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ITosicHuTEIbHAA 3alICKA
1.1. Ieasb u 337294 AU CHHUILINHBI

Llenv kypca — QopMupoBaHHE y CTYIEHTOB HEOOXOIUMOIo OO0bEMa KOMIIETCHIIMH,
TpeOyeMBbIX Ui peau3alii OPraHU3aTOPCKHUX U YIIPABIEHYECKUX CIIOCOOHOCTEH, O3BOISFOIIUX
YCKOPHTD UX MPO(PECCHOHANBHYIO aJalTALUIO K IEATEIbHOCTH B COBPEMEHHBIX OPraHU3alUsgX U
3¢ (EeKTUBHOIO B3aUMOJCHCTBUSA C KOJUIEKTUBOM B PAMKAX AaKTYaJIbHOTO IIPABOBOIO MOJS C
COOJIIOJIEHHEM HOPM MPO(ECCHOHANTBHON M 00IIEUEIOBEUECKON ITHKU, U C YYETOM IOCIEIHUX
JOCTH>KEHUI U IIepeIoBOroO OMbITAa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

—03HaKOMHUTh CTY/IEHTOB C UCTOKaMH ()OPMHUPOBAHUS YIPABIEHUYECKUX HJIEH U B3IJISA10B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe HCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUSA YNPABICHUYECKON MBICIH C IIPOLUIBIM;

—paccMOTpeTh OCHOBHBIE ACTIEKTH COBPEMEHHOT'O MEHEPKMEHTA U IaTh MIPECTaBICHUE 00
WHTETPUPOBAHHOM IOAXOJE K PELICHUIO KOHILENTYAJIbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHEDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

—O3HAaKOMHUTBb CTYACHTOB C BHCAPCHUCM HOBBLIX IMNPUHIOWUIIOB WU METOH0B B(I)Q)GKTHBHOFO

MCHCIDKMCHTA MW  KOOpAWMHAIIMU ACATCIIBHOCTU  KOJIJICKTUBOB

OpraHu3aluax;

JIOJEd B COBPEMEHHBIX

—O3HAKOMUTH CTYACHTOB C BHCAPCHUCM HOBBIX HNPUHOWUIIOB W MCTOJOB YIPAaBJICHUSA
KOJJICKTHBaAMH J'IIO,Z[CfI BO UMA JOCTHUIKCHUS BBICOKHUX COLUAJIBHO-O9KOHOMHUYCCKUX PE3YJIIbTATOB.

—paccMOTPECTh HAYYHO-IIPAKTUYCCKHUEC NTOAXOAbI K YIIPABJICHUIO U 06pa3u51 COBPCMCHHOT'O
yrpaBJICHUA, AOMUHHPYIOHIUC B TOH WJIM WHOH COL[I/IaJILHO'KYHBTypHOfI cpeac, ucxoasd us3
IMPUHIMIIOB HHUBUJIIN30BAHHBIX PBIHOYHBIX OTHOIICHUH.

1.2. Tlepeuenb

IUTAHUPYEMBIX PE3YJIbTaTOB OOYYEHHS IO JUCHUILTUHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

OTIpeIeIISIET POITb
KaXJIOTO YYaCTHUKA B
KOMaH/Ie

Komnerenuust NuaukaTopbl Pe3yabTarnl 00y4yeHus
(ko m KOMIIEeTEHII M

HaNMCHOBaHHE) (Ko 1 HANMEHOBAHUE)
VYK 3. Cniocoben VYK 3.1. [lonnmaer 3unaem: 3¢ EKTUBHOCTD UCIIOIB30BAHUS CTPATETUU
OCYIIECTBIIATh 3 PEeKTUBHOCTH COTPYJHHYECTBA JIJIsl TOCTHKEHHS MTOCTABJICHHOMN
colyaibHOe WCTIOJIb30BaHMS LIEJIM, OTIpEJIENsIET CBOIO POJIb B KOMaH/IE.
B3aMMOJECHCTBUE U | CTpATEruu Ymeem: npensuneTs pe3ysbTaThl JUUHBIX ACHCTBHHA U
peann30BbIBATh COTPYAHUYECTBA IS opranusyeT paboTy KOMaH/bI AJIsl JOCTHKEHUS
CBOIO POJIb B JIOCTHXKEHHS 3aJIaHHOTO pe3yJbTara.
KOMaHJe MOCTaBJICHHOM LieIy; Braodeem: nemMoHCTpHpYET TIOHUMaHNE PE3yJIbTaTOB

JINYHBIX AEHCTBUH; ONpeeIIAeT OCIe0BaTEIbHOCTD
11aroB JUIs JOCTUKEHHUS ITIOCTABICHHON LEIU U
KOHTPOJIMPYET UX BBIITOJIHEHUE.

YK 3.2. O dextuBHO
B3aMMOJICHCTBYET C
YJIeHAMH KOMaH/Ibl,
y4acTByeT B OOMeHe
uHpOpMaLUel, 3HAaHUAMHU
Y OIBITOM; COJICHCTBYET
Npe3eHTaluu
Pe3yIbTaTOB PadOTHI
KOMaH/[pl; COOJII01aeT
3THYECKHE HOPMBI
B3aUMOJICHCTBHSI

3naem: pazHble BUIbl KOMMYHUKAIUH (YCTHYIO,
MUCbMEHHYI0, BepOATbHYI0, HEBEpOATbHYIO,
peanbHyI0, U JIp.) ISl PYKOBOJICTBA KOMAHJIOW U
JOCTIKEHHS TIOCTaBICHHOM LIEIH.

Ymeem: yuautbIBaTh B COBMECTHOU AEATENHEHOCTH
0COOCHHOCTH TOBE/IEHUS M OOIICHHS Pa3HBIX JIFOJEH.
Braoeem: meronamu 3(ppeKTUBHOIO B3aUMOICHCTBHUS
C IpyTUMH WIEHaMH KOMaH/Ibl, B TOM YHCJIE y4acTBYET
B oOMeHe nH(popManueil, 3SHaHUSIMA U OTIBITOM, U
MIPE3CHTAINN Pe3yIbTaTOB PA0OTHI KOMAH/IbI.




YK 6. Cnocoben YK 6.1. Onpenensier 3naem: BO3MOKHOCTHU IIPUMEHEHHSI CBOMX PECYPCOB U

YIPaBJIATh CBOUM | LI€JIU COOCTBEHHOM UX IPEEJIOB AJISl YCIIELIHOTO BHIITOJIHEHUS

BpEMEHEM, JEeSTEeIbHOCTH, OIICHUBAs | MOPYYEHHOU PabOTHI.

BBICTPauBaTh U MyTH UX JOCTHXKEHHUS C Ymeem: nposiBiATE HHTEpEC K yuebe M UCTIONb3YeT

peann30BbIBaTh Y4ETOM PECYpPCOB, IIPENOCTABIISIEMbIE BO3MOXHOCTH JJIsl TPUOOPETEHUS

TPAEKTOPHIO YCIIOBHM, CPENCTB, HOBBIX 3HAHUH U HABBIKOB.

caMoOpa3BUTHS Ha BpPEMEHHOH MEPCIeKTHBEl | Biradeem: oueHKOW 3PPEKTUBHOCTH NCTIONb30BAHUS

OCHOBE NPUHIUIOB | pa3BUTHUS ACIATEILHOCTH U | BPEMEHM U APYTUX PECYPCOB MPHU PELICHUN

o0pazoBaHus B IUTAHUPYEMBIX [IOCTaBJICHHBIX 337124, @ TAKKE OTHOCUTEIILHO

Te4eHHe Bcel pe3yIbTaTOB MIOJIyYEHHOTO Pe3yJIbTara.

KU3HU VYK 6.2. ®opmynupyer 3naem: BaXXHOCTh IJIAHUPOBAHUS MEPCIIEKTUBHBIX
e coOCTBEHHOU LeJed AESITEIbHOCTH C YUETOM YCIIOBUM, CPEICTB,
JESITEIbHOCTH, OTPeNeNssa | JMYHOCTHBIX BO3MOXKHOCTEH, 3TallOB KAPbEPHOT'O
MyTH UX JOCTHXKEHHUS C pocTa, BpeMEHHOW NEePCIEKTUBBI Pa3BUTH
Y4€TOM PECYPCOB, JeSITeIbHOCTH B TpeOOBaHUN PHIHKA TPY/a.
YCIIOBHIA, CPENCTB, Ymeem: ycranaBnuBaTh MPUOPUTETH COOCTBEHHOM
BPEMEHHOH MEePCHEKTUBBl | JIE€ATEIbHOCTH, BEICTpaNBas MIaHbl MX JOCTIKEHUS.
Pa3BUTHUS ACATEIBHOCTH U | Biadeem. METOAaMH OLICHKU pa3HOOOpa3HBIX
TUTAHUPYEMBIX pecypcoB (JINYHOCTHBIX, ICUXO(U3NOTIOTHYECKHX,
pe3yIbTaToB CUTYaTUBHBIX, BPEMEHHBIX H T.[I.), UCIIOJIb3yEMBIX IS

pelIeHrs 3aJjad caMOOpraHU3allMy U CaMOPa3BUTHSL.

OIIK 7 Cnocoben | OIIK 7.1.3naeT uexoBble | 3HaTh: THUIOBBIC 3PPEKTHI U TOCIEACTBUS

YUUTHIBATh NPUHLMIIEI COLUAIBHON podecCHOHANBHON AEATETLHOCTH

3G PEKTH 1 OTBETCTBEHHOCTH, YMeThb: yuuThiBaTh 3Q(HEKTH U MOCIENCTBHS CBOCH

MIOCIIEICTBUS TUTIOBBIC 3P PEKTHI 1 npoQecCHOHAEHON e TETbHOCTH, CIEIYs

cBOEH MOCJIEACTBUS MPUHLMIIAM COLIMATbHOM OTBETCTBEHHOCTH

po(hecCHOHANBHO | PO ECCHOHATBHOM Bnaners: 1exoBbIMU OIPUHLMIIAMYI COLUATBHOM

i 1eqaTeIbHOCTH, JIesITeIbHOCTH OTBETCTBEHHOCTHU

cienyst

MPUHIIIIAM

COLIMAJIBHOM

OTBETCTBEHHOCTH

1.2. MecTo AMCHHUILIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl
JuctunnuHa «MeHeIKMEHT» SIBISIETCS YacThlo 0OJIoka 00s3aTelnbHBIX JUCIHUILINH

y4eOHOTO TUTaHa JUIS CTYACHTOB MEPBOTO Kypca 1Mo 00pa3oBaTeNbHBIM MPOTPaMMaM BBICIIETO
o0pa3oBaHus — MporpaMmam OakanaBpHuara ajsi Bcex GopM oOyueHwUs.

2. CTpyKTypa IMCUUILIHHBI
OO61mas TpyJ0eMKOCTh TUCIUIUIMHBI JJIs1 OYHON (OpMbI 0O0yUEHUS COCTaBIsAET 3 3a4ETHBIX

eauauibl, 108 4acoB, B TOM 4Mclie KOHTaKTHasi paboTa oO0yJaronmxcs ¢ mpenojaaBarenem — 42
yaca, caMOoCTOsITeTIbHas paboTa oOyJaronuxcs - 66 4acos.

Cmpykmypa Oucuyuniunsl 01sa 04HOU hopmbl 00yueHus

Ne i/t

Pasznen C Bunsl yueOHoI paboThI DOopMBI TEKYILIETO
JTUCIUIUTAHBI/ TEMbI e (B yacax) KOHTpPOJISI yCIIEBAEMOCTH,
M KOHTaAKTHAasg Ca (bopMa HpOMC)KYTOHHOﬁ
e JI C IIp M aTrecTanuu (no
¢ eK e ome ocC cemecmpam)
T o M KYT TO
p 51 u OYH AT
H ast el




a aTT bH
p ecT ast
Bl | amu pa
s 60
Ta
1. Hay4unble 1mkos! 1 1 4 4 10 | OGcyxnnenue
MPHUPOJIA YIIPABICHUS TEOPETUYECKHIX BOIIPOCOB.
(ucropuorpapudecku [IpoBepka pe3ynbTaToB
1 ¥ KOMITapaTUBHBIN BBIIIOJIHEHUS
MOJIXOJIBI K MPAKTUYECKHUX 3aaHUI
MEHEIPKMEHTY)
2. Opranu3anus Kak 1 4 4 10 | OGcyxnenue
O00BEKT yIpaBJICHUS TEOPETUYECKHIX BOIIPOCOB.
(cucTeMHBII U [IpoBepka  pe3yibTaToOB
CyOBEKTHO- BBITIOJTHEHHSI
OOBEKTHBIH MOAXO0/IbI MPAKTUYECKHUX 3aaHUI
B MEHEJKMEHTE)
3. VYnpaBneHyeckuit 1 4 4 10 | OGcyxnenue
TPYI U €ro TEOPETUYECKHIX BOIIPOCOB.
coJiep>kaHue [IpoBepka  pe3ysnbTaToOB
(pyHKIIMOHATBHBIN 1 BBITIOJTHEHUS
MIPOLIECCHBIN TTOIXOIBI MPAKTUYECKHUX 3aaHUI
B MEHEJKMEHTE)
4, PykoBoacTBo u 1 4 4 10 | OGcyxnenue
JMIEPCTBO TEOPETUYECKHIX BOIIPOCOB.
(cUTyallMOHHBIH U [IpoBepka  pe3ynbTaToOB
KOHTHHTCHTHBIN BBITIOJTHEHUS
MOJIXO/TbI B MPAKTUYECKHUX 3aTaHUI
MEHEKMEHTE)
5. JInuHoCTh M 1 4 4 10 | O6cyxnenue
KOJIJICKTHB. TEOPETUYECKHIX BOIIPOCOB.
CaMOMEHeIKMEHT U [IpoBepka  pe3ynbTaToOB
KOMaH1000pa3oBaHNe BBITIOJTHCHUS
(4eTOBEKOOPUEHTUPOB MPAKTUYECKHUX 3aaHUI
AQHHBIN U POEKTHBIN
MOJIXO/TbI B
MEHEKMEHTE)
3aueT ¢ OLEHKOMN 1 2 16 | TectupoBaHue
CobecenoBanue 1o
pe3ynbTaTam OCBOGHUS
JIUCITUTUTHHBI
UTOI'O 20 | 22 66

CmpyKkmypa OucuyuniuHsl 0151 04HO-3A04HOU hopmbl 00yUeHUA

OO0mast Tpy10eMKOCTh JUCHMIUIMHBI JJIi OYHO-3a04HOM (hopMBI 00y4YeHHUsI COCTaBIseT 3
3aueTHbIX eAuHUIl, 108 9acoB, B TOM 4KCiIe KOHTAKTHAs paboTa 00yJaronuxcs ¢ mpernoaBareiemM
— 24 yaca, camocTosiTenbHast pabota o0yyaromuxcs - 84 yaca.

Ne i/t

Pa3nen
JUCHUILINHBL/ TEMBI

C
e
M

Bunet yueGHoi paboTh
(B acax)

KOHTaKTHas ‘

DOopMBI TEKYIIETO
KOHTPOJIsl YCIIEBAEMOCTH,
dhopma mpoMexKyTOUHOM




e JI C | IIp Ca aTTecrauuu (no
c eK e omMe M cemecmpam)
T 004 M | KYT oc
p u U OYH TO
H ast AT
a aTT el
p ecT bH
bl | auu ast
o pa
60
Ta
1. Hay4unble 1mkos! 1 1 2 2 14 | OGcyxnenue
IpUPOa YIIPaBICHUS TEOPETUYECKHIX BOIIPOCOB.
(ucropuorpapudecku [IpoBepka pe3ynbTaToB
1 ¥ KOMITapaTUBHBIN BBIIIOJIHEHUS
MOJIXOJIBI K MPAKTUYECKHUX 3aaHUI
MEHEIPKMEHTY)
2. Opranuzanus Kaxk 1 2 2 14 | O6cyxnaenue
O0O0BEKT yIpaBICHUS TEOPETUYECKHIX BOIIPOCOB.
(cucTeMHBII 1 [IpoBepka  pe3ysnbTaToOB
CyOBEKTHO- BBITIOJTHEHUS
OOBEKTHBIH MOAXO0/IbI MPAKTUYECKHUX 3aaHUI
B MEHEJKMEHTE)
3. VYnpaBneHyeckuit 1 2 2 14 | O6cyxnaenue
TPYA U €T0 TEOPETUYECKHIX BOIIPOCOB.
coJiep>kaHue [IpoBepka  pe3ysnbTaToOB
(pyHKIIMOHATBHBIN 1 BBITIOJTHEHUS
MIPOLIECCHBIN TTOIXOIBI MPAKTUYECKHUX 3aaHUI
B MEHEJKMEHTE)
4. PykxoBojncTBO 1 1 2 2 14 | Obcyxnenue
JMIEPCTBO TEOPETUYECKHIX BOIIPOCOB.
(cUTyallMOHHBIN U [IpoBepka  pe3ynbTaToOB
KOHTHHTCHTHBIH BBITIOJTHCHWSI
MOJIXO/TbI B MPAKTUYECKHUX 3aaHUI
MEHEKMEHTE)
5. JInuHoCTh M 1 4 2 14 | O6cyxnaenue
KOJIJICKTHB. TEOPETUYECKHIX BOIIPOCOB.
CaMoOMeHeKMEHT U [IpoBepka  pe3ynbTaToOB
KOMaH1000pa3oBaHNe BBITIOJTHCHUS
(4eTIOBEKOOPHUEHTHPOB MPAKTUYECKHUX 3aaHUI
AQHHBIN U IPOEKTHBIN
MOJIXO/TBI B
MEHEKMEHTE)
3aueT ¢ OLEHKOM 1 2 14 | TectupoBaHue
CoOecenoBanue 10
pe3yibTatamMm OCBOCHHS
JIUCITUTUTHHBI
UTOI'O 12 | 12 84

Cmpykmypa oucyunaunsl 01 3a04HOU hopmbl 00yueHUA
O61mas TpyA0eMKOCTh JUCHUILINHBI JJIs 3a04HON (POPMBI 00YUEHHSI COCTABIISIET 3 3aU€THBIX

enunul, 108 yacoB, B TOM 4Hcie KOHTaKTHas paboTa oOydarolMXcs ¢ mpernojaBaTenemM — 12
4acoB, CAMOCTOSATENbHAs paboTa oOyuaronmxcs - 96 yacos.




Ne n/mt Pa3znen C Bunpl yueOHoi paboThI @DOopMBI TEKYILETO
T CITUTITUHBI/ TEMBI e (B acax) KOHTPOJIS YCTICBAEMOCTH,
M KOHTAKTHAas Ca q)opMa HpOMC)KYTOHHOfI
e I C | TIp M aTrectanuu (no
c eK e ome ocC cemecmpam)
T 4% M | KYyT TO
p u 51 OYH AT
H ast el
a aTT bH
p ecT ast
bl | auu pa
o 60
Ta
1. Hayunsle mkosst u 1 2 16 | Obcyxnenue
pUPO/Ia YIIPaBICHUS TEOPETUUYECKUX BOIIPOCOB.
(ucropuorpapuyecku IIpoBepka pe3ynbTaToB
i ¥ KOMITapaTUBHBIN BBITIOJTHEHUS
MOJIXOJTBI K MIPAKTUICCKUX 33 aHUI
MEHEPKMEHTY)
2. Opranuzanus Kak 1 1 1 16 | Ob6cyxnenue
00BEKT ympaBiIeHUS TEOPETUUYECKHX BOIPOCOB.
(cucreMHBIN U IIpoBepka  pe3ysbTAaTOB
CyOBEKTHO- BBITIOJTHEHUS
0OBEKTHBIN ITOAXO0IbI MPAKTUYECKUX 3aJaHUI
B MCHEJDKMCHTEC)
3. YnpaBieHUeCKHit 1 1 1 16 | Obcyxnenue
TPYZ U €ro TEOPETUUYECKUX BOIPOCOB.
coJiepyKaHue [IpoBepka  pe3ysibTaTOB
(yHKIIMOHANBHBINA U BBITIOJTHEHUS
MPOLECCHBIN MOIXOAbI MPAKTUYECKUX 3aJaHUI
B MCHEJDKMEHTE)
4, PykoBojicTBO 1 1 2 1 16 | Obcyxnaenue
JTUAEPCTBO TEOPETUYECKIX BOMPOCOB.
(cUTyallMOHHBIN U IIpoBepka  pe3ysbTATOB
KOHTHUHT€HTHBIN BBITIOJTHEHUS
MOJTXOJTBI B MIPAKTUICCKUX 33 aHUI
MEHEKMEHTE)
5. JIuyHOoCTh U 1 2 1 16 | Obcyxnaenue
KOJIJIEKTHUB. TEOPETUYECKUX BOMPOCOB.
CaMOMEHEIKMEHT U [IpoBepka  pe3ynbTaToOB
KOMaH1000pa3oBaHUE BBITIOJTHEHHSI
(4eTTOBEKOOPHUEHTHPOB MIPAKTUICCKUX 3aaHUI
AQHHBIN U IIPOEKTHBIN
MIOJTXOJTBI B
MEHEDKMEHTE)
3aueT ¢ OLeHKOI 1 16 | TectupoBaHue
CobecenoBanue o
pe3yibTaTam OCBOCHUS
JUCITUTUTMHBI
NTOI'O 8 4 96

ConepxaHue IMCUMILTHHBI




HaunmenoBanue
pa3jaena
JTUCIHUIIINHDI

Conepxanue

Hayunble mikomnsl u
pupoaa
yIIpaBJICHUS
(uctopuorpaduuec
KUHU U
KOMITapaTUBHbBIN
MTOJIXOJTBI K
MEHEKMEHTY )

Vnpaenenue u menedosicmenm. (OCHOBHBIE TIOHATUS U UX
CpPaBHHUTENbHAS  XapaKTEPUCTHKA:  STUMOJIOTHUS,  COJEp)KaHue,
rpaHuLbl IpUMeHeHus. MicTopuueckue 1 ColuaabHO-3KOHOMUUECKHE
MPEOCHUTKY BO3SHUKHOBEHHS MPOPECCUOHATBHOIO MEHEIXKMEHTA.

lllkona wnayumoco ynpaenenusi M €€ 3HAYEHHE B IOBBIIICHUU
npousBoAuTenbHOCTH Tpyaa. @.Y. Teisiop Kak OCHOBOIOJOXKHUK
MOCTPOCHHUS CHUCTEMBI 3(PPEKTUBHOTO IMPOU3BOJACTBA (TEHIOPU3M).
Jlentounsie rpaduku I'.JI. I'anTTa. [lpuknannas Hayka O JBYXKCHHH
®. u JI. T'unbper. Mexanuzanus Tpyna u konseiiep I'. dopma kak
HOBAas TEXHOJIOTUSI OpTaHU3AIMH TIOTOYHOTO BBITYCKA MPOTYKIHH.

Aomunucmpamuénas — wikoaia W KOMIUIEKCHOE  yIIpaBJE€HHE
NpEaNpUATHEM:  Teopuu  «aagMuHuctpauun»  A.  Daitons,
«panuoHambHON  Oropokpatum» M. BebGepa, «dopmanbHOi
opranuzauum» ['. YpBuka.

Lllkona uenoseueckux omuouieHuti W €€ pojib B HUHTErpaluu U
YCTAaHOBJICHUH  «IIOMJIMHHOM TapMOHUM  HHTEPECOB»  MEXKIY
paboTHUKaMU U aJMUHUCTpauuedl (HeokyaccuuusM). Brxiag M.
®domter B pa3paboTKy MpobdiieM MpUpObl BIACTH U MECTa YelIOBEKa
Ha NPEequpUsITUUA. XOTOPHCKHE OKCIEPUMEHTHl U  KOHIEMLIHS
«comuanbHOro paboyero» 3. Mpiio B MNpOTHBOBEC KOHIEHINH
«3KoHOMHUEecKoro padodero» I'. @opmpa. [Ipobiiembl 0ObeaMHEHUS
dbopmasibHOM 1 HeOpMaIBHOW opraHu3anuii B paborax Y. bepnapna.

Lllxona nosedenueckux Hayk (buxesuopusm) U €€ UCCICIOBAHUS:
MOBEICHYECKUE CTEPEOTHIIBI, METO bl HAJIAKUBAHUS MEKITUYHOCTHBIX
OTHOUIEHMH, COLMAJbHOE B3aUMOJEHCTBHE MW KOMMYHHUKAllUM Ha
npousBoacTBe. Teopun motuBanuu A.X. Macnoy, O.1.
I'epubepra, [{. MakKnennanna, B. Bpyma, JI. IToprepa — 3. Jloynepa
U Jp. BnusgHue pykoBoaMTEns Ha MOTHMBAaLlMOHHBIE YCTaHOBKH
paboTHuKOB (Teopun “X” u “Y” JI. Mak I'peropa).

lllkona nayku ynpaénenusi U KOJNMYECTBEHHBIM aHalu3 KadyecTBa
NPUHATHUSL ONTUMaNbHBIX pemieHuid. Tekrtomorus A.A. bornmanosa.
Teopus obmux cucrem JI. ¢on bepramanpu. Kubepnermka H.

Bumnepa. Uccnenosanue onepanui (Teopuu MAacCOBOTO
oOcnyxuBanust A. Opnanra, urp Jx. Heiimana, nuneiiHOrO
[IPOrPaMMUPOBAHUS JIx. b. Jannura, JUHAMUYECKOT O

nporpamMmmupoBanus P. bemnmana).

Opranuzanus Kak
00BEKT
YIIpaBIICHUS
(cucTeMHBIN 1
CyOBEKTHO-
00BEKTHBIH
MTOAXObI B
MEHEDKMEHTE)

Opeanuzayus: OHSATHE U CYLTHOCTb.

OchosHble 3aKOHbl Op2anu3ayuu: CaMOCOXPaHEHHs, KOMIO3UIUHU /
JEKOMIIO3UIINH (€AUHCTBA aHAJIN3a U CUHTE3a), TPONOPIIMOHATBHOCTH
(rapMOHMH),  CHHEPrMM, HAMMEHBIIUX, HH(POPMHUPOBAHHOCTH,
CBOEOOpa3usi, OHTOTEHE3A.

Kpurepuu KJ1accu(uKanuu OpraHu3aIHii: coluasbHas
oprann3oBaHHOCTh  ((popmanbHBIE, HepOpMaTbHBIE), CTEICHb
B3aUMOJICHICTBUS €  BHEUIHEW  cpedaod  (MEXaHUCTHYECKHeE,
opranuyeckue), (Gopma  coOCTBEHHOCTH  (TOCYJapCTBEHHEIE,
MYHUIUTAIbHBIE, YaCTHbIE, OOIIECTBEHHbIE), MPABOBOE MOJIOKEHHE
(koomepaTuBbl, XO3SIICTBEHHbIE TOBAapUIIECTBA U  OOIIECTBA),
OTHOILIEHHE K MPHOBUIN (KOMMepuecKue, HEeKOMMEpUYECKHe), BUJ U
XapakTep JesTeIbHOCTH (Hay4yHble, MPOMBIIIJICHHbIE, (DMHAHCOBBIE,
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TOPIrOBBIE, CEPBUCHBIE M [Ip.), MAaCIITaOMPYeMOCTh (KpYIIHBIE,
CpeIHMEe, Majble, MHUKPONPENNpUATUs), OOBEMY IOJIHOMOYUN
(unmanel, npenCTaBUTENBCTBA, OTACICHUSA, JOYEpPHHUE (PHUPMBIL,
MaTepUHCKHE KOMIIAaHMM), (OPMHPOBAHUE OTHOLICHUH BHYTPH
OpraHu3aluu (xopriopaTuBHBIE, UHAUBUAYAINCTCKUE,
HIXOKpaTUUYECKHE, TapTUCUIIATUBHBIE).

Cmpamezuueckoe 6uoenue, Mmuccusi U Yeiu OP2AHUZAYUU.
Konnenuus MBO I1. [Ipykepa 1 0COOEHHOCTH
€€ UCII0JIb30BaHMsI B JI€JI0BOM MPAKTHUKE.

Kusznennoii yuxkn opeanuzayuu: nouarue, konueniuu JI. I'eitnepa
(1972), Hx. TI'puoomna (1981) m WM.K. Apmzeca (1988), wux
COJIepXKAaHUE, CpAaBHUTENbHAs XapaKTepUCTUKA CTaAui pa3BUTHA
COBPEMEHHBIX KOMITAaHH.

Cucmema: mnoHsATHE, 0a30BBIC COCTABIISIONIUE (3JIEMEHTHI, CBSI3H,
BHEIIHEE OKPYXEHHE, OpraHU3alMOHHbIE TIPAaHULBI) U  BUIbI
(3akpbiTasg, oTkpeITast). CIpyKTypa M COAEp)KaHUE CHCTEMHOI'O
aHaJIM3a B MEHEKMEHTE: H3y4YeHHE OpraHu3aluu Kak €IWHOro
LIEJIOT0; MCCIe0BaHuEe €€ MecTa BO BHEIIHEH cpeze; BblAEICHUE
YIPABISAIONMIEH W YHIpaBiIsieMOl MoAcHCTEM (CYOBEKTHO-OOBEKTHBIHM
HOJX0M); AOCTHXeHHe 3(PdeKkTa cuHepruu 3a CuéT UX MPaBUIbLHON
HaCTPOUKHU.

Cpeoa opeanuzayuu: BHYTpeHHsAs (L€, 3aJadd, CTPYKTYpa,
TEXHOJIOTUM YNPABIEHUS, IEPCOHAN) U BHEUIHSAS — IPSIMOIo
(MOCTaBUIMKY, MOCPEAHUKH, KOHKYPEHTbI, KOHTAKTHbIE ayJUTOpPHUH,
NOTpeOUTENM) UM  KOCBEHHOrO  (IOJUTHYECKHE,  IPaBOBBIE,
HKOHOMHUECKUE, HAy4YHO-TEXHUYECKHE, neMorpaguueckue,
KyJbTYpHBIE,  JKOJOTHMYECKHE,  MEXAYyHapoIHble  (DaKTOpHI)
BO3eHCTBUSA. VIHCTpYMEHTHl MOHUTOPUHIA M CKAaHUPOBAHUS CPEIbI
(PEST-u SWOT-ananu3bi). Ananrtaiysi OpraHu3alii K BHyTPEHHUM
Y BHEIIHUM U3MEHEHUSIM.

VYnpaBneHUeCKHi
TPYA u €ro
coJiep>KaHue
(pyHKIIMOHATBHBIIH
51 IIPOLIECCHBIN
ITOJIXOJIBI B
MEHE[KMEHTE)

Ynpaenenueckuii  mpyo  kak  ocobdviti  6U0  uelogeuecKou
desimeNbHOCMU:  COCTaB  YYaCTHHKOB, OCOOEHHOCTH, TMpeJIMET,
CpeZICTBa, COACpPIKaHUE, Pe3yIbTAT, PETIAMEHTUPYIOIINE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pykoBonutenu (high-,
midle- u low-management) W HUCIONHHUTEIbCKUN MEHEIKEPCKHIA
Kopmyc. JIuneliHple U anmapaTHbIe TOTHOMOYHSL.

OcobenHocmu ynpagnenueckoeo mpyoa — OPUEHTAIlMS Ha 1ENH U
[EHHOCTHU OpraHu3alllY; aJIMUHUCTPUPOBAaHUE nporenyp,
00eCTIeYNBAIOIINX COXPAaHEHHE €€ CTPYKTYPHI M TOIEPKUBAIOIINX
OTpe/ieNieHHbI Padounii pexuM; akIeHThl Ha WH(GOPMAIMOHHO-
AHATUTHYECKYIO NeSITeITbHOCTb, YeJI0OBEKOOPUEHTHPOBAHHBIN
XapakTep; yOpaBlIeHHE BpEeMEHEM W JIPYTUMH  PECypCcamu;
OTIOCpeIOBaHHbIE (HEMaTepHaIbHBIE) PE3YIIbTATHI.

Ilpeomem ympasnenueckoeo mpyoa — uHpopmanus. E€ ocHOBHBIE
CBOICTBA U XapakTepucTHKH. TpeOoBaHMs K MHPOPMAIIUU B CHCTEMAX
ynpasieHusi. MeTo/ipl ee H3MEpeHusl.

Cpeocmea ynpasienueckoeo mpyoa:. N3TOTOBIICHHSI, KOTTHPOBAHUS,
pPa3MHOXKEHHUS, XpaHEHWs, TPYNIUPOBKHM M TIOMCKA JOKYMEHTOB,
00paboTKH, BBIBOJA U Nepeiad nH(OopMalui. ABTOMaTU3UPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUS K €ro MPOEKTUPOBAHMIO,
arnmapaTHBIM CPEJCTBaM M MporpaMMHOMY obecrieueHunto. [udposoit
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MEHE/UKMEHT M €ro 3HAa4eHHE B COBPEMEHHOW YIPABJICHUYECKOU
MPAKTHKE.
Cooepoicanue ynpasnenuecko2o mpyoa — GQyHKIIUH MEHEKMEHTA U

UX BUJBL: o01mue 6a30Bble — INIAHUPOBAHKE, OpraHU3aALN,
KOOpJMHALMsI, MOTUBALUS, KOHTPOJb, OOLIME JONOJHUTEIIbHbIE —
IIPOrHO3UPOBAHUE, HOPMHUPOBAHHE, IIPOEKTUPOBAHHE,
peryjaupoBaHue, y4€T; MUHTETPUPYIOIIHUE — PYKOBOJICTBO, JIMIEPCTBO;
CBA3YIOIME — KOMMYHMKAlUH{, YIPABIECHYECKUE  PELICHHUS,
ClenuanbHble —  yhpaBieHHe (UHAHCAMH, [POU3BOJICTBOM,
IIOCTaBKaMH, MapKETHUHIOM, YeJI0BEYECKUMHU pecypcamu,
0€30MacHOCTbI0 W IIP.; CPEAOOPUEHTUPOBAHHBIE — BHEILIHUE,

BHYTPEHHUE; MPUYMHHO-CIIEJACTBEHHbIE — IOJIE3HbIe, OecIoyie3HbIe,
BPE/IHBIC; MEHTAIbHO-(DUKCHPYEMbIE — SIBHBIC, TATCHTHBIE; TI0 JIOTHKE
pacrpeziefieHusi — CBOMCTBEHHbIE, HECBOWCTBEHHBIE, TyOIMpyeMbIE.
QOYyHKIMOHAIBHBIA M IPOLECCHBIM MOAXOAbL: OT pa3AeicHUus
JIEHCTBUI K MX CUHTE3y Yepe3 OM3HEC-MIPOLIECCHI.

Pezynomam ynpasnenueckoeco mpyoa — ynpaBlieHUECKUE PEIICHUS.
Wx 3HaueHue, CYIIHOCTh, CBOMCTBA, KIACCHU(UKAIUSA U THIIOJOTHS.
TpebGoBanusi, MpeIbABISEMbIC K YIPABICHUECKUM perieHusM. Ctaauu
Ipoliecca UX MPUHATHUS U peain3aluu.

Opeanu3ayuoHno-npagossvie  OOKYMEHMbl,  peclaMeHmupyrouue
VIPABIEeHYeCcKYIo O0esimesibHOCmb: yCTaB MpEANPUSTHS,
YYpEIUTENbHBIN JIOTOBOP, CTPYKTypa MW INTAaTHAas YUCIECHHOCTD,
ITaTHOE paciucaHue, IpaBuiia BHYTPEHHETO TPYAOBOrO paciopsika,
KOJUICKTUBHBIA  JIOTOBOP, OSTHUYECKHM KOJIEKC, TIOJIOKEHUS O
MOAPa3AeNICHUsIX, JOIKHOCTHBIE HHCTPYKIIMU U UHBIE PETJIAMEHTHI.

Cmpanosvie  pasiuuus 6  NIAGHUPOBAHUU U OP2AHU3AYUU
VIPABIIeH4ecK020 mpyoa (amepuKaHcKas, STIOHCKas,
3arajHOeBponeicKas, pocCUICKasi MOAEIN MEHEKMEHTA).

PykoBoacTBo u
JIUJEPCTBO
(cUTyalMOHHBIN U
KOHTUHTE€HTHBIN
MOAXObI B
MEHE[KMEHTE)

Meneoosicmenm — kax — uckyccmgo.  Y4er — UHAMBHAYaTbHBIX
0COOEHHOCTEH OpraHu3aluu (CTPYKTypa, TEXHOJIOTHUH, PECYPCHOE
oOecrieueHne) U ee pabOTHUKOB (YEPThl XapakTepa, MCHUXOJIOTHS,
MOTHBBI U CTUMYJIbI) B 3aBUCUMOCTH OT CUTyallMM (CUTYallMOHHBIN
MTOAXO.).

Pykoeooumenv u e2o mecmo na npeonpusimuu: BIUSHUE, BIACTb,
poiu.

Cmunu  pyxoeoocmea (aBTOPUTAPHBIN, JTEMOKPATHYECKUU U
nuOepanbHbIi) u Memoowsl ynpaenenus (IPaBOBbIE, OPraHU3allMOHHO-
aJMUHHCTPATUBHBIE, SKOHOMMYECKUE, COLIMAJIbHO-
ncuxonoruueckue). OcoOeHHOCTH MX BbIOOpa M NpPUMEHEHHS B
COBPEMEHHOM NMpPaKTUKE MEHEI)KMEHTA.

Jluoepcmeo:  moHATHEe,  Tpupoda,  BuAbl  (dopmaibHOE,
HedopMaabHOE).  XapakTepHble 4YepTbl U THUMBl  JIAEPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUIN).

Teopuu nudepcmsa: «Benukoro uyenoseka» (E. boprarr),
curyarnronusie (@.D. dumiep), ncuxoananmutuueckue (3.J1. bepn),
JUYHOCTHO-cuTyarmonnsle (k. bpayn), atpubytusnsie (P. Xp103-P.
Joxunert—/x. Kypdu), obmena, unu TpaHcakTHoro ananuza (.
Xeiinep), Ha ocHoBe xapu3mbl (. bepHer), TpaHchopMamOHHOTO
munepersa (Ct. Konnuns), natepaktuBHoro auaepetsa (H. Xoroph),
cepprcHoro jujaepctsa (P. I'punnud) u ap.
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Hnousuoyanvuuvle kauecmsa nudepog: pusndeckue (IHEPTUIHOCTb,
BBIHOCIIMBOCTH), YMCTBEHHBIC (MHTEJUIEKT, pPaCCYAHTEIBHOCTD,
PEIIUTENBHOCT), COIHANbHBIE  (OOMIMTENBFHOCTh, CIHOCOOHOCTH
NPUBJICKATh K COTPYAHUYECTBY JAPYTHX JIOACH, yMEHUE padoTaTh B
KOJUICKTHBE,  TAKTUYHOCTb,  JUIUIOMATHYHOCTH),  TPYIOBBIC
(HaleJIeHHOCTh Ha JOCTIDKEHHE pe3ylibTara, JOOPOCOBECTHOCTh B
paboTe, yrmopcTBO), OCOOCHHOCTH XapakTepa (yBEepeHHOCTh B cele,
DHTY3Wa3M, JKEJaHHE PYKOBOJIWUTH, HE3aBUCHMOCTb, YECTHOCTh U

psIMOTA).
Cmunu n1udepcmesa: onHoMmepHsie (koHneniuu [[. Makl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOromepHbie (koHuenuu P. brelika,

x. Moytom, I1. Xepcu, K. bnanmapa).

CunvHvle u cnabvie CmMOpPOHbI PYKOBOOCMBA U JIUOEPCMEA.
CpaBHHUTENbHAS XapaKTEePUCTHKA.

OmeposxceHmHocms U KOHMUHSEHMHbIUL nooxo0. VX BiausiHUE Ha
OpraHU3aI[MIOHHOE MOBEJACHUE U €r0 HOBbIE HACTPOWKHU, OCHOBAHHBIE
Ha OaJlaHCe CUCTEMBbI U CUTYaIlHH.

JInynocTh 1
KOJUIEKTHB.
CaMOMEHEIKMEHT
u
KOMaH1000pa3oBa
HUe
(4en0BEKOOPHUEHTH
POBaHHBIN U
IIPOEKTHBIN
MIOJIXOJIbI B
MEHE[KMEHTE)

Yenogek u cghepol e2o dHcuznu’ 310pOBbe (CaMOUYBCTBHE, BHELTHUN
BUJ, MOJBUXHOCTh, HAaCTPOEHHE, MUTAHUE, PEXKHUM, CIIOPT, COH),
OKpyXeHHe (pOJAHbIe, KOJIJIETH, Jpy3bs, COCEIU, OIIOHEHTHI),
oTHouIeHHs (00IIeHne, Npyk0a, T0O00Bb, CeMbs ), TIpU3BaHUE (padoTa,
Kapbepa, OusHec, mpodeccusi, 3aHATOCTb, COLMAIBHBIA CTaTyC),
00€eCreYeHHOCTh (J10XOAbI, PACXOJbl, YCJIOBUS JKHU3HH), SPKOCTb
KU3HU (pa3BiIeyeHUs], OTAbIX, X000M, MyTelIeCTBUs, BICUATICHNUS),
JIyXOBHOCTh (Bepa, TBOPYECTBO, JyXOBHOCTB),
camMocoBepIleHCTBOBaHMEe  (oOyueHue, pabora Hajg  coOoH,
JUYHOCTHBIA pOCT). PeakTUBHBIM M NPOPEaKTUBHBIA MOAXOIBI K
IUTAHUPOBAHMIO KU3HHU.

Camomeneodscmenm: ONpesieleHHe JIMYHBIX LIEHHOCTEN U MyTel Ux
noctikeHusi. SMART-ananu3 u nepeBo nesnei. OcoOeHHOCTH HUX
UCTIONIB30BaHUS B IUIAHUPOBAaHMM  Kapbepbl  (CTpaTerus
CaMOPa3BUTHA).

Opeanuzayus nuyno2o mpyoa. @akTopsl U yCIOBUSI, HallpaBJIEHHBIE
Ha TOBBIIIEHHE €r0 Pe3yJbTaTUBHOCTU: (POPMHUPOBAHUE U PA3BUTHE
PO eCCHOHATBHBIX KOMIIETEHIIHH, BBIpabOTKa "
COBEpILEHCTBOBAHUE WHAMBHIyaIbHOIO pabovero CTUIs, OCHAIICHHUE
W opraHuzanus  pabodyero  mecrta, BBIOOP  ONTHUMAJBHBIX
UCTIOJTHUTENIbCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépra» ¢axmopos nuuHocmu: SKCTPOBEPTHOCTD
(KOMMYHUKa0€IbHOCTh U KOM(OPT B MEKIUYHOCTHBIX OTHOIIECHUSX);
KOHTakKTHOCTb  (oOponyiine, TOHUMaHUE JpYTUX, JOBEpUE,
MPOIICHHE); JTOOPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAIEKHOCTH,
CTaOUIIBHOCTh yMEHUE OOpOThCS 3a pe3yibTar); SMOIMOHAIbHAs
CTaOMIIBHOCTh (CTETEHb CHOKOMCTBHS, SHTY3Ma3Ma U YBEPEHHOCTH
WK, HA000pOT, HANPSLKEHHOCTH, HEPBO3HOCTH, IOJIaBJIEHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (LIMPOTAa MHTEPECOB, KPEATHMBHOCTD,
apTUCTH3M, TOTOBHOCTb K BOCTIPHSITHIO HOBBIX UICH).

IInanuposeanue u ynpasnenue pabouum epemeHem  (maim-
meneddcmenm). Konuenmus «OamaHca MEXKIY JHUYHOW JKU3HBIO H
paboToii». MeToauku opranu3anuu 1 3PGEeKTUBHOTO UCIIOIb30BaHUS
BpeMeHn: ALPEN-meron, nupamuna ®@panknuna, npuHovn [lapero,
aHaim3 ABC, marpuna JI. DiizeHxayspa, CHHMCKH 3agad M Jell,
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MHTEJUIEKT-KapThl (mind maps), XpoHOMeTpax, rpa¢puk paboThl Ha
OCHOBE OMOpPUTMOB, TeXHHKA Pomodoro u mp.

Koumpone 6  matim-menedoicmenme.  OCHOBHBIE — OIIMOKH,
MPESITCTBYIONINE BBITOIHEHHUIO MOCTABICHHBIX 1IeJIeH, U CIIOCOOBI UX
KOPPEKTUPOBKU (MCIIPABIECHHUS).

Ilepconan xax umnepamusHulil pecypc OpeaHu3ayuu U ee 21aeHbli
unmennexmyanvHuli kanumai. Hoseie konnenuun HR (3nxokparus,
reiiMuzanus, yIpaBJeHHE MIPOEKTaMH, HNapTUCUIIATUBHBIH
MEHE/UKMEHT, YIpaBlICHHE 3HAHUAMU W Jp.) U HMX BIUSHHE Ha
pa3BUTHE KOJUIEKTUBHBIX (HOpM TpyAa.

Komanooobpazoseanue — coepemennas npoepeccusnas Gopma
Koonepayuu u compyoHudecmea 6 opeanuzayuu. llonsarue
«koMaH/bl». Ee OCHOBHBIC THUIBI: BEPTHKAJIbHAs, TOPU3OHTAIbHAS,
KOMUTET, CHEIHATU3UPOBAHHAS, CAMOYIpaBisieMasi, BHUPTyajbHas.
Craguu  ¢opmupoBanusi. JleTepMHHAaHTBI €€  CIJIOYEHHOCTH:
KOMaHJHbIE B3aUMOJCHCTBUS, OOIIME IENHU, NPUBICKATEILHOCTD
KOMaHIbl Ui KaXIOro €€ 4YJeHa, MOTHBAIMs YYaCTHHKOB,
COLIMANIbHO-TICUXOJIOTUYECKHM KIMMAT (OpraHU3allMOHHAS KYJIbTYpa),
IpYIIOBOE MPUHITHE PEHICHUH.

Ynpaesnenue xongpaiukmamu 6 xomanoax. Ix npuauHbpl (HEAOCTATOK
pecypcoB,  HEYETKOE  pa3/eleHue  OO0S3aHHOCTEH,  KPH3HC
KOMMYHHKAIIMI, JTUYHOCTHBIC AaCMEKThl, pa3IHyuus BO BJIACTH H
craryce), CTWIM (KOHKYPEHTHBIH, YKIOHEHME OT KOH(JIUKTA,
KOMITPOMHUCC, TIPUCIIOCOOJIEHHWE, COBMECTHAsl JEATEIbHOCTh) H
METOABl yperyqupoBaHus (LEJM BBICHIETO YPOBHs, TOpru /
MEePErOBOPHI, MOCPEAHUYECTBO, CTUMYIHUPOBAHUE KOMMYHUKALIUN).

Ilpeumywecmea u
[ToTeHnnanbHbIe BBITOIBI M U3AEPKKU.

Heoocmamku  pabomel 68  KOMAHOAX.

4. Oo0Opa3oBaTeibHbIE TEXHOJOTHH

Ne i/n | HammeHoBaHue pa3jesa Buasbl yueoHoii OO0pa3zoBare/ibHbIE TEXHOJIOTHHU
padoThI
1 2 3 4
1. Hayunble mikomnsl u Jlexmus 1,2 Jleknusa-Bu3yanusanus
pHUPO/Ia yIIPaBICHUS Cemunap 1,2 Pa3Bepnytas Oecena-guckyccus ¢
(ucropuorpapudeckuit u 00CYX/IeHUEM BOIIPOCOB TEMBbI
KOMITAPaTUBHBIN MTOAXOIBI K Pa300op KOHKpETHBIX CUTYyalHil,
MEHEJKMEHTY) CaMocTosiTenbHas | 3aJaHUM KEcoB
paborta
2. | Opraam3anus Kak 00BEKT Jlexuus 3,4 Jlexuusa-Bu3yanuzanus
yIpaBiaeHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHil,
NoX0/bpl B MeHeKMeHTe) | CaMmocTosTeNnbHas | 3aJaHUi KeicoB
paborta
3. YupaBneHYeCKU TPy U Jlexuus 5,6 Jlekuus-Busyanusanus
€ro CoepKaHnue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYyaIHil,
(pyHKIIMOHANBHBINA U CamocrosiTenbHas | 3ajaHui KeicoB
MIPOIIECCHBIN MOIXOIBI B paborta
MEHEDKMEHTE)
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4, PykoBoacTBO 1 nuaepcTBo Jlexmus 7,8 Jleknusa-Busyanusanus

(cuTyanMOHHBIN 1 Cemunap 7,8 ['pynmoBas auckyccus,
KOHTUHTeHTHBIN noaxoel B | CamoctositenbHas | Pa306op KOHKPETHBIX CUTYaIlHiH,
MEHEHKMEHTE) pabora 3aJaHUI KENCOB

5. | JINYHOCTD U KOJIJIEKTUB. Jlexuus 9,10 Jlexuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYaIUH,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJaHUN KEMCOB,

(4eTTOBEKOOPHEHTHUPOBAHHBI | paboTa
1 ¥ POEKTHBIN NOAXO/bI B
MEHEHKMEHTE)

6. Cemunap 11 TectupoBanue
ColecenoBanue 1o pe3yinbTaTaM
OCBOCHHS JTUCLUTUIMHEI

5.  OueHka IVIAaHUPYEMBbIX Pe3yJbTATOB 00y4YeHH s
5.1. Cucrema oneHuBaHUs

B nponecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIECHTOB B
cootBercTBUM C [lonoxenuem PITY o ero npoBenenuu. OH mpeanosaraer yyer pe3yJbTaToB
CaMOCTOSITEIbHOW PAa0OThl O BBIMOJTHEHUIO THUIOBBIX M CUTYAI[MOHHBIX 3aJaHUi, a Takke
CTETEeHH Y4acTHus CTYJEHTOB B 00CY)K/IEHUU BOPOCOB HA CEMHUHAPCKUX 3aHATHSX.

OneHka 3HAHUN TPEACTABISAET COOON COBOKYITHOCTh PA3IMYHBIX ITOKa3zaTesell paboThl
CTyJIEHTa B T€YEHHE Bcero mnpoiiecca ooyuenus. [lo kypcy «MeHemKMEHT» IpeaycMaTpUBaeTCs
TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTH B (DOpMe ompoca Ha 3aHATUAX, TECTUPOBAHUS, BHIIIOJHEHUE
MpakTH4eCcKuX 3anaHuil. [I[pomMexyTOYHBIH KOHTPOJIb HMPOBOAUTCA B gopme TectupoBanus. C
ydeToM HaOpaHHBIX OaJUIOB CTYACHTHI MOJYYarOT 3a4eT C oneHkou. JuddepenumpoBannas
OIICHKA BBICTABJISIETCS B [IOJTHOM COOTBETCTBUU C yTBepkAEHHOU B PI'T'Y pelTUHroBO# cuctemoi
KOHTPOJIS 3HAaHUM.

dopma KOHTPOJIS MakcumanbHOe KOINYeCTBO OaJIoB
3a OAMH CEMUHAp Bcero
1. Vwuactue B 00cyX/1€HUN TeOpeTHUECKUX | 2 Oana 18 6amnoB

BOIPOCOB Ha CEMUHAPCKUX 3aHATHUAX
2. BrmonHeHne NpakTHYeCKUX 33JaHni Ha | OT 4-X 10 5 6amtoB | 42 Gama
CEeMHUHAPCKUX 3aHATHUAX
TectupoBanue 40 6annoB
4. Uroro 3a cemecTp (AUCLHUILINHY) 100 OamoB

w

OrneHka «3ayTeHO» BBICTaBIIsAeTCS oOyuaromeMmycs, HaOpaBmieMy He MeHee 50 OanoB B
pe3ysibTaTe CyMMHUpPOBaHUsl OaJUIOB, MOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEKYTOYHOU
arrectaiui B ceMecTpe. [losyueHHBI COBOKYIHBIM pe3ynpTar (MakcumyMm 100 OGansos)
KOHBEPTHUPYETCS B TPAJULMOHHYIO IIKally OLIEHOK M B LKAy OLlEHOK EBpomeiickoil crucTeMbl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpaaguunonHas mKajaa Ikana ECTS
HIKaJia
95-100 OTIIUIHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
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56-67 YIOBJIETBOPUTEILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F
5.2.  Kpurepum BbICTaBJIeHHS OLIEHOK
banawl/ | Ouenka Kpurepun oueHKH pe3yJbTaTOB 00y4eHHs 10 TUCHUIJIMHE
mKajga | no
ECTS JUCIHMILIA
He
100-83/ | «ornmyHO | BhIcTaBisercss oOydaromieMycs, €Clid OH TIYOOKO W MPOYHO YCBOMJI
AB »/ TEOPETHYECKUI u [IPAaKTUYECKUI MarepHuall, MOXKET
«3aYTEHO | MPOJIEMOHCTPUPOBATh ATO HA 3aHATHUSX W B XOJE MPOMEKYTOUYHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyuaronuiicss WMCUEPIBIBAIONIE M JIOTMYECKH CTPOMHO H3Jaraer
«3aYTCHO» | YUEOHBI Marepwaj, yMeeT YBS3bIBaTh TEOPUIO C IPAKTHKOH,
CIIPABIISICTCS. C PEIICHHEM 3a/1a4 MPOPECCUOHATBHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPAaBHJIBHO OOOCHOBBIBACT IMPHHATHIC
peIIeHMS.
CBoOOMHO OpuEHTHpyeTcs B y4eOHOM W MpodecCHOHATBHON
JUTeparype.
OneHka 1O AMCUUIUIMHE BBICTABISIETCS OOydYaromeMmMycss ¢ y4&Tom
PE3yabTaTOB TEKYIEH M MPOMEKYTOYHOM aTTeCTAIUH.
Komnerennum, 3akperui€HHbIE 32 JUCHUIUITMHOW, copMupoOBaHBI Ha
YPOBHE - «BBICOKHIIY.
82-68/ «xopomio» | BeicTaBnsiercss o0ydaromemycsi, €Clid OH 3HAeT TEOPETHYECKHH |
C / MPAaKTUYECKUI MaTepuall, PaMOTHO M IO CYIIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ TPOMEXKYTOYHOH aTTecTaluu, HE JIOIycKas
(XOpOoI1I0) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyyaromuiics IpaBUIBHO MPUMEHSET TEOPETUUECKHUE TIOJI0KEHUS MTPU
«3aUTEHO» | peIlIeHNH NPAKTUYECKUX 3a4ad NpodecCHOoHaNbHON HalpaBIeHHOCTH
pa3HOTO YpPOBHS CIIO)KHOCTH, BIIaJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBBIKAMU U IPUEMAMHU.
JlocTaTOYHO XOpOIIO OPUEHTUPYETCS B yueOHOM M IpodecCHOHaIbHON
JIuTeparype.
OneHka 1O AWCHUIUIMHE BBICTABISIETCS OOYYalOMEMYCs C y4ETOM
Pe3yabTaTOB TEKYILEH U IPOMEKYTOUHOM aTTeCTaIUH.
Komnerennum, 3akperui€HHbIE 32 JUCHUIUTMHOW, chopMHpOBaHBI Ha
YPOBHE - «XOPOILIHUI».
67-50/ «ynoBnetr | BricraBnsercs oOydaromiemycsi, €Clii OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENBH | TEOPETUUECKUNA M TPAKTUUYECKUH MaTepuai, JOMYCKaeT OTIeNIbHBIC
o» OIMOKH TIPU €ro M3JIOKECHUH Ha 3aHATHAX U B XOJAE MPOMEKYTOUHON
/«3a4TeHO | aTTECTallHH.
(ymoBnerB | OOyyarommiicsi — WCTBITHIBACT  ONpEACTEHHBIE  3aTPyIJHECHUS B
OPUTEIBHO | IPUMEHEHUN TEOPETHUECKUX MOJOXKEHUN MPHU pelIeHUH MPAKTUYECKUX
)»/ 3a7a4 MpOPEeCCHOHATLHON HAMPaBICHHOCTH CTAHIAPTHOTO YPOBHS
«3aYTEHO» | CJIOXKHOCTH, BiIaJIeeT HEOOXOAMMBIMHU Il 3TOr0 0A30BBIMU HaBBIKAMU U

NpUEMaMHU.

JleMOHCTpUpYeT JAOCTAaTOYHBIA YPOBEHb 3HAHUs y4eOHOUN NMUTEepaTyphl
10 TUCLUIUIAHE.

OneHka MO NOUCHUIUIMHE BBICTABISETCS OOydYaromemycss ¢ y4€ToM
pe3yJIbTaTOB TEKYIIEH M MPOMEKYTOUYHON aTTECTAIlUH.
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Komnerennuu, 3akperui€éHHbIe 3a JUCHUIUIMHOW, C(HOPMHUpPOBAHBI Ha
YPOBHE - «TIOCTATOYHBIIN.

49-0/
F.FX

«HEYIOBII
CTBOPHTEI
BHO»/

He
3a4TEHO

BricraBnsiercss oOyuaromeMycs, €Ciid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U IPAKTUYECKUH MaTepual, JOIycKaeT Ipyoble OMMOKH
IIPU €70 U3JI0’KEHUH Ha 3aHATUAX U B X0J1€ IPOMEKYTOYHOM aTTECTALUH.
OOyuaronuiics HUCHBITBIBAET CEPbE3HBIE 3aTPYAHEHUS B NPUMEHEHUU
TEOPETHYECKUX IIOJIOKCHUN IpU PELICHUN IIPAKTUYECKUX 3ahad
npogeccuOHaIbHON HaIpPaBJIECHHOCTU CTaHapTHOIO YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU i 3TOTO HaBbIKAMH U
MPpUEMAMHU.

JlemoHCTpHpYyeT (parMeHTapHbIE 3HAHHS Y4eOHOW JHMTEpaTyphl IO
JUCLIUILINHE.

OneHka TO JTUCHMIUIMHE BBICTABISETCA OOYyYaromEeMycsi ¢ Y4E€TOM
Pe3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHOHN aTTeCTallUu.

Komnerennum Ha ypOBHE <«JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 34
JUCLUIUIMHON, He COPMHUPOBAHBI.

5.3.

OueHoyHbIe cpeAcTBa (MAaTEPHAJIBI) AJIS TEKYLIEr0 KOHTPOJIA YCIIeBaeMOCTH,

NPOMEKYTOUYHOMH aTTeCTAUMU 00yYAIOIIUXCS MO TUCIUITTHHE

[Tpumep TectoBoro 3aaanus K AuddepeHupoBaHHOMY 3a4eTy 10 JUCIUILTHHE «MEHEeHKMEHT
1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLJIM C(POPMYTHUPOBAHBI:

a) A.®daitonem;
0) Ix.2.Mbiio;
B) M.BeGepowm;
r) @.Tetinopom;
1) I'.Omepconom.
2. ABTopcTBO padorsl «IIpuHIHMNBI HAYYHOTO ynpasJjeHus»» (1911 r.), nydaukanus
KOTOPOil MOC/TY’KHJIa HAYAJOM NPU3HAHUS MEHEeI)KMEHTAa HAYKOH M CaMOCTOSATeIbHOM
00J1aCTHI0 MCCJIeI0BAHUI, TPUHA/IJIEIKUT:

a) A.®daitomo;
0) JIx.2.Mbiio;
B) M.BeGepy;
r) @.Teilnopy;
n) I'.Omepcony.
3. BnepBbie cocTaB (pyHKIMI ynpaB/aeHHs1 ObLJI PEAJIOKEH:
a) A.daitonem;
0) JIx.D.Mpiio;
B) M.BeGepowm;
r) @.Teitnopowm;
n) I'.Omepconom.
4. IIpobJieMa «4e10Be4eCKHUX OTHOLIEHUI» MeKI1y HHIMBUAYYMaMHU B Pa004UX YCJIOBUIX
BrepBbie (1927 r.) Obl1a U3yuyeHa:

a) A.®daitonem;
0) JIx.D.Mboiio;
B) M.Bebepom;
r) ®.Teitnopowm;
1) I.OmepcoHoM.
5. Kosin4ecTBO 4e/I0BeK, KOTOPoe MOKeT ObITh 3@ (heKTUBHO 00bEeIMHEHO 110/] eAUHBIM
PYKOBOJACTBOM —
a) MNPUHIOHUII €AMHCTBA IIOJYHHCHUS,
0) MacmTab ynpaBisieMOCTH;
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B) QYHKIIMS yIIpaBICHUS.

6. Peakuusi OpraHu30BaHHOI CHCTEMbl, HAIPABJCHHAs HA NPeJ0TBPALeHHEe HCKAKEHUS
HH(pOpMaLMH NP Nepeayde ee Yepe3 yBeJMYHBAIOLIeecs KOJIHYeCTBO YPOBHel
ylpaBJieHHs — 3TO

a) LeHTpaJIn3alus;

0) eteHTpanu3anus;

B) JlenlapTaMEeHTaJIN3aLusl.

7. OTHOCHTEJIBLHO CaMOCTOSITe/IbHbIE, CIIEIIHATU3UPOBAHHBIC U 000C00/1eHHbIE YYACTKH
YIPAaBJICHYECKOH 1eSITeIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTBO nH(popMaLMU, KOTOPOIi pacnojiaraer opraHu3anusi o noBojay
KOHKPETHOI0 (paKTOpa BHeIIHel cpelibl  YBEePEeHHOCTHh B 3TOM HH()OPMaLHU ONpe/essieT:
a) HEOIIPEeIeIEHHOCTh CPEJibl;

0) CII0XKHOCTb CPEJIBL;

B) B3aMOCBSI3aHHOCTb (DPAKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMM NpeAIioJaraeMasi HEeHHOCTh WM NPHUBJIEKATEJbHOCTD ISl
WHIMBHU/A M0JYYCHHOI'0 BO3HATPAKACHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) B&JIEHTHOCTb.

10. Opranu3anmio Kak CJI0KHYI0 CHCTeMY YIIPaBJICHHSI XapPaKTePHU3YIOT TaKHe CBOICTBA,
KaK (MHOKeCTBEHHBbIH BbIOOP):

a) HAJIMYKME HECKOJIbKUX LIeJIeH;

0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTaMU;

B) HE3aBUCUMOCTb OT OKPYXECHHUS;

T') OOJIBIIIOE YHCIIO AJICMECHTOB.

11. OTHomeHusi MeXAy JJIEMEHTAMH CTPYKTYPbl OPraHM3alluM MOJACPKHUBAIOTCH
0.1arogapsi cJeaylIUM CBS3M (MHOKeCTBEHHbI BbIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) NMPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranu3anuu ABu:keHue HHGOPMAIMH U YIIPABJICHYECKHUX PeLIeHHH 110 TeM 1A HHBIM
(pyHKIMAM ynpaBjeHHus obecnieduBaeTcs O0jaroaaps cBs3siM:

a) QyHKIIMOHAIBHBIM;

0) TUHEHUHBIM;

B) NMPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranmsanum JBHJKeHHEe HHPOPMALMH H YIPABJICHYECKHX PpelIeHHH MeKIy
JIMHEHHBIMH PYKOBOIMTEJIAMH ol0ecreqyuBaercs 0J1arogaps cBs3saM:

a) (QYHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTraHnoBuTE COOTBETCTBHE MEKAY MOHSTHEM H €ro onpeieJieHueM.

1. MeTopl MEHEIKMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3/I€MCTBUS TyTEM
CO3/aHMsI SKOHOMHMUYECKUX YCIIOBUMN JJIs1 JOCTUKEHUSI TIOCTABJICHHBIX LIeJIen

2. MeTo bl MEHE)KMEHTa, OCHOBaHHbIE Ha c11oco0ax BO3/IEUCTBUS HA OPTaHU3allMOHHbIE
OTHOLIEHHUS TOCPEACTBOM IPSIMBIX IUPEKTUBHBIX YKa3aHUI
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3. MeTtopl MEHEKMEHTA, OCHOBAHHBIE Ha CITOCO0aX aKTUBHOI'O BO3JIECHCTBHUA HA COZHAHHE
pabOTHUKOB M OCYILECTBIISIONINE MOPAIIbHOE CTUMYJIMPOBAHHE TPYIOBON AECATEIBHOCTH
Yemanosume coomseemcemeue medcoy HymeposaHHbiMU 00beKmMamu 8 hoOpMyaUposKe 3a0anusi u
8ApUAHMAMU OMEEMO8

a) COIMAJIbHO-9KOHOMUYECKHE;
0) PKOHOMUYECKHUE;

B) aJIMUHUCTPATUBHbIE (OPraHU3aLMOHHO-
pacropsuTeIbHbIE);
I') COLUATIbHO-TICUXOJIOTHYECKHE.

15. KonkperHsblie (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeIYIOIIUM:
Ykaorcume ne menee 08yx eapuanmoe omeemos

a) crienu(UKoi;

0) moBeleHHEM OTpacieBbIX OPraHOB
YIPaBJICHHUS;

B) TOJJEP>KAHHUEM KOMIETEHTHOCTH;

I') OCHOBHBIMH c(hepamu J1eATeTbHOCTH.

16. YcTaHoBHTE COOTBETCTBUE MEXKIY MOHATHEM U €r0 onpeaeieHueM.
1. JlunepctBO

2. Bausinue

3. PykoBoacTBo

Ycemanosume coomeemcemeue medxncoy HymepoBaHHbIMU 00bEKMAMU 8 (POPMYIUPOBKe 3A0AHUL U
8apuUaHmMamy. Omeemos

a ) BO3MOJXHOCTb OKa3bIBATh BJIMAHUC HA ITOBEACHUEC APYTUX JIUI]

6) CIIOCOOHOCTH YeJI0BEKa OKA3bhIBaTh BIIMSHUE Ha OTACJIbHBIC JINMYHOCTH WJIN T'PYIIIIBI,
HaIrpaBJIAd UX YCUIINA Ha JOCTUIKCHUC meneu opraHusanvin

B) YMCTBCHHBIﬁ u (I)PI3I/I‘leCKPII>’I mponecce, B pe3yJibTaTe KOTOPOIo MOAYNHCHHBIC
BBIITOJHAOT MPECANMCAHHBIC UM O(i)PIIII/IaJ'[BHI)IC MOPYy4YCHHA U pCHIAIOT ONPEACICHHBIC
3aJa4un

17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueil muaepcrea K. Jleeuna, pykoBoaure.ib,
KOTOPBbIH ¢IMHOJIMYHO IPUHUMAET PELIeHHe M U3BEIIAeT 0 HeM NMOAYMHEeHHbIX,
ABJIACTCH. ..

a) mubepainom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3agaya peryJanpoBaHusi MeKJIMYHOCTHBIX OTHOIIEHHH OTHOCUTCH K CJeAyHoIIeil
rpynie MeTo10B YIIPABJICHHS.
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a) COIUAIILHO-
ICUXOJIOTHYCCKUX,

0) BOCIIUTATEIIbHBIX;
B) SKOHOMHUYECKUX;

') aIMUHUCTPAaTUBHBIX.

Keiic-curyanus: «Kapbepa Bpimia 60xom»!

Tarpsna Yamnsiruaa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNIAack. HakanyHe oHa BEpHYJaCch
13 KoMaHAupoBKU B Cubupse: kommnanus «CrenTpancaopy, B KOTOpoi oHa paboTaina, 10CTaBIisiIa
400-ToHHBI peakTOp MECTHOMY HedTenepepabareiBatonieMy 3aBoay. DuHaNbHAS CTaTUS
BBITPY3KM peaKkTopa ¢ OapKu 3aHsjia MOYTH HEAEN0, U 3TU AHM TaThsHa NpPOXKHIA OYEHBb
MHTEHCHUBHO.

— Tak, uTo0bI y Bac Takoro cbecTs... [Ipazquuunoro? M-m? — oHa nucTana MEHIO, ITOKa
o(uIMaHT BbDKUAN. — JlaBaliTe yepHUUHBIN JecepT [UIsl Hayajla — CEroJiHs HauHeM ¢ kKoHua. 1
nBa OOKana BUHA — BOT TaKoro. XOTs JaAHO, HECUTE OYTHUIKY.

Bropoii Ookain npenHazHadaics moapyre, ¢ Kotopoit Tarbsna paborana B UT-otnene: o6e
JEBYIIKA OTBEUYAIH 32 pa3pabOTKy MPHIIOKEHUU NI OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Tpy3a.
CobcrBenno, TarbsiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIA MOJ PYKOW, €CIIM B IpOrpaMmmax
cnyuutcs cooit. Ho Bce pabotano kak dackl, u TaTbsHa, 4TOOBI HE cHIETh 0€3 Jiea, HalmpoCHIach
B IIOMOUIHUIIBI K HH)XKEHEpaM, PyKOBOJUBIINM pa3rpy3Koi peakropa.

— Ilpuser, noapyra! — y cronuka nossuinach Jlronmuna Patkuna. — Komannuposka,
CMOTpI0, onuia Tede Ha moJib3y. Cusiens Kak camoap!

— U 6ypumro! Sl HaM BHHA 3aKa3alia, Tak uyTo Mpejyiararo Te0e OCTaBUTh MAIlIUHY Te-HUOYAb
Ha MapKOBKe.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBaid.

B Cubupp Tarbsny no3Ban Koncrantun EropoB, HauajgbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Crenrpancaopay. 1lon koHell KOMaHIUPOBKU OH MPEIUIOKUII € IEPEUTH B €ro OTAEI:
«ITogymaii, TOroBOpH CO CBOEW HavaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B MoJie» OONbIIe HPaBUTCSH, J1a M rojoBa y TeOs Ha MecTe, a OCTAIbHOMY
HAyYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3assuiia noapyre HYarisiruaa. — OH 11o3Ban
K cebe! Tak 4TO MoO3/1paBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlronmuna riootHyna BuHa. — Uro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacrapisienib: s mpopadoTajia HEAET0 Ha
pasrpy3Ke Kak Jiola/ib U cpa3y HouyBCcTBOBaa ce0s nyyie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, pupoja. [Ipoiiner, He crieni.

JlronMuna paboTajia B KOMIAHWU JI0JiblIe MOApYyrH. Eif cTajzo HEMHOro 3aBHUIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B moje? He moe 310, — moaymasna oHa.
— Ho Mor OBl 1 IPOCTO MPETIOKUTEY.

— He ckaxu. Tam noHATHBIE 3a7a4H, LIEJIN, — PacCykJajia TeM BpeMeHeM YHaruipiruna. —
Jla 1 B3aMMOOTHOIICHHSI MEXY JIIOJIbMU. .. OHH Apyrue. He oducuele, uro au. He 3nat0. Mue
TaM HHTepecHee. B o01emM, cBammBaro s OT Hallel TPHIM3HI.

Jlroqmuita eBa 3aMETHO YCMEXHYJIAaCh:

— IMopoxau, ona xe eme 100po ToJkHA 1aTh. [lI0TOM — reHAupeKTop yTBEpaUTh.

— Jla aTo neranmu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyAyT?

— Hy, torma 3a 1ebsa, — Jlroamuna doknynack ¢ TaTesHoil. — UT0oOBI y TeOs Bce
MOJIyYHIIOCH !

Y Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.

19



— AmuHb!

Heoxunannwblii 6apbep

Co nus BosBpanienust u3 Cubupu mnpoiia yxxe Hezelns, Ho TaTbsiHa Bce HUKAaK HE MOTIJia
IIOTOBOPUTH CO CBOEH pyKOBOAUTENIbHULIEH. Ta ObliIa TO 3aHsTa, TO HA BBIE3/E, TO Y PYKOBOJICTBA.
CopoxkanesaruiietHssi Upuna ['eoprueBna KynunoBa npumnia B koMmranuro 0osee 20 jietT Haza
u3 xumuueckoro HUUW, roe ona Bosrmaeisiia nmaboparopuro. 3a 3TO BpeMs OHA CMEHHIIA
npodeccuto u gopocia 1o pykopoautens UT-otaena u 3amectutens reHIupeKTopa.

ITociie koManMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTAEINE, YEr0 paHbLIE 3a
Hell He 3ameuanock. Ona3zapiBaia. Ha nenoBbie muchMa KoJuler oTBevania ¢ 00JIbIIoN 3aAepKKOM.
«M3BUHUTE, cIyyailHO yaaauiia», — OOBACHSAIA OHA HECKOJIBKO Pa3 B MHCbMax.

— Yr0 310 ¢ HEl? — nmouHTepecoBanach kak-to Mpuna Kynunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexo Ut K EropoBy, oH mmo3Bai ee k cede, — OTBETHIIA
0JIHa U3 coTpyaHul. — Bce B kypce. MBI gaxke OTMETUIIN 3TO JEO.

«MuTepecHoe kuHo, — noaymaina Kyannoa. — Boo0Oiiie-To s ee HUKyAa HE OTIyCKaia —
y HAac W TaK JIOAEH He XBaTaeT. A OHa y MEHs JaKe pa3pellieHUs He CIpaliuBaia, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBna codbpaina Bech OTACIL.

— V¥ Hac nosiBWIach HoOBasl 3ajadya. byxrantepsl momnpocuiau HHTErpupoBatbh «1C» ¢
nporpaMMaMu ydera JBUKEHHS Tpy30B. KpoMe Toro, HamedaeTcsi OONBIION MPOEKT — MOBE3EM
neranu TypOun Ha 'DC. Ham Hy)HO OyJeT JOBECTH 10 yMa IIPOrpaMMbl MOHUTOPHHTA TPY30B H,
BO3MOKHO, IOMOYb MHXEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoekTe, TarbsiHa 3aBogHOBaNACh. [IpOEKT OBLI CIOKHBIN:
MPEoiaraioch MPHUBJICYECHHE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obul0 mnpuaymarh YyHUKaJIbHOE KpPEIUIGHHWE Tpy3a, paccuyuTarth APPEeKTHBHOCTD
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BeposATHO, MOAHMMATH JIMHUU SJEKTporepenady u
IyTENPOBO/Ibl, PACIIUPATH A0pory. «Bo3MoxkHO, g yxke Oyay 3TuM 3aHuMaThcsi y EropoBay, —
oOpazoBanach OHa.

— KoMy uem 3aHuMMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabiToxkuiaa Kyaunosa. —
YanelrnHa, a Bam MoKa HY»KHO O4€Hb I10CTapaThCs 3aBEPLIMTH MPOLLIbINA TpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopuin, 4To B 1IEJIOM HEMJIOXO0?

— Jla, ecu 3a BaMH [TOCTOSIHHO IIpUcMaTpuBaTh. Ho CTOMT OTBEpHYThCS — U BBl paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO IIEpPEEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 ¢ HeW? — pazoznunach TarbsgHa. — OOBACHATH HANO TOJKOM, TOTAAa U
NepeeNbIBaTh HUUErO HE MPUIETCS — a TO UILYT KO3J1a OTIYIIEHU ! ».

YV YamneiruHoW OblIa OJJHA OCOOCHHOCTH: €CJIM OHAa 4ero-HHOyAbh HE MOHHWMAaJa, TO BCE
TpakToBaJa o-ceoemy. Hauanenuiia npocuna ee: «Eciu uro, npuxoaute, yrounsire. I1o 1r006mm
Bonpocam». Ho mocne Toro kak KynnHoBa 1earkoM OTIIpaBuiia B KOP3UHY €€ MPOeKT, Yarubiruua
cTapajlach C Hel MOMEHbIIIe KOHTaKTUpoBaTh. «OHa MPOCTO HE BpyOMIIach U BbIOpOCcHIa BCE, —
xanoBanach TaTesiHa noapyre Jlirogmuie. — BooO1iie MeHsl HU BO YTO HE CTaBUTY.

[Inn nau, HO TaTesHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM J€JIa. A 10 3TOrO OHA HE XOTela
OQUIMATIBLHO MPOCUTHCA B Jpyrod otaen. PykoBoauTenbHUIla MOpy4yMsia €l MpuAyMaTb H
000CHOBATh ANTOPUTMBI MHTETpallMd HECKOJIBKUX JIOTUCTHYECKUX mporpamm. Ilorom HyXHO
OBLI0 TOMOYB KOJUIETaM HalTH OIMOKHU B UX pa3paboTKax. «3aBaiuiia MEeHs eJaMm», — 3JIH1ach
TarbsHa.

[ToHsiB, YTO TaKMMHU TEMIIAMHU OHA HUKOI'/Ia HE 3aKOHUYUT, TaThsHA pEIIia IOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X0ouy IepeiTu B otaen Kk KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJICS CO MHOM IO 3TOMY IMOBOJY. A BbI, KaK S OHMMAIO,
PELIIN IPOCTO IMOCTAaBUTh MEHS Iiepes (PakToM.
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— Her. Xotena cka3zaTh BaM paHbllle, HO HAJEsUIaCh CHAa4Yala 3aKOHYUTh CBOM J€JIa 31€ECh.
VY Hero B oT/elie MHE HHTEPECHEW — TYT CKy4HO. S Tam Gosbiero 100b10Ck. M Monb3bl OT MEHS
Oyner OoJblIe.

«To ecTb THI TYT TpH TO/1a pa3BlIEKaNIaCh, UTO JIU? — BO3MYTHJIACH 1po cebs Kynnnosa. —
Jlronu BKIIAABIBAIOTCS, @ 7S T€0S 3TO JUILb CKy4yHO? VIHTEpECHO — HE MHTEPECHO... MBI e He
B UTPYILLIKH UTPAEM.

— 3HaeTe, BaM CTOMUT IIOJyMaTh HaJl CBOUM IIOJXOJOM K paboTte. 3a Tpu rojxa y Bac HET
0co0bIX gocTrKeHUH. OJIMH pa3 Bbl ChE3WIN B KOMaHAUPOBKY — U Bce? Pemmiu nonpomarbes?

Kapbepa camoit Mpunsl KyauHoBoii ckimaneiBanack noiaro. OHa MHOTO paboraia, mpexiae
4eM CEMb JIeT Ha3aJ BO3IJIaBUJIA OTAE] ATOM YacTHOM TPAHCIOPTHOM KOMIIAHUU. 3bIKK
IIPOrpaMMHUPOBaHUs, YIpaBieHYecKoe 00pa3oBaHUE, CTAXKUPOBKH B €BPONEHCKUX M a3MaTCKUX
JIOTHCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO JUIUIOMOB, cepTudukato. B yrimy
CTOSUIM CTaTYITKHU 3a CIIOPTUBHBIC JOCTHXKEHUS: KOTJa-TO OHA NMPO(EeCCHOHAIBHO 3aHMMAaJach
6eroBbIMH JIbDKaMU. «CTOJBKO JIET HA OTHOM MeCTe, — B3H0XHYJNa TaThsHa, OTrJIsAbIBas KAOUHET
PYKOBOJUTEIbHUILIBL. — 5] ObI TaK HE CMOTJIay.

— B oOmemMm, s kay OT Bac pe3yibTaTUBHON paboThl, — TMOBbICHIA rojioc Mpuna
I'eopruesHa, yloBUB HEJOBOJIBCTBO NOAUYNHEHHOW. — A Jajbllie IOCMOTPUM.

KyaunoBa B3risnom mnpoBoawia Taresny no asepu kabusera. Ilo3Bonuna Eroposy:
«KocTs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede Tex, KTo BaM npurisanyics. Ho Yamnelruny noka He
Tporaiite. OHa XOTb 3B€3]l C Heba HE XBATAET, HO HY)KHBII HaM paOOTHHK.

Otnyckarh €€ Ha4aJIbHUK OT/EJIa HE XOTeJIa €1IE U IIOTOMY, YTO 3TO MOIJIO CTaTh IIPUMEPOM
Uit 1pyrux. HeKoTopeiM COTpyIHUKaM, 3HaIa OHA, XOTEJIOCh ObI IEPEUTH B Ipyroe MecTo. Ta ke
Jlronmuna Patkuna — moapyra TaTesiHbl: paboTaeT B KOMIIAHMM CEMb JIET, T0/la TPU Ha3aj
IPOCHJIACh HA TMOBBIIIEHUE BO (PPOHT-0(HUC, BECTH KPYITHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBbI He YHUBEPCUTET — 3/IeCh HET KypCOB I10 BBIOOpY, — 3asiBUJI TOI'la F€HAUPEKTOP
KoMmmanuu Oxayapa MozxyxuH. — ParkuHa Hy)XHa Ha cBoeM MecTe. XOTS 00OOCHOBAHHBIC
IIEPEBO/IbI HUKTO HE 3aIpeIaeT. ..

Tak 4TO eciu KOro W NMpoJBUraTh, TO T€X, KTO JABHO 3TOrO XOYET U JO0Ka3all, YTO yMEET
pabotath, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe codupaercs Kyaa-To MepexoiuTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMnaHus... A Yaniaslrusa u 3Toro,
MIOX0’KE, HE MOHSIA eUIe».

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa He BbIAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, g X0Uy K BaM IIEPENTH, HO HadalbHUIA MOsl HE oTmyckaeT. I[lomorure muey», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cummnaTtuzupoBai Mosio10i cotpynnuie. Ha npoekre B Cubupu oHa NOHpaBUJIach
€ro MOJYMHEHHBIM, NoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tatesany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
MOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pazo0paThCs U 3apYUUTHCS MOAECPKKON PYKOBOIUTENSI.
«HaBepHoe, oH mpaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011em, HaJlo J0Ka3aTh, YTO 51 YETO-TO CTOIO».

Ccopa Ha coBemIaHUM

Yepe3 mecsn B kaOuHeTe TeHAaupekTopa «CreurpaHcaopa» MpOXOIWIIO COBELIaHHUE.
PykoBoauTenu moapasaenenuii, GUHAHCOBBIN nUpekTop U cotpynuuku MT-otnena obcyxaanm,
CTOMT JIM KOMITAaHUH NOKyTNathk croponHee [10 11 TpaHCIOPTHPOBKY I'PY30B 110 peKaM B TOTOBOM
BHJIE, «B KOPOOKE», WU B3STh «OOJIBAaHKY» — 0a30BYyI0 pa3pabOTKy, 4TOOBI J0pabOTaTh €€ Mo/
ceOsl.

Coemanne Hawvana Mpuna KynnHOBa, 1O MHEHHIO KOTOpPOM CTOWMJIO KYNHTh HOBOE
porpaMMHOe oOecrieueHHe LEIUKOM.

— MBI 3HaeM 3Ty KOMIaHHIO JIaBHO — HX MPOJAYKT BBICOKOT0 kauecTBa. COOEB He Jaer,
YTO BRYKHO IIPH HAIINX 33ja4ax.
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— 51 He cornacHa, — HEOKUIAHHO JUISL BCEX, B TOM 4YHucCIe Uit ce0s, B3sia cioBo TarbsiHa
Yaruisiruxa.

Hauansuuna ceepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBAIA HA TO, YTO MOJYUHEHHAs HE
CTaHET CTAaBUTh I10]l COMHEHUE €€ 3aKII0YECHHE.

— Ecmu Mb1 Bce ke kynuMm 310 [IO, TO OMSTh CTOJIKHEMCS CO CTapou MmpoOIeMoun, —
npoponkmina TartesiHa. — OHO Oyner Wb YacTHYHO CTBHIKOBaThea c Apyrum [0 —
OyXrajatepckuM, MOHUTOPUHIA JJIsi PYKOBOJACTBA, CIIyTHHKOBOTO clexeHus. B wurore Bce
NpUIETCS Ha KOJEHKE JOJENbIBaTh HaM. A eciM B3ATh Moiy(padpuKar, Mbl CMOXEM IOTOM
JIOBECTHU BCE J0 yMa, BHEAPSTHh HOBbIE apameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOparmiace K Hell HavanpHUIA. — Korga 3To BBl CTadM 3KCIEPTOM MO
ONTUMHU3ALMU PAOOTHI Pa3HBIX cUCTEM?

— Korpa Bbl nmopyunnu MHE pazoOparbes, M3-3a Yero y Hac OonbInne U3IAepKKH. MbI
MOCTOSTHHO YTO-TO JOKYNaeM B T'OTOBOM BHJE. A MOTOM IBITaEMCSl CJIENUTh U3 3TOr0 HEYTO
eauHoe. A Tak He noJyyuTcs!

OO6cyxeHre nepepacrano B IJI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTECh J0Ka3zaTh? — yxke He craepxkuBaiack KynunoBa. — CBoro
KOMIeTeHTHOCTh? UToOB! Bac nepeBenu k EropoBy?

— BoBce HeT, — onpas/biBasiack YaribirnHa, nblTasich CKPbITh BOJIHEHNE. — S TUIIb X0uy
MOKa3aTh, YTO C TEXHUUYECKOM TOUKHU 3pEHHsI €CTh O0Jiee OMpaBIaHHbIC PEIICHUSI.

— ObocHyiiTe, — BMeIIAJICS TeHIUPEKTOP.

Opnako K JetanbHbIM  moscHeHusMm MT-cmenumamuer Obta  He roTOBa. Ee
PYKOBOJUTENIbHULIA JIETKO IOKa3aja, YyTo Ta OIMOaeTcs, Mpu 3TOM OepeT Ha ceds CMEeIoCTh
paccyXaath O PeAMETe, BCe CTOPOHBI KOTOPOT'O HE 3HAET. «YTO BbI MOXKETE CKa3aTh O CTOUMOCTHU
pa3paboTku “00JIBaHOK” U MOKYIKE TOTOBOTO penieHus? Bpemenu ncnonnenusi? CoOOTHOIIEHUH
3aTpat U pUCKOB?» — chlnana Bornpocamu KynnHosa.

[Tocne coBemanus Yamnpirnia nouyBcTBOBasia ce0s MoAaBiieHHON. «M uepT MeHs nepHy
NOWTH TPOTUB HAYaIBHUIIBI, Ja emle, He wuMmes kene3Ho aprymentauuu? W Eropos
HEOJ00pUTENIFHO HAa MEHSI CMOTpEII. ..» — B3JbIxasa oHa. Jlrogmuna PaTtkuHa, yBHIeB TOAPYTY B
TaKOM COCTOSIHMM, MTONBITAJIACH €€ YCIIOKOUTD:

— Tloapyra, Tebe mamiedyku uau exarb? Thl uuenis 1Mo rpadiasM, HaOWBaeUIb MIUIIKH,
CTapaenibcsi YTo-To JAokazaTh. OHO Tebe Hamo? Ecnu Thl XOYellb mepeBecTUCh, Tak caenail Tak,
yToObl KynmHoBa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex MpoTuB ceds. OHa ke
HOpMaJsbHas TeTKa.

«A NeUCcTBUTENBHO, — 3aayManach TaTbsHa. — YTO-TO s HaAKOCAYMIIA: PACCOPUIACH C
medom, HaualbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHA y»Ke KOCO CMOTpHUT... Hano kak-To
ucnpaBuTh cutyanuio. Ho kak Teneph HalaAuTh OTHOILIEHUS U, IJIaBHOE, MEPENTH BCE XK€ K
EropoBy?».

Kak noctynute YaniasIruaoi?

Curyanuo KOMMEHTUPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, YNpapJsiOIUil NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHas CUTyaIus — pe3yiabTaT OMIMOOK ¥ HeIaTbHOBUIHOCTH KaK CaMOM COTPYTHUIIBI,
TaK W ee pyKoBojauTens. B wWTOre BO3HHK KOH(DJIMKT, KOTOPBIM BBIMIENT 3a TIPEISIbI
npodeccuoHansHOM cepsl. TaThsiHa, OYEBUIHO, HE JKeJasi TOTO, HECKOJIBKO pa3 Mo-4eI0BEUSCKH
obunena UpunHy. 3TO CTpaTernyecKuii MpocYeT, OCTATHHBIE — MEHEE BaXKHBIC TAKTHICCKHE.

Bo-niepBrix, TaTthsiHa paz0bonTana BceM O MEPEBOJIE, HO HE CKa3alla 00 3TOM HAadyalbHHIIE,
MIPOJIEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mpeHeOperaTh paboToif, K KOoTOpoil MpuHA OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHeIl, HAa COBEIIAaHUU TOABEPTiIa COMHEHHUIO aBTOPUTET M 3HAHMS CBOETO
mreda.
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Camas Gombiuas ommbka TaTesHBI CBsI3aHA C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Hepapxued: OHa TIpHUHAIA PEIICHWE, HE ITOCOBETOBABLIUCH C
PYKOBOJUTENEM, TO €CTh Hapylwia cyoopaunanuto. Xots Taresna 3naer UpuHy Tpu roaa, ona
HE CyMelna IpenyrajgaTh €€ pe3koi peaklMH U IPOCUUTATh MOCIEACTBUS CBOMX AEHCTBUML. DTO
TOBOPUT O €€ clIaldblX CHOCOOHOCTSAX K MPOrHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHMSX.
Takoe moBeneHUE XapaKTEPHO Ul MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3AECh U
ceiiuacy. Ho repouHs yke HMeeT HEKOTOPBIH OIBIT pabOThl, TaK YTO €€ JACUCTBUI —
CBUJIETEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
yHUIET U3 KOMIIaHUH.

Hpuna morna Obl IpeAOTBPAaTUTh TaKOH MCXOJ, BeIb OHA 3Haja, YTO TaTbsHa MOITydMsIa
IpeUIOKEHHE O MEepPeBojie, HO Moylyaia M kjayia pas3Bsizku. OHa oOuzaenach, U 3TO 3allyCTUIIO
HETaTUBHBIHN crieHapHii pa3BuTus coObTuil. Kokt Mprne He BBIroeH: yBoabHEHNE TaThbsIHbI
IIOBJIEYET 3a COOOM MHOXKECTBO MPOOIIEM, CBI3aHHBIX C MOMCKOM M HAHMOM JJOCTOMHOW 3aMEHBI.
OpnHako pPyKOBOAWTENb 3aHsAJA KECTKYIO IMO3ULMUI0 M IOTEpsula KOHTPOJb HAaJ CUTYyalUEH.
OxpyKaromuM KaXeTcs,, YTO OHa y3HaJla O IPOUCXOISAIIEM II03KE BCEX M K TOMY XK€ OT
MOJYMHEHHBIX, YTO OHA KJIET, KOT/1a BCE CaMO COOOW pa3pelnTcs, 1 HaKa3bIBaeT COTPYIHUILY 32
TO, YTO Ta XOUYET YUTH.

Hymato, puHe cTOMI0 NpOosABUTh MYAPOCTh U BBIIECPKKY U HAHECTH YIPEKIAOIMNNA yaap
— MepBOH BBICHUTH y TaTbsHBI, B YeM MpobiieMa, OYeMy €€ He YCTpauBaeT TEKYIIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTEpsla K Heil uHTepec. Ecau 310 Tak, TO JydlInid BBIXO —
JaTh el yHTM NIpU YCIOBHMM, YTO OHA BBIIOJHMUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlyuie
KOHTPOJIMPOBATh €€ MEPEeX0] B IPYroil OTAelN, U3BJeKas U3 TOro IMoyb3y. TarksHa ke Oyaer
MOTHBMpPOBaHa Ha BBINOJIHEHME 3aJa4, €CJIM y3HAeT YEeTKUE CpPOKH nepexona. Mx MokHO
pacTsHyTh, HallpUMEp, Ha MOJI0Ja, U IOCTaBUTh CBOM YCJIOBHUSA. JTO momorio Ob1 Mpune kak
PYKOBOIMTEIIIO COXPAHUTB JIULIO, YKPEIIUTH CBSI3U € OTAEIOM KOHCTaHTHHA, 3aBEpIINTh TEKYLLLYIO
paboty, n30exarb MOBTOPEHUs KOH(MIMKTA U JaTh CTUMYJ APYTHUM IOAYMHEHHBIM OCTAaThCS B
oTzene.

TaTesiHa TOXXEe MOXKET mornpoOoBaTh cnacTu cutryaruio. lIpexxae Bcero, e HamoO MoO-
YeJIOBEUECKH U3BUHUTLCA nepes puHoi, He Hafesach, BIIPOYEM, UTO Ta €€ IPOCTUT. B pasroBopax
C KOJUIeraMH HE HYKHO OOBMHSTH €€ WJIM MOJBEpraTh COMHEHHIO cTaTyc pykoBoauTens. Kpome
TOTO, CIEAYET, HE Tepsisd JOCTOMHCTBA, IOCOBETOBATHLCS ¢ IpUHON 0 TOM, KaK IEPEUTH B APYrou
OTJIeN, a TaKKe MaKCUMaJbHO 3(()EKTUBHO BBINOJIHUTH OCTABIIYIOCS 4acTh paboThl. To ecTh
pewath NpoOIeMy HYXKHO ¢ TOUKH 3PEHUS YeIOBEUECKUX OTHOLICHUH, AUAora, a He B pexuMe
«IIOTMUHEHHBIN — PYKOBOJUTENBY. B NTOTE BHINTPAIOT BCE. B IPOTHBHOM Cilydae B IIPOUTPHILLIE
TOKE€ OKaXyTcd Bce: HenoBoibHass TarbsHa yBoiuTcs, KOHCTaHTMH He MONY4HT
3aMOTHBUPOBAHHOIO IOAYMHEHHOro, VpuHe mnpuaercs HUCKaTb HOBOTO COTPYJIHHKA H
UHTETPUPOBATh €T0 B KOJUIEKTUB. YTO, 0€3yCIOBHO, CKaXKEeTCs Ha BCEH KOMITAaHUM.

SAlumna CraHwJieHaliTe, JMPEKTOP MO KopmopatuBHoMy ymnpasiaenuo IIAO
«PycI'mapo»

TaTbsiHa, OUYEBMAHO, NOKA HE HACTPOEHA MJTH IO KAPHEPHOM JIECTHUIIE BBEpX: €€
MHTEPECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOsactu. PykoBoACTBysch B pabore
IIPUHILIMIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTUPYET BHMMAHHE Ha KOPIOPATHBHBIX NpaBUiax.
Orcrona omuOKwH, 3aBeIe ee B TyluK. Bce OHM — KOMMYHUKaTHBHOT'O CBOWCTBA.

Bo-nepBbix, TarbsgHe Tak M HE YOAIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOLIEHWS B
KOJJIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Komern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JIHMIIb B ApYyroi ornen. B pesymbraTe mHpOpManus gouuia 10
HaYaJIBHUITBI — M, K&KETCs, He B Oylaro3By4dHor (hopme — yero TarpsiHa, monararo, He XOTena.
Hpuna y3Hana 000 BceM nocieaneit v He ot camoi TaThsiHBI, U B 3TOM IJIaBHast OIIMOKA TePOUHH.

Bo-BTopsix, TaTesina, paboTas pyka o0 pyky ¢ UpuHOH, Tak U He MOHsJA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIAaBYy yriia. YCyryOMIIO CUTYalMIO TO, YTO TEPOUHS HE CTPEMUTCS y3HATH Y
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HayaJbHHUILBI, YeM UMEHHO Ta HEJ0BOJIbHA, UTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHON U Kak
9TO Y4ECTh B CJIICIYIOLIUX IIPOEKTAX.

B-tpeTbux, TaTbsHa HeNpaBUIIbHO MTOBeJA ceOs Ha coBelanuu. OHO Aen0 — o0CcyxkaeHue
IIPOEKTa BHYTPHU OT/EJIa, KOrJa BCE CBOOOJHO BBICKA3BIBAIOTCA «3a» U «IIpotuB». W apyroe —
BHEIIHEE COBEILAHNE C Y9aCTUEM T'eHIUPEKTOPA, Ha KOTOPOM BBIpaXaTh MO3ULUIO, OTJIMYHYIO OT
MHEHHS HEIIOCPEACTBEHHOI'O PYKOBOIUTENSA, — HEKOPPEKTHO. TeM Ooiiee ecinu COTpyIHUK HE
TOTOB €€ OTCTauBaTh.

Haxonen, TarbsHa monpocusia noOMOIY y NOTEHIIUAIBHOIO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPHUH, B TO BpeMs KaK CJieJIaTh 3TO HYKHO Obu10 B Hauase. Eif cronnno nonpocuts KoHcTanTHHA
obparuthest k Mpune ¢ mHMImaTuBOi 0 ee mepeBoae. Torna Mpuna Bei3Bana Obl ee K cebe, U
TarbsHa Moria Obl KOPPEKTHO COOOIINUTE O CBOUX cTpeMieHusax. Hanpumep, noobemas, 4To oHa
3aBEPILUT BCE MPOCKTHI, HE OTOIUT THUIBI U OYZET rOTOBa IOMOYb, €CJIM BOZHUKHYT MPOOJIEMBI.
Taxoli guanor yepe3 pykoBoauTenel ObuT Obl CaMbIM IPABUIIBHBIM BBIXOJ0M.

Ceituac Tarbsne crout nmoroBoputh ¢ Koncrantuaom um MpuHol U 0OOBSCHUTH UM CBOIO
CTpaTeruio Iepexosa B HOBBIM OTHeN, 4ToObl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el Hal0 MpoaHaIU3UPOBATh 33Ja4, KOTOpbIE TOCcTaBUia nepes otaenom Mpuna,
U NPEIJIOKUTh CBOKO NOMOIIL B UX penieHMH. Benp TaTesiHa, cynd 1o BceMy, Bee €Ile WIEH
KoMaH/bl. Tak OHa MOKaXXeT, YTO, HECMOTPSI Ha COBEPLICHHYIO OIINOKY, FOTOBA 3aHUMAThCS TEM,
4TO Ba)KHO OTAeNy, VipuHe 1 KoMnaHuu B 1ieJ0oM. To €CTh Hy>)KHO aKTUBHO ITPOJIEMOHCTPUPOBAThH
BOBJICYEHHOCTh B KJIOUEBBIE IIPOEKTBHI.

JInunble oTHoUeHUs: ¢ VIpuHOI BhICTpauBaTh Ha 3TOM 3Tane OeccMblIcIeHHO: TaThsiHa He
coOupaercs 3aJep>KUBaTbCi B OTJENE, U PYKOBOAMTEIbHHUIIA 00 3TOM 3HaeT. TOJIbKO Korja
HauyHeTCsl COBMECTHAsl paboTa HaJ MPOEKTaMH, €l CTOMT 00paTUThCs K VIpuHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckas3ars, 4TO € MHTEPECHO pa3BUBATh KApbepy MOCTYIATEIBHO,
IPEIMETHO U3Y4YMB CMEXHbIE 00J1aCTH, TIOHAB, HA YEM OHa XoTeja Obl CHEelHaTU3upoBaThes U
Kyzna pactu. [lonuepkHyTs, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIIM3YETCs MOJIHEE, U €€
3HaHUS IpUHECYT OouiblIe MoNb3bl KoMIaHuu. [lonpocuts oneHuTh ee nepcnekTuBsbl. [Ipu sTom
HY>KHO OTKPOBEHHO F'OBOPUTH O CBOMX KapbepHBIX aMOUIUsAX, HOCKOIbKY VpuHa, cyad 1o Bcemy,
— KapbepuUCT, U TaKUE apryMEHThI OyAyT el MOHATHBI. Toraa, BO3MOXKHO, HaYaJIbHUIIA U3MEHUT
OTHOUIEHUE K MOJYMHEHHON U TOMOXKET €1 MEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsfiHAa MpPHUHsUIA PEIIEHWE CMEHUTh OTHAEd,
OKa3aJIMCh PEIIAOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThbsHbI?

3. Onummre, Kak OpraHU30BaH IpOLECC MPHUHATUA pelleHuil B kommanuu? Kto B Hem
y4dacTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHJIM B opraHuzanuu? Memaet iu 310 paboueMy
IpoLeccy WK nomoraer? B kakux cuTyalusix MO>KeT ObITh O-ApYyroMy?

5. B ueMm cocrosna riaBHas omunOka TaThsHBI, KOTAa €€ MPUITIAaCHIM Ha HOBYIO paboTy U
cpasy mocjie BO3BpallleHus1 U3 KOMaHAUPOBKU?

6. B uem 3axiroueHa CylecTBeHHas pa3HuIla Mexly TaTbsiHOHM U ee HayaIbHULIEH?

7. Kak M3MEHMJIUCh OTHOILIEHUS MEXIy TaTbsiHOW M HayalbHMIIEH, KOTJa Ta y3HajIa o
xenaHuu TatbsaHbl yiTu? Yem ObUIM BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyaunaoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu 651 TaTesiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TarbsiHA peniviia MOCIIOPUTH C HAYATLHUIICH Ha BHEIITHEM COBEIIAHHUH, H B YEM
Obu1a T7IaBHAs Mpobiema e€ mo3uuun?

11. Kakum c Bameil Touku 3peHHs] JOHKEH ObITh alrOpUTM JEHCTBUI COTpYIHUKA MPU
nepexoje Ha paboTy B Ipyroit otnen?

KOHTpOJ’[LHbIe BOIIPOCHI K 3a4€TYy € OLEHKOH MO TUCHUILINHE «VIeHeTKMEHT
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1. MHcropuyeckue ¥  COUUATBHO-DKOHOMUYECKHE MPEANOCHUIKM  BO3HHUKHOBEHMS
po(hecCHOHATFHOTO MEHEKMEHTA.

2. Ymupasienue u MeHeTKMEHT. OCHOBHBIE MMOHATHS U CPABHUTENbHASL XapaKTEPUCTHKA.

3. Ilkoma Hay4yHOTO YIpaBJiCHHS W €€ 3HAYCHHE B TIOBBIIICHUU IMPOU3BOIUTEILHOCTH
Tpyna.

4.  AJIMUHHCTpPATUBHAS IIKOJA U KOMIUIEKCHOE YIPABICHUE MPEAIPUITHEM.

5. Ilkona yenoBeyecKUX OTHOLIEHUI M €€ poJib B BBIACICHUU YelloBeUecKoro (axkropa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIMIECHHS () (PEKTUBHOCTH pabOTHI JOCH 10001 OpraHn3aIum.

6. Ilxona moBeaeHYECKUX HAYK (OMXEBUOPHU3M) U €€ MCCIICIOBAHUS.

7. Illxona Hayku ynpasieHus. KonnuyecTBeHHblE (MaTeMaTHYECKHUE, CTATUCTUYECKUE U
SKOHOMMYECKHE METO/IbI) B YIIPABICHHH.

8. CucremHBIH, MPOLECCHBIN U CUTYAITMOHHBINA OXO/IbI B YIIPABICHUH.

9. PaszButue TeOpHUH U MPAKTUKU MPOPECCHOHATHLHOTO MEHEI)KMEHTA.

10. IMonsTHe u cymHOCTh opranu3zanuu. Knaccudukanus opraHu3armii.

11. OcHOBHBIC 3aKOHBI OPTaHU3AIIUH.

12. Muccuss W Uend OpraHW3alUU: OCHOBHBIC MOHSATHSA, MECTO U POJIb IEJIEBOTO
yIpaBlIeHUs B COBPEMEHHOM JaenoBoi mpaktuke. Konnenmus ynpasnenus no memnsm (MBO) I1.
Hpykepa.

13. JKu3HeHHbII UK OpraHu3aluu: NoHaTue, konuenuuu A. Anuseca u JI. I'peiinepa.

14. TloHaTus «cucTeMay, €€ COCTaBIISIOIIHE.

15. CyObekTHO-00BEKTHBIN MOAX0/1 B MEHEIKMEHTE.

16. Cpena opraHu3anuu: BHYTPCHHSSI W BHEIIHSA. VHCTpYMEHTHI MOHHTOPHHTA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).

17. Apantamust opranu3anuii K U3MEHEHUAM, IPOUCXOIAIIMM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. YmpamieHueckuil TpPyJ Kak OCOOBIA BHUJ YEIOBCUCCKON NEATEIBHOCTH. YYaCTHUKH
yIpaBIEHYECKOTO TPyAa. Y POBHH YIPABICHUS B OPTaHU3AINH.

19. OcHoOBHBIC OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpeamer ympaBieHYECKOTO TPY/a, CPEICTBA YIIPABIECHUYECKOTO TPYAA.

21. ConeprkaHue yIpaBJICHYECKOTO Tpyia — QYHKIIMH MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInnelHsle U anmapaTHbIe TOJTHOMOYHS.

23. JlenerupoBaHHE MOJTHOMOYUI M OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. dyHKUMOHANBHAS MOJENb OLEHKH MEHEIKMEHTa Kak OJHa U3 METOJUK
(yHKIIMOHAJIBHOTO aHAIN3a.

25. YmpaBieHUeCKHEe pEeIIeHHs] KaK pe3ylbTaT yIpaBlieHdeckoro Tpyaa. Mx 3HaueHwue,
CYIIHOCTh, CBOMCTBA, KJIaCCU(DHUKAIIUS U TUTIOTOTHSI.

26. Metonbl yIIPaBIICHHUS: MIpaBOBEIE, OpraHU3alMOHHO-PACIOPSAIUTEIbHBIE,
HKOHOMUYECKHUE, COLTUAIBHO-TICUX0JIOTHYECKHE.

27. CTtunu ynpaBlieHUs: aBTOPUTAPHBIN, TeMOKpaTHIecKuil u mubepanbHbiii. OcOOEHHOCTH
WX BbIOOpa ¥ MPUMEHEHUSI B COBPEMEHHOW YIPABICHUYECKOM MPAKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIIHUE YIPaBIECHUYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CyIHOCTh W TOHSATHE OPraHM3AIMOHHOW KynbTyphl. KynbTypa Kak ¢akTop IenoBoif
AKTHBHOCTH.

30. Crpareruun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSIX: XapaKTEPUCTHKA CTUIEH
pPYKOBOZCTBa. BiusiHue U BIacTh pyKOBOJUTENS B OPraHU3alINH.

31. JlunepcTBO U €ro pojb B CHCTEME MEHEKMEHTA: JIEMEHTHI TUACPCTBA, TUIIBI JIUJIEPOB.

32. Omgnomepnsbie ctrimy muaepctsa. Teopun [[. MaxkI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusle ctuiu nuaepcrBa. Teopuu P. breiika, JIx. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJUIEKTHB KaK COIHATbHO-YKOHOMHYECKAask CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciIoBHE (POPMHPOBAHKS CaMOOOYJAIOMICHCS KOMITAHHH.
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36. KomrmuiekToBaHue yIrpaBiIeHUYECKUX KOMaHJ: poJieBble moaxoibl. DopmupoBaHue
KOMaHJIHOT'O JyXa.

37. MortuBanus COTpyIHUKOB B KOHCOJIUAUPOBAHHON KOMaH/IE.

38. Yuacrue pabOoTHUKOB B ynpasieHun. I pynmnoBoe npunsatue pemenuii. Hepopmanbheie
KOJUICKTUBBI (TPYIIITHI ).

39. Peaknuu mepcoHajia Ha OpraHU3alMOHHBIC HM3MCHCHHS, TPUYUHBI COMPOTUBIICHHUS
NepcoHaIa OPraHU3aMOHHBIM U3MEHEHHSIM.

40. Metozas! ynpaBineHus KoHGIUKTaMH. Poiib pyKoBoAUTENS B pa3pelieHHH KOH(IUKTOB.

41. TaliM-MEHEI)XKMEHT KakK cHucTeMa. MeTOoAuKu opraHu3zanu u APHEKTHBHOTO
UCIIOJIb30BaHUsI BPEMEHHU.

42. llenemnoyiaranve U OpraHU3aIs BPEMEHHU.

43. Tloaxoasl K KHU3HU: MPOAKTUBHBINA U peakTuBHBIA. OnpeneneHue neHnocren. Llenu n
KJIF0UeBbIe oOnacTy xu3Hu. Texuuka nocrtaHoBku neiieii SMART.

44. 1lnaHupoBaHUE U YIIPABJICHUE BPEMEHEM.

45. bazoBble TEXHUKH IUIAHUPOBAHUS M  yIpaBieHHs BpemeHeM. KoHTeKCTHoe
IUIAHUPOBAHMUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IIIaHUpOBaHUE. Pe3ynbTato-opHeHTHpPOBaAHHOE
IUTAHUPOBAHHUE.

47. KonTtpoub B TaltM-MeHexMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

48. OpraHuzaius JAYHOTO Tpyna pabOTHHKA. METOMAbl, MPUHIUILI U TPUEMBI pPaOOTEHI.
TexHuKa TUYHOIN pabOThI, TEXHUYECKUE CPEICTBA.

49. TIpuHOHUIIEI, CTTIOCOOBI, METO Bl OPTAHU3AIUU TPYIOBOU JIEATSIHHOCTH IIEPCOHAIA.

50. CoBepiieHCTBOBaHHE WHIUBUIYaIbHOTO pabodero CTWiIs, HAaBBHIKOB U YMEHUH,
METOJI0OB OpPTaHU3alluK CBOETO TPY/a.

51. PazneneHue W perjamMeHTanus Tpyda; crnenu@uueckue MnpoOIeMbl OpraHU3aIUH
JMYHOTO TPYya;

52. Opranuzanus ¥ OCHAIlleHHE padOYuX MECT; OpTaHU3alMs HCIOJIb30BAHUS CPEICTB
BBIYMCIIUTEILHOW U OPTTEXHUKH.

6. YueOHo-MeTOoAMYeCKOe U HHPOPMALMOHHOE 00ecniedeHHe M CIUTITHHbI
6.1. CnincoK MCTOYHUKOB U JIMTEPATYPHI
Hcrounnku
OcHOBHBIE

Konctutynus Poccuiickoit @enepaiiun (IpHHATAa BCCHAPOJHBIM rosiocoBanuem 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHamu P® o nomnpaskax k Koncturymuu PO ot 30.12.2008
Ne 6-DK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, o1 21.07.2014 Ne 11-OK3) // CIIC
«Koncynprant [Lmrocy.

I'pasxxnanckuii konekce Poccuiickoit ®@eneparuu // CIIC «Koncynprant [Tmrocy.

Tpynogoii kogexe PO (TK P®) o1 30.12.2001 N 197-®3 /Cobpanue 3akoHogaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u o0uiecTBo // 3anaaHasi 5KOHOMUYECKAsi COLUOJIOTHSA: XPECTOMATHS
COBPEMEHHOM KJacCUKu / mep. ¢ aHri., ¢p., HeM. CocT. u Hay4H. pegaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acteB A.K. Kak Hafo pabotarts. / Hayunas opranusanus Tpya v yrnpasieHus / moJ1 oomiei
penakmueit A.H.ll{epOans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl 1o MEHEKMEHTY / miep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpHeHTHPHI [IsI HALLIETO MEHSIOIIErocs 001ecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranuszanus paOOTbl COBETCKUX YUPEXKJIECHUMN
//Kpacnas HOBB, M., 1921.
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Maxkuasemu H. IN'ocynaps. Paccyxnenns o mepBoii aekanae Tura Jlusus. - CII6., A3Oyka,
1998. - 571 c.
Macnoy A. MotuBarnus 1 TMIHOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.
Teiinop @.Y. Hayunas opranusanus tpyzaa. / Hayunas opranusanus Tpyaa U yrpaBiaeHus /
nox o6miert penakuueit A.H.Illep6ans - M., OkoHomuka, 1965, ¢.207-263.
Teinop @.Y. Hayunas opranusanus tpyna. 2 us. M., 1925, 276 c.
®aiiosp A. OOm1ee u mpoMbIuieHHOe yrpasienue. M., Kontoposmunr, 1992, 111 c.
@aiione A. Yuenue 00 ynpasienuu. / Hayunas opraHusanusi TpyJaa U yrnpaBlIeHHUs / 1O
obmeli pexakiuer A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.
@opn I'. Most »xu3nb, Mmou poctmxkenus. / Ilepc. canrin. / 'enpu @opa; pea. E.A.Koverus.
— Munck, Xapsect, 2003.
®opna I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.
Owmepcon I'. JIBeHaaaTh NPUHIMIIOB IPOU3BOAUTENbHOCTU. / HayuHas opranuszanus Tpyaa
u ynpasienus / mog oobmieii penakiueit A.H.1l{epOans - M., DxoHomuka, 1965, ¢.265-306.
Jluteparypa
OcHoBHas
Ammeno, 0. Agile-menemxment: JlunepcTBo u ynpasieHue komanaamu: [IpakTudeckoe
pykoBozactBo / Anmeno 0. - M.:Anerinna [Ta6mumep, 2018. - 534 c. ISBN 978-5-9614-6361-3.
Pesxxum noctyna: https://new.znanium.com/catalog/document?id=333710
Hadt Puwapn JI. Menemxment: YueOnuk, 10-¢ m3manme Cepus: Kmaccuka MBA
N3patensctBo: [Tutep, 2014 1.
Hcropuss ynpaBiendeckod Mbicnu. YueObuuk / ApremoB O.1O., Makamor W.H.,
OsunnanukoBa H.B., OBunnaukoB C.A., YuctsakoBa K.A., Koxxanopa A.B., M.: PITY, 2013.
Kyxos FO. M. TexHonoruu koMaH000pazoBanus: Y4ue0. mocoOue sl CTYJICHTOB BY30B /
1O. M. XKyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. MeckoH, M. Anebept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.
Mubnep b.3. Teopust opranuzanuu: Yuebunuk. / b.3. Munbnep. — M.: UHOPA-M, 2016. —
848 c. [DBC, znanium.com]
Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsarun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]
OcHoBbI MeHekMenTa: YueoHoe nmocobue / [lox pen. B.U. Koponesa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [OBC, znanium.com]
Pesnuk, C. /1. Beenenue B MmeHexMeHT: YdueOHoe mocodue / C.JI. Pesauk, U.A. UrommuHa;
[Ton pen. mpod. C./. Pesnuka. - 2-e uzn., nom. - Mocksa : HUL Undpa-M, 2012. - 416 c.
(MenemxmenT B Beicmmedt  mkone). ISBN  978-5-16-005164-2. Pexxum  moctyma:
https://new.znanium.com/catalog/document?id=69597
Kopones B. U. CoBpemennbie TexHogoruu MeHepkMenTa: Yueouuk / B.U. Kopones, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. npod. B.M. Koponesa; Bcepoccuiickas akanemusi BHELIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|
JlomosHUTENbHAS
Bamamos A.Il. OcHoBBI MeHemKkMeHTa: YueOHOoe mocoOue. / A.Il. bamamos. — M.:
Bysosckuii yuebnuk: THOPA-M, 2012. — 288 c.
bumod A, bumod K. CamomenemxmenT. IpdekTuBHO U panoHanbHo. - M.: Omera-Jl,
2008.- 128c.
bypos B.I1. buznec-nan ¢pupmel. Teopus u npaktuka: Yue6. nocodue. / B.I1. bypos, A.JL.
Jlomakun, B.A. Mopoukun. — M.: THOPA-M, 2012. — 192 c.
Boponuna, A. B. CamomMeHeI>KMEHT: TeOpus U MpakTHKa: yuebHoe nocobue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.
Ho6potBopekuit M.JI. CamomenemxmenT: DddexTuBHble TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO JIJIS pEIIEHUs TOBCEIHEBHBIX MpobsieM. — M.: [Ipuop-u3nar, 2003. - 272 c.
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https://new.znanium.com/catalog/document?id=333710
https://new.znanium.com/catalog/document?id=69597

Ucauenko, M. . CamomMeHeKMEHT: ydeOHOE TTOCOOME /ISl CTYICHTOB BBICIIMX yUeOHBIX
3agenennii / WM. U. HMcadenko; M-Bo oOpaszoBanust u Hayku Poccuiickoii ®Deneparum,
®denepanbHOE areHTCTBO M0 00pa3oBaHNI0, MOCKOBCKHUH Toc. YH-T niedyatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Kykymkuna, B. B. Bseaenme B crnenmanbHOCTh. MeHemkMmeHnT: YueOHuk / B.B.
Kykymikuna. - Mocksa : HUL] UHD®PA-M, 2014. - 252 ¢. + ( Jon. maT. znanium.com). - (Bsicuiee
o0OpasoBaHueE: bakanaspuar). ISBN 978-5-16-004168-1. Pexum JIOCTYTIA:
https://new.znanium.com/catalog/document?id=190459

JlykameBuy, H. II. CamoMeHeKMEHT: Teopus W mpakTuka: [yuebnuk]| - Kues : Huka-
IlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii MeHemkmeHnT: YueOHuk. / HO.A. ManenkoB. — M.:
Okonomuka, 2010. — 439 c.

Meckon M. X., Ans0ept M., Xenoypu @. OcHoBsl MeHemkMenTa. [lep. ¢ anri. — M.: Jleno,
2002. - 704 c.

Hoznpenko, E. A. D dekTuBHBI caMOMEHEKMEHT : y4e0. mocodue st By30B U Tpod.
meHemkepoB / E. A. Hoznpenko ; denepain. areHTCTBO 1o oOpazoBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yH-1). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHemxMeHT: yueOHOe ocodue. — M.: M3naTenscTBo
MI'Y, 2012 T, 368 c.

[Tynnu B.C. BBenenue B cnieruanbHOCTh MEHEDKMEHT: Y4el. mocodue 1jist By30B. — M. :
IOHUTHU-IAHA, 2017. — 319 c. — (Cepus «IIpodeccuonanbHbiil yaeOHUK: MEHEIKMEHTY). -
ISBN 978-5-238-00585-7. Pexum JocTyma:
https://new.znanium.com/catalog/document?id=341680

CoBpeMeHHbIE MeHeKMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.S1.
opdunkens. — M.: By3oBckwmii yuebnuk: MHOPA-M, 2012. — 299 c.

[anarunosa, JI. B. Camomenemxment. [Ipaktudyeckoe pykoBoactBo / - Cankt-IlerepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. Ilepeuens pecypcoB HH(pOPMAIMOHHO-TeJIeKOMMYHUKALMOHHOM ceTH « AHTepHETY,
HEe00XOIMMBbIH 1151 OCBOCHUSI AU CHHUIIIMHBI

1. Mexnaynaponuslii xypHan «IIpoGneMbl Teopun M NPAKTHUKU YIpaBieHUs». MHOro
MHTEPECHBIX CTaTeH, KaCaIOUIMXCs Pa3IMUHbIX BOIPOCOB YIPABIEHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPaBIICHHS KOMIIAaHHEW B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIE YIEOHUKHU M CTAThH 10 MEHEKMEHTy. WWWw.cfin.ru

3. O6pazoBaTeabHBINA MOPTAT MO0 YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT MO0 OOBEIMHEHHIO KaK POCCHMCKMX, TaK U 3apyOeXHBIX PEeCcypcoB IO BCeM cdepam
ynpasneHus. Ha nanHom noprasne umeroTcst 0osiee 6 ThIC. CChUIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypchl. WwWw.ecsocman.edu.ru

4. TlonOopka omyOJUMKOBaHHBIX B KypHalie «l'eHepanbHbIl JlMpekTop» MaTepuanoB Ha
TeMy: «MotuBanus mnepcoHana». OHa TMO03BOJIAET OBICTPO MOJIYYHUTh HMCUYEPIBIBAOIIYIO
uH(pOpMallMIo 10 MHTepecyromeld ero npodieme. [lo Mepe BbIXoaa HOBBIX cTaTedl Mmoja0OOpKa
MaTepuanoB ooHoBmseTcs. http://www.gd.ru/topic/67.html

5. [lonbopka crareii u3 »xypHana «MeHemxmeHT B Poccunm u 3a pyOGexom».
http://www.dis.ru

6. [Tyonmukaruu B CMU, MOCBSIICHHBIE JETOBHIM KOMMYHHUKAIUSIM B MEHEDKMEHTE,
yrpasyieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJI€3HbIE CTAaThbU, OTHOCSIIMECS K TeM€ KOMMYHUKAIMM, a TaKxkKe
UHBbIE MaTepuaibl, CBSI3aHHbIE C PA3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCHEIIHOW IeI0BOMH
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBSIIEHHBIH KOPIOPATUBHOM COLMAIbHON OTBETCTBEHHOCTH, KOTOPBIH
O/IEPIKUBACTCSI ATEHTCTBOM COITMAIbHOM nHpopManuu. http://www.soc-otvet.ru/
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CocraB coBpeMeHHBIX npodeccuoHanbHbIX 0a3 qanHbIX (b/]) u nHbDopMamoHHO-CITpaBOYHBIE
cucreM (MCC) (2019 1.)

Nern HaunmenoBanue
/11

1 | MexnayHnapoansie pedepaTuBHble HayKoMmeTpudeckue b/l, noctymHsie B pamkax
HalroHaJILHOU moanucky B 2019 r.

Web of Science

Scopus

2 | Ilpodeccuonanbublie nmomHorekcToBble B/I, TocTymnHbIe B paMKax HAMOHAIBHOM
noanucku B 2019 r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuanst Taylor and Francis

3 | Ilpodeccuonanbubie MOITHOTEKCTOBBIE b1

JSTOR

N3nanust 1o 0OMEeCTBEHHBIM U TYMAHUTAPHBIM HayKaM
OnexTpoHHas 6ubnuoreka Grebennikon.ru

4 | KoMmnbroTepHbl€ CIIPAaBOYHBIE IPABOBHIE CUCTEMBI
Koncynerant Iltoc,
I'apanT

7. MaTepua/JbHO-TeXHHYeCKOe ofecreyeHne JUCHUIIIHHbI

Jlns obecniedyeHns AUCUUIIINHBI «MEHEeKMEHT» UCOIb3YETCS MaTepUalbHO-TEXHUYECKAs
6a3a 00pa3oBaTEIbHOIO YUPEXKAECHUS: MYJIbTUMEINIHBIE U KOMIBIOTEPHBIE KJIAcChl M Hay4Has
oubmuorexa PITY.

[Tpu peanu3zanuu nporpamMmbl JUCHUIUIMHBI HCIIONB3YIOTCS Cenyromue o0pa3oBaTelibHbIe
TEXHOJIOTUH — ayIUTOPHBIE 3aHATH (U1 09HOU (Popmbl - 20 4acoB; 0OYHO-3a09HOHN (HopMBbI — 12
4acoB; 3a04HOM (popMbl — 8 yacoB) MpoBOAATCS B BHJE JEKUMH ¢ ucnoibzoBanueMm [IK u
KOMIIBIOTEPHOI0 IpoeKkTopa. B Oonbliell yactu Kypca HCMONB3YeTCs MPOOJIEMHBIA METOJ
U3JI0KEeHUsl JIEKIIMOHHOTO MaTepualia, CJIelaH aKIEHT Ha KOHTEKCTHOE O0y4eHHE CTYAEHTOB.
[TpakTrueckue 3aHATUA (111 0UHOM (HOpMBI - 224aca; OUHO-3a04HOM PopMBbI — 12 yacoB; 3a04HOMI
dopmbl — 4 yaca) MpOBOASATCS, B OCHOBHOM, B (hopMe pazbopa KOHKPETHBIX KeHC-CUTyalui ¢
HCIIOJIb30BaHUEM TexHoJIoruu «O0yueHue B COTPYIHUUECTBE» U TUCKYCCH.

CamocrosrenbHas paboTa CTyIeHTOB (U1 04HOH (opMBI - 66 UaCOB; OYHO-3a0YHOM (HOPMBI
— 84 4yaca; 3aouHOM QopmMbl — 96 wyacoB) MPOBOAMTCS JJIsi MOJATOTOBKM K BBIIIOJIHEHUIO
NPaKTUYECKUX 3aJjaHui, pa30opy KeWc-CHUTyallMid, TEKyLIEMY M MPOMEXYTOUHOMY KOHTPOJIIIO
3HaHUU (MHIMBUIYyalbHAs paboTa CTyJ€HTa B KOMIIBIOTEPHOM KJIacce WM OMOIuoTEKe).

Cocras nporpammuoro obecniedenus (I10) (2019 r.)

Ilepeuens I1O
Neri/ Haumenosanue I10 ITpousBoaurens Crnoco6
1| pacrpocTpaHeHus
(ruyenzuonnoe unu
80060010
pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3HOHHOE
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2 Microsoft Office 2010 Microsoft JIAIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpocTpaHsIeMoe

5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIULIEH3UOHHOE

10 OC «Anwsr Ob6pazoBanue» 8 000 «bazanst CIIO | mUIEH3NOHHOE

11 Microsoft Office 2013 Microsoft JIAIICH3MOHHOC

12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 Microsoft Office 2016 Microsoft JIAIICH3UOHHOE

15 Visual Studio 2019 Microsoft JIMLIEH3UOHHOE

16 Adobe Creative Cloud Adobe JIULIEH3UOHHOE

8. Obecneuenne 00pa3oBaTeJILHOIO MPOIECCA IS JTUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSAIMHM 310POBbSI
B xone peanu3zanuu AUCHUTUTMHBI HCTIONB3YIOTCS CIEAYIOUINE TOTIOTHUTEbHbIE
METO/]Ibl 00Y4YEeHHsI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTAllH
00y4aromuXxcsi B 3aBUCUMOCTH OT UX UHIUBUIYaJIbHBIX OCOOCHHOCTEI:

® JUis CJETbIX U CITa00BUASIINX:

- JeKIUH O(QOPMIISIFOTCS B BHJIE DIIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C MOMOIIBIO
KOMITHIOTEPA CO CHEIHATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTICUeHHEM;

- TNHCHhMEHHBIE 33/JaHUSl BBHINONHAIOTCS HA KOMIBIOTEPE CO  CHEIHATH3UPOBAHHBIM
MIPOrPaMMHBIM 00€CIIeYeHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- Q7S BBITIONHEHUS 3aJaHUs TMPH HEOOXOAMMOCTH TMPEIOCTABISAETCS YBEIHMUMBAIOIIEE
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBETUUMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPUDTOM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOpMe UK BHITIOTHSIOTCS B MUCbMEHHOM (popme Ha
KOMITBIOTEPE.

® IS TIIYXUX M CIa0O0CIHbIIIAIIX:

- Jekuud O(OPMIIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO TPEdOCTaBIISETCS
3BYKOYCHIIMBAIOIIAs anlapaTypa WHAWBUAYATEHOTO MOJIb30BAHMS;

- MIACbMEHHBIC 3aJIaHUS BBITOTHIIOTCS Ha KOMITBIOTEPE B ITUCBMEHHOH (hopMe;

- 9K3aMEH | 3a4€T MPOBOJISATCS B MUCHMEHHOM (hopMe Ha KOMITHIOTEPE; BOBMOXKHO TIPOBEICHHE
B (hopMe TECTHPOBAHUSI.

® ISl JTUI] C HApyIICHUSIMU OITOPHO-JBUTATEILHOTO ariapara:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOI'O C IMOMOIIBIO
KOMITHIOTEPA CO CHEIHATH3UPOBAHHBIM ITPOrPAaMMHBIM 00eCTIeUeHHEM;

- TNHCHhMEHHBIE 33/JaHUsl BBHIMONHAIOTCS HA KOMIBIOTEPE CO  CHEIHATH3HPOBAHHBIM
MIPOrpaMMHBIM 00€CIIeUYeHUEM;

- DK3aMeH ¥ 3a4€T MPOBOAATCS B YCTHOW (hOpME MIIH BBITIOIHSFOTCS B TUCHBMEHHOW (hopme Ha
KOMITBIOTEPE.
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ITpu HEOO6XOIMMOCTH NTPEeyCMaTPUBACTCS YBETUUYEHUE BPEMEHH /7S TIOATOTOBKHU OTBETA.

[Iponienypa  mpoBeACHUsT  NMPOMEXKYTOYHOM  aTTecTalMu A OOydYaroUIMXCs
YCTAHABJIMBACTCS C Y4Y€TOM HX HMHIMBUAYAJIBHBIX TCHUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTeCTalUsl MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu npoBeneHUH MPOLEAYPHl OLEHUBAHUS PE3YIbTATOB OOYUCHHS MPEAyCMaTPUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTSIMH 00yUAIOMIKUXCSl. DTH CPEACTBAa MOTYT OBIThH TPEJOCTABICHBI YHUBEPCUTETOM, WITH
MOTYT HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoLeAypbl OLEHMBAHUS  PE3YJIbTaTOB OOYyUEHHUS JIOIyCKaeTrcs C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OMOIMorpaduyeckuM pecypcaMm B CETH
WutepHer Uil Kaxaoro oOydarouierocs B (opmax, aJalTHPOBAHHBIX K OIpaHMYEHHSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMAIIH:

® I CIENbIX U CIa00BUAALIMX:

- B ICYATHON (pOpME yBETMICHHBIM MIPHUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

® IS TIIyXUX U CIAOOCIBIIIANINX

- B IeyaTHOH Gopme;

- B (hOpMe 3JIEKTPOHHOI'O JOKYMEHTA.

® 11 00Y4YaOUIMXCS C HApyIIEHUSIMH OIIOPHO-/IBUTATEJILHOTO anapaTa:
- B IIeYaTHOU opMme;

- B (hopme 31EeKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VY4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOATEIBHON paOOThI, HaydHas
O6uOIMOTEKa M MHbIE MOMEIIEHUs /ISl 0OyYeHHs] OCHALIEHbI CIELHaIbHBIM 000pYJI0BaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

® I CIeNbIX U CIa00BUAALIMX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiinsgs EmBraille ViewPlus;

® I TIyXUX U cIabOoCHbIIIaIuX:

- aBTOMATU3MPOBAHHBIM pPAOOYMM MECTOM JUIs JIIOJEH C HapylleHHeM clyxa |
C71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUINTENb U KOJIOHKH;

® s 00Y4YaIOUIMXCS C HApYILIEHUSIMU OTIOPHO-/IBUTATEJILHOTO arnnapaTa:
- IEPEABIKHBIMH, PETYIUPYEMBIMH dproHoMudeckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEUAIBHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToanyeckue MaTepuaIbl
9.1. Il;1aHBI CEeMHMHAPCKUX 3aAHATHH

Cemunapckoe 3anstme  1.2. Hayusnble 1mKoiasl M IpUpOJa  YIpaBJICHHUS
(ucropuorpaduyeckuii ¥ KOMIapaTUBHBIN MOJXOABI K MEHEIKMEHTY) -4 uac.

Lenv 3ansamus: yrioyOieHHe 3HAHUM U YyCBOEHHE CTYAECHTaMM CYLUIHOCTH U COJAEPKaHUS
OCHOBHBIX KOHUEMNIMM MpEACTaBUTENEW IIKOJ  yNpaBJCHMs; OBJAJACHUE HaBbIKaMHU
MPAKTUYECKOTO UCIOJIb30BAaHUS TOTYyYEHHBIX 3HAHUI B KOHKPETHBIX CHUTYalUsX (KOMIETEHIIUS

VK-3).
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@opma npogedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30dop KeWc-CUTyallui,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

|. IIIxoJ1a HAYYHOIr'O YIPaBJIEHUS

1. Ilpoananu3upoBaTh OCHOBHBIC IPUYNHBI BOBHUKHOBEHUS TEHIIOpHU3Ma U €ro CYITHOCTb.
PaccmotpeTs ocHOBHBIC Bexu Obuorpaduu @. Teitnopa.
Jate xapakTepucTtuky ocHOBHBIM Tpyaam ®. Teitnopa.
OO0bsacHUTH, B ueM, corsacHo Teopun . Teltnopa, 3akimoyaercs 3QpPeKTUBHOCTD Tpyia
pabouero.

- IlpoananusupoBats B3sasl . Telinopa Ha BOpock podeccrnoHalbHOTro Noa00pa.

- Harte xapakrepuctuky B3riasgam @. Teilnopa Ha BOIPOCH IOCTPOCHUS CTPYKTYp
YIPaBJICHHUS.

2. Paccmotpets ocHoBHBIE ujeun I'. JI. ["antTa.

- Ilpoananu3upoBatrh BKJIaJ B pa3Butue MeHemkmenTa I'. JI. ['anTra.

- TlosicHUTB, YTO TaKOE «TAHTT-CXEMbI», 00CYIUTh OCOOCHHOCTH NMPUMEHEHHS AHarpaMm
TUTAHUPOBAHUS BPEMEHU U YIpaBlIeHUsI pabOTOM.

3. OneHuTh BKJIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

- BbISIBUTH OCHOBHBIE HJEH IO COBEPIICHCTBOBAHUIO YIpaBIICHUA, cPOPMYITHpPOBAHHBIC
@. u JI. T'unbper.

- JlaTh mosicCHEHHE TEPMUHY «TEPOTUTHY.

4. BoIsIBUTH CYIIHOCTH MOAXO0/A K yrpasiieHuto. I'. OMepcoHna.

- OOBsacHUTSH, B 4eM, coryiacHo Teopuu I'. DMepcoHa, 3akitoyaeTcst MOHATHE
3¢ (HEeKTHBHOCTH.

- PaccMoTpeTs npyHIMIBI TPOU3BOAUTENBHOCTH [. DMepcoHa.

5. Jatep cpaBHUTEnbHBIM aHanmu3 OCHOBHBIX wuaed @. Teitmopa u I. Dmepcona.
[IpotuBOpeyaT v OHU APYT ApYry?

6. Paccmotpets B3msiabI Ha yripasienue ['. dopaa

II. AnMUHHCTpaTUBHAS LIKOJIA YIIPABIECHUS

1.06cyuTh COIUAIBHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paiionn3ma U €ro CyIHOCTb.
Paccka3aTh 06 OCHOBHBIX Bexax ouorpaduu A. daitons.
JlaTb XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiiosns.
OOBsicHUTD, B ueM, cornacHo Teopun A. Pailons, 3akmovaercs 3 (HEeKTUBHOCTb.
PackpeiTh yHHUBepcanbHbIE ympaBieHueckue npuHiunbel A. @aifons. OnpenenauTsb
3a/1a4M, KOTOpPbIE IPU3BaHA PEIIUTh CTPYKTypa OPraHU3ALNH.

- HasBate cdepws ympaBnenus, kotopbie BbiAenseT A. @aifons B JEATETHHOCTH
OpraHH3alHy.

- OxapaxrepuzoBath 3aciyru A. @aios B pa3BUTUH TEOPUH MEHEKMEHTA.

3. KommiiekcHO OLleHUTh TpU UealbHbIX BUa BiacTd M. BeGepa.

4. Ilpoananm3upoBaTh OCHOBHBIE B3IJISIIBI Ha yripaBieHue M. Bebepa.

5. JlaTb cpaBHUTENBHBIN aHANIN3 0IX0A0B K yrpasienuto @. Teitnopa u M. Bebepa. B uem
OHU CXOJHBI M UEM Pa3IUYaroTCs?

3ajaHus IS caMOCTOATEIbHON PA00ThI:

3aganue 1.

IIpountaiite cratero H. K. Kpynckoii u, ncrions3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE HA CIIECAYIOLINE BOIPOCHI:

1. SBnsercs nmu «cuctema Teinopa» yHuBepcanbHON. OHa 3aayMbIBaiach Kak CHUCTEMa,
IpUMEHMMas Ha [POMBINUIEHHBIX Hpeanpustusx. Hackoiabko oOHa nOpUMEHMMa B
rOCY/IapCTBEHHBIX YUPEKACHUSIX?
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2. Hackompko  «cuctemy  Teitmopa»  BO3MOXKHO  HMCIOJIb30BaTh B YCIOBHUAX
COLIMATIMCTUYECKON CUCTEMBI, T.K. 33 JyMbIBAJIaCh 1 PEATM30BbIBAJIACH OHA HA KAITUTATMCTUUYECKUX
NPEANPUATHSIX?

3. Tlepeuuncnure, KaKue HEJOCTATKH B YIPABICHUH B COBETCKHX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CEerofHs Kak B KOMMEPUECKHX OpraHu3alusiX, TaK U B TOCYIapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpaHHOe e710: KaXKIplii KOMMYHHUCT 3HAET, UTO OIOPOKpATU3M BelIb KpaiiHe OTpulaTeNlbHas,
4TO OH T'YOHUT BCSKOE J>KMBOE HAaYMHAHUE, YTO OH HMCKa)XKaeT BCE MEpbI, BCE IEKPETHI, BCE
pacmnopspKeHUs; HO CTOMUT KOMMYHHUCTY HadaTh paboTaTh B KaKOM-HUOYAb KOMHCCapHUare N
JPYroM KakOM COBETCKOM YUYPEKICHHWH, OH M OIJISTHYThCSI HE YCIIEeT, KaK YBUAMUT cels yxke
HAIOJIOBUHY YBSI3UIMM B CTOJIb HEHAaBUJUMOM UM OIOpPOKpaTHYECKOM 0OJIO0TE.

B uem e 1e5no? KTo BUHOBAT TYT, - 37Ibl€ CA00TAKHUKHU, CTApble YMHYIIKH, BJIE3IINE B HAIIN
KOMUCCapUaThl, COBETCKUE OapbIIIHU?

Her, kopenb OropokpaTu3Ma KpOeTCsi HE B 3JI0M BOJIE€ T€X WJIM MHBIX JIML, a B OTCYTCTBUU
YMEHbsI INIAHOMEPHO U PAlMOHAIBHO OPraHU30BaTh paboTy.

Jleno ympaBiieHust - JAJIEKO HE JIerKoe Jeso. OJTo 1enas Hayka. YToObl NpaBUIbHO
OpraHu30BaTh PadOTy KaKOTro-HUOY/Ib YUpPEKACHHUS, HaJ0 3HATh O MeNbYalIluX moapoOHOCTEeH
caMmylo paboTy, HaJl0 3HATH JIFOJICH, HA/I0 UMETh OOJIBIIYIO HACTOWYMBOCTD U IPOY. H T. JI.

Mpl, poccusiHe, 0 CUX MOp OBLTU MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlEHUs, HO, HE U3yYHB
€€, He HAy4MBILUChH YIPABJIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JJaXKe€ U K
COLIMAIN3MY.

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4UTbCS, WU XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 IMPOMOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHIUIIOB MOTYT, U JOJDKHBI, OBITH TPUMEHEHBI U K COBETCKOM padoTe.

BoTr uTo mumer no nmoBoLy NPUMEHEHHs W3BECTHBIX OPraHU3ALMOHHBIX NPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJION TMOJABEPTHYTA
MCCJIEIOBAHNIO, C BBIICHEHUEM €IMHHULl BPEMEHM, C PA3ACICHUEM €€ HA JJIEMEHTHL... MOXKHO
HCCJIEIOBATh TAK K€ XOPOLIO, HAaTPUMEp, BpeMsI KaHLIESIPCKON paObOThl U HA3HAUYUTD THEBHOM 151
HEe YpOK, HECMOTps Ha TO, YTO CHayaja OHa KaXeTcsd OYeHb pa3HOOOpa3HOH MO CBOEMY
xapakrepy" (®@. Toitmop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTaHHU3alUS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

VY3Ke U3 NpuBEICHHOM IIUTAThl BUAHO, YTO OJTHUM U3 OCHOBHBIX MPUHLIMNOB D. Taisiop cuuraer
pasyio)xeHue paboThl Ha €€ AIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3zielieHHe Tpy/a.

Bo3bmem paboTy HapoaHbBIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pasfielieHHue Tpyda B
HUX €CTb. ECTh HapOAHBIM KOMHCCAp, €CThb KOJUIETHS KOMMCCapuaTa, €CThb OTAEIbI, OTIEIIbI
pa3zieNieHbl Ha TOJOTHAENbl, MMEIOTCS CEKpeTapH, JAENONpPOU3BOAMTENN, MAIIMHHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 3T0, Beap, camoe rpyboe pasnenenue. OueHb 4acTO HE MPOBEAEHA
TpaHMIA MEXTY JIeTIaMU, TI0/IBEJOMCTBEHHBIM KOMHCCAPY, KOJJIETHH, OTAEITY. DTO ONPEIEAETCS
00OBIYHO Kak-TO Ha rya3. He Bcerma TOYHO ompeneneHbl U pa3rpaHUYeHbl (PYHKIUM Pa3HbBIX
nogotaenoB. CymecTBytor W mrTarel. Ho B OonbIIMHCTBE ciiydaeB "mTaThl' 3TH OYEHBb
npubsm3uTeNnbHbl. TOYHOTO onpeaeneHus (YHKIUH OTACTbHBIX PAaOOTHUKOB CIUIOHIb M PSAIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOHOCTD yupekaeHnd. CylecTByeT B yUpeKIeHUH, cKkaxem, 10
4eJI0BeK, (YHKIIMU X TOYHO HE pacrpeieneHbl. YenoBek 8 U3 HUX TOJIKYTCS 3psi, ABa OCTATbHBIX
3aBajieHbl paboToil cBepx Mephl. Pabora aBuraercs Mmioxo. 3aBENyIOIIEMY YUPEXKJIEHUEM
Ka)XeTcsl, YTO HE XBaTaeT JIoJiei, oH OepeT emle NecsIToK, HO pabdora uaer rioxo. [louemy?
[Toromy, uro paboTa He pacHpesesieHa HaJUIeKalM 00pa3oM, CiykKallie He 3Hal0T, YTO U Kak
UM Jienath. Pa3byxaHue KoMuccapraroB - MOCTOSIHHO HaOmonaemblit Gpaxt. Ho naer au ot sToro
pabora myurie?
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Bonpoc o "komjermaabHOCTH W €AWMHOJMYMM', BOIPOC, BBIPOCIIMM HMEHHO Ha IOYBE
OTCYTCTBUS Pa3JeJIeHUs] TPyJa, Ha MOYBE OTCYTCTBHSI pasrpaHUYeHUs QYyHKIHUHA KOMHCcapa OT
(GyHKLUH KOJUIETHH, OTCYTCTBUS pa3rpaHUUYCHMsI OTBETCTBEHHOCTU KOJUIETHH U OTBETCTBEHHOCTH
KoMuccapa. HemoHuMaHue 5TOH, CTONb MPOCTOH, Ka3alnoch OBbI, BEIM BEACT YacTo K
aJMUHUCTpaTUBHON (aHTacTuke. Tak, B mnepuox obcyxiaenus B CoBHapkoMme BOIpoca O
KOJIJIETHAJIbHOCTH U enuHOoInuuu B COBHApKOM ObUI TpEACTaBICH, MEXIY IpPOYUM, OJIUH
COBEPULICHHO YyIOBULIHBIN IPOEKT. B HEM ITpenaranoch yHUUTOKUTD HE TOJIBKO KOJUIETUH, HO U
3aBEAYIOUIMX OTIEJIaMU M IOJOTAEIaMM, IPEUIarajioch OCTaBUTh TOJIBKO KOMHCcapa U
TEXHUYECKUX CITy’KallliX, KOTOPBIM HApOAHBIM KOMHUCCAp JT0JIKEH ObLI 1aBATh HEIIOCPEICTBEHHbIE
3agaHus. B 3TOM npoekTe BBISBUIIOCH TIOJTHOE HEMOHUMAaHNE HEOOXO0AUMOCTH JACTaTbHEHIIIETO U
CTaporo NpoJyMAaHHOIO pa3JeNeHus Tpyia. ABTOPBI XOTEHU YIIPOCTUTH alnapar, HO yIIyCTHIIN U3
BUJy OJHY MaJIEHbKYIO MEJIOUb: NPU HAJUYUU TOJIBKO KOMHCCApa U TEXHUYECKHUX CIYyXKallUX,
KOMHCCAapy INMPHUAETCA NaBaTh CIY)KAIUM €KEIHEBHO HECKOJIBKO ThICSY 3ajaHuil. Hukakomy
KOMUCCapy 3TO HE MOJ1 CUITY.

Ha ¢pabpuxke, Ha 3aB0J1e IPOBOIUTCS BECbMA TIIATEIBHOE U AAJIEKO UYLIEE pa3esieHHe Tpy/a.
Tam HUKOMY U B r0JIOBY HE IPHUJIET COMHEBATHCS B M0JIb3€ TAKOI'O Pa3/AeIeHUS.

Paznenenne Tpyaa B COBETCKMX YUYPEXKJIEHHSIX camoe TIpy0oe, IeTalbHOro pa3zeieHUs
¢ynkuuii HeT. Ero HeoOxomumo co3nath. JI0mKHBI OBITH CaMBIM TOYHBIM 00Pa30M ONpeAeIeHbI
00513aHHOCTH Ka)KJI0T'0 CITy’Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0si3aHHOCTEH KakKI0TO TOIDKEH OBITh (OpMYIHpOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BECbMa CJIO)KHBIMH M OOIIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXHO TOYHEe
dopmymupoBats. Koneuno, 3To B emie 0oJbIIeii Mepe OTHOCHUTCSI KO BCSKOTO poOJa KOJUICTHSIM,
pesuanymMam U T. II.

3arem @. THilsiop HacTauBaeT Ha TOYHOW MHCTPYKLHMHU, TOKE COCTABJIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBalollel NOgpOOHO, KaK BBIOIHATE Ty MJIM UHYIO paboTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ATO TpeOOBaHME MPUMEHUMO BCELETO K
KOMHCCapUaTcKoi pabore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IHMPHUMEHSTh OUYEHb ILIMPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YIpPaBJIEHUS TaKyl0 € pojib, KaKk B TEXHUKE YEpTeXHU M, MOJO0OHO
MOCJIETHUM, JIOJKHBI U3MEHSATHCA 110 pazMepam U (hopme cooOpa3HO KOJUYECTBY U PA3HOOOPa3HIO
CBEJCHMI, KOTOpbIE OHa [JOJDKHA JaBaTb. B HEKOTOPBIX ciydasX HMHCTPYKLUS MOMKET
MPEJICTaBIISTh 3aMETKY, HallMCAaHHYIO KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChlIaeTcs IpsMo
pabouemy, HyXKJaloIleMycs B YKa3aHHUSX, B JAPYIMX cCllydasX OHa OyAeT 3akio4aTb MHOIO
CTpaHHUILl HAIMCAHHOT'O Ha MUILIYIIEeH MalIMHE TEeKCTa, Ha/JIeKalluM 00pa30oM HCIPABIEHHBIX U
cOpOLIIOPOBaHHBIX, M OyAeT BbIJaBaTbCd MO KOHTPOMAapKaM WM JPYTMM YCTaHOBJIEHHBIM
MOPSIIKOM, YTOOBI €10 MOXKHO ObLTO TIosIb30BaThesA" (Tam ke, cTp. 152).

[ToymMaTh TOJIBKO, KaK YITYYIIHIO Obl BBEIEHHE MMCbMEHHBIX MHCTPYKIUI ITOCTAHOBKY JeNa
B KOMHCCapHaTax, Ha CKOJIBKO Obl COKPATUJIO HEHY)KHbIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpallleHHEe HePOU3BOJUTENbHOM TpaThl BpEMEHHU.

®. Toiinop BCsUECKH HAacTauMBaeT UMEHHO Ha MUCbMEHHOM (hopMe MHCTPYKIIMM, OTYETOB U
poy.

[TuceMeHHBIN OTYET ropaszio ompeielieHHee, W, TJaBHoe, OH 3aukcupoBaH. [luceMeHHas
dbopMma oberdaer TakKe KOHTPOIIb.

Pa3znenenue ¢pyHkuii, BBeIeHUE MMCbMEHHON HHCTPYKIIMU J1al0T BO3MOKHOCTh CTaBUTh Ha TY
WIM HHYIO padoTy MeHee KBaIM(PUUUMPOBAHHBIX Jtofei. Toinop roBOpuUT, YTO HENb3s
"MOJIb30BAThCA TPYJAOM KBaIU(UIMPOBAHHOTO paboyero Tam, Ii€ MOXHO IOCTaBUThH Oosee
JIEIIEBOI0 U MEHEE CIIENUAIN3UPOBABIIErocs yenoBeka. Hukomy He mpueT B TOJIOBY Ha phICake
MEPEBO3UTH I'PY3, a OUTIOra MOCTABUTH TaM, II€ IOCTATOYHO MaJICHHKOT0 MOHU. TeM Gosiee Hemlb3s
JIOMYCTUTh, YTOOBI XOPOIIUI MacTep MCHOJHSI paboTy, A KOTOPOH rogutcs yepHopabouuii”
(Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb paboTy, KaXJIOro MOCTaBUTh HA HaJJIeXallee MecTo,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
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right place", kak TOBOpSAT aHIIMYaHE - BOT B YeM 3ajadya aJMHHUCTpaTtopa. B OGobIIMHCTBE
KOMHCCApPUATOB CYIIECTBYIOT TaK HA3bIBAEMbIE YUYETHO-PACIPEICIUTENbHbIE OTAENbl. B 3THX
OTJIeNax JOJDKHBI CUIETh BHICOKO KBaTM(UIUPOBaHHbIE PaOOTHUKH, 3HAIOIINE A0 MEJIbYailInx
noipoOHOCTEl paboTy CBOEro KOMHCCApUaTa, €ro HYK/IbI, YMEIOIINE MPAaBUIBLHO PACICHUBATH
JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBUCUT YCHEMIHOCTh pPabOThl BCEro yupexaeHus. JlocTaToyHO 1M 3TO TMOHUMAETCs
komuccapuatamu? Her. Ha 3ToM crutomib u psioM CUIUT COBEPILIEHHO cy4aiiHas myOJrKa.

"Her mroxeil", mpuxoauTCcs ciblIaThb HNOCTOSHHO. Tak roBOPSAT IJIOXUE aJMUHUCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET MCIOIb30BaTh U JIIOICH BTOPOCTENEHHON KBAIU(DUKAIINH, €CITN
OH OyJIeT WX Kak ClIeIyeT WHCTPYKTUPOBATh U IEIECOOOpPA3HO pachpeleNsiTh MEXAy HUMH
paboty. "Her comuHenwuii, - numier Taumop, - 4To cpeaHUi 4eIoBeK paboTaeT yCIHeIIHee BCEro
TOTJa, KOT/Ia OH CaM WJIH KTO-JIM0O JPYToi Ha3HAYaeT eMy ONpeAeliCHHbIA YPOK, IMEHHO JIaHHAsI
pabota nomxkHa OBITH HCIOJHEHAa WM B OIpeleieHHOe BpeMs. UeM HHKe YMCTBEHHbIE U
dusznyecKrue CoCOOHOCTH YelIoBeKa, TeM KOpode JOJbKeH ObITh HazHadeHHBIH ypok" (Tam ke,
ctp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxxapiii paboumii, XOpOIIHii ¥ MOCPEACTBEHHBIHM, JTOJDKEH €XEIHEBHO IOJIy4aTh BIIOJTHE
ompeseNeHHbI Ypok. Hu B KoeM citydae oH He JOHKCH ObITh HETOYHBIM HITU HEOIPEACTICHHBIM.
Ypok 1oMKeH OBITh TIIATEIHHO U SICHO OMKCAH U HE TOJIKEH OBbITh JIETKHUM. ..

"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YPOKa Ha LEJIBIH JICHb...

"Jlig Toro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUN JEHb U ONPEAeNuTh,
HACKOJIBKO TIOJIBUHYJIACh 3a JIGHb pa0doTa Ha BCEM 3aBojie, pabo4ue JTOJDKHBI KaXIbIH JEHBb
MPEJICTaBIISITh B PACUETHBIN OT/EN MUChMEHHBIC CBEICHHS C TOYHBIM YKa3aHUEM HCIOIHEHHOMN
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeeNieHu U yueTe padoThl BO3MOXKHA MpeMHUaibHas CUCTEMA.

B xommuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSETCSI COBEPIIICHHO HEMPAaBHIIBHO.
[Ipemun naroTcs He 3a JTUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJIMYECTBO BhIJAHHON paboThl, a
BBIJIAIOTCS B BHJIC T0OABOYHOTO JKaJIOBAHbs. YK OJJHO 3TO YKA3bIBACT HA TO, YTO HET MPABUIHLHOTO
pacnpezieneHus Ae0Boi pabOThl B COBETCKUX YUPEKICHUSX.

KoneuHo, mpaBWJIbHO paclpeneuTh padoTy MOXKET JHUIIb TOT, KTO CaM €€ 3HAaeT OYCHb
XOPOLLO, A0 MENbYANIINX JeTaJIEH.

"UckycCcTBO ympaBiICeHHS OMpEAeNseTcss HaMH, KaKk OCHOBATEIIbHOE 3HAHHME TOW paboOTHI,
KOTOPYIO BBl XOTUTE JaTh paboduM, U YMEHHUE BBITIOJHUTH €€ CaMbIM JIYYIIUM U YKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co0oii pazyMeromascs Bellb, MEXY TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiy - JeidbHBIE aJAMHUHUCTPATOPhI M BOOOIIE JeNbHBIE PaOOTHUKU
MOCTOSTHHO TepeOpachIiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CETOAHS OH paboTaeT B
Hapkomseme, 3aBTpa B TEO, nocnesastpa rno cHabxenuto, 3atem B B. C. H. X. unu eme rae-nuoo.
[Ipexxne ueM OH ycreeT U3y4uTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO 001acTh
pabotsl. [TOHATHO, YTO OH HE MOKET CAENIaTh TOTO, YTO MOT OBI ClIeTIaTh, €U OBl JOJIbIIIE paboTan
B OJIHOI 00nacTu.

Maro 3HaTh JrOJIeH, UMETh OOIHEe OpPraHU3aIMOHHBIC HABBIKW - HAJ0 3HATh B COBEPIIICHCTBE
JTaHHYI0 00JacTh pabOThl, TOJIHKO TOTJAA MOXKHO €€ MPAaBHIBHO paclpeAeisiTh, MPaBUIBHO U
WHCTPYKTHUPOBATH, YIUTHIBATH, KOHTPOJIUPOBATH.

KonTpomnro Taiinop npunaet ocoboe 3HaueHue. OH nmpeanaraer exeIHeBHO U JaKe JBAXKIBI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MHUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He OOSIThCs YBENWYCHHS aIMUHUCTPATUBHOTO MEpPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myudiiee, Mo MHEHHUIO Taiiopa, Ob110 ObI, eciu ObI BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJBHBIE Yachl CBS3AHBI C
uMeHeM Thitnopa).

"Bcye 3akoHBI mucath, exend uX He ucnoyHATh'. WM Toiinop moHumaer, 4ro Bce
PactopsDKeHHsI TIOBHCAIOT B BO3JIyXE, €CIM OHU HE COMPOBOXKIAIOTCS CTPOTO MPOBOJIMMBIM
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KOHTPOJIEM.

Mexay TeMm, IO 4YacTH KOHTPOJII B KOMHCCAapHaTrax Jelo OOCTOMT YacTo BechbMa
HeO0JIaronoJIy4Ho.

Lenp cuctemsbl Toinopa MOBBICUT WHTEHCHUBHOCTH Tpyna pabouero, clienarb ero TpyA
BO3MOXHO IIpou3BoauTenbpHee. Llesb ee u3MeHUTh MeITIeHHbIM TeMI paboThl Ha OoJiee ObICTPbII
U Hay4YuTh paboyero paboTarh 0€3 JHMIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOKHUTH KaKIOH
MHUHYTOH.

Camo coboii Taiinop Bpar BceX JIMIIHUX PAa3srOBOPOB, OTHUMAIOLIMX J0POroe BpeMs. Y CTHbBIE
OTYETbl OH CTPEMUTCS 3aMEHUTh NMHUCBMEHHBIMM. TaMm, e OHM HEU30EKHbI, OH CTPEMUTCS
ceNIaTh UX BO3MOKHO KPaTKUMH.

B cuctemy ynpaiieHus Bce 60sibliie 1 00JIblIe BXOAUT IPUHIIMIL, KOTOPBII MOXKHO Ha3BaTh
"mpuaimmoM uckimoueHui". IlpaBma, MOAOOHO MHOTHM JAPYTUM 3JIEMEHTaM HCKYCCTBa
yIpaBJIEHUS], €0 IPUMEHSIOT B €IUHUYHBIX CIy4asx W, IO Ooiblleil yacTu, He NMPU3HABAs €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHuTh MoBcioay. OOBIYHBIN, XOTA U
HeYalbHbIM, BUJ IPEJCTABIsEeT YNPABIAIOIIUN OONbIIOro Jesa, AJ0OPOCOBECTHO CHUIAIIMN 3a
CBOMM CTOJIOM CpeIM MOpsl MHCEM U JIOHECEHMH, Ha KaXKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PAaCHUCATHCS U MOCTaBUTh CBOM MHULMAIBL. OH AyMaeT, 4yTo, IPOIYCTHB Yepe3 CBOU PYKU
3Ty Maccy HOJIpoOHOCTEH, OH BIIOJIHE OCBEJOMJIEH 000 BceM jeine. llpuHuumn uckiroueHuit
IpEeCTaBIseT MOJIHYO MPOTUBOMOIOKHOCTh 3ToMy. [Ipu HeM ympaBisionuii noiay4aer TOJIbKO
C)KaTble, COKPAILEHHbIE U HEIIPEMEHHO CPAaBHUTEIIbHBIE CBEJCHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacarouuecs ynpasieHus. Jlaxe 3TH KpaTKue CBEICHHs, MPEeXJIe YeM MOCTYHUTh K
JUPEKTOPY, OJKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €0 MOMOLIHUKOB M JOJIKHbI
3aKJII0YaTh B cebe mocieHIe JaHHbIe, KaK XOpOLINe, TaK U IJIOXHE, 10 CPABHEHUIO C IIPOILIBIMU
cpeaHMMU nU(paMH WM C YCTAaHOBJICHHBIMH HOPMaMH; TaKMM OOpa3oM, STH CBEICHUS B
HECKOJIbKO MHUHYT JIAIOT €My IOJIHYI0 KapTHUHY XOJa el U OCTaBJISI0T CBOOOJHOE BpeMs Ha
0o0yMbIBaHUE OoOsiee OOIIMX BONPOCOB CHUCTEMbI YIPABICHUS M Ha MCCIEAO0BAaHUS KAauecTB U
IOPUTOJHOCTH 0OO0Jiee OTBETCTBEHHBIX, MOMUMHEHHBIX M ciayxamux" (Tam xe, ctp. 105).

Kaxkoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCAapUaToB, €ciii Obl paboTaroiue Tam
TOBAPUILH JAEPKAIUCH Obl "TIPUHIIUIIA UCKITIOUSHHUH" .

[TogpiToxum ckazannoe. @. Triop cuutaer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEUIINE YICMEHTHI;

2) nerajbHeHIIee pa3JieleHUe TPYy/1a, OCHOBAaHHOE Ha M3YUeHHU pabOThI M Pa3JIOKEHHUH €€ Ha

JJIEMEHTHI,

3) TouHOE ompeeneHre TeX QYHKIIMH, KOTOPBIC JIOKATCS Ha KaXKIOTO CIYKaIIIero;

4) onpeneneHue 3TUX GYHKIUI B TOYHOH MHCHMEHHOU (opme;

5) COOTBETCTBYIOIIUI MOIOOP CIYKAIIHX;

6) Takoe pacmpezeneHie paboThl, YTOOBI Ha OO KAKIOTO CIYXKAIIEro MPHUXOAUIOCH TAKOES

KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTH 32 JIeHb, pad0Tasi CaMbIM YCUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIaMH, O BO3MOXXHOCTU B

MMCbMEHHOU (popme;

8) cuctemMaTu4ecKuii, MPaBUIbHO OPraHW30BaHHbIN KOHTPOJIb;

9) nns obneryeHusi ero MUCbMEHHasi OTYETHOCTH (110 BO3MOXHOCTH, 3a Camble KOPOTKHE

CPOKH);

10) Tam, T11e BO3MOKHO, MEXaHU3ALUsI KOHTPOJIA.

"IT0 JKe BCEM U3BECTHO'", CKaXKET YNTATEIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCs CyTb.
"Hu oHa cucTeMa He 10JIKHA IIPOBOAUTHCS HEyMeno', 3ameuaeT Taumop.

I'ne e nHayunthesa ynpasieHuro? "K HecuacTbro, HET MIKOJ YNPABJIEHUS, HET NaXKE HU
OJTHOT'O MPEANIPHUATHSA, TA€ O MOKHO OBLIIO OCMOTPETH OOJIBIIYIO YacTh JeTalel yrpaBlieHus,
KOTOpBIE TIpeACTaBIsUH OBl JTydiee B cBoeM poae" (Tam xe).

Oto0 Tainop roBOpUT 10 OTHOLIEHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.
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SBHO, ur0o y Hac, B Poccum, na eme B OTHOIIEHWM HE MPOMBIIUICHHOCTH, a
aJIMUHUCTPATHUBHBIX allapaTroB, Mbl 00pa3loB He Haiinem. TyT Hamo MPOKIAIBIBATH HOBBIE
nytu. [lyreM BAyMYMBOIro OTHOLIEHHUS K €Ty, ydeTa BCeX yCIOBUN paboThl, CHCTEMaTUYECKH
HAQ/JI0 O370POBUTH COBETCKHE YUYPEXKIEHHsS, HM3THATh W3 HHUX U TEHb OIOpPOKpaTH3MA.
bropokpaTu3M He B OTYETHOCTH, HE B ITUCAHUU OyMakeK, HE B paclpelesieHun (pyHKUuH, B
KaHIEJAPHH, - OI0POKPATU3M - 3TO XaJaTHOE OTHOILIEHHE K JieNy, Hepa3bepuxa u 6ecToous,
HeyMeHbe paboTaTh, IPOBEPATh paboTy. Hano yuutbes ynpasisTh, HAJO YUUThCS paboOTaTh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "JlJiss KOpEHHOU MepeMEeHbI yIIpaBIeHUs TpeOyeTCs
Bpemsi, MHOTO BpeMmeHu"... [lepemena ynpaBiaeHus cBsA3aHa ¢ IEPEMEHOM MOHITUH, B3TJISAI0B U
00bIYaeB MHOTHUX JIFOJICH, YKOPEHUBIINXCS YOSKICHUN 1 nipeapaccyakos. [locnennee MOXKHO
U3MEHUTh TOJBKO MEJUIEHHO U, INIaBHBIM 00pa3oM, NMpH MOMOIIHU psjia IPEIMETHBIX YPOKOB,
KaX/IbIil U3 KOTOPBIX TPeOYET BPEMEHH, U MTPU IOMOIIH ITOCTOSTHHON KPUTHKHU U 00CYXKICHUIA.
PemuB mnpuHMEHUTh JaHHBIM TUI YOPABIEHUSA, HYXHO, II0 BO3MOXXHOCTH, CKOpeEe
NpEeINPUHIMATE OJIMH 32 APYTUM HEOOXOIMMBIE ATy JIJIs 3TOT0 BBeAeHUs. Heo0Xx0 1Mo OBITh
TOTOBBIM K IIOTEpE HEKOTOpPOro 4YKcia M3 CBOUX LIEHHBIX JIIOAEH, KOTOpble He OyayT B
COCTOSIHUM TPUCIIOCOOMTHCS K M3MEHEHUSAM, a TaK)K€ K HErOoAYIOIIMM MPOTECTaM MHOTUX
CTapbIX HAJIEKHBIX CIYXKAIIUX, KOTOPHIE B HOBOBBEICHUAX HE YBUIAT BIIEPEIU HUUETO, KPOME
HEJNeNnocTH M pa3opeHus. OueHb Ba)XKHO, YTOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM,
MMEIOIIUM OTHOILEHHE K YIPABICHHIO, OBbIJIO JAaHO HIMPOKOE U OHATHOE 00BSICHEHUE TTIaBHbIX
Lenei, KOTOpPBIX J0OUBAIOTCS, U CPENICTB, KOTOPbIE OYAYT IPUMEHEHBI.

Taiinop, Kak ONBITHBIM aAMUHHUCTPATOP, IIOHUMAET, YTO YCIEX Jiea 3aBUCUT HE CTOJIBKO
OT OTZIE€JBHOIO JIMIA, CKOJIBKO OT CIIETOCTHU BCETO KOJUIEKTHBA.

Tonbko KowIeKTUB TOT T3HNIOp OrpaHNMYMBAET KPYrOM aJMUHUCTPATUBHBIX CIIY/KalIUX.
OT0 BHOJHE MOHATHO. B cBoeM nenom cucrema Taiinopa UMeeT HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPyZAA IIyTEM €r0 HAay4YHOM IOCTAaHOBKH, HO U
CTOPOHBI OTpHUIATEIIbHBIC: OBHIIICHNE HHTEHCUBHOCTH TPY/a, IPUYEM CHCTEMa 3apadOTHOU
I1aThl CTPOUTCs TAHIOPOM Tak, YTO OT ITOrO MOBBIIIEHUS WHTEHCUBHOCTU BBIMTPBIBAECT HE
pabouwuii, a mpeANPUHUMATEI.

Paboune nmoHnmainu, uyro cucrema Taiopa - mpekpacHas cucTeMa BbDKMMaHUS MOTa, U
00poiuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJWIOCh B PYKax KalUTaIUCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIIEHHE INPOU3BOAMTEIBLHOCTH TpYyJda, HE HMHTEPECOBAT IOABEM
npoMebliieHHocTy. Tenepb, npu CoBeTCKOM BIIACTH, KOTJa YHUYTOXKEHA SKCIUTyaTalus
paGoueil cunbl W Koraa pabodyMe 3auHTEpPEecOBaHbl JIO KpalHOCTH B  IOABEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCHTHCS K BBEJIEHUIO
YCOBEPUICHCTBOBAHUS METOJIOB TPYZAa - JOJDKEH OBITh KOJIJIEKTHB BCEX PabOYMX JaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onupaThCsl Ha KOJIJIEKTUB pabouuXx, KOTOPBIX OH
9KCITyaTUPOBajl, OH OMNMPAICS Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIM €My OCYHIIECTBIIATh ATY dKCIUTyaTaluio. Tenepb padounii KOJIEKTUB caM JI0JKEH
OCYILECTBUTh NpPUMEHEHHE Hauboiiee IenecooOpa3HbIX MeToJoB Tpyaa. Ero Heobxomumo
TOJIbKO O3HAKOMWUTH B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToM 3aknrouaercs
IIPOU3BOJICTBEHHAs MPOMaraHia.

Uro kacaercs CIy)KalluX COBETCKUX YUPEXKIECHUH, CIyXKaIIUX HAPOJHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOIMMO BO3MOXHO JI€TaJlbHEE O3HAKOMHUTH C METOJaMHU IPOU3BOAUTEILHOCTH
Tpyaa. DTo JIOKUTCS Ha MPOU3BOJICTBEHHYIO STUEHKY KOJUIEKTHBA city:kauux. Ho Tonpko myrem
MIOBBILIEHUS YPOBHS CO3HATENBHOCTH BCEX CIYXKAIllUX, TOJBKO ITyTEM BOBJIEUEHUS UX B JIETO
MOBBILIEHUS TPOU3BOJUTENBHOCTH TpyAda KOMHCCApUAaTOB - BO3MOXKHO JEHCTBUTEIBHOE
yIydIlIeHHUe JieJla 1 YHUYTOXKEeHHE He Ha CJIOBAX, a Ha JieJie MePTBOTO OI0pOKpaTHU3Ma.

3ananmue 2.
Keiic «®opa u Cioyn»
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I'eapu @opn u Anedpen 1. Croyn mumammuii ObITH BETUKUMHU PYKOBOAUTENSIMU. OHU
IPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, KOrja BIEPBbI€ BO3HMKJIA KOHLEMLUS
yIpaBJIeHUs KaK Npo(eccuu U Hay4HOH TUCLIMITIMHBIL.

I'enpu @Dopa mnpeacTaBiIsl apXETUIl AaBTOPUTAPHOIO MPEANPUHUMATENS IPOLLIOTO:
CKJIOHHBIH K OJIMHOYECTBY, CBOCBOJIbHBIN, BCEr/la HACTaMBAIOUIMA Ha COOCTBEHHOM IIyTH,
[IPE3UPAOILNN TEOPUU U «OECCMBICIEHHOE» uUTeHUE KHUT, Dopa cuuTal CBOMX CIYyXKaIIUX
«IIOMOIIHUKaMu». Eciau «oMoIHUK» ocMenuBaics nepeuutb Popay HIM caMOCTOSITEIbHO
NPUHUMATh BaXXHOE pPEIICHHE, OH OOBIYHO Jumiaics padboTsl. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK NMPUHHUMAN PEeLIeHUs C JII0ObIMU nocieAcTBUAMU. Dopa pacleHMT IpeasioKeHue
Anbdpena I1. Cnoyna o peoprannsauuu General Motors crnenyromum 00pa3oM: «.. KapTHHKA C
pasBecHCTOM KIIOKBOH mocpenuHe.. YenoBeK BBIHYXKIEH CIOHATbCS B3al-BHEpéA, U OT
OTBETCTBEHHOCTH KaX/blil YBUJIMBAET, CII€Aysd MYAPOCTH JIEHTSEB, YTO [BE TOJOBBI Jy4IlE
oaHOWY. O6mMe xe npuHIuIbl Popaa ObLTM CyMMUPOBaHBI B 0JTHOM (hpaze: «JIr0boi mokymnarens
MOXET MOJIY4YUTh aBTOMOOWIIb JIF0OOOTO 1BETA, KAKOTO OH MOYKENIACT, TI0Ka aBTOMOOMIIb OCTAa&TCs
YEPHBIMY.

Y ®oppa ObIIM OCHOBAHUSI HACMEXATHCS HaJl HOBOMOIHBIMU uaesimu CiioyHna. @opy caenan
CBOIO MoJIelb «T» HACTOJBKO JEIIEBOM, UTO €€ MOT KYIUTh IPAaKTUYECKHU JII000H paboTaroimuit
YEJIOBEK.

[Tpumepro 3a 12 et Popa npeBpaTHil KPOLICYHYI0 KOMIIAHUIO B TMTAHTCKYIO OTpPacib,
M3MEHHBIIYIO aMEepHKaHCKoe oOmecTBo. bonee Toro, OH JOOMICS TaKOTO CHHKCHHUS
ce0eCTOMMOCTH, YTO MOT [IPOAAaBaTh aBTOMOOMIIb Bcero 3a 290 10I1., U IJIATUTh CBOUM paboYuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHHM - 5 gosul. B Hexenro. B 1921 r. Ford Motor
KOHTpOJHpoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BEChb MHUPOBOI PHIHOK.
®upma General Motors, KoTopast B TO BpeMsi Oblila KOHIJIOMEPATOM U3 HECKOJIIBKHX HEOOJIBIINX
IOJYHE3aBUCHMbBIX ~KOMIIAHUHM, XaOTHYHO IepeMElIaHHbIX 3a IPOBOJIOYHOM  Orpajoi,
pacmionarana Bcero 13 % peiHka u npeiidoBana Kk 6aHKPOTCTBY.

K cuactbto, cembs [[IONOHOB, pajau CHAceHUsT OIPOMHBIX KallMTAJIOBIOXKEHUS B aKIUH
General Motors, npunsiia Ha ceOs BeneHue e€ e, moka Kpax eme He paspaswicsa. [Ieep C.
JltomnoH, caM KpyIHBIA CTOPOHHUK COBPEMEHHOTO YIPABICHMS, HA3HAYMII MPE3UAECHTOM (PUPMBI
Ansdpena I1. CnoyHa.

CrnoyH OBICTpO MpeBpaTHI B peaibHOCTh IUIAHBI, HAJ KOTOphIMU u3zeBaics Popa, Tem
caMbIM BBEZs B MPAKTUKY TO, YTO OCTAETCSA /10 CUX IOp IJIABHBIM IMPHUHIIMIIOM YIPaBICHUS
KpYIHBIMU KoMnaHusMuU. PeopranuzoBannas General Motors pacronaraia KpynmHOW U CUIIbHOM
TpYNNoON YHpaBJIEHUS, a MHOXECTBO JIIOJIEH MMOJIYyYUIH IPaBO CAMOCTOSITENIBHO MPUHUMATH
Ba)XHBIC PELLICHUS.

CnoyH Kak JTMYHOCTH ObUI MOJHON MPOTUBONOJI0)KHOCThIO Dopay. Dopa Obu1 HecrrubaeMo
XKECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu CloyHa cranu
«METOJIONIOTHS» U «PallMOHAJIBHOCThY». UenoBek He WUISUICS B3aJ-BIEpEn, Kak IMpejacKa3blBall
®opa. HanpoTus, Ha KaXJ10r0 pyKOBOAMUTENS ObUIM BO3JIOKEHBI ONpEeTIeHHbIE 005S3aHHOCTH U
JlaHa cBOOOJIa JenaTh BCE, YTO HEOOXOAuMO i UX BbimosiHeHHs. CIOyH Takxke paspadboran
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MTO3BOJIBLIYIO €My U JIPYTMM PYKOBOJIUTENSM OBITH B Kypce
TOT0, YTO MIPOUCXOTUT B UX TUTAHTCKOM KOPHOpPAIIHH.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Monenu «T» u Tpaauuuw,
COIJIaCHO KOTOpOM OOCC KOMaHIyeT, a OcCTajJbHbI€ BBIMOJHIIOT, KoMaHaa CioyHa OBICTPO
BOIUIOTWJIA B KHM3Hb HOBBIE KOHIIEMIUM B COOTBETCTBUU C M3MEHSIOIMMHUCS MOTPEOHOCTAMU
amepukanieB. @upma General Motors BBenla B MPaKTHKY YacThle 3aMEHBI MOJEINICH, TIpeiaras
HOTPEOUTENAM HIMPOKHHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX OQOPMIICHMHA M JOCTYIHBIN
KpEIHUT.

Honst Ford Motor Ha pblHKe pe3ko cokpaTuiack. B 1927 r. ¢upma Oblia BBIHYXKIEHA
OCTaHOBUTH KOHBeHEP, YTOOBI IEPEOCHACTUTH €T0 MO/ BRIITYCK BECbMa 3aro3/1aB1eii Moenu «J».
Oto no3Bommiio General Motors 3axBaTuth 43,5 % aBTOMOOMIBHOTO pbIHKa, ocTaBUB Dopay
menee 10 %.
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HecMoTpst Ha sxecTokuit ypok, @op/1 Tak ¥ HE CMOT MPO3peTh. BMecTo TOro, 4ToOB! YIUTHCS
Ha OTbITe KOHKYPEHTa, OH MPOAOJIKaN JIeHCTBOBaTh Mo ctapuHke. B cnexyromue 20 net ¢pupma
Ford Motors enBa ynep)kuBajiach Ha TPETbeM MECTE B aBTOMOOMJIBHOW IMPOMBIILIEHHOCTH U
HOYTH KaKIBIH Tox Tepsia AeHbru. OT OaHKpOTCTBA €€ CIacio TONBKO OOpalleHne K pe3epBy
HaIUYHBIX B [ MipJ 1ost., kotopelit @op1 CKOMMII B yIaw/IMBBIE BpEMEHa.

Bompocs! 11t paboThl ¢ kelicom

1. Kro Ob11 tydymmm meremkepom - @opa unu Cinoyn? [Houemy?

2. Kaxue BHyTpeHHHE U BHemIHHE (pakTopbl coneiicTBoBanu ycnexy ¢pupmel Ford Motor u
General Motors?

3. Kakwue daxropsr okazanu BiussHre Ha ynagaok Gupmer Ford Motor?

4. Xors u ceroans General Motors 6ombiie Ford Motor, 06e ¢upmMbl CKOHCTPYHUPOBaHBI U
YIIPaBIISAIOTCS CXOKUM 00pazom. [Touemy 3To Tak?

5. KaxkoBa BaxHeilmas npuynHa nopaxenus dopaa?

3aganue 3.

[IpoBecT CpaBHHUTENBHBIA aHAMHM3 S5 MIKOJI NPOPECCHOHATBFHOIO MEHEIKMEHTa 10
CJIEIYIOIIUM ITPU3HAKAM:

— HaAyYaJo M MPeanochbUlki (POPMHUPOBAHHUS;

— OCHOBHas HJes;

— Touku Ouypkanuu (MarucTpaibHbIe HAPaBJICHUS UCCIICIOBAaHNN );

— HHTerpauus ¢ JpyruMHu HayKaMM U 00JIaCTSIMU YEJIOBEYECKUX 3HAHMA;

— OTHOILIEHUE K MEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TosyueHHble pe3ynbTaThl 3aHECTH B TaOJIUIly, KOTOpas I10 3allOJIHEHUU CHaeTcs
IIPENOAABATENIO B KOHLIE CEMHUHAPCKOTO 3aHATHS.

[IIxona AnmunuctpatuBH | [lkona [IIxona IIIxona

Ulxonvr__ HAY4YHOT'O | af LIKOJIa YEJIOBEYECKHU | TOBEJICHUYECK | HAYKU
Xapakmepucmu | ynpaBlieHU X UX HayK YIPABIECHU
KU ons | 1 OTHOIIEHUHN P
cpaeHeHus.
Hauano
U TPEINOChUIKA
¢dbopmHpoBaHUs

OcHOBHAas uiIesd

Toukn
oudypkauu
(MarucTpambHBI
€ HamnpaBJICHUS
WCCJICTOBAHHIA)

WNHTterpamus ¢
JIpYTrUMU
HayKaMH

u obnacTIMu
JeJIOBEUYCCKUX
3HAHUM

OTtHoOILIEHUE
K IEPCOHATY
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CBsa3u I
COBPEMEHHOCTD
0

Cemunapckoe 3anatue 3, 4. Opranu3anusi Kak OOBEKT yIpaBieHUS (CUCTEMHBIA WU
CyOBEKTHO-O0OBEKTHBIN MOIX0IbI B MEHE/DKMEHTE) — 4 Jac.

Llenv  3auamusa: yrayOneHuWe 3HAHUH M YCBOGHHME CTYACHTAaMHM IPOCIYIIAHHOTO
TEOPETUUECKOr0 MaTepuraa, OBJIaJIeHIe HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BAHUS MOTY4EHHBIX
3HaHMI B KOHKPETHBIX cuTyanusx (kommereniun YK-3, YK-6).

@opma nposedenusi — pazBepHyTas Oecena-aucKyccusi, pa30op Kelc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpraHU3aL1H:

Crpareruueckoe BUJECHUE, MUCCHUS U 1I€JIM OpraHU3aIliH.

Ku3HeHHBIN UK OpraHu3alyu: MoHsATue, kKonuenuua A. Anuseca u JI. I'peitnepa.
CucTeMHBII aHAIHU3 U €T0 COJIep>KaHue

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys OpraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoakownE

3aganue 1
Onucate LenMM B NPEAJIOKEHHbIX MNpuMmepax o 11 npuszHakam kiaccudukanuu.
3amonHuTh Tab1. 1
Tabauua 1
XapaKTepUCTHUKU 1IEJIEeH, YCTAHOBJIICHHBIX B IpUMEpPax

ITpusHaku kinaccudukanuu ITpumep 1 ITpumep 2 [Tpumep 3

QX N|@|g|~ WM

-
©

-
=

Ilpumep 1. Muxaun lIpoxopoB xouer BepHyThcad B «HopHukens». Buepa ero rpymnmna
«OHAKCUMY TTOTpeboBaa co3biBa BHEOUEPEAHOTI0 coOpaHus akiuoHepoB «HopHuKems», 4ToObI
MpEeANPUHUMATENIb CMOT BBECTH KaHJIUJATOB B COBET TUPEKTOPOB KOMITAHWH. DTO 03HAYAET, YTO
[TpoxopoB He cobupaetcs nponaasath noiio B «Hopuukene» Brnagumupy [lotanuny, cuuraior
DKCIIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa morpeboBaia OT coOBETa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHUsS aKIMOHEPOB, cooOmua Buepa «HopHUKETb.
Lenv cobpanuss — nepeusdbpanue cosema OUPeKmopos.

Heinenrnuii coctas coBera akipoHnepsl « HopHuKes» BIOpain ToJIbKO B HiOHE. OH COCTOUT
13 HE3aBUCHUMBIX JUPEKTOPOB U IpencraButenei «MHTeppocay (BCero 1eBATh 4enoBeK). Muxaui
IIpoxopoB., Bxoausmmnii B 3TOT oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3aJCs JaXe B UUCIIE KaHAUAATOB
B tupektopa. Beixon [Ipoxoposa u3 coBeta «MIHTEppocay BECHOM 00BSCHSIN 10TOBOPEHHOCTAMU
MapTHEPOB O pazjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

40



Ilpumep 2. VHTEpTEX MPUCTYNUI K CO3JAHHUIO €IUHOW KOHIENIHH KiIaccuHUKAU U
KOJMPOBaHUSI MaTepHalbHO-TexHUYecKux pecypcoB (MTP) Hopuukens. [leiu nnama —
nosvlueHue ynpasusaemMocmy MamepuaibHO-mMeXHUYeCKUMU pecypcamu Ha OCHOBe CO30aHUs
eounoeo knaccugpuxamopa MTP; 00beIUHUTH MaTepUaIbHbIe IOTOKH OpraHU3aIuH U B OyIy1eM
OXBaTHUTb TOJI0BHOHU oduc, Bce ¢punmansl u 130 Hopaukens.

B npenenax tekymero, 1-ro sramna, miaHa Oyaer pa3paboTaH KOPHOPATUBHBIN CTaHIAPT U
Metoauka kinaccuukanuu. Ha ocHoBe obmiepoccuiickux Kiaccu(puKaTopoB U KOPHOPATUBHBIX
TpeOOBaHMUI co3/aHa eIMHas LIeHTpadn30BaHHas 0aza nanHbix MTP opranuzaruu. B mpomecce
BHE/IPEHUS IPEIyCMOTPEHAa HOpMallM3alusi M CTpykTypu3amus Oonee 250 ThIC. 3ammceit
HOMEHKJIATYpPHOTO crpaBoyHMKka HopHukens, BKJIIOYas YCTpaHEHHE OIIMOOK U AyOIeH,
HEMOJHOTH HMH(OpMAIMK, KilacCU(UKAUK W CTaHIAAPTH3AIMM 3alUCel, MX MOATOTOBKA K
BBITPY3KE B CHEIHATM3UPOBAHHOE IPOrpaMMHOE oOecrieueHue.

Huteprex pazpadoraer Permament padotsl ciyx0 u noapasnenenuii Hopuukens ¢ exunoi
cucreMoii. B miane — cemuHapel no wucnois3oBanuio EC MTP, moaroroBka m oOyueHue
MIOJIb30BATENCH U CIICUATUCTOB, OPTaHU3aIUs OTIEPATUBHON TEXHHUYECKOW M MH(POPMALIMOHHON
NONJEPKKU  Tojb3oBareneil. Peamusanuss pganHoro rpaduka Oyaer  crmocoOCTBOBATH
OTIEPaTUBHOMY IPOBEJACHHUIO 3asBOYHON KAMITAHMHM W KOHCOJHWJAIUH 3aKYNOK Ui (UIIHAIOB,
CHI)KEHHMIO U30BITOYHBIX ocTaTkoB MTP Ha cknagax, MOBBIIIEHUIO YOPaBIIEMOCTH U
MoOmitbHOCTH ABmKeHns MTP o koproparum.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HacejleHus aaMuHucTpanuu KpacHosipckoro kpas 12
deBpasis moAmMHcano COIJIAIEHHE O COTpyAHHYecTBe ¢ 3amnoispHbiM ¢umuanom ['MK
«Hopunbckuii HUKenbY. [enb cocnauienus — yKpenieHue napmuepcmed 6 cgepe CoyuaibHo-
Mpy0o8blX OMHOUIeHUll U obecneueHue cmabulbHOU padbomvl MeCmHO20 pPblHKA mpyod.
OcCHOBHBIE HAMPABIICHUS] COBMECTHOU PaOOTHI: MPOGOPUEHTALIMS MOJIOIEKH, TIOI00P TIEPCOHANA,;
nepeobydyeHre u mnpodeccuoHalbHAas TMOATOTOBKa KaapoB. llogmucu mon cornmameHueM
MOCTaBWIIN AUPEKTOP 3anonsapHoro ¢unnana «HopHukemsy.

3anonsipublil punmnan «HopHuKes KpynmHeHuil paboToaarens Ha TEPPUTOPUN PETHOHA,
paboTa ¢ HUM JOJKHA OBITh YETKO HajlakeHa. Peub HMOET O TpyAOyCTPOWCTBE MECTHOTO
HaCelleHHUsl, HO 10 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAe€T CBOKO
OTBETCTBEHHOCTb 3a OJIaronoxydne *KUTeaei roposia, B TOM YHCIIE U B BOIPOCE TPYJAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKkazaHusi K BbINOJHEHHIO 3a1aHus 1

Muccust opranuzanuu GopMyaupyeT ee I1aBHOE NMpeJHa3HauyeHHe B OOIIECTBE, CMBICI
(GYHKIIMOHHPOBAHHS OPTaHU3AIMH, €6 MHPOBO33pEHHE U crieruduKy>.

Ilenn opraHM3anuu NMEpeBOAST MHUCCHIO Ha ONpEAETICHHbIE, KOHKPETHbIE, U3MEPUMbIE
ycnoBus. Kak mpaBuiio, ey OpraHu3anyy CBsI3aHbl C PHIHKAMU, W3JIEHASIMHU, HOBOBBEIICHHSIM,
IPOM3BOIUTENBHOCTBIO, KauyecTBOM, (hUHAHCaMH, JA0XoAHOCThlo. Krnaccudukanus ueneit
MIO3BOJISIET PACCMOTPETH Pa3HOOOpa3He Ielieil 1Mo CIeTYIONM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJIEHUS

3.Ilo npuopureTHOCTH

4.1To n3mepumocT

5.ITo xapakTepy HHTEpECOB (Cpere)
6.I1o moBTOpsieMmocTH

7.11o BpeMEHHOMY MEPHOTY

2 TIpakTrdeckuii MEHEMKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomannauna T.O. OpranusanuoHHas KyaIbTypa KoMInanuu: yaed.mocobue. M., 2009, ¢.82.
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8.ITo dhbyHKIIMOHATBEHOM
HaIpPaBJICHHOCTH

9.11o cTanuu >KU3HEHHOIO IIMKJIA
10. 1o nepapxuu opraHuzanuu
11.ITo macmiTa0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYIUPOBKHU IeNei, CHOPMYITUPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIIMPOBKY IIEJICH B 3aJaHHU.
PesynbTarel ananusa oToOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIEAYIONINX CHMBOJIOB, T/E:
X — I1eJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — IIe]Ib COOTBETCTBYET JAHHOMY KPUTEPHUIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIU 1IeJIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (OPMYITHUPOBKH IIEIICH.

Tabnuma 2
CoorBercTrBue GOpMYJIMPOBOK LeJIel MPUHITUIIAM

Hanpasnenue n | Konkperno | Msmepumoct | Hoctmxkumoc | CoorBerctBu | OnpeneneHHOCT
Lenb CThb b Thb e b
PE3YJIBTAaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. /(s npeanpustuid, paboTaroUX B Pa3HbIX CEKTOPaX KOHOMHUKH,
UX COOCTBEHHMKAMH OINPEJICICHBI CIEAYIOINE HampaBieHus: |. YBEIHMYUTh NPUOBUIEHOCTH
koMrnaHuM. 2. [IOBBHICUTH ypOBEHb OOCHTY)KMBaHUS KJIMEHTOB. 3. YJIYYIIUTh YIpaBIEHYECKUE
HaBBIKH MEHEHKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pactmmputs kiaueHTckyto 6a3y. 6. MUHUMH3UPOBATH 00bEM Opaka v OTXOI0B MPOU3BOACTBA. DTH
HAlpaBJIEHUSl  ONPEIENAIOT BEKTOp pPa3BUTHUS; HUXKE TMPUBEINCHBI IPUMEpPHI  IIeleH,
c(hOpMyIMPOBAHHBIX MEHEKEPAMH ITUX MPEANPUATHN B JAHHBIX HAIPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIJIATy HE3aIUIAaHUPOBAHHBIX Pa0oOT. 5

2. OGecnieynTh OOpATHYIO CBSI3b, HOOMBIINCH, 4TOOBI Ha 80% muceM, MOCTYMAIOIMIUX OT
KIIUEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE IBYX JHEH C MOMEHTA UX TOTy4YCHHUSI.

3. Jlo xonma cents6ps 2009 roma coryiacoBaTh, ONpPENENUTh U 3a(UKCUPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a/1a4M I KaXKI0T0 COTPYAHUKA MOAPA3ACICHHUS.

4. Cokpatuth TpaHCIOPTHBIE 3aTpaThl Ha 50% 10 CPaBHEHHUIO C MPEBITYIIIM IOJ0M (KOHEI]
ATOTO MECHIIA).

5. Haiitu Gosibiiie KIIMEHTOB.

6. lo xonma rona (31.12.2009) cyiecTBEHHO COKPaTUTh 00BEM OTXOJIOB MPOU3BOJICTBA.

MeTtoauyeckue yKa3aHusi K BbINIOJHEHUIO 3aJaHUA 2

[Tomumo kputepueB (cM. 3afaHue 1) juid 1enenojiaraHusi BaXKHO, YTOOBI LIENU OBLIN
HACTOJIBKO OTEPaTHBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€ J0JKHBI BKIIOYATh B Ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEAEIISIEMb] U PEATUCTUYHBI.

Jist 3TOTO0 K QOpMYTUPOBKAM IIeIei MPUMEHSIOT KPUTEPHH.

SMART / SMARTER (8 mep.caurmn SMART yMHBIH) — 93T0O MHEMOHHYECKas
ab0peBuaTypa, UCIOJIb3yeMas B MEHEKMEHTE W IMPOEKTHOM YIPABICHUHU Ul ONpEICTICHHS
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1eJIel ¥ TOCTaHOBKH 3a71ad. [lepBoe M3BECTHOE MCIOJIb30BAHNE TEPMHUHA YIIOMUHAETCS B paboTe
ITona Mboiipa (Paul ] Meyer) B 1965 u nossxe B Hoa6pe 1981 B pabore k. Jlopana®.

Her 4éTkoro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MHATh WM CeMb. OOBIYHO
MPUHUMAIOTCS CIICAYIONINE 3HAYCHUS

1.

2
3.
4.
5

Bbyks

Specific (KoHKpeTHBI)
Measurable (M3mepumblii)

Attainable (Pacripenensiembiii)
Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIbTATHI)
Target dates «OrpaHUYEHHBII BO BPEMEHN» .

3HaueHue

Specific (KonkpeTHsblit)

Measurable (M3mepumbiii)

Attainable ({ocTmxumebIi,
pacrpenensieMbli)

Results-oriented
(OpueHTHpOBaHHBIH Ha
pe3yJIbTaThl, AKTyaJIbHBIN.
C 5101 TOUKH 3pEeHHUs], LIeTU
JIOJI’KHBI:
® CrocoOCTBOBATh
Pa3BUTHIO MUCCUH
OpraHu3alu,
® UMeETh
COITOTYMHEHHOCTh
110 UEPAPXUH,

Tabmmma 3
[Tpunnuner SMART

IMosicuenue

OOmscHseTCS, YTO UMEHHO HEOOXOAUMO IOCTUTHYTb.
Hanpumep, «yBenTUYUTh YUCTYIO TPUOBUIb COOCTBEHHOTO
MPEAIPUATHLY.

OOmsicHsIeTCs B UeM OyneT H3MEpSAThCS pe3yibTar.
«Cxonbko Bemath B rpammax ?»(C). Ecnu noka3zarens
KOJIMYECTBEHHBIH, TO HEOOXOIMMO BBISIBUTH €MHUIIBI
W3MEpEeHUs, €CIIU Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
9TaJIoOH OTHoeHus. Hanpumep, «yBenuuuTh NpuObLIbL
COOCTBEHHOTO MpeAnpusiTHs Ha 25 %, OTHOCUTEIBHO YHUCTOM
MPUOBLIN TEKYIIETO TOJay.

OOBscHseTcs 3a CUET Yero IJIaHUPYEeTCsl JOCTUTHYTh LIEH.
U Bo3moskHO 1 €€ mocTUrHyTh BooO1e? Hampumep,
«yBEJIMYUTH NPUOBLIHL COOCTBEHHOTO MpeanpusTus Ha 25 %,
OTHOCHTEIIEHO YHCTOW MPUOBLIH TEKYIIETO TOfa, 33 CUeT
CHIDKEHHsI ce0eCTOMMOCTH MPOIYKIIMU, aBTOMATHU3aLuU
PECYPCOEMKHX OIEpaIiii U COKpAIIEHUS IITaTa 3aHATHIX Ha
UCIIOJTHEHUH aBTOMATU3HUPYEMBIX ONepaluii COTPYAHUKOB
Ha 80 % OT TeKyIero KoJIM4ecTBa». A BOT COBEPIIUTh
KpPYTOCBETHBIN KPyH3 Ha PE3MHOBON yTOUKE BPSJI JIU
yIacTCsl.

OrnpeneneHne UCTUHHOCTY LENH. JeCTBUTENBHO I
BBINOJHEHUE JAHHOM 3a1a4M MO3BOJUT JOCTUYD KETAEMON
uenu? Heob6xoIMMo yI0CTOBEPUTHCS, UTO BBHITTOJIHEHUE
JAHHOM 3a7]a4M IeUCTBUTENIbHO Heobxoaumo. Hampumep,
€clii OpaTh «COKpaIllleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUN
ABTOMATU3UPYEMBIX omeparuii corpyiHuKoB Ha 80 %» B
Ka4eCTBE OTAEIBHOM MOA3a4a4M, KOTOPAs TAK)KE CTAaBUTCS
o SMART, TO COTpyIHMKOB MO>KHO HE YBOJIBHSTB, &
IIEPEBECTU HA UHBIE IOJKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHHKHA CMOTYT IPUHECTH KOMITAaHUU JOXO/I, a HE
MPOCTO SKOHOMHIO. Eciu Opath cTpaxoByr0 KOMITaHHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYAHUKAM MOXHO MPEII0KHUTh
MPOJOIKUTH pabOTy B KaueCTBE areHTa, 100 He

4 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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® HC MPOTHBOPCUUTH | PACXOJOBATh CPEJCTBA HA AaBTOMATHU3AIUIO, & IPOCTO
JPyT APYTY 1O YBEJIIMYUTH HOPMY BBIPAOOTKH.
TOPHU30HTAIH,
® OBbITh
HEMOCPEJICTBEHHO
CBSI3aHHBIMH C
yYpOBHEM
BO3HAIPAXKICHHUS
pabOTHUKOB.

Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKA IO
HACTYIIJICHIIO/OKOHYAHUIO KOTOPOTO JTOJKHA OBITH
JOCTUTHYTA 11eJb (BBINIOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT'0 KBapTajla CJIEAYIOLIEro rojaa

Target dates 0
. YBEJIMYUTH NPUOBLIHL COOCTBEHHOTO MpeanpusTus Ha 25 %,
T (OrpanuueHHbIN BO .
OTHOCHUTEIIEHO YHCTOW MPUOBUIA TEKYLIETO IO, 33 CUeT
BPEMCHH)

CHIDKEHHSI C€0ECTOMMOCTH TPOIYKIIMU, aBTOMATHU3AIIUU
PECYPCOEMKHX OIepaIiii U COKPAIICHUS IITaTa 3aHATHIX HA
WCIIOJTHEHUU aBTOMATU3UPYEMBIX OTIepaIlfii COTPYAHUKOB
Ha 80 % OT TEKyIIEro KOJIMYEeCTBaY.

3ananmue 3. [Ipoananu3upoBaTh CUTyalMIO. BeIIEIUTh CTa UK KU3HEHHOTO [IUKIIA.
«ITmrom, KOTOPEIii TOMHYI»®

B 1993 r. xommanus Ty Inc. 3amycTuiia B MpOU3BOACTBO HEOOJBIINE MITKHAE UTPYIIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTHUKOBBIX I'paHyin-«0000B». COOTBETCTBEHHO UTPYILIKU
nosydnmin obmiee HasBanme Beanie Babies — «06000Bbie MamoTkuy. bu3Hec ObUT neTHInEM
aMEpHKaHCKOTO IMpeANpruHUMaTels o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omnepexkas MHOTHX, Aaxe Ooiiee
U3BECTHBIX Ooraueit Bpoje ocHoBaTenss Amazon.com J[xedda besoca.

3akoHuuB Koyie K B 1962 r., Tail nBanuath JieT npopadoTai MEHEHKEPOM 10 MpoJiaXkaM B
kanudopuuiickoit pupme Dakin (oaun u3 cambix uzBecTHbIX B CIIIA mpousBoauTeneil MArkKux
urpymek). Kak npopaserr YopHep OblT KOJOPUTEH [0 3KCIEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPTroBell IUTIOLIEBBIMU MEBEASIMU JTF0OUI e31uTh B 6eroMm «Posc-Poiice», onersii
B IIyOy /10 KOJIEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBAM, PACCUMTAHHBIN Ha TO, YTOOBI TIOAOTPETH
UHTEpeC K MpeaMeTy Nnpojax. B neinom nogobHas TakTHKa, Ha/I0 1oJiarath, Obljia yCIEeUIHOH, pa3
k 1980 r. Tait Yopnep 3apaboTain 10CTaTOYHO, 1a0bI c/iejaTh MepephiB B padote. OH yBOJIUIICS U3
Dakin u mpoBen Heckonbko JieT B EBporie, a BEpHYBIINCh, PELII OTKPBITH CBOIO COOCTBEHHYIO
¢dupmy. CTapToBBIM KanutanioMm emy nociyxuin $50 000, nonyueHHbIE 110 HACIEACTRY, a Ou3HeC-
ujieel — MeuTa 0 TOM, YTOObI ClIeNIaTh IUTIOIIEBbIE UTPYILIKH JIyUIIIE.

Memok ¢ kpynoit. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3aHee
nepeumeHoBaHHyto B Ty Inc., u cam mpujyman mepByl0 MIpyIIKy HOBOTO Tuma. JTo Obuia
TUTIOTIIEBAsT KOITMSI KOTa THMAIaCKOM MOpo Ikl 1o Kimdke AHren. HoBu3Ha 3akimrouanack mpexie
BCEr0 B HAIOJHHUTEJE: BMECTO OOBIYHOM CHHTETUYECKOH «BaThl» YOpHEp HCIOIB30BAI
TUTACTHKOBBIE TPAHYJIBl M MIPH 3TOM 3aTOJHSII HTPYIIKY HE TIOJTHOCTHIO, BHYTPEHHUH CIIOW OBLI
cienaH M3 (UKCUPYIOIIEro MarepHuaia, KOTOPBIA IOMOrajl HEKECTKO 3aKpernuTh 03y
UTPYIIEYHOTO0 3Bepsi. UrpyIika moirydanack MITKOW B IPSIMOM CMBICIIE CIIOBA U K TOMY )K€ THOKOH
— ee MOYKHO ObLIO CcrubaTh, MpHUIaBasi pa3INYHbIe O3B, YEr0 OT KIACCHUYECKUX MATKUX UTPYIIEK
JOOUTHCS OBLIIO HEBO3MOXKHO.

@upma BBIIYCTHJIA THMANACKUX KOTOB pa3HOW pPACIBETKH, pAcCIpOCTpaHss HX depe3
HEOOJIbIIIEe Mara3MHbl UTPYIIEK WM KaHIEISIPCKUX TOoBapoB. Kakmas urpymika M3HaA4YaIbHO

& Kypuan «Kommnanus» PyGpuka Story ot 16.09.2013
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cromna $20, o Taii YopHep MuraHUpOBaI COKPATUTh CeOECTOMMOCTh U IICHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyNaTh TOBap Ha KapMaHHbIE JE€HBIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIIO CEMENCTBO
Beanie Babies u3 1eBsATH IUTIOMIEBBIX UTPYILIEK, CPEAN KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KHUT,
nenbua u no6ctep. Kaxnoit Obuto naHo MMs, W KaXAOW Mojarajicsi OTAENbHbIM CTUIIOK Ha
ATUKETKE, UTO Cpa3y IOCTaBUJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«bo0OoBBIe MaNIOTKM» MPOU3BOMMINCH, Ha ¢dadpukax HOro-Bocrounoit Asum, ObLIM
JIOBOJIbHO Ka4E€CTBEHHBIMH, & B PYyKaX BEJM Ce0s, KaKk MEIIOYEK C KPYHNOM — TSAKEJIECHbKHE,
yOpyrue, IpusaTHBIE Ha OILIyNb, MATKUE U ruOkue. [leTssm HpaBmiock. B sHBape 1994 r. cepus
NOCTYyNMJIa B Mpoaaxy 1o nene $5-7. Mexay TeM ceMeHCTBO «O0OOOBBIX» CTAaHOBHIIOCH BCE
MHOI'OUYHUCJIEHHEE.

W 49T00 HUKTO HE Aoragancs Ycrex HOBOW CepuH WrpyIHIeK OblT 0OYCIIOBICH HE TOJBKO
MHTEPECHOW KOHIEMIMEH U JOCTYNMHOU 1ieHoW. Tal YopHep TO Ju Ciiy4dailHO, TO JTU HAMEPEHHO
(B 2TOM HCTOYHMKHM paCXOIATCS) CO3JaJl HJCAJIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoOBaiach UCKIIOYUTENHFHO HAa MEJIKHX
pUTEIIIEPOB — CYBEHMPHBIE M KaHLEISPCKUE JAaBKU M Mara3uHbl IOJIApKOB, U30eras KpyIHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJIBIITMHCTBO
npousBoAuTeNer urpymek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyApocTh Tail YopHep
MOCTUT U B3SJ1 HA BOOpyKeHue, emie padoras B Dakin. On npennouen umetrs 40 000 memkux
KOHTPAKTOB, HEXKEIH YeM ISITh KpymHbIX. K ToMy e paboTa ¢ O0IBIIUME CETSIMH HE TIO3BOJIHIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIMIHAIBLHO BAXKHOM NIl HEE CXeMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W UIPYIIKU JUIsl OJHOTO Jujiepa B Mecsl, a
MOCJI€ TOSBJICHHUS HAa NPUJIABKAaX HOBBIX UIPYIIEK H3bIMaJla M3 MNPOAAKH HEpPEaTU30BAHHbBIC
cTaphble.

Tait Yopnep npoaosikan IpuayMbIBaTh HOBBIX IEPCOHAKENW M YaCTO BHOCHUJI U3MEHEHUS B
IIPOU3BOJICTBO CTAphIX, KOTJa HE ObLI yJIOBJIETBOPEH IM3allHOM WM IBETOM. TakuM oOpazowm,
napTus OpaHXeBoro kpaba moruia ObITh U3bATA M IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIo Kpada
KpacHOro 1IBETa, YTO MTHOBEHHO IPEBpALIAJIO M3HAYAJIbHYI0 BEPCHUIO B peakocTh. boiee Toro,
Taii YopHep nMen 0ObIKHOBEHUE BHE3AITHO CHUMATh UTPYIIKY C TPOU3BO/ICTBA, 00BABIASA 00 7TOM
yepe3 calT KommaHuuW. [lapTMm HOBBIX WIpyIIEK NOCTYNAdd C Pa3HOM IEPUOJAMYHOCTHIO,
CBEJIEHUIl 0 KOJMUECTBE UTPYIIEK HA PHIHKE HE ObUIO.

Ty Inc., nelicTBoBaBIIasi B KpallHE KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Mmeliana
HUKAKOM peKyiaMbl CBOEH MPOAYKIMH, HO HE aQHUIIUpOBaa U JIPYTryr0 MHPOPMALUIO, BKIIOYAs
anpec u tenedon opuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmmHolc) HE nMenock
nake BeiBeckd. Cam YopHep nzberan cpeJicTB MacCOBOM MH(POPMALINK, TOYTH HUKOI' /1A HE JaBast
MHTEPBbIO, U 3AIPETUJI CBOMM COTPYJHUKAaM OTBEYaTh HA BOIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBAJIA JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAyaly MpOJaXH IUIIOLIEBbIX 3Bepedl HE BIEYATISIM, TO CO BpPEMEHEM KaXIoe U3
NEPEYNCIICHHBIX OTpaHWYeHui nmopojawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTPYLIKAMU HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[TnromeBass manua B wmarasumnax, rae nponasanach npoxaykuus Ty Inc., exenHeBHO
pa3JaBajiiCh COTHU 3BOHKOB C BONPOCAMHU O HAIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTOY
NIEPCOHAXKA, @ B THU HOBBIX MOCTYIUIEHUH AECATKH MOKYyNaTejaell BhICTpauBaJINCh B ouepeau. B
JTUCTaX OXKHUJIAHMSI, COCTABJISIBIIMXCS HEKOTOPHIMU MaraduHamu, ¢urypuposasm g0 1000
bamMunuil KaXAyIUX CTaTh oOJiagarensMu Toro uiau uHoro Beanie Baby. ®anatbl ObicTpo
CO3/alu IIeJIyI0 CEeTh HEOPUIMATbHBIX HCTOYHMKOB HMH(OpManuu 00 UIpYyIIKaxX, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CAaWTOB, MOCBSIIEHHBIX X X000W, MHTEPHET-ayKIMOHBI U CbHE3JIbI
Jr00HUTeNeN MI0NEBOro AeUIInTa, IJe UTPYIIKU MOYXKHO OBLIIO MPOJATh, KyIIUTh WX OOMEHSITh.

Ha 3TOM HEBEPOATHO aKTUBHOM BTOPHUYHOM PBIHKE JEHCTBOBAIIN YXKE HE JETH, a B3POCIIbIE,
TOTOBBIE BBUIOKHTDH 32 PEAKUIN SK3EMIUISP U3 ObICTPO pPaclpOJaHHBIX, CHATHIX C IIPOU3BOJICTBA
Wi Jaxe OpakoBaHHbIX maptuid 1o $5000. XoTa u amepuKaHCKHE JETH HE YITYCKald IIaHca
3apabotath. Korga B 1996 1. Ty Inc. 3amyctina muan ceputo Teenie Beanies mst aiis «Xanmu
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Mun3» B McDonalds, oqauM U3 yclioBUid MOKYNKX ObUIO TUYHOE MPUCYTCTBUE JIETEH, U MHOTHE
IOHBIe OM3HECMEHBI 32 CKPOMHOE BO3HArPaX/I€HUE HAHUMAIUCh COIPOBOXKIAIOIIMMH K B3POCIIBIM
OXOTHMKAaM 3a UTPYLIKaMHU.

B ocHOBe MOKyMaTenbCKOM JIMXOPaIKH JIekKalo yOSKIEHHe, YTO Ha MATKUX 3BEpbKax
MOYKHO 3apaboTaTh — @K€ SKOHOMMCTBI yTBEP)KIAJIU, YTO B TEUECHUE NECATHICTHSI UIPYLIKU
3TOro OpeH/a MOAHUMYTCS B LIEHE B 1€CATKH pa3. OlleHKE MHBECTULIMOHHOM MPUBJIEKATEIbHOCTU
«0000BBIX MATIOTOKY» OBLT IMOCBSIIEH €XEMECIUHBIN CIIeIMAIM3UPOBaHHBIN KypHan Mary Beth’s
Bean Bag World, Beixomummii B Yukaro ¢ 1997 r. mo 2001 r. tupaxxom 650 000 3x3eMIisipoB u
[0 TOJIIIMHE IPEBOCXOMMBUIMKA Takue NomyispHele u3nanHus, kak Glamour wim Fortune.
Bermenmmas B 1997 r. kaura «®@enomen Beanie Baby» Ilerru ["annaxep, opranuzaropa 0JHOTO U3
(baH-KI1y0OB ILTIOIICBBIX HTPYIICK, MpuHecia npuobuts B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3amagHoi EBpone, HO TaM OHM, XOTb U
HOJIb30BAJIUCH MONYJISIPHOCTBIO, MaHUEH He CTaau U Oe3yMHBIX JEHEr He cTowiau. Bmpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJbOMOHA MPUBO3MWIM ¢ co0o0if yemoaanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3bIBACTCS, ONMPABIATh MOE3JAKY. 3a MeaBeas bputanus, mpogaBaBIIerocs B
AHTIIMICKUX Mara3uHax 1mo 0ObIYHOM IIEeHE MPUMEPHO B 6 (YHTOB CTEPIIMHTOB, HA aMEPHKAHCKOM
YEPHOM PBIHKE MOXKHO OBUIO BEIpY4YHTH 0K0JI0 $500.

Ha Bricoxkoii HoTe [Tomyuniiocs, 4to mitonieBble urpymku Tas YopHepa Obuid NpakTUYECKU
IIPUPAaBHEHbl K BalIOTE. A 3TO 3HAYMUT, YTO K JEIy MOATAHYJICS KPHUMHUHAI, TaK 4YTO C
«MaJIIOTKaMW» OBLIM CBSI3aHbl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO U Jaxe yoOwuiictBo. B
okTa6pe 1999 . momuuus okpyra Capdonk B mrare Horo-Mopk HeCKOIbKO Heleb 0XOTHIIACH Ha
YeNoBeKa, OrpaOHBILEToO KaHIESPCKUN MarasuH paay IByXCOT UTpyIIeK. B Tom xe roay apyrou
IPECTYIHUK 3aCTpeIn OXpaHHHUKa y BxoAa B Marasud Hallmark B nens noctyruienus ouepegHoi
naptun Beanie Babies. A Bcex ciryuaeB MOIEIOK IUTIOIIEBBIX 3BEPEil U HE MEPEUHCITHUTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAapHOIO 3HAKAa, U HEKOTOPBIE JIIOIHU,
3aMellaHHble B KOHTpaOaHAE NOIAENIOK, MOJIyYUJIH peallbHble TIOPEMHbIE CPOKH. AJIBOKAT,
IPECTaBIABIINN KOMIIAHHIO, OTIPEIENINI UX HOJIUTUKY B CyJie (hpa3oii «Mbl INIEHHBIX HE Oepem».
Cama Ty Inc., o1HaKO, HECKOJIBKO pa3 OKa3bIBAJIaCh HA MECTE MOTEHIIUAIBLHOIO OTBETUMKA: CEMbS
nokoiHoro juaepa rpynnsl Grateful Dead Ixeppu 'apcust mojana Ha KOMIAaHUIO B CyJ M3-32
MezaBens l'apcusi, CO31aHHOTO B YECTh JIETEHIAAPHOTO MY3bIKaHTa M MOBTOpSIOUIEro oOpas,
CO3JIaHHBIH JJ151 00JI0XKKHU OJTHOTO U3 €ro aab00MOoB. Beimyck Ob1ka Tabacko BeI3Ball HEOBOJIBCTBO
MIPOU3BOUTENSI OTHOMMEHHOTO coyca. B oboux cnywasx Ty Inc. mpeanouna cyneOHOU TsokOe
U3BATHE CIIOPHON NPOAYKIMH U3 IPOJAXKH.

B konue 1998 r. Ty Inc. nonyvana npuGblIb yXKe HE TOJIbKO OoT urpyuek Beanie Babies, Ho
U OT OpeHAMPOBAaHHBIX CYBEHMPOB — OTKPBITOK, KaJE€HAApe, CyMOK U JPYrux IMpeIMEeTOB C
«0000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma josibHoCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIIYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTH
KOMIIAaHUM», @ TAaK)K€ BO3MOXHOCTh 3aKa3aTh CIELUATIbHBIX, JOCTYIMHBIX TOJIBKO ISl YIEHOB
ki1y6a Beanie Babies. B uecTs noctuxenus pupMoil MIIIIHApAHON IPUOBUIH BCE €€ COTPYIHUKU
MOJIYYWJIM B TIOJIApOK MenBeas Muuapaepa, 1ieHa KOTOpOro Ha BTOPUYHOM PBhIHKE JAOCTHUIIIA
$3500.

3akoH4YmwIOCh Bce BHe3anHO. 31 aBrycra 1999 r. Tait YopHep 3asBWII O NpeKpameHun
BhInycka Beanie Babies 31 nekaOps Toro xe roza, a Takke MpeaCTaBUI MOCIEIHETo MepcoHaXxa
U3 KoJuleKuu — yepHoro measens The End. MHorue counmu 310 pekiiaMHBIM TPIOKOM, a ApYyrue
MOBEPHJIM M aIUIOAMPOBAIM pelIeHHIO YopHepa 3QQPEeKTHO YHTH ¢ pbIHKAa Ha BBICOKOM HOTe,
MpeXae 4YeM MNOMYyJSIPHOCTh €ro ToBapa couper. lIpaBel okasamuce ckentuku, U B 2000 r.
KOMIIaHUS IONBbITaNach BBINTH Ha PBIHOK C HOBOM cepuell urpymek. Ho Bpems yuuio. PeiHOK
IUTIOIIEBBIX LIEHHOCTEH ymai, U 011arocoCTOsIHME HEKOTOPhIX aMepHUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momatnynocs. B CILIA naxke BbIlen JOKyMEHTAIbHBIH (HIBM O CEMbE,
norepsBIeit Ha «0000BbIX» urpymkax $100 000.

Ceifuac nmaxke caMuUM aMepHKaHIIAM KaxeTcs abCcypZoM TO, YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAMOJHUTEIEM MOT BBI3BaTh TaKOM a)KMOTaXX HA PbIHKE M 3aCTaBUTh JIIOJEH
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MOBEPUTH, YTO B OYIYIIIEM OH CIIOCOOCH MPUHECTH CUYACTIMBUMKAM KpYITHYI0 TpuoObLis. Ho 1990-
€ 3a OKCaHOM 6LIJII/I JACCATHICTUEM OTHOCHUTCIIBHOI'O I'COIIOJIUTUYCCKOI'O CHOKOfICTBHSI, IIGH.ICBOIZ
He(TH U OecrpereICHTHOTO ONTUMU3Ma, KOTJ]a CaMble HAUBHBIE MEUTHI O CBEPXI0X0/1aX Ka3alluCh
JOCTUXKUMBIMHU. U stot nepruoa 3aKOHYUJIICA.

3aganue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«[Ipomaii, HeMbITast KapToIlKa!» (MaTepuan BbIAeTCs Ha 3aHATHH)

Cemunapckoe 3aHsitTue 5, 6. PykoBoactBo W JmaepcTBO (CUTYallMOHHBIA U
KOHTHHTCHTHBIN MTOJIX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHue 3HAHUW W YCBOGHUE CTYACHTaMU MPOCIYHIAHHOTO
TEOPETHUUECKOT0 MaTepuasa, OBJIaJeHUE HAaBbIKAMU MTPAKTUUECKOT0 UCIIOIb30BaHUS TOTYYEHHBIX
3HaHHUI B KOHKPETHBIX cuTyanusax (kommerennuu YK-3, YK-6).

@opma npoeedenusi — pasBepHyTas Oecena-IUCKYyCcCUs, pa30op KeHc-cHTyalui,
camocTosTelbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BeinonHenue 3a1aHus K KOHKPETHON CUTYaIHH.

3aganue 1. Pa3bop keiic-cutyanuu «YrpoOUTh U3 TyUIIHX MOOYKICHUII

Keiic-curyaunsi: «YrpoGuTh U3 Jy4IIHX HOOYKIEHHI»

Beriing u3 noma, 'ennaauit AnnaToB yJibIOHYJICS: CETOIHS UCIIOIHSETCS TPU Iofia ¢ TeX 1op,
KAaK OH C KOJUIETaMH 3aIllyCTHJI MOJIOAEKHBIM TenekaHan «Ilmkx». KanHamy ynamoces npusiiedb
Ka4eCTBEHHYIO ayJUTOPUIO, KOTOpas pociia ObICTpee, YeM OXKUAalIM, — BEIAHUE-TO LUIO IO
Ka0eIbHBIM CETSIM.

B pemakuuu yxxe Lapuio NMpa3JIHUYHOE HACTPOCHME: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTYIAJIM HECKOHYAEMBIM MOTOKOM. «I'€éHHaaui, — OCTaHOBWJIA €r0 B KOPUJAOPE MOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxke Tam, yepes AT MUHYT HaYMHAEM).

B rnaBHOM Xomie TenekaHalla COTPYIHUKH, HE 3aHAThIE B A(pUpPE, YK€ BBIIUBAIU U
3aKyChIBaJIM, BCTIOMUHAsI pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBajicA BUA Ha MOCKBY, Kak
OBl HAMEKaBIINIl: Yy KOMIAHUH OOJIbIINE MTEPCIEKTUBBI.

— Hoporue kosuieru, — B3su1 MUKpodoH Pycnan [loroauH, 63-1eTHuil rmaBHbIN peaakTop,
KoTOopoMy mnpuHamiexkano 10% TenekaHama, — Kak Bbl 3HaeTe, 3a TPU roja Mbl JOCTHUIIIN
MHOI'OTO, B TOM 4YHCJI€ — BBIIUIA Ha 0€3yOBITOUHBIN YPOBEHB!

B xomie paszmanuck amnoaMCMEHTHI. ['J1aBpes jKECTOM IepeagpecoBall UX MY)KUHMHE B
JIeIOBOM KOCTIOME. DTO OblI OCHOBHOW HMHBecTop AnekcaHnp ['pamoB, Biazmenen KpymHOTro
TEJIEeKOMMYHUKAIIMOHHOTO X0JAuHra. OH yibi0ancs.

— V¥ Hac coOpanack ymMHas komaHna, — npojospkui Ilorogun. — M kak utor — Hac
CMOTPST JTyMArOIINeE JK01, KOTOPbIE TOTOBBI IUTATUTh 3 HAIIl KOHTEHT!

CrnymaTtenu KuBaiu.

— Me1 pacteM, U Tenepb Hactan yepen nepemeH, — [loroauH Belepxkan naysy, U BCe
3aTUXJIM. — BceM M3BECTHO, YTO y HAac B pyKOBOJACTBE OJHU MYK4YMHBIL. S 30 JieT BO3IJIaBiIsAIO
pa3Hble MeaMa, W 3Ta KapTUHA NOBTOpseTcs Besae. Kaxnaplil pa3, Korga s XOTel MOBBICHTH

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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KCHIIMHY, 4TOOBI CIIOMATh 3TOT Oapwep, MHe ropopuin: «Hy, Pycnan, ona xe He motsHe™. U 51
B UTOI'C corjiamiajics.

COTpyTHHUKH TEIICKOMITAHUH 3aNHTEPECOBAHHO CITYILIAIH, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos 104b, — MPOAOJIKII [ TaBpe, — g 4acTo AyMaro, 4To, >KUBU
OHa cervac, BpsiJI JIM OHa CMOTJIa OBl YIIPaBJIATh TelieKaHaioM. [1oaTomy [uist MeHst 0COOBIN CMBICTT
MMEEeT TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Haudawo >keHiuHy: 3T0 Acsa lllermosa! Ona
MOJIOJIa, €d ellle, KOHEYHO, MHOTOMY TPEJACTOUT HAayYUThCs, HO OHA HACTOHYMBA, U y HEe BCE
nosyuntcs. [loxenaem eit ynauu!

YacTp ciymiarenei 3axionaia, KTo-To HeIOyMEeHHO iocMoTpen Ha ['eHHaaus AmaToBa —
OH OTBEYAJl 3a OpraHU3aluio padoThl TelekaHaua. M, Kkoraa yxe Bce BRICTPOEHO, KOMY, Kak He
emMy, ObLIO TOTy4nTh ToBbIIeHHe? 1llerioBa e 10 3TOro 3aHUMaNIach CEKPETAPCKOW pabOTOM:
BCTpeYH, OMIICTHI, pacIUCaHue TIaBpeaa Ha Heaento. «OHa y Hac BCEro MoJIrofa, MoKa Hu4eM cels
HE MPOSIBUJIA, & YK€ 3aM. TJIAaBHOTO, — MOJIyMal AJIAaToB. — DTO KaKUEe-TO JTHUYHBIC aMOUIHH
meda... Xo4er BRIPacTUTh IOCTOMHYIO CMEHY U3 JeByIIKH? JlagHo, TOCMOTpUMY.

Hauauo
3a HECKOJIbKO MecsIeB Acs pa3Berna OypHYIO JesTeIbHOCTh. OHa BKIIOYMIACH B HECKOJIBKO
TEJICTPOCKTOB — CHAaYaja Kak NpoArocep, 3aTeM Kak Bemymas ddupa. Ho mepemaum Obutn

0e3TMKUMU U HE TIOJB30BAIKCH ycrexoM. [ 1aBpen HacTaMBai, 4yTo JEBYIIKE HAJIO0 JaTh BPEMS:
«OHa MoJ10/1as1, B HEH €CTh MOTEHIHAI.

Bungumo, utoOsl ciocoOcTBOBaTh AcuHON Kapbepe, [lorogun cranm 6path ee Ha JeNOBBIE
MIEPEroBOPHI U HEOUITUATBHBIE BCTPEUYH CO CITMKEPaMU, TOTCHIMATBHBIMU —TOCTsIMHU dupa. Eme
yepe3 napy MecsI1EeB, OH BBEJI €€ B KpYI' YNHOBHUKOB U MOJIUTUKOB.

B urore Illermnosa npeodpa3uiace:

— Hwuuero He 3Hat0, Pycuk MHe pasperinsi, — 3asBisijia OHA KOJJIEraM, HeJJOBOJIbHBIM €€
ONO3JaHUSAMU Ha PEIAKIUOHHBIC JIETY4KH. — S TONBKO CO BCTpEYM C MHUHHUCTpPaMH, 3TO
MOBaYKHEE, YeM TPATUTh BpEMs C BaMH.

Konneru He y3naBanu npexsie Mmondainpyio Acto. OHa poHTaHHpOBaJIa UAESIMHU CIOKETOB,
HO BEIYIINE UX OTKJIOHSUIN: «HE TO», KIPUMUTHUBHO», «HAJI0 1oAyMaTb». B oTBer Lllernosa crana
Bcex noy4artb. Oneparopam OHa paccKasblBajia, Kak HY)KHO CHUMATh: « TyT 00011anach ¢ OTHUM
CBETHJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOAOIUIEKH COOBITHIA: « OT
CBOMX KOH(UIECHTOB CIbIIlIaja, YTO BCSA MHGPOpMAIMs O HOBOM HAJIOTe€ Ha HEJBUKUMOCTb —
OpexHs.

B xomnextuBe Hapactanm ponoT. KTo-To meiTancs mocTaBUTh ACIO Ha MECTO, HO BCTpeyasl
otnop: «Bel nenaere cBoe 1eno, A cBoe. 1 B Ballly JIMIIEMEPHBIE UTPHI 1 HE UTPA0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To kossieru si3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTUB Pa3OUIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaKIyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpy)KECKHX OTHOLICHUM JAEBYIIKAa HM C KEM HE IOJACpPKUBAJIA.
«JTromu nensitcs Ha BparoB U Apy3ei, 1 Pycuk — moii Apyr, s THYHO MpeIaHa eMy U Oyy YUUThCS
TOJIBKO y HEr0», — TBEpAUIIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amectuTens riaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OIIMOKAaMU AUCKPEIUTHPYETE KaHam?

— Hanpumep?

— Hampumep, B 2dupe Bl ckazanu, uyto camuzaar B CCCP meuyatanu B MOMOJBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP He 0Ob110 oAnonbHbIX TUNOrpaduit. Kak u cyomu — He HerpouHas paca,
a Bune-tipe3usieHT CIIIA — He OBIBIIHI MPE3UACHT, a 3aMECTUTEIb JIEHCTBYIOIIETO.

— JKeHeuka, Tl CITUIIIKOM cepbe3eH. Y JoJeil ecTh MpaBo Ha omMOKU. Bee ux pomyckaror.
S y4ych, M KOCSUUTH — HE NMPECTYIUIEHHE, a CBOUCTBO TE€X, KTO YTO-TO J€JaeT.

Jlopo1 B310XHYJI ¥ OIPOLIAJICS.
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C TloroguasiM oH Apyxua yxe 20 JeT, XOTh U ObUT MOJHOW €ro MPOTHBOMOJIONKHOCTHIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBIILYUBEIN; J[OpOLL, B IPOILIOM Y4EHBIH-UCTOPUK, —
BJyMYUBBII 1 CHOKOWHBIN. OHU YaCTO CIIOPUITU U IPUXOIMIIH K 00111eMy 3HAMEHATeJIo0, HO ceifuac
EBrenuii coBepiieHHO ero He noHumail: «OH 4To, COBCEM HE BUJIUT, YTO AcCs 3aHUMAET HE CBOE
MECTO?».

DTOT BONPOC OH PEUIMII 0OCYIUTH C TJIABPEOM OJUH Ha OJIHH:

— Pycnan, o0bsicHU O-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEKHBIH KaHajl, HAaM HY)XHa CBEXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A Tbl HE BUMILIB, YTO 3TO HE €€ ypoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 310 Bce crapueckue Bopuanus. Tebde 3a 50, muHorum B pemakiuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HAAMEHHOIO MEHTOpPA. Y HEE MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW U mpuBieKkaeT. Tak yTo HaBail 3aKOHYMM JTOT Pa3roBop: s Oydy ee
NOJEPKUBATh — U TOYKA.

Tyum crymarres

['octem mpsimoro »sdupa ObUT HU3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIGHBIH B
o0pa3oBaTeNbHbIC TIPOCKTHI: H3/IaHUE KHHT, UCCIIE0BATENILCKUE JTAOOPAaTOPHH B By3ax.

— 3a4eM BaM 3TO HYKHO?

— Ac4 yKe ITh MUHYT IIPOBOLIMPOBAJA FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (UIaHTpOI, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCITOJIHEHHE 3TOT0 Mpodesia MOMOIJIO Obl U JTIOJIIM, U 00IIIECTBY,  TOCYIapCTRY.

— Ha maguo! Kto xo4er, HailieT U KHUTH, ¥ 3HaHUA. A TaKk Macca HAUOTOB OYyJeT MOKYIaTh
KHWKKH, IOTOMY 4TO 3TO MOJHO. ECTb JIM TOJIK OT Bauleil 1esTenbHOCTH?

— IIpocTtute, HO BBI IlEpeAEPrUBACTE.

— Hy BoT. Kak TonbKO 5 3271210 BOIIPOC IO CYIIECTBY, Cpa3y OTTOBOPKU. JIagHO. A 4ero Bbl
oourecn?

["ocTh BIAEpIKAN I1ay3y, JyMas, OTBEYaTh WIN HET:

— IMomuuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEN Ha ACIO C yKacoM:

— Kro, n3Bununre?

— Hexkpacos, Ham anosiorer poMaHTukoB. Ho Bbl He OoifTech: moeneT Kpblllia, MOXKHO
MOJIaThCS B XYA0KHUKHU WIH, TaM, HallpUMep, B poTorpadsml.

Penakropsl, paboTaBmue B a¢upe, THXO MAaTepUIUCh. Acsl YK€ HE B MEPBBIA pa3 XxaMmuia
FOCTSIM — 3TO, KaK BBIACHWJIOCH, MOJIy4aloCch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoit
POMaHTHUK?!» — IeperoBapuBauch peaakTopsl. — «TbI UTO, HE 3HAJI — TOT, KOTOPBIA “My-my”
Hamucan...» — «Ara, u yronun Kamranky». — «He yronmu, a 6pocuit o1 moe3 1, OT HeCUaCTHON
JTHOOBH..»

[Tocne apupa N'ennaguit Annatos uzBuHWICS niepen rocrem. Acs IlerinoBa camo10BOIBHO
yxmbusinacek: «Kak g ero, 1a? A TO OH Takoi BeCh OJyBaHYMK, CKYYHBIH, @ TaK XOTb CMOTPETh
MOXHO». Y3HaB, 4TO TOCTh UuTHpoBal I[lymkuHa, oHa HEBUHHO M3BUHUIACH: «OM, s TPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamle Bce Obu1». OIMH M3 PEelakTOpOB HE BbLIEpXKall: «Acs, BHI,
U3BUHUTE, Typa B KJIIACCUYECKOM CMBICJIE M ATOr0 HE MoHuMaeTe». «CaMu Bbl... HUYTOXKecCTBa!»
— BenbixHyna Hlernosa u BeiOekana u3 cryauu. [locne 3Toro ciiydast KOH(IUKT B KOJJIEKTHBE
nepepoc B OTKPBITOE MpoTUBOCTOAHME. «HTEepecHo, med He BUAUT, YTO JH, KTO oHa? A eciu
BUJNT U JIEPXKUT 37IeCh, MOXKET, Y HUX pOMaH?» — IMOJ00HBIE Pa3roBOPHI TO U JIEJO BEIHCH B
peaKInH.

Ockop6neHHbIit OaHkup 3asBuUII, 4To OoJbIe Ha 3up K LllernoBoit Hu Horo#. HekoTopsie
3pUTENN €ro MOJJAepKalln; MOAPOOHOCTH ITOW UCTOPUH AKTUBHO MYCCHPOBAIMCH B UHTEPHETE.
[Tockimanuck myOaMyYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENeH, HaualuCh
ckioku. llernoBa onuH 3a apyrum nyOnukoBana B «®elicOyke» MOCTHI, B KOTOPHIX Ha3blBajia
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KOJJIET «MyJlaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMu». JIGHTHI colCeTel mecTpeny LUTaTaMu U3
orycoB AcH U ee MHOTOYHCIICHHBIMH JisiTaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKYYHbBIE
Y HUKYEMHBbIE JIFOJIUIIKNY, — OrpbI3ajach OHa.

Bumumo, ot Geciomomninoctu IllernoBa Havyana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBpPEeMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — MJIs
JMLIEMEPOB, BEJIOCHIIE Bl — OJ1a)Kb U MOHTHL. Ee auphl cTanu mpoxoauTh B 3TOM ke Kioue. B
pe3yNbTaTe OJIMH U3 MOCTOSHHBIX FOCTEH TeleKaHalla, U3BECTHBIM MOJUTONIOr, TOXE OTKa3alcs
y4acTBOBaTh B Iiporpamme llerioBoi.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Jopora, K BaM 51 60JIbIIE HE TPUY.

— O uem paszroBop?! Bel MHE cTaBUTE yIBTUMATyM, a B 3TOM CJIy4yae s BCErja 3allluiiaro
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUETCS paclpoILaThCs

OTO0 BBI3BAJIO HOBBIN CKaHJall U 00cyxaeHus B cetu. Ho I'maBpen, ka3zanock, ObUT TOJIBKO
pan. He noBnusiia Ha €ro MHEHHME U PEAKLUS 3pUTEIEH.

— Bor nocnennue gannsie TNS no ayauropun, — riaBa OT[elna MApKETUHTA MOJIOKHUI
nepen [loronquueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? U B uem npuunHa?

— Ilporpammy llernoBoii Boob1ie nepecranu cMoTpeTh. JIroau ronocyrot Horamu. 1 sto
OTpakaeTcs Ha PeMyTalluy U pe3ysbTaTax BCEro TeleKaHaa.

— Jlagno. Oqun mecsiir — He nokazateiab. KTo-To yiien, KTo-To npuiies. ['1e-T1o ckakHyino
BBEpX, I'/Ie-TO BHU3. Tak mocTosiHHO ObiBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pycman Iloroaums mepexuBan mo NMOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noanepKuBass AcClo, MOCTYINaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BpnI noiimurte, — y0exxaan oH peAakIuilo, — OHAa HACTOWYMBA, Yy Hee Kyda uzaeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILLM II0-HOBOMY — 3TO 3HA4YMT JyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa nNpeBpaTHiiach!

— V¥ Hee OT BJIaCTU KphlIllIa M0exalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHa!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha [llernnoBy — 9T0 Hae3bl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pENaKIMM 3Hajla €ro JaBHO KakK OTJIMYHOTO OpraHu3aTopa,
TEJEBEAYIIET0 U KypHaIHCTa. TakuM OH M OCTaBaJCs, U TOJBKO 3TO yIEPKUBAJIO MHOTHX OT
yxona. KTo-to Hanescs, uro med Bce ke npo3peeT, kTo-to — uto Llleriosa cama yitner wiu Bce
e onymaercsa. Ho ckanansl ciaegoBaliv OQUH 3a APYTUM.

Kak o0bsicHUTDH

Kak-to B 3amane IllernoBa Hammcana mocT Mpo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCS HA
MPOCTHIX JIIOAX». YToMsaHyna 6aHk «Hopa» 1 ero HauaiabCTBO, TIKOOBI OHU «XAMyTU» U XOTAT
«BCeX 3aKa0aTuTh KpEeIUTaMu».

Bce 0b1 HH4Yero, Ho GaHK ObLT MUHOPHUTAPHBIM aKIIMOHEPOM TeliekaHana. Ero Bianenert
MOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U MOTpeOOBal MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a ToH, B KoTopoM LllernoBa oro3Banack 0 0aHKe — 51 CTPOMII €ro 17 JeT, 3TO Moe JETHILEeY,
— TMOSICHMII OH.

Acs oTkazanach W3BHHATHCS. 3a Hee Berymmics ['maBpen «[lukay: mon, y Hac cBoOoaa
MHEHHM, a JaBJICHUE aKIIMOHEPOB Ha PENAKIMI0 HEAomycTUMO. Braaenen OaHka 3asBHII, 4TO
3a/IyMbIBA€TCsl O BBIXOJE U3 MTPOEKTA.

B 9710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHauii ANNaToB:
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— S GonbIiie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «[lukay,
ceryac MOH IPEACTaBICHUS O TEJIEKaHAJIe PACXOIATCS € TEM, UTO 31eCh Ipoucxoaut. 1 riiasHoe,
HE MIOXO0XKE, YTO YTO-TO U3MEHUTCSI.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CHUJIBHO 03amauui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th C coBeTaMH K medy — Jodbie
pPa3roBOpbI Ha 3Ty TEMY TOT BOCIPUHMMAII B IITBIKK. HO ceifyac cuTyanus pe3ko yxyaIuiach U
HY>KHO OBLIIO CPOYHO NMPUHUMATh Mephl. «Bo-niepBhIx, y MeHst 5% TeliekaHana, st BTOpOi 4eJI0oBeK
B KOMIIAHHUH, BO-BTOPBIX, PyciiaH Bcerna MHE O4eHb 10BEPsI, TaK YTO B IIPUHIIUIIE 1 MOTY HAa HETO
MOBJIUATHY», — pa3MblILsil Jlopour.

Ho xak mopoiitu k medy ¢ TakuMm pazroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JABHIOIO JIpYy»k0y, o0IIaIMCh BCe MEHbIIE U TOJIbKO Mo padoTe. «He ckaxenib jxe mpsiMo, 4TO OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3y BCTaHEeT B MO3y. A €CIM W BBICIYIIAET, Oyaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecrione3no? W Toraa 4ro AenaTh: YXOAUTh WU
IBITAThCA CMECTUTH Ieda?y. be3aeiicTBoBaTh TOYHO OBUIO HEJB3S — MHAYE BCE MOTIIO IUIOXO
3aKOHYMTHCS.

Kaxk noctynute Jopornry?

Curyannio KOMMEHTUPYIOT SKCIIEPThI

Hrops Canura, npeaceaareb copera gupektopos I'K «Poabd»

51 cuuTaro, 4TO HY)KHO C/I€NIaTh /1Ba BaXKHBIX I11ara.

Bo-nepBbIx, Jlopoml, Kak 4eI0BEK TPE3BOMBICIALIMM, JOIKEH CPOYHO AOCTY4YaThCs [0
OCHOBHOT'O aKIIMOHEpa: camMoMy yOeIuTh IJaBpela B TOM, YTO TOT HE IpaB, HE IMOJIYYUTCH.
Koneuno, [Torogus — pyKoBOOUTEINb TAJIAHTIMBBIN, YBAKAEMBbIi, HO OH, KaK TOBOPUTCS, II0€Xall
KpBILIe. ITO CIy4aeTcs — He BaKHO, 110 KaKoil mpuunHe. BaxkHo, 4TO 4eI0BEK B TAKOM BO3pacTe
Y, TJIABHOE, C TAKUM JUIMTEIBHBIM OIBITOM €IMHOJIMYHOIO YIPABJIEHUS €Ba JIM U3MEHUT CBOE
pelieHue.

[TosTomy Jlopoily HY)XHO coOpaTh TpYHIy HOAJAEPKKH M3 OCTABIIMXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, IIPHUBIICYb YBOJIUBIIErocs [ eHHaaust AnmaToBa u ¢ udpamMu B pyKax
NoKa3aTh aKLUUOHEPY, KaK MaJalolluil peHTHHI oTpaxaeTcss Ha ¢uHaHcax KommaHuu. Hamo
yOeouTh €ro, 4YTo MPOUCXOJAIIEe MOXKET IMPUBECTH K CMEpPTH TelleKaHala — HE TOJbKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3ajada, HO aKIMOHEpP — CBOHM YEJIOBEK B
MEeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BBICOKON BEPOSATHOCTHIO OH
BMEUIAETCS U HACTOUT Ha YBOJIBHEHNHU AcCH.

Bo-BTOpBIX, HY)XHO BBICTPOUTH YIPABICHUECKYIO CHCTEMY CAEpPKEK U MNPOTHBOBECOB,
KOTOpast He —JIOIMYCTHUT TaKMX Ha3HaYeHUH B Oy/yIleM WM AACT MEXaHU3MbI PELICHHUs TOA0OHBIX
npobsieM. [lpunymbIBaTh HUUEro HE HAJO: BCE YXKE CIEIaHO B KOMIIAHMSIX, KOTOPBIE YCHEIIHO
pabotatoT coTHIo JeT u Oonbiie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTh 3a KaJIpOBbIE
Ha3HA4YCeHMs — II0 KpalHel Mepe, Ha YNPABICHYECKUE JOHKHOCTH. AJITOPUTM HM3BECTEH: I10
KQKIOW IMO3UIMHN YETKO OINHKCHIBAIOTCSA KPUTEPUU M KOMIIETEHLIMH, KOTOPBIE YUUTBHIBAIOT NpPU
TECTUPOBAHUU KaHAUaTa (3TO TO, UTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM IJlaBa KOMIIaHUH, €CIIN
peUb UJIET O €r0 NPSMBIX OJYMHEHHBIX, IPEACTABIAET KAaHAUIATOB OpraHy, epe] KOTOPbIM OH
OTUYUTHIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, IPEICTABISIIONIEMY HHTEPECHl COOCTBEHHUKA,
WIA caMOMy COOCTBEHHHUKY. OHHM IOMOTal0T PYKOBOJUTEII0 — B JIAHHOM cllydae IJIaBpeny —
IPUHATH JIydlllee Ha TeKyIIHi MOMeHT peuieHue. To ectb ['maBpen orOupaeT NpeTeHAEHTOB, a
COOCTBEHHUK, HAlpuMep, yTBEp)KIaeT HazHaueHue. Kpome Toro, Hy)KHO BBECTH B INPAKTHKY
€XKETOIHBIC OTUETHI O MPOJIeTIaHHOM padoTe U GopMyIUPOBKY 3a1a4 Ha Oymymiuii roa. Ecimu atoro
HE JIeJaTh, OTBETCTBEHHOCTh COTPYAHUKOB CYIIIECTBEHHO Pa3MbIBAaETCSl.

KoneuHo, 31ech peub UAET O TEJIEKOMIIAHUU, Y€l MPOAYKT UMEET OOJIBIIYIO0 TBOPUYECKYIO
cocrapisonryto. Ho Bcerjja Hy)KHO MOHUMATh, /1€ KOHYAeTCsl TBOPUECTBO M HAUMHAETCS OU3HEC.
WU ecnin Mexny HUMH HE MPOBECTH TIPAaHULBI, TO MEIMAKOMIAHUS HHUKOTJa HE CTaHeT
3 PEKTUBHOMN: TaJIAHTIUBBIE JTIOAU OYAYT OOBSICHATH HHBECTOPY, [I0YEMY UM HY>KHBI €111 IEHbIH,
a o mpuObulM nymarh He OynyT. B Hamem ciydae rpaHb Mexay TBOPUECTBOM U OM3HECOM
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MIPOXOJNT, MHE KaXKEeTCsl, 4epe3 IJIaBpella: OH OTBEYAeT 3a TO, KaK KOHBEPTUPOBATh AMOLUU U
TaJaHT B JCHBIH.

Cxkopee Bcero, Pycnany [loroauny npuaercs yiuTy Beiiel 32 ~JIEBYIIKON. JTO HE HaKa3aHHUE
— HANpPOTUB, HYXKHO MOCTAPATHCS €r0 OCTaBUTh, €CJIM OH CMOXKET padoTaTh B HOBOM CHUCTEME
cOaaHCUPOBAHHOTO YIPaBIEHUS, B KOTOPOIl pelieHus mpuHuMaeT rpymnna jojaei. Ho npobnema
B TOM, YTO TaKHe JIF0JI1 IePEeCTPauBaIOTCs ¢ TpyAoM. JXKepTBOBaTh 3TOM CUCTEMOM pajii XOPOILIETo
YeJloBeKa HE “CTOUT — TOJBKO OHA MOKET CHH3UTh BEPOSTHOCTH OIIMOKU. A 3aroHsiTh ceOs B
yroJI U 3aBHCETh OT OJIHOTO COTPYIAHHKA — O0ibIIoi mpocueT. Tak uto «[luky» monamoOuTcs
HOBBII TUI YIIPaBJICHIA.

Cepreii ®usonoBu4, aeka LHlkouansl menexxmenta HUY BIID

Jl1s1 0OCBEIOMIIEHHOTO YMTaTeNsl CUTyalus Ha TenekaHane «IIuk», onucanHas B kelice, —
9TO BCETO JIMIIb EPEIoKEeHNEe COOBITUH, MPOUCXOASIIUX Ha U3BECTHOM paanocTaHuy. Bnpouewm,
IpY KeJTaHUH MO>KHO ObUTO OBl HAUTH | IpyTHe aHATOTUH. VIHBIMU CIOBaMH, B )KU3HU BPeMs OT
BPEMEHHM NIPUXOIUTCS CTAJIKUBATHCSA CO CIy4dasiMH, KOTJa CO3/1aTelb YCIIEIHOTO MPOEKTa CaM ¥Ke
HAuMHAET CO3/IaHHOE pa3pymaTh. BaXHO MOHATH MPUYHMHY 3TOTO (heHOMEHa, YTOOBI OTBETUTH Ha
BOIIPOC O TOM, 4TO AenaTth Esrenuro Jlopomry.

VY 1106010 MpOeKTa WM OpraHU3alMy €CTh CBOH KU3HEHHBINH IUKI. CyIIeCTBYIOT pa3HbIe
MOJIEJIH ATOTO JKU3HEHHOr 0 uKJia. OHa U3 caMbIX MOMYJSIPHBIX — 3TO Mozeib Mixaka Annseca.
B pamkax 3ToM Mozenu pa3pylIeHHE OPraHM3alHHA MOXKET IIPOMCXOAUTh HA PAa3HBIX 3Talax ee
pa3BUTHUA, €CIM OHA IIONAJAcT B TaK Ha3bIBA€Mble JIOBYLIKH, TO €CTh KOIZa PYKOBOZCTBO
copepuiaet omnOku. OHAKO 3aKat (CTapeHue) OpraHu3aui MOXKET IPOUCXOUTh U IO IPUUNHE
TOr0, YTO M3HAyaJIbHAs HJEs, HA OCHOBE KOTOpPOM OblLIa cO37aHa KOMIaHMs, ce0s mcuepraia.
Uto0b1 n30eXaTh CTapeHus, HaZ0 MPEATIOKUTHh HOBYIO HJICIO HITH PaIiKaIbHO OOHOBUTH CTAPYIO.

Kaxercs, 4To IIaBHBIA peJakTOp TeJeKaHajda MMOHMMAeT 3Ty MpoOJeMy M pellaeT, yTo
IpHUILIa mopa 00HOBHUTH PYKOBOJICTBO KaHaJIa, HAIESICh, YTO HOBBIN M TIPH TOM MOJIOJION YEIOBEK
CMOJKET YBEJIMYUTH 3PUTEIIBCKYIO0 ayauTopuio. Mnes, Ha MOH B3Iisij, BIOJHE OCMBICICHHAS.
[TpoGiiemMa COCTOUT B TOM, KaK OHA peain3yeTcsl.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOXHO HMHTEpPIPETHPOBaTbh B paMKax OYEHb
NOMYJISIPHOM B HAIlM JHU JUCKYCCUM OO0 yNpaBlIeHUW TalaHTaMu. SICHO, 4TO Ui ycrexa
TeJIEKaHalla ero PyKOBOJCTBO JOJDKHO OBITh C(HOPMHUPOBAHO U3 TaJaHTIUBBIX JtoAei. Ho kak
OTpeAeNUTh CTENEeHb TAJAHTJIMBOCTH HOBOrO 4enoBeka? B uckyccTBe 3Ta mpobiieMa peraercs
OTHOCHUTEJIBHO NpocTo. Hanncan XynoKHUK KapTHHY, KOTOpas MIPUBJIEKJIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >KMBOMNMCIE. TO k€ MOXKHO CKa3aTb O IHcCATENE, KHUTA
KOTOPOT'o Nojiydnia npusHanue. Takum o0pa3oM, B UICKYCCTBE XapaKTePUCTUKA «TaJIaHTIINBbIN»
IIPUCBANBACTCSl YEJIOBEKY II0 pPE3yJIbTaTaM €ro -AesITeNbHOCTH. B —MEHEKMEHTe CUTyalus
CJIO’KHEE. 3/1eCh YacTO TaJaHTOM HA3bIBAIOT MOJIOJIOTO YEJIOBEKa, 00J1aAal0IIEero, 0 MHEHHIO €T0
PYKOBOAMTEISI, MOTEHIIMAIOM, KOTOPBIN €Ie TOJDKEH MpOosBUTHCA. HO Benp 3TOT moreHuuman
MOJKET U HE peann3oBaTbes. MHe npencrasisiercs, uto Pycnan [loronus mor craTh KepTBOM ATON
MyTaHULIBI.

Kak BugHO u3 keiica, Acs lllersioBa cBoeil NCIOJHUTENBHOCTBIO U DHEPTUEH IIPOU3BENa
BIIEYATJIEHWE Ha TIJIABHOro penakropa. Ho mocTtaToyHO JM 3THX KadecTB, YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTUTENIEM TJIABHOTO PelakTopa U TeM Oosiee TeneBeaymiei? Okas3anock, 4To
HeT. Ace IBHO HE XBaTaeT 0011el KyIbTyphl, TAKTa, 3AMHTEPECOBAHHOCTH B COOECETHUKE — BCETO
TOT0, 0€3 Yero HeMBICIMM XOpoIuii TeneBenymuil. K coxxaneHuto, 3Tu HeAOCTATKH «HE JISYaTCs».
Cnyrate IlymkuHa ¢ HekpacoBelM ciydailHO HEBO3MOKHO. HayuuTe dermoBeka pasiinyaTh
KYPHAJIMCTCKUH Hamop M XaMcTBo — Toxke. I[loatomy mnompo6oBath IllernoBy B ponu
TeJIEBEAYIIEH, BO3MOXKHO, U cTOWIO. HO OIleHUTh pe3ynapTaThl SKCIEPUMEHTA U MEPCHEKTHUBBI
ATOH JIEBYIIKHU CIIE0BAJIO 110 CAMBIM CTPOTUM MPO(eCcCHOHAIBHBIM MEPKAM.

Mmue mnpexacrasusercsi, 4ro EBrenuit Jlopom MoXeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany Iloronuny, ucnosnb3ysi CBOM MHOTOJIETHHE JPYXECKHE OTHOLIEHUS ¢ HUM. EcTb nn
HaJEXa, 4To TOT ero ycublmut? Hanexna ymupaer nocienneil. Koneuno, MokeT oka3aThbCsi, YTO
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BJIIOOJIEHHOCTh B MOJIOJYIO COTPYAHHUIly momemaeT [loroguHy moHATh TOUKY 3peHMs Apyra u
coparHuka. Torna Jlopoiry npuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsan iu
OH 3aX04eT IPUHUMATh Y4aCTHE B pa3pyLICHUH TOTO, YTO CaM CO3/1aBall C HYJIS.

3aganme 2. AHanu3 npaktuueckoii cutyarmu: «9KAYHTEK-POCCUS»®

[To wannmatuBe ¢uHaHcoBoro aupekTopa Mapuum Kum kpynHOH kommaHuen Obuia
npuoOpeTeHa BBICOKOAI(P(QEKTHBHAs KOMIbIOTEpHas IMporpamma. llporpamMma H3roToBisuiach
KOpIopauuei KOMIbIOTEPHBIX porpamMm «kayHTeK-CILIA», rjie nCOJHUTENBHBIM JUPEKTOPOM
paborana nogpyra Mapuu - Onsra CBeHcoH. OHaKO porpaMmma 0Ka3anach «KpHUBON», TO €CTh C
Cepbe3HBIMHU OIMOKaMH. PyKOBOAXTENb OpraHu3auy He TpocTuil Mapuu 3TOH OIMOKY U YBOJIHI
ee. J1o ObuIO noTpsiceHueM Juist Mapuu. B ToT ke neHp oHa no3BoHmia Osbre u norpedosaia
pPa3bsICHEHUM.

Omnucanue cutyauuu
JleHb B siHBape

Beuepom B nonenensHuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIM UCTIOJHUTEIbHBIN
TUPEKTOP KOMITaHUU «JKayHTeK — Poccusy, HaKOHEeI-TO ocTalach HaeauHe ¢ co00il B OAHOMN U3
HEOOJIBIIINX KOMHAT CBOETO MOCKOBCKOro oduca. Jlenp ObuT yxkacHbd. He cimyuaiino B Poccun
MOHEICTbHUK CYUTAETCS TSHKENbIM AHeM. [lepBoe, 4To mpUIILIO e B TOJIOBY — 3TO MBICHB: «A
3a4ueM MHE BCe 3TO HYXHO?» Buaumo, naBan 3Hath ceds ctpecc. OHa MBICIEHHO BEpHYJIach K
HAyYajy 3TOro KOIIMApHOTO JIHS, MBITasiCh BOCCTAHOBUTH B ITaMATH T€ COOBITHS, KOTOPBIE MOABENIN
€€ K TAaKOMY BOIIPOCY.

YTpoM Ha eXEeHEIETbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM €l JOJO0XKHWIM, YTO Ha
koHerl 1995 r. Ob110 MPOJaHO PEKOPAHOE KOJIMIECTBO KOMITBIOTEPHBIX OYXTaNTepCKUX MPOTrpPaMMm
— OCHOBHOT'O ITPOJYKTa KOMITAHUU U 32 3TO ObLI OJTy4YeH MPHU3 roJI0OBHOU Koproparuu. OgHaKo
WHTEHCUBHBIC MHBECTUIIMHU B pa3BUTHE B 1995 T. mOoUTH HE OCTaBWIIM JICHET HA CUETY KOMITAaHUH
M0 COCTOSIHUIO Ha Havyano 1996 r. Oco3HaBas CIOXKUBIILYIOCS cUTyaluto, Onbpra, 00paTUBIINCH K
CBOMM MeEHe/KepaM, ckaszana: «Jla, mMbl paboraeM kak komaHnma. [leHer Ha cyeTy ceiiuac
JNEHCTBUTENFHO Masio. Y Hac ecTb mpoOiembl». B uTOore oHa mpepioxuia MeHemKepam
paccMOTpeTh JIBa BapuWaHTa KOMIICHCAIIMOHHBIX CXEM, HalpaBJICHHBIX Ha OOJIBIIYIO
CIUIOYEHHOCTh KOMaH/bl U MOTHBHPOBAHHOCTh €€ ydacTHUKOB. [lepBas cxema Oblia HE 4yeMm
WHBIM, KaK BBEJICHUEM JIsl MEHEKEPOB MHCTUTYTA MAPTHEPCTBA, a BTOPasi — MPUTIIALIEHUEM HX
K yyacTuto B mpuosuIsIx (10% oT mpubbuM KaXJ10ro U3 OTJEINIOB).

HeoxunanHo BOCIIOMHHAHUSI MPEPBATUCh B €€ TOJIOBE Pa3MBINIJICHUSMHU, MOIBITKON
OCMBICIIUTh CBO€ HOBOe coctosiHue. «llenbro mMoel »ku3HU Bcerna ObLTO KadecTBO. KadecTBo
abcomoTHO BO BceM. JKM3HB I KayecTBa CO3/1aeT KadecTBO KHU3HU. J[enaTh 3TO M JIOCTUraTh
pe3ynbTaTa — JUIsl MEHS MICTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHsl U J0Jed BOKPYT
MEHS JIy4llle, KaKk ¢ MOpPaJIbHOM, TaKk U ¢ MaTepUaIbHON CTOPOHBI.

BepnyBmince k COOBITUSIM JHS, OHA BCIIOMHHJIA, YTO CErOJHS i 3BOHMIA ee Omm3Kas
noJipyra, KOTopasi HECKOJIbKO JHel Hazaj npuodperna y Onbru /s cBOed KOMIIAHWU OAHY U3
BBICOKOA()(DeKTHUBHBIX KOMITBIOTEPHBIX MporpaMm «IKayHTek». [logpyra paboTana ¢uHAHCOBBHIM
JUPEKTOPOM B KpymHOM ¢(upme. OHa cooOmiuiia, 4yTo KyIJIEHHas €10 Iporpamma OKasajlach
«KpHUBOW», T.€. C CEPhE3HBIMU OIMUOKaMU. PyKOBOIUTENb HE IPOCTHII €if 3TOT MPOCUET U YBOJIUI
ee. C ropeubto B rosioce oHa crpocuna Omery: «Kak takoe morno ciayuuthea? Tol ke Mos
noapyra». Oybra noHUMaNa, 4YTo 3a BCe MPOUCXOAIIEE B KOMIIAHUU OTBEYAET OHA U TOJIBKO OHA.
U cnyuuBieecss He Morjo ee He paccTpouTk. [locie moapyru nmo3BoHmn 3amectutenb OIbIu U

& TTogrorosnena AWM. HaymoBeiM (IlIkona 6usneca MI'Y), B Tom umcne Ha ocHoBe matepuanos Illeinnr [Tapdep
(Sheila Puffer) u /[Ipuuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoautcst c

paspenieHus: uctouyHuka. Cutyanuu ans ooydenus ynpasienuto/Ilon pen. AW. Haymoa. — M.: lIkona Gusneca
MI'V, 1997, c. 54—69.
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IIPOCTO OLLIEIOMUII €€ CBOUM cooliieHrneM. OH 3asBUII, UTO YBOJIbHSAETCS U3 KOMITaHUU. Bee cBon
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTal.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEphbe3HO 33 lyMaThCs O CBOEM OYIyIIeM, CTaJIO
U3BECTHE O TOM, 4YTO pSJI WICHOB €€ KOMaHAbl OTBEPIIM 00 TPEIIOKCHHBIE €0
KOMIIEHCAIIMOHHBIE CXEMBbI, TOTPEOOBAB B3aMEH MPOCTOr0 YBEIMYEHHUs 3apIuIaThl. B aTHX cxemax
WX HE YCTpauBaJu MOSBISIONUIMECS [IPU TOM PUCK M OTBETCTBEHHOCTh. OHM TaKKE COMHEBAIHUCH
B IMEPCIEKTHUBHOCTH JAaHHOro OusHeca. U BHOBb BOCIHOMHMHAHHSA JHS IPEpPBAIHCH
Pa3MBINUICHUSIME O )KU3HU U padoTte. «/ Bce-Taku B )KU3HU yIanoCch JOOUTHCS MHOTOTO. busHec
JUTSL MEHSI — 3TO caMOBBIpaXkeHue. S ropa cob6oi. A Korjja MHe IJI0X0, TO 5 BCerJa AyMao O TOM,
CKOJIBKO 5 cama c7iefialia Jyis ce0st M Ut OKPYKAIOIMX MEHS JTI0/IeH. A crienana s Uit HUX HeMallo.
[Touemy >xe oM Tak moctynuin? JIroau TOIKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KakK
B criopte. buzHec — 370 cBoero poja copt. B uem ke neno?» B nmoucke orBeTa Ha ATOT BONPOC
Osnbre NpUILIOCH BOCCTAHOBUTH B MAMSTU HE TOJIBKO CETOIHSLIHUMI JICHb.

Kopnopanusi koMnboTepHbIX porpamMmm «JkayHrtek -CLIA»

Kopmopamust «Oxayntexk — CILA», sBisromascss pa3padOTYMKOM HHTEIPUPOBAHHBIX
KOMITbIOTEPHBIX IIPOTrpaMM B 00JIaCTH OYXTaJITEpCKOIo ydeTa U ynpasiieHUs (puHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cienyromem roay KOMITaHus uMmena yxxe 17 oTaencHuil B
BOCbMHU CTPaHax, a ee qoxon gocruran 60 Ml noa. KoMnanus sSBiaseTcs He3aBUCUMOM OTKPBITON
KOpIIOpaluue, KOTUPYIOIIEHCS B ABTOMAaTHUYECKOM CHCTEME HAUMOHAJIBHOW acCOUUALUU
oupxeBbix quinepoB (NASDAQ). 3a atu roasl komnanus npuodpena 40 TbIC. KITUEHTOB BO BCEM
MHpE, K YUCIy KOTOPBIX OTHOCATCA «AMepukdH Tenedon sun Tenerpady», «bapknait banky,
«/Ixenepan Onekrpux», «lomgmdn Cakc», «Oxcunpenrtan Ilerponmym» M MHOrue Ipyrue
u3BecTHble pupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISICT HANpPSIMYIO depes
6oJiee 4eM ThICSUYy JUIEPOB, ar€HTOB 110 MPOJIaXKe, CUCTEMHbBIX aHATUTUKOB U KOHCYJIBTAHTOB I10
KOMITBIOTEPHBIM IIpOrpaMMaM. Y KOMITAHUM TAK)Ke CII0KUIIOCh CTPATETMYECKOE NaPTHEPCTBO KAK
C MHUPOBBIMHM JIHMJIEpaMM — IIOCTABIIMKAMM KOMIBIOTEPHBIX cucreM — MBM, «/lumxuran
OkBunMeHT», «Xbtonert Ilakkapa», «Can Mukpocucteme» u «MaiikpocodT», Tak u ¢
KPYIMHEHIIMMHY KOHCYJIbTAallMOHHBIMU (pupmamu «bosbiioit mectepkn». Co BpeMEHU CBOETO
OCHOBaHHUsI KOMIIaHUSl pa3paboTajna IIUPOKUI CHEKTP MHTErPUPOBAHHBIX CHUCTEM YIIPaBJICHUS
dbuHaHCAMM U UHPOpMALIUEH.

CeronHsl Mo TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAaHWHU, TOHUMAETCS
MOII[HAsl CUCTEMA, [TO3BOJISIONIAs OJIB30BATENI0 aBTOMATU3UPOBATh BCE Olepaliuy 1o 00padoTke
¢unaHcoBoil uHpopManuu. Ilporpamma cocTOUT U3 psAa ClEUUATM3UPOBAHHBIX MOJYJIEH,
KOTOpbIE MOT'YT paboTaTh KaK MO OTIEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM PEXKHUME.
KoMmanus cuuraer, 4To Takas CTpyKTypa MPOAYKTA JAEJIAeT €ro UACAIBHBIM IS UCIIOJIb30BaHNUS
B MaJIoM OM3HEce, B IMHAMHYHO pacTyIUuX (UpMax M KPYMHBIX OpraHU3alMiIX C MHOXKECTBOM
MEXIYHAPOJHBIX OTIEICHUMN.

«Ikaynrek - Poccus»

«DKayHTeK» OTKpbLIa cBoi opuc B Mockse B 1993 . u B nepBble roJisl pabOThI JOCTHUIIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaXK NOJIOBHOM KOMITAaHWH, MHOTOKPATHO MPEB30MISA
BCE MMEBIIMECA HAa 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS MUMEET CBOM
ornenenust B Cankt-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh jaoBepue 6oinee 100
kaueHToB B CHI' u ctpanax bantum, cpenn kotopeix «Motoponay, «lIpoxtep aun I'amomy,
«J/>xenepan Dnektpuk», «Karepmmiepy», «Mepcenec-benny, «Ilomapouny, «Kew ITu Om Hxu»,
«[Ipaiic Yorepxayc», «Cor03KOHTpakT", psl KOMMEPUYECKUX OaHKOB M JPYIMX OpraHU3aIUi.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B NEPBYIO Odepelb Onarofaps YCHIUSM OCHOBATENS
KOMITaHUH U ee npe3uaenta — Onbru CBeHcod. [locne neperoBopos ¢ «9kayntek — CIHIA» ona
MOJTyYnsia UCKITFOUUTEIbHOE MPpaBo Ha mpoaaxy B Poccun u apyrux crpanax CHI™ komnbroTepHbIx
nporpamMm «kayHTek». Eif ynanochk codpaTh KOMaHay BHICOKOMOTHBHUPOBAHHBIX U CITIOCOOHBIX
npodeccuonanoB. COBMECTHO OHU MPUIILIN K BBIBOJY, UTO IE€PE] HUMHU OTKPBIBAIOTCS OTPOMHbBIE
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BO3MOKHOCTH B OBICTPO pacTylei cdepe aemoBoi akTuBHOCTH B Poccun u 4To 3aBoeBaTh CBOE
MECTO B 3TOH cepe OHM CMOTYT, JUIIb COCAWHUB CIOXHEWIIMA U TMOJE3HBIA MPOIYKT —
KOMIIBIOTEPHBIE MPOTrpaMMbl «IJKAayHTEK» C TNIyOOKMM 3HAaHHEM pBIHKA M TOT0, YTO XOTAT
OTPEOUTENH.

Komnanus Onbru, «OxayHrek — Poccus», CTaB HCKIIOUUTENBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX porpaMM «IKayHTek» B Poccum u crpanax CHI', pa3paborana, mnpucnocoOuia
K HY)XJaM MoTpeOuTeNel U cTaja MpojaaBaTh 3TH MporpamMmbl ' cBouM KiueHTam. Kommanus
uMena B cBoux oducax B Mockse u Cankr-IlerepOypre mraT YucIeHHOCThIO 66 yenoBek. Bce
OHM POCCHSIHE, 32 UCKIIIOUeHHEM I J[xxoHa — Myxa OJIbru U ee mapTHepa N0 KOMIIAHUM — OH
amepukanen. Onbra CYMTaeT, YTO HWMEET OJIECTAIMMN NEepCoHaN, OOJNBIIYI0 YacTh KOTOPOTo
COCTaBISAIOT "KaHAUIAThl HayK. CpeHUI BO3pacT pyKOBOIALIETO cocTaBa komnanun — 30 JeT.
Panee MHOTHME M3 HUX OBUTM KPYIHBIMH (YHKIIMOHEPAMHU B KOMCOMOJIEC U MAPTUH, (PU3UKAMH-
TEOpEeTUKaMU WM JTUHTBHCTaMU. Bce oHu umenu  Onectsiee oOpa3zoBaHue. MHOrMe U3 HHUX
ABJITIUCH BITyckHUKaMu MI'Y.  3amectutens Onbru, Bukrop, 10CTUT yKe MATHAECATUIETHETO
BO3pacTa, a B CcBoe BpeMmsi Obll cryaeHToM Amnzapes CaxapoBa, HOOEIEBCKOrO Jaypeara.
Ceroansimasisi cBo6oaa Beidopa B [ Poccuu, mo muenuto Onbru, mo3BoJisieT 3TUM JIFOJISIM TI0JTHEE
MCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHUU «JKayHTeK». «HEeBO3MOXHO MMETh XOpOIIUit
3apabotok B yHusepcurere wiu HUU, a y Hac Bce 3apabarbiBatloT MHOTO. MBI HallUTd CBOM MyTh
paboThl C KOMIBIOTEPHBIMH MMPOTPAMMaMH U JeNIaéM Ha 3TOM JIEHBIH.

PpIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». T 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCHU(PHUIMPOBAHBD U IMIPUCIIOCOOICHBI
K HYX/1aM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy koMmnanus B 1995 r nmonyuuiia npu3bl roJ0BHON
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Kuura" (Premier
Ledger), BkITroUaromiast miaH CYeToB, TPOBOAKH, OanaHchl M 000poThl. [lakeT «I maBHO# KHuTHY,
NOJO00HO JAPYrMM NPOXYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPaIU C IPYTUMH MPOAYKTAMU «IKAyHTEK. DTO MO3BOJISUIO OOECIIEUNTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOM HH(popMmanyu. PUHAHCOBBIE MOAYJIM BKIIOYAIM TAaKKE MPOrpaMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apaOOTHOM IJIaThl, MHOTO BaJIIOTHOTO yuyeTa U
Ipyrue. B nononHeHue npennaraiich CHCTEMBI INIAHUPOBAHUS IIPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Okaynrek» nepenuia o DOS k Windows. D10 OblT BBIHYK/I€HHbII KOHKYPEHTHBIH 11ar,
NOJHABIINM, OJHAKO, CTOMMOCTh mporpamm. Oubra Tak omnucaga CBOIO KOMMaHHIO: «Bo
BHEJpEHYECKOM padoTe Mbl MOXO0XKHM Ha Oyxrajarepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIHMEHTB! OTAAl0T NpeAnoYyTeHre Hallel NMpoayKuuu. Mbl
MMEEM XOpOILYI MNpUOBUIL U BBICOKOE IpU3HAHWE Ha pblHKE. Cpeau HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAaHCKHE KOPIOpalluM, AEUCTByroIMEe B PoccuM, a TakKe W3BECTHBIC
poccuiickue koMmmaHuu, 6anku. Bce 3To MBI co3pganu 4yTh Ooibie dyem 3a roa. CeromaHs Mbl
IJIaBHas cUjla Ha cBoeM pblHKe B Poccun. XoTs MO 3aMecTHTENb. LIYTHT, YTO €ClId Obl MBI
JEHCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, MBI JJOJKHBI OBLIIN Obl YBOJIUThH BCEX, 3AIIOJHUTH BCE
HAaIlli TIOMEILEeHUs SAIUKaMH C BOJKOM U MPEeBPaTUTHCS TAKUM 00pa30M B BOJOYHBIN CKIaI».

Ona npoxpomxwia: "Mbl HE 0)KMIa€M Ce4ac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIUH CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yI0BOJIbCTBUE. P komnanuil «bonbioi
HIECTEPKU SBJSIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMU NOTEHUIUATbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpbIE MOJb3yroTcsl mporpammamu «Crtapy». IIporpammsl
«Ctap» nossuiuck B Mockse B 199.1 r. u Obuln nepBbIM 3aMaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccHiickuii ppiHOK. B 1995 . 66110 yecTanosieno 6onee 160 konuit «Crapy». «Mbl,
OJIHaKO, CTapaeMcsi COTpyAHUYATh C HUMU B 3TOW 00JacTu».

OnuH U3 BBICHIMX PYKOBOAMUTENEH KOMIIAaHUU APTyp AHIEPCEH B CBOEM HHTEPBBIO 3asBUII,
YTO MPOrPaMMBbI «DKAYHTEK*-- SBJSIOTCS OJHUMHU U3 JYYIIMX U MOTYT OBITh HCIIOIb30BaHbBI
MHTETPUPOBAHHO JUIs Beell (huHaHCcOBOM cuctembl koMmnanuu. Kpome «Okayntex» u «Ctap» Ha
POCCHICKUI PBIHOK BBOAWINCH Tporpammbl «Cancucy. C 1993 r. Obuio yctaHoBieHo 78
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KOMIUIEKTOB TakuX MporpaMM. «PBIHOK OyXTajaTepCKUX KOMITBIOTEPHBIX MPOTpaMM pPACTET B
Poccun o4eHpb ObICTPBIMU TEMIIAMU, — OTMETHJI IPEICTABUTEh KOMIAaHUU APTYp AHIEPCEH. —
OTu nporpamMmbl Bo BceM OOJIbLIEM KOJIMYECTBE MpuodpeTaroTcs koMmmnanusiMu B Poccun. 31o B
OCHOBHOM KOMITAHUH, KOTOPBIE IIPUBJIEKAIOT UHOCTPAHHBIE MHBECTULIUM, U AyUT JIJIs1 HUX OUYEHb
BakeH». JlaHHBIN pBIHOK TOJIbKO B MockBe orieHuBaics B 1995 r. B cymmy 300 MJIH 1071. B TO1I.
Xota B Poccum u CymecTBYIOT CBOM MECTHBIE OyXTraJTepCKHe MPOrpaMMbl, OHH OTIUYHBI OT
cucteMbl GAAP (oOmenpuHsATbIE TPUHIUIIEI JKKAYHTHHIA), COOTBETCTBYIOIICH 3aImaJiHbIM
craHgapraMm. Poccuiickue mporpaMmsl HE HMOAXOAAT 3amajHbIM ayauTopaM. [Ipenmmymectsom
3amagHbplX OyXTraJITepCKUX MPOrpaMM SBISETCS TO, YTO OHHU MOTYT KOHCOJHAHUPOBATH U
TpeOOBaHUS POCCUMCKUX KOHTPOJIbHBIX OpraHoB, U cranaaptel GAAP. Onu BenyT cBOero poaa
«1BOMHYI0 Oyxranreputo». Onbra moanucaia cBoil KOHTpakT ¢ «IOkayHTtek — CIIIA» B anperne
1994 1., cpa3sy mocne TOro, Kak y Hee pomwics pebeHok. Korma Hauanuch ee meperoBopsl O
KOHTpakTe, komnanus «IkayHtek — CIHIA» onenuBanack B 330 MiH qoi1. 1 umena 550 yenoBek
nepconana. Onpra ckazana: «Kpyrom ObU1 CyMacIIeAmuii 10M, KOT/1a MOAMUCHIBAICS KOHTPAKT.
B ato Bpems B «JOkayHtek — CIIIA» npoxoaunu BakHbIE U3MEHEHHS. bbuin 0OHApy)XKEHBI
cepbe3Hble IMpOoOJIEMbI, CBA3aHHbIE C perucrpauuer 3aka3oB. Bce unensl CoBera, BKIHOYas
OCHOBATEJIsI, OBLIIM YBOJICHBI, U IIEPCOHAN CYIIECTBEHHO COKpalieHy». Onbpra noamnucaga KOHTPaKT
YK€ C HOBBIM TJIaBHBIM HCIHOJHUTEJIBHBIM JUPEKTOpoM KoMmnaHuu. OHa 3amermna: "Cpasy xe
MIOCJIE 3TOr0 KOMIIAHUs BBICKAa3ajl COXKAJIEHUE, YTO 3TO mpousounuio. [loutu roxg oHM mbITamuck
Nepe3aKIYUTh 3TOT KOHTPAKT». B pe3ynbrare Bce Moiaydusioch HA0OOOPOT — MEepBOHAYATbHBIN
MATUJICTHUM KOHTPAKT MNPOUIMJIM Ha JECATh JIET, MPUHUMAas BO BHUMAaHHUE IPEBOCXOIHYIO
JeSTeNIbHOCTD «JKayHTek — Poccusi». JlanpHeliiee npu3HaHue yCcrexoB U 3HaYeHUsI KOMITAHUU
Onbru ObUTO CBSI3aHO ¢ BU3UTOM B MoCkBY B cepeauHe 1995 r. riiaBHOro MCHOJIHUTEIHHOTO
nupekTopa komnanuu «JkayHtek — CILIA», Bo BpeMs koToporo oH BcTpeTuiics co CBEHCOH U
ee xomannoil. Ilocme cBoero BusuTa OH ckazan: «Poccus sBisercs ogHUM H3 Haubolee
NEPCIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['01 Ha3aa MbI 3/1eCh HUYEro HEe UMENH, a ceiiuac y Hac
yxke 70 kmuenToBy». [logo0HO kKoMmanusaM bonbiioil mectepku», «IKayHTeK» 00ydaeT KIHNEHTOB
HCIIOJIb30BAaHUIO PA3JIMYHBIX METOJIOB SKKayHTUHra. B 310l cBs3u Onbra ckazana: «HekoTtopsie
13 KOMNaHuK «bOJBLION MIECTEPKMW» NMPOKIMHAKOT HAc. JIOJOKHBI JM MBI B 3TOW CHUTyaluu
KOHKYpHUPOBATh WM UM CJIEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHIT KOHCYJIbTHUPOBaHUEM. MIX 3a1eBaeT TO, 4YTO Mbl IPOHUKIIM B Ty ke Hully. Ho Mbl JOIKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOJBHUHYTh CBOW MpPOAYKT Ha HOBBIM phIHOK". OHa no0aBuia:
«Ceiiuac, s gymato, 00pa3oBajoch HEKOe paBHOBECHE, B KOTOPOM BCE HAIIIJIM CBOE MeCTO. MBI Bce
nesnaeM oJiHo Aenoy. Obra onucaia CBOXO KOMIIAHUIO KaK OpraHU3aluIo C MIPEAEIbHO 3aHATHIM U
ycepiHO paboTaromuM nepcoHaioM: «HYToObl NMpUCHOCOOUTH Hall MPOAYKT K POCCHHCKOMY
PBIHKY, MBI MOTPAaTUIM JABEHAALATh 4YeJOBEKO-JleT. JlecaTh MporpaMMHCTOB OBLIM 3aHSATHI
ajanranMed MoAayJaed M JBaAlaTh NMEPEBOJWIM TEKCT HA PYCCKMM sA3bIK. Jlpyrume momoraiu
pean30BaTh 3TU YCUJIMS, a TAK)KE C KOHCYJIbTAlMOHHBIX MMO3UIUI OLIEHUBAIN MEPCHEKTUBbI IS
Halllero OyXrajarepckoro npoaykra. TpynHo ObUIO ONpenennuTh, KTO YeM ObLT 3aHAT — KaX/Ibli
uMmen cBoil mpoekT. Kaxnplii mposepsin ceds cam. Hekomy ObU10 3TO cienath co cTOpoHBL. B
MOMEIIEHUAX cTosu1a TurHa. Hekoropele paboTanu foma. Pabota Ha oMy noomupsiiach, Tak Kak
3TO COKpaIlaio HaKJIaJHbIE pacXosl KoMrnaHuu. CTOMMOCTh apeH bl MOMEIICHUH Obljla OYeHb
BeIcoKa. Ceituac y Hac 160 kB. M paboueii miomanu B Cankr-IlerepOypre u cBbime 300 kB. M B
MockBe. Mb1 Hanumaem Jonieit B Cankt-IlerepOypre u cobupaemcsi pacmuputh mrat 10 20
COTPYIHUKOB B cleAywomeM roay». B oramume ot mnporpammucroB B CHIA, y Oubru
IIPOrPaMMUCTHI XOJSIT Ha paboTy B KOCTIOMax M Impu rajicrtykax. B «J9kaynrek — Poccusi» Bce
JIOJDKHBI XOJIUTh Ha paboTy B oeXkAe (pOpMaIbHO-/IEI0BOr0 CTUISA. Takas MOJUTHKA IOMOTraeT
MIPOM3BECTU OJArONpPUATHOE BIlEYATIEHHWE HA KIHMEHTOB M B KaKOW-TO Mepe IMOAYEpKUBAET
pasHUIly MEXAY ABYMs KyJlIbTypaMH — aMEPUKAaHCKON U POCCUIMCKOM.

U3 ucropuu Oubru
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Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Pogutenu ee Opu1u MHXEHEpaMH, a €]
— My3blkaHTOM. OHU Jaiu el mpeKkpacHoe 00pa3oBaHUE, ONPEACTIIN €€ B My3BbIKAJILHYIO [ITKOITY,
r7ie oHa cTana npodeccuoHanbHON MUaHUCTKOW. OHAKO JaHHas 00JIaCTh AESTeNbHOCTH Oblia
O4Y€Hb KOHKYpPEHTHOM, 1 OJibra octaBuiia 370 3ausartue. [Ipoieaiime roasl He Mponaiu JapoM, TaK
KaK OHa MHOTO U ycepaHo yumiachk. OHa cTaBuiia 1enb U gocturana ee. Korga et ucnoaHuminoch
18 ner, cembs nepeexana B Yukaro. Ha 3toT Mmoment Osbra jiuiiie HEMHOTO 3HaJIa aHTJIMACKUH,
HO CKOPO IOJIOKEHHE JIe)1 U3MEeHWIIOCh. [Ipo1omkas cBO0 UCTOPHIO HA CBOOOIHOM aHTJIHICKOM,
OHa 00BsICHWIA: «S1 10 0EP)KUMOCTH LieTIeHaINIpaBIeHHas HaTypa. Mol oTell CpaBHUBAJl MEHS C
MOE3/10M, MOCKOJIbKY S HE CMOTpPIO IO CTOpPOHAaM, a Jiedy TOJbKO Brepea, kK uenu. M korma s
nocTaBmiia cede 1EeNbI0 BRIyYUTh aHTJIMUCKHMA, TO JIeJalia 3T0 04eHb ObICTpo. JloOuack st 3Toro
HE MOTOMY, YTO TaJIaHTJIMBA, a MOTOMY, YTO M3ydalla s3bIK Kak cymacuieamas. Bcem cBoum
POCCHIICKHMM JAPY3bsIM 5 CKa3alia, YTo 0oJIbIIe He OyAy TOBOPHUTH C HUMH NO-pyccKu. [lo-pyccku s
rOBOpHJIa TOJBKO ¢ Moel 0alymikoi. S emie He Moryia oOLIATHCS ¢ aMEpHUKaHI[AMH, MTO3TOMY
Oosbie obmanack co cioBapssMuy. Onbpra ycTaHoBUIIA AJ1s ce0s1 HOpMy — 3ay4uBath 1o 50 coB
B JIeHb. Uepes roJl ee NpuHSUIIN B UHXKEHEPHBIN Koiieak CeBepo-3anagHoro yausepcurera. [locne
OKOHuUaHusl yHuBepcurera Oibra paborana B amepukaHckol kommanuu «Kposm» cHagana B
o0yacTu MPOMBILIUICHHBIX pa3pabdoToOK, a 3aTeM B cepe crpareruueckoro mapkerunra. OHa
coBMemaga paboTy ¢ BeuepHHM OOydeHHeM 1o mporpamme «Macrep JeloBOTrO
aAMUHHCTpUpoBaHus» B Yukarckom yHuepcutere. [locne nmomyuenus crenenn MBA Osbra
nepenuia padboTrate B OyXraitepckyro (upMy KOHCYJIBTaHTOM IO yrpaBiieHHIo. Ee mMeHTop B
«Kponny, BHIIe-IPE3UACHT MEXAYHAPOAHOIO OTHEeda, ObLT OYEHb PACCTPOEH €€ YXOIOM H3
kommannu. OH cka3an: «MBlI 3armIaTuin 3a TBoe oOydeHrne. Mbl IbITaeMcsl TIPOJIBUTATD JIFOICH
BHE 3aBUCHMMOCTH OT UX HAIIMOHATLHOW MPUHAICKHOCTU. Tak moyemy ke Thl MOKUAAeIb Hac?)
Omna pacckasana 00 3ToM cBoeMy ObIBIIeMY mpodeccopy, U OH cKazasl e, 4To B UuKarckom
YHUBEPCUTETE CTYACHTOB yuaT IPEeANPUUMUYNBOCTH, a HE peaaHHoCTH. «busHec — 3To 110060Bb
U MPOKIIsITHE», — Tpoaospkuia Onera. B kauecTBe mpuMepa oHa pacckasaia 0 cBoei pabote B
Poccun B oxnHolt u3 xommnanuii «bomnbiioil mectepku», rae Onpra Oblia AUPEKTOPOM OTAENA
nH(pOpMaAIMOHHBIX TexHoJorui. B ee pabory Bxoamio HaOmOJeHUE 3a pa3pabOTKOH U
MPOJBMKEHUEM Ha PHIHOK mporpamMMm «CTapy», T.€. MPOIYKTa, KOTOPBIM BIOCIEICTBUU CTAHET
KOHKYpPEHTOM «JKayHTek». Ee HaHsuM, Korja <«IpoAyKT» COCTOSUI W3 JBYX YEJIOBEK U
nojanucaHHoro kKoHTpakta. Kak pacckazama CBEHCOH, €e HOBBIM HaudaldbHUK ckazan eil: «He
OecToKO¥Cs, €CIIM 3TO HE MOJIy4UuTCs». Ee NpuHAIN NoToMy, YTO OHa ObljIa XOPOILIUM KaHIUAaTOM
Ha JaHHYIO JOJDKHOCTh — yMella TOBOPHUThH U MO-aHTJINICKH, U TO-PYCCKHU, a TAKKE MMela OMBIT
paboThl B MapKeTHHIre U SKkayHTHHTe. [Ipu Hell otaenenue Bbipociio ¢ 2 1o 70 4enoBek U cTajio
MPUHOCUTH KOMITAHUU TPETh €€ 10X00B. «OTHOIIEHHS C HAaYallbCTBOM Y MEHS HE JIJHNIINCh, TaK
Kak s Obu1a pe3koi v npsaMoi. OnsaTh BO MHOI'OM HalpaliuBaeTcs CpaBHEHUE C MOE310M. JTO U
MO€ MPEUMYIIECTBO, U MOW HE0CTaTOK», — roBopuiia o cedbe Onbra. Onpra gomyckana, 4To B
CBOEM IIOBCICHHUH OHA HC BCEraa npn6erana K JUIIJIOMAaTHYCCKUM XUTPOCTIAM. Eii Obuto BaskHee
TOOUTKCS ycrexa B paboTe ee MmoapaseieHus, 4eM 3apadoTarh npoiBikeHue. Ee HayansHUK He
pa3 rOBOPUIL, YTO €1 CIeAYET YUUTHCS CTPOUTH OTHOIICHHUS C TEMU, KTO CTOUT HaJl HEH. DTO MOXKET
MPUTOUTHCS, KOTJIa BOMPOC OYJEeT pemiaThCs Ha cCaMOM BEpXy WIM HaJo OylIeT YBEIHYUTh
oromxer moxapaszaenenusa. s Onerum pabota ObUTa BaKHBIM DJEMEHTOM ee JKu3HU. OHa
3apabaTbIBaiia MHOTO JIEHET, HO Oolblie ObUIa mpeaaHa cBoeMy Npoaykry «Ctapy», 4em cBoei
nomkHocTu. KonTpakt el He npomin. «llocne storo, — 3ameruna oHa, — mpoekt «Crtap»
pacmancsi». OHa BCIIOMHUJIA, YTO TI0 ATOMY MOBOJAY cKa3an el HadaldbHUK: «S mpeanararo tebe
yiitu. 3BUHU, s 3Ha10, 9TO 0€3 TEOS J1e10 371€Ch Pa3BAIUTCS, HO BRIHYXKJIEH cenaTh 3To. KoHeuHo
xKe, sl PeJCTao nepea ToOoi He B jydmieM cBeTey. (PHocopCKu OTHOCICH K YBOJIBHEHHIO,
Onbra 3ameTuina: «9TO OYE€Hb XapaKkTepHasi OM3Hec-cuTyanus». B cBoe BpeMsi OHa Takke yuia u3
oyxrantepckoit pupmbl B CIIA. TToaToMy OHa B3siJ1a U3 KyJAbTYp 00€HX KOMIIAHHH BCe JTydIliee u
BOCIpOM3BeNa 3T0 B «DkayHTek».) CoriacHo omnpeaeneHnio CBEHCOH, B OyxXranTepckoi pupme B
CIIA oObuta atmocepa vactHoro kimyba. «Tyma TpyaHO MOmMacTh, HO KaK TOJIBKO ThI Tam
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OKa3bIBaellbcs, 3a TOOOU Bce paBHO HaOI01al0T. Bee mpokiinHaloT napTHEpOB KOMIIaHUH, HO BCE
paboTaroT Ha HUX C yCepaueM. A UTO €Ille OCTAeTCs JAeTaTh?»

JenoBasi u ynpapiendeckasi pusocodpusi Onbru

['oBops 0 cBoeM oTHOIIEHUHU K Ou3Hecy, Onbra 3ameruna: «5 mo6mo 6u3Hec, U 3TO AE0
MO€EMH KU3HHU. Sl ¢ HUM CIPaBIISAIOCH U HE XOUY €r0 OCTaBIIATh. S He 000 YXOAUTh B OTHYCK. S
He JII00JII0 MyTeuIeCTBOBATh. Sl He JII00II0 MOKYyIaTh JOporue Bemu. S o010 HaXoJUThCs Cpein
MOUX JpYy3€i, Aenaronux Ou3Hec BMECTE CO MHOH, s JII00JII0, KOTJ]a MEHsI OKPY’KaIOT JIIOH Ooee
onbITHBIE. TO, UTO MO 3amecTHUTENb ObLT cTyieHTOM CaxapoBa, MEHSI OUYEHb BIOXHOBIISET.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO POJb: «S MeHemkep. S oTnaro pacrnopskeHus
naxe mpuag goMoil. Ho mogunneHHsbie 004t MeHs. S nato 4eTkre HHCTPYKIUU 110 TIOBOJY TOTO,
KaK OHH JIOJDKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HATPAXKAAI0 UX 3a 3TO, M HE TOJIBKO JICHbIaMH,
HO U JOOPBIMU CIIOBAMU.

CBEHCOH CKa3aja, 4To JIFOJU B TOW OyXraiaTepckod ¢upme, B KOTOpPOW OHa paborana B
CHIA, Obud TPYIATH, OYEHb SPKUE JTUYHOCTH, KBaTU(UIMpPOBaHHBIE pabOTHUKH. B cBoei
KOMITAaHUU OHa paboTaeT BO MHOTOM Tak ke, KaK Jiesiana 3T0 B OyxranTepckoit ¢pupme. 31ech y
HEE TaKWe XK€ IMPOEKThl, U OHa IO-NPEKHEMY HE BOBJEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U yIpaBICHHUEM.

«S1 pyKOBOXY J1€7IaMHU U JIIOABMU. DTO U €CTh MOsl paboTa. Mos ®H13Hb OYEHb UHTEpECHas,
MOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec JUisi MEeHs He TOJIbKO paluo,
9TO TaK)K€ U BO3MOXHOCTh MPOSIBUTH TBOPUYECKHE CIOCOOHOCTH. Sl Aenaio To, 4yTo S YyBCTBYIO, U
B 3TOM Yy MeHs HeT BeiOopa. Kpome Toro, He octaBisist paboThl, 5 3aKOHYMIIA aciupaHTypy B MI'Y
U MOJTYYHJIa CTENeHb KaHau1aTa SKOHOMHUYecKuX Hayk. K Tomy ke Toraa s1 Oblia yxe OepeMeHHa.
Taxk 4To Bce 3T0 ObUI AEUCTBUTEIBHO OUE€Hb UHTEPECHBIN OIBITY.

ITponomxkas cBoro wucroputo, Ousbra ckasana: «S meiTamach B 3TO BpeMs 3aKIIOYHUTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha mosyyeHue MCKIIOUMUTENbHOM JIMUIEH3UU HAa HPOAAKy
nporpaMM, pacrpocTpaHstomieics Ha Bcto teppuroputo ObiBiero CCCP. [leiicTBUTENBHO, 3TO
OBUT yIMBUTEIHHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S| MBITANaCh CAETATh TaK, YTOOBI STH
ycnoBUs OblTH XOpomuMH. S ye Torja 3Haja, 4To OepeMeHHa, HO He CKa3ajla PyKOBOJCTBY:
«9Qxkaynrek — CIIIA» 06 aToM. Mosere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO Mepes BaMu
Jlama, coOMparomascsi UMeTh peOeHKa U JKeNlarolasi MOJyYUTh UCKIIOYUTEIbHBIN MATHICTHUN
KOHTpakT? OHM HUKOr/1a O MHE ero He fanu. [locie 3Toro s y)xe He MOsIBJIsUIach TaM, I€ MEHS
MOTJIN OBl YBUJIETh KIIMEHTHI «DKaYHTEK». ITO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «S — HIHUPEKTOp.
be3ycioBHO, sl HE 3HAaI0 CYyTH CaMHMX KOMIIBIOTEPHBIX IPOTPAMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Msue HpaBuTcs oauH U3 npodeccopoB CeBepo-3amagHoro yHuBepcutera. OH pacckaszail MHE 00
OOIIMX MPUHLKIIAX YIIPABIEHH, O KOTOPBIX OH HamKcajl B CBOEH KHUTE.

[ToaTOMY 51 11 TOBOPIO, UTO 51 TPOPECCUOHAIBHBIN MEHEKep o011ero miana. MiIMmeHHo um s
u aBisitock. Koraa s xouy. 4To-TO clienars, 1 HanuMmaro atoaei. Cama st 3Ty paboTy BBIIOJIHUTH HE
MOTY, HO 51 KOOPAMHHUPYIO, YIPABIAIO MPOIECCOM, Oarofaps yeMy Haila KOMIaHUs JA00HIach
ycrnexa. S TOT, KTO YHpaBisieT U periaeT NpooieMbD».

I'oBopss 0 nmuHbIX KauyecTBax, Oisbra 3amerwna: «5 odeHp nuHamuuHa. llostomy s
HAyaJIbHOTO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe Hy)XHa Lenas
KOMaH/1a, IJie Y KaKJ0ro CBOsI UCTOpHs. Sl 3aHMMaloch MApKETUHIOM, HO Ha JIeJie y MEHs JIydlle
MOJIy4aeTcsi co cTpaTterueil. besycinoBHo, uTo cTparerus, odiee yrnpaBlieHHe U OpraHnu3alus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycnex «KayHTeK — Poccusi» Henb3s 00BSCHATH TOJIBKO Ka4eCTBOM
ee IpoAyKTa. «ITO Ka4eCTBO BCEro, YTO MBI AenaeM». Bo mHorom Osbra nonaranack Ha TO, 4TO
OHa U3BJIEKJIa U3 TTOHPABUBIIMXCS € TEKCTOB, 0COOCHHO B 00J1aCTH IICUXOJIOTHH. TaM roBOpHUIIOCH
O KauecTBe, a MMEHHO: 4TOObI Thl HE Jenaj, JelaTh HaJ0 KayecTBEHHO. TOJbKO KayecTBO
yIy4IIaeT Hally ’Ku3Hb. Beeraa Hy)kKHO TOBOJUTH padoTy /10 kKoHIa. Eciin Hauan — To 3aKOHYH;
€can 00ema; — TO BBIIOJIHU. DTO MO BruOmumsy.
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Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTb Ju Jis
Hac Hulla Ha pblHKE? B yem HammM crpaTernyeckue npeumyuiectsa? IT0 KauyecTBO, Ka4eCTBO
moneil. Ml matuMm JoAsM MHoro, Oosbiie yeM B «bombiiol miectepke». OTO KauecTBO
OTHOILIEHHIA, KOTOpPBIE CHOPMUPOBAIUCH, U YBAKEHHUE, C KOTOPHIM JIFOU OTHOCSATCS APYT K APYTY.
D710 He OBLI0 MHE CBOMCTBEHHO OT MPHUPOABI, HO ATO TO, YEMY s Hay4duiIach B ku3HHU. KauecTBo
HAYMHAETCS C YBAXKUTEIHHOTO OTHOILICHUS K KJIIMEHTaM. JTO U SIBJISIETCS MOeH 11eibi0. Bee Bokpyr
MEHS JOJDKHBI BUJIETh, YTO IPOUCXOMAT yJIydlleHHs. I cuacTivBa, 4TO MOTY CHENaTh JIydlle
XKHU3Hb IPYTUX JIIOACH: TOTpeOUTEeNe, KOJUIeT, paAOOTHUKOB M MOCH CEMBI».

B oTHOmIEeHNM cTpaTernuyeckoro raHupoBanus CBeHCOH oTMmeTmiia: «Koraa y MeHs ecThb
BpeMms, s paboTaro Haja cTpaTeruein». [locie KOpoTKOM may3bl OHA MOsCHUNA: «S1 HaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onpra >xajioBajach Ha TO, YTO €€ OYECHb YTOMJISIOT <«JleTajbHbIe» mpoOiembl. OHa
NpU3HAJIach, YTO YYBCTBYET ce0s Jyuylle, pemiass MHOXECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mogana upaero 003BOHUTH MOTpeOMTENedl M y3HaTh, KOTJa OHHU IUIAHUPYIOT
MIPOM3BECTU CBOM IIaTeKU KomnaHuu. Osbra o0bsicHUIA: «YTIpaBiIeHHEe — OY€Hb Ba)KHas BEIllb,
TaK Kak Ou3Hec — 3T0 cuctema. Eciii Bbl HE OJMyYMJIM AEHBIU OT KJIMEHTOB, TO Ballla CUCTEMaA
10Xa; MO3TOMY HaJgo paboTaTh HaJ TeM, 4TOObl coOpaTh miuaTeku». CaMu 3BOHKHU JENaerT,
KOHEYHO ke, He CBEHCOH.

Caoto pabdoty Onbra cpaBHHIIa ¢ pPaOOTON XyT0KHHUKA, PUCYIOIIETO KAPTUHY CO MHOTUMU
mrpuxamu. Ltpuxu uist Hee — 3TO 3BOHKH, pa3roBOphI U npouee. «Cpean 3TUX OeCUMCIIEHHBIX
JleTajnel s NpITaloCh YBUAETH TN1aBHOE. OHO CHayaja 3a4apoBbIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hano ymers BUzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHUMaNach OOyYEHHEM CBOEr0 KOOpIMHATOpA IO MapKETUHTY METOIy
«kuTaiicko neITkM». Korga kimeHT ONM30K K NPUHATHIO PEIICHHUS O MOKYIKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIINBAECT, MOJYyUUIl
JIM TOT JIOKYMEHTBI JUJIS OILIaThl, YTBEPKACHBI JIM OHU U TaK JaJiee /10 BhIACHEHUS, IOIUCAaHbI JIU
ouu. Ecnm B cucreme Bo3HuKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMy OHa Oyner
aapecoBaHa Juisl pemieHus. OHa BEpUT B CHILy 00yUYeHHUS.

Korga Onbry cnpocuiu, cuuTaeT M OHa ceds JIuIepoM, oHa 0€3 CTeCHEHMs OTBETHJIA:
«AOCOIIIOTHO.

3arem oHa npoaokuia: «Komnanus nogodHa peGeHKY, OHA pa3BUBAETCS B COOTBETCTBUU
C Balllel OLEHKOM TOro, 4To Bac OKpyXkaeT. Bbl JOKHBI BCerzia 3To 0Co3HaBaTh. Mosi KOMIIaHUS
U €CTb 4. S| ee reHepalbHbIN yIpaBJIAOMUI. S Xopomui ynpasisiomyi. Eciy BApyr KoMaHuu
notpedyeTcst Apyras JUYHOCTh JUIsl YIpaBlIEHUs €10, TO s yiay. I HaHuMaio jroael, Gosee
OTIBITHBIX, ueM . KoMmnanus, kak peOeHOK, HyX/1aeTcs B CBOeH COOCTBEHHOM KM3HU. Bo MHOrOM
s SBIIIOCH TeM ke, keM Obu1 CtuB [[xo0e mis «3nrmn», — Xapu3MaTUudecKum JuaepoM. JIroan
3alOMHST TO, 4TO 51 TOBOPUJIA, U 3TO MPUHECET M0oJb3Yy. [l03TOMY 51 HE MOTY OBITh KOHCYJIBTAaHTOM.
KoHCynbpTaHT 10/IKEH YMETh CIyILIaTh, sl HE YMEIO CIyIIaTh. Y MEHS CBOU UJIEW.

PaGora Haj KauyecTBOM NepcoHaJIa

Brauvaie Osibra HaHUMasa JIIOIEH U3 YHUBEPCUTETOB — 4Y€PE3 APY3€H U [0 PEKOMEH 1ALl N.
HekoToppix paOOTHHUKOB OHa MpHUBeENa W3 TOM KoMIaHuu «bonblIoi miectepku», Te OHa
paborana B Poccumn. ITo mepe pocra OuszHeca BBOAMIUCH Oojiee (hOpMaIbHBIE METOABI U
npolenypsl Haiima, BKiItouast pexiaaMmy. He 3a0biBasi CBOEro TaJaHTIMBOIO MY’Ka, OHa J00aBHIIa:
«C JI’KOHOM £ cUacCTJIMBaY.

B oTHOMIEHNH TUIIOB JrO/IEH, KOTOPBIX OHA McKana, Onbra o0bsacHmWIA: «S cama HaHUMaro
Jro/Iel, CTaparoch MOJA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JOBKHE U CMBIIIUIEHBIE
moau. Sl He crpaluBaio, 4YTO OHM YMEIOT JienaTh. Sl pa3roBapuBai0 ¢ HUIMH OO0 OTHOILIEHUH K
pabore. [Tono6HO Oyxrantepckoit pupme, B koTopoii s padoTana B CILIA, Mbl HAHUMaeM TaJaHTHI,
a He yMeHHus. XOTs 4yacTo TpeOyeTcs M OlpeneieHHas MOAr0TOBKa, HAalpuMmep, B 00JacTH
IIPOrPaMMUPOBAHUA U SKKAyHTUHIA. JTO € BEPHO U AJI1 MAPKETUHTa. Y HAC CIOXHBINA IPOAYKT,
M03TOMY Ba)XHO MHOTJAa OBITH CKOpee rncuxojiorom». «Camble TallaHT/IMBBIE — 3T0 BuxTtop u
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Jlxon. OHM OCHOBaAJIM KOMIIAaHUIO BMECTE CO MHOW. BUKTOp CKJIOHEH K a0CTpaKIusIM, OH HE MOXKET
3aHUMAaTbca oOydeHueM Jpyrux. OH XOpOIIo TOBOPUT, UMEET CIIOCOOHOCTh K OOOOIICHHUSIM U
3aHUMAETCsl M3YYEHMEM TEXHUYECKHX acleKkToB jena. 1103ToMy MBI IpOoCHM €ro 3HaKOMHUTh
KJIIMEHTA C IPOrpaMMoii. Ero oTHOILIEHUS ¢ KIIMEHTYPOM U B CAMOM JIEJI€ CKJIAJbIBAIOTCS XOPOLIO.
OH He BXOJUT BO MHOKECTBO TEXHUYECKUX JI€TalleH, 1ejaeT oolee npecTaBlIeHrue O MPOIYKTE.
Y Hero mMeercs mcuxojiorudyeckoe BuacHue. Jns momydeHust Oonee neTanbHON MH(OpManuu
BukTop nmoceutaer kineHToB K JI>KOHY. JDKOH YXOIUT C HUMHU «B INIyOMHY». 3aT€M KIHMEHTOB
nPOBOAT 1O oducy. B Xoae Takoro Typa s 0OBIYHO MOy, Jal0 TOBOPUTH APYTUM. ITO KaK B
teatpe. Kaxxapiii urpaer cBoro posib. Ml XOTUM, YTOOBI HAIITy KOMITAHUIO TPEJCTABIISI HE OJIUH
YeJIOBEK, & OPTaHM3alUs, COCTOALIAs U3 OYEHb TAJAHTJIMBBIX JIMYHOCTEN. Y HAC €CTh MECTO IS
JIOJIeil — 3HATOKOB CBOETO Jiefla, HO y HAac €CTh U MECTO JJIA JitoJed, He 00JIaJaroiiuX 3TUM
KauecTBOM. Sl BO MHOTOM NpPHHAUICKy K mocieqHum. S OGombine ucnonHuTenb. Korma mbl
oOcyxJjaeM, 4TO HaM JieJaTh HOYTH C TOTOBBIM HPOAYKTOM, M HAalIU «TE€XHApHU» TOBOPSAT O
«OuTax» u «OaiTaxy, s MPOITy UX HE CTABUTh MEHS B HEYIIOOHOE TMOJIOKEHHE. Y MEHS OT 3TOTO
IIPOCTO MOXKET 3a0oJieTh rosnosa. «Pemaiite, pemaite», — roBopto s uM. — Onpenenure, 4ro
HY)KHO JJII KOMITAaHUH, U CKaKUTE MHE 00 3TOM, a sl YK IIOMOT'Y BaM JOBECTH JI€TIO IO KOHIIa.
Korpga takue moau ycTaroT Ha CBOEM MECTE, OHU MOTYT MEPEUTH B ApYrou otaein. s pasHbIx
KJIMEHTOB Y HAC €CTh U pa3Hble poiu. OHa )KeHIHA, KIUeHT U3 Boarorpasaa, xoTena UMeTh €510
c 0Oojee OMBITHBIM MPOAABIOM Haimedl mpoaykuuu. [[koH cmor el momoub. Bomoas, Hamn
MEHE/DKEp IO MapKETHHTY, BBINIAIUT OYeHb mpo3amagHo. OH ObUI MpoQecCHOHATHHBIM
NEPEeBOJYUKOM M HMeN JeN0 C HMHOCTpaHUuaMu. SI OTHONIYCh K HMHOCTpaHIaM ¢ OOJNbIIUM
YBa)XEHUEM, HO Ha BCTPEYE C HUMU I OOBIYHO BXOXKY, TOBOPIO «X3JIJIOY», CIIpAIlIUBal0, KaK Jena,
Tpaudy Ha OOIIEHNE C HUMU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pazinyue B KyJbTYypax

CBeHCOH BHauaj€ HaHsAJa HECKOJIbKHUX HHOCTPAHLEB, HO NO3Xke yBojawna ux. OHa
HACTaMBaeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJEH M CTapaeTcs 3TOr0 HUKOIJa He Jesath.
OpnHako aMepuKaHIIbl y Hee He yKUWIUCh. «OHU Ipyrue, — ¢ YBEpEHHOCThIO 3asBuia Onbra. —
3T0 MOTOMY, YTO OHH BBIPOCIH B CPEJIE, TJ€ TJIaBHBIM ABISAETCS NOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutu ycrato ot 3Toro. Tam HeT s MEHS HUKAKOro CTUMYJa.
Hanpumep, Bbl naeTe B Marasu, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro UCKaTb. AMEPUKAHIIbI,
nomnajas B Poccuto, npocro tepstorcs». Onpra BApyr BCOOMHMIIA, Kak oHa npuexana B CLIIA, ve
BJIaJies] aHIJIMUCKUM U He uMest aeHer. OHa Obuta Xopolei cTy1eHTKo!, Ho He my4dmeil. Tem He
MEHee, TaM OHa npeycnena. «Korna Bel mpueskaere B Poccuio, TO CTAJIKMBAETECH CO CIIOIIHBIMU
npobiremamMu. OT10 M ecTb cTuMyid. Ilocmorpure, yero s nobunack. Mokere Jn Bbl cebe
IpEeJICTaBUTh, YTOOBI aMEpUKaHEeIl BCE 3TO CMOT cJieNnath, npuexas B Poccuio? S Tak He aymaro.
MHe kaxeTcs,, 4TO poccusiHe Oosiee MpPEANpPUUMUUBBIE U cooOpa3uTenbHble. Toro, 4yero s
JIOCTUTJIA, JOCTUTIIM MHOTME UMMHUTPAHTHI U3 Poccnny.

Oumnpbra caenana juist ceds BBIBOJ O MPUUYMHAX TaKOro paznuuus. «Poccus He UMeeT XOpoIIo
pPa3BUTON CHCTEMbl TOProBiIM U oOcinyxkuBaHus. B Poccunm ydarcs BBDKHMBATH, IOCTOSHHO
IIPE00JIeBasi TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOABUHYJIACH B
pa3sutuu, yem CIIIA. Tam Bbl ManeHbKas 4acThb OOJBIION MPEKPACHO OTJIAKEHHOW MAIWHBI.
31ech kKe HYXKHO €Ile OYeHb MHOTO CjenarTh, YTOOBl JOCTHYh TaKOTo COCTOSHUSA. MbI B
«OKayHTEK» CO37]aeM LIEHHOCTH, TaK KaK Mbl OJMIKE K 3alaJHOMY THIy KOMIaHUU». ['oBops 0
Poccun, ona mpopomkuna: «Poccust nponuia uepes aj. Bee nennoctu Obiin pasBestHbl. Jlrogsm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO M IJIYIO, 4 HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIMIIE
HEBEpHBIN MyTh. PacKkpbIBaeTcs TOJNBKO YacTh MpobemMbl. IMEHHO Tak BeyT ce0sl IpeCcTaBUTeNn
3amaja no OTHOIIEHUIO K poccusiHaM. PoccusiHe MPUHIDKEHBI 1ayKe B COOCTBEHHBIX I1a3axy.

ITo maennto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «Jl1s MeHs — 3T0 «DKayHTeK». S
3HaI NpuopuTeTH. S BepHa BbIOpaHHBIM MHOIO MpuHIMIAM. B Poccuu mpaBuiia u 3aKoHbI He
neiictBytoT. [loaToMy BaxkHa Mopasib. 371ech Ha/10 OBITh BEICOKOTIOPSJOYHBIM YEIOBEKOM). *
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Kenmuna B Ou3Hece

[lectb mporeHTOB pabOTHUKOB «DKayHTEK» COCTABISIOT JKEHIIMHBL. Bce oHM paboTaror
Kak mpogeccuoHnaisl. «Bce Oosbliie n 60sblie KEHIUH TOCTYNAaT B By3bl Poccun kaxaplii rog,
— roBopHT Ounbra. — JXeHIIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CAEIATh TSDKETYI0 (PH3UYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyX4unHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pazHooOpa3ue B OuzHecy. [l CBEeHCOH, Kak OHa CYMTAET, OU3HEC 10100€H CEMbE.
«41 pymaro Tak oTomy, 4To 5 JKEHIMHA. S| CMOTpPIO Ha 3TO KaK MaTh. S IpoCTO 00O TPOSBIATH
3a0oty. i1 My>K4YMHBI e Ou3HeC, MOKET ObITh, OOJIbIIE TTOX0X Ha CHOPT, HA COPEBHOBAHHUE.
MHue HpaBUTCS OBITH JEIOBOW JKEHITUHON. Y MeHsl B Ou3Hece OoJbIne BO3MOKHOCTHY. Oduc
«DOxaynTtex» B Cankt-IleTepOypre BoO3riaBiseT poCCUNCKas KEHIMHA, KOTOpyto Onbra cuntaer
IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KEHLIMHY, OY€Hb TOHKAas HaTypa M OYEHb
Xopouui pykoBoautenb. OHa nogodpana KOMaHy U3 AECATU YEJIOBEK, U OHU padOTal0T BMECTE
oueHb Xopoiuo. Ee rpynna npouuia o0yueHrue B MOCKOBCKOM oduce. Onbra cuuraer, uto Bepa,
BO3MOXHO, U He cMoruia Obl pabotaTh 3()()EKTUBHO NOJ €€ HEMOCPEACTBEHHBIM PYKOBOJICTBOM.
Oubra crana Obl mo-MaTepUHCKU onekaTh ee. Ho curyanus takosa, yto Osbra BCTpedaercs €
Bepoii u ToBOpUT C Helt 0 nene, TonbKo Korna npuiieraet B Cankt-IletepOypr Ha Beixoaable. OHA
LICHUT €€ KaK Jpyra, a TakKe Kak KoJuiery o ousHecy. Ha pabore Onbra ogeBaercst 04€Hb CTPOTO.
OHa noHsi1a, 9YTO ATO MTOMOTAET JKEHIIMHE OBITh BOCIIPUHATOMN CO BCEH CEphe3HOCThI0. OHA TakkKe
oOHapyXuia, 4YTO TaKOM NOAX0A «paboTaeT» € POCCUHCKUMHM KIMEHTaMH, OOBIYHO HeE
PaCcCUMTHIBAIOIIMMHE, YTO BCTPETAT KEHIIUHY-pYyKOoBoAUTENs. OTHAX/IBI HA BCTPEYE C KIIMEHTaMH,
rae Obun oHM ¢ JKoHOM, KTO-TO moxan JKOHY pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas
JeByIIKa!», HE TOAO03peBas, YTO HMMEET MIEN0 C TJIABHBIM HCIIOJHUTEIBFHBIM JUPEKTOPOM
komnaHuu. Ilogo06HbIe cUTyalMyu BCTpeyaluCh W Ha Mpeaslaymux padorax. Hampumep, B TOM
KoMIaHuM «boJplIoON mIecTepku», B KOTOpoil oHa paborama B MockBe, k Oibre MHOrIa
oOpamanuch ¢ MpockOOM clenath KONMM Ha KCEpPOKCe, HE I0J03peBas, 4YTO OHa SBIISIETCS
pyKoBoauTeneM mpoekta. beur eme omuH ciaydail Tam ke. ['pynma BH3UTEPOB OT BaKHOTO
POCCHICKOro KIMeHTa MpuOblIa B KOMIAHUIO. YMHOBHUKM U3 MUHHCTEPCTBA CTAIM OOCYXKAaTh
nporpammbl  «Ctap», oTMewas ux jgoctouHcTBa. Ombre Ttorma Obuto 30 ner. Korma ee
OpeJCTaBWIM, Kak AupekTopa mnpoekra «CTap», TO y 3THX YHMHOBHMKOB IPOCTO «OTBUCIHU
yenmocTu». OHU IPEKPaTHI TOBOPUTH 0 OM3HECe U HAOPOCUITUCH HA Hee C BOITPOCAMHU O JTMYHOU
*u3HU. VX MHTepecoBasio, moyeMy s Tak XOpPOIIO I'OBOPIO MO-PYCCKH, 32 K€M s 3aMyXeM,
paboraer nmu Mo Myx B komnaHuu? B pesynbrare nenoBas Oecema Obuia ckomkana. Oibra
bumocodcku OTHOCUTCS K 3TOM npobiieme: « S mpakTuk. S ciaenyro npaBuiiaM, a He yCTaHaBIMBAIO
ux». Temepp, KOrJa POCCHICKHE KIMEHTHI NMPHUXOIAT B «DKAayHTEK», OHA CTapaeTcs MM He
npeacTaBiIsATbea. Ecan 3To He06X0IuMo, TO OHAa PYKOBOJAUT KOMIIaHMEH. B mpoTuBHOM ciydae
OHa MOXET TOTEPATH MHOTO BPEMEHH | €if He yAacTCs MpoaaTh mporpaMMbl. OHa 9yBCTBYET, UTO
3a npeaenamu CHIA ObITh )KEHIIMHONW — Y€ HEI0CTAaTOK [yl OU3HEca, XOTs 3TO TOJIBKO O/IHA U3
cTopoH mpobiembl. Bce ke Ombra mormyckaer, 4TO J>KEHIIMHA MOXET MMETh M HEKOTOpHIE
npeumyniectBa. <«OKeHIIMHA MOXKET SMOIMOHAIBHO BO3ACHCTBOBATH HAa OKPYXKAIOLIUX €€
MYXXYWH, TaK KaK OHH PEarnpyloT Ha ee Iapm».

JInuHbIEe IHEHHOCTH U 1E€JIN

Moxet ObITh, naHHOe 3aMedaHue OJBIM MOKaKETCs CIy4dailHbIM, HO OHa cKaszajla, 4To
JIOOUT CBOE JIEJIO TaK, UTO €€ HE OCTAaHABJIMBAIOT HUKAKKE TPYIHOCTHU. «5l paboTato 371ech, IOTOMY
4TO 51 10010 CBOIO paboTy. OHAKO 51 MOTJ1a Obl M HEe paboTaThk. Y MEHs I0CTaTOYHO JICHET, YTOOBI
ceroAHsl yutu Ha neHcuto. Ho uro s Oyay nenats co cBoeil sHeprueii?» OHa BCIIOMHMIIA, YTO
Korja paborana B KOMIaHuu «boJbInoil mecTepku», To ObljIa B MOJ0KEHUH U MOTJIa ObI OCTaBUTh
paboty. OgHAKO OHA 3aHIACH €IIe M JUCCEPTAIMEH, 9TOOBI MOTYyYUTh CTETICHh KaHIU1aTa HAyK
B MI'V. OHa Taxxe nmpenojasajia B TO BPeMs, HO IOHsUIA, YTO YHUBEPCUTETCKAs JKU3Hb HE NI
Hee. «ITOo Bce 04eHb C10KHO. HykHO ObITh OUeHb CKOHLEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO
He B kiaccey. [l Onbru BaKHO UMETh «00paTHYIO CBA3bY». OHA CUMTAET, YTO JOJKHA 33/1aBaTh
BOIPOCHl U TaKUM O0pa3oM pacTu NPOPECCHOHATBHO. «IDKAyHTEK» KaK MeCTO paboThl, IO

61



MHeHHIO OJbIH, OYEHb MOJIXOIUT JJIsg Hee. MHe HpaBUTCs ObITh pyKoBoauTeleM. B MeHbien
CTETNIEHH JTO OTHOCUTCS K TOMY, UYTO s YYBCTBYIO, KaK COOCTBEHHUK KOMMAaHHUH. bBBITh
coOcTBeHHUKOM B Poccuu nmo-npexxnemy mo1o0Ho 6ery 1o yiuiam ¢ OprIHaHTOBBIME KOJIbLIaMU
Ha pyKax. Sl He OYEHb-TO CTPEMITFOCh K MaTePUAIBHBIM OJIaraM ¥ KHBY JOCTaTOYHO CKPOMHO. S
J100JII0 AeNIaTh JEHBIU, HO 5 He JII00II0 UX TpaTuTh. /{71t MeHs 3To Kak Oose3Hb». [lenas nokynku,
Onbra o4eHs JIIOOUT TOproBaThcsi. OHA IEHUT BBITOAHBIE MOKYNKU. OHAXK/IBI OHA JTAXKe OCTaBHUIIA
IIEHOBYIO OMPKY Ha Ty(uisx, KOTopble Kymnuiaa Bcero 3a 15 mon. u 99 nento. OHa oObsACHUIIA!
«910 cpomam Tomy, uto CtuBen KoBu ompemenseT Kak NpPUBEPKCHHOCTh OIPEIEICHHBIM
YKU3HEHHBIM MPUHIMIAM. B U3HU CylIecTBYeT 1O0CTATOYHO APYTUX [IEHHOCTEH, YTOOBI HE CTaTh
pabom Belel, KakuMu ObI JOPOTUMU WIIM TIPEKPACHBIMHA OHHM HU ObUIH. Y MEHSI HOpMaJbHAS TI0
POCCUHCKUM MepKaM TPEeXKOMHATHas KBapTHpa, HO ecliu Obl €€ YBUJICIM aMEepUKaHIIbI, TO ObLIN
ob1 B moke». A B CIIIA Ombra cunrtanga BO3MOXKHBIM MPUOOPETaTh MoAepKaHHy0 MeOenb. Ha
BOIPOC, XOYET JIM OHA elle ofgHoro pedenka, Onbra crnokoitHo orBeruna: «Her, s He xouy. S
MPOCTO C 3TUM HE CHPABIIOCH. JTO OOJBINAsT OTBETCTBEHHOCTh, BOT €CIM OBl MOM MY CMOT
yaensaTh netsaMm Oousble BpeMeHu.. Ho Bce ceifuac Ha MHe. MlHOrna MHe KaKeTcs, YTO JIIOJH,
OKPYKAFOIINE MEHS, CJIMIIIKOM Ha MEHS TI0JIaratoTCsl, BUIS CTEIIEHb MOSH BOBJICUCHHOCTH B JIEJIO.
CeMbst U IETH — 3TO TOXKE CBOETO POJIA KUZHEHHBIE MPOEKTHL. MOl peOEHOK — 3TO MPOEKT Ha
BCIO KU3Hb, ¥ YIIPABIIATH €r0 OCYIIECTBICHHUEM HAJI0 OYCHb XOPOIIOY.

«Boo01ie-To BCS MOSL JKHU3Hb COCTOMT W3 IPOEKTOB, — ckazana Ompra. — Tak ObuIO
Bcerna». OHa HEOKUIAHHO BCIIOMHHUIJIA CBOKO TIEPBYIO JIFOOOBBL B KoJUIemke. Ero poaurenu He
MIPUHSIIY €€, TAK KaK OHAa He OTBeyasa uX cranaapraM Oiaromnoiayyus. OHU epeBelu ero B Apyroi
koiiek. OHa cKas3ala, 4To €CH OH YeeT, TO MEXy HUMH Bce OyJeT KOHYeHO. «Y MEHs ObLIO
JIBa TMPOEKTA: BBINTU 3aMyK M 3aKOHYUTH KOJJIEIK». A TaKk KaKk OH MOMOTall €l y4uThCs, TO
MPUCYTCTBOBAJ B 000UX MpoekTax. «MHe KaXkeTcs, OH MHE JI0 KOHIIa He moBepui. Benb Ob110 ObI
HE COBCEM BEpPHO CKazaTh eMy 00 3Tom». U oH yexaun. [lo3xe ona Bcrpetuina J»oHa, 1 mocie Tpex
MECSIeB CBUJIAHWN OHM TokeHWwmch. OHa mepBas cienana eMy npemioxkenue. Korma morom
BEpHYJICS TOT, KTO €€ OCTaBWJI, M Haual MpeJICKa3blBaTh, 4YTO OHA pa3BeneTcs, Onabpra oTBeTUIA:
«Her, y MeHs cefiuac OJIMH MPOCKT - 3aMYKEeCTBO». DTO CIydmiiock 15 ner Hazan. B 1o Bpems
JIkoH momkeH ObUT yexaTh B ABCTpaliuio Ha 6 MecSIEeB M MOMPOCHI MoXKAaThes ero. Onbra
MOCTAaBHJIA €My YJIBTUMATYM — HE Ye3)KaTh, U OH €T0 BBIMIOJTHWI. «5I qymMaro, OoH ObUT CYaCTIIUB,
OCTaBIIUCH CO MHOW. MHE KaXkeTcs, 51 OKpY)KeHa CYACTIUBBIMU JFOIbMI.

Hnst Onbru ee kKoMnaHusi — 3TO «IMpoeKT ONbruy», KOTOPBIN €i, ¢ ee CJI0B, HE XOTEI0Ch ObI
MPEBPaTUTh B COBEPIICHHBIH W TMPEKPaCHO YMAKOBAaHHBIA MOJApOK, Kak 3TO OBUIO C ee
KaHUAATCKOU cTerneHblo. «KoMITaHus He TOJDKHA OCTAaHABJIMBATHCS Ha JOCTUTHYTOM. Korna xe
s TyMaro 0 CBOEH KH3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE.

PanbImie 51 ;ymMana o ToM, 9TO KOT/1a-HUOYb CMOTY IMETh MHOTO JICHET ¥ OBITh MaTepUaTbHO
He3zaBucuMoil. Ho s yxke Bce »To mMmero. Hepenko Bctaer Bompoc: "A MoeT ObITh, MPOJATh
KOMITaHHIO?"»

Ornbra HEOAHOKPATHO OTMEYana, 9To JOUT Poccuto u pycckuit sa3pik. OHa 4acTo mocemiaer
Cankt-IlerepOypr, Tme y Hee ecTh KBapThupa C BHJOM Ha J[BOpHOBYIO IUIONAAb U
AnmupanteiictBo. Korna ee cripammBaroT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOMN CTpaHe,
MPOXKUB MHOTO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl roBopure 00
YpOBHE KH3HHU, a 5 TOBOPIO O cebe. [IpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYIOPSAIOUSHHYIO CPEy M HABOXKY TaM MOPsAAOoK. M Omarogapst 5ToMy CO3Iar0TCs
HOBBIE IICHHOCTH. Buepa He 0110 «OKkayHTeKk» B Poccuu, ceronus « 9KayHTeK» — U B CBOEM
Tene».

Ilnanbl Ha Oyayuiee

Onpra ommcana OmKaiiie 3aauu, CTOSMINE Mepea «IKaAYHTEK», a TaKKe TPEXJIETHIOK
MEPCICKTUBY, BKIIIOYasA BO3MOXHOCTH YMCHBIICHHA €€ O0JIU B COOCTBEHHOCTH KOMIIAHHUU.
bnwxkaiimasgs Hama nenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B miane
reorpa)uyeCcKOro paclImpeHus Mbl 00CY)K/1aeM BOIMPOC O HalleM mpucyTcTBUU B 150 Toukax
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Poccun. MBI Takke XOTUM, 4TOOBI HaIll MPOAYKT MPOJIABAJICS Yepe3 M0I00HbIE HAaM POCCHICKHE
kommnanuu. [1o cocTaBy Halra KOMIaHHsS POCCUICKasI, 32 UCKIIOYCHUEM, KaK S TOBOPHIIA, MOETO
my>ka. Ho u on mobut Poccuto u usyyaer ee s3pik. Har mpoaykT 7oporoi, Tak Kak mpoiaeTcs 1no
aMEepUKAaHCKUM IeHaM. JIIoau miaTaT 3Ty LeHy MOTOMY, YTO Hall MPOJYKT MMEET KayecTsa,
KOTOPBIX HET y MPOAYKLIHMU KOHKYypeHTOB. Ham mpoaykT nmpusHaH 3anagHbiMd (PUHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIMME HaM JICHBTH TOJI HU3KHUH MPOIICHT».

Jns CBeHCOH ONTUMANbHBIA CIEHAPUM Ha TPEXJETHIOIO NEPCIEKTUBY BBITIAIUT
CJIEAYIOIIMM 00pa3oM. « DKayHTEK» el BUIUTCS KaK BEAyIllas KOMIIaHUA B PSAY CPEIHETO pa3mepa
KOMIIaHUI — MPOU3BOAUTENECH KOMITBIOTEPHBIX MPOTPAMM I10 3KKayHTHUHTY.

3a Onmkaiilre TpU roja KOMIAHHUS JOJDKHA 3aHSATH IEpBOE MecTo B cBoeil obmactu. Ilo
MHEHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IKAyHTEK» U €€ JIIoJId paboTaroT YCEepIHO U
OPUEHTHPOBAaHBl Ha Xopouiee oOCTy)XKuBaHUE KIMEHTOB. OOCyXIalcs TaKkKe BOIPOC O
pacnpocTpaHEeHUH JESTENIbHOCTH Ha Jpyrue ctpanbl Bocrounoit EBpomnbl, Ho CBeHCOH cka3zaia,
4TO HE XoTena Obl e31uTh, HanpuMep, B [lonbiny. B npuniune noexars 10 BapimiaBel HETPYAHO,
OJIHaKo ee oM 31ech, B Poccun. Ecniu Hago Oynet pabotats B [losbiie, To OHA MONUIET Ty/1a KOro-
HUOYIb IPYTOro.

Onbra ¢ MyXeM SIBISUTUCh EIMHCTBEHHBIMHU BJaJeibllaMH KOMIAHHM M COOHPAHChH
yIEPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM HE MEHee OHM Hayalld 3aJyMBIBAaThCA U O
Ipyrux uHBecTopax. CBEHCOH 4yBCTBYET, UTO ObLIO ObI OJaropa3yMHO IepepacnpeaeuTh 4acTh
COOCTBEHHOCTH W YBEIUYHTHh TaKMM 00pa3oM oOmmii kanutan. OJHaKO caMo BeACHHE OM3HEeca
MPUHAUICKUAT €H, M 3TO JOJKHO OCTaThCs HEU3MEHHBIM, MO KpailHell mepe B 0003pHMOM
Oymyiem.

Omna xotena Obl 00eCIeYTh JIOSIM, pabOTAIOIIMM Ceiiuac B KOMITAHUHU, TIEPBOOUYEPETHOE
paBo Ha NpUOOpeTeHHe aKIHii, T.e. CHaYaja MpojaTh akUuu BHYTpH KoMnaHuu. OHa U ee MyXK
pa3pabaThIBali JETAIM STOTO MPOIlecca, a TAK)KE Hayalld BECTH [IEPErOBOPBI C HHBECTULIMOHHBIMU
Oankamu. PaccMaTpuBaIuch U Ipyrue albTePHATHBEI TOBBIMICHHS KAYECTBA KU3HU OKPYKAFOIIHX
ee JIroaei.

«l xouy ocratbcs MeHeKepOM, — nobaBuia Onbra, — J1axe eciu Ipyrue COOCTBEHHUKH
BoiinyT B CoBeT mupekTopoB. S xoTtena Obl mMpoaosbKaTh paboTy B KoMmaHuU. S moOiIr0 MO0
KOMITAaHHUIO ¥ X0UY, YTOOBI OHA «IIEPEPOCIIay MEHS.

HNudpopmanus, He Bomeamass B KOHKPETHYI0O CUTYallMI0 110 COCTOSHHMIO HA HA4aJI0
1997 r.

[To cocrosinuio Ha Havaao 1997 r. koMmanus «IKAyHTEK» MPOOJIKaIa CBOKO YCIEIIHYIO
JESATEIBHOCTh Ha POCCUICKOM pbIHKE. E€ uncieHHocTs BeIpocia 3a 9ToT nepuoa 10 120 genosek;
Takol IMQPHl JOCTUIIO KOJMYECTBO OOCIY)XMBAa€MbIX €10 OpraHu3alui-KIMEHTOB. 3a
npoleAmnii rog 00beM MpoAaX BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuodpena emie oguH opuc B Mockse. CoOOCTBEHHOCTh KOMIIAaHUH HAXOAUTCS BCE B TEX KE PYKaXx.
Komnanust nmo-npexxHeMy HCHBITHIBAET MOTPEOHOCTh B Kajipax BbICOKOro ypoBHs. Ilocie cBoeit
nocyeHe BCTpeuH ¢ aBTopoM cuTyanuu Oibra ckasajia eMmy, 4yTo ceiiuac oHa XOueT 3aexaTh B
BUJEOMAra3uH MU KYyNUTb HOBBI amMepukaHCKuil ¢uiabM «OBHUTa» (PUIBM O POMaHTUYECKOH
MCTOPUU XapU3MaTUYeCKOH (GUTYpBHI B MOJIUTHYECKON kU3HU ApreHTuHbl DBuTe [lepoH, crapmeit
[OCJI€ CMEpPTH CBOEr0 Myka — OBIBIIEro Npe3uJieHTa ApPreHTHHBI, TOXKE NPE3UICHTOM
APTeHTHUHBI).

Bonpocwi no keticy:

[Tpoananus3upyiite KOHKpeTHyIO cuTyanuto (keic) «OkayHtek —Poccus». Ilpumenure
«YIPABIECHYECKYIO peleTKy» brueiika-MOoyToH [uisi onucaHus NPUHIMIOB MEHEIKMEHTA,
KOTOpbIE UCMOJIb3YyeT reponHs keiica Onbra CBeHCOH. B kelic-cuTyalnu U37105KeHbI POOIIEMBI,
CBSI3aHHBIE C OTKa30M €€ IOJYMHEHHBIX IIPUHATH MPeIaraéMble €10 KOMIIEHCAIUOHHBIE CXEMBI.
Mo3KeT 71 pH pelIeHUH JaHHBIX MPOo0JIeM TOMOYb CUTYaIlIMOHHAs Mojieb Xepcu-bianmapa?

IIpu ananu3se nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:
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1. Yemy B MenemxMenTe Omnbra ynemnser Hanobombinee BHuManue? [Tlouemy?
2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OPraHU3aIH?
3. HyxHo 51 eli 1ymaTh O CMEHE CTHJISI PYKOBOJICTBA?

3a,I[aHI/I€ BBIIIOJIHACTCS I'pYIIIIaMHU 110 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIIBI IPEACTABIISIIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTciito.

3ananue 3 Kommynukarusuas urpa: «IleperoBopbi»® (I0sSiCHUTEIbLHAS 3alMCKA H
METOAHMKA MPOBEIeHUA)

Tloacnumenvhas 3anucka

KommynukatuBHas urpa «lleperoBopbl» HampasieHa Ha pPa3BUTUE KOHCTPYKTHUBHBIX
MEXXTPYIIOBBIX OTHOIICHWH IIPY COXPAHEHUM BBICOKOM NPUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KOMaHJgaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHUS, B KOTOPBIX TIpymIibl, 00janas CBOUMHU
MHTEpECaMH,  BBIHY)KIEHbl  JICHCTBOBaTbH B  CUTyallMd  IIOJHOM  HMIM  YaCTUYHOHN
B3alMO3aBUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3aJaeTCsi TEM, YTO KaXKJas IpyIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO IPU YCIOBUH, YTO IPYTUE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaHJ peaqu3yeTcsi 4Yepe3 MHOTOCTOPOHHHE IEPEroBOpbl HX
npecTaBuTeNed, BO BpeMsl KOTOPBIX JO0JKHO ObITh BBIPAOOTAHO B3aMMOIIPHEMIIEMOE PELICHUE.
[leperoBopHBIii MpoliecC B 3TOM Cllydae He TOJBKO IpuoOperaeT ocoOblid cTaTyc, a HAYMHAET
YIPABIATHCS MEXTPYNIIOBBIMA COLMAIBHO-TICUXOJIOTMUECKUMU MexaHuszMamu. lIpencrasurennu
OT TPYIII CTAJIKUBAIOTCS C CUTYyallMel, KOTrJa KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaHIOH,
HE00X0UMO TpaHC(hOPMHUPOBATH B CBSA3U C YCIOBUSMM IE€pPEeroBOpHOM cutyanuu. Llenu
CPaBHUTEJIBHO JIETKO JOCTUTAKOTCS TOI' /1A, KOTJ1a YYaCTHUKH IIEPErOBOPOB MPEICTABISAIOT TOJIBKO
caMMX ceOs, U CTAHOBSTCA MPAKTHUUECKH HEIOCTHKMMBIMM, €CJIM YYaCTHUKM HAa4YMHAIOT
IPEJICTaBIISITh UHTEPECH CBOMX KOMaH/.

[TeperoBopHbIii poLecC MOXKET ObITh IPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCIIOJIb30BaHHBIX
MEepPEeroBOpHBIX cTpaTeruii. OgHOM MX HEMHOTHX KOHIICMIIHH, KOTOpbIe OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT MPUMEHATHCS UMM A OOBSCHEHHS MEXIPYIIIOBOTO MOBEJICHMS,
ABIISIETCST MOJeNnb «aABOMHON 3amHTepecoBaHHOocTH» K.Tomaca m P.Kminmena. K.Tomac u
P KunmeHn, B3sSB 3a OCHOBY CTENE€Hb OpHEHTALlMM YYaCTHHUKOB B3aUMOJEHCTBUS HAa CBOM
cOoOCTBEHHBIE MHTEPECHI U HA UHTEPECH MapTHEPA (COXpaHEHHE B3aMMOOTHOIIEHUH ), BBIIETISIOT
OTh  CTpAaTerMid  B3aUMOJCHCTBHSA: KOHKYpPEHLMs, YCTYIKa, H30eraHue, KOMIIPOMHUCC,
COTPYJIHUYECTBO.

B Tom ciyuae, ecnu monens K. Tomaca u P.KuimMena BBoauTcs 10 Havanga Urpbl, TO UIpa
ABIIIETCS. IEMOHCTpaIeil paboThl TOMMHHUPYIOIIUX cTpareruil. Eciu Moaens BBOJIUTCS Iociie
3aBEPLICHUS UI'PBI, TO MOJIENb SIBJISIETCS OCHOBOM aHaIM3a MEPETOBOPHOTO MpoLecca.

[lenbto mnpoBeAEHUsS MPAKTUUYECKUX 3aHATUN SBJSETCS 3akpelyieHue OakalaBpamu
TEOPETUYECKUX 3HAHUU M0 AUCUUILINHE «MEHEIKMEHT.

Memooduxa npogedeHus 0en0601 uepbol

[IpoBenenne neMO0BOM Wrphl  MpeanonaraeT HEoOXOJAMMOCTh  MPEABAPUTEIHHOTO
03HAKOMIJICHHUSI €€ YYaCTHUKOB C TEOPETUUECKUMU M MPAKTUYECKUMHU BOIPOCAMU MOATOTOBKU U
MPOBEACHUS MPOPECCHOHATHHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIONINE Pa3/AeIibl JEKIIMOHHOTO
Kypca JTUCHUIUTMHBI «MeHeKMeHT» - «PYKOBOJCTBO U JUAEPCTBOY», «YIPaBICHUECKUN TPy U
€ro 0COOEHHOCTH.

1. JlenoBas urpa paccuuTaHa Ha 16 ydacTHUKOB, B CBSI3U C uYeM ydeOHas Tpymma,
YYacTBYIOIIAas B UTPE, JOHKHA OBITh pa30uTa MPOMOPIHOHATIRHO UX yucty. KaxmaoMmy n3 HHX
OyIeT mpeuioKeHa OfHAa W3 POJiei, KoTopas MaeT MpaBO Ha YIEHCTBO B OJHOM U3 YETHIpEX
koMan1. CrieHapuii u 0011ast HHGOpMAIIHs TI0 IEJIOBOW UTPE, H3JI0KEHHBIE BBIIIE, ONIPEACTSIOT 4

9 MaTepuasbl Ae10BOIN Urpbl NPEACTaBAAITCA Y4aCTHUKAM B ayAMTOPUM
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KOMaHIbl. ECIM y4YacTHUKOB HEJOCTAaTOYHO ISl TPOBEICHHS IIOJIHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONINXCS AAHHON WUTPOM, TO PYKOBOAMTEIh HUTPHI
(mperoxaBaTelib) TOHKEH ONPEENINTh, KAKHE POJIU CIeIyeT UCKIIIOYUTh U (W) OOBEIUHUTD C
JIPYTHUMH POJISIMHU.

[TonHBIN KOMILJIEKT OCHOBHOTO CIICHapHs U oOIield HHPOPMALUU pacpeaessieTCs: MEXIY
BCEMU YYaCTHHKAMHU JIETIOBOM UTphl. [Ipr 3TOM KaKIOMY YYaCTHUKY UTPBI OTBOJAUTCS BpeMmst (45-
60 MUH) 19 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC TOKYMEHTHI;

0) WHAMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHHM3M» DPAa3BUTHS ITyHKTOB
«MHTEpech — MOMETKa MEPErOBOPOB — MPEUIOKCHHS O BCTPEUH C IPYTHUMH YICHAMU CBOCH
KOMaH/IbI.

OT KaXJOro YYacTHHKA WIrPbl TPeOyeTCsl BBIMOTHEHHE OMNPEICICHHBIX MPOIEIyp,
NPECIIEeAYIONIHX 1Ie]Th BBIPAOOTKH COOCTBEHHBIX TO3UIIHI 1O MPEICTABICHHOHN B UTpe mpolieMe.

2. B CBSI3U C 3TUM KQKJIOMY YYaCTHUKY HEOOXOAMMO OMPEEIUTh, KAKOBHI JOJKHBI ObITH
€ro HMHTEpPEChl — TPHUHIMIBI 10 PEHICHHIO MPOOJIEMbI W KAaKOBBI MOTYT OBITh TEKYIIHE
pa3HOTIIaCHsl, BOZHUKAIOIINE B MPOIIECCE YAOBICTBOPEHUSI 00OIOIHBIX HHTEPECOB. BhIMONHEHNE
yKa3aHHBIX MPOIEAYpP CICAYET MPOU3BOIUTH MO ONPEACICHHOMY MPaBHITy, B TaOIMUHOU Gopme
(cm. popma 1).

®dopwma 1
NHuTtepecsl - pa3HOriacus - MHCTPYMEHTapUi pa3BUTHS no3unmu’’

Cob6ctBen (IIpeamer |[leponad|[locneny |3aBepmiato |[To3urus, |Bo3moxusr |Ilocnenct
HBIC MIEPErOBOP |AJIbHBIE  |FOLIME 1119%(] 110 € YCTYNIKA |BUS
HWHTEpECHI 0B (UTO?) |MPEMIONKE |IPEIIOK |IIPEIIOKE |KOTOPO COpBaHHbI
(mouemy?) HHUS EHUS HUS BO3MOXHO X

(kak?) OTCTYILJICH MIeperoBop

ne OB

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOIO N3YYEHMS KayKbIM
YYaCTHUKOM JIEJIOBOM UTPBI U MOPYUEHHON MY pOJIM B HEH, yHACTHUKHU MPUCOEAUHSIOTCS K CBOUM
KOMaHJiaM, I'Jie B TeUeHHEe ONpeeIeHHOro BpeMeHH (0 90 MUHYT) IPOBOJAT BHYTPUTPYTIIIOBBIE
NEPETOBOPHI. 3/1€CH BBIICHAIOTCS MHAMBUIyaJIbHbIE HHTEPECHI KAXKIO0r0 UJeHa KOMaH 1bl, KOTOpbIe
OH IIPEACTABISAET, UMEIOIINE MECTO PA3HOINIACHA MEXAY HUMH 10 ONPEIEIEHHBIM BOIIpOCaM U
BbIpa0aThIBaeTCs €MHasi MO3UIMS KOMaHAbl [0 o01iel npobiaeme GOpMUPOBAHUS MPOTrPaMMBbl
pa3BuTHs T. Ppibaubero, KOTOpyro (MO3MIMIO) 4IEHBl KOMaHIbl JOJDKHBI TPEACTaBIATh Ha
MOCNEAYIOIUX KOJIEKTUBHBIX NeperoBopax. Takum oOpazoM, MPOBEIEHUE BHYTPUTPYIIIOBBIX
MIEPEroBOPOB SBISETCS BAXKHEHIIUM HEOOXOJUMBIM 3TallOM MOJIrOTOBKH INPOBENCHHs Oojee
HIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBonuTens (mpenosiaBaresb) JOKEH OKa3bIBATh ONPENEICHHYIO IIOMOIIb YYaCTHUKAM
UTPBl B IPOLECCE MOJETUPOBAHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJ, T. €. BC€X TPUHAALATH YYaCTHUKOB UIPbl B COOTBETCTBHM € MX poismu. Ha 3ToT 3Tan
urpel otBoAUTCS 2,5 yaca. OqHaKo, BO3SMOXKHO, KaK HEKOTOPOE yBETMYEHHE, TaK U YMEHbILIEHUE

1 TTocnenoBaTeIbHOCTL YTEHHS 3aMI0JHEHHOM TAabIULBI - ciieBa HanpaBo. OIHAKO 3aI0JIHUTh €€ HEOOX0JUMO B
04YEPETHOCTH, COOTBETCTBYIOMICH MOPSIKOBBIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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BpPEMEHU CO CTOPOHBI PYKOBOAMTENS (TperojaBaress), oOycioBIMBacMoe 00pa3oBaTelbHON
OECHHOCTBIO JaHHOI'O dTalla HCHOBOfI HUI'PHL.

B nmpouecce mnpoBeneHMs WIpbl, YYaCTHUKU JOJDKHBI MCIIOJIB30BaTh BCE 3HAHMA,
MOJIYYCHHBIC 1 YCBOCHHELIC ITPU U3YYCHHUU COOTBCTCTBYIOLICTO TCOPECTHYCCKOI'0 KypcCa, BKIIro4Uad
IPEJCTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIaHHE, UCIIOIb30BAHUE IaHHBIX,
NpeCTaBICHUE TPEJIOKEHHM, COrNIacOBaHUE — pPa3pabOTKy MPEIOKEHUH, paclo3HaBaHHUE
HalpaBJIEHUI COIIPOTUBIICHUS, CHUKEHUE COIIPOTHBIICHUS, CTPYKTYPUPOBAaHUE NHHOBALIMOHHBIX
MPEIUIOKEHUH, Pa3paboTKy KOHIENTYAIbHBIX COTJIAIICHUH, UCIIOIB30BAHUE TPEIBAPUTEIHHBIX
o0CyX/leHull, pa3BUTHE U MOJJEPKAHUE BBICOKOTO YPOBHS IPOLEAYPHO-MaTepUaIbHO-
NICHXOJIOTHYECKUX YCIOBUMA, TpeOOBaHHE IPEKPAILICHHSI CIIOPOB U T. 1.

ITo 3aBepIIeHNH 3TOrO 3Tana Urpbl Ha KX 10€ MOJIHOE MOAETMPOBAHNE OTBOAUTCS OJIMH Yac
JUIs OOCYXKJICHHS M aHaJIHM3a ATara MEXy YYaCTHUKAMH, HO TIOJI PYKOBOJCTBOM IPETNOAaBaATEIIS
U (WIK) C UCHOIB30BAHNEM MHCTPYKIMH 10 aHAIIU3Y.

4. Korma sta cragus o0meil paboTel OyAeT 3aBepileHa, BCE YYAaCTHUKU WIPHI JOJDKHBI
BO3BPATUTHCS Ha IVIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IEPETOBOPHI) M CECTh 3a CTOJI IEPETOBOPOB
HE TOJBKO C WICHAMHU CBOCH KOMaH/Jibl, HO 1 CO BCCMHU YJICHAMH I'PYIIIbI 110 MOACIIMPOBAHUIO. B
(uHATBHON CTaMU UTPbI IIPEroiaBaTelb (PyKOBOAUTEINb) JOKEH COJAEHCTBOBATh TUCKYCCHUSIM,
BO3HHUKAIOIINM B IPOIIECCE MEPErOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U 3TUKE IEPETOBOPOB.

3aBeplIalOIIUM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  MIpbl  sIBIsSETCS  BBIPAOOTKa
OKOHYATCJIIBHOI'O COIIAalICHUSA 110 KOJUICKTUBHBIM II€PEroBopaM, OTHOCUTCIBHO PCHICHUA
CTOsIIIEeH Mepe] yYacTHUKaMU NMpoOsieMbl (OPMUPOBAHUS MPOrpaMMbl pa3BUTHA I'. Pribaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3auatue 7, 8. Jluumocte u xowiektuB. CaMOMEHEKMEHT U
KOMaH1000pa3oBaHue (4eI0BEKOOPHUEHTHPOBAHHBIN M IPOSKTHBIM IOIX0/bI B MEHEDKMEHTE) — 4
gac

Llenv 3awsamusa: yrayOneHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCIYIIAHHOTO
TCOPCTUUCCKOTO MaTCpUuajia, OBJIaICHUC HABbIKaAMHU MMPAKTHUYCCKOT'O UCITOJIb30BaHUS ITOJTYUCHHBIX
3HaHWI B KOHKPETHBIX CUTYaIusx (kommeTeHius YK-6).

@opma nposedenusi — pa3BepHyTas Oecena, pa3d0p Keic-CUTyalluid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-cutyarmu: «KBapTUpHBIA BOIPOCY.
Keiic-cutyauus: « KBapTupubliii Bonpoc»!! (k Teme 4)

Bor yxe npecsarp ner Oyauu HWpunsl IlerpoBHbl OproBolf HauMHANIMCh OJIMHAKOBO.
[Tpobupasich Ha pabOTy MO OECKOHEYHBIM MOCKOBCKUM NPOOKaM, OHa lyMajia O CBOeH KOMITaHHUH.
Jlecsatb JleT — CcpoK HeMalleHbKMIf, 3a 3T0 Bpemsi ocHoBaHHas OpioBoil codTBepHas pupma
«UI1O0-copT» cnenana OonblIOW PHIBOK, HO B JUAEpPHl Tak M HE BBIOMJIACh, 3acTpsuia B
cepenHsukax. KiimeHToB y Hee ObLI0 HE Tak 4TOOBI MHOTO, HO BCE — KPYIIHbBIE U YBaXKaeMble.

Msicniu Upunsl [leTpoBHBI mOCHEIHHE THH TMOCTOSHHO BO3BPALIAIUCh K (PUHAHCOBON
cTopoHe OusHeca. CHIDKEHUE MPHUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJla HCKIIOYUTENIBHO C
pacupenueM mrara. OHaKo, 03HAKOMMBILIHUCH C BBIKJIaZAKaMH (pUHAHCUCTOB, OplioBa MOHSIA:
JIEJI0 HE TOJIBKO B 3TOM — U, TOPa3MbICIIMB, Pellnia MepelTy K akTHBHON OopbOe 3a mokazaresu.

Bom0a 3amenseHHOro aeiicTBUSA

11 Hpr-russia.ru. nexadps 2008. Harvard Business Review — Poccusi.
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Boiins B oduc, Upuna [lerpoBua 6pocunacsk k tenedony. — Ko, 3aiiaun. Ects Bonpoc, —
IpOKpHYaia OHa B TPYOKY.

Urto0b! onacTs B KAOMHET TeHepalibHOTO AupekTopa, Hukonaio BugaHoBy, pyKoBOIUTEINIO
oTaena pa3pabOTKU M TECTUPOBAHUS, HYXKHO OBbLIO MpoJenaTh JIMHHBIA myTh. CHavyama —
MOJHATHCSA HA HECKOJIBKO ATaXEi, 3aTeM MPOUTH JUIMHHBIMU Pa3BETBICHHBIMU KOPUIOPAMHU H,
HaKOHEIl, Iepecedb MaJCHbKHUI Mpea0aHHUK, B KOTOPOM LAPCTBOBAJa JIOPOJHAS CEKpeTapiia
Hywnsima, oxpanssiias nokoid Upunsl [1eTpoBHBI.

— Tor kyna? — rpo3no npobacwia [lynsma. Huxonail KMBHYyn B CTOpOHY KaOHHETa
OpnoBoii: — Bei3Bana. JlyHsima TyT k€ peTUpOBaIacCh.

— Canuce, — Oypknyna OpiioBa, 1a)e He B3TJISIHYB Ha BOLIEIIIETo COTpyAHNKa. Hukomaii
MOCIIYITHO C€J1 Ha MATKUW IMBaH y ABEPU — MOJAJIbUIE OT JUPEKTOPCKOrO CTOJA.

— 51 TYT u3y4nia oTUeT 10 Pacxo/aM U J0X0J1aM 3a MPOIJIOe MOIYTO1e U MIPUIILIA B yXKac,
— eJie cablHO npousHecsa Upuna [lerposHa.

Hukomnaii Hanpsirest. 3a BKpaJ4MBBIM BCTYIUIEHUEM HEMPEMEHHO JOJIKEH ObLI IIOCIEA0BATh
B3pbIB. O Takoil Mmanepe Opi0BOW BECTH BAKHBIE Pa3TOBOPHI 3HAIN AAXKE PAAOBBIE COTPYAHUKH U
3a rja3a Ha3bIBaIM HavanbHUIY BoMOO. X0Ts 1€710 ObUIO HE TOJIBKO B 3TOM PUBBIUKE: B3PbIBHOW
xapaktep HMpunsl IleTpoBHBl mposiBisuics mno-pa3HoMy. Hamnpumep, oHa ¢ 3aBUAHOI
PEeryJIsSIpHOCTBIO U CTOJb K€ 3aBUJIHON HENpPEICKa3yeMOCTbIO IbITAlaCh BHEIPSATh CaMble
HEOKUJaHHbIE yrpaBieHueckue uaeu. [lopoif noxoamno go abcypaa: To oHa 3aKa3blBaja KaKUM-
TO COYMHHTEJISIM THMH KOMIIAaHHUH, U BCE TIEJIM €T0 B Havyasie pabouero JHs, TO BBOAWIIA APECC-KOA
U 3acTaBiisijla JKCHIIMH OJeBaTbcsi B CcHHHME 100KM M Oemble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUSI JIepKINCh He joibumie Mecauna — OpioBa M camMa IOHMMala HX
OecrepCreKTUBHOCTh U CIIyCKasla BCe Ha TOPMO3aXx.
— Cwmotpu, — nponoinxkana Upuna [lerpoBHa, — 3a 1monroza HamM MpOeKThl IPUHECIH

HaM BCEro MATh MUJUIMOHOB pyOuieif. [Ipu 3ToM 3a apeH 1y MbI BBUIOKIIIA MUJIIMOH, HA 3apILIaThI
VIIUIO OKOJIO TpeX. S y» MOJ4y Mpo HAaKJIaJHbIE. DTa CyMMa YXe MEePEKpPhIBACT MOJ0KECHHBIC
JUMUTHI TI0 OropkeTy. Bot Tak, Kons, — y Hac yOBITKH.

Huxonaii cnyman u ragan: Kk uemy oHa kioHuT? OH ObUT moYTH yBepeH, uro OpioBa
3arOBOPUT O CHMKeHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro NpOrHO3bl HE ONPaBIAIHCh.

— S TyT mpoaHanu3upoBaia PeHTA0ENbHOCTh KaXKJIOTO0 M3 HAIIUX MPOEKTOB M BHIBEIA
yCpEeAHEHHBIN OKa3arenb. M noHsia, 4To Hac TOMMT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— ApeHnna? — yauBUIICS HUYETO He MoHUMaronuii Hukomai.

— Mmenno! Thl 3HaeNb, CKOJIBKO JACHET YXOAUT Ha MOMELIEHUE ISl TBOETO oTaena?

Bormpoc 3actan Hukomnast Bpactuiox: B €ro 00sS3aHHOCTH HE BXOIUJIO CIIEIUTD 3a (PruHAHCAMU
KOMITIaHUH.

— He B xypce, yecTHO TOBOPS, HO HAJO JyMaTh, CyMMa MPWJIAYHAs, — TOXKaJ IieYaMu
Huxomnaii.

OpJioBa 0IHUM JABUKEHUEM PYKH crpebdiia co cToja Oymaru u nojonuia k Hukomnaro.

— Cymma 3ao06maynas. B Mmecsilr Ha TBoe MOMeEIIEHHWE Y HAC YXOAHUT CTO ThHICSY. DTO
HIECTHIECIT MPOIIEHTOB BCEX PACXOJ0OB HA apeHTy.

— Hy 4ro x noxenats.. — Hukomail oTrBen B3MIAA OT JULA HABUCIIEH HAaJ HUM
HavaTbHUIEL. — OTAEN pacTeT, MecTa HaM Hajo MHOTO. Eciii BBl TOMHUTE, 3TO MIOMEIIEHNE MBI
Opanu ¢ mpurienioMm Ha Oyayiiee. Ha kaxabIif MpoeKT HaM HaJIo 1O MSTh COTPYTHUKOB. Y MHOKaeM
Ha KOJMYECTBO MPOEKTOB M TMOJydyaeM HEXBATKy MepcoHana. Tak 4To HaM HY)KHO HE KOMHATHI
YMEHbIIIATh, @ HOBBIX JIFO/ICH HAOUPATh.

— Hy 00 sTom ceifuac He MOXKeT ObITh U peuH. A moka 3Haemb yTo? — OpioBa CHOBa
BEpHYJIACh 32 CTOJN. — S TyT mojiyMarsa U NpUHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHNUE.

Hukonait onare BCIOMHMII O 3apIliaTe, O HEJaBHO 3aKa3aHHON HOBOW MAIIIMHE U O KPEAUTE
Ha KBapTHpy. Kak ke 0bITh, eciu OpiioBa ypexxeT GuHAHCUPOBaHUE?
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— Hano nepecMoTpeTs KOHIIENIMIO paboThl TBOETO oTxAeNa. Hukomail gake B3IPOTHYI OT
HEOKUJAHHOCTH. — UTO 3HAUYUT «II€pECMOTPETH KOHLIETILIUIO»?

— To u 3Hauut, Hukonaii, To u 3uauntr. — OproBa rpO3HO CABHHYJIA OpOBHU, OXKHUAAS
CONPOTUBIIEHUSI TOJYMHEHHOro. — Sl pelmia nepeBecTH BCEX TBOMX IPOIPaMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ectb oHu HE OyAyT NpUXOIUTH B ouc? — ¢ mojao3peHueM yrounmn Hukomait. —
Nmenno Tak. Teneps ux oduc Oyner qoma.

B TecHoTe 1a He B 00nze

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJHOM MECTE M B OJHO BpeMsi ObLIO
ype3BblYaiiHo cnoxHo. M Hukounaii nopomien k ety OCHOBAaTENbHO. 3a HEAEIIO 10 HAa3HAYCHHOW
JaThl OH pa3ociial IMOAYMHEHHBIM HH(OPMALMOHHOE MHUChMO: «YBaxkaemble kosuteru! B
cnenyromyto naTHUIy B 12:00 cocTouTcst obmiee coOpanue COTPYIHUKOB OTAeNA pa3paboTKu U
TecTupoBaHus. Bompoc, xoTopslid Oyner oOcyknaTbes, Kacaercs Kaxuaoro. Ilosromy oueHb
npoury Bcex sBUThCs. Hanerocs Ha Balle noHUMaHue! »

Hukonaii HeCKOJIbKO pa3 MepeynuThIBall CBOE MOCIAHUE, KaXKbIM pa3 4TO-TO MEHSUI, yAaJIsl
wii 106aBmsur. To eMy Kas3ajnoch, YTO MUCHMO TOJIYYMIIOCH Yepecdyp He(OpManbHBIM, TO,
HA000POT, CIUIIKOM OhUIUANbHBIM. OH 00sUIICS, UTO COTPYIHUKH €TI0 HEIIPABHIIBHO MONMYT U HE
npuAyT Ha coOpanue. Ho ero omacenusi He moaTBepauuch. Boiiisg B Ha3HAYCHHBIM JCHb B
neperoBopHyto, Hukonaili He moBepus1 CBOMM TIJla3aM: B MaJI€HbKOW KOMHATKE TECHUJIUCH BCE €ro
nonunHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTME CHJAEIU HA MOJOKOHHMKAX WM CTOSJIH,
MPUCIOHMUBIIKUCH K cTeHe. [leperoBopHas ryaena: Ji0/1u rajaiy, 0 4eM, COOCTBEHHO, TOUIET peyb.
Co Bcex CTOPOH CIBIIIAIOCH OTHO U TO )K€ - YBOJST 0€3 BBIXOJHOTO TIOCOOHSL.

Uepes narb MuHYT B KoMHary Bouwia Wpuna IletpoBHa, compoBokaaemasi BEpHOW
JyHsiuieif, 3aHsIa MECTO BO TJIaBe CTOJIA M OJapiiia BCEX MOUCTUHE TOJUTUBYICKOW YIBIOOIA.
Hukomnaii canutbest HE CTall, OCTaJCs CTOATh y JBEPH, U B €ro Kpecio cena [yHsma — nocrana
MyXJIBIA OJIOKHOT M MIPUTOTOBHIIACH BECTH MTPOTOKOI. Bomapuiach TuimmHa.

— Ha, — npotsnyna OproBa, OrjisabiBasi MPUCYTCTBYIOIINX, — HHUKOTJA MbI €lIe He
coOupanucek 37ech B TakoM cocTaBe. Ho, Kak TOBOpUTCSI, B TECHOTE Ja HE B 0OUeE.

IIporpaMMuCTEI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce nonyunin yBeZOMJICHHE O CErOAHSIIHEM COOpPaHUHU €llle Ha MPOLUIOW Hejere,
— npogomkuina Mpuna IlerpoBHa. — MpI onoBecTwiIM Bac 3apaHee, IOTOMY 4YTO 3HAEM, Kak
MHOT0 y Bac pabotsl. U 51 paaa, yTo Bam yzanoch BBICBOOOJUTH BPEMs U IIPUITH Ha HAILly BCTPEUYy.
Tax uro nasaiite cpasy nepeiém k aeny. Hukomnaii, HaunHaii.

K takomy moBopotry coOwiTuii Hukomnail roToB He ObUI: OH CUUTaN, YTO OOBSABIECHUE O
nepexo/ie Ha HaJIOMHYIO paboTy aoipkHa cienats OpiioBa, a OH Obl B3sUT Ha ce0sl Bce TEXHUYECKHe
BOIIPOCBHI.

— I'm, na. Tak BOT, 3HaYMT.. — IbITAJICA NOJ00paTh HYXHbIe coBa Hukomait. — Jlpy3bs,
MBI coOpaiuch TYT BOT MO KakoMmy noBoay. LleHbl Ha HEIBMKUMOCTH B TOpPOJAE pPacTyT
CyMacUIEAIIMMHU TEMIIaMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamm npoexTsl
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJACYMTAIN, YTO Mbl YHUIM B MHHYC. Eciu
TOBOPUTH SI3bIKOM YKOHOMHUYECKON TEOPHH..

— Huxkonait, — nepebwmia ero OpiioBa, — s AyMaro, pedATaM 3TO HE OYEHb WHTEPECHO.
Jagaif mo cyru. «Cama Obl 110 CYyTH U TOBOPHWJIA, MTOYEMY 5 JIOJDKEH 3a Hee OTHyBaTbes?!» —
noxyman Hukomaid.

— B o6mem, 1a, — ckazan o Beayx. — He 3710 rmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— MHe 310 nucars, Mpuna IletpoBHa? — menotoM cnpocwia Jynsama. OpiioBa nokadana
TOJIOBOM.

— HukTo He 3aKkppIBaeTcs, — oTBeTHIA OHA 3a Hukonas. — IIpocTo Mbl pemnimn nepeHecTi
Bali paboune Mecta U3 opuca K BaM JIOMO.
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— Ilpomre roBopsi, — moabITOxkUA Hukonail, — Teneps BaM HE MPUAECTCS KaXIblid JE€Hb
e31uTh B ouc. bynere paborath 1oma, pa3 B IBE HEJEIN — MPUE3KATh Ha IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIuIaTOi U IPEMUCH.

[loiimaB yauBIIEHHBIE B3I IPOrpaMMUCTOB, OpiioBa KMBHYIA: 14, MOJI, BCE TaK U €CTbh.

[To psmam mponeccst B3qox 0o0JeryeHusi, MHOTHe pajocTHO 3aynbioanuck. Ho Hanuiuch u
HE/IOBOJIbHBIE — B OCHOBHOM JItOJU ceMeiiHble. OHU y)Ke pUCOBaJM ce0e yKacarole KapTHHBIL:
MOCTOSTHHBIA 1IyM, KPUKH, I1J1a4; JETH BEIIAIOTCS HAa PYKH, HE 1al0T paboTaTh; KEeHa OTHPaBIseT
B MarasuH..

— A MOXHO BoIpoc? — He BbIACpIKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh goMa,
€CIIM Y MEHS TaM JIBO€ MAJICHBKHUX JieTeit? Sl He Mory cebe 3TOro a)ke MpeCTaBUTh.

— Pe06sT, MBI Bce MOHMMaeM, MO3TOMY He OyzneM MmeperpykaTh Bac pabOTO, — OTBETUI
Hukonail. — A npyrue, 3HauuT, OyayT naxarh 3a JBOMX? — IOJaJ I'OJI0C MOJIOIOM YeloBeK ¢
CEpbIM YCTABIIUM JIHUIOM.

— Her, Hy 4TO BBI, JpYy3bsl, — BcTynuia B pasroop OpsoBa. — Huxkosnaii coBceM He 3TO
uMen B Buay. Pacnpenenenue 3amau OyneT paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCS MPEXKHEH, Hy 1, KOHEUHO, 3apIulaTa HU B KOEM cllyyae He yMeHbluTcs. [Ipocto Teneps
MBI OyJIeM B KOHTPAKTax U rpadukax MpoeKTOB HEMHOTO CIBUTATh CPOKH.

— A, Hy 3TO NOHSITHO — OJOOPUTENBHO 3aKUBAIH IPOTPAMMHUCTHI.

— Wrak, Mmou noporue, 3aBTpa YTpoM BbI Bce npuHecere Hukonaro 3asBiaeHue o nepexoae
Ha Ha/IOMHYIO paboTy, — MoJiBejIa UTOT 3aMeTHO noBeceneBas Opiaosa. — U ¢ nepsoro yucia
Oyznete MpUXOAUTH B 0PHC BCEro TpU pa3a B Mecsll. Eciu mosiBATCS BOMPOCH — MUIIOCTH MPOIILY
Kk Hukomnaro.

Yto nmogeaaemn, KoJsl..

— Karactpoda! — naapeBanace OpnoBa. — [Ipocro karactpoda! — Uro takoe, Upuna
IlerpoBHa? — ynuBuics Hukonaii.

— MHe TOaBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JEpHYJa OPOBH,
HO, HE BCTpeTuB NMoHMMaHusa Hukonas, yrounwmna: — I'pei3yHoB u3 «Culyriay. Y HHUX Hamia
cucrema rnosierena. Bee mpoBoaku 3a ABa THS NOYAAJISIINCH.

— OnAth, HeOOCh, TECTUPOBIIUKY HATIOPTAUMIIH, — MPEANonoxm1 Hukomaii.

C tex mop Kkak Bce cranu padboTaTh AoMa, Ipouuio Tpu Mecsna. M Bce ato Bpemst Hukomnaro
IPUXOUIIOCH pellaTh MOCTOSHHO BO3HUKAIOIIME Mpobiembl. CHavaza Hy»KHO ObUIO PUAYMaTh,
KaK IepeiaBaTh COTPYIHUKAM 3a/laHus 10 IPOEKTaM, IOTOM — KaK KOOPJAMHUPOBATh UX padoTy.
Ho tpynnee Bcero oka3zanoch HAJIAIUTh CBSI3b MEXKY TPOrPaMMHUCTAMU U TECTUPOBIIUKaMU. TyT
JIOXO/IUJIO J10 cMeIIHOro. [IporpaMMuUCT mucan CKpUNT, IOTOM CaM MPOBEPSIT KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3amedan kakue-HUOYIb HEMONAJKU B MpOrpaMMe, TO Cpa3y K€ OTIPaBIIsLI
MHACHMO Ha OOIIMI aapec TECTUPOBIIMKOB: MOJI, KTO TIEPBBIA YBUIUT, TOTO U paboTa. B utore 3a
neno Opaliuch ABa-TPH YENIOBEKa, a TO U OoJblie. BeISICHUB MPUYMHBI «0aray, OHU OTIIPaBIISLIN
3aKiI04YeHre nporpamMmucty. He pa3 u He JBa TECTHPOBILMKM J€Najd pa3Hble, a TO U BOBCE
MpPOTUBOpEYAIIME JIPYTr JPYry BBIBOABI. Torga mporpaMMHUCT, TEpPSASICh B JOTajKax, MbITAJICS
CaMOCTOSITENILHO JOKOIAThCs A0 CyTU. B utore Bce Apyr ¢ Apyrom nepepyraiuch 1 B KOMIAHUU
HAYaJIuCh pa3Opo/ U MIaTaHHeE.

— VY HUX TaMm TOTEpsSHBl BaXKHBIC MPOBOJKH TEPBUYKHU 3a JBAa JHS C HHOCTPAHHBIM
KIueHToM, — mnpojaomkana OpnoBa. — [maBOyx Ha ymax, (UHAHCOBBIA YXe coOHpaeT
pacrieyaTaHHbIE TIEPBUYHBIE JOKYMEHTHI, YTOOBI IO KPYIHUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-an y HUX 3a Kakoe 4uciio?

— UYro? [Ipu uem Tyt O9k-an? He ymuuuaifl — B3Bunacs OpinoBa. — IlpoBonku y HuX
NOTepsiHbI 0€3BO3BPATHO, U TOYKA.

— 51 HenaBHO pasroBapHMBaJl CO CBOMMH peOsSTaMU, — 3aCTyNUJICS 3a MOJYMHEHHBIX
Hukonaii. — OHHM Kak pa3 1Mo 3TOMY MPOEKTY OTYUTHIBATUCH. TaM Bce OBLJIO B HOpME, TOJIBKO
CPOKH CJIeTKa MOIUIBLIH. S, KOHEYHO, HE YCIIEBAl0 3@ BCEM CJIEIUTh caM, HO pedsiTa IPOBEPEHHBIE,
s UM J0BEPSIIO.
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OprnoBa HEOXXMIAAHHO CHUKJIA U cejla Ha auBaH psaaoM ¢ Hukomaem. B HOC emy ymapui
TSOKENBINA 3aI1ax JyXOB.

— Ko, — tuxo npousnecina Mpuna IlerpoBHa, risas Kyna-to B CTOPOHY, — I10-MOEMY,
MBI C TOOOW MPOMAaxHYIHCh C HaJOMHOK pabotoif. JlaBail celiyac mpoBepuUM, KaK OHHU TaM
TPYAATCS, a HOTOM IIOJlyMaeM, KaK HaM ObITb.

— HaBaiite, — xkuBHYyn Hukomnaii. — A uro ¢ «Culyriom»?

— C atumu 1 pazbepych cama. Ckaxy, 4TO YCTpaHMM BCE HEJO4YEThl 3a CBOM cyer. Uto
nojennaens, Koms..

A noma sydiie

Huxkonaii onun 3a qpyrum Habupai Homepa noguyuHeHHbIx. [loutn Bee okazamuch goma. He
6bu10 Ilerpa JKypoBa (oH, O cioBaM MaTepu, BbILIEN B MarasuH 3a npoaykTamu) u Bukxropa
Myx#Ha — TECTHPOBIIHMKA, KOTOPbI padoTan ¢ MOIyJeM pacdyera, BHeAPEeHHBIM B «CuOyrie».
«ITox «myxoi» Hamt Myxun», — onpeaenuin Hukomnaid.

K Beuepy oH coOpai mosHoe 10Che Ha CBOUX COTPYAHUKOB. [lonyuanacs oueHb HHTEpecHas!
kapTuHa. [loutn Bece paboTaroT kak npokisaTsie. He cisat, He enat. [lepekypoB HUKakuX. A CpOKH
BCE BPEMSI C/IBUTAIOTCA — 3a TPU MECSALA HU OJIMH IIPOEKT HE 3aKpbUICA B OTOBOPEHHBIN cpok. U
y BceX ObUIM KaKHe-TO OTTOBOPKHU. 3aTo, KOTJa pedb 3aX0/uiia O 3apIuiaTe, OHM BCHIOMMHAIM, B
KaKUX TSKENbIX YCIOBUSX pabOTalT (CeMbs, AETH, JOMAIIHHE >KUBOTHBIE), U MPOCUIU HE
3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpasmiicst k OpiioBoid. — S Buepa 003BOHUII..

— Iloroau, Komns. Beicnymaif cHauana MeHst, — nepebuiia ero HayajibHua. — [ peI3yHOBY
HE yJajoch 3a0UTh B CUCTEMY NEPBUUYKY U IPOBECTH €€ MOBTOPHO. be3 3THX JOKYMEHTOB HX
UTAJIbSHIIBI OTKA3bIBAIOTCS 0OPMIIATH Kakue-To Oymaru. [lomyyaercs 3aMKHYTBIH Kpyr. Y cTHOE
oOellaHne YCTPaHUTh BCE HEJJOUETHI 3a Halll CYEeT [ 'pbI3yHOBA HE YCTPAaUBAET, U aKT IPUEMKH OH
He noanuet. Kopoye, eciu Mbl He ycTpaHuM MpobiieMy ¢ copTOM 3a /1Ba JIHS, OHU BBICTABAT HaM
IPETEH3UI0 HAa Kpyriiylo cymmy. [loToMy 4To A HMX 3TO HECKOJBKO MWJUIMOHOB pyOneil’
HOTEPSHHOM BBITOJIbI U yIIepO KOMMEpUECKOi pemyTaiuu.

— 3a gBa gasa? — nepecnpocun Hukomaid. — Jla 3To nmpakTU4ecKu HepeaabHO, TeM OoJiee
C YOQJIECHHBIMH COTPYAHUKAMHU.

— Bor! — OpnoBa MHOro3HauuTENIbHO MOJHSA YyKa3aTelbHbIH nanen. — lMmMeHHO!
3Ha4MT, HaJI0 BO3BpAILlaTh YacTh MporpaMMucToB B oduc. C 3aBTparmHero qHs. [pyroro Bbxona
HeT.

— CrnoxHoBaro 310 0yner, Mpuna IlerpoBHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U CaMHM JIpYT y Jipyra Ha rojioBax cuaum. [lomerienue-To Mbl cau.

— Hapno, Kons, nano. Paccagu ux kak xouembs. YacTe Bce paBHO y KIMEHTa OyneT
TYCOBAaThCA.

Bepnysmmcsk k cebe, Hukounaii 661cTpo Habpocan mucbMo: «Jlpy3bsi MOH, Y HAaC CPhIBAETCs
OUeHb Cepbe3HBbIH MpoekT. YToObl MpefoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO
MOOWIN30BaThCs U 00beIMHUTHCA. [103TOMY pyKOBOACTBO KOMITAHMM NPHU3BIBAET BaC BEPHYTHCS
Ha cBoW paboune mecta B oduce. Co cBoei CTOPOHBI MPOIIY Bac ClelaTh 3TO 3aBTpPa Ke.
bnarozpapro 3a moHUMaHME».

Teneppr BO3HUK BONPOC, KOMY OTHPaBUTh ATO coodmieHue. «MyxuH? — paccyxkialn
Huxkonait. — Ero mMue u napom He Hano. Tonbko BoioKUTUT. KomMKkoB? DToro obs3arenbHO —
3omotas rosoBa. Koro eme?» HemHoro mnoaymaB, oH BOMJ ajapeca 4eThIpex JyYIIMX
COTPYJIHUKOB-BETEPAaHOB M Haxal KHoONKy «Otnpasutb». B astux mogsx Hukomait He
COMHEBAJICSI: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA W HHUKOIJIa HUKOIO He
MIOJIBOMIIN.

He nponuio u gecatu MuHyT, Kak TenedoH B3IpOrHyJ OT BXOJAIIEro 3BoHKa. — Ciymiaro,
— nojHsu1 TpyOky Hukomait. — A, Cepreii, npuset. [Tomy4uun nmucemo? Hy?

— S roroB, — otBetun Cepreit [ pomxun. — Jlaxke pas, ecnu yectHo. Heyno6HO MHE noma:
paboTaTh Hajo, a MOJIyYaIOTCS BCAKHME MENeHKH W JomairHue nena. «Tak, ¢ ['poMkuHBIM Bce
o’keit», — nonyman Hukonail v, He 1OKUIAsCh OTKIMKOB OCTAJIbHBIX MPOTPaMMUCTOB, HaOpas
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tenegon KomkoBa. Ha ToM KOHIle MpoBOJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HaKOHEI[ pa3jalics
YeJIOBEYECKUH ToJ10C:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, THI IbSHBII YTO JIU?

— Koub, 51 Tpe3B, kak creknbllko.. [IpounTtan s TBoe nmucbMo. BeIITH, K COXaNEHUIO, HE
CMOTYy.

— D10 ele noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHue noma HpaButcs padorats. He Hamo B
nmpoOKax Topyatsk 1o nosaaHs. J{a u BooOI1e oHU crtonHkle mitockl. He, He Oyny s Bo3BpalaThcs
B o(uc.

— S Te6s yBomto — u cunu qoma! — copBasics Hukomait.

— VYBoubHsi, Komb. — KOMKOB ObUT COBEPIIEHHO CIOKOEH. — Sl ¢ MoJmuHKa padoTty
Haky. A TbI 4ero nenath Oyzaemb? S ¢ ToOoi yxke ckonbKo Jiet padotaro? Jlecsts. [Tonan? A atu
MOJIOJIbI€ HOBBIE, YETO Thl OT HUX J0Obelbea? BoT u nmogymaif, npexae ueM yBOJIbHSTh.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ Mynucom — TOT TOK€ HAOTpe3 OTKA3aJCs
BBIXOUTH B ouc. [lo yeTBepToro corpyannka Hukomnaii Tak u He 103BOHMIICS. B nTore Ha paboTy
JOJKeH ObLT BBIATH TONBKO ['pomkuH. MckaTh KOro-TO emie CMbICia He ObUIO: OcTajbHbIE
MPOTPaAaMMUCTBI JICUCTBUTEIHHO pabOTaId B KOMIIAHWM HEJIABHO U B CXKAThIe CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3ayeM OHa Bcex IporpaMMepoB U3 oduca BeicTaBuiia? Y Hee, BUAMILD JIU, IPOTPECCUBHBIE
ujeu, a MHe pacxii€oniBaifl» — cokpymancs Hukomaii..

«OTKa3anuch BHIXOJUTH Ha paboTy?! DTO yKe HU B Kakue BOpOTa He je3eT! — HerojioBaia
OpnoBa. — U 310 Hamwm nydmme kaapsl, Hama onopa! CoBceM pacnyCTHIIUCh, CUAS 110 IOMaM.
Ja, He MoryT Hamm Jirou 0e3 MOCTOSHHOrO Haxzopa. UyTh mamb clabMHKY — W BCE, TOJTHBIN
npuseT. Jla u cama s xopoua. Pemnna Ha apenae cakoHOMUTh! A Beinio uyto? [TonHblif mpoBai.
A Benp kakas uzaest Obuta! ['enmanbHas. becnpourpeimHas npaktudecku. HaBepHoe, s1 TUIOXO
MOATrOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa no jomam — u Bce. A HaJ0
OBLIO MpUAYMaTh, KAK UX MOTUBUPOBATh, KaK KOHTPOJIMPOBATH Ipolecc. YTo ke ewe 5 cienana
He Tak? [louemy Bce momwno Hamepekocsk? B yem s ommbnacs? U uTo ke MHe enath cedyac —
U C COTpYIHHUKAMU, U ¢ “Culyriom”, ¥ BOOOIIIE..»

Curyauuio KOMMEHTHPYIOT 3KCHEPThI

Jenuc PemmH, reHepaiabHbIl JHPEKTOP POCCHIICKOI0 MpeCcTaBUTeIbCTBA LENOVO

OpioBa, 0€3yCI0BHO, TOTOPONUIIACH IEPEBOAUTH COTPYIHUKOB B «1oMamIHUI oduc». OHa
IPUHSIA CTOJIb OTBETCTBEHHOE pellIeHUe, He co3/aB 0a3y /Ui HOBOW CUCTEMBI pabOThl. A MEXIY
TeM MOJ00HBIE TPOEKTHI TPEOYIOT CephE3HOI MOATOTOBKY. B ueM MMEHHO OHa I0JKHA COCTOSITH?

Bo-nepBbIX, Hy’KHO MOHATH, KTO U3 COTPYJHUKOB criocoOeH paboTaTth A0Ma, a KTo HeT. Bo-
BTOPBIX, — OOECIEYUTh IO BCEM HEOOXOJIHUMBIM: KOMIBIOTEPOM, TenehoHOM, (akcom,
o0opynoBaHueM st KoH(pepeHICBsI3u U T.4. Kpome Toro, cieayer co3nath MHTEpHET-0a3y, B
KOTOpPOM MOXHO ObUIO ObI O0mIaThes M OOCyxkAaTh padboure Bompockl. IlonHOIEHHBIH 0O0MEH
uHpopmanueil oueHb BaK€H — OH JEpKUT Jrojiel B ToHyce. Heo0XxoauMo Takke ycTpauBaTh
peryyspHble BCTPEUH Ui YJAIEHHBIX COTPYAHUKOB. Ha 3THX coOpaHusax cTaBsATCS HOBbIE 3a/jauH,
BHOCATCSI KOPPEKTHUPOBKH, KOJUIETH JIENATCS APYr ¢ APYrOM MHEHHUSMH U PELIAlOT MPOOJIEMBI.
Takue BCTpedM IMO3BOJIAIOT JIBUTaThCsl BIIEPE] C y4ETOM BCEX YTOYHEHHMH M 3amMedaHuil. B-
TPETbUX, PYKOBOJIUTENIb JOJDKEH CO3/aTh TIPaMOTHYK cuUcTeMy MoTuBanuu. Hampumep,
CTaHJapPTHBIA NMpPEMUANbHBIN MMAaKeT MOKHO JOMOJHUTH OoHycamu. He meHee 3pQexkTHBHBIM
CTHMYJIOM CTaHYT MpPU3bl U IOYeTHbIe 3BaHMs. CKakeM, Ha 0011eM coOpaHUM MOKHO HAarpaauTh
JYYIIUX COTPYAHHKOB, MPHUAyMaB IIyTJIUBbIE HOMHHAIMM: «CaMbIil JIOMAIIHUI», «cambli
yIANEHHBINY», «CaMblif OT3BIBUMBBIN» U T.1. [Ipuaercss Takke BBECTH CUCTEMY LITPAgOB: JOIH
JOJKHBl MOHMMATh, YTO HapyIlIEHHWE YCIOBHUH KOHTPAaKTa — IIOJIOXKHM, CPbIB CPOKOB —
HEM30€XKHO yIapuT o UX KapMmany. M nocneanee: 4Toobl n30exaTh HEPUIATHOCTEH, HEOOX0IMMO
BBICTPOUTh YETKYKD CHUCTEMY KOHTPOJS. 3BOHUTh U TPOBEPATh, JOMa COTPYIHUK WM HET,
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OeCcCMBICIIEHHO: OH Bellb MOXKET U Oe3aenbHuuaTh. C Moeil TOUKHM 3peHusi, OCHOBHOI MoKa3aTellb
3P PEKTUBHOCTH 000 paboThl (He BakHO, OPUCHOW MM HAJTOMHON) — 3TO pe3yabTar. Eciu
3aJja4ya BHITIOJTHEHA B CPOK M KQU€CTBEHHO, 3HAUUT, COTPYAHUK pabOTaeT B MOJIHYIO CUITY.

Y Hac B KOMIAHUU <«JOMAalmIHMA oO(QuUC» — YacTb KOpHOpaTuBHOW momuTuku. C
opranusaiueil Takoi cxembl paboThl HE BOZHUKIIO HUKAKUX MPOOJIeM, XOTs CHavala COTPYIHUKU
HEIOYMEBAJIU: OHM K€ IMPUBBIKIN cUAETh B oduce. Ho Bckope Bce MOHSAIN: TPYAUTHCS JOMa —
coBceM He crpamHo. OCOOEHHO €clii ydecTh, YTO Halla KOMIaHUS — MeXAyHapoAHas, ¢
NPEJCTaBUTEIILCTBAMH B PAa3HbIX 4YacTsIX cBera. [103TOMy MpHXOIWTCS IenaTh MOMPaBKU Ha
BpeMsi: KOT/la OHH 0O0CYKIatoT paboyune BOIPOCH! ¢ a3MaTCKUMHU KOJIJIETaMu, JPYTHe elle CIIsT,
3aT0 HOYBIO oOmiaroTcsa ¢ 3amagoM. PasHuma Mexay JOMAallHUM M TPaJAWLUOHHBIM O(UCOM
HUBEJIHUPYETCS, TOTOMY YTO KaXKIBIA caM IJITAHUPYET CBOM JEHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYAIUU, HO MBI CIIPABIISIEMCSI C HUMH IIPU TIOMOIIH
MUKpOMEHEKMeHTa. PaccMarpuBas TekylIMil OW3HEC-TIpollecC B MENbUANIIMX JeTalIX U
IPOBEPsIsE MPOMEKYTOUHBIE PE3YIbTAThI JESITEILHOCTH HAJOMHBIX COTPYAHUKOB, MBI BBISIBIISIEM
npuurHbl HedhHEeKTUBHON paboThl U co3AaeM KOppeKUHOHHBIH 1uiaH. [locne sToro moau mu6o
JNOOMBAIOTCS OTIMYHBIX PE3YJIbTATOB, JTUOO MPOJOIDKAIOT OTCTaBaTh IO BCeM mHapamerpam. B
TaKOM CITy4ae ¢ HUMH MIPUXOAUTCS PacCTaBaThCs: MPU MepeBoie B 0(UC OHU BCE PABHO HE CTAHYT
TpyauThcs Jydmie. Pabora Ha goMy — 3TO cBoeoOpa3Has mpoBepka Ha 3(PPEKTUBHOCTH,
OTBETCTBEHHOCTh U PE3YJIbTaTUBHOCTh. [loTOMY 4TO, HAXOJsCh B OUCE, MOKHO CKPBIThCS 32
CIIMHAMH TOBApHUIICH, a JOMa — HET: TaM HY)KHO BKAJIBIBATH U BBIIOJIHATH CBOM 33auH.

B mupe MHOro KoMmaHui, ciayxaliue KOTOPBIX paboTalT JoMa, — O5TO MO3BOJISET
COKOHOMHMTBH CpeaCcTBa. YacTh ITHX ACHET MOKHO OTPATUTH HA MIOOLIPEHUE COTPYIHUKOB, H, €CITH
JIIOJM Y3HAIOT 00 TOM, OHM HaBEepHSIKa CTaHYyT paboTaTh JIydlle.

Enena MeT/IMKHHA, reHEePAJIbHBIN JUPEKTOP KHHOKOMNAHNH «PeHunkc-Puiabm»

OTa ucTopus O YelIOBEKe, KOTOPBIN COBEPILIAET UMITYJIbCUBHBIE NOocTynku. CHadana OpioBa
JieNlaeT OAHO, MOTOM — COBCEM Jpyroe. A B OM3Hece Tak HeJb3s — 3/1€Ch MPOTUBOINOKA3aHBI
pe3kue nawxenus. llosromy celuac, s aymaro, T'€pOMHE HYXKHO B3AThb TalM-ayT M BCE
IIPOAaHAIM3UPOBaTh. B mepByro odepenp €l CleQyeT «pacCOPTHPOBATh» COTPYJHUKOB —
pa3ienuTh UX Ha TeX, KTO XoueT paboTarh JoMa, U TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIIME MEPBBIN BApUAHT, OJIKHBI OJAMHUCATh KOHTPAKT, I71e OyAYT yKa3aHbl UX 003aHHOCTH
U CpPOKHM BBIIIOJIHEHUS BCeX ATamoB paboT. Takux MpOrpaMMHCTOB HAJ0 OYE€Hb I'PAMOTHO
«3aMOTHBHPOBATh». JINUHO MHE Ka)KETCs, UTO JIyYIUUH CTUMYJI — MaTepuanbHblid. M eme oueHb
BaXHO YCTAHOBHUTb IIOCTOSIHHYIO CBSI3b MEX]Y COTPYIHUKAMHU, KOTOpble OYAYyT TPYIUTHCS B
oduce u JoMa.

BooOmie st cuntaro, 4yTo UAes pa3peluTh NporpamMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIHOAM, KOTOPhIM HE 00s3aTeIbHO MOCTOSHHO HaXOAUTHCS B
oduce. B 0CHOBHOM 3TO IpeacTaBUTENHN TBOPUYECKUX NMpodeccuili — CIEeHapUCThl, ApamMaTypru,
nucareny U T.4. OHM MPOCTO HE MpUCIOCcOOIeHbI K 0GUCHON paboTe, UM HYKHBI KOM(POPTHBIE
ycnoBusi. Ecniu Obl MBI 3aCTaBisUIM CBOMX aBTOPOB INpHE3KaTh B O(HC, TO HaM NMPUILIOCH OBl
KaX/IOMY BBIJICTUTH OT/IEJIbHbII KaOMHET U XOUTh BOKPYT HUX Ha LIbIIOYKAX.

B 10 3xe Bpems 51 yOexxaeHa, 4To JJaneko He Bce crnocoOHbI paboTath BHE o¢uca. EcTh Takue,
KTO pazbanTeiBaeTcs, pacciabisercs. KTo-To mpocTo He MOXKET COCpPEeIOTOYUTHCSI — BOT 4,
HanpuMep, He B COCTOSTHUU paboTaTh 1oMa: MeHs Bce oTBiiekaeT. K coxkaneHuto, Helb3sl, B3IJIIHYB
Ha 4eJIOBEKa, Cpa3y ONpeeNUTh, K KAKOMY THUITY OH OTHOCUTCS: «O(PUCHOMY» MITH «TOMAIITHEMY».
[ToaTomMy mpuxoauTcs AEMCTBOBATH METOJOM MIPOO U OIIHOOK.

[To cBOEeMy OIBITY MOT'Y CKa3aTbh: YTOOBI HAJIQJAUTh YIAIEHHYIO padoTy, HY>)KHO CIIeI0BATh
HECKOJIbKUM MpaBuiiaM. Bo-mepBbix, HEOOXOIMMO MPOyMaTh 31eMEHThl MoTHBaluU. Kak 51 yxe
CKazaia, Jy4IIui CTUMYJ — 3TO IeHbI'H. UeI0BeK J0JHKEH MOHUMATh: 4YeM OBbICTpee OH BHITIOJIHUT
3aJjaHue, TeM ObICTpee MONYUUT 3apiiaTy. Ha Hammx coTpyqHUKOB IEHCTBYET ellle U TBOpUYECKas
MOTHUBAIMS] — YE€M paHbIlle OHU HAMMIIYT CHEHApUH, TeM ObICTpee YBUIAT €ro BOILIOLICHUE Ha
JKpaHax.
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Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HAaJ HAJOMHBIMH CcOTpyaHUKamu. M 31ech
[JIaBHBIH WHCTPYMEHT — JIOTOBOpP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YyKa3aHbl CYMMBbI
BO3HarpaxjaeHus u mrpados. brarogaps 3 ToMy JOKYMEHTY HaIllX aBTOPBI 3HAIOT, KaKKe MOTepU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho goroBop — 3TO emie He Bce.
Cyl11ecTBeHHYIO POJib, KOHEYHO, UTPAIOT pyKoBoAUTeIH. I oueHb Ba)KHO, YTOOBI OHU HE ObLIN
nepbepaMu M JCMCTBOBAJM METOJOM KHYTa W MpsSHHKAa — C TpeoOiagaHueM MpsHHKa,
0e3ycnoBHO. Y Hac B KOMIAHUH €CTh €IIe OAUH «KOHTPOJIUPYIOMIUI OpraH» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSHHYIO CBA3b ¢ aBTopamu. Eciin 4T0o-TO HaeT He
TaK, OHU TYT K€ 3TO 3aMeyaloT U PeIIaoT, Kak AeicTBOBaTh Aajbiie. KpoMe Toro, OHu moMorarot
CIICHApHCTaM CIIPABIATHCA ¢ IpoOIeMaMu, IPEAOCTABIAIOT UM HEOOXOIMMbIE MaTepHAaIIbl U T.JI.
— B 00111eM, OKa3bIBaIOT BCECTOPOHHIOIO MOIEPHKKY.

W B-TpeTbux, cleayeT TIIATEeIbHO MOJXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY Mbl JOBEpSEM WM KOO HaM
PEKOMEHI0BAJIM HAJIEKHBIE JIFO/IH.

U Bce paBHO, Kak ObI XOpOIIIO HU ObLJIa OTJIAXKEHA TaKas cCUucTeMa paboThl, OT CPHIBOB HUKTO
HE 3aCTPaxoBaH.

Jxennudep TpeneBuy, pykoBoauTe b leHTpa pa3padoTok Google

Curyamus B «IIO-cod1» cioxunack HEMPOCTas, U CIPABUTHCA CO BCEMU NpoOiieMaMU
enaBa au ynacrces. M Bce xe mompoOyem pa3fenuTh 3afadd, KoTopble cToAT mnepen WpuHoil
ITeTpoBHOI, Ha TpU Ipynnbl U MOHATH, KAK MX MOXKHO pemuTh. [lepBas — KpaTkocpodHbIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouHsle: NpuayMarh, Kak
HOCTYIUTh C JIIOJbMH, KOTOpblE HE XOTAT paboTarh. TpeTbss — JOJIrOCPOUHBIE: ClIeNaTh TakK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTEIbCTBA MO OTHOLICHHUIO K KOMaH/I€ U KOMITAHUH B
LIEJIOM.

Ceiiuac Ha Mecte Upunbl [leTpoBHsI 51 Obl oniepiach Ha ipenanHoro Cepres I'pomkuna. Emy
MOYKHO MOPY4YUTh C(HOPMHUPOBATh U BO3IVIABUTH HOBYIO KOMaHAy M3 HporpamMMuctoB «MI1O-
codt». ABTOpUTeT I'pOMKHMHA, KOTOPOI'O BCE BOCIPUMYT KaK «CBOEI0», CKOPEE BCErO OKAXKETCS
HECPaBHEHHO BbIlIE, yeM aBTopureT Hukonas BupanoBa. BeTynuB B HOBYIO JOJKHOCTB, OH
JOJKEH OyAeT IpeXkIe BCEro HalaJuTh B3aMMOAECHCTBHE MEX]Y JIIOJAbMH, IIOTOMY UTO YCIIEX
pa3paboTKH BO MHOTOM 3aBUCUT UMEHHO OT CIaK€HHOCTH KOoMaH ibl. M, KOHE4HO, 51 CUnTAalo, 4TO
JYYIIUX COTPYAHHUKOB HY)KHO NMPEMUPOBATh. ECIM MPOEKT OKaxeTcs ylayHbIM, TAKHUE PAcXObl
Oyayt onpaBnansl. Eciu HeT, To y Upunsl [leTpoBHBI B 1I000M cilydyae BO3HUKHYT CEphe3HbIE
po0OJIEMBI.

YrtoObl MPOrpaMMHUCTBI MOTJIM pabOTaTh JOMa, HEOOXOAUMO HAWTH CHOCOO M3MEPSATh MX
s ¢pexkTuBHOCTh. Hampumep, NHMCTAaHIIMOHHBIX MPOJAXHUKOB OILIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHELUAINCTOB M0 TEXMOAAEPKKE — I10 KOJIMYECTBY PEIIEHHBIX
npobsieM. Y mporpaMMHUCTOB Bce HE Tak mpocTo. [1o3ToMy B MX TPYIOBBIX JI0TOBOPAX JIOJIKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYKHO JI0OUTBbCA 3a TOT Wi UHOM cpok. [lo-xopomemy, Upune IletpoBHe crienoBano Obl BHECTH
ATOT MYHKT B KOHTPAKThl J0 TOr0, KaK paclycKaTh BCEX MO JoMaM. TakTHUHee COOOLIUTH
COTPYJIHUKAM O BBEJACHHMM CHCTEMbI OLICHKH MPOU3BOJUTEIBHOCTH U OOBSACHUTH UM Ba)KHOCTh
sToro mara OpaoBoi HOMOKET HKCHEPT MO KaipoBOif moauTHKe. S 1ymaro, B UTOre OOJIBIIMHCTBO
IIPOrPaMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEKUMY, HO, CKOpPE€E BCEro, HalAyTCs U TaKue, KTO He
OpUMeT HOBOBBeleHHe. PaboTaTh ¢ 3TUMH JIOABMH OYyIET CII0XKHO, MO3TOMY HMX MpPUAETCS
MOCTENIEHHO BBIBOAWTH M3 KOMaH[bl. KoHeuHO, mpu TakoMm mojaxojae armMocdepa B KOMIAHUHU
MO’KET UCTIOPTUTHCSI — HO JIMIIb HAa BpEMSL.

CraB riaBoif KOJIJIEKTHBA pa3pabOTUYUKOB U TeCTEPOB, [ pOMKHH OJIKEH NPUHATH y4acTHe
B CO3JaHMM HOBOM CHCTEMbl MOTHBAlMU. Ba)kHO NOHMMATh, YTO MOTHUBALUA — 3TO HE TOJIBKO
neHbru. OTnudHbIA cTuMyn U 3G (HEeKTUBHOW paboThl — ApYKeNoOHas M HEMPHUHYKIECHHAs
aTMocdepa B KoMnaHuU. JIF011 JJOKHBL YUUTHCS APYT Y APYTa, MOCTOSIHHO COBEPILIEHCTBOBATHCS,
a 9TOMY 3HAUUTEIFHO CIIOCOOCTBYIOT JTOBEPHUTENBbHBIC OTHOIIEHUsA. OdUeHb OOJbIas OmmoKa
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Wpuner [leTpoBHBI B TOM, YTO OHa pa3BHBaja TOJBKO ENIOBbIE KOHTAKTHI TMMOAYMHEHHBIX. B
Google MBI IoOMIpsieM cBOOOIHOE OOIIEHNE U OOMEH UACSIMH, U JIOJH 3TO IeHAT. Kpome Toro,
HAIlli COTPYIHHKH oduuuanibHo MOryT TpaTuth 20% paboyero BpeMEHH Ha MPOEKTHI, HE
HMCIOIIUC OTHOMICHUSA K HUX TCKYIIHUM 3aJlaHUAM. 9TO IOMOraeT MoAACPIKUBATH TBOp‘-IeCKI/If/f
HACTPOW M JICPXKUT Jrofed B TOoHyce. M, Kak IOKa3bIBaeT IMPAKTHKA, M3 TaKUX MPOCKTOB
POXIAAOTCA O4YCHb HWHTCPCCHBIC W IIOJIC3HBIC IPOAYKTBI, a Yy COTPYAHHUKOB IOABJISACTCSA
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio Obl OOpaTUTh BHHUMAaHHE HAa TMOJIOOHBIE CIIOCOOBI
MOTHBAIUH.

Ouer IlpycoB, nupeKkTop AenapramMeHTa no padore ¢ nepconanom «Auacodpr»

S nmymaro, uTo HagoMHasi paboTa ObIBaeT MOJE3HA, & TBOPUECKUM JIIOJASAM YacTO HaKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ ymMoM. Co31jaBasi HOBYIO CUCTEMY, HAaJl0 CHaJasa
IPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIEAYET OTIPABIATH
10 I0MaM He BCEX cpasy, a JIMIIb HEOOJIbIIYI0 YacTh COTPYIHUKOB, KeJaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYIO U 000c00aeHHY0. 1 Ha 3TOM «@mioTe» OOKaTaTh HOBYIO MOTHBALIMOHHYIO
CXEMY, BApUaHThI B3aUMOJECHCTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKH.

Ha moit B3risi1, 0IH U3 BXKHEHIINX BOIIPOCOB, KOTOPBIA OpioBa 00o1u1a BHUMAHUEM, —
croco0 CBs3M MEXIy YyJaJleHHbIMU COTpyaHuKamu. Jlroau, paboTaromue aoma, o0s3aTeiabHO
JOJDKHBI OOIMIATBCS M KOOPIWHHPOBATH CBOW JeicTBHs. Ho OHO nemo, Korjma Thl CHAMIIL 32
COCETHUM CTOJIOM U roBopulb: «Bacs cnenaif To-1o, [lers cnenaif To-To», 1 Apyroe, KOraa JIroau
HAXOJATCS TAJIEKO IPYT OT Ipyra, — TYT YK€ Hy’KeH NHOW KOMMYHHUKAIIMOHHBIN KaHal. B oduce
B K&XXJIOM I10/Ipa3/ieJIeHUN HaJaKeHbl ONpeeIeHHbIE CBsI3U — (opMalibHble U He(popMalbHEbIE,
— KOTOpbIE CIIOCOOCTBYIOT B3aUMOAECHCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBSI3U IIpU MEPEX0/Ie
Ha HaJIOMHYIO paboTy oueHb Jierko. Ml 4ToObl BOCCTAHOBUTh MX, HY’KHO KaKk MUHMMYM CO3/1aTh
eANHYI0 0a3y, B KOTOPYIO BCe OyIyT BHOCUTH HH(DOPMAIMIO O CBOMX 3aJla4ax, KOPPEKTUPOBAThH
CTaTyC UX BBIIIOJHEHUS U T. 1.

Hpyrasa ommubka OpiioBOil B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBALUU
pykoBoautTened U corpyaHukoB. Hampumep, Hukonaii He 3HaeT, Ha 4TO yXOAAT ACHBIM €r0
OTJIeNa, U HE BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BE/lb OH YNPABJISET MIPOLIECCAMH U OT HETO
MHoroe 3aBucHuT. U ecnu OprioBa GopeTcs 3a mokasarenu, eil cienyer BoBiedb B 00prOy Bcex
PYKOBOAMTEIIEH, a I 3TOT0 UX HYXKHO 3aMHTEPECOBATh. YTO KacaeTcs psAOBBIX COTPYIHUKOB,
TO C IEepexXo/I0M Ha JAMCTAHIIMOHHYIO paboOTy cXeMa MX MOTHUBALMU TOXKE JOJKHA MU3MEHUTHCS.
Ecnu B oprice oHM OprueHTHPOBAIKNCH Ha MPOIIECC, TO AOMA CIIEIYET COCPENOTOUYUTHCS B OCHOBHOM
Ha pesynbrate. IHbIMU ciioBamH, czenan paboTy — Moay4dusl O0HYC, He clienail — He MOITy4dnl.
Eme sydmre cBsi3aTh NOOLIPEHHE CO CPOKAMM CAAYM IMPOEKTOB. Eciu mroaM HauensaTcs Ha
JOCTH)KEHUE €IMHOTO pe3ysbTara, OHM MOMMYT, YTO OIIMOKa JII00Oro M3 HHUX OTpasuTcs Ha
MOKAa3aTeJsIX MOAPA3ACIICHUs, IPOEKTA U KOMITAHUU.

ITo cBOEeMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYyJa A0Ma U B opuce — paszHasl.
Jloma MHOro otBieKalmUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
HOJ0JbINE, TO YaiKy HOmbeT, To B MarasuH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpOIIeCC €lle W Ha MPOMEXYTOUYHBIX CTaAusaX. B maeae KOHTPOJb JOHKEH OCYIIECTBIATH HE
TOJILKO PYKOBOJMTENb, HO U 3aKa34uK. Eciu oH cneaut 3a XoaoM padoT Ha Bcex ATarax, TO MOXKET
BHOCHUTbh HEOOXOJIMMBbIE€ KOPPEKTUPOBKU M B KOHEYHOM MTOI€ MOJYYUT UMEHHO TOT MPOAYKT,
KOTOPBIN €My HYXKEH.

Kak Ob1 5 moctynun B 310l cutyauuun? S Buxky aBa Bapuanta. IlepBblii — gocTaTouHO
paIuKaibHbII — BEpHYTh BCEX NMPOrPaMMUCTOB B OQHC U HA4YaTh HKCIEPUMEHT ¢ HyJs. To ecTh
CO3/7aTh MWJIOTHBIM MPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aHUMOJCHCTBUS M MOTHBAILUU
JUCTaHLIUOHHBIX COTPYAHUKOB.

Bropoii, kak MHe kaxeTcs, 6osiee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOUHOM MOPSIKE
pa3pabaTbiBaTh W BHEIPSTH HOBBIC NMPHHLMUIBI, MOAXOIAIINE A JTUCTAHUMOHHOW paboThl. K
3TOMY Ipolieccy 51 Obl 00s13aTEIbHO MPUBJIEK MPOBEPEHHBIX JIt0JIed U3 YnCiia TPOrpaMMHUCTOB U
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tectepoB. Ecim OprioBa mpuciymaercss K UX COBETaM, OHA HaBEpHSKA BBICTPOUT I'PAMOTHYIO
CHCTEMY yIaNEHHOU PabOTHI.

Bonpocui:

Kak Bb1 moxkeTe oxapakTepr3oBath pykoBoautes komnanuu Upuny OpnoBy?
CKoOJIbKO JIET OHA PYKOBOAUT KoMnanueil? Craiia Jin oHa JUAEpOM B cBOEH oTpacin?
Kak OpiioBa nprHMMAasia ynpaBieHYE€CKHUE pEeIIeHUs?

B uem nposiBisiiack HENPEICKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTD?

Kaxk npuaumanoce OpiioBo# penieHne o Iepexoie COTPYAHUKOB Ha «TOMaNTHUN ouc»?
Yrto HyXHO OBLIO IPEANPUHATH PYKOBOJCTBY, YTOOBI IEPEXO Ha JOMAIIHUI 0pHUC ObLI
YCIICIIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHPOBAHHIO
COTPYJIHUKOB B HOBBIX YCIOBUSX?

- Kakas cuctema orutatel Obu1a pazpadorana? beuta i mpogyMaHa 3Ta CUCTEMa OIUIAThl U
oOcyKJieHa ¢ COTpyIHUKaMH?

8. Bce i cOTpyIHUKN UMEIOT BO3MOKHOCTE paboTarh yapaneHHo? OOCyKIaI0Ch I 3TO C
HUMHU?

9. beula 7m pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-MuOO cHCTEMa KOHTPOJIS 3a
JEeSTENIbHOCTBIO YAalleHHBIX cOoTpyAHHKOB? Kak BooOiie ocymiecTBisuiach GyHKIUS KOHTPOIS
BBITIOJIHCHHUS 3aJaHUI?

10. Cuauraere nu Bpl, uTo pabora Ha JOMY SBJIseTCsl MPOBEpKoW Ha 3(h(HEKTHUBHOCTS,
OTBETCTBEHHOCTb, P€3yJIbTaTUBHOCTb?

11. Yro Bel moxere mnpemnoxuth OpnoBoit? Kak «BbIpyIHBaTh» M3 CIOXKUBIICHCS
CUTYallUU U KaKHUe€ PELIeHUs ClIeyeT IPUHATH?

ogakrwdE

3ananme 2. Ilo pesynapraTtam paszbopa KeWc-CUTyallid COCTaBbTE JOJKHOCTHYIO
UHCTPYKIIUIO JJIsl COTPYIHUKA TI0 33IaHUIO0 TIPEIoIaBaTesl.

3aganue 3 AHanu3 npakTudeckoil curyanun: «He TpaHkupbTe 4e/IOBEKO-4achbl HA
coBelanus»?

BONpIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIIOKHBIE HHCTPYKIUU IO  YIPABJICHUIO
KaluTajaoM, TpeOyIoT yOeAUTEeTbHOr0 0OOCHOBAHMS IS JTFOOBIX WHBECTHUINH, YCTaHABIUBAIOT
IMOPOroBLIC 3HAUCHUA MW THIATCIBHO IIPOIMMCBIBAIOT IIPaBO pacCnopsaKarbCa CpEACTBAMU B
3aBUCHMOCTH OT paHTa pyKOBOJMTEIIA.

HaobopoT, BpeMsi COTpYIHUKOB pacxomyeTcss 0e3 orpaHudeHuil. 3BOHKH, IEpernucka,
BCTPEUH, TeNEKOH(PEPEHIIUN CHEIAI0T MO0 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympasieHIla, HO KOMIIAaHMHM TI0 CYTH HHKaK HE PETYIHPYIOT HUX OOIICHHE.
BonbmimHCTBO OpraHu3anuii BooOIIe HE OTCIEKHBAIOT, Ha YTO YXOJUT BpeMs, H IMOTOMY
HCYAUBUTCIIBHO, YTO €TI0 TPATAT HCIPOAYKTHMBHO — Ha 6€CKOH6‘~IHYIO MNEPENCKY, HCHYKHBIC
BUJICOKOH(EpEHIIMN U TycThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAaHWY y HAaYaJIbHUKA, OTHATHI y KineHTOB. LlTaTtel pa3ayTel, Or0opokpaTus nBerer, padbora
3aMeIsieTcsl, J0X0 bl nagaroT. COTPYAHUKU BCe OOJbIIE BPEMEHU MPOBOMAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HaMpaBJIeH Ha JeHCTBHS camoro yenoBeka. Koyuu ydar, kak He
YTOHYTH B AJICKTPOHHOU MEPENUCKe, He TIOCeIaTh Bce coOOpaHus moapsia u Tak naiee. llennsie

12 Maiikn MoHKkuHC — napTHep oTaenenus Bain B Can-OpaHuucko, BO3MIaBISIONMil noapasaeneuue CeBepHOi 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roay. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®pannucko. ['peropu Kaiimn —
MapTHEP OT/IEeNA TeXHOJI0rui u oprerpaternn B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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PEKOMEHIALNH, HO, YBBI, CIE€J0BAaTh UM OBIBACT TPYIHO: 3aBEJICHHBIA B OPraHU3aIlUU MOPSIOK
3aTATMBACT, HA YEJIOBEKA CBHIMUTIOTCS MHCbMA, COOOIIEHUS, MPUITIALICHUs HA BCTPEUH, KOTOpPHIE
HeJb35 UTHOPUPOBATh — HHAue OOMIATCS KOJUIETH, a TO M Oombmoi Oocc. Eciam mist Bameit
KOMITaHUH paboTa 3aKJII0YaeTCs B HEIIPEPHIBHOM OOIIEHUH, TO BEIOOpA MPAKTUYECKH HE OCTACTCS:
IUTBIBUTE HA JPYTYIO CTOPOHY, KaK TOJIKO CMOXKETE.

HexoTopblie COBpeMEHHO MBICISIINE KOMIIAHUHU PEIIUTEIIEHO CMEHHIIH TTOIX0/]; OHHU XOTHIT,
9TOOBI PYKOBOANTENH LIEHHIHN JIPAarolieHHBIN pecypc BpeMEHU U OEpeXHO UM pPaCIOpsIKAINCH.
CBoil 010KET YacOB OHM IUTAHUPYIOT CTOJIb XK€ TIIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aIiu
HE TOJIFKO COKPATHII aJIMUHUCTPATUBHBIC PACXO/IbI, HO U BHICBOOOIMIIN BPEMSI PYKOBOAUTEINCH
U COTPYIHUKOB, CTUMYJIMPOBAIM HHHOBAIIUH U B PE3yJIbTaTe YCKOPHUIIH POCT.

B unciax: Kak OpraHu3anuy TepsoT BpeMst

Ouau ['poys, 6b1BIINI reHanpexTop Intel, roBopui: «Bwl ke He 1OMyCTHTE, YTOOBI KOJIIEra
BOpoBasl 0OopynoBanue u3 oduca? Tak HE MO3BONANTE €My KpacThb y TOBapHUIIEH BpeMs».
KoHeuHo, Takoro poga KpaxKd 4acTO COBEPILAIOTCS HEYMBIIUIEHHO. B KajeHaaph MpOHUKAIOT
BCTPEUH M COOpaHus, KOTOPBIE HE BCET/Ia YAAeTCsl YeTKO CIUITAaHUPOBaTh. CaMu COOO0M MOSBIISIOTCS
VMHHUIIMATHBBI, TPEOYIONEe BHUMAHUS PYKOBOJICTBA.

OpnHako ceiiyac KOMIAHWU PACIONiararoT TAKMMU MHCTPYMEHTAMH TaliM-MEHEIKMEHTa, O
KOTOPBIX MPEXIE MPUXOIMIOCH TOIbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTrue NPUIOKEHHUS IOMOTalOT COCTaBUTh PACIIUCAHUE, OTIOBECTHTH COTPYJHUKOB M OTCJIEHTH,
KaK T€ PacXOAYIOT 00Iee BpeMsi OpraHU3alIiH, TO €CTh €€ Pecypchl. MOKHO BBISICHUTb, CKOJIBKO
coOpaHMii TPOBOAUTCS B HEZEIIO, B MECSI] M B TOJl, M C KAKMMH LENSIMH, KaKUe OT/AENbl U KaKHhe
JOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPUIIOKESHHS BBISIBIISIOT JaXKe ONPECIICHHBIE TaTTePHBI
B OpPraHM3alliH, HAPUMED, MapauIeIbHYI0 00paboTKy NaHHBIX J0, ITOCIE U BO BPeMs COOpaHusl.
Pazymeercsi, xommanusi 00s3aHa TapaHTHPOBATh COTPYAHHKAM TPHUBATHOCTH TIEPETIUCKUA U
OOIEHHS: KOMY NPHUITHO OLIYIIATh IMOCTOSHHBIA mpucMoTp bosipmoro Opara! Tem He meHee
uHpOpPMaIKIO, KOTOpas JaeT OOIIyl0 KapTUHKY pacrpeneieHusi OlJpkeTa BpeMEHH, coOupaTh
HaJIO.

HenaBno Bain & Company mpoBena uccienoBaHue OropkeTa BpeMeHH B 17 KpYIHBIX
KOpPHOpAIMsIX, MPUMEHUB aHanuTHYeckne MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JIMPEKTOPOB).

U BoT Hamm riiaBHbIe HAOMIOTEHHUS.

[lyHam#u 3JI€KTPOHHOM NEPENICKH. DJIEKTPOHHbIE KOMMYHHKAIIUY, PACCHUIKA U TIEPETTHCKA,
PE3KO MOJEIIEeBEB, 3aM0JOHWIN padoyee MPOCTPaHCTBO. MHOTHE PYKOBOAMTENH MOIYYaOT IO
200 nucem B neHb — 6o0see 30 ThICSU B IO/, @ paCHpPOCTPAHEHUE CUCTEMBI OBICTPBIX COOOIIEHUI
U KpayACOPCHUHIOBBIX NPWIOKEHUH ycyryounu mpobiaemy (cM. Bpe3ky «OO0opoTHas CTOpoHa
3akoHa Metkanday). Ecu TpeH1 coxpaHHuTCsl, TO BO3HS C 3JIEKTPOHHBIMH TIOCTAHUSMU 3aiIMET y
pykoBoauTens 0osiee 0AHOTO paboyero Hs B HEJEIIO.
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30 TbiC.
25ThiC. |
O6opoTHaA CTOpoHa
3akoHa MeTkanda
3akon Merkanda rnacwt, o
UEHHOCTE TREKOMMYHKELIOH-
HOJl CETI BOSPACTAET NO 3KENO-
wenTe, B 1970-e rogel masHum
cpepcTEOM cenan 6kin Tenedion,
pexe — Tenexc unu Tenerpad.
B cpaguem y pykosogurenn
& roR NpoUcKoANO He Gones
TLICAMM KOHTAKTOR (He CrTan o
BHyTpeHHIX). g
C noAenenmam HoBMIX TeXHO-
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Jloarue BcTpeyd. PyKoBOIWTENM BBIHYXKIEHBI y4acTBOBaTh BO BCE OOJIBIIEM YHCIE
MeponpusaTHid. OT4acTy NPUYMHA B TOM, YTO PEXKHUM TEJIEN0CTyIa YIPOCTHII ydacTue. B cpenqnem
TOTI-MEHEDKEPHI TPATIT OoJiee IBYX pabounx JHEH B HEJEN0 Ha KOH(DEPEHIIMH C yYaCTHEM TpeX
i 6oJiee COTPYTHUKOB; B 11esIoM 15% BpeMeHH OpraHu3aluy pacxoyeTcst Ha 3TH MEpONpUSTHS,
U J10J1s1 3Ta HEeYKIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «DPQEeKT pacXoIAIIuXCsi KPyTrOB»).

OrpanuyeHHbIii Kpyr o0meHusi. Bcrpeu 3a nocienHue Ba JECATUIETHS CTAIO OOJbLIe,
HO ymuiib B 20% W3 HUX YYacTBYIOT NPEACTABUTENH IPYTUX KOMIIAHUN WM XOTS OBl IPYTUX
(byHKLIMOHAIBHBIX c1yk0. M naxke eciiu coBeIIanus BEIXOIAT 3a IPAaHULIbI OT/IENIa, B HUX 3a4acTyIO
y4acTBYIOT HE Te JIOAM, a I[IOBECTKAa COCTaBJIEHA HEKOPPEKTHO: TPOHUCXOIUT OOMEH
uHpopmanuei, a He 00Cy>KAeHNE U IOUCK anbTepHaTHB. [0 6ol yacTu Bce STH MEPOIIPUATHUS
HE TIOMOTal0T Pa3BUBATh COTPYIHUYECTBO.

MBI Takke OTMETHIIH, YTO JIFO/IM CTAJIM YacTO OTBJIEKaThCs Ha coOpaHusax. B GonbIinHCTBE
OpraHu3aluii, KOTOpble Mbl U3y4ail, YYaCTHUKH TO U JEJIO0 MOCHIIAIN WM YUTAIN JIEKTPOHHbBIE
IMChbMa MPSIMO Ha COBEIIAHUAX. B o1HOM KoMItaHuu 22% mpoLeHTa MPUCYTCTBYIOIINX B CPETHEM
NOCBUIAJIM 110 THCbMY KaXIble JAecATb MHUHYT. bojee TOro, pykoBOAMTENU IOCTOSHHO
3aMMCHIBAIOTCS HA JBa OTHOBPEMEHHBIX MEPOIIPHSITHS, @ B IOCIEAHUA MOMEHT PELIAIOT, Ha KAKOE
MOWTH, a Kakoe npomycTuTh. [lapannensHas o6padoTka nHGOpMaIMU U JBOMHOE OPOHUPOBAaHUE
CHIDKAIOT 3((EeKTUBHOCTh coOpaHMi, M OpraHU3alMM HA3HAYalOT JIOTOJIHUTEIbHbIE
MEPONPUSITHSL, YTOOBI BCE-TaKU JOOUTHCS pe3ysibraTa. Ha 10noJHUTENbHBIX BCTpeYax y4aCTHUKU
erie OoJIblIIe OTBICKAIOTCS U TaK Jlajnee 10 OECKOHEYHOCTH.

Henocrarok koHTposisi. B 6oibmnHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLIEHHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcCiu HayaJbHUK pelIyl MPOBECTH COOpaHUE, €ro MOMOIIHUK WU
CEKpeTaph pPacChlIaeT MpUTJIALIeHUs] UM, OTBICKAB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIaeT Bcex 0 BeTpeue. Hanmpumep, 00HapyKUB KaKyro-TO MPo0sieMy, CO3bIBAIOT LIETIBIN OT/IEN,
IPOCAT MPOAHATU3UPOBATH CUTYALIMIO U MPEAJIOKUTh MEpHI Mo pemieHnto. Kak mpaBuiio, HUKTO
HE YYUTBIBAET 3aTpaT BPEMEHHU H YK TeM 0oJjiee He MPOCUT pa3pelieHHs Ha IPOBEJICHUE BCTPEYH.

Huutoxublii Bbixoa. B HenaBHeM uccnenoBannu Bain Tonm-meHemmpKkephl oneHmm Ooee
MOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBUIM, Kak «HEI()(EKTUBHBIE» WIN «KpalHe
HeapdekTuBHbIEY. TeM He MeHee OpraHU3aIH PEIKO OLEHUBAIOT MPOYKTUBHOCTh COBEIIAHUH,
HE TOBOPS YK O HaKa3aHMAX 3a Oecrosie3Hble cCOOpaHus UM Harpajaax 3a JelCTBUTENBHO IIEHHBIE.

TpyaHo noacunTaTh, KaKyro 4acTh MOTEPSHHOTO BpeMEHU MOKHO ObL10 Obl cOepeus. Harm
JTAaHHbIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHMH MOTYT BBICBOOOIUTH 1O 20% COBOKYIHBIX
pabouMx 4acoB, €CIIU BBEIAYT )KECTKHI KOHTPOJIb BPEMEHHU.
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(OHKPETUKA * CTAHAAPTHIUPOBATL NpoUEce
NPUHATUA PeleHUi;

TaM-MEHEQKMEHT HE NOMOXET Hexkotopoie KoMnaxuu npolyoT Hosuit NOAXOA ONMpaeTcR * YCTAHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAMUTENAM, ECNK OH BXOAUT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHLKNOS: COOpaHMi;
8 NPOTHBOPEYHE C OOLIMAAMM BPEMA KAK JParoueHHsif pecype * GOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMHECTBEHHbIE NApa-
¥ TpeGOBAHHAMH OPraHHaaUnm. ¥ BaJyT GIOIHeT BPeMeNH CTONL MCXOBA M3 NPHOPHTETOS; METPS ANA HEMEDEHHA BPEMEHHOR
e QHCUHMNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3H Ha OpraHU3aUMo,
W PHHAHCOBHIA. C Hyns;
* npopataTtuBarts OUanec-nIan 3TM CTpaTeriu NOMOTYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYWEHUA Ha KX BpaMA,
* PacNpefenuTs OTBETCTBEHHOCTS CHH3HTL PACXOAb! ¥ NOBLICHTDL
33 MHBECTUUMM BPEMEHH; NPOAYKIHBHOCTD.

BOCEMb CTPATEI'Aid YIIPABJIEHUSA BPEMEHEM

Hekoropele KOMIaHUM BCepbe3 B3SIMCH 3a pelieHue 3Toi npobiembl. OHU cocTaBWIN
OQUIMATBHBIM OIOJKET BPEMEHHU U paACHOpsDKAIOTCS MM KaK IIEHHBIM DPECypcoM, Orpakjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha MX BpeMs, JOOMBasCh NPOAYKTUBHOCTH COOpPaHUHN U APYrHX
¢dopmM cBs3u. Ha ux nmprMepe Mbl BBISIBUIN BOCEMb IOJIE3HBIX CTPATETUH.

Crporo or0mpaiite Bompocbl moBecTkH Berpeud. lIpusnak HacTosdmero nuuepa —
YMEHME BBLICIATh NPUOPUTET. BaskHO, 4TOOBI COTPYAHUKHM YETKO MPEJCTABIISIN cede, Ha 4TO
HY)KHO TPaTUTh BPEMS B IIEPBYIO OYEPEb, a YTO MOXKHO OTJIOKUTH WJIM BOBCE IPOUTHOPUPOBATD.

Maiio KTO CpaBHUTCS B UCKYCCTBE YIIPABICHHUS BpEMEHEM C MOKOHBIM CtrBOM J[)00C0oM.
A cekpeT B TOM, 4TO OH ObLT a0COJIIOTHO 3alMKJIEH Ha OHOH Lenu — ycnexe Apple. Pa3 B roz on
BBIBO3MJI COTHIO TOTI-MEHE/KEPOB KyJIa-HUOYAb Ha KypOpPT M MPOCHI UX COCTaBUTH CITHCOK U3
JIecATU MPUOPUTETHBIX 3a]lad Ha cienyromuil roa. Bece ydacTHUKM oTYastHHO GOpojiMCh 3a To,
YTOOBI B MIOPT-IUCT BonuiM ux uaen. Ho /[xobc Opanm mMapkep M BBIYEPKUBAI CEMb HIKHUX
IyHKTOB. «HaMm moxa cuily TOJIBKO TpH», — HOSICHSUI OH, TEM CaMbIM SICHO IOKAa3bIBas, 3a 4YTO
KOMITaHHs OepeTcsi, a YeM 3aHUMAaThCs He cTaHeT. Tak J[»KoOC oTcekan «Irym» U CTpaTeru4ecKu
WCIIOJIb30Bal CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HampacHO. TeMIbl
MHHOBAIIMM B KOMIIAHUH JAJIEKO IMPEBOCXOJWIN CPEJHUE M0 OTpaciu, U B urore Apple o6sicTpo
c/enanach OIHOM U3 Goraredinx B MUpe KOMITaHU.

CocraBbTe 0107KeT BpeMeHH «C HyJIsD». MHOrne KOMIaHUH COCTaBIISIFOT ONepallMOHHBIN
Y MHBECTHIIMOHHBIHN OIOKET KaX/IbIi IOl C YUCTOrO JINCTA, HE UCTIONb3Ys KaK OTIIPABHYIO TOUKY
Oro/keT ucrekilero roga. Jlydiime KOMIaHUM Tak K€ COCTaBISAIOT M Oro/keT BpeMeHH. OHuU
«(UHAHCUPYIOT» HOBBIE COBEILIAHMS JIMILB 32 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOTUTCS B ITyJIe
MEPOIIPUATHH.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mynamiu B 2006 roay 3aHsi1 10JKHOCTb
TeHIUPEKTOpa, OH OOHAPYXMJI, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OUYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XEMECSAYHO I «BEPXYIIKHM» KOMIAHUM — 35 YEJIOBEK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX AHEH oOCyKAaau MporpaMMmy U UTOTH. DTH
ceccuu 00XOIMIINCh KOMIIAaHUM HeJIeIIeBO — JI0POKe, YeM OHA MOrJia cebe MO3BOJIUTh B Ty MOPY.

B xonue 2006 roga Mynnanu o6patuicst K KOMaHjae ¢ Mpocb00il olleHUTh 3 PEeKTUBHOCTD
PEryJsIpHBIX COOpaHUN W MO UTOraM OTCEssT HEHYXXHBbIE W COKpaTHJ 3aTSHYTbIE. 3aMETHO
MOBBICKJIACh OT/Aaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHepkepoB Ford He mpocuin HEMpeMEHHO OTKa3aThCs OT
KaKUX-1100 MEpOIPUATHIA, TPeXk /i€ UeM Ha3HAuYaTh HOBbIE, OHU CpPa3y e MOYyBCTBOBAJIM, UTO UM
BBIJICJICH HEKUH BPEMEHHOM JINMMT.

Ceituac BMeCTO MATUIHEBHBIX ceccuid Ford mpoBOIUT €xeHenenbHbIE BCTPEUYH 10 OICHKE
Ou3Hec--IIaHa.  Beiciiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-IISATH  4YacoB  0OCYyXJaer
CTpaTernYeCcKHe BOIPOCHI M MPOBEpSET pe3yibTaThl. [loBecTka nHSA cTaHAapTHasA, a MOTOMY U
NOJAroTOBKa K HeMy ujeT B Ford mo-nHakaTanHoMy, Oiaromapst 4eMy yAaloch BBICBOOOAMTH
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THICSIYM pabOYMX YacOB M COKPATUTH PAacXOJbl — KakK pa3 B TOT MOMEHT, KOI/la KOHKYpPEHTBI
WCKaJIM TOCyAapCTBEHHBIC cyOcuauu. [I0BBICHIICS TeMIT MPUHSATHS PEIICHUH, M YIYYIIHIOCh X
KauyecTBO, a 3HAUUT, ycKopuiics Bbixof Ford u3 kpusuca.

IIpopabGarpiBaiiTe Ou3Hec-IJIaH AJs1 JIOOOr0 HOBOro mnpoekrta. Kommanum wyacto
«3apa)kaloTCs» MHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUThH OJMH MIPOEKT Ha apyroil. C Bu1y Bce
OHU UHTEPECHBIC, HO OYEHb HEMHOTUM CYKJICHO JOUTH /10 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 roga remaupektropom Newmont Mining, oH
0OHApY>XWJI B KOMITAHUU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXabpIM 3aHUMAJICS OJUH
WJIM HECKOJIbKO YJICHOB MCIIOJIHUTEIBHOIO coBeTa. IHUIIMATUBEI, HAallpaBJICHHbIE HA MOBBIILICHUE
Oe3omacHOCTH paboT wiu 3(PpPEeKTUBHOCTH OOBIYM, OBLTM HEOOXOAMMBI, HO OBLIO MHOTO H
COMHHUTEJIbHBIX — €CIIU MOJICUUTATh COOTHOLICHHE BIIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoAALLNXCA KPYFOB

NPOU3BOACTBO
EJIOBbIE
3MOXKHOCTU
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Uto0bI COBNIAIaTh C «IMUAEMHUEH TPOEKTOBY, [ 010epr nprkasan coCTaBUTh OU3HEC-TUIAHBI
JUIs BCeX pa3pabaThlBa€MbIX M HaMEUaeMbIX HHUIMATUB. OTHBIHE, IPEKIE YEM 3aHATHCS YEM-TO,
PYKOBOJUTENN MPOBEPSUIN IJIAH U CUMTAIM, CTOUT JM OBYMHKA BBIIEIKU. B Kaxkaom mpoekre
IIPOCYMTHIBAIACH IIpEAIoaracMasl BbIroJla U BCE pacxXoibl, BKJIKOYasl 3aTpaThl BPEMEHH, U Ha
KK Ha3HA4Yalld OTBETCTBEHHOTO — TON-MEHEKEepPa, KOTOPHI OTYMTHIBAICS O XOJE
BBITOJIHEHUS IJ1aHa, a TaKXKe M0 OI0KETYy.

OTH Mephl IPUHECIHN pe3ysibTaT. MHOTHE IPOEKTHI, 3aTesHHBIE ellle 10 npuxoaa ['onnbepra,
ObUIM OTMEHEHBI, OCKOJIbKY 1O HUMH He ObUIO yOeAUTEeNbHOro OM3HEC-IJIaHa, a KaKhe-TO He
MPOLUIN «3auTy». Uepes Tpu Mecsna noptdonro HUIMATUB B Newmont COKpaTUIICS Ha TPETb.
Tenepp koMIaHMs IJIaBHBIM OOpa3oM BKJaJbIBajia BpeMsl B IOBBILIEHHE O€30MaCHOCTH U
s dexTuBHOCTH PabOT.

YrpocTure cTPYKTYpY opranu3anuu. Yem Oosbliie ypoBHEH OTAEIs€T FeHAUPEKTOPA OT
T€X, KTO HETIOCPEICTBEHHO pab0TaeT C KIIMEHTaMH, TEM JOJIbLIE UAET UH(OpMALIHS U TEM TpyAHEE
IIPUHUMATh pelieHue. Bee pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JENAIOT BhIBOABI. U emie: MHOTME
HE TOHUMAIOT, YTO Ka)KIbIi TOMOJIHUTEIbHBIA CyNEpBai3ep — 3TO JIMIIHUE PACXOIbl, JAIECKO
IIPEBOCXOAINE CTOMMOCTh CaMOM IITaTHOW equHUIIBL. [IpomMexyTOouHast MHCTaHLUS OpraHU3yeT
CBOM COOpaHHUs, U 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUIEHMS, KTO-TO MX OLICHMBATbh, U
Kaxoe coOpaHHe MOPOXKIAaeT MHOXKECTBO cebe MojoOHBIX. MBI BBIYMCIMIIM, YTO B CPEAHEM
MOSIBJICHHE HOBOTO MEHEKepa B OpraHu3anuu 100apiseT paboThl Ha TOATOpa YeJI0BeKa — €ro
cTaBka Iuttoc eme 50% BpeMEHM OJHOIO U3 NMOJYMHEHHBIX, & KaX/IbII JOMOJHUTEIbHbIM BUIIE-
MPE3UACHT co3/AaeT padoTy ais 2,6 yenoBeka. MeHe [ KepoB U BULIE-TIPE3UIEHTOB COITPOBOXK/IAET
LIEJIBIA «KapaBaH» IOMOIIHUKOB, OT JIMYHOT'O CEKPETaps 10 PYKOBOAUTENSI KOMaHAbl — U 3TO €I
Oombiie pabotel U uzaepxkek. (CMm. Bpe3ky «Bo uTo oboiinercss emie OJuH PYKOBOAUTEIHY.)
PaboTe! cTanoBUTCA Bee 00JIbIIIE, @ BDEMEHH — BCE MEHBIIIE.

[TockonpKy MUIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTENbHbIE IPSIMbIE U
KOCBEHHBIE M3/I€P’KKH, TOBBICUTH 3(p(PEeKTUBHOCTH pabOTHI MOYKHO, YIIPOCTUB CaMy OpraHHU3alltIo,
npuueM HadyaB ¢ BepxHux cinoeB. B 2010 rony Kamudopuwuiickuit ynusepcuter B bepkiu
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CTOJIKHYJICA C CEPbE3HBIMH (PMHAHCOBBIMM 3aTPYJHEHHMSMHU: M3-32 HAKOMMBILETocs AepuIMTa
Oromkera y Hero cpesamu $150 muH. YToOBI mpoUHAHCHPOBATH NESATENBHOCTh, HA KOTOPOM
JEPAKUTCS penyTalysl YHUBEpCUTeTa Kak ydeOHOro M Hay4HOro LEHTpa, aAMMHUCTPALMs cTaja
UCKaTh CIIOCOOBI COKPAaTUTh pPacxojbl. JIeToM TOro ke roga pexTop yHHBepcutera Pobept
bupreHo npemIoKWI IPOrpaMMy YIy4IICHHsS ONEPAllMOHHOM JESITEIbHOCTH KaIpOBOH,
¢uHaHCOBOH, MH(MOPMAIIMOHHON-TEXHOJIOTUYECKONH U aJIMUHUCTPATUBHON Ciy:k0 s Bcex 14
KOJIJIEJDKEH U cTa C JIMIIHUM KadelIp yHUBEPCUTETA.

Bce atu cnyxObl cTaHAAPTU3UPOBAIN, YIPOCTHIIH, CIETAU MEK(PaKyIbTETCKUMUA. JTO
HO3BOJIMIIO YJAIUTh COTHU HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus U ynpouieHue cOeperiiv yHuBepcutTery okono $120 muH B roj.
bepxiin Hay4uscst TpaTUTh MEHBbLIIE, a J1eJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. LOJBLIIMHCTBO KOMIIAHUN HE
OTPaHUYMBAIOT KpPYr JIIOJEH, 00jajaroluX IpaBOM co3bIBaTh coOpaHusa. B pesynbrate —
pemieHuss O TOM, KakK JOJro TPOJUIMTCS 3acelaHue, KOro I03BaTh W Jaxke O0Os3aHbl JIn
IIPUIJIAIIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4aCTy0 NPUHUMAIOT Ha HWKHEM YPOBHE HEPapPXHH.
MeponpusTHsi CTOAT HEJIEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pyKOBOAWTENIM KpPYINHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryJsipHbIe IOJTYTOPavyacoBbIe COBEIIAHNS MEHEIKEPOB CPETHETO 3BEHA 00X0AATCS O0JIee YeM B
$15 muur B ron. Ha Bompoc, KTO CaHKIIMOHHMPOBAJ 3TH BCTPEYM, MEHE/PKEPhl HE MOTJIM JIaTh
BpazymuTenbHoro orsera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcsi». IHBIMU c10BaMH, CEKPETapro MIIAJIIETO BHIIE-TIPE3UICHTa ITO3BOJIEHO TpaTuTh $15
MJIH TI0 COOCTBEHHOMY ycMOTpeHuto. Ecim Obl peub muia 0 mpsMBIX Pacxoiax, HUKTO ObI He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAYUTEIBHO MEHBILIEH CyMMOM.

B npyroii mpou3BOACTBEHHON KOMITAHWHM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN PabOTy,
PYKOBOJICTBO HAIIJIO JBa MPOCTHIX CHOco0a COKPaTUTh MaJIONPOJIYKTHBHBIE coOpaHus. Bo-
NEPBBIX, TPOJAOKUTEIBHOCTh CPE3aIM C Yaca JI0 MoJydaca, a BO-BTOPBIX, OTPAHUUYMIM YUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUY JAJUHHEE [OJIYyTOpa YacoB MIIN
¢ yyactueM 0oJiee CEMH YeJIOBEK, Ha/l0 ObLIO MOTyYaTh pa3pelieHue pyKOBOAUTEIS HA IBA YPOBHS
BhIIIIE. 32 MOJITro/ia OF0JKET BPEMEHH COKPATUJIIN: B IEHE)KHOM SKBUBAJIEHTE BBIUTPHILI ObLIT paBEeH
3apIuiaTte JByXCOT COTPY/IHUKOB.

Bo 4yto o6ongetca ewle
OJIUH PYKOBOJUTE/b
Yy KaXXgoro pykosoguresifi eCtb NOMOLHUKA: OHU oGpaGaTuBaloT NnoYyTy U roToBAT

co6paHus, TaK YTO UX BPeMsl TOXe crieflyeT y4uTbiBaTb. YeM Bbilie paHr
y MeHepkepa, Tem 6o/blle NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
MOMOLLIHMKOB

| PAEOTA, KOTOPYIO Bbl CO3JIAETE
[ IOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

BEEE
¥ & g

WUCTMOJHUTE/TbHBIA

CranpapTusupyiiTe npouecc NpUHATHS pelieHUs. Bo MHOTMX KOMIaHUSIX IPOLEAYPHI U
npaBa MpopabdoTaHbl TaK IJI0XO0, YTO JIFOH JOJIbIIE 00CYKIAI0T KTO U YTO JOJDKEH PeIIaTh, 4eM
HENOCPEACTBEHHO (OPMHUPYIOT U BBIOJHAIOT peuieHus. B Takux ciydasx HMeeT CMBICT

80



BbIpa0OTaTh €AMHBIN JUId BCEH OpraHu3allii CTAHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTH
NPUHATHS peIIeHU u cOepexeT BpeMs Il APYruxX Aedl.

XopolmM MPUMEPOM MOXKET TocHyxuTh Woodside, kpymHeimas B ABcCTpaiuu
He3aBUCHMasl HedTerazoBas KoMnanus. ['omaMu ymop jAenaics Ha «MaTPUYHBI» MPUHIMI U
COTPYAHHMKM He ObUIM 4YeTKO 3akperuieHbl 3a otgenamu. Cucrema crnocoOcTBoBana
COTPYIHUYECTBY MEXAY Pa3HbIMH IOJpa3AeeHUSIMI KOMIIAHUH, HO NpaBa U MOAOTYETHOCTh HE
ObuIM IIPOsICHEHBL. B pe3ynbrate Bce 60sble BpeMEHH yXOUI0 Ha KOOPAMHUPOBAaHUE JeHCTBUI
Pa3IMYHBIX OTNENOB W (MIMATIOB — M COOTBETCTBEHHO Bo3pactanu pacxonsl. B 2012 romy
pykoBoacTBo Woodside mpomnucano psj NPUHLUIOB, OJHO3HAYHO PACHpPEEIIUB O0SI3aHHOCTH,
npaBa M OTBETCTBEHHOCTh MEXAY Pa3HBIMHU IOJPa3/CICHUSMHU, TEXHUYECKUMHU CIyXO0aMH U
ITa0-KBAapTUPOH KOHLIEpHA. MHOIrMe COTPYIHUKU NMPOUUIM CHELMATIbHBI TPEHUHI, OCBOMIM
HOBBIE IPUHIUIBI PabOThI U MOHSUIH, KaK UX MPUMEHATh B CBOMX KOMaHaX. UToObl ycTpaHUTh
UCKYCCTBEHHbIE MPEIATCTBUS M YCKOPUTh IPOLECC MPUHATHS pELIeHu#, Obula co37aHa
HeOOoJIbIlIasA CETh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbTarhl He 3acTaBuin cebOs kaaTh. Pa3oOpaBmmck ¢ BOIpocaMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 0oOnerymiu npuHsATHE penieHnid. COKOHOMIICHHOE BpEMs B
OCHOBHOM TpaTAT HA BBIIIOJHEHHUE PEIICHUN U BBIABICHUE HOBBIX BO3MOXXHOCTEN POCTA.

YcranoBuTh eIMHbIH pacnopsifok. Hu onHa KoMmMmaHus HE MOYKET BOBCE OTMEHMTH
coOpaHusi —OHH IOMOTAIOT HAJAKUBATh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE petieHus. Ho
MO>KHO 3aMETHO IOBBICUTH Ka4€CTBO BCTPEY, €CIIU COOJII01aTh HECKOJIBKO OUEBUHBIX HOPM.

* SlcHO mpomnuckiBaTh Lenu coBemanus. B Intel y moboro cobpanus cpasy 0603HavaroT
3amaun: uHpopmanus 1o Teme A, obcyxaenue Temsl B, pemenue no reme C. 3ByduT npocTo, HO
Osaroiapst TakKUM MepaMm Bce IPUCYTCTBYIOLIME 3HAIOT, K UeMY JO0JDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce matepuansl 11 exeHenenbHol Bctpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKM MOTJIM O3HAKOMMTBLCS ¢ HUMM J10 COOpaHMs U MEHbIIE
BPEMEHM TPaTUTh Ha OOMEH UH(pOpMaIMEN y)ke Ha caMOM COOpaHMH.

* Hauunate BoBpems. Ecin yacoBoe coOpaHue HaYMHAETCs BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHuEM, KOMITaHUA TepsieT 8% MOJIE3HOro BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOACTBO TaKOr'O HE MOTEpIesno Obl. * 3aKaHYMBATh
OBICTPO, 0COOEHHO eciu ToNKY He BUaHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CJIM BUACII,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBIEHHBIMU WIIM MIPOAYKTUBHOCTH 00CYXJ1eHHs, nagaer. Koe-
KOMY 3TO Ka3aJloch 4epecdyp IpyObIM, HO TaK OH MpeAO0TBpallial HallpacHbIE TpaThl BPEMEHU U
JICHET.

HNudopmupyiite MeHex:kepoB 00 ux 3arparax. ['0BOpsT, TO, 4TO HENb3s1 HU3MEPUTh,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OPTraHU3alUH PETYIISIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHbIE,  CKa3bIBAIOUIMECS] HAa  NPOAYKTUBHOCTM  MapaMmeTphl,  Kak
IPOJOJDKUTEIBHOCTh M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI JJIEKTPOHHOW mouThl. be3
MOHMTOPHHTA HEBO3MOXKHO IOHSTh, HA UTO PACXOJYETCS BPEMS, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTesei 3aTpaT BpEMEHH, HEBO3MOKHO YCTAaHOBUTD 1IEJIEBBIE.

MHorvue pykoBOAMTENU YK€ IMOJACYUTHIBAIOT, CKOJbKO BPEMEHM OHHU IPOBOJAT Ha
COOpaHUsAX C Pa3HBIMM KOJJICKTUBAMM U MO Pa3HbIM MoBojaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIN exenHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBozsr
HKCHEPUMEHT: MPEOCTABISAIOT MEHEPKEpaM MOJHBIH OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUI€ COOpaHUil, 371eKTPOHHON NEPENHUCKH U TaK Jajiee.

B Seagate HeCKOIBKO PYKOBOAMTENEH Y4YacTBYIOT B CIELHMAIbHON Iporpamme: OHHU
MOJIyYalOT OTYETHI O CBOMX 3aTPaTax BPEMEHU B COMOCTABICHUH CO CPETHUM JIJIsl pyKOBOIUTEIEH
UX YPOBHA. DTH CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH NMPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIIEHHBINA PECYPC OPIAHU3AIIAH, Ho 3ayacTyio
ero TpaTaT 3pd. Hu 3a xakue neHbIM HaM HU NPUKYNUTh K CyTKaMm JBaALATh MATHIM 4Yac, HU
BEPHYTh MUHYTHI, IPOBEJACHHbIE B OECCMBICIIEHHOM roBopuiibHe. YTOORI Ballla koMaHAa padoTana
10 MAaKCUMYMY, HY>KHO Oepedb JparoleHHOe BpeMsi COTPYAHUKOB, COCTABIIATh CTPOTHil OI0KET
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BPEMEHH, IPWIIOKUTD YCHIIHS K TOMY, YTOOBI HHBECTHIIMY BPEMEHHU IPUHOCHIIN Ballleil KOMIIaHUU
KaK MOKHO OOJIBIIYIO TPUOBLIb.

Bonpocs! 1J1s1 00CyKIeHus:

1. Kak paccunTarh cTouMOCTh pabo4yero BpeMEeHH, U JJIS 4ero Hy)KHA 3Ta BeIUYHHA?
2. Kakum 00pa3oM MOXKHO BBICBOOOUTH BPEMsI, U JUIS 4€ro 3TO HEOOXOAUMO JieNaTh?
3. Kak ycneBathb nenarb Bce?

4. Yro nenaere Be1, aist Toro uro 661 y Bac 0110 0CTaTOYHO CBOOOIHOTO BpeMEHN?

Cemunapckoe 3anaTue 9,10. Crparterus IM4HOCTHOIO pa3BUTHUS — 4 yac.

Llenv 3awamusa: yrayOneHue 3HAHUW W YCBOGHUE CTYACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaJIEHUE HaBbIKAMU MPAKTUUYECKOT0 UCII0JIb30BAHUS ITOJTyUYEHHBIX
3HAHHUH B KOHKPETHBIX cUTyalusax (kommerenus YK-6).

@opma npoeedenusi — pasBepHyTas Oecema-AUCKycCUs, pa30op KeHc-cuTyarui,
camocTosTelbHas padoTa.

3aganue 1. 3amonHure MakeT crparerudeckoro IiuaHa: CrpaTermyeckuil IUIaH 110
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHHUIO JIMUHBIX EJICH:

Hacrosmee

1. Bama nens, onummure ceds. Beipasure cBoM mpencTaBieHHs O OyaylmieM U CBOIO

MEUTY B )KM3HHU.

Kak 051 Bbl onricanu ce0s 4enoBeKy, KOTOpOro He 3HaeTe?

Kak 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY 4elI0BeKy? |

Omnpenenure nrojaei, okazaBinx Ha Bac HanOounbliee BIUsHUE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamum mo0ruMbie BUBI OOIIECTBEHHOM AESITEIIBHOCTU U XO000M.

7. llepeuncnure Bemiy, KOTOpble AOCTaBHIM BaM HanOojblee yIOBOIBCTBHE 3a
MOCTEAHUI Mecsll WK 0oJiee IIUTETbHBIN EPUO BpEMEHHU.

8.  OxapaxrepusyiTe B 0JHOM ab3alie 1enb Baieil sxu3Hu.

9.  Hazoswure Tpu Bamux nmo0UMBIX 3aHATHS.

10.  Hasosure Tpu Bamux HenmoOUMBIX 3aHATHS.

SANRSLEE R

byaymee
1. Onumwute B oHOM ab3atie, Kakoit Obl BbI XOTenu BUACTH CBOIO )KU3Hb Uepe3 S JieT.
2. OnuumuTe CBOIO JKU3HB Yepe3 rofl.
3. Ompenenute HanboIIEE TOYHO LTSI CeOST OTIEIBHBIC TIeNT Ha OJIVMKaWIIMN IepUO/T;:

JyxoBHas yepes S
cchepa: neT
Coepa: qyepes roj
Kapsepa: yepes S
JeT
yepes roj
Cembsi: yepes S
JeT
4yepes rof
310pOBkeE: yepes S
JeT
yepes roj
PrHAHCOBO yepes S
e JeT
MI0JIO’KEHUE:! 4yepes rof
Hocyr: yepes S
JeT
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qyepes roj
IIpouee: yepes S
Jer
yepes
rof.
4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble CTOPOHBL. YTO
MIPOUCXOIUT B MUpE BOKpYT Bac?
5. Kakue nepeMeHsbl, IpOMCXOAIINE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bamy xu3Hb?
6. HazoBute Bamm cuiibHble CTOPOHBI KaK MOYKHO 00s1ee 00BbEKTUBHO.
7. HazoBute Bamm ciabpie CTOpOHBI KaKk MOXHO 60siee 00bEKTUBHO.
8. Ilepeuncnure 3alIOMHUBLIMECS HEYAAUH U IPOAHATU3UPYNHTE UX IPUUUHBIL.
9. Ompenenute, MemAlOT 14 Bam 3T Heyaun B Baieil cerogHsmHe Ku3Hm.
10. Ananu3 ciry>keOHOTO TIOJIOKEHUS B paboThl BooOIe. PazmMecTure 1o mpuopureTraM ot
1 mo 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyKO0e:
VY 10BIETBOpEHUE OXKUAAHUN HAUaJIbHUKA;
e [IpecTuk U NOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAILLHEM JHE;
e B03MOKHOCTbh HE3aBUCUMO MBICIUTH U JIEHCTBOBATD;
» boiiee BbICOKas 3apab0OTHAas IU1aTa, yBEIUYEHUE JIbIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamei AesTeNbHOCTH;
e [IpoaBuKeHuUE MO CIyxoe;
JInuHBIA pOCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButTcs B Bameit pabore?
12. Hackonbko, no Bammemy Muenuto, Bbl ucnonbs3yere cBoi moTeHIMan Ha padbote?

Peanuzanus mana

1. Kak Bbl cobupaerech qocTuub 1eau?

2. HazoBure 4—5 MepomnpusaTuii, KoTopble Bbl HODKHBI OCYIIECTBUTH B TEYECHHE
OIDKAUIIIUX MECSIIEB, YTOOBI OKa3aThCsl TaM, TJ€ TUIAHUPOBAIIH, Ye€pe3 TOJI U S JIeT.

3. Hazosure 4—5 Bemieil, koTopble MenatoT Bam Ha myTH K 11emnu.

4. Onpenenute, Ybsi TOMOITH, Bam HE0OX01MMa B TOCTHXKEHHH 1IEIIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKJIaJbIBaThCsl B OINpeE/AEICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — kakoBbl HEOOXOIMMBIE IIard, Koria Bel HauHeTe, yTO Oymere aenarh,
KakoB OoJiee nmoApoOHbIH MJ1aH JeicTBUI.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIMPOBATh BHIIIOJHEHUE IJ1aHA, C KeM Bl
MoOKeTe O0OCYAMTHh CBOM IUIaH, YTO MPOM30MIET B pe3yibTaTe OOCYKACHHS, MOXKET JU ITOT
4eJI0BEK IOMOYb Bam Ha IyTH K Lemnu.

8. BOBHAI'PAXXJIEHUE — onpeaenure 4ro-HUOYAb KOHKPETHOE, YTO MOXKET
MOCITY>KUTh BO3HArpaxjaeHueM ais Bac npu mocTukeHuu 1einu.

3ananmue 2. Pa3z6op keiic-curyarnun «Tspkkoe OpeMs 3aCTEHYHBOCTH
JloTomiHas ¥ UCTIOTHUTENbHAS COTPYAHUIIA U31aTEIhCTBA MOTYA TSIHET BO3 OTBETCTBEHHON
paboThI 1, Oy1y4H HE B CUJIaX TIOTOBOPHUTH O YpE3MEPHOM HAarpy3Ke, MOyMbIBAaeT 00 YBOJIbHEHUU.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKHHYNAach Ha CIIMHKY Kpeclia U ycTallo HocMoTpena Ha MoHUTop. HykHo
OBUIO OTPEJaKTHPOBATH €I1le TPETh KHUTH, a BpeMEHH ocTaBajioch B 00pe3. «IIpunercsa paborars
JIBa JIHSI IPAKTUYEeCKU 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3IJIsS0M KOMHATY.

Bo3ne nmuchbMEHHOrO CTOJA CTONKON TPOMO3JWINCH BCEBO3MOXKHBIE cllOBapu. Bemu B
Oecriopsiike BHCENM Ha CTYJIbAX, 3KpaH TeJIeBU30pa MOKPBUICS TOHKUM cjoeM Ibeliu. KBaptupa
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HeJeno He youpanace, Mpunae npocto 6buto Hekoraa. Ee med B u3garenscrBe «Pozanodd», rae
OHa TPYIWJIACh YK€ JEBATH JIET, IOMPOCHI CPOYHO BBHIOJIHUTH PAdOTY, CYIMBIIYIO HEIIOXYIO
npuObLIb -- OTPENAKTUPOBATH MEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTH O BOCIHMTAHUU
JTOUIKOIBHUKOB. «Hy U Kakoro yepTa s onsiTh cornacuiack?! - ycrano pyrana ceds Upuna, - Yxe
YeTbIpe JHS CHKY 0€3BBLIA3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIOJTO. . .»

Hpuna moTsHydach M paclpaBWiia 3aTEKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTLIaYMBaIIi, HO HECYyIllecTBeHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBIMOJIHANIA CPOYHBIE, BAXKHbBIC
3aKa3bl B J1I000€ BpeMsl JTHS M HOYHM, a M3/IaTENIbCTBO paspemano el paboraTh OOJBIIYIO YacTh
BpEMEHH JI0Ma, TaKk uTo B ouce MpuHa nossnsnach oAuH-IBa paza B mecsil. [lonauany sto ee
yCTpauMBajO: HEIUIOXas 3apIuiaTa, W BpeMs Ha Jopory Tpatuth He Hano. «Ho ceituac sto
MPEBPATUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBINA U3PSAIHO JOCTAN»,- IOAyMaa OHa.

Ot mHeBecenbix Mbiciei HMpuny oropBan TenedOHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPEICTBEHHBIH 11ed, 3aM TJIaBHOrO penakTopa uiaarenbcTBa Muxawn Bepumnun. Mpuna
npopaboTara ¢ HHUM BCE JEBATh JIET, HO J0 CHUX IOp IacoBaja Iepel ero HIyMHOH u
OecniepeMeHHOM MaHepor OOIIEeHHUS.

-Upouka, Kak HaIIM JieJ1a C KHUTOU? - Iporpemen B Tpyoke rojoc meda.

-PabGotaro, Muxaunn AnatonseBud. CriaMm, Kak 1 o0eriana, yepes JBa JHs.

-Hy u otiinuno! YV mens k Tebe eie 01Ho Jeio, - mpodacui BepimHuH.

-Ham ynanock 3anenuth nepcrnekTuBHOro aBTopa- Eprenust Tumodeesa. Hy, Thl 3Haes,
YTO KHHTA 10 a3UaTCKOW KyXHE HETIOXO Pa30luIach y KOHKYPEHTOB. Tak BOT: y HEro roroBa eie
OJIHa, TOXE MPO €1y, HAJI0 C Hel MopadoTaTh.

-Muxaunn AHaToibeBuY, s eme 3Ty He 3akoH4uriIa. K TomMy e erie 1Be KHUTY Ha MHE BUCST,
BbI )K€ TIOMHHUTE, 5 KX O0TI0XKuiIa? MHe Obl IepejOXHYTb. ..

-Mpouka, HykHO, 1o3ape3. ABTOp Kalpu3HbII, TEKCT - ChIPOH, BO3MOXHO, €0 HY>)KHO Oy1eT
OXKMBHUTH. A 3aTATUBAaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYKHBI OecTceluiepsl ---- cama
3HaeIIb, MBI elle OKyrnaemcs. A Tol ke npodu! U 3amennts Te0s1 HeKem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecmu Obl eme 310 neHwmu!" - moaymana pemakrop, kinaasd Tpyoky. Ha monurtope
MOHOTOHHO MHTaI Kypcop. MpuHa BepHyach K paboTe, HO COCPEIOTOUUTRCS HE Moriia. YyBCTBO
JIeTKOM 0OMJIBl M3-32 TOrO, YTO OHA B OUEPEAHON pa3 ycTymnuia, Jla)ke He OOMOJBHUBIIKCH O
HAKOTIMBIIHMXCS MPETSH3UAX, HE OTCTYyTIala.

Hprna BcroMHMIA, Kak Bce HauMHaioch. [lpuas B M31aTeNbCTBO Cpaszy Iocie
dunocodckoro QakynpTeTa, OHa TOpa3wia BCeX CBoei paboTocmocobHOCThIO. [locTenenHo
HAyalbCTBO Harpyxaiao ee paboto Bce Oosbmie M Oonbmie. "['MmepoTBeTcTBEHHa U
THIIEPBHIMATENBbHA) TaK O HEW OT3BIBAIMCH KOJUIETH, H €€ e MOJIb30BaJICS 3TUM HE CTECHSISCH,
3Hasd, YTO IUIAaHKY KauecTBa OHa He omycTUT. MipuHa 3acukuBajach J10M03/Ha, nepepadaThiBaia,
HO XalTypy HUKorja He chaBaia. Ceituac eil 010 34 ro/a, M OHA MO-TIPEKHEMY OYKBAJIBHO
BIpBI3aJlaCh B TEKCT, JOTOIIHO MCIIPaBIsis BCE Orpexu - OJaro, 4YyBCTBO SI3bIKa U HABBIKH
paccka3uuka y Hee ObUTH OTMEHHBIE. M1 pyKOBOJCTBO CTaJIo MOPYyYaTh € peJakTHPOBAThH MPO3Y
B3bICKATEIbHBIX K ITPABKaM aBTOPOB.

«pumi, na Ha TeOe MPOCTO €3/14T, KaK Ha TATJIOBOHM JIOMIAIH, a Thl MOMUUIIE. CKOJIBKO
MoxkHO?! Bo3Mymianace ee mnoxapyra. IloroBopu ¢ HayanscTBOM. byns cmenee. UrTo T
crecusienbesa?» Ho Mpuaa oTHEKMBamack: mMpoCUTh IS ce0s1 e ObIII0 HEYJTOOHO -- XapaKTep He
MO3BOJIsUI, Ky/1a Mpoliie ObUIO B3BAJIUTH Ha CBOM IIJI€YHM OOOJIbIIE paboThl. 3HAKOMBIE COBETOBAIIN
€l MoNCKaTh MECTO TOJICHE)KHEEe, HO OHA IMPUKHUIIENA K U3/1aTeIbCTBY, KOTOPOMY OT/IaJia CTOJIBKO
aet. [la v B Ipyrux Mecrax IIaTHIN IPUMEPHO CTOJIBKO Xke, a Tpaduk Obu1 OoJiee )kecTKui. 3aueM
MeHsITh w0 Ha MbpuTo? Co BpeMeHeM, yreraia ce0s VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO
JI03peeT JI0 MBICIIU, YTO OHA 3aCIIy’KUBAET OOJIBILIETO.
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«Hama padoyas jomaaka»

Muxaun BepmmHuH noabexall K H3Aa- CEIbCKOMY JOMY B XOpolleM HacTpoeHuu. Uepes
rojyaca y Hero J0JDKHa Obla cOCTOSITbCA BeTpeya ¢ nucareneMm TumodeeBbiM. Paborta Han
KHUIOW 3a- TiruBajachk: MpuHa OT nepeHampspke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHMYAJI, U BepmuHUH IIaHUpOBaJI €r0 JUIUIOMAaTHYHO yCHOKOWUTh. [locTaBuB MamumHy Ha
CHUTHAJIM3a- MK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JaHUE COBETCKOW nocTporiku. Hekoraa
9TO OBUI aJIMUHUCTPATHBHBIN OJIOK YaCOBOTO 3aBOja, MoUMBIIEro B 603e mocie pacnaga CCCP.
3a 16 ner cyiiecTBOBaHUS U3AATEIbCKUM JJOM, HAUMHABIINUNCS C TPEX COTPYAHHUKOB, pa3poccst U
Tenepb 3aHUMal TPU 3Taxa. B mocienHue roapl, OHAKO, OH IIEpe- JKUBAJ HE JIy4lIMEe BPEMEHA.
Tupaxyu majaaind, TOPrOBBIX TOYEK CTAHOBWIIOCH BCe MeHbIe. TuModeeB ObLI MyHKTyaleH U
pPOBHO B JBa Yaca IONOJIYIHM TMOSBWICA B MNpuUeMHOM BepmmHuua, Onaroyxas, Kak
CBEKEBBIMBITBIN orypel, «IIpoxonu- Tey, -- npuriacuin ero Muxawn. Ilucarens ocmortperncs, cei
3a CTOJI. BepIMHMH NONpOoCHII cekpeTaplily IPUHECTH Yail U Kode.

-Tak korza >xe BbliineT Most kHura? -nepeuien k aeny Tumodees.- Bee oTkiansiBaem u
OTKJIaJpIBaeM. Mecs1y yxe mporent.

-Buaure nu, ueMm neno,- Hauan BepuimHuH, -paboTa HaJ KHUTOM 3aHsIa y Halllero peiakTopa
00J1blIE BpEMEHH, YeM IJIaHUPOBAJIOCh.

-Hy tak 3amenuTte pegakTopa, HOJKIIOUUTE JPYroro, B 4eM mpodiema?

-Mb1 xoTenu Obl, yTOOBI pa®OTy 3akoHYMA OHA. S1 yBepeH, pe3ylbTaToM Bbl Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aUHTEPECOBAHbl B TOM, YTOObI M3/1aTh KHUTY MOOBICTpEE.
-He 6ecrniokoiiteck. [lonnmaete, pe1akTop - )KESHIUHA, TIOIBEPKEHA SMOIIMOHATBHBIM BCILIECKaM,
JMYHBIE HEYPSAAMILIBL, ObICTPO ycTaeT... OHa npuaeT B popMy U 3aKOHUYMT Bce B s1yduieM Bujae. He
OecrokoiTech!

[TouyBcTBOBAB, YTO CTOMT IOMBITATH CYACTbSI U MOTOProBaThes, TUMoeeB mogHaxan: --
Her, Tak neno ne nmoiinet. Jlymato, s BpaBe norpedoBaTh yBenuueHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHHUMAaTeNbHO IOCMOTpeN Ha mnucarens. ToT uzmyyan
HEBO3MYTHUMOCT.

«3apaHee MOATOTOBMJICS, HCKall TOJIbKO TOBOA», MOAyMall 3aM IJIaBHOTO. A BCIyX
IO JIBITOXKHIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. 1 anmneTuts! y Bac yepecuyp.
10% cranpmaptHas pons. Ilogymaiite camu, MBI BeOb 3aKJIIOYMIM JOrOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO MMeWTe B BHUJYy, YTO IIpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U s MOTY OOpaTUThbcs B Jpyrue usnatensctBa. Ilompomasmmck, Tumodeen
BBIILIEI.

«KaxoB Harzieny, nogyman BeplmHUH U MJeCHYN B CTakaH MUHEpalnbHOM Boabl. O0oiins
BOKPYI' CTOJa, OH MO3BOHMI reHaupekropy Esrenuto JlaBpymmny. ToT oOeman B pectopane
HENOJAIEeKy, U €ro INOJYMHEHHBIA PEIINJ COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOWUTHUCH.
JlaBpymmH, cyxouiaBelii 53-JeTHUN ceqoBIIAachlii MyK4MHa, obOexan B mosy mycroM 3aine. K
KHUTaM OH ObUI HEpPAaBHOYIIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUU, IPUBWIN MY JIFOOOBb K
yreHuto. B kHkHbIM Ou3Hec EBreHuil mpuinen u3 KOHCANTHHra: CeMbsl XWila Heboraro, u
EBrenuii, mony4us skoHOMHUYecKoe 00pa3oBaHue, CHavyaaa KOHCYIbTUPOBAN KIIMEHTOB U3 CaMbIX
pa3HbIX KOMITaHUH, oT «PocaHeproaToMay A0 MPOU3BOAUTENEH I1I0K0JIaJIa, a 3aTEM CaM BO3TJIABHII
HeOobIIoe areHTcTBO. Kora emy momesn maTelid JECSITOK, OH BCIOMHUIJI O CBOEM YBIICUEHUH. A
TYT MO KaKOMY-TO YAMBHUTEIBbHOMY CTEUEHHUIO OOCTOSITENICTB €ro Mo3Bayl K cebe Biajelnell
U371aTeIbCTBA, C KOTOPHIM EBreHns mo3HakoMuiIu o0Imue Apy3bs.

Hy uto0, Kak Buepa ceirpanu?- monpuBeTCTBOBAN ero BepmmHuH. HakanyHne reHaupekTop
IPUTIIACHIT KOJUIET MOUTpaTh B TeHHUC. KoMmnaHnus nojo0panack 4ucTo My>KCKasi: B pyKOBOJICTBE
JKEHIIUH [TOYTH He ObLIO, /]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHavana s BBIMTpal napy naptui, Ho B utore 6oeBast Huubs. Uto yre6s HoBoro?
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BepmmHuH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOOBa
HOTHATH POSUITH - IKOObI M3-3a MpuHBI, KOTOpas crana MelieHHee paboTarh. o0mieM, OHa
MOMPOCHIIa OTCPOUYKY HE yCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpoBall BepiinHuH.

-Bce oTabixath XOTHAT... A 4to ¢ HEl?

-Hy,- npotanyn Bepunus, noxycrana, MOTUBAIUS yriaia.

B m3pmarenbckoMm qoMe HApUIU MOPSIIKH, YCTAaHOBJICHHBIC BIAICIbIIEM: KCHIIUHAM, KaK
MPAaBUIIO, TUIATWIIM YyTh MEHBIIIE, YeM MYKUMHAM Ha aHAJIOTUYHBIX JOKHOCTIX. Ha kiroueBbie
MOCTHI TAKXKE MPEATIOYUTAIIN OpaTh MY>KYMH OHU, IO MHCHHIO TEHIUPEKTOPA, JIYUIIe YIIPaBIsLIA
KOJUIEeKTUBOM. BripoueM, npodeccuonanaMu Ha HU3KUX JTOJKHOCTSX, Bpoe VBieBoi, crapanuchk
He pazOpaceiBaThesi. K Tomy ke MpuHa paboTrana B U31aTeIbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aciyKUia pacroaoKeHHe pyKOBOCTBA.

-/la yx, Hama paboyas omaaka, Haxmypuics JlaBpyma, Mel 6e3 Hee HUKyna... MOXer,
oKJIaj el moaHsaTh? Ha noBbllieHre OHA HE TSHET, CIIMIIKOM 3acTeHuYuBas... [la u He cpaboraeTcs
C HAIIUM MYXXCKHUM KOJUJIEKTHBOM.

Y Bepmununa 3a3Bonun tenedoH. 1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-¥Yxke nyuiie, Muxaun Anaronbeud. Ceifuac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumModeeBbiM.
Emy OBl CIOXKET MOANPaBUTh, HO OH HU B KaKyl0. X0Teja C BAMU [TI0COBETOBATHCS.

-A TBI IOXECTYE ¢ HUM. DTO ke OM3HEeC, FTOBOPH KOPOTKO U O JIeTy: He IPUHUMAETEe HALTNX
MPaBOK, HE Oy/eTe y HAac U31aBaThest! MBI )Ke ICHbI'AMU PUCKYEM.

-Hy, monu Tak pasberyrcsi. ..

-He paz6eryrcs. Tak Thl 1 BpeMs COKOHOMMIIb, U CHJTBI. 3aIIOMHU: MbI H3JaTeILCTBO, & HE
KPY>KOK IO HHTEpECcaM.

(Upune npocums 015 cebs 66110 HEYO0OHO, KyOa npoue ObLI0 836A1UMb HA CEOU NeHu
nobonvute pabomol. K momy sice ona pabomaem 6 uzdamenbcmese 0essamsy jiem)

IIpoue yBouThCs

3epKaibHasi TOBEPXHOCTh OacceliHa B3METHYIJACh OpbI3raMu: ¢ OOpTHKA B BOJY HBIPHYJIA
NOoXKWJ1as Jama B manoyke. MpruHa pacnonoxuiach HEMOAAJIEKy B IIE3JIOHT€ B KOMITAHUU ObIBIIEH
onHokiaccHULIb. CBernaHa bymikoBa, AMpPEKTOp MO pEKIaMe€ PECTOPaHHOM CEeTH, JIaBHO
nepekuBaja 3a MojApyry. 3To OHa HacTosula Ha ToM, yToObl MpuHa, moutn mecsi 6e3BbUIa3HO
CUJeBIlas JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 10 OacceiHa.

- 3aBs3bIBall Thl C TakoW HArpys3koi, ciblmuib?—CBeTiIaHa HEOoJ00pUTENbHO Kadaia
TOJIOBOM, BIJISABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTaTh?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOYb 000HAyTCS.

-Ckaxemb Toxe. BoT oHU pa3zroBapuBain-pa3roBapuBajiu ¢ nucartesneM TuMoQeeBbIM, B
uTore oH ymen ot Hac. [Toutu. 5l ero BepHyna, X0Ts 3TO ObUIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke TbI ero B3su1a?

- S emy mnpemioxuia OIMH CIOKETHBIM Xo0X, W KHMra 3aurpana. OH oueHund, -
TOpXKeCTBYyoIEe yablOHynacs Mpuna.

- Tak, 3a0y1b THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JTMYHOM JKU3HU !

Oto Obuta mpama. Korma-to y Upunbl 0BT MyX, ¢ KOTOPHIM OHa IO3HAKOMMJIACH,
NPaKTUYeCKH HEe OTpbIBasch OT mpousBozactBa: Cepreil m3maBan B «Po3aHodde» KHUry 1o
nanamapTHOMY nu3aiiHy. OHaKo ceMelHas )KM3Hb He 3aJja/ach: Mocie IByX JIeT Opaka Cynpyru
pas3BeNnCh, a X Jo4b Jlama ocranachk XUTh ¢ MaTepbio. Ceprei, HeII0xo 3apadaThIBaBIIUN Ha
03€JICHEHUHU Jay COCTOSITEIbHBIX MOCKBHUYEH, Kyl ObIBILIEH jK€HE OJJTHOKOMHATHYIO KBapTHPY
Ha okpanHe MockBbl. OIHaKO JE€HbIaMU IOMOT'AJl TOJIBKO I10 MPa3IHUKAM.

Korma lanre nucnomaniiocs n8a roga, MpuHa otana ee 6adymike - COBMEaTh MAaTEPUHCTBO
C peJakTopckoi paboToil eil COBEepIIEHHO HE yaaBajlochk. A He paboTaTh OHA HE MOIJIA - ICHBI'H
0oJb11Ie B3STH OBUIO HEOTKY/IA.
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Hpuna B3noxHyna.

-Bot! A teneps nocnymaii MeHsi. Tebe Hy)KHO MOTOBOPHUTH C T€HIUPEKTOPOM. M3I10KUTh
Bce Kak ecTb. CKa3aTh, YTO TaK 0OJIbIIIE IPOIOJIKATHCS HE MOKET.

-J/la He mory s! MHe npoie yBomuThes... Tem Ooliee s mbITaaach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero ToNIKOBOro U3 3TOro He BhILIO. OH Kak OyATO HE CIBIIIUT MEHs, CJIOBHO MbI Ha
pa3HBIX SA3bIKaxX TOBOPUM. Sl eMy Ipo 3arpyKEHHOCTb, a OH: MbI Te0e mogHIMEM oKitaj. Kak Oynro
B 3TOM Jeno! HagaBa MHe ele Kydy NypalnKux COBETOB..., TuIla moxecTye ¢ aBTopamu!

-n?

- oT MeHs ynun JBa aBTOpa, OTKa3aIuCh padboTath. VX B3su10 Apyroe usgarensctBo. Bot
HU OeslbMeca B MOEM JIelie HE IOHUMALOT, a COBETHI pa3zjiatoT! - ipuHa oT BO3MyILIeHHsI 3aMoi14aa.

TumMHy HapyImuI BCILIECK - B BOJY HBIPHYJIA €11 OJHA Jama.

-K Tomy ke OHM BCe Kakue-TO CEKCUCTHI, - poaosnkwia MpuHa. - JKeHnuasl y HUX Beeraa
Ha BTOPBIX POJISX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [IepCcrieKTHB B 9TOM M31aTENIbCTBE HUKAKHX !

Caerniana 3ayM4MBO Ciyllajia HOJIPYTY.

- Tak, Tel OTTpyOMIa Ha HHUX JEBATH JeT. M BIOJNHE MOXEIIb Ha 3TO YyKa3blBaTh.
YBonbHITBECS ke Tebe He xouercsa? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBWIBHBIN MMOAXOI,
3aBECTH Pa3roBOP C FEHIUPEKTOPOM, YTOOBI OH TeOs Boicyman. M He Tymryiics! [Tonpocu, yToOs!
CHU3MJIM HAarpy3Ky, IOrOBOPH O MOBBIIEHUH. Tebe e caMoil 10 UepTUKOB HaJJ0€JI0, YTO Ha Tebe
BCE €3/4T.

-Jlerxo cka3arb! 5l He 3Har0, KaK 3TO CeaTh... Y MEHS CIIOBHO Oapbep Kakoi-To... MoXer,
Jy4Yllle BCE XK€ YBOJIUTHCA?

Kak nocrviiurthb perakropy? CHTYanuio KOMMEHTHPVIOT YKCHEPTLI.

Bopuc Ky3HenoB, reHepajbHbIi IMPEKTOP H3AaTebCTBA PocMaH.

CJIYUAM abcomoTHO TUNMMYHEIA. 1 He TOJNBKO ISl M3/aTeIbCKOro OusHeca. B moGom
JieJie eCTh MOJTYaIuBble paboune Joa K1, KOTOPbIE, HAAPbIBAsICh, TAHYT HETIOCWIBHBIN IPY3.

YTto nocoBeTOBATH PENAKTOPY?

B Takux ciydasx s Bcerja npoliry- ckaxxure cioBamu! PykoBoautens He Bcerja cnocoOeH
HOHATh «TOHKHE CUTHAJIbD» U COOOLIEHHUS, MepelaHHble MUMUKOH. CBepXy 4acTo KakeTcsi, 4To
€CJIM SIBHBIX CUTHAJIOB TPEBOTUM HET U BCe pabOTaeT, TO 3aueéM 4YTO-TO MEHsTh. M, KOHEYHO,
pelakTOpy HE HYXKHO 3aroHiTh cebs B MOJeNb OeccIOBECHOro MOMYMHEHHus. Eciau KTo-To
HAYaJIbHUK, TO Thl HE 00s13aTeNbHO Typak. Eciu Thl LIeHHBIN coTpyaHUK (a B ciaydae VpuHbl 310
UMEHHO TaK), TO TeOe BBIHYXK/JCHbI OyIyT HOWTH HaBCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJTOTOBUTb.

Bo-nepBbix, puHa HE €AMHCTBEHHBIN PEJAKTOP HAa U3AATEIBCKOM PBIHKE Tpya. XOpOIlIo
Obl elf y3HaTh, KAKUM 00pa3oM OpraHuM3oBaHa paboTa Ha aHAJIOTMYHBIX JOJDKHOCTSX B JPYTUX
u3narenbcTBax. He B oOIIMX €0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (pPEeAaKTOPCKUIA MHUp
y30K, U MpuHa HaBepHsika 3HaeT MHOTUX Koiuier). ToyHO Mory ckaszaTh, B POCCHICKOM
M3JIaTEIbCKOM MHPE CYIIECTBYIOT HE TOJBKO aBpajlbHBIE METOJABI BeIEHUs Jel. Bo-BTOpBIX,
HEO0OXOUMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PENAKTOPCKOW paboThl B mTare. OHU
TOYHO ecTb. MIcX0/s U3 3THX HOPMATUBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He ctout pykoBOAMTENIO IPOCTO BBIBAIMBATH KYUKY HUGP U 00U, 03KH1J1ast OT HETO
pemenus. Hy)xHO npeasioxkuts cBoM crieHapuu. MprHa TOYHO AOJKHA ONPENEIUTHCS, YEro OHa
XOYeT -TOBBIIIEHUSI J0X0Jla, KapbepHOrO0 PpOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOT'0 HYXKHO M IpejjiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAJI
OTOBOPUTH U YCTAHOBUTH HOPMATHUBHBI MUHUMYM 3arpy3Ku 1 3aQUKCUPOBATH JIJIsl HETO YPOBEHb
cBoell 3apaboTHoi rmarel. Jlamee s mpeayokusa Obl  BapUaHTBl  CIEJIBHOM  OIUIATHI
CBEpPXHOPMATUBHBIX paloT. ['maBHOe, JenaTh Bce 3TO HE B KOH(IMKTHOM (opme, cBaIuBas
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HaKOIUIEHHBIE TOAaMH 00U IbI. DTO OOBIYHBIN pa3roBop. HaBepHska Toii sxe puHe mpuxoauminoch
B pabodeM nopsijike 00CyKIaTh ¢ pyKOBOJICTBOM YCIOBHS PaOOTHI Pa3IMYHBIX ayTCOPCEPOB.

Yro nenatk, €ciii PyKOBOJCTBO HE IPUHUMAET NPEJIOKEHUN U HE UIET Ha KOMIIPOMUCC?
Bce ouenp 6aHambHO - HY)KHO CIIOKOWHO MEHSTH MECTO paboThl. MOTY ¢ YBEpEHHOCTBIO CKa3aTh,
4YTO Takue penakTopsl B nedurure. Ocobenno ceiuac. Mpuna moxer 3arisiHyTh Ha HeadHunter
U NOHSATh, KAKOB 00beM npeuiokeHus. Hy 1, B KOHIIe KOHLIOB, BCEr/la €CTh BO3MOYKHOCTb CTaTh
npodeccuoHaNbHBIM PeIaKTOpOM-ayTcopcepoM. Eciiu mpaBuiibHO OpraHu30BaTh CBOIO paboTy, TO
JI0XOJ1 B 3TOM CJIy4a€ MOKET YBEIMUUTHCS U IOSIBUTCSI BO3MOKHOCTh CAMOCTOSITENIBHO YIIPABIISATh
cBouM BpemeHeM. CKaxy Aaxke 0oJiblie,u3AaTeu Ternepb CTapaloTCsa OPUEHTUPOBATHCS UMEHHO
Ha BHEUITATHBIE CXEMBbI pabOTHI CO C/IEIBHOM OIUIATOM.

W neckonpko cnoB 00 uznarenbcTse. 110 KOCBEHHBIM MPU3HAKAM MOXHO MPEINOJIOKUT,
YTO 3TO HE OYEHb OOJIblIAasi KOMIIAHUS, TA€ elle KUBYT TPaJULMU JEBIHOCTHIX. B UX curyanuu
OTCYTCTBHE HOPMHPOBAHUS, TUIAHUPOBAHUS U y4eTa peJaKIMOHHBIX padOT ypeBaTo B OyAylIeM
TSDKETIOW CHUTyallMel ¢ peAaKIMOHHBIM mepcoHasioM. [locrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMy U3HaIINBaeT pabounii KOJUIEKTUB.

Tarbsna Jlo6anoBa, 1oueHT Kadeapbl YpaBieHne YejioBeyeckumu pecypcamun HUY
BIIID

HprHa OTHOCUTCS K KaTeropuu HpodeccHOHATIOB, KOTOpble HE YyMEKT pabortars. B
TUIIOJIOTMH TPYIOBOH MoTuBanuu mpodeccopa Bmagummpa ['epunkoBa ee Hag0 OTHECTH
"mpodeccuoHanibHOMY" THIly, MAJs KOTOPOTO XapakKTE€pPHO MpPEANOYTEHHE KpEaTUBHBIX,
HETIOBTOPSIOMIMXCS BUJIOB paOOT, TPYAHBIX 33JaHH, C KOTOPHIMHA MOKET CIIPABUTHCS JAJIEKO HE
Kax/plii. Takux paOOTHUKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO U Pa3BUTOE
JOCTOMHCTBO Tpodeccronana. Kak mokas3pIBaroT uccienoBanus ['epunkoBa, WX JIydiie BCEro
CTUMYJIUPYET MaKCHUMajbHas aBTOHOMMS; CAaMOKOHTPOJb KadecTBA U PE3yJIbTaTOB paboThl;
CBOOOTHOW pacnopsiIoK pabOThl, KOHTPAKTHAs opMa HaiiMa.

Ha wmortuBammio MpuHbl XOpOLIO MOBIUAIOT INEpEeMEHHas 4acTh 3apa0OTHOM ILIATHI,
3aBUCSINAs OT JIOCTH)KEHUM, II€JIeBble IpPEMUU, TIOBBIIIEHHE B JOJDKHOCTH, a TakKke
05arofapHOCTH, TpaMOThl, 3BaHUSA THNA (WIYYIIUH PEJaKTOp», «yJapHUK Mecsiay.
[Tonpyra npaBmiibHO coBeTyeT VpiuHe rOBOpPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIOXKMBIIMECS OTHOLIEHUS C €€ HENOCPEICTBEHHBIM HA4YaJIbHUKOM BepIIMHUHBIM MOTYT
IIOMENIaTh €M BBICKAa3aThb CBOM IIPETEH3MM, a €My - IOHATh €€ M IOMTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTH OBITh MOJIEPYKAHHOM BBIILIE.

Ho Bpsia iu v renaupexTop pazOupaercs B TUIIAX MOTUBALUH, ToaToMy MpuHe, kak Bo31yX,
HYXHa yBepeHHocTh B cebe. Ee Hemoctatok mpeBpamaer >ku3Hb VIpHHBI B HCIIBITAaHUE Ha
npo4yHocTh. OHa HeA((PEKTUBHO TPATUT SHEPTHUIO, BOJIHYETCS, OECTIOKOUTCS, HEpBHUYAET, OOJIEET,
BMECTO TOTO 4TOOBI C yIOBOJBCTBHEM JenaTh feno. [ Hee Obul Obl OYEHb MOJE3€H KaKoii-
HUOYAb TPEHUHT, KOTOPBIN TOMOT ObI CHATDH TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnn xe mociie pasroBopa reHAUpEeKTOp MPOSBUT HEAAIBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMpPOBaTh LIEHHOTO COTPYJIHHKA, HaJ0 HCKaTh paboTy, OTBEYAIOUIYI0 3ampocaM H
MHTEpecaM. YBepeHa, uTo y MIpuHBI €CTh BCE ILIAHCHI €€ HAUTH.

Mmuxauna KoromuH, renepajibHbIi JUpeKkTop u3gareabcrsa Ad Marginem

N3JIOKEHHAS wucropust TpeAcTaBisSeTCs [TOBOJBHO CTAPOMOAHOM, IOCKOJBKY
penakTopckas pabora ceifuac BBINIAIUT HECKOJIbKO MHauye. PerakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHWIICS B JIBYX BapuaHTax: JUOO 3TO JIMTEPATYPHBIH HErp, KOTOPBHIA MOXKET
NepenucaTh HECIOKHBIA TEKCT 3a aBTOpa, JUOO PEeNaKTOpbl CTApOM IIKOJIBI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [loaromy Mpune s Obl /U1 Havaaa MOCOBETOBAJ OMPEACIUTHCS, KAKHUM
PEIaKTOPOM OHa XOoueT ObITh Janbiie. [lepenucriBaTh TEKCTHI 32 POCCUNCKUX BTOPOCTETEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas pabora. JKenaromux BHIIOJIHUTH €€ MHOTO, OCOOCHHO Cpelu
MIPOBUHLMATIBHBIX (PUIIOJIIOTOB, KOTOPbIE pa0OTAIOT yAajdeHHO. U TyT COBETOBATh YTO-TO CIIOKHO,
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TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa [JJIsI TEPEeroBOpOB, H
KOMMEpPYECKOMY U3/IaTeIbCTBY JIETKO 3aMeHUTh puHy. B HeKOMMepUecKux *e U3AaTesibCTBax,
KaK IIPaBHJIO, UMEIOT J€JI0 C CUIILHBIM aBTOPCKUM T'OJI0COM, M PEIAKTOP MOKET JIMIIb 1aTh aBTOPY
COBET, HO HE MePETHChIBATH 32 HETO TEKCT. [ /1e BBl BUIEH, YTOOBI BEIXOAMIIA KHUTA 32 MTOJIIUCKIO,
Hanpumep, AKyHHUHA U TIOJT peaKIued TaKkoro-1o?

OcobusikoM ctoAT mepeBonabl. K coxkaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHI)KHOM LI€HbI 3aHHMaeT O4Y€Hb MaJlyl0 YacTb, TO €CTh MHU3EpHbIE JeHbI'H. [loaTOMYy
00BEMHYIO TIPO3Y OEpyTCSI IEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET S3BIK M CTHIIb,
B Takoii cutyanum pegakTop o4eHb BaKEH, TAKUX PEIaKTOPOB HallepeyerT.

B mo6om crmyuae Mpune st Ob 1MOCOBETOBal aKkTHUBHEE CO3/aBaTh cebe mms: Oosiblie
3aHUMAThCS CBOEH CIELUANIbHOCTHIO, OTOUPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT pabdorarh. Eit
CTOUT COTPYIHUYATH C Pa3HBIMU U3/1aTEIbCTBAMHU, YUaCTBOBATh B KHMKHBIX MPOEKTAX U CICIUTH
3a Te€M, YTOOBI MMPOEKTHI CKIAABIBAINCH B KAKOE-TO JIUIO, CIICIUATIBHOCTD.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTH y ce0sl TAKOTO PEIAaKTOpPa, TO CTOUT €€ MEePEeBECTH
YaCTUYHO Ha CHIEIbHYI0 paboTy. MOXKHO OroBopuTh 0a30BYIO CTaBKY, 00BEM padOTHI, a BCE, UTO
CBEpX HEro, OIUIaYuBaTh CAENbHO. BripoueM, st He BuXKY miis VpuHBI BO3MOXKHOCTEH Kapbhepbl
BHYTpHU u3aareibcTBa. CaMoe MoJie3HOe, YTO OHA Obl MOIJa cAenaTh, YWTH M3 LITaTa U CTaTh
bpunancepom.

Bonpocsl 1151 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTh TOTO HJIK UHOTO COTPYAHUKA?
3. YMeere a1 BBl TOBOPUTD HET, U KaK 4acTO BbI 3TO JIeJaeTe, eciiu ymeere?

3ananme 3. Pa30op keiic-cutyannu «HyBcTBO 10/ra Vs padboTra MedThD)

TanaHTIUBBINA MOJIOJION COTPYJHHUK YrOBapHBaeT HayaJIbHHUKA OIUIATUTH eMy yueOy B CILIA,

HO I10 €€ OKOHYaHUU IIOHUMAET, YTO HE MOYKET BEPHYTHCSI B KOMIIAHUIO U OTPAabOTaTh CCyAY.
YyBcTBO 10J1Ta VS padoTa Me4Thl

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopocTthio 1800 km/4 cOmmxaiuch 1Ba
COTPY/AHUKA ro0abHOM KoHcanTuHroBoi komnanuu New World Group.

Ha omnoM w3 naiiHepoB neren mnomaromuid Haaexapl aHanuTuk Ilerp Tanbues,
Bo3Bpaulasmuiics n3 Kamdopuuu B MockBy ¢ yueObl. He npuBBIKIINI K JOATUM BO3TYLIHBIM
MyTEUIECTBUSM, OH C MHTEPECOM MOIJISIbIBAN TO B MJUTFOMHUHATOP, TO Ha CISIIMX MAacCaXHUPOB,
OBITAsICh YTaJaTh UX XapakTep, NIPUBBIUKKA U poJl 3aHATUN. TpaHcaTIaHTUYECKHH mepeneTr ObLI
JUIsL HETO CPOJHU NPUKIIOUEHHUIO, HO 4YeM Ooubllie OH MpHOIIKAiICSd K JOMYy, TeM TIyOxke
norpyskaics B pa3iyMbs. EMy Hy>kKHO OBIJIO ONIpe/IeNUThCS: OCTaBaThCs B KOMIIAHUY UJIH HET.

Hagcrpeuy [lerpy B ipyrom camoseTe jeren ero HauaabHUK Apkaauii [1leun, renaupexTop
npezncraButenscTBa New World Group B Mockse. PackuHyBIIMCh B Kpeciie cajloHa OHU3Hec-
KJlacca, OH 3aKa3ajl CKOTY M XMYpPO YCTaBWICA Ha IUIaBUBIIMECS B CTaKkaHe KyOMKH JbJa.
3akajeHHbIl B KOMaHIUPOBKaX BETEpaH MEXIYHApOJHBIX aBUAIMHUM, 00BE3AMBIIUM 3a cUeT
KOMIIAaHUM TOJIMUpPa, ApKaJauil BOCOPUHHUMAJ MEpeieT Kak JAeN0 MPUBBIYHOE U YTOMUTEIHHOE.
[TpaBaa, ¢ KaX101 COTHEH KUIOMETPOB €0 JIUIO CBETIIENO, Belb JaiiHep HEYMOJIMMO MPpHOIHMKa
ero Kk 3aBeTHol Touke. KanudopHuu, rue ero xganu CoyHIE, BO3AYX U BOJAA: FOJOBHOU OQHC
pEeLIT YyCTPOUTh BCTpEUy MapTHEPOB U3 pa3HBIX CTpaH Ha mobepexxbe Tuxoro okeana.

«Ecan yxomuth, TO 4TO 1 eMy ckaxy? pasmbinuisul [lerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3paboTYuKaMHu,
OPUAYMaBIIMMHA MHOTOOOEUIAIOIMIMIM CEepBUC Ui KOHTPOJNS 310poBbi. MM HyxeH OblI
yIpaBJIeHell, OJHBIA BOJIM U aMOUIMi, KOTopbiMU ObLT ¢ nuxBoi HajeneH [lerp ['anbeB. Ero
MPUIJIacCUIId B KOMaHAy, U 3T0 Oblia pabota, 0 KoTopoit oH Meutan. Ho B3saTh u yiTH u3 New
World Group o He Mor. MockoBCKuH (uinan KoMrnaHuu ormiatui emy ooyuenue B CIIIA —nox
MUChbMEHHBIE TapaHTHUH, YTO OH BepHeTcs U oTpaboraeT. U yuedy nns Hero npoOwui auuno Llleun,
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pas3rIAIEeBIINI B HEM TalaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYMUJI Ha MoeM mecte? -
cupocu cebds [letp u, He Hailsg OTBETA, MIPUKPHLT TJ1a3a: pa3zdepeMcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexe HemaBHO MpHCIan eMy HaCTOpa)KHUBarollee
AJIEKTPOHHOE MHCHMO C MPOCKOOW O BCTpede, «4TOObI OOCYAHMTH AalbHEHIIHE TEPCIEKTUBBI
paboThl B KOMIAaHUU». «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUIIT T€HIUPEKTOP, pas3risabiBas B
WITIOMHUHATOPE TMPUOIIKAIONIYIOCS cepeOpHucTyio TOUKy. — Kak Obl y HEro rojioBa oT yCIIeXOoB
HE 3aKPYKUIACHY.

Touka 3a OKHOM yBeIMYHJIaCh - 3TO ObLT JyaitHep [lerpa, yromuBiierocst OT mojiera u
HaKOHeI[ 3a0bIBIIErocss KpenkuM cHoM. CaMmoJeThl pa3MUHYIUCh, U, OCTaBisAg 3a co00it
WHBEPCHOHHBIC CIIEJbl, Pa3lIeTEINCh B pa3HbIe CTOPOHBI. «Kak OBl M OH TaK HE yleTen, —
nogyman Illeunn. — W xyaa mosoaeie cnemar? beicTpyto kappepy UM 1ojaBail. UenoBeky
CO3peTh HY)XHO, YTOOBI ympaBisATh. A HE CKakaTh ¢ Mecrta Ha MecTto. Bmpouem, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna o He neHercs..»

Kak Ilerpa paGorars npurjacuin

Kaprepa Ilerpa cknmaapiBazach 10 CUX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHUEM
YCIIEIIHO CAAHHBIX BBITYCKHBIX 5K3aMeHOB. PojoM u3 BoJOrojckoro paiueHTrpa, oH 0e3
NPOTEKIMU TIOCTYIHJI B IMPECTHYKHBI MOCKOBCKHUH By3 Ha (pakynbreT Ou3ec-uHdopmatiku. B To
BpeMms [leTp oTimyancs okarolUM roBOpPOM, MPOBUHLMAIBHOW CKPOMHOCTBIO HEHCKYILIEHHON
IPSIMOTOM. «A 3TO BaM,- 3alliel] OH B JIeKaHaT B Hayaje epBoro y4deOHOro rojaa. - Bor kitokBa-
TO — Hallla, ¢ 3KOJIOTUYECKH YUCThIX 00J10T. BOT Macno-To — nbHAHOE! A 3TO KOKIIIOIIKH — JUIs
HaMOTKH HUTOK U BOJIOC..»

ITo oxoHuanuto By3a Ilerpy npeanarany npoaoKUTh 3aHUMATbCS HAYKOH, HO IUJIATUIIM 32
3TO MaJio. «Xouy B MOCKBE OCTaThCsl, @ Ha aCHUPAHTCKYIO CTUIICH/INIO J1a’K€ KOMHATY HE CHSATh,
He roBopst 00 ocTanbHOM. Ha 4To UTh-T0?» -00BSCHSI OH CBOEMY HAYYHOMY PYKOBOJHUTEIIIO.

[Topa3zmbicius, IleTp mogancs B KOHCAITHUHI: €0 aKaJeMHUYECKHE YCIEXH MOr- JH TaMm
HOPUTOJUTHCSA, K TOMY e IUIaTWIIM B 3TOH cdepe cpaBHUTENbHO Hetwioxo. CHavasa Obuia oHa
¢upma, MOTOM Jpyras, HO BCE 3r0 HAalNOMUHAJIO €My OO0JIOTO, B KOTOPOM MOYHO OBLIO
OapaxTtaTbcd 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpYyNHbIE KOMIIAHUHM €r0 He
MpUTamam. A cam oH ObUT CIIMIITKOM 3aCTEHUYUB, YTOOBI «HAOUBATHCS», KAK OH CYUTAII, K KOMY-
TO Ha paboTy.

Kak-To kosuera mocoBeroBan €My Halle €3AMTh MO0 NPO(UIbHBIM KOHPEPEHUUsIM U
3HAKOMUTbCA C HYXHBIMHM JIOAbMM. HakamimBarh, Tak CKa3aTh, COLMAJIbHBIA KamuTal W
OTTayMBaTh KOMMYHHMKaTHBHbIe HaBblkH. Ha onHom u3 IT-hopymoB ero u npumerun Apkaaui
[lenn. Mockosckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHUKOB, U
TEeHJAUPEKTOp MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTByeT
O’KUJIaHUSM, IIPUTIIACUTH Ha coOece0BaHue.

["anpueB Obul Ha ceapbMOM HeOe: HakoHel-To ero 3aMeTwiu! OH Mpolien BCe 3Tarbl
cobecenoBanus. Ilepen 3axmountenbHOi BeTpeuedt ¢ HuUM lllenH eme pa3 mpocMoTpen ero
npodaiia: OTIMYHBIE PEKOMEHJALUU M3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT paboThlI.
«Iloxoxe, mapHI MOXKHO J1aTh IIAHC, - IOJyMall OH. B KOHIle KOHIIOB, OH U3 IPOBUHIINH, a TAKHE
JIFOIM JIePKaTCsl 32 MECTO U BBIKJIAJ[BIBAIOTCS TOJTHOCTHIOY.

-Hy, Monofo#i yenoBek, U moueMy Bbl XOTHTE paboTaTh UMEHHO y Hac? - CIIPOCHUII OH €ro,

["anpieB OTBETUII MOYTH YECTHO:

-MHe HY)XHO MOMOraTh POAHBIM. Y Bac OCMBICIEHHass paboTa, MHOI'O BO3MOXHOCTEM.
Bricokue TpeOoBaHMs, CTaHIApThl. 31€Ch S MOTY MHOTOMY HAy4YUTbCSl M TPUHECTH MOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CrnykaBuiI OH TOJBKO B OJIHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIaHUM IPUTOIMIIMCH €r0 3HaHMsI, a OIBIT MOIIE] €MY B KapbepHBIN IIIIOC. boJible BCero o
xoTen Obl paboTaTh Ha ce0s, HO 371eCh €ro BOOOpPaXEHHE OCTAaHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH IIpUAyMaTh HE MOT.
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["'eHAMpEKTOp NOCHPALIMBAT €T0 €LIE O CEMbE, POACTBEHHUKAX, APY3bsIX M yBICUEHUX: «5]
CIIpaliMBaro Bac 00 3TOM HE U3 BEKINBOCTH U HE MpoCTO Tak. bl X041y 3HaThb, YCM JKUBCT YCJIOBCK,
KOTOpOMY 51 OyAy noBepATb». Matbh - cenbCKas yUMTElIbHMLA, OTEIl — Bpad, yMep, pacckaszal
I[Tetp, ecTh eme Miaamas cecTpa — YYUTCS B IIKOJE. «ITO XOpoIlo, - noayman Apkanuil. -1U3
NPUIMYHON CeMbH, MOTHUBHPOBAH, 0€3 3aBBILICHHOM caMOoleHKH». OHU MOXKalIHu ApYr ApYry
pyku, u ["anpueB npuctynui K padote.

Kak Ilerp yyuthbes yexa

3a mate jer paboTel B KoMmmaHuu llerp  cuUabHO W3MEHWICS. YBEPEHHBI B cebe,
PaCKpETIOIIEHHBIH, € JIOCKOM - B HEM TPYAHO ObUIO Y3HATh TOTO 3aCTEHYMBOIO FOHOLIY, KOTOPBIN
KOI'ZIa-TO IIPUILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemb ycrnexu - ckaszal eMy Iociie 3aBepiuieHus npoekra llleun. -
Takumu TemMnaMu Thl KOT1a-HUOYIb MOXKeEIb CTaTh MApTHEPOM!

Kaxnpiii nenp [letp craBun cebe HOBYIO IJIAHKY, CTApasCh MPEB30UTH ce0s U KOJUJIET IO
pabote. B cioxHBIX cUTyalusx OH oOpaancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Brpouewm, ckunok Iletpy HukTo He aenan. OH XOpOLIo NOMHMI
TOT JIeHb, KOIJa U3-3a €ro InpocueTa KOMIIAHUM IPUILJIOCH NEpeenblBaTh OAUH NpoekT. Torna
€My YCTPOWJIU IMyOJIMYHBIN pa3HOC Mepes] KoIeraMu.

Co Bpemenem Ilerp Hayumics MPOCUNUTHIBATH CBOU U UY)KHE XObl, BEPOSITHbIE OIINOKHU. A
rJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh WH(popManuio. OH cTal MOIb30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M HenoMo0auBand. Mo, BBICKOYKAa M CAaMOBIIIOOJCHHBIN THII
"Orouct - 3TO YEJIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA cO00il MHTepecyeTcsi OoJblle, YeM
MHOR",- OTIIY4YHBAJICS OH.

[TeTpa mOBBICHIIH JI0 CTAPIIETO aHATUTHKA, HO 3TO OBLI JJISl HErO MPAKTHUYECKH NOTONIO0K. OH
HOHUMAJI, 4yTO 0€3 XOpoILero NpouIbHOro 00pa3oBaHus MyTh HaBepX OYAET CIUIIKOM JIOJTUM U
W3BUJIMCTBIM, €CJIM BOOOIIE MPHBENET ero K chopMHUpOBaHHOHW emie B Hadayie paboThl LEIH -
BO3MVIABUTH IpeAcTaBUTENbCTBO. "Hano exare yuntbesd, aydiie B CIIA, B xopomryro mikoiry
OuzHeca",- pa3MBIIUISIT OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.

- 51 B TeOe He ommOCs, - cKa3zaia eMy FeHIAUPEeKTOp. - Thl 10BOJIBHO JANEKO MPOABUHYJICS.
Yero e TbI X04elb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmn Hens?

- 910 Tebe 3aueM?

[Tetp 0OBsCHUI, UTO XOUET MOTYYUTh cTeneHb MBA mo aByxXroaudHoil mporpamme, uTo
MIO3BOJIUT €EMY MOJHATH CBOK CTOMMOCTB ¥ IPOJABUHYTHCS 10 KAPHEPHOH JIECTHULIE B JATIbHEUILIEM
['enupexTop norpy3uics B pa3iymbsi: «AMOUIIMO3HBIN Maiblil. OTyckaTs ero Ha aBa roza.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTb 33JJaTKU XOPOUIETO JIUAEPa, KOTOPbIE HAJ0 pa3BUBATh.

- DTO NMPUIUYHBIC JEHBIH, CKa3al ApKajauil BCIyX.

- 51 Bce oTpaboTato, BEpHY.

- 51 HEe COMHEBAIOCh.

['eHIUPEKTOp TOCOBETOBAICA C PyKOBOACTBOM B Hilo-Mopke u pemmun maTh mapHio
BO3MOXKHOCTh IOWTH yuuTcs. Bce-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpOIIeH NOAr0TOBKOI KOMIaHUM ObUTH HYXHBI. /lemienie Ob110 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ peiHka. Iletp BeiOpan Ctanadopackuil yausepcuteT B KanudopHuu, no okoHUaHUU
KOTOPOT'O JIOJDKEH ObUI BEPHYTHCSA M OTpabOTaTh eIle MATh JeT B KOMIIAHUM Ha OTOBOPEHHOMH
3apriate. «Kabama, KoHEYHO, HO KaKo maHc, - qxymai [letp.- Hamo cormamarsesy.

Kaxk Ilerp yBOJIMTHCH pemnJI

VYyeba B 0OJHOM U3 Jy4IIUX BYy30B AMEPUKU CHIIbHO MOBIHsATIA Ha MUpoBo33peHue I[lerpa.
OHn yBuzen nepen coboii riodanbHbIl MUp ¢ Maccol Bo3MoxHocTed. W ¢ tpana «bounra» B
MockBe CXOAMJ YBEpEHHBIH B CBOMX CHJIAaX MY)XYHMHA C KOXKaHbIM HOpTdereM B pyke U
IpaH/IMO3HBIMU TJIAHAMH B TOJIOBE.
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OCTaHOBMBIIKCH Y TaBHUX 3HAKOMBIX, OH IMEPBBIM JIEJIOM Moexasl Ha paboTy - MOBUIATh
KOJIJIET ¥ pa3BeAaTh 00CTaHOBKY. BeTpeua ¢ lllenHbIM ToMkHA ObUIa COCTOSATHCS Yepe3 TPH JHS,
u Ilerp xoten k Heil moaroroButhes. C mpusiteneM 1o paboTe OHU BCTPETHIUCH B Kade.
Anekcanap baron, ananutuk HedTsHOrO cextopa, B3sn oOex, Ilerp orpanmumics Kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanTa. «Kaxercs, Tl OCKOpOWI €ro B
Jy4YIIUX YyBCTBax, - paccmesuics Asekcanap. — /[laBaii, pacckas3piBail 0 CBOMX HMIIEPCKUX
IJIaHaX»

- Ecnu coBceM KOpOTKO, s X0uy octathes nopadorats B Llltatax, Beigoxuyn [lerp. — ITyka
B TOM, 4TO, KQXKeTcs, 5 Halled paboTy CBOEH MEUTHI..

N3 ero pacckasa cienosaina, yto B CtaH(OpAE OH MOAPYKUIICS C TPYNIION MHKEHEPOB,
POrpaMMHUCTOB, MapkeTojoroB. OHU MpUAYMadd YU U IpOrpamMmy, IMOMOTramlue ObICTPO
OIIPENEIATh COCTOSIHUE 3J0POBBS YEIIOBEKA: U3MEPUTH ITYJIbC, YPOBEHb Caxapa B KpOBU, JaBIICHUE
U OLICHMBAET €ro ICHXO0JIOru4yeckoe cocrosinue. COOTHOCA 3TO C BECOM M POCTOM YEJIOBEKA,
BHEIIHUMH YCIOBUSIMH, ITOTO/I0H, MpOrpaMMa MOTJIa CUTHAIM3HPOBATh 00 yrpose 340pOBBIO, a
C HaKOIJIeHHEeM MH(pOpMAIH POTHO3UPOBATh BEPOATHOCTh MH(papkTa wiu uHcynsTa. Kopoue,
9TO OblIAa TMAarHOCTUYECKAss MUHH-Ta00paTopus, BCTpauBaeMasi B CMapT(OHBI.

- [Ipencrasnsienis, TaM €CTh BCe: KPYThie peOsiTa, MOTCHIIMATbLHBIE HHBECTOPHI, YCIOBHSL..
Tam HEeT TOJIBKO MeHs!

- A kax xe xommanus? [lled? JoroBop Hakonen?

- He 3nar0. X041y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe UCUe3HYT.. ThI JKe 3HACIIb ero XapakTep.

[lepexycuB, nmpusTeaN HanmpaBWIMCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEIJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa paboraer TyT yxe 15 ner, -
nojaymai oH, - a Tamapa Toxxe oTnaxana JBa gecsitka. OMap — JOCIyKUICs 70 CBOEro kabuHera:
HO €My yXe cKopo Topa Ha neHcuro. Mnu JXKopa-o cux mnop aHanuzupyeT pbIHKY LIEHHBIX OyMmar,

XOT$, K&KETCsl, MY 3TO AaBHO OCTOYepTesion. [leTp npuxoauit B TUXHUH yKac OT TOTO0, YTO
€My MPEJACTOUT TYT MPOBECTU €IlE MHOIO JIET, 3 BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOTrue OeryT Tak AaBHO, YTO 3a0bUIH, Ky/Jla U 3a4eM).

..Uepe3 HECKOJIBKO JIHEW OH MOCTyJalics B KAOMHET ApKaaus. Y TOro MOCJIe MOe3/IKH ObLIO
XOpollee HaCTPOEHHUE.

- Ecnii wecTHO, ik BaM 3aTeM, YTOObI BBl MEHsI OTIYCTUIIH, - Hadad 6e3 SKuBOKOB lletp. -
S xouy ocratbes mopabortath B CIIIA.

I'engupexTop ciayman He nepeduBas. [leTp pacckazan o craprane, Kyza €ro mo3Bajiu, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOHM JAaBHO MeuTaja. Y MEHS TOJIHO UACH, s UM
HYXeH, a OHl MHe. — [leTp HeoxxuaanHo ocekcsi. Pa3zymeercs, Bce IEHbIM 32 00y4YEHHUE s BEpHY.
Bbl sxe MeHs 3Haere!

[lenn kayHyn roJ0BOM U MOOArpoBel.

- IIpu yem 3xech aeHsru?! Mel ke ¢ TOOOW JOroBapuBaIKCh.. Jlymaemnib, s Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak ThI BooO1Ie TyT oka3ancs? Kro Tebe man manc?

- Koneuno, Bb1. U s 3TOT0 He 3a0yny. HO 5 MOHSII, 4TO KOHCAJIITUHT — HE MO€. JTO CKy4Has
paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATD UY>KUM OXXKHUIAHUAM. Sl HE MOTY K 9TOMY BEPHYTbHCH,
XO0T4 1 o0erian Bam.

- Caymaif, 9yto Tl BbIeHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTY U TYJIsi Ha Bce
YEeThIpe CTOPOHBI!

- Tak 51 »e roBOpIO: TOJIKY OT MeHsl ceifuac He Oyner. MoTtuBauuu — HoJb. S TyT 00y30i
oyny. Ornyctute mensi, a? Illeun otuactu Ol coryaceH ¢ ero goBoaamu. Ho ockopbieHHoe
camoito0ue ¥ JIOCTOMHCTBO HE MO3BOJISUIM €My NMOUTH Ha YCTYNKHU. «CKOJIBKO sl eMy IoMorai, U
yto B wrore? HMcnomb3oBanm wmens, Harnen! Ilpemarens!» ['eHaupexkTop HHMKak HE MOT
YCIIOKOUTHCS.
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Tak, maBaii OTJIOKHM Halll pa3roBop, - npoueawa oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIb JIK ThI ceOe ceifuac mopory K kpaxy? Benp mpomykt moxker He mnoitH. U Bce. Thl
0aHKPOT ¢ MOJMOUYEHHOM peryTanuei, Te0s ke B IPHUINYHOE MECTO OoJblie He BO3bMYT! A faxe
€CJIM BCE CIIOKUTCS, HE OOMIIIBCS, YTO 3T KPUBas JOPOXKKA TeOSI HE Ty/a BBIBEICT?

- [ocmymaiite.. Takas ynava BeimagaeT pas B sku3HU. Jla, pucku Benuku. M Bce ke 51 Obl
nonpoOoBai. A €Cliu y MEHsI HE BBITOPUT C KOMITAHUEH, TO 51 K BAM BEpPHYCh.

- UTo Thl MHE TYT.. paccKa3biBacilib. BepHercs oH.. JlaBail Tak: mpuxoau 3aBTpa, HOAyMail
ewte pas.. 1 1 nogymaro.

[Terp xuBHY U BbIIEN U3 KabuHeTa. «M-ma. Yitaems - mioxo. He yiiaenis - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. W ceifuac, eciin yBoOJIIOCh, TO mojaBeny ero.. Ho kak xe torma
crapran 4 MOU MEYThI?»

Cutyanuio KOMMEHTHPYIOT 3KCIIePThI

Anekcanap AcMo0J10B

JIByX KJIFOUEBBIX repoeB MPEICTABICHHON MCTOPUU MOKHO 00O3HAYMTh KakK O1arojeresb-
YUUTENNb U KapbEPHBIA YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIuio
[lleuny, u k [lerpy NanbueBy. O0a urpoka, BBIHYXJACHHBIC 3TOM CUTYallel JeIaTh KaX bl CBOU
BbIOOp, pabOTAIOT UCKIIOYUTEIBHO B paMKaX TOH KyJIbTYpbl, KOTOPYIO sl Ha3bIBalO KYJIbTYpOH
IIOJIE3HOCTH M KOTOpask NPOTUBOCTOMT KyJbType IOCTOMHCTBA. B HEH KiroueBas JIOTHKA
B3aMMOOTHOIIECHUH, ONpeAESIOIUX BEIOOD, - 3TO 0OMEH 10 (opMyJIe «JIallb Ha JAIIby.

Kax1p1i1 U3 UTPOKOB pacCMaTPUBAET APYTOro KaK CPEACTBO - MOJE3HBIA JI €ro JeHCTBUN
uHCTpyMeHT. OHHM He BUJIAT APYT B ApYyre 4eJ0BEeYeCKON IMYHOCTH, 001a1ato1Iel TeM UiIH UHBIM
JIOCTOMHCTBOM. B 3Toli curyanuu ma1000i BbIOOp — IparMaTUYHbII U TO3UTUBUCTCKU
OpPUEHTHPOBAaHHBIN, MO (OpMyJe «Ielib ONpPABJBIBAET CPEACTBa». 3aMeTbTe, YTO [ asblieBa
OoJbIIIe BCEro BOJHYET TO, KAKOBBI OYyIyT PUCKH UL HETO, a HE Ui (PUPMBI WK Y4UTeIs-
6narozeresns. /s ero KapbepHOTo poCTa, a HE KU3HEHHOTO MyTH JIMYHOCTH. U B 3TOM cutyauun
["anpueB B3BELIMBAET BCE BEPOSITHBIE COOBITHSA Ha Becax Kapbepbl. M rHEB, HEPBBI YUMTENs-
Onaroseresnisi, KOHEUHO, TaK WM MHA4Ye BIMAIOT Ha MPUHATUE €0 PEIICHUs - HO He KakK ero
HSMOLIMOHAIBHOE MPOSIBICHHE, a KaK OLIEHKAa IMpH IMPOTHO3€ TOro, Kakue [Uid Hero OyayT
nociencTsus. M B 3Toil cutyannu, B 0OMEHHOMN JIOTHKE B KOHTEKCTE KYJIbTYPBI TOJIE3HOCTH Tepoii,
KaK IMpaBWJIO, AENAeT MPEANOYTeHUE B IMOJIb3Yy TOH (QUPMBI, KOTOpas MpeaaoKuia JIydllue
yCIIOBHS peann3oBaTh cebs. Eie pa3 noguepkHy, 4To KOHQIUKT JIEKUT 3a Pe/ielaMu KYJIbTyphl
JIOCTOMHCTBA, ¥ B 3TOM CMBICJIE TOBOPUTH O IMYHOCTHOM M IK3UCTEHIIMAIBHOM BBIOOpPE INIaBHOTO
repost He NpuXoauTcs. PaHO wiM 1MO31HO, KOTa JIFOAU )KUBYT HE B JIOTHKE YCIIeXa U HEYJauH, a B
noruke repoeB CkuHHepa u Kapneru, B JOruke npecTyIjieHUs U HaKa3aHHUs, OHU TEM CaMbIM
pacuenoBeunBaroTcs. OHM MOTYT OBITh yJJauIMBBI KaK OM3HECMEHBI, PAaHO WM ITO3/JHO OIHCAHHOE
MapkecoM OJMHOYECTBO, TyIIEBHAs IMYCTOTA CTAaHYT IPYCTHBIM MOCIEICTBUEM TOJ0OHOIO poia
IIPOLIECCOB NPUHATHS PELICHUN.

Cepreit ®nji0HOBHY:

JlaHHBII KEHC — KIACCUYECKUN TIPUMEP ITHYECKOU AMJIEMMBI, B KOTOPOU JTF000€ peIlIeHHe
CBSI3aHO C ONpEJENEHHBIMH TOCHeACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX AWJIEMM HET
MIPaBUJIBHBIX WM HENPaBUJIBHBIX PEIICHHUM: KaXJI0€ W3 HHUX OIPENENseTcs TeM, KaKuMU
TUYECKUMHU NIPUHIUIIAMHA PYKOBOJACTBYETCS YETIOBEK.

Cyns no tekcty, [lerp BrepBble CTaTKUBAETCsA C CUTYyalllel »kecTKoro Beidopa. [{o sToro
MOMEHTA OH T0JIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHU C KAKMMH-TTHO0
MOpPAJIBHBIMU U3JiepKKaMu. O ero cucremMe HEHHOCTEN MOKHO CYJIUTh TOJIBKO IO TOMY, YTO OH
CUHTaJl, HEOOXOAUMBIM IOMOT'aTh MAaTEPH U CECTPE MOCIIE CMEPTH OTIA. .. BeposiTHO, mosTOMY ero
U MydaeT coBecTh: xouercs padorats B CIIIA Hajg MHTEpPECHBIM MPOEKTOM, HO KaK HapyUIUTh
JaHHbIe TOOOW 00s3aTeNnbCTBA W HE mepecTarh celsi yBaxkarb? lleTp sIBHO HE OTHOCHUTCS K
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KaTeropuu JII0JIeH, )KUBYIUX 110 HNPUHIMITY «4E€M Jaiblle B JIEC, TEM CBOs pyOalka Oimxe K
TEITY»

[TooTromy, Ha MOW B3IUIAJ, MOPa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HaPYIICHHS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JIOJKEH IOHATh, YTO IJIABHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpAIllCHUE K MBICIIK O TOM, YTO Thl IIOCTYIIMJI HEMOPSAIOYHO M, CJIECIOBATEIBbHO, HE MOYKELIb
yBakaTh caM cebd. [locaencTBusl TakUX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OHO U3 HHUX —
HEpPBO3bl U 001Ke MPOOIEMBI ¢ ICUXUKOH. J[pyroe BO3MOKHOE MOCIEACTBUE - YOexaeHue ceos
caMoro B TOM, YTO Thl IOCTYNMJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31E€Chb HE O YEM
nepexxuBarh. [1o cyTn 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET IIPUBECTU K KPU3HCY
CaMOUJICHTUYHOCTH.

Bripouem, 3T 3amMeudaHusi OTpa)karOT MO0 JIMYHYKO CHCTEMY LIECHHOCTEM M 3TUYECKYIO
MO3UIMIO, KOTOpasi MOXET OTJIMYaThCs OT MO3UMLMH Apyrux moneil. CreHapuil noBeaeHus,
KOTOPBIH 51 Mor OBl Ipeu10kuTh [leTpy, cocrout B cnenyromeM. Hao monsitaTbest 10roBOpUTHCS
¢ ApkaaueMm o COKpaIeHIH CpoKa «OTpaboTKM» 3a cueT nHTeHcupukaun padotel. HeoOxoammo
TAK)KE IOMBITATHCSI U3MEHUTh HEKOTOPBIE IICUXOJIOTUYECKUE YCTAHOBKHU, KOTOPBIE IIPOSBISAIOTCS
B OlIeHKe npodeccroHabHOM cyap0bl Kkoiuier [lerpa. Kak xorga-to ckasan Uropes CeBepsiHuH,
«He 3aBUIYH ApYry, eciiu Apyr Oorade, €Ciid OH KpacUBEH, eclii OH yMHell...», Ho He ciaumkom
ylayHas Kapbepa KOJUIETHM HE JOJDKHA BCEJSTh B Bac IECCUMU3M, €CJIM Bbl cuMTaeTe cels
YeJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOLIMM 32 CBOIO Cy/1b0y. 3ameuy, 4TO OJHO
U3 BaXHEMIINX KAyecTB YCIEHIHOI'O YeJOBEKa B HAIM JHHU- YMEHHE 3aUHTEPECOBATHCS TOMU
paboToil, KOTOPYIO €My IPUXOJUTCS BBINOJIHATh B JAHHBIH MOMEHT, CIIOCOOHOCTh HAJCNIATh €€
CMBICIIOM, U30erasi IMHU3Ma M YHBIHHSL.

OpnHa u3 crpareruii B pabore ¢ cOOCTBEHHBIMH YCTaHOBKAMU, KOTOPYIO MOKHO IPEJIOKUTh
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXXHOCTH, KOTOPBIE OTKPHIBAIOTCS TIEpe
HUM B ClIy4ae IIE€pEeX0/la B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM NEPEXOAOM. YUET ATHX PUCKOB IIOMOXKET CJENIaTh KAPTUHY IMPOUCXOJSALIETO «IIBETHOM,
1 JKepTBa, KOTopy!o lleTpy npuaercs mpuHECTH BO UMs MOPSAA0YHOCTH, TOKAXKETCSL EMY HE CTOJIb
3HAYUTEIIHOM.

Hraxk, s1 661 pexkomenoBai [leTpy BBINOJIHUTH XOTs ObI YACTUYHO 003aTENBCTBA, KOTOpPbIE
OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ectb MoOpanbpHBIEC, IOpUAMYECKHE U (PUHAHCOBBIE O00S3aTENBCTBA TEpPE] €ro
paboTtojaTenem, 3aKJIIOYAIOIIUECs B TOM, YTO IO OKOHYAHUM y4eObl OH JIOJDKEH OTpaldoTaTh B
KOMIIAaHUM TATh JIeT. Y ero meda ectb muaHbsl Ha Iletpa. OH paccyuThIBaeT Ha TO, UTO
BEpHYBIIHIICS Tociie yueOnl [leTp ycuauT KoMaHy, TOMOKET BHIBECTH OpPTaHU3AIMIO HAa HOBBIN
YPOBEHb.

B »st0ii cutyanuu, naxe eciau OynyT yperyiaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIE
Bonpockl, yxon [lerpa HaHeceT KoJOCCanbHBIN yiiepd KOMIAHUW U PemyTallii TeHepalbHOTO
JTUPEKTOpA.

TeMm He MeHee.

[Tetp - MOO10#1, TaTAHTIUBBIN, aMOUITMO3HBIN, YHEPTUUHBIN MOJIOI0N YelioBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraeT 1o KapbepHOH JeCTHHUIIE, HE OOMTCS HOBBIX BHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, KaK y BCEX HOPMAJbHBIX JIIOJIEH, €CTh CHIIbHBIC U CI1a0ble CTOPOHBI,
HO OH, KaK BCe YCIENIHbIE JIIOH, He (DOKYCHpYeTCsS Ha UCTIPABICHUN COOCTBEHHBIX HEJIOCTATKOB,
a YMEJIO HCIIOJIb3YET U Pa3BUBAET CBOM CHUJIbHBIE CTOPOHBI. ETo He myraet MpICib: «A 4TO, ecliu
MBI TTOMPOOYEM U HUYETO HE MOIYYHTCS?», €ro MyraeT MepcreKTuBa «He mornpodoBath»! Ero
MPEABITYIINANA ONBIT TOBOPUT O TOM, YTO HY>KHO JIBUTAThCA JANIbIIIE, & 3HAYUT, YXOIHUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ce0e, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHe KaKeTcs 5TOT BOIIPOC HOCUT Jyts [ anmbiieBa
Y TIOJJOOHBIX €MY JIFOJICH YHCTO IK3UCTEHIIMAIMCTCKUN, 2 He MOPAIbHO-ITHUECKU XapakTep. U B
ATOM CBETE OTBET HAa HETO OYEBUJICH: OCTAThCS - 3HAYUT MPEaTh ceosl.
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Bomnpocs! 1151 00cy:KkaeHus:
1.Pemenne kakoro Tuma JOJDKEH HNPHUHATH lleTp (MHTYWTHMBHOE, OCHOBAaHHOE Ha CYKICHMSX,
paroHanbHOE)?
2.Kak noctynuim 0b1 Bel OKakucCh B 10100H0# cuTyarun?
3.Uto MoxkHO TTocoBeTOBaThH lleTpy?

3aganue 4.

[Tpuanun ITapero

Cpenu ciocoOOB MPHUHITHS YIPABICHYECKUX pELIeHUI Bbiaensercs «apuHuui [lapetoy.
Cyrp mnpuHIUNa, CHOPMYITHPOBAHHOTO HTAIBSIHCKUM 3KOHOMHUCTOM Bunbsdpeno Ilapero,
3aKJIFOYAETCs B TOM, UTO BHYTPH JIaHHOM KaKOi-TnOO IPyIIbl HIIK MHOKECTBA TPYIII OT/AETIbHBIC
Mayible €€ Y4acTu OOHApYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTh, Y€M 3TO COOTBETCTBYET HX
yIeabHOMY Becy B rpymmne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa UM MPUOBLIH,

- 80% ximenTtoB (ToBapoB) mpuHOcAT 20% 000poTa UM MPUOBLIH;

- 20% ommbok o0ycnoBiuBaroT 80% MOTEPH;

- 80% omubok o0ycnoiauBaoT 20% noTeps;

- 20% ucxoaHBIX TPOAYKTOB onpenaestorT 80% CTOUMOCTH TOTOBOTO U3/IEIHS;

- 80% ucxXoaHBIX TPOAYKTOB onpenenstoT 20% cTouMoCcTH TOTOBOro u3nenus. [loatomy B
cBs3M ¢ npuHuMIoM Ilapero ormeuaror coorBercTBUE «80:20». B

nporecce paboTel MeHemkepa 3a nepsbie 20% pacxonyemoro Bpemenu qocturaercs 40%

80% pe3ynbpTaToB, ocTanbHble 80% 3arpaueHHOro Bpemenu npuHocat 20% oOlmiero urora.
CrnenoBarenbHO, MEHEIDKEpy HeE IieecooOpa3HO Oparbcsi CHayajga 3a camble JIETKUE Jerna.
HeoOxoaumo npucTynaTh K peuieHHIo BOIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro npakTHuecKyro moJjib3y MOXKHO HU3BJI€Yb U3 3HaHUs nmpuHnumna [lapero?

2. Bo Bcex nm ciay4asx JeHCTBYET 3TOT MPUHIIUTI?

3. Kakue emé BBIBOABI UIsI MPAKTHUECKOH pPabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
clenath, ucnoib3ys npuHiun [apeto? O00oCHYHTE CBOU MPEIJIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBHs 3akoHa [lapeTo u3 Baiero JMYHOTO OMbITA

3aganmue S.

[Ipoauarnoctupyiite m00yt0 mnpodiaemMy, ¢ KOTOPOM BBl CTOJKHYJIHUCh Yepe3 IMPU3MY
TUIMYHBIX Tperpaj (TeXHUYecKWe OHIMOKM, BHEUIHME (AKTOphl M  IICHUXOJIOTMYECKHe
NPENSITCTBUS) HA MYTH 3P PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3amnanue 6.
[TocTpoiiTe WHTENNEKT KapTy TMOJIy4deHHs oOpa3oBanuss B uHcTUTyTe. OOpaser
MIPHJIAraeTCsl.

3amanue 7
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Tect Nel TlepconanbHast KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHUMaHUIO TIpeIaracTcsi TECT, MO3BOJISIFOIINIA OIIEHUTh CPOPMHUPOBAHHOCTD y BaC
OCHOBHBIX HaBBIKOB YIPABJICHHS BPEMEHEM M Bally KOMIIETEHTHOCTb BO BpeMeHU B 1enom. Ha
Ka)X/Iblii U3 BOIIPOCOB MOYKHO JaTh OJWH M3 TPEX BO3MOXKHBIX OTBETOB: «la», «MHorma», «Her».

Bonpocnwi:

1. B mo6oii pabore s cTaparoch UMETh 3amac (pe3epB) BPEMEHH, BBIICISIO CBOECTO pojaa
«HENPUKOCHOBEHHOE BPEMsI» Ha BCSIKUN CIydail.

2. 5] yeTko 3HaIO CBOU JIOJITOCPOUHBIE 1IEJIM, IOCTOSTHHO JIEPKY UX B YME U NEPUOIUIECKH
00TyMBIBAIO CIIOCOOBI UX JJOCTUKEHHUSI.

3. S perynsipHO UCIIONb3YIO AEIErMPOBAHUE, IOPYUask IPYIHM JIFOASIM BBIIIOJTHEHUE BaXKHBIX
JUIsL MEHS 3a]1a4.

4. 51 nopoOHO MIAHUPYIO MIATH, ATAIBI JJOCTHKEHHS CBOMX IIeTeH.

5. 51 noHuMaro, 4yTo OOIIEHKE C IPY3bSIMHU B pabouee BpeMsi — IoMeXa, U cTaparoch n3berarb
TAKUX CUTYalUM.

6. 51 yBaxkalo U LIEHIO COOCTBEHHOE BpeMsl M CTapaloch TOOUTHCS YBAXKEHUS K CBOEMY
BPEMEHU U OT JPYTUX JIIOACH.

7. 171l IIaHUPOBAHUS CBOETO BPEMEHH S UCIIOJIb3YIO 3aIUCH.

8. Kaxknpiit pabouunii IeHb sl HAUMHAIO C OMPEACIICHUS TOTO, YTO HY)KHO CJIeJaTh B MIEPBYIO
ouepenb.

9. B cBOMX Jenax st cTporo NpuAEpKUBatOCh YCTAHOBIIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3HaI0 COOCTBEHHbIE OMOPUTMBI U IJIAHUPYIO CBOM J€JIa C yYETOM CBOHUX
«BHYTPEHHHX YacOBY.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHTH IO TeJIeOHY.

12. 51 1OBOJBHO HACTOMYMBBIN YEJOBEK U OOBIYHO, HECMOTpPSI HAa IIOMEXH U OTBJICUECHMS,
MPOJI0KAI0 paboTaTh MO IUIaHY.

13. Ilepen HauangoMm 000K pabOTHI S THIATEIBHO OOJYMBIBAIO €€, TUIAHUPYIO, YTO MHE
MOXET

MOHAJ00NTHCS, CPOKH U ITAIbl padOTHI U T. TI.

14. 51 ymero rOBOpUThH «HET» HEOXKUAAHHBIM JI€TaM U JIFOISIM.

15. B xoHue pabodero AHs s aHATU3UPYIO BCE, YTO MPOU30IILIO0, 00TyMBIBAIO, YTO MHE
MEIIaJo, a 9YTO MOMOTaI0 BOBPEMsI BBIIIOJIHUTE PadoOTY.

16. PyrunHble fena s craparoch JenaTh KPYIMHbIMU OJ0KaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. S perynsipHo paboTaro ¢ opraHai3epoM, 3alHMCHON KHHMXKKOH U T. M., CPEIACTBAMH,
MOMOTalOIIMMH MHE JIy4llle YIIPaBJISITh CBOUM BPEMEHEM.

18. 5 ymero 6paThest 3a q100yr0 paboTy OBICTPO U PEIIUTENBHO, O€3 JTUIIHEH «pacKauKm».

19. Haxe cayuyailHble TOTEpH BpEeMEHH (BpOAE CTOSIHUSI B oOuepedu) S CTaparoch
HCII0JIb30BaTh C MOJIb30M.

20. S cumTaro, 4TO OTABIX — ATO CMEHA AESATENIbHOCTH, €ro TaKKe HaJ0 IMJIaHUPOBATh U
MPOJIyMbIBATh.

21. MHe 51erko nonpocuTh MOMOIIHU Y JIPYTHX JIt0JIeH, B OCOOEHHOCTH, €CIIU 3TO MTOMOXKET
MHE JIy4lll€ paclpeAesIUuTh U CINIAHUPOBATh MOE BPEMSI.

22. OOBIYHO § JETKO MOHUMAal0, KaKhe U3 MOMX JeJ SIBJISIFOTCS HauboJiee BaXKHBIMH, U UX
HY>KHO BBITIOJIHUTH B TIEPBYIO OYEPEIb.

23. 51 uMmero YeTKoe MpeICTaBlIeHne O CBOCH OyayIel Kapbepe.

24. 51 paHee ye HMHTEpECOBAICA PA3IUYHBIMU CUCTEMAMU M METOJAMHU YIPABICHUS
BpPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsl CCTEMa YIPABJICHUS JIMYHBIM BPEMEHEM.

O0paboTka pe3ynbTaToB TeCTa:

1 3a kaoxcovii omeem «/lay» vl nonyyaeme 2 b6anna, 3a omeem «HMunocoay — 1 bann, 3a
omeem «Hem» — 0 6annos.

2 Cnoocume (npocymmupyiime) no1yueHHble 8AMU 3A KAHCObLL 80NPOC DAL
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3 Ecau saw pesynomam om 40 0o 50 6annose — 6vi umeeme BblCOKYIO JTUUHOCHHYIO
KOMNEmeHmHOCmb 8 YNpasleHuU 8PeMeHeM.

Eciu saw pesynomam om 29 oo 39 6annoe — y 6ac cpedHas (HOpMATbHAS)
KOMNEmMeHmHOCmb 8 YNpasleHuu 8PeMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — Huskas KoMnemeHmHoOCmMsb 8 YNpasieHUuu
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem na mo, umo bl HeOOCMAMOYHO KOMNEMeHMHbl
6 ynpasnenuu cobcmeennviM pemernem. CKopee 6ce2o, 6bl HeNpOOYKMUSHO mepseme
O0pazoyeHHble MUHYMbL U 4aCbl CE0€l JHCUSHU, UNU UX PA36OPOBLIBAIOM OKPYIHCAIOUIUE.

Tect No2 Opranu3oBaHHbIN JIM Bbl YETOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerja IMPEBbIIIall, MPEBBIIIACT U Oy/IeT MPEeBBIIAThH
nperioxenne. OpraHu30BaHHOTO YeJIOBEKa OTJIMYAeT OINpesesieHHas cuctemMa paboThl, TEXHUKA
JUYHOTO TPY/ia, YBaXKEHUE BPEMEHHU U TOHKOE MOHUMAaHUE 3aK0Ha ero 3koHoMuH. [1o cpaBHeHHIO
C HEOpPraHU30BAHHBIMU OH JieJIaeT B 3 pasa Oouibliie, IpokuBasi Kak Obl 3 sxu3Hu. OpraHu30BaHHBIN
YEJIOBEK YMEET YINpPaBlATh U BPEMEHEM, M JenamMu. Ero cTuib paboThl, pe3yibTaThl Tpy/a
MOKA3bIBAIOT, UTO OpPraHU3allks B PyKax 4ejoBeKa - OrpOMHas CUIIA.

[IpensiaraemMplil TECT CIIY>KUT HE TOJIBKO CPEACTBOM MPOBEPKHU JTUYHON OPraHU30BAaHHOCTH,
HO U CPEICTBOM, KOTOpOE MOXKET MOOYAUTh K MOCTHXKEHHUIO CEKPETOB CamMOOpraHU3allu,
BBIPAOOTKE OPUTMHAIIBHBIX HABBIKOB U TIPUBBIUEK.

Kak monb3oBarbest Tectom? [lociie mpodTeHus: Kaxa0ro BOmpoca HY>KHO BBIOPaTh TOJIBKO
OJIMH BapWaHT OTBETAa. 3aTeM IO K4y, KOTOPBIM IOMEIIEH B KOHIIE TECTa, HaWIWTe
KOJIMUECTBEHHBIC OLIEHKH BHIOpAaHHBIX BaMH BapHaHTOB OTBETOB. [lanee cliokuTe BCE OLEHKU U
MOJIyUEHHYIO CYMMY COOTHECUTE C OLIEHKaMHU PE3yJIbTaTOB, KOTOPbIE BbI HAWJETE MOCIIE KII0Ya K
TECTY.

1. UMEIOTCA JIM Y BAC TIJIABHBIE, OCHOBHBIE LEJIM B XNU3HU, K
JOCTUXEHUIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LeJu.

b. Pa3Be Hy)kHO UMeTh Kakue-TO 1ieiu? Beap KU3Hb Tak H3MEHUYMBA.

B. V MeHs ecTb ri1aBHBIE LEH, U 5 IOJYUHSIIO )KU3Hb UX JTOCTHKEHUIO.

I'. llenu y MeHsI €CTh, HO MOSI )KU3Hb, AESITEIbHOCTh HE CLIOCOOCTBYIOT UX JOCTUKEHHUIO.

2. COCTABJHETE JIM BbI IUIAH PABOTLHI, AEJT HA HEJIEJIIO, JIEHD,
NCTIOJIB3V A J1A 9TOT'O EXXEJHEBHUK, CITEIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3atb HUM «J1a», HU «HET», TAK KaK HaME4aro IJIaBHBIC JIENa B TOJIOBE, a IJIaH
Ha TEKYIUH IeHb - B TOJIOBE WX Ha JINCTKE Oymarm.

I'. IIpoGoBan cocTaBiATh IUIAH, UCTIONB3YS JUISl ATOTO €XKEHEBHUK, HO TIOTOM MOHSUI, YTO
3TO HUYETO HE JaeT.

J1. CocTaBnsTh IUIaH - 3TO JUIIb UIPa Ui B3POCIIBIX JTHOAEH B OPraHM30BaHHOCTb.

3. OTYUTHIBAETE JIM1 BbI CEBSA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A
HEJEJIIO, 3A IEHB?

A. OTunTHIBaIO B T€X CIIy4asiX, KOTJa BU)KY CBOIO BUHY, JIEHb WJIM HEMTOBOPOTIUBOCTb.

B. OTunTsIBatO, HECMOTPS HU Ha KaKHe CyObEKTUBHbIE WM OOBEKTHUBHbBIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT Jpyr Apyra, 3a4eM *Ke eIle OTYUTHIBATh caMmoro ceos?

I'. IlpunepxuBaroch TaKOTrO MPUHIMIA: YTO YJAIOCh CHENaTh CETOAHS -XOpOIIO, a YTO HE
yZ1aJI0Ch - BBINOJIHIO, MOKET OBITh, B APYTOM pas.

4. KAK BbI BEJETE CBOIO 3AIIMCHYIO KHMXXKY C HOMEPAMU TEJIE@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, TPUSATEJIENA U T. J1.2

A. S - X035MH CBOEH KHMXKKH; KaK X0uy, TaK U BeJly 3alicH TelaeQoHOB, (paMUiInii, UMEH.
Ecnu monamobutcst ueii-to tenedoH, To 00s3aTebHO HAly ero.
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b. Yacto MeHs10 3amucHble KHUXKKHA C 3alUCAMU TelleOHOB, TaK Kak HEIIaJHO HUX
sKkcruryaTupyto. [lpu mepenucke TeaedoHOB CTapaioch Bce CAENATh MO «HAYKE», OJHAKO IMPHU
JAIbHEUIIEM MOIb30BaHUH, TOMOJTHEHUH 3aicell BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aIUCh.

B. 3anucu tenedonoB, pamunuii, IMEH BeIy MOYEPKOM «HACTPOCHHs». CUUTAI0 BaXKHBIM,
yTOOBI OBL 3amKcaH HoMep Tenedona, haMuiIus, UMs, OTIECTBO, a HA KAKOI CTpaHHIIE 3aMKCaHo,
MPSIMO WJIH KPUBO - HE UMEET 0COOOT0 3HAYCHUSI.

I'. Ucnonb3yro OOLIENPUHATYIO CHUCTEMY: B COOTBETCTBUU C aji(paBUTOM 3aMUCHIBAIO
dbamMun, UMs, OTYECTBO, HOMEp TelaeOHa, €ClIH HYXKHO, TO U JOIMOJHUTEIbHBIC CBEICHHUS
(ampec, MecTo paboTHI, TOJKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BENHW, KOTOPBIMMU HEYACTO
ITOJIB3YETECH. KAKOBbI BAIIIN ITPUHITAIIEI UX MECTOPACIIOJIOXXEHWA?

A. Kaxxnas Bellb JICKUT TaM, TC €l Xxo4ueTcs.

b. TlpuaepxuBaroch NpUHILMIIA: KaXJI0W BEIIU - CBOE MECTO.

B. Ilepuoauyecku HaBOKY MOPSJIOK B PACTIONOKEHUH BElIEH, TPEIMETOB. 3aTeM KIIaay UX
Ky/a IpUeTcs, YTOOBl HE 3arpykaThb TOJIOBY MecTopacrnojoxkeHueM. CIycTsi Kakoe-TO BpeMs
OTISITh HABEy MOPSIOK U T. 1.

I'. Cuuraro, 4TO JaHHBIA BOIIPOC HE UMEET HUKAKOI'O OTHOILIEHUS K CAMOOPTaHU3 alluu.

6. MOXETE JIM BbI 110 UCTEYEHUU [HA CKA3ATH, I'’IE, CKOJIbLKO U I10
KAKUM ITPUYMMHAM BAM ITPUIIJIOCH HAIIPACHO ITOTEPATH BPEMA?

A. Mory cka3zaTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3zaTh TOJIBKO 0 MecTe, TJie ObUIO HAMpacHO MOTEPSHO BPEMSI.

B. Eciiz 6b1 moTepsiHHOE BpeMsi 00paIaiock B ACHBIH, TOT1a OBl 51 CUUTAI €To.

I'. Bcerma xopomio mnpeacraBisito, /i€, CKOJIbKO M ToueMy ObLIO MOTEPSHO BpeMs H
M3BICKUBAIO MPUEMBI COKPAILIEHUSI €T0 MOTEPh B TEX K€ CAMBIX MECTAX WJIU CUTYyaIlUsX.

7. KAKOBbI BAIIIM JENCTBUS, KOTJJA HA COBENIAHWH, COBPAHUM
HAYNHAETCSA «I1EPEJIMBAHUE U3 ITYCTOI'O B [TIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpOCa.

b. JIto6oe coBemanue uiau codpaHue MPEICTaBIsIET COOOM COYeTaHMe KaK IMOJIHOTO, TaK |
nycroro. Korga uaer mojoca mojgHOTrO, TO HEMHOIO YTOMIISCWIBCS U JUJISL Pa3psSAKU... HKIEIIb
nycroe. B TakoM yepenoBaHMHM M TPOXOMST COBEIIAHUS WiM coOpaHusi. M Huuero Tyt He
no/iesiaclb.

B. Ilorpyxatoch B «HEOBITHE.

I Haumnaro 3aHUMaThcsl TEeMHU JellaMd, KOTOpble B3ss € co0oifi B pacuere Ha
«TIepeTMBaAHUE).

. Tuxo 1 HE3aMETHO ITOCTAPAIOCh YUTH.

8. TIPEAITIOJIOXKUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C HAOKJIAAOM.
BYJETE JIN BbI YJAEJIAATh BHUMAHUWE HE TOJIBKO COAEPXKAHUIO JOKIIAIA, HO
N ET'O ITPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIATA?

A. byny yzneniats caMoe cepbe3HO€ BHHUMAHHME COJEpXkKaHUIo aokinana. [lymaro, yto
MPOJIOJDKUTENIBHOCTh €r0 HYXKHO OIpeAeNsTh JUllb npubiausutenbHo. Ecnu pokman Oyner
HWHTEPECHBIM, TO BCET/A JAAYT BPEMsl, YTOOBI €ro 3aKOHYUTh.

b. Yaensto B paBHOW CTENEHH BHUMAHHUE COAEPKAHUIO U MIPOIOHKUTEILHOCTH TOKIAaaa, a
TaK)Xe ero BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JI1 BbI UCITOJIB3OBATH BYKBAJIBHO KAXIAYIO MUHYTY JJIA
BBIIOJIHEHUA 3AJYMAHHOI'O?

A. Crapatoch, HO y MEHSI HE BCETJla TOJIy9aeTCsl B CHJy JUYHBIX MpUUYUH (YMagoK CHII,
HACTPOEHMS U T. 11.).

b. He ctpeMiioch K 3TOMy, Tak Kak CUATAl0, YTO HE HY)KHO OBITh MEJIOYHBIM B OTHOIIIEHUHU
BPEMEHU.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE  pPaBHO HE 0OTOHUTIIH?
I'. Ctaparoch u IBITatOCh, HECMOTPS HU HA YTO.
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10. KAKYIO CUCTEMY ®UKCALIVMU TTOPYUYEHU, 3ACEJAHUI U TIPOCHB BbI
NCTIOJIB3YETE?

A. 3anuchlBal0 B CBOEM €XEIHEBHHMKE, YTO BBIIOJHATE K K KakoOMy CpOKY.
b. ®ukcanio Hambonee BaXXHBIX TMOPYYEHUH, MPOChO, 3aJaHUil IPOU3BOXKY B CBOEM
©XKEHEBHUKE, MeJOoYb IbITalOCh 3alOMHUTh. Eciim o0 Hell 3a0biBato, TO HE CUUTAaK0 3TO
HEJ0CTaTKOM.

B. Crapatocs 3a10MHUTB IOPYYEHUS, 3alaHUS U IPOCHOBI, TaK KaK 3TO TPEHUPYET NaMSTh.
OpnHako TOJIKEH NMPU3HATHCS, YTO NMaMATh YacTO MOJBOJUT MEHS.

I'. IlpunepxuBaroch NPUHIMIA «OOPAaTHOM MHaMATH»: IYCTh IOMHHUT O 3aJaHUSIX U
MNOPYYEHHUSAX TOT, KTO UX JaeT. Eciu nmopyueHue Hy)KHOE, O HEM He 3a0yayT U BBI3OBYT MEHS JUIS
CPOYHOI'0 UCIIOJHEHHUS.

11.KAKAA ¥V BAC TOYUHOCTDH IIPU AEJIOBBIX BCTPEYAX, IIPUXOLAE HA
COBPAHUN, COBELLIAHY A, 3SACEJAHWA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMs, T. €. K Hayaay COOpaHus, COBELaHUs WM 3aCe/IaHusl.

B. Kak npasuiio, onasasIiBaro Mo pa3jInyHbIM IPUYUHAM.

I’ Bcerma omnasgpiBato, XOTs  MNbITAIOCh IPUWTH  PaHbIIE  WJIA  BOBPEMSL.
J. Ecimu Obl Obulo H34aHO HaydHO-TONyJisspHOe u3naHue «Kak He oma3abiBaThy, s,
BEPOSITHO, HAy4WJIcsl Obl HE OIa3/IbIBaTh.

12. KAKOE 3HAYEHUE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJJAHUS, TIOPYYEHUH, [TPOCHE?

A. Cunraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHUS - 3TO OJWH W3 BaKHEHIIMX IOKa3aTesel
MOET0 yMEHUs paboTaTh, CBOETo poja TpuyM(¢ opraHn3oBaHHOCTH. OHAKO MHE BCErzia KOe-uTo
HE YJIaeTCsl BHIIOJHUTDH BOBPEMSI.

b. CBOEBpEMEHHOCTD BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPBIM MOYKET YKYCUThb MMEHHO B TY
MUHYTY, KOT/Ia 3a/laHU€ BBINOJIHEHO. JIyuIlle HEeMHOTO 3aTSHYTh BbIIIOJHEHHUE 3a/1aHUS.

B. IlpennounTaro moMeHslIe paccykJaTh O CBOEBPEMEHHOCTH, A BBINOJIHATH 3aJaHUS U
MIOPYUYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOIHATH 33aJaHUE WINM MOPYYEHHUE - 3TO BEPHBIM LIAHC IOJIYYUTh
HoBoOE. McnoaHuTEeNnbHOCTH Beeria cBOeoOpa3HO HAKa3bIBAETCS.

13. ITPEAIIOJIOXHM, BbI OBEINAJIM YTO-TO CAEJATH WJIW B YEM-TO
I[TOMOYb JIPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA N3MEHWJIMCh TAKHUM
OBPA30M, 4YTO BBIITOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYIHUTEJIBHO. KAK
BbI BYJIETE CEBA BECTU?

A. Coo0my 4enoBeKy 00 M3MEHEHHH OOCTOATENBCTB U O HEBO3MOXKHOCTH BBIIOJIHUTH
o0elaHHoe.

b. Tlocraparoch ckazaThb YEJIOBEKY, UYTO OOCTOSTENILCTBA W3MEHWINCh U BBIOJHEHHE
oOemanust 3aTpyaHUTENbHO. OJHOBPEMEHHO CKaxy, 4YTO HE HYKHO TepsThb HaJeXIy Ha
o0elaHHoe.

B. Byny craparbcst BBINOTHUTE 00emaHHOe. Eciu BBIMOJIHIO - XOPOILIO, HE BBITOJIHIO - TOXKE
He 0ejla, Tak Kak s JOBOJIBHO PEJIKO HE CAEP)KHUBAI0 CBOUX OOEHIaHUH.

I'. Hudero He 6yay coo0mmath 4enoBeKy. BoinoHio o6emanHoe BO 4TOObI TO HU CTAJIo.

KJIIOY K TECTY «Oprann30BaHHBIN JIM BBl YEIOBEK?»:

Howmep BapuaHThI OTBETOB U MX OLIEHKA B Oajiax

BOIpOCa A 5 B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
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5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIN JIU Bbl YEJIOBEK?»:

Habpannas Ymo o3nauaem nabpaunnas cymma 6ainos
cymma 6annos

Be1 - oprann3oBaHHbII yenoBek. ENMHCTBEHHOE, YTO MOXKHO
BaM TIOCOBETOBATh: HE OCTAHABIMBANTECh HA JOCTUTHYTOM YpPOBHE
OpPraHM30BaHHOCTH, pa3BUBaiiTe ee u panpme. Ilyctb Bam He
Ka)XeTcs, 9YTO BbI jocTurim mnpenena! OpraHusanusi, B OTIMYHE OT
[IPUPOJIBL, 1aeT HAUOOIIBIINI P PEKT TOMY, KTO CUUTAET €€ PECyPCh]
HEHCUEPIIaeMBIMH.

Bbl cumTaere opraHu3alMI0 HEOTHEMJIEMOW YacTbIO CBOETO
s1». DTO JaeT BaM HECOMHEHHOE NpPEeUMYLIECTBO Iepea TEeMHU
63..71 UTI0/TbMU, KOTOPBIE TPU3BIBAIOT OPraHU3ALUIO «I10]1 PYKbE» B CIydae
KpaiiHeil ~ HeoOxomumoctd. Bam  crmemyer  BHHMaTenbHEE
[PUCMOTPETHCS K CAMOOPTaHU3AINH, YITyUIIUTh €.

72 .78

Bamr 06pa3 >xu3HH, Ballle OKpY>KEHHE HAYyIHITU Bac OBITh KOE B
YeM OpraHu30BaHHBIM. OpPraHM30BaHHOCTb TO MOSBISETCS B BALIMX
NEeCTBUSX, TO UCYE3aeT. DTO MPU3HAK OTCYTCTBHS YETKOW CUCTEMBI
camoopranuzanuu. He Hy)HO AymaTh, YTO OPraHU30BAaHHOCTb - 3TO
cTuxusi, ynada. CyIiecTBYIOT paBuiia, Ha OCHOBE KOTOPBIX CTPOHTCS]
62 n HmKe crcrema camoopranuszanuu. [locrapaiitech mpoaHanu3upoBaTh CBOY
NeiiCTBUS, PACXO/Ibl CBOETO BPEMEHH, TEXHUKY JINYHON pabOoThI, U BEI
YBUJIUTE TO, O Y€M U HE MOJ03peBaeTe B HacTosuiee BpeMs. UToObI
CTaTh OPraHU30BaHHBIM YEJIOBEKOM, HYXKHO IPEOI0JIETh Ce0sl, IMETH,
BOJIIO U YIOPCTBO.

3aganue 8

[TpocmoTtp dmiibMa o TaitM-MeHEIKMHTY.

Bonpocs! 1151 00cyKIeHus:

1. Ilepeuncnuty OCHOBHBIE COCTOBIISAIOLINE TAUM-MEHEIPKMEHTA

2. B kakux ciydasix ciemyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J[J1s 4ero Hy’kHa 3Ta BEITUYHHA.

9.2. MeToanyeckne peKOMEHIAIUH M0 NOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM
He NMpeAyCMOTPEHO)

PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaUeCTBE OTPAOOTKU MPOMYIICHHBIX 3aHITHIMA

Tembl pedepaToB no gucuunianHe «MeHeIKMEHT
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1. Illxona Hay4HOTrO yNpaBJECHUs: BUJHbIE IPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE
ujeu, BKIaJ B OPMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YNPaBJIECHUS: BUAHbIC NIPEICTABUTENN, OCHOBHBIE TPYAbI,
KJIIOYEBbIE U7eH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

3. lllkosna 4yenoBeyeCKUX OTHOLIEHHWH (HEOKJIAcCCHLU3M): BUIHbBIE MPEICTABUTEIN,
OCHOBHBIC TPY/bl, KJIIOUEBBIC HJEH, BKJIaJ] B (JOPMUPOBAHHE M Pa3BUTHE MPO(ECCHOHATBLHOTO
MEHEPKMEHTA.

4. llIxonbl MOBEAECHUYECKUX HAYK (COLMAIBbHBIX CHUCTEM): BHJHBIE IIPEJICTaBUTEIH,
OCHOBHBIE TPYJIbl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO
MEHEIKMEHTA.

5. lllkosna KONMYECTBEHHBIX METOJOB: BUIHBIE NPEACTABUTENN, OCHOBHBIE TPYIHI,
KJIIOYEBbIE U7eH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHLENIMM YIpaBIEHUS B MEXIYHApOJHOM MEHEKMEHTe: Bceolliee
ynpasienue kadectsom (Total Quality Management), ympasnenue snanusimu (Knowledge
Management), kiuenroopuentupoBanubiii Menemkment (Client Relationship Management),
cOanancupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3 peKTUBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MHUDY.

7. Ynpasnenueckas Mbiciab Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUS U PA3BUTUS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyaa (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. CoBepILICHCTBOBAaHHE CUCTEMBI IIIIAHUPOBAHUS
U YIpaBJeHUs HApOoIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX-XXI BB. Ilepexonm Ha mnpodeccrmoHambHBIN
MEHE/HKMEHT B YCIIOBHSIX PHIHOYHOM SkoHOMUKH (1990-2010-¢ rr.)

10. Opranu3auus: HOHATHE, OCHOBHbIE 3aKOHBI, BUJIBI.

11. Crparermueckoe BHJICHWE W MHUCCHUS OpPTaHMU3AIMH: Ha3HAYCHUE, KIACCHU(PUKAIIUS,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. llenmn ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HopMeI
yCTaHOBJIEHHMS, yipasiieHue o uensim (MBO).

13. JKu3HEHHBIN UKJI OpraHU3aliy: MOHATHE, KoHIenuu A. Annszeca u JI. ['peiiaepa,
UX COJIepXKaHNe, CPaBHUTENIbHAs XapaKTePUCTUKA CTaUI pa3BUTHSI COBPEMEHHBIX KOMITaHUH.

14. Opranmzanus kak cuctema. BHyTpeHHssT M BHeEWHssA cpena. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTeMbI: pa3feJieHHue TpyJa M CHelualu3anusi, CBA3M U MEXaHHU3MbI
KOOpJMHAIINU, CTENIEHb LIEHTPAIN3alli1, OPTaHU3allMOHHBIE TPAHUIIBI.

15. XapakrepucTHka OpraHu3aluy Kak CUCTEMBI: pa3jielieHue TpyJa U CHelraan3arius,
CBA3M U MEXaHM3Mbl KOOpJMHAIIMH, CTENIEHb LIEHTPAIU3aLU1, OPTaHN3allMOHHbIE TPAHUIIBL.

16. Cpenpl opranumzaiuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHHUM W BHEUIHUM
U3MEHEHHSIM.

17. ®yHKIUS NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBJIeHYECKOH MpaKkTHKe.

18. ®yHKIUS MIIAHUPOBAHUS U €€ MECTO B MOCH JINYHOM KU3HU.

19. ®yHKIMSA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBlIeHUECKOM MpaKTHKe.

20. ®OyHKIHUS MPOTHO3UPOBAHUS M €€ MECTO B MOCH JINYHOH JKU3HHU.

21. ®yHKIHMS OpraHU3aIMK U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTUKE.

22. OyHKIWS OPTaHU3AIMH U €€ MECTO B MOCH JTMIYHON KH3HH.

23. OyHKIHUSA KOOPIMHAIIMU U €€ MECTO B COBPEMEHHOM yIpaBlIeHYEeCKOM MpaKTHKE.

24. OyHKIUS KOOPIUHAINU M €€ MECTO B MOESH JINYHOH KU3HU.

25. ®OyHKIHMS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPAaKTUKE.

26. DyHKIWS MOTHBAIIMH U €€ MECTO B MOSH JIMYHOM KU3HHU.

27. OyHKIHUSA KOHTPOJSI U €€ MECTO B COBPEMEHHOM YIPaBICHYECKON MPAKTUKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOEH JIMUHOW KHU3HH.

29. Unterpupyronye (yHKIMM MEHEKMEHTa U MX MECTO B COBPEMEHHOW Je0BOM
NpaKTHKE.
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30. Cessyromue GyHKIIMH MEHEPKMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MTPAKTHKE.
Ponp KkoMMyHuKanMi B YINpaBI€HHM: OCHOBHBIE IIOHATHS, IPOLECC KOMMYHUKALIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTWJHM, NPOOJEMbl B MEXJIMYHOCTHBIX KOHTAaKTaX M IYyTH HX
yCTpaHEHHUS.

31. Casasyrouye GyHKIMY MEHEDKMEHTA U UX MECTO B COBPEMEHHOM J1€JI0BOM IPAKTHUKE.
VYnpaBieHueckre peleHns: MOHATHE, Kiaccu(uKanus, 3Tansl pa3pabOTKU U peaTu3alii.

32. Cassyrouye GyHKIIMM MEHEDKMEHTA U UX MECTO B COBPEMEHHOM J1€JI0BOM ITPAKTHUKE.
VYcnoBus NPUHATHS KAUECTBEHHBIX YIIPaBICHUYECKUX PELICHUM.

33. Cassyrouye (yHKIIMY MEHEDKMEHTA U UX MECTO B COBPEMEHHOM J1€JI0BOM IPAaKTUKE.
MeTtobl pa3paOOTKU, IPUHATUSA U ONTUMU3ALUHU YIIPABIEHYECKUX PELICHUH.

34. JlenerupoBaHH€e [TOJHOMOUYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABIICHHS.

35. CnenumanbHble (QYHKIMKM MEHEIKMEHTAa W HMX MECTO B COBPEMEHHOH J1€0BOM
IPaKTHKE.

36. CucteMHO-(OYHKIIMOHATBHBIA aHAM3 TIpOIecca YNPaBICHHS: OIEHKAa COCTaBa
(GyHKLUH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YnpaBieHUYECKHI TPYy/: MOHITHE, KIIOYEBHIE IPU3HAKH U cofepx)anue. TpedoBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTH3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHUS K  €ro
IPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecrieueHue.

39. UndopmannonHoe odecriedeHrne yIpaBiIeHUsI Opranu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH ¥ UCTOUYHUKU. PoJib HH(OPMALIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. IudpoBble TEXHOIOIMH B YIPABICHUN COBPEMEHHBIMU KOMIIAHUSAMU; LI€IH U 3a]1a4H,
NEPCIEKTUBHBIE BOBMOKHOCTH M 0XKUIAeMbIE Y (PEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KiIacCH(UKAIMs M OCOOCHHOCTH TNPUMEHEHUS B
COBPEMEHHOM yNpaBJIeHYECKOM MPaKTHKeE.

43. Metonpl ynpaBieHHS: TOHATHE, KiIacCU(pUKAIMsI, OCOOCHHOCTH TpPUMEHEHHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPAaBHUTENIbHASI XapaKTEPUCTHKA.

45. JluzmepcTBO B OpraHU3alUu: OCOOCHHOCTH BOCTIUTAHMS JIUJIEPOB.

46. Tlepconanm Kak WMIICpAaTHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIN
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuuu HR (saxokpaTus, relimMusanusi, yrpaBiIeHHE MPOEKTaMU,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTUE
KOJUIEKTUBHBIX (hOpM TpyAa.

48. TIpodeccronanbHoe 00yyeHHE PaOOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEPKMEHT: ONpeeNICHHEe JINYHBIX IEHHOCTEW U IyTel UX JOCTHKEHHSL.

50. YnpaBieHue JINYHOIN Kapbepoil.

51. I'pynna B opranu3anuu: MOHSITHE, BUbL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILIEHUSI.

52. OpraHuszallMOHHAs KyJbTypa: IMOHSATHE, KJIAacCHU(HKAIMA, METOJbl JTUarHOCTUKHU,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHE paOOYNM BpeMeHeM (TaiiM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3aI1H.

56. KOpuanyeckas u conpagbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Pazpemienue KOH(IMKTOB B OpraHU3alUy: HX MPUPOJAA, THUIMbI, MNPUYUHBI U
MOCJIECTBHSI, 0COOEHHOCTH YIPaBICHUS KOHPIUKTaAMH.

58. SWOT-ananu3 m 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAHUM MUpA.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAHUM MUpA.

60. Kpurepuu u nokasarenu 3¢p(HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJILHONW MOJIETH MEHEKMEHTA, IEJIOBON KYJIbTYpHI,
0COOEHHOCTEH BEeJIEHUs [IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C POCCUMCKMMHU TapTHEPaMH.

62. SlmoHMs: XapaKTepHCTUKA HAITMOHAIBHOW MO/IETH MEHEKMEHTA, JIeTIOBOM KYJIbTYPHI,
0COOEHHOCTEH BeJIeHUs [IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C POCCUMCKMMHU TapTHEPaMH.

63. Poccus: xapakTepuCcTHKa HAIIMOHATLHOW MOJIETTH MEHEKMEHTA, JIEIIOBOU KYJIbTYPHI,
0COOEHHOCTEH BEeJIEHUs IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C 3apy0eKHBIMU apTHEPaMH.

64. CpaBHHTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOW HAIlMOHAIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble TpOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA:
MHTEpHALMOHAIM3aLNA, MyJIbTHHALIMOHATIU3ALMS U TII00aIu3amusl.
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Ipuioxkenust
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

Jucuunnnza «MeHeKMEHT» ABIIsSeTCs 4acThio 0a30BOr0 LIMKJIA 00513aTeNIbHBIX AUCLUILIINH
y4eOHOTO TUIaHa JJIs BCEX HAIPaBICHW MOATOTOBKH M Bcex (opm oOyuenus. Jucumminna
peanu3syercs kaenpoit ynpasiaeHus HCTUTYTa yIIpaBieHHsl, )KOHOMUKH U TIpaBa.

Ilenp kypca — ¢GOpMHUPOBaHHE Yy CTYACHTOB HEOOXOAMMOro 0OBEMa KOMIIETCHIIUH,
TpeOyeMBbIX I peau3alii OPraHu3aTOPCKHUX U YIIPABIEHYECKHX CIIOCOOHOCTEH, TO3BOISIOIUX
YCKOPHTD UX MPO(PECCHOHANBHYIO aJalTALUIO K ICATEILHOCTH B COBPEMEHHBIX OPraHU3alUsgX U
3¢ (}EeKTUBHOIO B3aUMOJCHCTBUSA C KOJUIEKTUBOM B PAMKaX AKTYaJbHOTO IIPABOBOTO MOJS C
COOJIIO/IEHHEM HOPM MPO(ECCHOHATBHON M 00IIEUEIOBEUECKON ITHKU, U C YYETOM IOCIEIHUX
JOCTH>KEHUH U IIepeIoBOrO OMbITAa B 00JIACTH MEHEIKMEHTA.

3amauu Kypca:

—03HaKOMHUTh CTY/IEHTOB C UCTOKaMU ()OPMHUPOBAHUS YIIPABIECHUYECKUX UJCH U B3IJIAA0B U
UX JaJbHEUIICH 3BONIONMEH B Pa3HbIE HCTOPUUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaxX, a TaKKe
CBSI3bI0 COBPEMEHHOI'0 COCTOSIHMSI YIIPaBJIEHYECKON MBICIH C IPOILIBIM;

—paccMOTpeTh OCHOBHBIE aCIIEKTH COBPEMEHHOT'O MEHEPKMEHTA U IaTh IPEACTaBICHUE 00
MHTETPUPOBAHHOM MOJX0/I€ B BOIIPOCAX KOHIENTYalbHON TEOPUN YIIPaBIEHUS U MEHEPKMEHTA,
U TIPAKTHKH MEHE/DKMEHTA B OpPraHU3aIMsIX Pa3IHIHbIX (POopM COOCTBEHHOCTH.

—03HaKOMHUTh C BHEJAPEHHEM HOBBIX IPUHIUIIOB U METOAOB 3(h(HEKTUBHOIO MEHEIKMEHTA
¥ KOOPJIMHALIMY IS TEILHOCTH KOJUIEKTUBOB JIFO/ICH B COBPEMEHHBIX OpPraHU3alusiX;

—  O3HAKOMUTb C BHEJAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABICHHS KOJJICKTUBAMU
JFO/IeH BO UMSI IOCTHIKECHHUS BBICOKUX COLMAIBHO-9KOHOMUYECKUX PE3yIbTATOB.

—  paccMOTpeTh HAYYHO-IIPAKTUYECKHE MOIXOAbI U 00pa31bl COBPEMEHHOTO yIpaBJICHUs,
JOMUHUPYIOIIUE B TOW WJIM WHOW COLUMAIBHO-KYJIBTYPHOW Cpefe, MCXOAS W3 TNPHHIUIOB
LUBWJIN30BaHHbBIX PHIHOYHBIX OTHOLIEHUH.

JucuuruimHa HanpaBieHa Ha pOPMHUPOBAHUE KOMIIETCHIINI:

VYK 3. CriocobeH ocymiecTBIsATh COLMAIbHOE B3aMMO/ICHCTBHIE U PEAIN30BBIBATH CBOIO POJIb B
KOMaH/1e

VYK 6. CriocobeH ynpapisiTb CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BbIBATH TPAEKTOPUIO
CaMOpPa3BHUTHS Ha OCHOBE MPUHIIMIIOB 0Opa30BaHUs B TCUCHNUE BCEH KU3HU

OIIK 7 CriocobeH yuuThIBaTh 3 PEeKThI U MOCIEACTBUS CBOEH MpodecCHoHaTbHON
NeSITeTTHHOCTH, CIIEAYS TIPUHIIMIIAM COITHAIEHONW OTBETCTBEHHOCTH

OIIK 7.1.3HaeT 1exoBble MPUHLUIIBI COLUATLHON OTBETCTBEHHOCTH, TUIIOBBIE A3 (PEKTH U
MOCTIEICTBHSI TPO()ECCHOHABHON AEATEITBHOCTH

B pe3ynbraTe 0CBOGHUS TUCIHUITIIMHBI 00Y4atOUIHics JOIKEH:

3HaTh:

3P PEKTUBHOCTb UCIOIB30BAHUS CTPATETUH COTPYAHUUYECTBA JJIS IOCTUKEHUS TOCTaBIEHHOM
IENTN, ONPEACTISATH CBOIO POJIb B KOMAH/IE .

0COOEHHOCTH MOBE/ICHUS BBIACICHHBIX TPYII JIFOJEH, C KOTOPBIMU paboTaeT/B3auMOIEHCTBYET,
YYUTHIBAET UX B CBOCH JIESITEITHHOCTH .

BO3MOXKHOCTH ITPUMEHEHHS CBOMX PECYPCOB M UX MPEAENIOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.1I.), JIsl YCTIEUTHOTO BBITTOJHEHUS TOPYICHHON PabOTHI .

MOHUMATh BaKHOCTH IJIAHWPOBAHUS MEPCIIEKTUBHBIX 1IN AEATENbHOCTH C YU€TOM YCIOBUH,
CPECTB, JINYHOCTHBIX BO3MOXXHOCTEMH, ITAlTOB KAPHEPHOTO POCTA, BPEMEHHOMN MEPCTIEKTHBEI
pa3BUTHS JESATEIBHOCTH U TPEOOBaHUN PhIHKA TPYAA .

YMers:

NPEBUIETh Pe3yabTaThl (OCIEICTBHS) IUYHBIX JEHCTBUI U TUIAHUPOBAThH MOCIIEI0BATEIbHOCTD
I1aroB JJIsl IOCTHKSHHS 3aJaHHOTO pe3ysbTara |
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peann30BaTh HAMEUEHHBIE IIEJIH JISATSTLHOCTH C YYETOM YCIOBHH, CPEICTB, TMYHOCTHBIX
BO3MO>KHOCTEH, 3TAOB KapbePHOI'O POCTA, BPEMEHHOW MEPCIEKTUBBI PA3BUTHS JACSTEIBHOCTU U
TpeOOBaHUI pbIHKA TPY/IA ;

UCIIOJIb30BATh MIPEI0CTABIISIEMbIC BOZMOKHOCTH JIJIsl IPUOOPETCHHSI HOBBIX 3HAHUN M HABBIKOB.
Bnaners:

MeToaMu 3P PEKTUBHOTO B3aUMOICUCTBUS C APYTUMHU WICHAMHU KOMAHIbI, B TOM YHUCJIC
y4acTByeT B oOMeHe nHpopmarued, 3SHaHUSAMHU U OTIBITOM, B IMPE3CHTAIIUHN PE3yJIbTaTOB PAOOTHI
KOMaH/IHI ;

o1leHKOM 2((HEKTUBHOCTH UCIIOJIb30BAHUS BPEMEHH U JPYTHX PECYPCOB MPHU PEIICHUH
MOCTAaBJICHHBIX 33J1a4, a TAK)KE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTaTa .

[To nuctMIUIMHE MPEyCMOTPEHA TPOMEKYTOUHAS aTTecTalus B GopMe 3a4eTa ¢ OI[CHKOM.
OO0miast TpyA0€MKOCTh OCBOCHHUSI TUCLIMILIMHBI COCTABIISIET 3 3a4€THBIC €IUHUIIBI.
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Ilpunosxcenue 2

JIUCT UBMEHEHUI
No | Tekcr akTyanuzainuu uinu npuiaraeMbii Kk PI1J] nokymenr, Hara No
COZEpKAIMI U3MEHECHUS MPOTOKONA

1 | IIpunoxxenne Nel IIpomoxkon 10

3acedanusl

Kagheopul

om
27.05.2020

[Ipunosxxenue K nmucty n3MeHeHnit Nel
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’1. Crpykrypa mucuuniaunsl (x m. 2 PII/L na 2020 )

CTpyKTypa JTUCHUIIMHBI 1JIsl 04HOH (pOPMBbI 00yUeHUsI

OO6mmast TpyA0EMKOCTh TUCIUTUIINHBI COCTABIsET 3 3.€., 114 4., B TOM 4ncie KOHTaKTHas paboTa

oOyuaromuxcs ¢ npenojanarenem 42 4., caMocTosITebHas pabota oOyuaromuxcst 72 4.

Bupl yueOHO# paboThI
(B Hacax)
KOHTAKTHasI DopMBI TEKYIIETO
No Pasnen o | 2| & % KOHTPOJI yCTIEBAEMOCTH,
n/m JMCLUILTAHBL/ TEMBI 21 E| 215 (opma npomexyToHoi
N el 28 ;» § S aTTeCTaIuu (no
S| E|E|E| & S 8 cemecmpam)
O = = & o ) = |
sl 513881818
olslo|lEls{R '
1. | Hayunsle mKomsl U O6cyxnenue
MPUPO/Ia YIIPABICHUS TEOPETUUECKHUX
(ucropuorpapuyeckuii u 11416 16 | BOIPOCOB.
KOMIIapaTUBHBIN [IpoBepka pe3ynbTaToB
MOJIXO/IBI K BBITTOJTHEHHS
MEHEPKMEHTY) MPAKTHYECKUX 3aJaHHi
2. | Opranu3amus Kak O6cyxnenue
00BEKT ymnpaBiIeHH TEOPETUUECKHUX
(cucreMHBIH 1 BOIIPOCOB.
. 114 )| 4 14
CyOBEKTHO-00BEKTHBII [IpoBepka pe3ynpTaToB
MIOJIXO/IBI B BBITTOJTHEHHS
MEHEIPKMEHTE) MPAKTHYECKUX 3aJaHH
3. | YopaBneHueckuit Tpya u O6cyxnenue
€ro cojiepkaHue TEOPETUUECKUX
(pyHKIMOHANBHBIN U 11414 14 | BOTPOCOB.
HPOILIECCHBIN MOXO0/IbI B [IpoBepka pe3yabTaToB
MEHE[KMEHTE ) BBITTOJTHEHHS
NPaKTUYECKUX 3aJlaHUH
4. | PyxoBoncTBO M O6cyxnenue
JUJIEPCTBO TEOPETUUECKUX
(cuTyallMOHHBIN U 11414 14 | BOTPOCOB.
KOHTHHT€HTHBIN [IpoBepka pe3yabTaToB
MIOJTXO/TBI B BBITTOJTHEHHS
MEHEKMEHTE) NPaKTUYECKUX 3a/IaHUH
5. | JINYHOCTD U KOJIJIEKTHUB. OO6cyxnenue
CaMOMEHEDKMEHT U TEOPETUIECKUX
KOMaH1000pa3oBaHue BOIIPOCOB.
(uenoBexkoopueHTHpoBan | 1 | 4 | 4 14 | TIpoBepka pe3yIbTaToOB
HBIU U IPOEKTHBIN BBIIIOJIHEHUSA
TIOJTXO/TBI B MPAKTHYECKHUX 3aTaHUH
MEHEDKMEHTE)
3a4der ¢ OLICHKOH TectupoBanue
1 CobecenoBanue 1o
pe3yabTaTaM OCBOCHUS
JUCLUTUIMHBI
UTOTO: 20 | 22 72
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2. Obpa3oBaTesabHble TeXHOJIOTHHU (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOr0O MPUOCTAHOBIICHUSI MOCEIICHUS] OOYYarOIIUMUCS MOMEIICHUN U
tepputopun PITY. misa opranuzamum ydeGHOro rmpolecca ¢ MPUMEHEHHEM HIIEKTPOHHOIO
oOydeHUsT W JUCTAHIIMOHHBIX OO0pPa30BATEIBHBIX TEXHOJIOTUH MOTYT OBITh HCIIOJH30BAHbI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIC YUCOHUKH, YUeOHBIC MOCOOUS, HAYYHBIC U3TAHUS B AJICKTPOHHOM BHJIC U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpcaM;

— CHCTEMBI JIJI 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIUH C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

3. Ilepeyens B u UCC (k . 6.2 Ha 2020r.)

Nont HaumenoBanue
/m

1 | MexnayHapoausie pedepaTtuBHble HayKoMeTpudeckue b/, noctymHble B paMkax
HaMOHAJILHOMN noamucku B 2020 r.

Web of Science

Scopus

2 | [Ipodeccuonanpubie monHOTEKCTOBBIE b/, TOCTYyMHBIE B paMKaX HAIMOHATHHOU
moamucku B 2020 T.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnaner Taylor and Francis

3 | IlpodeccronanbHbie MOJHOTEKCTOBBIE b]]

JSTOR

W3nanus mo oO1eCTBEHHBIM U TYMaHUTAPHBIM HayKam
Dnexkrponnas oubmunorexa Grebennikon.ru

4 | KoMnploTepHbIE CIIPaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
["apanT

4. CoctaB nporpammuoro odecneyenus (I10) (x nm. 7 na 2020 r.)

Nert Haumenoanue [10 [TpousBoauTenn Cnoco6
/m pacpocTpaHeHus
(JluueHS’MOHHOe uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacupocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft cBO0OOTHO
pacupocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIMIEH3UOHHOE

109



7 Microsoft Share Point 2010 Microsoft JULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3MOHHOE
9 Microsoft Office 2013 Microsoft JIUIICH3UOHHOE
10 OC «AnpT O6pazoBaHue» 8 000 «bazanet CIIO | munes3noHHOoe
11 | Microsoft Office 2013 Microsoft JULIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIULIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALEH3MOHHOE
16 | Adobe Creative Cloud Adobe JUIICH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
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