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TlosicHuTEILHAA 32T CKA
1.1. I[leapb u 3212494 M CHUNINHBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOro 00BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peaiu3alli  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIIMX YCKOPUTHh MX MPO(ECCHOHAIBHYIO aaNnTaluio K JACSITSIbHOCTH B COBPEMEHHBIX
opranm3anusix ¥ 3(P(PEKTUBHOIO B3aUMOJECUCTBHUS C KOJUJIEKTMBOM B pPaMKax aKTyaJbHOTO
MIPABOBOTO TOJISI ¢ COOMIOIEHHNEM HOPM TMPO(ECCHOHATIBHON M OOIIEUeIOBEUECKONW 3THUKHU, U C
YYeTOM TIOCIICTHUX TOCTHKEHUH | IePEI0OBOTO OIBITA B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JaJbHEUIIeN 2BOIOIMEN B pa3HbIe HCTOPUYECKHUE MEPUOIBI B PA3TUYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIE ACMEKThl COBPEMEHHOTO MEHEIKMEHTA U JaTh MPEJCTaBICHUE
00 MHTETPUPOBAHHOM IOJXOJE K PEIICHUIO KOHIENTYAIbHBIX BOTIPOCOB TEOPUH YIpaBJICHUS U
MEHEDKMEHTA, U TIPAKTUKA MEHEPKMEHTA B OPraHU3aIusIX pa3IndHbIX (PopM COOCTBEHHOCTH.

—03HAaKOMHUTH CTYJICHTOB C BHEJAPEHHWEM HOBBIX MPHUHIIMIOB W METOJ0B 3(P(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIMU JIEATCTLHOCTH KOJUIGKTHBOB JIIOJIEH B  COBPEMEHHBIX
OpraHu3aIusiX;

—03HAaKOMHUTh CTYJICHTOB C BHEIPEHHUEM HOBBIX MPHUHIIUIIOB U METOJOB YIPaBICHUS
KOJUIEKTUBAMH JIIOJIEH BO UM JOCTH)KEHHSI BBICOKHX COLIMAIbHO-3KOHOMHYECKUX PE3y/IbTaTOB.

—paccMOTpeTh HAyYHO-NPAKTUYECKHE TOIX0/Ibl K YIPABJICHUIO U 00pa3libl COBPEMEHHOTO
yIOpaBieHUs, TOMUHHUPYIOIIME B TOW WM HWHOM COLMATBHO-KYJIBTYPHOW cpefie, UCXOAS U3
MPUHIIUIIOB UBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3yJIbTATOB OOyYEHHUS MO NUCHUILIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JOCTHXKEHUS KOMIIETEHIINMA

KomMmnerennus HNHaukaTopbl KOMIETEeH Ui Pe3ysabTarnl 00yueHus

(ko m (ko1 1 HAMMEHOBaHUE)

HaWMCHOBAHUE)

OK-1 CIOCOOHOCTBIO 3naem: >(PPEKTUBHOCTh HCIIOJIb30BAHMS
OPHUEHTHUPOBATLCS B CUCTEME CTpaTerun COTPYAHHYICCTBA A
06mequOBequKI/IX JOCTHUIKCHUA IIOCTaBJIEHHOU noeiau,
LEHHOCTEH ¥ YYHTbIBATD OTIpeJIeIIieT CBOIO POJIb B KOMaH/IE.
LeHHOCTHO-CMBICTOBEIE S/MUeem: Tpe/IBUICTS pe3yngTaTLI JUYHBIX

e
OPHEHTAIHH PA3THIHBIX NEUCTBUII M OpraHusyeTr paboTy KOMaHJbI
JUISL TOCTHXKEHUS 3aJJaHHOTO pe3yibTara.
COIMANIbHBIX, HAIIMOHAIIbHBIX,
Bnaoeem:  pemoHcTpupyeT TNOHUMAaHHE
PENUTHO3HBIX, » iy
pe3yabTaToB JMYHBIX NeNCTBUIA;
HpO(beCCH(iHaHLHHX oTpenenseT TMOCIeI0BaTEIbHOCTh II1aroB
OOILIHOCTE U IpyII B JUISL JOCTMDKEHHUS TOCTaBJIEHHOM LEIU WU
POCCHHCKOM COLIMYME KOHTPOJIUPYET UX BBINIOJHEHHUE.
3naem: pa3Hble BHABI KOMMYHHUKAIUU
CTHYIO, TMHCHbMEHHYIO, BepOAIbHYIO
OK-3 BJIaJiIcHUEM HaBBIKAMHU (yernyro, Yio, p I,
. HeBepOalpHYIO, pealbHyI0, U Jp.) A
COIMOKYIIbTYPHOU 1 o
. PYKOBOJCTBa KOMAaHJOW U JOCTIKCHHS
MEKKYIBPTYpHOH MOCTAaBIIEHHOM IEH.
KOMMYHUKALHH, Vmeem:  yuauteiBaTH B  COBMECTHOI
o0ecreunBarOIIMMH




AJCKBATHOCTHb COLIMAJIbHBIX U
npodecCroHAIBHBIX
KOHTAaKTOB

OK-4

TOTOBHOCTBIO K paboTe B
KOJUJIEKTHBE, COLIMATIBHOMY
B3aUMOJICVCTBUIO HA OCHOBE
MPUHATHIX MOPAIBHBIX U
MIPaBOBBIX HOPM, MPOSIBIIATH
YBa)XEHHUE K JIIOJSIM, HECTU
OTBETCTBEHHOCTb 32
MoJJIep’KaHue JOBEPUTEIbHBIX
MMapTHEPCKUX OTHOLIEHUHN

OK-6

BIIAJICHHEM HaCIICANEM
OTE4YECTBEHHOW HAYYHOU
MBICJIY, HAIPABJIEHHOMN Ha
pelieHre ooIeryMaHuTapHbIX
1 o0lIeYeI0BeUeCKUX 3a/1a4

OK-7

BJIQJICHUEM KYJIbTYpPOU
MBIIILJIEHHS], CIIOCOOHOCTHIO K
aHann3y, 0000IeHUTO
uH(bOpMaInK, TOCTAHOBKE
1esei 1 BRIOOPY MyTel ux
JOCTUKEHHUSI, BIIaJIeeT
KYJIbTYpPO#l YCTHOU U
MUCHbMEHHOU peun

OK-8

CMOCOOHOCTBIO TIPUMEHSITh
METO/Ibl M CPEJICTBA MO3HAHUS,
00y4YeHHS U CAMOKOHTPOJISI
JUIsl CBOETO
MHTEJJIEKTYaIbHOTO
Pa3BHUTHS, TOBBIIICHUS
KyJIbTYPHOTO YPOBHS,
npodeccuoHanbHOM
KOMITETESHIMH, COXPaHEHUS
CBOETO 3/I0POBB,
HPaBCTBEHHOT'O U
¢u3nvecKoro
CaMOCOBEPIICHCTBOBAHUS

JIeSITeNIbHOCTH 0COOEHHOCTH TOBEJICHUS U
00IIeHUS pa3HbIX JIFOJIEH.

Bnaoeem:  meronamu 3G (HEKTHBHOTO
B3aMMOJICHCTBUSL € JPYTUMH YICHAMHU
KOMaHJpl, B TOM YHCIE Yy4YacTBYET B
obMene wH(poOpManuen, 3HAHUAMUH U
OTBITOM, M TPE3CHTALUUU PE3YJIbTATOB
paboOThl KOMaH/IBI.

3Hnaem: BO3MOXHOCTH TPUMEHEHHUS CBOMX
PECypCOB M MX NPEIENIOB Ul YCHEIIHOIO
BBITIOJTHEHUS! TIOPYYEHHOH pabOTHI.

Ymeem: mnposBAATH uHTEpec K yuyebe H
HCIIOJIb3YET MpeI0CTaBIsIeMbIe
BO3MOKHOCTH JUUIsl TIPHOOPETEHUST HOBBIX
3HAHUU U HaBBIKOB.

Braoeem: OlleHKOM 3¢ (EeKTUBHOCTH
UCTIOJIb30BAHUSI  BPEMEHH H  JAPYIHX
pPECYpCOB TIpH DEIICHWH TIOCTAaBIICHHBIX
3ajad, a TaKxke OTHOCHTEIIHHO
MOJIyYEHHOTO pe3yibTaTa.

3naem: BaXXHOCTb IJIAHUPOBAHUS
NEPCICKTHBHBIX IEJIeH e TEILHOCTH C
YUYETOM YCIIOBUH, CPEJICTB, TMUHOCTHBIX
BO3MO’KHOCTEMH, 3TAllOB KAPHEPHOTO POCTA,
BPEMEHHOM NEePCIEKTUBBI Pa3BUTUSA
JeSITEeNbHOCTH U TpeOOBaHUN PhIHKA TPYyZa.
Ymeem: ycraHaBnuMBaTh NPUOPUTETHI
COOCTBEHHOM J€SITEIbHOCTH, BBICTPanuBas
IUTaHbl UX JOCTHIKEHHUSL.

Bnaoeem: meTogaMu OLEHKU
pa3sHOOOpa3HbIX PECYPCOB (JIMYHOCTHBIX,
HNCUXO()U3HONIOTUYECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.JI.), UCIIOJIb3YEMbIX JJIS
peleHus 3a/1a4 caMOOpIraHu3aluK U
CaMOpa3BUTHSL.




OK-9

CIIOCOOHOCTBIO 3aHUMATH
IPaXXIaHCKYIO TIO3HIIHIO B
COLIMAJIBHO-JIMYHOCTHBIX
KOH(bHI/IKTHBIX CHTyaHHHX

OK-10

CIOCOOHOCTHIO K OCO3HAHUIO
CBOWMX IIpaB 1 00s3aHHOCTEH
KaK T'pa)XJaHUH CBOEHN
CTpaHbl; TOTOBHOCTBIO
MCII0JIb30BATh JICUCTBYIOLIEE
3aKOHOJJaTEIbCTBO;
JIEMOHCTPUPYET TOTOBHOCTH H
CTpeMIIEHHUE K
COBEPILIEHCTBOBAHUIO U
pa3BUTHIO O0IIECTBA HA
MPUHIUTIAX TYMaHU3Ma,
CBOOO/IBI ¥ IEMOKPATUH

OK-11

TOTOBHOCTBIO K TIOCTOSTHHOMY
CaMOPa3BUTHIO, MMOBBILLIEHUIO
CBOEH KBaTM(PUKAIIHN U
MacTepCTBa; CIOCOOHOCTHIO
KPUTHYECKH OLIEHUTh CBOU
JOCTOMHCTBA U HEJIOCTATKH,
HaMETUTh ITyTH U BbIOPATh
CpeACTBa CaMOPa3BUTHS

OK-12

CIOCOOHOCTBIO K TIOHUMAHUIO
COILIMAIBHOM 3HAYMMOCTH
cBOeH Oynymen nmpodeccuu,
BJIaJICHHEM BBICOKOM
MOTHUBAIUEH K BHIIIOJHECHHIO
npoeCCHOHAITBHOU
JeSTEeIIBHOCTH

OIIK-2

CIIOCOOHOCTBIO BUIETh
MEKIUCIUIUTMHAPHBIC CBA3U
U3y94aeMbIX JUCIMILIHH,
MOHMUMAET WX 3HAYCHUE JUIS
Oymyuieit mpodeccuoHanbHON
JeSITEITbHOCTH

OIIK-17

CIIOCOOHOCTBIO OIICHUBATH
Ka4ecTBO UCCIEIOBAHUS B
CBOEH mpeaMeTHOM 00acTy,
COOTHOCHTBH HOBYIO
UH(POPMALIUIO C YKe
MMEIOIIEHCS, TOTUYHO U
MOCIIeZI0BATEIHHO
NPCACTABJIATH PC3YJILTAThI




COOCTBEHHOI'0 UCCIIEIOBAHUSA

OIIK-18

CIIOCOOHOCTBIO

OPUEHTHUPOBATHCS HA PhIHKE
TPyZa U 3aHITOCTH B YaCTH,

Kacalollencs ceoei
npodeccrnoHaIbHO M
JACATCIBbHOCTH, BJIAJJICHUECM

HaBbIKaMH 3K3I/ICTCHHI/IaJII)H0ﬁ

KOMIICTCHIINN

OIIK-19

BJIQJICHUEM HABBIKAMMU
OpraHu3aluy rpynioBox

KOJIJICKTUBHOMU JCATCIBbHOCTH

JUIS TOCTHKEHUS 00X

1IeJIe TPYJOBOTO KOJUIEKTUBA

1.2.

Hucuuninza

MecTo TUCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl

«MeHepKMEHT)

ABIACTCA 4YaCThIO

010Ka 00s3aTENbHBIX AUCIUAIIINH

yqe6Horo I1aHa Aj1d CTYACHTOB IIEPBOro Kypca 110 O6pa3OBaTeJ'II)HI)IM nmporpamMmmam BBICIICTO

o0Opa3oBaHus — IporpaMmamM OakasiaBpuaTa Juist BceX GopM 00ydeHusl.

CTpyKTypa IMCUUIJIMHBI

OOm1ast TpyJ0EMKOCTh AUCIUILIHHBI TSl OYHON (OPMBI 00YUICHHUST COCTABISET 3 3a4E€THBIX
equHUIEI, 108 yacoB, B TOM uunciie KOHTaKTHas paboTa 00ydaronuxcs ¢ mpernojaBareinem — 42
yaca, CaMOCTOsATeNbHas paboTa oOyJarommxcs - 66 4acos.

Cmpykmypa oucyuniaunst 07151 04HOU Popmbl 00yUeHUs

Ne /i Paznen Bungpr yaebHOl pabOTHI ®DopMBI TEKYIITEro KOHTPOISA
TUCITATITTHBL/ TEMBI (B gacax) ycreBaeMocTH, (hopma
KOHTAKTHAS - MIPOMEXKYTOUHON aTTeCTaluU
= (no cemecmpam)
|82 48
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1. Hayunsie mkomsr 1 1 4 4 10 | OGcyxneHne TeopeTHIECKUX
MPHUPOJA YIIPABICHUS BOIPOCOB.
(ucropuorpadraeckuit [IpoBepka pe3ynpTaToB
Y KOMIapaTHUBHBIH BBIMOTHCHUS TIPAKTHYECKUX
MOJIXOJTBI K 3aJlaHuH
MEHE/DKMEHTY)

2. Opranuzanus Kak 1 4 4 10 | OGcyxneHue TEOPETHUECKUX
00BEKT yIpaBleHUS BOIPOCOB.

(cucTeMHBIH U ITpoBepka pe3yIbTaTOB
CyOBEKTHO-00hEKTHBIH BBIMOJHEHUST TMPAKTUICCKUX
MOJIXOJIbI B 3aJlaHuN

MEHEDKMEHTE)

3. YnpaBneHueckuil Tpya 1 4 4 10 | OOGcyxaeHne TEOPETUUECKUX
U ero CofiepKaHue BOIIPOCOB.
(pyHKIHOHATBHBIN 1 ITpoBepka Pe3yIbTaTOB
MPOLIECCHBII MOIXO0/IBI B BBITIOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJlaHul

4. PykoBoncTBo n 1 4 4 10 | OGcyxneHne TEOpEeTHUECKUX

7




JUJIEPCTBO BOIIPOCOB.
(cuTyaMOHHBIN 1 ITpoBepka pe3yIbTaTOB
KOHTUHT€HTHBIN BBITIOJTHEHUSI TIPAKTHYECKUX
MOJXO/BI B 3aJaHui
MEHEDKMEHTE)
5. JIM4HOCTh U KOJUIEKTUB. 1 4 4 10 | O6cyxneHne TEOPETHUECKUX
CaMOMEeHEIKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe ITpoBepka pe3yIbTaTOB
(4enoBEeKOOPHEHTHPOBA BBHITTOTHEHUSI MIPAKTUYECKUX
HHBII U IPOEKTHBIN 3alaHuN
MOJIXO/IBI B
MEHE[KMEHTE)
3auer ¢ oleHKoi 1 2 16 | TectupoBaHue
CobecenoBanue o
pe3ysbTaTam OCBOCHMUSI
JICITUTUTNHBL

UTOI'O 20 22 66

3a4C€THBHIX CJIWHMUII,

Cmpykmypa OucuyuniuHsl 011 04HO-3A04YHOU PopMmbl 00yUeHUA

OO6mast Tpy10€MKOCTh JUCIHUIUIMHBL JJIi OYHO-3a04HOM (hopMbI 00yueHus: cocraBiseT 3
B TOM 4YHCIIE KOHTakTHas paboTa oOyJarommuxcs ¢
npenojaBaTeneM — 24 gaca, caMoCTosATeNbHas paboTa oOyJaronuxcs - 84 vaca.

108 4acos,

Ne /i Paznen Bunapr yauebHol pabOTHI DopMBbI TEKYILIETO KOHTPOJIA
JTUCIMILTHHBL/ TEMbI (B yacax) ycreBaeMocTH, Gopma
KOHTAKTHAS - MPOMEXYTOYHOMN aTTecTaluu
i (no cemecmpam)
& | = & | 2 % E g
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1 Hay4HbIe 1IKOITBI 1 1 2 2 14 | ObcyxneHre TeOpETHIECKHX
NIPUpPOJA YIIPABICHUS BOIIPOCOB.
(uctopuorpadudaeckmit [IpoBepka pe3ynpTaToB
Y KOMITapaTHBHBIH BBITIOJTHEHUS TIPAKTHYECKUX
MTOIXOZBI K 3alaHuI
MEHE/DKMEHTY)

2. Opranu3zamnus Kak 1 2 2 14 | OGcyxaeHne TEOPEeTHIECKIX
OO0BEKT yIpaBIICHU BOIIPOCOB.

(cucremHbIN 1 [IpoBepka pE3ynbTaTOB
CyOBEKTHO-00BEKTHBII BBITIOJIHEHUST TTPAKTHYECKHX
MTOIXOABI B 3alaHu

MEHEHKMEHTE)

3. VYmpasieHUeCKUH TPy 1 2 2 14 | OOcyxneHue TEOpPETHUECKUX
U €ro CoIepKaHue BOIIPOCOB.
(byHKIIMOHATBHEIN 1 [TpoBepka pe3yIbTaTOB
MIPOLIECCHBII MOIXO/BI B BBITIOJIHEHUST TTPAKTHYECKHX
MEHe/KMEHTE) 3aJaHuH

4. PykoBoncTBo n 1 2 2 14 | OOcyxneHue TEOpPETHUECKUX
JIUJIEPCTBO BOIIPOCOB.

(cuTyaMOHHBIN U ITpoBepka Pe3yIbTaTOB
KOHTUHT€HTHBIN BBIMTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3alaHul

MEHEDKMEHTE)

5. JIMYHOCTB M KOJUIEKTUB. 1 4 2 14 | OGcyxneHue TEOpEeTHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.




KOMaHH006p33 OBAaHHUC

IIposepka pEe3ynbTaTOB

(4enoBeKOOPUEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX

HHBII U IPOECKTHBIN 3alaHuN

MOJIXOABI B

MEHEDKMEHTE)

3auer ¢ OLeHKOM 1 2 14 | TectupoBaHue
CobGecenoBanue o
pe3yabTaTam OCBOEHHUS
JUCITUTIMHBI

HUTOI'O 12 12 84

CmpyKkmypa oucuyuniuHsl 01 3a04HOU hopmbl 0OyUeHUA

OO0mmast TpyI0eMKOCTh JUCIHILINHBI IS 3a09HON (JOPMBI 00YICHHUST COCTABIISCT 3 3a4E€THBIX
emuanil, 108 JacoB, B TOM 4uCiIe KOHTaKTHas paboTa oOydarommxcs ¢ mpernojaBaTesieM — 12
4acoB, CAMOCTOATENbHAs paboTa 00yJaronuxcs - 96 4acos.

Ne i/mn Paznen Bubl yueOHOM paboThI ®DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTAHBI/ TEMBI (B gacax) ycreBaeMocTH, Gopma
KOHTAKTHAA - IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
S| &2 48
K > S R o«
Elg |£]8 gs¢
o = = = O O =
1 |2 |2z9%2¢%
@) = @) E oo O

1. HayuHbie 11KOJIBI 1 1 2 16 | OGcyxaeHne TEOPETHUECKUX
MPHUPOJA YIIPaBIICHUS BOIIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMIIapaTHBHBIH BBITTOTHEHUS TIPAKTHYECKUX
MOAXOJBI K 3a/1aHuN
MEHEDKMEHTY)

2. Oprazu3zaius Kak 1 1 1 16 | OGCcyxaeHue TCOPETUYCCKUX
OO0BEKT yIpaBIICHH BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3ynbTaTOB
CyOBEKTHO-00hEKTHBIH BBITTOTHEHUST MTPAKTUICCKUX
MOAXO/bI B 3aJaHui

MEHEHKMEHTE)

3. YnpaBieH4ecKHi Tpyn 1 1 1 16 | ObcyxneHre TeOpETUICCKUX
U €ro COofiep)KaHHe BOIPOCOB.
(pyHKIMOHATBEHBINA U [TpoBepxa pe3yabTaToOB
MPOIIECCHBII MOIXOJIbI B BBIMOTHCHUST TMPAKTUICCKUX
MEHEHKMEHTE) 3aJaHIiI

4. PykoBoncTBo u 1 2 1 16 | OOcyxaeHne TEOPETHIECKIX
JUJIEPCTBO BOIPOCOB.

(cuTyarMoOHHBIN U ITpoBepka pe3yIbTaTOB
KOHTHHTCHTHBIH BBIMOJHEHUST TMPAKTUICCKUX
MOJIXOJIbI B 3aJlaHuH

MEHEHKMEHTE)

5. JINYHOCTB M KOJUIEKTUB. 1 2 1 16 | OOcyxneHue TEOpPETHUECKUX
CaMOMEHEIKMEHT U BOIPOCOB.
KOMaHI000pa3oBaHue ITpoBepka pe3yIbTATOB
(4enoBEKOOPHEHTHPOBA BBIMOJHEHUST TMPAKTUYCSCKUX
HHBIA U IPOEKTHBIN 3a/laHu i
MOJXO/IBI B
MEHEDKMEHTE)
3adeT ¢ OLleHKOHI 1 16 | TectupoBanue

CobecenoBanue o
pe3ynbTaTam OCBOCHUS
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IHACHUATUIMHBL

HUTOI'O 8 4 96
3. Conep:xkanue THCHUNIHHBI
HaunmeHoBanue Conep:xkanue
pasaeina

AUCHUTIMHBI
Hayunsie mkoms! u Ynpasnenue u menedcmenm. OCHOBHBIC TIOHSTHA M UX CPAaBHHUTEIbHAS
pupona XapaKTepUCTUKa: 3THUMOJIOTHS, COAep)KaHHe, TpPaHUIBl [PUMEHEHHUs.
yIpaBiIeHUS Hcropuueckue u COILMATbHO-2KOHOMHYECKHE MPEANOChUIKH
(ucropuorpaduyeck | BO3SHHKHOBEHHS MPO(HECCHOHATBHOTO MEHEIKMEHTA.
Uil 1 Llxona HayuHoco ynpaenienuss W €€ 3HAUYEHHE B IOBBIIIEHUU
KOMITapaTHUBHBII npousBoautTensHocTn  Tpyna. @D.Y. Telnop Kkak OCHOBOIIOIOXKHUK
TTOIXOJTBI K MOCTPOCHUS  CHUCTEMbI  3(PQPEKTUBHOIO TMPOU3BOJACTBA  (TEHIOpHU3M).
MEHEKMEHTY) Jlentounsie rpaduku ['.J1. I'antra. [Ipuknagnas Hayka o apmxenuu @. u JI.

lunGper. Mexanuzanuss Tpyna u koHBeiiep [. dopma kak HoBas
TEXHOJIOTUA OpraHU3alli IMOTOYHOI'O BBIITYCKA MMPOAYKIIUHA.

Aomunucmpamugnas wKoaa u KOMILJIEKCHOE yIpaBlIeHHUE
MPENIPUATUEM: TEOPUHN «AIMHUHMCTpauuu» A. dalions, «panroHaIbHON
oropokpatum» M. Bebepa, «dhopmanbHoit opranuzanum» . Ypsuka.

Lllkona uenoseueckux omHoOwlenuti W €€ POIb B HHTETPAUU H
YCTQHOBJIEHUH «IIOJTMHHON TAPMOHHN WHTEPECOBY» MEXAYy paOOTHUKAMHU U
agMuHACTpanueil (HeoknaccuumsMm). Bxmam M. @ommer B pa3paboTKy
npoOsieM TMpHUpOABI BJIACTM M MeCTa 4YelIOBEKa Ha MPEeIIpUsSTHU.
XOTOPHCKHE 3KCIIEPUMEHTHl M KOHIEHIUS «COLMaJIbHOro padodero» O.
Mbiio B MpOTHBOBEC KOHIICMIIMU «3KOHOMUYECKOro pabdodero» I'. dopna.
[IpoGinembl 00bearHEHUST (OpMaNbHON M HehOpPMalIbHON OpraHU3aIlHil B
paborax Y. bepHapna.

Illxona nosedenuweckux wnayk (buxesuopuzm) ¥u €€ HUCCICIOBAHUS:
IIOBEJICHYECKUE CTEPEOTUIIB, METOJbl HaJIXKUBAaHUA MEKIMYHOCTHBIX
OTHOULIGHUI, COLMAJIbHOE B3aMMOJACHCTBUE W KOMMYHUKAallMd Ha
npousBoactee. Teopun motuBanuu A.X. Macnoy, O.N.
I'epubepra, 1. MakKnemranmga, B. Bpyma, JI. Iloptepa — O. Jloynepa u ap.
BnusiHue pykoBoguTens Ha MOTHBALIMOHHBIE YCTAHOBKM DPaOOTHHKOB
(Teopum “X” u “Y” JI. Maxk I'peropa).

Ulxona mnayku ynpaenenus W KOJIMYECTBEHHBIN aHaINM3 KayecTBa
MPUHATUSA ONTUMAaJbHBIX pemieHud. Tekronorus A.A. bornanosa. Teopus
oommx cucrem JI. ¢on bepramandu. KubGepnetrmka H. Bumnepa.
UccnenoBanne omnepanuii (TEOPUU MacCOBOTO OOCIYXHBaHUS A. DpraHra,
urp Jx. Helimana, nuneiiHoro mnporpammupoBanust JDx. b. Jannwra,
JTUHAMHYECKOT0 ITporpaMmmMupoBanus P. beinnmmana).

Opranuszanus Kaxk
O0BEKT yIpaBIICHU
(cuCTeMHBIN U
CyOBEKTHO-
00BEKTHBIT
MOJIXOJIbI B
MEHEHKMEHTE)

Opeanuszayus: TIOHIATUE U CYIIHOCTb.

OcnosHble 3aKOHbI OpeaHU3AYUU: CAMOCOXPAHCHUsS, KOMITO3MIUU /
JIEKOMIIO3UINY (SIMHCTBA aHANM3a M CHHTE3a), MPOMOPIIMOHATBHOCTH
(rapMOHHUM), CHHEPTUHU, HANMEHBIINX, HHOOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOTr'€HE3a.

Kputepun KnaccupuKam OpraHM3anuii: colpaabHast
OpPTraHU30BaHHOCTH (popmaibHEIE, HeOopMalbHEIE), CTETIeHb
B3aWMOJICHCTBHS C BHEIIHEH Cpeloil (MEXaHHUCTHYECKHE, OpPraHHuYEeCcKHe),
(dopma coOcTBeHHOCTH (TOCYAApCTBEHHBIE, MYHHIIMITAIBHBIC, YACTHEIE,
OOIIIECTBEHHBIC), MPABOBOE TONOXKEHHE (KOONEPATUBBI, XO3SHCTBEHHBIC
TOBAapUIIECTBA U OOIIECTBa), OTHOIIEHHE K NPHOBUTM (KOMMEpUYECcKue,
HEKOMMEpUYECKHE€), BHJ W  XapakTep JEATeNbHOCTH (Hay4HBIE,
MIPOMBINIUICHHBIE,  (PMHAHCOBBIE, TOPrOBBIE, CEPBUCHBIE U  1p.),
MacIITaOupyeMoCTh (KPYIHBIE, CPEIHHE, Majble, MUKPOIPEIITPUITH),
00béMy mONMHOMOYMI  ((uiManbl, TPEJACTABUTENHCTBA, OTACICHUSA,
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nouepHue (GUpMBbI, MaTEpUHCKHE KOMIAaHWHW), (OPMUPOBaHHE OTHOLICHUHN
BHYTpHU OopraHuzaluu (KOpTIOpaTHUBHEIE, WHUBUTyaTUCTCKUE,
9AXOKpPAaTUUYECKUE, MApTUCUIIATUBHBIC).

Cmpamezuyeckoe 6uoenue, muccus u yeau opeanusayuu. KoHIenmus
MBO II. [Jpykepa " 0COOCHHOCTH ¢
HCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: ToHsTHE, KoHMeniuu JI. TeitHepa
(1972), Ox. I'pubbuna (1981) m UK. Amuzeca (1988), ux comepkanue,
CpPaBHUTENbHAs  XapaKTEepUCTHKA CTaguil  pa3BUTHS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: ToOHsTHE, 0a30BbIE COCTABISIOMIME (3JIEMEHTHI, CBSI3M,
BHEIIHEE OKPY)XEHHE, OpPTaHM3allMOHHBIE TPAHWIIBI) M BUIBI (3aKphITas,
otkpeitasg). CrpykTypa M COAep)KaHME CHCTEMHOrO aHaju3a B
MEHEeKMEHTe:  HW3y4YeHHWE  OpraHu3aluud  Kak  E€AMHOTO  IIeJOro;
UCCIIEIOBAaHUE €€ MECTa BO BHEIIHEH CPEAE; BBLACIICHUE YIIPABIAIOLIEH U
yIpaBisieMON MoJicucTeM (CyOBEKTHO-OOBEKTHBIN IMOIXOM); TOCTHKEHHE
a¢deKxTa CHHEPTUuM 3a CUET WX MPABUIIBHOW HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHsIS (1IENH, 3a1a91, CTPYKTYpa, TEXHOIOTUH
VIOpaBJICHUS, TICPCOHAN) W BHEMHSSI — TPSIMOro (ITOCTABIIHKH,
MOCPEAHUKNA, KOHKYPEHTHI, KOHTAKTHBIC ayAUTOPHH, TIOTPEOUTENN) U
KOCBEHHOTO  (TIOJMTHYECKHE, TIPaBOBbIE, OSKOHOMHYECKHE, Hay4JHO-
TEXHUYECKHE, nemorpaduueckue, KYJbTypHBIE, JKOJIOTUYECKHE,
MeXTyHapoaHbIe (aKTOphl) BO3AEHCTBHUSA. MHCTpYMEHTHI MOHUTOPHHTA U
ckanupoBanus cpensl (PEST-u SWOT-ananussl). Afgantaiys opranu3ainin
K BHYTPEHHHM W BHEITHUM U3MEHEHUSIM.

YupaBiaeHUeCKUM
TPYA u ero
coJiepKaHue
(byHKITMOHAITEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cobwlii U0 4eN08eUecKOU OesimelbHOCU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IIPEIAMET, CPEICTBa, COJNEpKAHMUE,
PE3YJIbTAT, PErIaMeHTHPYIONIHE JJOKYMEHTEI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosogurenu (high-, midle- u
low-management) u HCIOTHUTENBCKUN MEHEDKEPCKHUit Kopryc. JIuneitHbie
1 arnmnapaTHeIC TOJTHOMOYHSI.

Ocobennocmu  ynpasnenyecko2o mpyoa — OpPUEHTAIlUS Ha IIEIH U
[IECHHOCTU OpraHu3allvu; aJIMAHUCTPUPOBAHHE poLeayp,
o0ecIieunBalONINX COXpPAHEHWE €€ CTPYKTYpPhl U TOAJIEPKUBAIOIIHX
ONpe/IeTICHHBIH  paboumii  peXUM; aKIEHThl Ha HH(OOPMAIIMOHHO-
AHATUTUYECKYIO JICSITENBHOCTh; YEIOBEKOOPUCHTUPOBAHHBIA XapakTep;
yIpaBJICHHE BpPEMEHEM W JPYITMMH PECypCaMu; OMOCPEIOBAHHBIC
(memMaTepruanbHBIC) PE3yIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmanusi. EE ocHOBHbIE
CBOMCTBA M XapaKTepHCTUKU. TpeOoBaHHs K HH(MOpPMAIMU B CHUCTEMax
yrpasyieHus. MeTOobI e U3MEPEHUsI.

Cpeocmea  ynpaenenueckoeco mpyoa: W3TOTOBICHHS, KOMHPOBAHUS,
Pa3MHOXKEHHS, XPaHEHHs, TPYINIUPOBKH M TOKWCKA JIOKYMEHTOB,
00paboTKK, BBIBOAA W mepenadd uH(opManuu. ABTOMATH3MPOBAHHOE
pabouee MecTO MeHemKepa: TpeOOBaHUS K €ro MPOSKTHPOBAHUIO,
anmapaTHeIM CpEJCTBAaM W MporpaMMHoMy obecrneuenuto. I[{udpoBoit
MEHE/PKMEHT U €r0 3HAUCHHE B COBPEMEHHOMN YIPaBICHYSCKON MPAKTHKE.

Cooeporcanue ynpagnenieckozo mpyoa — QYHKIUU MEHEDKMEHTA M WX
BUJIBL: o01ue 0a30BbIC — TUIAHUPOBAHKE, OpPTraHU3aIlHs,
KOOpJMHALMS, MOTHBAlMA, KOHTPOJIb, OOIIME JONOJHHUTENbHBIE —
POTHO3UPOBaHUE, HOPMHUPOBAHHE, IPOCKTUPOBAHHE, PEryJIUPOBaHHE,
yué€T;  UHTETPUPYIOIIHME — PYKOBOACTBO, JHUAEPCTBO; CBS3YIOLIHE —
KOMMYHUKAaLlUH, yIPaBJICHYECKUE PELICHHs]; CIelUalIbHbIe — yIpaBiIeHHE
(uHaHCAMH, TPOU3BOICTBOM, ITOCTABKAMH, MApPKETHHIOM, YEJIOBEUECKUMHU
pecypcamu, O€30aCHOCTBIO M MP.; CPEAOOPHEHTHPOBAaHHBIE — BHELIHHUE,
BHYTPEHHHE; NPUYMHHO-CIICACTBEHHbIE — TIOJNE3HbIe, OECIOJe3HbIe,

11




BpPEIHBIC; MCHTaIbHO-(QUKCUPYEMble — SIBHBIC, JIATEHTHBIC, IO JIOTUKE
pacnpencneHusi — CBOWCTBEHHBIC, HECBOWCTBEHHBIC, JyOJIUpYEMBbIC.
DOyHKIMOHAIBHBIN U MPOLIECCHBIM MOAXOMAbI: OT Pa3AeiieHHs ASMCTBUM K X
CUHTE3Y uepe3 OU3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoco mpyoa — ynpapiieHUecKue perneHus. Mx
3HAYeHHWE, CYIIHOCTh, CBOHCTBa, KiIacCU(PUKAUA U  TUIOJOTHSL.
TpeboBaHus, TpPEABABISEMBIE K YIpaBJIeHUYeCKUM perieHusM. Craauu
Mpoliecca UX MPUHATUS U PealTu3alliy.

OpeanuzayuoHno-npasogule O00KyMeHmbl, peznamenmupylouue
VNPABAEHYECKYIO 0essmeNbHOCMb: YCTaB TPENNPUATHS, YIPEIAUTEIHHBIMN
JIOTOBOp, CTPYKTypa M INTAaTHas YHUCICHHOCTh, INTATHOE pAaCIHCAHHE,
MpaBuja BHYTPEHHETO TPYAOBOTO PACHOPSIKA, KOJUIEKTHUBHEIN JIOTOBOD,
STUYECKUN KOJEKC, TOJOXKEHUS O TMOApPa3ACICHUAX, JOHKHOCTHBIE
WHCTPYKIINH ¥ UHBIC PErJIaMEHTHI.

Cmpanosvie paziuuus 6 NAAHUPOBAHUU U OP2AHU3AYUU YIPABTIEHUECKO20
mpyoa (aMepUKaHCKasi, SIOHCKas, 3amaJHOEBPOICHCKas, pPOCCHICKas
MOJIETTN MEHEKMEHTA).

PykoBonicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN 1
KOHTHUHT €HTHBIHN
MOJXO/bI B
MEHEHKMEHTE )

Menedoicmenm kax uckyccmeo. Yder WHIUBHUIYaJbHBIX OCOOEHHOCTEH
opram3anuy (CTpyKTypa, TEXHOJOTHH, PECYpCHOE OOecliedeHHe) W ee
paboOTHUKOB (UepThl XapakTepa, IICHXOJOTHs, MOTHUBBI W CTHMYJBI) B
3aBHCUMOCTHU OT CUTYAI[UH (CHTYaIMOHHBIH MTOIXO).

Pykosooumenv u e2o mecmo na npednpusmuu: BIASHAE, BIACTH, POJIH.

Cmuiu  pyxogoocmeéa  (aBTOPHUTApPHEIH, JNEMOKPATHUECKUN |
TuOepanbHBIN) u Memoovl ynpasienus (TIPaBOBBIC, OPTaHU3AIMOHHO-
aJMHAHACTPATUBHBIE, HOKOHOMHYECKHE, COLHAJIBHO-TICHXOJOTHIECKHE).
OcobeHHOCTH WX BBIOOpAa M TIPUMEHEHHST B COBPEMEHHOM TIPaKTHKE
MEHEIKMEHTA.

Jluoepcmeo: noHATHE, TpUPOoAa, BUAbl (PpopmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUINBI  JHUAEpOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKHHN ).

Teopuu nudepcmea: «Benukoro yenoBeka» (E. boprarr), cutyanmoHHbIe
(®.5. ®unpnep), ncuxoaHamurndeckue (D.JI. BepH), JIHYHOCTHO-
cutyarmonnbie ([[x. bpayn), atpuOyrusHbie (P. Xpro3-P. xnaert—/x.
Kypdu), odmena, mnm tpancaktHoro aHamm3a (P. Xelzep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOTO nuaepctBa (H. XotopH), cepBucHoro mumepcta (P.
I'purmud) u mp.

Hnousuoyanvuvie xauecmsea nudepos: (Ppusmdeckue (IHEPTUUHOCTD,
BEIHOCJIUBOCTb ), YMCTBEHHBIE (MHTEIIEKT, paccyauTenbHOCTD,
PEIMUTENHFHOCTD), COIMAbHBIE (OOIUTENFHOCTD, CIOCOOHOCTh TMPUBIIEKATh
K COTPYIHUYECTBY IPYTHX JO/CH, yMeHme paboTraTh B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH), TPYIOBblE  (HAIEIEHHOCTh  Ha
JOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B padoTe, YIOPCTBO),
ocobeHHOCTH xapakTepa (yBepeHHOCTh B cebe, HSHTy3Wa3M, >KEIaHue
PYKOBOAHTB, HE3aBUCUMOCTh, YECTHOCTh U TIPSIMOTA).

Cmunu audepcmea: opHoMepnsle (konuenuun JI. Maxkl'peropa, P.
Jlaiikepra, K. Jlepuna) 1 MHoroMepHbIe (KoHmennuu P. bieiika,
x. Moyroms, I1. Xepcu, K. bnanmapa).

CunvHrble u crabvle CMmopoHbl pyKO8OOCMEA U 1U0epCmaea: CpaBHUTEIbHAS
XapaKTEepPHUCTHKA.

Dmepooicenmuocms U KOHMUHeEHMHBIYL no0xo0. WX BiausHue Ha
OpPraHU3allMOHHOE TIOBEJCHHWE W €ro HOBbIE HACTPOHKH, OCHOBAaHHBIE Ha
0aJjlaHce CUCTEMBI U CUTYaIUH.

JInuHocTs U
KOJUIEKTHB.
CaMoOMeHEeIKMEHT U

Yenosex u cgpepuvl e2o dcuznu: 300poBbe (CaMOUyBCTBUE, BHEIIHUM BU],
MOJBM)KHOCTb, HACTPOEHHE, MUTAHUE, PEKUM, CIIOPT, COH), OKPYXKEHHE
(poaHble, KOJUIETH, APY3bs, COCEIH, ONIOHEHTHI), OTHOIEHHs (oOuieHue,
Ipyx0a, m000Bb, cembs), mnpu3BaHue (paboTa, Kapbepa, OH3HeC,
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KOMaHJ000pa30BaHu
e
(4enoBeKOOpPUEHTHUD
OBAaHHBIN U
MPOEKTHBIN
MOJIXO/IBI B
MEHEPKMEHTE)

npodeccust, 3aHIATOCTb, COLHMAIBHBIN CTaTyc), 00eCedeHHOCTh (JI0XOMIbI,
pacxobl, YCIOBUS XHU3HH), SPKOCTh KU3HHU (pa3BICUCHUS, OTIBIX, X000H,
MyTEIICCTBUS,  BICYATICHMs),  JTyXOBHOCTH  (Bepa,  TBOPYECTBO,
JTlyXOBHOCTB), CaMOCOBEPIIICHCTBOBaHME (0OydueHHe, paboTa Haja COOOM,
JUYHOCTHBIM pocT). PeakTWBHBIH W TPOPEAKTUBHBIA TMOIXONBI K
TJTAHUPOBAHUIO KU3HH.

Camomenedocmenm: ONpPENEICHUE JMYHBIX IICHHOCTEH M MyTed HuX
noctmwkenns. SMART-ananuz wu  nmepeBo wneneil. Oco0eHHOCTH WX
WCIOJIb30BAaHMS B IJITAHUPOBAHUHU Kapbephl (CTpaTEerus CaMOpPa3BUTHS).

Opeanuzayus auuno2o mpyoda. GakTopbl U YCIIOBHsI, HAallpaBJICHHBIC Ha
MOBBIIIICHUE €ro  PEe3yJIbTATUBHOCTH: (OPMHPOBAHHE U  Pa3BUTHE
npo)eCCHOHAIBHBIX KOMITETCHIIMM, BBHIPA0OTKA M COBEPIICHCTBOBAHUE
WH/IMBUIyalIbHOTO pabouero CTWIIsl, OCHAIlleHHe W OpraHu3alus pabodero
MECTa, BBIOOD ONTHMAJIBLHBIX MCIOJHUTEILCKAX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gakmopos  auunocmu:  IKCTPOBEPTHOCTH
(KOMMYHHKAOCTBbHOCTh M KOM(OPT B MEKIUYHOCTHBIX OTHOIICHUSX);
KOHTaKTHOCTh (J00poayline, MOHUMaHue JPYrHX, JOBEpUe, MpPOIICHHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAEKHOCTD, CTA0MIBHOCTh YMEHHE
OOpoTbCS 32 pe3yabTaTr); OHOMOIMOHAIbHAS CTAaOMIBLHOCTh (CTENEHBb
CTIOKOWCTBHS,  DHTy3Wa3Ma M yBEPEHHOCTH WM,  HaoOOpoOT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  TOJABIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (IIUPOTa HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, FOTOBHOCTh K
BOCTIPUSATHIO HOBBIX UIEH ).

Inanuposanue u ynpasienue padbouum epemenem (maum-meHeoNCMenm,).
Konmenmust «6ajtanca MeXIy JIMYHOH >KH3HBIO U paboToi». MeTomuku
opranuzanuu 1 3P ¢GeKTUBHOro Mcnoias3oBanus Bpemenu: ALPEN-meron,
nupamuga OpanknwHa, npuHnun Ilapero, amam3 ABC, marpuma [l
Diizenxayspa, CIHCKH 3aJad W JelI, HHTeUIeKT-KapTel (mind maps),
XpOHOMETpaXx, Tpaduk pabOTH HAa OCHOBE OMOPUTMOB, TeXHHKA Pomodoro
U Jp.

Konmponw 8 matim-meneodcMenme. OcCHOBHEIE OINIOKH,
MIPETATCTBYIOMINE BBITIOTHEHUIO TIOCTABIICHHBIX II€Niel, W CIIOCOOBI X
KOPPEKTUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3AuuUUu U ee 2laeHbll
unmennekmyanvueili  kanuman. Hoseie xonmenmmm HR  (3axoxpatus,
reliMu3anys, yrpaBieHWe MPOEKTAMH, MapTUCHUIIATHBHBIN MEHEIKMEHT,
yIIpaBIeHUE 3HAHUAME U Jp.) ¥ UX BIUSHUAE HA Pa3BUTHE KOJUIEKTHBHBIX
thopm™ Tpyna.

Komanooobpaszosanue —  cogpemennas  npoepeccusHas — hopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loastue «komanne». Ee
OCHOBHBIC THTIBI: BepTHUKAIbHAS, TOPU30HTANBHAS, KOMMUTET,
CIeNMau3MpOBaHHas,  caMoOymlpaBiisiemas,  BHpTyanbHas.  Cragum
dbopmupoBanus.  JlerepMHHAaHTBI €€  CIUIOYEHHOCTH:  KOMAaH/IHBIE
B3aMMOJIECHCTBHS, OOIIHE [IENH, TPUBIICKATELHOCTh KOMaH/IbI JJIS1 KaXKJIOTO
€€ WIeHa, MOTHBAIWs YYACTHHKOB, COI[HAIBHO-TICHXOJIOTMYECKHI KIIMMAT
(opranuzanmoHHas KylIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasrenue rongpnukmamu 6 rxomanoax. VIX mpuduHBI (HETOCTATOK
pecypcoB, He4eTKoe pas3felieHre O0S3aHHOCTEeH, KPU3UC KOMMYHUKAIWH,
JUYHOCTHBIE AacCMeKThl, pa3jhyisi BO BIACTH M CTaTyce), CTWIH
(KOHKYPEHTHBII, YKJIOHEHUE ot KOH()JIMKTA, KOMIIPOMHCC,
MIPHUCIIOCOOICHHE, COBMECTHASI JICATEIBHOCTh) U METOBI YperyJTupOBaHUS
(memw  BBICIIErO YPOBHSA, TOPTH / TIEPErOBOPBI, IOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIWH ).

Hpeumywecmsea u nedocmamku pabomuvl 6 komanoax. lloTreHIHaTbHbBIE
BBITO/IBI M U3JIEPKKH.
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4. QOopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/m | HammeHnoBanme pasaena Buabl yueoHoii Oo6pa3oBarejibHbIE TEXHOJIOTHU
padoThI

1 2 3 4

1. Hayunbie mikosel u Jlexmus 1,2 Jlekuusa-Busyanuzanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepnyras Gecena-auckyccus ¢
(ucropuorpaduueckuii u 00CYXICHHEM BOIIPOCOB TEMBI
KOMIIapPaTUBHBINA ITOAXObI K Pa300op KOHKpPETHBIX CUTYalH,
MEHEIPKMEHTY) CamocTrosTenpHas | 3aJjaHUM KeiicoB

pabota

2. | Opranm3anus Kak OObEKT Jlexuus 3,4 Jlexums-Busyanusanus
yrIpaBiaeHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBII Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYalH,
MOJIXO/Ibl B MEHEPKMEHTE) CaMmocTosaTenpHas | 3aJaHnuil KEMCOB

pabota

3. VYrnpaBneHYeCKHil TPy U Jlexknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHne Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYALIUH,
(pyHKUIMOHANBHBIN U CamocrosTenpHas | 3aJaHUN KEHCOB
MIPOTIECCHBIN MOAXObI B paboTta
MEHEDKMEHTE)

4, PykoBoCTBO M TUAEPCTBO Jlexmus 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN noxo1bl B | CamocTtositenbHast | Pa300op KOHKPETHBIX CUTYAITUH,
MEHEDKMEHTE) paboTta 3aIaHUN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaHJI000pazoBaHue CamocTosTenbHas | 3aJJaHHUI KeCcoB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa
W 1 MPOEKTHBIN NOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibraTaMm
OCBOEHHS JUCIHUILTUHBI

5. OuneHka IVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema oneHMBaHMA

B nponecce usydeHus Kypca HNpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUN CTYIACHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero mposenenun. OH npeanonaraeT y4eT pe3yabTaTOB
CaMOCTOSITEJIbHOW pabOThl MO BBHINOJHEHHWIO THUIMOBBIX M CUTYallUOHHBIX 3a/aHUM, a TaKke
CTETIEHH Y4acTHsl CTYJEHTOB B 00CYKJIEHUH BOIIPOCOB Ha CEMUHAPCKUX 3aHATHUSAX.

OrneHka 3HAaHUM TpEACTaBIIsAET COOOM COBOKYIMHOCTh PAa3IMUYHBIX IOKa3aTeneil paboTbl
CTyZIeHTa B T€UeHHue Bcero mnpoiecca oOyuenus. [lo kypcy «MeHeKMEHT» MpeaycMaTpuBaeTcs
TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B (pOpME OMpoca Ha 3aHATHUAX, TECTUPOBAHUS, BBHITIOJHEHUE
MPAKTUYECKUX 3a7aHuil. [IpoMexyTOUHBIN KOHTPOJIb MPOBOAUTCS B ¢opme TecTupoBaHusi. C
ydeToM HaOpaHHBIX OaJIOB CTYIEHTHI MOJY4aloT 3ayeT ¢ oleHkoH. JluddepeniupoBannas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUU C YyTBepkAEHHOW B PITY peiltuHrosoi
CUCTEMOM KOHTPOJIS 3HAHUM.
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dopma KOHTPOJIS MaxkcumaabHOE KOJIMYEeCTBO OaJIoB
3a 0JIMH CEMUHApP Bcero

1. VYuactue B 0OCYXIEHHM TEOpETHUYECKHX | 2 Oayia 18 GamnoB
BOITPOCOB Ha CEMUHAPCKUX 3aHATUSIX

2. BrolmonHeHne TMPaKTUYECKUX 33JaHuil Ha | OT 4-X 10 5 6auioB | 42 Gaa
CEMHMHAPCKHX 3aHSATHSIX

3. TecrupoBanue 40 6ansoB

4. MWroro 3a cemecTp (IMCIMILUIUHY) 100 GaoB

OreHka «3auTeHO» BBICTABIsIETCsA OoOydaromeMycsi, HabpaBuiemy He MeHee 50 OayioB B
pe3ysbTaTe CyMMHPOBAaHUS OaIOB, TOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUHOU
arrecrauuu B cemecTtpe. llomydeHHbI COBOKYyNHBIM pe3ynabTar (Makcumym 100 GaisoB)
KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKATy OICHOK M B IMIKAJTy OIEHOK EBporeiickoil cucTembl
nepeHoca u HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJINLIEH:

100- dansbHas TpanuuuoHHas mKaJga Hlxana ECTS
IKaJjaa
95-100 OTIIUYHO 3a9TCHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEITHHO HE 3a4TECHO FX
0-19 F
5.2. Kpurtepum BbICTaBJEHUSN OLIEHOK
banabl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHH sl 10 TUCHHUIIJIMHE
mKajga | mo
ECTS JTUCIHHMILIN
He
100-83/ | «ornmuHO | BeicTaBisercs oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETHUYCCKHIA u MPAKTUYCCKHUIA Marepual, MOJKET
«3aYTCHO | MPOJEMOHCTPUPOBATH ATO HA 3aHATHSAX M B XOJAC HMPOMEKYTOUHOU
(OTIMYHO) | aTTeCTalHH.
»/ OOyuaronuiicss HMCYEPIBIBAONIE M JIOTHYECKH CTPOWHO W3J1araet
«3aYTCHO» | yUEOHBI Marepuas, yMEeT VYBS3bIBaTb TEOPUID C MPAKTUKOM,
CIPABJISIETCSl ¢ PEIIeHUEeM 3a7a4d MpodecCHOHATLHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NPaBHWJIBHO OOOCHOBBIBAET HPUHSTHIE
peleHus.
CBoOosHO oOpueHTupyeTcss B  y4eOHOH U mpodeccHOHATbHON
JAUTEpaType.
OneHka No JUCLUIUIMHE BBICTABISETCA OOydaromemycss ¢ y4€ToM
pe3ynbTaTOB TEKYILIEH U MPOMEKYTOUHOM aTTeCTalUH.
Komnerenuy, 3akperui€HHble 3a IUCHUIUIMHOW, cHOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHUINY.
82-68/ «xoporio» | BeicraBnsiercs oOydaromiemycsi, €cid OH 3HAeT TEOPeTUYECKHHA H
C / NPaKTUYECKUH MaTepHaj, TPaMOTHO U MO CYLIECTBY M3JIaraeT ero Ha
«3aYTEHO | 3aHATUAX U B XOJ€ IPOMEKYTOUHOH aTTecTalud, He JOIycKas
(Xopomo) | cyniecTBEeHHBIX HETOUHOCTEH.
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»/
«3aYTEHO»

OO0yuarouiicst MpaBUIBLHO MPUMEHSIET TEOPETUUECKUE TOJIOKEHUS TTPU
pelIeHNH TPAKTHYECKUX 3a1ad Mpo(ecCHOHATBHON HAaINpaBIEHHOCTH
Pa3HOTO YPOBHS CIIO)KHOCTH, BIJIAJEET HEOOXOAUMBIMU JUISI ATOTO
HaBbIKAMU U IIPUEMAMU.

JlocTaTo9HO XOPOIIO OPUEHTUPYETCS B yU4eOHOUM U MPodeCCHOHATBHON
JUTEPATYPE.

OuneHka 1O JUCLMIUIMHE BBICTABISETCS OOydamoleMycss ¢ y4€ToM
pPe3y/IbTaTOB TEKYIIEH U MPOMEKYTOYHOM aTTECTALMH.

Komnerenmum, 3akperui€HHbIE 3a IUCHUIUIMHOW, cHOpMHUpOBaHBI Ha
YPOBHE - «XOPOILLINW.

67-50/
D.,E

«YIOBIIET
BOPHUTEIHH
o»
/«3a4TeHO
(ymoBneTB
OPHUTEITBHO
%
«3a4TEHOY

BricraBnsiercst oOydaromemycs, €ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKHI W TNPaKTUYECKUH MaTepuall, JOINYCKAaeT OT/AeIbHbIE
OLIMOKYU TpU €ro U3JI0KEHUU Ha 3aHATHSIX U B XOJE IMPOMEKYTOUHOU
aTTeCTallUU.

OOyuvaromuiics  HMCHBITBIBAET  OMNpeneiEHHbIE  3aTPyAHEHUS B
NPUMEHEHUH TEOPETHUUECKUX IMOJI0XKEHUM NMPU PElIeHUH MPaKTHYECKUX
3a1a4  Mpo¢ecCUOHAIbHOM HAMpPaBIEHHOCTH CTaHAAPTHOTO YpPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JIJIsl 3TOT0 0a30BBIMU HAaBbIKAMU U
NpUEMaMHU.

JleMOHCTpHpYET NOCTAaTOYHBIA YpOBEHb 3HAHUS YUeOHOM JTUTEpaTyphl
10 TUCUUTUIHHE.

OneHka MO AWCIUIUIMHE BBICTABIACTCA OOydJaromeMycss ¢ y4éToM
pe3yJIbTaTOB TEKYILIEH U TPOMEKYTOUYHOM aTTECTALNY.

Komnerenuuu, 3akperiéHHble 3a JUCHUILUIMHOW, chopMUpOBaHBl Ha
YPOBHE - «JI0CTaTOYHBIN.

49-0/
F.FX

«HEYJIOBJI
ETBOPUTEIT
BHO»/

HE
3a4TEHO

BrictaBnsiercst oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U MPAaKTUYECKHIl MaTepuall, A0MycKaeT rpyoble OIINOKU
OpU €ro U3JI0KEHUU Ha 3aHATUAX MU B XOAE MPOMEXKYTOUHOMN
aTTeCTallUu.

OOyyaromuiics HCIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B NMPUMEHEHUU
TEOPETUYECKUX TMOJIOKEHUM TpU pEeHIeHUH [PaKTUYEeCKUX 3a/1ay
npodeccuoHanbHOI HaIMpPaBJIEHHOCTU CTaHJIapTHOTO YPOBHS
CIIOKHOCTH, HE BIJAJEeT HEOOXOIHWMBIMU JJISi ATOTO HaBBIKAMU U
MpUEMAMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOW IUTEpaTypsl IO
TUCIUILUIAHE.

OneHka MO AMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pPe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTEeCTaIHH.

Kommerenium Ha ypOBHE <«JIOCTaTOYHBIN», 3aKperIEHHbIE 32
JUCIIUILIMHOM, HEe CPOPMUPOBAHBI.

5.3.

OneHo4HBbIE cpeACTBa (MaTepHabl) VI TEKYLIEro KOHTPOJIsl yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 00y4YAIOMIMXCH MO M CHUILIHHE
dopmupyemble KOMNETEHUUN U MHAMKATOPbI UX aocTuxeHua: YK-3 (YK-3.1; YK-3.2.) n YK-6.

(VK6.1.; VK- 6.2..)

[Ipumep TecToBOro 3a1auus K JU(PepeHInPOBAHHOMY 3a4eTy M0 TUCHUILINHE «MeHeHKMEHT
1. B 1912 roay 12 npuHIMNOB MeHeIKMEHTA ObLJIM cOPMYTHPOBAHBI:
a) A.®aiionem;
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0) Ix.2.Mpiio;

B) M.BebGepowm;

r) @.Teitnopom;

n) I.Omepcorom.

2. ABTOpcTBO padoThl «IIpHHIUNELI HAYy4YHOro ynpasJjenus» (1911 r.), ny0nkanus KOTOPOM MOCTYKHIa
HAYaJI0M NPHU3HAHUSA MEHEI)KMEHTAa HAYKOH M CAMOCTOSITEIbHOMH 00/1aCThI0 MCCIIeJOBAHUI, IPHMHAAJIEKUT:
a) A.daiiomo;

0) JIx.2.Mbiio;

B) M.BeGepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB ()yHKIMI yHpaBJieHHs ObLI NPeAJI0MAKEeH:

a) A.daiiomnem;

0) JIx.2.Mboiio;

B) M.Bebepom;

r) @.Teitnopom;

n) I.Omepcorom.

4. IIpobdsiemMa «4e0Be4eCKUX OTHOLIECHMID MKy MHIMBUAYYMAMHU B pa0o4uXx yca0BHsX BriepBble (1927 1.)
Obli1a U3y4yeHa:

a) A.daiionem;

0) JIx.D.Mboiio;

B) M.Bebepom;

r) ®@.Teitnopom;

n) I.Omepcorom.

5. KotnuecTBO 4ej10BeK, KOTOPOE MOKeT ObITh () PeKTUBHO 00 bEMHEHO 10/ eTMHBIM PYKOBOJACTBOM —

a) NpUHOWI €IUHCTBA IMTOAYNHCHUS

0) MaciTal yrpaBJsieMOCTH;

B) (pyHKIMS yrIpaBiIeHUS.

6. Peakuusi opranu3oBaHHOI CHCTEMbI, HANPABJICHHAS HA NPeAOTBPAILICHHe HCKAKeHUS] HHPOPMALUU NIPU
nepejgave ee yepe3 yBeIM4MBaloIeecsi KOJIHYECTBO YPOBHe ynpaB/IeHus — 3T0

a) LEHTpaIN3alIis;

0) meleHTpaIu3anus;

B) JenapTaMeHTaIN3alusl.

7. OTHOCHTEJILHO CAMOCTOSITEeJIbHBIE, CTIeHAJTH3MPOBAHHBIC H 000C00ICHHbIC YIaCTKH YIPAaBJIeHYeCKOH
AesITeJIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHHUS;

0) pyHKIUU yIIpaBICHUS,

B) CKaJIApHAsI IETIb.

8. KotnvectBo mH$popManuu, KOTOPOH pacnojaraeT OpraHu3anus Mo NoBoay KOHKPeTHOro (pakropa
BHEIIIHell cpelbl U YBEePEHHOCTh B 3TOH HHGOpMAaLUHU onpeaesieT:

a) HEOTIPEIEICHHOCTb CPEJIBI;

0) CIIO)KHOCTH CpEJIBL;

B) B3aHMOCBSI3aHHOCTD (DaKTOPOB CPEIbI.

9. B Teopusix MOTHBALMHU NpenoJaraeMasi HEeHHOCTh WU NMPUBJIEKATEIbHOCTD JJIsl HHAMBHAA MOJTY4YeHHOI0
BO3HATPaKIEHUS, 3TO —

a) CTUMYIT;

0) MOTHB;

B) BaJICHTHOCTb.

10. OpraEmsanmio Kak CJI0KHYI0 CHCTeMy YIPaBJeHHSI XapaKTepHU3ylOT TakHe CBOiicTBa, Kak
(MHOKeCTBeHHbII BHIOOP):

a) HAJIMYME HECKONBKUX IENeH;

0) XaOTHIHOCTD CBSI3EH MEKIY dJICMEHTAMI;

B) HE3aBUCUMOCTB OT OKPY’KCHNS;

T) OOJBIIIOE YNCIIO AIIEMEHTOB.

11. OTHomIEeHHs1 MeKAY 3JIeMEHTAMHU CTPYKTYPbl OPraHM3alMM TOJJeP:KUBAIOTC O1arogaps cjeaylomum
CBSI3IM (MHOKeCTBEHHbI BHIOOP):

a) (QyHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) POM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opraHu3auuu ABUKeHHe WH(OPMALMHM M YNPABJEHYECKHX PelleHUH M0 TeM WM HHBIM (PyHKIMAM
ynpapJjeHus odecrieuuBaeTcs 0arogapsi cBs3siM:

a) (OyHKIIMOHAIBHBIM;
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0) TUHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B oprammsanum JABM:KeHHe MHPOPMANMM W YNPABJICHYCCKHX peELICHHH MeKAy JHHEHHbIMHA
PYKOBOAUTENAMHU o0ecnieduBaeTCs 0Jaroaps CBA3SAM:

a) (pyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcTaHoBuTE COOTBETCTBHE MY MOHATHEM M €r0 ornpe/esieHueM.

1. MeTtoabl MEHEKMEHTa, OCHOBaHHBIE Ha COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHUS ITYTEM CO3/IaHHsI SKOHOMHYIECKUX
YCIOBUH TS TOCTHKEHUSI TOCTAaBICHHBIX LieTen

2. MeToabl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/ICHCTBHS Ha OPTaHU3alMOHHBIE OTHOLIEHUS TOCPEICTBOM
MPSIMBIX JUPEKTUBHBIX YKa3aHUI

3. Meronbl MeHeI)KMEHTa, OCHOBaHHBIE Ha CIIOCO0aX aKTHBHOT'O BO3/ICHCTBUS HA CO3HAHHE PAOOTHUKOB U
OCYILECTBIISIOIINE MOPAJIbHOE CTUMYIHPOBAHNE TPYAOBOM JEATENBHOCTU

Yemanosume coomsemcmaue mexncoy nymeposanubimu 00beKmamu 8 popmyruposke 3a0anus u 6apuanmamu
omeemos

a) COLMAITBHO-I)KOHOMHYECKHE;
0) S5KOHOMHUYECKUE;
B) aJIMUHHUCTPATUBHBIE (OpraHU3aIIMOHHO-PACIIOPSINTEIbHBIC);

T') COIMATIBHO-TICUXOJIOTHYECKHE.

15. KonkpeTHble (4acTHbIe) QYHKIMH YIPABJIeHUS TECHO CBA3aHBI ¢ (€CO) CJeIyIOLIM:
Vkaosicume ne menee osyx eapuanmos omeemos

a) cnenuduKou;
0) MoBeleHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUSI;
B) MOJEP)KAHHEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU cepamMu AesTeIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpe/IeIeHHeM.
1. JInnepctBO
2. Bnusinue
3. PykoBoacteo

Yemanosume coomsemcmaue mexncoy HymeposanHbimu 00beKmamu 8 (popmyauposKe 3a0aHus U 6apuanmamu
omeemos

a ) BO3MOXXHOCTH OKa3bIBaTh BIIMAHUE Ha MIOBECACHUE NPYIUX JINI]

0) cIOCOOHOCTP YeT0BEeKa OKAa3bIBAThH BIMSHIE HAa OT/ENbHBIC IMYHOCTH WU TPYIIIIBI, HATIPABIISSA UX YCHIIHS
Ha JOCTIKEHUE [IeNel OpraHu3aIuu

B) YMCTBEHHBIA U (PU3HMUECKHI MPOLECC, B PE3YIbTATEe KOTOPOTO MOAYHHEHHbIE BBHIIOIHAIOT IIPEIICaHHbIE
1M O(HUIHATIbHBIC TIOPYIEHHUS U PELIAIOT ONPEIEICHHBIC 3a/1a41

17. B cooTBeTCTBHM ¢ MOBeAeHUYecKol Teopueiil augepcTBa K. JleBuna, pykoBoauTe.ib, KOTOPbIii e THHOIUYHO
NPUHUMAaET pelleHHe W U3BellaeT 0 HeM NMOAYMHEeHHBbIX, sIBJIsSeTC. ..

a) Tudepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3apaya peryJMpoBaHus MeKTUYHOCTHBIX OTHOIIEHMIT OTHOCUTCS K CJIeAYIOleli rpyIie MeTo/10B
ynpaBJeHus.

a) COMAJIbHO-TIICUX OJIOTHYCCKUX
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0) BOCITUTATEITbHBIX;
B) SKOHOMHYECKHX;

T') aIMHUHUCTPATHBHBIX.

Keiic-curyanus: «Kapbepa Bpinuia GoKoM»!
dopmumpyembie KOMNETEHLUN U UHAMKATOPbI UX gocTuxkeHus: YK-3 (YK-3.1; YK-3.2.) n YK-6. (YK6.1.; YK-

6.2.)

TarbsiHa YariblriHa, OTKpPbIB MEHIO, MEUTATENbHO YibIOHYNack. HakanyHe oHa BepHynach U3
KOMaHupoBKkH B Cubupb: koMmmanus «CrnenTpanciop», B KOTopoil oHa paboTana, JOCTaBIsia
400-ToHHBII peakTOp MecTHOMY HedrenepepabarpiBatomemMy 3aBoay. (DUHANBHAS CTaTUs
BBITPY3KH peakTopa ¢ OapkM 3aHsyla MOYTH HENeNto, U 3TU AHM TaThsiHa NpPOXKHUIA OYEHb
WHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbecTh... [Ipazgauunoro? M-m? — oHa JHMcTana MEHIO, MOKa
odpuIMaHT BebKUAAN. — JlaBaiiTe YepHUYHBIN JlecepT JUlsl Hayajla — CEroJHs HayHEeM C KOHIIA.
W nBa Gokana BUHA — BOT TAKOTO. XOTS JIAJTHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHaydasics noapyre, ¢ kotopoit TarbsiHa pabotana B UT-otnene: o6e
JIEBYLIKA OTBEUYAIM 32 pa3pabOTKy MPUIIOKEHUN JUIsl OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaTbsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA Oblja MOJ PYKOHM, €CIM B MpOorpaMMax
ciyuutcsi cOoil. Ho Bce pabortano kak wacel, u TaTbsiHa, 4TOOBI He culeTh 0e3 Jena,
HaIpOCUJIACh B MOMOIIHUIBI K MHXKEHEPaM, PYKOBOJIMBILHNM pa3rpy3KoM peakTopa.

— IIpuBer, nmogpyra! — y cronmka nosswiack Jlrogmuna Parkuna. — KoManaupoBka,
CMOTpI0, nonia Tede Ha moJib3y. Cusiennb Kak camoBap!

— U Oypmo! A mam BuWHa 3aka3aja, Tak 4TO Mpejyiaraio Tede OCTaBUTh MAIWHY TJe-
HUOYIb HA MTapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubupsr Tatesny mo3Ban Koncrantun EropoB, HadaabHUK OTJENa TPAHCIIOPTHPOBKH
rpy3oB «Cneurpancaopay. Iloa koHel KOMaHIUPOBKU OH MPEIOKWI € IEPEUTH B €r0 OTHEII:
«ITomymaii, mOroBOpH cO CBOEH HAaYaJILHHIICH, 3aKOHYH TaM CBOM Jiejla — M K HaMm. Tebe, MHE
KaXkeTcsi, paboTa «B 1oJie» OoJIbllIe HPABUTCS, /1a M roJioBa y TeOsS Ha MECTe, a OCTAIbHOMY
Hay4UILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre Yamibiruna. — OH
no3Bai Kk cede! Tak uTo mo3apaBb MEHS.

— Ilomoxau, nasaii no nopsaaky, — Jlroamuna rnotHyna Buna. — Yro Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpencTaBiselb: s mpopadoTana HEAETIO Ha
pasrpys3Ke Kak JIOIIa/b U Cpa3y MoYyBCTBOBajA ceOs ryuiie. A?

— Jla stichopust 3TO: HOBBIE JIFOIM, MeCTa, IIpupoa. [IpoliaeT, He creny.

Jlropmuna paboTtana B KOMIIAHUM JoJiblie moapyru. Eil crajo HeMHOro 3aBHIIHO, YTO

EFOpOB 03Ball K ceOe He ee. «XOTs Ha KOM MHE pa60Ta B mojie? He moe 9TO, — MoAyMaJjia OHaA.
— Ho Mor ObI 1 MMpOCTO NPCIIIOKUTDH).
— He ckaxu. Tam NOHSATHBIE 3aZla4yu, OelIn, — pacCyxaajla TCM BPEMCHCM Yaneiruxa.

— Jla u B3aMMOOTHOLIEHUSI MEXAY JIOABMU... oHU Apyrue. He oducHsle, yro qu. He 3Haro.
Mse Tam uHTepecHee. B o01ieM, cBanMBaro s 0T Haleil rpbIM3bl.

JIronMuIia eiBa 3aMETHO YCMEXHYJIacCh:

— IMonoxxu, oHa sxe eme 100po H0nKHA AaTh. [I0OTOM — reHAUPEeKTOp YTBEPIUTD.

— Ha sto neranu. Jleno pemeHHoe. Eropos jke aBTOPUTET: pa3 M03BaJl, OCTAIbHbIE YTO —
npoTHB OyayT?

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Hy, Torma 3a tebs1, — Jlronmuia yokuynachk ¢ TarbsHoil. — UYUtoObl y TeOst Bce
MIOJIy4nJI0Ch!

— Amunb!

Heoxnnanuwplii 6apbep

Co nHa Bo3BpauieHust u3 Cubupu mnpouuia yxe Hezlens, Ho TaTbsiHa BCE HUKAK HE MOIJa
MOTOBOPHUTh CO CBOEH pykoBomuTenpHUIeH. Ta Oblma TO 3aHATa, TO Ha BBIE3JE, TO Y
pykoBojactBa. Copokanesstunetnss Mpuna ['eopriueBna KyanHoBa npuiia B KOMITaHUIO Ooee
20 mer Hazan u3 xumuueckoro HUM, rae oHa Bo3riamisuia JIabopaTopuio. 3a 3TO BpeMs OHA
cMeHw1a npodeccuto u gopocia 1o pykooaurens U T-otaena u 3amecTurens reHIupeKkropa.

[Tocne komanaupoBkH TaTbsHA C ABHOM HEOXOTOW IOSBISAIACH B OTIEINE, YETO PAHBIIE 3a
Hel He 3ameuanoch. OmnaszapiBana. Ha nenoBble mucbMa KoJuler oTBedaia € OOJBIION
3aziepKKkoi. «M3BuHUTE, caydaiiHO yJanuiay, — OOBSCHSIA OHA HECKOJIBKO pa3 B MMHChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? Ona xe mepexonuT kK EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Ja’ke OTMETHIIM 3TO JEII0.

«uTepecHoe kuHO, — noaymaina KynunoBa. — BooOiie-To s ee HUKyJa HE OTIycKaia
— Yy Hac M Tak JIoJled He XBaTaeT. A OHa y MEHs Ja)ke pa3pellieHus He ClpaininuBaia, He
IIOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBHa cobpana Bech OTEN.

— VY Hac mosBWIach HOBas 3ajada. byxrantepbl MONPOCUIM HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEHHS Ipy30B. KpoMe Toro, HamedaeTcsi O0JBbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyAeT JoBecTH 0 yMa MporpaMMbl MOHUTOPHUHIA IPY30B
1, BO3MOXKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATH PACUETHI.

VYcapima 0 HOBOM OOJIBIIOM MPOEKTE, TaThsHA 3aBOTHOBAIACH. [IpOEKT OBUT CIIOMKHBIM:
MIPENIOoaraioch MpUBJICUYEHUE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo OblIO mnpuaymaTh YyHHKaIbHOE KpEIUICHHE Tpy3a, paccuuTarh 3(PEHEKTUBHOCTH
UCIOJIb30BaHUS KpaHOB, Oapk. W, BeposiTHO, MNOAHMMATh JIMHUK 3JEKTporepenady u
MYTEMPOBO/IbI, PACIIUPATH A0pOry. «Bo3MoxkHO, g yxke Oyny 3tuMm 3aHumathest y EropoBay, —
oOpazoBanach OHa.

— KoMy yem 3aHMMAaTbCsI — MOSICHIO MOTOM MOApoOHee, — moabIToxkmiIa Kynunosa. —
YamneirnHa, a BaM 1oka HY>KHO OY€Hb IIOCTapaThCs 3aBepUINTh MPOLLIbINA MpoekT. HenoueToB y
Bac MHOTO.

— Ho BBI e roBopuIIH, 4TO B IEJIOM HETLIIOXO?

— Jla, ecnmu 3a BaMHM TOCTOSIHHO TpUcMaTpuBaTh. HO CTOUT OTBEpHYThCI — U BBI
paboTaeTe crycTs pyKkaBa, IOCTOSIHHO TIEpe/IeNIbIBACTE BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
«Yto 310 C HEH? — pazosnuiack TarbsiHa. — OOBICHATH HAIO TOJKOM, TOTJA H

nepeAesbIBaTh HUUEro He MPUAETCS — a TO UIMYT KO3J1a OTIYLIEHUs | ».

VY YarubiruHo#t Obliia 07jHA OCOOEHHOCTB: €CJIM OHA 4Yero-HuOyap He MOHMMAalla, TO BCE
TpakToBaJla Mo-cBoeMy. HawanbHuia mnpocuna ee: «Ecinum uro, npuxoaute, yrounsire. llo
mo0bIM Bompocam». Ho mocinie Toro kak KynuHoBa 1enmkoM OTIpaBHIIa B KOP3UHY €€ MPOEKT,
YanneiriHa crapajach ¢ Hel MOMEHbIe KOHTaKTHpoBaTh. «OHa mpocTo HE BpyOuiach u
BBIOpOCHIIa Bce, — >KajnoBanachk TarbsiHa moapyre Jltogmue. — BooOIie MeHss HM BO UTO HE
CTaBUTY.

[nu nau, HO TaThsiHAa HUKAK HE MOTJIAa 3aBEPLINTh CBOU JieNia. A 10 3TOr0 OHA HE XOTela
OopUIMAIEHO TPOCUTHCS B OpYrod otraen. PykoBomuTenbHHMIIAa TOpydYHMiia €l TpUIymMaTh U
000CHOBATh AITOPUTMBI MHTETPALMM HECKOJIBKUX JIOTUCTHYECKUX MporpamM. l[loTom HYyXHO
ObUIO TIOMOYh KOJUIETaM HAaWTH OIMMOKM B UX pa3paboTKax. «3aBaiuiia MEHsS [IelaMu», —
3nunachk TarpsHa.

[ToHsB, YTO TaKMMU TeMIIAaMU OHA HUKOTJA HE 3aKOHYMT, TaThsiHA pelnsa MoroBOPUTh C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3BMOXKHO, Bbl 3HAeTE: s Xouy nepertu B otaen k KoHcrantuny
Eroposy.
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— Jla, KoHCTaHTHH cOBETOBaJICA CO MHOM IO 3TOMY IOBOJY. A BbI, KaK s IIOHHMaIO,
PELININ IPOCTO MMOCTABUTH MEHS Tiepe1 (haKTOM.

— Her. Xorena cka3aTs BaMm paHbllle, HO HaIesJIach CHAa4asa 3aKOHYUTh CBOU JIeNa 311ECh.
VY Hero B OTJelIe MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbiero 100b10Ck. 1 moib3el OT MEHS
Oyzaer OoJibIe.

«To ecThb THI TYT TpH TO/1a Pa3BIIEKANACh, YTO JH? — BO3MYTHIIACH 1po cebst KynnHnosa. —
JIroqu BKIABIBAIOTCS, a JUIsl T€OS 3TO JIUIIb CKy4yHO? VIHTEpeCHO — He MHTEPECHO. .. MBI ke He
B UIPYLLKHU UTPAEM.

— 3Haere, BaM CTOMT IOJyMaTh HaJl CBOMM IIOAXO0JIOM K paboTte. 3a TpHU roja y Bac HET
0coObIX pocTkeHnd. OnmuH pa3 BBl ChE3MWIM B KOMAaHIMPOBKY — H Bce? Pemmm
ONpoIaThes?

Kaprepa camoit Upunsl KynuHoBoii ckinaapiBanack goaro. OHa MHOro padoTaia, Mpexie
4eM CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN A3TOM YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. S3bIKH
MIPOrpaMMHUPOBaHMsI, YIpaBIE€HYECKOEe 00pa30BaHUE, CTAKUPOBKH B €BPOINEHCKUX M a3UATCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kaObuHeTe BHCEIO0 MHOXKECTBO JUIIJIOMOB, cepTuukaros. B yriy
CTOSUTM CTaTYITKH 3@ CIIOPTHUBHBIE JOCTM)KEHMSI: KOTJIa-TO OHA MPO(PECCHOHAIBHO 3aHMMAalach

O6eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3J0XHYNa TarbsiHa, OrJsAbIBas
KaOMHET pyKOBOJUTENbHULIBL. — S ObI Tak HE cMOTJIay.
— B obmem, s kay OT Bac pe3yabTaTUBHOM paboThl, — MOBbICHIA rosoc MpuHa

['eoprueBHa, y10BHUB HEIOBOJIHCTBO MOTYMHEHHON. — A ajbIlie TOCMOTPHUM.

Kynunosa B3risgom mnpoBonuia TatbsiHy no asepu kabunera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIpaBe 3BaTh K ceOe TeX, KTO BaM mpuriisiHyics. Ho Yarueiruay moka He
Tporaiite. OHa XOTh 3B€3]1 C He0a HE XBAaTaET, HO HYXXKHBIH HaM PaOOTHUK.

OTnyckaTh ee HayalbHUK OTIENa HE XOoTeja eule W MOTOMY, YTO 3TO MOIJIO CTaTh
npuMepoM Uit Apyrux. HekoTopelM coTpyaHHKaM, 3HajIa OHA, XOTEJIOCh Obl EPEUTH B IPyroe
Mecto. Ta ke Jlrommuna Patkuna — moapyra TaresiHbl: paboTaeT B KOMIAHUU CEMb JIET, TOJa
TPU HazaJ IMpocuiach Ha TOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBHIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Oayapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbBIE
MIEPEeBO/Ibl HUKTO HE 3alpeniaer. . .

Tak 4To eciu KOTo M MPOJBUTATh, TO T€X, KTO JaBHO 3TOTO XOYET U JI0Ka3all, 4YTO yMeeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — U yxe codbupaercs Kyaa-To NepexoIuTh.
Jla 3a 3TO BpeMs 4eloBeK TOJbKO MOHUMAET, KaK YCTpOoeHa KOMIaHus... A YanaslruHa u 3Toro,
MOX0’KE, HE TIOHSIA eIIe».

Ilocne pasroBopa c¢ HavanpHuledl TaThsiHa He BbIAEpKana W Hamucana Eroposy.
«KoHcTaHTHH, s X04y K BaM NEepeiTH, HO HavYadbHHUIA MOS He OoTmyckaeT. [lomorure mHe», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cumnaruzupoBan Mojo10il corpyauuiie. Ha npoekre B CuOupu oHa MOHpaBHIIACH
€ro TMOJYMHEHHBIM, MOMOTajia 4eTKo, ObICTpO. COOCTBEHHO, OHU W MPEIJIOKUIA €My B3AThb
TatbsHy k cebe. «Ho uTo s Mory cnenatrb?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3TO
MOBJIHSITH. BBl TOJDKHBI CaMH CO BCEM pa3o0paThCsl U 3apYUUTHCS MOACPKKON PYKOBOIUTENSD.
«HaBepHoe, oH mpaB, — moaymana TaTesiHa. — MHaue Bce Obl Oeranu ¢ mMecta Ha Mecto. B
oO1m1em, HaJo 0Ka3aTh, YTO S YETO-TO CTOIOX.

Ccopa Ha coBelIaHUH

Yepe3 Mecsn B kabuHeTe TeHaupekTopa «CreurpaHciopa» MpPOXOJIWIO COBELIaHUE.
PykoBoaurenu noapasaeneHuid, puHaHCOBBIN nupekTop u cotpynHuku UT-oTnena obcyxaany,
CTOUT JIM KOMIIAHUHM MOKynaTh cropoHHee I[1O s TpaHCOPTUPOBKU TPY30B MO pPEKaM B
TrOTOBOM BHJE, «B KOpOOKe», WIM B35Th «0ONBaHKY» — 0a30ByI0 pa3paboTKy, 4TOOBI
nopaboTaTh ee moj ceosl.
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CoBenjanne Havyana Mpuna KynnHoBa, MO MHEHMIO KOTOPOM CTOMJIO KYIHUTh HOBOE
IIPOrpaMMHOE 00eCIIeUeHHE LIEITUKOM.

— MbI 3HaeM 3Ty KOMIIaHHUIO IaBHO — X MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT,
YTO BaYKHO TP HAIIMX 3aJaydax.

— 51 He coryacHa, — HEOKUJAHHO JJIs BCEX, B TOM 4MCIIe AJs cedsl, B3sijia ciioBo TarbsiHa
Yarupirusa.

HavanpHuna ceepiuna ee B3rasgoM. OHa SIBHO pacCUMTHIBAja HA TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTH I10]] COMHEHHE €€ 3aKIIIOUECHUE.

— Ecmm MBI Bce xe kymuMm 310 1O, TO OMATH CTOJIKHEMCS CO CTapod mpoOieMou, —
npojgopkwia TarbsHa. — OHO OyaeT JuIIb YacTMYHO CThIKOBaThcsd ¢ Jpyrum [10 —
OyXraiaTepckuM, MOHUTOpPUHIA Il PYKOBOJCTBA, CIIyTHUKOBOTO cliexeHus. B wurore Bce
MPUETCS Ha KOJEHKE JO0JeNbIBaTh HaM. A eciM B35Th MoJypaOpHKaT, Mbl CMOXEM MOTOM
JIOBECTH BCe JI0 yMa, BHEAPATh HOBbIEe mapaMeTpsl! U Tak, 4yTo Bee Oyzner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HavanbHMIA. — Koraa 3To BbI CTanM 3KCHEPTOM IO
ONTUMU3ALHUU PabOTHI pa3HbIX cUCTEM?

— Korga Bbl mopyunnu MHe pa3oOpaThbCsi, M3-3a 4ero y Hac OoJbline U3JEp>KKU. MBI
MOCTOSIHHO YTO-TO JIOKYNaéM B TOTOBOM BHJIE€. A MOTOM MBITa€MCS CJIEMUTh U3 3TOr0 HEYTO
eauHoe. A Tak He Moxy4duTcs!

OO0cyxeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— Uto BBl TBITa€TECh J0Ka3aTh? — Yyke He caepxkuBaiach KymuHoBa. — CBoro
koMIiereHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YarubIrMHA, NBITasICh CKPbITh BOJIHEHWE. — S NUIIb

X04y MOKa3aTh, YTO C TEXHUYECKOM TOUKH 3pEHUS €CTh O0siee ONpaBIaHHbIE PELICHUS.

— OO6ocHyiiTe, — BMeIIAJICsI TeHIUPEKTOP.

OmHako K geranbHBIM  moscHeHussM UWT-cnenmanmuer Ovputa  He roToBa. Ee
PYKOBOJUTENBHHIIA JIETKO TMOKa3ajga, 4TO Ta OIMMOaeTcs, Mpu 3TOM OepeT Ha ceOsi CMEeIoCTh
paccyxJaTth O MpeaMeTe, BCE CTOPOHbI KOTOPOro He 3HaeT. «UTo Bbl MOXKeTe cKas3aThb O
CTOMMOCTH pa3paboTKu ‘“‘00JBaHOK” M TOKYIKE TOTOBOTO pelmieHus? BpemeHu wmcmosHeHUs?
CooTHOIIEHNH 3aTpaT U PUCKOB?» — chlinajia Bonpocamu KynnHosa.

[Tocne coBemanus Yarmibirnia no4yBCcTBOBata ceOs MoJaBieHHOM. « uyepT MeHs AepHyT
MOWTH TPOTHB HAYAJIbHMIIBL, Jla e€lle, He umMmes xkene3Hoil aprymentauuu? WM Eropos
HEO0J00pUTEIILHO Ha MEHSI CMOTpe...» — B3bIxana oHa. JlronmMuna Patkuna, yBUIeB nMoapyry
B TAaKOM COCTOSIHHH, MOTIBITAIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn uan exath? Tol uaemp mo rpadisM, HaOMBaellb HIMIIKH,
CTapaelibcsi YTo-To AokazaTrh. OHO Tebe Hano? Ecnu Thl X0Yelrs mepeBecTUCh, TaK CleNail Tak,
yto0bl Kyaunosa 3axorena tebe momous. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJbHas TEeTKa.

«A nercTBUTENBHO, — 3aAymaniach TaThsiHa. — UTO-TO g HaKOCSYMIIA: PaccOpUiIach C
medom, HaualbHHUK, K KOTOPOMY s COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO MCTPaBUTH cUTyaluio. Ho kKak Temnepb HanaJuTh OTHOIICHHUA U, TJIaBHOE, IEPEUTH BCE XKe K
EropoBy?».

Kak noctynute Yanasiruaoin?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KcnepT nmo Kapbepe, yNpaBJAlOMUA MapTHEP KOHCAJITHHIOBOM
xkommnanuu Mr.HUNT

OnucanHast cuTyanuss — pe3yabTaT OMIMOOK M HEJAIbHOBUJHOCTH KaK CcaMoi
COTPYIHHIIBI, TAK U €€ PYKOBOJIUTENS. B UTOre BO3HUK KOH(IUKT, KOTOPHIM BBIIIEN 32 MPEIEIIbI
npodeccuoHanbHOi cdepbl. TaTbsHa, OueBHIHO, HE >KeJas TOro, HECKOJBKO pa3 IIo-
yenoBedecku obuaena MpuHy. DTO CTpaTermuecKuil MpocyeT, OCTAbHbIE — MEHEE BaKHBIC
TaKTHYECKHE.
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Bo-nepBrix, TarbsHa pa3z0oiTaia BceM 0O MepeBoje, HO HE CKazaina 00 3TOM HavalbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperarb paboToW, K KOoTOpoil MpuHa OTHOCHTCS OYEHB
OTBETCTBEHHO. V1, HaKOHel], Ha COBEIIAHUHU I0JIBEPIia COMHEHUIO aBTOPUTET U 3HAHUSI CBOETO
meda.

Camas Oompiasi ommOka TaTesHBI CBsI3aHA C MPAaBHIAMH MEXKIMYHOCTHOTO OOIICHHS B
KOMIIaHUM C JKECTKOM Hepapxueil: OHa INpuHAJAa pELIeHHEe, HE I[O0COBETOBABIIUCH C
PYKOBOJIUTENIEM, TO €CTh Hapyliuia cyoopaunanuio. Xots TarbsHa 3HaeT Upuny tpu roga, ona
HE CyMela MpeayrajgaTh €€ pe3koi peakiuu U MPOCYUTATh MOCIEACTBUS CBOUX JAEHCTBUIl. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHHMIO B MEKIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBeneHHE XapaKTEPHO JUISI MOJIOJBIX CHELMAIUCTOB, KOTOPHIE XOTSIT BCETO «3/E€Ch U
ceifuac». Ho repouHsi yxe HMeeT HEKOTOpPbI OMNBIT pabOThl, TaK 4YTO €€ JEHCTBUS —
CBUJIETEIBCTBO WHAWBHyaIbHBIX OCOOCHHOCTEH, yKa3bIBalOIIMX HAa TO, YTO OHA, BO3MOYXKHO,
YHJET U3 KOMIIAHUH.

Wpuna morna Obl MpegOTBPaTUTh TAKOW MCXOJ], Be/b OHA 3Hajia, yTo TaTbsHa mosyduia
MpeIoKEHNE O MEPEBOJie, HO MoJlyana M »kjana pasps3ku. OHa oOuaenach, U 3TO 3aIyCTHIIO
HeraTuBHbIN cleHapuil pa3Butus coObiTuil. Kouduukr HpuHe He BBIFOJEH: YBOJbHEHHE
TaTesHBI IOBJIEUET 32 COOOM MHOXKECTBO TIPOOJIEM, CBSI3aHHBIX C IIOUCKOM U HAWMOM JIOCTOMHOM
3amMeHbl. OIHAaKoO pPYKOBOAMTENb 3aHsja >KECTKYI MO3UIHUI0 W TOTepsula KOHTPOJIb HaJ
cutyanueil. OKpyKarIluM Ka)KeTcsl, 4YTO OHa y3HaJla O MPOUCXOISAIIEM MO3KE BCEX U K TOMY ke
OT TMOJYMHEHHBIX, YTO OHa JXJEeT, KOrjJa Bce camMo CO0OW pa3pemuTcs, U HaKa3bIBaeT
COTPYIHHMILY 3a TO, YTO Ta XOUET YHTH.

Hymato, UprHe cTOMIIO NPOSIBUTH MYAPOCTh U BBIAEPKKY U HAHECTH YIPEXKAAIOIIUN yaap
— NepBOM BBICHUTH y TaTbsHbI, B 4eM IpobieMa, IoYeMy €€ He yCTpanBaeT TEKyIee MECTO
paboTHI U IEHCTBUTENIBHO JIM OHA TIOTEpsyia K Hell mHTepec. Ecim 3To Tak, TO JydIIvil BEIXOT —
JaTh €M YWTH TpPU YCIOBUH, YTO OHA BBIMOJHUT BCIO 3allJIJaHUPOBaHHYIO pabdory. Jlyurie
KOHTPOJIUPOBATh €€ Mepexo] B APYrod OTHel, W3BJEKas U3 3TOro moJsb3y. TaThsiHa ke Oyner
MOTMBUPOBaHa Ha BBINOJHEHHUE 3aJa4, €CJIIM Y3HAeT YETKUE CpPOKM mnepexona. Mx MoxkHO
pacTsHyTh, HapUMeEp, Ha MOJIroJa, U MOCTaBUTh CBOU yCIOBMs. DTO momorno Obl Mpune kak
PYKOBOJUTENIO COXPaHWUTh JIMLO, YKPENUTb CBA3UM C OTAeaoM KoHCTaHTHHA, 3aBEpIINTH
TEKyILIyl0 paboTy, U30exaTh NOBTOPEHUS KOH(DIMKTAa M JaTh CTUMYJ APYIMM IOJAYMHEHHBIM
OCTaThbCs B OTHEIIE.

TarbsHa TOXe MOXeT nomnpoOoBaTh cnactu curyauuto. [Ipexzae Bcero, el Hamo mo-
YEJIOBEYECKH W3BHHUTHCA mepen VpuHON, HE Hazxesach, BIPpOYEM, 4YTO Ta €€ NpocTuT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBHHATH €€ WIM IOABEprarb COMHEHHMIO CTaTyc
pykoBoautena. Kpome Toro, ciemyer, He Tepsisi JOCTOMHCTBA, II0COBETOBAThCs ¢ MIpuHOM 0 TOM,
Kak MepedTH B JpYroil oTAeid, a TakkKe MaKCUMaJbHO 3(Q(PEKTHBHO BBIIIOJHHUTH OCTABLIYIOCS
qyacTh paboTel. To ecTh pemaTh NpodiieMy HY)KHO C TOUKH 3PEHHUS UEJIOBEUYECKUX OTHOIIEHUI,
JMajlora, a HE B PEKUME «IOJUMHEHHBI — pyKOBOIMTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJlydya€ B IIPOUIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAsA TaTbhsHA YBOJIUTCH,
KoHcTaHTHH HE MOJyYUT 3aMOTUBUPOBAHHOTO NOAYMHEHHOT O, MIpyuHE MpuaeTcss HCKaTh HOBOTO
COTPYIHUKA M UHTETPUPOBATh €0 B KOJJIEKTHB. UT0, 6€3yCIOBHO, CKa)KETCsl HAa BCEH KOMIIaHUU.

fAanna CraHwJeHaliTe, JMPEKTOP MO KopnoparuBHoMy ymnpasiaenuio ITAO
«PycI'mapo»

TartpsiHa, OuYeBMAHO, MOKAa HE HACTPOEHA MIATH IO KapbepHOM JIECTHMIIE BBEpX: €€
MHTEpECYeT pa3BUTHE IO TOPU3OHTANIM, B CMEXKHOH obOnactu. PykoBoacTBysch B pabote
IIPUHIIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHHWE HAa KOPIOPATHUBHBIX IpaBUIIaX.
Ortcrona ommOKy, 3aBe/lINe €€ B TyUK. Bce OHM — KOMMYHHKATHUBHOTO CBOMCTBA.

Bo-nepBbix, TarbsHe Tak W HE YJAJIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOIIECHUSA B
KOJUJIEKTHUBE — M 3TO HECMOTPS Ha TpH roja pabotsl. Kosuiern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHAa XOYET YWHTH BCEro JHIIb B JApYroil oraen. B pesynbrare nndopmarms goma a0
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HavaJIbHULIBI — U, KAXKETcs, He B 01aro3By4Hoil opme — uero TaTbsiHa, ojaraio, He XOTena.
Hpuna y3Hama o060 BceM moOcieqHeld W He OoT caMoil TaTbsHbl, W B 3TOM IJaBHas OIIMOKa
TEPOUHH.

Bo-Bropeix, TatesiHa, paboTas pyka o6 pyky ¢ MpuHOii, Tak U HE MOHsIIA, YTO T CTaBUT
CyOOpAMHAIMIO BO TJIaBy yriia. YCYryOMJIO CHUTYAIMIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HaYyaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B pabOTe NOJUMHEHHON U Kak
9TO Y4€CTh B CIIEAYIOLIUX IPOEKTAX.

B-tperpux, TarpsiHa HenmpaBWIBHO TOBena cebs Ha coBemanud. OJHO 1Heno0 —
oOCyX/IeHHe MTPOeKTa BHYTPH OTAEIa, KOTla BCe CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY». 1
JIPYroe — BHEIIHEE COBEIIAHUE C y4aCTHEM I'€HIUPEKTOPa, Ha KOTOPOM BBIPAXKaTh IO3UIMIO,
OTJIMYHYIO OT MHEHMsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppekTHO. Tem Oonee ecinu
COTPYIHHK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TaresiHa nmonpocuia NOMOIIN Y NOTEHIMAIBHOTO PYKOBOJUTENSI B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cCJAelaThb 3TO HYXHO Obulo B Havane. Eil crowsio mnompocuTh
Koncrantuna obpatuthes k Mpune ¢ uHunmnatuBoil o ee nepesoje. Toraa MpuHa BbI3Bana Obl
ee Kk cebe, u TarbsiHa Morya Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemieHusix. Hampumep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT ThUIBI U OyJIET roTOBa MOMOYb, €CIIU
BO3HUKHYT MpoOieMbl. Takoll quanor uepe3 pykoBOJAuTENEW ObLT Obl caMbIM IMPaBUIbHBIM
BBIXOJIOM.

Ceituac Tatbsine crouT noroBoputh ¢ Koncrantunom u MpuHoi U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OT/IEN, YTOOBI MMOKAa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el HaO MpoaHATU3UPOBATH 33/1a4H, KOTOPbIE OCTaBUIIa Niepe]] oTnenom Hpuna,
U TIPEUIOKUTHh CBOIO TMOMOINb B MX peuicHUH. Benp TaresdHa, cynd mo Bcemy, BCe €Il WICH
KoMaH/bpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPLICHHYIO OIIMOKY, TOTOBAa 3aHUMATbCS
T€M, 4YTO BaXHO oOTAeny, MpuHe u KoMmaHuu B 1eIoM. TO €CTb HYKHO AaKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYCHHOCTD B KIIFOYEBBIE IIPOECKTHI.

JInuynsie oTHOMIeHUs ¢ MpuHO# BhICTpanBaTh Ha 9TOM dTarne O6eccMpiciaeHHO: TaThbsiHa HE
coOupaeTcsa 3aAep)KUBATbCS B OTJHENE, U PYKOBOAUTENIbHHUIA 00 3TOM 3HaeT. Toyibko Korna
HAYyHEeTCsl COBMECTHAas paboTa Haj MPOEKTaMu, €l cTouT oopaTtuthes K MipuHe 3a cOBETOM Kak K
ONBITHOMY PYKOBOJIUTENO. Pacckaszars, 4To €l MHTEPECHO Pa3BUBATh Kapbepy NOCTYNATEIBHO,
IIPEIMETHO M3Y4YMB CMEXHbIE 00JIaCTH, NOHSAB, HA YEM OHA XOTeja Obl CHEeIMATU3UPOBATHCS U
Kyzna pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaIU3yeTCs MOJIHEE, U
ee 3HaHWs NPUHECYT OOJblle MO0JIb3bl KOMIAHUU. IIonpocuTh OLEHUTh ee mepcrneKkTuBbl. [lpu
3TOM HYXXHO OTKPOBEHHO I'OBOPUTH O CBOMX KapbepHBIX aMOMILIUAX, IOCKOJIbKY MpuHa, cyns 1o

BCEMY, — KapbEpHCT, U TaKUE apryMEHThl OYAyT €il MOHATHBL. Toraa, BO3MOKHO, HaYaabHUIA
M3MEHUT OTHOUIEHUE K MOJYNHEHHON U TIOMOKET €l IEPEUTH Ha HOBOE MECTO.
Bonpocswi:

1. Kakue ¢axropsl, BcieAcTBUE KOTOPbIX TaTbsiHa NMpHHsJIA pEIIEHHE CMEHHUTh OTJEl,
OKa3aJIMCh PEIIAOIINAMU I Hee?

2. Hackonbko 006/lyMaHHBIM ObLIO pereHue TaThsHbI?

3. OnummTe, Kak OpPraHU30BaH IMPOLECC MPHUHATUS peleHuil B kommaHuu? Kto B Hem
ydJacTByer?

4. Kakue HedopMallbHbIE POJIM BBl 3aMETWJIM B opraHuzanuu? Memaer qu 310 pabouemy
npoleccy Win nomoraetr? B kakux cutyanusx MoxxeT ObITh HO-Ipyromy?

5. B ueMm cocrosuia rinaBHas omunOka TaThsHBI, KOTAa €€ MPUITIaCHIM Ha HOBYIO paboTy U
Cpasy IocJjie BO3BpallleHUs U3 KOMaHAUPOBKHU?

6. B uem 3akiroueHa CyIIeCTBeHHas pa3HULIA MKy TaThsSHOU U ee HayaIbHULIeH?

7. Kak M3MEHWJIUCh OTHOIIEHHUS MexXIy TaTbsiHOM M HavdambHUIIEH, KOrJa Ta y3Haua o
xenaHuu TatbsHbl yUTH? YUeM ObUIH BbI3BaHbI TPEHU?

8. YUto moxoro Buaut Mpuna Kyannosa B BO3MOkHOM yxojie TaThsHbI?

9. Ecnu Obl TaTbgHa Hanucana nuckMo EropoBy paHbllie, 4TO MOTJIO U3MEHUTHCS?
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10. Tlouemy TaThsiHa pemmia MOCHOPUTH C HAYAIBHUIICH HA BHEIIHEM COBEIIAHWUU, U B
gyeM Oblia TJIaBHas podiieMa e€ mo3uium?

11. Kakum c Bameil Touku 3peHMsI AOJDKEH OBITh alfOPUTM JEMCTBUM COTpYAHHMKA IPU
nepexoje Ha paboTy B Ipyroit otaen?

KoHTpoJibHBIE BONPOCHI K 3a4eTy ¢ OLEHKO 1m0 Jucuuinianie «MeHeaKMeHT»
dopmumpyembie KOMNETEHLUN U UHAMKATOPbI UX gocTuxkeHusA: YK-3 (YK-3.1; YK-3.2.) n YK-6. (YK6.1.; YK-

6.2.)

1. MUcropuueckue ¥  COUUATBHO-DKOHOMUYECKHE IPEANOCHUIKM  BO3HUKHOBEHMS
podeccnoHabHOTO MEHEKMEHTA.

2. Ynpasnenue U MeHeDKMEHT. OCHOBHBIC TIOHATHS M CPABHUTEIIbHAS XapaKTEPUCTHKA.

3. Ilkona may4HOTO ympaBieHHWs W €€ 3HAYCHHE B TOBBIIMICHUH MPOU3BOAUTEIBHOCTH
TpyZa.

4.  AJMHMHHCTpaTHBHAS IIKOJA U KOMIUIEKCHOE YIIPaBICHUE MPEAIPUSATHEM.

5. lkona yenoBeyecKuX OTHOILIEHUH U €€ poJib B BBIJECIECHUU YEJIOBEUECKOro (pakropa
KaK OCHOBHOTO 3JIeMEeHTa MOBbIIEHUS 3 PeKTUBHOCTU pabOTHI JIt0/IeH 1H000H OpraHu3alyy.

6. Illkona moBeneHYECKUX HayK (OMXEBHOPHU3M) U €€ UCCIICTOBAHHSL.

7. lkona Hayku ynpasieHus. KoinyecTBeHHblE (MaTeMaTH4YECKHE, CTaTUCTHUYECKUE U
SKOHOMMYECKHE METO/Ibl) B YIIPABJICHUU.

8. CucTeMHBIH, MPOIECCHBIN U CUTYAITMOHHBINA TIOIXO/IbI B YITPABIICHHH.

9. Pa3ButHe TEOPUHU M MPAKTUKH MTPO(HECCHOHATLHOTO MEHEPKMEHTA.

10. ITonstue u cynHOCTH opranu3anun. Kiaccudukarus opranu3aiui.

11. OcHoBHBIC 3aKOHBI OPraHU3AIINH.

12. Muccuss ¥ 1end OpraHu3aluu: OCHOBHBIE TMOHSTHS, MECTO M pOJIb IIeJIEBOTO
YIpaBJICHUS B COBPEMEHHOU NenoBoii npaktuke. Konnenmus ynpasiaenus no uensm (MBO) I1.
HApykepa.

13. JKu3HEeHHBIN UK OpraHu3aIyu: NoHsaTue, Konnenuu A. Anuzeca u J1. I'pelinepa.

14. TlousTus «cuctemay, e€ coCTaBIsIONINE.

15. CyObeKTHO-00BEKTHBIN TOIX0/T B MEHEIPKMEHTE.

16. Cpena opranuzanuu: BHYTPEHHsIE M BHEWHsA. WHCTpYMEHTbI MOHHUTOPUHTA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Apantanusi opraHu3anyii K ©K3MEHEHHUSIM, IPOUCXOAAIIMM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. VYmpaBrneHyeckuil TpyA Kak OCOOBI BHUJ YETOBEUECKON NESTENbHOCTH. YUYaCTHHKHU
yIPaBJICHUYECKOTO TPyAa. YPOBHHU YIIPaBJICHUS B OpraHU3aIUH.

19. OcHoBHBIE 0COOEHHOCTH YIIPABIEHYECKOTO TPYA.

20. Ilpenmet ympaBlieHYECKOTO TPy/Ja, CPEACTBA YIPABIEHYECKOTO TPY/Ia.

21. CopeprkaHue yrpaBiICHUECKOTO Tpyaa — GyHKIIMH MEHEPKMEHTA.

22. Opranuzaius Tpyaa nepconana. JInnelHsle U anmapaTHbIE TOJTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYHN U OTBETCTBEHHOCTh B MEHEJKMEHTE.

24. OyHKUMOHANBHAS MOJENbh OICHKM MEHEKMEHTa Kak OJiHa M3 METOAMK
(GYHKIIMOHATBFHOTO aHAJIH3a.

25. YnpaBieHUeCKHe pEIIeHHs Kak pe3ysibTaT YIpaBieHuYeckoro Tpyaa. Mx 3HadeHue,
CYIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUSA U TUTIOIOTHS.

26. Mertompl yIIpaBJICHHUS: MpaBOBEIE, OpraHU3alMOHHO-PACIIOPSAIUTEIBHEIE,
SKOHOMMUECKHE, COLINATBHO-TICUXOJIOTMUYECKHUE.

27. Ctunu  ynpaBlieHUS:  aBTOPUTAPHBIA,  JEMOKpAaTHYECKU W NTUOEpaNbHBIN.
OcoOeHHOCTH MX BBIOOpa U IPUMEHEHHUsI B COBPEMEHHOM YIPaBICHYECKON PAaKTUKE.

28. OpraHu3alMOHHO-TIPAaBOBBIE JIOKYMEHTHI, pErjJaMeHTHPYIOUINE YIPaBIEHUYECKYIO
JESITENbHOCTh OPraHU3aL1K.
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29. CymHOCTb U MOHATHE OPraHU3alMOHHON KyibTypbl. KynbTypa kak (akrop nenoBoi
aKTHBHOCTH.

30. Crpareruu pyYKOBOJACTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBA. BinsiHME M B1acTh pyKOBOAUTENS B OPraHU3ALINN.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTA: JJIEMEHTHI JIHJIEPCTBA, THIIBI
JUAEPOB.

32. Ognomepnsie ctiim nmuaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiim smaepcrBa. Teopuu P. breiika, J[x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIHHO-DKOHOMHUYECKAsE CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBHe (opMHPOBAHHS caMOOOyJarOIIeHCs] KOMITAaHHH.

36. KoMmruiekroBaHue ympaBIeHUYECKUX KOMAHI: poJieBble Moaxoabl. DopmupoBaHue
KOMaHJIHOTO JyXa.

37. MotuBanus COTPYJHHKOB B KOHCOJIMIUPOBAHHOW KOMaHIE.

38. Yuactme paOOTHMKOB B  YOpaBICHWU. [ pymNmoBoe MPHUHATHE  pEIICHUIL.
HedopmanbHble KOJUIEKTUBBI (TPYIIIbI).

39. Peaknuu mepcoHanma Ha OpraHU3alMOHHBIC W3MEHEHHS, NPHUYUHBI COTPOTHUBIICHUS
MepcoHaia OpraHu3alluOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHuss KOHMIWKTamMHu. Ponb  pyKOBOAWTENST B pa3pelIeHUH
KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cHcTeMa. MeToauKu opranm3anmuu ©u  d(HPEeKTUBHOTO
HCIOJIb30BAHUS BPEMEHH.

42. llenenonaranue u OpraHu3aIys BPEMEHH.

43. Tlomxomsl K )KM3HU: TTPOAKTUBHBIN M peakTUBHBIN. Omnpesenenne neHnocred. Llemn u
KJIFOUEBBIE 00acTh Xu3HU. TexHnka noctaHoBku neieit SMART.

44, TlnaHupoBaHUE U yIPaBIECHUE BPEMECHEM.

45. ba3oBble TEXHUKH IUIAHMPOBaHWS W  yIpaBieHUs BpemMeHeM. KoHTeKCTHoe
IJTAaHUPOBAHUE.

46. JlonrocpoyHoe H KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbraTo-opueHTHpOBaHHOE
[UIAaHUPOBAHUE.

47. Kontpoias B TaitM-MeHempkMeHTe. CaMOKOHTPOJIb. BHENTHU KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyda paboTHUKA. MeTojbl, MPUHLMIIEI U MPUEMbl PaOOTHI.
Texnuka 1M4HON pabOThI, TEXHUYECKUE CPEICTBA.

49. ITpuHuuIbl, ciocoObl, METOIbI OPraHU3aLUHN TPYJOBOM AEATEILHOCTH IIEPCOHAA.

50. ComepiieHCTBOBaHME WHIUBUAYAILHOTO pabodero CTWIs, HAaBBHIKOB M YMEHHIA,
METO/I0B OpraHU3aIH CBOETO TPYy/a.

51. Paznenenue u perjaMmeHtanus TpyAa; creudduueckue mpoOiIeMbl OpraHU3aIiH
JUYHOTO TPYAa;

52. Opranuzainus ¥ OCHalleHHE pabdOYuX MECT, OpraHU3alus HCIOJIb30BaHUS CPE/ICTB
BBIYHCIUTEIBHON U OPTTEXHUKH.

6. YuyeOHo-MeToAMYecKOEe H MH(POPMALMOHHOE O0ecniedeHUe TMCIUTIIMHbI
6.1. CiuCcOK HCTOYHUKOB H JINTEPATYPbI
Hcroynuku
OcHoBHBIE
Koncrurymuss Poccuiickoii  ®enepanuu  (MpuHATa BCEHAPOJHBIM  T'OJIOCOBAHUEM
12.12.1993) (¢ yuerom mornpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncturyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [lmtocy.
I'paxxnanckuii koneke Poccuiickoit @enepanmu // CIIC «KoncynbranT [1nrocy.
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3agenennid / WM. U. Hcayenko; M-Bo oOpaszoBanms u Hayku Poccuiickoii deneparmm,
denepanbHOE areHTCTBO MO 00pa3oBaHni0, MOCKOBCKuUM roc. yH-T nedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxkment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuy, H. I1. CamomeHnemxMeHT: Teopust U npakTtuka: [yueOHuk| - Kues : Huxka-
IenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpeMeHHbII MeHekMeHT: YueOHuk. / HO.A. Manenkos. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemkMeHTa. Ilep. ¢ anri. — M.:
Hemno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbIlI caMOMEHEHKMEHT : yueOd. mocodue A By30B U mpod.
menemxkepoB / E. A. Hoznpenko ; denepan. areHTcTBO Mo 0Opa3zoBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacrosip. roc. yH-T). - 153 ¢.

[Tapaxuna B.H., [Tepoa B.1. CamomeHemxMeHT: yueOHOe mocooue. — M.: M3marenscTBo
MI'V, 20121, 368 c.

CoBpemennblli MeHeKMEHT: YueOHuk / Ilox pen. mpod. M.M. Makcumuona, B.A.
lNopdunkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

[Manarunora, JI. B. Camomenemkment. IIpakTudeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-Ilerepoypr, 2012. - 272 c.

6.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTn «HTEepHET,
He00XO0IUMBIH 1JI1 OCBOCHHS T CIUIIJINHBI

lpogpeccuoHanbHble 6a3bl OAHHbLIX U UHGOPMAYUOHHO-CMIPABOYHbIEe cuCmeMbl.

1.MexayHapogHble pedepaTuBHble HayKomeTpuyeckue BJl, AOCTynHble B pamKax HauMoHasbHOM

noanuckm B 2019 r.

1.1.Web of Science

1.2. Scopus

2.NMpodeccroHanbHble NoNHOTEKCTOBbIe B[], AOCTYNHbIE B pamKax HauMoHanbHoM nognucky 8 2019 r.
2.1. }ypHanbl Cambridge University Press

2.2. ProQuest Dissertation & Theses Global

2.3. SAGE Journals

2.4. KypHanbl Taylor and Francis

3.MpodeccrnoHanbHble NOSHOTEKCTOBbIE B/

3.1JSTOR
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3.2 NU3paHunA no obwecTBeHHbIM U r'yMaHUTAaPHbIM HayKam

3.3 dnekTpoHHaa bubanoteka Grebennikon.ru

4.KomnbloTepHble CpaBoOYHble MPABOBbIE CUCTEMDI

4.1 KoHcynbTtaHT MNatoc,

4.2. [apaHT

Pecypcbl THPOPMaALMOHHO-TeNEKOMMYHUKALlMOHHO ceTn « MHTepHeT»

BCepoccUMCKUI LEHTP Mu3ydeHUs obLILeCTBEHHOrO MHeHUA [/ [DNeKTPOHHbIN

pecypc]. — Pexxum poctyna: http://wciom.ru/

NHCTUTYT coumonormm PAH // [dnekTpoHHbIN pecypc]. — Pexum poctyna:

http://www.isras.ru/

BaHK coumonornyeckmx aaHHbix // [DNeKTpoHHbIN pecypc]. — Pexxum pgoctyna:

http://www.isras.ru/Databank.html

MHCTUTYT COUMaNbHO-NONUTUYECKUX UccnenoBaHnin PAH // [IneKTpOHHbIN

pecypc]. — Pexxum poctyna: http://isprras.ru/

depepanbHblii  0bpasoBaTeNnbHbI  MOpPTaa — 3KOHOMWKA, COLMOJIOrUA,
MeHeAXMeHT // [DNeKTpoHHbI pecypc]. — Pexum AocTyna:

http://ecsocman.hse.ru/

NccnepgoBaTtenbckuii xonguHr Pomup (Romir) // [dneKTpoHHbI pecypc]. —

Pexum poctyna: http://romir.ru

NleBaga-ueHTp // [2neKTpoHHbI  pecypcl. —  Pexum pocrtyna:

http://www.levada.ru

Canit depepanbHOli CNy»K6bl rocygapCTBEHHOM CTAaTUCTUKK // [DNEeKTPOHHbIN

pecypc]. — Pexxum pgoctyna: http://www.gks.ru/

TepputopmanbHbliii opraH PeaepanbHON CAyXKObl rocyAapCTBEHHOM CTAaTUCTUKMU
no r. MockBe // [dneKkTpoHHbIA pecypc]. — Pexum goctyna:

http://moscow.gks.ru

domorpad (npoekt ®OMa) // [dneKTpoHHbIN pecypc]. — Pexkum pgocrtyna:

http://fomograph.fom.ru/

doHa obuiecTBeHHOe MHeHMe // [DNeKTpoHHbIN pecypc]. — Pexkum pgocrtyna:

http://www.fom.ru/
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. LleHTp He3aBMCMMbIX COLMOMONMUYECKMX uccaenoBaHuin // [dneKkTpoHHbIN pecypc]. —
Pexxum pgoctyna: http://cisr.ru/
o EAVHBIA apXvMB 3KOHOMMYECKMX U coumoniormyecknx aaHHbix (EAaca) // [DneKkTpoHHbIN

pecypc]. — Pexxum poctyna: http://sophist.hse.ru/

. MonesHble ccblnku no coumonornn. MubopmaumoHHbIM Komnaekce PITY "HayyHas

6ubnmoreka" //Cait bubnunoteku PITY // [DneKkTpoHHbIN pecypc]. — Pexkum

pocryna: http://liber.rsuh.ru/?q=node/1134

7. MaTepuaJbHO-TeXHUYECKOe odecrieyeHHe TN CIUIITUHBI

Hns  oOecriedeHuss AUCHUIUIMHBI  «MEHEDKMEHT»  UCIOJNB3yeTcs  MaTepHalIbHO-
TeXHUYecKass 0a3a 00pa30BaTENEHOTO YYPEKICHUS: MYIbTUMEIUHHBIE W KOMIIBIOTEPHBIE
KJIacChl M Hay4yHast onbnuoteka PITY.

[Tpu peanmu3zaruu mporpaMMBbl TUCIIHILTHHBI UCTIOJB3YIOTCS CIEAYIOINe 00pa3oBaTelbHbIe
TEXHOJIOTUU — ayIUTOPHBIE 3aHATH (U1 OYHOU GopMbI - 20 YacoB; 0YHO-3209HOH opMbI — 12
4acoB; 3a0YHOM (GOpMBI — 8 YacOB) MPOBOJATCA B BHUAE JEKIH ¢ ucmoyibzoBanueM [IK u
KOMITBIOTEPHOTO TpoeKkTopa. B OGonbiiel yacTh Kypca HCHONb3YeTcs MPOOJIEeMHBIH METOJ
W3JI0’KEHUS JIEKIIMOHHOTO MaTepuana, ClellaH aKIeHT Ha KOHTEKCTHOe OOy4eHHE CTYAEHTOB.
[Ipaktndeckue 3aHaATUs (A OyHOW (opMBI - 224aca; OYHO-3a09HOW (opMbel — 12 dYacos;
3a04HOM (popmbI — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopme pazbopa KOHKpPETHBIX KeHc-
CUTYaIMH C UCTIOJIb30BaHUEM TeXHOIOrHH «OO0yueHre B COTPYTHUYECTBE» U TUCKYCCUH.

CamocrosTensHas paboTa CTyneHTOB (s oyHOM (opmbl - 66 YacoB; OYHO-3a0YHOM
dbopmelr — 84 daca; 3a0uHOl PopMbI — 96 YaCOB) MPOBOAMTCS JJIs TMOJATOTOBKH K BBITTOJTHEHHUIO
MPaKTUYECKUX 3aJaHui, pa30opy KeHc-CHUTyaluii, TeKylIeMy W MPOMEXKYTOYHOMY KOHTPOJIIO
3HaHUH (MHANBUAYyaIbHAs paboTa CTyIeHTa B KOMITBIOTEPHOM KJIACCe WIIH OMOIMOTEKE).

Kpome Toro, B npoLecce NOAroTOBKM K 3aHATUAM, NPeAyCMaTPUBAETCA UCMONb30BaHWE OTAENbHbIX

BMA0B NporpammHoro obecneyerus (Cm. MNepeyeHs).

/76,06'-4€Hb JSIUYUEH3UOHHO20 NpocpamMmHoez0o obecrie4yeHus

Nenn Haumenosanue I10 [TpousBogurens Croco6
/i pacrpoCcTpaHeHHsI
(nuyenszuonnoe unu
c80000HO
pacnpocmpamsiemoe)
1 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE
2 Windows 7 Pro Microsoft JIALIEH3UOHHOE
3 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
4 Microsoft Share Point 2010 Microsoft JUICH3UOHHOE
5 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
6 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
7 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
8 Windows 10 Pro Microsoft JINIEH3UOHHOE
9 Kaspersky Endpoint Security Kaspersky JTUTICH3UOHHOE
10 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
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8. Obecneuenne 00pa3oBaTEIHLHOIO NPoLECCA ISl JIUI[ ¢ OTPAHMYEHHBIMH
BO3MOKHOCTSIMHU 3/I0POBbSI
B X0A¢ peaim3alnu JUCHUITIJIMHBI UCIIOJIB3YIOTCA CIICAYIOIUEC JOIIOJTHUTCIbHBIC

METOIbl 00Y4EHUSs, TEKYIET0 KOHTPOJIS yCIIEBAEMOCTH U IPOMEKYTOUYHON aTTeCTaluu
00yJaromuxcsi B 3aBUCUMOCTH OT WX WHAWBHYAIBHBIX 0COOCHHOCTEH:

® ISl CIIETIBIX U CJIA00BUASIIUX:

- JIeKIUU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPaMMHBIM 00eCTieueHIEM;

- THCBMEHHBIC 3aJ[aHUsl BBINOJHSIOTCA Ha KOMIBIOTEPE CO  CHEIHATN3UPOBAHHBIM
POTPaMMHBIM 00€CTIeUeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneynBaeTcs UHIUBUIYAIbHOE paBHOMEpHOeE ocBelieHne He Menee 300 Jrokc;

- JUIs BBITIOJIHEHHWS 3aJaH¥sl TIPU HEOOXOIUMOCTH TIPEIOCTABISETCS YBEIHMYMBAIOIICEe
YCTPOKCTBO; BO3MOYKHO TaK)K€ UCTIOJIb30BaHNE COOCTBEHHBIX YBEIIMYHBAIONIUX YCTPOICTB;

- MACHMEHHBIE 33JaHUsT OPOPMIISIOTCS YBETMIEHHBIM IIPHUPTOM;

- 9K3aMEH U 3a4€T MPOBOSTCS B YCTHOW (hOpMe T BBITIONHSIOTCS B MTUCBMEHHOW (hopme Ha
KOMTIBIOTEpE.

® JUIS TIYXHX H CITa00CITBIIIANTHX:

- Jekuud O(GOPMISIOTCS B BHIE OJIEKTPOHHOTO JOKYMEHTa, JIMOO TIPEAOCTABIISETCS
3BYKOYCWJIMBAIOIIAs almapaTypa WHANBUAIYAIbHOTO MOJIb30BaHHS,

- MACHMEHHBIE 33JJaHUS BHITIOJHSIIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMme;

- 9K3aMeH M 3a4éT NPOBOAATCS B NHCBMEHHOW (OpMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeieHne B (hopMe TECTUPOBAHUSL.

® JUIA JIMI] C HAPYIICHUSIMU OMIOPHO-/IBUTATEIHHOTO arapara:

- JeKnuH OQOPMIIIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMITBIOTEpa CO CHEIUATU3NPOBAHHBIM ITPOTPAMMHBIM 00ECIICUCHHUEM;

- TNHCHMEHHBIC 3aJaHMs BBINOJHSIOTCS HAa KOMIBIOTEPE CO  CIEHHATH3HUPOBAHHBIM
IPOTrPaMMHBIM 00ecIICUeHHEM;

- 9K3aMEeH U 3a4€T MPOBOIATCS B YCTHOU (hOpPMeE MIIH BBITIOJIHSIIOTCS B MUCBbMEHHOM (popme Ha
KOMIIBIOTEpE.

[Tpu HE0OXOIMMOCTH MIPEAYCMAaTPUBACTCS YBEINYECHIE BPEMEHH ISl TOJITOTOBKU OTBETA.

[lponenypa  mpoBeneHHS  MPOMEXKYTOUYHOM  aTTecTauuy I OOydaroIuXcs
YCTaHABIMBAeTCA C YY4E€TOM HMX HHAWBUAYAJbHBIX IICUXO(U3NYECKUX OCOOCHHOCTEH.
[TpomexxyTouyHast aTTecTals MOXKET IPOBOAUTHCS B HECKOJIBKO ATAIOB.

[Tpu mpoBeneHMU MPONEAYPHl OLIEHUBAHUS PE3YIBTaTOB OOYYEHUS MPEIyCMaTpUBACTCS
UCTIOJIL30BAaHNE TEXHUYECKUX CpPEICTB, HEOOXOAMMBIX B CBSI3M C HWHIUBHIyaJIbHBIMU
0COOCHHOCTSAMH OOYYaroUIMXCs. JTH CPEICTBa MOTYT OBITH NPEJOCTABICHBI YHUBEPCHTETOM,
WJIA MOTYT MCIIOJIb30BaThCSl COOCTBEHHbBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpolenypbl OLCHHWBAaHHMS  pPE3yIbTaToB  OOydeHHUs  JIOMyCKaeTcst ¢
UCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHA.

ObecnieunBaercs 10CTYN K MH(OPMAIMOHHBIM U OMOIMOrpaduyeckuM pecypcam B CETH
WuTepHer g kaxkaoro oOydaromierocs B ¢opmax, aJalTUPOBAHHBIX K OTPAaHUMYEHHUSIM HX
3JI0POBBS U BOCTIPHUATHUS HH(POPMAITUH:

® IS CIIEIBIX U CIa00BUISIIUX:
- B [I€4aTHOW (hopMe yBETUUEHHBIM HIPUPTOM;
- B (hopMme 2IeKTPOHHOTO JOKYMEHTA,;
- B hopme ayanodaiina.
® IS TIYXUX U CJIa0OCHbIIAIINX:
- B IIe4aTHOU popme;
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- B (hopMme 2IeKTPOHHOTO IOKYMEHTA.

e s 0OyJarOIUXCs C HapYIIEHUSIMHU ONIOPHO-ABUIaTeIbHOTO armapara:
- B meyaTHou opme;

- B (hopMe 2IEKTPOHHOTO TIOKYMEHTA;

- B hopme aynmodaiina.

VYdeOHble ayTUTOPHH ISl BCEX BUIOB KOHTAKTHOM M CaMOCTOSATEIBHOW pabOThI, HaAydHAas
OubIMoTEeKa M WHBIC TIOMEIICHUS JUIsi OOY4eHHsI OCHAIICHBI CIEIHAIbHBIM 000pyIOBaHHEM M
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEACTBAMU O0yIEHUSI:

® JUIA CJIEIBIX U CIIA00BUAAIINX:

- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoilr SARA CE;

- mucruieeM bpaiinst PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® IS TIYXUX U CIA0OCIBIIIAIINX:

- aBTOMATH3UPOBAHHBIM pPA0OYMM MECTOM JJisi JIIOJAEH C HapylIeHHEeM clyXxa |
¢71a00 CIIBIIIIAIINX;

- aKYCTHYECKHI YCUIIUTENb U KOJIOHKH,

e st OOYJarOIUXCs C HAPYIIEHUSIMH ONIOPHO-ABUTATEIHHOTO armapara:
- IePEeIBMKHBIMH, PETYIIUMPYEMBIMU 3proHOMUYecKkuMu maptamu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHENMAIBHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9. Metoauuyeckue MaTepHaJIbI
9.1. [l.1aHbI cCEeMUMHAPCKUX 3AHATHI

Cemunapckoe  3ansaTve  1.2. Hayunble 1mKomsl W TpUpoAa  YIPaBJICHHS
(uctopuorpaduueckuii 1 KOMIAPATUBHBIN MOIXO/IBI K MEHEPKMEHTY) -4 uac.

Lenv 3anamus: yriiyoneHue 3HAHUM U YCBOEHHE CTYIEHTaMH CYIIHOCTH MU COJIEp>KaHUs
OCHOBHBIX KOHLIEMIMN NPEICTABUTENIEH IIKOJ  YINpaBJIEHUS;, OBJIAJICHUE HaBbIKAMU
MIPAKTUYECKOrO MCIOJIb30BAHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsiX (KOMIIETEHIUS
YK-3).

@opma nposedenuss — paszBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluii,
camocTosiTeNbHas paboTa.

Bonpocul ons o6cyscoenus:

|. llIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHBIC TIPUUMHBI BOZHUKHOBEHUS TEHIOPU3MA U €r0 CYIIIHOCTb.

- PaccmoTpeth ocHOBHBIE Bexu Onorpaduu @. Teinopa.

- JlaTp XapakTepucTUKy OCHOBHBIM Tpyzaam . Tewsopa.

OO0bsacHUTSH, B ueM, cornacHo Teopun @. Telinopa, 3akmovaercs 3G PeKTUBHOCTH Tpyaa
pabouero.

- IIpoananuzupoBats B3risael @. Teitnopa Ha BOpockl MpogecCHoHaIbHOTO MoA00pa.

- [Jarp xapaxrtepuctuky B3riasaaMm @. Teislopa Ha BOIPOCH MOCTPOCHHUS CTPYKTYP
YIPABIICHHUS.

2. PaccmoTpets ocHOBHBIE uieu I, JI. 'antra.

- IIpoananu3upoBats BKiaxa B pa3zButue MmeHekMmenra I, JI. 'anrra.

- IlosicHUTB, YTO TaKOE «TAHTT-CXEMbI», OOCYAUTH OCOOEHHOCTH MPUMEHEHHS AUarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIIpaBJIeHUsS] pabOTOH.

3. OneHuTs BKIAJ B pa3BuTHe yrpasieHueckoil mpicnu @. u JI. ['unbper.

- BBIIBUTH OCHOBHBIE HJIEU MO COBEPLICHCTBOBAHMIO YIPABJICHUS, C(HOPMYITUPOBAHHBIE
®. u JI. 'unbper.

- JlaTh mOSICHEHHE TEPMUHY «TEpOIUTH».
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4. BBISIBUTH CYIIHOCTb MOJX0Ja K yrpasiieHuto. I'. OMepcona.

- OOBICHUTH, B UeM, COTIIACHO Teopuu . DMepcoHa, 3aKITF09aeTCsl MOHITHE
3G HEKTUBHOCTH.

- PaccMoTpeTh NpUHLIKIIBI IPOU3BOAUTENBHOCTH I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHanu3 OCHOBHBIX wuaed @. Teimopa um [. Dmepcona.
[IpoTtuBOpEyaT v OHU APYT APYry?

6. PaccMoTpeTts B3rsibl Ha yrpasienue . ®opaa

Il. AaMuHMCTpaTUBHAS 1LIKOJA YIIPaBICHUS

1.06cymuTh CcONMaIbHO-?PKOHOMHYECKHE OCHOBHI (DOPMHUPOBAHHSA aIMUHHCTPATUBHON
LIKOJIbI MEHEKMEHTA.

2. [Tpoananu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (paliosiM3Ma u €ro CYIHOCTb.
Pacckasarb 06 ocHOBHBIX Bexax ouorpadpuu A. ®aiios.

- JlaTh XapakTepuCTHUKy OCHOBHBIM TpyAaMm A. Daifons.

- OOBICHUTH, B 4yeM, coraacHo Teopuu A. @aiions, 3aKiodaercs 3p(HeKTHBHOCTb.

- PackpbiTh yHUBepcanbHble yrpaBieHdeckue mnpuHuunel A. daiions. Onpenenuth
3aJ1auM, KOTOpbIE MPU3BaHA PEUIUTh CTPYKTYpa OpraHu3altu.

- HaszBate cdepsl ympaBieHus, KOTopble Bbiaenser A. daiionb B JEATEIHHOCTH
OpraHu3aIiy.

- OxapakrepuzoBaTh 3aciayru A. @aiioysi B pa3BUTHU TEOPUHA MEHEKMEHTA.

3. KoMITIeKCHO OTICHHUTH TPH HJICATbHBIX BHJIa Bi1acTd M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yripaBieHne M. BeGepa.

5. Jlath cpaBHUTEIBHBIN aHAIN3 MOIX00B K ympaBienuio @. Teitmopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3IAYAOTCS?

3agaHus A5 CAMOCTOATEIbHON PadOThI:

3ananme 1.

[Ipountaiite crarbto H. K. Kpynckoit u, ucnons3ys Bamu 3Hanus o «cucreme Teitnopay,
OTBETHTE HA CJIEYIOIUE BOMPOCHI:

1. SBnsercs nu «cuctema Teinopa» yHuBepcaibHOW. OHa 3aAyMbIBaIach KaK CHCTEMa,
MpUMEHHMAass Ha TMPOMBIIUICHHBIX MpeaAnpusTusx. Hackonbko oOHa mOpuMeHHMa B
rOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackombko  «cucremy  Teitmopa»  BO3MOXKHO  HCHOJNBb30BaTh B YCIOBHUAX
COLIMANTUCTUYECKON  CHUCTEMBI, T.K. 3aJyMblBalacb W  pEaJu30BbIBAJIACh OHAa  Ha
KamUTATUCTUYECKUX MPEATPUATHIX?

3. Ilepeuncnute, Kakue HEJOCTATKH B YIPABICHUH B COBETCKHUX yupekaeHusx 1920-x rr.
MMEIOT MECTO M CEroJHsi KaKk B KOMMEPUYECKHUX OpraHu3alusiX, TaK MU B TOCYIapCTBEHHBIX
YUPEKICHUSIX.

H. Kpynckas.
CUCTEMA TDRWJIOPA U OPTAHU3ALIUA PABOTHI COBETCKUX YUYPEXJIEHUI.

CTp aHHO€ JIeNO0: KaXXObIH KOMMYHUCT 3HACT, 4YTO 6IOpOKp aTu3M  BCIIb KpaﬁHe
oTpUlaTCiibHasA, 4TO OH I‘Y6I/IT BCAKOC JKMBOC HAYMHAHUC, YTO OH HCKaKAaCT BCC MCPLI, BCC
ACKPEThI, BCC PACHOPAKCHHUA, HO CTOUT KOMMYHHCTY Ha4aTb pa60TaTB B KaKOM'HI/I6y,HB
KOMHUCCApHUATE WK APYIOM KAaKOM COBCTCKOM YYPCKICHUHU, OH U OTJIIHYTBCS HC YCIICCT, KaK
YBUOUT cels YK€ HAIIOJIOBUHY YBA3HIUM B CTOJIb HCHABUJIUMOM UM 6I0pOKpaTI/IquKOM oooTe.

B uem xe ,Z[CJ'IO? KTO BUHOBAT TYT, - 3JIbIC Ca6OTa)KHI/IKI/I, CTapbIC YMHYIIKH, BJIC3IINUC B HAIlI
KOMHUCCApHUaThl, COBCTCKUC 6apBII_I_IHI/I?

HCT, KOpPCHb 610p01<paT1/I3Ma KpOCTCA HC B 3710 BOJIE T€X WM HHBIX Jiiil, a B OTCYTCTBUU
YMCHbBA INIAHOMCPHO U pallMOHAJIBHO OPTaHU30BATh pa60Ty.
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Jleno ympaBieHUs - [JAJIEKO HE JIETKOE Jeno. OJTo Ienas Hayka. YToObl NpaBUIIbHO
OpraHu3oBaTh pabOTy KaKOTO-HUOYIb YUpeKIACHUs, HA0 3HATH JI0 MENbYalINX MOIpOOHOCTEH
camyto paboTy, HaJl0 3HATH JIIOJCH, HA/I0O UMETh OOJIBIIYIO HACTOMYMBOCTD M MPOY. U T. JI.

MB&lI, poccusiHe, 10 CHX HOp ObUIM MaJlo UCKYILIEHBI B 3TOM HayKe YIpaBJICHHS, HO, HE U3YYUB
€€, HE HayYUBIIUChH YIPABIATh, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe U K
COLIMATIU3MY.

Y Toinopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4HUTbCS, U XOTA OH TOBOPHUT
MIPEUMYILIECTBEHHO O IIOCTaHOBKE padOThl Ha 3aBOJE, HO MHOTME W3 IPONOBEIYEMBIX WM
OpraHU3alMOHHBIX PUHIUIIOB MOTYT, U JIOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOM padoTe.

Bor uro mumer mo noBoJy NPUMEHEHUS HM3BECTHBIX OPraHMU3ALMOHHBIX MPUHLHUIIOB CaM
Toitmop: "Her Takoii paboThl, KOTOpas He Moryia Obl OBITH C BBITOJION MOJBEPrHyTa
HCCIIEIOBAHUIO, C BBISICHEHHEM €IMHMII BPEMEHH, C pa3ZelieHUEM €€ Ha 3JIEMEHTHI... M0KHO
HCCIIEIOBATh TakK K€ XOpOIlo, HalpuMep, BpeMsl KaHLEISIPCKOW paboThl U Ha3HAYUTH JHEBHOM
JUI Hee YpOK, HECMOTpPsI Ha TO, YTO CHaydaja OHa Ka)KeTCS O4YeHb pa3HOOOpa3HOM MO CBOEMY
xapaktepy" (. Toimop "AIMUHUCTPATUBHO-TEXHUYECKAss OPTaHW3alMsl TPOMBIILIEHHBIX
npennpustuit”, crp. 148).

ViKe W3 NPUBEIECHHOW LMTAThl BHUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUIOB D. Tritnop
CUMTAET Pa3yIoKeHHEe pabOTHI Ha €€ AIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3JeieHHe Tpyaa.

Bo3bmem paboTy HapoIHBIX KoMuccapuaTtoB. HecoMHEHHO, U3BECTHOE pa3fiefieHUue Tpyjaa B
HUX ecTh. ECTh HapoAHBII KOMHCcap, €CTh KOJUIETHSI KOMHUCcapuaTa, €CThb OTIEJNbl, OTIENbl
pasfenieHbl Ha TOJOTHAENbl, HMMEIOTCS CEeKpeTapu, JAEJONPOU3BOAMTENH, MAIIMHUCTKHU,
MPOTOKOJUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MpOBeE/EeHa
rpaHUIla MEXIy JeJdaMH, I[OJBEJOMCTBEHHbIM KOMHCCApPY, KOJUIETHMH, OTAENIy. OJTO
omnpezensercs 0ObIYHO Kak-TO Ha ria3. He Bcerja ToUHO omnpeaeseHsl U pa3rpaHuueHbl QyHKIIUN
pasHbIX moaoTAenoB. CymiecTBYIOT U mTaThl. Ho B OosbmMHCTBE ciiydaeB "MmTaThl" 3TH O4YEHBb
npuOaM3uTeNbHbl. TouHOrO omnpeaeneHuss GYHKIUN OTAEIbHBIX paOOTHUKOB CIUIOIIb U PSIIOM
HeT. OTCro1a BBITEKAET MHOTOJIIOAHOCTD yupexaeHu. CylecTByeT B yUpexIeHUH, CKaxkem, 10
4yelnoBeK, (PYHKIUMU UX TOYHO HEe pacrpezeneHbl. YenoBeKk 8 W3 HUX TOJIKYTCS 3ps, JABa
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepbl. Pabora nBuraercs mioxo. 3aBeqyroleMy
YUpEXKJICHUEM KaXKeTCsl, YTO He XBaTaeT JI0Jei, OH Oeper elle AecATOK, HO paboTa UIET III0XO.
[Touemy? [loTomy, uTo paboTa He pacmpezeseHa HauIekKaIluM 00pa3oM, ciyXKallue He 3HAIOT,
YTO M Kak UM Jenarb. Pa3OyxaHue KoMuccapraTtoB - MOCTOSIHHO HaOmromaeMblil gakt. Ho uaer
71 OT 3TOro pabota myyiie?

Bomnpoc o "koJermaabHOCTH W €AUHOJMYMH'", BOIPOC, BBIPOCHIMA HMEHHO Ha IIOYBE
OTCYTCTBHUSI pa3/iejeHHsl TPy/Aa, Ha MOYBE OTCYTCTBHS pa3rpaHUYeHUs (YHKIUNA KOoMHccapa OT
GYHKIMM ~ KOJIJIETMH,  OTCYTCTBHUS — pasTpaHMUYEHUs  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH Komuccapa. HermoHumanue 3Toi, CTOIb MPOCTOM, Ka3aJoCh Obl, BEIIU BEAET
4acTo K aJIMUHUCTpAaTUBHON (anTactuke. Tak, B mepuoa oocyxaenuss B CoBHapKOME BOIIPOCa O
KOJUIETHAIBHOCTH W eauHonn4yuu B COBHapKOM OBbLT MPEJCTABIICH, MEXKIY MNPOYHM, OJUH
COBEPILEHHO YyAOBUIIHbBINA NPOEKT. B HEM mpeasiaranoch yHUUTOXKUTh HE TOJIBKO KOJUIETUH, HO
U 3aBEYyIIUX OTAENaMU M MNOJOTAENaMHU, MpeAjarajioch OCTAaBUTh TOJbKO KOMHCCapa M
TEXHUYECKUX  CIYKalluX, KOTOPbIM  HAapOJHBIM  KOMHccap JIOJDKEH OblI  J1aBaTh
HENOCPEJCTBEHHbIE 3aJaHus. B 93TOM TNpOEKTe BBISIBWIOCH IIOJIHOE HETIOHUMaHUE
HE00X0AMMOCTH JeTaIbHENIIEr0 U CTaporo MpoyMaHHOTO pa3fiefieHus Tpyaa. ABTOPHI XOTeln
YOPOCTUTH aNmapar, HO YIMYCTWIM U3 BUAY OJHY MAJIEHBKYIO MEJIOYb: IPH HAIUYHUU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIYXKalluX, KOMHCCApy NPHUAETCS aBaTh CIYXaIllUM €KEIHEBHO
HECKOJIBKO ThICSY 3aJaHuil. HukakoMy komuccapy 3T0 HE O] CUILY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMUTCS BechbMa TIIATEIbHOE W JAJIEKO HAYyIIEE pa3jeieHue
TpyAa. TaMm HUKOMY M B FOJIOBY HE IIPUJIET COMHEBAThCS B TI0JIb3€ TAKOTO Pa3/ICICHHUS.

Paznenenne Tpyaa B COBETCKHMX YUPEXKJIEHHSIX caMoe TIpyOoe, AETaJbHOrO pasJiesieHHs
¢ynkuuit HeT. Ero Heo6xomumo co3aath. JI0mKHBL OBITh CaMbIM TOYHBIM 00pa3oM ONpezeIeHb
00513aHHOCTH KaXKJIOTO CITYXaIllero, - 0T KOMHCCcapa J0 MOCIEAHEr0 PACChIILHOTO.
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Kpyr o0s3aHHOCTEH KaKI0TO NOHKEH OBITh (hOpMYITHpOBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITH BEChbMa CIIOKHBIMH W OOLIMPHBIMH, HO TEM BaXKHEE HMX KaK MOXHO TOYHEE
¢dopmymupoBats. Koneuno, 31o B emie 0oJblieii Mepe OTHOCUTCSI KO BCSKOTO poJia KOJUIETHSIM,
Ipe3suauymMam u T. II.

3arem @. Toiliop HacTauBaeT Ha TOYHOW MHCTPYKLUH, TOKE COCTABJIEHHOW B MMCbMEHHOM
BHJIE, YKa3bIBAIOIEH MOIPOOHO, KaK BBIIOJIHATh Ty UM UHYIO padoTy.

Toiinop umeer B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBAaHME MPUMEHUMO BCELEIO K
KOMHCCAapUaTCKOM pabore.

"MHCTpYKUMOHHBIE KAapTOUYKHM MOKHO IHMPHUMEHSTh OYEHb LIMPOKO U pazHooOpasHOo. OHu
UIPalOT B HCKYCCTBE YIPABJICHMSI TaKyl K€ pOJib, KaK B TEXHUKE UYEPTEKU M, IM0J00HO
MOCJIETHUM, JOJDKHBI HM3MEHAThCA 10 pa3sMepaM U ¢GopMe CcOo0Opa3HO KOJUYECTBY H
pa3zHooOpa3uio CBEJEHMM, KOTOpble OHAa JOJDKHA JaBaTh. B HEKOTOPBIX clydasix MHCTPYKIIMS
MOXXET TMpEACTaBIATh 3aMETKy, HalMCaHHYI0 KapaHjalleM Ha Kycke Oymaru, KoTopas
OTChUIAETCS MpSAMO paboueMy, HYXKIAIOIIEMYCsl B YKa3aHUSAX, B JPYTrUX CiydasXx OHa Oyaer
3aKJIF0YaTh MHOTO CTPAHUI] HAllMCAaHHOTO Ha MUIIYILIEH MallliHEe TEeKCTa, HaJylexalluM o0pa3om
WCIPABIIEHHBIX U COpOIIIOPOBAaHHBIX, U OyJIeT BbIJABaThCS MO KOHTPOMapKaM WU APYTUM
YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MO>KHO ObUT0 Mosb3oBaThes” (Tam xe, cTp. 152).

[Togymath TOJBKO, KaK YIy4IInIO Obl BBEJCHHE MHUCHbMEHHBIX HHCTPYKIIMM MOCTAHOBKY Jieia
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATHUJIO HEHY>KHbIE pa3rOBOPbI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe Obl 3TO ObLJIO COKpPAIEHUE HETTPOU3BOIUTENBHOMN TPAaThl BPEMEHH.

®. Toiinop BcsUECKH HAacTauBaeT MMEHHO Ha MUCbMEHHOW (opMe MHCTPYKUUMH, OTYETOB U
poy.

[IucebMeHHBIM OTYET Topas3fo OMNpeesiCHHee, M, TJIaBHOe, OH 3adukcupoBaH. [lucemeHHas
(dhopma obrerdaer Takke KOHTPOJIb.

Paznenenue QyHkiuii, BBeeHNE MUCbMEHHON MHCTPYKIMU AT BO3MOXHOCTb CTaBUTh Ha
Ty WIA HWHYIO paboTy MeHee KBATM(PHUITMPOBAHHBIX JIIOACH. THOHIOp TOBOPUT, YTO HENB3S
"MOJB30BATHCS TPYAOM KBATH(PHUIITMPOBAHHOTO PAabOYEro TaMm, TJIE€ MOXHO TOCTaBUThH OoJjiee
JIELIEBOTO U MEHEE CIelHaIu3upoBaBIIerocs yenopeka. Hukomy He mpuaeT B rojloBy Ha pbicake
[IEPEBO3UTh T'Py3, a OUTIOra MOCTABUTh TaM, IJe JOCTAaTOYHO MaJIEHBKOro MOHH. Tem Oosee
HeJIb3sl JONYCTUTh, YTOOBI XOPOIIMH MacTep HCHOJHsUT paldoTy, Ulsl KOTOPOM TroauTCs
yepHopabouuii" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs paboTy, KaKIOro IOCTaBUTh Ha HAJJeKallee MecCTo,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsAT aHIVIM4aHe - BOT B YeM 3ajJada aJMHHHUCTparopa. B GoibimHCTBE
KOMHCCApHATOB CYIIECTBYIOT TaK Ha3blBAEMbIE Y4ETHO-paclpe/ieNUTeNbHble OTAebl. B aTux
OTJeNax JIOJKHBI CHJETh BBICOKO KBAJTM(HUIMPOBAaHHbIC PAOOTHUKHU, 3HAIOLIUE JI0 MEIbYalIINX
noipobHOCTEN paboTy CBOEro KoMHccapuara, €ro HyX/bl, YMEIOIINe NMPaBUJIbHO PaclieHUBATh
JHo/IeH, BBICHATH MX OIIBIT, 3HAHUA U IPOY. DTO OJHA U3 OTBETCTBEHHEHIIUX padoT, OT KOTOPOM
3aBUCUT YCIEIIHOCTh paboThl BCEro yupexJeHus. JlocTaToyHO JM 3TO IOHUMAaeTcs
komuccapuaramu? Het. Ha 3ToM crutoms ¥ psioM CUIMT COBEPILEHHO CllydaiiHas 1myOiuKa.

"Her nromei", mpUXOIUTCS CIBIIIATh MOCTOSIHHO. Tak roBOPAT IUIOXHE aIMUHHUCTPATOPHI.
YMenslii aIMMHUACTPATOP MOXKET UCIOJIB30BATh U JIIOJIEH BTOPOCTENEHHON KBaTM(pHUKAIIUU, €CITU
OH OyleT MX Kak cielyeT MHCTPYKTHpPOBAaThb U LEIECOOOpPa3HO pacIpelesisiTh MEXAy HUMHU
paboty. "Her comHeHnuii, - numer Taiop, - 4To cpeAHU YeaoBeK paboTaeT yCHelIHee BCEro
TOrJa, KOTJa OH caM WIM KTO-IM0O0 Jpyroil Ha3zHadaeT eMy ONpEIETeHHbIH YypOK, MMEHHO
JaHHas paboTa OJKHA OBITh MCIIOJHEHA UM B OIpeesieHHOe BpeMs. UeM HIKe yMCTBEHHbBIE U
¢u3nyeckrue crocoOHOCTH YeIoBeKa, TeM KOpoue JIOJDKEeH ObITh HazHadeHHbIH ypok" (Tam ke,
cTp. 60).

U Toitnop gaet ykazaHus, Kak JI0JDKHA paclpeaensiThes padboTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEICTBEHHBINH, JOKEH €XKEJHEBHO MOJy4aTh BIIOJIHE
omnpeneneHHbl ypok. Hu B koeM ciydae oH He JJOJDKEH ObITh HETOUHBIM MJIM HEOTPEIETICHHBIM.
VYpox gomKeH OBbITh THIATEIBHO U SCHO ONMCAH U HE JIOJDKEH OBITh JIETKUM...
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"Kaxnomy paboyeMy JOIHKHO XBAaTUTh ypOKa Ha IEJIBbIA JICHb...

"Jlyis ToTO, YTOOBI BO3MOYKHO OBUIO Ha3HAYHMTh YPOK Ha CIEAYIOUIUH JeHb U OTPEICIIUTH,
HACKOJIPKO TIOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, padoure JOJDKHBI Ka)IbIH JIEHb
MIPEJICTaBIIATh B PACYCTHBINA OT/EN MUCHMEHHBIC CBEJCHHUS C TOYHBIM yKa3aHHUEM HCIIOTHCHHOMN
paboter" (Tam xe, cTp. 57).

Tonpko mpu AeTaTHLHOM paclpeAeiCHIH U ydeTe padoThl BO3MOXKHA IPeMHAIbHAS CHCTEMA.

B komMmccapuarax nmpemMualibHas CUCTeMa OOBIYHO TIPUMEHSICTCS COBEPIIICHHO HEMPaBUIILHO.
[Ipemun aroTcst He 3a JUIITHUE Yachl PAaOOTHI WITH 3a O0JIbIIIee KOJTMYECTBO BBIIAHHOW PabOTHI, a
BBIJAIOTCS B BUJC J00ABOYHOTO JKAJIOBAHBS. YK OJHO JTO YKa3blBaeT Ha TO, YTO HET
MIPABWJIBHOTO PACIIPEICIICHIS JIEJIOBOM pabOThI B COBETCKUX YUPEIKICHHUSIX.

KoHe4Ho, MpaBUIBLHO pachpeleuTh paboTy MOXKET JIUIIh TOT, KTO cCaM €€ 3HaeT OYCHb
XOPOLIO, 10 MEJIbYANIINX JIETATICH.

"UckyccTBO yImpaBlieHHUs] ONMpenemsieTcss HaMu, KaK OCHOBATEIbHOE 3HaHHE TOW padoTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabOY¥MM, ¥ yMEHHUE BBITOJIHUTH €€ CaMbIM JIy4YIIHM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO caM0 c000i pazyMeromiascs Bellb, MEXIY TeM OHA MOYTH MOCTOSTHHO
WUTHOpHUpyeTCs. ToBapwmiy - JAeNbHBIC aJMUHHCTPATOPhl M BOOOIIE JAEIbHBIC PaOOTHUKU
MOCTOSTHHO TEepeOpachIBAIOTCS M3 OJHOM 00siacTh pabOTHI B APYrylO: CErOAHS OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, nmocne3zaBrpa no cHabxkenuto, 3areMm B B. C. H. X. unu eme rue-
nu6o. IIpexae yeM oH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro mepedpackiBalOT B HOBYIO
ob6macte paboThl. [IOHATHO, YTO OH HE MOXET CAeNaTh TOTO, YTO MOT OBl CIENaTh, €CIU OBl
JoJIbIIIe paboTas B OJTHOM 00IacTH.

Marno 3Hath Jnr0/eH, UMETh 001Ie OpraHU3alOHHbBIE HAaBBIKK - HAJI0 3HATh B COBEPIIIECHCTBE
JaHHYI0 00JIacTh paboThl, TOJIBKO TOTJA MOKHO €€ MPaBWJIBHO paclpeeNisiTh, MPaBUIbHO U
WHCTPYKTUPOBATh, YIUTHIBATH, KOHTPOJIUPOBATb.

Kontpouto Taitnop npunaer ocoboe 3HaueHne. OH IpenjiaraeT exXeIHeBHO U Ta)Ke JIBAXK/IbI B
JIEHb KOHTPOJIMPOBaTh PabOTy paboymx, OH HAcTaMBaeT Ha caMO¥ MOJPOOHON MUCHMEHHOM
OTUYETHOCTH, MpeAaraeT He 0OsITbCA YBENUUYECHUS aMUHUCTPATUBHOTO MEpPCOHANa, CIIOCOOHOTO
KOHTPOJUpOBaTh padoty. Camoe nyuiee, o MHeHHUIO Tainopa, Ob1I0 Obl, €ciii ObI BO3MOKHO
ObUIO OpraHU30BaTh YHUCTO MEXaHWYECKHIl KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSA3AHBI C
nMeHneMm Taiinopa).

"Bcye 3akoHBI mucarh, €xeld UX He ucnojuath". M Toisiop moHumaer, 4yto Bce
pacrnopsiKeHHsl MOBUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexnay TeM, MO 4YacTH KOHTpOJIA B KOMHCcapuaTax Jello OOCTOMT 4YacTo BechMa
HEeOIaronoxy4Ho.

Henb cuctembl Toiinopa MOBBICUT MHTEHCHUBHOCTh Tpyda pabodero, caeiarb €ro TPyl
BO3MOXHO MPOU3BOIUTENbHEE. L{enb ee n3MEeHUTh MEICHHBIN TeMn paboThl Ha OoJiee OBICTPBIi
U HayuduTh pabodero paboTaTh 0€3 TUIIHHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOXKHUTH KaXKJIOU
MHHYTOH.

Camo coboit Toiinop Bpar BcexX JIWITHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. YCTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCHMEHHBIMHU. Tam, rie OHU HEU30EKHBI, OH CTPEMHTCS
cenaTh UX BO3MOYKHO KPAaTKUMHU.

B cucremy ympaBieHus Bce OoJibllie M OOJbIIE BXOAWT MPHUHIIUI, KOTOPBIA MOKHO
Ha3BaTh "mpuUHIUIIOM HckiItoueHui". IlpaBaa, mogoOHO MHOTUM APYrUM dJIEMEHTaM HCKYCCTBa
yIpaBJICHHS, €T0 MPUMEHSIOT B €MHUYHBIX CIIydasx M, MO OOJbIIeH 4acTH, HE TPU3HABAs €ro
MIPUHIIUIIOM, KOTOPBIM HYKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHbIN, BUJA MPEACTABISET YMPABISIONINN OONBIIOrO 1ena, J0OpOCOBECTHO CHISAIIMMA 3a
CBOUM CTOJIOM CpEIX MOps MHCEM U JIOHECEHMM, Ha KaKJIOM W3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAcIUCaThCsl U MOCTaBUTh CBOM MHUIIMANBL. OH JymaeT, 4To, MPOMYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTEel, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHIun NCKITroueHni
MIPEJICTABIISIET TOJHYIO MPOTHBOIIOJIOKHOCTH 3ToMY. [Ipy HeM yIpaBISIFOIIHIA MOJIy4aeT TOIBKO
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cKaThble, COKpAIICHHbIE U HEMPEMEHHO CPABHUTENbHBIC CBEJICHHUS, OCBEIIAIOIIUE, OJHAKO, BCE
BOIIPOCHI, Kacarolluecs ynpasieHus. [laxe 3TH KpaTKue CBEIECHHUS, MPEXJIe YeM IMOCTYINHUTh K
TUPEKTOPY, MOJKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB M JIOJKHBI
3aKJII0YaTh B ce0e TOCIEAHHE JaHHBIe, KaK XOpOIIWEe, TaK W IUJIOXHE, 10 CPABHCHHIO C
MPONUTBIMU CPEHUMH [H(paMu WU C yCTAaHOBICHHBIMA HOpPMaMH; TaKHUM OO0pa3oM, 3TH
CBEJICHHSI B HECKOJILKO MHHYT JAlOT €My TOJIHYIO KapTHHY XOJa JIeJl U OCTaBJIIOT CBOOOHOE
BpeMsi Ha OO0AyMbIBaHHME OoJjiee OOIIMX BOMPOCOB CHUCTEMBI YIPABJICHHS W Ha UCCIEIOBAHUS
KauecTB M IMPUTOJHOCTU 0oJiee OTBETCTBEHHBIX, MOAUYMHEHHBIX U ciyxamux" (Tam xe, ctp.
105).

Kakoii menoBoii xapakrep npuHsia Obl paboTa KOMHUCCApPHATOB, €CJIM ObI pabOTAIOIIUE TaM
TOBApUILHU AP KaIUCh Obl "MPUHIMIIA UCKITIOUEHUH'".

[Toawiroxum ckazannoe. ®@. Trisiop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ IPOCTEHIIINE DIEMEHTHI,

2) neranbHeiIee pas3eieHHe TPYAa, OCHOBAHHOEC HAa W3ydeHHH PabOTHI M Pa3jIoKEHUH €

Ha DJIEMEHTHI;

3) TouHOE ompeeneHre TeX QYHKIIUH, KOTOPBIE JIOKATCS Ha Ka)KI0TO CITY)KAIIEero;
4) ompeneneHue 3TUX PYHKIMN B TOUHOH MUCBMEHHO# (opme;
5) COOTBETCTBYIOMIHiI MOA00P CIYKAIUX;
6) Takoe pacmpenenenne pabOThI, YTOOBI HA JOJIO KaKIOTO CIYXAIIEro MPUXOIUIOCH TaKOe
KOJIMYECTBO €€, KAKOE€ OH MOJKET BBITIOJIHUTD 32 JICHb, Pa00Tasi CaMbIM YCUJIICHHBIM TEMIIOM;
7) TOCTOSIHHOE€ HWHCTPYKTHPOBAaHHE O00Jiee CBEAYIIMMH JIUI[AMH, 110 BO3MOXXHOCTH B
MUCBbMEHHOU (popMme;
8) cucTeMaTHUYeCKUi, MPAaBUIILHO OPraHU30BAHHBIN KOHTPOJIb;
9) s obierdyeHuss ero MUCbMEHHAss OTYETHOCTh (IO BO3MOXKHOCTH, 3a CaMbl€ KOPOTKHE
CPOKH);
10) Tam, re BO3MOKHO, MEXaHH3AIHs KOHTPOJIS.
"IT0 K€ BCEM M3BECTHO", CKa)KET YUTATEIIb.
Ho neno He TonbKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTh.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEyMeIo'", 3ameuaeT Taimop.

I'ne xe nayuutbcst ynpasieHuto? "K HecuacTbro, HET IIKOJ YIPABJICHUS, HET JaKEe HU
OJIHOTO TMpPENNpHsATHs, TAe OBl MOXHO OBUIO OCMOTpPETh OOJBUIYIO YacTh JeTaliel
yIpaBJIeHUs, KOTOPbIE MPEACTaBIsIN Obl yuliee B cBoeM poae" (Tam xe).

3to Taii0p roBOPUT MO OTHOMIEHHUIO K MIPOMBIILJICHHOCTH B IEPEOBBIX CTPaHAX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIEHWH HE MPOMBIIUICHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaimeM. TyT HaJgO MPOKJIAABIBATH HOBBIC
nytu. [lyreM BIyMUHMBOTO OTHONICHHUS K JIENTY, Y4€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKI
HaJ0 O3/J0POBUTH COBETCKHE YYpPEXKICHUS, HM3rHATh U3 HHUX U TEHb OIOPOKpaTHU3MA.
BbropokpaTu3M He B OTUETHOCTH, HE B MHCAHUU OyMa)keK, HE B paclpeaeieHu (YHKIUH, B
KaHLETSIpUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHUE K JeNy, Hepa3Oepuxa u 0ecTooub,
HEeyMeHbe paboTaTh, MPOBEPATH paboTy. Hamo yuuThbes ynpaBisiTh, HAO YYUTHCS pabOTaTh.
Koneuno, Bce He aenaeTcst oHUM MaxoM. "J[71s1 kKopeHHoI mepeMeHbl yIpaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHH"... [lepemena ympaBieHus CcBsi3aHa ¢ TIEPEMEHOM MOHATHIA, B3IJISIIOB
U 00BblYacB MHOTHX JIOJIeH, YKOPEHUBIIUXCA YOexIeHud u mpeapaccynkoB. [lociennee
MO>XHO M3MEHHUTH TOJIBKO MEJIEHHO U, TJIABHBIM 00pa3oM, MPH MOMOIIHU Psiia MPEIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpeMEHHU, M MpU MOMOIIU MOCTOSHHONW KPUTHKU U
obcyxneHuil. PemnB NpuUMEHUTHh NAaHHBIM THUIT YIPaBICHUS, HYKHO, MO BO3MOXHOCTH,
CKOpee MpeAnpuHUMaTh OJUH 3a JPYrUM HEOOXOJUMBIC IIaru JUisi 3TOTO BBEICHUS.
Heo6xo1uMo ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIa M3 CBOMX I[EHHBIX JIIOJIEH, KOTOphIE
He OyIyT B COCTOSIHMM MPUCTIOCOOUTHCS K M3MEHEHHSM, a Tak:Ke K HEroyIoIIUM MPOoTecTaM
MHOTHX CTapbhIX HAJEKHBIX CIYXKAalllUX, KOTOPblE B HOBOBBEIACHHSIX HE YBUAAT BIEpEIU
HUYEro, KpPOME€ HENenocTd W pasopeHus. OdYeHb BaXXHO, YTOOBI, KpOME TUPEKTOPOB
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KOMIIAHWHU, BCEM, UMEIOIIMM OTHOIIECHHE K YNPABICHHIO, OBLJIO JAHO IIMPOKOE W MOHSTHOE
00BsICHEHHUE TJIaBHBIX 1IEJIeH, KOTOPBIX T0OMBAIOTCS, U CPEACTB, KOTOPBIE OYAYT MIPUMEHEHBI.

Tai0p, KaK ONBITHBIM aJMUHUCTPATOP, IOHUMAET, YTO YCIEX JeJIa 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko kosuiekTHB 3TOT TaMNIOp OrpaHUYMBAET KPYroM aIMUHUCTPATUBHBIX CIyXKallUX.
OTo0 BHOJHE MOHATHO. B cBOeM 1enom cucrema Taitnopa UMeeT HE TOJIBKO MOJIOKUTEIbHbIE
CTOPOHBI - TOBBIIIEHHUE [TPOU3BOIUTENILHOCTH TPyJa IyTE€M €ro HayyHOM MOCTAaHOBKH, HO U
CTOPOHBI OTpUIATEIbHbIE: TOBHIIICHINE HHTEHCUBHOCTH TPY/a, IPHYEM CUCTeMa 3apaboTHON
m1aTbl CTpoUTCs TAHIOpPOM Tak, YTO OT 3TOrO MOBBIINIEHUS WHTEHCUBHOCTU BBIMTPBIBAET HE
pabounii, a npeIpUHUMATENb.

Paboune nonumanu, uyto cucreMa Tariisiopa - mpekpacHasi CUCTEMa BbDKUMAaHUS 10Ta, U
060posuck ¢ Hel. Tak Kak Bce MPOU3BOJICTBO HAXOAWIOCh B PyKax KalUTaJIMCTOB, TO pabOUnX
HE MHTEPECOBAJIO TOBBIIIEHHE MPOU3BOJUTENLHOCTH TpyJa, HE MHTEPECOBA IOIbEM
npoMmbleHHocTu. Tenepsb, npu CoBeTCKOM BIACTH, KOTJa YHUYTOXEHA SKCILTyaTalus
paboueil cuiabl W Korga pabouyue 3aMHTEpecOoBaHbl JO KpallHOCTH B  IMOAbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JJOJDKEH CO3HATENbHO OTHOCUTHCS K BBEJICHUIO
YCOBEpIIEHCTBOBAHUSA METOJOB Tpylda - JOJDKEH ObITh KOJUJIEKTUB BCeX pabo4MX AaHHOTO
3aBojia Wi Qabpuku. Kanuranuct He MOr onupaThCsl Ha KOJIJIEKTUB pabouMX, KOTOPBIX OH
9KCIUTYaTUPOBAJl, OH OMHUPAJICS Ha KOJUJIEKTUB aJMUHUCTPATUBHBIX CIYXalINX, KOTOpbIE
MIOMOTaJIM €My OCYIIECTBIISATh ATY 3KCIUTyaTanuo. Terneps paboumii KOJUIEKTHB caM JOJKEH
OCYIIIECTBUTh TPUMEHEHHE HauboJiee I1eJIeco00pa3HbIX MeToJ0B Tpyda. Ero HeoO6xomumo
TOJIbKO O3HAaKOMHUTh B TEOPUU W HA NMPAKTUKE C 3TUMHU MeToJamMHu. B 3Tom 3akiouaercs
MIPOU3BO/ICTBEHHAS IPOTAraHa.

Yro kacaercs CiyXkaluX COBETCKMX YUPEKACHUH, CIIyKaIlUX HAPOIHBIX KOMHCCApUATOB,
TO MX HEOOXOAMMO BO3MOXHO JETaJbHEE O3HAKOMHUTb C METOJIaMH IPOM3BOIUTEIBHOCTH
TpyZna. DTO JIOXKMUTCA Ha NPOU3BOJACTBEHHYIO S4YEHKY KOJUIeKTHBa ciyxamux. Ho Tonbko
IyTeM MOBBILICHUS] YPOBHS CO3HATEIBHOCTH BCEX CIYXAIUX, TOJBKO IyT€M BOBJICUYEHUS UX
B JIeI0O TOBBIUIEHUS MPOM3BOAUTENIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
NEWCTBUTENBHOE YIyYllICHHE Jefla M YHUUYTOXKEHHE He Ha CJOBax, a Ha Jelleé MEepPTBOIro
OropoKpaTH3Ma.

3apanue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Anedpen I1. Croyn mmammuii ObUTM BEIMKUMH pyKoBoauTesiMu. OHU
NpoTUBOCTOSIM Jpyr apyry B 20-x rr. XX Beka, KOrja BIEpBbIE BO3HHMKJIA KOHLEMLHUA
yIpaBiIeHUs Kak Npo(heccuu U HAyYHOU TUCITUILINHBL.

I'enpu @opn npencrabisy  apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOrO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIBHBIM, BCErla HACTAMBAIOIIUNA Ha COOCTBEHHOM IIYTH,
MPEe3UPAIOIIN TeOpUH U «OECCMBICIEHHOE» uTeHue KHUT, Dopa cuuTanm CBOUX CIyXKallUX
«IIOMOUITHUKaMU». Eciu «IOMOIIHHMK» OcMenuBalica nepeduTs Poplry WM CamMOCTOATENIbHO
IIPUHUMATh BaXXHOE PELIeHHEe, OH 00bIUHO Jumancs padboTsl. B komnanuu Ford Motor Toibko
OJIMH YeJIOBEK NMPHHUMAI peleHus ¢ JIo0bIMU nocaeacTBusiMU. Dops pacueHus npeioxkeHue
Anbppena I1. Cnoyna o peoprannzanuu General Motors cneayromum o0pa3oM: «.. KapTHHKA ¢
pa3BECHCTON KIIOKBOM mocpennHe.. YenoBeK BBIHYKIEH CIOHATBCS B3al-BIEpEN, U OT
OTBETCTBEHHOCTH KaXJIbIl YBWJIMBAET, CIEAysl MYAPOCTH JIEHTAEB, YTO JABE TOJIOBBI JIydlle
onHoi». OOmue »xe npuHuunsl Popaa ObTM CyMMHpOBaHBl B OfHOM ¢paze: «JIroboi
MOKYTaTeIb MOXET TOJIy4YUTh aBTOMOOWIb JIIOOOTO 1IBE€Ta, KAKOTO OH IIOXKENIAaeT, IOoKa
aBTOMOOMIJIb O0CTAETCS YEPHBIMY.

Y @opna ObulM OCHOBAaHUS HAacMexaTbcs HaJl HOBOMOAHbIMM HuesmMu Crnoyna. ®opa
crenan cBoro Mojenb «T» HAacTOJBKO AEHIeBOM, YTO €€ MOT KYNHMTh NPaKTHYECKH JI000i
paloTarouii yeaoBex.
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[Ipumepno 3a 12 ner @opa npeBpaTUil KPOUIEUYHYIO KOMIIAHWIO B TMTAHTCKYIO OTpPAacib,
U3MEHHUBIIYIO aMepHUKaHckoe oOuecTBo. bomee Toro, OH J0OMJICS Takoro CHUXKEHHUS
ce0eCTOMMOCTH, YTO MOT POJaBaTh aBTOMOOWIb Beero 3a 290 0L, ¥ IIIATUTh CBOMM pabodnm
OJIHy U3 CaMbIX BBICOKMX CTAaBOK TOrO BpeMeHH - 5 moiul. B Hememto. B 1921 r. Ford Motor
KOHTpOJupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH U 3a0[HO MOYTH BECh MHUPOBOU PBHIHOK.
®upma General Motors, kKoTopast B TO BpeMsi OblJIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOOJBIINX
IIOJIyHE3aBUCUMBIX ~KOMIIAHWM, XaOTMYHO IIEPEMEIIAHHBIX 3a IIPOBOJIOYHOM  OTrpajow,
pacnonaraina Bcero 13 % pbiHka u apeiidoBasia K GaHKPOTCTBY.

K cuacteio, cemps /lIOMOHOB, pagu CHACEHUS OTPOMHBIX KalUTAJIOBIOXKEHUS B aKLIUU
General Motors, nmpuHsuta Ha cebs BeaeHHue e€ nen, moka kpax eme He paspasuics. [Ieep C.
JltonoH, caM KpyHHBIH CTOPOHHHUK COBPEMEHHOTO YNPAaBICHUS, Ha3HAYMI IPE3UACHTOM (DUPMBbI
Ansdpena I1. Cnoyna.

CrnoyH ObIcTpo mpeBpaTHi B PEAJbHOCTh IUIAHBI, HAJ KOTOpbIMU u3neBaincs dopa, tem
caMbIM BB/l B IPAKTUKY TO, YTO OCTAETCS JO CHX IMOP IVIABHBIM IPUHIUIIOM YIPABICHUS
KpynHbIMH KomnaHusiMu. PeopranusoBannas General Motors pacrnonarana KpyrnHON M CUJIbHON
IPYNIoON YHpPaBICHUS, a MHOXECTBO JIIOAEH MOMYy4MJIM IpPaBO CaMOCTOSITENIBHO IMPUHUMAThH
Ba)KHBIE PEILICHUS.

CrnoyH Kak JIMYHOCTH ObLI MOJHOW MPOTHUBOIONOKHOCTHI0 Popay. Popx ObLT1 HecrudbaeMo
KECTKUM, CBOEBOJIBHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBbIMU cioBamu CroyHa cTaiu
«METOJIONIOTUS» U «PAaLMOHAIBHOCTHY». YenoBek He HUIAICS B3aA-BHEepEn, Kak MpeacKa3biBaj
®opa. HanpoTuB, Ha KaxA0ro pyKOBOJIUTENS ObLIM BO3JIOKEHBI ONpeAeIeHHbIe 00S3aHHOCTH U
naHa cBoOoJla JenaTh BCE, YTO HEOOXOAMMO Ui MX BbinojHeHus. CIOyH Takxke paspadoran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBILYIO €MY M APYTMM PYKOBOJIUTEISM OBITH B Kypce
TOTO, YTO IPOMCXOJUT B UX TUTAHTCKOW KOPIOPALUH.

B 10 Bpems xak Ford Motor coxpanuia BepHOCTh 4€pHOU Monenu «T» W Tpaauimuw,
COITIACHO KOTOPOM OOCC KOMaHAYeT, a OCTaJbHble BBINOJHAIOT, KoMaHaa CioyHa OBICTPO
BOIUIOTWJIA B JKU3Hb HOBBIE KOHILIENLUM B COOTBETCTBHM C HM3MEHSIOIIMMUCS MOTPEOHOCTIMU
amepukanieB. ®upma General Motors BBenla B NMPakTUKY YacThie 3aMEHBI MOJIETIEH, Tpe/aras
NOTPEOUTENAM IIUPOKUM aCCOPTUMEHT CTUJIEBBIX M IIBETOBBIX O(GOPMIICHMH M JOCTYIHbIN
KPEUT.

Honsa Ford Motor Ha pbeiHKE pe3ko cokpatwiack. B 1927 1. ¢upma Obuia BeIHYXKJICHA
OCTAHOBHUTH KOHBeHep, 4ToObl MEePEOCHACTUTh €ro IMOJ BBIIYCK BEChbMa 3allo3/1aBLIed MOJENN
«JI». Dro mo3Bommso General Motors 3axBatuth 43,5 % aBTOMOOWJIBLHOTO pBIHKA, OCTAaBHB
®opay menee 10 %.

Hecmorpst Ha xectokuit ypok, Popa Tak U He cMor mpo3perb. Bmecto Toro, 4yroOsl
YUUTbCS Ha OIbITE KOHKYPEHTA, OH MPOJ0JDKall AeHCTBOBATh MO cTapuHke. B ciexyromue 20 ner
¢upma Ford Motors eaBa yaepkuBazack Ha TpPETbeM MeCTe€ B  aBTOMOOWIIBHOM
IPOMBIIIJICHHOCTH U HNOYTH KaXKJbId ToJl Tepsuia AeHbrd. OT OaHKpOTCTBa €€ CHacio TOJIbKO
oOpalieHue K pe3epBy HAIMUHBIX B [ MiIp 10Ju1., KOTOPBI DOp/I CKONMII B yAauIMBbIE BPEMEHA.

Bomnpock! asis paboTsl ¢ keiicom

1. Kro 6bu1 nyuminM mMeHemxepoM - @opa unu Crnoyn? Ioyemy?

2. Kakue BHyTpeHHHE U BHEIIHME (DaKTOPBI cojielicTBoBaIM ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue (akTopsl okazanu BiusHUE Ha yrnajaok ¢upmsl Ford Motor?

4. Xorts u ceronus General Motors 6onbiie Ford Motor, 00e ¢pupMbl CKOHCTPYHPOBaHBI U
YIIPaBISAIOTCS CX0KUM 00pa3oM. ITouemy 310 Tak?

5. KaxoBa BaxHelmas npuunHa nopaxenust @oppaa?

3aganmue 3.

[IpoBecTn CpaBHHUTENBHBIM aHATU3 S5 IMKOT MPO(YECCHOHATBHOTO MEHEMKMEHTa II0
CIIEAYIOLIUM TIPU3HAKAM:

— HayaJo M NPEANOCHUIKH (OPMUPOBAHMS;
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— OCHOBHas HJies;

— TOYKH OM(ypKauu (MarucTpaibHble HAPABICHUS HCCIEOBaHUH);

— UMHTErpauus ¢ JpyruMH HayKaMy U OOJIaCTAMU 4eJI0OBEUECKUX 3HAHUM;

— OTHOILEHHE K IIEPCOHAIY;

— CBS3H C COBPEMEHHOCTBIO.

[lonmy4yeHHbIE pe3ynbTaTbl 3aHECTH B TaONMHILy, KOTOpas IO 3aloJHEHHH CHAeTCs
IIPEIO/aBaTeII0 B KOHIIE CEMUHAPCKOTO 3aHATHSL.

Hlxonw__ | Illxona AnvmunucrparusHas | lkomna [IIxona [MIxomna
Xapakmepucmukuy | HaydHOIO HIKOJIa YeJOBEYECKUX | TIOBEACHUYECKUX | HAYKU
0215 cpagHenust ylpaBJeHUs OTHOIIEHHUH HayK yIpaBIeHUs
Hagaino
u MPpEANOCbUIKH
(dhopMupoBaHus

OcHoBHAas naea

Touku
oudypranum
(MarucTpagbHBIE
HaIpaBJIeHNS
WICCIIEIOBAaHU)

WNHuterpanus c
JIPYTHEMHU HayKaMHu
Hu o0JacTIMH
YeJI0BEYECKHX
3HAHWUH

OTHomIeHne
K IIEpCOHAITY

Casi3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansitue 3, 4. Opranums3anus Kak OOBCKT YIpaBJICHHS (CHCTEMHBIA W
CyObEKTHO-OOBEKTHBIN IMOAX0/IbI B MEHEIKMEHTE) — 4 Jac.

Llenv 3aumamus: yriyOjdeHWe 3HAHUM W YCBOGHHME CTYIGHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuaa, OBIaJIcHUE HABbIKAMU MPAKTHUYECKOTO MCIIOIb30BAHUS MOTYYEHHBIX
3HAHWI B KOHKPETHBIX cUTyarusx (kommnerennnu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecena-IUCKyccusi, pa3bop Kelc-CUTyalluid,
camMocCTosITeNIbHas padoTa.

Bonpocul onst obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALIUU:

Crparernueckoe BUJIEHUE, MUCCHS U 11€7TM OpTraHU3allH.

JKW3HEHHBIN UK OpraHu3alyu: noHsaTue, konuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBII aHaU3 U €T0 COIepKaHUE

Cpena opranuzanuu

WHucTpymeHThl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussi).
Ananrtanus opraHu3alyy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

NoogkrwdPE

3aganue 1
Onucarh 1enu B TPEUIOKEHHBIX mpuMepax mo 11 mpu3Hakam Kiaccu(UKaIluu.
3aroaHuTh Taoir. 1
Tab6muua 1
XapaKkTepuCTHKH IeNIel, yCTAHOBJICHHBIX B TpUMepax
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[Tpu3naku knaccudukanum [Tpumep 1 ITpumep 2 ITpumep 3
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcad B «HopHukenb». Buepa ero rpymna
«OH3KCcUM» OTpedoBasia co3bIBa BHEOUEpPETHOTO coOpaHus akuuoHepo «HopHukemns», 4To0bl
MpeIIpPUHUMATENb CMOT BBECTH KaHAMUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[IpoxopoB He cobupaercs npoaasats nomo B «Hopuukene» Bnamumupy Iloranuny, cuuTtaror
9KCIEPTHI.

I'pynma «Onskcum» Muxauna IlpoxopoBa moTpeboBaia OT COBEeTa JUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, cooOmua Buepa «HopHUKENbY.
L]env cobpanus — nepeuzdopanue coeema OUPeKmMopos.

Hermemuuit cocraB coBeta akuuoHepsl «HopHukens» BweIOpanu ToibKo B HioHE. OH
COCTOMT W3 HE3aBHCUMBIX IUPEKTOpOB U mpeacraBureneil «HTeppoca» (Bcero MAeBSTH
yenoBek). Muxaun [Ipoxopos, Bxoausiuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3ajcs daxKe
B UHCII€ KaHAMAAToB B aupekTopa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BecHOM
0O0BSCHSIA JOTOBOPEHHOCTSIMH ITAPTHEPOB O paszeiie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTeprex NPUCTYNMI K CO3[AHUIO €JUHOW KOHLENUMHU KiIacCU(pUKAUU U
KOJIMPOBAHUSI MaTepHaIbHO-TeXHUYECKUX pecypcoB (MTP) Hopuukens. [leiu niana —
nosvlulenue YnpasisaemMocmy MamepuaibHO-MexXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoeo kaaccuguxkamopa MTP; 00beIUHUTh MaTepUallbHble IOTOKM OpraHM3allid U B
OyaylieM 0XBaTUTh TroJioBHOM oduc, Bce Gprmmainsl u J[30 HopHukens.

B npeznenax tekymero, 1-ro sramna, raHa OyaeT pa3paOoTaH KOPIOPAaTHBHBIN CTaHIApT U
MeToauka kinaccupukanuu. Ha ocHoBe oOmepoccuiickux Kiaccu(puKaTopoB U KOPHOPATHUBHBIX
TpeOoBaHMI CO37aHa eUHAas LEeHTpann30BaHHas 6a3a ganHelXx MTP opranuszamuu. B nponecce
BHE/IPEHUs IPEeJyCMOTpPEHAa HOpMaM3alus M CTpyKTypuzauus Oojee 250 TbIc. 3ammceit
HOMEHKJIATYpHOTO CHpaBoYHMKa HopHukens, BKIOYas yCTpaHEHHE OLIMOOK U JyOnei,
HEMOJHOTH HMH(OpMaMy, Kilaccu(UKAlMM W CTaHJApTH3alMM 3amMced, MX MOATOTOBKA K
BBITPY3KE B CIIELUATIM3UPOBAHHOE MPOrPaMMHOE 0OecTieueHHe.

Wuteprex pazpadoraer Permament pabotsl ciyx0 u noapaszaenenuii Hopuukens ¢ enuHoi
cucremMoil. B mmane — cemuHapsl no ucnoib3oBaHuto EC MTP, noarotoBka u oOydeHue
MIOJIb30BAaTENIeH U CNELUAINCTOB, OPraHU3alus ONepaTuBHON TEXHUUYECKON U MHPOPMAIIMOHHON
NOJUIEPKKU  Tosib3oBarenedd. Peanmmszaums naHHoro rpaguka OymaeT  crmocoOCTBOBAaTh
OINEepPaTUBHOMY MPOBEIEHHUIO 3aSBOYHOM KaMIIAHUM M KOHCOJIMJALIMU 3aKyMOK s (UIINANOB,
CHIDKEHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiagax, TNOBBILIEHUIO YIPaBISEMOCTH U
MoOminbHOCTH ABkeHnss MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHMsl aamMuHucTpaunu KpacHospckoro kpas 12
deBpanst mHOAMMCANO COTNAIIEHHWE O COTpyIHMYecTBe ¢ 3anoyisipHbiM  ¢mwimanom ['MK
«Hopunbckuil HUKeNb». [lens coenauenus — ykpenieHue napmuepcmed 6 cghepe coyuanibHo-
mMpyoosvlX OMHOUleHUll U obecneyeHue CMAOUILHOU padomebl MeCMHO20 PbIHKA mpyod.
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http://gohon.ru/main/p2_articleid/6211

OCHOBHBIE HAIPaBICHUSA COBMECTHOM pabOThl: MPO(OpHEHTAIMSI MOJOJSKH, MHOI00p
nepconana; nepeoOydeHne u TpodeccrnoHalbHas TMOArOTOBKa Kaapos. lloamucn mon
COTJIAIIEHUEM MTOCTABUIIM JUPEKTOP 3anossipHoro ¢unnana «HopHukensy.

3anonsapHeiil prman «HopHukens» KpynHeHmnii paboToaTeNs Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM J[OJDKHA OBITh YETKO HajaKeHa. Peub HMIET O TPyHOYCTPOMCTBE MECTHOTO
HACEJIEHUs, HO N0 Mepe HeoOXOaUMOCTU OyIyT NMPUBJIEKATHCS KaApbl U3 JPYTUX TEPPUTOPUI
kpad. «HopHukens» B KpacHOSpCKOM Kpae HAAOAro, M KOMIIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJaromojydyve OKuUTeled ropoja, B TOM UHUCIE U B BOIpOce
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

Metoanyeckue yKa3aHusl K BbIINIOJIHEHHIO 3a1aHus 1

Muccus opranuzanuu GOpMyJIHMpYeT €€ IJIaBHOE MpeAHa3HauYeHHuEe B OOIECTBE, CMBICI
(D YHKIMOHHPOBAHHS OPraHU3AIIIH, €€ MHPOBO33PEHHE H CIICLH(HKY".

Henu opraHu3anuy MepeBOJST MHCCHUIO Ha ONpeeNieHHble, KOHKPETHbIE, U3MEpPUMbIE
ycnoBus. Kak nmpaBuiio, 1en opraHu3aliy CBsi3aHbl ¢ pbIHKaMU, U3JEIMSIMH, HOBOBBEJICHUSM,
MIPOU3BOIUTENBHOCTHIO, KauecTBOM, (uHAHCaMM, A0XOoAHOCThIO. Kiaccupukanus unemneit
MIO3BOJISIET PACCMOTPETh Pa3HOOOpasue 1eNei Mo ClIeTyIIIUM OCHOBHBIM BaXXHBIM KPUTEPHUSIM:

1.ITo conepkanuto

2.I1o mepuoay yCTaHOBJICHUS
3.Ilo mpuopUTETHOCTH

4.1To nzmepumocT

5.ITo xapaktepy HHTEpeCOB (cpeae)
6.11o moBTOpsieMocTH

7.11o0 BpeMEHHOMY MEpUOTy
8.ITo dbyHkMOHANTBEHON
HaIpaBJIEHHOCTH

9.I1o cTaguu >KU3HEHHOTO IUKJIa
10. Ilo nepapxuu opraHu3anuu
11.ITo macmra0y.

3aganue 2

OnpenenuTb COOTBETCTBUE (GOPMYIUPOBKH Iielied, cPOpMyIUpPOBAHHBIX B 3aJaHUU
npuHiumnaM. CKOppeKTHpOBaTh (GOPMYIUPOBKY IIEJICH B 3aJaHUH.
Pesynbrarel ananuza oToOpa3ute B TabIuUIE 2 ¢ UCIOIb30BAaHUEM CIEAYIOIINX CHMBOJIOB, TJ€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — IIelib COOTBETCTBYET TaHHOMY
KPUTEPUIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIH LI€Nb JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYTUPOBKY IIETEH.

Tabnuna 2
CootBercTBHE (POPMYIMPOBOK LEIeH MPUHIUIIAM
Hamnpasnenue u Kounkpernocts | M3mepumocTtsb Hoctmxumocts | CooTBETCTBHE OnpeneneHHoCcTs
1IeTTh pe3yIbTaToB
1.
2.
3.
4.
5.
6.

? IpakTiueckuii MeHeKMEHT: Yueb.nocodue/Ilox o6m.pex.d.M.Koporkosa.M., 2010 (CD-R).
¥ Conomanmauna T.O. OpraHu3arioHHas Ky/IbTypa KOMIAHHE: yae6.mocodue. M., 2009, c.82.
42




Onucanune curyauuu. /s npeanpustuii, paboTaloMMX B Pa3HbIX CEKTOPaxX 3KOHOMHKH,
X COOCTBEHHMKAMM ONPEACTCHBI CIICAYIOIIME HampaBieHUs: 1. YBEIMUUTh NPUOBLIEHOCTH
komMnaHuu. 2. IIOBBICUTH ypOBEHb OOCTYKMBAHHS KIMEHTOB. 3. YIy4IIUTHh yIpPaBICHUECKUE
HaBBIKM MEHEDKEPOB cpenHero 3BeHa. 4. Cokparuth OOIIME IKCIUTyaTallMOHHBIEC 3aTpathl. 3.
Paciummpute knmeHTckyro 0azy. 6. MuHMMH3HMpOBaTh 00beM Opaka W OTXOJOB IPOU3BOJICTBA.
OTH HampaBJICHUS OMNPEIENSIOT BEKTOpP pAa3BUTHS; HIDKE NPUBEICHBI TPUMEPHI LENEH,
cOpMYIIMPOBAHHBIX MEHEKEPAMU STUX MPEANPHUITAN B JaHHBIX HAIIPABJICHHSIX:

1. CoxpaTuTh pacxo/ipl Ha OIUIATY HE3AIIAHUPOBAHHBIX paboT. 5

2. OGecrieunTh OOpPATHYIO CBSI3b, JOOHMBIINHUCH, 4TOOBI Ha 80% mMUCEM, TOCTYIMAOMIUX OT
KJIMEHTOB, OTBETHI JABAJIUCH B TEYCHUE JIBYX THEH C MOMEHTA X MOJTyICHUSI.

3. Ho konma centsa6ps 2009 roma coryacoBaTh, ONpENEIWTh U 3aUKCHpPOBATH B
MUCHMEHHOM BHJIE 10 TPU KOHKPETHBIE 33/1a4H YIS KaXXI0TO COTPYIAHUKA MOIPA3/IeICHUSI.

4. CokpatuTh TpaHCHOpTHBIE 3aTpaTrhl Ha 50% IO CpaBHEHHUIO C MPEIBIAYIINM TOIOM
(kKoHel 3TOro Mecsua).

5. Haiitu Gosibliie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cyiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B ITPOM3BOICTBA.

MeTtoanyeckne yKa3aHus K BbIIIOJHEHHUIO 32IaHUS 2

[Tomumo xputepueB (cM. 3amanue 1) mus 1enenojaraHus BaKHO, YTOOBI ey ObLIH
HACTOJILKO OTICPATUBHBIMH, HACKOJBKO 3TO BO3MOXHO. TO €CTh IeJIH JIOJDKHBI BKITIOYATh B CeOS
BpEMEHHBIC PAMKH, OBITh U3MEPUMBI, ONIPEACIIAEMBI U PEATUCTHYHBI.

Jlist 3TOTO K (hOPMYIMPOBKAM IIEJIeH MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (B mep.canmi SMART yMHBIA) — 310 MHEMOHHYECKas a0OpeBHATypa,
UCTIONB3yeMasi B MEHE/DKMEHTE U TIPOEKTHOM YIIPaRICHUH JUTsl OTIpeIeIeHUs 1eJield U MOCTAaHOBKH 3aj1ay.
[lepBoe wW3BEeCTHOE HCMOJB30BAHME TEpMHHA yroMHHaeTcss B pabote Iloma Mbpiipa (Paul J
Meyer) B 1965 u mosxe B HosiOpe 1981 B paGore k. Jopana’.

Her uérkoro MHeHUS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MATh WU ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIONINE 3HAUCHHUS:

1. Specific (KonkpeTHbIii)
2. Measurable (M3mepumpblIii)
3. Attainable (Pactipenensemsplii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIILTATHI)
5. Target dates «OrpaHHYeHHbII BO BPEMEHI .
Tab6numa 3
[Tpunnumer SMART

BykBa 3HaueHue IHosicHenue

OO0BscHsIETCS, 9TO IMEHHO HEOOXOIMMO AOCTUTHYTh. Hampumep,

S Specific (KoukpeTHbIif)
«YBEJIMYUTh YUCTYIO IPHOBLTH COOCTBEHHOTO IIPEIIPUSITHS .

OO0BscHsIETCS B 9eM OyIeT u3MepsThes pe3ynbTar. « CKOIBKO BEIaTh
B rpammax ?»(C). Eciu moka3aTens KONMMYIeCTBEHHEIH, TO
HEOOXOANMO BBISIBUThH CAWHHIBI H3MEPEHHS, €CIIH KaueCTBEHHBIN, TO

M Measurable (M3mepumbrii)
HEOOXOAMMO BBISIBUTH STAJIOH OTHOIIEHUS. Hanpumep, «yBeTHInuTh
pUOBITH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIHHO
YHCTOW MPUOBLIN TEKYIIETO TOAAY.
OOBsCHAETCS 3a CYET YETo TUIAHUPYEeTCs] JOCTUIHYTH Lenu. U
Attainable (JlocTrxuMBIi, BO3MOJKHO JIM €€ JOCTUTHYTH BooOme? Hampumep, «yBemHanTh
pacrpeaenseMsblii) NpUOBITH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCHTENHLHO

YHCTOHN HpI/I6I>IJ'II/I TCKYLICTO Iro/ia, 3a CUCT CHUIKCHUA ce0eCTOMMOCTH

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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MPOAYKIIMH, aBTOMATU3AI[UN PECYPCOEMKHX OIEpalil U COKpaIIeHUs
1ITaTa 3aHITHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMbIX Olepalui
coTpyaHUKOB Ha 80 % OT TEKyILEro KOJINYECTBa». A BOT COBEPIIUTH
KpPYTrOCBETHBIN KPYH3 Ha PE3UHOBOM YTOUKE BPSII JIU YIACTCS.

Results-oriented Ormpezienenne HCTUHHHOCTH LENH. JIEHCTBUTENBHO JIM BBIIOJTHEHHE
(OpueHTHPOBAaHHBIN HA PE3YILTATH, | TAHHOM 3aauM MO3BOIHUT JOCTHYB XKelaeMoi renn? Heo6xomumo
aKTyanbHbIi. C 3TOH TOYKH 3PCHUS, | y10CTOBEPHTBCS, YTO BHINOJHEHHE JaHHON 3a/1aul J1eHCTBUTENHEHO

LECJIN NOJKHBI HeoOxomumo. Hampumep, ecitu OpaTh «COKpAIIeHUE IITaTa 3aHIThIX
e  CHocoOCTBOBAaTh PA3BUTHIO | HA UCIIOJIHEHMH aBTOMATU3HMPYEMBIX ONEPalMil COTPYIHUKOB Ha
MHCCUH OpraHu3allnu, 80 %» B KayecTBe OTICMBHOM MOA3a1aYH, KOTOPAs TAKKE CTABUTCS
R ®  YMETh COMOJYMHEHHOCTh o SMART, To COTpyAHUKOB MO>XHO HE YBOJIbHATH, a MIEPEBECTH HA
110 UepapxuH, WHBIE JOTHKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKUA CMOTYT NIPUHECTH
®  HE MPOTUBOPEUUTH JAPYT KOMITaHWH JIOXO]l, @ HE MPOCTO SKOHOMUI0. Eciiu OpaTh cTpaxoByro
Jpyry 110 TOPU30HTAIIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHUSI, COTPYIHUKAM MOXKHO
° OBLITH HEIMOCPEICTBEHHO MPCAJTOKUTD MTPOJOIKUTH pa60Ty B KaUCCTBC arcHTa, 0o He
CBSI3aHHBIMU C YPOBHEM pacxoaoBaTh CPpE€ACTBA HA aBTOMATU3AILINIO, 4 IIPOCTO YBEJIUYUTH
BO3HArpaXKICHUS HOPMY BBIPaOOTKH.
PabOTHUKOB.
OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKa 110
HACTYIUICHHUI0/OKOHYaHHIO KOTOPOTro JI0JKHA OBITh IOCTUTHYTA 1LIENb
(BeImonHeHa 3anaya). Hampumep, «K okoH9aHHIO BTOPOro KBapTana
Target dates CIIEAYIOIIETrO T0/1a YBEIUYHUTh ll[pPI6bIJTb COOCTBEHHOT'O MPEIPHUSTHS
T Ha 25 %, OTHOCUTEIHbHO YUCTOM MPUOBUIN TEKYIIEro rojia, 3a cueT

(OrpaHu4eHHBII BO BPEMEHH )
CHIDKEHHS Ce0ECTOMMOCTH TIPOAYKIMH, aBTOMATH3aIHH

pecypcoeMKuX orepalunii 1 COKpaIleHHs ITaTa 3aHAThIX Ha
UCIIOJTHEHUN aBTOMAaTH3UPYEMBIX Olepaiui coTpyaHukoB Ha 80 % ot
TEKYILEro KOJIMYeCTBay.

3ananue 3. [Ipoananu3upoBaTh CUTYAIMIO. BBIAEIUTE CTaaUK )KM3HEHHOTO [IUKJIA.
«[Tnroun, KOTOpBIA nonHyn»6

B 1993 r. komnanusa Ty Inc. 3amycTtriia B mpon3BOACTBO HEOOJIBIINE MSTKHAE UTPYIIKH B
BH/I€ )KMBOTHBIX C HAIOJHUTENEM UX IJIACTUKOBBIX I'PaHy-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydwn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamioTku». buszHec Obul jaeTuiem
aMEpPUKAHCKOTO MpearpuHuMaressi o MeHn Tail YopHep u npuHec eMy cocTosiHue B $6 MIIp/.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e¢ mecTo, omepekas MHOTHX, Jaxke OoJiee
M3BECTHBIX Ooraueit Bpoje ocHoBaTenst Amazon.com JIxxedda besoca.

3akoH4MB KoJieK B 1962 1., Tait aaanaTe JeT mpopadoTan MEHEIHKEPOM 10 TIPoJIaxKam
B Kanupopuuiickoi pupme Dakin (oqun u3 cambix u3BecTHbIX B CLIIA mpousBoauTenei MIrkux
urpymek). Kak mnpomaserr YopHep ObUT KOJOPHUTEH 10 JKCHEHTpUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOProBell IUTIOIIEBBIMU MeIBEISIMU JTF0OUT e3auTh B 6enom «Posc-Poiice», oneTsiit
B IIyO0y A0 KOJIEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy Ipojaxk. B 1enom mogoOHas TakTWKa, HAJO MojaraTh, ObLia
ycrnenrHoi, pa3 k 1980 r. Tait Yopuep 3apaboTan goctaToyHO, 1abbl cienarth nepepoiB B pabdboTe.
On yBommics u3 Dakin u mpoBen Heckoibko JieT B EBpore, a BEpHYBIIUCH, PEIIMI OTKPHITH
CBOIO coOCTBeHHYIO (pupMy. CTapTOBBIM KanuTtanoMm emy rnocayxuian $50 000, momydeHHbIe 110
HACJIEJICTBY, a OU3HEC-HuJIeeil — Me4Ta O TOM, UTOOBI CIIENaTh TUTFOIIEBHIE UTPYIIKH JIyUIIIe.

Memok ¢ kpynoid. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3nnee
nepernMmeHoBanHy0 B Ty Inc., U cam mpuaymanl MepByIO UTPYIIKY HOBOTO THUMA. DTO OblLia
ITIOLIEBAs KOMUSL KOTA TUMaIaiickoi mopo sl 1o kiauuke AHren. HoBu3Ha 3akiouanachk npexie
BCETO B HAIMOJHUTEIE: BMECTO OOBIYHOW CHHTETHYECKOW «BaThl» YOpPHEP WCIIOIbh30Ball
TJTACTUKOBBIC TPAHYNIBl M TMPU ATOM 3aIONHSJI UTPYIIKY HE MOTHOCTHIO, BHYTPEHHUH CIOW OBLI
caenaH u3 (UKCHUPYIOLIErO MaTepuana, KOTOPhI TMOMOTal HEXECTKO 3aKperuTh I03Y
urpymiedHoro 3Beps. Urpymika mosydanach MSITKOM B MPSIMOM CMBICIE CIIOBA U K TOMY e

® XKypuan «Kommauusy» PyGpuka Story ot 16.09.2013
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ruOKO# — ee MOKHO ObIIO CruOaTh, MpHIaBas pa3InyHbIe MO3bI, YeT0 OT KIACCHYECKUX MATKUX
UTPYIIEK TOOUTHCS OBIIIO HEBO3MOYKHO.

@upma BBIIYCTHJIA TMMAJaiCKUX KOTOB Pa3sHOM PpAaCUBETKH, PACHpOCTpaHsAs HUX depe3
HeOOoJbIINEe Mara3uHbl WTPYIICK MM KaHUEISAPCKUX TOoBapoB. Kaxkmas urpymika M3HadaibHO
cromna $20, Ho Tait YopHep ruraHupoBajl COKpPATHTh CEOECTOMMOCTD U IIEHY BUYETBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha yukarckoii otpacieBoii BeictaBke 1993 r. kommanust YopHepa mpeacTaBuiio CEMEUCTBO
Beanie Babies n3 JeBsTH ITUTIOMIEBBIX UTPYIIEK, CPETU KOTOPBIX OBUIN JIATYIIKA, YTKOHOC, KUT,
nenbGuH 1 nooctep. Kaxkmol ObUTO MaHO MMS, M KaXKAOW IMOJIarajcs OTIENbHBIA CTHIIOK Ha
ATUKETKE, YTO Cpa3y IOCTaBUIIO UTPYLIKU B pa3psil KOJUIEKIIMOHHbIX.

«boOoBbIe MamOTKM» mpou3BoawiINCch Ha (adbpukax FOro-Bocrounoit Aszum, Obuin
JIOBOJIbHO Ka4€CTBEHHBIMHU, @ B PYKaX BeJM ceOs, KaK MEIIOYEK C KPYNOoW — TSAKEJIECHbKHE,
yhapyrue, NpusSTHbIE Ha OLIylb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIa B MpoAaxy mo 1ene $5-7. Mexay TeM ceMeHCTBO «00OOBBIX» CTAaHOBUIIOCH BCE
MHOTOYHCIIEHHEE.

N uyTo0 HUKTO He norajancs Ycmex HOBOM CepuM MIpylIeK ObLl 0OYCIIOBJIEH HE TOJBKO
WHTEPECHON KOHUEMIMEN U JOCTYIMHOM 1ieHo. Tai YopHep To Jiu ciiydyailHO, TO JTU HAMEPEHHO
(B 2TOM UCTOYHHMKH pacXOJTCs) CO3Jall HJeallbHble MAapKETUHTOBbIE TPEANOCHUIKH IS
6emeHoro crpoca Ha Beanie Babies. Komnanus opreHTHpOBaNach UCKIIOUNUTENBHO Ha METKUX
pUTEINIEpOB — CYBEHHpHBIE U KaHIIENSPCKUE JaBKU M Mara3uHbl MOJIApKOB, M30eras KpymHbIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyIHHYECTBY C KOTOPBIMHU CTPEMIJIOCH OOJILIITUHCTBO
npousBoauTenel urpymek. He kimacth Bce siiilia B OJIHY KOp3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT W B3sJT HA BOOpYKeHHe, eme padoras B Dakin. On npeamoden nmers 40 000 memkux
KOHTPAKTOB, HEXKEJIM YeM IATh KpyNHbIX. K ToMy ke paboTa ¢ 60IbIINMH CETIMH HE MO3BOJIMIIA
ob1 Ty Inc. meficTBOBaTh MO NMPUBBIYHONW M MPUHITUIIMATBLHO BAKHOW ISl HEE CXeMe: KOMIaHUs
OTpaHMYMBaAJIA MOCTABKU 36 3K3EMIUIIPAMH KaXIO0M WUIPYIIKH JJIs OJHOTO AWJIEpPAa B MECAL, a
IIOCJIC TOSIBJICHHS Ha MPUIABKAaX HOBBIX WIPYIIEK H3bIMaja U3 NPOAAKU HEpeaIn30BaHHbBIC
CTapeI€.

Tait YopHep nponosnkai NpuayMelBaTh HOBBIX IIEPCOHAXKEW M 4aCTO BHOCHJI U3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOrJa He Obl YIOBIETBOPEH Au3ailHOM win LBeToM. Takum oOpasom,
[apTUsl OPaH)XEBOTO Kpaba Morjia ObITh U3BATA U MIOTOM 3aMEHEHA Ha TaKylo K€ MapTUIo kpaba
KpacHOIO IIB€Ta, YTO MTHOBEHHO IPEBPAILAIO M3HAYAJIBHYI0 BEPCUIO B PEIKOCTh. boiee Toro,
Taii YopHep umen oObIKHOBEHHE BHE3AIHO CHMMAaTh UIPYIIKY C IPOU3BOACTBA, OOBABISASL 00
9TOM 4epe3 CalT KoMmmnaHuu. [lapTuu HOBBIX UIpylIEK MOCTYNAIU C Pa3HOW NMEPHOJUYHOCTBIO,
CBE/ICHUI 0 KOJMYECTBE UIPYLIEK HA PbIHKE HE ObUIO.

Ty Inc., pelicTBoBaBIIas B KpailHE KOHKYPEHTHOM 00JIaCTHM, HE TOJIbKO HE pa3Meliaia
HUKAKOH peKkiaMbl CBOCH MPOAYKIUH, HO HE apUIIUpOBaa U IPYTryr0 MH(OpMaLUIO, BKIOYas
aapec u tenedon oduca. Ha mrab-kBaptupe xommanuu B Oak-I'poys (MnnuHoiic) He uMenoch
naxe BoiBecku. Cam YopHep nuzberan cpecTB MaccoBOi MH(OpMaIUK, MOYTH HUKOTJa He J1aBasi
UHTEPBBIO, U 3aIPETUJ CBOMM COTPYIHUKAaM OTBEYaTh HA BOINPOCHI O HEM. OJTa 3araJl04HOCThb
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOJIHIIa MHOYKECTBO JIOMBICIIOB O (¢upMe U ee ocHoBarene. Eciu
[IOHAYaJy MpOAAXKM IUIIOLIEBBIX 3BEped HE BIEUATVIUIM, TO CO BPEMEHEM KaXKIOE U3
MEPEeUYMCICHHBIX OTpaHMYeHUH mopoawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumn
UTPYLIKaMH HHTEPECOBAIUCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIbIE.

[InmromeBass manuss B marasunax, rae nponasanach npoaykuus Ty Inc., exenHeBHO
pa3gaBalMCh COTHM 3BOHKOB C BOIPOCAMH O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
IIEPCOHAaXa, a B IHW HOBBIX NIOCTYIUIEHUN AECATKH MOKYyNAaTeael BpICTpauBalINCh B ouepenu. B
JUCTaX OXHJAHMS, COCTaBJSBIIMXCS HEKOTOPbIMH MarasuHamu, ¢urypupoBanu no 1000
bamunuil KaxIymux cTarth obiagaresnsMu Toro wiu uHOro Beanie Baby. ®danaTtsl ObicTpo
CO3/IaJIM IIENyI0 CeTh HEeo(UIMAIbHBIX HCTOYHMKOB MH(POPMALUU 00 UIpYIIKaX, MOSBUINCH
JIECATKU, €CIM HE COTHU CalTOB, MOCBAILIECHHBIX MX XOOOM, WHTEPHET-ayKI[MOHBI U CHE3JIbI
JoOUTEINEH TUTIONIEBOTO Ae(UINTA, TJe UTPYIIKH MOXKHO OBLIIO MPOAATh, KYIHTh WX OOMEHSTb.
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Ha 53TOM HEBEpOSTHO aKTUBHOM BTOPUYHOM pBIHKE [JEHCTBOBAJIM YK€ HE JETH, a
B3POCIIbIE, TOTOBBIE BBUIOKUTH 32 PEIKUN 3K3EMIULIp M3 OBICTPO pacHpOJaHHBIX, CHATBHIX C
NPOM3BOJCTBA WM Jaxe OpakoBanHbix maptuil no $5000. XoTs M aMepuKaHCKUE JETH HE
ymyckanu manca 3apadorats. Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st uist «Xonmu Mun3y» B McDonalds, otHUM 13 yCITOBUM MOKYIKH OBUTIO TMYHOE MPUCYTCTBHE
JeTel, W MHOTME€ IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpa)<JeHHe HaHUMAaJUCh
COINPOBOXKIAIOIIUMHU K B3POCIJIBIM OXOTHHUKAM 3a UTPYLIKaMU.

B ocHOBe mokynarenbCKoil JTUXOpaaku JeKaao yOexJAeHHEe, 4TO Ha MATKHX 3BEpbKax
MOXXHO 3apa0oTaTh — Ja)K€ 3KOHOMUCTBI YTBEP)KJAJIM, YTO B TEUEHUE ACCATUIICTHS] UTPYILKH
aTOoro OpeHna TOTHUMYTCS B IleHe B JecaTku pa3. OIeHKe WHBECTHIMOHHOM
MIPUBJIEKATEILHOCTH «O000BBIX MAIFOTOK» OBLI MOCBSIIEH €KEMECSYHbBIN CIIEIMATU3UPOBAHHBII
xypHas Mary Beth’s Bean Bag World, Beixogusmuii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxxom
650 000 sk3eMIUIIpOB M O TOJIIMHE MPEBOCXOJUBIIMNA TaKUe MOMYJISIPHbIE H3JaHMS, Kak
Glamour wim Fortune. Berimenmas B 1997 r. kxaura «®@enomen Beanie Baby» Ilerru 'amnaxep,
opraHm3aropa oJHOTo u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa mpuosuis B $200 000.

Urpymiku YopHepa noctynuiu B npojaaxy u B 3amagHoil EBpomne, HO TaM OHU, XOTbh U
MOJIb30BAJIUCH TOMYJIIPHOCTHIO, MaHUEW He cTaau M Oe3yMHBIX JEHer He CTOWIM. Brpouewm,
HEKOTOpbI€ TYPUCTHI C TyMaHHOTO AnbOMOHA MPUBO3WIN ¢ coOoi yemonansl Beanie Babies B
CIIA, na0b1, 4TO Ha3BIBACTCS, OMPABAATh MOE3/KY. 3a MeaBeas bpurtanus, mpoaaBaBierocs B
AQHTJIMACKUX Mara3wHax 10 OOBIYHOW IIeHe mpuUMepHO B 6 (YHTOB CTEpJMHIOB, Ha
aMEpUKAHCKOM YEPHOM PBIHKE MOKHO OBLIIO BRIPYYHTH 0K0JI0 $500.

Ha Bwicokoit HoTe Ilomyumnoch, YTO TUTIOIIEBBIE WTPYIIKH Tas VYopHepa ObuUIH
IIPAKTUYECKH NTPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JIeNy MOATAHYJICS KPUMHHAI, TaK 4TO
C «MAJIIOTKaMu» OBLIM CBsI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yOuiictBo. B
oxTsa6pe 1999 r. mommuust oxpyra Cabdoik B mrare Hpio-opk HECKOIBKO HEAEIb OXOTHIACH
Ha YeJloBeKa, OrpaOuBIIEro KaHLEISAPCKUN MarasuH pagd JBYXCOT Urpymek. B Tom xe romy
JIPYro MpeCcTYMHUK 3aCTPEeNIMII OXpaHHHWKA y BXxona B marasuH Hallmark B menp mocrtymuienust
ouepenHoi maptum Beanie Babies. A Bcex ciydaeB NOIENOK IUTIONMIEBBIX 3BEped M HE
NEPEeYUCIIUTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOT'O 3HAKAa, M HEKOTOPBIE JIIOMU,
3aMelIaHHble B KOHTpalaHJe MOJIEIOK, MOJyYWJIHM peallbHble TIOPEMHBbIE CPOKH. AJBOKAr,
IPEJCTABIABIIMA KOMIIAHHMIO, ONpPENENWs HMX IOJUTHKY B cyde (pa3odl «Mbl IUICHHBIX HE
oepem». Cama Ty Inc., onHaKko, HECKOJBKO pa3 OKa3blBAJIaCh HAa MECTE€ IOTEHIMAJIbHOIO
OTBETYMKA: CeMbs TokKoiHoro nmuepa rpynmnbel Grateful Dead J[xeppu [Mapcusi momana Ha
KOMIIAHHIO B CyJ H3-3a MeaBensd ['apcus, cO31aHHOrO B YecTh JIETEHIAPHOIO MYy3bIKaHTa U
MIOBTOPSAIOLIET0 00pa3, CO3JaHHbBIM [UIg OOJOXKM OJHOrO U3 ero anbO00MoB. Beimyck Oblka
Tabacko BbI3Bal HEZAOBOJIBCTBO IPOU3BOIUTENS OJHOUMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npeanowia cyaeOHoH TsokOe n3bsATHE CHOPHOM MPOIYKLUHU U3 IPOJIAXKH.

B konne 1998 r. Ty Inc. nmonydana npuObUib yXKe HE TOJBKO OT urpymiek Beanie Babies,
HO U OT OpEHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApeH, CYMOK U APYTUX MPEIMETOB C
«0000BBIMI MaIOTKaMI». bbla 3amymieHa nporpamma JtosutbHOCTH — Beanie Baby Club, 3a $10
[IPEIOCTABIISBIIASA YJEHAM CIHUCOK BCEX BBINMYLIEHHBIX MWIPYIIEK, «CEKpETHblE HOBOCTHU
KOMITaHUU», & TAaKKE€ BO3MOXKHOCTH 3aKa3aThb CIELHAIbHBIX, AOCTYIHBIX TOJIBKO JJISl WIEHOB
ki1yba Beanie Babies. B decth gocTikenus ¢upMoil MuwuiMapaHOW mpuObUIM Bce ee
COTPYIOHMKHM IMOJYYHIU B MOJApOK Mensens Mwuumapnaepa, IeHa KOTOPOro Ha BTOPHUYHOM
poinke gocturiia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3adBUI 0 IpeKpalieHUH
BbImycka Beanie Babies 31 nexaOpst Toro ke roja, a Takke MpeCTaBUiI MOCIEeTHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro measens The End. Muorue cowin 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM U aIJIOJUPOBAIN pelieHno YopHepa 3(p(eKkTHo yiTH ¢ phlHKa Ha BBICOKOH HOTE,
IIPEKJE YEM MOMYJISPHOCTh €ro ToBapa coizner. IIpaBbl okasammch ckentuku, U B 2000 r.
KOMIIaHMS IOIBITAIACh BBIMTU HAa PBIHOK C HOBOW cepueil urpymek. Ho Bpems ymuno. PeiHOK
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TUTFOIIEBBIX IIEHHOCTEH ymnall, U 0JIarOCOCTOSIHHE HEKOTOPBIX aMEPUKAHIIEB, NHBECTUPOBABIIINX B
Beanie Babies, momarnynocs. B CILIA gaxe Bbimen JAOKyMEHTAIbHBIA (HIBM O CEMbE,
noTepsiBilei Ha «0000BbIX» urpymikax $100 000.

Celfyac nmaxe caMuM aMepUKaHIIAM KaXeTcs aOCypIioM TO, YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HATIOJHHUTENIEM MOT BBI3BaTh TaKOW KHMOTAK HAa PHIHKE W 3aCTaBUTH JIIOJCH
MOBEPHUTH, YTO B OyIylmIeM OH CIIOCOOCH MPUHECTH CYACTIMBYMKAM KPYHMHYH TpuObuis. Ho
1990-¢ 3a oxeaHOM OBUIM AECATHUICTHEM OTHOCHTEIBLHOIO TI'€ONOJUTHYECKOTO CIIOKOWCTBHS,
NnemeBo HePTH ©  OeCHpelreeHTHOr0 ONTUMHU3Ma, KOTJla CaMble HAaWBHBIE MEUTHI O
CBEPXI0X0J[aX Ka3aJIUCh JOCTKUMBIMA. 1 3TOT MIepro/1 3aKOHUYHUIICS.

3ananue 4. [Ipoananu3npoBarh cuTyaruio, nposectu PEST anamus.
«[Ipomaii, HembITas KapTomkal» (Marepral BbIIaeTCs Ha 3aHSITHH)

Cemunapckoe 3ansatue 5, 6. PykoBomctBo wu nmuepcTBO (CHTYyallMOHHBIA U
KOHTHHTCHTHBIN TIOJIXO/IbI B MEHEDKMEHTE) - 4 Jac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYAEHTaMU MPOCITYHIAaHHOTO
TEOPETUYECKOr0  Marepuaja, OBJaJeHHE HaBbIKAMH  IMPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyarusx (komnereHnun YK-3, VK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-TUCKyccus, pa30op Keuc-CUTyaluu,
CaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPH JIUIEPCTRA.

3. BrmonHeHue 3amaHus K KOHKPETHOM CUTYAIIHH.

3ananme 1. Paz0op keiic-cutyanuu « YTpoOUTh U3 JTYUIIHX MTOOYKICHU)
Keiic-cutyanusi: «YrpoGuTh U3 JIy4IINX NOOYKICHHID’

Beriing u3 noma, ['eHHaanii AnmatoB yabIOHYIJICS: CETOIHS MCIIOJHSETCS TPU Tojia ¢ TeX
op, Kak OH ¢ KOJUIETaMHM 3aITyCTHJI MOJIOIeKHbIN TenekaHan «[luk». Kanany yaamock npusieds
KaueCTBCHHYIO ayJIUTOPHIO, KOTOpas pocia ObICTpee, YeM OXKHAaJW, — BEIIaHHE-TO IO 10
KaOEeJIbHBIM CETSIM.

B pemaknuu yxe mapuiao npasIHUYHOE HACTPOCHHE: ILIBETHI, MO3APABICHUS OT KOJUIET
MOCTYNAJId HECKOHYAaeMbIM MOTOKOM. «['€HHamuil, — OCTaHOBWJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxe Tam, yepes MIThb MUHYT HAUHMHAEM.

B rnaBHOM Xone TelekaHana COTPYIHUKU, HE 3aHAThIe B d(upe, yKe BBIUBATH U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBIINM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKaBIIUil: Y KOMIAHUH OOJIbIINE TEPCIEKTUBEI.

— Joporue komneru, — B3a1 MuKpodoH Pycman Iloromun, 63-leTHUil TIaBHBIMA
penakTop, KoropoMmy mnpuHaiexano 10% TenexkaHana, — Kak Bbl 3HAe€Te, 3a TPU T0Ja MBI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOYHBINH YPOBEHB!

B xonne paszmanuce aminoauMcMEHTHI. |'naBpen >KecTOM IepeajgpecoBall UX MYKUYUHE B
JIEIOBOM KOCTIOME. DJTO OBbLT OCHOBHOW HHBecTOp Anekcannap ['pamoB, Biamener; KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XonauHra. OH ynabioancs.

— VY Hac co0Opanach ymMHas kKoMaHna, — npoaomkun [lorogun. — U kak utor — Hac
CMOTPST IyMaroLIue JI0A1, KOTOPbIE TOTOBBI IJIATUTh 33 HALl KOHTEHT!

7 Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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Crnymiarenu KUBajiu.

— MBsI pactem, u Tenepb HacTal uyepen nepemeH, — lloroaun Bbaep:kan maysy, U Bce
3aTuxXJin. — BceM U3BECTHO, YTO y HAacC B PyKOBOJCTBE OJHU MYX4MHBI. S 30 JieT BO3IJIaBisiO
pasHble Meaua, U 3Ta KapTuHaA NOBTOpseTcs Be3ae. Kaxaplil pas, Korja s XOTeN IMOBBICUTH
KEHIIMHY, YTOOBI clloMaTh 3TOT O0apbep, MHe ropopuiu: «Hy, Pycnan, ona ke He notsaHe™». U s
B UTOTr€ COTJIalIacs.

CoTpyAHUKH  TEJIEKOMIIAHUM  3aUHTEPECOBAHHO  CIIYIIAIH, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — NPOAOJDKUI [ naBpen, — s 4acto Aymaro, 4To,
KMBH OHA ceifiuac, Bpsi JIM OHAa CMOTJIa OBl YIIpaBIIsTh TesnekaHaioM. [loatomy it MeHst 0coObIN
CMBICIT UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hayaro >kKeHIIuHY: 3To Acs Ilermosa!l
Omna monona, eil emle, KOHEUHO, MHOTOMY IPEACTOUT HAYYUThCS, HO OHAa HACTOWYMBA, U Y Hee
Bce nostyuutcs. [loxenaem eit ynauu!

YacTts ciymiareneid 3axjonania, KTO-TO HEJJOYMEHHO nocMoTpen Ha ['eHHaaus AnmaroBa —
OH OTBEYaJ 3a OPraHM3alMI0 paboThl TenekaHana. M, koraa yxke Bce BBICTPOEHO, KOMY, KaK HE
emy, 6puT0 ToJTyunTh ToBbIIeHUE? IllermoBa ke 10 3TOro 3aHMMAaNach CEKPETapcKo paboToM:
BCTpeuH, OMJIEThI, paclycaHue IaBpefa Ha Henemo. «OHa y Hac BCEro MoJIroja, Moka HUYeM
ceOs He MposBHJIA, a YK€ 3aM. TJIaBHOTO, — MoayMan AJNaTtoB. — ITO KaKWe-TO JINYHbIE
amOuruu meda... Xo4eT BRIPACTUTh TOCTOMHYIO CMEHY U3 eByIIKu? JIaaHo, mocMoTpum».

Hauano

3a HECKONBKO MecsieB Acsi pasBena OypHyH nearenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJETPOEKTOB — CHavasla Kak MpoJrocep, 3aTeM Kak Benymas ¢upa. Ho mepemaun
ObLTM OE3JIMKMMHU M HE TIOJB30BAIUCH yCIeXoM. [ aBpen HacTamBaj, 4TO ACBYIIKE HAIO JaTh
Bpemsi: «OHa M0JI0J1as1, B HEM €CTh MOTEHINAI.

Bumaumo, uTo06s1 criocobcTBOBaTh ACMHOM Kapbepe, [loromuu cranm Opath €€ Ha JEIOBBIC
MEPErOBOPHI M HEO(PHIMAThHBIC BCTPEUU CO CIHUKEPAMH, MOTCHIIMATBHBIMU —TOCTAMH 3(dupa.
Eme yepes mapy mecsitieB, oH BBEJ €€ B KPyI YNHOBHUKOB U TTOJIUTHKOB.

B wutore IllerioBa npeodpa3unace:

— Hwuuero ne 3Har, Pycuk MHe paspemini, — 3asBiisjia OHa KOJUIeraM, HEIOBOJIbHBIM €€
OTIO3JIaHMSAMHU HAa PEJAKIMOHHBIC JIETYYKH. — S TONBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO
MMOBa)KHEE, YEM TPATUTh BPEMsI C BaMH.

Komnneru e y3HaBanu npexae MmordanuByo Acto. OHa poHTaHUPOBAJIA UIIEIMHU CIOKETOB,
HO BEIYyIIWE WX OTKIOHSUIM: «HE TO», «IIPUMUTHUBHOY», «HaIO AoxymaTh». B oTter lllermoma
cTana Bcex nmoy4arb. OnepaTropaM OHa paccKa3blBasia, KaKk HY)KHO CHHMATh: «5 TYT M00O0IIa1ach
C OJHUM CBETHWIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHU HE 3HAIOT TMOJOIIEKU
COOBITUH: «I OT CBOMX KOH(HICHTOB Cjbllllaja, YTO BCSA HH(POpMAIMs O HOBOM HAajore Ha
HEJIBIDKUMOCTb — OpPEXHS».

B komektuBe Hapactan pornoT. KTo-To meITajics MOCTaBUTh ACIO Ha MECTO, HO BCTpeUas
otnop: «BeI fgemaere cBoe A€o, s cBoe. M B Baly JIUIIEMEPHBIC UTPHI 51 HE UTPAF0, @ TOBOPIO TO,
410 Aymaro!». Ha 3To kosmeru si3Buiu B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIYeT, U TeX,
KTO COXpaHseT HeWTpanuTeT. [[py)KecKruX OTHOIICHUU AEBYIIKA HU C K€M HE MOJJIEp>KUBala.
«Jlromu nensitcs Ha BparoB W Jpy3ei, U Pycuk — Moil apyr, S TUYHO TpelnaHa eMmy U Oyny
YUUTHCS TOJIBKO Y HETO», — TBEpAWJIa OHA.

— Acs, — oOpartuics K Hell Kak-To 3amectutens riaspena Erenuit Jopom. — Bal
MOHMMAETE, YTO CBOMMHU OLIMOKaMU TUCKPEIUTUPYETE KaHai?

— Hanpumep?

— Hanpuwmep, B a¢upe Bbl ckazanu, urto camuzaar B CCCP meuatanu B MOANOJIBHBIX
TUNOTpapusIX.

— Hy na.
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— Acs, B CCCP ne 6buto moanonsHbIX THHOTpaduil. Kak u cyoMmn — He HerpouaHas
paca, a Bune-npe3ugeHnT CIIA — He ObIBIINIT IPE3UICHT, @ 3aMECTUTEID ICHCTBYIOIIETO.

— JKeneuka, TBI CIMIIKOM cepbe3eH. Y IIOAeld ecTh mpaBo Ha ommOku. Bee wux
JIOIIYCKAIOT. 5] yuych, U KOCSYUTh — HE IIPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEJAET.

Jlopo1il B3IOXHYJ ¥ HOMPOLIAJICS.

C IMoromuubM OH ApYXua yxe 20 JeT, XOTh U ObUI MOJHON €ro MPOTHBOIMOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOIMOHAIBHBIN, BCIBUILYUBBIN; OO, B IPOILIOM YYE€HBIH-UCTOPUK, —
BJIyMUYUBbII U CHOKOWHBIA. OHM 4YacTO CIIOPUIM U HPUXOAWIM K OOIEeMy 3HaAMEHATello, HO
ceituac EBrenunii coBepiieHHO ero He noHuMait: «OH 4TO, COBCEM HE BUIMT, YTO ACs 3aHHUMAET
HE CBOE MECTO 7).

DTOT BOIMIPOC OH PEUINII OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— PycnaH, 00BsICHM O-4€CTHOMY, 3a4€M ThI POJIBUTACILIb ATY OapbIIITHIO?

— V¥ Hac MOJOJeXHBIM KaHal, HaM HY)XXHa CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJMILIB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHOorum B pepakuuu — 3a 40. OnHu
MIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJU B 1103y HAJIMEHHOIO MEHTOpA. Y Hee MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak yTo JaBail 3aKOHYMM 3TOT pasroBop: s Oydy ee
MOAJIEP>KUBATH — U TOYKA.

Tyum crymarorcs

l'octem mpsmoro »odupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIINK JCHBIH B
oOpa3oBaTelibHbIE MPOEKTHI: U3JaHNE KHUT, UCCIIeI0BaTeNbCKUE 1a0d0paTOpuu B By3ax.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe ISITh MUHYT IPOBOIIMPOBAa FOCTA, U TOT Bce OOJIbIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYN GUIaHTpoI, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCIIOJTHEHHUE ATOTO MpoOesia MOMOTJIO OBl | JIFOISIM, B OOIIECTBY, U TOCYIapCTBY.

— Jla magno! Kto XoueT, HaiiieT W KHWTH, M 3HaHUA. A Tak Macca HWIUOTOB Oyner
MOKYIAaTh KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh 11 TOJIK OT Barei nesTenbHOCTH?

— IIpoctute, HO BBI IlepeepruBacTe.

— Hy Bot. Kak Tonbko 5 331a10 BOIIPOC MO CYLIECTBY, cpa3y OTroBopkH. JlagHo. A uero
BbI OOUTECH?

l'octh BeIIEpIKaAT May3y, AyMas, OTBE€YaTh WM HET:

— IlomuuTe knaccuky: «He maii Mue Gor colitTu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACIO C yXKAcoM:

— KTo0, n3BunuTE?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He OoiiTech: moeneT Kpbllia, MOXKHO
MOAAThCA B XYJAOKHUKU WM, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboTaBiime B 3¢upe, THXO MaTepHIIMCh. Acsl YK€ HE B TIEPBBIN pa3 Xxamuiia
rOCTSIM — 3TO, Kak BBIACHWJIOCH, MOJy4aloch y Hee ecrtecTBeHHO. «Kakoit HekpacoB, kakoil
POMaHTHK?!» — MeperoBapuBaliuch peaakropsl. — «Tbl UTO, HE 3HAI — TOT, KOTOPBIK “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yromnun, a 6pocun moj moesf, ot
HECYaCTHOM JIFOOBU..»

[Tocne adupa 'ennanuit AnnaroB u3BuHUICS niepes rocteM. Acs [llernoBa camog0BOIBHO
yxMmbuIsinack: «Kak s ero, 7a? A To OH TakoW BeCb OJYBAHUMK, CKYYHBIH, a TaK XOTb CMOTPETh
MOXHO». Y3HaB, YTO rocTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BMHMWIACH: «OWH, s IPOCTO
OTOBOpHJIACH, 3TO, KOHEYHO, Hamie Bce Obu»y. OAMH U3 PEeJakTOpOB HE BBIAECpKAN: «Acs, BHI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOTO HE MOHUMaeTey. «CaMu Bbl... HUYTOXKECTBA!»
— Beneixayna lllernosa u Beibexana u3 cryauu. [locie sToro ciydas KOHQIUKT B KOJIJIEKTUBE
nepepoc B OTKPBITOE MpoTuBOCcTOsIHKE. «HTEepecHo, med He BUANUT, YTO JU, KTO oHA? A eciu
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BHUIIUT U JICPKHUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIC pa3rOBOPBI TO M JIEJIO BEIUCH B
peAaKIMH.

Ockop6neHHblil OaHKup 3asBUIL, 4To Oosibiie Ha 3¢up Kk Lllermosoii Hu Horoi. Hekotopsie
3pUTENH €r0 NOIePKAIN; TOJPOOHOCTH 3TOM UCTOPHU aKTUBHO MYCCHPOBAIHUCH B MHTEPHETE.
[Tocemanuce myOaMYHBIE MPETEH3UU KOJUIET U OCKOPOJICHUSI CO CTOPOHBI 3pHTENEH, HAuYaINuCh
ckioku. [llernoBa oaun 3a apyrum nyonukoBasia B «@DeiicOyke» MOCThl, B KOTOPHIX Ha3bIBaja
KOJUJIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMU». JIGHTBI COICETEl MeCcTpesn IUTaTaMu U3
OTycOB ACH U €e MHOTOUYHUCIICHHBIMH JisiiaMu B 3¢upe. «Kak Mory, Tak v TOBOPIO, a BBl CKYYHBIC
Y HUKYEMHBIE JIIOJIUIITKIY, — OTPhI3ajach OHA.

Bunumo, ot OecnomomiHoctu IllernoBa Hayana pe3ko KPUTUKOBATh YBJIEUEHMSI CBOUX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIf
JULEMEPOB, BEJOCUIIEbl — Os1aXkb U MOHTHI. Ee 3upbl cTanu npoxoauTh B 3TOM ke Kitoue. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX FOCTEW TeJeKaHasla, U3BECTHBIM MOJIMTOJIOr, TOXKE OTKa3aJcs
y4acTBOBaTh B nporpamme lllernoBoi.

— Pycnan, — ckazan on I'maBpeny, — ecinu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Joporiia, kK BaM s 00JIbllIE HE TIPULY.

— O uem pasroop?! Bel MHe cTaBUTE yIbTUMATyM, @ B TOM CJydae sl BCErJa 3allullaro
CBOUX JKYPHAJIUCTOB. Tak 4TO HAM MPUIETCS PACTIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJa U oOcyxaeHus B cetu. Ho ['maBpen, ka3zanoch, ObUT TOJIBKO
paa. He noBiusiza Ha ero MHEHHUE U peakIus 3puTeiei.

— Bort nocnennne nanasle TNS no ayautopuu, — TIJiaBa OT/AENa MAapKETHHIA MOJIOKHI
nepen [loroauueimM pacniedaTku. — 3a MOCIETHUI MecALl POCT MPEKPATHIICS.

— JMa? 1 B uem npuunHa?

— IIporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpa)KaeTCs Ha PEMyTalliy U Pe3yJIbTaTaxX BCErO TEJIECKAHAIA.

— Jlagno. OmguH Mecsiu — He mnokazaresb. KrTo-Tto ymen, kro-to mnpumen. I'me-to
CKakHYJIO BBepX, IJe-To BHHU3. Tak mocrossHHO ObiBaeT. Hano mpuaymbIBaTh YTO-TO HOBOE.
Beewm!

Ha camom pnene Pycnman Ilorogun nepexxuBan 1o moBOAY CKaHAAJIOB, HO CUMTAJ, YTO,
nojJiep>kuBasi ACro, MOCTyNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pemimyl OOBSICHUTHCS C
KOJIJIETaMH:

— BbI noiimuTe, — y0exaall OH pelakliiio, — OHa HAaCTOW4YMBaA, Y Hee Kyda uaei. OHa
3acTaBJIsIeT IOCMOTPETh Ha BEUIM IO-HOBOMY — 3TO 3HA4MT aymarhb. 1 oHa crapaercs, pacrer!

Emy BO3paxanu:

— BbI nocMoTpuTe, B KOrO OHa NpeBpaTUiIach!

— Y Hee OT BJIACTH Kpblllla [Toexaja: OHa K€ HUKOTO HU BO UTO HE CTABUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O cebe TyMaeT U pa3pyllaeT KaHa!

— Bce, 6acta! — I'maBpen nmoansn pyku. — KTo He coriaceH, MOXKET yXOJUTh, 1 HUKOTO
He nepxky. Bee Haesnpl Ha lllernoBy — 3T0 Hae3apl Ha MeHs. A IPOUrPBIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMK 3Hajga €ro JaBHO KakK OTJIMYHOIO OpraHu3aropa,
TENEBEYIIEr0 U )KypHaIUCTAa. TakuM OH M OCTaBAJICA, U TOJIBKO 3TO YIEP>KUBAJIO MHOTHX OT
yxona. Kto-to Hazmesics, uto med Bce ke mpo3peeT, kTo-To0 — uto lllernoBa cama yiiner uiu
Bce ke ogymaercs. Ho ckaHnanbl ciegoBaliv OJUH 32 IPYTHM.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT mpo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCA Ha
MPOCTBIX JIIONIAX». YToMsiHyna 6aHk «Hopa» 1 ero HauaiabCTBO, SSKOOBI OHU «XAIyTH» U XOTST
«BCEX 3aKa0ATHUTh KPEeTUTaAMID.

Bce Ob1 HHuero, Ho 6aHK OBLT MHHOPHUTAPHBIM aKIMOHEPOM TeleKkaHana. Ero Braaemers
MOYYBCTBOBAN ce0s yA3BICHHBIM U MOTPeOOBal MyOIMYHBIX U3BUHEHHN. «MeHs 3a/1e7a He cama
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TeMa, a TOH, B Kotopom lllernoBa orto3Basach 0 0aHke — s cTpousa ero 17 ner, 3To Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BUHATHCS. 3a Hee Berynuics I'nmaspen «lluka»: moi, y Hac cBoOona
MHEHH, a JAaBJICHHE aKIMOHEPOB Ha PEJAaKIMIO HEAOMycTUMO. Bragenen GaHka 3asBHII, YTO
3aJlyMbIBAa€TCs O BBIXOJIE U3 IIPOEKTA.

B 10 e Bpemst 00 yxoze U3 KOMIIaHuU 3asaBuWI [ 'eHHaaui ANnaros:

— $1 GompIiie HE MOTY, — CKa3all OH KoJuleraM. — XOTb 51 ¥ CTOsUT y UCTOKOB «Ilukay,
ceiluac MOM NpPEJCTaBICHUS O TeJEeKaHalleé pacXoJiITcs € TeM, 4To 374ech npoucxoaut. U
IJIaBHOE, HE [TOX05KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIEKTMB M CHJIBHO 03ana4ymin EBrenus
Hopomia. B kakoif-To MOMEHT OH pemuni OoJjbllle HE Je3Th C coBeTaMHu K medy — Jo0ble
pa3roBOpHI HA ATy TEMY TOT BOCIpUHUMAN B IIThIKU. Ho celfuac cutyanus pe3ko yxyAuuiach U
HY)KHO OBLIO CpPOYHO NpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpOU
4eJIOBEK B KOMIIaHHWH, BO-BTOPBIX, PyciaH Bcerna MHe O4eHb JIOBEpsUl, TaK YTO B MPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliisu1 Jopomr.

Ho kak nonoittu x medy ¢ Takum paszroopom? B mocienHee Bpemsi OHH, HECMOTPs Ha
JABHIOKO JPYXO0y, 00IIAINCh BCE MEHBIIIE M TOJBKO MO padoTe. «He ckaxenrs e nmpsMo, 94To OH
He mpaB, — pasMbiiuisl Jopom, — cpa3dy BcTaHeT B Mo3y. A eciau U BbICHyIIaeT, Oyner
HacTanBaTh Ha cBoeM. Minu pa3roBapuBath yxe 6ecriosie3no? 1 Toraa uro AenaTh: yXOIUTh WIH
mbeITaTbes cMecTuTh meda?y. besaelictBoBaTh TOUHO OBLIO HENB3sI — MHA4Y€ BCE MOTJIO IJIOXO
3aKOHUYUTHCS.

Kak nmoctynuts loponry?

CuTyanno KOMMEHTHPYIOT SKCIEPTHI

Hrops Canura, npeaceaarennb copera qupekropoB I'K «Poabgh»

S cuuTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX IlIara.

Bo-nepBbix, [opoll, kak 4elOBEK TPE3BOMBICISANINN, AOJIKEH CPOYHO TOCTYy4YaTbCs M0
OCHOBHOTO akKLMOHEpa: camMoMy yOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYYHUTCS.
Koneuno, Ilorogun — pykoBOOUTENb TaJaHTIMBBIN, YyBakKaeMbli, HO OH, KaK TOBOPUTCA,
roexaJ KpbIIIei. ITo ciiydaeTcsi — He BaXKHO, 110 Kakoi mpuuuHe. BakHo, 4TO 4elnoBeK B TAKOM
BO3pacTe M, TJABHOE, C TaKUM JUIMTEIbHBIM OIBITOM EIUHOJUYHOTO YIPABICHUS €Ba JIU
M3MEHUT CBOE pellIeHHUE.

[Tostromy Jlopomly HYKHO coOpaTh TpyIIy MOJAEPKKH H3 OCTaBUIMXCS Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPHUBJeUb yBoiMBIIErocs ['eHHanus AnmnatoBa u ¢ udppaMu B pyKax
MOKa3aTh akIHMOHEpYy, KaK MaJalolluii peTHHr OoTpaxkaeTcs Ha (uHaHcax kommanuu. Hamo
yOequTh €ro, 4YTo MPOUCXOJSAIIEe MOXKET IMPUBECTH K CMEPTH TeJeKaHala — He TOJBKO
TBOPUYECKOH, HO U DKOHOMHUYECKOW. DTO HempocTas 3a7aya, HO aKIMOHEpP — CBOW YEIOBEK B
MEJUINHON MHAYCTPUHU U MIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKON BEPOSITHOCTHIO OH
BMEIIIAETCS ¥ HACTOUT HA YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABICHYECKYI0 CUCTEMY CIEP>KeK M IPOTHBOBECOB,
KOTOpass He —JIOMYCTUT TaKUX Ha3HAuYeHUH B OYyIOylmIeM WM JacT MEXaHU3MBl PEIIeHHS
no00HBIX TIpoOsieM. [IpuaymMbIBaTh HUUETO HE HAAO: BCE YK€ CACNTAaHO B KOMIIAHUSIX, KOTOPHIE
ycrenrHo paboTaroT coTHIO JieT U Oounbie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTH 3a
KaJIpOBblE Ha3HAYEHUsT — MO0 KpalHeW Mepe, Ha YIPABJICHYECKHE JOJDKHOCTH. AJTOPUTM
M3BECTEH: MO KaXJO0M MO3UIUU YETKO ONMCHIBAIOTCA KPUTEPUU M KOMIETEHILMHU, KOTOpPBIE
YUUTBHIBAIOT MPU TECTUPOBAHHM KaHIWAAaTa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
rJlaBa KOMIAHUM, €CIU pedb UJIET O €ro MPsSMbIX MOAYUHEHHBIX, MPEACTABISIET KaHAUJIATOB

oprany, Iep€aq KOTOpbIM OH OTYUTBIBACTCId, —  HAIIpUMCD, COBCTY HOUPCKTOPOB,
NpCACTAaBIAIOIICMY HWHTCPCCHI CO6CTBCHHI/IK8., Hin caMmoMy COGCTBCHHI/IKY. OHu moMoOTrarT
PYKOBOIUTCIIO — B JAHHOM CJIy4ac TIJIaBpeAy — IMPUHATH JIydIIEeC Ha TCKYH_IHﬁ MOMCHT

pemenue. To ectb I'maBpen oTOupaeT NMpPeTEHACHTOB, a COOCTBEHHUK, HAlpuUMep, yTBEPKIaeT
HazHaueHue. Kpome Toro, Hy)KHO BBECTH B IPAKTUKY €KETOJHBIE OTYETHI O MPOJEIAHHOMN
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pabore u opmynmupoBKY 3amad Ha Oyaymwmii ron. Ecnmu 3TOro He nenarb, OTBETCTBEHHOCTH
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech peub UAET O TEIEKOMIAHUM, YEH MPOIYKT UMEET OOJbIIYI0 TBOPUYECKYHO
cocrapisonyo. Ho Bcerna HyXHO NOHUMAaTh, I'I€ KOHYAeTCs TBOPUYECTBO M HAYMHAETCS
omsnec. U ecnim Mexay HUMH HE TMPOBECTH T'PAHMIBI, TO MEAWAKOMIIAHWS HUKOTJAa HE CTaHET
3pPEKTUBHON: TAJAHTIUBBIC JIOAU OyAyT OOBSICHITH HMHBECTOPY, MOYEMY MM HYKHBI eIle
JICHbI'H, a O TMpUObUIM Aymarh He Oynyr. B Hamem ciydae rpaHb MEXAY TBOPYECTBOM U
OM3HECOM TPOXOJUT, MHE Ka)KETCs, Yepe3 IJIaBpelia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBAThH
SMOIIMHU U TAJIaHT B IEHBIU.

Ckopee Bcero, Pycmany Iloromuny mnpuumercs ylTH Bciienl 3a —IEBYIIKOH. DTO He
HaKa3aHHe — HaINpOTHUB, HY)KHO NOCTAapaThCsl €r0 OCTABUTh, €CJIM OH CMOXKET paboTaTh B HOBOM
cUcTeMe cOaJaHCHPOBAHHOTO YIIPaBJIEHMsI, B KOTOPOW pelieHus] IpuHuUMaeT rpynna moaei. Ho
npoOiemMa B TOM, YTO TakKue JIIOIU IepecTpauBaroTcsl ¢ TpynoM. JKepTBoBaTh 3TOM CUCTEMOM
paay XOpOILEro 4YesloBEeKa HE ~CTOMT — TOJbKO OHAa MOKET CHU3UTh BEPOATHOCTH OIIMOKH. A
3aroHATH ce0s B YrOJI M 3aBUCETh OT OJIHOTO COTPYAHUKA — OO0JIbIION mpocyeT. Tak uro «ITuky»
MOHAI00UTCS HOBBIN THUI yIpaBJICHIIA.

Cepreit ®uinonosuny, gexkad Hkouasl menexxkmenta HUY BIIID

JI71st OCBEIOMJIEHHOTO YMTAaTeNsl CUTyanus Ha TenekaHane «[luk», omucanHas B keiice, —
9TO BCEro JHIb TEPEOKEHUE COOBITUM, MPOUCXOJANINX Ha W3BECTHOM pPaJMOCTaHIIUM.
Bnpouewm, npu sxemaHuu MOKHO ObUTO OBl HAWTH U APYTHE aHAIOTHU. VIHBIMU CIIOBaMH, B )KU3HU
BpeMsi OT BPEMEHHM MPHUXOJUTCS CTAIKHUBATHCS CO CIy4dasMH, KOTJIa CO3JaTellb YCIENTHOTO
MPOEKTa caM € HayMHAeT CO3JIaHHOE pa3pyllaTh. BakHO MOHATH MPUYMHY 3TOrO (EHOMEHa,
9YTOOBI OTBETUTH Ha BOIPOC O TOM, UTO Jienath EBrenuro JJopory.

VY 511060T0 MPOEKTa WM OPTraHU3AIMHA €CTh CBOM KU3HEHHBIM IUKII. CyYIIECTBYIOT pa3HbIC
MOJIENIM ATOT0 >KU3HEHHOro mukiaa. OJHa M3 caMbIX NOMYJISPHBIX — 3TO MoJenb Hixaka
Anuzeca. B paMkax 3TOM MOJENM pa3pylI€eHUE OPraHU3allMd MOXKET MPOUCXOAUTh HA PAa3HBIX
JTanmax €€ pas3BUTHUA, €CJIIM OHAa IONAaJaeT B TaK HA3bIBAEMbIC JIOBYIIKH, TO €CTh KOrja
PYKOBOJICTBO coBepinaeT omudku. OgHaKo 3akat (CTapeHue) OpraHu3ali MOXKET MPOUCXOAUTh
U 110 MPUYMHE TOTO, YTO M3HAYANIbHAS Ues, Ha OCHOBE KOTOpOi OblIa co3/laHa KOMIaHUs, ceos
ucyepnana. UtoObl u30€kaTh CTapeHUs, HAIO MPEUIOKUTh HOBYIO HJICI0 WU PAJAUKAIBHO
0OHOBHTH CTApYIO.

Kaxkercs, uTo rnaBHBIM peAakTOp TeleKaHalda MOHUMAET 3Ty MpoOJeMy U PelaeT, uTo
MpHIlia Topa OOHOBUTH PYKOBOJICTBO KaHalla, HAJEsiCh, YTO HOBBIA U TIPU ATOM MOJIOAOMN
YEJIOBEK CMOJKET YBEIMYUTh 3pPUTENBbCKYIO ayauTopuro. Mnes, Ha MO#l B3I, BHOJHE
ocmbicieHHas. [Ipo6iiemMa cOCTOUT B TOM, KaK OHa peain3yercs.

3amedy, YTO CIOKET JAaHHOIO Keiica MOXHO WHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJISIPHON B HAIlM JTHU JUCKycCHHM OO YNpaBlIeHUU TalaHTaMu. SICHO, 4TO 1S ycrexa
TeJeKaHalla ero PyKOBOJCTBO JOJHKHO OBITH COPMUPOBAHO M3 TATAHTIUBHIX Jroaed. Ho kak
OTIPEJIeNIUTh CTENEeHb TAJAHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiema periaercs
OTHOCHUTENBHO TpocTo. Hammcan XynoXHUK KapTHHY, KOTOpas MPUBJIEK/Ia BHUIMaHUE — O HEM
MOT'YT 3arOBOPUTH KaK O TaJaHTJIMBOM >XMBoMHCIE. TO ke MOXKHO CKa3aThb O IUcaTelne, KHUra
KOTOpOTO MOoNy4ria npu3Hanue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaaHTIUBBIN
MIPUCBAUBAETCS YEJIOBEKY IO PE3YJIbTaTaM €ro -AesTeIbHOCTU. B —MEHeIKMEHTe CUTyalus
CIIOXHee. 3/IeCh YacTO TaJTaHTOM HAa3bIBAIOT MOJOJOTO YeloBeKa, 00IaJaroiero, no MHEHUIO
€ro pyKOBOJUTEIS], TOTEHIIMAJIOM, KOTOPBIH elle AOJKEH NMposiBuThca. Ho Beab 3TOT nmoTeHuan
MOXET U He peanu3oBarbcs. MHe mpencrtasisiercs, uro Pycnan [loroaun Mor craThk >kepTBOM
ATOM ITyTaHULIBL.

Kax BugHO u3 keiica, Acs IllersnoBa cBoeil MCMONHUTENBHOCTBIO U DHEPrUEH MpOU3BeENa
BIIEUATJICHWE Ha TJaBHOTO pefakTopa. Ho JocTtaTouyHO I ATHX KadyecTB, 4YTOOBI CTaTh
3¢ dEeKTUBHBIM 3aMECTHTEINIEM TJIABHOTO pelakTopa U TeM Ooiiee TeneBeayieir? Okazaaoch, 4To
HEeT. Ace SIBHO HE XBaTaeT OOIIel KyIbTYyphl, TaKTa, 3aHHTEPECOBAHHOCTH B COOECEIHHKE —
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BCEro TOro, 0€3 Yero HeMBICIMM XOpOIIni TeneBexymuid. K cojkaneHuio, 3TH HEIOCTATKU «HE
nedarcs». Cnyrate Ilymknna ¢ HekpacoBbIM ciiyuaiiHO HeBO3MOXkHO. HayuuTh uenoBeka
pa3nuyaTh KypHAITUCTCKUN HAMOP U XaMCTBO — Toke. [loaromy mompo6oBats LllernoBy B posu
TeJIEBEAYyIEH, BO3MOXHO, U cTOWIO. HO OLeHUTh pe3ynbTaThl SKCIIEPUMEHTA U IEPCIEKTHUBBI
9TOM JEBYIIKH CIIEA0BAJIO 10 CAMBIM CTPOTUM MPO(HECCHOHAITBHBIM MEPKaM.

Mue mnpencraBisiercs, 4ro EBrenuil J[opom MoOKET NHONBITaTbCA OOBSICHUTH BCE 3TO
Pycnany Iloroguny, Mcnoib3ys CBOM MHOTOJIETHHE APYKECKHE OTHOLICHHs C HUM. EcTh jn
HaJexJa, 4to ToT ero ycabimut? Hanexna ymupaer nocnenseil. Koneuno, MoxeT oka3aThcs,
YTO BIIOOJEHHOCTHh B MOJIOJIYIO COTPYAHUIY moMmemaeT [loroquHy moHsATh TOUKY 3peHHs Apyra
u copatHuka. Torga Jlopomry npuaercs pemars, CTOUT JIM €My OCTaBaThCs Ha TelnekaHaie. Bpsan
JIM OH 3aX04YeT NPUHUMATh y4acTUE B pa3pylIEHUH TOTO, YTO CaM CO3J1aBaJl C HYJIS.

3ananme 2. AHanu3 npakTHYeckoil curyarun: « KA YHTEK-POCCUSI»®

[lo unHuMumatuBe ¢uHaHcoBoro aupexkropa Mapuum Kum kpynHOM kommaHueil Oblia
npuodpereHa BbICOKOA(G(GEKTUBHAs KOMIbIOTEpHas mporpamma. IIporpamma u3roromisuiach
KOpropamueil  KOMIBIOTEpHBIX mporpamm  «OkayHTek-CIIIA», Tme HCHOJHUTEIHHBIM
IUPEKTOpoM pabortana mojapyra Mapuu - Ombra CBeHcoH. OHako mporpaMma OkKasajiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLINOKaMH. PykoBouTeNb opranuzanuu He npoctus Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo ObUIo moTpsiceHueM i Mapuu. B TOT ke eHb OHa M03BOHMIIA
Onwre u motTpedoBasia pa3bICHEHUM.

Onncanne cutyanuu
Jenb B iHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCTIOTHUTEIbHBIN
JTUPEKTOP KOMIaHuU «JKayHTeK — Poccus», HAKOHEI-TO OCTajlach HaeauHe C COO0M B OJHOM
13 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOTo oduca. Jlenp Obln ykacHbIi. He ciydaitHo B
Poccun monenenpbHUK cuuTaeTCs TSHKEIBIM JHEM. [lepBoe, 4TO MpHUIIIO € B TOJIOBY — 3TO
MBICITB: «A 3aueM MHE Bce 3TO HYXXHO?» Buammo, maBan 3HaTh cebOs ctpecc. OHa MBICICHHO
BEpHYJIACh K Hayajay 3TOr0 KOIIMApHOTO JIHSI, MBITAsSCh BOCCTAHOBUTH B INMaMSITH T€ COOBITHS,
KOTOPBIE MTOJBENH €€ K TAKOMY BOIIPOCY.

YTpoMm Ha €KEHEJEIbHOM COBEIIAaHHUM MEHEHKEPOB KOMIIAHUW €W JIOJIOXKUIM, YTO Ha
koHernr 1995 r. ObLIO TPOJNAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTalTEepPCKUX
MporpaMM — OCHOBHOT'O IIPOJYKTAa KOMIIAaHMM M 3a 3TO OBbUI TOJYYeH IPU3 TOJIOBHOU
Kopriopanuu. OJIHAKO MHTCHCUBHBIC MHBECTUIIMU B pa3Buthe B 1995 r. mouTtum He ocTaBUIIHU
JICHEI Ha CYETy KOMIIAHMU IO COCTOSIHMI0 Ha Hayano 1996 r. Oco3HaBasi CIIOKUBIIYIOCS
cutyaruio, Onbra, oOpaTUBIINCh K CBOMM MeEHemKepaM, ckazana: «J/la, Mbl paboTaeM Kak
KoMaHja. [leHer Ha cueTy ceifuac JeMCTBUTENHHO Mano. Y Hac ecTh npobiembl». B urore ona
MPEeAIOKUIa MEHEKEpaM PacCMOTPETh J1Ba BApHaHTa KOMIICHCAITMOHHBIX CXEM, HaIllpaBJIEHHBIX
Ha OOJIBIIYIO CILUIOYEHHOCTh KOMaHIbl U MOTHBHPOBAHHOCTH €€ ydacTHHKOB. [lepBas cxema
ObUTa HE YeM MHBIM, KaK BBEJIECHUEM JUIsl MEHEKEPOB MHCTUTYTA MApTHEPCTBA, a BTOpas —
MpUTJalIeHneM UX K ydacTuio B mpuObLisax (10% oT mpuObLIN KakA0T0 U3 OTIENOB).

HeoxunganHo BOCIOMMHAHUSI NMPEPBAJIUCh B €€ TOJIOBE PA3MBILIJIEHUSMHU, TMOIMBITKON
OCMEBICIUTE CBOE HOBOE cocTosiHHE. «llenpio Moel »KM3HM Bcerga ObLIO KadecTBO. KadecTBo
a0coroTHO BO BceM. JKU3HB Ul KauecTBa CO3JacT KavyeCTBO KM3HU. [[eaaTh 3TO M IOCTHraTh
pe3ynbTaTa — JUIsl MEHS ICTUHHOE BO3HarpaxaeHue. KauecTBo nienaeT MeHsl U JIOJEH BOKPYT
MEHsI JIy4lle, KaK C MOPaJIbHOM, TaK U C MAaTEpUAIbHON CTOPOHBI».

® Hoxrorosena A.1. Haymoseim ([lIkoma 6usneca MI'Y), B ToMm uncie Ha ocHoBe Marepuanos Ileinsr [addep
(Sheila Puffer) u [ouumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBoaurcst ¢
pasperieHnst ucTouHuKa. Cutyarun s o0ydenust ynpasnennto/Ilox pen. AW. HaymoBa. — M.: [lIkoma 6uzneca
MI'Y, 1997, c. 54—69.
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BepHyBImHCh K COOBITHSM JHS, OHAa BCIIOMHMJIA, YTO CETOJHS €l 3BOHMIIA ee ONMu3Kas
mojipyra, KOTopasi HeCKOJIBKO JHEH Hazan mpuobpena y Onbru Ui CBOSH KOMIIAHUM OJIHY U3
BBICOKOO((EKTUBHBIX  KOMIBIOTEPHBIX  mporpamMm  «OkayHTek». llogpyra  pabotana
(MHAHCOBBIM JAUPEKTOPOM B KpymHO# ¢upme. OHa cooOmmmia, YTo KyIUIEHHAs €0 MporpaMma
OKa3aJlaCh «KpHUBOI», T.e. C CEpPhe3HBIMH OIIMOKaMHU. PyKOBOIUTENh HE MPOCTHII €U 3TOT
npocuer U yBosua ee. C ropeubto B rojioce oHa crnpocuna Ounbry: «Kak Takoe Morio
ciyantbes? Thl ke Most mozapyra». Onbra noHMMalna, 4yTo 3a BCE MPOUCXOASIIEE B KOMIAHUU
OTBEYAeT OHAa U TOJIbKO OHa. UM cimyuuBlieecs He mMorio ee He paccTpouTs. llocne moapyru
103BOHMI 3aMecTuTeNb OJIbrM U MPOCTO OUIEIIOMHII €€ CBOMM coolmieHneM. OH 3asBHII, UTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00bsICHEHMSI OH CBEJ K TOMY, YTO IPOCTO YCTaJ.

[Tocnenneit kamieit, 3actaBuBiieii ONbry CEpbe3HO 3alyMaThCsl O CBOEM OyIyIleM, CTajio
U3BECTHE O TOM, UTO psJ WICHOB €€ KOMaHIbl OTBEepIyId o00€ TNPEeUIOKEHHBIE €10
KOMIIEHCAIlUOHHBIE CXEMbl, MOTPEeOOBAaB B3aMEH IPOCTOrO YBEIWYEHMs 3aprarel. B aTux
CXeMax UX He yCTpauBaJld MOSBISIOIIMECS MPU ITOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAHHOTO OM3Heca. /1 BHOBb BOCIIOMHHAHHUS JTHSI IIPEPBAIKCH
Pa3MBIIIJIEHUSIMA O KU3HU U padoTe. «M Bce-Taku B )KM3HU yIaI0Ch JOOUTHCSI MHOTOTO. busnec
JUI MEHSI — 3TO caMoBbIpaxkeHue. S ropaa coboil. A Koraa MHe MJIOXO0, TO sl BCErAa JyMaro O
TOM, CKOJIBKO s cama cJienaja s ceOst ¥ Ui OKPYKaloLuX MEHs Jiojed. A caenana s A HUX
Hemaio. [Touemy xe oHM Tak noctynuiau? JIou MOJIKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTb.
DTO Kak B cnoprte. busnec — 310 cBoero poda crnopT. B dyem xe neno?» B mowucke orBeTa Ha
3TOT Bompoc OJibre NPUILIOCh BOCCTAHOBUTDH B AMSITH HE TOJIBKO CErOJHSIIHUN IEHb.

Kopnopanusi koMnbrTepHbIX Nporpamm «JkayHrek -CIITA»

Kopropamus «9xaynrek — CIHIA», sBasiomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIBIOTEPHBIX TIPOrpamMM B 00JIaCTH OyXTaJaTEpCKOTO yueTa M yrpasiieHus (puHaHCcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem rogy kKoMmnaHust uMmena yxe 17 oTaeneHuil B
BOCBMHU CTpaHax, a ee goxon gocturan 60 muH gosn. KoMmmanus sBiseTcss HE3aBUCHUMOU
OTKPBITOM KOpIOpalue, KOTUpyromencss B ABTOMAaTHYECKOM CHCTEME HAIlMOHAJIbHOU
accormanuu  6upskeBbix auiiepoB (NASDAQ). 3a atu roasl kommanus npuoodpena 40 Thic.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpPbIX OTHOcATCS «AmepukiH Tenedon sun Tenerpady,
«bapkiait bank», «Jlxenepan Onexktpuk», «lonamdn Cakc», «Oxcuaenrtan I[lerpoinym» u
MHOTHE JApyrue uszBecTHble ¢upmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HampsMyto yepe3 0oJiee YeM ThICSUY TUJIEPOB, alr€HTOB MO MPOJaXe, CUICTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB [0 KOMIBIOTEPHBIM IIporpaMmaM. Y KOMIAHUM TaKXe CIOXUJIOCH
CTPAaTEernyeCcKOe MapTHEPCTBO KaK C MUPOBBIMH JUAECPAMH — MOCTABLIIUKAMH KOMIIBIOTEPHBIX
cucreM — UBM, «lumxuran JxkBunment», «Xbroaert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KPYIMHEHIITUMU KOHCYIbTAIIMOHHBIMU (prupMamMu «BOJBIION 1IeCTePKM».
Co BpeMeHH CBOEro OCHOBaHUSI KOMIaHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CUCTeM yrpaBieHus GuHaHCAMH U UH(DOpPMAIIHEH.

CeronHs moa TEPMUHOM «JKAayHTEK», T.€. 0a30BbIM MPOIYKTOM KOMITAHWHW, TOHUMAETCS
MOII[HAsi CHUCTEMa, I[IO3BOJIAIONIASl TIOJIb30BATENI0 aBTOMATU3UPOBAaTh BCE OINEpaluu 10
obpaboTtke (unancoBoii mHpopmarnmu. [IporpaMma cCOCTOUT W3 psia CHEUATA3ZHPOBAHHBIX
MOJyJel, KOTOpbIE MOTYT paboTaTh Kak MO OTJAEIbHOCTH, TaK M BCE BMECTE B MHTETPUPOBAHHOM
pexuMe. KomnaHusi cuuTaer, 4ro Takas CTPYKTypa MPOAYKTa JENAeT €ro HUACalbHbIM s
WCIOJIb30BAaHUS B MaJIOM OM3HECe, B IMHAMUYHO PACTyIIUX pUpMax U KPYIMHBIX OPraHU3aIHSIX C
MHOECTBOM MEXAYHAPOJHBIX OT/IECICHUH.

«JIkayHTeK - Poccus»

«KayHTeK» OTKpbLIa cBOi oduc B Mockse B 1993 r. u B nepBble rojipl pabOThl TOCTUTIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMM, MHOTOKPATHO MPEB30WIA
BCE MMEBLIMECS Ha ATOT CUET OXHMJaHUA €€ pykoBojacTBa. C TeX MOp KOMIAHUS HMEET CBOU
ornenenus B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath JoBepue Ooiee 100
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kauentoB B CHI' u ctpanax bantum, cpeam kotopbeix «Motoponay, «IIpokrep sua I'amOm»,
«JIxxenepan Dnexktpuk», «Karepnuiiepy», «Mepcenec-benny, «Ilonapouny», «Kei [lu Om [Txu»,
«[Ipaiic Yorepxaycy, «CoOIO3KOHTpakKT", psJ KOMMEpPUECKMX OAHKOB M JIPYTrUX OpraHHU3alui.
Takue pe3ynbTaTel OBUIM JOCTUTHYTHI B IEPBYIO Ouepelb Onarojaps yCHJIHAM OCHOBATENs
KoMIlaHuu u ee npesugeHta — Onbru CseHcoH. Ilocne neperoBopos ¢ «OkayHTek — CLIA»
OHa TMOJy4YMJia HCKIIOYHUTENbHOE NpaBo Ha mnpojnaxy B Poccum m apyrux crtpanax CHIT
KOMITBIOTEPHBIX [porpamMm «OKayHTEK». Ei YAQJIOCh coOparb KOMaHy
BBICOKOMOTHBHPOBAHHBIX M CHIOCOOHBIX MpodeccronanoB. COBMECTHO OHH IMPHIIUIA K BBIBOAY,
9TO Tepe]] HUIMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyilei cdepe nenoBon
aKTUBHOCTH B Poccuu U 4TO 3aBO€BaTh CBOE MECTO B 3TOU cepe OHM CMOTYT, JIUIIb COECAUHUB
CIIOHEUIINN U TOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKayHTEK» C TIyOOKHUM
3HAHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Komnanust Oneru, «OkxayHTek — Poccus», CTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum wu crpanax CHI, paszpaboTana,
npucrnocoodusa K Hy)KJjaM oTpeduTesel u crajga npoaaBarh 3TH IPOrpaMMbl ' CBOMM KIIMEHTaM.
Komnanus umena B cBoux oducax B Mocke u Cankr-IlerepOypre mraT 4UCIEHHOCTHhIO 66
yenoBek. Bce oHM poccusiHe, 3a uckimoueHueM r Jxona — myxa Onbru u ee mapTHepa Io
KOMITaHUM — OH aMmepukaHel. Ojbpra CYyuTaer, YTo UMeEeT OJECTSIIUNA MepCOHal, OONbIIYIO
4acTh KOTOPOIO COCTaBJSIOT "KaHAuJaThl HaykK. CpemHWi BO3pacT PYKOBOISIIETO COCTaBa
koMranuu — 30 sier. Panee MHOrMe u3 HUX ObUIM KPYNMHBIMH (DYHKIITMOHEpAMHU B KOMCOMOJIE U
napTuu, pU3NKaMu-TEOpeTUKaMH WK JUHTBUCTaMu. Bee onn umenu  Gnectsiiiee oOpa3oBaHue.
MHorue u3 HUX SBISIUCHh BhiyckHUKamMu MI'Y.  3amectutens Onbru, BUKTOp, TOCTUT yxe
IATUECATUIIETHETO BO3pacTa, a B cBoe BpeMms Obul cryneHtoM Asapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromusimrasisi cBobona Beibopa B 1 Poccun, mo muennio Ombru,
MO3BOJISICT ITUM JIIOJSIM IOJIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHHM «DKAYHTEK).
«HeBo3MOXXHO HWMeTh Xopomui 3apaboTok B yHuBepcutere uiam HHWUW, a y Hac Bce
3apa0aThIBAalOT MHOTO. MBI Halum CBOM IyTh pabOTBl ¢ KOMIBIOTEPHBIMHM MpPOrpaMMamMu U
JICJIa€M Ha 3TOM JICHBIUY.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemiarana Ha pbiHke 12 u3 20 nporpamm
«QxayHTek». O1u 12 mporpaMm ObLITH K ’TOMY BPEMEHHU «PyCU(PUIIMPOBAHBI» U MPUCTIOCOOICHBI
K HY)KJIaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy komnaHus B 1995 r mosmyuuna npu3bl rOJIOBHOK
Kopropaiun. [leHTpaapHOE MECTO cpeau HHUX 3aHuMaia nporpamma «I'masuas Kuaura" (Premier
Ledger), Bitouaroras miaH c4eToB, MPoBOAKH, Oanancel U 000poThl. [lakeTr «I'maBHo# Kuurmy,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMHM, TpeJylarajics Ha pBhIHKE KakK OTIENbHO, TaKk U B
WMHTETrpaluy ¢ IpYTUMH MPOAYKTaAMH «IKAYHTEK. ITO MO3BOJSIIO 0O0ECIEUUTh KITMEHTOB MOJTHOMN
cucremoii ¢uHaHcoBOM uHPopmarmu. DUHAHCOBBIE MOJIYIM BKIIOYAIM TaKXKe HMPOrPaMMBI
pacueToB ¢ MOCTaBIIMKAMU M 3aKa3uMKaMH, 3apa0OTHOM MJaThl, MHOTO BaJIOTHOTO y4eTa M
apyrue. B njonosiHeHue npeyiaraaiuck CUCTEMbI IUNIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okayntex» nepenuia ot DOS k Windows. DTo ObuT BBIHYX/IEHHBIH KOHKYPEHTHBIN
miar, MOJHSABLIMM, OJHAKO, CTOMMOCTh mporpamm. Ojbra Tak onmcana CBOX KOMIAaHMIO: «Bo
BHEJPEHUECKOW paboTe MbI MOXO0XHM Ha OyXrajaTepckue KoMIaHUM «bojbLIoON mecTepkuy.
OpHako BO MHOTOM MBI Jlydlle HUX. KIIMEHTHI OTHAIOT NpEANoYTeHNE Halled NpoayKuuu. Mel
UMEEeM XOpOIIyH0 NpUOBUIL M BBICOKOE MpH3HAHUWE Ha pbiHKE. Cpenu HamMX KIMEHTOB
KpyNHEHIINE aMEpUKAaHCKHE KOopropaunuu, AeicrByromue B Poccum, a Takke H3BECTHBIE
poccuiickiue KoMIaHuu, 0aHku. Bce 310 MBI co3nanu 4yTh Oosblie yem 3a roa. CeroaHst Mbl
rJIaBHAs CcUiia Ha cBoeM pbiHKe B Poccun. XoTs MO#l 3aMecTHTENb. IIYTUT, YTO €CIH Obl MBI
JeWCTBUTENBFHO XOTENH 3apaboTaTh JEHbI'H, MBI JIOJDKHBI OBLIHA OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIIIM TIOMEMICHHUS SIIMKAMU C BOJKOM M MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIIAI.

Omna npogosmkuina: "Mbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb M OUEHB JOPOroe y10BOJIbCTBUE. Pan komnanuil «bomnbmoit
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LIECTEPKHU SIBJIAIOTCS HAIIUMHU KJIMEHTAMU, HO OHU MOTYT CTaTh HAIIUMH MOTEHUIUATbHBIMU
KOHKYpPEHTaMH{, B TOM YHUCJIE T€, KOTOpbI€ NOJB3YyroTCs nporpammamu «Crap». [Iporpammsl
«Crap» mosiBuiiuck B Mockse B 199.1 1. u ObUTH TIEPBBIM 3aMagHBIM MPOTYKTOM TaKOTO POJa,
BBEJICHHBIM Ha POCCHUCKUN pbhIHOK. B 1995 r. 6bu10 ycranoBneHo Oonee 160 xomuit «Crapy.
«MBl, 0JHaKO, CTapaeMcs COTPYIHUYATh C HUMU B 3TOM 00J1acTH.

OauH W3 BBICHIMX PYKOBOAMTENEH KOoMmaHuu ApTyp AHIEpCEH B CBOEM HHTEPBBIO
3asBUJI, YTO TMIPOrpamMMbl «IDKAayHTEK™-- SBISIOTCA OJHMMH W3 Jy4YIIMX M MOTYT OBITh
WCTIOJb30BaHbl MHTETPUPOBAHHO JUIsI Bced (uHAHCOBOM cucTemMbl KommaHuu. Kpome
«OxayHTek» u «CTtap» Ha POCCUMCKHMM pBIHOK BBOAWIMCH nporpammbl «Cancuc». C 1993 r.
OBUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKUX MPOTpaMM. «PBIHOK OyXrajaTepCKuX KOMIBIOTEPHBIX
nporpaMm pacreT B Poccun o4eHb OBICTPBHIMU TEMIaMH, — OTMETHJI IPEACTaBUTENb KOMITAHUN
Aptyp AHzepceH. — OTH mporpamMmbl BO BCEM OOJbIIEM KOJMYECTBE MPHOOpETaIOTCs
KoMraHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPbIE IPHUBIIEKAIOT HHOCTPAHHbIE
WHBECTULIMH, U ayJUT JUIs HUX OYeHb BakeH». JlaHHBIN pbIHOK TOJIbKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 miaH gon. B roa. Xors B Poccum M CylIecTBYIOT CBOM MECTHBIE
OyxrajnTepckue MpOTpaMMbl, OHH OTIUYHBI OT cucteMbl GAAP (oOmenpuHsThIe TPUHIUIIBI
9KKayHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM craHiaptaMm. Poccuiickue mnporpaMMmbl He
MOAXONAT 3amaJHbIM ayauTtopaM. [lpenmyiiecTBoM 3amafHbIX OyXraiaTepcKUX MIpOrpaMm
SBJISIETCS TO, YTO OHM MOTYT KOHCOJMIUPOBATH M TPEOOBAaHUS POCCHUMCKMX KOHTPOJBHBIX
opranoB, u cranmaptel GAAP. OHu BemyT cBOoero poja «aBOWHYI Oyxramteputo». Omnbra
noanucana cBol KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3dy nocne Toro, Kak y
Hee poausics pedeHok. Korja Hayanuck ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS «DKAyHTEK —
CIIA» ounenuBanack B 330 muH mon. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrowm ObLT cymMacHieAmuii 10M, KOT/1a TOAMKUCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DkayHTEK
— CIIA» mpoXoIuyid BaXKHbIE W3MEHEHUS. beimu oOHapyXeHbl cepbe3HbIC MPOOJIEMEI,
CBsI3aHHBIE C peructpanueit 3akazoB. Bee unensl CoBera, BKIIIOYasi OCHOBATEsl, ObUIH YBOJICHBI,
U TEPCOHAJ CYLIECTBEHHO cokpaumieH». Onbra mojamnucaga KOHTPAKT YK€ C HOBBIM TJIaBHBIM
HCTIOJIHUTENBHBIM JUPEKTOPOM KomnaHuu. OHa 3amerwiia: "Cpaszy ke Mocie 3TOro KOMIaHUs
BBICKA3aJl COaJIEHHWE, 4TO ATO mpousonuio. [loyrn rox oHM NBITAIMCH NEPE3AKIIOUYUTH 3TOT
KOHTpakT». B pesynbrare Bce MNOMYyYHSIOCH HAO00OPOT — TMEpPBOHAYAIbHBIA MATUICTHUN
KOHTPAKT MPOJJIWIM Ha JIECATh JIET, MPUHHMAs BO BHUMAaHUE IPEBOCXOJHYIO NEATEIBbHOCTH
«OxayHrek — Poccus». JlanpHeliee npu3HaHUe yCreXoB U 3HaYeHHs] KoMmanuu Onbru ObLIo
CBA3aHO C BM3UTOM B MoOCKBY B cepeauHe 1995 r. riaBHOro HMCHOJHUTEIBHOIO IUPEKTOpa
kommanun «JkayHTek — CIIIA», Bo Bpemss KOTOporo OH BcTpeTuiica co CBEHCOH W ee
koManjoi. [locne cBoero Bu3uTa OH ckazan: «Poccust saBnsercs ogHuM u3 Haubolee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1’01 Ha3a MbI 3/1e€Ch HUUETO HE MMENH, a ceiyac y Hac
yxke 70 kmueHToBy. [logo0HO KoManusM bonbiioi mectepkuny», « IKayHTeK» 00ydaeT KIMEHTOB
WCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHTa. B 3T0i1 cBsi3u Ounbra ckazana: «HekoTopslie
13 KOMIaHUW «bOoJbIIONW HIECTEPKU» IMPOKIMHAT HAC. JOJDKHBI M MBI B 3TOM CUTYyalUH
KOHKYPUPOBATh UJIM UM CIIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYNbTHpOBaHUEM. VX 3aeBaeT To, 4TO Mbl MPOHUKIIU B Ty k€ HUIIY. HO MbI AOKHBI
KOHCYJIBTHUPOBATh, YTOOBI MPOABUHYTH CBOM MPOAYKT Ha HOBBIM pbIHOK'. OHa mobGaBuia:
«Celiuac, s aymar, 00pa3oBajioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAILIM CBOE MECTO. MBI
BCE JenacM OAHO aeno». Oipra omucajga CBOI KOMIIAHUIO KaK OPraHU3alMI0 C IPEIEIIBHO
3aHATBIM M YCEpJHO paloTaloUMM MepcoHaIoM: «YTOObI NMPHUCIOCOOMTH HAll HPOAYKT K
POCCHIICKOMY PBIHKY, MBI MOTPATUIIN ABEHAIIIATh YEIOBEKO-JNET. JlecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalve Monayled M JBaalaTh MEPEBOJWIM TEKCT Ha PYCCKHMl s3bIK. Jlpyrue
MOMOTAJIM PEeaIN30BaTh STU YCHIIHUS, a TAKXKE C KOHCYJIbTALIMOHHBIX MO3WULUNA OIEHUBAIIU
NEPCHEKTUBHI JUI HALLIETO OyXrajaTepcKoro mpoaykTa. TpyaHo ObLIO ONpeaenuTh, KTO YeM ObLI
3aHAT — KaXJbIid UMen cBoi mpoekT. Kaxapiil npoBepsii ceds cam. Hekomy Oblio 3TO caenarthb
co cTOopoHbl. B momerieHusix crosia tumuHa. Hekotopsle pabotanu noma. PaGora Ha nomy
MOOIIPATIACh, TaK KaK 3TO COKpAIlaJio HAKJIAaJHbIE pacXoAbl KOMMaHuh. CTOUMOCTb apeHbl
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noMmenieHuid Oblta oueHb Bbicoka. Ceituac y Hac 160 kB. M paboueil miomanu B CaHKT-
[lerepbypre u cBoime 300 kB. M B MockBe. Mbl HanuMaem moneil B Cankr-IletepOypre u
cobupaemcst pacmmpuTh mtaT 10 20 COTPYIHHKOB B CIEAYIOIIEM roay». B oTinume oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOZSAT Ha pabOTy B KOCTIOMAax U IpHU
rancrykax. B «9xaynTek — Poccusi» Bce HODKHBI XOIUTHh Ha paboTy B onexJe (hopMaibHO-
JIEIOBOTO CTWJIA. Takas NOJUTHKA IOMOTaeT IMPOU3BECTH OJaronpusTHOE BIIEYATIIEHHWE Ha
KIMEHTOB U B Kakoi-TO Mepe NOJUEPKUBAET PpA3HUIY MEXAY JBYMS KyJIbTypaMu —
AMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Onswra poaunack u Beipocna B Cankr-IletepOypre. Poqutenu ee Ob11u HHX)EHEpamu, a 1€/
— wmy3bikanToM. OHM Jau el mpekpacHoe 00pa3oBaHWE, ONPENEIHIN €€ B MY3BIKAIBHYIO
IIKOJTY, TJIe OHA cTasia MpodeCcCHOHATBHOM MHaHUCTKON. OJHAKO JaHHask 00JIaCTh IEITEIbHOCTH
ObuTla OYeHb KOHKYpeHTHOW, m Ombra ocraBmia 3710 3aHsTue. [Ipomenmue roasl He mpomaiu
JapoM, Tak Kak OHa MHOTO W ycepAHo yumiack. OHa cTaBmia meib u nocturaia ee. Korma eit
UCTIONHWIOCH 18 5eT, cembs nepeexana B Yukaro. Ha s3ToT MomenT Onbra JiMiibs HEMHOTO 3HaJa
AHTIIMICKAN, HO CKOPO TOJIOKEHHE JIe]T M3MEHIIIOCh. [Ipomomkast CBOI0 HCTOPHIO HAa CBOOOTHOM
AQHTJIMIICKOM, OHa OOBsCHUIA: «f 0 OJEPKUMOCTH IIeJeHANpaBJIeHHas HaTypa. Mo oTerl
CpaBHUBAJI MEHS C TOE37I0M, ITOCKOJIBKY 51 HE CMOTPIO IO CTOPOHAM, a JIedy TOJBKO BIEpel, K
nemu. 1 xorpa s mocraBmia cebe 1eNblo BEIYYUTh aHTIMICKHA, TO Jejaa 3T0 09eHb OBICTPO.
JloOuiach s TOTO HE MOTOMY, YTO TAJIAHTIINBA, & TIOTOMY, YTO M3ydJaia sS3bIK KaK CyMacIIe asi.
BceM cBouM poccuiickuM JIpy3bsiM sl ckazaia, 4To Oouibliie He Oyay TOBOPUTH C HUMH IO-
pyccku. Ilo-pyccku s roBopuia TOJABKO ¢ Moei 0alymkoil. S eme He Morja oOmarbes ¢
aMepUKaHIIaMH, TI03TOMY Oo0JbIlie oOmanack co cioBapsmuy». Onbra yctaHoBuja s ceOs
HOpMy — 3ayuuBath 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSIA B WHKECHEPHBIA KOJUICIK
CeBepo-3anagHoro yHuBepcutera. [locine oxonuanusi yHuBepcutera Omnbpra  pabortana B
amepukaHckoi komnanuu «Kposm» cHayana B 007acTi MPOMBILIUICHHBIX pa3paboToK, a 3aTeM B
chepe crparernueckoro MapkeruHra. OHa coBMmemniana paboTy ¢ BeUuepHUM OOyYEHHEM IIO
nporpamMmme «MacTtep AET0OBOro agMUHUCTpUpoBaHus» B Yukarckom yHusepcutete. I[locne
nosyueHusi crenend MBA Osbra nepenuia pabotats B OyXrantepckyro (GupMy KOHCYIbTAHTOM
o ympasieHnuto. Ee mentop B «Kposun», Bulle-Mpe3suIeHT MEKIYHApOIHOTO OTAeNa, OblI OUYeHb
pacctpoeH ee yxoaoM u3 kKommanuu. OH ckazan: «Mbl 3amigatuiu 3a TBoe oOydeHue. Mbl
MbITaeMCs MPOJIBUraTh JItOJICH BHE 3aBUCHUMOCTH OT MX HAllMOHAIBHOM mpuHaiiiexHocTu. Tak
roveMy >ke Thl okuaaenb Hac?» OHa pacckazana o0 3TOM cBoeMy ObIBILIEMY mpodeccopy, U OH
CKazan ei, 4yro B YUMKarckoM yHUBEPCHUTETE CTYACHTOB yd4aT NPEANPUUMYHUBOCTH, a HE
npenanHocTH. «busHec — 3T0 M1000BH U MpOKIsATHEY, — Mpojaonkuna Onbra. B kadectse
mpuMepa OHa pacckazaia o cBoeil pabore B Poccum B omHoil u3 kommnanuii «bombiioi
mectepkuny, rae Onbpra Obuia AUPEKTOPOM OTAeNa HH(DOPMAIIMOHHBIX TeXHOJIOTHI. B ee paboty
BXOJIMJIO HAOMIO/IeHHEe 3a pa3paboTKON W MPOJBHIKEHHUEM Ha PBIHOK mporpamm «Ctapy, T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUM CTaHET KOHKYPEHTOM «JKayHTeK». Ee HaHamu, Korma
«TIPOJIYKT» COCTOSUT U3 IBYX UEJIOBEK M MOJIMUCAaHHOTO KOHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBIM HavaJbHUK cKazal eif: «He Oecriokoiics, eciau 3To He ony4yuTcs». Ee npuHsim noromy,
YTO OHa OblLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YyMelna TOBOPHUTh M IIO-
AQHTTTUHCKY, U TO-PYCCKH, a TaK)Ke MMeJia OTBIT paboThl B MapKETUHTe U dKKayHTUHTE. [Ipu Hel
OTJIelieHne BBIpocio ¢ 2 A0 70 4emoBeK M CTali0 MPUHOCUTH KOMITAHMU TPETh €€ JOXOJO0B.
«OTHOIIEHHS C HAYAIBCTBOM Y MEHS HE JIAWINCh, TaK Kak sl ObUIa pe3koil u mpsaMoit. OnsTh BO
MHOTOM HarpaniuBaeTcss CpaBHEHUE C MOE3I0M. DTO U MOE€ ITPEUMYIIIECTBO, U MO HETOCTATOK,
— roBopwia o cebe Ompra. Omera Jomyckaia, 4TO B CBOEM IIOBEACHHWM OHA HE BCeTIa
npuberania K JUIIIOMATUYECKUM XUTPOCTsIM. Eif Obl1o BaxkHee HOOUTHCS ycrexa B padoTe ee
MoIpa3/ieNieHus1, YeM 3apaboTaTh NpoABIKeHHEe. Ee HaualbHUK HE pa3 TOBOPHIIL, YTO €i cienyeT
YUUTBCS CTPOUTH OTHOIIEHHUS C TEMH, KTO CTOMT HaJ HEW. DTO MOXKET MPHUTOAMTHCS, KOT/Aa
BOMPOC OyJIET pemaThCsi Ha CaMOM BEpXy WM HAl0 OyJEeT YBEIHUYUThH OIODKET MOIpa3aecHUs.
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Hust Onbru paboTa Obljla BaXKHBIM 3JIEMEHTOM €€ >ku3HH. OHa 3apabaTbiBajia MHOTO JICHET, HO
Oonpire Obula mpemaHa cBoeMy MpoAykTy «Crapy», deM cBoel noJpkHOCcTH. KoHTpakT ed He
npouiu. «Ilocne storo, — 3ameruna oHa, — npoekT «Crap» pacnaincs». OHa BCIIOMHUIA,
YTO 10 3TOMY IIOBOJY CKazaj €il HauanbHUK: «S mpennarato tedbe yiTu. M3Bunu, g 3Haro, 4To
0e3 TeOs1 AeNo 3/1ech pa3BAIMTCS, HO BBIHYXKJIECH caenaTh 3T0. KoHeuHo ke, s mpejcTaio mepen
T00O# He B sydmem cBerey. (Purococku OTHOCICH K yBOJbHEHHIO, Onbra 3amernia: «9TO
OUEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMs OHa Takxke yluia U3 OyXrajaTepcKoiu
¢upmer B CLIA. TTosTomy oHa B3su1a U3 KyJIbTyp 00€MX KOMIIAHUHN BCE JIydIliee ¥ BOCIIPOU3BETa
310 B «DQKayHTek».) CormacHo onpenenennto CBeHCOH, B Oyxrantepckoi ¢pupme B CIIIA Oblia
arMocdepa yacTHOro Kiyoa. «Tyna TpyIHO MOMacTh, HO KaK TOJBKO Thl TaM OKa3bIBACIIbCA, 32
TO0OOH Bce paBHO HaOI0AaI0T. Bee MpokIMHaKT NapTHEPOB KOMITAHUH, HO BCe pabOTalOT Ha HUX
c ycepaueM. A UTo elle 0CTaeTcs AeaTh?y

[esioBasi u ynpasiaendeckas ¢puiaocopus Ouabru

l'oBopst 0 cBOeM oTHOMIEHNH K Ou3Hecy, Onbra 3ameTmna: «5 mobmo Ou3Hec, U ITO JeN0
Mo€eH JKHU3HU. S ¢ HUM CIPaBIIIOCh U HE XOUY €r0 OCTaBJIATh. Sl He 000 YXOIUTh B OTIYCK. S
He OO0 MyTenecTBOBaTh. Sl HE JIFOOII0 MOKYMaTh AOpoTHe Bemm. S 000 HAXOAUTHCS
CpeIy MOMX Jpy3ei, Jenarolux OM3HEeC BMECTe CO MHOM, s 000, KOrjla MEHS OKPY)KaroT
moau Oosiee ombiTHBIE. To, uTo MOM 3aMectuTens Obul cTyneHToM CaxapoBa, MEHSI OUY€Hb
BJIOXHOBJISIETY.

Onbra oOBsICHIIIA, B YEM OHA BUIUT CBOIO PoJib: «SI MeHemxep. S oTnaiw pacrnopsukeHus
naxke npuasg nqomMoi. Ho momuuHeHHble M00ST MeHs. S naio 4eTkue MHCTPYKUUHU MO TOBOAY
TOTO, KaK OHM JIOJDKHBI BBINOJHSTH CBOIO pabOTy, M BO3HArPaXKJal0 UX 3a 3TO, U HE TOJBKO
JeHbIaMU, HO U JOOPBIMH CJIOBAMU.

CBeHCOH cKasajia, 4TO JIIOAW B TOW Oyxranrepckoil (upme, B KOTOpOW OHa paboTtaia B
CIIA, Oplmu TpYyIsITH, OYEHb SPKUE JUYHOCTH, KBATH(HUIIMpPOBaAHHBIE pabOTHWKU. B cBoeit
KOMIIaHUHM OHA pabOTaeT BO MHOTOM TakK e, Kak Jejiana 3To B Oyxraiarepckoit pupme. 3mech y
Hee TaKHhe K€ IMPOEKThl, U OHa MO-MPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPraHU3alMeN U YIPaBICHUEM.

«S1 pyKoBOXKY AenaMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )KHU3Hb OYeHb HHTEpECHas,
MIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE peuieHus. busnec st MeHsl He TOJIBKO paiuo,
3TO TaK)K€ U BO3MO>KHOCTH MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl /1enaro To, 4To 5 UYyBCTBYIO, U
B 3TOM Yy MeHs HeT Bbibopa. Kpome Toro, He ocraBiisis palboThl, S 3aKOHYHIIA aCIUPAHTYpPY B
MI'Y u nmonyyuia CTeneHb KaHauaaTa 3KoHOMHUYeckux Hayk. K Tomy ke Toraa s Obuia yxke
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENFHO OYEHb HHTEPECHBIH OTIBITY.

[Ipomomxast cBoto ucroputo, Onbra ckazama: «S meiTamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha moinyuyeHHWE HMCKIIOUUTENBHOW JIMIEH3UM Ha MPOJAKy
MporpaMm, pachpocTpaHsomieics Ha Bcto Teppuroputo OwiBuiero CCCP. JlelicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUAX. S mbITanack caenaTh Tak, YTOOBI ATH
ycnoBusl ObLTH XOpomuMH. Sl yke Torna 3Haja, 4To OepeMeHHa, HO He cKa3aia pyKOBOJICTBY:
«9xaynrek — CIIIA» 06 sToM. Moxere cebe mpeacTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
JaMa, cobuparomascss UMeTh peOeHKa U JKesarollas MOJYYUTh MCKIIOYUTENbHBIN MATHICTHUN
KOHTpakT? OHU HUKOTAA Obl MHE ero He jfanu. [locne 3Toro s y)xe He MOsBIsIach TaM, Iie MeHs
MOTJIH OBl YBUAETh KIHEHTHI «DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBajJa, YTO 3HAET, B YEM €€ CHJIbHbIE CTOPOHBL: «SI — AMpeKTop.
be3ycnoBHO, 51 He 3HAI0 CYTH CaMHMX KOMITBIOTEPHBIX MPOTPaMM M TEXHOJIOTUH UX NTPOU3BO/ICTBA.
Mse HpaBuTcs oauH U3 npodeccopoB CeBepo-3anaaHoro ynuepcurera. OH pacckaszai MHE 00
oOIIMX MPUHLKIIAX YIPABICHHUS, O KOTOPHIX OH HAIKCAJl B CBOEH KHUTE.

[ToaTOMYy s ¥ TOBOPIO, UTO s MPO(hecCHOHANBHBIA MeHekep oO1iero riana. MMenHo uMm s
u sBisitock. Koraa st Xxouy. 4To-TO crenath, s HaHMMaro mojei. Cama s 3Ty paboTy BBHIIIOJIHHUTD
HE MOTYy, HO s KOOPJIMHMPYIO, YIPABISAI IPOLECCOM, Ojarogaps 4yemMy Halla KOMIaHMS
nobunack yenexa. S ToT, KTO YIpaBisieT U PeraeT npooieMbD».
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l'oBopss 0 nuuHbIX KauecTBax, Oinbra 3ametrwia: «f odeHb nuHamuuHa. [losTomy st
HAYaJbHOTO OOIIEHUS C KJIMEHTaMU HE0oOXOIuM KTO-To Apyroi. To ecTh MHE HyXHaA Iienas
KOMaH/1a, TJe y KaXxJI0ro CBOs UCTOpUs. S 3aHUMarOCh MapKETUHIOM, HO Ha JIeJIe y MEHs JIy4Ille
nojyvaercst co crparerueil. besycioBHo, 4to crpaTerus, ooiiee yrnpaBieHUE U OpraHu3aus —
9TO M €CTh MOU CHUJIbHBIE CTOPOHBI».

[lo muenuto CBeHcoH, ycmex «OxayHTek — Poccusi» Henb3sd OOBICHATH TOJIBKO
KaueCTBOM €€ MPOIYKTa. «ITO KaueCTBO BCETO, YTO MbI AesiaeM». Bo MHorom Ouibra nosnaraigach
Ha TO, YTO OHA U3BJICKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 00JaCTH NIcUXoJorun. Tam
TOBOPUJIOCH O KAadyeCTBE, a UMEHHO: YTOOBI Thl HE Jejall, JeliaTh HaJ0 KadyeCTBEHHO. TOJIbKO
KaueCTBO YJIy4IlIaeT HaIlly kKu3Hb. Becerna Hy>kHO 10BOAUTH paboTy 10 KoHia. Ecnu Hagan — 1o
3aKOHYH; €CJIM 00eIall — TO BBINOJHU. DTO MOsI buOmus.

Onbra o0bsSICHIIIA, HACKOJIBKO TOT MOJXOJ] MPUMEHUM K ee OusHecy: «MTak, ecth nu Jyist
Hac Hulla Ha pbeiHKe? B 4yem Hamm crtpaternyeckue mpeumyliecTsa? ITo KauecTBO, KaueCTBO
moned. Mbl miaTuM JIOASM MHOTO, OoJibiiie 4yeM B «boJbIION mmiecTepke». ITO KadecTBO
OTHOIIIEHUM, KOTOpble CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCA IPYT K
Ipyry. 9To He ObUIO MHE CBOMCTBEHHO OT MPHPOBI, HO 3TO TO, YEMY sl Hay4HJIaCh B JKU3HHU.
KadecTtBo HauMHAETCs ¢ YBAXKUTEIHHOTO OTHOIIEHUS K KIIMEHTaM. JTO U SIBJISIETCSI MOEH I1EJIBIO.
Bce Bokpyr MeHs JOKHBI BUJETh, YTO MPOUCXOIAT YAydlIeHHs. §l cyacTiamBa, 4TO MOTY
CeNaTh Jy4Ile )KU3Hb IPYruX JI0JICH: MOTPEONTENeH, KOJIIeT, paOOTHUKOB U MOEH CEMBI.

B otHOmeHuu crparerndyeckoro miaHupoBanus CBeHcoH oTmeTmna: «Korga y meHs ecth
BpewMsi, 51 paboTaro Haja cTparerueiy. [lociie KopoTKo# may3bl OHa MOsSCHUTA: «S HaX0XKy BpeMms,
€CJIM ATO MHE HY)KHOY.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIISIOT «ZeTajbHble» mpobnembl. OHa
MpHU3HANIach, YTO YYBCTBYET ce0s Jydyllle, pemias MHOXKECTBO AIIEMEHTApHBIX BOIPOCOB.
Hanpumep, ona nmopana muaeo 003BOHUTH MOTpeOUTENed W y3HATh, KOTJa OHU IJIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXu KomnaHuu. Onbra oObsicHHMIA: «YTpaBI€HHE — OYEHb Ba)KHas
Belllb, TaK Kak OM3HEC — 3T0 cucTteMa. Eciy Bbl HE MOJyYMIIM JEHbIM OT KJIMEHTOB, TO Balla
CUCTeMa IIJI0Xa; MO3TOMY HaJo padoTaTh HaJ TeM, YTOObl coOpaTh IuiaTtexu». CaMu 3BOHKH
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

CBoto paboty Onbra cpaBHuIa ¢ pabOTON XyT0KHUKA, PUCYIOIIET0 KapTUHY CO MHOTHMH
mtpuxamu. LITpuxu a1 Hee — 3T0 3BOHKHU, Pa3roBOphI U npouee. «Cpeau 3TuX 0ecurcIeHHbIX
JeTaJIe! s MBITAIOCh YBUAETH riIaBHoe. OHO CHauvasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHSI.
Hazno ymers BUIIETh 3Ty 3a4apOoBaHHOCTH B OM3HECE).

Ona Takxke 3aHMMajach OOYYEHHEM CBOEr0 KOOpJAMHATOpA IO MAapKETUHTYy METOIY
«KUTalcKOW ThITKM». Korga KiumeHT ONM30K K MPHUHATUIO PEIICHHs O MOKYIKE MpPOIYyKTa
KOMIIaHUH, KOOPJUHATOP MO0 MApKETUHT'Y 3BOHUT MY KaK/Ipl€ JIBAa 4aca U CIPAIINBAET, OJTyUUI
JIX TOT JAOKYMEHTHI JJIsl OIUIaThl, yTBEPKIACHBI JIU OHU U TaK Jajiee 1O BBISICHEHUs, MOANHCAHbI
mu onu. Ecnu B cucreme Bo3HUKIA mpobiema, To CBEHCOH pemraer, Kak U KOMY OHa OyneT
aapecoBaHa Juis perieHus. OHa BEPUT B CUITY O0ydeHHUS.

Korma Onbry conpocuiu, cyuTaer Jid oHa ceds JuAepoM, OHa Oe3 CTECHEHHS OTBETHJIA!
«AOCOIIIOTHO.

3areM oHa mponomkuna: «Kommanus mogo6Ha peGeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C Balllel OLEHKOW TOTO, YTO Bac OKpYKaeT. Bbl JOKHBI BCeraa 3T0 0Co3HaBaTh. Mosi KOMITAHUS
U eCThb 4. Sl ee TeHepanbHbIN ylpasigomui. S xopomui ynpasisiomuil. Eciu Bapyr komnanuu
noTpedyeTcst Apyras JTUYHOCTH Ui YIpPaBJICHUS €10, TO A yiay. S HaHumaw nonel, Oomnee
OTBITHBIX, YeM s. Kommanus, kak peOEHOK, HYXJIaeTcsi B CBOel COOCTBEHHOH H3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Ol CtuB [Iko6e i « NIy, — Xapu3MaTHUYECKUM JTHISPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO TMPUHECET Mojb3y. [loaTomy s HE MOry OBITH
KOHCYJIbTAaHTOM. KOHCYJIbTaHT NOJKEH yMETh CiyllaTh, S HE YMEIO CIyllaTb. Y MEHS CBOM
UJen.

PaGora Hag KauecTBOM mepcoHaa
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Buauane Onbra HaHuMana JOAE€H U3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1O
pexkomenaanuu. HekoTopsix paOOTHUKOB OHA MPUBEJa U3 TOM KOMIAHUU «BOJIBIION HIECTEPKU,
rjae oHa padortana B Poccun. Ilo mepe pocra OuszHeca BBOAUIUCH Oojiee (hopMatbHbIE METOIBI U
nporenypsl Haiima, BKiItoyas pexiamy. He 3a0biBasi CBOETO TaJaHTIMBOTO MY)Ka, OHA J100aBmIa:
«C JI>KOHOM 51 CHACTIIMBAY.

B oTHomIEHNU THUIIOB JIOAEH, KOTOPBIX OHA HcKala, Onbra o0bsicHUIA: «5 caMa HaHHMalo
JIIOJIEH, cTaparochk MoJ00paTh UM MECTO B KOMIIAHUU. MEHsI HHTEPECYIOT JJOBKUE U CMBIIILJIEHbIE
moau. Sl He crpalliMBaro, 4YTO OHM YMEIOT JienaTh. Sl pa3roBapuBai0 ¢ HUMU 00 OTHOLIEHUH K
pabore. [lomoOHo Oyxranrepckoit ¢upme, B KoTopoil st padorama B CIIIA, mMbl HaHEMaeM
TaJaHTBl, a HE yMEHHs. XOTsA 4YacTo TpeOyeTcss W OIpenesieHHas MOJArOTOBKA, HAIPHMEpP, B
00JacT MpOrpaMMHUPOBAHMSI M SKKayHTHHTA. DTO K€ BEPHO U JJI1 MapKETUHTa. Y HAC CIOXKHBIN
MPOJYKT, MO3TOMY BaXHO MHOTJA OBbITh CKOpee MCHUxojorom». «Camble TalaHTJIMBbIE — 3TO
Buxtop u /IxoH. OHU OCHOBaJIM KOMITAaHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abCcTpakiusim,
OH HE MOJXKET 3aHHUMATbCs 00ydeHHeM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CHOCOOHOCTH K
00001IEHUAM U 3aHMMAETCA U3y4YeHHEM TEXHUYECKHX acleKToB jena. [lo3roMy MbI mpocuM ero
3HAKOMUTh KJIMEHTa C MporpaMMoi. Ero oOTHOmEHMs C KIMEHTYpOH M B CaMOM Jele
CKJIa/bIBatoTCs Xopomo. OH He BXOJUT BO MHOXECTBO TE€XHHYECKHX JeTajeil, nenaer oOriee
Mpe/ICTaBJIeHUE O MPOAYKTE. Y HEro uMeeTcs ncuxojiorndeckoe BuaeHue. /s nomyuenus 6osee
neTabHOW MH(pOpManuu BukTop moceuiaeT kiauMeHTOB K JxoHy. J[PKOH yXOJWUT C HUMH «B
ryOuHy». 3aTeM KIHMEHTOB IpoBOJAT 1o oducy. B xone Takoro Typa s 0OBIYHO MOJUY, J1ak0
TOBOPUTH JPYrUM. JTO Kak B Tearpe. Kaxaplii urpaer cBoio posib. Mbl XOTHM, YTOOBI HAlly
KOMIIAaHUIO IIPEJICTABIISUT HE OJIMH YEJIOBEK, @ OPraHU3alnsl, COCTOSIIAsI U3 OUYEHb TaJlaHTJIMBBIX
JIMYHOCTEH. Y HAC €CTh MECTO IS JIIOJIE — 3HATOKOB CBOETO Jieia, HO Y HacC €CTh U MECTO ISl
JoJIel, He 00a1al0IIUX ATUM KayecTBOM. Sl BO MHOTOM MpUHAJIEXKY K mocieqHuM. S Oosnbliie
ucnosHuTenb. Koraa mMel obcyxaaem, 4To HaM AefaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIIU
«TE€XHApU» TOBOPIAT O «OuTax» U «OalTax», s MPOIIy MX HE CTAaBUTh MEHS B HeyJo0HOe
MoJIOKeHHe. Y MEHS OT 3TOr0 MPOCTO MOXKET 3a0oJieTh rosioBa. «Pemaiite, permraiitey,
roBopio s uM. — Omnpenenure, 4TO HY)KHO JUIsI KOMIIAHUHU, U CKaXUTE€ MHE 00 3TOM, a s yXK
IIOMOTY BaM JIOBECTH JeJ10 10 KoHUa». Korga takue mroau ycTaroT Ha CBOEM MECTE, OHH MOTYT
nepenTu B apyroit oraen. Jlig pa3HbIX KJIMEHTOB Y Hac €CTh U paszHble posid. OJHa KEHIIUHA,
KIueHT u3 Bousrorpana, xorena uMeTs /1e10 ¢ 0oJiee ONMBITHBIM MPOJABLIOM Halled MPOJYKIUH.
JI>xoH cMmor el noMo4b. Bonos, Hall MeHeKep 0 MapKETUHTY, BBITJISIAUT OUYEHb IIPO3anaaHo.
On 6b11 npodeccHoHaNbHBIM MEPEBOTYMKOM M UMEJ JEeJI0 ¢ MHOCTpaHIaMu. S1 oTHOIIyCh K
MHOCTpaHI[aM C OOJbIIUM YyBa)XEHHEM, HO Ha BCTpeYe C HUMH S OOBIYHO BXOXKY, T'OBOPIO
«X2IUI0Y», CIpPAIINBAIO0, KakK Jieia, Tpady Ha OOIIeHHe C HUMU JIUIIb CTOJIBLKO SHEPTUH, CKOIBKO
HEO0OX0IUMO, a 3aTEM YXOKY».

Pasin4yue B KyJbTypax

CBEHCOH BHayalle HaHsJa HECKOJbKMX HMHOCTPAaHLEB, HO NO3xe YyBoiawia ux. OHa
HACTanBaeT Ha TOM, YTO HE JIOOUT YBOJIBHSTH JIIOJIEH U CTapaeTcs 3TOr0 HUKOTJa HE AeNaTh.
OpnHako aMepuKaHIbl y Hee He YKUINCh. «OHU Ipyrue, — ¢ YBEPEHHOCThIO 3asBuiia Oinbpra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CpeJie, Te TTIaBHBIM SBISETCS MOTPEOUTENh. JTO TaK MPOCTO.
Korga s Haxoxycek B CIIA, s mouytu ycraro oT 3Toro. Tam HeT Jisi MEHS HUKAaKOro CTUMYJa.
Hamnpumep, BbI uaere B MarasuH, a TaM Bc€ €CTh. BaMm He HaJ0 HMYEro MCKaThb. AMEpPHUKAHIIbI,
nonajas B Poccuto, mpocto tepsaroTcsay». Onbra BApYyr BCIOMHUIA, Kak oHa npuexana B CHIA, He
BIIaJies aHTTUICKUM U He uMes aeHer. OHa Oblia XOpolllel CTyIeHTKON, HO He iydmieil. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxkaere B Poccuio, TO CTalKMBaeTech CO
CIUIOIIHBIMU MpoOIeMaMu. ITO U ecTh cTuMyll. [locMoTpuTe, yero s nobunack. Mosxere U Bbl
cebe mpeacTaBUTh, YTOOBI aMEepUKaHEeIl BCE 3TO CMOT cJenarh, npuexaB B Poccuro? S Tak He
nyMar. MHe KaxeTcsl, 9TO poccusiHe O6osiee MpeanpuuMUYuBbIe U cOOOpasuTensHbie. Toro, 4ero
s1 JOCTUIJIA, JOCTUIJIM MHOTUE UMMHUIPAHTHI U3 Poccrumy».
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Oubra caenana ais ceOst BBIBOJ O IPUYMHAX TAKOTO pazauyusi. «Poccust He UMeeT XOpOoIIo
pa3BUTON CHCTEMBI TOProBIM U oOchmyxuBaHus. B Poccum ydarcs BBIKHBaTh, MOCTOSHHO
IIpe0JI0JIeBasi TPYAHOCTH. 31€Ch BCE IOpa3o CIOXKHEE, TaK KaK cTpaHa MEHee IPOJBUHYJACh B
pasButun, yeM CIIIA. Tam Bbl MasieHbKasi 4acTh OOJIBIION MPEKPACHO OTJIAXKEHHOW MAIIMHBI.
3mech Ke HYXKHO €Ile O4YeHb MHOTO CIenarh, YTOOBI JOCTHYh TAKOTO COCTOSHHUSA. Mbl B
«KayHTEK» CO3/1a€M LIEHHOCTH, TaK KaK MbI OJIMKE K 3alaJHOMY THITY KOMITaHUM». [ 0BOpS 0
Poccun, ona npoaomxuna: «Poccus mpomina yepes an. Bee niennoctr Obutn paspesinbl. JIroasm
TrOBOPAT, YTO KOMMYHHM3M — 3TO IUIOXO U IVIYIIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHILIUIIE
HEBEPHBIM MyTh. PackpbiBaeTcss TOJIBKO YacTh MpoOnembl. VIMeHHO Tak BemyTr ce0s
IpeiCcTaBuTeNd 3amajza 0 OTHOUIEHMIO K poccusiHaM. PoccusiHe NpUHMKEHBI JaXKe B
COOCTBEHHBIX TJ1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHst — 310 «OKayHTeK». S
3HaI0 MpUOpUTETHL. S BepHa BHIOpaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuna u 3aKoHbI HE
neicTBytoT. [ToaToMy BaxkHa Mopalib. 371€Ch HAZO0 OBITH BHICOKOMIOPSA0OYHBIM YETIOBEKOMY.

Kenmmna B Ou3Hece

[lecTh mpOLIEHTOB PaOOTHUKOB «DKAYHTEK» COCTABISIOT >KEHIIMHBI. Bce oHM paboTtaror
Kak npodeccroHanbl. «Bce 6osblie 1 00JbIIe JKEHIIUH MOCTYNA0T B By3bl POCCHM KaX bl ro/,
— roBoput Onbra. — JKeHIUHBI IO CBOCH MPHUPOJIE HE MOTYT CAENaTh TSKEIYI0 (U3UIECKYIO
paboty. OmHaKo B OTHOUICHWH YMa OHU HE YCTYNAOT MyX4YnHaMm. BMecTe ¢ TeM OHU pa3HbIe U
MIPUBHOCSAT 3TO pa3HooOpaszue B OuszHec». Jlns CBEHCOH, Kak OHa CUMTaeT, Ou3Hec Mmoao0eH
cembe. «S TymMaro Tak MOTOMY, YTO § JKEHIIMHA. S| CMOTpIO Ha ATO Kak MaTh. S MpOCTO JIFOOIIO
NpOSIBIATE 3a00Ty. 7T MYXUYWHBI k€ OW3HEC, MOXET OBbITh, OOJBIINE MOXOXX Ha CIOPT, Ha
copeBHOBaHWE. MHe HpaBUTCS OBITH JIEJTOBOM KEHIMMHOW. Y MEHsS B Ou3Hece OOoJbIne
BO3MOKHOCTHY. Oduc «IxayHTek» B CaHKT-IleTepOypre BO3riaBiseT pOCCHIICKas XEHIIUHA,
kotopyto Onbra CYMTaeT MPOCTO HEOOBIKHOBEHHOUW. Bepa, Tak 30ByT 3Ty JKEHIIWHY, OYEHb
TOHKasl HaTypa U OYeHb XOpoUIuil pykoBoauTenb. OHa momobpana KOMaHly U3 JECSITH YeNIOBEK,
¥ OHU paboTarOT BMECTE OuYeHb Xopomio. Ee rpymma npomnura oOydeHne B MOCKOBCKOM Odwuce.
Onbra cumraer, yto Bepa, BO3MOXHO, U He cMoria Obl paboraTh 3(G(EeKTUBHO MOJ ee
HEMOCPEJCTBEHHBIM PyKOBOJICTBOM. Oubra crana Obl Mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, yTo Onbra Bcrpedaercsi ¢ Bepoil u roBopUT ¢ Hel O jesie, TOJNIbKO KOTJa MPUJIETaeT B
Cankrt-IlerepOypr Ha BeixojHble. OHA LEHUT €€ KaK Jpyra, a TakkKe Kak KOJUIery mo Ou3Hecy.
Ha pabote Omnbra oneBaercss oueHb crporo. OHa MOHSJIA, YTO ATO MOMOTaeT KEHIIUHE ObITh
BOCITPUHATOM CO Bcel cepbe3HOCThI0. OHa Takke 0OHapYKUJIa, YTO TAaKOM MOIX0[ «paboTaer» C
POCCUMCKMMH KIUEHTaMH, OOBIYHO HE pACCUMUTHIBAIOIIMMH, YTO BCTPETAT IKCHILIUHY-
pykoBoautens. OnHaXAbl HA BCTpede C KIMEHTaMU, rie ObUid OHU ¢ JIXKOHOM, KTO-TO MOKal
JI>)KOHY PYKY, BOCKIMKHYB: «UTO 3a mpekpacHas AeByIIKa!», He MOoJ03peBas, YTO UMEET JIENO C
[JIaBHBIM HCTIOJHHUTEIBHBIM TUPEKTOPOM KoMiaHuu. [logo0HbIe cUTyalluu BCTpEYaMCh U Ha
npenpiaymux padotax. Hanpumep, B Toil komnanuu «bosbinoil mecrepku», B KOTOPOW OHa
paborana B Mockse, k Ojbre HHOT/Aa 0OpalaIkCh ¢ MPOCKOOI clienaTh KOUKM Ha KCEPOKCe, HE
M0JI03PEBasi, YTO OHa SBIIETCS PYKOBOAMUTENEM NpoeKkTa. bbul emie oxuH ciaydail Tam xe.
I'pynna BU3UTEPOB OT Ba)KHOT'O POCCHUICKOrO KJIMEHTa MpHObLIa B KOMIaHUIO. YMHOBHUKH M3
MUHHUCTEPCTBA CTaJIM 00CYXJaTh mporpaMmMel «Ctapy», oTMeuas UX JocTouHcTBa. Onbre Tornaa
o6su10 30 ner. Korna ee mpeacraBuiy, Kak JupekTopa npoekra «Crap», TO y 3THX YHHOBHHUKOB
MIPOCTO «OTBUCIHU YeTMtocTH». OHU MPEeKpaTHIM FOBOPUTH O OM3Hece U HAOpPOCHIIMCh Ha Hee C
BOINPOCAMU O JIMYHOM >kM3HU. VIX nMHTepecoBaso, mouyemMy st Tak XOpPOILO TOBOPIO MO-PYCCKH, 32
KeM s 3aMyxeM, paboTaeT Ju MO MyX B KomraHuu? B pesynbrare nenoBas Oecena Obuia
ckoMkaHa. Onbra GUIOCOPCKH OTHOCUTCA K 3TOM mpobneme: «5 mpakTuk. S cienyro mpaBuiam,
a He YCTaHaBJIMBaIO UX». Temneph, KOrJa POCCHICKHE KIMEHTHI MPUXOJAT B «DKayHTEK», OHA
cTapaercsi UM He MpeacTaBisaThecs. Eciim 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KommaHuei. B
MIPOTHBHOM Cllydae OHa MOXKET IOTEPATh MHOTO BPEMEHH U €l He yacTcs MPoJaTh MPOrpamMMmBbl.
Omna uyBcTBYyer, uTo 3a npeaenamu CIIIA ObITh XKEHITUHONH — YK€ HEAOCTaTOK Juisd Ou3Heca,
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XOTS 3TO TOJIBKO OJJHAa W3 CTOPOH mpoOieMbl. Bee ske Onbra 1omycKkaeT, YTO KEHIIHHA MOXKET
UMETh U HEKOTOpble IpeumymiecTBa. «OKeHIMHAa MOXKET 3MOLMOHAIBLHO BO3CHCTBOBATH Ha
OKPYXAIOIIUX €€ MY)KUMH, TaK KaKk OHU PEarupyroT Ha €€ Iapm».

JInyHble HEHHOCTH U LeJIU

Mosxer ObITh, nanHOe 3aMedanue OIbIM TOKaKETCS CIIydallHbIM, HO OHA CKasaja, 4YTo
JTOOUT CBOE €0 TaK, YTO €€ HE OCTAaHABIMBAIOT HHUKAaKUe TPyIHOCTH. «S paboTaro 31ech,
MOTOMY YTO s JIHOOII0 cBOO pabdory. OmHako s Moria Obl M HE paboTaTh. Y MEHsS JIOCTaTOYHO
JIEHeT, 4ToObl ceroAHsl yiUTH Ha neHcuto. Ho uro s Oyny aenath co cBoel sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTJa paboTana B KoMnaHuu «bonpmiol mecTepku», To Oblja B MOJ0KEHUU U
Morjia Obl ocTaBUTH paboTy. OgHaKO OHa 3aHsAJAcCh €lle M AuccepTauuel, yToObl MOJYyYHUTh
cTeneHb KaHaugata Hayk B MI'Y. Ona Taxke npenojaBajga B TO BpeMs, HO TIOHsJIA, YTO
YHUBEPCHUTETCKasl KH3Hb HE Uil Hee. «JTO BCe OYEHb CIOXKHO. HyXHO OBITH OYEHB
CKOHIIGHTpUpOBaHHBIM. I mo0m0 oOyuarh, HO He B kiacce». s Onbru BakHO HMETh
«obpatHyro cBsizb». OHa CUWTaeT, 4TO JOJDKHA 33aJaBaTh BOMPOCHI M TaKHMM OOpa3oM pPacTH
npodeccHoHambHO. «DKayHTEeK» KaK MeCTO paboThl, M0 MHEHUIO OJBrd, 0YeHb MOIXOAUT IS
Hee. MHe HpaBUTCS OBITh PYKOBOAWTENIEM. B MEHBIIEH CTETIEHH 3TO OTHOCUTCS K TOMY, YTO S
YYBCTBYIO, Kak COOCTBEHHMK KOMIaHWH. bBBITh CcOOCTBEHHHKOM B Poccum mo-mpexxHeMy
moI06HO Oery 1o yauiam ¢ OpUJUTMAaHTOBBIMH KOJIBIIAMU Ha pyKax. Sl He OYEHb-TO CTPEMITIOCH K
MaTepHATLHBIM OJIaraM ¥ KUBY JOCTaTOYHO CKPOMHO. S JTFOOJIO 1eNnaTh IEHBIH, HO 51 HE JIF0OII0
UX TpaTtuTh. J{Js1 MEHs 3TO Kak Oose3Hby». [lemas mokymnku, Onbra o4eHb JIOOUT TOProBaTHCS.
Ona neHHUT BBITOJHBIE TOKYNKH. OJHaXKIBI OHA JaKe OCTaBWIJIA IICHOBYIO OMPKY Ha Ty(dIsx,
KOTOpBIe Kymmiia Bcero 3a 15 gon. u 99 nentoB. OHa oObsAcHWIA: «DTO CPOJHU TOMY, UTO
Cruen KoBu omnpenensier kak IPUBEPKEHHOCTh OINPEEICHHBIM >KU3HEHHBIM NpUHIMNIAM. B
KHU3HU CYIECTBYET JOCTATOYHO JPYTUX LIEHHOCTEH, 4TOOBl HE CTaTh pabOM Belllel, KAKUMU Obl
JOPOTMMH WM HPEKPaCHBIMM OHU HHU ObLIM. Y MEHsS HOpPMajbHas IO POCCHUICKMM MepKaM
TPEXKOMHATHasl KBapTHpa, HO €ciIM Obl ee yBUJEIU aMEepUKaHIbl, TO ObuIM Obl B IIOKE». A B
CHIA Omnpbra cuutana BO3MOXHBIM IPHOOPETaTh MOJIEpKaHHy0 MeOenb. Ha Bompoc, xouer iu
OHa elle oaHoro pedenka, Onbra crnokoitHo orBetnna: «Hert, s He Xouy. Sl MPOCTO ¢ ATUM He
CIPaBIIOCh. JTO O0OJIbIlIasi OTBETCTBEHHOCTb, BOT €CIM Obl MOH MYyX CMOT YAEIATb JETIM
6onbme BpemeHu.. Ho Bce ceifuac Ha MHe. MHorna MHe KaKeTcs, YTO JIFOJU, OKpYXarolue
MEHs, CIIMIIKOM Ha MEHs MOJIararoTcsi, BUJs CTENEHb MOEil BoBieYeHHOCTU B Jeno. Cembs u

JAC€TH — 3TO TOXKE CBOCTO poJa KMWU3HCHHBIC ITPOCKTHI. Moit pe6eHOK — OTO IIPOCKT HA BCIO
KHU3Hb, U YIIPABJIATh €0 OCYIICCTBICHUEM HAaJ0 OUCHb XOPOIIIO)».
«BOO6H.[€-TO BCA MOA XH3Hb COCTOHUT M3 IIPOCKTOB, — CKa3allia Omnpra. — Tak ObLIO

Bcerjna». OHa HEOXKMJIaHHO BCIIOMHMJIa CBOIO IEpBYIO JI00OBb B Kouieke. Ero poaurenu He
IPUHSAIM €e, TaK KaKk OHa He OTBeYaja WX cTaHjapraMm Onaromnonyuus. OHU IiepeBeslu ero B
npyroi kojutepk. OHa ckaszasa, 4To €Clid OH YeJIeT, TO MEXAy HUMHU Bce OyJeT KOHYEHO. «Y
MeHs ObLIO JiBa MPOEKTAa: BBIMTH 3aMyX M 3aKOHYMTH KOJJIEK». A Tak Kak OH IOMoran e
YUUTbCA, TO MPUCYTCTBOBANI B 000UX MpoekTax. «MHe KaXeTcsi, OH MHE JI0 KOHIIa He IOBEPHIL.
Benp Obuto OB HE COBCeM BEpHO ckas3aTh eMmy o0 3Tom». M oH yexan. Ilozxe oHa BcTpeTHiia
JkoHa, M Tmoclie TpeX MeECALEB CBUAAHMNA OHU MoXeHWiIMch. OHa mepBas craenaga emy
npemioxkenue. Korga notom BepHysCs TOT, KTO €€ OCTaBWII, M Hadaj MpeAcKa3blBaTh, YTO OHA
passenercs, Onbra orBetwia: «Her, y MeHs ceiiyac OOUH NIPOEKT - 3aMYKECTBO». ITO
ciyumiioch 15 ner Hazan. B To Bpems J[koH goimkeH Obl1 yexaTh B ABCTpalvio Ha 6 MecsIeB U
MONPOCHII J10’KJaaThesi ero. Oipra mocraBuia €My YIbTUMAaryM — HE Ye3aTb, U OH €ro
BBIMOJHWI. «SI aymaro, oH ObUI CYACTIIMB, OCTaBIIUCh CO MHOW. MHe Kaxercs, s OKpyKeHa
CUACTJIUBBIMHU JIFOIEMUY.

st Onbru ee KOMIaHusi — 3TO «IpoeKT OJbIu», KOTOPBIH €i, C ee CIIOB, HE XOTENI0Ch Obl
IPEBpaTUTh B COBEPUICHHBIM M TNPEKPACHO YHNAKOBaHHBIM MOJAPOK, Kak 3TO ObUIO C ee
KaHIUAATCKOU creneHblo. «KoMmmnanus He 10JIKHA OCTaHABIMBATHCS Ha JOCTUrHyroM. Korna xe
s [yMaro 0 CBOEH U3HU, TO BCE ITO MHE BUJUTCS B APYTOM acCIIEKTE».
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Panpmie g1 nymama o TOM, 4TO KOIZJa-HUOYJb CMOIY MMETh MHOIO JIeHET U ObITh
MaTepualibHO He3aBucuMoi. Ho s yxxe Bce aTo umero. Hepeako Bcraet Borpoc: "A MOXET ObITb,
IIpOJIaTh KOMIIAHUIO?"»

Osnbra HEONHOKpPAaTHO OTMeYaja, 4To JoOMT Poccuio u pycckuil si3pik. OHa 4YacTo
nocemaer Cankt-lIleTtepOypr, rie y Hee ecTh KBapTHpa ¢ BUJIOM Ha JIBOPLIOBYIO IUIOMIA[L U
AnmupanreiictBo. Koraa ee crpammBaroT, KaK OHa MOXKET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXKMB MHOTO JIET B JIDYTHX YCIIOBHUSIX, OHA, HE 3aJyMBIBasCh, OTBe4aeT: «Bbl roBopure 00
YpOBHE KU3HH, a 5 roBopto o cebe. IIpoekTbl u ycTpoeHHOCTh — 3TO g cama. S snmaep. S
BTOPraroCh B HEYNOPAJOUEHHYIO CPEAy U HaBOXKY TaM nopsaok. M Oxarogaps sTomy co3aarorcs
HOBBIE LIeHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, ceromns «JOkayHTeKk» — JUAEp B
CBOEM JIEJIEN.

Ilnanbl HA Oyayiiee

Onpra onucana OMkaliMe 3a1aqu, CTOSIIHNE Mepel «DKAyHTEK», a TaKkKe TPEXJIETHIOH
MEPCICKTUBY, BKJIIOYAasA BO3MOKXHOCTHL YMCHBIICHHA €€ O0JIM B COOCTBEHHOCTH KOMIIAHHH.
bnwxkailimas Hama wnenp — MOOAHATH YPOBEHb MPOJAX B HECKOJBKO pa3. B miane
reorpauuecKoro pacimpeHusi Mbl 00CYKJ1aeéM BOMPOC O HAIleM MpUcyTcTBUU B 150 Toukax
Poccun. Mb1 Takke XOTHM, 4TOOBI HAIl MPOAYKT TIPOJIABAJICS Yepe3 MOI00HBIe HAM POCCUICKUE
kommanuu. [lo cocTaBy Hama KOMIaHus pOCCUHCKasl, 32 UCKIIFOUEHUEM, KaK s TOBOPHJIA, MOETO
Myxa. Ho u on mo6ut Poccuro u uzydaer ee s3pik. Harmn mpoaykT moporoi, Tak Kak MpoaaeTcst
10 aMCPUKAHCKHM LICHaM. .HIOJII/I IJIaTAT 3Ty OHCHY IMOTOMY, YTO HAIl MPOAYKT UMECT KAa4CCTBA,
KOTOPBIX HET Yy NPOAYKIIMU KOHKYPCHTOB. Ham IMPOAYKT MPH3HAH 3allaIHbIMU (1)I/IH3HCOBI)IMI/I
WHCTUTYTAMH, OJJAJLKUBAIOIIMMHY HaM JIEHbI'Y 01 HU3KUU ITPOLIEHT.

Hns CBEHCOH ONTHUMAaJbHBIA CLHEHAapUid Ha TPEXJIECTHIOK TEPCIEKTUBY BBITJISIUT
CIIeqyIomUM 00pazoM. «DKayHTEK» €l BHUIUTCS Kak Belylllas KOMIIAaHHSA B PALY CPEIHEro
pa3Mepa KOMIaHUN — MPOU3BOAUTENICH KOMIIBIOTEPHBIX TPOTPaMM IO SKKAyHTHHTY.

3a OnmmxalIme TpU roja KOMIIaHUS JIOJDKHA 3aHATh MEpBOE MeCTO B cBoei oOmactu. Ilo
MHEHHI0 CBEHCOH, 3TO MOYKET MPOU30MTH, TaK KaK « IKAYHTEK» H €€ JIF0U paboTaroT yCepIHO U
OpUEHTHpPOBaHbl Ha Xopoluee oOciayxuBaHue KIHMEHTOB. OOcyxkaaics Takke BOIPOC O
pacpoCTpaHEeHUH AESATENbHOCTH Ha Apyrue ctpansl Bocrounoi EBpomnbl, Ho CBEHCOH ckasaina,
YTO HE XOoTena Obl e3uTh, Hanpumep, B [lonbiry. B npunnune goexats 1o BapmiaBsl HeTpynHoO,
OJIHaKo ee JoM 31ech, B Poccun. Ecnu Hamo Oyner padotars B Ilomnbiie, To oHa momier Tyaa
KOro-HUOYAb IPYyroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMH BIAJIENbIIAMH KOMIIAHUM U COOHMPAIHCH
yIep>KUBaTh OOJIBIIYIO JOJI0 COOCTBEHHOCTU. TeM He MeHee OHHM Hadalu 3adyMBIBaThCs U O
Opyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI O1aropa3yMHO mepepacipeeuTh 4acTh
COOCTBEHHOCTH W YBEIMYUTH TaKUM 00Opa3zom obmuii kanutan. OgHako caMo BeleHue Ou3Heca
MPUHAUICKUT €H, U 3TO JOJDKHO OCTaThCsi HEW3MEHHBIM, MO KpailiHeil mepe B 0003pUMOM
Oymymiem.

Omna xotena 61 00eCeUUTh JIOAAM, Pa0OTAIOIIUM Ceiuac B KOMITAHUU, TIEPBOOUYEPETHOE
MpaBoO Ha MPHOOpETEeHNE aKIKi, T.e. CHauana MpoJaTh aKIHMK BHYTPH KoMiaHuu. OHa U ee MyX
pazpabaTeiBaid  JeTald d3TOTO TpoIlecca, a TakkKe Hayald BECTH IEpPEroBOphl ¢
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBanuch U Jpyrue aabTEepPHATUBHI MOBBIIICHUS KauecTBa
YKU3HU OKPYKAIOMINX €€ JII0JIEH.

«41 xouy ocraThcs MeHemKEpPOM, — n00aBmiia Onbra, — Jaxe eciu ApYrue COOCTBEHHUKH
BoiayT B CoBeT mupeKkTopoB. S xoTena Obl MPOIOIDKATh PabOTy B KOMIMAaHUU. S OO0 MO0
KOMITaHHUIO U X0y, UTOOBI OHA «TIEPEPOCIIay MEHSD».

Nudopmanus, He Bomeamass B KOHKpeTHYI0 CHTyanuio 1o COCTOSIHMIO Ha HA4aJ10
1997 r.

Ilo cocTostHuio Ha Havano 1997 r. koMnaHus «OKayHTEK» MPOAOIIKAIA CBOIO YCIECHUIHYIO
NESITEIbHOCTh HAa POCCUHMCKOM pbIHKE. Ee uucieHHOCTh BhIpocia 3a 3TOT mnepuona no 120
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YeJIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIMYECTBO OOCIY)KUBAEMBIX €0 OpraHu3alui-KIMEHTOB. 3a
IIpOLIEAIIUN ToJl 00beM MpOoJaX BCEX NPOAYKTOB KommnaHuu Belpoc Ha 100%. Komnanus
npuobpena eme oauH opuc B MockBe. CoOOCTBEHHOCTh KOMITAHUU HAXOJIHUTCS BCE B TEX K
pykax. Kommanus mo-npexHemMy UCHIBITBIBAET MOTPEOHOCTH B KaJipaxX BBHICOKOTO ypoBHs. Ilocie
CBOEH TOCJEHEH BCTpEeYu ¢ aBTOpOM curyairuu Onpra ckasajia eMmy, 4TO ceilyac OHa XOYeT
3aexaTh B BHJCOMAarasMH W KYIHTh HOBBIH aMEpUKAHCKHH ¢uibM «OBHUTa» (QUIBM O
POMAaHTHYECKOW HCTOPHH XapU3MaTHYECKOW (UTYphl B TOJMTUYECKON JKM3HU ApreHTHHBI
Opure [lepoH, cTaBiel nociie CMEPTU CBOETO My a — OBIBIIETO MPe3UIeHTa APreHTUHBI, TOXKE
MIPE3UTACHTOM ApPreHTHUHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO cHUTyanuio (keic) «IkayHtek —Poccusi». [Ipumenute
«YTNpAaBJICHYECKYIO pemeTky» bieitka-MoyToH 11 OnMcaHus TPUHLUIOB MEHEKMEHTA,
KOTOpPBIE€ UCIOJIBb3yeT TeponHs keiica Onpra CBeHCOH. B kelic-cuTyanuu u3J10KeHbI TPOOTIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUYUHEHHBIX MPUHATH MpeylaraeMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT 1 IpH pelieHrny JaHHbBIX TPo0JieM MOMOYb CUTYallMOHHAs Moieb XepcH-bnanmapa?

[Ipu ananu3e nocrapaiiTech OTBETUTH Ha CJIEIYIOLINE BOIIPOCHI:

1. Yemy B MenemxmMente Onbra yzaenser Haubosbiiee BHUManue? [Touemy?

2. Ha kakux xauectBax OJbI'H OCHOBAHO €€ JIHIEPCTBO B OPraHN3aIuu?

3. HyxHo 11 eif mymaTb 0 CMEHE CTHIISI PyKOBOJICTBA?

Ba,llaHI/Ie BBIIIOJIHACTCA I'pynIiaMu 1o 4 genoseka. B KOHIIC 3aHATHA I'PYIIILI IPEACTABIISIOT
CBOC PCHICHUC U COAIOT €ro IpCroaaBaTcro.

3ananue 3 KoMMyHUKATUBHAsi Urpa: «HepemBopm»9 (MosICHUTEJIbHAS 3aNMCKA U
MeTOAMKA NMPOBEICHUA)

Toscuumenvnasn 3anucka

KommynukatuBHas urpa «lleperoBopsl» HampapjieHa Ha pPa3BUTHE KOHCTPYKTUBHBIX
MEXTPYIIOBBIX OTHOIIEHUW MPU COXPAHEHUHM BBICOKOW MPUBEPHKEHHOCTU YYACTHUKOB CBOUM
KoMaHaaM. Takoro poja Wrpbl MOJCIUPYIOT YCIOBHS, B KOTOPBIX TPYMIbI, 00ianas CBOUMU
WHTEpEeCaMHU, BBIHY)XKJECHbl  JEHCTBOBATbh B  CHUTyallMM  TMOJHOW  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3auM03aBUCHUMOCTh KOMaHJ 3aJa€TCAd TE€M, UYTO Kaxkias TIpylra MOXKET
JIOCTUYb CBOMX LI€JIEH TOJBKO MPU YCIOBHUH, YTO JPYrU€ IPYIIbI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaH]J peaqu3yeTcsi Yepe3 MHOTOCTOPOHHHUE IE€PEroBOPbl  MX
MPEACTaBUTENCH, BO BpeMs KOTOPBIX JOJDKHO OBITh BHIPAOOTAHO B3aUMOIPHEMIIEMOE PEIICHHUE.
[leperoBopHBIil mpoIiecC B 3TOM cliyyae HE TOJBKO MPHOOpETaeT OCOOBI CTaTyc, a HaYMHAeT
YIOPABIIATHCS MEKIPYIIIOBBIMUA COLUAIBHO-TICUXOJIOTMYECKUMH MexaHnu3sMamu. [IpencraBurenu
OT IPYII CTAJIKUBAIOTCS C CUTYallMEH, KOorja KOJUIEKTUBHOE pEUICHUE, IPUHATOE UX KOMaHJIO0M,
HeoOxouMo TpaHCHOPMUPOBATH B CBSI3U C YCJIOBHSIMH IEpPEroBOpHOil cutyauuu. Llemmn
CPaBHUTEIBHO JIETKO JOCTUTAIOTCS TOTA, KOTJa YYaCTHUKH IIEPErOBOPOB IIPEACTABIIAIOT TOJIBKO
camMux ce0si, W CTAHOBSATCS MPAKTHUYECKU HEIOCTIKUMBIMH, €CIH YYaCTHUKA HAYHUHAIOT
MPEJCTABIISITE UHTEPECHI CBOMX KOMAH/I.

[TeperoBopHBIii poliecc MOKET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOIb30BAaHHBIX
MeperoBOpHBIX cTpareruii. OMHON MX HEMHOTHX KOHIEMIHMH, KOTOphIe OBICTPO OCBAaMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT MPUMEHSATHCS UMM I OOBSICHEHUS MEXIPYIIOBOTO IMOBEICHHUS,
SIBJISIETCS. MOJENb «ABOWHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENE€Hb OPHUEHTAI[MM YYaCTHUKOB B3aMMOJCIHCTBUS Ha CBOHU
coOCTBEHHBIC HHTEPECH M HA MHTEPECHI MapTHEpa (COXpaHEHHE B3aUMOOTHOIIIEHU ), BBIICTSIOT

9 o
MaTtepunanbl 4eEN0BOM UrpPbI npeacranAoTCA y4aCTHMKAM B ayauTopun
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IATb  CTPAaTEeruid  B3aWMOJCHCTBUSL: uz0eranue,
COTPYIHHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca u P.Kunmena BBogUTCS 10 Hayajla Urphl, TO UIrpa
ABIJIAETCS JIEMOHCTpanueil paboThl TOMUHHUPYIOIUX cTpaTeruil. Ecium Mozaens BBOAUTCS MOCHE
3aBEpILEHUS UIPbl, TO MOJEIb SBJISIETCS OCHOBO aHaln3a IIEPEroBOPHOIO MpoLecca.

Lenpt0o TpoBeAEHUS TPAKTHUECKUX 3aHITUN SIBIISETCS 3aKperuieHHe OakajaBpaMu

TEOPETUYECKUX 3HAHUU 0 JUCHUTUINHE «MEHEIKMEHTY.

KOHKYpPEHLIUs, YCTYIIKa, KOMITPOMHCC,

Memoouka nposedenus 0eno8otl uepuvl

[IpoBenenue 1en0BOM  WIphl  IpenanojiaraeéT  HEOOXOAWMOCTh  IPEIBAPUTEIIHLHOTO
03HAKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKUMH U MPAKTUYECKUMHU BOIPOCAMHU MOJATOTOBKU U
MIPOBEJIEHUS MPO(PECCHOHAIBHBIX EPETOBOPOB YEPE3 COOTBETCTBYIOIINE PA3/A€ibl JIEKIIMOHHOTO
Kypca IUCHUIUINHBI «MeHeKMEHT» - «PyKOBOJICTBO M IMAEPCTBOY», «YTIIPABICHUYECKUN TPy U
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccunTaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4eM YydeOHas Ipymna,
y4acTBYIOIIasi B UTpe, JODKHA ObITh pa3duTa MPOMOPLHMOHANIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHAa U3 PoJiei, KOTopas JaeT IMpaBO Ha WIEHCTBO B OJHON M3 YEThIpEX
koMan/J. CrieHapuil 1 001mas nHGopMalus Mo JIEI0BOM Urpe, U3JI0’KEHHBIE BbIIIE, OTPEEIsoT 4
KOMaHJbl. EcnM ydacTHMKOB HENOCTAaTOYHO JJIsi MPOBEAEHHUS IOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX MEPEroBOPOB, MPEIyCMaTPUBAIOIINXCS JTaHHOW UTPOH, TO PYKOBOJIUTENb UTPhI
(mpernoiaBarenb) JOJHKEH ONPEAETUTh, KaKUEe POJIU CIEAYEeT UCKIIOUUTh U (W) O0BEANHUTD C
JIPYTUMHU POJISIMU.

[TonHBIM KOMIUIEKT OCHOBHOTO CIICHApHsi M OOIIel MHGOPMAITUN PACTIPESISIETCS MEXITY
BCEMH Y4YaCTHMKAaMH JI€JI0BOW UIpel. [Ipw 3TOM KaXIOMy y4YaCTHMKY WUIPBI OTBOIMTCS BpEMs
(45-60 muH) It TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) MHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPUIEHCTBOBATh «MEXAHU3M» Pa3BUTHUS IyHKTOB
«MHTEpech — MOMETKa EPErOBOPOB — IPEUIOKEHHS» O BCTPEUH C IPYTMMHM YICHAMH CBOEH
KOMaH/IbL.

OT KaXIOro y4yacTHUKAa WIpbl TpeOyeTcs BBINOJIHEHHUE OIPEeNIEHHbIX IPOLEeayp,
IIPECIeIYIOUINX 11eJb BBIPaOOTKH COOCTBEHHBIX MO3ULUI 110 MPEJICTABIECHHOM B UIpe mpolieMe.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOJAMMO ONpPEAEIUTh, KAKOBbI JOJKHBI OBbITH
€ro HMHTEpPEeChl — NPUHIMIBI 10 PELIEHHUI0 MpoOJIeMbl U KAaKOBBI MOTYT OBITh TEKyLIue
pasHoIJIacusi, BO3HUKAIOIIME B IPOLIECCE YIOBIECTBOPEHUS 000IOJHBIX UHTEPECOB. BhinosiHeHne
yKa3aHHBIX NPOLEAYP CIeAyeT NPOU3BOIUTH IO ONPEAEICHHOMY IPaBUily, B TaOIN4YHON popme

(cm. dopma 1).

®dopwma 1
o 10
I/IHTepeCLI - pa3HoTJIaCusd - UHCTPYMCHTApPUHN PA3BUTHS NO3ULIUN
CoOctBennbie |[Ipenmer IlepBonauans | [Tocne- 3asepmatomy |[lozunms, mo|Bo3moxkHbIe [ocnencrBus
HHTEPEChI NIepEeroBopoB | HbIE Jytolye e KOTOPOH YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEUIOKEHN | Peasio- MPETIOKEHHUS | BOSMOXKHO TIEPErOBOPOB
s (kak?) JKEHHS OTCTYIICHHE
1 2 3 4 5 6 7 8

10 v
HOCHGHOB&TCJ’IBHOCTB YTCHUA 3aI10JJHCHHOU Ta6J'II/IIILI - CJICBA HAMpaBoO. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCaAHOCTHU, COOTBCTCTBYIOIHGﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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3. Ilocne BBIMOJIHEHUS YKAa3aHHBIX MPOLEAYp, T. €. CAMOCTOSITEIbHOTO U3Y4YEHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHUKHU HPUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJlé B TEYEHHME OIpEAeiIeHHOro BpeMeHH (10 90 MUHYT) HpPOBOISAT
BHYTPUTPYIIIIOBBIE IE€PETOBOPBI. 31€Ch BBICHSAIOTCS WHIUBUAYAJIbHbIE WHTEPECHI KaXKIOTO
YJieHa KOMaH/bl, KOTOpblE€ OH MPEICTABIISET, UMEIOIINE MECTO PA3HOIJIACUS MEXAY HUMH IO
OTIpe/IeIEHHBIM BOIIPOCaM U BbIpaOaThIBaeTCs €auHasi MO3MUIMS KOMaH/bl 1o oOuieil npobieme
dhopMupoBaHUS TPOrpaMMbl pa3BUTHS T. Ppibaubero, KOTOpyr (MO3UIMIO) YICHBI KOMAaH]IbI
JOJDKHBI TIPEJICTaBIsATh HAa MOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0pasoM,
MIPOBEJICHUE BHYTPUTPYNIOBBIX NEPETOBOPOB SBISAETCS BAXXKHEMIIUM HEOOXOJHMMBIM 3TarioM
MOATOTOBKH MPOBEIEHUS 00siee HIMPOKUX KOJUIEKTUBHBIX IEPETOBOPOB.

PykoBoautens (mpemnoaBaresb) JOJKEH OKa3bIBaTh OMPEIETICHHYIO TOMOIb Y9aCTHUKAM
UTPBI B MPOLIECCE MOJACTUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaH/I, T. €. BCeX TPUHALATH YYaCTHUKOB UTPhl B COOTBETCTBUHU C UX posisiMU. Ha aToT 3Tan
urpbl oTBOIUTCS 2,5 yaca. OiHaKO, BO3MOKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbIIEHUE
BPEMEHH CO CTOPOHBI PYKOBOIUTENs (TIperojaBaresisi), 00yCIOBIMBaeMOe 00pa3oBaTEeIbHON
LIEHHOCTBHIO IAaHHOTO 3Tarna JIeJI0BOM UIPbI.

B npouecce mnpoBeneHuss WUrpbl, YYaCTHUKU JOJDKHBI MCIOJb30BaTh BCE 3HAHUS,
MOJIyYE€HHBIE M YCBOEHHBIE ITPHU U3yYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIHOYas
MIpe/ICTaBJICHUE UHTEPECOB, N3BJICYCHHE BBITO/Ibl, aKTUBHOE CIyILIAHUE, UCTIOIb30BAHNUE JAHHbIX,
MIpeJICTaBJICHUE MPENI0KEHUHN, COorjlacoBaHhe — pa3paboOTKy MpEeUIOKEHHM, paclio3HaBaHUE
HaIpaBJIEHUH COMPOTHUBIICHUS, CHUKEHHE COMPOTUBIICHUS, CTPYKTYPUPOBAHUE NHHOBAIIMOHHBIX
MpeioKeHul, pa3paboTKy KOHUENTYalIbHBIX COTJIAIIEHUH, MCIONIb30BaHUE MPEIBAPUTEIbHBIX
OoOCY)XJeHHM, pa3BUTHE M TMOJJIEP)KaHHE BBICOKOTO YPOBHS MPOLEAYPHO-MaTepHAIbHO-
MICUXOJIOTMYECKHUX YCIOBHM, TpeOOBaHHE MPEKPAIlEHUs] CIOPOB U T. 1.

[To 3aBeprieHHH ATOTO 3Tana UIPhl Ha KaXJI0€ MOJHOE MOJAETUPOBAHUE OTBOIUTCS OJIUH
yac Juid OOCYXKJEHusT M aHajgu3a »JTana MeXJIy YYacTHUKaMH, HO I0J PYKOBOJCTBOM
MpenoaBaTelis U (UJIK) ¢ UCIOJIb30BaHUEM HHCTPYKIIUHU 10 aHAU3Y.

4. Korga sta craaust oOmieid paboTel OyaeT 3aBeplieHa, BCE YYaCTHUKH HUIPhI JIOJIKHBI
BO3BPAaTUTHCS Ha IUJICHAPHYIO CeCCHIO (KOJUIEKTUBHBIE TMEPErOBOPbI) U CECTh 3a CTON
MEPErOBOPOB HE TOJBKO C YJIE€HAMH CBOEH KOMAH[bl, HO U CO BCEMH WIEHAMHU TPYIIBI IO
MozenupoBanuto. B ¢QuHanmpHON cTaguu wWrpel npenojaBaTenb (PYKOBOAMTENb) JOJDKEH
COJICHCTBOBATH IMCKYCCHUSIM, BOSHUKAIOIINM B IPOLIECCE TIEPErOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBeplIAlOIIMM  aKKOPJIOM  IPOBEJCHUS  JIEJOBOM  WMIpbl  sIBIsSETCS  BBIPAOOTKa
OKOHYATEJILHOTO COIVIAIIEHUS! IO KOJUIEKTHBHBIM IIEPErOBOpaM, OTHOCHUTENBHO pPELIEHUS
CTOsILIeH Mepe]l yYaCTHUKaMU MpoOsieMbl (pOPMUPOBAHUS MPOrpaMMbl pa3BUTHsA I'. Ppibaubero
(ITpumopckwii kpait P®).

Cemunapckoe 3ausgtue 7, 8. Jlmu"octs u  KomiekTuB. CaMOMEHEKMEHT U
KOMaHJI000pa3oBaHue (4eIOBEKOOPUEHTUPOBAHHBINA M MPOEKTHBIN 110 IXObl B MEHEIKMEHTE) —
4 gac

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYIACHTaMU MPOCITYIIAHHOTO
TEOPETUYECKOTr0  MaTepualia, OBJAJCHHE HAaBbIKAMHU  IPAKTHYECKOTO  HUCIOJIb30BAHUS
MOJIyYCHHBIX 3HAHUW B KOHKPETHBIX CUTyanusax (kommereHius YK-6).
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@Dopma nposedenuss — pa3BepHyTas Oecena, pa3bop Keic-cUTyalluid, CaMOCTOSITEIbHAS
pabora.

3ananue 1. Pa36op keiic-curyanuu: «KBapTHpPHBIA BOITPOCY.
Keiic-curyanus: « KBapTupHbIii Bor[poc»11 (x Teme 4)

Bor yxe gecars ser Oyauu HWpumbl IletpoBHbl OpsioBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasice Ha paboTy 10 OGECKOHEYHBIM MOCKOBCKMM MNPOOKAaM, OHa IyMajla O CBOEH
KOMIIaHuH. JleCAThb JIeT — CPOK HEMalleHbKHIL, 3a 5TO BpeMs 0CHOBaHHass OpJIOBOH CO(TBEpHAs
dupma «UIIO-cod» caenana GombUION PHIBOK, HO B JUAEPHI TaK ¥ HE BHIOWJIACH, 3aCTpsia B
cepenHsukax. KimeHToB y Hee ObUIO HE Tak 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbeiciiu Upursl TIeTpoBHBI MOCHEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHM)KEeHUE MPUOBUIBHOCTH KOMIIAHWM OHA CBS3bIBaja UCKIIOUUTEIBHO C
pacmupenuem mrara. OJIHaKo, 03HAKOMUBIINCH C BbIKJIaJAKaMH (uHAaHCUCTOB, OpJoBa MOHsIIA:
JIeJI0 HE TONBKO B OTOM — M, TOPa3MBICIWB, PENIMNIA TEPEdTH K aKTUBHOM OophOe 3a
ITOKA3aTENH.

Bom0a 3amensieHHoro aeiicTrBus

Bouns B oduc, Upuna [Nerposna Gpocunack k Tenepory. — Kous, 3auau. Ecte Bonpoc,
— TMpOKpUYaia OHa B TPYOKY.

Utobbsl momacTe B KaOMHET TeHEepalbHOro jupekTopa, Huxonairo BumgaHosy,
PYKOBOJIUTENIO OT/Ea pa3paboTKM M TECTHPOBAHHMS, HYKHO OBLIO IPOJIENATh JUIMHHBIA MyTh.
CHayana — TIOJHATHECS Ha HECKOJBKO DTaxeH, 3aTeM NPOWTH JUIMHHBIMH Pa3BETBJICHHBIMU
KOPHIOPAMH H, HAKOHEII, IIEPECEeYb MAICHbKUI IPeI0aHHNUK, B KOTOPOM IapCTBOBAJIA OPOIHAS
cekperapiua JlyHsma, oxpaHssiias nokod Upunsl [1eTpoBHEL.

— Twl kyma? — rposHo npobacuna JlyHsma. Hukonad KUBHYI B CTOpPOHY KaOWHETa
Opnosou: — BrI3Bana. JlyHsIa TyT e PeTUPOBANIACh.
— Canuce, — OypkHyna OpioBa, Aaxe He B3IVISIHYB Ha BOILEIIIETO COTPYIHUKA.

Huxkonay MOCIyIIHO CEll HA MATKUM MBAH y IBEPH — MOJAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— Sl TyT u3yunaa OTUET MO pacxojaM U JI0XOJaM 3a MPOILIOE MOJIYroJue U IMpHIa B
yKac, — ene ciablHo npousnecia Mpuna [lerposHa.

Huxkonan Hampsrcs. 3a BKpaI4MBbIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH ObLI MOCIIEN0BATH
B3pbiB. O Takoil Mmanepe OpJIOBOU BECTU BaXKHBIE PA3rOBOPHI 3HAIM JaXKe PANOBLIE COTPYAHUKH
W 3a I7a3a Ha3blBaIM HavadbHHIy Bom6oil. XoTs meno ObUI0 HE TOIBKO B 3TOM IIPUBBIYKE:
B3pBIBHOM xapaktep Mpunbl I1eTpoBHBI MPOSBIICS MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUOHON
PETYISAPHOCTBHIO M CTONIb )K€ 3aBHIAHOM HENPENCKA3yEMOCTBIO IBITANACh BHEAPATH CAMBIE
HEOXKUIAHHBIE yIIpaBlieHuecKue uaer. [opoil qoxomuso 1o abcypaa: To OHa 3aKa3blBala KaKuM-
TO COYMHMUTENSIM TMMH KOMIIaHHWH, U BCE MEJU ero B Hayaye padoyero JHs, TO BBOJWIA JIpecc-
KOJl U 3aCTaBjsula >KCHIIUH OJIeBaThbCcid B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue

HOBOBBCIACHHA JCPKAJIUCb HE OO0JIbIOC MECAAa — OpJ'IOBa n CaMa IIOHHMMajJda HX
66CHepCHeKTI/IBHOCTB U CITyCKaJla BCC Ha TOPpMO3ax.
— CMOTpI/I, — [IpoJoJrKala I/IpI/IHa HeTpOBHa, — 3a noJiroga Haimu IPOCKThI ITPUHECIIN

HaM BCErO IATh MHJUIMOHOB pyOned. IIpu 5TOM 3a apeHay Mbl BBUIOKHIM MHJLUTHOH, Ha
3apIUIaThl YIIJIO OKOJIO TpeX. S yX Moidy Ipo HakjaJHble. JTa cymMMa YK€ IMEpeKpbIBacT
MOJIO’KEHHbIE TUMUTHI 10 Orojkery. BoT Tak, Kousi, — y Hac yObITKH.

Hukonan ciyman v ragan: K dyemy oHa kiaoHMT? OH ObUl mouTH yBepeH, uto Oposa
3aroBOPUT O CHI)KEHMU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOTHO3bI HE OTPaBIAJIHCh.

" Hbr-russia.ru. nexaGps 2008. Harvard Business Review — Poccs.
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— S Tyr mpoaHanM3MpoBaNa PEHTAOETBHOCTh KAXKAOTO M3 HAIIUMX MPOEKTOB U BhIBENA
yCpeIHEHHBII NOKa3aTelb. Y NOHsANA, YTO HAC TOIMT.

— W uto0, Upuna IlerpoBHa?

— Apenpal

— Apenaa? — yIMBUIICA HUYETO HE MOHUMAromui Hukomaw.

— Mmenno! Trl 3Haelb, CKOJIBKO JACHET YXOAUT HAa IOMEIEHUE JJIs TBOETO OT/Aea?

Bompoc 3acran Hukonasg Bpacmiox: B €ro oOOsf3aHHOCTHM HE BXOJWIO CIEOUTH 3a
(buHAHCAMU KOMITaHHH.

— He B kypce, yecTHO roBOps, HO HAZ0 AyMaTh, CyMMa MpPUIMYHAsA, — IOXKaJ IUIeYaMu
Huxonaw.

OpinoBa 0JHUM JIBUKEHUEM PYKH crpebia co cTojia Oymaru u nojoiia k Hukomnaro.

— Cymma 3a06mauHas. B Mecdn Ha TBO€ MOMEIIEHHE Yy HAC YXOJIUT CTO ThICSY. DTO
IIECTHJIECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy 4ro x nomenate.. — Hukomad oTBeN B3I OT JIMIA HABUCIIEH HaJ HUM
HavyanpHUIBl. — OTen pacTeT, MecTa HaM HaJ0 MHOTO. Eciii BbI IOMHHUTE, 3TO IOMEUIEHUE Mbl
Opanu ¢ mpuuenoM Ha Oynymee. Ha Kakaplii IPOEKT HaM HaJ0 IO HATh COTPYIHUKOB.
YMHOaeM Ha KOJIMYECTBO IMPOEKTOB U MOJIy4aeM HEXBAaTKy MepcoHasna. Tak 4To HaM HYXHO He
KOMHATHI YMEHBIIATh, 4 HOBBIX JFO/IeH HaOUpaTh.

— Hy 00 3ToM ceifuac He MOXKeT ObITh M pedd. A moka 3Haemb yto? — OpioBa CHOBa
BEpHyJach 3a CTON. — S TyT moaymana M IpHUHsJIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHWI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOM HOBOM MalllMHE M O
Kpenute Ha kBapTupy. Kak xe Ob1Th, eciu OpiioBa ypexeT huHaHcupoBaHue?

— Haio mepecMOTpeTh KOHLEMIUIO paboThl TBOEro oTAea. Hukonau qaxe B3IPOTHYN OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIepecCMOTPETh KOHIETILIHIO»?

— To u 3naunt, Hukonau, To u 3HauuT. — OpioBa IPO3HO CABHMHYJA OPOBM, OXKHUIas
COTPOTHBIIEHUSI MOJUYUHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOMX MPOrpPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTb OHM HE OyayT IPUXOAUTH B 0puC? — ¢ NOAO3peHUeM yrounua Hukonan, —
Nmenno tak. Tenepp ux oduc Oymer qoma.

B TecHore 1a He B oouae

CoOparp pa3paOOTUYMKOB W TECTHPOBIIUKOB B OJHOM MECTE W B OJHO BpeMs ObLIO
4pe3BbIYaiiHO C10%kHO. M Hukonan mogonien K A€y OCHOBATENBHO. 3a HEAENIO 10 HA3HAYEHHON
JaThl OH pa3ociiai MOAYMHEHHBIM HHMOPMALMOHHOE MNHChMO: «YBaxaemble komeru! B
crienyromryto natHuiy B 12:00 coctoutcst oOiiee coOpaHue COTPYIHHUKOB OT/ieNa pa3paboTKu U
TeCcTUpoOBaHMsA. Bormpoc, KOTopblil OyaeT o6CyKaaTbcs, KacaeTcs Kaxaoro. I1osTtoMy oueHb
MOy BcexX sBUThCs. Hajerock Ha Baiiie moHMMaHue ! »

Hukona HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHKE, KaXIbIH Pa3 YTO-TO MEHSL, YAl
wi nobaBisl. To eMy Kaszajaoch, YTO MUCHMO TOJYYHIIOCH Yepecuyp He(OpMalbHBIM, TO,
Ha000POT, cIUIMKOM OopHUIHAIEHBIM. OH 00SJICS, YTO COTPYIHHUKU €r0 HEMPaBUIBLHO MONUMYT H
He mpuayT Ha coOpanue. Ho ero omaceHus He MOATBEPAWINCH. Bolis B Ha3HAUCHHLIN [EHb B
neperoBopHyro, Hukonan He HOBEPUII CBOMM TJIa3aM: B MAJIEHbKOM KOMHATKE TECHUJINCH BCE €TI0
nogunHeHHbIe. CTYIbEB BCEM HE XBAaTWUJIO, U MHOTHE CHUAETU Ha MOJOKOHHHKAX WJIH CTOSUIH,
MIPUCIOHUBIINUCE K cTeHe. lleperoBopHas rynena: MOOU rajgaiv, O 4eM, COOCTBEHHO, MOMAET
peudb. Co BceX CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJIST 0€3 BBIXOTHOTO MOCOOUS.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, CONMpOBOKHaeMas BEPHOM
JlyHsIIeH, 3aHsAIa MECTO BO IJIABE CTOJA M OJapuia BCEX MOMCTHHE TOJUIMBYICKOM YIBIOOIL.
Hukonad caiuThCs He CTall, OCTAICA CTOATh y JABEPH, H B €ro Kpecio cena JyHsima — gocTana
IyXJIbIA GIOKHOT M IPUTOTOBUIACH BECTH IIPOTOKOJL. Bolapuiack TUIIMHA.

— Jla, — mpotsinyna OpiioBa, OTJsABIBas MPUCYTCTBYIOIIMX, — HHUKOTJA MBI €Ile He
coOupanucek 371ech B TakoM coctaBe. Ho, kKak TOBOPUTCS, B TECHOTE JIa HE B OOH/IE.
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[IporpaMMHCTBl HEYBEPEHHO XUXUKHYIIH.

— BBl BCE TOJIyYWIN yBEIOMIIEHHE O CETOHANIHEM COOPAHHMH €Ile Ha IPOILIOH HeeNe,
— npogaomkwia Mpuna IlerpoBHa. — MBI OonoBecTHiIM Bac 3apaHee, IIOTOMY 4YTO 3HAaeM, Kak
MHOTO y Bac pabotbl. U s paja, 4To BaM yAanoch BBICBOOOAWUTH BpeMs M NPUHTH HA HALTY
Bcrpedy. Tak uTo naBaiite cpasy nepeiiiém k aeny. Hukonau, HauuHai.

K Takomy moBopoTy coObiTuM HuKoOJaW rotoB He ObLI: OH CYMTAN, Y4TO OOBSABIECHHE O
nepexoje Ha HaJOMHYIO pabory noibkHa caenath OproBa, a oH Obl B3 Ha ceds Bce
TEXHUYECKUE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICA MOAOOPaTh HyXHbIE coBa Hukonan. — Jlpy3bs,
MBI COOpajCh TYT BOT IO KakoMy IOBOay. LIeHBI Ha HEABWKUMOCTH B TOPOJIE PACTYT
CyMacHIeIIIMMHI TeMIIaMH, & BMECTE€ C HUMHU M 3aTpaThl Ha apeHy. V3-3a 3Toro Haim npoexTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCHUCTBHI MOJACYMTAIU, YTO Mbl yHUIM B MHHYC. Ecnu
TOBOPHTE S3BIKOM SKOHOMHYECKOH TEOPHH..

— Huxonau, — nepebuna ero OpioBa, — s AyMmaro, pedaTaM 5T0 He OYeHb MHTEPECHO.
Japait o cyru. «Cama GBI 110 CYyTM M TOBOPHUIIA, IOYEMY S JOJDKEH 3a Hee OTAyBaThes?!» —
noxyman Hukosaw.

— B obmem, na, — ckasan oH Bciayx. — He 310 miraBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmnue sto nwmcate, Mpuna IlerpoBHa? — menotom cnpocuia JyHsma. OpioBa
oKayaja roJioBoil.

— HukTo He 3akpeiBaercsi, — oTBeTWiIa oHa 3a Hukomas. — IIpocTto MbI pemwin
HepeHeCTH Ball paboure MecTa u3 orca K BaM JOMON.

— IIpome rosops, — MoABITOkKI Hukonan, — Temnepb BaM He NPHAETCS KakIbId 1€Hb
e31uTh B ouc. bynere pabotarh 1oma, pa3 B ABE HEJEIU — MPUE3KATh HA MJIAHEPKH, a B KOHLIE
MecsIa — 3a 3apIuIaToil ¥ peMueil.

[loiimaB ynuBneHHBIE B3MJISIABI IporpamMmucTtoB, OprioBa KUBHYJA: 1@, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B3/10X 0OJeryeHusi, MHOTHE paJocTHO 3aynblOanuck. Ho Hamumcs u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeitHbie. OHM yKe pucoBaiu cede yxKacarolire KapTUHBIL:
HOCTOSIHHBIN LIyM, KPUKH, IUIa4; IETH BEMIAKOTCS HA PYKH, HE JAOT paboTaTh; )KEHA OTIIPABIISET
B MarasuH..

— A MO’HO BOIIPOC? — HE BBIJEPKAT KTO-TO U3 ceMelHbIX. — Kak MHe paborath goMma,
€CIIM y MEHS TaM JBOE€ MaJIEHbKHX JeTen? 51 He Mory cefe 3TOro JaKe IMpeICTaBUTh.

— Pe0aT, MBI Bce IOHUMAEM, MO3TOMY He Oy/ieM Ieperpyxkarb Bac paboTOM, — OTBETHII
Huxonau. — A apyrue, 3HauMT, OYAyT axaTh 3a JBOMX? — II0JAJ FOJOC MOJOIOM YETOBEK C
CEepbIM YCTABIIUM JIUIIOM.

— Her, Hy 4TO BBI, IpY3bs, — BCTynuIa B pasrosop Opsosa. — Hukonan coBceM He 5TO
uMen B BuAy. Pacmpenenenue 3agad OyneT paBHOMEpHBIM. Harpys3ka Ha mHpoekTax y Bcex
OCTaHeTCs INPEXHEH, Hy M, KOHEYHO, 3apILulaTa HH B KOEM CIydae He yMeHbIIUTCA. IIpocto
Tenepb Mbl OyJleM B KOHTPAKTaxX U Ipaukax NPOEKTOB HEMHOTO CABUTaTh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENBHO 3aKUBAJIH TPOIPAMMHUCTHI.

— HWrak, mou oporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukouaro 3asBiaeHe 0 epexonie
Ha HaJIOMHYIO0 paboTy, — MOJBesIa UTOT 3aMeTHO nosecenesmas OpioBa. — U ¢ nepBoro uncia
Oyznere NpUXOAUTh B oduc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHl — MHUIIOCTH
npoiry k Hukomato.

Yrto mogenaemn, KoJs..

— Karacrpoga! — naapsiBanace OpioBa. — Ilpocto katactpoda! — Uro takoe, Mpuna
[lerposHa? — ymusuics Hukomnaw.

— MHe ToJBKO 4TO 3BOHMJ 3TOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYIa OPOBH,
HO, He BCTpeTuB NMoHMMaHusi Hukounas, yroununa: — I'pei3yHOB u3 «CuOyrna». Y HHUX Halia
cucremMa noJsierena. Bee mpoBoaku 3a ABa JHS NOYAASAINCH.
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— OnsATh, He6OCh, TECTUPOBIIMKN HATIOPTAYMIIH, — MPeAoNoxm1 Hukonau.

C Tex mop Kak Bce ctanu padoTaTh 10Ma, MpoIyio Tpu Mecsana. M Bce ato Bpems Hukounato
MPUXOJUIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOIMIME Mpobsiembl. CHavaza Hy>KHO ObLIO TPUAYMATh,
KaK TepelaBaTh COTPYIHHKAM 3aJaHHus 10 MPOEKTaM, MOTOM — KakK KOOPAWHHPOBATH HX
pabory. Ho TpymHee Bcero okaszajloch HalaauTh CBSI3b MEXIY MNPOTPAMMHCTAMH H
TCCTUPOBIIUKAMMU. TYT J0XO0OUJI0O OO0 CMCIIHOTIO. HpOFpaMMI/ICT nmucajl CKpHIIT, IIOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Ecim o 3amevan xakue-HUOYIb HEMOJIAAKH B IPOrpaMMe,
TO cpasy ke OTHPABISUI NHCHMO Ha OOMIMH aIpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUIMT,
Toro U padota. B utore 3a geno Opanuch 1Ba-TpH YeIOBEKa, a TO U 0OJIbIINe. BEISICHUB TPHUYUHBI
«6ara», OHHM OTHPABJIAIN 3aKIHOUYCHHUC ITPOrpaMMUCTY. He pa3 1 HC JABa TCCTUPOBIIMWKU ACIIAIA
pa3Hble, a TO U BOBCE MPOTUBOpPEUALIME IPYr APYTYy BbIBOABI. TOrIa MpOrpaMMHUCT, TEPSAICH B
J0Ta/IKaxX, MBITAICS CAaMOCTOSITENBHO JIOKOMAThCcs JO CyTH. B HWTOre BCe ApYyr C Ipyrom
nepepyrajiruch U B KOMIIAHUH HAYaIuCh pa3Opo U maTaHHe.

— V HHX TaMm MOTCPAHBI BAXXHLIC HNPOBOJKU NECPBUYKH 3a JBa IHA C HWHOCTPAHHBIM
KIMeHTOM, — npojoimkana OpnoBa. — InaBOyx Ha ymax, (UHAHCOBBIA yxke coOMpaeT
pacrneyaTaHHbIC ICPBUYHBIC TOKYMCHTHI, 4TOOBI 110 KpynugaM BBOAWUTH JAHHBIC B CUCTCMY.

— A 03K-al y HUX 3a Kakoe 4HCIo?

— Yro? IIpu gem TyT Gok-an? He ymunuait! — B3smnace Opinosa. — [IpoBoaku y HUX
MOTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHuBall CO CBOMMHU peOATaMU, — 3aCTYNUJICS 3a MOAYMHEHHBIX

Huxonan. — OHHM Kak pa3 110 3TOMY IIPOEKTY OTYHMTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKHM cJierKa TMOIUIbUIH. S, KOHEYHO, HE YCIEeBal 3a BCEM CIEAUTh caM, HO pedsTa
IIPOBEPEHHBIE, 1 UM JOBEPSIIO.

OprnoBa HEOKMJAHHO CHUKJIA U cella Ha auBaH psaoM ¢ Hukomaem. B HOCc emy ymapun
TSKENBI 3aMax JTyXOB.

— Kouns, — tuxo npousnecna Upuna IlerpoBHa, risag KyJaa-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOH NpOMaxHyIHMCh ¢ HagoMHOH pabGoToil. JlaBail ceifyac mpoBepHM, Kak OHH TaM
TPYISATCS, a MOTOM IOJTyMaeM, KaK HaM OBITb.

— Jlasaiite, — kuBHyJ Hukonan. — A uto ¢ «Cubyriaom»?

— C stumu g pasbepych cama. CKaxy, 9TO YCTPaHMM BCE HEITOYETHI 3a CBOM cdeT. UTo
nojeiaenib, Kois..

A noma sryuiie

Huxkona ofuH 3a ApyruM HaOupana HOMepa IOJYMHEHHBIX. [10uTH Bee OKasaliuch I0Ma.
He 651510 ITetpa XKyposa (0H, Mo ciioBaM MaTepH, BBIIIEN B Mara3uH 3a MpoaykraMu) u Bukrtopa
MyxuHa — TECTUPOBILMKA, KOTOPBIM paboTal ¢ MOLYIEM pacyera, BHEAPEHHBIM B «CuOyriIe».
«Ilox «Myxoﬁ“» Hawl MyxuH», — Onpenenni Hukomnau.

K Beuepy oH coOpan monHOe A0Che Ha CBOMX COTpPyIHUKOB. [lonyuamach oueHb
uHTepecHas kaptuHa. [loutu Bce pabotatoT kak mpoxmsteie. He cmsat, He exar. Ilepexypos
HUKaKuUX. A CPOKU BCE€ BpEMsl CABUIAlOTCA — 3a TPHU MECSALA HU OJIMH MPOEKT HE 3aKpbUICS B
OrOBOPEHHBIH Cpok. M y Bcex ObUIM KAaKHe-TO OTTOBOPKH. 3aro, KOTJa Pedb 3aXOAuia O
3apruiate, OHU BCIIOMUHANIU, B KaKUX TSOKEJIBIX YCIOBHUSX pabOTalOT (CeMbsl, AETH, JOMAITHHUE
KUBOTHBIE), U IPOCHIIN HE 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonau cHoBa otrpasuiics kK OpnoBod. — S Buepa 003BOHHIL..

— Tloromu, Komsa. Belcmymiail cHadana MeHs, — IlepeOuia €ro HadalbHHIA. —
I'peI3yHOBY HE yAanoch 3a0UTh B CHUCTEMY NEPBHYKY M TMPOBECTH €€ MOBTOPHO. be3 aTux
JOKYMEHTOB HX WTAIbSHIIBI OTKa3bIBalOTCA OQOpMIsATh Kakue-to Oymaru. [lomydaercs
3aMKHYTBIM Kpyr. YCTHOE OO€lIaHHe YCTPaHWTh BCE HENOYETHI 33 HaII CYeT | phI3yHOBa He
yCTpamBaeT, U aKT MpPUEMKU OH He moamnuieT. Kopode, ecinu MBI HE YCTpaHUM MpoOlieMy ¢
coToM 3a JBa JIHS, OHH BBICTaBSAT HaM MPETEH3UIO Ha Kpyriayr cymmy. [loTomy 4to mjis HHX
3TO HECKOJILKO MHJUIHOHOB PYOIIEH TIOTEPSIHHOM BBITOBI M YHIEPO KOMMEPYECKOU PEMyTaIH.
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— 3a aBa aua? — nepecnpocuwt Hukosan. — Jla 5TO IpaKTHYECKH HEPEATbHO, TeM Goliee
C YIAAJIEHHBIMU COTPYIHUKAMH.

— Bor! — OpnoBa MHOTO3HAYMTENBHO MOJHSIA YKa3aTelbHBIA manern. — KmeHHo!
3Ha4ynT, HA/I0 BO3BpAILATh YacTh MporpaMmMucToB B o¢uc. C 3apTpamHero aus. [pyroro Bbxona
HeT.

— CnoxnoBato 310 0ynet, Upuna [lerposna. Jla u xyna ux caxats? Mecrta yxxe HET. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomerienrne-to Mbl Ciajiu.

— Hapno, Koms, namo. Paccanu ux kak xoyemb. YacTe Bce paBHO y KJIHMEHTa OyaeT
TYCOBATbCH.

Bepuysimce k cebe, Hukonan 6b1cTpo Habpocan NUCbMO: «JIpy3bsi MOH, Y HAC CPHIBAETCS
OYEHb CEPBE3HBI INPOEKT. UToOBI NPENOTBPATHTH  KaTacTpody, HaM HEOOXOIUMO
MOOMIIN30BaThCS U 00BEANHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MTPU3BIBAET BaC BEPHYTHCA
Ha cBou paboure Mecta B opuce. Co cBOEH CTOPOHBI NPONLIy BAC CAENaTh 3TO 3aBTPa Ke.
biraromapro 3a noHMMaHuEY.

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaan
Huxonan. — Ero MHe u gapom He Hago. Tonbko BOJOKATHT. KoMKOB? DToro 06s3aTeibHo —
3ono0tasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca YeThIpeX JYUIIHUX
COTPYJHHMKOB-BETEPAHOB M Hakan KHONKy «Otnpasutk». B otux mopax Hukoman He
COMHEBAJICS: OHM paboTaiM B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA W HUKOTJAa HUKOTO HeE
1O ABOTUJIH.

He npouwio u gecatu MUHYT, Kak TeiaedoH B3APOTHYI OT BXOJsIIero 380HKa. — Ciiyiato,
— noausut Tpyoky Hukonau. — A, Cepreu, npuser. [oxyumn mucemo? Hy?

— 41 rotoB, — otsetun Cepred I'poMkuH. — Jlaxke paj, eciaum decTHo. Heyno6HO MHe
noma: paboTaTh HaJo, a MOJIy4aloTCsl BCAKHE MEJIeHKH U JomaimnHue nena. «Tak, ¢ ['poMkuHbIM
BCE 0’Kew», — noayman Hukonad u, He NOXKHIASACh OTKIMKOB OCTAIBHBIX IIPOTPAMMMCTOB,
HaOpan tenepon KomkoBa. Ha Tom KkoHIlE mpoBoaa YTO-TO 3BSIKHYJIO, TPOXHYJIO U HaKOHEIl
pasancs 4enoBedecKHi rooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, Thl IIbSHBIN UTO JIU?

— Konb, g Tpe3B, kak crekibimko.. [IpounTan s TBoe nucbMo. BoliiTH, K COXaleHUIO, HEe
CMOTY.

— D10 ellle noyemy?

— He xouy, — mpocto otBetrs1 KomkoB. — MHe noma HpaButcs padortats. He Hamo B
npoOkax Topyarh mo moiaHa. Jla u BooOme oaHuM cmuomHble MIockl. He, He Oymy 4
BO3BpaliaThcs B opuc.

— 51 Te6s yBomrO — 1 cuau goma! — copsaincs Hukosaw.

— VYBonbuau, Konb. — KoMKOB ObLI COBEPLIEHHO CIIOKOEH. — Sl ¢ HOIMMHKAa paboTy
HaI/IUI[y. A TbI "ero genates Oyzmemn? S c TOOOU yKe CKOJIbKO JieT pabotaro? [ecsats. [lonan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX N0Obembea? BOT U moxyMai, Ipesx/ie 4eM yBOJIbHSTE.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MyiiucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOUTH B o¢uc. Jlo yeTBepToro corpyannka Hukoman Tak W He 103BOHMICA. B wmrore Ha
paboTy mokeH Obul BBIHTH Tosibko ['pomkuH. MckaTe KOro-to eme cMbicia He ObLIO:
OCTaJIbHbIE MPOrPAMMHUCTBI IEHCTBUTEIBHO pab0OTaal B KOMIIAHUM HEJABHO U B CKAThle CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HHU 3a 4TO Obl HE CIIPABUIIHCE.

«3aueM oOHa BceX IMporpamMmepoB Hu3 oduca BbicTaBwiIa? Y Hee, BUAUIIb JIH,
IPOrPECCUBHBIE UIIEH, & MHE PacXJIE0bIBaii!» — cokpymrancs Hukonau..

«OTKa3anuch BBIXOAWTH Ha pabory?! DTO yke HM B Kakhe BOpoTa He Jje3er! —
Herogosana OpnoBa. — U1 310 Hamm nyqmne kajapsl, Hama onopa! CoBceM pacnyCTHIINCh, CUIS
no foMam. Jla, He MOTYT HalIM oK 6e3 MOCTOSIHHOTO Haj3opa. UyTh namrs ciabuHKY — M BCe,
noJHbIA npuBeT. Jla u cama s xopomia. Pemma Ha apenze ¢cokoHOMUTB! A BIio uto? TTomHbir
npoBal. A Benp Kakas uzaes Obuta! I'enmanbsHas. becnipourpsimnas npakrudecku. HasepHoe, s
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IUIOXO MOATOTOBHIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Haposa mo njomMmam — u Bce. A
Haj0 ObUIO MPUAYMaTh, KaK MX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH mporecc. Uto ke emie s
cnenana He Tak? [louemy Bce monuio Hamepekocsk? B yem s ommbnacs? U 4ro ke MHE AenaTh
ceiiuac — U ¢ coTpyaHuKaMu, U ¢ “Cubyriom”, u BooOIIe. . »

Cutyanuio KOMMEHTHPYIOT IKCIEPTHI

Jlenuc Pemnn, renepaabHbIi IHPEKTOP POCCHIICKOr0 NMpeaCcTaBUTEIbCTBA Lenovo

OpioBa, 6€3yCI0BHO, MOTOPOIMIACH MIEPEBOIUTH COTPYIHUKOB B «IOMAIIHUM 0pucy. Ona
IPHUHSAIIA CTOJIb OTBETCTBEHHOE PELIEHHUE, HE CO3/1aB 0a3y I HOBOM CHCTEMBI pabOTHL. A MEKILY
TEM MNOJOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM IOATOTOBKHM. B 4eM HMMEHHO OHa JOJDKHA
COCTOSITH?

Bo-miepBBIX, HY)KHO NMOHATH, KTO U3 COTPYIHUKOB ClIOCOOEH paboTaTh Aoma, a KTo HeT. Bo-
BTOPBIX, — O00ECIEUnTh JIIoJAeHd BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, TelneoHOM, (PakcoM,
obopynoBanueM it KoH(pepeHicBszu u T.1. Kpome Toro, cienyer co3maTe MHTEpHET-0a3y, B
KOTOpOil MOXHO ObLJIO OBl OOmmIaThest U 0OCykaaTh pabouue Bompochl. [lonHONEHHBIN 00MeH
uHpopManueil 0O4eHb BAXKEH — OH JEPXKHUT IIF0EH B ToHyce. HeoOX0MMMO TaKKe yCTpauBaTh
peryisipHbIE BCTpEYM JUIS YAAJICHHBIX COTPYTHUKOB. Ha 3THX cOOpaHMSIX CTaBsATCS HOBBIC
3aJ]aui, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH JENATCSA JAPYr C APYrOM MHEHHSIMH W PEIIaroT
npobnemel. Takue BCTpeuM IO3BOJISIOT JBHUTaThCS BIEPEN C Y4ETOM BCEX YTOUYHEHHH M
3aMe4YaHWui. B-TpeThHUX, PYKOBOAWTENH JOJDKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAITUH.
Hanpumep, cranmapTHbIM NpeMHalbHBIM HakeT MOXHO JONOJHUTH OoHycamu. He Menee
3pPEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI W TOYeTHbIe 3BaHUsA. CKaxxeMm, Ha 0o0meM coOpaHuu
MOXXHO HArpajuTh Jy4IIMX COTPYJHUKOB, MPHUIYMaB IIYTJIUBbIe HOMHUHAIMHM: «CaMbIi
JTOMAIIIHHID, «CaMBbIii YIATEHHBINY, «CaMbIil OT3BIBYHMBBIN» U T.II. [Ipunercs Takxe BBECTH
cucteMy MTpaoB: JIOAM OJDKHBI IIOHMMATh, YTO HAapyLIEHHE YCJIOBHH KOHTpPAaKTa —
MTOJIOXKUM, CPBIB CPOKOB — HEM30€KHO yIapuT Mo uX KapMmaHy. M mocnemnee: 4ToObl n30exarth
HENPUATHOCTEN, HEOOXOIUMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJIA. 3BOHHTH W HPOBEPSTE,
JIOMa COTPYAHUK WJIM HET, OECCMBICICHHO: OH BeIb MOXKET U Oe3nenbHuuath. C MOEH TOYKH
3peHHsi, OCHOBHOM MOKa3areab 5(P(EKTUBHOCTH 000 paboThl (HE BaKHO, OPHUCHOM WM

HaJIOMHOM) — 5TO pe3yibTar. Eciu 3agaya BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYMT,
COTPYIHHK pabOTaET B MOJIHYIO CUITY.
V Hac B KOMIAHHM «IOMAaIlHHM O(QHMC» — 4YacTh KOPHOPATHMBHOM mojuTuku. C

OpraHu3anyeil Tako! cXeMbl paboThI HE BO3HUKIIO HUKAKUX MPOOIIEM, XOTs CHaYalla COTPYIHUKH
HEJI0yMEBaJIU: OHU K€ MPUBBIKIN cueTh B oduce. Ho Bckope Bce NOHAIM: TPYAUTHCSA oM —
coBceM He crpamHo. OcoOeHHO eclM y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapoJHas, ¢
IIPEJCTaBUTEIILCTBAMHU B Pa3HbIX 4acTsx cBera. [lo3Tomy mpuxoauTcs AenaTh HOINpPaBKU Ha
BpeMs: KOrJia OJHU 00CyKAat0T paboune BOIPOCHI C a3UAaTCKUMHU KOJUIEraMu, APYyrue euie CIr,
3aT0 HOYbIO oOmiarorcs ¢ 3amagoM. PasHuma mexay AOMAIlHUM U TPaJULUOHHBIM O(pHCOM
HUBEJMPYETCS, IOTOMY YTO KaK/IbIH CaM IUIAHUPYET CBOU JIEHb.

KoHeuHo, M y Hac ObIBalOT HENMPOCThIE CUTYallMM, HO Mbl CIpaBISIEMCS ¢ HUMH IpH
MOMOIIM MHKPOMEHEDKMEHTA. PaccMarpuBas TEKYIIMH OM3HEC-TIPOIECC B MeEIbYaMIIMX
JETANAX U MPOBEPSIs IPOMEKYTOUHBIE PE3YJIbTaThl JESITEIbHOCTH HAIOMHBIX COTPYIHUKOB, MBI
BBISBJISIEM NPHUUMHBI HEdP(PEKTHBHON pabOThI M CO3/1a€M KOPPEKIMOHHBIN iad. [Tocne 31oro
moan ubo NOOHMBAKOTCA OTIMYHBIX PE3YylbTAaTOB, JHOO MPOJOJDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciiydae ¢ HUIMM MIPUXOUTCS paccTaBaThes: IPU MEPEBO e B 0(hUC OHU BCe
paBHO HE CTaHyT TPyAUThCs Jyumie. Pabora Ha nOoMy — 3TO cBoeoOpa3Has NMpoBepKa Ha
3(pPEeKTUBHOCTb, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTh. IloTomMy uTO, Haxomsch B oduce,
MOJKHO CKpBITBCS 32 CIIMHAMH TOBApHUIIEH, a JoMa — HET: TaM HY)KHO BKaJIBIBaTh U BBITIOJIHSATD
CBOM 33/1a4H.
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B Mupe MHOrO KOMMaHWiA, CIIy’Kallde KOTOPBIX padOTalT JAOMa, — 3TO IO3BOJSET
COKOHOMUTBH CpPCACTBA. YacThb dTHX ACHCT MOJHO IMOTPATHUTL HA IMOOHIPCHHUE COTPYAHHUKOB, U,
€CJIM JTFOM Y3HAIOT 00 9TOM, OHM HaBEPHsIKA CTaHYT paboTaTh JIydIlie.

Esiena MeT/JIMKHHA, TeHepPAIbHbIA IHPEKTOP KHHOKOMIIAHUH «DennKc-Puiibm»

Ora ucCTOpUS O YEJNOBEKE, KOTOPbIM COBEpIIAET MMITYJIbCUBHbIE NOCTynkH. CHauana
OpnoBa gnemaer OAHO, NMOTOM — COBCEM Jpyroe. A B OH3HeCe TaK HENb3s — 37eCh
IIPOTUBOIIOKA3aHbI pe3kue ABukeHus. 1loatomy celiyac, 1 qymMaro, repoOMHE HYKHO B3ATb TalM-
ayT U Bce MpOaHAIN3UPOBaTh. B mepByro ouepenp €l clieayeT «paccopTUPOBATh) COTPYIHUKOB
— pa3genuTh MX Ha TeX, KTO Xo4eT paboTaTh 7oMa, M TeX, KoMy ymoOHee B odwuce. Jloan,
BbIOpaBIIME TIEPBbIA BapHUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyAyT yKa3aHbl HX
00513aHHOCTH M CPOKM BBINIOJIHEHUSI BCeX 3TanoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaXeTCs, 4TO Jy4IIMH CTUMYJ — MaTepHajbHbIL. W
elle OYeHb BaXHO YCTAaHOBUTH IOCTOSIHHYIO CBSI3b MEXJAY COTPYIHHKaMH, KOTOpble OyayT
TPYAUTHCS B orce U g0Ma.

BooOwie s cumtaro, 4yTo UAed paspeliuTh NporpaMMucTaM padoTaTh Ha AOMY — OYEHb
npaBuiIbHas. J[eo B TOM, YTO €CTh JIIOJH, KOTOPBIM HE 0053aTe€IbHO MOCTOSSHHO HAaXOJIUThCS B
oduce. B 0CHOBHOM 3TO NIPEICTABUTENH TBOPYECKUX MPOPECCHU — CLEHAPHUCTHI, IPaMaTyprH,
nucareau U T.1. OHU IPOCTO He MPUCTIOCOONEHE K 0QUCHON paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Ecan ObI MBI 3aCTaBIISJIM CBOMX aBTOPOB IpHE3KaTh B 0QUC, TO HAM MPULLIOCH Obl
Ka)KJIOMY BBIIEIUTH OTJAENbHBIA KAOMHET ¥ XOIUTh BOKPYT HUX Ha IIBIIOYKAX.

B To xe Bpems s yOexJeHa, 4yTO Jalleko He Bce CHOCOOHBI paboraTh BHe oduca. EcTh
Takue, KTo pazdanTsiBaeTcs, pacciabnsercs. KTo-To mpocTo He MOkKET COCPEJOTOUUThCS — BOT
s, HallpuMep, He B COCTOSIHUM paboTaTh JAoMa: MEHs Bce OTBiekaeT. K coxxaneHuio, Henb3d,
B3IJISIHYB Ha 4eJIOBEKa, Cpa3y ONPENEIUThb, K KAKOMY THILy OH OTHOCUTCS: «O(HCHOMY» WU
«goMamHeMy». [loaTomy npuxoauTcs 1eiicTBOBaTh METOIOM IIPOO U OMIMOOK.

Ilo cBOoeMy omBITYy MOTY CKa3aTh: YTOOBI HaJaIUTh yJAJICHHYIO pabOTy, HyHO CIIe10BaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbIX, HEOOX0MMO IPOAYMAaTh JIEMEHTHI MoTUBalMU. Kak s yxke
cKazana, JIYJIIMd CTUMYI — O9TO JeHbIH. UeNOBEK JOJDKEH MOHUMATh: YeM ObICTpee OH
BBITOJIHUT 3aJlaHue, TeM ObICTpee MOJIyYuT 3apIuiaTy. Ha Hammx coTpyAHUKOB JEHCTBYET ele 1
TBOpYECKAas MOTHBAIMS — YEM PaHbIIE€ OHU HAIMLIYT CLEHAPUH, TEM OBICTPEE YBHIAT €TO
BOIUIOLICHHAE HA DKPAHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBHUTb KOHTpOJIb HaJ HAaJOMHBIMU cOTpyaHHMKamu. M 3nmech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM O0O3HAYEHBI BCE CPOKH, YKA3aHbl CyMMBbI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMmy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KaKUe MOTEpU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHbBIE cpoku. Ho poroBop — 93TO eme He Bce.
Cyl1ecTBEHHYIO POJib, KOHEYHO, UTPAOT pyKOBoAUTENU. W oueHb Ba)KHO, 4TOOBI OHU HE OBLIM
nepbepaMu U JEHCTBOBAIM METOJIOM KHyTa M IpsSiHMKa — C IpeoOiajaHueM IpsHUKa,
6e3yCloBHO. Y HAC B KOMIIAHHUM ECTh €IIE OJUH «KOHTPOJIMPYIOIIMI OPran» — 3T0 PEJAKTOPBL.
Onu paboTaroT B odrice U MOJIEPKUBAIOT MOCTOSHHYIO CBSI3b ¢ aBTOpamMu. Eciiu uTo-TO MeT He
TaKk, OHM TYT JK€ 3TO 3aMEUalOT M pEIIAIOT, KaK JAeWCTBOBaTh Jaiublie. Kpome TOro, oHu
MIOMOTAIOT CIIEHAPUCTaM CHPABIATHCS € MpoOsieMaMH, MPEJOCTaBISAIOT MM HE0O0XOJuMbIe
MaTepHalibl U T.J. — B 00ILIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPHKKY.

W B-TpeTbuX, CleayeT TIATEeIbHO MOJXOAUTh K OTOOPY COTPYIHHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JOBEpsSE€M MM KOro Ham
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpoOIIO HHM OblIa OTJIAKEHA Takas CUCTeMa pabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google
Cutyarus B «MI1O-codt» crnoxxunack HEMpOCTasd, U CIPABUTHCS CO BCEMM MpoOiieMamMH
ensa ju ynacres. M Bce ke mompoOyeM pasjeluTh 3a1a4d, KOTOPHIE CTOAT Tepen Wpunoil
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[1eTpOBHOM, HA TPU TPYIIIBI M MOHATH, KaK MX MOKHO PEIIMTH. IlepBas — KpaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpenHecpouHsbie: MpHUIyMaTh, Kak
MOCTYIIUTh C JIFOJbMH, KOTOPBIE HE XOTAT paboTarh. TpeTbst — MOJITOCPOYHBIC: CHENaTh TaK,
YTOOBI COTPYAHUKH OCO3HABAJIU CBOM 0053aTENBCTBA MO OTHOLICHUIO K KOMaH/Ie U KOMITAaHUH B
LETIOM.

Ceituac Ha mecte HUpunsl [lerpoBHbl 51 Obl onepnack Ha npeaanHoro Ceprest ['pomkuHa.
EMy MOXHO mopy4uTh CPOPMHpPOBATH M BO3IJIABUTh HOBYIO KOMaHAYy W3 IPOTPAMMHUCTOB
«HI1O-codpT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCIPHUMYT KaK «CBOETO», CKOpEE BCETO
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeMm apropurer Hukonas BupmanoBa. BeTynmuB B HOBYIO
JOJKHOCTh, OH JIOJDKEH OyJneT IpekJe BCero HajlaJuTh B3aWMOJEWCTBUE MEXAY JIIOJbMH,
MIOTOMY YTO ycleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CJIQKEHHOCTH KoMmaHzabl. U,
KOHEYHO, § CUMTAI0, YTO JIYYIIUX COTPYIHUKOB HYXHO IMPEMUPOBaTh. Eciau mpoekT okaxeTcs
yIayHbIM, Takue pacxoibl Oynyr omnpaBiaaHbl. Eciu Het, To y Wpunsl IlerpoBHbl B 1r060M
cllydae BOZHUKHYT CEphE3HbIE MPOOIEMBI.

UToOBI mporpaMMHUCTBI MOTJIA paboOTaTh I0Ma, HEOOXOAMMO HAWTH CIOCO0 M3MEPSTHh WX
s¢dpexTuBHOCT. Hampumep, AMCTaHUMOHHBIX MPOJAXKHUKOB OILIEHUBAIOT MO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIM, a CIIEUAINCTOB 0 TEXIMOJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB BCE€ HE Tak mpocTo. [1oaToMy B X TPYAOBBIX JOTOBOpaX JOKHbI
OBITh YKa3aHbl KPUTEPUH OLEHKU pabdOThl U NEPEUYHCIEHbl OCHOBHBIE PE3YJIbTaThbl, KOTOPBIX
HY)KHO OOUTBCS 3a TOT WM HHOM cpok. [lo-xopomemy, Hpune [eTpoBHe crenoBano 6kl BHECTH
3TOT MYHKT B KOHTPAKThl O TOr0, KaK paclycKaTh BceX MO JomaM. TakTudHee COOOLIUTh
COTPYIHHKAM O BBEACHHUU CHCTEMbI OLIEHKH MPOU3BOJUTENHLHOCTH M OOBSCHUTH UM Ba)KHOCTD
storo mara OpJOBOM TOMOKET OSKCIEPT IO KaapoBOM MONMTUKE. S aymar, B HTOTE
OOJIBIIMHCTBO IPOIPAaMMUCTOB BEPHETCS K HOPMAJILHOMY PEXHUMY, HO, CKOpEe BCEro, HauayTcs
U TaKue, KTO He IIpUMET HOBOBBeJIeHHe. PaboTaTh ¢ STUMHU JH0ABMHU OYJET CI0KHO, OITOMY UX
IpUIETCA MOCTENEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, mpu TakoM moaxoje arMocdepa B
KOMITaHUHU MOYKET UCTIOPTUTHCSA — HO JIMILb HA BPEMs.

CTaB r11aBoil KOJUIEKTHBA Pa3pabOTIMKOB M TECTEPOB, [ POMKHH JOJKEH PUHSATH YIaCTHE
B CO3/IaHMHM HOBOM CHCTEMBI MOTHBALMK. BaKHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOJIBKO
nenbru. OTIMYHBIA CcTEMYIT Ui 9PHEKTHBHON paboThl — APYKETOOHAS U HENPUHYKICHHAS
arMocdepa B  KOMIaHuM. Jlroom JOJDKHBI  Y4WUThCS JApYr y  JIpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, & ITOMY 3HAUYUTEIBHO CIIOCOOCTBYIOT 10BEpUTENIbHBIE OTHOLIEHHs. OUeHb
Oonbmas omubka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKTbhI
noxuuHeHHbIX. B Google MbI nmoomipsiem cBoOoHOE 0OLIEHHE U OOMEH MICSIMM, U JIFOJIU 3TO
ueHsaT. Kpome toro, Hamm coTpyaHUKN O0QUIMATIBLHO MOTYT TpaTuTh 20% paboyero BpeMeHH Ha
IIPOEKTHI, HE UMEIOUINE OTHOLIEHUS K MX TEKYLUIUM 3aJaHMsM. OTO IIOMOIaeT NOIICpPKUBATh
TBOPYECKUH HACTPOM W JEPKHUT JIIOJEH B ToHyce. M, Kak MOKa3bIBaeT MPAKTHKA, M3 TaKHX
IIPOEKTOB POKJAIOTCSI OUEHb UHTEPECHBIE U ITOJIE3HBIE NIPOIYKTHI, & Y COTPYIHUKOB MOSBISAETCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIUIYOJISATh CBOM 3HAHHUS U I0JIy4aTh OIBIT B PA3HBIX
chepax. ymato, Mpune I[lerpoBHe cTomno Obl 0OpaTUTh BHMMAaHHE Ha TOJOOHBIE CIOCOOBI
MOTHBALUH.

Ouer IlpycoB, AMpeKTop aenapTaMeHTa no padore ¢ nepcoHauoM «JIunacopr»

S nymaro, yTo HagOMHas pa®oTa ObIBaeT IMOJIE3HA, & TBOPUECKUM JIIOJIM YacTo Jaxe
HeoOxoanMma. Ho opranu3oBbiBaTh ee HY)kHO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, Ha/I0 CHayania
MPOTECTUPOBATH €€ Ha HEOOIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJIEeIyeT OTIPABIISAThH
[0 JIOMaM He BCeX cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHUKOB, KelaTeJIbHO MaKCUMaIbHO
CaMOCTOSTENIbHYI0 U 000c001eHHy0. M Ha 3TOM «IMiI0Te» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOIENCTBHE JTIOEN U NPELYCMOTPETh BCE PUCKH.

Ha MoW B3IJIsiI, OJMH M3 BaKHEHWIIMX BONPOCOB, KOTOPHIM OpiioBa 060MLIa BHUMAHUEM,
— cI1oco0 CBSA3M MEXAY yJaJlleHHBIMU coTpyaHuKaMmHu. Jltoau, paboTaromue gjoma, 00s13aTeIbHO
JOJIDKHBI OGH.I&TBCSI U KOOPpAWHUPOBATL CBOU ,Z[CflCTBPISI. Ho OIJHO A€J10, KOoraga Thl CUOUIIBL 3a
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COCEJHUM CTOJIOM M rOBOpHMIIL: «Bacs cmenail To-to, IleTs cmenail To-To», M Apyroe, Korjaa
JIIO/IM HaXOJATCS JAlEKO APYr OT APyra, — TYT YK€ Hy)KeH HHOM KOMMYHHMKALMOHHBIA KaHal. B
opuce B KaXKJOM IMOJPA3JCIICHUU HANAKCHBI ONpeAeleHHbIE CBS3M — (OpMaIbHBIE U
He(dopMaNbHbIe, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3TH
CBSI3U TIPU NIEPEXO0Ie Ha HAJIOMHYIO pabOTy O4eHb JIeTKO. Yl 4TOOBI BOCCTAHOBUTH UX, HYKHO KaK
MUHUMYM CO3JaTh €ANHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTH HH(OPMAIIHIO O CBOMX 33/1a4aXx,
KOPPEKTUPOBATE CTATYC UX BBIIIOJHEHUS U T.[I.

Jlpyras ommb6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
pyKoBoauTENEH M cOTpynHuKOB. Hanpumep, Hukosnaw He 3HaeT, Ha Y9TO yXOAAT JECHBIU €TO
OTJeNa, ¥ He BHUKACT B BOIPOCHI PEHTAOEIBHOCTH — a BEAb OH YIPAaBJISET MPOLECCAMU U OT
Hero MHoroe 3aBucut. M ecim OpnoBa 60peTcs 3a MOKAa3aTeNH, €M CIEAyeT BOBJIEUb B OOPLOY
BCEX PYKOBOIMTENEH, a i1 JTOTO MX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcs pPsAMOBBIX
COTPYAHHUKOB, TO C IEPEXOAOM HAa JUCTAHIUOHHYIO pa60Ty CXeMa UX MOTHBAIIUHU TOXE AOJDKHA
u3MeHuTbesa. Ecin B oduce OHM OpPUEHTHpPOBAIMCH HA MPOIECC, TO JOMa CIEIyeT
COCpPEIOTOUNTHCS B OCHOBHOM Ha pe3ynbTare. MHpIMH cioBaMHM, caenan paboTy — MOIY4HI
OoHyc, He chenan — He nodyduia. Emie nydie cBsi3aTh MOOMIPEHUE CO CPOKaMHU CIadyH
npoekToB. Eciam mrogm HamensaTcs Ha JOCTWKEHHWE €IWHOTO pe3yibTaTa, OHU TMOWMYT, 4YTO
omnoOKa J11000T0 U3 HUX OTPA3UTCS Ha MOKa3aTeNsaX MoApa3IeNIeHus, IPOeKTa U KOMIIaHUH.

[To cBoeMy OmBITY 4 3HAIO, YTO MPOU3BOJUTENILHOCTh TPYyZa J0Ma U B oduce — pasHas.
Jloma MHOro oTBieKaoIUX (aKTOPOB, M YEJIOBEK HEBOJBHO pacciadisercs: TO MOCHUT
MoJI0JIbIIe, TO YalKy MOMbeT, To B Mara3uH cOeraet. [loaToMy Xopoimio Obl KOHTPOJMPOBATH
MpOLIECC elle W Ha MPOMEXYTOUHBIX CTaAusX. B maeane KOHTPOJIb NOKEH OCYIIECTBISATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKa3uvk. Ecnu oH ciemuT 3a XoIoM paboT Ha Bcex dTamax, To
MO>XET BHOCHTH HEOOXOJMMBbIE€ KOPPEKTUPOBKM M B KOHEUHOM MTOT€ MOJYYUT MUMEHHO TOT
MIPOJIYKT, KOTOPBIN €My HYKEH.

Kax Ob1 s moctynun B 3Toi cutyanuu? S By nBa Bapuanta. [lepBblii — JOCTATOYHO
paauKalbHbII — BEPHYTh BCEX MPOrPaMMUCTOB B 0(UC U HAYATh dKCIIEPUMEHT ¢ Hyms. To ecTh
co37aTh MUJIOTHBIM TMPOEKT W Ha HEM «O0OKaTaTh» CXeMbl B3aUMOJICHCTBUS M MOTHUBALUU
JMCTAaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee pealbHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsiIKe pa3pabaThiBaTh W BHEIAPSTH HOBBIE NMPUHLMUIIBI, MOAXOASIINE YIS JWCTAHIIMOHHO U
pa6otel. K stomy mpomeccy si Obl 00s3aTeNbHO IIPUBIEK NPOBEPEHHBIX JIOAEH M3 4YHCIIA
nmporpaMMmucToB U TectepoB. Ecnu OpnoBa mpuciymiaercss K UX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAIEHHON pabOTHI.

Bonpocswi:

1. Kax Bbl MokeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Mpuny Opioy?

2. CKOJIBKO JIET OHa PYKOBOIUT kKoMiaHnuen? Ctalia 11 oHa JTUAEPOM B CBOEH oTpaciu?

3. Kax OpnoBa npuHumaa yrnpaBieHUYECKUEe PEeIeHUs?

4. B yeM mposBIsUIaCh HEMPEICKa3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OproBoil pelieHHe O Tepexoje COTPYIHHUKOB Ha «IOMAIIHUMN
oducy»?

6. UTo HyXHO ObUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI IEPEX0]l Ha JOMaIIHUN oduc Obu1
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUTM JOMYIIEHbl B PELICHUSX 10 MOTHBAIMU U CTUMYJIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema omatsl Oblia pa3paboTtana? bbuta nu nmpogymaHa 3Ta CUCTEMa OILIAThI
1 00CYXXJIeHa C COTPYAHUKAaMU?

8. Bce 1 coTpyIHUKHM UMEIOT BO3MOXKHOCTh paboTarh yaaneHHo? OOCyX1anoch JI1 3TO ¢
HUMH?
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9. bbula 7 paspaboTaHa (WM CyIIECTBOBaja) Kakas-TMOO CUCTeMa KOHTpOJIS 3a
NeATeNbHOCTBIO yJaJIeHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBisiigach (GyHKIUS KOHTPOJISA
BBINIOJIHEHUS 3aJaHUN?

10. Cuamraere nu Bpl, 4ro paboTa Ha AOMY SIBISeTCS MPOBEPKOW Ha 3()(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTH?

11. Yro Ber moxere mnpemioxutb OpioBoil? Kak «BbIpyIuMBaTh» U3 CIOXKUBLIEHCS
CUTYallUW ¥ KaKue PEeIIeHUs ClIeyeT MPUHSATH?

3apanme 2. Ilo pesynpraTam pa3zbopa KeHC-CUTyallud COCTaBbTE JOJKHOCTHYIO
WHCTPYKIIUIO JUISI COTPYIHUKA 10 3aJaHHIO TPEII0IaBaTEIs.

33}13]11/16 3 Anaam3 l'[paKTl/l‘-leCKOﬁ CUTyalluu: «He TPAHKUPHLTE YE€JTOBCKO-YaCbl Ha
COBeuIaHI/Iﬂ»l2

BonbmMHCTBO KOMITAaHUN MPOJYMBIBAIOT CIIOKHBIE HMHCTPYKIIMM IO  YIPaBJICHUIO
KaluTajaoM, TpeOyloT yOeauTeabHOro o00OCHOBAHUS JJIsl JIOOBIX MHBECTULIMN, YCTAHABIMBAIOT
MOPOTOBbI€ 3HAUEHHUS U TIIATENBHO IPOMHUCHIBAIOT IPABO PACIOPSIKATHCA CPEACTBAMHU B
3aBUCHUMOCTH OT PaHra pyKOBOIUTEIS.

HaobGopot, Bpemsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHudyeHuil. 3BOHKH, IMEpENucKa,
BCTpEUH, TeJIEKOH(EPEHIINN CHEIAI0T MO0 HECKOJIbKY YacOB B JIEHb.

VY KaxJIoro ymnpasiieHI]a, HO KOMIIAHUU IO CYTH HUKAaK HE PErylupyloT UX OOIeHue.
BonbmmHcTBO OpraHuzanuii BooOlle HE OTCIEKHUBAIOT, Ha YTO YXOJUT BpeMs, U IMOTOMY
HEYIAMBUTENBHO, YTO €r0 TPaTAT HENPOAYKTMBHO — Ha OECKOHEYHYIO NEPENUCKy, HEHYXHbIE
BUJICOKOH(EPEHIIMH U IycThle coOpaHusa. Bce 310 mpsiMOl yOBITOK: 4Yachl, IPOBEACHHBIE HA
COBEIIAHNUN Y Ha4yaJbHUKA, OTHATHI Y KJIMEHTOB. [lITaThl pa3ayTel, Or0opokpaTHs IBETET, paboTa
3aMezseTcs, 10xoapl naaawT. COTpyAHUKH BCe OOJbIle BpEMEHH IPOBOJAT B oduce, a TOIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIpaBJieH Ha JCUCTBHUS caMOro 4enoBeka. Koyuw ydar, kak
HE YTOHYTh B JJICKTPOHHOM IEpenucke, He IOocellaTh Bce COOpaHus MOApA] U Tak Jajee.
IleHHble peKOMEHJALMU, HO, YBbI, CIE€I0BaThb UM ObIBACT TPYAHO: 3aBEACHHBIA B OpraHU3aluu
NOPAZIOK 3aTATMBAET, HA YEJIOBEKa CHIIUIIOTCS MUCbMa, COOOLIEHUS, IPUTJIallleHUs] Ha BCTPEUH,
KOTOpBbI€ HEJb3s UTHOPUPOBATh — MHAYE OOMIATCS KOJUIETH, a To U Oosbioi 0oce. Ecim s
Balllel KOMIIaHUU padoTa 3aK/II0YaeTCs B HENIPEPHIBHOM OOILIEHUHU, TO BBIOOpA NMPAKTUUYECKH HE
OCTaeTcs: IUIBIBUTE Ha JPYTyI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBpEMEHHO MBICIIAIINE KOMITAHUM PELIUTENbHO CMEHUIIM MOJIX0/1: OHU XOTSIT,
YTOOBI PYKOBOJMTENIN LEHWIN APArolleHHbIH pecypc BpeMEHU M OEpeXHO UM PaclopsKaluCh.
CBoll OrOMKeT 4YacoB OHHM IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (PMHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKpPATHIM aJMHHUCTPATHBHBIE PACXObl, HO U BBICBOOOJMIN BpeMs
PYKOBOAUTEINIEH U COTPYIAHUKOB, CTUMYJIMPOBAIM HHHOBALIMYU U B PE3yJIbTaTe€ YCKOPHUIU POCT.

B unciax: kak opraHu3anuy TepsOT BpeMsi

Ouau I'poys, ObiBmMii rengupextop Intel, roBopun: «Bbl ke He AOMyCTHTE, YTOOBI
KoJuiera BopoBai obopynoBaHue u3 oduca? Tak He MO3BOJIANTE €My KpacTb y TOBapuIlen
BpeMms». KoHeuHO, Takoro poja Kpaku 4acTO COBEPIIAIOTCS HEYMBINIIEHHO. B kaneHnapb
IIPOHUKAIOT BCTPEYM M COOpaHus, KOTOpbIE HE BCErja yAaeTcs YeTKO cIulaHupoBaTh. Camu
co0OM MOSABIAIOTCS HHUIMATUBEI, TPEOYyIOIMe BHUMAaHUS PYKOBOJCTBA.

2 Maiikn MaukuHC — maptHep otaeneHus Bain B Can-®paHIicko, BO3MIIAaBIAIONNN noapa3aencane CeBepHOH u
IOxxHo# Amepuku no oprerpaterun. Ero xuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u Oxuolt AMepuke, nmaptaep otnenenus B Can-Ppanimcko. I'peropu Kaimum —
nmapTHep OTHAelNa TeXHOJIOorui u oprerparerun B Can-®panimcko. Hbr-russia.ru. Harvard Business Review — Poccust.
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Opnako ceifyac KOMIIAHWU PACIOJaraloT TAKUMU MHCTPYMEHTaMH TailM-MEHEKMEHTa, O
KOTOPBIX MPEXJe MPUXOAMWIOCH ToJbKo mMeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPHI0KEHUS TIOMOTal0T COCTABUTh PACIHCAHUE, ONIOBECTUTH COTPYAHUKOB U OTCIIEHTD,
KaK T€ pacXoAyIOT 00Iee BpeMsi OpraHu3aliuy, TO €CTh €€ pecypchl. MOHO BBISCHUTbH, CKOJIBKO
coOpaHuil MPOBOJMUTCS B HEJEIIO, B MECALL U B TOJl, U C KAKMUMH LIEJISIMHU, KaKUe OTJIENbI 1 KaKue
JOJDKHOCTH Ha HUX MPEJCTABIICHBI. DTH MPHUIIOKEHHUS BBISIBIISIOT IaXKe ONPECTICHHbIC TaTTePHbBI
B OpraHM3alliy, HAIIpUMEp, MapalIeNbHyt0 00pab0TKy JaHHBIX JI0, TOCIIE M BO BpeMsi COOpaHusI.
Pazymeercsi, xommaHusi 00s3aHa TapaHTHPOBATh COTPYAHWKAM IPHUBATHOCTh INEPENHCKH H
OOIIeHUs: KOMY TIPHUATHO OILIYIIATh MOCTOSHHBIN mpucMoTp bosipmoro Opara! Tem He menee
nHpOpMAINIO, KOTOpasi JTaeT OOIIyI0 KapTUHKY pacIpelesieHus] Oro/pKeTa BpeMeHHU, coOMpaTh
HAaJIo.

Henasno Bain & Company mpoBena ucciiejoBaHue OrokeTa BpeMeHM B 17 KpymHBIX
KOpHopalusx, NIpUMEeHUB aHanutudeckrue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

M BOT HalM ri1aBHBbIE HAOTIOAEHUS.

IlyHaMu 9JIEKTPOHHOW TEpPENHCKH. OJIEKTPOHHBIE KOMMYHHUKAIlMH, pPACChUIKA U
MIEPEnuCcKa, PEe3KO IOJICIIEBEB, 3allOJIOHMIIA pabdodyee MPOCTPAHCTBO. MHOTHE PYKOBOIUTEIH
nosyyatoT no 200 mucem B neHb — Oojee 30 ThICSY B TOJA, a paclpoOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIIECHUI M KPayJICOPCHUHTOBBIX MPHJIOKEHUN yCyryOounau mpooieMy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa MeTkanday). Eciu TpeHa COXpaHHUTCs, TO BO3HS C JIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMET Y pyKOBOAMTENS O0Jiee 0THOr0 paboyero JIHs B HEAEIIIO.
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Hoarue BcTpeuw. PYKOBOI[I/ITGJ'II/I BBIHY)K/JICHbl Y4acTBOBAaTb BO BcCe€ OOJIbILIEM YHUCIIE
MeponpusaTHil. OT4acTH IpUYMHA B TOM, 4YTO PEKHUM TEJNENOCTYNAa YIPOCTHI ydactue. B
CpeIHEM TOI-MEHEKephl TpaTAT Oosiee NBYX pabouyux JHEH B HENEN0 Ha KOH(EpeHIUH ¢
y4JacTHeM TpeX WM 0osiee COTPYIHHUKOB; B 11eJ0oM 15% BpeMeHu opraHM3alluu pacxoayeTcs Ha
3TH MEpOIpUATUS, U 0N 3Ta HeykiloHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddext
PacXoIIUXCSA KPYTOB»).

OrpanuyeHHbIil KpYr o0wmeHusi. Bcrpeu 3a mocneanue 1Ba AeCATUIIETHS CTalo OOJblIe,
HO b B 20% M3 HUX YYacCTBYIOT MPEACTaBUTEIN APYTUX KOMIIAHUN MM XOTS OBl JPYrux
GyHKIMOHATMBHBIX CIyk0. W maxe ecnu coBemaHus BBIXOAAT 3a TPAaHUIBl OT/AENA, B HUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOJM, a TIOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuelt, a He oOCyXJeHWe M TOUCK anbTepHaTtuB. [lo Oosblell uyacTM Bce 3TH
MEpPOIIPUATHS HE IOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.
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MBI TaK)ke OTMETHIIN, YTO JIFO/IW CTAJIHM YacTO OTBIIEKAThCS HAa coOpaHusax. B GonbiinHCTBE
OpraHM3alyii, KOTOPbIE Mbl U3y4aJId, YYaCTHUKU TO U JIEJIO NOChUIAIN WIN YUTAIN 3JIEKTPOHHBIE
nuchbMa MpsSAMO Ha coBelanusx. B oaHol kommanum 22% mnpoleHTa NPUCYTCTBYIOIIUX B
CPEIHEM IOChUIAIM 10 MHUCbMY KaXKJble IECATh MUHYT. boijiee TOro, pykoBOAUTENIN NOCTOSTHHO
3alMChIBAIOTCSA HA JIBAa OJHOBPEMEHHBIX MEPOIPHSATHS, a B MOCIEIHUNA MOMEHT pPEUIaloT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTtuTh. [lapamnenbHas oOpaboTka wHpOpMANMKM W ABOHHOE
OpoHHMpOBaHME  CHIDKAIOT  3((EeKTUBHOCTH  COOpaHMH, W  OpraHu3ald  Ha3HAYaroT
JOTIOJTHUTEIBHBIE MEPOTIPUATHS, YTOOBI BCE-TaKu NOOUTHCS pe3ynbraTa. Ha HOmoTHUTENhHBIX
BCTPEYaX YYACTHHKH emle OOJIbIIIe OTBICKAIOTCS U TaK Jajiee 1O OECKOHEYHOCTH.

HenocraTtok koHTpOs. B GonpmMHCTBE KOMITAHUN BpeMsl KOJUIEKTHBA HE OLICHUBAIOT B
JICHE)KHOM BbIpakeHHH. EciM HayalbHMK pelIusl MPOBECTH cOoOpaHue, €ro MOMOIIHMK HIH
CEKpeTaph PAacChUIACT IMPUIJIALICHUS WJIM, OTHICKAB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY
u3BeIIaeT Bcex O Berpeue. Hampumep, oOHapyuB Kakyloo-TO MpOOJIEMY, CO3bIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALIUIO U MIPEUIOKUTH Mephl 1o pemieHuto. Kak npasuio,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU M YK TeM 0ojiee He IPOCUT pa3pellieHus: Ha MPOBEACHUE
BCTpEUH.

HuuTo:knblii BbIXoa. B HenaBHeMm uccienoBanun Bain Tonm-MeHemkepsl olleHUIN Oosee
MOJIOBUHBI COOpaHWi, HAa KOTOPHIX OHH OBbUTH, Kak «HEdP()EKTUBHBIC» WU «KpaiiHe
HeapdekTUBHBIEY. TeM He MeHee OpraHu3allui PEIKO OLIEHUBAIOT MIPOIYKTUBHOCTh COBEIIaHUH,
HE TOBOpS yX O Haka3aHMIX 3a Oecrojie3Hble cOOpaHWs MM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mojcuMrTarh, Kakyl0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO ObLIO Obl cOepedb.
Hamwu nanHble yKa3pIBaloOT, 4TO OOJBIIMHCTBO KOMIAHMM MOTYT BbICBOOOIUTH 110 20%
COBOKYITHBIX pa00OYUX 4acoOB, €CJIH BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

'ETUKA * CTaHAAPTH3UPOBETL NpoLece
NPHHATHA POLLEHUA,

Talm-MEHEKMEHT HE NOMOMXET Hexotopbie HoMNanuK NpoGyioT Hosest nogron onupaerca * YCTaHOBHTH BAMHLIA PACNOPRAOK
PYKOBOAHTENAM, 8C/H OH BXOAMT HOBLIA NOMXoA, OHK OeparyT Ha BOCEMb NPHHLMNOS: COBpanmi;
B NpoTHEOpEYHe C 0GBanMK BPEMA KK /IParoyeHHsIA pecype * GOPMHPOBETL NOBECTHY AHA, * BBECTH KONMYECTBEHHLIE Napa-
¥ TpeOOBAHHAMH OPFraHHIALMM, W BT CIODHET BDEMEHH CTONb HCXOR K3 NPHOPHTETOS; METPS! NA MAMEPEHHA BPEMEHHORA
e QHCUHNAMHUPOBAHHO, HAaK * COCTABNATL GIOWHET BPEMEHH HArPY3HH HA OPraHWIaLMO,
W QHHAHCOBLIA, C Hyns;
* npopadarwears GHanec-nNan 3TH CTPATEHH NOMOTYT KOMNE-
ANA MOBOTO NPOLKTA; HHAM OTPaaNTL pyKOBOgUTENSRA
* YNPOCTUTE OPICTRYKIYPY; OT NOKYLEHHR HA MX BDEMA,
* PACNPEJeNUTL OTBATCTBEHNOCTS CHUIHUTE PACXOAs! W NOBLICHTY
33 MHBECTUUWH BPEMEHH, NPOAYKIHBHOCTS.

BOCEMb CTPATETHH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphE3 B3sUIMCh 3a pellieHue 3Toi nmpobiembl. OHU cOCTaBUIIN
opuuMaNbHBI OIOKET BpPEMEHH M PAclopsKaloTCs UM Kak LEHHBIM pPECcypcoM, Orpaxsjas
PYKOBOAUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOAYKTUBHOCTH COOpaHUN U APYrUX
¢dopm cBs3u. Ha ux npumepe Mbl BHISIBUIIM BOCEMbB TOJIE3HBIX CTPATErHid.

Crporo orOmpaiite Bonpocbl MoBecTkM BeTpeuH. IIpusHak HacTosero nupepa —
YMEHHUE BBIIENATh NMPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO NPEACTaBIsLIM cebe, Ha 4YTo
HY)KHO TpaTUTb BpeMs B IIEPBYI0 O4YEpeAb, a UYTO MOXKHO OTJIOXKHUTb WIH BOBCE
IIPOUTHOPUPOBATH.

Marno KTO CpaBHUTCS B UCKYCCTBE YIPaBJIeHUs BpeMeHeM C MOKOWHbIM CtrBoM J[KoOcoM.
A cekpeT B TOM, YTO OH ObUT aOCOJIIOTHO 3allMKJIeH Ha OJHOM 1enu — ycnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCUI UX COCTABUTH CIIUCOK
U3 JIeCATH MPUOPUTETHBIX 3aa4 Ha clenyroumuil roa. Bee yyacTHUKM 0TYastHHO GOpOJIMCH 3a TO,
4TOOBI B MIOPT-TUCT BonUIM ux uaeu. Ho J/[xo6c Opan Mapkep M BbIUEPKHBAJ CeMb HIKHUX
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nyHKTOB. «HaMm moja cuity TOIBKO TpW», — MOSICHSII OH, TEM CaMbIM SICHO TMOKa3bIBasi, 3a 4TO
KoMIaHus OepeTcs, a 4eM 3aHUMaThes He ctaHeT. Tak /[koOc oTcekaln «IIym» U CTpaTerndecku
WCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHUMAsi y HUX BpeMs HampacHo. TemIibl
MHHOBALMI B KOMITAHUU JAJIEKO MPEBOCXOAWIM CPEAHUE 10 OTPACiH, U B utore Apple GICcTpo
c/enaiach 0JIHOM U3 OoraTelnX B MUPE KOMITAHUH.

CocTaBbTe 010/1:KeT BpeMeHH «C HYJs1». MHOTHE KOMIIAHUU COCTABJISIOT ONEPAIlMOHHBIN
W MHBECTUIIMOHHBIN OIO/KET KaXKIbIH T'0Jl ¢ YHUCTOTO JIUCTA, HE HCIOJIb3Ys KaK OTIPAaBHYIO
TOYKY OOJDKET MCTeKuero roja. Jlydmme KOMIIaHUM TaK )K€ COCTABIISIOT M OIO/DKET BPEMEHH.
Onn «(pUHAHCHPYIOT)» HOBBIE COBEUIAHMUS JIUIIB 32 CUET OTKa3a OT YEro-TO, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUATHUM.

Bossmem k npumepy, Ford Motor. Korna Anan Mynammu B 2006 Toy 3aHsu1 T0KHOCTD
TEHAUPEKTOPA, OH OOHAPYXKHUJ, YTO PYKOBOJICTBO KOMIIAHWU TPATUT HA BCTPEYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO eXEeMECSHYHO Uil «BEpPXYLIKH» KOMIAHUU — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJENI0 BCTPEeU»: MATh OyIHUX JAHEH 00CYyXAalu MporpaMMmy U UTOTH. DTU
ceccud 00XOJMIINCh KOMIIAHMM HEJEIIEBO — JOpPOKE, YEM OHa MOrJya cebe MO3BOJUTh B Ty
nopy.

B xonne 2006 roga Myinnanu o6paTuiics K KOMaHe ¢ Mpocb00il o1eHuTh 3 (PeKTUBHOCTH
PEryISpHBIX COOpaHUN M TIO UTOraM OTCEss HEHY)KHbIE U COKpaTW 3aTSIHyTble. 3aMEeTHO
MOBBICUJIACh OTJaya BpeMEeHH. PyKOBOJICTBO cTano ropasao 0ojiee KPUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XoTs MeHemkepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCs OT
KaKuX-JIM0O MEPONPHUATHM, MPEXKIEC YeM Ha3zHAdaTh HOBBIC, OHU Cpa3y K€ MOYYyBCTBOBAIHU, YTO
WM BBIJICJIEH HEKUH BPEMEHHOM JIMMMUT.

Ceifuac BMeCTO NATHAHEBHBIX ceccuii Ford mpoBoauT eKeHenenbHbIe BCTPEUH 10 OIICHKE
OusHec--mIaHa. Beiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-TSATH  YacoB  0OCyXkaaeT
CTpaTernyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka IHS cTaHgapTHas, a OTOMY U
noArotoBka k Hemy uner B Ford mo-nakaranHomy, Onarogapsi ueMy yaaioch BbICBOOOJWTH
THICSIYM pabOUYMX YacCOB M COKPATUTh PAacXOJbl — KakK pa3 B TOT MOMEHT, KOT/la KOHKYpPEHTbI
MCKaJIM rocyAapcTBeHHbIe cyocuanu. [1oBbIcuiICcS TeMN MPUHATHS PElIEHUH, U YIYy4IIIOCh X
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabGaTbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apaxaroTcs» MHUIMATUBHOCTHIO U HAYMHAIOT IPOMO3AUTH OJWH MPOEKT Ha Apyroil. C Bumy
BCE OHHM MUHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIE€HO JOWUTHU J0 KOHIIA.

Korga I'spu I'onabepr cranm B mapre 2013 roma renaupekropom Newmont Mining, oH
oOHapyXusl B KOMIaHuM §7 MPOEKTOB pa3HOU CTEleHU TOTOBHOCTH. KaxkapiM 3aHUMAaCs OAUH
WJIM HECKOJIBKO YJICHOB MCIIOJIHHUTEIHHOTO coBeTa. IHMIIMATHBEI, HANPABJICHHbBIE HA MOBLIIICHNE
0e3omacHOCTH paboT wiM 3P(HEKTUBHOCTH A0OBIYM, OBLIM HEOOXOJMMBI, HO OBLIO MHOTO H
COMHHUTEJILHBIX — €CJIU TOJICUUTATh COOTHOIICHHUE BJIOXKEHHBIX CUI U PE3yJbTaTOB.

Apdext pacxoasumxes kpyron
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UToOBl COBIAIATh C «ANUAEMHEH MPOEKTOB», [onmdepr mpuka3al COCTaBUTH OW3HEC-
IUTaHbI JUISl BCEX pa3padaTbIBa€MbIX U HAMEUYaeMbIX MHULMATUB. OTHBIHE, IPEXKIE YEM 3aHATHCS
4eM-TO, PYKOBOJIUTENIN IPOBEPSUIM IUIAH U CUUTAIM, CTOMT JIM OBUMHKA BBIIEIKU. B Kaxxaom
IIPOEKTE NMPOCUUTHIBAJIACH IIPEIIoJaracMasi BbIro/1a U BCE pacxo/ibl, BKIKOYas 3aTPaThl BPEMEHH,
U Ha Ka)X/bli Ha3Hauall OTBETCTBEHHOI'O — TOIN-MEHEKEpPa, KOTOPHI OTUYUTHIBAICA O XOJE
BBIIIOJIHEHUS TUIaHA, a TAKXKE 10 OO/IKETY.

OTu Mepbl NpPUHECIU pe3yabTaT. MHOrme mpoeKThl, 3aTesHHbIE elle A0 MpUX0ja
l'onnbepra, ObUM OTMEHEHBI, TIOCKOJIBKY 1Ol HUIMU HE ObLIO YOeOUTENbHOrO OM3HEc-IIaHa, a
Kakhe-TO He TMPOIUIH «3amuTy». Yepe3 Tpu Mecsma mopTdoano WHUIUATHB B Newmont
COKpAaTuJICsl Ha TpeTh. Tenepp KOMIaHMs TJIaBHBIM 00pa3oM BKIIajJblBajia BpEMS B MOBBILIECHUE
6e30macHOCTH 1 3PPEKTUBHOCTH padOT.

Ynpocrure cTpyKTypy opranusanuu. Yem Oosibliie ypoBHEH OTIENS€T F€eHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT C KIMEHTaMM, TE€M J0Jblle HAeT MHpopManus U TeM
TpyJHEe NPUHUMATH pelieHue. Bce pykoBOOUTENM 3HAIOT 3TO, HO HE BCE JAENAlOT BbIBOABIL. U
€lle: MHOTME HE IMOHHMMAKOT, YTO KaXKIbId JIOTIOJHHUTEIBHBIM CylEepBal3ep — OTO JIHMIIHUE
pacxojipl, JMAJIeKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTAaTHOM enuMHHNBL lIpoMexyrouynas
WHCTAHIIUS OpraHu3yeT CBOM cOOpaHMsl, M 3HaYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO WX OLICHUBATh, M KaXJ0€ COOpaHHE MOPOKIAET MHOKECTBO cebe MOJ00HBIX. MBI BRIUUCITUIIH,
YTO B CpEJHEM IOSBJIEHUE HOBOTO MEHEKepa B OpraHu3aliu 100aBiseT paboThl Ha MOJITOpa
yemoBeka — ero craBka mumoc eme 50% BpeMeHH OJHOTO W3 TOMYMHEHHBIX, a KaXKIbId
JOTIOJTHUTEIBHBIN BHUIIE-TIPE3UJICHT CO3/1aeT paboTy mia 2,6 demoBeka. MEHEIKEepoB W BHIIE-
MPE3UTCHTOB COIMPOBOXKIAET LEJIbIH «KapaBaH» MOMOUIHHKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOIUTENSI KOMaHIbI — M 3TO eme OoJibiie padoTel U m3zaepkek. (CM. Bpesky «Bo d4to
oboieTcst eme OAWH PYKOBOIUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbIIe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aAMUHUCTPUPOBAHUS O3HAUYAIOT JOMOJHUTENbHbIE MPSMbIE U
KOCBEHHBIC M3JICP)KKH, TIOBBICHUTh J(PPEKTUBHOCTH pPAOOTBI MOXHO, YIPOCTHB CaMy
OpraHu3aIuio, MpuyeM HauaB ¢ BepxHuX cioeB. B 2010 roxy KanudopHuuiickuii yHUBEpCUTET B
bepknu cTonkHynacs ¢ cepbe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHUSMHU: H3-32 HAKOMHBILETOCS
nedunmra Oromkera y Hero cpezanu $150 muH. UToOBI MpoduHAHCHPOBAThH ACATEIBHOCTD, HA
KOTOpO#l  JIep’KUTCS peryTalus YHHUBEpCUTETa Kak Y4eOHOrO M HAaydyHOTO IIEHTpa,
aJIMUHHCTpAlMsl CTaja HUCKAaTh CIOCOObI COKPAaTHTh pacxojbl. JIeToM Toro ke rojga pekrop
yHuBepcurera Pobept bupreno mnpemnoxuin mporpamMmy  yIydlI€HUS — ONEPalMOHHON
NeSITeNIbHOCTH KaJIpOBOH, ¢dbuHaHCOBOM, UH(GOPMaIMOHHOMN -TEXHOJIOTHUECKO M u
aJIMMHHUCTPATUBHOM CITyK0 1715 Beex 14 koJutemkei u cta ¢ TUIHUM Kadeap yHUBEPCUTETA.

Bce stu ciyxObl cTaHIapTU3UPOBAIHU, YHIPOCTHIH, CHAENATN MEX(PaKyIbTETCKUMH. JTO
MO3BOJIMJIO YAIUTh COTHH HEHYXHBIX «IPOMEXKYTOUHBIX 3BEHBEB» M BBICBOOOAUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anus ¥ ymnpolneHue cOeperiu yHuBepcuteTy okoso $120 muH B ro.
bepknu Hayduscs TpaTUTh MEHbIIIE, a JIeaTh OOJIbIIIE.

BbigenuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTPaThbl. BOIBIIMHCTBO KOMIIAHUN He
OTPaHWYMBAIOT KPYr JIOACH, OONajaronuX MpaBOM CO3bIBaTh coOpaHus. B pesymprate —
pelieHus O TOM, KakK JOJTrOo TMPOATUTCS 3acedaHue, KOro TMOo3BaTh MU Jaxke OOS3aHbl JIH
MIpUTJalIeHHbIe MPUCYTCTBOBATH JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HIDKHEM yYPOBHE HEpapXuu.
MeponpusaTHs CTOST HEJEIIEBO, HO TUTAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENH KpPYIMHOTO TMPOW3BOJCTBA HEJABHO OOHAPYXKWIM, YTO
pEryispHbIe TOTyTOpayacoBble COBEIIAaHUSI MEHEDKEPOB CPEIHEro 3BeHa 00xoaarcs Oosee ueM
B $15 mutH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBA 3TH BCTPEYU, MEHEDKEPBI HE MOTJIM JaTh
BpazyMHUTeNnbHOTO OTBeTa. «HukTo... momomank ToMa paccbuiaeT mpuriamieHue, ¥ KOMaHJa
cobupaercs». VMIHBIMU CIIOBaMH, CEKpeTapr0 MIIQJIIETO BHIIC-TPE3UACHTA MO3BOJICHO TPATUTH
$15 muH Mo co6cTBEeHHOMY yeMOTpeHuto. Eciu Obl pedb 1uia 0 MPsIMBIX pacxojiax, HUKTO Obl He
MTO3BOJIHII €MY PACIIOPSIUTHCS U 3HAUUTEITLHO MEHBIIIEH CyMMO.
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B npyroii mpou3BOACTBEHHON KOMITAHWH, C KOTOPOW MBI HEIAaBHO MPOBOAMIHN DPaboOTYy,
PYKOBOJICTBO HAILIO J(BAa IPOCTBIX CIIOCOOA COKPATUTh MAJIONPOAYKTUBHBIE coOpaHus. Bo-
IEPBBIX, IIPOJOLKUTEIBHOCTD CPE3ay € 4Yaca 10 I10JIy4aca, a BO-BTOPBIX, OTPAHUYUIN YHUCIIO
y4aCTHHKOB — He Oojiee ceMu. Tenepb, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE IOIYTOPA YaCOB HIIH
C ydacTHeM Ooyiee CeMHU 4YeJOBEK, HaJ0 ObUIO IOJIyd4aTh pa3pelIeHHEe PYKOBOJIUTENS Ha JBa
YpOBH$ BbILIE. 3a MOJIroja OIOKET BPEMEHU COKPATHIIU: B JIEHE)KHOM 3KBUBAJICHTE BBIUTPHILI
OBLI paBeH 3apIulaTe JBYXCOT COTPYAHUKOB.

Bo 4ro obongercs ewe
OfIMH PYKOBOAUTENDL
Y KoN@Ooro pysouoaMTens 8CTh HOMOULNHKM: ONM 0GpaGaTHBANT NOYTY W FNOTOWAT

COOPAMMA, TOM YTO WX BPEMA TOMO CARAYET YHMTHOATE. YoM nsiue paur
Yy MaHeLKepa, TeM Gonslse NOMOKMKOB TPpedyeTca,
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HCNONTHHRTEN bR

CranpapTusupyiiTe npouecc NpUHATHA pelieHUusi. Bo MHOTMX KOMIAHUAX MPOLENYPBI
U IpaBa npopaboTaHbl Tak IJIOXO, YTO JIFOJH JIOJIbIIE 0OCYXAAI0T KTO M YTO JOJDKEH peluaTh,
YeM HENOCPEJCTBEHHO ()OPMHUPYIOT M BBINOJHSAIOT pelieHus. B Takux ciydasx MMeeT CMBICIT
BbIpabOTaTh €AMHBIN JUId BCEl OpraHM3alluy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTD
IPUHATHUS pEIIEHUM 1 cOepexeT Bpemst Ui APYrux Jell.

XOpomuM TpUMEPOM MOXKET TOoCHykuTh Woodside, kpynHeWmas B ABCTpaluu
He3aBucuMas HedTerazoBas KoMmmanus. ['ogaMu ymop nenajics Ha «MaTPUYHBIN» NPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3akperuieHsl 3a oTaenamu. Cucrema crnocoOcTBoBana
COTPYIHUYECTBY MEXAY Pa3HBIMHU HOJpa3eIEHUsIMU KOMIIAHUH, HO MpaBa U NOJOTYETHOCTh HE
ObUIN TpOsICHEHBL. B pe3ynbraTe Bce 60ble BpeMEHH YXOIMIO Ha KOOPAUHUPOBAHHUE AEHCTBUI
pa3IUYHBIX OT/AENOB U (PUIMAJOB — M COOTBETCTBEHHO BO3pacTaiu pacxonasl. B 2012 roxy
pykoBojacTBo Woodside mpomnucano psii NIPUHLIKIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IIpaBa M OTBETCTBEHHOCTb MEXIY Pa3HbIMU I0JPA3/EIECHUSMHU, TEXHUUECKUMH CIIy)KOaMHU U
IITa0-KBapTUPOH KOHILIEpHA. MHOTrHE COTPYIHHMKH IMPOIUIM CHEeIHMaIbHbIM TPEHUHI, OCBOWIN
HOBBIE NMPUHLUIBI paOOTHI U MOHSUIM, KaK UX MPUMEHATh B CBOMX KOMaHAaxX. YToObI ycTpaHUTh
HCKYCCTBEHHbIE MPEIMATCTBUS M YCKOPUTh IPOLECC NPUHATHA pelleHui, Oblia co3aaHa
HeOoJIbIIast CeTh «HABUTAaTOPOBY» — MPEICTaBUTENEH pa3HBIX OT/IEI0B KOMIIAHUHU.

PesynbpraThl He 3acTaBwin ceOs kaaTh. Pa3o0paBIIMCH ¢ BONMpPOCaMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3amMeTHO 00neryuian npuHaTue perieHuil. CoKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPAaTAT Ha BHITIOJHEHUE PEIIEHHUH U BBISBICHUE HOBBIX BO3MOXKHOCTEN pocTa.

YceraHoBUTH eUHBIH pacnopsigok. Hu ojHa KOMMIaHUS HE MOXKET BOBCE OTMEHHUTh
coOpaHusi —OHH MOMOTAIOT HaJaXKUBaTh COTPYAHUYECTBO U MPUHUMATH OCHOBHBIE PELICHUS.
Ho M0’kxHO 3aMeTHO NOBBICUTH KQ4e€CTBO BCTPEY, €CIIU COOJI0aTh HECKOIBKO OUEBUIAHBIX HOPM.

* SlcHo mpomnuceiBaTh nenu coBemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3agaun: MHGopmanus no Teme A, oocyxaenue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Omarojapst TaKUM MepaM BCe MPUCYTCTBYIOIIHNE 3HAIOT, K UeMY JIOJDKHBI TIPUNTH.
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* ['oToBUTH 3apanee. B xommanun Ford Bce MaTepuansl s exenenenbHoi Bcrpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YUaCTHUKUA MOTJIM O3HAKOMHUTBCS C HUMU JI0 COOpaHMs M MEHBIIIE
BPEMEHHU TPATUTh Ha 0OMeH nH(opMaIiell y)xe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Ecim yacoBoe coOpaHne HaunHAECTCs BCETO JIMIID C MATUMHHYTHBIM
OTO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PYKOBOJCTBO TaKOTO HE MOTEPIENo Obl. * 3aKaHYMBATH
ObICTPO, 0cOOEHHO ecni ToJIKY He BuaHO. CtuB [00Oc TpeboBasl «CMEHBI COCTaBay», €CIIA BUAET,
YTO YYACTHUKH SBUJIMCH HEMOATOTOBIEHHBIMHU WM MPOIYKTUBHOCTh 00CYy)aeHus, naaaer. Koe-
KOMY 3TO Ka3aJloCh 4epecdyp IpyObIM, HO TaKk OH MPEIOTBpaIlal HalpacHbIe TPAaThl BPEMEHHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 ux 3arparax. ['0BOpsT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJINPOBaTh. OJHAKO JIUIIb HEMHOTHE OPraHU3aLH PETYIIIPHO U3MEPSIIOT
TakM€  CYIIECTBEHHbIE,  CKa3bIBAaIOLIMECS HA  MPOJYKTMBHOCTH  IapaMmeTphbl,  Kak
MIPOJIOJKUTENBHOCTh U MOCEIIAeMOCTh CcOoOpaHMil, OOBEMBI AJIEKTPOHHOW mo4YThl. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSATH, HA UTO PACXOIYETCs BPEMs, U TPYJHO €ro OpraHu3oBaTh. A
He 3Has TeKYILUX [T0Ka3aTesell 3aTpaT BpeMeHH, HEBO3MOKHO YCTaHOBUTD 1IE€JIEBBIE.

MHorue pyKOBOIAUTENU YK€ IMOACYUTHIBAIOT, CKOJHKO BpPEMEHH OHH MPOBOJAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTMBAMM M IO Pa3HbIM MOBOJAaM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBINA exeqHeBHUK. HekoTopble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoasar
SKCIEPUMEHT: TPEAOCTABISAIOT MEHEKepaM IOJIHbIII OTYET O TOM «OpeMEeHH», KOTOpOE Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, EKTPOHHON MEPENUCKU U TaK Jajiee.

B Seagate HeckolbKO PYKOBOAMTENEH YYacCTBYIOT B CIELHAJIBHOW MpOorpaMMme: OHHU
MIOJIy4alOT OT4YEThl O CBOMX 3aTpaTax BPEMEHH B COINOCTABICHUM CO CPEOHUM IS
PYKOBOAUTEINEH UX YPOBHS. DTU CBOJKHU MOMOTal0T CKOPPEKTUPOBATh MPAKTHKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, Ho 3adacTyio
ero TpartaT 3pd. Hu 3a xakue NEeHbrM HaM HU NPUKYNHUTh K CyTKaMm IBaJLaTh IATBIM 4ac, HU
BEPHYTb MHUHYTHI, IPOBEACHHBIE B OECCMBICICHHOM TroBopwibHe. YTOOBI Bamia KomaHza
paboTama 1O MaKCHUMyMy, HY)KHO Oepedb [paroleHHOE BpeMs COTPYAHUKOB, COCTaBIISThH
CTporuil OHOJUKET BpEMEHM, MNPUIOXKUTh YCHIUS K TOMY, 4YTOObl WHBECTULMU BPEMEHU
IIPUHOCUIIM Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocsl st 00Cy:K1eHus:

1. Kak paccunrtarh CTOUMOCTh pabovero BpeMEeHH, U JIJIS Yero HYXKHa ATa BEeIMYUHA?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsI, U IJIs YEr0 3TO HEOOX0IUMO AeJaTh?
3. Kak ycnieBath nenatb Bce?

4. Yro penaete Bol, anst Toro uto 661 y Bac 6b110 40CTaTOYHO CBOOOTHOTO BpeMEHU?

Cemunapckoe 3anaTue 9.10. Ctparerus IMYHOCTHOTO pa3BUTHS — 4 Yac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOT0  MarepHaia, OBJQJCHHE HaBbIKAMH  IMPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommereHmus YK-6).

Dopma nposedenusi — pasBepHyTas Oecema-AMCKyccusi, paz0op KeHc-CUTYyaluid,
camocTosITeNbHAas paboTa.

3aganue 1. 3anmonHuTe MakeT cTpaTermueckoro miuaHa: CTpaTerH4eckuil IMmiaH 1o
CaMOCOBEPIIEHCTBOBAHUIO U JOCTHKEHUIO JTUYHBIX 1IEJIEH:

Hacrosmee

1. Bama mens, onumure cebs. Beipasute cBou MpeacTaBieHUs O OYAyIIEM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel onricanu cebs yenoBeKy, KOTOPOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |
Omnpenenure nroaei, okazaBmux Ha Bac Hanbosblee BIUSHUE.
Omnpenenure OCHOBHOW XapaKTep BIHSHUS KaKI0TO U3 HUX.

G N
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6. Omnpenenute Bamm mo0uMbie BUABI OOIIECTBEHHON AEITEILHOCTH U X000U.

7. Ilepeuncnure Bemy, KOTOpbIE JOCTaBWIM Bam HauOombllee yIOBOJIBCTBHE 3a
MIOCJIETHUI MecALl WK 0oJiee ATIUTENbHBIN IEpHOJ] BPEMEHU.

8.  OxapakrtepusyiTe B 0JJHOM ab3alie 1eiab Baiei »xu3Hu.

9.  Haszosute Tpu Bammx 1t00MMBIX 3aHATHUS.

10. Hazowute Tpu Bammx HeTr0OMMBIX 3aHATHS.

bynyuee
1. OnwumwuTte B 0gHOM ab3a1ie, Kakoit Obl Bbl X0Tenn BUAETHh CBOIO KU3HBb Yepe3 S JieT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/I.
3. Omnpenenure HarboIee TOYHO JUTSI ce0s1 OTICITBHBIC IIeTTN Ha OJIMKANTIIINIA TIEPHO.;

JyxoBHas yepes 5 ner
Cdepa: yepes roja
Kapsepa: yepes S Jer
yepes roja
Cempbsi: yepes S5 ner
yepes roa
310pOBbBE: yepes S Jer
yenes ron
duHaHCOBOE yepes 5 jer
MOJIOKEHHE: yepes roj
Hocyr: yepes 5 jer
yepes roj
IIpouee: yepes S5 ner
yepes roji.

4. AHanu3 BIMSHUS BHEIIHEW cpeapl Ha Bamm cunbHble W cinabbie CTOpoHBI. UTO
MPOUCXOAUT B MUpe BOKpyr Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOTYT OKa3aTh BiIMsSHHE Ha Barmry
KU3HB?
HazoBute Bamu cunbHbie CTOPOHBI Kak MOXKHO 00siee 00BEKTUBHO.
HazoBure Bamu cnabbie cTOpOHBI Kak MOXKHO 0oJiee 0ObEKTHBHO.
[lepeuncnure 3anOMHUBILINECS HEYIAYH U IPOAHATUIUPYITE UX PUUHHBDI.
Onpenenute, Memarot Ju Bam 3Ty Heynaun B Barielt cerogHsimHen sKu3Hu.
10. Aranmu3 cimyke0HOTO TMOJIOXKEHUs B paboThl BooOmie. Pazmecture mo mpuopureTam
oT 1 1o 8 Bamu 1ieneBbie yCTAaHOBKH Ha CITyXOe€:
e Y0BJIETBOPEHUE OKUJAHUI HaYalIbHUKA;
e [IpecTix U NOJOXKEHUE;
e YBEepEHHOCTh B 3aBTPAIIIHEM JIHE;
* BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bpicokas 3apaboTHas M1aTa, yBEIMYCHHE JIbIOT;
e [Ipu3Hanue pykoBoACTBOM Baeii nesitensHoCTH;
e [IpoaBukeHue 1Mo Ciyxoe;
¢ JIMYHBII POCT U Pa3BUTHE.
11. Yro Bawm Oosnbliie Bcero HpaButcs B Bateit padote?
12. Hackonbko, mo Bamemy mHeHH10, Bbl ucnons3yere cBoi moTeHIHANI Ha paboTe?

© o~

Peanusanus ninana
1. Kak Bsl cobupaerecs noctuys neiu?
2. HazoBure 4—5 MeponpusThid, KOTOpble BBl NOJKHBI OCYHIECTBUTH B TEUEHHUE
OMmKalIINX MECSIEB, YTOOBI 0Ka3aThCs TaM, IJie TUIAHUPOBAJIM, Yepe3 ToA U 5 JIeT.
3. HazoBure 4—5 Bemieil, koTopele MematoT Bam Ha yTH K LiEnH.
4. Omnpenenure, 4bs oMol Bam HeoOxoa1Ma B TOCTHKEHUU LIETICH.
5. IEJIb — nomkHa ObITh KOHKPETHOW, U3MEPUMOW M YKJIAQJbIBaThCS B ONpPE/ICICHHBIC
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BPEMEHHBIE PAMKH.

6. CTPATEI'MS — kakoBel HeoOXoauMble Iard, Korga Bel HauHeTe, 4To Oydere
JenaTh, KakoB OoJiee moApOOHBIH IJIaH JICHCTBUIA.

7. KOHTPOJIb — xak Bsl coOupaeTech KOHTPOJIMPOBATH BBHIMOJHEHHE TIaHA, ¢ KeM BbI
MOXKET€ OOCYAUTH CBOM IUIaH, YTO MPOMU30MAET B pe3yibTare OOCYXKACHUS, MOXKET JU ITOT
4eJl0BEK MoOMOYb BaMm Ha myTH K 1enu.

8. BOBHAI'PAXKJIEHUE — omnpenenute 4ro-HUOYAb KOHKPETHOE, YTO MOJKET
IIOCIIY’KUTh BO3HArpaxjaeHueM Ajs Bac npu nocTwxeHuu 1enu.

3aganue 2. Pa30op kelic-curyanun «Tspkkoe OpeMst 3aCTEHYHBOCTI

I[OTOHIHafl u HUCITOJIHUTCIIbHAsA COTpyAHHUIIa n3agarciibCTBa MoOJIya TAHCT BO3
OTBETCTBEHHOM pabOThl W, OyAydyd HE B CWIaX TMOTOBOPUTH O YPE3MEPHOW Harpyske,
MIOAYMBIBAET 00 YBOJIbHEHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYyNach Ha CIMHKY Kpeclia U ycTallo HocMOTpesa Ha MOHUTOp. HyxHo
ObLIO OTPENAKTUPOBATH €llle TPETh KHUTH, a BpeMEHU ocTaBajioch B 00pe3. «IIpunercs paboTarhb
JIBa JIHS MIPaKTU4YEeCKH 0e3 CHay, MPUKUHYJIA OHA U 00BeIa B3IJIS0M KOMHATY.

Bo3sne muchbMeHHOro crojia CTONKOM TpOMO3JIWINCH BCEBO3MOXKHBIE clloBapu. Bemu B
Oecropsiike BUCETH Ha CTYJbSAX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM cioeM nbuin. KBaptupa
HeJeno He youpanack, Mpure mpocto 6b110 Hekoraa. Ee med B uznarensctBe «Po3anoddy, roe
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUI CPOYHO BBIMOJIHUTH PabOTy, CYIMBIIYIO HEIJIOXYIO
npuObLIb -- OTPENaKTUPOBATh MEPEBOJ JOBOJBHO TMOCPEACTBEHHOM KHUTHM O BOCHHUTAHUU
JOIIKOJBHUKOB. «Hy m Kakoro uepra s omsaTh coryacuiack?! - ycramo pyrana ceds Wpuna, -
Vike ueThipe IHA CHKY 0€3BBIIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOJTO. ..»

HNpuna mnoTsHydach M pachpaBuia 3aTEKIIyI0 CIUHY. 3a CPOYHOCTh €, KOHEYHO,
JOTIaYMBAIIM, HO HECYLIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBIMOJIHANA CPOYHBIE, BaXKHbBIE
3aKa3bl B JII000€ BpeMsl JHSA U HOYM, a MU3JATEeIbCTBO pa3peliano e paboTaTh OOJIBIIYIO 4acTh
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisiach oAUH-ABa pa3a B Mecsl. [lonadany sto ee
ycTpauBajo: Hemioxas 3apruviata, U BpeMsl Ha JOpory Tpatutb He Hamo. «Ho ceifwac 3to
MPEBPATUIIOCH B U3MATHIBAIOMIHNI MapadoH, KOTOPBINA U3PSAHO AOCTAII»,- OyMala OHa.

Ot HeBecenblx MbIciaed MpuHy oTopBasnm TeneOHHBIM 3BOHOK - 3TO OBUI €€
HEMOCPEJCTBEHHBIN I1ed, 3aM TJIaBHOTO peakTopa minarenbctBa Muxaun Bepmmnun. Mpuna
mpopaboTaia ¢ HUM BCE€ JEBSATh JIET, HO 1O CHUX IOp MacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHOW MaHepo 0OIIEeHHUS.

-Upouka, kak HaIu Aena ¢ KHUToi? - mporpeMen B TpyoOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. CiaMm, Kak u obeliana, 4yepes3 aBa JIHs.

-Hy u otnuuno! ¥V mens k Tebe erie oHO €0, - mpobdacui BepimmHuH.

-Ham ynanoch 3anenuts nepcrneKTuBHOro aBTopa- EBrenust Tumodeena. Hy, Tbl 3Haerb,
YTO KHHUTa II0 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0JiHa, TOXKe Mpo ey, HaJlo ¢ Heil mopaboTaTh.

-Muxaun AHaTONbEBUY, s €lle ATy He 3akoHumsa. K ToMy ke ele ABE€ KHUIM Ha MHE
BHCSAT, BbI )K€ TIOMHUTE, sl UX OTI0kMI1a? MHe Obl IEPEeIOXHYTb...

-Upouxka, HyXHO, 1mo3ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOM, BO3MOJKHO, €T0 HYKHO
OyzleT 0)KMBUTBH. A 3aTATMBATh NMPOEKT MBI HE MOXEM, HaM I03ape3 HYKHbI OecTcesiepsl ----
cama 3Haelllb, Mbl eJie OKynaemcsi. A Tbl ke npodu! 1 3ameHuTsh Te0s1 HeKeMm!

-A cpoku?

-Uem ObICTpee, TEM JydIle.

-Hy xopomo, - cnanace HUpuna. -IIpucsinanre.

-Bot n npekpacno! Trl ymauna! Ha cBs3u.
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"Ecnu Obl eme 310 mneHwim!" - moaymana pemakTop, Kiaiasd Tpyoky. Ha monmrtope
MOHOTOHHO MHrain Kypcop. MpunHa BepHynaach K paboTe, HO COCPEJOTOYUTHCS HE MOTJA.
UyBcTBO JIerkoM oOWIBI H3-3a TOTO, 4YTO OHAa B OYEPEOHOW pa3 YCTymwia, Jaxe He
OGMOJIBHBI.HI/ICL O HAKOIMMBHIMUXCA MPCTCH3UAX, HC OTCTYIIAJIA.

Wpuna BcmoMHWIIA, KaKk Bce HauumHaIoOCh. [Ipuas B HM3AaTENbCTBO Cpaszy IoCIe
¢bunocodckoro (akynpTeTa, OHa MOpa3miia BCEX CBOCH paboTocrmocoOHOCThIO. [locreneHHO
HAaYaJIbCTBO HArpykajo ee paboTrod Bce Oonbiie u Oosbmie. "['MIIEPOTBETCTBEHHA U
THIEPBHUMATENbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M €€ med IOJIb30BAJICI ATUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadyecTBa OHA He OMycTHT. VpuWHa 3acmkKuMBajach IOTMO3/HA,
nepepabaTeiBaia, HO XalTypy HUKorna He cmaBana. Ceitdac eét Obuto 34 roma, W OHa TO-
MpexXHeMy OYKBAJIBHO BIphI3ajiach B TEKCT, OTOIIHO HCIPABIISSl BCE OTPEXH - OJaro, 4yBCTBO
sI3bIKa ¥ HAaBBIKM pacCKa3uyuMka y Hee ObUIM OTMEHHbIe. M pyKOBOJCTBO CTallo Mopy4yaTh €i
PEAAKTUPOBATE MMPO3Y B3bICKATCIIBHBIX K IIpaBKaM aBTOPOB.

« pum, na Ha TeOe MPOCTO €3/4T, KaK Ha TATJIOBOM JIOIMIaad, a Thl MOUUIIb. CKOJIBKO
MOXHO?! Bo3Mymianack ee mnoapyra. lloroBopu c HavaibcTBOM. byne cmenee. Uto ThI
crecHsienbesa?» Ho Upuna oTHekMBanack: MpocuTh i ceOst il OblI0 HeYA00HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBIJI0 B3BAJUTh HA CBOM IUIEYM TOOONbBIIE pabOThl. 3HAKOMBIC
COBETOBAJIM €{ TMOUCKATh MECTO IOJICHE)KHEEe, HO OHA TPUKHUIIENA K H3/IaTeIIbCTBY, KOTOPOMY
oTjana CTOJbKO JieT. Jla U B APYrux MecTax IUIaTWIM MPUMEPHO CTOJIBKO Ke, a rpaduk ObLI
Oonee »xecTkuil. 3auemM MeHATh muiIo Ha MbUI0? Co BpemeHeMm, yremana ceds Wpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCTY)KHBAET OOJIBIIETO.

«Hama padoyas Jiomaaka»

Muxaun BepmmHUH ogbexall K H3Ja- CEIbCKOMY JOMY B XOpOIlEeM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucarenem TumodeeBbiM. Pabora Han
KHUTON 3a- TsaruBajach: MpuHa OT mepeHanpspke- HHS cierjia ¢ Temmeparypoiu. Ilucarens
HEpBHUYAJ, U BepmIMHUH MIaHUpPOBAN €ro IUIUIOMATUYHO YCHOKOWTh. IlocTaBMB MamuHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTAPOE YETHIPEX- ITAXKHOE 3[JaHUE COBETCKOM MocTpoiiku. Hekoraa
9TO OBUI aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, MouMBIIero B 6o3e mocie pacnaga CCCP.
3a 16 ner cymecTBOBaHUS U3AATEILCKUHN JOM, HAYMHABLIUICS C TPEX COTPYIHUKOB, pa3poccs U
Tenepb 3aHUMaJl TPU 3Taxa. B mocnennue rojapl, 0JIHAKO, OH Iepe- )KUBAJl HE JIydllIlie BpeMeHa.
Tupaxu magaay, TOProBbIX TOYEK CTAHOBHJIOCH BCe MeHbIe. TumodeeB ObUT MyHKTYyaleH U
POBHO B JBa 4Yaca TMOIOJYAHH TOABWICA B npueMHod Bepmununa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypel, «lIpoxomu- te», -- mpurnacun ero Muxaui. [lucatens ocmotpencs,
Cell 3a CToJI. BeplnHuH NOmpocul cekpeTapiny IpUHECTH Yaii U Kode.

-Tak korga >xe BeliineT Mosi kHUra? -mepemien k aeny Tumodees.- Bee oTkiaasiBaem u
OTKJIaJpIBaeM. MecsI] y)Ke MPOIIe.

-Bugure nu, yem geno,- Hadan BepmmHun, -paboTa Haj KHUTOW 3aHsANA y HAaIIero
penakropa OoJblie BPEMEHHU, YeM TUIAHUPOBAJIOCH.

-Hy Tak 3aMeHuTe penakTopa, HOIKIOYUTE JPYroro, B 4ueM mpoodiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYWIA OHA. Sl yBepeH, pe3ylbTaToM BBl Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJoch, BBl TOXE 3aWHTEPECOBAHBI B TOM, YTOOBI M3/IaTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. [loHnMaere, pegakTop - OKEHIIMHA, MOJBEP)KEHA HAMOIMOHAIBHBIM
BCILJIECKAM, JINYHBIC HEYPsAMIIBI, ObICTpo ycTaeT... OHa mpuaer B GopMy U 3aKOHUUT BCE B
nyqmem Buze. He 6ecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThCs, TuMo(eeB MoaHAXKAN: --
Her, tak neno He moiiget. [ymaro, s BopaBe nmoTpeOoBaTh yBelIuueHUs posuith. Hampumep, 110
20%.

-B nmBa paza?! -- BepumnHMH BHHMATEIBHO IMOCMOTpEN Ha mwmcareds. ToT wu3mydan
HEBO3MYTUMOCTb.
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«3apaHee MOATrOTOBWICS, HCKal TOJIBKO IOBOA», IOJyMall 3aM IJIaBHOTO. A BCIyX
IO IBITOXKHIT:

-Cama nocTtaHoBKa BOIIpOca, MSTKO, TOBOPsI, HellpaBoMepHa. U anmeTutsl y Bac uepecuyp.
10% crangaptHas pons. llomymaiite camu, MBI BeAb 3aK/IIOYMIM JOrOBOpP. ---XOpOLIO,
COTJIACHJICS TIMCaTelb, HO HMMEWTE B BHUIYy, YTO IpaBa Ha MyOJUKAIIMI0O KHUTH Yy Bac HE
WCKITIOYUTENILHBIC U S MOTY OOpaTHThCs B Jpyrue m3aarenberBa. [lompomasmmcs, Tumodees
BBIIIEN.

«KakoB Harnemny, nogyman BepmnHuH U TJIECHYN B CTaKaH MUHEPaTbHOU BOABL. OO0 15
BOKPYT CTOJIa, OH TO3BOHWI TeHaupektopy Esrenuto JlaBpymmny. ToT obemanm B pecropane
HETOJAJNICKy, U €ro MOJYMHEHHBIA PEelIW COCTaBUTh €My KOMIIAHHUIO, a 3a0JHO MPOWTHUCH.
JlaBpymuH, cyxomiaBblii 53-J1eTHUN cenoBiIachlii MyX4HuHa, oOefan B moiy myctoM 3aie. K
KHHUTaM OH ObLT HEPaBHOYIIICH C JIETCTBA: OTEIl U MaTh, TYMaHU- TaApUHU, TPUBUIIN €My JTFOOOBB K
yTeHu10. B kHukHBIM Ou3Hec EBreHuil mpuien M3 KOHCAJITHUHIA: CEeMbs KMJa HEOOrarto, W
EBrenuii, mosryuuB skoHOMHUYECKO€ 00pa30BaHKe, CHauaIa KOHCYJIbTUPOBAJ KIIMEHTOB U3 CAMbBIX
pa3HbIX KoMIIaHWW, OT «PocaHeproatoma» a0 NPOU3BOAUTENEH MIOKOJAna, a 3aTeM caMm
BO3IJIaBUJI HeOouiblioe areHTcTBo. Korzna emy morien msTblii 1€CATOK, OH BCIIOMHUJI O CBOEM
YBJIEYEHUH. A TYT MO KaKOMY-TO yJIUBUTEIBHOMY CTEUEHHIO 0OCTOSTENLCTB €ro Mo3Ball K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mozHakoMuiun oo1ue apy3bsl.

Hy uto0, Kak Buepa ceirpanu?- nonpusercTBoBai ero Bepmuuun. HakanyHne renaupexrop
MIPUTIIACHIT KOJUJIET MOUrpaTh B TeHHUC. KoMmmanus nonodpanack YUCTO MYXKCKasi: B pyKOBOJICTBE
YKEHIIIMH TIOYTH He OBLJIO0, /1a ¥ B TEHHUC HUKTO W3 HUX HE UTPaJl.

-Hennoxo. CHauana g BblUTpan mnapy mnapTuid, HO B uTore OoeBas HH4Ybi. UYTo yreds
HOBOTO?

Bepmmnauna pacckazan o HelaBHEM pa3roBope ¢ TumModgeeBbIM: MOJ, TOT HOTpeboBal
MOJHATh POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas craja MeyieHHee padoTaTh. oOIeM, OHa
MOIIPOCHIIA OTCPOYKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3FOMUpPOBasl BepmnHuH.

-Bce oTapIxaTe XOTAT... A 4TO ¢ HEH?

-Hy,- npotsinyn BepumnHuH, noaycraia, MOTUBALIMS yIialia.

B wuszparenbckom oMe HapwiM MOPSAKH, YCTAHOBJIEHHBIE BIIAJENbIEM: KEHIIMHAM, KaK
MIPaBUJIO, TUTATWIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHAJOTUYHBIX JO0JLKHOCTX. Ha kimroueBbie
MOCTHI TAKXKE MPEINOYUTAIN OpaTh MYy>KYMH OHU, IO MHEHUIO T€HIUPEKTOPA, JTy4Ille YIPaBIISIIH
KOJUIEKTUBOM. Bmpouem, mnpodeccuoHanaMu Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapanuch He pazopacwiBatbcsa. K Tomy ke VMpuna paborana B H3IATENbCTBE JOJITO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama pabouas jomraaka, Haxmypuics JlaBpymun, Mel 6e3 Hee HUKyAa... Moxker,
oknaa el noaHaTe? Ha mnoBbllleHWE OHA HE TSAHET, CIMIIKOM 3acTeHuuBas... Jla U He
cpaboTaeTcsi ¢ HalllUM MYXCKUM KOJUJIEKTHBOM.

VY BepuiunuHa 3a3BoHuI TenedoH. Ito Obuia Mpuna.

-Upouka, kak TBOM aena’?

-Vxke nyume, Muxaun AmnaronseBud. Ceifuac BOT C aBTOpOM oOmianach, HY ¢C
TumodeeBsiM. EMy ObI CrOJKET MOANIPaBUTH, HO OH HU B KaKyl0. X0Tella ¢ BAMU ITOCOBETOBATHCSI.

-A TBHI MOXeCcT4e ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: He NMPUHUMAETe
HaIlINX TPaBOK, He OyaeTe y Hac u3faBaThesi! MBI e IeHbraMH PUCKYEM.

-Hy, monau Tak paz6eryrcs...

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMMUIIIb, U CHITBL. 3aTIOMHHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 01 _cebs 0Oblio Hey0oOHO, KyOa npouie Oblio 638anuUmb HA CE0U Nieyu
noboavwe pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essms Jjient)

IIpoue yBouTHCH
3epkanbpHas MOBEPXHOCTh OacceiiHa B3METHYNAch OpbhI3ramMu: ¢ OOPTHKA B BOJAY HBIpHYIA
nokuias Jama B manoudke. MpuHa pacnoJiokuiach HEMOAANEKy B IIE3JIOHT'€ B KOMIIAHUU
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ObIBIIEH OTHOKIacCcHUIIBL. CBeTlIaHa bylkoBa, TUPEKTOP MO PeKJIaMe PECTOPAHHON CETH, TAaBHO
nepexuBaa 3a MoApyry. ITO OHa HACTOsUIa Ha TOM, 4ToObl MpuHa, moutu mecsn Oe3BbLIa3HO
CHJIEBIIIas JOMa HaJl TeKCTaMHU, JI0IIJIa HAKOHell JIo0 OacceiHa.

- 3aBs3bIBail ThI C TAKOW HArpy3Kou, ciblmminb?—CBeTIaHa HEOJOOPUTEIBHO Kadala
rOJIOBOM, BIJIAJBIBASCH B OJIETHOE JIMIIO HOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT padboTarb?

-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Cxaxxeurb Toxe. BOoT OHU pasroBapuBau-pa3roBapuBaiid ¢ nucareneMm TumodeeBbiM, B
urtore oH ymein ot Hac. [louru. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-YeM e ThI €ro B3sya’?

- S emy mnpenyoxmwia OJIWH CIOKETHBIM XOJA, W KHHra 3aurpana. OH OLEHWI, -
TOpKECTBYIOILE yablOHynacs MpuHa.

- Tak, 320y ThI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTUIHON KU3HH!

Oto Obuta mpaBma. Korma-to y Hpunbl ObT MYXK, ¢ KOTOPHIM OHa TMO3HAKOMUJIACH,
MPaKTUYECKH HE OTPBIBasICh OT mpou3BojcTBa: Cepreit m3maBan B «Pozanodde» kuury mo
nanamwadpTHOMY nu3aiiHy. OgHako ceMelHas KH3Hb HE 3ajajiach: IOcCie ABYX JieT Opaka
CyIIpyTH pa3Belnch, a HUX J04b Jlama ocramace XuTh ¢ Mmatepbro. Ceprei, HEIIOXO
3apabaThIBAaBLIMN Ha O3€JIEHEHUHM Jau COCTOSITENIbHBIX MOCKBHYEW, Kymui ObIBIIEH 3>KEHE
OJIHOKOMHATHYIO KBapTHpPy Ha okpanHe MockBbl. OJHaKo JAeHbraMu MOMOTal TOJIBKO IO
pa3gHUKaM.

Korma J[lame wcnomnunock nBa roma, MpuHa oThnana ee 0alymke - COBMeENIaTh
MAaTEpPUHCTBO C PEAAKTOPCKOM paboTO#l el COBEpIICHHO HE ynaBalioch. A He paboTaTh OHa HE
MOTJIa - JICHBT'H OOJIBIIIE B3ATh OBLIO HEOTKY/IA.

Hpuna B310XHYINA.

-Bot! A Teneps nocnymaii MeHs. Tebe HyKHO MOTOBOPHUTH C TEHAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIBbIIIE MPOJIOHKATHCS HE MOKET.

-Jla He mory s1! MHe nportie yBoJauThes. .. Tem Ooee s mbITajach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 H1Yero TOJKOBOTO U3 ATOTO He BhINLIO. OH Kak Oy/ITO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
pasHbIX S3bIKaX TOBOpPHUM. SI eMy IpO 3arpyKeHHOCTb, a OH: MbI Tebe moaHuMmeMm okiaj. Kax
Oyaro B aToM neno! HajgaBan MHe elie Kydy AypalKux COBETOB..., TUIla MOXKecTye ¢ aBTopamiu!

-1?

-1 ot MeHs ylu JBa aBTOpa, OTKa3alnuch padoTarh. VX B30 Apyroe u3naTenscTBo. Bot
HU OeinbMeca B MOEM Jiefie He IMOHUMAIOT, a COBeThl pasnaior! - MpuHa OT BO3MYyIIEHUS
3aMoiJana.

TumuHy HapyIIKUI BCIUIECK - B BOJY HBIPHYJIA €I1l€ O/IHA JaMa.

-K ToMy ke oHM BCce KaKue-TO CeKCUCTHI, - mpoAosnkuia Mpuna. - JKeHuHbl y HUX Bceraa
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpHUHUMMAIOT. [lepcrmekTHB B 3TOM H3JATENbCTBE
HUKaKuXx!

Caernana 3ayM4HBO CIyIIaja MOIPYTY.

- Tak, Tl oTTpyOMna Ha HUX JEBATh JeT. M BHONHE MOXEIb Ha 3TO YKa3bIBaTh.
VYBonpHATHCA ke TeOe He xouercs? Hy BoT. Tebe mpocTo Hamo HaMTH NMpaBUIIBHBIA MOJXO,
3aBECTH PA3roBOP C TE€HAMPEKTOpPOM, uToObl OH TeOs Bbicayman. M ne Tymyiics! Ilonpocw,
9YTOOBI CHU3WIIM HAarpy3Ky, IOrOBOPU O MOBBIIEHUH. Tebe ke caMoil 10 4epTUKOB HaI0€ell0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazath! Sl He 3Ha, Kak 3TO cenaTh... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosxer, Jiyu1ie Bce K€ YBOIUTHCS?

Kak noctynuth peaakropy? CHTYAIIMI0 KOMMEHTHPVIOT DKCHEPTHI.
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bopuc Ky3Henos, renepaiabHbIil JMPEKTOP U3AaTeIbCTBA PocMIH.

CJIYUAM ab6comoTHO TUIHUHEIH. W He TONBKO I M3/aTelbCKOro OusHeca. B mo6om
JieJie €CTh MOJIYaIuBble paboune JIoNIa iK1, KOTOPBIE, HAAPBIBASICh, TAHYT HENOCUIBHBIN IPY3.

Uto nmocoBeToBaTh peIaKTOPY?

B Takux ciydasx s Bcerja mpoury- ckaxure cioBamu! PykoBoauTens He Beerza criocoOeH
MOHATh «TOHKHE CUTHAJIBD» U COOOIIEHUs, NepeaHHble MUMUKONW. CBEpXy 4acTO KaKeTcs, 4To
€CITM SIBHBIX CHTHAJIOB TPEBOT'M HET W BCe paboTaeT, TO 3a4eM 4YTO-TO MEHATh. M, KoHedHo,
pelaKkTopy HE HYXKHO 3aroHsATh ce0si B MOJeNb OECCIOBECHOTr0 MOoAuMHEeHHs. Eciu KTo-To
HaYyaJIbHUK, TO Thl HE 00s3aTeabHO Aypak. Eciau Thl LIeHHbIN coTpyaHUK (a B cirydae MpuHsl 310
HMMEHHO TakK), TO TeOe BbIHYX/I€HbI Oy1yT MOWTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO HOJITOTOBUTb.

Bo-nepBbix, MpuHa HE €eAMHCTBEHHBIN PEAAKTOP HA U3/1aTEIBCKOM PBIHKE Tpyaa. XOpouIo
Obl el y3HaTh, KaKMM 0Opa30M OpraHum3oBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSX B JAPYrUX
n3natenberBax. He B oOmIMx cioBax, a TOUHO MO KOHKPETHBIM KOMITAHUSM (PEAaKTOPCKUN MUP
y30Kk, U MpuHa HaBepHsika 3HaeT MHOTMX KoJuier). TOYHO MOry cka3aTb, B POCCHHCKOM
W3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHble METOIbl BeACHUS Ael. Bo-BTOpbIX,
HEO0OXO0IMMO Y3HATh/ OTBHICKATh/TIOCYMTATh HOPMATUBBI PelakTOpckod paboTel B mrtare. OHU
TOYHO ecTb. MIcXO/s1 U3 3THX HOPMATHUBOB OYEHb MIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydyKy HUPp U 00U, OXKuAas OT
Hero pemnieHus. HyxHo npeanoxuth cBou crieHapuu. MpuHa TOYHO JOJDKHA ONPEeNUThCs, Yero
OHa XOYeT -TIOBBIIIEHHUS J0X0Ja, KapbepHOI'0 pOCTa WIM pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXHO M IpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, s1 ObI TOCOBETOBAI
OTOBOPUTh W YCTAaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd U 3aQUKCUPOBATH JUIsI HETO
YpOBEHb CBOEH 3apaboTHOW miathl. Jlamee s mpeayioxkua Obl BapUaHTHI CIACITHHOM OTUIATHI
CBEPXHOPMATHUBHBIX padoT. ['1aBHOE, nenmath Bce 3TO HE B KOHGIMKTHOW (dopme, cCBaMBas
HaKOIUICHHbIE TOoJaMu oOuAbpl. OTO OOBIYHBIA pasroBop. Hasepuska Ttoit ke HWpune
MPUXOJUJIOCH B paboueM Mopsaake oOCyXIaThb C PYKOBOJCTBOM YCIOBHUSI pabOThI pa3ivyHbIX
ayTCOpPCEPOB.

Urto nenartk, €cau pyKOBOJCTBO HE MPUHUMAET MPEATIOKEHUN U HE UAET Ha KOMIPOMUCC?
Bce ouenp 6aHalIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO paboThl. MOry ¢ yBepEeHHOCTBIO CKa3aTh,
YTO Takue penakTtopsl B nedummre. Ocobenno ceituac. Mpuna moxer 3arinsnyts Ha HeadHunter
U TIOHSATH, KaKOB 00beM mpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCErJa €CTh BO3MOXKHOCTh CTaTh
npodeccuoHalbHBIM pelakToOpoM-ayTcopcepoM. Eciiu nmpaBuibHO OpraHu3zoBaTh CBOIO padoTy,
TO JOXOJ B OTOM CJIydae MOXET YBEIMYUTHCA M TOSBUTCA BO3MOXKHOCTH CaMOCTOSTEIIBHO
yIOpaBisATh CBOMM BpeMmeHeM. Ckaxy Jaxe OOJbIe,U3laTeNd Temeph  CTaparoTcs
OpPUEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI PAOOTHI CO CIIEIBHOMN OIIATOM.

W neckonbko ciioB 00 uznarenbcre. [1o KOCBEHHBIM MPH3HAKAM MOYHO IPEINOJIOKHUTS,
YTO 3TO HE OYEHb OOJIbIIAS KOMITAHUS, TJ€ €Ul KUBYT TPATUIMH JEBIHOCTHIX. B uX curyanuu
OTCYTCTBHE HOPMHPOBAHMUS, TUIAHUPOBAHUS M y4eTa PEAAKIMOHHBIX PabOT YpeBaTo B OyaylieMm
TSOKENOW cUTyalMed ¢ peAakIMOHHBIM nepcoHanoM. [locrositHHas paGoTa ¢ BHEIJIAaHOBBIMU
aBpajJaMM M3HAIIKMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YINpPaBJIeHHE 4YeJOBEYCCKHMMH pecypcaMu
HHUY BIID

HpuHa OTHOCHUTCS K KaTeropuu mNpo¢eccuoHalioB, KOTOpble HE yMeET paboTarth. B
TUMOJIOTMH TPYAOBOM MoTuBauuu mnpodeccopa Bragumupa I'epunkoBa ee Haao OTHECTH
"mpodeccuoHaNbHOMY"  TUMYy, M KOTOPOTO XapaKTepPHO TNPEANOYTEHHE KpeaTHBHBIX,
HETOBTOPSIOIIMXCS BUIOB pabOT, TPYAHBIX 3aJaHUM, C KOTOPBIMU MOXET CIIPABUTHCS JAJIEKO He
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHME K CaMOCOBEPIICHCTBOBAaHMIO M Pa3BUTOE
JOCTOMHCTBO Tpodeccnonana. Kak mokaspBaloT uccienoBaHus [epurkoBa, MX JIydllle BCEro
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CTUMYJHMPYET MaKCHMajbHas aBTOHOMHMS; CAMOKOHTPOJIb KadyecTBa W Pe3yJbTaTOB pabOTHI;
cBOOOTHOM pacnopsi0K paboOThl, KOHTpaKTHAs (popma Haiima.

Ha wmotuBamuio HpuHBI XOpOLIO MOBIMAIOT TNMEpEMEHHAs YacTh 3apa0OTHOW IJIaThl,
3aBUCSINAs OT JOCTW)KEHUHM, II€JIEBbIE IPEMHUH, I[OBBIIIEHHE B JODKHOCTH, a Takke
O7aroapHOCTH, TPAMOTHI, 3BaHUS THIA <JIYYIIUH PEAAKTOp», «YAApHUK MECSIay.
[Toppyra npaBunbHO coBeTyeT VprHe TOBOPUTH O MOBBILIEHUH UMEHHO C F€HAUPEKTOPOM, BENb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEJCTBEHHBIM HadaJlbHUKOM BepIMHUHBIM MOTyT
MOMEIIaTh €l BbICKa3aThb CBOM INPETEH3UH, a €My - MOHATh €€ M MOWTH HaBCTpedy. A BOT C
TEH/IUPEKTOPOM BEPOSTHOCTD ObITh MOIEP>KAHHOM BBILIE.

Ho Bpsn nu u renaupexkTop pazOupaercs B TUIIaX MOTUBaLUH, no3romy Mpune, kak
BO3JlyX, Hy)KHa yBepeHHOCTh B cebe. Ee HenocTaTtok mpeBpamiaer *u3Hb VpuHbI B HCOBITaHUE
Ha MpoYyHOCTh. OHa HEAIPPEKTUBHO TPATUT SHEPrHIO, BOJHYETCS, OCCIOKOUTCS, HEPBHHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C yIOBOJLCTBUEM JeNaTh neo. Jjisi Hee Obul OBl OYEHB IMOJIE3EH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT ObI CHATD «TSYKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa reHIUPEKTOP MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYJIHUKA, HAJ0 HUCKaTh paboTy, OTBEYAIOUIYI0 3ampocam u
HMHTEpecaM. YBepeHa, uTto y IpuHBI €CTh BCE IIAHCHI €€ HANTH.

Muxauia Koromun, renepanbHblii tupekTop u3nareascrea Ad Marginem

N3JIOKEHHAS wucropuss mNpeacTaBisieTcss JOBOJBHO CTapOMOJHOM, TMOCKOJIBKY
penakropckas paboTa ceifuac BBIMJISIIUT HECKOJIBKO MHAaue. Pe1akTop TEKCTOB, O KOTOPOM UJIET
pedb B Keiice, COXpaHUJICSA B JIBYX BapHaHTaX: JIMOO 3TO JUTEPATYPHBIA HErP, KOTOPBIH MOXKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PENaKTOPbl CTAPOM IIKOJIBI, HO OHU OOBIYHO
pabotatoT ¢ nepeBogamu. [losTomy Mpune s Obl U1 Hayana MOCOBETOBAJ OMPEACIUTHCS, KAKUM
PEIaKTOPOM OHa XOueT ObITh Jaibiie. [lepenuchiBaTh TEKCTHI 32 POCCUIICKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemaromux BHINIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PUIIOJIIOTOB, KOTOpBIE paboTaloT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIMTepaTypHbId Herp - camas HU3Kasg TOYKa s [EpPEeroBOpoB, U
KOMMEPUYECKOMY M3/1aTENbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUeCKUX ke U3AaTesIbCTBax,
KaK MPaBUJIO, UMEIOT JEJO0 C CUJIBbHBIM aBTOPCKHUM TOJIOCOM, U PEJAKTOP MOXKET JIMIIb J1aTh
aBTOPY COBET, HO HE MEPEIUCHIBATh 32 HEr0 TEeKCT. ['7ie BBl BUAETH, YTOOBI BBIXO/IWJIa KHHUTA 32
MOJIUCHIO, HarlpuMep, AKyHHHA U NOJ1 peAAKIUEN TaKoro-1o?

OcoOusikoM crosiT mepeBobl. K coxaneHuto, mepeBoJ U peAakTypa B COBPEMEHHOM
CTPYKTYpE KHUKHOM LIEHBI 3aHUMAET 0YEHb MAJIYIO YaCTh, TO €CTh MU3EpHbIE JeHbIU. [loaTOMY
00BEMHYIO P03y OepyTcs MEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUIIb,
B takoii cutyanuu peaakTop 04eHb BaXKEH, TAKUX PEJAKTOPOB HalEpeyerT.

B nro6om cnydae Mpune s Obl MOCOBETOBal akTMBHEE CO3/1aBaTh cebe mms: Ooublie
3aHMMATbCA CBOEU CIELHAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHA X04eT paborarh. Eit
CTOUT COTPYIHHUYATh C PA3HbIMU H3JATEIIbCTBAMH, YYaCTBOBaTh B KHIKHBIX IPOEKTaxX H
CIIEZIUTH 32 TEM, YTOOBI TPOEKTHI CKJIAJBIBAINCEH B KAKOE-TO JIUIIO, CIIEIIUATIbHOCTD.

Ecnu m3natenbcTBY BaXKHO OCTaBUTH y ce0sl TAKOTO PEIAKTOPA, TO CTOUT €€ MEePEeBECTH
YAaCTUYHO Ha CIENIbHYI0 paboTy. MOXKHO OroBOpHUTH 0a30BYIO CTaBKY, 00beM paboTHl, a BCE, YTO
CBEpX HEro, OIIaYMBaTh CIENbHO. BrpoueM, s He BuKy sl VIpMHBI BO3MOYKHOCTEHW Kapbepsl
BHYTpU H3aaresnbeTBa. Camoe Mojie3Hoe, YTo OHa Obl MOIJIa cenaTh, YHTH M3 IITaTa M CTaTb
¢bpunancepom.

Bonpocs! s o06cyxneHus:

1. Uto MoxHO nocoBeroBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy’KEHHOCTb TOTO WM MHOTO COTPYIHHKA?
3. ¥YMeerTe 1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIENAETE, ECIIN yMeeTe?
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3ananue 3. Pa30op keiic-cutyaunu «4yBcTBO f0Jra vs padora MedThI»

TanaHTIUBBIA MOJOJOW COTPYAHUK YrOBapHMBaeT HAayaJlbHUKA OIUIATUTH €My y4yeOy B
CIIA, HO 10 ee OKOHYAHUU IOHUMAET, YTO HE MOXKET BEPHYTbCSI B KOMIIAHHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HeOe Han I'pernanaueit ¢ cymmapHoit ckopocthio 1800 kM/4 cOnmKamich 1Ba
COTpYZIHUKA TI00abHOM KOHCanTHHTOBOM Komnanuu New World Group.

Ha opHoM w3 aliHepoB JieTen mnojaroniui Hajxexasl aHauTuK lletp ['ambnes,
Bo3Bpamasimiics n3 Kamidopaun B MockBy ¢ yueObl. He IpUBBIKIINN K TOITUM BO3IYITHBIM
MyTEUIECTBUSAM, OH C MHTEPECOM MOTJISAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX MacCaXHUPOB,
MBITAsICh YraJaTh UX XapaKTep, MPUBBIUKK M poJ 3aHATUN. TpaHcaTIaHTUYECKHUH mepeneT ObLT
JUI HEro CpPOJHU MPUKIIOYEHHUIO, HO 4eM OoJiplle OH NpHOMIKaiIcsS K JI0My, TeM Iiy0xe
norpyxaics B pa3ayMbsa. EMy Hy>)KHO ObLIO ONpeNeNUThCs: OCTaBaThCS B KOMIIAHUM WJIH HET.

Hasctpeuy Iletpy B apyrom camoliere Jjeren ero HadanbHMK Apkanuii [lleun,
reiaupexTop mnpeacrasurensctBa New World Group B Mockse. PackunyBminch B Kpecie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYpPO YCTaBWICA Ha IUIaBMBIIKECS B CTaKaHe
KyOMKH JbAa. 3aKaJleHHbIi B KOMaHAMPOBKaX BeTEpaH MEXKIYyHAPOJIHBIX aBUAIHHHM,
00BE3AMBINIMI 3a CYET KOMMAHUU TOJIMHpA, ApKaauid BOCHPHUHUMAT TEpesieT Kak Jeio
MPUBBIYHOE U yroMuTenbHoe. [IpaBaa, ¢ ka0l cOTHEN KMJIOMETPOB €ro JIMILO CBETJIEN0, Beb
JaiiHep HEyMOJIMMO HpUOIMKaN ero K 3aBeTHOM Touke. KammdopHuu, rie ero *aaau COJHIIE,
BO3JlyX U BOJA: TOJIOBHOW O(UC pem yCTpOUTh BCTpeUy MAapTHEPOB M3 pa3HBIX CTPaH Ha
nobepexbe Tuxoro okeana.

«Ecimm yxomuth, TO 4TO 51 eMy ckaxy? pasmbinuisin Ilerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 ceuganusn?» Jleno B Tom, uto B CIIIA oH mo3HakoMmiIcs ¢ pa3paboTUYuKamH,
MPUAYMaBIIMMH MHOTOOOCHIAIONINI CEepBUC Ui KOHTPOJIA 340poBbA. VM HykeH ObLl
yIpaBJeHEIl, TOJHBIN BOJIM U aMOWIIMNA, KOTOpbIMHU ObLI ¢ nuxBoi HazeneH [lerp [NambeB. Ero
MPUTIJIACHIIA B KOMaHAy, ¥ 3TO OblIa paboTra, o KoTopoi oH meurtan. Ho B3aTh u yiiTu u3 New
World Group on He Mor. MockoBCcKkuii (ruma KoMnaHuu oriaTun emy odydenne B CIIIA —
[0/ MUCbMEHHbIE TapaHTHH, YTO OH BepHeTcs U oTpadboTraeT. U yueOy a1 Hero mpoOui JMYHO
Hleun, pasrasaeBmnii B HEM TajlaHT U XBatky. «/HTepecHO, Kak Obl OH MOCTYHNWJI Ha MOEM
Mmecte? - cpocui ceds Iletp u, He HaliAg OTBETa, MPUKPHLI I1a3a: pazdepemcs..»

Apxkanuii Toxe ayman o Ilerpe. Ero nporexe HenaBHO Mpucian eMy HAaCTOPaKMBAKOLLEEe
AIIEKTPOHHOE MHCbMO C MPOCHOOW O BCTpeye, «4ToObl 00CYIUTH NajbHEHIINe MepCreKTUBbI
paboThl B KOMIaHUWY». «UTO-TO MapeHb UHTPUTYET, -Pa3MBIILISIT TEHAUPEKTOP, Pa3TisabiBas B
WUTFOMHHATOPE MPUOIMKAIOIIYIOCS cepeOpucTyro Touky. — Kak Obl y HEro roioBa oT yCIexoB
HE 3aKPYXKUJIACh».

Touka 3a okHOM yBenuuuiach - 3To OblT saiiHep Ilerpa, yrommuBIIerocs OT moJyieTa U
HakoHel 3a0bIBIIErOCsS KpenkuM cHoM. (CaMolleThl pa3MHHYIHCh, W, OCTaBJsAs 3a COOOM
WHBEPCUOHHBIE CIIEJbl, pa3lieTeNuch B pa3Hbie CTOpoHbl. «Kak Obl U OH Tak He yieren, —
noayman Illemn. — W xyna mononsie cnemat? beicTpyro kapbepy uM  nonasaid. Yenoseky
CO3peTh HYKHO, YTOOBI YNpaBisATh. A He cKakaTb ¢ MecTa Ha MecTto. Bmpouem, y Ilerpa
oOsi3atenbeTBa nepe HaMu. U s eMy ckosbkuM nomor! Hukyzna oH He JeHeTcs..»

Kak Ilerpa padorars npuriacuin

Kaprepa Ilerpa cknmagpiBamach 1O CHUX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIMSHUEM
YCIIEIIHO CAAHHBIX BBIMMYCKHBIX 3K3aMEHOB. POJIOM M3 BOJIOTOJICKOTO  pallieHTpa, OH 0e3
MPOTEKIUM MOCTYMWI B MPECTUKHBI MOCKOBCKMI BY3 Ha (pakynbTeT Ouzec-unpopmaTuku. B
To BpeMmsa IleTp oTiauyancs OKawIKUM TOBOPOM, IIPOBUHLIMAIBHONH  CKPOMHOCTBIO
HEHMCKYIIEHHOW NpSMOTOM. «A 3TO Bam,- 3allell OH B JIeKaHAT B Hayaje MepBOro y4eOHOTro
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOTUYECKH YHUCTBHIX 00J0T. BoT Macno-To — npHsHOE! A
9TO KOKJIFOLIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»
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ITo oxonyanwuto By3a [lerpy npeuiarany IpoJoOJKATh 3aHUMATHCS HAYKOW, HO TUIATHIIN 34
3T0 Majno. «Xouy B MockBe oOcCTarbcs, a Ha aCHUPAHTCKYIO CTUIIEHAMIO JaXXe KOMHATy He
CHSITb, HE TOBOPs 00 ocTaibHOM. Ha 4YTOo XKHUTH-TO?» -OOBSCHSUI OH CBOEMY HAay4HOMY
PYKOBOJIUTEIIO.

[Topa3mbicnus, [leTp mojancs B KOHCAATHHI: €ro akaJeMUYECKHE YCIIEXH MOT- JIM TaM
MPUTOUTHCA, K TOMY K€ ITUIaTHIIM B 9TOH cepe cpaBHUTENBHO Heruoxo. CHauana Oblia ofHa
¢upmMa, MOTOM JApyras, HO BCE 30 HAMOMHUHAIO €My OOJIOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcsi 1O KOHA >Xu3HU. Ilerp pacceimanm pestoMe, HO B KpyIHbIE KOMIIAHHHM €ro HE
MpUTJIaliagd. A caM OH ObLI CIMIIKOM 3aCTEHUYUB, YTOOBI «HAOMBATHCSI», KaK OH CUHTAI, K
KOMY-TO Ha paborTy.

Kak-To kosiera mocoBeTroBan €My yamie €34UTh MO NPOQUIbHBIM KOH(EpeHIUs M H
3HAKOMUTbCA C HYXHBIMHU JIOIbMU. HakamnuBaTh, Tak cKa3aTh, COLMAJbHBIN KamuTal |
OTTayMBaTh KOMMYHUKAaTHBHbIE HaBbIKH. Ha ogHOM U3 IT-hopymoB ero u npumetust Apkaauii
eun. Mockosckuit oguc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHUKOB, U
TeHIUPEKTOp MNOpYy4YMJl KaJapoBHKaMm mnpucMorperbcss K Ilerpy u, eciu ToT cOOTBETCTBYyeT
O’KHUJaHUSIM, TIPUTJIACUTh Ha co0ece10BaHue.

lanprieB ObLT Ha ceapMOM HeOe: HaKOHEN-TO ero 3amerwiu! OH Tpomien BCE  ATalbl
cobecenoBanusd. [lepen 3axmounTtenbHON BeTpedel ¢ HuM lllenn eme pa3 mpocMoTpen ero
npodaiis: OTIMYHBIE PEKOMEHJAlMd M3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PabOTHI.
«[Toxoxe, MapHIO MOXHO J1aTh LIaHC, - MOAyMan OH. B KoHIle KOHIIOB, OH M3 MPOBUHIIMH, a
TaKMe JIIOAU JIEP>KaTCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Momno1011 yenoBek, v moyemMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIPOCHUII OH €ro,

I"anmpLieB OTBETHII IOYTH YECTHO:

-MHe HY)KHO NMOMOTaTh POAHBIM. Y Bac OCMBICIEHHAas paboTa, MHOTO BO3MOKHOCTEH.
Beicokue TpeOoBaHuUs, CTaHAAPTHI. 31€Ch s MOI'Y MHOTOMY HAayYUThCSl W IHPHUHECTH IOJB3Y
KoMnaHuu. 1 g1 roToB paboTaTe MHOTO U € PE3yJIbTaTOM.

CrnykaBWJI OH TOJIbKO B OJHOM: eMy OBbUIO BCE paBHO, Ha KOTO padoTaTh, JIUIIb OBl
KOMITaHUY ITPATOIUIINCH €T0 3HAHUS, a OIBIT MOIIE €My B KapbepHBIN IUItOC. bosbie Bcero oH
xoTen Obl paboTaTh Ha ceOsl, HO 3/€Ch €ro BOOOpaK€HHE OCTAHABIIMBAJIOChH, TaK KaK HUYEIro
KOHKDETHOTO OH IPUAYMaTh HE MOT.

I'enupexTop mocHpamumBail ero €me O CeMbe, POJACTBEHHUKAX, IPY3biIX M YBJICUCHUSX:
«4l cnpammuBaro Bac 00 3TOM He M3 BEKJIMBOCTH M HE IPOCTO Tak. S| Xouy 3HaTh, YEM JKUBET
4eJI0BeK, KOTOpOMYy s Oyay OBepsATh». MaTh - celbCKas YUMTENbHHULA, OTEL — Bpad, yMep,
pacckaszan Ilerp, ecTp eme miaamas cecTpa — YYHTCS B ILKOJE. «ITO XOPOIIO, - MOLyMall
Apkanuil. -3 npuianyHOi ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOoOoLeHKNy. OHM MoKaiu
ApyT ApYry pyku, u ['anbleB npuctynui K padore.

Kak IleTp yuutbes yexan

3a nate jer pabotel B komnanuu Ilerp cunbHO M3MeHwmicsa. YBepeHHbIM B ceOe,
PacCKpEenoLIeHHbIM, ¢ JJOCKOM - B HEM TpPYJHO OBLJIO Y3HaTh TOTO 3aCTEHYMBOIO OHOIIY,
KOTOPBIM KOTJAa-TO NMPUILIET B KOMIIAHHUIO.

-Yro x, Iletp, ThI nenaemp ycrnexu - ckaszal eMy Iocie 3aBeplieHus npoekra [lleun. -
Taxkumu TemMmaMu Thl KOT/1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiit nens Iletp craBui cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ce0sl U KOJIIET O
pabote. B cloxHBIX cUTyalusix OH oOpatancs K ApKajuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJI HUKOTIa B coBeTe. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JIEHb, KOTJ]a U3-3a €r0 MpocYeTa KOMIIAHUU MPUILIOCH NEPENENbIBaTh OJUH NpoeKT. Toraa
€My YCTpOWIN MyOIMYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co BpemeneM Ilerp HayduiICs MPOCUUTHIBATH CBOM U UYXKHE XOJIbl, BEPOSTHBIC OMIMOKU. A
rJIaBHOE, JI0OBIBATh W BEpHO MOHMMAaTh MH(popManuioo. OH cTal MoJIb30BaThCsl ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro W Henoso0nuBanu. Mo, BBICKOYKAa W CaMOBIIOOJICHHBIN THIL
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"DroucT - 3TO YEJIOBEK TYPHBIX HAKIOHHOCTEW, KOTOPBIA COO0OW MHTEpecyeTcs OOblie, YeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBBICHIM 7O CTApIIErO aHAJUTHKA, HO ATO OBLI JUIS HETO MPAKTHYECKH MOTOJIOK.
On monumai, 4yto 0e3 XOpomero MpoQuILHOTO 00pa3oBaHUsS IMYTh HABEPX OyIET CIUIIKOM
JOJTAM W M3BHIIMCTBIM, €CIIM BOOOIIE MPHUBENET ero K c(hOpMUPOBAHHOM eIle B Havyaje paboThI
LEIU - BO3MJIaBUTh NpeAcTaBUTENbCTBO. "Hano exats yuuthes, sayume B CHIA, B xopouryio
IKOJTy OM3Heca",- pa3MBIIUISI OH.

C stum BorpocoM oH nowen kK Apkaauto lenny.

- 51 B Tebe He ommbCs, - CKa3all eMy TeHIUPEKTOp. - Thl JOBOJIBHO JaJIeKO MPOJABUHYIICS.
UYero xe Tbl X0Uelb?

- OrnpasbTe MeHs Ha yueby B Ctandopn, ['apeapn nmm Hens?

- O10 Tebe 3auem?

[letp 0OBsICHUI, YTO XOYET MOJIY4UTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4rto
MO3BOJIUT €My MOJHATH CBOIO CTOMMOCTb W IPOJBHMHYTHCA IO KapbepHOW JIECTHUIIE B
nanpHeneM ['eHaupeKTop Norpy3wicst B pa3ayMbs: « AMOMIIMO3HBIN Maiblil. OTHycKaTh €ro
Ha 71Ba roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3aJaTKH XOPOLIETo JIUJepa, KOTOpble HAaJO
pa3BHUBaTh.

- OTO MpUJINYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTato, BepHY.

- 5l He COMHEBAKOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKoBOACTBOM B Hblo-Mopke M pemmn naTh HapHio
BO3MOXHOCTh MOWTH yuuTcsi. Bce-Taku OH B uncie caMbIX epcrekTUBHBIX. K ToMy ke mroau ¢
XOpolIei MOArOTOBKOM KOMITaHWU ObUTH HYXKHBI. [lemieBiie Ob110 0Oy4UTh CBOUX, YEM HAaHUMATh
Koro-to ¢ peraka. [lerp Beiopan Ctanadopackuii yauepcuteT B KanudopHuu, mo oKOHYaHUHU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS M OTpadOTaTh €Ile MATh JeT B KOMIIAHUM Ha OTOBOPEHHOM
3apriate. «Kabanma, koHeuHO, HO Kakoi maHc, - aymai [lerp.- Hago cormamatbesy.

Kak IleTp yBOIMTBHCS pemiui

VYuyeba B 0JHOM U3 JIy4IINX BY30B AMEpUKU CUIILHO MOBIUsIa Ha MUpoBo33peHue Ilerpa.
On yBuzen nepea coboi raobdaabHBIE MUP ¢ Macco Bo3MokHocTe. W ¢ Tpama «bouHra» B
MockBe CXOOusl yBEpEHHBIH B CBOMX CHJIAaX MY)KUMHA C KOXaHbIM THOpTdeneM B pyke H
IPaHIMO3HBIMU TUIAaHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH IMEPBBIM JEJIOM Hoexall Ha paboTy - MOBHIATh
KOJUIET U pa3BesiaTh 00cTaHOBKY. BeTpeua ¢ IllennsiM nomkHa Oblla COCTOATHCS Yepes TPH JHS,
u Iletp xoten k Heil moaroroButhes. C mpusteneM 1Mo paboTe OHM BCTPETWIHCH B Kade.
Anexcannp baron, ananutuk HeTsHOTO CekTopa, B3sa obexn, Iletp orpanmumncs xode c
KpyaccaHOM, YeM BBbI3BaJI SIBHOE HEAOBOJIbCTBO odunuanTa. «Kaxercs, Tl OCKOpOMI €ro B
Ty4IIMX YyBCTBaX, - paccMmesuicss Anekcannap. — JlaBail, pacckaspiBail 0 CBOMX HMIIEPCKUX
TJIaHax»

- Ecniu coBcem kopoTko, s X0uy ocrtarbes nopabortats B Lltatax, Bemoxuyn Iletp. —
[ITyka B TOM, 4TO, KaKeTcs, 51 Halen paboTy CBOEH MEUTHI..

W3 ero pacckasa cinenoaina, yto B CTeH(OpAE OH MOJAPYKUICA C TPYNION MHXKEHEPOB,
MPOrpaMMHUCTOB, MapkeTosioroB. OHU TpUAYMaTH YUI U TPOrpaMMy, MOMOTAroIIHe OBICTPO
OTPENEIATh COCTOSIHUE 3/I0pOBbsS YENIOBEKA: M3MEPHUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHWE M OLIEHUBAET €r0 ICUXOJOru4eckoe coctostHue. COOTHOCS 3TO ¢ BECOM M POCTOM
YeJ0BeKa, BHEIIHUMH YCIOBHUSIMM, MOTOJIOW, MporpaMMa MOIJla CUTHAJIU3UpOBaTh 00 yrpose
3I0POBBIO, a C HAaKOIJIEHHEM HWH(OpPMAIUK MPOTHO3UPOBATH BEPOSITHOCTh WH(pAPKTa WIH
uHcynpTa.  Kopode, 5T0 OblIa JaUArHOCTHYECKass MUHHU-TA0OpaTopus, BcTpamBaeMmas B
cMapTQOHBI.

- IIpencraBmusiens, TaM €CTh BCE: KpyThle pedsTa, MOTEHIUAIbHbIE HHBECTOPHI, YCIOBHUSL..
Tam HeT ToJbKO MeHs!

- A xaxk ke komnanua? lled? JloroBop nHakoHen?

92



- He 3Ha10. X04y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpoOku B MoCKBe UCUE3HYT.. ThI e 3HACIIb €T0 XapaKTep.

[TepexycuB, mpuATEIN HAPABWIMChL B ouc. Tam CTOSUT Ty yibsl, 3aHATOTO MEIIKOU, HO
BaxHOH paboroii. [lerpy cramo TocknuBo. «boxe, BoT Tans - ona pabortaet Tyt yxe 15 ner, -
nmoayman OH, - a Tamapa Toke oTmaxana JBa aecsitka. OmMap — JOCITYXHJCS JIO CBOEro
KaOWHETa: HO eMy YK€ CKOpo Topa Ha reHcuto. M XKopa-mo cux mop aHAIU3UPYeT PHIHKA
LIEHHBIX Oymar,

XOTsI, KAXKETCs, EMY 3TO JaBHO octouepTesion. [leTp mpuxoami B TUXUM yKac OT TOTO, YTO
€My MPEACTOUT TYT IPOBECTH €IIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBmieecs Bpems. «Kak
MHE HQJIOCJIM 3TH TapaKaHbH Oera-Bce CTPEMSITCS NMPUUTH K (GUHUITY TIEPBBIMU, — Pa3MBIIILISIT
OH, - a MHOTHE OETyT TaK JaBHO, 4TO 3a0bLIH, Ky/a U 3a4eM.

..Uepe3 HECKOIBKO AHEH OH MOCTydajcs B KaOWHET Apkaaus. Y TOTO TOCJE TOE3IKU
ObLIO XOpolIee HACTPOEHHUE.

- Ecniu wectHO, sk Bam 3atem, 4TOOBl BBI MEHSI OTIYCTWJIH, - Hadad 6e3 SKuBOKOB [leTp. -
S xouy ocratbest nmopabotats B CIIIA.

I'enaupextop ciyman He nepeduBas. [leTp pacckasan o craprarne, Kyaa ero mo3Bajiu, U UX
COBMECTHBIX TIJIaHaX.

— Tlonumaerte, st Hamen paboTy, O KOTOPOHW JAaBHO MeYTalL Y MEHS TOJHO UJEH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxxuaaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. Bl ke MeHsI 3HaeTe!

[lenH kayHyM roJIoBOM U MoOarpoBelt.

- IIpu uem 3aech aeHbru?! Mol ke ¢ TOOOW AOrOoBapUBANIKCh.. Jlymaenb, s Ha TeOs HE
paccunThiBasi? Y BCloMHH, Kak Thl BOOOIIE TyT oka3aincs? Krto Tebe nan manc?

- Koneuno, Bbl. 1 s aToro He 3a0yay. Ho s mMOHsUI, 4YTO KOHCAATHHT — HE Moe€. DTO
CKy4dHas paboTa, OCTOSIHHO HY>)KHO COOTBETCTBOBATh UY)KUM OXHUJAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00CIIIal BaM.

- Ciymaii, yTo THI BhIeHApUBaembesa? OTpaboTaii cBOe MO KOHTPAKTy U TYJISH Ha BCE
YEThIPE CTOPOHBI!

- Tak 51 ’xe TOBOPIO: TOJIKY OT MEHsI ceituac He Oyaer. MoTuBanuu — HOJIb. S TyT 00y30i
Ooyny. Otnyctute mens, a? Illeun otyactu ObLT corniaceH ¢ ero aoBojaamMu. Ho ockopbieHHOe
caMmoJIto0Me U JIOCTOMHCTBO HE MO3BOJISUIM €My IMOWTH Ha yCcTynKu. «CKOJIBKO S eMy IoMoTal,
u yto B urtore? Hcmosb3zoBan Mensi, Harien! Ilpenarens!» I'eHAMpEKTOp HUKAK HE MOT
YCHOKOUTBCSL.

Tak, 1aBai OTJIOKHUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIb JIU ThI cebe ceifuac popory K kpaxy? Benp mpoaykt mosker He moiitu. M Bce. Thl
OaHKpPOT C MOJMOYEHHOW pemyTaiueii, Teds ke B MpUIMYHOE MECTO Oojbllie He BO3bMYT! A
JIa’Ke CJIM BCE CJIIOKHUTCS, HEe OOMIIIbCS, YTO 3Ta KPpUBas JOPOXKKa TeOs He Tyna BbIBEACT?

- [locnymaiite.. Takas yaaua Bwinagaet pa3 B xku3Hu. [la, pucku Benuku. 1 Bce xe s Obl
nmonpo0OoBa. A eciu y MeHs He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- YTO TBI MHE TYT.. pacckasbiBaclib. BepHeTcs oH.. /laBail Tak: MpUXoau 3aBTpa, OAyMai
euie pas.. 1 1 moxymaro.

[letp xuBHY U BbILIEN U3 KabuHeTa. «M-ma. Viinems - moxo. He yitaens - Toxxe mioxo.
OH, KOHE4YHO, MHE HacTaBHUK. U ceifuac, eciu yBOJIIOCh, TO moaBeny ero.. Ho kak ke Toraa
cTapTamn 1 MOU MEUTBI?»

Curyanmio KOMMEHTHPYIOT JKCIIEPThI

AJiekcanap AcMoJI0B

JIByX KJIIOUEBBIX Ie€pOEB MPEACTaBICHHON UCTOPUM MOKHO 00O3HAYUTh Kak OJiarojeresb-
YUUTENb U KapbEPHBIN YYEHHUK. DTUMU MO3ULHUSAMU 5 MEPEAAI0 CBOE OTHOUIEHHE U K ApKaJIuio
Hlenny, wu x Ilerpy lampieBy. O0a urpoka, BBIHYXAEHHBIE ATOH cHUTyallel JenaTh KayKIbld
CBOM BBIOOp, pabOTAalOT HMCKIIOYMTEIBHO B PaMKax TOW KYIbTYpbl, KOTOPYIO S Ha3bIBalo
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KYJIbTYpOH IOJE3HOCTH U KOTOPAsl IMPOTUBOCTOMUT KYyJIbType IOCTOMHCTBA. B Hel kiroueBas
JIOTHKa B3aMMOOTHOIICHHH, ONPEEIISIONINX BEIOOD, - 3T0 00MEH 1o GopMylie «Iallb Ha Jallb.

Kaxnpii M3 UrpokoB paccMarpuBaeT IPYroro Kak CpeICTBO - MOJE3HBIM Ul €r0
nevictBuil nHCTpyMeHT. OHU He BUAAT JAPYT B JIpYre YeIOBEYECKOW JMYHOCTH, oOnajaromieit
TEM WIM HUHBIM JOCTOMHCTBOM. B 3Tol curyauuu mr000i BbIOOp — MNparMaTuyHbli U
MO3UTHBUCTCKH OPHEHTUPOBAHHBIA, N0 (popMyse «Ielb OIMpPaBIBIBAET CPEACTBA». 3aMEThTE,
gto ["anpreBa 60JbIIE BCETO BOJHYET TO, KAKOBBI OYAYT PUCKH JJIsl HETO, a He Ui (PUPMBI HITH
yuutensa-onaroaerens. s ero kapbepHOro pocTa, a He )KM3HEHHOI0 ITyTH JU4YHOCTH. U B 3TOM
cutyanuu ["ayiplieB B3BEIIMBAET BCE BEPOSITHbIE COOBITHUS Ha BecaxX Kapbepbl. M rHEB, HEpBBI
yuauTens-0naroaerens, KOHEYHO, TaK WIM HHAY€ BIUAIOT HA IPUHATUE €r0 PELICHUS - HO HE Kak
€ro AMOLMOHAIBHOE MPOSABIEHHE, a KaK OLEHKAa IIPHU MPOTHO3€ TOTo, Kakhe sl Hero OyayT
nocnencteus. M B 310l curyanuu, B OOMEHHOMN JIOTUKE B KOHTEKCTE KYJIbTYPhI MOJE3HOCTU
repoil, Kak MNpaBUJIO, J€JaeT NPEANOYTEeHUE B MOJb3y TOW (UPMBI, KOTOpas MHpeuIokKuia
Jy4IIUe YCIOBUS peann3oBarh cedd. Eie pa3 moadepkHy, 4To KOHQUIMKT JIEKUT 3a IpeaeIaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE€ TOBOPUTh O JUYHOCTHOM H JK3UCTEHIUAIBHOM
BBIOOpE TJIABHOTO Teposi HE MPUXOAUTCS. PaHO MM MO3/1HO, KOrja JIIOAW KUBYT HE B JIOTHKE
ycnexa M Heyjaaud, a B Jyoruke repoeB CkmHHepa m KapHern, B JIOrMKe NpPECTYIUIEHHS W
HaKa3aHMsI, OHU TEM caMbIM pacuenoBeuuBaroTcs. OHU MOTYT OBITh YAaWIMBbI Kak OM3HECMEHBI,
paHO WJIM NO3JHO ONMCaHHOe MapkecoM OJHMHOYECTBO, AYHIEBHAS IMYCTOTa CTaHYT IPYCTHBIM
MOCJIEICTBUEM MOJOOHOTO PO/Jia MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreit ®uji10HOBHY:

JlaHHBII Ke¥C — KJIIaCCUYECKHUI MMPUMEp dTUYECKON ITUIIEMMBI, B KOTOPOH JIF0O0E pelieHne
CBSA3aHO C OINpeAeTeHHbIMU TMOCHeACTBUSMU. Kak u3BECTHO, y NOMOOHBIX [WUJIEMM HET
MPaBWJIbHBIX WJIM HENPaBWIbHBIX PEHICHHM: KaXXI0€ M3 HUX OIpeAessieTcs] TeM, KaKUMHU
STUYECKUMHU NMPUHIUIIAMH PYKOBOJCTBYETCS UYEIOBEK.

Cyns no tekcty, [leTp BrepBble CTAIKMBAETCS C CUTYyallMeH XKECTKOTO BbIOOpa. Jlo aToro
MOMEHTA OH TOJIb30BAJICS OTKPHIBAIOIIMMUCS BOZMOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTHO0
MOpanbHBIMU U3JepKKaMU. O ero cucreMe IeHHOCTEH MOKHO CYJIUTh TOJBKO MO0 TOMY, YTO OH
cuMTan, HeOOXOAMMBIM IIOMOTAaTh MaTEePU U CECTPE MOCJIEe CMEPTH OTIa... BeposTHO, mo3Tomy
€ro M MydaerT coBecTh: Xxouercs paboratb B CIIIA Hajg WHTEpeCHBIM MPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOM o0s3aTenbcTBa M He mepectaTh cels yBaxkarh? IleTp sBHO He
OTHOCHUTCSI K KAaTETOPUHU JIIOJICH, AUBYLIUX MO MPUHIUITY «4eM JaJbIIe B JIeC, TEM CBOS pyOalka
OJIIKE K TEITy»

[TosToMy, Ha MOW B3IUIA[, MOPA3MBICIHB O BO3MOXKHBIX IOCIEICTBUSAX HAPYIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JOJDKEH MOHSATh, YTO TJIaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpAIIECHUE K MBICIIA O TOM, YTO ThI MOCTYIWJI HEMOPSIOUHO U, CJIEIOBATENHLHO, HE MOXKEIIb
yBaxkaTb caM ce0s. [locnencTBus Takux pa3MbIIUIEHUNA MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEpBO3BI M 00IIME MPOOIIEMBI ¢ MICUXUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cebs
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeCh HE O YeM
nepexuBath. [1o cyTu 3TO0 03HaYaeT CMEHY CUCTEMBI LIEHHOCTENW U MOXKET MPUBECTU K KPUUCY
CaMOUJEHTUYHOCTH.

Bnpouewm, 3Tu 3amedaHusi OTpakarOT MO JIMYHYIO CHUCTEMY IIEHHOCTEH U ATHYECKYIO
MO3UIINIO, KOTOPasi MOXKET OTJIMYaThCA OT MO3ULUU Jpyrux mwoaen. CreHapuil moBeaeHUs,
KOTOpBI s Mor  Obl mpemioxuth lleTpy, cocroutr B cruenyromeM. Hano momeiTatbes
JIOTOBOPUTHCS ¢ ApKagueM O COKpAIlIeHHH CpOKa «OTpabOTKM» 3a CYeT HHTEHCU(DUKAINU
paboTel. Heo6X0aMMO Takke MOMBITaThC M3MEHUTh HEKOTOPBIE MCUXOJOTUYECKHE YCTAaHOBKH,
KOTOpBIE TPOSBIISIOTCA B OIEHKE mpodeccruoHanbHOi cyabObl kosuter [lerpa. Kak korma-to
ckazan Uropes CeBepsHUH, «HE 3aBUAYH APYTY, €CIU Ipyr Oorade, eCiu OH KpacuBed, eCIu OH
yMmHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIM BbI CUUTaeTe CeOsl YEIIOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJISI, OTBEUAIOIIUM 32 CBOIO
Cyap0y. 3amedy, 4TO OJJHO M3 BaXKHEHIIMX Ka4eCTB YCIEUTHOTO YEIOBEKA B HAIIU THU- yMEHUE
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3aMHTEPECOBATHCA TOW pabOTOM, KOTOPYIO €My HPHUXOJIUTCS BBIIOJHATH B JaHHBIH MOMEHT,
CIOCOOHOCTh HAJICTATh €€ CMBICIIOM, U30erasi IMHU3Ma 1 YHBIHUS.

Onmna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxuts Ilerpy, coctouT B TOM, 4YTOOBI OLEHHTH HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKpPBIBAIOTCS IIEPE] HUM B CIIydae IEepex0/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKM, CBS3aHHBIE C TaKUM IIEPEXOJOM. YUET J3THX PHUCKOB IIOMOXKET CleJIaTh KapTHHY
IIPOUCXOJAIIETO «IBETHOM», M JKepTBa, KOTOpyro lleTrpy mnpuaercs mnpuHecTH BO  UMSA
MOPAJOYHOCTH, IOKAKETCSI EMY HE CTOJIb 3HAYUTEIBHOM.

Wrak, s Ob1 pekomeHmoBayn llerpy BBIMOJHUTH XOTS OBl YaCTHYHO 0O0s3aTENbCTBA,
KOTOPBIE OH /]l CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Tlerpa ecthb MopalbHbIE, IOpUANYECKHE W (UHAHCOBBIE O0O0S3aTENBCTBA IEPE] €ro
paboToiaTeneM, 3aKIIOYAONIMEcs B TOM, YTO MO OKOHYAHHUU yuyeObl OH JIOJDKEH OTpaboTaTh B
KOMMaHUU TATh JieT. Y ero meda ectb turanbl Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BepHYBIIUHCA 1ocie yueOwnl [lerp ycHIuUT KOMaHIy, TTOMOXKET BBIBECTH OpraHU3aINI0 Ha
HOBBIN YPOBEHb.

B »a10ii cutyanum, naxe ecnu OyQyT yperyiMpoBaHbl IOpUAMYECKHE M (PUHAHCOBBIE
Bompockl, yxoj IleTpa HaHeceT KooccaabHBIN yIiepd KOMIAHUU W pPENyTalud TeHEPaTbHOTO
TUPEKTOPA.

Tem He meHee.

[letp - Mon0/101, TaaHTIUBBIN, aMOUIIMO3HBIHM, SHEPTUYHBINA MOJIO101 yenoBek. Ero mens-
pasButue U poct. OH yBEpEHHO IIaraer 1o KapbepHOH JIeCTHUIIE, He OOUTCSI HOBBIX BHI30BOB, HE
OouTCS pUCKOBATh. Y HEro, KaK y BCeX HOPMAaJIbHBIX JIIO/IEH, €CTh CHIIbHBIE U cJIabble CTOPOHBHI,
HO OH, KaKk BC€ YCIHEIIHble JIIoAu, He (OKYyCHpPYeTCs Ha HCIPaBICHUH COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJIO HCIOJIb3YeT M pa3BUBaeT CBOM CHJIbHbIE CTOpoHBI. Ero He myraer
MBICIIb: «A 4YTO, €CJIM MBI MONMPOOyeM M HUYEro He MOIYYUTCS?», €ro myraeT NepcreKThBa «He
nonpo6oBate»! Ero mpenplaymuid ONbIT TOBOPUT O TOM, UYTO HYXKHO ABUraThCS Janblie, a
3HAYUT, YXOAUTb.

YXoauTh, 4TOOBI OBITH YECTHBIM 0 OTHOLIEHHUIO K ce0e, MM OCTaBaThCs, YTOObI OBITH
YEeCTHBIM 0 OTHOLIEHUIO K paboToaarento? Kak MHe KaxeTcst 3TOT BOIPOC HOCUT s [anbiieBa
U MOJOOHBIX €My JIIOJe YHCTO 3K3UCTEHIMAIMCTCKUHN, a HE MOPaJIbHO-3TUYECKUI Xxapaktep. U
B 9TOM CBETE€ OTBET HA HETO OYEBHJICH: OCTAThCA - 3HAYUT MPEAaTh ceosl.

Bonpocsl st 00Cy:K1eHus:
1.Pemenne kakoro tuma JoJkeH NpuHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
panoHanbpHOE)?
2.Kax noctynunu 661 Bbl okaxkucek B 1o j00HOM cuTyanuu?
3.Yto moxHO nocoBeroBath [letpy?

3aganue 4.

ITpunnun ITapero

Cpenu cioco0OB MPUHSATHS YIIPABJIEHUYECKUX pelleHul BoiaenseTcs «apuHuun [lapetoy.
Cyrp mnpuHIMNa, cHOPMYIMPOBAHHOTO MTAIbSIHCKUM 3KOHOMHUCTOM Buibdpeno Ilapero,
3aKIII0YAETCsl B TOM, YTO BHYTPH JIaHHOM KaKON-TMOO0 TPYMIIbI MJIM MHOKECTBA TPYIII OT/IEJIbHBIE
Mainble e€ 4acTh OOHapyKHMBalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX
yaelnbpHOMY Becy B rpymmne. Hanpumep:
20% xnueHnToB (ToBapoB) natoT 80% oOopoTa MM NPUOBLIY;
80% ximeHTOB (ToBapoB) mpuHOCcAT 20% 000poTa WK NPUObLIH;
20% ommbox o6ycnoBnuBaT 80% moTeps;
- 80% ommbok obycnosiuBaioT 20% noTeps;
20% MCXOaHBIX TPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/EIIHS;
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- 80% ucxoHbIX MPOAYKTOB onpenessitoT 20% croumoctu rotoBoro uzaenus. [loaromy B
cBsA3M ¢ npuHuunoM Ilapero otmeuaror coorBercTBue «80:20%». B
mporiecce paboTel MeHeKepa 3a iepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pesynbTaToB, octanbHbie 80% 3arpadeHHOTO BpeMeHH npuHocsT 20% obmiero utora.
CrnenoBarenbHO, MEHEIDKEPY HE IielecooOpa3sHO OparhCsi cHavaia 3a caMble JIETKHE Jena.
Heo0xoauMo mpucTynaTh K pEIIeHUI0 BOIIPOCOB, COOOPA3ysICh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTuyeckyo NoJib3y MOKHO M3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex nm cimydasix ASHCTBYET 3TOT MPHUHITATI?

3. Kakme emé BBIBOABI Ui MPAKTUYECKOH PaOOTBI POCCHUIICKOTO MEHEIKepa MOXKHO
caenathb, ucnoib3ys npuHiun [lapeto? O0oCcHyHTe CBOU MPEITOKEHUSI.

4. Ilpueaute mpumepsl aeiicTBus 3akoHa [lapeTo u3 Baiero JJMYHOroO ONbITa

3aganue 5.

[Ipoauarnoctupyiite aH00yI0 TpoOJIEMy, C KOTOPOW BBl CTOJIKHYJIUCH Yepe3 MPU3My
TUIUYHBIX Tperpajy (TeXHUYECKHWe OIMMOKM, BHENIHHE (AKTOPhl M IICHUXOJIOTHYECKUE
MPEMATCTBYS ) Ha MYTH 3()PPEKTUBHOTO MIIAHUPOBAHUS BPEMEHU

3ananmue 6.
[TocTpoiiTe uWHTENNIEKT KapTy MoJdydeHUs oOpa3oBaHuss B wuHcTuTyTe. OOpaser
MIPUIIAraeTCsl.

3aganue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHU

Bamemy BHUMaHMIO MpeAyaraercsi TECT, MO3BOJSIIOMIMN OLEHUTh C(HOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPAaBJICHHUs BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1eroM. Ha kaxaplid
13 BOIIPOCOB MOXKHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormax», «Her».

Bonpocui:

1. B moboit paboTe s cTapaloch HMETh 3amac (pe3epB) BpPEMEHH, BBIJENSI0O CBOETO poja
«HETPUKOCHOBEHHOE BPEMSI» Ha BCSIKUU CITy4dail.

2. 51 4erko 3HAaIO CBOM JOJNTOCPOYHBIE LIEH, MOCTOSHHO AEPXKY HUX B yME W HEPHUOAUYECKU
00/1yMBIBat0 CIIOCOOBI X JOCTHKEHHSL.

3. 51 perynspHO HCIONB3YIO AEIErHPOBAHUE, MOPYYast APYIHM JIIOASM BBITOJHEHNUE Ba)KHBIX IS
MeHS 3a7ad.

4. 51 nogpoOHO NMIaHMPYIO IIATH, STalbl JOCTHKEHUS CBOMX LIeJIeH.

5. 51 monumaro, yTo OOIIEHHE C IpY3bsiMH B pabodee BpemMs — IOMeXa, U CTaparoch M30erath
TaKUX CUTYyaIuil.

6. 5l yBaxaro U IeHIO COOCTBEHHOE BPEMsI U CTaparoch JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHH U OT
JIpYTUX JHOJeH.

7. Jnsi m1aHUPOBaHUS CBOETO BPEMEHH 51 MCTIONB3YIO 3aIHCH.

8. Kaxnprii paboumii JeHb S HaYMHAIO C ONpPENENCHHS TOrO, YTO HYKHO CHAENATh B IEPBYIO
o4epens.

9. B cBouX Aenax st CTpOro Npuep>kKUBar0Ch YCTAHOBICHHBIX MHOIO K€ CPOKOB.
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10 S xopomio 3HaK COOCTBEHHBIC OHOPHTMBI M IUIAHHPYK) CBOM Jigla C YYE€TOM CBOHMX
«BHYTPEHHUX YaCOBY.

11. A ymero u crapatoch KOPOTKO TOBOPHTH IO TeNe(hOHY.

12. S nOBONBLHO HACTOMYMBHIA 4YEIOBEK W OOBIYHO, HECMOTPS HAa TIOMEXH U OTBIICUCHUS,
MPOIOJDKAI0 PadoTaTh MO TIaHy.

13. Tlepen nHavanom 11000k pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOYKET

HOHa[IO6I/ITI)C$I, CPOKH H STaIlbI pa60Tm u T. II.

14. 51 ymero TOBOPUTDH «HET» HEOKUJIAHHBIM JIeaM U JIIOJISIM.

15. B konie paboyero AHs 1 aHATM3UPYIO BCE, YTO MPOU3O0IILIO, 00TYMBIBAIO, YTO MHE MEIIAJIO, a
YTO IMOMOTIajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyTunHbIe fena st ctapatoch JeiaTh KPYIMHBIMEA OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. A perynspHo paboTaro ¢ oOpraHaii3epoM, 3alMCHOW KHUXKKOW M T. II., CPEJCTBAMH,
IIOMOraromuMu MHE JIy4dlI€ ypaBJIdTb CBOUM BPEMCHCM.

18. 5 ymeto OpaThes 3a Jt00yr0 paboTy OBICTPO U PEIIMTEIBHO, 0€3 JINITHEH «PaCKauKm».

19. laxxe ciyyaiiHple TOTEPH BpPEMEHH (BpPOJE CTOSIHUSI B OYEPEAN) S CTAPAIOCh HCIIONB30BaTh C
MOJIb30M.

20. A CYHUTar0, 4TO OTABIX — O3TO CMCHA ACATCIBbHOCTH, €ro TaKXKXE€ HaJO0 INJIAaHUPOBATbL H
NIPOAYMBIBATE.

21. MHe JIerko MOIMPOCUTh MOMOIIU y APYTUX JIFOAEH, B OCOOCHHOCTH, €CJIM 3TO MOMOXKET MHE
JIy4Ille PacIpeIe/IUTh U CIJIAHUPOBATh MOE BPEMS.

22. OOBIYHO s JIETKO MOHMMA0, KaKue M3 MOUX JIe] ABJISAIOTCSA HanOoJiee BaXKHBIMH, U UX HYKHO
BBIIIOJIHUTH B IEPBYIO OUEPEb.

23. 51 uMero YeTKoe IpeICTaBIIeHNE O CBOCH OymyIeit kaprepe.

24. 51 paHee y»e WHTEPECOBAJICS PA3IMIHBIMU CUCTEMaMH M METOIaMH YIIPaBJICHHS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIPABJICHUS JINYHBIM BPEMEHEM.

OO06paboTka pe3yIbTaTOB TECTA:

1 3a kaoxcowvui omeem «/a» 6wt nonyuaeme 2 b6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noay4enHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesyromam om 40 0o 50 6annos — vl umeeme GbICOKVIO JTUUHOCHIHYIO
KOMNEMEeHMHOCb 6 YRPABTIeHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y 8ac cpedHsas (HOpManbHASA) KOMNEMEHMHOCMb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu 6aw pezynemam om 18 0o 28 bannos — HU3Kas KOMNemenmHOCHb 8 YNPAGIeHUU 8PEMeEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, 4mo Gbl HEQOCHAMOUHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim  gpemenem. CKopee 6ce20, bl HENpOOYKMUBHO mepsieme OpazoyeHHbie
MUHYMbL U 4ACHL CEOE JICUZHU, UL UX PA36OPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIU BBl YETOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJEH BCErJa IPEBbILIAJ, NpPEBBIIaeT M OyAeT NpEeBBIIIATH
npeanoxenne. OpraHM30BaHHOIO YEIOBEKA OTIMYAET ONPEAEICHHAs cucTeMa padoThl, TEXHUKA JTMYHOTO
Tpyla, YBaKEHHE BpPEMEHHM M TOHKOE I[IOHHMMAaHUE 3aKoHa ero 5KoHomuU. [lo cpaBHeHuo ¢
HEOPraHW30BaHHBIMU OH JenaeT B 3 pasa Ooinblue, MpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIHA
YeJIOBEK YMEeT YIpPaBJsITh U BpeMeHeM, U aenamu. Ero ctuiab paboTsl, pe3ynbTaTsl TpyAa HOKa3bIBAIoT,
YTO OPraHU3aLMs B PyKax YeIOBeKa - OrpOMHas CHJIa.

[Ipeanaraemplil TeCT CIy>KUT HE TOJIBKO CPEICTBOM MPOBEPKU JMYHOH OPraHU30BAHHOCTH, HO H
CPEACTBOM, KOTOPOE€ MOXKET NOOYAWTh K TIOCTH)KEHHIO CEKPETOB CaMOOPraHU3allud, BBIPAOOTKE
OPUTHHAJILHBIX HABBIKOB U IIPUBBIYEK.

Kak nonp3oBathea Tectom? Ilocie mpouTeHus: KakAOTO BONMPOCAa HYXKHO BBIOpPATh TOMBKO OIUH
BAapHaHT OTBETA. 3aTEM IO KJIIOUY, KOTOPBIM MMOMEIIEH B KOHIIE TECTA, HAMINTE KOJIMYECTBEHHBIE OLIEHKH
BBIOpaHHBIX BAMH BapHaHTOB OTBETOB. [lanee coXuTe Bce OLEHKH U MOITYYEHHYI0 CYMMY COOTHECHUTE C
OLIEHKaMH{ Pe3yJIbTaTOB, KOTOPBIE BBl HANJETE MOCIIE KITF04a K TECTY.

1. UMEIKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE LEJIM B XW3HU, K
JOCTMXXKEHMIO KOTOPBIX BbI CTPEMUTECH?
A. Y MeHS eCTh TaKue IEJIH.
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b. Pa3Be Hy)xHO HMeTh Kakue-TO 1enau? Beap )kM3Hb Tak H3MEHYMBA.

B. VY MeHs ecTb I1aBHBIE LIENH, U 5 IOAYUHSIO )KU3Hb UX TOCTH)KEHUIO.

I'. Llenu y MeHs eCTb, HO MOSI KU3HB, EITENTFHOCTD HE CIIOCOOCTBYIOT MX JTOCTHKEHHUIO.

2. COCTABJIAETE JIA BBI IUIAH PABOTDI, AEJI HA HEAEJIYO, AEHB, UCITOJIB3VY A JJIA
OTOI'O EXEJITHEBHUK, CITELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory cka3aTh HU «Ja», HU «HET», TaK KaKk HaMeuaro IJaBHBIE JieJla B TOJO0BE, a IJIaH Ha
TEKYIHHA JeHb - B TOJIOBE WJIK Ha JIUCTKE Oymar.

I'. [IpoboBan cocTaBisATh IUIaH, UCHONB3YS IUISL STOTO €KEIHEBHUK, HO TOTOM IOHSUI, YTO 3TO
HUYEro He JIaeT.

J. CocTaBisTh IIIaH - 3TO JMII UTPa JUIS B3POCIBIX JIFOJEH B OpraHN30BaHHOCTb.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A HE/IEJIIO,
3A IEHB?

A. OTunTHIBaIO B TEX CITy4yasx, KOTJla BUKY CBOIO BUHY, JIEHb WM HEMTOBOPOTINBOCTD.

B. OtunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIE TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ceos?

I'. Ilpuaep:kuBaroch TAaKOTO MPHUHIIMIIA: YTO YAJIOCh CIENATh CErOAHS -XOpOIII0, a YTO HE YIal0Ch
- BBIMIOJIHIO, MOJKET OBITh, B IPYIOit pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMHM TEJIE@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEM U T. J1.?

A. 4 - X034WH CBOEH KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamuimid, nmen. Ecmu
MOHAZ00UTCS Yel-To TenedoH, TO 00s3aTeNbHO HaMTy ero.

b. Yacto meHs1o 3anycHbIe KHIDKKH C 3aITUCSAMU TeleOHOB, TaK KaK HEIAJHO WX HKCIUTYaTHPYIO.
[Tpu nepenwucke TeneOHOB CTAPAIOCh BCE CCNATH MO «HAYKE», OJJHAKO MPU JAIBLHEHIIIEM MOJIh30BaHUH,
TIOTIOJTHEHUH 3aIHCell BHOBh COMBAIOCH HA MPOU3BOJIBHYIO 3aITUCH.

B. 3anucu tenedoHOB, haMUIHiA, HIMEH BEAy MOYEPKOM «HACTpOeHUs». CUUTAI0 BaXKHBIM, YTOOBI
ObLT 3amucaH HoMmep TeiedoHa, GpaMuns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIe 3aMUCAHO, TIPSIMO WIJIH
KPHBO - HE UMEET 0CO0O0T0 3HAUCHHS.

I'. Ucrionb3yro OOIMICTPHUHSATYIO CHCTEMY: B COOTBETCTBUH € aJ()aBUTOM 3aIlMCHIBAIO (aMUIIHIO,
WMSsI, OTYECTBO, HOMep Tene()OHa, eclii HY>KHO, TO U JIOTIOTHUTEIbHBIC CBEJIeHUs (aapec, MecTo paboTHl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAILIN [TPUHIUIIBI X MECTOPACIIOJIOXKEHWA?

A. Kaxxgas Bellp I€KUAT TaM, TAe €l X04eTcs.

b. IlpunepkuBaroch MpUHITKIIA: KaXOW BEIIH - CBOE MECTO.

B. Ileprognuecku HABOXKY MOPSIOK B PACIIONIOKEHUN BEIIeH, MPeaIMETOB. 3aTeM KIaay UX Kyaa
MIPHUAETCS, YTOOBI HE 3arpyXaThb TrojoBYy MecTopacronokenueM. CIycTs KaKoe-TO BPEMs OISITh HABEMY
MOPSZIOK U T. [I.

I'. Cunraro, 4TO TAaHHBII BONIPOC HE UMEET HUKAKOT'O0 OTHOLIEHUS K CAaMOOPIraHu3 alluu.

6. MOXETE JIM BBI 110 UCTEYEHUUN OHA CKA3ATH, I'IE, CKOJIBKO U 110 KAKMM
[MPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEM?

A. Mory cka3aTb 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3atb TOIBKO O MECTe, T/ie OBLIO HAIPacHO TOTEPSHO BpeMsI.

B. Ecin 661 moTepsiHHOE BpeMs 00paianoch B IEHBIH, TOTIa ObI s CHUTAI €TO.

I'. Becerga xopoiro mpeacTaBisio, Tae, CKOJIbKO M MoYeMy OBLIO MOTEPSHO BPeMs M M3BICKHBAIO
MPUEMBI COKPAILICHHSI €0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTyaLUsIX.

7. KAKOBBI BAILIM JEMCTBUS, KOTJIA HA COBEILLIAHWUU, COBPAHUN HAUMHAETCSI
«[1IEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIPOCA.

b. JIto6oe coBemanue mim codpanue npencTaBiser co0oi coueTaHne Kak MOIHOT0, TaK U IMyCTOrO.
Kornma maer monoca momHOro, To HEMHOIO YTOMIISICIIbCA W AJS PaspsAAKu... JKJEMb IMycToe. B TakoMm
YepeI0BaHUH U POXOASAT COBEIAHMs WK coOpaHus. M HUYero TyT He IMOAeNaemib.

B. [orpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCs TEMH JIelaMi, KOTOPBIE B3sJI ¢ COOOH B pacuere Ha «IepeTuBaHIC.

J. Tuxo 1 He3aMETHO MOCTAPaIOCh YHTH.
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8. ITPEAITOJIOXUM, YTO BAM INPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYAETE JI1
Bbl VYJEJAATbH BHUMAHUME HE TOJIBKO COAEPXAHUIO JOKJIAZA, HO M EI'O
MNPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JOKIJIAIA?

A. byny ynemirp caMoe ceppe3HOE BHUMAaHHME COJEPXKAHUIO JoKiIada. Jlymaro, 4TO
MPOIOIDKUTENIBHOCTD €0 HY)KHO OIpEeNITh JUIIb NpubausutensHo. Eciu noknan Oyaer MHTEpECHBIM,
TO BCErIa JaayT BpeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOU CTENIEHW BHUMAaHHUE COACPKAHUIO U NPOJOJDKUTEIBHOCTH JOKIAAa, a TAKKE
€ro BapHaHTaM B 3aBHCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHYTY JUIA
BBITIOJIHEHU A 3AAYMAHHOI'O?

A. Craparocb, HO y MEHS HE BCET/Ia IOIy4aeTcs B CHITY JIMYHBIX MPUYUH (YIIaJJ0K CHJI, HACTPOCHUS
T 1)

b. He crpemitock k 3TOMY, TaKk KaK CUMTAI0, YTO HE HYXHO OBITh MEIOYHBIM B OTHOIICHHH
BpPEMEHHU.

B. 3auem CTPEMMTHCS, eciu BpeMs BCE paBHO HE o0roHuIIB?
I'. Crapatoch 1 npITat0Ch, HECMOTPSI HA Ha 4TO.

10. KAKYIO CUCTEMY OUKCALIMA ITIOPYYEHMU, 3ACEJIAHUM U IIPOCHE BBI
HCTIOJIB3YETE?

A. 3ammceiBal0 B CBOEM ©XKEIHEBHHWKE, YTO BBIIOJIHATE M K KaKOMYy CpOKY.
b. ®uxcammio  Hambomee  BaXXHBIX  NOPYYEHWH, TMPOChO,  3aJaHWil TPOU3BOXKY B CBOEM
eKeTHEeBHUKE, MEIOYb MBITAIOCh 3aIIOMHUTH. ECiTi 0 Hell 3a0pIBat0, TO HE CYMTAIO ATO HEJOCTATKOM.

B. Crapatoch 3alIOMHUTH OpY4YEHUS, 33JaHUS ¥ IPOCHOBI, TaK KaK ATO TPEHUpyeT namaTh. OqHaKo
JOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO TMOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMIA «OOPATHON MaMsITH»: MYyCTh MOMHUT O 3aJaHHUAX M MOPYYEHHSIX
TOT, KTO MX naer. Ecnu mopydeHue HykHOe, 0 HeM He 3a0yayT U BBI3OBYT MEHSA Ul CPOYHOrO
HCIIOTHEHUS.

11.KAKAS V BAC TOUHOCTD ITPH JEJIOBBIX BCTPEUAX, ITPUXOAE HA COBPAHUA,
COBEIIAHVA, 3ACEJAHUA?

A. Ilpuxoxy paHbIlie Ha 5 - 7 MUH.

b. IIpuxoxxy BoBpeMs, T. €. K Hauady cOOpaHus, COBEIIAHUS UIIH 3acelaHusl.

B. Kak nipaBuiio, onaszipIBato Mo pa3iduyHbIM MPUUMHAM.

I'. Bcerma oma3gpiBaro, XOTS IMBITAlOCh MPUATH paHbie Wi BoBpems. JI. Ecam Ob1  ObLIO
W3JAaHO HaydHO-TlomyJsipHoe u3gaHue «Kak He omasasiBaTh», s, BEpOATHO, Haydwics Obl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl I[PUIAETE CBOEBPEMEHHOCTH BBIIIOJHEHMA
3AJIAHMS, TIOPYYEHUI, ITPOCHB?

A. Cuuraro, 9TO CBOEBPEMEHHOCTh BBIIIOJIHEHHS - 3TO OAWH U3 BAXHEHIINX ITOKa3aTened MOEro
yMmeHus1 paboraTh, cBOero poxa TpuyMmd opraHmzoBaHHOCTH. OJHAKO MHE BCErja KOe-4To He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTD BBINOJIHEHUS - 3TO 3BEPH, KOTOPBI MOKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHHe BBIMOJHEHO. JIydIle HEMHOIO 3aTSAHYTh BBIIOJHEHHE 3aJaHMSL.

B. Ilpeamounraro NOMEHBIIE paCCyXIATb O CBOEBPEMEHHOCTH, a BBIIOJHATH 3aJaHUA U
MTOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINONHATH 3aJaHHE WU MOPYYEHHUE - ITO BEPHBIM INAHC IMOMYyYUTh HOBOE.
HcnonHuTenbHOCTH BCEria CBOC0Opa3HO HaKa3bIBACTCS.

13. IIPEAIIOJIOKUM, Bbl OBEIIAJIM YTO-TO CAEJIATH UJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA MU3MEHMWIIMCh TAKKMM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JTOBOJIBHO 3ATPYJHUTEJIBHO. KAK BblI BYJETE CEBA
BECTHN?

A. Coobmry yenoBeky 00 H3MEHEHHH 00CTOSITEIBCTB M O HEBO3MO)KHOCTH BBITIOIHUTH O0CIIAHHOE.

b. Tlocraparoch cka3aTh YeNOBEKY, YTO OOCTOSTEILCTBA M3MEHHWJIMCH M BBINOJIHEHHE OOCIIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HAJISKAY Ha 00CLIaHHOE.

B. Byny crapartbcst BbIOTHUTH oOemiaHHOe. Eciii BBINOMHIO - XOpOIIO, HE BBIMOIHIO - TOXE HE
Oeza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHUH.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe Bo 4TOObI TO HU CTaJIo.

KJIIOUY K TECTY «Oprann3oBaHHBIH JH BBl YEIOBEK?»:
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Howmep Bompoca BapuaHTsl OTBETOB U UX OlIEHKA B Oajuiax

b B r pi|
1 4 0 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JI BBl YETOBEK ?»:

Habpannas Ymo oznauaem nabpannas cymma 6anioe
cymma banios

Bul - opranuzoBaHHbIN 4ellOoBeK. EAMHCTBEHHOE, YTO MOXXHO BaM
[TOCOBETOBATh: HE OCTAaHABIMBAaWTeCh Ha JOCTUTHYTOM  ypPOBHE
OpraHW30BAaHHOCTH, pa3BUBalTe e u nainsine. [IycTs BaMm He KaKeTcs, 94To
BBl mocTurim mpenena! OpraHusanys, B OTIWYHE OT TPHUPONBI, IaeT
HanOoMbINH A((EKT TOMY, KTO CUATAET €€ PECYpChl HeHCcUepIIaecMbIMH.

72 .78

Bbl cumTaere opraHM3anMio0 HEOTHEMIIEMOW YaCTBIO CBOETO <(D».
OTO [MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
63 .. 71 KOTOpBI€ TPHU3BIBAIOT OPTaHU3AIUIO «IIOJ PYXKbe» B CIy4ae KpaiHen
HeoOXoauMocTH. Bam ciemyer BHHMAarTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

Bam o6pa3 xu3HH, Balle OKpY)KEHHE Hay4lId Bac OBITh KOE B UeM
OpraHn3oBaHHbIM. OpraHM30BaHHOCT TO IOSIBJISCTCA B BAllMX
MEHCTBUAX, TO HCYE3a€T. DTO NPU3HAK OTCYTCTBUSI YETKOW CHUCTEMBI
camoopranuzauuu. He HyXHO Aymarb, 4TO OpPraHM30BAaHHOCTH - 3TO
cruxusi, ygada. CyliecTBYIOT NpaBWia, Ha OCHOBE KOTOPBIX CTPOMTCS
62 U HIDKE cucrema camoopranuzauuu. llocrapaiiTech mnpoaHaNIU3UPOBATH CBOU
NeCTBUS, PACXOABl CBOEr0 BPEMEHHU, TEXHUKY JMYHOH paboThl, M BBI
[YBUIMTE TO, O YEM U HE MOJ03peBaeTe B Hacrosuiee BpeMs. UToObl cTaTh
OpPraHM30BaHHBIM YEJIOBEKOM, HYKHO MPEOJ0ieTh ceOs, UMETh BONIO H

[YIIOpCTBO.

3ananue 8

[Ipocmotp punbma o TaliM-MeHEHKMHTY.

Bonpocel n1s o0cyxkaeHus:

1. IlepeuricIuTH OCHOBHBIE COCTOBJIAIONINE TAHM-MEHEIKMEHTA

2. B kakux ciydasx cienyet roBoputs «Her»

3. Kak MO’XXKHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [y 4ero Hy)kHa 3Ta BENUUYUHA.
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9.2. MeTroanyecKkue peKOMeH/ 1AM 110 NMOJAr0TOBKE NUCbMEHHBIX PadoT (Y4eOHbIM IIAHOM
He MPeycMOTPEeHO)

Pecdepats! BBIMONMHAIOTCS CTYyIEHTAMU B Ka4€CTBE OTPAOOTKU MPOIYIICHHBIX 3aHATHHA

Tembl pedeparoB mo gucuunanHe «MeHexKMEHT»

1. IIkoJyia HAYYHOTO YIPABJICHUS: BUIHBIC PEJACTABUTEIN, OCHOBHBIC TPY/bI, KIIFOUCBBIC
ujeu, BKJIaa B JOPMHUPOBAHUE U Pa3BUTHE MPOHECCHOHATHPHOTO MEHEKMEHTA.

2. AIMUHHCTpaTUBHAS IIKOJA YIPABIICHUS: BHIHBIC MMPEACTABUTEIN, OCHOBHBIC TPY/IbI,
KJIIOYEBbIC UJIeH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEKMEHTA.

3. lllkoma dYenmoBeUECKMX OTHOMICHWH (HEOKIACCHUIIU3M): BHIHBIC TPEACTABUTEIH,
OCHOBHBIC TPY/bI, KIIOYEBbIC UCH, BKIAJ B (OPMUPOBAHUE H PA3BUTHE MPO(HECCHOHATHLHOTO
MEHE/PKMEHTA.

4. 1lIkonel TOBEACHUYSCKUX HAYK (COIMAIBHBIX CHCTEM): BHIHBIC IPEICTABUTEIIH,
OCHOBHBIC TPY/bI, KIIOYEBbIC UCH, BKIAJ B (OPMUPOBAHUE H PA3BUTHE MPO(HECCHOHATHLHOTO
MEHE/PKMEHTA.

5. [llkonma KOJMYECTBEHHBIX METOJIOB: BHJIHBIC TPEJICTABUTEIH, OCHOBHBIC TPY/IbI,
KITIOYEBEIE WJIeH, BKJIAJ B (POPMHUPOBAHUE H Pa3BUTHE TPOPECCHOHATBHOTO MEHEDKMEHTA.

6. HoBble KOHIIENIIMM YIPaBICHUS B MEXKJIYHAPOJIHOM MEHEKMEHTE: BceoOiee
ymnpasienne kadectBom (Total Quality Management), ympasienue 3uanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkMmeHnT (Client Relationship Management),
cbaancupoBaHHas cucrema mokasareneii (Balanced Scorecard), ynpasinenue 3¢)()eKTHBHOCTBIO
(Business Performance Management), ympasienue croumocthio kKommanuu (Value-Based
Management) u ap. Mix xapakreprcTiuka. BeI30BbI COBpEMEHHOMY MHPY.

7. YnpaBnendeckas Mbiciib Poccuun XX B. OcoGeHHOCTH (HhOPMHUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HAYYHYIO opraHusamuio Tpyaa (1920-30-e rr.).

8. Ympanenueckas mpicab Poccun XX B. CoBepIlieHCTBOBAHUE CUCTEMBI TIJITAHUPOBAHHUS
Y yIpaBJIeHUs] HAPOIHBIM X03siicTBOM (1960-1980-¢ rT.).

9. VmpaBnenueckas mbicib Poccum XX—XXI BB. Ilepexon Ha mnpodeccrnoHambHbIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3kK0HOMUKH (1990—-2010-¢ rr.)

10. Opranuzanus: NOHATHE, OCHOBHBIE 3aKOHBI, BUIBI.

11. Crparernyeckoe BUIEHHE W MHCCHsI OpraHU3allid: Ha3HauYeHUeE, Kiaccu(UKalus,
0CcoOeHHOCTH (POPMHUPOBAHHSL.

12. Uenu ynpaBneHus: kiaccudukaiusi, TpeboBaHus K pa3paboTke, (QOpMbI
yCTaHOBJICHHUS, yripaBieHue 1o 1esiM (MBO).

13. JXXuzHeHHBIN UUKI OpraHu3alnuy: NoHsTue, koHuenuuu A. Anuseca u JI. I'peiinepa,
WX cofepKaHue, CPAaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHUSI COBPEMEHHBIX KOMITaHHH.

14. Opranuzanus Kak cucTeMa. BHYTpeHHSSS M BHEIIHSS cpefa. XapaKTepUCTHKA
OpraHM3allii KaK CHUCTEMbI: pa3felieHue Tpyla U CHelUaIN3alus, CBSI3M U MEXaHU3MBbI
KOOPJIUHAIINH, CTENIEHb [IEHTPATN3alli1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3aIMU KaK CUCTEMBI: pasJelieHue Tpyla U CIeluaIn3aIus,
CBS3M U MEXaHWU3Mbl KOOPJMHAIIUU, CTETICHb [IEHTPAIN3aI[iH, OPraHU3alMOHHbIE TPAHUIIBI.

16. Cpenpl opranmzaruu. OcoOEHHOCTH €€ aganTali K BHYTPEHHHM U BHEIIHUM
U3MEHEHHUSIM.

17. ®OyHKuMs MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKO MPaKTUKE.

18. ®yHKuMs MIAHUPOBAHUS U €€ MECTO B MOEH THYHOMN KH3HHU.

19. ®OyHKuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPABIEHYECKON MPAKTUKE.

20. DyHKIMSA TPOTHO3UPOBAHUS M €€ MECTO B MOECH JTMYHOM KU3HH.

21. OyHKIUS OpraHU3aIiy U €€ MECTO B COBPEMEHHOM YITPaBICHUYECKOM MPaKTUKE.

22. DyHKIUS OpraHU3alii U €€ MECTO B MO€H JTMYHOM JKU3HH.

23. DyHKIUSA KOOPIUHAIIMY U €€ MECTO B COBPEMEHHOM YITPABJICHYECKOM MPaKTUKE.

24. OyHKIUS KOOPIMHAIMU U €€ MECTO B MOEH JINYHOM KU3HHU.
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25. DyHKIUS MOTHBAIMH U €€ MECTO B COBPEMEHHOU YIPABJICHYECKON MPAKTUKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU KU3HH.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPAaBICHUECKOM MPAKTHKE.

28. OyHKIUS KOHTPOJSI U €€ MECTO B MOEH JTMYHOM KHU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOMW JIEIOBOM
MIPAKTHKE.

30. Cessyronue (QYHKIMH MEHEIKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
npakTuke. Posib KOMMYHHKAlMi B yIpaBIIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKAIIUH,
KOMMYHUKAIIMOHHBIE CETH M CTHJIH, NPOOJeMbl B MEXKIMYHOCTHBIX KOHTAKTaXx M MYTH HX
yCTpaHEHHUSI.

31. Ces3yronrie (GYHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MpaKTUKe. YTpaBIICHUYECKUE pEIIeHUs: TOHATHE, KiIacCH(UKamus, dSTambl  pa3pabOTKu U
peann3aIum.

32. Cps3ytonie (YHKIMM MEHEPKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYeCTBEHHBIX YIIPABICHYECKUX PEIICHHIH.

33. Cessyronue (QYHKIMH MEHEKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
MpaKkTUKe. MeToIbl pa3paboTKH, IPHHSATHS H OTITUMHU3AINH YITPABICHUYECKUX PEIICHHIA.

34. JlenernpoBaHUe MOJTHOMOYHI H HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenmanbHble (YHKIIMM MEHEDKMEHTAa W HMX MECTO B COBPEMEHHOH JICIOBOM
MPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJIM3 TIpoIlecca YIPaBICHHS: OIEHKAa COCTaBa
GbyHKIUH, paB 1 00s3aHHOCTEH HA pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnpaBieHUeCKHi TPya: MOHATHE, KIIOYEBbIE MPU3HAKU U cojepkanue. TpeboBaHus
K MMpo¢eCCUOHANBHBIM KOMIIETEHLIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABroMarm3MpoBaHHOE paboyee MeECTO MEHeKepa: TpeOoBaHUS K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, IPOTPAMMHOE OOeCTIeUeHuE.

39. NudopmanmonHoe obecrieueHre yrnpaBieHus OpraHu3annei. 3HaueHue M CYIHOCTh
nHpopmanuu, e€ TUIbI, KATErOPUHU U UCTOYHUKU. Posib MHPOPMAIIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHEeDKepa.

40. LludpoBble TEXHOJOTUU B YIOPABICHUU COBPEMEHHBIMH KOMIAHHUSIMH; LEIH H
3aJlauu, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJIUTENb U €r0 MECTO Ha MPEANPUSTUH: BIUSHUE, BIACTh, POJIU.

42. Ctunb pyKOBOJICTBA: MOHSATHE, KIAaCCHU(PHUKAIUS U OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yrpaBiIeHYECKON MPaKTHKE.

43. Meroapl ympaBlICHUS: TMOHATHE, KiacCHU(pUKAIuUsi, OCOOEHHOCTH NIPUMEHEHUS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIKEPOB.

44. Teopuu nUAEpCTBa U UX CPABHUTENIbHAS XapaKTEPUCTHKA.

45. JlupepcTBO B OpraHU3alMK: 0COOEHHOCTH BOCIIMTAHUS JIHJIEPOB.

46. Ilepconan kak UMIIEPAaTUBHBIA pecypc OpraHu3alud U €€  TJIaBHBIH
MHTEJUIEKTYaJIbHBIM KamuTai.

47. Hosble xkonuenuuu HR (9axokparws, redMu3aius, yrnpaBieHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, YIpaBJieHHE 3HAHUSMU M Jp.) U UX BIUSHHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (popM Tpyna.

48. TIpodeccronansHoe o0yueHne paOOTHUKOB Ha IIPOU3BO/ICTBE.

49. CaMOMEHEeDKMEHT: ONpeeseHne INYHBIX IEHHOCTE! U IMyTel MX TOCTUKEHHUS.

50. VYmnpaBieHue JINYHOMN Kapbepoil.

51. I'pynna B opraHu3anuu: MOHITHE, BUIBI, CTPYKTYpa U MEXITHYHOCTHBIE OTHOIICHHUSL.

52. OpraHu3aliMoOHHas KyJbTypa: MOHSATHE, KIACCU(PUKAIUA, METOAbl JIHATHOCTUKH,
YCJIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIIECHUIO.

53. IlnanupoBaHue U ynpaBjieHUE pabOYMM BpeMeHeM (TaiiM-MEeHEIKMEHT).

54. Konmenuus 6ananca Mexy THYHOH KU3HBIO B pabOTOM.
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55. Komannoobpa3oBaHnue Kak COBpPEMEHHasl INporpeccuBHas (opMa KOOIMEpauuu |
COTPYJHHYECTBA B OpraHU3aL1u.

56. HOpunuueckas 1 corpagbHast OTBETCTBEHHOCTh OPraHU3aIUH.

57. Pazpemienne KOH(IIMKTOB B OpraHM3allMU: WX MPUPOJA, THUMBI, NPUYUHBI H
MOCIIE/ICTBUS, 0COOCHHOCTH YIPABJICHUS KOHPIUKTAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE paOOThl COBPEMEHHBIX
KOMITAaHHI MUpa.

59. PEST-ananmu3 u 0COOEHHOCTH €ro INMPOBEJCHUS B MPAKTHKE PaObOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pGeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTHKa HAIMOHAILHOW MOJETH MEHEKMEHTA, JIENIOBON KYIbTYPHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUS] KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SImoHWs: XapaKTepUCTHKA HAIMOHATBHOM MOJETH MEHEIKMEHTa, JIeJIO0BOM
KYJIbTYpbl, 0OCOOEHHOCTEN BEJICHHUS NMEPErOBOPOB U 3aKJIIOUEHHUS KOHTPAKTOB C POCCUHCKUMU
napTHepamu.

63. Poccusa: xapakTepucTHKa HAMOHAIBHOW MOJEIM MEHEKMEHTa, JICJIOBOM
KYJIbTYpPbl, OCOOCHHOCTEH Be/lIeHHUsI NEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamu.

64. CpaBHHUTENbHAS XapaKTEPHCTUKA aMEPHUKAHCKOW U SITMOHCKOW HAIMOHAJIBHBIX
MOJeJIEN MEeHEHKMEHTA.

65. AkTyanbHbIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEDKMEHTA:
MHTEpHALMOHAIN3ALNS, MyIbTUHAIIMOHATN3AUS U II100anu3ausl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctunnuna «MeHeMKMEHT» SIBISETCS YacThio 0a30BOro IMKIA 00S3aTEeNbHBIX
JIMCUMIUIMH y4eOHOTO TUTaHa ISl BCEX HAIPaBJICHWH IMOATOTOBKH M BceX (opM OOydeHus.
JucuunnuHa peanusyercs kadeapoit yrnpasnenus MHCTUTyTa yrpaBiieHus, SKOHOMUKH U IIpaBa.

Ilenp kypca — ¢GOpMHpPOBAHHWE Y CTYICHTOB HEOOXOAMMOIrOo 00BEMA KOMIICTCHIIHH,
TpeOyeMBbIX Ui pealM3alliid  OPraHM3aTOPCKUX W YIOPaBICHUYECKHUX  CIIOCOOHOCTEH,
MO3BOJISIOMIMX YCKOPUTHh MX MPO(PECCHOHATBHYIO aIalTAlAI0 K JEATEIHOCTH B COBPEMEHHBIX
opranu3anusx ¥ 3P(PEKTUBHOTO B3aUMOJECUCTBHUS C KOJUJIEKTMBOM B paMKax aKTyaJbHOTO
MPABOBOTO TOJIA C COOMIOCHUEM HOPM NpOo(decCHOHATBFHON M 0OIIEeYeTIOBEUEeCKOW ITHUKU, U C
Y4€TOM MOCJIEeIHNUX JOCTUKEHUN U NEPEI0OBOrO OIbITa B 00JaCTH MEHEPKMEHTA.

3amauu Kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH (POPMUPOBAHUS YIIPABICHUECCKUX HICH U B3TJISI0B U
WX JaJbHEUIeN 2BOIIONMEN B pa3HbIe HCTOPUUECKHUE TIEPUOIbl B PA3IMYHBIX CTPaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIPABIEHYECKON MBICIIH C IPOIILIBIM;

—paccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEIKMEHTa M JaTh Ipe/ICTaBICHHE
00 WHTETPUPOBAHHOM TIOJXOJIE B BOMPOCaX KOHIENTYaJbHOW TEOPHUH YIPaBICHUS |
MEHEDKMEHTA, U TIPAKTUKA MEHEPKMEHTA B OpPraHU3aIusIX pa3IndHbIX (popM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIMIIOB U METOJI0B 2(PPEKTUBHOTO MEHEKMEHTA
Y KOOPJAMHAIINH JISATETLHOCTH KOJUIEKTHBOB JIFOJICH B COBPEMEHHBIX OpPraHu3aIusx;

- 03HAKOMHUTH C BHEJIPEHHEM HOBBIX ITPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMU
JOJIe BO UM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3YNIbTaTOB.

- paccMOTpPETh HayYHO-TNPAKTUYECKUE MOIXOAbl U 00pa3iibl COBPEMEHHOTO YIpaBlIeHUS,
JOMHUHUPYIOIIME B TOW WM HHOM COLMANBHO-KYJIBTYPHOW cpene, UCXOAs M3 MPHUHIIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuunivHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIIUX YHUBEPCATBHBIX KOMIETCHIIUNA:

- CnocoGeH oCylIeCTBIATh COLUUAIBHOE B3aUMOJCHCTBUE U PEATU30BBIBATh CBOIO POJIb B
komamne (YK-3);

- Crioco0eH ympaBisiTb CBOMM BPEMEHEM, BBICTPAUBATh M PEATH30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIUIIOB 00pa3oBaHus B TeueHue Beel sxu3nu (YK-6).

B pe3ynbraTe ocBOeHUS AUCUUIIIMHBI O0yJarOIIUIICs T0KEH:

3namp:

- 9(h(}eKTUBHOCTh HCHOJB30BAHUS CTPATETUU COTPYAHUYECTBA JUISL  JOCTHXKEHUS
MOCTABJICHHOM 1I€JTH, ONIPEACIIATH CBOIO poJjib B koMan e (YK-3).

- 0cOOGHHOCTH  TMOBEAEHUS  BBIACICHHBIX  TPyOm  JIOJAed, C  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET MX B CBOeH nestenbHocTH (YK-3).

— BO3MOXKHOCTHM TPUMEHEHHS CBOUX PpECypcOB W HX TMpeAenoB (JIUYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX | T.[I.), JUIS YCIEIIHOTO BBIMOJHEHHUS Mopy4yeHHO#H padoTsl (YK-6).

— TOHUMAaTh BAXHOCThH IUIAHUPOBAHMS MEPCIEKTUBHBIX LIEJeH NeATeNbHOCTH C Y4EeTOM
YCIIOBHMM, CpEICTB, JHMYHOCTHBIX BO3MOKHOCTEH, 3TaloOB KapbepHOIO pOCTA, BPEMEHHOU
MEPCIIEKTUBBI PAa3BUTHS ACATEIBHOCTH U TpeboBaHuit peiHka Tpyaa (YK-6).

Ymemo:

- TMpeABHAETh Pe3ynbTaThl (MOCIEACTBHUS) JHYHBIX JIEHCTBUH ©  IJIAHUPOBATH
MOCJIEIOBATEIbHOCTD IIAr0B IS AOCTIKEHHS 33JaHHOTO pe3yibrara (YK-3);

- peanu3oBaTh HAMEUYEHHbIE LENU JCSITEIbHOCTH C YYE€TOM YCIIOBHH, CpEiACTB,
JTUYHOCTHBIX BO3MOYKHOCTEH, ATamoB KapbhbepHOTO POCTa, BPEMEHHOW MEPCHEKTUBHI Pa3BUTHS
JeaTeNbHOCTH U TpeboBanuii peiHka Tpyna (YK-6);

— HCIIOJB30BaTh MPEIOCTABISIEMbIE BO3MOXKHOCTH JUI MPUOOPETEHUS HOBBIX 3HAHUU U
HaBbIKOB (YK-6).

Bnaoemuw:
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- MeTtoamMu 3PPEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU YJICHAMH KOMaH/bI, B TOM YHCIIE
y4JacTByeT B 0OMeHe MHpopManuei, 3HaHUsIMUA U OTIBITOM, U MPE3EHTALUHN PE3YJIbTaTOB pabOTHI
koman el (YK-3);

— OIIEHKOH 3(p(peKTUBHOCTH UCIIOJIb30BAaHUS BPEMEHH U APYIMX PECypPCOB MPH pPEIICHUH
MOCTABJICHHBIX 33]1a4, & TAK)KE OTHOCUTEJIBHO MOJyueHHOTOo pe3ynbTara (YK-6).

PaGoueit mporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUABI KOHTPOJISA: TEKYILUH KOHTPOJIb
yCIeBaeMoCTU B (hOpMEe TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3aJaHU, IPOMEKYTOUHbBIN
KOHTPOJIb B JOpME Cl1auM 3a4€eTa C OLEHKOM.

HroroBas OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBUU C yTBepKaAEHHOW B PITY
PEHUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHU M.

OO6mrast TpyI0€MKOCTh OCBOCHHUS IUCHIUIUIMHBI COCTaBIsAeT 3 3a4eTHBIX eauHuIlbl, 108
4acoB.
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[Tpunoxxenue 2

YTBEPXIEHO YTBEPXAIO
[Tporokout 3aceqanus Kapeapsl PykoBourens OOII BITIO
No OT

(Ha3BaHue)

(moamuce, ¢.n.0.)

JIUCT UBSMEHEHU

B paboyeil mporpaMMe o JUCHUIUIMHE «Menedscmenmy

10 HAMPABJICHUIO MOATOTOBKY — Bce Hanpasienus no02omosku
Ha 2019/2020 yaeOHbIit O

1. B paGouyto nporpamMMmy AUCHHUIUIMHBI BHOCATCS CIAEAYIOMINE U3MEHECHHUS:

1.1.
1.2.
1.3.

2. B miiaHbl CeMUHApPCKUX 3aHATHI; TIJIAHBI TPAKTUYECKUX 3aHATHI U METOJUYECKHUE YKa3aHUS
M0 UX MPOBEJCHUIO BHOCSITCS CIAEAYIONIUE U3MEHEHUS:

2.1.

2.2.

3. B MeTonueckre peKOMEHIAIUKA 00YJaroeMycs TI0 OPraHU3alii CaMOCTOSITEIIbHON PaboThI
BHOCSITCS CJIEYIOLIUE U3MEHEHUS:

3.1.

I ;

ABTtopsi-coctaButenu PITJ]

H.B. OBunnHHKOBa
O.10. ApremoB
I'.A. llInmkoBa
M.A. JlamkeBn4
C.A. OBUNHHHKOB
K.A. YucrakoBa
M.E. Dtunrod
H.K. buxbaeBa

(pyKoBOAMTENb KOJIJIEKTHBA) (TM4Has TOAMUCH)
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