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1. IMosicHUTEALHAA 3aNHCKA

1.1. Ilenp u 3a1a4n QUCIUILIMHBI

Hesab AucHMIIMHBI — GOPMHUPOBaHUE Y 00YyUaIOIIMXCS 3HAHUI, YMEHHI U HAaBBIKOB pa3pabOTKH,
BHEJIPEHUSI U HKOHOMHYECKOTO OOOCHOBAaHUS PEKIAMHBIX M MPUKIAJHBIX NPOSKTOB Ha 0Oase
COBPEMEHHBIX METO/IOB M TEXHOJIOTHI COIMATbHO-3KOHOMUYECKOTO IPOCKTUPOBAHUS.

33[[3‘11/[ JUCHMILJIMHBI.

® U3YYUTHh OCHOBHBIC IIOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHPOBATh KOMIIETEHIIUH, HABBIKK U YMEHUS MO pa3pabOTKe U BHEIPEHUIO TPOCKTOB
Ha Pa3HbIX YPOBHSX YIPABJICHMUS;

® OBJIAJIETh OCHOBAaMU 3HAHMI 110 YIPABICHUIO KOMaHJOM MPOEKTa

® HAy4WTh pelIaTh MPAKTUUYECKHE YIIpaBICHUYECKHE 3a/1aul B chepe peKiiaMbl U MapKETHHTa
C UCIOJIb30BAHUEM ITPOEKTHBIX METOJ0B U TEXHOJIOTHIl.

1.2. HepequL IJIAaHUPYEMBIX PE3YyJIbTATOB O6y‘~IeHI/I${ 10 AMCHHUIIIIMHE, COOTHCCCHHBIX C

HHAUKATOpaMU JOCTUKCHUA KOMH@TCHHI/Iﬁ

Komnerenuus
(ko m
HaVMEHOBAHHE)

HNuauxkaropsl
KOMIIeTeHIIN I
(K0J1 1 HAMEHOBAHUE)

PesyabTaThl 00yyeHus

VK 6. Criocoben
YIPABISATH CBOUM
BpEMECHEM,
BBICTpauBaTh U
peann30BbIBATh
TPACKTOPHIO
CcaMOpa3BUTHUS Ha
OCHOBE TIPUHIIAIIOB
o0Opa3oBaHUsI B
TeUeHHe BCeH KU3HU

YK 6.1. Onpenenser
LIEJIM COOCTBCHHOM
JEeITEIbHOCTH,
OIICHUBASI ITYTH UX
JOCTUKEHHS C YUETOM
peCypcoB, YCIOBUH,
CPENICTB, BPEMEHHOM
MIEPCIICKTUBBI PA3BUTHUS
JEATeIIbHOCTH U
TUTAHAPYEMBIX
pE3yNbTaTOB

3HaTh: MPHUHIIMUIIBI YIPABICHUS CBOUM
BPEMCHCM, BbICTPAMBAaHUSA U pCaIn3alluu
TPAeKTOPUHU CAMOPA3BUTHS HA OCHOBE
IPUHLIMIIOB 00pa30BaHUs B TEUEHUE BCEU KU3ZHU
YMeTh: yIpaBisiTh CBOUM BPEMEHEM,
BBICTpAanNBaTh U PCAJIM30BbIBATH TPACKTOPHIO
CaMOpPa3BUTHUsS HA OCHOBE MPUHIIUIIOB
00pa3oBaHus B TEYCHUE BCEH KUZHU

Brnaners: HaBbIKaMU TIOCTAHOBKH IIENTH
CcOOCTBEHHOM NI TENIbHOCTH, OLIEHUBAs MMYTH UX
JOCTHIKEHUS C YIETOM PECYpPCOB, YCIOBUH,
CPENCTB, BPEMEHHOW IEPCIIEKTUBBI Pa3BUTHUS
JIESITENIbHOCTH U TJIAHUPYEMBIX Pe3yIbTaTOB

VYK 6.2.®opmynupyet
LeJIU COOCTBEHHOU
NEeSATEIbHOCTH,
olpezAesss yTH UxX
AOCTHUIKCHUSA C YUECTOM
peCypcoB, YCIOBUH,
CPENCTB, BPEMEHHOU
MIEPCIIEKTUBBI Pa3BUTUSA
ACATCIIbHOCTH 1

3HaTh: Leau COOCTBEHHOM IeITENLHOCTH,
OTIpeieNisis MYyTH UX JIOCTHXKEHUS C YIEeTOM
pecypcoB, yCIOBUH, CPEACTB, BPEMEHHOM
MEPCTIEKTUBBI PA3BUTHUS IEATEIHLHOCTH U
IUIAHUPYEMBIX PE3YJILTaTOB.

YMmeTh: GopMyTupoBaTh eIl COOCTBEHHOM
JCATCIIBHOCTH, onpeﬂenfm myTHn ux JOCTUIKCHUA
C YYETOM PECYpCOB, YCIOBHIA, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI PA3BUTHS

YUUTHIBATh 3 (HEKTHI
M TIOCJICICTBHS CBOEH

OcymectBiser oTo0p
nHpopmanuu,

TUTAHUPYEMBIX JESTEIbHOCTH U TJIAHUPYEMBIX PE3yJIbTaTOB.
pE3yIABTaTOB. BrageTs: myTsaMu JOCTHKEHHUS LIEJIEH ¢ yYETOM
PECYPCOB, YCIOBHIA, CPEICTB, BPEMEHHON
HepCHeKTI/IBBI paSBI/ITI/ISI OCATCIIBHOCTHU U
TJTAHUPYEMBIX PEe3yJIbTaTOB
OIIK 7. Cnocoben OIIK-7.2. 3namo:

— yciuoBus WM npaBwiaa  otOopa  mHQoOpMaumuy,
po¢eCCHOHANBHBIX CPEICTB M MPUEMOB pEKJIaMbl U




npodeccnoHaTbHOM
JIEeITEIBHOCTH,
Cleysl MPUHITUIIAM
COLIMAIbHOM
OTBETCTBEHHOCTH

npodeccnoHaTbHBIX
CpPE/CTB U IPUEMOB
PEKJIaMBI U CBS3EH C
OOIIECTBEHHOCTHIO B
COOTBETCTBUH C
MPUHIUTIAMA
COLMAIIbHOU
OTBETCTBCHHOCTH U
TUYECKHUMH HOPMAaMHU,
MPUHSATHIM
npodeccnoHaTbHBIM
COOOIIECTBOM

CBsi3ell ¢ OOIIECTBEHHOCTHIO TPH IUITAHUPOBAHHU U
peanu3ainuu MpoeKTa;

MIPUHLIMUIIBI COLIMAIbHOM OTBETCTBEHHOCTH U
STHYECKHE HOPMBI, NPHHATHIC MPOPECCHOHATBHBIM
COOOIIECTBOM B paMKax peau3alliu MPOCKTOB;
npo¢heCCUOHANBHBIC CPEACTBA M MPUEMBI PEKIAMBI H
CcBs3ell C  OOMIECTBEHHOCTHIO IS  pealu3alliu
TIPOEKTOB.

0COOEHHOCTH TPOEKTHBIX pPEIeHUI, METOAbI OIEHKU
TIPOEKTOB.

ycrmoBus (PMHAHCOBOW peaiu3allii IMPOeKTa M ero
CUCTEMHOW OpraHu3aLuy;

METONIbl  JETaJbHOTO  KOHTPOJII M  CETEBOTO
IJTAHUPOBAHUS POECKTOB

Ymemn:

OCYILECTBIIAITE OTOOP MPO(ECCHOHATBHBIX CPEACTB H
IPUEMOB pEKJIaMbl M CBS3€H ¢ OOLIECTBEHHOCTHIO B
COOTBETCTBHH  C OPUHOHMIAME  COLMAJIBHOM
OTBETCTBEHHOCTHU W STHYCCKHMMH HOPMaMH, IPUHATHIM
npoecCHOHATBHBIM COOOIIECTBOM;

OCYLIECTBIISITH OTOOp, CHUCTEMATH3aLUI0 U aHaJIM3
nHopManMK 1O TPOEKTY, B COOTBETCTBHU C
MpUHIUIIaM U COI.IHaJ'ILHOﬁ OTBCTCTBCHHOCTH )41
OTUYCCKUMU HOpMaMH, MPUHATBIM
po¢heCCUOHATBHBIM COOOIIECTBOM;

UCIIOJIb30BaTh  NpodeccHoHanbHblEe  CpeicTBa H
NPUEMBl PEKJIaMBl M CBS3eH ¢ OOILECTBEHHOCTHIO B
paMKax peall3alld IPOEeKTa B COOTBETCTBUH C
NPUHIMIAMH ~ COLHMAIBHOH  OTBETCTBEHHOCTH |

TUYECKUMU HOpMaMH, MIPUHSTHIM
podeCCHOHAILHBIM COOOIIECTBOM

dbopmupoBaThH TpeOoBaHus, MpebsBIsIEMbIC
MPOCKTaM;

OMpEeJIeNATh YCIOBHS (DMHAHCOBOW pPEa3yeMOCTH
MPOCKTOB

INPUMEHSITh  METOABl  SKOHOMHYECKOM  OLEHKHU
PEKITaMHBIX IPOEKTOB.

Bnaoemy:

MeToAaMH OTOOpa W aHanu3a  HMHpOpMalHUd s
MPOSKTOB B COOTBETCTBUH C NPHHLUIIAMH COLHATBHOM
OTBETCTBEHHOCTM M OTHYECKHMH  HOPMaMu,
NPUHATHIMU TPO(HECCHOHATBHBIM COOOIIECTBOM;
npodeCcCHOHANIBHBIME ~ CPEACTBAMUA W IpHEMaMHu
peKiiaMbl M CBsi3eil ¢ OOIECTBEHHOCTBIO B paMKax
peau3aliy NPOeKTOB,;

HaBBIKAMU [0 pAacyeTy KpuTepueB 3(P(HEKTHBHOCTH
MPOCKTA,;

MCTOJAaMH YHPABJICHHUS TPOCKTAMH.

1.3. MecTo AMCIUIUIMHBI B CTPYKTYpEe 00pa30BaTeIbHON MPOTrpaMMBbI

I[I/ICI_II/IH.III/IH& OTHOCHUTCS K 00513aT€IbHOM YacTH 0a30BBIX JUCIHUITIINH y‘-IC6HOTO I1J1aHa.

21.]'[5[ OCBOCHUA NUCHHUIIIINHBI HGO6XO}II/IMLI KOMIICTCHIIUU, CCbOpMI/IpOBaHHBIe B X01€ U3YUCHUA

CIEAYIOLIUX JUCLUUILIVH:
— MeHemKMEHT;

— DOKOHOMHUKA,;

— DTHYECKOe PeryIupoBaHUE PEKIaMbl U CBs3€ll ¢ 00IIeCTBEHHOCTBIO;
— MeHemKMEHT B peKilaMe U CBS35X ¢ 00IIeCTBEHHOCTHIO;




— IlpuxnagHpie TEOPpUU KOMMYHUKALIUH.

B pesynbpTaTe 0CBOCHHS TUCHUILUIMHBI (DOPMUPYIOTCS KOMIIETEHIIUNA, HEOOXOAUMBIC IS
W3Y4YEHUS CIACAYIOIUX AUCIUIUIMH U MIPOXOXKIACHUS MPAKTUK:

— KOMMYHHMKaIIMOHHBIN MEHEIP)KMEHT;

— CoBpeMeHHbIE MAPKETUHTOBbIE KOMMYHUKAIINH;

— IIpenaumioMHas MpaKkTHKa;

— TocynapcTBeHHas UTOroBas arTecTalus.



2. CTpyKTypa IMCHUILIUHBI

CTpyKkTypa IMCUMIJIMHBI JJIS 04HOI opMbI 00yUeHMsI

OO6mas Tpya0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 108 4., B TOM unciie KOHTakTHas paboTa
oOyJaromuxcs ¢ mpemnojaBarenieM 42 4., caMocTosITelbHast padoTa oOydaromuxcs 66 4.

Bupl yueGHO# paboThI

(B yacax) DOopMBI TEKYILETO
KOHTaKTHas KOHTPOJIS
No o | 2| ;1 = “Ié yCIIEBAEMOCTH,
e Paszen nucHuIuiMHabl/ TeMBL Z|E S 5 E ] dbopma }
o ol 2] 8 ;n g S & MPOMEKYTOUHOMN
S| E|E| E| & ¢H 8% aTTecTaluu (10
% % % é L§ s E § § cemecmpam)
ol=slo s |F3

1. | OcHOBHEBIE IIOHATHSA U bimn-onpoc, ouexnka
orpezeNieHus: IPOEKTHOTO JTOKJIaJIOB U
MEHE/DKMEHTA. 7 4 19 Mpe3eHTAINIA Ha
Oco0eHHOCTH PEeKITaMHBIX ceMHHape,
¥ MapKCTHHTOBBIX TECTUPOBAHUE
MIPOEKTOB

2. | Kpurepun u metoasl Komnoksuym. Ompoc,
COLIMATILHO- OlleHKa paboThI HA
AKOHOMHUYECKOU CEMHUHApE,

7] 4 6 12
a3 exTuBHOCTH TECTUPOBAHUE,
IIPOEKTOB. KOHTpPOJIbHAS KEHC-
3aaua

3. | Meroapl AeTaIBHOTO U Ompoc, TecTupoBaHue,
CETEeBOTO KOHTpOJIbHAs Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3a7a4a
ylpaBiieHus B (pazax 71 4 6 12
peaTM3aIvy U 3aBEPIICHHS
npoekra. Merox
OCBOEHHOTr0 00beMa.

4. | YopaBneHue Omnpoc, orieHka paboThI
KOMMYHHKAITUSIMHU 71 4 6 1p | Ha CeMHHape, OleHKa
pOeKTa JTOKJIaJIOB U

IIPE3EHTALNAN

5. | YnpaBneHue npoeKTHbIMU Ompoc, TecTupoBaHue,

pUCKaMH. 7 2 4 12 | ouenka paboThI Ha
CeMHHape

3auer ¢ OEHKO 7 12 HToroBast KOHTpONIbHAS
pabora

UTOTO: 16 26 66
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CTpykTypa IHCUMIIIMHBI 1JI 0YHO-32049HOI (popMbI 00yUeHH s

OO6mas Tpya0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 108 4., B TOM unciie KOHTakTHas paboTa
oOyyaromuxcs ¢ mpenojasareneM 24 4., caMocTosTelbHas padora o0yqaromuxcs 84 4.

Bupl yueOHO# paboThI

(B yacax) DOopMBI TEKYILETO
KOHTaKTHas KOHTPOJIS
No o | 2| ;1 = “Ié yCIIEBAEMOCTH,
e Paszen nucHuIuiMHbl/ TeMBL Z|E S 5 E ] dopma }
o ol 2] 8 ;n g S & MPOMEKYTOUHOMN
S| E|Z|E| 8|29 84 aTTecTaluy (1o
% % % é L§ s E § § cemecmpam)
ol=slo s |F3

1. | OcHOBHEBIE IIOHATHSA U bimn-onpoc, ouexnka
orpezesieHus: IPOEKTHOTO JTOKJIaJIOB U
MEHE/PKMEHTA. 8 2 15 Mpe3eHTAINIA Ha
Oco0eHHOCTH PEeKITaMHBIX ceMHHape,
¥ MapKCTHHTOBBIX TECTUPOBAHUE
MIPOEKTOB

2. | Kpurepun u metoabt Komnokeuym. Ompoc,
COLIMATILHO- OlleHKa paboThI HA
YKOHOMUYECKOU CEeMHUHape,

8| 3] 3 15
s dexTuBHOCTH TECTUPOBAHUE,
IIPOEKTOB. KOHTpPOJIbHAS KEHC-
3ajaua

3. | MeTozsl AeTanbHOTO U Ompoc, TecTupoBaHue,
CETEeBOTO KOHTpOJIbHAsI Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3aza4a
yrpaBieHus B pa3zax 8 |3 |3 15
peaTM3aIvy U 3aBEPIICHHUS
npoekra. Meron
OCBOEHHOTr0 00beMa.

4. | Yrpasnenue Omnpoc, oeHKa padboTs
KOMMYHHKAITUSIMHU 8| 2| o 15 | Ha CeMHHape, oueHKa
pOeKTa JTOKJIaJIOB U

MpEe3EHTaLHI
5. | YnpaBneHue npoeKTHbIMU Ompoc, TecTupoBaHue,
pUCKaMH. 8 2 2 15 | ouenka paboThI Ha
CEeMHHApe
. HToroBast KOHTpONIbHAS
3a4er ¢ OIeHKON 8
pabota
UTOTO: 12 | 12 84




CTpyKTypa IUCHUNIMHBI I 3209HOH (pOpMBbI 00yUeHH s

OO6mast TpyA0EMKOCTh JUCIUTLINHBI COCTaBIsAeT 3 3.€., 108 4., B TOM umcie KOHTakTHas paboTa

obOyJaronuxcs ¢ npenoaaBatenem 12 4., camocTosTenbHas padboTa odydarommxcs 96 .

Bunel yue6HOI paboThI

(B yacax) @DopMBbI TEKYILETO
KOHTaKTHAas KOHTPOJISI
No Pasen 2 9 | . E % yCIIEBAEMOCTH,
n/n JIACLUIUINHBI/ TEMBI 5| B é q & § (bopma .
ol .| = S| o g4 é g IPOMEKYTOUHOM
g S| E =l 80248 89 aTTecTalluu (no
SIS 218| 23 Z g cemecmpam)
S|2 |8 | E[S 5§03

1. | OcHOBHBbIE IOHATHS U bru-onpoc, onenka
OTIpeIeNIeHNs TIPOEKTHOTO JIOKJIA/IOB U
MEHEI)KMEHTA. 7/8 1 17 pe3eHTalui Ha
OcobeHHOCTH pEeKIIAMHBIX ceMUHape,
¥ MapKETHUHTOBBIX TECTUPOBAHUE
MIPOCKTOB

2. | Kpurepuu n metoapl Komnoksuym. Omnpoc,
COLIMAJIBHO- OlLlIEHKa paboThl Ha
SKOHOMHYECKOMN 781 1 5 17 | cemmHape,
3¢ (HEeKTHBHOCTH TECTHUPOBAHUE,
MIPOEKTOB. KOHTpOJIbHASI Keiic-

3a/a4a

3. | Mertozsl AeTaabHOTO U Omnpoc, TecTupoBaHue,
CETEBOr0 KOHTPOJIbHAS KeiiC-
POEKTUPOBaHUSI. MeTO b 3a/a4ya
ynpaBieHus B pa3zax 78| 1 5 17
peanuzainuu u
3aBepILIEHUS MPOEKTA.

Metoa 0cBO€HHOTO
o0bema.

4. | Yrpasnenue Omnpoc, oieHKa paboThI
KOMMYHHKAITUSIMHU 281 1 5 17 | Ha ceMHMHape, oleHKa
pOeKTa JOKJIaJIOB U

IIPE3CHTALAN

5. | YnpaBneHue npoeKTHbIMU Ormpoc, TecTupoBaHUE,

pUCKaMH. 78 1 1 17 | ouenka paboThI Ha
CEeMHHape

3aueT ¢ OLEeHKOI 8 17 E:ggf;aﬂ KOHTPOTbHAA

UTOTO: 4 8 96
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3. ConepxaHue TUCHUILTAHBI

Pazgean 1. OcHOBHBIEe MOHATHUS U ONPeNeJeHUs] MPOEKTHOI0 MeHelkMeHTa. OCo0eHHOCTH
MEKTYHAPOAHBIX MPOEKTOB

[Tonsitue mpoekrta. OG30p CTaHIAPTOB IO YIpaBieHUIO MpoekTaMu. OCHOBHBIE YYaCTHUKHU
npoeKTa W uX (QyHKIUM. MeHepkep MpoeKTa U KOMaHIa MPOEKTa W MX OCHOBHBIC (YHKIIWU.
[TpoekT kak cuctemMHbIi 00BekT. Knaccudukarus npoektoB. OCOOCHHOCTH MEXTyHApPOIHBIX
npoekToB. CHCTeMHasi OpraHu3ainus MPOEKTa: OCHOBHBIE CTPYKTYPhl M MOJEIH IPOEKTA.
JKu3HEHHBIN MK TPOEKTa ¢ TOYKH 3pPEHHUS Pa3IMYHBIX YYaCTHUKOB mpoekTta. I[Iporeccsr
yIpaBIeHUS MporpaMMaMu MPoeKToB. [Iporieccr! ynpaBieHus mopTdeneM IpoeKTOB.

OCHOBBI  yNpaBlieHUs TMPOEKTaMH B paMKaxX PpPa3JIMYHBIX OPraHU3allMOHHBIX CTPYKTYP
(mpeanpusATUd, TOCYJAapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIPABJICHUS, COLMAJIbHBIX
ciryx0). Opranu3anus yrpaBJICHUs TPOSKTAMH 110 TPUHITUIY HE3aBUCUMBIX KoMaH/I. [ToHsTue 00
OpraHu3alysaX MPOeKTHOro Tuma. [IpuHIMIB GOpMUPOBAHUS KOMaHIBI IpoekTa. [IpumepHbIit
COCTaB KOMaH/IbI MpoeKkTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOESKTA.

Pazgen 2. Kpurepum u MeToabl COMATBHO-IKOHOMMYECKOH 3(D()eKTUBHOCTH NPOEKTOB.
JleHexHble TOTOKHU ITPOEKTA U UX COCTaB. DKOHOMHYECKOE 000CHOBaHME NPOEKTOB. DUHAHCOBBIN
npoduns mnpoekta. OCHOBHBIE MPHUHIMIBI U METOAbl aHajdn3a COLUATbHO-DKOHOMUYECKOU
3 PeKTUBHOCTH MTPOeKTOB. MHCTpyMeHTapHii aHam3a Y3 PEKTHBHOCTH MTPOESKTOB.

OcHoBHbIe KpUTEpUH 3(PPEKTUBHOCTU TPOEKTOB U UX B3aUMOCBSI3b: YUCTHIN TUCKOHTUPOBAHHBIN
noxon npoekta (NPV), unnekc penradbenbrocty mpoekra (Pl), BHyTpeHHSST HOpMa TOXOJHOCTH
npoekta (IRR), Cpok oxymaemoctu mpoekta (PB), AMCKOHTHPOBAaHHBIH CPOK OKYIIa€MOCTH
(DPB).

Paznen 3. MeToabl 1€TAJILHOIO U CETEBOI0 MPOeKTHPOBaHUs. MeTobl yipaB/ieHus B (pazax
peau3alnuu U 3aBeplIeHus NPoeKTa. MeTox 0CBOEHHOI0 00bema.

[TpuHIMIBI TPOBENEHUS IEKOMITIO3UIUHN TPOCKTOB M IOCTPOCHUS UEPAPXUUECKON CTPYKTYPHI
pabot (WBS). OcHoBHbIC ITpaBuIIa OCTPOCHHS CETEBBIX rPpaduKOB. MeTo ] KpUTHUYECKOTO MyTH
(CPM). Ilpsimoit aHanu3 M ompejaeieHue paHHux cpokoB Haudana (ES) u 3aBepuienus (EF)
ornepauuii (paboT) 1 BpEMEHHU BBINOJIHEHUS NMPOoeKTa B 11ej0oM. OOpaTHBIN aHaIU3 U ONpeeIeHne
no3HuX cpokoB Hauana (LS) m 3aBepmenus (LF) omepammii (paboT) M pe3epBOB BpEeMEHHU
ornepauuii. 3HaYUMOCTh KPUTHUYECKOTO IYTH U PE3€PBOB BPEMEHHU ONepaluii Ui MiIaHUPOBAHUS
U YIIPaBJICHUS IPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI M TEXHOJIOTHH YIIPABJICHUS TIEPCOHAIIOM.
[Tonsatne 00 OCHOBHBIX Ipoleccax B (pase peanu3alM MpoeKTa. YIpaBieHHE NpPeAMETHOU
00J1acThIO TIPOEKTa. YTpaBieHHWE BPEMEHEM BBINOJIHEHUs paboT. YmpaBieHHe OHOIKETOM U
pecypcamu mpoekTa. bazoBble mokazarenn MeTosia OCBOEHHOro o0beMa: I1aHoBbIM 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiii oobem (AC, ACWP). Anamms u
IPOTHO3UPOBAHUE COCTOSIHMS TPOEKTa METOJIOM OCBOCHHOro o0beMa. OTKIOHEHHE 110
pactmcanmio (SV), mo 3arparam (CV), mpu 3aBepmieHnn (VAC), WHAEKCH BBIIOJTHEHUS
pacrircanust (SP1) u 6tomkera (CPI), mpornosnas croumoctsb mpoekta (EAC).

Pa3nes 4. YnpasiieHne KOMMYHHKAOMAMHE NpoekTa. OnpenencHue 3aMHTEPECOBaHHBIX CTOPOH
npoekta.  [lmanupoBanne kKoMMmyHHKauui. PacnmpocTpaHeHune wuHQoOpManuu B IPOEKTE.
VYipaBieHue 0KUIaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Paznen 5. Ynpa/ieHue NPOeKTHBIMU PUCKAMH.

OCHOBHBIE TTOHSATHS HCOMPECACIICHHOCTH U PHCKA. Irtarsl pa60T M0 MUHUMHU3AIUN MPOCKTHBIX
puckoB. Kimaccudukarus puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPIIEHCTBOBAHUIO CHCTEMbI M TEXHOJIOTHH YHpaBlIeHUS
nepcoHaioM. (OCHOBHBIE METOJbl yNpaBICHWs pPHUCKaMU. MeTonbl KadyeCTBEHHOIo U
KOJINYECTBEHHOI'O aHalIM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OINpENeIEHUuE U
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BIIMSHUE €€ TIOJIOKEHHS Ha PUCK U YCTOWYNBOCTh MPOEKTA. AHAJIN3 YYBCTBUTEILHOCTH ITPOCKTA
U €ro CYyIIHOCTh, MOHATHE 00 3JACTUYHOCTU MoOKazaTenedl 3¢ (eKTUBHOCTH MpoekTa. Metoa
aHaJIM3a PHCKOB, HCHOJB3YIOIIMH ITOCTPOCHHE JEPeBa PEIICHHH IPOEKTOB IO YHPABICHHIO
IIEPCOHAJIOM.

4. OoOpa3oBaTe/ibHbIEe TE€XHOJOTUH

B nmepuon BpeMEHHOr0O MPUOCTAHOBIICHUSI MOCEIICHUsS] OOY4arolIMMHUCS MOMEIICHUN U
tepputopun PITY. mna opranuzamuu ydeGHOro rmpolecca ¢ MPUMEHEHHEM JIJIEKTPOHHOIO
oOydeHUsT W JUCTAHIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BAHBI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHU;

— DJICKTPOHHBIC YUCOHUKH, yUeOHBIC MOCOOUS, HAyYHBIC U3/IaHUS B DJICKTPOHHOM BUJIC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCypcaM;

— CHCTEMBI JIJI 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIMM C UCITIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

OOpa3zoBarenbHble TEXHOJIOTMH, HCIOJb3yeMble B Ipolecce OOydeHMs, HalpaBieHbl Ha
pean3aluo KOMIIETEHTHOCTHOTO M0/1X0/1a U OCHOBBIBAIOTCS HA MPHUHILIMIIE NPOPECCHOHATbHON
HalpaBJIeHHOCTH 00yueHus. JIeKIMU U CeMUHApCKUe 3aHATUS CONPOBOXKIAIOTCS MPEe3eHTALUEH,
KelicaMu, TECTUPOBAHUEM, KOTOPBIE OTPaKat0T OCHOBHBIE [TOJIOKEHUS M3JIaraeéMoro Marepuaia u
coJiepKaT He0OX0AUMBbIE /1711 U3YUEHUs IPAKTUUYECKUE IIPUMEPBHI.

B npornecce o0yueHus UCIIONB3YETCS Kak TpaJULMOHHAs! JICKIMOHHAs U CEMUHAPCKas IPaKTUKA,
TaK ¥ aKTUBHBIC © MHTEPAKTUBHBIE ()OPMBI IIPOBECHUS 3aHATHH (pa300p KOHKPETHBIX CUTYAIHH,
Kelic-3a/1a4, MOArOTOBKA OM3HEC-IIJIaHa MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOAYJIEH W Jp.).
Coo0mienust 00yJaronMXcs Ha CEMHUHAPCKUX 3aHATUSAX MPEIONIAraloT IPE3eHTAIHIO J0KJIAI0B.
AKTHBHO UCIOJIB3YETCSI METOJ TECTUPOBAHUS.

CamocTtosTenbpHas paboTa CTYACHTOB HallpaBJIeHa Ha 3aKPETIeHNE MOYYeHHBIX HAaBBIKOB U IS
MpUOOpETEHNUsI HOBBIX TEOPETHUECKUX U (PAKTUUECKUX 3HAHUM, BBHIMOIHSIETCS B YUTAIHHOM 3aJie
OMONMMOTeKM U B JIOMAIIHUX  YCJIOBHUSX, MOJKpEIUIsieTcs Yy4eOHO-METOAMYECKUM U
nH(popManMOHHBIM oOecriedyeHueM (y4eOHUKH, y4eOHO-METOJUYECKUE IMOCOOMS, KOHCIEKTHI
JeKui, UHQOpPMAIMOHHBIE TEXHOJOTMH U TMPOTPaMMbI IO YIpaBIeHHUIO MpoekTamu). [lpu
peanuzanuu padboveit mporpaMmbl TUCIUILIAHBI UCTIOJIB3YIOTCS COBPEMEHHBIE 00pa30BaTe/IbHbIC
TEXHOJIOTHH, TIpH 3TOM 60% OT O0IIIero Yuciia 3aHATUN ABISIOTCS HHTEPAKTUBHBIMHU.

Ne . HNudpopmanuoHHbie U
HaumenoBanue pasgena | Buabl yueOHo#i padoThl
n/n o0pa3oBaTe/ibHbIe TEXHOJIOTHH
1 2 3 4
1. Jlexnug 1. Jlekuus-susyanusanus,
OcCHOBHBIE TIOHSTHS 1 JIUCKYCCHUS
onpeneneHus npoektHoro |Cemunap 1.
MEHEKMEHTA. PaszBepnyras Oecena ¢
Ocobennoctu CamocTosiTenbHas 00CYX/IeHUEM JIOKJIA/I0B.
MEXIyHapOIHBIX TPOCKTOB |paboTa [ToaroroBka noKIaa0B U
pedeparon
2. |Kputepuu 1 MeTOIBI Jleknus 2. Jlexnms-Busyanuzamnus ¢ pazdopom
COLMAJIbHO-3KOHOMUYECKOU KENCOB
s dexkTUBHOCTH MpoekToB. |CeMuHap 2. bim-onpoc Ha cemuHape.
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CamocrosiTenbHas
pabora
3. [MeToap! AETANBHOTO U Jlexuwmst 3 Jlexuus-Bu3zyanusanus
CETEBOI0 MPOECKTUPOBAHHS.
Mertoab! ynpaBieHus B Cemunap 3 Pacuets! cereBbIX rpadukoB
(hazax peanuzanuu u MIPOEKTOB (KEHCHI).
3aBEpLICHUSI IPOEKTA. CamocTosiTenbHas [ToaroroBka k codece10BaHUIO HA
MeTto1 ocBOeHHOT0 00beMa. [paboTa ceMHUHape
4 |YupasieHue Jlexuus 4 Jlexuus-Busyanusanus
KOMMYHHKAIUSIMU TIPOEKTa
Cemunap 4 Keiic
CamocTosiTenbHas [ToaroroBka k codece0BaHUIO HA
paborta CEMHUHApe
5. |YmpasneHue NpoeKTHEIMU Jlexnus 5 Jlexnus ¢ syIeMeHTaMHu
puckamMn Cemunap 5 BU3yaJIM3aLUs U JUCKYCCUU
CamocTosTenbHas [ToaroroBka k cobeceJOBaHHIO Ha
paborta CEMHUHApe

5. OuneHka NJIAHUPYeMBIX pe3yJbTATOB 00y4eHUs!
5.1. Cucrema olieHUBaHUS

B nporiecce nzydenus IUCHUIUITMHBI IPOBOIUTCS PEUTUHTOBBI KOHTPOJIb 3HAHUN, 00YYarOIIUXCS
B COOTBETCTBUU C YyTBepxkAeHHbIM Ilonoxennem PITY, KoTtopbeli mnpenmosaraet yder
pe3yNbTaTOB HAMHMCAHHUS KOHTPOJIBHBIX pabOT Ha CEMUHApPCKUX 3aHATHUSAX, Pe3yIbTaToOB
CaMOCTOSITEJIbHOM pa0OTHI 110 BHITTOJIHCHUIO aHATTUTUYCCKUX 3a/IaHUH, a TAK)Ke CTETICHH y4acTHs
CTYJEHTOB B OOCY>KICHHH BOIPOCOB W BBINOJHEHHUS MPAKTUYECKUX 3a/laHUNl Ha CEMHHAPCKUX
3aHATHUSX.

Dopma koumpons Cpok Maxc. konuuecmeso 6a1106
omuemHocmu 3a oony Bcezo
pabomy

Texywuu koHmponw:
Onpoc, oyenka pabomoel na cemunape 1 b6ann 12 6annos
Jloknao (npesenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponvHou «ketic-3a0a4uy
(3 KonmpoavbHbvle 3a0auu) 10 6annos | 10 b6annos
Ketic no kommynuxayusm npoekma
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
IIpomeorcymounas ammecmayust 40 b6annos
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tonmy4eHHBIN COBOKYNHBIA pe3yjbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO IIKATy OLEHOK M B
HIKaTy OIeHOK EBpomeiickoil cucTeMbl TepeHoca M HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHH ¢ TaOIMIIEH:
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100-6amnpHas TpazuimoHHas Wkaa [lIxana
IKaza ECTS
95 -100 A
8394 OTIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D
5055 YIIOBIICTBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO F

MeToanuyeckne peKOMeH AU
10 MPOBEIEHUI0 YCTHHIX U MUCbMEHHBIX OJIMI-KOHTPOJbHBIX PadoT

Bbrut-koHTpoNIbHBIE PabOTHI MPOBOATCS HA JICKIIMOHHBIX W MPAKTUYCCKUX 3aHATHUSAX C LEITBIO
OIEepaTUBHOTO KOHTPOJIS 3HAHUM CTyJeHTOB. KpaTkue oTBeThl Ha BONPOCH KOHTPOJIBHOU PabOThI
CTYJCHT JIOJDKEH JIaTh MPAKTUYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTU OIICHKHU
3HAHUSA C OJHOW CTOPOHBI, M BBISIBICHHIO OCOOEGHHOCTEW B HM3JIOXKEHHM MaTepHhala JEeKIUi
npemnojaBareneM ¢ apyroil. Takum oOpazom, OIUII-KOHTPOIb MO3BOJISET AaTh OLEHKY 3HAHHWN
CTYJEHTA, MPUCYTCTBYIOIIETO HA JICKIUH.

MeToanuyecKkue YKazaHus MO NMPOBEICHUI0 KOJVIOKBHYMA

KonnokBuymM mpoOBOAUTCS IIOCHE€ M3YYEHHs] MEPBOM IOJIOBUHBI Marepuaia JAUCLUILUIMHbI
CTYyJICHTaMH JTHEBHOTO oTneneHus. [{enb KookBuymMa — 00Cy)A€HIE BOIIPOCOB U3 TE€X Pa3/IeiioB
Kypca, KOTOpbI€ BBI3BIBAIOT HAUOOIBIINE TPYAHOCTH B MOHUMAHUH Y OOJIBIIMHCTBA CTY/ACHTOB.
TakuMu paszzenamul SBIISTIOTCS Pa3felibl, CBS3aHHBIE ¢ U3YYCHHEM KpUTepueB 3(P(HEKTHBHOCTH
MIPOCKTOB, OCHOBAaHHBIX Ha KOHIICIIUU CTOMMOCTH JICHET BO BPEMEHH, METOJIOB BbIOOpa CTaBKH
JTUCKOHTUPOBAHUSA, OCOOCHHOCTEH COCTaBJIEHUSI JACHEXKHBIX IMOTOKOB M METOIUKHM pacuera
s dexTUBHOCTH N7 YYaCTHHUKOB MpOeKTa. B mpoiiecce MOArOTOBKM K KOJIJIOKBUYMY CTYAEHT
JIOJDKEH M3Y4YUTh [0 MarepHajiaMm JIEKIUH, CEMUHAPCKUX 3aHATHM M PEKOMEHIOBAHHOM
JUTEepaType BOMPOCHI, MpeiaraeMbie Ui OOCYKIACHHsS Ha KOJIJIOKBUYME, U METOJbI pacuera
kputepueB 3¢ ¢dekTuBHOCTH. Kpome TOro, CTyleHT MNOJKEH YMETh Ha OCHOBE 3HAaYCHHM
pacCUMTaHHBIX KPUTEPUEB COCTABUTH KBATU(UIIMPOBAHHOE M OOOCHOBAHHOE 3aKIIOYCHHE O
1[E€JIECO00PA3HOCTH peaTnu3aliuy MPOEKTa.

[Ipy npoBeaeHMM KOJUIOKBHYMAa Ka)KIbli CTYAEHT IMOJIydaeT WHIAUBUAyalbHOE 3aJaHUE, B
KOTOPOM IMpENJIaraeTcsi pacCUuTarb IO H3BECTHOMY ACHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
Kputepun ero 3¢(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKJIFOUEHHE O BO3MOKHOCTH
pPEKOMEH10BaTh (WJIM HE PEeKOMEH/I0BAaTh) MPOEKT JuId peanu3anuu. [locne BeIOTHEHNS 3aJaHUs
CTYAEHT YCTHO OTBEYAET Ha BOIPOCHI, COCTaBJIEHHBIE AJIs1 00CYKICHHsI HAa KOJUIOKBUYME.

[TuceMeHHOE 3ajjaHMe OIEHMBAeTCd MO MNATUOAUIBHOW IlKaJlle C YYEeTOM MPaBUJIBHOCTH
IPOM3BEACHHBIX PacyeTOB U 0OOCHOBAHHOCTU COCTaBJIEHHOTrO 3akiroueHus. OOmias oleHka 3a
KOJUIOKBUYM BBICTABIIIETCS C Y4YETOM OLEHKHM 32 IMHUCbMEHHYIO pabOoTy M YCTHBIX OTBETOB
CTYJEHTA.

Meroanyeckue yKa3aHus 110 IPOBEAECHUIO IPOMEKYTOYHOH aTTeCTALUMU
(MTOroBOM KOHTPOJIBLHOMH PadoThI)

HToroBast KOHTpoJIbHAS pabOTa BBHINOJIHAIOTCS CTY/IEHTaMHU B KOHIIE cemecTpa. J{is mpoBeneHus
UTOTOBOM KOHTPOJIbHOW pabOThI Kb CTYACHT MOJy4YaeT CBOM BapUaHT 3aJlaHUs, COCTOSIIUI
U3 IISITU BOIIPOCOB.
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HToroBast KOHTposbHas paboTa ouenuBaercs 1o 40-tu OamnpHON mKane. CtyaeHT nomxy4daeT 40
0aJUTOB, €CJIM Ha 5 BOIPOCOB JIaH IOJHBIA M MPABWIBHBIA OTBET, 36 Oa/NIOB - MPH YCIOBUHU
HETOJIHOTO OTBETa Ha OJWH M3 BOIPOCOB, 27 0ajuIOB - MPU YCIOBUHU HEMOJHOIO OTBETAa HA JIBA
BOIpoca, 18 GaysIoB - MpU HEMOJIHOM U HEYOBJIETBOPUTEILHOM OTBETE HAa TPU BOIPOCA.

5.2. KpI/ITepI/II/I BBICTABJICHUS OLICHKH 110 AUCIHHUITIINHE

Bajuibl/
Ixana
ECTS

Onenka no
JAACHUILINHE

Kputepuu oneHku pe3yaibTaToB 00y4eHUsI 10 AMCHUILIMHE

100-83/
AB

«OTIIMYIHOY/
«3a4TEHO
(oTuHO)»/
«3aYTEHOY

BricTaBmsiercs 00y4aromeMycsi, €Ci OH TITyO00KO U TPOYHO
YCBOMJI TECOPETUYUECKHIA U MPAKTUUICCKUI MaTEpUall, MOKET
IPOACMOHCTPHUPOBATH 3TO HA 3aHATUAX U B XOIC
MPOMEXYTOYHOMN aTTeCTAIIHH.

OOyuaronMiics UCUEPITBIBAIOIIE U JIOTHYCCKH CTPOIHO
u3J1araeT yueOHbI MaTepuall, yMeeT YBSI3bIBATh TCOPHUIO C
MPAKTUKOM, CITPABIISICTCS C PEIICHUEM 3aj1a4
npodeCcCHOHATbHOM HANPABICHHOCTH BHICOKOTO YPOBHS
CJIOKHOCTH, IPAaBUJIIBHO 000CHOBBIBAET IMPUHATHIC PCIICHUS.
CB00OIHO OpUEHTUPYETCSI B y4eOHOH 1 TpodhecCHoHaTbHON
JHUTEpaType.

OueHka 1o JUCHUILIMHE BBICTABIAIOTCS 00yJaromeMycst ¢
Y4€TOM pe3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHOM aTTeCTalUU.
Komnerennun, 3akpennénsple 3a AUCHUIUITMHON,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOPOIIO»/
«3a4TCHO
(xoporo)»/
«3a4TEHO»

BricraBnsercst o0ydaromemMycs, CiIu OH 3HAET TEOPETUUCCKUN
Y MIPaKTUYECKHUI MaTepuas, rpaMOTHO U IO CYLIECTBY U3JIaraer
€ro Ha 3aHATHUIX U B XOJ€ MPOMEXYTOUHOHN aTTeCTalluH, He
JIOTIYCKasl CYLECTBEHHBIX HETOYHOCTEM.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKUE
IIOJIO>KEHHUS [TPU PELICHUN IPAKTUYECKUX 3a7a4
npodeccnoHalbHOM HANIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOJUMBIMHU JUI 3TOI'0 HaBbIKAMH U
NpUEMaMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B yUEOHOH U
npodeccroHalbHOI TuTEpaType.

OneHka 1Mo JUCHHUIUIMHE BBICTABISAIOTCS 00yYaromeMycs ¢
YYETOM PE3YIbTATOB TEKYUIEH U MPOMEKYTOUHOM aTTECTALINH.
Komnerenuu, 3akpenia€HHble 3a AMCUUTIIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOIIMII».

67-50/
D,E

«yIOBIIETBOPHU
-TCIIBHOY/
«3a4TCHO
(ynoBneTBopu-
TEIBHO)»/
«32UTEHOY

BeicTaBisiercs o0yyaromemMycs, €Cii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U TPAKTUYECKUI MaTepra, TOMyCKaeT
OTJIeNIbHbIE OIIMOKHU TPH €r0 U3JI0KEHUU Ha 3aHATHIX U B X0JIe
MIPOMEKYTOUYHON aTTECTALUN.

OOyuaronuiicsi UCTIBITHIBAET ONpe/IeEHHBIE 3aTPyAHEHUS B
MIPUMEHEHUH TEOPETHYECKUX MOJI0KEHUN ITPU PELICHUH
MPAKTUYECKHX 337124 MPO(HeCcCHOHAIbHONW HApaBIeHHOCTH
CTaHJIaPTHOT'O YPOBHS CII0KHOCTH, BIIaieeT HEOOXOJUMBbIMU
JUIs1 3TOT0 0a30BBIMU HABBIKAMH U PUEMAMHU.
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Baxawl/ Onenka no KpuTtepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILJIMHE
Ixana AUCHHUILINHE
ECTS

JIeMOHCTpUpYET TOCTATOYHBIN YPOBEHBb 3HAHUS yUeOHOM
JUTEPATYphl IO TUCLUIUIMHE.

OneHka no JUCHUILTMHE BBICTABISIOTCS 00yUYaromeMycs ¢
y4€TOM PE3YJIBTATOB TEKYILIEH U IIPOMEKYTOYHON aTTECTALlUU.
Komnereniuu, 3akpeniaéHsple 3a AUCHUIUIMHON,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBIN».

49-0/ «HEYIIOBJIETBO | BrIicTaBisieTcst oOydaroniemMycsi, €Clii OH He 3HaeT Ha 6a30BOM
F.FX PUTETBHOY/ YPOBHE TEOPETUYECKUN U IPAKTUYECKUNA MaTepual, T0IyCKaeT
HE 3a4TEHO rpyOble OIIMOKH MPU €ro U3JI0KEHUU Ha 3aHATUSX U B XOJIe

IIPOMEKYTOUYHON aTTECTALUU.

OOyuaronuiics UCIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX ITOJI0KEHUN IIPU PEILICHUH
IIPAKTUYECKHX 3a/1a4 TPO(eCCUOHATbHON HAlpaBIEHHOCTH

JUISL 9TOTO HAaBBIKAMU U IIpUEMaMHU.

JleMoHCTpHpYET (parMeHTapHbIC 3HAHUS YIeOHOH
JIUTEPATYypPHI 110 TUCLUIIIMHE.

OneHka 10 JUCLUIUIMHE BBICTABIISAIOTCS 00Y4arOEMYCs C
Y4€TOM pE3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHON aTTECTALIUN.
KomnereHun Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIIIEHHBIE 32
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3. Omenounble cpeacTBa (MaTEepHUabl) sl TEKYIIET0 KOHTPOJIS YCIIEBaeMOCTH,

HpOMG)KyTO‘IHOﬁ aTTeCTalnu o6yqa}0mnxc;l 110 AUCLHHUIIIINHE

10.
11.

12.

5.3.1. Bompocs! ai1st OIMI-KOHTPOIBHBIX PadoT.

Kakue BakHble crienupuyeckue XapakTepUCTUKU MPUCYIIH JTHOOOMY POEKTY?

YeM oTiMyaeTcs MPOEKTHOE YNPABIEHHE OT TPAAMLMOHHOrO MeHemkMmeHTa? I[louemy
TpPaJULIMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIPABIECHUEM», & YIIPaBICHUE
IPOEKTaMH - HET?

[lepeuncnure NPUHIMIMBI, KaKUMH HEOOXOAMMO DPYKOBOJCTBOBAThCS IMpPH pa3pabOTKe
METOJIOB M CTAaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

[lepeuncnure KiIO4YEBBIE MEXAYHApPOJHBbIE CTAaHIAPTHI yHpaBieHUs Mpoekramu. Ha
pellIeHne KaKMX 3a7jad HaIpaBJIEHO CO3JaHue Ka)kJI0ro craHaapra’?

Uewm paznudaercs 0a30BBIN MOAXOJ, 3a0xkeHHbIN B cTanaapt PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyro pons urparor crangaptel ISO B ynpaBieHun
npoexkTaMu?

Kak onpenenuTts 3penocTs OpraHu3aliy 110 OTHOLIEHUIO K YIIPaBICHHUIO IIPOCKTaMU?
[Touemy K ynpaBie€HUIO MPOEKTaMU IPUMEHUM CUCTEMHBIH MOAX0/, @ CaM IPOEKT MOKHO
paccMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

B ueMm 3aknroyaeTcss BaXHOCTb NPABUIIBHOM ITIOCTAHOBKM Iened mpoekra? Kakum
KPUTEPUSAM 3TH LIETH T0JKHBI OTBEYATh?

SMART-kpuTepun B 1iesieniojaraHiy MPOeKTa.

[Tepeuncnure BHEIIHUE (PAKTOPBI, OKA3bIBAIOIIME BIMSHUE Ha MTPOEKT.

[lepeuncnure QyHKUINH, KOTOPBIE BBHIMOJIHAIOT YYaCTHUKH MPOEKTa Ha Pa3HbBIX CTATUSIX
€ro KU3HEHHOTr o IMKJIa. Kak MeHSI0TCS (YHKIIUN B 3aBUCUMOCTH OT (pa3bl MpoeKTa?
OObsicHUTEe, TTOYEMYy Ba)XHO JTOOMBATHCS COIJIACOBAHMSI MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, HE BJIaJIe€T HEOOXOAUMBIMU




13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.
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Hcxons 3 Kakux KpUTEPUEB MOYKHO BBIACIATH (ha3bl )KU3HEHHOTO IIUKJIa MPoeKTa?
Kakumu mnpenmymiectBaMu 00JalalOT pa3HbIE THUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTU30BaH MPOCKT?

[lepeunciure OCHOBHBIE KPHUTEPUM KIACCH(PUKALMK TPOEKTOB, 3HAYMMBIC JUIS
SKOHOMHCTA U MEHEIKEPa.

Uro Takoe mera-npoekTsl? [IpuBennTe n3BeCTHBIE BaM IIPUMEPHI.

Yrto Takoe HHHOBAIIMOHHBIE TPOEKTHI?

Kakue mpoekThl BBl MOXET€ BBIICIUTH 0 KPUTEPUIO CTENEHW OXBaTa MMM 3TarloB
WHHOBAIIMOHHOTO Ipoliecca?

Ha3zoBute (hakTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHUE IIPOCKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAYy co0OH ympaBieHHE MPOEKTaMU U YIpaBJICHHE
U3MEHEHUsIMU?

Oco0OeHHOCTH MPOEKTHOTO MOJX0/a K OpraHu3aluu Ou3Heca.

[IpuMepHBIii COCTaB JIEHEXKHBIX IMOTOKOB OT WHBECTULHMOHHOW, ONEPAllMOHHOW, U
(GbuHAHCOBOH JEATEILHOCTH IIPOEKTA.

B 4yem cocrout ycnoBue pUHAHCOBOM peain3yeMOCTH poeKTa?

Kakue Bbl 3HaeTe Buabl 23pGEeKTUBHOCTH MPOEKTa?

KakoBbI OCHOBHBIE IPUHIUIIBI aHATN32 (P PEKTUBHOCTH TPOESKTOB?

KakoBbl OCHOBHBIE (DAaKTOPBI, BIUSIONINE HA IIEHHOCTH ICHET BO BPEMEHU?

Uro Takoe AMCKOHTUPOBAHUE JECHEKHOTO IMOTOKAa M KAaKOB SKOHOMUYECKUH CMBICI
oTepalyuu IMCKOHTUPOBAHUS JCHEKHBIX TOTOKOB MPOEKTa?

Ha3zoBute ocHOBHBIE KpuTepuu 3(p(PEeKTUBHOCTH TIPOCKTOB.

Kak ompenessieTcst YuCThIi AUCKOHTUPOBaHHBIN 10x0.1 mpoekta (NPV)?

Kak 3aBucut NPV 0T cTaBKH TUCKOHTUPOBaHMSA? (HAPUCYHTE IPUMEPHBINA TPadUK).
Nunekc penradbenpHocTH npoekTa (Pl), ero onpenenenne u SKOHOMUYSCKUNA CMBICIT.
Buyrpennsas nopma noxoxnoctu npoekra (IRR), ompenenenue 3toro kputepus, U
SKOHOMHYECKUN CMBICTI.

Kak cBs3anbl cpok okynaemoctu npoekrta (PP) u ero puck?

HazoBuTe 0CHOBHBIE ATaMbl padOT MO MUHUMHU3ALUU MTPOEKTHBIX PUCKOB.

JlaiiTe kitaccCuUKaIHIO MPOSKTHBIX PUCKOB.

Ha3zoBuTe OCHOBHBIE METO/IbI YIIPABICHHS PUCKAMHU.

HazoBure MeTo bl KaUECTBEHHOTO aHAIM3a MPOEKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHbBIE METO/Ibl KOJIMYECTBEHHOI'O aHAIM3a MPOEKTHBIX PHCKOB.

Kak onpenenuts Touky 6€3yOBITOUHOCTH MPOEKTa?

Kak BiusieT nosjoxeHne TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOHYMBOCTb IpoeKTa?

B uem cocTout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensercs anacTUYHOCTh MoKazaTeneit 3¢ dekTnBHOCTH poekTa?

B uem cocTout aHanu3 clieHapueB MPOEKTa KaKk METO]] aHaJIn3a PUCKOB?

Kak o11eHUTh pUCK MPOEKTa C MOMOIIIBIO TOCTPOSHHS IepeBa pelIeHui npoekTa?
HazoBure ocHOBHBIE (DaKTOPBI, BIUSIOLUIME HA PUCK MPOEKTAa U BEIWYUHY «IIPEMHH 3a
PHCK».

HazoBurte ocHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPaBICHUS IPOCKTAMH.

KakoBbl OCHOBHBIE IPUHIIUITEI (POPMUPOBAHMS KOMaH bl TPOEKTA.

HasoBute npumepHsIii COCTaB KOMaH/bI IPOEKTA

HazoBute ocHOBHBIE TPUHIUTIBI ekoMmo3uin poekta (WBS).

UYro Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HauYeHUe?

Kputnyeckuii myTh NpoeKTa, pacuéT KPUTHUECKOTO MyTH MPOEKTa U Pe3epPBOB BPEMEHU
onepanui

Tumbl nporpaMMHOro o0ecreueHus JUIsl yIpaBIeHUs IPOSKTaMu.

5.3.2. TeMbl 1OKIAI0B:
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1. B3anMocBs3b NPOEKTHOTO YNpPaBJIEHHs CO CTpaTeruel opraHu3anuu

2. HWuTerpamus mpoueccHOro 1 MPOEKTHOTO YIPABICHHS

3. CrangapTsl B 00JIaCTH yNpaBJIEHUS IPOEKTaMHU

4. Uudposuzanus, OJI0KYECHH U UCKYCCTBEHHBIN MHTEIJIEKT: KaK COBPEMEHHBIE TEXHOJIOTHH
BJIMSIIOT Ha YIPaBJIEHUE POEKTaMHU

5. Meroponorus ynpasneHust Agile: ruOkas cucrema ynpaBieHHUs TPOSKTaMH

6. TpeHabl IPOEKTHOTO yIpaBJICHUS

7. T'mOpuaHoe ynpaBieHHE IPOEKTaMU: HHCTPYMEHTHI U ITOAXO0/1bI

8. Ilpumenenue meroponorun Ckpam B poeKTax

9. dacunMTAUMOHHBIN WP U MIPUMEHUMOCTH B IPOESKTHOM YITPABICHUH

10. Opranu3annoHHbIe CTPYKTYpPbI YIPaBICHUS IPOCKTaAMHU.

11. Yro Takoe OKpyKEHHE IIPOEKTA, U TIOYEMY ITO BaXKHO

12. IlpumepHBIii cocTaB KOMaH/bl IpoeKTa. TpedoBaHUs K MEHEKEPY IPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IPOEKTa.

13. IlpoekTHBIli M (QYHKIUOHAIBHBIM MEHEIKMEHT. CBS3b W pas3dyue HTUX BHUIOB
MEHE/IKMEHTA.

14. B3auMocBsI3b yIpaBieHUs IPOEKTAMU U YIPABICHUS HHBECTULIUSIMH.

15. ®opmynupoBaHue 1eNel U KI0YEBBIX Pe3yIbTaTOB IPOEKTa

16. Kommnerenuuu pykoBoaurens npoekra. busnec-¢pynkunu PMa

17. UcTouHukH 1 METOIbI (PUHAHCUPOBAHUS IPOEKTOB.

18. YnpasnseMble napaMeTpbl IPOEKTa

19. 3penocTs ynpaBicHHS POCKTAMH

20. YnpaBieHne KOMMYHUKAIUSAMU IPOEKTa

21. OcoOEHHOCTH KOMMYHHUKAITUU B MEXKTYHAPOIHBIX TIPOEKTAX

5.3.3. IIpumepHbIe BApHAHTHI TECTOBBIX 33/IaHUM:

Buvibepume ooun u3 npagunbHulx 0meemos:

Kakoe u3 npuBeIeHHBIX ONpeAeeHui TPOeKTa UCTIOIb3YETCs B TUCIIUILINHE « Y IpaBJICHUE
IPOEKTaMu»?

A) TIpoeKT — COBOKYITHOCTh IOKYMEHTOB (YepTekei, pacyeToB U T.I1.), HEOOXOAUMBIX IS
CO3JIaHUs KaKOTO-T1M00 00BEKTa (COOPYKEHUSI, TPAHCTIOPTHOTO CPEICTBA, TPUOOpa U T.I.).
b) IIpoekT — 3T0 YHUKAIbHBINA KOMILIEKC MEPOIIPUATHI, HAMTPaBICHHBIX Ha TOCTHKEHUE
MOCTABJICHHBIX TICJICH TIPU OTPAHNYCHUHU Ha BPEMS U PEeCypCHI.

B) IIpoekT — 3T0 060CHOBaHHE YKOHOMHYECKOM 11€J1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIECCTBIICHUS] MHBECTHIIMH (KAITUTATBHBIX BIIOKEHUH) B TOM YHCJIC MPOCKTHO-CMETHAS
JOKYMEHTAIs, a TAK)KE OMHUCaHNE MPAKTUYECKUX IEHCTBUHN MO OCYIIECTBICHUIO HHBECTHIUI
(OusHec-TUIaH).

I') [IpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOTO-TN00 JOKYMEHTA.

[To Ty OTHOWIEHHUS K APYTHM IIPOEKTaM pa3inyaroT:

A) IpOEKTHI KPYIHbIE U METIKHE

B) opnuHapHbie 1 HEOpAMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

') He3aBHCHMBIE, alTbTEPHATUBHBIEC, KOMIIJIEMEHTapHbIE, TPOEKTHI 3aMELICHHUS.

OcHOBHBIC XAPAKTCPUCTHUKHU ITPOCKTA OTO:

A) YeTko onpeeneHHas 1elb b) HoBusna
Bpewms peanuzanuu KomrmiekcHocTh
bromxer IOpunnueckas 000CHOBaHHOCTh
YHUKaNbHOCTD DxoHOMHUYECKH AP ekt

B) Dxonomuueckasi 000CHOBaHHOCTh
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Cpok oKynmaeMocTu
OpranuzannoHHas CTpyKTypa
Puck npoekra

[Toprdens npoexToB 3T0:

A) CoBOKYITHOCTb IPOEKTOB, HA KOTOPBIE B OPraHU3aLMH [10AHbI IPOEKTHBIE 3asBKU

b) CoBOKYMHOCTH MPOEKTOB, OTOOPAHHBIX IS Peau3allii B OpraHu3aliu

B) CoBOKymHOCTH IPOEKTOB, OOBETUHEHHBIX YCIOBUSIMH WX BBITOJIHEHUS

') CoBOKYIHOCTh MPOEKTOB, 00bETUHEHHBIX OOILEH 11eJIbI0 UMEIOIIUX €TUHBIA MEXaHU3M
peanuzanuu

NHBecTULIMOHHAS ITPpOrpamMma 3TO:

A. COBOKYITHOCTbh TPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHU TTOIaHbI TPOCKTHBIC 3asIBKU

b CoBOoKymHOCTh IPOEKTOB, OTOOPAHHBIX ISl peaIh3allii B OpraHUu3aluu

B CoBOKYITHOCTB MPOEKTOB, 00BETMHEHHBIX YCIOBHUSIMH HX BBIMTOTHCHUS

[' COBOKYIHOCTH TPOEKTOB, 00bETMHEHHBIX O0IIEH [ENbI0 UMEIOIINUX €IUHBIA MEXaHU3M
peanu3anuu

Ha xakue ¢assl moxpasaensercs MpoeKT ¢ TOUKH 3pEHUS 3aKa3uuKa IIpoeKTa?

A) Konuenmms b) [IpeaunBecTULIMOHHAS B) [InanupoBanue
[LmannpoBanue HNuBecTuiimonHas Peanuzanus
Peanuzanus OKcIulyaTalluoHHAas 3aBeplieHue
3aBeplleHue

DKCIuTyaTanus

JInkBumanusa

Ha xakue (1)8351 moApa3ACACTCA IMMPOCKT C TOYKU 3PCHUS HHBCCTOPA HpOGKTa?

A) Konunemnmus b) [IpeaunBecTUIMOHHAS B) [InanupoBanue
IImanupoBanue NuBecTuiimonHas Peanuzanus
Peanuzanus DKCIuTyaTaluoHHas 3aBepiieHue
3aBepuicHHE

DKCIuTyaTanus

JInkBumanusa

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTalus:
A) KCIuTyaTallMOHHas

b) npennnBecTHLIMOHHAS

B) ctpoutenphas

I') npekpamienus (puHaAHCUPOBAHUS MPOEKTA

Koro 13 nepeuncieHHbIX HUKe MOKHO Ha3BaTh YYaCTHUKOM MPOEKTA?
A) Menemxep npoekTa U KOMaH 1a IIPOEKTa.

b) 'enepanbHbIi MOAPSTINK.

B) 3aka3uuk.

I') Bcex nepeuncieHHbIx

UTO 13 HUKETIEPEUUCIEHHOTO OTHOCUTCS K JJATbHEMY OKPY>KEHHIO MTPOEKTa:
A) Opranmu3ainonHas CTpyKTypa IpoeKTa

b) ®unancoBoe coCcTOsIHHE IPEANPUATHS, PEATU3YIONIETO MPOESKT

B) DxoHOMMUECKOE MOJI0KEHUE PErMOHa, B KOTOPOM peaIn3yeTcs MPOeKT
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YTo 13 HUKETIEPEUHCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY)KEHUIO MPOEKTa:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PeaIn3yeTcsl IPOeKT

b) ®unancoBoe cocTossHNME MPEANIPUATHS, PEAIU3YIOLIETO IPOEKT

B) DxoHOMHMUECKO€ OJI0KEHUE PErMOHA, B KOTOPOM pEaIu3yeTcsi IPOEKT

Kakoli u3 nepeuncieHHbIX HeJJOCTATKOB SBJISETCSI OCHOBHBIM JIJISl CHUIBHON MaTpU4HOMN
OpraHU3aIMOHHON CTPYKTYpPHI MPOeKTa?

A) JIBoitHOE MOUMHEHUE

b) HenocratouyHble ropu30HTAIbHBIE CBA3H MEXKAY UCTIOTHUTEISIMU

B) BeposTHOCTH TOTO, UTO HEKOTOPHIE UCIIOJIHUTEIU HE CMOTYT BEPHYTHCS Ha CTAPOE MECTO
paboThI OCIe OKOHYAHUSI POEKTa

I') HemocTatoyHoe CTUMYIHPOBAHUE PAOOTHUKOB, BBIMOTHSIOIINX MPOESKT

J1) Takoit Tvn opraHM3alMOHHON CTPYKTYPBI HE UCTIOJIb3YETCs B MPOEKTAX

Kakoli u3 nepeuncieHHbIX HEJOCTaTKOB SBJISETCSI OCHOBHBIM /ISl OPIaHU3aLlMOHHOM CTPYKTYPBI
B BU/IE BBIJICJICHHOIN KOMaH/ bl IPOEKTa?
A) JIBoitHOE MO TUMHEHUE
b) Henocratounble rOpU30HTAIbHBIE CBSA3H MEXAY UCTIOIHUTEIIMU
B) BeposiTHOCTB TOT0, UTO HEKOTOPbIE CIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTApOE MECTO
paboTHI [1OCJIe OKOHYAHUS IIPOEKTa
I') HenocraTouHoe cTUMYIMpOBaHUE pAOOTHUKOB, BHITOIHSIOMIUX TPOEKT
/1) Takoit TN OpraHM3allMOHHOMN CTPYKTYpPhI HE UCIOIb3YETCS B IPOEKTAX
Kaxkoe n3 onpenenennii pucka Hanbosee NOIXOAUT K AUCHUILIMHE YIpaBiIeHUE IPOEKTaMu?
1. Puck — 3710 AeiicTBre Ha yAauy B HaJIeXK/1€ HA CUACTIIMBBIN Cilydail
2. Puck — noreHuuan€bHas, YUCIEHHO U3MEpHUMasi BO3MOKHOCTb HEOJIaronpusITHbIX
CUTYallMii ¥ CBSI3aHHBIX C HUMU TIOCIICICTBUI B BHJIE TTOTEPH, yiIepOa, YObITKOB,
HalpuMep, YMEHbIICHUE 0’KUAaeMON IPUOBLIN, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJCTB
3. CoOsbITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH U HAHECTH ONPEICTICHHBIH
yiiep0 mpoeKTy
4. Puck —3T0 cpeHee KBaJIpaTUUYHOE OTKIOHEHHUE OT OKUAAEMOro J0X0/1a

UYem xapakTepusyercsi puck?
1. Beposamnocms, 2. Baxcnocms, 3. Yuep0, 4. Bcemu mpemsa xapakmepucmukamu.

Kakas cBsi3b Mexk /1y pUCKOM IIPOEKTa U HEOMPEIEICHHOCTHI0 MH(POPMAITUH O €T0 peann3auu?
1. Yem OosbIiie HEONIPEACIEHHOCTh, TEM OOJIBIIE PHUCK.

2. YeM MeHbIIIE HEOTIPEEIEHHOCTh, TEM OOJIbIIIE PUCK.

3. UemM Oosbllie HEOTIPEAETEHHOCTh, TEM MEHBIIE PUCK.

4. Het cBs31 MEXAYy PUCKOM U HEOTIPEAECTEHHOCTHIO

B nporecce aHanu3a BBISICHUIIOCH, UTO B OJIMDKaiiIiee BpeMs C BEpOATHOCTBIO 1 ojkuaaercst
YBEJIMUEHHUE HAJIOTa Ha MPUObLIb. SBisieTcs 1 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTobl HCTIONB3YIOTCS MPY UACHTU(DUKAIIMHA PUCKOB?
1. Meron ananoruit
2. Meron aHanu3a TOKYMEHTAIMU IPOEKTa U €T0 MOJIeTei
3. MeToapl MO3TOBOTO MITypMa
4. SWOT ananus
5. Tloctpoenue nepeBa pucKoB
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6. Bce mepeunciieHHBIE METOIBI
5.3.4. TlpumepHbIe BapHaHThl KOHTPOJIBHBIX KEHC- 3a1a4
Paznen 3. Kpurepun 1 METOIbI COIUATbHO-IKOHOMHUYECKON dPPEKTHBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

Kypc , Tpymnmna CTYIECHT
IIpoexT paccuntaH Ha 5 yieT. J[eHEe)KHBIN TOTOK MPOEKTAa UMEET CIEAYIOIINM BUL

Ilar pacuera 0 1 2 3 4 5
JleHexHbIH -150 100 60 40 30 20
MOTOK

[TocTpouTh rpaduk 3aBUCUMOCTH YHCTOTO TUCKOHTHpOoBaHHOTO Hox0aa (NPV) ot ctaBku
JTUCKOHTHpoBaHus I'. Paccunrtats kpurepuu 3¢gdexruBnoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu craBke quckontupoBanus r=20%. CocTaBUTh 3aKITIOUEHUE O 1IeJIeCO00Pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUS.

Pa3nen 4. Meroabl 1€TanbHOIO U CETEBOIO IPOEKTUPOBAHMUSL.

3aoaua 2. Bapuant Nel
Kypc , TIpymna CTYICHT

ITo npuBeEHHBIM JaHHBIM IOCTPOUTH ceTeBOM rpaduk, u rpaduk ['anra, onpenenuTs
KPUTHYECKHIA ITyTh M pe3epBbl BpeMeHu ornepannii. Ha rpaduxe ["anta n300pa3uts pe3epBbl
BPEMEHHU OIEPALIUN.

Neni/mt Oneparnus [IpenmmectByromas JIIMTEIBbHOCTD OIepariy
oreparys
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroas! ynpasieHus B (ha3ax peaau3aliiu U 3aBEpIICHUS POCKTa.
MeTtoa 0CBOEHHOTO 00BEMA.

3aoaua 3. BapuantNel
Kypc , Tpymnma CTYAEHT

[TnanoBoe Bpems peanuzanuu npoekta coctapiseT 24 mecsua (Tna=24). [InaHoBsli 6ro1KeT
npoekra (Budget at Completion, BAC) pasen 1200 exn. (BAC=1200). Uepe3 6 mecsiieB mocie
Hauasa peajqn3aluy NpoeKT UMeeT cieAylome fannbple. dakTudyeckas CTOMMOCTh
BoIOTHEHHBIX padoT (Actual Cost), T.e. dpakTrueckue 3arparsl coctaBumm AC=320 ex.
[TnanoBbIit 00bem padoT (Planned Value) 3a 6 mecsitieB nomken 6bu1 coctaButh PV=300 ej1.
[Tpu 3ToM ocBoeHHBIH 00beM (Earned value), T.e. riiaHoBast CTOMMOCTh (haKTHYECKU
BBINOJIHEHHBIX paboT coctaBuia EV=285 ex.

Tpebyertcs onpenenuts MO MeTOaAy ocBoenHoro oorema (EVA, Earned Value Analysis):
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BeimonasieTcss u rpaduk peanu3andyd MPOEKTa, OMEPEKaeT WM OTCTaeT OT IUIAHOBOTO
rpaduka akTuyeckoe BeinoiaHeHue padot? (SV, SV%).

KakoBa cpennssi 3¢gdeKTUBHOCTH pabOT 3a HpOMIEAINHA TMepruos (MHIEKC BBITOTHEHUS
pacrniucanus SPI)?

Yemy OyzieT paBHO 0XKUIAEMOE BpeMsI pean3aiuu MpoekTa Tox, €CIU B JaJIbHEHIIIEM paboThI
OyAyT MPOBOAUTHCS C TAKOM XKe cpeaHel 3PPEeKTHUBHOCTHIO?

KakoBo OTKJIOHEHHE IPOEKTa 10 3aTpaTaM OT TUIAHOBOT'O 3HAYEHUS 3a MPOLIEIIHN EPHO?
(CV, CV%).

Kakass nosis BBIIOJIHEHUSI KaXAO0W M3pacXOJOBAaHHOM JIEHEKHOW €AUHUILIBI 3a MPOILIEIIINNA
nepuo1 00ecIeYnBaeT Pe3ybTaThl MPOEKTa (KAKOB WHACKC BhIMOHEHHS OropkeTa, CPI)?
KakoBa mporHo3Hasi BeJIMUYMHA 3aTpaT, HEOOXOAMMBIX JUIsl 3aBEPIICHUS MPOEKTA, €CIIH OH
OyJeT MPOBOIUTHCS C WHACKCOM BBIMOJTHEHHS OIO/DKETa, PAaBHBIM WHJEKCY BBIOJHCHUS
Oro/KeTa B poreAmui mepruoa? Kako 1j1st 3TOro cirydasi MpOTHO3HBIA OF0KET?

C KakuM WHICKCOM BBHIMIOTHCHHS OFOKETa JTOJDKSH BBITIOMHSATHCS MPOCKT B JaTbHEHIIEM,
49TOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIICH?

5.3.5. [IpumepHbIe TeOpeTUUECKUE BOIIPOCHI JIJIs1 0OCYX ACHHS Ha KOJUNTIOKBUYME

Kakue Brl 3HaeTe BUbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€e dPPEKTHBHOCTH?

KakoBbl 0cOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX POEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO ITOTOKA?

Ha3zoBure ocHoBHble KkpuTepuu 3PQPeKTUBHOCTH NpoekToB. KakoBa HMX B3aUMOCBS3b.

Kakue Br1 3HaeTe BUIBI 3PPEKTHBHOCTH MTPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH IPH aHAIN3€e Y3PPEKTUBHOCTU?

7. TloHsATHE O LIEHHOCTU JIEHEr BO BPEMEHU U HEOOXOAMMOCTb yueTa LIEHHOCTH JCHET BO
BpPEMEHHU NpH aHanu3e 3p(HEKTUBHOCTH NIPOEKTOB.

8. KakoBbl OCHOBHBIE (PaKTOPHI, BIUSIONINE HA IEHHOCTD JICHET BO BpEMEHH?

9. TlonATue HapalleHUs KalKuTala v ero 3JKOHoMUYeckuit cMmbicil. Kak onpenenuts Oyayniyro
CTOMMOCTb JIEHEKHOI'0 TOTOKA U aHHYUTETA.

10. Yto Takoe IUCKOHTHPOBAHUE JEHEKHOTO IOTOKA W KAaKOB 3KOHOMHUYECKHH CMBICIH
ornepanuu JUCKOHTHpoBaHMs? Kak omnpenenuTs NMPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
NOTOKA U aHHyHTeTa?

11. Ha3zoBure ocHOBHBIE KpuTepun 3¢ heKTUBHOCTH NpoeKkToB. KakoBa uX B3aUMOCBS3b?

12. Yucteiil quckonTupoBaHHblii goxoxa npoekta (NPV), ero ompenenenue, ¢popmymsl s
pacudera, SKOHOMHUYECKUHA CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV oT cTaBKM TUCKOHTHPOBAHHUS.

13. Uanexc penrabenpHOcTH Tpoekta (Pl), ero ompenenenue, Gopmynbl s pacdera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

14. Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepus, ypaBHeHue
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

15. Cpox oxymaemoctu mipoekta (PB), ero ompenenenue, Qopmyna mns pacuera,

HSKOHOMHMYECKUI CMBICH, JOCTOMHCTBA M HENOCTaTKU. JIMCKOHTUPOBaHHBIM CpOK

okynaemoctu (DPB) u ero onpenenenue.

agrwpdE
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOoBaHHOTO noxoaa (NPV) ot craBku
JUCKOHTHpOBaHus I. Paccunrats kpurepun 3¢ dexruBaoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke JucKkoHTHpoBaHus F=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11EJIECO00Pa3ZHOCTH
peaM3anuy MpoeKTa Mpu JaHHOW CTaBKe IMCKOHTHUPOBAHUSI.

5.3.7. Ilpumepsl BapuaHTOB 3aJIlaHUN JJIsl KTOTOBOM aTTECTAIUH

YupasjieHue npoekTamu
HroroBas konTpoapHas pabora.. BapmantNel

daxynbTeT :
Kypc , Tpynna CTYJIEHT
1. Haiite ompenencnue mnpoekrta. IlpuBenure pasnuuHbie (GOPMYITUPOBKH OMPEACICHUSI.

VkaxuTe oTanaue TPAAULIUOHHOI'O OIIPCACICHUA IIPOCKTA OT COBpeMeHHOfI TPAKTOBKH ITPOCKTa
" OIpCACIICHUSA, IPUHATOIO B JUCHHUIIJIMHC «praBJICHI/Ie IIPOCKTAMM)).

2. OxapakTepu3ylTe KOHLENTYaJIbHYIO (ha3y MPOEKTa U MPUBEIUTE OCHOBHBIC 3TaIbl 3TOM
(a3l

3. OnuiuTe NpUMEPHYIO CTPYKTYpYy OM3HEC-IUIaHa.

4. Kakwme Bsl 3nHaere Buabl 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEACTICHHS
oOmecTBeHHON A(h(PEKTUBHOCTH MTPOEKTA

5. Yuctelii auckoHTUpoBaHHBIM noxon npoekta (NPV), ero onpenenenue, GopMyisl Juis

pacucra, SKOHOMHUYECKHH CMBICJI, JOCTOMHCTBA U HCAOCTATKU. XapaKTep 3aBucumoctu NPV ot
CTaBKHU JUCKOHTHUPOBAHUA.

YupasieHue npoekraMmu
WroroBas koHTponbHas padota.. BapuantNel

daxynbTeT :
Kypc , TIpynmna CTYJIEHT

1.2Kuznennsrit nukin npoekta. OcHOBHEIE (a3bl )KU3HEHHOTO Mkia. KoHnenryanbHas dasa
IIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2.®unancupoBanue npoekta. OCHOBHBIE UCTOYHUKU (hHAHCUPOBaHUS poekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIC HCTOYHUKN (PUHAHCHPOBaHUs. Y cloBUE (PMHAHCOBOW PEAIM3yeMOCTH MTPOCKTA.
3.Knaccudukanus npoeKkTHbIX pruckoB. OCHOBHBIE METO/IbI YIIPABIEHUS pUCKaMU. MeTobl

KOJMYCCTBCHHOI'O aHaJIN3a IMPOCKTHLIX PHUCKOB.

3.ITonsTHe o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro nmytu. [Ipsimoit anamus
U OmpesieNieHre paHHuX cpokoB Havana (ES) u 3aBepmenns (EF) oneparuii (pabot) u BpemMeHn
BBITNIOJIHEHMS IPOEKTA B LIEJIOM. 3HAUUMOCTb KPUTHYECKOIO ITyTH U PE3EPBOB BPEMEHU
orepanuil 1 MIaHUPOBaHUS U YIIPABJICHUS.

5.IIpoekT, paccuyuTaHHBI Ha S JIeT, MPUHOCHUT exeroaHbld aoxon 100 meH. en. TpeOyembie
uHBeCTHIMH cocTaBisOT 350 neH. ea. [loctpouth rpaduk YMCTOr0 JUCKOHTHPOBAHHOTO J10X0/1a
npoekra NPV or craBku npouenra r (NPV(r) ), onpenenuTs BHYTPEHHIOIO HOPMY NPHOBLIH
npoekta |IRR ¥ MakcMManbHO AONYCTHUMYIO CTaBKY OUCKOHTHPOBAHUS, NMPH KOTOPOM MPOEKT
OCTaeTCs BBITOJIHBIM.

Pasznen 4. YnpasiieHne KOMMYHUKAUsIMH ITPOEKTA
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Keiic «( IHAI'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Jlnarpamma Gananca uHTepecoB ([IbM) crmocoOCTByeT yIyqIIeHHIO HaTJIIHOCTH
nporiecca BIUSHUS Pa3IMYHbIX CTOPOH JESATEIbHOCTH OPTaHU3aIMK U HaIllpaBlieHa Ha rpydoe
OIpeJIeTICHUE HAIIPaBICHUN Pa3BUTHS.

JIbU cocraBisercs 1o pe3yibTaTaM aHajlu3a JaHHbIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyaapcTBa, o0IIecTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIIUKOB,
oTpeduTeNeil, KOHKYPEHTOB, MEHEIKEPOB, COTPYAHUKOB) B J1€ATEIBHOCTH OPraHU3aLINH.

Jlnarpamma 1mo3BoJisieT BbISICHUTh, UMEETCS JIU B HAJTMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «ma» (JIBU 61m3ka kK KpyroBoii), TO cienyer
nepexoauTs K cienyromemy strany SWOT — ananusa.

Ecmu «ner» (AU nepekomieHa), To HEOOX0IUMO MPOBECTH UCCIICIOBAHNS, HHTEPECHI
KaKOW CTOPOHBI HE COOIIOAIOTCS, U ONPEICIUTh, YTO HYXKHO CAeNaTh, 4TOObI 0alaHC HHTEPECOB
cobmro1ancst (BBIMOIHSAETCS B MSTH IIaroB).

Llae 1. OuieHuTh NMOKa3areiab A — ypOBEHb BBITIOIHEHUS TPeOOBaHMI 3aMHTEPECOBAHHOM
cTtoponbl o 10 — 6anTpHOM mKane u BHeCTH B Ta6m.2.2. [lkana it oueHku A npuBeacHa B
Tabn.2.3.

Llaz 2. OueHuTs nokasarenb B — oTCyTcTBHE pUCKOB MPU HEBBITTOJIHEHUH TPEOOBaHUMN
3alHTEPEeCcCOBaHHOM cTOpoHBI Mo 10-0aipHOM miKane BHecTH B Ta01.2.2. [llkana ans ouenku B
npuBezieHa B Ta0m.2.4.

laz 3. Ouennts nokazarenab C — BO3MOKHOCTh HEBO3JIEHCTBUSI HA 3aUHTEPECOBAHHYIO
cTopony BoBpems o 10-6amipHoM mikane. B Tabi.2.2. [lkana nis ouenku C nprBeneHa B
Tabm.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C s kax o u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs no npuHiuny «Uem Oosbliie, TEM JTydIley.
[TocTpouTh «IMayTHHHYIO» TUarpaMmy ¢ momoinsio Excel.

Llae 5. Ananu3s pesynbratoB. Ecinu Huuero He «mpoBaimiiock» u JIbU 6iauska
KPYTOBOH, Y KOMITAaHUH «COaTaHCUPOBAHHBIEHCTPATETUS U TAKTHKA. 3a/1a4u aHAIN3a
JeATEeTbHOCTH OPraHU3alUU [IPU 3TOM JJOCTATOYHO MPOCTHI U CBOJATCSA B OCHOBHOM K
YTOUHEHUIO (PaKTOPOB, OMPEACIISIONINX CUITBHBIE U CJIA0bIe CTOPOHBI OpraHU3AIINH, €€
BO3MOXXHOCTH U YTPO3bl (DYHKIITHOHHUPOBAHUIO.

Bce ropaszno xyxe, ecinu nuarpamma nepexoiieHa. B rakom ciiydae He00X0IUMO HaWTH
onTUMaIbHbIe KA duimeHTsl, mpu KoTopsix J|BU BeipaBHUBaeTcs. [TockonbKy BecoBbIe
kodurmentsr W onpenenstoTcst METOJI0OM SKCIIEPTHBIX OLIEHOK, TO JJIS ONPe/IeNICHUs CTEIIeHU
COTJIACOBAaHHOCTH MHEHUM HKCIIEPTOB HAZ0 PACCUUTATh KoIhhuyuenm KoHKopoayuu 1o

dbopmyre:

_ 12§
" nZ(md3-m)’

K

rae S — cyMMa KBaJIpaToB OTKJIOHEHUH BCeX OIIEHOK KOA((UIIMEHTOB (PAHTOB) KaXKI0TO
00BEKTa KCIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YHUCIIO SKCIEPTOB;
M— 91CII0 0OBEKTOB IKCIIEPTHU3HI.

MHeHUS CUUTAIOTCS COTJIaCOBaHHBIMU, €cii 3HaueHue Ki>0,55, u Tem nmydie, yem
ommxe Kk enuuniie.
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[IpumepHBIe TaHHBIE, HEOOXOIUMBIE IS pacdeTa K03 GUIMeHTa KOHKOPIAIUH,

npuBezeHbl B Tadmuie 2.1.

Tabm. 2.1
JlaHHbIe VISl OIEHKH COTJIACOBAHHOCTH MHEHU MSATH IKCIEPTOB
No OrueHka sKcrepra CymMma | Otknonenue | KBagpaTtHoe
o0BbeKTa 1 2 3 4 5 PaHIOB | OT CPEJHEro | OTKJIOHEHHE
DKCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6m.2.2.
PeiiTuHI¥ cOAIAHCHPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpeCcOBaHHAS W A B C RBI
CTOpOHA
['ocynapcTBo 0,08
O0111ecTBO 0,05
HuBecTopsr 0,19
[TapTHEpHI 0,12
ITocraBmmkn 0,15
[Torpeburenn 0,15
KoHKypeHTbI 0,06
MeneKepsl 0,16
CoTpyaHuKHN 0,04

[Ipu onpenenennn BecoBbIx KodppuieHToB WBaxkHo, 4TOOBI UX CyMMa paBHsUIACh €IMHULIE.

Tabnuua 2.3.
BepositHOCTH BHINOJIHEHUS TPeOOBaAHMIT
YpoBeHb BBINOIHEHUS TpeOOBaHUN A
TpeOoBaHUsI BBIOIHSIIOTCS TOJIBKO MO/ JABJICHUEM 3aMHTEPECOBAHHON CTOPOHBI 1...2
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBIMOJIHEHBI, HO €€ PeaKIus He .4
OTCJIC)KHUBAETCS
TpeboBaHMsI 3aMHTEPECOBAHHONM CTOPOHBI BBINOJIHSIOTCS, XOTSI M HE B MOJIHOW Mepe 5...6
TpeboBaHusl 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITTOJIHSIFOTCS 7...8
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI BHITOJIHSAIOTCS MOJHOCTBIO 9...10
Tabnuua 2.4.
OTcyrcTBHE PUCKOB IIPH HEBBINIOJHEHUH TPeOOBaHM
OTCyTCTBUE PUCKOB B ‘
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B03M0OKHOCTB MOJIHOTO MPEKPAIICHUs IeATEIIbHOCTH OpraHu3aluu 1...2
B03MOXHOCTh IPUOCTAHOBKH JI€ATEIHHOCTH KOMITAHUN WJIA 3HAYUTENbHbIE 3..4
(uHAHCOBBIE TOTEPH

OmnryTumble (GUHAHCOBBIC TTOTEPH 5...6
OmyTrMoe yxy/aiieHue 1esiTeIbHOCTH OpraHu3alni, CHUKEHNE (PMHAHCOBBIX 7...8
pE3yNIbTaTOB

HekoTopoe yxyauieHue 1eTeabHOCTH OpraHu3alu 9...10

Tabnuma 2.5.
Bo03M0:XHOCTb HeBO3/1eiiCTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMsl
B03MO0XHOCTh HEBO3AEHCTBHUS C

[IpakTH4ecky HEBO3MOXKHO MPHUHSTH MEPhl, CHIKAIOIIUE OMACHOCTh 1...2
Mepsl, B HEKOTOPOW CTETIEHH CHUYKAIOIINE OMTACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4

PECYPCOB, CPABHUMBIX C IOTEPSIMU

B03MOKHOCTB IPUHATH MEPBI, CHUKAIOIIKAE OACHOCTh, HO HE YCTPAHSIOIINE €€ 5
EcTp Haziexk1a DPUHATH B CPOK MEPBI, IPAKTUUYECKH YCTPAHSIIOUIME ONACHOCTh 7...8
Opranu3zanys HaBEepHsIKa yCIeeT MPUHATh MEPHI B CPOK, HEUTPAIU3YIOLIUE 9
OIIACHOCTb ITOJIHOCTBIO

3aoanue. 3a nocneaHUEe TOJbI CYIIECTBEHHO YXYALIMIACh KOHKYpeHTocrocooHnocts OO0
«9QHeprocTpoiipeMoHT». Ha npeanpusitTun NpuHSTO pelieHUe BhIICHUTh IPUYMHBI YXY/IIECHUS, YTOObI
pa3paboTaTh MEPOIIPHUATHS MO YAYUYIICHUIO 1eATEIbHOCTH.

Jlji pelieHust NOCTaBICHHBIX 33/1a4 B TPYIIIIE CO3AA0TCS MMOATPYIIIBI SKCIIEPTOB (ISATh
YeJIOBEK B MOJTPYMIe) U 1o Tabi. 2.1 MeTO10M KCIEPTHBIX OLIEHOK UCUUCTISIOTCS BECOBBIC
ko unmentsr Wc 06s13aTeIbHBIM pacueToM Kod(dduimenTa KOHKOpAauH, a 1mo tadi. 2.2 — 2.5 —
3HaueHus ko3pduurenton A, B, C. [locne aToro ctpoutcs «nayrunHas» nuarpamma (JIbW), u no Hei
OIIPEAEIAIOTCS HaIllPaBJICHUS [IEPBOOYEPEAHOMN AEATEIbHOCTH OpraHU3aI|H.

Jlanee no onpeaenéHHBIM HAIIPaBICHUSIM METOJIOM MO3TOBOM aTaKy BBHISBISIOTCS Hanbouee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOXKHbIE KOPPEKTUPYIOIINE JEHCTBUS 1O UX YCTPAaHEHHUIO.

B xoHI11e 3aHATHS cOCTaBisieTcs: OTYET MO (opMe:
1. Ompenenennsiii 3kcnepramu  kodpduumeHt W u©  paccuumTaHHBIA  KO3PPHUIMEHT
KOHKOp/IaIuH.
2. Tlocrpoennast /IBU u BbIABIEHHBIE 1O HEW BO3MOKHBIC HAIPABICHUS ACATEIBHOCTH IO
YIy4LIEHUIO.
Bo3MOKHBIE KOPPEKTUPYIOLINE IEUCTBUS MO YCTPAHEHUIO TP

5.3.8. KoHTpoisbHBIE BONIPOCHI MO AUCIUIUINHE, UCTIOIb3yeMbIe TIPH (POPMHUPOBAHUA
UTOTOBOM 3a4eTHOM paboThI

1. Maiite ompenenenue npoekrta. IlpuBeaure pasnuyHble (OPMYIUPOBKH OIpPECIICHUS.

VYkaxxuTe oTanure TPaJUIMOHHOTO ONpeAEIeHUS MPOEKTa OT ONPEENICHNUs, IPUHATOTO B

JUCLUILINHE "YIIpaBlIeHNuEe IpoeKTaMu'.

KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MPOEKTA U 3aBUCUMOCTh MEXy HUMU?

3. YKaxuTe OCHOBHBIX YYACTHHMKOB MpOeKTa U UX (yHKIHMU. KakoBBl OCHOBHBIE (DYHKITUH

MeHe/IKepa MPOeKTa U KOMaH bl MPOEKTa.

[To kakMM pU3HAKAM MOXHO KJIacCU(PHUIIMPOBATH POEKTHI?

5. Oxapaktepusyite (aKTOpbl JadbHETO OKPYKEHUS TMpoeKTa, (aKTOpbl OJIMKHETro
OKPYXEHMsI IIPOEKTA, BHYTPEHHIOIO Cpely INpOeKTa. B 4eM COCTOUT y4eT OKpYKEHHs
MPOEKTa MPH IJIAHUPOBAHUU U YIIPABICHUH.
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VYkaxure oCHOBHbIE (ha3bl KU3HEHHOIO LUKJIa mpoekTa. Kak onpenensercs: »KU3HEHHbIH
UK C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHUKOB MTPOEKTA (3aKa3unKa, HHBECTOPA, KOMaH IbI
MpoeKTa)?

OxapakTepu3yiTe KOHIENTYyalbHYIO (ha3y MPOEKTa W MPUBEIUTE OCHOBHBIC JTAIbl STOU
¢bazbl.

Oxapaktepu3yiite a3y IUIaHUPOBAHMS NMPOEKTAa W IMPHUBEIUTE OCHOBHBIE STambl ITON
¢bazbl.

Oxapakrepu3syiite ¢a3zy peanusaluyd MPOCKTa W MPUBEAUTE OCHOBHBIC (PYHKIMH IO
yIpaBJIEHUIO IIPOEKTOM B 3TOH (ase.

B uem coctosT ¢a3el 3aBepiieHus], SKCIUTyaTallud W JUKBUIAIUH NIPOEKTAa U OCHOBHBIC
(GYHKLNU MO YIPABICHUIO IPOEKTaMH B 3THUX (a3ax?

KakoBbI OCHOBHBIE 321241, HA3HAUCHHE U TPUHIIMITBI COCTaBJICHUS On3Hec-TaHa?
OnuuuTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue GpuHaAHCOBO-IKOHOMHUYECKOTO pa3jiena Ou3Hec-TuiaHa?

VYKaxkure NpUMEpHBII COCTaB JEHEXKHBIX NOTOKOB OT MHBECTHIIMOHHOM, ONEpalluOHHOMN,
¥ (UHAHCOBOH NeATENbHOCTH MpoekTa. Kak ompenensioTcss marm pacdera, CaibIo
JICHEXKHBIX TOTOKOB.

Hapucyiite TtumoBoi ¢uHaHCOBBI mnpodwis mpoekta. B dem cocTouT ycioBue
(UHAHCOBOH pealn3yeMOCTH IpoeKTa?

KakoBbI OCHOBHBIE TPUHIMIIBI aHAIN3a YPPEKTUBHOCTH MTPOeKTOB. [louemy HEoOXx011MO
YUUTBIBATh (DAKTOP BpEMEHU NpH aHanu3e 3(p(HeKTUBHOCTH?

[ToHsiTe O IIEHHOCTH JEHET BO BPEMEHU M HEOOXOJUMOCTh y4eTa IIEHHOCTH JEHET BO
BpEMEHU MpU aHanuze HPPEKTUBHOCTH MNPOEKTOB. KakoBbl OCHOBHBIE (DAaKTOPHI,
BJIMSIIOLIME HAa IEHHOCTh JCHET BO BPEMEHU?

[TonsTHE HapalleHus KanuTala U ero 3KOHoMU4Yeckuii cMbici. Kak onpenenuts Oyaymiyto
CTOMMOCTb JIEHEKHOI'0 IOTOKA U aHHYUTETA.

Yro Takoe IUCKOHTUPOBAHME JCHEKHOI'O IOTOKA M KAaKOB 3KOHOMHUYECKHH CMBICI
ornepanuu JUCKOHTHpoBaHMs? Kak omnpenenuTs NPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
[OTOKA U aHHyHTeTa?

HazoBute ocHoBHBIE KpuTepuu 3(pPekTrBHOCTH POoEeKTOB. KakoBa nx B3auMOCBSI3b?
Yuctelit tuckoHTUpoBaHHbIN foxox nmpoekta (NPV), ero ompenenenue, dhopmynsl s
pacuera, SKOHOMHYECKUIA CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM JUCKOHTHPOBAHMUS.

Nunexkc penrabenvpHoctu mpoekta (Pl), ero ompenenenue, (Gopmynbl s pacdera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepus, ypaBHeHUE
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenune, dopmyna sl pacuera,
HSKOHOMHMYECKUI CMBICT, JOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHUpPOBaHHBIM CpOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduunent s¢pexruBHocTn nuBectunnit npoekra (ARR) u ero onpenenenue.
MonuduunpoBanHast BHyTpeHHss HopMma nnpuosuin nmpoekra (MIRR), onpenenenue storo
KPUTEpHs, U €ro SKOHOMHYECKHH CMBICI, CUTYyallMH, B KOTOPBIX HEOO0XOJUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPHUHIMIIEI OMPEAETICHUs CTaBKU JIMCKOHTUPOBAHHS IPH aHAIN3E
poekToB. B 4em cocrout moHsATHE cpenHeB3BeneHHoi croumoctr kanutaia (WACC)
KaK OIpE/IeINTh CPEAHEB3BEIICHHYIO CTOMMOCTb KaruTaa?

Bunael a3 hexTuBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacuera

Ocobennoctu ompeneneHus >()PEKTUBHOCTH TMPOEKTa B IIEJIOM, OOIIECTBEHHOH W
KOMMepUYecKoi 3P PEeKTUBHOCTH.

OcobenHoctu omnpeneneHus: 3pPeKTUBHOCTU A MPEANPHUATUNR — YIaCTHUKOB MPOEKTa,
TSl aKITMOHEPOB, PETHOHAIBHOM, (hesiepaibHON U 010/ 1KETHOM (D (PEKTUBHOCTH TIPOEKTOB.
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HazoBuTe ocCHOBHBIE Tpynnbl (PUHAHCOBBIX TIOKa3aTeneil 0a30BOro MNpeANpUATUHS U
MPOeKTa Kak Oyayiero mpeanpustus (moka3aTenu, JUKBUIHOCTH, CTPYKTYPhI KaruTana
(TuTaTe)ecrnocoOHOCTH), JIEJIOBOM aKTUBHOCTH (00OpAYMBAEMOCTH), PEHTAOCIBHOCTH.),
MOSICHUTE MX JKOHOMHMYECKHH cMbIci. JlJis Kakoil menu Tpedyercs ONpenessTh 3TH
MOKAa3aTeH.

[To KakUM KpUTEPHUSM MPOU3BOJUTCS CPABHEHHE MPOCKTOB, UX PAHKUPOBAHUE M OTOOP
Ui JanpHenmero ¢uHancupoBanusa? Kakue BuAbl 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mpoTHBOpEUYUs MEXAY Pa3IMdHbIMH KPUTCPUSMU MOTYT BO3HUKATH
IIPU CPaBHEHUH MPOEKTOB?

Kakue mpoTuBOopeuuss MOTYT BO3HUKATh MPH CPABHCHHH W PAHKUPOBAHUU MPOEKTOB
pasnoro macmrada? [Ipu HecoOTBeTCTBUM BPEMEHHU JIEHEKHBIX MOCTYIJICHUI TPOEKTOB?
[Ipu HecooTBeTCTBUM AnUTeNbHOCTEHN npoekToB? Kakue Brl MokeTe 1aTh pekoMeHJauu
110 YCTPAHEHUIO 3TUX HPOTUBOPECUUIL?

OmnpeneneHue 3auHTEPECOBAHHBIX CTOPOH MpoekTa. [lmaHmpoBaHME KOMMYHUKAIUIL.
Pacnpoctpanenue  uHbopManuu B MPOEKTE. VYnopaBieHue — OXKUIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOCKTA.

Yro Takoe «rouka duiepar, Kak ee orpeaeanuTh U Kak ee MOJ0KEHUE BIUSICT Ha IPUHATHE
pernieHus o Beioope 6osee 3 (HEKTHBHOTO MTPOCKTA.

[Tonsitre 00 ycTolunBocTH npoekTa. Kak ompenenuts Touky 0e3yObITOYHOCTH MPOEKTA,
KaK BJIMSCT €€ IMOJIOXKESHUS Ha PUCK U YCTOWYMBOCTH MPOEKTA?

Jaiite xnaccudukanuio MpoeKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJBI yIPaBICHHUS
PHUCKaMHU.

HazoBuTe MeToApl Ka4eCTBEHHOT'O aHAJIU3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIC METO/IbI KOJIMYCCTBEHHOTO aHAJIN3a IMPOCKTHBIX PUCKOB.

[Tonsitue 00 ycTolunBocTH npoekTta. Kak onmpenenuts Touky 0€3yObITOYHOCTH MPOEKTa,
KaK BJIUSCT €€ IMOJIOXKESHUS Ha PUCK M YCTOWYMBOCTH MPOEKTA?

B uem cocrouT aHanmm3 4yBCTBUTEIBHOCTU IMPOEKTA, KaK OMPEAEINSETCS AJIaCTUYHOCTh
nokasaresei 3(p(EeKTHBHOCTH MPOEKTA.

B yem coctouT aHanu3 crieHapueB MpoeKTa Kak MeTo]] aHanu3a puckoB. Kakue Bol 3HaeTe
BEPOSTHOCTHBIE MEPHI PUCKOB.

[Tosicaute cymHOCTh MeToAa MonTte-Kapno (MeTo1 IMHUTAlIMOHHOTO MOJICTUPOBAHUS) U
€r0 MCIOJIb30BaHMS JJIsl aHATHM3a MPOSKTHBIX PHCKOB.

Kak o1eHuTh puCK MPOEKTa C TOMOIIIBIO TTOCTPOSHUS IepEBa PEIICHHI MPOEKTa.

MeTobl yueTa prcKa, HCIOIB3YIONNe KOPPEKIIUIO CTaBKH JTUCKOHTUPOBAHUS (JI00aBKY
«TIpEeMUU 3a PHUCK» K CTaBKe IUCKOHTHpoBaHUs). Ha3oBuTe OCHOBHBIE (HaKTOPBHI,
BIIUSIIONINE HA PUCK MPOCKTA M BEITUIHHY «ITPEMHH 32 PUCK).

B uem coctout mMeTos onieHkH KanuTanbHbIX akTHBOB (CAPM) 1 kak ucmoiab3yercs 3TOT
METOJ JUTS OIICHKH pUCKa MpoekTa. Kakoe cOOTHOIIeHnEe MEXIY JOXOIHOCTHIO H PUCKOM
MIPOEKTA.

HazoBuTte 0CHOBHBIC BUJIBI HHQIISIIIAA U OCHOBHEIC ITapaMeTpbl HHQPIIAINN (MHICKC IIEH U
TeMn HHOIAIUHN, 0a3UCHBIN U IIeMHOM HHJIeKC 11eH) Kak BiauseT nHQIsIMs Ha TPOIICHTHBIE
CTaBKH IO KpeauTaMm W jerno3utaM, Kak ompenenstoTcs HOMHHAIBHAS W peabHas
MPOLIEHTHBIE CTABKHU.

Kakue Bvl 3HaeTe METOIBI yueTa HHQIISIHH ITPH MPOCKTUPOBAHUH.

HazoBure OCHOBHBIE HCTOYHHMKH (UHAHCHpPOBaHMs MpoekTa. OxapakTepusyiiTe
cOOCTBEHHBIC, BHEITHUE Y TIPUBJICICHHBIC HICTOYHUKN (PMHAHCHPOBAHHSI.

[TonsiTie o nAW3WMHTE KaKk HWCTOYHUKE (uHaHCUpoBaHUs. [loHATHE O BEHUYPHOM
(bUHAHCUPOBAHUU POEKTOB.

bromxerHoe puHaHCHpPOBaHME TPOSKTOB.

HazoBuTe OCHOBHBIC OpraHW3aIMOHHBIE CTPYKTYPHI  YIPABICHUS  IPOCKTaMHU.
Opranuzanus yOpaBlICHHsS TMPOCKTAaMH B paMKax (DYHKIHMOHAIBHOW CTPYKTYpHI.
JlocToMHCTBa U HEAOCTATKU TaKOU (POPMBI yIIpaBIeHHUS.
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Opranu3anys yrpasjieHus TPOSKTaMH 110 IPUHITUITY HE3aBUCHMBIX KOMaHI. JlocTOnHCTBA
U HEJJOCTaTKH TaKoi (popMBbI yripaBieHusl.

[TonsiTHE 00 OpraHM3aIUK MPOSKTHOTO THIIA.

Marpuunble  OpraHu3allMOHHBIE CTPYKTYpBhl ~ ympaBieHUs mpoekramu. Cralsble,
cOajaHCUPOBAaHHBIE M CWJIBHBIE MATPUYHBIC CTPYKTYpPbHI. [IOCTOMHCTBA M HENOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MIPU YIIPABICHUH MTPOSKTaMH.

KakoBbl OCHOBHBIE MPUHIUIBI (POPMHUPOBAHUS KOMAHbl IMPOCKTA, MPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOEKTA.

Kak mpou3BOaUTCS AEKOMITO3HMIMS IpOeKTa (CTPYKTypHOe pazbuenme pador, WBS)?
HazoBure ocHoBHbIe npuHIUTEl qekomno3uruu npoekta (WBS). Kak cBszanst WBS u
pa3paboTKa OpraHu3alMoOHHON CTPYKTYpsI IpoekTa (OBS).

Uro Takoe ceTeBol rpaduk MpoekTa, KakoBO ero HasHaueHue? (OCHOBHBIC TpaBHIIA
MIOCTPOCHHS CETEBBIX I'PAUKOB, OCHOBHBIE THITBI CBSI3EH MEXTY OIEPAIUSIMH.

[Tonsitue o merone kputnueckoro mytu (CPM). Pacuer kputuueckoro mytu. IIpsmoit u
0o0OpaTHBIM aHAJU3 U OIPE/eNICHINEe BPEMECHU BBHIMIOJIHEHUS TIPOCKTa B IIEJIOM U PE3EPBOB
BpPEMEHH Orepanuii. 3HAUUMOCTh KPUTHUECKOTO ITYTH U PE3E€PBOB BPEMEHH OTIEpaLuil ist
IUTAHUPOBAHHMSI U YIIPABJICHHUSI.

JlonomHUTENbHBIE BO3MOKHOCTH TOCTPOCHUSI CETEBBIX IpaUKOB (3aICPKKH BPEMEHH
MEXJy OIepanusMHu (Jard), THIbI CBSI3€H MEXIy OmepalysMH: OT KOHIA K Hayay
(unMII-CcTApT), OT HaYasa K Ha4Yay (CTapT-cTapT), OT KOHIA K KOHILY ((pUHHII-(PHHATIT)
OT HaYaja K KOHILy (ctapT-puHuI)).

KanennapHoe riannpoBaHue OI0pKETa U pECypCcoB MPOEKTA C HCIOIB30BAHUEM CETEBBIX
METO/IOB.

B yem cocrout ympaBneHue u peryiaupoBaHue B (azax peamu3alii U 3aBEePIICHHS
npoekTa (ympaBi€HHE MPEIMETHON OOJIACTHIO MPOCKTa, YIPABICHHE BpPEMEHEM
BBIMTOJIHEHHUST Pa0OT. yIpaBlieHHEe OIOJUKETOM H pPecypcaMu IpOeKTa, YIpPaBICHHE
Ka4eCTBOM. yIpaBlicHHEe WH(POPMAIIMOHHBIMH ITOTOKAMH TIPOCKTA, YIIPAaBICHHE KOMaH 101
NPOEKTa, yIpaBJIeHHE MOCTAaBKAMHU M KOHTPAKTAMH).

[ToHsiTHE O METO/IE OCBOCHHOTO 00bEMa IMPU YIIPABICHUHU MIPOCKTOM B (paze peain3aiium.
OCHOBHBIE TIOKA3aTeIH, KOTOPHIE PACCUUTHIBAIOTCS AITUM METO/IOM.

Yro mpexacraisier coboil 6a30BbIM IUIaH-TpadUK KyMYJISTUBHBIX 3aTpar npoekra (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTo/1bI ONIEpaTUBHOM OLIEHKH (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
MoKazaTeliei paboT B MPoIlecce peaanu3aiuy mpoeKTa?

Kak onpenensitorcst 6a30Bble MOKa3aTeId METOAa OCBOEHHOTO 00beMa: TIaHOBbIM 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymectBisiercss aHanM3 TEKYIIETO COCTOSHHS MPOEKTa METOJOM OCBOEHHOI'O
o0nrema? B uem cMbich mokazaTeneit "oTkioneHue o pacnucanuio” (SV), u "oTkIoHeHHEe
o 3atparam” (CV).

Kak ocymiecTBisiercss aHanm3 TEKYIIETO COCTOSHHS TPOEKTa METOJOM OCBOEHHOTO
o0wvema? B uem cMbich moka3zateneii "uHekc BeimonHeHus pacnucanus” (SPI) u "unaexc
BhINOTHEHUs Orokera" (CPI)?

Kak ocymecTtBisercs mporso3 OroJpkeTa NMpoeKkTa METOIOM OCBoeHHoro odbema? Kak
paccuuTaTh MPOTHO3HYH cTouMocTh Tpoekta (EAC) u oTkiIoOHEeHHEe OT OrKETHOU
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEICTBA aBTOMATH3aIllMM CETEBOTO IUIAHUPOBAHHS U
yIpaBJeHUs TpoeKkTamMH B Tpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoauresns Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousoaurens PrimaVera Systems Inc.,
CIIIA; Spider Project mpoussoautens Spider Technologies Group, Poccus).
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6. YueOHO-MeTOAUYEeCKOe U HHPOPMAINIMOHHOE O00ecTieueHne TN CIUTIITHHBI

6.1. CHucok UCTOYHHUKOB U JIUTEPATYPhI

Hcemounuku:
OcHogHule:

1. T'paxmanckwuii konekc Poccuiickoit ®enepanuu. Y.1 .11, 11l. — M.: «Mudppa-M», 2007. — 496
c.-Pexxum moctyna: http://znanium.com/bookread?2.php?book=122306

2. Oenepanbubiii 3akoH oT 13 mapra 2006 1. Ne38-d3 «O pekname». Pexum nocryna:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jonoanumenvhule:

3. ®epepanbubiii 3akoH OT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW JEATEILHOCTH B
Poccuiickoit denepanmu, ocymecTBiasieMol B (opMe KamUTaIbHBIX BIOXEHHH"(pem. oT
28.12.2017) // Koncynwsrantlmtoc. Bepcusllpod [DaexTpoHHBIN pecypc]. — DIEKTPOH. J1aH.
—[M., 2018]. - Pesxxum moctymna : http://www.consultant.ru/.

4, Oepepanpubii 3akoH OoT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX HWHBECTHIMSAX B
Poccuiickoit ®enepanuu": (pen. or 06.12.2017) // Koucynsrantlliroc. BepcusilIpod
[DnekTpoHHBIN pecypc]. — OnekTpoH. pgaH. — [M., 2018]. - Pexum npocrtyna
http://www.consultant.ru/.

5. Meroanueckue peKOMEHAAINH 10 olleHKe 3 (HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX
otbopy s (UHAHCHPOBaHUA. YTBEepkACHBI MuHdKoHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«DxoHOoMuKay, 2000. —421c.

Jlumepamypa:
OcHosHas:
1. Ammomnos I'.J]. YripaBieHue npoekTaMu opranuzauuu: yueOHuk. — Mocksa: UHOPA-M,
2019. — 244 . [OnekTpoHHbIi  pecypc].  Pexum  nmoctymna URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.HM. Ymnpapnenue npoekrtamu: yue0. mocodue / FO.U. Ilonos, O.B. SlkoBenko. —
Mocksa: UH®PA-M, 2019. — 208 c. [Onexrtponnsiii pecypc]. Pexum moctynma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: yaeonuk / mon pen. H.M. ®umumonoroii, H.B. Moprynosoii, H.B.
Pomnonosoii. — Mocksa: UTH®PA-M, 2019. — 349 c. [OnextpoHHblli pecype]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Coonamms A.FO. YHpaBieHHe NPOEKTAMH B KOMIAHMU: METOJOJOTHs, TEXHOJOTHH,
npakTHKa: y4yeOHHMK. - MockBa: MocCkoBckU (DHHAHCOBO-IIPOMBIIIJICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axanemus 6usHeca). [DnekTpoHHbIi pecypce]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposea O.I'. YHpaBieHHue MPOEKTaMH: MPaKTUKyM: yuel. mocobue. Mocksa: MHDOPA-
M, 2019. [DnexTpoHHBII pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Hononnumenvhas:

6. Kepynep, I'. Ctparermdyeckoe yrpaBlicHHE B KOMIAHUH. MoOJAENb 3peoro yIpaBiICHHS
npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e usn., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DnexTpoHHBIE  pecypc]. Pexxum  poctyma URL:
https://znanium.com/catalog/product/972008

7. Xenoman, K. Ynupapnenue npoektamu. beicTpbrii crapt / Xenaman K., - 2-e m3m., (911.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [OnektponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972052

8. [Ilasnos A.H. DpdexTnBHOE yIpaBlieHUEe TpoeKTaMu Ha ocHoBe craHmapta PMI PMBOKR
6th Edition [Dnexrponsnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3nanwmid, 2019. - 273
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https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
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https://znanium.com/catalog/product/1021494
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c. - [DnekTpOoHHBIH pecypc]. Pexum JoCTyma URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa H.HU., Kyoviuxum B.A. Ilomopyesa U.M. IlpoekTHbIE pEIICHHS B KaJApOBOM
MeHepkMenTe. Yue. ITocobue mis cryaeHToB O0akanaspuata. M.: PITY,2016. 201 c.

10. JIuu, JI. BoBpems u B paMmkax Orojpkera: YIpaBieHHE MPOSKTAMH 110 METOY KPUTHYECKOU
nenu / Jlng JI., - 3-e uza. - Mocksa :Anbniuna [1a6i., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pexxum moctyma URL: https://znanium.com/catalog/product/912559

6.2. Ilepedensb pecypcoB HH(DOPMALIMOHHO-TEIEKOMMYHUKALMOHHON ceTH « HTepHeT.

Poccutiickas Accommanus Ynupasnenus npoekramu "COBHET". Odunmanbheiii cailT. Pexxum
Jocrymna: WWW. Sovnet.ru

Caiit MockoBCKOTO OT/IEeHHs] AMEPUKAHCKOrO HHCTUTYTA ypaBiieHus mpoekramu PMI.
OdunmanesHblit caitt. Pexxum poctyna: Www.pmi.ru

dupma paspaboTurk nmporpammel Project Expert.

Pexxum noctyma @ www.expert-systems.com

®dupma pazpadoTurk nporpammsl "AiasT MHBecT".

Pexxum nmoctyna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl 0 yIPABJICHUIO TPOSKTaMHU.

Pexxum moctyna www.pmsoft.ru

®upma "JlaHuT" - MporpaMMel MO YIPABICHUIO TPOCKTaAMHU.

Pexxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboruuk mporpammsr Spider.

Pexxum moctyna www.spiderproject

Kypnan «Ynpasnenue npoekramuy». ApxuB HoOMEpoB. PexxuMm focrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.2. CoctaB coBpeMeHHBIX nIpodeccroHanbHbix 0a3 nanubix (b/]) u nundopmannonno-
cnpasounble cucrem (MCC) (2019 1.)

Nern HaunmenoBanue
/1

1 | MexnayHapoaHsle pegepatuBHble HayKomeTpudeckue bJl, noctynHble B paMKax
HaIIMOHAJILHOM moamucku B 2019 r.

Web of Science

Scopus

2 | IIpodeccronanbubie moaHOTEKCTOBBIE B]l, MOCTYyMHBIE B paMKaxX HAIIMOHATEHON
noxmucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [IpodeccronanbHbIe MOTHOTEKCTOBBIC B/]

JSTOR

W3 nanwust Mo 00IIeCTBEHHBIM M T'YMaHHUTAPHBIM HayKam
DnekrponHas oubnuoreka Grebennikon.ru

4 | KoMmbroTepHble ClIpaBOYHbBIE IIPABOBbIE CUCTEMBI
Koncynprant [Lntoc,
l'apanT
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7. MartepuaJIbHO-TeXHHYECKOe o0ecnevyeHue TUCIHILINHBI

CocraB nporpammuoro ooecneuenus (I10) (2019 r.)

[Tepeuens I1O
Norr/ Haumenosanue 10 [IpousBoauTenn Cooco0
I pacmpocTpaHeHus
(ruyenszuonnoe unu
Cc60000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JUIICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE

3 Windows 7 Pro Microsoft JUIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

10 OC «Anpt ObpazoBanue» 8 000 «bazanpt CIIO | nuuieH3MOHHOE

11 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

12 Windows 10 Pro Microsoft JUIICH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE

14 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

15 Visual Studio 2019 Microsoft JUIICH3UOHHOE

16 Adobe Creative Cloud Adobe JIALIEH3MOHHOE

8. ObecneyeHne 06pa3oBaTEeILHOTO MPOLIECCA IS JIMI] C OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJIU/I0B

B xome peanu3zanuu JUCHUIUIMHBL HMCHOJB3YIOTCS CIEAYIOLIME TOMOJHUTEIbHBIE  METO/bI
00y4eHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MIPOMEXYTOYHOM aTTecTallui 00yJaronuxcst B
3aBUCHUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

e IS CHEMNBIX U CIA00BUISIINX:
- IeKIUHU 0OPMIISIOTCS B BHJIE DJIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOTO C TTIOMOIIbIO KOMIIBIOTEpa
CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUeHUEM;
- IUCBMCHHBIC 3a1aHUA BBIIIOJIHAKOTCA HaA KOMHI)IOTepe CcO CHeHI/IaJ'II/ISI/IPOBaHHI)IM HpOFpaMMHI)IM
obecrneyeHrneM, WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHINBUIYAIbHOE paBHOMEPHOE ocBerieHue He meHee 300 Jrokc;
- 17151 BBITIOJTHEHUS 3a/1aHUS PU HEOOXOTMMOCTH MPEAOCTABISIETCS YBETUIHBAIOIIEE YCTPOHCTRO;
BO3MOXKHO TaK)K€ UCII0JIb30BAHUE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPONUCTB;
- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM MIPUPTOM;
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- DK3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (pOpMe WIIM BBINOJHSIOTCS B MMCbMEHHOU (hopMme Ha
KOMITBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIIHX:
- Jekuud O(OpPMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIseTcs
3BYKOYCHJIMBAIOIIAs alapaTypa MHAUBUAYaIbHOTO MOJIb30BaHMS;
- MUCHbMEHHBIE 3aJJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;
- 9K3aM€H U 3a4€T IPOBOJATCS B MMCbMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBE/ICHHE B
dbopMe TecTUpPOBAHMSI.

e IS JIUL C HAPYIIECHUSIMH OTIOPHO-/IBUTATEIBHOTO arapaTra:
- JIEKIIUU 0(OPMIISIOTCS B BUJIE SJIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOI'O C IIOMOIIBIO0 KOMIIBIOTEpPA
CO CHEeUHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;
- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IIPOIPAMMHbBIM
00eCIICUCHHEM;
- 9K3aMEH U 3a4€T MPOBOAATCA B YCTHOH (hopMe MM BBINOJIHAIOTCS B MUCbMEHHOW (popme Ha
KOMITBIOTEPE.
[Tpu HEOO6XOIMMOCTH MpeTyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJTOTOBKU OTBETA.
[Iponierypa mpoBeeHUs MPOMEKYTOUHOW aTTECTAMH Uil OOYYarOIIUXCsl yCTAaHABIUBACTCS C
y4€TOM HMX MHJIUBUAYaAJIBHBIX NMCUXO(U3NYECKUX ocoOeHHOcTel. [IpoMexyTouHas aTrecTanus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHUMM NpPOLEAYPHl OLEHUBAHUS PpE3yJbTaTOB OOYYEHHUs IpeaycMaTpUBAETCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTAMH 00yUarOIIUXCsl. DTH CPEACTBAa MOTYT ObITh IPEJOCTABIIEHBl YHUBEPCUTETOM, HIIU
MOTYT HCIIOJIb30BaThCsI COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.
[TpoBeneHue npoueaypbl OLEHUBAHUS PE3yIbTaTOB 00YYEHUS JOIYCKAETCs ¢ UCIOJIb30BAHUEM
JTVCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.
ObecnieunBaeTcss NOCTYNl K HWHGOPMALMOHHBIM M OHOIMOrpaduyeckuM pecypcam B CETH
WuTepHeT Ui Kakaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OTPAaHHYCHHSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMAIIK:

® JUIs CJICIBIX U CIa0OBUIAIIUX:
- B ICYATHON (pOpME yBETMYCHHBIM MIPHUPTOM;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;
- B (popme ayanodaiina.

® U TIYXHX H CIa0OCIBIIAIINX:
- B IeyaTHOH popme;
- B (hOpMe IIEKTPOHHOTO TOKYMEHTA.

e Ui O0yYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-IBUTATEIHHOTO arapara:
- B IeyaTHOH popme;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.

VY4eOHbIe ayAUTOPUH JIJIsl BCEX BUIOB KOHTAKTHOM M CAMOCTOSTENILHOM paboThI, HaydHast
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® IS CHEMNBIX U CIA00BUIAAIINX:

- YCTPOMCTBOM Ui CKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitnst PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® Ui TIIYXUX U CIa0OCIHbIIAIINX:

- ABTOMATH3MPOBAHHBIM pPa0OYMM MECTOM ISl JIIOJIed C HapyIICHHEM CiiyXa W
C1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENh U KOJIOHKH;

e Ui OOYYArOIIUXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIHHOTO arapara:

- IEPEIBIXKHBIMHU, PETryJINPYEMBIMHU 3proHoMuueckumu napramu CHU-1;
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- KOMITBIOTEPHOW TEXHUKOW CO CIIeIUaTIbHBIM IPOrPAMMHBIM 00€CIICUYCHHEM.
9. MeTtoanuyecKkue MaTepuasbl

9.1. IInanbl ceMHMHAPCKUX/ IPAKTUUCCKUX 3AHITHI

Ha cemunapax obecrnieunBaercs 3pPpeKTUBHOE YCBOSHHE 00YUYAIOITUMUCS
TEOPETUIECKOT0 MaTeprasa, OBJIaICHUE UMK HaBbIKAMU MTPAKTUIECKOTO UCTIOIb30BaAHUS
MOJTYYCHHBIX 3HAHUW B KOHKPETHBIX CUTYAIMSIX YIPABICHUS MIPOSKTAMH U TIPOTPAMMaMH.

OCHOBHOI#1 1IEJTBIO TTPOBENICHHUS CEMUHAPCKUX 3aHITUH SIBIISICTCS OBJIAJICHUE O0YJaOIMMUCS
HaBBIKAMH MPAKTHYECKOTO MCIOIB30BAHMS TCOPETUUECKUX OCHOB IMPOSKTHOTO yIpaBlieHUs. TeMbl
CEMUHAPCKUX 3aHATUH OTPaXKAIOT TOCIIEA0BATEILHOCTh U3YYEHHSI JTUCIUILUIMHBI B COOTBETCTBUH C
pabouei mporpaMMoii M BBIOPaHbI HCXOJIS U3 UX 3HAYMMOCTH ISl M3ydeHus Kypca. Ha cemunapax
0TpadaTHIBAIOTCSI HAKOOJIEe BAKHBIE ACTIEKThI AUCIUIUIMHBI, 2 TAK)KE THITOBBIC 33J]a4l U CUTYaIHU
(Keiichl), KOTOpble (OPMHUPYIOT HEOOXOIUMBIC YMEHUS W HABBIKM B paMKax MpodecCHOHATBLHON
noAroToBkH. CeMHHApPCKUE 3aHATUS MPEIoNIararoT MPaKTHYECKOe PEIIeHHEe 33/1a4 M0 METoJaM
OLICHKU 3((EKTUBHOCTH ITPOCKTOB U TI0 METOJIaM YIIPABJICHUS] PUCKAMHU TPOCKTOB.

[Tpy mOATOTOBKE K 3aHATHIO OOYYAFOIIMICS OJDKEH O3HAKOMHUTHCS C TUIAHOM CEMHHApa,
MOBTOPUTh TCOPETUYECKHI Marepuai IO JaHHOW TeMe Ha OCHOBAHUHM KOHCIICKTOB JICKIIWH,
PEKOMEH TyeMBIX UCTOYHUKOB M JIATEPATYPhI, BKITFOUAs AJICKTPOHHBIC 00pa30BaTEeIILHBIC PECYPCHI.

CoaepixkaHue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIC NOHSITHSA U OIIpeesIeHUs] IPOEKTHOr0 MeHel:kMeHTa. OcodeHHoCTH

PEKJIAMHBIX H MAPKETHHIOBBIX MPOEKTOB (4 u.)

Ilenb ceMuHapa: M3y4eHHE OCHOBHBIX IMOHSATHA U ONpeAeNeHUH MPOEKTHOTO MEHEIKMEHTa,

UCCIeI0BaHNEe OCOOEHHOCTEN MpoekToB pekiname M CO, a TakkKe CHCTEMHOM OpraHu3aluu

MIPOEKTOB.

®Popma npoBeseHUd: codbeceJoBaHKE, JUCKYCCUs 10 T0KIa1aM

Bonpocwt ona 06cyscoenus na cemunape.

1. Vkaxure oTiiMuue TPaJWLIMOHHOTO OINPEAETCHHs MPOEKTa OT OIpENeeHUs, TPUHITOTO B

JUCLHUIUIMHE «YTIpaBlIeHUe IPOEKTaMU» U COBPEMEHHOIO ITOHUMAaHUs IPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBHCUMOCTh MEKIY HIUMHU?

Kak Brl nonnmaete ¢pa3zy «YmpapieHue MpOeKTaMU - 3TO yIpaBJI€HUE U3MEHEHUSAMMI»?

4. VYKaxWuTe OCHOBHBIX YYAaCTHHKOB NpPOEKTa W MX (yHKIHHA. KakoBBI OCHOBHBIE (QYHKITUH

MEHeKepa IPOeKTa U KOMaH bl IPOEKTa.

Mopenu )KU3HEHHOTO IIUKJIA TIPOeKTa (porpamm, moptdens)

OpraHu3anvoHHbIE CTPYKTYPbI YIPABICHUS TPOEKTAMH.

7. OpraHuszanus yOpaBJIGHHS MPOEKTaMH B paMKax (YHKIMOHAJIbHOW CTPYKTYpBI.
JIOCTOMHCTBA U HEJIOCTATKU TaKOH (OPMBI YIPaBICHHUS.

8. Opranm3anus ymnpaBieHUs MPOEKTAaMH 110 MPUHIIMITY He3aBUCHMBIX KoMmaHI. [loHsTHe 00
OpraHu3aliK IPOEKTHOTO THMA. JJOCTOMHCTBA M HEIOCTATKU TaKOH (hOPMBI yIIpaBIEHHUS.

9. MarpuuHble OpraHW3allMOHHBIE  CTPYKTYphl  ympaBieHus mpoekramu. Crnalwre,
cOamaHCUPOBAaHHBIE U CHIIbHBIE MaTPUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MIPH YIIPABICHUH MTPOSKTaMH.

10. Tlpunmunsl GopmupoBaHHs KOMaHABI MpoekTa. [IpuMepHBIl cocTaB KOMaHABI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11. TITo xakuMm mpHU3HAKaM MOXHO KiaccuduuupoBath mpoekTsl? [IpuBeauTe npuMeps! MPOEKTOB
U3 PA3TUYHBIX TPYIIIL.

12. VYxaxuTe 0OCHOBHBIE 0COOCHHOCTH U (ha3bl KU3HEHHOTO LUKJIA PEKIAMHOTO MTPOEKTA.

Cnucox ucmoyHuko8 u 1umepamypbl
Hcemounuku
Konctutynus Poccuiickoit @enepanyu: [IpuHITa BCEHApOAHBIM roocoBanueM 12.12.1993] :

wn

SRl
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(c yueToM momnpaBok, BHECEHHBIX 3akoHamMu P® o nmompaskax k Koracturynuu PO ot
23.05.2018, 03.08.2018) // Kouncynsrantllntoc. Bepcus [Ipod [Dnexkrponnslit pecypc]. -
DnexTpon.aaH. — [M., 2018]. - Peskum mocryma : http://www.consultant.ru/.
I'paxxnanckuii kogexce Poccuiickoit @enepamuu. Yacts 1. (pea. ot 03.08.2018) //
Koncynprantlntoc. BepcusilIpod [DaextponHsiii pecypc]. — DnekTpoH. aad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.
I'paxxnanckuii kogekc Poccuiickoit @eaepanun. Yacts 2 (pen. ot 23.05.2018) //
Koncynwsrantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnekTpoH. nad. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.

Ocnoenas numepamypa
Anmownoes I'./]. YripaBlieHHe MPOSKTaMU opraHu3anuu: yueoHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [Dnextponnbiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoekramu: yueo. mocobue / FO.U. Tlomos, O.B. SIkoBeHK0. —
Mocksa: UTHOPA-M, 2019. — 208 c¢. [DnekTponnsii pecypc]. Pexxum nqocryna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaebnuk / non pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Ponuonogoii. — MockBa: UHOPA-M, 2019. — 349 c. [Dnextponnslit pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YupaBiaeHue MpoeKTaMHi B KOMITAHUW: METOJIOJIOTHS, TEXHOJIOTHH, ITPaKTHKA:
yueOHUK. - MockBa: MockoBcKkuil (PMHAHCOBO-TIPOMBIIIICHHBIH YHUBEpCUTET «CHUHEPTHSI,
2012. - (Axanemus 6usneca). [DnekTpoHHBIH pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHHe MPOSKTaMU: IPAKTUKYM: y4eO. mocooue. Mocka: UHDOPA-M,
2019. [DnexTpounslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa
Kepynep, I'. CTparernueckoe ynpasieHUe B KOMIaHUU. MoIeb 3pesioro yrnpaBieHus
npoektamu: YdeOHoe mocodue / Kepunep I'., - 2-e u3n., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnektponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictperit crapt / Xenaman K., - 2-e u3g., (31.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdexkTuBHOE yripaBieHre mpoektaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnexrponnsiii pecype] / A.H. I1aBnos. - M.: Jlabopartopus 3nauuii, 2019. - 273 c. -
[Dnexrponnslii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoekTHble pellieHHs B KaJpOBOM
MenemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax Oro/keTa: YIpaBieHue TPOEKTaMHU M0 METOTy KPUTHYECKOM
nenu / JIna J1., - 3-e m31. - Mocksa: AnsniuHa [1a6., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos un@opmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Mnmepnemy»
Poccutiickas Accommarus Ynpasneaus npoektamu "COBHET". Odunmanbupiii cailT. Pexum
Jocrymna: WWw. sovnet.ru
Caiit MockoBCKOTo OT/IeleHHs] AMEPUKAaHCKOIO HHCTUTYTa ynpasiieHus nmpoekramMu PMI.
OdunmaneHelil caift. Pexxum goctyna: Www.pmi.ru

Cemunap 2. Kpurepumn 1 MeTobl COLHATBHO-IKOHOMUYECKOH 3¢ (PeKTHBHOCTH NIPOEKTOB

(4 u4.)


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
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Ilenb ceMuHapa: OCBOCHHE CTYIEHTaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX IS
YKOHOMHUYECKOTO OOOCHOBAHUS COIUATBHO-I)KOHOMUYECKUX MTPOCKTOB U MPOTPaMM, OIICHKH UX
3¢ (peKTUBHOCTH, OCBOCHHE TEXHOJIOTUU COCTABJICHHUS JIEHEKHBIX TOTOKOB MTPOEKTA.
Dopma npoBesieHus: OIHI-0TIPOC, pelIeHHe Kelic-3a1a4, KOHTpoJIbHast paboTa

Bonpocul 014 06cyarcoenus

1. IIpencraBbTe THIOBOI (PHMHAHCOBBII MPOGMIIb MpoekTa. B uem cocrout ycnoBue huHaHCOBOH
peain3yeMocTu mpoekra’?

2. Ilouemy HEOOXOAUMO YUUTHIBATH (haKTOp BpeMeHH npu aHanu3e 3¢ dexkruBHoctu? [onarue o
LIEHHOCTHU JIEHEr BO BPEMEHH U HEOOXOJUMOCTh y4eTa IIEHHOCTH J€HEer BO BPEMEHHU IpHU
aHanmse 3(h(GEKTHBHOCTH TIPOEKTOB.

3.KakoBbl OCHOBHbBIE (DaKTOpHI, BIUSIOIIME HA LEHHOCTb JeHer Bo Bpemenu? Illonsrtue
HapaIleHus KaluTaia ¥ ero 3KOHOMUYeckuid cMbIcil. Kak onpeaenuts OyayIyro CTOUMOCTh
JICHEe)KHOTO MIOTOKA M aHHYHTETA.

4. Yucteiii puckonTupoBaHHbIM noxox mpoekta (NPV), ero ompenenenue, dopmynsl ams
pacuera, 5KOHOMHUYECKUN CMBICII, TOCTOMHCTBA M HEAOCTATKU. XapakTep 3aBucumoctu NPV
OT CTaBKU JUCKOHTHUPOBAHUSI.

5.Unpexc penrabenbHoctu mnpoekta (Pl), ero ompenenenue, Qopmynsl sl pacyera,
9KOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

6. BuyTtpennss Hopma npudsuiu npoekta (IRR), onpenenenue 3Toro kpurepusi, ypaBHEHUE IS
€ro pacyera, JKOHOMUYECKUIN CMBICII, JOCTOMHCTBA U HEJOCTATKHU.

CHucok UCTOYHUKOB U TUTEPATYPHI
Hemounuku
I'pasknanckuii kogeke Poccuiickoit @enepanuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynprantllotoc. BepcusilIpod [DnexrponHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
OenepanbHbIi 3ak0H OT 25.02.1999 N 39-03 "O06 HHBECTUIIMOHHOMN ACSITETLHOCTH B
Poccuiickoii @eneparuu, ocyiecTBisgeMoi B GopMe KauTalIbHBIX BIOKEHUH"(pel. oT
28.12.2017) // KoncynwsrautlLitoc. Bepcusllpod [DnekTpoHHBIN pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.
OcHnognas numepamypa
Aumonos I'./[. YHipaBieHue NpoekTaMu oprauuzanuu: yueOnuk. — Mocksa: THOPA-M, 2019.
— 244 c. [OnexTpoHHbIH pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasnenue npoektamu: yued. nocooue / 10.U. TTonos, O.B. flkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [OnexrpoHHsli pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu:. yaeonux / noxa pea. H.M. @dunumonosoii, H.B. Mopryrnosoii, H.B.
Pommonosoii. — Mocksa: UHD®PA-M, 2019. — 349 c. [DnexTponHsbIit pecypc]. Pexum goctyma
URL: https://znanium.com/catalog/product/997138
Coonsasmma A.FO. YnpaBineHue nNpoeKTaMHi B KOMITAHUU: METOJIOJIOTHS, TEXHOJIOTUH, TPAKTUKA!
y4eOHUK. - MockBa: MOCKOBCKHMI (PMHAHCOBO-TIPOMBIIIIJIEHHBIN YHUBEpCcUTET «CHHEPTHUS»,
2012. - (Axanemust OuzHeca). [DnekTpoHHBIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue MIPOEKTaMU: IPAKTUKYM: yueO. mocobue. Mocksa: UHOPA-M,
2019. [DnexTponnsii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn r1umepamypa
Kepynep, I'. CTparernueckoe ympaBieHrue B KOMIaHUH. MoieTb 3pesioro yrnpaBlieHus
npoektamu: YdeOHoe mocooue / Kepunep I'., - 2-e u3n., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008



http://www.consultant.ru/
http://www.consultant.ru/
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Xenoman, K. Ynpasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e uzn., (911.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekTponHsIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddekTuBHOE yrpaBlIeHHE MPOSKTaMHi Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [Dnexrponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273 ¢. -
[Dnexrponnblii pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosea H.U., Kyovuuxun B.A. Ilomopyesa U.M. IIpoekTHBIE pEIICHUS B KaJPOBOM
MeHepkMeHTe. Yue. ITocobue mis cryaeHToB O0akanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax Oro/keTa: YIIpaBIeHHE MPOSKTaAMH 110 METOTY KPUTHUYECKON
nenu / JIna J1., - 3-e u3x. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pesxum moctyma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos uHghopmayuoHHo-menekoOMMyHUKAYuoHHou cemu « Mnmepnemy
Caiit MocKOBCKOTO OT/IETIeHHs] AMEPUKAHCKOrO HHCTUTYTA ypasieHus npoekramu PMI.
OdunmanesHblii caitt. Pexxum goctyna: Www.pmi.ru
dupma paspaboTurk nmporpammel Project Expert.
Pexxum noctyma @ www.expert-systems.com
®dupma pazpadoTurk nporpammsl "AnsT MHBecT".
Pexxum nmoctyna :www.alt-invest
Kypuan «Ynpapnenue npoexktamu». ApxuB HoMepoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTobI 1€TaJIbHOI0 H CETEBOI0 MPOeKTUPOBaHuA. MeTo/bl ypaBJjieHUs B
¢a3ax peaqu3anuu 4 3aBepuIeHUsi MPpoeKkTa. MeTox 0CBOEHHOT0 00beMa (8 u.).
Heab ceMHHapa: oO3HAKOMJIEHHE ¢ METOJAMHM [E€KOMIIO3M3HM M /IeTAJILHOIO
IUVIAHUPOBAHNUST NPOEKTOB. BbIpadoTka NPaKTHYECKUX HABBIKOB IPH TOCTPOCHHH
HepapXu4ecKoil CTPYKTYpbl padoT M ceTeBbIX rpaUKOB MO MpPOeKTaM B 00J1acTH
MEKTYHAPOTHOT0 MEHEM)KMEHTA.
MoHuTopHHT cTatyca npoekra. OcBoeHne MeT0/1a 0CBOEHHOI0 00beMa /1JIsl YpaBJieHus:
BpeMeHeM H OK/IKeTOM NPOeKTa, HTOrOBbIil KOHTPOJIb 3HAHMH CTYJAEHTOB IO METOAY
OCBOEHHOT0 00beMa M ero HCHoJb30BAHUM NMPH YNPABJIEHHMU BpeMeHeM U OI0KeTOM
NpoeKTAa.
®dopma npoBeAeHUs: OIpoc, codeceoBanne, Keic-3a1aun
Bonpocwt ons 06cyscoenus na cemunape
1. Kak cBsa3ansl WBS 1 pa3paboTka opraHu3aioHHO# cTpyKTypsl poekta (OBS).
2. Uro Takoe ceTeBOM TIpauK NpPOEKTa, KaKOBO ero HazHaueHue? OCHOBHBIE IpaBHIIa
MIOCTPOCHHS CETEBBIX I'PaUKOB, OCHOBHBIE THITHI CBS3EH MEKIY OIMEPAIIUSIMH.
3. Tlonstue o merone kpurnuyeckoro nytu (CPM). Pacuer kputuueckoro mytu. Ilpsamoit u
oOpaTHBI aHAJIW3 W OIpEIesIeHHEe BPEMEHHU BBITIOJHEHUs TPOEKTa B II€JIOM H PE3EpPBOB
BpPEMEHU OIeparuii.
4. 3HaYMMOCTb KPUTHYECKOTO TIYTH U PE3EPBOB BPEMEHHU OTIEPALINi /TSl ITITAHUPOBAHUS H
yrnpasneHus. Uto npeacrasisier co0oii 6a30BbIi MmIaH-TpaduK KyMYyISITUBHBIX 3aTpaT
npoekTa (S-kpuBas)?
5. Kakue Bbl 3HaeTe MeTo/1bI ONIEpaTUBHOMN OLEHKH (MOHUTOPHHTA) BPEMEHU U
CTOMMOCTHBIX TIOKa3aTesiel paboT B MpoIliecce peaan3aiuy MpoeKTa’?
6. Kak onpeznensitorcst 6a30BbIe MMOKA3aTENN METO/1a OCBOGHHOT0 00beMa: MIaHOBBIH 00beM
(PV, BCWS), dakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocyiecTBisieTcs aHaJIM3 TEKYIIETO0 COCTOSIHUS MTPOEKTa METOZI0OM OCBOSHHOTO
o0bpema? B ueM cMBICT Toka3arenel "oTkiioHeHne 1o pactiucanuio” (SV), u "oTKIIOHEeHHE 110
3arpatam" (CV). B ueM cmbich mokazateneit "unHaekc BeimoaHeHus pacnucanus’ (SPI) u
"uHJeKC BhImoaHeHus Oromkera” (CPI)?
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8. Kak ocymiecTBisieTcst mporHo3 O0KeTa MpOeKTa METOJIOM OCBOSHHOTO 00bema? Kak
paccuuTaTh IPOTHO3HYIO CTOMMOCTH mpoekTa (EAC) 1 oTKIIOHEeHHE OT OFOKETHOM
cTOMMOCTH mpoekTa 1pu ero 3asepucaun (VAC).

Cnucox ucmoyHuKo8 u 1umepamypul
HUcemounuku
®denepanbHbiii 3aK0H OT 25.02.1999 N 39-03 "O06 MHBECTULIMOHHOM JESITEIHHOCTH B
Poccuiickoit @enepannu, OCymecTBIIEMO B (hopMe KanuTalbHbBIX BIOKEeHUH"(per. oT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHBI pecypc]. — DIEKTPOH. aH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbabiii 3ak0H 0T 09.07.1999 N 160-D3 "O06 nHOCTpaHHBIX HHBECTHIHMAX B Poccuiickoit
@eneparun": (pen. ot 06.12.2017) // Koncynprantllmoc. Bepcusillpod [DnexrpoHubIit
pecypc]. — DuektpoH. gaH. — [M., 2018]. - Pesxkxum mocryma : http://www.consultant.ru/.
MeTtondeckue peKOMEHIAINH 0 OIleHKe Y (EKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB U UX
oTOOpYy /Ut puHAHCHpOBaHUsA. Y TBepkaeHb MuHskoHoMukH PO, Mundunom PO, I'occtpoem
P® 21 utons 1999r. Ne BK 477. Opunmansaoe uznanue. M.: Uzn-Bo «Oxonomukay, 2000. —
421c.
Ochnognas numepamypa
Anmonos I' J[. YripaBiieHue mpoeKTaMu opranu3anuu: yueoHuk. — Mocka: UH®PA-M, 2019.
— 244 c. [Onextponnsiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
llonos FO.H. Yupasnenue npoexktamu: yued. nocooue / F0.U. ITonos, O.B. SlkoBeHko. —
MockBa: UHDOPA-M, 2019. — 208 c. [DnexTpoHHbIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu:. yaeonux / noxa pea. H.M. @dunumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DaexTponHsblit pecypce]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonssmmas A.FO. YupaBiieHUE MPOCKTaMU B KOMITAHUHW: METOJI0JI0T s, TEXHOJIOTUM, ITPAKTHKA
y4eOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIJICHHBIN YHUBEpCcUTET «CHHEPTHUS»,
2012. - (Axanemus 6usneca). [DnekTpoHHBIH pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'". YripaBieHUe MIPOEKTaMU: IPAKTUKYM: yueO. mocobue. Mocksa: UHOPA-M,
2019. [DnexTponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

/Jlonoanumensvnan numepamypa

Kepynep, I'. Ctpaternueckoe yrnpaBjieHUe B KOMIAaHUUA. Mo/iesb 3pesioro ynpaBieHus
npoektamu: YaeOHoe mocodue / Kepunuep ., - 2-e u3., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Dnekrponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocka: MUCU-MI'CYVY, 2018. - 354 c. [DnekTpoHHbIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
llasnos A.H. D dexkTuBHOE yripaBiieHne MpoekTaMu Ha ocHoBe ctanaapra PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnsii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoekTHbIe pelieHHs B KaJpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.
JIng, JI. BoBpewmst u B pamkax OrojkeTa: YIpaBieHue TPOEKTaMHU TI0 METOTy KPUTHUYECKOM
reny / JIna J1., - 3-e m37. - Mocksa :AnsniuHa [1a051., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos uHgpopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MnmepHem»
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Poccutickas Accommarus Ynpasneaus npoektamu "COBHET". Odunmanbupiii caidT. Pexum
Jocryna: WWWw. Sovnet.ru

Caiit MocKkOBCKOTO OT/IeIeHHs] AMEPUKAHCKOIO HHCTUTYTa ypasieHus: npoekramu PMI.
OdunmaneHblit caitt. Pexxum goctyna: Www.pmi.ru

KypHan «YnpasiieHue npoekTamu». ApxuB HOMEpoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAUIMAMH NpoeKTa (6 u.).
Ilenb ceMuHapa: O3HAKOMJIEHME C MeTOJaMM IJIAHHPOBAHHUSA M IOCTPOEHUS
KOMMYHUKAIHIi B POEKTe.
®dopma npoBeseHUd: onpoc, cobecenoBanue, keiic «IlocTpoeHue auarpaMMbl 0anaHcoB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUI)
Bonpocsl juig 06cyk/ieHns Ha CeMUHApe

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2. IlnarupoBaHre KOMMYHHKAITUH.

3. Pacnpoctpanenune nHpopMaIu B MpoOeKTe.

4. VYmupapieHHe 0)XKHIaHUSIMHU 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA.

Crnucox ucmoyHuko8 u 1umepamypwl
Hcemounuku

®OenepanbHbIi 3ak0H OT 25.02.1999 N 39-D3 "O06 HHBECTUIIMOHHOMN JCSITEITLHOCTH B
Poccuiickoit @eneparuu, ocymecTBisieMoi B hopMe KaluTalbHBIX BIOKEHUN"(pea. oT
28.12.2017) // KoncynwsrautlLiroc. Bepcusllpod [DnekTpoHHBIN pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-03 "OO6 nHOCTpaHHBIX MHBECTUIHIX B Poccuiickoit
Oeneparun': (pex. ot 06.12.2017) // KoncynwsrantlLimtoc. Bepcusllpod [Dnekrponnsiit
pecypc]. — Dnektpon. gaH. — [M., 2018]. - Pexwum goctyna : http://www.consultant.ru/.
MeTtonuyeckue peKoMeHAANU M0 oleHKe 3((EeKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB U UX
otOopy s puHaHCHpPOBaHM. Y TBEepkaeHb MuHdKkoHOMUKH P®D, Muaduaom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odurnmansroe u3ganue. M.: M3a-Bo «9xoHoMuKay, 2000. —
421c.

Ocnognas numepamypa
Aunmonos I J[. YripaBieHnue nmpoekTaMu opranuzanuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnextpoHHbIi pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Ynupanenue npoektamu: yueo. nmocoowue / 1O.U. ITornos, O.B. SIkoBeHK0. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnexTpoHHbIN pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeobnux / noa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTponHsIil pecypc]. Pexum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBieHue MpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, MPAKTUKA'
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIIEHHBIH YHUBEpCUTET «CHUHEPTH,
2012. - (Axagemust OuzHeca). [DnexkTpoHHBIN pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YripaBieHue mpoeKTaMu: MpakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexTponnsIii pecypc]. Pexxum mocrynma URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnan tumepamypa
Kepynep, I'. Ctparernyeckoe ymnpaBlieHHE B KOMIAaHUU. MoOJIeIb 3peioro yrnpaBieHus
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCU-MI'CY, 2018. -


http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494

39

321 c. [DnexkrponHbii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e uzn., (911.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [DnekTpoHHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdexTuBHOE yrpaBlIeHHE MPOSKTaMHi Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [Dnexrponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273 ¢. -
[Dnexrponnblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa U.M. TIpoekTHBIE pEIICHUS B KaPOBOM
MeHepkMeHTe. YueO. ITocobue mis cryaeHToB O0akanaspuara. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax Oro/keTa: YIIpaBIeHUE MPOSKTaAMH 110 METOTY KPUTHUYECKON
nenu / JIna J1., - 3-e u3x. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum moctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuonHo-meneKoMMyHUKAYUOHHOU cemu « Mnmepnemy
Poccutiickas Accommanus Ynupasnerus npoekramu "COBHET". Odunmanbheiii cailT. Pexxum
Jocryma: WWW. Sovnet.ru
Caiit MocKOBCKOTO OT/IETIeHHs] AMEPUKAHCKOTO HHCTUTYTA ypaBieHus mpoekramu PMI.
OdunmanesHblii caitt. Pexxum goctyna: Www.pmi.ru
Kypuan «Ynpapnenue npoexktamu». ApxuB HoMepoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap 5. YnpasJ/ieHHe NPOeKTHbIMM pucKaMu (4 u.)
Llens cemMuHapa: OCBOCHHE METO/OB KAa4eCTBEHHOTO M KOJMYECTBEHHOTO AaHaIM3a IMPOEKTHBIX
PHUCKOB, METOJIOB CHWKEHMS M YIPABJICHUS PUCKAaMH, OLEHKH YyBCTBUTEIBHOCTU IPOEKTA MPHU
pa3paboTke OM3Hec-TIaHa.
®Popma npoBefeHUs: OIUL-0IIPOC, PEIIEHUE MPAKTUYECKUX 33/a4 10 ONPEENICHUIO MPOEKTHBIX
PHUCKOB, TECTUPOBAHUE.
Bonpocul ona 06cyarcoenus
Packpoiite moHATHS HEOTPEEIEHHOCTH U PUCKA.
JlaiiTe kitacCupUKAIHIO MPOCKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.
MeTo/1bI KaU€CTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.
MeTobl KOTMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.
Kak onpenenuth Touky 6€3yOBITOUHOCTH MPOEKTA, KAK BIUSET €€ MOJO0KEHUS Ha PUCK U
YCTOMYMBOCTB IIPOEKTa?
B 4yem cocTouT aHanM3 9yBCTBUTEIBHOCTH TIPOCKTA?
Kak onpenensiercst 31acTUYHOCTD MOKa3aTeneil 3¢ (eKTUBHOCTH MPpoeKTa?
MeTto/1bl yueTa pucka, UCIOJIb3YIOINEe KOPPEKIIUIO CTABKU JUCKOHTHUPOBAHUS
Hcmounuxu u aumepamypa
Hcemounuku
Koncturynus Poccuniickoit @enepanyu: [IpUHITa BCEHApOIHBIM rojocoBanueM 12.12.1993] :
(c yueToMm momnpaBok, BHECEHHBIX 3akoHamMu P® o nmompaskax k Koacturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantllntoc. Bepcus [Ipod [DnexkTponHsIit pecypc]. -
Onekrpon.aaH. — [M., 2018]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxxnanckuii koaeke Poccuiickoit @eneparuu. Yacts 1. (pex. ot 03.08.2018) //
Koncynerantllotoc. BepcusilIpod [DnextponHHslit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexa. or 01.07.2018) //
Koncynprantllnroc. Bepcusllpod [DnextponHslil pecypc]. — DnektpoH. nas. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
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TpymoBoii koaekc Poccuiickoii ®eneparuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynprantllnroc. Bepcusllpod [DnextponHslit pecypc]. — DnektpoH. na. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.

OcHnognas numepamypa
Anmonoes I'./]. YripaBlieHHE MMPOSKTaMU opraHu3amnuu: yueoHuk. — MockBa: UH®PA-M, 2019.
— 244 c. [Dnextponnsiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoekramu: yue6. mocodbue / FO.U. Tlomos, O.B. SIkoBeHK0. —
Mocksa: UTHOPA-M, 2019. — 208 c¢. [DnexTponnsiii pecypc]. Pexxum qocryna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / noxa pea. H.M. @unumonoroii, H.B. Moprynogoii, H.B.
PonuonoBoii. — Mocksa: UTHOPA-M, 2019. — 349 c. [DnekTponnslit pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.1O. YupaBiaeHue NpoeKTaMHi B KOMITAHUW: METOJIOJIOTHS, TEXHOJIOTHH, TTPAKTHKA!
y4eOHHK. - MockBa: MOCKOBCKHIT ()MHAHCOBO-TIPOMBIIIICHHBIH YHUBEPCUTET «CHHEPTHS»,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YripaBieHHe MPOSKTaMU: IPAKTHKYM: y4e0. mocooue. Mocka: UHDOPA-M,
2019. [DnexTpounslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. CTparernueckoe yrpasieHrue B KOMIaHUU. MoJeb 3pesioro yrpaBieHUus
npoektamu: YdeOHoe mocodue / Kepunep I'., - 2-e u3n., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boicTpsiii crapt / Xenaman K., - 2-e uza., (311.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [DnekTpoHHblii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBlIeHHE MPOSKTaMK Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [Dnexrponnsiit pecype] / A.H. I1aBnos. - M.: Jlabopartopus 3nauuii, 2019. - 273 c. -
[Dnexrponnslii pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoekTHble pellieHHs B KaJpOBOM
MenemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax Oro/pkeTa: YIpaBieHue TPOEeKTaMHU M0 METOTy KPUTHYECKOM
renu / JIna J1., - 3-¢ u3x. - Mocksa :AnsniuHa [1a6i1., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Unmeprem»
Poccuiickas Accounarnus Ynpasnenus npoektamu "COBHET". Oduumansublil caifT. Pexum
Jocryna: WWW. Sovnet.ru
Caiit MOoCKOBCKOT0 OT/I€eHNsI AMEPUKAHCKOTO HHCTUTYTA yIpasieHus npoektamu PMI.
OdunmaneHblil caitt. Pexxum goctyna: Www.pmi.ru
dupma pazpaboturk nporpammbl Project Expert.
Pexxum noctyma @ www.expert-systems.com
®upma "JlaHuT" - MporpamMmsl 1O YIPABIEHUIO IPOEKTAMHU.
Pexxum noctyma www.ProjectManagement.ru
®upwma Spider Technologies Group, pa3pabotunk nporpamMmsr Spider.
Pexxum noctyma www.spiderproject



http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.projectmanagement.ru/
http://www.spiderproject/
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9.2. Meroanueckue peKOMEHIAIMH 1O MTOATOTOBKE MUCbMEHHBIX PaboT

Hayunoe cooOmienne Ha 6a3e nokianga Wik pedepaTa SBISETCS CaMOCTOATENbHON paboToit
CTYJECHTAa ¥ MOABOJUT UTOTH €ro TEOPETUYECKOW M IMPAKTUYECKON IOATOTOBKH IO U3y4aeMOU
mucuuruiiae. [Ipy MoAroToBKE HAay4yHOrO JOKJIana OOyYaroIIMHCs MOJDKEH I0Ka3aTbh CBOU
CHOCOOHOCTH M BO3MOXKHOCTH I10 PELICHUIO PEalbHbIX MPOOJIEM, UCHOJb3Yysd MOTY4YEHHBIE B
nporecce 0oOydeHUs 3HaHUSA. MeToaMyYecKHe YKa3aHHs TO3BOJIIOT O0ECIeYUTh EIUHCTBO
TpeOOBaHUH, IPEIBABIAEMBIX K COAECPKAHUIO, KAUECTBY M O(OPMIICHHIO MMCbMEHHBIX PadoOT.

[Tpy BBIMOTHEHUHN MHUCHMEHHBIX Pab0T UCIONIB3YIOTCA BCE 3HAHUS, MOTYUYEHHBIE CTYACHTaMH
B XOJI€ OCBOEHHUS AMCLUUIUIMHBI; 3aKPEIUIAIOTCS HAaBBIKU O(GOPMIICHHS pPE3yJIbTaTOB Y4eOHO-
UCCIIEIOBATEIbCKONW Pa0OTHI; BBISBIISIOTCS YMEHUS YeTKO (POPMYJIMPOBATH U apTyMEHTHPOBAHO
000CHOBBIBATh MPEII0KEHNS U PEKOMEHALINH 110 BBIOPAaHHOM TeMe.

Bremmonnenne  paboThl  mpennoyiaraeT  KOHCYJAbTAIMOHHYIO IOMOIINE CO  CTOPOHBI
npenojanarens. B xone BbIogHEHHs pabOThI CTYAEHT JOJDKEH IOKa3aTh, B KakoW Mepe OH
OBJIaJIe]l TECOPETUYECKUMU 3HAHUSAMM U IIPAKTUYECKMMU HaBBIKAMH, HAYYMJICS CTAaBUTh HAY4YHO-
UCCIIeI0BATEIbCKUE ITPOOJIEMB, JIeJIaTh BBIBOBI U 0000IIATh MOIY4YEHHBIE PE3YIbTaThI.
[ToaroroBKa MUCEMEHHOW PabOTHI UMEET HEIBIO:
® 3aKpPEIUICHHE HAaBBIKOB HAYYHOI'O MCCIIEI0BAHHUS;

OBJIAJICHUE METOJUKON UCCIIEIOBAHMNS;

yriayOieHne TeOPeTUUECKUX 3HaHUN B IPUMEHEHUHU K KOHKPETHOMY UCCIIEI0BAaHUIO;
IIPUMEHEHHE 3HaHUM IIPU PELICHUU KOHKPETHBIX 33/1a4 YIIPABIECHYECKOMN JAEATENbHOCTH;
BBISICHEHHE IOJTrOTOBJIEHHOCTH CTYJEHTa K CaMOCTOATEIbHOMY pEIICHUI0 MpoldiieM,
CBS3aHHBIX C JUCLUIIINHOMN.

Obwue mpebosanusi.

Jlis ycHemHoro ¥ KaueCTBEHHOT'O BBINOJHEHHS] MUCbMEHHOM HayyHOW pabOThl CTYIEHTY
HEe00XO0aUMO:

e 1METh 3HAHUA [0 U3y4aeMOU JUCHUILTUHE B 00beme mporpamMmel PITY;

® BJIAJICTh METOJAMHU HAYYHOI'O MCCIIEIOBAHUS;

® yYMETb UCIOJIb30BaTh COBPEMEHHBIE CPE/ICTBA BBIYUCINTEIBHON TEXHUKH, B IIEPBYIO O4YepEb

NEPCOHAIbHBIE KOMITBIOTEPHI KaK B MPOILIECCE BHIIIOJHEHUS, TaK U B Ipolecce 0hopMIIeHUS

paboThI;

e CcBOOOJHO OPHEHTUPOBATHCA MU MOAOOPE PA3INUYHBIX MCTOUHHUKOB MH(POPMALUU U YMETh
paboTaTh CO CHeHalIbHOM JTUTEPaTypoii;
® yMeTh JIOTUYHO, TPaMOTHO M HAy4HO OOOCHOBAHHO (OPMYIHPOBATh TEOPETUUYECKHE U

IIPAKTUYECKHE PEKOMEH AN, PE3YJIbTAThl aHAJIN3A;
® KBAIM(HUIMPOBAHHO OPOPMIIATH IpaduuyecKuil MaTepHaj, WUTIOCTPUPYIOIIMHA coJepKaHue

paboTHI.

SIBnsAsCh 3aKOHUEHHOW CaMOCTOSITENIBHOM  HAyYHO-HCCIIEIOBATEIBCKOW  pa3pabOTKOM
CTY/IEHTA, IMCbMEHHasl paboTa JI0J’KHAa OTBEYAaTh OCHOBHBIM TPEOOBAHUSAM:

1. AKTyalnbHOCTbH TEMBI UCCIIEOBAHHUS.

2. IlpenmeTHOCTb, KOHKPETHOCTh U OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSHMM pa3pabOTKH

MOCTaBJIEHHOW MPOOJIEMBI.

3. CooTBeTCTBHE YPOBHS pa3pabOTKH TEMbl COBPEMEHHOMY YPOBHIO Hay4HBIX pa3palboToK,
METOJMYECKUX IIOJIOKEHUH M PEKOMEHJALNK, OTPaKEHHBIX B COOTBETCTBYIOLIEH
JuTeparype.

Tembl mnUCBMEHHBIX paboT QopmyaupyroTcss Ha ocHoBe IIpumepHoil TeMaTuku,

npeJCcTaBIeHHOM B pa3zene 5.3. Hacrosieit PaGoueil mporpamMmel.

[Tpennaraemass oOydaromMcs TeMaTHKa paboT SBISETCS NPUMEPHOM M HE MCKIIOYaeT
BO3MO>KHOCTH BBITIOJIHEHUS pa0bOTHI 10 MpodemMam, MpeasioKeHHbIM cTynieHToM. [Ipu s3Tom Tema
JIOJDKHA OBITH corjlacoBaHa ¢ mpernojaBateneM. [Ipu BeIOOpe TeMbl HEOOXOAUMO YUYHUTHIBATH, B
Kakoil Mepe pa3pabaTbhiBaeMble BOIPOCHI 00€CNeYeHbl UCXOIHBIMU JaHHBIMU, JINTEPATYPHBIMU
UCTOYHHUKAMHU, COOTBETCTBYIOT MHMBHIyaIbHBIM CIIOCOOHOCTSM U MHTEpecaM 00ydaroierocs.
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Tpebosanus k cooepaircanuro u cmpyKkmype mekcma
IIpenyiaraemasi mpuMepHas TEMaTHKa OXBAaTbIBACT IIUPOKUM Kpyr BoOIpocos. Ilostomy
CTPYKTYypa Kax10i paOoThl NOJKHA YTOUYHATHCA CTYACHTOM C IpenojaBaTeleM, UCXOHAs U3
HAYYHBIX HHTEPECOB CTYJCHTA, CTETICHN MPOPa00TaHHOCTH JAaHHOM TEMBI B JINTEPAType, HATHIUS
uH(popMaIuu 1 T.1.
Kaxxnast nucbMeHHas HayuHas paboTa JOKHA UMETh!
- TUTYJIbHBIH JIUCT;
- OIJIaBJICHUE;
- BBEJCHHE;
- IJaBbl W/niM naparpadsr;
- 3aKJIIOYCHHE,;
- CIIMCOK HCIIOJIb30BAHHBIX MCTOYHUKOB U JIUTEPATYPBI.
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Mpuioxenus

Hpuioxenne 1. AHHOTAIMS JUCUMILIHHBI

Huctumimna «OCHOBBI yIpaBieHUs] MPOEKTAMH B PEKJIaM€ U CBS3AX C OOILIECTBEHHOCTBHIO»
peanu3yercs Ha (pakynbTeTe peKiIaMbl U CBA3EH ¢ OOIIECTBEHHOCTHIO Kadenpoil MapKeTHHTa U
pEKJIaMBbl.

Hesab AucHMIIMHBI — GOPMHUPOBAHUE Y 00yUaIOIINXCS 3HaHUI, YMEHHI U HAaBBIKOB pa3pabOTKH,
BHEJIPEHHUSI M HKOHOMHYECKOTO OOOCHOBAaHUS PEKJIAMHBIX M MPUKIAJHBIX NPOSKTOB Ha 0Oase
COBPEMEHHBIX METOJ/IOB M TEXHOJIOTHI COIIMATbHO-3KOHOMUYECKOTO IIPOCKTHPOBAHUS.

3agauu AMCUMIIIMHBIL:

® U3YyYUTh OCHOBHBIE IIOHATHS B 00JaCTU TEOPUH YIPABICHUS IPOEKTAMU;

e chopMHpPOBATh KOMIETEHIIUH, HABBIKK M YMEHUS MO pa3padOTKe U BHEIPEHUIO TPOSKTOB
Ha Pa3HbIX YPOBHSAX YIPABJICHUS;

e OBJAJETh OCHOBAMU 3HAHUH IO yNPABICHUIO KOMAHJION TPOEKTA

® HAy4YMTb pEUIaTh NPAKTUYECKUE YIPABICHUYECKHE 3aa4l B chepe peKIaMbl U MapKETUHIa
C UCIIOJIB30BAHUEM ITPOEKTHBIX METOJ0B U TEXHOJIOTHA.

JucnunivHa HampaieHa Ha (OPMUPOBAHHE KOMITETEHITHI:

YK 6. CnocobeH ympaBisiTb CBOMM BPEMEHEM, BBICTPAUBATh U PEATU30BHIBATH TPAECKTOPHIO
caMOpa3BUTHS Ha OCHOBE IPHHIUIIOB 00Pa30BaHMs B TEUCHHE BCEH )KU3HU

YK 6.1. Onpenensier uenu coOCTBEHHOM e TEIbHOCTH, OLIEHUBAS IIYTH UX JTOCTHXKEHHUS C YYETOM
pEeCypcoB, yCIOBHIA, CPEACTB, BDEMEHHOM IEPCIIEKTHBHI PA3BUTHS ACATEIBHOCTH U ITTAHUPYEMBIX
pe3ynbTaToB

YK 6.2.@opmynupyeT 1enu coOCTBEHHOM NeATeNbHOCTH, OMpenessss MyTH UX JIOCTHXKEHUS C
Y4E€TOM PECYPCOB, YCIIOBHM, CPEIICTB, BPEMEHHOU MEPCHEKTUBBI PA3BUTUS IEATEIBHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB.

OIIK 7. Crnocoben yuutbiBaThb AG(PEKTHI U TOCIEACTBUS CBOEH MPOQPEeCcCHOHATBHON
JeATEIbHOCTH, CJIeys IPUHIIMIAM COLIMAIbHOM OTBETCTBEHHOCTH

OIIK-7.2. OcymecTBisier 0T00p nHMopMaLuu, MpodecCHOHATBHBIX CPEACTB U IPUEMOB PEKIIAMBbI
U CBs3el C OOIECTBEHHOCTHIO B COOTBETCTBUU C NMPUHLMIAMH COLMATLHONW OTBETCTBEHHOCTH U
THYECKIMH HOPMaMH, TIPUHATHIM NMPO(HECCHOHATEHBIM COOOIIECTBOM

B PE3YIbTATC OCBOCHUA NUCHUIIIIMHBL 06y‘18.I-OH.[PII>iC§I JOJIDKCH:

3uams:

— yCIIOBUS M TpaBuwia oTOopa MHPOpMALUHU, NPO(EeCCHOHANBHBIX CPEACTB M NPHEMOB
PEKIIaMbI U CBsI3EH C O6HI€CTB€HHOCTI)IO IIpH IJTAaHUPOBAHUHA U PCAIU3alUN IIPOCKTA,

— TMPUHLMIIBI  COLMAIBHOM  OTBETCTBEHHOCTH W  JTUYECKME HOPMBI, IPHUHATHIE
poeCCHOHAIBHBIM COOOIIECTBOM B PaMKax peasiu3allii MPOEKTOB;

— nmnpodeccruoHaNbHbIe CPEACTBAa M MPUEMBl PEKJIaMbl U CBs3ell ¢ OOIECTBEHHOCTBIO IS
pea3aiyy MPOeKTOB.

— OCOOEHHOCTH MPOEKTHBIX PELICHUH, METO/IbI OLIEHKH ITPOEKTOB.

— ycIIOBUS (PMHAHCOBOH pean3aIiiy MPOeKTa U €r0 CUCTEMHOM OpraHHu3alny;

— METOJIbl JIETaTbHOTO KOHTPOJIS U CETEBOTO TUIAHUPOBAHMSI TPOEKTOB

— (GYHKIUU JUHEHHOrOo MeHeIKepa MpU peanu3aliil KOMMYHHUKAIIMOHHOTO IMPOEKTa 0
peKJiaMe U CBS3SAM C OOIIECTBEHHOCTBIO;

— TPUHLHUIIBI CHCTEMHOM opraHu3anuu npoekra no pexiame u CO;

— OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI YIIPABJICHUS POESKTaMHU;
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cnenu(rKy KaHaJOB KOMMYHMKALIMU B PaMKax IPOEKTa M COBPEMEHHbBIE TEXHOJIOTMU
CO3JIaHUs TEKCTOB PEKJIAMBI U CBSI3€H ¢ OOIIECTBEHHOCTHIO B IIPOEKTE;

MEXaHU3M M TEXHOJIOTUHU CO3JIaHHsI MH()OPMAIMOHHBIX ITOBOJOB Ul IIPOEKTOB B cepe
pEKIIaMBbI U CBA3EH ¢ O0IECTBEHHOCTHIO;

MEXaHU3M U TEXHOJIOIUHU CO3JIaHMsl CLIEHapUeB COOBITUI ¥ MEPOIPUATHUH JUIsl peKIaMHON
unu PR-kamnanuu 1o npoexry

Ymemo:

OCYILECTBIIATh OTOOP NPO(PECCHOHATIBHBIX CPEACTB U INPHUEMOB pEKIaMbl U CBS3EH C
OOLIECTBEHHOCTBIO B COOTBETCTBMM C INPUHLMUIAMHM COLUAIBHON OTBETCTBEHHOCTH H
STHYECKUMH HOPMaMHU, IPUHATHIMU NPO(ECCUOHATBHBIM COOOIECTBOM;

OCYILECTBIISATh OTOOpP, CHCTEMATHU3ALMI0O W aHaiu3 HHQOpPMAIMM MO MPOEKTYy, B
COOTBETCTBUM C NPUHIMIIAMHU COLMATIBHON OTBETCTBEHHOCTH U 3TUYECKUMHU HOPMaMH,
HPUHATHIM TPO(ECCHOHATBHBIM COOOIECTBOM;

UCIONb30BaTh IMPO(ECCHOHANbHbIE CPEICTBA M HPUEMBl pPEKJIaMbl U CBs3el ¢
OOLIECTBEHHOCTBIO B paMKax pealM3alud IPOEKTa B COOTBETCTBUM C IPUHIUIIAMU
COLMAJIBHOM OTBETCTBEHHOCTH ¥ ATUYECKMMHU HOPMaMHU, IIPUHATHIMH PO(PECCHOHATBHBIM
COOOIIIEeCTBOM,;

dbopmMHpoBaTh TpeOOBAHUS, IPEAbSBIIIEMbIE IPOECKTAM;

OTIPEeNeNATh yCIOBUS (PMHAHCOBON PEan3yeMOCTH MTPOEKTOB

IPUMEHSTh METO/Ibl SKOHOMUYECKOM OLIEHKH PEKIaMHBIX IPOEKTOB.

OCYILECTBIISITH TPOEKTHYIO IEATEIHLHOCTH B C(hepe PEKIIaMBbl U CBsI3€i C 00IIECTBEHHOCTHIO
B COOTBETCTBHUH C IIOCTABJIIEHHBIMU MPOOIeMaMHu, LEJISMU U 3a/la4aMHu;

OCYIIIECTBIIATh MJIAHUPOBAHUE MEPONIPUATUHN B paMKax peaji3aliid KOMMYHHUKAIIMOHHOTO
IPOEKTa 10 PeKJIaMe U CBA3SIM C OOIECTBEHHOCTHIO;

pean30BbIBATh TUIIOBbIE AJITOPUTMBI IIPOEKTOB U KaMIIaHUH B cepe peKiIaMbl U CBS3EH C
00I11€CTBEHHOCTHIO

TOTOBHTH OCHOBHBIE JIOKYMEHTHI IO COTIPOBOXKJICHHIO MPOEKTa B chepe peKyiaMbl U (HITH)
CBsi3ell ¢ 00LIECTBEHHOCThIO

dbopMupoBaTh TPEOOBAHUS, IPEABABISIEMBIC K IIPOCKTAM;

OTIpeNieNIATh YCIOBUS (PMHAHCOBOM pealn3yeMOCTH MTPOEKTOB;

IMPUMEHSTh METO/Ibl 5KOHOMHUYECKOH OLIEHKH K PEKJIaMHBIM IIPOEKTaM;

TOTOBUTH TEKCTHI PEKJIaMbl M CBsI3€i ¢ OOIIECTBEHHOCThIO B PaMKax MPOEKTa C Y4ETOM
cnenupuKy KaHaJI0B KOMMYHHUKAIUH;

co3/laBaThb MH(OpMaIMOHHBIE TOBOJABI JUIS NMPOEKTOB B cepe pekiaaMbl M CBA3EH C
00I1IECTBEHHOCTEIO;

IIPUMEHATH TBOPUYECKUE PELICHNS B pAMKax IPOEKTa,

pa3pabarbIBaTh ClLIEHapUH MEPONIPUATUI 1715 pekiiaMHOM ninn PR-kaMnanuu no npoekty

Braoems.:

METOIaMU 0TOOPA U aHaHM3a UH(OPMAIIHH IS IPOCKTOB B COOTBETCTBHHU C MPUHIIATIAMH
COIMAIbHOM OTBETCTBEHHOCTH U ATHYECKHUMU HOPMaMH, TPHHITHIMH MPO(eCCHOHATBHBIM
COOOIIECTBOM;

npodeCCHOHATBLHBIMH CPEJCTBAMH U ITPUEMaMH PEKIaMbl U CBA3eH ¢ 00IIECTBEHHOCTHIO
B paMKax peaju3alliy IPOCKTOB;

HaBBIKAMH 110 pacueTy KpuTepreB 3(h(HEKTHBHOCTH MPOEKTA;

METOIaMU YIIPABJICHUS IPOCKTAMH;

COBPEMEHHBIMU MTPOCKTHBIMH METOJIAMH M CPEICTBAMH YIIPABICHUS KOMMYHHKAIMSIMHA H
KOMaHJION TIPOCKTa;

COBPEMEHHBIMU TIPOCKTHBIMH METOJAMHU U CPEICTBAMH YIIPABJICHUS PUCKAMH MPOEKTA,
NPaKTUYCCKUMHU HaBBIKAMU 110 aHAJIHM3Y MPOCKTA;
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— COBPEMEHHBIMU TEXHOJIOTUSIMU CO3JaHHsI TEKCTOB PEKJIaMbl U CBsI3€H € 00IIECTBEHHOCTHIO
C y4eTOM crenu(puKH KaHaJOB KOMMYHHUKAIIUU B TIPOCKTE;

— TEXHOJIOTHSIMH U IPHEMaMH CO3AaHus MH(GOPMAIMOHHBIX TOBOJIOB /U1 IPOEKTOB B cdhepe
pEKJIaMBbl U CBSI3€H ¢ 00IIECTBEHHOCTHIO;

— HaBBIKaMH pa3pabOTKU CLEHApUEB MEPOIPHUATHI Juis pekiaaMHol win PR-kammanuu mo
MIPOEKTY;

—  TEXHOJIOTUSAMHU U MpUEMaMH pa3paboTKU CLIECHAPUEB MEPONPUATUIN AJIsl peKJIaMHON WU
PR-kamnanuu 1o npoekry.

[To nucuuIIMHE MpeayCMOTpEeHa TPOMEXYTOUHas aTTecTalus B popme 3adera ¢ oreHkoi. Oomas
TPYJAOEMKOCTh OCBOCHUS AUCIHUILTUHBI COCTABISET 3 3aUETHBIC €IHHHUIIBI.
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Tlpunooicenue 2

JUCT UBMEHEHUH
No | Tekcr akTyanuzaiuu uiu npuiaraeMbii kK PI1J] nokymenr, Hara No
COZEpKAIMI U3MEHECHUS MPOTOKONA
1 | Ipunoxxenne Nel IIpomoxkon 10
3acedanusl
Kagheopul
om

27.05.2020
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[Tpunoxenue K aucty uameHeHuit Nel

]1. Crpykrypa qucuuniunbl (K m. 2 PII na 2020 )

CTpyKkTypa IMCUMIJIMHBI JJIS 04HOI opMbI 00yUeHMsI

OO6mas Tpya0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM 4Kclie KOHTaKTHas paboTa
oOyyaromuxcs ¢ npenojasarenemM 42 4., caMocTosITelbHas padoTa o0yJaromuxcs 72 4.

Bupl yueOHO# paboThI

(B yacax) DOpMBI TEKYILETO
KOHTaKTHas KOHTPOJIS
No o | 2| ;1 = J':n yCIIEBAEMOCTH,
e Paszen nucuIuiMHabl/ TeMBL 5| E S = E ] dbopma §
. al| 2] 8 ;x g S & MIPOMEXKYTOUHOU
S| E|Z|E| 8] 2¢g 84 aTTecTaluy (1o
% % % é L§ g E 5 § cemecmpam)
olslo|lE|s|FS

4 OCHOBHBIE MTOHATHUS U bimn-onpoc, oneHka
OIpeieNIeHuUs IPOEKTHOTO JIOKJIa/I0B U
MEHEDKMEHTA. 7 4 19 Mpe3eHTaIMi Ha
Oco0eHHOCTH PEeKJIaMHBIX CeMHUHape,
¥ MapKETHHTOBBIX TECTHPOBAHUE
IIPOEKTOB

4 Kpurepuu u meTosl Komnokeuym. Ompoc,
COLIMAJIbHO- OLIeHKa paboThl Ha
AKOHOMHUYECKOU CEMHUHApE,

7] 4 6 12
3¢ (HeKTUBHOCTH TECTUPOBAHUE,
MIPOEKTOB. KOHTpPOJIbHAS KEHC-
3ajgaya

¢ MeTompl eTambHOTO U Omnpoc, TecTupoBaHue,
CEeTEeBOTr0 KOHTpOJIbHAsI Kelic-
IIPOEKTUPOBaHUA. MeTo b 3a7a4a
ylpaBiieHus B (azax 71 4 6 12
peanu3aniy 1 3aBepuICHUs
npoekra. Meron
OCBOEHHOTr0 00beMa.

1 YnpasieHnue Omnpoc, oeHKa padboTsl
KOMMYHHKAIHSIMA 71 4 6 1p | Ha CeMHHape, OleHKa
IpOeKTa JIOKJIA/I0B U

Mpe3eHTalHI

§ Ynpasnenue npoeKTHBIMU Onpoc, TeCTUpOBAHMUE,

pUCKaMH. 7 2 4 12 | ouenka paboThI Ha
CeMHHape

3auer ¢ omeHKoi 7 12 HToroBast KOHTpOJIbHAsS
pabora

UTOIO: 16 26 72
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2. O0pa3oBaTe/ibHbIe TEXHOJ0THHU (K 1.4 Ha 2020 r.)

B nepuox BpeMEHHOro NPUOCTAHOBIECHMS IMOCELIEHHS OOYyYarOUIMMUCSA MOMEUICHUN U
tepputopun PITY. mis opranuzamuu y4eOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHMsI U JAUCTAHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHMH MOTyT OBITh MCIIOJb30BaHbI
clleiyrole 00pa3oBaTeNIbHbIE TEXHOJIOTUU!

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIC Y4eOHUKH, ydeOHbIe T0COONUs, HAyYHbIE M3/1aHUS B 3JICKTPOHHOM BUJE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JUIsl DJIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTallUU C UCITIOJIb30BAHUCM TCIICKOMMYHHUKAIITMOHHBIX CPCACTB.

3. Ilepevens B u UCC (k n. 6.2 na 2020r.)

Nent HanmenoBanue
/m
1 | MexnyHapoansle pedepaTuBHble HayKoMeTpuieckue bJl, 1ocTynHbIe B paMKax

HanuoHaJpHOU moanucku B 2020 r.
Web of Science
Scopus

[Ipodeccuonanbubie moHOTEKCTOBBIE BJI, JOCTYITHBIE B paMKax HaIlMOHAIBHOU
noanucku B 2020 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Ipodeccuonanbubie MOJIHOTEKCTOBBIE B/
JSTOR
W3 1anus 1o o6IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnektponnas 6ubarorexa Grebennikon.ru

KomnbloTepHble cipaBOYHbIE PABOBBIE CUCTEMBI
Koncynprant [Lmtoc,
l'apanTt

4. CoctraB nporpammuoro odecneyenus (I10) (x . 7 ma 2020 r.)

Nent Haumenosanue [10 IIpousBogurens Crioco6
/m pacnpocTpaHeHus
(ruyenszuonnoe unu
c60600HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIAIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrpocTpaHseMoe
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6 SPSS Statisctics 22 IBM JIALEH3MOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALEH3MOHHOE
9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
10 | OC «Aabt O6pazoBanue» 8 000 «bazanpt CIIO | nuuieH3MOHHOE
11 | Microsoft Office 2013 Microsoft JULEH3UOHHOE
12 | Windows 10 Pro Microsoft JUIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 | Microsoft Office 2016 Microsoft JUIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JUIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
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