMUY.

Osnadeti 6y0yuwum

Wnest BHEIPATH NMPOLIECCHOE yIpaBiieHUe nosiuiach y Enensl CTpenblioBOM JIUIlb B anpese
2005 rona. Ho ucroku aToro peuieHus, kak o0bsicHsaeT CTpenblioBa, HY’)KHO UCKaTh B €€ JIETCTBE, B
ocoOeHHOCTsAX Xapakrtepa. Tak, B nmercrBe CrTpenblioBa peAKO IOBOAMIIA YTO-IMOO 1O KOHIIA.
[Torom oHa MmoHsIA: JUIsl TOrO YTOOBI YCHETh JOBECTH MJICHO 0 KOHLA, HEOOXOIMMO JIeHCTBOBATh
OUYCHb OBICTPO U JeNaTh MUHMMYM JABMKeHHH. [Io3TOMy B KOMIAHMM OHa XOTella OpraHU30BaTh
paboTy TakuM 00pazoM, YTOObI yOpaTh BCe JIMIIHEE U TPATUTh MUHUMYM YCHJIMI Ha MTOBTOP.

Cravana CrpenblioBa oOparuiach ¢ HpocbOOH MPOBECTH TPEHUHI B  KOMIIAHHUIO
Ernst&Young, HO BBIACHHMIIOCH, YTO KOHCYJBTaHThl TAaKOM yCIyrd He okaspiBaroT. Tak Enena
CrpenbuoBa u Jmutpuii baiiko npunuin Ha gakynsteT MeHexMenTa CIIOIY ¢ mpennoxxenuem
OpraHU30BaTh MPOEKT, MOTYUUBIINNA Ha3BaHUe «OnTuMu3anusa Ou3Hec-poueccoBy, win «OBranen
OyIyLIUM MPEUMYILIECTBOM.

[lenbto ONTHMM3AIMKU TPOLECCOB SIBISUIOCH HE COKpAIIEHHE YHMCICHHOCTH IE€pCcOoHata, a
o0ecrieyeHne pa3BUTUS U pOCTa KOMIIAHUM TEM K€ YUCIIOM COTPYAHUKOB.

CoBMecCTHBIN MPOEKT C (PaKyIbTETOM MEHEIKMEHTA OCYILECTBIISJICS B HECKOJIBKO 3TanoB. Ha
nepBoM Obllla pelleHa 3ajaya 1Mo oTOOpY YYaCTHHMKOB: UMH CTali KOMMaHUM «JIroOuMBbIi Kpaiiy,
«TonXaycberon» (uaep Ha phIHKE MPOMBIIUIEHHBIX MOJIOB) U «OM3-Crencranb» (KOMOaHMs,
co3ldaHHasg Ha 0a3ze Meralypruueckoro kommiekca Mxxopckux 3aBonoB). Ha BTopom stame
IIPOBOAMIIOCH OOYYEHHME COTPYIHUKOB, BBIIIEJICHHBIX KOMIIAHHUSMHU- YYaCTHMKAMH, NPUHIMIIAM
IIPOLIECCHOTO MOJX0Aa M METOJaM ONTHMHU3alMKU Ou3Hec-mpoleccoB. TpeTuit sTan 3akitoyancs B
BbIIEJICHUM W ONHMCAaHUM Ou3Hec-mpoueccoB. VM HakoHel, B pamMKax 4YeTBEpTOro i3Tama ObUl
OpraHu30BaH AUANOT (B BHJIE CEPUU KPYIJIBIX CTOJOB) MO OOMEHY OIBITOM MEXIY KOMIaHUIMH,
NPUHSABLIMMHU y4acTue B poekTe «OnTuMu3anus Ou3HecC-IpoLEeccoBy.

Kak ecmv u kax naoo

B «JIro6umomMm kpae» mpoekt «OnTtumuzaiusi Ou3Hec-mpoleccoB» craproBai B ampeine 2005
roja. B koMmnanuu Ob11 pa3paboTaH IJIaH peanu3aliy NpoeKTa, KOTOPbI COCTOUT U3 CEMU ITAloB,
orpezieNieHbl 3a/1a4l KaX/I0Tr0 dTara, CPOKH U OTBETCTBEHHbIE 3a €ro peanusanuio. beina coznana

26



IIPOEKTHAs IPyIIa U3 CEMHU YEIIOBEK — MEHEIDKEPOB Pa3IMYHbIX YPOBHEH, BKIIIOUYAs FCHEPAIBHOIO
nupekTopa. PykoBoautens mpoekTa ocBOOOXAaiIcs OT TeKyIleld paboThl U B TeYeHHE padoyero JHs
OBUIT 3aHAT TOJBKO pean3alrell JAHHOTO MPOEKTa. DTO MPUHIMUITHAIBHBIA MOMEHT, TaK Kak padoTy
B TPOEKTE TAKOr0 MacuiTada HEBO3MOXHO COBMEIIATh C TEKYIIeH AeATelNbHOCTBIO. YuacTue
MEHEKEPOB OBLIO HCKIIOYUTEIHHO T00POBOJIEHBIM.

Ha nepBom 3Tane HeoOXoauMo ObLIO MpOBECTH O0yueHHE MPOEKTHOM KOMaHbI, TaK KakK 10
9TOr0 HMKTO B KOMIIAHMHM HE HMEJ OIbITA BHEIPEHMS CUCTEMBl MEHEDKMEHTa KadecTBAa WIIU
cOamaHCUpOBAaHHOM cucTeMbl mokazaTened. [loaroroBUTeNnbHBIM 53Tanl — «MHKYOALMOHHBIN
nepuoa» — 3asepmiicsa B utose 2005 roga KOpnopaTUBHBIM CEMHHApPOM, B KOTOPOM IPHUHSIIO
ydacThe OOJIBIIMHCTBO COTPYAHHMKOB KOMITAHWHU. YUYAaCTHHUKH MPOEKTa paccKa3alld COTPYJHHKAM O
NPUHIUIAX TPOLECCHOTO IMOAXO0Ja, a TAaKKE O TOM, KaKHe MpOOJIEeMbl S3TOT MOAXOJ TO3BOJIUT
PELINTB.

B cBsA3M ¢ npuHATHEM pellIeHUsI O BHEAPEHUM IIPOLECCHOIO MOAX0Aa Yy COTPYJHUKOB BO3HHUK
BOIIPOC O BO3MOKHOM COKpAIllEHHH IEepCOHANa B Pe3ysbTaTe ONTUMH3ALMU paboThl. 3/1eCh HA/IO0
NONYEPKHYTh: LIEIbI0 ONTUMHU3ALUU IPOLIECCOB SABIIOCH HE COKPALEHUE YHMCIEHHOCTU
HepcoHana, a o0ecredeHrne pa3BUTUS U POCTa KOMIIAHUHU TEM e YUCIIOM cOTpyaHHKoB. Hanpumep,
B pe3ysibTaTe pa3paboTKU MOJEIM «KaK Hajo» ObLI JMKBUAWPOBAH JeMapTaMEHT NJIaHUPOBAHUS
NPOM3BOJICTBA — ATy (YHKUHWIO NEepeAaar HENOCPEICTBEHHO Ha MPOHM3BOJCTBO. JMpeKTop 1O
IUTAHUPOBAHMIO, OONanast OOJBIIMM ONBITOM pPAa0OTHI B THIIEBOW OTPACIH, BO3IJIABHI BHOBB
CO3JIaHHBIN JeTapTaMeHT KadecTBa. Takas MONIMTHKAa B OOJIACTH YEIOBEYECKHX PECYpCOB Oblia
JIOHECEHA /10 COTPYAHUKOB KOMIIAHUU Ha MEPBOM € KOPIOPATUBHOM CEMHUHApPE IO MPOLIECCHOMY
HOIXOLY.

Crnenyromeil 3a1a4eil SBISAJIOCH BBIACICHUE U ONUCaHUE OM3HEC- MPOLECCOB «KAK €CThY», TO
€CTh CO3/IaHUE CYLIECTBYIOIIEN IPOLECCHON Moen KoMmmnanuu. ITocine kopropatuBHOro ceMuHapa
K TPOEKTHOH KOMaHJe MNPHUCOEAUHWINCh CTYIeHThl (akynbreta MeHemkmenta CIIOIY. U3
NPOEKTHONH KOMaH/bl U CTYJEHTOB OBIIM OpPraHW30BaHbl TPYMIbI [0 HPUHIUIY «OJUH YJIEH
MPOEKTHOM TPyMNIbl IJIOC OAMH CTYAEHT», COCTaBJEH IUIaH-TpapUK OMUCAHMS IMPOLECCOB «KaK
€CThb.

CoTpyAHMK KOMIITAHMM MPOBOAMJI ONPOC IE€pPCOHANA, BBIACHAS, Kak M Kakue (QyHKUIUU
BBITMIOJHSIOT T€ WM UHbIE PAOOTHUKH, 3aTEM CTYAEHTHI 3alOJHSUIM (opMa peraameHTa, pucoBaIn
CXEMBI MIPOLIECCOB MATPUIly OTBETCTBEHHOCTH. Ilocie oOcykaeHuss B MUHU-TPYIIE U YCTPaHEHUs
BCEX HEJIOUETOB PErjaMeHT COIJIAaCOBBIBAJICS C PYKOBOAMTENEM Ipoliecca U 3aTeM 00CyKAajcs Ha
COOpaHUM TPYMIIBI 10 YIPABIEHUIO MPOEKTOM. OOBIYHO periaMeHT YTBEepKJIaJld MOcCie ABYX-Tpex
00CyX/1IeHul Ha COOpaHUM MTPOEKTHONH KOMaH/IbI.

B pesynbTare omnpoca 1 co3laHuE PErIaMEeHTOB MPOLECCOB OBLIN pa3paboTaHbl rpaduyecKkue
CXeMbl — OINHMCAHHE TIPaHUIl M XapaKTEPUCTUK Kaxaoro mnporecca Hrorom crama Mojaenb
IIPOLIECCOB «KaK Ha/lo», TO €CTh CO3/laHuE ONTHUMAaJbHON MPOLECCHOW MOJEeNd KOMMIaHWH. JTa
MOJICNIb TIPEACTABIUIA COOOM CXeMy, Ha KOTOpPOW OBUTM OTOOpaKeHBI OCHOBHBIC CBS3U MEXKITY
npoleccaMy KOMITaHUH, a [0J1 Ha3BaHUEM Ka)kJJoro 0003HaYeHbl HOMepa Iienell u; «aepena 1enei»
KOMIIaHUH.

«JlepeBo 1eneit» pazpabaThiBaIOCh MapalIebHO C OIMHCAHUEM MPOLECCOB «KaK €CThY», 3TUM
3aHUMAJICS CO3/IaHHBIA BHYTPEHHUH COBET KOMIAHMU. BbII0O HEOOXOJMMO JIOTMYECKH YBS3aTh
KaueCTBEHHbIE M KOJIMUYECTBEHHBIE, ONEpeKarolue U oTcpoueHHble 1enu. [locie pa3BepThiBaHUs
Henel BEpXHEro ypoBHs ObulM pa3paboTaHbl IOKa3aTeld, KOTOpbIE BBICTYNAT B KauecTBE
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WHAUKATOPOB JOCTIbKeHus ueneil. [lapamnenbHo TpeGoBaloCh COCTHIKOBaTh MX C LEISIMU U
MOKa3aTesIMH BBIICIIEHHBIX TPOLECCOB. JIOCTH)KEHHE 3TOrO COOTBETCTBHUS SIBISETCS OJHOM W3
3a/1a4 dTana OlMCaHUs IPOLECCOB «KaK HAZ0».

Ceifyac B MpOEKTE YYacTBYIOT YK€ HE MSATh-CEMb UYEIOBEK, KOTOPHIE BXOIAT B TPYMILy IO
YIIPaBJICHUIO TPOEKTOM, a 0KoJI0 70 (He OCBOOOKICHHBIX OT OCHOBHOW pabOThI), YTO COCTABIIAET
npumepHo 20% oT obIiero uuciaa coTpyaHUKOB Kommanuu U 90% — oT uucia MeHemkepoB. B
anpene 2006 roga w3 KOMOAHUM YIIeN PYKOBOAMTENIb MPOEKTa, YTO HETaTUBHO IMOBIHSIO Ha
MPOLECC M3MEHEHU — BCsI JEATENbHOCTh MO MPOEKTy mnpuoctaHoBuiack. Enena CrpenblioBa
MPUHSIIA PEeLICHHE BO3IIaBUTh €TO0.

Pe3zynomamur 6 yugppax

CerofHs yXe MOXHO TOBOPHUTH O NMPOMEXKYTOUHBIX pe3yJabTaTax MpoeKkTa. Pe3ko cHu3mics
IPOICHT HEIOBBIIIOTHEHUS OCTYMUBIINX 3aKa30B 110 IPUYUHE OTCYTCTBHSI TOTOBOW MPOIYKIIMH HA
CKJIaJie. DTOT MPOLEHT HAaYaJId pacCUUTHIBATh ¢ aBrycta 2004 rona, u Torjaa od cocrasisii 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduxe BuaHo, uto B centsiope 2005 roma mpou3OILIO
pe3koe YXyIIIeHHe MOoKa3aTess, YTO ObUIO BhI3BAHO MpoOJeMaMH Cpa3y y BCEX MOCTABIIMKOB
YIIAaKOBOYHBIX MaTepUAIOB. JTO CTAJO CEPhEIHBIM YPOKOM JJIsi KOMIAHUU M MPUBEJIO K PEIICHUIO O
paclIupeHrH MPOrpaMMBbl yIpPaBiICHHs] KaY€CTBOM U BKJIIOYEHHUHM B HEE MOCTABIIUMKOB. B mepBbie
Mecsibl 2006 roia nokazarenb CTabMIBHO Aeprkaics Huxe 1%.

Cyl11ecTBEHHO MOBBICUJIACH YIPABISIEMOCTh 3aTpaTaMu U 3anacaMmu. Tak, Mpu MPaKTUYECKU
paBHOM 00Beme npoaax B 2004-m u 2005 romax, pocTe ChIpbeBOM ce0ECTOMMOCTH M OJUHAKOBON
CTPYKType 3aTpar npuobuib koMmnanuu B 2005 roay yBenuuuiacek 6osee yem Ha 0,5 MIIH 10U1apoB.

Kak yxe ymoMuHanoch, mapajielbHO C BHEJIPEHHUEM IPOLECCHOr0 MOAXO0Aa MEHEIKMEHT
«JIroGumoro kpas» MPUHSIT pElIeHHE 3aHUMAThCA pa3pabOTKON CUCTEMbl MEHEI)KMEHTa KayecTBa
(CMK). Tem Gomnee uTo onucaHue MPOIIECCOB «KaK €CTh» IMOKa3ano: Ha (padpuke HUKTO HE HECET
OTBETCTBEHHOCTH 3a KauecTBO. BbII cO3/1aH JemnapTaMeHT KauecTBa, LEIbI0 KOTOPOTO SBISIETCS
OIKCaHKHE U BHEJpPEHHE BCeX HEOOXOIUMBIX PETJIAaMEHTOB U Ipoluenyp. B mpoekT nmo ympasieHHIo
Ka4eCTBOM BOIIUTH T€HEPAJbHBIH TUPEKTOP, TUPEKTOP MO Pa3BUTHIO, JUPEKTOP IO MEPCOHATY H
JTUPEKTOP MO 3aKYIKaM.

Om onepayuii 00 unHOBaAYULL

OnHako W3MEHEHUsT B KOMIAHWUM Ha 3TOM He 3aBepmuiuch. B saBape 2006 roma mo
WHHUIIMATHBE TEHEPAJbHOTO IUPEKTOpa Hayajloch BHEAPEHHE MYJIbTHIIPOEKTHOIO YIPaBICHMUS.
Ilenp pgaHHOM mporpaMmbl - BHEJIPEHHUE CHCTEMBbl YIPaBIECHUS HW3MEHEHUSIMH, TO €CTh
¢dopMHpoBaHHE B OpraHM3allid CIOCOOHOCTH IOCTOSIHHO MEHSThCSA, a Takxke pa3paboTka U
BHe/IpeHue nporenypsl n3MeHeHui. [1o cnosam Enensl CTpenblioBoOi, yke cTapTOBaBIINE MPOEKTHI
CTalll €l MeHee WHTEPECHBl, U OHa YBJIEKJIACh HOBOW Haeell — Havaia HM3y4arTh MPHHIUIBI
MPOEKTHOTO YIPABJICHUS U MIOCTETIEHHO BHEPSTH UX B €XKETHEBHYIO IEATEIIEHOCTH KOMITAHUH.

Komnanus nposena o0ydyeHue 35 COTpyAHHMKOB IO MporpaMMme «YTpaBlieHUE MPOECKTaMU».
Orta mporpamMma, B YacTHOCTH, BKIIoYaslla B ceOs TpPEHWHT, HANpaBICHHBIA Ha pa3BHTHE
KPEaTUBHOTO MOJIX0/1a K BEIOOPY IMPOEKTOB.

Hanee ¢upma Hagenuna OOYYEHHBIX COTPYIHUKOB HEOOXOAMMBIMU IMOJTHOMOYHUSIMH.
MeHnexepaM MPOEKTOB MPEAOCTaBUIM CBOOOAY YIPABICHUS BBIICICHHBIMU UM PECypcaMu, HO ¢
yCIOBHEM, YTO I03)KE€ OHU OYyIyT HECTH OTBETCTBEHHOCTb 3a PECypchl Iepea TaKHUMH JKe
paBHOIIPaBHBIMU IpynnamMu. B 3Tol cucreme n000i COTPYIHUK MOKET MOAaTh WICHO AJIsi HOBOTO
NPOEKTa, WICH PAcCMaTPUBAIOTCS CIIEIUAIBHO OPTraHW30BaHHBIM WHHOBAI[MOHHBIM KOMHTETOM.
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3aTeM IpPEACTABICHHBIE MJIEH BHOCATCS B JINCT OKUJAHUA C PACIPEACICHUEM 10 YPOBHIO PUCKA.
WHpIMH CclIOBaMH, BCE MAEH I'PYNNMPYIOTCS 0 HampasieHusM: mHHoBauuu, HWMOKP, onepanun.
HauBpIcinii puCK y IPOEKTOB 10 HAIIPABJICHUIO «MHHOBALUNY.

OnepanyioHHbIE MPOEKTHI CBSI3aHBI C TEKymIed paboTOH — 3TO MOXKET ObIThb, HANPHUMED,
yCcTaHOBKa KOHTeHHepa asi xpaHeHus cbipbs. [Ipoextst HUOKP kacatorcsi HOBBIX pa3pabOTOK U
YIIYUIIEHUS] CYIIECTBYIOIIMX IMPOAYKTOB B paMKaxX HMMEIOLIEHCS TEeXHOJIOrMU. VHHOBalmOHHBIE
MPOEKTHl CBSI3aHBI C CO3JJaHUEM COBEPIICHHO HOBBIX HampaBieHU Ou3Heca, MPOAYKTOB H
TEXHOJIOTHIl.

CpenHuii ypoBeHb KOMIIETEHIIUH HA MPOU3BOACTBE cOCTaBMII 22,5%, OJTHAKO Y YKJIATUUI OH
MOJTyYHJICS BBIIIE, YeM y Ha4yajdbCTBAa. B KOMmaHuu cymiecTByeT 0a3a IaHHBIX B JIOKAJbHOM CETH,
I7ie KaKIbl COTPYJHHK MOXKET IMOCMOTPETh CTAaTycC JII0OOr0 M3 MPOEKTOB M y3HATH O PEIICHUH,
MPUHSTOM B OTHOILLICHUM TOW WJIM MHOW MHULIMATUBBL. B JucTe 0KKUIaHUS MPEICTABIEHBI JaHHBIE O
croco0e (QuHAHCUpOBaHMA (HAMpUMeEp, ONIMOHHOE, OIOKETHOE, MOcTosHHOE). [IpoekTamu ¢
HAuBBICIIUM ypPOBHEM puUCKa OyayT YIOpaBisTh WMHHOBAIMOHHBIE MEHEIKEpPbl, KOTOpbIE
OCBOOOKIAIOTCS OT TeKylleld paboTbl, a BOT YIYyYIIEHHEM OIepaluii MOTryT 3aHUMaThCs
MEHE/KEpbl MPOEKTa — COTPYIHUKH, Mpolleamue oOydeHHe MO MPOEKTHOMY YIPaBIEHHUIO.
[lockonbKy 3T M3MEHEHMsS] BHEAPEHBbI CPaBHUTEIBHO HEAABHO, FOBOPUTH O PE3yJIbTATaxX IOKa
paHo.

Yrnaouuywr iuoupyrom

Eme onuvH mpoekT, KOTOphIM ceidyac BHEIApsIETCS B KOMIIAHWHM, HasbiBaeTrcs «Ormuiarta 1o
KoMmreTeHIsiM». OH TpeACTaBiIsgeT COOOH CHCTEMY OLIEHKH, MOTHBAIIMM M pacueTa 3apaboTHOI
IUIaThl BCEX COTPYIHUKOB KommnaHuu. [lnmaHupyercs, 4TO B KOHEYHOM HTOTe pa3mep 3apaboTHOMN
1aThl OyeT 3aBUCETh HE OT 3aHUMAeMON JOJDKHOCTH, a OT HABBIKOB KOHKpETHOro pabotHuka. C
9TOM IENbI0 COCTABJISIIOTCS KapThl KOMIIETEHIIUH, B KOTOPHIX MPOMHCAHBI HABBIKU, HEOOXOIMMbIE
JUISL YCHEIIHOM paboThl, U HAa OCHOBE OIICHKM KaXKIOro paOOTHUKA MPUHUMAETCS PEIICHHE O
BeJIMUMHE ero 3apaboTHON miaThl. [IporHo3upyeTcs, 4To Takoil MpHHIMI OyAeT CrocoOCTBOBATh
CTpeMJICHHIO 00ydaTbCsi HEOOXOIMMBIM HaBbIKaM M pa3BUBaTh UX. Jl1g OBIajeHHS HYXHBIMU
KOMIETEHIUSIMU OyJyT OpraHum3oBaHbl mporpamMmbl oOyueHus. Iloka ocylecTBISIOTCS NepBbIe
JTaNbl POEKTA.

JIroOyro paboTy MOXHO oOMNHUCaTh Kak HA0Op KOMIIETEHIIMM — BCErO B KOMITAHMHM HX
BbIienieHo okoio 70. ITpu aTom B paboTe MeHemKepa 3a1eCTBOBAHO MOPsAIKa 25 KOMIETESHIINHA, a B
pabore ykmamguuiel — 10. PykoBoactBo «JItoOMMoOro kpas» OMpeneiawyio AEBITh KIHOUEBBIX
KOMIIETEHIINM, aKTyaJdbHBIX celyac i KOMIAHUHM, U MPHOAaBIsSeT COTPYAHHUKAM OOHYCHI K
0a30BOMYy OKJIaJly Ha OCHOBaHWUHU OassioB, KOTOpPbIE KaXKABIH M3 HHUX IMONYYHJ B XOJAE OILICHKH.
KiroueBble KOMIIETEHIIUN pa30UThI HA TPYIIBL: IIECTh — 0a30BbIe, TPU — YIIPABIECHYECKHUE, U €IlIe
BbIJIEJICHA KOMIIETEHIIUS 110 MIPOEKTHOMY YIIPaBJIEHHIO — Ha0Op M3 0a30BbIX U YIPABJIEHYECKHUX.
Vknaguuie Hajo o0janaTh NEPBBIMU HIECTHIO KOMIETEHLMSMH, a JIJIS MEHEIKEPOB Pa3INuHbIX
YPOBHEW Ba)KHbI OLICHKH I10 CEMH HJIM JEBATH KOMIIETEHLHSM, B 3aBUCUMOCTH OT 3aHHMAEMOMU
JIOJKHOCTH.

OueHka COTpyIHHUKAa TPOU3BOAUTCS HECKOJBKMMU JIIOJIbMU: KOJIJIETOM, KIMEHTOM,
MOAYMHEHHBIM, PYKOBOAMTENEM. B caMOM Hadalle NpPOEKTa Ka)kJas CTOPOHA OLICHMBAJIa BCE
KOMIIETEHLIMM, HO CeHlyac IMpoueaypa HU3MEHUIIACh — HampuMep, KOJUlera HE OLEHHMBAET
npodeccCuoHamu3M COTPYJIHUKA. YJaloch ONPENeNuTh BEC KaXJI0il M3 CTOPOH B OICHKE
KOHKpeTHoro ¢akropa. Hanpumep, Ui KOMIETEHIINH «KIMEHTOOPUEHTUPOBAHHOCTH)» BEC OLICHKU
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kiueHTa coctaBuT 90%. Jlanee ¢ yuetoM Bcex (DaKTOpPOB pacCUUTHIBAECTCS MPOLEHT, KOTOPBIA U
npubasisieTcs K okiany. Takxke paOOTHUKY MpeanaraeTcs 3aoJHUTh IIKaTy caMoolieHkH. OHa He
YUYMTBIBACTCS IIPU JOIUIATE, HO €€ CPaBHUBAIOT C OLICHKAMM, JAHHBIMM KIHMEHTOM, KOJUIETOM H
pykoBoguTeneMm. Ecnu HaOmogaroTcs CHIIBHBIE PAcXOXKICHHs, TO BeneTcss pabora 1o HX
YCTPAaHEHHMUIO.

BHeznpenue 3Toro mpoekra mpoTekaeT OOJIE3HEHHO, XOTs BCE IMpPEblAylIMe HWHHUIMATUBBI
TEHEPAIBHOIO IUPEKTOpa COTPYJHUKH KOMIIAHUM IPUHMMAIU IOJIOKUTENBHO WM, B XYALIEM
ciyuyae, HeWrpanbHo. Ilocie mepBoro ompoca, korzna paOOTHHKOB O3HAKOMWIM C pe3yJbTaTaMu
aHKeTHPOBAHUS, IIPOM30LLIa 3a0acToBKa Ha Mpou3BoJAcTBe. COTPYIHUKN MPUBBIKIN, YTO NMPEMUU
pacrpenenstorcss JTu00 BCeM IOPOBHY, JHOO B COOTBETCTBHHM C 3aHUMAeMOH JOJDKHOCTBIO.
Cpennuii ypoBeHb KOMIIETEHIIMM Ha MPOU3BOJCTBE cocTaBmil 22,5%, OJAHAKO y YKJIaJ4yull OH
IIOJIYYHWJICS BBIILE, YEM Y HA4aJIbCTBA.

OnHUM U3 BaXHBIX (PAaKTOPOB HEIOBOJIBCTBA CTaja 3aBHCTh. BO3HHMKIIM BOMpoChl: «S yxe
J0Aro paboraro, HO MeHs HU3KO oueHwId. [Touemy?» OTBeTOM OBLT BCTPEUHBIH BOIPOC: «A BBI
3HaeTe, 3a 4TO JOIIauuBarOT?» BhIACHMIIOCH, YTO MHOTHME He BiajaetoT uHpopmarnuei. Torna
COTPYAHUKH CTaIM XJOHNOTaTh O TOYHOM COOJIFOJCHUH MPOLEAYPbl — CIEAUTh 32 TeM, YTOObI TECT
HE MOTEPsUICS, U YTOOBI UX OLICHUBAJIM JIFO/IU, KOTOPBIE MOT'YT OLIEHUTb, 110 CIIPaBEIMBOCTH.

Omnwucanue MpoILEecCOB «KaK €CTh» BBIIBWIO: Ha (pabprKe HUKTO HE HECET OTBETCTBEHHOCTH 32
Ka4eCTBO.

He 600icob, a nacmasnuk

Enena CrpenblioBa ONpenesseT CBOIO pOJb B KOMaHJE KaK poOJib €IUHOMBIIIJICHHUKA U
OTYaCTH HacTaBHUKA. JIugep He JOJDKEH BCce YMETh caM M IIPUHUMATh aKTHUBHOE Y4acTHE BO BCEM,
YTO IIPOUCXOAUT B KOMIIAHUU

[To mHenuto CTpenbliOBOH, INIaBHOE Ui PYKOBOIMTENSI — 3TO yMEHHE coOpaTh KOMaHIy
npo¢ecCUOHANIOB, KOTOPhIM KOM(OPTHO paboTaTh BMecTe. Eciu 3TH ycloBHS BBINOJIHEHHI,
npeoOpa3oBaHus B KOMIIAHUM JJOJDKHBI IPOJOIDKUTHCS 1aXKe B CIIydae yXoja MepBOro Juia.

Ocenbto 2006 rtoma Enena CrpenblioBa TmodydnMiia TMpEUIOKEHHE OT OJHOM U3
osicTpopasBuBatonuxcst komrnanuii Cankr-IlerepOypra. busHec 3Toil KOMIIaHUM HE UMEET HUYEro
o01iero ¢ KOHAMTEPCKOM OTpacipio, HO TEMIbl pPOCTa W TMEPCHEKTHUBHI BIEUYATIISIONINE.
CtpenblioBOl MPECTOUT NPUHATH TPYIHOE PELIEHNE — OCTaThCs B KOMMaHUU «JIt0OMMBIN Kpaii»
U MPOAOIDKATh U3MEHEHUS WM YUTH B HOBYIO KOMIIAHUIO W HAyaTh MPOBOAMUTH MpeoOpa3zoBaHUs
TaMm.

Ilpuenawenue x pasmviiuieHurO

Wrak, mocie mpuxoja B KOMIaHUIO «JIoOMMBIN Kpail» reHepanbHblil aupektop Enena
CrpernblioBa 3alycKaeT MPOEKT MO ONTHUMH3aluu OusHec-mpoueccoB. CnycTsd roji, He 3aBEpILIUB
9TOT NPOEKT, MEHEKMEHT KOMIIAHWUM IapajUIEIbHO BHEAPSAET MYJIbTUIIPOCKTHOE YIIPABIEHUE H
CHUCTEMY OLIEHKM COTPYIHHUKOB Ha OCHOBE KOMIIETEHIMI. B KOMIaHUM BO3HMKAIOT MPOOJIEMBI,
CBSI3aHHBIE C JIOBOJIBHO CEPbE3HOM Harpy3Koil Ha COTPYJHUKOB, KOTOpPBIE TENEPh BBIHYK/ICHBI HE
TOJIbKO BBIMIOJHATH CBOM HEMOCPE/CTBEHHbIE OOS3aHHOCTH, HO W NpPUHUMATh y4yacTHE B
nporpaMmMax —u3MeHeHuil. Keiic HarmsgaHO —WIIIOCTpUpPYET, 4YTO, C OJHOM  CTOPOHBI,
OpraHu3alMOHHbIE U3MEHEHUS MO3UTHUBHO BIUAIOT Ha 3()(PEeKTUBHOCTD, pe3ylbTaTUBHOCTh U POCT
KOMIIaHMM. B HX YCIEIIHOCTH BeNMKa pOjib CWIBHOIO JHUAECPA, MOTHBUPYIOLLIETO IIOIEH K
IIOCTOSIHHOMY JABMXeHWI0. C JApyrod CTOpOHBI, 4YacTh W3MEHEHHWH BCE pAaBHO IIPOTEKAeT B
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atMocdepe TpeBoru U HemoBepus. [loka HesicHO, cMOXKeT i KoMIanusi Y((HEKTHBHO COBMEIIAThH
HECKOJIbKO MacIITaOHBIX MPOEKTOB, HAXOIIIMXCS Ha PA3HBIX ATANaX BHEAPCHHUS.
PBIHOK ¢ M3tOMHHKaMHU

KonkypeHuuss Ha pblHKE MydHbIX KoHauTepckux wusgenuii (MKW) xapakrepusyercs
HaJIMYUEM JBYX I'PYII UIPOKOB — KPYIHBIX MPOU3BOAUTENEH IPEUMYILIECTBEHHO C HHOCTPAHHBIM
KalUTajioOM U MHOXECTBOM JIOKAJIbHBIX INpousBoauTenei. K mepBoil rpymme OTHOCATCS Takue
KoOMITaHuH, Kak «bonbmeBuky, «Xneoueii om», «CnagKo». OcCHOBHas KOHKYPEHIUS 3/1€Ch
BeJeTCsl 3a JUIEPCTBO B HAIMOHAIBHOM MacmiTade, a pelIalolMMU HaBBbIKAMU SIBIISIIOTCS
paciiMpeHre KaHajJoB TUCTpUOYLMH, a Takke cuiia OpeHaa. Bropas rpymnmna BejeT KOHKYPEHTHYIO
00prOy 3a JOKAIBHOTO TOTPEOUTENs] C TOMOIIbIO THOKOM IIEHOBOW TONUTHKKM M (pokyca Ha
KOHKPETHOM IPOAYKTE.

Myusnsle u3fenus — KpyIHEHIas cocTaBiisiromas KoHaurepckon orpaciau. doms MKU B
CTPYKTyp€ IMPOU3BOJCTBA 3TOM OTpaciu cOCTaBideT, 10 AaHHbIM KoMnaHuu «ACKOH/», 57%
(mons mokoIaaHBIX u3neauin — 25%, caxapucTthix uznenuii — 18%). KiroueBoit cerMeHT phIHKa
MKMU — neyenne: oHo 3anumaeT nopsiaka 40%.

HccnenoBanue, mpoBeieHHOE crienuanuctaMu komnanuu «IIpopsiB» B mae-utone 2006 roaa,
BBISIBUJIO HEKOTOPBIE MHTEPECHBIE OCOOEHHOCTU MOTPEOUTENHCKOTO MOBEACHUS KUTENCH KPYITHBIX
poccuiickux TopomoB. Ilokymatenu TrOTOBBI IUIATHTHh 32 HEOOJBINYIO YIIAKOBKY MYYHBIX
KOHJUTEPCKUX M3AEIUIl MOYTH CTOJIBKO K€, CKOJIbKO 3a 1 Kr pa3BecHoil mponykuuu. He menee
Ba)XHO, YTO, HAIPUMEP, TP MOKYIIKE MHPOKHBIX 44,8% moTpeduTeneil He 00pamaroT BHUMaHUS Ha
ueny. IlpumepHo Takas ke [0Ji1 IOKyHaTejled HEYyBCTBUTEIbHA K II€HE IpU IOKYIIKE
VIIAKOBaHHBIX TJIA3UPOBAHHBIX TPSHUKOB, a TaK)K€ MHOTOCIOHHOTO TE4YeHbsl U TEYEHBS C
HaunHKamu. Hambomnee 4yBCTBUTENbHBI K II€HE MOTPEOMTENM TAaKMX TOBApPOB, KAaK pa3BECHOE
cnobHoe meudenbe (Bcero 18,8% morpeOuteneil He oOpamial0T BHUMaHUS Ha IEHY), pa3BECHOE
caxapHoe mneueHbe (25,6%) u BadenbHble TOPTHI (26,9%). He cnywaiiHO OGOJBIIMHCTBO
IPEIIPUATHI celuac 10 BO3MOKHOCTH OPUEHTHPYIOTCS Ha BBIMYCK YIAKOBAaHHOHM mpoaykuuu. B
POCCHUICKON KOHIAMTEPCKON MPOMBIIUIEHHOCTH CYIIECTBYIOT CHJIbHBIE OpeH/bl, BOCTPEOOBAaHHBIE
NOKyMaTelsiMU. OTO U CTapble COBETCKME MAapKu, KOTOpble IyOIMpPYIOTCS MHOKECTBOM
HOPEINpPUSITHI, U OrPaHUYEHHOE YMCIO HOBBIX OpeHnoB. OCOOEHHO MOMYJSpHBIE y MOKynareiaei
mapku — «IIpuuyna», «lOOuneitnoey, «Yaponeiikay, «TopHango», «70ay3».

[To nansubM uccnenoBanus kommnanuu «lIpopsiB», Opens «llocuaenkuHO» KOHAMTEPCKOTO
oObenuHeHns «JltoOumblil  Kkpail» 3aHMMaeT 19-e MecTo cpeau HU3BECTHBIX POCCHHCKOMY
notpedutento mapok MKU.

Tunosvie KOHMPOILHBIE BONPOCHL K IK3AMEHY
no kypcy « Texnonoauu paspabomxu ynpasnenyeckux peutenuily (OITK-8)

1. Pons 1 mecto ympaBneHdyeckux pemeruii (YP) B opranuzamuu. [lpu3naku, cTpykTypa u
KJaccu(uKalus ynpaBIeHUYECKUX PELIeHUH.

2. Tumnonorus ynpapieHYeCKUX pelIeHui u mpobnem no kiaccuduxanuu I'.Caiimona.

3. Pemenus, oTpaxaromiye TMYHOCTHBIE XapakTepuctuku JIITP.

4. CopepxaHue M CTaJuM Tpoliecca NpUHATHS YP: aHamu3 cuUTyallMd M OLIEHKA CTENEeHU
BaXHOCTH, BbIsBIIEHUE OorpaHnyeHui. CyIIHOCTh OrpaHUYMBAIOUINX (DaKTOPOB.
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5. Opraauzanusi KOJUIGKTHBHON pabOTHI MO pa3pabOTKe M peau3aiiil YIpaBICHUECKUX
peLICHU.

6. XapakTepucTHKa OCHOBHBIX OJJIEMEHTOB CHUTYyalldH, BUJbl NPEACTABICHUS CHTYallWH,
@opmanu3anys 3a7addl yIpaBiIeHUS U ONMCAHUS IpoLEecca MPUHATHUS PEIIEHUS METOAOM Tpex
KOMIIOHEHT.

7. YcnoBusi BOSHUKHOBEHUS 3aaauu npuHaTus pereHus (311P).

8. Mcrounukn wuHpOpMALMU I HPUHATHS PpELIEHUH B YCIOBUSX ONPEIEICHHOCTH,
HEOIPEeIEHHOCTH U PUCKA.

9. Meronpl aHanM3a M JAMArHOCTMKM BO3HUKAOLIMX Ipobsem. OOmias xXapaKTepUCTHKA
METOMOB aHalW3a CUTYallMd U BBISBIECHUS MPOOIEMBI B Ipolecce pa3padOTKH YIpaBICHYECKUX
peLICHU.

10. OcobeHHOCTH pEUICHWH, OCHOBAaHHBIX HA HMHTYHMIHH, CYKEHHHM M  METOoAax
HSKOHOMUYECKOTO aHAIN3A.

11. XapakrepucTtrka MeTO10B cOopa HHPOPMALIMU B IIpoLiecce pa3paboTKH yIPaBIECHUECKUX
pemenuii. Tabauna pemenuii. MaTpuia pemeHu.

12. CymHocTh METO0/1a 3KCIEPTHBIX OLEHOK. Y clI0BUS (POPMUPOBAHUS HKCIIEPTHBIX I'PYIII.

13. CpaBHuTeNbHAs XapaKTEpPUCTHKA METOJIOB oIpoca 3KcnepToB. PakTopsl BIOOpA METO1A
OIIpOCa IKCIIEPTOB.

14. Tomnonoruyeckue MeTONbI (CETEBOE MOJACIUPOBAHME) B TIPOLIECCE TOJITOTOBKH U
npuHsTHS pelieHnii. HazHaueHne u 0cOOEHHOCTH.

15. CymHoCTh pacyeTHBIX MMapaMEeTPOB CETEBOM MOJIENN U UX UCIIOJIB30BAHUE MIPU TIPUHSATUN
pewenus. [Tonck onTMManbHOIO BapuaHTa pelleHHs] Ha OCHOBE ONTUMM3ALMU CeTeBOM Mojenu (1o
KPUTEPHIO «BPEMS»).

16. IlpuHuuns! 1 kIaccuuKaus METOI0B IPOrHO3UPOBaHUs. Bubl mporHo30B.

17. Metonbl NpOrHO3UPOBaHUS B pa3pabOTKe YMpaBIEHYECKUX PELICHUH. Y CIoBUS BbIOOpa
METO/1a IpOorHo3upoBaHus. Merton «Jleabdbi».

18. IlpeumymiecTBa W HEAOCTATKH METO/A SKCTPAIOJSIUH. 3HAUCHHE TTOPOTOBBIX BEITHYNH
IIPOTHO3UPYEMBIX IIPOLIECCOB B IPUHATHH Y P.

19. OcobeHHOCTH TPUHATHS PEUICHUH B Pa3iIHMYHBIX cepax MesTeTbHOCTH (Mayblii OU3HEC,
MapKeTUHT, cdepa yCayr u T.1.).

20. OcHoBHbI€ (hakTOphl NOBbIIIEHUS 3 dexTnBHOCTH YP.

21. Metoabl OLEHKH SKOHOMHYECKOW 3()(PEKTHBHOCTH  yNpaBIEHYECKUX PELICHUH:
KOCBEHHBI METOJl, MeTOJ| OLEHKHM OOBEMHBIX IOKa3aTele U YIeNbHBIX KaueCTBEHHBIX
MIOKa3aTeIICH.

22. OrneHka S5KOHOMUYECKO# 3(h(heKTHBHOCTH KOMMEPUYECKUX PEIICHHN.

23. ConuanbHO-TICHXOJIOTHYECKUE aCTIEKTHI KOHTPOJISI ¥ OLIEHKU MCIIOJTHEHHS PEIICHUN.

24. TlpuumHBI BO3MOXXHBIX KOH(MJIMKTOB M pa3pabdOTKa Mep IO WX pPa3pelieHUuIo Tpu
peain3alny yrpaBiIeHUEeCKUX pPEelIeHHH.

25. CymHocts 1 BUbI oTBeTcTBeHHOCTH JIIIP. HpaBcTBeHHAs, conManbHasi U HKOJIOTHYECcKast
OTBETCTBEHHOCTb PYKOBOJUTEIIS 33 PEAIM3ALINIO YIIPABIEHUYECKOIO PEILICHUS.

26. CTuiIM NPUHATHS YIPABICHYECKUX PEIICHUI.

27. YnupaieHHe U3MEHEHUSMH MIPHU MIPUHATUH U PeaTn3allii YIPaBICHYECKUX PELICHUH.

28. Tlcuxomorus MoOBeACHUS PyKOBOANUTENEH B PA3TMYHBIX CUTYAIMSIX PUHATHS PEIICHHN.
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6. YueOHO-MeTOoAMYECKOEe H HH(OPMALIMOHHOE o0ecTiedeHne JUCITUTIIMHBI

6.1. CnHcOK MCTOYHHMKOB M JIUTEPATyPhI
Hcrounuku
Konctutynus Poccuiickoit ®Penepaunu. — MockBa: HMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii konekc Poccuiickoit denepanuu: Yactu 1, 11, I11. - MockBa: UHOPA-M, 2007.
- 496 c. https://new.znanium.com/catalog/product/122306

Tpynooii kogekc PD (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTEIHCTBA PO,
07.01.2002, N 1 (u. I).

Jlureparypa
OcHoBHast yueOHas

Bbpaxko, E. U. VYmnpasinenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, 3. A. YnpaBienuyeckue pemeHus: YueOHuk st By3oB / 9.A. CmupHOB. - MockBa:
HII PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crtpoesa, E.B. Pa3zpaboTka ympaBneHueckux pemieHuid: Y4e0. - mpaktuy. nocodbue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. Yrnpasnenue puckamu npeanpustus: Y4ae6. nocooue / B.H. YpomnoBckux.
— Mockaa: By3zoBckuii y4eOHUK: NHO®PA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxyraunoB, P. A. Ynpasnendyeckue pemenus: YueOHuk / P.A. ®arxyrauHos. - 6-¢ u3j.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

JlononHutenpHas yyeOHas

bycos, B. 1. YnpaBnenueckue pemeHus: yueOHUK JUIsl akajeMuyeckoro Oakanaspuara / B.
NU. BycoB. — MockBa: MW3nmarensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ympaBnenuyeckux pemenuid: YueOnuk / B.C. HOxaepa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «J/lamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E.W. Pa3zpaGoTka U npuHSTHE YINpaBIE€HUYECKUX peIIeHUH. Y4ueOHO-MeToquuecKoe
nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHoil monurpadpuu HUY BIHID — Cankr-
[MerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[[umkoBa I'.A. MenemxkmeHT (YTpaBiieHUECKHE PEMICHHS ). Y 4eOHO-METOAMUYECKUN MOYJIb.
/ T'.A. IInmkosa.- M.: U3a-Bo Unmoaurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyne3on A.A. 181 Pa3paborka ynpaBieHuYecKuX perieHuil: yueObHuk / A.A. Jlyne3oH. —
Tomck: U3a-Bo Tomckoro noautexHuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesaosck: YaI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2. IlepedeHb pecypcoB HHGOPMALNMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « UHTEpHET
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

WWW.ptpU.ru — cailT MexayHapoaHoro xypHana «IIpoGiemMpl TEOPUU W MPAKTHKH YIIPaBICHUSY,
BK.HIO‘IaIOI_I_[I/Iﬁ MHOTI'O UHTCPCCHBIX CTaTeﬁ, KacCaromuxcs pa3JIMYHbIX BOIIPOCOB YIIPABJICHUA.
http://www.cfin.ru/management/people/motivation/ -  caliT  3JEKTpPOHHOW  OHOJHOTCKH
KOPIIOPATUBHOTO MEHEKMEHTA, 0O TUHSIONINI KaK POCCUHCKUE, TaK U 3apyOex HBIC PECYPCHI IO
00JILIIIOMY KPYT'Y BOIIPOCOB YIIPABJICHUSI B COBPEMEHHBIX KOMITAHUSX.

http://ecsocman.hse.ru/ - Ha caiite mnpeacTaBieH 00pa30BaTEIbHBIA MOPTAl II0 SKOHOMHKE,

COLIMOJIOTUM U MEHEDKMEHTY. Poccuilckuii IMpOeKT 1mo OOBEIMHEHUIO0 KaK POCCUHMCKHX, TaK M
3apyOeXHBIX PeCypcoB 1O BceM cepam yrpasieHus. Ha nanHom noprasne umerorcs 0osee 6 ThiC.
CCBUIOK Ha POCCHICKHE U 3apyOexkKHbIE PECYpPChI

Ilepevyens B/l u UCC

Nen/n HanmenoBanue
Mexaynapoansie pedeparuBHbie HaykomeTpuueckue bJ1, noctymnnbie B paMkax
HalMoHAJILHOU moanucku B 2018 r.

Web of Science

Scopus
[Ipodeccuonanbubie moHOTEKCTOBBIE B/I, JOCTYIHBIE B paMKax HaIlMOHAIBHOU
noanucku B 2018 r.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIEKTPOHHBIC M3/IaHKsI U3aTeIBLCTBA Springer
[TpodeccuonanbHbie TOJIHOTEKCTOBBIC b/

JSTOR

W3nanus no oO1eCTBEHHBIM M TYMAHUTAPHBIM HAyKam
KoMnbrorepHsbie clipaBOYHBIE TPABOBBIE CUCTEMBI

Koncynsrant Ilmroc,

l'apanT

7. MarepuajJbHO-TeXHHYeCKOe o0ecrneyeHne THCIUITHHBI
Jns obecniedyeHus AUCUUIUINHBI «TeXHONMOTHM pPa3pabOTKU YHPABIECHUYECKUX PELICHHUI

UCIIONIB3YETCSl MaTepuaibHO-TEXHUUYECKass 0aza 00pa30BaTEIbHOTO YUYPEKIACHHS: KOMIBIOTEPHBIE
kimaccel U HayuyHas OubOnuorexka PITY. PaGoume mecra oOyuaromuxcst (24); pabouee mecTo
npenojasaresns; | KOMIBIOTEp, JKpaH, MPOEKTOpP, MapKepHas JOCKa, CUCTEMa 3BYKOYCHJICHHS.
JluniensuonHoe mnporpammuoe obecreuenne, Windows 7, Microsoft Office 2010(Word, Power
Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosiTenbHass paboTa CTYACHTOB TMPOBOAMTCS JJisi TOATOTOBKM K BBITIOJIHEHHUIO

MPAKTUYECKUX paboT, TEKyleMy M TPOMEKYTOUYHOMY KOHTPOJIIO (MHAMBHAyalbHas paboTa
CTYJICHTa B KOMITBIOTEPHOM KJIacce WU OMOIHOTEKe).

ITepeuens ITO
Nent Hanmenosanue [10 [IpousBoaurens Cnioco0 pacnpocTpaHeHus
/i (ruyensuonnoe unu c60600HO
pacnpocmpamnsiemoe)
1 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
2 Windows 10 Pro Microsoft JINIEH3UOHHOE
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http://www.ptpu.ru/
http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

8. O0ecneuyenne 00pa3oBaTEJIHLHOIO NMPOLIECCA IJIS JIMI C OTPAHMYEHHBIMU BO3MOKHOCTSIMH
310POBbSl U MHBAJIN/I0B

B xoze peanuzanuu AUCIUIUIMHBI UCTIOIB3YIOTCS CIETYIONIUE TOTIOTHUTEIbHBIC
METOBI 00Y4YEHHsI, TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTalluu
00y4aroIuxcs B 3aBUCUMOCTH OT UX MHJIUBHYyaJIbHBIX OCOOCHHOCTEH:

® IS CJICIIBIX U CIA0OBUISIINX:

- JeKuud OGOpPMIAIOTCS B BHIE AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIbIOTEpA CO CHELMATU3UPOBAHHBIM IIPOrPAaMMHBIM 00€CIIeUeHHEM;

- IHMCbMEHHbIE 3a/laHUs BBIIOJHAIOTCS Ha KOMIBIOTEpE CO CHENHMAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYEeHHEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpPHOE ocBelleHue He MeHee 300 Jrokc;

- JUIA BBIIOJHEHUS 33JaHUs TpU HEOOXOIUMOCTH MPENOCTABISIETCS yBEIMYMBAIOIIEEe
YCTPOKCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHIE COOCTBEHHBIX YBEINYHBAIOIINX YCTPOICTB;

- MUCHbMEHHBIC 3a7]aHNs 0(POPMIIIOTCS YBETMIEHHBIM IPUPTOM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpMe HMITM BBIOJHSIOTCS B MUCHMEHHOU (opme Ha
KOMITBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIHX:

- Jexkuuu  o(GOpMIISIIOTCS B BHJAE OJIEKTPOHHOTO JOKYMEHTa, JHOO TPEIOCTaBISAECTCS
3BYKOYCWJIMBAIONIAs anmapaTypa WHAUBHYAIBHOTO MOJIb30BAHMS;

- IUCbMEHHBIE 33JIaHUs BBIITOJIHAIOTCS HA KOMIIbIOTEPE B MUCbMEHHOM (opMe;

- 3K3aMEH U 3a4€T MPOBOJATCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOXKHO IPOBEICHHE
B (hopMe TECTUPOBAHUS.

e IS JIWL C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO ammapara:

- JeKuud Oo(OpMIISIIOTCS B BHJE JJIEKTPOHHOIO JOKYMEHTA, IOCTYIHOTO C IOMOUIbIO
KOMITbIOTEpA CO CHEIMATU3UPOBAHHBIM ITPOrPaMMHBIM 00€CTIeUeHHEM;

- THMChbMEHHbIE 3a/laHUs BBIOJHAIOTCS Ha KOMIBIOTEpE CO CHENHMAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- DK3aMeH M 3au4€T MPOBOJAATCS B YCTHOW (hOpMe WM BBITIOIHSIOTCS B MHUCBMEHHOU (hopme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH IS TIOATOTOBKH OTBETA.

[Iponerypa mpoBeneHUs MTPOMEKYTOTHOM aTTeCTAINH Il 00yJArOIINXCsl YCTaHABIMBACTCS
c yu€TOM HMX MHIMBHIYaJbHBIX NcUXOpHU3MUECKUX ocobeHHocTell. IIpoMexxyTouHas arrecTrarius
MOXET IMPOBOANUTHCS B HECKOJIBKO 3TAIOB.

IIpu mpoBeneHUM MpOLETypbl OLIEHUBAHUS pPE3YAbTaTOB OOYYEHHUs IpeayCMaTpHUBACTCS
UCTIOJIb30BAaHUE TEXHUUYECKUX CPEJICTB, HEOOXOIMMBIX B CBA3M C HMHIUBUAYAIbHBIMHU
0COOCHHOCTSIMU OOYJaIOIIUXCS. DTH CPEICTBA MOTYT OBITh MPENOCTABICHB YHUBEPCUTETOM, WIIN
MOTYT HCIIOJTb30BATHCS COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[lpoBeneHre  mpoueayphl  OICHWBAaHUS  PE3YAbTaTOB  OOydYeHHs]  JOMYyCKaeTcst ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs OCTyNn K MH(OpPMAIMOHHBIM M OuOIuorpauyeckuM pecypcam B CETH
WuTtepHeT ans Kaxaoro o0yyatromierocs B popmax, aJanTHPOBAHHBIX K OTPAHUYEHUSAM HX 370POBbS
¥ BOCHPUATHUS MH(OPMAIIH:

® IS CHEMNBIX U CIIA00BUAAIINX:
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- B Ie4aTHOM (hopMe YBEIIMUEHHBIM MIPpU(TOM;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

® Ui TIIYXUX H CIa0OCIBIIIAIINX:

- B Ie4aTHOU opMme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

e Ui OOYYArOIIUXCS C HAPYIICHUSIMU ONIOPHO-IBUTATEIBHOTO arapara:
- B IeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayJUTOPUU Uil BCEX BHJIOB KOHTAKTHOW M CaMOCTOSTEIHHOM PabOThI, Hay4yHAs
O0ubnMoTeka M WHBIE MOMEUICHUs IS OOYyYeHUS OCHAIICHBI CIEUATbHBIM O0OpYJOBaHHEM U
y4EOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMU O0YUCHUS:

® IS CIENBIX U CI1a00BHUISAIINX:

- YCTPOMCTBOM JJIsl CKaHUPOBaHUs U yTeHus ¢ kamepoir SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npuHTepoMm bpaitst EmBraille ViewPlus;

® Ui TIYXHX H CIa0OCIBIIIAIINX:

- ABTOMATH3MPOBAHHBIM pPAa0OYMM MECTOM Ui JIFOJEH ¢ HapylIeHHeM CiiyXa W
CJIa0OCITBIIIAIINX;

- AKyCTUYCCKHI YCUIIMTENb U KOJIOHKH;

e Ui O0yYaroIUXCs C HAPYIICHUSIMU ONIOPHO-BUTATEIBHOTO arapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1,;
- KOMIIBIOTEPHON TEXHUKOM CO CIICIUAIbHBIM IPOrPAMMHBIM 00CCIICYCHHUEM.

9. MeToauveckne MaTepUuaJibl
9.1. [InaHbI NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHI.
Cemunapckoe 3ansitue Ne 1. Pemenus B cucreme ynpasieHus (2 yaca).

Llenv 3anamua: yriiyOneHue 3HAHUM M YCBOEHUS CTYAEHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuaia, OBIaJICHUE HAaBBIKAMH MPAKTHYECKOTO HCIIOJIL30BAHMS MOyYSHHBIX
3HaHUH B KOHKPETHBIX CUTYallUsX.

@Dopma npoeedenus — pazpepHyTas 6ecena (1 gac), camocrosrenbHas padora (1 yac)

Bonpocul onsa obcyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemeHuit, npuauMaemsix JIITP.

2. Tlocranoska 3I1P mo mpoOieMHOM CUTYAIIHH.

Konmponvhnuvle 6onpocuwi:

1. Pons 1 mecto ympaBneHdeckux pemeruii (YP) B opranuzamuu. [Ipu3naku, cTpykTypa u
KJIaccu(UKaIus ynpaBJIeHIECKIX PEIICHAN.

2. Tumonorus ynpaBieHYECKUX PElIeHNH 1 pobiem 1o kiaccudurammu [.CaitmoHa.

3. YcnoBHs BOBHUKHOBEHUS 331a4M puHATUSA perienus (311P).

Cnucok rumepamypbo:

OcHogénas:

36



bpaxko, E. W. VYmpaBnenueckue pemenus: Ydebnoe mnocodbme / E.M. bpaxko, I'.B.
CepebpskoBa, 2.A. CwmupHOB. - 2-¢ wu31. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CMmupHOB, O. A. YrpasieHueckue peuieHus: Y 4eOHukK ais By30B / O.A. CmupHOB. - Mocksa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

JlononnumenvHas.
OxaeBa, B.C. Ilpunsatue ympaBiaeHueckux pemenuid: Ydeonuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W]l «J/lamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazaxosa E.M. Pa3paboTka ¥ mpuHATHE YNPaBIEHYECKUX PEHICHUH. Y4eOHO-METOIUYeCKoe
nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBnoit momurpadpuu HUY BIID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hyne3oH A.A. Pa3paboTka ynpaBieHUeckux pemreHuid: yueOHuk / A.A. Jlyns3oH. — ToMmck:
N3n-Bo Tomckoro nonutexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —

Viesaosck: Yal'TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitme Ne 2.3. OpraHu3allMOHHBIE acCIEKThI IIpoliecca pa3pabOTKU U

IPUHSTUS perieHui (4 yaca).

Llenv 3anamusa: oBnaieHUe HaBbIKaMM MTPAKTUYECKOT'O UCIIOJIb30BAaHUS IT0JIy4YE€HHBIX 3HaHUH B
KOHKPETHBIX CUTYaIHIX.

@opma nposedenus — pazpepHytas 6ecena (1 yac), camoctosrensHas padora (1 gac)

Bonpocul onsa obcyscoenus:

1. AmnHanu3 BapuaHTOB ympaBieHueckux pemeHuidl (YP), nmpuHuMaeMbpIx B coLMalIbHON
CUCTEME.

2. ®opwmsbl pa3paboTku U peanmzanuu YP.

Konmponvhuvle éonpocwi:

1. Yrto perynupyer oOpraHu3allMOHHO-TIpaBOBas (¢opMa B TMpolecce pa3paboTKH
yTIpaBJIEHYECKUX PeIIeHUH?

2. Bmmser wimm Her Macmta® pemaeMoil mpoOiiemMbl Ha - Ipolecc  pa3paboTKH
yNIpaBJIEHYECKUX PeIIeHUH?

3. BausioT uau HeT BUABI M HANpaBJICHUs JEATEIbHOCTH OpraHu3allik Ha Mpolecc
pa3paboTKy yNpaBIEHUYECKUX PELIeHU?

Cnucok numepamypuol.

OcHosnas:

bpaxko, E. U. VYmnpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bpaxko, I'.B.
CepebpsaxoBa, 2.A. CwmupHOB. - 2-¢ wu31. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CMupHOB, O. A. YipaBineHueckre pemeHus: Y 4eOHuK I By30B / D.A

CMHpHOB. - Mockaa: NI PUOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837
JlononnumenvHasi.
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837

OxaeBa, B.C. Ilpunstue ympaBiaeHueckux pemieHuid: Yueonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazaxosa E.M. Pa3paboTka ¥ mpuHATHE YNPaBIEHYECKUX PEHICHUH. Y4eOHO-METOIUYeCcKoe
nocobue. / E.W. KazakoBa. — CII6.: Otnen omeparuBHoi monurpadun HUY BIID — Cankr-
[erepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[umkora I'.A. MenemkMeHT (YTIpaBIeHUECKHE PEIICHHS ). Y4eOHO-METOAMYESCKUN MOTYJIb.
/ T'.A. IIInmkosa. - Mocksa: M3a-so Unmoautosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue Ne 4. KadectBo B pa3paboTKe ynpaBlIeHUECKUX pelieHuit (2 yaca)

Llenv  3amamua: yrnyOlleHWE€ 3HAHUM M YCBOEHUS CTYJEHTaMM IPOCIyLIaHHOIO
TEOPETUYECKOr0 MaTepuana IO METOJOJOTHYECKUM IMOoAXoJaM K (OPMHPOBAHUIO KadyecTBa
YIPaBIECHYECKUX PEIICHUH.

@opma nposedenus — pazpepHytas 6ecena (1 yac), camocrosrensHas padora (1 gac)

Bonpocul onsa obcyscoenus:

1. ®akTopsl BHEUIHEH W BHYTPEHHEH CpeIbl OpraHU3allid, OKAa3bIBAIOIIME HauOOJbIIee
BJIMSTHUE HA MIPOLIECC pa3pabOTKU yIPaBICHUYECKUX PELICHHH.

2. OyHKIMH yrpaBlIeHUs KauecTBOM Y P, ncnosibp3yeMbie B IOCTPOCHUN OU3HEC-TIpoIiecca.

3. B3auMOCBsI3M B METO/OJIOTUU KayecTBa (PYHKIMOHAIBHOTO, CUCTEMHOTO M MPOIECCHOTO
MOJIXOJI0B K pa3pabOTKe yNpaBIeHUYECKUX PEILICHUH.

Koumponvnvie sonpocswi:

1. Ha 4to opueHTUPOBaHBI METOI0JIOTMUECKHE MOAX0/bI B (PYHKIIMOHAIBHOM, CUCTEMHOM U
MPOLIECCHOM BapHaHTax?

2. Yro mpexacranisieT coOOM MK KauyecTBa YIpPaBJIE€HUYECKOro pemieHus mno J. JIEéMuHry?
Uewm otnuyaetcs muki J€munra oT QyHKIIMOHAIBHOTO TToAXoaa?

3. B dgewm 3akimouaercs MPUHIUIHAIBHOES OTIHYKE KOHIenmuu kadectsa k. JIkypaHa ot
TPAAUITMOHHOTO MpoIecca pa3pabOTKU U peaTn3allui PEIIeHH?

4. Kaxk cnemgyer TpaktoBarh cioBa ®. Kpocou «/lemail mpaBmibHO € MEpBOro pasza» B
OTHOILIEHUH Pa3pabOTKH YIPaBICHYECKHX PELICHUI?

5. Tlouemy ¢yHKIMM TUIAHUPOBAHHMS M KOHTPOJS TECHO B3aMMOCBSA3aHbI B JIIOOOM U3
METOA0JIOTUYECKHX MOAXO0I0B K pa3pabOoTKe YIPaBICHUECKUX PEIICHUN?

Cnucox numepamypul:

Ocnognasi:

bpaxko, E. U. VYmnpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bpaxko, I'.B.
CepeOpsikoBa, 3.A. CwmupHoB. - 2-¢ wm3n. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, 3. A. Yrpasnenuyeckue pemeHus: YueOHuk st By3oB / 9.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBineHueckux pemeHuit: Y4e0. - mpaktuy. nocobue. / E.B.

Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
JlononnumenvHasi.
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https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359

bycos, B. . YnpaBneHnueckue pemieHus: y4eOHUK I akajeMudeckoro OakanaBpuata / B.
NU. BycoB. — MockBa: MW3nmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

Okaera, B.C. Ilpunstue ymnpaBneHdeckux pemiennii: YdyeOuuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3on A.A. Pa3paboTka ynpaBieHueckux permreHuid: yaeOHuk / A.A. Jlyas3oH. — ToMmck:
N3n-Bo Tomckoro noimrexuuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemxMeHT (YTpaBieHYeCKHE pelieHus ). Y 4eOHO-METOINISCKUI MOTYIIb.
/ T.A. IInmkosa. - M.: U3a-so Unmoaurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

CemuHapckoe 3aHgTue Ne 5. Metonsl pa3paboTKU, NOPUHATAS W ONTHUMH3AIHUH
yIpaBIeHYECKUX pelieHuit (2 Jac.).

Llenv 3anamus. oBllaJileHUE HaBbIKAMH MIPAKTUUYECKOIO MCIIOJIb30BaHUS MOJENIEH U METOJIOB B
pELIeHUH KOHKPETHBIX CUTYALIUH.

Dopma npogederus — IpaKTHUECKas padoTa

Bonpocwt ons ob6cyscoenus:

1. CpaBHUTENbHBIN aHaANW3 JACUCTBYIOMIMX KiIacCU(UKAMKA YIPaBICHYECKUX PpELICHHH,
BBISIBJICHHE CBS3HM C METO/IaMU Pa3pabOTKHU.

2. Ananu3 mpoOJEMHBIX CUTYallMii: METOJA MPUYUHHO-CIEACTBEHHOTO aHallM3a, Juarpamma
M cukaBbl, IOTUKO-CMBICIIOBOE MOJEIINPOBAHHUE.

3. Pa3zpabotka u nmpunsatue YP ¢ ucnonb3oBaHueM TaOIUIBl PELICHUH, «IepeBay pelIeHUH,
HKCIEPTHOTO METOJa.

Koumponvhwvie sonpocuwi:

1. Meroapl aHanu3a W JAWMArHOCTUKH BO3HHUKAIMMUX mpoOsiem. OOmas XapakTEepUCTHKA
METOJIOB aHaJl3a CUTyallMd M BBISIBICHUS MPOOJIEMbl B Ipoliecce pa3padOTKU YIpaBIEHUYECKUX
peLIeHH.

2. OcOOEHHOCTH  pelIeHUI, OCHOBaHHbIX HAa HUHTYMIMH, CY)KEHHH M  METOAax
HKOHOMHYECKOTO aHAIN3A.

3. XapakTepucTHKa MeTo/0B cOopa MHPOpMaLUU B Ipolecce pa3paboTKH yHpaBIEHYECKHX
pemenuii. Tabnuna pemennii. Marpuna penieHui.

Cnucox numepamypul:

OcHosnas:

bpaxko, E. U. VYmpaBnenueckue pewmenusi: YueOHoe mnocobue / E.M. Bbpaxxo, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CwmupHoB, 3. A. YrpaBneHueckue pemeHus: YueOHuk 1ist By30B / 9.A. CmMupHOB. - MockBa:
NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
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https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTrka ynpaBneHdeckux pemieHuii: Y4eb. - mpaktud. mocoobwme. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
Jlononnumenvuas.

Bycos, B. 1. YnpaBneHueckue pemieHus: yueOHUK JUIs akaJeMuueckoro OakamaBpuara / B.
. bycoB. — MockBa: MHWsamarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBiaeHuyeckux pemenuid: Yuyeonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne30H A.A. Pa3zpaboTka ynpaBieHueckux pemieHui: yueOnuk / A.A. Jlynb3oH. — Tomck:

N3n-Bo Tomckoro nonurexHuyeckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[Mumkosa . A. MenemxmenT (YnpaBieHUecKHe penieHus ). Y 4eOHO-METONYECKHIT MOTYIIb.
/ T.A. IInmkosa. - M.: U3a-so Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 6. Meroasl pa3paOOTKH, TPUHATHSA W ONTHMH3ALUU

yIpaBIeHYECKUX pelieHuit (2 Jac.).

Lenv 3anamus. oBlajeHNe HaBBIKAMH MPAKTHUYECKOTO MCIIOIb30BAHUS MOJIENIe U METOJIOB B
peIIeHNH KOHKPETHBIX CUTYaIIUH.

Dopma nposedenus: — IpakTHIecKas padbora

Bonpocwt ons ob6cyscoenus:

1. Meroapl OIEHKH aJbTEPHATHB M BHIOOpPA pEIICHHS: MAaTPUIl PEIICHUN, KpPUBBIC
Oe3pasznuuusi, THANBUYATbHBINA U TPYIIIOBOM METO] PEIICHHUS.

2. CeteBoe MOJICTIMPOBAHUE: ONITUMH3AIINS ATbTEPHATHBHBIX BAPUAHTOB.

KoumponvHuie 6onpocuwi:

1. Tomonoruyeckue MeTO bl (CETeBOE MOJIECTUPOBAHNE) B MPOIIECCE MOATOTOBKU U MPUHATHS
pewennii. Ha3HaueHune u 0COOEHHOCTH.

2. CymHOCTh pacyeTHBIX MapaMeTpPOB CETEBOW MOJENU M WX HMCIOJIb30BAaHUE TIPU MPUHITHH
peleHusl.

3. Ilouck oNTUMANILHOTO BapHaHTa PEIICHUS Ha OCHOBE ONTHMMU3ALMU CETEBOW MojenH (110
KPUTEPHUIO «BPEMSI»).

Cnucox numepamypul.

OcHosnas:

Bbpaxxko, E. WM. VYmnpasienuyeckue pemenus: YueOHoe mnocodbue / E.M. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, 3. A. YrpaBneHueckue pemeHus: YueOHuk 1ist By30B / 9.A. CmMupHoB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
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CrpoeBa, E.B. Pa3paboTrka ynpaBneHdeckux pemieHuii: Y4eb. - mpaktud. mocoobwme. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
Jononnumenvuas.

Bycos, B. 1. YnpaBneHueckue pemieHus: yueOHUK JUIs akaJeMuueckoro OakamaBpuara / B.
. bycoB. — MockBa: MHWsamarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBiaeHuyeckux pemenuid: Yuyeonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne30H A.A. Pa3zpaboTka ymnpaBieHUecKux pemieHui: yueOHuk / A.A. Jlynp30H. — Tomck:
N3n-Bo Tomckoro nonurexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa ['.A. MenemxmenT (YnpaBieHYecKre peiieHus). Y4eOHO-MeTONYECKHIT MOIYIb.
/ T.A. IInmkosa. - M.: U3a-so Unmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

CemuHapckoe 3aHsaTHe Ne 7. TexHONOrMu pa3paOOTKH Pa3HBIX BHJIOB YIPABICHUYECKUX
penieHuit (2 yaca).

Llenv 3ausamus: oBNaJieHUE HABBIKAMH MPAKTHUECKOI'O MCIOJIb30BAHUS METOJOB pa3pabOTKH
yIpaBJIEHYECKUX PEIICHUH B PEIICHUH PAa3HbIX BUI0B CUTYyallUH.

Dopma nposedenus: — IpakTHIecKas padbora

Bonpocwt ons ob6cyscoenus:

1. Ananu3s ctpareruu GopMUpPOBaHUs yIIPaBICHUECKUX PEUICHUH, OlIEHKa aJbTepPHATHUB.

2. AHanM3 TEXHOJIOTUM  pPa3pabOTKU: OpraHM3anuMoHHBIX YP, omeparuBHbIX VYP,
YIPaBICHUYECKUX PELIEHUI Ha MaJbIX MPEATPUATHIX

KoumponvHuie 6onpocuwi:

1. OcoOeHHOCTH MPUHATHS PELICHUH B pa3iU4HbIX cepax AesTeNbHOCTH (Mablii Ou3Hec,
MapKeTHHT, cdepa yclyr 1 T.1.).

2. OcobeHnHocTH pa3pabOTKH U MPUHATHS CTPATETUYECKUX U TAKTUUYECKUX PEIICHUH.

Cnucok numepamypuol:

Ocnognasi:

bpaxko, E. U. VYmnpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bpaxko, I'.B.
CepeOpsikoBa, 3.A. CwmupHoB. - 2-¢ wm3n. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CwmupHoB, 3. A. YrpaBneHueckue pemeHus: YueOHuk 1ist By30B / 9.A. CmMupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBineHueckux pemeHuil: Y4el. - mpaktuy. nocobue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359
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®darxyrauHoB, P. A. YmpasiaeHueckue pemenus: Yueonuk / P.A. darxyrauHosB. - 6-¢ u3m.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yueoHas

Bycos, B. 1. YnpaBneHueckue pemieHus: yueOHUK JUIs akaJeMuueckoro OakamaBpuara / B.

. bycoB. — MockBa: MHWsamarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBiaeHuyeckux pemenuid: Yuyeonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ynpaBiieHdecKuX pemeHuii: yaeonuk / A.A. Jlynb30H. —
Tomck: U3a-Bo Tomckoro noautexHuueckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocodue / E. B. [Tuporosa. —
Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa . A. MenemxmenT (YnpaBieHUecKHe penieHus ). Y 4eOHO-METONYECKHIT MOTYIIb.
/ T.A. lInmkosa. - M.: U3a-so Unmoaurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue Ne 8. 9. Pa3paboTka v BEIOOp yIpaBIIeHYECKUX PEIICHUH B YCIOBHIX

HEONPEIEeICHHOCTH U pucKa (4 Jaca).

Lenv 3anamus: oBlaJleHUE HAaBBIKAMH MPAKTUYECKOTO HCIOIb30BaHUS METOAOB pa3paboTKu
VIPaBICHUYECKUX PEIICHUI B YCIOBUAX PUCKA.

Dopma nposedenus: — IpakTHIecKas padbora

Bonpocwt ons ob6cyscoenus:

1. AmnHanu3 knaccu(uKaluy pucKoB, oKa3aTeslel pUcKa U METOJIOB €r0 OLEHKH.

2. TlocTpoeHue KpUBOW pHCKA.

3. OueHka BO3MOXHBIX IOTE€Ph B IPOU3BOACTBEHHOM, (UHAHCOBOM M KOMMEPUYECKOM
npeanpuHUMaTeabcTBe. OLeHKa KOMIIJIEKCHOTO PUCKA.

4. AmnHanu3 onmpoCHBIX JIMCTOB, MOTOKOBBIX JHAarpamMM, OpraHU3allMOHHBIX TUATPaMM.

Koumponvnsie sonpocwi:

1. Tlonatue pucka Kak AKOHOMHUYECKOW Kareropuu. MecTo Teopuu pucka B PHIHOYHOU
DKOHOMHKE.

2. CoBpeMEeHHOE COCTOSHHE M MPHUMEHEHHE TEOPUH PUCKA B OTEUECTBEHHOW M 3apyOeHOMN
XO3SIICTBEHHOM €SI TEIbHOCTH.

3. Cpena TpUHATHS pEHICHWH. YCIIOBHS ONPEAEICHHOCTH, HEONPEICICHHOCTH W PHCKA.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTUKA U IOCTPOEHUE

Chnucox rumepamypul.

Ocnoenas

CwmupHoB, 3. A. YrpaBieHueckue pemeHus: YueOHuk st By30B / 9.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

VYponosckux, B.H. Ynpasnenue puckamu npeanpustust: Yued. mocobue / B.H. Yponosckux.
— Mocksa: By3oBcknii y4eOHUK: NH®PA-M, 2017. — 168 C.
https://new.znanium.com/catalog/product/615086
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®darxyrauHoB, P. A. YmpasiaeHueckue pemenus: Yueouuk / P.A. ®aTrxyTauHoB. - 6-¢ u3m.,
nepepao. u JIOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yueoHas

Bycos, B. 1. YnpaBneHueckue pemieHus: yueOHUK JUIs akaJeMuueckoro OakamaBpuara / B.
. bycoB. — MockBa: MHWsamarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBiaeHuyeckux pemenuid: Yuyeonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemxkMeHT (YTIpaBIeHUECKUE PEIICHHS ). Y4eOHO-METOAMYESCKUN MOTYJIb.
/ T.A. lllumkosa. - M.: U3n-Bo Unmonuroa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anaTue Ne 10, 11. Meroabl CHIDKEHUS HEONIPEACICHHOCTH M pycKa (4 Jaca).

Lenv 3anamus: oBNaJeHUE HaBbIKAMM NPAKTUYECKOTO HCIIOJIB30BAHMSI METO/IOB CHU)KECHUS
pucKa npu pa3paboTKe YIpaBIEHYECKUX PELICHUH.

Dopma npogederus — IpaKTHUECKas padoTa

Bonpocul onsa obcyscoenus:

1. Ouenka cremeHM pucka M pa3Mepa BO3MOXKHOIO yiepda B HMHBECTUIIMOHHOMN
NEeSITEIbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIIEHUH, CBA3aHHBIX C PUCKOM.

3. IoBenenue JIIIP B ycinoBusX pricka U HEONPEACTCHHOCTH.

Konmponvhuvle éonpocuwi:

1. IloHaTHe cTeNeHn pUcKa U CrOoCOObI OLIEHKH CTENEeHH PHCKa YNpPaBJIE€HUYECKUX PEIIeHUN B
YCIIOBUSIX MHBECTHUIIMOHHOM AeATEeIbHOCTU. YcioBUS 3()()EKTUBHOrO yIpaBiieHUs puUCKoM. Puck
NPUHSITHS U PeaTu3allii pelIeHUH.

2. CucremMa ynpaBieHHs PUCKOM: OIpeelieHHe, CYIIIHOCTh U COJIep KaHue.

3. Ilpuembl cHUKeHUs cTeneHn pucka. CTpaxoBaHHE PUCKOB, IPEUMYILECTBA U HEJIOCTATKH.

Cnucok numepamypuol:

OcHosHas

CwmupHoB, 3. A. Yrpasnenueckue pemeHus: YueOHuk st By3oB / 9.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

VYponosckux, B.H. Ynpasnenue puckamu npeanpustust: Yued. mocobue / B.H. Ypongosckux.
— Mocksa: By3oBcknii y4eOHUK: NH®PA-M, 2017. — 168 C.
https://new.znanium.com/catalog/product/615086

@arxyrauHoB, P. A. Ynpasnenueckue pemenus: YueOnuk / P.A. @arxyTauHos. - 6-e¢ usm.,
nepepao. u JO1I. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvnas yuebnas
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bycos, B. . Ynpasnenueckue pemieHus: yaeOHUK Tl akageMudeckoro OakamaBpuara / B.
NU. BycoB. — Mocksa: WM3parenbctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBiaeHuyeckux pemenuid: Yuyeonuk / B.C. lOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W]l «J/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

ITuporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [luporosa. —
Vaesosek: YiuI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemxMeHT (YpaBieHYeCKHE peHIeHHs ). Y 4eOHO-METOINISCKUI MOTYIIb.
/ T.A. lInmkosa. - M.: U3a-so Unmoaurtosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 12. Omnenka 3(Q¢GeKTUBHOCTH W KOHTPOJb HCIOJHCHUS
yIpaBIeHUYECKHUX peleHuil (2 yaca).

Lenv 3anamus: BKIIOYUTH OOYYAIOLIUXCA B IpOLECC OOCYXKIEHHsI CIIOPHOTO BOIIpOCa,
npoOIeMbl U OLIEHUTh UX YMEHHE MHTErpUPOBaTh 3HAHUS PA3JIMYHBIX 00JacTel, apryMeHTUPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Dopma nposedeHus — TUCKYCCHUS

Bonpocwt ons ob6cyscoenus:

1. Ouenka >pPeKTUBHOCTH M KaUECTBA YIIPABICHYECKUX PEIICHUH.

2. MeTo/1bl KOHTPOJIS YIPABICHYECKUX PELICHU.

3. AHanu3 BO3MOXHbBIX KOH(JIUKTOB IIPH peaIn3aluy yIPaBICHUECKUX PELICHUH.

Cnucok numepamypuol:

OcHosHas:

bpaxko, E. U. VYmnpaBnenueckue pemenusi: YueOHoe mnocobue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CwmupHoB, 3. A. YrpasneHueckue pemeHus: YueOHuk st By3oB / 3.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBneHueckux pemeHuil: Y4el. - npaktuy. nocobue. / E.B.
Crpoesa, E.B. JlaBposBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Hononnumenvnas yuebnas

bycos, B. U. YnpaBnenueckue pemieHus: y4eOHUK AJs akaJeMudeckoro OakanaBpuara / B.
NU. BycoB. — MockBa: MWzmarenscrBo [Opaitr, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunstue ympaBneHdeckux pemiennit: YdyeOuuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W]/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pereHuii: yueOHuk / A.A. Jlynb30H. —

Tomck: U3a-Bo TomMckoro noutexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
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KazakoBa E.W. PazpaboTka u mpuHATHE yNPaBICHYECKUX peHICHUH. YUeOHO-METOIUIECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHoil monurpadpuu HUY BIID — Cankr-
[etepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesosek: Yiul'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemxkMmeHT (YTIpaBIeHUECKUE PEIICHHS ). Y4eOHO-METOANYECCKUN MOTYJIb.
/ T'.A. IInmkosa.- M.: 3a-so Unnoaurosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeToan4yeckne peKOMEHIAIUN 10 MOAT0TOBKE NMCbMEHHBIX padoT
He npedycmompeno naanom

9.3. Unble MaTepuaIbl
He npedycmompenul
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https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

[Tpunoxenue 1

AHHOTAIUA JTUCHUITJIMHBI

Hucuummna «TexHonmoruu pa3pabOTKH YIPABICHYECKUX PELICHUI» SBISETCS YacThIO
0a3oBoro ImWKiIa ydeOHOro IaHa mo HampaBieHuto mnoarotoBku 38.03.03 «Ympasienwue
nepcoHanom». JlucnuminHa peanu3yeTcss Ha QaxkyabTeTe ynpasieHHs Kadenpoil ympaBieHUs
WHucTUTyTa YIIpaBIIeHUs, Y)KOHOMUKH U TIPaBa.

[lenb NUCUUIUIMHBL: MOJATOTOBUTH BBIMYCKHUKA, YMEIONIETO0 pa3padarbiBaTh U IPUHUMATH
yIpaBiICHYECKHE PEIICHUS B YCIOBUSX PHIHOYHON SKOHOMUKHU.

3agauu:

— O3HAKOMHWTbH CTYJEHTOB C OCHOBHBIMHU MOHATHUAMHU B OOJACTH YIPABICHYECKUX PEIICHUH,
UX BHJIaMU, Ki1accudukaimeit, 0coOOEHHOCTAMU;

- O3HAKOMHTH C OCHOBHBIMH METOJAaMU W MOJCIISIMH pPa3padOTKH  yIPaBICHUYCCKUX
peueHui;

- copMHUpOBaTH HABBIKH IMOATOTOBKH 3(PPEKTUBHBIX U KAYECTBEHHBIX PEIICHUN;

- HAYYHTHh MPOBOJUTH OICHKY 3(PPEKTUBHOCTH YIPABJICHUYCCKUX PEHICHHH C Y4ETOM
crienipuKy 00J1aCTH IPHIIOKECHUS

- copmMupoBaTh HaBBIKM MPO(ECCHOHANBPHOTO aHalIM3a BHUAOB  OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 PeaaIn3aliio YIIPaBICHUYECKOrO PEIIeHUs.

JucnuninuHa HanpaBjieHa Ha (OPMUPOBAHUE CIIEIYIOMIMX KOMIETCHIIUNA:

obwenpogheccuonanvrvimu komnemenyuimu (OI1K)

— CIOCOOHOCTH HCIIOJIb30BaTh HOPMATHBHBIE MPAaBOBBIE AKTHI B CBOEH MPO(ECCHOHATBHOM
JeSITeIbHOCTH, aHAJTM3UPOBATh COLMATBHO-3KOHOMUYECKHE TIPOOIIEMBI U TIPOIIECCH B OPTaHU3AIIH,
HAXOJUTh OPTaHU3AIMOHHO-YIPABICHUYECKUE U DKOHOMHYECKHE peIIeHUs, pa3padaThiBaTh
QJIITOPUTMBI UX Pean3allii U TOTOBHOCTBHIO HECTH OTBETCTBEHHOCTH 3a MX pe3yibraThl (OITK-8);

B pe3ynbTaTe 0CBOSHHS TUCIUIUIMHBI O0YYarOIHIACs TOMKEH:

3namep: anropuTMbl Ppa3pabOTKU OPraHU3AIMOHHO-YIPABICHYECKUX M HIKOHOMHUYECKUX
peLeHnit

Ymems: anannzupoBaTh COIUATEHO-IKOHOMHUYECKUE TIPOOIIEMBI M MPOIECCH] B OPTaHU3aIIH,
¥ HaXOJMTh OPTaHNU3aIMOHHO-YIIPABICHYECKNE K YKOHOMHUYECKUE PEIICHHUS.

Bnaoems: metonmamu peanu3aliii  OpraHU3aIMOHHO-YIPABIEHYECKAX W JKOHOMHUYECKHX
peLeHui.

Paboueli mporpammoli TpeIyCMOTPEHBI CIEAYIOMUE BUABI KOHTPOJIS: TEKYIIUH KOHTPOIb
ycreBaeMoCTH B ¢GopMe KOHTPOJIbHOM pabOThl M TECTHPOBAHHS, MPOMEXKYTOUHBIH KOHTPOIb B
dbopme rK3aMeHa.

OO61mast TpyA0€MKOCTh OCBOEHUS TUCIUIIIMHBI COCTABISAET 3 3a4eTHHIX eUHUIIBI, 108 Jacos.
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Ilpunosxcenue 2

JUCT UBMEHEHUMHA
Ne | Teker aKTyanu3auuy uiny npwiaraemelii k PIIJ] nokymeHr, Jlata Ne
o/n coJiepKalril ”3MEHEHUS IIPOTOKOJIA
1 | llpunoxenue Ne 1 20.06.2019 15
2 | Ilpunoxenue Ne 2 31.08.2020 1
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[Tpunoxxenue k nucty n3meneHnit Nol

CTpyKTypa IMCHUTILUIMHBI 1J151 04HO# (popmbl 00yuenus (2019 rox nadopa)

OO01mast Tpy0eMKOCTh TUCIUIUIMHEI 11 OYHOW (OPMbI OOYYEHHUS COCTABIISCT 3 3a4CTHHIC

CAUHUIIBI, 108 4aCOB, B TOM 4YHCJIC KOHTaKTHasd pa60Ta 06yqa}oumxc;1 C IpernoaaBaTeiIeM —

42 gaca, camocTosiTelIbHas paboTa odydaronuxcs - 48 gacoB, KOHTPOJIb — 18 yacos.

Ne Paznen Bunpt yueOHO# paboThl DOopMBI TEKYILETO KOHTPOJIS
T1/T1 TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTaKTHast = MIPOMEXYTOUYHON aTTecTanuu (1o
<
T
oo 3 cemecmpam)
T = =
o = o
o E =l &
P> R
o =3 £ | S
& = < ol B o
[5) = = L g SI
9] = = = B e =
= M = e = = O
() [} O 2 = S &
O = @) E sl O a
13. | Pemenus B cucteme 5 |2 2 2 O0cyxnenue TEOPETUUCCKUX
yIIpaBIICHUS BOIIPOCOB.
14. | Opranu3zanuoHHBIE 2 4 4 Ob6cyxnenue TEOPETHUECKUX
aCIIeKTHI IIpoliecca BOIIPOCOB.
pa3paboTKy U 5 [IpoBepka pe3ynbTaToB
NPUHSATHS pEHICHUH BBINTOJTHEHHUS TIPAKTHUECKIX
3alaHui
15. | KauectBo B 2 6 4 Ob6cyxnenue TEOPETHUECKUX
paspaboTke 5 BOIIPOCOB.
yIpaBJIeHIECKUX
peleHuit
16. | Meroppl pa3paboTKH, 2 2 4 Ob6cyxenue TEOPETHUECKUX
NPUHATHS U BOIIPOCOB.
OIITUMHU3ALAN 5 IIpoBepka pe3yapTaToB
yIpaBJIEHIECKUX BBITTOJIHEHHS PAKTUUECKUX
pereHuit 3aIaHUN
17. | Texnonorus 2 4 Ob6cyxnenue TEOPETHUECKUX
Pa3paboOTKH pa3HbIX BOIIPOCOB.
BUJIOB 5 IIpoBepka pe3yapTaToB
yIpaBIIEHIECKUX BBITTOJTHEHUS TIPAKTHYECKIX
pereHuit 3aIaHUI
18. | OcobenHocTH 2 4 6 O6cyxnenue TEOPETUIECKUX
NPUHSATHS BOIIPOCOB.
yIpaBJIeHIECKUX [IpoBepka pe3ynbTaToB
peleHuii B BBITTOJIHEHHS IPAKTUIECKUX
Pa3INYHBIX 5 3aJaHul
obmacTsx

OKOHOMUWKH 1

chepax
JIeSITeIbHOCTH
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MpEeINPUATHI

19. | Pa3paboTka u BEIOOD 2 2 6 O6cyxaeHue TEOPETHUECKUX
YIPaBICHYECKUX BOIIPOCOB.
peLIeHU B YCIOBUIX 5 IIpoBepka pe3yapTaToB
HEOMPECTICHHOCTH U BBITTOJIHEHHS IPAKTUIECKUX
pUcKa 3aJaHui

20. | MeTonbl CHIKEHUS 1 6 O6cyxnenue TEOPETUICCKUX
HEOMPECTICHHOCTH U BOTIPOCOB.
pHcKa 5 [IpoBepka pe3ynbTaToB

BBITTOJIHEHHS IPAKTUYIECKUX
3alaHUN

21. | CouunanbHo- 1 2 6 Huckyccus
MICUXOJIOTHYECKHE
ACTIEKThI MIPUHATHS U 5
peanuzanuu
YIPaBICHYECKUX
peleHuit

22. | Ouenka 2 2 6 Urorosas koHTpOIBbHAS paboTa
3¢ hekTuBHOCTH U
KOHTPOJIb UCIIOJTHCHUA 5
YIPaBICHYCCKUX
peleHuit

23. | Dx3ameH 5 18 DK3aMeH 1o OuieTam

24. | UTOI'O 18 24 18 48

Cocras nporpammHuoro odecnedyenns (IIO), coBpeMeHHBIX MPO(eCCHOHATBHBIX 023 TaHHBIX
(b)) n uapopmanmnonno-cnpaounsie cucrem (MCC) (2019 r.)

1. Mlepeuens 1O

Nort Haumenosanue 10 [IpouzBoaurenn Crnioco6
/m pacrpocTpaHeHHs
(]Zl/llx;eHS’uOHHOe uiu
c60000HO
PAcnpocmpansiemoe)
1 Windows 10 Pro Microsoft JTUICH3NOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
2. Hepeyens B/{u UCC
Nert HanmMeHnoBanwue
/m

1

Mexnynapoanasie pedepaTuBHbIe HayKomeTpuueckue b/, mocTymHbie B pamkax
HalMoHAJILHOU moanucky B 2019 r.

Web of Science
Scopus
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[TpodeccronanbHble MONMHOTEKCTOBBIE B/I, 1OCTyHHBIE B paMKax HallMOHATBHON
noamnucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[IpodeccnonanpHbIe TOTHOTEKCTOBBIE B/]
JSTOR
W3nanus o 0OMIECTBEHHBIM U TYMAHUTAPHBIM HAyKaM
DnekTponHas oubnmoreka Grebennikon.ru

KommnbrorepHsie cripaBOYHBIE TPABOBLIE CHCTEMBI
Koncynperant I1nroc,
I"apanT
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equaAbB, 114 gacoB, B TOM uucie KOHTaKTHas paboTa oOydaromuxcsi C MpermojaBaTelieM —

[Ipunoxxenue k aucty usmeHeHuit Ne 2

1. Crpykrypa nucuumimnbl (k m. 2 PIT na 2020 )

CTpyKTypa IMCHUTILUIMHBI 1J151 04HO# (popmbl 00yuenus (2020 rox nadopa)
OO0mast TpyA0EMKOCTh TUCIHILINHBI JUII OYHOW (OpPMBI 0OYyUeHHUsSI COCTaBIseT 3 3a4eTHBIC

42 gaca, camocTosTelbHas paboTa o0yJaromuxcs - 54 yaca, KOHTPOJIb — 18 Jacos.

No Paznen Bunbr yueOHOM paboThI DopMBbI TEKYIIETO KOHTPOJIA
1/ | JUCHMIUIAHBI/TEMbI (B wacax) ycrneBaeMocTH, hopma
1 KOHTaKTHast s MIPOMEKYTOUHOM aTTeCTalllH
z % (no cemecmpam)
4 g g
£ | = § | ¥ s g
8|5 |E |2 |28
3|5 | & | 23 3§
o | = o E I O w
1 | Pewenus B cucreme 5 |2 2 2 | OOcyx/ieHne  TEOPeTHYECKUX
yIIpaBJICHUS BOIIPOCOB.
2 OpraHu3anoHHbIC 2 4 4 O6cyxnenue TEOPETUUECKUX
ACMeKTHI Ipoliecca BOIIPOCOB.
pa3paboTKu u 5 [IpoBepka pe3ynbTaToB
MIPUHSITHS PEIICHUN BBITIOJTHEHHSI TPAKTUYECKUX
3a1aHUI
3 | KauectBo B 2 6 6 | OOcyxmeHne  TEOPeTHYECKUX
pa3paboTke 5 BOIIPOCOB.
YIIPaBICHYECKUX
peLeHni
4 | Metoabl 2 2 6 | OOcyxneHue  TEOpeTHYECKUX
pa3paboTKH, BOIIPOCOB.
NPUHATHS U 5 IIpoBepka pe3ynbTaTtoB
ONITUMH3AIHH BBITTOJTHEHUS IPAKTHYECKUX
YIIPaBIEHUYECKUX 3a1aHUI
peLeHui
5 | Texnomorus 2 6 | OOcyxneHue  TEOpeTHYECKUX
pa3paboTKU pa3HbIX BOIIPOCOB.
BUJIOB 5 IIpoBepka pe3yabTaToB
yIpaBIeHYECKUX BBITIOTHEHUS MIPAKTUUECKUX
pereHuit 3aJaHui
6 | OcobenHocTn 2 4 6 | OOcyxmeHne  TEOPEeTHYECKUX
TIPHHSITHS BOTIPOCOB.
yIIPaBICHYECKUX 5 [TpoBepka pe3yabTaToB
peleHuii B BBITIOJTHEHUS PAKTUUECKUX
pa3IMYHBIX 3a/laHui
o0macTsx
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OKOHOMHKHU U

chepax

JESITEIIBHOCTH

HIPEANPUITUI

7 | Pa3paboTka u BEIOOP 2 2 6 | OOcyxaeHue  TEOPETHUYECKUX
yIpaBIeHYECKUX BOIIPOCOB.

pelieHuii B [IpoBepka pe3yabTaToB

YCIIOBUSAX BBITIOJTHEHUS TIPAKTHUECKUX

HEONPENEIEHHOCTH 3aaHui

U pUCKa

8 | Metoabl CHUKEHUS 1 6 | OOcyxneHne  TEOPETHYECKUX

HEOIpeAeIeHHOCTH BOIIPOCOB.

U pucKa [IpoBepka pe3ynbTaToB
BBITMIOJTHEHHSI TPAKTUYECKUX
3aaHuN

9 | ConmanbHo- 1 2 6 | Huckyccus

MICUXOJIOTHYECKUC

ACTICKTHI IPUHSATHS U

peanu3anuu

yIpaBIEHYECKUX

pelIeHn

10 | Ouenka 2 2 6 | UroroBas koHTpoJsibHAs paboTa

3¢ (HEeKTHBHOCTH H

KOHTPOJTb

UCTIOJTHEHHUS

YIIPaBIEHYCCKUX

peLeHni

11 | Dx3amen 18 DK3aMeH 1o ouneram
12 | UTOI'O 18 24 18 54
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Cmpykmypa oucyuniaunst 0711 0UHO-3A04HOU popmbl 00yuenus (200 nadopa 2020)

OOmast TPyAOEMKOCTh JUCLUIUIUHBI JJIsI OYHO-3a04HOM (OpMBI OOYUEHHSI COCTaBIISIET

3 3adeTHRIC CAWHUIIBI,

npernojaBareaeM — 24 dyaca, caMocTosiTelbHas pabora oOyuarommxcst - 72 yaca, KOHTPOJb —

114 gacoB, B TOM umMcle KOHTaKkTHas pabora oOydaromuxcs ¢

18 vacos.
No Paznen Bunpr yueOHOM paboThI DopMBbI TEKYIIETO0 KOHTPOJIA
1/ | JUCHMIUIMHBI/TEMBI (B wacax) ycrneBaeMocTH, hopma
1| KOHTaKTHast < MIPOMEKYTOUHOM aTTeCTalllH
] E % (no cemecmpam)
£ | = 5 | g S =
8|5 |E |2 |88
3|5 |3 |83 28
o | B o E I O w
1. | Pemenus B cucreme 7 1 1 4 | OOcyxaeHue  TEOPETHUUYECKUX
yIIpaBJICHUS BOIIPOCOB.
2. | OpranuzanuoHHBIC 7 2 1 6 | OOcyxmeHne  TEOPEeTHYECKUX
aCMeKTHI Mpoliecca BOIIPOCOB.
pa3paboTKu u [IpoBepka pe3ynbTaToB
IPUHSITHS PEIICHUN BBITMIOJTHEHHSI TPAKTUYECKUX
3aaHUuN
3. | KauectBo B 7 1 1 8 | OOcyxmeHne  TEOPeTHYECKUX
pa3paboTke BOITPOCOB.
YIIPaBJICHYECKUX
pelieHu
4. | Metoxbl 7 2 1 8 O6cyxnenue TEOPETUUECKUX
pa3paboTKH, BOIIPOCOB.
NPUHSITHS U IIpoBepka pe3yabTaToB
ONITUMH3AIHH BBITIOJTHEHUS TIPAKTHYECKUX
YIIPaBJIEHUYECKUX 3a1aHUI
peLeHu i
5. | Texnomorus 7 1 2 8 | OOcyxneHue  TEOpeTHYECKUX
pa3paboTKU pa3HbIX BOIIPOCOB.
BUJIOB IIpoBepka pe3yabTaToB
yIpaBIeHYECKIX BBITIOJTHEHHSI TPAKTUYECKUX
peLeHu i 3aJaHui
6. | OcobenHocTn 7 1 8 | OOcyxmeHne  TEOPEeTHYECKUX
TIPHHSITHS BOTIPOCOB.
YIIPaBICHYECKUX [TpoBepka pe3yabTaToB
peleHuii B BBITIOTHEHUS MIPAKTUUECKUX
pa3IMYHBIX 3a/laHui
o0nacTsx
HSKOHOMHKH U
chepax
JeSITeTbHOCTH
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IPEANPUATUI

7. | Pa3pabotka u BBIOOD 1 2 8 | OOcyxneHue  TEOPEeTHUECKUX
yIpaBIEHYECKUX BOIIPOCOB.

pelieHuii B [IpoBepka pe3ynabTaToB

YCIIOBUSAX BBITMIOJTHEHHSI TPAKTUYECKUX

HEOIpeAeIeHHOCTH 3a/laHui

U pucKa

8. | MeTtoabl CHUKEHUS 1 2 8 | OOcyxneHne  TEOPETHYECKUX

HEOIPEIeICHHOCTH BOIIPOCOB.

Y pUCKa [IpoBepka pe3ynpTaTroB
BBITIOJTHEHUS TIPAKTHYECKUX
3aJaHUN

9. | CouumanbHo- 1 6 Huckyccus

MICUXOJIOTHYECKHE

ACTICKTHI IPUHSATHS U

peanu3anuu

YIIPaBICHYCCKUX

peLIeHn

10 | Ouenka 1 2 8 | UroroBas koHTpoJibHAs paboTa

3(PEeKTUBHOCTH U

KOHTPOJIb

WCTIOJTHEHUS

YIIPaBICHYCCKUX

peLeHui

11 | Dx3amen 18 DK3aMeH 1o ouieram
12 | UTOI'O 12 12 18 72
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Cmpykmypa oucyuniunul 014 3a04HOU Popmul 00yuenus (200 navopa 2020)
OO0mast Tpy10eMKOCTh TUCIMILINHBI I 3209HON (OpMBI 00yUEHHs COCTABISIET 3 3aUeTHBIC
enununpl, 114 gacoB, B TOM 4YMciIe KOHTAaKTHas paboTa oOydarolIuxcsi C IperojaBateneM — 12
9acoB, CAMOCTOsITeNIbHAs paboTa oOydaromuxcs - 93 gaca, KOHTPOJIb — 9 4acoB.

Ne | Pasgen quCLUINIMHE]/ TEMBI Bunpr yueOHOM paboThI DopMBI TEKYIIETO
1/ (B yacax) KOHTPOJIS YCTIEBAEMOCTH,
1| KOHTaKTHAast (hopMa mpoMeKyTOUHOM
= aTrecranuu (no
= e cemecmpam)
2 >
B g < 5
I
) S Z g
o = = =
= % = o x| ©
5} O O o I A~
O s | O = oz O
Cemecmp 6
1. | Pemenus B cucreme 6 1 10 | Jlekuwmsi-muckyccwst.
Yy
yIIpaBICHUS
2. | OpraHu3aioHHbIC 6 1 10 | Obcyxaenue
ACMeKTHI Mpoliecca TEOPETUYECKUX BOIIPOCOB.
pa3paboTKu U MPUHATHUS [IpoBepka pe3ynbTaToB
peLeHn i BBITIOJIHEHHS
MPAKTUYECKUX 3aJaHUN
3. | KauectBo B pa3paboTke 6 1 12 | O6cyxnenue
YIPaBICHYCCKUX PEIICHUI TEOPETUIECCKIX BOIIPOCOB.
4. | Meroasl pa3paboTKH, 6 1 12 | Obcyxaenue
OPUHSITHS U ONITUMU3AINH TEOPETUUECKUX BOIIPOCOB.
yIpaBIeHYECKUX PelIeHUI [IpoBepka pe3ynbTaToB
BBITIOJTHEHUS
MPAKTUYECKUX 3aJaHHUI
5. | Texnonorus pa3padoTku 6 1 1 12 | Ob6cyxnenue
Pa3HBIX BUJIOB TEOPETUICCKIX BOIIPOCOB.
yIpaBIeHYECKUX PelIeHUI [IpoBepka pe3ynbTaToB
BBITIOJTHEHUS
MPAKTHYECKUX 3aJaHH
6. | Ocobennoctn 6 1 1 12 | Ob6cyxnenue
TIPHHSITHS TEOPETUIECCKIX BOIIPOCOB.
YIIPaBICHICCKIX [TpoBepka pe3yabTaToB
peleHui B BBITIOJTHECHUS
pa3IMYHBIX 00JaCTIX MPaKTUYECKUX 3aaHUIN
HYKOHOMUKH U chepax
JESITENIbHOCTH
HIPEANPUATUI
Bcero 3a 6 cemectp 6 2 68
Cemecmp 7




7. | Pa3pabotka u BBIOOD 6 | OGcyxnenue
YIPaBJIEHYECKUX PEIICHHUH TEOPETUYECKUX BOIIPOCOB.
B YCJIOBHSIX IIpoBepka pe3ysbTaToB
HEOIPEeICHHOCTH U BBITTOJIHEHUS
pHCcKa NPAKTUYECKUX 3aJaHHM

8. | Meroabl CHUKEHUS 6 OO6cyxaenue
HEOTIPEeCICHHOCTU U TEOPETUYECKUX BOIIPOCOB.
pHUCKa [IpoBepka pe3ynbTaToB

BBITTOJIHEHUS
MPAKTUYECKUX 3aJaHHUI

9. | ConmanbHo- 6 | CemuHap-aHCKyCCHS
MICUXOJIOTHYECKHE
ACMEKTHI MIPUHATHS U
peanuzanuu
yIpaBIECHUYECKUX PeIIeHUI

10 | Ouenka 3¢ dexTrBHOCTH U 7 | UtoroBasi KOHTpOJIbHAS
KOHTPOJIb UCIIOJIHEHUS pabora
YIIPABJICHYECKUX PELICHUN

11 | Dx3ameHn DK3aMeH 1o ouneram
Bcero 3a 7 cemectp 25

12 | UTOI'O 93

cienyomue o0pa3zoBaTelibHbIe TEXHOJIOTHH:

JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pECypcaM;
— CHCTEMBI JUISl DJIEKTPOHHOTO TECTUPOBAHNS;

2. O6pazoBarenbHble TexHONOTHU (K 1.4 Ha 2020 1.)

B nepuo1 BpeMeHHOTr0 MpHOCTaHOBJIEHUS OCEIIEHUS 00YJaIOLMMHCS TOMEIIEHUH 1
tepputopuu PI'TY. 11 oprannzanum yueGHOro mnpoiecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHMsI U IUCTAHLIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI MOTYT OBITh HCIIOIB30BaHbI

— BUJCO-JICKIIUU,

- OHHafIH-JIeKHHH B PCKUMCE pCaIbHOTO BPEMCHH,

— JJICKTPOHHBIC y‘-IC6HI/IKI/I, y"-IC6HLIC HOCO6I/I$I, HAaYYHBIC U3OAaHUA B 3JICKTPOHHOM BHJC U

— KOHCYJIbTallhuU C UCITOJIb30BAHUEM TCIICKOMMYHHUKAIITMOHHBIX CPEACTB.
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. [lepeuens b/ u UCC (x n. 6.2 na 2020 1.)

Ner
/11

Hanmenosanue

MexnyHapoansie pedepaTuBHbIe HaykoMeTpuueckue bJI, 1ocTymHbIe B paMKax
HaroHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

[Ipodeccrnonansubie moHOTEKCTOBBIE b]l, TOCTYTHBIC B paMKaX HAIlMOHATLHOM
nonamucku B 2020 .

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuanst Taylor and Francis

[TpodeccuonanpHbie MOTHOTEKCTOBBIE b/l

JSTOR
W3nanust mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HAYKaM
DnexkTponHas oubimorexa Grebennikon.ru

KOMHLIOTepHBIe CIIPAaBOYHBIC ITPABOBBIC CUCTCMbI

Koncynsrant Ilmtoc,

l'apanTt

4. CocraB nporpammuoro obecneyenus (I10) (x n. 7 va 2020 r.)

Crnioco6 pacripocTpaHeHus
Neni/m Haunmenosanue 110 [IpouzBoaurens (ruyenszuonnoe unu c60600H0
PACnpoCmpansiemoe)
1 Microsoft Office 2016 Microsoft JINIICH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE
3 Zoom Zoom JUIICH3UOHHOE
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