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IMosicHuTEeILHASA 3aNMHCKA
1.1. Ileap m 3aga9u THCHHUILINHDBI

L]env kypca — OpMHUPOBAHUE Y CTYCHTOB HEOOXOAUMOTO 00bEMA KOMITETEHIINN, TPEOYEMBIX JIJIs
peanu3aly OpraHu3aToOpCKUX M YIPABICHYECKUX CIIOCOOHOCTEHN, MO3BOJISIIOIIUX YCKOPUTh UX
npoeCCHOHATIBHYIO ~ aJanTalui0 K JEATeIbHOCTH B COBPEMEHHBIX OpraHM3alusiX |
3¢ (}EeKTUBHOIO B3aUMOJICHCTBUSA C KOJUIEKTMBOM B PAaMKax AaKTyaJbHOIO IIPABOBOIO IOJS C
COOJIIOJIEHHEM HOPM MPO(ECCHOHATBHON M 00IIEUEIOBEUECKON ITHKU, U C YYETOM IOCIECIHUX
JOCTH>KEHUH U IIepeIoBOrO OMbITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

- O3HAKOMUTH CTYJICHTOB C UCTOKaMH ()OPMHUPOBAHUS YIPABICHUECKUX UJEH U B3IIIA0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IIMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YNPABICHUYECKON MBICIH C IIPOLUIBIM;

- paccMOTpeTh OCHOBHBIE ACTIEKTH COBPEMEHHOT'O MEHEPKMEHTA M JaTh IPEACTaBICHUE 00
WHTETPUPOBAHHOM IOAXOJE K PELICHUIO KOHILENTYAJIbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHEPKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMIHBIX (OpM COOCTBEHHOCTH.

- O3HAKOMUTh CTY/AECHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOJ0B 3(h(eKTUBHOrO
MEHE/DUKMEHTa M KOOpPAMHALMU JEATEIBbHOCTH KOJUIEKTHMBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3anusx;

- O3HAaKOMWTHb CTYJEHTOB C BHEJIPEHUEM HOBBIX IPHUHIMIIOB M METOJOB YIIPaBJICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTH)KEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJILTATOB.
- PaccMOTPETh HAyYHO-IIPAKTUYECKHE MOIXO0/Ibl K YIPABJIECHUIO U 00pa3libl COBPEMEHHOTO
yIpaBiI€HUs, JOMHUHUPYIOIIME B TOW WIM WHOW COLUAIbHO-KYJIBTYPHOH Cpene, MCXOAs U3
IIPUHIMUIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. IlepedyeHp mIaHUPYEMBIX pPE3yJbTaTOB OOY4YEHHS IO IUCHMUIUIMHE, COOTHECEHHBIX C
WHJIUKAaTOpaMU JOCTUKEHHS KOMIIETEHINN

Komnerenuust HNuaukaTopbl KOMIeTeHIUI Pe3yabTarsl 00yyenust
(ko m (Ko 1 HANMEHOBAHUE)
HaNMEHOBAHHUE)
VYK-1. Cnocoben
OCYIIIECTBIISTH YK 1.3. PaccmarpuBaer u
TIOUCK, npezsiaraeT BO3MOXKHEIC
KPUTUYECKUIA
P BAapHAHTBI PCIICHI 3a/1adH, Vmeem:  TpenBUAETH  PE3yJIbTATBl  JINYHBIX
aHaJN3 ¥ CUHTE3 . o
OLCHHBAA X NOCTOUHCTBA H JEiCTBUI M OpraHusyer paboTy KOMaHIbl Ul
uHpopMaluH, HEJIOCTATKH;
JOCTHKEHHS 33/IaHHOTO Pe3yIbTara.
MPUMEHSTh
CHUCTEMHBII

YK 1.4. I'pamOTHO, TOTUYHO,

HONXOA Uit apryMeHTUpPOBAaHHO
peuieHus (bopMHpYeT COBCTREHHbIE Bnaoeem: JEMOHCTPUPYET IMOHUMAaHUE
IIOCTaBIEHHBIX CYIK/ICHNS 1 OLICHKI: pe3yNbTaTOB JIMYHBIX JCHCTBUH; OIpPEHEIseT
3aa4d ’ IIOCJICIOBATEILPHOCTh IIArOB JIJIA JOCTHXKCHHUSI
YK 1.5. Onpezensier u MOCTABJICHHOW 1€l W  KOHTPOJHUPYET UX
BBITIIOJIHEHHUE.

OLCHUBACT ITOCICACTBUSA
BO3MOKHBIX peIHeHI/Iﬁ 3aJa4dmu.




YK-3 VYK-3.1 ITornmaer 3naem: 3 PEKTUBHOCTD UCIIOJIb30BaHMS
Crnocoben 3¢ peKTHBHOCTH CTpaTeTHH COTPYOHUYECTBA IS JOCTHIKEHUS
OCYIIECTBIISTH WCTIOJb30BaHUS CTPATETHH MTOCTABJICHHON IIENH, OMpEEIsieT CBOIO POJIb B
conuaibHOe COTPYTHUYECTBA IS KOMaHie.
B3aMMOJICHCTBUE U | JOCTHIKEHUS MOCTABICHHON Ymeem: npenBuperb  pe3ynbTaThl  JTUYHBIX
peann30BLIBATh LN, OTIPEACTISCT POJTh JNEHCTBUIM M OPTraHU3yeT pabdoTy KOMAaHIbI s
CBOIO POITb B Ka)KIO0TO YJaCTHHKA B JIOCTYKECHHS 33JaHHOTO Pe3yibTaTa.
KOMaH7Ie KOMaH/1e Braoeem: JIEMOHCTPHPYET [TOHNMaHWe
pe3yibTaTOB JMYHBIX JCHCTBUM; ONpeAesser
MOCJIEAOBATEIBHOCT  IIArOB  JUIS  JIOCTHIXKEHUS
MOCTABJICHHOW 1M W  KOHTPOJHMPYET UX
BBITIOJTHCHUE.
YK-3.2 DddextuBHo 3naem: pa3Hple BUIB KOMMYHUKAIUU (YCTHYIO,
B3aMMOJICWCTBYET C WIeHAMH | MUCHbMEHHYIO, BepOanpHyl0, HEBepOAIbHYIO,
KOMAaH/Ibl; Y9acTByeT B OOMeHe | peanbHyl0, U Jp.) A PYKOBOJCTBAa KOMAHIION H
nH(pOpMaIei, 3SHaHUAMH H JIOCTYKESHHS TTOCTABJICHHOH IIEITH.
ONBITOM; COJICMCTBYET Ymeem. yuuTpiBaTh B COBMECTHOM AEATEIBHOCTU
MIPE3EHTAllUU PE3yIbTaTOB OCOOCHHOCTH TOBEJACHHMS M OOINCHUS Pa3HBIX
paboThl KOMaHBl; COOTIONACT | JIO/CH.
ATHYECKHE HOPMBI Braoeem: MeTOoJIaMH 3¢ (HeKTUBHOTO
B3aMMOICHCTBUS B3aMIMOJEWCTBUS C JPYTUMH WICHaAMH KOMaHIIbI, B
TOM YHCJE Y9acTByeT B oOMeHe HH(popmarnuew,
3HAHUSMU U OIIBITOM, M TIPE3CHTAIMH PE3YJIbTATOB
pabOThI KOMaHIbI.
VK-6 YK-6.1 Onpegensier uenu 3Haem: BO3MOXKHOCTH TPUMEHEHHS CBOHUX
Criocoben cOOCTBEHHOM IEATETHHOCTH, pPECYpcOB M UWX TPENeNoB Ui YCIEIIHOTO
YIOPaBISATh CBOUM | OIIEHWBAs IIyTH UX BEITIOJTHEHUS TTOPYYEHHON pabOTHI.
BpEMEHEM, JIOCTHKEHHS C YIETOM Ymeem: mposBasaTh uWHTEpec K ydebe U
BBICTpPanBaTh U PECYpCOB, YCIIOBHA, CPEICTB, | UCIONB3YET MPEJOCTABIISAEMBIE BOSMOKHOCTH IS
peau30BhIBATh BPEMECHHON MEPCICKTUBBI MPUOOPETEHYSI HOBBIX 3HAHUW U HABBIKOB.
TPAEKTOPHIO pa3BUTHS NEATEINHHOCTH U Braoeem: OIIEHKOH a¢heKkTUBHOCTH
camMopa3BUTHS Ha TUTAHUPYEMBIX Pe3yJIbTaTOB WCTIONIb30BaHMs BPEMEHH U IPYTHUX PECYPCOB MIPH
OCHOBE TIPUHITUIIOB pEelIeHn: TIOCTAaBIEHHBIX 3aJad, a TakKkKe

o0Opa3oBaHus B
TEUCHHUE BCEH
KHU3HU

OTHOCHUTECJIbHO IMOJIYUCHHOI'O pE3yJjibTaTa.

YK-6.2 ®opmynupyeT 1enu

COOCTBEHHOM  JICATEIHHOCTH,
onpeaciasa nyTH nux
JOCTIDKEHHUS c y4eTOM
peCypcoB, YCIIOBUH, CPEICTB,
BPEMEHHOMN HePCIIEKTHBBI
pa3BUTUA JCATCIIBHOCTHU u

IJIAHUPYEMBIX PE3YJIBTATOB.

3Haem: BAXHOCTD ITAHUPOBAHUS
TMEPCIECKTUBHBIX Heﬂeﬁ ACATCIIBHOCTH C YyYETOM
YCIIOBH, CPEJCTB, INIHOCTHBIX BO3MOXKHOCTEH,
ATATOB KAPhEPHOTO POCTA, BPEMEHHOM
MEPCIIEKTHBbI PA3BUTHS IESITEILHOCTH U
TpeOOBaHU PhIHKA TPY/Ia.

Ymeem. yctaHaBIMBaTh IPHOPHUTETHI
CO6CTBCHHOI\/'I JACATCIIBHOCTH, BBICTpauBas IJIaHbI
X JOCTUXCHUS.

Braoeem: meronamu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JIMTYHOCTHBIX,
HCI/IXO(bI/I?;I/IOJ'IOI‘I/IT-IeCKI/IX, CUTYyaTHUBHBIX,
BPEMCHHBIX U T.JI.), HCIIOJIB3YEMBIX JIS PCIICHUA
3a/1a4 CaMOOPTraHH3aIlMH U CAMOPA3BUTHSL.




1.2.

MecTo AMCHMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeJIbHOM IPOrpaMMBbl

JuctmiuimHa «MeHEeDKMEHT» SIBISICTCS YacThio OJIOKa 00s3aTENbHBIX JAMCIUIUIMH Y4eOHOTO
IUTaHa JIJIsl CTYJICHTOB IIEPBOTO Kypca 1o 00pa30BaTesIbHBIM ITPOrpaMMaM BhICHIET0 00pa30BaHuUs
— mporpamMmam OakajaBpuara s Bcex Gpopm oOydeHusI.

2.

CTpyKTypa ¥ CUMNJIMHbI

OOmiasi TPyAOEMKOCTh IJUCLUILIMHBI Uil OYHOW (hOpMBI OOYUEHHS COCTAaBISeT 3 3a4eTHBIX
eaunuipl, 108 yacoB, B TOM yuciie KOHTaKkTHas paboTa o0yJaromuxcs ¢ npernoaasarenem — 42
gaca, CaMOCTOsITeNbHas paboTa oOyJaronmxcs - 66 4acos.

Cmpykmypa Oucyuniunsl 011 04HOU hopmbl 00yueHus

Ne n/mt Paznen C Bunst yueOHO# paboThl DopMBI TEKYILIETO KOHTPOIS
JUCIUILTUHBI/ TEMBI eM (B yacax) ycreBaeMocTH, hopma
ec KOHTAKTHAS Ca MPOMEKYTOYHOHN aTTecTalun
TP | Jlex |C |Ipom | moc (no cemecmpam)
LUK | €M | eKyT | Tos
WH | OYHa Tel
ap | g pHA
BI aTrec | A
Tau pab
s oTta

1. Hayunsbre mkomst u 1 4 4 10 | OGcyxneHne TeOPEeTUIECKIX
NpUpoa yIpaBicHUs BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
Y KOMIIapaTHBHBIH BBITTOJTHEHHST IPAKTHUECKUX
MOIXOJBI K 3aaHui
MCEHEDKMEHTY)

2. Opranuzanus Kax 1 4 4 10 | OGcyxneHrne TEOPEeTHYECKUX
00BEKT yIIpaBICHHS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yIbTaTOB
CyOBEKTHO-00bEKTHBIN BBIMOJIHEHUS TPAKTHYECKUX
MOJIXO/BI B 3a7aHui

MEHEDKMEHTE)

3. VYnpasneHUeCKHI TPy 1 4 4 10 | OOcyxneHne TeopeTUIEeCKUuX
U €T0 COofiepiKaHue BOIIPOCOB.
(pyHKIIMOHATBHBIH 1 IIpoBepka pe3yIbTaTOB
MPOLIECCHBIH MOIXO/bI B BBITIOJIHEHUS ~TPAKTHYECKUX
MEHEDKMEHTE) 3aaHui

4. PykxoBoacTBo n 1 4 4 10 | OOcyxneHne TeopeTUIeCKUuX
JMIIEPCTBO BOIIPOCOB.

(cuTyalMOHHBINA U IIpoBepka pe3yIbTaTOB
KOHTHHT€HTHBIH BBIMOJIHEHHSI  TTPAKTHYECKUX
MOJXO/BI B 3aaHui

MEHEDKMEHTE)

5. JIM4HOCTP 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TeopeTUIEeCKuX
CaMOMeHeKMEHT U BOIIPOCOB.
KOMaHj000pa3oBaHue [posepka pe3yIbTaToB
(4eOBEKOOPUEHTHPOBA BBIMOJIHEHHST  TTPAKTHYCCKUX
HHBIN U POESKTHBIM 3aJaHun
MOJXO/BI B
MEHE/DKMEHTE)
3ader ¢ oneHKOU 1 2 16 | TectupoBanue




CobecenoBanne 110
pe3yiabpTaTam OCBOECHUSA
IACITUILUIMHBI

HUTOI'O

20

22

66

CmpyKkmypa oucyuniunsl 011 04HO-3A04HOU Popmbl 00yUeHUA

OO61ast TPy10eMKOCTh TUCIUIUIMHBI 1711 OYHO-3a0YHOM (POPMBI 00YUEHHSI COCTABIISET 3 3a4€THBIX
enuawil, 108 yacoB, B TOM 4HcIie KOHTAKTHAs paboTa 00yJaromuXxcs ¢ mpernoaBaTesieM — 24 yaca,
camocrosiTesibHas padora obyuaromuxcs - 84 yaca.

Ne n/mt Paznen C Bunst yueOHO# paboThl DopMBI TEKYILIETO KOHTPOIS
TACITATLTIHBI/ TEMBI eM (B gacax) ycneBaeMocTH, (hopma
ec KOHTAKTHAS Ca IIPOMEKYTOYHOM aTTecTalyu
™ [Jlex | C Tpom | Moc (no cemecmpam)
UMK | €M | eKyT | TOd
UH | OYHa TeI
ap | g bHA
Bl atrrec | A
Talu pab
s oTa
1. Hayunsie mxkomnst u 1 2 2 14 | OGcyxneHue TEOPETHIECKUX
NpUpoa yIpaBicHUs BOIIPOCOB.
(ucropuorpaduaeckuit [IpoBepka pe3ynbpTaToB
Y KOMIIapaTHBHBIH BBINOJIHEHUS IPAKTHUECKUX
MOIXOBI K 3aaHui
MEHEKMEHTY)
2. Opranuzanus Kaxk 1 2 2 14 | OGcyxneHne TeopeTHIeCKUX
00BEKT yIpaBJICHUS BOITPOCOB.
(cucteMHBIH 1 IIpoBepka pe3ynbTaTOB
CyOBEKTHO-00bEKTHBIN BBIMOJIHCHUS TMPAKTHYECKUX
MOJXO/BI B 3a7aHui
MEHE[KMEHTE)
3. YpaBieHUIECKU# TPy A 1 2 2 14 | OGCcyxaeHHE TEOPETHUECKUX
U €T0 COofiepiKaHue BOIIPOCOB.
(dyHKIMOHATBHBIN 1 [Iposepka pe3yiIbTaToOB
MPOLIECCHBIH MOIXO/bI B BBIMOJIHEHUS TPAKTHYECKUX
MEHE[KMEHTE) 3aaHuN
4. PykoBoacTBo u 1 2 2 14 | OGcyxneHne TeopeTUIeCKUX
JUJIEPCTBO BOIIPOCOB.
(cuTyalMOHHBINA U IIpoBepka pe3yIbTaTOB
KOHTUHT€HTHBIN BBITIOJIHEHUS ~TPAKTHYECKUX
MOJIXO/BI B 3a7aHui
MEHE[KMEHTE)
5. JIMYHOCTP U KOJIIEKTHB. 1 4 2 14 | OGcyxneHne TeopeTUIeCKUX
CaMoOMeHEeIKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [posepka pe3yIbTaToB
(4eOBEKOOPUEHTUPOBA BBIMOJIHEHUS TPAKTHYECKUX
HHBIN U POESKTHBIM 3aJaHun
MOJIXO/IbI B
MEHE[KMEHTE)
3ader ¢ OIeHKOU 1 2 14 | TectupoBaHue
CoOecenoBanue o
pe3yibTaTam OCBOCHUS
JUCHUIUIMHBL

HUTOI'O 12 12 84

CmpyKkmypa oucuyuniutsl 015 3a04HOU hOpMbl 00yUeHUA




OOmast TpyA0EeMKOCTh JUCHUILIMHBI U 3a09HOM (HOpMBI OOyUEHHs COCTaBIseT 3 3a4EeTHBIX
enunul, 108 yacoB, B TOM 4Hcie KOHTaKTHas padora oOydarolMxcs ¢ mpernojaaBaTenemM — 12
94acoB, CAMOCTOSATENIbHAs paboTa o0yJarommxcs - 96 yacos.

No i/mt Pazgen C Buner yae6HON paboThHI DopMBI TEKYIIETO KOHTPOIIS
JUCIUILTUHBI/ TEMBI eM (B yacax) ycreBaeMocTH, hopma
ec KOHTAaKTHAS Ca MPOMEKYTOYHOHN aTTecTalun
™ [Jlexk |1C Tpom | Moc (no cemecmpam)
UM | €M | eKyT | Tod
UH | OYHa Teln
ap | g bHA
bl atrec | A
Talu pab
s ora

1. Hay4HbIe KO 1 1 2 16 | OGcyxaeHUEe TEOPETUIECKUX
IpUpOAa yIpaBIeHUS BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
Y KOMIIapaTHBHBIH BBIMOJTHEHHST IPAKTHUECKUX
OJIX0JIbI K 3aJaHuM
MEHEDKMEHTY)

2. Opranuzarms Kax 1 1 1 16 | OGcyxmeHrne TEOPEeTHUECKUX
00BEKT yIpaBIeHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yIbTaTOB
CyOBEeKTHO-00bEKTHBIN BBIMIOJHEHNS TPAaKTUYECKUX
MOIXOMBI B 3aaHui

MEHEKMEHTE)

3. YnpaBneHIeCKHN TPy 1 1 1 16 | OGcyxmeHrne TEOPEeTHUECKUX
U €T0 COZICp)KaHue BOIIPOCOB.
(pyHKIMOHATBHBIH 1 IIpoBepka pe3yIbTaTOB
MPOIIECCHBIH MMOIXO/bI B BBITIOJIHEHHUST TIPAKTHYCCKUX
MEHEKMEHTE) 3aJTaHAH

4. PykxoBoacTBo n 1 2 1 16 | OOcyxneHne TeopeTUIecKuX
JUIIEPCTBO BOIIPOCOB.

(cuTyanMoHHBIH U [IpoBepka Pe3yIbTaToOB
KOHTHHT€HTHBIH BBIMOJIHEHHSI  TIPAKTHYECKUX
OJIX0JIbl B 3aJaHuM

MEHEKMEHTE)

5. JIM4HOCTB 1 KOJINIEKTHUB. 1 2 1 16 | OOcyxneHne TeopeTUIeCKuX
CaMOMeHEKMEHT U BOIIPOCOB.
KOMaHJ000pa3oBaHue [Iposepka pe3yiIbTaToOB
(4eOBEKOOPUEHTHPOBA BBIMTOJIHEHHSI  TTPAKTHYECKUX
HHBII U IPOEKTHBIH 3alaHuN
MOJIXO/BI B
MEHEKMEHTE)
3aueT ¢ OIeHKOH 1 16 TectupoBanue

CobecenoBanue o
pe3yibpTaTam OCBOCHUS
JUICTIUTUIMHBI
HUTOT'O 8 4 96
3. Coaep:xaHue TUCHUILTHHBI
HaumMeHoBaHue Conep:xanue
paszeia
AUCHMILTUHBI
1 Hayunble mkonel v | VYnpasnenue u menedcmenm. OCHOBHBIC TOHATUS U WX CPABHHUTEIBHAS
npupoa XapaKTePUCTUKA: JTUMOJIOTHS, COJCp)KaHHE, TPAaHUIBl TPUMEHEHUSI.

8



yIpaBIcHUS
(ucropuorpaduueck
150507
KOMIIapaTUBHbBIN
MOAXOIbI K
MEHEIHKMEHTY)

HcTtopuueckue u COLIMATIBHO-D)KOHOMHYECKHE MPEANOCHUIKH
BO3HUKHOBEHHUS NIPO(ECCHOHATILHOIO MEHEKMEHTA.

llkona wnayunozo ynpaenenuss W €€ 3HAUCHHE B  IOBBIIICHUH
npousBoaAuTENbHOCTH Tpyda. @.Y. Teilnmop Kak OCHOBOHOJOKHUK
MOCTPOCHUSI  CHUCTEMbl  3(PQEKTUBHOIO MPOU3BOACTBA  (TEHIOpU3M).
Jlenrounsie rpaduku I'.JI. ['antTa. [Ipuknagnas nayka o aemwxennn O. u JI.
I'unbper. Mexanuzanus Tpyaa u Konseiiep I'. @opna kak HOBasi TEXHOJIOTHS
OpraHMU3alMH MOTOYHOT'O BBITYCKA MPOAYKIIHH.

Aomunucmpamuenas wKoaa U KOMIUIEKCHOE YIPaBJICHUE MPENNPUATHEM:
TeOpHUH «aaMUHUCTpammm» A. Daiiols, «palnoHATBHONW Oropokpathm» M.
BebGepa, «dhopmanbHOl opranuzanuny ['. YpBuka.

Lllkona uenogeueckux omnouieHuli M €€ poib B UHTETPALIMU U YCTAHOBJICHUU
IOIJIMHHOW  TapMOHUHM  HMHTEPECOB»  MeXAy  paOOTHHUKaMH U
agMuHHACTpanued (Heokmaccumms3Mm). Bximam M. ®omrer B pa3paboTky
po0JeM NPUPOIBI BIACTU U MECTA YeJIOBEKa Ha MPEANPUATHH. X OTOPHCKHE
OKCIEPUMEHTHl W KOHIEMIMs «CcoLualbHOro paboyero» 3. Mbdiio B
MPOTHUBOBEC  KOHLEHIIMK «IKOHOMHYECKoro pabouero» [. dopna.
[Mpobaembl oObemuHeHus: GpopManbHOW U HehOpMalbHON OpraHu3aluii B
paborax Y. bepnapna.

Lllkona nosedenyeckux Hayk (buxesuopusm) # €€ HCCICTOBAHUS:
MOBEICHYECKHE CTEPEOTHUIBI, METOABl HATAKUBAHUS MEKIMYHOCTHBIX
OTHOWIEHUH, COLMAJIbHOE B3aMMOJEHCTBUE M KOMMYHHUKAIIMM Ha
npousBozacTBe. Teopun motuBanmu A.X. Macnoy, O..
I'epudepra, . MakKnemnanna, B. Bpywma, JI. [loprepa — . Jloynepa u ap.
BnusiHue pykoBoguTeNns Ha MOTHUBALMOHHBIE YCTaHOBKH PaOOTHHKOB
(reopun “X” u “Y” [I. Maxk ['peropa).

Lllkona nayxku ynpasnenuss 1 KONUYECTBEHHBIN aHAIN3 KayecTBa MPUHITHS
onTuManbHBIX pemenuit. Textomorus A.A. bormanoBa. Teopust o6mux
cucrem JI. ¢on bepranandu. Kubepnernka H. Bunepa. Mccnenosanue
omepanuii (TeopuH MaccoBOTro oOcimyxuBaHusi A. Opmanra, wrp Jx.
Helimana, nuHeiitHoro  mporpammupoBanus JIx. b, Jlanuwra,
JUHAMUYECKOro nporpamMmmuposanusi P. bennmana).

Opranuszanus Kaxk
O0O0BEKT yIpaBIeHHUS
(cucTemHBIN U
CyOBEKTHO-
O00BEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanu3zayus: IOHATHE U CYIIHOCTb.

Ocnosnvle 3aKOHbI  OpeaHu3ayuy: CaMOCOXPAaHEHHS, KOMITO3UIHUH /
JIEKOMIO3UIINK (€IWHCTBA aHalM3a M CHHTE3a), NPONOPIMOHAIBHOCTU
(rapMOHUM), CHHEPTUH, HAUMEHBIINX, UHHOPMHUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3A.

Kpurepun xnaccudukanuu opraHuzauuii: couuaibHas OPraHU30BaHHOCTD
(opmanbHble, HeQOpMaNbHBIE), CTENEHb B3aUMOJCHCTBHS C BHEUIHEH
cpenoi  (MeXaHHCTHYECKHe, OpraHudeckue), ¢GopmMa COOCTBEHHOCTH
(rocynapcTBeHHbIC, MYHHUIIUTIAILHBIE, YACTHBIC, OOIIECTBEHHBIE), TPABOBOE
MOJIOXKEHUE (KOOIEPaTHBbI, XO3SHCTBEHHBIE TOBAPHIIECTBA M OOLIECTBA),
OTHOIIIEHHE K TPUOBLIH (KOMMEpPUECKUE, HEKOMMEPUECKHE), BUA U XapaKTep
JeSITeIbHOCTH (Hay4HbIe, TPOMBIIUICHHBIC, (HHAHCOBBIE, TOPTOBHIE,
CepBUCHBIE W Jp.), MacimTabupyeMocTh (KpyIHBIC, CpellHHe, MaJkble,
MUKPOTIPEATIPUATHSI ), 00bEMY MTOJIHOMOUHH ((pHIHaIbl, peICTaBUTENLCTRA,
OTHeNeHHs, T0uepHue (PUpMbI, MaTEPUHCKUE KOMIAHUH), (HOPMHPOBAHHE
OTHOILICHWH BHYTPU OpraHM3aliy (KOPIOpaTHBHBIC, MHIUBHUYaIHCTCKHUE,
9IXOKpaTU4ecKue, NapTUCUIIATUBHBIE).

Cmpamezuyeckoe sudenue, muccus u yeau opeanuzayuu. Konnenmus MBO
IT. dpykepa 1 0COOCHHOCTH €€ MCITOJIH30BaHUS B
JIETIOBOU ITPaKTHKE.

JKusnennwlil yuki opeanusayuu: nonarue, konuenuu JI. [eitnepa (1972),
k. I'puoowna (1981) u H.K. Anuzeca (1988), ux cogepxanwue,
CpaBHUTEJNbHAS ~ XapaKTepUCTHKA  CTaJUil  pPa3BUTHS  COBPEMEHHBIX
KOMITAHHH.




Cucmema: nonsiTHe, 0A30BbIE COCTABIAIOUINE (3JEMEHTHI, CBS3U, BHEIIIHEE
OKpY’>KCHHE, OPTaHHW3AIlMOHHBIC TPAHUIIBI) U BUABI (3aKpBITasl, OTKPHITAs).
CtpyKTypa U collep>kaHHe CHCTEMHOTO aHAIN3a B MEHEDKMEHTE: U3ydeHHe
OpraHm3alyy Kak eIWHOTO IeJI0T0; FCCieIoBaHhe e€ MecTa BO BHEIIHEH
cpezie; BbIACTICHUE YNPABISIONICH U yIpaBisieMOd MoJcHcTeM (CyOBEKTHO-
OOBEKTHBIM MMONX0A); AocTHkeHue 3ddekra cuHepruu 3a CcU€T UX
[IPaBUIbHOU HACTPOUKHU.

Cpeoa opeanusayuu: BHYTPEeHHSA (LIEH, 33Ja49d, CTPYKTYpa, TEXHOJIOTHH
YIpaBJIeHHs, IEPCOHAT) ¥ BHEIIHSAA — IPSIMOTO (ITOCTABIINKH, TOCPETHUKH,
KOHKYPEHTBI, KOHTAaKTHbIE ayJUTOPHH, TOTPEOHTENN) H KOCBEHHOTO
(monuTHYECKWE, TMPaBOBbIC, JKOHOMHYECKHE, HAYyYHO-TEXHHYECKHE,
neMorpaduyeckne,  KyJIbTypHBIE, OSKOJOTHYECKHE, MEKAyHapOoIHbIE
¢akTopel) BozneiicTBuA. HCTpyMEHTHI MOHUTOPHHTA M CKAaHHPOBAHHA
cpensl (PEST-u SWOT-ananu3er). Ananraiysi OpraHu3aiy K BHYTPEHHUM
Y BHEIITHUM U3MEHEHHSIM.

YnpaBneHueckuit

TPYyAd )51
co/iep)KaHue

€ro

(pyHKIIMOHATBHBIH U

MPOLIECCHBIN
TTOTXOJTBI
MCHEDKMEHTE)

B

Ynpasnenueckuii mpyo kax o0cobwiti U0 Yenoseueckol OesmelbHOCIU.
COCTaB YYaCTHUKOB, OCOOEHHOCTH, TpEIMET, CpEICTBa, COICpIKaHHe,
pe3yabTaT, periIaMeHTUPYIOIINE JOKYMEHTHI.

Yuacmnuxu ynpaenenueckoeo mpyoa — pyxosoaurenu (high-, midle- u low-
management) W HCIONHUTENECKANA MEHeKepcKuii Koprnyc. JInHelHble n
amnmapaTHbIe TTOTHOMOYHSL.

OcobennHocmu ynpagnenyecko2o mpyoa — OpUEHTANNS HA TENN U IEHHOCTH
OpraHuzalvy;  aJMUHHCTPUPOBAaHHME  TIPOLEAYp, OOECIeUNBAIOIINX
COXpaHCHHUE €€ CTPYKTYPhl M HOJACPKUBAIOIINX ONPEACICHHbBIN padouunit
peXHM; aKIEHTH Ha WH()OPMAIMOHHO-aHATUTHIECKYI0 IeSTebHOCTD;
YEeJIOBEKOOPHUEHTUPOBAHHBIA XapaKTep; yIpaBlieHHEe BPEMEHEM U PYTHMHU
pecypcaMu; OTIOCpeOBaHHbIE (HeMaTepHallbHbIE) PE3yIbTaThI.

Tlpeomem ynpasnenueckozco mpyoa — uapopmaiusi. E€ 0CHOBHbIC CBOHCTBA
W XapakTepucTHku. TpeboBaHus K WHPOPMALUN B CUCTEMaX YIpPaBICHUS.
Mertojibl €€ U3MEPEHUSL.

Cpeocmea  ynpasieHuecko2o mpyoq: W3TOTOBIEHUS, KOIMUPOBAHUS,
Pa3MHOKEHUS, XpaHEHUS, TPYIITUPOBKHU U TIOUCKA JOKYMEHTOB, 00paOOTKH,
BEIBOJIA M Tiepenadn MH(popMannu. ABTOMATH3MPOBAHHOE pabodee MecTo
MeHepKepa: TpeOOBaHUs K €ro MPOEKTUPOBAHUIO, allllapaTHBIM CPEJCTBAM
W IporpaMMHoOMy obecriedeHuto. L{uppoBoii MeHeKMEHT U ero 3HaYeHHUE B
COBPEMEHHOMW yIPaBICHYECKON MPAKTHKE.

Cooepoicanue ynpagieHueckoeo mpyoa — GYHKIHH MEHEDKMEHTa W WX
BU/IBI: obmrre 6a30BbIe — IUTAHUPOBAHUE, OPTaHU3AIUS, KOOPIWHAIHS,
MOTHUBAIIMS, KOHTPOJIb; OOIIME JJOTOJHUTENbHBIE — TPOrHO3UPOBAHUE,
HOPMHUPOBaHHUE, POEKTUPOBAHUE, PETYIHPOBAHNE, YUET; UHTETPHUPYIOLINE
— PYKOBO/ICTBO, JINJIEPCTBO; CBA3YIOIIME — KOMMYHHUKAINH, YIIPaBIEHUYECKHE
pellleHus; ClennanbHble — yOpaBleHne (UHAHCAMU, MPOU3BOJICTBOM,
MOCTaBKaMH, MapKETUHTOM, YEIIOBEYECKIMH pecypcamu, 0€30MacHOCThIO U
Mp.; CPeJOOPHWEHTHPOBAHHbIE — BHEIIHHWE, BHYTPEHHHE, MPHUYNHHO-
CIIE/ICTBEHHBIE — TIOJE3HbIEe, OECIoNie3Hble, BpEAHbIE; MEHTAIBHO-
¢buKcupyeMble — SIBHBIE, JIATEHTHbIC, II0 JIOTUKE pACTIPEIEICHUS —
CBOWCTBEHHBIE, HECBOMCTBEHHBbIE, ayOnupyemble. (DyHKIHOHANBHBIA H
MPOLIECCHBIN TMOAXOJBI: OT pa3fciieHUs AEMCTBUH K WX CHHTE3Y uepes3
OM3HEC-TIPOLIECCHI.

Pezynemam ynpaenenyeckoeo mpyoa — ynupapieHueckue pemieHusd. Mx
3HAYCHUE, CYIITHOCTh, CBONCTBA, KiTacCU(DUKAITUS U THITONIOTHS. TpedoBaHus,
MpenbsIBIsieMble K yIpaBieHdecKnM pemeHusM. CTaauu mporecca Hux
MIPUHATHUSA U peaIU3altu.

Opeanuzayuonno-npasosvie OOKyMeHmul, peanameHmupyoujue
YNpagNeHyecKylo O0esimenbHOCMb: YCTaB MPENNpHATHS, YIpeAUTEIbHBIN
JIOTOBOP, CTPYKTypa W INTaTHAas YWCJIEHHOCTh, INTATHOE pAaCIHCaHHE,
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MpaBwiia BHYTPEHHETO TPYIOBOTO PACIOPSIKA, KOJUICKTUBHBINA JOTOBOP,
OTUYECKHUN KOJNIEKC, TIOJOKEHUS O TMOAPa3ACIICHUAX, JOHKHOCTHEIE
WHCTPYKIUY U UHBIE PETIaMEHTHI.

Cmpanosbie paznuuus 8 WIAHUPOBAHUU U OP2AHU3AYUU YAPABLEHYECKO20
mpyoa (aMepHKaHCKas, SIMOHCKas, 3alaJHOCBPONCHCKas, POCCUICKas
MOJICII MEHEPKMCHTA).

PykoBoacTso u
JTUIEPCTBO
(cutyanoHHBIN U
KOHTHUHT€HTHBIN
OAXO0AbI B
MEHE[KMEHTE)

Meneodocmenm kax uckyccmeo. YdUeT WHIUBHIYalIbHBIX 0COOEHHOCTEH
opraHuzaluy (CTPYKTypa, TEXHOJIOTHH, PecypcHoe olecredeHue) u ee
paboTHUKOB (YepTHl XapakTepa, ICHXOJOTHS, MOTHBBEI W CTHMYJEI) B
3aBHCHMOCTH OT CUTYaIluH (CUTYaIlMOHHBIA ITOIXO).

Pyxosooumens u eco mecmo Ha npeonpuamuu: BIVSIHAE, BIACTh, POJIH.
Cmunu pyxosoocmea (aBTOpUTApHBIN, 1EMOKpaTUIECKUH U THOepanbHbIil) u
Memoovl ynpasnenuss (NIPaBOBBIE, OPraHU3alMOHHO-aJMHHUCTPATHUBHBIC,
ADKOHOMHYECKHE, COIMaIbHO-TIcuXojorndeckne). OcoOeHHOCTH BX BBEIOOpA
Y IPUMEHEHHSI B COBPEMEHHO! MPAaKTHKE MEHEKMEHTA.

Jluoepcmeo: moHATHE, TpuUponda, BUABI (PopManabHOE, HEhOPMAITBHOE).
XapakTepHble ~ 4YepTbl WU THUNBl  JHJIEPOB  (ABTOKPATUUECKHH,
JIEMOKPAaTUUYECKUM).

Teopuu audepcmea: «Benukoro 4venoseka» (E. Boprarr), curyanmoHHbIe
(®.D. dumrep), mncuxoanamurnueckue (D.JI. bepH), aHYHOCTHO-
cutyarmonnsie (k. bpayn), atpuOyruBable (P. Xpro3—P. Ixunrerr—/x.
Kypdwu), odmena, mnm TpancaktHoro aHamm3a (D. Xeiimep), Ha OCHOBE
xapu3mbl (k. beprer), Tpancdopmanmonnoro auaepcrea (Ct. Kommnns),
unTepaktuBHoro nuaepcrea (H. XoropH), cepBuchHoro muumepcra (P.

I'puanud) u op.
Unousuoyanouvie rauwecmsea audepog: ¢uzndeckue (IHEPTUIHOCTD,
BBIHOCJIUBOCTB), YMCTBEHHEIE (MHTENIeKT, pacCyauTeNbHOCTD,

PEIIUTENBHOCTB), COIMATbHBIE (OOIIMTEIBLHOCTh, CIIOCOOHOCTh MPHUBJICKAThH
K COTPYAHUYECTBY JpyTruX JIOJeH, yMeHHe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMAaTHYHOCTH),  TPYIOBbIE  (HAICJICHHOCTh  Ha
JIOCTIKEHWE pe3yibTaTra, J00pOCOBECTHOCTH B pabdoTe, YIOpPCTBO),
OCOOCHHOCTH XapakTepa (yBepeHHOCTh B ce0e, JHTy3Wa3M, IKEIaHhe
PYKOBOAHTB, HE3aBUCUMOCTh, YECTHOCTH U TIPSIMOTA).

Cmunu nudepcmea: omgHoMmepuble (konunenmuu JI. Maxkl'peropa, P.
Jlatikepra, K. JleBuna) 1 MHOTOMepHBIe (KoHTenu P. breiika, Jx.
Moyrom, I1. Xepcu, K. banmapa).

Cunvusie u ciabvie CMOPOHbI PYKOBOOCMBA U AUOEPCMEA: CPaBHUTEIbHASL
XapaKTePUCTHKA.

Omeposicenmnocmb U KOHMUHEeHMHbLU  1no0x00. VX BIusHUE Ha
OpraHu3allMOHHOE TIOBEJICHUE M €ro HOBBIE HACTPOWKH, OCHOBaHHBIC Ha
OaJjlaHce CHCTEMbI U CHTYaIHH.

JIM4HOCTH U
KOJUICKTHUB.
CaMOMEHEIKMEHT U
KOMaHI000pa30BaHU
e
(4eI0BEKOOPUEHTHUD
OBaHHBIN U
MIPOEKTHBIHN
MTOJIXO/TBI B
MEHEKMEHTE)

Yenosex u cghepovl eco omcusnu: 310pOBbe (CAMOUYBCTBHE, BHEIIHHHA BH/I,
MOJIBIYKHOCTh, HACTPOCHWE, MUTAHHWE, PEXHUM, CIOPT, COH), OKpYKEHHUE
(ponmHBIE, KOJJIETH, IPY3bsl, COCEIU, ONMIOHEHTHI), OTHOIICHUs (OO0IeHue,
npyx0a, 1r000Bb, CeMbs), Iipu3BaHue (paboTta, Kapbepa, Ou3Hec, Ipodeccus,
3aHATOCTh, COIMAIBHBIN CTaTyC), OOECIEYCHHOCTh (IOXOIBI, PACXOJFI,
YCIIOBHSI JKH3HHM), SPKOCTh KU3HH (pa3BiedyeHMs, OTABIX, X000w,
MyTENIeCTBHS, BIICUYATICHNUS ), TyXOBHOCTH (BEpa, TBOPUYECTBO, TYXOBHOCTB),
camocoBepIeHCTBOBaHue (00ydyeHune, paboTa Hal cOOOH, JIMYHOCTHBIN
pocrt). PeakTHBHEII 1 IPOPEAKTUBHBIN MOIXO/IbI K IITAHUPOBAHUIO YKU3HMU.
Camomeneddcmenm: ONUpENEICHUE JUYHBIX IIEHHOCTEH W TyTed uX
noctikenns. SMART-ananmuz u  nepeBo  1eneir. OcoOEHHOCTH WX
MCIOJIb30BaHMs B IJIAHMPOBAHUHN Kapbephl (CTpaTerus CaMOPa3BUTHS).
Opeanuzayus auunozo mpyoa. DakTopsl W yCIOBHS, HAIpaBICHHBIE Ha
MOBBIIIICHHE €r0  Pe3yJIbTAaTUBHOCTU: (OPMHUPOBAHHUE U  PaA3BHUTHUE
mpo(h)eCCHOHAIBHBIX KOMIIETEHIMH, BBIPAOOTKA M COBEPIICHCTBOBAHUE
WHAMBHJIyaJIbHOTO pa0d04yero CTHJIs, OCHAICHWE W OpraHu3alus pabodyero
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MECTa, BBIOOP OINTHUMAIBHBIX HCIOIHHUTEIBCKUX W KOMMYHUKATHBHBIX
TEXHUK.

«bonvwas  namépka»  Gaxmopoé  auunHocmu:  SKCTPOBEPTHOCTH
(KOMMYHHKa0EeTTFHOCTE W KOMGOPT B MEXKINYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTH (IoOpoayIIne, MOHMMaHHE APYTHX, JOBEpHUE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAAEKHOCTD, CTAOMIIEHOCTh YMEHHE
0OpoThCS 3a pe3yNbTaT), SMOIMOHAIBHAS CTA0WILHOCTH (CTEIEHBb
CIIOKOWCTBUS, SHTY3Ha3Ma U YBEPEHHOCTH WJIH, HA00OPOT, HAMPSKEHHOCTH,
HEPBO3HOCTH, TIOAABIEHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIHMpOTa
WHTEPECOB, KPEaTUBHOCTD, aPTHCTU3M, TOTOBHOCTh K BOCIIPHSITHIO HOBBIX
uzaen).

Inanuposanue u ynpasnenue pabouum epemeHem (MaumM-MeHeOHCMeHm,).
Konnenmus «bamanca MeXIy JHYHOW XHU3HBIO M paboToin». Metomamku
opranuzanuu 1 3¢GGEKTHBHOTO HCIOIb30BaHus BpemMeHH: ALPEN-meton,
mupamuaa DpanknuHa, npuHnun I[lapero, amamm3z ABC, marpumma .
DiizeHxayspa, CIHCKH 3adad W Jed, HHTEUIEKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHWKa Pomodoro
U Jap.

Konumpons 6 maiim-menedsicmenme. OCHOBHBIE OIUOKH, TPEMSTCTBYIOIIHE
BEHITIOJTHEHHUIO TIOCTABIEHHBIX IIeJield, W CIMOCOOBI HMX KOPPEKTHPOBKHU
(uctpaBIiIeHHS).

Ilepconan kax umnepamuenvlli pecypc Op2aHu3ayuu u ee 2IA6Hbll
unmeniexmyanvuvil xanuman. Hoeele konuenuuu HR  (3ax0kpatws,
refiMu3aIys, yrhpaBieHHe MPOSKTaMU, MMapTUCHUIIATHBHBIA MEHEIKMEHT,
yIpaBleHue 3HAHUAMH U Jp.) U WX BIMSHHE HA Pa3BUTHE KOJUIEKTHBHBIX
(opm Tpyna.

Komanooobpaszosanue — coepemennasn npoepeccusnas gopma koonepayuu
u compyoHuyecmea 6 opeanusayuu. [lonsTe «komaHnsDy. Ee ocHOBHEIC
TUIIBI: BCPTHUKAJIbHAA, TOPHU30HTAJIbHasd, KOMHTCT, CICIHAIW3UpPOBAHHAs,
camoynpagmnsiemMasi, BupTyanbHas. Ctaguu GopMupoBaHus. JleTepMUHAHTHI
e CIUIOYCeHHOCTH: KOMAaHJHBIE B3aWMOJCHCTBHS, oOOIHe  IIenu,
MPUBIIEKATEIPHOCTh KOMAHJBl [UIS KaXJOTO €€ WIIeHa, MOTHBAIUsI
Y4aCTHUKOB, COHI/IEIJIBHO-HCI/IXOJIOFH‘ICCKI/IFI KimmMmar (OpFaHI/I?,aHI/IOHHaH
KyJNbTypa), TPYIIOBOE MPUHITHE PEILICHHUI.

Ynpasaenue xongruxmamu 6 komanoax. WX mpuuuHB (HETOCTATOK
PECYPCOB, HEYETKOEe pasjielieHHe O0sS3aHHOCTEH, KPU3UC KOMMYHHKAIIHA,
JUYHOCTHBIE AaCHeKThI, pa3juuus BO BIACTH W CTaryce), CTWIU
(KOHKYPEHTHBIIH, YKIIOHEHUE oT KOH(JIIMKTA, KOMIIPOMHCC,
MPUCTIOCOOJIEHHE, COBMECTHAS JICSITEIBHOCTE) M METOJIbl YPETyJINPOBAHUS
(menm  BBICIIETO YPOBHS, TOPTrH / TEPEroBOPHl, TOCPEIHUYECTBO,
CTUMYJIPOBaHHE KOMMYHUKAIIAN).

IHpeumywecmea u uneoocmamku pabomwvl 8 xomanoax. IloTeHIMANbHEIE
BBITOJIBI M U3JIEPIKKH.

4. Oopa3oBaTeibHbIE TEXHOJIOTUH
Ne i/m | HammeHoBaHue pa3aesia Buabl yueOHol O0pa3zoBaTebHbIC TEXHOJIOTHHT
padoThI
1 2 3 4
1. Hayunbie mkomsl 1 Jlexmus 1,2 Jlekuus-Bu3yanusanus
MpUPOJIA YIIPaBICHUS Cemunap 1,2 Pa3BepHytast Gecemna-auckyccust ¢
(ucropuorpaduyueckuii u 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa300p KOHKPETHBIX CUTYAIIHH,
MEHEKMEHTY) CamocrosiTenbHas | 3aJJaHUIl KEMCOB
pabota
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Opranu3zaius Kak 00beKT Jlexus 3.4 Jlekuus-Busyanusanus
yrpaBiaeHus (CUCTEMHBIN U
CyObEKTHO-0OBEKTHBIN Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYyalU,
noaxo sl B MeHekMeHTe) | CamocTosiTenbHas | 3a7aHHi KeiicoB

paborta
YnpaBneH4eCKUil TPy U Jlexuus 5,6 Jlekuus-Busyanusanus
€ro coJiepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaIUH,
(yHKIIMOHANBHBINA 1 CamocTosATenbHas | 3aJaHUI KEHCOoB
MPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
PykoBoACTBO U TUAEPCTBO Jlexms 7,8 Jlekuus-Bu3yanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas guckyccus,
KOHTHHTE€HTHBIN 1oaxo/el B | CaMocTosTenbHas | Pa30op KOHKPETHBIX CUTyalui,
MEHEKMEHTE) pabota 3aJJaHu KEeHCOB
JIMYHOCTH U KOJUIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanusaus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYyalH,
KOMaH1000pa3oBaHUE CamocTosaTenbHas | 3aJaHUI KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 ¥ MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBaHue 1o pe3ysibTaraM
OCBOEHUS AUCLUILIINHBI
S. Onenka mIaHMpyeMbIX pPe3yJIbTATOB 00y4YeHHUS

5.1. Cucrema onleHMBaHHS

B mpomecce usydeHus Kypca IPOBOAUTCS DPEUTHHIOBBIA KOHTPOJIb 3HAHUW CTYIEHTOB B
cootBercTBUU ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYAallMOHHBIX 3aJlaHHMM, a Takke
CTENEHM y4acTHus CTYJEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUH MPEJICTaBIsAET COOON COBOKYMHOCTh Pa3IMUHBIX MOKa3aTenael paboThl CTyAEHTa
B TeUeHHe Bcero npoiiecca ooyueHus. [1o kypcy «MeHeKMeHT» NpeaycMaTprUBaeTCsl TEKYLITUI
KOHTPOJIb yCIIEBaeMOCTH B (¢opMe omnpoca Ha 3aHATHUAX, TECTUPOBAHMS, BBIOJHEHHUE
NPaKTUYECKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCSA B Gopme TectupoBaHus. C
y4yeToM HaOpaHHBIX 0ajuIOB CTYAEHTHI IMOJy4aroT 3adeT c oueHkod. J(uddepenuupoBaHHas
OILICHKA BBICTABJISIETCS B [IOJJHOM COOTBETCTBUH C YTBEpKAEHHOU B PI'TY pelTHHroBOM crucTeMon
KOHTPOJI 3HAaHUH.

dopma KOHTPOJIS MakcuMaabHOe KOJIMYECTBO 0aJIoB
3a 0JIMH CEMUHAP Bcero

1. Yuactue B OOCYXIEHHH TeOpeTHUeCKuX | 2 Oaiia 18 6amnoB
BOIPOCOB Ha CEMUHAPCKHX 3aHATHIX
2. BelmontTHeHWe TMpakTUYECKUX 3aMaHuil  Ha | oT 4-x 10 5 6ayutoB | 42 Gamia
CEeMHMHAPCKHX 3aHITUAX
3. TectupoBanue 40 6annoB
4. Utoro 3a cemecTp (AUCIUIIUHY) 100 6amnoB
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OneHka «3auTeHO» BBICTaBIsIeTCA oOydJaroniemycsi, HaOpaBmieMy He MeHee 50 OalioB B
pe3ylbTaTe CyMMHUPOBaHUs OAJUIOB, MOJTYYCHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU
arrectanuid B cemectpe. IlomydeHHBIN COBOKYMHBIA pe3ynbTaT (MakcumyM 100 OGamios)
KOHBEPTUPYETCS B TPAAMIMOHHYIO IIKAIY OLIEHOK M B IIKaTy OLUEHOK EBpPOINENCKOW CHUCTEMBI
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJINLIEH:

100- oananHas TpaauuuoHHasi mKajaa IIkaxa ECTS
mKajia
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2. KpwuTepum BbICTABJIEHHUSI OLIEHOK
Banasl/ | Ouenka Kpurtepuu oieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHUIIMHE
mKajga | mo
ECTS AUCIMILIN
He
100-83/ | «ornuuHo | BricTaBisiercss o0ydaromieMycsi, €Clid OH TIyOOKO M HPOYHO YCBOMII
AB »/ TEOPETUUCCKUI u MPAaKTUICCKUIA MaTepual, MOKET
«3aYTEHO | IPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B XOJE IMPOMEKYTOUHOH
(OTIMYHO) | aTTeCTaIUH.
»/ OOyuarmuiicss HUCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO H3JIaraer
«3aYT€HO» | y4eOHBI MaTepuas, yMeeT VBs3bIBaTh TEOPHIO C TMPAKTUKOM,
CTIPABIISIETCS C PElIeHHEM 33a/1a4 MPOoPeCcCHOHATHHON HAIPABICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, MPAaBMJIBHO OOOCHOBBIBA€T IMPHUHATHIE
peTeHHs.
CBobosHO opueHTupyeTcs B y4eOHOW M mpodeccCHOHaIbHON
JUTeparype.
OneHka MO AMCLUUIUIMHE BBICTABISETCS OOydarolmemycs c YyduéToM
pPEe3yabTAaTOB TEKYILEH U MPOMEKYTOYHON aTTECTALINH.
Komnerennuu, 3akperi€HHble 3a JUCHUIUIMHOW, copMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xoporio» | BeictaBnsercss oOyuwatomieMmycs, €ClIM OH 3HAeT TEOPEeTHYECKUd u
C / MPAaKTUYECKH MaTephall, TPAMOTHO M IO CYIIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATHSX M B XOJA€ MPOMEKYTOUHOW aTTeCTallMH, HE JOMyCKas
(Xxopo11o) | CyIIECTBEHHBIX HETOUHOCTEH.
»/ OOyuaromuiics npaBUIbHO MPUMEHSET TEOPETUUYECKHE TTOI0XKEHUS TIPH
«3aYTEHO» | PEUICHWW MPAKTUYECKUX 3a7ad NpopeCCHOHATHLHONW HaAIpPaBICHHOCTH

pPa3HOTO YpPOBHS CIOKHOCTH, BIAJeeT HEOOXOAMMBIMU JUIsI ATOTO
HaBBIKAMH U TPUEMAMU.

JlocTaToOuHO XOpOIIO OPUEHTUPYETCS B YUeOHOU U MpodhecCHOHATBHON
JIuTeparype.

OneHka 1O JUCIHIUIMHE BBICTABISIETCS OOyYaromemycs C Yy4EToMm
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHON aTTECTALUU.

KomneTeHmuu, 3akperui€HHble 3a AUCHHUILTUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOIINI».
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67-50/
D,E

«yIOBIIETB
OpPHUTEITBHO
»
/«3a4TEHO
(ynoBieTB
OpPHUTEITBHO
W/

«3a4YTCHO»

BricraBisiercss oOyuaromieMmycs, €ciii OH 3HaeT Ha 0a30BOM YypOBHE
TEOPETHUYECKUI M MPAKTUYECKUH MaTepuall, IOMYCKAET OTAEJIbHbIC
OLIMOKHU TIpU €ro M3JO0KEHUM Ha 3aHATHSAX M B XOAE IMPOMEKYTOUHOM
aTTeCTalUu.

OOyuJaromuiics  HCHBITBIBACT  ONpPEACNEHHBIE  3aTPyIHEHHUS B
MIPUMEHEHUH TEOPETHUYECKUX IOJOKEHUN MPU PEIIEHUN MPAKTUYECKUX
3a7a4  IpOQeCcCHOHANTBHON HAIMpPAaBICHHOCTH CTAHJAPTHOTO YPOBHS
CJI0)KHOCTH, BJIaJIC€T HEOOXOAUMBIMH JIJIsl 3TOr0 0a30BBIMU HABBIKAMU U
NIpUEMaMH.

JleMOHCTpHUpYEeT 10CTaTOUYHbIN YPOBEHb 3HaHUS YU€OHOM INTEPATYPhI IO
JUCLUIIIINHE.

OueHka 1Mo JUCHUIUIMHE BBICTABISETCS oOOydaroumiemycss C Yy4EToMm
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUU.

Komnerenuuu, 3akperui€HHble 3a AUCHUILUIMHOW, CPOPMHUpPOBAHBI Ha
YPOBHE - «JIOCTATOYHBINY.

49-0/
F,FX

«HEYIOBIIE
TBOPHTEIH
HOY/

HE
3a4TEHO

BrictaBnsiercs oOyvaromemycs, €Clid OH HE 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYCCKHUI U MPAKTUICCKUI MaTepHall, J0MyCKaeT rpyoble OMUOKH
IIPU €ro U3JI0’KEHUU Ha 3aHATHAX U B XOJE IPOMEKYTOYHON aTTECTALINHU.
OO0yuarmuiicss UCTBITHIBAET CEPbE3HBIC 3aTPYAHEHUST B NMPUMEHEHUU
TEOPETUYECKUX T[OJIOKEHUM IIpU PELICHUU IPAKTUYECKUX 3a7ad
npodeccHOHaTBbHON HaIlpaBJICHHOCTH CTaHJIapTHOTO YPOBHSA
CIIO)KHOCTH, HE BIJIaJEeT HEOOXOAMMBIMHU JJisi ITOTO HABBIKAMU U
NpUEMaMHU.

JemoHcTpupyeT (parMeHTapHble 3HaHUS Y4eOHOW JUTepaTypsl IO
JUCLIUIUIMHE.

OneHka 1O JUCIHUIUIMHE BBICTABISETCS oOOydaroumiemycs ¢ y4EToM
pe3yJIbTAaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUU.

KoMmnereHumm Ha ypOBHE <«JOCTaTOYHBIIN», 3aKpeIUIEHHBIE 3a
JTUCITUTIIIMNHOM, HE CDOPMUPOBAHBI.

5.3.

a) A.Qaiiomto;

OueHouHbIe cpeacTBa (MATEPHAJIBI) VI TEKYILIEro KOHTPOJIsSI yCIIeBaeMOCTH,

l'lpOMe)KYTO‘{HOﬁ aTrrecranmumn oﬁyqamumxca mo JTMCHUIIJINHE

ITpumep TecToBoro 3aganus K JudGepeHIMPOBaHHOMY 3a4eTy M0 AUCHUILTUHE «MeHEeIKMEHT»
1. B 1912 roay 12 npuHUMNOB MeHeAKMEHTAa ObLIU chOopMYIHPOBAHBI:

a) A.Daiionewm;
0) Ix.0.Mbiio;
B) M.BeGepom;
r) ©.Teitmopom;
1) I".Omepconom.
2. ABTopcTBO padorsl «IIpuHIMNBLI HAy4YHOro ynpasjaeHus» (1911 r.), ny0JauKkanusi KOTOPO# NMOCIy:KUIa
HAYaJIOM NPHU3HAHUSA MeHeKMEeHTa HAYKOH M caMoCTOATEeIbHOI 00J1aCThI0 HecaeJOBAHUI, TPUHAAIEKHT:

6) x.2.Mbiio;

B) M.Bebepy;
r) ®@.Teitnopy;

1) I'.Omepcony.
3. BnepBble cocTaB pyHKIMii ynpaBaeHUs ObLT MPeIJI0KeH:
a) A.Qailonewm;
0) Ix.0.Mbiio;
B) M.BebGepowm;
r) ®@.Teitnopowm;
1) I'.Omepconom.
4. IIpo6nema «4esioBeYeCKHX OTHOLIEHUI» MesKAy HHAUBHAYYMaMHU B padoyux ycaoBusx snepsbie (1927 r.)
ObliIa M3y4YeHa:
a) A.Daiionewm;
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0) Ix.0.Mbiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

1) I'.Omepcorom.

5. Kosim4ecTBO 4e10BeK, KOTOPoe MOKeT ObITh 3()(eKTHBHO 00beIMHEHO MO/L ¢IMHBIM PYKOBOACTBOM —

a) IPUHLMII eIMHCTBA MO JUMHEHUS;

0) MaciuTad ynpasisieMOCTH;

B) QyHKIMS ynpaBieHus.

6. Peakumsi opranu3oBaHHOii CHCTEMBI, HANPABJIEHHAs] HA TIPeI0TBPAlleHNe HCKAKeHNsT HHPOPMAa MK NPH
nepefaye ee yepe3 ypeJuunBaoieecs KOJM4eCTBO YPOBHell ynpaBjaeHus — 3T0

a) LEHTpaTU3anus;

0) JeleHTpaTu3aIvs;

B) JlenapTaMeHTaIH3aIHs.

7. OTHOCHTEJIBHO CAMOCTOSITE/IbHBIE, CIIENMAJIH3UPOBAHHBIC M 000C00JICHHBIEC YYACTKH YIIPaBJIeHYeCKOM
AeAITeTbHOCTH — 3TO

a) YPOBHHU YIIPaBJICHHUS;

0) GpyHKUIMYU ynpaBiIeHUS;

B) CKaJIsIpHAs LIETIb.

8. KosmmyecTBO nHGopManuu, KOTOPO pacnoJaraer OpraHu3anus 1no NoBoJgy KOHKpeTHOro (pakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHGpOpMaluu onpee/sier:

a) HEOTPEIENIEHHOCTDb CPEJIbI;

0) CII0)KHOCTb CPEbI;

B) B3aHMOCBSI3aHHOCTH (DaKTOPOB CPEIbI.

9. B Teopusx MOTHBAaIlUM NpeANoaraeMasi HeHHOCTb MJIM NPHBJIEKATEIbHOCTD VISl HHAUBUAA NOJTY4YEeHHOT0
BO3HArpaxkIeHus, 3T0 —

a) CTUMYJI;

0) MOTHUB;

B) BaJICHTHOCTb.

10. OpraEmsanuie Kak CJI0XKHYI CHCTeMY YHpPaBJEHHMSl XapaKTepu3ylOT TaKHe CBOiicTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HAJIM4YME HECKOIBbKUX LIeTeH;

0) XaOTHMYHOCTH CBSI3€i MEXY JIEMEHTaMHU;

B) HE3aBHCUMOCTb OT OKpPYKCHUS;

T') OOJBIIOE YUCIIO AIIEMEHTOB.

11. OTHoWIeHUsA Mexkay IeMeHTAMH CTPYKTYpPbl OPraHM3alliu NOAdeP:KUBAIOTCH OJaroaaps ciaelyoluM
CBSI35IM (MHOKeCTBEHHbIN BbHIOOP):

a) QyHKIIMOHAIBHBIM;

0) JTMHEWHBIM;

B) MPOM3BOACTBEHHBIM;

T') PBIHOYHBIM.

12. B opranu3anum JBM:KeHHe MH(OPMaLUM M yNpaBJieHYeCKMX PelleHUH Mo TeM WJIH MHbIM (yHKUHMSAM
ynpasJieHusi o0ecneynBaercs 0J1arogaps cBs3sM:

a) QYHKIIMOHATHHBIM;

0) JTMHEWHBIM;

B) IPOU3BOICTBEHHEIM;

T') PBIHOYHBIM.

13. B opranusauum [BM:KeHHe HH(OPMaNUMM M YNpPaBJeHYECKMX pelleHUH Mexay JUHeHHbIMU
PYKOBOIUTEJNSIMU o0ecnieynBaeTcs 0Jaroaaps cBa3siM:

a) QYHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOM3BOICTBEHHEIM;

T') PEIHOYHBIM.

14. YcTaHOBUTE COOTBETCTBHE MEKIY MOHATHEM U €ro onpeaeaeHueM.

1. MeTozbl MEHEHKMEHTa, OCHOBAHHBIE Ha COBOKYITHOCTH CITOCOOOB BO3JIEHCTBHUS ITyTEM CO3/IaHHSI 3KOHOMHYECKUX
YCIJIOBUH AJIs1 AOCTHXKEHUS [TOCTABJICHHBIX LIEJEeH

2. MeTtonbl MEHEKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3/IEHCTBHS HAa OPraHU3allMOHHBIE OTHOIICHHUS ITOCPEICTBOM
NPSIMBIX TUPEKTHBHBIX yKa3aHUH

3. MeTozbl MEHEKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTMBHOT'O BO3JICHCTBHS Ha CO3HAHUE PAOOTHUKOB U
OCYILIECTBIISIOIINE MOPAJIBHOE CTUMYJIMPOBAHUE TPYOBOH ESTEIBHOCTH

Yemanoeume coomeemcmeue medicoy nymeposanHvimMu 06vekmamu 6 PopMynuposKe 3a0anus U 6apuanmamy
omeemos

a) COIMATbHO-YKOHOMHUIECKHE;
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0) DKOHOMHYECKHE;
B) aIMHUHHCTPATUBHBIC (OPraHU3AI[OHHO-PACTIOPSIUTCIBHBIC);

F) COMNAIIBbHO-TICUXOJIOTHYCCKHE.

15. KonkperHsble (4acTHbIe) QyHKIMH YIIPABJIEHHS TECHO CBA3aHBI C (CO) CIeAYIOLIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos

a) cnenuuKoii;
0) ToBemeHMEM OTPACICBBIX OPTaHOB YIPABIICHHUS;
B) MOJJIep)KaHHEM KOMIIETEHTHOCTH;
T) OCHOBHBIMH ChepaMH JesTeIHHOCTH.
16. YcTaHOBHUTE COOTBETCTBHE MEKIY MOHSITHEM H €0 OnpeaeeHHeM.
1. JIunepctBO

2. Bausgnue
3. PykoBoacTBo

Yemanosume coomeemcmeue medncoy nymeposanHviMu 06vekmamu 8 GopMyauposKe 3a0anust U 6apuanmamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMAHUEC HA MMOBCACHUE APYTUX JIUI]

6) CIIOCOOHOCTD YEJIOBEKA OKA3bIBATh BIUSHHE HA OTACJIbHBIC JIMYHOCTU WJIHN I'PYHIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHIKCHHUC H€H€I>'I OpraHu3anuu

B) YMCTBEHHBII U (pHU3NYECKUIT TIpoLiecC, B Pe3yJIbTaTe KOTOPOTO TOAYMHEHHbBIC BHINOIHSIOT IPEAIUCAHHBIE
UM OQHIMATIbHBIC IOPYUYCHUS U PEILIAIOT ONpe/IeICHHbIC 3a/1a41

17. B cooTBeTcTBUM C NOBeAeHUYeckoi Teopueil muaeperea K. JleBuHa, pykoBoauTe b, KOTOPbIi €IMHOJTUYHO
NPUHUMAET pellleHUe U U3BeliaeT 0 HeM NMOJYMHEeHHBIX, sIBJseTcs. ..

a) TudepaoMm;
6) aBTOKpaToM;
B) IEMOKpATOM;

T') HOBaTOPOM.

18. 3agaua peryJiMpoBaHMsl MeKJIMYHOCTHBIX OTHOLIEHHI OTHOCUTCS K cieylouieii rpynne MeToa0B
yHpaBJIeHNs

a) COIMATbHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

T') aIMUHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!
Taresina YaruibiruHa, OTKpBIB MEHIO, MeuTaTeIbHO yiIbIOHynack. HakanyHe oHa BepHynach U3
KOMaHIUpOoBKH B Cubupb: kommnanus «CrnenTpanciop», B KOTOpoil oHa paboTana, HOCTaBisiia
400-TOoHHBIA peakTop MeCTHOMY HedTenepepabareiBaonieMy 3aBoay. duHanbHas craaus

1 Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccua.
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BBITPY3KM peakTopa c OapkKu 3aHsla MOYTH HENENI0, U ATH JHU TaThsiHA MPOXKHUIA OYEHBb
MHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cbecth... [Ipazguuunoro? M-mM? — oOHa JMcTajga MEHIO, MOKa
oduumaHT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT JUId Hadana — CErOAHs HauHeM ¢ KoHua. 1
nBa OOKaja BUHA — BOT Takoro. XOTs JIaAHO, HECUTE OYThUIKY.

Bropoii 6okan mpennazHadaics monpyre, ¢ koropoil TarbsHa paborama B MT-otmene: obe
JEBYIIKA OTBEUYAIH 33 Pa3pabOTKy MPUIIOKEHUH Uil OTCIEKHUBAHHS TPAHCIIOPTUPOBKHU TI'py3a.
CobctBenno, TaresiHy BBI3BaJIM Ha O0BEKT, YTOOBI OHA ObLIA MOJ PYKOH, €CIU B MpOrpamMmax
ciyuutcs cooi. Ho Bce paborano kak yacel, 1 TaTksiHa, 4TOOBI HE CHAETh O€3 Jiea, HalpOCHIach
B IIOMOUIHUIIBI K MH)KEHEpaM, PyKOBOMBIINM pa3rpy3Koi peakropa.

— IlpuBer, noapyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomanaupoBka, CMOTPIO,
nonuia Tebe Ha moap3y. Cusenib kak camoBap!

— U 6ypmro! 51 Ham BuHa 3aKa3aia, Tak 4TO Mpejyiararo Tede OCTaBUTh MAIIMHY rie-HUOyab Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Tarbsiny no3Ban Koncrantua EropoB, Ha4allbHUK OTJ/IeNIa TPAHCIIOPTUPOBKH T'PY30B
«Cneurpancgopa». Ilon KoHell KOMaHIUPOBKM OH NPEAJIOXKHII €W IMEepedUTH B €ro OTAeI:
«Ilogymaii, OroBopu CO CBOEM HayaJbHUIIEH, 3aKOHYM TaM CBOM Jielda — U K Ham. Tebe, MHe
KaXkeTcs, paboTa «B 1osie» Oosbllle HpPaBUTCA, Ja U rojioBa y TeOs Ha MecTe, a OCTaJbHOMY
Hay4YHUIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuso 3asBuiia nojapyre Hamaeirnaa. — OH 1o3Ball K
cebe! Tax uTo no3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riaorayna BuHa. — Yrto Bapyr?

— Jla 3amon6anacek s B UT. Tel cebe He mpencTaBiisienib: s popadoTana HEAENo Ha pasrpy3Ke
KaK JIOIIaJb ¥ cpa3y Mo4yBCTBOBaIA ceds myurie. A?

— Jla siichopust 3TO: HOBBIE JIIOAM, MeCTa, Tipupoja. [IpoiineT, He cremu.

Jlrogmuna paboTtana B KOMOAHUH J0Jblie noapyru. Eil ctano HemHoro 3aBuaHo, uTo Eropos
no3BaJl k cebe He ee. «XoTa Ha Kol MHE paboTa B none? He moe 3to, — moaymana ona. — Ho
MoT OBl U TIPOCTO MPETIOKUTH.

— He ckaxu. Tam noHsATHBIE 337a4H, LIETIU, — paccykaana TeM BpeMeHeM Yarubiruna. — Jla u
B3aMMOOTHOIICHUSI MEX]y JIOAbMHU... OHM Jpyrue. He oduchsble, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01ieM, cBanuBaro s OT Hallel TPhIM3bI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [opoxnu, oHa xe eme 100po JoixkHa JaTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 03Ball, OCTAIbHBIE UTO — MPOTUB
Ooymyt?

— Hy, torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCe MOITYyUMIOCH!
— Awmunb!

Heoxxnnannsblii 0apbep

Co ngust Bo3Bpamienus u3 Cubupu mpoiia yxe Hezens, HO TaTbsHa BCE HUKAaK HE Morja
IIOTOBOPUTH CO CBOEH pyKoBoauTeIbHHULIEH. Ta Obu1a TO 3aHATa, TO Ha BbIE3/IE, TO Y PYKOBOJICTBA.
Copoxkanesarunetssisi Upuna ['eoprueBna Kynunosa npuiiia B komnanuto 0osee 20 et Hazan
u3 xumuueckoro HUW, rae ona Bosrnasisuia jgabopaTopHio. 3a 3TO BpeMs OHAa CMEHHIIA
npodeccuto u gopocia 1o pykosoautens UT-otaena u 3amecTutens reHIupeKTopa.

ITocne komanaupoBku TaTbsiHA ¢ IBHOM HEOXOTOM MOSBIANACH B OT/EJE, YETO PAHbLIE 3a HEW HE
3amedanock. OmazapiBasia. Ha memoBble muchbMa KOJIJIET OTBEYaa C OOJBIION 3aJepiKKOU.
«W3BuHUTE, Cy4aliHO yaanuiay, — OOBSICHsIA OHA HECKOJIBKO pa3 B MUCbMax.

— Yto0 310 ¢ HEN? — nouHTEpecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut Kk EropoBy, oH no3Bai ee k cede, — OTBeTHsIa 0JHa
U3 coTpynHul. — Bcee B kypce. MBI 1axke OTMETHIIN 3TO AENO.

«MaTepecHoe kuHo, — noaymaina Kyaunosa. — BooO1ie-To s ee HUKy/1a HE OTIyCKajla — Y Hac
U TaK JIIOJIeH He XBaTaeT. A OHa y MEHs J1akKe pa3pelleHts] He CIpalliBaia, He TOCOBETOBAIACH.
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Uepes nenp Mpuna ['eoprueBHa cobpasna Bech OTaEI.

— VY Hac mnosgBwiIack HOBas 3ajgada. byxranrepsl mnomnpocunau uHTerpuposare «1C» ¢
IporpaMMaMu y4yeTa JBHXeHUs rpy30B. Kpome Toro, Hameuaercs 60JbIION IPOEKT — MOBE3EM
netanu Typous Ha I'OC. Ham HyHO OyJeT TOBECTH 10 yMa IPOrpaMMbl MOHUTOPUHIA IPY30B U,
BO3MO>KHO, [IOMOYb MHXKEHEPAM ONTUMU3HPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OousiblioM TpoekTe, TarbsiHa 3aBoiHOBajach. IIpoekT OBLT CIIOKHBIM:
IPENoNarajoch NpUBJIEYECHUE aBTOMOOMIIBHOTO, JKEIE€3HOA0POKHOTO U BOAHOIO TPAHCIOPTA.
HyxHo ObUlO mnpuaymMaTh YHHMKaIbHOE KpeIJIeHHE Tpy3a, paccuutaTh 3((eKTHuBHOCTH
UCIIOJIb30BaHUs KpaHOB, 0apik. U, BeposiTHO, TOAHUMATh JIMHUM 3JIEKTpoIIepeay U yTenpOBOIbI,
pacumpsTh opory. «Bo3MoxxHo, 51 yxe Oynay 3TuM 3aHuMartbesi y EropoBa», — oOpanoBanach
OHA.

— Komy yem 3aHMMaThCsi — MOSCHIO MOTOM MonpoOHee, — moabiToxmia KynuHoBa. —
Yanelrnsa, a BamM I10Ka HY)KHO OYEHb IIOCTAapaThCs 3aBEPLIUTD MPOLUIBIN NpoeKT. Henodyeros y
BaC MHOTO.

— Ho BBI € roBOpmIIH, 4TO B LIEJIOM HEIJIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho CTOMT OTBEpHYThCS — U BBl paboTaere
CIIyCTsl PyKaBa, IOCTOSIHHO IIEpEEIbIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 310 ¢ Hel? — pazoznuinack TarbsiHa. — OOBACHATH HAJIO TOJIKOM, TOT/IA U NIEPEEIIbIBATH
HUYEro HE NPUJIETCS — a TO MILYT KO3J1a OTIIYILEHUs ! ».

Y YamueiruHo# ObLTa 0/1Ha 0COOCHHOCTR: €CIIM OHA YeT0-HUOYAb HE TIOHUMAaJIa, TO BCE TPAKTOBaIA
no-ceoeMy. Hauansauna npocuia ee: «Eciu yro, npuxoaute, yroussiite. I1o 1r0061M Borrpocam».
Ho nocine Toro kak KynnHoBa nenmkoM oTnpasuia B KOP3UHY €€ IIPOEKT, YaruiblruHa ctapanach
C Hell MOMEeHblIIe KOHTaKTUPOBaTh. «OHa IPOCTO HE BpyOuiIack 1 BEIOpOCHIIa Bce, — JKajoBajlach
Tarbsina noapyre Jlronmuine. — BooO1iie MEHsI HY BO UTO HE CTaBUT».

Inn nHK, HO TarbsiHa HMKAK HE MOIJIAa 3aBEPLIMTH CBOM Jiela. A 10 3TOr0 OHAa HE XOTela
OoQUIMaTIbBHO MPOCUTBCA B JApyro otnen. PykoBoauTenbHHIAa Mopydusia el OpUIyMaTh U
000CHOBATh AJrOPUTMbl MHTErpallMid HECKOJIBbKHX JIOTUCTHYECKMX Iporpamm. Ilotom Hyx)HO
OBUIO TOMOYB KOJUIEraM HallTH OIIMOKM B MX pa3padoTKax. «3aBajiiiia MEHs JeslaMi», — 3JIAJIach
TarbsHa.

[loHsB, 4TO TakMMU TeMIAMH OHAa HUKOI/IA HE 3aKOHYMT, TaThsiHA pELINIa MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: sl X04y NepeTH B oTaen K KoncranTtuny Eroposy.
— Jla, KoHCTaHTHH COBETOBAJCS CO MHOW MO 3TOMY MOBOAY. A BBI, KaK s NOHUMA0, PELININ
IIPOCTO MOCTABUTHh MEHA Nepe]l GaKkToM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/lesAIach CHa4yala 3aKOHYUTh CBOM JI€J1a 31€Ch. Y HETro
B OTJIEJIe MHE UHTEpEeCHEH — TYT CKy4HO. S Tam 6oJbIinero 1o6pt0ck. M monb3sl OT MEeHs OyeT
Oosble.

«To ecThb THI TYT TpH rojia pa3BieKajach, YTo JIU? — BO3MyTHUIIach npo ceds Kynunosa. — Jlronu
BKJIQ/IBIBAIOTCA, a JJIS TeOsl 3TO JHIb CKy4HO? VIHTepecHO — He MHTepecHO... Mbl ke He B
UTPYILIKH UTPAEM.

— 3HaeTe, BaM CTOMT MOJYMAaTh HaJ CBOMM MOAXO0JIOM K paboTe. 3a TpU rofa y Bac HET 0COObIX
noctkeHnil. OuH pa3 Bbl ChEe3IUIIM B KOMaHIUPOBKY — U Bce? Pemmim nonpoiarbes?
Kapnepa camoit Upunsl KyaunoBoii cknaapiBanachk aoiro. OHa MHOTO paboTalia, IpexJie 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEN JSTOM YacTHOM TPAHCHOPTHOW KOMITAHWM. S3bIKH
IpOTrpaMMHUPOBaHUs, YIpaBiIeHYecKoe 00pa3oBaHUe, CTAXHPOBKU B €BPONEHCKUX M a3UATCKHX
JIOTUCTHYECKUX LIEHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO JUILUIOMOB, cepTudukaros. B yriy
CTOSUIM CTaTyITKH 3a CIIOPTUBHBIE JTOCTHMIKEHHUS: KOT/Ia-TO OHAa MPO(ECCHOHATBHO 3aHMMalach
6eroBeIMHU JIbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3/I0XHyJa TaTbsHa, oryiaapiBas KaOuHeT
PYKOBOJUTENbHUIIBL. — 5] OBI TaK HE CMOTJIay.

— B o0miem, s %Iy OT Bac pe3yJlbTaTUBHOM paboThl, — moBbicuia rosoc Upuna ['eopruesHa,
YJIOBUB HEAOBOJILCTBO IOJUYMHEHHON. — A JTaNbllIe TOCMOTPUM.
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Kynunosa B3risimom npoBoawia TaTesaHy 10 ABepu kabuHera. [lo3Bonuna EropoBy: «KocTs, BbI,
KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTO BaM npurisiHyics. Ho Yanneiruny noka e tporaiite. Ona
XOTb 3Be3]] ¢ HeDa He XBaTaeT, HO HY>KHBIM HaM PaOOTHHK.

OTtnyckaTh €e HaYaJIbHUK OT/IEa HE XOTeNa €1l U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKaM, 3Haia OHA, XOTEJIOCh Obl MepeTu B Apyroe mecro. Ta xe
Jronmuina Patkuaa — monpyra TarbsiHbl: paboTaeT B KOMIAHUHM CEMb JIET, TOJa TPU Hazal
IIPOCUJIACh Ha MOBBIIIEHUE BO PPOHT-0(UC, BECTH KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He yHUBEpPCUTET — 37€Ch HET KypCOB IO BbIOOpY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTs OO0OCHOBaHHbBIE
[IEPEBO/Ibl HUKTO HE 3aIpeIlacT. ..

Tax yTo ecyi KOro U MPoABHUraTh, TO TEX, KTO JABHO 3TOT0 XOUET U J0Ka3all, YTO yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — H yxe coOUpaeTcst Kya-To nepexoauTsb. Jla 3a 3to
BpEMs1 YEJIOBEK TOJIbKO IOHUMAET, KaK YCTPOECHA KOMITaHHUs. .. A YaribIruHa u 3Toro, Hoxoxe, He
MIOHSIIA EILEe».

[Tocne pasroBopa ¢ HauaneHULIEW TaTbsiHA HE BeIIEpKayia U Hanucana EropoBy. «KoHcTaHTHH, 5
XO0uy K BaM INEpeiTH, HO HayaJlbHULIAa MOSl HE oTmyckaeT. [lomorure MHe», — 3aKOHYMJIA OHA
MIUCHMO.

EropoB cummartusupoBai mMononoi corpyauune. Ha npoexte B Cubupu oHa MOHpaBHIACh €TO
MOIYMHEHHBIM, IOMOTaNa 4YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEUIOKIIN eMY B3ATh TaTbsHY K
cebe. «Ho uTo 51 Mory cnenartb?» — B3JIOXHYJ OH U Hanucall: «5l He MOT'y Ha 3TO HOBJUATH. Bbl
JOJIKHBI CaMH CO BCEM Pa3o0paThCsl U 3apyuUThCA MOANIEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — nogymaina TarbsHa. — MHauye Bce Obl Oeranu ¢ Mecra Ha mecTo. B o0uiem, Hano
JI0Ka3aTh, YTO 51 YETO-TO CTOIO».

Ccopa Ha coBelIaHUM

UYepez wmecan B kaOuHere reHaupekTopa «CrnenrpaHcaopa» IMPOXOAUIO  COBEIIAHUE.
PykoBoauTenu noapaszaeneHuid, puHaHCOBBIM AupekTop U coTpyaHuku UT-otaena oGcyxnanu,
CTOUT JIM KOMITAHUU NIOKynaTh cropoHHee [10 11t TpaHCTIOPTUPOBKY IPY30B IO peKaM B TOTOBOM
BUJIE, «B KOPOOKe», WM B3STh «OOJBaHKY» — 0a30BYI0 pa3paboOTKy, 4TOOBI 10paboTaTh ee Mo
ceOsl.

Cosemanne Havana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMIIO KYITUTh HOBOE IPOTPaMMHOE
o0ecreueHne LEeITUKOM.

— MBI 3HaeM 3Ty KOMIIaHHIO JJaBHO — MX HPOIYKT BBICOKOTrO kKayectBa. COOEB He JaeT, 4To
BaYXHO ITPH HAIIUX 3a/ladax.

— 51 He cornacHa, — HEOXHJIAHHO JJIs1 BCEX, B TOM uucie A ceds, B3suia cioBo TaThsiHa
Yareiruxa.

HavaneHuna ceepnuia ee B3rsiioM. OHa sIBHO pacCUMTHIBaA Ha TO, YTO MOJYUHEHHAs HE CTAHET
CTaBUTh 110J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu mb1 Bee e kynum 310 [10, To onsiTh CTONIKHEMCS €O CTapoit Mpo0sieMoi, — MPOI0JIKUIIA
TarbsitHa. — OHO OyAeT JMIIb YaCTUYHO CTHIKOBaThCs ¢ Apyrum I1O0 — Oyxranrepckum,
MOHMTOPHHIA JJI1 PYKOBOJCTBA, CIlyTHUKOBOI'O CIIEXKEHMs. B mTore Bce nmpuaercs Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciM B35Th MOdy(dadpukar, Mbl CMOXKEM IIOTOM JOBECTH BCE JI0 yMa,
BHE/IPATH HOBBIE MapameTpbl! U Tak, 4To Bce OyaeT paboTaTh Kak yachl.

— TaressHa, — oOpaTuiack K HeWl HauvanpHUIA. — Korma 3To BBl CTamu JKCHEPTOM IO
ONTUMU3AIMH PAOOTHI pa3HBIX CUCTEM?

— Koraa BbI nopyumiin MHe pa3o0parTbes, U3-3a 4ero y Hac Oosbline U3ep>KKU. Mbl TOCTOSHHO
YTO-TO JIOKYIIa€M B TOTOBOM BHUJE. A MOTOM IIBITAEMCS CJIEIIUTh U3 3TOT0 HEYTO €IMHOE. A Tak HE
MOJTy9UTCs !

OO6cy>xaeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— UYTo BBI IIBITaETECH JJOKa3aTh? — yKe He caepkuBaiach KynnnoBa. — CBOIO KOMIETEHTHOCTb?
Yrto6s! Bac nepeBenu k Eroposy?
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— BoBce Hetr, — ompaBasiBasiack YamibirnHa, MbITasch CKPHITh BOJHEHUE. — S| UL X0uy
MOKA3aTh, YTO C TEXHUYECKON TOUYKHU 3PSHHSI €CTh 00JIee OMpaBIaHHbIC PEIICHUSI.

— OO6ocHyiiTe, — BMeEMIAICs TeHIUPEKTOP.

Onnako K jgetanbHbIM noscHeHUsIM M T-cnenumanuct Obiia He roToBa. Ee pyKOBOIUTENHHHIIA
JIETKO TMOKa3aja, YTo Ta OlIMOaeTcs, Ipu 3TOM OepeT Ha ceOs CMEeNOCTh PAcCyKIaTh O MPEIMETE,
BCE CTOPOHBI KOTOPOTO HE 3HAET. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH Pa3pabOTKH “00JIBaHOK”
Y MOKyIKe roToBoro pemeHusi? Bpemenu ncnonHenus? COOTHOLICHUM 3aTpaT U PUCKOB?» —
ceinaia Borrpocamu Kyaunosa.

[Tocne coBemanust YaribIirnaa nmouyBcTBOBasIa cedst moAaBiieHHOM. « yepT MeHs AepHyI TOUTH
MPOTHUB HAYAJBHUIIBI, J1a €llIe, HEe uMes xeyne3Hol aprymenTauu? Y Eropos Heogo0puTebHO Ha
MEHSI CMOTpEII...» — B3JbIxaja oHa. Jlrogmuna PaTkuHa, yBuAEeB MOAPYry B TAKOM COCTOSIHUU,
[IOTIBITANIACH €€ YCIIOKOUTD:

— Iloapyra, Te0e mamieyku win exaTh? Thl uaens no rpadiisM, HaOUBaellb MIMIIKH, CTapaeIIbCs
9T10-TO J0Ka3arh. OHO Tebe Hamo? Ecimu Thl XOuellb MEepPeBECTHCh, TaK CAeNail Tak, 4TOObI
KynunoBa 3axotema tebe momoub. Cama. A He HacTpaumBaili Bcex MNpoTuB cebs. OHa ke
HOpMaJsibHasi TETKAa.

«A HecTBUTENbHO, — 3aayManach TarbsiHa. — YTO-TO s HaKOCSUYMIIA: PACCOPHUIIACH C HIEOM,
HAYyaJbHUK, K KOTOpPOMY s COOMparoch, TOXK€ Ha MEHsI YK€ KOcO CMOTpuT... Hamo kak-To
UCIPaBUTh cuTyanuio. Ho kak Tenepb HajmaJuTh OTHOLICHHS M, IJIaBHOE, MEPEeHTH BCE XKe K
EropoBy?».

Kax noctynuts Yarmbirunoi?

CuTyanuo KOMMEHTHPYKOT IKCHEPThI
Apamuc KapumoB, 3KCHepr mo Kapbepe, YNpPaBJSIIOIUIA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT
OrnucaHHasi CUTyalusi — pe3yJbTaT OIIMOOK U HEAJTbHOBUIHOCTH KaK CaMOM COTPYAHHIIBI, TaK
U ee pyKoBoAuTeNsl. B utore BO3HUK KOH(IUKT, KOTOPBIH BbIIIEN 3a IPEAeIbl MPOGECCHOHATBHON
cgepsl. TaTrbsiHa, O4EBUAHO, HE JKEJasi TOT0, HECKOJIBKO pa3 Mo-uenoBeyecku oouena Mpuny. 9to
CTpPaTErnYeCKUM MPOCYET, OCTAIbHBIE — MEHEE BaKHbIE TAKTUUYECKUE.
Bo-nepBbix, TaTpsiHa pa3bonTajia BceM O IEpeBOJe, HO HE CKa3zaja o0 3TOM HayalbHHUIIE,
MIPOJAEMOHCTPUPOBAB HEYBAXKEHUE K HEU.
Bo-BTOphIX, OHa cTasa mnpeHeOperarb paboTol, K KoTopoll MpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. [, HaKOHEl], Ha COBEIAHUU IIOJBEPria COMHEHUIO aBTOPUTET U 3HAHUS CBOEIO
meda.
Camas Oonpias omuOka TaTesHBI CBA3aHA ¢ MPaBUIAMHU MEKINYHOCTHOTO OOIICHHS B KOMITAHUN
C YKECTKOW MepapXHeil: OHa IPUHsIA PEIICHNE, HE IIOCOBETOBABIINCH C PYKOBOJUTEIEM, TO €CTh
Hapymmia cybopauHainuio. Xots TaresHa 3naeT UpuHy Tpu roja, oHa He cyMesa mpeayraiaTh
€e PEe3KOW peaklMM U MPOCUUTATH TMOCIEACTBUS CBOUX JEUCTBHIl. DTO TOBOPUT O €€ CIa0bIX
CIIOCOOHOCTSIX K TPOTHO3WPOBAHHUIO B MEXKJIMYHOCTHBIX OTHOIICHHUSAX. Takoe TmoBeneHUE
XapakTEepHO JJI1 MOJIOABIX CIELHAIMCTOB, KOTOPBIE XOTAT BCETO «311eCh U cerndacy». Ho repouns
YK€ UMeeT HEKOTOPBIN OMBIT PabOTHI, TAK YTO €€ IeHCTBUS — CBHUJIETEIHCTBO WHANBHUIYAIbHBIX
0COOEHHOCTEH, YKa3bIBAIOIIUX HA TO, YTO OHA, BO3MOXKHO, YHJIET U3 KOMIIaHHH.
HUpuna moria Obl NpeaoTBpaTUTh TaKOW HMCXOJ, BEelb OHA 3HAana, 4TO TaThsiHA TMOTYYHIIa
IpeyIoKEeHNEe O MEpeBoie, HO Moyana M aajna pa3Bsasku. OHa obujaenach, U 3TO 3alyCTHIIO
HETaTUBHBIN clieHapuii pa3BUTHs coObITH. KoH(uukT MpuHe He BBITo/IeH: yBOIbHEHHE TaThsIHBI
MOBJICYET 3a COOON MHOKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HATMOM JOCTONHOM 3aMEHBI.
OnHako pPYKOBOIUTENb 3aHsJA JKECTKYIO MMO3UIMI0 W MOTepsja KOHTPOJIb HAJl CUTYyallUEH.
OkpyXaromuM KaXXeTcs, 4YTO OHa Y3HaJla O IMPOUCXOIAIIEM II03)KE€ BCEX U K TOMY XK€ OT
MOIYMHEHHBIX, YTO OHA JKJET, KOT/Ia BCce CaMO OO0 pa3pelnTcs, i HaKa3bIBaeT COTPYIHUILY 32
TO, YTO Ta XO4ET YUTH.
Hymaro, UprHe cToniio nposBUTh MYAPOCTh U BBIICPKKY M HAHECTH YHPEKIAIOIIMN yaap —
MepBO BBISICHUTH y TaThsiHBI, B 4eM MpoOIIeMa, MoYemMy €€ He YCTParBaEeT TeKYIee MECTO padOThI
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Y IEUCTBUTEINIHHO JIM OHA MOTEpsa K Held mHTepec. Ecnu 310 Tak, TO Jy4IIUi BBIXOJ — JaTh €
YATH TIPH YCIIOBUH, YTO OHA BBITIOJIHUT BCIO 3alJITAHUPOBAHHYIO paboTy. Jlydile KOHTpOIUpPOBaTh
ee mepexo]| B APYroil oTieln, u3BleKas U3 3TOT0 MoJb3y. TaTksHa ke OyaeT MOTMBHpPOBaHA Ha
BBITIOJIHEHHE 33]1a4, €CJIM Y3HAET YETKUE CPOKH repexojia. MIX MOKHO pacTsiHyTh, HallpuMep, Ha
MOJITOJIa, U TOCTaBUTh CBOU YCJIOBHUS. JTO momMoriio Obl MpuHe Kak pyKOBOJIUTENIO COXPAHUTH
JUIO0, YKPENUTh CBSI3U C OTnenoM KOHCTaHTHHA, 3aBEPIIUTH TEKYIIylo paboTy, H30ekaTh
MOBTOPEHHS KOH(IMKTA U 1aTh CTUMYJ IPYTUM MOJYUHEHHBIM OCTaThCsl B OT/AEIIE.

TaTbsiHa TOkKE MOXKET MONPOOOBaTh ciacTu cuTyanuto. [Ipexae Bcero, el Ha/l0 MO-4eTOBEYECKU
U3BUHUTHCA niepe] UpuHOH, He HaJiesich, BIIPOYEM, UTO Ta €€ MPOCTUT. B pa3roBopax ¢ kojuieramMmu
HE HY)>KHO OOBUHSTH €€ UJIU MOJIBEPraTh COMHEHUIO CTaTyC pykoBoauTelns. Kpome Toro, crieayer,
HE Tepsis JOCTOMHCTBA, IOCOBETOBAThHCS ¢ MIpHHOI 0 TOM, Kak MepeiTH B Ipyroi OTAeN, a TaKKe
MaKCUMaJIbHO 3(PPEKTUBHO BHITIOJHUTH OCTABIIYIOCS 4acTh paboThl. To ecTh pemaTs mpodiemy
HY>KHO C TOUKH 3PEHHS YeJIOBEUECKUX OTHOLICHHI, 11ajora, a He B PeXKUME «I1OAYNHEHHBIA —
pyKoBOAUTEINbY. B uTore BeIMrpator Bce. B IpOTUBHOM Citydae B IPOUTPHILIE TOXKE OKAXKYTCSI BCE:
HenoBosbHAs TaTbsHa yBonuTcs, KOHCTAaHTHUH HE MOJIYYUT 3aMOTUBUPOBAHHOTO OTYMHEHHOTO,
Wpune mnpupercs wuckath HOBOTO COTPYAHMKAa W HMHTETPUPOBATh €ro B KOJUIEKTUB. YTO,
0e3yCI0BHO, CKaXKETCs Ha BCEH KOMITaHHH.

SAnuna CraHlJieHaliTe, IMPEKTOP 10 KopnopatuBHoMy ynpasienuio [TIAO «Pycel'uapo»
TaTpsiHa, OYEBHUIHO, ITIOKA HE HACTPOCHA UATH 110 KapbEpHOM JIECTHULIE BBEPX: €€ MHTEPECYET
pa3sBUTHE 10 TOPU3ZOHTAIM, B CMEXHOH oOmactu. PykoBoAcTBysch B paOoTe NPUHLUIIOM
«IIOMHTEPECHEE», OHA HE aKIEHTHPYEeT BHUMAHHWE Ha KOPIOPATUBHBIX MpaBmiax. Orcrona
OLIMOKH, 3aBe/IIINE €€ B TYNHUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOWCTBA.

Bo-niepBbix, TaTesiHE Tak U HE YAI0Ch BBICTPOUTH IOBEPUTENIbHBIE OTHOLLIEHUS B KOJUIEKTUBE —
¥ 9TO HECMOTPsI Ha TpH rojia padoTsl. Kosiern He cMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOYET
YUTHU BCero Juilb B Apyroi ornen. B pesynbraTte nHpopmanus Aouuia 10 Ha4aJbHUIBl — M,
KaxxeTcs, He B Oiaro3By4Holl (oopme — yero TarbsiHa, monarato, He xotena. MpuHa y3Hana 060
BCEM IIOCJIeIHEN U He OT caMoi TaTbsHbI, U B 3TOM IJIaBHas OIINOKa FepOMHHU.

Bo-Bropeix, TaTbsiHa, paboTas pyka o0 pyKy ¢ VpuHOH, Tak M He MOHAJA, YTO Ta CTaBUT
cyOOpMHAILIMIO BO TJIaBy yria. Y CyryOuso CUTYallHIO TO, YTO T€POUHS HE CTPEMUTCS y3HATh y
HayaJbHUIBI, YeM UMEHHO Ta HEJJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJYMHEHHON U Kak
3TO Y4ECTh B CJIEIYIOIINX IIPOEKTAX.

B-tpetbux, TaTbsHa HempaBWIbHO MoBena ceOs Ha coBemaHuu. OnHO Jeno — oO0CyXIeHue
IIPOEKTa BHYTPHU OTJEJa, KOTJa BCE CBOOOJIHO BBICKA3BIBAIOTCS «3a» U «IpOoTUB». U npyroe —
BHEIIHEE COBEIIAHNE C YYaCTHUEM I'eHINPEKTOPA, HA KOTOPOM BBIPA)KaTh MO3ULUIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJCTBEHHOI'O PYKOBOJUTEINS, — HEKOPPEKTHO. Tem Oojee eciu COTpYAHHUK HE
TOTOB €€ OTCTauBAaTh.

Hakonen, TarpsHa mompocuia NOMOIIM Yy IOTEHUUAIBHOTO PYKOBOJIWTENS B CaMOM KOHIE
UCTOPHUH, B TO BpeMs KaK CJIeJIaTh 3TO HYXHO ObL10 B Havyase. Eif crouno nonpocuts KoHcTanTHHA
oOparutbest Kk Mpune ¢ mHunmatuBoil o ee nepesoje. Torna Mpuna BbI3Bana Obl ee k cebe, U
TatbsHa Moria Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemileHusX. Hanpumep, moobemias, 4To oHa
3aBEpIINT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyJeT rOTOBa MOMOYb, €CIIM BOSHUKHYT MPOOIEMBI.
Taxolt auanor yepe3 pykoBoauTeNel ObUT ObI CaMbIM MTPABUIBHBIM BBIXOI0M.

Ceituac Tatbsine crtouT mnoroBoputh ¢ KoncranTuHOM U MpuHON M OOBSICHUTH UM CBOIO
CTpaTeTHI0 Iepexo/a B HOBBIM OTAEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee eif Ha0 MpoaHAIM3UPOBATh 3aJ]a4ul, KOTOpPBIE MOCTaBUIIA nepes oTaenoM VpuHa,
U IPENIOKUTH CBOKO IOMOLIL B UX peuieHUU. Benp TarbsHa, cyns mo Bcemy, Bce €lIe 4iIeH
KoMaH/bl. Tak OHa MOKa)KeT, YTO, HECMOTPS Ha COBEPILIEHHYIO OUIMOKY, TOTOBA 3aHUMAThCS TEM,
4TO Ba)XXKHO OTJENY, MpuHe u KoMmanuu B 11e10M. To ecTh Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATH
BOBJICYEHHOCTh B KJIOUEBBIE IIPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOH BBICTpauBaTh Ha 3TOM JTane OECCMBICICHHO: TaTbsHa He
coOupaercs 3aJep>KuUBaThCi B OTHENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. Toybko Korna
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HAYHETCs COBMECTHas paboTa Haja MpOeKTaMu, €il CTOUT oOpaTuThes K MpuHe 3a coBeToM Kak K
ONBITHOMY PYKOBOJMTENIO. Pacckasarh, 4TO € MHTEPECHO pa3BUBATh KapbePy MOCTYIATEIBHO,
MPEIMETHO M3yYUB CMEXHbIE 00JIACTH, IMOHSB, HA YeM OHa XoTesla Obl ClelHaIn3upOBaThCS U
KyJa pactu. [loquepkHyTb, 4TO, I10 €€ MHEHHUIO, HA HOBOM MECTE U OHA PEaIM3yeTCs MOJIHEE, U €€
3HAHUS MPUHECYT OOJIbLIE MOJIb3bl KoMIaHUU. [lonpocuTh oLeHUTh ee nmepcneKTuBkl. [lpu 3Tom
HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KaphEPHBIX aMOUIIHSIX, TTOCKOIBKY MprHa, Cy/Is 10 BCceMy,
— KapbepucCT, U TaKUe apryMeHThl OyyT eil moHATHBI. Toraa, BO3MOXKHO, HAYaJIbHULIA U3MEHUT
OTHOULIEHUE K OJYMHEHHON U ITOMOXKET €l MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akropbl, BcineacTBHE KOTOPHIX TaThsiHA MpHUHSAIA pEIIEHWE CMEHUTh OTIEl,
OKa3aJIMCh PELIAOIINUMH 1JIs Hee?

2. Hackonbko 06 1ymanHbIM Ob110 penienne TarbsaHbl?

3. OnummMre, KaKk OPraHU30BaH IIPOLECC NPUHATUSA peuleHUM B Komnanuu? Krto B Hem
y4dacTByeT?

4. Kakue HedopMmasibHble poiaM Bbl 3aMETUIM B OpraHusanuu? Memaer jau 310 pabodemy
IpoLecCcy WK rnomoraer? B kakux cutyalusix MOKeT ObITh O-ApyromMy?

S. B yem cocrosuia rnaBHas ommbOka TaTesHbl, KOTJa €e NPUIJIACHIIM Ha HOBYIO padoTy U
cpasy nocjie BO3BpallleHusl U3 KOMaHAUPOBKU?

6. B yem 3akinroyeHa CylecTBEHHAs pa3HuLa MeKIy TaTbsHOW U €€ HadaJIbHULIEH?

1. Kak m3meHmnmchs OTHOIIEHMS Mexay TaTbsHOM M HadaJbHHUIIEH, KOrJa Ta y3Hajla o
xenanuu TatbsHbl yiTH? YeMm ObuiH BHI3BaHbBI TPEHUS?

8. UYro muioxoro Buaut Upuna KynuHoBa B BO3MOXKHOM yxoji€ TaTbsiHbI?

9. Ecnu Obl TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOIJIO U3MEHUTHCA?

10. [Touemy TaTpsHa pemniia TOCIOPUTH ¢ HAYAIBHULIEH HA BHEIIHEM COBEIIAHUH, U B YEM
Obula rIaBHas npodaema e€ no3uuun?

11. Kakum c Bameil Touku 3peHHs JODKEH OBITH aNrOPUTM JEMCTBHM COTPYIHUKA IpU

nepexojie Ha paboTy B Apyroi otaen?
KoHTpoJibHBIE BONIPOCHI K 32a4eTy ¢ OLEHKOH 0 Aucuuiuvinie « MeHeaKMeHT»

1. HUctopuueckue u COIIMANTbHO-9KOHOMHYECKHE MIPENOCHIIKU BO3HUKHOBEHUS
MpoPEeCCHOHAIBHOTO MEHEIPKMEHTA.

2. YmopaieHue U MeHeKMeHT. OCHOBHbBIE TIOHATHUS U CPAaBHUTEIbHAS XapaKTEPUCTHKA.

3. IIxoma HAaY4YHOT'O YIIPaBJICHHUA U €€ 3HaueHNE B IIOBBIIIICHUH MMPONU3BOAUTCIIBHOCTU TpyAa.

4. AIMUHUCTpATUBHAS MIKOJA U KOMILJIEKCHOE YIPaBIEHUE MPEATPUITHEM.

5. lllkona yenmoBe4YEeCKUX OTHOLIEHUN M €€ poJib B BBIIEICHUHM YEJOBEUYECKOro (akTopa Kak
OCHOBHOTO 2JIEMEHTA MOBBINIEHUS 2PHEKTUBHOCTH pabOTHI JIOJIEH TF000i OpraHu3aIiy.

6. Illkomna moBeneHYECKUX HayK (OMXEBHOPH3M) U €€ HCCIIeTOBaHUS.

7. lllkona wayku ympaBieHus. KonudecTBeHHble (MaTeMaTHYeCKUE, CTaTHUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CHCTeMHBIi, TPOLIECCHBIN U CUTYAI[MOHHBIN MOAXOABI B YIIPABICHHUH.

9. Pa3BuTHE TEOpPUH U MPAKTUKU MPO(PECCHOHATHHOTO MEHEKMEHTA.

10. [TonsiTrie u cyniHOCTH opranu3anuu. Kiaccudpukanus opranu3aliuii.

11. OCHOBHBIE 3aKOHBI OpTraHU3al1H.

12. Muccust ¥ 1enu OpraHu3alMu: OCHOBHBIE TOHATHS, MECTO M POJb IEJIIEBOro
yIpaBJeHUs B COBPEMEHHOM nenoBoi npaktuke. Konnenmus ynpasnenus no mnensm (MBO) I1.
Hpykepa.

13. JKu3HeHHBIN UK OpraHu3aluy: MoHaTre, Konuenuun A. Anuzeca u JI. I'peitaepa.
14. [ToasTHSA «crUCcTEMay, €€ COCTABIISAIOIIE.

15. CyO0BeKTHO-00BEKTHBIN TTOAXO0/ B MEHEPKMEHTE.

16. Cpena opraHu3aluuu: BHYTPEHHsIE W BHEWIHSAA. MHCTpyMEHTBI MOHMUTOpPUHTA U

ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).
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17. AnanTanysi OpraHu3anyil K '3MEHEHUAM, TPOUCXOISIIIIMM BO BHEIIHEH M BHYTPEHHEH

cpenax.
18. VYrpaBiaeHUeCKUH Tpya Kak OCOOBIA BHJ YEIOBEUECKOW ACSATEIBHOCTH. YUYACTHUKH
YIPaBIEHYECKOIO TpyAa. Y POBHU yIPaBIEHUS B OPraHU3alUH.

19. OCHOBHBIE OCOOCHHOCTH YIIPaBICHYECKOTO TPYy/a.

20. [IpeameT yrmpaBiaeHYECKOTO TPY/a, CPEICTBA YIPaBICHYECKOTO Tpy/a.

21. CopepxaHuie ynpaBieHY€CKOro TpyAa — GQyHKIIUU MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcosania. JInHeiiHble U annapaTHble TOJTHOMOYHMSL.

23. JenernpoBaHue NOJHOMOYHI U OTBETCTBEHHOCTh B MEHEI)KMEHTE.

24, OyHKIMOHAIbHASL MOJEIb OLEHKM MEHEDKMEHTa KaK OJHa M3 METOAMK
(GyHKIIMOHAJIBHOTO aHAIH3a.

25. VYipaBieHueckue pelieHus Kak pe3yibTaT yIpaBleHYEeCKoro Tpyxaa. VX 3HadeHue,
CYIIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUS U TUIOJIOTHSI.

26. MeTtobl YIIPaBJICHUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSAIUTENBHBIE,
SKOHOMHUYECKHE, COUATBHO-TICUXO0JIOTHYECKHUE.

27. Crtunm ynpaBieHUs: aBTOPUTAPHBIN, 1EMOKpAaTHYECKUI U TudepanbHbli. OcoO0eHHOCTH
UX BBIOOpA U IPUMEHEHUS B COBPEMEHHO YIIPaBlIeHYECKO MTPaKTUKE.

28. Opranu3alvOHHO-IIPABOBbIE  JIOKYMEHTBI, PErJIaMEHTUPYIOLINE YIPABIECHYECKYIO
JIeATEIbHOCTh OPraHU3aLINH.

29. CyIHOCTh ¥ NOHSTHE OpraHU3alMOHHON KyJIbTypbl. KynbTypa Kak (akrop J1e10BoOi
AKTUBHOCTH.

30. Crpaterun pyKOBOJICTBa B COBPEMEHHBIX YCIOBHSX: XapaKTEpUCTHKA CTUJIEH
pyKOBOJCTBa. BiusiHue u B1acTb pyKOBOJAUTEINS B OpraHU3ALINH.

31. JInnepcTBO U €ro poJib B CUCTEME MEHEIKMEHTA: AJIEMEHTBI JIMIEPCTBA, TUIIbI JIUAECPOB.
32. Onnomepuble ctuu uaepcra. Teopuu 1. Makl 'peropa, P. Jlaiikepra, K. JIeBuna.
33. Mmuoromepuble ctuiu auaepctBa. Teopun P. breiika, [x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoi KOJJIEKTUB KaK COLMAIBHO-DKOHOMUYECKAsI CUCTEMA.

35. Komannoobpa3oBaHue kak ycinoBue pOpMHUPOBAaHUS CaMOOOyJaroLIeiics KOMIaHUH.
36. KommuiekToBaHue ynpaBieHUYECKMX KOMaH: poJIeBble MOAXOAbl. PopMHUpoBaHUE
KOMaHJHOI'O AyXa.

37. MoTtuBanus COTpyIHUKOB B KOHCOJIUIUPOBAHHON KOMaH/E.

38. VYyacTtue pabOTHUKOB B yripaBiieHHH. [ pynnoBoe npunsaTie pemennit. Hegopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peakuun mepcoHana Ha OpraHM3allMOHHBIE M3MEHEHMS, NPUYUHBI CONPOTHBIICHUS
NepCcoHaJIa OpraHU3al[MOHHBIM U3MEHEHUSIM.

40. Mertonb! ynpaBienust KoHpaukTamu. Poiabs pykoBouTeNs B pa3pelieHnn KOH(INKTOB.
41. TalitM-MeHEDKMEHT Kak cuctema. MeTOoAWKd opraHu3aiuu u  dHPeKTUBHOTO
VICIIOJIb30BaHUS BPEMEHH.

42. [lenenonaranue u opraHU3als BPEMEHH.

43. [Toaxoas! K KU3HU: MPOAKTUBHBIN U peakTuBHBIA. Onpenenenue neHHocrtei. Llenu u
KIIO4YEeBEIE 00J1acTH XkM3HU. TexHuka mocraHoBku neiaern SMART.

44, [InanupoBaHue U yIpaBICHUE BPEMEHEM.

45. ba3oBble TeXHHKM I[UIaHMPOBAaHUS W  yOpaBiieHuss BpeMeHeM. KoHTekcTHoe
MJIaHUPOBAHUE.

46. JonrocpouHoe M KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTaTo-OpuEeHTHPOBAHHOE
MJIaHUPOBAHUE.

47. KonTpons B TaitM-MeHexMenTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

48. Opranuzanus JTUYHOTO Tpyaa paboTHUKA. MeTosbl, TPUHIUIBI U MPUEMBI PaOOTHI.
TexHuKka TUYHOIN pabOThI, TEXHUYECKUE CPECTBA.

49. [TpuHIMIBI, C1TOCOOBI, METOABI OPraHU3alMK TPYIOBOM JIEATEIILHOCTH ITePCOHAIA.
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50. CoBepIIeHCTBOBAaHUE WHAMBUAYaTHLHOTO pab0Yero CTuis, HaBBIKOB W YMEHUI,
MCTOJOB OpraHu3alii CBOCTO Tpyaa.

o1. Paznenenne u pernameHTanus Tpyna; cnenuduyeckue MNpodieMbl OpraHU3aluu
JUYHOTO TPYa;
52. Opranuzanysg ¥ OCHaIIeHHE PabOYMX MECT; OpraHM3alMsl KCIOJIb30BAHUS CPEICTB

BBIYHCIIUTCILHON U OPTTCXHUKHU.

6. YuyeOHo-MeTOAMYECKOEe 1 HH(OPMAIIMOHHOE O0ecredeHue TN CIUTIIUHbI
6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI

Hcrounuku

OcHoBHbIE
Koncturyus Poccuiickoit @eneparuu (mpuHsATa BCEHApOIHBIM TojiocoBanueM 12.12.1993) (¢
Y4€TOM IOIPABOK, BHECEHHBIX 3akoHaMu P® o nomnpaskax k Konctutyuuu P® ot 30.12.2008 Ne
6-OK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-®K3) // CIIC
«Koncynprant [Lmrocy.
I'paxnanckuii kogexe Poccuiickoit @enepanuu // CIIC «KoncynbranT [Lirocy.
Tpynosoii kogexke PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).
Bebep M. Xo3zsiictBo u o0mecTBo // 3amagHas SKOHOMHYECKAS COIHOJIOTHSA: XPECTOMATHS
COBPEMEHHOM KIJIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. penaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.
I'acreB A.K. Kak Hago paborats. / Hay4ynast opranuszanus TpyAa U yOpaBleHUs / moja oOen
penakmueii A.H.Illep6ans - M., Dxkonomuka, 1965, ¢.75-120.
Hpyxep [1.®. Knaccuyeckue paboThl o MeHEIKMEHTY / niep. ¢ anrit. M., 2010. — 224 c.
Hpykep I1.®. Dnoxa pa3peiBa. OpuEHTHUPHI IS HAIIETO MEHSFOIETOCs 001IecTBa / TIep. ¢ aHTl.
M., 2007. —336 c.
Kpynckas H. K. Cucrema Teitnopa u opranuzanus paboThl COBETCKHX yupexaeHuii //KpacHas
HOBb, M., 1921.
Maxuasemun H. T'ocynape. Paccyxxnenus o nepsoit nexane Tura Jlususg. - CII6., A30yka, 1998.
—571c.
Macnoy A. MotuBanus u TM9HOCTE: 1iep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.
Teiinop @.VY. Hayunas opranuzanus tpyna. / Hayunas opranuszanus TpyJaa ¥ yrnpasieHus / o[
obmeit penakueit A.H.Il{ep6ans - M., DxkoHomuka, 1965, ¢.207-263.
Teinop @.Y. Hayunas opranuszanus tpyna. 2 us. M., 1925, 276 c.
@aitone A. O6miee u npomeliieHHOe yripasieHnue. M., Koratopommunr, 1992, 111 c.
@aitonp A. Yuenue o6 ynpasnenuu. / Hayunas opranuszanus Tpyaa U ynpasieHus / of o01mei
penakmueii A.H.Illep6ans - M., DxoHomuka, 1965, ¢.359-376.
@opxa I'. Mos xu3nb, Mmou poctmxkenus. / Ilepe. canrn. / I'enpu @opxa; pen. E.A.Kouernn. —
Mumnck, Xapsecrt, 2003.
@opn I'. Ceronna u 3astpa. M., Bpemst, 1924,1927.
Omepcon ['. JIBeHaAnath NpUHLIMIIOB NMPOU3BOAUTENbHOCTH. / HayuHast opranuzauus Tpyna u
yrpaBneHus / moj oomei penakuuend A.H.Illep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jluteparypa

OcHoBHas

Hadt Puuapg JI. Menemxment: Yuebnuk, 10-e uzganue Cepus: Knaccuka MBA U3narenbcTBo:
[Tutep, 2014 1.
Ucropus ynpasnenueckoir meiciu. Yueonuk / Apremor O.1O., Maxkamos U.H., OpunaaMKOBa
H.B., OBunnnnkoB C.A., Unctakopa K.A., Koxkanosa A.B., M.: PITY, 2013.
Kyxos 0. M. Texnonoruu komaHa000pa3oBanust: Y4eb. mocodbue st CTy1eHTOB By30B / 1O.
M. Kyxkos, A. B. XKypasines, E. H. IlaBnoBa. — M.: Acniekr IIpecc, 2008. — 320 c.
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Meckon M.X. OcHoBbsl MeHepkMeHTa. / M. X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,

2017. - 672 c.

Munsnep b.3. Teopust opranuzamnuu: Yueonuk. / b.3. Munsuep. — M.: UHOPA-M, 2016. — 848

c. [@BC, znanium.com]

OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucnukun, H.JI. Kopsrun. - M.:

Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHeKMeHTa: YueoHoe mocodue / [Tox pen. B.1. Koponesa. — M.: Maructp: UHOPA-

M, 2017. — 619 c. [OBC, znanium.com]

Kopones B. 1. CoBpemennbie TexHojoruu MeHemxkmeHTa: YueOuuk / B.M. Kopones, B.B.

VYBapos, A.Jl. 3aukun; Ilog pen. npod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH

toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|
JononuurenbHas

banamor A.Il. OcHoBbl MeHemKMeHTa: YueOHoe mocodbwue. / A.Il. bamamos. — M.: By3oBckuit

yuebnuk: UHOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IpdextuBHO 1 panroHadbHo. - M.: Omera-JI, 2008.-

128c.

bypos B.II. busnec-mnan ¢upmbl. Teopus u npaktuka: Yueb. mocobue. / B.IL. bypos, A.JL

Jlomakun, B.A. Mopoukun. — M.: UH®PA-M, 2012. — 192 c.

Boponuna, A. B. CaMmoMeHeI»KMEHT: Teopus U IpakTHka: yuyeOHoe nocodbue/ - Poctos-na-Jlony :

Poctusnar, 2010. - 118 c.

Ho6potBopckuit  M.JI.  CamomenemxmenT: OddektuBHble TexHonoruu: [Ipaktuyeckoe

PYKOBOJICTBO ISl pELICHHUsI IOBCEAHEBHBIX podieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Ucauenko, 1. . CamomeHemKMEHT: ydeOHOE MOcOOHME Al CTYIEHTOB BBICHIMX Y4YEOHBIX

3agenennii / WM. WM. HMcadenko; M-Bo oOpaszoBanmst u Hayku Poccwuiickoii ®Deneparum,

®enepalibHOE areHTCTBO MO0 00pa3oBaHi0, MOCKOBCKUH Troc. YH-T nedatu. - Mocksa : MI'VII,

2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuy, H. I1. CamomenemxMeHT: Teopus U npaktuka: [yueOonuk| - Kues : Huka-Ilentp,

2007. - 340 c.

ManenkoB FO.A. CoBpeMeHHbII MeHEDKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMUKa,

2010.-439 c.

Meckon M.X., Ans0ept M., Xenoypu @. OcHoBsl MeHemxMeHTa. [1ep. ¢ anrn. — M.: [leno, 2002.

—704 c.

Hoznpenko, E. A. DddextuBHbii camMOMEHEKMEHT : y4eb. mocoOue st BY30B U mpod.

menekepoB / E. A. Hoznpenko ; @enepain. areHTCTBO 1o oOpa3zoBaHuio, KpacHosp. roc. yH-T. -

Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomenemxMeHT: yueoHoe nocodue. — M.: M3natensctBo MI'Y,

20121, 368 c.

CoBpemenHbI MeHekMeHT: Yuebnuk / [log pen. npod. M.M. MakcumuoBa, B.S. I'opdunkens.

— M.: By3oBsckuii yuebnuk: UHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipaktudeckoe pykoBoacTso / - Cankr-IlerepOypr: BXB-

[TetepOypr, 2012. - 272 c.

6.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « AHTEpHET»,
He00XO0AMMBbIH 1151 OCBOCHUSI AU CHMIIIMHBI

1. MexnyHaponsbiii xypHan «[IpoGiembl Teopun M MpakTUKU YIpaBieHUs». MHOro
MHTEPECHBIX CTaTeH, KaCaIOUIMNXCs Pa3IMUHbIX BOIPOCOB YIPABIEHUSI. WWW.ptpu.ru

2. O0630p COBpEMEHHBIX MHCTPYMEHTOB YIpAaBIEHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIE YIEOHUKHU M CTAThH 10 MEHEKMEHTy. WWW.cfin.ru

3. OO6pa3zoBaTeNbHBIA MOPTAT IO YKOHOMHKE, COIIMOJIOTUN B MEHEKMEHTY. Poccuiickuit
IOPOEKT M0 OOBEIMHEHHI0 KaK POCCHHMCKHX, TaK U 3apyOekXHBIX PEeCcypcoB MO BceM cdepam
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yrnpasienus. Ha qaHHoM moptane umerorcs 0osiee 6 ThIC. CChIJIOK HAa POCCHICKHE U 3apyOe)KHBIC
pecypchbl. WwWw.ecsocman.edu.ru

4. [TonOopka omyOIMKOBaHHBIX B KypHalie «l'eHepanbHblii J[upekTop» MaTepuanoB Ha
Temy: «MotuBanus mnepconana». OHa TMO3BONSIET OBICTPO TMONYYUTHh HCUYEPIBIBAIOIIYIO
uH(poOpMallMI0 10 MHTepecyollel ero mpobieme. [lo Mepe BbIxola HOBBIX CTaTeil mojdopka
MaTepuaioB ooHoBmseTcs. http://www.gd.ru/topic/67.html

5. [Togbopka crateli u3 xkypHana «MeHemxMeHT B Poccum u 3a  pyOekom».
http://www.dis.ru

6. [Tyomukaruun B CMU, mocBsmieHHbIC JEIOBHIM KOMMYHHUKAIUSM B MEHEIKMEHTE,
yrnpasieHun nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conepxuT mosie3HbIE CTaThU, OTHOCSIIMECS K TeMe KOMMYHMKAIMH, a TaKKe
WHBIE MaTepHalibl, CBA3AHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCIEIIHON IEI0BOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, moOCBAIIECHHBIM KOPIIOPATUBHOM COLMAIBHONW OTBETCTBEHHOCTH, KOTOPBIN
MOJIJICP)KUBACTCST ATEHTCTBOM COITMAIbHOM MHpopMarmu. hitp://www.soc-otvet.ru/

7.MaTepuaJbHO-TeXHHYECKOe ofecrevyeHne TUCHUNIHHBI
Jiia obecrieueHUs] AUCHUILTUHBI «MEHEIKMEHT) UCIIONIb3YeTCsl MaTepuaibHO-TeXHIUUecKas 0aza
00pa30BaTEeNLHOTO YUPEXKICHHUS: MYJIbTHMEIUIHbIE W KOMIBIOTEpHBIC KJIACCHI M HaydHas
oubnuoreka PITY.
[Ipu peanmzanuu MporpamMMbl JUCHUIUIMHBI HCIIONB3YIOTCS Cleayronme 00pa3oBaTelbHbIC
TEXHOJIOTUH — ayAUTOPHbIE 3aHATUS (IU1s1 OuHOU popmbl - 20 YacoB; 04HO-3a0YHOM hopMbI — 12
4acoB; 3a09HOM ()OpMBI — 8 YacoB) MPOBOAATCS B BUJIC JIeKIWd C ucronb3oBanueM [1K u
KOMIIBIOTEPHOTO MpoekTopa. B Oonbliell yacTu Kypca HCHONB3YeTCs MPOOJIEMHBIA METO[
U3JIOKEHUS JIEKLMOHHOIO MaTepHalla, CellaH aKIEHT Ha KOHTEKCTHOE OOYy4YeHHE CTYAEHTOB.
[TpakTrueckue 3aHATUSA (7151 O4HOM (popMBI - 2249aca; 04HO-3204HOM (popMbI — 12 yacoB; 3a04HOM
¢dopmbl — 4 Haca) MPOBOASATCS, B OCHOBHOM, B (hopMe pazdopa KOHKPETHBIX KEHC-CHTyalui ¢
UCIIOJIb30BaHUEM TeXHOJIOTUH «O0yueHne B COTPYAHUYECTBE» U AUCKYCCHH.
CamocTosiTenbpHast paboTa CTYACHTOB (M1 09HOU (OPMEI - 66 YacoB; 04HO-3a09HOM hopmbl — 84
qaca; 3a04HOM Gopmbl — 96 4acoB) MPOBOAUTCS Uil MOATOTOBKH K BBIIOJHEHUIO MPAKTHYECKUX
3aaHuii, pa30opy Keic-cuTyaluil, TEKylleMy M MPOMEXKYTOYHOMY KOHTPOJIIO 3HAHUU
(MHOMBHlyabHAsA paboTa CTy/IEHTa B KOMIIBIOTEPHOM KJIacce UM OUOIHOTEKE).

8.00ecneyeHue 00pa3oBaTeJHLHOIO NMpoLecca JAJs JUIl C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbA
B xone peanu3anuu AUCHUTUTMHBI HCTIONB3YIOTCS CIEAYIONINE TOTIOTHUTENbHbIE
METOJIbI 00YUEeHHUS, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEXKYTOUYHOM aTTECTAIIMU
00y4JaromuXxcsl B 3aBUCUMOCTH OT UX MHJIUBUIYaJTbHBIX 0COOEHHOCTEIH:

° JUTSL CIIETBIX U CI1a0OBUISIINX

- TeKIUU 0(OPMIISIOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO ¢ TOMOIIBIO KOMITBIOTEpa
CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUCHUEM;

- MUCbMEHHBIE 33/IaHUS BBITIONHSIOTCS HA KOMITBIOTEPE CO CIIeUATN3UPOBAHHBIM MPOTPAMMHBIM
obecreyeHrneM, WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieuynBaeTCs MHIMBUyadIbHOE paBHOMEpHOE ocBemleHue He menee 300 mrokc;

- 1151 BBITIOJIHEHUS 33/IaHUS TIPU HEOOXOIMMOCTH MPEIOCTABISAETCS yBEINYUBAIOIIEE YCTPONUCTBO;
BO3MOXKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHUsT OPOPMIISIFOTCS] YBETHUEHHBIM HIPU(PTOM;

- DK3aMEH M 3a4€T MPOBOJATCS B YCTHOW (pOpME WIIM BBIOJHSAIOTCS B MUCBMEHHOUW Gopme Ha
KOMIIBIOTEPE.
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° JUTSL TITYXHX ¥ cJTa00CbIIIANnX

- Jekuuu Oo(opMISIOTCS B BHIE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaocTaBiseTcs
3BYKOYCHUJIMBAIOIIAs anmnapaTypa HHAUBUIYaJIbHOTO MOIb30BaHMUS;

- MUCbMEHHBIE 3a/1aHUs BHIMOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH (opMe;

- K3aMeH U 3a4€T MPOBOAATCA B MUCbMEHHOU (popMe Ha KOMITbIOTEpPE; BOZMOKHO MTPOBEJICHUE B
dbopme TecTupoBaHus.

° JUTSL JIUL] C HapYIICHUSIMH ONIOPHO-/IBUTATENILHOTO allapara:

- JIeKIMU 0(OPMIISIOTCS B BUAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO KOMITBIOTEPA
CO CIIEMAIIM3UPOBAHHBIM IIPOIrPAMMHBIM 00€CTIEUEHUEM;

- MIMCbMEHHBIE 33/1aHUS BBIIOJIHAIOTCSA HA KOMIBIOTEPE CO CIIELUATN3UPOBAHHBIM IIPOrPaMMHbBIM
00eCIICUCHHEM;

- 9K3aMEH M 3au4€T MPOBOAATCSA B YCTHOH (hopMe HIIM BBINOJIHAIOTCS B MUCHBMEHHOW (opme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOAUMOCTH MpeTyCMaTPUBAETCS yBEIMYCHHE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.
[Ipouenypa mpoBeaeHUs MPOMEKYTOUHON aTTecTalluu Al 0OydaroluXcsl YCTaHABIUBAETCS C
y4€TOM HMX WHAMBHAYAIBHBIX NMCUXo(pu3nueckux ocoOeHHocTed. [IpomexxyTouHas arrecranus
MOJKET MPOBOJAUTHCS B HECKOJIBKO STAIOB.

[Ipn mnpoBeneHHMH TPOIEAYPHl OLEHUBAHUS PE3YIbTATOB OOYYEHHUS IpeIycMaTpUBACTCS
UCIIONIb30BAaHNUE TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBSA3M C HWHIUBUAYAIbHBIMHU
O0COOCHHOCTSIMU 00YYaIOMINXCsA. DTH CPEJICTBA MOT'YT OBITh IPEIOCTABIIEHBl YHUBEPCUTETOM, WU
MOTYT HCIOJIb30BaThCs COOCTBEHHBIE TEXHHUUECKHUE CPEICTBA.

[IpoBenenue mporeaypbl OLIEHUBAHUS PE3YJIbTaTOB OOYYEHHUS TOMYCKAeTCs C MCIOJIb30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.

ObecnieunBaeTcst M0oCcTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuaTepHeT Uit Kaxkaoro oOydaromierocs B ¢GopMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0POBBSI U BOCTIPHSITUS MHPOPMALIH:

° JUTS CJIETNBIX U CI1a0O0BUISIINX:

- B Ie4yaTHO! (opMe yBEIMUEHHBIM HIPUPTOM;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopMme ayanodaiina.

° JUIS TIYXHX U C1a00CHbIIIAIIMX

- B IeyatHou opme;

- B (popme 37EKTPOHHOTO TOKYMEHTA.

° JUTsL 00YYaroIIMXCsl C HApYLIEHUSIMU OITOPHO-/IBUTaTeNIbHOTO anmapara:

- B IeYaTHOM opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopMme ayanodaiina.

VYyeOHble ayIUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM pabOThl, HaydHas
OMOJIMOTEKa ¥ WHBIE TIOMEIICHHs JIi 0OYYeHHUs OCHAIICHBI CIEIUaIbHBIM O00OpYJIOBaHUEM W
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

° JUTSL CJIETBIX U CI1a0O0BUISIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitna PAC Mate 20;

- npunTepoMm bpaitns EmBraille ViewPlus;

) JUIS TIYXHUX U C1a00CHbIIIAIINX

- aBTOMaTU3UPOBAHHBIM PabOYMM MECTOM JUIs JIFOJIeH C HapYyIIEHUEM ClTyXa U clIa0oCbIIIalnX;
- aKYCTHUECKHM YyCUIINTENb U KOJIOHKH;

° JUTsL 00YYaroIIMXCsl C HApYLUIEHUSIMU OIOPHO-/IBUTaTeNIbHOTO afapara:

- IEPEABIKHBIMU, PETyIUPYEeMbIMH 3proHoMuueckumu napramu CH-1,
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- KOMITBIOTEPHOM TEXHUKOU CO CIIEUATbHBIM IPOrPaMMHBIM 00€CIIEYCHUEM.

9.MeToanyecKue MaTepUaIbl
9.1. Il1aHbl CEeMUHAPCKHUX 3aHATHI

Cemunapckoe 3ansitue 1.2. Hayynple KOIbI ¥ IPUpOJIA yIpaBieHus (McTopuorpaduyeckuii u
KOMITApaTUBHBIM MOJIXO/bI K MEHEKMEHTY) -4 uac.

Lenv 3anamus: yroyOiieHue 3HaHUIA 1 YCBOGHHUE CTYIEHTaAMU CYIIIHOCTH U COJEPKAHUS OCHOBHBIX
KOHUENIUM MNPEeACTaBUTENCH IIKOJ YIPAaBJICHHSA; OBJIAJACHUE HAaBBIKAMU IPAKTUYECKOIO
UCIIOJIb30BAHUS MTOJYYCHHBIX 3HAHUH B KOHKPETHBIX cuTyanusx (komnereHuus Y K-3).

Dopma nposedenusi — pa3BepHyTas decea-IucKyccusi, pa30op Kelc-cuTyaluii, CaMOCTOSATENIbHAsS
pabora.

Bonpocuvt ons obcyscoenus:

|. lIIxoJ1a HAYYHOI'O YIpPAaBJIEHUSI

1. [Ipoananu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHHUS TEHIOPU3Ma U €r0 CYIHOCTb.
— PaccMoTpeth ocHOBHBIE Bexu ounorpaduu @. Teitnopa.

— Jlatb xapakTepucTuky ocHOBHBIM Tpynam ®. Teinopa.

— OObsacHuTH, B uyeM, cornacHo Teopun @. Teinopa, 3akmogaercss 3PpQPeKTHBHOCTD Tpynaa
pabouero.

— IlpoananusupoBats B3rsabl @. Telnopa Ha BOMPOCk TPOo(ecCHOHATBHOTO MoAOOpa.

— JlaTtp xapakrepuctuky B3risaaM @. Teisopa Ha BOIPOCH IOCTPOEHUS CTPYKTYpP YIPaBJICHHUS.
2. Paccmotpets ocHoBHBIE ueu I, JI. ['antra.

- [IpoanannsupoBaTs BKJIaJ B pa3BuTHE MeHeKMeHTa [, JI. I'anTTa.

- [TosicHUTB, YTO TAKOE «TaHTT-CXEMbI», 00OCYAUTh OCOOEHHOCTH IPUMEHEHHUs AuarpamMmm
TUTAHUPOBAHMSI BPEMEHU U YIIPaBJICHUS paObOTOH.

3. OueHuTsh BKJIaA B pa3BuTUE ynpasieHdeckoit Mpiciu @. u JI. ['unbper.

- BBISIBUTE OCHOBHBIE HJIEM TIO COBEPIICHCTBOBAHUIO YIPABJICHUSA, CHOPMYITHUPOBAHHBIC
@. u JI. T'unbper.

- JlaTh MosicHEHNE TEPMUHY «Te€pOITUTHY.

4. BBISIBUTBH CYHIHOCTb ITOJIX0JIa K yIpaBieHuto. I'. DMepcoHa.

- OOBsCHUTH, B YeM, COTIAaCHO Teopuu ['. DMepcoHa, 3aKTI0YaeTCsl TOHSATHE

3¢ (HeKTUBHOCTH.

- PaccMoTpeTh npuUHIUIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHna.

5. JlaTk cpaBHUTENBHBINA aHamu3 ocHOBHBIX uaei @. Telnopa u I'. Dmepcona. [IpotuBopeuat nu
OHH JIPYT ApYTY?

6. Paccmotpets B3rsab!l Ha ynpasienue . dopna

II. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cynuTh COIMATbHO-?PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAaHUS AAMUHUCTPATHBHOM HIKOJIBI
MEHEKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paiiosin3Ma U €ro CyIIHOCTb.

- Pacckazatb 06 ocHOBHBIX Bexax Ouorpadpuu A. ®aiions.

- JlaTb XapakTepUCTUKY OCHOBHBIM TpynaM A. daiiosns.

- OObsacHUTD, B UeM, corsacHo Teopun A. daiions, 3akirodaercs 3pPEeKTUBHOCTD.

- PackpeiTh yHHMBEpcanbHblE ympaBiaceHUYeckue NpuHuMnbel A. @aifons. Onpenenutsb
3a/1a4y, KOTOPbIE MPU3BaHA PEIINTh CTPYKTYpa OpraHU3alUH.

- HazBath cdepsl ynpaBieHus, koropble BblgenseT A. daiioab B JeSITEIbHOCTH
OpraHu3aIuu.

- Oxapakrepu3zoBathb 3aciayru A. daiiosis B pa3BUTUU TEOPUH MEHEKMEHTA.

3. KoMIiekcHO OIeHUTh TpH MIeaTbHBIX BHa BiacTu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3I ABI HA yrpaBieHue M. BeGepa.
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onn
CXOOHBI 1 YEM pa3HanIOTC$I?

3aganus 1S CAMOCTOAITEILHOM PA0OThI:

3aganue 1.

IIpounraiite crarero H. K. Kpynckoin u, mcnons3ys Bamm 3nHaHus o «cucreme Teiopay,
OTBETHTE Ha CIEAYIOLIUE BOIPOCHI:

1. Ansercs nu «cucrema Teinopa» yHuBepcanbHON. OHa 3aayMbIBaiach Kak CUCTEMA,
IPUMEHHMAas Ha IPOMBILUICHHBIX NpeanpusaTusax. Hackonpko oHa HpuMeHMMa B
rOCY/IapCTBEHHBIX YUPEKACHUSIX?

2. Hackonbko  «cucremy — Teisiopa»  BO3MOXKHO  HUCIOIB30BaTh B YCIOBHSAX
COLIMAIMCTUYECKOU CUCTEMBI, T.K. 33 {yMbIBAJIACH U PEAIN30BBIBAJIACH OHA HA KAIIUTAIMCTUYECKUX
NPEANPUATHSIX?

3. [lepeuncnure, Kakue HEAOCTATKU B YIIPABICHUH B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErOAHs KaKk B KOMMEPUYECKHX OpraHM3alusaX, TaKk M B TI'OCYAAapCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckast.
CUCTEMA TDWJIOPA U OPIAHM3ALIUSA PABOTHI COBETCKHX YUPEXIEHUI.

CrpaHHOe Ae710: KaX/blii KOMMYHHCT 3HAET, 4TO OIOPOKPATU3M Belllb KpaliHe oTpUuLaTebHasl,
YTO OH T'YOUT BCSIKOE€ >KMBOE€ HauyMHAHHE, YTO OH HCKAaXKaeT BCE MEpbl, BCE JEKPETHI, BCE
pacropsKeHUs; HO CTOMT KOMMYHUCTY HauyaTh paboTaTh B KaKOM-HHUOYAb KOMHCCapuaTe WM
JPYrOM KaKOM COBETCKOM YYPEXIECHHM, OH M OIJIIHYTbCSI HE YCIEET, KaK yBHJAUT ce0sl yxe
HAIOJIOBUHY YBS3ILIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKpPATHUECKOM OOJIOTE.

B uem e nes10? KTo BUHOBAT TYT, - 3JIble CA00TAKHUKHU, CTapble YNHYIIKH, BJIE3LINE B HAIIU
KOMHCCapUaThl, COBETCKUE OapbIIIHU?

Her, kopenb OropokpaTu3Ma KpoeTcsi HE B 3JI0H BOJIE T€X WJIM MHBIX JIMI, @ B OTCYTCTBUHU
YMEHBbS INIAHOMEPHO U PALIMOHATIBHO OPraHU30BaTh paboTy.

Jleno ympaBieHuss - Jaleko He JIerkoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb yUpeKACHUs, Ha/l0 3HATh J0 MEIbYalIINX MoJApoOHOCTEN
camyio paboTy, HaJ0 3HATh JIOAEH, HaJl0 UMETh OOJIBIIYI0O HACTOMUMBOCTD U MPOY. U T. [I.

MB&lI, poccusine, 10 cUX Mop ObUIM MaJIo UCKYIIEHBI B 3TOM HayKe yIpaBlieHHs, HO, HE U3YYUB
€e, HE Hay4MBIINCh YIPaBJIATh, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaXe€ U K
COLIMAIU3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YHUThCS, U XOTS OH TOBOPUT
IPEUMYIIECTBEHHO O TOCTaHOBKE paboThl Ha 3aBOJE, HO MHOTME M3 IPOMNOBEIYEMBIX UM
OpraHU3al[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJIKHBI, ObITH IPUMEHEHBI U K COBETCKOU padoTe.

BoTr 4r0 mumer mo moBoay NPUMEHEHHMS HM3BECTHBIX OPraHU3ALMOHHBIX IPUHIUIIOB Cam
Toitmop: "Her Takoii paboThl, KoTOpas HE Moryia Obl OBITH C BBITOJION TMOJABEPTHYTA
UCCJIEIOBAHNIO, C BBIICHEHHMEM €IMHMI] BPEMEHH, C PA3ACIICHUEM €€ Ha JJIEMEHTBL... MOXHO
HCCJIEIOBATh TAK e XOPOILIO, HAaIpUMEp, BpeMsi KaHLIEIIPCKOW paObOThl U HA3HAUYUTD THEBHOM 151
Hee YpOK, HECMOTpsS Ha TO, YTO CHayaja OHA KaXeTCs OYeHb Pa3sHOOOPa3HOH MO CBOEMY
xapakrepy" (@. Toitmop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTAHHW3AIUS TMPOMBIILIICHHBIX
npennpustuii’, crp. 148).

VKke U3 NIpUBEAEHHOM NUTAThl BUJHO, YTO OJTHUM M3 OCHOBHBIX NpUHIMNOB @. Taimop cunraer
pasioskeHue paboThl Ha €€ HIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zeiieHue Tpy/a.

BosbmeM paboTy HapoaHBIX KoMuccapraTtoB. HecoMHEHHO, U3BECTHOE pa3jielieHHe Tpyda B
HUX €CTb. ECTb HapOIHBI KOMHUCCAp, €CTh KOJUIETMS KOMHUCCapuara, €CTb OTAEIbI, OTHCIIbI
paszzieneHsl Ha TOJOTHAENBl, HMEIOTCA CEKpeTapH, JeNONPOU3BOAMUTENN, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 310, Beap, camoe rpydoe pasznenenue. OueHb 4acToO HE MPOBEACHA
rpaHuLla MEXY JieJlaMH, TI0JJBEJOMCTBEHHBIM KOMHUCCApY, KOJUIETUH, OT/AETy. JTO ONpeesercs
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0o0bIYHO Kak-TO Ha Tna3. He Bcerga TOYHO ompeneneHbl W pasrpaHuyueHbl (YHKIUH Pa3HBIX
nonotaenoB. CymecTByloT u mTatel. Ho B OONBIIMHCTBE CiIydaeB 'MITAaThl' 3TH OYEHB
npubau3uTeNnbHbl. TouHOro omnpeneneHuss GyHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb M PSIOM
HeT. OTcro1a BBITEKAET MHOTOJIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexKJIeHUH, ckaxem, 10
yeloBeK, GYHKIMU UX TOYHO He pacrpeziesieHbl. YenoBek 8 U3 HUX TOJIKYTCS 3psi, ABa OCTAbHBIX
3aBajJieHbl paboToil cBepX Mepbl. PaboTa nBuraercs II0Xo. 3aBeAYIOMIEMY YUpEXKJICHHEM
Ka)KeTCs, UTO HE XBaTaeT JIIoJel, OH Oeper ele AecATOoK, HO pabora uaer mioxo. [loyemy?
[Toromy, uTro paboTa HEe pacrpeneneHa HaaIeKauM 00pa3oM, CIIyKallue He 3HAIOT, YTO M KaK
uM jaenaTh. PazdyxaHue koMuccapraToB - IOCTOSIHHO HaOmonaemslii paxt. Ho uaer iau ot atoro
pabora iyurie?

Bompoc 0 "koyernanbHOCTHM M €IWHOJMYMU', BOIPOC, BBIPOCUIMII KMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3JieJIeHus] TPyJa, Ha MOYBE OTCYTCTBHUS pa3rpaHWdeHuss (PyHKIHMA KoMuccapa OT
(GyHKIMI KOJUIETHH, OTCYTCTBUSI pPa3rpaHUYEHUs OTBETCTBEHHOCTH KOJIJIETUU U OTBETCTBEHHOCTH
KoMuccapa. HemoHuMaHue 5TO#, CTONb TPOCTOH, Ka3ajnoch ObI, BEIIM BEAET 4YacTO K
aaAMUHHCTpaTHUBHOU (QaHtactuke. Tak, B mepuon oOcyxkieHuss B CoBHapkoMme BoOIpoca O
KOJUIETMAJIbHOCTH U enuHoinuuu B COBHapKkoM ObLI INpEACTaBlIEH, MEXAY MpPOYHUM, OJUH
COBEpIICHHO YyI0BUIIHBIN MPOEKT. B HEM mpennaranoch yHUUTOKUTH HE TOJIBKO KOJUIETHH, HO U
3aBeAYIOUIMX OTAEJaMd M MOJOTAEIaMM, IpPeUlarajioch OCTaBUTh TOJBKO KOMHUCCapa H
TEXHUUYECKUX CITYKAIUX, KOTOPHIM HApOIHBIA KOMUCCAP TOJKEH ObLT 1aBaTh HETIOCPEICTBEHHBIE
3aaHus. B 3TOM MpoekTe BBISIBUIIOCH MTOJIHOE HEMOHUMaHUuE HEOOXOIMMOCTH JIeTalbHENILIEro U
CTaporo MPOJyMAaHHOTO pa3eieHus Tpyia. ABTOPBI XOTENU YIPOCTUTD ammapaT, HO yIIYCTUIIH U3
BUJY OJHY MAaJIEHbKYIO MEJIOUb: MPU HAJUYUU TOJIBKO KOMHCCApa U TEXHUYECKHUX CIYyXKalluX,
KOMUCCapy MPHUAETCS JaBaTh CIYXAllUM €KEIHEBHO HECKOJIbKO ThICSY 3amaHuil. Hukakomy
KOMUCCapy 3TO HE [OJ1 CUITY.

Ha ¢aGpuke, Ha 3aBojIe MPOBOAUTCS BEChMa TIHIATEIHHOE U AAJIEKO UYIIEe pa3AelieHUue Tpyaa.
Tam HUKOMY U B r0JIOBY HE IPUJIET COMHEBATHCS B M0JIb3€ TAKOI'O Pa3AeIeHUS.

Paznenenne Tpyga B COBETCKUX YUPEKICHHSIX caMoe Tpy0oe, NeTalbHOTO pa3ielieHus
¢ynkuuii HeT. Ero HeoOxommumo co3aath. JI0mKHBI OBITH CAMBIM TOYHBIM 00Pa30M OMpe/IesICHbI
00513aHHOCTH Ka)KJI0T'0 CITy>Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr o0s13aHHOCTEN KaXXJ10r0 JOHKEH ObITh (POpMYyNIHpOBaH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITh BECbMa CIIOXKHBIMH U OOLIMPHBIMH, HO TEM BaXKHEe HX KaK MOXXHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B emie OoJbleil Mepe OTHOCUTCSA KO BCSKOIO poja KOJUIETHSIM,
Mpe3uIMymam H T. II.

3arem @. Toiliop HacTaMBaeT Ha TOYHOW MHCTPYKLHUHU, TOKE COCTABIEHHOW B MHCbMEHHOM
BUJIE, YKa3bIBaloOIIel NOJpOOHO, KaK BBIMOIHATE Ty MM UHYIO padoTy.

Toiliop nMeeT B BUY 3aBOJCKOE MPEANpPUITHE, HO 3TO TpeOOBaHME MPUMEHHUMO BCEIEN0 K
KOMHCCapUaTcKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKHM MOXKHO TNPUMEHSATh OYEHb IIMPOKO M pa3sHooOpazHo. OHuU
UTPAIOT B MCKYCCTBE YIpPaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEXKU M, MOJO0O0HO
MOCJIETHUM, JTIOJKHBI U3MEHSATHCA 110 pazMepam U (hopme cooOpa3HO KOJIMYECTBY U PA3HOOOPa3HIO
CBEICHMM, KOTOpbIE OHa [JOJDKHA JaBaTb. B HEKOTOPBIX ciydasX MHCTPYKIHUS MOKET
MPEJICTaBIISTh 3aMETKY, HalTMCaHHYIO KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChUIaeTCs PSIMO
pabouemy, HyXJaloIIeMycs B YKa3aHUSX, B JAPYIHX cCllydasX OHa OyAeT 3akio4aTb MHOIO
CTpaHHUILl HAIMCAHHOT'O Ha MUIIYIIEeH MalIMHE TEeKCTa, HajJexaluM o0pa3oM HCIPaBICHHbIX U
cOpOLIIOpPOBaHHBIX, M OyAeT BBIJaBaTbCcd MO KOHTPOMAapKaM WM APYTUM YCTaHOBIICHHBIM
MOPSIZIKOM, YTOOBI €10 MOXKHO ObLTO TIosTb30BaThes" (Tam ke, cTp. 152).

[TogymaTh TOJBKO, KaK YIY4LIHJIO Obl BBEIEHHE MUCHbMEHHBIX MHCTPYKIUI MOCTAHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIBKO Obl COKPATUJIO HEHYKHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHE HePOU3BOJUTEIbHOM TpaThl BpEMEHHU.

@. Toiliop BCAYECKM HACTAaMBAaeT MMEHHO Ha MHUCbMEHHOHN (opMe MHCTPYKIUH, OTUYETOB U
poy.
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[TucbMeHHBIM OTUET TOpa3fo OINpeesiCHHee, M, TJIaBHOe, OH 3adukcupoBaH. [IucemenHas
dbopMma obierdaer TakkKe KOHTPOJIb.

Paznenenue ¢pyHkuuii, BBeZieHHE MMCbMEHHON HHCTPYKIIUU JTAalOT BO3MOKHOCTh CTaBUTh Ha TY
WIA HHYIO paboTy MeHee KBaIM(PUUIMPOBAHHBIX Jtojeil. ToWIop TOBOPUT, UYTO HENb3s
"OB30BATBCA TPYAOM KBIM(UIMPOBAHHOTO pabodero Tam, IJleé MOXHO IOCTaBUThb OoJiee
JIEIIEBOI0 U MEHEE CIIELUAIN3UPOBaBIIerocs yeaoBeka. Hukomy He npuieT B TOJIOBY Ha pbhIcake
IIEPEBO3UTH I'PY3, @ OUTIOra NOCTAaBUTh TaM, IJI€ JOCTATOYHO MAJIEHbKOI' 0 OHHU. TeM Oosiee Henb3s
JIOITYCTUTh, YTOOBI XOPOIIUI MacTep MCHOIHSI paboTy, A KOTOPOi rogutcs yepHopabounit”
(Tam xe, ctp. 30).

[lpaBunbpHO pacmpenenuTb padoOTy, KaXIOTO TOCTaBUTh HA HaJJIeXKallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CLIOCOOHOCTSIM, IMOJTOTOBKE, ONBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajaya agMHHHUCTparopa. B OGonbinHCTBE
KOMMCCAapHUaTOB CYIIECTBYIOT TaK Ha3blBA€Mbl€ YUETHO-PACIpEEIUTENbHbIE OTAENbl. B 3THX
oTJeNax JAOJDKHBI CHIETh BBICOKO KBaJU(UIIMPOBAHHBIE pAaOOTHHUKH, 3HAIOIIME 10 MEIbUaiIImx
noapoOHOCTel paboTy CBOEro KOMHUCCapuaTta, €ro HyX/bl, yMEIIUe NPaBUIbHO PaclieHUBATh
JFO/IeH, BBISICHATH UX OIBIT, 3HAHUA U TIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX PabOT, OT KOTOPOU
3aBUCUT YCIEIIHOCTh paboThl BCEro yupekaeHusa. JloctaTouHO 1M 3TO HOHMMAeTcs
komuccapuatamu? Her. Ha 3Tom crutomib U psiioM CHIUT COBEPILEHHO ciy4aiiHas myOiinKa.

"Her mronei", mpuxoauTCs CIBILIATh MOCTOSHHO. Tak TOBOPAT IUIOXHE aIMHUHHUCTPATOPHI.
YMenblii aIMHHACTPATOP MOXKET UCIIOIB30BATh U JIFO/ICH BTOPOCTETICHHOW KBATU(UKAINH, €CIIN
OH OyZleT MX Kak cjlelyeT MHCTPYKTUPOBaTh U LIEJIECOO0pPa3HO pacIpeleNiaTh MEXAY HUMHU
paboty. "Her comHenuii, - numer Tainop, - 4To cpeHUN YeloBeK paboTaeT yCHElIHee BCEro
TOT/1a, KOTa OH caM WJIM KTO-TMOO0 Ipyroil Ha3HavaeT eMy ONpe/eIeHHbIH ypoK, UMEHHO JlaHHasI
pabora momkHa OBITH MCHOJHEHA MM B ONpEACICHHOE BpeMs. UeM HIDKE YMCTBEHHBIC H
¢du3nyeckre CrocoOHOCTH YelloBeKa, TeM KOpode JOJDKEH ObITh HazHaueHHbIH ypok" (Tam e,
ctp. 60).

U Thriop naet ykazaHus, Kak JI0JKHA pacHpeensThes padora:

"Kaxnprii pabounii, XOpoImuii U MOCPEICTBEHHBIH, JODKEH €XKEIHEBHO MOJYYaTh BIIOJIHE
ornpeneneHHbl ypok. Hu B koeM citydae oH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPE/IETIEHHBIM.
VYpok 1oskeH ObITh THIATENBHO U SICHO ONUCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxomy paboueMy JODKHO XBaTUTh YPOKa Ha LIENbIi 1EHb...

"Jlist Toro, 4TOOBI BO3MOXHO OBUIO HAa3HAYUTh YPOK HA CIEAYIONIUH JEHb M OINPEICINTD,
HACKOJIbKO TOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, pabouue TOJDKHBI KaXbli JeHb
NPEJICTaBIISTh B PACUETHBIN OT/ENl MMCbMEHHBIE CBEIACHHS C TOUHBIM YKa3aHUEM HCIIOJIHEHHOMN
pabotel" (Tam xe, ctp. 57).

Tonpko npu A€TaIbHOM paclpeAeNeHuu U yueTe padoThl BO3MOKHA IpeMHUajIbHasi CUCTEMA.

B xommccapuaTtax npemuagbHas CUCTEMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HEMPaBUIIBHO.
[Tpemun naroTcs He 3a JUIIHKE Yachl pabOTHI WM 3a O0JIbIlIee KOJIMYECTBO BbIJAHHOM paboThI, a
BBIJIAIOTCS B BUJIE JOOABOYHOTO ’KAJIOBaHbs. YK OJJHO 3TO YKa3bIBaeT Ha TO, YTO HET MPaBUIILHOTO
pacnpeneneHus 1e10Boi paboThl B COBETCKUX YUPEXKICHUSAX.

KoHeuHo, mpaBWIIbHO pacnpeAenuTbh padoTy MOXET JMIIb TOT, KTO caM €€ 3HAeT OYeHb
XOpOUIO, 10 MEJIbYaHIINX JIeTajIeH.

"HMckyccTBO ympaBieHHs OIpeNesseTcsl HaMM, KaK OCHOBATelIbHOE 3HAHHE TOM pPaboThI,
KOTOPYIO BBl XOTUTE JaTh pabo4yuM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JYYIIUM M 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Ob1, 9TO 3TO camo cOO0W pa3zyMeromascs Bellb, MEXAY TEM OHA MOYTH MOCTOSHHO
urHopupyercs. ToBapuiu - AelbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JeNbHble PaOOTHUKU
MOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOW 00J1acTH pabOThl B JPYrylO: CETOAHS OH paboTaeT B
Hapkomzeme, 3aBTpa B TEO, nocne3aBrpa no cHabxenuto, 3ateM B B. C. H. X. nnu eme rae-nu6o.
[Ipexxne ueM OH ycreeT U3y4uTh HOBYIO OTpaciib paboThl, €ro nepedpackiBatoT B HOBYIO 00J1aCTh
paboTbl. [IOHATHO, 4TO OH HE MOXKET CJIeJIaTh TOTO, YTO MOT ObI C/Ie€aTh, €CJIU OBl 0JIbIIEe padoTal
B OJIHOI 00JacTu.
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Maro 3HaTh J10J€H, UMEeTh O0IIME OPraHU3aLMOHHbIE HABBIKU - HA/l0 3HAaTh B COBEPILIEHCTBE
JAHHYIO 00J1acTh PabOThI, TOJBKO TOT/Ia MOKHO €€ NMPaBHJIBHO PaCHpeieisiTh, MPaBUILHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnro Tatinop npugaer ocodoe 3nadenne. OH MpeanaraeT exXeIHeBHO U JaKe JBAXKIIBI B
JIeHb KOHTPOJHMPOBAaTh pabOTy pabo4yMX, OH HAcTaMBaeT Ha caMOW NOJPOOHOM MUCbMEHHOH
OTYETHOCTH, MpeJyIaraeT He O0AThCS yBEIMUSHHS aJIMUHUCTPATHUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJHpoBaTh padory. Camoe syuuiee, 1o MHeHUIO Tainopa, Obuto Obl, €cau ObI BO3MOXKHO
OBLJIO OpraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3AHBI C
uMeHeM Toaiiopa).

"Bcye 3aKOHBI TUCaTh, €XKEIU UX He UCcNoNHATE". Y Taiiop moHUMAET, 4To BCE paclopsKEHUS
IIOBUCAIOT B BO3/yX€, €CIIM OHM HE COIPOBOXKIAIOTCA CTPOrO IMPOBOAMMBIM KOHTPOJIEM.

Mexny TeMm, N0 4YacTH KOHTpPOJII B KOMHUCcCapuaTax JejJo OOCTOMT 4YacTo BechbMa
HEeO0JIaronoJIy4Ho.

Lenp cuctembl Tainopa MOBBICUT MHTEHCHUBHOCTH Tpyna paOouero, clienarb ero Tpya
BO3MOXHO IIpou3BoauTenbpHee. Llesb ee M3MEeHUTh MeIJIeHHbIM TeMn paboThl Ha OoJiee ObICTPBIH
U HAy4YuTh paboyero paboTarh 03 JHIIHUX MEPEePHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaXKIOH
MUHYTOH.

Camo coboii Taiiop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX JOPOroe BpeMs. Y CTHbIE
OTYETbl OH CTPEMUTCS] 3aMEHUTh NMHUCBMEHHbIMM. TaM, Trje OHM HEU30EKHbI, OH CTPEMUTCS
cieNIaTh UX BO3MOKHO KPaTKUMH.

B cucrtemy ympasienus Bce Oosiblie U OoOJbllle BXOAUT MPHUHLUI, KOTOPBIH MOXKHO Ha3BaTh
"mpunuunom wuckiatoueHui". IlpaBga, momoOHO MHOTMM JPYrUM d3JIEMEHTaM HCKYCCTBa
yIpaBJIEHUS, €r0 NIPUMEHSIOT B €IUHUYHBIX CIy4asx M, 0 OOJbILIEH YacTH, HE NMPHU3HABas €ro
NPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHuTh MOBCIOAY. OOBIYHBIN, XOTS U
HeyanbHbIi, BUJ NPEACTaBIsECT YNPABISIIOMUN OOJNBIIOrO Jeia, J00pOCOBECTHO CHUIAILUHN 3a
CBOMM CTOJIOM CpeIM MOps MHCEM U JIOHECEHHH, Ha KaXKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PAaCHHUCAThCS U MOCTaBUTh CBOM MHULIMAIBL. OH AyMaeT, 4yTo, IPOIYCTHB Yepe3 CBOU PYKU
3Ty Maccy HOoJApoOHOCTEH, OH BIOJHE OCBEAOMJIEH 000 BceM jaene. [IpuHuun uckitoueHuit
IpeCTaBiseT MOJIHYI0 MPOTUBOMOIOKHOCTh 3ToMy. [Ipy HeM ympaBisionuii moay4aeT TOJIbKO
C)KaTble, COKPAIEHHbIE M HENPEMEHHO CPaBHUTENbHBIE CBEJIEHUS, OCBELIAIOIINEe, OJJHAKO, BCE
BOIPOCHI, Kacarouuecs ynpasieHus. Jaxke 3TH KpaTKue CBEIEHMs, MPEXIe 4eM MOCTYMHUTh K
JUPEKTOPY, OJKHBI OBITH TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOUIHUKOB M JOJIKHBI
3aKJI0YaTh B cebe MocieIHue JaHHbIe, KaK XOPOoIlne, TaK U INIOXUE, [0 CPAaBHEHHIO C IMPOLUIBIMU
CpeIHUMHU LH(]paMu WM C YCTAaHOBJIEHHBIMH HOpPMamH; TakUM oOOpa3oM, 3TH CBEICHHUS B
HECKOJIbKO MHUHYT JIAlOT €My IOJIHYI0 KapTHUHY XOJa A€l U OCTaBJSI0T CBOOOJHOE BpeMs Ha
0o0yMbIBaHUE Oo0siee OOIIMX BOMPOCOB CHUCTEMBI YNPABIEHUS W HA UCCIEJOBAHMS KAauyeCTB U
IOPUTOJHOCTH 0OO0Jiee OTBETCTBEHHBIX, MOMYMHEHHBIX U ciayxkamux" (Tam xe, ctp. 105).

Kaxkoit nenoBoii xapaktep mnpuHsiia Obl paboTa KOMHCCAapUaToB, €ciii Obl paboTarolue Tam
TOBAPUILH JEPKAITUCH Obl "TIPUHIIUITA UCKITIOUSHHUN" .

[ToapiTosxum ckazannoe. ®. Tritop cunuraer, 4T0 HEOOXOIUMO:

1) pasJoxeHne paboThI Ha ¢ MPOCTEHILNE YIICMCHTHI;

2) AeTanbHelIee pa3ieieHue Tpy/a, OCHOBAHHOE Ha M3YYCHHH Pa0OThI M PA3IOKCHUH €¢
Ha DJICMEHTHI;

3) TOYHOE Ompe/eseHne TeX QYHKINIA, KOTOPbIE JIOKATCS Ha KaXJOTO CIYKAIIero;

4) ompeenieHne dTUX GYHKIUA B TOUHOI MHCbMEHHO# (opme;

5) COOTBETCTBYIOIINI MOA00D CITYKAIIHX;

6) TaKoe pacrpezeneHne paboThl, YTOOBI Ha OO K&KIOTO CIYKAIIETO MPUXOIUIOCH TAKOE

KOJIMYECTBO €€, KaKOoe€ OH MOXET BBIMOJIHUThH 3a JI€Hb, pabdoTasi caMblM YCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE MHCTPYKTHPOBaHUE 0oJiee CBEYLIMMHU JIMIIAMH, TI0 BO3MOXXHOCTH B IMMCbMEHHOMN
dopme;

8) cucreMaTu4ecKuid, MPaBUILHO OPraHN30BaHHbIH KOHTPOJIb;

9) nns oOneryeHus ero MUCbMEHHAsk OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHE CPOKH);
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10) Tam, T/Ie BOZMOXHO, MEXaHHU3AIUsI KOHTPOJIA.

"JT0 JKE BCEM U3BECTHO'", CKAQXXET YNTATECIIb.

Ho neno He Tompko B TOM, YTOOBI 3HATh, HO YTOOBI YMETh NMPUMEHATh. B 3TOM Bcs CyTh.

"Hu ogna cuctema He 10KHA MPOBOAUTHCS HEyMeno'", 3ameuaet Tainop.
I'ne e Hayuuthes ynpasieHuto? "K HecyacThio, HET IIKOJI YIPABJICHUS, HET J1aK€ HU OJHOTO
OpeANpUsATHs, TAe Obl MOXHO OBIJIO OCMOTPETH OOJBIIYIO YacTh ACTalel YIpaBICHUs, KOTOPbIE
npeaAcTaBisun Obl JTydiee B cBoeM poje” (Tam xke).
Oto Tainop roBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJIEHHOCTH B IIEPEAOBBIX CTPAHAX.
SIBHO, uTO y Hac, B Poccuu, 1a emie B OTHOLICHUH HE MPOMBIIIJICHHOCTH, 8 aIMUHUCTPATUBHBIX
anmnaparoB, Mbl 00pa30B He HaiieM. TyT HaJ0 NPOKIIaAbIBaTh HOBbIE yTH. IlyTeM BIymMunBOro
OTHOUICHHUS K JIe]ly, YUeTa BCeX YCIOBUN pabOThl, CUCTEMATUYECKU HAJI0 03/I0POBUTH COBETCKHE
YUpEXKACHUS, U3THATh M3 HUX M TE€Hb OrOpokpaTu3Ma. BIOpokpaTu3M He B OTUETHOCTH, HE B
nucaHuK OyMakek, He B paclpeIesieHny (PYHKINMA, B KaHIEISIPUH, - OI0POKPATU3M - 3TO XaJlaTHOE
OTHOIIICHHE K JIeNy, Hepa3oepuxa u 0ecTosioub, HEYyMEHbE paboTaTh, MPOBEPITH padoTry. Hamo
YUUTBCS YHPABIATH, HAAO Y4uTbcsa padboraTh. KoHeuHo, Bce He AenaeTcss onHUM Maxom. "Jlms
KOPEHHOH MepeMeHbl yIpaBJieHus Tpedyercs: Bpemsi, MHOTO BpemeHu"... [lepeMena ynpaBieHus
CBsA3aHA C MEPEeMEHON TMOHATUN, B3IJISIOB M OOBIYAEB MHOTUX JIIOJIEH, YKOPEHMBILUXCS
yoexnaenuilt u npeapaccyakoB. [locienqHee MOKHO M3MEHHMTHh TOJBKO MEUIEHHO U, TJIaBHBIM
00pa3oMm, IpH MOMOIIH psifa MPEAMETHBIX YPOKOB, KaXKIBIA U3 KOTOPBIX TPeOyeT BpEMEHH, U MPU
MOMOIIN MOCTOSSHHOM KPUTUKU U 00CyX/eHui. PeliuB NpUMEHUTh JaHHBIM TUI yOpaBlieHUS,
HY>KHO, TI0 BO3MOXHOCTH, CKOpee MpEeANPUHUMATh OAUH 32 JPYTMM HEOOXOIUMBIC IIArd s
sToro BBeZeHUs. Heo0Xoaumo ObITh FOTOBBIM K MOTEPE HEKOTOPOI'O YMCIA U3 CBOMX LIEHHBIX
JIOJIeH, KOTOpBIE He OyIyT B COCTOSIHUU MPUCTIOCOOUTHCS K U3MEHEHUSM, a TAK)KE K HETOyIOIIUM
IIPOTECTaM MHOTUX CTapbIX HAJEKHBIX CIY)KalllUX, KOTOPbleé B HOBOBBEAEHUSAX HE YBUJAT
BIIEpE/Id HUYEr0, KpOMe HeJIeNoCcTH U pa3opeHusi. OueHb Ba)KHO, YTOOBI, KpOME JUPEKTOPOB
KOMITAaHWH, BCEM, MMEIOIIUM OTHOIIEHHE K YNPABJICHUIO, OBLJIO JaHO IIUPOKOE M TOHSATHOE
00BsICHEHUE TJIaBHBIX 11€JIeH, KOTOPBHIX JOOUBAIOTCS, H CPEICTB, KOTOPBIE OyIyT IPUMEHEHBI.
Taiop, KaKk ONBITHBIA aIMUHUCTPATOP, IMOHUMAET, YTO YCIIEX JieJa 3aBUCUT HE CTOJBKO OT
OTJIENBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.
Tonpko kosnmekTuB 3TOT T3WI0p OrpaHUYMBaET KPyroM aJMHHHMCTPATHBHBIX CIYKaIUX. JTO
BIIOJIHE MTOHATHO. B cBOEM 1enom crucrema Tainopa UMEET HE TOJIBKO MOJIOKUTEIbHBIE CTOPOHBI
- TIOBBIIIEHUE MPOU3BOAUTEIBLHOCTU TPyJa MYTEM €ro HayyHOM MOCTAaHOBKU, HO U CTOPOHBI
OTpHIIATENIbHBIE: MOBBIIIEHHE HMHTEHCHBHOCTH TpYyJa, NMpUYEM cHUCTeMa 3apaboTHOM IIaThl
cTpouTtcst THiI0poM Tak, 4YTO OT ATOTO MOBBIIIEHUSI UHTEHCUBHOCTH BBIUTPHIBAET HE pabouuii, a
NpeANpUHUMATEb.
Paboune nonumanu, uro cucrema Tailsiopa - mpekpacHasi cucTemMa BbDKMMAaHUS 110Ta, ¥ 00pOIHCh
¢ Hell. Tak Kak Bce NMPOM3BOJACTBO HAXOJWJIOCh B pPyKaxX KalUTAJIUCTOB, TO pabouumx He
MHTEPECOBAJIIO  MOBBIIIEHHE IPOU3BOJAUTENBHOCTH  TpyJa, HE HUHTEPECOBal  IMOABEM
OpOMBIIIIEHHOCTH. Tenepb, mpu CoBETCKON BIACTH, KOT/Ia YHUUTOKEHA dKCIUTyaTalus padbodeit
CWJIBI M Korja pabouue 3auMHTEPECOBAHbI 10 KPAaWHOCTH B MOABEME HPOMBINIIEHHOCTH, -
KOJUIEKTUB, KOTOPBIA [IOJDKEH CO3HATEIIBHO OTHOCHUTHCA K BBEACHHMIO YCOBEPIIECHCTBOBAHUS
METOJIOB TpyAa - JIOJDKEH OBbITh KOJUIEKTHB BCeX pabOuMX JAaHHOTO 3aBoja WM (paOpuKu.
Kanutanuct He MOr onmupaThCsi Ha KOJJIGKTHB paboyduX, KOTOPBIX OH 3KCILTyaTHpOBAj, OH
OnHpacs Ha KOJJIEKTUB aIMUHUCTPATUBHBIX CITYXAaIllUX, KOTOPbIE TOMOTAIA €EMY OCYIIECTBIISATh
3Ty SKcIuTyatanuio. Tenmepp paOouyuil KOJUIEKTUB caM JIOJDKEH OCYIIECTBUTh HpPUMEHEHHE
HanboJIee 1eIeco00pa3HbIX METOI0B Tpy/a. Ero He00X0IMMO TOJFKO 03HAKOMUTH B TEOPHH U HA
IIPAKTHKE C 3TUMHU METOAaMU. B 3TOM 3akirodaercs IponM3BOACTBEHHAS IpONaraHjia.
Uro kacaeTcs CyXallliX COBETCKUX YUPEXKICHUH, CIIyKallluX HApOJAHBIX KOMHCCAPHATOB, TO UX
HE00X0/IMMO BO3MOJKHO JIeTajbHEEe 03HAKOMUTH C METOJaMM MPOM3BOAMUTEIBHOCTU Tpyna. ITO
JIO’KUTCS HA TIPOM3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA CiryKamux. Ho ToIpKo myTeM MOBBIIEHUS
YPOBHSI CO3HATEIBHOCTH BCEX CIYXKAIIMX, TOJIBKO IyTEM BOBJIEYEHUS UX B JEJO IMOBBIIIECHUS
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MPOU3BOJUTENILHOCTH TPyJla KOMUCCAPHATOB - BO3MOXKHO JIEWCTBUTEIBHOE YIydIlIEHHE AeNia U
YHHUTOKEHHE HE Ha CJIOBAaX, a Ha JIeJie MEPTBOTO OIOpOKpaTu3Ma.

3aganue 2.

Keiic «®@opn u Crnoyn»

I'eapu @opn u Ansdpen II. CnoyH mnamamuii ObUM BENMMKHUMH pyKoBoauTenssMu. OHuU
IPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, KOrja BIEPBbIC BO3HMKIA KOHLENLHUSA
yIpaBJIeHUS KaK MPO(PecCuu U HAyYHOH TUCIUILIMHEL.

I'enpu @opa npeacTasisal apxeTUll aBTOPUTAPHOTO IPEAIIPUHAMATEINS POLUIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCEr/a HACTaWBAIOUIMA Ha COOCTBEHHOM IIyTH, NpPE3MPArOIInit
TEOPHH U «OECCMBICICHHOE» 4YTeHUE KHUr, Dopja cuuTans CBOUX CIIYKAIIUX «[TOMOIIHUKAMU.
Ecnu «tomMomHuK» ocMenuBaics nepednts Popay WM CaMOCTOSTENIBHO IIPUHUMATh Ba)KHOE
peuieHre, OH OObIYHO jaumancss pabotel. B xommanum Ford Motor Tonpko OIuH 4erIoOBeK
NPUHUMAJ PEUIeHus ¢ JIIoObIMU TocaencTBusiMu. Popn pacueHun npeanoxenne Anbdpena I1.
CnoyHna o peopranuzanuu General Motors cienyromuM o0pa3oM: «.. KApTUHKA C Pa3BECUCTON
KIIFOKBOW mocpeauHe.. YenoBeK BBIHYKIEH CIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH
KaX/blii yBUJIMBAET, CleIysd MYAPOCTU JICHTSEB, YTO JBE TOJIOBBI Jyullle OfHOH». O0umue xe
npuHIUnel opria ObLIM CYMMHPOBAHBI B OHOH (pase: «J[r000i moKymnareab MOXKET IMOIYIUTh
aBTOMOOMJIb JTF000TO 11BETa, KAKOI'O OH IOXEJAaeT, IOKa aBTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CrioyHa. ®op/ cesnai cBoro
MoJelb «T» HacTONBKO AELIeBOM, UTO €€ MOT KYIIUTh IIPAaKTUUECKH J1F000i paboTaromuii yenoBex.
[Ipumepno 3a 12 ner dopn mnpeBpaTui KpOIIEYHYIO KOMIIAHHWIO B TMTFAaHTCKYIO OTpaciib,
U3MEHMBILYIO aMepHUKaHCcKoe obmecTBo. bornee Toro, OH J0OMIICS TaKOro CHUXKEHUSA
ce0eCcTOMMOCTH, YTO MOT ITPOAABATh aBTOMOOMIIb Bcero 3a 290 10l., ¥ IIATUTh CBOUM pab0vYuM
OJIHYy M3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHM - 5 noiul. B Hexemo. B 1921 r. Ford Motor
KOHTpOJHpoBall 56 % pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH BEChb MHPOBOI PBIHOK.
®dupma General Motors, KoTopast B TO BpeMs Obli1a KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBLINX
IIOJIYHE3aBUCUMBIX ~KOMIIAHMM, XAOTHYHO IEPEMEIIAHHBIX 33 IPOBOJIOYHOM OIpajow,
pacrionaraia Bcero 13 % pbsiHka 1 apeiidoBana kK 0aHKPOTCTBY.

K cuactsio, cembst [[10NIOHOB, paiy Cllac€HUs OTPOMHBIX KalMTaJoBlIOKeHUs B akuuu General
Motors, npuHsiaa Ha ce0st BeieHue e€ e, noka Kpax emie He paspasuics. [Isep C. [lronon, cam
KPYIIHBII CTOPOHHUK COBPEMEHHOI'O YIpaBJICHUs, Ha3HAUWI npe3usieHToM pupmel Anbsgppena I1.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTHIl B PEaIbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBancs dopl, TeM caMbIM
BBEJS B IIPAKTHKY TO, YTO OCTAETCS IO CUX IOP IVIABHBIM IPUHLUIIOM YIPABIEHUS KPYINHBIMU
koMmanusiMu. PeoprannzoBannas General Motors pacrosnarana KpymHOM U CHUIIBHOM TPYIION
YIPaBIEHUS, a MHOYKECTBO JIIOJAEH MOIY4YMJIM IPaBO CAMOCTOSATEIBHO INPUHMMATH Ba)KHBIE
peneHusl.

CioyH Kak JIMYHOCTH ObLI MOJHOM mpoTuBomnonoxkHocTeio Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIOOMMbIMH ciioBamMu CioyHa cTaiu
«METOMOJIOTHS» U «PallMOHAJIBHOCThY». UelloBeKk He WIIUICS B3al-BIEPEN, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha Kaxk/10r0 pyKOBOJIUTENS ObUTH BO3JIOKEHBI ONpeeeHHbIe 005S3aHHOCTH U
JaHa cBoOOJia Jienarh BCE, YTO HEOOXOMUMO A uX BblmosHeHHs. CIOyH Takxke paspaboTal
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISBIIYIO €My U JIPYTUM PYKOBOJIHUTENSIM OBITh B Kypce
TOT'0, YTO IPOUCXOJUT B UX THTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Mozenu «T» U TpaaulMH, COTIacHO
KOTOpOH 00cC KOMaHIYeT, a OCTaJbHBIC BBINOIHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B
’KU3Hb HOBbIE KOHIEMIMH B COOTBETCTBHM C U3MEHSIONIMMUCS MOTPEOHOCTIMHU aMEpPHKaHIIEB.
®upma General Motors BBela B IPAaKTUKY YacThle 3aMEHbI MOJIeNeH, Mpeyiarast oTpeOuTensImM
HIMPOKUH aCCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(DOPMIIEHUI U TOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYXI€Ha OCTAHOBHUTH
KOHBelep, 4ToObl MEepeOoCHACTUTh €ro IMOoJ BBITYCK BechMa 3amo3aaBiuedl mojenu «JI». Ito
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no3Bonuiio General Motors 3axBaTuth 43,5 % aBTOMOOUIIBLHOTO pbIHKA, OcTaBUB Dopy meHee 10
%.

Hecmotps Ha xectokuit ypok, @op/ Tak U HE CMOT MPO3peTh. BMECTO TOro, 4ToObl YUUTHCS Ha
OTIBITE KOHKYPEHTA, OH MPOJI0IKAJ JeHCTBOBATh 1O cTapuHke. B cienyronme 20 ner ¢pupma Ford
Motors enBa yaepuBaiach Ha TPETbeM MECTE€ B aBTOMOOWJIBHOW MPOMBIIUIEHHOCTH M MOYTH
KaX/Iblii To/1 Tepsuia ieHbru. OT GaHKPOTCTBA €€ CIacyio TOIBKO 00palIeHNe K Pe3epBY HATMYHBIX
B | Mipa gost., kotopsiit @opa CKONUI B y1awinBble BpEMEHa.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kto 6bu1 myummmm meremxepom - @opa unu Crioyn? [louemy?

2. Kakue BHyTpeHHUE 1 BHENIHKE (aKTOPHI cojeiicTBoBan ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue ¢akxTops! okazanu BiusiHue Ha ynanok ¢upmsl Ford Motor?

4, Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢upmMbl CKOHCTPYHUPOBAHBI U
YIIPaBIIAIOTCS CXOKUM 00pazom. [Touemy 3To Tak?

5. KakoBa Baxxueiiias npuuuHa nopaxenus @opuaa?

3aganme 3.

[IpoBecTr cCpaBHUTENBHBIN aHAIN3 5 IIKOJ MPO(ECCHOHATBHOTO MEHEHKMEHTA IO CIIEAYIOIIUM
IIPU3HAKaM:

- HAYaJo M MPeIIOChUTKNA ()OPMHUPOBAHUS;

- OCHOBHas Uzes;

- ToukH Ouypkanuu (MarucTpaibHbIe HAPABJICHUS UCCIICIOBAHNN );

- MHTETpaLus ¢ JPYTUMH HayKaMU U 00JIaCTSIMU 4EJIOBEYECKUX 3HAHMIA;

- OTHOILICHUE K IEPCOHAILY;

- CBSI3H C COBPEMEHHOCTBIO.

[ToydeHHbIE pe3ynbTaThl 3aHECTH B TAOJINITY, KOTOPAs MO 3aMOJHEHUH CIACTCs IPETOoAaBaTeIo
B KOHIIE CEMHHAPCKOTI'0 3aHATHS.

Hlxoner | kona AnmvunuctpatuBHa | Hlkona [xona [xona
Xapaxmepucmuky | HAy4YHOTO s IIKOJIa YeJIOBEYECKUX | MOBEJCHYECKUX | HAYKU
0718 cpagHenus yIpaBJICHUS OTHOLICHUH HayK yIpaBJICHUS
Hauaio
U TPEeaNOChUIKH
dbopmupoBaHUsI

OcHoBHAas unes

Toukn
oudypraruu
(MarucTpaibHbIE
HaIpaBJICHUS
HCCIICIOBAHMIH )

WuTerpanus c
OpYTUMH HayKaMu
" obnactsMu
YeIIOBEYECKUX
3HaHUI

OTHoILLIEHHE
K IIepCOoHAIY

CBs3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuszanus Kak OObeKT yIpaBlieHHs (CUCTEMHBIH U CyObEKTHO-
00BEKTHBIN MOXO0BI B MEHEDKMEHTE) — 4 Jac.
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Lenv 3anamusa: yriiyObneHue 3HaHUI U yCBOEHHUE CTYAEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuana, OBJAJCHHE HAaBBIKAMHU TMPAKTUYECKOTO HCIOJIb30BAaHUS IOJIYYCHHBIX 3HAHHWHA B
KOHKPETHBIX cuTyarusax (kommereniun YK-3, YK-6).

Dopma nposedenuss — pa3BepHyTast Oecea-MCKyCcCus, pa30op Kec-CuTyaluid, CaMOCTOSI TETbHAS
pabora.

Bonpocul 013 06cyarcoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crpareruueckoe BUACHUE, MUCCHUS U LIEJIH OPTaHU3aAIUU.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITue, Konuenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIH aHAIKU3 U €T0 COJIep)KaHNe

Cpena opranuzanuu

WNucTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).

AnanTanusi opraHu3alyy K BHyTPEHHUM M BHEITHUM H3MEHEHHSIM.

Noook~owhE

3aganue 1
Onucats 11es11 B IPeUI0AKEHHBIX TpuMepax 1o 11 npusHakam kiaccupukanuu. 3anoaHuTh Taom. 1
Tabmauua 1
XapakTepUCTUKH LICJIEH, YCTAHOBIICHHBIX B IPUMEPAx

[TpusHakyu knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

© 0N 0w N =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun [Ipoxopos xoueT BepHyThcs B «HopHukensy». Buepa ero rpymnmna «OHIKCUM»
norpeboBaja CO3bIBa BHEOUYEPEAHOTo coOpaHMs akuuoHepoB «HopHukens», YTOObBI
IpeIpUHUMATEh CMOT BBECTH KaHIUAATOB B COBET AUPEKTOPOB KOMIAHUHU. DTO 03HAYAET, YTO
[TpoxopoB He cobupaetcs nponaasath noii0 B «Hopaukene» Brnagumupy [lotanuny, cuuraror
DKCIIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxoposa notpeboBasia 0T coBeTa AUPEeKTOpoB «HopHHKes»
CO3bIBa BHEOUEPETHOIO COOpaHMs aKIMOHEPOB, coodmun Buepa «HopHukens». [env coopanusa
— nepeusbpanue cosema OUpeKmopos.

Hemewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbiOpain ToiabKO B UtoHE. OH COCTOUT U3
HE3aBUCHMBIX TUPEKTOPOB M ImpejactaButeneil «MHTteppoca» (Bcero AeBATh 4elOBeK). Muxaui
IIpoxopoB., Bxoausmmnii B 3TOT oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3aJCs JaXe B UUCIE KaHAUAATOB
B tupekTopa. Beixon [IpoxopoBa u3 coBeta «MIHTEppocay BECHOM 0OBSCHSIN 10TOBOPEHHOCTAMU
HapTHEPOB 0 pazjeie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNWJI K CO3JAHUIO €IMHOM KOHLENIUH KIaCCUPUKALMH U
KOJMPOBaHUsI MaTepuaibHO-TexHU4YecKkux pecypcoB (MTP) Hopuukens. [leiu nrana —
nogvlueHue YnpasiaeMocmu MamepualbHO-MexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUS.
eounoeo knaccugukamopa MTP; 00beTUHUTH MaTepUaIbHbIE IOTOKH OpraHU3alluH U B OyIyeM
OXBaTHUTb ToIoBHOU oduc, Bce ¢punuansl u 130 Hopaukens.
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B npenenax texkymero, 1-ro aTtama, murana OyaeT pa3paboTaH KOPIIOPATHBHBIM CTaHAAPT H
Metoauka kinaccuukanuu. Ha ocHoBe obmiepoccuiickux Kiaccu(puKaTopoB U KOPHOPATUBHBIX
TpeOOBaHMUI co3/aHa eIMHas LIeHTpadu30BaHHas 6aza naHHbix MTP opranuzaruu. B mpomecce
BHE/IPEHHUS TMPEIyCMOTPEHAa HOpMallM3alusi M CTpykTypuzamus Oonee 250 ThIC. 3ammceit
HOMEHKJIATYpPHOTO crpaBoyHMka HopHukens, BKJIIOYas YCTpaHEHHE OIIUOOK U JyOIeH,
HEMOJHOTH HMH(OpMAIMK, KiacCU(UKAUK W CTaHIAPTH3AIMM 3alUCcel, MX MOATOTOBKA K
BBITPY3KE B CHEIHATM3UPOBAHHOE POrpaMMHOEe o0ecrieueHue.

Wuteprex paszpaboraer Permament pabotel cimyx0 u monpasaeneHuii Hopuukens ¢ enuHou
cucreMoii. B miane — cemuHapel mo ucnois3oBanuio EC MTP, moaroroBka m oOyueHue
MOJIB30BATENeH U CIICUATUCTOB, OPTaHU3aIUsl ONIEPATUBHON TEXHUYECKON U MH(OPMAIIMOHHON
NONJEPKKU  Tojib3oBaTenedl. Peammszamus ganHoro rpaduka Oyaer crmocoOCTBOBaTh
ONEPATUBHOMY IPOBEJCHUIO 33 BOYHOM KaMIIAHMHM M KOHCOJHUJAIUH 3aKYNOK Ui (UIHAJIOB,
CHI)KEHHMIO U30BITOUYHBIX ocTaTkoB MTP Ha cknagax, MOBBIIIEHUIO YOPaBISEMOCTH U
MobmibHOCTH iBHKeHuss MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HacesieHus agmMuHucTpauuu KpacHospckoro kpas 12 ¢espains
MOJMKUCANO CorjalieHue o coTpyAaHuuectBe ¢ 3anoispubiM ¢unnanrom 'MK «Hopunbckuit
HUKeNbY». [lenv coenawenuss — yKpenieHue napmuepcmea 6 cgepe CoOyuarbHO-mpyoosbix
omHoweHutl U obecneuenue CcmadUILHOU padbomel MecmHoz2o puiHKa mpyoa. OCHOBHBIC
HANpaBJICHUSI COBMECTHOH paboThl: TPOQOpHEHTAIHMS MOJIOJISKH, TMOAOOp TepCcoHaa;
nepeodydeHre M MnpodeccuoHaNbHAas TMOAroToBKa KaapoB. [loamucu mona corjamieHuem
MOCTaBWIIM AUPEKTOP 3anossapHoro ¢unuana «HopHukemsy.

3anonsipHblil punuan «HopHukens» KpynHenmii pabotoaareas Ha TEPPUTOPHH perHOHa; paboTa
C HUM JIOJKHA OBITh YETKO HaJla)keHa. Peub UIeT 0 Tpy10yCTpONCTBE MECTHOTO HACEJIEHMUSI, HO TI0
Mepe HeoOX0IMMOCTH OYIyT MPHUBIIEKATHCS KaAPbl U3 IPYTUX TePPUTOPHil Kpas. «HopHuKenb» B
KpacHosipckoM Kpae HaJgo0Jro, 1 KOMIIAHHUS OCO3HAET CBOK OTBETCTBEHHOCTH 3a OJIaromnosyyue
JKUTEJEH TOpoJia, B TOM YKCJIE U B BOIIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHusi K BbINOJHEHHIO 3a1aHus 1

Muccuss opranuzanuu (GopMyIupyeT ee TIJlaBHOE IpelHa3HaueHHe B OOIIECTBE, CMBICI
(yHKIMOHHPOBAHHUS OPTaHM3ALMH, €€ MUPOBO33PEHHE U CIIEHHUPUKY-.

Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eTeHHbIe, KOHKPETHbIE, H3MEPHUMBbIE YCIOBHUS.
Kak mpaBwio, menw opraHu3alii CBsI3aHBl C PBIHKAMH, W3ACTHSIMH, HOBOBBEICHHSM,
IPOM3BOIUTENFHOCTBIO, KauyecTBOM, (hMHAHCaMH, JA0XoAHOCThlo. Knaccudukanus ueneit
MIO3BOJISIET PACCMOTPETH Pa3HOOOpa3He Ielieii 1Mo CIeTyIONM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:
1.I1o conepxanuto

2.I1o nmepuoay yCTaHOBIJICHHS

3.ITo mpuopuTeTHOCTH

4.11o u3mMepuMocTu

5.I1o xapakTepy UHTEpECOB (Cpene)

6.I1o moBTOpsieMmocTH

7.11o BpeMEHHOMY MEPHOTY

8.ITo pyHkuMOHANBHOMN

HaIpaBICHHOCTH

9.ITo cTanuu >KU3HEHHOTO IHKJIA

10. ITo nepapxuu opraHuzaiuu

11.ITo macmiraly.

2 [IpakTudeckuii MeHeKMEHT: Yueb.nmocobue/ITox o6ur.pen.D.M.Koporkosa. M., 2010 (CD-R).

3 Conomannauna T.O. OprannzaioHHast KyJIbTypa KOMIIaHUH: yue0.mocodue. M., 2009, c.82.
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3aganue 2

Omnpenenutb cOOTBETCTBUE (DOPMYTUPOBKH IesieH, CPOPMYINPOBAHHBIX B 331aHUU TPUHIIUIIAM.
CxoppeKTupoBaTh POPMYIUPOBKY IIEICH B 3aJaHUH.

Pesynbrarel ananu3a oroOpaszute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TJE:

X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — I1€JIb COOTBETCTBYET JaHHOMY KPUTEPHUIO?
— CJI0’KHO CKa3aTh, COOTBETCTBYET JIH LI€JIb JAHHOMY KPUTEPHUIO.

CkoppeKkTHpoBaTh (HOPMYIUPOBKH LIETIEH.

Tabmuna 2
CoorBercTrBue GOpMYJIMPOBOK LeJIel MPUHITUIIAM
HaHpaBHeHI/Ie u KOHerTHOCTL I/I3MepI/IMOCTL I[OCTI/I)KI/IMOCTL CooTBeTCTBHE OHpe[[eJ'IeHHOCTI)
1 CJIb PE3YJILTATOB
1.
2.
3.
4,
5.
6.

Onucanne curyauum. /s npennpusaTuii, paboTaONMX B Pa3HBIX CEKTOPAaX 3KOHOMHKH, MX
COOCTBEHHUKAMU ONpEIEICHbl CIEAyIoIIUe HampaBieHus: 1. YBEIU4uTh NPUOBUILHOCTH
komranuu. 2. [IoBBICUTH ypOBEHBb OOCTY)XKMBaHUS KIMEHTOB. 3. YIy4IIUTHh YyIpaBICHUECKUE
HABBIKM MEHEKEpOB cpeanero 3BeHa. 4. COKpaTUTh OOIIME SKCILTyaTallMOHHBIE 3aTpaTthl. 5.
Pacumpute knuenTckyro 6a3y. 6. MunumusupoBatb 00beM Opaka ¥ 0TXO0/10B IPOU3BOACTBA. DTU
HANPaBIICHUSI  OMPEICNAIOT BEKTOp PAa3BUTHUS; HUXKE TMPUBEICHBI IMPUMEPHI  IIelNeH,
c(OpMyJINPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATUN B JAHHBIX HAIIPABJICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIUIATy He3aIIAaHUPOBAHHBIX PadoT. 5

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCH, YTOOBI HAa 80% MUceM, MOCTYMAIOIINX OT KIIMEHTOB,
OTBETHI IaBAJIUCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOTYYECHHUS.

3. Jo xonma centsiops 2009 roma cornacoBaTb, ONPEAETUTh U 3aQUKCUPOBATh B MUCHbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a7aUM JJIS KaXKA0r0 COTPYIHUKA MTOAPA3AEIICHNUS.

4. CokpaTuTh TpaHcnopTHble 3arpaThl Ha 50% 1O CpaBHEHMIO C MPEABIIYIIUM To/I0M (KOHEI
ATOTO MECHIIA).

5. Haiitu Oosbliie KIMEHTOB.

6. Jlo xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOU3BOCTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3afanue 1) ans 1enenogaranus BaXxHO, YTOObI LIE€TH ObLIIM HACTOJIBKO
OIEepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €cTh 1e/TH T0JKHBI BKJIIOYaTh B ce0s1 BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACTISIEMbl U PEaTHCTUIHEI.

J1s1 3TOro0 K (pOopMyIupOBKaM Iieieil MPUMEHSIOT KPUTEPHH.

SMART / SMARTER (8B nep.canrn SMART ymHbIi) — 3TO0 MHEeMOHHMYeCKasi abOpeBuarypa,
UCTIOJIb3yeMasi B MEHE/IPKMEHTE U MPOEKTHOM YIPABJICHUU JUIs ONIpeIesIeHHs 1efieil M TOCTaHOBKU
3anad. [lepBoe U3BeCTHOE HCIIONIB30BaHUE TepMUHA yioMuHaeTcs B pabote [lona Moiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B paGore JIxk. [lopana®.

Het 4éTkoro MHEHWSI, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIYHO IPUHUMAIOTCS
CJICAYIOIINE 3HAUECHUS:

1. Specific (KonkpeTtHslit)

2. Measurable (M3mepumpbiii)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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ok w

BykBa 3HaveHue

S Specific (KonkpeTHsblit)

M Measurable (U3mepumprii)

Attainable (JlocTHXHUMBIiA,
pacrpenesnsieMbli)

Results-oriented
(OpueHTHPOBaHHEINH Ha
pe3ynbTaThl, aKTyanbHbIH. C
9TOM TOUYKH 3pEHMUS], LeNIN
JIOJDKHBI:

° CIOCOOCTBOBATh
Pa3BUTHIO MUCCHH OPTaHU3AlMY,
) HUMETh
COTIOTYMHEHHOCTH 110 HePAPXUH,
° HE MPOTUBOPEYUTH APYT
JpyTy MO TOPU30HTAIIH,

° OBITH HENIOCPEICTBEHHO
CBA3aHHBIMHU C YPOBHEM
BO3HArpaXkAeHUS paOOTHUKOB.

Target dates
(OrpaHu4eHHBIH BO BpeMEHH)

Attainable (Pacnipenensiembirii)
Results-oriented (OpueHTUPOBaHHBIN HA PE3YIIbTATHI)
Target dates «OrpaHUYeHHBII BO BpeMeHN».

Tabmmma 3
[Tpunnuner SMART

IlosicHenune

OO0BsACHIETCS, YTO UMEHHO HEO0X0IUMO AOCTHTHYTh. Hampumep,
«yBEJIMYHUTH YUCTYIO IPUOBLIE COOCTBEHHOTO MPETIPHSTH.

OOBsACHICTCS B UeM OyIeT u3MepsThes pe3ynbTar. «CKOJIbKO BEIIaTh B
rpammax?»(C). Ecii moka3aTens KOIHM4ecTBEHHBIH, TO HE00X0IUMO
BBISIBUTH €IMHUIIBI H3MEPEHUSI, €CIM KaueCTBEHHBIH, TO HEOOX0AUMO
BBISIBUTB ATAJIOH OTHOIICHUs. Hanpumep, «yBeTHYUTh MPUOBLIH
COOCTBEHHOTO TPEATIPHUIATHS Ha 25 %, OTHOCUTENBHO YHCTOW MPUOBLIH
TEKYIIETO rojay.

OOBsicHACTCS 3a CUET YETo ITAaHUPYETCA JOCTUTHYTH Lenu. 1 Bo3MoxkHO
11 e€ NOCTUTHYTH BoobOme? Hanpumep, «yBeIHYUTh MPUOBLIL
COOCTBEHHOT'O MPEANPHUATHs Ha 25 %, OTHOCUTEILHO YHCTOW MPHOBLIN
TEKYIIEro roja, 3a CUeT CHHKEHHsI ce0ECTOMMOCTH NPOAYKIHH,
aBTOMATH3ALMH PECYPCOEMKHUX OIEpanii 1 COKPAIICHHS IITaTa 3aHATHIX
HA MCIIOJHEHHUU aBTOMATU3HPYEMBIX ONepannii cOTpyIHUKOB Ha 80 % oT
TEKYILET0 KOIUYEeCTBa». A BOT COBEPIINTh KPYTOCBETHBIM Kpyn3 Ha
PE3UHOBOM yTOUKE BPSJ JIU yIAacTCs.

OmnpeneneHne NICTUHHOCTH 1eN. JIeiCTBUTENHHO JI BHITIOTHEHUE
TAHHOM 3aJa4yM IMO3BOJINT TOCTHYG Keaaemoi nenn? Heobxommmo
YAOCTOBEPHUTHCS, UTO BHITIOJHEHHE JAHHOW 3a/1auM EHCTBUTEILHO
Heobxoaumo. Hampumep, ecniu 6paTh «COKpallleHUe 1TaTa 3aHIThIX Ha
HCIIOJHEHUH aBTOMaTU3UPYEMBIX onepanuil corpyJHUKOB Ha 80 %» B
KauecTBe OTAEJIBbHOM MoA3aaaun, KOTopas Takxke ctaButcs no SMART,
TO COTPYJHHUKOB MOXXHO HE YBOJBHATH, a IEPEBECTH HAa WHBIC
JIOJKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT MPUHECTH KOMITAHUHU
JIOXO]I, @ He TIPOCTO dSKOHOMMIO. Eciii OpaTh CTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHCHHS, COTPYIHUKAM MOXKHO MPEIIOKUTH MTPOJAOIDKUTH
paboTy B KaueCcTBE areHTa, JIN00 He PacxXoJJ0BaTh CPEICTBA Ha
ABTOMATH3AIIHIO, & IPOCTO YBEIHIUTH HOPMY BBHIPAOOTKH.

Omnpenenenne BpeMEHHOTO TPUTTEPa/IPOMEXYTKa I10
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO TOJDKHA OBITh IOCTHIHYTA LIENb
(BeImosTHEHa 3aa4a). Hanpumep, «K oKOHYaHUIO BTOPOTO KBapTaia
CJIEAYIOIIET0 T0/1a YBEIHMYUTh MIPUOBLIE COOCTBEHHOTO MPEATPHUATHS Ha
25 %, OTHOCHUTENILHO YHCTOW MPUOBLIN TEKYIIEro ro/1a, 3a CYeT
CHIKEHHsI ce0€CTONMOCTH POAYKIMH, aBTOMATH3AIMN PECYPCOEMKHX
OTlepanyii ¥ COKPAIIEHNs IITaTa 3aHATHIX HAa UCIIOJHEHUN
aBTOMAaTH3HPYEMBIX OIleparuii COTpyIHUKOB Ha 80 % OT TeKymIero
KOJIMYECTBAY.

3aganue 3. [Ipoananu3upoBath cuTyanuio. BeLaenuTs cTainu sKM3HEHHOTO [IUKJIA.

«Inmrom, KOTophIit JomHym»®
B 1993 r. xomnanust Ty Inc. 3anmycTuna B mpou3BOACTBO HEOONbIINE MSATKUE UTPYIIKUA B BUJE
KUBOTHBIX C HAIOJHUTENIEM HX IUIACTHKOBBIX TI'paHyl-«0000B». COOTBETCTBEHHO HIPYIIKH
noydmn obriee HazBaHue Beanie Babies — «0o00oBbie mamioTku». busznec Obutl aeTHinem
aMepHKaHCKOTO MpeANpUHUMATeNs o uMeHH Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.

sKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
6 XXypnan «Komnaunus» Py6puka Story ot 16.09.2013
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B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepexxas MHOTHX, Jaxe OoJiee
M3BECTHBIX Ooradeil Bpojie ocHoBarelnss Amazon.com /xxedda besoca.

3akoH4uuB KoJjuieKk B 1962 1., Tali nBamuare jieT mpopadboTaa MEHEIHKEpOM 10 Ipoja)xkam B
kamudopuuiickoi pupme Dakin (oguH u3 cambix uzBectHbiXx B CIIIA mpow3BoauTeneil MATKUX
urpymek). Kak npopaserr YopHep OblT KOJOPUTEH 10 JKCIEHTPUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEI] TUTIONIEBEIMI MEIBEISIMU JTIOOWIT €31UTh B OenoMm «Posic-Poiice», oneTsiii
B IIyOY JI0 KOJIEH — TPIOK, [10 €r0 COOCTBEHHBIM CIIOBaM, PACCUMTAHHBINA Ha TO, YTOOBI MOJOTPEThH
MHTEpEC K MpeaMeTy NMpoJax. B nernom nogobHas TakTHKa, HA/I0 1MoJIarath, Obljia YCIIEUTHOH, pa3
k 1980 r. Taii YopHnep 3apaboTain 10CTaTOYHO, a0kl caieiaTh MepephiB B padote. OH yBOJUIICS U3
Dakin u npoBen HeckoJbKO JieT B EBporie, a BepHYBIINCH, PEIINI OTKPBITH CBOIO COOCTBEHHYIO
¢upmy. CtapToBeIM KanutanoM emy rnociayxuian $50 000, norydeHHbIe 110 HACIEACTBY, a OU3HeC-
ujeel — MeuTa 0 TOM, YTOOBI C/AEIaTh IUIIOLIEBbIE UTPYIIKH JIy4LIE.

Memok ¢ kpymoid. B 1983 1. Vopuep 3zapeructpupoBan ¢upmy Ty Warner, mosgHee
nepeuMeHoBanHyto B Ty Inc., u cam mpuayman mepByl0 HWIpyIIKYy HOBOTO Tuma. JTo Obuia
IUTIOLIEBAst KOMUS KOTa TMMaaiicKoil mopoAsl 1o kianuke AHren. HoBu3Ha 3akiouanach npexkie
BCErO0 B HAIIOJIHUTEJIE: BMECTO OOBIYHOM CHHTCTHYECKOH «BaThl» YOpPHEP HCIOJIb30Bal
TUTACTUKOBBIE TPAHYJNbI U MPU 3TOM 3AMOJHSUT UTPYIIKY HE MOTHOCTHIO, BHYTPEHHUI CIOM OBLI
ciaenaH u3 (UKCUPYIOIIETO MarepHuaja, KOTOPBIA IOMOTall HEXKECTKO 3aKpeNuTh 03y
UrpymeyHoro 3seps. Urpyiika nomydyanach MITKOU B IPSIMOM CMBICTIE CIIOBA M K TOMY e THOKOMH
— €€ MOXHO ObLJI0 crudath, IpyuaaBasi pa3InyHble MO3bl, YETO OT KJIACCUUYECKUX MITKUX UTPYILIEK
JTOOUTHCS OBLIIO HEBO3MOXKHO.

®dupMa BBIITYCTHIIA THMATAWCKUX KOTOB pa3HON pacIBETKH, paCIIpPOCTPaHss UX Yepe3 HeOOoIbIlIne
MarasvHbI HTPYILIEK WM KaHIEIIPCKUX TOBapoB. Kaxas urpyiika uzHavaibHo ctomia $20, HO
Tait YopHep MIaHupOBaJI COKPATHTH CE0SCTOMMOCTh | IICHY BYETBEPO, YTOOBI JICTH MOTIIU CaMH
MOKyIaTh TOBap Ha KAPMAaHHbBIE JE€HBIH.

Ha gukarckoii orpacieBoii BeictaBke 1993 r. komnaHust Y opHepa mpeCcTaBuiio ceMeicTBo Beanie
Babies u3 neBATH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX ObLIH JISATYILIKA, YTKOHOC, KUT, 1eIbGUH
u no6crep. Kaxoil Obu1o 1aHO MMS, U Ka)KJI0M 1oJ1arajicsi OT/EIbHBINA CTUIIOK HA ATUKETKE, YTO
cpa3y MOCTAaBWJIO UTPYIIKU B pa3psi KOJIEKIMOHHBIX.

«bo0oBbIe MaTIOTKU» Mpou3BoAWINCh Ha (adbpukax FOro-Boctounoit Azum, ObUIH JTOBOJIBHO
KaueCTBEHHBIMH, a B pyKaX BelH ce0s, KaKk MEMIOYEeK C KPYMod — TKEIeHbKUE, YIpyTue,
MPUSITHBIE HA ONIYIb, MATKHE U THOKKE. [leTsim HpaBuiock. B ssHBape 1994 r. cepust moctynuia B
npoJaxy 1o 1eHe $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOUYHCIICHHEE.
N uto0 HMKTO He Aorajnajics Ycmex HOBOW CEpUU WIrpyIIeK ObLI OOYCIIOBJIEH HE TOJIBKO
UHTEPECHOM KOHLIENIUENW U TOCTYIHOU LieHoW. Tail YopHep To 1M Ciiy4yallHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHMKHM PACXOJATCS) CO3[al HJCAIbHbIE MAapKETUHIOBBIE MPEINOCHUIKH IS
OemreHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaNach UCKIIOUYUTEIHHO HA MEITKHUX
pUTEIIEpOB — CYBEHMpHBIE M KaHILENSPCKUE JaBKU M Mara3uHbl MOJIApKOB, U30eras KpYIHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, kK cOTpyIHUYECTBY ¢ KOTOPBIMH CTPEMHUIIOCH OOJIBIINHCTBO
npousBoAuTENer urpymek. He kiacte Bce dillia B OJHY KOpP3UHY — 3Ty MyApocTh Tall YopHep
IOCTUT U B35U1 Ha BOOpYXKeHHe, emie padbotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXENU YeM MATh KpynHbIX. K ToMy ke paboTa ¢ 0OJbIINMU CETIMU HE MTO3BOJIUIIA
ob1 Ty Inc. meficTBOBaTh MO MPUBBIYHON M MPUHIIUIHAILHO BAKHOM ISl HEEe cXeMe: KOMIaHUs
OrpaHUYMBAJIa TOCTAaBKU 36 HK3EeMILISIpaMU Ka)KJI0M UTPYIIKH I OJHOTO JHWJIEpa B MECSI, a
MOCJI€ TOSBJICHHUS Ha MNPUIIABKaX HOBBIX HUIPYIIEK H3bIMalla M3 MNPOAaXH HEpeaTu30BAHHbBIC
cTapeble.

Tait YopHep mpojoikan HNPUAYMBIBaTh HOBBIX MEPCOHAXEH M 4acTO BHOCUJI U3MEHEHHUS B
MIPOU3BOJICTBO CTAphIX, KOTJa HE ObLI yJOBJIETBOPEH IW3alHOM WM IBETOM. TakuM oOpazowm,
napTus OpaHXeBoro kpaba moriia ObITh U3bATA M TTOTOM 3aMEHEHa Ha TaKylo K€ MapTHIo Kpada
KpacHOro IIBeTa, YTO MTHOBEHHO IMpEBpallajio M3HAa4YallbHYI0 BEpPCHIO B peakocTh. boiee Toro,
Taii YopHep nMen 0ObIKHOBEHUE BHE3ATHO CHUMATh UTPYIIKY C TPOU3BOICTBA, 00BSBIIASA 00 3TOM
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yepe3 caWT KoMMaHuu. [lapTMM HOBBIX WIPYyIIEK MOCTYHNAIM C Pa3HOM MEPUOTUYHOCTHIO,
CBEJICHUI 0 KOJMYECTBE UTPYIIEK Ha PHIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIasi B KpaiiHe KOHKYPEHTHOHM 00JacTH, HE TOJIBKO HE pa3Meliaia HUKaKon
peKJIaMbl CBOCH MPOIYKIMU, HO HE adUIIMPOBAIA U IPYTryr0 MHPOPMALUIO, BKIOYAs aapec U
tenedon oduca. Ha mrad-kBaptupe xommnanuu B Oak-I'poyB (MUMHONC) HE MMENOCH Jaxe
BeiBeckd. Cam YopHep u30eran cpeicTB MaccoBOM WH(pOpMAlM{, MOYTH HHUKOT/IA HE JlaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHHKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BBI3BIBAJIA JTIOOOMBITCTBO M MOPOAMIIA MHOXKECTBO JIOMBICTIOB O (upme U ee ocHoBarene. Ecnu
[IOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISIM, TO CO BpPEMEHEM KaXKIo€ W3
MIEPEYUCIICHHBIX OTPaHWYCHHU TOpOaWiIo Hacrosmmii 6ym Beanie Babies. K 1995 r. stumu
UIPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

[LmromeBast Manns B mMarasunax, rae npogasaiiack npoaykuus Ty Inc., exxeqHEBHO pa3gaBalivuCh
COTHH 3BOHKOB C BOIIPOCAMU O HAJIMYUU TOTO WIH HHOTO «MEJIKO3EPHUCTOr0» IEPCOHAXka, a B THU
HOBBIX IOCTYIUIEHUH JECATKM IOKYIaTeled BbICTpauBalIMCh B ouepenu. B smcrax oxujganus,
COCTaBJIABIIMXCS HEKOTOPBIMHU MarazuHam, purypuposainu 10 1000 dpamuimii xax1ymux cTaTh
oOmamarensiMmu Toro wiud wuHOro Beanie Baby. ®anatel ObicTpO cO37amu LEIYIO CETh
Heo(UIMAIBHBIX HCTOYHUKOB UH(POPMALMU 00 UTPYIIKaX, MOSBUINCH JIECSATKH, €CJIM HE COTHU
CaliTOB, MOCBALICHHBIX HMX XO000W, WHTEPHET-ayKIHMOHBI M CHE3Mbl JIOOUTENEH TIUIFOIIEBOTO
neguuuTa, rae Urpymk MOKHO ObLIO MPOJIaTh, KYIUTh WIX OOMEHSTb.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JIE€TH, a B3POCIbIE,
TOTOBBIE BBUIOXKUTH 3a PEAKHM SK3eMIUISIp U3 ObICTPO pacHpOJaHHBIX, CHATHIX C MPOU3BOJCTBA
Wi Jaxe OpakoBaHHbIX naptuii 10 $5000. XoTs u amMepuKaHCKHE JETH HE YIYCKalH IIaHCa
3apabotats. Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies mmst mmst «Xsnmu
Mwms» B McDonalds, oqaiM U3 yCIIOBHIT MOKYIKH OBUIO JINYHOE TIPUCYTCTBHE JETEH, 1 MHOTHE
IOHBIe OM3HECMEHBI 32 CKPOMHOE BO3HArpaX1€HNE HAHUMAJIMCh COIIPOBOKAAIOLIMMHU K B3POCIIBIM
OXOTHMKaM 3a UTPYLIKaMU.

B ocHoBe nokynarenbCKOW JIMXOPAIKU JIeKaN0o yOexIeHUE, YTO Ha MATKUX 3BEpPbKax MOXHO
3apaboTaTh — JlaXe HSKOHOMHUCTBHI YTBEPXKJadH, YTO B TEUEHHUE JAECATUIIETHUS] UTPYLIKU ITOTrO
OpeHia MOAHMMYTCS B IIeHEe B JecATKH pa3. OlLieHKe MHBECTUIIMOHHOM INPHUBIIEKATEIbHOCTH
«0000BBIX MAIIOTOK» ObLI OCBSIILIEH €XKEMECAUHBIN ClelMaTu3upOBaHHbIN )KypHan Mary Beth’s
Bean Bag World, Beixoausmuit B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 sk3eMIuIsipoB u
[0 TOJIIMHE TPEBOCXOJMBIIMN Takue MNonyiaspHble u3naHusd, kak Glamour wim Fortune.
Berenmast B 1997 r. kuura «®@enomen Beanie Baby» [lerru INannaxep, opranuszaropa oaHOro u3
(aH-KI1yOOB IUTIOIIEBBIX MIPYIIEK, TpuHecta mpuosLs B $200 000.

Urpymikn YopHepa noctynwin B mpoaaxy W B 3amanHodl EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCH TOMYJIIPHOCTHIO, MaHUEW HE cTalu M OE3yMHBIX J€HEer He cTowid. Brpouew,
HEKOTOpbIe TYPUCTHI C TYMaHHOTO AJbOMOHA NMPUBO3MIN ¢ co0oif uemozanbsl Beanie Babies B
CHIA, nabbl, 4TO Ha3BIBACTCS, ONMPABIATh MOE3/KY. 3a MeaBes bputaHus, mpoaaBaBIIerocs B
AHIIMICKUX Mara3uHax 1o oObIYHOM 11IeHe MPUMEPHO B 6 PYHTOB CTEPIMHIOB, HA AMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBLIO BBIPYYHTh 0K0JIO0 $500.

Ha Boicokoit HoTe Ilomyumnoch, 4to mironieBble Urpymiku Tas YopHepa ObUIM HMpPaKTHYECKH
IpUpPAaBHEHbl K BalloTe. A 3TO 3HAYMUT, YTO K JeNy MOATSHYJCS KpPUMHUHAI, TaK 4YTO C
«MaJIOTKaMM» ObUIM CBSA3aHbl MHTEPHET-MOLICHHHYECTBO, BOPOBCTBO W Jake yOwuiictBo. B
oxTs6pe 1999 r. momuumst okpyra Cabdok B mrate Horo-Mopk HECKOIBKO HEIETb OXOTHIACH Ha
4eJI0BEKa, OrpabMBIIEr0 KaHLEIIPCKUI MarasuH paju IBYXCOT UTpyIIeK. B ToM xke rogy apyroi
MIPECTYIHUK 3aCTPEIII OXpaHHUKA y BxoJa B MarasuH Hallmark B nens noctymnienus ouepennoi
naptun Beanie Babies. A Bcex ciyuaeB MOIEIOK IUTIONIEBBIX 3Bepeil U HE MEePEUUCITUTb. . .

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOTO 3HAKA, U HEKOTOpHIE JIIOJIH,
3aMeIlIaHHble B KOHTpalaH/e MOJIENOK, MOJYYWIH pealibHble TIOPEMHBbIE CPOKH. AJBOKAT,
MPEJICTaBISIBIINM KOMIAHUIO, ONIPEIETHII UX MOJUTHUKY B CyZe (ppa3oit «Mbl IIJIEHHBIX HE Oepem».
Cama Ty Inc., 01HaKO, HECKOJIBKO pa3 OKa3bIBaJIaCh HA MECTE NOTEHIIUAIBLHOIO OTBETUMKA: CEMbS
nokoiHoro juaepa rpymnmnbl Grateful Dead [xeppu ['apcust mogana Ha KOMIaHUIO B CyJl U3-3a
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MezaBens l'apcusi, CO31aHHOTO B YECTh JIETEHIAPHOTO MY3bIKaHTa M MOBTOpsIoHiero oOpas,
CO3aHHBIN JJI 00JI0KKH OJTHOTO U3 €ro alb0oMOB. Brimryck Obika Tabacko BbI3Ba HEOBOJIBCTBO
MIPOU3BOJUTENS OJHOMMEHHOro coyca. B oboux cinyuasx Ty Inc. npeanouna cyneGHoii TsxOe
U3BATHE CIIOPHON IPOAYKIIMH U3 MPOJIAXKH.

B xonrme 1998 r. Ty Inc. momyvaia npuObUIb yKe HE TOJIBKO OT urpyiiek Beanie Babies, Ho u oT
OpeHIMPOBAaHHBIX CYBCHHPOB — OTKPBITOK, KalleHAAped, CYMOK U JPYIHX IMPEAMETOB C
«0000BBIMH MAITIOTKaMKY». bblia 3amyineHa nmporpamma JiossibHocTd — Beanie Baby Club, 3a $10
MPEIOCTABIISABINAS WICHAM CIIHCOK BCEX BBIMYIICHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TaK)K€ BO3MOXHOCTH 3aKa3aTh CIEUUATIbHBIX, JOCTYMHBIX TOJIBKO JIJISl YJIEHOB
kiyoa Beanie Babies. B yects noctuxenus GpupMoii MIIUTHAPAHON IPUOBUIH BCE €€ COTPYIHUKU
MOJIYYWJIM B TOJApOK MenBeas Muuapaepa, 1eHa KOTOPOro Ha BTOPUYHOM PhIHKE AOCTHUIIIA
$3500.

3akoHumJIOCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3adBuil 0 MPEKPAILIEHUH BBIITYCKa
Beanie Babies 31 gexaOpsi Toro e roja, a Takke HPEICTABIII TOCIEIHETO TMEpPCOHaXa U3
Kosutekuuu — uyepHoro mensens The End. MHorue cowin 310 pekjiaMHBIM TPIOKOM, a JApPYyTUe
MOBEPWJIM M aIUIOAMPOBAIH pEIICHHIO YopHepa YPQPEeKTHO YHTH C pbIHKAa Ha BBICOKOW HOTE,
IpekIe YeM TMOMyNIpHOCTh ero ToBapa couaeT. [IpaBel okaszamuck ckentuku, U B 2000 r.
KOMIIAHHUSI TOMbITANIaCh BBIATH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
TUTIOIIEBBIX [IEHHOCTEH yma, U 0J1arocoCTOSIHME HEKOTOPBhIX aMepHUKaHIIeB, HHBECTUPOBABIIHUX B
Beanie Babies, nmomaraynock. B CIHIA pmake BbIIEN JTOKYMEHTAIBHBIA (HIBM O CEeMbe,
norepsBIei Ha «0000BbIX» urpymkax $100 000.

Ceituac maxxe caMUM aMepHUKaHIIAM KaXeTcs adCypJOM TO, YTO KYCOK IUTIOIIA C IJIACTUKOBBIM
HATIOJHUTEJIEM MOT BbI3BAaTh TaKO a)XMOTa)X HAa PbIHKE M 3aCTAaBUTH JIIOJIEH MOBEPUTH, YTO B
OyayiieM OH crocoOeH MPUHECTH CYACTIMBYMKAM KpynHYyIo npuosuib. Ho 1990-e 3a okeanom
OBLIM JECATHIIETUEM OTHOCHUTEIBHOIO TEOMOJUTHUYECKOTO CIIOKONCTBUS, NEIIeBOH HEPTH U
OecIpeneICHTHOTO ONTUMHU3Ma, KOT/Ia CaMble HaWBHBIE MEUTHl O CBEPXJO0XOAaX Ka3alHCh
JOCTHXKUMBIMU. 1 3TOT meproj| 3aKOHYHIICS.

3aganue 4. [Ipoananusuposars cutyanuto, nposectu PEST ananus.
«[Ipomaii, HembITas KapTomka!» (MaTepral BbIIaeTCs Ha 3aHSATHH)

Cemunapckoe 3aHsitue 5, 6. PykoBojacTBO M JMUAEPCTBO (CUTYAIMOHHBIM M KOHTHHTEHTHBIN
MOJIX0JIbl B MEHEKMEHTE) - 4 Jac.

Llenv 3anamusa: yriiyOoieHue 3HaHUM U yCBOEHHUE CTYIEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuaia, OBJAaJCHHE HABBIKAMHU IPAKTUYECKOTO HCIOJIb30BAaHUS IOJYYEHHBIX 3HaHUM B
KOHKpETHBIX cuTyanusx (komnerennuu YK-3, YK-6).

Dopma nposedenus — pa3BepHyTas decesa-TUCKyccusi, pa30op Kelc-CuTyaluit, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 0b6cysrcoenus:

1. PaccMoTpenre noHATUI «pYKOBOACTBOY, «JTUIEPCTBOY.
2. AHann3 OCHOBHBIX TEOPHUM JIMAECPCTBA.
3. BelnmonHeHne 3a1aHUs K KOHKPETHOW CHTYalUu.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 Ty4IIUX MOOYKIACHUI

Keiic-cutyanus: «YrpoouTh U3 Jy4mmx nooy:xaeHuii»’

7 Hbr-russia.ru. centsiops 2009. Harvard Business Review — Poccust.
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Beriias u3 noma, ['eHHanuii AnmatoB yabIOHYICS: CETOAHS UCIIOHIETCS TPU ToJla C TeX MOop, KaK
OH C KOJUIeraMM 3allyCTWJI MOJIOASKHBIM TenekaHan «[lux». Kanamy ynanocs mnpusieus
Ka4eCTBEHHYIO ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM OXHJIAIH, — BEIIaHHe-TO HUIO IO
KaOeJIbHBIM CETSIM.

B penakuuu yxe napuiio npa3iHIYHOE HACTPOECHUE: 1IBETHI, I03/IpaBICHUs OT KOJUIET OCTyalIn
HECKOHYAEMbIM MOTOKOM. «['€HHaauil, — OCTaHOBWJA €ro B KOPUAOPE MOMOUIHHUIA TJIaBHOI'O
penakropa Acs lllernosa, — Bel uaere? Bee yxxe TaMm, uepes HsATh MUHYT HAUMHAEM.

B rinaBHOM xoI1j1e TenekaHaga COTPYIHUKHU, HE 3aHAThIE B AUpe, yKe BHIIIUBAIN U 3aKYChIBAJIH,
BCIIOMUHAs pas3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAJICS BHJ Ha MOCKBY, Kak ObI
HAaMEKaBIIUI: Yy KOMIAHUH OOJIbLINE TEPCIICKTUBBI.

— Jloporue xosteru, — B3su1 MuKpodoH Pycnan IloroauH, 63-meTHHMI TJIaBHBIA penakTop,
KotopoMy npunHamnexano 10% rtenekaHaia, — Kak Bbl 3HaeTe, 3a TPU TOJa Mbl JOCTUIJIU
MHOT'OTO, B TOM YHCJI€ — BBIIUIA Ha 0€3yOBITOYHBINA YPOBEHB!

B xomne paznanuce amnoaucMeHTsl. ['1aBpes ;KeCTOM mepeagpecoBall UX MYKYHUHE B J€JI0BOM
KOCTIOME. OJTO0 ObUI OCHOBHOW wuHBecTop Aunekcannp ['pagoB, Briazgenen KpymnHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH ynbi0ancs.

— ¥ Hac coOpanack yMHast KoMaHaa, — npoaoinkwi [lorogua. — UM kak HTOT — HAC CMOTPST
JyMarolue JI0I1, KOTOPbIE TOTOBBI IIJIATUTh 32 HAIl KOHTEHT!

Crnymarenu KUBajid.

— MBI pacteM, U Tenepb HacTal yepes nepemen, — [loronuH Beliepkai mnaysy, U Bce 3aTUXJIH.
— BceM u3BecTHO, 4TO y Hac B pYKOBOJCTBE OAHM MYX4MHBI. S 30 JieT BO3INIaBIIAI0 pa3HbIE
Meaua, U 3Ta KapTUHa noBTopsieTcs Besne. Kaxaplil pa3, Koraa s XOTell MOBBICUTH JKEHIIHHY,
4TOOBI CcJIOMaTh 3TOT Oapbep, MHe roBopwmn: «Hy, Pycian, ona e He motsHe™». U s B urore
COTrJIalacs.

CoTpyIHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CIYIIAIN, KTO-TO NOHUMAIOILE YCMEXHYJICS.

— C Tex nop, Kak ymepsa Mosl 104b, — IPOJOJKUI [ 1aBpesa, — s 4acTo lymMaro, 4YTo, ’KUBU OHA
ceifuac, Bps M OHA CMOTJIa OBl ympaBisATh TesiekaHanoM. [103ToMmy aist MEHsS 0COOBI CMBICT
MMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 51 Ha3Haudaw keHIuHY: 3T0 Acda lllermosa! Ona
MoJIo/1a, e elle, KOHEUHO, MHOIOMY IPEJICTOUT HAYYUThCSA, HO OHA HACTONYMBA, U y HEE BCE
noxyuutcs. [loxxenaem et ynauu!

Yacte ciymarenel 3axjionana, KTO-TO HEIOYMEHHO MocMoTpels Ha ['eHHanus AnmnartoBa — OH
OTBEYaJl 32 OpraHu3aluIo paboThl TenekaHata. Y, koraa y)xe Bce BBICTPOEHO, KOMY, Kak HE eMy,
ObuT0 TONY4ynTh TOBbIIeHUE? IllermoBa ke A0 3TOro 3aHMMaliach CEKPETApCKOM pabOTOI:
BCTpeUH, OMIIETHI, pacIICaHKe TIaBpeaa Ha Hefento. «OHa y Hac BCEro MoJro/1a, oka Hu4eM ceost
HE TIPOSBIIIA, & YK€ 3aM. IJIaBHOTO, — ToayMai AJMmaTtoB. — DTO KaKWe-TO JTUYHbIE aMOUIIUN
mreda. .. Xo4eT BEIPACTUTh JOCTOMHYIO CMEHY U3 AeBymku? JlaaHo, mocMOTprM.

Haugauo
3a HECKOJbKO MecsiieB Acsi pa3Bena OypHYIO JesTeabHOCTh. OHa BKIIOUMIIACH B HECKOJIBKO
TEJEeNPOEKTOB — CHavaja Kak MpoArocep, 3aTeM Kak Bemymias s¢upa. Ho mepemauu Obuin

OE3TMKUMH M HE TMOJIH30BATUCH ycrieXoM. [ J1aBpes HacTamBall, 4TO JCBYIIKE HAJO JaTh BPEMSI:
«Omna moJosasi, B Hell eCTh NOTEHIIHAID.

Buaumo, uToOBI cnocoOcTBOBaTh AcuMHOW Kapbepe, llorogwmH crtam Oparh €€ Ha JI€JOBBIC
MEPETOBOPHI U HEODUITUATBHBIE BCTPEUYH CO CIIMKEPaMH, TOTEHIIMATBHBIMU —TOCTAMU d(upa. Eme
4Ucpes3 mapy MeECAIECB, OH BBCJT €€ B KPYI' YUHOBHUKOB U IMOJIMTUKOB.

B urore llernosa npeobpasumnacs:

— Hwuyero He 3Haro, Pycuk MHe paspeuns, — 3asBisila OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OMO3JaHUSIMU Ha PEJAKIIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MHUHUCTPAMH, 3TO
IMOBAXHEEC, YEM TPATUTH BpEMs C BaMU.

Komneru He y3HaBanu mpexae MomdanuByio Acto. OHa GoHTaHUpOBaIa HAESIMU CIOKETOB, HO
BEyLINE UX OTKIIOHSUIU: «HE TO», «IIPUMHUTHUBHO», «Haa0 nonymarby. B oreer lllernosa crana
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Bcex noyuartb. OnepaTopam oHa paccKasblBaja, Kak Hy)KHO CHUMATh: « TyT 00o01anach ¢ OTHUM
CBETHJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITHIA: 1 OT
CBOMX KOH(UICHTOB CIIbIIIaja, YTO BCS MHGOpMAIMS O HOBOM HAllOTe Ha HEIBUKUMOCTbD —
OpexHs».

B xomnektuBe HapacTtan ponoT. KTo-To mbITancs noctaBuTh ACK0 Ha MECTO, HO BCTpPEYall OTIOP:
«B»I nenaere cBoe neno, s cBoe. M B Balu JMlieMEpHbIE UTPHI 1 HE UIParo, a TOBOPIO TO, UTO
nymaro!». Ha 3To Kosieru si3BujiM B OTBET, YTO XOPOILIO Obl HAYYUTHCS MPEXKAE TyMaTh.

B KoHIlE KOHIIOB KOJUIEKTUB pa30miics Ha T€X, KTO ¢ AcCEil OTKPOBEHHO BPAXAYET, U TEX, KTO
COXpaHsAET HEUTpanuTeT. J[pyKeCKuX OTHOLIEHUH JEBYIIKA HU C KEM He noajepxxuBana. «Jlroau
JIeIISATCS Ha BParoB M Apy3ei, u Pycuk — Mo apyr, s TUYHO IpefaHa eMy U OyAy yU4UThCs TOIBKO
Yy HEro», — TBEPJWJIa OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTeNb riaBpena Esrenuil Jlopom. — Bl nonumaere,
YTO CBOMMH OIIMOKaMH TUCKPEAUTHPYETEe KaHa?

— Hanpumep?

— Hampumep, B adupe Bbl ckazasm, uro camu3gaT B CCCP medaranu B TOAMOJBHBIX
TUNIOTpapUsIX.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomun — He HerpoujHas paca, a
Butie-nipe3uieHT CIIIA — He ObIBIIMIA IPE3UICHT, @ 3AMECTUTENb JICHCTBYIOIIETO.

— JKeneuka, Thl CIMIIKOM Cepbe3eH. Y JIIOJIeH ecTh npaBo Ha omuOku. Bee nx momyckaror. S
y4yCh, U KOCSYUTh — HE MPECTYIUIEHUE, & CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopo1i B310OXHYJT ¥ MOMPOLIAJICS.

C IoroaunbiM oH apyxun yxe 20 JieT, XOTh U ObLI MOJIHOM €ro MPOTUBOMOIOKHOCTHIO: [ TaBpes
— PE3Kui, SMOLMOHAIBHBINA, BCHBUIBYMBBIN; Jlopomi, B NpoONUIOM Y4E€HBIM-HUCTOPHK,
BJIlyMYUBBII 1 CHOKOWHBIN. OHM YaCTO CIIOPUITU U IPUXOIUIIH K 0011IeMy 3HAMEHATeI0, HO ceifuac
EBrenuii coBepiieHHO ero He noHumail: «OH 4TO, COBCEM HE BUJIUT, YTO AcCs 3aHUMAET HE CBOE
MECTO?».

DTOT BONPOC OH PELIni OOCYIUTD C IJIABPEIOM OJMH HA OJMH:

— PycnaHn, 00bsiCHU IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJIO/IEKHBIN KaHall, HAM Hy»Ha CBeXasi KpOBb, YTOOBI pa3roBapuBaTh Ha COBPEMEHHOM
A3BIKE.

— A TBI HE BUAMILIb, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB SIBHO HE XBATaEeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B penakuuu — 3a 40. OHu pocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAIMEHHOIO MEHTOpa. Y Hee MPOBOKAIIMOHHAs MaHepa,
HO 3TO B Hel u mpuBiekaeT. Tak uTo 1aBail 3aKOHYKUM 3TOT Pa3roBop: s OyAy ee Mo Aep KUBaTh
— U TOYKa.

Tyum crymarorcs

l'octem mpsimoro a¢gupa ObLT U3BECTHBIM OAHKHP, BKIAIBIBABIINN JIEHBIH B 00pa3oBaTeIbHbIC
MIPOEKTHI: U3JJaHUE KHUT, UCCIIEIOBATEIHCKUE TAO0PATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAIa TOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B370XHYN ¢uiIaHTporn, — HaMm B Poccum He XBaTaeT MPOCBEIICHHS, U
BOCITOJTHEHHE 3TOT0 Mpo0esa MOMOTJIO OBl U JIIOJISIM, U 0OIIIECTBY, M TOCYIapCTBY.

— Jla magno! Kto xoder, HaliieT M KHUTH, W 3HAHUS. A Tak Macca UIUOTOB OyJeT MOKYIMAaTh
KHIDKKH, TIOTOMY YTO 3TO MOAHO. ECTh 1 TOJIK OT BaIiei 1eaTeabHOCTH?

— IlpocTuTte, HO BBI IEpeIEprUBaETE.

— Hy Bot. Kak Tonbko 4 3amar0 BOIMPOC MO CYIIECTBY, Cpa3y OTroBOpkHU. JIagHO. A 4Yero BbI
6outech?

[NocTh BBIIEpIKAT TIAY3Y, IyMasi, OTBEYATh HJIA HET:

— [MomuuTe kinaccuky: «He mait MHe O6or coiiTu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!
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I'ocTe mOCcMOTpEN HAa ACIO C Y’KAcOM:

— Kro0, u3Bnnure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bel He 00iiTech: MOEAET KpbIla, MOXKHO MOJAThCS
B XY/IO’)KHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiire B a3pupe, THXO MAaTEePUIIUCh. Acs yKe He B MEPBBINA pa3 XxaMuiia rocTsIM
— 3TO, KaK BBIICHUIJIOCH, II0JIy4aoch Y Hee ecrecTBeHHO. «Kaxoil Hekpacos, kakoil poMaHTUK?!»
— MEePEeroBapUBAIMUCH PeaKTOPbl. — «TbI YTO, HE 3HAT — TOT, KOTOPBIN “My-My” Hamucai...»
— «Ara, n yronun Kamranky». — «He yTonui, a 6pocui moj moesj, OT HeC4acTHOU JTI0OBH..»
[Tocne s¢upa I'ennaguit AnnmatoB u3BMHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMmbuisaace: «Kak s ero, 1a? A TO OH Takoil BeChb OJlyBaHUUK, CKYYHBIH, & TAK XOTb CMOTPETh
MO>HO». Y3HaB, 4TO rocTh nuutupoBai llymkuna, oHa HEBUHHO u3BMHUIACh: «Oil, 1 MPOCTO
OroBOpHJIACH, 3TO, KOHEYHO, Hame Bce Obu1». OIUH M3 PelakTOpOB HE BhIIEpXkall: «Acs, BBI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOr0 HE NMOHUMaeTey». «CaMu BBI... HUYTO)ecTBa!»
— Benbixnyna lernosa u Beioexkana u3 cryauu. [locie 3Toro cirydasi KOHQIMKT B KOJUIEKTUBE
nepepoc B OTKPBITOE MpoTUBOCTOsAHUE. «VHTEepecHo, med He BUAMT, YTO JId, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HbIE pa3roBOPbl TO U JIEJO BEJIUCH B
peaaKuuH.

OckopOnennblii 6aHkup 3asBui, 4to Ooipmie Ha 3¢up K LllermoBoit Hu HOroW. Hexotopsie
3pUTENN €ro MOJAepkKalK; MOAPOOHOCTH ATOW UCTOPUU aKTUBHO MYCCHPOBAIUCH B MHTEPHETE.
[Toceimanuce MyOIMYHBIC MPETEH3UU KOJUJIET M OCKOPOJICHUSI CO CTOPOHBI 3pPHUTENICH, HaYaIUCh
ckioku. lernoBa onuu 3a apyrum nyonukoBaia B «DeiicOyke» MOCThI, B KOTOPHIX Ha3bIBaJla
KOJUIET «MYyJlaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMM». JIGHTBI COICETEeN MecTpeau LuTaTaMHu U3
oImycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, a Bbl CKY4HbIE
Y HUKYEMHBIE JIFOJIUIIKN», — Orpbl3ajach OHa.

Bunumo, ot Oecnomominoctu IllernoBa Hawyama pe3ko KPUTHUKOBAaTh YBJIEUEHHUS CBOMX
onmoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — ITYCTBHIIIKA, OJIAarOTBOPUTENBHOCTh — JUIS
JUIIEMEPOB, BeJocUIieabl — O5axb U MOHTHL. Ee adupbl cTany mpoXxoauTh B 3TOM ke Kitode. B
pe3ysbTare OJMH U3 MOCTOSIHHBIX FOCTEH TeJeKaHasla, U3BECTHBIN IMOJUTOJIOT, TOXKE OTKa3ajcs
ydacTBOBaTh B niporpamme Illernosoii.

— Pycnan, — cka3zan on ['nmaBpeny, — ecnu Bl He nomensiere LllernoBy, Hanpumep, Ha [Jopoia,
K BaM s 0OJIbIlIe HE IPULY.

— O yem pazroop?! Bel MHE cTaBUTE YIBTUMATYM, a B 3TOM CIIydae sl BCET/a 3allUIIal0 CBOUX
KYPHAJIACTOB. Tak 4TO HaM IPUIETCS PaCIPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHal U 00cyxaenus B cetu. Ho I'maBpen, kazanock, 0611 TOMBKO paa. He
MIOBJIMAJIA HA €M0 MHEHUE U PEAKLUs 3pUTEIIEH.

— Bort nocnennue nannpie TNS no aynutopuu, — riiaBa OT/€Ja MApKETHUHIa MOJIOXKWI Tepe
[ToronuHbIM pacnedaTky. — 3a MOCIEIHUI MeCALl POCT IIPEKPATUIICS.

— Ma? U B yem npuunna?

— IIporpammy IllersnoBoii BooOmie mepecranu cmoTpersb. Jltoau rojocyror Horamu. M sto
OTPa)KaeTCsl Ha PEMyTalMM U pe3yJbTaTax BCETrO TeJIeKaHala.

— JlagHo. OquH Mecsn — He nokasaresb. KTo-To yuien, KTo-To npuies. I 1e-To CKkakHyso BBEpX,
rae-to BHU3. Tak moctossHHO ObiBaeT. Hamo mpumymeiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH mnepekuBan 1O IMOBOAY CKaHAAJIOB, HO CUYMTal, YTO,
MoA/IepKUBasi AC0, TMOCTYMaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUJIETaMH:

— Br1 noiimuTe, — yOex/1a1 OH peaKkIiio, — OHa HaCTOM4MBa, y Hee Kyda ujeil. OHa 3acTaBiisieT
IIOCMOTPETH Ha BEIIM [T0-HOBOMY — 3TO 3HA4YMT aJyMatk. 1 oHa cTapaercs, pactet!

Emy Bo3paxanu:

— BbI nocMoTpuTE, B KOro OHa MpeBpaTHIIach!

— VY Hee OT BJIaCTH Kphllla oexasa: OHa e HUKOr0 HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CITUIIKOM MHOTO O ce0e JlyMaeT U pa3pylaeT kaHai!

46



— Bce, 6acta! — I'maBpen momusm pyku. — KTo He corjlaceH, MOXKET yXOAWTh, S HUKOTO HE
nepxy. Bee Haeznpl Ha llernoBy — 3To Hae3/bl Ha MEHA. A NPOUTPHIBATh, KaK BBl 3HAETE, 51 HE
MPUBBIK.

YacTh COTpYAHUKOB PEJAKLIMU 3HAJIA €r0 JABHO KAaK OTIMYHOI'O OpraHu3aTopa, TEJIEBEAYIIEro U
KypHaiucTa. TakuM OH M OcCTaBajiCs, U TOJBKO 3TO YIEPKUBAJIO MHOTMX OT yxona. Kto-to
HaJIesuIcs, YTo e Bce ke Mpo3peeT, KTo-To — uto LllernoBa cama yiaeT uiu Bee xKe 0JyMaeTCs.
Ho ckannansl ciieoBaliv OJIMH 3a APYTUM.

Kak 00bsicHUTH

Kak-to B 3anaine IllernoBa Hamucana moct nmpo OaHKUPOB, KOTOPBIE «HAXKUBAIOTCS HA MPOCTHIX
moasax». YnomsHyna 6ank «Hopa» U ero HavyaibCTBO, SIKOOBI OHU «XamyTu» U XOTAT «BCEX
3aKa0aInuTh KPEIUTAMMI.

Bce Obl Huuero, Ho OaHk ObUI MHHOPHUTApHBIM aKIMOHEpPOM TejekaHana. Ero Brajener
MIOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MOTpeOOBas MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a ToH, B KoTopoM LllerynioBa oTo3Banach 0 0aHKe — 51 CTPOMII €ro 17 JeT, 3T0 Moe JETHILEeY,
— IOSICHUJI OH.

Acs oTkazanach u3BHHATHCS. 3a Hee BeTynwics ['nmaBpen «Iluka»: Mo, y Hac cB0O0/1a MHEHUH, a
JIaBJICHUE aKIIMOHEPOB HA PEJAKIINI0 HEAOMYCTHMO. Briagenen 6aHka 3asiBUII, 4TO 33 lyMbIBa€TCS
0 BBIXOJI€ U3 IIPOEKTA.

B 510 %€ Bpemst 00 yxoze 3 KoMIanuu 3asBuil ['eHHaanii AnmaTos:

— S Gonbiie HE MOTY, — CKasajl OH KoJuieraM. — XOTb 5 U CTOsT Y UCTOKOB «Ilukay, ceituac
MOM HPEJICTaBICHUS O TEJIEKaHAJE PacXoAsTcs C TeM, 4YTo 37ech nmpoucxoaut. U riaBHoe, He
MIOXOKE, YTO YTO-TO U3MEHUTCA.

Tako# moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3amaun EBrenus [Jopoma. B
KaKOW-TO MOMEHT OH peIny O0Jbllie He JIE3Th C COBETaMU K ey — JTr00bIe pa3roBOpHI Ha ATy
TEeMy TOT BOoCIpUHUMAJ B IThIKU. Ho ceifuac cuTyanus pe3ko yXyAmuniaach U Hy’KHO ObLIO CPOUHO
NpUHUMAaTh Mepbl. «Bo-niepBbIX, y MeHs 5% TenekaHana, 1 BTOPOM 4Y€JIOBEK B KOMIIAHUHU, BO-
BTOpBIX, Pyciian Bcerja MHE O4eHb JOBEPAJ, TAK YTO B IPUHIUIIE sl MOT'Y Ha HETO MOBIUATHY, —
pasMbinursul Jlopou.

Ho xak nojoiitu k medy ¢ Takum pazroopoM? B nocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, o0Ianuck Bce MEHbIE U TOJIBKO 1o padote. «He ckaxems jke MpsiMo, YTO OH HE MpaB.,
— pasMmbinusul Jlopomn, — cpa3y BCTaHET B M03y. A €clid M BBICIYIIAaeT, OyAeT HacTauBaTh Ha
cBoeM. Mnu pasroBapuBath yxe Oecrone3no? W Torma 4Tto nenarh: YXOIUTh WM TBITATHCS
cMecTuTh 1meda?». be3neiicTBoBaTh TOYHO OBLIIO HENNB3 — MHAYE BCE MOTJIO TUIOXO0 3aKOHUUTHCS.
Kak nocrynuts lopoury?

Curyannio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»

41 cunraro, 4TO HY)KHO CHIEJIaTh [Ba BAJKHBIX IlIara.

Bo-niepBsix, Jlopol, Kak 4eI0BEK TPE3BOMBICIISIINMI, JOJDKEH CPOYHO T0CTY4YaThCs 1O OCHOBHOTO
aKIMOHEpa: caMOMy YOeIUTh IJIaBpeia B TOM, UTO TOT He IpaB, He noixyuntcs. Koneuno, [Toroaun
— PYKOBOJMTEIb TAJAHTIWBBINA, YBA)KA€MbIH, HO OH, KaK TOBOPUTCS, MOEXAJ KpPBIMIEH. ITO
CIIy4aeTcsi — HE BaXXHO, I10 KaKOU NpuYuHe. Ba)KHO, 4TO YEJIOBEK B TAKOM BO3pacCTe U, INIABHOE,
C TaKUM JUTUTENBHBIM OIIBITOM €JUHOJIMYHOTO YIIPABIICHHUS €]1BA JIU U3MEHUT CBOE PELICHUE.
[Tostomy [loporry HyHO coOpaTh IpyIily MOAAEPKKH U3 OCTABIIUXCS Pa3yMHBIX COTPYIHHUKOB,
BO3MOXKHO, TpHUBJeYb yBodMBIIEerocs ['eHHagus AnmatoBa W ¢ mudpamMu B pyKax IOKa3aTh
aKIMOHEPY, KaK MaJaloluil peHTUHT oTpakaeTcs Ha GuHaHcax Kommanuu. Hago ybemuTts ero,
YTO NMPOUCXOANIEE MOKET MPUBECTH K CMEPTH TEJIEKAHAIA — HE TOJIBKO TBOPYECKOW, HO H
IKOHOMHYECKOM. DTO HEMpocCTas 3a/1a4a, HO aKIIMOHEP — CBOW YEJIOBEK B MEAUMHON HHAYCTPUU
U IIPEKPACHO TIOHMMAET, Kak oHa paboTaeT. C BHICOKOW BEPOSITHOCTHIO OH BMEILIAETCS U HACTOUT
Ha YBOJIbBHEHUU AcH.
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Bo-BTOpPBIX, HY’KHO BBICTPOUTH YIPABICHUECKYIO CUCTEMY CAEPKEK U IPOTUBOBECOB, KOTOPAsl HE
—IOMYCTUT TAKUX HA3HAYEHUH B OyAyIeM WM JaCT MEXaHU3MbI PELICHHS MTO00HBIX MPOoOIIeM.
[TpunymbIBaTh HUYETO HE HAJIO: BCE yXKE CAEIAHO B KOMIIAHMSX, KOTOPbIE YCIEUTHO paboTaloT
COTHIO JIeT 1 Oosbie. [Ipexxae Bcero, ciieyeT BBECTH OTBETCTBEHHOCTD 32 KaJpOBbIC Ha3HAYCHUS
— I10 KpaliHel Mepe, Ha YIIPABICHYECKUE JOKHOCTH. AJITOPUTM U3BECTEH: M0 KAXKI0H MO3UIUU
YETKO ONMCHIBAIOTCA KPUTEPUU M KOMIIETEHLMHU, KOTOPHIE YYMTHIBAIOT IIPU TECTUPOBAHUU
KaHauaata (3T0 TO, YTO HA3BIBAETCS «ACCECCMEHTY). 3aTeM IJlaBa KOMIIAHHUH, €CIIU peyb UIET O
€ro IMpsMBIX TOJAYMHEHHBIX, IIPEJICTaBISIET KaHAUAATOB OpraHy, Iepea KOTOPbIM OH
OTUYUTHIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, MPEACTABIAIONIEMY HHTEPECHl COOCTBEHHUKA,
WIA caMoOMy COOCTBEHHUKY. OHHM MOMOTal0T PYKOBOJUTEIIO — B JAHHOM Cliydae IJIaBpeay —
INPUHATH JIy4yllee Ha TEeKyIIHii MOMeHT peuieHue. To ectb ['maBpen orOupaeT NpeTeHACHTOB, a
COOCTBEHHUK, HallpUMEp, YTBEpXKAAeT Ha3HaueHue. Kpome TOro, Hy>)KHO BBECTH B IIPAKTUKY
€XKeroJIHble OTYETHI O MPOJIeTaHHON padboTe u popMynHpoBKY 3a1ad Ha Oyaymuii roa. Ecnu atoro
HE JIeJaTh, OTBETCTBEHHOCTh COTPYAHUKOB CYIIECTBEHHO Pa3MbIBAaETCSl.

Koneuno, 3zmech peub UAET O TENEKOMIAHUM, Y€l MPOAYKT HMEET OOJbIIYI0 TBOPUYECKYIO
cocrasisolyo. Ho Bcerja HyHO OHMMATh, TJIe KOHYAETCsl TBOPUECTBO U HAUMHAETCS OU3HEC.
N ecnm Mexay HMMM HE HPOBECTH TPAHHULBI, TO MEIMAKOMIIAHUS HUKOrJa HE CTaHET
3 PEKTUBHON: TATAHTIUBBIE JTIOU OYAYT OOBSICHATH HHBECTOPY, IOYEMY UM HY>KHBI €111 ICHBI'H,
a o mpubbulM nymath He OynyT. B Hamem ciydae rpaHb Mexay TBOPUECTBOM U OHM3HECOM
IIPOXOJUT, MHE Ka)XETCsl, Uepe3 IJIaBpea: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH 3MOLUU U
TaJaHT B JCHBIH.

Ckopee Bcero, Pycnany I[loroguny npuaercst yuTu Beies 3a —JICBYIIKOW. JTO HE HaKa3aHUE —
HAIPOTHUB, HY)KHO IOCTAapaThCsi €ro OCTaBUTh, €CIIM OH CMOXET paboTaThb B HOBOM cHCTeME
cOaaHCUPOBAHHOTO YIPaBJIEHUS, B KOTOPOH pelieHus npuHuMaeT rpynna Jjirojei. Ho npobinema
B TOM, UTO TaKHe JIFOJI1 IEPECTPAuBAIOTCS € TPYAOM. JKepTBOBaTh 3TOM CUCTEMOM paJid XOPOILIEro
YEJIOBEKa HE —CTOUT — TOJIbKO OHA MOYKET CHH3UTh BEPOSITHOCTH OLIMOKU. A 3aroHsITh ce0s B
yroJl U 3aBUCETh OT OJHOTO COTpYAHHKA — O0ibIIoi npocueT. Tak uto «[luky» monamoOuTcs
HOBBII THUII YIIPaBJICHIIA.

Cepreii ®ujonoBuy, aexan lllkoast menexskmenta HUY BLID

JU1st OCBEJOMIIEHHOI'O YMTATelsd CUTyalus Ha TeiekaHaine «[Iuk», omucaHHas B Kence, — JTO
BCEro JIMIIb MEPEIoKeHNEe COOBITUHM, MPOUCXOAIINX Ha MU3BECTHOW paauocTaHiuu. Brpouewm,
IpHU KeJTaHUU MOXKHO ObUTO Obl HAUTH U JIpyrue aHanoruu. IHBIMU CI0BaMH, B )KU3HU BpeMs OT
BPEMEHHU NPUXOJINUTCS CTAIKMBATHCSA CO CIIydasiMH, KOI/Ia CO3/1aTellb YCIEIIHOrO MPOEKTA CaM e
HAuMHAaeT CO3/1aHHOE pa3pylaTh. BakHO MOHATH NPUYMHY 3TOrO (heHOMEHa, YTOOBI OTBETUTH Ha
BOIIPOC O TOM, 4TO AenaTth EBrennto [Jopoury.

VY 1106010 MPOEKTa WM OpraHU3ally €CTh CBOM )KM3HEHHBIN IUKII. CyIIEeCTBYIOT pa3Hble MOJEIH
3TOro0 >KM3HEHHOro IuKia. OnHa U3 caMbIX HOMYJSPHBIX — 3T0 Mojenb WMiuxaka Anuzeca. B
paMKax 5TOM MOJENM pPaspyLI€HUE OPraHM3alMd MOXKET NPOMCXOJUTh HAa Pa3HBIX JTalax ee
pa3BUTHA, €CIIM OHA IIONAJACT B TaK HA3bIBAEMbIC JIOBYIIKH, TO €CThb KOIJla PYKOBOJICTBO
coBepaeT omuoOku. OHAKO 3aKaT (CTapeHne) OpraHu3alui MOXKET IPOUCXOANUTH U IO IPUYHMHE
TOT0, YTO M3HAyYajJbHas WJes, HAa OCHOBE KOTOpPOM Oblia co3JaHa KOMMaHMs, ceOs ucueprnaia.
YroObl n30€KaTh CTApPEHUs, HAJI0 NMPEI0KUTH HOBYIO UCI0 WM PATUKAIBHO OOHOBUTH CTapyIo.
Kaskercs, 4To riaBHBIN pelakTop TelleKaHajla IOHUMAET 3Ty IpoOiieMy U pellaer, 4To MpuIlia
nopa 0OHOBHUTB PYKOBOJICTBO KaHaJla, HA/IesCh, YTO HOBBIN U MPH TOM MOJIOJION YEITOBEK CMOXKET
YBEJIMYUTH 3PUTENBCKYIO ayauTopuio. Maes, Ha Mol B3risa, BnonHe ocMbicieHHasd. [Ipodiema
COCTOHUT B TOM, KaK OHA pEaIu3yeTCsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXHO MHTEPIPETUPOBATH B paMKaxX OYEHb MOIYJSIPHOU B
HAllli JIHM JUCKYCCUM 00 YNpaBieHUWU TajaHTaMH. SICHO, 4YTO JJs ycrexa TeJeKaHaja ero
PYKOBOJICTBO JIOJIKHO ObITH COPMUPOBAHO U3 TAJAHTIIMBLIX Jito1el. Ho kak onpenenuTs cTeneHpb
TaJIaHTJINBOCTH HOBOTO uesioBeka? B uckyccrBe 3Ta mpobiema pemaercs OTHOCUTEIBHO IPOCTO.
Harnncan xy1oKHUK KapTHUHY, KOTOpasi IPUBJIEKJIa BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KakK O
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TaJaHTJIMBOM JHUBomUcLe. TO ke MOXHO CKa3aTb O IMcaTrene, KHUra KOTOPOro MOody4yuia
npu3HaHue. TakuMm 00pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TAJTaHTIUBBINY MPHCBAMBACTCS
YEJIOBEKY 10 pe3yJIbTaTaM €ro -AesTeNbHOCTH. B "MeHeIKMEeHTe CUTyalus CIIOXKHEe. 3/1€Ch 4aCTO
TAJIAHTOM HAa3bIBAIOT MOJIOJIOTO 4YeJIOBEeKa, OOJaJaroIiero, 1Mo MHEHHUIO €ro PyKOBOJHUTEIS,
MOTEHIMAIOM, KOTOPBIM €Ile JOKeH NposABUThCA. HO Benp 3TOT MOTEHUMan MOXET U He
peanu3oBarbea. MHe npencrasisercs, 4to Pycian [lorogus Mor crath xKepTBOM 3TOM ITyTaHULIBI.
Kak Buano wu3 keiica, Acs lllermoBa CcBOEl HMCHOJHHUTEIBHOCTBIO M JHEPrUEH MPOU3BENa
BIICYATIICHUE HA TJIABHOTO peaakTopa. Ho JOCTaTOYHO 1M 3TUX KadecTB, YTOOBI CTaTh
3¢ (peKTUBHBIM 3aMECTUTEIIEM TJIABHOTO peAaKTopa U Tem Oojee TeneBenyuieii? Oka3anock, 4To
HET. Ace SIBHO HE XBaTaeT 00IIeH KyIbTYpbI, TAKTA, 3AMHTEPECOBAHHOCTH B COOECETHUKE — BCETO
TOTr0, 6€3 4Yero HeMbICIIMM XOpOoLIHii TeneBeyuii. K coxanenuto, 3Tu HeZJOCTaTKU «HE JIeUaTCs».
Cnyrars Ilymkuna ¢ HekpacoBelM ciydailHO HEBO3MOKHO. HayuuTh uenoBeka pasnuyaTh
KYPHAIUCTCKUM Hamop W XamMcTBo — Toxe. Ilosromy mnompo6GoBats IllernoBy B poinu
TEJIEBEAYILEH, BO3MOXKHO, U CTOWJIO. HO OLIEHUTh pe3yapTarbl SKCHEPUMEHTA U MEPCIIEKTUBBI
9TOM JEBYIIKU CIEI0BAIO IO CAMBIM CTPOTMM MPO(PECCUOHANBHBIM MEPKaM.

Mue npexacrasisiercsi, uTo EBrenuii Jlopomr MokeT mombITaTbesi 0OBSICHUTH Bce 3TO Pycmany
[Toroauny, UCNOIB3ysl CBOU MHOTOJIETHUE JPYKECKUE OTHOLIEHUs ¢ HUM. ECTh 11 Hazex1a, 4To
ToT ero ycubmut? Hanexxna ymwupaer mnocnegHed. KoHedHO, MOXET o0Ka3aTbCs, 4YTO
BIIIOOJICGHHOCTh B MOJIOJYIO COTpyAHHUIY nomemiaeT [loroauHy moHSATh TOUKY 3peHHs Apyra u
coparHuka. Torma Jlopoury npuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsan mu
OH 3aX04eT IPUHUMATh y4acTUe B Pa3pylLICHUH TOTO, YTO CaM CO3JaBajl C HYJIs.

3ananme 2. Ananus npaktuueckoil curyanuu: «OKAYHTEK-POCCHUSI»®

[To uaunmatuBe puHaHCOBOTO AUpeKTOopa Mapun Kum KpynHO#H KoMITaHueH Obliia MpruoOpeTeHa
BBICOKO9()(heKTHBHAS KOMIBIOTEpHAs Iporpamma. [Iporpamma H3roToBIsIIach KOprHopamuei
KOMIBIOTEPHBIX TporpamMM «JkayHTek-CIIA», Tie UCIONHUTEIBHBIM ITUPEKTOPOM paboTana
noapyra Mapuu - Onbra CBeHcoH. OpHako IporpaMMa oOKa3alach «KpHBOW», TO €CTh C
CepbE3HBIMHU OIMOKaMH. PyKOBOIMUTEINb OpraHU3aiuy He IPOCTUII Mapuu 3TON OMMOKH U YBOJIHIT
ee. 9to ObuIO MoTpsicenueM it Mapuu. B TOT ke nenp oHa mo3BoHmia Oibsre u nmorpedoana
pPa3bsCHEHUM.

Onucanue cutyanuu

Jenn B itHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onpra CBEHCOH, TIJaBHBIM MCIOJIHUTEIbHBIN
JUPEKTOP KOMITAaHUU «JKayHTeK — Poccusiy, HaKOHEel-To ocTajlach HaeuHe ¢ co00il B OAHOMN U3
HEOOJBIINX KOMHAT CBOETO MOCKOBCKOTo oduca. Jlenp Obln yxacHbId. He cioyuaitHo B Poccun
MOHEJIEIbHUK CUUTAETCs TshKeNbIM AHeM. IlepBoe, yTo mpUILIo € B TONIOBY — 3TO MBICHB: «A
3ayeM MHE BC€ 3TO HYXHO?» Buaumo, naBan 3HaTh ce0si ctpecc. OHa MBICIIEHHO BEPHYJAch K
HayYajly 3TOro KOIIMapHOTIO JIHS, MbITAsICh BOCCTAHOBUTD B MAMATHU T€ COOBITHS, KOTOPbIE MTOABENIN
€€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleTbHOM COBEIIaHUN MEHEKEPOB KOMITAHUH €H1 TOJI0KUIIH, YTO Ha KoHel 1995
r. ObUIO MPOAAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OyXTraJTepCKUX MporpaMMm —
OCHOBHOTO TIPOJIYKTa KOMIAHUHU U 3a 3TO OBLI MOJIYYeH MPHU3 TOJIOBHON Kopropamuu. OmaHaKo
VMHTEHCUBHBIE NHBECTULIMU B pa3BUTHE B 1995 . MoUTH HE OCTaBWIIM JIEHET HA CUETYy KOMIIAaHUH
10 COCTOSIHMIO Ha Havano 1996 r. Oco3HaBast COKUBIIYIOCS cUTYaluio, Onbra, o0paTUBIINCH K
CBOMM MeHemKepaM, ckazana: «/la, mMbl paboTaemM kak komanpaa. [leHer Ha cuery ceifuac
JNEHCTBUTEIILHO MaJilo. Y Hac ecTh MmpoOiieMbl». B mTOore oHa mpenjoxuia MeHeIKepam

8 [Tonrorosnena A.M. Haymossm (IlIxona 6uzHeca MI'Y), B ToM uunciie Ha ocHoBe Marepuainos lleinsr [Taddep

(Sheila Puffer) u JIpamena Maxkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBoautcsi ¢
paspeleHnsl UICTOYHUKa. CuTyanuu it o0ydenus ynpasnenuto/Ilox pen. AW. HaymoBa. — M.: IlIkona 6usHeca
MI'V, 1997, c. 54—69.
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paccMOTpeTh JBa BapuUaHTa KOMIIEHCAIMOHHBIX CXEM, HAalpaBiICHHBIX Ha OOJBIIYIO
CIUIOYEHHOCTHh KOMaH/Ibl 1 MOTUBUPOBAHHOCTh €€ y4aCTHUKOB. [lepBas cxema Obu1a HE 4eM UHBIM,
KaK BBEJICHUEM JUIsl MEHEI)KEPOB MHCTUTYyTa MAPTHEPCTBA, a BTOpas — IPUIIIALICHUEM HUX K
yuacTtuio B mpuOsUIsx (10% oT mpuOBLIM KaXXI10TO U3 OTIIENIOB).

HeoxunaanHo BOCIOMHHAHUS IPEPBAIKCH B €€ T'OJIOBE PA3MBILLICHUSMH, MONBITKOW OCMBICIIUTD
cBoe HOBoe cocTosinue. «Llenpro Moel xu3Hu Beerna OblIo KauecTBo. KauecTBo abCOMOTHO BO
BceM. JKu3Hb IS KauecTBa CO3/1a€T Ka4eCTBO KU3HU. JlenaTh 3TO M JOCTUTaTh pe3yJibTaTa — JJIs
MEHSl UICTUHHOE BO3HarpaxkjaeHue. KauectBo aenaer MeHs U JitoJiell BOKPYT MEHs JIydlle, KaK
MOPAJILHOM, TaK U C MaTEPUAIBHON CTOPOHBI».

BepnyBimchk kK COOBITHSM JIHS, OHA BCIIOMHWIIA, YTO CETOJHs € 3BOHMIIA ee ONMu3Kas moapyra,
KOTOpasi HECKOJbKO JHeW Hazan npuoOpena y Oubru uisi CBOeM KOMIAHUM OJIHY U3
BBICOK03()(hEKTHBHBIX KOMIIBIOTEPHBIX MporpamMm «IKayHTek». [loapyra padoTana ¢puHaHCOBBIM
TUPEKTOpoM B KpymnHou ¢upme. OHa cooluiuia, 4To KYIUIGHHas €10 MporpamMma okazaiach
«KpHUBOI1», T.€. C CephE3HBIMU OIIMOKaMHU. PyKOBOIUTENH HE IPOCTUI €1 ATOT MPOCUYET U YBOJIMUII
ee. C ropeusto B ronoce oHa crnpocuina Onbry: «Kak Takoe Moryo ciaydutbes? Thl ke Mos
nozpyra». OJyibra NoHUMaa, 4to 3a BCe MPOUCXOAIIee B KOMIIAHUU OTBEYAET OHA U TOJIBKO OHA.
W cnyuyuBiueecs He Morjo ee He paccTpouTs. llocne noapyru no3ponuin 3amecturenb OJbru U
MPOCTO OIIEIOMIII €€ CBOUM cooOmeHrneM. OH 3asBUII, UTO YBOJIBHSETCS U3 KOMITaHUH. Bee cBon
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTal.

[Tocnenneit karuteit, 3actaBuBiIed OJBry CEpbe3HO 3aAyMaTbCsi O CBOEM OyaylieM, CTallo
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEpPIriu o00€ TMPEeNIOKEHHBIE €10
KOMIIEHCAIIMOHHBIE CXEMbI, TOTPEOOBAB B3aMEH IIPOCTOr0 YBEIMYEHMS 3apIuIaThl. B aTHX cxemax
UX HE YCTpauBaju NOSBISIOLIMECS [IPU TOM PUCK U OTBETCTBEHHOCTh. OHM TAKKE COMHEBAINCh
B IEPCIEKTUBHOCTU JAHHOro OusHeca. 1 BHOBb BOCHOMMHAHHSA [JHS IPEPBAIKCH
Pa3MBIIUICHUSIME O )KU3HU U padoTe. « Bce-Taku B ®KU3HU yIan0ch JOOUTHCS MHOTOTO. busnec
JUISL MEHSI — 3TO caMoOBbIpa)keHue. S ropza co6oil. A korja MHe IIJI0X0, TO 5 BCerJa AyMato O TOM,
CKOJIBKO s cama cienana Juist ceOs U ISl OKPY>KaloIIUX MEHS JTI0AeH. A caienana s A1 HUX HeMaJo.
[Touemy >xe oM Tak noctynuin? JIroau T0IKHBI pUCKOBAaTh U HECTH OTBETCTBEHHOCTh. JTO KaK
B criopte. buzHec — 310 cBOero pona copt. B uem ke neno?» B moucke orBeTa Ha ATOT BONPOC
Onbre npuUILIIOCH BOCCTAHOBUTH B MAMSITU HE TOJIBKO CETOIHSALIHUM JIEHb.

Kopnopanus komnboTepHbix nporpamm «Jkaynrek -CLIA»

Kopropanust  «Okaynrek — CIIAy», sBisomascs pa3pabOTUYMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXrajlTEepCKOro ydera M ynpaslieHus (uHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem rony Kkommnanust uMena yxe 17 otaeneHuii B
BOCBMH CTpaHax, a ee 1oxoj gocturan 60 M nos1. KoMmnanus sBisieTcsi He3aBUCUMOM OTKPBITON
KOpIopauuen, KOTUPYIOUIEcs B ABTOMAaTMYECKONM CHCTEME HAlMOHAJIBHOM accoLUaluu
oupxenbix quiiepoB (NASDAQ). 3a atu roas! komnanus npuodpesna 40 Thic. KIMEHTOB BO BCEM
MHpE, K YUCIy KOTOpBIX OTHOCATCS «AMepukdsH Tenedon sua Tenerpady», «bapxiait bank»,
«Ixenepan Onextpuk», «lomamdn Cakc», «Oxcuaenrtan llerponmym» W MHOTHE JIpyrue
u3BecTHble pupMmbl. [Ipogaxky cBOMX mporpamm «OKayHTEK» OCYIIECTBISET HaNpsMYK depe3
OoJsiee yeM ThICAUY AUIIEPOB, aT€HTOB IO MPOJaXKe, CUCTEMHBIX aHAJTMTUKOB M KOHCYJIBTAHTOB 110
KOMIIBIOTEPHBIM IpOrpaMMam. Y KOMITAHUU TAKXKE CII0KHUIIOCHh CTPATErMueCKOe MapTHEPCTBO KaK
C MHPOBBIMHU JIMJAEPAMH — IOCTABIIMKAMH KOMIIBIOTEPHBIX cucreM — MBM, «Jlumxuran
OkBunMeHT», «Xbtonert Ilakkapa», «Can Mukpocucreme» u «MaiikpocopT», Tak U C
KPYNMHEHIIMMHI KOHCYJIbTaMOHHBIMU ¢GupMmamMu «bonbpmiol mecrepku». Co BpeMEHH CBOETO
OCHOBaHMS KOMIaHMA pa3paboTajia MHUPOKUN CHEKTP MHTEIPUPOBAHHBIX CHUCTEM YIPaBJICHUS
dbuHaHCaMH ¥ UH(POPMAITUEH.

CeroaHs 0] TEPMUHOM «JKAYHTEK», T.€. 6a30BbIM POJTYKTOM KOMITAHUH, TOHUMAETCS MOIIHAs
CUCTEMa, TMO3BOJISIONIAs [OJIb30BATEII0 AaBTOMATH3MPOBATh BCE oOIepaluu 1o o0padoTke
¢unancoBoit uHpopmaruu. I[Iporpamma cocTOMT M3 psAa CHENMATM3HMPOBAHHBIX MOIYIEH,
KOTOpBIE MOTYT paboTaTh Kak M0 OT/AEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM PEKUME.
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Komnanus cunMTaer, 4To Takas CTpyKTypa IPOAYKTa JENIAeT €ro UACAIBHBIM IS UCTI0Ib30BaHUS
B MaJIoM OHM3HEce, B IMHAMHYHO PAacTyIIUX (PUPMax M KPYMHBIX OPraHU3alHiIX C MHOXKECTBOM
MEXIYHAPOJHBIX OTACICHUMN.

«IkayHrek - Poccus»

«OKayHTeK» OTKpblUIa cBO opuc B MockBe B 1993 r. u B mepBble rojsl pabOThl AOCTHIIIA
MATUIIPOLEHTHOM JI0JIM BCEX MHUPOBBIX IPOJAX T'OJOBHOM KOMIIAHWUM, MHOTOKPATHO IPEB30Ms
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS UMEET CBOMU
otnenenus B Cankrt-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBarh noBepue 6omnee 100
kinueHToB B CHI' u crtpanax banruu, cpenu xotopsix «Motoponay, «lIpokrep aun ' moOmn»,
«Jxenepan Dnektpuk», «Karepmmiepy», «Mepcenec-benny, «Ilomapouny, «Kei ITu Om Hxu»,
«IIpaiic Yorepxayc», «Cor3KOHTpaKT", psiJ KOMMEPUYECKUX OAHKOB M JIPYrMX OpraHu3aLui.
Takue pe3ynapTaThl OBUIM JOCTUTHYTHI B NEPBYIO OYepelb Onarofaps yCHIUSM OCHOBATENs
KoMITaHuu U ee npe3unenta — Onbru Ceencod. [locne neperoBopos ¢ «kaynrek — CIHIA» ona
MOJIYYHJIa UCKITOUUTENBHOE MPaBo Ha IpoJaxy B Poccnu u apyrux crpanax CHI' komnbroTepHBIX
nporpamMm «JKayHTeK». Eif ynamochk coOpaTh KOMaHAy BHICOKOMOTHBUPOBAHHBIX U CITOCOOHBIX
npodeccuonanoB. COBMECTHO OHU MPUIILIH K BBIBOJY, UTO MEPE] HUMHU OTKPHIBAIOTCS OTPOMHbBIE
BO3MOXKHOCTH B OBICTpPO pacTyliel cepe IenoBoil akTHBHOCTH B Poccuu u 9To 3aBoeBaTh CBOE
MECTO B 3TOH cdepe OHHU CMOTYT, JIUIIb COCAMHUB CIOXKHEHIIMNA M TMOJIE3HBIA MPOAYKT —
KOMITBIOTEPHBIE TPOTPaMMbl «JKAayHTEK» C TIIyOOKMM 3HAaHHUEM pBIHKA M TOTO, YTO XOTAT
MOTpeOUTENH.

Kommanuss Onberu, «Oxayntek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpaMM «JkayHTek» B Poccun u ctpanax CHI', pazpabotana, npucnocobumna
K HY)XJaM NOTpeOuTeNel U cTaja MpojaaBaTh 3TH MporpamMmbsl ' cBouM KiueHTam. Kommanus
uMmena B cBoux oducax B Mockse u Cankt-IlerepOypre mraT yucieHHOCThIO 66 yenoBek. Bce
OHM POCCHUSIHE, 3a UCKItoueHueM I J[xoHa — myska Onbru U ee mapTHepa 1o KOMIIAHUU — OH
amepukatnen. Onpra CYMTaeT, YTO HMMEET ONECTALIMI TMepcoHal, OONBIIYI0 YacTh KOTOPOTO
COCTaBISIOT "KaHAUIAThI HayK. CpeHUI BO3pacT PyKOBOIAIIETO cocTaBa Kommanuu — 30 JieT.
Panee MHorune u3 HuUX ObLIM KPYMHBIMH (DYHKIIMOHEPAMH B KOMCOMOJIE U MapTHH, (pU3nKaMu-
TEOpEeTUKaMU WJIM JUHTBHCTaMu. Bce oHu umenu  Onectsuiee oOpa3zoBaHue. MHorue u3 HHUX
ABIIATIUCH BbITyckHUKaMu MI'Y.  3amectutens Onbru, BUkrop, 10CTUT yKe MSATHAECATUIETHETO
BO3pacta, a B CBOoe BpeMs Obll cryaeHToM AmHmpess CaxapoBa, HOOEJIEBCKOro Jjaypeara.
Ceroansunss cBoboza Beioopa B I Poccun, no muenuto Onbru, mo3BoJsieT 3TUM JIFOJSIM TOJIHEee
MCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHUU «JKayHTeK». «HEeBO3MOXHO MMETh XOpOIIUil
3apabotok B yHuBepcurere wiu HUU, a y Hac Bce 3apabaTbiBatoT MHOTO. MBI HalllsId CBOW MyTh
paboThl ¢ KOMIBIOTEPHBIMU IIPOrPaMMaMH U JIEIa€M Ha 3TOM JIEHbIU.

PpiHOK KOMEIaHMU

K cepenune 1995 r. «Okayntek — Poccus» mpemuiarana Ha peiHKe 12 u3 20 mporpamm
«QkayHTeKk». OTH 12 mporpaMM ObLIN K ’TOMY BPEMEHU «PYCUPHUIIMPOBAHBI» U MPUCIIOCOOIEHBI
K Hy)KJJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r moxyuusa npu3bl TOJIOBHON
Koprnopanud. [{eHTpasibHOE MecTo cpenu HuX 3aHuMaia mporpamma «l maBaast Kaura" (Premier
Ledger), Bkitogaromas mjiaH cueToB, IPOBOJKH, OanaHchl U 000poThl. [laker «I maBHoit Kuuruy,
NONOOHO JPYruM TMpOJIYyKTaM KOMIIAHWHU, TpeJylarajics Ha pbhIHKE Kak OTIENbHO, TaKk U B
MHTETPALlUK C JPYTUMH MPOIYKTaMHU «DKayHTEeK. DTO MO3BOJIIIO 00ECTIEUNTh KIMEHTOB MOJIHON
cucteMoil (¢puHaHcoBOM HHMopmanyyu. DOUHAHCOBBIE MOIYJIM BKIIOYAIW TaKXKe MPOrpaMMBbI
pacyeToB € IMOCTAaBUIMKAaMHM M 3aKa3uMKaMH, 3apa0OTHON IJIaThl, MHOTO BAJIOTHOTO y4eTa U
npyrue. B nononHeHue npenngaraiich CHCTEMBI IIIAHUPOBAHUS ITPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «OxaynTex» nepenuia or DOS k Windows. 3To ObUT BBIHYKA€HHBI KOHKYPEHTHBIH 111ar,
MOJHABIINHN, OJHAaKO, CTOMMOCTh mporpamm. Onbra Tak omucajga CBOIO KommaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOXO0XHM Ha OyXrajarepckue KoMmaHuM «boiblioi mecTepku.
Opanako BO MHOTOM MBI Jiydile HUX. KIMeHTBl OTAaloT npeanoyTeHne Hallel npoayKiuuu. Mbl
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UMEEM XOpOLIYI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKE. Cpenu HalMX KIMEHTOB
KpyIIHEHIIME AMEPUKAHCKHE KOpIopanuu, AeWcTByromue B Poccuu, a TakKe M3BECTHBIE
poccuiickue KoMmnaHuu, 0aHku. Bee 310 Mbl cozpanu uyTh Oosblie yeM 3a roa. CeromHs Mbl
IJIaBHAs cujla Ha cBoeM pbiHKe B Poccum. XoTsS MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU Obl MBI
JIEMCTBUTENIBHO XOTEJNN 3apaboTaTh JEHbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3AIIOJIHUTh BCE
HAaIlIM [TOMEILEHUS SUIMKAMH C BOJAKOM U IPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIAI».
Ona npopoipkuiia: "Mbl HE OXKHJIaeM Celdac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHLIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe y10BoJIbcTBUE. P komnanuil «bonbioit
LIECTEPKU SBJIAIOTCS HAIUMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAallMMU IOTEHLIUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpblEe MOJib3ytoTCs nporpammaMu «Ctapy». IIporpamMmbl
«Crap» nosBuch B Mockse B 199.1 1. u ObulM MepBBIM 3alaHBIM MPOAYKTOM TaKOTO POJIa,
BBEICHHBIM Ha POCCHICKHIA ppIHOK. B 1995 1. 661110 ycTanoBieno 6oee 160 xoruit «Ctapy. «Mbl,
0JIHaKO, CTAPaeMCsl COTPYIHUYATh C HUMU B 3TOH 00JIaCTH».

OpavH u3 BRICIIMX PYKOBOAUTENEH KOMIAHUU ApTyp AHAEPCEH B CBOEM MHTEPBBIO 3asiBUJI, UTO
OporpaMMbl  «OKayHTEK*-- SBISAIOTCA OAHMMH U3 JIyYIIUX M MOTYT OBbITh HCIIOJIb30BAHBI
MHTETPUPOBAHHO I Bcell puHaHCOBOM cuctembl komnanuu. Kpome «Okaynrek» u «Crap» Ha
pOCCUHCKMI PBHIHOK BBOAWIHMCH MporpamMMmbl «Cancucy. C 1993 r. Owpuio ycraHoBieHo 78
KOMIUIEKTOB TaKMX MporpamMm. «PBIHOK OyXraaTepCKuX KOMITBIOTEPHBIX MPOrpaMM pPacTeT B
Poccuu oueHb ObICTPBIMH TEMITAMHU, — OTMETUJI IIPEICTABUTENb KOMIIAaHUU APTYp AHJepCeH. —
OTu nporpamMmbl Bo BceM OOJIBLIEM KOJIMUYECTBE NMpUoOpeTaroTcst komnaHusimMu B Poccun. 910 B
OCHOBHOM KOMITAHHH, KOTOPBIE IIPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIUM, U AyJUT JUUI1 HUX OYEHb
BakeH». JlaHHBIN pBIHOK TOJIbKO B MockBe oneHuBaiica B 1995 r. B cymmy 300 MiH 710J1. B TO/I.
Xota B Poccun u cymecTByOT CBOM MECTHBIE OyXrajaTepcKue MporpaMMbl, OHU OTIUYHBI OT
cuctembl GAAP (oOmenpuHsATbIE NPUHLUIIBI IKKAYHTHHIA), COOTBETCTBYIOILEH 3amaJHbIM
cranzapraMm. Pocculickue nporpamMMbsl He NMOAXOAAT 3amaJHbIM ayautopaM. lIpenmyiiectBom
3aMajJHbIX OYXTaJTepCKUX MpOrpamMM SIBISIETCS TO, YTO OHM MOTYT KOHCOJIMAMPOBAaTh U
TpeOOBaHUS POCCUICKUX KOHTPOJIBHBIX OpraHoB, U craHaapTel GAAP. OHu BeyT cBOero pojaa
«BOMHYIO0 Oyxranteputo». Onpra noanucana cBoil KOHTpakT ¢ «JkxayHtek — CIIIA» B amperne
1994 r., cpa3zy mocne TOoro, kak y Hee poxawica pedeHok. Korga Hauanuch ee meperoBopsl O
KOHTpakTe, koMmnanus «JkxayHrek — CHIA» onenuBanack B 330 muiH f071. 1 uMena 550 yenoBek
nepcoHana. Onpra ckazana: «Kpyrom Obl cyMaciieAmuii 10M, KOTJa MOAMUCHIBAJICS KOHTPAKT.
B 10 Bpems B «Okaynrek — CHIA» nmpoxoaunu BaxHble U3MEHEHHUs. bbuin oOHapyX eHbl
cepbe3Hble MpOoOJieMBbl, CBsA3aHHBIE ¢ perucrpanueil 3aka3oB. Bce wnensl CoBeTa, BKIIOUYas
OCHOBATEJIsl, ObLJIM YBOJIEHBI, U IIEPCOHAI CYILIECTBEHHO COKpaleH». Obra noamnucana KOHTPaKT
YK€ C HOBBIM TJIaBHBIM HCIOJHUTEJIBHBIM JUPEKTOpoM KoMmnaHuu. Ona 3amermna: "Cpasy ke
1ocJie ATOr0 KOMITAHUSI BBICKA3ajl COXKaJEHME, YTO 3TO Mpousouuio. I[louyTu roa oHU NBITAIUCh
NEePe3aKIIIOYUTh 3TOT KOHTPaKT». B pe3ynpTrare Bce Moydymsioch HA000pOT — MepBOHAYAIbHBIH
NATUIETHUH KOHTPAKT MPOJNIWIM Ha JAECATh JIET, NMPUHUMAs BO BHUMAaHHE IPEBOCXOTHYIO
JESATENBHOCTD «JKayHTeK — Poccusi». JlanpHeliee Npu3HaHue yCIeXoB U 3HAYEHUs] KOMITAHUU
Onbru ObUIO CBSI3aHO ¢ BU3UTOM B MockBY B cepefuHe 1995 r. ri1iaBHOro MCHOJIHUTEIBLHOTO
nupekTopa komnanuu «JkayHTek — CIIIA», Bo BpeMs: koToporo oH BcTpeTuiics co CBEHCOH U
ee koMaumou. Ilocime cBoero Bum3uTa OH ckaszain: «Poccust sBisteTcd OIHHUM H3 HauOomee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYETO HE UMEIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo0HO koMmanuaM bonbiioil mectepkuy, «9kayHTeK» 00ydaeT KIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTHHIa. B aToil cBsa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bOJIBIION MIECTEPKW» MPOKIWHAOT Hac. J(OJKHBI M MBI B 3TOW CHTYyaluu
KOHKYPHUPOBATh WJIN UM CJIEYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHHEM. VX 3a/ieBaeT To, YTO Mbl IPOHUKIIU B Ty K€ HULITY. HO MBI TOJKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, s AymMaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIIU CBOE MecTO. MBI Bce
JiernaeM oHo Aeno». Oibra onucaia CBOX KOMIIAHUIO KaK OpraHU3aluIo C IPEAEIbHO 3aHATHIM U
ycepaHO paboTaromuM nepcoHasoM: «YToObl MpUCIOCOOMTH HAll HMPOAYKT K POCCHMCKOMY
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PBIHKY, Mbl TOTPAaTUIM JBEHAIUATh 4YeJIOBEeKO-NeT. JlecATh MporpaMMHUCTOB OBLIM 3aHSTHI
ajanranued MOAYJIEM W JBaauaTh MNEPEBOAWIM TEKCT HA PYCCKUMU A3bIK. [[pyrue momoranu
peain30BaTh 3TH YCUIIHS, a TAK)KE C KOHCYJIbTAI[MOHHBIX MMO3UIUI OLIEHUBAIHN MEPCHEKTUBBI AJIs
HAIIero OyXralaTepcKoro mpoaykra. TpyaHo ObLTO OMpEeeNnuTh, KTO YeM ObUT 3aHSAT — KaXKIbIN
uMen cBoil mpoekT. Kaxkapiii mpoBepsin cedst cam. Hekomy ObIIO 3TO caenaTh coO CTOPOHBL. B
MOMEIIEHUSX CTOsiIa TuIHA. Hekoropeie padoranu qoma. Pabota Ha JOMY MOOMIPsIIAch, TaK KaK
3TO COKpallajo HakJIaJgHble pacxobl KoMmaHuu. CTOMMOCTh apeH/ibl MOMEIIECHUI Obula O4YeHb
BeIcoKa. Ceituac y Hac 160 kB. M paboueii mnomanu B Cankr-IlerepOypre u cBbime 300 kB. M B
Mockse. Mb1 Hanumaem nojaeit B Cankr-IlerepOypre u codupaemcst pacmupuTh mrat g0 20
COTPYAHUKOB B cleAywrmieM roay». B ornuuue ot mnporpammuctoB B CIHIA, y Omnbru
MPOrPaMMUCTHI XOJSIT Ha pabOTy B KOCTIOMax U mpu rajicrykax. B «Jkaynrek — Poccusi» Bce
JOJKHBI XOJIUTh HAa paboTy B oliexk/1e (OPMATBHO-ACIOBOTO CTHIIA. Takas MOJIWTHKA MOMOTaeT
MPOU3BECTH ONArONpUSTHOE BIIEYATICEHWE HA KIMEHTOB W B KAaKOW-TO Mepe MOJ4YEepPKUBAET
pa3sHULLY MEXIY ABYMS KYJIbTYpaMH — aMEPUKAHCKOW U POCCUKCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankt-IlerepOypre. Ponutenu ee Oblu MHXEHEpamu, a el —
My3blkaHTOM. OHHU J1au el mpeKkpacHoe oOpa3oBaHKE, ONPEAEIMIN €€ B MY3bIKaJIbHYIO LIKOIY,
r7ie OHa cTana npodeccuoHanbHON MUaHUCTKOW. OJHAKO AaHHAs O0JIACTh JESATENbHOCTH ObLIa
OuY€Hb KOHKYpPEHTHOH, 1 OJibra octaBuia 31o 3ansatue. [Ipomennime rojasl He Iponanu Aapom, TaK
KaK OHa MHOTO U ycepaHo yuminachk. OHa cTaBuiia eab U gocturana ee. Korga et ucnomHminoch
18 net, cembs nepeexana B Yukaro. Ha stor Mmoment Osbra juiinbs HEMHOTO 3HaIA aHTJIMUCKUH,
HO CKOPO IOJIOKEHHE JIe)T U3MEeHUIIOCh. [Ipoomxkast cCBOIO HCTOPUIO HA CBOOOTHOM aHTIIUKCKOM,
OHa 00BsICHWIA: «S1 10 01EP)KUMOCTH LieJIeHaNpaBiIeHHas HaTypa. Mol oTell CpaBHUBAJl MEHS C
MOE3/I0M, MOCKOJIbKY S HE CMOTPIO IO CTOpPOHAaM, a Jiedy TOJbKO BHepen, k uenu. 1 korma s
MoCTaBmiIa ce0e IENNbI0 BRIYYUTh aHTJIMUCKHA, TO JIeIajia 3TO 0OYeHb ObIcTpo. J[oOuack s 3Toro
HE TIOTOMY, YTO TaJIaHTJIMBA, a MMOTOMY, YTO M3ydalla s3bIK Kak cymacuieamas. Bcem cBoum
POCCHIICKIM APY3bsIM 5 CKa3aia, 4To Oosblie He Oy Iy TOBOPUTH C HUMU MO-pyccku. [lo-pyccku s
rOBOpUJIAa TOJNBKO ¢ Moel 0abymikoi. Sl eme He mMorja oOwaTbes ¢ aMepUKaHIAMM, TTOATOMY
Oombiie oOuanack co cioBapsimMuy. Onbra yctaHoBuiIa 1715 ce0s HOpMy — 3ay4duBath 1o S50 cioB
B JIeHb. Yepes roJ1 ee NpUHSIN B UHKEHEPHBIN Koyuieak CeBepo-3anaqHoro ynusepcurera. I[locie
OKOHuUaHus yHuBepcurera Oibpra paborana B amepukaHckod kommnaHuu «Kposun» cHaudana B
00J1acTH TPOMBIIIJICHHBIX pa3paboToK, a 3aTeM B cdepe cTparerndeckoro Mapkerusra. OHa
coBMmemiaza paboTy ¢ BedepHUM oOyueHueM 1o mporpamMme «Macrep J1€10BOTO
aJIMUHUCTpUpoBaHUsA» B Umkarckom yHuBepcurere. [locne momydenus crenenn MBA Orbra
nepenuia padboTaTte B OyXraaTepckyro (pupMy KOHCYIbTAaHTOM MO ympasieHuio. Ee MeHTOp B
«Kpomn», BHlLle-TIPe3UICHT MEXIYHApOIHOTO OTJeNa, OblI OYeHb PACCTPOEH €€ YXOJOM U3
xomnanuu. OH ckazai: «MBbl 3a11aTuiay 3a TBoe 00ydeHue. Mbl mbITaeMcs MPOJBUTaTh JIFOJEH
BHE 3aBUCUMOCTHU OT UX HAI[MOHATLHOU MPUHAJJICKHOCTH. Tak moyemy ke Thl OKUAACIIh Hac?»
OHa pacckazasia 006 3TOM CBoeMy ObIBIIEMY Mpodeccopy, U OH CKazal ei, 4To B YMkarckom
YHHUBEPCUTETE CTYJICHTOB y4aT MpeIIpUUMYUBOCTH, a He IpeJaHHOCTU. «bru3Hec — 3T0 J1I000Bb
U TIpOKJIATHE», — mpoaokmia Onera. B kauecTBe mpuMepa oHa pacckaszajia o cBoel padore B
Poccun B omHo#t u3 komnanuii «bonbmioit mectepkuy», rae Onbra Oblla TUPEKTOPOM OTENa
nH(pOpMAIMOHHBIX TexHoJoTHH. B ee pabory Bxoamyio HaOMOJAeHHE 3a pa3pabOTKON u
IPOJBIKEHUEM Ha PBIHOK HporpamMMm «Crtapy», T.e. MPOAYKTa, KOTOPBIM BIOCIEICTBHUH CTaHET
KOHKYpEHTOM «JKkayHTek». Ee HaHsuM, Korjga <«IpoAyKT» COCTOSUI W3 JBYX YEJIOBEK U
noJnrcaHHoro koHtpakra. Kak pacckazana CBEHCOH, ee HOBBIM HadaJdbHHK cKazan eil: «He
OecIoKOo¥Cs, €CIIM 3TO HE MOJIY4UTCA». Ee MpuHSIN NOTOMY, YTO OHa ObljIa XOPOILIUM KaHIUaTOM
Ha JJAHHYIO JJOJDKHOCTh — yMella TOBOPHUThH U MO-aHTINICKH, U TIO-PYCCKHU, a TaKkKe UMeIla OTBIT
paboTHl B MapKeTHHTE U SKKayHTHHTE. [Ipn Hel oTaeneHue Beipocio ¢ 2 10 70 4emoBeK U CTaio
IPUHOCUTH KOMITAHUH TPETh €€ J0X00B. «OTHOIIEHUS C HAYaJIbCTBOM Y MEHsI HE JIAJAUIIUCh, TaK
Kak 51 Obuia pe3kod v npsaMoi. OmnsaTh BO MHOI'OM HalpalluBaeTCs CpaBHEHUE C MOE310M. JTO U
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MO€ MPEUMYIIECTBO, U MOH HEIOCTAaTOK», — roBopmiia o cede Onpra. Onpra gomyckania, 4to B
CBOEM MOBEJCHUM OHA HE BCerja npuberaia K AUIIIOMAaTHYECKUM XUTpocTsAM. Eif Obu10 BakHee
Io0UTKCS ycrexa B paboTe ee MmoapasieieHus, yeM 3apadoTarh npoiBikeHue. Ee HauanbHUK He
pa3 roBOPHJL, UTO €M CJIEYET YUUTHCSI CTPOUTH OTHOILIEHUS C TEMH, KTO CTOUT HaJ HEM. DTO MOXKET
MPUTOIUTHCSA, KOT/Ia BOMPOC OYJEeT pelaThCsi Ha CaMOM BEpXy HIIM Halo OyIeT yBEJIUYUTh
Oromker monpasnenenus. Jns Onpru pabota ObUTa BaXKHBIM 3JeMEHTOM ee xu3Hu. OHa
3apabaTbIBajla MHOTO JIEHET, HO Oojblle Obula MpenaHa cBoeMy MpoaykTy «CTapy», ueM cBoei
nosxHocTu. KonTpakr et He npomiuiu. «Ilocie atoro, — 3ameruna oHa, — npoekt «Crap»
pacnancsi». OHa BCIOMHUJIA, YTO IO ATOMY MOBOAY cKa3al ed HadaidbHUK: «S1 mpeanaraio tebe
yiitu. I3BuHwM, 51 3Ha10, 4TO 6€3 TeOs1 eI10 371eCh pa3BaIMTCs, HO BBIHYX/IEH c1enaTh 310. Konedno
ke, s IpeacTaro nepea ToOoil He B myuriem cBerey». (Punocodcku OTHOCICH K YBOJBHEHHUIO,
Onbra 3ameTuiia: «9TO OYEHb XapaKTepHasi OM3HeC-cUTyalus». B cBoe BpeMs OHa TakKe yluia u3
oyxranrepckoi pupmel B CLIA. [ToaTomy OHa B3s1a U3 KYJbTYp 00X KOMITAaHUH BCE JIyYIIee U
BOCIIPOM3BETIa 3TO B «DKayHTek».) CormnacHo omnpenenenuto CBEHCOH, B OyXranTepckoil pupme B
CIIA oObuta atmocepa vactHoro kinyba. «Tyma TpyaHO momacTh, HO Kak TOJBKO Thl Tam
OKa3bIBaelllbcs, 3a TOOOM BCe paBHO Ha0JI01at0T. Bee MpoKIIMHAI0T NapTHEPOB KOMIIAaHUH, HO BCE
paboTaroT Ha HUX C yCepaueM. A YTO ellle OCTAeTCs JAeNaTh?»

[esioBas u ynpasiaendeckas pusiocodpust Onbru

I'oBopst 0 cBOeM OoTHOIIEHUH K Ou3Hecy, Onbra 3amernia: «S1 o0 Ou3HeC, U ATO JIeNI0 MOoei
JKU3HU. Sl ¢ HUM CHpaBIsOCh U HE XOUYy €ro OCTaBlATh. S He 000 yXOAUTh B OTIYCK. S He
JTFOOJIIO IMyTenIecTBOBaTh. S He 000 MOKYyNaTh JOporue Bemu. S Jro0r0 HaXOAUTRCS Cpenu
MOMX JIpY3€il, AeNaroumx OU3HEC BMECTE CO MHOM, s TIO0III0, KOT1a MEHsI OKPYXAloT Jito1u Oolee
onbITHBIC. TO, 9TO MO 3aMecTHTENh OBLT cTyieHTOM CaxapoBa, MEHSI OUY€Hb BJJOXHOBIISCTY.
Omnbra oObsICHUIIA, B YEM OHA BUAUT CBOIO pOJib: «S MeHemxkep. S oTaaro pacnopsKeHHs J1axe
npuas gomoi. Ho momumHeHHbBIE TIOOST MEHs. Sl Maro 4eTKrue WHCTPYKIUHU 10 TTOBOJIY TOTO, KaK
OHH JIOJI’KHBI BBITIOJHSATH CBOIO pabOTy, M BO3HATPAXK/IA0 UX 32 ATO, U HE TOJIBKO JCHbraMu, HO U
JTOOPBIMU CIIOBAMU.

CBeHCOH cKazala, 4To JIIOAM B ToW Oyxrantepckoi ¢upme, B KoTopoil oHa padorana B CIIIA,
OBLTM TPYISATH, OYCHD SPKUE JIMYHOCTH, KBATH(UIIMPOBAHHBIC paOOTHUKHA. B cBoell KoMIaHUU
oHa paboTaeT BO MHOTOM TaK ke, Kak Jeliana 3To B Oyxranrepckoit pupme. 31ech y Hee Takue xe
MIPOEKTHI, M OHA TO-TIPEKHEMY HE BOBJICUCHA B «ITPOIECC MTPOU3BOJICTBAY, & 3aHUMACTCS TOJIBKO
OpraHu3aIfel U yIpaBICHHEM.

«1 pykoBOXKY AenaMu W JIOABMH. DTO U €CTh MOsS pabora. Mosl )KM3Hb OUYeHb WHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM WHBIE pelieHus. buzHec A MeHsl He TOJBbKO paIyo,
9TO TaK)Ke U BO3MOXKHOCTh IMPOSIBUTH TBOPUECCKHUE CIIOCOOHOCTH. S J1earo TO, 4TO 51 YyBCTBYIO, U
B 3TOM Yy MeHsI HeT BeIOopa. Kpome Toro, He ocTaBmsisi paboThI, 51 3aKOHYMIIA acIUpaHTypy B MI'Y
Y MOJTYYHJIa CTETIIEHb KaH/IHU/1aTa SKOHOMHYECKHX HayK. K Tomy e Torma st Obuta yxxe OepeMeHHa.
Tax 4T0 BCe 3TO ObLT ACHCTBUTEIHHO OU€Hb UHTEPECHBIN OTIBITY.

[Tpomomxkas cBoro uctopuro, Onbra ckazana: «S meITaack B 3TO BpeMs 3aKJIIOYUTHh KOHTPAKT C
«Oxaynrek — CIIIA» Ha moiydeHHWE HUCKIIOYUTENHbHOM IWIEH3UHM Ha TPOAAXy MPOTpaMM,
pacmpocTpanstomeiicss Ha Bcroo Teppuroputo ObiBiiero CCCP. JleiicTBUTENBHO, 3TO OBLI
VIUBHUTENbHBI KOHTPAKT Ha MPEKPACHBIX YCIOBHsIX. S MbITalach caenaTh TakK, 4TOOBI JTU
ycnoBus ObUTH XOpomuMu. S yke Toraa 3Hana, 9ro OepeMeHHa, HO He cKa3alla pYKOBOJCTBY:
«Oxaynrek — CIIA» 06 atoM. Moxkere cebe MmpencTaBuTh, KaKk s UM TOBOPIO, YTO Mepe/l BaMu
nama, coOuparomiascss UMeTh peOCHKA M KeNAlomasi MOJIyIUTh WCKITFOUYUTEIIBHBIN MATHICTHAN
KoHTpakT? OHU HUKOT1a OB MHE ero He nanu. [locie 3Toro s yxe He MOSIBIsUIACh TaM, TIe MEHS
MOTJI OBI YBUJIETh KIIMEHTHI «DKAYHTEK». ITO OBLIT MO CEKPET».

CBeHCOH 4yBCTBOBasa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «SI — mupekrop. besycnoBHo, s
HE 3HAI0 CYTH CAMHX KOMITBIOTEPHBIX TPOTPAMM M TEXHOJIOTHH MX TPOU3BOICTBA. MHE HpaBUTCS
onuH u3 mpodeccopoB CeBepo-3amanHoro yHuBepcutera. OH pacckazan MHeE 00 oOmmx
MIPUHIIAIIAX YIIPABIICHHUS, O KOTOPBIX OH HAITMCAl B CBOCH KHHTE.
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[TosToMy 51 1 TOBOpIO, UTO 51 MPOdECCHOHATBHBIA MeHeKep obmiero miaHa. IMEeHHO UM s U
ABIISIIOCH. Koraa st Xody. 4To-TO cenath, s HaHuMaro Jrojeil. Cama s 3Ty paboTy BBITIOJIHUTE HE
MOTY, HO 5 KOOPAMHHUPYIO, YIPABIIAIO MPOIEcCCOM, Oiarofaps 4yemy Halla KOMITaHHUs J10OUJIach
ycrexa. S TOT, KTO YIpaBisieT U pemiaeT npooIieMbD».

I'oBopst 0 MuuHBIX KauecTBax, Onbra 3ameruina: «5 oueHp fuHaMuuHa. [lo3Tromy 1151 Ha4aIBEHOTO
OOLIEHUS ¢ KJIIMEHTaMH HEOOXOAUM KTO-TO Apyroil. To ecTh MHE HyXHa Liejasi KOMaHJa, rae y
KaXJIOTO CBOSI UCTOpHUS. S 3aHMMarOCh MapKETUHIOM, HO Ha JIeJI€ Y MEHs JIydllle I0JIy4aeTcsl COo
cTparerueil. bezycinoBHo, 4yTO cTpaTerus, oolee yrpaBileHUe U OpraHu3alus — 3TO U €CTb MOU
CUJIbHBIE CTOPOHBI».

ITo muennto CBeHCOH, ycnex «JkayHTeK — Poccus» Hemb3s 00BSICHATH TOJIBKO KaYeCTBOM €€
MPOJYKTa. «ITO Ka4e€CTBO BCETO, YTO MBI Jies1aeM». Bo mHorom Ouibra nosiaranach Ha TO, YTO OHA
U3BJICKJIA U3 TIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 00JIACTH MCUXOJIOTHH. TaM TOBOPHIIOCH O
Ka4yeCcTBe, a UMEHHO: YTOOBI ThI HE JeJial, AeJaTh HaJ0 KaYeCTBEHHO. TOJIbKO Ka4eCTBO YIIy4IlIaeT
Hally Xu3Hb. Beerna Hy)XHO JOBOAWMTH paboTy A0 KoHua. Ecim Hayanm — TO 3aKOHYH; €CIH
o0eran — TO BBINOJIHU. DTO Mos bubmusiy».

Omnbra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXOJ NMPUMEHHM K ee OusHecy: «MTak, ecTh JIn ISl HaC
HUIIA Ha pbiHKE? B ueM Halm cTparernyeckue npeumylinecTBa? ITo Ka4ecTBO, KaueCTBO JIFOIEH.
Mpb1 imaTuM JTI0M MHOTO, OoJibllie yeM B «boJbInoi mectepke». ITO KaueCTBO OTHOIICHUM,
KOTOpBIE CPOPMUPOBAIHCH, U YBAKEHUE, C KOTOPHIM JIFOJU OTHOCATCS IPYT K APYTy. ITO HE OBLIO
MHE CBOICTBEHHO OT IPUPOJIbI, HO 3TO TO, YEMY sI HAy4YHJach B kM3HU. KauecTBO HaunHaeTcs ¢
YBaKUTEIbHOTO OTHOILLIEHHUS K KJIMEHTaM. JTO U SIBJISETCS MOEH L1ebl0. Bce BOKpYT MEHsI 1O KHBI
BUJIETh, YTO MPOUCXOJAT yiydllleHus. S cyacTiauBa, YTO MOTY clejiaTh Jydllle KM3Hb JIPYrHX
JIOJIei: moTpeOuTeNne, Kojer, pabOTHUKOB U MOEH CEMBbI .

B oTHOmeHun crpaternyeckoro mianuposanus CBeHCOH oTMmeTuia: «Koraa y MeHs ecTb BpeMs,
g paboTaro HaJ cTparerueii». [locne kopoTkoii may3sl OHa MOsSICHUIIA: «S1 HaX0XKy BpeMsi, €CJIU 3TO
MHE HY>KHO.

Onpbra xkanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «IeTallbHbIe» IpobieMbl. OHa MpU3HAACK,
YTO YyBCTBYET ce0s JTydIlIe, perasi MHOKECTBO 3JIEMEHTapHBIX BOIpocoB. Hanpumep, ona nmoxana
U7 003BOHUTH MOTpedUTeNel W y3HaTh, KOTJIa OHM IUTAHUPYIOT MPOU3BECTU CBOU TLIATEXKH
komnaHuu. Onbra o0bsicCHUNA: «YTpaBiIeHHEe — OYEHb Ba)KHAs BElllb, TaK KaK OM3HEC — 3TO
cucteMa. Eciii Bbl HE MOJy4YMIIM AEHBI'M OT KJIMEHTOB, TO Ballla CUCTEMA IUI0Xa; IO3TOMY HAJl0
pabortath HaJ TeM, YTOOBI cOOpaTh MIaTexu». CaMu 3BOHKH JeJIaeT, KOHEYHO ke, He CBEHCOH.
Ceoto pabory Ombra cpaBHHMIA C PabOTON XYJOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTHMH
mrpuxamu. Ltpuxu uist Hee — 3TO 3BOHKH, pa3roBOphI U npouee. «Cpean 3TUX OeCUMCIIEHHBIX
JieTaneu s NpITaloCh YBUAETH TN1aBHOE. OHO CHayvaja 3a4apoBBIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hano ymerts BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECE.

Omna Takke 3aHMMallack 00y4eHHEM CBOETO KOOPAWHATOpA M0 MAPKETHHTY METONY «KHUTaNCKOM
neITKW». Korma KiaumeHT ONM30K K TMPHUHSATHIO PEIIeHHsS O TMOKYIKE MPOJYyKTa KOMIIaHWH,
KOOPJMHATOP MO MApKETHUHTY 3BOHUT €My Ka)KJble JIBa Yaca U CHPAIIUBAET, MOJYYUII JIU TOT
JIOKYMEHTHI JUIsl OTUIaThl, YTBEPKACHBI JIM OHU U TaK Jajiee J0 BBISICHEHUS, MOMMUCAHbI I OHU.
Ecnu B cucreme Bo3HuKIA mpobiema, To CBEHCOH pellaeT, Kak ¥ KOMy OHa OyAeT aJpecoBaHa
quist perieHus. OHa BEpUT B CHITY O0yUYEeHHUSI.

Korma Ompry cnpocunu, cuMTaer g OHa ceOs JHUAepOM, OHAa 0e3 CTEeCHEHHMsS OTBeTHJIa:
«AOCOIIIOTHO.

3arem oHa mpoposmkuna: «Kommanusi momobHa pebeHKY, OHa pa3BUBAETCS B COOTBETCTBHH C
Ballleil OLEHKOH TOro, 4TO Bac OKpYy:kaeT. BbI T0JIKHBI Bceraa 3T0 0Co3HaBaTh. Mosi KOMIIAaHUS U
ecTb f. Sl ee reHepalbHbIN yHpaBisomui. S xopomuil ynpasiusomwuid. Eciny Bapyr komnanuu
notpedyeTcst Apyras JUYHOCTH JUIsl YIpaBlIEHUs €10, TO s yiay. 1 HaHuMmaro jroael, Gosee
OTIBITHBIX, YeM 1. KoMmanus, kak peOeHOK, HyK/1aeTcsl B CBOEH COOCTBEHHOM Knu3HU. Bo MHOTOM
s SBIITFOCH TeM ke, keM O0bu1 CtuB [[xo0e mist «Onmn», — Xapu3MaTHYecKuM JuaepoM. Jlroam
3aIMOMHSIT TO, YTO S TOBOPUJIA, ¥ 3TO MPUHECET MoJb3y. [103TOMY 51 He MOTY OBITH KOHCYJTBTAHTOM.
KoHcynbTaHT 10/IKEH YMETh CIyILIaTh, sl HE YMEIO CIyIIaTh. Y MEHSI CBOU UJIEU.
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Pabora Hag kauecTBOM mepcoHajia

Bnauane Onpra HaHuMmana JIrOA€l U3 YHUBEPCUTETOB — Ye€pe3 ApYy3€d M MO PEKOMEHIALNH.
Hekotopbix pabGOTHMKOB OHa TpuBeENa M3 TOW KoMHaHWM «bONbBIION miecTepku», TAe OHa
pabotania B Poccun. Ilo mepe pocra Ou3Heca BBOAWIUCH Oosiee (opMaiabHble METOIBI U
npolenypsl Haiima, BKIItoyast pexiamy. He 3a0bIBasi CBOEro TaJIaHTJIMBOTO MY>Ka, OHa JJ0OaBHIa:
«C JI>KOHOM 5 cHaCTJIUBay.

B oTHOMIEHNN THITOB JItO 1€, KOTOPBIX OHA KcKaia, Onbra o0bsicHIIIA: «S1 caMa HAHUMATO JTFO/ICH,
CTaparoch MoA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHE U CMBIIUICHBIE JIFOIU. S
HE CIPalIMBal0, 4TO OHM YMEIOT Jenarh. S pa3roBapuBaio ¢ HUMH 00 OTHOLIEHHWH K paboTe.
[Togo6HO Oyxranrepckoil pupme, B KoTopoit s padotana B CILIA, Mpl HAaHUMaeM TaJIaHTHI, a HE
ymeHusi. XOTS dacTo TpedyeTcs M ONpejAeieHHas NOArOTOBKA, HalpuMep, B 00JacTu
MIPOrpaMMHUPOBAHUS U SKKayHTHUHIA. DTO K€ BEPHO U JIJI1 MAPKETUHTA. Y HAC CIIOXKHBIN IPOIYKT,
MOSTOMY Ba)XKHO MHOT/Ia OBITH CKOpee MCUXosiorom». «CaMble TalaHTINBBIE — 3TO BUKTOp H
JI>xoH. OHU OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BUKTOD CKJIOHEH K aOCTpaKIIUsIM, OH HE MOXKET
3aHUMATbca oOydeHueM npyrux. OH XOpOIIo TOBOPHT, HMEET CIIOCOOHOCTh K 00OOIICHUSAM U
3aHMMAETCsl U3YYEHHEM TEXHUYECKHX aclekToB jena. [103ToMy Mbl mpocHM €ro 3HaKOMHUTh
KJIMEHTa ¢ mporpaMMoil. Ero oTHoIIEHUs ¢ KIIMEHTYpPOU U B cCaMOM JieJie CKJIa/IbIBAIOTCSl XOPOLIO.
OH HE BXOJUT BO MHOXKECTBO TEXHUYECKUX JIeTalleH, IeNaeT o0lee MpeICTaBIeHHE O IPOAYKTE.
VY Hero mMeercs NCHXOJOrHYecKoe BuaeHHue. [ momydeHus Ooisiee neTaabHON HWHGOpMAIUU
BukTop moceutaer kineHToB K JIkoHY. JIDKOH YXOIUT C HUMHU «B INIyOMHY». 3aT€M KIHMEHTOB
IpoBOIAT 1O oducy. B xoxe Takoro Typa s 0OOBIYHO MOJUY, JAI0 TOBOPHUTH APYIHM. DTO KakK B
teatpe. Kaxxapiii urpaer cBoro poisib. Mbl XOTHM, YTOOBI HAIIly KOMITAHUIO TIPECTABIISIT HE OJUH
YeJIOBEK, a OPraHu3alMsl, COCTOSIIAs U3 OUYEHb TAJAHTIUBBIX JIMYHOCTEH. Y HAc €CTh MECTO JJIs
JIOJIell — 3HATOKOB CBOETO JieJia, HO y HAac €CTh U MECTO AJIs JIIoJeH, He 00JaJalouX 3TUM
KayecTBOM. Sl BO MHOIOM MpHHAIeKy K nociaeaHum. S Oombiie ucnoiaHuTenb. Korga bl
oOcyxJjaeM, 4TO HaM JieJaTh MOYTH C TOTOBBIM HPOAYKTOM, M HAaIIU «TE€XHApWU» TOBOPSIT O
«Outax» u «OaiTax», s IPOLLy UX HE CTABUTh MEHS B HEYJIOOHOE IMOJIOKEHHE. Y MEHS OT 3TOr0
MIPOCTO MOXKET 3a00JeTh ronoBa. «Pemaiite, pemaite», — roBopro s M. — OmnpenenauTe, 4To
HY)KHO JUIsl KOMIIAHUH, U CKQXUTE MHE 00 ATOM, a 5 y’K IOMOTY BaM JOBECTH JI€JO A0 KOHIIA».
Korga takue moau ycTaroT Ha CBOEM MECTE, OHM MOTYT MEeperTH B Apyrou ornen. [ns pa3Hbix
KJIMEHTOB Y HAC €CTh U pa3Hble poau. OHa )KeHIIMHA, KIHEeHT u3 Bonrorpana, xorena uMeTh A€o
c 0Oojee OMBITHBIM MPOAABIOM Hamedl mpoaykuuu. [[koH cMmor el momoub. Bomoas, Hain
MEHE/KEp MO0 MapKeTHHTY, BBINNIAIUT OuYeHb mpo3anagHo. OH ObU1 NpodeccHOHATbHBIM
MEPEeBOJYUKOM M HMeN JelI0 ¢ MHOCTpaHIaMu. $1 OTHOIIYCh K HMHOCTpPaHIaM ¢ OONbIIUM
YBa)XEHHEM, HO Ha BCTPEYE C HUMHU 1 OOBIYHO BXOXKY, TOBOPIO «XAJIJIOY», CIIpAIINBal0, KaK Jea,
Tpauy Ha OOIIeHNE C HUMHU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOKY».

Pasimune B KyJbTYypax

CBeHCOH BHayajie HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoawia ux. OHa HacTauBaeT Ha
TOM, 4YTO HE€ JIIOOUT YBOJBHATH JIOAEH M cTapaeTcs 3TOro HHUKorjaa He jaenaTb. OmHaKo
aMEpUKaHIBl y Hee He yxKuiaucb. «OHM JIpyrue, — € yBEPEHHOCThIO 3asiBwia Ompra. — OTO
MIOTOMY, YTO OHH BBIPOCJIH B CpEJIE, I/I€ TIIaBHBIM SBIISIETCS NOTpeOUTENh. ITO Tak npocto. Kornaa
s Haxokych B CIIIA, s moutn ycTato ot aToro. Tam HeT A1 MEeHsS HUKaKoro cTumyina. Hampumep,
BBl UJETE€ B MarasuH, a TaM BCE €CTb. BaM He HaJ0 HMYEro MCKAaTh. AMEPHUKAHIIBI, 110Naaas B
Poccuto, npocto tepstorca». Onbra BApyr BCIOMHMWIA, Kak oHa npuexana B CIIIA, He Bnages
aHIIMICKUM U He uMes JeHer. OHa Oblia XOopoIleil CTYAeHTKOM, HO He jyunieid. Tem He MeHee,
TaM oHa mnpeycnena. «Korma Bel mpueskaere B Poccuio, TO CTaJIKMBAaeTeCh CO CILIOUIHBIMU
npobiremamMu. O10 M ecTb ctumyid. Ilocmorpure, yero s nobmiack. Moxere M Bbl cebe
MIPEJICTaBUTh, YTOOBI aMEpHUKaHEIl BCE 3TO CMOT clieaTh, npuexaB B Poccuro? f Tak He mymaro.
MHe Kaxercsi, 4To poccusHe Oosee MpeanpuuMYMBBIE M cooOpasuTenbHble. Toro, uero s
JIOCTUTJIA, JOCTUIJIM MHOTME UMMUTPAHTHI U3 Poccnmy.
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Oubra cpenana uig ceOst BBIBOA O INPUYMHAX Takoro paszinuuus. «Poccus He MMeeT XOpoulo
pPa3sBUTON CHUCTEMBI TOPrOBIM W oOcimyxuBaHus. B Poccum ywarcs BBDKMBaTh, MOCTOSIHHO
IIPE00JIeBasi TPYIHOCTH. 31€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOABUHYJIACH B
pasButun, yeM CIA. Tam BbI ManieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIIMHBI.
31ech ke HYXKHO €lle O4YeHb MHOIO cjeiarh, YTOObl JOCTHYb TaKOro COCTOsHUSA. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJIKE K 3alaJHOMY THUIy KOMITaHUU». [ 0BOpS 0
Poccun, ona nponoimxuna: «Poccust npouuia uepes aa. Bee neHHocTH 0bUM pas3BesiHbl. Jlroasam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIyIIO, a HE TO, YTO KOMMYHHU3M — 3TO B IPHUHIIUIIE
HEBEpHBI IyTh. PacKkpbIBaeTcs TOJIBKO YacTh pobaeMbl. IMEHHO Tak BeyT ce0sl IpeCcTaBUTeNn
3amaza mo OTHOIIEHHIO K poccusiHaM. Poccusine MpUHIKEHBI 1a)Ke B COOCTBEHHBIX Tia3ax».

[To mueHnto Onbry, rimaBHOE — 3TO BEPHOCTh KIMEHTY. «/[1s MeHd — 310 «DKkayHTeK». S 3Hato
npuopuTeThl. Sl BepHa BBIOpaHHBIM MHOIO NpuHUIMNAM. B Poccum mpaBmia u 3aKkoHBI He
neiictByroT. [loaToMy BaxkHa Mopaiib. 371eCh Ha/10 ObITh BEICOKOIOPSAIOUYHBIM UEIIOBEKOM. *

Kenmuna B OusHece

[lecTh NpoLEHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHbI. Bce oHM paboraroT Kak
npodeccuonainsl. «Bce Gomblie n 6oJbIle KEHIUH MTOCTYNA0T B By3bl Poccnn Kaxaplil rox, —
roBoputT Ombra. — JKeHIIMHBI IO CBOEH MPUpPOAE HE MOTYT CHENATh TSKEIYH0 (DU3HUECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyXuuHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCST 3TO pazHooOpa3ue B OuzHecy. [l CBEHCOH, Kak OHa CYMTAET, OU3HEC 10100EH CEMbE.
«S1 pymaro Tak oTomy, 4To 5 )KEHIIMHA. S| CMOTpPIO Ha 3TO Kak MaTh. 51 mpocTo 110010 POSABIATH
3a0oty. [yt My>K4YnHBI )Ke OU3HEC, MOXKET OBITh, OOJbINE TIOX0X HA CHOPT, HA COPEBHOBAHHE.
Mse HpaBuTCs OBITH J1€JI0BOW XKEHIIMHON. Y MeHs B OuzHece Oojbline BO3MOXKHOCTH». Oduc
«OxkayHrek» B Cankr-IlerepOypre Bo3riaBisieT poccHiickas *eHIIMHA, KOTopyto Onbra cuuraer
IIPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KEHUIMHY, OUY€Hb TOHKAas HaTypa M OYEHb
xopouui pykoBoautenb. OHa nogodpana KOMaHly U3 AECATU YEJIOBEK, U OHU pabOTal0T BMECTE
oueHb xopoiuo. Ee rpynna npouuia odyueHre B MOCKOBCKoM oduce. Onbra cunraer, uro Bepa,
BO3MOXHO, U He cMoruia Obl pabotaTh 3()(HEKTUBHO O] €€ HEeMOCPEICTBEHHBIM PYKOBOJICTBOM.
Oumpbra crana Obl MO-MaTepUHCKU omnekaTh ee. Ho cutTyanus takoBa, yto Ojbra BCTpedaercs ¢
Bepoii u roBopuT ¢ Hell 0 nene, Toabko korja npuiieraeT B Cankt-IlerepOypr Ha BbixogHbIe. OHA
LIEHUT €€ KaK JIpyra, a Takke Kak KoJulery o ousHecy. Ha pabore Onbra ogeBaeTcst 04€Hb CTPOTO.
OHa noHs1a, 9YTO ATO MTOMOTAET JKEHIIMHE OBITh BOCIIPUHATOMN CO BCel cephe3HOCThI0. OHA Takke
oOHapyXuia, 4YTO TaKOM MOAXOA «paboTaeT» € POCCUHCKUMH KIUEHTaMH, OOBIYHO HeE
PaCCUNTHIBAIOIIMMHU, YTO BCTPETAT KEHIIUHY-pyKoBoauTeNs. OJTHaX /bl HA BCTpEUE C KIIMEHTaMH,
rae Obun oHM ¢ J[)KoHOM, KTO-TO moxan JKOHY pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas
JEeByLIKa!», He MOoJ03peBasi, YTO HMMEET JEeJI0 C TJIABHBIM HCIHOJHUTEIBHBIM JUPEKTOPOM
komnaHuu. [1o00HbIE CUTyallMy BCTpeyasuCh M Ha MpeAblAymux padorax. Hampumep, B TOM
KoMnaHuM «bonblIoi miecTepku», B KOTOpoil oHa paborana B MockBe, k Oinbre MHOTIa
oOpamanuch ¢ NMpockOOM clenath KONMM Ha KCEpOKce, HE IMOJ03peBas, 4TO OHa SBIISIETCS
pyKoBoJuTeNEeM NpoeKkTa. bpin emie onuH ciydail Tam >xe. I'pynma BHU3UTEpOB OT BaXKHOTO
POCCHICKOro KJIMeHTa MpuOblIa B KOMIAHUI0. YMHOBHUKHM U3 MUHHCTEPCTBA CTAIM OOCYXAaTh
nporpammel  «Ctapy», ormeuas ux jpoctoumHcTBa. Ombere Ttorga Obuto 30 ner. Korma ee
IIPEJICTaBWIM, Kak JAupekTopa mnpoekta «CTap», TO y 3TUX YMHOBHUKOB IPOCTO «OTBHUCIHU
yenocTi». OHU MPEKpaTUIId TOBOPUTH 0 OM3Hece U HaOPOCUIIMCh Ha Hee C BOIPOCAMHU O JINYHOU
*KU3HU. VX MHTepecoBasio, MoueMy 51 TaK XOPOIIO TOBOPIO IO-PYCCKH, 3a KEM s 3aMY>KEM,
paboTtaer M MOM MyX B kommaHuu? B pesynprare nmenmoBasi Oecema Obima ckomkana. Ombra
¢dmtocopcku OTHOCUTCS K 3TOH npobiieme: « S mpakTuk. S ciaenyro mpaBuiiaM, a He yCTaHaBIHBAIO
ux». Temnepb, Korja poccUNCKHE KIMEHThl MPUXOAAT B «DKayHTEK», OHA CTapaercs UM He
npeacTaBisAThea. Ecan 310 Heo6X0MMo, TO OHa PYKOBOAUT KOMITaHUEH. B mpoTuBHOM citydae
OHA MOKET MOTEPSITh MHOTO BPEMEHU U €l He yAacTcs MpoAaTh nporpaMMbl. OHa 4yBCTBYET, UTO
3a npeaenamu CHIA ObITh )KEHIIMHONW — Y€ HEI0CTATOK JyIs OU3HEeca, XOTs 3TO TOJIBKO O/IHA U3
cTopoH mpobnembl. Bece ke Ombpra nomyckaer, YTO >KEHIIMHA MOXET HUMETb M HEKOTOpbIe
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npeumyiecTBa. <«OKeHIMHA MOXKET SMOIMOHAIBHO BO3JEHCTBOBATh HAa OKPYXKAIOIMIUX €e
MY>KYHH, TaK KaK OHU PEarupyloT Ha e IapM».

JIM4HbIEe HEHHOCTHU M 1eJIN

MosxeT ObITh, TaHHOE 3aMeuanue Obru MOKaXeTcsl CIy4aiiHbIM, HO OHa CKa3alla, 4To JIOUT CBOE
JIeNI0 TaK, YTO €€ HE OCTAHABJIHMBAIOT HUKAKUE TPYyAHOCTU. «SI paborato 31aech, MOTOMY 4YTO s
m0010 cBOKO paboTy. OmHako s Morjia Okl M HE paboTaTh. Y MEHS JIOCTATOYHO JCHET, YTOOBI
ceronHsl yiTu Ha meHcuto. Ho uro s Oyny nenate co cBoeit sHeprueit?» OHa BCIIOMHHUIA, YTO
Korja paborana B komrnanuu «bobioil mecrepku», To ObUIa B MOJT0KEHUH U MOTJIa ObI OCTaBUTH
paboty. OqHAKO OHA 3aHSUIACK €IIE W JUCCEPTAIUeH, YTOOBI MOYYUTh CTENIEHb KaHIUIaTa HayK
B MI'Y. OHa Taxxe mpenojaBajia B TO BpeMs, HO MOHsIA, YTO YHUBEPCUTETCKAS JKU3Hb HE JIJIS
Hee. «ITOo BCe 0YCHB CI0kKHO. Hy»XHO OBITh OYeHDh CKOHIIEHTPUPOBAHHBIM. S 11001t0 00y4aTh, HO
He B kiaccey. g Onpru BaxKHO UMETh «00paTHYIO cBs3b». OHA CUUTAET, YTO JIOJKHA 337aBaTh
BONIPOCHl U TakKUM O0pa3oM pacTH MPOPECCHOHATBHO. «IDKAYHTEK» KaK MECTO paboThI, IO
MHeHUI0 OJbru, OYeHb MOAXOAMT Ul Hee. MHe HpaBUTCS OBITH pyKOBOAUTENEeM. B MeHbleit
CTCTICHH JTO OTHOCUTCS K TOMY, YTO s YYBCTBYIO, KaK COOCTBEHHUK KOMIAHHWH. bBBITH
coOcTBeHHUKOM B Poccuu nmo-npexxuemy mo1o0Ho0 6ery 1o yiuiiaM ¢ OprTHaHTOBBIME KOJIbLIAMU
Ha pykax. Sl He 0OYEHb-TO CTPEMIIIOCH K MaTEePHAIbHBIM OJlaraM U KUBY JOCTATOYHO CKPOMHO. S
T100JII0 AeNaTh JEHBIU, HO 5 HE JII00II0 UX TpaTuTh. [t MeHs 3To Kak O6ose3Hby. [lenas mokynku,
Onbra oueHs JHOOUT TOproBarbes. OHa LIEHUT BBITOIHBIE MOKYNKHA. OIHAXIBI OHA JIa)Ke OCTAaBUJIA
[IEHOBYIO OMpKY Ha Ty(]uisix, KOTOpble Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHUIA!
«3910 cpoaau toMy, uto CtuBeH KoBu ompesnenser kak MNPUBEPKEHHOCTb OIPEACICHHBIM
YKU3HEHHBIM MPUHIMIAM. B %U3HU CyIIecTBYeT 1OCTATOYHO APYTUX [IECHHOCTEH, YTOOBI HE CTAaTh
paboM Bemel, KaKuMH Obl JOPOTUMU HITU MTPEKPACHBIMU OHHM HU OBbUTH. Y MEHsI HOpMaJIbHAS 110
POCCUICKMM MepKaM TPEXKOMHATHas KBapTHpa, HO ecliu Obl €€ YBUJICIM aMEepUKAaHIIbI, TO ObLIN
On1 B moke». A B CILIA Onbra cuurana BO3MOXKHBIM MpHOOpeTaTh Mojaepx aHHyio Mebens. Ha
BOIPOC, XOYET JIM OHA elle ogHoro pedenka, Onbra crnokoitHo otBetmna: «Het, s He xouy. S
MPOCTO C 3TUM HE CIPABIOCH. ITO OOJBINAs OTBETCTBEHHOCTh, BOT €CIM OBl MO MY CMOT
yaensaTh neTsaMm Ooinbie BpeMeHu.. Ho Bce ceifuac Ha MHe. MHOrIa MHE Ka)KeTcs, YTO JIIOJH,
OKPY>KaIOIIIMe MEHsI, CIUIIIKOM Ha MEHsI IOJIaratoTcsl, BUS CTEIIEHb MO BOBJICUEHHOCTH B JIETIO.
CeMbst U IETH — 9TO TOXE CBOETO POJIa KUZHEHHBIE MPOEKThL. MOl peOEHOK — ATO MPOEKT Ha
BCIO KU3Hb, ¥ YIIPABIISATh €r0 OCYILECTBICHUEM HaJJ0 OYE€Hb XOPOILIO».

«Boo0111e-To BCs MOS )KU3Hb COCTOUT U3 POEKTOB, — cka3ana Onbra. — Tak Obw10 Beerna». OHa
HEOKUJJaHHO BCIIOMHMJIA CBOIO MEPBYIO JIFOOOBB B KoJuteke. Ero poauTeny He NpUHSIIN €€, TaK
KaK OHa He OTBeYalla uX cTaHaapram Omarononyuus. OHM mepeBenu ero B Ipyroi komiemk. OHa
CKazaJia, 4YTO €CIIM OH YeJEeT, TO MEXAY HUMHU Bce OyJIeT KOHYEHO. «Y MeHs ObUIO J1Ba MPOEKTa:
BBIMTH 3aMy’K M 3aKOHYUTh KOJUIEIK». A TaKk Kak OH MOMOTal €l yUuThCs, TO MPUCYTCTBOBAI B
o0oux mpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He oBepui. Benp Ob110 O HE COBCEM BEPHO
ckazatb emy o0 stom». 1 on yexan. Ilo3xe oHa BcTpetmna [[)koHa, M TOcTe TpeX MeECSIIEB
CBUJaHUM OoHU nokeHuuch. OHa mepBas cienana emy npeajoxkeHue. Korna morom BepHYyJCsS
TOT, KTO €€ OCTaBMWJI, M HauaJ MpeCKa3biBaTh, YTO OHA pa3Beaercs, Onbra orBetuna: «Her, y MeHs
cerlyac OJUH MPOEKT - 3aMYKECTBO». DTO CIyYMiIoCh 15 et Ha3zan. B To BpeMs /[»koH goiKeH
ObLT yexaTh B ABCTpPaIMIO Ha 6 MECSIeB U MOMPOCHI JOXKAaThesi ero. Onpra mocraBuia eMy
yIBTUMATyM — HE ye3XaTb, U OH €ro BBINOJIHWI. «5l 1ymaro, OH ObUI CHAaCTJIHMB, OCTABIIUCH CO
MHOU. MHe KaxeTcs, s OKpYKeHa CYACTIUBBIMHU JTFOTbMI.

Jst Onbru ee KoMmaHusi — 3TO «poeKT OJbruy», KOTOPBIA €i, C €€ CIIOB, HE XOTEJIOCh OBl
MPEeBPAaTUTh B COBEPIICHHBIH W TMPEKPaCHO YMAKOBAaHHBIM MOJApOK, KaKk 3TO OBUIO C ee
KaH/IUJIaTCKOU cTeneHblo. «KoMmaHnus He JoJKHA OCTaHABIMBATHCS Ha JocTUrHyTOM. Korna ke
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYTOM ACIIEKTEY.

Panpmie s qymana o ToM, 4TO KOT/Ia-HUOYAh CMOTY UMETh MHOTO JIEHET M OBITh MaTEPHAIBHO
He3aBucuMoil. Ho s yxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MOXET OBITh, MPOJATh
KOMITaHHIO?"'»
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Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuio m pycckuii si3pik. OHA 4acTo MOCEmaeT
Cankr-IlerepOypr, rme y Hee ecTh KBapTHpa C BHAOM Ha J[BOpLOBYIO IUIOMIAgL U
AnmupanteiictBo. Korna ee cripammnBaroT, Kak OHa MOKET KHUTb B CTOJIb HEYCTPOCHHOM CTpaHe,
NPOXKUB MHOTO JIET B IPYTUX YCIOBHSIX, OHa, HE 3a/lyMbIBasiCh, oTBe4YaeT: «Bbl rosopure 00
YpOBHE KH3HHU, a 5 TOBOpr0 o cebe. [IpoekTel u ycTpoeHHOCTH — 3TO s cama. S muaep. A
BTOPTalOCh B HEYNOPSJOUYCHHYIO CPEAy U HABOXKY TaM Mopsaok. Y Grmaromapst 3ToMy CO3/1al0TCs
HOBBIE IIeHHOCTH. Buepa He 0110 «OKkayHTek» B Poccuu, ceroius «9KayHTeK» — JIUEpP B CBOEM
JeTIe».

Ilnanbl Ha Oyayiee

Onbra omnucana Omkaiinve 3aaadyd, cTosue mepen «IKayHTEK», a TaKKe TPEXJIETHIOH
MNEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBIICHHA €C OOJIM B CO6CTB€HHOCTI/I KOMIIaHHH.
bmwxkaiiinas Hama neiab — TMOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B miane
reorpapuuecKoOro pacHImpeHusi Mbl 0OCYXJAaeM BONPOC O HameM mnpucyrcTBud B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAABAJICS Yepe3 NoJ00HbIe HaM POCCHIICKUE
kommanuu. [1o cocraBy Halia KOMIOaHHUS POCCUICKAs, 32 UCKIIOYEHUEM, KaK s TOBOPHJIA, MOETO
my>ka. Ho u on mobut Poccuto u usyyaer ee a3bik. Hamn npoaykT 1oporoi, Tak Kak mpoJ1aeTcs 1o
AMCPUKAHCKUM ILCHaM. .HIOIH/I IUIaTAT 3Ty HCHY MOTOMY, YTO Hall IMPOAYKT MMCECT KadcCTBa,
KOTOPBIX HET y MPOAYKIMHM KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMd (UHAHCOBBIMU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMHU HaM ACHBI'U 110/ HU3KHI IIPOLICHT».

Jlis CBEHCOH ONTUMANbHBIN CLIEHApUl HA TPEXJICTHIOIO MEPCIEKTUBY BBIMVISIUT CICAYIOUIUM
0o0pa3oM. «JKayHTEK» €il BUAMTCA KaK Beayllas KOMIAHUS B Py CPEIHEro pa3zMepa KOMITaHUN
— MPOU3BOAUTENEH KOMITBIOTEPHBIX MPOTPAMM I10 IKKAYHTHUHTY.

3a Onukaiiiie TpH rojia KOMIaHUs J10JIKHA 3aHATh IEPBOE MECTO B cBoel oOnactu. [1o MHeHUIO
CBEHCOH, ATO MOXET IPOU3ONTH, TaK Kak «JKayHTEK» U ee oAU paboTaroT ycepaHO H
OpUEHTUpPOBaHbl Ha Xopouiee oOciayxkuBaHuEe KIMEHTOB. OOcyxJancs Takke BONPOC O
pacrnpoCcTpaHEeHUH JesSTENbHOCTH Ha Jipyrue cTpanbl Boctounoit EBporbl, Ho CBeHCOH cka3aina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonpmry. B npunnune noexars 1o BapiiaBsl HeTpyaHO,
0JIHAaKoO ee JIoM 371ech, B Poccun. Ecniu Hazo 6yzer pabotats B [lonblie, To OHa MOLUIET Ty/a KOTo-
HUOYIb IPYyroro.

Oubra ¢ My’xeM SIBJISUTUCH €IMHCTBEHHBIMHU BJIaJIeNIblIaMU KOMIIAHUHM M COOMPAIUCh YAEPKUBATh
0OJBbIIYI0 J0NI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayald 3aJyMbIBaTbCi U O APYTUX
uHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl OJlaropasyMHO IepepaclpelesiuTh 4YacTh
COOCTBEHHOCTH M YBEITUYUTh TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
OPUHAISKUT €M, U 3TO JOJDKHO OCTaTbCcs HEU3MEHHBIM, 0 KpaifHe Mepe B 0003pHMMOM
OyyImem.

Ona xotena Obl 00€CHIEUNTH JTIOIIM, PAa0OTAIOIINM ceifuac B KOMIIAHUH, IEPBOOYEPETHOE MTPABO
Ha NpUOOpETeHHE aKIMii, T.e. CHayaja NpoAaTh aKUMM BHYTpU KoMmnaHuu. OHa U ee Myx
pa3pabaTbIBaliv A€TAJIM 3TOTO MPOLECCa, a TAK)KE HaYaIl BECTU [IEPErOBOPhI C MHBECTHUIIMOHHBIMU
Oankamu. PaccmaTpuBaiuch U Ipyrue albTepPHATHUBBI TOBBILIEHUS KAUECTBA AKU3HU OKPYKAIOIINX
ee JIoacH.

«5l xouy octarbcsi MeHemkepoM, — JobaBuna Onibra, — JAaxe €cld Jpyrue COOCTBEHHUKHU
BoiryT B CoBeT AUpeKTOpoB. S xoTena Obl MpoIOKaTh paboTy B KOMIaHUH. S 000 Moo
KOMIIAaHUIO U X0UY, YTOOBI OHA «TIEPEepPOCIa MEHS».

Nudpopmanus, He Bomeamass B KOHKpeTHYI0 CHTYauMIo 10 COCTOSIHUIO HA Ha4yaJ10 1997 r.

Ilo cocrosHuio Ha Havano 1997 r. xommaHuss «OKayHTEK» IMPOJOJDKAIa CBOK YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCUIICKOM phIHKE. E€ YMCIeHHOCTh BhIpOCia 3a 3TOT nepuo 10 120 yenosek;
TaKOM IUGPBI JOCTUIIO KOJUYECTBO OOCIYKMBAEMBIX €0 OpraHU3alMi-KIMEHTOB. 3a
npouleunii roJ o0beM Mpojax BceX MPOAyKToB KommnaHnuu Beipoc Ha 100%. Komnanus
npuobpena ee oauH opuc B Mockse. COOCTBEHHOCTh KOMITAHMM HAXOJUTCS BCE B TEX KE PyKaxX.
Komnanust no-npekHeMy MCHBITBIBAET MOTPEOHOCTh B KaJipaX BbICOKOro ypoBHs. [locie cBoeit
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MOCJIEHEN BCTPEUU C aBTOPOM cHuTyaruu Onbra ckazajga eMy, 4TO ceiyac OHa XOYET 3aeXaTh B
BUJIEOMAra3uH W KyINUTb HOBBI amMepuKaHCKuM ¢(uiabM «IOBHUTa» (PUIBM O POMAHTUYECKOMH
HUCTOPHUH XapU3MaTHUIECKON (PUTYPHI B MOJUTHUCCKON )KU3HU ApreHTuHBI JBUTE [lepoH, craBmei
[IOCJIE CMEpPTU CBOEr0 MyXa — OBIBIIETO MNpe3ujieHTa ApPreHTHHBI, TOXKE IPE3UJECHTOM
ApreHTHHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiite KOHKpeTHyHO cutyauuto (keiic) «Okayntek —Poccus». Ilpumenure
«yIpaBJIEHYECKYIO pelieTKky» breiika-MoyToH nansi onucaHusi HPUHLMIIOB MEHEKMEHTa,
KOTOpBIC UCTIONB3YeT TeporHs keiica Onbra CBeHCOH. B kelic-CuTyaruu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKa30M €€ MOJYMHEHHBIX MPUHSATH Mpe/jaraéMble €10 KOMIIEHCAIUOHHBIE CXEMBbI.
MoskeT Ji TIpH peIIeHUH JaHHBIX TPOOJIeM MOMOYb CHUTYaIlMOHHAsI MOJIebh Xepcu-bianmapa?
[Ipu aHanmu3e nocrapaiTech OTBETUThH HA CIEAYIOLIUE BOIIPOCHI:

1. Uemy B MmeHemkMeHTe Onbra yaensieT HauOomnbiee BauManue? [louemy?
2. Ha xakux kagectBax Obra OCHOBAaHO €€ JIUICPCTBO B OpraHU3aIuu?
3. HyxHo nu eil 1ymatb 0 CMEHEe CTHIISI pyKOBOZCTBA?

3aI[aHI/I€ BBIIIOJIHACTCS I'pyIiramMu 110 4 genoBeka. B KOHIEC 3aHATHUA I'PYHIIbI NPCACTABIAKOT CBOC
PEHICHUC U CAAKOT €TI0 IIPCIIoaAaBaTCIIIO.

3amanune 3 Kommynukarupuasi wurpa: «lIleperosopbi» ° (mosicHHTeILHAsi 3amHCKAa W
METOUKA MPOBeIeHU)

Hosacuumenvrasn 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEKTPYNIOBBIX OTHOIICHUM MPU COXPAHEHHH BBICOKOW MPHUBEPHKEHHOCTH YYACTHHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHsS, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECAaMH,  BBIHY)KJIEHbl  JIEWCTBOBATH B  CHUTYyallud TMOJHOW  WIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMAaHJ 334a€TCs TEM, UYTO KaXKJas TPYIIAa MOKET
JIOCTUYb CBOMX II€JIEN TOJBKO MIPHU YCIOBHH, YTO APYTHE TPYNIIbI JOCTUTHYT CBOMX.
B3anmoneincTere KOMaHI peayIn3yeTcs Y4epE3 MHOTOCTOPOHHUE MIEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMsl KOTOPBIX JOJKHO OBITh BbIpaOOTaHO B3auMolipuemiieMmoe perieHue. [leperoBopHsblit
MPOIIECC B ATOM Cllydae He TOJIbKO MpUOOpeTaeT ocoObIil cTaTyc, a HAYMHAET YIPaBISITHCS
MEKTPYNIOBBIMUA COLUUATBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. [IpencraBurenu oT rpymnm
CTAJIKUBAIOTCA C CHUTyallMel, KOrJa KOJUIEKTUBHOE pEIIEHUE, NPUHATOE HX KOMAaHIOM,
HEOOXOAMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUSAMH TIEPeroBOpHON cutyanuu. lLlenun
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1A, KOT/Ia YYACTHUKHU IIEPETOBOPOB MPEICTABIISIOT TOJIBKO
caMux ce0s, W CTAHOBSATCA TNPAKTUYECKA HEIOCTHIKUMBIMHU, €CIM YYACTHUKA HAYMHAIOT
MIPEJACTABIISITE MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIil TIpoliecC MOXKET OBITh MPOAHAIMU3UPOBAH C TOYKH 3PEHUS] HCIOJIb30BAHHBIX
MEeperoBOpHBIX cTpareruif. OMHOM MX HEMHOTHUX KOHIIEMIIMM, KOTOpPHIE OBICTPO OCBAMBAIOTCS
YYaCTHUKaMH W HAYUHAIOT TPUMEHSATHCS MMM TSI OOBSICHEHUS MEXTPYIIIOBOTO TMOBEICHUS,
ABISIETCST MOJeNb «ABOHON 3amHTepecoBaHHOocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENE€Hb OPHEHTAIIMM YYAaCTHUKOB B3aUMOJIEHCTBUS Ha CBOM
COOCTBEHHBIE HHTEPECHI M HA UHTEPECHI MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYPEHIMS, YCTyINKa, u30eraHue, KOMIIPOMHUCC,
COTPYHHYECTBO.

° Matepwuanbl LeN0BOI Urpbl MPEACTaBAATCA YYaCTHUKAM B ayAMTOPMM
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B toMm ciyuae, ecnu mozaens K. Tomaca u P.Kunmena BBoauTcst 10 Hayaia Urpsbl, TO UTpa SIBJISIETCS
JeMOHCTpanuen paboThl JOMUHUPYIOIIUX cTpaTeruil. Eciu Moienb BBOAUTCS NOCIIE 3aBEPIICHUS
UTPBI, TO MOJICJIb SIBJISIETCS OCHOBOM aHajIM3a IeperoBOPHOTO IIpoliecca.

Lenbro mpoBeIeHHSI MPAKTHYECKUX 3aHATUHN SBIISICTCS 3aKperyieHne 0aKkanaBpaMy TEOPETHUECKUX
3HAHUH 10 JUCIUILIMHE « MEeHETKMEHT).

Memoouka nposedenus 0eno6otl uepol

[TpoBeneHue NeIOBOM UTPHI TIPEIIToIaracT HEOOXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYACTHUKOB C TEOPETUYECKMMHM M IPAKTUYECKUMHU BOIIPOCAMHM IOJATOTOBKHM M NPOBEICHUS
po(heCCHOHANIBHBIX TEPErOBOPOB UYEpe3 COOTBETCTBYIOIIME pa3felibl JIGKIIMOHHOTO Kypca
JUCUUIIIMHBL «MeHeKMeHT» - «PyKOBOACTBO M JIMAEPCTBO», «YTPABICHUYECKUN TPYd U €ro
O0COOEHHOCTH.

1. JlenoBas urpa paccuvtaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas IpyIia, y4acTBYOIIas
B MITPE, IOJDKHA OBITH pa30UTa MPOMOPIHOHAIBHO UX Yucy. Kaxmaomy u3 HuX OyeT npeaioskeHa
OJIHA U3 POJI€H, KOTOpas AAaeT IpaBO HA WICHCTBO B OJHOM W3 4eThlpex KoMaHl. CueHapuil u
obmas mHMOpMANUS 1O JIEIOBOM WIpe, M3JIOKEHHBIC BBINIE, OMpEAeissioT 4 KomaHnbl. Ecimu
YYACTHUKOB HEIOCTAaTOYHO /I TMPOBEACHUS IOJHOIO MOJEIMPOBAHUS KOJUIEKTUBHBIX
MIEPErOBOPOB, MIPENYCMATPUBAIOIIMXCS JAHHOW UTPOM, TO pYKOBOIAUTENb UTPHI (ITPETO1aBaTeb)
JOJIKEH OMPEENNUTh, KaKHE PO CIeAYeT UCKIIOUUTD U (UITH) 0ObEIUHUTD C APYTUMHU POJISIMH.
[ToJTHBIIT KOMIUIEKT OCHOBHOTO CIICHApHs W O0IIeH HHPOPMAITUH PACIIPEACTIACTCS MEXITY BCEMU
y4aCTHUKAMU J1eI0BOM UTphL. [Ipu 7TOM KakIOMY y4aCTHUKY UTPbI OTBOAUTCS BpeMs (45-60 MuH)
JUISL TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOIMMbIE JOKYMEHTHI,

0) WHIMBHIYAJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHH3M» PAa3BUTHS ITYHKTOB
«HTEpech — MOMETKa MEPErOBOPOB — IMPEUIOKEHUA» O BCTPEUU C IPYTUMHU YJI€HAMU CBOEH
KOMaH/IbI.

OT KaXJ0r0 yYaCTHHKA UTPBI TpeOyeTCs BHIIIOJIHEHUE OMPEIEICHHBIX MPOIeyp, MPECIEIYIOMNX
11eJTb BBIPAOOTKU COOCTBEHHBIX IMO3UIINI TI0 MIPEICTABICHHON B UTPE mpodieme.

2. B cBA3M C 3TUM KaXJIOMYy YYaCTHHKY HEOOXOIHMMO ONMPEAENUTh, KaKOBBI JOJKHBI OBITH €ro
WHTEPECHl — MPUHITUIIBI TIO PEIICHUIO TPOOJIEMBI M KAKOBBI MOTYT OBITh TEKYIIME Pa3HOTIACHS,
BO3HUKAIOIIIKME B TMPOIIECCE YIOBIETBOPEHUS OOOIOIHBIX MHTEpPEcOB. BhIMONHEHNE yKa3aHHBIX

MPOLIeyp CJIEIYET MPOU3BOIUTH MO ONPEIeIEHHOMY MpaBMily, B TabiuuHoil popme (cMm. popma
1).

®opwma 1

VHTepech - pa3HOTIIACHS - HHCTPYMEHTAPHI Pa3BUTHS MO3MIUK O
Cob6ctBennbie |[Ipenmer [lepBonauans | [Tocnenyron [3aBepiuatony |[lo3umus, mo|Bo3moxHbIe [MocnencrBus
HHTEPECHI MEepPEroBOPOB  |HBIE ne e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (aro?) MIPEUIOKECHN | TIPEITIOKEHH |TIPEIIOKEHHS | BO3MOXKHO TIEPEroBOPOB

1 (kax?) s OTCTYILIEHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

10 HOCJ’ICHOB&TGJ’ILHOCTL YTEHUS 3aII0JTHCHHON Ta6J'H/IIH:I - CJIEBA HAIIpaBo. OHHaKO 3aIlOJIHUTH €€ H606XOHI/IMO B

OYCpCaHOCTH, COOTBeTCTByIOH.Ieﬁ TIOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KJlOﬁ KOJIOHKMU.
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3. Ilocne BBINOSHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YUEHHUS KaXIbIM
YYaCTHHUKOM JIEJIOBOM UTPbI U IOPYUEHHOM eMy poJIi B HEH, yHACTHUKHU ITPUCOECTUHSIIOTCS K CBOUM
KOMaH/1aM, I'/I€ B TEUYEHHUE OIIPEIEIEHHOI0 BpeMeHH (110 90 MUHYT) IPOBOJSAT BHYTPUIPYIIIIOBbIE
IIEPEroBOpHI. 3/1€Ch BBIACHAIOTCS MHANBUIYaJIbHBIE HHTEPECHI KaX10T0 YJIeHa KOMaH 1bl, KOTOpbIE
OH TIPEACTAaBISAET, UMEIOINE MECTO PA3HOIVIACHS MEXAY HUMH IO ONPEIEIEHHBIM BOIIpOCaM U
BbIpaOaThIBaeTCs €lMHas MO3ULUS KOMaH/bl 110 001el npobieme GopMHUPOBaHUS MTPOrPaMMBbl
pa3BuTHs T. Ppibaubero, KOTOpyro (MO3UIMIO) 4WIEHBI KOMAaHABI JOJDKHBI TPEACTaBIATH Ha
HOCJEIYIOIUX KOJUIEKTUBHBIX IeperoBopax. TakuMm o0pa3oM, IpOBEIEeHUE BHYTPUIPYIIIOBBIX
NIEPEroBOPOB SABISICTCS BAXKHEHITUM HEOOXOJMMBIM 3TarioM IOJATOTOBKH IPOBEACHUs Oolee
HMIMPOKUX KOJUIEKTUBHBIX [1EPETOBOPOB.

PykoBonuTens (mpenojiaBareb) T0JKEH OKa3bIBaTh ONPEACIICHHYIO TIOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJIETMPOBAHUS UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YYETOM BCEX YEThIpEX KOMaHJ,
T. €. BCE€X TPUHAJALATU YYACTHHUKOB UIPbl B COOTBETCTBUU C UX possMH. Ha 3TOT 3Tam urpsl
orBoauTcs 2,5 yaca. OgHaKo, BO3MOXHO, KaK HEKOTOPOE YBEIMYEHHME, TaK U yMEHBIIECHUE
BPEMECHH CO CTOPOHBI PYKOBOIUTEINS (IPErojaBaTelis), 0OyCIIOBIMBacMOe 00pa3oBaTEIbHON
LIEHHOCTBIO JAHHOT'O 3Tara JeJI0BOM UrphbI.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOEHHBIE NPU U3YYEHUN COOTBETCTBYIOLETO TEOPETUUECKOro Kypca, BKIIK0Yas IPEICTaBICHUE
MHTEPECOB, U3BJICUEHUE BbIT0/Ibl, AKTUBHOE CIyLIAHUE, UCIIONb30BAHUE JTAHHBIX, IPECTABICHUE
IpPEeUIOKEHUH, corinacoBaHue — pa3pabOTKy NpeJIOKEHHUH, paclio3HaBaHME HaIpaBICHUN
COIPOTUBIIEHUS, CHU)KEHUE COIPOTUBIICHNUS, CTPYKTYPUPOBAHNE NHHOBAIMOHHBIX NPEJIOKEHUH,
pa3paboTKy KOHILENTYaJbHBIX COIJIAIIEHUH, HCIOJIb30BAHUE IPEIBAPUTENIBHBIX OOCYXICHHH,
pa3BUTHE U MOJAJEP)KAHUE BBICOKOI'O YPOBHS HPOLEAYPHO-MATEpUATbHO-TICUXOIOIHUECKUX
yCIIOBUH, TpeOOBaHME IPEKPAILLCHHsI CIOPOB U T. JI.

[1o 3aBepiieHMY 3TOrO ATana Urpbl Ha KaXk/10€ MOJIHOE MOJIEIMPOBAHUE OTBOAUTCS OJMH Yac JJis
OOCYX/IEHUS U aHAJIM3a 3Tala MEXAy YYaCTHHKAMHU, HO IOJ PYKOBOJACTBOM IIperojaBaTels U
(WJ1K) ¢ UCTIOJIb30BAaHUEM MHCTPYKIIUU 10 aHAJIU3Y.

4. Korma sra cragus oOmiel paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATUTHCS Ha IJIEHAPHYIO CECCHIO (KOJIJIEKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ IEPETOBOPOB
HE TOJIBKO C YWIEHAMH CBOEH KOMAaH[Ibl, HO U CO BCEMH WIEHAMU I'PYIIBI 10 MOAEIUpPOBaHuIo. B
(GuHANBHON CTaAMU UTPbI MIPENoJaBaTelb (PYKOBOAUTEND) JOKEH COAEHCTBOBATh TUCKYCCHSIM,
BO3HUKAIOIIMM B IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpUMEHSIEMOCTH, «4TO, €CJIU..» 1 ITUKE IEPETOBOPOB.

3aBepHIalonIMM aKKOPJOM IPOBEIEHUS JEIIOBOM HUIPHI SIBISETCS BbIpAaOOTKAa OKOHYATEIHHOIO
COIVIAIIEHUSI 1O KOJUIEKTHBHBIM IIEPErOBOPAM, OTHOCHUTENIBHO PEIICHHs CTOSILEH Iepen
y4aCTHUKaMU TpoOsieMbl (GOpMUPOBAaHUS IporpamMmbl pa3Butus r. Peibaubero (IIpumopckuii
Kpaii PO).

Cemunapckoe 3ansitue 7, 8. JINuHOCTH 1 Koju1eKTUB. CaMOMEHEIKMEHT U KOMaH1000pa3oBaHue
(4eTOBEKOOPHUEHTUPOBAHHBIN U POEKTHBIN MOAX0/1bl B MEHE/DKMEHTE) — 4 uac

Llenv 3anamusa; yriayOlieHUue 3HaHUM U YCBOGHHUE CTYJEHTaMH MPOCIYIIAHHOTO TEOPETHUECKOTO
MaTepuaia, OBJaJ€HUE HAaBBIKAMU IMPAKTUYECKOTO HCIOJIb30BAaHUS IMOJIYUEHHBIX 3HAaHUHA B
KOHKPETHBIX cUTyanusix (kommnereHuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecena, paz0op Kehc-CUTyaluii, caMoCTosITeIbHas padboTa.

3apanue 1. Paz0op keiic-curyanun: «KBapTHUpHBIN BOITPOCY.
Keiic-cutyanus: «KBapTupnblii Bonmpoc»!! (k Teme 4)

11 Hpr-russia.ru. nekadps 2008. Harvard Business Review — Poccwust.
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Bot yxe necsats net Oynuu Upunsl [lerpoBabl OpioBor HaunHaIMCh 01nHaKoBo. [Ipodupasce Ha
paboTy o 6eCKOHEUHbIM MOCKOBCKUM IPOOKaM, OHa JAymaia o cBoed koMnaHuu. JlecsaTs jieT —
CPOK HEeMaJIeHbKHii, 3a 3TO Bpems ocHoBaHHas OpnoBou codrBepHas ¢upma «MUIIO-copT»
czenana 0oybIION PHIBOK, HO B JIMAEPHI TaK M HE BBIOMIIACK, 3acTpsiia B cepeqHsukax. KimeHnrton
y Hee OBbIIO HE TaK YTOOBI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Msicnu Upunsl IleTpoBHBI MOcaeHUE AHU HOCTOSHHO BO3BPAIAIMCh K (PUHAHCOBOW CTOpOHE
ousHeca. CHIDKEHHE MPUOBILHOCTH KOMIIAHUN OHA CBSI3bIBAJIa HCKIIIOYUTEIBHO C pacIMpeHeM
mrata. OHaKo, 03HAKOMHUBIIKCH C BBIKJIAIKaMU (prHaHCUCTOB, OpiioBa MOHAJIA: JIEJI0 HE TOJIBKO
B 3TOM — U, IOPA3MBICIIMB, PEIINIa IEPEHTH K aKTUBHON O0pbOe 3a MmoKa3aTesu.

Bom06a 3amMenieHHOro 1eHCTBUSA

Bounsa B odpuc, Upuna [lerpoBHa Opocunace k tenedony. — Ko, 3auiu. Ects Bonpoc, —
IPOKpHUYaJla OHa B TPYOKY.

UtoObl momacth B KaOWHET reHepallbHOro aupekropa, Hukonato BumanoBy, pykoBOIUTEIIO
oThena pa3pabOTKU M TECTUPOBAHMs, HYXKHO ObLIO MHpojenars JUIMHHBIA myTh. CHavama —
HOJTHATHCS Ha HECKOJBKO dTaKeH, 3aTeM MPOWTH JUIMHHBIMU PAa3BETBICHHBIMH KOPHIIOPAMH H,
HaKOHEll, Iepecedb MaJeHbKUHA MpeJ0aHHUK, B KOTOPOM LIAPCTBOBAja JIOPOJHAs CEKpeTaplua
Hynsma, oxpansBias mokod Mpunsl [1eTpoBHBI

— To1 kyna? — rpo3Ho npobacuna ynsma. Hukosnan kuBHy! B cTopoHy kaOuHeta OpioBou. —
BreizBaia. [lyHsia TyT x&e peTupoOBaach.

— Caguch, — Oypknyna OproBa, Jake He B3IJIIHYB Ha BOLIEIIIEro cCOTpyAHMKA. Huxomau’
MOCITYIIHO CeJT HAa MATKUAN WBaH y ABEPH — MOJANIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT M3yuyniia OTYET IO pacxojaM U JOXO0JaM 3a MPOLUIOE NOJYroue U MpHILIa B yKac, —
ene ciblHO npousHecna Mpuna [lerposHa.

Hukonau Hampsircs. 3a BKpaJuMBBIM BCTYIUIGHHEM HENPEMEHHO JOJDKEH ObUI IOCIel0oBaTh
B3phIB. O Takoil Mmanepe OpIoBOK BECTH BaYKHBIE PAa3rOBOPHI 3HAIN JIaXKe PSIIOBBIE COTPYTHUKH U
3a I71a3a Ha3bIBaJIM HadanbHUIy boM60it. X0Ts €10 ObII0 He TOIBKO B 3TOM PUBBIYKE: B3PHIBHOW
xapaktep HMpunsl [leTpoBHBI mposBIsUICS MO-pazHoMy. Hampumep, oOHa ¢  3aBUAHOW
PETYJSIPHOCTBIO M CTOJIb JK€ 3aBUJHOM HENpPEeCKa3yeMOCTbIO IbITallaCh BHEAPSTH CaMble
HEOXHJIaHHbIE ynpaBieHuyeckue uaeu. Ilopoif’ noxoausno 1o abcypaa: To OHa 3aKa3blBaia KaKMM-
TO COUMHUTENSIM TUMH KOMITaHUH, U BCE MEJIN €ro B Hauase pabovero JHs, TO BBOJIUIA APECC-KOA
U 3aCTaBiisja JKEHIIMH OJIeBaThCsl B CUHHUE I00KM U Oenble Omy3ku. K cuactelo, Takue

HOBOBBEJICHUS JepXaluch He jonblie wmecsna — OpnoBa M caMa NOHMMajga HX
OecrepCreKTUBHOCTD U CITycKalla BCE Ha TOPMO3ax.
— Cwmotpu, — mpoaomkana Upuna IlerpoBHa, — 3a moJsiroga HaIiM MPOEKTHI MPUHECIIA HaM

BCEro MATh MUJUTHOHOB pyouieit. [Ipu 5ToM 3a apeH1y MbI BBITOKUIM MIJIJTMOH, Ha 3apIUIaThl yIILIO
OKOJIO TpeX. S y’K MOJIYy TIpO HaKJIaJgHBIE. DTa CyMMa YKe TIEPEeKPhIBACT MOJI0KEHHBIC JIMMHTHI
no Oroxery. Bot Tak, Kons, — y Hac yOBITKH.

Hukomnad cmymman u ragait: kK 4emy oHa KiaoHAT? OH ObUT TOUYTH yBepeH, 4To OpiioBa 3arOBOPHUT O
CHI)KEeHMH 3aprutat. Ho, kak HU CTpaHHO, €r0 MPOTHO3bI HE OMPABAATHUCH.

— S Tyr npoaHaNIHM3WpOBANa PEHTAOCIBHOCTh KaXKJIOTO M3 HAIMX IPOSKTOB M BHIBENA
ycpenHEHHBIA TToKa3aTenb. Y moHsa, 4To Hac TOMUT.

— W uro, Upuna [lerpoBHa?

— Apenpal

— Apenya? — yIUBHIICS HAYETO He MOHUMAaron il Hukomau.

— Nmenno! TrI 3HaeIIb, CKOTBKO JACHET YXOJIUT HA MTOMEIIEHUE /ISl TBOETO OTAema?

Bompoc 3actan Hukomnas Bpacmiox: B €ro oOs3aHHOCTH HE BXOIWJIO CIEAUTH 3a (pMHAHCAMU
KOMIIaHUH.
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— He B Kypce, 4ecTHO TOBOPSI, HO HAJI0 IyMaTh, CyMMa IPUJIHYHAs, — ITOXaJ riieqamMu Hukomau.
OprnoBa ogHUM JIBIXKEHUEM PYKH crpedia co cToia Oymaru u nmojonuia k Hukomnaro.

— CymmMa 3ao00auHasi. B Mecs11 Ha TBOE IMOMEIICHHUE Y HAC YXOIHUT CTO THICAY. DTO MIECThICCAT
MPOIIEHTOB BCEX PACXOJIOB HA apCHTY.

— Hy 4to x noaenare.. — Hukonan oTBes B3NS OT JIMIA HABUCIICH HAJl HUM HaYaIbHHIIBI. —
Otaen pacrer, MecTa HaM HaJ[0 MHOTO. Eciiv BB TOMHHTE, 3TO IOMEIICHHUE MBI OpaJi C MPHUTIEIIOM
Ha Oymymiee. Ha kaapIil’ IpOeKT HaAM HAJO IO MATh COTPYAHHUKOB. YMHOKAaeM Ha KOJUYECTBO
MPOEKTOB M TIOJy4aeM HEXBATKy MepcoHala. Tak 4To HaM HY)KHO HE KOMHAThl YMEHBIIATh, a
HOBBIX JIIOJIei HAOUPATh.

— Hy 00 3TOM ceifuac He MOKeT ObITh U peuu. A ToKa 3Haemb 4To? — OpJioBa CHOBa BEPHYIACH
3a cTOJI. — S TYT mojyMaja v MPUHsIIA HEIPOCTOe, HO €AMHCTBEHHO BEPHOE PEIICHHE.
Hukonan onsiTh BCIIOMHWIJI O 3apIiiaTe, O HEJAaBHO 3aKa3aHHOW HOBOM MallWHE W O KpPEeIuTe Ha
kBaptupy. Kak xe ObiTh, eciin OpiioBa ypexeT (puHaHCHPOBaHUE?

— Hano mepecMoTpeTh KOHIENIMIO pabOTHI TBOero otnena. Hukomaw naxe B3APOTHYNI OT
HEOXKUJIAHHOCTH. — UTO 3HAYHUT «IIEPECMOTPETh KOHIICTILIAIO»?

— To wu 3Haunt, Hukomad, To u 3Hauut. — OproBa rpo3HO CABHHYJA OpOBH, OXKHIAs
CONPOTHUBJICHUS TOAYHHEHHOT0. — S| peliMia MepeBecTH BCEX TBOMX MPOrPAMMHCTOB Ha
HAJIOMHYIO padoTy.

— To ectb oHU He OyAyT NpUXOAUTH B 0puc? — c noxospenueM yrounumn Hukonau. — HMmenHo
tak. Tenepp ux oduc Oyaer noma.

B TecHore 1a He B o0Hnae

Cobpatp pa3pabOTYMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJHO BpeMs OBLIO Ype3BbIYAITHO
cioxxHo. M Huxonaud mojomes K ey OCHOBAaTEIbHO. 3a HENEN0 J0 Ha3Haue€HHOM AaThl OH
pasocnan MOAYMHEHHBIM MH(POPMALMOHHOE MHCHMO: «YBaxkaemble koiuieru! B criemyromnryio
naTHULy B 12:00 coctoutes ob1ee coOpaHue COTPYAHUKOB OT/Ea Pa3pabOTKU U TECTUPOBAHMSL.
Bomnpoc, kotopsriii Oyner 00cyx)aaTees, KacaeTes Kaxaoro. [103ToMy od4eHb MpoIry BceX SBUTHCS.
Hanerocs Ha Bame noHumanue!»

Hukonan’ HECKOTBKO pa3 MEepeunTHIBAI CBOE MOCIAHHUE, KAKBIA pa3 YTO-TO MEHSUI, YAAJsUT UITH
no6asisii. To eMy Ka3anoch, 4TO MUCHMO MOTYYHIIOCH Yyepecuyp HedopMalbHbIM, TO, HA000POT,
CIUIIKOM opuinanbHbIM. OH 00sIICs, UTO COTPYIHUKU €r0 HEMTPaBUWIIbHO MOMMYT U HE MPUIYT Ha
cobpanue. Ho ero omacenust He noATBepAniNCh. Boiiig B Ha3HaueHHBIN JIEHb B MIEPETOBOPHYIO,
Hukonan He moBepuiI CBOMM TJla3aM: B MaJIEHbKOW KOMHATKE TECHHUJIMCH BCE €ro MOYNHEHHBIE.
CrynbeB BCceM HE XBaTUJIO, U MHOTHE CHJIENH HA MOJOKOHHUKAX WIH CTOSUIN, TPUCIOHUBIINCH K
creHe. [leperoBopHas ryzaena: o rajaiu, 0 4eM, COOCTBEHHO, MOMIET peyb. Co BceX CTOPOH
CJIBIILIAJIOCH OJTHO U TO )K€ - YBOJIAT 0€3 BBIXOJHOIO IOCOOHS.

Yepes msaTe MUHYT B KOoMHary Bomuta Mpuna IlerpoBHa, compoBoxnaemasi BepHOU JyHsieit,
3aHsAJa MECTO BO IJIaBE€ CTOJIa W OJapujia BCeX MOMCTHHE TOJIMBYACKOW yibiOoi. Huxoman
CaITHCSI HE CTaJl, OCTAJICS CTOSITh Y JIBEPH, M B €ro Kpecio cena JlyHsmma — jocTaia MmyXJibli
OJIOKHOT M IPUTOTOBUIIACH BECTH MPOTOKOJ. Bomapunacs TummHa.

— Ja, — npoTsayna OpioBa, OrJisbIBasi IPUCYTCTBYIOIINX, — HUKOT/Ia MBI €111€ He COOUPaTUCh
3/1ech B TakoM coctase. Ho, kak ToBopuTcs, B TECHOTE J1a HE B 00HIE.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI Bce MOMyYHIM yBEIOMIICHHE O CETOTHSIIHEM COOpaHWH elle Ha MpOIUIoN Herene, —
nponospkuiia Mpuna IlerpoBHa. — MBI OIOBECTWIIM Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOT'O
y Bac pabotsl. U s pana, 4To BaM ynaiaoch BEICBOOOAUTH BpeMsl M IPUNUTH Ha Hamly BcTpedy. Tax
4TO JaBaiite cpasy nepeiém k neny. Hukomnad, HaunHait.

K takomy moBopoty coObITHH HuKoNaw TOTOB HE OBLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEX0e
Ha Ha/IOMHYIO pa0oTy JobKHA caenaTh OpiioBa, a oH Obl B3sUI Ha ce0s1 Bce TEXHUYECKHE BOIIPOCHI.
— I'm, ma. Tak BOT, 3HaYHT.. — TBITAICS MOA00paTh HYXKHBIE cioBa Hukonmawn. — JIpy3bsi, MBI
coOpanuch TyT BOT 1O KakoMy TmoBoay. LleHbl Ha HEIBM)KMMOCTH B TOpPOJE PpaCTyT

64



CyMacUIeJIIUMHU TeMIIaMH, a BMECTE€ C HUMH U 3aTpaThl Ha apeH.y. V3-3a 3TOro Hamm npoexTs
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI TOJCYMTATIHN, YTO MBI YIUIM B MHHYC. Ecnm
TOBOPUTD SI3BIKOM SKOHOMUYECKOIT TEOPHH..

— Hukonan, — nepebuna ero OpnoBa, — st 1ymMaro, pedsitaM 3T0 He OYeHb HHTepecHO. JlaBaif 1o
cytu. «Cama Obl MO CyTH M TOBOpHIIA, IOYEMY I JOJDKEH 3a Hee OTAYBaThbCs?!» — moaymal
Hukonau.

— B o6mem, na, — ckazan on Beinyx. — He 310 rnaBHoe. CyTh B TOM, UTO MBL..

— 3aKphIBaeMcs, YTO JIU? — BBIKPUKHYJ KTO-TO U3 MIPOTPAMMHUCTOB.

— Mamue sto nucath, Mpuna I[lerpoBHa? — mienorom copocwia Jlynsma. OpioBa mokayasna
T'OJIOBOA.

— HuxTo He 3aKkpbIBaeTcs, — OTBeTHIIA OHa 3a Hukomnas. — [IpocTo Mbl pemmiig nepeHecTy Baiu
paboune Mecta u3 orca K BaM JOMOA.

— IIpoure roBops, — nmoabITOXKUI Hukomnau, — Terneps BaM He MPUIETCS KaXIblil 1IeHb €3/IUTh B
oduc. bynere paboraTh g0Ma, pa3 B 1B HEAETH — IPHE3KATh Ha TUIAHEPKH, & B KOHIIE Mecsla
— 3a 3apIIaTON U MpeMUCH.

[loiiMaB yauBIIEHHBIE B3TJISABI IPOTPaMMHUCTOB, OplioBa KMBHYIA: J1a, MOJ, BCE TaK U €CTb.

[To psmam mpoHeccss B340X OOJIETYEHHUs, MHOTHE PaJOCTHO 3ayibidanuch. Ho Hammuce u
HEJIOBOJIbHBIE — B OCHOBHOM JIFOJIM ceMeiiHble. OHM y)Ke pUCOBAJIM ce0e y)Kacarolie KapTHHBIL:
MOCTOSTHHBINA LTyM, KPUKH, I1J1a4; IETH BEIIAIOTCS HAa PYKH, HE 1al0T paboTaTh; )KeHa OTHPaBIseT
B MarasuH..

— A MOXHO Bompoc? — He BBIJIEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath JoMa, ecii y
MEHsI TaM JIBO€ MAJICHBKUX JieTeii? Sl He MoTry cebe ATOTro axke MpeCTaBUTh.

— PebsaT, Mbl Bce moHMMaeM, MOATOMY He OyaeMm MeperpyxaThb Bac paboTOi, — OTBETUI
Hukonau. — A apyrue, 3Ha4nT, OyayT maxaTh 3a ABOUX? — TOZJAJ TOJIOC MOJOAON YEIOBEK C
CEPBIM YCTABIINM JTUI[OM.

— Her, Hy 4TO BBI, ApYy3bsi, — BCTyMmIa B pazroBop OpnoBa. — Hukomnan coBceM He 3TO NME B
Buny. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha MpoOeKTax y BCEX OCTaHeTCs
NpeXHeW, Hy ¥, KOHEYHO, 3apIuiaTa HU B KOEM ciiydae He yMeHbIuTCs. [Ipocto Teneps Mbl OyneM
B KOHTPAKTax U rpadukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKHU.

— A, HY 3TO IOHSATHO — OJ0OPUTENILHO 3aKUBAJIH MTPOTPAMMHCTHI.

— HWrak, Mou goporue, 3aBTpa YTpoM Bbl Bce IpuHeceTe Hukomnar 3asBlIeHHE O Mepexoje Ha
HAJIOMHYIO paboTy, — I0/IBeJIa UTOT 3aMeTHO moBecenesmas OpioBa. — U ¢ mepBoro umcia
OyzneTe MPUXOAUTH B 0PHC BCETo TPU pa3a B Mecsil. Eciu mosiBATCS BOMPOCH — MUIIOCTH MPOIITY
Kk Hukomnaro.

Yro nogenaemnb, Kousi..

— Karactpoda! — naapeiBanace OpnoBa. — Ilpocro karactpoda! — Urto Takoe, Mpuna
[TerpoBHa? — ynuBuics Hukonau.

— MHe TOJBKO YTO 3BOHHJI ATOT ncux! — OpiioBa MHOTO3HAYMTENIFHO B3/IEpHYIIa OpOBH, HO, HE
BCcTpeTuB nmoHUMaHus Hukonas, yrounmna: — ['pei3yHoB u3 «Culyriay». Y HHUX Hallla cucTeMa
noJererna. Bce mpoBoaKY 3a 1Ba THS MOYIAIISUTHCE.

— OnAth, HeOOCh, TECTUPOBIIUKY HATIOPTAUUIIH, — MPEeANnonoxm1 Hukomau.

C Tex mop Kak Bce cTanu paboTraTh jJoMa, mpouwio Tpu Mecsiua. M Bce 3to Bpems Hukonaro
MPUXOUJIOCH PelIaTh MOCTOSHHO BO3HUKAOIMIKE MpodieMbl. CHavana Hy>KHO OBLIIO MPUAYMAaTh,
KaK MepeIaBaTh COTPYIHUKAM 3a/IaHus TI0 TPOEKTaM, IIOTOM — KaK KOOPJAUHUPOBATH UX PaboTy.
Ho TpynmHee Bcero okaszanoch HaJlauTh CBSI3b MEXK/TY MTPOrPaMMHCTAMH U TECTUPOBIIUKAMHU. TyT
JOXOJUIIO 10 CMeUTHOro. IIporpaMMuUCT mucan CKpHUIIT, TOTOM caM IpOBEPs KOPPEKTHOCTh €To
pabotel. Eciin oH 3aMedan kakue-HUOYAb HEMOJAIKH B MPOTrpamMMe, TO Cpa3y K€ OTIPAaBIISUI
MUCHMO Ha OOIIUN aapec TECTUPOBIIUKOB: MOJI, KTO MIEPBBIA YBUAMT, TOTO U paboTa. B utore 3a
JIeNI0 OpaJiCh JIBa-TPHU YEIIOBEKa, a TO U OOoIbIne. BIICHUB MpUUMHBI «0aray, OHH OTIIPABIISITH
3aKJII0YEeHHE TporpaMMUcTy. He pa3 u He JBa TECTUPOBIIMKH JENald pa3HbIE, a TO U BOBCE
MPOTUBOpEYAIIAE JPYT JPYTY BBIBOJGL Torjma MporpaMMHCT, TEpssICh B JOTaJKax, IBITAJICS
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CaMOCTOSITENILHO TOKOMAThCs 10 CyTU. B nTore Bce Ipyr ¢ Apyrom nepepyrajiuch U B KOMIIAHUU
HAyYaJIKCh pa3opo/ U IaTaHue.

— VY HHUX TaM NOTEPsHbI BaKHbIE IPOBOJKU MIEPBUYKH 32 JBa JHS C MHOCTPAHHBIM KIMEHTOM, —
npogomkana OprioBa. — [maBOyx Ha ymax, (UHAHCOBBIH yxke coOHMpaeT pacrieuaTaHHBIC
HEPBUYHbIE JOKYMEHTBI, YTOOBI 110 KPYIHLIAaM BBOJIUTH JaHHBIE B CUCTEMY.

— A OdK-am y HUX 3a Kakoe 4uciio?

— UYto? I1pu uem Tyt 63k-an? He ymuungait! — B3Bunace OpiioBa. — [IpoBOKH Y HUX TIOTEPSHBI
0e3BO3BpaTHO, U TOUKA.

— 51 HegaBHO pa3roBapuBai CO CBOUMH pedsTaMM, — 3aCTYNUIICA 3a MOJUMHEHHbIX Hukonau. —
OHM KaK pa3 1o 3TOMY MPOEKTY OTYUTHIBAIUCH. TaM Bce OBLJIO B HOpPME, TOJBKO CPOKH ClIerKa
HOIIbUIMA. S, KOHEYHO, HE YCIIEBal0 3a BCEM CIEIUTh CaM, HO pedsTa NpPOBEPEHHBIE, s UM
JIOBEPSIIO.

OpioBa HEOXHIAHHO CHHUKIIA U cella Ha JuBaH psajaoM ¢ Hukomaem. B Hoc eMy yaapuin TSOKEIBIA
3amax JyXoB.

— Ko, — tuxo npousnecna Upuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOI TPOMaxXHYIUCh C HAOMHOW paboToit. JlaBaif ceifuac mpoBeprM, Kak OHU TaM TPYIATCA, a
IOTOM IOJlyMaeM, KaK HaM ObITb.

— JaBaiite, — xuBHY1 Hukoman. — A dro ¢ «Culyriom»?

— C stumu 1 pazbepych cama. Ckaxy, YTO YCTpaHUM BCE€ HEIOYEThl 3a CBOM cueT. Yro
nojenaents, Koms..

A 1oma aydie

Hukonaw onuH 3a 1pyruM HaOupaia HoMepa o JIMHEeHHBIX. [louTn Bce okazanuch qoma. He ObLI10
ITerpa XKypoBa (OH, IO cI0BaM MaTepH, BBIIIET B Mara3uH 3a NpojykraMu) U Bukropa Myxuna
— TECTHUPOBIIMKA, KOTOPBI paboTan ¢ MomayneM pacuera, BHeApeHHbIM B «Culyriey». «Ilox
«Myxo0if» Ham Myxun», — onpezaenuwt Hukonau.

K Beuepy oH cobOpan moiHoe A0ChE€ Ha CBOUX COTPYAHHMKOB. Iloiywanack oueHb MHTEpecHas
kaptuHa. [loutn Bece paboTaroT Kak npokisTsie. He cist, He enat. [lepekypoB HUKakuX. A CpOKU
BCE BpEMsI C/IBUTAIOTCS — 32 TP MECsAIa HA OJIMH MPOEKT HE 3aKPBUICS B OTOBOPEHHBIN Cpok. 1
y BceX ObUIM KaKHe-TO OTTOBOPKHU. 3aTo, KOTJa pedb 3aXOjuiia O 3apIiiaTe, OHM BCIIOMUHAIIH, B
KaKUX TSKENbIX YCIOBUSIX paboOTaloT (ceMbs, AETH, JOMAIIHHE >KUBOTHBIE), U MPOCUIU HE
3a0bIBaTh 0 OOHYCAaX.

Ha crienyromee yrpo Hukomar cHoBa otmpaBmics k OpioBod. — S Buepa 003BOHUIL..

— Iloroau, Kons. Beicnymaif’ cHadana MeHst, — nepe0Ouiia ero HaualbHUIA. — [ PBI3yHOBY He
yiajgoch 3a0UTh B CHCTEMY NEPBUYKY M NPOBECTH €€ MOBTOpHO. be3 3Tux MOKYMEHTOB HX
UTAJIbSHIIBI OTKA3bIBAIOTCS 0OPMIIATH Kakue-To Oymaru. [Tomyyaercs 3aMKHYTBI Kpyr. Y cTHOE
oOellaHne YCTPaHUTh BCE HEJJOUETHI 3a Halll cYeT [ pbI3yHOBa HE YCTPAaUBAET, U aKT MPUEMKU OH
He noanumet. Kopouye, ecim Mbl He yeTpaHuM MpobiieMy ¢ copTOM 3a /1Ba JIHS, OHU BBICTABAT HaM
NPETEH3UI0 Ha KPYTiaylo cymmy. [loToMy 9TO 1IjIsi HUX 3TO HECKOJBKO MHJUIMOHOB pyOien’
HNOTEPSHHOW BBITO/IbI U YIIEpO KOMMEPUECKOH peryTanuu.

— 3a aBa aHA? — nepecnpocuin Hukonaw. — Jla 3TO mpakTHYECKH HepealbHO, TeM OoJjee C
yaJeHHBIMU COTPYTHUKAMHU.

— Bot! — OpiioBa MHOTO3HAaYMUTENBHO MOAHSNIA YKa3aTenbHbIi nanen. — MMenHo! 3nauuT, Has10
BO3BpalllaTh YacTh MporpaMMucToB B ouc. C 3aBTpaniHero gHs. J{pyroro BbIxo/a HET.

— CnoxxnoBaro 310 Oynet, Upuna [letpoBna. Jla u kyna ux caxxats? Mecta yxe HeT. Mbl ¥ caMu
JpyT y Ipyra Ha rojoBax cuauM. [lomemnienue-To Mbl caanu.

— Hano, Kouns, Hano. Paccagu ux xak xouenis. YacTh Bce paBHO y KIIMEHTa OyJIeT TyCOBaThCS.
Beprysmmcs k cebe, Hukoman 0bicTpo HaOpocast mucbMO: «JIpy3bs MOH, Yy HaC CphIBA€TCSl OYCHD
cepbe3HbIii MpoeKT. UToObl mpeoTBpaTuTh KaracTpody, HaM HEOOXOIUMO MOOMIIM30BATHCS U
o0beauHUThCA. [103TOMY PYKOBOACTBO KOMITAaHWHU MPU3BIBAET BaC BEPHYTHCSA Ha CBOM pabouue
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Mmecta B oduce. Co cBoell CTOPOHBI INPOIIy Bac CIeNaTh 3TO 3aBTpa e. brmaromapro 3a
IIOHUMAHUC)H.

Tenepr BO3HUK BOIIPOC, KOMY OTHPABUTH 3TO coodmienue. «Myxun? — paccyxaan Hukomnau. —
Ero mze u napom He Has0. Toiabko BOJIOKUTUT. KOMKOB? DTOro 00s13aTelIbHO — 30J10Tasi IOJI0BA.
Koro eme?» HemHoro nomymas, oH BOMII ajpeca 4eThIpeX JYYIINX COTPYAHUKOB-BETEPAHOB H
Haxkall KHOTIKY «OTrpaBuThy. B aTux moasax Hukonan He COMHEBAJICS: OHU pabOTalu B KOMITAHUA
C MOMEHTA €€ OCHOBaHHsI M HUKOT1a HUKOTO HE TTOJIBOIHIIH.

He nmpouuio u necatu MUHYT, Kak Tene(OH B3APOTHYN OT BXOJIAIIEro 3BOHKA. — Ciymiaio, —
noausut Tpyoky Hukoman. — A, Cepred, npuseT. [lomyunn nucemo? Hy?
— S roroB, — otBetun Cepred’ I'pomkun. — Jlaxe paa, ecnu yectHo. HeynoOHO MHe noma:

paboTaTh HaJO, a MOJIyYalOTCs BCAKME MEJNeHKU W nomamHue nena. «Tak, ¢ ['poMkuHBIM Bee
0’Ken», — moayman Hukonad v, HE JOKUIASICh OTKIMKOB OCTABHBIX MPOTPAMMIECTOB, HaOpas
tesiepon KomkoBa. Ha ToM KOHIle TPOBO/A YTO-TO 3BSIKHYJIO, IPOXHYJIO M HAKOHEL pa3jaics
4eJI0BEYECKHIA TOJI0C:

— Mapcuane npuBeTCcTBYIOT Bac!

— KoMKoOB, ThI IbSHBII 4TO JT1?

— Koub, s Tpe3B, kak cTekiblKo.. [Ipounrtan s TBoe mucbMo. BbIiiTH, K coXaneHuto, He CMOTYy.
— OT10 eme mouemy?

— He xouy, — npocto otBetns1 KomkoB. — MHe noma HpaButcs padorats. He Hazno B mpobkax
TOpYATh 10 MoJAHA. J{a n BooOIIe ofHY cruTomHbIe Trockl. He, He Oyay s Bo3Bpamarses B ouc.
— 51 Te0s yBost0O — ¥ cuau Joma!l — coppaiicst Huxomnau.

— VBonbHsH, Kosb. — KoMKOB OBLUT COBEpIIIEHHO CIIOKOSH. — S ¢ MmoymuHKa padoTy Hanmy. A
ThI 4ero Jenath Oynems? S ¢ To6oit yxke ckonbko setT padorato? Jecsars. [Tonsn? A 3t Monoable
HOBEBIE, YeT0 Thl OT HHUX J00benbesa? BoT u mogymaif, mpex/ie 4eM yBOJIBHSTh.

[Toxoxwuit pasroBop cocrosuics y Huxonas m ¢ MynucoM — TOT TOXK€ HAaOTpe3 OTKazajcs
BBIXOJUTH B ouc. [lo yeTBepToro corpyannka Hukoman Tak u He 103BOHMIICS. B nTore Ha paboTy
JOJDKEH OblT BBIMTH TONBKO ['pomkuH. MckaTh KOro-to emie cMmbiciaa He ObLUIO: OCTalbHbIE
POTPAMMUCTBI JACUCTBUTENHHO padOTand B KOMITAHWW HENABHO M B CXKATHIE CPOKU C TAKHM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO Obl HE CIIPABUIIUCH.

«3aueM OHa BCEX MPOrpaMMepoB U3 odrica BrICTaBmiIa? Y Hee, BUIUIIb JIU, TIPOTPECCUBHBIC UICH,
a MHe pacxJEéObiBaiil» — cokpymancs Hukonau..

«OTKa3aJIiCh BBIXOAWTH HAa padboTy?! DTO ye HM B Kakhe BOpPOTa HE Jie3eT! — HerojoBalia
OpnoBa. — W 370 Hamm gydire kKaapsl, Hama onopa! CoBceM paciyCTUIIMCh, CUJS MO JIOMaM.
Ja, He MoryT Hamm Jiroau 0e3 MOCTOSTHHOTO Haja3opa. YyTh mamb ciabuHKY — U BCE, TIOJTHBIH
npuseT. [la u cama s xopoua. Pemuna Ha apeHie cokoHOMUTB! A BbIio uto? [lonHslif poBat.
A Benp kakas ujes Obuna! I'enmansHas. becnpourpsimnas npaktuueckd. HaBepHoe, s 11oxo
MOJrOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapos mo jomaMm — U Bce. A Hao
ObUIO PUAYMaTh, KAK UX MOTHBUPOBATh, KaK KOHTPOJIMPOBATH Mpolecc. YTo ke ele 5 caenana
He Tak? [louemy Bce nmomwo Hanepekocsk? B yewm s ommbnacs? U uto ke MHe nienarh ceidyac —
U C COTpYAHUKAMH, U ¢ “Cubyriom”, u BooO1Ie..»

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Jennc PemmH, reHepaibHbIl IUPEKTOP POCCUIICKOTO NMpeAcTaBUTEIbCTBA Lenovo

OpnoBa, 6e3yclIOBHO, MOTOPOINWIACH MEPEBOAUTH COTPYIHUKOB B «IoMamHUKA o¢ucy. OnHa
MIPHUHSUIA CTOJIh OTBETCTBEHHOE PEIlIeHUe, He cO3/1aB 0a3y /I HOBOUM CHCTEMBI pa0OThI. A MEX Ty
TEM 110JI00HBIE POEKTHI TPEOYIOT cepbE3HOM TOATOTOBKHU. B ueM MMEeHHO OHa JOJKHA COCTOSITh?
Bo-miepBbIX, HY)KHO TIOHATH, KTO W3 COTPYIAHHKOB CIOCOOEH padoTaTh 10Ma, a KTO HeT. Bo-
BTOpPBIX, — O0ECTIEeUuTh JIOACH BCEM HEOOXOTUMBIM: KOMIBIOTEpOM, TenedoHoM, (akcom,
obopynoBanueM g KoHpepeHicBsi3u U T.1. KpoMe Toro, ciemyer co3nath WHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIIO ObI 0oOmIaThes M 00CykAaTh paboure Bompockl. [lomHoeHHbIT 00MeH
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uHpopManueil’ O4eHb BaK€H — OH JCP)KHT JIrojield B ToHyce. HeoOXoauMo Takke ycTpauBaTh
peryJsipHbIe BCTPEUH Ul YAAJCHHBIX COTPYIHUKOB. Ha 3TuX coOpaHusIX cTaBsATCS HOBBIE 33/1a4H,
BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH JAEISATCS APYT C APYroM MHEHHSIMH U PEIaloT MpoOIeMbl.
Takue BCTpedr IMO3BOJIAIOT JIBUTATHCS BIEPE] C YYETOM BCEX YTOUHEHMH M 3amMeuyaHwid. B-
TPETbUX, PYKOBOJIUTENIb JIOJDKEH CO3/aTh TPaMOTHYIO CHUCTeMy MoTuBauuu. Hanpuwmep,
CTaHJAPTHBIA NPEMUATBHBIM NAKeT MOXHO JIOMOJHUTH OoHycamu. He Mmenee >(QexTHBHBIM
CTUMYJIOM CTaHyT MPHU3bl U MMOoYeTHbIe 3BaHus. CKkakeM, Ha 001IeM COOpaHUH MOXHO HArpaguTh
JAYYIIUX COTPYAHUKOB, MPUAYMaB IIyTIMBBIE HOMMHAIMH: «CaMbId JIOMAIIHHIAY, «CaMBbIi
yaan€HHbINY, «camblii OT3bIBUMBBINY» U T.A. [Ipuaercs Takxke BBECTH cHCTEMY IITpadoB: JIIOIU
JOJDKHBI TTOHMMAaTh, YTO HAPYIICHUE YCIOBHUH KOHTPAKTa — TIOJOXHM, CPBIB CPOKOB —
Hen30eXXHO yIapuT 1o X kapMany. M mociennee: 4ToObl H30€KaTh HEMPUATHOCTEH, HEOOXOJMMO
BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJS. 3BOHHUTH W NPOBEPATH, JOMa COTPYIAHHK HIIM HET,
0OeCcCMBICIIEHHO: OH BeJllb MOXKeT U Oe3fenbHuuaTh. C MOei TOUKU 3peHusi, OCHOBHOM MMOKa3aTelb
3 PEKTUBHOCTH JTH000I paboThl (He BakHO, OPUCHOW WM HAJOMHOR) — 3TO pe3yabTar. Eciu
3aJja4ya BHITIOJTHEHA B CPOK M KQU€CTBEHHO, 3HAUUT, COTPYAHUK pabOTaeT B MOJIHYIO CUITY.

VY Hac B KOMITaHWH «IOMAIITHHIA O(QHUCY — YacTh KOpHopaTHuBHON monmutuku. C opranuzanuein’
Takoi cXxeMbl pabOThI HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTsl CHaYajaa COTPYIHUKU HET0yMEBaIIU:
OHH ’K€ TIPUBBIKIN cueTh B odpuce. Ho BCkope Bce MOHSUIM: TPYOUTHCA JOMa — COBCEM HE
crpamiHo. OcCOOEHHO eciad ydecTb, YTO Hallla KOMIAHUS — MEXAyHapoJHas, ¢
NPEJCTaBUTEIILCTBAMHE B Pa3HBIX 4YacTsxX cBera. [103ToMy MpHXOIWTCS AenaTh MOMPaBKU Ha
BpeMsi: KOT/1a OHHU 00CYKIAl0T pabodre BOMPOCH! ¢ a3HaTCKUMH KOJUIETaMHU, IPYTHE ellle CIIT,
3aT0 HOYBIO oOmaroTcs ¢ 3amagoM. PasHuma Mexay JOMAallHUM M TPAJAWLIUOHHBIM O(HUCOM
HUBEJIHUPYETCS, TOTOMY YTO KaXKABIA caM IJIaHUPYET CBOU JCHbD.

KoneuHo, u y Hac OBIBAalOT HEMPOCTHIE CUTYallld, HO MBI CIIPABISAEMCS C HUMH IMPH TTOMOIIH
MUKpOMEHE)KMeHTa. PaccMarpuBas TeKylMH OW3HEC-TIPOLIECC B MENbUANIIMX JETAlIX U
IPOBEPSISE POMEKYTOUHBIE PE3YIBTATHI JESITEILHOCTH HAJOMHBIX COTPYAHUKOB, MBI BBISIBIISIEM
npu4rHbl HeA((PEKTUBHON pabOThI U cO3/1aeM KOPPEKIIMOHHBIA 1aH. [locie aToro moau audo
N0OMBAIOTCS OTJIMYHBIX PE3yNbTATOB, JINOO MPOJOJIKAIOT OTCTAaBaTh IO BCEM IMapamerpam. B
TaKOM CJIy4ae ¢ HUMH MIPUXOJIUTCS PACCTaBAThCS: MPH MEPEBO/IE B 0PHC OHU BCE PAaBHO HE CTAHYT
TpynuThest nyuire. PaGota Ha oMy — 3TO cBoeoOpa3Has mpoBepka Ha A(PPEKTHUBHOCTD,
OTBETCTBEHHOCTb M PE3YJIbTaTUBHOCTh. II0TOMY 4TO, HaXOIICh B O(HUCE, MOKHO CKPBITHCS 32
CIIMHAMH TOBApHUIIEH, a JOMa — HET: TaM HY)KHO BKAJIBIBATH U BBIIOJIHATH CBOH 33]1aUH.

B Mupe MHOro KOMnaHui, ciayaiie KOTOpbIX paboTaroT JoMa, — 3TO MO3BOJSET CIKOHOMUTD
cpeactBa. YacTh ATHX J€HET MOXHO TOTPAaTUTh Ha TOOIIPEHUE COTPYJHHUKOB, M, €CIIH JIFOIU
y3HaIOT 00 3TOM, OHM HaBEpPHSKA CTaHYT pabOTaTh JIyyllle.

Enena MeT/IMKHHA, TeHePAIBHBIN THPEKTOP KHHOKOMIAHNU «DeHuKc-Puiibm»

Ota ucTopusi 0 4eloBeKe, KOTOPBIM coBeplIaeT MMMYJlbCHBHBIE MocTynku. CHauana OpioBa
JieNlaeT OAHO, MOTOM — COBCEM Jpyroe. A B OM3HEcCe Tak HEeNb3s — 3[€Ch MPOTUBOINOKA3aHBI
pe3kue awxkeHus. llosromy celwac, s aymaro, Te€pOMHE HYXKHO B34Th TalM-ayT M BCE
[IPOAHAIN3UPOBATE. B mepByr0 odepenb €l CIeayeT «pacCOpPTUPOBATH» COTPYIHHUKOB —
pa3zeNiuTh UX Ha TeX, KTO XO4yeT paboTaTh AoMa, M TeX, KoMy ynooHee B oduce. Jlroau,
BBIOpaBIIIME IEPBBIN BApUAHT, TOJKHBI OJMHUCATh KOHTPAKT, I71e OyAYyT yKa3aHbl UX 00SI3aHHOCTH
U CpPOKHM BBINIOJIHEHUSI BCeX ATamoB paboT. Takux MpOrpaMMHUCTOB HAJ0 OYE€Hb I'PAaMOTHO
«3aMOTHBHPOBATHY. JINUHO MHE Ka)KETCsI, YTO JIYULIH CTUMYJ — MaTepuaibHblid. U eme oueHpb
Ba)XHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXJIY COTPYAHHUKAMHU, KOTOpble OyAyT TPYIUTHCS B
odwuce u g0Ma.

Boobme s cuuraro, yTOo HAEd pa3pelIMTh MporpaMMucTaMm paboTaTh Ha JIOMYy — OYEHb
npaBwibHasA. J[e0 B TOM, YTO €CTh JIFOJM, KOTOPbIM HE 0053aTeNbHO MOCTOSHHO HAXOJUTHCS B
oduce. B 0CHOBHOM 3TO MpPEICTaBUTENN TBOPUECKUX MPOQPeccud — CIEHAPHUCTHI, ApamMaTypru,
nucarend U T.4. OHE IPOCTO HE MPUCTIOCOOIEHBI K 0(UCHON paboTe, UM HY>KHBI KOM(QOPTHEIE
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ycnoBusi. Eciiu Ob1 MBI 3aCTaBiIsUIM CBOMX aBTOPOB MpHE3KaTh B OQHC, TO HaM MPUIIOCH Obl
KQ)KJOMY BBIJICJIUTH OT/IETHHBIA KAOMHET U XOUTh BOKPYT HUX Ha IBIMOYKAX.

B 10 xe Bpems 51 yOexieHa, 4To AajeKko He Bce crnocoOHbl paboTaTk BHE oduca. EcTh Takue, KTO
pasbanteiBaercs, pacciabmsercs. KTo-To mpocTo HE MOXET COCPEIOTOYMTHCS — BOT S,
HaIpUMep, He B COCTOSTHUU paboTaTh lomMa: MeHs Bce oTBiiekaeT. K coxkaneHuto, Hemb3s, B3TJISIHYB
Ha YeJI0BEKa, Cpa3y ONpeeTUTh, K KAKOMY TUITY OH OTHOCUTCS: «O(HCHOMY» WU «IOMAITHEMY.
[ToaTomMy mpuxoAUTCS ACHCTBOBATH METOJOM IIPOO U OMIHOOK.

[TIo cBoemy OIBITY MOTY cKa3aTh: YTOOBI HalaJWUTh YIAJCHHYIO PabOTy, HYKHO CIIEJOBaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBbix, HEOOXOAMMO MPOIyMaTh 31eMEeHThl MoTHBaluu. Kak 51 yxe
CKazaia, Jy4IIuil CTUMYJ — 3TO JAeHbI'H. YeI0BeK JOJHKEH MOHUMATh: YeM OBICTPEee OH BHIIOJIHHUT
3aJjaHue, TeM ObICTpee MOYUuT 3apIuiaTy. Ha Hammx coTpyAHUKOB JEICTBYET elle U TBopUecKas
MOTHUBAIMS] — YEM PaHbIIIe OHU HAMMIIYT CHEHAPUH, TeM ObICTpee YBUIAT €ro BOILIOLICHUE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBHUTH KOHTPOJIb HaJl HAJOMHBIMH COTpyIHUKaMH. M 31ech riIaBHBIA
UHCTPYMEHT — JIOTOBOP, B KOTOPOM O0O3HAUEHBI BCE CPOKH, YKa3aHbl CYMMBbI BO3HATPaXKICHUS
u mrpados. braronaps 3ToMy JOKYMEHTY HAIll aBTOPHI 3HAIOT, KAKHUE MTOTEPH OHU MTOHECYT, €CITN
COpPBYT ycTaHOBJIEHHbIE CpokU. Ho moroBop — 310 emie He Bce. CylECTBEHHYIO pOJib, KOHEUHO,
UTPAIOT pyKoBOAUTENHU. 1 04eHb BayKHO, YTOOBI OHU HE ObLTH IIepOepaMu U JEHCTBOBAIM METOIOM
KHYTa U MPsHUKA — C Mpeo0IaJaHueM MpsHUKa, 0e3yCcI0BHO. Y HAaC B KOMIIAHUH €CTh €Ille OJINH
«KOHTPOJIMPYIOIUK opran» — 3T0 penaktopsl. OHHM paboTaroT B oduce W MOIACPKUBAIOT
MOCTOSTHHYIO CBSI3b C aBTOpaMu. Eciiu 4TO-TO UIET HE TaK, OHHU TYT K€ 3TO 3aMEUaloT U PelalorT,
Kak JeiicTBoBath Janblie. Kpome Toro, OHM NOMOTaroT CLIEHAPUCTaM CIIPABIIATHCS € IpodiieMamu,

MPEIOCTABIIAIOT UM HEOOXOIMMbIE MaTepHalbl U T.A. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MO/JIEPKKY.

W B-TpeThux, ciemyer THIATENBLHO MOAXOAUTH K OTOOPY COTPYOHHKOB. MbI, Hampumep,
oOparmaemMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEPSIEM HWJIM KOrO Ham

PEKOMEH/1I0BAJIN HaJIeKHBIE JTHO/IH.
W Bce paBHO, Kak Obl XOpOIIO HU ObUIAa OTJIa)KE€HA Takasl cucTteMa paboThl, OT CPHIBOB HUKTO HE
3acTpaxoBaH.

Jxennundep Tpesesny, pykoBoauresnb HeHTpa paspadorok Google

Curyanus B «1I1O-codT» crnoxuiiach HEMpOCTasi, ¥ CIPABUTHCSI CO BCEMU TTpoOIeMaMu e/1Ba Jin
ynactes. U Bee sxe monpoOyeMm pas3ienuTh 3aa4um, KoTopble cTosT nepen Mpunoid TlerpoBHOif, Ha
TPU TPyNNbl U MOHATh, KAK UX MOXHO pemuTh. IlepBas — KpaTKOCpOYHBIE: OpPraHHW30BaTh
KoMaHay noJ npoekT «CuOyria». Bropas — cpenHecpouHbsle: MpUayMaTh, Kak MOCTYIHUTH C
JIOJbMH, KOTOpbIE HE XOTAT paboTarb. TpeTbss — MONTrOCpOUHBIE: CAENaTh TaK, YTOOBI
COTPYAHUKH OCO3HABAJIM CBOU 00513aTENBCTBA 10 OTHOIIEHUIO K KOMaH/e U KOMIIAHUH B LIEJIOM.
Ceituac Ha Mecte Mpunsbl IletpoBHB! 5 Obl onepiachk Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTh C(HOPMHUPOBATh M BO3IVIABUTH HOBYIO KOMaHay 3 mporpamMmuctoB «MI1O-
codt». ABTOpUTeT I'pOMKHMHA, KOTOPOI'O BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCErO OKAXKETCS
HECPAaBHEHHO BbIlIE, yeM aBTopureT Hukonas BupanoBa. BeTynuB B HOBYIO JTOJKHOCTB, OH
JOJKeH OyAeT Impekie BCEro HajlaJuTh B3aMMOACHCTBHE MEXIY JIIOJAbMH, IIOTOMY UTO yCIIEX
pa3paboTKK BO MHOTOM 3aBUCUT UMEHHO OT CIaK€HHOCTH KOMaH ibl. M, KOHEUHO, 51 CUMTAal0, YTO
JYYIIUX COTPYAHHUKOB HYKHO NMPEMUPOBaTh. ECIM MPOEKT OKaxeTcs ylayHbIM, TAKHE PacXObl
Oyayt onpaBnansl. Eciiu Het, To y Wpunsl [leTpoBHBI B 1I000M cilydyae BO3HUKHYT Cephe3HbIE
pOOJIEMBI.

YroObl MpOrpaMMHUCTBI MOTJM paboTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 HU3MEpATh HUX
s ¢pexktuBHOCTh. Hampumep, NHMCTAaHIIMOHHBIX MPOJAXHUKOB OILIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOIAEPKKE — IO KOJIMYECTBY PEIIEHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1o3ToMy B MX TPYIOBBIX JI0TOBOPAX JTOJIKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OThl M MEPEUHCICHbl OCHOBHBIE PE3YJbTAThl, KOTOPBIX
HYXXHO JTOOWUTKCS 3a TOT Wi MHOH cpok. [To-xopomemy, Hpune IlerpoBHe cienoBaio Ob BHECTH
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STOT MYHKT B KOHTPAKTHI JIO TOTO, KaK PacrycKarh BCEX IO JOMaM. TaKTHYHEE COOOIIUTH
COTPYIHHKAaM O BBEICHHH CHUCTEMbI OLIEHKH NMPOU3BOAUTEIBHOCTH U OOBSICHUTH UM Ba)KHOCTb
aToro mara OpioBOX TOMOXKET SKCHEPT M0 KaJAPOBOK MoIUTHKE. S 1ymaro, B UTOre OOIBITHHCTBO
POrPaMMHUCTOB BEPHETCS] K HOPMAIBHOMY PEXHUMY, HO, CKOPEE BCETr0, HAMIYTCSl M TAKKUE, KTO HE
OpUMET HOBOBBeleHHE. PaboTaTh ¢ 3TUMH JIOABMH OYIET CIIOXKHO, MOITOMY WX TPUACTCS
HIOCTETICHHO BBIBOAMTH M3 KOMaH/bl. KOHE4HO, mpu TakoM mojaxozae arMocepa B KOMITAHUH
MOYKET UCTIOPTUTHCS — HO JIMIIb Ha BPEMSL.

CraB r71aBOM KOJUICKTHBA Pa3paOOTYMKOB U TECTEPOB, | POMKHH JOJDKEH NMPHHATH Y4acTUE B
CO3JIaHUHM HOBOW CHCTEMBl MOTHBAIMU. BakHO MOHWUMAaTh, YTO MOTHBAIUS — 3TO HE TOJBKO
neHbru. OTnuaHelid cTumMyn 11 3h(HeKTUBHOM paboThl — APYXKEM0O0HAas U HEMPUHYKICHHAS
aTMocdepa B KoMnaHuu. JIFOIU JJOJKHBI YYUTHCS APYT Y APYTa, MOCTOSIHHO COBEPIICHCTBOBATHCS,
a TOMY 3HAYUTENBHO CIIOCOOCTBYIOT JOBEPHUTENbHBIC OTHOIICHUs. OueHb OOJbIIas OmuOKa
Hpuner [leTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JEIIOBbIE KOHTAKTHI MOAYMHEHHBIX. B
Google MBI IoOMIpsieM cBOOOIHOE OOIIEHNE U OOMEH UACSIMH, U JIIOJM 3TO IeHAT. Kpome Toro,
HAIll COTPYIHHKH oduimanibHo MOryT TpaTuth 20% paboyero BpeMEHH Ha MPOEKTHI, HE
UMEIOIIME OTHOUICHUS K WX TEKYIIUM 3aJaHusIM. DTO MOMOTaeT MOAJICPKUBATh TBOPUCCKUI
HACTPOW M JICPXKUT Jrojed B ToHyce. M, Kak IOKa3bIBaeT IMPAKTHKA, M3 TaKUX MPOCKTOB
POXKIAIOTCS OYCHb MHTEPECHbIE M TIIOJIC3HBIC TPOJAYKTHl, @ Y COTPYIHHKOB IOSIBISICTCS
BO3MOXXHOCTh HCIBITBIBATH YTO-TO HOBOE, YIIIYOJSITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio Obl OOpaTUTh BHHUMAaHHWE HAa TMOJOOHBIE CITOCOOBI
MOTHBAIUH.

Ouer IIpycosB, nupexkTop AenapraMeHTa mo padore ¢ nepconanom «Aunacodpr»

S nymato, 4yTo HaJJoMHas paboTa ObIBAET M0JIE3HA, @ TBOPUECKHUM JIFOJIIM YACTO JIaXe HeoOXoauma.
Ho opranu3oBbiBath ee Hy)HO ¢ yMoM. Co3/1aBast HOBYIO CUCTEMY, HAJI0 CHayaja IpOTECTUPOBATh
ee Ha HeOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIEAYET OTIPABIATH IO IOMaM HE BCeX
cpa3y, a JIMIIb HeOOIbIIYIO YaCTh COTPYIHUKOB, KeJIaTeIbHO MAaKCUMAJIbHO CAMOCTOSITENIbHYIO U
o0ocobneHHyto. 11 Ha 3TOM «uiaoTe» OOKaTaTh HOBYI0 MOTHMBALIMOHHYIO CXEMY, BapHAHTHI
B3auMOo/IeiiCTBHE JTI0JIeil ¥ IPEyCMOTPETh BCE PUCKH.

Ha mou’ B3mIsin, OQMH M3 BaKHEHIIUX BOMPOCOB, KOTOpHIH OpiioBa o0omIa BHUMAHUEM, —
Croco0 CBSI3M MEXIy yJaJlleHHbIMH COTpyAHuUKaMu. Jltoau, paboTaromue aoma, o0s3aTeiabHO
JOJIDKHBI O6HI&TBC$I U KOOPpAWMHUPOBATHL CBOU I[GI\/'ICTBI/ISI. Ho OAHO I€J10, KOoraa Thl CHUOHUIIL 3a
COCE/IHHMM CTOJIOM U roBopulllb: «Bacs cnenaif To-to, Ilets caenaif To-To», 1 Apyroe, Korjaa Joau
HAXOJATCS TAJIEKO IPYT OT JIpyTa, — TYT YK€ Hy)KeH HHOW KOMMYHHUKAIIMOHHBIH KaHall. B oduce
B K&)XJIOM I10/Ipa3/ieJIeHUH HaJaKeHbl ONpeseTIeHHbIe CBsI3U — (opMalibHble U HepopManbHEbIe,
— KOTOPBIE CIIOCOOCTBYIOT B3aUMOCHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH CBS3M IpH Mepexo/ie
Ha HaJIOMHYIO paboTy OoueHb Jierko. Ml 4ToObl BOCCTAHOBUTH MX, HY’KHO KaKk MUHMMYM CO3/1aTh
eInHy0 0a3y, B KOTOPYIO BCe OYAyT BHOCHTh HH(OPMAITHIO O CBOMX 3a/1a4ax, KOPPEKTUPOBATH
CTaTyC UX BBIMOJIHEHUS U T.1.

Hpyras ommbka OpiioBOM B TOM, YTO OHAa HE BBICTPOWJIA YETKYIO CHUCTEMY MOTHBAIHH
pykoBoguTeneil u corpynHukoB. Hampumep, Hukonau He 3HaeT, Ha YTO yXOIAT AEHBIH €rO
OT/IeNa, ¥ HE BHUKAET B BOIIPOCH PEHTA0ETLHOCTH — & BE[b OH YIIPABIISIET POIIECCAMH U OT HETO
MHoroe 3aBucutT. U ecnu OprioBa GopeTcs 3a MoOKaszaTenu, el cielyeT BoBiedb B 00prOy Bcex
PYKOBOJUTENEH, a Il 3TOTO0 UX HY)KHO 3aWHTepecoBaTh. UTO KacaeTcs pSIOBBIX COTPYIHUKOB,
TO C IEPeX0/I0M Ha JAMCTAHIIMOHHYIO padOTy CXeMa MX MOTHUBAIIUHM TOXKE JIOJDKHA W3MEHUTHCS.
Ecmu B odrice 0HM OpHEHTHPOBAIUCH HA MPOIIECC, TO IOMA CIETYET COCPETOTOYUTHCS B OCHOBHOM
Ha pesynbraTte. UHBIMU ciioBamH, cenan paboTy — Moay4yusl O0HYC, HE clienail — He MOIy4Yrl.
Eme nyumie cBs3aTh MOOIIPEHHE CO CPOKAaMH cOauyd NpOeKToB. Eciam oM HamensTcs Ha
JOCTMIKCHUE CAWHOI0 pPE3yjibTara, OHU HOﬁMYT, 4TO OIIMOKAa J00ro M3 HUX OTpasuTCda Ha
NoKa3aTessiX MOoJpa3IesIeHus], TPOSKTa U KOMITaHUH.
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[To cBOEMY ONBITY s 3HAIO, YTO MPOU3BOAUTEIHLHOCTh TPyAa JoMa U B ouce — pasHas. [loma
MHOTO OTBIIEKAIOIINX ()aKTOPOB, U YEIOBEK HEBOJIBHO PACCIAOISIETCS: TO MOCHUT MOOJIBIIE, TO
Yailky MoIbeT, To B Mara3ul coeraer. [1oaTromy xopoiio 661 KOHTPOIMPOBATH MPOIIECC CIIE U Ha
MIPOMEKYTOUHBIX CTausX. B neane KOHTPOIIb JOJIKEH OCYIIECTBIISITh HE TOJIBKO PYKOBOJIUTEIb,
HO ¥ 3aKa34uK. Eciiu oH crieuT 3a X010M paboT Ha BCeX dTanax, TO MOKET BHOCUTh HEOOXOAUMbIE
KOPPEKTUPOBKU M B KOHEYHOM UTOTE MOJIYUUT UMEHHO TOT MPOAYKT, KOTOPBIA €My HYKEH.

Kak Obl s moctymwn B 3ToM cutTyanmu? Sl BwKy nBa BapuaHTta. IlepBelii — 10CTaTOYHO
paJvKalIbHBII — BEPHYTh BCEX MPOrPaMMHUCTOB B OUC U HAYATh SKCIIEPUMEHT C HyJsA. To ecTh
CO3/7aTh MNWJIOTHBIM MPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aHUMOJCHCTBUS M MOTHBAILUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, 6ojee pealbHbIi — OCTaBUTh BCE KaK €CTb U B CPOUYHOM MOpPSIKE
pa3zpabaThiBaTh U BHEIPSATh HOBBIC MPUHIIMIIBI, TOAXOMASIINE JUIS AUCTAHIIMOHHOW paboThl. K
3TOMY Ipolieccy s Obl 0053aTeNbHO MPUBJIEK MPOBEPEHHBIX JII0eH U3 YKcia MPOrpaMMUCTOB U
tectepoB. Ecnu OpiioBa mpuciymaercss K UX COBETaM, OHa HABEPHSKA BBICTPOUT I'PAMOTHYIO
CUCTEMY yJanEHHON paboThI.

Bonpocwi:

Kak Brl MoxeTe oxapakTepu3oBarh pykoBoaurens komnanuu Upuny OpioBy?

CKOJIBbKO JIET OHAa pyKOBOAUT Komnanuen? Crasa 11 OHa JIUAEpOM B CBOEH OTpaciun?

Kax OpinoBa npuHuMana yrnpaBieHYECKUE PEIICHUS?

B 4yem nposiBisiiace HENPEACKAa3yeMOCTh €€ XapaKTepa, UMIyJIbCUBHOCTb?

Kak npuaumanocs OpiioBoii pemeHne o nepexoe COTPYIHHKOB Ha «IOMAIIHUN 0puc»?
Yro HY)KHO OBUIO MPEANPHUHATH PYKOBOACTBY, YTOOBI IEpexoJ]l Ha JOMAIIHUN opuc ObLI
yCHemHbIM?

7. Kaxue mnpocyersl ObLIM JOMYyLIEHbl B PELICHUAX IO MOTUBALMM U CTHUMYJIHMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

— Kakas cuctema oruiatel Oblia paspaboTtana? bpuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
00cyXieHa ¢ COTpyIHUKaMuU?

8. Bce a1 coTpyIHHKM UMEIOT BO3MOXKHOCTh paboTaTh yaajaeHHO? OOCyXAajaoch JU 3TO C
HUMU?

9. bbula nm pa3pabotaHa (MM CYyLIECTBOBala) Kakas-IuOO cHcTeMa KOHTpOJId 3a
JeSTENIbHOCTBIO YAaJIeHHBIX coTpyAHHKOB? Kak BooOie ocymecTBisuiach QyHKIUS KOHTPOJIS
BBITIOJIHEHMS 3a/1aHNN?

10. Cuuraere mu Bpl, uTro pabora Ha J0My sBISeTCS NpPOBepKoil Ha 3((HEKTHBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11.  Yro Bol moxere npennoxutsh OpiaoBoii? Kak «BbIpyJINBaTh» U3 CIOXKUBIIEHCS CUTyallUH
Y KaKHe€ PEIIEHUs CIeLyeT IPUHSTH?

ocoarwnhE

3aganue 2. [1o pe3ynpTaram pa3dopa Keic-CUTyalluu COCTaBbTe JOHKHOCTHYIO MHCTPYKITUIO ISt
COTpYJIHUKA IO 3a/IaHHUIO MIPernojaBaTes.

3ananne 3 AHaau3 npaxktudeckoi curyauuu: «He TpaHKMpbTe 4Yesl0BEKO-4achl Ha
coBemanus»?

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YIPABICHHUIO KalUTAIOM,
TpeOYIOT yOeauTeIbHOTO OOOCHOBAHUS ISl JIFOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT MOPOTOBHIC

12 Maiikn MaHkHC — mapTHep oTneneHust Bain B CaH-OpaHIMCKO, BO3MIIABISIONIUI moapasaeneHue CeBepHOl u
IOxHo#t AMmepukn o oprerparerud. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinia B Harvard Business Review Press B 2010 roay. Kpuc bpam — pykoBoautens otaena
texHosoruit Bain mo CesepHoii u FOxHo#t AMepuke, naptaep otaenenus B Can-Opanrmmcko. ['peropn Kaiimm —
MapTHEP OT/IEeNA TeXHOI0rui u oprerpaternn B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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3HAYEHHUS M TUIATEJHLHO IMPOIHUCHIBAIOT MPABO PACHOPSKATHCS CPEACTBAMU B 3aBHCHMOCTH OT
paHra pyKoBOJIUTEIIS.

Hao0opoT, BpeMs cOTpyIHHKOB pacxojyercs 0e3 orpaHuyeHHil. 3BOHKH, MEepenucKa, BCTPeuH,
TEJIEKOH(PEPEHIINH CHEJAIOT 110 HECKOJIBKY YacOB B JICHb.

Y Kaxaoro ympasieHIa, HO KOMIAHMM [0 CYTH HUKAaK HE pPETryJIUpPYIOT HX OOIICHHE.
BonbmuHCTBO OpraHm3anuii BooOIIe HE OTCIEKHBAIOT, Ha YTO YXOIUT BpEMs, U IOTOMY
HEYJTUBUTEIBHO, YTO €ro TPATAT HEMPOJYKTHUBHO — Ha OECKOHEUHYIO IMEPENHCKy, HEHYKHbIE
BUJCOKOH(EPEHIIMN U MyCThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachl, MPOBEJCHHBIE Ha
COBCILIAHUU Y HaualbHUKA, OTHATH y KiIueHTOB. LlITaTel pa3myTsl, Ol0poKpaTus LBETET, paboTa
3aMeIsieTcs, 10X0Abl nanaT. COTpyAHUKH Bce OOJbIE BPEMEHH IMPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBUS caMOro 4denoBeka. Koyuu ywar, Kak He
YTOHYTH B AJIEKTPOHHOU Tepenucke, He MocelaTs Bce coOpaHust moapsa U Tak ganee. LlenHbie
PEKOMEH/IalluH, HO, YBBI, CJIEIOBaTh UM ObIBaeT TPYAHO: 3aBEICHHBIN B OPraHU3AIMH MOPSAIOK
3aTATUBAET, HA YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIIEHHUS, IPUITIAIIEHUs HAa BCTPEUH, KOTOpbIE
HEIlb3si UTHOPUPOBATh — HMHA4e OOHJIATCS KOJUIETH, a TO W Oonbmioi 6occ. Ecmu s Bamei
KOMIaHUM paboTa 3aKII0YaeTcs B HEMPEPHIBHOM OOIICHHUH, TO BBIOOpA MPAKTHYECKH HE OCTAETCS:
IUIBIBUTE HA JIPYT'YIO0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopsie coBpeMeHHO MBICIIAIINE KOMIAHUHU PEIIUTEILHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJMTENN IIEHWIN JPAroleHHBIA pecypc BPEeMEHH M OepekHO UM pacropsikanich. CBoit
OIOKET 4acoB OHU IUIAHHPYIOT CTOJIb XK€ TIIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHu3aluud He
TOJIBKO COKPAaTUJIM aJIMUHUCTPATUBHBIE PAaCcXO/Ibl, HO U BBICBOOOAMIIN BPEMS PYKOBOJIUTENEH U
COTPYIHUKOB, CTUMYJIMPOBAJIM HHHOBAIIMH U B PE3YJIbTATE YCKOPUIIH POCT.

B unciax: kak opraHuzanmu TepsOT Bpems

Oumu ['poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He HomycTuTe, 4TOOBI KOJIIEera
BOpoBall obopymoBaHue u3 opuca? Tak HE MO3BONISHTE €My KpacTb y TOBApHILIEH BpeMsi».
KoneuHo, Takoro pojaa Kpaku 4acTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaaph MpOHHUKAIOT
BCTPEUH U COOpaHUsl, KOTOPBIC HE BCET/IA YAACTCS YETKO CIUTaHUPOBaTh. CaMu OO0 MOSIBIISIFOTCS
MHHUIIMATUBBI, TpeOyIole BHUMAaHUS PyKOBO/ICTBA.

OpnHako cefiyac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTAaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MpPEXIe MPUXOAUIOCh Tonbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MpUI0KEeHUsI IOMOTal0T COCTaBUTh PACIHCAHUE, OTIOBECTUTH COTPYJHUKOB U OTCIEAUTD,
KaK T€ PacXOAYIOT 00lIee BpeMsi OpraHU3aliu, TO €CTh €€ Pecypchl. MOKHO BBIICHUTb, CKOJIBKO
coOpaHMil IPOBOUTCS B HENIENIO, B MECAILl U B I'OJl, U C KAKUMU LIETSIMU, KAaKU€ OTAEIbl U KaKue
JIOJDKHOCTH Ha HUX IMPEJICTAaBICHbBI. DTH MPUIIOKEHUS BBISIBIISIOT AaXKe ONpPECTICHHbIE MaTTEPHBI
B OpraHu3aluy, HapuMep, NapajuieabHy0 00paboTKy TaHHBIX 70, TOCE U BO BpeMs COOpaHusl.
Pazymeercsi, koMmmaHusi oOs3aHa TapaHTUPOBATh COTPYAHUKAM IPHUBATHOCTH MEPEIUCKH U
OOLIeHMs: KOMY MPUSATHO OINYIATh MOCTOSIHHBIA mpucMoTp bombmioro Opata! Tem He MmeHee
uHpOpMalKIo, KOTopas JaeT OOILIyl0 KapTUHKY pacrpeneneHust OrJpKeTa BpeMEHH, coOupaTh
HaJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHM B 17 KpyHHBIX
KOpIopanusx, IpUMEHUB aHamuTH4eckrue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

N BoT HamM ry1aBHBbIE HAOJIIOACHUS.

I{yHamu 351IEKTPOHHOM NMEPENUCKHU. DIEKTPOHHbIE KOMMYHHKAIMH, PACCHUIKA U IIEPEMICKA, PE3KO
MOJICIIICBEB, 3aMOJIOHWIN pabouee MPOCTPAaHCTBO. MHoOTHE pyKoBOaWTENW moiydator mo 200
nuceM B JieHb — Oosee 30 ThICSY B T0JI, @ PACHPOCTPAHEHUE CUCTEMBI OBICTPHIX COOOICHUH U
KpayJCOPCUHTOBBIX MPHJIOKEHUN ycyryounu mnpodiemy (cMm. Bpesky «OO0opoTHasi CTOpoHa
3akoHa Metkanda»). Eciu TpeH coxpaHuTcsi, TO BO3HS C 3JI€KTPOHHBIMHU TOCIaHUSIMU 3aiMeT Yy
pyKoBoAuTENs 60JIee 0AHOro padoyero JHsS B HENENIO.
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Hoarue Berpeun. PykoBoauTenu BBIHYKIEHBl Y4acTBOBAaTh BO BcCe OOJbIIEM 4YHUCIIE
MeponpusTiii. OT4aCcTH MPUYHHA B TOM, YTO PEXKHUM TEJIEI0CTyMa YIPOCTHI yyacTue. B cpeqnem
TOTI-MEHEDKEPHI TPATT OoJiee BYX pabounx JIHEH B HEAENO Ha KOH(PEPEHINH C y4acTHEM TpeX
wiu 0oJiee COTPYIHUKOB; B 11eIoM 15% BpeMeHH OpraHu3aluy pacXoAayeTcsl Ha T MEPOTIPUSATHUS,
U J10J1s1 3Ta HeYKIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «DPQPEeKT pacXoIAIIUXCsi KPyTrOB»).
OrpaHuveHHblii Kpyr odmenunsi. BcTpeu 3a mocneaHue aBa JecATUIETUs CTalo Oojblie, HO
mums B 20% W3 HHUX YyYacTBYIOT MPEICTABUTEIHM IPYTUX KOMIAHMKA WM XOTSI OBl Jpyrux
byHKIIMOHAIBHBIX Ci1yk0. U maxke eciiu coBeIIanus BBIXOAT 32 TPAHUIIBI OT/IENA, B HUX 3a4aCTYIO
y4acTBYIOT HE T€ JIOAM, a IIOBECTKAa COCTaBJI€HA HEKOPPEKTHO: IPOUCXOAUT OOMEH
uH(popMaluen, a He 00CyKJIeHHe 1 TIOUCK alibTepHaTuB. [10 6osbIIel yacTH BCe 3TH MEPOTIPUSATHUS
HE TIOMOTAaI0T Pa3BUBATh COTPYJIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajdd 4acTo OTBJIEKaThCsl Ha coOpaHusx. B OonbmmHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3Y4aH, Y4aCTHUKH TO U JI€J0 MOCBUIAIN WA YUTAIIU DJIEKTPOHHbIE
MUCbMa MPSIMO Ha coBelIaHusaX. B omHoi kommanuu 22% mpolieHTa TPUCYTCTBYIONIUX B CPEHEM
NOCBUIAJIM 110 THCBMY KaXIple JAECATb MHUHYT. boiee TOro, pykoBOAMTENN IOCTOSHHO
3aMMChIBAIOTCS HA JBa OJTHOBPEMEHHBIX MEPOIPUSITHS, a B IOCIEIHUNA MOMEHT pEIlIatoT, Ha KaKoe
NOWTH, a Kakoe mponycTuTh. [lapamiensHas oOpaboTka nHoOpMaIK U 1BOMHOE OPOHUpPOBaHKE
CHWXKAIT A(PPEeKTUBHOCTh COOpaHWUW, W OpraHU3alMyd HA3HAYalOT JIOMOJHHUTEIIbHBIC
MEpONPHUATHSL, YTOOBI BCE-TaKu T0OUTHCS pe3ynbraTa. Ha JOnoJHUTENbHBIX BCTpeUax yYaCTHUKU
erie OOJIbIIIe OTBJIEKAIOTCS U TaK Jlajee 10 0ECKOHEUHOCTH.

Henocratok koHTposis. B OonbpmIMHCTBE KOMIAHMN BpeMsl KOJUIEKTHBA HE OLIGHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPELINs MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
CeKpeTapb pacchUIaeT NMPUTJAIEHUs] WM, OTHICKaB OKHO B TpaduKe KOJJIEKTHUBA, MOMPOCTY
U3BeIlaeT Beex o Berpeue. Hanpumep, o0HapyKUB KaKyt0-TO poOIeMy, CO3bIBAIOT LIEIIbIA OT/E,
IIPOCAT MPOAHATM3UPOBATH CUTYALUIO U MPEJIOKUTh MEPHI N0 pemeHnto. Kak mpaBuiio, HUKTO
HE YUUTBIBAET 3aTPAT BPEMEHH U YK TeM OoJiee He MPOCUT pa3pellieHusl Ha MPOBEICHNE BCTPEUH.
Huurtoxublii BbIXoA. B HenaBHeM wuccnenoBanuu Bain Tom-meHemkepsl oleHWIM Oolee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM OBbUIM, Kak «HEIDPEKTUBHBIC» WIH «KpaiHe
Hea(pdekTuBHBIE». TeM He MeHee OpraHnU3alUuU PEAKO OLIEHUBAIOT MPOYKTUBHOCTh COBEIIAHUH,
HE FOBOPS YK 0 HaKa3aHMSIX 3a Oecrofie3Hble cOOpaHUs WM Harpaaax 3a JIeHCTBUTENIbHO LIEHHBIE.
TpynHo mojacuMTaTh, Kakylo 4acTh MOTEPSHHOIO BPEMEHHM MOXHO ObLIo Obl cOepeusb. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOAUTH 0 20% COBOKYIHBIX
pabouyux 4acoB, €CJIM BBEAYT KECTKHI KOHTPOJIb BPEMEHH.
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Wpes kopoTtko

(OHKPETUKA * CTaHAAPTH3UPOBATL NpoUece
NPUHATUA PeLIaHUEL

TalM-MEHEAKMEHT HE NOMONXET Hexkotopuie Komnaxuu npolyoT Hosust nogxoa onupaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAUTENAM, eCNK OH BXOAUT HOBBIA NOMXoA. OHK GeperyT Ha BOCEMb NPHHUHNOS! cOBpaHni;
8 NPOTHBOpEYHEe C OOLIMAAMH BPEMA KAK AParoueHHsIf pecype * GOPMHPOBATEL NOBECTHY AR, * BBECTH KONMHECTBEHHLIE NAPa-
¥ TPEGOBAHMAMH OPraHH3aLUMM. W BaJyT GIOIHeT BPeMeNH CTONL HCXOGA W3 NPHOPHTETOS; METPBE ANA HAMEPEHHA BpeMeHHOA
We QUCUHMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3sy Ka OpraHusaumo.
W PHHAHCOBHIA. C HynA;
* npopadartuears Ousnec-nnan 3™ cTpaTeriu NOMOTYT KOMNa-
ANA NOBOTO NPOKTA; HHUAM OTPaAnTL PYKOBOAUTENEH
* YNPOCTUTS OPTCTRYKTYRY: OT NOKyLUEHUA Ha WX BpeMmA,
* PacnPefenTs OTBETCTBEHHOCTL  CHH3HTH PACKOAb! H NOBLICHTL
38 HHBECTHWMM BPEMEHY; DROATHEHOCT..

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmaHuu Bcepbe3 B3SJIUCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
ouuuanbHBI OIOKET BPEMEHM U PAclopsKAlOTCd UM Kak LIEHHBIM DPECypcoM, Orpaxjas
pPYKOBOIUTENEH OT MOKYIICHUH HAa UX BpeMs, TOOUBAsCh MPOAYKTUBHOCTH COOpaHMA U IPYTUX
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeud. IIpusHak HacrosAmiero nuaepa — yMEHHE
BBIJICJIATh MPUOPUTET. BaXkHO, YTOOBI COTPYIHUKU YETKO MPEACTABIUIM ce0e, Ha YTO HYXKHO
TpPaTUTh BpeMs B IIEPBYIO OUEPE/lb, @ UTO MOKHO OTJIOKUTh WJIM BOBCE IPOUTHOPUPOBAT.

Maio KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJICHMs BpeMeHeM ¢ NMoKoiHbM CtuBoM /[xobcom. A
CEKpEeT B TOM, YTO OH ObLI aOCOJIOTHO 3alMKIICH Ha OJHOM 1enn — ycnexe Apple. Pa3 B rog on
BBIBO3UJI COTHIO TOI-MEHEIXKEPOB KyJa-HUOY/Ab Ha KypopT M MPOCUI UX COCTaBUTh CIIMCOK U3
JECSITH MPUOPUTETHBIX 3a/a4y Ha cienyroluid roa. Bece yyacTHUKM OT4asiHHO OOpoOJIMCh 3a TO,
4yTOOBI B IIOPT-IUCT BOIUIM uX uaeu. Ho JIxoOc Opan Mapkep M BbIUEPKHBAJ CEMb HMKHHX
NyHKTOB. «HaMm moxa cuily TOJBKO TpU», — MOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMITaHusl OepeTcs, a yeM 3aHMMaThes He ctaHeT. Tak /koOc oTcekan «IryMm» M CTpaTerMuecku
HCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE€ OTHMMAas y HUX BpeMsl HampacHo. TeMIibl
MHHOBAIMI B KOMITAaHUM JaJIeKO MPEBOCXOAMIN CPEIHME 0 OTpaciu, U B utore Apple 6bicTpo
cleNnanach OJHON U3 OoraTelimux B MUpe KOMIAHUH.

CocraBbTe OHO:KET BpeMeHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIO/KET KaXKJIbIi TOJ] ¢ YUCTOrO JIMCTA, HE UCIOJb3Ys KaK OTIHPABHYIO TOUKY
Oro/KeT MCTeKIero roga. Jlyumme KOMIaHUM Tak K€ COCTaBJSIOT U OropkeT BpeMeHu. OHu
«(pUHAHCHUPYIOT» HOBBIE COBEIIAHMS JIUIIIb 32 CYET OTKa3a OT YEro-To, YTO YK€ HaXOJUTCS B IyJie
MEPOIIPUATHHA.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 romy 3aHsul TOJDKHOCTH
TeHIUPEKTOpa, OH OOHAPYXKUJI, YTO PYKOBOJACTBO KOMITAHUU TPAaTUT HA BCTPEUU OUYEHb MHOTO
BpeMeHH. HeBepossTHO, HO eXEeMECSYHO M «BEpPXYIIKH» KOMIAHUU — 35 ueloBeK —
IPOBOJWIIN LIETYIO «HEJEINI0 BCTpeu»: MATh OyIHUX JHElH 00CyXIanu nporpaMmy U UTOTU. DTH
ceccuM 00XO0IMINCh KOMITAHUHU HEJIEIIeBO — JIOPOXKe, YEM OHA MorJa cede MO3BOJIHUTh B TY HOPY.
B xonue 2006 roma Mymnanu obpaTuics K KOMaHze C Ipocb0oil oueHHTh 3((PeKTHBHOCTH
PEryJApHBIX COOpaHUN M 1O HUTOraM OTCESJl HEHY)KHbIE U COKpaTHJI 3aTSHyTble. 3aMETHO
MOBBICHJIACh OTJadya BpeMeHH. PyKoBOACTBO cTajo ropaszao 0Oosiee KPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBbIE BCTpeud. XoTd MeHelkepoB Ford He mpocuin HEMPEeMEHHO OTKa3aTbCs OT
KaKUX-JTH00 MEPONPUSATHHA, ITPEkKAE UeM Ha3HAUYaTh HOBBIE, OHU Cpa3y K€ MOYyBCTBOBAIIU, YTO UM
BBIJICJICH HEKUH BPEMEHHOM JINMMT.

Ceituac BMeCTO MATUAHEBHBIX ceccuit Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 0 OLleHKe OM3Hec-
-1aHa. Briciiee pyKkoOBOJICTBO KOMIIAHMM YETHIPE-NSATh 4YacoOB OOCYKIAeT CTpaTernyeckue
BOIIPOCHI U IIPOBEPSIET pe3ynbTathl. [loBecTKa qHA CTaHJapTHAsA, a HIOTOMY U ITOATOTOBKA K HEMY
uzaer B Ford mo-nakataHHOMYy, Oaroapsi 4emy ynajioch BHICBOOOAUTD ThICSIUM paboduX 4acoB U
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COKpPAaTUTh PacxoJbl — KakK pa3 B TOT MOMEHT, KOI/la KOHKYPEHThl UCKalIH TOCyJapCTBEHHbIE
cyocuauu. [loBBICHIICS TEMIT MPUHSATHS PEIICHUH, W YIYYIIWIOCh WX KadecTBO, a 3HAYWT,
yckopuiics Beixoq Ford u3z kpusuca.

IIpopa6arbiBaiiTe Ou3Hec-IVIaH s JOOOr0 HOBOro mnpoekra. KoMmaHuu 4acTo
«3apa)karoTCs» MHUIUATUBHOCTHIO M HAYMHAIOT TPOMO3AUTH OJIMH MPOEKT Ha Apyroii. C Buay Bce
OHHU UHTEPECHBIE, HO OYEHb HEMHOTUM CY)KJICHO JOUTH 0 KOHIIA.

Korna I'pu I'onpbepr cran B mapre 2013 roga reaaupexropoM Newmont Mining, oH 00Hapy T
B KOMITaHUU §7 MPOEKTOB pa3HOM CTENEHU TOTOBHOCTH. KaX1bIM 3aHUMAJICs OJJUH UM HECKOJIBKO
YJIEHOB HCIOJIHUTENBHOr0 coBeTa. VIHMIIMATUBEL, HAMpaBiICHHbIC HAa MOBBIIIEHUE 0€30MaCHOCTH
paboT uiu 3PPeKTUBHOCTH JOOBIYHU, ObLTH HEOOXOAMMBI, HO OBUIO MHOTO U COMHHUTEIBHBIX —
€CJIN MOJICYUTATh COOTHOILICHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxogamxes Kpyros

NPOU3BOACTBO

[E/TOBbIE
3MOXKHOCTU

BAKYIKU
O/IHO EXEHEAENLHOE CnEY-
SBepme FP%“H
4ACOBB 104
BCTPEM C YNEHAMM =
Ko

PASBUTUE

HACOBB 04 EU3HECA  OMHAHCHI

‘COBPAHMSA B OTAEJAX
63000
YACOB B oA

NPE/BAPUTENbHLIE
COBEWAHUS

YACOBB roa
BCEF0 3104

3007000

UTto0bl coBNagaTh C «3MUIEeMuUEi TpoekToBy», ['onadepr npukasan cOCTaBUTh OU3HEC-TIAHBI [T
BCEX pa3pabaTbIBa€MbIX M HamMeuyaeMbIX MHUIMATUB. OTHBIHE, MPEXIE YEM 3aHATHCS YEM-TO,
PYKOBOAMTENU MPOBEPSIN IJIaH U CUUTAIM, CTOMT JM OBYMHKA BBIIETKU. B Kaxkaom mpoekrte
IPOCUYMTHIBANACH IpeAroiaraemMas BbIroJa U BCE pacxoibl, BKJIKOYasl 3aTpaThl BPEMEHH, U Ha
KOKIBI Ha3HA4YaJd OTBETCTBEHHOIO — TOIN-MEHEKEpPA, KOTOPBI OTYMTHIBAICS O XOJIE
BBITNIOJTHEHMSI TIJ1aHAa, @ TaKXKe 10 OI0/IKETYy.

OTH Mepbl IPUHECIH pe3ybTaT. MHOTHE IPOEKTHI, 3aTesHHBIE elle 10 npuxona ['onadepra, 6puin
OTMEHEHBI, TOCKOJIBKY I10J] HUMHU He OblI0 yOeUuTeNbHOT0 OM3HEeC-TIIaHa, a KaKue-TO He MPOLUIN
«aumTty». Yepes Tpu Mecsa noptdosino nHUIMATUB B Newmont COKpaTHiICs Ha TpeTh. Teneppb
KOMIIaHUS IJ1aBHBIM 00pa30M BKJIaJbIBajia BpeMs B MOBBIIIEHNE 0€3011acHOCTH U 3 (PEKTUBHOCTH
pador.

Yhpocture CTPYKTYpy opranu3amun. Uem Oosibliie ypoBHEH OTIENSIET FeHAUPEKTOpPa OT TeX,
KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JI0JibllIe UAET MHPOpMalLUsi U TeM TpyaHee
IPUHUMATH pelieHue. Bece pykoBoaUTENH 3HAIOT 3TO, HO HE BCE JIENAl0T BbIBOALI. U erie: MHOTHE
HE MOHMMAIOT, YTO KaXKAbIH JOTIOJHUTEIbHBINA CyNEpBal3ep — ATO JIMIIHUE PAacXO/bl, JAJIEKO
MPEBOCXOAIINE CTOMMOCTh CaMOM IITaTHOM equHUIBL. [IpoMexyTouHast HHCTaHLIUS OpraHU3yeT
CBOM COOpaHusi, U 3HAYUT, KTO-TO JIOJUKEH T'OTOBUTH BBICTYIUICHHUS, KTO-TO HUX OLICHUBATH, U
KaXJI0e coOpaHHE TMOPOXKIAET MHOXKECTBO ceOe MOoM00HBIX. MBI BBIUMCIWIM, YTO B CPEIHEM
NOSBIICHHE HOBOTO MEHEIKEpa B OpraHu3aiiu 100aBiseT paboThl Ha MOJITOpa YelloBeKa — €ro
cTaBKka Iuttoc eme 50% BpeMeHH OJHOTO U3 MOJYMHEHHBIX, a KaX/bli JTOMOJHUTENbHbIN BHIlE-
IpPEe3UJEHT co3/1aeT padoty it 2,6 yenoBeka. MeHeKepoB U BUIE-TIPE3UIEHTOB COITPOBOKIAET
LEJbIN «KapaBaH» OMOIIHUKOB, OT IMYHOTO CEKPETaps 10 PyKOBOAUTENSI KOMaHAbl — U 3TO ellle
6onbmie pabotel U uznepxkek. (Cm. Bpe3ky «Bo uto oboiineTcs emie OJUH PYyKOBOJUTEINDY.)
PaboTsl cranoBUTCS BCe OO0bINE, 2 BDEMEHU — BCE MEHBIIIE.

[lockonbKy JMIIHME YPOBHM aJMHMHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENIBHBIE NpPSIMbIE U
KOCBEHHBIE U3IEPHKKHU, MOBBICUTH 3P PEKTUBHOCTH pabOTHI MOYKHO, YIIPOCTUB CaMy OpraHU3aluIo,
npuyeM HavyaB ¢ BepxHux cioeB. B 2010 roxy Kammudopuuiickuii ynusepcuter B bepkiu
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CTOJIKHYJICA C CEPbE3HBIMM (DMHAHCOBBIMM 3aTPYJHEHUSMHU: M3-32 HAKOMMBILIETocs AepuiuTa
Oromkera y Hero cpesanu $150 muH. YToOBI mpodUHAHCHPOBATH NESATENBHOCTh, HA KOTOPOM
JEPAKUTCS peryTalysl YHUBEpCUTeTa KaK ydeOHOro M Hay4dHOro LEHTpa, aAMUHUCTPALMs cTaja
UCKaTh CIIOCOOBI COKpAaTUTh pacxoibl. JleToM TOro e roga pekrop yHuBepcurera Pobept
bupreno mnpemioxun mporpaMMmy YIy4dlI€HHs OINEpPallMOHHOM JIEeSTEIbHOCTH KaJpOBOM,
¢uHaHCOBOH, MH(MOPMAIIMOHHON-TEXHOJIOTUYECKONH U aJIMUHUCTPATUBHOM CIIy:K0O i Bcex 14
KOJIJIEJKEH U cTa C JIMIIHUM Kadelp yHUBEPCUTETA.

Bce a3tu cmyxObl CTaHAAPTU3UPOBAIM, YIPOCTHIIM, CHEJNAIN MeX(aKkyIbTeTCKUMU. OTO
HO3BOJIMIIO YJAIUTh COTHHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHBEB)» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3anus M ynpouieHue cOeperiiv yHuBepcutTery okono $120 muH B roj.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.

BblesiuTe OTBETCTBEHHBIX 32 BpeMEHHbIe 3aTparbl. DOJIBHIMHCTBO KOMIIAHMH HE
OTPaHUYMBAIOT KpPYr JIIOAEH, 00JajarolIuX IpaBOM CO3bIBaTh coOpaHus. B pesynbrate —
pelIeHus] O TOM, KakK JOJII0 MHPOJUIMTCS 3acelaHue, KOro I03BaTb M JaXke OOsA3aHbl JIH
IpUIJIAIIEHHbIE IPUCYTCTBOBATh JIMYHO, 3a4aCTYIO0 IPUHUMAIOT Ha HI)KHEM YPOBHE HEpapXHH.
MeponpusiTHsi CTOAT HEJIEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOIO MPOM3BOACTBA HEJABHO OOHApYKWIM, UYTO PETYJISpHBIE
HIOJIyTOPAa4acoBBIC COBELIAHMS MEHEIKEPOB CpeTHEro 3BeHa o0xonsaTes 6onee yeM B $15 mutH B
rog. Ha Bompoc, KTO CaHKIMOHUpPOBAJ 3TH BCTPEUM, MEHEPKEpPbl HE MOIVIM JaTh
BpasyMuTenbHoro oreera. «Hwukro... momomuuk Toma pacceuiaeT mpuriameHue, ¥ KOMaH/aa
cobupaetcs». IHBIMU cI0BaMH, CEKPETapIo MIIAIIETO BULIE-TIPE3UICHTA [TO3BOJICHO TPaTUTh $15
MJIH TI0 COOCTBEHHOMY ycMOTpeHuto. Ecim Obl peub muia 0 mpsMBIX Pacxoiax, HUKTO ObI He
HO3BOJIMJI €MY PacloOpsIUTHCS U 3HAUUTEIBHO MEHbIIIEH CyMMOH.

B npyroil mnpou3BOACTBEHHONW KOMIIAHUMHM, C KOTOPOM Mbl HEJABHO IPOBOAMIU padoTy,
PYKOBOJICTBO HAIIJIO J[Ba MPOCTBIX CHOcO0a COKPAaTUTh MaJIONPOAYKTHBHBIE coOpaHus. Bo-
HEPBBIX, TPOAOKUTENIBHOCTh CPE3AIH € 4Yaca A0 MOoJydaca, a BO-BTOPBIX, OTPAHUYMIIN YHCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUY AJIUHHEE MOJIYTOpa YacoB WU
C y4acTHeM 0oJiee ceMH YelI0BEK, Ha10 OBbIJIO MOTy4aTh pa3pelieHne pyKOBOAUTEIIS Ha J1BA YPOBHS
BbIIIIE. 32 MOJIro/ia OF0/KET BPEMEHH COKPATHUIIN: B IEHE)KHOM SKBUBAJIEHTE BBIUTPHILI OB paBEeH
3aprare IByXCOT COTPYIHHKOB.

Bo yT10 o6oiaetca ewle
OAWH PYKOBOAUTENb

Y KaXK[10ro pyKOBOMUTENA €CTb NOMOLHUKHU: OHU 06GpabaTbiBaloT MNoYTy U roTOBAT
co6paHus, TaK YTO UX BPEMs TOXe crielyeT y4UTbiBaTb. Yem Bbilie paHr
y MeHegkepa, Tem Gonblue NoMOLHUKOB TpebyeTcs.

4,2

20

PABOTA «KAPABAHA»
MNOMOLLIHUKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
A NOAYUHEHHBIX

m COECTBEHHAS!
PABOTA

1,3

HUBLLErO
3BEHA
BALIE-
NPE3WAEHT

MEHE/DKEP

&
g
2

MEHEZDKEP
BULIE-
MPE3WUAEHT

UCTOJTHUTE/IbHBIA

CranaapTusupyiiTe npouecc NpUHATHS pemieHusi. BoO MHOIMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOJW JIOJIbIIE OOCYXXTAIOT KTO M 4YTO JOJDKEH pelarb, YeM
HENOCPEACTBEHHO (OPMUPYIOT M BBINIOJHSAIOT peuieHus. B Takux ciaydasx HMMeeT CMBbICI
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BbIpa0OTaTh €AMHBIN U1 BCEH OpraHu3alM CTAHAApT: 3TO 3aMETHO MOBBICUT 3(()EKTUBHOCTh
NPUHATHS peIIeHUH u cOepexeT BpeMs Il APYTuX Aedl.

XopowmKnM IpUMEPOM MOKET nociayxkutb Woodside, kpynHeiiias B ABCTpajJul He3aBUCHUMAs
HedTerazoBas KoMNanus. ['ofnamMu ynop aenancs Ha «MaTPUYHBII» MPUHIUI U COTPYIHUKH HE
ObUIM YETKO 3aKkpeluvieHbl 3a otrhenamu. CucremMa crnocoOCTBOBaja COTPYAHUYECTBY MEKAY
pasHBIMHU TOAPA3ACICHUAMN KOMIIAHUHM, HO MpPaBa M MOAOTYETHOCTh HE ObUIM NPOSICHEHBHL. B
pe3ysbTare Bce 00JIbIlIe BPEMEHU YXOMIIO Ha KOOPAMHUPOBAHHUE JICHCTBUI PA3IMYHbIX OTIENIOB
¥ QUIMATIOB — M COOTBETCTBEHHO BO3pactanu pacxojsl. B 2012 roay pykoBoactBo Woodside
IPONKCAIO Psiji IPUHLMIIOB, OJHO3HAYHO PaclpeieianB 00s3aHHOCTH, ITpaBa U OTBETCTBEHHOCTh
MEXy pa3HbIMHU IOJAPa3ACICHUAMHU, TEXHUYECKUMHU CIyKO0aMU U IMTa0-KBApTUPOH KOHIIEpHA.
MHorue COTpyAHHMKHM HPOIUIM CHELHAIbHBIA TPEHHUHI, OCBOWJIM HOBbIE NMPHHLUIBI PabOTHl U
MOHSJIM, KaK UX IPUMEHSTh B CBOMX KOMaHJaX. YTOOB! yCTPaHUTh UCKYCCTBEHHBIE MPETIATCTBUS
U YCKOPHUTbH IpOLIECC NMPHUHATUS pelleHUi, Obula co3aaHa HeOOobllas CeTh «HAaBUTATOPOB» —
IIpEJICTaBUTENIEH PA3HBIX OTAEIOB KOMIIAHUH.

Pesynpratel He 3actaBuiau ceOs kAaTh. Pa3o0paBuIvch € BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerymiu npuHsATHE penieHnid. COIKOHOMIICHHOE BpEMs B
OCHOBHOM TpAaTST Ha BBIIOJIHEHUE PEIIEHUI U BbISIBIIEHHE HOBBIX BO3MOKHOCTEH pocTa.
YcTaHOBHUTD €IMHBII pacnopsiiok. Hu o/1Ha KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU IIOMOTAIOT HANAXHUBAaTh COTPYJHMYECTBO M IPHUHUMATh OCHOBHBIE pemeHus. Ho MoxHO
3aMETHO MOBBICUThH KaUE€CTBO BCTPEY, €CIIH COOJII01aTh HECKOJIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu coewanus. B Intel y mo0oro codpanus cpazy 0003HayarOT 3aauu:
uHpopmanusa no teme A, obcyxneHue tembl B, pemenue no teme C. 3By4ydT MpPOCTO, HO
Osaroapst TaKUM MepaM Bce IPUCYTCTBYIOLIME 3HAIOT, K UeMY JO0JKHBI IIPUNTH.

* ['otoButs 3apanee. B kommanum Ford Bce marepuansl Uit exeHenensHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKH MOTJIM O3HAKOMMTBLCS ¢ HUMM JI0 COOpaHMs U MEHbIIEe
BPEMEHM TPaTUTh Ha OOMEH UH(pOpMAIMEN yke Ha caMOM COOpaHMH.

* Hauunate BOBpemsa. Ecinm uyacoBoe coOpaHue HauMHAETCs BCEro JMILb C MATUMUHYTHBIM
OI103/1aHuEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO ecnu ToJKy He BuaHO. CtuB [[»00c TpeOoBam «CMEHBI COCTaBay, €CIM BHJEN, YTO
YYaCTHHUKH SBUJIMCH HEMOJTOTOBICHHBIMU MITH TPOAYKTUBHOCTb 00CY K AeHus, naaaeT. Koe-komy
3TO Ka3aJIoCh yepecuyp rpyObIM, HO TaKk OH MPEJOTBpAaIllaj HalpacHbIe TPAThl BPEMEHU U JICHET.
HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['oBopAT, TO, 4YTO HENb3d H3MEPUTH,
HEBO3MOKHO IPOKOHTPOJIMPOBaTh. OHAKO JUIIb HEMHOTHE OpTraHU3aluU PETYIISIPHO U3MEPSIIOT
TaKMe  CYIIECTBEHHbIE,  CKa3bIBAIOIIMECs Ha  MPOAYKTUBHOCTU  MapaMeTphl,  Kak
IPOJODKUTEIBHOCTh M IOCEIaeMOCTh coOpaHHii, 0OBeMBbl JJIEKTPOHHOM mo4YThl. be3
MOHUTOPHHTa HEBO3MO>KHO TOHATh, HA YTO PacXoJlyeTcsl BpeMs, U TPYAHO €ro OpraHu3oBaTb. A
HE 3Has TEeKYILUX MoKa3aTesell 3aTpaT BpeMEHU, HEBO3MOYKHO YCTaHOBUTBH 1I€JIEBBIE.

MHorue pyKoBOAMTENH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUAX C
pPa3HbIMH KOJJIEKTUBAMU U IO Pa3sHbIM MOBOjAaM. JlJis 3TOro JOCTaTOYHO 3aBECTH JIMYHBIM
eXeqHeBHUK. HekoTopble koMnaHuu, B TOM 4ucie Seagate u Boeing, mpoBOJIsAT 3KCIIEPUMEHT:
MPEIOCTABIISAIOT MEHEKepaM IOJHBIA OTYET O TOM «OpeMeHH», KOTOpOoe Te BO3jararoT Ha
KOMITaHUIO B BUJI€ COOpaHUA, SIEKTPOHHOM MEPENnCKU 1 Tak Jajee.

B Seagate HECKONBKO PYKOBOJWTENIECH YYACTBYIOT B CIEIUAIBLHOM MpOorpaMMe: OHU MOJIY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMIOCTABICHUH CO CPEHUM JUIsl pYKOBOJHUTEIEH UX YPOBHSI.
OTH CBOJIKH MOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMbBIA JIPATOLIEHHBI PECYPC OPITAHM3AIIAMU, HO 3a4acTyio €ro
TpatAT 3ps. Hu 3a kakue qeHbru HaM HU MPUKYIHTH K CYyTKaM JIBaJIaTh MATHIN Yac, HU BEPHYTh
MHUHYTBI, IPOBE/IEHHBIE B OecCMBbICIIEHHOW roBopuibHe. UToObI Bama komaHjaa pabortana 1o
MaKCUMyMy, HY>KHO Oepeub AparoleHHOE BpeMs COTPYIHUKOB, COCTaBJIATh CTPOTMH OOKET
BpPEMEHU, IPUIIOKUTH YCUIIHSI K TOMY, YTOOBI HHBECTHIIMY BPEMEHU IPUHOCUIIH Ballleil KOMITAaHUU
KaK MO>XHO OOJIBIITYIO TTPHOBLITb.
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Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuntaTth CTOMMOCTH paboyero BpeMEeHH, U JUIS 4ero Hy)KHa 3Ta BeJIHMYHHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOAUMO AeaTh?
3. Kak ycneBarb nenarb Bce?

4. Yro nenaere Beli, ast Toro uto 661 y Bac 6b110 10CTaTOuHO CBOOOIHOTO BpEeMEHU?

Cemunapckoe 3auarue 9,10. Crparerust ITM4YHOCTHOTO pa3BuTHs — 4 4ac.
Lenv 3anamusa: yriiyblieHue 3HaHUM U yCBOEHHUE CTYAEHTAaMU MPOCIYIIAHHOTO TEOPETUYECKOTOo
MaTepuaia, OBJAJCHHE HABBIKAMHU TPAKTUYECKOTO HCIOJIb30BAaHUS IOJIYYCHHBIX 3HAHWHA B
KOHKPETHBIX cUTyanusx (kommerenuus YK-6).
Dopma nposedenuss — pa3BepHyTast Oecea-IMCKyCcCus, pa30op Kec-CuTyaluid, CaMOCTOSTEIbHAS
pabora.
3aganme 1. 3amomHuUTe MakeT crpaTermyeckoro Iuiana: (CTpaTerMyeckuii IUIaH 10
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHHUIO JIMUHBIX LEJICH:

Hacrosmee
1. Bama nens, onumute ceds. Breipasute cBom mpenactaBieHus o OyAylmieM U CBOIO
MEUTY B )KH3HHU.
Kak 051 Bol onricanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?
Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€I0BEKY? |
Omnpenenure nrojei, okazaBiunx Ha Bac HanOounbliee BIUsSHUE.
Onpenenute OCHOBHOM XapaKTep BIUSHUS KaXKIOTO U3 HUX.
Omnpenenure Bamm mr00uMbIe BUIBI OOIIIECTBEHHOM IEITEILHOCTH U X000H.
[lepeuncnure Bemm, KOTOpBIC AOCTaBWIM Bam HamOoibIIee YIOBOILCTBHE 3a
MOCIEAHUI Mecsll WK 0oJiee IIIUTEIbHBIN EPUO BpEMEHHU.
8. Oxapakrepu3yiiTe B 0JIHOM a03arie e Bamei sxu3Hu.
9. HazoBute Tpu Bammmx qro0uMbIX 3aHITHSL.
10. HazoBure Tpu Bammx HenroOUMBIX 3aHSTHSL.

N U W N

Bynymee
Onumure B oqHOM a03alie, kKakoi ObI Bbl X0Tenu BUETh CBOIO JKU3HB Yepe3 S JeT.
OnumuTe CBOIO KU3Hb Yepe3 TO/I.
3. Omnpenenute HanOoJee TOUHO 115 ce0sl OTAETbHBIC LI Ha OvyKaiiuii mepuoa:
JyxoBHas yepes 5 jer
cchepa:
Cdepa: 4yepes roj
Kapspepa: yepes 5 jer
qyepes roj
Cewmpbsi: yepes 5 jer
qyepes roj
310poBhBe: yepes 5 et
qyepes roj
®uHAHCOBOE yepes 5 jer
I0JIO’KEHUE:! qyepes roj
Hocyr: yepes 5 jer
qyepes roj
[Ipouee: yepes 5 jer
qyepes rof.
4. AHanu3 BIUSHUS BHENIHEW cpeabl Ha Bamm cunbHble U cinaOble cTOpoHBL. YTO
IIPOUCXOIUT B MUpe BOKpyT Bac?
S5. Kakue nepemensl, mpoucxosiine BOKPYT, MOTYT OKa3aTh BIMSHUE Ha Baiy xu3Hb?
6. Ha3zosute Bammu cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.

N
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HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.
[lepeuncnure 3aMIOMHUBIIIECS HEYIaYl U MPOAHATUIUPYHTE UX TPUUUHBL.
Onpenenure, MemaroT 1 Bam 3Ty Heygauu B Bamel cerogHsmHen >ku3Hu.

© oo~

10. AHanu3 cayke0HOro MOJI0XKEeHHs U paboThl BooOIe. Pasmectute no npuopureram ot 1
1o 8 Bamu 1ieneBble yCTaHOBKU Ha CITyK0e:

. VY 10BIETBOpEHUE OXKUAAHUN HAUaJIbHUKA;

. [IpecTuk U MOJIOKEHUE;

. YBEpEHHOCTH B 3aBTPALLHEM JIHE;

. Bo03MOXHOCTh HE3aBUCUMO MBICIIUTH U IEWCTBOBATH;

. Bosee Bricokast 3apaboTHast 1U1aTa, yBEIMUEHUE JIBTOT;

. [Ipusnanue pykoBoacTBoM Barieit gesTenbHOCTH;

. [TpoxBwxenue no ciryxoe;

. JInyHBIA POCT U pa3BUTHE.

11. Uro Bam Gosnbine Bcero HpaButces B Bamieit pabore?

12. Hackonbko, mo Bamemy mHeHuto, Bbl ncnonp3yeTe CBOM MoTEHIIMAI Ha paboTe?

Peanuzanus nnana
1. Kax Bel cobupaerech noctuusb 1enu?
2. HazoBute 4—5 meponpustuii, KOTopsle Bbl JOMKHBI OCYIIECTBUTH B T€UEHHE OIMKAUIITNX
MECSIIEB, YTOOBI OKA3aThCs TaMm, I TUIAHUPOBAJIH, Yepe3 roj1 U S JieT.
3. HazoBute 4—>5 Bewel, kKoTopble MematoT Bam Ha myTu K nenu.
4. Omnpenenute, 4bsi ToMoIIs> Bam HEOOX01MMa B IOCTHXKCHUH TICJICH.
5. HEJIb — nomkHa OBITh KOHKPETHOH, M3MEPUMON U YKIAIbIBATbCA B OIpeAeliCHHBIC
BPEMEHHBIE PAMKH.
6. CTPATEI'MS — xakoBbl HeoOXoAuMBble ard, Korga Bel HauHere, yTo OyneTe nenatsb,
KaKoOB 0oJiee OpOOHBIN TUTaH JCHCTBHIA.
7.  KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBATH BHINOJHEHHE IUIaHA, C KeM Bbl
MOXXEeTe OOCYIUTh CBOM IJIaH, YTO MPOU3O0MIET B pe3yibTaTe OOCYKIEHHUS, MOXKET JIM HTOT
YeJI0BEK IOMOYb BaM Ha myTH K Lemu.
8. BO3HAI'PAXJEHUE — omnpenenute yTo-HUOYAb KOHKPETHOE, YTO MOXKET IOCIYKUTb
BO3HarpaxxJaeHueM i Bac npu nmoCcTHKeHUH Lenu.

3ananme 2. Pa30op keiic-cutyanun «Tsokkoe Opems 3aCTEHYUBOCTH
JloTomiHass ¥ WCIOJIHUTENIbHAs COTPYAHHULIA W3/1aTeNbCTBA MOJYa TSAHET BO3 OTBETCTBEHHOM
paboThI M, OylyuH HE B CUJIaX TOTOBOPHUTH O YPE3MEPHOI Harpy3Kke, Mo lyMbIBaeT 00 yBOJIbHEHUH.

TAKKOE BPEMS 3ACTEHYNBOCTH

Hpuna VBrneBa oTKMHYNIACh HA COIMHKY Kpecia M YCTalo mocMoTpena Ha MOHUTOp. HykHo ObL1o
OTPEIaKTHPOBATH €IIIe TPETh KHUTH, a BPEMEHH OCTaBaJioch B 00pe3. «Ilpuaercs padoTaTh aBa
JTHS TIPaKTUYECKU O0e3 CHay, MPUKHUHYIIA OHA U 00BeJia B3IJIAI0M KOMHATY.

Bo3iie muceMeHHOTO CTOIa CTOMKOM TPOMO3IHIIMCH BCEBO3MOKHEIE CIoBapH. Beru B Oecriopsiake
BHCEJIH Ha CTYNbSIX, SKpaH TeleBU30pa MOKPBUICS TOHKUM cioeM mbuid. KBapTupa Hemeno He
youpanace, Upune mpocto Obi1o Hekorna. Ee med B uznarensctBe «Pozanodd», rae ona
TPYAWIACh YXKe AEBSITHh JIET, MOMPOCHJI CPOYHO BBIMOTHHUTH PA0OTy, CYJIHMBIIYIO HETIOXYIO
HpH6BIJ'IB - OTpe)IaKTI/IPOBaTI) nepeBon JOBOJIBHO HOCpG}ICTBGHHOﬁ KHHUTHU O BOCIIMTAHUU
JOIKOTHHUKOB. «Hy 1 Kakoro uepra s onsaTh coriacunach?! - ycrano pyraia ceds Mpuna, - Yike
YEeTBIpEe JHS CHKY O€3BBUIA3HO JIOMA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOJITO. .. »

Hpuna noTsHyIach M pacipaBuiia 3aTEKITYIO CIIMHY. 3a CPOYHOCTH €1, KOHEYHO, JOTUIaYHBaIH,
HO HECYIIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BHITIONHSIA CPOYHBIC, BAKHBIE 3aKa3bl B JIF000E
BpeMsl IHA U HOYH, a U3AAaTEIbCTBO pa3pemiano el paboTaTth OONBIIYI0 YacTh BPEMEHHU J0Ma, TaK
4yT0 B o(price puHa mosBisiack oMH-11Ba pa3a B Mecsil. [loHadamy 3To ee ycTpanBaso: Heraoxas
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3apIuiaTa, ¥ BpeMs Ha JOpOT'y TpaTuTh He Hano. «Ho celuac 310 mpeBpaTtruiioch B M3MaThIBAIOLIUN
MapadoH, KOTOPBIH U3PSAHO JOCTAII»,- TOlyMalla OHA.

Ot HeBecenbIx MbIcield Mpuny oTopBait TenedOHHBIN 3BOHOK - 3TO OBLI €€ HEeMOCPEICTBEHHBIH
mred, 3aM IJIaBHOTO pelaKkTopa u3garenbcTBa Muxaun Bepmmnun. Mpuna npopaboTana ¢ HUM
BCE JIeBATH JIET, HO /IO CHUX IOp MacoBajia Mepeja ero IIyMHOW u OecrepeMeHHOl MaHepoi
oOLIeHMSL.

-Mpouka, kak HalllK Jiesia ¢ KHUToi? - mporpemMen B TpyOke rosoc meda.
-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obernana, uepes3 aBa JTHS.
-Hy u otiimano! V MeHs k Tebe eme 0HO Jeo, - mpodacui BepmauH.

-Ham ynanocs 3anenuts nepcrnektuBHOro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHUTIa 110 a3MaTCKOM KyXHE€ HEIUIOXO Pa30luIach Y KOHKYpEHTOB. Tak BOT: y HEro roTtoBa eule
0JTHA, TOXKE TIPO €y, HAJ0 C Hel MopadoTaTh.

-Muxauns AHaToNbeBHY, A €IIe 3Ty He 3aKkoHunia. K ToMmy e elle 1Be KHUTU Ha MHE BUCAT, BBI
K€ IOMHUTE, 51 X OTIokKuIa? MHe Obl NepeIOXHYTb. ..

-Upouka, HY>KHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYXHO Oyzer
OKMBUTBH. A 3aTATMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYXHbI OecTceliepsl ---- cama
3Haellb, MBI elie oKymnaeMmcs. A Tol ke npodu! 1 3ameHuTs Te0s HeKem!

-A cpoku?

-Uem ObIcTpee, TeM JIydile.

-Hy xopomo, - cnanace Upuna. -IIpucsuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBsizu.

"Eciu Ow1 eme 3To nenmwnu!" - moaymaiia perakTop, kinaas Tpyoky. Ha MOHHUTOpe MOHOTOHHO
muran Kypcop. Mpuna BepHynack K paboTe, HO COCPEAOTOUUTHCS HE Morjia. UyBCTBO JIETKOMN
00u /bl 3-3a TOTO, UTO OHA B OUEPEIHOM pa3 ycTynuiIa, Jaxke He OOMOJIBUBILIMCH O HAKOIUBIINXCS
MPETEH3UsIX, HE OTCTYyIajia.

Wpuna BcioMHMIIA, KaK Bce HauMHaNoCh. [Ipuas B u3garenspcTBo cpaly nocie ¢puinocodcekoro

dakynpTeTa, OHa TMoOpaswia Bcex cBoed paboTocmocoOHOCThIO. [locTerneHHO HavYambCTBO
Harpykaio ee paboToii Bce Ooubiie U OombIe. "I UIIepoTBETCTBEHHA U THIICPBHUMATEIIbHAY» TaK
0 Hell OT3BIBAJIMCH KOJJIETH, U €€ mied MOIb30BAJCS STUM HE CTECHSSICh, 3HAas, YTO IJIAHKY
KayecTBa OHAa HE ONYCTUT. VpuHa 3acmkuBanach JONO3/HA, INepepadaTbiBaja, HO XalTypy
HuKorna He crnaBaina. Ceituac eif Obuto 34 roga, U OHa MO-TpeKHEMY OYKBaJIbHO BIphI3asiach B
TEKCT, JIOTOIIIHO WCIIPABIISiA BCE OTpeXH - OJaro, 4yBCTBO SI3bIKa M HABBIKM PAacCKa3yMKa y Hee
ObLTM OTMEHHBIE. Y pyKOBOJACTBO CTallo MOpyYaTh €l peJakTUPOBATh MPO3Y B3BICKATENBHBIX K
MpaBKaMm aBTOPOB.
«Upumi, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOH JIOMIAIX, & Thl MOTUHUIIH. CKOIBKO MOXKHO?!
BO3MyIanack ee nojapyra. [loroopu ¢ HaganbctBOM. by cmenee. Uto Twl crecHsienmbesa?» Ho
Hpuna oTHEKHBAJIaCh: MPOCUTH Ui ceOsi eif ObLI0 HEeyIOOHO -- XapakTep He MO3BOJUI, Kyaa
npoiie ObLJI0 B3BAJIUTH HA CBOM IUIEYH MOOOJIbIIEe pabOThl. 3HAKOMBIE COBETOBAJIM €I MOUCKATh
MECTO MOACHEKHEE, HO OHA MPUKHIIENIa K U3JaTeNIbCTBY, KOTOPOMY OT/iaja CTOJIBKO JieT. [la u B
JIpYTUX MecTax IJIaTHJIA IPUMEPHO CTOJIBKO e, a Tpaduk ObL1 OoJiee KeCTKUN. 3a4eM MEHSTh
o Ha Mbuto? Co BpemeHeM, yremana ceds puHa, pykoBOACTBO, MOXKET OBITh, CAMO JJ03peeT
JI0 MBICJIH, YTO OHA 3aCJIy>KMBaeT OOJIBIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepiinHuH ogbexai K H3[1a- CEJIbCKOMY JJOMY B XOpOIlleM HacTpoeHuH. Uepes nmoagaca
y HEro JoJKHa OblLIa COCTOSATHCS BeTpeua c nucareieMm TumodeeBbiM. Pabota Haj kHuUroM 3a-
TArMBanach: VpuHa oT nepeHanpsike- HUs cieria ¢ teMneparypoil. Ilucarens HepBHMUan, u
BepHII/IHI/IH IIaHUPOBAJI €TI0 AUITIJIIOMAaTUYHO YCIIOKOUTD. IToctaBuB MalllMHYy Ha CUTrHajin3a- UK,
OH BOWIET B CTapoe YeThIpeX- ATAXKHOE 3JIaHHE COBETCKOW mocTpoiiku. Hekorma 3to ObuI
aIMUHUCTPATUBHBIN OJIOK 4aCOBOTO 3aBOj1a, MOYMBIIETo B 003e mocie pacnaga CCCP. 3a 16 ner
CyILIECTBOBAHUS M3JaTEIbCKUM JOM, HAYMHABIIUNCA C TPEX COTPYIHHUKOB, pa3poccs U TEIlepb
3aHMMaJI TPU dTaxka. B mocnenHue roasl, OHAKO, OH Iepe- KUBAJ HE JydllIre BpemeHa. Tupaxu
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Majaiy, TOPrOBbIX TOYEK CTAHOBUJIOCH BCE MeHbIIE. TuModeeB ObL1 MyHKTYalIeH U POBHO B J1Ba
Yaca MOMOIYIHH MOSBUIICS B MpUeMHOW BeprmHauHa, 61aroyxas, Kak CBEKEBBIMBITBIN OTypell,
«Ipoxonu- Tey», -- npurnacwi ero Muxaunn. Ilucarens ocmoTtpencs, cen 3a croyl. Bepmmuun
MOTIPOCHJI CEKpEeTaplly MPUHECTH Yail v Koge.

-Tak xorma »e BbIiAET MOs KHUTA? -mepemien K jneny TumodeeB.- Bce oTkmanpiBaeM u
OTKJIaJIbIBaeM. Mecsll yke nmpouen.

-Buaure nu, yem geno,- Hauan BepuminHuH, -paboTa HaJl KHUTOH 3aHsa y HAIIero peJakTopa
00JIbI1IE BpEMEHM, YEM IIJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiema?

-Mg1 xoTenu 061, YT0OBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl Oy/J€Te JOBOJILHBI.

-XM, MHE Ka3aJloCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, UYTOOBI U3/1aTh KHUTY ITOOBICTpEE. -
He 6ecnokoittecs. [lonnmaere, pegakTop - )KEHILUHA, TOJABEPKEHA SMOIIMOHAIIBHBIM BCILIECKAM,
JIMYHbIE HEeYPSAIUIlbL, ObICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHUUT Bce B Tyuniem Buje. He
OecriokoiTech!

[TouyBCcTBOBAB, YTO CTOUT MOIBITATh CYACTHA U MOTOProBaThes, TuModeeB nogHaxan: --Hert, Tak
neno He noiaet. Jymaro, s1 BipaBe nmorpedoBath yBenudeHus positu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHUMAaTENbHO TIOCMOTpEN Ha mnHcarens. TOoT u3lydan
HEBO3MYTUMOCTb.

«3apaHee OAr0TOBHIICA, UCKAJI TOJIBKO MOBOJ», MOAyMall 3aM IJIaBHOTO. A BCIYX MOABITOXUIL:
-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas noss. [logymaiite camMu, Mbl Bellb 3aKIHOYWIM JOTOBOP. ---XOpOILO, COIVIACHIICA
nycarTellb, HO UMEITe B BUJy, UTO IpaBa Ha MyOIMKAIMI0 KHUTY Y BaC HE UCKJIIOUUTEIbHBIE U 5
MOTy 00paTUThCS B Apyrue u3aarenscra. [lompomasmuck, Tumodees BoImies.

«KakoB Harieny, nmoxymain BeprmHuH ¥ iecHy B cTakaH MEHEpaJIbHON BoIbI. Q00 BOKPYT
CTOJIa, OH MO3BOHWI reHaupexTopy Esrenuto JlaBpymuny. ToT ob6enan B pectopane Hemo alexy,
U €ro NOJYMHEHHBIM pEelWI COCTaBUTh €My KOMIIAHUIO, a 3a0AHO IpOWTHCH. JlaBpymuH,

CYXOIIABbIi 53-1eTHUI CeloBIachlii MyXunHa, oOenai B moiy myctom 3ane. K kauram oH Obu1
HEpaBHOJYUIEH C JIETCTBA: OTEl] U MaTh, TyMaHU- TApUH, IPUBWIN €My JII0OOOBb K YT€HHIO. B
KHIDKHBINM Ou3Hec EBreHuii mpuiien u3 KOHCAJITUHTA: CEMbs Kuna Heboraro, u EBrenuii, mony4yus
HIKOHOMHUYECKOE 00pa3oBaHue, CHauajIa KOHCYJIbTHPOBAJ KIMEHTOB U3 CAMbIX Pa3HBIX KOMITaHUH,
or «PocaHeproaroma» 10 NMPOU3BOAMTENEH IIOKONA/Na, a 3aTeM caM BO3IJIaBMJI HEOOJbLIOe
arenrcTBo. Korma emy momien msTbl J€CATOK, OH BCIIOMHMJI O CBOEM YBJIEUEHUHU. A TYyT IO
KaKOMY-TO Y/IUBUTEIILHOMY CTEUEHHIO OOCTOSTENILCTB €ro M03Ball K ce0e BiaJieNel] u31aTeIbCTBa,
¢ KOTOpbIM EBrenus nmo3HakoMuiu oo1me 1py3bsi.

Hy 4to, kak Buepa celrpanu?- NONPUBETCTBOBaN ero BepmwmnuH. HakanyHe reHaupexTop
MIPUTIACUII KOJIJIET TOUTpaTh B TeHHUC. KoMmanus nonodpanack YUCTO MYKCKast: B pyKOBOJCTBE
JKEHIIUH MTOYTH He OBLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTPa.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 6oeBast HUubs. YTo yTeds HOBOro?
BepummHuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBAN MOAHATH
posuiTu - KOOBl M3-3a MpuHbI, KOTOpas cTaja MeajaeHHee paboTaTh. oOlIeM, OHa MOMpOCcHIIa
OTCpPOUKY HE YCIIEBAET U XOUET NEPEAOXHYTh, PE3IOMUPOBaN BepmnHuH.

-Bce oTaprxaTth XOTAT... A 9TO ¢ HEew?

-Hy,- npotanyn Bepmunaun, noaycrana, MOTUBALKA yaia.

B uznaTtenbckoM 1oMe Hapuiiv MOPsIIKH, YCTaHOBJIEHHBIE BIaI€IbIEM: KEHIIIMHAM, KaK MPaBUJIo,

IJIATWIM 4yTh MEHbINE, YeM MYXXYMHAM Ha aHAJIOTMYHBIX JIOJDKHOCTAX. Ha kitoueBble MOCTBI
TaKkKe MpeArnoyuTanu OpaTb MYKUYHH OHH, [0 MHEHHUIO TE€HIUPEKTOpa, JIydlle YIpaBIIsiId
KOJUIEeKTUBOM. BripodeM, npodeccruoHanaMu Ha HU3KUX TOJDKHOCTSX, Bpoae VBieBoi, crapanuchk
He paszOpacbiBaThes. K Tomy ke MpuHa paboTtana B U34aTeIbCTBE JIOJITO U CAMOOTBEPKEHHO, UEM
3aciry’Kuia pacrojoKEHUE pyKOBOJICTBA.

-Jla yx, Hamma paGoyast omraaka, Haxmypuics JlaBpymmn, Me1 6e3 Hee HUKya. .. MoxeT, okia
eil moguATh? Ha moBbIlIeHHE OHAa HE TSHET, CIMIIKOM 3acTeHuMBasd... Jla u He cpaboraercs ¢
HaIIUM MY>KCKHM KOJUIEKTHBOM.
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VY Bepmunnna 3a3Bonun tenedon. Ito Obuia Mpuna.
-Mpouxka, kak TBOU Aena’?
-Vke nyumie, Muxaun AnatosnbeBud. Ceiigac BOT ¢ aBTOpoM ol1anach, Hy ¢ TumodeersiM. EMy
OBI CIOXKET MOANPABUThH, HO OH HU B KaKyl0. X0TeJla ¢ BAMH ITOCOBETOBATHCS.
-A THI TIOKECTUE ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W IO JIeTy: HE NMPUHUMACTE HAIIUX
MPaBOK, HE OyeTe y Hac u3/1aBaThesi! MBI ke ICHbIaMU PHCKYEM.
-Hy, mtoau Tak paszoeryres. ..
-He paszberyrcs. Tak TbI 1 BpeMsi COKOHOMMUIIIb, U CHJTBI. 3aTIOMHHU: MbI H3/IaTEIHCTBO, & HE KPYIKOK
10 MHTEPECaM.
(Upune npocumu 0115 cebsi 6bi10 HeY00OHO, KYOa npowe ObLIO 636aANUMb HA CE0U NAeYU NODObLULE
pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0egsmy Jient)

IIpoue yBoauTHCS
3epKkanbHas TOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: C OOpPTHKAa B BOJY HBIpHYIA

MOKUJIas Jama B manodke. puHa pacnoyiokuiachk Hermo1ajaeKy B HIe37I0HTe B KOMITAHUU ObIBILIEH
onHokiaccHulbl. CBernnana bymikoBa, AMpPEKTOp IO pPEKJIaMe€ PECTOPAHHOM CEeTH, JIaBHO
nepekuBaia 3a HoJpyry. OTO OHa HACTOsJIa Ha TOM, 4ToObl MpuHa, modtu Mecsi 6e3BbLIA3HO
cHUeBIIas J0Ma HaJ| TeKCTaMU, JIOIa HAKOHEI] 10 OacceifHa.

- 3aBs3bIBail ThI C TAaKOW HArpy3KOM, CIbIIUIIL?—CBeTiIaHa He0I0OPUTENIBHO Kadaja ToJOBOH,
BIVISIABIBASICH B OJIETHOE JIUIIO TTOJIPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OynieT pabotath?

-Jla majiHO, HE3aMEHUMBIX HE OBbIBaET.

Camu kak-HHOYIb 000 AyTCS.

-Ckaxenb Toxxe. BOT oHM pasroBapuBaiiu-pa3roBapuBaiu ¢ nucareieM TUMoQeeBbIM, B UTOTE
oH ymen oT Hac. [Tourtu. I ero BepHyna, XOTs 3TO ObUIO MIPAKTHYECKU HEBO3MOXKHO.

-Uewm ke Tbl ero B3suia?

- Sl emy npeyoxuiaa OAMH CIOKETHBIM X0J, U KHMra 3aurpaiga. OH OUEeHus, - TOPKECTBYIOLIE
yibiOHynack Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs ske HUKAKOM JTMYHOMN >KHU3HHU!

Oto 6buta npasaa. Koraa-to y Upunsl 6611 MyXk, C KOTOPBIM OHA IT03HAKOMUJIAChH, TPAKTUUYECKH
HE OTphIBasch oT mpousBojcTBa: Cepreil nznasan B «Po3aHodde» kHUTY MO naHAIIAPTHOMY
nu3aiiny. OgHako ceMeliHas )KU3Hb He 3aJja/1ach: Mocie IBYX JIeT Opaka Cynpyru pa3Beiuch, a UX
noub Jlama ocranack XHUTh ¢ MaTepblo. Ceprei, HEMI0X0 3apabaThIBaBIINM HA 03€JIEHEHUH J1ad
COCTOSITENIbHBIX MOCKBUYEH, KyNuJ ObIBIIEH >XE€HE OJHOKOMHATHYIO KBApTHUPY Ha OKpauHe
MockBel. OgHaKo J€HbIaMH [TOMOT Al TOJIBKO IO IMPa3IHUKaM.

Korna Jlame ucnonHumiocs aBa rona, Mpuna otnana ee 6adymike - cOBMeNaTh MaTEpUHCTBO C
pelakTopcKoil paboToil eif COBEpIICHHO HE y/IaBaloch. A He paboTaTh OHAa HE MOTJa - ACHBIH
0oJbI1Ie B3STh ObUIO HEOTKY/IA.

Hpuna B310XHYNA.

-Bot! A teneps nocnymaii Mensi. Te6e Hy>kKHO TOTOBOPHUTH € TEHIUPEKTOPOM. M310KUTh Bce Kak
ecTb. Cka3arp, 4TO Tak OOJIbIIE POAOIIKATHCS HE MOXKET.

-Jla He mory si! MHe mpormie yBoiuThCs... Tem Oojiee s mpITajnach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uyt0?

-M H1Yero TOIKOBOro U3 3TOro He BHILIO. OH Kak OyATO HE CIBILIIMT MEHS, CIIOBHO MbI Ha Pa3HbIX
A3bIKaxX TOBOPUM. S eMy Mpo 3arpykeHHOCTh, a OH: MbI Tebe moHuMeM okiaj. Kak Oyaro B aToM
neno! HagaBan MHe elie Kydy AypalKux COBETOB..., THIa mokecTye ¢ aBTopamu!

-nN?

-1 oT MeHs ynumm Ba aBTOpa, OTKa3aluch padoTtarh. VX B30 Ipyroe u3aaresnbecTBO. BoT Hu
OenbpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIlleHHs 3aMoTyania.

TumMHy HapyIuI BCIIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jjama.
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-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojaoynkmia Mpuna. - JKeHuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM M3AaTEIbCTBE HUKAKUX !
CaernaHa 3alyM4HBO CIIyIIajia HOJIPYTYy.

- Tax, ThI OTTpYOMIIa HA HUX AEBSATH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBAaTh. Y BOJIBHATHCS JKE
tebe He xouercs? Hy Botr. Tebe mpocTo Ha0 HAWTH MPABUIBHBIN MOIXOI, 3aBECTH PA3TOBOP C
TeHIUPEKTOPOM, YTOOBI OH TeOs Beicaymiai. W ne tymryiics! [Tonpocu, 4To0b1 CHU3WIN HArPY3KY,
MOTOBOPH O MOBBILIEHUH. Tebe ke caMoill 10 YepTHUKOB Hal0el0, YTO Ha TeOe BCE e3T.

-Jlerko ckazats! S He 3HATO, KaK 3TO ceNaTh... Y MEHs CIIOBHO Oapbep Kakoi-To... MOXKeT, JIydIie
BCE )K€ YBOJIUTHCA?

Kak noctynurth perakTopy? CUTyanuio KOMMEHTHPVIOT DKCHEPTHI.

bopuc Ky3Henos, renepajibHbIi JUPEKTOP U31aTEeIbCTBA POCMIH.

CJIYUYAM a6commroTHO TUITHYHBIH. U He TOIBKO IUTSL M31aTebcKoro OmnsHeca. B 1r00oM zene ecThb
MOJTYaIMBBIe paboune JIOMAAKH, KOTOPbIEe, HAIPBIBASICh, TSHYT HETIOCHIIBHBIN T'PY3.

YT0 ocoBEeTOBaTh PEIAKTOPY?

B rtakux ciyuasix s Bceraa mpoury- CKaxuTe ciioBamu! PykoBoauTenb He Bcerjga CrocoOeH
MOHSTh «TOHKHE CUTHANBD» M COOOIICHMs, NepelaHHble MUMUKONH. CBEpXy 4acTo KaXKeTCsl, UTo
€CJIM SIBHBIX CUTHAJIOB TPEBOTUM HET U BCE pabOTaeT, TO 3auyeéM 4YTO-TO MEHsTh. M, KOHEYHO,
pEelaKkTOpy HE HY)KHO 3aroHsATh ce0s B MOJelb OeccloBecHOTro mnmoauuHeHus. Ecnu KTo-To
HAyYaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu ThI IeHHBIH cOTpyAHUK (a B cirydae MpuHBI 3TO
UMEHHO TakK), TO TeOe BBIHYX/ICHbI Oy1yT MOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO HOJTOTOBHUTb.

Bo-nepBrix, MprHa He e AMHCTBEHHBII peJakTop Ha U3AATEIbCKOM PhIHKE Tpyaa. Xopoio Obl e
y3HaTh, KakuM oOpa3oM OpraHu3oBaHa pa0oTa Ha AaHAJOTUYHBIX JOJDKHOCTAX B JIPYIHX
u3natenbeTBax. He B oOUIux ciioBax, a TOUHO MO KOHKPETHBIM KOMITaHUSM (PEIaKTOPCKUN MUP
y30K, U MpuHa HaBepHsika 3HaeT MHOTUX Kosuier). TO4HO MoOry ckasarb, B POCCHUHCKOM
M3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJBKO aBpalbHBIE METOABI BeIEHUs nel. Bo-BTOpBIX,
HEO0OXOJUMO Y3HaTh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PENAKTOPCKOW paboThl B mrare. OHU
TOYHO ecThb. MICX0/s U3 3THX HOPMATUBOB OYEHB IIPOCTO MTOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.
Hanee. He cTouT pyKOBOJIUTENIO MPOCTO BHIBAJIIMBATh Ky4Ky LHU(p U o0uA, 0XKHlas OT HEro
pemenus. Hy:xHo npeayioxkute cBou creHapuu. MprHa TOYHO AOJIKHA ONPENEIUTHCS, YEro OHa
XOYeT -TIOBBIIIEHUSI J0X0Jla, KapbepHOTO pOCTa WM pPa3Tpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOTI'0 HYXHO U IpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, st Obl TOCOBETOBAI
OTOBOPUTH U YCTAHOBUTH HOPMATHUBHBIN MUHUMYM 3arpy3Ku 1 3a)UKCUPOBATH JIJIsl HETO YPOBEHb
cBoell 3apaboTHoM rmiaTel. Jlamee s mpeasiokwi Obl  BapuUaHTBl CHENbHOM  OIUIaTh
CBEpPXHOPMATUBHBIX PaboT. I'maBHOe, AenaTh Bce 3TO HE B KOH(IMKTHON (opme, cBanuBas
HaKOIJICHHbIE TOAaMu 00HuIbl. DTO 00bIUHBIN pazroBop. HaBepHsika Toil e MpuHe npuxoaunock
B paboueM mopsike 00CYKIaTh C PyKOBOJCTBOM YCJIOBHS PaOOThI pa3IMUHBIX ayTCOPCEPOB.

UYro nenath, €CIu PyKOBOJCTBO HE NPUHUMACET NPENJIOKEHUN U HE UIeT Ha koMmnpomucc? Bee
OueHb OaHAJIbHO - HY’)KHO CIIOKOMHO MEHSTh MECTO paboThl. MOI'y ¢ yBEpEHHOCTBIO CKa3aTh, YTO
Takue penakTopsl B aeduuute. OcobeHHo ceituac. Mpuna moxer 3arnsnyts Ha HeadHunter u
MOHSTh, KaKOB 00beM mpesuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCEr/1a €CTh BO3MOXHOCTh CTaTh
npodeccuOHAIBHBIM PeIaKTOpoM-ayTcopcepoM. Eciu npaBuiibHO opraHu3oBaTh CBOO paboTy, TO
JIOXOJ1 B 3TOM CJIy4ae MOXKET YBEJIMUUTHCS U OSIBUTCS BO3MOXKHOCTh CAMOCTOSTEIBHO YIIPABIIATh
cBouM BpemeHeM. Ckaxy Jaxe OoJiblIe,u3aTe Ternepb CTaparoTcs OPUEHTHPOBATHCS HUMEHHO
Ha BHEIITATHBIE CXEMBI pa0OTHI CO CIEITBHON OTUIATOM.

U HeckonbKo ci10B 00 n3aarenberBe. [1o KOCBEHHBIM MPU3HAKAM MOKHO HPEANONI0XKUTE, YTO 3TO
HE OUeHb OOJIbIIIast KOMIIaHMUS, TIE €IIe )KUBYT TPAIUIIH AEBSIHOCTHIX. B UX cuTyanum oTcyTcTBHE
HOPMHPOBAHUs, IJIAHUPOBAHUS M yueTa PEelaKLMOHHBIX pabOT upeBaTo B OyAylleM TsDKEIOoH
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CUTyaluel ¢ peJakuMOHHBIM nepcoHanoM. [locrosiHHas pa®oTa ¢ BHEIJIAHOBBIMU aBpajaMH
W3HAIINBACT pabOYHii KOJUICKTHB.

Tarbsina JlodanoBa, 1oueHT Kadeapsl YnpasieHue yenoBedeckumu pecypcamu HUY BIID
HpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOpbIE HE yMEIOT padoraTh. B Tunonoruu
TPyAOBOW  MoTuBamuu  npodeccopa Bmagummpa ['epunkoBa ee  Hag0  OTHECTH
"mpodeccuoHagbHOMY" THIly, Ui KOTOPOIO XapakTepHO IPEANOYTECHHE KPEaTHUBHBIX,
HETIOBTOPSIOMIMXCS BUJIOB pabOT, TPYAHBIX 33JJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS JAAJIEKO HE
Kax/pli. Takux paOOTHHUKOB OTIMYAET CTPEMJICHME K CaMOCOBEPLIEHCTBOBAHHIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccuonana. Kak mokas3piBaloT uccienoBaHus |epuynkoBa, MX Jydlle BCETO
CTUMYJIUPYET MaKCHUMajbHas aBTOHOMHS; CAMOKOHTPOJIb KauyecTBa W pe3yJbTaToB palOOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTPAaKTHAs popMa HaiiMa.

Ha mMotuBanuo VMpuHbsl XOpoLIO MOBIMSAIOT IEPEMEHHAs YacTh 3apa0OTHOMN IJIAThl, 3aBUCSAIIAS OT
JOCTUKEHUH, LIeJeBbIE IPEMUH, TIOBBIIIEHUE B JOHKHOCTH, a TaKXe 0JaroJapHOCTH, PaMOThl,
3BaHMsI TUIIA (TyUIIMHA PENAKTOPY, «yIAAPHUK MECSALA». Ilonpyra
IIPaBUJIBHO COBeTyeT lpuHE TOBOpUTH O MOBBILICHUM HMEHHO C TEHIUPEKTOPOM, BEIb
CIIOXKMBIIHMECA OTHOLIEHUS C €€ HENOCPEJCTBCHHBIM HAa4yaJIbHUKOM BepHIMHUHBIM MOTYT
IIOMENIaTh €M BBICKAa3aTb CBOM IIPETEH3MH, a €My - IIOHATh €€ U IOMTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTb OBITh MOJIEPKAHHOM BBIILIE.

Ho Bpsia nu u renaupexTop pazOupaercs B THUIIAX MOTHBaLMM, Mo3ToMy MpuHe, Kak BO3AyX,
HYXHa yBepeHHocTh B cebe. Ee HemocTarok mpeBpamiaer >ku3Hb VpHHBI B MCIBITAaHHE Ha
npodHocTh. OHa Hed(h(PEKTUBHO TPATHUT FSHEPTHIO, BOIHYETCS, OECIIOKOUTCS, HEpBHUYAET, OOJIeeT,
BMECTO TOT0 4TOOBI C yIOBOJBCTBHEM JenaTh Aeio. [ Hee Obul Obl OUEHb MOJIE3€H KaKOi-
HUOYIb TPEHUHT, KOTOPBIH TIOMOT OBI CHSTH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecin >xe mociie pasroBopa I€HIUPEKTOP HPOSBUT HENAIbHOBUIHOCTb M HE CTAaHET HMKaK
CTUMYJIMpPOBaTh LIEHHOTO COTPYJHHKA, HaJA0 HCKaTh pabdoTy, OTBEYAIOLIyI0 3ampocam u
MHTEpecaM. Y BepeHa, uTo y MIpuHbI €cTh BCe IIaHChI €€ HANTH.

Muxauna Koromun, renepajbHblil 1MpeKkTOop H3gareabcrsa Ad Marginem

N3JIOKEHHAS ncropus IpeAcTaBiIseTCsl JOBOJBHO CTAPOMOIHOM, ITIOCKOIBKY PEAAKTOPCKas
paboTa ceiyac BBITVIIUT HECKOJBKO MHauYe. PeakTop TEKCTOB, 0 KOTOPOM MJIET pedb B Keiice,
COXpaHWICS B JIBYX BapHaHTax: JIMOO 3TO JIMTEpaTypHBIH HErp, KOTOPBIH MOXKET MepenucaTh
HECJIOKHBIM TEKCT 3a aBTOpa, JUOO peJakTOphbl CTApOM IIKOJbI, HO OHM OOBIYHO PabOTaOT C
nepeBojamu. [Toatomy Mpune s Ob1 U1 Hauana HOCOBETOBAJI OIPEIEIUTHCS, KAKMM PEJTaKTOPOM
OHa XoueT ObITh fanplie. IlepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTETIEHHBIX aBTOPOB - 3TO
camas yepHoBas pabora. JKenarouux BBHIIOIHUTE €€ MHOTO, OCOOEHHO CPey MPOBUHIIMATBHBIX
¢unonoros, KoTopble paboTaloT ynaneHHo. WM TyT coBeToBaTh 4YTO-TO CIIOXKHO, TaK Kak
JUTEPATypPHBIA HETP - caMas HU3Kasl TOYKa JUIsl IEPErOBOPOB, U KOMMEPUECKOMY U3AATEIbCTBY
jerko 3ameHuTh Mpuny. B HekoMMepueckux ke M3AaTeabCTBaxX, Kak MpaBUilo, UMEIOT JIENO0 C
CHJIBHBIM aBTOPCKHM TI'OJIOCOM, M PEIAKTOP MOJKET JIUILb 1AaTh aBTOPY COBET, HO HE NIEPENHCHIBATDH
3a Hero TekcT. ['1e Bbl BUenu, 4ToObI BHIXO/IMIIa KHUTA 32 MOJIHUCHIO, HallpuMep, AKYHHUHA U TIO]T
penakuue Takoro-To?

OcoOHsikoM cTosT nepeBoabl. K coxanenuio, nepeBoj U peAakTypa B COBPEMEHHOM CTPyKType
KHIKHOH 11eHbI 3aHMMAaeT OYeHb MaJlylo 4acTbh, TO €CTh MU3EpHbIE AeHbI'H. [103TOMY 00BEMHYIO
po3y OepyTcsi IepeBOAUTh aKTUBUCTHI, Y KOTOPBIX HEPEIKO XpOMAaeT SI3bIK U CTUJIb, B Takoi
CUTYallUU PEJAKTOP OUYEHb BaXKEH, TAKUX PEJAKTOPOB HAIEpEYeET.

B mo6om cinyuae Upune s 661 MOCOBETOBAT aKTUBHEE CO3/1aBaTh ceOe MMsi: OOJIbIIIEe 3aHUMATHCS
CBOEH CHELHaNbHOCTBIO, OTOMpPATh TEKCThl, C KOTOPhIMH OHa XoueT pabotarb. Eil crout
COTPYIHHUYATH C pa3HBIMHU U3/1aTEIbCTBAMH, YH4aCTBOBATh B KHI)KHBIX MPOEKTaX U CIETUTH 32 TEM,
4TOOBI MPOEKTHI CKIIAIBIBATIMCH B KAKOE-TO JIUIIO, CIIEUATBHOCTb.
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Ecnm n3naTensCcTBY BasKHO OCTaBUTH y Ce0sI TAKOTO PEJAKTOPA, TO CTOUT €€ MePeBECTH YaCTHIHO

Ha C/IebHYI0 paboTy. MOXHO OrOBOPHUTH 0a30BYIO CTaBKY, 00BEM pabOTHL, a BCE, UTO CBEpPX HETo,
OIUTaYMBaTh CHIENbHO. Brpouem, s He BmxKy i VpuHBI BO3MOXHOCTEH Kapbepbl BHYTPH
u3narenscTBa. Camoe ToOJe3HOE, YTO OHAa Obl MOrjla cienarb, YWTH W3 IITara M CTaTh
bpunancepom.

Bomnpocsl 1u1st 00cy:K1eHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTpyIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JieaeTe, eClu ymeere?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO 10Jra vs padora MeuThbD»

TanaHTAMBBIA MOJIONION COTPYIHUK YrOBapuMBaeT HadyalbHUKA OMIATUTH eMy y4ueOy B CIIIA, Ho
10 €€ OKOHYaHUH IOHUMAET, YTO HE MOXKET BEPHYThCSA B KOMITAHUIO U OTpabOTaTh CCyAy.
YyBcTBO 10JTa VS padoTa MeuThl
Bricoko B Hebe Ham ['pennmanameit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPY/AHHUKA TTI00aIbHOM KOHCanTHHroBOM komnanuu New World Group.
Ha onHOM 13 naiiHepoB JieTel NoAaroIui Hajaex el ananuTuk [letp ["anbues, Bo3Bpamasmmiics
u3 Kanudopuuu B MockBy ¢ yueObl. He mpuBBIKIINN K JOATUM BO3IYITHBIM ITyTEIIECTBHAM, OH
C MHTEPECOM MOTJIAIABIBAI TO B MJUIFOMUHATOP, TO HA CIAIIUX [1aCCAXKUPOB, NbITAsICh YraaaTbh UX
XapaxkTep, NPUBBIYKK M PpOJ 3aHsATH. TpaHcaTIaHTUYECKUN TepeseT ObLI AJIS HEro CPOJHU
IPUKIIIOYEHUIO, HO 4eM OO0JIblIe OH MPUOIIIKAICS K IOMY, TEM IIIy0Ke MOrpyKaJicsi B pa3lyMbs.
EMy HYXHO OBLIO OIIPEIEIUTHCS: OCTAaBaThCSl B KOMITAHUU WM HET.
Hascrpeuy lletpy B npyrom camosiere seren ero HadaabHUK Apkanuid IllenH, renpupexrop
npencraButesnbetBa New World Group B Mockse. PackunyBIIuch B Kpecie cajgoHa OusHec-
KJjlacca, OH 3aKa3ajl CKOTY M XMYPO YCTaBWICA Ha IUIABUBIIMECS B CTaKaHe KYOHMKM JIbJa.
3akaneHHbI B KOMaHIUPOBKAX BETEPaH MEXIYHAPOIHBIX aBUAIMHUHN, 00BE3AMBIIUIA 3a CUET
KOMIIaHUM NOJMUpPA, ApKaauil BOCIPUHHUMAJ NEPENET KaK AENI0 MPUBBIYHOE U YTOMUTEIBHOE.
[IpaBna, ¢ Kax a0 COTHEHN KMJIIOMETPOB €0 JIMIIO CBETIIEIIO, BE/Ib JaifHEP HEYMOJIUMO MPUOIIHKAI
ero K 3aBeTHOM Touke. KamudopHuu, rae ero >xJajiu CONHIE, BO3IYX U BOJA: TOJOBHOU oduc
pelIn yCTPOUTh BCTpEUy MapTHEPOB U3 pa3HbIX CTpaH Ha molepexbe Tuxoro okeaxa.
«Ecnu yxoauts, To 4To 1 emMy ckaxy? pasmbiuuisii [letp, - 3apaBcTByiite, Apkanuii, cnacu6o 3a
Bce, a0 cBumanusa?» Jleno B ToM, yto B CHIA 0H mnoO3HaKOMHMICS C pa3pabOTUMKaMU,
OPUIYMaBIIMMU  MHOTOOOCINAIONIMA  CepBUC Ui KOHTPOJS 3A0poBbsi. VM HykeH Obl1
yIpaBJieHell, OJIHbII BOJIU M aMOUIUi, KOTOpbIMHU OblI ¢ JuxBoi HazeneH Ilerp [NamseB. Ero
IPUTTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoit oH Meutan. Ho B3aTh u yiiTh n3 New
World Group on He Mor. MockoBckuil ¢punnan KoMnaHuu omnatui eMy ooyuenue B CILIA — nox
NUCbMEHHBIE TapaHTHH, YTO OH BepHETCs U oTpadoTaer. M yueOy /uig Hero mpooun auuno Hlenn,
pasrisiIeBIIUI B HEM TalaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYNHUJ HAa MOeM mecte? -
cnpocun ceds [letp u, He Halg OTBETA, NPUKPBLI IJ1a3a: pazdepeMcs..»
Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeNaBHO IpHUCIAT €My HACTOPa)KUBAOIEE
AIIEKTPOHHOE MUCBMO C MPOCHOOW O BCTpeue, «YTOObI 0OCYIUTh JallbHEHIINE MEepCHEeKTHBBI
paboThl B KOMIaHUW». «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUIIT T€HIUPEKTOP, pas3risabiBas B
WITIOMHUHATOpE MPUOIIIKAIONIYIOCS cepeOpUcTyto ToUKy. — Kak Obl y HEro rojioBa oT yCIiexoB
HE 3aKPYKUIACHY.
Touka 3a oKHOM yBenuuMiach - 3To ObuI JaiiHep [leTpa, yToMuBIIErocs OT MOJETa M HAKOHELl
3a0pIBIIErOCS KpernKuM cHOM. CaMolieThl pa3MUHYJINCh, M, OCTaBJIsAs 32 COOON MHBEPCHOHHbBIE
CJIe/Ibl, pa3JIeTeNUCh B pa3Hble CTOpoHbI. «Kak Obl M OH Tak He yneren, — noayman Hlewnn. — U
Kyzaa moiyonple criemar? beicTpyio kapsepy UM mojaBail. YernoBeky cO3peTh HYXKHO, 4TOObI
yIpaBiATh. A HE cKakaTh ¢ MecTa Ha MecTo. Bripouewm, y Iletpa ob6s3arenscTa nepea Hamu. U s
€My CKOJIbKUM nomor! Hukyna OH He JIeHETCS..»
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Kak Ilerpa padoraTh npurjiacujimn

Kappepa Ilerpa ckimagpiBanach 10 CHX IIOp, CKOpee, HE OCO3HAHHO, a IO/ BIUSHUEM YCIEIIHO
C/IaHHBIX BBITYCKHBIX 9K3aMEHOB. POOM M3 BOJIOTOACKOTO pallleHTpa, OH 0e3 MpOTEKUUU
HOCTYIUIJI B IPECTUKHBII MOCKOBCKUH By3 Ha (hakynbreT 6u3ec-uHpopmaTuku. B To Bpems [letp
OTJIMYAJICS. OKAIOUIMM T'OBOPOM, INPOBHUHLIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHON IPSIMOTOM. «A
9TO BaM,- 3allle] OH B JIEKaHAT B HayaJle IEpBOro ydeOHOro roja. - Bor kimokBa-To — Haa, ¢
HKOJIOTHYECKHU YUCTHIX 60JI0T. BOT Macio-To — nbHAHOE! A 3TO KOKJIIOIIKY — /7151 HAMOTKH HUTOK
1 BOJIOC..»

ITo oxonuanuto By3a Ilerpy npenaranu npogoKUTh 3aHUMAThCS HAYKOM, HO IUIATHIIM 32 3TO
MaJo. «Xo4y B MOCKBE OCTaThbCs, a Ha aCIIMPAHTCKYIO CTUIICHJIUIO [a)Ke KOMHATy HE CHATh, HE
roBopsi 00 octaabHOM. Ha 4To ®KHUTb-TO?» -00BSICHSAI OH CBOEMY HAYYHOMY PYKOBOAMTEIIO.
IlopasmbicnuB, IleTp mopaics B KOHCAITHHI: €0 aKaJEMHUYECKHME YCIIEXHM MOI- JIM TaM
INPUTOJHUTHCSA, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hetwioxo. CHavasa Obuia onHa
¢upMa, MOTOM Jpyras, HO BCE 3r0 HAaIOMUHAJIO €My O00JO0TO, B KOTOPOM MOKHO OBbLIO
OapaxTaTtbcs 10 KOHa >ku3HM. lleTp pacceiianm pe3toMe, HO B KPYIHbIE KOMIIAHUM €r0 He
IpUIJIAMaId. A caM OH ObUI CIUILKOM 3aCT€HYUB, YTOOBI «HAOMBATHCSA», KAK OH CUMTAN, K KOMY-
TO Ha padoTy.

Kak-To kosuiera mocoBeToBaj eMy yaiie e3IUTh 10 MPO(UIbHBIM KOH(PEPEHLUAM U 3HAKOMUTHCS
C HYyXHbIMM moabMu. HakamnuBarh, Tak cka3aTh, COLMAJIbHBIA KanuTadl U OTTaYUBaTh
KOMMyHHUKaTHBHbIe HaBbiku. Ha omnom u3 IT-popymoB ero u mpumerun Apkanuii llleun.
Mockosckuii opuc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYAHUKOB, U T€HIAUPEKTOP
NOpy4YMs1 KaJpoBHKaM HIpucMoTpeTbess K Ilerpy u, ecnmu TOT COOTBETCTBYET OXKMIAHUSM,
IIPUIJIACUTh HA COOECEeI0BaHuE.

lanpueB Obul Ha ceapbMOM HeOe: HakoHel-To ero 3ametwiu! OH mpomies BCe  3Tambl
coOecenoBanus. [lepen 3axmrountensHoi BeTpeuel ¢ HuM lllewH eme pa3 mnpocMoTpen ero
npodailsl: OTIMYHBIE PEKOMEHJALMU U3 BY3a, HEIUIOXUE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, mapHI MOXKHO J1aTh LIAHC, - HOJyMaJl OH. B KOHIIe KOHIIOB, OH U3 POBUHIINH, a TAKUE
JIIOJM JIEP’KaTCs 32 MECTO U BBIKJIAJBIBAIOTCS ITOJIHOCTBIO».

-Hy, Momno0ii yenoBek, 1 moyemMy Bbl XOTUTE pabOTaTh UMEHHO Yy Hac? - CPOCHII OH €r0,
I"anpLieB OTBETUII IOYTH YECTHO:

-MHe HyXHO ImoMoraTh poAHBIM. Y Bac OCMBICIEHHAsI paboTa, MHOTO BO3MOXKHOCTEN. Bricokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOT'Y MHOTOMY HAYYUThCSl W IMPUHECTU MOJb3y KoMnaHuu. 1 s
roTOB paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBui OH TOJBKO B OJJHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JMIIb Obl KOMIAHUU
MPUTOIUIINCH €r0 3HaHMS, a OIBIT MOIIEN €My B KapbepHbIH IUI0C. boJbile Bcero oH XoTen Obl
paboTtaTh Ha cebs, HO 371eCh €ro BOOOPaKEHHE OCTAHABIMBAJIOCH, TAK KAK HUYEro KOHKPETHOTO
OH MPUAYMaTh HE MOT.

I'enupexTop mocmpamuBail €ro €nie O CEMbE, POJICTBEHHUKAX, APY3bAX U YBICUEHUAX: «S]
CIpAILIMBaI0 Bac 00 3TOM HE U3 BEKIMBOCTU U HE IPOCTO Tak. S Xouy 3HATh, YEM )KMBET YEJIOBEK,
KOTOpOMY 51 Oyay 1oBepATb». MatTh - cenbCKas yUMTENIbHMIA, OTEIl — Bpad, yMep, pacckaszal
ITetp, ecTh emie Miaamas cecTpa — YYUTCS B HIKOJE. «DTO XOPOIIO, - moayMan Apkaauid. -U3
OPUIMYHON CeMbH, MOTUBHPOBaH, 0€3 3aBBIIICHHON caMooleHKN». OHU MOXKaIu JIpYr JIpyry
pyk#, u ["anmpreB npuctynui kK padote.

Kak Ilerp yuutbes yexad

3a mAte Jer paboTel B Kommanuu Iletp  cunbHO wM3MeHWicsA. YBepeHHbIH B cele,
PaCKpETIOIIEHHBIH, C JIOCKOM - B HEM TPYAHO ObLIO Y3HATh TOTO 3aCTEHYUBOTO FOHOIIY, KOTOPBIN
KOTZIa-TO IPUILE] B KOMIIAHHUIO.

-Uro x, IleTp, THI Aenaemp ycnexu - ckasaia emy rnocie 3aBepiieHus npoekra [llenn. -Taknmu
TEMIIaMHU Thl KOT1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!
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Kaxxnprit nens [etp craBun cebe HOBYIO IUIAHKY, CTapasiCh MPEB30UTH ce0s M KOJIJIET MO padoTe.
B cnoxHBIX cuTyanusx OoH oOpamiaics K ApPKaguio - TOT TOJILKO pajJ TaKOMy PBEHHUIO U HE
OTKa3bIBaJI HUKOTa B coBeTe. Bripouem, ckuaok [lerpy HukTo He Aenan. OH XOpOIIO MOMHUII TOT
JIeHb, KOT'/Ia W3-3a €ro MpocyeTa KOMIaHUU MPUILIOCH MEePEeNbIBaTh OAUH MPOEKT. Torga emy
YCTPOWJIM yOIMYHBINA pa3HOC Mepel KOIeraMH.

Co Bpemenem Ilerp Hayuyuics MPOCUYUTHIBATH CBOU M UYXKHE XOJbI, BEPOSTHBIC OIIMOKU. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHGopMaiuio. OH CTaj MOJb30BaTbCsl aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOPBIE €ro W HeIoMo0IuBaimu. Mo, BBICKOYKA W CaMOBIIFOOJICHHBINA THIIL.
"DrOUCT - 3TO YEIOBEK JAypPHBIX HAKJIOHHOCTEH, KOTOPBIH CcOOOW HMHTEpecyeTcsl OOJbIle, YeM
MHOM",- OTIIy4HBAJICS OH.

[lerpa moBBICKIIM JIO CTapUIEr0 aHAIMTHUKA, HO 3TO ObUI Ui HEro MpakTU4YecKH MoTojok. OH
MOHUMAJI, YTO 6€3 XOpoIero npouIbHOro 00pa3oBaHus MyTh HABEPX OYAET CIAUIIKOM JOJITUM U
M3BHJIMCTBIM, €ClIM BOOOILE MpUBENET ero K cHopMUpOBaHHOMN elle B Hadajge pabOThl LENU -
BO3IJIAaBUTH MpeacTaButenbeTBo. "Hano exars yuuthes, nyudmie B CIIA, B xopouryro mikoiy
OusHeca",- pa3MBIIUIIT OH.

C stum BorpocoM oH nomen Kk Apkaauto [lleuny.

- 51 B TeOe He ommOcs, - CKa3all eMy reHIUPEKTop. - Thl JOBOIBHO AaNEKO MpoABUHYICA. Yero ke
ThI XOYEIIb?

- OtnpaBbTe MeHs Ha yueOy B Ctandopn, Fapsapa nin Mens?

- 010 TEOE 3auem?

[TeTp 0OBSICHUI, YTO XOYET MOTYYUTh cTernieHb MBA 1o IByXroau4Hoi mporpamme, 4To O3BOJIUT
€My TMOJHATH CBOIO CTOMMOCTh W TPOJBUHYTHCS MO KaphbepHOW JIECTHHUIIE B JajbHEUIIEM
['eHaupexTop NOrpy3uics B pa3iymbsi: « AMOUIIMO3HBIN Maublil. OTyckaTs ero Ha ABa roza.. Ho,
B KOHII€ KOHIIOB, Y HETO €CTh 3aJaTKU XOPOIIIETO JIUJIepa, KOTOPhIE HaJ0 pa3BUBATH.

- OTO NpUIMYHbIEC JE€HbIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 5l He COMHEBAKOCh.

[ eHIMPEKTOP IIOCOBETOBANCS C PyKOBOACTBOM B Hpio-MOpKe H peli 1aTh MapHIO BO3MOXKHOCTB
NoNTH yuutcs. Bce-Taku OH B yucle caMbIX NMEpPCHEKTHBHBIX. K Tomy ke moaM ¢ Xopouien
MOATOTOBKOM KOMMAHUM OBLITN HYXHBI. JlerieBie Ob10 00y4UTh CBOUX, YEM HAaHUMATh KOTO-TO
¢ peiaka. [letp BeiOpan Ctanadopackuit yauepcuteT B KanudopHun, mo OKOHYaHUHU KOTOPOTO
JIOJDKEH OBLT BEPHYTHCS M OTpabOTaTh eIie MATh JIET B KOMIIAHHHM Ha OTOBOPEHHOM 3apIuiare.
«Kabana, koHeuHO, HO Kakoii maHc, - xymain [lerp.- Hago cornamarbcsi.

Kak IleTp yBoMThCH pemnI

VYyeba B 0THOM M3 JIyULIUX BY30B AMEpPUKH CHUJIBHO MOBIMsUIA HA MUpoBo33peHue Ilerpa. OH
yBHJIe] niepes; co0oii rimobanbHbli MUp ¢ Maccoil BoamoxkHocTel. U ¢ Tpana «bounra» B Mockse
CXOJWJI YBEPEHHBIM B CBOMX CHJIaX MYKUMHA C KOXKaHBIM MOpT(deneM B pyKe U IT'paHAHO3HBIMU
IUIAaHAMH B T'OJIOBE.

OCTaHOBHBIINCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha padoTy - MOBUJAThH KOJIJIET
U pa3BenaTb 00cTaHOBKY. Berpeua ¢ lllenHbIM 1omkHa Obu1a cOCTOSATHCS Yepe3 Tpu aHs, 1 [letp
X0Ten K Hel moAaroroButbes. C mpusTeneM Mo paboTe OHU BCTPETUIINCH B Kade. AJekcaHap
BatoH, aHanmuTHK HEPTIHOTO CEeKTOpa, B3su1 00ex, IleTp orpannumica kode ¢ KpyaccaHOM, 4eM
BbI3BaJI IBHOE HEAOBOJILCTBO ounnanTa. «Kaxercs, Tl OCKOPOWII €ro B JIy4IIUX YYBCTBAaX, -
paccMmesuicst Anekcanap. — JlaBail, pacckasbiBaii 0 CBOUX UMIIEPCKUX IJIAHAX)

- Ecniu coBceM KOpoTKoO, 1 X04y ocTarbest nopabortath B lllTatax, Bbigoxuyn Ierp. — Tyka B
TOM, YTO, KaXeTcs, s Hallex paboTy CBOEH MEUTHI..

N3 ero pacckaza cienoBana, uro B CTdoH(OpAE OH MOAPYKUICS C TPYNIOW HHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MpHUIyMajdd YWUII M HpOTrpaMMy, HMOMOTaromme ObICTpo
OIIPEECIIATH COCTOSHUE 310POBbS YEIOBEKA: H3MEPHUTH ITYJIbC, YDOBEHb Caxapa B KPOBH, 1aBJICHUE
U OLCHMBAET €ro ICHXOJOru4eckoe coctosgHue. COOTHOCA 3TO ¢ BECOM M POCTOM 4YEIOBEKa,
BHEUTHUMH YCJIOBHSIMH, TIOTOJIOW, Mporpamma Morjia CUTHaJIM3upoBaTh 00 yrpo3e 370pOBbIO, a
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C HaKOIJIEHHEeM MH(pOpMAIH POTHO3UPOBATh BEPOATHOCTh MH(papkTa wiu uncynsTa. Kopoue,
3TO OblJIa TMAarHOCTUYECKas MUHHU-Ta00paTopus, BCTpauBaeMasi B CMapT(OHBI.

- Ilpencrasinsens, TaM €CTh Bce: KPyThie pedsiTa, MOTEHI[MAIbHBIE UHBECTOPHI, YCIOBUA.. TaM HET
TOJIbKO MeHs!

- A kak xe kommanus? [led? JoroBop HakoHen?

- He 3na10. X04y €ro yroBOpuTbh OTCTYIIUTBCA.

— Xwm! Ckopee npoOku B MockBe UCUe3HYT.. ThI K€ 3HACIIb €r0 XapakKTep.

[TepexycuB, mpUSATETN HATPABIIIUCE B OQHC. Tam CTOSIT Tyl yibsi, 3aHSITOTO MEJIKOM, HO BXKHOU
paboroii. Ilerpy craso TocknuBo. «boxe, Botr Tans - oHa pabortaer TyT yxe 15 ner, - momyman
oH, - a Tamapa Toxe ornaxana aBa gecarka. OMap — JOCITYXKUJICS J0 CBOEro KabWHeTa: HO eMy
yKe CKOpo mopa Ha neHcuto. Mnu Xopa-10 cux mnop ananusupyer pbIHKY EHHBIX Oymar,

XOTs, K&KETCs, EMy 3TO JIaBHO OCcTOYepTeso». IleTp nmpuxoaus B TUXUH yKac OT TOrO, YTO EMY
MPEACTOUT TYT IIPOBECTH €Il MHOI'O JIET, & BO3MOXKHO, - U Bce ocTaBuieecs Bpems. «Kak MHe
HAJIOCNU 3TU TapakaHbM Oera-Bce CTPeMATCS NPUNTH K (UHUINY IEPBBIMU, — PAa3MBIILIUI OH, -
a MHOTHe OeryT Tak JIaBHO, UTO 3a0bUIH, Ky/la U 3a4eM».

..Uepe3 HECKOJIBKO JHEW OH MOCTydalics B KaOWHET ApKaausa. Y TOro IOCJE MOE3AKU ObLIO
XOpOoLIee HACTPOEHUE.

- Ecnu yectHoO, Kk Bam 3aTeM, 4TOOBI BBl MEHS OTIIYCTHIIH, - Hadyall 6e3 »KuBOKOB llerp. - 5 xouy
ocratbes mopabotats B CLIA.

I'engupexTop ciyman He nepebuBas. llerp pacckasan o craprame, KyJga €ro HO3Balid, U MX
COBMECTHBIX ILJIaHAX.

— [lonumaere, 51 Haien padoTy, O KOTOPOH TaBHO MeuTall. Y MEHs IOJIHO UJIEH, s UM HYXKEH, a
oun MHe. — IleTp HeoxkumanHO ocekcs. Pa3zymeercs, Bce JeHbIM 32 00y4deHHE 5 BepHY. Bbl ke
MeHs 3HaeTe!

[lenH ka4Hys ro0BOW U TOOArPOBEIL.

- IIpu yem 3meck nenbru?! Mol ke ¢ TOOON noroBapuBanuch.. Jlymaemb, s Ha TeOs He
paccuuthiBan? W BcmoMHHU, Kak ThI BooO1Ie TyT oka3ancs? Kro Tebe gan manc?

- Koneuno, Be1. U s 3Toro He 3a0yny. Ho s MOHAJ, YTO KOHCAITHHT — HE MO€. DTO CKy4Has
paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATD UYKUM OXXKUIAHUSAM. Sl HE MOTY K 3TOMY BEPHYTbCH,
XO0T4 1 o0eran Bam.

- Ciymaii, yto Thl BhIEHApHBaenIbcst? OTpaboTail CBOe MO KOHTPAKTY U TYJIsAi Ha BCEe YeThIpe
CTOpOHBI!

- Tak s >xe TOBOpIO: TOJKY OT MEHsI ceiyac He OyaeT. MoTuBanuu — HOJb. S TyT 00y30ii Oyny.
Otnycrtute Mens, a? llleun otuacTu ObLT corylaceH ¢ ero jaoBoaamu. Ho ockopOrnenHoe
camoto0ue U JIOCTOMHCTBO He MO3BOJISUIM €My NMOMTH Ha YCTYNKHU. «CKOJIBKO s eMy IoMorai, u
yto B wurore? HMcnomb3oBan wmens, Harnern! Ilpematens!» ['eHaupexkTop HHKaK  HE MOT
YCIIOKOUTBCS.

Tak, maBail OTJI0KUM Halll pa3roBop, - npouenus oH. — l[lomymaii eme pa3. Kto 3Haer, He
MOCTHIIb JIM ThI ceOe ceifuac nopory kK kpaxy? Beab mpoaykt moxxker He mnouTtH. M Bce. Tol
0aHKPOT C MOJIMOYCHHOM pemyTalueii, Teos e B MPUIMIHOE MECTO 00JIbIle He BO3bMYT! A naxe
€CIIM BCE CJIOKUTCS, He OOMIIIBCS, YTO 3Ta KPUBas JOPOXKKa TeOs He Tyna BbIBeJET?

- Iocnymaiite.. Takas ymada BeimagaeTr pa3 B ku3Hu. [la, pucku Benuku. M Bce ke s Obl
norpoOoBai. A eciau y MEHsI He BBIFOPHUT C KOMITAaHHEH, TO sl K BAM BEpPHYCh.

- YTo THI MHE TyT.. paccka3biBaclib. BepHercd oH.. JlaBall Tak: MPUXOAX 3aBTpa, MOAyMal eme
pa3.. 1 1 nogymato.

[leTp xuBHYN U BbIIIEN U3 KaOuHeTa. «M-na. Yiigems - ioxo. He yitaems - Toxe minoxo. OH,
KOHEYHO, MHE HacTaBHMK. U ceifuac, ecim yBoitoch, To noaseny ero.. Ho kak ke Torga crapran
Y MOU MEYTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Asekcanap AcMo0J10B
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JIByX KJIIOYEBBIX TIepOeB MPEJCTaBICHHON HCTOPUM MOKHO OOO3HAUUTh Kak OJyiarojeTelib-
YUHUTEIb U KapbePHBIA YUYEHUK. DTUMH MO3ULUSIMHU 5 TIEPE/Ial0 CBOE OTHOUIEHUE U K ApPKaIUIo
[llenny, u k [lerpy NanbreBy. O0a urpoka, BBIHYXJACHHBIC TON CUTYaIlel JeIaTh KaX bl CBOU
BbIOOD, pabOTAIOT UCKIIOUYUTEIBHO B paMKax TOH KYJIbTYpbI, KOTOPYIO sl Ha3bIBAal0 KYJIbTYpOM
MOJIE3HOCTH M KOTOpash NPOTUBOCTOMT KYJbType IOCTOMHCTBA. B Hel KiroueBas JIOTHKa
B3aMMOOTHOIICHUH, OMPENEISIOMUX BBIOOP, - 3TO 0OMEH 10 (hOpMYyJIe «Iallb Ha JAIIb.
Kaxapiii U3 UrpokoB paccMaTpuBaeT JIPYroro Kak CpPeACTBO - MOJE3HBIM JUIsi €ro JACHCTBHI
uHCTpyMeHT. OHM HE BUJAT APYT B APYyTe YeITOBEUECKON TMYHOCTH, 00Ia1at0IIel TeM WX UHBIM
JOCTOMHCTBOM. B 3Toii cutyanuu 1000l BBIOOp — MparMaTUYHbI W TMO3UTUBUCTCKU
OpPUEHTHPOBAaHHBIN, MO (OpMyJe «IIelIb OMpPAaBIBIBAECT CPEACTBA». 3aMeThTe, uTO [ anbleBa
0oJIbIlIe BCEro BOJIHYET TO, KaKOBbI OYAYT PUCKU JJISl HEro, a He i (PUPMbI WIH YUUTENs -
Omaroaerens. s ero KappbepHOIro pocTa, a HE KU3ZHEHHOTO0 MYyTH JIMYHOCTU. U B 3TOM cutyaruu
["anbpleB B3BENIMBAET BCE BEPOSTHBbIC COOBITHA Ha Becax Kapbepbl. M rHEB, HEPBBI YUHUTENs-
Oslarojerens, KOHEYHO, TaK WIM MHA4YE€ BIUAIOT HA NPUHATUE €r0 PEIIEHMs - HO He KaK €ro
SMOIIMOHAIBHOE TPOSIBJICHHE, a KaK OILIeHKa MpHU MPOTHO3€ TOro, Kakue g Hero OyayT
nocneacTsus. M B 3Toil cutyanuu, B 0OMEHHOM JIOTMKE B KOHTEKCTE KYJIbTYPbI IOJI€3HOCTH T'€POH,
KaK MpaBWIO, AENAeT MPEANOYTeHHWE B MOJIb3Y TOH (QHUPMBI, KOTOpas MpeaoKuia JIydIIue
yclloBuUs peanus3oBarh ceds. Emie pa3 moguepkHy, 4To KOHQUIMKT JIEKUT 3a NpeAeIaMu KyIbTYpbl
JIOCTOMHCTBA, ¥ B 3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM M SK3UCTEHIIMATBHOM BBIOOpE IIaBHOTO
reposi He NpuxoAuTcs. PaHo UM mo31HO, KOr/1a JI0/IU )KUBYT HE B JIOTHKE yCIIEXa U HEy/1auH, a B
noruke repoeB CkuHHepa u KapHeru, B JIOTMKE NPECTYIUIEHUS M HaKa3aHUs, OHU TEM CaMbIM
pacuenoBeunBaroTcs. OHU MOTYT OBIThH YIAWINBBI KaK OM3HECMEHBI, paHO MJIH TIO3/IHO OITMCAHHOE
MapkecoM 0AMHOYECTBO, AyLIEBHAS MYCTOTa CTAHYT IPYCTHBIM MOCIEACTBHEM MOI0OHOTO poaa
MPOLECCOB MPUHSATHS PEIICHUM.

Cepreii ®njI0OHOBHY:

JlaHHBIH Keic — KITaCCUYEeCKUI TPpUMep AITUYECKON THIIEMMBbI, B KOTOPOH JIH000€ pelIeHne CBA3aHO
C OIIpe/IeJICHHBIMU MOCHeACTBUAMU. Kak N3BECTHO, y MOAOOHBIX ITUIEMM HET MPAaBUIbHBIX WU
HENPABWIBHBIX PEIIEHUN: KaX10€ U3 HUX ONPENEISIETCS TeM, KAKMMH THYECKUMH IPUHIUIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns o Tekcry, [leTp BrepBble cTalkuBaeTcs ¢ CUTyaluei xkecTkoro Beidopa. /o aTtoro MmomeHnra
OH [IOJIb30BAJICS OTKPBIBAIOIIMMHUCA BO3MOXKHOCTSIMH, HE CBSI3aHHBIMM C KaKMMH-JIHOO
MOpabHBIMU H3AepkKKaMu. O €ro cucTeMe LIEHHOCTEW MOYKHO CYIUTh TOJBKO 110 TOMY, YTO OH
cuMTal, HEOOXOJMMBIM IOMOTAaTh MAaTEPU U CECTPE MOCIIE CMEPTH OTLA. .. BeposTHO, MOATOMY €ro
U Myd4aeT coBecTb: xouercs paborars B CIIIA Hajg MHTEpECHBIM NMPOEKTOM, HO KaK HapYIIUTh
JaHHble TOOOH 00s3aTenbcTBa M HE mepectaTh ceds yBaxkarb? IleTp sSIBHO HE OTHOCUTCS K
KaTeropuu JII0JIeH, )KUBYIUX 10 MPUHIMITY «4e€M Jaiblie B JIec, TeM CBOs pyOalika Onmxe K
TEIy»

Iloaromy, Ha MOW B3IVIAJ, MOPAa3sMBICIMB O BO3MOXHBIX TOCJIEICTBUSAX HAapyLIECHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH MOHATh, YTO TJIABHOE M3 HUX — 3TO IMOCTOSHHOE
BO3BpAIlEHUE K MBICIM O TOM, YTO Thl IIOCTYIIMJI HEMOPAIOYHO M, CIEIOBATEIBHO, HE MOXEIIb
yBaxkaTb caM ce0s. [lociencTBus Takux pa3MbIIUIEHUNH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOIEMBI € ICUXUKOH. J[pyroe Bo3MOKHOE MOCIEACTBUE - YOoexaeHue cels
€caMoro B TOM, YTO Thl MOCTYNHJ JIOTHYHO M B JIyX€ BPEMEHH, MO3TOMY 3/€Chb HE O YeM
nepexxuBath. [Io cyTu 3TO 03HaUaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Brnipouem, 311 3amMeuaHus OTPa)kar0T MO0 JIMUHYIO CUCTEMY LICHHOCTEN M ATHYECKYIO MTO3ULHIO,
KOTOPAast MOKET OTINYATHCSA OT MO3ULMU APYTrux jdrojed. CreHapuil NOBeAEHUs, KOTOPBIN 1 MOT
651 npenoxuth Iletpy, coctouT B cienyromeM. Hago moneitaThCst JOTOBOPUTHCS ¢ ApKajaueM o
COKpAILIEHUH CpPOKa «OTpabOTKW» 3a cueT MHTeHcHuduKauuu padboTel. Heobxomumo Takke
MOMBITATHCSI U3MEHUTh HEKOTOPBIE IICHXOJOTMYECKHE YCTAHOBKHM, KOTOPBIE MPOSBISAIOTCS B
oreHke nmpodeccrnonansHoM cynp0b1 koier [lerpa. Kak korma-to ckaszan Urops CeBepsiHuH, «HE
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3aBUAYH APYTY, €Cl Apyr Oorade, €CiM OH KpacwBeH, eclid OH yMHeEH...», Ho He ciumikom
ylayHas Kapbepa KOJUIETH HE JOJDKHA BCENATH B Bac MECCUMHU3M, €CIU BbI CUMTaeTe cels
YeJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISl, OTBEUAIOIIUM 3a CBOIO CyAbOy. 3amedy, 4TO OHO
U3 BOKHEWIIMX KAYECTB YCHEIIHOrO YEJIOBEKA B HAIIKM JAHU- YMEHHUE 3aUHTEPECOBAThCS TOU
paboToi, KOTOPYIO €My IMPUXOAUTCS BBINOJIHATH B IaHHBIM MOMEHT, CIIOCOOHOCTb HAJIENATh €€
CMBICTIOM, U30erasi IMHU3MA U YHBIHHSL.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXHO MPEIJIOKUTh
[TeTpy, COCTOUT B TOM, YTOOBI OIIEHUTH HE TOJHKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEPE]
HUM B Cllydae Iepexo/ia B aMEPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM MEPEX0JIOM. YUET 3TUX PUCKOB IMOMOXKET ClIeJaTh KAPTUHY MPOUCXOISIIETO «IIBETHOM,
U J)KepTBa, KoTopyto [leTpy npuaercs npuHecTd BO UM MOPSAAOYHOCTH, ITIOKAXKETCS EMY HE CTOJIb
3HAYUTEIbHOU.

Utak, s 661 pekoMmenaoBain [lerpy BBINOIHUTH XOTS Obl YACTUYHO 00S3aTENBCTBA, KOTOPHIE OH
Jla]l CBOEMY HACTaBHHKY.

Hrops Canura:

Y TIlerpa ecTh MOpajbHBIE, HOPUANYCCKHE M (PUHAHCOBBIC O005A3aTCIBCTBA TEPEI €ro
paboToaTeneM, 3aKIIOYAOIIAECS B TOM, YTO 10 OKOHYAHUU y4eObl OH JIOJKEH OoTpaboTaTh B
KOMITAHMHM TIATh JeT. Y ero meda ecth miaaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, YTO
BEpHYBIIHICS Tociie yueOnl [leTp ycuauT KoMaHy, TOMOKET BHIBECTH OpraHU3AIMIO HAa HOBBIN
YPOBEHb.

B s1oli cutyanuu, naxe eciu OynyT yperyjaupoBaHbl IOpUIAWYECKUE U (UHAHCOBBIE BOINPOCHI,
yxona [leTpa HaHeceT KoIOCcCcaIbHBIN yiepO KOMIAHUU U PEIyTallly reHepaIbHOro TUPEKTOpAa.
Tem He MeHee.

ITerp - MOJ0M10¥, TaJaHTIWBBIA, aMOWMIIMO3HBIA, YHEPTHYHBIA MOJIOJO0M 4YeloBeK. Ero mens-
pasButue 1 pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJICH, €CTh CHIIbHBIE U clIa0ble CTOPOHBI,
HO OH, KaK BC€ YCIICIIHbBIE JIFOIH, He (DOKYCHpPYETCs Ha HCIIPABICHUN COOCTBEHHBIX HEJIOCTATKOB,
a YMEJIO HUCIIOIb3YET U PAa3BUBAET CBOM CUIIbHBIE CTOPOHBI. ETro He myraet MbIcib: «A 4TO, €cliu
MBI TONPOOYEM M HUYEro HE MOIYYUTCS?», €ro MyraeT NepcrneKkTuBa «He mnompodosarb»! Ero
MPEABIYIINNA ONBIT TOBOPUT O TOM, YTO HY>KHO JIBUTAThCA Jalbllle, a 3HAUUT, YXOAUTh.
VX0auTh, 9TOOBI OBITh YECTHLIM O OTHOIIECHUIO K ceOe, MIIM OCTAaBaThCs, UTOOBI OBITh YeCTHEIM
Mo OTHOLIeHHIO0 K pabotomarenmto? Kak MHe KakeTcs STOT BONpPOC HOCUT ansi ['ambiieBa u
MOJAOOHBIX €My JIFOJIeH YUCTO AK3UCTEHIIMATUCTCKUM, a HE MOPaJIbHO-dTUYECKUM xapakTep. U B
HTOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThLCS - 3HAUUT IpeaTh ceOsl.

Bonpocsl 1151 00cy:KI1eHus:

1.Pemennie xakoro Tuma AOJDKEH MpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXKIEHUSX,
pauuoHangbHOe)?

2.Kak noctynuinu Ob1 Bbl OKaXHCh B TIOJOOHOH cUTyaIriuun?

3.Uto MOoXHO 1mocoBeToBaTh [letpy?

3aganue 4.

ITpuunun ITapero

Cpenu crioco0OB MPUHATHUS YIPABICHUYECKUX pellieHui BbiaenseTcs «mapuHuun [lapero». Cythb
NPUHIUIA, CPOPMYIMPOBAHHOTO UTAIBIHCKUM SKOHOMKICTOM Buibdpeno Ilapero, 3akmtouaercs
B TOM, YTO BHYTPH JaHHOW KaKOH-TMOO TPYNIBI WIM MHOXKECTBA TPYII OTACIbHBIE MaJible e
4acTH OOHAPYKMBAIOT HAMHOT'O OOJIBIIYIO0 3HAYUMOCTh, YE€M 3TO COOTBETCTBYET UX YIEIbHOMY
Becy B rpynne. Hanpumep:

- 20% xiuenToB (ToBapoB) natoT 80% oOopoTa WM NpUObUIH;

- 80% xyimeHToB (ToBapoB) nmpuHOCAT 20% 06opoTa WM NPUOBLIH;

20% ommbok obycnosnuBatoT 80% moTeps;

80% omubok 06ycnoBauBaioT 20% mnoTeps;
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- 20% ucxoaHbIX NPOAYKTOB onpenensaoT 80% CTOMMOCTH TOTOBOIO U3IEIHS;

- 80% ucxoAHBIX TPOAYKTOB onpeneistor 20% croumoct roToBoro uzaenus. [loaromy B
cBs3u ¢ npuHiuioM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu gocturaercs 40%

80% pe3ynbpTaToB, octaibHble 80% 3arpayeHHOro BpeMeHu npunHocat 20% ooOiiero uTora.
CnepnoBarenbHO, MEHEIKEpy He IIesiecoo0pa3HO OpaThCsi CHayana 3a camble JIETKHE Jena.
Heo6xoauMo npucTynaTh K pemeHuio BOIPOCoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocksr:

1. Kakyro npaktuyeckyro nosiab3y MOKHO U3BJIedb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex 1 cityyasix JeMCTBYET 3TOT NPUHITUIT?

3. Kakne emé BBIBOIBI ISl MPAKTUYECKOH pabOTBl POCCHICKOrO MEHEIKepa MOXKHO
ceNaTh, UCTOb3ys mpuHIUI [TapeTo? O00CHYHTE CBOU MPEIIOKEHUS.

4. [IpuBenure nmpumepsl AeiCTBUS 3aKoHa [lapeTo U3 Balero JIMYHOTO OIbITa

3aganue 5.

[Ipoauarnoctupyiite a100yr0 npodiIeMy, C KOTOPOH BbI CTOJIKHYJIMCH Yepe3 MPU3MY THITHUHBIX
nperpaj (TeXHU4eCKue OMMOKH, BHEITHHE (DAKTOPBI U TICUXOJIOTUYECKHE MPETIATCTBUS) Ha ITyTH
3¢ pexTUBHOTO MIaHUPOBAHUS BPEMEHU

3aganmne 6.
[TocTpoiiTe MHTEIUIEKT KapTy MOTydeHHUs 00pa3oBanus B mHCTUTYTe. OOpaser mpuiiaraercs.

3amanme 7

Tect Nel IlepcoHanpHast KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHMIO TpeaiiaraeTcsi TECT, MO3BOJISIIOLINM OLEHUTh C(OPMHPOBAHHOCTH Y BAaC OCHOBHBIX
HaBBIKOB YIPaBJICHHs BpEMEHEM U Ballly KOMIETEHTHOCTh BO BpeMEHH B LiesioM. Ha kax b1 13 BOIpocoB
MOYKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/a», «MHorna», «Het».

Bonpocuwi:

1. B moboit pabore s crapaioch WMeTh 3amac (pe3epB) BPEMEHH, BBIACISAI0 CBOETO poia
«HENPUKOCHOBEHHOE BPEMsD» Ha BCAKUHN CITydai.

2. 5] 4eTKo 3HAI0 CBOM JOJTOCPOYHBIE 1€, IOCTOSHHO JEPXKY UX B YME M HNEPHOAMYECKH OO0AYyMBIBAIO
CIOCOOBI MX JIOCTHYKEHHUS.

3. 51 perynsipHO HCHOJNB3YIO JIENETHPOBAHKE, TTOPYYast JPYTHUM IIFOJSIM BBITIOJIHEHHE BAXKHBIX JUIS MEHS
3amad.

4. 51 noapoOHO MIAaHUPYIO IIATH, STAlbl JOCTHKEHHS CBOMX LIEIEH.

5. 51 noHmnmaro, 4To OOLIEHHE C APY3bSIMH B pabouee BpeMs — IIOMEXa, M CTapaloch M30eraTb TaKHX
CUTyaluil.

6. 51 yBaxaro ¥ 1IeHI0 COOCTBEHHOE BPEMSI U CTAParOCh IOOUTHCS YBKEHHS K CBOEMY BPEMEHU U OT JIPYTHX
JOJEH.

7. 17151 IaHUPOBaHUS CBOETO BPEMEHH 51 HCTIONB3YIO 3aITUCH.

8. Kaxxaplil pabounii AeHb ST HAUMHAIO C OIPEETICHUS TOTO, YTO HY>KHO CJIIeJIaTh B IEPBYIO OUEPEeb.

9. B cBouX zenax s CTpOro NpUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO 5K€ CPOKOB.
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10 S xopormro 3HaI0 COOCTBEHHBIE OMOPUTMEBI W IJIAHHUPYIO CBOM JIENla C YYETOM CBOWX «BHYTPEHHHUX
YacoBy.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHUTH I10 TeNe(OHY.

12. {1 MOBOJIBHO HACTOMYMBBIA YEIOBEK M OOBIYHO, HECMOTpPS HA MOMEXU M OTBICYCHUS, MPOJIOJIKAIO
paboTaTh 1o IIaHy.

13. Tlepen Hauanmom 1r000H pabOTHI 5 TIIATEILHO 00TyMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET
MTOHAZAOOUTRCS, CPOKH U ATAmBI pabOTHI U T. TI.

14. 51 ymero TOBOPUTH «HET) HEOXKHUIAHHBIM JETIaM H JTFO/ISIM.

15. B xoH1e pabodero mHS S aHAM3HUPYIO BCE, YTO MPOU3OILIO, 0OAYMBIBAIO, YTO MHE MEIIajo, a 4TO
MOMOT'aJI0 BOBPEMSI BHITIOJHUTE PA0OTYy.

16. PyrunHbIe ena s cTaparoch JeiaTh KpYIMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. 5 perymsipro paboTaro ¢ opraHaifzepom, 3alTUCHON KHIKKON U T. TI., CPEACTBAMH, TIOMOTAIOIIIMH MHE
Jyd4Ille yIIPaBIsATh CBOMM BPEMEHEM.

18. 5 ymero O6pathcs 3a mo0yro paboTy OBICTPO M PEIIUTENbHO, 0e3 JIHUITHEN «pacKauKm.

19. Naxe cayyaitHple MOTEPU BpEMEHHU (BPOJIE CTOSIHUSI B OUEPEIN) 51 CTapaloCh UCIOIB30BATh C MOJIB30M.
20. 51 cuuTaro, YTO OTIBIX — 3TO CMEHA JEATEIHHOCTH, €T0 TAKXKE HA/I0 TUIAHUPOBATH U IPOTYMBIBATS.
21. MHe Jerko MOMpOCHTh MOMOIIHU Y APYTHX JIIOJIEH, B 0COOCHHOCTH, €CIIM 3TO MOMOXKET MHE JydIle
pacripenenuTh U CIUIAaHUPOBATh MOE BPEMHI.

22. OOBIYHO 5 JIETKO TOHUMAI0, KaK¥e M3 MOUX JIeT SIBJISTFOTCSI HanOoJiee BAXKHBIMH, U UX HY)KHO BBITIOJTHUTh
B TIEPBYIO OYEPEIb.

23. 5l uMero YeTKoe MpeICTaRICHUE O CBOCH OyIyIlel Kaphepe.

24. 51 paHee y>Ke HHTEPECOBAJICS PA3TMUYHBIMU CUCTEMAMH M METOJaMH YIIPaBJICHUS BPEMECHEM.

25. Y MeHs ecTh COOCTBEHHAs CHCTEMA YIIPABIEHUS TUIHBIM BPEMEHEM.

O06paboTKa pe3ynbpTaToOB TECTa:

1 3a xaoxcowiti omeem «lay el nonywaeme 2 banna, 3a omeem «Mnocoay — 1 bann, 3a omeem «Hemy —
0 b6annos.

2 Cnoorcume (npocymmupytime) NOJYYEHHbIE 8aAMU 34 KANACOBLI 80NPOC OALIbL.

3 Ecnu saws pesynomam om 40 0o 50 6an106 — b1 umeeme 8biCOKYI0 TUYHOCHYIO KOMNEMEHMHOCMb 8
VIPABNIeHUU 8PEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 bannos — y eac cpeouss (HOpMAlbHAA) KOMNEMEHMHOCMb 8
YIPABNeHUU pemMeHeM.

Ecnu eaw pezynomam om 18 00 28 641106 — HU3KASI KOMNEMEHMHOCHb 8 YAPAGICHUU BPEMEHEM.
Pezynomam menvue 17 6anioe ykazvigaem Ha mo, 4mo bl HeOOCMAMOYHO KOMHEMeHmMHbl 8 YNPAGIeHUU
cobcmeennvim epemenem. Ckopee 8ce2o, bl HeNpOOYKMUBHO mepseme OpazoyeHHble MUHYmMbl U 4achl
CB80e€ll HCUZHU, UTU UX PA3BOPOBIEAION OKPYICAIOUUE.

Tect Ne2 Oprann3oBaHHbII U BBl 4EJIOBEK?

Cripoc Ha OpraHHM30BaHHBIX JIIOJEH BCerJa MPEBBIIIal, IPEBbIaeT U OyleT IMPeBbIaTh MPeIIoKEeHNE.
OpraHn30BaHHOTO 4YEJIOBEKa OTIMYAET OIpelesieHHas cucTeMa palOoThl, TEXHUKA JIMYHOIO TPYZAa,
YBa)K€HHE BPEMEHHU U TOHKOE MOHMMaHME 3aKOHa ero SKOHOMHH. [1o cpaBHEHHIO ¢ HEOPraHW30BaAHHBIMHU
OH JiesiaeT B 3 pasza Oosblie, NpokuBasi Kak Obl 3 sxu3HU. OpraHu30BaHHBINA YEJIOBEK YMEET YIPABIATh U
BpeMeHeM, H JenaMu. Ero cTuib paboTbl, pe3ynbTaThl TpyJa MOKAa3bIBAIOT, YTO OPraHMU3allus B PyKax
YeJI0BEKa - OrPOMHasl CHUJIA.

[Ipennaraemplii TECT CIy’)KUT HE TOJBKO CPEICTBOM IPOBEPKH JUYHOM OPraHM30BaHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXKET MOOYIUTh K IOCTHXEHHIO CEKPETOB CaMOOPraHM3alliH, BBIPAOOTKe
OPUTMHAJIBHBIX HABBIKOB U MPUBBIUEK.

Kak mone3oBatecst Tectom? [lociie mpouTeHHs KaXXI0T0 BOIPOCa HYKHO BBIOPATh TOJNBKO OAWH BapHaHT
OTBeTa. 3aTeM MO KoYy, KOTOPBHIH TOMEIIeH B KOHIIE TecTa, HalIuTe KOIWYECTBEHHBIE OICHKHU
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlayiee CIOXKHUTE BCE OIEHKH M TOJYYSHHYI0 CYMMY COOTHECHTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYA K TECTY.

1. UMEIKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE LEJIM B XW3HU, K JOCTUXEHHWIO
KOTOPBIX BBl CTPEMUTECH?

A. Y MeHS ecTh TaKue LEIH.

b. Pa3Be Hy:kHO uUMeTh Kakue-To 1enu? Beap )KU3Hb TaK U3MEHUYHUBA.

B. V Mens ecTh rnaBHBIC LEIN, U S OTUUHSIIO KU3HE X JTOCTHKCHHIO.
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I'. Ilenn y MeHsI €CTh, HO MOSI J)KU3Hb, JESTEIbHOCTb HE CIIOCOOCTBYIOT UX JHOCTH)KEHUIO.

2. COCTABJIAETE JI1 BbI INIAH PABOTBI, AEJI HA HEAEJIIO, IEHD, UCITOJIb3V A 1JIS1 9TOI'O
EXXEAHEBHUK, CIIELIBJIOKHOT?

A. [a.

b. Her.

B. He Mory cka3aTb HU «Ha», HH «HET», TaK KaKk HaMe4alo TJIaBHBIC JleNia B TOJIOBE, a IJIaH Ha TeKYIIUi
JICHb - B TOJIOBE WJIM Ha JIMCTKE OyMaru.

I'. [IpoGoBai cocTaBiATh IUIAH, UCIOJB3YS VI 3TOTO €XKEJHEBHUK, HO ITOTOM IIOHSUJI, YTO 3TO HUYEIO He
JIaer.

. CocTaBiaTh miaH - 3TO JIMIIb UTPa AJIsl B3POCIBIX JIIOJIEi B OpraHM30BaHHOCTD.

3. OTUUTBIBAETE JIM Bbl CEBA 3A HEBBIIOJIHEHUME HAMEYEHHOI'O 3A HEAEJIIO, 3A
JEHB?

A. OT4nTHIBAIO B T€X CIIy4asiX, KOIZla BHXKY CBOIO BUHY, JIEHb MJIM HEIIOBOPOTIMBOCTb.

b. OtunteiBar0, HECMOTPSI HU HA Kakue CyObEKTUBHBIC UM OOBEKTHBHBIC IPUYUHBI.

B. Ceituac 1 Tak Bce pyraroT ApYr Apyra, 3a4eM jKe eIlle OTYUTHIBATh CaMoro ceds?

I'. IlpuaepxuBaroch TaKOTO MPUHIMIIA: YTO YJAlOCh CHENaTh CErOAHS -XOPOIIO, a YTO HE YAaJIoCh -
BBITIOJTHIO, MOXKET OBITh, B IPYTOif pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHMXKKY C HOMEPAMU TEJIEQGOHOB JIEJIOBBIX
JIFOJIEN, 3HAKOMBbIX, POJACTBEHHUKOB, [TPUATEJIEN U T. J1.?

A. Sl - X03%MH cBOEH KHW)XKH; Kak XOody, TaKk M Bemy 3amucu TenedonoB, dhamunmii, umen. Ecmu
MOHAI00UTCSI Yel-To TenedoH, TO 003aTeNbHO HAMY eTo.

B. Yacto MeHsito 3aliMCHBIE KHIDKKY C 3alTUCSIMHU Tele(OHOB, TaK KaK HEMIaJHO WX dKCIUTyaTHpyto. [Ipu
nepenucke Teiae(oHOB cTapaloch BCE CAENATh IO «HAYKE», OJHAKO NPU JaJbHEWIIEM I10JIb30BaHMUHU,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCHh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3amucu tenedonoB, dhamuimii, UMEH BeAy MOYEPKOM «HACTPOCHHs». CUHTAI0 Ba)KHBIM, YTOOBI OBLI
3amucaH HoMmep TenedoHa, haMuIHs, UMsl, OTYECTBO, a HA KAKOW CTPaHMIIE 3aIHCaHO, IPSIMO MITH KPUBO -
HE UMeeT 0co00ro 3HAUCHHS.

I'. Ucnonb3yto oOIIENpUHSITYI0 CHCTEMY: B COOTBETCTBUM C ali(paBUTOM 3alHCBIBal0 (HaMUIIUIO, MM,
0TYECTBO, HOMep TenedoHa, €CIU HYKHO, TO U JIONOJHHUTEIbHbIE CBEIEHHS (agpec, MecTo pPadoThl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIIH, KOTOPBIMU HEYACTO IIOJIb3YETECh. KAKOBBI
BAIINW MPUHLMAIIBI UX MECTOPACIOJIOXXEHUA?

A. Kaxxnas Benip JEKHUT TaM, IJe € X0UeTCs.

b. IlpunepxuBaroch NpUHIMIIA: KaXKA0H BEIIH - CBOE MECTO.

B. Ilepronnieckn HaBOXKY MOPSIIOK B PACIIOJIOKEHUHN BELIEH, TPEAMETOB. 3aTeM Kilaly X Kyjaa MpHIaeTcs,
4yTOOBI HE 3arpyXKaTh TOJIOBY MecTopacnooxeHneM. CIycTsi Kakoe-TO BpeMsl OISITh HaBeLy MOPSI0K H T.
1.

I'. Cunraro, 4TO TaHHBIH BOIIPOC HE UMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 allnH.

6. MOXETE JIM Bbl 110 UCTEYEHUU AOHSA CKA3ATH, I'IE, CKOJIbBKO U T10 KAKUM
I[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTb 0 OTEPSIHHOM BPEMEHHU.

b. Mory cka3atb TOIBKO 0 MeCTe, Iie ObUIO HAPaCHO MOTEPSHO BPEMSI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00pallanoch B JICHBIH, TOT/AA ObI S CYHATAT €TO.

I'. Becerna xoporio npeactasisio, I7ie, CKOJIBKO U T0YeMy OBIJIO TOTEPSHO BPEMs U U3BICKMBAIO MPUEMBI
COKpAILIEHHS €T0 MTOTEPh B TEX JKE CAMBIX MECTAX WJIM CUTYaIHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JA HA COBEILIAHNU, COBPAHUM HAUYMHAETCS
«[IEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXHEE»?

A. Ipemrararo oOpaTUTh BHUMaHHE Ha CYIECTBO BOIPOCA.

b. JIro6oe coBemanme wim codpaHue IpeacTaBisieT co00i codeTaHne Kak MOJIHOTO, TaK U mycToro. Korma
WJIET M0JI0Ca TIOITHOTO, TO HEMHOT'O YTOMIISICIIIBCS U JIJISL Pa3psIKH... )KACNIb ITycToe. B TakoM yepenoBaHnn
Y MIPOXOAST COBEIIAHMS WK coOpaHus. M1 Huuero TyT He Hojeaeb.

B. Ilorpyxaroch B «<HEOBITHE.

I'. Haunnaro 3aHUMAaThCsl TEMH AeJIaMU, KOTOPBIE B3sUI C COOOM B pacueTe Ha «IIepeIMBaHUEy.

. Tuxo 1 HE3aMETHO MTOCTAPAIOCH YHTH.

8. MIPEAIIOJIOXNM, UTO BAM TTPEACTOUT BBICTYIIUTH C JOKJIAJOM. BYAETE JI1 BbI
YAEJIATb BHUMAHUE HE TOJIBKO COAEPXKAHUIO JOKJIALA, HO U EIO
MNPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?
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A. Byny ynenarts camoe cepbe3HOEe BHUMAaHHUE COICP)KaHHIO JoKIaaa. Jlymaro, 4To NPOJOIKUTENbHOCT
€ro Hy’KHO OIIpeIeIIATh JIMIIb NpUOnnu3uTensHo. Eciu noknaz OyneT HHTepeCHBIM, TO BCeTa NaayT Bpems,
YTOOBI €r0 3aKOHYMTb.

b. Ynensto B paBHOW CTENEHW BHUMaHHE COACPKAHUIO M MPOJOJDKUTENLHOCTH JOKIAa, a TaKKe ero
BapHaHTaM B 3aBCHMOCTH OT BpEMEHH.

9. CTAPAETECH JIM BBl HCIIOJB30OBATH BYKBAJIBHO KAXYIO MHUHYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Crapatoch, HO Y MEHS HE BCEr/la IOJy4aeTcsl B CHIy JIMYHBIX OPUYMH (YNagoK CHI, HACTPOCHUS U T.
).

b. He cTpemitioch K 3TOMY, Tak Kak CUMTaI0, YTO HE HY>KHO OBITH MEJIOYHBIM B OTHOILIICHUU BPEMCEHHU.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 00OroHHIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHCTEMY OUKCAIIMM TIOPYYEHHWI, 3ACEJAHUNA U IIPOChB BBI
UCIIOJIB3YETE?

A. 3ammcpiBal0 B CBOEM  CKEJHEBHHKE, YTO  BBIIOJHHTE M K  KakOMy  CpOKY.
b. ®ukcammio  Hambojee  BaKHBIX  [OPYYCHUH, MOpoch0, 3aJaHUi TIPOM3BOXKY B CBOEM
eXeJJHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. ECiii 0 Hell 3a0bIBal0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatocs 3a11l0MHUTB OPYUEHUSL, 3aJaHHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET namsiTh. OAHAKO TOJDKEH
MPU3HATHCA, YTO HAMATh YacTO MOJBOIUT MEHSL.

I'. IlpunepxuBaroch NPUHLMIA «OOPAaTHON MaMITH»: IIyCTh IIOMHUT O 33JaHUSAX M HOPYYEHHUSIX TOT, KTO
ux aaet. Ecnu nmopy4yeHue Hy>KHOE, 0 HEM He 3a0yAyT U BBI30OBYT MEHS [l CPOYHOT'O UCTIOTHEHUSI.
11.KAKAA ¥ BAC TOYHOCTbH MPU JEJOBBIX BCTPEYAX, IMPUXOAE HA COBPAHIA,
COBEIIAHUA, 3ACEJAHMA?

A. Ilpuxoxy paHsuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Haualxy cOOpaHus, COBELIAHUS UIIH 3aCEIaHUsL.

B. Kak npaBuio, ona3asiBaio Mo pa3inuyHbIM IPUIHHAM.

I. Bcerpa OIa3bIBaIo, XOTA MBITAIOCh IPUITH panble WA BOBpEMSL.
. Ecim Obl 0bUIO W3MaHO Hay4yHO-TIOMyJspHOe wu3aaHue «Kak He omasasiBaThy», s, BEPOSTHO,
Hay4uiics Obl HE OIa3/bIBaTh.

12. KAKOE 3HAYEHHME BbI ITPUJAETE CBOEBPEMEHHOCTHM BBIIIOJIHEHUA 3AAHIA,
[IOPYYEHWUIA, ITPOCHE?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTD BBIINIOJIHEHUSA - 3TO OAUH U3 BaXXHEUIINX MOKAa3aTeJIel MOETo YMCHHUA
pabotaTh, cBOETO poaa TpuyM¢ opraHuzoBaHHOCTH. OTHAKO MHE BCET/Ia KOS-4TO HE yJIAeTCsl BHITOIHUTD
BOBpEMSL.

b. CBoeBpeMEHHOCTh BBINOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOXKET YKyCUTh HMEHHO B Ty MHUHYTY, KOIZa
3aJaHKe BBINOJIHEHO. Jyyllie HEeMHOTO 3aTSIHYTh BBIIIOJTHEHUE 3a/laHHUs.

B. Hpe):[HO‘II/ITaIO IMOMCHBIIC PACCYXIaTb O CBOCBPEMCHHOCTH, a BBIIIOJHATL 3alaHUA U IMOPYUCHUSA B
CPOK.

T. CBOGBpeMeHHO BBITIOJIHATE 3aJlaHUC WM TOPYUCHHUE - ITO BepHBIﬁ IaHC TIIOJIy4YUTb HOBOC.
HcronHUTEIbHOCTD BCETAa CBOCOOPA3HO HAKa3bIBACTCH.

13. IPEAITOJIOXXUM, BbI OBEILHAJIN YTO-TO CAEJIATH UJIM B UEM-TO IIOMOYb JIPYTOMY
YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUJINCh TAKUM OBPA30M, UTO BBIIIOJIHUTH
OBEILIAHHOE JOBOJIbHO 3ATPYAHUTEJIbHO. KAK Bbl BYIETE CEBA BECTHU?

A. Coo0my yenoBeky 00 M3MEHEHUH 00CTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOJHUTH OOCIIaHHOE.

b. Ilocraparoch cka3zaThb 4YeNIOBEKY, YTO OOCTOSITENbCTBA M3MEHWINCh W BBINOJHEHHE OOCIIaHuUs
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEKIy Ha OOCLIaHHOE.

B. Byny crapatbcst BEITOTHUTD oOeranHoe. Eciy BBIONHIO - XOpoI1o, He BBIIOJIHIO - TOXE He Oena, Tak
KakK s JIOBOJIBHO PEJIKO HE CIIEPKUBAIO CBOUX OOCIIaHHH.

I'. Huuero He Oyny cooOmiaTh yenoBeky. BBITONHIO 00emanHoe BO YTOOBI TO HHU CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHBIN J1 BBl YETOBEK?»:

HOMCp BOIIpOCa BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX
A b B r I
1 4 0 6 2 -
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2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 6 -
OLIEHKA PE3YJIbTATOB «Opranu30oBaHHBIN JTH BBl YEITOBEK?»:

Habpannas cymmaldmo oznavaem Habpaunas cymma 6anios

06an106

Bpl - opraHu3oBaHHBIA ueNOBEeK. EIMHCTBEHHOE, 4YTO MOXHO BaM

[MOCOBETOBATh: HE OCTaHABIMBAaTeCh Ha JOCTHTHYTOM  ypPOBHE
OpraHN30BaHHOCTH, Pa3BUBaiiTe ee U ganbire. [IycTh BaM He KaKeTcs, 4To
BbI nocTHriu mpenena! OpraHu3anus, B OTIMYHE OT HPUPOIBI, HaeT|
HanO0IbIINH 3 PEKT TOMY, KTO CIMTAET €€ PeCypChl HEUCUEPIIAEMbIMH.

72 ... 78

BbI cunTaeTe OpraHM3anyio HEOThEMIIEMON YacThIO CBOETO «si». DTO JaeT
BaM HECOMHEHHOE IIPEUMYIIECTBO MEpeN TEMH JIOAbMH, KOTOpBIE
63 .. 71 [IPU3BIBAIOT  OPraHU3alMI0  «IOA  pYyXbe» B  cIOydae KpailHed
HeoOxonuMocTH. Bam  crienyeT BHHUMAaTeldbHEE INPUCMOTPETHCH K
CaMOOpraHu3aIliy, YJIy4YIIuTh €€.

Bamr oOpa3 Ku3HH, Balle OKPY)XEHHE HAydWiId Bac OBITh KOE€ B YeM
OpraHu30BaHHbIM. OpraHU30BaHHOCTH TO MOSBJIAETCS B BallIUX JEUCTBUSIX,
TO HCYE3aeT. DTO IPU3HAK OTCYTCTBUSA YETKOM CHCTEMBI CAMOOPTaHU3AIUH.
He HyXHO &IymMaTh, 4YTO OpraHU30BAaHHOCTb - 3TO CTHUXHA, Yy/Aada.
CylecTBYyOT IIpaBWJIa, HAa OCHOBE KOTOPBIX CTPOHMTICA CHCTEM3|
62 U HIDKE camoopranusauuu. IlocrapaliTtech NpOaHaNM3MPOBaTL CBOU JIEHCTBHS,
[Pacxo/ibl CBOEr0 BPEMEHH, TEXHUKY JIMYHOH paboThl, U BBl YBUIUTE TO, O|
HeM W He T[ojo3peBaeTe B Hacrosmee Bpems. UroObl CTaTh
OpPraHNU30BaHHBIM UYEJIOBEKOM, HY)KHO IIPEOAOJIETh ce0sl, UMEThb BOJIIO U
YTIOPCTBO.

3anannue 8

[Ipocmotp punbpma no TaliM-MeHEHKMHTY.

Bonpocel 17151 00cy KIeHHA:

1. [lepeuncinTi OCHOBHBIE COCTOBJISIONINE TaiM-MEHEIKMEHTA

2. B xakux ciy4asax cieayeT ropoputs «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOETr0 BpeMeHHU? {1151 uero Hy>kHa 3Ta BEJIMYMHA.

9.2. MeToanuecKkue peKOMEH/alluH 10 MOAT0TOBKE NMCbMEHHBIX PadoT (Y4eOHbIM IIAHOM
He MPegyCMOTPEHO)

PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaUueCTBE OTPAOOTKU MPOMYIICHHBIX 3aHITHIHA
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TeMmbl pedepaToB Mo AucUMIIMHE «MeHeIKMeHT»
1. [IIxosia HAy4HOTO YIpaBJICHUsI: BUJIHbIE IIPEACTABUTENIN, OCHOBHBIE TPY/IbI, KIIFOUEBBIE
ujieu, BKJIaJ B pOPMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.
2. AJMMHUCTpAaTHBHAS LIKOJA YIPABJICHUS: BUIHbBIC NPEICTABUTEIN, OCHOBHBIE TPYIH,
KJIIOUEBbIE U7eH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.
3. [Ikosa yenoBeUECKUX OTHOLIEHUH (HEOKJIAaCCHLU3M): BHUIHbBIC HPEJICTaBUTEIN,
OCHOBHBIC TPY/Ibl, KJIIOUEBBIC UJEH, BKJIaJ B (POPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.
4. [IIkoabl TNOBENEHYECKUMX HAyK (COLMAIBHBIX CHCTEM): BUIHBIE NPEICTABUTENH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHUPOBAHHUE U PA3BUTHE NPOPECCHOHATBHOIO
MEHEIKMEHTA.

5. [IIkosia KONMYECTBEHHBIX METO/IOB: BHUIHbBIC IPEACTABUTENIN, OCHOBHBIE TPYIbI,
KJIIOUEBbIE U7IeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
6. HoBble KOHLENIMM YOpPaBICHUS B MEXAYHAPOJHOM MEHEIKMEHTEe: BceoOIee

ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kmuenroopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3 GpeKTUBHOCTBIO
(Business Performance Management), ympasineHue croumocthio kommanuu (Value-Based
Management) u np. x xapakrepuctuka. BbI30BbI COBpEMEHHOMY MUDY.

7. VYnpanenueckast Mbiciib Poccun XX B. OcobeHHOCTH (hOpMUPOBAHMS U Pa3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyaa (1920-30-e rr.).

8. VYnpasnenueckast Mpiciib Poccun XX B. CoBepIIEHCTBOBAaHUE CUCTEMBbI INITAHUPOBAHUS
U YIpaBJeHUs: HApoIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnendyeckas Mbicib Poccumm XX—XXI BB. Ilepexon Ha mpodeccroHaNbHBIN
MEHE/HKMEHT B YCIIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranu3anus: NOHATHE, OCHOBHbIE 3aKOHBI, BUJIBI.

11. CrpaTterndyeckoe BUJCHHEC W MUCCHs OpraHU3alliu: Ha3HAYCHUE, Kiacchu(UKaIms,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. Ilenn ynpaBneHus: kinaccudukanusi, TpeOoBaHUA K pa3zpaboTke, (OpMBI
yCTaHOBJIEHHMS, yipasiieHue 1o uensim (MBO).

13. JKu3HeHHBIN UK OpraHu3aliy: MoHsATHe, KoHIenuu A. Aauzeca u JI. ['peitaepa,
UX COJIepXKaHNe, CPAaBHUTENIbHAs XapaKTePUCTUKA CTaUI pa3BUTHSI COBPEMEHHBIX KOMITaHU.
14. Opranuzanusg Kak cucreMa. BHyTpeHHsis W BHEIIHsS cpefa. XapakTepUCTUKa

OpraHu3alliid KaK CHUCTEMbI: pPa3ACJICHUC Tpylda W CIeuain3anuda, CBA3HM W MCXAHU3 MBI
KoopJAuHanuu, CTCIICHDb HCHTPAJIU3alUN, OPpTraHU3allMOHHBIC I'PAaHUIIBI.

15. XapakTepHUCTUKa OpraHu3alliy KaKk CHUCTEMBI: pa3[elIeHHe TpyAa U Cleluanu3anus,
CBA3M U MEXaHWU3Mbl KOOpAUHAIIMH, CTENIEHb LIEHTPAIN3aLU1, OPTaHU3allMOHHbIE TPAHUIIBL.
16. Cpenpl opranuzanuu. OCOOEHHOCTH €€ afanTalud K BHYTPEHHUM M BHEIIHUM
W3MEHEHUSIM.

17. @yHKIMS INIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON ITPAKTUKE.

18. DyHKIUA IUITAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU KU3HMU.

19. @yHKIMS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBJIEHUECKOM MPAKTHKE.
20. @yHKIHS MPOTHO3UPOBAHMS U €€ MECTO B MOEH JIMYHOM KU3HH.

21. @yHKIMS OpraHU3allu U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOM MTPAKTUKE.

22. @OYHKIMS OpraHu3aliy U €€ MECTO B MOEH IMYHOMN KU3HU.

23. @YHKIMS KOOPAUHALMYU U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKON MTPaKTUKE.

24, DyHKIHA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOM KU3HH.

25. @YHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKON ITPAKTHUKE.

26. DyYHKIIUS MOTHUBAIIMH U €€ MECTO B MOCH JINYHOM JKU3HHU.

27. @yHKIMS KOHTPOJISA U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON TPAKTHKE.

28. OYHKIMS KOHTPOJIS M €€ MECTO B MOEH JIMYHON KU3HU.
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29. WNuTterpupytonme (GyHKIUH MEHEIKMEHTa M MX MECTO B COBPEMEHHOW [IE€JIOBOM
MIPAKTHKE.

30. Cesi3yroniuie GyHKIIMA MCHEPKMEHTA U MX MECTO B COBPEMEHHOH JIEIOBOM TPAKTHUKE.
Pons KOMMYHI/IKaL[I/Iﬁ B YIpPaBJICHHU: OCHOBHBIC IIOHATHA, MPOLHECC KOMMYHUKAIIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJIH, MPOOJIEMbl B MEXKIUYHOCTHBIX KOHTAKTaXx W IYTH HX

yCTpaHEHHUS.

31. Caszyromue GyHKIIUU MEHEKMEHTA U UX MECTO B COBPEMEHHOM JI€TTOBON IPAKTHKE.
VYnpaBiaeHueckre peleHns: MOHATHE, Kiaccu(uKanus, 3Tansl pa3padOTKU U peau3aliii.

32. Caszyromue GyHKIIMU MEHE)KMEHTa U KX MECTO B COBPEMEHHOM J1€JI0BOM MPAKTHUKE.
VYcnoBus NPUHATHS KAUECTBEHHBIX YIIPaBICHUECKUX PELICHUM.

33. Caszyromue GyHKIIMU MEHE)KMEHTA U KX MECTO B COBPEMEHHOM J1€JI0BOM MPAKTHUKE.
MeTtobl pa3paOOTKU, IPUHATUSA U ONTUMU3ALIUHU YIIPABIEHYECKUX PELICHUH.

34. [enernpoBanue NOJIHOMOYMI 1 HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHHUS.

35. Crenmanpible  (pyHKIMM MEHEDKMEHTa M HX MECTO B COBPEMEHHOH JeloBOM
MIpaKTHKE.

36. CucreMHO-(pYHKIMOHATIBHBIN aHATTU3 MPOIECCca YIPABICHHS: OLIEHKA cocTaBa (pyHKIHIA, mpaB
¥ 00513aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

37. VYrpaBieHueckuil Tpy/: MOHATHE, KIIOYEBbIE IPU3HAKYU U cojepxaHue. TpeboBaHus
K Ipo(eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTH3UpOBaHHOE padouee MECTO MEHe[Kepa: TpeboBaHUA K  €ro
IPOEKTUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpPaMMHOE OOecreueHue.

39. HNudopmannonHoe obecriedeHue yrnpaBieHUsl OpraHu3anueil. 3HaueHue U CyIIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH M UCTOUYHUKU. Posib HH(OPMALIMOHHBIX TEXHOJIOTUI B
JESTeIbHOCTH MEHEKEpa.

40. [udpoBbie TEXHOIOTUHU B YIIPaBIEHUN COBPEMEHHBIMHM KOMITAHUSAMMU; LIEJIM U 3a/1a4H,
NEPCIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble 3PPEKTHI.

41. PykoBoauTens 1 €ro MecTo Ha NPEANPUATUH: BIMSHUE, BIACTh, POJIH.

42. Ctuib pyKOBOJCTBA: TOHSATHE, KIACCH(PHUKAIMA W OCOOCHHOCTH IPHMEHEHHS B
COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

43. Mertonpl ynpaBieHHUS: TOHATHE, KilaccuUKalMs, OCOOCHHOCTHM NPUMEHEHHS B
IPaKTHUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44, Teopun nmuaepcTBa U UX CPABHUTEIbHAS XapAKTEPUCTHKA.

45, JIunepcTBO B OpraHu3alui: OCOOCHHOCTH BOCTIUTaHUS JIUJIEPOB.

46. Ilepconam Kak HMMIEpPAaTUBHBIA  pecypc OpPraHM3alMd W €€  IJIABHBIU
MHTEJJIEKTYaJIbHBIM KaluTall.

47. HoBeie xonnenmuum HR (3axoxparus, refimMuzanus, ympaBlIeHHE HPOEKTaMH,

NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTUE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. [TpodeccnonanbHoe 00yueHne pabOTHUKOB Ha TPOU3BO/ICTBE.

49, CaMOMEHEDKMEHT: OTIpe/IeICHNE JIMYHBIX [IEHHOCTEH U MyTeH MX JTOCTHKCHHUS.

50. VYmpasieHne TMYHON Kapbepou.

51. ['pynma B opraHu3anuu: MOHITHE, BUJIBL, CTPYKTYpa M MEXKIIMYHOCTHBIC OTHOIIICHHS.
52. OpraHu3alnvoHHas KyjlbTypa: IOHATHE, KJIAacCHU(HKAIMA, METOJbl TUarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [TnanupoBaHue U ynpasieHue pabouuM BpeMeHeM (TailM-MEHEeIKMEHT).

54, Konnermus 6ananca Mexay TUIHON KU3HBIO U PAOOTOM.

55. KomannooOpa3oBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYZIHUYECTBA B OpPTraHU3aIHH.

56. Opunnyeckas u corragbHast OTBETCTBEHHOCTh OpraHU3aIUH.

57. Pa3zpemenne KOHQIMKTOB B OpraHW3allii: WX TMPHPOJA, THUMBI, NPHYUHBI H

MOCJECTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(PIUKTaAMH.
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58. SWOT-ananmm3 u 0COOEHHOCTH €ro NMpPOBEACHUS B MPAKTHKE PabOThl COBPEMEHHBIX
KOMITAaHUM MUpA.

59. PEST-ananu3 u 0COOCHHOCTH €ro IMPOBEACHHUS B MPAKTHUKE PabOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepuu u nokasarenu 3¢ (HEKTUBHOCTH MEHEHKMEHTA.

61. CIIIA: xapakTepuCTMKa HAalMOHAJIbHOW MOJEIN MEHEKMEHTA, JEJIOBOM KYJIbTYpBHI,
0COOCHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
62. SInoHus: XapakTepucTUKa HaMOHAIBHON MOJIEIIN MEHEKMEHTA, JIEII0BOM KYJIBTYPBI,
0COOCHHOCTEH Be/IeHUs MIEPETOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUHUCKUMU apTHEPAMH.
63. Poccus: xapakrepucTuka HallMOHAJIBHOM MOJAENIN MEHEKMEHTA, JAEIOBOU KYIbTYpBHI,
0COOCHHOCTEH Be/IeHUs NIEPETOBOPOB U 3aKIFOUEHUS KOHTPAKTOB € 3apyO0€KHBIMU MapTHEPAMHU.
64. CpaBHUTENbHAS XapAKTEPUCTHUKA AMEPUKAHCKON U STTOHCKON HAlMOHAIBHBIX MOJIeNIeH
MEHEI)KMEHTA.

65. AKTyanpHble ~ TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA!

HHTCpHAIIMOHAIU3alUs, MYJIbTHHALIMOHATIN3alluA 1 rno6ann3aum1.
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Mpuaoxennst
ITpunoxxenue 1
AHHOTANIUA JTUCHOUITJIMHBI

JucuuruimHa «MeHeIKMEHT» SIBJISETCS 4acThio 0a30BOr0 IMKIJIA OOS3aTENBHBIX JTUCIMIUIMH
y4eOHOro IulaHa JJIsl BCeX HAIIPaBJICHMH NMOATOTOBKM M Bcex (opm oOyuenus. Jucuunianna
peanu3zyercs kadenpoit ynpasnenus MHCTUTYTa yIIpaBIeHHsI, JKOHOMHKH U TIPaBa.

Iesnp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00b&Ma KOMIIETEHLUH, TpeOyeMbIX
JUISL pealIn3aliy OPraHU3aTOPCKUX U YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIOMINX YCKOPHUTH
UX HOpOQECCHOHATBHYI aJaNTaldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHU3aLUsAX U
3P PEKTUBHOTO B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO IOJS C
cOOJIIOJIEHEM HOPM MPO(ECCHOHANBHON U 00IIeUeIOBEUeCKOM ITUKU, U C YYETOM IMOCIEIHUX
JOCTH>KEHUH U TIepeI0BOTO OIBITAa B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

- 03HAKOMUTH CTYJICHTOB C UICTOKaMH ()OPMHUPOBAHUS YIPABICHUECKUX UICH U B3TIISIOB U
UX JajgbHEUIIeH 3BOMIONMEN B Pa3HbIe HCTOPUUYECKUE NEPUOJIbl B Pa3IMYHBIX CTpaHAax, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUSA YIPABICHUYECKON MBICIH C IIPOLUIBIM;

- paccMOTpeTh OCHOBHBIE aCIIEKTHI COBPEMEHHOI'O MEHEPKMEHTA U 1aTh IIPECTaBIeHUE 00
MHTETPUPOBAHHOM IOJXO0/I€ B BOIPOCAX KOHLENTYaJIbHOW TEOPUU YIPABIEHUS U MEHEI)KMEHTA,
U NMPAKTHKU MEHEIKMEHTA B OpraHU3alMsIX pa3InyHbIX (pOpM COOCTBEHHOCTH.

- 03HAKOMUTH C BHEJAPCHUEM HOBBIX MPUHIIMIIOB U METOAOB 3()(HEKTUBHOTO MEHEIKMEHTA
U KOOPJIMHALIMY 1€ TEIbHOCTH KOJUIEKTUBOB JIFO/IEH B COBPEMEHHBIX OpraHU3alusix;

- 03HAKOMUTH C BHEJIPEHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPaBJIECHUS KOJUIEKTUBAMU
Jro/iel BO UMS IOCTUKEHHUS BBICOKUX COLMAIbHO-3KOHOMUYECKUX PE3yIbTaTOB.

- pPaccMOTpETh HAYYHO-TIPAKTUUECKHE MOIX0/Ibl U 00pa3Libl COBPEMEHHOI'O yIIPABJICHMUS,
JOMUHHUPYIOIIME B TOH WJIM HHOM COLUAIBHO-KYJIBTYpHOW Cpeze, UCXOAs W3 INPHHLHUIIOB
LUBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHU.

JlucuuIuinHa HanpasiieHa Ha (pOpMUpPOBaHUE CIETYIOIUX YHUBEPCATIbHBIX KOMIIETEHLIUI:

VYK-1. CriocoGeH ocyuiecTBIATh NOUCK, KpUTHUECKUN aHaJIu3 U CUHTE3 UH(POpMAaILUK, IPUMEHSTh
CUCTEMHBIN MOAXOJ ISl PEIIEHUs [TOCTABJICHHBIX 3a7a4

YK-3. CriocobeH OCyIIeCTBISATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTH30BHIBATH CBOIO POJb B
KOMaHJIE;

YK-6. Crioco0GeH ympaBiisiTh CBOMM BPEMEHEM, BBICTPAaWBaTh U PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYaOUIUICS TOJIKEH:

3uamo:

- 3¢ (HEeKTUBHOCT  UCHOJBb30BAHUS CTPAaTErMd COTPYAHUYECTBA JUISl  JIOCTHIKEHUS
IIOCTaBJIEHHOW LIEJIH, ONPEAEIIATH CBOKO POJIb B KOMAH/E;

- OCOOCHHOCTH  TOBEIEHUS  BBIIEICHHBIX  TPYNI  JIIOJEH, C  KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOEH J1€ATEILHOCTH,

- BO3MO>XHOCTH MPUMEHEHHS CBOUX PECYPCOB U UX MPEENIOB (JIMYHOCTHBIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.JI.), AJISl YCIIEUTHOTO BHIIIOJHEHUS TOPYYEHHOM padoThI,

- MMOHUMAaTh BAKHOCTb IUIAHUPOBAHHUS IEPCIEKTUBHBIX LENeHd NEeATENbHOCTH C Y4eTOM
YCIIOBUHM, CPEACTB, JIMYHOCTHBIX BO3MOXKHOCTEHM, ATalloB KapbEPHOIO pPOCTA, BPEMEHHOU
NEPCIIEKTUBBI PA3BUTHS I€ATEIHHOCTH U TPeOOBaHUI pPhIHKA TPY/Ia.

Ymems:

- MpeNBUJIETh  pe3ynbTarhl (IMOCHEACTBUS) JIMYHBIX JEHCTBUH U IUIAaHUPOBAThH
MOCJIEA0BATENBHOCTD I11aroB JUIsl TOCTHKEHUS 3aJaHHOIO PE3yJbTaTa;

- peain30BaTh HAMEUEHHbIE LIEJIH IEATEIbHOCTH C YUETOM YCIOBH, CPEACTB, TNYHOCTHBIX
BO3MO>KHOCTEM, 3TallOB KAPbEPHOI'O POCTA, BPEMEHHOM NEPCIIEKTUBBI Pa3BUTHUS EATENBHOCTH U
TpeOOoBaHUI pbIHKA TPY/a;

- UCIOJIb30BATh MPEAOCTABIsEMbIE BO3MOXXHOCTH i MPUOOPETEHUs] HOBBIX 3HAHMNA U
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HAaBBIKOB.

Bnaoemw:

- MeTosiaMu 3PPEKTUBHOTO B3aUMOACUCTBUS C APYTUMHU WICHAMU KOMaH/Ibl, B TOM YUCIIe
y4acTByeT B 0OMeHe MHpopMaIueil, 3SHaHUSIMHU | OIBITOM, U MPE3CHTAIUN PEe3yIbTaTOB PaOOThHI
KOMaH/Ibl;

- orleHKO! 3((HEKTUBHOCTU UCIIOIH30BAHUS BPEMEHH U JPYTUX PECYPCOB IMPH PEIICHUU
MIOCTAaBJIEHHBIX 33/1a4, a TAK)KE OTHOCUTEIBHO MOJIYYEHHOTO PE3YJIbTATA.

Paboueii mporpamMmoii TpeayCMOTpPEHBI CIEAYIONINE BUIbI KOHTPOJIS: TEKYIIUHA KOHTPOIb
ycIeBaeMoCTH B (opMe TECTUPOBAHMSI U BBITIOJHEHUE MPAKTUYECKUX 3a/IaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (popMe crraum 3a4era ¢ OICHKOM.

Hrtorosas onieHKa BBICTABIISIETCS B TIOJTHOM COOTBETCTBUM € yTBepkAEHHOU B PI'TY pelituHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

O61as TpyA0€MKOCTh OCBOSHHS IUCHUIUIMHBI COCTAaBIISIeT 3 3a4eTHBIX euHUIIbI, 108 yacos.
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JIUCT UBMEHEHUI

Ilpunosxcenue 2

No | Tekcr akryanuzainuu uinu npuiaraeMbii Kk PI1J] nokymenr, Hara No
coAepKaIUi U3MEHECHUS MPOTOKONIA
1 | [Ipunoxxenue Nel 01.09.2020r 1
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[Tpunoxenue k aucty namMeHeHuit Nel

1. Crpykrypa nucuuniunsl (k m. 2 PITI na 2020 )

OO6mast TPyJOEMKOCTh TUCHHUILIMHBI JJIS OYHOW (DOpMBI OOy4YEHHS COCTaBIIIET 3 3a4eTHBIX
eauHuIbl, 114 yacoB, B TOM 4YMcjie KOHTAaKTHas paboTa o0ydaromuxcs ¢ mpemnojaasaresieMm — 42
yaca, MPOMEeXYTOYHas aTTecTanus 18 4. camocTosATenbHas paboTa 00ydyaromuxcs - 54 4acos.

Cmpykmypa oucyuniaunst 07151 0UHOU Popmbl 00yUeHuA

Ne i/m Paznen C Bunbl yaeOHOM paboThI DopMBI TEKYIIETO KOHTPOJIIS
JVCIUTUTAHBL/ TEMBI eM ycreBaeMocCTH, popma
B Hacax .
ec ( ) NPOMEXYTOYHOM aTTecTanuu
D KOHTaKTHAs Ca (no cemecmpam)
fex |C | woe
K M
¢ po TOS
UMK | eM | OKYT | .o
WH YH
otHa bHA
o
ap g
BI TT
arrec | .5
Tanu
an ora
o

1. Hayunsle mixomns! u 1 4 4 3 10 | OOcyxneHue TeOpeTUIECKIX
NpUpoAa yIpaBieHUs BOIIPOCOB.
(ucropuorpaduaeckuit

o IIpoBepka pe3yapTaToB
Y KOMIIapaTHBHBIH
BBITTOJTHEHHST TIPAKTHUECKUX
MOJXO/BI K .
3aJaHui
MEHE/DKMEHTY)
2. Opranuzanus Kax 1 4 4 3 10 | OGcyxneHne TeopeTUIeCKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucTemMHBIH U -
. OBEpKa €3yJIbTaTOB
CyOBEeKTHO-00BEKTHBIN POBEp pesy.
BBIMTOJIHEHHSI TPAKTHYECKUX
MOJIXO/IbI B .
3aJaHui
MEHE[KMEHTE)

3. YrpaBiaeHIeCKUH TPy A 1 4 4 3 10 | OGcykaeHHEe TEOPETHUSCKUX
U €r0 COojIepIKaHue BOIIPOCOB.
(byHKIMOHANBHBINA 1

. [IpoBepka pe3yIbTaToOB
MPOIIECCHBIH MMOJIXO/IbI B
BBIMOJIHEHUS TPAKTHYECKUX
MEHE[KMEHTE) N
3aaHui

4. PykxoBoacTBo 1 1 4 4 3 10 | O6cyxeHne TeopeTUIeCKUX
JUJIEPCTBO BOIIPOCOB.

(cuTyanMoOHHBIH U
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KOHTHHT €HTHBIN [Iposepka pe3yIbTaToOB
TOAXO/IbI B BBITIOJIHEHHST MIPAKTHYECKUX
MEHEPKMEHTE) 3a7aHui
5. JIM4HOCTH 1 KOJIJIEKTUB. 1 4 4 3 10 | OGcyxneHne TeopeTUIeCKUX
CaMOMeHeKMEHT U BOIIPOCOB.
KOMaHJ000pa3oBaHue
IIpoBepka pe3ynbTaTOB
(4emoBEKOOPUEHTHPOBA
. o BBIMOJTHEHHST  TPAKTHYCCKUX
HHBIN 1 TIPOCKTHBIIN .
3aJlaHui
MOJXO/BI B
MEHE/KMEHTE)
3a4er ¢ OICHKOM 1 2 3 16 | TectupoBaHue
CobecenoBanue no
pe3yibTaTam OCBOCHUS
JMCIUTUTAHBI
HUTOT'O 20 22 18 66

2. O0pa3oBaTesbHble TexXHOMOTHH (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOro MNPUOCTAHOBJICHHUS TOCEIICHUS OOYYAIOIIMMUCS TOMEIICHUN U
tepputopun PITY. nns opranuszanuu ydeGHOro mpolecca ¢ MPUMEHEHHEM JIIEKTPOHHOTO
oOydeHHs W JUCTAHIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BAHbI
crnenyomue o0pa3oBaTeNIbHbIE TEXHOIOTHH:

— BUACO-JICKIHH,

- OHHaﬁH-HGKHHH B pCKUMCE pCaJIbHOTO BPEMCHH,

— JJICKTPOHHBIC y‘le6HI/IKI/I, y‘Ie6HLIe HOCO6I/I}I, HAYYHBIC U3JaHHUA B JICKTPOHHOM BUJC U NOCTYII
K UHBIM 3JICKTPOHHBIM 06p8.30BaTeJ'ILHLIM pecypcam;

— CUCTEMBI AJId 3JICKTPOHHOT'O TCCTHUPOBAHUS

— KOHCYJIbTalluU C UCIIOJIb30BAHUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

3. Illepevenp B/l u UCC (k m. 6.2 na 2020 r.)

No
/
i

HanmenoBanue

MexnayHapoanbie pedepaTUBHbBIE
HaykomeTpuueckue b/, mocTymHbie B paMKax
HanmoHaJILHOU moanucky B 2020 r.
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Web of Science

Scopus

[Tpodeccuonanbubie moHOTEKCTOBBIE B/,
JOCTYIHbIE B paMKaX HAI[MOHAJIbHOU MOJMUCKU
B 2020 1.

Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypnaisr Taylor and Francis

[TpodeccrnonanbHbIe MOJIHOTEKCTOBBIE b1
JSTOR

N3nanus no oOI1eCTBEHHBIM U T'YMaHUTAPHBIM
HayKaMm

OnexrponHas oubamoreka Grebennikon.ru

KOMHBIOTCpHBIC CIIPaBOYHBIC ITPABOBLIC
CHUCTCMbI

Koncynsrant Ilmtoc,

I'apant

4. CoctraB nporpammuoro obecnevyenus (I10) (x m. 7 Ha 2020 r.)

Ne | HaumenoBanue | IlpousBong Crnoco6
n/ 10 HUTENb pacrpoCcTpaHeHHsI
I (ruyenszuonnoe unu
c60000HO
PACnpoCmpansiemo
e)
1 | Adobe Master Adobe JINIEH3UOHHOE
Collection CS4
2 | Microsoft Office | Microsoft | nuuen3uonHOE
2010
3 | Windows 7 Pro Microsoft | muuensuonnoe

104



4 | AutoCAD 2010 Autodesk | cBobomHO
Student pacrpocTpaHsieMoe

5 | Archicad 21 Rus | Graphisoft | ceo6oaHO
Student pacnpocTpaHseMoe

6 | SPSS Statisctics IBM JIMLEH3MOHHOE
22

7 Microsoft Share | Microsoft | nunensunonnoe
Point 2010

8 | SPSS Statisctics IBM JIMLEH3MOHHOE
25

9 | Microsoft Office | Microsoft | nmunensunonnoe
2013

10 | OC «AmnbT 000 JIMLIEH3UOHHOE
O6pazoBanue» 8 | «bazanbT

CIIO

11 | Microsoft Office | Microsoft | nuuenznonHOE
2013

12 | Windows 10 Pro | Microsoft | nmuuensuonnoe

13 | Kaspersky Kaspersky | iauieH3nOHHOE
Endpoint Security

14 | Microsoft Office | Microsoft | auuen3noHHOE
2016

15 | Visual Studio Microsoft | nunensunonnoe
2019

16 | Adobe Creative Adobe JIULIEH3UOHHOE
Cloud

17 | Zoom Zoom JINLIEH3UOHHOE
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