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TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peai3aliii  OPraHU3aTOPCKUX W YIPABICHYECKHX  CIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTaNTaIUI0 K JIESTSIIEHOCTH B COBPEMEHHBIX
opranu3anusix U SPPEKTUBHOIO B3aUMOJECUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COOMIO/ICHHEM HOPM TMPO(ECCHOHATBHON M OOIIEYeIOBEUECKONW STUKH, H C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIe HCTOPUUECKHUE MEPUOBl B PA3IUYHBIX CTpaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U TIPAKTUKH MEHEPKMEHTA B OPraHU3aIUIX PA3TUIHBIX ()OPM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOA0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHUEM HOBBIX TMPUHIIMIIOB W METOJOB YIPABJICHHS
KOJIJIEKTUBAMH JIFOJIEH BO UMsI IOCTHKEHUS BEICOKUX COIMAITbHO-PKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOM COIMAJbHO-KYJIBTYPHOM Cpeae, UCXOIsd W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIICHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3YAbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Kon Conepxanue KoMIeTeHI U IlepeyeHb NIAHUPYEMBbIX
KOMIETeHIIHH pe3yJbTaToB 00y4eHust
OK-3 CITIOCOOHOCTH MCIOIL30BAaTh OCHOBHI | 3naem: dS(PPEKTUBHOCTH HMCHOIH30BAHMS
9KOHOMHUYECKUX 3HAHWUH B | cTpareruu COTpYIHHYECTBA JUTS
Pa3INIHBIX cdepax | TOCTHKEHUS MTOCTABJICHHOM TEITH,
KHU3HECATETLHOCTH OIpE/IENSIET CBOKO POJIb B KOMaH/IE.

Ymeem: mpeaBuners pe3yabTaThl JMYHBIX
JIEACTBHI M OpPTaHW3yeT padOTy KOMaHbI
IUISL JOCTYDKEHUS 3alaHHOTO Pe3yJibTara.
Braoeem:  neMoHCTpUpyeT MOHHMMaHHE
PE3yJIbTaTOB JIUYHBIX JEUCTBUI;
OIlpeneNsieT MOCIEAOBAaTEIbHOCTh IIAroB
JUIL JTOCTMDKEHMS IIOCTaBJICHHOW LT U
KOHTPOJIUPYET UX BBITOJIHEHHE.




OK-4

MpaBOBbIX

3HAHUUI
cdepax KU3HEACITEIbHOCTH

CITOCOOHOCTh HCIIOIL30BAaTh OCHOBBI
B pa3JIM4YHbIX

3Hnaem: BO3MOXHOCTH TPUMEHEHHS CBOUX
peCypcoB W UX TPENeNoB Ui YCIEIIHOTO
BBITTOJTHEHUS TIOPYYEHHOU PabOTHI.

Ymeem: mposBnsTe MHTEpec K ydebe u
UCIIOJIB3YET peAoCTaBIsieMble
BO3MO)KHOCTH JJISl TIPUOOpPETEHHs] HOBBIX
3HAHUHI U HaBBIKOB.

Braoeem: OLIEHKOM 3¢ deKTUBHOCTH
UCTIONIb30BaHUS ~ BPEMEHH MW JPYrHX
peECypcoB TpH pElIeHWH TOCTaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBHO
MOJTYYEHHOT'0 pe3yibTaTa.

1.2.

I[I/ICIII/IHJ'II/IH& «MGHGI[)KMGHT» SIBIIIETCS YacThI0 OJ0Ka 0013aTEIbHBIX JUCHHUITIINH

MecTO AMCUHUILIMHBI B CTPYKTYpE OCHOBHOM Oﬁpa3OBaTeJILHOI7I NnporpaMmmasl

y4eOHOTrO IUIaHa JJiA CTyeHTOB 4 Kypca. M3ydeHue IUCIUIUIMHBI 0a3upyeTcs Ha 3HAHUSX,
YMCHHUAX W KOMIICTCHHUAX CTYACHTOB, ITOJYYCHHBIX IIPU OCBOCHUM OHUCHUIIINH «OCHOBBI
poccuiickoro npaBay, «dunocodusy, « IKOHOMHUKA» MOy «cTopHsiy.

CTpyKTypa IMCUUIJINHBI

OO6mIast TpyI0€MKOCTh TUCIHUILIAHBI ISl O9HON (OPMBbI OOYUEHHSI COCTABIISACT 3 3a4ETHBIX
equaUIE], 108 yacoB, B TOM uUnciie KOHTAKTHAs paboTa 00yJaromuxcs ¢ mpenoaBareineMm — 42
gaca, caMOCTOsATeNIbHas padoTa oOyJaronuxcs - 48 4., sx3amen 18 4..

Cmpykmypa oucyuniaunst 07151 04HOU Popmbl 00yYeHUs

Ne i/ Paznen Bungbr yaebHOl pabOTHI ®DopMBI TEKYIITEr0 KOHTPOISA
TUCITATITTHBL/ TEMBI (B gacax) ycreBaeMocTH, (hopma
KOHTAKTHAS - MIPOMEXYTOUHON aTTECTal[UU
= (no cemecmpam)
| 2 =8
R 5 R o«
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1. Hayunsie mkonsr 1 7 4 4 8 OO6cyXIeHNE TeOPETHIECKUX
pUpPOJA YIIPABICHUS BOIIPOCOB.
(ucropuorpadruaeckuit [IpoBepka pe3ynpTaToB
Y KOMITapaTHBHBIH BBITIOJTHEHUST TIPAKTHYECKUX
MTOIXOABI K 3alaHui
MEHE/DKMEHTY)

2. Opranuszanus Kak 7 4 4 10 | OOcyxneHue TEOPETHUECKUX
OOBEKT yIpaBIICHHS BOIIPOCOB.

(cucreMHBIN U [TpoBepka pe3yIbTaTOB
CyOBEKTHO-00BEKTHBII BBITIOJIHEHUST TTPAKTHYECKHX
TIOAXO/IBI B 3aJJaHU

MEHEHKMEHTE)

3. VYnpasieHueCcKui Tpy R 7 4 4 10 | OGcyxneHue TEOPETHUECKUX
U ero CofiepKaHue BOIIPOCOB.
(pyHKIMOHATBHBIN 1 ITpoBepka Pe3yJbTaToOB
MPOLIECCHBII MOIXO0/IBI B BBITIOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJlaHul




PykoBoncTBo u 7 4 4 10 | O6cyxneHne TEOPETHUECKUX

JUJIEPCTBO BOIPOCOB.

(cuTyaMOHHBIN U ITpoBepka Pe3yNbTaToOB

KOHTHHT CHTHBIN BBITIOJTHCHUST TPaKTHYECKUX

MOJXO/IBI B 3aJaHui’

MEHEDKMEHTE)

JIM4HOCTH U KOJUIEKTUB. 7 4 4 10 | ObcyxneHne TEOPETHUECKUX

CaMOMEHEIKMEHT U BOIIPOCOB.

KOMaHJI000pa3oBaHHe [TpoBepka pe3yIbTaTOB

(4enoBEKOOPHEHTHPOBA BBHITIOTHEHUSI MIPAKTUYECKUX

HHBII U IPOEKTHBIN 3alaHuN

MOJXO/IBI B

MEHEKMEHTE)

OK3ameH 7 2 18 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOCHHUSI
JCIIUTUINHBI

HUTOI'O 20 22 18 48

3. Conep:xanue THCIHIIHHBI
HaunmeHoBaHnue Conep:xanue
pa3nena
JTUCIUTLTMHBI
Hayunsie mxkomst u Ynpasnenue u menedrcmenm. OCHOBHBIE TIOHSATHS U WX CpaBHUTENbHAS
pupona XapaKTepUCTHKA: DJTHUMOJIOTHS, COAEep)KaHWe, TPAaHUIBl IPHUMEHEHWS.
yIIpaBICHUS Ucropuueckue u COIIMATTBHO-9KOHOMUYECKHE MIPEANOCHUTKH
(uctopuorpadudeck | BOSHHKHOBEHHS IPO(DHEeCCHOHAITBHOIO MEHEKMEHTA.
ut u llxona Hayunoco ynpaenenuss W €€ 3HAYEHUE B  TIOBBILIECHUU
KOMMapaTHUBHBIN npousBoguTenbHocTd  Tpyna. @.Y. Teislop Kak OCHOBOIIOJIOXKHUK
TTOIX OMTBI K MMOCTPOCHUS  CHCTEMBI  3(PQPEKTHBHOTO TPOU3BOACTBA  (TEHUIIOPU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['anrTa. [lpukinangaas sayka o aprmkennu O. u JI.

I'mnGper. Mexanuzamusi Tpyaa u koHBeiiep [. dopma kak HoBas
TEXHOJIOTUsl OPTraHU3aLKH IOTOYHOTO BBIILYCKa MPOAYKLIUH.

Aomunucmpamuenasn wiKona u KOMILJIEKCHOE yIpaBJIcHHUE
MPEANPUATUEM: TEOPUM «aJAMUHHUCTpanun» A. Daifons, «paruoHaIbHOU
oropokpatum» M. Bebepa, «dhopmanbHO# opranuzanum» . Yppuka.

Llxona uenogeweckux omHOWEHUN W €€ PpOJb B HWHTETPalUUd U
YCTaHOBJICHUH «IOAJMHHON rapMOHUHN UHTEPECOB» MEXKIy PaOOTHUKAMH U
agMuHACTpanuell (HeoknaccunmsMm). Bxmam M. @ommer B pa3paboTKy
mpobjeM MNpPUPOABl BJIACTH M MecTa 4YelIOBEKA Ha MPEANpPUATHH.
XOTOPHCKHE 3KCIIEPUMEHTBl M KOHLEMLHUS «COLMAaIbHOro pabodero» O.
Mbiio B IpOTHBOBEC KOHIIETIIMN «IKOHOMHUYecKoro pabodero» I'. dopna.
[Ipobnemsr 0O0beauHEHUsT (OpMaNbHON W HehOPMAIBHOW OpraHU3aIfi B
paborax Y. bepnapna.

llkona nogedenueckux wHayk (buxesuopuzm) ¥ €€ WCCIEIOBAHUS:
MOBEACHYECKUE CTEPEOTHUIIB, METOAbl HaJKUBAHUA MEKIMYHOCTHBIX
OTHOLICHUH, COLMAJIbHOE B3aMMOJCHCTBME H KOMMYHUKAIlUM Ha
npousBoncTBe. Teopuu motuBauuu A.X. Macnoy, (ORYH
I'epubepra, [I. MakKnennanaa, B. Bpyma, JI. I[loprepa — 2. Jloynepa u ap.
BnusiHue pykoBoauTens Ha MOTHBALMOHHBIE YCTAHOBKM PaOOTHHKOB
(teopuu “X” u “Y” JI. Mak I'peropa).

Llxona wmayku ynpaenenus W KOJIMYECTBEHHBIH aHANIW3 KayecTBa
NPUHATHS ONTUMaNbHBIX pemieHui. Texkronorus A.A. bormanosa. Teopus
obmmx cucrem JI. ¢on beprananpu. Kubepneruka H. Bunepa.
UccnenoBanue onepaunii (TEOpUM MaccoBOro oo0CayxkuBaHusi A. DpiaHra,
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urp Jlx. Helimana, nuneitHoro mnporpammupoBanus Jx. b. Jlannura,
JUHaMHUYEcKoro nmporpamMmmupoBanus P. bennmana).

Opranuzanus Kaxk
00BEKT ympaBleHUs
(cucTeMHBIN M
CyOBEKTHO-
00BEKTHBIT
MOIXO/TBI B
MEHEDKMEHTE)

Opeanu3zayus: TOHATUE U CYLITHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuu: CaMOCOXPAHEHHUs, KOMIIO3UIHH /
JEKOMIO3UINK (EOUHCTBA aHAIM3a M CHHTE3a), NPONOPHHOHAIBHOCTH
(rapMOHUM), CHHEPTUHU, HANMEHBIINX, HHPOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOT€HE3a.

Kpurepun KIaccupuKauu OpraHu3aLuii: couuanbHas
OpPraHU30BAHHOCTH (popmanbHbIe, He(OpMaJIbHEIE), CTEIeHb
B3aMMOJICHCTBHS C BHEIIHEH Cpemoil (MeXaHHCTUYECKHe, OpraHHuYecKue),
¢dopma coOCTBEHHOCTH (TOCYNapCTBEHHBIC, MYyHHWIUINAJbHBIC, YAaCTHBIC,
OOIIIeCTBEHHBIE), MPABOBOE IONOKEHHE (KOOMEepaTHBBI, XO3SHCTBEHHBIE
TOBApUIIECTBA U OOIIECTBA), OTHOLICHHE K NPHOBLUIM (KOMMEpPYECKHE,
HEKOMMEpUYECKre), BHJ U  XapakTep JeATeNbHOCTH  (Hay4HBIE,
NPOMBINUIEHHBIE,  (HUHAHCOBBIE, TOPIrOBbIC, CEPBUCHBIE U  Jp.),
MacITadUpyeMOCTh (KPYIHBIE, CpEeIHUE, Mallble, MUKPOIPEIIPUSTHS),
00béMy momHOMOuMi  (puiManbl, NPENCTABUTENBCTBA,  OTHIEICHHS,
nodepHue GUpPMBI, MaTepUHCKHE KOMIAaHHWHW), (OPMUPOBaHHE OTHOIICHUH
BHYTpU OpraHH3aluH (KOpIIOpaTHBHEIE, WH/INBUTYaITUCTCKHUE,
9XOKPATUYECKUE, MAPTUCHIIATUBHBIE).

Cmpamezuyeckoe 6uoenue, muccus u yeau opeauuzayuu. KoHuenums
MBO I1. [dpykepa U OCOOCHHOCTH ee
MCIIOJIH30BAHMS B JIETIOBON MPAKTHKE.

JKusnenuwlii yuki opeanuzayuu: ToHATHE, KoHIenmuu JI. I'eitHepa
(1972), Ox. I'puoouna (1981) u UK. Amuzeca (1988), ux comepkanue,
CpPaBHHUTENbHASs  XapaKTEpPUCTHKA CTaguii  pa3BUTHS  COBPEMEHHBIX
KOMIIaHUM.

Cucmema: TOHATHE, ©a30BBIC COCTABJIAIONINE (DJIEMEHTHI, CBSI3H,
BHEIIHEE OKPY)XEHHE, OpPTaHW3AIMOHHBIE TPAHWIIBI) W BUIBI (3aKpbITas,
otkpeiTast). CTpykTypa W  COAep)KaHWE CHCTEMHOrO aHajiu3a B
MEHEeKMEHTe: W3y4YeHHE OpraHuM3aliid  Kak  EIWHOrO0  IIEJOro;
WCCIIeIOBaHNE €€ MecTa BO BHEIIHEH cpefe; BBIICICHHE YIPABIAIOMEH 1
yIIpaBIsieMON TOACHCTEM (CyOBEeKTHO-OOBEKTHBIA TMOIXOM); NOCTIKEHUE
3¢ dexTa cHHEpTUH 3a CYET WX MPABHIIEHON HACTPOUKH.

Cpeoa opeanuzayuuy: BHYTpeHHs (1€, 3a7a9H, CTPYKTypa, TEXHOIOTHH
VIIpaBIEHHS, TIEPCOHAI) W BHEOHSIS — TPAMOro (ITOCTaBIIUKH,
ITOCPENHUKH, KOHKYPEHTHI, KOHTAKTHBIE AayAWTOPUU, TOTPEOUTENN) W
KOCBEHHOTO  (TTOMUTHYECKHE, TMPABOBBIE, DJKOHOMHYECKHE, Hay4IHO-
TEXHUYECKHE, neMmorpaduyeckue, KYJBTYpHBIE, HKOJIOTHYECKUE,
MEXKIyHapOaHbIe (aKTOPBI) BO3AEHCTBUSA. MIHCTpYMEHTHI MOHHTOPWHTA U
ckanupoBanus cpensl (PEST-u SWOT-ananussr). Aganranus opraHn3annn
K BHYTPEHHUM ¥ BHEIITHUM W3MEHEHHSIM.

YnpaBneHuecKHit
TPyA 74 €ero
CoJIepKaHuE
(pyHKUIMOHATBEHBIN

u MPOLIECCHBII
MOIX ObI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cobwviti U0 UeN08eUecKOU OeamenbHOCHU:
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IIPEIMET, CPEIACTBA, COAEPXKAHMUE,
pE3yNbTaT, perylaMeHTUPYIOLINE JOKYMEHTHI.

Yuacmuuku ynpagienueckoco mpyoa — pykosomurenu (high-, midle- u
low-management) u HCTIOTHUTENBCKUI MEHEDKEPCKHiA Kopiyc. JInHeiHbIe
Y arnmnapaTHbIe TOJTHOMOYHSI.

Ocobennocmu  ynpasnenueckozo mpyoa — OpHUEHTaLUUsl Ha LEIH H
LEHHOCTH OpraHU3alNy; aJIMUHHCTPUPOBaHNE npoueayp,
o0ecIieunBalOUINX COXpPaHEHHE €€ CTPYKTYphl M  HOAJIEPKUBAIOLINX
OlpeleNieHHbI  pabounii  peXHuM; aKUeHTHl Ha HMH(OPMALHUOHHO-
AHAJTUTUYECKYIO JIESITENbHOCTh; YeJIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yIpaBJIieHHEe BpeMEHeM W JPYyTUMH peCcypcaMmiu; OIOCpPEIOBaHHBIC
(HematepuasbHbIe) pe3yIbTaThl.

Ilpeomem ympasnenyeckozo mpyda — wuHbopmamus. EE ocHOBHBIE
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CBOMCTBa M XapakTepucTUKU. TpeOoBaHus K WH(POPMALUU B CHCTEMax
ympasieHus. MeToAbl ee U3MEPEHUsI.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
pa3MHOKEHHS, XpaHEHHs, TPYINIUPOBKM M TOHCKAa JIOKYMEHTOB,
00paboTKH, BBIBOAAa W Tepegadd HH(popmanuu. ABTOMAaTH3HPOBAHHOE
pabouee MecTO MeHemkepa: TpeOOBaHUS K €ro IMPOCKTUPOBAHUIO,
anmapaTHbIM CpEACTBAaM W MporpaMMHOMy obecrnedeHuto. Llndposoit
MEHEPKMEHT U €ro 3HaUeHHE B COBPEMEHHON YIPaBIeHYECKON MPaKTHKE.

Coodeporcanue ynpagnenueckoeo mpyda — QyHKIUU MEHEDKMEHTa M UX
BUJIBL: obmue 0a3oBble — IUIAHUPOBAHHE, OpPTaHU3aIHA,
KOOpJMHALIMS, MOTUBAlMS, KOHTPOJb, OOIIME [OMOJHHUTEIbHBIE —
NPOTHO3WPOBaHWE, HOPMHPOBAHHME, MPOCKTUPOBAHHE, PETyIUpOBaHHE,
yuéT;  WHTETPUPYIOIIUE — PYKOBOJACTBO, JHUJECPCTBO; CBS3ZYIONIHE —
KOMMYHUKAIIUH, yIpaBlIeHYECKUE PEIICHHs; ClielUabHble — YIpaBIeHHE
(uHaHCAMH, TIPOU3BOJICTBOM, MMOCTABKAMH, MAPKETHHIOM, YeJIOBEUECKUMHU
pecypcamu, O€30MaCHOCTBIO W TP.; CPEIOOPUEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; TNPUIMHHO-CIEICTBEHHBIE — IIOJIe3HbIe, OecIoNe3HbIE,
BPC/HBIE, MEHTAILHO-(QUKCHPYEMbIE — SIBHBIC, JIATEHTHBIE;, IO JIOTHKE
pacupezneneHusi — CBOWCTBEHHBIE, HECBOWCTBEHHBIE, TyOIMpyeEMBIE.

DOyYHKIMOHAIBHBIN ¥ MPOLIECCHBIM MOAXO/IbI: OT pa3AeNeHus JEUCTBUM K X
CHHTE3Y uepe3 OM3HeC-TIPOIIeCCHI.

Peszynomam ynpasnenueckoco mpyoa — yupaBieHUecKHue pemieHus. Mx
3HAYEHHWE, CYIN[HOCTh, CBOWCTBA, KIAaCCH(pHUKAIMI ¥  THIIOJOTHS.
TpeboBanus, mNpenbsABIsAeMble K YIpaBIeHYECKUM pemeHusM. Craaun
Tpoliecca UX MPUHATHS U PeaTi3aIliH.

OpeanuzayuouHo-npasossie O0OKyMeHmbl, peznameHmupyouue
VAPABNEHYECKYI0 0esmeNbHOCMb: YCTaB TMPEeNNpUATHS, YUPEAUTETbHBIN
JIOTOBOpP, CTPYKTypa ¥ INTaTHAas YHUCIEHHOCThb, INTAaTHOE pAaCIHCaHuE,
MpaBwJia BHYTPEHHEr0 TPYAOBOTO PACIOPSAIKA, KOJUIEKTHBHBIN JIOTOBOD,
STUYECKUH KOAEKC, TONOKEHHS O TOApa3JeNeHusIX, IOHKHOCTHBIE
WHCTPYKIIMH U MHBIE PETIIaMEHTHI.

Cmpanosbie paziuyus 6 NIAHUPOBAHUU U OP2AHU3AYUL YAPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOEBPOIIEHCKast, pOCCHIICKas
MOJICTTH MEHEDKMEHTA).

PykoBoacteo u
JIAEPCTBO
(cuTyanmoHHBIA U
KOHTHHT €HTHBIHN
MOIXOMbI B
MEHEHKMEHTE)

Menedoicmenm kax uckyccmego. Y4eT WHIMBHUAYaJbHBIX OCOOEHHOCTEH
opraHm3anuy (CTPyKTypa, TEXHOJOTHH, PECYpCHOE OOecliedeHrne) W ee
paboOTHUKOB (UepTHI XapakTepa, TICHXOJOTHS, MOTUBBEI W CTUMYIBI) B
3aBHCHUMOCTHU OT CUTYallH (CUTYallMOHHBII ITOIXO0M).

Pyxosooumensv u e2o mecmo na npeonpusmuu: BIASTHAE, BIACTb, POJIH.

Cmunu  pykosodocmea  (aBTOPUTAPHBIMH, JEMOKPAaTHUYECKUN U
TuOepanbHBIi) © MemoObl ynpaeieHusi (TPaBOBBIE, OPTraHU3AIMOHHO-
aJIMUHHCTPATUBHBIE, HKOHOMHYECKHE,  COLUAIBbHO-IICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa M NPUMEHEHHS B COBPEMEHHON MPAKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: moHsATHE, TpUpOAa, BUABI (popmanbHOe, HedopMambHOE).
XapakTepHble  4YepTBl W TUOBl  JHUACPOB  (AaBTOKPATHUECKHH,
JEMOKPATHUECKH).

Teopuu nudepcmea: «Benukoro yenoseka» (E. boprarr), cutyaunonHsie
(®.D. Dumnep), ncuxoanamutuyeckue (D.JI. bepH), JUYHOCTHO-
cutyarmonnbie ([x. bpayn), atpuOyruBHbie (P. Xpro3—P. xunert—/[x.
Kypdu), obmena, mnm tpancaktHoro aHamm3a (D. Xelizep), Ha OCHOBe
xapusmsl ([x. bepuer), Tpancdopmanmonnoro nuaepcrsa (Ct. Kommuns),
uHTepaktuBHoro muuaepcrsa (H. XoropH), cepuchHoro nuaepcrBa (P.

I'punnud) u np.
Hnousuoyanvnvie xauecmea audepog: Qusnueckue (IHEPrUYHOCTD,
BBIHOCJIMBOCTb ), YMCTBEHHBIE (MHTEIIEKT, paccyIuTenbHOCTD,

peIHI/ITeJ'IBHOCTI:), CONMaJIbHBIC (06H.[I/IT€J'H>HOCTI>, CITOCOOHOCTH IIPUBJICKATH
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K COTpYOHHYECTBY OpPYTUX JIOJeld, yMeHHe paboTaTh B KOJJICKTUBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTH),  TPYHOBble  (HAlECHHOCTh  Ha
JOCTHKEHHE pe3yibTaTa, JOOpOCOBECTHOCTH B pPaboOTe, YIMOPCTBO),
0coOeHHOCTH xapakTepa (YBEpEeHHOCTh B ce0e, JHTy3uasM, >KelaHue
PYKOBOJHTB, HE3aBUCUMOCTb, YECTHOCTh U MPSIMOTA).

Cmunu 1udepcmea: opHomepHbie (kouueniuu [I. Makl'peropa, P.
Jlaiikepra, K. JleBuna) U MHOromepHsble (koHuenuuu P. bieiika,
x. Moyron, I1. Xepcu, K. bnanmapa).

CunvHvle u crabvie cmopomnsl pyKogoocmea u 1udepcmasea: CpaBHUTEIbHAS
XapaKTePUCTUKA.

Dmepooicenmuocms U KOHMUHZEHMHBIY Nno0x00. VX BiusHUE Ha
OpPraHU3allMOHHOE TOBEJCHUE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
OaslaHCe CUCTEMBI M CUTYalIHH.

JIudaHocTh M
KOJIJICKTHUB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHu
e
(JenoBeKOOpHEHTHD
OBaHHBIA U
MPOEKTHBIN

MTOJIX OBl B
MEHEHKMEHTE)

Yenogex u cghepul e2o dcusnu: 310poBbe (CAMOUYBCTBUE, BHEIIHUI BH],
MOJIBYOKHOCTh, HACTPOGHHE, IMUTAHUE, PEXKUM, CIOPT, COH), OKPYKECHHUE
(pomHbIe, KOJIETH, APY3bs, COCEMHU, OMIOHEHTHI), OTHOIICHHS (00IIeHueE,
npyx0ba, m000Bb, ceMmbsi), mnpus3BaHue (pabora, Kapbepa, OHU3HeC,
npodeccusi, 3aHATOCTh, COIHAIBHBIN CTATyC), 00eCIeYeHHOCTh (IOXO/IbI,
pacxonpl, YCIOBUS KHU3HH), IPKOCTh XKM3HH (pa3BIeUeHUs], OTIBIX, X000M,
NyTEIeCTBUs,  BIEYATIEHHWs),  JYXOBHOCTH  (Bepa,  TBOPYECTBO,
JIyXOBHOCTbB), CaMOCOBEpIIIEHCTBOBaHKME (00yueHue, paboTa Hajx COOOiA,
JUYHOCTHBIM pocT). PeakTUBHBIA W TNPOPEAKTHBHBIA TOAXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedocmenm: ONpPENEICHUE JIMYHBIX IIEHHOCTEH W TyTed HX
noctwkenus. SMART-ananu3 wu  gepeBo meieid. OcCoOOEHHOCTH HMX
UCIIOJIb30BAHUS B IJIAHUPOBAHUU Kapbephl (CTpaTerusi CaMOpa3BUTHSA).

Opeanuzayus auynoco mpyoa. @akTopbl U yCJIOBUs, HallpaBJICHHbIE Ha
IOBBIILIEHUE €r0  Ppe3yJbTaTUBHOCTU: (OPMUPOBAHME M  DPa3BUTUE
npo(ecCHOHATBHBIX KOMIIETCHINH, BBIPAOOTKA M COBEPIICHCTBOBAHHE
MHIMBHIYaJIbHOTO Pabodero CTHIIS, OCHAIICHHE W OpraHM3aiys padodero
MecTa, BBIOOp ONTHMAJBHBIX MCIIOJHUTEIBCKUX W KOMMYHHKaTHBHBIX
TEXHHUK.

«bonvwas  namépka»  akmopos  auyHOCMU:  DKCTPOBEPTHOCTH
(koMMyHHKa0eThHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX);
KOHTAKTHOCTh (HOOponyIne, MOHMMaHWe APYTHX, TOBEpHE, IPOIIEHNE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJIEKHOCT, CTA0MIIBHOCTh YMEHHE
0OpOThCSI 3a pe3ynpTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENeHb
CIIOKOWCTBHS,  SHTy3Ma3Ma M yBEPEHHOCTH WM,  HaoOOporT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (LIMPOTa UHTEPECOB, KPEATUBHOCTh, apTUCTU3M, TOTOBHOCTD K
BOCIIPUATHIO HOBBIX UAEH).

Inanuposanue u ynpagnenue pabouum epemerem (Maum-meHeOHCMeHN).
Konnermust «0ananca MeXIy JUYHOW XHU3HBIO M paboroit»y. MeTromamku
opram3anuy 1 3¢ dekTuBHOr0 mcnonb3oBanus BpemeHu: ALPEN-meton,
nupamuga @Opanknuna, npuHuun Ilapero, anamm3z ABC, matpuma /.
Dii3eHxayspa, CIUCKU 3aad M Jel, HHTEeUIeKT-KapTel (Mmind maps),
XPOHOMETpaX, rpaduk paboThl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
U JIp.

Konmpone 8 manumM-meHeOHCMeHme. OcHOBHBIE OLINOKH,
NPEMSTCTBYIOUINE BBIMOJHEHNIO IOCTABJICHHBIX LENeH, W CHOCOOBl HX
KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugnvlll pecypc OpeaHusayuu u ee 2laGHbIl
unmennexkmyanvnvii  kanuman. Hosele xonuenuun HR - (3axokpatus,
rediMu3anys, yrpabJeHUE MPOEKTaMHU, MAPTUCHUIIATUBHBI MEHEKMEHT,
yIpaBJIeHHE 3HAHUSMH M JIp.) U UX BIMSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX
¢dbopm Tpyna.

Komanooobpasosanue —  cospemennas  npoepeccusHas — opma
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Koonepayuu u compy&nuttecm@a 6 OopeaHuzayuu. Ilonsarue «KOMaHIbD». Ee

OCHOBHBIC THUIIBI: BCpTHUKAJIbHAA, ropu3oHTaIbHasA, KOMHUTCET,
crienuajin3upoBaHHad, caMoyIipaBJsieMas, BUPTYyaJibHAA. CTaILI/II/I
(I)OpMI/IpOB aHM:. HCT CPMUHAHTHI €c CIINIOYCHHOCTH : KOMaHIHBbIC

B3aMMOJICHCTBHS, OOLIME e, TPUBIEKATENFHOCTH KOMAHABI IS KaXKI0T0
€e wieHa, MOTHBAlUs YYaCTHUKOB, COLUAIBbHO-TICHXOIOIMYECKUI KINMaT
(opranuzanmoHHas KyJIbTypa), TPYNIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rongruxmamu 6 xomanoax. VIX mpuumHBI (HEJOCTATOK
peCypcoB, HEYEeTKOEe pa3jeiieHre O0S3aHHOCTEH, KPU3UC KOMMYHUKAIIWH,
JUYHOCTHBIE AacCMeKThl, pa3jIu4yusl BO BJIACTH U CTaTyce), CTUIH
(KOHKYpPEHTHBIH, YKJIOHEHHE oT KOH(IIUKTA, KOMITPOMHUCC,
NpUCHOCOOIeHNE, COBMECTHAS JEATENBHOCTh) U METOIBI YpPEeryJIHpPOBaHUS
(menmu  BBICHIErO YPOBHS, TOPTH / TEPEroBOpbI, TOCPEAHUYECTBO,
CTUMYJIHPOBAHNE KOMMYHHUKAIIWH).

Ipeumywecmea u nHedocmamxu pabomul 6 komaroax. IloreHnnanbHbIe
BBITOJIBI U U3JIEPKKH.

4. (Oopa3oBaTte/ibHbIE TEXHOJIOTUH

Ne n/n | HammeHoBaHue pa3jeiia Buasbl yueOHoi OO0pa3oBaTe/ibHbIE TEXHOJIOTHH
padoThI

1 2 3 4

1. | HayuHnsle mikomsl u Jlexuwms 1,2 Jlexums-Bu3yanu3zanus
MIPUPOJIA YIIPABIICHUS Cemunap 1,2 Pa3BepHytas Gecena-auckyccus ¢
(ucropuorpaduueckuit u 00CYXICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOAXOIbI K Pa360p KOHKpPETHBIX CUTYAIUH,
MEHEIKMEHTY) CaMocTosTeNnbHas | 3aJaHUN KeHCOB

pabota

2. Opraau3zanus Kak 00beKT Jlexmus 3,4 Jleknua-Busyanuzanus
yTpaBJeHUs (CUCTEMHBINA U
CyOBEKTHO-0OBEKTHBIM Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIUH,
moaxo/ bl B MeHekMeHTe) | CamocTrosiTeNbHas | 3aJlaHUil KeHCOoB

pabota

3. YnpaBieHYeCKUil TPy U Jlexmus 5,6 Jleknusa-Busyanuzanus
€ro CcoJiepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYAIUH,
(byHKUIMOHANBHBIN U CaMocTosTeabHas | 3aJaHUN KENCOB
MPOLIECCHBIN MOAXObI B paboTta
MEHEDKMEHTE)

4, PykoBoacTBO M muaepcTBo Jlexmus 7,8 Jleknus-Busyanusanus
(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynnoBas quckyccus,
KOHTUHTEHTHBIN nmoaxoel B | CamocrositenbHas | Pa300p KOHKPETHBIX CUTYAIIHH,
MEHEKMEHTE) paboTa 3a/1aHUI KeHCOB

5. | JIugHOCTH U KOJIIEKTHB. Jlexuums 9,10 Jlexuus-Bu3yanu3zanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYalHil,
KOMaHJI000pazoBaHue CamocrosTenbHas | 3aJaHUM KEHCOoB,
(4eT0BEeKOOPUEHTUPOBAHHEI | paboTa
Y U IPOEKTHBIN NOAXO/bI B
MEHEDKMCHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibraTam
OCBOCHUS JUCLMILIMHBI
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5. OueHka IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHUs!
5.1. Cucrema oueHMBaHUs

B nponecce usydeHust Kypca HNpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYICHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuu. OH mpeamnosiaraer yu4eT pe3ysbTaToB
CaMOCTOSITEJIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYAallMOHHBIX 33JaHUM, a TakKke
CTENEHU y4acTHs CTYACHTOB B 00CYKJIEHHH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUU HPEJCTaBISIET COOON COBOKYIMHOCTb PA3jIMYHbIX IOKazarened padoThl
CTYIEHTa B T€UEHHE Bcero npoiiecca o0yuenusd. [lo kypcy «MeHemKMeHT» NpeycMaTpUBaeTCs
TEKYIIUIl KOHTPOJIb YCIIEBAEMOCTH B (hOpMe ONpoca Ha 3aHSATHX, TECTUPOBAHMS, BBIIIOJHEHHUE
MpaKkTH4eCKUX 3ajaHuil. [IpomMexyTOuHBIM KOHTpOJb mpoBoAMTCS B ¢Gopme TecTupoBaHus. C
y4eToM HaOpaHHBIX OajllIOB CTYAEHTHl MOJy4aroT 3adeT ¢ oneHkod. JuddepenumnpoBanHas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUM C yTBepkAEHHOM B PITY peltnHroBoin
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MakcumanbHOe KOJIMYEeCTBO OAJIIOB
3a OJMH CEMHHAP Bcero
1. VYuactre B OOCYXICHHH TEOPETHUYECKHX | 2 Oaia 18 GamnoB

BOIIPOCOB Ha CEMUHAPCKUX 3aHITUSIX
2. BbIonHeHNE TPAKTUYECKUX 33JIaHMH Ha | OT 4-X 110 5 6ayuioB | 42 Gamna

CCMHUHAPCKUX 3aHATHUAX
3. TecrupoBanue 40 GayoB
4. Wroro 3a ceMecTp (IUCIUTUTIHY) 100 6ayutoB

OreHKa «3auTeHO» BBICTABIIACTCS OOydaromeMycsi, HaOpaBiieMy He MeHee 50 OamioB B
pe3yibTaTe CyMMHPOBAaHHUs OaIOB, TIOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUYHOM
arrecTaruu B cemecTtpe. [lomydeHHBIM COBOKYIHBIA pe3yabrar (Makcumym 100 OGanioB)
KOHBEPTUPYETCSl B TPAJAMIMOHHYIO IIIKAJTy OICHOK M B IIKaTy OIEHOK EBpOmeEicKoi cHUCTEMBI
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH C TaOJIHIICH:

100- oanabHas TpaguuuoHHasi MKajga M xaxa ECTS
IKaJjIa
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 yIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F

5.2.  Kpurtepum BbICTaBJIEHHUS OLIEHOK

Bamael/ | Onenka Kpurtepun oneHkn pe3yibTaToB 00y4eHHs 10 JMCHHUILIMHE
Kajga | no
ECTS AUCHMILIA

He
100-83/ | «ortnuuHO | BeicTaBnsercs oOydaromeMmycs, €Cld OH MIyOOKO W TPOYHO YCBOMII
AB »/ TEOPETUYECKUI u MIPAKTUYECKUI Marepuail, MOXET

«3adTCHO NPpOACMOHCTPUPOBATE OTO HA 3dHATUAX U B XOIC HpOMC)Ky’TO‘-IHOﬁ
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(0oTaM4HO)
»/

«3a4YTCHO»

aTTeCTaluu.

OOyyJaromuiicss HCYEPIBIBAIONIE ¥ JIOTUYECKH CTPOMHO M3Jaraet
y4eOHBIi Marepuan, yMeeT VYBs3bIBaTh TEOPUIO C IPAKTUKOM,
CIpaBJISIETCS. ¢ pEIIeHUEeM 3a7ad MpoecCHOHaTbHON HANpPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, HPaBUJIBHO OOOCHOBBIBACT IMPHUHATHIC
peuieHusl.
CBobOoaHO
JUTEPATYPE.
OneHka 1O JUCHMIUIMHE BBICTaBIsAETCA OOydaromemycss ¢ Yy4€ToM
pPe3yibTaTOB TEKYIEW U POMEXYTOYHOU aTTECTALUH.

Komnerenmum, 3akperii€éHHbIC 3a TUCHUIUITMHOW, CPOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI».

OpUEHTHpyeTCs B y4eOHOW ©  mpodecCHOHATBHON

82-68/

«XOPOIIIO»
/

«3aYTEHO
(xopor1o)
»/

«BaYTCHO»

BricTaBnsiercss oOyuwarouiemycsi, €cid OH 3HAaeT TEOPETUYECKUH M
MPaKTUYECKU MaTepuall, TpPaMOTHO M MO CYLIECTBY H3JIaraeT ero Ha
3aHATUSIX W B XOJA€ TIPOMEKYTOUYHOM aTTecTallid, HEe JOIycKas
CYLIECTBEHHBIX HETOYHOCTEN.

OO0yuarouiicsi TpaBUILHO MPUMEHSET TEOPETUUECKUE TTOJIOKESHHS TIPU
pEelIeHNH MPaKTUYECKUX 3a7ad Mpo¢ecCHOHATbHON HaINpaBICHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BIJIaJ€eT HEOOXOAUMBIMU ISl 3TOTO
HaBBIKAMU U TIPHUEMaMHU.

JlocTaTouyHO XOPOIIIO OPUEHTHPYETCS B yIEOHOW U MPpoeCCHOHATBHON
JaUTEepaType.

OneHka 1O JUCIMIUIMHE BBICTABISETCS OOydaromeMycss ¢ yu€ToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTAlUH.

Komnereniuy, 3akperi€HHble 3a JUCHUIUIMHOW, COpPMUPOBAHBI Ha
YPOBHE - «XOPOIIHIN.

67-50/
D.,E

«YIOBIIET
BOPHTEIIBH
o»
/«3a4TEeHO
(ymoBneTB
OPHUTEITHHO
)»/

«GBavyTCHO»

BricTaBisiercst oOydaromemMycs, €ciidi OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKHI W TMPaKTUYECKUH MaTepuai, IOMYyCKaeT OTAeTbHbIE
OLIMOKU TPU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTeCTallUu.

OOyyaromuiics  UCHBITBIBACT  OMNpeAeiCHHbIE  3aTpyJHEHHUS B
NPUMEHEHUU TEOPETHUUECKUX IMOJIO0KEHHUHM MPU PEHICHUH MPAKTHYECKUX
3ama4  npodecCHOHaIbHON HAMpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJISl 3TOTO 0a30BBIMU HABBIKAMU U
MpUEMaAMU.

JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUS YUEOHOU ITUTEpaTyphl
1O TUCIUILINHE.

OneHka MO AMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEXYTOUHOM aTTecTaluu.

Kommereniuy, 3akperui€éHHble 3a TUCIHUIUIMHOW, cPOpPMHUpPOBaHBI Ha
YPOBHE - «JI0CTATOYHBIN».

49-0/
F,FX

«HEYJIOBII
€TBOPHTEI
BHO»/

HE
3a4TEHO

BrictaBnsercs oOyyaromemycs, €Ciid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUYECKUH U MPAaKTUYECKU MaTepHall, JOMyCKaeT Ipyoble OLIMOKH
OPU €ro M3JOXKEHUU Ha 3aHATUAX MU B XOAE IPOMEXYTOUHOMN
aTTEeCTaLlUN.

OOyuaromuiicss UCHBITBIBAET CEPhE3HBIE 3aTPYAHEHUS B NPHUMEHEHHH
TEOPETUYECKUX TIOJIOKEHUM TIpU pEHICHUH MPaKTUYECKUX 3anady

npodecCHOHANbHON  HaNpaBICHHOCTH CTaHIapTHOIO YPOBHs
CIIO)KHOCTH, HE BIJIJIe€T HEOOXOIAMMBIMU JUIi 3TOTO HAaBbIKAMU U
pUEMaMH.

JleMoHCTpHpyeT (hparMeHTapHbIE 3HAHHMS Y4eOHOW JHUTEepaTypsl IO
JUCLMILIMHE.
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OneHka MO JAMCUUMIUIMHE BBICTABISAETCS OOydaroleMycss ¢ Yy4ETOM
pe3ylbTaTOB TEKYILEW U IPOMEKYTOYHOU aTTECTALUH.

KommereHiiun Ha ypOBHE «IOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUUIUIMHOM, He c(hOPMHUPOBAHBI.

5.3. OueHoyHbIe cpeACTBa (MaTepHAJIbI) AJ TEKYLero KOHTPOJIA YCIeBaeMOCTH,
l'lpOMe)KyTO'lHOﬁ arrecranumu oﬁyqamumxcsl mo IMCIMIIJINHE
[Tpumep TecToBOrO 3a/1aHKS K dK3aMeHy 1o aucuuiuinie «Menemkment (OK-3, OK-4)
1. B 1912 roay 12 npuMHIUIIOB MeHeKMEHTa ObLIH ¢()OPMYIHPOBAHBI:
a) A.daiionewm;
0) JIx.2.Mboiio;
B) M.Bebepom;
r) @.Teitnopom;
n) I.Omepcorom.
2. ABTOpcTBO padoTsl «[IpuHIMNLI HAy4YHOro ynpasJjenus» (1911 r.), my6ankanus KOTOpoi MocIyKuiIa
HAYaJI0M NPU3HAHUS MeHeIKMEeHTa HaYKOH W CaMOCTOSITeJILHOW 00/1aCTHIO HCCJIeI0OBAHUT, IPHHA/IJIEKAT:
a) A.daiiomio;
0) JIx.D.Mbiio;
B) M.Be0epy;
r) ®@.Teitnopy;
n) I.Omepcony.
3. BriepBble cocTaB (PyHKIHIT yIIpaBJieHUsI ObLJT NPeIJI0KEH:
a) A.daiionem;
0) JIx.2.Mbiio;
B) M.Bebepom;
r) ®.Teitnopom;
1) I.Omepconom.
4. [IpobdsemMa «4e10Be4eCKUX OTHOIIEHHUI» MeKIYy MHAMBHIYYMAMH B pa0oyux yca10BuAX BnepBbie (1927 r.)
Obl1a u3y4eHa:
a) A.®aiionem;
0) JIx.D.Mbviio;
B) M.BebGepom;
r) @.Teitnopom;
1) [.Omepconom.
5. KosiuuecTBO 4e/10BeK, KOTOPOe MOKET ObITH 3 (heKTHBHO 00 bEIMHEHO MO eAUHBIM PYKOBOACTBOM —
a) IPUHIUIT eUHCTBA TOAYNHEHHS;
0) MaciTab yrpaBJsieMOCTH;
B) (DYHKLIUSI YIIPaBICHUSL.
6. Peakuusi opraHn3oBaHHON CHCTEMBI, HANPABJEeHHAS HA MPeA0TBPalleHNe HCKAKEeHUs HH(OpPMALIMH IPU
nepeaaye ee yepe3 yBeJIMUHBalOIIeecs KOJUYECTBO YPOBHEH yIpaBJIeHUs — 3TO
a) IEHTPaIIN3aIS;
0) meleHTpaTu3aIs;
B) AemapTaMeHTATH3aIIs.
7. OTHOCHTEJBbHO CAMOCTOSAITe/IbHBIE, CIIENHATH3HPOBAHHbIE H 000C00JIEHHbIE YYACTKH YNPaBIeHYeCKOoil
AesITeTBHOCTH — 3TO
a) YPOBHU YIIPaBIICHHUS;
0) (yHKIUU YIIpaBICHUS,
B) CKaJIIpHAsI IIETIb.
8. KosimuecTBo undpopmanmnm, KOTopoi pacnosiaraetT OpraHu3anus mno NoBoAy KOHKpeTHOro ¢pakropa
BHELIHeH cpeAbl M YBEPEHHOCTh B 3TOH MH(OpMaluM onpeaeJisieT:
a) HeONpeeTICHHOCTh CPEJIBI;
0) CIIO)KHOCTH CPEJIBL;
B) B3aWMOCBSI3aHHOCTb (DaKTOPOB CPEIBI.
9. B Teopusix MOTHBAIIMY NpeaNoJaraeMasi HEHHOCTh WM MPHBJIEKATEIbHOCTH 118 HHANBU/AA IOJY4€HHOT0
BO3HATPAKIEHUS, ITO —
a) CTUMYIT;
0) MOTHB;
B) BaJICHTHOCTb.
10. OpraEm3anuio Kak CJIO0KHYI0 CHCTeMYy YIPaBJeHHS XapaKTepHU3yIOT TakHe CBOiicTBa, Kak
(MHOKeCTBeHHbIH BbIOOP):
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a) HaJIMYME HECKOJIBKUX IeIeH;

0) XaOTHYHOCTH CBSA3EH MEX/y dJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPY>KEHUS;

r) OOJIBIIIOE YHMCIIO FIEMEHTOB.

11. OTHOmIEHUST MEXKAY JJEMEHTAMH CTPYKTYPbl OPraHU3aLMH IOJAEP:KMBAIOTCHA Onarogapsi cjeqyommm
CBSI3IM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranm3anmu JBM:KeHMe MHGOPMALMH M yNPaBJIeHYECCKHX PelleHMil M0 TeM WM WHBIM (YHKIHUAM
ynpasJeHus obecrnieunBaeTcs 0Jarogaps CBs3siM:

a) QyHKIIMOHATIHHEIM;

0) JTMHEHHBIM;

B) NPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranmzanum JABMKeHHe MHPOPMANMHM M YNPABJIEHYECKMX PpelleHHi MexXIy JHHeiHbIMU
PYKOBOAUTENAMHU o0ecnieduBaeTcs 0Jaroxaps CBs3sAM:

a) (yHKIIMOHAIHHBIM;

0) JTMHEHHBIM;

B) MPOHU3BOJICTBEHHBIM;

I') pHIHOYHBIM.

14. YcTaHoBHMTe COOTBETCTBHE MEKIY MOHATHEM H €ro onpe/ejieHHeM.

1. MeTonpl MEeHEKMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CITIOCOOOB BO3JICUCTBUS IyTEM CO3/IaHHUSI SKOHOMHYECKIX
YCIIOBUH ISl AOCTUKEHUS [TOCTABJICHHBIX LIEJIEH

2. MeTozpl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/ICHCTBHS HA OPTaHU3aLMOHHBIE OTHOLIEHUS OCPEICTBOM
NPAMBIX AUPEKTUBHBIX YKa3aHUH

3. Merozapl MeHeIPKMEHTa, OCHOBAHHBIE Ha CII0CO0axX aKTHBHOI'O BO3AEHCTBHS HA CO3HAHUE PAOOTHUKOB U
OCYLIECTBIISIOINE MOPAIBHOE CTUMYJIUPOBAHUE TPYIOBON IEATENBHOCTH

Yemanosume coomsemcmaue mexcoy HymeposanHbimu 06beKmamu 8 (popmyauposKe 3a0aHus u 6apuanmamu
omeemos

a) COLMAIBbHO-9KOHOMHYECKHE;
0) DKOHOMHYECKHUE;
B) aIMUHHICTPAaTUBHBIE (OPTaHU3AIMOHHO-PACIOPIIUTENbHEIE);

F) COMUaIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHble (4acTHbIe) PYHKIUM YIIPABJEHUs] TECHO CBSI3aHbI € (CO) CJeqyIOIMMM:
Vkaosicume ne menee osyx eapuanmog omeemos

a) crneuduKou;
0) mOBeAECHHEM OTPACIIEBBIX OPIaHOB yIPABICHHUS,
B) MOAACP)KAHHEM KOMIICTCHTHOCTH;

T') OCHOBHBIMHU CpepaMu JIeSTEIHHOCTH.

16. YcraHoOBUTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpeIeIeHueM.

1. JIumepcTBO

2. Brnusaue

3. PykoBoactBo

Yemanosume coomeememeue medcoy Hymeposanuvbimu 00beKmamu 6 Gopmyauposke 3a0aHust U 6apUAHMAMu
omeemos

a ) BO3MOXXHOCTH OKa3bIBaTh BIIMAHUE HA MIOBCACHUE NPYIUX JINL]

0) cIOCOOHOCTP YeTI0BeKa OKAa3bIBATh BIMSHIE HA OT/ENbHBIC JIMYHOCTH WITH TPYIIIIBI, HATIPABIISSA UX YCHIIHS
Ha JIOCTIKEHUE [eNeH OpraHu3aIuu

B) yMCTBeHHBIﬁ u q)HBI/I‘ICCKI/II\/’I poLecC, B pE3yjibTaTe KOTOPOI'0 MOAYMHCHHBIC BBITIOJIHAKOT NPCATIMCAHHBIC
UM 0(1)I/IL[I/IaJ'ILHLIe NOpYYCHUA U PCIIAOT ONPCACIICHHBIC 3a1a4N

17. B cooTBeTCTBHHM ¢ NMOBeJeHYecKkoil Teopueii JuaepcTsa K. JleBuHa, pyKOBOAUTE/Ib, KOTOPBIH €IMHOJIHYHO
NPUHUMAET pellleHUuEe U U3BeIaeT 0 HeM NOJYMHEHHBIX, SIBJISIeTCS. ..
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a) mmbepaom;
0) aBTOKpaTOM;
B) JIEMOKPAaTOM;

T') HOBaTOPOM.

18. 3apaya peryJMpoBaHus MEeKTUYHOCTHBIX OTHOIIEHHI OTHOCHTCS K CJIEAYIONIei rpynmne MeTo10B
yHpaBJeHUs.

a) COIMAIbHO-TICUX OJIOTUYECKHX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKHX;

T') aIMMHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»® (OK-3, OK-4)

Tarbsina YanneirnHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYIach. HakanyHe oHa BepHYynach
n3 KOoMaHAUpoBKM B Cubupb: kommanus «CrernrpaHcaop», B KOTOpoW oHa paboTana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarbiBatonieMy 3aBoay. dOunHanpHas
CTaJus BBITPY3KU peakTopa ¢ Oapu 3aHsjia MOYTH HEJEI0, U 3TH AHU TaThsiHA MPOKUIIAa OUYEHb
MHTEHCUBHO.

— Taxk, uToObI y Bac Takoro cbects... [Ipazagauunoro? M-m? — oHa ncTana MEHIo, MoKa
oduIMaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN ecepT [UIsl Hayajla — CEroJHs HayHeM ¢ KOHIIA.
N nBa Gokana BUHAa — BOT TaKOTO. XOTS JIAIHO, HECUTE OYTHIIKY.

Bropoii 6okan npenHasHavancs noapyre, ¢ kotopoit TaTesna padorana B UT-otaene: obe
JIEBYLIKA OTBEUAIM 3a pa3pabOTKy MPUIIOKEHHUN JUIsI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MMOJ PYKOW, €CIIM B MPOTrpaMMax
coyautcsi cOboil. Ho Bce pabotamo kak wacel, W TarbsHa, 4TOObI HE CHAETH 0O€3 jena,
Hampocusach B MOMOIIHUIIBI K HHXEHEpaM, pPyKOBOIUBIINM pa3rpy3Koi peakTropa.

— IlpuBet, nogpyra! — y croynmka nosBwiack Jlrogmuna Patkuna. — KomanaupoBka,
CMOTpIO, TIou1a Tebe Ha NoJab3y. Cusienb Kak camoBap!

— U Oypmo! S Ham BHMHA 3aka3aia, Tak 4YTO Ipeyiarail0 Tebe OCTaBUTh MAIUHY TJe-
HUOYIb HA MapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubupsr Tarbsny nos3Ban Koncrantun EropoB, HadanbHUK OTIENa TPaHCIOPTUPOBKHU
rpy3oB «Crenrpancaopay. [lox koHell KOMaHIUPOBKHU OH MPEIIOKMUII €l IEpeUTH B ero oTAem:
«[Togymaii, mOroBopH co CBO€W HayallbHUIIEH, 3aKOHYM TaM CBOU Jefla — U K Ham. Tebe, MHe
Ka)keTcsi, paboTa «B mosie» OoJbllle HPaBUTCA, Ja U TOJOBa y TeOs Ha MECTe, a OCTabHOMY
HAYYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBuia nojapyre Yarubiruna. — OH
no3Bai k cede! Tak 4To Mo3aApaBb MEHS.

— Ilonoxu, nasait no nopsaxky, — Jlrogmuia rinotHyna BuHa. — Yro BOpyr?

— Jla 3agonGanace s B UT. Thl cebe He mpexacTaBisielb: s npopadoTaja HENET0 Ha
pasrpy3Kke Kak JIOIaib U cpa3y NoYyBCTBOBasa ceOs myuie. A?

— Ja sitdopust 3T0: HOBBIE JTIOIU, MecTa, Ipupoa. [Ipoiiner, He cnemtu.

Jlronmuna paboTana B KOMIAHWM JIOJIbIlle MOApYrH. Ei cTajso HEMHOro 3aBUAHO, YTO
Eropos no3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nose? He Mmoe 310, — mojaymana oHa.
— Ho Mor 661 1 IPOCTO MPEIOKUTH.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— He cxaxxu. TaM NOHATHBIE 3aJa4M, LEJIH, — PacCyKJajla TeM BpeMeHeM YaribiruHa.
— Jla 1 B3aUMOOTHOIIIEHUSI MEXAY JIOIbMU... OHU Apyrue. He oducHeie, uro mu. He 3Har.
MHe tam uHTepecHee. B oOuiem, cBaiauBalo s OT Halllel IPbIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po 10JDKHA 1aTh. II0TOM — reHaupeKTop yIBepaUTh.

— Hla 1o neranu. [eno pemeHHoe. EropoB ke aBTOPUTET: pa3 M03BaJI, OCTAIBHBIE YTO —
npoTHB OyayT?

— Hy, torma 3a tebs, — Jlrogmuna dokHynack ¢ TarbsHoil. — UT0OBI y TeOst Bce
MOJIy4nJI0Ch!

— Amunp!

Heoxxunannblii 0apbep

Co nust Bo3BpameHnus n3 Cubupu mporuia yxe Henensi, Ho TaTbsiHa Bce HUKAaK HE Morja
MIOTOBOPUTH CO CBOEH pykoBojauTenbHulled. Ta Oblma TO 3aHsATa, TO Ha BbIE3NE, TO Y
pykoBojicTBa. CopokanessitunetHsas Mpuna ['eopruesna KyanHoBa npuiuia B KoMInaHuto 6osee
20 ner nazax u3 xumuueckoro HUW, rne ona Bo3rnasnsiia maboparopuro. 3a 3TO BpeMs OHa
cMeHmI1a npodeccuto u gopocia 1o pykooaurens U T-otaena u 3amectuTens reHiupeKTopa.

[Tocnie komanaupoBKH TaTbsiHa C SIBHOM HEOXOTOM MOSBIISIIACH B OTIENE, YErO PaHbIIE 3a
Hel He 3amedanoch. OmnasnmepBasia. Ha pmenoBele mMCbMa KOJUIET OTBEYaa C  OOJIBIION
3aiepkKoi. «VM3BUHUTE, CIydailHO yaanuiay, — OOBSICHsIIA OHA HECKOJILKO pa3 B MHUChMax.

— Yr0 310 ¢ HEW? — nouHTepecoBaiach kak-to Mpuna KynnHosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJTHA U3 COTpyAHUL. — Bce B kypce. Mbl Ja’ke OTMETHIIH 3TO JEII0.

«HTepecHoe kuHo, — noaymana KyaunoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— y Hac W Tak JIIOJEW He XBaraeT. A OHa y MEHS JaXKE pPa3pelICHHs] HE CHpAIIMBAJIA, HE
ITOCOBETOBAIACHY.

Uepes nensr Upuna ['eoprueBna codbpaina Bech OTIEI.

— VY Hac mosBWIach HOBas 3ajada. byxrantepbl MONPOCUIM HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEeHHS Ipy30B. KpoMe Toro, Hamedaercsi OOJBIION MPOEKT — MOBE3EM
netanm TypOuH Ha ['DC. Ham HyxHO OyzIeT JOBECTH 0 yMa MPOrpamMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, IOMOYb MHXXEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM TpoekTe, TarbsHa 3aBoiaHOBasack. [IpoekT ObLI CIIOKHBIN:
MIPEINOoJIarajoch MPUBJICUYEHUE aBTOMOOMIBHOTO, KEIe3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymarth YHHKaIbHOE KpEIUIEHHWE TIpy3a, paccuutarb 3(PQPexTUBHOCTDH
UCIIOJIb30BaHUSl KpaHOB, Oapk. W, BeposTHO, MOAHMMATH JIMHUK 3JEKTporepenad u
MYTENPOBO/IbI, PACIIMPATH AOpOry. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpaoBanach OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MOTOM MOApoOHee, — noabIToxkmiIa Kyaunosa. —
YanublruHa, a BaM MoKa HY)KHO OYE€Hb IIOCTAPaThCs 3aBEPIIUTH MPOLLIbIN npoekT. HenoueTos y
BAacC MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LI€JIOM HEIIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO MpHcMaTpuBaTb. HO CTOUT OTBEpHYTbCI — U BHI
paboTaeTe crycTs pyKaBa, IOCTOSIHHO TIEpeIeIbIBaeTe BCE, Ha ATO YXOJIUT Macca BpEMEHH. . .
«Uto 310 ¢ Hei? — pazozmunack TarbsHa. — OOBACHATH HAAO TOJKOM, TOTJa H

IIepeIENbIBaTh HUYETO HE IPUJIETCS — a TO MILYT KO3Ja OTIYLICHU .

VY YannslruHoi ObuTa 07Ha 0COOEHHOCTH: €ClIM OHa 4Yero-HuOyAb He MOHKMMana, TO BCE
TpakToBaja no-cBoeMy. HauanpHuma npocuna ee: «Ecmm yto, mpuxoaute, yroussiite. Ilo
mo6bIM Bonpocam». Ho mocne toro kak KynnHoBa 1enmkoM oTnpaBuiia B KOP3UHY €€ MPOEKT,
YanislruHa crapajach ¢ Hell MOMEHbIIe KOHTaKTUpoBaTh. «OHa MPOCTO HE BpyOMJIach U
BbIOpOCHIIa Bece, — jkajnoBanack TarbsHa noapyre Jlronmumie. — BooOiie MeHst HM BO 4TO He
CTaBHUT».

Inu nuu, HO TaTesHA HUKAK HE MOIJIA 3aBEPIIUTH CBOM A€ia. A 70 3TOr0 OHa HE XOoTesa
oUIMaANBbHO TPOCUTHCS B APYroi oTaen. PykoBoauTeNbHHUIIA TOpydYMsia el mpuiaymarb U
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000CHOBATh ANTOPUTMBI MHTETPAllMM HECKOJIBKHX JIOTMCTHYECKUX mporpamMm. [loTom HyXHO
ObUIO TOMOYH KOJIJIETaM HaWTH OIMMOKM B MX pa3zpaboTkax. «3aBaiuia MEHS JelaMuy,
3imack TaresHa.

[loHsB, 4TO TakKMMU TEMIIAMHM OHA HUKOI'/Ia HE 3aKOHUYMUT, TaThsiHA pelIniia OrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s X04y nepeutu B oTaes K KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH coBeTOBaJICS CO MHOM IO 3TOMY HOBOJY. A BbI, KaK s IOHHMAIO,
PELIMINA IPOCTO TMTOCTABUTH MEHS Iiepe (haKTOM.

— Her. Xorena cka3zaTh BaM paHbllie, HO Ha/IeAach CHa4ajaa 3aKOHYUTh CBOM JI€Jia 3/1€Ch.
VY Hero B OTIelIe MHE HHTEPECHEW — TYT CKy4HO. S Tam Oosbimero 100b10Ck. 1 moib3el OT MEHS
Oynet OoJbIIe.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4YTo Ju? — BO3MYyTHJIachk Ipo ceds KyauHosa. —
JIroqu BKJIAABIBAIOTCS, a JJIs TeOs 3TO JIUIIb CKy4HO? VIHTepecHO — He MHTEPECHO... MBI ke He
B UIPYLLKHU UTPAEM.

— 3HaeTe, BaM CTOMT MOAYMAaThb HaJ CBOMM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHul. OAuH pa3 Bbl ChE3NWIM B KOMaHAMPOBKY — U Bce? Pemmin
MTOIPOIIATHCS?

Kapbepa camoit Upunsl KyanHoBo# ckimaneiBangack g0iaro. OHa MHOTO paboTania, pekie
YeM CeMb JIET Ha3aJ BO3MVIaBWJIA OTIAEA ATOW YaCTHOW TPAHCHOPTHOM KOMITAHWU. S3BIKK
MIPOrpaMMHUPOBaHMSI, YIpaBlIeHYECKOe 00pa30BaHUE, CTAKUPOBKU B €BPOMEUCKUX M a3UaTCKUX
JIOTUCTHUYECKHX LIEHTpax. B ee kabuHeTe BUCENO0 MHOXKECTBO JAUIIJIOMOB, cepTuukaros. B yrimy
CTOSUTM CTaTYITKH 3a CIIOPTHUBHBIE JOCTHKEHMS: KOTJIa-TO OHA MPO(ECCHOHANBHO 3aHMMAalach

O6eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3J0XHYna TaTbsiHa, OrJsSAbIBas
KaOMHET pyKOBOAUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B oOmeM, s xay OT Bac pe3ylbTaTHBHOW paboThl, — TMOBBICHIA Tojioc Mpuna

['eoprueBHa, yI0BUB HEIOBOJBbCTBO MOAYUHEHHON. — A JaJIbIIIE TOCMOTPHUM.

KynunoBa B3rmsmom mpoBomwia TaTesiHy no nBepu kabunera. [lo3Bonumna Eropony:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisinyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBATAET, HO HY>KHBIN HAM paOOTHUK.

OTnyckaTh ee HayallbHUK OTJEJda HE XOoTela eule U IMOTOMY, YTO 3TO MOIJIO CTaTh
puMepoM Ut [pyrux. HekoTopeiM coTpyaHMKaM, 3HalIa OHA, XOTEJIOCh Obl IEPENTH B Jpyroe
Mmecto. Ta ke Jlronmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIAHUH CEMb JIET, T0/1a
TPU HazaJ Mpocuiach Ha MOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Jayapa Mo3xyxuH. — PaTkuHa HyXHa Ha CBOeM MecTe. XOTs 00OCHOBaHHbBIC
MIEPEBO/IbI HUKTO HE 3ampeliaer. . .

Tak 4TO eciu KOTO M MPOJBUTATh, TO TE€X, KTO JABHO 3TOTO XOYET U JO0Ka3al, YTO yMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — u yxe cobupaercs Kyaa-To MepexoIuTh.
Jla 3a 9T0 BpeMsl 4eJIOBeK TOJbKO MOHUMAET, KaK YCTpOeHa KOMIaHus... A Yamisiruia u 3Toro,
MOXO0e, HE TIOHSIA eLIe».

Ilocne pasroBopa ¢ HauanbHuIleH TaTbsiHa HE BblAEpKaJla W Hamucana Eroposy.
«KoHCTaHTHH, S X04y K BaM NEpPENUTH, HO HadaJbHUIA MOSl HE oTiyckaeT. [lomorure Mue», —
3aKOHYMIIA OHA THUCHMO.

EropoB cumnaruzupoBan Momnooii corpyauuie. Ha npoekre B CuOupu oHa MOHpaBHIIaCh
€ro TOJYMHEHHBIM, TOMOTala 4eTKo, ObicTpo. COOCTBEHHO, OHM W TMPEIOXKUIH €My B3STh
TarpsiHy k cebe. «Ho uTo s MOry chenath?» — B3JOXHYJI OH M Hamucal: «S1 He MOry Ha 3TO
MOBJIHSITh. BBI TOJDKHBI CaMH CO BCEM pa3o0paThCsl U 3apYUUTHCS MOACPKKON PYKOBOAUTES.
«HaBepHoe, oH mpaB, — moaymana TaTtesiHa. — MHade Bce Obl Oeranu ¢ mMecta Ha Mecto. B
oOIm1em, HaJo 0Ka3aTh, YTO S YETO-TO CTOIOY.
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Ccopa Ha coBelIaHUU

Yepe3 mecsny B kabuHere reHaupekropa «Crneurpanciaopa» MPOXOAWIO COBEIIAHHE.
PykoBoaurenu noapasaeneHuii, pUHAHCOBBIM AUPEKTOp U coTpynHuku UT-oTnena obcyxaany,
CTOUT JM KOMIAHMM MOKynath cropoHHee [1O g TpaHCHOPTHPOBKU TI'Py30B IO peKaM B
TOTOBOM BHJE, «B KOPOOKE», WM B3ATh «OOJBaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee mo ceosl.

Cosenjanne Havyana Mpuna KynnHoBa, MO MHEHHMIO KOTOPOH CTOMJIO KYHHUTh HOBOE
[IPOrpaMMHOE 00eCTIEYeHHUE LIETUKOM.

— MB&I 3HaeM 3Ty KOMIAHHIO JJaBHO — UX MPOJIYKT BBICOKOTO KadecTBa. COOEB HE Jaer,
YTO BaYKHO IPH HAILLUX 3aJla4ax.

— 51 He corynacHa, — HEOKUJAHHO JUIS BCEX, B TOM 4uciie i ce0s, B3siia cioBO TarbsiHa
Yareiruxa.

HavanpHuna cepiuna ee B3riagoM. OHa SBHO pacCUMTHIBAJa Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTH I10]] COMHEHHE €€ 3aKIIFOUCHUE.

— Ecmu mb1 Bce xe kymum 310 [1O, TO OMSATH CTOJKHEMCSI CO CTapoil mpobOieMon, —
npojgokmia TarbsHa. — OHO Oyner JMIIb YaCTHMYHO CThIKOBaThesl ¢ apyrum [0 —
OyXraiaTepckuM, MOHUTOpPUHIA JUIsli PYKOBOJCTBA, CIIyTHMKOBOTO cliexeHus. B wurore Bce
MPUIETCS HAa KOJIEHKE MOJeNbIBaTh HaM. A eciM B3STh MoJypabpukar, Mbl CMOXEM IMOTOM
JIOBECTH BCe JI0 yMa, BHEAPATH HOBbIEe mapaMmeTpsl! U Tak, yTo Bece Oyzner paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwinack K Hel HadaimbHUIA. — KOT/Ma 3TO BBI CTadM SKCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cCUCTEM?

— Korga BBl mopyumnu MHe pa3oOpaThes, M3-3a YEro y Hac OoJjblIne H3JEp>KKH. MBI
MOCTOSIHHO YTO-TO JIOKYIaéM B TOTOBOM BHJIE€. A MOTOM IBITa€MCS CJIENUTh U3 STOr0 HEYTO
euHoe. A Tak He MoTy4duTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— Yrto BBl TBITaCTECh J0Ka3aTh? — YyKe He craepxuBanack KyaumHoBa. — CBoIO
KoMMeTeHTHOCTh? UToOB! Bac nepeBenu k EropoBy?
— BoBce HeT, — omnpaBasiBaiachk YamiblrMHA, MBITasICh CKPbITh BOJIHEHWE. — Sl JUIIb

X04y MO0Ka3aTh, YTO C TEXHUYECKOM TOUKHU 3pEHUS €CTh O0Jiee ONpaBIaHHbIE PELICHUSI.

— OO6ocHyiiTe, — BMeaiCsa TeHIUPEKTOP.

OmHako K JgeTadbHBIM —nosgcHeHusM UWT-cnenmanucer Obia  HE rorosBa.  Ee
PYKOBOJIUTENIbHUIIA JIETKO MOKa3aja, YTo Ta omuOaeTcs, Mpu 3TOM OepeT Ha ceds CMeIocTh
paccyxaath O MpeIMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKETe CKa3aThb O
CTOMMOCTH Pa3pabOTKH ‘“O0JBaHOK” W TMOKYIKE T'OTOBOTO pemieHus? Bpemenu ucnonmHeHus?
CooTHoIIEHNUH 3aTpaT U PUCKOB?» — chlinajia BonpocamMu KynnHosa.

[Tocne coBemanust YaripirnHa no4yBCTBOBaa ceOs MoaBieHHOM. «M uyepT MeHs AepHyT
MOWTH MPOTHUB HAYaNBHUIBL, Ja eIle, He uMmes >kene3Hoil aprymentauuu? W Eropos
HEOJJ0OpPUTENIBHO Ha MEHSI CMOTpeEI...» — B3JbIxana oHa. Jlronmuna Patkuna, yBUIeB HOIPYTy
B TAKOM COCTOSIHHH, MOTIBITANIACH €€ YCTIOKOUTD:

— Ilogpyra, Tebe mameukn uau exats? Tol Uaemp mo rpabiisM, HaOMBaellb HIUIIKH,
CTapaelibcsi YTo-To Aokazarb. OHO Tebe Hamo? Ecnu Thl X0Yels mepeBecTUch, Tak caenail Tak,
yto0Bl Kyaunosa 3axotena Tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJIbHasl TETKa.

«A NeHCTBUTENBHO, — 3aayMainach larbsiHa. — YTO-TO g HAKOCSYMJIA: PAcCOpPUIIACh C
medom, HaualbHHUK, K KOTOPOMY 51 COOMPArOCh, TOKE Ha MEHS yKe KOCO CMOTpHT... Hamo kak-
TO UCHPaBUTh cuTyauuto. Ho kak Tenepp HajlaJAWTh OTHOIICHMS W, IJIaBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yanasirunoi?

CuTyanui KOMMEHTHPYIOT IKCHEPThI
Apamuc KapumoB, 3kcnepT no Kapbepe, yNpapJsilOIIMi MapTHEP KOHCAJITHHIOBO
xkomnanuu Mr. HUNT
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OnucanHas cHUTyalusi — pe3yJabTaT OIIMOOK W HENAIbHOBUAHOCTH Kak caMoi
COTPYZIHHUIIBI, TaK U €€ PyKOBOAUTENA. B uTOore BO3HUK KOH(IUKT, KOTOPBIHA BHIIIET 32 IPEAeIIbl
npodeccuoHanbHO cdeprl. TarTbsHa, OYEBHOHO, HE Kejlas TOrO, HECKOJBKO pa3 IIo-
yenoBeueckn obunaena MpuHy. DTO CTpaTerH4ecKuil MPOCUET, OCTaJbHBIE — MEHEE BaXKHBIC
TaKTUYECKHE.

Bo-nepsbix, TaThsiHa pa3zbosiTana BceM O MEPEBOJAE, HO HE CKa3zaja 00 3TOM HayaJIbHUIIE,
IIPOIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana npeHeOperatb paboTol, K KoTopoil MpHHA OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHEL, Ha COBELIAaHUU IIOJBEPIJIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oospirasi ommOka TaTesiHBI CBsI3aHA C MPaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIaHMM C JKECTKOM uepapxuel: OHa TMpUHsJIA pElIeHHe, HE IIOCOBETOBABIIKMCH C
PYKOBOJIUTENIEM, TO €CTh HapylImia cyoopaunanuio. XoTs TarbsiHa 3HaeT Upuny tpu rona, ona
HE CyMela MpeayragaTh ee pe3Koi peakiuu U MPOCYUTATh MOCIEACTBHS CBOUX AEHCTBUIL. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX.
Takoe moBeneHNE XapaKTEPHO I MOJIOJBIX CIEHHAIUCTOB, KOTOPHIE XOTAT BCETO «3HECh U
ceifuac». Ho repouHsi yxe HMeeT HEKOTOpPbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBUJIETEIHCTBO MHAWBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOXHO,
YHJET U3 KOMIIaHWH.

Hpuna morna Obl mpeoTBpaTUTh TaKOW MCXOJ, BElb OHA 3Hala, 4To TaThsiHa MoIy4mia
MpeIoKEeHNEe 0 MEPEeBoJie, HO MoJyaia | jkjaaia pa3Bs3ku. OHa oOuzenach, U 3TO 3aIMyCTHIIO
HeraTuBHbIN cueHapuil pa3Butus coObiTuil. Konduukr HpuHe He BBITOJEH: YBOJIbHEHUE
TaTesHBI IOBJIEUET 32 COOOM MHOXKECTBO MPOOJIEM, CBA3AHHBIX C TIOMCKOM M HATMOM JIOCTOMHOM
3aMeHbl. OIHAaKO pPYKOBOAMTENb 3aHsJA JKECTKYH0 IO3ULUI0 W TOTEpsula KOHTPOJIb HaJ
cutyanueil. OKpyKaroIUM KayKeTCsl, 4YTO OHa y3HaJIa O MPOUCXOIAIIEM I03KE BCEX U K TOMY )K€
OT MOJYMHEHHBIX, 4TO OHa JKAET, KOrJa Bce camMo CcOOOW pa3pelmuTcsi, M HaKa3bIBaeT
COTPYIHMILY 3a TO, YTO Ta XOYET yUTH.

Hymato, UprHe cTOMIO0 NPOSBUTH MYIPOCTh M BBIAEPKKY U HAHECTH YIPEXKAAIOMIHNI yaap
— IepBOM BBIACHUTH y TaTbsHbI, B yeM Npo0OiemMa, oYeMy €€ He YCTpauBaeT TEKYyILIee MECTO
paloThI U IEHCTBUTENBHO JIM OHA MOTEpsila K Hel uHTepec. Eciu 310 Tak, TO JTydimuil BEIXOL —
JaTh €l YHTH NpU YCIOBHHM, YTO OHA BBIIOJIHUT BCIO 3aIUIAHUPOBAaHHYIO pabory. Jlydme
KOHTPOJIUPOBATh €€ Mepexo]l B APYroi OTell, U3BJIEeKas U3 3TOro mosb3y. TarbsHa xe Oyner
MOTMBUPOBaHA HAa BBINOJHEHHUE 3aJa4, €CIM Y3HAeT 4YETKHE CpOKM nepexona. Mx MoOxHO
pacTsHyTh, HalpUMeEp, Ha IHOJroJla, ¥ MOCTAaBUTh CBOM YCIOBHs. DTO nmoMorio O0bl MpuHe kak
PYKOBOJUTENIO COXPaHUThb JINLO, YKPENHUTb CBA3UM C OTAeNoM KOHCTaHTHMHA, 3aBEpILHTH
TEKyILIyl0 paboTy, u30exaTb MOBTOPEHUS KOH(DIMKTa U JaThb CTUMYJ JPYTUM IOJUUHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsHa TOXe MOXeT momnpoOoBaTh cnacTu curyauuio. [Ipexzae Bcero, el Hajmo mo-
YeJIOBEYECKH W3BHHUTHCA Iepen VpuHON, HE Hazxesach, BIPOYEM, 4YTO Ta €€ NpocTuT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WIM [OABEPraTb COMHEHHUIO CTaTycC
pykosoautena. Kpome Toro, ciemyer, He TEpsisi JOCTOUHCTBA, II0COBETOBAThCs ¢ MpuHOi 0 TOM,
Kak MEepeTH B JAPYrod OTAed, a TakkKe MAaKCUMaJIbHO 3((HEKTHUBHO BBINOJHUTH OCTABLIYIOCS
qacTh paboTel. To ecTh pemaTh MpodaeMy HY)KHO C TOUKH 3pEHHs YeIOBEUECKUX OTHOIICHUH,
JMaliora, a HE B PEKHUME «IOJUMHEHHBII — pyKOBOIMTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUTPBIIIE TOXKE OKaXKyTCs BCE: HENOBOJIbHAs TaThsiHA YBOJIUTCH,
KoHCTaHTHH HE MOJIyYUT 3aMOTUBUPOBAHHOTO MOJYMHEHHOT0, MIprHE NpUIETCs NCKaTh HOBOTO
COTPYZIHUKA M MHTETPUPOBATh €r0 B KOJUIEKTHB. UT0, 6€3yCIIOBHO, CKQKETCS Ha BCEIl KOMIIaHUU.

fAanna CraHwJeHaliTe, AMPEKTOP N0 KopnopatuBHoMy ymnpasienuro ITAO
«PycI'mapo»

TaTtbsiHa, OuYeBMAHO, MOKA HE HACTPOEHA MITH IO KapbEpHOMl JIECTHHULIE BBEPX: €€
MHTEpECYeT pa3BUTHE MO TOPU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysch B pabote
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IIPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMaHHME HAa KOPIOPATUBHBIX INpaBUiax.
Otcrona ommOKy, 3aBe/ININE €€ B TYMUK. Bce OHM — KOMMYHHKaTHBHOTO CBOWCTBA.

Bo-nepBbix, TarbsiHE Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOILIEHUS B
KOJUIEKTHBE — U 3TO HECMOTPS Ha TpU roja padboTsl. Kosiern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHIIb B JAPYroi otaen. B pesymprare mHdopmarms gomma a0
HaYaJIbHULIBI — U, KaXeTcs, He B 0aro3By4Hoil oopme — dero TarbsiHa, moJjiararo, He XOTela.
Wpuna y3naia 000 BceMm mocieaHed M He OoT camod TaTbsiHbI, U B 3TOM IJIaBHas OLINOKa
TePOUHHU.

Bo-Bropsix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOMH, Tak ¥ HE NOHsJIA, YTO Ta CTABUT
CyOOpAMHAIMIO BO TJIaBY yrila. YCYryOHMJIO CHUTYaIMIO TO, YTO TEPOMHS HE CTPEMHTCS Y3HATh y
HaYyaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO Y4€CTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TarTbsiHa HenmpaBuwiIbHO TmOBena cedst Ha coBemanuu. OOHO neno —
o0cyXJIeHHEe NTPOEKTa BHYTPHU OT/€ja, KOIAa BCE CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpoTUBY. U
Jpyroe — BHEIIIHEE COBEIIAHHWE C YYaCTHEM T'€HIUPEKTOpa, Ha KOTOPOM BBIPAKaTh MO3UIHUIO,
OTJIMYHYIO OT MHEHMSI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Oonee ecnu
COTPYIHHK HE TOTOB €€ OTCTauBaTh.

Hakownen, TarbsiHa mompocuia oMo y MOTEHIMATIBHOTO PYKOBOJUTENSI B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cAelaTb 3TO HYXHO Obulo B Havane. Eif crowso mompocuTh
Koncrantuna oOpartuthest k UpuHe ¢ nHMMaTuBOM 0 ee mepeBojie. Torma MpuHa BeI3Bana ObI
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusx. Hampumep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyAET roTOBa MOMOYb, €CIU
BO3HUKHYT mIpoOsieMbl. Takoi auanor uepe3 pyKoBOAUTENEH OblT Obl CaMbIM IPaBUIbHBIM
BBIXOJIOM.

Ceituac TarpsiHe cTouT MOoroBopuTh ¢ KoHcTtanTtnHOM M MpuHON M OOBACHUTH UM CBOIO
CTpaTerulo Iepexosia B HOBBIM OTHElN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee eif HagO MpoaHATU3UPOBATH 3aa4d, KOTOPBIE MOCTAaBHUIIA niepe otaenaoMm HpuHa,
U TPEUIOKHUTh CBOIO MOMOING B MX peuicHUM. Benp TaresHa, cyns mo Bcemy, BCE €LIE 4IECH
KoMaHzbpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMATbhCs
TE€M, 4YTO BaXHO oTaAeny, HMpuHe u KoMmaHuu B 1einoM. To €cTb HYKHO AaKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIKOYEBBIE IIPOEKTHI.

JInunsle oTHOmEeHUs ¢ VpuHO BbICTpauBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobOupaercs 3aJep)KUBATbCS B OTJENE, U PYKOBOAMUTENbHHUIIA 00 3TOM 3HaeT. Tosbko Korja
HaYyHEeTCsl COBMECTHAs paboTa Haj MPOEKTaMu, €il cTOUT 00paTuThes K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIUTENO. Pacckaszars, 4To €l HHTEPECHO pa3BUBaTh KaphePy MOCTYNATENBHO,
IIPEIMETHO M3Y4YMB CMEXHbIC 00JaCTH, MOHSAB, HA Y€M OHA XOTeja Obl ClelHaTu3upOBaThCs U
Kyzna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaIU3yeTcs MOJHEE, U
ee 3HaHUS NpUHecyT OoJjblle MoJjb3bl komMnaHuu. [lonpocuTs oueHuTh ee nepcnekTusbl. [Ipu
3TOM HYXHO OTKPOBEHHO I'OBOPUTh O CBOMX KapbepHBIX aMOUIMX, HOCKoIbKY MpuHa, cyas no

BCEMY, — KapbepuUCT, U TaKUe apryMeHThl OyayT eil moHaTHbl. Toraa, BO3MOXHO, Ha4aJbHHIIA
MU3MEHUT OTHOIICHHUE K TOJYMHEHHON U IIOMOKET € IEPENTH Ha HOBOE MECTO.
Bonpocui:

1. Kakue Qakropsl, BcieACTBUE KOTOpbIX TaThsiHa NMpHUHsIIA PELICHHE CMEHHUTh OTJell,
OKa3aJIMCh PeIlaoIUMU 171 Hee?

2. Hackonbko o0gymMaHHBIM ObLI0 perieHue TaThsHbI?

3. OnuimmuTe, Kak OpPraHU30BaH IMPOLECC MPHUHATUS pemeHuil B kommaHuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMallbHbIe POJIM BBl 3aMETWJIM B opranuzanuu? MemaeT ju 310 paboueMy
nporeccy Win nomoraetr? B kakux cutyanusix MokeT ObITh HO-Apyromy?

5. B yem cocrosuia rinaBHas omunOka TaThsHBI, KOTJa €€ MPUTJacUiIi Ha HOBYIO paboTy U
cpa3zy Mociie BO3BpAIeHUs U3 KOMaH IUPOBKHU?

6. B uem 3akiroueHa CyleCTBEHHasl pa3HULIA MKy TaThsHON U ee HaYaJIbHULIeH?
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7. Kak M3MEHWINCh OTHOIIEHHUS Mexay TaThsHOM M HavalbpHUIEH, Korja Ta y3Haia o
xenaHuu Tarbsuel yiTu? Uem ObUIH BbI3BaHBI TPEHUS?

8. Uto moxoro Buaut Mpuna Kyannosa B BO3MOkHOM yxoje TaTbsiHbI?

9. Ecnu 0wl Tarbsna Hanucana nucbkMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemmiia MOCHOPUTH C HAYAILHUIICH HA BHEIIHEM COBEIIAHWU, U B
gyeM ObliIa TJIaBHAs ITpodieMa e€ mo3uIuu?

11. Kakum c Bameil Touku 3peHHs] JODKEH OBbITh aJIrOPUTM JEMCTBUM COTpPYAHHMKA IPU
nepexoje Ha paboTy B Apyroi otaen?

KonTtpoJibHbIe BOMPOCHI K dk3aMeHy no pucuuminie «Menemkven» (OK-3, OK-4)

1. Wcropuueckne ¥  COIHAIBHO-d’KOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
po(eccHoOHAIbHOTO MEHEKMEHTA.

2. VYupasnenue u MeHePKMEHT. OCHOBHBIC ITOHSTHS W CPABHUTEIIBHAS XapaKTePUCTHKA.

3. Ikoma HaydyHOTO YIpaBJICHHUS W €€ 3HAYCHWE B TIOBBIIICHUU IMPOU3BOIUTECIHHOCTH
Tpyna.

4.  AIMUHHCTpPATHUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABICHUE MPEATPUITHEM.

5. llIxosa yenoBeYeCKUX OTHOMIEHUW U €€ POJIb B BBIJICICHUM YEJIOBEYECKOTO (hakTopa
KaK OCHOBHOTO 3JI€eMEHTa MOBbIIIEHHS 3P PeKTUBHOCTU PabOTHI JIt0/IeH J1F000H OpraHu3alyu.

6. Illkoxna moBeneHYeCKHX HayK (OMXEBHOPH3M) U €€ MCCIICIOBAHMS.

7. lllxoma nayku ympasieHusi. KonmnuecTBeHHbIe (MaTeMaTHYECKHUE, CTATUCTUYECKHE W
SKOHOMUYECKHUE METOIbI) B YIPABIICHUH.

8. CucTeMHBIH, IPOIECCHBIN M CUTYaIlMOHHBIHA ITOAX0/IbI B YIIPABICHUH.

9. PaszButue TEOPUH U MPAKTUKU MPO(HECCUOHATLHOTO MEHEKMEHTA.

10. TTonsitue u cynHOCTH opranu3anun. Kiiaccudukaius opranu3aiui.

11. OcHoBHBIC 3aKOHBI OPraHU3AIINH.

12. Muccuss ¥ 1end OpraHu3aluu: OCHOBHBIE TMOHSTHS, MECTO M PpOJIb IIeJIEBOTO
YIpaBJICHUS B COBPEMEHHOU nenoBoi npaktuke. Konnenmus ynpasnenus mo mnemsm (MBO) I1.
HApykepa.

13. JKu3HEeHHBIN IUKII OpraHu3alyu: NoHsaTHe, KoHrenuu A. Anuzeca u JI. I'peitnepa.

14. TlonsTus «cuctemay, e€ CoOCTaBIISIIOIIKE.

15. CyObeKTHO-00BEKTHBIN MOIX0/T B MEHEIPKMEHTE.

16. Cpena opranuzanuu: BHYTPEHHSSI W BHEIIHAS. HCTpyMEHThI MOHHUTOPHHIa H
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sl).

17. Apantauusi opraHu3anyii K U3MEHEHHSIM, POUCXOAAIIUM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. VYmpaBneHnuyeckuil Tpyd Kak OCOOBI BHJ YETOBEUECKON NEATEIBHOCTH. YUYACTHUKU
yIPaBICHUYECKOTO TPyAa. Y POBHHU YIPABJICHHS B OpraHU3alINH.

19. OcHoBHBIE 0COOEHHOCTH YIIPABIEHYECKOTO TPYA.

20. Ilpenmet ympaBieHYECKOTO TPyZAa, CPEACTBA YIPABIEHYECKOTO TPY/a.

21. CopeprkaHue yrpaBiICHUECKOTO Tpyaa — GyHKIIMU MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInHelHble U anmnapaTHbIE TOJTHOMOYHS.

23. JlenerupoBaHH€ MOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHANBHAS MOJENbh OICHKM MEHE[DKMEHTa Kak OJlHAa W3 METOJHUK
(GYHKIIMOHATBFHOTO aHAJIH3a.

25. VmpaBieHUecKHe pelIeHHs KaK pe3ylbTaT YIpaBlIeHYecKoro TpyAa. Mx 3HadeHwue,
CYIIHOCTb, CBOMCTBA, KIacCU(UKAIIUS U TUTIOJIOTHSI.

26. Mertompl yIIpaBJICHHUS: MPaBOBEIE, OpraHM3alMOHHO-PACIIOPSIIUTEILHEIE,
SKOHOMUYECKHE, COLUATBHO-TICUXOJIOTUYECKHUE.

27. Ctunu  ynpaBlieHUS:  aBTOPUTAPHBIA,  JIEMOKPATUYECKUH W JTUOEpalbHBIN.
Oco0eHHOCTH X BBIOOpA U TPUMEHEHUS B COBPEMEHHOM YIpaBIeHYECKON MPAKTHKE.
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28. OpraHu3aliOHHO-TIPABOBBIE JIOKYMEHTBI, pETJIaMEHTHPYIOUINE YIPaBICHUYECKYIO
JESITEIbHOCTh OPraHU3al1u.

29. CymHOCTb U MOHATHE OPTraHU3alMOHHON KyabTypbl. KynbTypa kak (akrop nenoBoi
aKTHBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTUIICH
PYKOBOJICTBA. BiusiHue u Bi1acTh pyKOBOJUTENS B OpraHU3alHu.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTA: SJIEMEHTHI JIMACPCTBA, THUIIBI
JUAEPOB.

32. Ognomepnsie ctiim muaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiim JuaepcrBa. Teopuu P. breiika, Jx. Moyron, IlI. Xepcu u
bnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIIMATIbHO-DKOHOMUYECKAsE CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBue (opMHpPOBaHHS caMOOOyJarOIIecsl KOMITAaHHH.

36. KomruiekroBaHue ympaBIeHUYECKUX KOMAaHI: poOJIeBble Moaxoabl. DopmupoBaHue
KOMaHJIHOTO JyXa.

37. MotuBanus COTPYJHUKOB B KOHCOJIMINPOBAHHON KOMaH/IE.

38. Yuactme paOOTHMKOB B  YNpaBJICHWU. | pyNImoBoe MPHHATHE  PEIICHHMH.
HedopmanbHbie KOUIEKTHUBBI (TPYIIIBI).

39. Peaknum mepcoHanma Ha OpraHU3allMOHHBIC W3MEHEHHS, NPHUYUHBI COTPOTHUBIICHUS
MepcoHaia OpraHM3alluOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHHss KOH(MIMKTamMH. Ponb  pyKoBOAWMTENSS B pa3pelICHUH
KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opraHuzanud U 3GEHEKTHBHOTO
HCIIOJIb30BAHUS BPEMEHH.

42. llenenonaranue u OpraHu3aIis BPEMEHHU.

43. Tlomxomsl K )KM3HU: TTPOAKTUBHBIN M peakTUBHBIN. Omnpenenenne neHHocre. Llenmn u
KJIFOUEBBIE 00acTH Xu3HU. TexHuka nocraHoBku neieit SMART.

44, TlnanupoBaHUWE U yIIPaBICHUE BPEMECHEM.

45. ba3oBble TEXHUKH IUIAHMPOBaHWS W  yIpaBieHUs BpeMeHeM. KoHTeKcTHoe
[UIAaHUPOBAHUE.

46. JlonrocpoyHoe H KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbraTo-opueHTHpOBaHHOE
[UIAaHUPOBAHUE.

47. Kontpons B TaitM-MeHepxkMeHTe. CaMOKOHTPOJIb. BHENTHU KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyaa paboTHUKA. MeToabl, MPUHLHUIILI U MPUEMBbI PaOOTHI.
Texnuka 1M4HOM pabOTHI, TEXHUYECKUE CPEICTBA.

49. ITpuHuMIBI, CIOCOOBI, METOIbI OPraHU3AIUHN TPYOBOM NEATEILHOCTH IIEPCOHANA.

50. CoepiieHCTBOBaHME WHIUBUIYAIbHOTO pabovyero CTujs, HAaBBIKOB U yMEHUH,
METO/I0OB OPraHU3aIMH CBOETO TPY/a.

51. Paznenenune W periaamMeHTanus TpyAa; crenu@uueckue MpoOiIeMbl OpraHU3aIUH
JUYHOTO TPYAa;

52. Opranuzanus ¥ OCHallleHHe pabdoyYuX MECT; OpraHu3alus HCIOJIb30BaHUS CPE/ICTB
BBIUUCIIUTEILHOW U OPTTEXHUKH.

6. YuyeOHo-MeToaMYecKOe H MHPOPMALMOHHOE O0ecniedeHUe TMCHUTIIMHbI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl

Paituenko, A. B. Menemxmenr : yueb. nocobue / A.B. Paituenko, .B. XoxinoBa. — 2-e
u3n., mnepepab. u gon. — MockBa : HMH®PA-M, 2020. — 342 c¢. — (Cpennee
npodeccuonansHoe obpazoBanue). - ISBN 978-5-16-105099-6. - Tekcr : snekrponnsIit. - URL:
https://new.znanium.com/catalog/product/1043394

Kusmmosa, E. H. Menemkment: Yueonoe nmocodbue / Kueimosa E. H. - Mocksa : NJ|
®OPYM, HUL] UHDPA-M, 2020. - 304 c.: - (IIpodeccruonansnoe obpazoanue). - ISBN 978-
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5-16-102606-9. - Texcr : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1052237

Maswikuna, E. . Menemxment : yde6Hoe nocobue / E.M. Masunkuna. — Mocksa :
NHOPA-M, 2020. — 197 c. — (Cpennee mnpodeccuonaibHoe obOpazoBanue). — DOI
10.12737/23638. - ISBN 978-5-16-105493-2. - Tekcr : oanektponHbid. - URL:
https://new.znanium.com/catalog/product/1062421

banamos, A. II. MenemkmenT : yueb. mocodue / A.Il. bamamoB. — M. : By3oBckuit

yuebnuk : MHOPA-M, 2019. — 272 c. - ISBN 978-5-16-100987-1. - Tekcr : 3neKTpOHHBIH. -
URL: https://new.znanium.com/catalog/product/1009055

Hopodees, B. I. MenemxmenT : yueb. mocooue / B.JI. Jlopodeer, A.H. llImenesa, H.1O.
[lecroman. — M. : UH®PA-M, 2019. — 328 c. + Jlomn. maTtepuansl [DIEKTPOHHBIN pecypc;
Pexum mocrtyma: http://www.znanium.com]. — (Bsiciiee o6pazoBanue). — Www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Tekcr : oamektponnbii. - URL:
https://new.znanium.com/catalog/product/1033889

IOxaeBa, B. C. MenemxmenT [DnekTpoHHbIi pecypc] : Kpatkuit kypc : YuebHoe mocobue
/ B. C. IOkaeBa. - 4-¢ uzn. - Mocksa : M3narenscko-ToproBasi koproparus «JlamkoB u K,
2013. - 104 c. - ISBN 978-5-394-00632-6. - Tekcr : oamekrponnsii. - URL:
https://new.znanium.com/catalog/product/415023

6.2. Ilepeuenn pecypcoB HHGOPMAIHOHHO-TETEKOMMYHUKANMOHHOI ceTn « AHTepHeT»,
Heo0XO0AUMBIii 1JIs1 0CBOEHUS AN CHMIIJIMHBI

1. MexnayHapoausiii xypHai «lIpobieMbl Teopuu M NPAKTHKU YyIpaBiaeHUs». MHOro
MHTEPECHBIX CTaTe|, KacalolUXCs Pa3IMuHbIX BOIPOCOB YIIPaBICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIpaBICHHUS KOMIIAHHUEH B COBPEMEHHOM MHpE.
[ToaHOTEKCTOBBIC YUCOHUKH M CTAThH 10 MEHEPKMEHTY. WWW.cfin.ru

3. OOpa3oBarTenbHbBIN MOPTAT MO YKOHOMHUKE, COIMOJIOTHH UM MEHEDKMEHTY. Poccuiickuii
MPOEKT MO OOBEIMHEHHIO KAaK POCCHUUCKHX, TaK W 3apyOekKHBIX PECypcoB IO BceM cdepam
ynpasieHus. Ha manHom moprase uMeroTcst 6ojee 6 ThIC. CChUIOK Ha POCCHICKHE U 3apYOEKHbBIC
pecypchl. WwWw.ecsocman.edu.ru

4. IlogOopka omyONUMKOBAaHHBIX B KypHaie «leHepanbHblil JlMpekTop» MaTepuajoB Ha
TeMy: «MotuBanus mnepcoHanay. OHa TMO3BOJSET OBICTPO MONYYUTh HCUEPIBIBAIOIIYIO
uHpopMalI0 MO HHTepecyromeld ero npobieme. [lo mepe BbIXOJa HOBBIX cTaTel MmoadOpKa
MarepuaioB oOHoBIseTCs. http://www.gd.ru/topic/67.html

5. [lombopka crareir w3 KypHana «MeHnemxkMeHT B Poccum u 33  pyOoekomy».
http://www.dis.ru

6. [lyOnukamuu B CMU, mocBsIeHHbIE AEIOBBIM KOMMYHHUKAIUSM B MEHEIKMEHTE,
yIlpaBJeHUH nepconanaom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIEp>KUT TOJIE3HBIE CTAaThbU, OTHOCSIIUECS K TeME KOMMYHHUKAIUHU, a TaKxKe
WHBbIE MaTepHallbl, CBSI3aHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCICUIHOM MEI0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSILIEHHBIM KOPHOPAaTUBHOW COLIMATBHOW OTBETCTBEHHOCTH, KOTOPBIA
MIOJUIEPXKUBACTCS AT€HTCTBOM COIMAbHON MHpopMarmu. http://www.soc-otvet.ru/

7. MaTtepuaabHO-TeXHUYECKOE o0ecnedeHne TN CIUTIIHHBI
JleMOHCTpalMoHHBIE IPUOOPBI, MYJIBTHMEANIHHBIE CPENICTBA, y4eOHbIC (HUIBMBI, TPEOOBAHUS K
ayAUTOPHSIM — MYJIBTUMEUIHAS ayAUTOPHS, aKaeMUUecKas JICKIIMOHHAs ayIUTOpHsl, HaJIMIue
nocku, Mukpogona. IBC.

Microsoft Office 2010, norosop Nel17/03 ot 21.03.2017 ¢ AO «CodrJIaiinTpeitm»
Microsoft Office 2013, noroBop Nel6 ot 13..06.17 ¢ OO0 «Codrnaita [IpoexTbi»
Windows 7 Pro, norosop Ne17/03 ot 21.03.2017 ¢ AO «Co¢rJlaitnTpeitn»
Windows 10 Pro, norosop Nel6 ot 13.06.17 ¢ OO0 «Codrrnaiin [TpoexTsi»

23


https://new.znanium.com/catalog/product/1052237
https://new.znanium.com/catalog/product/1062421
https://new.znanium.com/catalog/product/1009055
https://new.znanium.com/catalog/product/1033889
https://new.znanium.com/catalog/product/415023
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

OC «Anbt ObpazoBanue» 8, noroBop Ne21/11 ot 21.11.2017 ¢ AO «CodtJlaita Tpeiim»
Kaspersky Endpoint Security, moroBop Ne594-05-44 ot 19.12.18 ¢ AO «CodrJIaiinTpeiin»
Microsoft Office 2016, noroBop Nel6 ot 13.06.2017 ¢ OOO «Codrnaiin ITpoekTsi»
Adobe Creative Cloud, norosop Ne05as ot 24.05.19 OO0 «Codrnaitn [TpoexTs»

Koncynerantr Ilmoc, moroBop B pamkax [Iporpammbl HHPOPMAIMOHHOW TOIJIEPKKU
poccuiickoil Hayku M oOpasoBanusi komnanuu «KoncyneranT Ilmroc» (Homep ycranoBku TO
1471(cer)

8. ObecneyeHne 06pa30BaTEILHOTO MPOLECCA IS JIMI] C OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI
B X0J€ peamm3alnu JUCHUITIIMHBI UCIIOJIB3YIOTCA CICAYIOIUEC JOITOJTHUTCIBHBIC
METOAbI O6y‘I€HI/I$I, TEKYHIETO KOHTPOJIA YCIICBACMOCTHU U HpOMe)KYTO'-IHOI\/’I arrecralmuu
O6yanOHlI/IXC$I B 3aBUCUMOCTHU OT UX UHAUBHUAYAJIbHBIX 0COOEHHOCTEN:

® IS CIENBIX U CIa00BUIAIINX:

- nexkuuu OGOPMIIIOTCS B BHJIE DJEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIECIHATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICYCHUEM

- TMHChbMEHHBIC 3a/JlaHUsI BBITIOJHSIIOTCS Ha KOMIIBIOTEPE CO  CIEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTIeYeHUEeM, UITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecreynBaeTCs MHIMBHIYAIBHOE paBHOMEpHOE ocBemenne He Mmenee 300 Jrokc;

- JUIS BBITIOJTHEHHS 3aJaHHsl TPU HEOOXOTUMOCTH TMPEAOCTABIISICTCS YBEIIMYHBAIOIICE
YCTPOICTBO; BOBMOKHO TaKkKe HCIOIb30BaHHE COOCTBEHHBIX YBETUUYUBAIOIINX YCTPONUCTB;

- MUCbMEHHBIE 3a/1aHUs 0(OPMIISIOTCS YBETHUEHHBIM IIPUPTOM;

- 9K3aMe€H U 3a4€T NMPOBOJATCS B YCTHOM (pOpME WU BBIMOJIHIIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

e ISl TIIYXUX M cIa00CbIIIAIINX:

- JeKuuu OQOPMISIIOTCS B BHJE DJEKTPOHHOIO JOKYMEHTa, JMOO MpeloCcTaBIseTcs
3BYKOYCHJIMBAIOIIAs anlaparypa HHAUBUAYAIbHOTO TOJIB30BaHUS;

- MIUCbMEHHBIE 33/1aHUs BBITIOJIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH opme;

- SK3aMeH U 3a4éT MPOBOJATCA B MHUCBMEHHOM (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
MpoBeJieHHE B JOpME TECTUPOBAHUS.

e JUIsl I C HAPYIICHUSIMHU OMOPHO-ABUTaTEIBHOTO anmapara:

- JeKIuu OQOPMISIIOTCS B BHJIE SJIEKTPOHHOIO JOKYMEHTAa, JOCTYMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM 00ECIIeUeHUEM

- TMChbMEHHBIC 33/IaHUs BBIMOJHIIOTCS Ha KOMIIBIOTEPE CO CHEIUAIU3UPOBAHHBIM
MIPOrPaMMHBIM 00eCTIeUeHUEM;

- 3K3aMeH U 3a4€T MPOBOJATCS B YCTHOU (hopMe WK BHITIOTHSIOTCS B MUCbMEHHOU hopme Ha
KOMIIBIOTEpE.

[Ipu HEOOXO0TMMOCTH MPEAYCMATPUBAETCS YBEIHMUEHNE BPEMEHH IS MOATOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHUS  MPOMEKYTOYHOM  arTecTaluu A OOy4aroluxcs
YCTaHABIUBAETCS C Y4E€TOM WX HMHAWBHUIYAJbHBIX TMCUXO(DU3HUECKUX OCOOECHHOCTEMH.
[IpomexxyTouHast arTecTanurs MOKET MPOBOJIUTHCSA B HECKOJIBKO 3TaIlOB.

[Ipu mpoBeneHUN MpoOIETypPHl OICHUBAHUS PE3YNBTATOB OOyUYEHHs MpeaycMaTpuBaeTCs
WCIOJIb30BAaHUE TEXHUYECKHX CPEACTB, HEOOXOMUMBIX B CBSI3U C MHIUBUAYATbHBIMU
OCOOCHHOCTSAMH OOYy4YaroIIUXCsS. JTH CPENCTBA MOTYT OBITh MPEIOCTABICHBI YHHUBEPCHUTETOM,
WJIM MOTYT HCIIOJIB30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPENICTBA.

[IpoBeneHne mpoueaypbl OLIGHWBAaHUS  pPE3yAbTaTOB  OOy4YeHHS  JIOMYCKaeTcs C
MCIOJIb30BAaHUEM JIMCTAHITMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIA.
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ObecnieunBaercs 10CTyN K MH(OPMAIMOHHBIM U OMOIHOrpaduyeckuM pecypcam B CETH
WuTepHer mis kaxzporo oOydaromierocss B (opmax, aZalnTHPOBAHHBIX K OTPAHUYEHUSM HUX
3JI0POBBS U BOCTIPHUSTHUS HHPOPMAITUH:

® ISl CIICIBIX U CIIa00BUISIINX:

- B [I€YaTHOW (hopMe yBETUUIEHHBIM HIPHPTOM;
- B (hopMme 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynmodaiina.

e Ul IIYXUX M cIa00CbIIIalnX:

- B meyaTHoOU opme;

- B (hopMme 2IeKTPOHHOTO TIOKYMEHTA.

e It 00y4aromMXCs C HApYLUICHUSIMHU OIOPHO-ABUTaTENIbHOTO amnmapaTa:
- B Ie4aTHou popme;

- B JopMe IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VYdeOHble ayIUTOPHH JUIsi BCEX BUAOB KOHTAKTHON M CaMOCTOSITEBHOM pabOoThI, HaydHAas
O6u0nIMoTEeKa W MHBbIE TOMEUICHUS JUIsl 00y4eHMsI OCHAILEHBI ClielUaIbHBIM 000pyJOBaHUEM U
Y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMHU O0yICHUSI:

® IS CHEMNBIX U CIIA00BUAIINX:

- YCTPOMCTBOM /Il CKAaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- muctieem bpaitns PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® I TJIyXUX U CJIa0OCHbILAIINX:

- aBTOMAaTM3MPOBAHHBIM pabO4YMM MECTOM I JIIOAEH C HapylleHueM ciyXxa |
ci1a00CbIIIAIINX;

- aKYCTUYECKHUH YCUIIUTENb U KOJIOHKH;

e s 00y4aroIUXCs C HapYIIEHUSIMHU OIIOPHO-ABUIaTeIbHOIO anmapara:
- IEpPEIBUKHBIMHU, PErYIUPYEMBbIMU 3proHomudeckumu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKON CO CHeMaIbHBIM ITPOrPaMMHBIM 00€CIIEYCHUEM.

9. MeToanueckue MaTepuasbl
9.1. Il.1aHbl cCEMMHAPCKUX 3aAHATHI

Cemunapckoe 3ansrue 1.2, Hayunble 1KOJIBI W OpUpOAA  YIpaBJICHUS
(ucropuorpaduyeckuit 1 KOMIapaTUBHBINA MOJIXO/IbI K MEHEKMEHTY) -4 uac.

Lenv 3anamusa: yriayOineHHe 3HAHUM U YCBOEHHE CTYIEHTAaMH CYLIHOCTH M COJEp)KaHUs
OCHOBHBIX  KOHUENIMM IPEACTAaBUTEIEH IIKOJI  YINPAaBICHHUS; OBJIAJCHUE  HaBbIKAMU
IIPAKTUYECKOT0 MCIIOJIb30BAHUS MOJyYEHHbIX 3HAaHUHM B KOHKPETHBIX CUTYyalUsIX (KOMIIETEHIIMS
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecela-aucKyccusi, pa3dop Keiic-cuTyauui,
caMoCTOsTeNIbHAs paboTa.

Bonpocwl 0na 06cyarcoenus:

|. IlIkos1a HAy4YHOTO YIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE PUYMHBI BOSHUKHOBEHUS TEUIOPHU3Ma U €T0 CYIIHOCTb.
PaccmoTpeTts ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTe XapakTepucTuKy oCHOBHBIM Tpyaam @. Teinopa.
OObsicHUTB, B ueM, coriacHo Teopun @. Teitnopa, 3akmouaercs 3pPEeKTUBHOCTD Tpyaa
pabouero.

- IIpoananuzupoBats B3risiael @. Teitnopa Ha BOmpockl MpodeccuoHaIbHOro noadopa.
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- Jlare xapakrepuctuky B3msinaMm @. Telnopa Ha BONPOCH! IIOCTPOCHUS CTPYKTYP
yIIpaBJICHUS.

2. PaccmoTtpeth ocHoBHBIE uieu I, JI. ["antra.

- IIpoananu3upoBats BKiIaja B pa3Butue MeHekmenTa I'. JI. ['anTra.

— IlosicHUTB, YTO TAKOE «TAHTT-CXEMBbI», OOCYAUTH 0COOEHHOCTH MPUMEHEHHS AUArpaMm
IUIAaHUPOBAHUS BPEMEHU U YIpaBiieHUs paboToM.

3. OnenuTs BKJIAJ B pa3BuTHe yrpasieHueckoid mpicnu @. u JI. ['unbper.

- BbIABUTH OCHOBHBIE HJIE€U 110 COBEPLIEHCTBOBAHUIO YIpaBJIEHMs, C(HPOpMYIHpOBaHHbBIE
®. u JI. 'unbper.

- /JlaTb nosicHeHUE TEPMUHY «TE€POIUTH.

4. BBISIBUTD CYIIIHOCTH MOJXO0/a K yrpaBieHuto. I'. Omepcona.

- OOBACHUTB, B 4eM, coryiacHO Teopuu ['. IMepcoHa, 3aKTr0yaeTcst OHSATHE
3¢ HEeKTUBHOCTH.

- PaccMoTpeTs MpUHLIMIIBI TPOU3BOAUTEIBHOCTH . DMepcoHa.

5. Jlatb cpaBHHUTENbHBIM aHamu3 OCHOBHBIX wuaei @. Tedmopa u I. Dmepcona.
[IpoTuBOpeyaT i1 OHU APYT APYry?

6. PaccmoTpers B3rIA6I Ha yripasienue . @opna

Il. AaMUHHMCTpaTHBHAS IIKOJa YIPaBICHUS

1.00cymuTh COLMANbHO-?PKOHOMUYECKHE OCHOBBI (OPMHUPOBAHUS aJIMUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Tpoananu3npoBaTh OCHOBHBIE MPHYNHBI BOSHUKHOBEHHS (DaliosTM3Ma H €ro CYIIHOCTb.
Pacckazarb 06 ocHOBHBIX Bexax Onorpaduu A. ®aiios.
JlaTb XapaKkTepUCTHKY OCHOBHBIM TpyaaM A. Daiios.
OOBsIcHUTB, B UeM, corsacHo Teopun A. daitons, 3akmodaercs 3QPEeKTUBHOCTD.

- PackpeITh yHUBEpCAJbHBIE yHOpaBieHYECKHME NpUHIUIBI A. Paions. Onpenenutb
3a/1a4y, KOTOPbIE IPU3BAHA PEIINTh CTPYKTypa OpPraHU3al1u.

- HaszBate cdepsl ynpaBneHus, KoTopblie BbiAenser A. @Daiionb B AEATEIBHOCTH
OpraHu3aIuu.

- Oxapakrepu3oBaTh 3aciyru A. @aifioJis B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMItiekcHO o1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIsAIbI HA yipasienue M. Bebepa.

5. JlaTh cpaBHUTEIBHBIN aHAIU3 MOIX0/0B K ynpasienuio ®. Teitmopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3IHYAIOTCS?

3agaHus 1S CAMOCTOATEIbHON PAdOThI:

3amanue 1.

[Ipouuraiite cratpto H. K. Kpynckoit u, ucnonb3ys Bamu 3nanus o «cucreme Teinopay,
OTBETHTE HA CJIEIYIOLIME BOIIPOCHI:

1. SBnsiercst nu «cuctema Teiinopay yHuBepcalibHOH. OHa 3a1yMbIBaJIach KaK CHCTEMA,
MPUMEHUMAasl Ha MPOMBILUICHHBIX MpeanpuAtusx. Hackoibko oOHa nOpUMeHHMMa B
TrOCYJapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucremy  Teimopa»  BO3MOXHO  HUCHOJB30BaTh B YCIOBHUAX
COLMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aJyMmblBajacb M  pealM30BbIBAJIaCb OHAa  Ha
KalUTATUCTUYECKUX MPEANPUITUIX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUH B COBETCKHUX yupekaeHusx 1920-x rr.
AMEIOT MECTO U CEroJHs KaK B KOMMEPUECKHX OPraHu3alMsaX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3ALIUA PABOTHI COBETCKHX YUPEXIEHUI.

CTpaHHOe JIeNI0:  KaXKIbIk KOMMYHHUCT 3HACT, 4YTO 6IOpOKpaTI/I3M BCIIIb KpaﬁHe
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OTpUIIATENIbHAS, YTO OH T'YOUT BCSIKO€ JKMBO€ HAUMHAHHE, YTO OH HCKAXKaeT BCE MEpPbI, BCE
JCKPEThI, BCE pACIOPSDHKEHUS; HO CTOMT KOMMYHHUCTY HaudaTh paboTaTh B KaKOM-HHOYIb
KOMHCCApHUaTe WM JPYrOM KaKOM COBETCKOM YUYPEXKJICHHH, OH U OTJIIHYTbCS HE YCIEET, Kak
YBUJIUT Ce0sl Y>K€ HAIMOJIOBUHY YBSI3IIUM B CTOJb HCHABHIUMOM MM OIOPOKPATHYECKOM OOJIOTE.

B dem ke neno? KTo BUHOBAT TYT, - 37IbIe CA00TaXXHUKHU, CTApble YHHYIIKH, BJIC3IINE B HAIN
KOMHCCapHaThl, COBETCKUE OApbIIHU?

Her, koperb OropokpaTu3Ma KpOETCS HE B 3JI0M BOJIE T€X WJIM WHBIX JIUI, & B OTCYTCTBUHU
YMEHBS TUTAHOMEPHO M PAIllMOHAIHLHO OPTaHU30BaTh PadoTYy.

Jleno ympaBieHUs - JAJIEKO HE JIErkKoe Jeno. OJTo nenas Hayka. YToObl NpaBUIIbHO
OpraHu30BaTh PabOTy KaKOTO-HUOY/Ib YUPEKIEHHUS, HAJ0 3HATH JI0 MEJIbYaNIINX MoApoOHOCTEN
camyto paboTy, HaJI0 3HATH JIFOJICH, HAJI0O UMETh OOJIBIIYI0O HACTOWYMBOCTD U TPOY. H T. 1.

Mel, poccusiHe, 10 CUX MOp OBUTM Majo MCKYIIEHBI B 3TOW HayKe yIpaBJIEHUS, HO, HE N3YUUB
€e, He HayYMBIIHCHh YIPABJISITh, Mbl HE TMOJBUHEMCS HE TOJHKO K KOMMYHHM3MY, HO JaXe U K
COLIMATIU3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YUTbCA, M XOTS OH TOBOPUT
MPEUMYIIECTBEHHO O TOCTaHOBKE paOOThI Ha 3aBOJIe, HO MHOTHE M3 IPOIMOBEIYEMBIX HM
OpraHU3aI[MOHHBIX MPUHIIMIIOB MOTYT, U JOJIKHBI, OBITh PUMEHEHBI U K COBETCKOM padoTe.

Bot 4TO mummeTr mo moBOay MPUMEHEHHS M3BECTHBIX OPTaHU3AIMOHHBIX MPHUHIIUIIOB Cam
Toitmop: "Her Takoil paboThl, KOTOpas HE Moryia Obl OBITh C BBITOJIOM IOJBEPTrHYTa
HCCIIEIOBAHUIO, C BBISICHEHHEM €IMHMII BPEMEHH, C pa3/elIeHHEM €€ Ha DJEMEHTHL... MOXKHO
HCCe0BaTh TaK K€ XOPOIO, HapuMep, BpeMs KaHIEISIPCKOM pabOThl M HA3HAYUTH THEBHOU
JUId Hee YpOK, HECMOTpPsI Ha TO, YTO CHayaja OHa Ka)KeTCs O4YeHb Pa3HOOOpa3HOM MO CBOEMY
xapaktepy" (®. Torimop "AIMUHHUCTPATUBHO-TEXHUYECKAss OPTraHW3alus TPOMBIILIICHHBIX
npeanpusTuit”, cp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuUHIUNOB D. Tritnop
CUMTAET Pa3yIoKeHHEe padOTHI Ha €€ AJIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3jeiieHue Tpyaa.

Bo3bmem paboTy HapoaHBIX KoMHccapraToB. HecOMHEHHO, U3BECTHOE pa3fielieHne Tpyaa B
HUX €CTb. ECThb HAapOJHBIA KOMHCCAp, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTAEIbI, OTIEINbI
pazzeneHel Ha MOJOTAENbI, HMEITCA CEKpeTapu, JACIONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MpOBe/eHA
rpaHula MEXIy JeJaMHu, [OJBEJIOMCTBEHHBIM KOMHCCApPy, KOJUIETHH, OTIEIy. OJTO
ompezensercs 0ObIYHO Kak-TO Ha ria3. He Bcerjja TOUHO ornpeesieHbl U pasrpaHuueHbl QYHKIIUU
pasHbIX noaoTAenoB. CymiecTBYIOT U mTaThl. Ho B GoJIbIIMHCTBE ciydaeB "MITaThl" 3TH OYCHB
npuOaM3uTeNbHbL. TOouHOrO onpeaeneHuss PyHKIUNH OTACTBHBIX PAOOTHUKOB CIUIONIb U PAIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOAHOCTD YupexkaeHu. CyliecTByeT B yUpeKIACHUU, CKaxkeM, 10
4yenoBeK, (PYHKIUU UX TOYHO He pacmpeieneHbl. YeloBeKk 8 W3 HUX TOJIKYTCS 3ps, JABa
OCTaNbHBIX 3aBajieHbl paboToii cBepx Mepbl. PabGoTa naBuraercss mioxo. 3aBeayrolEeMy
YUPEKICHUEM Ka)XeTCsl, YTO HE XBaTaeT JIOACH, OH OepeT elle JecsITOK, HO padoTa UJIET III0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpezesieHa HaUIekKAIIUM 00pa3oM, CIyXkallue He 3HAIOT,
YTO M Kak UM Jenarb. Pa3OyxaHue KoMHccapuaToB - MOCTOSIHHO HaOmromaeMblil gakt. Ho uaer
JM OT 3TOoro pabdota my4iie?

Bonpoc o "kojiernaabHOCTM W €IWHOJMYMHU", BOIPOC, BBIPOCHIMII KMMEHHO Ha IOYBE
OTCYTCTBHSI pa3felieHUs] TPyAa, Ha TOYBE OTCYTCTBUS pa3rpaHudyeHus GyHKIHA KOMHUCcapa OT
GYHKIMA ~ KOJJIETMHM,  OTCYTCTBHSI ~ pa3TpaHUYEHUs  OTBETCTBEHHOCTH  KOJUJIETMH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumanue 3To#, CTOIb MPOCTOM, Ka3aaoch ObI, BEIIU BEIET
4acTo K aJIMUHUCTpAaTUBHON (hanTacTuke. Tak, B mepuoa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJUIETHAIBHOCTH W eauHoiu4ynu B COBHapKOM OBLT MPEJCTAaBICH, MEXKIY MPOYUM, OJUH
COBEPILIEHHO YyAOBHUIIHbIA MPOEKT. B HEM Mpeiaranoch yHUUTOXUTh HE TOJBKO KOJJIETUH, HO
U 3aBEyOIIUX OTAENaMU M MOJOTAENaMHU, MpeAjarajoch OCTaBUTh TOJbKO KOMHCCapa U
TEXHUYECKUX  CIHYXKAIIMX, KOTOPHIM  HAPOJIHBIA  KOMHCCAp JIOJDKEH ObUl  JaBaTh
HEMOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBISABWIOCH IOJHOE HEMOHUMAaHUE
HEO0OXOIMMOCTH JICTATHHEHIIIEr0 M CTAPOro MPOIYMaHHOTO pa3ieieHus Tpyaa. ABTOPBI XOTelU
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YIPOCTUTH ammapar, HO YIYCTUIM U3 BHUJY OJHY MAJIECHBKYIO MEJOYb: IPU HAJIUYUU TOJBKO
KOMHCCapa M TEXHUYECKUX CIy)KalluX, KOMHCCapy NPUAETCA /1aBaTh CIY)KaLIUM €XEIHEBHO
HECKOJIBKO ThICAY 3afaHuid. Hukakomy KoMuccapy 3T0 He MO CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMUTCS BechMa TINATENFHOE M JIAIIEKO HIYIEE pas3/eieHue
TpyAa. TaM HUKOMY M B F0JIOBY HE IIPUJIET COMHEBAThCS B I10JIb3€ TAKOTIO pa3cieHUsl.

Paznenenne Tpyna B COBETCKHUX YUPEKACHUSIX camMoe rpy0oe, NeTalbHOTO pas3ieieHHUs
¢bynkuuit Het. Ero HeoOxommumo co3narth. JI0mKHBI OBITh CAaMBIM TOYHBIM 00pa3oM ONpeaeIeHbI
00513aHHOCTH KaKOTO CITYXAIero, - 0T KOMHCCapa JI0 MOCIEIHEr0 pacChbUIBHOTO.

Kpyr o0si3aHHOCTEH Ka)JI0TO NOJDKEH OBITh (hopMynHpoBaH mUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITH BeChbMa CIOXHBIMH W OOLIMPHBIMH, HO TEM BaXXHEE HX KaK MOXHO TOYHEE
¢dopmymupoBats. Koneuno, 31o B eme 0oJbIieii Mepe OTHOCHUTCSI KO BCSKOTO poJia KOJUIETHSIM,
npe3suauymam M T. 0.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKILUHU, TOKE COCTABJIEHHOW B MHUCHbMEHHOM
BUJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBIIOJIHATE Ty UM UHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBaHME MPUMEHHUMO BCELETO K
KOMHCCapHaTCKoi padore.

"MHCTpYKIMOHHBIE KAapTOUYKHM MOKHO MPHUMEHSTh OYEHb LIMPOKO U pazHooOpasHO. OHH
UTPalOT B HUCKYCCTBE YIpPaBJICHHs] TaKyl K€ pOJib, KaK B TEXHUKE UYEPTEeKU M, MOJOOHO
MOCIIETHUM, JOJDKHBI HM3MEHAThCA 10 pa3MepaMm U (opMe CcooOpa3HO KOJUYECTBY U
pa3zHooOpa3uio CBEJEHHI, KOTOpble OHA JOJDKHA J1aBaTh. B HEKOTOPBIX CiIydasX HWHCTPYKIUS
MOXXET TMpEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalieM Ha Kycke Oymaru, KoTopas
OTChUIAETCSA MPSAMO paboueMy, HYXKIAIOMIEMYCs B YKa3aHUSX, B JPYTUX CiIydasx OHa Oyzder
3aKJII0YaTh MHOTO CTPAHUI] HAllMCAaHHOTO Ha MUIIYIIeH MallMHe TeKCTa, HaJlexaluM oopa3oM
WCIPABJIEHHBIX U COpPOIIIOPOBAHHBIX, M OyIeT BBIAABATHCS MO KOHTPOMAapKaM WM APYrUM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLTO TIoNTh30BaThes" (Tam ke, cTp. 152).

[Togymath TOJIBKO, KaK YJIY4IINIO Obl BBEJCHHE MUChbMEHHBIX WHCTPYKIUI [TOCTAHOBKY Jela
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE Pa3rOBOPBI, CKOJBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe ObI ATO OBLIO COKpAIIEHUE HETTPOU3BOIUTEIIHLHOM TPAThl BPEMEHH.

®. Toinop BCAYECKH HACTAaWBACT MMEHHO HA MUCBMEHHOW (hOpMe MHCTPYKIIUMA, OTYETOB U
poy.

[TuceMeHHBINM OTYET ropas3io ompeselieHHee, W, TJaBHOe, OH 3adukcupoBaH. [lucbMeHHas
(dhopma obseryaer TakKe KOHTPOJIb.

Paznenenuie ¢pyHkumii, BBeJeHUE MMCbMEHHOW MHCTPYKLUHU JAIOT BO3MOXHOCTh CTaBUThH Ha
Ty WIU HHYI0 paboTy MeHee KBaIU(DUIMPOBAHHBIX JIOAEH. THilop TOBOPUT, UTO HEJb3s
"MONb30BaThCS TPYJAOM KBATU(UIIMPOBAHHOTO paboyero Tam, IJe MOKHO IMOCTaBUTH OoJee
JICIIEBOT0 U MEHEe CHelUaIn3upoBaBIlerocs yenoBeka. Hukomy He mpuaeT B TOJI0BY Ha phIcake
MEePEeBO3UTH TPYy3, a OWTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MalleHbKOro moHu. Tem Ooiee
HeNb3s JOMYCTHUTh, YTOOBI XOPOIIMM MacTep HCIOJHI paboTy, AN KOTOPOH TOIUTCS
yepHopabouuii" (Tam xke, ctp. 30).

[IpaBunbHO pacmpenenutb padoTy, KaXIOro IIOCTaBUTh Ha HaAJEeXallee MecTo,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", kak roBopsAT aHriIMuYaHe - BOT B YeM 3aJlaya aJMUHHUCTpaTopa. B OoJbIIMHCTBE
KOMHCCApHaTOB CYIIECTBYIOT TaK Ha3blBa€Mble Yy4eTHO-paclpellesIuTeNIbHble OTAeNbl. B 3Tux
OTJeNax JO0JKHBI CHJIETh BBICOKO KBAJTHU(HUIMPOBAHHBIE pAaOOTHHUKH, 3HAIOIIKE JI0 MEJIbYalIINX
nosipobHOCTEN paboTy CBOEro KoMHccapuaTa, ero HyXJIbl, YMEIOIUe MPaBUIbHO PaclieHUBATh
JHO/IEeH, BBICHATH MX OIIBIT, 3HAHUS U IPOY. ITO OJJHA U3 OTBETCTBEHHEHUIIMX paboT, OT KOTOPOH
3aBUCUT YCIEIIHOCTh paboThl BCEro yupexaeHus. JlocTaToyHO JM 3TO MOHHUMAaeTcs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psSioM CUIMT COBEPILIEHHO ClTydaiiHas myOauKa.

"Her monei", mpuUXOAUTCS CIBIIATH MOCTOSHHO. Tak TOBOPSAT IJIOXHE aIMHHHCTPATOPHI.
YMenslii aIMUHUACTPATOP MOXKET UCIOJIB30BATh U JIIOJICH BTOPOCTENIEHHON KBaJM (DUKAIIUH, €CITH
OH OyleT MX Kak cielyeT MHCTPYKTHPOBAaThb U LIEIECOO0pPa3HO paclpelesiiTh MEXAY HUMHU
paboty. "Her comHeHnuii, - numer Tainop, - 4To cpeAHUN YeToBeK paboTaeT yCHelIHee BCEro
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TOT/a, KOTJa OH caM HJIM KTO-THOO JpYyroil Ha3HauaeT eMy ONpEeAETICHHBIH YpPOK, MMEHHO
naHHas paboTa 10JDKHA OBITH MCIIOJHEHA UM B OTpeelieHHOE BpeMs. YeM HIKe yMCTBEHHbBIC U
¢u3nveckrue crocoOHOCTH YeIOBEeKa, TeM KOpoue OJDKEeH ObITh HazHaueHHbIH ypok" (Tawm ke,
ctp. 60).

U Toitnop gaet ykazaHusi, Kak JOJKHA paclpenensaThes padboTa:

"Kaxxaplii pabouuii, XOpOIIMi M NOCPEACTBEHHBIH, JOJKEH €XKEIHEBHO I0JIy4yaTh BIIOJHE
ompeneneHHbId ypok. Hu B KoeM citydae OH HE JJOJDKEH OBITh HETOYHBIM WIJIM HEOTIPEICIICHHBIM.
VYPpox H0omKeH OBITh THIATEIBHO U SCHO OTMCAH U HE JJOJDKEH OBIThH JIETKUM. ..

"Kaxmomy paboyeMy JODKHO XBAaTHTh YPOKA Ha IIETIBIN JICHb...

"Ilyis ToTO, YTOOBI BO3MOYKHO OBUIO Ha3HAYHMTh YPOK Ha CIEAYIOUIUH JCHb W OINPEICIHUTH,
HACKOJIbKO TOJBMHYJIACh 3a JEHb paboTa Ha BCEM 3aBoje, paboune NOJHKHBI KaXIbli JEeHBb
MIPEJCTABIATh B PACUETHBIN OT/EN MUChMEHHBIE CBEJICHUS C TOYHBIM yYKa3aHHWEM HCIOJHEHHOM
pabotsr" (Tam xe, cTp. 57).

TonbpKO TIpU AETAEHOM pacIpeesieHHH U yaeTe padoThl BO3MOXKHA TPEMHUAIbHAS CHCTEMA.

B kommccapuatax mpemMuanbHas cuCTeMa OOBIMHO MPUMEHSIETCSI COBEPIICHHO HEMPABUIBHO.
[Ipemun maroTcst He 3a JIMIITHKE Yachl pabOTHI MK 3a 0O0JIbIIIee KOJIMYECTBO BBIIAHHON paboTHI, a
BBIJIAIOTCS B BHUJE J100ABOYHOTO JKAJIOBaHbS. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MPAaBHIILHOTO pacrpeaeeHUs AeTI0BOI paboThl B COBETCKHUX YUPEIKIACHUSX.

KoHeuHo, mpaBWIIBHO pacmpenenuTh padoTy MOXET JIMIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOPOIIO, 0 MEJIbYANIINX JIETaNCH.

"NckyccTBO yIpaBiieHHsI ONpeAeNsieTcsl HaMM, KaK OCHOBAaTeNIbHOE 3HaHUE TOil paloThl,
KOTOPYIO BBl XOTHUTE JIaTh paObOYMM, ¥ YMEHHE BBIIOJIHHTH €€ CaMbIM JIyYIIMM W SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, uT0 3TO camo co0oil pazymeromascs Bellb, MEXAy TeM OHa MOYTH MOCTOSHHO
urHopupyerca. ToBapuilu - JeNbHbIE aJIMUHUCTPATOpPhl M BOOOIIE JAeNbHbIE PAaOOTHUKU
MTOCTOSTHHO TepeOpachIBAIOTCS W3 OJAHOM 00JacTH pabOThI B APYrylO: CErojJHs OH paboTaer B
Hapkomzeme, 3aBtpa B TEO, nocne3zaBtpa nmo cHadxkenuto, 3areM B B. C. H. X. wm eme rae-
nu6o. [Ipexae yeM oH ycrieeT M3y4uTh HOBYIO OTpaciib pabOTHI, €ro mepedpachiBalOT B HOBYIO
ob6sacte paboThl. [IoHATHO, YTO OH HE MOJXKET CAeNaTh TOro, YTO MOT OBl CleaTh, €CIH Obl
J0JIbIIIe paboTaj B OJTHOM 00IacTH.

Mauo 3Hath Jr0/ei, UMEeTh 001IMe OpraHN3allMOHHbIE HABBIKU - HAJI0 3HATh B COBEPIIECHCTBE
JaHHYI0 00JIacTh paboThl, TOJBKO TOTJAa MOKHO €€ MPaBWJIBHO paclpeiesisiTh, MPaBUIBHO U
UHCTPYKTUPOBATh, YIYUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npunaer ocoboe 3Hadenue. OH mpeanaraer exXeIHeBHO U JJaXKe IBAXKIbl B
JIeHb KOHTPOJHUPOBaTh PabOTy paboymX, OH HAcCTauBaeT Ha caMOd MOAPOOHONW MUCHBMEHHOMN
OTUETHOCTH, MpeAsaraeT He 0OSAThCA yBENUUYCHUS aMUHUCTPATHBHOIO MEPCOHANa, CIIOCOOHOTO
KOHTPOJMpOBaTh padoty. Camoe syuiiee, mo MHEHHIO Ta3inopa, Ob10 Obl, €ciid Obl BO3MOXHO
ObUIO OPraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJb (HE JapOM KOHTPOJIBLHBIE Yachl CBS3AHBI C
nMeHeM Taisopa).

"Bcye 3akoHBI muUcaTh, €xenu X He ucnonHAte". M Triinop moHuMaeT, 4To Bce
pacrnopsiKeHHs] TIOBUCAIOT B BO3JAyXE, €CIIM OHU HE COIMPOBOXKAAIOTCA CTPOrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexny Tem, TO 4YacTH KOHTpOJII B KOMHCcapHaTax Jelo OOCTOMT YacTo BechMa
He0IaromnoxyyHo.

Lensp cuctembl Toiinopa MOBBICUT WHTEHCHUBHOCTH Tpyda pabodero, caeiarb €ro Tpynd
BO3MOXHO MPOU3BOIUTENbHEE. L{enb ee n3MEeHUTh MeJIEHHBIN TeMI paboThl Ha 0ojiee ObICTPHIiA
W Hay4duTh pabodero paboTarh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOKHUTH KaXkI0H
MHHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOUIUX JIOPOTO€ BpeMs. YCTHbBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCHMEHHBIMHU. Tam, rJe OHM HEU30€KHBI, OH CTPEMHUTCS
c/enaTh UX BO3MOKHO KPATKHMH.
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B cucremy ympapiieHuss Bce OOJbIlie W OOJIBIIE BXOAMUT MPHUHIIMIL, KOTOPBIA MOXXHO
Ha3BaTh "mpuHIUIIOM HcKiItoueHui". [IpaBna, Mog00HO MHOTUM JAPYrUM 3JIEMEHTaM HCKYCCTBA
yIIPABJICHUS, €T0 MPUMEHSIOT B SMHUYHBIX CIIy4asx M, MO OOJbIICH 4acTH, HE MPU3HABAsI €ro
MIPUHIIUIIOM, KOTOPBIM HYKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHbIN, BUJ MPEACTABISCT YIPABISIONINN OONBIIOTO Jeia, T0OPOCOBECTHO CHISIINIA 3a
CBOUM CTOJIOM CpPEIX MOPsI NMHUCEM U JOHECEHMH, Ha KaXKIOM M3 KOTOPBIX OH CUHMTAET CBOUM
JIOJITOM PACIUCATHCS M MMOCTAaBUTh CBOM WMHMUIMAIBIL. OH TyMaeT, 4To, MPOMYCTUB UYepe3 CBOU
PYKH 3Ty Maccy noApOoOHOCTEM, OH BIOJIHE OCBEIOMIIEH 000 BceM jeine. [IpuHumn uckimoueHui
MPEACTABIISIET TOJIHYIO MPOTHUBOIIOJIOXKHOCTE 3TOMY. [Ipy HEM yIpaBisSIOMIUNA MOTYYaeT TOJIBKO
cKaThle, COKpAIICHHbIE U HEMPEMEHHO CPaBHUTEIBHBIE CBEICHMS, OCBEIIAIONINE, OHAKO, BCE
BOIIPOCHI, Kacaromuecs yrnpapiieHus. Jlaxe 3TU KpaTKUE CBEICHUS, MPEXAE YeM MOCTYIHUTh K
JTUPEKTOPY, MODKHBI OBITH TIHIATEIHHO MPOCMOTPEHBI OJTHUM U3 €ro MOMOIIHHKOB U JIOJKHBI
3aKI04YaTh B ceOe TMOCHeNHHME JaHHbIe, KaK XOpOIIWe, TaK M IIJIOXHE, 0 CPaBHEHHUIO C
MPONUTBIMU CPEJHUMH [U(paMH WU C yCTAaHOBJICHHBIMH HOPMaMH;, TaKUM 00pazoMm, 3TH
CBEJICHUS B HECKOJIbKO MHUHYT JAIOT €My TOJIHYI0 KapTHHY XOJa JEJ U OCTABJISIIOT CBOOOJHOE
BpeMsi Ha o0AyMbIBaHHME OoJjiee OOIIMX BOIMPOCOB CHUCTEMBI YIPABJICHUS M Ha HCCIIECIOBAHUSA
KauecTB W TMPHUTOJHOCTU 00Jiee OTBETCTBEHHBIX, MOAUYMHEHHBIX W chayxkamux" (Tam xe, cTp.
105).

Kaxo#t nenoBoii xapaktep mpuHsia Obl paboTa KOMHCCApHATOB, €clid Obl paboTaroIIMe Tam
TOBApHUILHU AeprKaIUCh Obl "MPUHIMITA UCKITIOUEHUH".

[Toawrroxum ckazannoe. . Tritop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ POCTEHIIINE JICMEHTBI,

2) JeranbHelIIee pas3/ieleHnue TPya, OCHOBAHHOE HAa W3ydCHHH PabOTHI M Pa3jIoKEHUH €e

Ha 3JIEMEHTHI;

3) TouHOE ompeAeneHue TeX PYHKIUH, KOTOPBIC JIOKATCS HAa KAKOTO CIYKAIIEro;
4) ompeneneHue STHX QYHKIHH B TOYHOH MMCbMEHHOMN dopme;
5) COOTBETCTBYIOMIHi MOAOOP CIYXKAITUX;
6) Takoe pacmpezenacHre paboOThI, YTOOBI Ha JOJO KaKIOTO CITYXKAIIEro MPUXOAUIOCH TAKOe
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTDH 3a JIeHb, pab0oTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYIIMMH JHUIAMH, IO BO3MOKHOCTH B
MUCbMEHHOU (opme;
8) cucreMaTHyYeCKUi, MPABUIILHO OPraHU30BAHHbBIN KOHTPOJIb;
9) s oOyierdeHus €ro MUChbMEHHAs OTYETHOCTH (IO BO3MOXHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXKHO, MEXaHU3aIksI KOHTPOJIS.
"ITO 3Ke BCEM U3BECTHO', CKaXKET YNTATECIIb.
Ho neno He ToNbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh MPUMEHSTh. B 3TOM BCsl CyTh.
"Hu ogHa cuctema He 10KHA MPOBOAUTHCS HEYMENo', 3amedaet Taimop.

I'ne >xe Hayuuthcs ynpasineHuto? "K HecuacThlo, HET LIKOJ YIPABIIEHUS, HET JaKe HU
OJIHOTO TPEANpHATHs, TAe Obl MOXHO OBUIO OCMOTpPETh OOJBIIYI0 YacTh JeTayiel
yIpaBJIeHHs, KOTOPbIE MPEACTaBIsIN Obl myuliee B cBoeM poae" (Tam xe).

310 Taiin0p roBOPUT MO OTHOIICHHUIO K MIPOMBIIIIIICHHOCTH B IEPEOBBIX CTPaHaX.

SBHO, uT0 y Hac, B Poccum, na emie B OTHOIIEHWHM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amlapaToB, Mbl 00pa3lloB He HaljaeMm. TyT HaJO0 MPOKIAILIBATh HOBHIE
nytu. [IyreM BIyMUYHBOTO OTHOIICHHUS K JIENTY, y4€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YYPEXKICHUS, W3THATh W3 HUX M TEHb OIOpOKpaTH3MA.
bropokpaTusM He B OTUETHOCTH, HE B MHCAHUU OyMakeK, HE B pacmpeleneHuu (QpyHKIui, B
KaHIIETSIPUH, - OFOPOKPATHU3M - ITO XaJlaTHOE OTHOIICHHE K ey, Hepa3bepruxa u 6ecToioub,
HEeyMEHbe paboTaTh, MPOBEPATH padboTy. Hamo yduThest yrnpapisTh, HAJO YUUThCS pabOTaTh.
Koneuno, Bce He AenaeTcst ofHUM MaxoM. "[[11s1 KopeHHOI mepeMeHbl yIpaBiIeHHs TpeOyeTCst
BpeMsi, MHOTO BpeMeHH"... [lepeMena ympaBieHus CBsi3aHa ¢ TIEPEMEHOU MOHSATHIA, B3TJISIIOB
U 0o0BblYacB MHOTHUX JIOACH, YKOPEHUBIIUXCA yOexIeHud u mpenpaccyakos. [locrmemnee
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MOKHO M3MEHHUTH TOJIbKO MEIUIEHHO U, TJIaBHBIM 00pa3oM, IpU MOMOIIH psla MPeIMETHBIX
YPOKOB, KaXIbli U3 KOTOPbIX TpeOyeT BpPEMEHH, U IpPU MOMOLIU IOCTOSHHONW KPUTHKU U
oOcyxneHuii. PemuB NpUMEHUTh NAHHBIA THUIl YOPABICHHSA, HYXHO, MO BO3MOXHOCTH,
CKOpee MpeANpUHUMATh OJUH 3a JPYTMM HEOOXOJMMBbIE IIaru JUisl 3TOrO BBEJIEHUS.
Heo0x0a1M0 OBIT TOTOBBIM K MOTEPE HEKOTOPOTO YKCIIA U3 CBOUX LIEHHBIX JIFOACH, KOTOPbIE
He OYAYT B COCTOSIHUM IPUCIOCOOUTHCS K U3MEHEHHSIM, a TAK)Ke K HETOYIOIIMM IPOTEeCTaM
MHOTHX CTapbIX HAJEXKHBIX CIyXalllUX, KOTOPblE B HOBOBBEJIEHUSAX HE YBUIAT BIIEpEaU
HUYEro, KpPOME HEJNEenocTd U pazopeHus. OyeHb BaKHO, 4YTOOBI, KpOME JAUPEKTOPOB
KOMIIQaHWHU, BCEM, UMEIOIIMM OTHOIIECHHE K YNPABICHHUIO, OBLJIO JaHO IIMPOKOE M MOHSITHOE
00BsICHEHHE TJIABHBIX IIEJIeH, KOTOPBIX TOOMBAIOTCS, M CPEICTB, KOTOPbIE OyIyT IPUMEHEHEI.

Taiop, Kak ONBITHBIM aJJMUHUCTPATOP, TIOHUMAET, YTO YCIIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OT/IEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KosuIeKTUB ATOT TaMNIOp OrpaHUYMBAET KPYroM aIMUHUCTPATUBHBIX CIyXKalllHX.
DTO BIOJHE MOHATHO. B cBoeM 1enom cucrema Tarisiopa UMEET HE TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - TOBBIIIEHNE TPOU3BOJUTENILHOCTH TPyJa IMMYyTEM €ro Hay4HOW IOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIILIEHUE HHTEHCUBHOCTH Tpy/a, IPUYEM cHUCTeMa 3apaboTHON
mIaThl CTpouTCsl TAHIOPOM Tak, YTO OT 3TOTO MOBBIIIEHUS UHTEHCUBHOCTH BBIUTPBIBAECT HE
pabounii, a MpeANMPUHUMATEITb.

Paboune nonumanu, uyto cucrema Taiinopa - mpekpacHas CUCTEMa BbDKUMAaHUS MOTa, U
6opomuck ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HaXOJMIIOCh B PyKaxX KallUTAIUCTOB, TO pabounx
HE MHTEPECOBAJIO TOBBIIIEHHE MPOU3BOJUTENLHOCTH TPYyla, HE HMHTEPECOBANl TMOJbEM
npoMmblieHHocTu. Tenepp, npu CoBeTCKO BIIacTH, KOTJa YHUYTOXEHA SKCILTyaTalus
paboueil cunpl W Korja pabouyue 3aMHTEpEcOBaHbl 0 KpallHOCTH B  TMOJbEMeE
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIBHO OTHOCUTBCS K BBEIEHUIO
YCOBEPLICHCTBOBAHHUSA METOJOB TPYyAa - JIOJIKEH OBITh KOJUIEKTHB BCEX PAabOUYMX IAHHOTO
3aBoJia uiau (pabpuku. Kanuramucr He MOr onupaTbcs Ha KOJIJIEKTHB pabouduX, KOTOPBIX OH
JKCIUTYaTUPOBAJl, OH OIHUPAICS HA KOJUICKTUB AJMUHUCTPATUBHBIX CIIY)KallUX, KOTOPBIE
MIOMOTAJIM €My OCYLIECTBIATh 3Ty 3KCITyaTaluioo. Teneps padounii KOJUIEKTUB CaM J0JIKEH
OCYIIIECTBUTh MPUMEHEHHE HanOoJiee IeIeco00pa3HbIX METoN0B Tpyda. Ero HeoOxommmo
TOJIBKO O3HAKOMHTb B TEOPUU M HA NPAKTUKE C ITUMH MeToJaMHu. B 3ToM 3akirodaercs
IIPOU3BOJICTBEHHAS IIPOIIaraHja.

Uro KacaeTcs CIIy’KalluX COBETCKMX YYPEXKIEHUH, CIyXKalllUX HapOJHBIX KOMUCCAPHUATOB,
TO MX HEOOXOAMMO BO3MOXHO [JETajbHEE O3HAKOMHUTb C METOJaMH IPOM3BOJIUTEIHLHOCTH
TPyAd. DTO JIOXKUTCS Ha NPOU3BOJACTBEHHYIO S4YEHKY KOJUIEKTHBA ciyxamux. Ho Tosbko
IIyTE€M IOBBIIIEHNS YPOBHS CO3HATEIBLHOCTH BCEX CIIY)KALIUX, TOJIBKO ITyT€M BOBJICUYEHUS MX
B JIeJIO TIOBBILIEHUS IPOU3BOJUTENIBHOCTH Tpyda KOMHCCApHAaTOB -  BO3MOXHO
JEUCTBUTENIBHOE YIIYYIIEHUE Ji€Jla U YHHUYTOKEHUE HE Ha CJIOBaX, a Ha JEeJI€ MEPTBOIO
OrOpOKpaTH3Ma.

3amanue 2.
Ketic «®opa u Cnoyn»
I'enpu @opn u Ansdpen I1. Croyn muaamuii ObLIM BETUKUMH pyKoBoAMTENIMU. OHH

IPOTHBOCTOSUIM JIpyr Jpyry B 20-x rr. XX Beka, Korja BIIE€pBble BO3HMKJIA KOHLIEMIIMS
yIIpaBiIeHUsI Kak Mpo(eccuy U HaydYHON JAUCIUILTUHBI.

I'enpu @opa mpeAcTaBIsl  apXeTUIl aBTOPUTAPHOIO MpEeNNpUHUMATENS MPOILUIOro:

CKJIIOHHBI K OJIMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOUIMI Ha COOCTBEHHOM ITyTH,
NPE3UPAIOIINKA TEOPHUH U «OECCMBICIIEHHOE» uTeHHe KHMT, Popa cuuTan CBOMX CIYKaIIUX
«roMoIHuKamMuy. Eciu «oMOIIHMK» ocMmenuBajcs mnepedntb Popay WM caMOCTOSTENBHO
NPUHUMATh BaXHOE PELICHHE, OH 0ObIYHO Jumajcs padoTel. B xommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ pelleHus ¢ JIIoObIMU MocieAcTBUAMU. Dopa pacleHI MpeaiokKeHne
Anbsppena I1. Cnoyna o peoprannzauun General Motors crieayromum 00pa3oM: «.. KAPTUHKA C
pa3BeCHCTON KIIOKBOM mocpenuHe.. UYenoBeKk BBIHYKIEH CIOHATbCA B3al-BIEpEN, U OT
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OTBETCTBEHHOCTH KaXJbll YBWIMBAET, CIENys MYIPOCTH JIEHTAEB, YTO JBE T'OJIOBBI JIydllle
onmHoi». OOmue >xe mnpuHnunbl dopna ObLTM CyMMHUpOBaHBI B OfHOW (paze: «JIroboii
MOKYTIaTeIb MOXET TIOJIy4YUTh aBTOMOOWIIb JIIOOOTO 1BETA, KAaKOTO OH IIOXKENAeT, IOKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HACMEXaThCS HaJ HOBOMOAHBIME uaesmu CroyHa. Dopn
caenanl cBor Mojaenb «T» HacTONbKO [ElIeBOM, YTO €€ MOI KyNUThb MPAaKTUYECKU JII0OOM
paboTaroNIHil YeIOBEK.

[Ipumepro 3a 12 ner ®@opa npeBpaTHil KPOLIECUHYIO KOMIIAHUIO B TMT'AHTCKYIO OTpaciib,
M3MEHHBINYIO aMEpHKaHCKoe oOmecTBo. bomee Toro, oH 10OWJICS Takoro CHHIKCHHUS
ce0eCTOMMOCTH, YTO MOT TIPOJIaBaTh aBTOMOOWIIB Beero 3a 290 0L, ¥ IIATUTh CBOUM pabodnm
OJIHY U3 CaMbIX BBICOKMX CTAaBOK TOrO BpeMeHH - 5 jgoiul. B Hememo. B 1921 r. Ford Motor
KOHTpOJupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TIOYTH BECh MUPOBOW PBIHOK.
®upma General Motors, koTopasi B TO BpeMsl Obljla KOHIJIOMEPATOM U3 HECKOJIBKHX HEOOJBIINX
MIOJIyHE3aBUCUMBIX ~ KOMIIAHWM, XaOTMYHO IIEPEMEIIAHHBIX 3a IPOBOJIOYHOW  OTrpajow,
pacnonaraina Bcero 13 % psiHKa u apeiidoBasia K GaHKPOTCTBY.

K cuacteio, cemps JlIOMOHOB, pajy CHAceHHs] OTPOMHBIX KalMTAJIOBIOXKEHUS B aKIUH
General Motors, npunsiza Ha cebs BeneHue e€ Jel, moka Kpax emie He paspaswicsa. [Isep C.
JltonoH, caM KpyHHBIH CTOPOHHUK COBPEMEHHOTO YIPaBJIEHUS, HA3HAYMI MPE3UIEHTOM (DUPMBbI
Ansdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEaJbHOCTH IUIaHBI, HAJ KOTOphIMH u3neBaics dopn, tem
caMbIM BB/l B IPAKTUKY TO, YTO OCTAETCS JO CHX IMOP IVIABHBIM IMPUHIUIIOM YIPABICHUS
KpyIHbIMH KomMnaHusiMHu. PeoprannszoBannas General Motors pacrnosnarana KpyrnmHON U CUIBHOU
IPYNION YHpPaBICHUS, a MHOXECTBO JIIOACH MOMYyYWJIM MpPaBO CaMOCTOSITENIbHO MPUHUMATH
Ba)KHBIC PEILICHUS.

CrnoyH Kak JIMYHOCTH OBLI MOJTHON MPOTUBOTIONOKHOCThIO Dopay. Dopa ObuT HECTHOAEMO
KECTKUM, CBOEBOJBHBIM, MHTYUTHUBHBIM 4YEJIOBEKOM, a JIIOOMMBIMH ciioBamMu CloyHa cTanu
«METOJIONIOTUS» U «PAaLlMOHAIBHOCTHY». YenoBek He HUIsICS B3aA-BHepEéld, Kak MpeacKa3biBal
®opa. HanpoTuB, Ha KaXA0ro pyKOBOIUTEINS ObLIM BO3JIOKEHBI OTpeAeeHHbIE 003aHHOCTH U
JnaHa cBoOosia nenaTh BCE, 4TO HEOoOXomuMo Ui WX BbimojiHeHus. CIOyH Takke pa3padoTai
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJISBIIYIO €My U JIPYTHMM PYKOBOAUTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOpALIUH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOUW Monenu «T» W Tpaauimw,
COMIaCHO KOTOpPOM OOCC KOMaHAYeT, a OCTaJbHbIE BBINOJHAIOT, koMaHga CioyHa ObICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHIEMIMM B COOTBETCTBUU C HM3MEHSAIOUIUMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBesla B MPaKTUKY YacTble 3aMEHbI MOJeJeH, Mpeasaras
MOTPEOUTENSAM IIUPOKUI aCCOPTUMEHT CTUJIEBBIX W IIBETOBBIX OGOPMIICHMH M JIOCTYHHBIN
KpENIuT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTwiack. B 1927 . ¢upma Obuia BeIHYXKICHA
OCTaHOBUTH KOHBEWep, YTOOBI MEPEOCHACTUTH €ro IMOJ BBIMYCK BECbMa 3alo3/aBIIeid MOJAEIH
«JI». Oro mo3Bosmno General Motors 3axBatuth 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTAaBUB
®opay menee 10 %.

Hecmorpst Ha xectokuit ypok, Popa Tak U He cMoOr mpo3peTb. Bmecto Toro, 4roObl
YUUTBCS Ha OTBITE KOHKYPEHTA, OH MPOJIOJDKAJ AEUCTBOBATh MO cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors ena yaepkuBajgach Ha TpeTbeM MecTeé B  aBTOMOOMJIBHOM
MPOMBIIIJICHHOCTH U MOYTH KXl ToJ Tepsuia AeHbrn. OT GaHKpPOTCTBa €€ Craciao TOJBKO
oOpaleHue K pe3epBy HAIMUHBIX B [ MiIp 101, KOTOPBI DOp/ CKOMMII B yAauIMBbIE BpEMEHa.

Bomnpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 nmyumium mMeHemxepoM - @opa uinu Cioyn? [Nouemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpHI cofericTBoBaiM ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue (hakTopsl okazanu BiusHUE Ha ynanok ¢upmsl Ford Motor?
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4. Xotsa u cerogns General Motors 6ombiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHBI U
YIIPaBISAIOTCS CXOKUM 00pazom. [louemy 3To Tax?
5. Kaxosa Baxkneiinias npuunHa nopaxenust @opaa?

3ananue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S5 KON NPOPECCHOHATBFHOTO MEHEPKMEHTa TI0
CJIEAYIOLIUM IIpU3HAKaM:

— Hayajo U NPENOChUIKU (OPMUPOBAHUS;

— OCHOBHas Hjes;

— TOYKH OM(ypKaruu (MarucTpaibHbIE HAPABICHUS UCCIEIOBAHUN);

— HHTerpauus ¢ IpyruMHu HaykaMu U oOJIacTsIMU 4EJIOBEUECKUX 3HAHM;

— OTHOIIEHHE K [TEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[losnyueHnHble pe3ynbTaTbl 3aHECTH B TaOIMIy, KOTOpas IO 3allOJIHEHUH CHAeTCs
MIPETOAABATENI0 B KOHIIE CEMUHAPCKOTO 3aHSTHSL.

Hlxonwr__ | Ilkona AnvuauctparuBras | Hlkoma [IIxomna [IIxomna
Xapakxmepucmuky | HayqHOTO HIKOJIa YEITOBEYECKUX | MOBEJEHUYECKUX | HAYKH
0711 cpagHenus yIpaBJIeHUs OTHOIIIEHUH HayK yIpaBJIeHUS
Hauano
U TPEanOCHUIKH
(dhopmupoBanHms

OcHoOBHAas naea

Touku
oudypkanuu
(MarucTpaabHBIC
HaIpaBJIeHUS
HCCIIENOBAHNN)

Hurerpanus c
IPYTUMHU HayKaMH
74 o0acTIMH
YeJI0BEYECKUX
3HAHWH

OtHomIeHne
K MepCOHATY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3. 4. OpraHuzanus Kak OOBEKT yIpaBieHHUsS (CUCTEMHBIH H
CyOBEKTHO-OOBEKTHBIH MOAX0bI B MEHEDKMEHTE) — 4 uac.

Llenv 3aumamus: yriyOjleHWe 3HAHUM W YCBOGHHME CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUUYECKOTO MaTepuania, OBJIaJIEHUE HABBIKAMU MPAKTUYECKOTO UCTIOIb30BAHUS MOTYYEHHBIX
3HAHWI B KOHKPETHBIX cUTyarusx (kommnerennnu YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AMcKyccus, pa3z0op KeHc-CUTyalui,
caMoCToOsITeNIbHas padoTa.

Bonpocwl ona obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALUU:

Crparernueckoe BUJIEHUE, MUCCHUS U 11€JTM OpTraHU3aluH.

JKu3HeHHBIN UK OpraHu3aluu: noHsATue, konuenuuu A. Anuszeca u JI. I'pelinepa.
CucTeMHBII aHaNU3 U €T0 COIepKAHUE

Cpena opranuzanuu

AR A
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6. UactpymenTsl MOHUTOpUHTA U cKaHupoBaHus cpensl (PEST-u SWOT-ananu3ssrn).
7. Ananrtanus opraHu3alUy K BHyTPEHHUM U BHELITHUM U3MEHEHUSIM.

3ananmne 1
Onucare 1enu B MPEJIOKEHHBIX mnpuMmepax mo 11 mpu3HakaMm Kiiaccu(UKaIHH.
3anonHuTh Tab. 1

Tabnuua 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAx
[TpuzHaku kmaccudukanum [Tpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouder BepHyTbcsi B «HopHukenb». Buepa ero rpymnma
«OHdKCcUM» MOTpedoBasia co3bIBa BHEOUEpETHOTO cobpaHus akimoHepo «HopHukess», 4To0bl
MPEANPUHAMATEIb CMOT BBECTH KaHIAUAATOB B COBET AUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs npomaBath noito0 B «Hopaukene» Bmamumupy [loTtanuny, cuuraror
JKCIIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa moTpeboBaia OT COBETa JUPEKTOPOB
«HopHukens» co3bpiBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, cooOmua Buepa «HopHUKeNbY.
L]env cobpanus — nepeuzdopanue cosema OUPEeKmMopos.

Hpmnemnuit cocraB coBera akuuoHepbl «Hopuukens» BbrIOpamu Toibko B uioHe. OH
COCTOMT M3 HE3aBHCUMBIX IUPEKTOpOB M mpeacraBureneil «HTeppoca» (Bcero MAeBSTH
yenoBek). Muxawun [Ipoxopos, BxoauBmuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJICs JTaxe
B uyucle KaHAuaatoB B aupektopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOU
0OBSCHSUIIM JOTOBOPEHHOCTSIMU ITAPTHEPOB O pasjesie Ou3zHeca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTeprex NPUCTYNMI K CO3[AHUIO €MHOM KOHLENIMM KiIacCU(UKALUU U
KOJUPOBaHUSl MarepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [leiu nnana —
nosviulenue YnpasisaemMocmuy MamepuaibHO-MexXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoeo kaaccuguxkamopa MTP; 00beIUHUTh MaTepUalibHble IOTOKM OpraHu3allid U B
OynyleM 0XBaTUTh T0JIOBHOM oduc, Bce Gpunuainsl u J[30 HopHukens.

B npenenax tekymero, 1-ro sramna, ruiaHa OyaeT pa3pa®oTaH KOPINOPAaTHBHBIN CTaHIAPT U
MeToauKka kinaccupukanuu. Ha ocHoBe oOmepoccuiickux Kiaccu(puKaTopoB U KOPHOPATHUBHBIX
TpeOoBaHMI co37aHa euHas LeHTpanu3oBaHHas 0a3a naHHbIX MTP opranmsanuu. B npouecce
BHE/IPEHUS TMPEeJyCMOTpPEHa HOpMalu3alus M CTpyKTypu3auus Oojee 250 ThIc. 3ammcei
HOMEHKJIATYpHOTO CHpaBoYHMKa HopHuKens, BKIOYas yCTpaHEHUE OLIMOOK U JyOnei,
HEMOJHOTH HMH(OpMaIMK, KilacCU(UKAMM W CTaHJApTH3aAlMM 3arnuceidl, UX IMOArOTOBKa K
BBITPY3KE B CIIELUAIM3UPOBAHHOE IPOrpaMMHOe 00ecTiedeHue.

Huteprex pazpadoraer Permament pabotsl ciyx0 u noxapasznenennit Hopuukens ¢ eanHoi
cucremMoif. B mmane — cemuuapsl no ucnoib3oBanuto EC MTP, noarotoBka u oOydeHue
MIOJIb30BATENIEH U CIIEHUAINCTOB, OPraHU3alusl ONepaTuBHON TEXHUYECKOH M MH(OPMALMOHHOM
NOJUIEPKKK  Tosib3oBareneid. Peanmusaums naHHoro rpaduka OymaeT  crmocoOCTBOBAaTh
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OTIEPaTUBHOMY MPOBEICHHUIO 3aSBOYHON KaMIIAHWM M KOHCOJIMJALIMU 3aKyMOK sl (DHIINANIOB,
CHIDKCHHIO M30BITOUHBIX ocTaTkoB MTP Ha ckiamax, MOBBIIICHUIO YHPABIIEMOCTH U
MoOmsHOCTH JBHKeHHsI MTP mo koprmopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceieHMsl aamMuHucTpaunu KpacHospckoro kpas 12
deBpayis TOAMHMCAIO COMIANICHUE O COTPYIHUYECTBE C 3amoispHbiM  ¢mmaiom [MK
«Hopunbckuii HUKENbY. [lens coenauienus — yKpenieHue napmuepcmed 6 cghepe coyuanibHo-
MpyoosulX OMHOWEeHUU U obecneuenue cmadulbHOU pabomvl MeCmMHO20 pPbiHKA mpyod.
OcHOBHBIC HAIpaBICHUS COBMECTHOH pabOThl: mpodopueHTanus MOJIOACKH, TOA00p
nepconana; mnepeoOydyeHne U mpodeccHoOHaTbHAs MOAroTOoBKa Kaapos. I[logmuen mox
COTJIAIIEHHUEM MTOCTABUIIM JUPEKTOP 3anoisipHoro ¢ummana «HopHukensy.

3anonspubii punnan «HopHukeIs» KpynHenmuii paboTo1aTellb Ha TEPPUTOPUN PETHOHA;
pabota ¢ HUM JOJDKHAa OBITh 4YETKO HajlakeHa. Peub MIET 0 TpyIoycTpOMCTBE MECTHOTO
HacCeJIeHUs, HO TI0 Mepe HeoOXOaUMOCTU OynyT NMPUBJIEKAThCS KaJApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHodpckoM Kpae HaIoJro, M KOMIAHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromojydyue KuTeled Tropoja, B TOM UHCIE U B BOMpOCE
TPYOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckne yKa3aHusl K BHITNOJHEHHUIO 3a1aHus 1
Muccus opranuzanuu GOpMYIHpPYeT €€ IJaBHOE NpeJHa3HAaueHHE B OOIEeCTBE, CMBICI
G YHKIMOHUPOBAHNS OPTaHM3AIMH, €€ MAPOBO33PEHHUE U criennduKy®.
enn opraHuzammuu TEPEBOAIT MHUCCHIO Ha OMpENeJICHHBIC, KOHKPETHBIC, U3MEpPUMBIE
ycnoBus. Kak mpaBurio, 1ey opraHu3aiy CBsi3aHbl ¢ PbIHKAMU, U3JEIMSIMH, HOBOBBEICHUSM,
MIPOU3BOIMTENBHOCTHIO, KauecTBOM, (uHAHCaMM, A0XOAHOCThIO. Kiaccupukanus ueneit
MO3BOJISIET PACCMOTPETh pazHOO0pa3ue Lesei Mo CIeAyIOIINM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.I1o mepuoy ycTaHOBJIECHUS
3.11o mpruOpUTETHOCTH
4.I1o usmepuMocTu
5.I1o xapaktepy HHTEpeCcOB (cpeae)
6.11o noBTOpsieMocTH
7.11o0 BpeMEeHHOMY MEepUo1y
8.ITo hbyHKUIMOHATBEHOM
HaIpPaBJICHHOCTH
9.11o cTamuu >KM3HEHHOTO ITUKJIA
10. Ilo nepapxuu opraHu3auu
11.ITo macmira0y.

3apanmue 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKHU Lienei, chHOpMYIUPOBAHHBIX B 3aJlaHUU
npuHIunaM. CKOppeKTHpoBaTh POPMYITHPOBKY €N B 3aJaHHUH.
Pesynbratel ananuza oToOpa3ute B TabIuUIlE 2 C UCIOIb30BAaHUEM CIEAYIOIINX CUMBOJIOB, T/IE:
X — ILEeIb HE COOTBETCTBYET [JAHHOMY KPUTEpPUIO; V — IL€Jb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LEIb JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYTUPOBKH LIETEH.

Tabmumna 2
CooTtBercTBHE (POPMYJIMPOBOK LeJei MPUHIUIIAM

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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Hanpasnenue u Konkpernocts | M3mepumocTs Hoctwxumocts | CooTBETCTBHE OnpeneneHHocTs
LIeJb pe3yapTaToB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npeanpusituid, paboTalOMMX B Pa3HBIX CEKTOpaX 3KOHOMHKH,
X COOCTBEHHHKAMH ONpEICTCHBI CIEAYIOIINE HampaBieHus: 1. YBETUYUTh MPUOBUIBHOCTD
komnaHuu. 2. [TOBBICUTH YpOBEHb OOCTYXKMBAaHHS KJIMEHTOB. 3. YIIy4IIUTh YIpaBICHUYECKUE
HaBBIKM MEHEHKEpOB cpenHero 3BeHa. 4. CoKpaTuTh OOIIME IKCIUTyaTallUOHHBIE 3aTpaThl. .
Pacimpute knmeHTcKyto 0azy. 6. MuHumusnpoBath 00beM Opaka M OTXOJOB NPOM3BOJICTBA.
OTU HampaBJICHHUS ONPENENSIIOT BEKTOP pa3BUTHS; HU)KE TPUBEICHBI IPUMEpHI IIeleH,
c(OpMyIUPOBAHHBIX MEHEPKEPAMU 3TUX MPEANPUSATHI B TaHHBIX HalPaBICHUIX:

1. CokpaTuTh pacxo/pl Ha OIJIaTy HE3aIUIaHUPOBAHHBIX PaloT. 5

2. OGecrnieunTh 0OpaTHYIO CBSI3b, JOOWBIINCH, YTOOBI Ha 80% mHCEM, MOCTYMAOIMHUX OT
KIIMEHTOB, OTBETHI JABAJIMChH B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJTYYECHHUS.

3. Jlo wonma centsOpst 2009 roma cormacoBarh, OMpENETUTh W 3a(PUKCUPOBATH B
MMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 3aJ]aui JUI KaXKJ0TO COTPYAHUKA MOJpa3/IeIeHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CpaBHEHUIO C MPEIBIIYLHIUM T0JI0M
(kKoHer 3TOro Mecsua).

5. Haiitu Oouibliie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOMU3BO/ICTBA.

Metoanyeckue yKka3aHusl K BIIOJIHEHHIO 3a1aHUS 2

[Tomumo xputepueB (cM. 3amanue 1) Anus 1enenojaraHus BaKHO, YTOOBI W ObLIH
HACTOJIKO OMEePaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LeNH J0JKHBI BKIIOYATh B ce0s
BpEMEHHbBIE PAMKH, ObITh U3MEPUMBI, OTIPEACTISIEMBI U PEATUCTHYUHBI.

Jig 3T0r0 K (hOPMYIUPOBKAM LI MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER® mep.camm SMART yMHBIA) — 5310 MHEMOHMYECKas abOpeBHarypa,
UCTIONB3yeMasi B MEHE/DKMEHTE U TIPOSKTHOM YIIPARICHUH JIUTsl OTIPEIeICHUs 1eJield U MOCTAaHOBKH 3aj1ay.
[lepBoe W3BEeCTHOE HCMOJB30BAHME TEpMHHA yroMHHaeTcss B pabdote Iloma Mbpiipa (Paul J
Meyer) B 1965 1 nosxe B Hosi6pe 1981 B padoTe k. JJopana®.

Her uérkoro MHEHHUS, CKOJIBKO JOJDKHO OBITh KPUTEPHEB: MATh HIM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIONINE 3HAUCHHUS:

1. Specific (KonkpetHbrii)

2. Measurable (M3mepumpbIii)

3. Attainable (Pactipenensemsplii)

4. Results-oriented (OpueHTHPOBAaHHBIN HA PE3YIILTATHI)
5. Target dates «OrpanuueHHbI BO BpeMeHH»®.,

Tabmumna 3
[Mpuanuner SMART
BykBa 3HaueHue Iosicnenne
. . OOBsCHAETCS, YTO UMEHHO HEOOXOIMMO JOCTUIHYThH. Hamprume
S Specific (KoHkpeTHBbIif) A A yr PHUMEP;
«YBEIIMYHUTH YHCTYIO IPHOBLUIH COOCTBEHHOTO MPEIIPHSATHS .
M Measurable (M3mepuMblii) OObsicHsIeTCs B 4eM OyaeT U3MepAThCs pe3yabTaT. « CKONbKO BEaTh

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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B rpammax?»(C). Eciu mokasartensb KOITHYECTBEHHBIN, TO
HEOOXOANMO BBISIBUTH €MHUIIBI N3MEPEHHMS, €CIIN KaueCTBEHHBIN, TO
HEO0OXO0ANMO BBISIBUTH 3TAJIOH OTHOMIeHUs. Harpumep, «yBennanThb
MIPUOBLTH COOCTBEHHOTO NPeNpHUITHS HA 25 %, OTHOCHTEIEHO
YHCTOH MPUOBLTN TEKYIIETr0 TO/Ia.

OOBsicHsIeTCS 3a CUET Yero IUTaHUpyeTCs JOCTUTHYTh nenu. U
BO3MOJKHO JIM €€ JOCTUTHYTH BooOme? Hanpumep, «yBeIH4uTh
NpUOBLIH COOCTBEHHOIO IPEANPHUATHS Ha 25 %, OTHOCUTEIHHO

A Attainable (JlocTrmxuMBIH, YHCTOM MPUOBLIN TEKYIIEro rofia, 3a CYeT CHIKEHUS ce0eCTONMOCTH

pacrpeaenseMblii) NPOAYKINH, aBTOMATH3aIH PECYPCOEMKHX OIEpalliid M COKpAICHUS

IITaTa 3aHATHIX Ha UCTIOJHEHNH aBTOMATH3HPYEMBIX OIEpaIvi
coTpyaHUKOB Ha 80 % OT TEKYILEro KOJIUYECTBa». A BOT COBEPIIUTD
KPYTOCBETHBIA KPyH3 Ha PE3MHOBOW YTOUKE BPSIJ JIH YAACTCA.

Results-oriented Ormpezienenne HCTUHHOCTH LENH. JIEHCTBUTEBHO JIM BBIIIOTHEHHUE
(OpueHTHPOBAaHHBIN HA PE3YILTATH, | TAHHOM 3a/JaUM MO3BONHUT JOCTHYb XkKenaeMoi renn? Heo6xommmo
aKTyanbHbli. C 3TOH TOYKH 3PCHUS, | y0CTOBEPHTBCS, YTO BHINOJHEHHE JTaHHON 3a/1aul JIeHCTBUTENHEHO

HCIA NOJIKHBI HeoOxonumo. Harpumep, ecitn OpaTh «COKpalleHHe mITaTa 3aHIThIX
®  CrOCOOCTBOBATH PA3BUTHIO | HA WCTIONHEHNH aBTOMATU3UPYEMBIX ONEPAIi COTPYAHUKOB Ha
MHUCCHUM OpTraHU3allny, 80 %» B KauecTBe OTNENbHOM M0/A3a/1a4, KOTOpasl TAK)KE CTAaBUTCSI
R ®  YMETb CONOAYUHEHHOCTD o SMART, To COTpyTHIKOB MOXXHO HE YBOJBHSTH, a IIEPEBECTH Ha
10 UepapXxuu, VHBIE TOJKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKU CMOT'YT IIPUHECTH
®  HE NPOTUBOPEUYUTH IAPYT KOMITAHUH JIOXO]l, a HE MPOCTO 3KOHOMUI0. Eciiu OpaTh CTpaxoByro
JpYry 10 TOPpU30HTAIIH, KOMIIaHHIO, TO BMECTO YBOJIBHEHUSA, COTPYAHUKAM MOXKHO
° OBITH HETMIOCPEICTBEHHO MPEATOXKHNUTE MPOJOKUTH pa60Ty B KaUCCTBC arcHTa, b0 He
CBSI3aHHBIMH C YPOBHEM pacxoaoBaTh CPEACTBA HA aBTOMATHU3ALIMIO, a IPOCTO YBEIUYNTH
BO3HATPaXKJICHUS HOPMY BBIPaOOTKH.
pabOTHHUKOB.

Omnpenenenue BpeMEHHOTO TPUITepa/IPOMEXyTKa 110
HACTYIUICHNUIO/OKOHYaHUIO KOTOPOTO OJKHA OBITH JOCTUTHYTA LIEIb
(BeImonHEHA 3ama4a). Hampumep, «K okoH9aHHIO BTOPOro KBapTaia
CIEYIOLIETo I'0fla YBENUYUTh MPUOBLTE COOCTBEHHOTO NPEIIPHATHSL
Ha 25 %, OTHOCHUTENIBHO YUCTOH MPUOBUIH TEKYIIETo rofa, 3a CUeT
CHIDKEHUSI Ce0eCTOMMOCTH MPOAYKIIUH, aBTOMaTU3aLUH
PeCypcOeMKUX ONeparyii U COKpAIlleHUs [ITaTa 3aHAThIX Ha
UCIIOJTHEHUN aBTOMAaTH3UPYEMBIX Olepaiuii coTpyaHukoB Ha 80 % ot
TEKYILEro KOJIMYeCTBaY.

Target dates
(Orpanu4eHHBII BO BpeMeHH)

3aganue 3. [Ipoananu3upoBarh CUTyaluio. BeaenuTh cTainu )KM3HEHHOTO [IUKJIA.
«I 15011, KOTOPKIif JOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B mpou3BOJICTBO HEOOJBIINE MATKUE UTPYIIKU B
BH/IE KMUBOTHBIX C HATIOJHUTENIEM UX IUIACTHKOBBIX TpaHyiI-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyunin oOmiee Ha3BaHue Beanie Babies — «600oBbie MamioTku». busnec Obul neTuinem
aMEpPUKAHCKOTO MpeanpuHuMaressl o uMeHu Tail YopHep U npuHec eMy cocTosiHue B $6 Mup.
B 2004 r. B criucke Forbes YopHep 3anumman 65-e¢ mecTo, omepekas MHOTHX, Jaxe Oosee
M3BECTHBIX Ooraueii Bposie ocHoBatens Amazon.com /xedda besoca.

3akoHuMB KoJute/pK B 1962 r., Tail aABanuars et npopaboTal MEHEIKEPOM M0 MpoJaskaM
B KanmugopHuiickoil pupme Dakin (oaun u3 cambix nzBectHbx B CIIA npousBoaurenei MArkux
urpymek). Kak nponasery YopHep OblT KOJOPUTEH 10 OSKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOIEBBIMU MeJIBEASMHU 00U e31uTh B 6enom «Poiic-Poiice», oneTsiit
B Iy0y 10 KOJ€H — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHbI Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy MpoJax. B menom mojnoOHas TakTHKa, HajJO IoJlarark, ObLIa
ycnemHoi, pa3 k 1980 r. Tait Yophep 3apaboTan 10cTaTouHO, Aa0bl cAeIaTh NepepsiB B padoTe.
On yBomwics u3 Dakin u mpoBen Heckonipko jieT B EBporme, a BepHYBIIMCH, pElIN OTKPBITh

® Xypnan «Komnanus» Pyopuka Story ot 16.09.2013
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CBOIO coOCTBeHHYIO rpMy. CTapTOBBIM KamuTtaioM emy nociyxkum $50 000, noaydeHHbIe 10
HACJIE/ICTBY, a OM3HEecC-HJeeil — MeyTa O TOM, YTOOBI CAENATh TUTIOMIEBbIC UTPYIIKH JIyUIIIE.

Memok ¢ kpynoit. B 1983 r. Yopuep 3aperucrpupoBan ¢upmy Ty Warner, mosmHee
nepeuMeHoBanHylo B Ty Inc., u cam mpuayman mepByr0 UTPYHIKY HOBOTO THMA. DTO OblLia
IUTIOIIEBAs KOMMSI KOTa r'MMallalickoil opoibl 1o kinuuke AHresl. HoBu3Ha 3akitouanach npexe
BCEr0 B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOPHEP HCIOIb30BaI
IJIACTUKOBBIE TPAHYJbl U MPU 3TOM 3aIOJHSI UIPYLIKY HE MOJIHOCThIO, BHYTPEHHU M CIION ObLI
cmenaH w3 (UKCHPYIOUMIETO MaTepuaia, KOTOPBIA IOMOTajl HEXKECTKO 3aKpernuTh 03y
urpyue4yHoro 3seps. WUrpyinka moiydanack MSTKOW B MPSIMOM CMBICJE CJIOBA U K TOMY e
ruOKO# — ee MOYKHO ObIIO CTHOATh, MPUIABAs PA3TUYHBIC TO3bI, YE€ro OT KIACCHYECKUX MSTKHX
UTPYIIEK TOOUTHCS OBLIIO HEBO3ZMOJKHO.

@upma BBITYCTHJIA TMMAJIAUCKUX KOTOB PAa3HOM PACIHBETKH, PACIpPOCTPaHSAs MX 4Yepes
HeOOJIbIINE Mara3uHbl WIPYyLIEK WIM KaHUEISIpCKUX ToBapoB. Kaknas wrpyiika M3Ha4albHO
cromna $20, vo Tait YopHep mraHupoBaJl COKPATHTh CEOECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha uukarckoit otpacieBoii BeicTaBke 1993 r. kommanusi YopHepa mpeacTaBuiIio CEMEUCTBO
Beanie Babies U3 1eBsSTH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPBIX ObUIM JIATYILKA, YTKOHOC, KUT,
nenbduH U jgoocrep. Kaxmaoi Obuto JaHO MMsI, U KaKJIOW TMOJIarajics OTIEIbHBIN CTHIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIIO UTPYLIKU B pa3psisl KOJUIEKIIMOHHBIX.

«boOoBble MamOTKM» mpou3BoawiINch Ha ¢adbpukax FOro-Bocrtounoit Aszum, Obuin
JIOBOJIPHO Ka4eCTBEHHBIMH, a B pPyKax Beln cels, KaK MEIIOYeK C KPYMoW — TSAkKEJIECHbKHE,
yhapyrue, NpusTHbIE Ha OLIyNb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTYNHJIa B MpoAaxy 1o meHe $5-7. Mexay TeM ceMelcTBO «0000BBIX» CTAaHOBUIIOCH BCE
MHOT'OUYHCIICHHEE.

N 4ro6 HUKTO HE Aorafayics YcCHexX HOBOW CEpPHHM UTPYIIEK ObLT 0OYCIOBIEH HE TOJBHKO
WHTEPECHON KOHUEMIMNEH U JOCTYMHOM 1eHoi. Tai YopHep To i ciaydailHO, TO JIU HAMEPEHHO
(B DTOM UCTOYHHMKH PACXOJATCS) CO3Jal HJeallbHble MapKETUHITOBBIE MPEANOCHUIKH IS
oemenoro crpoca Ha Beanie Babies. Kommanus opueHTHpOBaAIach UCKITIOYUTEIIBHO HA METKUX
pUTEINIEpOB — CYBEHHPHBIE M KaHIIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyMHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpYIHHYECTBY C KOTOPBIMHU CTPEMIJIOCH OOJILIITUHCTBO
npousBoauTeNnel urpymek. He kimactb Bce diflia B 0JJHY KOP3UHY — 3Ty MyapocTh Tail YopHep
MOCTUT W B3sUI Ha BOOpPYXeHHe, eme padotas B Dakin. On npennoden umetrs 40 000 menkux
KOHTPAKTOB, HEXEJIU YeM IATh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMHU HE IMO3BOJIHMIIA
ob1 Ty Inc. neiicTBOBaTh MO MPUBBIYHON M MPUHIMIIUAIBLHO BaXKHOM Ui HEE CXeMe: KOMIIaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3EeMIUIApaMU KaXXJOW UTPYLIKH JUIsl OJHOTO JWJiepa B MecAll, a
MOCJ€ MOSIBICHHUS Ha IPWJIABKAaX HOBBIX UIPYIIEK H3bIMalla M3 MPOJAKH HEpPEaTu30BaHHbIC
cTapsble.

Taii YopHep npoaoJnpkan npuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHUS B
MIPOU3BOJICTBO CTAaphIX, KOTJIa He OBbLI yIOBJIETBOPEH AM3AHOM MU LBETOM. Takum oOpaszoM,
napTusi OpaHkeBoro kpaba mMoria ObITh U3bSATA M TOTOM 3aMEHEHa Ha TaKylo K€ MapTuio Kpabda
KpacHOIO I[BE€Ta, YTO MTHOBEHHO IpPEBpallaio W3HAYAJbHYK0 BEPCHIO B pelKocTh. boiee Toro,
Taii YopHep umen OObBIKHOBEHHE BHE3AIHO CHUMATh MIPYLIKY C MPOU3BOJACTBA, OOBABISSL 00
9TOM uepe3 calT KoMnaHud. [lapTuu HOBBIX HMIpylIEK MOCTYNaIW C Pa3HOW NEPHOJUYHOCTBIO,
CBE/ICHUI 0 KOJMYECTBE UIPYLIEK HA PHIHKE HE ObLIO.

Ty Inc., neiicTBoBaBmIas B KpaliHe KOHKYPEHTHOM 00JIacTH, HE TOJIbKO HE pa3Melayia
HUKaKOM peKJaMbl CBOEH MPOIYKIMH, HO He apHIIMpoBalia U APYrylo WH(OpMAIHIO, BKIIOYAS
anpec u tenedon ogpuca. Ha mradb-kBaptupe komnanuu B Oak-I'poys (MmmHoiic) He umenoch
naxe BoiBecku. Cam YopHep uzberan cpeJcTB MaccOBOM HH(OpMAIMK, TOYTH HUKOT/IAa HE JlaBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYIHUKAM OTBEYaTh HAa BONPOCHI O HEM. JTa 3araJo4HOCThb
BbI3bIBAJIA JIIOOOMBITCTBO M MOPOJIHIIa MHOYKECTBO JIOMBICIIOB 0 (¢upMe U ee ocHoBartene. Ecnu
MOHAYaJdy MpPOJaKM IUIIOLIEBBIX 3BEpEd HE BIEYATISIM, TO CO BpPEMEHEM KaXa0e U3
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MIEPEUUCIICHHBIX OTpaHHYEHUH MOpoAmiIo HacTosiuii Oym Beanie Babies. K 1995 r. atumu
UIPYLIKaMU HHTEPECOBAIUCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIbIE.

[LmromeBass manuss B Marasunax, rae mponaBanace nponaykuus Ty Inc., exenHEBHO
pa3gaBaliCh COTHU 3BOHKOB C BOIIPOCAMH O HAJIWYUHM TOTO WJIM MHOTO «MEJIKO3EPHUCTOIO»
[IEPCOHAXa, a B JJHU HOBBIX IIOCTYIUICHUM NECATKHU IIOKYIIATEJIed BBICTPAaUBAIINCH B odyepeau. B
JUCTaX OXHJIAHUS, COCTABJISABIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamm g0 1000
bamMuuil KaKIYIUX CTaTh oOiazaTenssiMu Toro winm wHOro Beanie Baby. ®danater OwicTpo
CO3JIaJIi TENyI0 CeTh HEO(UIMAIBHBIX MCTOYHHKOB MH(POpPMAIUK 00 HUTPYIIKAaX, MOSBUINCH
JECATKH, €CIM HE COTHU CalTOB, MOCBAIIEHHBIX MX XOOOHM, WHTEPHET-ayKIHMOHBI U CHE3JIBI
TOOUTEINEH TUTIONIEBOTO Ae(UINTA, TJe UTPYIIKH MOXKHO OBLIIO MTPOAATH, KYITUTh WX OOMEHSTB.

Ha 3TOoM HEBEpOSTHO aKTUBHOM BTOPUYHOM pbIHKE JAECHCTBOBAIM YXKE HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKUTH 32 PEIKUN 3K3EMIULSIp M3 OBICTPO pacHpoJaHHBIX, CHSTHIX C
NPOM3BOJICTBA WM Jaxe OpakoBaHHbIX mapTuii g0 $5000. XoTs M aMepHKaHCKHE JETH He
ynyckanu manca 3apadotars. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Muns» B McDonalds, onHuM 13 yciioBuid MOKYNKH ObLIO IMYHOE MPUCYTCTBHE
JeTei, W MHOTME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HarpaxJeHHWe HaHUMAaJlUCh
COMPOBOXKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKaMU.

B ocHOBe mokymarenabCKoil JUXOpaaKH JeXano yOexJeHHe, YTO Ha MSTKHX 3BEephbKax
MOXKHO 3apa0oTaTh — Ja)K€ 3KOHOMHUCTBI YTBEPXKJAIHM, YTO B TEUYEHUE IECSITUIICTHS UTPYIIKH
sToro OpeHAa TOAHUMYTCSA B TIIeHE B JecATKH pa3. OIEeHKE WHBECTHUIIMOHHON
MIPUBJIEKATENLHOCTH «O000BBIX MATFOTOK» OBbLII MOCBALIEH €KEMECIYHBIN CrIeUaIU3UPOBAHHBIN
xypHai Mary Beth’s Bean Bag World, Beixogusmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxkom
650 000 5K3eMIUIAPOB M MO TOJIIHMHE NPEBOCXOJMBIIMI TakWe MOMYJSAPHBIE W3JAHMS, KaK
Glamour wim Fortune. Berimenmas 8 1997 r. kxaura «®@enomen Beanie Babyy Ilerru INannaxep,
OpraHm3aTopa 0JHOTO 13 (paH-KIIyOOB TUTIONIEBBIX UTPYIICK, TpuHEcTa mpuobLTs B $200 000.

Urpymiku YopHepa nocTynwiv B Npojiaxy v B 3amaaHoi EBpore, HO TaM OHH, XOTb U
MOJIb30BAJIMCH MOMYJSPHOCTHIO, MaHHEW HE cTaau M OE3yMHBIX J€HEer He CTOWIM. Bmpouem,
HEKOTOPBIE TYPHUCTHI C TyMaHHOTO AJBOMOHA MPHUBO3WIN C co00i yemonanbl Beanie Babies B
CIIA, nalb1, 4TO Ha3BIBACTCS, OMPABAATh MOE3KY. 3a MeaBeas bputanus, mpoaaBaBierocs B
AQHTTIUUCKUX Mara3pHax IO OOBIYHOM IleHe NpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PBIHKE MOKHO OBLJIO BBIPY4UTH 0K0JI0 $500.

Ha Beicokoit HoTe Ilomyumsoch, 4TO IUTIONIEBBIE Wrpymkd Tas YopHepa ObuH
MIPAKTUYECKU MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K JAENy MOATSIHYJICS KPUMHUHAJ, TaK YTO
C «MaJIOTKaMu» ObUIM CBSI3aHbI MHTEPHET-MOIICHHHUYECTBO, BOPOBCTBO U Jaxke youiictBo. B
okts6pe 1999 r. momuimst oxpyra Caddonk B mrate Hpro-Mopk HeckoIbko Heelb 0XOTHIACH
Ha 4YeJIOBEeKa, OrpaOMBILEro KaHILEISIPCKUM MarasuH paj IBYXCOT Urpyiiek. B Tom xe romy
Jpyroy MpecTyMHUK 3acTpeNnil OXpaHHUKa y Bxona B MarazuH Hallmark B mens moctymienus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4aeB MOIIENOK IUIIOMIEBBIX 3BEpel M He
MEePEYUCIHUTb. ..

Ty Inc. peBHOCTHO OTHOCHUJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAKa, M HEKOTOPbHIE JIOAM,
3aMelllaHHble B KOHTpalaHAe MOJIENOK, MOJYYUIIM pealibHble TIOPEMHbIE CPOKH. AJBOKAT,
NPEJCTABIABIIMKA KOMIIAHHMIO, OMpPENEN HMX MOJUTUKY B CyAe (pa3oil «Mbl IJICHHBIX He
o6epem». Cama Ty Inc., oiHaKo, HECKOJBKO pa3 OKa3blBalach Ha MeECTE IOTEHIHMATIbHOTIO
OTBETYMKA: ceMbs MoKoiHoro muaepa rpynnsl Grateful Dead [[xeppu [apcust nonana Ha
KOMIIaHUIO B CyJ H3-3a MeIBelsd [apchs, CO31aHHOrO B YECThb JIETEHIAPHOTO MY3BIKaHTA U
MOBTOPSIONIET0 00pa3, CO3JaHHbBIM JUIs OOJOXKKM OJHOTO M3 ero ambOo0oMoB. Brimyck Oblka
Tabacko BbI3BaI HEAOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npearnowia cyaeOHoH TspkOe U3bATHE CIOPHON MPOIYKIIUU U3 TPOJIAXKH.

B xonne 1998 r. Ty Inc. mosyyana npuObLIb ye HE TOJIBKO OT Urpyiek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJEHIApeH, CyMOK M JPYrUX MPEIMETOB C
«0000BBIMU MaIOTKaMI». bbla 3amymieHa nporpamma JosibHOCTH — Beanie Baby Club, 3a $10
[IPEIOCTABIISIBIIAs YJ€HAM CIMCOK BCEX BBINMYIIEHHBIX MWIPYIIEK, «CEKPETHblE HOBOCTHU
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KOMITaHUU», a TAKKE€ BO3MOJXKHOCTH 3aKa3aThb CIELMAJIbHBIX, JOCTYIHBIX TOJBKO AJIS WICHOB
kn1yba Beanie Babies. B dyects noctmkenus ¢upMoil MWIDIMApAHOW TPUOBIIM Bce ee
COTPYOHHMKHM TMOJYYMIU B IOJApOK MenBeas Muumapaepa, 1ieHa KOTOPOrO Ha BTOPUYHOM
poirke gocruria $3500.

3akoHumiochk Bce BHe3anHo. 31 aBrycta 1999 r. Tait Yophep 3asBWJI O MpeKpalleHUn
BhImycka Beanie Babies 31 gexaOpst Toro ke roja, a Takke MpeACTaBIII MOCJIEAHETO MePCOHaXKa
13 KOJUICKIIMU — yepHoro Menaseas The End. MHorue cowin 3T0 peKJIaMHBIM TPIOKOM, a APyrue
MOBEPWJIM M aIJIOJMPOBANIN pemIeHno YopHepa 3(p(eKkTHo yiTH ¢ phIHKAa Ha BBICOKOH HOTE,
MpEeXJe YeM MOMyJIIpHOCTh ero ToBapa coiner. IlpaBbl okasanuck ckentuku, u B 2000 r.
KOMIIaHMS IOIBITANIACH BBIMTU HAa PBIHOK ¢ HOBOW cepueil urpymek. Ho Bpems ymno. PeiHOK
IUTIOIIEBBIX [IEHHOCTEH yrall, U 6J1arocOCTOSIHUE HEKOTOPBIX aMEPUKAHIIEB, NHBECTUPOBABILIUX B
Beanie Babies, momartnynocs. B CIIIA naxe Bblmen JAOKYMEHTadbHBIH (UIBM O CEMbE,
noTepsiBinei Ha «06000BbIX» urpymikax $100 000.

Celfuac naxe camMuM aMepuKaHIlaM KakeTcs al0CyploM TO, UYTO KYyCOK IUIIOHIa C
IJTACTUKOBBIM HAIOJHUTENEM MOT BbI3BaTh TaKOW aXHMOTaX HA PbIHKE M 3aCTaBUTh JIIOJEH
MOBEPUTh, YTO B OyIylieM OH CIOCOOEH NMPUHECTH CYACTIMBUMKAM KpyHHYIo npuObuib. Ho
1990-¢ 3a oxeaHOM OBUIM JECATUIECTHEM OTHOCHTEIBLHOIO TI'€ONOJUTHUYECKOTO CIIOKOWCTBHS,
nemeBod HepTH U OECHpPElEeeHTHOrO ONTUMHU3MAa, KOrJa caMble HAuWBHBIE MEUTHl O
CBEPXJA0X0JaX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT mepuo/1 3akoHUYMIICS.

3ananmue 4. [Ipoananu3npoBath cuTyaluro, nposectd PEST ananus.
«[Ipomrait, HembITast KapTomkal» (Marepra BbLAAETCS Ha 3aHSATHH)

Cemunapckoe 3ansitue 5, 6. PykoBOACTBO W JMAEPCTBO (CHUTYaI[MOHHBIA U
KOHTUHT€HTHBIH MOIX0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOGHHUE CTYIEHTaMH MPOCIYHIaHHOTO
TEOPETUYECKOTr0  MarepHaia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX cUTyanusx (kommereniuu YK-3, YK-6).

Dopma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30op Keuc-CUTyaluu,
camocTosiTeNbHas padoTa.

Bonpocul ons o6cyocoenus:

1. PaccMoTpeHne NOHATUH «PYKOBOJCTBOY, «ITHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTBRA.

3. BeinonHeHue 3a1aHus K KOHKPETHON CUTYaIlHH.

3aganue 1. Pa36op keiic-cutyauuu «YrpoOUTh U3 IyUIINX TOOYKICHUID)
Keiic-cutyanusi: «YrpoouTh U3 Jy4HIHX NOOYKIeHHiT»’

Briiigs u3 noma, 'enHaauii AnmaTtoB YIBIOHYJCS: CErOJHS UCHOJHSETCS TPU roja ¢ TexX
MOp, KaK OH € KOJUIEraMH 3ayCTHII MOJIOJEKHbIN Tenekanan «[luk». Kanany ynanocs npusieusb
KaueCTBEHHYIO ayIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKHUAallu, — BEIIaHHe-TO LU0 MO
KaOEIbHBIM CETSM.

B pepakuuu yxe mapwio npa3gHUYHOE HACTPOEHHE: LIBETHI, MO3APABICHUS] OT KOJUJIET
MOCTYIAJIM HECKOHYAEMbIM NOTOKOM. «I'€HHaaui, — OCTaHOBHWJIA €r0 B KOPUJOPE MOMOIIHHUIIA
rnaBHoro penakropa Acs Lllernosa, — Bbl uuere? Bee yxe Tam, yepes msITb MUHYT HAUMHAEM».

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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B rmaBHOM Xomie TenekaHana COTPYIHHKH, HE 3aHATbe B 3(upe, YK€ BHIIHBAIH U
3aKyCHIBAJIM, BCIIOMUHAs pa3Hble Oaiiku. 3a OOJBLIMM OKHOM OTKPBIBAJICSA BUA Ha MOCKBY, Kak
Obl HAMEKABIIHNiA: Y KOMIAHUN OOJIBIINE MEPCIECKTHBHI.

— Joporue kommerun, — B3san1 MuKpodoH Pycman IloromunH, 63-JIeTHUI TIABHBIHA
penakTop, KoropoMmy mnpuHaiexano 10% renexkanana, — Kak Bbl 3HAeTe, 3a TPU roja MbI
JOCTUIJIA MHOTOT'0, B TOM YHMCJI€ — BBIILIN Ha 0€3yObITOYHBIN YpOBEHB!

B xonne pasznmanuch amiogucMeHTHI. [71aBpes JKeCTOM IepeajpecoBajl UX MYXKYHMHE B
JIEIOBOM KOCTIOME. DTO OBbLI OCHOBHOI MHBecTOp Ajekcanap ['panoB, Biazaenen KpymHOIO
TENIEKOMMYHHUKAITMOHHOTO X0auHra. OH ysbi0ancs.

— VY Hac coOpanack ymHas komaHna, — npononkmi I[lorogua. — UM kak uror — Hac
CMOTPSAT AyMArOIIKE JOHU, KOTOPbIE TOTOBBI IJIATUTh 3a HAIl KOHTEHT!

Crnymatenu KuBajiu.

— MBsI pactem, u Tenepb HacTal uyepen nepemeH, — lloroaun Bbaep:kan maysy, U Bce
3aTuxJin. — BceM U3BECTHO, YTO y HacC B pYKOBOJICTBE OJHU MYX4MHBI. S 30 JieT BO3IJIaBIsAIO
pasHble Meaua, U dTa KapTUHA MoBTOpsercs Be3ae. Kaxnplil pa3, Koraa s XOTeld MOBBICUTH
KEHIIMHY, YTOOBI cliomMaTh 3TOT Oapbep, MHe rosopuiu: «Hy, Pycnan, ona ke e notsHer». U 5
B UTOT€ COTJIaIIacs.

CoTpyAHUKH  TEJNEKOMIIAaHWW  3aMHTEPECOBAHHO  CIIYIIANH, KTO-TO  TOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mosl 104b, — MHpOAOJDKWI [ MaBpen, — s yacTo aymaro, 4To,
KUBU OHa ceiyac, Bps JIU OHA cMorJia Obl yIpaBisaTh TeaekaHaioM. [loatomy ams meHst 0coObIit
CMBICTT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro *KeHIuHy: 3To Acs lllernosa!l
Omna monona, eil emle, KOHEUHO, MHOTOMY IPEICTOUT HAYYUTHCS, HO OHAa HACTOWYMBA, U Y HEe
Bce nosryuutcs. [loxxemnaem et ynaun!

Yacte ciymarenei 3axiaonaina, KTo-TO HEIOYMEHHO mocMoTpen Ha ['enHanus AnnatoBa —
OH OTBEYaJ 3a OpraHMU3alMI0 paboThl TenekaHana. M, koraa yxxe Bce BBICTPOCHO, KOMY, KaK He
eMy, ObuT0 ToJTyunTh MoBbIIeHUE? [llermoBa e 10 3TOro 3aHMMAaNach CEKPETapCKO paboTOM:
BCTpeuu, OWJIEThI, pacHicaHue IiaBpena Ha Henento. «OHa y Hac BCEro IMoJiroja, moka HU4YeM
ceOs He MposBHJIA, a YK€ 3aM. TJIABHOTO, — MoAyMan AJNaTtoB. — ITO KaKWe-TO JINYHbIE
amOunuu meda. .. Xo4yeT BBIPACTUTh JOCTOMHYIO CMEHY U3 JIeBymku? JIaHO, TOCMOTPUM.

Hauano

3a HeckolbKO MecsleB Acsa pasBena OypHYO JAestenbHOCTb. OHa BKIIIOYHIIACH B
HECKOJIbKO TEJIETIPOEKTOB — CHayasla Kak IMpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenauun
ObuTH OE3MKUMH U HE MOJb30BAIUCH ycrexoM. ['JaBpen HacTamBaj, 4TO JIEBYIIKE HAIO JaTh
BpeMs: «OHa MOJI0/1as1, B HEW €CTh MOTEHLUAI.

Bunumo, urobsl ciocobctBoBaTh AcHHOM Kapbepe, [loronun ctan OpaTth ee Ha JIEIOBbIC
MEPEroBOPhl U HEO(PUIMATBLHBIE BCTPEUYHU CO CIHMKEpaMH, MOTEHIUMAIbHBIMU —TOCTSAMHU 3(dupa.
Eme uepes nmapy mecsiiieB, OH BBEJ €€ B KpyI YAHOBHUKOB U MTOJIUTUKOB.

B wurore IllerioBa npeodpa3uiack:

— Hwuuero He 3Harw, Pycuk MHe pa3peiins, — 3asBiisijia OHA KOJUIEraM, HEJIOBOJIbHBIM €€
OINO3JIaHUSIMU HA PENAKIMOHHBIE JETY4YKHM. — S TOJBKO CO BCTPEYM C MHUHUCTPAMH, ITO
[OBa)XKHEE, YEM TPATUTh BPEMS C BaMHU.

Konneru He y3naBanu npexje MoruanuByto Acio. OHa poHTaHUpPOBAIA UIIEIMU CIOKETOB,
HO BEAyILIME UX OTKIOHSJIN: «HE TO», «IPUMHUTUBHO», «HAHo noaymarb». B otrser lllermosa
cTana Bcex moy4arb. OmepaTopaM OHa paccka3blBasla, KaKk HY>)KHO CHUMATh: «5 TYT MOo00IIanach
C OJHUM CBETWIOW-PEKHUCCEPOM», BEAYIIUM HOBOCTEHW — YTO OHU HE 3HAKOT IOJOIJIEKU
COOBITHIA: «1 OT CBOMX KOH(UACHTOB CIbIIIana, 4TO BCS HH(OpMALMS O HOBOM HAJIOTE Ha
HEJBMKHUMOCTh — OpEeXHS».

B xomnektuBe Hapactan ponoT. KTo-To mbiTaiics mocTaBuTh ACI0O Ha MECTO, HO BCTpevall
oTnop: «Bel nenaere cBoe 1eno, s cBoe. M B BalllM JIMIIEMEPHBIE UTPHI S HE UTPAr0, a TOBOPIO TO,
9T0 Aymaro!». Ha 3To koseru si3BuId B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE TyMaTh.
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B KOHIIe KOHIIOB KOJUIEKTHUB pa30MiICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKJyeT, U TeX,
KTO COXpaHsET HEUTpanuTeT. [Ipy’KECKUX OTHOLICHUM AEBYIIKA HU C K€M HE IOIJECpKHUBaA.
«JIromu nensTcst Ha BparoB U Apy3ed, u Pycuk — Mol Jpyr, s JIMYHO IIpeaHa emy U Oyny
YUUTBHCS TOJIBKO Y HETO», — TBEPJAUJIA OHA.

— Acs,, — oOparuics K Hel Kak-To 3amectutens riaBpena Erenuit opom. — Bar
MIOHUMAETE, YTO CBOMMH OIIMOKaMU JIUCKPEIUTUPYETE KaHal?

— Hamnpumep?

— Hanpumep, B 3¢upe Bbl ckazanu, yro camuzgar B CCCP medatanu B MOIIOIBHBIX
TUnorpadusx.

— Hy na.

— Acsa, B8 CCCP ne 6puto moanonsHbIX THHOTpaduil. Kak u cyoMmu — He HerpouaHas
paca, a Buie-nipe3uieHT CIIIA — He ObIBLINI IPE3UEHT, a 3aMECTUTEIND JEHCTBYIOLIETO.

— JKeneuka, TBI CHMIIKOM Ccephe3eH. Y JIOJIed ecTh MpaBo Ha ommOku. Bce ux
JOTYCKArOT. S y4yCh, M KOCSYNUTh — HE NPECTYIUICHHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIAET.

Jlopou1 B3TOXHYJ U MOIPOLIAJICS.

C HoroaunsiM oH Jipyxui1 yxke 20 jeT, X0Tb U ObUT MOJTHON €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOIMOHAIBHBIN, BCIBUILYUBEIN; OO, B IPOIIOM YYEHBIN-UCTOPUK, —
BJIyMUYUBBI U CHOKOWHBIM. OHM 4YacTO CIOPWIM U MPHUXOAWUIH K OOIIEeMy 3HaMEHaTeNo, HO
ceiiuac EBrenuit copepiieHHo ero He noHuMall: «OH 4TO, COBCEM HE BUIUT, YTO ACS 3aHUMAET
HE CBOE MECTO 7».

DTOT BONPOC OH PelIn 0OCYAUTD € TJIaBPEAOM OJIMH Ha OJIUH:

— Pycnan, 00bsicHM O-4eCTHOMY, 3a4€M ThI POJIBUTACIIb ATY OapbILIIHIO?

— VY Hac MOJOJIeXKHBIM KaHall, HaM HY)XXHa CBeXKas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 5T0 BCce crapueckue Bopuanus. Tebe 3a 50, mHOrUM B pemakiuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIU B 1103y HAAMEHHOTO MEHTOpA. Y Hee NMPOBOKALMOHHAS
MaHepa, HO 3TO B HEW M TpHUBJIEKaeT. Tak 4YTO JaBail 3aKOHYMM ASTOT Pa3roBop: s Oymy ee
MOAJIEP/KUBATHE — U TOYKA.

Ty4u crymawrcs

locrem mnpsmoro o¢upa ObUT U3BECTHBIM OaHKUpP, BKJIAALIBABIIUNA JEHBTH B
oOpa3oBaTelibHbIEC MPOEKTHI: U3JaHNE KHUT, HCCIIEA0BATEIbCKUE JIA0OPATOPHH B By3aX.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe ISITh MUHYT IPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIlIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYN GUIaHTpoI, — HaM B Poccuu He XBaTaeT MpOCBEIICHUS, U
BOCIIOJTHEHHUE 3TOr0 mpobesia moMoriao Obl U JTIOSM, U 00ILIECTBY, U TOCYIapCTBY.

— Ja nagno! Kto xouer, Haiiier W KHUTH, U 3HaHUSA. A TaKk macca HUIUOTOB Oyner
MOKyNaTh KHWXKKHU, IOTOMY YTO 3TO MOAHO. ECTh 1M TOJK OT Balliel 1eATeIbHOCTH?

— IIpoctute, HO BBI llEpeAEpPruBaCTE.

— Hy Bot. Kak ToibpKO 5 3371210 BOIIPOC 10 CYIIECTBY, Cpa3y OTroBopku. JlagHo. A uero
BBl OOUTECH?

I'ocTe BEIIEpIKAN May3y, JyMas, OTBE€4YaTh WM HET:

— ITomHuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, sierue nocox u cymay.

— Koneuno, Hekpacos!

I'octe nocMoTpen Ha ACIO € yXKacoM:

— Kto, u3zBunure?

— Hexkpacos, Ham anosorer pomanTukoB. Ho Bbl He 0oiTech: MOEAET KpbIIIa, MOXKHO
MOJIaThCSI B XY/I0’KHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, pabotaBive B a3pupe, THXO MAaTEPUIINCh. ACsl Y)Ke He B MEPBHIN pa3 Xxamuiia
rocTM — 3TO, KaK BBICHWIOCH, MOJIYy4aJoch y Hee ecrecTBeHHO. «Kakoil Hekpacos, kakoi
POMAaHTHUK?!» — NeperoBapuBaINCh peNakTopsl. — « bl 4TO, HE 3HAI — TOT, KOTOpBIA “My-
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My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yrommn, a 6pocun moj moesf, ot
HECYACTHOH JIFOOBH..»

[Tocne a¢upa I'ennanuii AnmaroB u3BuHMICS niepes roctem. Acs lllerinoBa camMmo10BOJIEHO
yxmbuisiack: «Kak g ero, n1a? A To OH Takoi Bech OJlyBaHUUK, CKYYHBIH, a TaK XOTb CMOTPETh
MOXXHO». Y3HaB, 4TO roctb nutupoBai [lylikuHa, oHa HEBUHHO W3BMHWIACK: «OH, s MPOCTO
OroBOpuUJach, 3T0, KOHEYHO, Haule Bce Obul». OOUH U3 PElaKTOPOB HE BbLAEpXKANI: «Acs, BBI,
U3BUHUTE, Iypa B KIACCUYECKOM CMBICIIE U 3TOro He NoHUMaeTey. «CaMu Bbl... HUUTOKeCTBa!»
— Benbixayna Hlernosa u BeiOekana u3 cryauu. [locne 3Toro cimydasi KOH(IUKT B KOJJICKTHBE
nepepoc B OTKPHITOE MpoTuBocTosiHuE. «HTEepecHo, med He BUAWT, YTO JIM, KTO OHA? A eciu
BUJIUT U JEPKUT 37€Ch, MOXKET, Y HUX POMaH?» — MOJI0OHbIE pa3roBOPhl TO U JAEJO BEJIUCH B
peAaKIMH.

OckopOneHHbIN OaHKUp 3asBUI, 4TO OosblIe Ha 3¢up K IllernoBoit Hu Horoil. Hekotopeie
3pUTENH €ro MOAJEP AN, MOAPOOHOCTH 3TOM HCTOPUU AKTUBHO MYCCHUPOBAIMCH B UHTEPHETE.
[Tockmanuce myOIUYHBIE TPETEH3UN KOJIJIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENCH, HAaYaIUCh
ckioku. lernoBa oaun 3a npyrum nyonrkoBana B «@PeiicOyke» MOCTbI, B KOTOPBIX Ha3bIBajia
KOJUIET «MYyJaKaMM», «KO3JIaMW» U «3aBUCTHUKaMm». JIGHTBI coliceTeil mecTpenu HuTaTaMu U3
omycoB AcU U ee MHOTOYHUCIIEHHBIMHU JisinamMu B 3¢dupe. «Kak Mory, Tak ¥ TOBOPIO, @ Bbl CKY4YHbIE
Y HUKYEMHbIE JIFOIUIIKNY», — OTrpbI3aJIach OHA.

Bunumo, ot OecnomoniHoctu IllernoBa Hayana pe3ko KPUTHKOBAaTh YBIIEUEHHS] CBOMX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJAaroTBOPUTENBHOCTh — JUIf
JULEMEPOB, BeJIOCUIIEbl — Os1aXKb U MOHTHI. Ee adupbl cTanu npoxXoauTh B 3TOM ke Kitode. B
pe3ynbTaTe OJWH U3 MOCTOSIHHBIX TOCTEH TeJeKaHalsla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alcs
y4acTBOBaTh B nporpamme ll{ernoBoi.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bl He omeHnsiete lllernoBy, Hanmpumep, Ha
Jloporiia, kK BaM s 00JIbIIe HE IPHUY.

— O 4em pasroBop?! Bel MHE CTaBUTE yIbTUMATYM, & B 3TOM CIIydae s BCErJa 3alluiiaro
CBOUX )KYPHAJIUCTOB. Tak 4TO HaAM MPUIETCS PACIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJan u 00cyxaeHus B ceT. Ho I'maBpen, ka3zanoch, ObLT TOJBKO
pan. He nmoBnusiia Ha €ro MHEHHUE U PEAKIIUS 3pUTENEH.

— Bort nocnennne nanasle TNS no ayauropuu, — riaBa OT/AeNa MAPKETHHIA MOJIO0KUI
nepen [loroauHeiM pacnevyaTku. — 3a NOCIEIHUN MECSL POCT MPEKPATUIICS.

— Ja? 1 B uem npuunHa?

— IIporpammy lllerioBoit BooOIe nmepecraan cMOTpeTh. JIroau rojocyrot Horamu. U 310
OTPa)KaeTCs Ha PEIyTally U Pe3yJIbTaTaX BCEro TeJIEKaHaJIa.

— Jlagpo. OguH Mecsiny — He mokazarenb. KrTo-Tto ymen, kro-to mnpumen. I'me-to
CKakHYJIO BBepX, Tlle-TO BHHU3. Tak mocTrossHHO ObiBaeT. Hamo mpuaymbIiBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pnene Pycnman Ilorogun mepexuBai 1mo moBOJy CKaHJAJlIOB, HO CYMTAJN, 4TO,
MoJJIep>KuBasi AClo, MOCTyMaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH peliryl OOBSICHUTHCS C
KOJIJIETaMH:

— BbI moiimute, — yOexaan OH peAakifio, — OHAa HACTOWYWBa, y Hee Kyda uzaei. OHa
3acTaBiIseT IOCMOTPETh Ha BEILM NIO-HOBOMY — 3TO 3HA4YMT AyMaTh. 1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BsI mocMoTpHuTE, B KOr0 OHa IMpEBpaTHIIACh!

— Y Hee OT BJIACTH Kpblllia Toexasa: OHa K€ HUKOTO HU BO UTO HE CTABUT!

— Omna HeoOyyaeMma, CIMIIKOM MHOTO 0 ce0e TyMaeT U pa3pyliaer KaHau!

— Bce, 6acra! — I'maBpen noausn pyku. — KTo He coriaceH, MOKeT YXOAUTh, S HUKOTO
He JepKy. Bee Hae3npl Ha lllernmoBy — 9TO Hae3apl Ha MEHs. A NPOUTPBIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTtb COTpYJHMKOB pEJAKLUMU 3Hala €ro JaBHO Kak OTIMYHOIO OpraHu3aropa,
TEJEBENYILLEr0 M KypHAIUCTA. TakuM OH M OCTaBajCs, U TOJBKO 3TO YAEPKUBAJIO MHOTMX OT
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yxona. Kro-to Hanmesics, uto med Bce ke mpo3peeT, kTo-10 — uto IlermoBa cama yiiner win
Bce ke ogymaercs. Ho ckanzaiel cieaoBaiu OUH 3a IpYTUM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana moct mpo OaHKHUPOB, KOTOpBIE «HAKUBAIOTCS HA
MIPOCTBIX JIIOJAX». YHoMsiHyna 6aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «XaIlyTW» U XOTSIT
«BCEX 3aKA0AIHUTH KPEIUTAMM.

Bce Obl HMUEro, Ho GaHK ObUT MUHOPUTApHBIM aKIMOHEpOM TenekaHana. Ero Bmamerner
IIOYYBCTBOBAJ ce€0s yA3BJICHHBIM U NOTpeOOBall IMyONMUYHBIX U3BUHEHUH. «MeHs 3aena He cama
TeMa, a ToH, B kotopoMm IllernoBa oro3Banmace o OaHke — s crpousa ero 17 ier, 3T0 Moe
JETUILLE», — MOSICHWII OH.

Acs oTkazanach M3BUHATHCS. 3a Hee Berynuics [nasBpen «Iluka»: moi, y Hac cBobona
MHEHUH, a JJaBJIeHHE aKIMOHEPOB Ha pEeJaKkIUI0 HeaomycTuMo. Branenern GaHka 3asBUJI, YTO
3aJlyMbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 10 ke Bpemst 00 yxoze U3 KOMIIaHuu 3asaBui1 I'eHHaauii Annaros:

— 51 Gonpiie HE MOTY, — CKa3all OH KoJyiieraM. — XOTb 51 U CTOsAN y UcToKoB «IIukay,
ceiluac MOM NPEJCTABICHUS O TeJEKaHalleé PacXosITcsl ¢ TeM, 4To 37ech npoucxoaut. U
TJIaBHOE, HE MTOX03KE, YTO YTO-TO U3MEHHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTHMB WM CHJIBHO O3anadmin EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui 0oJjbllie HE JIe3Th ¢ COBEeTaMHu K medy — Jo0ble
Pa3roBOpPHI HA 3Ty TEMY TOT BOCIpUHUMaI B IITHIKK. Ho celfuac cutyanus pe3ko yxyauuiaach U
HY)KHO OBLIO CPOYHO TNpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpPOU
Yell0BEeK B KOMIIaHHH, BO-BTOpbIX, PycnaH Bcerja MHE O4eHb JIOBEpsUl, TaK YTO B MPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbIiuisi1 Jopomr.

Ho xak momoiitu k medy ¢ TakuMm pasroBopom? B mociiemnee Bpemsi OHHU, HECMOTPST Ha
JABHIOIO JPYXO0y, 0OIIAINCh BCE MEHBIIIE M TOJBKO M0 padoTe. «He ckaxens e nmpsMo, 94To OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3y BCTaHET B MO3y. A €ClM M BBICIYIIAET, OyneT
HacTauBaTh Ha cBoeM. Minu pasroBapuBath yxxe Oecrosie3Ho? U Torja 4Tto nenath: yXOAUTh WK
IbITaTbes cMecTuTh meda?y». be3aeiicTBoBaTh TOUHO OBUIO HENB3s — HWHA4Y€ BCE MOTJIO ILJIOXO
3aKOHUYUTHCS.

Kak noctynuts loponry?

CuTyalno KOMMEHTHPYIOT SKCIEPThI

HUrops Canura, npeacenarenb coBera JupekropoB 'K «Pouabd»

51 cumuTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX IlIara.

Bo-niepBbix, Jlopoln, Kak 4enoBEK TPE3BOMBICIAIINM, JOKEH CPOYHO JOCTYYaThCs [0
OCHOBHOTO aKIIMOHEpa: camMoMy yOeauTh TiaBpeqa B TOM, YTO TOT HE IpaB, HE MOIYyYUTCS.
Koneuno, Iloromun — pyKoBOOUTENb TAJaHTIMBBIN, YyBakaeMbli, HO OH, KaK TOBOPHUTCA,
Moexajl Kpblieil. ITo ciydaeTcss — He BaXHO, 110 KaKoil mpuurHe. BakHO, 4TO 4elIOBEK B TAKOM
BO3pacTe W, TJIABHOE, C TAaKUM JUIMTEIBHBIM OIBITOM €IUHOJUYHOTO YIPABICHHUS €Ba JIU
WU3MEHHT CBOE pEIlICHUE.

[Toatromy Jlopomly HYKHO coOpaTh TpyIIy MNOJACPKKH M3 OCTaBIIUXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeUb YBOIMBILIErocs ['eHHaaus AnmaroBa u ¢ udpamMu B pyKax
MOKa3aTh akKIMOHEpYy, KaK MaJalolluil perTHHT oTpakaeTcs Ha (puHaHcax kommanuu. Hamo
yOequTh €ro, 4YTo MPOUCXOJSAIIEe MOXKET MPUBECTH K CMEpPTH TelleKaHaja — He TOJBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. JTO HEMpOCTasl 3ajadya, HO aKIMOHEp — CBOW YEJIOBEK B
MEJMIHON MHAYCTPUU U MIPEKPACHO TOHUMAET, Kak oHa padoTaeT. C BRICOKON BEPOSTHOCTHIO OH
BMEINIAETCS] M HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABIECHYECKYIO CUCTEMY CHEPKEK U MPOTUBOBECOB,
KOTOpass HE —JOMYyCTUT TAaKUX Ha3HAYCHHH B OyayleM WM JacT MEXaHH3Mbl PElIeHUS
moA00HBIX MpoOsieM. [IpuayMbIBaTh HUUETO HE HA/O: BCE YK€ CACNAHO B KOMIAHUSIX, KOTOPHIE
ycrenrHo paboTaroT CoTHIO JieT u Oonbire. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTH 3a
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KaJIpOBble Ha3HAUYE€HHUS — IO KpalHEl Mepe, Ha YIpaBJICHUYECKUE JAODKHOCTH. AJTOPUTM
U3BECTEH: IO KaXJOM IMO3MLMH YETKO OIMUCBIBAIOTCS KPUTEPUU M KOMIIETEHIMM, KOTOpbIE
YUUTBIBAIOT NPU TECTUPOBAHUM KaHAWJATAa (3TO TO, YTO HA3BIBAETCSl «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIaHWM, €CJIU PeYb HJET O €ro NPSAMbIX MOJUYUHEHHBIX, MPEACTABISET KaHIUAaTOB

opraHy, Iepel KOTOPbIM OH OTYUTBIBACTCs, — HAIpUMEpP, COBETY JUPEKTOPOB,
MPEJCTABISAIONIEMY WHTEPECHl COOCTBEHHHMKA, WM CaMOMYy COOCTBEHHHMKY. OHH TIOMOTAarOT
PYKOBOJUTEN — B JIAHHOM Cllydae TJaBpely — MPHUHATH Jy4dlllee Ha TEKYIUHA MOMEHT

pemenue. To ectb ['maBpen oTOMpaeT MpeTeHACHTOB, a COOCTBEHHUK, HAIpUMeEp, YTBEPKIAaeT
HazHaueHue. Kpome Toro, Hy)KHO BBECTU B INPAKTUKY €XKETOJHBIE OTYETHl O MPOJEIaHHON
pabote u GopMynMpoBKY 3amad Ha Oynmymmii rox. Ecim 3TOro He aenarb, OTBETCTBEHHOCTH
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

Koneuno, 31ech peub UIET O TeNEKOMIAHUM, Y€l MPOJYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
cocraBisionryto. Ho Bcerma HyXKHO NOHUMAaTh, IJI€ KOHYAeTCs TBOPYECTBO W HAYMHAETCS
ousHec. U ecan Mexa1y HUMU HE MPOBECTH I'PAaHUIIBI, TO MEIUAKOMIIAHUS HUKOTJa HE CTaHEeT
3¢ (dEeKTUBHON: TaJaHTIUBbIE JIOAW OynyT OOBACHATH WHBECTOPY, MOYEMY WM HYXKHBI €Il
JeHbIW, a 0 NpuObBLIM AymaTh He OyayT. B Hamem ciaydae rpaHb MeXJIy TBOPYECTBOM U
OM3HECOM MPOXOAMT, MHE KaXKeTCs, Yyepe3 IJIaBpe/a: OH OTBEYAeT 3a TO, KaK KOHBEPTHPOBATh
SMOIIMHU U TaJIaHT B IEHBIU.

Ckopee Bcero, Pycmany IlorogunHy mnpuaercss yWTH BeClel 3a —JIEBYIIKOW. OJTO He
HaKa3aHHe — HaIlPOTUB, HY’KHO MOCTApaThCsl €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucTeMe cOaJaHCHPOBAHHOTO YIIPaBJIEHMsI, B KOTOPOW pelieHus] MpuHUMaeT rpynna moaei. Ho
mpoOiemMa B TOM, YTO TakKue JIIOIU TepecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cucTeMoi
paay XOpOILEro 4YesloBeKa He ~CTOUT — TOJbKO OHAa MOKET CHU3UTh BEPOSATHOCTH OLIMOKH. A
3aroHATh ce0s B YTOJI U 3aBUCETh OT OJJHOIO COTPYAHUKA — OosblIoN npocueT. Tak uto «[Iuky»
MOHAJ00MTCS HOBBIH TUII yIIpaBJIEHIA.

Cepreit ®uinonosuy, 1exkan LHkouansl menexskmenta HUY BIIID

JlJ1s OCBEIOMIJIEHHOTO YMTaTelNs CUTyalus Ha TenekaHane «I[luk», onucanHas B keiice, —
3TO BCEro JHIIb MEPeNoKeHHUE COOBITHM, MPOMCXOIANIMX Ha H3BECTHOH paJWOCTAHIIUU.
Bnpouem, npu xesnaHuu MOKHO ObUTO Obl HAWTH U ApYyrue aHagoruu. HpIMU cl10BaMu, B JKU3HU
BpeMsi OT BpPEMEHHM MPUXOJUTCS CTAJIKUBATHCA CO CIydasMH, KOrJa CO3AaTeib YCIEUIHOTO
MIPOEKTa CaM € HayMHAeT CO3JIaHHOE pa3pyllaTh. BakHO MOHATH MPUUMHY 3TOrO (eHOMEHa,
9YTOOBI OTBETUTH Ha BOIIPOC O TOM, uTO Jienarh EBrenuro J{opory.

VY n1060ro0 MpoeKTa Wi OpraHu3aliyd €CTh CBOM XKU3HEHHBIN UK. CyllecTBYIOT pa3Hble
MOJIENTU 3TOrO >KU3HEHHOTO Iukia. OpHa M3 cambIX HOMYNIAPHBIX — 3TO Mojenb Mixaka
Anmzeca. B paMmkax 5Toil Mojenu pa3pylleHHe OpPraHU3alMU MOXET MPOUCXOIUTh HA Pa3HBIX
JTamax ee pa3BUTHS, €CIM OHa IOMNaJaeT B TaK Ha3blBa€Mble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omudku. OgHaKo 3akat (CTapeHue) OpraHu3aliui MOXKET IPOUCXOAUTH
U 10 NMPUYMHE TOTO, YTO M3HAYAIbHAS UIes, Ha OCHOBE KOTOpOii OblIa co3/laHa KOMIaHUs, ceos
ucyepnana. YtoObl u30€KaTh CTApeHHs], HAIO NPEUIOKUTh HOBYIO HJCI0 WU PAAUKAIBHO
O0OHOBUTH CTaPYIO.

Kaxercs, 4To IJ1aBHBIM pelakTop TejeKaHaja MOHUMAET 3Ty MpoOJieMy M pellaer, 4To
IpUlUIa opa OOHOBUTH PYKOBOJCTBO KaHalla, HaJeACh, YTO HOBBIH M NPH 3TOM MOJIOJOU
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauToputo. Mpaes, Ha MOW B3IUIAJ, BIIOJIHE
ocMbIcieHHas. [Ipo0ieMa coCTOUT B TOM, KaK OHA peau3yercs.

3aMeuy, 4YTO CHOKET JaHHOIO Kelca MOXHO WHTEPIPETHPOBaTh B paMKaX OYEHb
MOMYJSIPHOM B HAIIM JTHM AMCKYCCUH 00 YNpaBI€HMM TalaHTaMH. SICHO, 4TO Ul ycmexa
TeJIeKaHaJla ero PyKOBOJICTBO JIOJDKHO OBITH C()OPMHPOBAHO M3 TaJaHTIMBBIX Jtofei. Ho kax
OTIPENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe sTa mpobiema pemaercs
OTHOCHUTEINIBHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJIEKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KakK O TaJAHTIIMBOM JKMBOMNMCLE. To k€ MOKHO CKa3aTh O NHcaTele, KHUra
KOTOPOT'0 MoJy4nsa npu3HaHue. Takum o6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaJaHTIUBBIN
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IIPUCBAUBAECTCS YEJIOBEKY II0 PE3yJbTaTaM €ro -AesATEIbHOCTH. B ~MEHEIKMEHTE CHUTyalus
CIIO’KHEE. 3/1eCh YacTO TaJaHTOM HA3bIBAIOT MOJIOJOTO YeIOBEKa, 00Jalaloiero, Mo MHEHUIO
€ro pyKOBOJUTEIS, IOTEHIIMAIOM, KOTOPBIH el AOJDKEH NposBUThea. Ho Beap 3TOT noteHnuan
MOXET U He peanu3oBarbcs. MHe npencrasisercs, 4ro Pycnan [loroguH Mor craTte >kepTBOU
9TOM IyTaHULBI.

Kax BumHo u3 keiica, Acs lllermoBa cBoeil HCTIOMHUTENIBHOCTBIO U DHEPTUEH MPOU3BENIA
BIIEYATJICHUE Ha T[JaBHOro peaakTopa. Ho gocTtaToyHO JM 3TUX KadecTB, YTOOBI CTaTh
3¢ dEKTUBHBIM 3aMECTHTEIIEM TJIABHOTO peJaKTopa U TeM Oosiee TeneBeaymieii? Oka3anock, 94To
HeT. Ace SIBHO HE XBaTaeT OOIIed KyJabTypbl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECETHUKE —
BCEro TOT0, 0€3 Yero HeMbICIUM XOpolIui TeneBeaymuid. K coxalleHuto, 3TM HEJOCTATKU «HE
nedarcs». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HeBO3MOXHO. HayuuTh uenoBeka
pa3nauyath KYpHAITUCTCKUN HAmop U xamMcTBo — Toxke. [loaromy nonpo6osats Lllernosy B posu
TEJEBEyIIEH, BO3MOXKHO, U cTomwI0. HO OIeHUTHh pe3ynbTaTsl SKCIIEPUMEHTA U NEPCHEKTUBbI
ATOM JEBYUIKHU CJIE0BAJIO MO CAMBbIM CTPOI'MM NMPO(ecCHOHAIBHBIM MEPKAM.

Mnue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT MHONBITaTbCi OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnosb3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOLIEHUs C HuUM. EcTh ym
HaJexaa, uTo TOT ero ycawsimut? Hanexna ymupaer nmocnenneit. Koneuno, MoxxeT oka3arbcs,
YTO BJIIOOJIEHHOCTh B MOJIOZYIO COTPYAHMILY roMeniaer [loroanHy NoHSATh TOUKY 3peHUs Ipyra
n copatHuka. Tornga Jlopomry npuaercs pemarb, CTOUT JIU €My 0CTaBaThCsl Ha TeaeKaHane. Bpsn
JIM OH 3aX04eT NPUHUMATh y4acCTUE B pa3pylIEHUH TOTO, YTO CaM CO3/aBaJl C HYJIS.

3aganue 2. AHanu3 npaktudeckoii cutyamun: «9KAYHTEK-POCCHS»®

[lo unuMnmaruBe ¢uHaHCOBOrO aupekropa Mapun Kum kpymnHoN kommanuen Oblia
npuoOpeTeHa BBICOKOA(M(EKTHUBHAS KOMIIBIOTEpHAs mporpamma. lIporpamMma H3roToBIIsIACh
KOpropalueln  KOMIBIOTEPHbIX  mporpamM  «OkayHTek-CIIA», r1A€ HCHOJHUTEIbHBIM
TupekTopoM pabortana moapyra Mapum - Omera CBeHcoH. OmHaKo TporpamMma OKasajiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PyKoBOauTENb OpraHu3anuu He npoctuia Mapuu
3TO# OMUOKH M YBOJIWJ ee. DTO ObLIO MoTpsiceHueM i1t Mapuu. B TOT ke 1eHb OHa MO3BOHMIIA
Onbre u motpedboBasia pa3bICHCHUM.

Onucanue cutyanuu
Jenb B tHBape

Beuepom B noneaenbHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHbBIN
JUPEKTOp KoMMaHuu «DKayHTeKk — Poccusi», HaKOHEI-TO OCTalach HaeAuHe ¢ co0Ooi B OJHOU
13 HEOOJBIIMX KOMHAT CBOErO0 MOCKOBCKOTO oduca. Jlenp Obun yxkacubiii. He cimywaiiHo B
Poccun mnonenensHuK cuuTaercs TsKenbIM AHeM. [lepBoe, 4To mpUILIO €if B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Bumumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEpHYJAcCh K Hayajay 3TOTO KOIIMApPHOTO JHS, MBITasiCh BOCCTAHOBHUTH B MaMSTH T€ COOBITHUSA,
KOTOpBIE MOJIBENIN €€ K TAKOMY BOTIPOCY.

YTpoM Ha €KEHEIEeNbHOM COBEIIaHMM MEHEKEPOB KOMIIAHUU €U J0JOKWIIU, YTO Ha
koHerr 1995 r. OBUIO TOPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
MporpaMM — OCHOBHOTO TPOJYKTa KOMIIAaHMM M 3a 3TO OBLI MOJIyd€H MPHU3 TOJOBHOMN
kopropanuu. OgHaKO MHTEHCHUBHbIE MHBECTHUIMHM B pa3BuTHE B 1995 r. moutu HE OCTaBUIN
JICHEI Ha CYeTy KOMIIAHMU N0 COCTOSIHMIO Ha Hadasno 1996 r. Oco3HaBasi CIOKHUBIIYHOCS
cutyaruio, Onbpra, oOpaTHUBIINCh K CBOMM MeEHeIKepaMm, ckazana: «J/la, Mbl paboTaeM Kak
koMaHfa. [/leHer Ha cueTy ceifuac JecTBUTENHHO Majio. Y Hac ecTh Mpobiembl». B urore ona
MpeAJIOKUIa MEHEIKEpaM PaCCMOTPETh JIBa BApMaHTa KOMIIEHCAIIMOHHBIX CXEM, HallPaBJIEHHBIX

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst uctouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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Ha OOJBIIYIO CIJIOYCHHOCTh KOMaHIBI M MOTHBHPOBAHHOCTH €€ y4acTHUKOB. llepBas cxema
ObUla HE YeM HMHBIM, KaK BBEICHUEM JUII MEHEHKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MPUTJIAIICHUEM UX K y4acThio B pHObLIAX (10% OT mpuOBLIN KaXKAOTO U3 OTHENIOB).

HeoxxunanHO BOCIIOMMHAaHMSI NPEPBAINCH B €€ TOJOBE PA3MBIIIJICHUSAMH, HNONBITKON
OCMBICTITH CBOE€ HOBOE€ cocTosHue. «llenpro mMoeil xu3HM Beerga Oblo KadecTBo. KauecTBo
abcooTHO BO BeeM. JKH3HB U KauyecTBa CO3/1aeT KauecTBO KHU3HH. JleaTh 3TO M TOCTUTATh
pe3ynbTaTa — JJI1 MEHS MCTMHHOE BO3HarpaxjaeHue. KauectBo aenaeT MEHs U JIOAEH BOKPYT
MEHs JIydlle, KaK C MOPaJIbHOM, TaK U C MATEPUAIIbHON CTOPOHBI».

BepnyBuinch k COOBITUSIM JTHSI, OHAa BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA €€ Oiu3Kas
MoJIpyra, KOTopas HECKOJIbKO JHEW Hazaj npuoOpena y Onbru s CBOel KOMIAHWU OJIHY W3
BBICOKOO(D(EKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamMMm  «DxayHTek». llogpyra pabotana
(UHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coolmunia, YTo KyIUIEHHas €10 MporpaMmma
OKazajach «KpHBOW», T.€. C CEpbe3HBIMM oOlIMOKamMHu. PykoBoauTenb HE MPOCTUI €U 3TOT
npocuer u yBosua ee. C ropeubto B rojioce oHa crnpocuna Onsry: «Kak Takoe Morio
cinyantbesa? Tol ke Most mojapyra». Onbpra NOHHMMaNa, YTO 3a BCE MPOUCXOASIIEEe B KOMIAHUU
OTBEUYaeT OHAa U TOJIbKO OHAa. UM cimyuuBlieecss He morio ee He paccTpouts. Ilocne moapyru
MO3BOHMII 3aMecTuTeNb ONbru U MPOCTO OUIENIOMHII €€ CBOMM cooOmieHneM. OH 3asiBWII, YTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00bsICHEHHS OH CBEJ K TOMY, YTO IMPOCTO YCTall.

[Tocnenneit kamnel, 3actaBuBiieii ONbry CEphE3HO 3ayMaThCS O CBOEM OYIyIIEeM, CTaJIo
U3BECTHE O TOM, 4YTO psSJ WICHOB €€ KOMaHAbl OTBEpriiM 00€ MpeasioKeHHbIE €10
KOMIIEHCAIlUOHHBIE CXEMbl, MOTPeOOBaB B3aMEH MPOCTOrO YBENIWYEHHUS 3apiuiatel. B aTHx
CXeMax UX He yCTpauBaJId MOSBISIOMIMECS MPU ITOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAHHOTO OM3Heca. I BHOBb BOCLIOMMHAHUS JHS IPEPBAIUCH
Pa3MBIIICHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIanoch 10OUThCS MHOTOTO. brsHec
JUTSI MEHSI — 3TO caMOBBIpakeHHe. S ropaa coboi. A Koraa MHE IJI0XO0, TO 51 BCErAa IyMaro O
TOM, CKOJIBKO s cama cJienajna /i ceOsl U Ui OKpY>KaloUUX MEHs JIrofiel. A caenana s Juid HUX
Hemauo. [Touemy xe onu Tak noctynuinu? JIroau TOKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
DTO Kak B cnoprte. busnec — 310 cBoero poda crnopT. B dyem xe neno?» B mowucke orBeTa Ha
3TOT Bonpoc Oubre NPUILIOCh BOCCTAHOBUTD B MAMSTH HE TOJIBKO CErOJHSIIHUN JEHb.

Kopnopanusi kKoMnbOTepPHbIX Mporpamm «JIxkayHrek -CLITA»

Kopropamus «9Oxaynrek — CIHIAy», sBisoomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaiaTepCcKOro y4yeTa W yrnpaBieHHUs (pUHaHCaMu, Oblia
ocHoBaHa B Kasmdopuuu B 1984 r. B cnenyromem roy KoMnaHus uMmena yxe 17 oTaeleHuid B
BOCBMM CTpaHax, a ee aoxoj aocturan 60 muH pon. KomnaHus sBisSeTCs HE3aBUCUMOM
OTKPBITOM KOpHOpauuen, KOTUpYIeWcss B ABTOMaTUYECKOM CHUCTEME HalHWOHAIbHOU
accounanuu OupxeBbix auiaepoB (NASDAQ). 3a stu roasl kommanusi mpuobpena 40 Teic.
KIIMEHTOB BO BCEM MHpE, K YHCIY KOTOpPbIX OTHOcATCS «AMepukdH Tenedon sua Tenerpady,
«bapknait bank», «Jlxenepan Onektpuk», «l'onamsn Caxcy», «Oxcupentan llerponuym» u
MHOTHE JApyrue u3BecTHble ¢upmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISET
HampsMyto depe3 Oosiee 4eM ThICAYY IUJIEPOB, alr€HTOB O MPOAaXKe, CUCTEMHBIX aHAJTUTHKOB U
KOHCYIIbTAHTOB [0 KOMIIBIOTEPHBIM MporpaMmaM. Y KOMIAHUU TaKXKe CJIO0XKHUIOCH
CTPATErMYeCcKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAEPAMH — MOCTABLUIMKAMH KOMITBIOTEPHBIX
cucteM — UBM, «/Iumxkuran DxBunMent», «XwronerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ C KpYIMHEHIIUMU KOHCYIbTAIIMOHHBIME (rpMaMu «BOJBIION IIECTepKM.
Co BpeMeHHM CBOEro OCHOBaHHUSI KOMMaHHs pa3paboTana MIUPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTeM yrpaBieHus $uHaHCAMH U WH(GOpMalnen.

CeroniHs Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWUHU, TIOHUMAETCS
MOII[HAsi CHUCTEMA, I[I03BOJIAIOMIASI TIOJIb30BATENI0 aBTOMATU3UPOBATh BCE OMNEpalUU IO
obpaboTtke (unancoBoii mHpopMammu. [IporpaMma COCTOMT W3 psia CHEUATA3HPOBAHHBIX
MOJyJIel, KOTOpbIE MOTYT paboTaTh KakK MO OTACIbHOCTH, TAaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. KommnaHusi cuuTaer, 4To Takas CTPYKTypa MPOAYKTa JAENAeT €ro WIAealbHBIM Jis
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MCIIOJIb30BAHUS B MaJIOM OHM3HECe, B IMHAMHYHO PACTYIIUX (PUpMaxX M KPYITHBIX OPraHU3aLUAX C
MHOYECTBOM MEXAYHAPOIHBIX OTIACICHUM.

«JIkayHTeK - Poccus»

«DKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 . u B niepBbIe roJibl pabOThI JOCTHIIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJIaX T'OJIOBHON KOMIIAHUM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS Ha ATOT CUET OXHUJAaHUA €€ pykoBojacTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese nu Anma-Ate, cymena 3aBoeBaTh jaoBepue 6osiee 100
knueHToB B CHI' u ctpanax banruu, cpenu kotopsix «Motoponay, «IIpokrep 3 I'am0Om»,
«JIxenepan Dnekrpuk», «Karepnumiepy», «Mepcenec-benny, «Ilonapouny, «Keit I1u Om Txu»,
«[Ipaiic Yorepxayc», «CoOrO3KOHTpakT", psia KOMMEpPYECKMX OAaHKOB U JIPYrUX OpraHu3alui.
Takue pe3ynbTaTbl ObUIM JOCTUTHYTHI B IEPBYIO Odepeab Onaroaaps yCHUJIMSIM OCHOBATEIs
KoMIlaHuu u ee npesuaeHta — Onbru CBeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHa MOJYy4YMJla HCKIIOYMTENbHOE MpaBo Ha mpojgaxy B Poccum u apyrux crpanax CHIT
KOMITBIOTEPHBIX [IporpamMmm «OKayHTEK». En yAJI0Ch coOpatb KOMaHIy
BBICOKOMOTHBUPOBAHHBIX U CMOCOOHBIX IpodeccnonanoB. COBMECTHO OHU NPULILIM K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXXHOCTH B OBICTPO pacTyilel cdepe nenoBoit
aKTUBHOCTH B Poccuu U 4TO 3aBO€BaTh CBOE MECTO B 3TOH chepe OHM CMOTYT, JIUIIb COEIUHUB
CIIOHEUIINH U TOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TIIyOOKHUM
3HAaHHMEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Komnanust Oneru, «9kxayHTek — Poccusi», cTaB HCKITIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~Mporpamm «JkayHTek» B Poccum wu crpanax CHI, paszpaboTana,
npucrnocoodusa K Hy)KJjaM oTpeduTeseil u crajga npoaaBaTh 3T MPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B Mocke u Cankt-IlerepOypre mrar 4ucieHHOCThIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckimoyeHuem r [Hxona — myxka Onbru U €e mapTHepa Mo
KOMIIAHUU — OH amepukaHel. Oibpra CYMTaeT, YTO UMeeT OJeCTAIMH NepcoHal, OOJIBLIYIO
4acTh KOTOPOIO COCTaBJAIOT "KaHauaaThl Hayk. CpegHuil BO3pacT PYKOBOJSIIErO COCTaBa
komnanuu — 30 ner. Panee MHOrMe U3 HUX ObUIM KPYNHBIMHM (DyHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, GU3NKaMH-TEOPETUKAMU WK JIMHIBUCTaMU. Bce onn uMenu  Onectsiee oOpa3oBaHUe.
MHorue u3 HUX SBIIUCH BhiyckHUKamMu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
IATUAECATUICTHEIO BO3pacTta, a B cBoe BpeMs Obul cryneHtoM Adapes Caxaposa,
HOOEJIEBCKOI0 JlaypeaTa. CeroausiiHss csobona Beibopa B 1 Poccun, no muenuro Ounbry,
MIO3BOJISICT ITUM JIIOJSM IIOJIHEE UCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHU «DKayHTEK).
«HeBo3MOXXHO HMMeETh XOpomui 3apaboTok B yHuBepcutrere win HWM, a y Hac Bce
3apa0aThIBalOT MHOrO. Mbl Halum cBOM IyTh pabOTBhl ¢ KOMIBIOTEPHBIMH IIPOrpaMMaMU M
JIEJIa€M Ha 3TOM JICHBIUY.

PbIHOK KOMIIaHUH

K cepenune 1995 r. «Okayntek — Poccus» npenarana Ha peiHke 12 u3 20 mporpamm
«QxayHTek». O1u 12 nporpaMm ObLITU K 3TOMY BPEMEHHU «PYCUPHUIIMPOBAHBI» U MPUCHIOCOOICHBI
K HYXJ1aM KOHKPETHOTO pbhIHKA. 3a 3Ty paboTy KoMmanus B 1995 r momyumia npusbl roJIOBHOU
Kopropaiuu. LleHTpanabHOe MecTo cpeau HUX 3aHuMana nporpamma «I nasHast Kuura" (Premier
Ledger), Bkirouaroras 1miaH c4eToB, TPOBOIKH, OaraHchl 1 000poThl. [laker «ImaBHOU KHurny,
noJI00HO JAPYrMM NPOAYKTaM KOMIIAaHWH, MHpeJlarajcs Ha pbIHKE Kak OTAENIbHO, TaK U B
MHTETPALUH C IPYTUMHU HPOJYyKTaMH «IKayHTEK. DTO MO3BOJIIO 00ECTIEUNTh KIMEHTOB MOJHON
cucreMoil ¢uHaHcoBoi HHpopmarmu. DUHAHCOBBIE MOJAYIM BKIIOYAIM TaKXKe MPOrpamMMbl
pacyeToB C MOCTaBIIMKAMHU W 3aKa3uWKaMH, 3apa0OTHOW IJaThl, MHOTO BAJIOTHOTO y4yeTa U
apyrue. B nononHenue npeiaraiuch CUCTEMBI IIIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okayntex» nepenuia oT DOS k Windows. 310 OblUT BBIHYXJIEHHBI KOHKYPEHTHBIN
1ar, MOJHSABIIMN, OJHAKO, CTOUMOCTh mporpamMm. Onbra Tak ommucaja CBOIO KoMnaHuioo: «Bo
BHEJPEHUECKOM paboTe MbI MOXO0XHM Ha OyXraiTepckue KoMmaHuM «bBoJbLION mIecTepKuy».
OnHako BO MHOTOM MBI Jiydilie HUX. KIIMeHTB! OTAaloT npeArnoyTeHue Hael npoayKuuu. Mbl
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MMEEM XOpOIIYH0 MpUOBLIL M BBICOKOE IpHU3HAHME Ha pblHKE. Cpeau HaluxX KIMEHTOB
KpyIHEHIINE aMEpPUKaHCKUE KOpHopauuu, AchcTBylomue B Poccuu, a TakKe HU3BECTHBIC
poccuiickue KoMmHaHuu, 0aHku. Bce 3To0 MbI co3nanu 4yTh Gosblie yem 3a roj. CerogHst Mbl
rJIaBHAs cuila Ha cBoeM pbiHKe B Poccun. XOTs MO#l 3aMecTHTENb. IIYTUT, YTO €CJIU Obl MBI
JEeWCTBUTENFHO XOTENN 3apad0TaTh JCHbI'H, MBI JIOJDKHBI OBLIIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIIM TOMEIIECHUS AIMKAMU C BOJKOM U MIPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIIa».

Omna npogosmkuna: "Mbl HE 0OKUAAaeM celyac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMU CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb ¥ OYEHb J0POroe y1oBoJsibcTBUE. Py komnanuil «bomibioit
LIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMU MOTEHLUAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbI€ NOJb3yroTcsl mporpammamu «Ctap». IIporpammsl
«Crap» nosBuiuch B Mockse B 199.1 r. u Obuid nepBbIM 3anaHBIM MPOJIYKTOM TAKOTO PO/Ia,
BBEJICHHBIM Ha poccuiickuil pbiHOK. B 1995 r. 6bu10 ycTanosieno 6osnee 160 xonuit «Ctapy.
«MBl, 0JHaKO, CTapaeMcsl COTPYJHUYATh C HUMU B 3TOM 00J1acTH».

OauH W3 BBICHIMX PYKOBOAMTENEH KoMmaHuu ApTyp AHIEpPCEH B CBOEM HHTEPBbHIO
3asiBWJI, YTO NpOrpammbl «IDKayHTEK®-- SBISIOTCS OJHMMM M3 JYYIIUX U MOTYT OBITh
WCIOJIb30BAHbl HMHTEIPUPOBAHHO JJIsi Bcell (UHAHCOBOM cucTeMbl KommaHud. Kpowme
«OkaynTek» u «CTap» Ha POCCHHCKHMN PHIHOK BBOIWIHMCH Tporpammbl «Cancucy. C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpaMm. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpaMm pacreT B Poccun oyeHb OBICTPHIMU TEMIIAMU, — OTMETHJI MPEICTaBUTENb KOMITAHUN
Aptyp AHIepceH. — OTH mporpaMmbl BO BCeM OOJbIIEM KOJMYECTBE MPUOOpETaoTCs
KoMranusiMu B Poccun. DTO B OCHOBHOM KOMMAaHHH, KOTOpbIE IMPUBJIEKAIOT WHOCTPAaHHbIE
WHBECTULIMH, U ayIUT JUIsl HUX OY€Hb BaykeH». J|aHHBIN pPBIHOK TOJBKO B MOCKBE OlIEHMBAJICS B
1995 r. B cymmy 300 mMaH gmon. B roa. Xotrd B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXrajnTepcKue MpOTpaMMbl, OHH OTIUYHBI OT cUCTeMbl GAAP (oOmenpuHATbIE TPUHIIUIIBI
OKKayHTHHTa), COOTBETCTBYIOIIEH 3alagHbIM CTaHAapTaM. Poccuiickue mporpaMmbl He
MOAXOMAT 3amafHbIM ayautopam. [IpenmymiecTBoM 3amagHbIXx OyXraaTepCcKUX Mporpamm
SBJIETCA TO, YTO OHHM MOTYT KOHCOJMIUPOBATH M TPEOOBAaHUS POCCHMCKUX KOHTPOIbHBIX
opranoB, u cranmaptel GAAP. OHuM BeayT CBOEro poja «IABOWHYIO Oyxranrepuio». Ombra
nojnucana cBoil KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poauics pedeHok. Korja Hauanuch ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIA» ounenuBanack B 330 muH nmoi. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrom 06bu1 cymacuieamuii 10M, Korja MoAMNUCHIBaICS KOHTPAKT. B 310 Bpems B «DKkayHTeK
— CIHOA» npoxoawyii BaKHbIE W3MEHEHUS. boutn o6HapykeHbl cepbe3Hble MPOOIEeMBbl,
CBSI3aHHBIE C perucrpanueil 3akazo. Bee unenst CoBera, BKIIOYas OCHOBATENs, ObLIIM YBOJICHBI,
U MEPCOHAJ CYIIECTBEHHO cokpaunieH». Onbra mojamnucaga KOHTPAKT YK€ C HOBBIM TJIaBHBIM
WCIIOJHUTENbHBIM AUPEKTOpOM KommnaHuM. OHa 3ameruia: "Cpasy ke MOcCjie 3TOr0 KOMMIaHUs
BBICKA3aJl COKAJIEHHUE, YTO 3TO Hpou3ouuIo. [IouTu roa OoHM MOBITANUCH MEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce NOMYyYHIOCH HAO0OPOT — TMEPBOHAYAIBHBIA MATUICTHUN
KOHTPAKT MPOJJIWIN Ha JECATh JIET, NPUHMMAas BO BHUMAHUE MPEBOCXOAHYIO JEATEIbHOCTH
«OxayHrek — Poccus». JlanpHeliee npu3HaHUe yCIeXOB U 3HaYeHUs KommaHnuu Onbru ObLIo
CBA3aHO C BHM3UTOM B MoOCKBY B cepeauHe 1995 r. rjiaBHOTO HMCHOJIHUTEIBHOTO JAMPEKTOpa
koMrnanun «OkayHTek — CIIA», Bo Bpemss KOTOporo oH BcTpeTwics co CBEHCOH M €€
komaHoii. Ilocme cBoero Bu3zuTa OH cka3anm: «Poccus sBiseTcs OJHUM U3 HauOoiee
NIEPCIIEKTUBHBIX PBHIHKOB Ul KOMIIAHUU. ['01 Ha3aa MBI 3/16Ch HUYETO HE UMEIIH, a cefdac y Hac
yxke 70 knueHToB». [Too6HO komMmanusM bosbioi mectepkny, «KayHTeK» 00ydaeT KIMEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB dKKayHTUHra. B 3101 cBs3u Onpra ckazana: «HexoTopsie
U3 KOMIaHUW «boJBIION LIECTEPKW» MPOKIMHAKOT HAc. JIOJDKHBI M MBI B 3TOM CHUTYyalluu
KOHKYpHPOBaTh WIHA UM CIEAYET COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3aieBaeT T0, 4TO Mbl IPOHUKIM B Ty k€ HUITY. HO MBI JOIKHBI
KOHCYJIbTUPOBATh, YTOObI MPOJABUHYTh CBOM MNPOJIYKT Ha HOBBIA pbIHOK". OHa no0aBumia:
«Celiuac, s aymaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HAILIM CBOE MECTO. MBI
BCcE JenaeM OoAHo aeno». Omnpra omucaiga CBOIO KOMIIAHMIO KaK OPraHM3alMI0 C MPEIENIbHO
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3aHATBIM W YyCepAHO paloTarouM rnepcoHasoM: «YUToOBl MPUCHOCOOMTH HAl MPOAYKT K
POCCUICKOMY PBIHKY, MBI IOTPATWJIM JBEHAALATH YEJIOBEKO-JeT. [lecaTh mporpaMMUCTOB ObUIH
3aHATHl aJanTalved MoAyJIed W ABaAlaTh IEPEeBOAMIIM TEKCT Ha PYCCKHM s3bIK. [lpyrue
[IOMOTQJIM pEain30BaTh ATH YCWIHSA, a TaKXKE C KOHCYJIbTAMOHHBIX MO3MLMNA OLIEHUBAJIN
MEPCHEKTUBBI U HAILIETO OYyXralTepcKOro mpoaykTa. TpyaHo ObLIO ONpenenuTh, KTO YeM ObLI
3aHIT — KaXJIbI UMeN CBOM mpoekT. Kaxpiii mpoBepsut cebst cam. Hekomy ObLTO 3TO caenaTh
cO cTOpoHBL. B momemieHusix crosmia tummHa. Hekotopsie paboramm moma. Pabora Ha momy
MOOLIPSIaCh, TaK KaK 3TO COKpAllajO HaKJIaJHble pacxojbl KoMmmaHuu. CTOMMOCTH apeHbl
noMenieHnid Oblta oveHb Bbicoka. Ceifuac y Hac 160 kB. M paboueil mmomanu B CaHKT-
[TerepOypre u cBpime 300 kB. M B MockBe. Mbl HanmMaeMm soneil B Cankr-IlerepOypre u
cobupaemcst pacmmmpuTh mtaT a0 20 COTPYIHHKOB B CIEAYIONIEM Toay». B omimume oT
nporpammuctoB B CIIA, y Onpru mporpaMMHCTBI XOZST Ha paboTy B KOCTIOMAax W MpuU
rajictykax. B «Okayntexk — Poccus» Bce NOKHBI XOAUTH Ha paboTy B ojexae (popMaibHO-
NeoOBOTO CTWisA. Takas MOJMTHKAa MOMOTaeT MPOU3BECTH OJAronpUsTHOE BIEYATICHHE Ha
KIMEHTOB U B Kakoi-TO Mepe MOJUEPKUMBAET pA3HUIY MEXAY JBYMS KyJIbTypaMu —
aMEPUKAHCKON M POCCUHCKOM.

N3 ucropuu Oabru

Onswra poaunack u Beipocia B Cankt-IletepOypre. Pomutenn ee Oblmu nHX)EHEpamMu, a e
— wmy3blkaHToM. OHM Janu el mpekpacHoe 00pa30BaHWE, ONMPENCTHIA €€ B MY3bIKaIbHYIO
IIKOJY, TJIe OHA cTayia MpodeCcCHOHATBHON MHaHUCTKON. OJHAKO JaHHas 00JIaCTh AEITEIbHOCTH
OblJ1a OYeHb KOHKYpeHTHOHM, u Onbra ocraBmia 3To 3aHsatue. [Ipomenmme rogasl HE TMPOMaln
JTapoM, TaK Kak OHa MHOTO M ycepaHo yuuinack. OHa cTaBuia 1eib U gocturana ee. Korga ei
ucnoJHWIOCh 18 iet, cembsa nepeexana B Yukaro. Ha »ToT MoMeHT OJbra juiib HEMHOTO 3HaJIa
AQHTJIMUCKUHN, HO CKOPO TOJIOKEHHUE [T M3MEHIIIOCH. [1po10ipKast CBOO HCTOPHIO HA CBOOOTHOM
AHTJIMICKOM, OHa OOBsCHWIA: «S 10 OJEpKUMOCTH IlieJieHANpaBjieHHas Hatypa. Moi oTelr
CPaBHUBAJI MEHS C MOE3JI0M, MOCKOJIbKY 51 HE CMOTPIO IO CTOPOHAM, a JIedy TOJIbKO BIEpEN, K
uenu. M xorga s moctaBuia ce0e 1eNbl0 BBIYyYUTh aHTJIMWCKUIA, TO Jienajia 3TO OYeHb OBICTPO.
JloOuace s 3TOro He MOTOMY, YTO TAJIAHTINBA, a TOTOMY, YTO M3ydaia S3bIK KaK CyMacIIeAas.
Bcem cBoMM poccuiickuM JApy3bsiM s CKazaja, 4Tto Oousibliie He Oy1y TOBOPUTH C HUMHU MO-
pyccku. Ilo-pyccku s roBopuia TOJNBKO ¢ Moel Oabymikoil. S eme He Moria oOmarbes ¢
aMepUKaHIIaMH, MOATOMY Oouibllie obmianack co cioBapsMu». Oibra ycTaHoBwsa uis ceOst
HOpMY — 3ayuyuBarb 1o 50 cioB B AeHb. Uepe3 roJ ee NPHUHSUIA B MHKEHEPHBINA KOJUIEIK
Cesepo-3anannoro ynuBepcutera. Ilocme oxonuanusi yHuBepcutera Omnpra  pabortana B
amepukanckoil komnanuu «Kposm» cHayana B 0671acTH MPOMBIIIJIEHHBIX pa3padoToK, a 3aTeM B
chepe crparernyeckoro MapketuHra. OHa coBMmemiana paboTy ¢ BeUYepHHUM OOy4EHHEM IIO
nporpamMmme «Mactep AenoBOro aJIMUHHCTpUpoBaHUs» B Yukarckom yHuepcutere. [locie
nosyueHusi crenniend MBA Ozbra nepenuia padotats B OyXranTepckyo (GupMy KOHCYIbTaHTOM
o ympasieHuto. Ee mentop B «Kposun», Bulle-Mpe3suIeHT MEKIyHaApOIHOTO OTAeNa, OblI 04eHb
pacctpoeH ee yxoaoM u3 kommanuu. OH ckazan: «Mbl 3amjnaTuid 3a TBoe oOydeHue. Mol
MBITAEMCS MPOJIBUTATH JIFOJAEU BHE 3aBUCUMOCTH OT MX HAIIMOHAJIBHON NPUHAIIEKHOCTH. Tak
MmoveMy ke Thl mokuaaemb Hac?» OHa pacckaszana 06 5ToM cBoeMy ObIBIIEMY Ipodeccopy, v OH
CKazan e, 4yTo B YUMKarckoM YyHHUBEPCHUTETE CTYAEHTOB Y4YaT MNPEANPUUMYHBOCTH, a HE
npenanHocTH. «busHec — 3T0 MHO00BH U MPOKIATHEY», — Mpoaokuna Onera. B kadectse
npUMepa OHa pacckazaia o cBoeil pabore B Poccunm B onHOW u3 kommnaHuil «bonbmioi
mectepkuny, rae Onpra Obl1a TUPEKTOpPOM OTAeNa UH(POPMAIIMOHHBIX TeXHOJIOTHH. B ee paboty
BXOJIMJIO HAOMIO/IGHHE 3a pa3paboTKON W MPOJBMKEHHEM Ha PBIHOK mporpamMm «Ctapy, T.e.
MPOAYKTa, KOTOPBIN BIIOCIEACTBUU CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsiam, kornaa
«IPOAYKT» COCTOSII U3 ABYX YEJIOBEK U MOJNUCAHHOTO KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HavaJbHUK cka3zan eil: «He Oecrokoiics, ecnu 3T0 He MOoNyYuTcs». Ee mpuHsim notomy,
9TO OHa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeNna TOBOPHUTh U IIO-
AQHTIIUNCKY, U TO-PYCCKH, a TAK)Ke MMela OMBIT paboThl B MapKETUHTE U SKKayHTHHTe. [Ipu Heit
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OTJIelIeHHE BBIpOCIO ¢ 2 10 70 4esnoBeK M CTaJl0 IMPUHOCUTH KOMIIAHUM TPETh €€ JOXOJIOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM y MEHS HE JIAJMIINCh, TaK Kak s ObLIa pe3koit u npsmoid. OmsTh BO
MHOTOM HalpaniuBaeTcsi CPABHEHUE C MOE3/I0M. DTO U MOE€ IIPEUMYILECTBO, U MO HEAOCTATOKY,
— roBopmiia o cebe Ompbra. Onbra Jomyckajia, 4To B CBOEM IIOBEJICHHMHM OHAa HE BCETa
npuberana K AUIUIOMAaTHYECKUM XUTpocTsM. Eif Oblio BakHee H0OMThCS ycmexa B paboTe ee
ojipa3JiesieHus1, yeM 3apaboTaTh npoaBmkeHre. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €U CIeayeT
YUUTBCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOMT HaJ HeH. DTO MOXKET NPUrOAUTHCA, KOrja
BOTIPOC OyZIeT pemarbcs Ha CaMOM BEpXY WJIM Ha/0 OYAET YBEIHUYUTH OFOJUKET MOpa3Ie/ICHHs.
Jia Oneru pabota OblIa BaXKHBIM 3JIEMEHTOM €€ Ku3HU. OHa 3apalbaThiBajla MHOTO JIEHET, HO
Oonpire OblTa MpemaHa cBoeMy MpoAyKTy «Ctapy», deM cBoed NOJKHOCTH. KOoHTpakT eil He
npoymiu. «llocne storo, — 3ameruna oHa, — npoekT «Crap» pacnaics». OHa BCIOMHHUIIA,
YTO 10 3TOMY MOBOJAY CKazajl el HadalbHUK: «f mpennararo teGe yitu. W3BuHM, s 3HAIO, YTO
0e3 Te0s 1eno 37ech pa3BaUTCs, HO BBIHYXKIEH crenarh 31o. KoHeuHo ke, s mpeacTaro nepes
TOOOI He B syuiieMm cBerey». (DPuiocodcku OTHOCACH K yBONbHEHHIO, Onbra 3ameruia: «3To
OYEHb XapakTepHasi OW3Hec-cutTyalusi». B cBoe Bpemsi oHa Takke yIUia W3 OyXraaTepcKoit
¢upmsl B CLIJA. [ToaTomMy oHa B3s1a U3 KyJAbTYp 00€HMX KOMIIAHHUH BCe JIy4lllee U BOCIIPOU3BENa
310 B «OKayHTek».) CormnacHo omnpenenenuio CBeHCOH, B Oyxrantepckoid ¢pupme B CIIIA 6Oblia
aTMocdepa yacTHoro kinyba. «Tyaa TpyaHo momacTek, HO Kak TOJBKO Thl TaM OKa3bIBaeUIbCs, 3a
TOOO0H Bce paBHO HaOIr0Aa0T. Bee mpoxinHaloT napTHEPOB KOMITAaHUH, HO BCE pad0Tal0T HAa HUX
C ycepaueM. A 4To emie OCTaeTcs JIeaaTh?y

[esioBasi u ynpasiaendeckas ¢puinocopus Oubru

I'oBopst 0 cBoeM oTHoMIeHHU K Ou3Hecy, Onbra 3ameruna: «5 mo0mo OU3Hec, U 3TO JEIo
MOEH KHU3HH. S| ¢ HUM CIIPaBIISAIOCH M HE XOUY €r0 OCTaBJIATh. S HE 000 yXOAUTh B OTITYCK. Sl
He OO0 MyTenecTBOBaTh. Sl HE JIIOOII0 MOKYMaTh AOpoTHE Bemm. S 000 HaXOAUTHCS
cpeay MOMX JApy3el, nenarolux OW3HeC BMECTE CO MHOM, s JIO0JII0, KOT/1a MEHS OKPYKaioT
monu Oosiee ombITHBIC. To, 4TO MOW 3amecTuTeNnb ObuT cryaeHToM (CaxapoBa, MEHsS OYE€Hb
BJIOXHOBJISIETY.

Onbra o0bsICHUIIA, B UeM OHA BUIUT CBOIO poJjb: «S MeHemKkep. S oTmaro pacrnopsukeHus
naxke mpuas nqoMoi. Ho mopunHeHHbIe JIOOSAT MeHs. Sl [ai 4eTkue MHCTPYKLIMU IO TMOBOIY
TOT0, KaKk OHH JIOJDKHBI BBINOJHSTH CBOIO pabOTy, M BO3HATPAXKJAI0 UX 3a 3TO, U HE TOJBKO
JeHbI'aMHU, HO U JOOPBIMU CIIOBaAMI.

CBEHCOH cKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpOoW OHa padorana B
CIIA, Obpltu TPYyIOsITH, OYEHb SPKUE JUYHOCTH, KBATH(HUIIMPOBAaHHBIC paOOTHWKU. B cBoeit
KOMITaHUU OHa paboTaeT BO MHOTOM TaK >Ke, Kak Jienaja 3To B Oyxraiarepckoil ¢pupme. 31ech y
Hee TaKHhe e MPOEKThl, U OHA MO-MPEeKHEMY HE BOBIIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPraHM3aIMel U yIIPaBICHUEM.

«S1 pykoBOXKY AenamMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )KHU3Hb OYEHb HHTEpPECHas,
MIOCKOJIbKY MHTEPECHO MPUHUMATh T€ WUJIM WHBbIE peleHusl. buznec 1 MEeHs He TOJBKO palvo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKUE CIOCOOHOCTH. S Aenaio To, 4To S YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BblOOpa. Kpome Toro, He octaBiiss pa®oThl, s 3aKOHYMIJIA aCIUPAHTYpPY B
MI'Y u monyynna cTemeHb KaHIUAAaTa SKOHOMHUYEecknX Hayk. K Tomy ke Torna s Oblia yxke
O6epemenHa. Tak 4yTO Bce 3TO OBLT ICHCTBUTENEHO OYEHb HHTEPECHBII OTIBITY.

[Ipomomxast cBoto ucrtopuro, Ombra ckazama: «5 meITamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTtek — CIIIA» Ha momyueHWEe HUCKIIOUUTEIHHOU JIMIEH3UH Ha TMPOJAXy
MporpaMm, pachpocTpaHstoiieiics Ha Bcio Tepputopuio OsiBiiero CCCP. JleficTBUTENBHO, 3TO
ObUT YIMBUTEIBHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBHAX. S mbITanach caenath Tak, 4TOOBI 3TH
ycIoBUsl ObLTH XOpomuMH. S yke Torjaa 3Hana, 9To OepeMeHHa, HO He CKa3ajia PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 aToMm. Moxkere cebe MpeacTaBuTh, KaK s UM TOBOPIO, YTO Mepe]l BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M Kelarolasi MOJTYyYUTh UCKIIOYHTEIbHBIA MATUICTHUN
KoHTpakT? OHKM HUKOTAA OBl MHE ero He aanu. [locie 3Toro s y)xe He MOSBISIACh TaM, TJIe MEHS
MOTJIH OBbI YBUIETH KIIMEHTHI « IKAYHTEK». ITO OBLT MOl CeKpeT».
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CBEHCOH 4YyBCTBOBaJa, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «Sl — HIUpEKTOp.
be3ycioBHO, 5 HE 3HaIO CYyTH CaMHUX KOMIIBIOTEPHBIX IPOIPaMM U TEXHOJIOTUH UX ITPOU3BO/ICTBA.
Msue HpaButcs oauH U3 npodeccopoB CeBepo-3anaanoro ynuepcurera. OH pacckazan MHE 00
OOIIMX MPUHLIKIIAX YIPABICHUS, O KOTOPHIX OH HAIKCAJI B CBOCH KHUTE.

[ToaToMy s ¥ TOBOPIO, UTO 51 POECCHOHATBHBIA MEHEKep o0miero riana. IMeHHO uM s
u sBisitock. Korza s xouy. 4To-TO cnenarp, s HaHuMmaro Jirojeil. Cama s 3Ty paboTy BBIIIOJIHUTH
HE MOTYy, HO sI KOOPOMHHPYIO, YIIPABISIO IPOILECCOM, Ojaromaps 4YeMmy Hama KOMIIaHUs
nobwunack yerexa. S ToT, KTo ympaBisieT ¥ perraet mpooieMbDy.

l'oBopss 0 nuunbIXx KauecTBax, Onbra 3amerwna: «f odens auHamuvHa. [losTomy mis
HA4yaJIbHOTO OOLIEHUS € KJIMEHTaMU HeoOXOoauM KTO-To JApyro. To ecTh MHE HyXHa Lienas
KOMaH/ia, TJI€ y KaKJ0Tr0 CBOSI UCTOPHS. Sl 3aHMMaroCch MapKETUHIOM, HO Ha JIeJie Y MEHS JIydllie
noJtyyaeTcsi co crparerueil. besycioBHo, 4To crparerus, obuee ynpaBieHUe U OpraHu3anus —
3TO U €CTh MO CHJIBHBIE CTOPOHBI».

[Io muenuto CBeHcoH, ycmex «OxayHTek — Poccusi» Henb3s OOBICHATH TOJIBKO
KayecTBOM €€ MPOJYKTa. «ITO Ka4eCTBO BCETO, YTO MBI Aenaem». Bo MmHorom Onbra nonaranack
Ha TO, YTO OHA U3BJIEKJIA U3 MMOHPABUBIIUXCS € TEKCTOB, 0COOEHHO B 00JaCTH NIcUXojoruu. Tam
rOBOPWJIOCH O KayecTBE, a UMEHHO: YTOOBI Thl HE Jenall, AejaTb HaJl0 KaueCTBEHHO. TOJIbKO
KayecTBO YJIy4dllIaeT Hallly *U3Hb. Beceraa Hy)kHO 10BOIUTH paboTy 10 KoHua. Eciu Hayam — To
3aKOHYH; €CJIM 00eaJl — TO BBINOJHU. DTO MOs buOmus».

Onbra o0bsICHUIIA, HACKOJIBKO 3TOT MOJAX0] MPUMEHUM K ee OusHecy: «MTak, ecTb Ju s
Hac HUIIa Ha pelHKE? B 4eM Hamm crpaTernyeckue npeumyiiecTsa? ITO KayecTBO, Ka4eCTBO
moneid. MBI IIaTuM JIOASM MHOTO, Ooibiie 4yeM B «boJbIION mmiecTepke». ITO KadecTBO
OTHOIIEHUH, KOTOpble CPOPMUPOBAIMCH, U YBaXK€HHE, C KOTOPBIM JIIOJAUW OTHOCSTCS JPYr K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT HMPHUPOJIbI, HO 3TO TO, YeMY sl HAy4yWJIach B YKU3HU.
KauecTBO HauMHAeTCs ¢ yBaXKUTEIBHOIO OTHOIIEHUS K KIIMEHTAM. JTO U SBJISIETCS MOEH LIETIBIO.
Bce BOKpyr MeHs NOJDKHBI BHJETh, YTO MPOUCXOIAT yiydlneHus. S cuactimBa, 4Tro MOTY
c/IenaTh JIy4llle KU3Hb IPYTUX JIIoJIel: moTpeduTeneil, Kojuer, pabOTHUKOB U MOEH CEMbH.

B otHOmeHun crparermyeckoro miaHupoBanus CBeHcoH otmermna: «Korga y meHs ectsb
BpeMsi, 51 paboTaro Haj cTparerueii». [locie KopoTkol may3bl oHa MOSCHWIA: «S1 HaX0XKy BpeMs,
€CJIM 3TO MHE HYXHO.

Onbra »xanoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «AeTajbHbIe» mpobiiembl. OnHa
MpHU3HaAIach, YTO YYBCTBYET ceOsi JIydlle, pemiass MHOXKECTBO JJIEMEHTAapHBIX BOIIPOCOB.
Hanpumep, ona nopana mae0 003BOHUTH NOTpeOUTENed M y3HATh, KOTJA OHU IUIAHUPYIOT
MIPOU3BECTH CBOW IUIaTeXu KommnaHuu. Onbpra oObsicHWIA: «YTpaBleHUE — OYEHb Ba)KHas
Belllb, TaK KaK OM3HEC — 3TO cucrteMa. Eciii Bbl HE MOJIyYWIIM JEHBIM OT KJIMEHTOB, TO Ballia
CUCTeMa IUI0Xa; MO3TOMY Halo paboTaTh HAJ TeM, YTOOBI coOpaTh Iuiarexuy. CaMu 3BOHKHU
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

CBoto paboty Onbra cpaBHHIIa ¢ pabOTON XyJO0KHUKA, PUCYIOIIET0 KAPTHHY CO MHOTHMH
mtpuxamu. [Tpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsHI U npouee. «Cpean 3TuX 0eCUUCICHHBIX
JIeTaJIel s MBbITalOCh YBUAETH riIaBHoe. OHO CHauaja 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymeTs BUIIETh 3Ty 3a4apOBaHHOCTH B OU3HECEY.

Ona Tarke 3aHMManach OOYYEHMEM CBOEro KOOpAMHATOpa MO MapKETUHTY METOIy
«KUTalCKOW TBITKM». Korga KiIuMeHT ONM30K K MPHHATHIO PEIIeHHs O TOKYIKe MpPOIyKTa
KOMIIaHUH, KOOPJAUHATOP MO0 MapKETUHTY 3BOHUT MY KaK/Ibl€ JIBa Yaca U CIpaIIuBaeT, NOJTydn
T TOT HOKYMEHTHI JJI OIUIaThl, YTBEPKIAECHBI JIM OHU U TaK Jajiee 10 BBIACHEHMS, MOIMUCAHbI
mu onu. Ecnu B cucreme Bo3HUWKIA mpobrema, To CBEHCOH pellaer, Kak U KoMy oHa Oyner
aapecoBaHa Juts perieHus. OHa BEPUT B CHITY OOydeHUSI.

Korna Onbry copocuiiv, CUMTaeT JIM OHa cedsl JHIepoM, OHa 0e3 CTECHEHHUs OTBETHJIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuia: «Kommanust mogo0Ha peGeHKY, OHa pa3BUBAETCS B COOTBETCTBHH
C BallI€i OLIEHKOH TOTO, YTO Bac OKpYKaeT. Bbl JOHKHBI BCEr/ia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U eCTh 5. S| ee reHepayibHbIN yIpasisitonui. S xopomui ynpasisomuii. Ecnu Bapyr komnanuu
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notpedyeTcst Apyrasi JUYHOCTh JJIsl yIpaBICHHUS €10, TO s yiay. Sl HaHuMmaro Jitojeid, Ooiee
OTBITHBIX, YeM s. Kommanwus, kak peOEHOK, HYXKIAeTcsi B CBOEW COOCTBEHHOH H3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Obu1 CtuB [[hxo06e st «Omrmn, — Xapu3MaTHIeCKUM JTUACPOM.
Jlroqu 3amoOMHAT TO, YTO S TOBOPWJIA, M 3TO MPHUHECET MOJb3y. [loaTomMy si HE MOTy OBITH
KOHCYJIbTAaHTOM. KOHCYJIbTaHT JOJKEH yMETh CHyllaTh, sl HE YMEIO CIyllaTb. Y MEHsS CBOU
UJIEn.

Pabora Hag kauecTBOM IepcoHaJia

Buauane Onpra HaHuMana JIOJ€M M3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed H 1O
pexomenaanuu. HekoTopeIx pabOTHUKOB OHA MPUBEIIA U3 TON KOMITAHUN «BOJIBIION IECTEPKUY,
rjie oHa padortana B Poccun. Ilo mepe pocra OuszHeca BBOAUIUCH Oojiee (hopMaTbHBIE METOBI U
MpoLeaypsl HaliMa, BKItodas pexigamy. He 3a0bIBast cBoero TaiaHTIMBOrO My)Xa, OHa JoOaBuia:
«C JI’KOHOM 5T CUACTIIHBAY.

B oTHomIEHNU THUIIOB JIOAEH, KOTOPBIX OHA HcKana, Onbra o0bsicHUIA: «5 caMa HaHHMalo
JIIOJIEH, cTaparoch MoJo0paTh UM MECTO B KOMIAHUU. MeHsI UHTEPECYIOT JIOBKUE U CMBIIILJIEHbIE
moau. Sl He crpamuBaro, YTO OHM YMEIOT Jienath. S pasroBapuBar0 ¢ HUIMH 00 OTHOUIEHHM K
pabore. IlomobHo Oyxranrepckoit ¢upme, B kotopor s paborana B CIIA, mbpl HaHUMaeM
TaJaHThl, a HE yMEHHs. XOTS 4YacTo TpeOyeTcss U OIpeleleHHas IMOArOTOBKA, HalpuMep, B
o0yacTy MporpaMMHUPOBAHMS M SKKAyHTUHTA. DTO K€ BEPHO U JUISI MApKETUHTa. Y HAC CIIOKHBII
MPOJYKT, MO3TOMY BaXHO MHOIZAa OBITH CKOpee Mcuxoyiorom». «Camble TalaHTINBBIE — 3TO
Buxtop u /IxoH. OHU OCHOBaJIM KOMITaHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakiusim,
OH HE MOJXKET 3aHMMaTbcid oOydeHueM Apyrux. OH XOpoIIo TOBOPUT, UMEET CIIOCOOHOCTh K
00001IEHUAM U 3aHUMAeTCs U3ydeHHEeM TEeXHUYECKUX acleKkToB jena. [Ioaromy Mbl mpocum ero
3HAKOMHUTh KJIMEHTa ¢ mporpaMmoi. Ero OTHOIIEHUsS C KIMEHTYpOll U B caMOM Jelie
CKJIaabIBatoTCs Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JeTayled, AenaeT oliiee
MIpe/ICTaBJICHUE O MPOAYKTE. Y HEro MMeeTcs rcuxoliorndeckoe BuaeHue. s nomydenus Oosee
neTanbHOW MH(popManuu BukTop mocekuiaer kiaueHToB K JIkoHy. JIDKOH yXOJWT ¢ HUMH «B
ryOuHy». 3aTeM KIMEHTOB IpoBOJAT 1o oducy. B xome takoro typa s 0ObIYHO MOJUY, AAI0
TOBOPUTH JAPYIHMM. IJTO Kak B Tearpe. Kakaplii urpaer cBO pojib. MBI XOTUM, 4TOOBI HaITy
KOMIIAaHUIO IIPEACTABIISUI HE OJIMH YEJIOBEK, a OPraHU3alusl, COCTOSIIAsI U3 OUYEHb TaJaHTJIMBBIX
JIMYHOCTEMN. Y HaAc €CTh MECTO IS JIF0JIe — 3HATOKOB CBOETO JEJIa, HO Y HAaC €CTh U MECTO IS
JoJIel, He 00JaAal0IIUX ITUM KaueCTBOM. Sl BO MHOTOM MPUHAIEKY K MOCieTHUM. S Gosblie
ucnonHutenb. Koraa mMpl obcykaaem, 4To HaM JefiaTh MOYTH C FOTOBBIM MPOJAYKTOM, M HAIU
«TEeXHApU» TOBOPAT O «OuTax» W «OalTax», g MPOIIYy MX HE CTAaBUTh MEHS B Heyqo0HOe
MOJIOKEHHE. Y MEHS OT 3TOro MpPOCTO MOKET 3aboiieTh rosioBa. «Pemraiite, pemiaitey, —
roBopio s uM. — OrnpenennuTe, YTo HYKHO A7 KOMIIAHWUHU, U CKQXHUTE MHE 00 3TOM, a 1 YK
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korja takue oM ycTaroT Ha CBOEM MECTE, OHH MOTYT
nepenTu B Apyroit oraen. Jlig pa3HbIX KJIMEHTOB y HAC €CTh M pa3Hble poiau. OaHa KEHILHHA,
KIMeHT u3 Bourorpana, xoreiaa UMeTh A€o ¢ 0oJjiee OMBITHBIM MPOAABIIOM Hallleld MpOAYyKIIUU.
JI>xoH cMmor el noMoub. Bososs, Hall MeHeKep 0 MAPKETUHTY, BBITJSAUT OY€Hb IIPO3anaaHo.
On 6b11 npodeccHOHANbHBIM MEPEBOTYMKOM U HUMEJ JEJ0 ¢ MHOCTpaHUaMu. Sl OTHOIIYCh K
WHOCTpaHIlaM C OOJBIINM yBa)K€HHWEM, HO Ha BCTpEYe C HUMHU s OOBIYHO BXOXKY, TOBOPIO
«X2IUIOY», CTIpalINBal0, KaK Jeja, Tpady Ha OOIIeHHe ¢ HUMH JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0/IUMO, a 3aTEM YXO0XKY».

Pa3zinyue B KyJIbTypax

CBeHCOH BHauyaje HaHsAJIAa HECKOJIbKMX WHOCTPAHIIEB, HO IO3ke yBosmnaa ux. OnHa
HACTaMBaeT Ha TOM, YTO He JIIOOUT YBOJIBHATH JIIOJIEH M CTapaeTrcs 3TOr0 HHUKOIJA He JesaThb.
OpHako amMepUKaHIIBI y Hee He yKWINCh. «OHU Opyrue, — ¢ yBEpPEHHOCTBhIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CpeJie, TJie TJIaBHBIM ABISETCS MOTPEeOUTENb. ITO TaK MPOCTO.
Koraa s naxoxych B CIIIA, s moutn ycrato oT 3Toro. TaM HeT [l MEHS HUKAKOTO CTHMYJIA.
Hanpumep, Bbl uzuere B Marasus, a TaM BC€ €CTb. Bam He HaJl0 HMYEro MCKaThb. AMEPUKAHIIBI,
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nonazas B Poccuto, npocto Tepsarores». Onbra BApYyr BCOOMHMIIA, Kak oHa npuexana B CHIA, He
BJIaJIes] aHTJIMICKUM 1 He uMes JieHer. OHa Oblia Xopoulei CTyJeHTKON, HO He mydiieil. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bel mnpuesxaere B Poccuio, TO CTalKMBaeTech CO
CIUIOIIHBIMU ITpo0eMaMu. ITO U ecTh ctuMyd. [locmoTpuTe, yero s nodunacs. Moxkere a1 Bbl
ce0e MpencTaBUTh, YTOOBI aMEpPHKAHEIl BCE 3TO CMOT cAelarh, nmpuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe Oosiee IpeapuuMUUBbIE U cooOpasuTenbHble. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOT'ME HIMMUTPAHTHI U3 Poccum».

Oumpbra crenana juist ceds BBIBOJ O IPUYMHAX TaKOro pasnuuus. «Poccus He mMeeT XopoIo
pa3BUTOM CHCTEMbl TOProBiM M oOcihyxkuBaHusa. B Poccuum yuyarcs BbDKHBATH, MOCTOSIHHO
IIpeoJI0JieBasi TPYAHOCTH. 37€Ch BCE IrOpa3Jo CJIOXKHEE, TaK KaK CTpaHa MEHee IpOJBHHYJIACh B
paszutuy, yeM CHIA. TaMm Bbl MaJieHbKasl 4acTh OOJIBIION NMPEKPACHO OTIAKEHHOM MaIlIMHBI.
3/1ech K€ HYKHO €llle OYeHb MHOTO cJlielaTh, 4TOObI JOCTHYb TakKOro COCTOSHHA. Mbl B
«DKayHTEK» CO3[aéM IIEHHOCTH, TaK KakK Mbl OJIKE K 3amaJHOMYy THIy KoMIaHuu». ['oBops o
Poccun, ona npoaomkmna: «Poccust mponuta uepe3 aa. Bee nenHoctu Obutn pa3BesiHbl. Jlromsam
TOBOPST, YTO KOMMYHH3M — 3TO IIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B NPUHIIUIIE
HeBepHbIH MyTh. PackpbiBaeTcsi TONBKO 4YacTh MpoOiembl. VMeHHO Tak BeayT cels
MpeICTaBUTENN 3amnajza 1o OTHOUIEHHI0 K poccusiHaM. PoccusiHe NpUHUKEHBI Jaxe B
cOOCTBEHHBIX TJ1a3ax».

[To muenuto OJibru, raaBHOE — 3TO BEPHOCTh KIMEHTY. «JlJIst MeHST — 3TO «DKayHTeK». S
3HAI0 IPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3akoHBI He
neiictByrot. [loaromy BaxkHa Mopasib. 3/1eCh Ha/I0 OBITh BHICOKOTIOPSIOYHBIM YEJIOBEKOM). *

Kenumna B 6u3Hece

[Ilects MPOILIEHTOB paOOTHUKOB «IKAYHTEK» COCTABIISIIOT JKCHIIMHBI. Bece oHM paboTaroT
Kak npodeccroHanbl. «Bce 6osblie v 0oJblIe JKEHIIUH MOCTYNA0T B By3bl POCCUM KaX bl rO/1,
— roBoput Onbra. — JKeHIUHBI 10 CBOCH MPUPOJIE HE MOTYT ClIeaTh TSHKEIYIO0 (GU3MIECKYIO
paboty. OlHaKO B OTHOLIEHUMH yMa OHM HE YCTYMaloT MY)XKUMHaM. BmecTe ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pazHooOpazue B OuszHecy. s CBEHCOH, Kak OHa CUMTaeT, Ou3Hec MmoaoO0eH
cembe. «S mymaro Tak IOTOMY, YTO s KEHIMHA. Sl CMOTpPIO Ha ATO KakK MaTh. S mMpocTo JIr00ITI0
MpOSIBIIATE 3a00Ty. s MyXK4uMHBI ke OM3HEC, MOXKET ObITh, OOJIbIIE MOXOX Ha CHOPT, Ha
copeBHOBaHUE. MHe HpaBUTCS OBITH JICTOBOM JKEHIIMHOW. Y MeEHS B Ou3Hece OOJbIIne
BO3MOKHOCTHY». Oduc «IkayHTek» B CaHKT-IleTepOypre BO3riaBiseT POCCHIMCKas KEHIIMHA,
koTopyto Omnbpra cyMTaeT MpOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIUHY, OY€Hb
TOHKas HaTypa U OYEHb XOpOUIUil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeNOBEK,
U OHHM paboOTalOT BMECTEe O4YeHb Xopoiio. Ee rpymma mporuia o0ydeHne B MOCKOBCKOM oduce.
Onbra cumraer, yto Bepa, BO3MOXHO, U He cMmoria Obl paboTath 3>PQPeKTUBHO TOI ee
HEMOCPEJCTBEHHBIM PyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU orekath ee. Ho cutyarus
TakoBa, 4To Oibra BcTpevaercs ¢ Bepoil U roBOpUT ¢ HEl O Jelie, TOJIbKO KOI'/Ia MPUJIETAeT B
Cankr-IletepOypr Ha BeixonHbIe. OHA IIEHUT €€ KaK JIpyra, a TaKkke Kak KOoJUIeTy Mo Ou3Hecy.
Ha paGote Onpra omeBaercs oueHb cTporo. OHa MOHsIA, YTO 3TO MOMOTAET YKEHIIMHE OBITh
BOCITPUHSTOM CO Bcel cepbe3HOCThI0. OHa Takke 0OHapYKUJIa, YTO TAaKOW MOIX0[ «paboTaeT» C
POCCUMCKMMH  KIMEHTaMH, OOBIUHO HE pACCUUTHIBAIOIIMMH, YTO BCTPETAT >KEHIIUHY-
pykoBoautens. OnHaXAbl HA BCTpede ¢ KIMEHTaMU, rjae Obid OHU ¢ [[XKOHOM, KTO-TO MOKal
JIXKOHY pyKY, BOCKIUKHYB: «HTO 3a mpekpacHas IeByIIKa!», He MOA03peBasi, UTO UMEET JIENO0 C
TJIaBHBIM UCTIOJTHUTENBHBIM TUPEKTOPOM KOoMIaHUU. [lo00HBIe CHUTyaluu BCTpEYaIUCh M Ha
npeasaymux padorax. Hanpumep, B Toit komnanuu «bosblioi mecTtepku», B KOTOPOH OHa
pabotana B Mockse, k Onbre HHOTAa OOpaIaiich ¢ MPOCKOOii cienaTh KOMUU Ha KCEpoKce, He
MOJI03pEBasi, YTO OHA SIBJISETCA PYKOBOAMTENEM MpoekTa. bpul ele oAuH ciaydail TaM Ke.
['pynma BU3UTEPOB OT BAKHOTO POCCUKCKOTO KJIMEHTA MPUObLIA B KOMIIaHWI0. UMHOBHUKH W3
MUHHUCTEPCTBA CTaIHM OO0CYXAaTh mporpammbl «Ctap», oTMedas ux AocTouHcTBa. Onbre Torma
obut0 30 ner. Korma ee mpenctaBuim, kKak qupektopa mnpoekra «Ctap», TO y 3TUX YMHOBHUKOB
MPOCTO «OTBUCIH YenmtocTuy». OHHM MpeKpaTUIM TOBOPUTH O OM3Hece W HaOPOCWIHCH Ha Hee C
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BOIIPOCAMH O JIMYHOM >KU3HU. MIX MHTEepecoBano, mo4eMy sl TaK XOPOILIO F'OBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT i MOl Myx B kommaHuu? B pesynprare menoBas Oecena Oblia
ckomkana. Onbra GuiIocopCKH OTHOCUTCS K 3TOH mpobiieme: «S mpakTuk. S cnemyro npaBuiiam,
a HE yCTaHaBJIMBAIO MX». Tenepb, KOrja pOCCUMCKHE KIMEHTBl NPUXOIAT B «IKAayHTEK», OHa
cTapaercsi UM He mpeacTaBiAThes. Ecim 370 HE00X0auMO, TO OHAa PYKOBOJUT KOMIaHued. B
IIPOTUBHOM CJIy4yae OHa MOXET MOTEPsTh MHOI'O BPEMEHH U €M HE y1acTCs POJIaTh IPOTPaMMBIL.
Omna uyBcTBYeT, uro 3a npenenamu CHIA ObITh XKEHIIMHON — YK€ HEJOCTaTOK JJisi Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH mpoOneMsl. Bee ke Onbra 1omyckaer, 4To jKEHIIMHA MOXKET
UMETh M HEKOTOpbIE MpenMylecTBa. <« KeHIIMHa MOXKET AMOLMOHAIBLHO BO3JEHCTBOBATh Ha
OKPY)KAIOILIUX €€ MY)KUMH, TaK KaK OHU pEarupyroT Ha €€ Lapm».

JInYHbIe IEHHOCTH U LeJIN

Moxet ObITh, naHHOe 3amedanue OJbIM MOKAXKETCS CIIy4ailHbIM, HO OHa CKazaja, 4To
JMOOUT CBOE JIEJI0 TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAKUE TPYIAHOCTH. «SI pabortaro 31ech,
MIOTOMY YTO s JIF0OMII0 CBOIO paboty. OgHako s Moryia Obl U HE paboTaTh. Y MEHs JI0OCTaTOYHO
JIEHeT, 4ToOBl cerojHs yWTh Ha meHcuto. Ho uto s Oynmy nemath co cBoeit sHeprueri?» OnHa
BCIIOMHIJIA, YTO KOT/1a paboTana B komnaHuu «boJbioil mecrepku», TO OblIa B TOJIOKEHUU U
Moryia Obl OcTaBUTH paboTy. OgHAKO OHA 3aHsJIACh €Il M JUCCEPTAIHEH, YTOOBI MOJTYYHUThH
cTeneHb kaHaugata Hayk B MI'Y. Ona Takke mpemnojaBajga B TO BpeMs, HO MOHsUIA, YTO
YHUBEPCUTETCKAsl JKW3Hb HE Ui Hee. «ITO BCce OYEeHb CIOXHO. HyXHO OBITH OYEHBb
CKOHIIGHTpUpOBaHHBIM. I mro0m0 oOydarh, HO He B kiacce». s Onbru BakHO HMETh
«oOpatHyr cBsi3b». OHA cuWTaeT, 4TO JOJDKHA 3aJaBaTh BOIMPOCHI M TaKMM 00pa3oM pacTu
npodecCHOHANBHO. «DKAyHTEK» KaK MECTO paboThl, M0 MHEHHUIO OJbIH, OUYEHb MOIXOIUT IS
Hee. MHe HpaBUTCS OBITH pyKoBoAMUTEJIEeM. B MeHbIIel CTeneHu 3TO OTHOCUTCS K TOMY, 4TO 5
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUHU. bBbITh coOcTBeHHHMKOM B Poccuu mno-nmpexHemy
moA006HO Oery 1o yaunam ¢ OpMIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YeHb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJlaraM M >KHMBY IOCTATOYHO CKPOMHO. Sl 110010 JenaTh AeHbIH, HO s He JII00II0
ux TpaTuTh. s MeHs 3T0 Kak Oone3Hw». [enas mokynku, Onbra o4eHb JIOOUT TOPrOBaThHCS.
OnHa 1eHHUT BBITOJHbIE MOKYNKU. OAHaXIbl OHA Jake OCTaBWJIA LEHOBYIO OMpKY Ha Ty(isx,
KOTOpBIE Kymmiia Bcero 3a 15 moi. m 99 nentoB. OHa 00BsCHWIA: «DTO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kKak IPHUBEPKEHHOCTh ONpEAENCHHBIM >KU3HEHHBIM NpuHIUNaMm. B
YKU3HU CYILIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBl HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIU TPEKPaCHbIMU OHU HU ObUIM. Y MeEHS HOpPMaJibHasg IO POCCHICKUM MepKaM
TPEeXKOMHATHasi KBapTUpa, HO €CIMU Obl €e YBUIEIM aMEpUKAHIIbI, TO ObUIM Obl B IIOKE». A B
CIIA Osmnpra cuurana BO3MOXXHBIM IIPHOOPETaTh MOJIepkaHHy0 Mebens. Ha Bompoc, xoder mu
OHa eme oaHoTo pedeHka, Onbra crnokoitHo otBeTia: «Het, s He Xouy. Sl mpocTO € 3TUM He
CHpPaBIOCh. DTO OOJbIIas OTBETCTBEHHOCTh, BOT €CIH Obl MOW MYX CMOT YAETSATh ACTAM
6onbiie Bpemenu.. Ho Bce ceiiuac Ha mMHe. MHOra MHe KakeTcs, 4YTO JIFOAM, OKPYXKAIOIIHe
MEHS, CIIMIIKOM Ha MEHsI IOJIaraloTCs, BUJs CTEIEeHb MOEW BOBJIEUEHHOCTU B neno. CeMbs U

ACTHU — 39TO TOXKC CBOCIO poaa KU3HCHHBLIC IIPOCKTHI. Moit pe6eHOK — OTO IIPOCKT Ha BCHO
JKU3Hb, U YIIPABJIATH €I0 OCYHICCTBJIICHUEM HA/I0 OUCHB XOPOIIO>».
«BOO6H.[C'TO BCA MOA KH3Hb COCTOUT U3 IPOCKTOB, — CKa3ajla Omnera. — Tak ObLIO

Bcernay. OHa HEOXKMJIaHHO BCIIOMHMIJIA CBOIO MEPBYIO JI000BB B KoJuiemke. Ero poaurenu He
NPUHSAIM €e, TaK KaK OHa He OTBeYaja MX cTaHaapTraM Onaromnoiyuusi. OHM NepeBeiaH ero B
apyroil kojutepk. OHa cka3asa, YTo €Clid OH YeJIeT, TO MEXAy HUMU Bce OyaeT KOHUeHO. «Y
MeHs ObIJIO JiBa MPOEKTAa: BBIUTH 3aMyXK M 3aKOHUYUTh KOJUIEDK». A Tak Kak OH IoMorai eif
YUUTbCS, TO MPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa He MOBEPHII.
Benp 6but0 GBI HE COBCEM BEepHO ckas3aTh eMmy o0 3Tom». M on yexan. [lozxe oHa BcTpeTHiia
JIkoHa, M TmoOclie TpPEX MeECALEB CBUAAHMNM OHM MoOXeHWnIuch. OHa mepBas caenaiga emy
npenioxkenue. Korga notom BepHysCs TOT, KTO €€ OCTaBWII, M Hadaj MpeAcKa3blBaTh, YTO OHA
pasBenercs, Onbra orBetwia: «Her, y MeHs cefiyac OJUH IPOEKT - 3aMYKECTBO». ITO
ciyumsioch 15 ner Hazan. B o Bpems [[xoH moinkeH OblT yexaTh B ABCTpasIMIO Ha 6 MecCsLEB U
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IONpoCHl J10KJaaThesi ero. Oibra mocraBuja €My YIbTUMAaryM — HE Ye3XaTb, U OH €ro
BBITIONHWI. «Sl qymMaro, OH OBbLI CYACTIMB, OCTAaBIIMCh CO MHOW. MHE KaXeTcs, s OKpYyXKeHa
CYACTJIMBBIMU JIFOAbMI.

s Onbru ee KoMIaHusi — 3T0 «IpoekT ONbru», KOTOPBIN €H, C €€ CI0B, He XOTeI0Ch Obl
IIPEBPATUTh B COBEPUICHHBIA M NPEKPaCHO YINAKOBAHHBIM MOJApOK, Kak 3TO ObLIO C ee
KaHIUAATCKOU creneHblo. «Kommnanus He 10JIKHA OCTaHABIMBATHCS Ha AOCTUrHyToM. Korna xe
s [yMaro O CBOEH KU3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACIIEKTE.

Panpme s nymana o TOM, YTO KOrJa-HUOYJb CMOIY HMETh MHOIO JIeHer U ObITh
MaTtepuaiabHO He3aBucumoin. Ho s yxxe Bce 3To numero. Hepenko Becraet Bonpoc: "A MOXKeT ObITb,
IpOJIaTh KOMIIAHUIO?"»

Onbra HEOJHOKpaTHO oTMeuana, yto Jobutr Poccuto u pycckuit a3pik. OHa yacto
nocemaer Cankrt-IlerepOypr, rie y Hee ecTb KBapTHpa ¢ BUJAOM Ha JIBOPIOBYIO IUIOLIa/Ib U
AnmupanreiictBo. Koraa ee cpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JIPYIMX YCIOBHUSX, OHA, HE 3aJyMbIBasich, OTBe4aeT: «Bbl roBopute 06
YpPOBHE KU3HH, a 51 TOBOpI0 O cebe. IIpoekTsl u ycTpoeHHOCTh — d3TO 51 cama. S muaep. S
BTOPraroch B HEYNOPAJOUEHHYIO CpEy U HaBOXKY TaM NopsAaok. M 6marogaps 3ToMy co3aar0TCst
HOBBIE IIeHHOCTH. Buepa He Obuto «OxayHTek» B Poccum, cerogns «JkayHTeK» — JHAEp B
CBOEM JIEIIE».

Ili1anbl HA OyaylIee

Onpra onwmcana OMmKalIie 3aJa4du, CTOSIIHNE mepes] «DKayHTeK», a TAaKKe TPEXJICTHIO0
NEPCICKTUBY, BKIIOYasd BO3MOXHOCTb YMCHBIICHHUA €€ J0JIM B COOCTBEHHOCTH KOMIIAHHUU.
bnwxkalimas Hama nenb — TOAHATH YPOBEHb MPOJAaX B HECKOJbKO pa3. B miane
reorpauyuecKoro pacHMpeHusi Mbl 00CY)KJaeéM BOMPOC O HalleM mpucyTcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, 9TOOBI HAIl MPOAYKT MPOIaBANICA Yepe3 MOo00HbIe HaM POCCHICKHE
komnanuu. [lo cocTaBy Hama KOMITaHUs POCCUICKAs, 3a UCKIIFOYEHHEM, KaK s TOBOPUJIA, MOETrO
Myxa. Ho u on mo6ut Poccuro n nzydaer ee s3p1k. Hamr mpoayKT moporoi, Tak Kak MpoaaeTcs
[0 aMEPUKAHCKUM IieHaM. JIrou miaTaT 3Ty LeHy MOTOMY, YTO HAalll IPOJIYyKT UMEET KayecTBa,
KOTOPBIX HET y MPOAYKUHUU KOHKypeHTOB. Ham mpoaykT mpusHaH 3amajHbiMH (PMHAHCOBBIMU
WHCTUTYTAMH, OJJAJDKUBAIOIUMH HaM JIEHbIM TI0J1 HU3KUW ITPOLIEHT.

Jns CBEHCOH ONTUMalbHBIA CLEHAPUN HA TPEXJIETHIOK IEPCHEKTUBY BBITJISAUT
CIIeqyIomuM 00pa3oM. «IKayHTEK» €d BHIUTCS KakK BeAyllas KOMIIaHHS B DSy CPEAHEro
pa3Mepa KOMIaHUN — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKAyHTHHTY.

3a Omkaiiire Tpu rofa KOMIIaHUS JTOJDKHA 3aHSATh IepBoe MecTo B cBoei obnactu. Ilo
MHeHHUI0 CBEHCOH, 3TO MOKET MPOU30NTH, TaK KaK « DKayHTEK» U €€ JIIOJ1 padoTaloT yCepaHo U
OpUEHTHpPOBaHbl Ha Xopoluee oOciTyxuBaHUE KIMEHTOB. OOCyxaancs TakkKe BOMIPOC O
pacpoCTpaHEeHUH AESTENbHOCTH Ha Apyrue cTpansl Boctounoit EBponbl, HO CBEHCOH cka3zaina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars g0 BapiiaBsl HeTpyaHoO,
OJIHaKo ee JoM 31eck, B Poccun. Eciau Hamo Oyner pabortats B Ilomnbie, To oHa momieT Tyaa
KOTro-HUOYAb IPYroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMU BIaJEibIlaMU KOMIAHUM M COOUPATUCH
yIep:KUBaTh OOJBIIYIO JON0 COOCTBEHHOCTH. TeM He MeHee OHHM Hayalld 3aJyMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI OJaropa3yMHO mepepacipeienuTh YacTh
COOCTBEHHOCTH W YBEITHYUTh TaKUM 00pa3zom oOmuii kamurtan. OnHAKO camo BeAeHHe Ou3Heca
MPUHAISKUT €d, U ITO JOJHKHO OCTAaThCcs HEU3MEHHBIM, MO KpaiiHel Mmepe B 0003pHuMOM
Oymymiem.

Omna xotena Obl 00ecTeYTh JIOASIM, pabOTAIOIINM ceifyac B KOMIIAHHUH, TIEPBOOYEPETHOE
MpaBo Ha MPHOOpETEHNE aKIUi, T.€. CHaYana MpojaaTh akIMM BHYTpU KomnaHuu. OHa U ee MyxK
pazpabaTeiBaii €Tl 3TOTO TpoIllecca, a TakKe Hadald BECTH IMEPErOBOPHI  C
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBanuch U Jpyrue anbTEpPHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYXKAIOIINX €€ JII0JIEH.
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«5l xouy ocraTbcs MeHemKepoM, — nobaBmia Onbra, — JaXke eClu Ipyrue cCOOCTBEHHUKH
Boiinyr B CoBer aupekTopoB. S xoTena Obl mpoaoinKaTh paboTy B KOMIaHuu. S 000 Moo
KOMITAaHHIO U XOYY, YTOOBI OHa «IIEPEPOCIIay» MEHSD).

HNudpopmanus, He Bomeamasi B KOHKpPeTHYI0 CUTyalMI0 MO COCTOSTHHIO HA HA4aJjio
1997 r.

[To cocrosuuio Ha Havano 1997 r. kommaHus «IKayHTEK» MPOJI0JDKAIa CBOIO YCIEUTHYIO
NEeSITEIbHOCTh Ha pPOCCUMCKOM pbiHKe. Ee uucieHHocTh BbIpociia 3a 3T0T mnepuoxa jao 120
YeJI0BEK; TaKOM LHU(PBI JOCTUIIIO KOJIHMYECTBO 0OCITYKMBAEMBIX €10 OpraHU3alUi-KINEHTOB. 3a
MpoLIeAIUN roJl 00beM MpoJaX BCEX MPOIYKTOB KoMmmnaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oguH opuc B MockBe. CoOCTBEHHOCTh KOMITAHMHM HAaXOJMTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy HCHBITBIBAET MOTPEOHOCTh B KaJpax BBICOKOTO ypoBHs. [Tocie
CBOEH TOCJIeTHEeN BCTpeuYu ¢ aBTOpOM curyaruu Onbpra ckasajia emMy, 4TO Ceiidac OHa XOueT
3aexaTb B BMJIEOMAarasMH M KyNUTb HOBBIA aMepuKaHCckuil ¢uibM «OBuTa» (GUiIbM o0
POMaHTHYECKOW HCTOPHH XapU3MaTHUECKOW (UTYpHI B TOJMTUYECKON >KU3HU ApPreHTHHBI
Opure [lepoH, cTaBiiel mocjae CMEPTH CBOETO MYy>Ka — OBIBIIETO NMPE3UJEHTa APreHTUHBI, TOKE
MPE3UAECHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuro (kerc) «IkayHtek —Poccus». [lpumenute
«YTIpaBJIEHYECKYIO pemeTky» breiika-MoyToH i OmucaHus TPUHITUIIOB MEHEIKMEHTA,
KOTOpPBIE€ UCIOJB3yeT TepouHs keiica Onbra CBeHCOH. B keic-cuTyanuu U3I0KeHbI MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ TOJJYMHEHHBIX MPUHSTH MpeiaraeMble €10 KOMIICHCAITHOHHBIC CXEMBI.
MoskeT i TIpU pelIeHuH JaHHBIX TPO0IeM TOMOYb CUTYaIIMOHHAS MoIelb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaTeCch OTBETUTH Ha CIEAYIOIIUE BOIPOCHI:

1. Yemy B MmeHemxmenTe Onbra yaenset Hanbombinee Baumanue? [louemy?

2. Ha kakux xagectBax OnbIru OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 51 eii ;ymaTh 0 CMEHE CTHJISl pyKOBOJICTBA?

3aI[aHI/Ie BBIITIOJIHACTCA I'pyIIIaMU 110 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIBLI IPEACTABIISIIOT
CBOC PCHICHUC U CAAKOT €T0 IIPEIoJaBaTECIIro.

3ananne 3 KommynukatupHas urpa: «Ileperopopb»’ (IosicHUTeJbHasi 3alMCKA M
MeTOAMKA NMPOBEICHUA)

Tlosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHONICHUN MPH COXPAHEHUH BBICOKOW MPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHJaM. Takoro pojaa WUrpbl MOJEIHPYIOT YCJIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOMMU
WHTEpeCcaMu, BBIHY)KJIEHbl  JI€HCTBOBAaTh B  CHUTyalldd  TOJHOM  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTU. B3anMo3aBUCHMOCTh KOMaHJ 3aaeTcsl TeM, YTO KaxkJas TpyIna MOXKET
JOCTHYb CBOMX L€JI€H TOJIBKO MIPH YCIOBUH, YTO APYTUE IPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaHJ peadu3yeTcsi uepe3 MHOTOCTOPOHHHME MEpPEroBOPbl  MX
MIpeJICTaBUTENEH, BO BpEeMsl KOTOPBIX JOJHKHO OBITH BBIPAa0OTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIil TpoIlecC B 3TOM Cllydyae HE TOJBKO MpuoOpeTaeT 0coOblil cTaTyc, a HaYMHAET
YIPABIATHCS MEXTPYIIOBBIMHI COIUATHHO-TICUXOJIOTHUECKUMU MexaHu3Mamu. [IpencraBurenu
OT TPYINI CTAJIKUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIlIeHHE, TPUHITOE UX KOMAHJIOH,
HeoOXoIuMO TpaHCHOPMHUPOBATH B CBSI3M C YCIOBUSIMH TIEpEeroBOpHOM cuTyaruu. llenu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/A, KOTJa YYACTHUKH MIEPETOBOPOB MPEACTABISAIOT TOJIBKO

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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caMux ceOsi, W CTAHOBSTCA TPAKTHYECKH HEIOCTH)KUMBIMU, €CIM YYaCTHUKM HAYWHAIOT
[IPEACTABIIAITH HUHTEPECHI CBOUX KOMaHJ,.

[leperoBopHBIii po1iecc MOXKET OBITh MPOAHAIN3UPOBAH C TOUKU 3PEHUS UCTIOIH30BAHHBIX
IIEPErOBOPHBIX cTpareruil. OMHON MX HEMHOTMX KOHLENIMM, KOTOpbIE OBICTPO OCBAaUBAIOTCS
YYaCTHUKaMU M HAYMHAIOT MPUMEHATHCS UMH Uil OOBSICHEHHS MEXTPYIIIOBOTO MOBEICHHMS,
SBJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K. Tomac u
P.Kunmen, B34B 3a OCHOBY CTENEHb OpPUEHTAMM YYaCTHUKOB B3aWMOJCHCTBHS HAa CBOU
COOCTBEHHBIE MHTEPECHI U Ha HHTEPECHI MapTHEepa (COXpaHeHWE B3aMMOOTHOIICHUH), BBIACTISIOT
IATh CTpPATEerdil B3aWMOJCWUCTBMS: KOHKYPEHIIMs, YCTyIKa, H30eraHue, KOMIIPOMHUCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim mosens K. Tomaca u P.Kunmena BBogUTCS 10 Hayajla Urpsl, TO Urpa
SBJISIETCS JIEMOHCTpanueil paboThl TOMUHHUPYIOIUX cTpareruil. Eciu Moaens BBOJIMTCS Mociie
3aBEPILIECHUS UTPBI, TO MOJIENb SBIIAETCS OCHOBOM aHAIM3a NIEPETOBOPHOTO MPOLECCa.

Lenbto mnpoBeneHHs] MNPAKTUYECKUX 3aHATUN SBJSETCS 3akperyieHue OakajlaBpaMu
TEOPETUYECKUX 3HAHUHU 0 JUCIMIUINHE «MEHEIKMEHTY.

Memoouka nposedenus 0en06otl uepvl

[IpoBenenue nenoBoil  Urphl  OpeanojiaraeT  HEOOXOAWMOCTh  IMPEIBAPUTENIHLHOTO
O3HAKOMJICHHUS €€ YIaCTHUKOB C TEOPETHUYECKUMH U MPAKTHUYECKUMH BOIIPOCAMH MOJTOTOBKH U
MpOBeACHUS MPO(ECCHOHATFHBIX TIEPETOBOPOB Uepe3 COOTBETCTBYIOIINE Pa3/Ieibl JEKIIMOHHOTO
Kypca TUCHHIUTHHBI « MeHeIDKMEHT» - «PYKOBOJICTBO ¥ JIMJEPCTBOY», « YTIPABICHYECCKUN TP/ U
€ro 0COOEHHOCTH.

1. JlenoBast urpa paccuMTaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4eM YydeOHas rpymnna,
y4acTBYIOIIasi B UTpe, AODKHA ObITh pa3duTa MpOMOPHHOHAIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHAa M3 POJiei, KOoTopas JaeT MpaBO HAa WIEHCTBO B OJIHOM M3 YETHIPEX
komana. CrieHapuii 1 o01as nHGOpMaIUs 10 IeT0BOM Urpe, U3JI0KEHHBIE BHIIIE, ONIPEACIISIOT 4
KoMaHJbpl. EcnM y4acTHMKOB HENOCTaTOYHO MJIsi TPOBEACHHUS TIOJHOTO MOJAETUPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOW UTPOH, TO PYKOBOIUTENb UIPbHI
(mpemoaBatenp) AODKEH OMPENCTUTh, KaKUEe POJH CIIEAyeT UCKIIOUNUTh U (M) 0ObEIMHUTD C
JIPYTUMHU POJISIMU.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapusi U oOuiel nHopmanuu pacupenensercs Mexay
BCEMHU y4YaCTHHMKaMH JeJI0BOW Urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHUKY UTPBl OTBOJAUTCS BpeMs
(45-60 muH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHH3M» Pa3BUTHS IYHKTOB
«HTEpech — MoMeTKa MePEroBOPOB — MPEUIOKEHHSD IO BCTPEUH C APYTHMMH YJIeHaMH CBOEH
KOMaH/IbI.

OT KaxJoro ydacTHHKa HUIpPbl TpeOyeTcs BBIMIOJHEHUE OTMPEeIEHHBIX MPOLEIyp,
MpecieAyOUIUX 1elb BRIPaOOTKHU COOCTBEHHBIX MO3UIINIA MO MPEACTAaBICHHON B UTpe mpodieme.

2. B cBs3M ¢ 3TUM Ka)JIOMY YYaCTHHUKY HEOOXOAMMO OIpPENEIUTh, KAKOBBI JOJKHBI ObITH
€ro HHTEpPeChl — TMPUHIUIBI [0 PEIICHUI0 MPOoOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIUE
pa3HoIIacusi, BO3HUKAIOIIKE B MPOIIECCEe YOBIECTBOPEHUS 0000 JHBIX HHTEPECOB. BhinonHenue
yKa3aHHBIX MPOLEAYp CIeAyeT MPOU3BOIUTH O ONPEAEICHHOMY MPaBUIly, B TaONU4YHOM hopme
(cM. popma 1).

®opwma 1

HTepechl - pa3sHOTIAcUs - HHCTPYMEHTapUil pa3BUTHs HO3UIUKC

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CoobcrBennsie | [Ipeamer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3amoxHbIe IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE TyIOIIHe e KOTOpPOH YCTYIKH COpBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPEAsIo- IPEJIOKEHUS | BO3MOKHO [IEPEroBOpOB
s (kax?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSITEIbHOTO U3YyYEHUSI KasKIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHMKH IPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJié B TEYEHHE OIpeAeiIeHHOro BpeMmeHH (10 90 MHUHYT) HpOBOIAT
BHYTPUTPYIIIIOBBIE IE€PETOBOPHI. 3/I€Ch BBISCHAIOTCS WHJIMBUIYyalbHbIE HHTEPECHl Ka)JI0TO
YjieHa KOMaHJbl, KOTOPbIE OH MPEJCTABJISAET, UMEIOIINE MECTO Pa3HOTrJIacHus MEXAy HUMH IO
OTIpeJIeIeHHBIM BOIIPOCAaM U BbIpa0aThIBaeTCs €AMHAsl MO3MIIMS KOMAaHJIbI 10 oO1iei npolieme
dhopMupOBaHUS TPOTPaMMBI pa3BUTHSA T. Pwidadubero, KOTOpyrO (MO3WIIMIO) YJICHBI KOMAH]IbI
JOJKHBI TIPEJICTaBIsATh Ha MOCIEAYIOUINX KOJUIEKTHBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJIEHUE BHYTPUTPYIMIOBBIX IEPETOBOPOB SBISETCS BAKHEUIINM HEOOXOTUMBIM ATAIOM
MOATOTOBKH MPOBEJIEHUS 060Jiee NIMPOKUX KOJIJIEKTUBHBIX MIEPErOBOPOB.

PykoBoautens (mpemnoaaBaresb) JOKEH OKa3bIBaTh OMPEIEICHHYIO IIOMOIIb Y4aCTHUKAM
UTPHI B MPOLIECCE MOJACTUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJI, T. €. BCeX TPUHAJATH YYaCTHUKOB UTPhl B COOTBETCTBUU C UX posisiMu. Ha 3TOT 3Tamn
urpbl orBoaUTCS 2,5 yaca. OJlHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEIMUEHHUE, TaK U YMEHbBIIICHHE
BPEMEHH CO CTOPOHBI PYKOBOIUTENs (TIperojaBaressi), 0O0YyCIOBIMBaeMOe 00pa30BaTEeIIbHON
LIEHHOCTBHIO IAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss WUrpbl, YYaCTHUKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
MOJIyYE€HHBIE U YCBOCHHBIE ITPU U3yYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOI0 Kypca, BKIIoUas
MIpe/ICTaBJICHUE UHTEPECOB, U3BJICYCHHUE BHITO/Ibl, aKTUBHOE CIIyILIAHUE, UCTIOJIb30BAHUE JIaHHBIX,
Mpe/ICTaBJICHUE MPEAJIOKEHUHN, COrllacoBaHHEe — pa3padOTKy MpeUIoKEHHUH, pacro3HaBaHHE
HaIpaBJICHUH COMPOTHUBIICHUS, CHUKEHHE COMPOTUBJICHUS, CTPYKTYPUPOBAHUE WHHOBAIIMOHHBIX
MpeIoKeHul, pa3paboTKy KOHUENTYalIbHBIX COTJAIICHUN, HCIIONIb30BaHUE MPEIBAPUTEIBHBIX
OoOCY)KJIeHHM, pa3BUTHE M TMOJJIEP)KaHHE BBICOKOTO YPOBHS MPOLEAYPHO-MaTepHAIBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHME MPEKPAIIEHUsI CIIOPOB H T. II.

[To 3aBeprieHHH STOTO 3Tana UIPhl HA KAXKJI0€ MOJTHOE MOAETUPOBAHUE OTBOJUTCS OJIUH
yac JUisi OOCYXKJEHUS U aHalu3a JTana MeXJAy YYacTHHKaMH, HO I0J PYKOBOACTBOM
MIpernojaBaTelis U (UIK) ¢ UCIOJIB30BaHUEM UHCTPYKIIMH 110 aHAIIU3Y.

4. Korga sta cragusi oOmieil paboTel OyaeT 3aBepllieHa, BCe YUYaCTHHUKU WUIPHI JOJDKHBI
BO3BPATUThCSI Ha IUICHAPHYI CECCHI0 (KOJUIEKTHBHBIE NEPEeroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHJbl, HO M CO BCEMHM UWIEHAMHU TPYIIBI IO
MojenupoBanuto. B ¢QuHanbHOM cramum uWrpel npenogaBatenb (PyKOBOAMTENb) JIOJIKEH
COJIEHCTBOBATh IMCKYCCHSAM, BOSHUKAIOIIUM B ITPOLIECCE IIEPETOBOPOB:

a) M0 TEOPHH U TEXHUKE;

0) IpPUMEHSEMOCTH, «4TO, €CIIH..» U ITUKE MIEPErOBOPOB.

3aBeplIalOIMM  aKKOPJIOM  IPOBEACHUS  JEIOBOM  MIphl  SBIAETCS  BBIPAOOTKA
OKOHYATEJILHOTO COIJIAIIEHUS IO KOJUIEKTMBHBIM IIEPErOBOpaM, OTHOCHUTENIBHO pELIEHUs
CTOsILIeN MepeJl yYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckwii kpait P®).
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Cemunapckoe 3ansatue 7, 8. Jluynoctb u  KoieKkTHB. CaMOMEHEIXMEHT U
KOMaH1000pa3oBaHue (YeTOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOIX0bI B MEHEDKMEHTE) —
4 yac

Lenv 3amamusa: yrayOlleHWE 3HAHUH M yYCBOGHHE CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMU  IIPAKTHYECKOIO  HMCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (kommnereHuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Keic-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

3aganue 1. Pa30op keiic-curyauuu: «KBapTHUpHBI BOIIPOCY.
Keiic-curyauus: « KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe gecars ser Oyaau Hpunbsl IlerpoBHbl OpioBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasice Ha paboTy 1O OGECKOHEYHBIM MOCKOBCKMM MPOOKAaM, OHa IymMala O CBOEH
KOMIaHuH. JIeCAThb JIeT — CPOK HEMalleHbKHIA, 3a 5TO BpeMs 0CHOBaHHass OpJIOBOHM CO(TBEpHAs
dupma «UIIO-cod» crenana GoMbIION PHIBOK, HO B JUAEPHI TaK M HE BHIOMJIACK, 3aCTpPSIA B
cepenHsukax. KimeHToB y Hee ObUI0 He Tak 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbeiciiu Upursl TIeTpoBHBI MOCHEIHME IHH MOCTOSHHO BO3BPAIANMCh K (PUHAHCOBON
cTopoHe OusHeca. CHMKeHUE MPUOBUILHOCTH KOMIIAHWHM OHA CBS3bIBajia HCKIIOYUTENIBHO C
pacmupenuem mrara. OJlHaKo0, 03HAKOMUBIIKCH C BBIKJIaAKaMH (puHaHcucToB, OpJoBa MoHsIA:
Je0 He TOIBKO B OTOM — M, TOPa3MBICIWB, PENIMNIA TEPEdTH K aKTHBHOM Oophbe 3a
MOoKa3aTesu.

bBomo0a 3amen1eHHOr0 AeiicTBUS

Bouns B odpuc, Upuna IlerposHa 6pocunack k Tenedony. — Komus, 3aunu. Ects Bomnpoc,
— MpOKpUYaia oHa B TPYOKY.

UtoObl momactTh B KaOWHET TeHEpaJbHOTO JUpekTopa, Hwukomaro BwumaHoBy,
PYKOBOJUTENIO OT/IENA Pa3pabOTKH M TECTHPOBAHWS, HY)KHO OBLIO MPOJENATh JUIMHHBIN MTyTb.
CHavana — TIOJHATHCS HAa HECKOJNBKO 3TAXKEH, 3aTeM NMPOWTH [UIMHHBIMH Pa3BETBJIECHHBIMH
KOPHMIOpPaMH U, HAKOHEII, [Iepecedb MAJIEHbKUIM NPeI0aHHKK, B KOTOPOM LAPCTBOBANIA J0POIHAS
cekperapiia JlyHsina, oxpanssuias 1okod Upunsl [1eTpoBHBI.

— Twl kyma? — rposno npobacuina Jlynsma. Hukonaw KuBHYJI B CTOpPOHY KaOWHETa
Opnosou: — Brizpana. JlyHsa TyT ke PETHPOBAIACh.
— Camucp, — OypkHyna OpioBa, Aaxke HE B3IVISIHYB Ha BOIIEIIIETO COTPYIHHUKA.

Huxkonad MOCIyIIHO CEll HA MATKUM JMBAH y IBEPU — MOJAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnna OTYET MO pacxojaM M J0XOJaM 3a MPOILIOe MOJYyroJvue W MpHUIIlia B
yKac, — ele cibliHo npousnecna Upuna [lerposHa.

Huxkonau Hampsrcs. 3a BKpaI4MBbIM BCTYIUIEHUEM HENPEMEHHO JOJKEH ObLI MOCIIEN0BATh
B3pbIB. O Takoil Mmanepe OpJIOBOU BECTU BaXKHBIE PA3rOBOPHI 3HAIM JaXKe PANOBLIE COTPYIHUKH
¥ 3a I7a3a Ha3blBauM HadalnbHMIy bom6oil. XoTd meno ObLIO HEe TOIBKO B OTOM IIPUBBLIYKE:
B3pBIBHOM xapaktep Mpunbl I1eTpoBHBI MpOSABIICA MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUOHON
PETYNSAPHOCTBIO M CTONb )K€ 3aBHIHOM HENMPENCKA3yeMOCTHIO IIBITANACh BHEAPATH CAMBIE
HEOKUIAHHBIE yIIpaBlieHUecKKe uaer. [lopoil Joxomuso 10 abcypa: TO OHa 3aKa3blBala KaKUM-
TO COYMHHUTENSIM TMMH KOMIaHHUH, U BCE MENU ero B Havyaye padodyero JHs, TO BBOJWIA Jpecc-
KOJl U 3aCTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue
HOBOBBEJCHHS JIEpXKalUCh HE Jojpumie wmecsiua — OpinoBa W caMa TMOHHMMAala UX
OecrepCcrneKTUBHOCTh U CITyCKajia BCE Ha TOPMO3ax.

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Cwmotpu, — nponpomkana Upuna [lerpoBHa, — 3a MOJroja HalIM MPOESKTH TPUHECITH
HaM BCEro IATh MUIUIMOHOB pybned. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuIaThl YILIO OKOJIO TpeX. Sl y MoJdy Hpo HAKIagHble. JTa CyMMa YXKE IMepeKphIBaeT
TMIOJIOKCHHBIE IMMUTHI TI0 OropkeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonay ciyman M rajan: K 4eMy oHa kiaoHuT? OH ObUI moutH yBepeH, urto Opiosa
3aroBOPUT O CHIDKCHHH 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOTHO3EI HE OTIPaB JATUCh.

— S Tyr mpoaHanm3upoBajga pPeHTA0ETHLHOCTh KAXKIOTO W3 HAIIMX MPOSKTOB W BHIBEIA
yCpeIHEHHBIN OKa3aTeNlb. Y MoHsIa, 4TO HAC TOIINT.

— W uto0, Upuna I[lerpoBHa?

— Apenpal

— Apenna? — y[MBUIICA HUYETO HE MOHUMArOMuUi Hukomaw.

— Wmenno! TwI 3HaEMIb, CKOJBLKO JACHET YXOIUT HA MOMEIICHUE JJI TBOCTO OT/Iema?

Bompoc 3acran Hukomas Bpaciuiox: B e€ro OOS3aHHOCTH HE BXOJWIO CICIUTH 32
(mHaHCAMM KOMITaHUU.

— He B kypce, 4eCTHO TOBOPS, HO HAJ0 AyMaTh, CyMMa MPHINYIHAS, — TOXAJI TUICYaMu
Huxkonau.

OpiioBa OJTHUM JIBIDKEHUEM PYKH crpediia co cTojia Oymaru u nojonnia k Hukomaro.

— Cymma 3ao6maynas. B mecsi) Ha TBoe MoMelleHHE Yy HAc YXOAWUT CTO ThICAY. ITO
IIIECTHICCAT MPOIICHTOB BCEX PACXOI0B Ha apeH/TY.

— Hy uro ) noxgenaTts. — Hukonad oTBen B3MWIS[ OT JMIA HaBHUCHIEH HaJ HUM
HavgabHUIEL. — OT/IeN pacTeT, MecTa HaM HajJl0 MHOTO. EcClii BB IOMHHUTE, 3TO TIOMEIIEHUE MBI
Opanu ¢ mpuuenoM Ha Oynymee. Ha Kakaplil NMPOEKT HaM Haj0 IO HATh COTPYIHUKOB.
YMHOKaeM Ha KOJMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATHI YMEHBIIATh, 4 HOBBIX JI0JIEH HAOUpaTh.

— Hy 00 3ToM ceituac He MokeT ObITh U pedr. A moka 3Haemb uyto? — OpiioBa CHOBa
BEepHyJach 3a CTON. — S TyT moaymana M OpHUHsJIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHMJI O 3apIiaTe, O HEJABHO 3aKa3aHHOHM HOBOM MallMHE U O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciiu OpiioBa ypexeT puHaHCHpOBaHHUE?

— Hazno mepecMOTpeTh KOHLEMIMIO paboThl TBOEro oTaea. Hukoman qaxe B3IpOTHYI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIETIIIHIO»?

— To wu 3naunt, Hukonan, 10 u 3HaunuT. — OpJIOBa IPO3HO CABMHYJIA OPOBM, OXKHUIAs
COMPOTHUBIICHUSI TOJUYUHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOUX IPOrpPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTb OHM HE OyayT IPUXOAUTH B 0puc? — ¢ NOAO3peHUEM yrounua Hukonad, —
Nmenno tak. Tenepsb ux oduc Oyaer goma.

B TecHoTe 1a He B oduae

CoOparh pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMs OBLIO
4pe3BbIYaiiHO C10%kHO. M Hukonad moonien K A€y OCHOBATENbHO. 3a HEAENIO 10 HA3HAYEHHO U
TaThl OH pa3ociayl IMOJYMHEHHBIM HMH(POPMAIIMOHHOE NHUChMO: «YBakaeMble Kojuieru! B
cnenyromyto naTHUIY B 12:00 coctoutcs oOriiee coOpaHue COTPYIHUKOB OTAeNa pa3padOTKH U
TeCTUpOBaHMsA. Bompoc, KOTOphI OyaeT o6CyKmaTbcs, KacaeTcs Kaxaoro. I1osToMy odeHb
npoiy Bcex siBUTbest. Haneroch Ha Bame noHnManue! »

Hukonad HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHNE, KAXKIBIH Pa3 YTO-TO MEHSIL, YAl
win nob6asinsan. To emy Kazaloch, 4TO MHCHMO MOJIYYWJIOCH 4epecuyp HedopMmallbHBIM, TO,
Ha000pPOT, cIUIKOM OpHUIHAIEHBIM. OH OOSJCS, YTO COTPYAHUKU €r0 HEMPaBUIBLHO MONMYT U
He IpuayT Ha coOpanue. Ho ero omaceHus He MoATBEpAWINCH. Boiiisd B Ha3HAYEHHBINA [EHL B
HeperoBopHyro, Hukonan He OBEPUII CBOMM IJIa3aM: B MAJIECHbKOM KOMHATKE TECHHJIUCH BCE €TI0
noqurHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIHM Ha MOJOKOHHHMKAX WJIU CTOSUIH,
MIPUCIOHHUBIINCE K cTeHe. lleperoBopHas ryjena: JIOOU TaJaid, O 4YeM, COOCTBEHHO, MOUAET
peub. Co BceX CTOPOH CIBIMIANIOCH OJTHO U TO K€ - YBOJST 0€3 BBIXOJHOTO MOCOOUS.

61



Yepes narb MUHYT B KOMHaTy Bouula Mpuna IleTpoBHa, cONpoBomaeMas BEPHOM
JyHsLIEH, 3aHsAIa MECTO BO IJIABE CTOJA M OJapHia BCEX IOUCTUHE TOJUIMBYJACKOM YJIBIOOL.
Hukonan caauThest HE CTall, OCTAIC CTOATh y JBEPH, U B €0 Kpecio cena JlyHsia — nocraia
IyXJIbIA OJIOKHOT M IIPUTOTOBHJIACH BECTH TIPOTOKOJI. Bouapuiacs TuMHA.

— Ja, — npotsinyna OproBa, OrfsablBas MPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €€ He
coOupanucek 37ech B TakoM cocTtaBe. Ho, Kak TOBOpUTCsI, B TECHOTE Ja HE B 0OH/IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe NOJIyYWIN yBEIOMIIEHHE O CETOIHANIHEM COOPAHHMH €I Ha IPOILION Heele,
— npoaomkwia Mpuna IletpoBHa. — MBI onoBecTHiIM Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTel. U s paga, 4yTo BaM ynanoch BBICBOOOJUTH BpeMs U NPUMTH Ha HaIly
Bcrpeuy. Tak uTo faBaiite cpasy nepeiiém k aeny. Hukonan, HauuHai.

K TakoMy moBopoTy coObITHM HHKOJaW roTtoB He ObLI: OH CYMTAN, Y4TO OOBABIECHHE O
nepexo/ie Ha HaJOMHYK paboTy noikHa caenaTh OpioBa, a oH Obl B3s1 Ha ce0s Bce
TEXHUYECKUE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICA TOA0OPaTh HyXHbIe coBa Hukonan. — Jlpy3bs,
MbI COOpaJuCh TYT BOT IO KakoMmy moBoxay. LleHbl Ha HEIBMKUMOCTH B TOpOJI€ PacTyT
CyMacHIeIIIMMHI TeMIIaMH, a BMECT€ C HUMU U 3aTpaThl Ha apeHay. M3-3a 3TOro Haim npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBHI MOJCUYUTAIN, YTO MBI YIUIM B MUHYC. Ecmmu
TOBOPHTE S3bIKOM SKOHOMHYECKOM TEOPHH..

— Huxonau, — mepeduna ero OproBa, — s AyMaro, pebsTaM 3TO He OYEHb HHTEPECHO.
Jasaif o cytn. «Cama OBl TI0 CYTH U TOBOPHIA, OYEMY S JOJDKEH 3a HEE OTHyBaThCA?!» —
noxyman Hukosaw.

— B obmem, na, — ckasan oH Bciayx. — He 3710 miraBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaAMMHUCTOB.

— Mmnue sto nwmcate, Mpuna IlerpoBHa? — menotom cnpocwia JlyHsma. OpiioBa
oKayaja roJioBoil.

— HukTto He 3akpeiBaercsi, — oTBeTWiIa oHa 3a Hukomas. — IIpocTo MBI pemwin
HepEeHeCTH Ball paboure MecTa u3 orca K BaM JOMOM.

— TIpoie roBopst, — TOABITOXUI Hukonan, — Ternepb BaM HE NPUAETCA KKIbINA JIEHb
e31uTh B oduc. bynere paborats 10Ma, pa3 B 1B€ HEJEIU — MPUE3KATh HA IIJIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaTOH M IIPEMHUEIL.

IlofimaB ynuBiEeHHBIE B3IJILABI IPOrpaMMUCTOB, OpiioBa KUBHYyJA: Ja, MOJI, BCE TaK U
€CTb.

Ilo psimaM mpoHeccst B310X OOJIerdyeHus, MHOTHE paJocTHO 3ayiblbanuck. Ho Hamumucs n
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMelHble. OHU yxe prucoBaiu ceOe yxacarolie KapTHHBbI:
MOCTOSHHBIN [IyM, KPUKH, [J1a4; JIE€TH BELIAKOTCS HA PYKH, HE JAIOT paboTaTh; )KEHa OTIIPABJIAET
B MarasuH..

— A MOXHO BOIpoc? — He BbLAEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh n1oMma,
€CIIM Y MEHS TaM JIBOE MAJIEHbKHX JETei? 51 He MOTy ceGe 3TOTo JIakKe IPEICTaBUTh.

— Pe6st, MBI Bce TIOHUMAEM, MOITOMY He OyJeM Ieperpykarb Bac paboToM, — OTBETHI
Hukonan. — A apyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOMX? — MO TOJOC MOJIOION YETOBEK ¢
CEPBHIM YCTABIIHMM JIMLIOM.

— Her, Hy uTO BBI, ApYy3bs, — BCTynuia B pasrosop Opsosa. — Hukosaw coBceM He 3T0
umen B Buay. Pacmpenenenue 3amau Oyzner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEM, Hy W, KOHEYHO, 3apIiuiaTa HU B KOEM CJIydae He yMEeHbIIMTCS. IIpocTo
Tenephb Mbl Oy/leM B KOHTPAKTax U rpaukax MPOEKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENHHO 3aKUBAJH MTPOTPAMMHUCTHIL.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukonaro 3asBiaeHne o nepexone
Ha HaJIOMHYIO paboTy, — MOJBeNIa UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ mepBoro uncna
Oyznere NpUXOAUTH B OoduC Bcero Tpu paza B Mecsl. Eciau mosBATCS BONPOCHI — MHUIIOCTH
npoury k Hukomato.
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Yrto nogenaemn, KoJs..

— Karactpoda! — naapeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerposna? — ymusuics Hukomnaw.

— MHe TonpKO 4TO 3BOHMJ ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYIa OPOBH,
HO, HEe BCTpeTWB NMoHMUMaHusi Hukonas, yrounmna: — ['pei3yHOB n3 «Culyrma». Y HHX Hala
cucrema nosierena. Bee npoBojku 3a 1Ba 1HS NOYAAJISINCH.

— OnsATh, HeOOCh, TECTUPOBUIMKN HATIOPTAYUIIM, — MPeanonoxm1 Hukonan.

C Tex mop Kak Bce cTaiu padoTaTh A0Ma, npouio Tpu mecsua. U Bce 3to Bpems Hukonaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIKE MpoOsieMbl. CHava a Hy>)KHO OBUIO TPUIyMATh,
KaK TepefaBaTh COTPYIAHHMKAM 33JaHUSl 10 IMPOEKTaM, TMOTOM — KakK KOOPAMHHPOBATH WX
pabory. Ho TpymHee Bcero okaszajloch HalaauTh CBSI3b MEXIY MNPOTPaMMHCTAMH H
TECTHPOBIIUKAaMHU. TyT AOXOAMIO 10 cMemmHoro. [IporpaMMmucT mucail CKpHUIT, IMOTOM caMm
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Ecim oH 3aMedan kakue-HuOyIb HETIOIAKH B IIPOTpaMMe,
TO cpasy ke OTHPABJISU MHCHMO Ha OOMIMI aapec TECTHPOBIIMKOB: MOJI, KTO MEPBBIA YBUIIHT,
Toro u padota. B urore 3a neno Opanuck qBa-TpH 4eI0BEKa, a TO M OOJIbIe. BBISICHUB MpUYUHBI
«bara», OHU OTIIPaBJISUIN 3aKJIIOYeHHE MporpaMMucTy. He pa3 u He ABa TeCTUPOBLIUKHU Jeialu
pasHble, a TO U BOBCE NMPOTUBOpEUAIINE APYT APYry BBIBOJBL. TOTAa MpOrpaMMHCT, TEpSsCh B
JOTaJIKaxX, MBITAICS CAMOCTOSITENBHO JIOKONAThCS 1O CyTH. B HWTOTE BCEe ApYyr C Ipyrom
nepepyrajiuch U B KOMIIAaHUH HAYaJIMCh Pa30po/I U IaTaHue.

— VY HHEX TaMm TMOTEpsSHBl BaKHBIC MPOBOJKMA TIEPBHYKH 32 J1Ba THS C WHOCTPAHHBIM
KIMEeHTOM, — npojoikana OpnoBa. — InaBOyx Ha ymax, (UHAHCOBBIM yxke coOupaeT
pacrieqataHHbIE TIEPBUYHBIC JJOKYMEHTBI, YTOOBI 10 KPYITUIIAM BBOJUTH JaHHBIC B CHCTEMY.

— A 03K-aln y HUX 3a Kakoe 4Hucio?

— Yto? Ipu yem Tyt 6ok-an? He ymuuuaii! — B3unace Opnosa. — IIpoBoaku y HUX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHBall CO CBOMMHU peOATaMU, — 3aCTyNUJICS 3a MOAYUHEHHBIX

Huxkonad. — OHM Kak pa3 10 3TOMy ITPOEKTY OTYUTBHIBAINCH. TaM Bce ObLIO B HOPME, TOJBKO
CPOKHM cJierKa TMOIUIbLIH. S, KOHEYHO, HE YCIEeBal 3a BCEM CIEAUTh caM, HO peodsTa
MPOBEPEHHBIE, SI UM JOBEPSIO.

OpnoBa HEOKUJAHHO CHHUKJIA U celia Ha AuBaH psaaoM ¢ Hukosaem. B HOCc emy ymapui
TSOKETBIN 3amax JyXOB.

— Ko, — tuxo npousnecina Upuna IlerpoBHa, risag Kyga-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOHM NPOMaxHyJIHCh C HaJOMHOM paboToil. JlaBail celiyac IpoBepuUM, Kak OHH TaM
TPYIATCS, a IOTOM MO IyMaeM, Kak HaM OBbITb.

— JlaBaiite, — kuBHyn Hukonan. — A uto ¢ «Cudyriaom»?

— C atumu g pasbepych cama. CKaxy, 9TO YCTPaHMM BCE HEIOYETHI 3a CBOM cdeT. UTo
nojeiaenb, Kois..

A noma Jgyuiie

Hukonad ofuH 3a APyruM HaOupaa HOMepa MOJYMHEHHBIX. [10uTH Bee OKa3aiuch JoMa.
He 651510 ITetpa XKyposa (0H, Mo ciioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
Myx#Ha — TECTUPOBIIMKA, KOTOPHIM paboTal ¢ MOLYIEM pacuera, BHEAPEHHBIM B «Cubyrie».
«Iloxg «Myxoﬁv» Hait MyxuH», — OINpeaenni Huxkonau.

K Beuepy oH coOpan momHOe A0Che Ha CBOMX COTpyIHUKOB. [lomydanach oueHb
uHTepecHas kaptuHa. [loutu Bce pabotatoT kak mpoxisteie. He cmar, He ensar. Ilepexypos
HUKaKUX. A CPOKU BCE€ BPEMsl CABUTAIOTCA — 3a TPHU MECSA HU OJIMH MPOEKT HE 3aKpbLICS B
OrOBOPEHHBIH Cpok. M y Beex ObUIM KaKdMe-TO OTTOBOPKH. 3aTo, KOrJa Pedb 3aXOAuia O
3apruiate, OHM BCIIOMUHAIU, B KaKUX TSOKEJIBIX YCIOBUSX pabOTalOT (CeMbsl, AETH, IOMAIHUE
KUBOTHBIE), U IPOCUIIH He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonau cHoBa otipasuiics kK OpinoBod. — S Buepa 003BOHHIL.

— Tloromu, Komsa. Belcnymail cHayana MeHs, — IepeOuia €ro HadalbHHIA. —
I'peI3yHOBY HE yaamoch 3a0UTh B CHUCTEMY MEPBUYKY M TMPOBECTH €€ MOBTOpHO. be3 »Tux
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JOKYMEHTOB WX MWTalbSHIBI OTKa3bIBalOTCA OQOpMIIATh Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KPyr. YCTHOE OOEIIaHhe yCTPaHMTh BCE HEJNOYETHI 3a Hall CYET [ phI3yHOBa HE
yCTpauBaeT, U aKT NMPHUEMKU OH He moanuuier. Kopoue, ecian Mbl HE YCTpaHHM IMpoOiieMy ¢
corom 3a nBa ITHS, OHM BBICTABAT HaM IMPETEH3UIO HAa KPYyriyi cymmy. [loToMy 4To ams HUX
5TO HECKOJIBKO MHJLTMOHOB PYOJIell OTEPSHHOM BBITOIBI U yIEPO KOMMEPYECKOM PEIyTalliH.

— 3a nBa nua? — nepecrpocua Hukonan. — Jla 5To IpaKTUYECKH HEpeallbHO, TeM Goliee
C yAaJIEHHBIMU COTPYIHUKAMHM.

— Bor! — OpnoBa MHOTO3HAaYMTENBHO MOJHSUIA YKa3aTENbHBIM maien. — KmeHHo!
3Ha4YnT, HA/I0 BO3BpAIATh YaCTh MporpaMmMucToB B o¢uc. C 3apTpamHero aus. [pyroro Bexona
HeT.

— CrnoxnoBato 310 O0ynet, Upuna [lerpoBna. Jla u kyna ux caxxatb? Mecrta yxe HeT. Mbl
U caMH| JIpYT y ipyra Ha rosioBax cuaum. [lomemienne-to Mbl Ciajiu.

— Hapno, Koms, namo. Paccamu ux kak xouemb. YacTh Bce paBHO y KJIMEHTa OyIeT
TYCOBATbCH.

Bepuysiuce k cebe, Hukoman 66icTpo Habpocan NuCkMO: «JIpy3bsi MOH, Y HAC CPHIBAETCS
OYEHb CEPhE3HBIA IPOEKT. UTOOBI MNPENOTBPATHTH  KaTacTpody, HaM HEOOXOIUMO
MOOUIIN30BaThCS U 00BEAUHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa IKeE.
biaronapro 3a noHMMaHue.

Tenepp BO3HUK BONPOC, KOMY OTIIPaBUTh 3TO coolmieHue. «MyxuH? — paccyxaan
Huxonan. — Ero MHe u gapom He Hajgo. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTeibHO —
3ono0tasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca YeThIpeX JYYIIUX
COTPYIHUKOB-BETEPAHOB M Haxan KHONKy «OtmpaButh». B ostux mogsx Hukomaw He
COMHEBAJICA: OHM PAbOTaJM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMsS M HHMKOIZIAa HHKOIO He
10JIBOIMJIH.

He npomuuio u necsitu MUHYT, Kak TeaeOH B3IPOTHYI OT BXOJAIIero 3s0HKa. — Cuyiaro,
— nojusn Tpyoky Hukonau. — A, Cepreu, npuset. [lomyuun nucsmo? Hy?

— 41 rotoB, — otsetun Cepred I'poMkuH. — Jlaxke paj, eciau decTHo. Heyno6HO MHe
7oMa: paboTaTh HaJo, a MOJY4aroTCs BCSAKUE MEJIEHKHU U JoMamHue aena. «Tak, ¢ 'poMKuHBIM
BCE 0’Ker», — noayman Hukonad u, He NOKUIAACH OTKIMKOB OCTAIBHBIX IPOIPAMMHUCTOB,
HaOpan Ttenedpon KomkoBa. Ha ToM KoHIe ImpoBoJa 4TO-TO 3BAKHYJO, IPOXHYJIO M HaKOHELl
pasaics 4enoBeYECKHH roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH UTO JIN?

— Koub, g Tpe3B, kak cTekiblKo.. [IpounTan s TBoe nucbMo. BhIiTH, K cOXKalleHUIO, He
CMOTY.

— Orto0 ee nouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs padotats. He Hano B
npoOkax Topyarh no mnoiaHsA. Jla um BooOme oxHu crulomHble Iuntockl. He, He Oyny s
BO3BpallaThcs B oduc.

— 51 Te6s yBOIIO — W cuu joMa!l — copBaiicst Hukomnaw.

— VBosbHau, Konb. — KoMKOB GbUI COBEPIIEHHO CTOKOEH. — S ¢ moamuHKa paboTy
Hau1y. A Thl 4ero aenath Oymenis? I ¢ TOGOM yxke CKOJbKO jieT paboraro? Jlecsats. [lonsan? A
5TH MOJIOJIBIE HOBBIE, YETO Thl OT HUX J00ObeNIbes? BOT 1 Mo tymaii, Npek ie 4eM yBOJIBHSTE.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MyniucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOUTH B o¢uc. Jlo yeTBepToro corpyannka Hukonaw Tak W He 103BOHWICA. B wmrore Ha
paboTy mokeH ObUT BBIATH TOJNbKO ['poMkuH. MckaTh KOro-to eme cMbicia He ObuIo:
OCTaJIbHBIE MPOTPAMMHUCTBI JEHCTBUTENBHO pabOTaal B KOMIIAHUU HEIABHO U B CXKATble CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HU 32 UTO ObI HE CIIPaBUIIUCH.

«3aueM OHa BceX IMporpamMmepoB u3 oduca BbeicTaBwia? Y Hee, BUAULIL JIH,
IPOrPECCUBHBIE UIIEH, @ MHE pacXiIébpiBaitl» — cokpymrancs Hukonau..
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«OTkKa3ayiuch BBIXOAWTH Ha pabory?! DTO yKe HM B Kakue BopoTa He Jjeser! —
HerojoBana OpioBa. — U 3710 Hamwm ayqmne kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUJIS
o fomam. Jla, He MOTYT Haly Jito i 0e3 MOCTOSTHHOTO Haa3o0pa. YyTh Jamb CllabMHKY — U BCe,
noJHbI npuBeT. Jla u cama g xopoa. Pemmia na apenje cokoHOMHUTSE! A Bbinio 4to? ITonHslil
npoBal. A Benp Kakas uzaes Obuta! I'enmanbsHas. becnipourpeimnas npakrndecku. HasepHoe, s
IUIOXO TMOATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapo o jomam — u Bce. A
Ha/j0 OBUIO MpHIyMaTh, KaK WX MOTHBUPOBATh, KaK KOHTPOJMPOBATH mporecc. YTo ke eme s
cnenana He Tak? [louemy Bce monuio Hamepekocsk? B yem s ommbnacs? U 9ro ke MHE AenaTh
ceiiuac — ¥ ¢ coTpynHuKaMu, U ¢ “Cubyriom”, 1 BOOOIIE..»

Cutyannio KOMMEHTHPYIOT IKCIEPThI

JHenuc Pemumn, renepaibHbIi IHPEKTOP POCCHIICKOro IpeacTaBUTebCTBAa Lenovo

OpioBa, 6€3yCI0BHO, MOTOPOIKIACH IEPEBOIUTH COTPYIHUKOB B «I0oMAIIHUN opuc». Ona
IPUHSAIA CTOJIb OTBETCTBEHHOE PELIEHHUE, HE CO3/1aB 0a3y I HOBOM CHCTEMBI pabOTHL A MEXKILY
TeM MOJOOHBIE TPOEKTHl TPeOYIOT CEphE3HOM MOATOTOBKM. B uYeM MMEHHO OHa JOJKHA
COCTOSTH?

Bo-miepBbIX, HY)KHO TIOHSATH, KTO U3 COTPYIHUKOB CITIOCOOCH paboTaTh JioMa, a KTo HeT. Bo-
BTOPBIX, — O0O0ECIEUHTh J0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeoHOM, (PakcoM,
obopynoBanueM it KoH(pepeHicBszu u T.1. Kpome Toro, cienyer cosmaTe MHTEpHET-0a3y, B
KOTOPOM MOHO OBLIO ObI 0OMIAThCS M OOCYXKIaTh padoune BOMpochl. [losHOIEHHBI 00MEH
uHpopManuell OYeHb BaKeH — OH JIEPXKHUT Jojell B ToHyce. HeobX0MMMO TakKe yCTpamBaTh
peryJIipHBIC BCTPEUYH JUISl YOAICHHBIX COTPYIHUKOB. Ha 3TMX coOpaHHSIX CTaBITCS HOBBIC
3a/lauM, BHOCATCS KOPPEKTUPOBKH, KOJUIETH JAEIATCS APYr C JAPYrOM MHEHHUSMHU W PElIaioT
npobnempl. Takue BCTpeuM IO3BONSIOT JBHMTaThCS BIIEPEN C Y4E€TOM BCEX YTOUHEHUH H
3aMeyaHuil. B-TpeTbux, pyKOBOJIUTENb JOJDKEH CO3JaTh TPaMOTHYIO CHCTEMY MOTHBAIIMH.
Hampumep, cranmapTHbBI NpeMHAIbHBIH TakKeT MOXKHO JOMOJHUTH OoHycamu. He wmeHnee
3¢ ()EKTUBHBIM CTUMYJIOM CTaHYT NPH3bl M MOYeTHbIC 3BaHusA. CkaxxeM, Ha oOmieM coOpaHuu
MOXXHO HArpajuTh Jy4IIUX COTPYJHUKOB, NPUIyMaB UIYyTJIMBbIE HOMHHALIMU: «CaMbIi
JOMALIHKI», «CaMBIi YIaJIEHHBIN», «CaMblil OT3BIBUMBBIN» U T.H. [IpHOETCs Takke BBECTH
cucteMy TpadoB: IOAM JOJDKHBl INOHHMAaTh, YTO HApYIIEHHE YCJIOBMH KOHTPaKTa —
MIOJIOKUM, CPBIB CPOKOB — HEU30ekKHO yAapuT mo ux kapmany. U nmociennee: ytoObl n306exath
HENPHATHOCTEN, HEOOXOAMMO BHLICTPOUTH YETKYIO CHCTEMY KOHTPOJIS. 3BOHUTH U IIPOBEPATE,
JIOMa COTPYAHUK WJIM HET, GECCMBICICHHO: OH Beb MOXET U Oe3nenbHuuath. C MOEH TOYKH
3peHHsi, OCHOBHOM MoOKazarenab 5(P(EKTUBHOCTH JH000M paboThl (HE BaKHO, OQHUCHOM WM

Ha,[[OMHOI;)I) — OJTO PpPeE3yibTar. Ecnmn 3agaya BeIMOJIHEHA B CPOK M KaUYCCTBCHHO, 3HAYUT,
COTPYAHUK pa60TaeT B IIOJIHYIO CHITY.
Y Hac B KOMIAHUH ((,HOMaIHHI/II/Iw O(1)I/IC» — 4acCTb KOpHOpaTHBHOﬁp nmoyutuku. C

OpraHu3anyeil Tako cXeMbl paboThI HE BO3HUKIIO HUKAKUX POBIIEM, XOTs CHaYalla COTPYAHUKH
HEJI0yMEBAJIU: OHU e NPUBBIKIN cUleTh B opuce. Ho Bckope Bce MOHSIIM: TPYAUTHCS JIoMa —
coBceM He crpamHo. OcoOeHHO ecliM y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapoJHas, ¢
MPEJCTaBUTEIILCTBAMHU B Pa3HbIX 4acTsIX cBera. [lo3ToMy NmpHXOIUTCS AenaTh MOMpPaBKU Ha
BpeMs: KOrJia OJJHU 00CyAat0T paboure BOIMPOCHI ¢ a3UAaTCKUMU KOJUIEraMu, APYrue euie CIisT,
3aT0 HOYbIO oOmiarorcs ¢ 3amajgoM. PaszHuIa Mexay AOMAIlHUM U TPaJUILHOHHBIM O(pHCOM
HUBEJNUPYETCS, TIOTOMY YTO KaXK/IbIM CaM IUIAHUPYET CBOU JIEHD.

KoHeuHO, M y Hac ObIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABJISIEMCS C HUMH IpH
MOMOIIM MHKPOMEHEDKMEHTA. PaccMarpuBas TEKYIIMM OM3HEC-TIPOIIECC B MeEIbYaMIIMX
JETANAX U MPOBEPSs IPOMEKYTOUHBIE PE3YNIbTATHI IEATENBHOCTH HAJOMHBIX COTPYJHUKOB, MBI
BBISABJISIEM NPHUYMHBI HEdPPEKTUBHON pabOTHI M CO3/1a€M KOPPEKIMOHHBIN miad. [Tocnme 31oro
moan ub0 JOOHMBAIOTCA OTIMYHBIX PE3YylbTAaTOB, JHOO MPOJOJDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom cirydae ¢ HUMH IPUXOIUTCS paccTaBaThCs: MPH MEepeBoje B opuc OHU Bce
paBHO HE CTaHYT TPyAUThCs Jyumie. Paborta Ha noMy — 3TO cBoeoOpa3Has NMpoBepKa Ha
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3 PEeKTUBHOCTb, OTBETCTBEHHOCTb M pE3yJIbTaTUBHOCTH. [loTOoMy uTO, Haxonsich B oduce,
MO>KHO CKPBIThCSI 32 CIIMHaMU TOBapHUILEH, a JoMa — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJIHATH
CBOM 33/1a4H.

B mupe MHOro KOMHaHui, CIyXallue KOTOPHIX padOTalOT JI0Ma, — 3TO IO3BOJISET
COKOHOMUTB cpezcTBa. YacTh 3TUX AEHEr MOXHO MOTPATUTh Ha MOOUIPEHUE COTPYAHUKOB, H,
€CITH JIFOJIM Y3HAIOT 00 9TOM, OHH HaBEPHSKA CTaHyT pabOTaTh JIydIle.

Estena MeT/IMKHHA, TeHepaIbHbII IHPEKTOP KHHOKOMIAHUH «DeHuKc-Puiibm»

Ora ucTOpUs O YEJIOBEKE, KOTOpPbIM COBEpIIACT MMITYJIbCUBHbIE NOCTynkH. CHauana
OpsoBa nenaer OAHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece TakK HeIb3d — 3/€eCh
IIPOTUBOIIOKA3aHbI pe3Kue ABukeHus. 1loaromy ceiyac, 1 qymMaro, repoOMHE HYKHO B3ATb TalM-
ayT ¥ BCe MpoaHalIM3UpoBaTh. B mepByro ouepenp el cieayeT «paccopTUpPOBaTh) COTPYAHUKOB
— pa3JeNuTh UX Ha TeX, KTO XoueT paboTaTh JOMa, U TeX, KoMy ynobHee B oduce. Jlroam,
BbIOpaBIIME TIEPBbI BapHUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyAyT yKa3aHbl HX
00513aHHOCTU W CPOKH BBIIIOJIHEHUS BCEX ATanoB paboT. Takux mporpaMMHCTOB HaJg0 OYEHb
I'PaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaXeTCs, 4TO Jy4IIHi CTUMYJ — MaTepHajibHbIL. U
elle OYeHb BAXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXJIY COTPYAHHMKaMH, KOTOpble OyayT
TPYAUTHCS B orce U goMa.

BooOmie s cuutaro, 4yTo MAes pa3peluTh NporpaMMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuiIbHas. Jleno B TOM, YTO €CTh JIFOJM, KOTOPHIM HE 003aTebHO MOCTOSSHHO HAaXOAMUTHCS B
oduce. B 0CHOBHOM 3TO NIPEeICTaBUTENM TBOPYECKUX MPOPECCHH — CHEHAPHUCTHI, IPaMaTyprH,
nucarenau U T.1. OHU IPOCTO He MPUCTIOCOOIEHE K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Ecan ObI MBI 3aCTaBIISJIM CBOMX aBTOPOB IpHE3KaTh B 0QUC, TO HAM MPUIILIOCH ObI
KQKIOMY BBLIETUTD OT/ENbHBIA KAOUHET ¥ XOUTh BOKPYT HUX Ha IBINOYKaX.

B 10 xe Bpems s yOekzeHa, 4TO JAJIEKO HE BCE CIOCOOHBI paboTaTh BHE odmuca. Ecth
Takue, KTo pazdanTbiBaeTcs, pacciaabnsercs. KTo-To mpocTo He MOXKET COCPEJOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSIHMM paboTaTh JOMa: MEHs Bce oTBiekaeT. K coxaleHuro, Hemb3s,
B3IJISIHYB Ha 4eJIOBEKa, Cpa3y ONPENEIUThb, K KAKOMY THILy OH OTHOCUTCS: «O(DHCHOMY» WU
«goMamHeMy». [loaTromy npuxoauTcs AecTBOBAaTh METOJIOM IPOO U OIIHOOK.

Ilo cBOEMy OIBITY MOT'Y CKa3aTh: YTOObI HAJIAJAUTh YIAJIEHHYIO paboOTy, HY’KHO CJI€JJOBaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbIX, HEOOX0AMMO IPOAYMAaTh JIeMEHThl MoTUBalMu. Kak s yxe
cKazana, JIydIIuil CTUMYI — O9TO J€HbIW. YeNOBEK JOJDKEH MOHMMATh: YeM ObICTpee OH
BBITOJIHUT 3aJlaHue, TeM ObICTpee MOJIyyuT 3apiuiaty. Ha Hammx coTpyJHUKOB JIeHCTBYET elle U
TBOpYECKAas MOTHBAIMS — YEM PaHbIIE€ OHM HAIMLIYT CLEHAPUH, TEM OBICTPEE YBHIAT €TO
BOIUIOLICHHAE HA DKPAHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HAaJ HAJOMHBIMU cOTpyaHukamu. M 31mecw
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM O0O3HAYEHbI BCE CPOKH, YKA3aHbl CyMMBbI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KAaKUe MOTEpU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHbIE cpoku. Ho poroBop — 23TO emie He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEYHO, UTPAIOT PyKOBOAUTENHU. M oueHb Ba)KHO, YTOObI OHU HE ObUIN
nepbepaMu M JIeHCTBOBalIM METOJIOM KHyTa W IpsSHHUKA — C MpeoOiajaHueM IpsHUKa,
6e3yCcloBHO. Y HAC B KOMITAHHUM ECTh €IE OJIUH «KOHTPOJIMPYIOIIMH OPraH» — 3T0 PEIAKTOPBL.
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b C aBTopamMu. Eciin 4T0-TO MaeT He
TaKk, OHM TyT K€ 3TO 3aME€YaloT M pELIAKT, Kak JelcTBoBarTh aaibiie. Kpome Toro, oHum
MIOMOTAIOT CIIEHApPUCTaM CHpPABIATbCS € MpoOsieMaMH, MPEJOCTaBIAIOT MM HEoO0XOJuMBbIe
MaTepHalbl U T.J. — B 00IIeM, OKa3bIBaIOT BCECTOPOHHIOKO MOAJEPXKKY.

W B-TpeThbHX, clenyeT TIIATEeNbHO MOAXOAMTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M MM KOro HaMm
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpOIIO HM OblTa OTJIAKEHA Takas cUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.
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Jxennndep TpeseBny, pykoBoauTeb eHTpa paspadorok Google

Cutyanust B «IIO-cod1» criokunack HEMPOCTasi, U CIPABUTHCS CO BCEMHU MPOOIeMaMH
ensa au ynacres. M Bce ke mompoOyeM pas[enuTh 3a/aud, KOTOpbIE CTOST mepen Mpunon
[1eTpOBHOM, Ha TPW TPYIIIBI M MOHATH, KaK MX MOXHO pemmTh. IlepBas — KpaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpemHecpouyHble: MpHIyMaTh, Kak
MOCTYIUTh C JIFOJIbMHU, KOTOPBIE HE XOTAT paboTarh. TpeTbs — MOJITOCPOYHBIC: CIENATh TaK,
9YTOOBI COTPYAHUKHA OCO3HABAJIM CBOM 00S3aTENILCTBA MO0 OTHOIIECHHIO K KOMaH/e U KOMIIAHWUU B
LEIOM.

Ceituac Ha Mecte Mpunsl [lerpoBHbl s Obl onepinack Ha npenanHoro Cepres I'pomkuHa.
EmMy MOXHO mopyuuTh cGOpMHUpOBaTh W BO3IJIaBUTh HOBYIO KOMAaHJy H3 IHPOrpaMMHUCTOB
«UI1O-codpT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCHPHUMYT KaK «CBOETOY», CKOpPEE BCETO
OKa)XETCS HECPAaBHEHHO BblIe, 4yeM aproputer Hukonas BupmanoBa. BeTynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT MpexkJe BCEero HalaJuTh B3aUMOJICHCTBHE MEX]y JIIOJIbMHU,
MIOTOMY YTO ycleX pa3palOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIIaXXE€HHOCTH KoMauzabl. U,
KOHEYHO, I CUMTAI0, YTO JIYYIIMX COTPYAHHUKOB HYXHO IPEMHUpOBaTh. ECIM MPOEKT OKaxKeTcs
yIayHbIM, Takue pacxoibl Oynyr omnpaBiaaHbl. Eciau Het, To y Wpunsr IlerpoBHbl B 11060M
cllydae BOZHUKHYT CEphE3HbIE MPOOIIEMBI.

YToOBI mMporpaMMHUCTBI MOTJIA paboOTaTh 0Ma, HEOOXOAMMO HAWTH CTIOCOO M3MEPSTh HX
sddexTuBHOCTh. Hampumep, AMCTaHUMOHHBIX MPOJAXHUKOB OLIEHUBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIH, a CIICUAINCTOB 0 TEXIMOJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB Bce He Tak MpocTo. [1oaToMy B MX TPYIOBBIX OTOBOPAX JOJLKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKH PAaOOTHI M MEPEeUYHCIIEHbl OCHOBHBIE PE3YJAbTaThl, KOTOPBIX
HYXKHO OOUTBCS 3a TOT WM HHOM cpok. ITo-xopomemy, Hpune [eTpoBHe cenoBano Okl BHECTH
3TOT MYHKT B KOHTPAKTHI O TOTO, KaK paclyckaTh BCeX IO AoMaM. TakTHuHee COOOIIMTH
COTPYIHUKaM O BBEJICHMU CHUCTEMbI OLIEHKH NPOU3BOAUTEIBHOCTU U OOBSACHUTH UM BAXKHOCTh
storo mara OpJOBOM TMOMOKET OKCIEPT IO KaapoBOM MONMTUKE. S aymar, B HTOTE
OOJIBIIMHCTBO IPOTPAMMHUCTOB BEPHETCS K HOPMAJIILHOMY PEXHUMY, HO, CKOpEE BCEro, HaAlIyTCs
U Takue, KTO He IPUMET HOBOBBeeHUE. PaboTaTh ¢ 3TUMU JIOJIbMU OYZIET CII0KHO, TO3TOMY UX
IpUIETCA MOCTENEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, Ipu TakoM moaxoje arMocdepa B
KOMITaHUU MOYKET UCIIOPTUTHCS — HO JIMILb HA BPEMs.

CraB 171aBOM KOJUIEKTHBA Pa3pabOTUMKOB U TECTEPOB, | POMKHH JOJDKEH TIPUHATEL y4acTHE
B CO3/IaHUHM HOBOM CHCTEMBI MOTHBALMK. BaKHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOJIBKO
nenbru. OTIMYHBIA CcTEMYIT Ui 9OEKTHBHON pabOThl — APYKETOOHAS U HENPUHYKICHHAS
atMocdepa B KOMIaHuM. Jlroam  JODKHBI  Y4WUThCS JApyr y  Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, & ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT 10BEpUTENIbHBIE OTHOLIEHUs. OUeHb
6onbmas omubka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIBKO JEIOBbIE KOHTAKTbhI
noxuuHeHHbIX. B Google MbI moomipsiem cBoOoHOE 00LIeHHE U OOMEH MICSIMH, U JIIOJIU 3TO
ueHsT. Kpome toro, Hamu coTpyaHUKH oduuanbsHo MOryT TpatuTh 20% pabouyero BpeMeHH Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYLIUM 3aJaHusM. OTO NOMOIaeT NOINCpPKUBATH
TBOPYECKUH HACTPOM W JEPKHUT JIIOAEH B ToHyce. M, KaKk MOKa3bIBaeT MPAKTHKA, M3 TaKHX
IIPOEKTOB POKJAIOTCSI OYEHb UHTEPECHBIE U TOJIE3HBIE IPOAYKTHI, @ Y COTPYAHUKOB IOSIBJIAETCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIIIYOJISATh CBOM 3HAHUS U IOJIy4aTh OMNBIT B PA3HBIX
chepax. [dymato, HUpune IlerpoBHe cTouno Obl 0OpaTUTh BHUMaHHWE HAa TMOJOOHBIE CHOCOOBI
MOTHBALUH.

Ouer IIpycoB, TMpeKTOP AenapTaMeHTa o padore ¢ nepconaiom «/Auacopr»

S nymato, 4TO HajgOMHasg paboTa ObIBAET MOJIE3HA, a TBOPYECKUM JIOASM YacTO Jaxe
Heobxonuma. Ho opranmn3oBsiBath ee HyxHO ¢ ymMmoM. Co31aBasi HOBYIO CUCTEMY, HAJl0 cHavala
MIPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIEIYeT OTIPABIATH
[0 JIoMaM He BCEeX Cpa3y, a JUIIb HEOOJBIIYIO0 YacTh COTPYIHUKOB, )KEIATEIbHO MaKCUMAIIbHO
CaMOCTOSITENIbHYIO U 000c00NeHHY 0. M Ha 3TOM «IMIIOTe» OOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BaPHaHThI B3aMMOIEHCTBUE JIIOAEH U IPEIyCMOTPETh BCE PHCKH.
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Ha MoM B3IUIsiI, OJMH M3 BaKHEHIIMX BOIPOCOB, KOTOPhIH OpiioBa 060MLIa BHUMAHUEM,
— C1oCco0 CBS3M MEXAY yIaJIeHHBIMU COTpyIHHMKaMH. Jlroam, paboTaromue qomMa, 00s3aTeNbHO
JOJKHBI O6IJ_IaTBCSI U KOOPpAWHUPOBATL CBOU I[GflCTBPISI. Ho OAHO ACJ10, Koraa Thl CHMAWIIL 3a
COCEJIHMM CTOJIOM M TOBOpHILL: «Bacs cienmail To-to, IleTs ciaenail To-To», W APYyroe, Koraa
JIIO/IM HAXOATCS JIAJIEKO APYT OT APyra, — TYT YK€ Hy)KEH HHOM KOMMYHHKAIIMOHHBIA KaHa1. B
oprce B KaKIOM IOJPA3/ICICHUN HAIAXEHbl OIpEeeHHbIE CB3HM — (OpMaIbHBIE U
He(opMabHbIe, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3TH
CBSI3U TIPU TIEpeX0jie Ha HAJOMHYIO pabOTy O4eHb JIETKO. M 4ToOBI BOCCTAHOBUTH UX, HY)KHO KaK
MUHUMYM CO3JaTh €AUHYI0 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH HH(OPMAIIHIO O CBOMX 331a4ax,
KOPPEKTUPOBATE CTAaTyC UX BBLIMIOJHEHUS U T.[I.

Jpyras ommbka OpJoBOH B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
pyKoBOMTENEH M cOTpynHuKOB. Hanpumep, Hukosnaw He 3HaeT, Ha 9TO yXOJAT JEHBIU €TO
OTJieNa, U HEe BHUKAET B BOINPOCHI PEHTA0EIbHOCTH — a BEb OH YIpPaBJIseT MpOLEeccaMu U OT
Hero MHoroe 3aBucut. U ecim OproBa 6opeTcs 3a MOKa3aTeNnH, €M CIEAyeT BOBJIEYb B OOPLOY
BCEX PYKOBOIMTENEH, a i1 JTOTO MX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcsl pPsAMOBBIX
COTPYAHHUKOB, TO C NICPEXOJOM HA JUCTAHIUOHHYIO pa60Ty CX€Ma UX MOTUBAIIMHM TOXKE JOJDKHA
u3MeHuTbea. Eciu B oduce OHM OpUEHTHPOBAIMCH Ha TMPOLECC, TO JOMa CIEAyeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3yinbrare. HbIMH cioBamHu, caenan paboTy — MOIY4HI
OoHyc, He cnenanl — He noiyuus. Eimle sydiie cBsf3aTh MOOHIPEHHWE CO CPOKaMHU CAayu
npoekTtoB. Ecnu nmronu HamensTcs Ha JOCTHXKEHUE €IUHOrO pe3ylibTaTa, OHM IMONMYT, YTO
omnOKa J1ir000T0 U3 HUX OTPA3UTCS Ha MOKa3aTeNsaX MoApa3IelieHus, IPOeKTa U KOMIIaHUH.

[To cBoemy omBITY s 3HAIO, YTO MPOU3BOJUTENBHOCTh TPYyJa JOMa U B oduce — pas3Hasl.
Jloma MHOro oTBieKaromuX (aKTOpPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCHUT
MoJ0JIbIIe, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaromy xopomio Obl KOHTPOJIHPOBATH
MIPOLIECC €Il[e U Ha MPOMEXKYTOUHBIX CTaausiX. B uieane KOHTPOJb JOKEH OCYIIECTBIATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3uvk. Eciu OoH cienuT 3a XoIoM paboT Ha BceX 3Tamax, To
MO>XET BHOCHTH HEO0OXOJMMBbIE€ KOPPEKTHUPOBKM M B KOHEYHOM HTOT€ MOJYYUT HMEHHO TOT
MIPOJIYKT, KOTOPBIN €My HYXKEH.

Kax Ob1 s moctynun B 3Toi cutyanuu? S By nBa Bapuanta. [lepBblii — IOCTATOYHO
paauKalbHbBIIl — BEPHYTh BCEX MPOrPAMMUCTOB B 0()MC U HAYaTh SKCIEPUMEHT € HyJsA. TO ecTh
co37aTh MWIOTHBIM TMPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JMCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee pealbHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsiIKe pa3pabaThiBaTh W BHEAPSTH HOBBIE MPUHLMUIBI, MOAXOISAIIME IS JUCTaHLUOHHON
pa6otel. K sTomy mpomeccy s Gbl 00s3aTeNbHO INIPUBJIEK IIPOBEPEHHBIX JIIOAEH W3 duMcia
nmporpaMMmucToB u TectepoB. Ecnu OproBa mpuciymiaercs K HUX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHON pabOTHI.

Bonpocsi:

1. Kax Bbl MoxeTe oxapakrepu3oBaTh pykoBoautens komnanuu Upuny OpnoBy?

2. CKOJIBKO JIET OHa PYKOBOIUT koMmanuen? Ctana a1 oHa JTUAEPOM B cBOei oTpaciu?

3. Kak OprnoBa npuHuMala ynpaBjieHYeCKHe pelieHus?

4. B yeM mposBIsUIaCh HEMPEACKa3yeMOCTh €€ XapakTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OprioBoil pelieHHe O Mepexoje COTPYIHHUKOB Ha «IOMAalIHHH
oducy»?

6. UTo HyXHO ObUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEpeX0]l Ha JOMaIIHUN oduc Obu1
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PEUICHHUSX IO MOTHBAIMU U CTUMYJIHPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUAX?

- Kakas cucrema orutatsl Obi1a pa3pabortana? belia n npogymaHa 3Ta CUCTEMa OIJIAThI
1 00CYXX/JIeHa C COTPpYAHUKaMU?
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8. Bce 11 cOTpyIHUKH UMEIOT BO3MOKHOCTh padoTaTh yaaneHHo? OOCYXAaaoch JIH 3TO C
HUMH?

9. beima mm pa3paboTaHa (WM CYyIIECTBOBaja) Kakas-TuMOO CHCTeMa KOHTPOJs 3a
NEeATeIbHOCTBIO YAIIEHHBIX coTpyaHUKoB? Kak BooOIIe ocymiecTBisiiachk (GyHKIUS KOHTPOJISA
BBITIOJTHEHUS 3aJaHUi?

10. Cuamraere nmu Bpl, uTo paboTa Ha IOMY SBIISIETCSI MPOBEPKOM Ha 3(PPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTh?

11. Yro Ber mMoxere npemioxutb OpiaoBoil? Kak «BbIpyIuBaTh» U3 CIOXKUBLIEHCS
CUTYallUW M KaKue PEeIeHHs CIeyeT IPHUHSATH?

3aganme 2. I[lo pesympraTtam pa3bopa Kelc-CHTyalldd COCTaBbTE€ JIOJHKHOCTHYIO
WHCTPYKIIHUIO ISl COTPYAHUKA TIO 33JaHUIO TTPETIOIaBaTedIs.

3aganne 3 AHaau3 npakTHuecKol cuTyanun: «He TpaH:KMpbTe 4el0BeKO-4achl Ha
coBeaHus» 2

BonbmIMHCTBO KOMIIAaHWH MPOJYMBIBAIOT CJIOKHBIE MHCTPYKLUMU TIO  YIPaBJICHUIO
KaluTajaoM, TpeOyrloT yoeauTeabHOro 000CHOBAaHUS i JIFOOBIX MHBECTHUIMM, YCTaHABJIUBAIOT
MOPOTOBbI€ 3HAUEHHUS U TIIATEJIbHO MPOMHUCHIBAIOT MPaBO paclopsLKATbCs CpelCcTBaMU B
3aBUCHUMOCTH OT PaHTra pyKOBOJUTES.

HaobGopot, Bpemsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHMueHUi. 3BOHKH, IEperuckKa,
BCTpEUH, TeJIEKOH(EPEHIINN CHEIAI0T MO0 HECKOJIbKY YacOB B JIEHb.

VY KaxJIoro ymnpasieHI]a, HO KOMIIAHUU IO CYTHM HUKAaK HE PErylupyloT HUX OOIleHue.
bonpmuHCTBO OpraHu3anuil BoOOIlEe HE OTCIEKHBAIOT, HA YTO YXOAUT BpEMs, U TOTOMY
HEYIAMBUTENBHO, YTO €r0 TPaTAT HENPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKY, HEHYXHbIE
BUJICOKOH(EPEHIIMH U IycThle coOpaHusa. Bce 310 mpsiMol yOBITOK: 4Yackl, IPOBEACHHBIE Ha
COBEIIAHUN Y Ha4yaJbHHUKA, OTHATHI y KIueHTOB. IlITaTel pa3nyTel, OropokpaTus 1BeTET, paboTa
3aMezseTcs, A0xoAbl naaaT. CoTpyAHUKN Bce 0OJbllle BpEeMEHH IMPOBOIAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT 0ObIYHO HaIpaBJIeH Ha JeficTBUsA camoro uyenoBeka. Koyun ydar, kak
HE YTOHYTh B JJIEKTPOHHOHM IEpenucke, He IOCEIIaTh BCe COOpaHMsA HOAPSA U Tak Jalee.
IleHHble peKOMEHJALMU, HO, YBbI, CI€I0BaTh UM ObIBAa€T TPYAHO: 3aBEACHHBIM B OpraHU3aLUU
NOPAZIOK 3aTATMBAET, HA YEJIOBEKa CHIILUIIOTCS IMCbMa, COOOLIEHUs, IPUTJIAIlleHUs] Ha BCTPEUH,
KOTOpBbI€ HEJb3s UTHOPUPOBATH — HHAYE OOMJATCS KOJUIETrH, a TO U Oouibiioi 0occ. Eciu s
Ballel KOMIIaHUU padoTa 3aKI0YaeTCs B HENPEPhIBHOM OOLIEHUHU, TO BbIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTyI0 CTOPOHY, KaK TOJIKO CMOJKETE.

HexoTopble COBpEMEHHO MBICIIAIINE KOMITAHUM PELIUTENbHO CMEHUIIM MIOJIX0/1: OHU XOTSIT,
4TOOBI PYKOBOJMTENN LIEHWIN JPArolieHHbI pecypc BPpEeMEHU U OEpeKHO MM paclopsKaluCh.
CBoll OrO/KeT 4YacoB OHHU IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (PMHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKpPATHIM aJMHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOJMIIM BpeMs
PYKOBOJAUTEINIEH U COTPYAHUKOB, CTUMYJIMPOBAI HHHOBAIMU U B pe3yJIbTaTe YCKOPUIH POCT.

B uncaax: kak opraHu3anuu TepslOT BpeMs

Ouau I'poys, ObBmMii rengupextop Intel, roBopun: «Bbl ke He nomycTuTe, YTOOBI
KoJiera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJIANTE €My KpacTb y TOBapuIlen
BpeMs». KoHeUHO, Takoro poja KpaXu 4YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B kaneHnape

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®OpaHUycKo, BO3MIABIAIOIMN noapasaeieiue CeBepHON U
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u KOxuolt AMepuke, nmaptaep ornenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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IIPOHUKAIOT BCTPEYM M COOpaHusi, KOTOpbIE HE BCErJa yAAeTcs 4eTKO cIulanupoBarb. Camu
cO0OM MOSABISAIOTCS HHUIIMATUBBI, TPEOYIOIINE BHUMAHUS PYKOBOJCTBA.

Opnako ceilyac KOMIAHWM PACHOJaralT TAKUMU MHCTPYMEHTaMH TaliM-MEHEHKMEHTa, O
KOTOPBIX MPEXJe MPUXOANIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPUIOKEHUS TIOMOTal0T COCTaBUTh PACIUCAHUE, ONIOBECTUTH COTPYAHUKOB U OTCIIEIHUTD,
KaK T€ pacxo/yloT 00Iliee BpeMsi OpraHu3aliiu, To €CTh €€ pecypchl. MOXKHO BBIICHUTD, CKOJIBKO
coOpaHuil MPOBOJHUTCS B HEJEIIO, B MECAI[ U B TOJl, M C KAKMMH LIEISIMH, KAKHE OTMENbI M KaKue
JOJDKHOCTH Ha HUX MPEICTABICHBI. DTH MPHUIIOKEHUS BRISBISIOT JaXKe OTPEACICHHbIC TaTTEPHbI
B OpraHM3alluy, HAIPUMEP, MapalIeIbHYI0 00paOb0TKy JaHHBIX /10, TIOCIIE U BO BpeMs COOpaHusl.
Pazymeercsi, kommaHusi 00s3aHa TrapaHTUPOBATh COTPYAHUKAM IPHBATHOCTH TEPENUCKUA U
OOIIeHUs: KOMY TPHUSATHO OILIYIIATh MOCTOSHHBIN mpucMoTp bospmioro Opara! Tem He menee
nH(pOpMaII0, KOTOpas JaeT OOIIyI0 KapTHHKY pacrpesesieHusi OrpKeTa BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMEHM B 17 KpyNHBIX
KOpHopanusx, NIpuMeHUB aHanutudeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JUPEKTOPOB).

N BOT HalM ri1aBHBbIE HAOTIOAEHUS.

[lynamMu 9JIEKTPOHHOW TEpPENHMCKH. OJIEKTPOHHBIE KOMMYHUKAIlMH, pacChllka W
MepenucKa, pe3Ko MOJIEHIeBEB, 3alOJOHUIN paboyee MpPOCTpaHCTBO. MHOrMEe pyKOBOIUTENN
nosyyatoT no 200 mucem B neHb — Oojee 30 ThICSY B ToJA, a pacnpoOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIEHUIH M KPayJICOPCHHTOBBIX MPHJIOKEHUH yCyryOounu mpooiieMmy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Eciau Tpenn coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMET Y pyKOBOAUTENS O0Jjiee 0THOTO paboyero JIHs B HEAEIIIO.

30 ThiC.
25ThiC.|
O6opoTHana cTopoHa
3akoHa MeTkanda
3akon Merkandsa rmacut, «ro
UEHHOCTS TBNGKOMMYHUKBLOH-
HOM CET BO3PECTET MO 3KEMO-
wenTe. B 1970-e rogel rasHem
cpencTaOM canan Gin TanedoH,
pexe — Tenex: wnn Tenerpad.
B cpagwem y pykosogvenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBLX TexHo-
NOFWit KONMHECTBO CoOBLYEHMI
pesxo yaenmunnocs. Mo Hawwmm Spa
nogcHeTam, pyKosogwTens
nonyuaer ceitiac Ao 30 THCAY
coobuenmii & rop. W yem esiwe
&r0 ypoBeHs, Tem Gonbuwe epa-
MEHM 6r0 NORHMHENHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMI! 1 OpraHIaLMIO
MEPONPHATHIL. atbic,
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENS B rog

19706 1980¢ 19908 20008 20108

Joarue BceTpeuH. PykoBoAMTENM BBIHYX/IEHBl y4acTBOBaTh BO BCE OOJIbLIEM 4YHCIE
MeponpusaTil. OT4acTH NpUYMHA B TOM, 4YTO PEXHMM TEJNENOCTyNa YIPOCTHJ ydacThe. B
CpeIHEM TOI-MEHEKephl TpaTAT Oosiee NBYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHIUH ¢
y4JacTHeM TpeX WM 0osiee COTPYIHHUKOB; B 11eJIoM 15% BpeMeHH opraHM3alluu pacxoayeTcs Ha
3TU MEpOIpHUATUS, U 0N 3Ta HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «O¢gekt
pacxoadIuxcs KpyroBy).

OrpanuyeHHbIil Kpyr o0wmeHusi. Berpeu 3a nmocneanue nBa AeCATUIIETHS CTalo OOJbLIe,
HO b B 20% W3 HUX YYacTBYIOT MPEACTaBUTENN APYTUX KOMIIAHUN MIM XOTS OBl JAPYTHUX
¢byHKUMOHATBHBIX cyk0. W nmake ecnu coBemlaHWs BBIXOJAT 3a TIpaHUIIBI OTJeNa, B HUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTABIIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
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uHpopmanueld, a He O0OCyXJAeHHWE M TOWCK anbTepHaTuB. [lo OosblIell 4YacTH Bce 3TH
MEpPOIIPUATHS HE IOMOTAOT Pa3BUBATh COTPYAHUYECTBO.

MBpI TakKe OTMETHIIH, YTO JIFOAM CTalld YacTO OTBJIEKAThCS HA coOpaHusx. B OonpmnHCTBE
OpraHM3aluii, KOTOPbIE Mbl U3y4YaJId, YYaCTHUKU TO U JIEJIO NOCHUIATIN WIN YUTAIHU 3JIEKTPOHHBIE
[MchbMa NPSAMO Ha coBellaHusAX. B onxHoil kommnanuu 22% mpoLEeHTa NPUCYTCTBYIOIIMX B
CPEIHEM IMOCHUIATH 0 MHUCbMY KaXK/ble JIeCATh MUHYT. bosiee TOro, pykoBOAUTEIN MOCTOSHHO
3alMChIBAIOTCA HA JIBAa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pPELIaloT, Ha
Kakoe TMOoiTH, a Kakoe mpomyctuth. [lapamiensHas o0paboTka wuH(pOpMANMM M IBOKWHOE
OpoHHMpOBaHME  CHIDKAIOT  3()(EeKTUBHOCT,  CcOOpaHMiA, H  OpraHM3alMU  HA3HAYAIOT
JIOTIOJTHUTEIbHBIE MEPONPUATHS, YTOObI BCEe-TaKU JAOOMTHCS pe3yiapTaTa. Ha 1ONOJHUTENbHBIX
BCTpEYaX YYaCTHHKH e1ie OOJIbIIe OTBICKAOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpOIs. B G0BIIMHCTBE KOMITAHUNM BpeMs KOJUIEKTUBA HE OLICHHBAIOT B
JICHE)KHOM BbIpakeHHH. Eciu HayalbHMK pPELIWI MPOBECTH COOpaHue, €ro MOMOIIHUK WU
CEKpeTaph pPacChlIaeT IMPUIJIALICHUS] WM, OTHICKAaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY
u3BeIaeT Bcex o Berpeue. Hampumep, oOHAapyKUB Kakyloo-TO MpOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAaHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTh Mephl o pemieHuto. Kak npasuio,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU U YK TeM 0oJjiee He IPOCUT pa3pellieHrs Ha MPOBEACHUE
BCTpEUH.

HuuTo:knblii BbIXoa. B HenaBHem uccienoBanun Bain Tom-MeHemkepsl OleHUIN Oosee
MOJIOBUHBI COOpaHWi, HAa KOTOPHIX OHHU OBUIM, Kak «HEIDPEKTUBHBIC» WIH «KpaiHe
HeapdekTUBHBIEY). TeM He MeHee OpraHu3alui PEIKO OLIEHUBAIOT MIPOIYKTUBHOCTh COBEIIaHUH,
HE TOBOpS yX O Haka3aHMIX 3a Oecrojie3Hble cOOpaHWs MM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mojacuuTaTh, KaKyl 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObUIO OBl cOEpedb.
Hamu nanHble yKa3pIBalOT, 4TO OOJBIIMHCTBO KOMIIAHMM MOTYT BbICBOOOIUTH 110 20%
COBOKYITHBIX pa0OYUX 4acOB, €CJIH BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

* CTAHAAPTH3IUPOBATL NPoUECe
NPUHATUA POLISHU

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosust nogxoa onvpaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAHTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! copaHui:
8 NpoTHaopeYHe C O0LManMK BpPEMA KaK AparoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMNECTBEHHbIE Napa-
¥ TPEGOBAHMAMH OPFaHK3AUMM. ¥ BaYT GIOHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPBI ANA HEMEDEHHA BPEMEHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumso.
W QHHAHCOBHIA. C Hyns;
* npopadaruiBats Ou3nec-Nan 3™ CTpaTeryk NOMOYT KOMNa-
AR NMOGOTo NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYWEHUA Ka KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOf ¥ NOBLICHTL
338 MHBECTUUMH BPEMEeHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphE3 B3sUIUCh 3@ pelleHue 3Tod npobiembl. OHM COCTaBUIIM
opuIMaNbHBI OHOKET BPEMEHM M paclopskaloTCs UM KakK ILIEHHBIM DPECypcoM, Orpaxsjas
PYKOBOJAUTENIEH OT MOKYIIEHUH Ha UX BpeMs, 10OMBasCh MPOAYKTUBHOCTH COOpaHUN U APYrux
¢dopm cBs3u. Ha ux npumepe Mbl BHISIBUIIM BOCEMbB TOJIE3HBIX CTPATErHil.

Crporo orOmpaiite BOonpochbl MoBecTKM BeTpeuH. [IpusHak HacTtosmiero nmuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BaskHO, YTOOBI COTPYAHUKM YETKO HPEACTaBIsUIM cebe, Ha 4YTo
HY)KHO TpaTUTb BpeMs B IIEPBYI0 O4YEpeAb, a UTO MOXKHO OTJIOXKHUTb WIM BOBCE
IIPOUTHOPUPOBATH.

Maro KTo CpaBHUTCS B UCKYCCTBE YIPaBJICHHUs BpeMeHeM ¢ MOKoMHbIM CTuBoM J[xo6coMm.
A cekpeT B TOM, YTO OH ObLIT aOCOJIIOTHO 3allMKJIEH Ha OJHOM nenu — ycnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOII-MEHE/KEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHCOK
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U3 JIeCATU IPUOPUTETHBIX 3314 Ha CIeAyolui roJ. Bece yqacTHUKM oTYassHHO OOpPOJIHCH 3a TO,
9TOOBI B MIOPT-THCT BoUIM uX uaeu. Ho JlxoOc Opan Mapkep W BBIUEPKUBATI CEMb HWKHHX
nyHKTOB. «HaMm moja cuiy TOJIBKO TpW», — TOSICHSI OH, TEM CaMbIM SICHO IMOKa3bIBasi, 3a YTO
KoMIaHus OepeTcs, a ueM 3aHuMaTbes He crtaHeT. Tak J[KoOc oTcekan «rym» U CTpaTern4ecKu
WCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHUMAsi y HUX BpeMs HampacHo. TemIibl
WHHOBAILlMI B KOMITAHUY JAJIEKO MPEBOCXOAWIH CPEIHUE TI0 OTpaciu, u B utore Apple ObicTpo
c/enaiach 0JHOM U3 OoraTelInx B MUpPEe KOMITaHU .

CocraBbTe 010/KeT BpeMEHHU «C¢ HYJS». MHOTHE KOMITAHUU COCTABJISIOT OTICPAIIIOHHBIN
YW MHBECTUIIMOHHBIN OIOJDKET KaXIbld TOJ] C YMCTOrO JIMCTA, HE HCIOJB3YS KaK OTIPaBHYIO
TOYKY OOJDKET MCTeKIero roja. Jlydimme KOMITaHUM TaK )K€ COCTABIISIIOT U OIO/DKET BPEMEHH.
OnHu «pUHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIb 3a CYET OTKA3a OT YEro-To, YTO YK€ HAXOIUTCS
B IIyJIE MEPOIIPUATHUH.

Bossmem k npumepy, Ford Motor. Korga Anan Mynannu B 2006 roay 3aHsl H0HKHOCTb
TEeHAUPEKTOPA, OH OOHAPYXKUJI, YTO PYKOBOJICTBO KOMIIAHWU TPATUT HA BCTPEYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO eXeMEeCSYHO Uil «BEpXYIIKH» KOMHaHUM — 35 4YenoBeK —
MIPOBOJIWIIN LIETYIO «HEJENI0 BCTPEeU»: MATh OyIHUX AHEH 0O0CyXAalu MporpaMMy U UTOTH. DTU
ceccuM 00XOJMIINCh KOMIIAHMM HEJEIIEBO — JOpPOKE, YEM OHa MOrIJa cebe MO3BOJUTh B TY
nopy.

B xonne 2006 roga Myminanu o6paTuiicst K KOMaHe ¢ Mpocb00il OLleHUTh A3PPEKTUBHOCTD
PEryISpHBIX COOpaHHMNH M MO WTOraM OTCEsl HEHY)XHbIE€ M COKPAaTWUJ 3aTSHyTble. 3aMeTHO
MOBBICUJIACh OTAaya BpeMeHH. PykoBOJACTBO cTano ropasao 0ojiee KPpUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBbIE BCTpeud. XoTsl MeHemxkepoB Ford He mpocunu HempeMeHHO OTKa3aTbCs OT
KaKuX-JIM0O MEPONPUATHH, MPEXKAEC YeM HazHayaTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAIH, YTO
VM BBIJICIIEH HEKUH BPEMEHHOM JIUMMUT.

Ceifuac BMeCTO MATUAHEBHBIX ceccuii Ford mpoBOaUT eKeHeenbHbIe BCTPEYH 10 OIICHKE
OusHec--mjaHa. Beiciiee  pyKOBOJACTBO  KOMIIAHMM — YETHIpE-IATH  4acoB  00CyXaaeT
CTpaTernyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka IHS CTaHIapTHas, a OTOMY H
noArotoBka k Hemy uner B Ford mo-nakaranHomy, Onarogapsi yeMy yaaioch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB U COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTHI
UCKaJM rocyaapcTBeHHble cyocuanu. [loBbicuics TeMn NpUHATHS PEelIeHUu, U YIy4IImIOCh UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabdaTbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apaxaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJMH MPOEKT Ha Apyroil. C Buay
BCE OHHM MHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIE€HO JOUTHU J0 KOHIIA.

Korga I'spu I'onabepr cranm B mapre 2013 roma renmupexktopom Newmont Mining, oH
oOHapyXusl B KOMIaHUH 87 MPOEKTOB pPa3HOW CTENEHH FOTOBHOCTU. KaxkIbIM 3aHUMANCS OJUH
WJIM HECKOJIBKO YJIEHOB MCIIOTHUTEIHHOTO coBeTa. MIHUIMATHBEI, HAMPaBJICHHbBIE HAa TIOBHIIICHNE
0e3omacHOCTH paboT wiM 3pHEKTUBHOCTH A0OBIYM, ObUIM HEOOXOJMMBI, HO OBLIO MHOTO H
COMHHUTEJIbHBIX — €CJIU TIOJICYUTATh COOTHOIICHHE BJIOKEHHBIX CHII U PE3YJIbTATOB.
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AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
bt

YACOBB 10
BCTPEYM C YNEHAMM
ol

. L |
YACOB B OA
oosmmB 3m\x

YACOB B TOA

NPE/BAPUTENHBIE

COBEWAHWS

PASBUTUE
BM3HECA  OMHAHCHI

YACOB B 104
BCEF0 3A 107]

3007000

UtoOBI coBnamath C <«OUUAEMUEH MTPOEKTOB», ['omadepr mpukaszan COCTaBUTh OW3HEC-
IIJIAaHBI JIs1 BCEX p33pa6aTI)IBa€MI>IX U HaMEYaCMbIX MHUIIMATUB. OTHI)IHC, MpeKAC 4YEM 3aHATHCA
YEM-TO, PYKOBOAUTECIIN MPOBECPSAIM IIAH W CUUTATIU, CTOUT JIM OBUMHKA BBIJACIIKH. B KaxXaoM
IMPOCKTE MPOCUUTHIBAJIACH IIpCAIIojaracMas BbIroJja 1 BCC pacxoabl, BKIIFOYAsA 3aTpaTbl BpCMCHU,
1 Ha Ka}KJIBIﬁ HasHa4YaJIn OTBETCTBECHHOI'O — TOII-MEHEKEPA, KOTOpBIﬁ OTYUTHIBAJICA O XOE€
BBITIOJTHEHUS TIJIaHA, a TAKXKE 110 OFOKETY.

OTH Mepsl NpHHECIN pe3yibTaT. MHOTME MpOEKThI, 3aT€IHHBIE €mle 10 Ipuxoaa
lonpGepra, ObIIM OTMEHEHBI, MOCKOJBKY O]l HUMU HE OBLJIO YOEeIUTEeNIbHOro OM3Hec-IJIaHa, a
KaKhe-TO He MpOoLUIM «3amuTy». Yepe3 Tpu Mecaua mnoprdonno HHUIMATUB B Newmont
COKpaTHJICA Ha TPETh. Tenepf, KOMIIaHUA TJIaBHBIM o6pa30M BKJIaZbIBajla BPEMA B IOBLINICHUC
6e30macHOCTH ¥ YPPEKTUBHOCTH padoT.

Ynpocture cTpyKTYpy opranuszamuu. Uem Gosipiiie ypoBHEH OTACIAET TEHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOoJbllie HAET MHPOpMalus U TeM
TpyQHee NPUHUMATH peuieHue. Bce pykoBOOUTENM 3HAIOT ATO, HO HE BCE JENal0T BHIBOJBL. 1
enie: MHOTME HE IMOHUMAIOT, YTO Ka)XIbIHd JOMOJIHUTEIbHBIA CylepBai3ep — 3TO JIMIIHUE
pacxojpl, NaJeKo MPEBOCXOIAIINE CTOMMOCTh CaMOW IITaTHOW emuHuubl. [Ipomexyrounas
WHCTAHIIUS OpraHu3yeT CBOM cOOpaHUs, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-
TO MX OIICHMBATh, U KaXJ0€ COOpaHue MOPOKIAET MHOYKECTBO cebe 1mo100HbIX. MBI BEIUHCIHIIY,
YTO B CPEJHEM IOSBJIEHUE HOBOTO MEHEPKepa B OpraHu3aluu J00aBiisgeT paboThl Ha IMOJITOpa
YyeloBeka — ero craBka Imoc eme 50% BpeMeHH OJHOTO M3 MOJYUHEHHBIX, a KaxIbId
JIOTIOTHUTEJIBHBIA BUIIE-TIPE3UAEHT co3AaeT paboTy g 2,6 uyenoBeka. MeHEIKEpOB U BHIIE-
MPE3UTCHTOB COIMPOBOXKAAET LEJbI «KapaBaH» MOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJIUTENS KOMaHIbl — U 3TO emle Oosbiie paboTel U u3nepxkek. (Cm. Bpe3ky «Bo uto
oboiinercs emie OaUH PYKOBOAMUTENbY.) PaboThl cTaHOBUTCS Bce OOJblle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIbHBIE MPSMbIE U
KOCBEHHBIE M3/ICPKKH, TOBBICUTH 3((EKTUBHOCT, PAabOTHI MOXHO, YIPOCTUB CaMy
OpraHu3aluio, mpuueM HauyaB ¢ BepxHux cioeB. B 2010 rogy Kanudopuuiickuii yHuBepcuTer B
bepknu cTOnKHYACS C cepbe3HBIMU (UHAHCOBBLIMHU 3aTPYAHEHUSMU: H3-32 HAKOMHBILIETOCS
nedunuta Oromkera y Hero cpezanu $150 muH. UToOBI MpodUHAHCHPOBAThH ACATEIBHOCTD, Ha
KOTOpO#l ~ JIEp>KUTCS pemyTallds YHHUBEpCHUTETa Kak Yy4eOHOTO U HAy4YHOTO IIEHTpa,
aJIMMHHCTpAIMs CTajla MCKAaTh CIOCOOBI COKPAaTUThb pacxojbl. JIeTOM TOTo ke roja peKTop
yHuBepcuTeTa PobOepT bupreHo mpemiokun mporpaMmy  YIy4YIIEHUS — ONEpalMOHHON
NEeSATENbHOCTH KaJIpOBOM, ¢buHaHCOBOM, UH(HOPMAIMOHHOMN -TEXHOJIOTHUECKO M u
aJIMMHHUCTPATUBHOM CITYyKO0 /Jist Bcex 14 Koutemxkei u cta ¢ TUIIHUM Kadenp YHUBEpPCUTETA.

Bce atu cnmyxObl cTaHAAPTU3UPOBANHU, YIPOCTHIH, CIAENATH MEXK(PaKyIbTeTCKUMHU. IJTO
MO3BOJIMIIO YAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOYHBIX 3BEHHEB» M BBHICBOOOINTH HEMAJIO
BpeMEHHU. PecTpyKTypusanus U ymnpollneHue cOeperiu yHuBepcuteTy okoyio $120 MiH B roj.
Bepknu Hayduscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.
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BeiaeauTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTPaThl. DBOJIBIIMHCTBO KOMIIAHMW HE
OTPaHUYMBAIOT KPYyr JIOAEH, 00JalalomMx MpaBoM co3bIBaTh coOpanus. B pesymprate —
pelleHus O TOM, KakK JOJIro NpOJJUTCS 3aceJaHHue, KOro I03BaTh M Jaxe O00s3aHbl Jin
IIPUIJIALIEHHBIE IIPUCYTCTBOBATH JIMYHO, 3a4aCTy0 IIPUHUMAIOT HAa HU)KHEM YPOBHE HEpapXuu.
MeponpusTHs CTOAT HEJCIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pyKoBOAWTENIM KPYITHOTO TIPOM3BOJACTBA HEIABHO OOHAPYXKWIH, YTO
peryispHble NOJyTOpayacoBble COBELIAHMSI MEHEIKEPOB CPEIHETO 3BE€HA 00XoaaTcs OoJiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJI 3TH BCTPEYH, MEHEIDKEPhl HE MOTIIU JIaTh
Bpa3syMHTeNbHOrO oTBeTa. «Hukro... momonuk Toma pacceuraer npuriameHue, 1 KOMasaa
cobupaercs». VIHBIMH CIIOBaMH, CEKpETapio0 MIIAIIEr0 BHIE-TIPE3UICHTA MO3BOJICHO TPATHTH
$15 mMuH 10 cOOCTBEHHOMY ycMOTpeHUI0. Ecii Obl peub 1u1a 0 MpSIMBIX pacxojax, HUKTO Obl He
MO3BOJIUJI €MY PACIOPSIUTHCA U 3HAYUTEIIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOJCTBEHHOW KOMIAHMM, C KOTOPOW MBI HEJABHO HPOBOAWUIN padoTy,
PYKOBOJICTBO HAIJIO JBa IMPOCTHIX CIOCOOA COKPaTUTh MAalONpPOAYKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MPOJOJDKATEIBHOCTh CPE3aIU C 4aca J0 I0JIydaca, a BO-BTOPBIX, OIPAHUYNIIN YUCIIO
Y4acTHUKOB — He 0oJsiee ceMu. Tenepp, 4ToObI MPOBECTH BCTPEUY JJIMHHEE MOJYyTOpa YacOB WU
C yyacTueM 0OoJiee CeMHU YelOBEK, Ha/lo ObUIO IMONydaTh pa3pellieHHe pYKOBOJIWTENS Ha JBa
YpOBHS BbIIIE. 3a MOJroja OIOKET BPEMEHU COKpPATHIIN: B IEHE)KHOM 3KBHUBAJICHTE BBIUTPHIII
ObLT paBeH 3apIuiaTe ABYXCOT COTPYAHHUKOB.

Bo 4yT10 o6oipetca eLle
OJVH PYKOBOAUTEb

Y Kakf10ro pyKoBOJUTeIfl €CTb NOMOLYHMKHU: OHU 06pabaTbiBaloT NoYTy U FOTOBAT
co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

13

PABOTA «KAPABAHA.
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bbl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

MEHE/DKEP
HU3LLETO
3BEHA
MEHE[DKEP
MPEKTOP
BULIE-
MPE3WUAEHT
BULIE-
NMPE3W/EHT

UCTOJTHUTE/IbHBIA

CranpapTusupyiiTe npouecc NpUHATHA pemieHusi. Bo MHOrMX KOMIIaHUAX HPOLETYpbI
U IIpaBa MpopaboTaHbl TaK IJIOXO, YTO JIFOJAM JO0JIbLIE 00CYKAAI0T KTO M 4TO JIOJDKEH pellaTh,
YeM HENOCpPEJCTBEHHO (JOPMHPYIOT M BBINOJHSIOT pelieHus. B Takux ciyyasx MMeeT CMBICIT
BbIpAabOTaTh €UHBIN ISl BCe OpraHM3allui CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD
NIPUHATHUS pEeIIeHUH U cOepexeT Bpems Ui APYruxX Jel.

XopomM TNpUMEpPOM MOXeT MNocayxute Woodside, kpymnHeiimas B ABCTpaiuu
He3aBUcUMas HedTerazoBas Kommanus. ['ogamu ymop nenajics Ha «MaTPUYHBIN» MPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3akperuieHel 3a otraenamu. Cucrema crnocoOcTBoBasia
COTPYOHHMYECTBY MEXY Pa3HBIMM NOJIPA3ACICHUSIMH KOMIIAHUH, HO IIpaBa U MOJOTYETHOCTD HE
ObUTH TIpOsICHEHBL. B pe3ynbraTe Bce 00Jblle BpeMEHH YXOIUIIO Ha KOOPAUHUPOBAHHE JIEHCTBUI
Pa3NUYHBIX OT/AENOB U (PUIMAJIOB — M COOTBETCTBEHHO BO3pacTaiu pacxoabl. B 2012 romy
pykoBojacTBo Woodside mpomnucano psii NIPUHIIKMIOB, OJJHO3HAYHO paclpeiesiuB 00sS3aHHOCTH,
IpaBa ¥ OTBETCTBEHHOCTb MEXIY Pa3HBIMU IOJPA3/CICHUSIMH, TEXHUUECKUMH CIy)KOaMH U
ITa0-KBapTUPO KOHIIEpHA. MHOTrME COTPYIHHKH TMPOLUIM CHEHUAIBHBIA TPEHUHT, OCBOMIIH
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HOBBIE NMPUHLUIBI paOOTHI U MOHSIIM, KaK UX MPUMEHATh B CBOMX KOMaHaaX. UToObI yCTpaHUTh
HCKYCCTBEHHBIE IIPENATCTBUS M YCKOPUTH IIPOLIECC MNPUHATUS pEHIeHUH, Obula co3jaHa
HeOoJIbIIast CeTh «HABUTATOPOBY» — MPEICTABUTEINICH pa3HBIX OT/AEIOB KOMITAHUH.

PesynbraTthl He 3acTaBuim ceds xaaTh. Pa3oOpaBiinch ¢ BONpOcaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO 00nerymnu npuHATHE perieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPATST Ha BHIIIOJHEHUE PEIICHUN U BBISBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eIMHBbIA pacnopsigtok. Hu onHa koMmaHus HE MOXKET BOBCE OTMEHHUTh
coOpaHusi —OHH MOMOTAIOT HAJAKWUBATh COTPYAHMYECTBO M IPUHUMATh OCHOBHBIC PELICHUS.
Ho M03kxHO 3aMeTHO TIOBBICHTBH KQ4e€CTBO BCTPEY, €CIIU COOIII0OaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mpornmckiBaTh enu copemanus. B Intel y moboro cobpanust cpa3zy 0003HAYAOT
3agaun: nHpopManus o Teme A, oocyxaenue TeMsl B, pemenne mo teme C. 3By4HuT MpOCTO, HO
Onarojaps TakMM MepaMm BCe NMPUCYTCTBYIOIIKE 3HAIOT, K YEMY JI0JKHBI IIPUNTH.

* ['otoBuTH 3apanee. B xomnanuu Ford Bce maTepuansl 11 exeHenenbHoi Bcrpeun BPR
pacchUIatoTCs 3apaHee, 4ToObl Y4aCTHUKHM MOTJIM O3HAKOMUTBCS C HUMHM JI0 COOpaHUs U MEHbIIIE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIuel y:xe Ha caMoOM COOpaHUH.

* Haunnate BoBpeMs. Eciu yacoBoe coOpaHue HaUMHAETCS BCETO JIMIIb C MATUMUHYTHBIM
OTO3/IaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax AesTenbHOCTH PyKOBOJCTBO TaKOTO HE MOTepmneso Obl. ¢ 3akaHYMBaTh
OBICTPO, 0COOCHHO eciu ToJIKY He BuaHO. CTuB [[koOc TpeboBasl «CMEHBI COCTaBay, €CJIM BHUJIET,
YTO YYaCTHUKH SBHJIMCH HEMOATOTOBICHHBIMHU WM MPOIYKTUBHOCTh 00OCyXaeHus, nanaet. Koe-
KOMY 3TO Ka3aJIoCh Yepecuyp rpyobIM, HO TaK OH MpeJOTBpallal HalpacHble TPaThl BpEMEHHU U
JICHET.

HNugopmupyiite MeHe:KepoB 00 uUX 3aTrparax. ['0BOpAT, TO, YTO HENb3s HU3MEPHTH,
HEBO3MOXHO IPOKOHTPOJINPOBaTh. OJHAKO JIMIIb HEMHOT'ME OPraHU3aLK PETYISIPHO U3MEPSIOT
TaKue  CYIIECTBEHHbIE,  CKa3blBAIOLIMECSs Ha  NPOJYKTUBHOCTH  IapaMeTphl,  Kak
MPOJOJDKUTENIBHOCTh W TIOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW mouThl. be3
MOHHUTOPHUHIA HEBO3MOXKHO IIOHATh, HA YTO PAaCcXOJyeTCsl BpeMs, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Hasl TeKYyILIUX IoKa3aTeael 3aTpaT BpeMEHHU, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJUTENN YK€ MOACUMTHIBAIOT, CKOJIBKO BPEMEHH OHHU IPOBOJAT Ha
coOpaHusIX C pa3HbIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA exeAHeBHUK. HekorTopble koMmanuu, B ToM uHcie Seagate u Boeing, mpoBonsT
SKCIEPUMEHT: MPEJOCTaBISIIOT MEHeKepaM IOJHBIH OTYET O TOM «OpeMeHH», KOTOpoe Te
BO3J1araroT Ha KOMIIAHUIO B BUJIE COOpaHUH, 3JIEKTPOHHOM MEPENUCKH U TaK Jlajiee.

B Seagate Heckonbko pykoBOAMTENEH YYacTBYIOT B CHELMAJIbHOM IporpaMMe: OHHU
[IOJIy4al0oT OTYETHl O CBOMX 3aTpaTaXx BPEMEHU B COMNOCTABIEHUM CO CPEOHUM IS
PYKOBOAUTEIIEH UX YPOBHS. DTU CBOJKHU MIOMOTal0T CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JPATOLEHHBIN PECYPC OPTAHU3AIIMM, Ho 3ayacTyio
ero TpatAT 3psA. Hu 3a Kakue [eHbI'M HaM HU NPUKYNUTh K CYTKaM JABaJlAaTh HATHINA 4ac, HU
BEPHYTb MMHYTHI, IPOBEJCHHBIE B OECCMBICICHHOM roBopwibHe. YTOOBI Bamia KoMmaHza
paboTana HO MAaKCHUMyMy, HY)XHO Oepedb JAparoleHHOE BpeMs COTPYAHHUKOB, COCTaBISThH
CTpOoruil OrOJUKET BpEMEHM, MNPUIOXKUTh YCHIUS K TOMY, YTOObI WHBECTULMHM BpPEMEHH
MPUHOCUIIM Balllel KOMIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocs! s 00cyxneHus:

1. Kak paccuuTarh CTOUMOCTh pab04ero BpeMEHH, U JIJIs Yero HyXKHa 3Ta BeJTn4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEMsI, U JUIsl YETO 3TO HEOOXOIMMO JenaTh?
3. Kak ycneBatb fenath Bce?

4. Yro nenaere Bel, a1st Toro uto 661 y Bac 66110 10CTaTOuHO CBOOOIHOTO BPEMEHU?

Cemunapckoe 3angrue 9,10. Crtparerus JM4HOCTHOrO pa3BUTUs — 4 4ac.
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Lenv 3amamusa: yrayOlleHWE 3HAHUH H  yYCBOGHHME CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOI0  MaTepuaa, OBJAJACHHE HaBbIKAMM  IPAKTUYECKOTO  HCIOJIb30BAHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrerenuus YK-6).

@opma nposedenusi — pa3BepHyTas Oecelna-aucKyccusi, pa3dop Keiic-cuTyaruid,
caMoCTOsITeNIbHAS paboTa.

3aganue 1. 3anosHuTe MakeT cTparerudeckoro miuaHa: CrpaTernyeckuil IUIaH 110
CaMOCOBEpPIIECHCTBOBAHMIO U IOCTHKEHUIO JIMYHBIX LEJIeH:

Hacrosmee

1. Bama nens, onumure ceds. Bripasure cBom mpeactaBieHuss 0 OyAaylieM U CBOIO

MEUTY B KU3HHU.

Kak Ob1 Ber oniicanu cedst 4enmoBeky, KOTOpPOro He 3HaeTe?

Kax 651 Bac onucanu Bamm Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure r0JIeH, OkazaBMX Ha Bac Hanbosbliiee BIUSHHAE.
Omnpenennure OCHOBHOM XapaKTep BIMSHUS KaKJI0TO U3 HUX.

Omnpenenure Bammu moOrumMbie BUIBI OOIIECTBEHHOM NEATETHHOCTH U XO00M.

7. llepeuncnuTe Bellu, KOTOpble NOOcCTaBUIM Bam HauOosblee yI0BOJIBCTBHE 3a
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN epHoJ] BpEMEHHU.

8.  OxapaktepusyiTe B 0JJHOM ab3arie 1eab Bamei »ku3Hu.

9.  Haszosute Tpu Bammx 1t00MMBIX 3aHATHS.

10.  Hazoswure Tpu Bamux Heqr0OMMBIX 3aHITHSL.

SARN AN RSN

bynyuee
1. Onummute B 0HOM ab3arie, Kakoil Okl Bbl X0Tenn BUIETh CBOIO JKM3HB Uepes3 S JieT.
2. OnuimuTe CBOIO KU3HB Yepe3 Tojl.
3. Ompenenure Hanbosee TOYHO ISl CeOs OTACIBHBIC 1IETH Ha OMVIKANUIITUN TIEPHO/T;

JyxoBHas yepes S5 ner
Coepa: gepe3 roa
Kapnepa: yepes S5 ner
yepes ol
Cembs: yepes S5 ner
yepes rol
310pOBbE: yepes S5 ner
yenes ron
duHaHCOBOE yepes 5 jer
MIOJIOKEHHUE: yepes roa
Hocyr: yepes 5 jer
yepes ro
IIpouee: yepes S Jer
yepes To/l.

4. Ananu3 BIUSAHMS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble cTOpoHBL. YTO
IIPOUCXOUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, NpOUCXOJAIIME BOKPYI, MOTYT OKa3aTb BIUsSHME Ha Bamy
KU3HB?
Ha3zosute Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
Ha3zosute Bamm cnadbie cTOpOHBI Kak MOXHO 0oJiee 0OBEKTHBHO.
[lepeuncanTe 3aIOMHUBIINECS HEYIaUX U POAHAINZUPYITE UX TPUUYUHBI.
Omnpenenure, memaroT 11 Bam 3tn Heynaun B Baiiel ceroJHAIIHEN )KU3HU.
10. Ananu3 ciy:xeOHOTro HOJIOXKEHUs: U paboThl BooOIIe. PasmecTtuTe no mpuopureram
ot 1 no 8 Bamu nieneBbie ycTaHOBKH Ha ciTyx0e:
* YI0BJIETBOPEHHUE OKUJAHUN HAYaJIbHUKA,;
e [IpecTix U MOJNOXKEHUE;
* YBEpEHHOCTh B 3aBTpAILIHEM JHE;
* BO3MOXHOCTh HE3aBUCUMO MBICITUTH U JEHCTBOBATH;

©oo~N®
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e Bosee BricoKast 3apaboTHAs TU1aTa, YBEIHMUEHHE JIBTOT;
e [IpusHanue pykoBOCTBOM Baien nesTeabHOCTH;
e [IponBikeHue mo ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bawm Oosbiie Bcero HpaButcs B Bameit pabote?
12. Hackonpko, o Bamemy mHeHHIO, BBI HicTonb3yeTe cBOi oTeHIIMAN Ha padoTe?

Peanusanus nnana

1. Kak Bsl cobupaerecs noctuus neiu?

2. HazoBure 4—5 wmeponpusTtuii, KoTopble Bbl HOKHBI OCYLIECTBUTH B TEUEHHE
ONMMKANIIIAX MECSIIEB, YTOOBI OKa3aThCS TaM, TJIe TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

3. HazoBure 4—5 Bemeil, koTopble MemaloT Bam Ha myTH K LenH.

4. OmnpenenuTte, 4bsi TOMOITs> BaMm He0OX0MMa B TOCTHIKEHUHM LIETIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOI U YKJIAAbIBATHCA B ONpPEJIEICHHbIE
BpEMEHHbBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HeoOXoauMble Iaru, korga Bl HauHere, 4yTo Oynere
JieNaTh, KakoB 0oJiee MOAPOOHBIN MJIaH JEHCTBUH.

7. KOHTPOJIb — xak Brl co6upaerech KOHTpOJIUPOBATh BBHINOJIHEHUE IJ1aHa, ¢ KeM Bbl
MOXKeTe OOCYAMTh CBOH IUIaH, YTO MPOM30IET B pe3yibTare OOCYXKACHHUS, MOXKET JH ITOT
YeJI0BEeK TOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXKJIEHUE — onpegenute 4ro-HUOYIb KOHKPETHOE, UYTO MOJKET
MTOCIYKUTh BO3HArpaXKJAeHUEM Il Bac pu noctrmxeHnn nemnu.

3ananmue 2. Paz0op keiic-cutyanun «Tskkoe OpeMsi 3aCTEHYUBOCTHY

JloTolmiHass M WCIOJHUTENbHAas COTPYIHUIA U3JATeIbCTBA MoJidya TSHET BO3
OTBETCTBEHHON paboThl M, OyAydd He B CHJIaX IOTOBOPUTH O YPE3MEPHOM Harpyske,
MOAYMBIBAET 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBneBa OTKMHYNIACh HA CIIMHKY Kpeclia U yCTallo MocMOoTpesia Ha MoHuTop. HyxHo
ObUIO OTPEIAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHH 0cTaBajoch B 00pe3. «[Ipunercs padoTarhb
7IBa JIHA MPaKTU4Yecku 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3I J0M KOMHATY.

Bo3znie muchMEHHOro CTOJia CTONMKON TPOMO3IMIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecropsiike BUCEIH Ha CTYJbSX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM cioeM nbuih. KBaptupa
Hezento He youpanack, Mpune npocto Obuto Hekoraa. Ee med B uzngarenscrse «Pozanodd», rae
OHa TPYIAHWJIACh YK€ NEBATH JIET, MOMPOCUI CPOYHO BBIMNOJHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npUOBLIb -- OTPENaKTUPOBATh MEPEBOJ] JOBOJHHO TMOCPEACTBEHHOM KHHUTM O BOCHUTAHUU
nomKoIbHUKOB. «Hy m kakoro uepta s omsiTh cornacuiace?! - ycrano pyrana cebs Wpuna, -
VYike ueThipe IHA CHKY 0€3BBIIA3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCSI HEJIOJITO. . .>»

HWpuna norsHynack M paclpaBuiia 3aTEKIIYI0 CHHHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObII0 Apyroe. OHa BBIMOJIHANIA CPOYHBIE, BaYKHBIC
3aKa3bl B J1I000€ BpeMsl IHS U HOYM, a M3JATEeIhCTBO paspelano e padoTaTrh OOJNBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nosBisnach oAUH-IBA pa3a B Mecsll. [loHadamy sTo ee
ycTpauBalIo: HEIJoXas 3apruiata, U BpeMsl Ha JOpOry Tpatuth He Hamo. «Ho ceifwac sto
MPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIA U3PSATHO JOCTA»,- TIOyMaia OHa.

Ot HeBecenbix Mbiciaed HpuHy oTopBan TeneoHHBIH 3BOHOK - 3TO ObLT ee
HEMOCPEJCTBEHHBIN e, 3aM TJIaBHOTO pelakTopa u3aarenbcTBa Muxamn Bepmmaun. Mpuna
npopaboTana ¢ HUM BCe€ JEBATH JIeT, HO JI0O CHUX IOp MacoBaja Nepea €ro IIYMHOW u
OecriepeMeHHON MaHepoil 0OLIeHHU .

-Upouka, kak HaIu Aena ¢ KHUTO#? - mporpeMen B TpyOke roJoc mmeda.

-Paboraro, Muxann AnatonseBud. CiaM, Kak u obelana, yepes3 1Ba JIHS.
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-Hy u otiinuno! V mens k tebe erie oAHO Jieno, - npodacui BepiuHuH.

-Ham ynanock 3anenuts nepcrnektuBHOro aBropa- Esrenns Tumodeesa. Hy, Tol 3Haemb,
YTO KHHUTra 0 a3MaTCKOM KyXHE HEIUIOXO pa3olulach Yy KOHKYPEHTOB. Tak BOT: y HEro0 roToBa
elle 0JiHa, TOXKe Mpo ey, Ha/lo ¢ Heil mopaboTats.

-Muxawsn AHaTONBEBHY, s €UIe 3Ty He 3akoHuYmwia. K ToMmy ke emie JBe KHUTM Ha MHE
BHUCST, BBI )K€ IIOMHHTE, sl UX OTJIOKMIa? MHe Obl NEpeAOXHYTb. . .

-Upouka, Hy)XHO, 1o3ape3. ABTOpP KalpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €0 HYXKHO
OyzleT 0)KMBHUTBH. A 3aTATHBATh MPOEKT MBI HE MOXEM, HaM I03ape3 HYKHBI OecTCeliepsl ----
cama 3Haelllb, MBI elle OKyrnaemcs. A Tl ke npodu! Y 3ameHuTh Te0st HekeM!

-A cpoku?

-Uem ObIcTpee, TeM JTydIie.

-Hy xopomo, - cnanace Mpuna. -IIpucenaire.

-BoTt u npexpacno! Trl ymauna! Ha cBs3u.

"Ecniu Opl eme 3to meHunu!" - moaymana pemaktop, kKians Tpyoky. Ha monwurtope
MOHOTOHHO Muran kypcop. MpuHa BepHynach K paboTe, HO COCPEJOTOYHUTHCS HE MOIJIA.
UyBcTBO Jerkod oOWIBI H3-3a TOTO, 4YTO OHAa B OYEPETHOW pa3 YCTymuia, Jake He
0OMOJIBUBILIHUCH O HAKOIMBIIUXCS MPETEH3UAX, HE OTCTyHaa.

Wpuna BcmomMHMIIA, Kak Bce HauuHaioch. [lpuas B M3AaTenbcTBO cpa3y IMocie
¢dunocodckoro dakynpTeTa, OHa TMOpa3uia BCEX CBoel paboTocmocoOHOCTHIO. [locTemenHo
Ha4yaJIbCTBO HArpykajao ee pabotoii Bce Ooimpmie W Oombiie. "I MMEpOTBETCTBEHHA W
TUIEpBHUMATENbHA» TaK O HEM OT3BIBAIUCH KOJUIETH, W €€ med TMOoIb30BaJICId 3TUM HE
CTECHSISICh, 3Has, YTO IUIAHKY KadyecTBa OHAa He omycTuT. MpuHa 3acmkuBaliach JOTMO3]HA,
nepepabaTbiBaia, HO XalnTypy HHUKorga He caaBaia. Ceityac el Obuio 34 roma, W OHa TO-
npekHeMy OyKBaJbHO BIphI3aiach B TEKCT, JOTOIIHO HCHPAaBIsis BCe Orpexu - 01aro, 4yBCTBO
s3pIKa W HaBBIKM paccka3zyvka y Hee OblTM OTMeHHbIe. M pykoBOACTBO cTano mopy4arh e
pEeAaKTUPOBATh MPO3Y B3BICKATEIBHBIX K TPaBKaM aBTOPOB.

«Hpum, na Ha TeGe MPOCTO €3/4T, KaK Ha TATJIOBOHM JIONMIAaW, a Thl MOTUUIIL. CKOJIBKO
MOXHO?! Bo3mymianacek ee mnojgpyra. [loroBopu ¢ HawanscTBOM. byns cmenee. Uto ThI
crecHsienmbesa?» Ho MpuHa oTHeKMBanack: mMpoCcuTh Tl ce0st e ObLIo HeY0OHO -- XapakTep He
MO3BOJISUL, KyJa mpolie ObUI0 B3BAJUTh HA CBOU IUJIeYd MoOOJbIIEe paboThl. 3HAKOMbIE
COBETOBAJIM €l MOMCKAThb MECTO MOJICHEXHee, HO OHAa MPUKHIIEeNA K U3AATEIbCTBY, KOTOPOMY
oTnana CToipko JeT. Jla u B Apyrux Mecrax IUIATUIIM MPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oosee JkecTKMd. 3aueM MeHATh, mmio Ha MbUI0? Co BpemeHem, yremana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCIyKUBAET OO0JIbIIETro.

«Hama paboyas jiomaaka»

Muxann BepmmHUH moabexall K H3lla- CEIbCKOMY JOMY B XOpOIlleM HacTpoeHuH. Yepes
moJigaca y HEero JoJDKHa Oblla COCTOSIThCS BCTpeya ¢ mucarenem TumodeeBbiM. Pabora Han
KHUTOW 3a- TsAruBanack: VpuHa OT mepeHanpsbke- HUs ciieriia ¢ Temreparypoid. Ilucarens
HEpBHUYAJ, U BepIIMHUH TUIAHUPOBAJI €r0 JUIUIOMATUYHO YCIOKOWTH. [loCTaBUB MalIMHy Ha
CUT'HAJIN3a- I[UK, OH BOIIIEI B CTAPOE YETHIPEX- ATAKHOE 37aHUE COBETCKOM mocTpoiiku. Hekorma
3TO ObUT aIMUHHUCTPATHBHBIN OJOK 4acOBOTO 3aBoja, mouuBiiero B 06o3e mocie pacraga CCCP.
3a 16 neT cymecTBOBaHUS M3AATEIbCKUN IOM, HAUMHABIIHMICS C TPEX COTPYIAHHUKOB, pa3poccs u
Tenepb 3aHUMaJ TPH dTaxa. B mocnenaHue rofpl, 0JIHAKO, OH Tepe- )KUBAJl HE JIyUdIlIe BpeMeHa.
Tupaxu magamu, TOProBBIX TOUYEK CTAHOBHIIOCH BCE MeHbIe. TumodeeB ObLT MyHKTyalleH U
POBHO B JBa 4Yaca TOINOJYAHU TOSBHICA B TpHeMHON Bepmmnauna, Omaroyxas, Kak
CBEXKEBBIMBITBHIN oryper, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [lucarens ocmotpencs,
Cell 3a CTOJI. BepmInHUH MOMPOCHIT ceKpeTapiry MPUHECTH Yaid U Kode.

-Tak xorma ke BeIiieT Mos kKHura? -mepermien K neny Tumodees.- Bee oTknaasiBaeM u
OTKJIa[pIBaeM. MecsI] yKe MpoIie.

-Bugure nm, yem neno,- Hadan BepmmHuH, -paboTa HajJ KHUTOW 3aHsAJa y HAaIIero
penakropa OoJblie BPEMEHHU, YeM TUTAaHUPOBAIIOCH.
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-Hy tak 3amMenuTe penakropa, MoJKIOYUTE IPYroro, B 4eM rnpodiema?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3aKOHUYWIA OHA. Sl yBEpeH, pe3ylIbTaToM BHI Oyjere
JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aHHTEPECOBAHBI B TOM, YTOOBI U3JaTh KHUTY MOOKICTpEE.
-He Oecnoxoiiteck. [loHnMaere, pemakTOp - JKCHIIMHA, IMOJBEPKEHA SMOIMOHATHHBIM
BCILJIECKAM, JIMYHBIC HEYPSAMIBI, OBICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUUT BCE B
ayqiieM Buzie. He Oecniokoiitecs!

[TouyBCcTBOBaB, YTO CTOMT MOMBITATh CUACThS M MOTOProBaTbes, TuModeeB MmoaHaXxaml: --
Her, tak neno ne mowiner. Jlymato, s BopaBe moTpedboBaTh yBenuueHus posata. Hampumep, 1o
20%.

-B nBa paza?! -- BepumuHuH BHMMATEIbHO IOCMOTpeNn Ha mnMcarenas. TorT usnmyyan
HEBO3MYTUMOCTb.

«3apaHee MOArOTOBWICS, HCKaJl TOJIbKO IOBOJA», MOJyMall 3aM IJIaBHOTO. A BCIyX
IO TBITOKHIT:

-Cama mocTtaHoBKa BOIIpOCa, MSTKO, TOBOPS,, HETpaBoMepHa. 1 anmeTuTs! y Bac yepecuyp.
10% cranmaptaas gonsa. [logymaiite camu, MBI Belb 3aKIIOYWIN JIOTOBOP. ---XOPOIIIO,
COTJIACHJICS TIMCaTelbh, HO HMMEWTE B BHUIYy, YTO MpaBa Ha MyOJUKAIMI0O KHUTH Yy Bac HE
WCKITFOUHUTENIbHBIE M sI MOTY oOpaTuThCsA B Apyrue msaarenbcrBa. [lompomasmmch, Tumodeen
BBIIIEN.

«KakoB Harnemny, nmogyman BepmuHWH U IIECHYN B CTakaH MUHEpabHOW BoAbl. OO0 s
BOKpYI' CTOJIa, OH MO3BOHWJ renaupekropy EBrenmio JlaBpymmny. ToT obOeman B pectopaHe
HETIOJIAJIEKy, W €r0o TMOJYMHEHHBIM PEelInI COCTaBUTh €My KOMITAHHIO, a 3a0JHO TMPOUTHCH.
JlaBpymuH, cyxomiaBblii 53-JeTHUN cenoBiIachlii MyX4HMHa, oOexan B moiy mycrom 3aine. K
KHHUTaM OH ObLJ1 HEpaBHOYIIEH C IETCTBA: OTELl U MaTh, T'yMaHU- Tapuu, MIPUBUIIN MY JIFO0OBH K
yTeHuto. B kHWkHBI OuzHec EBrenuii mpuimen w3 KOHCAJITHHTA: CEMbs JKHJIa HEOOraTo,
EBrenuii, mosryyuB skoHOMHUYECKOE€ 00pa30BaHKe, CHauala KOHCYIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KOMIaHWH, OT «PocsHeproaromMa» 10 NPOM3BOJIMTENICH IIOKOJIAla, a 3aTeM CcaMm
BO3IJIaBUJI Hebousblioe areHTcTBo. Korma emy morien msaTbld A€CATOK, OH BCIIOMHUJI O CBOEM
YBJIEYEHUHU. A TYT IO KAKOMY-TO yJIUBUTEIHHOMY CTEUEHHUIO 0OCTOSTENILCTB €0 Mo3Ball K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mozHakoMusu oo1ue Apy3bsi.

Hy uto0, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero Bepmnnud. HakanyHe reHaupexTop
MIPUTIACHII KOJUIET MOUrpaTh B TeHHUC. Komnanus nogo0panack YMCTO MY>KCKasi: B pyKOBOJICTBE
YKEHIIMH MOYTH He ObLJIO, a U B TEHHUC HUKTO U3 HUX HE UTpalL

-Hennoxo. CHavayia s BeIMTpaJl NMapy MapTUid, HO B UTOre OoeBas HUYBSA. UTo yTeOs
HOBOTO?

Bepmmmann pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBal
MOJHSATh POSITH - SKOOBI u3-3a VpuHBI, KOoTOpas cTajna MeajeHHee paboTaTh. 0o0IeM, OHa
MOIPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3toMUpoBas BepnHuH.

-Bce oTapixate XOTAT... A 4TO ¢ HEW?

-Hy,- npotsinyn Bepmunaus, noaycrana, MOTUBaLUs yraja.

B u3zgarenbckom 10Me LHApWiM MOPSAKU, YCTAHOBJICHHBIE BIIAJENbIEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHAJIOTMYHBIX J0DKHOCTSIX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh My>KUYMH OHH, IO MHEHUIO TeHIUPEKTOPA, Ty4Ille YIIPaBIISIIH
KOJUIEKTUBOM. Bmpodem, mnpodeccrHoHaTaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae IBieBoi,
cTapanuch He pazopacwiBatbea. K Tomy ke VMpuna paboTana B H3IATENbCTBE JOITO H
CaMOOTBEPKEHHO, YEM 3aCITYKHJIa PACIOJIOKEHHUE PYKOBOJICTBA.

-Jla yk, Hama pabouas jomraaka, Haxmypuics Jlapymun, Mel 6e3 Hee HUKYA... MoXer,
oknag el mnoaHATh? Ha moBBILIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuyuBas... Jla U He
cpaboTaeTcs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY BepimnuHa 3a3BoHuI TenedoH. 1o 6sputa MpuHa.

-Upouka, kak TBOM jaena’?
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-Vxe unyudme, Muxaun AmnaronbeBud. Ceifluac BOT C aBTOpOM oOOmianach, Hy C
TumodeersiM. EMy ObI CIO’KeT MOANPABUTH, HO OH HU B KaKyl0. XOTeJa ¢ BAMH ITOCOBETOBATHCS.

-A TBI MOXECT4Ye C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO M MO JENy: HE NMpPUHUMAETe
HaIINX TPaBOK, He OyeTe y Hac u3naaBaThesi! MBI JKe IGHbraMH PUCKYEM.

-Hy, nmronu Tak pazoeryrcsi. ..

-He pazberyrcs. Tak Thl U BpeMsi COKOHOMUIIIb, M CHJIBI. 3aTIOMHU: MBI U3/IaTEIIbCTBO, a HE
KPY)KOK TI0 HHTEPECaM.

(Upune npocumsv 015 cebs ObLi0 HeYOOOHO, KyOad npouie Oblio 838aUMb HA C80U NIeHU
noboavue pabomoi. K momy sice ona pabomaem 6 uzdamenbcmee 0essamy Jjien)

IIpoure yBoauThCH

3epkanpHas NOBEPXHOCTh OacceliHa B3METHYJach OpbIraMu: ¢ OOpTUKA B BOAY HBIPHYJIA
MoKujas Jama B Ianouyke. VMpuHa pacrosiokuigach HENOJAleKy B IIE3JI0HI'€ B KOMIIAHUU
ObIBIIICH OHOKIAcCCHUIIBI. CBeTiaHa bymikoBa, TUPEKTOp MO pekiiaMe pecCTOPaHHOU CETH, TaBHO
NepekrBaja 3a MojApyry. 3To OHa HacTosula Ha TOM, 4ToObl MpuHa, moutu mecsi O6e3BbLIa3HO
CHJIEBIIAs JOMa HaJ TEKCTaMHu, JIOIIlJIa HAaKOHEll JIo OacceiHa.

- 3aBs3bIBail Thl C TAKOW HArpy3koH, CibIIHIIG?—CBEeTIaHa HEOJIOOpUTENTHHO Kavaia
TOJIOBOM, BIJIABIBASICH B OJIETHOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 MeHa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla majgHO, HE3aMEHUMBIX HE OBIBaET.

Camu kak-HHOYB 000HIYTCS.

-Ckaxenib Toxe. BoT oHM pasroBapuBain-pa3roBapuBaiu ¢ nucartesneM TuModeeBbIM, B
utore oH ymein ot Hac. [loutu. S ero BepHyina, X0Ts 3T0 ObUIO MPAKTUYECKH HEBO3MOKHO.

-YeM e TbI ero B3sma’?

- S emy mnpemioxuwia OAWH CIOKETHBIA XOJ, W KHuUra 3aurpasia. OH oleHun, -
TOpKeCTBYIOIE yablOHynacs Mpuna.

- Tak, 3a0ynp ThI IPO CBOIO paboTy. Y TeOs e HUKAKOUW JTMIHOU KU3HH!

Oto Obuta mpaBaa. Korma-to y HMpunbl ObT MyX, ¢ KOTOPHIM OHAa ITO3HAKOMHJIACH,
MPaKTUYECKH HE OTPhIBasCh OT mpou3BojcTBa: Cepreir m3maBan B «Pozanodde» kHury mo
napamadTHOMY au3aiiHy. OnHaKo cemeiiHas XKH3Hb HE 3ajJajach: IMOCie JBYX JieT Opaka
CyIpyru pa3Benuch, a HuX a04b Jlama ocrtamace kuth ¢ Marepbio. Cepreil, HEmIoXo
3apabaThIBAaBIIMN Ha O3€JIEHEHUM Jad COCTOSITENIbHBIX MOCKBUYEW, KYyMuil ObIBIIEH 3>KEHE
OJIHOKOMHATHYIO KBapTHpPy Ha okpanHe MockBbl. OJHAKoO JAeHbraMu MOMOTal TOJIBKO IO
Mpa3gHUKaM.

Korpma Jlame wucnonnunock aBa rojga, Vpuna otnana ee 0OaOymike - COBMeEIIATh
MaTEpPUHCTBO C PENAKTOPCKOW paboToi eil coBepIleHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIa - IEHbIU OOJIbIIIE B3STh ObLIO HEOTKY/IA.

Wpuna B3goxHya.

-Bot! A teneps mocnymait MmeHs. Tebe HYy>KHO MOTOBOPHUTH C TeHAUPEKTOPOM. M310KHUThH
Bce Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE MPOIOJIKATHCS HE MOXKET.

-Jla He Mory s! MHe npoi1iie yBoJIUThCS... Tem Ooiiee s MmbITanack pa3sroBapuBaTh CO CBOMM
HaYaJIbHUKOM.

-A uro?

-/ HUYero TOJKOBOTO U3 ATOTO He BhINIIO. OH Kak Oy/ITO HE CIBIIIUT MEHS, CIOBHO MBI Ha
pasHBbIX S3bIKaX TOBOPHUM. S eMy Ipo 3arpy:KeHHOCTh, a OH: Mbl TeOe mogHuMeM okmajn. Kax
Oyxaro B aToM neno! HagaBan MHe erie Kydy ITypaikux COBETOB..., TUMa moxecTye ¢ aBTopamu!

-1?

-1 ot MeHs ymu ABa aBTOpa, OTKa3aIuch paboTarsk. VX B3su10 Apyroe M3aaTenscTBo. Bot
HU OenbMeca B MOEM Jielie He TOHHUMAIOT, a COBEThl pa3farT! - MpuHa OT BO3MYyIIEHUS
3amoJtyania.

TUMHY HapyIIUI BCIUIECK - B BOJY HBIPHYJA €I1e OJ{Ha Aama.
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-K ToMy %€ OHH BCE KaKHe-TO CEKCHUCTHI, - MpoaosukmiIa Mpuna. - JKeHInHsl y HUX Bcerja
Ha BTOPBIX pOJSAX, BCEPhE3 MEHS HE BOCHPUHUMAIOT. [lepCreKTHB B 3TOM H3aTElIbCTBE
HUKaKUX!

CaernaHa 3ayM4MBO CIIyIIajia HOJIPYTY.

- Tak, Tl oTTpyOMIa Ha HUX JEBATH JeT. VM BIIOJIHE MOXENIb HAa 3TO YyKa3bIBaTh.
YBonpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBHBIN MOIXO],
3aBECTU Pa3roBOp C TFEHIUPEKTOPOM, 4TOObl OH TeOs Bblcaymian. M He tymyiics! Ilompocw,
9TOOBI CHU3WIM Harpy3Ky, IOTOBOPHY O TIOBBIIIICHUH. Tebe ke caMOi JJO YePTHKOB HAJIOEINO0, YTO
Ha Te0e Bce e3/AT.

-Jlerko ckazate! 1 He 3Ha[O, KaK 3TO clIenarh... Y MEHs CJIOBHO Oapbep KaKOW-TO...
MoxerT, JTydIie Bce xe yBOJIUTHCS?

Kak noctvnuth peakTopy? CHTVAIMI0 KOMMEHTHPYIOT YKCIEPTHI.

Bopuc Ky3Henos, renepanbHblil JMPEKTOP U3AaTeJbCTBA PocMIH.

CJIYUAM a6cosmoTHO THUIMHUHBI. W He TOJBKO JUIS M3ATelIbCKOro OM3Heca. B imoGoM
JieJie €CTh MOJTYAIUBBIC pabovHe JIOMIAJIKH, KOTOPBIC, HAJAPBIBAsCh, TAHYT HETIOCUIBHBIN TPY3.

UTo mocoBeTOBATHh peIakKTOPy?

B Takux cirydgasx s BCerjia mpoIry- CKaKHuTe cioBaMu! PyKOBOIUTEINb HE BCET/Ia CIIOCOOCH
IIOHATH «TOHKHC CUTHAJIBD) U COO6H.[€HI/I$[, NNEpEAAHHBIC MHUMUKOMH. CBepxy HaCTO KaXXCTCA, 4TO
€CJIN SABHBIX CUTHAJIOB TPEBOI'M HET U BCC pa60TaeT, TO 3a4Y€M 4YTO-TO MCHATH. I/I, KOHCYHO,
peIaKTOpy HE HYKHO 3aroHsATh ce0s B MOJIENIb OECCIOBECHOTO IOJYUHEHUS. Eciu KTO-TO
HavyaJlbHUK, TO Thl He 00s3aTeabHO Aypak. Eciau Thl eHHbIH coTpyaHuK (a B ciydae MpuHsl 310
MMEHHO Tak), TO Te0e BEIHYXKJICHBI OYAyT IMMOWTH HABCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO MOJTOTOBUT.

Bo-nepBbix, pruHa HE €MMHCTBEHHBIM PEAAKTOP HA U3IATEIILCKOM PBIHKE TPyAa. XOPOIIO
OBl eil y3HaTh, KaKuM OOpa3oM OpraHu3oBaHa padOTa Ha aHAJOTUYHBIX JOJDKHOCTSX B JIPYTUX
u3natenberBax. He B oOmux ciioBax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKUNA MU
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTHX Kojuier). TOyHO MOTry cka3aTh, B POCCHICKOM
U3/IaTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHbIE€ METObl BeACHUS JAel. Bo-BTOpPHIX,
HEO0OXO0IMMO y3HATh/ OTBICKATh/TIOCYMTATh HOPMATUBBI PEAAKTOPCKOM paboThl B mTare. OHU
TOYHO ecTh. VICXO/s U3 3TUX HOPMATUBOB OYEHb MPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy HUGp U 00HI, OXKuZas OT
Hero pemieHus. HyxHo npeanoxuth cBou clieHapuu. MpruHa TOYHO J0JKHA ONPEAETUThCS, YEro
OHA XOYeT -TOBBIIIEHUS J0XO0Ja, KAPhEPHOTO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXKHO W IpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 ObI ITOCOBETOBAJ
OTOBOPUTh U YCTAaHOBUTh HOPMATHBHBIA MHUHUMYM 3arpy3kd U 3aQUKCUPOBATh AJIsi HETrO
ypOBEHb CBOeH 3apaboTHOM muiaTel. [lanee s mpemioxkun Obl BapHaHTHI CHAENBHOM OIIATHI
CBEpPXHOPMATUBHBIX paboT. I'maBHOe, Aenarh Bce ATO HE B KOH(DIUKTHOU (opme, cBanuBas
HaKOIUICHHbIE TrojJaMu oOuapl. OT0 OOBIYHBIA pa3roBop. HaBepusika Toit xe UWpune
MPUXOAUTIOCH B paboueM Mopsake o0CyXIaTh C PYKOBOJCTBOM YCIOBHUSI pabOTHI pa3iHuHBIX
ayTCOpPCEPOB.

Urto nenatb, €clii pyKOBOJCTBO HE MPUHUMAET MPEATOKEHUN U HE UIET HAa KOMIIpOMHUCC?
Bce oueHb 0aHaANBHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. MOTy ¢ yBEepEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B neduiurte. OcodeHno ceiiyac. Mpuna moxer 3arnsuyts Ha HeadHunter
U TIOHSTH, KaKOB 00beM TpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCEra €CTh BOZMOXKHOCTh CTaTh
npodeccHoHABHBIM pelaKTOpoM-ayTcopcepoM. Eciiu mpaBUIbHO OpraHu3oBaTh CBOIO paboTy,
TO J0XOJ B 3TOM CIlydae MOXKET YBEIHUYUTHCS U TOSBUTCS BO3MOXKHOCTH CaMOCTOSTEIHHO
yIOpaBisATh CBOMM BpemeHeM. Ckaxy Jaxe OoJibllie,M3AaTelNd  TENmepb  CTaparoTCs
OpPUEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI pA0OTHI CO CIIETHHOMN OIIATOM.
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W Heckonbko cnoB 00 m3natenseTse. 110 KOCBEHHBIM MpU3HAKAM MOKHO MPEIOJI0XKHTH,
YTO 3TO HE OYCHb OOJbIIAs KOMIAHUS, I/IE CIle KUBYT TPAIUIMH ACBIHOCTHIX. B ux curyanuu
OTCYTCTBHE HOPMHPOBAHHUS, IJIAHWPOBAHUS U ydeTa PENaKIMOHHBIX paboT ypeBaTo B OymyliemMm
TSOKEJION CUTyallled C peJakuuMoHHbIM IepcoHasnoM. llocrosiHHas pa®oTa ¢ BHEMJIAHOBBIMU
aBpajlaMy M3HAIIUBAET pabOUYMil KOJUIEKTHB.

Tarbsina Jlo0aHoBa, nouneHT Kadeapbl YINpaBjieHHe 4YeJIOBeYeCKMMM pecypcaMu
HMY BLID

HpuHa OTHOCHUTCS K KaTeropuH Mpo(ecCHOHANOB, KOTOpble HE yMEIT paboTtartb. B
TUTIOJIOTHH TPYIOBOH MoTuBanmuu mnpodeccopa Brmamumupa ['epumkoBa ee HaJO0 OTHECTH
"mpodeccuoHabHOMY"  THIY, IS KOTOPOTO XapaKTepHO TMPEANOYTECHHE KPEaTUBHBIX,
HETIOBTOPSIONIUXCS BUJIOB PabOT, TPYAHBIX 3aJaHHI, C KOTOPBIMU MOXKET CITPABUTHCA JIAJIEKO HE
KakJbli. Takux paOOTHUKOB OTIMYAET CTPEMJIEHHE K CAaMOCOBEPIICHCTBOBAHHWIO U Pa3BUTOE
JOCTOMHCTBO MpodeccnoHana. Kak moka3piBaroT UccieoBaHMs ['epunKoBa, UX JIy4lle BCETO
CTUMYJUPYET MaKCUMajbHas aBTOHOMHS, CAMOKOHTPOJIb KauecTBa W PE3yJbTATOB PaOOTHI;
CBOOOJHOM pacropsiIoK paboThl, KOHTpakTHas ¢popma Hailima.

Ha wmortuBanuio VpuHbl XOpOUIO MOBIUSIOT NEpPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAINAS OT JOCTIDKCHHM, IIeJIeBble IPEMHUHU, TOBBINICHHE B JOJDKHOCTH, a TakKkKe
OmaroJapHOCTH, TpaMoOThl, 3BaHUS TUNA <JIYYIIMH pEJaKTop», «yIapHUK Mecsuay.
[Toapyra npaBuibHO coBeTyeT MprHE TOBOPUTH O MOBBIIICHUH UMEHHO C TEHAUPEKTOPOM, BEIb
CJIIOKMBINIMECS OTHOIIEHHS C €€ HEMOCPEJACTBEHHBIM HadaJlbHUKOM BepmmHUHBIM MOTYT
MOMeIIaTh €l BBICKA3aTh CBOM IMPETEH3UH, a €My - MOHATh €€ W MOWTH HaBCTpedy. A BOT C
TEHAUPEKTOPOM BEPOSITHOCTH OBITh TOIJIEP’KAHHOMN BHIIIIE.

Ho Bpsin nu u renaupektop paszbupaercs B TUIAX MOTHUBAIMU, ModTOMy HpuHe, Kak
BO3JlyX, Hy)Ha yBepeHHOCTb B cebe. Ee HenocTaTok mpeBpaiiaer *u3Hb VpUHBI B UCOBITaHKE
Ha mpoyHOCTh. OHa HEAI)(EKTUBHO TPATUT SHEPTUI0, BOJHYETCs, OECIIOKOUTCS, HEPBHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C YIOBOJLCTBUEM Jenarh Aeno. s Hee Obul OB OYCHB IMOJIC3EH
KaKOM-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT ObI CHATD «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa reHIUpeKTOp MPOSBUT HENATIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYIHHUKA, HAI0 HUCKaTh paboTy, OTBEYAIONIYI0 3ampocaM M
uHTEpecaM. YBepeHa, uto y MpuHbl ecTh Bce IIaHChl €€ HANTH.

Muxana KoromuH, renepajbHblii JupekTop u3gareabcra Ad Marginem

HN3JIOKEHHASA wuctopust mNpeacTaBisieTcs JOBOJBHO  CTapOMOJHOM, TOCKOJBKY
penakTopckasi paboTa ceiiuac BBITJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJET
pedb B Keice, COXpaHWICSA B JBYX BapHaHTAaX: JIMOO 3TO JUTEPATypPHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKTOPhl CTApOMl MIKOJIbI, HO OHH OOBIYHO
pabotatot ¢ nepeBogamu. [lostomy Mpune s Obl 1l Hauana MOCOBETOBAI ONPEACTUTHCS, KAKUM
PEAAKTOPOM OHa XOueT ObITh Jajbliue. llepenuchiBaTh TEKCTHI 32 POCCUNUCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemarmux BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIIMATBHBIX (PUIIONIOTOB, KOTOpBIE paboTarOT yaaieHHo. I TyT COBETOBATh YTO-TO CIOKHO,
TaK Kak JIMTepaTypHbId Herp - camMas HU3Kas TOYKa JJs  IMEpPEeroBOpoB, U
KOMMEPUYECKOMY U3/IaTEIbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUYeCKuX ke U34aTelIbCTBax,
KaK MpaBUJIO, UMEIOT JIENIO C CHUJIbHBIM aBTOPCKHUM TOJIOCOM, U PEJAKTOP MOKET JIMIIb J1aTh
aBTOPY COBET, HO HE MEPENUChIBATh 32 HEr0 TEKCT. [ 7ie BBl BUAETH, YTOOBI BBIXO/AWJIA KHHUTA 32
MOJUCHIO, HaTlpuMep, AKyHHHA U MOJ1 pEAAKIUEN TaKOro-10?

OcoOHsikoM cTosT mepeBoAbl. K cokaleHuio, MepeBOJl U pelakTypa B COBPEMEHHOU
CTPYKTYpE KHUKHOM LIEHBI 3aHUMAET OYEHb MAJIYIO YacCTh, TO €CTh MU3€pHbIE JAeHbIU. [TloaTOMY
00BeMHYIO TIPO3Y OepyTCcs MEPEBOAUTH aKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu peaakTop 04eHb BaXEH, TAKUX PEJAKTOPOB HalEpeyerT.
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B mo6om crnyuae Mpune st Obl MOCOBETOBAN aKkTUBHEE CO3/1aBaTh cebe ums: OoJiblie
3aHUMATbCS CBOCH CIEMANIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA Xo4deT paboraTh. Ei
CTOUT COTPYJHHYATh C Pa3HBIMH H3ATEIbCTBAMHU, y4acTBOBAaTh B KHIKHBIX MPOEKTax M
CIICIUTH 32 TEM, YTOOBI TPOEKTHI CKIIAIBIBATNCH B KAKOE-TO JIUIIO, CIICIIHATIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTH y ce0sl TAKOTO PEAAKTOPa, TO CTOMT €€ MEPEeBECTH
YaCTUYHO Ha CACIbHYIO0 paboTy. MOXXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIUIAYMBATh CHACIbHO. Brpouewm, s He BuKy st pHHBI BO3MOXKHOCTEH Kapbepbl
BHYTpH H3aarenbeTBa. Camoe MOJIe3HOE, 4TOo OHA OBl MOTJIa C/eNaTh, YWTH W3 IITaTa M CTaTh
bpuancepom.

Bonpocs! 1151 06cyxneHus:

1. Uto MoxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO HJIM HHOTO COTPYIHHKA?
3. ¥YMmeeTe 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIeNaeTe, eciiu ymeere?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO H0JIra Vs padoTra MeuThD»

TananTIuBBIA MOJIOAOW COTPYIHUK YrOBapuMBaeT HadallbHUKa OIUIaTUTh €My yuely B
CILIA, HO MO ee OKOHYaHWU MOHUMAET, YTO HE MOXKET BEPHYTbCS B KOMIIAHHMIO U OTpaboOTaTh
ccyny.

YyBcTBO 10JIra VS padoTa MeuThl

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopocthio 1800 kM/4 cOmmKkaiuch Ba
COTpYIHHKA TJ100ambHON KoHcanTuHroBoi komnanuu New World Group.

Ha omHoM wu3 naiiHepoB JeTen mnNoAaromuMid Haaexapl aHamuTuk lletp [anbues,
Bo3Bpamasmmiicss u3 Kanmudopuaun B MockBy ¢ y4ueObl. He mpuBBIKIIHI K JTOJATUM BO3AYIIHBIM
MIYTEIIECTBUSAM, OH C MHTEPECOM IOTJISAABIBAT TO B MIUIFOMHUHATOP, TO HA CIISIIMUX MACCAKHUPOB,
MBITAsICh YraJaTh WX XapaKTep, MPUBBIUKK U poJ 3aHATUNA. TpaHcaTIaHTUYECKUN mepeseT Obul
JUIS HETO CPOJIHU MPUKIIOYEHHUIO, HO 4YeM OoJbllie OH MpUOIMXKalci K JI0OMy, TeM TIIyoxe
norpyxajcs B pa3ayMbsa. EMy Hy>KHO ObUIO ONpeAeTUTHCS: OCTaBaThCs B KOMIIAHUU UJTH HET.

Hasctpeuy Iletpy B npyroMm camosieTe Jieten ero HadanbHUK Apkamauii [lewun,
renaupekrop mpezacrasurenbctBa New World Group B Mockse. PackunyBimcs B Kpecie
cajioHa OW3Hec-KJlacca, OH 3aKa3all CKOTY M XMYpO YCTaBWICA Ha IUUIaBUBLIMECS B CTaKaHe
KyOMKH JibJja. 3aKkaJleHHbII B KOMaHAMPOBKaX BeTEpaH MEXIYHApOJHBIX aBUAJIMHUIA,
00Be3IUBIIMI 3a CYET KOMIIAHMU TMOJMHUpPA, ApKaJAuil BOCIPUHUMAN IEpesieT Kak Jejo
MPUBBIYHOE U yromuTenbHoe. [IpaBna, ¢ KaxI0il COTHEN KUIOMETPOB €ro JIULO CBETJIENO, BEIb
JaiiHep HEYMOJIMMO HpUOIKaN ero K 3aBeTHOl Touke. KamudopHuu, rae ero >xgaiu COHIIE,
BO3JlyX W BOJa: TOJIOBHOM O(UC pemri yCTpOUTh BCTpedy HMapTHEPOB W3 pPa3HbIX CTpaH Ha
nobepexxbe TUXoro okeana.

«Ecnu yxoauTh, TO 4TO s emy ckaxy? pasmbiuuisin [lerp, - 3apaBcrByiite, Apkaaui,
cnacu0o 3a Bce, 10 cBuganusa?» Jlemno B ToM, uto B CILIA oH no3HakoMuiics ¢ pa3paboTyuKaMHu,
MPUAYMABIIMMH MHOTOOOCHIAIOIUI CepBUC Il KOHTPOJSL 3740poBbs. MM HyxkeH OblLl
yIipaBJieHell, MOJHBINA BOJIM W aMOUIMiA, KOTOpeIMU ObUT ¢ MuXBoil HazxeneH Ilerp I'anbeB. Ero
MIPUTJIACHIIM B KOMaHIy, U 3T0 Obu1a paboTta, 0 KoTopoil oH Meutan. Ho B3sATh u yiiTu u3 New
World Group oH He Mor. MocKkoBCKkMH (uiran KOMIaHUM oruiaTui emy oOydenue B CIIIA —
101 MUCbMEHHBIE FapaHTHUH, YTO OH BepHeTcs U oTpaboTaer. M yueOy A HEro nmpoOuil JIMYHO
HleunH, pa3risaeBmIMiA B HEM TaJaHT W XBaTKy. «VHTepecHO, Kak Obl OH MOCTYNHJI Ha MOEM
mecte? - ciipocut ce0s Iletp u, He Hailnsg oTBeTa, MPUKPBLI TJ1a3a: pazdepemcs..»

Apxaauii Toxe nyman o Ilerpe. Ero nmpoTeke HenaBHO mpucian eMy HACTOPAKHUBAOILEE
3JIEKTPOHHOE MHCHBMO C MPOCKOOH O BCTpeue, «YTOOBl OOCYAWTH JallbHEHIINE MepCreKTUBBI
paboThl B KOMIIAaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIIIIISUT TeHIUPEKTOP, pasrisabiBas B
WUTIOMUHATOPE MPUOIMKAIOLTYIOCS cepeOpHrcTyro TouKy. — Kak Obl y HEro rojioBa oT ycrexoB
HE 3aKpyKUJIachy.
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Touka 3a OKHOM yBeIMUYWJIACh - 3TO ObUT JaitHep I[leTpa, yroMuBIIerocs OT MojieTa M
HaKoOHeI[ 3a0bIBIIETrOCS KpenmkuM cHoM. CaMoNeThl pa3MHHYIWCh, W, OCTaBIISIL 32 COOOM
WHBEPCUOHHBIC CIIENbI, PA3JIETENNCh B pa3Hble CTOpPOHBI. «Kak Obl M OH Tak HE yjleren, —
nogyman Ileun. — W xyna mononeie criematr? breicTpyto kapbepy UM mojaBail. YenoBeky
CO3pETh HYKHO, 4TOOBI yIpaBisATb. A HE CKakaThb ¢ MecTa Ha Mmecto. Bmpouewm, y Ilerpa
oOs3atenbcTBa niepe Hamu. U s eMy ckonbkuM momor! Hukyna o He JeHeTcs..»

Kak Ilerpa padoraTrh npuriacuin

Kappepa Ilerpa cknagpiBanach 1O CHUX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIICIIHO CIAHHBIX BBITYCKHBIX IK3aMEHOB. POJIOM M3 BOJIOTOJACKOTO  paiilieHTpa, OH 0e3
MPOTEKIMH MMOCTYIMI B MPECTHKHBI MOCKOBCKHI By3 Ha (pakynabTeT Ouzec-uHpopmaruku. B
To Bpems Ilerp oTinyaics OKalOMIMM TOBOPOM, MIPOBUHIIMAIBHONH  CKPOMHOCTBIO
HEUCKYILIEHHOHN MpsMOTON. «A 3TO BaM,- 3allell OH B JIeKaHAaT B Hayalleé MEepBOro y4eOHOTo
rojga. - BoT KIIoKBa-TO — Hallla, ¢ SKOJOTHYECKH YUCTHIX 00710T. BoT Macino-to — npHsgHOE! A
9TO KOKJIIOLIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanwuto By3a [leTpy npearany npoJOKATh 3aHUMATHCSI HAYKOW, HO TUIATHIIN 34
3T0 Majno. «Xouy B MockBe oOcCTaTbcs, a Ha acClUPAHTCKYIO CTUIEHAMIO Jake KOMHATy He
CHSITh, He roBops o0 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAyYHOMY
PYKOBOJIUTEITIO.

[Topasmbicnus, [leTp mojancs B KOHCAATHHI: €ro akaJeMHUYECKHE yCIIeXH MOT- JIM TaM
MIPUTOANUTHCA, K TOMY K€ IUTAaTUIIM B 3TOU cdepe cpaBHUTENbHO Heroxo. CHayana Obliia oJHA
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMUHAIO €My O00JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbCsi 10 KOHa XM3HM. lleTp paccbuianm pes3tomMe, HO B KpyIHbIe KOMIAHHHM €r0 He
Mpuriamani. A caM OH ObUI CIMIIKOM 3aCTeHUYUB, 4TOObI «HAOMBAThCA», KAK OH CUMTAN, K
KOMY-TO Ha paboTy.

Kak-To kosera mocoBeToBaj €My 4amle €30UTh MO NPOQUIBHBIM KOH(PEpPEHIUSIM U
3HAKOMUTBCS C HYXHBIMM JItOApMHM. HakamimBarh, Tak cKa3aTh, COLMAJIBHBIA KamuTal W
OTTa4YMBaTh KOMMYHUKAaTHUBHBIC HaBbIKW. Ha omHoM m3 IT-hopyMoB ero u nmpumernn Apkaauid
[enn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHAUPEKTOp MOPY4YMs KaapoBUKaM npucmorperscsa K llerpy u, ecnmu Tor coorBercTByeT
OKUJaHUSM, IPUTTIACUTh Ha coOeceI0BaHue.

lanpueB Obu1 Ha cenqpMoM HeOe: HakoHEN-TO ero 3ametwuiu! OH mpoiien Bce ATarbl
cobecenoBanusd. Ilepen 3axmrountenbHoi BeTpeued ¢ HuM lllenn eme pa3 mpocMoTpen ero
npodaiis: OTIMYHBIE PEKOMEHIAIMA M3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PaOOTHI.
«Iloxoxe, mapHIO MOXHO JaTh IIAHC, - MOAyMal OH. B KOHIIE KOHIIOB, OH U3 IPOBUHLMH, A
TaKUe JIFOJM JIEP>KaTCs 32 MECTO U BBIKJIA/IBIBAIOTCS TIOJTHOCTHION.

-Hy, Mono10i1 uenoBek, ¥ moyemMy Bbl XOTHUTE paboTaTh UMEHHO y Hac? - CIPOCHUII OH €rO,

l"asibLieB OTBETHII IOYTH YECTHO:

-MHe Hy)XHO NOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpeOoBaHUS, CTaHIAPTHL. 311€Ch 1 MOTY MHOTOMY HAYYHTbCS U MPUHECTH TOJb3Y
KoMrmanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTATOM.

CriykaBui OH TOJIBKO B OJJHOM: €My OBbLIO BCe paBHO, Ha KOro paboTarb, JMIIb ObI
KOMIIaHUH MPUTOJWINCH €r0 3HaHUS, a OTBIT MOLLIEN €My B KapbepHbIi 11toc. bosbiie Bcero o
xoTen Obl paboTaTh Ha ce0sl, HO 371eCh €ro BOOOpa)keHHE OCTaHABIIMBAJIOCh, TAK KaK HUYETrO
KOHKPETHOTO OH IPUAYMAaTh HE MOT.

I'enupexTop mocnpamuBai ero €me O CEMbe, POJACTBEHHUKAX, PY3bSIX W YBICUCHUSX:
«41 cipammBaio Bac 00 ITOM HE M3 BEXKIWBOCTH U HE MPOCTO Tak. S Xody 3HATh, UeM KHUBET
YeJIoBeK, KOTOpoMy s Oyay JoBepsATh». MaTh - cenbCKas y4uTelIbHMIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTp emle miaamas cecTpa — YYUTCSA B ILIKOJE. «IDTO XOpOIIO, - MOLyMall
Apxaaumii. -3 npuIM4YHON CeMbU, MOTUBUPOBAH, 0€3 3aBBIIICHHOW caMOOLeHKI». OHU MOoXalu
JpYyT APYry pyKH, U [anblieB mpucTynui K padore.
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Kak Ilerp yuurhbes yexad

3a mAte yetr paboTel B KommaHuu lletp cuibHO HW3MeHWIICA. YBEpeHHBIH B cebe,
PaCKpENOILIEHHbIH, ¢ JJOCKOM - B HEM TpPyJHO OBUIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOIIY,
KOTOPBI KOTa-TO MPUILIET B KOMIIAHHUIO.

-Uro x, Iletp, ThI nenaemb ycrnexu - ckasall eMy Iocie 3aBepuieHus npoekra llewn. -
Takumu TeMnamu Thl KOrAa-HUOY/b MOXKEIIb CTaTh MapTHEPOM !

Kaxnprit nens Iletp craBun cebe HOBYIO IUTaHKY, CTapasiCh MPEB30UTH ce0s U KOJUIET TI0
pabote. B cloKHBIX cHTyalusix OH oOpamaics K ApKaJuio - TOT TOJBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTIa B coBeTe. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JI€Hb, KOTJIa M3-3a €ro IpocyeTa KOMIAaHUH MPUILIOCH MepeAeblBaTh OJUH MPOeKT. Toraa
€My yCTPOWIN IyOJIMYHBINA Pa3HOC Mepel KOJUIEraMHu.

Co Bpemenem lletp Hayumiics NPOCUNTHIBATh CBOU U UYXKHE XOJbI, BEPOATHBIE OITUOKH. A
rJ1IaBHOE, JOOBIBaTh U BEpHO MOHMMaTh MH@opManuio. OH cTan MoJIb30BaThCs aBTOPUTETOM Yy
KOJUIET, XOTS HEKOTOphIE €ro M HeAoNo0auBaiv. Mo, BBICKOYKAa W CAMOBIIOOJEHHBIM THIL
"OroucT - 3TO YeJlOBEK IypPHBIX HAKIOHHOCTEW, KOTOpBIA cOo00I MHTEepecyeTcsl 0oJblle, YeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBbICHIIM A0 CTAapIIEro aHAJUTHKA, HO ATO ObLT JUISl HETO NMPAKTUYECKH MOTOJIOK.
On moHumai, 4ro 6e3 xoporiero nmpoduiIsHOTO 00pa3oBaHMs MYTh HaBEpX OyAET CIUIIKOM
JOJTUM W U3BWJIMCTBIM, €CJIM BOOOIIIE IPUBEIET ero K cOpMUPOBAHHOM elle B Hadaje paboThl
LEIU - BO3IJIABUTH NpeiacTaBuTenbcTBO. "Hano exars yuntbes, nydme B CHIA, B Xxopomryro
1Koty Ou3Heca'",- pa3MbILUISIT OH.

C stuMm BorpocoM oH Tomien k Apkamuto [llenny.

- 51 B Tebe He ommOcs, - cKazaja eMy reHAUPEKTOp. - Thl JOBOJIBHO JAJI€KO MPOJIBUHYIICS.
Yero xe Tbl X0Uenb?

- OtmpaBbTe MeHs Ha yueOy B Crandopa, lapsapa nmm Memns?

- 910 Tebe 3auem?

[Terp 0OBSICHWII, YTO XOYET MOJYYUTh cTereHb MBA 10 IBYXTOIMYHOW MpOTpaMMe, YTO
MO3BOJINT €MY IMOJHATh CBOK CTOMMOCTh M TPOJBHHYTBCS 10 Kapbe€pHOW JIECTHHIIE B
nanpHEeHmeM ['eHIupeKTop MOorpy3uicss B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHycKaTh €ro
Ha JBa roja.. Ho, B KOHIIE KOHIIOB, Yy HETO €CTh 3aJaTKU XOPOLIEro JMAEPa, KOTOpPhIE HAA0
pa3BUBATh.

- OTO NpUJIMYHBIE JE€HbIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5l He COMHEBaIOCh.

T'eHIMPEKTOp MOCOBETOBAICA C PyKoBoacTBOM B Hbio-Mopke M pemmn maTh MapHIO
BO3MOKHOCTb IOWTH yunuTca. Bce-Taku OH B uMciie caMbIX NEPCHEKTUBHBIX. K TOMYy %ke mrou ¢
XOpOoIIeH MOArOTOBKOM KOMITAHWU ObUTH HYXKHBI. [lenieBnie Ob110 0Oy4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiaka. [lerp BeiOpan Cranadopackuii yauepcuteT B Kanudopuuu, mo okoH4aHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS W OTPabOTaTh €llle MATh JIET B KOMIIAHHU HA OTOBOPEHHOMU
3aprutare. «Kabana, koHEYHO, HO KakoH IIaHc, - xyman [letp.- Hamo cornmamarbesy.

Kak IleTp yBomMTbCS pemmI

VY4eba B 0JJHOM U3 Jy4LINX By30B AMEPHKH CHJIBHO MOBIHMsATIA Ha MUpOBo33peHue Ilerpa.
On yBuzen nepes coOoi roOanbHbIM MHUp ¢ Maccoil Bo3moxHocTed. U ¢ Tpama «bounra» B
MockBe cXOIMJ YBEpeHHBbI B CBOMX CWJIaX MYKYMHA C KOXKaHbIM HOpTdereM B pyke U
IPaHIMO3HBIMH IIJIAHAMH B I'OJIOBE.

OCTaHOBMBIIKCH Y IaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM IMO€Xaj Ha paboTy - MOBHJAThH
KOJIJIET ¥ pa3BeaaTh o0CcTaHOBKY. Betpeua ¢ IllenHbIM 1o/kHA ObLIa COCTOSATHCS Yepe3 TPU JHA,
u Iletp xoten k Hel monarotoButhes. C mpusiteneM 10 paboTe OHM BCTPETWIHCH B Kade.
Anekcanap baroH, aHanuTuk HedTsHOro cextopa, B3sn oOex, Ilerp orpanmumics kode c
KpyacCaHOM, YeM BBI3BAJI SIBHOE HEIOBOJLCTBO oduimanta. «Kaxercs, Tl OCKOpOHI ero B
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JNy4lIuX YYBCTBaxX, - paccMmesuics Anekcanap. — JlaBall, paccka3piBail O CBOUX HMIIEPCKUX
IJIaHax»

- Eciin coBcem kopoTko, 51 Xouy octarkesi nopaborars B Lltatax, Bergoxuyn [lerp. —
[ITyka B TOM, 4TO, KQXKeTCs, s HaIIex paboTy CBOCH MEUTHI..

W3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYKUIICS C TPYIIION MHKEHEPOB,
[IPOrpaMMHUCTOB, MapkeToJioroB. OHUM NpUAyMalM YUI U IPOrpaMMy, HNOMOTArOIIHUE ObICTPO
OIIPENENATh COCTOSHME 370pPOBbs YEJIOBEKA: W3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIABJICHUE U OLIEHUBAET €ro ICHUXOJOormdeckoe cocrositHue. COOTHOCS 3TO C BECOM M POCTOM
YeJIOBeKa, BHEIIHMMH YCIOBHUSIMHM, TIOTOJ0OH, MporpamMma MOTJa CHTHAJIM3UpOBaTh 00 yrpose
3I0POBBIO, a C HAKOIUIEHMEM HH(OpManuyu MPOTHO3HPOBATH BEPOSTHOCTh WH(pAPKTA HIH
uHcynapTa.  Kopoue, 310 ObUIa JUarHoCTHYECKass MHUHHU-TAbopaTtopus, BcTpauBaemas B
cMapT(OHBI.

- [IpencraBnsenib, TaM €CTh BCe: KpyThle pe0sATa, MOTEHIMAIbHbIE HHBECTOPBI, YCIOBUS..
Tam HeTt TonpKO MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonei?

- He 3Har0. Xouy ero yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe ucue3HyT.. Thl ke 3Haelb ero Xxapakrep.

[lepexycuB, mpusTEeIN HAIPAaBUWIUCh B ouc. Tam CcTOsul Tya yibsl, 3aHATOTO MEJKOMH, HO
BaXkHOU pabotoii. [lerpy crano TockiuBo. «boxe, BoT Tans - oHa pabotaer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toke oTmaxana pABa aecsaiTka. OMap — JOCIYXWICS J0 CBOEro
KaOuHeTa: HO eMy Y)Ke CKopo mopa Ha neHcuto. Mnu Xopa-1o cux nop aHanu3upyeT pbIHKU
IIEHHBIX Oymar,

XOTsl, KaXKETCsl, EMY 3TO JJaBHO ocTouepTesion. [IeTp npuxoansn B TUXHM yXKac OT TOro, 4TO
€My MPEACTOUT TYT IPOBECTH €LIE€ MHOTO JIET, @ BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kak
MHE HaJIo€IH 3TU TapaKaHbH Oera-Bce CTpeMsATCs MPUNUTH K GUHHUITY TEPBBIMU, — Pa3MBIILLISIT
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bUIH, Ky/a U 3a4eM».

..Uepe3 HECKOIBKO THEH OH TOCTydajcs B KaOuHeT Apkamus. Y TOro TOCTE MOE3IKH
OBLIIO XOpoIIIee HACTPOCHHE.

- Ecniu yecTHO, Ik BaMm 3aTeM, 4TOObI BBl MEHS OTITYCTHUJIHU, - Hadall 0e3 3kuBokoB Iletp. -
A xouy octatecs mopabotats B CIIIA.

I'ennupextop ciyman He nepebusas. [letp pacckazan o ctapramne, Kyda ero mo3Bajiu, U UX
COBMECTHBIX IIJIaHAX.

— Tlonumaete, s Hamen paboTy, O KOTOpOHW JAaBHO MedTaja. Y MEHS TIOJHO HACH, S UM
Hy)XeH, a oHu MHe. — [leTp HeoxugaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHy. BbI ke MeHs 3Haere!

[lenH kayHyN roJIOBOM U MOOArpoBElL.

- IIpu uem 31ech aenbru?! Mol ke ¢ ToO0# JoroBapuBaiuch.. Jlymaenib, s Ha TeOs He
paccuutsiBan? M BcnomMHH, Kak Thl BooO1Ie TyT okazanca? Kro tebe man manc?

- Koneuno, Bel. U g 3T0r0 He 3a0yny. Ho g MOHSAN, YTO KOHCAITHHT — HE Moe. DJTO
CKy4Has paboTa, OCTOSIHHO HY)KHO COOTBETCTBOBATh UY)KUM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00eIa Bam.

- Cnymiaif, yTo ThI BbINeHpuBaembcs? OTpaboTail cBoe MO KOHTPAKTY W TyNSid Ha Bce
YEThIPE CTOPOHBI!

- Tak 4 jxe rOBOPIO: TOJKY OT MeHsl ceiyac He OyneT. MoTuBanuu — HOJb. S TyT 00y30ii
Oyny. Ornycture Mens, a? Illenn otyactu OblI coryaceH ¢ ero noBoaamu. Ho ockopOGieHHOe
camoiro0ue M JOCTOMHCTBO HE MO3BOJISUIM €My MONTH Ha ycTynKH. «CKOJBKO s eMy rmomorai,
n uro B urore? Mcnosb3oBan MeHs, Harjien! Ilpemarens!» I'enaupexkrop HuUKak HeE MoOr
YCIIOKOUTBCS.

Tax, naBail 0TJIO)KMM Hall pa3roBop, - npoueann oH. — Iloxymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifyac mopory K kpaxy? Benp mpoaykt moxer He mnoitu. U Bce. Tl
0aHKpOT ¢ MOJAMOYEHHOW pemyTanueil, Te0s *e B NMPWINYHOE MeCTO OoJjblie He BO3bMyT! A
Jla’kKe eCIIM BCE CIIOXKUTCS, HE OOUIIbCS, UTO 3Ta KpUBasi IOPOXKKa TeOs He TyJa BHIBEACT?
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- Ilocnymaiite.. Takas ynaua BelnagaeT pas B xu3Hu. Jla, pucku Benuku. U Bce xe s Obl
nomnpoOoBaj. A €ciM y MEHsI HE BBITOPUT C KOMITAHHUEH, TO 51 K BAM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3blBacillb. BepHercs oH.. [laBall Tak: IpUXOAU 3aBTPa, IOLyMaun
eute pas.. 1 1 nogymaro.

[leTp xuBHYD U BbILIEN U3 KabuHeTa. «M-na. Yiinems - moxo. He yiiaems - Toxe M10Xxo.
OHn, KOHe4YHO, MHE HacTaBHMK. W celiuac, eciu yBOJIOCh, TO nojBeny ero.. Ho kak ke torna
cTapTam 1 MOU MEUTBI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AnlekcaHap AcMo0J10B

JIByX KIIIOUEBBIX T€pOEB MPEACTAaBICHHON UCTOPUU MOXHO 0003HAUMUTh KaK OJaroeTesnb-
YUUTENb U KapbEePHBIH YYEHHK. DTUMH NO3UIUSAMHU 5 [IEPElal0 CBOE OTHOIICHHUE U K ApKaJuio
[euny, wu x [lerpy lanbreBy. O6a urpoka, BEIHYXKJEHHBIE ITOW CUTYyallel JeNaTh KaxIbld
CBOI BBIOOp, PalbOTalOT HMCKIIOUUTEIBHO B paMKaX TOW KyJIbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIbTYpOH IOJE3HOCTH M KOTOpPAsl MPOTUBOCTOMUT KYJbTYpE JOCTOMHCTBA. B Hel kiroueBas
JIOTMKA B3aMMOOTHOIICHHUH, OMPEACIISIONIMNX BHIOOP, - 3TO 00MEH 10 (hopmyrie «Ialib Ha Jalliby.

Kaxnpii n3 UrpokoB paccMaTpuBaeT APYroro Kak CpPEJICTBO - MOJE3HBIM ULl €ro
necTBuil uHCTpyMeHT. OHU HE BUIAT JPYT B JAPYyre 4eJIOBEYECKON JUYHOCTH, OOsafaroment
TeM WIM HWHBIM JOCTOMHCTBOM. B 3TOl curyanuu 5000 BbIOOp — MNparMaTuyHbId U
MO3UTUBUCTCKUA OPUEHTUPOBAHHBIN, MO0 (OpMyJe «IIeJb ONPABJABIBAET CPEACTBA». 3aMEThTE,
yto ["anplieBa GoJiblle BCEro BOJHYET TO, KAKOBBI OyIyT PUCKHU JUIS HETO, a HE ISl PUPMBbI HIIN
yuutens-Onaroaerens. s ero kappbepHOro pocTa, a He )KU3HEHHOTO MYyTH JUyHOCTU. U B aTOM
cuTyauuu ["anblieB B3BEIIMBAET BCE BEPOSATHBIE COOBITUS Ha Becax Kapbephl. [ THEB, HEPBbI
yuuTensa-01aroneTens, KOHEYHO, TaK WINM MHAYE BIIUSIOT HAa IPUHATHE €r0 PEIIEHUs - HO He Kak
€ro SMOLMOHAIBHOE MPOSBIEHHE, a KaK OLIEHKA NpH IPOTHO3€ TOTO, Kakue [Uisd Hero OyayT
nocnencTsus. M B 3ToM cuTyanuu, B OOMEHHOM JIOTMKE B KOHTEKCTE KYJIbTYpbl MOJE3HOCTH
repoi, Kak MpaBWIO, JeNaeT MPEeANOYTeHHE B IOJb3y TOH (QUPMBI, KOTOpas HpeaIoxKuia
JTy4lIue yCIOBUs peann3oBarh cedd. Eie pa3 moauepkHy, 4To KOHQIMKT JISKUT 3a IpeeaamMmu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTh O JMYHOCTHOM M 3K3UCTEHUUAIBHOM
BbIOOpE TJIABHOT'O I'epost He MPUXOAUTca. PaHO miM 1mo3mHo, KOrja JIoAu XKUBYT HE B JIOTUKE
ycrmexa M Heynadud, a B Joruke repoes CkuHHepa u KapHeru, B JOrMKe NpECTYIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacyeroBedrBaroTcsa. OHM MOTYT ObITh yJauwIMBbl KaKk OM3HECMEHBI,
paHO WM NO3IHO ONMCaHHOe MapkecoM OAMHOYECTBO, IyHIEBHAs IyCTOTA CTaHYT I'PYCTHBIM
MOCJIEICTBUEM 10JI0OHOTO POJa IPOLIECCOB MPUHATHUS PEIICHUI.

Cepreit ®njIOHOBHY:

JlaHHBIN KEeHC — KJIACCUYECKUH TPUMEp ITHYECKOW AWJIEMMBI, B KOTOPOH JIFOOOE pEIICHHE
CBSA3aHO C OINpeAeTICHHBIMU MOCHeACTBUSMU. Kak U3BECTHO, y TOJOOHBIX [UJIEMM HET
MPAaBUJIbHBIX WM HENPAaBWIbHBIX PEIICHUI: KaXJ0€ M3 HUX ONpENessieTcs TeM, KaKUMH
TUYECKMMH MPUHLUIIAMHA PYKOBOJACTBYETCS YEIOBEK.

Cyns o Tekcty, [leTp BHepBble CTaNKUBAETCA C CUTYyalMel ®KecTKoro BeiOopa. [[o aToro
MOMEHTA OH TOJB30BAJICS OTKPHIBAIOITUMUCS BOZMOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JTHO0
MOpabHBIMU U3JepKKaMHU. O ero cucrteMe HEHHOCTEW MOKHO CYJIUTh TOJIBKO 10 TOMY, YTO OH
cuMTaln, HeOOXOJAUMBIM TIOMOTAaTh MaTE€PH M CECTPE MOCIEe CMEPTH OTIA... BeposTHO, MO3TOMY
€ro M MydaeT coBecTh: xouercs paboratb B CIIIA Hajg WHTEpeCHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHbIe TOOOI oOs3aTenbcTBa M He mepectaTh cebs yBaxkarb? Iletp sBHO He
OTHOCHUTCSI K KATETOPHH JIIOJICH, KUBYIIUX MO TMPUHITUITY «U4eM JaJbIIe B JIeC, TEM CBOS pyOaIka
OTIKE K Tey»

[ToaTroMy, Ha MOW B3IJISJ, HOPA3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYyLICHUS
JOTOBOPEHHOCTEW ¢ ApKaJueM, OH JOJDKEH MOHSThb, YTO TJIABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BPAILIEHUE K MBICIA O TOM, YTO Thl MOCTYIIMAJI HEMOPSJAOYHO U, CIEAOBATEIBHO, HE MOYKEIIb
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yBaXkaTh caM ceOs. IlocaencTBust Takux pa3MbIIUICHUH MOTYT OBITh pasHbIMH. OHO M3 HUX —
HEPBO3BI M 00IIHE MTPOOIIEMBI C MICUXHUKON. J[pyroe BO3MOKHOE MOCIEICTBUE - YOexaeHue ceOs
camMoro B TOM, YTO Tbl IOCTYNHWJ JOTUYHO M B JTyX€ BPEMEHH, IOITOMY 3/I€Chb HE O YEM
nepexxuBath. [1o cyT 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM M MOYKET IPUBECTU K KPU3UCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MOIO JIMYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULMIO, KOTOpasi MOXET OTIMYaThCs OT MO3ULUM Apyrux moaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mnpemioxuth llerpy, cocrour B cuenyromem. Hano mnombitathes
JIOTOBOPUTHCS ¢ ApKaaueM O COKpAIleHMM CpOKa «OTpabOTKW» 3a CYeT HHTEHCU(UKALUU
paboTel. HeoOX0MMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPBIE TICHXOJOTHYECKIE YCTAHOBKH,
KOTOpBIE MPOSIBIISIIOTCS B OlLieHKE mpodeccroHansHol cynp0bl  kosuer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH NPTy, €CIIH ApYr Ooraye, €Ciu OH KpacuBEH, €Clii OH
yMHel...», Ho He cauimkoM yaauHas Kapbepa KOJUIETM He JIOJIKHA BCEJSATh B Bac MECCUMH3M,
€CJIM Bbl CUMTAETE CceOsl YEIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJI, OTBEYAIOIIMM 32 CBOIO
cyap0y. 3amedy, 4TO OJTHO M3 BaKHEHIIMX Ka4eCTB YCIIEHUIHOTO YEJIOBEKA B HAIIM THU- yMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My HMPHUXOJIUTCS BBINOJHSTH B JAHHBIH MOMEHT,
CIIOCOOHOCTh HAJIENSTh €€ CMBICIIOM, N30eras HMHU3Ma U YHBIHHUSL.

Opna w3 crpareruii B paboTe € COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npenioxuTth Iletpy, coctoutr B TOM, YTOOBI OLIEHUTh HE TOJIbKO BO3MOXKHOCTH, KOTOpBIE
OTKpBIBAIOTCS MEpe]l HUM B CIydae Mepexo/ia B aMEepPUKaHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM MEPEXOJIOM. YYEeT JTHX PHUCKOB IMOMOXET CJejaTb KapTHHY
MIPOUCXOJISIIIETO «IBETHOW», M JKepTBa, KoTtopyto IleTpy mnpuumercs mnpuHECTH BO  UMS
MOPSIIOYHOCTH, TOKAXKETCA My HE CTOJIb 3HAUUTEJILHOM.

Hrtak, s 6b1 pekomenmoBan IleTpy BBINOJHUTH XOTS OBl YAaCTHYHO 0053aTENIbCTBA,
KOTOPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MOpalibHBIC, IOpUANYECKHE W (UHAHCOBBIE 00s53aTEIbCTBA IEpPE] €ro
paboToaTenemM, 3aKIIOYAIOIINECs] B TOM, YTO MO0 OKOHYAHMHM y4eObl OH JOJDKEH OTpadoTaTh B
KOMIIaHUHM TIATh JieT. Y ero meda ecth mianel Ha Iletpa. OH paccuuThiBaeT Ha TO, YTO
BEepHYBIIUICA 1ocie yueOwnl [leTp ycHIuT KOMaHIy, MOMOXKET BBIBECTH OpraHU3AIlUI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OymyT yperyJaupoBaHbl HOPHIWYECKHE W (PUHAHCOBBIC
BOIpockl, yxo1 Ilerpa HaHeceT KOJOCCANIBHBINA yIIEpO KOMIMAaHUM U PENyTallud TeHEPaJTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONIO/I0M, TATAHTIMBBINA, aMOUITUO3HBIN, SHEPTHYHBIM MOJIOI0H YesoBeK. Ero mems-
pasButue u poct. OH yBEpEHHO IIaraeT Mo KapbepHOU JIECTHHUILIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOoUTCSl pUCKOBATh. Y HEro, KaK y BCEX HOPMAJbHBIX JIIOJCH, €CTh CUJIbHBIE U ClIa0ble CTOPOHBI,
HO OH, KaKk BCE YCIEIIHble JoIu, He (OKycHpyeTcs Ha HCHPABICHUN COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJO HCIOJIb3YeT W pa3BUBaeT CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICIIb: «A YTO, €clli MBI IONPOOyeM M HUYETro HE MOJIYYUTCS?», €ro MyraeT MepCreKTUBa «He
nonpoboBate»! Ero mpenpiaymuid OmbIT TOBOPUT O TOM, UYTO HYXKHO ABUTaThCS AalbIle, a
3HAYUT, YXOAUTb.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ceOe, MM OCTaBaThCsA, YTOOBI OBITH
YEeCTHBIM TI0 OTHOIIEHUIO K paboTonaTento? Kak MHe KaxeTcsi 3TOT BOPOC HOCUT 11 ['anmbiieBa
1 MOJOOHBIX €My JIOJIe YHCTO SK3UCTEHIIMAIMCTCKUHN, a HE MOpaIbHO-3THYEeCKHil xapakrep. U
B 9TOM CBETE€ OTBET Ha HETO OYEBHJICH: OCTAThCA - 3HAYUT MPEAATh CeOsl.

Bonpocs! s o06cyxneHus:
1.Pemenne kakoro Tuma JOJKeH NpuHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
panmoHanbHOE)?
2.Kak moctynuiu Ob1 Bbl 0kaxuch B IOJOOHOH cuTyaruun?
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3.Uto moxHO nocoBeTroBath [letpy?

3axanue 4.

[Tpunnun [Tapero

Cpenu ciocoOOB MPUHSTHS YIIPABJICHUYECKUX PEIICHUH BBIIENsACTCS «npuHiun Ilaperoy.
Cyrb npuHnuna, chopMmylInpOBaHHOIO HTAIbSIHCKUM 3KoHOMUCTOM Bunbsgppeno Ilapero,
3aKITI0YAeTCs B TOM, YTO BHYTPHU JaHHOW KaKON-IMOO TPYIIIBI MIIM MHOXKECTBA TPYIIIT OT/ACTbHBIC
Masble e€ 4acTh OOHapYKMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HMX
yIenpHOMY Becy B rpynme. Hanmpumep:

- 20% xnmenToB (ToBapoB) naroT 80% o00opoTa MM NprObLIH;

- 80% kimentoB (ToBapoB) mpuHOCAT 20% 0060poTa UM IPUOBLIH;

- 20% ommbox oOycnosnuBatoT 80% mnoTeps;

- 80% ommbox oOycnosnuBatoT 20% mnoTeps;

- 20% uCXOIHBIX MPOAYKTOB OomnpeaessitoT 80% CTOMMOCTH TOTOBOTO M3/IEIIHS;

- 80% ucXOmHBIX TPOAYKTOB onpenessitoT 20% cToumMocT ToToBOro u3nenus. [loatomy B
cBsA3M ¢ npuHIunoM Ilapero ormeuaror coorBercTBuE «80:20». B

mporiecce paboThl MeHekepa 3a iepBbie 20% pacxoyemoro Bpemenu jocturaercs 40%

80% pesynbTaToB, ocTanbHbIe 80% 3aTpaueHHOTO BpeMeHu mpuHocat 20% ob1ero urora.
CnenoBarenbHO, MEHEKEpYy HE IeecooOpa3HO OpaThCsi CHayalla 3a camble JIETKHE Jena.
Heob6xomumo npuctynaTh K peleHuIo BOMPOCOB, COO0Pa3ysICh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyro Nojib3y MOKHO U3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm ciydasx AeHCTBYET 3TOT MPUHITUTI?

3. Kakue emé BbIBOABI ISl MPAKTHYECKON pPabOTHI POCCHICKOTO MEHEIKepa MOMXKHO
caenathb, UCroab3ys npuHIun [lapeto? O60CHYHTE CBOU MPEATTOKEHUS.

4. TlpuBenuTte mpuMepsl IericTBHS 3akoHa [lapeTo U3 Balero JMYHOTO OMbITa

3apanmue 5.

[Ipoauarnoctupyiite 00y MpooOiieMy, C KOTOPOW BBl CTOJIKHYJIUCh Yepe3 IMpU3My
TUMUYHBIX TIperpaj (TEXHUYECKUE OINMOKW, BHEIIHHE (AKTOPhl M TICHUXOJOTHYECKUE
MPENATCTBHSA) Ha MyTH 3P HEKTUBHOTO TJIAHUPOBAHMS BPEMEHU

3apanue 6.
[TocTpoliTe HMHTEIUIGKT KapTy moJiydeHusi oOpa3zoBanusi B uHctUTyTre. OOpasen
MIPUIIAraeTcs.

Npor ;mug

3amanmue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHU

Bamemy BHHMaHWIO Tpeyiaraercs TECT, IMMO3BOJISIONUN OIEHUTh CHOPMHUPOBAHHOCTh Y Bac
OCHOBHBIX HaBBIKOB YNPAaBJICHUS BPEMEHEM U Bally KOMIETEHTHOCTh BO BpeMeHHU B 1enoM. Ha kaxplit
13 BOIPOCOB MOXKHO JAaTh OAUH U3 TPEX BO3MOXKHBIX OTBETOB: «/ay», «Hormay», «Hery.

Bonpocui:
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1. B moboii pabote s craparock HMeTh 3amac (pe3epB) BPEMEHHU, BBIACISAI0 CBOETO poOAa
«HENPUKOCHOBEHHOE BpeMs» Ha BCAKUH CIydai.

2. 51 4erko 3HAIO CBOM JOJTOCPOYHBIC LENH, MOCTOSHHO JEPKY MX B yME M IMEpUOAMYECKH
00/1yMBIBatO CIIOCOOBI MX JOCTHKEHUSI.

3. S perynspHO MCHONB3YIO ACIErHPOBaHUE, MOPydYas APYTHM JIIOASIM BBIMOTHEHHWE BaKHBIX IS
MeHS 3ajad.

4. 51 noapoOHO MIAHKUPYIO IIATH, STAIbl JOCTHKEHUSI CBOMX LETICH.

5. S1 moHuMaro, 4To OOIICHHE C JIPY3bsIMH B pabouee BpeMsi — IIOMEXa, W CTapaloch M30erarthb
TaKUX CUTyaluil.

6. 5l yBaxaro U 1IeHI0 COOCTBEHHOE BPEMsI U CTaparoch JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHH U OT
JIPYTUX JTIOJEH.

7. JAns m1aHUPOBAHUS CBOET'O BPEMEHH 51 MCTIONB3YIO 3aITUCH.

8. Kaxaplii paboumii JIeHb s HAYMHAIO C ONPEACICHHS TOr0, YTO HYXKHO CJEIaTh B IEPBYIO
odepenb.

9. B cBOMX Jienax st CTpOro MPHIEPKUBAIOCH YCTAHOBIICHHBIX MHOIO JK€ CPOKOB.

10 A xopomo 3HaI COOCTBEHHbIE OWOPUTMBI W IUIAHHPYIO CBOM J€Ja C YYE€TOM CBOHUX
«BHYTPEHHUX YaCOBY.

11. 51 ymeto u cTaparoch KOPOTKO TOBOPUTH I10 TeNedoHY.

12. 51 1OBONBHO HACTOWYMBEIN YEIOBEK W OOBIYHO, HECMOTpPSI Ha IIOMEXH M OTBJICUCHUA,
MPO0JDKAK0 PadoTaTh IO IUIAHY.

13. Tlepex Havanom 1000 pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

HOHaZIO6I/ITBC$[, CPOKH U STallbI paGOTLI U T. II.

14. 51 ymero TOBOPUTDH «HET» HEOKUIAHHBIM JIeIaM U JIFOJISIM.

15. B koHIle pabouero JHS S aHATM3UPYIO BCE, YTO MPOU3OIILIO0, 00YMBIBAIO, YTO MHE MEIIANO0, a
YTO IMOMOTrajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyTuHHBIC 1€T1a 5T CTaparoch AeiaTh KPYIMHBIMA OJIOKAMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. A peryaspHo paOoTal0 ¢ oOpraHai3epoM, 3allMCHOW KHHKKOW M T. II., CPEIACTBaMH,
MTOMOTAOIIMH MHE JIy4IIIe YIIPABIATH CBOUM BPEMEHEM.

18. 51 ymeto OpaThes 3a J1t00yI0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMIITHEH «PaCKauKNy.

19. Jlaxe ciydaifHpIe MTOTEpU BPEeMEHH (BPOIC CTOSHHUS B OUEPENN) sl CTAPaOCh HCIOIB30BATh C
MOJIB30M.

20. S cumrTaio, YTO OTHBIX — OTO CMEHA JEATEIHHOCTH, €ro TakKe HaJ0 IUTaHHPOBaTh M
MIPOAYMBIBATH.

21. MHe Jerko MOMPOCUTh MOMOIIN y APYTUX JIOAEH, B OCOOEHHOCTH, €CIH STO MOMOXKET MHE
Jyd4IIle pacipeleluTh U CIIAHUPOBATh MOE BPEMSL.

22. OOBIYHO 5 JIerKO TIOHWMAl0, KaKhe U3 MOWX JIeNl ABIISIOTCS Hamboliee BaXHBIMHU, H WX HYKHO
BBITIOJTHUTH B TIEPBYIO OYepeb.

23. 5l mmero YeTKoe MpeCTaBIIeHHE O CBOEH OymyIiel kapbepe.

24. 51 paHee y»e UHTEPECOBAJICS PA3TUYHBIMU CUCTEMaMH U METOaMU YIIPaBJICHUSI BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIIPABJICHUS THIYHBIM BPEMEHEM.

O06paboTKa pe3ynbTaToB TecTa:

1 3a kaocovui omeem «/lay 6vl nonyuaeme 2 oanna, 3a omeem «Huozoay — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Cnoxcume (npocymmupytime) HOTYYEHHbIE 8AMU 34 KAHCObLU 80NPOC DAL

3 Ecmwu eaw pezyiomam om 40 0o 50 6anios — 6vl umeeme 6bICOKYHO TUYHOCIHYIO
KOMNEmMeHmMHOCMb 8 YNPAGIEeHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpmMaibHAR) KOMNEMEHMHOCHb 8
VAPAGACHUU BPEMEHEM.

Ecnu 6aw pezynomam om 18 0o 28 bannos — HU3Kas KOMNEMEHMHOCHb 8 YAPAGICHUU 8PEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, 4mo bl HEOOCHAMOUYHO KOMNEMEHMHbL 8
ynpasenenuu coocmeennvim epemerem. CKopee 6ce20, bl HENpoOOYKMUBHO mepseme OpazoyeHHble
MUHYMBL U 4aACbI CEOEU JHCUSHU, UL UX PA3BOPOBBIBAIONT OKPYIHCATOUUE.

Tect Ne2 Oprann30BaHHBIN JIH BBl YEIOBEK?
Copoc Ha OpraHM30BaHHBIX JIIOJEH BCerAa INPeBBILAN, MpeBbIIaeT W OyJeT MNpeBbILaTh
npeanoxenne. OpraHu30BaHHOI'O YeNIOBEKa OTIMYAET ONpellelieHHas cucTeMa padoThl, TEXHUKA JTUYHOTO
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Tpyla, YBa)XXEHHE BpPEMEHM U TOHKOE IIOHMMAHUE 3aKOHA €ro »3koHoMuu. I[lo cpaBHEHHIO C
HEOPTraHM30BaHHBIMU OH JieflaeT B 3 pa3a Oosblle, MPOKWBas Kak Obl 3 xku3HU. OpraHu30BaHHBIN
YEJIOBEK YMEET yNpaBIATh U BpeMEHeM, U JenaMu. Ero ctuib paboThl, pe3ysbTaThl Tpy/da MMOKa3bIBAIOT,
YTO OpraHU3AlM B pyKaX YeIOBeKa - OrpOMHas CUJIa.

[Ipeanaraemspiif TECT CIYXUT HE TOIBKO CPEACTBOM IMPOBEPKHU JIMYHOM OPraHU30BAHHOCTU, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAUTh K TIOCTHKEHHIO CEKPETOB CaMOOpPTaHW3alliM, BHIpabOTKe
OPUTHHAIBHBIX HABBIKOB U TIPUBBIYUCK.

Kaxk monb3oBatbest TecToM? [locine mpodTeHUsT Ka)JI0ro BOMPOCa HYKHO BHIOpaTh TOIBKO OIUH
BapyaHT OTBETA. 3aTE€M IO KIIIOUY, KOTOPBIM TTOMEIIEH B KOHIIE TECTa, HAMANTE KOJTMYECTBECHHBIC OIICHKU
BBIOpaHHBIX BAMH BapHaHTOB OTBETOB. Jlanee cloKuTe BCE OLEHKH M MONyYEHHYIO CYMMY COOTHECHTE C
OLIEHKaMHU pe3yJIbTaTOB, KOTOPBIE BbI HAalfJieTe MOcIIe KITfo4a K TECTy.

1. HUMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBLIE IIEJIM B XW3HU, K
JOCTWXXEHUWIO KOTOPBIX Bbl CTPEMUTECK?

A. Y MeHS ecTh TaKue Ielu.

b. Pa3Be Hy:kHO UMETh Kakue-To 1enu? Beap ®Ku3Hbp Tak U3MEHUHBA.

B. YV MeHs ecTh II1aBHBIE OCIn, U 1 MIOAYHUHARO ) KU3Hb UX JOCTHXCHUIO.

I. He.]'II/I Y MEHA €CTb, HO MO XKU3Hb, ACATCIIbHOCTDL HE CHOCO6CTBYIOT UX JOCTHUIKCHUIO.

2. COCTABJIAETE JIX BbI IIJIAH PABOTHI, AEJI HA HEAEJIXO, AEHb, UCITOJIB3V A AJIA
OTOI'O EXXEJJHEBHUK, CITELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory ckazaTh HEH «1a», HA «HET», TaK KaK HaMEYaro TJIaBHEIC Jiella B TOJIOBE, a INIAaH Ha
TEKYIIUH JeHb - B TOJIOBE WJIM Ha JINCTKE Oymary.

I'. TIpoGoBanm cOCTaBISITh IUIAH, WCIIONB3YS JUIS 3TOTO €KEMHEBHHK, HO MOTOM IOHSUI, Y9TO 3TO
HUYEro HE JIaeT.

J. CocTaBisTh TIIaH - 3TO JIHMIIB UTPa JUIS B3POCIBIX JIIOJEH B OPraHN30BaHHOCTb.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHWME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYuTHIBaIO B TEX CITy4asx, KOTJIa BUKY CBOIO BUHY, JICHb WM HEMOBOPOTIUBOCTb.

B. OTunTteIBaro, HECMOTPS HU HA KaKHe CyOhEeKTHBHBIC WIIH 00hEKTUBHBIC TPUYHHEL.

B. Ceitvac u Tak Bce pyraroT OpyT Ipyra, 3a4eM K€ eIIe OTIYMTHIBATh CaMoro ceosi?

I'. Ilpuaep:kuBaroCh TAKOTO MPUHIIMIIA: YTO YAAIOCH CIIENaTh CErOAHS -XOPOII0, a YTO HE yIaI0Ch
- BBITIOJTHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMHU TEJIEGOHOB
JIEJIOBBIX JIKOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEA U T. J1.?

A. Sl - X0341H cBOeW KHIDKKH; KaK X049y, TaK W Bedy 3amucu TenedoHos, pamunmii, nmen. Ecnm
MTOHAIOOUTCS Yeii-To TenedoH, To 00s3aTeNFHO HANWIY €ro.

b. Yacto MeHs10 3anrcHbIe KHIDKKH C 3alTUCSAME TeleOHOB, TaK KaK HEIAIHO WX HKCILTYaTHPYIO.
[Ipu nepenrcke TenedOHOB CTaparOCh BCE CAENATH MO «HAYKE», OJHAKO MPH JaNbHEHIIIeM MOb30BaHUH,
TIOTIOJTHEHWH 3aIicell BHOBh COMBAIOCH Ha MPOW3BOIBHYIO 3AITUCH.

B. 3ammcu TenedonoB, hamunmii, IMEH BEmy MOYEPKOM «HACTPOEHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObLT 3amuicaH HOMep TenedoHa, (paMuius, UM, OTUYECTBO, a HA KaKOW CTpaHUIIE 3aIHCAHO, MPSMO WU
KpPHUBO - HE HIMEET 0CO0O0T'0 3HAUCHHSI.

I'. Ucnonp3yro OOIIENPUHATYIO CHCTEMY: B COOTBETCTBUU C al(aBHUTOM 3aMUCHIBAIO (DaMUIHIO,
WMsI, OTYECTBO, HOMEp TeiedoHa, eCTi HYXKHO, TO U JOIOIHUATENBHBIE CBEACHUS (aapec, MecTo padoThl,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUYHBIE BENIY, KOTOPbIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAILIN [TPUHIUIIBI X MECTOPACIIOJIOXKEHWA?

A. Kaxknas Belpb JISKHUT TaM, TIe el X04deTcs.

b. [IpunepxuBatoch MPUHITAITA: KOKIOH BEIIU - CBOE MECTO.

B. Ilepuiognueckn HaABOXKY TOPS/IOK B PACIONOXKEHHUH BEIEH, MpeaMeToB. 3aTeM Kilaly hX Kynaa
MPUAETCS, YTOOBI HE 3arpyXaTh rojioBy MecTtopacronokenueM. CITycTs Kakoe-TO BpeMs OISITh HaBemy
MOPSJIOK U T. [I.

I'. Cuaurato, 4TO JaHHKIN BONPOC HE UIMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHH3 allyy.

6. MOXETE JI1 Bbl 110 UCTEYEHWU JJHA CKA3ATH, I'IE, CKOJIBKO U 110 KAKUM
[NPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?
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A. Mory cka3aTbh 0 MOTEPSIHHOM BPEMEHHU.

B. Mory cka3atb TOIBKO O MECTE, IJie OBUIO HAIPaCHO TOTEPSHO BpeMs.

B. Eciu 661 moTepsiHHOE BpeMst 00paInaioch B JICHBIH, TOTIA OBl s CYUTAI €ro.

I'. Beceraa XopoIo mpeacTaBiisio, Te, CKOJIbKO M MOYeMy OBLIO MOTEPSHO BPEMS M U3BICKHBAIO
MIPUEMBI COKPAIIICHUSI €r0 MOTEPh B TEX YK€ CAMBIX MECTaX WM CUTYaIlUsIX.

7. KAKOBBI BAIIIU JIEMCTBUS, KOI'JA HA COBEILIAHMN, COBPAHUU HAUMHAETCS
«TEPEJIMBAHUE U3 ITYCTOI'O B I[TIOPOXXHEE»?

A. Ilpeanararo oOpaTUTh BHIMaHHE Ha CYIIIECTBO BOIIpOCa.

B. JIro6oe coBerianue uim coOpaHue MPEACTABIIACT COO0H coueTaHne KakK MOJIHOTO, TaK U MYCTOrO.
Korma mpmer mojoca MONHOro, TO HEMHOTO YTOMJISCIIBCS M IS Pa3psAKu... XKACHb mycroe. B Takom
YCpCAOBaAHUHN U MTPOXOAAT COBCIIAHUA U C06paHI/I$I. U anyero TYT HEC IOACIIACIIb.

B. Iorpyxarch B <HEOBITHEY.

I'. HaunHato 3aHIMATECS TEMU JIelIaMH, KOTOPHIE B3sUI ¢ COOOM B pacueTe Ha «IepeTUBaHIE.

. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.

8. [IPEAITOJIOXHMM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAAOM. BYAETE JIN
Bbl VJEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO HOOKJIAJIA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAIA?

A. byny ymenmarte camMoe Cepbe3HO€ BHHUMAHHE COACpXKAHUIO JokiIanma. Jlymaro, dTO
MPOAOJDKUTEIIBHOCTE €0 HYXXHO OIIPEACIIATh JIMIIb HpI/I6JII/I3I/ITeHBHO. Ecmm JOKJIag 6YZICT HUHTEPECHBIM,
TO BCETa JaayT BPeMs, 9TOOBI €ro 3aKOHYUTE.

b. Yaendio B paBHOI CTeEeHW BHUMAHUE COAEPKAHUIO U IIPOJOJIKUTEILHOCTH JIOKJIAJ1a, & TaKXKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMCHU.

9. CTAPAETECDH JIM Bbl UCIIOJIb30OBATH BYKBAJIbHO KAXJIYIO MUHYTY IS
BbIIIOJIHEHUA 3A/IYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia ITOTy4aeTcs B CHITY JIMYHBIX MPUYUH (YIIaJ0K CHJI, HACTPOEHUS

T 1)

Bb. He crpemitoch K 3TOMYy, TaK KaK CYHTAI0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpEMEHH.

B. 3agem CTPEMUTHCA, ecIn BpeMs BCC paBHO HE 00T OHHUIITH?

I'. Craparoch U IbITalOCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMM TIOPYUEHUI, 3ACEJJAHUI W TIPOCHB BBI
HCIIOJIB3YETE?

A. 3amucelBal0 B CBOEM ©XKCJHEBHHKE, 4YTO BBINOJIHUTE H K KAaKOMy CpOKY.
b. Owukcammro  Hambomee  BaXHBIX  MOPYYEHWH, TPOCBEO,  3aJaHWii TPOU3BOXKY B CBOEM
©KEeHEBHUKE, MEJI0Ub IIBITAIOCh 3aIIOMHUTh. Eciii 0 Hell 3a0bIBal0, TO HE CUUTAI0 3TO HEAOCTATKOM.

B. Craparoch 3a110MHUTH IOPYYEHHS, 3aJaHUS U IIPOCHOBI, TAK KaK 3TO TPEHUPYET maMATh. OHaKo
JOJDKEH MPU3HATHCS, YTO HaMSITh YacTO IOIBOIUT MEHSL.

I'. IlpupepxuBaroch NpUHOMIA «OOPATHONW MaMSATH»: IIYCTh IOMHHT O 3aJaHHUAX U IOPYYEHHAX
TOT, KTO WX paer. Ecim mopyueHue HyXHOE, O HeM He 3a0yqyT M BBI3OBYT MEHS ISl CPOYHOrO
HCTIOJIHEHHUS.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, [TPUXOJAE HA COBPAHUS,
COBEILAHVA, 3ACEJAHUA?

A. Ilpuxoxy paHpuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMs, T. €. K Haualy coOpaHusl, COBEILAHMS WIH 3aCeJaHMts.

B. Kak npaBuiio, onasapIBaro 1o pa3jidiyHbIM IPHYHHAM.

I'. Bcerna omasmeiBaro, XOTS TBITAIOCH NMPUWTH paHblie wid BoBpems. J. Ecimm  O6p1  Obuto
W3JaHO HaydHO-TIonmyisipHoe u3fgaHue «Kak He omaszgsiBaTh», s, BEPOATHO, Haydywiics Obl HE
OIa3/bIBATb.

12. KAKOE 3HAYEHME BbI TIPUJAETE CBOEBPEMEHHOCTUW BbBIIIOJIHEHUA
3AJIAHMSA, [IOPYUYEHUI, TIPOCHB?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTD BBIITOJHEHHS - 3TO OAWH M3 BOXXHEHWIINX MOKa3aTeled MOEro
yMmeHusi paboraTh, CBOero poja TpuyMmd opraHm3zoBaHHOCTH. OJHAKO MHE BCErAa KOE-4TO He yIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBINOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOKET YKYCUTh UMEHHO B TY MUHYTY,
KOrJa 3aJJaHH€ BBIMOJIHEHO. JIydille HEMHOTO 3aTSIHYTh BBIITOJTHEHHE 3aJaHUSL.

B. Ilpeamoumraro mNOMEHBIIE pacCyKIaTb O CBOEBPEMEHHOCTH, a BBIIOJMHATh 3aJaHUSA H
MIOPYYEHHUSI B CPOK.
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I'. CBoeBpeMEHHO BBIMOMHATH 33J@aHUE WM TOPYYEHHE - 3TO BEPHBIM IAHC MOMYyYUTH HOBOE.
M croaHUTENbHOCTD BCET1a CBOEOOPa3HO HAKA3bIBACTCSL.
13. IIPEANIOJIOXKUM, Bbl OBELIAJIM UTO-TO CHAEJIATH WUJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJILCTBA U3MEHUWJINCH TAKHUM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK BBl BYJETE CEBA

BECTHN?

A. Coo0ury yenoBeky 00 H3MEHEHHH 00CTOSTENHCTB U O HEBO3MOKHOCTH BBHITIONHUTE OOCIIaHHOE.

B. Ilocrapatoch cka3aTh YEIOBEKY, YTO OOCTOSTEIIBCTBA M3MEHWIMCh U BBITOJHCHHE OOCIIaHUS
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh HaISKAY Ha O0CIIaHHOE.

B. Byny crapaTbcst BBIMOMHUTE oOemanHoe. Ecinu BBINMONHIO - XOpOIIo, HE BBIMOIHIO - TOXE HE
Oeza, Tak Kak st JOBOJIBHO PEKO HE CAEPKUBAI0 CBOMX OOCIIaHHH.

I'. Huuero He Oyay cooOmaTh YeraoBeKy. BoimonHio obelanHoe Bo 4TOOBI TO HU CTajIo.

KJIFOY K TECTY «OpraHu3oBaHHBIH JH BBl YEIOBEK? »!

Howmep Bompoca BapuaHTbl OTBETOB 1 UX OlIEHKA B Oauiax

b B r pil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3YJIbTATOB «Opranu3oBaHHBIH JI BBl YSITOBEK ?»:

Habpaunas
cymma 6anios

Ymo osnauaem Ha6paHH(lﬂ cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4enoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[I0OCOBETOBAaTh: HE OCTAaHABIMBAiiTeCh HA JOCTHUTHYTOM  YPOBHE
OpPraHN30BaHHOCTH, Pa3BUBaiTe ee U Jaibiue. [lycTh BaM He KaXkercs, 4To
Bbl fgocturau mpefena! OpraHuzanys, B OTIMYME OT HPUPOABI, AAET,
HanOoNbIINil 5PQeKT TOMy, KTO CHUTAET €€ PEeCypChl HEMCUEPITaeMbIMHU.

63..71

Bbl cunrTaere opraHM3aLKI0 HEOTHEMJIEMOH YacTbIO CBOETO «si».
OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO IMepea TEMH JIHOAbMH,
KOTOpBhIE NPHU3BIBAIOT OPraHM3ALMIO «II0J PYXbe» B Cilydae KpalHen
HeoOxoquMocTH. Bam  ciexyer BHUMAaTelNbHEE MPUCMOTPETHCS K
CaMOOpraHU3alny, yIyqInTh ee.

93



Bam o6pa3 xu3Hu, Ballle OKPYKEHUE HAy4YUIn Bac ObITh KOE B 4YEM
OpraHu3oBaHHbIM. OpraHM30BaHHOCT TO MOSBIAEICS B Ballux
NEUCTBUAX, TO HCY€3aeT. JTO IPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopranusauuu. He HyXHO OymaTh, 4TO OpPraHU30BAaHHOCTb - 3TO
cTuxus, ygada. CylecTBYIOT IpaBUia, Ha OCHOBE KOTOPBIX CTPOUTCS
62 U HIbKe cucreMa camoopranmsanuu. IlocrapaiiTecb IpOaHAIU3UPOBATH CBOU
NeliCTBUS, PAcXOAbl CBOECTO BPEMEHHU, TEXHUKY JHYHOH paboThl, U BbI
YBUOUTE TO, O YEM U HE IMOA03PCBACTC B HACTOALICC BPEMH. Yto0BI CTATh
OpPraHU30BaHHBIM YEJIOBEKOM, HY)KHO IIPEOJAONETH ceOs, UMEThb BOJIO U
[YTIOPCTBO.

3ananue 8

[Ipocmotp punbma o TaltM-MeHEPKMHTY.

Bonpocsl 111 o0cyxaeHus:

1. [TepeyricIUTH OCHOBHBIE COCTOBIIAIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasx ciemyet roBoputh «Her»

3. Kak MOXXHO pacduTaTh CTOMMOCTb CBOETO BpeMeHH? [[1st uero Hy)kHa 3Ta BeIMYHHA.

9.2. MeroanuecKkue peKOMEeHAaluM 110 NMOAr0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He MpeAyCMOTPEHO)

Pedepatsl BEINOTHAIOTCS CTYACHTaMU B Kaue€CTBE OTPAOOTKU MPOMYIIIEHHBIX 3aHITHIMA

Tembl pedepatoB nmo gucuunanne «MeHexKMEHT

1. IlIkoxa Hay4HOTO yIpaBIICHUS: BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/bI, KIIFOUEBBIC
ujeu, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHHUCTpaTHBHAS IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIC TPY/IbI,
KITIOYEBBIC UJICH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPO(PECCHOHATHFHOTO MEHEPKMEHTA.

3. lllkoma 4YeNOBEYECKUX OTHONICHWH (HEOKIACCHUIIM3M): BHJHBIC MPEICTABUTEIH,
OCHOBHBIE TPY[Ibl, KJIFOUEBBIC HJIEH, BKJIaJ B ()OPMHPOBAHUE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEJDKMCHTA.

4. [lIkoybl TOBEEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY[Ibl, KJIFOUEBBIC HJIEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEJDKMCHTA.

5. lllkosa KOJMYECTBEHHBIX METOJIOB: BHUHBIC TPEICTABUTEIH, OCHOBHBIC TPY/BI,
KJTFOYEBBIC UJICH, BKJIAJ B (JOPMHUPOBAHUE U PA3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

6. HoBblc KOHIIENIIMM YIPABJICHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOlee
ympasienue kadectBoMm (Total Quality Management), ympasnenue 3uanusmu (Knowledge
Management), kmmentoopueHtupoBanubiii Menemkment (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasaresneit (Balanced Scorecard), ynpasnerue 3¢ GpeKTHBHOCTIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. Ix xapakTepucTruka. BbI30BbI COBPEMEHHOMY MUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U Pa3BUTHUSA —
JBMDKEHUE 3a Hay4yHYI0 opranu3zaiuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI IJITAHUPOBAHUS
U YIpaBJeHUs: HapoaAHbIM Xo3sicTBOM (1960-1980-¢ rr.).

9. Vmpasnenueckass Mmbiciab Poccunm XX—-XXI BB. Ilepexox Ha npodeccrnoHanbHbIN
MEHEPKMEHT B YCIOBUSIX PhIHOYHOM skoHOMEKH (1990-2010-¢ 1T.)

10. Opranuzanusi: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBL.

11. CrpaTternueckoe BHJICHME M MUCCHs OpPTraHU3alMM: Ha3HaueHHe, KJIacCHU(pHKalus,
0COOEHHOCTH (POPMUPOBAHUSL.
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12. llenn ympaBnenusi: kinaccudukanus, TpeboBaHus K pazpaboTke, (HOpMbI
ycTaHOBIIeHHsI, yrpaBieHue o uemnsm (MBO).

13. XXu3HEHHBIN IUKI OpraHu3amnuy: noHsTue, Koumnenuuu A. Amuseca u JI. I'pelinepa,
UX COoZepKaHKUe, CPABHUTEJIbHAS XapaKTEPUCTUKA CTaAUN Pa3BUTUSI COBPEMEHHBIX KOMIIaHUM.

14. Opranumzauus kKak cucTeMa. BHyTpeHHSsT M BHEWHsS cpefa. XapaKTepUCTHKa
OpraHM3alMM Kak CHUCTEMbl: pa3felieHue Tpyla U CHeUUalu3alusi, CBSI3U M MEXaHU3MbI
KOOpJMHAINH, CTENIEHb LIEHTPAJIN3alllu1, OPTaHU3aLIMOHHBIE TPAHUIIBL.

15. XapakTtepucTuka opraHM3alUy KaK CUCTEMbI: pa3JielieHue TpyAa U Cleluanu3alus,
CBSA3M U MEXaHU3Mbl KOOPJAUHAIMH, CTENEHb LIEHTPAIN3alli1, OPraHu3allMOHHbIE TPAHUILIbI.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ aJanTalud K BHYTPEHHUM M BHEIIHUM
HU3MEHEHUSIM.

17. ®yHkuMs mIaHUPOBAaHUS U €€ MECTO B COBPEMEHHOM YIPaBJIE€HYECKON MPaKTUKE.

18. dyHKUMS MIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM )KU3HU.

19. ®yHKUMS MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOHN YIPaBICHYECKON MPAKTHKE.

20. OyHKIMS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JIMYHOH KU3HHU.

21. OyHKIUS OpraHU3alMH U €€ MECTO B COBPEMEHHOM YIIPaBIICHYECKOH MPaKTHKE.

22. OyHKIUS OpraHU3aIMH U €€ MECTO B MOEH JTMYHOH JKHU3HU.

23. OyHKIUS KOOPIWHAIMN B €€ MECTO B COBPEMEHHOM YITPAaBIICHUYECKOH MPaKTHKE.

24, OyHKIUS KOOPIWHAIMN B €€ MECTO B MOCH JINYHOH JKU3HHU.

25. OyHKIMS MOTHBAIMH U €€ MECTO B COBPEMEHHOH yIPaBICHYECKOH MPaKTHKE.

26. OyHKIMS MOTUBAIMH U €€ MECTO B MOCSH JTMUHON JKH3HH.

27. OyHKIUS KOHTPOJISI H €€ MECTO B COBPEMEHHON YIPaBICHUECKOH MPAKTHKE.

28. OyHKIUS KOHTPOJISI X €€ MECTO B MOEH JTMYHOW )KU3HH.

29. Wnrerpupyromue (GyHKIIMA MEHEHKMEHTa W WX MECTO B COBPEMEHHOW JCIIOBOM
IIPAKTHKE.

30. Cessyromue (yHKIHM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOW JEI0BOM
npakTuke. Pojib KOMMyHMKaLMi B yIIpaBJIEHUU: OCHOBHBIE MOHATHSA, IIPOIECC KOMMYHHKAIINH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJIH, IPOOJIEMbl B MEXJIMYHOCTHBIX KOHTAKTax U IYyTH HX
yYCTpaHEHHUs.

31. Cessyrouiye (GYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IIPAKTUKE. YTpaBJIEHYECKUE PELICHUs: IOHATHE, Kilaccu(uKalus, dSTambl  pa3paboTKu U
peanu3anum.

32. Ces3yrouie (QYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IIPAKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPaBICHYECKUX PEILICHHH.

33. Ces3yrouiye (QYHKIMHM MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IpakTuke. MeToabl pa3pabOTKU, MPUHITHSA U ONTUMU3ALUY YIIPABIEHYECKUX PEILICHUH.

34. JlenerupoBaHue MOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHUS.

35. CrenuanpHble (QYHKIMM MEHEUKMEHTAa W HX MECTO B COBPEMEHHOM Je10BOi
IIPAKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHaIM3 Mpoliecca YIpaBIEHUSA: OLEHKa COCTaBa
¢byHKLUMH, TpaB ¥ 00s3aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHYecKHid Tpy/: MOHATHE, KIIOUYEBbIE IPU3HAKU U coJiepkaHue. TpeboBaHUs
K IIpo(hecCHOHATBEHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHeKepa: TpeOoBaHMSA K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, MPOrpaMMHOE OOecTiedeHue.

39. NudopmanmonHoe oOecriedeHre yrpapjieHus: opranuzanueil. 3HaueHue 1 CyIIHOCTb
uHpopMaluy, e€ TUIbI, KATETOPUH U UCTOYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
NESITEILHOCTH MEHEDKEpA.

40. Hu¢poBble TEXHOJOTHM B YHPABICHUHM COBPEMEHHBIMM KOMIIAHUSAMH; LEIH U
3aJjauu, MepPCIEeKTUBHBIE BO3MOXHOCTH U 0KHJIaeMble 3()(HEKTHI.

41. PyKoBOJIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.
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42. Ctunp pyKOBOJCTBA: TOHSTHE, KIACCU(PHUKAIMSI M OCOOCHHOCTH INPUMEHEHUS B
COBPEMEHHOM YIPABIEHYECKON IPAKTHUKE.

43. Metoapl yNpaBieHUS: TOHATHE, KIacCU(pHUKANMi, OCOOCHHOCTH NPUMEHEHHS B
MPAKTUKE PabOTHI COBPEMEHHBIX PYKOBOJIHUTEICH H MEHEKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTENIbHAS XapaKTEpUCTHKA.

45. JluaepcTBO B OpraHu3aIiuu: 0COOEHHOCTH BOCITUTAHUS JTUICPOB.

46. IlepcoHam Kak WMIIEPAaTHUBHBIA  pecypc OpraHu3alMd © €€  TJIaBHBIA
MHTEJJIEKTYaJIbHbIA KaluTal.

47. Hosble xoHuenuuu HR (3ax0okpatusi, redmusaiusi, ylIpaBiIeHHE POEKTaAMH,
MApTUCUITIATUBHBIA MEHE/DKMEHT, YIPaBJICHUE 3HAHWSAMH M JAp.) ¥ MX BIUSHHE HAa pa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TIpodeccronansHoe oOydeHne paOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: OpeIe]ICHNE JINYHBIX IIEHHOCTEH | MyTeH MX TOCTHKCHUSI.

50. VYmpasieHue JINIHOHN Kapbepoil.

51. I'pymnma B opraHu3anuy: MOHATHE, BUABL, CTPYKTYPa U MEXJINYHOCTHBIE OTHOIIICHUSL.

52. OpraHu3anMioHHas KyJIbTypa: TOHSTHE, KIAacCH(UKALWsi, METOIbl JITUArHOCTHKH,
YCIIOBHUS, CHOCOOCTBYIOIINE €€ MOBBILICHUIO.

53. [lmanupoBaHue U yIpaBieHUE pabOYNM BpeMEHEM (TaiiM-MEHEKMEHT).

54. KoHuenmus 6amaHca MeXIy JHYHON KU3HBIO U PAOOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHas IporpeccuBHas (opMa KOoNepauuud u
COTPYJHHYECTBA B OpraHU3alluu.

56. Opunndeckas 1 coruaibHasi OTBETCTBEHHOCTh OPTraHU3aINH.

57. Pazpemienrie KOH(IIMKTOB B OpraHM3allMU: WX MPHUPOJA, THUMBI, NPHYUHBI H
MOCJIEICTBUS, OCOOCHHOCTH YIPAaBJICHHS KOH(DIUKTaMHU.

58. SWOT-ananmu3 u 0COOCHHOCTH €Tr0 MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITaHHI MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B MPAKTUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kputepuu u nokazarenu 3p(HEeKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakrepucTUKa HAITMOHAIBHOW MOJICIIM MEHEKMEHTA, JCIIOBON KYJIBTYPHI,
0COOEHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKMMU MMapTHEPAMHU.

62. SnoHus: XapakTepUCTHMKAa HAIMOHAIBHOM MOJENM MEHEIKMEHTa, JIeJI0OBOM
KYJIBTYpPbl, 0OCOOEHHOCTEH BEJICHHUS MEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C POCCUHCKUMU
napTHepamHu.

63. Poccusa: xapakTepucTMKa HAllMOHAJIBHOM MOJENM MEHEKMEHTa, JIeJIOBOM
KYJIBTYPbI, OCOOCHHOCTEH Be/IEeHHUsI MEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamHu.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA aMEPUKAHCKONM M SMOHCKOW HAI[MOHAJIbHBIX
MoJeneil MeHEeKMEHTA.

65. AkTyanbHble TPOOJIEMBI  COBPEMEHHOTO  MEXIYHAapOJHOTO  MEHEIKMEHTA!
MHTEPHALMOHAIN3ALNS, MYJIbTHHAIIMOHATU3AIMS U TJI00amu3ausl.
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Ipunoxenus

[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCS  4YacThio 0a30BOTO  IHMKIIA  00S3aTENIbHBIX
AJUCLUITIIINH y‘-IC6HOI“O [j1aHa JJjid HallpaBJCHUS ITOATIOTOBKHU ((HCTOpI/ISI». I[I/ICIII/IHJII/IHa
peanmzyetcs kadeapoit ynpasiieHus HCTUTYTa yIIpaBIeHHs, SKOHOMUKH U TIpaBa.

Lenp xypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOTO O0BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTH HUX HpO(i)CCCI/IOHa.HBHYIO aanTanuro K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anusax Hn Bq)q)eKTHBHOFO B3aI/IMOI[eI7[CTBI/I$I C KOJUICKTMBOM B paMKax aKTyaJIbHOI'O
MPaBOBOTO TOJIA C COOMIOZCHUEM HOPM NPO(ecCHOHATBFHON W 00IIEeYeT0BEUECKOM ITHUKU, U C
YUCTOM MMOCICIHUX JIOCTI/I)KGHI/II\/'I " IepC€a0BOro OIbITa B oOiactu MCHCIKMCHTA.

3amauu Kypca:

—O03HAKOMMUTD CTYJIEHTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHUYECKUX HJIEH U B3IJIAJI0B U
ux Z[EU'IBHGI\/'IIHCI\/'I 3BOJ'II-OHPI€I>1 B Pa3HBIC UCTOPHUYCCKHUEC MECPHUOABLI B PA3JIMYHBIX CTpaHaX, a TAKXKE
CBSA3BI0 COBPEMEHHOI'O COCTOSIHUS YIPABIECHUYECKOW MBICIH C IPOILIBIM;

—pacCMOTPETh OCHOBHBIC ACIICKTbI COBPEMCHHOI'0O MCHECIKMCHTA M JaTh MPEACTABIICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BOMpPOCaX KOHUENTYaJbHOH TEOpUU YIpPaBICHUA H
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3anuiax pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOO0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
U KOOpAWHAIWH ACATCIIBHOCTU KOJJICKTUBOB .]'IIO)IGf/i B COBPEMCHHBIX OpraHU3alnax;

- O3HAKOMUTB C BHCAPCHUEM HOBBIX ITPUHIIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBAMU
JOJIe BO UM JOCTUKEHHSI BHICOKMX COI[UAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHON Cpele, MCXOJs M3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuumniuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEAYIOIINX YHUBEPCAIbHBIX KOMITETEHIIHI:

OK-3 - crmocoOHOCTH MCIOIB30BaTh OCHOBBI SKOHOMHUUYECKHMX 3HAHUH B pa3IMUHBIX cepax
KU3ZHEJCSATEIIbHOCTH

OK-4 - crnocoOHOCTh HKCIOJIB30BaTh OCHOBBI NPAaBOBBIX 3HAHWUNA B Ppa3IUYHBIX chepax
KU3ZHEJCSATEIIbHOCTH

B pe3ynbraTe 0cBOEHUS AUCHUILIIMHBI O0yJarOIMIUIICs T0JKEH:

3namo:

- 3(h(}eKTUBHOCTh HCMHOJb30BAHUSI CTPATeTUU COTPYIHUYECTBA JUIS  JOCTHIKCHHS
MOCTABJICHHOM LIEJIH, OTPEENIATh CBOIO POJIb B KOMaHIE

- 0cOOGHHOCTH  TMOBEAEHUS  BBIACICHHBIX  TPyON  JIOJAeH, C  KOTOPBIMHU
paboTaeT/B3aMMOCHCTBYET, YUUTHIBAET UX B CBOCH JIEATEIHHOCTH

— BO3MOKHOCTHM TPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.1.), Ui YCIIEITHOTO BBINOJIHEHUS OPYYECHHOU paboThl

— TOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX Nl AESITeTbHOCTH C Y4eTOM
YCIOBUHM, CPEACTB, JHMYHOCTHBIX BO3MOYKHOCTEH, JTaloB KaphEePHOTO pPOCTa, BpPEMEHHOU
MEePCTIEKTUBBI Pa3BUTHUS ACITEILHOCTH U TPeOOBAHMI PBIHKA TPYAa

Ymemn:

- TMpeABHAETh Pe3ynbTaThl (MIOCIEACTBHUS) JHYHBIX JIEHCTBUH H  IJIaHUPOBATH
MOCJIEIOBATEIFHOCTD IAaroB JAJIsl JOCTHXKEHHUSI 3aJIaHHOTO pe3ylibTaTa

- peanu3oBaTh HaMEUEHHbIE IIeNIM JIEATEIBHOCTH C Y4YETOM YCIOBUH, CPEJCTB,
JTUYHOCTHBIX BO3MOYKHOCTEH, ITAaloB KaphbepHOTO POCTa, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHS
JeSITeNLHOCTH U TpeOOBaHMI phIHKA TPyAa

— HCIIOJB30BaTh MPEAOCTABIISIEMbIE BO3MOXKHOCTH Ui MPUOOPETEHHUST HOBBIX 3HAHUU U
HABBIKOB

Bnaoemuv:
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- MeTtoamu 3PGEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU YJICHAMH KOMaH/IbI, B TOM YHCIIE
y4JacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U ONIBITOM, U MPE3CHTALH PE3yIbTaTOB pabOThI
KOMaH/Ibl

— OIICHKOH 3(p(peKTUBHOCTU UCIIOJIb30BAaHUS BPEMEHH U JAPYIHX PECYpCOB MPH pPEIICHUH
IIOCTaBJICHHBIX 3a/1a4, @ TAKK€ OTHOCHUTEIIBHO TI0JyYEHHOI'O pe3ysbTaTa

PaGoueit mporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUAbl KOHTPOJIA: TEKYILIUA KOHTPOJIb
yCIeBaeMOCTH B (hOpME TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3aJIJaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B OpPME Ccllaud dK3aMeHa.

HroroBas OLEHKa BBICTABISIETCS B IIOJHOM COOTBETCTBUM C YTBepkAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHHS IUCIUIUIMHBI COCTaBJIIeT 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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JIMCT UBMEHEHU

Ipunoowcenue 2

Ne | Tekcr aktyanu3anuu wim npunaraemsii K PIT/ noxymeHT, [Hara Ne
coAepKalIui U3MEHECHUS MPOTOKOJIA

1 | Obnosnena ocnosnas u donorHumenbHas Kumepamypa 21.06.2017 6

2 | [Ipunoxenne Nel

3 | Obnosnena ochosnas u donorHumenbHAsL AUMepPamypa 20.06.2018 6

4 | Ilpunoxenue Ne2

5 | O6bnosnenvl cmpykmypa oucyuniumsl, 00pazosamenvivie 26.06.2020 6

mexHoJiocuu, OCHO6HAA U OONOJIHUMENbHASA Jumepamypa

[Ipunoxxenne Ne3
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[Ipunoxenue k nucty u3meHeHui Nel

Cocras nporpammuoro odecnevyenus (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanubix (b/1) u undopmanuonno-cnpasounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 11O
Tabnuya 1
Nert Haumenosanue [10 [MpomsBoautens | Crocod pacnpocTpaHEHUs
/i (ruyensuonnoe unu
Cc680000HO
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE
3 Windows 7 Pro Microsoft JMIIEH3HOHHOE
5 Archicad 19 Rus Student Graphisoft cBOOOTHO
pacmpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JIMIECH3UOHHOE
10 OC «AnbT O6pazoBanue» 8 00O «bazanpT | IUIEH3UOHHOE
CI1IO
11 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasumb ucnonvsyemoe IO 6 pamkax yueoHoit oucyuniunbl
2. Ilepevens B/l u UCC
Tabnuya 2
Neni/m HaumenoBanue

Mexnynapoanslie pedeparuBHbie HaykomeTpuueckue bJl, noctymHbie B paMkax
HalMoHaILHOM noanucku B 2017 1.

Web of Science

Scopus

[Ipodeccrnonanbhbie momHOTEKCTOBBIE B/I, TOoCTymHBIE B paMKaxX HAIMOHATBHOM
noamucku B 2017 1.

Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
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XKypuaner Taylor and Francis

[IpodeccronanbHbIe MOTHOTEKCTOBBIE B/
JSTOR

W3nanus mo oOmiecTBEHHBIM U TyMaHUTAPHBIM HayKaM

KOMHI)IOTepHI)IG CIIPAaBOYHBIC IIPABOBLIC CUCTCMbI
Koncynsrant Ilntoc,

l'apant
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[Ipunoxenue k nucty usmeHeHuit Ne2

Cocras nporpammuoro odecnevyenus (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3
nanubix (b/1) u undopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O
Tabnuya 1
Nert Haumenosanue [10 [MpomsBoautens | Crocod pacnpocTpaHEHUs
/m (ruyensuonnoe unu
Cc680000HO
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE
3 Windows 7 Pro Microsoft JMIIEH3HOHHOE
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacrpocTpaHsemMoe
9 Microsoft Office 2013 Microsoft JIMIECH3UOHHOE
10 OC «AnbT O6pazoBanue» 8 00O «bazanpT | IUIEH3UOHHOE
CI1IO
11 | Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasumsb ucnonvsyemoe IO 6 pamkax yueoHoit oucyuniuHbl
2. Ilepevens B/l u UCC
Tabnuya 2
Neni/m HaumenoBanue

Web of Science

Scopus

MexnyHapoansie pedepatuBHbie HaykomeTpuueckue bJl, noctymHbie B paMmkax
HaIMoOHAaJILHOM rmoanucku B 2018 T.

noanucku B 2018 1.

HpO(beCCI/IOHaHLHBIC MOJIHOTCKCTOBBIC BI[, JOCTYIIHBIC B paMKax HaIlMOHAJIbHOM

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
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SAGE Journals
XKypuaner Taylor and Francis

DJeKTpOHHBIC U3AaHMsI U3IaTeNILCTBA SPringer

[IpodeccronanbHbIe MOTHOTEKCTOBBIE B/
JSTOR

W3nanus mo oOmiecTBEHHBIM U TYMaHUTAPHBIM HayKaM

KOMHI)IOTepHI)IG CIIPAaBOYHBIC IIPABOBLIC CUCTCMbI
Koncynsrant Ilnroc,

lapant
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[Ipunoxenue k nucty usmeHeHui Ne3

1. Crpykrypa mucuuniussl (k m. 2 PII na 2020 )

CTpyKTypa AMCHMILVINHBI (M00Y/15) N 04HOI (POPMBI 00yUeHH S

OOmiast TpyJ0EMKOCTb AUCIHUILINHBI 7151 OYHOK (hopMBI 0OYUEHHS COCTABIISET 3 3a4ETHBIX
enuHUIB], 108 acoB, B TOM uuciie KOHTaKTHas paboTa 00yJaromuxcs ¢ mpemnogaBareneM — 42

yaca, caMOCTOsATeNIbHas padoTa oOyJaronuxcs - 54 4., sx3amen 18 4..

Cmpykmypa Oucyuniunsl 011 04HOU hopMbl 00yUeHUA

Ne n/mn Paznen Buel yueOHOM paboThI DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEKYTOYHOU aTTecTalun
= (no cemecmpam)
o :é o 2
E & o
=ls |25 258
9] = = = o © &
| |2 |2592¢%
(@) = @) E oo O

1. Hayusnsle mKossl 1 7 4 4 8 OO6cyx1eHre TeOPEeTUIECKUX
MPHUPOA YIIPABIICHUS BOIIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMITapaTHUBHBIN BBITIOJTHEHHUS TTPAKTHYECKIX
MOAXOJBI K 3a/1laHul
MEHEDKMEHTY)

2. Oprasu3zaius KakK 7 4 4 10 | OGcyxaeHne TEOPETUYCCKIX
00BEKT YIIpaBICHUS BOITPOCOB.

(cucTeMHBIN U ITpoBepka Pe3yJIbTaTOB

CyObEeKTHO-00bEKTHEII BBITIOJTHEHUSI TPAKTUYIECKAX

MOAXO/bI B 3aJaHUI

MEHEHKMEHTE)

3. YnpaBieH4ecKHit Tpyn 7 4 4 10 | ObcyxaeHre TeOPETUICCKUX
U ero cofiep>kanne BOIIPOCOB.
(pyHKIMOHATBEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHEII TIOAXO/BI B BBITIONTHEHUST TPAKTUYECKAX
MEHEHKMEHTE) 3aJaHIi

4. PykoBoncTBo u 7 4 4 10 | OGcyxaeHne TEOPETHUECKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyanoHHBINA U [IpoBepka Pe3yJbTaTOB

KOHTHHT€HTHBIT BBITIONTHEHUST TPAKTUYECKAX

MTOJTXOZBI B 3a/laHu i

MEHEHKMEHTE)

5. JINYHOCTB M KOJUIEKTUB. 7 4 4 16 | OOcyxneHue TEOPETHUECKUX
CaMOMEHEKMEHT U BOIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIN U IPOEKTHBIH 3aIaHUU
MTOJTXOZIBI B
MEHEDKMEHTE)

OK3aMeH 7 2 18 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOCHUS
JUCITUTLINHBI
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| UTOTO | | 20 [ 22| 18 | 54 |

2. Oo0pa3oBaresbHble TexHoM0rnH (K 1.4 Ha 2020 r.)

B mepuon BpeMEHHOTO MPUOCTAHOBIICHUSI MOCEHIEHUS OOYUYAIOIIMMUCS MOMEIICHUH U
tepputopun PITY. mns opranuzanuu ydeOHOro mpoliecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
O6y‘-IeHI/I$I U JUCTAaHIIMOHHBIX 06p330BaTeJII>HI>IX TEXHOJIOTHI MOr'yT OBITh HCIOJIL30BaHbI
clieAyromue o0pa3oBaTesIbHbIE TEXHOJIOIHH:

— BUJIEO-JIEKIUH,

- OHHaﬁH-HeKHHH B PCIKUME PCAJIbHOTO BPEMCHHU,

— DJIEKTPOHHBIE YUEOHUKH, yueOHbIE TOCOOUs, HayyHbIe U3AAHUS B AJIEKTPOHHOM BHJIE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peECypcaM;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTUPOBAHUA,

— KOHCYJIbTallUu C UCITIOJIb30BAHUEM TCICKOMMYHHUKAIIMOHHBIX CPEACTB.

3. llepevens B/l u UCC (k m. 6.2 Ha 2020 1.)

Norr
/11

HaunmenoBauue

1

MexayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHble B pamMKkax
HarmoHaNIsEHOUM noanucku B 2020 .

Web of Science

Scopus

[Ipodeccrnonanpabie MoTHOTEKCTOBBIE b/I, TOCTYymHBIE B paMKax HAIIMOHAJIBHON
noamucky B 2020 r.

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

[IpodeccnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o011ecTBEHHBIM U TYMAaHUTAPHBIM HayKaM

OnektponHas 6ubnuoteka Grebennikon.ru

KoMniproTepHbIe clIpaBOYHBIE IPABOBBIE CHUCTEMBI
Koncynsranrt [roc,

lapanTt
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4. CoctraB nporpammuoro odecnedenus (I1O) (x n. 7 na 2020 r.)

Nenr Haumenosanue I10 [IpousBoaurens Cmoco0
/m pacrpocTpaHeHHs
(Jlulx;eHS’uOHHoe uiu
c600600H0
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JINIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE

3 Windows 7 Pro Microsoft JINIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacupocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupocTpaHsieMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JINIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE

10 OC «AnbT O6pazoBanue» 8 000 «bazanst CIIO | auiieH3NOHHOE

11 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIAIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 Microsoft Office 2016 Microsoft JIAIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIUIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE
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