MHHOBPHAYKH POCCHUN

%, PRy &
deiepaibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pPa30BaTENbHOE YUPEKICHUE
BBICHICTO 06pa30BaHI/I$I

«Poccuiickuil rocyJapcTBeHHbI T'YMAHUTAPHBIA YHHBEPCHUTET»
(®T'BOY BO «PI'TY»)

NHCTUTYT 9KOHOMUKMU, YIIPABJIEHUA U ITIPABA
OAKVYIJIBTET YIIPABJIEHUA
Kadenpa ynpasnenus

MEHE/UKMEHT

Paboyas mporpamma JUCHUTUIAHBL
Hanpasnenune noarorosku 46.03.02 «JlokyMEHTOBEIEHNE U apXUBOBEICHUE)

Hanpasnennocts (mpoduns) — « AyOU08U3yasbHble, HAYUHO-MEeXHUUeCKUe U
9KOHOMUHUECKUE apXUBbLY»

Kpamuduxkanms - 6akanaBp
dopma 00yueHUs — ouHast

PIIJ] aganTupoBaHa AJis JUIL
C OTPaHUYCHHBIMU BO3MOXKHOCTSMU
3I0POBbSI U HHBAJIHUJIOB

Mocksa 2019



MEHEJ/DKMEHT
Pabouas nmporpamMma AMCHUIUINHBI

CocraBurenu:

I-p. 9KOHOM. HayK, ipodeccop, 3aB.kadenpoit H.B. OBunnHUKOBA
KaHJl. ICTOP. HAYK, MOMEHT, podeccop kadeapsr O.FO. Apremon
KaHJ. TeXH. HayK, TOLEeHT, mpodeccop kadeapsr I'.A. [lumkosa
KaHJI. 9KOHOM. HayK, JOIEHT, ToueHT kadeapsl M.A. JlamkeBuy
KaHJI. 9KOHOM. HayK, JIOIEHT, noueHT kadeapsl C.A. OBUMHHUKOB
KaHJl. ICTOP. HAYK, IOIEHT, AoeHT kadeapsl K.A. Uuctskosa
KaHJl. 9KOHOM. HayK, JOIEHT, ToueHT kadenpst M.E. Dtunrod
crapiuii npenogasarens H.K. bukbaesa

OTBETCTBEHHBIE PEJAKTOPHI:

I-p 2KOHOM. Hayk, ipodeccop, [IpopekTop mo yuebnoi padore H.1. Apxumosa
I-p 9KOHOM. HayK, npogeccop, 3aB.kadeapoii H. B. OBunHHUKOBa

YTBEPXIEHO
[TpoTokoun 3acenanus kapeaps
YIpaBJICHUS

Ne 1 o1 29.08.2019



OI'TABJIEHUE
1. TTOSACHUTEIBHAS BATMCKA . ... ouuttt ettt ettt ettt e ettt e e ete e e eae e e anaeeeaanseeeaneeeannaean 4
1.1 L1elb ¥ 3a0QUH JUCIIHTIIIIEHBL. . . .. o'outttee e et eteee et e et ettt e e ettt et e e eeaitreeeeeerrennnes 4

1.2. IlepedyeHb IaHUPYEMBIX PE3YJIbTATOB O0YUEHHS 10 JUCIUIUIMHE, COOTHECEHHBIX C

MHANKATOPAMH JTOCTHIKEHUS KOMIETEHIIMM . . ..t ettt ettt et et et e et et et e e e eeenaenn 4
1.3. MecTo TUCHMIUIMHBI B CTPYKTYPE 00Pa30BATEIBHOM MPOTPAMMBI. .. .e.ueneeneeneneneneenannns 5
2. CTPYKTYPA JMCHMIIITHHEDBL. . .. ..ottt ettt et e et et et e et et e et et e e e eeenneeeneeens 5
3. COHEPIKAHME TUCIIMITIIMHBL. . . ..ottt ettt et et ettt et e et e et e et e eee e eateete e e aanaeenas 8
4. O0pPa30BATEIBHBIC TEXHOIOTTIH . ......onnttnttentte ettt e ante et e tte et entee e enneeaaneaes 12
5. OueHka MIAHUPYEMBIX PE3YJIBTATOB OOYUCHMSI . .. ....oenneteneeeenteeneeenteeneennneeniennns 13
5.1, CHCTEMA OLICHMBAHIIST - .« .. e ettt ettt et e ate et ettt ettt e e et e e e e e et e et e e e eneens 13
5.2. KpUTEPHUU BBICTABICHUST OLICHOK . ... uteenttenteenteentteenteenttenneeenneenneeaneeenneenneeenneans 13

5.3. OueHouHbIe cpeAcTBa (MaTepUabl) s TEKYLEr0 KOHTPOJIA yCIIEBAEMOCTH,

MIPOMEKYTOUYHOM aTTECTAIMH O0YUYAIOIIUXCS IO TUCIIUIITHHE . ... .eveeeneeneeneeeneeneenennenannn 15
6. YueOHO-MeTOAMYeCKOEe U HH(POPMALMOHHOE 00ecieYeHUe TUCHUIIMHBIL. ................... 24
6.1. CIUCOK UCTOYHUKOB U JIUTEPATYPBI .. e euveeneteenttentteenteentee et enteeanteeteeneeeneenneenes 24
6.2. Ilepeuens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAITUOHHON ceTh «MIHTepHETY ....... 26
7. MaTepnaJbHO-TeXHHYECKOE 00eCTIeYeHNEe JUCIMIIIMHDBL. .. ....outittintitenteaniennennenn.. 27

8. Obecneuyenune 00pa3oBaTEIbHOIO MPOLECCA /ISl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH

631 (00010033882 00000 0T 0 (1) SN 27
9. MeTOAUYECKHME MATEPHAIIBL. . ...\ euttntte et entee et et e et et e atteeateeteeaneeeteennenenes 28
9.1. [InaHbl MPAKTUYECKHUX (CEMHHAPCKUX, TAOOPATOPHBIX) 3AHATHH] . ...vveneeeeennannanenns.. 28

9.2. Meroandeckre peKOMEHIAINH IO MOATOTOBKE MUCBMEHHBIX PA0OT. .. .vvvvineenenenenn.. 97

LT TR 7 0228 S0 Y €2 ) o) R 05 97

Ipunoxenus

[TpunoxxeHne 1. AHHOTALMS JUCIIMIIIHHBL. . . ...uuenttent et et et et et et e eaeaieeaeenaenaeens 100
JBIZ0 (P S: 1 SR 1 (6 7 )Y (S ()3 14 1 S PPN 102



IlosicHuTeEIBLHAS 3aNIUCKA
1.1. [leab ¥ 3a7a494 IMCHUNJINHBI

Llenv xypca — (opMupoBaHHE Yy CTYIEHTOB HEOOXOIUMOIro 0O0bEMa KOMIIETEHIIMH,
TpeOyeMbIX [UIi pealu3allid  OpPraHM3aTOPCKUX M YNPaABICHYECKHX  CIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPOPECCHOHATBHYIO afaNTalio K JAesITeIbHOCTH B COBPEMEHHBIX
opranuzanusx M 3(PQPEKTUBHOTO B3aUMOJICHCTBHA C KOJJIEKTUBOM B paMKaxX aKTyaJbHOTO
MIPaBOBOTO TOJISI C COONIOJIEHUEM HOPM MPO(ECcCHOHATBHON M 0OIIEUYeIOBEUeCKOM 3TUKHU, U C
YUETOM MOCJIEIHHUX TOCTHKEHUH U MIEPEOBOT0 ONbITa B 00JaCTH MEHEIKMEHTA.

3a0auu kypca:

—O03HAaKOMHTH CTYJICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3TIISJIOB U
UX JaJbHEUIIEeH 3BOJIIOLUEN B pa3Hble UCTOPUUYECKHUE MIEPUOBI B PA3IUYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YTPaBJIEHYECKOI MBICTH C IPOILIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHE)KMEHTa W JIaTh IPEJICTaBIICHHUE
00 MHTErpUPOBAHHOM IOJIXOJI€ K PEIICHHIO KOHIENTYalbHBIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHEJKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPraHU3aUAX PA3TUYHBIX ()OPM COOCTBEHHOCTH.

—O03HAKOMHTbH CTYJIEHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOJO0B 3(PPEeKTUBHOTO
MEHEJDKMEHTa UM KOOpAWHAIMU JIEATENbHOCTH KOJUIGKTHBOB JIIOIEH B  COBPEMEHHBIX
OpraHu3aIHsIX;

—03HAaKOMUTH CTYJEHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB M METOIOB YIpPaBICHUS
KOJIJICKTHBAMH JIIOJICH BO UMSI TOCTHXKEHUS BBICOKHX COIMAIbHO-OKOHOMHYECKUX PE3YJIbTaTOB.

—paccMOTPeTh HAYYHO-TIPAKTUYECKHE TOAXO/IbI K YIPABICHUIO U 00pa3lbl COBPEMEHHOTO
yIpaBJIeHUs, JOMHUHHUPYIOLIME B TOW HJIM WHOW COIMAJIBHO-KYJIBTYPHOH cpele, MCXOIsd W3
MPUHIUIIOB [IUBHJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. ®opMupyemMble KOMIIETEHINH, COOTHECEHHBIE € IIJIAHUPYEMBIMH pe3yJIbTaTaMHi 00y4eHus 10
AUCHUIIIMHE:

Koawl Conep:xanue komnerenuuii | [lepevyeHb MJIAHNPYeMBbIX Pe3yJbTATOB
KOMIIeTeHIMH 00yueHHUsI 10 TUCHUTIMHE
[K-30 VK-3.1Ilonnmaet 3naem: 3¢ PEeKTUBHOCTH HCIIOJIb30BaHMS
Coco0eH 3¢ (HEeKTUBHOCTH CTpaTernuyd COTPYAHWUYECTBA UIS JTOCTHIKEHHS
OpPraHU30BLIBATH WCIIOJIb30BAHUS CTPATETUU MOCTAaBJICHHOH LIeNH, ONpeAeisieT CBOIO pOJb B
paboty ciyKObI COTpPYIHUYECTBA IS KOMaHJe.
JOKYMEHTaLHOHHOTo | AOCTHKCHHS MIOCTABICHHOM Ymeem: mpenBunmerp pe3ynbTaThl  JIMUHBIX
BT S — LN, ONpeeNseT Poib JCWCTBUA M OpraHu3yeT paboTy KOMaHABI IS
yIpABICHHS 1 Ka)KJOro y4acTHUKA B JOCTHKEHHUS 33IaHHOTO pe3yJsIbTaTa.
ApXHBHOIO KOMaHie Braoeem: ZICMOHCTPUPYET  HOHUMAHHE
pe3yJbTaTOB JIMYHBIX JeHCTBUH; ompeaenser
XpaHcHHs MOCJIE0BAaTENFHOCTh IIAroB JAJS JOCTHIKEHUS
AOKyMCHTOB MOCTaBJIICHHON 1Lend MW KOHTPOJHPYET WX
BBITIOJIHCHHE.
VYK-3.2 D¢ dexTuBHO 3naem: pa3Hble BUBI KOMMYHUKAINH (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MHCbMEHHYIO, BepOajbHyl0, HEBepOaIbHYIO,
KOMaH/Ibl; Y4aCTBYET B peanbHylo, U Ap.) IS pyKOBOJICTBAa KOMaHAOH
obmeHe nHpopmanuei, U JOCTH)KEHHUS MTOCTABICHHOW LIEJH.
3HAHUSIMU H OTIBITOM,; Ymeem: YUHUTHIBATh B COBMECTHOM
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JeSTeIbHOCTH OCOOCHHOCTH TOBEACHUS H
0OIIeHNS pa3HBIX JIOJICH.

Braoeem: MeToAaMHu s dexTuBHOTO
B3aMMOJCHCTBUSL €  JOPYTHMH  YICHaMH
KOMaHJBI, B TOM YHCJE y4acTByeT B OOMeEHe
nHpopManuel, 3HAHUSAMH W  ONBITOM, W
Mpe3eHTAMH PE3YIbTaTOB pa0OThl KOMaH/IbI.

COJICHCTBYET NpE3ECHTAINH
Pe3yIabTaTOB PadOTHI
KOMaH/Ibl; COOJIOnaeT
THYECKHE HOPMBI
B3aUMOJICHCTBHS

1.2. MecTo IMCHMILIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM MPOrpaMMbl
JucuumuinHa «MeHEeKMEHT» SBIISeTCS 4YacTbio OJ0Ka 00s3aTeNbHBIX IUCIHILINH
yueOHOro IuIaHa JUIsl CTYACHTOB IMEPBOTO Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
o0pa3zoBaHUs — MporpaMmam OakanaBpHuara Jjs Bcex popM oOyueHus.

2. Crpykrypa IMCUHUILIHHBI

Cmpyxmypa oucyuniutul 015 oyHou ¢hopmul 06yuenus (2019 rog Hadopa)

OOm1ast Tpy10EMKOCTb TUCIMILINHBI A1 OYHON (hOpMBI 0OYUEHUS COCTABISAET 3 3a4ETHBIX
enuHuIpl, 108 yacoB, B TOM yHclie KOHTaKTHas paboTa o0yyaromuxcs ¢ npernogasareneMm — 42
qaca, caMOCTOsITeIbHAsA paboTa o0ydaromuxcs - 66 4acos.

Ne n/mt Paznen Bunp! yueOHO# paboThI @DopMBI TEKYLIETO KOHTPOJIS
JTUCLIUTUINHBL/ TEMBI (B yacax) yCIIeBaeMOCTH, Gpopma
KOHTAKTHAS MIPOMEKYTOUYHON aTTeCTallH
3 (no cemecmpam)
g E
— e w B8
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1. Hayunsle mikoss! u 2 4 4 14 | ObGcyxaeHne TeoOpeTUIeCKUX
MIpUpOJIa YIIpaBJICHUSA BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
1 KOMIIapaTHBHBIN BBITIOJTHEHNS IPAKTHYECKUX
MOIXOJBI K 3a/laHui
MEHEHKMEHTY)

2. Opranusanus Kaxk 2 4 6 14 Ob6cykneHue TeopeTUIecKux
00BEKT YIIpaBICHUS BOIIPOCOB.

(cucTeMHBIH 1 [IpoBepka pe3yIbTaToOB
CyOBEKTHO-00bEKTHBIN BBITIOJTHEHNS TPAKTUYECKUX
MOIXOBI B 3a/laHui

MEHEIKMEHTE)

3. VYpaBneHueckuil Tpyn 2 4 6 14 | ObcyxaeHNEe TEOPETUICCKUX
U €T0 COfIep KaHne BOIIPOCOB.
(pyHKIHOHATBHBIN 1 [IpoBepka pe3yIbTaTOB
MIPOLIECCHBIN MOAXO/IBI B BBITIOJTHEHNS TPAKTUYECKUX
MEHEIKMEHTE) 3aJaHun

4. PykoBoacTBo u 2 4 4 12 | OGcyxaeHne TEOPETHIECKUX
JUAEPCTBO BOIIPOCOB.

(cuTyanoOHHBIHN U [TpoBepka pE3yJIBTaTOB
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KOHTHUHI€HTHBIN BBITIOJTHEHNS TPAKTUYECKUX
MOIXOBI B 3a/laHui
MEHEIKMEHTE)
JIM4HOCTH 1 KOJIJIEKTHB. 2 4 2 12 | O6GcyxaeHne TEeOPETHYECKUX
CaMOMEHETKMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue IIposepka pE3yIbTaTOB
(4eI0BEKOOPHEHTHPOBA BBITIOJTHEHNS TMPAKTUYECKUX
HHBIHA U IPOEKTHBII 3a/laHui
MOIXOBI B
MEHEIKMEHTE)
3aueT ¢ OlleHKOU 2 TectupoBanue
CobecenoBanue 1o
pe3yibTaTam OCBOCHHS
JUCIMIIIINHBI
HUTOI'o 2 20 22 66
3. ConepxaHue TMCUMILUINHBI
HaumeHoBaHue Conep:xanue
pazaena
AUCHUIIIMHBI
Hayunsle mikoms! u Ynpaenenue u menedsrcmenm. OCHOBHBIE TIOHATHS U UX CPaBHUTEIIbHAS
pupoJa XapaKkTEepUCTUKA: OJTUMOJIOTHS, COAEpXkKAaHWE, TPAHUIBl [PUMEHEHUS.
yIpaBIeHHA Ucropuueckue u COLIMAIbHO-3KOHOMHUYECKUE MIPEAOCHUIKI
(ucropuorpaduieck | BOSHUKHOBEHHS NPO(ecCHOHATLHOTO MEHEIKMEHTA.
i u llkona mnayunozo ynpaenenus W €€ 3HAUCHUE B IIOBBIILIECHUU
KOMIIapaTUBHBIN npousBoguTenbHOCTH Tpyna. D.YV. Teimop Kak OCHOBONOJOXHHUK
MOIXOJBI K MOCTPOCHUSI  CHCTEMBl  3(PQEKTUBHOIO MPOM3BOACTBA  (TEHIOpU3M).
MEHEKMEHTY) Jlenrounsle rpaduxu ['.JI. ['anTTa. [Ipuknaanas nayka o asmwkennn . u JI.

I'unOper. Mexanuzanust Tpyga u kouBeilep . ®Popma kak HoBas
TEXHOJIOTHSI OpraHU3alMy OTOYHOTO BBITYCKa MPOAYKIHH.

Aomunucmpamusnas WKona u KOMIUIEKCHOE yIpaBJIeHHUE
OPEANpHUsITHEM: TEOpPHH «aAMUHHUCTpauun» A. daifons, «pannoHaIbHOU
oropokparun» M. Bebepa, «dhopmansHo# opranuzanum» ['. YpBuka.

Hlxona uenoseweckux OmMHOWEHUN W €€ pOIb B MHTETpallUd U
YCTAHOBJICHUH «IOJJIMHHON TapMOHUHU HHTEPECOB)» MEXIy paOOTHUKAMH U
agMuHHCTpanuend (Heoknaccuuusm). Bxiaag M. ®omrer B pa3paboTky
npobjeM TpUPOIBl BIACTM M MeCTa 4YeJOBeKa Ha NPEANPHITHH.
XOTOpHCKHE HKCIEPUMEHTHl M KOHLEMIHUS «COLUUanbHOro pabouero» 3.
Mbiio B IpOTHBOBEC KOHLEMINH «3KOHOMHUYECKoro pabouero» I'. dopaa.
[Ipobnembr oObenuHeHUsT GopManbHOW W He)OpMaTbHONW OpraHM3aluil B
paborax Y. bepnapna.

Illxona nogedenueckux Hayk (buxesuopuzm) W €€ WCCICIOBAHUS:
MOBEICHYECKHE CTEPEOTHUINBI, METOABl HANTAKUBAHUS MEKIMUYHOCTHBIX
OTHOILIEHUH, COIMAJbHOE B3aUMOJEWCTBHE W KOMMYHUKAallMM Ha
npousBozcTee. Teopun motuBanuu A.X. Macnoy, oM.
I'epubepra, . MaxKnennanna, B. Bpyma, JI. [loptepa — 2. Jloynepa u ap.
BnusiHue pykoBoguTens Ha MOTHUBALMOHHBIE YCTaHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

Illkona wayku ynpaenenuss WM KOJIWYECTBEHHBIM aHalIM3 KadecTBa
MPUHATHSA ONTUMaJbHBIX pemieHni. Tektonorus A.A. bornanosa. Teopus
obmux cucrem JI. ¢don beprananpu. Kubepnermka H. Bunepa.
HccnenoBanue onepaunii (TeEOpUM MaccoBOro oOCiyKuBaHus A. DpiaHra,
urp Jbx. Helimana, nuneiliHoro nporpammupoBanus Jx. b. Jlanmwra,
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JUHAMHYECKOTO IporpammupoBanus P. bemmMana).

Opranuzarst Kak
OOBEKT yIpaBICHUS
(CUCTeMHBIH U
CyOBEKTHO-
00BEKTHBIH
MTOAXOMBI B
MEHEIKMEHTE)

Opeanuzayus: TIOHATHE U CYLTHOCTb.

OcHoGHble 3aKOHbL Opeanu3ayuu: CaMOCOXPaHEHHs, KoMmo3unuu /
JEKOMIO3UIMK (SOIUHCTBA aHAIM3a W CHHTE3a), HPONOPLHOHAIBLHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIINX, HH)OPMHUPOBAHHOCTH, CBOCOOPa3Hs,
OHTOI'EHE3A.

Kpurepun KJaccupuKauu OpraHU3aIni: couuanbHas
OpPIraHHW30BaHHOCTh (popmainbHbIE, HepopMabHbIE), CTETIEHb
B3aMMOJEHCTBUS C BHEIIHEH cpelnoll (MEXaHHCTHYECKHE, OpraHHYECKHeE),
¢dopma coOCTBEeHHOCTH (TOCYNApCTBEHHBIC, MYHHLUIAJIbHBIC, YacCTHEIC,
OOILIECTBEHHBIE), TMPABOBOE IOJOXKEHUE (KOOMEPATUBBI, XO3IHCTBEHHBIC
TOBapHILECTBa M OOIIECTBa), OTHOIICHHE K MPHUOBUIM (KOMMEpYecKue,
HEKOMMEpYECKHe), BHI W  Xapakrep JAeATeNbHOCTH  (HAy4HBIE,
MPOMBIIUICHHBIE, (HUHAHCOBBIE, TOPrOBHIE, CEPBUCHBIE H  1p.),
MacITadUpyeMocTs (KpYIHBIE, CPEOHUE, Mallble, MUKPOMPEATPHATHS),
00béMy monHOMOuYMH (puiManbl, NPENCTABUTEIBCTBA,  OTICICHHS,
novyepHue (pUpMBI, MaTEpUHCKHE KOMIIAaHHU), GOPMUPOBAHHE OTHOILICHHUN
BHYTpH OpraHu3aluu (xoprmopaTHBHEIE, WHIMBUIYaJHCTCKHUE,
9IXOKPaTU4eCKUe, MapTUCUTIATHBHEIE).

Cmpamezuueckoe 6udenue, muccus u yenu opeanuzayuu. KoHuenmus
MBO II. pyxkepa U 0COOCHHOCTH €e
WCTIOJIb30BaHMS B IETIOBOM MPAKTHKE.

Kusnennwiii yukn opeanuzayuu: ToHsTHE, KoHUenuuu JI. Teltnepa
(1972), Ox. I'puoouna (1981) u UK. Ammzeca (1988), ux conepkanue,
CpaBHHUTENbHAS  XapakTEPUCTHUKA CTaguil  pa3BUTHA  COBPEMEHHBIX
KOMIIaHUM.

Cucmema: TmoOHATHE, 0a30BbIE COCTABISIOIIME (DJIEMEHTHI, CBS3H,
BHEIIIHEE OKPY)KEHHE, OpraHU3allMOHHbIC TPAaHHUIbI) W BUABI (3aKpbITas,
otkpbiTasg). CTpyKTypa U coAepKaHHE CHUCTEMHOIO aHaiuu3a B
MEHE)KMEHTE:  HM3y4eHHE  OpraHM3allud  KaKk  €QUHOro  IIEJIOTo;
HCCIIEIOBaHNE €€ MecTa BO BHEIIHEW Cpene; BBIACICHUE YIPaBIAOMENd U
yIpaBisieMOH MmoJcucTeM (CyObEeKTHO-OOBEKTHBIN IMOIXO0/); TOCTHKEHHE
s¢peKTa CHHEPTruH 3a CUET UX MPaBUIBHONW HACTPOMKH.

Cpeoa opeanusayuu: BHyTpeHHSA (LENH, 331a4H, CTPYKTypa, TEXHOJIOTHU
yhpaBiieHHs, MepCOHa) W BHEWHSSI — TpsAMOro (MOCTaBIIMKH,
MOCPETHUKH, KOHKYPEHTBHI, KOHTAKTHbIE AayAWTOPHH, IMOTPEOUTENH) H
KOCBEHHOTO  (HIOJIUTHYECKHE, MpPaBOBBIE, OSKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, nemorpaduieckue, KyJIbTypHBIE, JKOJIOTHYECKHE,
MEXIyHapoIHble (GakTopsl) Bo3AeHCTBUS. MHCTpYyMEHTB MOHUTOPUHIA H
ckanupoBanus cpeasl (PEST-u SWOT-ananuzbr). Aganranus opraHu3anun
K BHYTPEHHUM U BHEIIHUM H3MEHECHHSIM.

YpaBieHueckuit
TpyA u
coJiepKaHue
(pyHKIHOHATIBHBIHA

u MIPOLIECCHBII
MOIXOBI B
MEHEIKMEHTE)

€ro

Ynpasnenueckuii mpyo kax ocobuvlii 6U0 4en08eueckol OessmenbHOCHU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, TMpEIMET, CpEACTBa, COACpIKaHHE,
pe3yIbTaT, perIaAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuku ynpaenenueckoco mpyoa — pykoBoaurenu (high-, midle- n
low-management) ¥ HCTIOTHUTENLCKUI MEHEIKEPCKUI Kopmyc. JIuHeliHbe
U anmapaTHbIC TOTHOMOYHSI.

Ocobennocmu  ynpasnenueckozo mpyoa — OpUEHTalUs Ha LEIH H
LEHHOCTU OpraHHu3allly; aJIMUHUCTPHUPOBAHHE npouenyp,
00ecTeunBalOINX COXpPaHEHHE €€ CTPYKTYphl W TOJAEPKHUBAIOLINX
ONpENENCHHbI  padoYnii  PeXHWM; aKUeHTHl Ha HMH(OPMALUOHHO-
AHAJMTUYECKYIO JeSTEILHOCTD; YeJIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yhnpaBlieHHE BpPEMEHEM M JPYTUMH pecypcamMy; OIOCPEAOBaHHBIC
(HemaTepHanbHbIe) pe3yIbTaThl.




Ilpeomem ynpasnenueckoco mpyoa — wuHPOpManus. EE OCHOBHEIC
CBOWMCTBa M XapakTepuCTUKU. TpeOoBaHus K HH(POPMAIUU B CHUCTEMax
ynpasiicHus. MeToIbl €€ U3MEPEHHS.

Cpedcmea  ynpagnenueckoeo mpyoa: W3TOTOBICHHS, KOIUPOBAHMS,
PasMHOXKEHHSI, XPaHCHHs, TPYINIHUPOBKKM ¥ TOHCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W mepemaud HHGOpMAluu. ABTOMATH3HPOBAHHOE
pabouee MecTO MeHemKepa: TpPeOOBaHMUSA K €ro MNPOSKTHPOBAHUIO,
amnmapaTtHbIM CPEACTBAM W MporpaMMHOMy obOecrnieueHuto. I{udposoii
MEHE/DKMEHT U €r0 3HAUCHHE B COBPEMEHHOM yIPaBICHUECKON MPAKTHKE.

Cooepocanue ynpagienueckozo mpyoa — QYHKIHMA MEHEDKMEHTa M UX
BUJIBL: obrue 6a30Bble — TUIAHUPOBAHWE, OPTAHU3AIHS,
KOOpJIWHALIMSA, MOTHBAIMSA, KOHTPOJb, OOIIME JOMOJHHUTCIbHBIC —
MPOTHO3UPOBAHKE, HOPMHUPOBAHUE, MPOCKTHUPOBAHUE, PETYIUPOBAHUE,
yu€T,  HMHTCTPUPYIOIIHE — PYKOBOACTBO, JHACPCTBO, CBS3YIOUIHE —
KOMMYHHKAIIUH, yIPABICHUCCKUE PEIICHHUS; CICIHATbHbIC — YIIPaBJICHHUE
(uHaHCAMH, TPOU3BOICTBOM, MMOCTABKAMH, MAPKETHHIOM, YEIOBCUCCKUMHU
pecypcamu, GE30MACHOCTBIO U Mp.; CPEAOOPHCHTHPOBAHHBIC — BHEIIIHUE,

BHYTPCHHHUC, HTPHUYUHHO-CJICACTBCHHBIC —  IIOJIC3HBIC, 6CCHOHC3HLIC,
BPCOHELIC, MCHTaJ'ILHO-(I)I/IKCI/IpyeMLIC — SBHBIC, JATCHTHBIC, IIO JIOI'HKC
pacnpeacicHuss — CBOﬁCTBeHHBIC, HeCBOﬁCTBCHHBIG, I[Y6J'II/IpyeMI>IC.

OYHKIIMOHAIBHBIN U IPOLECCHBIN HOIXO0BL: OT pa3feieHUs] IeUCTBUM K UX
CUHTE3Y 4epe3 OM3HEC-TIPOIECCHI.

Pezynomam ynpasnenueckozo mpyoa — ynpaBleHUecKue perneHus. Mx
3HAYCHWE, CYIIHOCTh, CBOWCTBA, KilaccupuUKamusg ©  TUIOJOTHS.
TpeOoBanus, TpeabSBIIEMbIE K YyIpaBICHUYECKUM perieHusM. Craauu
Mpoliecca UX NPUHATUS U peallh3aliu.

Opeanuzayuonno-npasosgule OOKyMeHmbl, pezcnamenmupyroujue
VNPABNEHYECKYI0 OesIMeNbHOCMY: YCTaB TPEINPHUATUS, YYPEIUTCIHHBIN
JIOTOBOp, CTPYKTypa M INTAaTHas YWCICHHOCTb, INTAaTHOE pacCIUCaHUE,
MpaBujia BHYTPEHHETO TPYIOBOTO PAaCIOpsKa, KOJJICKTUBHBIA JOTOBOP,
STUYECKUN KOJIEKC, TMOJOXKEHUA O MOAPA3ACICHUAX, JOJKHOCTHEIE
WHCTPYKIUU U UHBIC PETIaMEHTHI.

Cmpanogvle paznudus 8 NiAHUPOBAHUU U OP2AHU3AYUU YHPABTIEHYEeCKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOCBPOICHCKasl, POCCUICKas
MOJICIIN MCHEPKMCHTA).

PykoBoacTBo u
JTUJEPCTBO
(cuTyanMOHHBIN 1
KOHTHHI'CHTHBIN
IIOJIXOJbI B
MEHEIKMEHTE)

Meneoocmenm xax uckyccmego. YUeT MHIUBHIYaJbHBIX OCOOEHHOCTEH
opranuzauuu (CTPYKTypa, TEXHOJOTHH, pEcypcHoe oOecreueHue) U ee
pabOTHUKOB (YEepTHl XapakTepa, IICUXOJIOTHS, MOTHBBI W CTHMYJBI) B
3aBHCHUMOCTH OT CUTYalluH (CUTYyallMOHHBIN MOAXOX).

Pykosodumenwv u e2o mecmo na npednpusmuu: BIUSTHAE, BIACTb, POJIH.

Cmunu  pyxosoOcmeéa  (aBTOPUTApHBIA,  JE€MOKpPaTUYeCKUd U
nnOepanbHBIl) u Memodul ynpaeienus (TPaBOBbIe, OPraHU3aMOHHO-
aJIMUHHUCTPAaTHBHBIE, 3IKOHOMUYECKHE,  COLUAIBHO-TICUXOJIOTUYECKHUE).
OcobeHHOCTH HX BBIOOpDa W TPUMEHEHHS B COBPEMEHHOW IPAKTHKE
MEHEKMEHTA.

Jludepcmeo: monsATHe, TpUpona, BUAbl (PpopmanbHOe, HeGopMalbHOE).
XapakTepHble ~ 4YepTbl M TUOBl  JHACPOB  (ABTOKPATUYECKHUH,
JIEeMOKPaTHUECKH).

Teopuu nudepcmaa: «Benuxoro yenoeka» (E. boprarr), cutyaunonnsie
(®.D3. Ddumnep), ncuxoanamurtudyeckue (D.JI. bBepH), ITUYHOCTHO-
curyaunonnsie (x. bpayn), atpubytususie (P. Xpro3—P. [[xunert—/[x.
Kypdwu), odmena, niam TtpancaktHoro anammza (. Xelzep), Ha ocHOBe
xapu3mel (k. beprer), Tpancdopmannonnoro muaepcrea (Cr. Komnmuns),
naTepaktuBHoro nuaepcrea (H. XortopH), cepsucHoro muuaepcrta (P.
'punanud) u ap.




Unousuoyanvuvie xauecmsea audepos. (usmdeckue (IHEPTHYHOCTS,
BBIHOCJIMIBOCTH ), YMCTBCHHBIC (MHTEIUIEKT, PacCyIUTEIHHOCTS,
PEIIUTENBHOCTD), CONMATbHBIE (OOIMIUTETBHOCTD, CIIOCOOHOCTh MIPUBIICKATh
K COTPYIHUYECTBY IPYIHX JIIONCH, yMeHHEe paboTarh B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMAaTHYHOCTH), TPYJOBbIE  (HAICJICHHOCTh  Ha
JOCTH)KCHUE pe3yJbTara, JOOPOCOBECTHOCTH B padoTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yYBEpEeHHOCTh B cebOe, OJHTy3Ha3M, KellaHUe
PYKOBOJMTB, HE3aBUCUMOCTh, YECTHOCTh U TIPSIMOTA).

Cmunu auoepcmea: omHoMmepHbie (koHuenmuu JI. Mak[peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOroMepHble (koHuenimu P. breiika,
Jlx. Moyromn, I1. Xepcu, K. bnanmapa).

CunvHbie u crabvle CIMOPOHbL PYKOBOOCMEA U IU0epCmed: CpaBHUTEIIbHAS
XapaKTEePUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHbIL No0x00. VX BiusHHE Ha
OpPraHM3alMOHHOE IOBEJCHUE M €r0 HOBBIC HACTPOWKH, OCHOBAaHHBLIC Ha
OaJlaHCe CUCTEMBI M CUTYaIlNH.

JlngnocTh 1
KOJUICKTUB,
CaMoMeHeIKMEHT U
KOMaH/1000pa30BaHU
e
(4eI0OBEKOOPUEHTHUD
OBaHHBINA U
MIPOCKTHBIN
MOIXOJIBI B
MEHEIKMEHTE)

Yenosex u cghepuvl eco orcuznu: 300poBbe (CaMOUyBCTBHE, BHEIIHUI BH],
MOJBUKHOCTb, HACTPOCHHUE, MUTAHUE, PEXUM, CIIOPT, COH), OKpPY>KEHHE
(poaHble, KOJUIETH, APY3bs, COCEIH, OMIIOHEHTHI), OTHOIICHUs (OOIIeHHE,
Ipyxk0a, m000Bb, ceMbs), Tnpu3BaHue (paboTa, Kapbepa, Ou3Hec,
npodeccusi, 3aHITOCTh, COUUAIBHBIN CTaTyc), 00€CIeUYeHHOCTh (IOXO/BL,
pacxobl, YCIOBHS KHU3HM), IPKOCTh JKU3HU (pa3BICUEHUs], OTIBIX, X000,
MyTEIIEeCTBHsA,  BIEYATICHUS),  JOYXOBHOCTb  (Bepa,  TBOPYECTBO,
IYXOBHOCTB), CaMOCOBEpIICHCTBOBaHUE (00yueHHe, paboTa Hax coboif,
JUYHOCTHBIM pocT). PeakTMBHBIA © TPOPEaKTUBHBIH MOIXOABI K
TUTaHUPOBAHUIO JKU3HHU.

Camomenedsicmenm: ONpeNeNeHNe JUYHBIX IIEHHOCTEH W myTed ux
noctmwkenns. SMART-ananu3 u  gepeBo meneid. OcCOOEHHOCTH HUX
WCTIOJIb30BaHMs B TNITAHUPOBAHUU Kapbephl (CTpaTerus CaMOpPa3BUTHS).

Opeanuzayus auuno2o mpyoa. PakTopsl U YCIOBHs, HallpaBJeHHBIE Ha
MOBBILICHUE €r0  PEe3yJbTaTUBHOCTH: (OpPMHUpOBaHME W  pa3BUTHE
npoeCCHOHANBHBIX KOMIIETEHIMH, BBIpAOOTKAa M COBEPIICHCTBOBAHHE
WHAWBUAYATBHOTO padovero CTHIIS, OCHALCHWE U OpraHu3aunus padodyero
MecTa, BBIOOp ONTHUMAJbHBIX HCIOIHUTENBCKUX W KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwaa  namépkay  pakxmopos  nuuHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHUKa0ETbHOCTE U KOMGOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (I0oOpoayIine, MOHMMaHUE APYTHX, JAOBEpHUE, TPOLICHUE);
I00pOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTh, CTAOMIBHOCTh YMEHHE
00OpoTbCs 3a peE3yNbTar); SMOLHUOHAIBHAs CTa0MIBHOCTH (CTEleHb
CIIOKOWMCTBUS,  DHTy3MasMa W yBEPEHHOCTH WM,  HAo0OpoT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IMOJABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (LIIMPOTa UHTEPECOB, KPEATUBHOCTh, apTHUCTU3M, TOTOBHOCTH K
BOCHIPUATHIO HOBBIX UAEH).

IInanuposanue u ynpaenenue pabouum epemerem (Marm-meHeoHcMeHm,).
Konnenust «6ananca MeXIy TUYHOW XU3HBIO U paboTOoi». MeToauku
opranmzauuu 1 3¢dextuBHOro ucnonp3oBanus BpemeHn: ALPEN-meton,
nupamuna @PpanknuHa, npuHiun Ilapero, anmammz ABC, martpuna /.
O#3eHxayspa, CIMCKM 3a1a4 W JeJl, HHTEUIeKT-KapTbl (mind maps),
XpOHOMETpax, rpaduk paboTbl Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u IIp.

Konmpons 8 mavim-meHe0lCMeHme. OcHOBHEBIE OIIOKH,
MPENSTCTBYIOIINE BBIMONHEHUIO TOCTABICHHBIX LEJNeH, W CHOCOOBl HX
KOPPEKTUPOBKH (MCTIPaBIICHHS).

Ilepconan Kax umnepamueHbvli _pecypc Op2aHusayuu U _ee 21deHbll
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unmennexmyanvnviii  kanuman. Hosele xonuenumu HR  (3axoxpatys,
FGﬁMHSaHHH, YOpaBJICHUC TIPOCKTaAMU, HapTI/ICI/IHaTI/IBHHﬁ MCHCI’KMCHT,
YIpaBJICHUC 3HAHUSAMU U ,Z[p) U UX BJIUAHUC HA PA3BUTUC KOJUICKTUBHBIX
opm Tpyza.

Komarnooobpasoseanue —  coepemenHas — npoepeccuenas — opma
Koonepayuu u compy()Huttecmea 6 opearnusayuu. ITonsarue «KOMAaHABD). Ee

OCHOBHBIC THIIBI: BCpTHUKAJIbHAA, TOpHU3OHTAJIbHAA, KOMUTCT,
CricuaJIn3npOBaHHasd, caMoOyIpaBJsicMas, BUpPTYaJIbHAsA. CTaZ{I/II/I
(bOpMHpOBaHI/IH. I[eTCpMI/IHaHTI:I €C CIINTIOYCHHOCTH: KOMaHIHBIC

B3aMMOJEHCTBUS, OOIINE EIH, TPUBIEKATEILHOCTh KOMaHIBI U Ka)XI0TO
€€ WIEHa, MOTHBAllUd YYaCTHHUKOB, COLMAJIEHO-TICUXOJIOTHYECKUI KIUMaT
(opraHuzanoHHas KyJIbTypa), TPYIIOBOE MPUHATHE PEIICHHUH.

Ynpaenenue wongpnukmamu 6 womamoax. VX npuuuHbl (HEIOCTATOK
peCcypcoB, HEUETKOE pas3AeicHHuEe OO0S3aHHOCTEH, KPHU3UC KOMMYHHKALUH,
JUYHOCTHBIE AaCIHEeKThl, pa3Iu4ydsl BO BJIACTH M CTaTryce), CTWIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(IHUKTA, KOMITPOMHCC,
MPUCIOCOOJICHHE, COBMECTHAsI NESITEIBHOCTE) M METOJBI YPEryINPOBaHHUS
(menm  BBICIIETO YPOBHS, TOPrd / MEPEroBOpHl, MOCPEIHUYECTBO,
CTUMYJIMPOBaHUE KOMMYHHUKAIIHH).

Hpeumywecmsea u nedocmamxu pabomol ¢ xomanoax. [loTeHIIMaIbHBIE
BBITO/IbI M M3JIEPIKKU.

4. OOpa3oBaTe/bHbIe TEXHOJIOTUH

Ne ni/m | HammeHnoBaHue pasaesa Buasbl yueoHoi O0pa3zoBaTebHbIC TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunble mkomnsl u Jlexus 1,2 Jlekuus-Busyanusanus
IIPUPOJA YIIPABICHUS Cemunap 1,2 PazBepHyTas Gecena-IucKyccus ¢
(ucropuorpadudeckuii u 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOABI K Paz00p KOHKPETHBIX CUTYyalUH,
MEHEKMEHTY) CamocrosiTenbHast | 3aaHUI KEHCOB

pabota

2. Opranuzanus Kak 00beKT Jlexmus 3,4 Jlekuus-Busyanuzanus
yHpaBiIeHUs (CUCTEMHBIN U
CyObEKTHO-00BEKTHBIH Cemunap 3,4 Paz00p KOHKPETHBIX CUTYyalUH,
MOJIX0JIbl B MEHEKMEHTE) CaMocTosTenbHast | 3aJaHUi KEHUCOB

pabota

3. | YopaBieHueckuil Tpya U Jlexuus 5,6 Jlexuus-Busyanuzanus
€ro CoepKaHue Cemunap 5,6 Paz00p KOHKPETHBIX CUTYyalUH,
(pyHKIIHOHATBHBIN U CamocrosiTenbHast | 3aaHUI KEHCOB
IIPOLIECCHBIN OJIXO/IbI B pabota
MEHEHKMEHTE)

4. | PykoBoactBo u nuaepctBo | Jlekuus 7,8 Jlekuus-Busyanusanus
(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynmnoBas quckyccus,
KOHTHHT€HTHBIN noaxonsl B | CamocTosiTenbHas | Pa300p KOHKPETHBIX CUTYalni,
MEHEPKMEHTE) pabota 3aIaHUI KEHCOB

5. JINYHOCTB U KOIJIEKTHB. Jlexmus 9,10 Jlekuus-Busyanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYyalUH,
KOMaHA000pa3oBaHuE CamocrosiTenbHas | 3aaHUI KEHUCOoB,
(4eI0BEKOOPUEHTHPOBAHHBI | paboTa
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Y U POEKTHBIN MOAXObI B
MEHEHKMEHTE)

6. TectupoBanue
CobecenoBanue 1o pe3yibTaTam
OCBOCHWUSI JUCIUILIHHBI

5. OneHka IIaHHPYEMBIX Pe3yJIbTATOB 00y4eHHUs!
5.1. Cucrema oueHHMBAHHA

B npornecce usydenus Kypca IPOBOIUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHWM CTYACHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero nposenenun. OH mpeanosnaraeT yder pe3ysibTaToB
CaMOCTOSITENIbHOW pabOThl MO BBIMOJHEHHWIO THUIIOBBIX M CHUTYAallMOHHBIX 33/IaHUM, a TaKke
CTETIEHH Y4aCTHsI CTYJICHTOB B 00CYKJIEHHMH BOIPOCOB HA CEMHUHAPCKHUX 3aHATHIX.

OneHka 3HaHUM TNpeacTaBisgeT COOOW COBOKYNHOCTh PA3JIMYHBIX IOKa3aTeneld pabdoThl
CTyZIeHTa B T€UEHHUE Bcero mporecca ooyuenus. I1o kypcy «MeHemKMeHT» peaycMaTpruBaeTCcs
TEKYIIUI KOHTPOJIb yCIIEBAEMOCTH B (hopMe Ompoca Ha 3aHATHIX, TECTUPOBAHMS, BBINOJIHEHHE
NPaKTUYECKUX 3amaHui. [IpoMexyTOouHBIi KOHTPOJIb MPOBOAUTCS B (opme TectupoBanus. C
yuyeToM HaOpaHHBIX OajUIOB CTYAEHTHI MONYy4aroT 3adeT c oueHkoi. JuddepenunpoBannas
OLICHKA BBICTABISICTCA B IIOJIHOM COOTBETCTBUU C YTBep:KAEHHOM B PITY peiituHrosoin
CUCTEMOM KOHTPOJIS 3HAHUM.

®opMa KOHTPOJIA MaxkcumanbHOe KOJMYECTBO OaJlIoB
3a oxgHy paboty Bcero
1. VYyactme B 0OCYXXIEHHMM TeOpeTHUecKuX | 2 Oasa 18 Gannos

BOIIPOCOB HA CEMUHAPCKUX 3aHSTHSIX
2. BroimonHeHue MpakTHYECKWX 3alaHui Ha | OT 4-X 110 5 6amioB | 42 Gamna

CEeMUHAPCKUX 3aHSTUSX
3. TecrupoBanue 40 GanoB
4. Wroro 3a ceMecTp (IUCLUUILTIHY ) 3a4eT 100 6amoB

OreHka «3auTeHO» BBICTaBIsAETCS oOydaroniemycs, HaOpaBmemy He MeHee 50 6amioB B
pe3yabTaTe CyMMHPOBaHUS OAJJIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectauuu B ceMecTpe. [lomyueHHBI cOBOKymHBINH pesynbrar (MakcumyMm 100 OGansos)
KOHBEPTUPYETCS B TPAJAMLMOHHYIO LKAy OLICHOK M B ILIKaly OLICHOK EBpONENCKON CUCTEMBI
nepeHoca u HakoruieHus: KpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUHU C TAOIULIEH:

100- 6anabHas TpaguuuoHHas mKana MIxana ECTS

KA1
95-100 OTJIMYHO 3aUTEHO A

83-94 B

68-82 XOpOIIO C

56-67 YAOBJIETBOPUTEIHHO D

50-55 E

20-49 HEYOBJIETBOPUTEIILHO HE 3a4TEHO FX

0-19 F

11




5.2. Kpwurepum BbICTaBJICHUS OLIEHOK

Banasl/ | Onenka Kputepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHMILIMHE
mKaja | no
ECTS AUCHUTLIN
He
100-83/ | «ornmuHO | BeicTaBisiercss oOydaromemycsi, €Ciii OH TIyOOKO M TMPOYHO YCBOMII
AB »/ TEOPETUYECKUI U MIPAaKTHUYECKUI MarepHuall, MOXKET
«3a4TE€HO | MPOJEMOHCTPUPOBATh 3TO Ha 3AHATHSAX U B XOJE€ NPOMEKYTOUHOU
(OTIIMYHO) | aTTECTAIIUM.
»/ OOyuaromuiicss HMCUEpIbIBAIONIE M JIOTMYECKH CTPOHHO H3iaraer
«3a4TeHO» | yUeOHbIM MarTepuan, yMeeT YBS3bIBaTb TEOPUI0 C MPAKTUKOM,
CIpaBIIIETCS C peIIeHHeM 331a4 MpodeCCHOHATBLHON HANPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, HPAaBMJIBHO OOOCHOBBIBACT INPHHSTHIC
peLIeHus.
CBoOOHO OpHEHTHpyeTCs B Yy4eOHOH U MpodecCHOHATBHOU
JUTEpaType.
OneHka 1O AMCUUIUIMHE BBICTABISIETCS OOydYarolmeMmycs C yd€ToM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.
Komnerenmuu, 3akperui€HHbIe 3a JUCHUIUIMHOW, cpopMUpoBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xoporio» | Beicrapnsercs oOydaromemycsi, €Clid OH 3HAaeT TEOPETHYECKHH H
C / IIPAKTUYECKUIM Marepual, TPaMOTHO M IO CYILIECTBY M3JlaraeT €ro Ha
«3aU4TE€HO | 3aHATHSAX U B XOJA€ IPOMEKYTOYHOW aTTeCTallMM, HE JOIycKas
(XOpo110) | CyIIECTBEHHBIX HETOYHOCTEN.
»/ OOyuaronuiicss MpaBUIBHO MPUMEHSET TEOPETUUECKHUE MOJIOKEHUS TIPU
«3aYTCHO» | PELICHUH TPAKTHYECKUX 3a/ad Npo(ecCHOHANbHOM HAINpaBIECHHOCTH
pPa3sHOrO YpPOBHS CIIOKHOCTH, BJIaJeeT HEOOXOAMMBIMH ISl 3TOTO
HaBbIKAMU U IIPUEMAMHU.
JIOCTaTOuHO XOPOIIO OPUEHTHUPYETCs B yueOHOM U mpodeccuoHanbHOMI
JUTEpaType.
OneHka 1O AMCIUIUIMHE BBICTABISIETCS OOydYaromemycs C yd€ToM
pe3yabTaTOB TEKYIIEH U IPOMEKYTOYHOU aTTECTALIUH.
Komnerenmuu, 3akperui€HHbIe 3a JUCHUIUIMHOW, cpopMUpOBaHBI Ha
YPOBHE - «XOPOLLUIY.
67-50/ «ynoBier | BricraBnsercs oOydwaromemycs, e€cid OH 3HaeT Ha 0a30BOM ypOBHE
D,E BOPUTENIbH | TEOPETUUECKUI M IMPAKTUYECKUN MaTepuals, HOIYyCKAacT OTHEJIbHBIC
o» OMOKK TPHU €ro U3J0KEHUM Ha 3aHATHAX U B XOJAE MPOMEXKYTOUHOU
/«3a4TE€HO | aTTecTaluu.
(ynoBierB | OOyyaromuidcsi  UCHBITHIBACT  ONpEACHEHHbIE  3aTpyJHEHUS B
OpPUTENIBHO | IPUMEHEHUHU TEOPETUUYECKUX IOJIOKEHUN MIPHU PEIIEHUN IPAKTHUECKUX
W/ 3aa4  TpOoQecCHOHATIbHON HAIMPAaBIEHHOCTH CTaHJAPTHOTO YpPOBHSA
«3aYTEHOY» | CII0)KHOCTH, BJIaJieeT HEOOXOAUMBIMU JJISl 3TOr0 0a30BHIMU HABBIKAMU H
IPUEMAMH.
JIeMOHCTpHpYET NOCTATOUYHBIM ypOBEHb 3HaHUS Y4eOHOU JUTEpaTyphbl
10 TUCLUIUIMHE.
OneHka MO JOUCHMIUIMHE BBICTABISETCA OOydYalomeMycs ¢ Yy4ETOM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.
Komnerenmuu, 3akperui€éHHble 3a TUCHMIUIMHOM, copMuUpoBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBn | BreicTaBnsgercss o0y4aronemMycsi, €ciai OH He 3HaeT Ha 6a30BOM ypOBHE
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F,FX €TBOPUTEI
BHOY/

HE
3a4TEHO

TEOPETUYECKHI U MPAaKTUYECKUN MaTepHall, JOMycKaeT rpyOble OMMOKH
IIpU €r0 U3JI0KCHUU Ha 3aHATHAX U B  XOAE IPOMEXKYTOYHOU
aTTeCTaluu.

OOyuaronuiicss UCHBITHIBACT CEPhE3HBIC 3aTPYAHEHUS B NMPHUMEHEHHUH
TEOPETUYECKUX IIOJIOKEHUN IPU PELICHUH NPAKTUYECKUX 3a7ad
npodeccuoHaIbHON HaIIPaBJICHHOCTH CTaHZAPTHOI'O YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAWMBIMU JJIsi 3TOTO HAaBbIKAMH U
IPUEMAMH.

JleMoHCTpHpYyeT (parMeHTapHble 3HaHHMA Y4YEeOHOH JMTEpaTyphl IO
JUCLUIIINHE.

OneHka MO JOUCHMIUIMHE BBICTABISETCA OOydYalomeMycs ¢ Yy4ETOM
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.

KoMmnereHnuu Ha YpOBHE <«JIOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUUIUINHON, HE COPMHUPOBAHBI.

5.3.  OneHouHble cpeAcTBA (MaTepHAJIbI) AJIsI TEKYIIEro KOHTPOJISA yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTANMU 00y4ar0IIMXCsl 110 JUCIUIIIHHE

Tekyuiag arrecranus

[Ipumep TeCTOBOTO 3aaHUA K 3a4€Ty [0 JUCHUIUINHE «MEHEIKMEHT
1. B 1912 roay 12 npuHIUNOB MEHE)KMEHTA ObLIU ¢(hOPMYITHPOBAHBI:

a) A.Qaiionewm;
0) x.2.Mpiio;
B) M.BeGepowm;
r) ®@.Teitnopowm;
1) I.OmepcoroMm.

2. ABTOpCTBO padoTsl «IpnHIMNLI HAY4YHOro ynpasjenus» (1911 r.), ny0ankanust KOTOPOil MOCIYKHIA
HAYaJI0M NIPU3HAHUS MEHEKMEHTA HAYKOW U CAMOCTOATEIbHOM 00JIACTBI0 HCCIICJOBAHUI, IPHHA/IJICKNT:

a) A.Qaiiomto;
0) x.2.Mpiio;
B) M.BebGepy;
r) ®@.Teitnopy;
) I.Dmepcony.

3. BiepBbie cocTaB pyHKIHI ynpaB/ieHHs ObLI MPEIJIOAKEH:

a) A.@aiionewm;
0) Ix.2.Mpiio;
B) M.BeGepowm;
r) ®@.Teitnopowm;
1) I.OmepcoroM.

4. IIpo6yema «4eJIOBEeYeCKHX OTHOLICHUID» Me:K1y HHIMBHIYYMAMH B pa0o4uX yca10BusX BuepBbie (1927 r.)

ObLi1a M3y4eHa:
a) A.Qationewm;
0) x.2.Mpiio;
B) M.BeGepowm;
r) ®@.Teitnopowm;
) I.OmepcoroM.

5. Kosim4ecTBO 4e/10BeK, KOTOPoe MOkKeT ObITh 3(pPeKTHBHO 00bEAMHEHO IO/ €AMHBIM PYKOBOJACTBOM —
a) IPUHINT €AWHCTBA ITOTYNHEHNS;

0) MaciTab ynpasisieMOCTH;
B) yHKIHMS ynpaBieHusI.

6. Peaknusi OpraHu30BaHHOI CHCTEMbI, HAIIPABJICHHASI HA NPeJOTBPALCHHE HCKAXKeHUs HHpOpManuu npu
nepesaye ee 4yepes ypeJlIuuuBaoeecs KOJIM4eCTBO YPOBHel ynpaBieHus — 3TO

a) LCHTPATN3ALINS;
0) neneHTpaT3anms;
B) JieTIapTaMEHTATU3ALIHS.
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7. OTHOCHTEJILHO CAMOCTOSITE/IbHBIE, CTICLIHAJIM3UPOBAHHBIC H 000C00/ICHHbIC YYACTKH YIIPABJICHYECKOMH
JAeATeTbHOCTH — 3TO

a) ypOBHH yTIpaBJICHUS;

0) QpyHKIMYM ynpaBieHNs;

B) CKaJIIpHAs LIETb.

8. KosimuecTBo nndopmannu, KOTOPOii pacnoJsiaraer OpraHu3anus o NoBoAy KOHKPETHOro (pakropa
BHEIIHEH cpe/ibl H YBEPEHHOCTH B 3TOH HH()OPMALIUH ONPe/Ie/IseT:

a) HEONPEICICHHOCTh CPEIbl;

0) CII0)KHOCTH CpPeJIbl;

B) B3aHMOCBSI3aHHOCTb (PaKTOPOB Cpebl.

9. B Teopuax MOTHBAIIUM NpPeAIIOIaraeMasi HEHHOCTh MJIM MPUBJICKATEIbHOCTD /IS MHAMBH/A IOJY4CeHHOI 0
BO3HAIPaXKICHHUSA, ITO —

a) CTUMYJT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranmsanui Kak CJI0XKHYI0 CHCTeMY YHPaBJCHHMS XApPAKTepU3yIOT TaKHe CBOICTBa, Kak
(MHOKeCTBEeHHBbIH BbIOOP):

a) HaJINYUE HECKOJIBKUX IIeJeH;

0) XaOTHYHOCTH CBSA3EH MEX/IY 3JIEMEHTAMH;

B) HE3aBHCHUMOCTb OT OKPY>KCHHS;

r) OOJIBIIIOE YHUCIIO SJIEMEHTOB.

11. OTHOIIECHUSI MEKAY IJIEMEHTAMHM CTPYKTYpPbl OPraHU3alMH MOJAEP:KMBAIOTCH Oarogapsi CJIeAyHOIIHM
CBSI35IM (MHOKeCTBEHHbIN BHIOOP):

a) (OyHKIMOHAIILHBIM;

0) TUHEHHBIM;

B) MPOM3BOCTBEHHBIM;

T') pPEIHOYHBIM.

12. B opranu3zanum JBUKeHHe WHGOPMAIMU U YNPABJICHYCCKUX PelIeHHH MO0 TeM WJIN HHBIM (PYHKIHAM
ynpasJjeHus obecrneunBaercs 0J1aroaaps CBI3siM:

a) (OyHKIMOHAIILHBIM;

0) TUHEHHBIM;

B) MPOM3BOCTBEHHBIM;

T') pPEIHOYHBIM.

13. B opraHmsanum JABH:KeHHe MH(MOPMALIMHM W YNPABJICHYCCKHUX peEIIeHM MexXIy JHUHEeHbIMU
PYKOBOIUTEIAMHU o0ecnieunBaeTcs 0J1arofaps CBA3sAM:

a) (OyHKIMOHAIILHBIM;

0) TUHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') pPEIHOYHBIM.

14. YcTraHOBHTE COOTBETCTBHE MEKIYy NOHATHEM H €r0 OIpee/IecHHeM.

1. MeTonbl MEHEKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CITIOCOOOB BO3JICUCTBHS ITyTEM CO3/IaHHSI SIKOHOMHYECKUX
YCIIOBHH JUIsl JOCTHXKEHHUS IIOCTABJICHHBIX LENei

2. MeTozapl MEHEPKMEHTa, OCHOBaHHBIC Ha CIIOCO0axX BO3/ICHCTBUS Ha OpraHU3allMOHHbBIC OTHOIICHHS TIOCPEJICTBOM
MPSIMBIX AUPEKTUBHBIX YKa3aHUI

3. MeTonbpl MEHEHKMEHTA, OCHOBAHHBIE Ha CIIOCO0AX aKTHBHOTO BO3JCHCTBHS Ha CO3HAHNE PAOOTHUKOB U
OCYILECTBIISAIOIIIE MOPAIEHOE CTUMYJIUPOBAHUE TPYIOBOH JEATEIbHOCTH

Yemanosume coomeemcmeue medcoy HymMeposanHbiMu 00beKmami 8 GopmyIuposKe 3a0aHus U 6apuaHmami
omeemos

a) COLUATIbHO-D)KOHOMHYECKUE;
0) 5KOHOMHUYECKHE;
B) aJIMUHHCTPATUBHBIE (OPraHU3aAI[MOHHO-PACTIOPSAUTEIbHBIE);

F) COIMMAIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIe) QYHKIMH YIIPABJICHUS TECHO CBA3AHBI C (€CO) CJIEAYIOIINM:
Ykaocume ne menee 08yx eapuanmog omeenos

a) cnenuQuKoii;

0) MMoBeZEHUEM OTPACIIEBBIX OPI'aHOB YIIPABICHHUS;
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B) noAACPIKAHUEM KOMIICTCHTHOCTH,

T') OCHOBHBIMH c(hepamMu AESTCIBHOCTH.

16. YcraHoBHTE COOTBETCTBHE MEHKAY MOHSITHEM H €0 OlpeaeeHHeM.

1. JIunepctBo

2. Bimsane

3. PykoBoacTBo

Yemanoeume coomeemcemeue medcoy HymeposanHbiMu 00beKmamu 8 (popmMyauposKe 3a0anus U 8apUAHmMamu
omeemos

a ) BO3MOXKHOCTb OKa3bIBaTh BJIMAHHUC HA MTOBCACHUC APYTUX JIUI]

6) CIIOCOOHOCTH YEJI0BEKA OKA3bIBATh BIUSHHE HA OTACJIbHBIC JIMYHOCTH WJIH I'PYIIIIbI, HAIPABJIAA UX YCUIINA
Ha JOCTHXKCHUC uenef/'l OpraHu3anuunu

B) yMCTBeHHI)Iﬁ u (I)I/ISI/I‘JGCKI/Iﬁ nponecc, B pe3yJIibTaTe KOTOPOI'O MMOAYNMHCHHBIC BBINIOJIHAIOT MMPEANTMCAHHBIC
um O(i)I/II_[I/IaJ'IBHI)IC NOPYUCHHA U pCUIAOT OIPEACIICHHBIC 3a1a4N

17. B cooTBeTCTBHH ¢ OBeAeHYeCKOil Teopueii quaepcra K. Jlesuna, pykoBoauTe b, KOTOPBIH ¢AMHOJIHYHO
NPUHUMAET PelleHue U H3BeLaeT 0 HeM NMOYMHEHHBIX, SIBJsSICTC. ..

a) mubepainom;
0) aBTOKpaTOM;

B) IEMOKPAaTOM;

T') HOBaTOpPOM.

18. 3apaua pery/1npoBaHusI MEKJIUMYHOCTHBIX OTHOIICHUI OTHOCHTCS K CJIeAYIolIeil rpyiie MeTo10B
yIpaBJIeHHs.

a) COIUATIbHO-TICUXOJIOTHUYECKHUX;
0) BOCIIUTATEIIBHEIX;
B) AKOHOMHUYECKHX;

F) AIMUHUCTPATUBHBIX.

Tekymas arrecrauus
Keiic-cutyanus: «Kapbepa Bbiuuia 6okom»!

Tarbsna YannelruHa, OTKPBIB MEHIO, MEUTATENILHO yIbIOHY1achk. HakaHyHe OHa BepHYJIach
u3 KoMmaHaupoBku B Cubupp: komnanus «CrneurpaHciop», B KOTOpoil oHa paboTana,
noctapisiia 400-TOHHBIA peakTop MECTHOMY HedrenepepadaTbiBaioieMy 3aBoay. OuHAIbHAS
CTaJusl BBITPY3KU peakTopa ¢ OapiKu 3aHs1a OYTH HEAETIO0, U 3TH THU TaThsiHa MPOXKHIA OYCHb
WHTEHCUBHO.

— Tax, 4ToOBI y Bac Takoro c¢bects... [Ipazquuunoro? M-m? — oHa JHcTana MEHIO, MOKa
ounmant BeDKUAAN. — JlaBaiiTe YepHUYHBIN JecepT AJIs Havyaja — CEroJHs HayHeM C KOHIIA.
W nBa Gokana BHHA — BOT TaKOro. XOTs JaJHO, HECUTE OYTBIIKY.

Bropoii Gokan mpegHasHavaics moapyre, ¢ kKotopoit Tarbsna padorana B UT-otaene: o6e
JIeBYIIKH OTBEYANH 32 pa3pabOTKy MPHIIOKEHUN JUISI OTCIEKHBAHUS TPAHCIIOPTHPOBKHU Tpy3a.
CoOctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, 4TOOBI OHa ObLa O] PYKOW, €ClIM B Mporpammax
ciyuntcs cboit. Ho Bce pabortamo kak yacel, u TarbsHa, uTOOBI HE CHUIETh 0Oe3 [ena,
HaIpocuIach B TOMOIIHUIIBI K HHXKEHEpaM, PyKOBOIUBIINM pasrpy3Koil peakTopa.

1 Hbr-russia.ru. uionb 2008. Harvard Business Review — Poccus.
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— Ilpuser, noxpyra! — y cronuka nosBunachk Jlrogmumia Patkuna. — Komanauposka,
CMOTpI0, Tonuia Tede Ha nmoib3y. Cusenis Kak camoBap!

— W Oypmio! 51 Ham BHHA 3aka3ana, Tak 4TO IMpearar0 Tede OCTaBUTh MAIUHY T[e-
HUOY/1b Ha TAPKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3blBail.

B Cubups Tatesiny no3san Koncrantun Eropos, HayaJbHUK OTeNa TPaHCIIOPTHPOBKHU
rpy3oB «Crneurpanciopa». Ilo koHell KOMaHIUPOBKYU OH IMPENJIOKUI € IEPEUTH B €0 OTIEIN:
«Ilomymaii, MOroBopu co cBOEi HavyambHHIIECH, 3aKOHYM TaM CBOM Jielna — M K Ham. Tebe, MHe
Kaxercs, paboTa «B 1osie» OOJbIlle HPAaBUTCA, Ja U rojioBa y TeOs Ha MeECTe, a OCTaJIbHOMY
Hay4YUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropmuHo 3asBuia nogpyre YamisirmHa. — OH
no3BaJl k cede! Tak 4To Mo3apaBb MEHS.

— Ilopoxnau, naBail mo nopsaxky, — Jlrogmuina riaotHysna BuHa. — YUro Bapyr?

— Jla 3agonbanace s B UT. Tel cebe He mpexacraBisgenib: s mpopaboTaia HEIEeNo Ha
pas3rpys3Ke Kak JIOIa b U cpa3y MouyBCcTBOBasa cels srydmie. A?

— Ja siidopust 3T0: HOBBIE JIOAU, MecTa, puposa. [Ipoiiner, He cemy.

JlromMuna paboTtasia B KOMIIAHWU JOJIbIIe MOApPYrd. Eil cTamo HEMHOro 3aBHIHO, YTO
Eropos no3Ban k cebe He ee. «XoTs Ha Koil MHe pabora B none? He Moe 310, — motymarna oHa.
— Ho mor OBl 1 IPOCTO MPETIOKUTH.

— He ckaxu. TaMm noHATHBIE 3a1a4y, LENU, — PACCYXKIala TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILICHHUS MEXIY JIOAbMH... OHU Apyrue. He oducheie, yto mu. He 3Hato.
Mse Tam unTepecHee. B o01iem, cBaiuBaro s OT Halllei IPhIM3BIL.

JIronMuiia eBa 3aMETHO YCMEXHYJIACh:

— Ionmoxxau, oHa xe eme 100po KoKHA JaTh. [I0TOM — reHAupeKTOp yTBEPAUTS.

— Ha st0 neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 M03Bajl, OCTAIBHBIE YTO —
npoTHuB OyayT?

— Hy, Tornma 3a tebs, — Jliogmuna yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs Bce
MIOJIy4HJIOCH!

— AmuHnb!

Heo:xunannwplii 6apbep

Co nust Bo3BpameHus 3 Cubupu mpouuia yxe Hefens, Ho TaTbsgHa Bce HUKAaK HE MOTJa
MOTOBOPUTH CO CBOEH pykoBoauTenpHuned. Ta Obula TO 3aHATa, TO HA BBIE3AE, TO Y
pykoBozcTBa. CopokaneBsituineTsst Mpuna ['eoprueBna KynuHoBa nmpumuia B komnanuio 0osee
20 ner wazax u3 xumudeckoro HUU, rae ona Bosrmapisiia jgaboparopuio. 3a 3TO BpeMs OHa
CMeHMJIa nmpodeccuro u gopocia 10 pykoBoautens U T-oraena u 3aMecTuTeNs FeHIUPEKTOpa.

ITocne koManaupoBKH TaThsiHA C ABHOW HEOXOTOM IMOSABIAIACH B OTIEINE, YETO paHbIIE 3a
Heil He 3ameuanoch. OmnasgpiBaia. Ha JenmoBble mHCbMa KOJUIET OTBedana €  OOJIBINON
3aziepKKoi. «M3BUHUTE, CiIy4yailHO ynanuiay, — OOBsACHsIA OHA HECKOJIBKO pa3 B MMChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A Bl pa3Be He 3Haere? OHa jxe mepexoauT K Eropoy, oH mo3Ban ee k cebe, —
OTBETWJIA OJ(HA U3 COTpyAHULl. — Bce B kypce. MBI 1axke OTMETHIIH 3TO JIETI0.

«HuTepecHoe kuHO, — moaymana Kyannoa. — BooOie-To s ee HUKy/Aa HE OTIycKaja
— Yy Hac W Tak JIIOJEH HE XBaTaeT. A OHa y MEHs JaK€ pa3pellieHUs HE CIpalluBaia, HE
IIOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna codpana Bech OTAEN.

— VY Hac nosiBWIach HoOBas 3ajada. byxranrepsl NMOmpocuin HUHTErpupoBaTh «1C» c
porpaMMaMu yueTa JBWXeHUA rpy30B. Kpome Toro, Hamedaercss 60IbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['OC. Ham HyxHO OyZeT 1oBecTH 10 yMa MpOrpaMMbl MOHUTOPHHIA TPY30B
1, BO3MOXHO, [IOMOYb MHXKEHEPAM ONTUMU3UPOBATH PACYETHI.

YcnplmaB 0 HOBOM OOJBIIOM MpoeKTe, TaThsiHa 3aBOJHOBANIACh. [IpOEKT OBLT CIIOMXKHBII:
MIPEIoIarajioch MPUBJICYCHHE aBTOMOOMIBHOIO, KEJIe3HOIOPOKHOTO M BOJHOIO TPAHCIIOPTA.
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HyxHo Obulo mnpuaymaTh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuuTarh 3(PQPeKTUBHOCTD
UCTOJNB30BaHUSI KpaHOB, Oapx. I, BepoATHO, MOXHUMATH JMHUM BJEKTporepenady Hu
MyTENpPOBOJIbI, PAaCIIUPATEH 0opory. «Bo3MoxkHo, s yxxe Oyny 3TuM 3aHuMatbcst y EropoBay, —
oOpamoBanach OHa.

— KoMy uem 3aHMMaThCsI — MOSICHIO MTOTOM TMOJIpoOHEee, — noabIToxkmIa KynuHoBa. —
YaripIruHa, a BaM IoKa HyKHO OYEHb I10CTapaThCs 3aBEPIIUTh MPONUIbIi npoekT. HenoueToB y
Bac MHOTO.

— Ho BBI e rOBOpUIIH, UTO B LIEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMM NOCTOSIHHO mpucMarpuBaTh. HO CTOUT OTBEpHYTHCSI — W BBI
paboTaeTe CIyCTs pyKaBa, IIOCTOSTHHO TIEPE/IeNIbIBAETE BCE, HA 3TO YXOJUT Macca BPEMEHH. ..
«Uto 310 c HeW? — paszoznmuwnach TaTesiHa. — OOBACHATH HAMO TOJKOM, TOT/AA W

IepeieblBaTh HUUETO HE IPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUs ! ».

Y YamnbirnHo#l Obl1a OfHA OCOOEHHOCTH: €CIIM OHA Yero-HUOYIh HE MOHMMAla, TO BCE
TpakToBaja Io-ceoeMy. HaganbHuna mnpocwna ee: «Ecnm 4uro, npuxonure, yrounsiire. Ilo
mo6bIM Bonpocam». Ho mocie Ttoro kak KyanHoBa 11eMKOM OTIpaBmiia B KOP3UHY €€ MPOEKT,
YaripirnHa crapanach ¢ Heil MOMeHbIIe KOHTakTHpoBaTh. «OHa mpocTo He BpyOWiach
BbIOpOCHIIa Bce, — jkanoBanack TarbsHa nmoapyre Jlronmuie. — BooOiie MeHs HM BO 4TO He
CTaBUTY.

Inu nuu, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPIIUThL CBOM JieNa. A 10 3TOr0 OHA HE XOTela
oumanbHO TPOCUTHCS B APYrod oTAed. PykoBoauTenpHUIIA HOpy4Mia €d MpuaymaTh U
000CHOBATh ANTOPUTMBI MHTETPALIMM HECKOJIBKUX JIOTMCTHYECKUX Hporpamm. [loTom HyKHO
ObUIO MOMOYb KOJIJIETaM HaWTH OIIMOKM B UX pa3paboTkax. «3aBajwia MeHsS AelamMu», —
3nmnack TaTesHa.

IToHsiB, YTO TaKMMHU TEMIIAMHM OHA HUKOI'/la HE 3aKOHYUT, TaThsHa pelInia IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HA€TE: g XOuy NepelTH B oraen Kk KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJICS CO MHOW IO 3TOMY MOBOAY. A BbI, KaKk s IOHUMAIO,
PEILIMIN IPOCTO MOCTaBUTh MEHA nepes (pakToMm.

— Her. Xorena cka3zaTh BaM paHbllle, HO HaJEsU1ach CHa4yajla 3aKOHYUTh CBOM JI€JIa 3/1ECh.
VY Hero B OT/eNle MHE HHTEPECHEW — TYT CKy4HO. S Tam Ooubiero 100b10Ck. M Monb3el OT MEHS
Oyznet OombIIie.

«To ecTb Tl TyT TpH roja pa3BieKantach, 4To JU? — BO3MyTHIIACh IIpo ceds KyauHoBa. —
JIronu BKIIABIBAIOTCA, @ 7S T€0s1 3TO JMUILb CKyuyHO? HTEpecHO — He MHTEPECHO. .. MBI e He
B UIPYIIKH UTPAEM».

— 3Haere, BaM CTOMT MOAyMaTh HaJ CBOMM MOJXO/J0M K padoTe. 3a Tpu roja y Bac HET
0coObIX mocTikeHuil. OnuH pa3 Bbl CHhE3AWIM B KOMaHIMPOBKY — U Bce? Pemmm
IonpoInaTses?

Kapnepa camoii Mpunsl KyaunoBoii ckinagsiBangack gonro. OHa MHOTO paboTtaia, mpexe
4YeM CeMb JIeT Ha3aJ BO3IJIaBWJIA OTAEN JTOM YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. S3bIKK
IIPOrpaMMHUPOBAHMSI, YIPABIEHYECKOE 00pa30BaHNE, CTA)KUPOBKU B €BPONEHCKUX U a3HATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BHUCEIO MHOXKECTBO AUIIOMOB, cepTudukaros. B yriy
CTOSUIM CTaTYITKH 32 CIIOPTUBHBIC JOCTMKEHUS: KOTJa-TO OHA MPO(EeCCHOHAIBFHO 3aHMMajach

O6eroBbiMH JIbDKaMH. «CTOJIBKO JIET HAa OJHOM MecCTe, — B3J0XHyJda TarksHa, OIJIAJbIBas
KaOMHET pyKOBOAMTEIBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s Xay OT Bac pe3ylbTaTUBHOM paboThl, — moOBbICHIA rojoc Hpuna

I'eoprueBHa, y10BUB HEIOBOJIBCTBO MOAYUHEHHON. — A /ajbllle IOCMOTPHM.

KynunoBa Barisimom mnpoBoauia TaresHy no aepu kabunera. Ilo3Bonmna Eroposy:
«KocTs1, BbI, KOHEYHO, BIpaBe 3BaTh K cede Tex, KTo BaM npurisHyics. Ho Yanneiruay noka He
Tporaiite. OHa XOTb 3B€3]] C Heba He XBATaeT, HO HY)KHbII HaM paOOTHUK.
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OTnyckarh €€ HayaJbHUK OTJE€la HE XOTejla €Ule W MOTOMY, YTO 3TO MOIVIO CTaTh
pUMeEpoOM uis Apyrux. HeKoTopbIM coTpyaHMKaM, 3Hajla OHA, XOTEJIOCh Obl MIEPEHTH B Jpyroe
Mmecto. Ta xe Jliogmuna Patkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, Toja
TPU Ha3ajJ TpocuUiach Ha IMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHUBHBIX
KJINEHTOB.

— MBI He YHHUBEPCUTET — 37IeCh HET KypCOB I10 BBIOOPY, — 3asiBHJI TOTJIa T€HIAUPEKTOP
KoMmaHuu Opayapna MozxyxuH. — PaTkunHa Hy)XHa Ha CBOeM MecTe. XOTs OOOCHOBAHHBIC
IIEPEBObI HUKTO HE 3aIPEeIacT. . .

Tak 4TO eciM KOro W NMpoABUraTh, TO T€X, KTO JaBHO ATOr0 XOYET U JOKa3aJl, YTO yMEeT
pabotats, nymana KyaunoBa: «Tpu rozna Bcero Tyt — M yxe cOOMpaeTcs Ky1a-TO NePeXOaUTh.
Jla 3a 3TO BpeMs 4eJIOBEK TOJIbKO NOHUMAET, KaK YCTpOeHa KoMIaHus... A Yamisiruia u sToro,
IIOXO0K€E, HE TIOHSJIA ELIE».

Ilocne pasroBopa ¢ HavdanbHUIEH TaTbsgHa He BblAEpXkKaJIa U Hamucana Eroposy.
«KoHcTaHTHH, 4 X04y K BaM NEpEeWTH, HO Ha4YajdpHUIA MOsl HE oTnyckaeT. [Tomorure MHe», —
3aKOHYMJIa OHA ITUCHMO.

Eropos cummnaruzupoBan Mmononoii corpyanuue. Ha npoekre B Cubupu oHa moHpaBUIIach
€ro MOJYMHEHHBIM, MOMOTana 4eTKo, ObIcTpo. COOCTBEHHO, OHM U TMPEAJIOKHIN €My B3SIThb
Tatesny k cebe. «Ho uTo s Mory cnemars?» — B30XHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
MOBIUATH. BBl TOJDKHBI caMu cO BCeM pazo0paTbesi U 3apyUUThCS MOAIEPKKON PYKOBOAUTEIS.
«HaBepnoe, oH mpaB, — mnoxymana TaTesiHa. — MHavye Bce Obl Oeranu ¢ mecra Ha Mecto. B
o0111eM, HaJl0 A0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBenlaHUU

Yepe3 mecsn B kKabuHeTe TeHaupekTopa «Crneurpanciopa» MPOXOAUIO COBEIIAHHE.
PyxoBoaurenu noapasaeneHuii, puHaHcOBbIM aupekTop U corpyauuku UT-ornena obeyxany,
CTOUT JM KOMIAHMM MOKynaTb cTopoHHee IO g TpaHCHOPTHPOBKM TIpy30B IO peKaMm B
TOTOBOM BHJIE, «B KOpOOKE», WM B35ATh «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
nopaboTaTh ee 1o ceosl.

CoBemanne Havana Mpuna KyauHoBa, O MHEHHIO KOTOpPOW CTOMJIO KYIUTh HOBOE
IIporpaMMHOE 00ecrieueHUe LIETUKOM.

— MB&I 3HaeM 3Ty KOMIAHMIO JaBHO — HMX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT,
YTO BaXKHO IIPH HAIIMX 3aJa4ax.

— S1 He cornacHa, — HEOXKUJIAHHO IS BCEX, B TOM YHCIe JUIs cesl, B3suia CIoBO TaThsiHa
Yarmueiruxa.

HavanpHuna ceepnunia ee B3risgaoM. OHa IBHO pacCUMThIBaJa HAa TO, YTO NOJAYMHEHHASI HE
CTaHET CTaBUTh I10J] COMHEHUE €€ 3aKII0UEHNUE.

— Ecnu mb1 Bce ke kynum 310 [1O, TO OnsTh CTONKHEMCS CO CTapoil mpobiemoin, —
npopowkmia TatesiHa. — OHO OyneT JMIIb YacTUYHO CTBHIKOBaThCcst ¢ apyrum [10 —
OyXraJiTepcKuM, MOHUTOPHHIA JJs PYKOBOJCTBA, CIYTHHUKOBOIO CiexeHHs. B wurore Bce
NpUIETCS Ha KOJIEHKE JOJENbIBaTh HaM. A eClH B3ATh MoiypaOpHkaT, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 YMa, BHEIPSATH HOBBIe apameTpsl! U Tak, uto Bce OyneT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTmiack K Hell HavanbHUIA. — Korga 3To BBl CTalM 3KCIEPTOM IO
ONTUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna Bl mopyunnu MHE pa3o0paThCsi, W3-3a YEro y Hac OOJbLIME U3ACPKKU. MBI
MIOCTOSIHHO YTO-TO JOKYNaeM B I'OTOBOM BHJIE€. A NOTOM IBITAEMCS CJIENMUTHb W3 3TOTO HEUTO
eanHoe. A Tak He MOoJy4uTcs!

OOcyxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mbITacTeCh J0Ka3aTb? — Yyxke He caepxkuBanach KynunHoBa. — CBomo
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?
— BoBce HeT, — omnpapabiBanachk YamublrMHa, NbITAsACh CKPBITh BOJHEHWE. — S nuIb

X041y IoKa3aTb, 4TO C TEXHHUYSCKOM TOUKHU 3pCHUSA CCTh Ooiee OIMpaBAaHHBIC PCIICHUA.
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— ObocHyiiTe, — BMeIaIcs TeHAUPEKTOP.

OpHako K geTtansHbIM  nosicHeHussM UWT-cmenmanuer Obuta  He roToBa.  Ee
PYKOBOJIUTENBHUIIA JIETKO TOKa3aja, YTo Ta OIMMOaeTcsi, Mpu 3TOM OepeT Ha ceds CMEeIOoCTh
paccyxaarb O IpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTOo BBl MOXKETE CKa3aTb O
CTOMMOCTH pa3zpaboTku “O0JBAaHOK” M IOKYIKE TrOTOBOrO pemieHus? BpemeHu ucrnonHeHus?
CooTHoIIEeHNN 3aTpaT U PUCKOB?» — chlnlana Bonpocamu KynnHosa.

[Tocne coemanus YarbirnHa MO4yBCTBOBajIa ce0s MOAaBICHHON. «V uepT MeHs JepHyT
MOMTH MpPOTUB HAYAJBHUIBL, Ja €Lle, HEe umes >jkene3Hoil aprymentanuu? W Eropos
HEOJJOOPUTENILHO Ha MEHsSI CMOTpEI. ..» — B3JbIxana oHa. Jlronmuia Patkuna, yBUieB noapyry
B TAKOM COCTOSIHMM, IIOTMBITAJIACH €€ YCIIOKOUTD:

— Tlogpyra, Tebe mamedkn wind exatb? Thl Waenb Mo rpalisiM, HAOWBACIIh IIUIIKH,
CTapaenbcsi 4YTo-To Jo0ka3atb. OHo TeOe Hano? Eciu Thl Xodenib NepeBecTHCh, TaK CleNal Tak,
4yro0b1 KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex npotuB cebs. OHa xe
HOpMaJjbHas TeTKa.

«A neUcTBUTENbHO, — 3aayManach TaTbsiHa. — YUTO-TO s HaAKOCAYMIA: PACCOPUIACH C
medom, HauaNbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE HAa MEHS YK€ KOCO CMOTPUT... Hano kak-
TO WUCIIpaBUTh cuTyanuio. Ho kak Tenepb HajdaaWTh OTHOILIEHUS U, [JIaBHOE, IIEPEUTH BCE XK€ K
EropoBy?».

Kak noctynute Yamnsirunoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc Kapumos, 3KkcnepT no kapbepe, ynpapJsilOIIHil TapTHep KOHCAJITHHIOBOM
komMnanuu Mr. HUNT

OnucanHast cuTyauuss — pe3yiapTaT OIIMOOK W HEJAIBHOBHJIHOCTH Kak caMoi
COTPYAHUIIBI, TAK U €€ PyKOBOAMUTENA. B uTOre BO3HUK KOH(IUKT, KOTOPBIH BBHIIIENT 32 TMPEAeIIbl
npodeccuoHanbHOM cdeprl. TaTbsHa, OYEBMOHO, HE Kejlas TOro, HECKOJIBKO pa3 IIo-
yenoBeyeckn obunena Vpuny. DTO cTpaTerHuecKuil MpOCYET, OCTaJIbHbIE — MEHEE Ba)KHBIC
TaKTUYECKUE.

Bo-nepBoix, Taresina pa3zbonrana BceM O MepeBojie, HO He CKaszaja 00 3TOM HavaJbHHMIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKCHUE K HEH.

Bo-BTropbiX, oHa crana mpeHeOperatb paboOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIaHUU ITOABEPIia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oompbmuasi ommbka TaThsHBI CBsi3aHA C MpaBHJIAMH MEXIUYHOCTHOTO OOIICHUS B
KOMIIAHMM C JKECTKOM HepapXxuel: OHa IMPHUHAIA PEIICHHE, HE IIOCOBETOBABIIUCH C
PYKOBOJIUTENEM, TO €CTh Hapyluia cyobopauHanuio. Xots Tarbsna 3HaeT MpuHy Tpu roja, oHa
HE cyMmela MpeayrajaaTh €€ pe3Kold peaklM U MPOCUYUTATH MOCIEACTBUSL CBOUMX NEUCTBUI. DTO
TOBOPUT O €€ cJal0bIX CHOCOOHOCTSAX K MPOTHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHuEe XapakTEPHO UI MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCErO «31€Ch U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI OmbIT paboThl, TaKk 4YTO €€ JeHCTBUS —
CBHUJIETEJILCTBO HMHIMBHYyaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HAa TO, YTO OHA, BO3MOXKHO,
YHIET U3 KOMITAaHUU.

Hpuna morna Obl IpeOTBPATUTh TAKOM MCXOJI, BElb OHA 3Haja, 4yTo TaTbsHa MOIy4HIIa
NPeUIOKEHUE O MEepeBoje, HO MoIyalia U *kjaana pa3Basku. OHa obuaenach, U 3TO 3aIyCTHIIO
HETaTUBHBIN cueHapuil pa3BuTus coObiTH. KoHdnukt Hpune He BBITOACH: YBOJIbHEHHE
TatbstHBI TOBIIEYET 32 COOOH MHOXKECTBO MPOOJIEM, CBS3aHHBIX C TOMCKOM U HATMOM JJOCTOMHOMN
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJa JKECTKYIO IIO3ULUI0O U MOTepsia KOHTPOJb Haj
cutyanuei. OKpyKaroluM KakKeTcsl, 4YTO OHA y3HaJla O POMCXOAIIEM T03KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCE camMO COOOW pa3pemuTcs, W HaKa3bIBaeT
COTPYAHHMILY 3a TO, YTO Ta XOYET YUTH.
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Hymaro, MprHe CTOUIIO IPOSIBUTE MYIPOCTh U BBIIEPKKY U HAHECTH YIPEXKAAIOLIUN yaap
— TIepBOIl BBISICHUTH y TaThbsiHBI, B YeM IMpoOJieMa, ToYeMy €€ HE YCTpPauBaeT TEKYyIlee MECTO
paboThI M IEHCTBUTENBHO JIM OHA MOTEpsiIa K Hell nHTepec. Ecau 3To Tak, TO JydIuil BBIXOH —
JaThb €l yHUTH IpPHU YCIOBHM, YTO OHAa BBHIIOJHUT BCIO 3alUIaHMPOBaHHYIO padoty. Jlyumie
KOHTPOJIMPOBATh €€ MepexoJl B JAPYrod OTIelN, U3BJIEKas U3 3TOTO MOJb3y. TaThsiHA ke Oyaer
MOTHUBHPOBAaHA Ha BBIIOJHEHHE 3a/1ad, €CJIIM Y3HACT YETKHE CpPOKH Iepexona. Mx MoxHO
pacTaHyTbh, HApUMeEp, Ha TOJIroJa, U MOCTaBUTh CBOM YCJIOBHUs. DTO momorio Ol Mpune kak
PYKOBOJUTENIO COXPAHUTh JIMLO, YKPENUTh CBSI3M € oOTAeloM KoHCTaHTHHA, 3aBEpLIMTH
TEKyIIyl0 paboTy, u30exarh MOBTOPEHUS KOH(MIMKTA U AAaTh CTHUMYJ JPYTUM MOAYMHEHHBIM
OCTaTbCs B OTHEIIE.

TarbsHa TOXE MOXET MONpoOOBaTh cmacTu cutyaruio. lIpexne Bcero, e Hago mo-
YeJI0BEUECKU W3BUHUTHCA mnepen VpuHON, He Hajesach, BIPOYEM, 4TO Ta €€ MpocTuT. B
pasroBopax ¢ KOJJIETaMH HE HYXHO OOBHHSATH €€ WM TOJBEprarb COMHEHHUIO CTaTycC
pyxoBogutensa. Kpome toro, cienyer, He Tepsisl JOCTOUHCTBA, IOCOBETOBAaThCs ¢ MprHOii 0 ToMm,
KaK MEepeiTH B JPYrod OTAEN, a TaKkKe MaKCUMaIbHO 3((EKTUBHO BBINOJHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pematsh MpodieMy HYXKHO C TOUKH 3PEHHUS YEIOBEUYECKUX OTHOIICHUH,
Jajora, a He B PEKUME «IOJYMHEHHBI — pyKOBOAUTENbY». B wurore BmIMrparoT Bce. B
IIPOTUBHOM CJIy4a€ B IIPOUIPHILIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TaTbsiHa yBOJIMTCH,
KoHcTaHTHH HE NOJYyYUT 3aMOTMBHPOBAHHOTO NTOAYMHEHHOTO, MIpuHe npuaercs uckarb HOBOIO
COTPYAHUKA U MHTETPUPOBATD €0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKAXKETCSl Ha BCEH KOMITAaHHH.

SAluuna CraHwJieHailiTe, JMPEKTOP MO KopmopatuBHoMy ymnpasienuno I[IAO
«PycI'mapo»

TaTpsHa, O4YEBHMIHO, IIOKA HE HACTPOEHA WIATHU II0 KApbEPHOM JIECTHULE BBEpX: €€
UMHTEpECYeT pa3BUTHUE MO TOPU3OHTANIM, B CMEXHOH obOmactu. PykoBoiacTBysice B pabote
MIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHHE Ha KOPIOPATHUBHBIX IPAaBHJIAX.
Otcrona omMOKy, 3aBe/lINe €€ B TyNUK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak M HE YJIaloCh BBICTPOUTH JOBEPUTECIIbHBIC OTHOLICHUS B
KOJIJICKTHBE — M 3TO HECMOTPS Ha TpH roaa paboTsl. Koern He cMOTIM COXPaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JHIIb B ApPYroi ornen. B pesynbraTe mHpOpManus gouuia 10
HayvaJIbHULBI — U, KaXeTcs, He B 0aro3By4Hoil (oopme — yero TarbsiHa, moiararo, He XOTena.
Hpuna y3nama o000 BceM MoOcieqHEed M HE OT camoil TaThbsiHBI, 1 B 3TOM TIJlaBHas OIIMOKa
TEPOUHU.

Bo-Bropeix, TaTthsiHa, paboTast pyka o0 pyky ¢ pHuHOi, Tak U He MOHAJA, YTO TA CTaBUT
CcyOOpAMHAIMIO BO TJIABy yria. YCyryOMIIO CUTYAIMIO TO, YTO TEPOUHS HE CTPEMUTCS y3HAThH Y
HayvaJIbHUIBI, YeM UMEHHO Ta HEJJOBOJIbHA, UTO €€ HE YCTpauBaeT B padOTe MOJUMHEHHON U Kak
9TO YYECTh B CIEAYIOIIUX IIPOEKTaX.

B-tperpux, TaThsiHa HenmpaBWIBHO TOBena cebs Ha coBemanud. OJHO jgeno —
o0CyX/IeHue MPOeKTa BHYTPHU OT/elNa, KOrla Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IPOTUBY». U
JAPYroe — BHEIIHEE COBELIAHUE C Y4aCTHEM I'€HAUPEKTOpPAa, Ha KOTOPOM BBIPAXKATh IO3ULIHUIO,
OTJIMYHYIO OT MHEHHS HEIOCPEICTBEHHOTO PYKOBOIMTENs, — HEKOppekTHO. Tem Oonee ecnu
COTPYAHHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarbsHa nonpocusia NoOMOIIY y MOTEHIUAIBHOIO PYKOBOIUTENS B CAMOM KOHIIE
UCTOpPHUH, B TO BpeMs KakK cJelaThb 3TO HYXHO ObUIo B Hauyane. Eil cTOWIO HONMPOCHTH
Koncrantuna oOparuthest k pune ¢ nHUIMAaTHBOM 0 ee nmepeBone. Toraa Mpuna Bbi3Bana Obl
ee Kk cebe, u TarhsiHa Moriia ObI KOPPEKTHO COOOIIMTH O CBOMX CTpeMieHHsX. Hampumep,
moo6emiaB, 4T0 OHA 3aBEpIIUT BCE MPOEKTHI, HE OTOJHUT ThUIBI U OyJeT roToBa MOMOYb, €CIH
BO3HUKHYT NpoOiembl. Takoil nuanor yepe3 pyKOBOAMTENEH ObUT Obl CaMbIM MPAaBUIBHBIM
BBIXOJIOM.

Ceituac Tarbsne ctouT noroBoputh ¢ Koncrantuanom u MpuHoi U OOBSCHUTH UM CBOIO
CTpaTeTHIO Tepexo/ia B HOBBIM OTHeN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
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pabote. Jlanee eif Hajo0 MpoOaHANU3UPOBATH 3a7]auy, KOTOpPBIE MOCTaBMIIA Tiepe oTaeraoM HpuHa,
U IPEMIOKUTH CBOIO IOMOLIL B UX pelleHuu. Benp TarbsdHa, Cyas 1O BceMy, BCE €IlE WICH
KoMaHJpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OHIMOKY, FOTOBAa 3aHUMAThbCA
TE€M, 4YTO BaXHO otneny, MpuHe u kxomMmaHuu B 1eIOM. TO €CTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICUEHHOCTD B KJIFOUEBBIE IIPOCKTHI.

Jlnunble oTHOUIeHUs1 ¢ VIpHHOI BBICTpanBaTh Ha 3TOM 3Tare OeccMmbiciieHHO: TaTksiHa He
coOupaeTcs 3a7epKUBAaThCS B OTHENE, U PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
HAYHETCsI COBMECTHasl paboTa HaJl MPOEKTaMH, €ii CTOUT 00paTUThCs K MpuHe 3a COBETOM Kak K
ONBITHOMY pyKOBOAUTENO. Pacckas3aTs, 4TO € MHTEPECHO pa3BUBATh Kapbepy MOCTYIATENIbHO,
MPEIMETHO M3YYHB CMEXHBIC O0JIACTH, MOHSAB, HA Y€M OHA XOTesa Obl CIeHUaIN3UPOBATHCS H
KyJa pactu. IlonuepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA pealu3yeTcs MOJHee, U
ee 3HaHUs NPUHECYT OOJbILE IMOJB3bI KOMIAaHUU. [lonpocuTs oueHuTh ee mepcnekTusbl. [lpu
3TOM HY>KHO OTKPOBEHHO TOBOPUTH O CBOMX KaphePHBIX aMOUIMAX, MOCKONbKY MpHHa, cyas no

BCEMY, — KapbEpHCT, U TaKUE apryMEHThI OYQyT el MOHATHBL Toraa, BO3MOKHO, HaYaJIbHUIIA
W3MEHHUT OTHOLLICHHUE K MMOJYMHEHHOW U IIOMOKET € IEPENUTU Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue (akTopsl, BCIEICTBHE KOTOPHIX TaTbsHa MpHUHSAJIA pEIIEHHE CMEHUTh OTHEl,
OKa3aJIMCh PEIIAIOINMU AJIs Hee?

2. Hackoabko 001yMaHHbIM ObLTO pemienue TatrbsHbl?

3. Onumure, Kak OpraHU30BaH IpOLIECC NPUHATUSA pewieHuil B kommaHuu? KTo B HeMm
y4acTByeT?

4. Kakue HehopManbHbIe pOJM Bl 3aMETWJIM B OpraHu3aunuu? Memaer au 3To pabouemy
npolieccy Win nmomMoraeTr? B Kakux cUTyanusx MOKeT ObITh O-ApyroMy?

5. B 1ueMm cocrosina riaBHas ommnOka TaTesHBI, KOTAa €€ MPUTTIaCHIM Ha HOBYIO paboTy U
cpasy IocJjie BO3BpaILEHUsI U3 KOMaHAUPOBKHU?

6. B yem 3akirodeHa cylecTBEHHas pa3HULa Mexay TaTbsiHON U ee HadaJIbHULEH?

7. Kak u3MeHWIHCh OTHOIICHUS MexAy TaThIHOW M HaYyaJbHMIICH, KOorja Ta y3Hajua o
xenanuu Tatbsanel yiTu? Yem ObLIM BbI3BaHBI TPEHUS?

8. Yto mnoxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yxoje TaTbsHbI?

9. Ecnu 651 Taresina Hanucana nuckMo EropoBy paHsbliie, 4TO MOTJIO H3MEHUTHCS?

10. Ilouemy TaThsiHa pelnia MOCIOPUTH C HadaJIbHUIIEW Ha BHEIIHEM COBELIAHUH, U B
yeM ObLIa TiaBHast mpoosiema e€ mo3uuuu?

11. Kakum c Bamieil Touku 3peHust JOJDKEH OBITH aJITOPUTM JEHCTBUI COTPYIAHHMKA TPHU
nepexoze Ha paboTy B Apyroi otaen?

Hpome.)fcymouuaﬂ ammecmauun
KOHTpOJ’IBHLIe BOIIPOCHI K 3a49€Ty IO TUCHUIIJIHHE «MeHeT:KMEeHT»

1. Hcropuueckue U  COLMAIBHO-)KOHOMHUYECKUE NPEANOCHUIKM  BO3HUKHOBEHHS
po(hecCHOHATEHOTO MEHE)KMEHTA.

2. VYmnpapineHue U MeHEIKMEHT. OCHOBHBIE ITOHATHUS U CPAaBHUTENIbHASA XapaKTEPUCTHKA.

3. Illkosa Hay4yHOro yINpaBi€HHMs U €€ 3HAUEHUE B IOBBILIEHUM NPOU3BOIUTEIBHOCTH
TpyJa.

4. AjaMuMHHCTpaTHBHAs ILIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MIPEANIPUATHEM.

5. Ikosa 4enoBEYECKHX OTHOLICHWNA M €€ pOJib B BBIACIICHUH YEIOBEUECKOro (pakropa
KaK OCHOBHOT'O 3JIEMEHTa MOBBIIIEHHS 3()(HEeKTUBHOCTH paboTHI JIt0IeH 110001 opranu3anuu.

6. Ilkona noBeneHUECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeI0OBaHMUS.

7. 1lkona Hayku ymnpasieHus. KomuuecTBeHHblE (MaTeMaTHYECKHE, CTaTUCTUYECKUE U
9KOHOMHYECKUE METO/IbI) B YIIPABJICHUH.

8. CuCTeMHBIH, IPOLIECCHBIN U CUTYaLlMOHHBIN OJXObI B YIIPABICHHUH.
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9. Pa3ButuHe TeOpuU U MPAKTUKU TPOPECCHOHATHHOIO MEHEIKMEHTA.

10. Tonstue u cymHOCTh Opranu3anuu. Kinaccuduxamnus opranuzamuii.

11. OcHOBHbIE 3aKOHBI OpTraHU3AIIH.

12. Muccuss ¥ LenM OpraHM3allMi: OCHOBHBIE IOHSTHUS, MECTO U pOJIb IIEJIEBOTO
yIpaBJIEHUS B COBPEMEHHOM J1e10BoM npaktuke. Konnenmnus ynpasiaenus no neasm (MBO) 1
Hpykepa.

13. JKu3HeHHBIN UMK OpraHu3alnuu: nouatue, kouuenuuu A. Anuzeca u JI. I'peitnepa.

14. IloHsaTHs «cucTeMay, €€ COCTaBIIAIOIIE.

15. CyObekTHO-00BEKTHBIH MOIX0/] B MEHEKMEHTE.

16. Cpena opraHu3anuy: BHYTPEHHSSI M BHEWHsSA. VHCTpyMEHTHI MOHUTOpPUHIA U
ckanuposanus cpenbl (PEST-u SWOT-ananu3sn).

17. Apanranus opraHu3aluil K U3MEHEHUSM, IPOUCXOAIIMM BO BHEIIHEW U BHYTPEHHEN
cpenax.

18. VmpaBneHdeckuii Tpya Kak OCOOBIN BHIl YEIOBEYECKOW ACSITENHLHOCTU. YUYACTHHKHU
yIPaBIEHYECKOIO TpyAa. Y POBHU yNPABICHHUS B OPraHU3ALINH.

19. OcHoBHBIE 0OCOOCHHOCTH YIIPABICHUECKOTO TPYAA.

20. IlpeameT ympaBI€HYECKOTO TPY/la, CPEACTBA YIIPABIEHYECKOrO TPYIa.

21. CoxnepxaHue yIpaBIeHUECKOTO TpyAa — QYHKIIMA MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcosana. JIMHeMHbIE U anapaTHbIE TOJTHOMOYNS.

23. JlenernpoBaHH€ IIOJIHOMOUYUI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

24. OyHKUMOHAJIbHAs MOJEIb OLIEHKM MEHEKMEHTa KaK OJHa M3 METOAMK
(YHKIMOHATIBLHOTO aHAJIH3a.

25. VYnpaBineHYECKHE DPELICHUs Kak pe3yjbTaT YNpaBiIeHUECKOro Tpynaa. Mx 3HaudeHue,
CYIIHOCTb, CBOWCTBA, KJIAaCCU(DUKALINS ¥ TUTIOJIOTHSL.

26. Metons! YIpaBJIEHUS: IIpaBOBBIE, OpraHMU3allMOHHO-PacOPSAUTEIbHBIE,
SKOHOMHYECKHUE, COLUAIBHO-TICUXO0JIOTUYECKUE.

27. CTunu  ynpaBleHHS:  aBTOPUTAPHBIN,  JIEMOKpAaTHYECKHUH u  JIuOepasbHbIH.
OcobeHHOCTH MX BBIOOpa U IPUMEHEHHUSI B COBPEMEHHOMN YIIPaBIECHUYECKOM MPAKTUKE.

28. OpraHu3alMOHHO-IIPABOBbIE JIOKYMEHTHI, PpErVIAMEHTUPYIOLIUE YIIPABICHUYECKYIO
JESITEIbHOCTh OpraHU3aluy.

29. CyuHOCTh U MOHATUE OPTaHU3AIMOHHON KyIbTyphl. KynpTypa Kak ¢akTop 1ei1oBoi
AKTUBHOCTH.

30. Ctparerun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHUIEH
pYKOBOJACTBA. BinsHME U B1acTh pyKOBOAUTENS B OpraHU3ALUH.

31. JlugepctBO M €ro pojp B CHCTEME MEHEPKMEHTA: 3JEMEHTHI JIMJEPCTBA, THIIbI
JUJIEPOB.

32. Onnomepusble ctuiu auaepcersa. Teopun J1. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. MHuoromepssle ctuiau jauaepcrsa. Teopum P. buelika, JLx. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJUIEKTUB KaK COLIMAJIbHO-I)KOHOMHUYECKAsl CUCTEMA.

35. Komannoob6pa3zoBaHue Kak yciaoBrue (GOPMHPOBAHUS CAMOOOYYAIOIIEHCs] KOMITAaHHH.

36. KommiiekroBaHue YNpaBICHUECKUX KOMaHA: poJieBble moaxoabl. dDopmupoBaHuE
KOMaHIHOI'O JyXa.

37. MotuBaius COTpyJHUKOB B KOHCOJIUAUPOBAHHON KOMaH/IE.

38. Yuactue paOOTHMKOB B  YIpaBiIeHHM. ['pynmoBoe MNPHHATHE  PEIICHUI.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIIBI).

39. Peakuum nepcoHajga Ha OPraHM3allMOHHBIE W3MEHEHMSI, NPUYUHBI COIPOTUBIICHUS
IIEPCOHANIA OPraHN3alMOHHBIM U3MEHEHUM.

40. Metonsl ympaBieHHs KoHGIMKTaMu. Ponb  pykoBomuTenss B pas3pelleHUH
KOH(JIUKTOB.
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41. TaliM-MEHEXKMEHT Kak cucTemMa. MeToauku opraHuzaiuu 1 3(pQeKTUBHOTO
HCIIOJIb30BaHUsl BPEMEHH.

42. llenenosiaranue ¥ OpraHu3alys BPEMEHHU.

43. Ilonxonpl K KU3HU: IPOAKTUBHBIN U peakTUBHBINA. Onpenenenue neHHoctei. Lenu n
KJII0YeBbIe 00acTh xku3Hu. TexHuka rmocraHoBku reiaeil SMART.

44. IInaHupoBaHME U YNIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKM IUIAHMpPOBaHMs W  yIpaBlieHUus BpeMeHeM. KoHTekcTHoe
IUTAHUPOBAHMUE.

46. JlonrocpoyHoe UM KpaTKOCPOYHOE IUIAaHUpOBaHUE. Pe3yiabTaTo-OpHEeHTHPOBaAHHOE
IUTAHUPOBAHMUE.

47. KoHTpoib B TaliM-MeHekKMEHTE. CaMOKOHTPOJIb. BHENTHMI KOHTPOJIb.

48. Opranuzanyst JTUYHOTO TpyAa paOOTHUKA. MeTObl, IPUHIMIBI U MPUEMbI PabOThI.
TexHuka TUUHON PabOTHI, TEXHUUECKUE CPE/ICTRA.

49. TIpuHUHMIIBI, CTIOCOOBI, METO/IBI OPTaHU3AIIUH TPYAOBOH JESITEILHOCTH NIEPCOHANA.

50. CoBeplIeHCTBOBaHWE HMHIUBUAYAIBHOTO pPa0OYero CTHIISA, HABBIKOB W YMEHHIH,
METOJI0B OPTaHU3aLMU CBOETO TPYa.

51. Paznenenne W peryiaMeHTauusi Tpyna; crneuupuueckue MpoOIeMbl OpraHU3aluu
JIMYHOT'O TPYAQ;

52. Opranu3anusi ¥ OCHaIIeHHWE pabouMX MECT; OpTraHU3alMsl WCIOJIb30BAHUS CPENICTB
BBIYHUCIIUTEIBHON U OPITEXHUKH.

6. YueOHO-MeTOAUYecKOe U MHGOPMAITMOHHOE o0ecTedeHne JUCITUNIMHBI
6.1. CincoK HCTOYHUKOB U JINTEPATYPbI
Hcrounuku
OcHOBHBIE

Konctutynus Poccuiickoii  ®enepaunn  (MIpuUHATA  BCEHApPOAHBIM  T'OJIOCOBAHMEM
12.12.1993) (¢ yueToM nomnpaBok, BHECEHHbIX 3akoHamu P® o monpaskax k Koncrutyuunu PO
otT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynpTant ILmocy.

I'paxxnanckwuii kogeke Poccuiickoii @enepanuu // CIIC «Koncynprant [Tmrocy.

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATETHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo u o01iecTBo // 3ananHasi 53KOHOMUYECKasi COLHOIOTHS: XPEeCTOMATHS
COBPEMEHHOM KJIACCUKHU / mep. ¢ aHriL., ¢p., HeM. CocT. u Hay4H. pegakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak nano pabotars. / Hay4ynas opranusanusi Tpyna U yIpaBieHHs / TOJ
obmeit pexaknueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl MO0 MEHEKMEHTY / Tiep. ¢ anria. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI AT HALLIETO MEHSIOIIErocs 001ecTBa / mep. ¢
anria. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitnmopa m opranusanusi pabOTbl COBETCKUX YUPEKICHHUH
//KpacHas HOBB, M., 1921.

Maxkwuasemn H. 'ocynaps. Paccyxxnenus o nepsoit nexane Tuta JluBus. - CII6., A3Oyka,
1998. -571 c.

Macnoy A. MoTtuBanus u TH4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus Tpyaa. / Hayunas opranuszanus TpyAa v yIpaBIeHHS
/ mox obmieit penakiueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranuzanus tpyna. 2 us. M., 1925, 276 c.

@aiions A. Ob1iee u npoMbllIeHHOe yrpasienue. M., Konropomnusar, 1992, 111 c.
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@aiions A. Yuenue 06 ynpasieHuu. / HayuHast opranusanus Tpyna ¥ ynpaBieHuUs / moj
obmeit pexakmnueit A.H.Il{epbans - M., DxoHomuka, 1965, ¢.359-376.

@opa I'. Most sxu3Hb, Mmou noctmwkenust. / [lepc. canrn. / 'enpu @opx; pen. E.A Koderun.
— Munck, Xapsect, 2003.

@oppa I'. Ceronna u 3astpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHaanaTh NPUHLMIOB MPOM3BOAMTENbHOCTH. / HayuHas opraHu3zamus
TpyAa u ympasieHus / mox obmeit penakuueir A.H.Illepbansa - M., OkoHomuka, 1965, c¢.265-
306.

JIureparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: YueOuuk, 10-e m3manume Cepusi: Kiaccuka MBA
WzparensctBo: [Mutep, 2014 r.

Uctopus ympasneHueckoil wmbiciu. YueOHuk / AprtemoB O.}O., Makamos W.H.,
OBunnnukoBa HB, OpunnnnkoB C.A., UuctakoBa K.A., KoxxanoBa A.B., M.: PITY, 2013.

Kyxos 0. M. Texnonoruu koMmaHa000pazoBanus: Yuel. mocodue ajsi CTyJCHTOB BY30B /
10. M. XKyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcunoBbl MmeHemkMeHTa. /| M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunbesamc, 2017. — 672 c.

Munenep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munbuep. — M.: UHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 ¢. [9BC, znanium.com]

OcHoBbl MeHeKMeHTa: YueOHoe mocodue / Ilon pen. B.M. Koponesa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]|

Koposnes B. U. CoBpemenHble TexHOJI0THMH MeHekMenTa: Yueouuk / B.1. Kopones, B.B.
VYBapos, A.Jl. 3auxun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
Toprosiu. - M.: Maructp: HULl Undpa-M, 2016. - 640 c. [OBC, znanium.com]

JlononuuTenbHas

banamos A.Il. OcHOBbl MeHemkMeHTa: YueOHoe mocobue. / A.Il. BamamoB. — M.:
By3oBckuii yueonuk: UTHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPpPekTHBHO U parpoHansHO. - M.: Omera-Jl,
2008.- 128c.

Bypos B.Il. busznec-nan ¢upmsl. Teopust u mpaktuka: Yue6. nmocobue. / B.IL. Bypos,
A.JIL. Jlomakus, B.A. Mopowkun. — M.: UH®PA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TEOpHsl M MpaKkTHKa: yuyeOHoe nmocobue/ - Poctos-Ha-
Hony : Poctuszpar, 2010. - 118 c.

Ho6poreopckuit M.JI. CamomenemxmeHnT: OddekruBHble TexHomoruu: I[IpakTuueckoe
PYKOBOJICTBO JJIsl pEIICHUS TIOBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Hcauenko, 1. Y. CamoMeHeKMEHT: yueOHOe mocodue JUIsl CTYACHTOB BBICIINX YYeOHBIX
3agenennid / WM. W. Hcadenko; M-Bo oOpasoBanus u Hayku Poccuiickoit ®eneparum,
denepallbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUH Troc. yH-T nedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxMeHTa. [lep. ¢ anrm. — M.:
Hemo, 2002. — 704 c.

Hosznpenko, E. A. DddexTuBHBIN caMOMEHEHKMEHT : y4e0. mocobue Juist By30B U mpod.
menemkepoB / E. A. Hoznpenko ; @enepait. areHTCTBO 1Mo oOpa3oBanuio, KpacHosip. Toc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yu-1). - 153 c.
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6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn «HTEpHET,
HEeO00XOIUMBIH VIS 0CBOCHUSI AU CHMIIIMHBI

1. MexayHaponuslid xypHan «IIpoOiaeMbl TeopuM M TPAKTHUKU yHpaBieHus». MHOro
MHTEPECHBIX CTAaTEH, KaCaIOIIMUXCs Pa3IMYHBIX BOIIPOCOB YIIPABJICHUS. WWW.ptpu.Tu

2. O630p COBpPEMEHHBIX WHCTPYMEHTOB YIPABJICHUS KOMIIAHHUEH B COBPEMEHHOM MHMpE.
[TomHOTEKCTOBBIE YUeOHUKH U CTAThH 110 MEHEKMEHTY. www.cfin.ru

3. OOpa3oBarenbHbIi MOPTANl MO SKOHOMHUKE, COIIMOJIOTUN U MEHEKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEIMHEHHIO KaK POCCHMCKHMX, TaK M 3apyOEKHBIX PEcypcoB IO BceM chepam
ynpasienusi. Ha nanHoMm noprane umerotcs 6osee 6 ThIC. CChUIIOK HAa POCCUHCKUE U 3apyOeKHbIC
pecypebl. www.ecsocman.edu.ru

4. TTonbopka omyOnMMKOBaHHBIX B KypHaie «['enepanbHblil J(HpekTOp» MaTepHaloB Ha
temy: «MotuBanus nepcoHana». OHa TO3BOJISIET OBICTPO MOJYYUTHh HCUEPIIBIBAIONILYIO
uH(pOpMaIIMIO 10 WHTEpecylome ero mpobieme. [lo mMepe BbIXOAa HOBBIX cTaTedl moa0Opka
MaTtepuanoB oOHoBIsieTcs. http://www.gd.ru/topic/67.html

5. IlogOopka crateii u3 xypHama «MeHemxMmeHT B Poccum u 3a  pyOexomy».
http://www.dis.ru

6. [lyonukanuu B CMU, mOCBSIICHHBIE NEIOBHIM KOMMYHHUKAIMSM B MEHEIKMEHTE,
yIpaBJIeHuH nepcoHanom. http://www.psycho.ru/library/managment/communication

7. Pecypc COIEpKUT IOJIE3HBIE CTATbM, OTHOCSIIMECS K TEME KOMMYHMKALUH, & TaKKe
MHBIC MaTepHajbl, CBS3aHHBIC C Pa3BUTHEM HaBBIKOB, HEOOXOIUMBIX B YCIIEUIHON JEI0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBALIEHHBIH KOPIOPATUBHOM COLMAIbHONM OTBETCTBEHHOCTH, KOTOPBIH
MOJIEP)KUBACTCSI ATEHTCTBOM COLMAIbHONW MH(popManuu. http:// www.soc-otvet.ru/

7. MaTtepuaJIbHO-TeXHMYECKOe o0ecrevyeHne JMCUMILITHHbI
AyauTopun 17151 TPOBEICHUS JIEKUMI M CEMUHAPCKUX 3aHSITUN C TEXHUUECKUMU CPEAICTBAMU O0YUEHMUsI
(MynbTAMEMA-NPOEKTOP (BUAEONPOEKTOP), 3KPpaH (IIEPEHOCHON WIT CTAIOHAPHBIN)).

1. Ilepeyens 11O

Tabauya 1
N Haumenoanue 110 [Ipoussogur Cnoco6
n eNlb pacnpocTpaHeHus
/ (MuyernauonHoe uiu
n Cc80000HO
pacnpocmpansaemoe)
1 Adobe Master Collection CS4 Adobe JIMLEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMLEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMLEH3UOHHOE
1 Kaspersky Endpoint Security Kaspersky JIMLEH3UOHHOE
1
2. Ilepeyens B u UCC
Tabauya 2
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Ne Haumenosaunne
n/

Mexynaponsblie pedpepaTiBHbIe HayKoMeTpuieckue b1, mocTynHble B paMKax
HalyoHaJabHOM nognucku B 2018 r.

Web of Science

Scopus

IMpodeccronanbHble MoMHOTEKCTOBLIe B, MOCTyNHbIE B paMKax HAlMOHAJILHOI
nopmcku B 2018 r.

Kypnanb! Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypnaunb! Taylor and Francis
[Tpopeccronanbhbie nonmHOoTEKCTOBLIE BT

JSTOR
M3naHust no o61IECTBEHHBIM M TYMAHUTAPHBIM HAyKaM
KoMnbloTepHble cipaBOYHbIE IPABOBbLIE CUCTEMbI

Koncyabrant Iltoc,
I"apanT

8. Obecneuenue 06pa3oBaTeJBLHOIO MpoOLECCA IS JIUI ¢ OTPAHUYECHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI
B XO04¢ peajin3al JUCHUTIIIMHBI UCITIOJIB3YOTCA CICAYIOMHNEC JOMOJIHUTCIILHBIC
METO/bI 00Y4EHUs], TEKYILEro KOHTPOJIS yCIIEBAaEMOCTH U IPOMEKYTOUHOM aTTeCTalluU
06yqa}oumxc;1 B 3aBUCUMOCTHU OT UX MHAUBHUAYAJIbHBIX OCO6CHHOCTCﬁI

® IS CIENBIX U CITAa0OBUAAIIMNX:

- JeKuuu O(OpMISIOTCS B BHUJAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IIOMOIIBIO
KOMIIBIOTEpA CO CHELMATU3UPOBAHHBIM IIPOTPAMMHBIM 00€CIIEUEHUEM;

- IUCbMEHHBIE 3a/JaHHS BBINOJHSIOTCS HA KOMIIBIOTEPE CO CIEHUAIM3UPOBAHHBIM
MPOTPaMMHBIM 00€CTIeueHHEM, HIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieuynBaeTCs MHIMBUYallbHOE paBHOMEpHOE ocBenieHne He meHee 300 IoKc;

- JUIs BBIIOJNHEHMS 3aJaHusl NPH HEOOXOTUMOCTH TPEAOCTABISETCS YBEIUYHBAIOIIEE
YCTPOMCTBO; BO3MOKHO TAK)KE UCII0JIb30BAHNE COOCTBEHHBIX YBEINYHMBAIOIINX YCTPONUCTB;

- MUCBbMEHHBIE 3aJ]aHNs OPOPMIISIOTCS YBEIMYESHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOATCA B YCTHOM (hOpMe MM BBIMTOIHSAIOTCS B MUCbMEHHOHN (opme Ha
KOMIIBIOTEPE.

® IS TIYXMX M CIa00CHbIIAIINX:

- Jekuud O(OPMIISIIOTCS B BHJIE 3JCKTPOHHOIO JOKYMEHTa, JHOO MpPeJoCTaBiIseTCs
3BYKOYCWJIMBAIOIAs alnaparypa MHANBUAYAIbHOIO II0JIb30BaHUS;

- MUCHbMEHHBIE 33JJaHNS BBIMOJIHAIOTCS Ha KOMITBIOTEPE B MUCHMEHHOM (hopMe;
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- 9K3aMEH M 3au€T MNPOBOAATCA B NHUCHMEHHOW (opMe HAa KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

® IS JIUI] C HAPYIIEHUSIMH OTIOPHO-BUTATEILHOTO amnapara:

- JeKuuu O(GOpMISIOTCS B BHUJAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IIOMOIIBIO
KOMIIBIOTEpA CO CIEIHATU3UPOBAHHBIM ITPOrPAMMHBIM 00eCTICUeHUEM;

- THCHbMEHHBIC 3aJ]aHMsl BBINOJHAIOTCA Ha KOMIBIOTEpE CO  CIEUATU3UPOBAHHBIM
MPOTPaMMHEIM 00€CTICUeHUEM;

- 9K3aMEH U 3a4€T MPOBOATCA B YCTHOM (hOpMe MM BBIMIOIHSAIOTCS B MUCbMEHHOHN (opme Ha
KOMIIBIOTEpE.

[Tpu HEOOXOMMMOCTH MPeyCMaTPUBACTCS YBEIIMUCHNE BPEMEHH Il IOATOTOBKH OTBETA.

[Iponienypa  mpoBefeHHs  NPOMEXYTOUHOH  arTecTaumu  JUIsl  OOydaromuxcs
YCTAHABIMBACTCS C Y4YETOM UX HMHIUBUAYAJIbHBIX ICUXO(PH3HMUECKUX O0COOEHHOCTEH.
[TpomexyTouHast aTTeCTAIMsI MOXKET MTPOBOJAUTHCS B HECKOJIBKO ATAIIOB.

[Ipu npoBeneHNH MpoLEeayphl OLEHUBAHUS PE3yJIbTATOB OOyUEHHs IpeaycMaTpuBaeTCs
UCTOJNIb30BAaHUE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBA3M C HWHAMBHUIYaJIbHBIMH
0COOEHHOCTSAMHU O0ydYaroImuxcsi. OTH CPEACTBa MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCTIONIb30BAThCSl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenue mpoueaypbl OICHHMBAHHUS  PE3yJAbTaTOB  OOy4YeHHs JIOMYCKaeTcs C
MCTIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTHA.

ObecneunBaeTcst A0CTYN K MH(POPMAIMOHHBIM M OuOIMorpaduyeckuM pecypcaM B CETH
WuTepHeT Uit Kaxkaoro oOydvaromerocss B (opmax, aganTUPOBAHHBIX K OTPAHUYCHUSAM HUX
3JI0POBbSI U BOCIIPUATHUS MH(POPMAITUH:

® IS CIENBIX U CITAa0OBUAAIIMNX:

- B Ie4aTHON (opMe yBEIIMUECHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanoddaiina.

® Ui TIIYXHX U CJIA0OCIHbIIAIINX:

- B IeYaTHOH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

e s O0yYaroIuXcs ¢ HAPYLICHUSIMU ONOPHO-/IBUTATEIBHOTO arapara:
- B IeYaTHOM (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayIUTOPHH Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSATENbHOM paboThl, HAyyHAs
O6ubIMOTEeKa U MHBIE MOMEIICHUS JJs1 0Oy4eHHUS OCHAIIECHBI CIEUATBbHBIM O00OPYJIOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEACTBAMHU O0YUCHUS:

® IS CIENBIX U CIA00BUASAIINX:

- YCTpOMCTBOM Uil cKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaiinsa PAC Mate 20;

- mpuntepoMm bpaiis EmBraille ViewPlus;

® Ui TIIYXHX U CJIA0OCIHbIIAIINX:

- aBTOMATHU3MPOBAHHBIM pabOuMM MECTOM s JIIOJEH C HapylmIeHHEM CciyXa H
¢71a00CIIBIIIAIINX;

- aKyCTHYECKHH yCUIIUTENh U KOJIOHKH;

e s O0yYaroIuXcs ¢ HAPYIICHUSIMU ONOPHO-/IBUTaTEIbHOTO arapara:
- IePEIBMKHBIMHU, PEryJIUPYEMbIMU 3proHOMu4eckuMu nmapramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CHEUATbHBIM ITPOrPaMMHBIM 00€CIICUeHUEM.
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9. MeToanuyeckne MaTepHaJibl
9.1. Il1aHbl CEMUHAPCKHUX 3aHATHI

Cemunapckoe 3anarme 1.2. Hayunble 1KoABl M [pPUPOAA  YNPABICHUS
(ucropuorpaduueckuii 1 KOMIapaTUBHBIN MOAXOBI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamua: yriiyOjleHUE 3HAHUM U YCBOEHHUE CTYAEHTAMHU CYLUIHOCTH M COJAEPIKAHUSA
OCHOBHBIX  KOHILENIMM IPEACTaBUTENEM IIKOJ  yNpPaBICHUS; OBJIAJCHHE  HaBbIKAMU
IIPAKTUYECKOI'0 MCIOJb30BaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalMUAX (KOMIIETEHIUS
YK-3).

Dopma nposedenusi — pa3BepHyTas Oecelna-IUCKyccusi, pa3bop Keic-cUTyalu,
camocTosTelbHas paboTa.

Bonpocul ona 06cyscoenus:

I. ITkona HAy4YHOTO yIPABJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUYHMHBI BOSHUKHOBEHMSI TEHIOPU3MA U €T0 CYIIHOCTb.

- Paccmortpers ocHOBHBIE Bexu Onorpadun @. Teitnopa.

- JlaTtb XapakTepucTuKky oCHOBHBIM Tpynam ®. Telnopa.

- OOBsAcHUTH, B ueM, coraacHo Teopun @. Teitnopa, 3akmtouaercs 3pPEeKTUBHOCTD TpyJa
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitnopa Ha BOmpockl MpohecCHOHAIBHOT0 Toa00pa.

- Jlate xapakrepuctuky B3rmsiaam @. Teistopa Ha BOIPOCHL IMOCTPOEHUS CTPYKTYD
YIIPABJICHMUS.

2. Paccmotpets ocHoBHBIE uiieu I, JI. 'anTTa.

- IIpoaHanu3upoBath BKiax B pa3Butue meHekmentTa I, JI. I'anTra.

- IlosicHUTB, UTO TaKOE «TAHTT-CXEMbD», OOCYJUTh 0COOEHHOCTH MPUMEHEHHS AUarpaMm
IUTAHUPOBAHMSI BDEMEHHU M YIPaBJICHUS PaOOTOM.

3. OueHuTsh BKIAJ B pa3BuTHe ynpasiendeckoi mpicnu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEH O COBEPILICHCTBOBAHMIO YIIPABICHH, chOpMyINpOBaHHBIE
®. u JI. T'unbper.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOJIUTH.

4. BbIIBUTH CYIIHOCTb ITOAX0/1a K yIpaBieHuto. I'. DmepcoHa.

- OOBsACHUTD, B UeM, corjacHo Teopuu ['. DMepcoHa, 3aKt04aeTcs MOHITHE
3¢ (HeKTHBHOCTH.

- PaccMoTpeTs npUHLIKIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 OCHOBHBIX uaed @. Teinopa u I'. Dmepcona.
IIpotuBopeuat n1u oHU ApPYyT Apyry?

6. Paccmotpets B3rsaabl Ha ynpasienue I'. @opna

II. AnMuHKMCTpaTUBHAS 1LIKOJIAa YIIPABICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJIMUHUCTPATUBHOM
IIKOJIBl MEHEPKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIC PUYKMHBI BOZHUKHOBEHUS (aifonn3Ma U ero CyluHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Paiions.

- /JlaTh XapakTepuCTUKy OCHOBHBIM TpyAam A. Paiions.

- OOBsACHUTD, B UeM, coraacHo Teopun A. Daitons, 3akmouaercs 3PPEeKTUBHOCTD.
PackpeiTh yHUBepcanbHble ynpaBiieHdeckue npuHuunel A. @Paiions. OnpenenuTsb
3aJ1a4M, KOTOpbIE MPU3BaHA PELIUTh CTPYKTYpa OpraHU3alHH.

- HaszBate cdepsl ympaBneHus, Kotopble Bbimenser A. @aifonb B eATEIBHOCTH
OpraHu3alLNH.
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- OxapaktepuzoBath 3aciayru A. @aiions B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KoMIuiekcHO OIIeHHUTh TPH UcalIbHBIX BUa Biactu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsABI HA yripaBieHue M. BeGepa.

5. JlaTh CpaBHUTENBHBIA aHANMU3 MOAXO0NO0B K ynpasieHnuto ®. Teinopa u M. Bebepa. B
YeM OHU CXOJHBI M YEM pa3IndaroTcs?

3ananus A1 cCaMOCTOATeNbHOI padoThl:

3ananue 1.

IIpouwnraiite crareio H. K. Kpynckoii u, nucnons3yst Bamn 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJIEAYIOLINE BOIIPOCHI:

1. SBnsercsa mu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aayMbIBanach Kak CHCTEMA,
IIpUMEHMMas Ha I[POMBIIUIEHHBIX HOpeAnpusatusax. Hackonpko oOHa IHpUMEHMMa B
rOCYAApCTBEHHBIX YUPEKACHUAX?

2. Hacxompko  «cucremy  Telnopa»  BO3MOXKHO  HUCIOJb30BaTb B YCJIOBMSX
COLIMAIIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBaJlaCb M  pEAJM30BBIBAJIACH OHAa  Ha
KallUTATUCTUYECKUX NPEANPUATUAX?

3. llepeuncnute, Kakue HEJAOCTATKH B YIPABIECHUHU B COBETCKUX yupexacHuax 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKMX OpraHu3alMsX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3ALIMS PABOThI COBETCKHX YUPEXJEHUI.

CrpanHoe Jenmo: KaXAbli KOMMYHHUCT 3HAaeT, 4YTO OIOpOKpaTW3M Bellb KpaiiHe
OTpHLIATENIbHAS, YTO OH T'yOHT BCSIKOE JKMBOE€ HAYMHAHWE, YTO OH MCKaXKaeT BCE MEpHI, BCE
JEKPEThl, BCE pAaCIOpPsHKEHHS; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KaKOM-HUOYb
KOMHUCCapHuaTe WU JIPYyroM KaKOM COBETCKOM YUPEXACHHH, OH M OIVISIHYThCS HE YCIIEET, Kak
YBUIUT ce0sl y>K€ HAIOJIOBUHY YBS3IIUM B CTOJIb HEHAaBUAMMOM UM OIOpOKPATHUECKOM 0OJI0Te.

B uem ke nemo? KTo BUHOBAT TYT, - 37Ible CA00TaXKHUKH, CTapble YNHYIIKH, BIE3IINE B HAILU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTu3Ma KpOeTCsi HE B 3JI0H BOJIe TE€X WM MHBIX JIMI, a B OTCYTCTBUHU
YMEHBS TNIAHOMEPHO U PALIMOHATIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHHs - JaJeKo HE JIerKoe Jeno. JTo Imenas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh paboTy KaKOro-HUOYb YUPEKACHUS, HAIO 3HATH /10 MEJbYalIINX MOIPOOHOCTEH
caMmylo paboTy, HaJl0 3HATH JIIOJEH, Ha/l0 UMETh OOJIBIIYI0 HACTOWYMBOCTH U IPOY. H T. II.

MBpl, poccusiHe, 10 CHX MOp OBUIM Majio UCKYIIICHBI B 3TOH HayKe yIpaBJIeHUs, HO, HE U3Y4HB
€€, HE Hay4MBILUUCH YIIPaBJIATh, Mbl HE IOJBMHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLUAIIU3MY.

Y Tolmopa MBI MOXEM OYEHb M OYEHb MHOIOMY HAay4YUTbCSA, U XOTA OH TOBOPHUT
NPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl HAa 3aBOJIE, HO MHOTHE M3 IPOINOBEIYyEMbIX HM
OpraHU3aI[MOHHBIX IPUHLIUIIOB MOTYT, U JIOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI1 paboTe.

Bor uro numer nmo moBoay NPUMEHEHMsI W3BECTHBIX OpPraHU3ALMOHHBIX IPHUHLMIIOB CaM
Totinop: "Her Takoii paboThl, KOTOpas He Moria Obl OBITH C BBITOJIOM IOABEPTHYTA
HCCIIEIOBAaHUIO, C BBIACHEHHUEM E€IMHMII BPEMEHH, C pPa3JICJICHUEM €€ Ha DJIEMEHTHL.. MOXKHO
HCCIIEIOBAaTh TaK K€ XOPOILIO, HAPUMEpP, BpeMsl KaHUEIAPCKOW pabOThl U HA3HAYUTH JHEBHOM
UL Hee YPOK, HeCMOTpsI Ha TO, YTO CHayaJla OHa KaXXeTcs OYeHb Pa3HOOOpPa3HOM Mo CBOEMy
xapaktepy" (®. Toitop "AIMHUHHCTPATUBHO-TEXHHUYECKAs OpraHU3alMs IMPOMBIIUICHHBIX
npeanpusaTuit”, crp. 148).

Ve U3 NPUBEACHHOM LMTAThl BUJHO, YTO OJHMM M3 OCHOBHBIX NpuHUUNOB D. Taiinop
CUMTAeT Pa3yio’KeHHe pabOThl HA €€ HIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3zeiieHue Tpy/ia.
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Bo3bmem paboTy HapoaHbIX KomuccapuaToB. HecoMHEHHO, M3BECTHOE pasfelieHHe TpyZa B
HUX €cTb. EcTh HapoaHBI KoMHccap, €CThb KOJUIETHS KOMHCcapuaTa, €CThb OTHEINbI, OTIEIbI
pa3fesieHbl Ha IOJMOTHAENBl, HMEIOTCS CEKpeTapH, JAEJONPOM3BOAMTENN, MAIIMHUCTKH,
NIPOTOKOJIUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszaenenue. O4eHb 4acTo HE MPOBEICHA
rpaHuLla MEXAy JAelaMHu, IOJBEJOMCTBEHHbIM KOMMCCApy, KOJUIETHMH, OTAENly. OJTO
orpesenseTcs: 0ObIYHO KaK-TO Ha Tia3. He Bceraa TOYHO orpeieNieHbl U pa3rpaHuueHbl QyHKIUN
pa3HbIX nonotaenoB. CymiecTByioT U mrtaThl. Ho B OonmpIMHCTBE ciaydaeB "IITaThl" 3TH OYEHb
npubn3uTeNnbHEl. TOYHOTO omnpeaeneHus YHKUUH OTAENbHBIX PAa0OOTHUKOB CIUIONIb U PSIOM
HeT. OTcrofa BBITEKaET MHOTOJIIOAHOCTD yupexaeHni. CylecTByeT B YUpEXACHUH, cKaxkeM, 10
4yenoBeK, (DYHKIMM WX TOYHO HE pacmpeneneHbl. YenoBek 8 W3 HUX TONKyTCS 3ps, JBa
OCTAJIbHBIX 3aBaJieHbl paboToil cBepx wMepbl. Pabora nBuraercs II0Xo. 3aBEayIOLIEMY
YUPEKACHUEM Ka)XeTCsl, YTO HE XBATaeT JIIOJIEH, OH OepeT ele AecsIToK, HO paboTa HIET II0XO.
[Touemy? IloTomy, uro paboTa He paclpeesieHa HaIJIeKaluuM 00pa3oM, CIyXKalliue He 3HAIOT,
4TO U KaKk UM JenaTth. Paz0yxaHue KomMuccapuaToB - MOCTOSIHHO HaOmogaeMblil hakt. Ho uner
JIM OT 3TOrO paboTa myyrie?

Bompoc o "konnernaabHOCTM M €IMHOJWYMM', BOIPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3lieJIeHus] TpyJa, Ha TOYBE OTCYTCTBHS pasrpaHudeHust (QyHKIHMHA KoMuccapa OT
(GYHKUMH ~ KOJUIETHM,  OTCYTCTBHSI  pa3rpaHM4YeHHMs  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH KOoMHccapa. HemoHuMaHue 3TOH, CTONb MPOCTOH, Ka3aloCh ObI, BEIIH BEIET
4acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B mepuon o0cyxaenuss B CoBHapKOME BOIIPOCa O
KOJJIETHAIBHOCTH U enuHOoanuuu B COBHapKOM OBUI NpEICTaBICH, MEXAY NPOYUM, OJHH
COBEPLICHHO UyIOBUILHBIN MIPOEKT. B HEM mpeiaranoch yHUUTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIyIOIIMX OTIAEJaMU M IOJOTIENaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHUCCapa Hu
TEXHUYECKHX  CIYyXalluX, KOTOPbIM  HApOAHBIM  KOMHccap JOJDKeH OblT  J1aBaTh
HENOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BHIABUIOCH IIOJHOE HENOHHMaHHE
HEOO0XOIMMOCTH JETAIBHENUIIET0 U CTApOro MPOyMAaHHOTO pa3JesieHus Tpyaa. ABTOPBI XOTEIH
YOPOCTUTH ammapar, HO YNYyCTWJIM W3 BUJY OJHY MAJEHBKYIO MEJIOYb: IIPU HATUYHUU TOJIHKO
KOMHUCCapa M TEXHHYECKUX CIIy)KallUX, KOMHCCapy NPUIETCS AaBaTh CIIyXalllUM €KEIHEBHO
HECKOJIBKO ThICAY 3a7aHuii. HuKkakomy KoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCSA BECbMa TIIATENBHOE M AAJEKO HIYyILIEe pPa3leleHue
TpyZa. TaM HUKOMY U B TOJIOBY HE NIPUAET COMHEBATHCS B I1OJIB3E TAKOTO Pa3eiICHUsI.

Paznenenne Tpyga B COBETCKHX YUPEKACHUSAX caMoe Ipy0Ooe, IeTaabHOTrO paslesieHus
¢byskiuit Het. Ero Heooxoaumo co3nath. JI0MKHBI OBITH CAaMBIM TOYHBIM 00pa30M OIpeIeIeHbBI
0053aHHOCTH Ka)KIO0T0 CIY>KaIllero, - 0T KOMHCCcapa 0 MOCIEAHEr0 PACChILHOTO.

Kpyr o0si3anHOCTEH Ka)10r0 N0IKEeH ObITh (popMynupoBaH NHCbMEHHO. OOs3aHHOCTH 3TH
MOTYT OBITh BeChbMa CJIOXHBIMH W OOIIMPHBIMH, HO TE€M BaKHEE HX KAaK MOXXHO TOYHEe
¢dopmynupoBats. Koneuno, 31o B eme Oombleil Mepe OTHOCHTCS KO BCAKOTO pojia KOJUIETHSIM,
Ipe3suanyMaM u T. II.

3arem @. Toii0p HacTaMBAaET HA TOYHOW MHCTPYKILIMHU, TOKE COCTABJIEHHOW B MMCbMEHHOM
BUJIE, yKa3bIBAIOLIECH MOAPOOHO, KaK BHITIOIHATh TY HIIM HHYIO paboTy.

Tainop UMeeT B BHY 3aBOACKOE NPEANpPHUSITHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCEIIENO K
KOMHCCapHaTCKoi padore.

"MHCTPYKIMOHHbIE KAapTOUYKA MOXXHO HPUMEHITH OYEHb IIUPOKO M pazHooOpazHo. OHu
UTPAIOT B HMCKYCCTBE YINpPaBJICHUS TaKyl0 >X€ pOjb, KaKk B TEXHHUKE YEPTEeXKH M, MOJOOHO
MOCTIeTHUM, JOJDKHBI HM3MEHATbCA IO pasMepaM H  (opMe cooO0pa3HO KOJIMYECTBY H
pa3HoOOpa3uio CBENEHHM, KOTOpbIe OHA JOJDKHA JaBaTh. B HEKOTOPBIX CIIydasiX WHCTPYKIIHS
MOXKET TPEACTaBIATh 3aMETKy, HAlMCAaHHYIO KapaHJameM Ha Kycke Oymaru, KoTopas
OTCBIJIAETCs MpsIMO paboueMy, HyXKIalolIeMycs B yKa3aHUSX, B JAPYTHX clydasx oHa Oyzaer
3aKJII0YaTh MHOTO CTPaHUI] HAMMCAHHOTO Ha MUNIYIIEH MallMHE TeKCTa, HaJeKalluM o0pa3oM
UCTIPABJICHHBIX M COPOIIIOPOBAHHBIX, U OYJET BBIAABATHCS MO KOHTPOMAapKaM WU JAPYTHM
YCTAHOBJICHHBIM IMOPSKOM, YTOOBI €10 MOXHO ObL10 mosk3oBaThes’ (Tam xe, cTp. 152).
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[Tomymats TOIBKO, KaK yJIy4IIWiIo Obl BBEJCHUE MUCHbMEHHBIX HHCTPYKIMN TOCTAaHOBKY Jenia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHIJIO HEHY>KHBIE pa3roBOPBI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHE HeTPOU3BOAUTEIBHOM TPaThl BDEMEHH.

@. Toeitnop BCsiUECKM HACTaMBAaE€T MMEHHO HA MUCHBMEHHOH (hopMe WHCTPYKIMHA, OTYETOB H
poy.

[TucpbMeHHBIN OTYET TOpa3lo OmpenesieHHee, W, TJaBHOe, OH 3aduxcupoBaH. IlucbMmenHas
¢dbopMma obrerdaer Takke KOHTPOIIb.

Paznenenue QpyHKuui, BBeIeHUE MUCbMEHHON MHCTPYKLMHU JAlOT BO3MOYKHOCTH CTaBHTh Ha
Ty WIA HHYI0 paboTy MeHee KBaIU(UIMPOBAHHBIX JoJei. Toiinop TOBOPHUT, YTO HENb3S
"MONIB30BAThCA TPYAOM KBATH(UIIMPOBAHHOTO pabovero Tam, /1€ MOXKHO IOCTaBUTH Ooiee
JIEIIEBOT0 U MEHEE CIIENUaIN3upOBaBIIerocs yenoBeka. Hukomy He MpHUET B rOJIOBY Ha phICake
NEPEeBO3UTH TPy3, @ OMTIOra MOCTaBUTh TaM, TJE JOCTaTOYHO MajeHbKoro nmonu. Tem OGomee
HEJIb3sl JIOMYCTHTb, YTOOBI XOPOIIMHA MacTep MCHONH:UI paboTy, i KOTOPOW TOIUTCA
yepHopabounit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpedenuTh padoTy, KaXJOro IIOCTaBUTh Ha HaJJIeXkallee MecCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajaya aJMHHUCTpaTopa. B OGonbIinHCTBE
KOMHUCCApHUaToOB CYyIIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-PACIPENEIUTENbHbIE OTIENbl. B aTHX
OTJeNax JOJDKHBI CHIETh BBICOKO KBAJTHU(HUIMPOBAHHBIE pAOOTHUKH, 3HAIOIINE 10 MEJIbYAMIITNX
noApoOHOCTEN paboTy CBOEro KOMHCCapuaTa, ero HYXKIbl, YMEIOIINE MPAaBUIbHO PAaCLEHUBATD
JO/IeH, BBISICHATH MX OIBIT, 3HAHUA U IPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX PaboT, OT KOTOPOi
3aBUCUT YCIIEIIHOCTh pabOThl BCEro YUpeXIeHHS. J[OCTaTOYHO 1M 3TO IOHHUMAETCA
komuccapuaramu? Het. Ha 3ToM Crutoms 1 psiioM CUIUT COBEPILIEHHO ClTydyaiiHas myOnuka.

"Her mropeit", mpuxonurTcs ciblaTh MOCTOSIHHO. Tak TOBOPST IUIOXUE aIMUHUCTPATOPHI.
YMenslii aIMUHUACTPATOP MOXKET UCIOIB30BATh U JIIO/IEH BTOPOCTENICHHOM KBAIN(UKAIIUH, €CITH
OH OyJeT MX Kak cJexyeT MHCTPYKTUPOBaThb W IIEJIeCOO00pa3HO paclpeneisaTh MEXIy HHMHU
paboty. "Her comHenuii, - numet Taitop, - 4To cpeaHM 4enoBeK paboTaeT ycIelIHee BCEero
TOrAa, KOrJa OH caM WJIM KTO-THOO Jpyroil HazHavyaeT eMy OIpEeIesIeHHBIH YPOK, MUMEHHO
naHHas paboTa 10JKHA OBITH MCIIOJHEHA UM B OIIPENIeIeHHOE BpeMsi. UeM HU)Ke YMCTBEHHBIE U
¢u3nueckue crocoOHOCTH YeIOBEKa, TeM KOpoue JIOJKEeH ObITh Ha3HadeHHbIH ypok" (Tam xe,
ctp. 60).

U Toeiinop gaer yka3aHus, Kak JOJDKHA paclpenensaThes padboTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEACTBEHHBINH, JODKEH €XETHEBHO MOJYy4aTh BIIOJIHE
orpeiesieHHbIN ypok. Hu B koeM citydae oH He JOJDKEH OBITh HETOUHBIM WIIM HEOTPEICTICHHBIM.
VYpoK 10iKeH OBITh THIATEIBHO U SICHO ONUCAH U He JJOJDKEH OBITh JIETKUM...

"Kaxnomy paboueMy OHKHO XBaTHTh YPOKa Ha LIEJIBIH J1EHb...

"Il TOro, YTOOBI BO3MOXKHO OBLJIO HA3HAYUTHh YPOK HA CIEAYIOUIMHA JACHb U ONPEACIHUTD,
HACKOJIbKO TOJBUHYJACh 32 JIeHb padoTa Ha BCEM 3aBOJe, pabouHe JOJDKHBI KaXKABIH JeHb
IIPEJICTABIATh B PACUETHBIN OTIEN MMCbMEHHBIE CBEJEHUS C TOYHBIM yYKa3aHUEM HCIIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKO IpHU AE€TANIBHOM pacIipe/ieIieHuH U yueTe paboThl BOZMOYKHA MPEeMHAIbHAs CUCTEMA.

B kommccapuarax nmpeMuaibHas cucTeMa OOBIYHO HMPUMEHSIETCS COBEPLICHHO HEMPABUIILHO.
[Tpemuu narorcst He 3a JUIIHUE Yachkl pabOThI UK 3a OOJIbIIee KOJINYECTBO BBIAAHHOM padoThI, a
BBIIAIOTCSI B BHJE J00aBOYHOTO JKAJOBaHbs. YK OJHO 3TO YyKa3blBae€T Ha TO, 4YTO HET
IIPaBWJIBHOTO PacIpeieIeHysl 1€JI0BOM pabOThl B COBETCKUX YUPEKIACHUSIX.

Koneuno, mpaBwiibHO pacmpenenuTh paboTy MOXKET JHIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOLIO, 10 MEJIbYANIINX IETAICH.

"HIcKyccTBO YIpaBICHHs OIpPEENseTCs] HaMM, KaK OCHOBATEJIbHOE 3HAHUE TOH pPaboOTHI,
KOTOPYIO BBl XOTHTE J1aTh pabOYMM, U YMEHHE BBIIIOJHHUTH €€ CAMBIM JIYYIIMM M 3KOHOMHBIM
crnocooom" (Tam xe).
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Kazanock Obl, uTO 3TO camM0 c000il pasyMeromascs Bellb, MEX/y TeM OHA IOYTH MOCTOSIHHO
urHopupyerca. ToBapuiy - AeTbHBIE aJIMUHHCTPATOPbl M BOOOILE JAeiIbHbIE PAOOTHHUKH
MIOCTOSIHHO TepeOpachIBalOTCs M3 OAHOM 001acTé paboThl B APYTYIO: CETOAHS OH paboTaeT B
Hapkomseme, 3aBTpa B TEO, mocnesaBtpa mo cHabxenuro, 3areM B B. C. H. X. unu eme rae-
m0o. [Ipexie ueM OH ycHeeT M3yduTh HOBYIO OTpacilb pabOThl, €ro NMepedpachiBalOT B HOBYIO
o0nacte paboTel. [IOHATHO, YTO OH HE MOXET CAENaTh TOro, YTO MOT OBl CAENaTh, €Clu Obl
JoJbIne paboTal B OTHOM o0sacTy.

Mauto 3HaTh JI0JIeH, UIMETh OOIIMe OpraHU3allMOHHbIE HABBIKU - HA/I0 3HATh B COBEPIICHCTBE
JTaHHYI0 00JacTh PabOThI, TOJBKO TOT/IAa MOXKHO €€ NMPaBWIBHO pPacHpeAeisTh, MPaBHIBHO H
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

KonTpomro Taitnop mpunaet ocodboe 3HaueHue. OH mpeiaraeT exXeaHEBHO U JaXKe TBAXKIbI B
JIeHb KOHTPOJHMPOBATh pabOTy pabo4MX, OH HACTaWBaeT Ha CaMOM MOJIPOOHOI MUCHMEHHOU
OTYETHOCTH, IpeyIaraeT He OOsATbCA YBEIHMUEHHs aIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJHpOBaTh pabdory. Camoe syuiee, mo MHeHHIO Taiiopa, Obu10 ObI, €ciii ObI BO3MOKHO
ObUIO OPraHU30BaTh YUCTO MEXAaHUYECKHI KOHTPOJb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AHBI C
nmenem Taiinopa).

"Bcye 3akoHBI nucaTh, €Xeln MX He ucnosHATh'. W Taiiop moHMMaeT, 4yTo Bce
pacropspKeHHs MOBHCAIOT B BO3/AyXE, €CIM OHH HE COINPOBOXKIAIOTCS CTPOTO MPOBOAMMBIM
KOHTPOJIEM.

Mexay Tem, MO YacTH KOHTPOJS B KOMHCCapuaTax Jdelo OOCTOUT YacTo BechMa
HEeOIaroIMoIIyqHO.

Lenb cucremsl Taiiopa MOBBICUTP WHTEHCUBHOCTH TpyAa pabodero, caenarb €ro Tpyn
BO3MOYKHO Ipou3BoauTeNbHee. Llenb ee n3MEeHUTh MeUIEHHBIH TeMIl paboThl Ha Oojiee OBICTPBIiA
U Hay4YHuTh pabouero paboraTh 0e3 JUIIHUX MEPEPHIBOB, OCMOTPHUTEIBHO U JOPOXKUTH KaxkIOH
MHHYTOM.

Camo coboii Taitop Bpar Bcex JIMIIHMX Pa3roBOPOB, OTHUMAIOIIUX JOPOTOe BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMUCHBMEHHBIMH. TaM, Te OHM HEU30EKHBI, OH CTPEMHTCS
ClIeNaTh UX BO3MOXHO KPATKUMHU.

B cucremy ymnpaeneHus Bce Oosblie W OOJbIIE BXOAUT NMPHUHIMIL, KOTOPBHIA MOKHO
Ha3BaTh "TpUHIMIOM HckiIoueHuil". IIpaBaa, mogoOHO MHOTUM JIPYTUM 3JI€MEHTaM HCKYCCTBa
yIpaBJICHUs], €0 NPUMEHSIOT B €AUHUYHBIX CIydasx M, M0 OOJbINEH YacTH, HE MPU3HABAasl €ro
NPUHIUIIOM, KOTOPBIM HYXHO OBUIO OBl pacnpocTpaHUTh MOBCIOAY. OOBIUHBINA, XOTS H
NeYaIbHbIM, BUJ MPEICTABISECT YHPABISAIOMINN OONBIIOrO Jena, J0OPOCOBECTHO CHUIAIIMN 3a
CBOUM CTOJIOM CPEIH MOpS MUCEM U JIOHECEHMid, Ha KaKIOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PACIUCAThCA M MOCTAaBUTh CBOM MHHUIMAIBL. OH IymaeT, YTo, MPOIYCTUB 4Yepe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIIOJIHE OCBEIOMJICH 000 BceM aene. [IpuHIuI HCKITIoueHH
NPEJCTABISACT MOJHYIO IPOTHUBOMOIOKHOCTD 3TOMY. [IpH HEM ympaBisIOmUil MOTy4YaeT TOIBKO
C)KaThle, COKpAICHHBIE M HENPEMEHHO CPAaBHUTENIbHBIE CBEICHHS, OCBEIIAIOIINE, OHAKO, BCE
BOIPOCHI, Kacaromuecs: ynpasieHus. Jlaxe 3TH KpaTKue CBEACHHS, NMPEXKIE YeM MOCTYNHUTh K
TUPEKTOPY, IOJDKHBI OBITh THIATEIBHO NMPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHMKOB M JOJKHBI
3aKII04YaTh B cebe MOCHeAHUE JaHHBIe, KaK XOpOIIMe, TaK M IUIOXHE, [0 CPaBHEHHUIO C
NPONIUIBIMU CPEIHUMH IU(PpPaMU MM C YCTAaHOBJICHHBIMH HOPMaMH; TaKUM OO0pa3oM, 3TH
CBE/ICHUS B HECKOJBKO MUHYT JAIOT €My MOJHYIO KapTHHY XOJa /€] M OCTaBISAIOT CBOOOTHOE
BpeMs Ha 00JIyMbIBaHHE Oojiee OOIIMX BOIPOCOB CHCTEMBI YNPABJICHUS M Ha HUCCIECIOBaHHA
Ka4yecTB U MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAUYMHEHHBIX W ciayxanmx" (Tam xe, cTp.
105).

Kakoit nenoBoit xapakTtep npuHsuia Obl paboTa KOMUCCApUATOB, €ClU Obl paboTalomue Tam
TOBAPUILH JCPKATUCH Obl "TPUHIIMIIA UCKITIOUCHHUNA" .

[MoxprToxkum ckazannoe. @. Trinop cunuTaer, YT0 HEOOXOIUMO:

1) pasnoxxenue pabOTHI Ha €€ MPOCTEHIITNE FITEMEHTHI;
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2) gderanbHEiIIee pas3lelieHue TpyJa, OCHOBAaHHOE HA M3YYEHUH pabOTHl M pa3iOKECHUU ee

Ha JIEMEHTHI;

3) TOYHOE ompeaeNeHnE TeX PYHKLIUH, KOTOPBIE JIOKATCS HA KaXKJIOTO CIIY’KaIlero;
4) onpeneneHue TUX QYHKUUH B TOUHOW NUCbMEHHOU (opMme;
5) COOTBETCTBYIOLIHUII TOOOP CIyKAIIUX;
6) Takoe pacrpeneneHne paboThl, YTOObI Ha JTOMIO KaXKJOT0 CIY’KAIIero MPUXOIUIOCh TaKOe
KOJINYECTBO €€, KAKOe OH MOXKET BBITIOJHUTH 3a JIeHb, pad0Tasi CaMbIM YCHJICHHBIM TEMIIOM;
7) TOCTOSIHHOE HWHCTPYKTUpOBaHHE Ooyiee CBEAYIIMMH JHMIIAMH, MO BO3MOXXHOCTH B
MUChMEHHOU hopme;
8) cucTeMaTH4eCKHil, IpaBUJIbLHO OPTaHU30BAHHBII KOHTPOJIb;
9) mns obsieryeHust ero MUCbMEHHasi OTYETHOCTH (IO BO3MOXHOCTH, 3a CaMmble KOPOTKHE
CPOKH);
10) Tam, rae BO3BMOXHO, MEXaHU3AIUsl KOHTPOJIA.
"IT0 K€ BCEM U3BECTHO'", CKaXKET YUTATCIIb.
Ho neno He TOMbKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu onHa cucTeMa He JOJKHA IPOBOAUTHCA HEyMeno', 3aMmedaeTt Taiiop.

I'ne xe Hayuntbes ynpasieHuto? "K HecuacThro, HET LIKOJI YIPABIIECHUS, HET Jake HU
OJTHOTO TMpPENNpUsATHs, TJe Obl MOXHO OBUIO OCMOTpPETh OOJIBIIYI0 4YacThb JeTajel
yIpaBJIeHUs, KOTOPBIE MPEACTABISLIN OBl sTyuiee B cBoeM pozae” (Tam xe).

Oto Taiinop roBOpUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTU B IEPEIOBBIX CTpaHaXx.

SBHO, uro y Hac, B Poccum, na emie B OTHOIIEHWM HE IPOMBILUIEHHOCTH, a
aJIMUHUCTPATUBHBIX anmapaToB, Mbl 00pa3loB He HaijeM. TyT Halo MPOKIAIBIBATH HOBBIC
nyTy. ITyTeM BIyMUnBOIrO OTHOLIEHUS K JIENTY, YUETAa BCEX YCIOBHUM pabOThl, CUCTEMATUYECKU
HA/0 O3/I0POBUTH COBETCKHE YUYPEXKIEHUs, H3THATh W3 HHUX U TEHb OIOpOKpaTH3Ma.
BropokpaTi3m He B OTYETHOCTH, HE B NMHMCAHUU OyMakeK, HE B pacmpeseieHuu (yHKUIUH, B
KaHIEJSIPHUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHHE K JieNy, Hepa3bepuxa U 6ecToIoub,
HEyMeHbe padoTaTh, MPOBEPATH paboTy. Hamo yuuThes ynpaBisaTh, HAIO YUYUTHCS pabOTaTh.
Koneuno, Bce He AenaeTcs oqHUM MaxoM. "J[1s1 KopeHHOU mepeMeHbl yIpaBieHus: Tpedyercs
BpeMsi, MHOTO BpeMeHH"... [lepemeHa ynpaBieHus cBsi3aHa C IEPEMEHON MOHATHI, B3IJIS10B
¥ oOblYaeB MHOTHMX JIIOJIeH, YKOPEHUBIIMXCS YOexIaeHuid u mpenpaccynkoB. Ilociennee
MOKHO M3MEHHUTH TOJBKO MEUIEHHO U, TJIaBHBIM 00pa3oM, MpU MOMOILIHU psAa MPEIMETHBIX
YPOKOB, KaX/blii U3 KOTOPBIX TpeOyeT BPEMEHHU, M NPH MOMOUIM MOCTOSHHONH KPUTHUKU U
oOcyxneHuil. PemuB NpUMEHUTh NAaHHBIA THUII YNpaBJICHUS, HYKHO, MO BO3MOXKHOCTH,
CKOpee MpeArpUHUMATh OAMH 3a JAPYTUM HEOOXOIMMbIe IIaru s 3TOTO BBEICHHUS.
Heo6x0a1Mo OBITH TOTOBBIM K TIOTEPE HEKOTOPOTO YUCIIA U3 CBOUX IIEHHBIX JIIOJCH, KOTOpBIE
He OyAyT B COCTOSTHMM MPHUCIIOCOOUTHCS K M3MEHEHMSAM, a TaKKe K HETOYIOUIHM IPOTecTaM
MHOTUX CTapblX HAJEKHBIX CIYyXallUX, KOTOpPblE B HOBOBBEICHHUSAX HE YBUIAT BIEpEIU
HUYETro, KpOME HENenocTH M pa3opeHus. OYeHb BaXXHO, 4YTOOBI, KpOME IUPEKTOPOB
KOMITAaHWH, BCEM, UMEIOIIUM OTHOIICHHE K YIPABICHUIO, OBUIO JAHO IIUPOKOE U MOHSITHOE
00BSICHEHUE TJIABHBIX II€JIeH, KOTOPBIX JOOMBAIOTCS, M CPEICTB, KOTOPbIE Oy IyT IPUMEHEHBI.

Tainop, KaK ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIIEX JIela 3aBUCUT HE CTOJIBKO
OT OTZIEJIBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJUIEKTHB 3TOT TalI0p OrpaHMYMBAET KPYIOM aJIMUHUCTPATUBHBIX CIIyKalllHX.
OTo0 BHOJHE NOHATHO. B cBoeM 1enom cucreMa Taiiopa UMEET HE TOJNBKO MOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPYJa IIyTEM €ro HayYHOH MOCTAaHOBKH, HO U
CTOPOHBI OTpUIIATEIIbHBIC: MOBHIIIEHUE HHTEHCUBHOCTH TPY/1a, IPUYEM crcTeMa 3apaboTHOM
IUIaThl CTpOUTCA THMIOPOM Tak, YTO OT 3TOrO MOBBIINIEHUS WHTEHCUBHOCTU BBIMTPBIBAECT HE
pabounii, a npeANPUHUMATETb.

Paboune moHnmanu, uro cuctema Taiopa - mpekpacHas cucTeMa BbDKMMaHUS T0Ta, U
6oponuck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOJUIIOCH B PYKaxX KalUTAJIMCTOB, TO pabounx
HE HHTEPECOBAJO MOBBIIIEHUE IPOU3BOAUTEIBHOCTH TPYJa, HE MHTEPECOBAT IOABEM
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npoMmbIieHHOCTH. Temepb, npu COBETCKOM BIAcTH, KOTAAa YHHYTOXKEHA OSKCILTyaTallHs
paboueit cunpl M Korga paboyue 3aWHTEPEecOBaHBl J0 KpaHHOCTH B  MOIbEME
IPOMBIIIJICHHOCTH, - KOJUIEKTUB, KOTOPBIA JIOJKEH CO3HATENIbHO OTHOCHTHCS K BBEJICHHIO
YCOBEPIICHCTBOBAaHUSA METOJIOB TpyJa - JIOJDKEH OBITh KOJIJIGKTHB BCEX PabOYMX JaHHOTO
3aBoaa win (pabpuku. Kanuramuct He MOT OMUpaThCs HAa KOJJIEKTHB pabovMX, KOTOPBIX OH
OKCIUTyaTUPOBAJI, OH OMMPAJICS HA KOJUICKTUB aJMHHUCTPATHUBHBIX CIIyKaIIUX, KOTOpBIC
MIOMOTAJIM €My OCYIIECTBISATH 3Ty KCIUTyaTaluo. Terneps pabounii KOJIIEKTUB caM JIOJKEH
OCYIIECTBUTh NMPHMEHEHHE Hamboiiee IIeIeco00pa3HbIX METONOB Tpyna. Ero HeoOxomammo
TOJIbKO O3HAKOMHUTHh B TEOPHMHM M Ha IMPAKTHKE C 3TMMU MeTogamMH. B 3ToM 3akitouaercs
IPOM3BOJICTBEHHAs IPOTIaraH/a.

UYro KacaeTcs CIyXKallluX COBETCKUX YUPEKICHHM, CIyKalUX HAPOIHBIX KOMUCCApUATOB,
TO MX HEOOXOAMMO BO3MOXHO JE€TajJbHEE O3HAKOMHUTHb C METOJaMHU IPOU3BOIUTEILHOCTH
TpyAa. DTO JOXKHUTCSA Ha MPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykamux. Ho Tombpko
IyTEM MOBBIIICHUS YPOBHS CO3HATEIBHOCTH BCEX CIYXKAIUX, TOJBKO IyTeM BOBJICUCHUS UX
B JICIO TOBBIIICHUS NPOU3BOIUTEIBHOCTH TpyJa KOMHCCAPHUATOB -  BO3MOXKHO
JeHCTBUTENFHOE YyNyYIlIEeHHE Jlela U YHHYTOXKEHHE HE Ha CJIOBax, a Ha JieJe MEPTBOTO
OropokpaTusMa.

3ananue 2.

Keiic «®opa u Crnoyn»

I'enpu @opa u Ansdpen I1. Croyn muanmmii ObIIM BETUKUMH pyKoBoauTENIMU. OHH
POTUBOCTOSUIM Apyr npyry B 20-x rr. XX Beka, KOIZla BIEPBbIE BO3HHMKJIA KOHLEMIUS
yTpaBlieHUs! KaK Mpo(heccCuy ¥ HayYHOU AUCIUTLITUHBI.

I'enpu ®opn mnpencraBiasl apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS IPOILLIOrO:
CKJIIOHHBI K OJMHOYECTBY, CBOEBOJbHBIN, BCEIla HACTAaMBAIOIIUI Ha COOCTBEHHOM IIyTH,
Npe3UpalOIUi TEOPHUH U «OeCCMBICICHHOE» 4YTeHHe KHHUT, Dopj cuuTanm CBOMX CIyXKallux
«ToMolHuKamMuy. Eciu «OMOIIHMK» ocMenuBaics nepeunTb Dopry WM caMOCTOSATENBHO
NPUHUMATh BaXKHOE PELICHHE, OH 0ObIYHO Jnmajics padoTsl. B kommanuu Ford Motor Tonbko
OZIMH YeJIOBEK MPHHUMAJ PELIeHUs C JIFOOBIMU MocaeacTBUIMUA. Dop/ pacieHus mpeioKeHne
Anbdpena I1. Cnoyna o peopranuzauuu General Motors cienyronmm o0pa3oM: «.. KAPTUHKA C
Pa3BECUCTOM KIIIOKBOM IOCpeAuHE.. YeIOBEK BBIHYKICH CIOHATHCA B3ald-BIEpPEN, U OT
OTBETCTBEHHOCTH KaX/Iblil YBWIMBACT, CIEAYS MYIAPOCTH JIEHTAEB, YTO ABE TOJIOBBI JIydlle
ogHoit». OOmme xe mnpuHuunsl Popaa ObTM CyMMHpOBaHBI B OJHOW ¢pase: «JIoboi
MOKyHarelb MOXET IOJyYUTh aBTOMOOMJIb JIOOOrO IBETa, KAaKOrO OH IIOXKENaeT, IIoKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

Y ®opna ObUIM OCHOBaHUS HACMEXAThCsA HAJl HOBOMOAHBIMHU upaesmu CroyHa. Dopn
crenan CBOIO Mozaenb «T» HacTONbKO AEUIeBOM, YTO €€ MOI KYNMUTh HPAaKTUYECKH 000U
paboTaromiuii 4eIoBeK.

IIpumepno 3a 12 ner ®@opa npeBpaTHil KPOLUIEUYHYHO KOMIIAHWIO B TMTAHTCKYIO OTpacilb,
M3MEHHBILIYIO aMepHKaHCKoe oOmecTBo. bomee Toro, oH 10oOWiICSs TakKoro CHIDKCHHS
ce0ecTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOWIIB Beero 3a 290 10II1., U TUIATUTh CBOUM paboduM
OIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 aomi. B Hexemo. B 1921 1. Ford Motor
KOHTpOJIMpOBaI 56 % pbIHKA JIETKOBBIX aBTOMOOMJICH M 3a0/1HO MOYTH BEChb MHPOBOM PBIHOK.
®dupma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJIBIINX
MIOJIYHE3aBUCUMBIX ~ KOMIIAHMHM, XAO0TUYHO IIEPEMEIIAHHBIX 3@ IPOBOJOYHOM  OIpajoi,
pacrnionaraia Bcero 13 % pbiHka u apeiidoBana k 6aHKPOTCTBY.

K cuactero, cemps /[1OMOHOB, pajiu CHAcEHUs] OIPOMHBIX KallUTAJOBIOXKEHHUS B aKLUU
General Motors, npuHsita Ha cebs BeleHne e€ Jen, Mmoka Kpax emie He paspasmics. [Isep C.
JIIOTIOH, caM KpPYMHBIH CTOPOHHUK COBPEMEHHOTO YIPABJICHUS, HA3HAYMWI TPE3UICHTOM (UPMBI
Anbdpena I1. Cnoyna.
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CraoyH ObICTpO IpeBpaTwi B PEalbHOCTH IIaHbI, HAJ KOTOPHIMU Hu3zaeBajics PDopa, Tem
caMbIM BBl B IMPAKTUKY TO, YTO OCTAETCSA 1O CHUX TOp IVIABHBIM NPHUHIMIIOM YIPaBICHUS
KPYIHBIMU KOMIaHusiMH. PeopranusoBanHast General Motors pacrionaranga KpymHOW M CHIIBHOM
TPYIION YIpPaBICHUS, a MHOXECTBO JIIOAEH IMOMYYWIM TPaBO CAMOCTOSTEIBHO MPHHUMATh
BA)KHBIE PEIICHHUS.

CrnoyH Kak JIMYHOCTH OBUT OJTHOW MPOTUBOMONOXKHOCThIO Dopay. Dopa ObLT HecrrnbaeMo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMHU ciioBamu CIllOyHa cCTaiu
«METOZIONIOTHUS» M «PAalMOHATIBHOCTHY. UeNOBEeK He NULICS B3ad-BIEpEN, Kak MpeiIcKasbIBall
®opa. HanpoTus, Ha Kax10ro pyKOBOAUTENS OBLIM BO3JIOKEHBI OINpeJIeIeHHbIE 00sI3aHHOCTH U
JaHa cBoOOJa AenaTh BCE, YTO HEOOXOAMMO Uis WX BbImoiHeHws. CIOyH Takxke pa3paboran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBIIYIO €MY U JPYTUM PYKOBOAMTEISIM OBITH B Kypce
TOTO, YTO MPOUCXOJUT B UX TMTAHTCKOW KOPIIOPALIUH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4E€pHOM Monenu «T» M Tpaauuuwy,
COIVIACHO KOTOpPOM OOCC KOMaHAyeT, a OCTaJbHbIC BBINOIHAIOT, KomaHAa CioyHa OBICTpO
BOIUIOTHJIA B XKU3Hb HOBBIE KOHLIEMIMH B COOTBETCTBHM C W3MEHSIOMIMMUCS MOTPEOHOCTIMH
amepukanieB. @upma General Motors BBena B MPaKTUKY YacThle 3aMEHBI MOEJCH, Ipeanaras
NOTPEOUTENAM LIMPOKHM ACCOPTUMEHT CTUJIEBBIX M LBETOBBIX O(OPMIICHUH U TOCTYIHBIH
KpEIuT.

Hona Ford Motor Ha peiHKe pe3ko cokpartuwinack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTAaHOBHTH KOHBEHep, 4TOObl MEPEOCHACTHTh €ro IMOJ| BBHIYCK BEChbMa 3alo3[aBIICH Mojenu
«JI». D10 mo3Bommno General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO PBIHKA, OCTABUB
®opny menee 10 %.

Hecmorpst Ha >xecTokuit ypok, Popa Tak u HE cMOr mpo3peTb. Bmecto TOro, 4roOb
YUUTBCS Ha OTIbITe KOHKYPEHTAa, OH MPOAOIIKAII JeHCTBOBATh MO cTapuHke. B ciemyromue 20 ner
¢upma Ford Motors exBa yaepkuBajach Ha TPETbeM MeCTE€ B  aBTOMOOMJIBHOU
MPOMBIIIJICHHOCTH W TOYTH KaXKIbId Tof Tepsuia AeHbr. OT OaHKpOTCTBA €€ Cracio TOJBKO
oOpaleHne K pe3epBy HATMYHBIX B | MIIp 10JU1., KOTOpBIi DOp/I CKOMMI B yawJIMBbIE BpEeMEHa.

Bomnpocs! a5 paboTsl ¢ keficom

1. Kro 6b11 myumum menemkepom - @opa unu Croyn? [Touemy?

2. Kaxkue BHyTpeHHHUE U BHELIHHE (pakTophl coaeiicTBoBanu ycrexy ¢pupmbl Ford Motor u
General Motors?

3. Kakwue akrops! okazanu BiusHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xors u cerogust General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBIISIOTCS CXOKUM 00pazom. [Touemy 310 TaK?

5. Kakosa BaxHelmas npuunHa nopaxenus ®opua?

3ananne 3.

[IpoBecTH CpaBHUTENBHBIH aHAMU3 S5 MIKOM MPO(PECCHOHAIBHOTO MEHEIKMEHTa 10
CJIEYIOLUM ITPU3HAKAM:

— HayaJIo ¥ NPEANOCHUIKH (OPMUPOBAHMS;

— OCHOBHas unes;

— TOYKM OM]ypKauu (MarucTpaibHble HAPABJICHUS HCCICI0BaHUIN);

— UHTErpanys ¢ ApyruMH HayKaMH U 00JIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOILICHHE K IIEPCOHAILY;

— CBSI3U C COBPEMEHHOCTBIO.

[lony4yeHHble pe3yabTaTbl 3aHECTH B TaONMUIly, KOTOpas IO 3aloHEHHH CIAeTCs
IIPENOJABATENI0 B KOHIIE CEMUHAPCKOTO 3aHATHUS.

Llkonwr | Hxona AnmunnctparuBHas | kona [Ixona [Ixona
Xapakmepucmuky | HaydHOTO HIKOJIa YEJIOBEYECKUX | TIOBEJECHUECKHUX | HAYKH

35




ons ¢ "PABHEHUA YIIPAaBJICHUA OTHOIICHHI HAyK YIPAaBJICHUA

Hauano
U TPEANOCHUIKH
(dbopMupoBaHus

OcHoBHas uaes

Toukn
oudypraumn
(MarucTpajibHbIE
HarpasJIeHHS
HCCIIeIOBaHUI)

WnTerpanus c
JIPYyTUMU HayKaMH
u o0acTIMu
YEeJIOBEUCCKUX
3HAHWUH

OTHollreHne
K IIepCOoHAIY

Css3u c
COBPEMEHHOCTBIO

Cemunapckoe 3ansgTue 3, 4. Opranuzanus Kak OOBEKT YHpaBICHUS (CUCTEMHBIA H
CyOBEKTHO-OOBEKTHBIN MMOIXO/IbI B MEHEDKMEHTE) — 4 yac.

Llenv 3amamusa: yrayOJdeHHWE 3HAHUM H  yCBOEHHE CTYIEHTAMHM IPOCITYIIAHHOTO
TEOPETUYECKOTO MaTepHualia, OBJIaIeHHE HaBBIKAMU MPAKTUYECKOTO UCTIOIb30BAHUS TTOJTyUYEeHHBIX
3HAaHUH B KOHKPETHBIX cuTyalusax (komnereHuuu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-AuCKyccus, pa3dop Keic-CUTyalu,
camMocCTosITelIbHas paboTa.

Bonpocul ons obcyscoenus:

OcCHOBHBIE 3aKOHBI OpTaHU3ALUH:

Crparernueckoe BUJCHUE, MUCCHUS U LIEJIM OPraHU3aIHH.

JKu3HeHHBIN UK OpraHu3aluu: nousatue, konenuu A. Aauzeca u JI. I'pelinepa.
CucTeMHBIH aHAJIU3 U €TO COfIepPIKaHue

Cpena opranuzauuu

WNHcTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpensl (PEST-u SWOT-ananuser).
AnanTtanys OpraHu3aluy K BHYTPEHHUM U BHEIIHUM M3MEHEHHSIM.

Nk L —

3ananne 1
Onucare 1enu B MPEUIOKEHHBIX mpuMmepax mo 11 mnpusHakaMm Kiaccu(UKAIHH.
3amonHuTh TabM. 1

Tabmumna 1
XapaKTepUCTUKHU LICJIEH, YCTAHOBIICHHBIX B IPUMEPAX

[Tpu3Haku knaccuukanuu [Tpumep 1 [Tpumep 2 ITpumep 3
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10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsl B «HopHukens». Buepa ero rpymnma
«OHAPKCHM» TTOTpeboBasia CO3bIBAa BHEOUEPEAHOTO coOpaHus akiroHepoB «HopHukems», 4ToObI
IIPEIIPUHUMATENb CMOT BBECTH KaHIUIATOB B COBET JUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[TpoxopoB He coOupaercs npoaaBath noiio B «Hopuukene» Bmagumupy Ilotanuny, cuutaror
JKCIIEPTBHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa mnorpeboBaja OT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, coolmmia Buepa «HopHHUKeTbY.
L]env cobpanus — nepeuzbparue cosema OUPeKmopos.

Hemmemnuii coctaB coBera akiuoHepsl «HopHukens» BbIOpamu Toibko B HioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpOB M npenacrtasuteneil «MHTeppoca» (Bcero aeBsATh
yenoBek). Muxaui [Ipoxopos, Bxogusimumii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B 4HMCJIe KaHIWIAaToB B gupekropa. Beixon IIpoxoposa u3 cosera «MHTeppoca» BecHOU
OOBSCHSUIM JOTOBOPEHHOCTSAMH MTAPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTeprex NPUCTYNHJ K CO3[AHUIO €IUHON KOHLEMIUH KiIacCU(UKauu U
KOJUPOBaHUSl MaTepHalbHO-TexHHUeckux pecypcoB (MTP) Hopuukens. Lemu nnana —
noebvluleHUue YnpasiaemMocmy MamepuairbHO-mexHU4ecCKUMu pecypcamu Ha OCHO8e CO30aHUs
edunoeo kaaccugukamopa MTP; o0benUHUTH MaTepHalbHblE NOTOKM OpraHM3allud U B
Oy/yIeM OXBaTHTh TOJIOBHOM oduc, Bce Gpumuainsl u J[30 Hopuukens.

B npenenax tekymero, 1-ro sramna, miaHa OyfeT pa3paboTaH KOPIOPATUBHBIM CTaHIAPT U
MeTonuka kiaccupukamuu. Ha ocHOBe 001mIepoccuiicKuX KiIacCHU(PUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUI co31aHa equHAas IeHTpan3oBaHHas 0aza manHeix MTP opranmsanuu. B mpornecce
BHE/IPEHHS TMPEIyCMOTpPEHa HOpMalM3alusl W CTpyKTypu3amus Oonee 250 Thic. 3amuceit
HOMEHKJIATYpPHOTO CIpaBOYHHMKAa HoOpHUKens, BKIIOYas yCTpaHEHHWE OWIMOOK W IyOrei,
HETOJHOTHI HMH(pOpMalMy, KilacCU(UKAIMM W CTaHIAPTU3ALMM 3aluceidl, MX TMOATOTOBKA K
BBITPY3KE B CIIEUAIN3UPOBAHHOE IIPOrPaMMHOE 00ecCIIeueHHE.

Wuteprex pazpadoraer Permament padotsl ciyx0 u noapasneneHuii Hopuukens ¢ eannoi
cucremoil. B mnmane — cemuHapsl mo ucnonb3oBaHuio EC MTP, noarotoBka m oOyuenue
MI0JIb30BaTeNeH U CIIEUAIMCTOB, OPraHU3alUsl ONEPAaTUBHON TEXHUYECKOW M MH(POPMALIMOHHOM
NOJJIEPKKK  Tonb3oBareneid. Peanmmszaums nanHoro rpaduka Oydger  crocoOCTBOBAaTh
OINEPAaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIAHWU M KOHCOJNMIAIMU 3aKyHOK Ui (puiamanos,
CHIDKCHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiajax, TOBBIICHUIO YIPAaBISEMOCTH U
MoOmibHOCTH ABKeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTM HaceleHus aaMuHuctpauunn KpacHospckoro kpas 12
¢deBpans moAmMCcaro COMIAIIEHHE O COTpyAHMYecTBe ¢ 3anossapHbeiM  ¢umaiom ['MK
«Hopunbckuii Hukenwsy. [Jens coenauenus — ykpenieHue napmuepcmed 6 cgepe coyuanbHo-
mpyooGuIX OmMHOWleHUll U obecneyenue cmMadOUILHOU padomvl MeCMHO20 pbIHKA Mmpyod.
OCHOBHBIC HAampaBJICHHUS COBMECTHOM pabOThL: MpodopHeHTAlUs MOJOACKH, TOoA00p
nepcoHana; mnepeoOyueHrne U mpodeccHoHalbHas MOAroTOBKAa Kaapos. llogmuen mox
COTJIAIIEHUEM MTOCTABWIM JUPEKTOP 3anossipHoro ¢punuana «HopHukems.

3anossipablil punuan «HopHukens» kpynHedHmuid paboTonaTeslb Ha TEPPUTOPUH PErHOHA;
paboTra c HUM JOJDKHA OBITh YETKO HalaXeHa. Peub HIET O TPYyAOyCTPOHCTBE MECTHOTO
HaCeJICHHs, HO M0 Mepe HeOOXOIUMOCTH OYyIyT MPHUBIIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHMA
kpas. «HopHukenp» B KpacHospckoM Kpae Hamoiro, M KOMIIAHUS OCO3HAET CBOIO
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OTBETCTBEHHOCTh 3a OJIaronoJiyude JKUTEIEH Tropoga, B TOM 4YUCIE HW B  BONPOCE
TPYAOYCTPOMCTBA.
http://www kanal7.ru/arch/ob.htm]?

MeToanyeckue yka3aHusi K BbIOJHEHHUIO 3a1aHus 1

Muccus opranuzaii GOpMyJIHpYeT €€ INIaBHOE MpeJIHA3HAYEHUE B OOIIECTBE, CMBICI
(yHKIMOHUPOBAHKS OPTraHU3ALNH, €€ MUPOBO33PEHHE U CTIELUPUKY-.

Henu opraHu3anuu NepeBOISAT MHCCUIO Ha OMNpEeNCHHbIC, KOHKPETHBIE, U3MEpUMBIE
ycnoBus. Kak nmpaBuiio, meiau OpraHu3aluy CBsI3aHbl C PhIHKAMU, U3JIEIHUSIMU, HOBOBBEIICHHSM,
MIPOM3BOIUTENFHOCTBIO, KadecTBOM, (puHaHCaAMM, JOXOAHOCTHIO. Kiaccudukamms memnei
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3Ue 1IeIei 1Mo CIeTyIOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o copepxanuto

2.11o nepuoay yCTaHOBJICHHS
3.Ilo npuopurteTHOCTH

4.11o nuzamepumocTu

5.I1o xapakTepy UHTEpECOB (cpee)
6.I1o moBTOpsiemocTH

7.110 BpeMEHHOMY IIEPUOLY
8.ITo pyHKIMOHANTBEHOMN
HaNpaBICHHOCTH

9.11o cTaguu >KM3HEHHOTO IIUKJIA
10. Ilo nepapxum opraHuzanuu
11.ITo macmirady.

3aganue 2

Omnpenenutb COOTBETCTBHE (OPMYJIHMPOBKH Lejei, cHOpMYyTUPOBAHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpoBaTh (GOPMYITHPOBKY IieNiei B 3aJTaHHH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabIHIle 2 ¢ UCTIOJIB30BAHUEM CIIEAYIONINX CHUMBOJIOB, TI€E:
X — LeNb HE COOTBETCTBYET HaHHOMY KpPUTEpHUIO; V — IeJb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPHIO.

CkoppeKkTHpoBaTh (OPMYITHUPOBKH LIETEH.

Tabmuna 2
CootBercTBHE (DOPMYJIHPOBOK LieJIel MPUHIHUIIAM
Hanpasnenue u Konkpernocts | M3mepumocTs Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTb
Leb pe3yIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanme curyauuu. J[nsg npeanpuaruii, paboTaloIMX B pa3HbIX CEKTOPaX 3KOHOMMKH,
X COOCTBEHHMKAMM ONpEACNCHBI CIEAYIOUINe HampaBieHHus: 1. YBeTU4uTh NPUOBUIBHOCTD
KomraHuu. 2. TIOBBICUTH ypOBEHb OOCHY>KMUBaHHMS KIMEHTOB. 3. YIIyUIIMTh YHpaBICHYECKHE
HaBBIKM MEHE/KEpOB cpeaHero 3BeHa. 4. CokpaTHTh OOIIME SKCIUTyaTallMOHHBIE 3aTpathl. S.
Pacmpute kiaueHTcKyro 0azy. 6. MuHMMHM3HpoBaTh 00BeM Opaka M OTXOZOB MPOHM3BOJICTBA.

2 [IpakTuueckuii MeHeKMERT: Yueb.mocobue/Ilox o6m.pen.D.M.Koporkosa.M., 2010 (CD-R).
* Conomaruauna T.0. OpraHusalMoHHas KyJIbTypa KOMIanuu: y4eb.mocobue. M., 2009, ¢.82.
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OTH HampaBlIeHUs] ONPEIENAIOT BEKTOp pPAa3BUTHSA; HWXKE IPHUBEICHBI NPUMEpHI IeJeH,
c(OpPMYITMPOBAHHBIX MEHEKEPAMH 3TUX NPEANPHUATHIA B JaHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy HEe3aIrIaHMPOBAHHBIX paboT. 5

2. ObecrieunTh 0OpPaTHYIO CBSI3b, JOOMBIIHCH, 4TOOBI Ha 80% mMuceM, MOCTYMAIONINX OT
KJIMEHTOB, OTBETHI JJABAJIUCH B TEUEHHUE JIBYX JHEH C MOMEHTA X MOJTyYCHHS.

3. Jlo xonma cenrsa06ps 2009 roma coriacoBaTh, OINpPENCIUTh U 3a(UKCUPOBATH B
MUCHbMEHHOM BHUJIE MO TPU KOHKPETHBIE 331a4H JUI KaXXI0T0 COTPYTHHUKA MOIpa3AeICHHUS.

4. CokpaTtuTh TpaHCHOpPTHBIE 3aTparbl Ha 50% IO CpaBHEHUIO C NPEIBIAYIIMM TOAOM
(KoHeI 3TOro MecsIa).

5. Haiitu OosbIlie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBeHHO COKPaTHTh 00bEM OTXO0JIOB IIPOU3BOACTBA.

MeTtoanyeckue yKa3aHHs K BbIIIOJTHEHHIO 3a1aHUS 2

[MTomumo kputepueB (cM. 3amaHue 1) IUIs IeNenoiaraHusl Ba)KHO, YTOOBI Ieu ObLIN
HACTOJIBKO OTEPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IIeNu JJOIKHBI BKIIIOYATh B ce04
BpPEMEHHBIE PAMKH, ObITh U3MEPUMBI, ONIPEIEIIEMbl U PEATUCTHYHBIL.

Jiist 3T0r0 K (popMyIMpOBKaM IieNeii MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER (B mnepcanrn SMART yMHBI) — 310 MHeMOHMdYeckas abOpeBuarypa,
UCTIONB3yeMas B MEHEIDKMEHTE 1 TIPOEKTHOM YIPaRICHNH JIUIs1 ONIPEENICHU LIeJIel U TOCTAaHOBKH 3a]1ad.
[lepBoe M3BECTHOE HCIOJIB30BAaHHE TEpPMHMHA yrnomuHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore JIx. Jlopana®.

Her 4érkoro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCSI CIEAYIOLUE 3HAUCHHUS:

1. Specific (KoakpeTHbIit)

2. Measurable (M3mepumpbiit)
3. Attainable (Pacnpenensemsrit)
4. Results-oriented (OpueHTHPOBAaHHBIN Ha PE3YIIHTATHI)
5. Target dates «OrpaHM4EHHBINH BO BPEMEHI".
Tabmuua 3
[Mpunuunser SMART
BykBa 3HaveHue Ilosicnenue
g Speciﬁc (KOHerTHbIﬁ) O6’LHCHHGTC${, YTO UMCHHO H606XOZ[I/IMO JAOCTUTHYTb. Har[pI/IMep,

«YBCJIMYUTH YUCTYIO HpI/IGLIJ'IL COOCTBEHHOI0 OpeAINpUATHS.

OOnsicHsETCS B YeM OyieT u3MepsThes pe3ynbTrar. « CKOJIbKO BemaTh
B rpammax ?»(C). Ecnu mokasaTesnb KOJIMIECTBEHHBIH, TO
HEOOXOANMO BBISIBUTH €IMHHUIIBI N3MEPEHHMS, €CJIN Ka4YeCTBEHHBIH, TO
HEOOXOANMO BBISIBUTB 3TAJIOH OTHOIIEHUs. Hanpumep, «yBelnanTh
MIPUOBLUTHL COOCTBEHHOTO IpeInpHsIThS HA 25 %, OTHOCUTEIHEHO
YHUCTOHN MPHUOBUTH TEKYIIETO TOIa».

M Measurable (M3meprMslii)

OOBsicHsAETCS 32 CUET Yero IIaHUPYETCs] JOCTUTHYTh 1ein. 1
BO3MOJKHO JIK €€ IOCTUTHYTh BooOmie? Hanpumep, «yBennanTsb
MIPUOBLUTHL COOCTBEHHOTO IpenpHsTHS HA 25 %, OTHOCUTEIHEHO
Attainable (locTmxumblIi, YHUCTOH NMPUOBUTH TEKYIIEro rofia, 3a CUeT CHIKECHUS ce0ECTONMOCTH
pacrpeaessieMblil) MIPOLYKINH, aBTOMATH3aLNH PECYPCOEMKHNX OIepaliii U COKpaIICHHS
IITaTa 3aHATHIX HAa UCIIOJHEHUH aBTOMAaTU3UPYEMBIX Ollepannii
cotpynHUKOB Ha 80 % OT TEKyIIero KOJIMUeCTBay. A BOT COBEPIIHUTH
KPYT'OCBETHBIM KPyH3 Ha PE3MHOBOM yTOUKE BPSI JIU yIACTCSI.

R Results-oriented OrnpeneneHue UCTUHHOCTHU LeNH. JIeMCTBUTEIBHO 1M BBITOJIHEHUE

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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(OpueHTHPOBaHHEIN HA PE3yNbTATHI, | JAHHOW 33a4l ITO3BOJUT JOCTHYH JKemaeMol ienu? Heodxomanmo
aktyanbHbld. C 3TON TOUKHU 3pEHMUS, |yIOCTOBEPUTHCS, YTO BBIIIOJHEHHE JAHHOW 3a/1a4u JE€HCTBUTEILHO

LU JOJKHBIL: HeoOxoaumo. Hampumep, eciiu 6paTh «COKpallleHUE ITaTa 3aHAThIX

®  CI0COOCTBOBATH Pa3BUTHIO | HA UCHOJHEHUH aBTOMATH3UPYEMBIX ONEPAlii COTPYIHMKOB Ha
MHCCHH OpPTaHHU3ALNH, 80 %» B KauecTBe OTIEIbHOM [10/13a1a41, KOTOPasi TAKXKE CTaBUTCS

e  wuMerh conomgunuernocts | 110 SMART, TO cCOTpyIHUKOB MOKHO HE YBOIIBHATS, & IEPEBECTH HA
0 MepapXuu, HHBIE JOJDKHOCTH, HA KOTOPBIX 3TH COTPYIHHKH CMOTYT IIPHHECTH

e HE IPOTUBOPEUHTH JPYT KOMIIaHHUH JIOXOJ, @ HE IPOCTO 3KOHOMUI0. Eciiu 6path cTpaxoByto
JPYTY TI0 TOPH3OHTAIH, KOMIIaHHIO, TO BMECTO YBOJIBHEHUS, COTPYJHUKAM MOKHO

e GbITb HEMOCPEACTBEHHO IPEUIOAKUTD IPOAOIDKUTH PaboTy B KaUeCTBE areHTa, JIM0o He
CBSI3aHHBIMH C yPOBHEM pacxomoBaThk CPEICTBA HA ABTOMATH3AIHIO, a IPOCTO YBEJINYUTh
BO3HATPaXACHUS HOPMY BBIPAOOTKH.
PabOTHUKOB.

Omnpenenenre BpeMEHHOTO TPUTTEPa/TIPOMEXKYTKA TI0
HaCTYIUICHHIO/OKOHYAHHUIO KOTOPOT'O JOJDKHA OBITH IOCTUI'HYTA 1IEJh
(BbImoNTHEHA 3aaya). Hanpumep, «K okoHYaHMIO BTOPOTO KBapTaia
CJIEAYIONIETO T0/1a YBEJIMYHUTh IIPHUOBLIE COOCTBEHHOTO MTPEATIPHSATHS
Ha 25 %, OTHOCHTENIFHO YUCTON MPHOBUIN TEKYIIETO T0/1a, 33 CYET
CHIDKEHUS ce0ECTOMMOCTH MIPOIYKINH, aBTOMATH3aLUH
PECYPCOEMKHX ONEPALUil U COKPAILLCHHS IITaTa 3aHATHIX HA
WCIIOJTHEHUH aBTOMATU3MPYEMBIX onepanuii corpytHukoB Ha 80 % ot
TEKYILEro KOJINYECTBaY.

Target dates
(Orpann4eHHBIH BO BPEMEHN )

3ananue 3. [Ipoananu3upoBaTh CUTyaluI0. BbIIEIUT CTa UM )KU3HEHHOTO IIUKJIA.
«ILro11, KOTOPBIN JOTHYI»®

B 1993 r. xomnanusa Ty Inc. 3amycTuna B Npou3BOJICTBO HEOOJIBIINE MITKHE UIPYLIKU B
BUJIC )KUBOTHBIX C HAIIOJHHUTEJIEM UX IJIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO MTPYIIKH
nmonyduiau obmiee Ha3BaHue Beanie Babies — «6000Bbie mamoTku». busHec ObLT neTwiem
aMEpHKaHCKOTO TPeANPUHIMATENS 110 UMeHH Tail Y opHep u mpuHec eMy cocTosiHue B $6 MiIp/I.
B 2004 r. B crniucke Forbes Yopuep 3zanuman 65-¢ mecto, omepexxas MHOTHMX, Aaxe Oojee
M3BECTHBIX Ooraueii Bpojie ocHoBaTenss Amazon.com /xedda besoca.

3akoHuMB KoyutepK B 1962 r., Tail nBaanath jet npopaboTan MEHEIHKEPOM 0 Mpoaaxam
B Kanudopuuiickoit pupme Dakin (ogun u3 cambix u3BecTHoIX B CLIIA npousBoguTeneit MArkux
urpyuex). Kak mpomaerr YopHep ObIT KOJOPUTEH A0 SKCIeHTpuuHOCcTH. Ha BeTpeun c
KITMEHTaMH TOPTOBEI] TUTIOIIEBEIMU MEIBEISIMU JTFOOMIT e3IuTh B Oeniom «Poric-Poiice», oaeTsiit
B 1Iy0y 10 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAaCCUUTAHHBI HA TO, YTOOBI
MOJIOTPETh MHTEpPEC K MpeaMery mnpoiax. B menom mogoOHast TakTHKa, HaJlO IMojiaraTh, ObLIa
ycrierHoi, pa3 k 1980 r. Taii YopHep 3apaboran 1ocTaTO4HO, 1a0bl clienaTh IepephiB B paboTe.
On yBommics u3 Dakin u npoen Heckonbko jeT B EBpomne, a BepHYBIIHMCH, PEIIMI OTKPBITh
CBOIO COOCTBeHHYIO (hupmMy. CTapToBBIM KanuTaioMm emy nocayxumid $50 000, mogydeHHbIC 10
HACIIE/ICTBY, a OM3HEeC-uJIeei — Me4Ta O TOM, YTOOBI CAETATh IUTIOIIEBbIC UTPYIIKH JTy4IlIe.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmo3nnee
nepeuMeHoBaHHy0 B Ty Inc., u cam mpuayman HepByrO UIPYLIKY HOBOTO THMa. DTO ObLIa
IUTIOIIEBAs KOMUS KOTa TMMaJIalicKoi mopo/sl 1o kKinnuke AHresn. HoBu3Ha 3akitouanach Npexnie
BCETO B HAIMOJHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOpPHEpP HCIIOIb30Bal
TUTACTUKOBBIE TPAHYJIBI U MPH 3TOM 3AIOJHSIT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUN CIIOM OBLI
cienaH W3 (UKCHPYIOIIETo MaTepuaia, KOTOPBIM IOMOrajl HEXECTKO 3aKpelnuTh MOo3Y
urpyuieyHoro 3seps. Urpyiika noiydanach MSATKOW B IPSIMOM CMBICJIE CIIOBA U K TOMY JK€
rHOKOI — ee MOXHO OBIIIO cruOaTh, MpUaBasi Pa3InUHbIC T03bI, YEr0 OT KIACCUYECKHX MATKUX
UTpyLIeK T00UTHCS OBIIIO HEBO3MOXKHO.

¢ Xypnan «Kommanus» Py6puka Story ot 16.09.2013
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@dupma BBIIYCTWIIA TMMAJaiCKUX KOTOB pPa3sHOM PACLBETKH, PACIpOCTpaHss HUX uepes
HeOoJIbIIIMe Mara3uHbl UTPYLICK WIM KaHLIESPCKUX ToBapoB. Kaxias urpymka M3Ha4albHO
cromna $20, Ho Taii YopHep miaHupoBall COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMM ITOKyTaTh TOBap HAa KapMaHHbIE IEHbIH.

Ha uyukarckoii otpacieBoii BeictaBke 1993 r. komnanust Y opHepa npeacTaBuio CEMENCTBO
Beanie Babies 13 neBsATH IUTIOMIEBBIX UIPYILIEK, CPEAU KOTOPHIX ObUIN JIATYIIKA, YTKOHOC, KHT,
nenbua u modcrep. Kaxmoit ObUo MaHO MMS, W Ka)XJOW Tojarajics OTACIbHBIM CTHUIIOK Ha
ITHKETKE, YTO Cpa3y MOCTAaBUIIO UTPYLIKH B pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKH» Mpou3BoAWIMCh Ha (¢adbpukax IOro-Boctounoit Asum, ObuH
JIOBOJILHO KAa4eCTBEHHBIMH, a B PYyKax BedHM ceOs, KaK MEIIOYeK C KPYHoH — TsKEICHbKHE,
yInpyrue, NpusTHbIC Ha OIIyIb, MArKue u rudkue. Jlersm HpaBuioch. B suBape 1994 r. cepus
NOCTyNHJIa B MpoAaxy no nene $5-7. Mexay TeM ceMeHCTBO «0OOOBBIX» CTaHOBMIIOCH BCE
MHOT'OYHCIICHHEE.

W 4t06 HUKTO HE noragaics Ycrex HOBOW cepuM MrpylieK Obll 00YCJIOBJIEH HE TOJBKO
MHTEPECHOM KOHLIENIMEN U NOCTYIITHOU LeHON. Tall YOopHep TO M CiydalHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHMKHM pACXOIATCS) CO3Jal MHJEalbHbIE MapKETHMHIOBBIE MPEINOCBHUIKM s
Oemenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBaIach UCKIIOUUTENFHO HA MEJIKUX
pPUTEHIEPOB — CYBEHHPHBIC U KaHIEISAPCKUE JIAaBKW U Mara3uHbl MOJAPKOB, M30eras KpymHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMH CTPEMUIIOCH OOJIBIIMHCTBO
pou3BoAUTENEN Urpyliek. He kimacTe Bce siila B OJIHY KOp3UMHY — 3Ty MyZIpocTh Taii YopHep
MIOCTUT M B3sJ1 Ha BOOpykeHue, eme padoras B Dakin. On mpennoyen nmetrs 40 000 menkux
KOHTPAKTOB, HEXKEJIM YeM IATh KpynHbIX. K ToMy ke pabora ¢ OONBIIMMHU CETSIMHU HE MO3BOJIMIIA
661 Ty Inc. neificTBOBaTh 1O MPHUBBIYHON M MPUHIMIIMAIBGHO BAYKHOM JUIsl HEE cXeMe: KOMITaHUs
OrpaHMYMBaa MOCTABKU 36 3K3eMIUIIpaMU Ka)I0M WUIPYIIKH Ul OJHOTO JWiepa B MeEcCHl, a
II0CJIe TIOSIBJICHUSI HAa NpUJIaBKax HOBBIX WIPYIIEK M3bIMaja M3 NPOAAKU HEpEaIn30BaHHbIC
CTaphble.

Tan YopHep npoaoskal IpuIyMbIBaTh HOBBIX IIEPCOHAKEHW U 4aCTO BHOCWII U3MEHEHUS B
MIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YJOBIETBOPEH OU3aifHOM Win 1BeTOM. Takum oOpazom,
napTUsl OPaH)XEBOTO Kpaba Moria ObITh U3BATAa M IOTOM 3aMEHEHA Ha TaKylo e MapTHio Kpaba
KpacHOTO IIBETA, YTO MTHOBEHHO INPEBPALLATIO M3HAYAIBHYIO BEPCUIO B peaKoCTb. boiee Toro,
Taii YopHep umen oObIKHOBEHHE BHE3AIHO CHMMATh UTPYIIKY C MPOU3BOJACTBA, OOBSABISS 00
9TOM 4Yepe3 CauT KOMMaHuM. lIapTuu HOBBIX UIpyIIEK IOCTYIAIU C Pa3HOU IEPUOAUYHOCTHIO,
CBEJICHUI 0 KOJMUYECTBE UTPYIIEK HA PHIHKE HE ObLIO.

Ty Inc., neiicTBoBaBmIas B KpaliHE KOHKYPEHTHOM OOJIaCTH, HE TOJIBKO HE pa3Mmelnana
HUKAKOM peKIaMbl CBOCH MPOAYKLWHU, HO HEe apUIIMPOBAIA U APYTYyI0 WH(POPMAIIHIO, BKIIOYAS
anpec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmnHoiic) He UMENIOCh
naxke BeiBecku. Cam YopHep uzberan cpecTB MacCoBOM HH(OPMAIUH, TOYTH HUKOT1a HE AaBas
MHTEPBbIO, U 3aIPETUJ CBOMM COTPYAHMKAM OTBEYaTh HA BOIPOCHI O HEM. JTa 3arajouyHOCTb
BbI3bIBaJIa JIIOOOMBITCTBO U MOPOJHIAa MHOXKECTBO JIOMBICIOB O (upMe U ee ocHoBatene. Eciu
[IOHAYaly NPOAAKM IUIIOLIEBBIX 3BEpell HE BMEUATIISUIM, TO CO BPEMEHEM KaXKIOE U3
NEPEUYHCICHHBIX OTpaHUYeHUH Mmopoawno Hactosmmid Oym Beanie Babies. K 1995 r. stumnu
UTpyLIKaMH UHTEPECOBAIMCH YK€ HE TOJIBKO JI€TH, HO U B3pPOCIIBIE.

IImromeBass manus B marasumHax, rae npopasBasack mnpoxykuus Ty Inc., exemHEBHO
pa3aBalMCh COTHM 3BOHKOB C BOIPOCAMH O HAJIWYUU TOTO WJIM MHOIO «MEJIKO3EPHHUCTOIO»
IIEPCOHAXA, @ B IHU HOBBIX MOCTYIUIEHUH JECSATKU MOKYyINaTeseld BBICTpauBalINCh B ouepenu. B
JUCTaX OXHIAHHS, COCTaBJSABIIMXCS HEKOTOPHIMH MarasuHamu, ¢urypuposamun go 1000
bamMunuil KaKAYMUX CTaTh OONaAaressMd TOro wiu uHOro Beanie Baby. ®anatbhl ObicTpo
CO3JIAJIA 1IETYI0 CeTh HEO(UIMANBHBIX HCTOYHMKOB MH(POpPMALUU 00 UIPYLIKaX, MOSBUINCH
JIECATKH, €CIIM HE COTHU CAaWTOB, MOCBSIIEHHBIX MX X000W, MHTEPHET-ayKIMOHBI U CHE3JIBI
mrobuTeNel TITIOIEBOro 1e(UINTa, TJe UTPYIIKA MOXHO ObUIO MPOAATH, KYITUTh UM OOMEHSTh.
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Ha »TOM HEBepOsATHO AaKTMBHOM BTOPHUYHOM pbIHKE JCHCTBOBAIU YK€ HE JETH, a
B3pOCJIbIE, TOTOBBIE BBUIOKUTH 33 PEAKHH AK3EMIUIAP U3 OBICTPO PAaCHpPOJAHHBIX, CHATHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHbIX maptuii g0 $5000. XoTs M amMepHKaHCKUE HETH HE
ymyckanu masnca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
s s «Xonnu Mun3» B McDonalds, omHUM 13 yCIOBHIA MOKYIKHA OBLIO JIMYHOE MPUCYTCTBUE
neTell, W MHOTME IOHble OM3HECMEHBl 3a CKPOMHOE BO3HArpa)X/JeHHE HaHHMAJKCh
COITPOBOKIAIOIIMMHE K B3POCIIBIM OXOTHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JIMXOpaaKku Jexano yOexkIeHHe, 4TO Ha MATKUX 3BEepbKax
MOKHO 3apa0oTaTh — Ja)xe SKOHOMHCTBI YTBEpPKIAIH, YTO B TEUCHHE ICCATUICTUS HTPYIIKH
3Toro OpeHIa TOAHMMYTCA B ILeHe B JeciaTku pa3. OIleHke WHBECTHLMOHHOM
MIPUBJIEKATEIBHOCTH «O000BBIX MAJIIOTOK» OBLIT MOCBSIIEH €KEMECSUHBINA CIEIMATH3UPOBAHHBIN
KypHan Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 sKk3eMIUIIPOB M IO TOJIIMHE IPEBOCXOJUBLIMM TAaKUE IMOMYJIAPHBbIE W3aHUA, KaK
Glamour wiu Fortune. Bermeamas 8 1997 r. kaura «®enomen Beanie Baby» Ilerru ['annaxep,
OpraHM3aTopa OJJHOTO U3 (haH-KIyOOB ILTIOMIEBBIX UTPYIIEK, MpuHecaa npuobuts B $200 000.

Urpymku YopHepa noctynwin B npoaaxy u B 3ananHoil EBpore, HO TaM OHH, XOTb U
MOJIb30BANTUCH MOMYJISIPHOCTBIO, MAaHUEH HE CTadu M OE3yMHBIX JCHEr He CTOWIH. Bmpouew,
HEKOTOPBIE TYPHUCTHI C TYMaHHOTO AJBOMOHA MPHUBO3WIN ¢ cOO0N yemonanbsl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMPABAATh MOE3JKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
aHMIMHACKMX Mara3uHax 10 OOBIYHON IieHe MpuMepHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPHKaHCKOM YEPHOM PBIHKE MOKHO OBLIO BBIPY4UTH 0K0J0 $500.

Ha Beicokoii HoTe Ilomyumnmoch, 4To 1UTIOIIEBble MrpyIIku Tas YopHepa ObUIH
NPAaKTUYECKH NMPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JIeNTy MOATAHYJICS KPUMUHAI, TaK YTO
C «MaIIOTKaMW» OBLIM CBsI3aHBl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxe youiicTBo. B
okTs6pe 1999 . mommmus oxpyra Capgonk B mrare Hpro-Mopk HECKOIBKO HEENb OXOTHIACH
Ha YeJloBeKa, OrpaOMBINEro KaHIEISAPCKUNH MarasuH paau JIBYXCOT Urpyliek. B Tom e romy
JPYToi MPEeCTYNMHUK 3acTpeiil OXpaHHUKa y Bxoja B marazuH Hallmark B nenp moctymnenus
ouepenHoil maptun Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIOUIEBBIX 3Bepedl M He
NEPEYHCIHTb. . .

Ty Inc. peBHOCTHO OTHOCHIJIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPHIC JIOIM,
3aMeIIaHHble B KOHTpabaHIe MOJIENOK, MOJYYWIH peallbHble TIOPEMHbIE CpPOKH. AJIBOKAT,
NPEJCTABISABIINKA KOMIIAHHIO, OINpPENEeNWI HX IOJUTHKY B cyne (pa3oil «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., onHaKo, HECKOJBKO pa3 OKa3bIBAJIACh HAa MECTE MOTEHIMAIHLHOTO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpymmbsl Grateful Dead Jxeppu I'apcust monmama Ha
KOMITAHHIO B CyJ M3-3a MeABens [apcusi, CO3IaHHOTO B YeCTh JIETEHAAPHOTO MY3bIKaHTa H
MOBTOPSIONIETO 00pa3, CO3MaHHBIM s OOJOXKKH OMHOTO M3 €ro amb0oMoB. Brimyck Obika
Tabacko BbI3Ba HEIOBOJILCTBO MPOU3BOAUTENS OJHOMMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanowia cyaeOHoi TshKOe 3bATHE CHOPHOM MPOIYKIIMU U3 TIPOJIAXKH.

B xonue 1998 r. Ty Inc. momyuana npuObuIb y’ke HE TOJIBKO OT Urpymiek Beanie Babies,
HO ¥ OT OpEHIMPOBAHHBIX CYBEHHPOB — OTKPHITOK, KaJIEHAAPEH, CYMOK M APYTUX MPEIMETOB C
«0000BBIMHU MatOTKaMIy». bblia 3amyiena nporpamma josuibHOocTH — Beanie Baby Club, 3a $10
NPEJOCTABNISABIIAS UYJCHAM CIIMCOK BCEX BBINMYIIEHHBIX HIPYIIEK, «CEKPETHbIE HOBOCTH
KOMITAHHUW», @ TaKXKe BO3MOXKHOCTb 3aKa3aTh CIELUAIBHBIX, JOCTYMHBIX TOJIBKO JJISI WICHOB
kin1y6a Beanie Babies. B dects noctmkenus ¢upmoil MWIIHMapAHOM TpuUOBUIM Bce ee
COTPYAHUKU TOJNyYWJIM B TOAAPOK MeaBeas Muuapzepa, 1IeHa KOTOPOro Ha BTOPHYHOM
poiake nocturia $3500.

3akoHumiock Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBui 0 npekpaiieHun
BhITycka Beanie Babies 31 nexaOps Toro e roja, a Takke MpeACTaBI MOCIEIHETO TepCoOHaKa
U3 KoJuieKiuu — 4epHoro measeas The End. MHorue counu 3To pekJIaMHBIM TPIOKOM, a ApyTHe
MOBEPHJIM M AIUIOAMPOBAIM pEIIeHUIO YopHepa 3p¢EeKTHO YHTH C phIHKAa Ha BBICOKOH HOTE,
IIPEKIE YEM MOIYJSIPHOCTH €ro ToBapa couner. IIpaBbl okasanuck ckentuku, U B 2000 T.
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KOMIIaHMS IIOIBITAIIACh BBIUTU HAa PBIHOK ¢ HOBOW cepuel urpyuek. Ho Bpems ynuio. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH yrnal, 1 0JarococTosHue HEKOTOPhIX aMepUKaHIIeB, HHBECTHPOBABIIUX B
Beanie Babies, momataynocs. B CILIA naxxe BbIlIen JOKYMEHTAJbHBIH (HIBM O CEMbeE,
noTepsBIIei Ha «0000BbIX» Urpymkax $100 000.

Ceiiuac nmaxke caMUM aMepHKaHIIAM KaxeTcsd a0CypaoM TO, 4YTO KYCOK IUTIOIIa ¢
IUTACTUKOBBIM HAIIOJHUTEJIEM MOT BBI3BaTh TAaKOM a)XHOTaX Ha PBIHKE M 3aCTAaBUTh JIIOJCH
MOBEPHUTh, YTO B OyAyIleM OH CIIOCOOCH NMPUHECTH CYACTIMBYMKAM KpyHHYI0 mpuoObuis. Ho
1990-¢ 3a oxeaHOM OBUIM JECATHIIETUEM OTHOCHTEIIBHOTO TI'E€OIMOJIMTUYCCKOTO CIIOKOMCTBHS,
nemeBod HeTH U OeCHperieleHTHOTO ONTHMHU3Ma, KOrJa camble HaWBHBIE MEYTHI O
CBEPXJI0X0/J1aX Ka3aJUCh JOCTIKUMBIMU. M 3TOT neproj 3aKOHYHIICS.

3ananmue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIAAECTCS Ha 3aHATUH)

CemuHapckoe 3ansitme S, 6. PykoBoAcTBO M JMIEpPCTBO (CUTyallMOHHBIM U
KOHTUHTEHTHBIN MTOJX0/Ibl B MEHEKMEHTE) - 4 Jac.

Llenv  3amamua: yrayOleHue 3HAHUH M YCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaa, OBJaJCHUE HaBbIKaMM  IPAKTUYECKOTO  HCIIOJIb30BAHUSA
MOJTyYCHHBIX 3HAHUH B KOHKPETHBIX cUTyausx (komnerenuun YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecelna-IuCKyccusi, pa3dop Keic-cUTyalu,
camocTosTelbHas paboTa.

Bonpocul ona 06cyacoenus:

1. PaccmoTpeHHe MOHATHI «PYKOBOJACTBOY, «JIUIEPCTBOM.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrinonHeHue 3aJaHus K KOHKPETHON CUTYalUH.

3ananme 1. Pa30op keiic-cutyarnuu «YrpoOUTh U3 Ty4IIUX MOOYKICHUN
Keiic-cutyanus: «YrpoGuTh U3 Jy4HINX MOOYKIEHUAT»’

Beriins u3 moma, ['eHHaamii AnmaToB YIBIOHYJICS: CETOHS UCIIONHSETCS TPH TOAa C TeX
Mop, Kak OH ¢ KOJUIETaMHM 3aIlyCTHJI MOJIOIeKHbIN Tenekanan «Iluk». Kanany ynanoch npuBieub
KaueCTBEHHYIO ayJUTOPHIO, KOTOpasi pocia ObICTpee, YeM OXUIAIHd, — BEIIaHHe-TO IUIO IO
KaOeTbHBIM CETSIM.

B pepakuuu yxe mapuiio npasIHMYHOE HACTPOEHUE: IBETHI, MO3JPABJICHUS OT KOJIJIET
MOCTYNAJId HECKOHYAEMbIM MOTOKOM. «l'€HHaJuii, — OCTaHOBHJIA €r0 B KOPUJOPE MOMOIIHUIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes msiTh MUHYT HAUMHAEM).

B rnaBHOM Xoiie TenekaHala COTPYAHUKH, HE 3aHSAThIE B d(UpPE, YK€ BBINMUBAIU U
3aKyCHIBAIH, BCIIOMHHAS pa3Hbie Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICS BHI Ha MOCKBY, Kak
Obl HAMEKaBIIMIA: y KOMIIAHUU OOJIBIINE TEPCIEKTHBHI.

— JHoporue xomterdn, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHUN TIaBHBIN
penakrop, koropoMmy npunHaanexano 10% Tenexkanana, — Kak Bbl 3HaeTe, 3a TPHU rojia MbI
JOCTUTIIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBINA yPOBEHB!

" Hbr-russia.ru. centa6ps 2009. Harvard Business Review — Poccusi.

43



B xomre pa3zmanuche amiogUCMEHTHI. [1aBpes KECTOM IepeagpecoBall UX MY’KUHMHE B
JIeTIOBOM KOCTIOME. DTO ObLI OCHOBHOW HMHBecTOop Anekcannap ['pamos, Biaaesnen KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0y AuHra. OH yIbI10amcs.

— VY Hac coOpanack ymHasi komaHna, — npoaonkun [lorogun. — W kak uror — Hac
CMOTPST AyMarolIye J01, KOTOPbIE TOTOBBI IJIATUThH 3a HAIll KOHTEHT!

CrnymaTenu KuBaiy.

— MBI pacteM, U Tenepb Hacran uyepen nepemeH, — Ilorogun Belaep:kai maysy, U BCE
3aTUXJIM. — BceM M3BECTHO, YTO y HAac B PyKOBOJACTBE OJHU MyK4uuHBL. S 30 JieT BO3IJIaBIIsAIO
pasHble MeaMa, M dTa KapTUHa IMOBTOpseTcs Be3ae. Kaxnaplil pa3, Korja s XOTel MOBBICUTH
KEHIIHHY, YTOOBI CIIOMaTh 3TOT Oaprep, MHe ropopuiu: «Hy, Pycnan, oHa sxe He moTsHeT». U 4
B UTOI'€ COIVIALLIAJICS.

CoTpyAHMKM  TEJEKOMIIAHUM  3aUHTEPECOBAHHO  CIYLIAIH, KTO-TO  IOHUMAIOLIE
YCMEXHYIJICH.

— C Tex mop, Kak ymepia Mosl 104b, — MPOJOJDKUI [ naBpen, — s 4acTo AyMaro, 4To,
’KMBH OHA ceifuac, Bps I OHa CMOTJIa Obl YIIPaBIATH TelekaHaioM. [loaTomy amst MeHs: 0coObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM s Ha3Hauaro KeHIuHY: 310 Acd lllernosal
Omna monona, €l elle, KOHEUHO, MHOIOMY NPEACTOUT HAYyYUThCs,, HO OHAa HACTOMUYMBA, U y Hee
Bce nonyuutcs. [loxemnaem eit ynauu!

YacTp ciaymarenei 3axJjonana, KTo-ToO HEJOYMEHHO ITOCMOTpel Ha [ enHaaus AnnatoBa —
OH OTBEYAJI 32 OpraHM3alrI0 PadOTH TelekaHana. M, koraa yxe Bce BHICTPOEHO, KOMY, KaK He
eMy, ObUI0 moyuuTh noBeimieHue? llleriosa xe 10 3TOro 3aHMMaNiach CEKPeTapcKon paboTOM:
BCTpeUH, OMJIETHI, paclyCcaHue IiaBpeaa Ha Hexenro. «OHa y Hac BCEro IoJIroja, IoKa HUYEM
ce0si HE MPOSBMIIA, A YK€ 3aM. IJIABHOTO, — MOAyMall AJNNaToB. — DTO KaKHe-TO JHYHBIC
amOuruu meda... Xo4yeT BBIPaCTUTh JOCTOHHYIO CMEHY M3 JIeByImKu? JlaaHo, mocMOTpUMY.

HavaJjo

3a HeCKOJIIBKO MecsieB Acs pas3Bena OypHYIO JesaTeabHOCTb. OHa BKIIIOYMIIACH B
HECKOJIBKO TENIENPOEKTOB — CHavasla Kak MpoJrocep, 3aTeM Kak Bemymias agupa. Ho nepenaun
ObutM OE3TMKMMHU U HE TOJIb30BAIKCH ycrexoM. ['maBpea HacTauBall, YTO JEBYIIKE HAlO JaTh
Bpems: «OHa M0JI0/1ast, B HEN €CTh TOTEHIINAID).

Bunumo, uto0sl criocobcTBOBaTh ACUHOM Kapbepe, [loroann cranm O6path ee Ha JeJIO0BbIC
NIEPEroBOphl U HEO(UIMATIbHBIE BCTPEUU CO CHHMKEpaMH, MOTEHIHAIbHBIMH —TOCTAMHU 3(]upa.
Emie uepes napy MecsieB, OH BBEJl €€ B KPyI' YNUHOBHUKOB U ITOJIUTHUKOB.

B urore Illermnosa npeodpasunacs:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asBiisjla OHa KOJUIeraM, HEJI0BOJIBHBIM €€
ONO3JaHUSIMU Ha PEIAKLHMOHHBIE JIETYyYKH. — S| TONBKO €O BCTPEYM C MHUHHUCTPAMH, 3TO
MIOBa)XKHEE, YEM TPATUTh BPEMS C BaMH.

Kounneru He y3naBanu npexie Mmoryanupyio Acto. OHa pOHTaHUPOBaIA UACSIMU CIOXKETOB,
HO BEAyIIME UX OTKIIOHSUIM: «HE TO», «IPUMHUTHUBHO», «Hamo aoaymarb». B oreer lllernosa
cTaja Bcex noydarb. OnepaTopaM OHa paccKasblBasia, Kak HY’KHO CHUMATh: « TYT IOOOIANach
C OIHMM CBETUJIOH-PEXKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT MOJOIIEKU
COOBITHI: «sI OT CBOMX KOH(DHMICHTOB CibllIaja, 4TO BCS HMH(GOpMAIMs O HOBOM HAJOre Ha
HE/IBUKUMOCTH — OpPEXHSD».

B xomiexktuBe Hapactan ponotT. KTo-To mbITancs nocTaBuTh ACI0 Ha MECTO, HO BCTpedal
otnop: «BbI genaere cBoe neno, s cBoe. U B Balm MiieMepHbIE UTPHI S1 HE UTPato, a TOBOPIO TO,
410 ymaro!». Ha 3To KoJjieru si3BUIIM B OTBET, YTO XOPOIIO OBl HAYUUTHCS MPEKIC TyMaTh.

B koHIIe KOHIIOB KOJUIEKTUB pa3OMiICs HA TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXKIyeT, U TEX,
KTO COXpaHseT HEeUTpayuTeT. JpyKECKUX OTHOILIEHUN JCBYIIKAa HU C KEM HE IOIJAEP:KHUBAA.
«Jlromu pensATcsa Ha BparoB W Apy3eil, U Pycuk — Moif apyr, s JM4YHO HpeaaHa emy W Oydy
YUUTBCS TOJIBKO Y HETO», — TBEPANJIA OHA.
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— Acs, — oOparuiics K Hell Kak-To 3amectuTens riaspena Esrenuit lopom. — Ber
MIOHUMAEeTe, YTO CBOMMHU OLIMOKaMHU IUCKPEIUTHPYeTe KaHau?

— Hampumep?

— Hanpumep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP mewaranu B MOANONBHBIX
TUnorpapusx.

— Hy na.

— Acs, B8 CCCP e 6buto moamonsHbIX THUIorpaguii. Kak u cyomu — He HerpouaHas
paca, a Bunie-npe3uieHT CILIA — He ObIBIINII IPE3UIEHT, @ 3aMECTUTEIb ICHCTBYIOLIETO.

— JKeneuka, TBI CIMIIKOM cepbe3eH. Y IOJed ecTh MpaBo Ha omubOku. Bcee wux
JIONyCKaIOT. 5] yuyCh, U KOCSUUTh — HE MPECTYIJIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopo11 B3J0XHYJI U ITOIPOLLIAJICS.

C IMoroauubM OH ApYyXHI yxke 20 JeT, XOTb U ObUT MOJHOW €ro MPOTHUBOIOI0KHOCTBIO:
I'maBpen — pe3kuid, SMOLIMOHAJIbHBIN, BCIBLUILYUBLIN; [0pO1ll, B IPOLIOM YYEHBI-UCTOPUK, —
BIYMYHBBI M CIOKOWHBIM. OHU YacTO CHOPWIM U HPUXOAMIM K OOIIeMy 3HaMEHATeNo, HO
ceituac EBrenuii coBepiieHHO ero He noHumait: «OH 4TO, COBCEM HE BUIUT, UTO ACs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH peIIni 00CyAUTH C TTIABPEIOM OJUH Ha OJHH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIH ATy OapHIIIHIO?

— VY Hac MOJIOAEXKHBIA KaHajl, HaM HYy)XHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JXKemns, 310 Bece crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakuuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 03y HAAMEHHOIO MEHTOPA. Y HEE MPOBOKAIIMOHHAS
MaHepa, HO 9TO B HeW W TpuBlekaeT. Tak 4TO AaBail 3aKOHYMM AITOT pasroBop: s Oymy ee
MOJEPKUBATh — U TOYKA.

Tyum crymarres

l'octem mpsimoro »dupa ObUT U3BECTHBI OaHKHp, BKIAABIBABIIMKA JIEHBTU B
o0pa3oBaTeNnbHbIC MPOEKTHI: U3/IaHUE KHUT, UCCIIEA0BATENLCKUE TAOOPAaTOPHH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCe OO0JIbIIIE HEPBHUYAIL.

— MHe kaxercsi, — B30XHYJI (pumanTpon, — HaM B Poccun He XBaTaeT MpOCBEUICHUS, U
BOCTIOJTHEHHE TOT0 Mpodesa MoMorio Obl U TIOIsM, B OOIIECTBY, U TOCYIapCTBY.

— Ha namgno! Kto xoder, HaiimeT ¥ KHUTH, W 3HaHHS. A Tak macca UAWOTOB Oyner
MOKYNAaTh KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh /11 TONIK OT Baleil AesaTeapHOCTH?

— [Ipoctute, HO BBI IIEpEIEPTUBACTE.

— Hy Bort. Kak TonpKo 5 331310 BOIIpOC IO CYLIECTBY, Cpa3y OTTOBOpKH. JIagHO. A uero
BbI OouTeCh?

I'ocTe BIIEpIKAN May3y, Tymasi, OTBE4YATh WIH HET:

— ITomuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpeEn Ha ACIO € y’KacoM:

— Kro0, u3Bnnure?

— Hexkpacos, Ham anosnorer poManTukoB. Ho Bbl He OOMTECh: MOEAET KpBIIIA, MOXKHO
NoJaThCs B XyA0KHUKU WU, TaM, HalipuMep, B pororpadsl.

Penaxtopsl, paboraBiine B 3pupe, THXO MAaTEPUINCh. Acs YK€ HE B TIEPBBINA pa3 xamuia
roCTsM — 3TO, KaK BBIICHWIOCH, MOJIy4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
POMAHTHUK?!» — MeperoBapuBajIuCh penakTopsl. — «Tbl YTO, HE 3HAT — TOT, KOTOPBIN “My-
My~ Hammcanl...» — «Ara, u yronun Kamranky». — «He yrommn, a 6pocun moj moess, oT
HECUACTHOH JIIOOBH..»
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[Tocne rdupa 'ernanuii AnmaroB u3BuHMICS niepe rocteM. Acs IllernoBa caMmog0BOBHO
yxMmbuisnace: «Kak s ero, 1a? A 1o OH Takoil BeCch OJlyBaHYMK, CKY4YHbIH, a TaK XOTb CMOTPETH
MO>KHO». Y3HaB, 4TO roctb nutuposan I[lymkuHa, oHa HeBUHHO M3BUHMIACH: «Oil, 1 IpocTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce ObUI». OIUH M3 PelakTOpOB HE BbIIEpXKal: «AcCs, BHI,
U3BUHUTE, Typa B KJIACCUUECKOM CMBICIIE U 3TOT0 HE OHUMaeTe». «CaMy BBI... HUUTOKECTBA!»
— Benbixnyna llernosa u BeiOexana u3 ctyauu. [locne 3Toro ciaydas KOHQIUKT B KOJJICKTUBE
Nepepoc B OTKPHITOE MPOTUBOCTOsIHUE. «VIHTepecHO, med He BUAMT, UTO JIM, KTO OHa? A eciu
BUINT U JACPKUT 371€Ch, MOXKET, Y HUX pOMaH?» — IMOJ00HBIE Pa3rOBOPHI TO U JEJO BEIHCH B
penaKLyH.

OckopOneHHbIi OaHKUp 3as B, 4TO Oosbine Ha 3¢up k IllernoBoii Hu Horoii. HexoTopskie
3pUTEH €ro MOJACPKAIN; TOAPOOHOCTH 3TOM MCTOPHHM AaKTUBHO MYCCHPOBAINCH B HHTEPHETE.
[Tochimanuch myOIUUHBIE MPETEH3UU KOJJIET U OCKOPOJIEHUS CO CTOPOHBI 3pHUTENCH, HAYaIuCh
ckinoku. llernosa onun 3a apyrum nmyOnukoBana B «PeiicOyke» MOCTHI, B KOTOPBIX Ha3bIBasa
KOJUIET «MYyJAaKaMM», «KO3JIaMu» U «3aBUCTHUKaMM». JICHTBI COLCETEN NMECTPENIM LIUTATAMU U3
oITycoB ACH U €€ MHOTOYHCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak u roBOpio, a Bbl CKyUHbIE
Y HUKYEMHBIE JTIOJUIIKI», — Or'PbI3AJIaCh OHA.

Bunumo, ot Gecniomominoctu IllernoBa Havyana pe3Ko KPUTUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJ, — IIyCTBIIIKA, OJIATOTBOPUTEIBHOCTh — IS
JUIIEMEPOB, BEIOCHUIE bl — OJa)Kp U MOHTHL. Ee 3¢upbl cTamy npoxoauTh B 3TOM e Kitoue. B
pe3yabpTaTe OAMH M3 IIOCTOSHHBIX I'OCTEH TEIEeKaHajla, U3BECTHBIM IOJIUTOJIOT, TOXKE OTKA3aJICs
y4acTBOBaTh B mporpamme lllernosoi.

— Pycinan, — ckazan o” I'nmaBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopoiia, K BaM s 60JIbIIe HE TPUY.

— O uem pazroBop?! Bel MHE CTaBUTE YJIbTUMATYM, a B 3TOM CJIy4ae sl BCerJa 3alluIliaio
CBOMX JXYPHAJIHUCTOB. Tak 4TO HaM MPUIETCS PaCIPOLIAThCS

OTO BBI3BAJIO HOBBIM cKaHAan u oOcyxnaeHus B cetu. Ho ['maBpen, kazanock, ObUT TOJIBKO
pazn. He nosiusia Ha ero MHEHHUE U PEAKLIMs 3PUTEIICH.

— Bor nocnennue nanneie TNS no ayauropun, — riiaBa OTAeNIa MapKETUHIA MTOJIOXKHI
nepen IloronnueiM pacniedaTku. — 3a MOCIEAHUM MECALl POCT MPEKPATHIICS.

— Jla? U B uem npuunna?

— IIporpammy IllernoBoii BooG1e nepectanu cMoTpeTh. Jlroau roiocyor Horamu. U1 31o
OTPa)KaeTCsl Ha PEIyTallK U pe3ysIbTaTax BCEroO TeICKaHaa.

— Jlagpo. OpuH Mecsy — He mnokaszaTtenb. Kro-to ymen, kto-to mpumen. ['me-to
CKakKHYJIO BBEpX, I/Ie-TO BHHM3. Tak mocTtosHHO ObiBaeT. Hajmo mpuaymbIBaTh 4YTO-TO HOBOE.
Bceem!

Ha camom pnene Pycman Ilorogun mepexuBan IO MOBOAY CKaHJAJIOB, HO CYMTAJ, 4TO,
nojiepkuBasi Acio, TOCTYMAaeT MPaBUIbHO. B KakoH-TO MOMEHT OH pemmnit OOBSICHUTHCS C
KOJUIETaMH:

— BuI nmoiimute, — y0exaan oH pelakifio, — OHAa HACTOWYMBA, Y Hee Kyda uzaeil. OHa
3acTaBiseT IOCMOTPETH HA BEILM II0-HOBOMY — 3TO 3Ha4UT AyMaTh. [ oHa crapaercs, pacter!

Emy Bo3paxanu:

— BblI nocMoTpuTe, B KOro 0Ha npeBpaTHiIach!

— V¥ Hee OT BJIACTHU Kphlllla 10€Xajla: OHAa )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e lyMaeT U pa3pylaeT KaHan!

— Bce, 6acra! — I'maBpen noausn pyku. — KTo He coriaceH, MOXKET YXOIHTh, 1 HUKOTO
He nepxy. Bee Haesznpl Ha lllernoBy — 3TO Hae3zbl HA MEHS. A NPOUTrpPHIBATh, KaK BbI 3HAETE, 5
HE IIPUBBIK.

YacTe COTPpYINHMKOB pENAaKLUU 3Haja €ro JaBHO Kak OTIMYHOIO OpraHu3aropa,
TEJIEBEIYIIEer0 U KypHalIucTa. TakuM OH U OCTAaBAJICS, U TOJIBKO JTO YACPKUBAJIO MHOTHUX OT
yxona. Kro-to Hazgescs, 4ro med Bce ke mpo3peeT, kKTo-to — urto Lllernosa cama yitner nin
BCe ke onyMaerca. Ho ckaHamnsl ciaegoBaid OAVH 3a APYTUM.
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Kak o0bsicHUTD

Kak-to B 3amazne IllernoBa Hamucana mocT mpo OaHKHUPOB, KOTOPBIE «HAXKUBAIOTCS Ha
MPOCTHIX JIOJAX». YHoMsaHyna O0aHk «Hopa» u ero HayanbCTBO, SIKOOBI OHU «XaIyTW» U XOTSAT
«BCEX 3aKabaIuTh KpeIuTaMm».

Bce Obl HMuero, Ho 6aHK ObUT MHHOPUTApHBIM aKIIMOHEPOM TesiekaHana. Ero Brmazenen
MIOYYBCTBOBAJI €05 ySA3BICHHBIM U NMOTpeOOBal MyOIMYHBIX U3BHHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B kKoTopoMm lllernmoBa oro3Basack 0 OaHke — s cTpous ero 17 ner, 3To Moe
JETUILEY, — MOSICHUJII OH.

Acst oTkazanach U3BHHATHCS. 3a Hee Berymwicsa ['maBpen «Iluka»: mon, y Hac cBoOona
MHEHMH, a JaBJieHHE aKLIMOHEPOB Ha PENaKIUI0 HeJomycTuMo. Brianener OaHka 3asBWII, YTO
3aJlyMBIBA€TCs O BBIXOJE U3 IIPOEKTA.

B 310 e BpeMst 00 yXxoje U3 KOMITaHWY 3asBwI | eHHaaMii AaToB:

— S1 Gomplle HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 51 ¥ CTOsUI y HCTOKOB «Ilukay,
cefyac MOHU IIPEACTABIICHMS O TEJIEKaHAJIe pacxomdrcs € TeM, 4TO 31ech npoucxomur. U
[JIABHOE, HE ITOX0XKE, YTO YTO-TO U3MEHUTCH.

Takoit MOBOPOT COOBITHII BHEC CMSITCHHE B KOJUIEKTUB M CHJIBHO o3anadyni EBreHus
Jlopoma. B kakol-TO MOMEHT OH pewws OoJbllie HE JIe3Th C COBETaMH K miedy — JroOble
pasroBOpHI HA 3Ty TEMY TOT BOCIIpMHMMAN B IITHIKK. Ho celiuac cutyanus pe3ko yxXyaluiach U
HYKHO OBIJIO CPOYHO NPHHHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHaia, si BTOPOM
4eJIOBEK B KOMIIAaHMM, BO-BTOPBIX, PyciiaH Bcerna MHE O4eHb OBEPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HEro NOBJIUATHY», — pa3MbIIuIsul Jlopouml.

Ho xak monoiitu k medy ¢ TakuMm pazroBopom? B mocnennee BpeMs OHH, HECMOTpPS Ha
TABHIOIO POy, 0OIIAIMCh BCE MEHBIIE U TOJIBKO 1O padore. «He ckaxemis jxe mpsaMo, 4TO OH
HEe MpaB, — pasmblusul Jlopom, — cpa3y BCTaHeT B M03y. A €Clid M BBICIYIIAeT, OyJeT
HacTamBaTh Ha cBoeM. Minu pasroBapuBaTh yxe Oecnone3sHo? W Toraa 4To aenaTh: YXOAUTh WIH
IBITaThCs CMECTUTH Ieda?y. bezneiicTBoBaTh TOUHO OBLIO HENb3s — MHA4YEe BCE MOTJIO TIOXO
3aKOHYUTHCS.

Kaxk noctynuts Jopoury?

Curyanuro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenn copera 1upekTopoB I'K «Poabd»

51 cunraro, 4TO HY’KHO CZEJIaTh BAa BAJKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak 4elOBEK TPE3BOMBICIAIINN, JOKEH CPOYHO JIOCTYdYaTbCs 10
OCHOBHOTO aKI[MOHEpa: caMoMy yOeauTh TJaBpeJa B TOM, YTO TOT HE MpPaB, HE MOIYYHUTCH.
Koneuno, Iloromun — pyKOBOAMTENb TaJaHTIUBBIM, yBakaeMblii, HO OH, KaK TOBOPUTCH,
IoexaJ KpbIed. JTO CIydyaeTcsi — HE BayKHO, 110 KaKOM Npu4ynHe. BakHO, 4TO YEIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTECJIBHBIM OIBITOM €IWHOJIMYHOIO YIPABICHUS €1Ba JIH
U3MEHUT CBOE PEIICHUE.

[Tostomy [opomry HyXHO coOpaTh TpYIIy HOJJAEPKKH U3 OCTABIIUXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJICYb YBOJIMBIIETOCs [ eHHaauss AnmaToBa U ¢ UQpamMu B pyKax
MoKa3aTh aKLUMOHEPY, KaK Magarolluii peHTHHI oTpaxkaeTcs Ha (uHaHcax kKommanud. Hamo
yOeauTh ero, 4tro MPOUCXOAAIIEe MOXKET IMPHBECTH K CMEPTH TeJIeKaHala — HE TOJbKO
TBOPUYECKOM, HO U 3KOHOMHUYECKOW. DTO HEMpOCTasl 3ajaya, HO aKLMOHEp — CBOM YEJOBEK B
MEIUHHOW MHAYCTPUH U MIPEKPACHO TIOHUMAET, Kak oHa padoraeT. C BHICOKOI BEpOSTHOCTHIO OH
BMEIIAETCS] U HACTOUT Ha YBOJIBHEHUU AcCH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABICHYECKYIO CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpass HE —VIOMYCTHT TaKMX Ha3HAueHUH B OyIymeM WIM JacT MEXaHHM3Mbl PELICHHS
no00HBIX TpobeM. IlpuayMbIBaTh HUYETo HEe HA/0: BCE YXKe CAETaHO B KOMIIAHUAX, KOTOpPbIC
YCIIEIIHO paboTaloOT COTHIO JIeT U Ooublie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 32
KaJpOBblE HAa3HAuY€HUs — IO KpallHEW Mepe, Ha YINpaBICHUECKHUE AODKHOCTH. AJTOPUTM
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U3BECTEH: IO Ka)XJOM IMO3MLHU YETKO ONHUCBIBAIOTCS KPUTEPUUM M KOMIIETEHIMM, KOTOPbIE
YUNTBHIBAIOT NPU TECTUPOBAHMM KaHIUAAaTa (3TO TO, YTO HA3BIBAETCA «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIAHMM, €CIU PEeYb HJAET O €ro NpsSMbIX MOJYMHEHHBIX, NPEACTABIAET KaHIUIATOB

opraHy, Iepel KOTOPbIM OH OTYUTBIBACTCS, — HAIPUMEpP, COBETY JUPEKTOPOB,
NPEJCTABIAIONIEMY WHTEpEChl COOCTBEHHHKA, WJIM CaMOMy COOCTBEHHHMKY. OHHU IOMOTaroT
PYKOBOAMTENIIO — B JAHHOM Cllydae TJIaBpely — IPUHATH JIy4yllee Ha TEKYIIHH MOMEHT

pemenne. To ectb I'maBpen oTOMpaeT NMpeTeHACHTOB, a COOCTBEHHUK, HANpUMEp, YTBEPHKIAET
HazHaueHue. Kpome Toro, Hy>)KHO BBECTU B IPAKTUKY €XKETOAHBIE OTYETHI O MPOJAEIaHHOU
pabore u opmynHpoBKY 3amad Ha Oyaymmii ron. Ecnmu sToro He nmenarth, OTBETCTBEHHOCTH
COTPYAHHMKOB CYILIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 371ech peub UIET O TEIEKOMIIAHUH, Y€ MPOAYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocraBistonryro. Ho Bcerma HyXHO NOHUMAaTh, TJ€ KOHYAETCS TBOPYECTBO M HAYMHAETCS
ousznec. U ecnu Mexay HUMH HE MPOBECTH I'PAHUIIBI, TO MEIMAKOMIAHHUS HHUKOTJIA HE CTaHET
3G GEKTUBHON: TaJAaHTIUBBIE JIOAM OyIyT OOBACHATH HHBECTOPY, MOYEMY KM HYXKHBI €IIe
JICHbI'H, a O MPHUObUTM AymMaTh He OyayT. B Hamem cimyyae rpaHb MEXIy TBOPYECTBOM H
OM3HECOM MPOXOIUT, MHE KaXKETCs, Yepe3 IJIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTHPOBATH
SMOLIMHU U TAJIaHT B ICHBIU.

Ckopee Bcero, Pycnany Ilorogmny mnpuaercs yiTu Beien 3a —AEBYLIKOM. JTO He
HaKa3zaHUe — HalpOTUB, HYXKHO MTOCTAPATHCS €r0 OCTABUTh, €CIIM OH CMOXET paboTaTh B HOBOM
cucreMe cOaaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pelieHus NpuHUMaeT rpymmna oaei. Ho
npobiemMa B TOM, YTO Takue JIIOAM IMepecTpauBaroTcs ¢ TpyAoM. JKepTBoBaTh 3TOi cHUCTEMOM
pany XOpoILero 4eiaoBeKka He “CTOMT — TOJBKO OHA MOXKET CHM3HTh BEPOSTHOCTH OMIMOKH. A
3aroHsATh ce0s B YIoJI M 3aBUCETh OT OJTHOTO COTPYAHMKA — Ooubiioi npocyet. Tak uto «IIuky»
MOHAZI00MTCS HOBBIM TUN yIpaBJICHLA.

Cepreii ®usionoBu4, AexkaH lIkouabl menexxxkmenta HUY BIID

JIns oCcBEIOMIIEHHOTrO YMTAaTENsl CUTyauus Ha tenekaHane «lIuk», onucanHas B Keuce, —
3TO BCEr0 JIMIIb TEPEJIOKEHUE COOBITUH, NPOUCXOASIIMX HA HM3BECTHON paMOCTAHIIUU.
Bripodem, nipu skeaHUM MOXKHO ObUTO ObI HAWTH U APYTHE aHAIOTUU. IHBIMU CIIOBaMH, B KHU3HH
BpeMsl OT BpPEMEHM IPHUXOAUTCS CTAJKUBAThCA CO CIy4yasiMH, KOIZla CO3JaTeslb YCIEUIHOIO
IIPOEKTa caM K€ HaYMHAET CO3/aHHOE pa3pyliaTh. BaXHO MOHATH MPUUMHY 3TOro (eHOMEHa,
94TOOBI OTBETUTH HA BOIIPOC O TOM, UTO JenaTh EBrennto Jlopomry.

VY n1060r0 MpOEKTa WM OpraHU3alMy €CTh CBOM XKHU3HEHHBIH UK. CyIIeCTBYIOT pa3HbIe
MOJIETIM ATOrO JKM3HEHHOro Hukiaa. OpaHa M3 caMbIX MNOMNYJSPHBIX — 3TO Mozenb HMixaka
Anuzeca. B pamkax 3ToH MoAenu pa3pylICHHE OpraHM3al[MM MOKET IPOUCXOJIUTh Ha Pa3HbIX
JTamax €€ pa3BUTHs, €CIIM OHAa II0NaJaeT B TaK Has3blBaEMbIE JIOBYLIKM, TO €CTh KOIZa
PYKOBOJICTBO coBepIaeT omuOku. OqHaKo 3akat (CTapeHre) OPraHu3aIii MOXKET TPOUCXOAUTD
U TI0 TIPUYMHE TOTO, YTO M3HAYaJbHAs HJiesl, HA OCHOBE KOTOPOi OblIa co3/1aHa KOMIAHuUs, ceOs
ucuepnana. UtoObl u30ekaTh CTApeHUs, HANO NPEAJTONKUTh HOBYIO HJACI0 WM PaIUKAIbLHO
OOHOBHUTH CTapPYIO.

Kaxercs, 4To raBHBIM pelakTop TejeKaHajla MOHMUMAET 3Ty MpoOJeMy M pellaeTr, 4To
IpUluia mopa oOHOBHTH PYKOBOJCTBO KaHasla, HAJEsCh, YTO HOBBIM M TPU 3TOM MOJIOJIOM
YeJIOBEK CMOXKET YBEJIWYMThb 3PUTEIbCKYIO ayauTopuro. Mned, Ha Mol B3IUsAd, BIIOJIHE
ocMbIcieHHas. [IpoGiiema cOCTOUT B TOM, KaK OHA peain3yeTcs.

3ameuy, 4YTO CIOKET J[aHHOIO Kelica MOYKHO WHTEPIPETHUPOBaTH B pPAMKaxX OYEHb
MOMYJIIPHOM B HAIIM JTHU JAMCKYCCHMM 00 YIpPaBICHMM TalaHTaMH. SICHO, 4To ajis ycrexa
TEeJIeKaHala ero PyKOBOJCTBO JIOJDKHO OBITh C(HOPMUPOBAHO M3 TAJAHTIMBBIX Jroaed. Ho kak
OIIPEICNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema pemaercs
OTHOCHUTEJNBHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas MPUBJIEKJIA BHUMaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAHTIIMBOM JKMBomNHMcIE. To ke MOXKHO cKa3aTh O MHcarese, KHUra
KOTOPOTo NoJy4uia npuzHanue. Takum o6pa3oM, B HCKYyCCTBE XapaKTEPUCTUKA «TAJaHTIUBBIN
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IIPUCBAUBACTCS. YEJIOBEKY II0 pe3yibTaTaM €ro -AesTeIbHOCTH. B —MEHEIKMEHTE CHUTyalus
CJIO’)KHEe. 3]IeCh 4acTO TAJaHTOM HAa3bIBAlOT MOJOAOIO YeJOBEKa, 00Jalaroniero, Mo MHEHUIO
€ro pyKOBOAMTEIISA, IOTEHIIUAIIOM, KOTOPBIN elIe JOJDKEH MpOosBUThCA. Ho Beab 3TOT moTeHnuan
MOXET U HE peanu3oBarbcsa. MHe mpencrasisiercs, 4ro Pycinan Ilorogun Mor crats KepTBOU
ATOM ITyTaHHUIIBL.

Kak BugHo u3 keiica, Acs lllerynoBa cBoeil UCTIOTHUTENBHOCTBIO U HEPTUEH MPOU3BENA
BIICYATIICHWE Ha TJABHOrO pegakTopa. Ho 10CTaroyHo nM 3TUX KadecTB, 4YTOOBI CTaThb
3¢ dEKTUBHBIM 3aMECTHTEJIEM TJIIaBHOTO pellakTopa U TeM Oosee TeneBenymieit? Oka3anoch, 4To
HEeT. Ace SIBHO HE XBaTaeT OOIIeH KyJbTYypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE —
BCEro TOro, 0e3 4ero HEeMBICIMM XOpOIIUK TeneBeaymuil. K coxaneHuio, 3TH HEAOCTaTKH «HE
nedarcs». Coyrare Ilymkuna ¢ HekpacoBbsIM ciy4ailHO HeBO3MOkKHO. Hayuuth uenoBeka
pa3nuyaTh KypHAIUCTCKAN HArop U XxaMcTBO — Toxke. [loaromy nmonpobosats LllernoBy B ponu
TeJeBEyIlIeH, BO3MOKHO, U CTOWIO. HO OLEHUTH pe3yJsbTaThl 3KCIEPUMEHTA U IIEPCIEKTUBBI
3TOM JIEBYIIKHU CIIEAOBAIO 110 CAMBIM CTPOTUM NMPO(EeCCHOHATBHBIM MEPKAM.

Mue npezacrasisiercs, yTo EBrenuii Jlopomr MokeT mHOMBITaThCsl OOBSCHUTH BCE 3TO
Pycnany IloroguHy, ucCnoiab3ys CBOM MHOIOJIETHUE IPY)KECKHE OTHOLIECHUS C HUM. EcTb sn
HaJeXJa, 4To TOT ero yciaslnt? Hanexnaa ymupaer nocienseil. KoHeuHo, MOXKeET okas3arbes,
YTO BIIOOJECHHOCTHh B MOJIOAYIO COTPYAHMILY nomMerraeT [loronuHy moHATh TOUKY 3pEeHUs Ipyra
u coparHuka. Torga Jlopory NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeleKaHaie. Bpsn
JIM OH 3aX04eT IPUHUMATh Y4acTHE B pa3pyLICHUH TOrO, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktuueckoi cutyaruu: « JKAYHTEK-POCCHS»®

[lo wannmatuBe ¢QuuaHcoBoro aupextopa Mapuum Kum kpymHOW KommaHuei Obuia
npuobpereHa BBICOKOA((EKTUBHAS KOMIBbIOTepHas mporpamma. [Iporpamma H3rotoBisiach
KOprnopauye KOMIBIOTEpHBIX nporpamm  «OkayHTeK-CIIA», rae  HCIOJHUTEIbHBIM
aupeKTopoM pabotana moapyra Mapum - Onbra Csencon. OpHako mporpaMMa Okasajach
«KpHUBOI», TO €CTh C CEPbE3HbIMU OUIMOKaMu. PykoBoauTeNb OpraHu3aiuy He MpocTua Mapuu
3TOM OMIMOKM U YBOJHI €e. DTO ObUIO MOTpsceHHeM Uit Mapuu. B TOT e 1eHb OHA O3BOHMIIA
Oubre u noTpedoBaa pa3bICHECHHA.

Onucanue cutyanuu
JleHb B iHBape

BeuepoMm B noneaensHuk 15 sHBaps 1996 r. Onbra CBEHCOH, INIaBHBIN UCIIOJIHUTEIbHBIN
TUPEKTOP KOMIIAaHUH «DKayHTeK — Poccus», HaKOHEI-TO OCTajlach HaeaAuHEe ¢ co00i B OIHOM
13 HEeOONIBIIMX KOMHAT CBOETO MOCKOBCKOro oduca. [lenp Obin yxacublid. He ciydaiiHo B
Poccun moHenenbHUK cuuTaeTcs TsKEIbIM AHeM. llepBoe, 4yTO MpHUIIO €l B TOJIOBY — 3TO
MBICJIb: «A 3a4eM MHE Bce 3TO HYXHO?» Bumumo, maBan 3Hath cebst ctpecc. OHAa MBICIEHHO
BEpHYJIaCh K Hayally 3TOTO KOIIMAapHOI'O IIHS, IMBITASCh BOCCTAHOBHUTH B MAMATH T€ COOBITHS,
KOTOpBIE ITO/IBEIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBELUIAHMM MEHEKEPOB KOMIIAHUM € JOJO0XKWIH, YTO Ha
KoHenr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMITBIOTEPHBIX OyXTadTepCKUX
porpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI TOJNy4eH IpHU3 TOJOBHOU
kopropauuu. OHAKO WHTEHCHUBHBbIE MHBECTUIMU B pa3Buthe B 1995 r. moutu HE ocTaBWIU
JIEHET Ha CYETy KOMIIAHUHM [0 COCTOSHHUIO Ha Hadaino 1996 r. Oco3HaBas CIIOKMBILYIOCS
curyanuto, Onbra, oOpaTHBIIMCh K CBOMM MeHeXepam, ckaszana: «/la, Mbl paboTaem Kak

8 TToarorosiena A.M. Haymoseim (IlIkona 6usneca MI'Y), B ToM umcie Ha ocHoBe Marepuaios Illeiinnr [laddep
(Sheila Puffer) u [Jprmena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpownsBomurcs ¢
paspemennst ucrodnnka. Curyarun s ooydenust ynpasienuto/Ilon pen. AU. HaymoBa. — M.: IlIkona 6uzHeca
MI'Y, 1997, c. 54—69.
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KomaHja. JleHer Ha cueTy ceifuac neicTBUTENBHO Maio. Y Hac ecTh mpobiems». B utore ona
IIPEJIOKUIIA MEHEPKEPAM pacCMOTPETh JIBa BApUaHTa KOMIIEHCAIIMOHHBIX CXEM, HAIIPABJIEHHBIX
Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaHAbl M MOTHBHPOBAaHHOCTh €€ y4yacTHUKOB. llepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM U1 MEHEKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
MPUTJIAIIEHUEM UX K ydacTHio B pHObLIAX (10% oT nmpuOBLIN KaXKa0ro U3 OTAETIOB).

HeoxxnganHo BocIOMUHaHMS NPEPBAIKMCH B €€ T'OJOBE Pa3MBIIUICHUSMH, IONBITKON
OCMBICIIHTh CBOE€ HOBOE€ cocTosHue. «llenpio Moel ku3HM Beerna Obuto kadecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HB JUIS KauyecTBa CO3/1aeT KAauecTBO KHU3HH. JlenaTh 3TO M JOCTUTaTh
pe3ysbTaTta — A MEHS UCTMHHOE BO3HarpaxaeHue. KadecTBo genaeT MEHs U JII0JEH BOKPYT
MEHs JIydllle, KaK C MOpaJIbHOM, TaK U C MaTEpUAIbHON CTOPOHBDY.

BepHyBIIHMCh K COOBITHSM JHS, OHA BCIIOMHMJIA, YTO CETOJIHS €l 3BOHMJIA ee OM3Kas
MoJpyra, KOTOpas HECKOJIbKO JHEW Hazaj nmpuoOpena y Onbru Ui CBOSH KOMIIAHUH OJHY U3
BBICOKO?(D(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  HporpamMMm  «OkayHTek». Ilogpyra  paGorana
(MHAHCOBBIM JUPEKTOPOM B KpyHHOH ¢upme. OHa cooOmmumia, 4YTo KyIJIeHHas €0 MporpaMma
oKa3zalach «KpUBOI», T.e. C CEphe3HBIMU OIIMOKaMH. PykoBOmuTEeNnb HE MPOCTHI €H 3TOT
npocuer u yBoimmin ee. C ropeubto B rojoce oHa crnpocuia Onery: «Kak Ttakoe wmorio
ciyuutbea? Tol ke Most moxpyra». Oipra noHHMMaza, 4ToO 32 BCE IMPOUCXOSAIIEE B KOMIIAHUU
OTBEUYAET OHAa U TOJIBKO OHa. M ciyudmBieecs HE Moo ee He paccTpouts. Ilocne mompyru
MO3BOHMI 3amecTuTenb OJBIM M MPOCTO OIIETIOMHII €€ CBOUM cooOmeHneM. OH 3asBUII, UTO
YBOJIBHSIETCSL M3 KOMITaHUH. Bce cBou 00bsICHEHHs OH CBEJ K TOMY, YTO IPOCTO YCTall.

[Mocnenneit karuteid, 3actaBuBiieit ONbry cepbe3HO 3ayMaThCs O CBOEM OyIyIieM, CTallo
U3BECTHE O TOM, YTO pAJ WICHOB €€ KOMaHAbl OTBEpPIaM 00e MpeasoxKEeHHbIE €lo
KOMIICHCAI[MOHHBIE CXEMBbI, MOTPeOOBaB B3aMEH IPOCTOr0 YBEJIWYEHHUS 3apriarbl. B aTux
CXEMax UX HE yCTpauBalIM MOSABIAIOIIMECS NPU ITOM PUCK M OTBETCTBEHHOCTb. OHM Takke
COMHEBAJIUCH B MEPCIEKTUBHOCTU JaHHOTO Ou3Heca. Ml BHOBb BOCTIOMUHAHUS JHS MPEPBAIUCH
Pa3sMBIIUICHUSIMU O JKU3HU U padoTte. « Bce-Taku B )KU3HU yIalIoCch 100UThCS MHOTOTO. brsHec
IUI MEHS — 3TO caMoBbIpaxkeHue. S ropnaa coboil. A korja MHeE IUIOXO0, TO 5 BCETAa AyMaro O
TOM, CKOJIBKO 51 cama cJienaja JUist ce0sl U ISl OKPY’KaIOLIMX MEHs JIIoJeH. A caenana s Ui HUX
Hemano. [louemy xe oHu Tak noctynwin? JIroau 10JIKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTb.
Oto kak B crnopre. busnec — 310 cBoero poxa crnopt. B uem ke neno?» B noucke orBera Ha
3TOT Bonpoc OJibre NPUILIOCh BOCCTAHOBUTD B IIAMATH HE TOJIBKO CETOHSIIHNN AECHb.

Kopnopanusi KoOMnblTepHbIX NporpamMMm «JkayHTek -CIIIA»

Kopnopamus «3Oxayntek — CIIA», aBinsmoomascs pa3pabOTUNKOM HHTEIPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTPaMM B OOJIACTH OyXTaJTepCcKOro ydera M ymnpaBieHus GpuHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B crneayromiem roxy Kkommnanus umena yxxe 17 otaeneHuii B
BOCBMHM CTpaHax, a ee aoxoj npocturain 60 muH gon. Kommanus sBiseTcs HE3aBUCHMOM
OTKpBITOH KOpIiopalueld, KOTHUpYoWEehHcs B ABTOMaTH4YECKOW CHUCTEME HAIlMOHAIBHOU
acconuanuu OupxkeBbix aunepoB (NASDAQ). 3a 3tu rogsl kommanusi npuodOpena 40 TeIC.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady,
«bapxiaii bank», «/lxenepan Onektpux», «l'onaman Cakcy, «Oxcuaentan Ilerponmuym» u
MHOTHE Apyrue u3BecTHble (pupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYILECTBIISET
HanpsAMYI0 yepe3 0ojiee ueM ThICAYY IUIEPOB, alr€HTOB MO MPOJaXXe, CUCTEMHBIX aHAIUTHKOB U
KOHCYJIbTAaHTOB 110 KOMIIBIOTEPHBIM IpOorpaMMaM. Y  KOMIIAHHMM TaKXe CJI0XKHIOCH
CTpaTErMyecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJEPAaMH — IOCTABIIMKAMHM KOMIIbIOTEPHBIX
cucteM — UBM, «/lumxutan DxBunment», «Xbronert [lakkapn», «Can Mukpocucreme» u
«Maiikpocodt», Tak ¥ ¢ KpyIHEHIINMHU KOHCYJIbTAIIMOHHBIME (pupMaMu «boJIbIIoi mecTepKim.
Co BpeMeHM CBOETO OCHOBaHMSA KOMIIAHMS pa3paboTaiia MIUPOKUI CIIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBieHHs (pMHAHCAMU U WHPOpMaLKeH.

CeroaHs 1moa TepMUHOM «OKayHTEK», T.€. 0A30BBIM MPOAYKTOM KOMIAHWU, TOHUMAETCS
MOIIlHAsl CHUCTEMa, II03BOJISIONIAsl I0Jb30BATENI0 aBTOMATHU3UPOBATh BCE ONEpalUU IO
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obpaboTtke (uHaHCOBOW HH(popmanmu. I[Iporpamma cocToMT W3 psAa CHEIHATM3UPOBAHHBIX
MOJTyJIei, KOTOpBIE MOTYT pabOTaTh Kak MO OTJACIBHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxume. Komnanus cumrtaer, 4yTo Takas CTPYKTypa MpOAYKTa JAeJaeT €ro HACaNbHBIM IS
MCTIOJIb30BAaHUS B MaJIoM OHM3HECE, B IMHAMHYHO PACTYIINX (PUPMaxX U KPYITHBIX OPraHU3alUsAX C
MHOECTBOM MEXTyHAPOTHBIX OTICICHUI.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbuUIa cBoil opuc B Mockse B 1993 r. u B nepBbie roJsl pabOThI JOCTHIIIA
IATUIPOLEHTHON JOJIM BCEX MHUPOBBIX MPOJAX T'OJIOBHOM KOMIIAHMH, MHOTOKPATHO IPEB30WUIs
BCE MMEBUIMECS HA 3TOT CUET OXHMAAHUA €€ pyKoBojcTBAa. C TeX MOp KOMIIAHUS MUMEET CBOU
oranencuus B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh qoBepue 6omnee 100
kauentoB B CHI' u ctpanax bantum, cpeamu kotopsix «Motopona», «I[Ipoktep sun ['amOm»,
«/Ixenepan Dnexkrpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny, «Kei I[ln Om [Txw»,
«[Ipaiic Yorepxaycy», «Cor03KOHTpakKT", pal KOMMEpPUYECKUX OAaHKOB M JPYIMX OpraHU3allHi.
Takue pe3ynabTaThl ObUIM JOCTUTHYTHI B IEPBYIO OuYepenb Ojaronaps yCHIMSIM OCHOBAaTels
KoMIaHuu u ee npesuneHta — Onbru CeHcoH. [locnie neperoBopos ¢ «OkayHtek — CIIIA»
OHa TMOJy4YWIa HCKIIOYUTENIBHOE NIpaBO Ha mpojaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX IIpOrpaMm «OKayHTEK». Ei yAAI0Ch cobpath KOMaHAay
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU MPUIILIH K BBIBOJY,
YTO Nepes HUMU OTKPHIBAIOTCS OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTyliel chepe 1ernoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHM CMOTYT, JIUIb COSAUHUB
CJIOKHEHIIUI U TOJIE3HBIH MPOIYKT — KOMIBIOTEPHBIE NMPOrpaMMbl « IKAYHTEK» C TITyOOKHUM
3HAaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Kommnanust Onbru, «OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPHOBIOTOPOM
KOMIIBIOTEPHBIX ~IporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOmiIa K HyKJ1aM IoTpeOHuTeNel U cTajia Ipo1aBaTh 3TH MPOTPaMMbI ' CBOUM KJIIHMEHTaM.
Kommnanust umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4uCICHHOCTBIO 66
yenoBeK. Bce oHM poccusHe, 3a UCKIoueHHeM I JkoHa — myxa Onbru U ee mapTHepa Io
KOMIIAaHUM — OH aMmepukaHen. Oibra CUMTaeT, YTO MMeeT OJecTAIMHA MepcoHal, OONbIIYIO
4acTb KOTOPOTO COCTaBIIAIOT "KaHAuaarel Hayk. CpeqHuil BO3pacT PYKOBOZSILEIO COCTaBa
komnanuu — 30 ner. Panee MHOTHE U3 HUX OBUIM KPYHHBIMH (DYHKIIMOHEpAMH B KOMCOMOJIE H
napTuy, pU3nKaMHu-TeOpeTUKaMH WM JIMHTBUCTaMu. Bee onn nmenu  Grnectsimiee oOpa3oBaHue.
MHorue u3 Hux sBIsUIMCh BbinyckHukamu MI'Y.  3amectutens Onbru, Buktop, 1OCTUT yxke
NSATHICCATUIICTHETO BO3pacTa, a B CcBoe BpeMmsi Obul cryaeHToM Amxapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceropnsamnsst cBobona Beidopa B 1 Poccun, mo muenuto Ounbry,
MO3BOJISIET ATUM JIIOJSIM TOJTHEE HMCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAyHTEK».
«HeBo3MOXHO wuMeTh Xopowmwmii 3apaboroxk B yHuBepcurere wim HUWM, a y Hac Bce
3apa0aThIBAlOT MHOTO. MBI HallTd CBOM MyTh pabOThl C KOMIBIOTEPHBIMH MPOTpaMMaMU H
JIeJIaéM Ha 3TOM JIEHBIUY.

PbIHOK KOMIIaHUH
K cepenune 1995 r. «Okaynrek — Poccusi» npemarana Ha peiHKe 12 u3 20 nporpamm
«OxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHU «PYCUPHUIIMPOBAHBDY U MPUCIIOCOOICHBI
K Hy’XJIJaM KOHKPETHOT'O pbhIHKa. 3a 3Ty paboTy koMmanus B 1995 r momyuwiia npussl roJI0BHOM
koprnopanuu. LleHTpanbHOe MecTo cpeau HUX 3aHuMana nporpamma «I maBuas Kuaura" (Premier
Ledger), Bkirouaromas IiaH cC4eToB, IPOBOAKH, OamaHchl U 000poThl. [laker «I maBHoi Kauruy,
NoJ00HO JAPYTMM NPOAYKTaM KOMIIAHWH, Mpeularajcsi Ha phIHKE Kak OTAEIbHO, TaKk M B
MHTETPALUH C IPYTUMH HPOIYKTaMU «DKAayHTEK. ITO MO3BOJISIIO 00ECIIEUUTh KIMEHTOB IOJIHOM
cucreMoil ¢uHaHCOBOM HH(popMmarmyu. DUHAHCOBBIE MOAYJIM BKIIOYAIH TAKXKE IMPOrPaMMbI
pacyeToB ¢ MOCTABIIMKAMHM M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BAJIIOTHOTO y4yeTa H
apyrue. B nononHeHue npeanaraaiuch CUCTEMBI INIAHUPOBAHNUS ITPOU3BOJICTBEHHBIX pecypcoB. B
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1995 r. «Okaynrex» nepenuia or DOS k Windows. 310 ObUl BBIHY>KICHHBIH KOHKYPEHTHBIN
miar, MOJHSABIIMM, OJHAKO, CTOMMOCTh Iporpamm. Ombra Tak omnucajnga CBOO Komnanuto: «Bo
BHEJPEHUECKOW paboTe MBI MOXOXH Ha OyXrajaTrepckue KOMIaHUM «bBOJbIION IIecTepKmn».
OpHako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTHAl0T NpeanoyTeHre Halel npoayKuuu. Msl
UMEEeM XOpOIIyI0 MNpUOBUIL M BBICOKOE IpHU3HAHWME Ha pblHKe. CpeaM HamMX KIMEHTOB
KpyIIHEHIINE aMEpUKaHCKUE KOopropauuu, AcucTByromue B Poccuu, a Takke H3BECTHBIC
poccuiickie KomnaHuu, 6aHku. Bce 3To MBI co3nanu 4yTh Oonblie dem 3a roj. CerogHs Mbl
rJIaBHas cuia Ha cBoeM pbiHKe B Poccuu. XOTs MO#l 3aMecTHTENb. HIYTHT, YTO €CJIU Obl MBI
JeMCTBUTENFHO XOTENH 3apadoTaTh JEHbI'M, Mbl JOJDKHBI OBUIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIll TIOMEIEHUS SAIUKaMH C BOJIKOM U PEeBPaTUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIal».

Omna npopomxkuiia: "Mbl HE 0)KHIaeM ceiluac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOPOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yA0BOIbCTBHE. P koMnanuil «bospiioi
LIECTEPKU SBISIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAaIlMMU NOTEHLHAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbI€ NOJb3yloTcs mporpammamu «Crap». IIporpammsl
«Crap» nosBunmuck B Mockse B 199.1 1. u ObuIM NEpBBIM 3amagHbIM IPOIYKTOM Takoro poja,
BBEJICHHBIM Ha pocCHiCKUU phIHOK. B 1995 r. 6bu10 ycranosneHo Oonee 160 xormmit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMH B 3TOW 00JIaCTH».

OavH W3 BBICHIMX PYKOBOAMTENEH KOMIAHMU ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asBUJI, YTO TMPOrpaMMbl «IDKayHTEK™-- SBISAIOTCS OAHMMHU U3 JYYIIUX M MOTYT OBITH
UCTOJb30BaHbl MHTETPUPOBAHHO JJsi Bcel (HUHAHCOBOM cucTeMbl KommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKUI pPBIHOK BBOAMIHUCH Iporpammsel «Cancucy». C 1993 r.
ObUIO YCTAHOBIJIEHO 78 KOMIUIEKTOB TaKUX Mporpamm. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpamMm pactet B Poccun oueHb OBICTPBIMU TEMIAMH, — OTMETHJI IPECTaBUTENb KOMIIAHUH
Aptyp AHzaepceH. — DOTH OporpaMMbl BO BCEM OOJBIIEM KOJMYECTBE NPHOOPETAIOTCS
KoMIaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpPBIE IPHUBJIEKAIOT WHOCTPaHHbBIE
MHBECTUIMH, U ayJUT JUUIsl HUX OYEHb BakeH». J[aHHBII PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pon. B roa. Xors B Poccum M CyIIECTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MpOorpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (0oOmenpuHAThIE MPUHITUIIBI
9KKayHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiapraM. Poccuiickue mporpamMMmbl He
MOAXOAAT 3amagHbiM ayautopaMm. IIpenmyiecTBOM 3amafHbIX OyXTaJTepCKUX MpOrpamMM
ABISICTCSA TO, YTO OHM MOTYT KOHCOJMAMPOBATH U TPEOOBAHHS POCCHUCKUX KOHTPOJIBHBIX
opranoB, u ctangaptel GAAP. OHu BeayT CBOEro poaa «aBoiHYyI0 Oyxramreputo». Ombra
nojnucana cBoil KOHTpakT ¢ «JkayHtek — CIA» B anpene 1994 r., cpa3zy nocie Toro, Kak y
Hee poauics pebeHok. Koraa Hauanucek ee meperoBopsl O KOHTPAKTe, KOMIaHUA «DKayHTEK —
CHIA» onenuBanack B 330 muH non. u umena 550 yenoBek nepcoHana. Onpra ckaszana:
«Kpyrom 0bu1 cymacmieqmuii oM, KOraa NOANMCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CHIA» mpoxoauiM BaXKHble N3MEHEHUS. boun oOGHapyXeHbl cepbe3Hble NpPOOIEeMBbl,
CBsI3aHHBIE C perucTpanueit 3aka3o. Bee wiensl CoBeTa, BKIIIOUasi OCHOBATEs, ObLTH YBOJICHBI,
U TIEPCOHAJ CYLIECTBEHHO COKpamleH». Onibra moamucaga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
WCIIOJIHUTENIBHBIM JUPEKTOpOoM KommaHuu. OHa 3ametwiia: "Cpasy ke Mociie 3TOro KOMIIaHUs
BBICKA3aJl COKaJE€HME, YTO 3TO Npou3ouuio. [lodutn rox oHM MNBITAIMCH MEPE3AKIIOUUTH ITOT
KOHTpakT». B pesynpTare Bce NOMYYHJIOCH HA00OPOT — TMEPBOHAYANBHBIA TATHUICTHUHA
KOHTPAKT IMPOUIMJIN Ha JECATh JIET, NPUHMMAas BO BHUMAHHUE IPEBOCXOJHYIO AESTEIbHOCTD
«OxaynTek — Poccus». JlanpHeliee npu3HaHue yCIeXoB U 3HaUeHUsl KoMnaHuu Onbru ObU10
CBSI3aHO C BHU3UTOM B MockBY B cepeauHe 1995 r. rjaaBHOro MCHOJHUTENIBHOTO IUPEKTOpa
komnanun «OxkayHTek — CIIA», Bo BpeMss KoToporo oH BcTpeTwica co CBEHCOH M €€
komaHjoi. Ilocme cBoero Bu3uTa OH ckasanm: «Poccus sBugercs omHuM U3 Hambolee
MEPCIIEKTUBHBIX PHIHKOB Ul KOMIIAHUU. ['01 Ha3a MBI 31€Ch HUUETO HE UMENH, a celyac y Hac
yxke 70 knueHtoBy. [loqo6HO KomMmanusM bosbioii mectepkn», « IkayHTEK» 00ydaeT KIHEHTOB
HCIIOJIb30BAaHUIO PA3JINYHBIX METOJIOB dKKayHTHHIa. B 310 cBa3u Onbra ckazana: «HekoTtopsie
13 KOMIIaHUN «bonbIION MECTEpKW» NPOKIMHAKT Hac. JlOJKHBI M MBI B OTOM CHUTyallUH
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KOHKYPHUpOBaTh WIN UM CIEAYET COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpPOBaHHEM. VX 3aeBaeT TO, 4YTO Mbl IPOHUKIM B Ty k€ HUILY. HO MBI JOIKHBI
KOHCYJIbTUPOBATh, YTOOBI NPOJBUHYTh CBOM TNPOAYKT Ha HOBBIM pbIHOK". OHa nobaBmia:
«Ceiiyac, s 1ymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAILIM CBOE MecTO. Mbl
BCE JAenaeM OoAHO aeno». Omnpra omucaiga CBOIO KOMIIAHMIO KaK OpPraHM3alUI0 C IPENeIbHO
3aHATBIM M YCEpAHO palOoTaOMMM MepcoHaIoOM: «UYUTOOBI MPUCIOCOOMTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MbI TOTPATWIM JBEHAALAThH YEJIOBEKO-JIET. JlecaTh MporpaMMHUCTOB ObLIH
3aHATBHl aJanTalved MOIyJed W ABaALaTh NEPEBOAWINM TEKCT Ha PYCCKUHM s3bIK. [lpyrue
IIOMOTJI PEANM30BaTh ATH YCWIHSA, a TaKXE C KOHCYJbTALMOHHBIX IO3MLUN OLICHUBAIU
NEPCIEKTUBHI U HAILIETO OyXTaJlITepCKOro mpoaykTa. TpyaHo ObLIO ONpenenuTh, KTO YeM ObLI
3aHAT — KaXIbli UMen cBOM mpoekT. Kaxapiil npoBepsin ceds cam. Hekomy Obl1o 3TO caenartb
co CTOpOoHBL. B momermieHusix crosuia TummnHa. Hexoropsle paGoranu noma. PaGora Ha momy
MOOUIPANIaCh, TaK KAaK 3TO COKpallajo HakKJIaJHblE pacxoabl KoMmaHuh. CTOMMOCTH apeHIbl
noMmenieHuit Obima oudeHb Bbicoka. Celiwac y Hac 160 xB. M paboueit minomaau B CaHKT-
[TerepOypre u cBoie 300 kB. M B MockBe. Mbl HanuMaeMm moneil B Cankr-IlerepOypre u
cobupaemcs pacmpuTh mrar a0 20 COTPYAHHMKOB B CIEAyIOIIeM roay». B orimume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBI XOIOST Ha pabOTy B KOCTIOMAax W IpH
rajncrykax. B «3Okaynrek — Poccus» Bce DOIDKHBI XOOUTh Ha paboTy B onexie (hopmanbHO-
JeNoBOro CcTwis. Takas NMONHUTHKA TOMOTAaeT MPOU3BECTH OJIArONpPUATHOE BIICYATICHUE HA
KJIMEHTOB U B KakOH-TO Mepe MOAYEPKUBAET pA3HUIY MEXKIY JABYMS KyJlIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Oabsru

Oumnbra ponunace u Beipocia B Cankt-IletepOypre. Pogurenu ee 6butn HHXEHEpaMu, a J1e]

— wMy3blkanToM. OHU Janu eil mpekpacHoe oOpa3oBaHME, ONPEACTHIIM €€ B MY3bIKAIbHYIO
IIKOJY, TJI€ OHA cTaja npodeccuoHanbHOM nuaHucTkoi. OHaKo JaHHAs 00JacTh AesITeIbHOCTH
Obula OYeHb KOHKYpeHTHOW, u Onbra ocraBuia 3To 3aHsTue. [Ipomienmme roxsl HE MpoNalIn
JapoM, TaK Kak OHa MHOTO M ycepaHo yuwiack. OHa cTaBwia Lenb U pocturaia ee. Korma ei
ucnosHuiock 18 ner, cembst nepeexana B Uukaro. Ha 3Tor MomeHnT Osibra JIniis HEMHOIO 3HaJIa
AQHTTUICKUI, HO CKOPO TMOJIOKEHHE JIENT U3MEHIIIOCH. [Ipo1oimKas CBOI0 UCTOPHUIO HA CBOOOHOM
aHIJIMHACKOM, OHa OOBsCHHIA: «S 0 OAEpPKUMOCTH IIeJICHaNpaBlieHHass HaTypa. Moii orten
CpaBHMBAJI MEHS C IOE370M, IIOCKOJBKY I HE CMOTPIO IO CTOPOHAM, a JIeuy TOJIBKO BIEpen, K
nenu. M xorza s mocraBmiia cebe 1eNbl0 BBIYYHTh aHTIIMMCKHNA, TO Jeajia 3TO OYeHb OBICTPO.
Jlobumnach s 3TOro He MOTOMY, YTO TaJlAaHTIUBA, a IOTOMY, YTO M3yYalia S3bIK KaK CyMacIIe/AIIasl.
Bcem cBoMM poccHHCKHM Jpy3bsM s CKazasia, 4To Oojblie He Oyay TOBOPUTH C HMMH IIO-
pyccku. [lo-pyccku s roBOpwia TOJNBKO ¢ Moei OaOymikoil. S eme He Moria oOmarbes ¢
aMepHUKaHIIaM{, TO3TOMY OoJbine oOmanack co cinoBapsMu». Onbra ycraHoBuia ais ceOs
HOpMy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj e€e NpUHSIM B WHXEHEPHBIM KOJIEIXK
Cesepo-3amagHoro yHuBepcuteta. Ilociae oxonuanus yHuBepcurera Ombra  pabortana B
amepuKaHckoi komnanuu «Kpomm» cHadana B 007acTy MPOMBILIIIEHHBIX pa3paboToK, a 3aTeM B
cdepe cTpatermueckoro mapkeruHra. OHa coBmemana paOoOTy ¢ BEYEpHHM OOyYE€HHEM II0
nporpamme «MacTtep IenoBoro aIMHUHHCTpUpOBaHus» B Yukarckom yHusepcurere. Ilocie
noiyyenus creneHn MBA Onpra nepenuia padotats B OyXrajitepckyto pupmMy KOHCYJIbTaHTOM
no ynpasienuto. Ee mentop B «Kposn», BUIE-IPE3UACHT MEXAYHAPOTHOTO OT/ENa, ObLT OYESHb
paccTtpoeH ee yxomoMm u3 kommnanud. OH ckazanm: «Mbl 3amiaTuin 3a TBoe oOydeHue. Mel
IIBITa€MCs NIPOJBUTATh JIIOJIEH BHE 3aBUCHUMOCTH OT MX HAllMOHAJIBbHOM NPHUHAUIEKHOCTH. Tak
1oyeMy ke Thl MOKUAaeb Hac?» OHa pacckazana 00 3ToM cBoeMy ObIBIIIEMY Ipodeccopy, U OH
CKazal ei, 4ro B UYMKarckoM YHHMBEpPCUTETE CTYJEHTOB ydaT NPEAIPUMMUYUBOCTH, a HE
npenaHHocTu. «buzHec — 3TO JTH000BH M MPOKIATHE», — mnpoaonkuina Onbra. B kauectse
mpuMepa OHAa pacckazaia o cBoeid pabore B Poccum B omHoil u3 kommanuit «bombiioi
mecTepkuy», rae Onpra OpUIa IUPEKTOPOM OTAeNa HH(POPMAIIMOHHBIX TeXHOIOrui. B ee pabory
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BXOJIMJIO HAOMIOJIEHHE 32 Pa3pabOTKOW M MPOJIBMIKEHHWEM Ha PBIHOK mporpamm «Ctapy, T.e.
IIPOAYKTA, KOTOPBI BIIOCJIEJACTBUM CTaHET KOHKYPEHTOM «OJKayHTek». Ee HaHsun, Korzaa
«TIPOJIYKT» COCTOSUI U3 JIBYX YEJIOBEK M MOJANNCAHHOrO KOHTpakTa. Kak pacckasana CBEHCOH, e
HOBBII HaualbHUK cka3ain eil: «He OGecriokoiics, ecnu 310 HE nonydutcs». Ee npuHsim notomy,
4TO OHa OblJJa XOPOIIMM KaHIMIATOM Ha JaHHYIO JOJDKHOCTh — YMeJa TOBOPUTH U TIO-
aHIJIMHCKH, U MO-PYCCKH, a TAK)Xe MMeJa ONBIT paboThl B MapKeTHHIe U SKKayHTuHTe. [Ipu He
OTJeNIeHHEe BBIpOCHaO ¢ 2 10 70 4eloBeK M CTalo NMPUHOCUTH KOMIIAHWU TPETh €€ JI0XOMO0B.
«OTHOUIEHHUS C HAYaJIbCTBOM Y MEHS HE JIAJMIIUCh, TaK Kak 5 ObuIa pe3koil u npsmoil. OmsTh BO
MHOI'OM HalpallBaeTCs CPaBHEHUE C MMOE310M. DTO U MOE€ NIPEUMYLIECTBO, U MO HEJOCTATOKY,
— roBopwia o cebe Ompra. Ombra Jomyckaja, 4TO B CBOEM IIOBEJACHHMH OHa HE BCerua
npuberana K AATUIOMaTHYECKUM XUTpocTsaM. Eil Obuto BakHee HOOUTHCS ycrexa B paboTe ee
MOJIpa3/ieNieHus], 4eM 3apaboTath npoaBkeHne. Ee HaualbHUK HE pa3 TOBOPHII, UTO € cleayer
YUUTBCS CTPOUTH OTHOLIEHMSI C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET NPUIOAUTHCS, KOrza
BOMpoc OyJeT pemarbcs Ha CaMOM BepXy WM HaZ0 OyJeT YBETHMUUTh OIO/KET MOIpa3aesiCHHs.
Jnst Onbru paboTa Obla BayKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabaTbiBajia MHOTO JICHET, HO
Oonbiie OblTa mpefaHa cBoemy HpoaykTy «Crap», yeM cBoed noimkHocTH. KoHTpakT eil He
npomnu. «llocie aToro, — 3amernna oHa, — npoekTt «Ctap» pacnaics». OHa BCIIOMHUIIA,
4TO 10 ATOMY IOBOJY CKazaj el HavaJbHUK: «S mpemtarato Tede yiTH. V3BHHH, 5 3HAIO, YTO
6e3 Teds 1eNo 3/1eCh pa3BaIMTCs, HO BBIHYX/IEH clenath 3T0. KoHeuHo ke, s mpescTaio mnepen
1000 He B nyunieM cBerey». (Punococku OTHOCACH K yBOJbHEHHUIO, Onbra 3amermna: «I9To
OYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpemsi OHa Takke yuuia u3 OyXraiaTepcKon
¢upmer B CHIA. TTosTomMy OHa B3s1a U3 KyJIbTYyp 00€MX KOMIIAHHI Bce JTydIlee U BOCIIPOU3BEa
3T0 B «OKayHTek».) CormnacHo omnpenenenuto CBeHCcoH, B Oyxrantepckoil ¢pupme B CILIA Obuta
aTMocdepa yacTHOro kiy6a. «Tyna TpyJHO MomacTk, HO KaK TOJIBKO Tl TaM OKa3bIBACIIbCH, 32
T000i1 Bce paBHO HAOII0AaI0T. Bee MPOKIMHAIOT MApTHEPOB KOMIIAaHUH, HO BCe pabOTaloT Ha HUX
C ycepAaueM. A 4TO €lle OCTAeTCs AeNaTh?»

[enoBasi u ynpasjieH4eckas ¢punocopus Oabru

I'oBopst 0 cBOEM OTHOIIEHUH K OusHecy, Onbra 3amernna: «5 mobito Ou3Hec, U 3TO JeII0
Moel KHU3HU. S ¢ HUM CIIPABISAIOCH M HE XOUYy €r0 OCTaBIATh. S He 000 YXOAUTh B OTITYCK. S
HE JIIOOMI0 MyTemecTBoBaTh. S He 000 MOKyNaTh JOporue Bemu. S o000 HaXoIUThCS
cpeau MOMX Jpy3eH, Jenarouiux OW3HeC BMeCTe CO MHOH, s JIOOJI0, KOTrJa MEHS OKpPY)KaloT
moau Oonee ombITHRIE. To, 4TO MOHM 3amectuTens Obul cryseHToM CaxapoBa, MEHS OYECHb
BJIOXHOBJISIETY.

Oubra oOBsICHUIIA, B UYEM OHA BHIUT CBOIO poiib: «S MeHemkep. S oTaaro pacnopsKeHHs
naxe npuas aomoi. Ho mogumHeHHble M00AT MeHA. Sl 1ai0 4eTkue MHCTPYKLUHU IO TOBOIY
TOr0, KaK OHM JOJDKHBI BBINOJIHATH CBOIO Pa0OTy, M BO3HArpaXkJal MX 3a 3TO, U HE TOJBKO
JIeHbraMH, HO ¥ TOOPBIMH CIIOBAMI.

CBeHCOH cKa3zana, yTo JIIOJU B TOW OyXxrantepckoil ¢upme, B KOTOpoil oHa paboTtana B
CIIA, Obumu TpyIsTd, OYEHb SPKUE JUYHOCTH, KBANMU(UIIUpOBaHHbIE pabOTHHUKU. B cBoeit
KOMITAaHUHU OHa paboTaeT BO MHOTOM TaK K€, KaK JieJiaia 3To B Oyxrantepckoi ¢pupme. 31mech y
HeEe TaKhe XK€ IMPOEKTbl, U OHA IMO-IPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOMU3BOACTBA», a
3aHUMAETCS TOJIBKO OPTaHU3ALNEN U YIIPABICHUEM.

«51 pyKOBOXY JI€TIaMU U JIIOBMHU. DTO U €CTh MOsI paboTa. Mos )U3Hb OYEHb UHTEpECcHas,
IIOCKOJIBKY MHTEPECHO IIPUHHUMATh T€ WJIM MHBIE pellleHus. buzHec 1 MEHs HE TOJbKO paiuo,
3TO TaK)Xe U BO3MOXHOCTH MPOSBUTH TBOPUECKUE CIIOCOOHOCTH. S [IeNato To, 4TO sl YyBCTBYIO, U
B 3TOM y MeHs HeT BbIOOpa. Kpome Toro, He octaBisisi paboThl, s 3aKOHYMJIA aCIIHPAHTYpPy B
MI'Y u nonyuuna cTeneHb KaHAWJATa SKOHOMHYEeCKHX HayK. K Tomy >xe Torma s Obuia yxe
O6epemenHa. Tak 4To Bce 3TO ObLI ICHCTBUTENBHO OY€Hb HHTEPECHBIN OIIBIT.

IIponomxass cBoro ucropuro, Onbra ckazana: «S meiTazace B 3TO BpPEMs 3aKJIIOUUTH
KOHTpakT ¢ «JxayHTek — CIIIA» Ha mosydeHuEe MCKIIOUUTENBHON JIMLEH3UHU Ha MPOJAXy
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IporpaMM, pacrpocTpaHsiomiencs Ha Bcio Teppuroputo OpiBiero CCCP. [leiicTBUTENBHO, 3TO
ObUT YIUBUTEIBHBIN KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S MbITanach caenaTh Tak, YTOOBI 3TH
ycnoBus ObLIM XOpomMMH. S yxe Toraa 3Hana, 4To OepeMeHHa, HO He CKa3ala PYKOBOJCTBY:
«Oxayntek — CIIIA» 06 3TromM. Moskete cebe mpeacTaBUTh, Kak s UM FOBOPIO, YTO MEpeJl BaMU
naMa, coOMparomascss UMETh peOCHKa U JKeNarolasi MOMyYUTh UCKIIOUUTEIbHBIN MATUICTHUHA
KoHTpakT? OHU HUKOTAA OB MHE ero He nanu. Ilocie 3Toro s ye He NOABISIIACH TaM, TIe MEHS
MOTJIH OBl YBUACTh KIHEHTHI « DKAYHTEK». ITO OBUT MOM CEKPET».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «Sl — IUpEKTOp.
be3ycnoBHO, 51 HE 3HaI0 CyTH CaMMX KOMIIBIOTEPHBIX IPOTPAMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mse HpaBuTcs oauH U3 npodeccopoB Ceepo-3anaaHoro ynusepcurera. OH pacckaszaia MHE 00
O0IIMX MPUHLUIAX YIIPABICHHS, O KOTOPHIX OH HAaIMCal B CBOCH KHUTE.

[TosTOoMy 51 ¥ TOBOPIO, UTO A MPO(heCCHOHAIBHBIA MeHeKep o011ero miana. IMeHHo uM s
u aBnsitock. Korja st xouy. 4To-TO caenaTh, s HaHMMaro Jojieil. Cama s 3Ty paboTy BBIIIOTHHUTD
HE MOTY, HO i KOOPIMHHPYIO, YINPABIAI0 IPOLECCOM, Ojarojaps uYeMy Halla KOMIaHHS
nobunack ycnexa. S ToT, KTO YIpaBIseT U perraeT npooiaeMbD».

l'oBopst 0 nmuuHbIX KauecTBax, Onbra 3amerwna: «5 oyeHb auHamuuHa. [losTomy suist
HAYaJIbHOTO OOIICHUS C KIMEHTaMU HEeo0XOoIuM KTo-To Apyrod. To ecTh MHe HyXHa Lieinas
KOMaHJa, Ti€ Y KaXKJI0ro CBOsI UCTOpHsL. 5] 3aHMMar0Ch MapKETUHIOM, HO Ha JeJie y MEH JIydlle
MOJTy4yaeTcsi co cTpaTerueil. beaycnoBHo, 4To cTpaterus, odIuee yrnpaBieHUEe U OpraHU3aLus —
9TO U €CTh MO CUJIBHBIE CTOPOHBI».

Ilo muenuio CBeHCOH, ycmex «JKayHTeK — Poccust» Henb3st OOBSCHATH TOJBKO
KauecTBOM €€ MPOIyKTa. «ITO Ka4eCTBO BCErO, YTO MBI Jienaem». Bo mHorom Orbra nosaranach
Ha TO, YTO OHA M3BJIEKJIA U3 MOHPABUBIINXCS €l TEKCTOB, OCOOCHHO B 00J1aCTH NCHXO0JOTHH. Tam
TOBOPWJIOCH O KauecTBe, a MMEHHO: 4TOOBI Thl HE ey, AejaTh HaJ0 KaueCTBEHHO. TOJbKO
Ka4yecTBO yJIy4llIaeT Hallly KU3Hb. Beceraa Hy»KHO 10BOAUTH paboTy a0 KoHua. Eciu Hayan — To
3aKOHYH; €CJIM 00€Iall — TO BBIIOJHUA. DTO MOsI buOmusy .

Oubra 00BSICHIIIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHUM K ee OusHecy: «MTak, ecTb Jn s
HAac Hulla Ha pbIHKE? B ueMm Hamm cTparernyeckue npemmyuiecta? OTO KauecTBO, Ka4YECTBO
moneil. Mbpl TaTuM JIOJsSM MHOTO, Oonbiie 4eM B «boIbIioi mecTepke». JTO KadecTBO
OTHOIICHUH, KOTOpBIE CPOPMUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS IPYT K
Apyry. OTo He ObUIO MHE CBOMCTBEHHO OT MPHPOJIBI, HO 3TO TO, YEMY Sl HAYYHJIACh B YKU3HHU.
KauecTBO HauMHAETCS C yBa)KUTEIBHOIO OTHOLIEHUS K KIMEHTaM. JTO U SIBJISIETCS MOEH LIETIBIO.
Bce BOKpyr MeHs JOJKHBI BHMJIETh, YTO IPOUCXOAAT YiIydllleHusa. Sl cuacTiivBa, YTO MOTY
CZIeNaTh JIydlle XKU3Hb IPYTUX JIOACH: NOTpeOUTeNeH, KoJier, pabOTHUKOB M MOCH CEMBbH».

B oTHOmeHnun crparerndeckoro miaHupoBaHus CBeHcoH oTMmeTuina: «Korma y MeHs ecTh
BpeMms, s paboTaro HaJ cTpaTterueit». Ilocie KopoTKoi may3sl OHa MOsICHUIA: «S HaX0XKy BpeMms,
€CJIM 3TO MHE HYXKHO».

Ombra >xajoBajlach Ha TO, YTO €€ OYEHb YTOMISIOT <«JeTajbHBIE» Mpobiembl. OHa
IpU3Hajach, YTO YyBCTBYET ceOs Jyuylle, pemias MHOXXECTBO 3JEMEHTapHBIX BOIPOCOB.
Hanpuwmep, ona mogana uuei0 003BOHHTH MOTpeOMTENel M y3HaTh, KOTJa OHHU IUIAHUPYIOT
MIPOM3BECTH CBOM IIaTeXH KoMnaHuu. Onbra oObsicHMIA: «YIpaBiIeHHE — OYECHb BaXKHAs
BeIllb, TaK KaK OW3HEC — 3TO cucreMa. Eciu BBl He MONYyYMiIM JIEHBIU OT KJIMEHTOB, TO Ballla
cucTeMa IUIoXa; MO3TOMY Hajno paboTarh Haja TeM, YToObl coOpaTh miarexu». Camu 3BOHKU
JleNaeT, KOHEYHO ke, He CBEHCOH.

Csoto paboty Onbra cpaBHMIA ¢ pabOTOM XyJA0KHUKA, PUCYIOIIETO KapTUHY CO MHOTUMH
mrpuxamu. LTpuxu [uist Hee — 3TO 3BOHKH, Pa3roBOpHI U npoyee. «Cpeau 3TuX OecuuCIeHHbIX
JeTajiel s MbITaloCh YBUAETH IN1aBHOE. OHO CHayasa 3a4apoBbIBAET, a [IOTOM BJIOXHOBJISIET MEHS.
Hanio ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OM3HECEY.

Ona Taxke 3aHMManach OOyYEHHEM CBOEr0 KOOpAMHATOpa MO MAapKETHHTY METOY
«KHUTalCKOM THITKM». Korma kiMeHT ONM30K K MPHUHATHIO PEIIeHHs O MOKYIKE MPOIyKTa
KOMIIAaHUH, KOOPJIMHATOP M0 MAapKETUHIY 3BOHUT €My Ka)K/IbI€ JIBa Yaca U CIPALIUBAET, MOy I
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JI1 TOT JTOKYMEHTHI I OIUIAThl, YTBEPKIEHBI JIM OHU U TaK Jajee N0 BBICHEHMUs, ITOJIUCAHbI
mu onu. Ecnu B cucreme BO3HMKIA mpoOiema, To CBEHCOH pellaeT, Kak M KoMy OHa OyJer
anpecoBaHa Juia pemieHus. OHa BEpUT B CHITy 00yUYEHHSL.

Korga Onpry cnpocuiy, cuuTaeT Jid OHa cedsl JuaepoM, OoHa 0e3 CTECHEHHUs OTBEeTHIIA:
«AOCOITIOTHOY.

3arem oHa npopospkmia: «Kommnanus mogobHa peOeHKy, OHa pa3BUBACTCS B COOTBETCTBUH
C Balllel OLIEHKOM TOT'0, YTO BaC OKPY»KaeT. Bbl TOJDKHBI BCEraa 3T0 0CO3HaBaTh. Mosl KOMIIaHUSA
U €CTb 5. S| ee reHepasibHbIN yrpasisomui. S xopomuid ynpasistomui. Eciny BApyr KOMIIaHUH
notpedyercst Apyras JUYHOCTb ISl YIpaBIEHHS €10, TO s yHay. Sl HaHUMaio Jojei, Goiee
ONBITHBIX, YeM 5. Kommanus, kak peOEHOK, HyKIaeTcs B CBOEH coOCTBEHHOH ku3HH. Bo
MHOTOM $ SIBJISIFOCH TeM ke, kKeM Obl1 CtuB J[x00e 11 « NI, — Xapu3MaTHIeCKUM JHJIEPOM.
Jltomu 3amOMHSAT TO, YTO S TOBOPWJIA, U 3TO IMpHHECET Moib3y. [losToMy s He Mory OBITH
KOHCYJbTaHTOM. KOHCYJIBTaHT JODKEH yMETh CiIyllaTh, si HE YMEIO ClyllaTb. Y MEHs CBOU
UIEN».

Pabora Hag kayecTBOM NepcoHaIa

Bnauane Onpra HaHuMana JoAedl W3 YHUBEPCUTETOB — uYepe3 Jpy3ed u 1o
pexoMeHaanuu. HekoTopbIx pabOTHUKOB OHA MpHBeEJa U3 TOM KoMnaHuu «boJbIoii mectepkmny,
rne ona paborana B Poccun. [1o mepe pocta 6usHeca BBOAMINCH Ooiiee (hopMalibHBIE METOJIBI U
npoleypsl HaitMa, BKIIoUas pekiamy. He 3a0bIBasi CBOETO TaIaHTIMBOTO My»Xa, OHa J100aBua:
«C JI>koHOM s CHACTIINBAY.

B oTHOIIEHNYU TUTIOB JIOJICH, KOTOPBIX OHA McKana, Onpra o0bsicHIIA: «S cama HaHUMArO
JIO/IeH, CTaparoch MOJ00paTh UM MECTO B KOMIAHUU. MeHs MHTEPECYIOT JIOBKHE M CMBIIIICHbIC
moau. Sl He crpalMBaro, 4TO OHU YMEIOT JienaTh. Sl pa3roBapuBaio ¢ HUMH OO0 OTHOLICHHU K
pabote. Ilomo6HO Oyxranrepckoil ¢upme, B KoTopoit s paboranma B CIIIA, Mbl HaHuMaem
TaJaHThl, a HE yMEHHUs. XOTA 4acTo TpeOyeTcs W OmpejeeHHas MOATOTOBKA, HAIpUMEp, B
00JIaCTH MPOrPaMMHUPOBAHUS U SKKAYHTHUHTa. DTO K€ BEPHO M JUI MApPKETHUHTA. Y HAC CIIOKHBIN
IPOAYKT, IMO3TOMY Ba)KHO MHOT/IA OBITH CKOpee MCUX0oiorom». «CaMble TaJaHTIUBBIE — 3TO
Bukrop u /[)xoH. OHH OCHOBaIM KOMIAHHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpaKIHsM,
OH HE MOXET 3aHUMaTbcs oOydeHueMm Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K
0000IIEHUSAM U 3aHUMAETCSl U3YUYEHUEM TEXHHUECKUX acleKToB jeia. [103ToMy MBI MpocuM ero
3HAKOMUTH KJIMEHTa C MNporpaMMoi. Ero oTHOmEHUsS C KIMEHTYypOH M B CaMOM Jelle
CKJaabIBatoTCs Xopouo. OH HE BXOJUT BO MHOYKECTBO TEXHMUYECKMX JETajlel, AenaeT olluee
NPEJCTaBICHHUE O MPOAYKTE. Y HEro MMeeTcs NCUXO0JIorHuecKoe BuaeHue. st momyuenus 6omee
netanbHON mHpopManuu BuxTtop mockuiaer kiaueHToB K J[koHy. JIKOH yXOAMT ¢ HHUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT Mo oducy. B xome takoro Typa st OOBIYHO MOy, /a0
TOBOPUTH JPYyruM. DTO Kak B Tearpe. Kaxkplii urpaer cBoro posib. Mbl XOTHM, 4TOOBI Halry
KOMITAHMIO IIPEACTABIISUI HE OJMH YEJIOBEK, a OpraHU3alysl, COCTOSAIIAs U3 OYCHb TAJIAHTIUBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIIOJEH — 3HATOKOB CBOEIO JI€JIa, HO y HAC €CThb U MECTO UL
Jroed, He 001aaloIMX ATUM KauecTBOM. I BO MHOTOM HPUHAJIEKY K MocieaHuM. S Gosblie
ucnonautenb. Korjga mMpl o0Cy’aaeM, 4To HaM JiefaTh MOYTH C TOTOBBIM MPOIYKTOM, M HAIIH
«TEXHapW» TOBOPAT O «OuTax» M «OalWTax», s MPOUIYy HUX HE CTaBUTh MEHS B HEyJI00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKeT 3aboneTh rojoBa. «Pemraiite, pemaitey, —
roBopio s uM. — Ormpenenure, 4YTo HY>KHO IS KOMIAHWU, U CKaKUTe MHE 00 3TOM, a 5 YK
IIOMOT'Y BaM JIOBECTH J€JI0 10 KOHIa». Korjga takue oAy ycTaloT Ha CBOEM MECTE, OHU MOTYT
nepeuTu B apyroi ornaen. st pa3HbIX KJIMEHTOB Y HAc €CThb M paszHble posid. OfHa JKEHIIMHA,
KIMeHT u3 Bosarorpanga, xorena uMeTh J1eso ¢ 6osiee ONBITHBIM MPOJABIOM HAIeH MPOAYKIUH.
JIKOH cMmor el moMo4b. Bonons, Hall MEHEIKep 110 MAPKETUHTY, BBITIAIUT OYEHb [IPO3aIaHo.
On Obl1 TpodecCHOHATBHBIM MEPEBOJYNKOM M MMEN IO C MHOCTpaHLAaMHU. I OTHOUIYCh K
MHOCTpaHI[aM ¢ OOJBIIUM YBa)XCHHEM, HO Ha BCTpPEYE C HUMH I OOBIYHO BXOXY, T'OBOPIO
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«X3JUI0Y», CIpAIINBal0, KaK Jeia, Tpayy Ha OOIIEHHE C HUMH JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HEO0XO0IUMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTypax

CBeHCOH BHauaj€ HaHsAJa HECKOJIbKHX MHOCTPAHLEB, HO NO3Ke yBoawna ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHATH JIIOJIEH W CTapaeTcs 3TOr0 HUKOI/IA HE JeNaTh.
OpHako aMepuKaHILIbl y Hee HE yKUIUCh. «OHU Ipyrue, — ¢ yBEPEHHOCTHIO 3asBuiia Oinbra. —
3TO MOTOMY, YTO OHH BBIPOCIH B CpeJie, T TJIaBHBIM SBISETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxycs B CIIIA, s moutn ycraro oT 3Toro. Tam HET A MEHS HUKAKOrO CTUMYJIA.
Hanpumep, Bbl ujeTe B Marasut, a TaM BCc€ €CTb. BaM He Ha/J0 HUYEro UCKaTb. AMEPUKAHIIBL,
nonanas B Poccuro, mpocto Tepsrores». Onbra BAPYT BCIIOMHMWIA, Kak oHa npuexaina B CIIIA, He
BJIaJies] aHTJIMICKUM U He uMes JeHer. OHa Obljia XOpoIIei CTyAeHTKOM, HO He Jiyuniei. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bbl mpuesxkaetre B Poccuio, TO CTajlKMBaeTech CO
CIUTOLIHBIMU MTpobieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s gobunack. MoxeTe 1 BB
ce0e MmpencTaBUTh, YTOOBI aMEpHUKAHEI Bce 3TO CMOI caenarh, npuexaB B Poccuio? S Tak He
aymaro. MHe KaxeTcs, YTO pocCHsiHe OoJiee MpeanpuuMurBbie U coobpasuTenbHbie. Toro, yero
sl TOCTHUIJIA, JOCTUTIIM MHOTHE HMMUIPaHThl U3 Poccumny.

Oumbra caenana jyist ce0s BBIBOJ] O MPUYMHAX TaKOTO paszinnuus. «Poccus He nMeeT Xopoio
pa3BUTON CHUCTEMBI TOPrOBIM W 0OcimykuBaHHus. B Poccum yuaTcst BBDKHMBATh, MOCTOSIHHO
IIPE00IEBasl TPYAHOCTH. 3A€Ch BCE IrOpa3[o CIOXKHEE, TaK KaK CTpaHa MEHee NPOJIBUHYJIACh B
pa3Butun, yeM CIIA. Tam Bbl MalieHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MAIIHHBI.
31ech Ke HYKHO €Ile O4YeHb MHOTO CcJenaTbh, 4TOObl JAOCTHYb TAaKOTO COCTOSIHMA. MBI B
«DKayHTEK» CO3/1aeéM IIEHHOCTH, TaK KaK MbI OJIMKe K 3alaJHOMy TUIy KOMIaHuu». ['oBops o
Poccun, ona nponomxkuna: «Poccust mponuta uepes an. Bee nennoctu Obiin pasBesiHbl. Jltogsm
TOBOPSAT, YTO KOMMYHHU3M — 3TO IIJIOXO U IUIYIIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHLIUIIE
HEBEpHBIM MyTh. PackpbiBaeTcs TOJNBKO YacTh mpoOsiembl. MMeHHO Tak BenyT cebs
IIpEeICTaBUTENN 3amaza 10 OTHOLIEHWI0 K poccusiHaM. PoccusiHe NpHUHMKEHBI JaXke B
COOCTBEHHBIX TJ1a3ax».

ITo muenuto Ounbru, raaBHOE — 3TO BEPHOCTb KIMEHTY. «Jlji MeH — 3T0 «OKayHTeK». S
3HAI0 MPUOPUTETHI. 51 BepHa BBIOpaHHBIM MHOIO NpHHUIMNAM. B Poccuu mpaBuia u 3aKOHBI He
neiicTByioT. [loaToMy BaxkHa Mopasib. 371ech Ha/10 OBITH BEICOKOTIOPSJOYHBIM YEIIOBEKOMY. *

Kenmuna B OusHece

[lectb nporeHTOB pabOTHUKOB «DKayHTEK» COCTaBISIOT >KEHIIMHBL. Bce oHM paboTaroT

Kak rpogeccroHainsl. «Bce 60bie u 60bIIe JKEHIMH MOCTYNAloT B By3bl Poccun KaxIblid o,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH MPUPOJE HE MOTYT CAENATh TSHKEIYI0 (PH3HMUECKYIO
paboty. OHaKoO B OTHOUICHWU yMa OHU HE YCTYNAalOT My>KYMHaM. BMecTe ¢ TeM OHM pa3HbIe U
IPUBHOCSAT 3TO pa3zHooOpasue B OuzHec». [[ns CBEHCOH, Kak OHa CYHMTAeT, OM3HEC MOJ00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO 5 JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Matb. S mpocTo JrobiI0
IOpOSBIATE 3a00Ty. [l MyX4uHBI ke OU3HEC, MOKET ObITh, OOJBIIE MOXOXX Ha CIOPT, HA
COpeBHOBaHHE. MHe HpaBUTCS OBITH JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooibline
Bo3MoxkHOCTH». Ouc «kayHrek» B Cankrt-IlerepOypre Bo3riaBiseT pocCUICKas KEHIUHA,
KoTopyto Onbra cuumTaer HMpOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HATypa U OYeHb XOPOIIUi pykoBoauTenb. OHa mogoOpaia KOMaHLy U3 JECITH YellOBeK,
U OHU paboTalT BMeCTe o4eHb Xopoino. Ee rpynma npomnia o6yueHne B MOCKOBCKOM oduce.
Ompra cumraer, yto Bepa, BO3MOXHO, U He cmoria Obl paborarh 3pQexkTuBHO TOI €e
HETOCPECTBEHHBIM pyKoBOACTBOM. Onbra craja Obl o-MaTepUHCKH ornekath ee. Ho curyanms
TakoBa, 4ro Onbra Bcrpeuaercsi ¢ Bepoil u roBOpUT ¢ HEW O Jeje, TONBKO KOrja MPUIIETAaeT B
Cankr-IlerepOypr Ha BeixoAHble. OHA IIEHUT €€ KaK JIpyra, a TakKe Kak KOJUIery 1o Ou3Hecy.
Ha pab6ote Onbra omeBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTAeT >KEHIIMHE ObITh
BOCIIPHHSATOM cO Bcell cepbe3HOCThI0. OHa TaKkke 00HApyKMIa, YTO TAKOM MOJXO0M «paboTaer» ¢
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POCCUICKMMM KJIMEHTaMM, OOBIYHO HE pPACCUMUTHIBAIOUIMMM, YTO BCTPETAT IKCHIIUHY-
pykoBouTens. OmHaxIbl Ha BCTpeue ¢ KIMEHTaMH, rae ObUTH OHU ¢ JIXKOHOM, KTO-TO IOKal
JIxoHY pyKy, BOCKIMKHYB: «YTO 3a npekpacHas neBymikal», He I0J103peBasi, YTO UMEET JEII0 C
IJIABHBIM HCTIOJIHUTENBHBIM JUPEKTOPOM KoMmmaHuH. [1ogo0HbIe cUTyaluu BCTpedalnuch U Ha
npeasaymmx paborax. Hampumep, B Toli komnanuu «boJbInoi mectepku», B KOTOPOH OHa
pabotana B Mockse, k Ojbre HHOT/Ia 00paIaIich ¢ MPOChOOH clenaTh KOMMH Ha KCEPOKCe, He
[I0J103pEBasi, 4YTO OHA SBIIAETCA PYKOBOJAUTENEM IIpoekTa. bbul eme oauMH ciayyail Tam Ke.
I'pyrnmna BU3UTEPOB OT Ba)KHOTO POCCHUHCKOTO KJIHMEHTA MPUObUIA B KOMIAHUIO. YNHOBHUKHU U3
MUHHCTEPCTBA CTal 00CyXk1aTh mporpaMmMel «Crtap», oTMeuas uxX gocrouHcTBa. Onbre Torjaa
osuto 30 ner. Korna ee nmpeacraBuiu, Kak qupekropa npoekra «Crap», TO y 3THX YHHOBHUKOB
MPOCTO «OTBUCIHU YeNmtocTH». OHM MpPEeKpaTuiIv TOBOPUTh O OM3HEce M HaOpOCHINCH Ha HEe C
BOIIPOCaMU O JINYHOM >kM3HU. VIX HHTEpecoBaso, MoYeMy 5 TaK XOPOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keM, padoTaeT Jin MO MyX B KommaHuu? B pesyinbrare aenoBas Oecena Obuia
ckoMkaHa. Onbra GuIOcopCKH OTHOCUTCS K 3TOM mpobiieme: «S mpakTHk. S criemyio mpaBuiam,
a HE YCTAaHaBIMBAIO UX». Tenepb, KOrja pOCCUMCKUE KIMEHThl NPUXOIAT B «DKayHTEK», OHa
cTapaercss UM He mpenacTaBiAThes. Ecin 3T0 HE00X0AMMO, TO OHAa PYyKOBOAMT KommaHuei. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOI'O BPEMEHU U €M HE yAACTCs IPOJATh MPOTPaMMBI.
Omna uyBctByeT, uTo 3a npeaenamu CIIIA ObITh JKEHIIMHOW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIKO OJ[HAa U3 CTOpPOH Ipobiembl. Bee xe Onbra A0mycKaeT, YTO JKEHIIMHA MOXKET
UMETh M HEKOTOpble IpeuMyllecTBa. «OKeHIIMHa MOXXET 3IMOLMOHAIBHO BO3JEHCTBOBATH Ha
OKpY’KaIOIIMUX €€ MY’KUMH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHbIe HEHHOCTH M L eJIH

Moxet ObITh, HaHHOE 3aMeuaHue OJIBIM MOKAKETCs CIydailHbIM, HO OHAa CKa3ajia, 4To
JTOOUT CBOE JIEJ0 TaK, YTO €€ HE OCTAaHABIMBAIOT HUKAKWE TPYAHOCTU. «S1 paboraio 31ech,
MOTOMY 4TO s JI00JI0 cBOIO pabory. OaHako s Morya Obl U HE paboTaTh. Y MEHS JOCTaTOYHO
JIeHer, 4ToObI cerofHs yWTH Ha meHcuio. Ho uro s Oyny nenmath co cBoeit sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTAa paborana B kKoMnaHuu «bonblio mecTepkuy, TO Obljla B TOJOXKEHUU H
Morna Obl ocTaBUTh paboTy. OnHAKO OHAa 3aHAJACh €lle U AMCCepTaIfel, YTOObI MOJYYHUThH
cTeneHb kaHaujgata Hayk B MI'Y. Ona Takxke mnpenogaBaja B TO BpeMs, HO IOHsUIA, YTO
YHHUBEPCHUTETCKasi KHM3Hb He s Hee. «JTO BCe OYCHb CIOXKHO. HyXHO OBITH OYeHb
CKOHLIEHTpUPOBaHHbIM. S 1000 o0ywarh, HO He B Kiacce». ns Onbru BaXXHO HMETh
«obpatHyto cBsi3b». OHa cuuTaer, YTO JOJDKHA 3a/1aBaTh BOMPOCHI M TakuM oOpa3oM pacTu
npoeCCUOHATBHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OJbrd, OYeHb MOAXOIMUT IS
Hee. MHe HpaBHUTCS OBITh PYKOBOAWTENEM. B MeHbIIEH CTENEHU 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYI0, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHHMKOM B Poccum mo-mpexHemy
1o100HO Oery 1o ynuiam ¢ OpUTHaHTOBBIMHU KOJIBIIAMH Ha pyKaX. 5l HE OYEHb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJ1araM M KUBY JJOCTATOYHO CKPOMHO. S 10010 enaTh JeHbIH, HO s HE JII00III0
UX TpaTtuth. J{st MeHA 3To Kak Oone3Hby». Jlenas mokynku, Onbra o4eHb JIOOUT TOPrOBATHCS.
OnHa UEeHHUT BBIrOJHBIE MOKYNKH. OJHAXKABI OHA JJa)Ke OCTAaBMIJIA IICHOBYIO OMpPKY Ha Ty(isx,
KOTOpbIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObscHMIA: «ITO CPOAHU TOMY, UTO
Crusen KoBu ompenenser kak IPUBEPKEHHOCTh ONPEACIECHHBIM JKU3HEHHBIM NpuHIUNaMm. B
’KM3HH CYIIECTBYET JIOCTaTOYHO JPYTUX ILIEHHOCTEH, YTOObI HE CTaTh paboM Bellel, KaKMMHU Obl
JOPOTUMU WJIM TNPEKPACHBIMM OHU HU ObUIM. Y MEHS HOPMajlbHas MO POCCHUMCKMM MepKaMm
TPEXKOMHATHasi KBapTHpa, HO €CiH Obl ee yBHJENIM aMEpPHKaHIbI, TO ObLIM ObI B IIOKE». A B
CIIA Omnpra cuurana BO3MOXHBIM MPHOOpETaTh MmojepkaHHyto mebens. Ha Bonpoc, xouer u
OHa emie oxHoro pedenka, Onbra crnokoitHo otBetuna: «Hert, s He xouy. S mMpocTO ¢ TUM HE
CIPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CIIM OBl MOH MYyX CMOT YyIENATh ACTAM
Oonpie BpemMeHu.. Ho Bce ceiiuac Ha MHe. MHOT/Ia MHE KaXKeTCs, YTO JIOJH, OKPYKaroIIne
MEHS, CIUIIKOM Ha MEHs II0JIararoTCsi, BUJ CTENEHb MOEW BOBJIEYEHHOCTH B Aeno. CeMbs u

58



JIeTH — 3TO TOXE CBOETO Poja XH3HEHHbIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-T0 BCSI MOSI JKM3HB COCTOMT M3 IMpPOEKTOB, — cka3ana Ombra. — Tak ObUIO
Bcergay. OHa HEOXKMJAaHHO BCIIOMHMWJIA CBOIO MEPBYIO JTI0O0OBBL B Koiuiemke. Ero poaurenu He
NPUHSUIM €e, TaK KaK OHa He OTBeYajla MX cTaHiapTaMm Osaronoiyuus. OHH IEepeBeld ero B
apyroii koyutemk. OHa ckazana, YTo €ClId OH YEAET, TO MEXAy HUMH Bce OyaeT KOHUEHO. «Y
MeHs OBLJIO JBa MPOEKTAa: BBIUTH 3aMy’X M 3aKOHUUTH KOJJIEMK». A Tak Kak OH Iomoran e
YUUTBCS, TO MPUCYTCTBOBAI B 000MX MpOeKTax. «MHe KaXeTcsi, OH MHE J0 KOHIIA HE TIOBEPUJL.
Benw Obuto OBl HE coBceM BepHO ckaszaTh emy 00 sTom». UM on yexan. Ilo3xke oHa BcTpermia
JlkoHa, M TOcIE TpeX MECALIEB CBUAAHUNM OHM MOXKeHWiIMCh. OHa mepBas caenana emy
npeninoxenue. Korga motom BepHyJICS TOT, KTO €€ OCTaBWJI, U Hadall IPEACKa3bIBaTh, YTO OHA
pasBenercs, Onbra orBetwia: «Her, y MeHs celiyac OIMH MPOEKT - 3aMy>KECTBO». ITO
ciryumnoch 15 ner Hazan. B To Bpemst [koH moimkeH ObUT yexaTh B ABCTPAJIMIO Ha 6 MecsLEB U
MONpOCHT JToKaaThesi ero. Oipra mocraBuja €My YJIbTUMaTyM — HE Ye€3)KaTb, U OH €ro
BBITIOMHWI. «$l Mymaro, OH OBLT CYACTIMB, OCTABIIUCH CO MHOH. MHe KaxeTcs, s OKpy>KeHa
CYACTIIMBBIMU JTIOABMMY.

st Onbru ee KOMIaHUsl — 3TO «IpoeKT ONbru», KOTOPHIH e, ¢ ee CII0B, HE XOTEI0Ch OBl
NPEBPaTUTh B COBEPILICHHBIM M MPEKPacHO YMAaKOBAaHHBI NOJApOK, Kak 3To0 ObLIO C ee
KaHIUAATCKOU creneHplo. «KoMmaHus He 10JIKHA OCTaHaBIUBAThHCS Ha AocTurHyToM. Korna ke
s TyMaro O CBOEH U3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTeEN.

Panpimie s nymama o TOM, YTO KOIJa-HMUOYJb CMOTY HMMETh MHOTO J€HEr U OBITh
MaTepuaibHO He3aBucuMoi. Ho 51 yxe Bce aTo numero. Hepenko Bctaer Bompoc: "A MOXET ObITb,
poJiaTh KOMIaHUI0?"»

Osnbra HEOIHOKpPAaTHO oOTMedYaja, 4To JoOUT Poccuio m pycckuit s3pik. OHa 4YacTo
nocemraer Cankt-IlerepOypr, rae y Hee ecTh KBapTHpa ¢ BUAOM Ha J[BOPLOBYIO IJIOMIAAL H
AnmupanteiictBo. Koraa ee cnpammBaroT, Kak OHa MOXKET JKUThb B CTOJIb HEYCTPOEHHOM CTpaHe,
NPO’XKUB MHOTO JIET B JIPYTHX YCJIOBHUSIX, OHA, HE 33JyMbIBasiCh, OoTBeuaeT: «Bbl roBopute 00
YPOBHE XHU3HH, a s roBopto o cebe. IIpoeKkThl U ycTpoeHHOCTh — 3TO s cama. S mumep. S
BTOPIaloCh B HEYMOPSIOUECHHYIO Cpely M HaBOXKY TaM MopsAaoK. M Giarogapst SToMy co3JaroTcs
HOBBIE IIeHHOCTH. Buepa He Obuto «DkayHTek» B Poccun, ceromus «DKayHTEK» — JHIECP B
CBOEM [IEJIEN.

Ilnanbl Ha Oynyee

Oumbra onmcana Onvxailie 3agadu, CTOSIIUE nepes «DKayHTeK», a TaKKe TPEXJIETHIO0
NEPCIEKTUBY, BKIIOYAs BO3MOXKHOCTb YMEHBIIEHHUS €€ JI0JIM B COOCTBEHHOCTH KOMITaHUH.
bimxkaiimas Hama neab — IMOAHATH YPOBEHb IIPOAAK B HECKOIBKO pa3. B miane
reorpagpuuecKkoro pacHMpeHus Mbl 00CYKJIaeM BOIPOC O HamieM MpHcyTcTBUU B 150 Toukax
Poccun. Mbl Takke X0TUM, 4TOOBI HAll MPOIYKT MPOIABAJICA Yyepe3 MOJA00HbIE HaM POCCHIICKHE
koMmanuu. I1o cocraBy Hallla KOMIIaHUSL POCCUNCKAs, 3a UCKIIFOYEHUEM, KaK s TOBOPUIIA, MOETO
my>ka. Ho u on mo6ut Poccuro u nzydaer ee a3bIk. Hamr mpoyKT A0poroif, Tak Kak mpojaeTcs
10 AMEPUKAHCKUM LieHaM. JIroau miaTaT 3Ty LeHy [IOTOMY, 4TO Hall POAYKT MMEET KadecTsa,
KOTOPBIX HET Yy MPOJAYKIHMH KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaJHbIMHA (DPMHAHCOBBIMH
MHCTUTYTaMH, OJaJLDKUBAIOIIMMY HAM JICHBIU IO/ HU3KUM IIPOLIEHTY.

Jlia CBEHCOH ONTUMAIbHBI CLEHApUil Ha TPEXJETHIOIO NEPCIEKTUBY BBIMVISIANUT
cleayomuM o0pa3oM. «DKayHTeK» €d BUAMUTCS Kak BeAyllas KOMIAHHUSA B Psiy CPEIHEro
pa3Mepa KOMIIAHUM — IPOU3BOAUTEIICH KOMIIBIOTEPHBIX IIPOrPAMM 110 KKAyHTHHTY.

3a Gnuxaiilye TpHU roja KOMIAHHS JTOJDKHA 3aHATH MEpBOE MECTO B cBoel oOmactu. 1o
MHEHHI0O CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JII01 paboTaioT yCepAHO
OPHEHTUPOBAHBl Ha Xopoliee O0OCIyXMBaHHE KIMEHTOB. OOCyXnancs TakkKe BOIPOC O
pacnpoCTpaHEHUH JEATENBHOCTH Ha Jipyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH ckazana,
4TO He XoTena Obl e31uTh, HarpumMep, B [lonbury. B npunnune noexats 10 Bapmassl HeTpyHO,
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OJTHAKO ee JoM 31ech, B Poccun. Ecnu Hamo Oyaer pabortats B [lonbine, To OHA MOMUIET Tyaa
KOTO-HUOYIb IPyTroro.

Onpra ¢ MyXeM SIBISUTUCh EIMHCTBEHHBIMHU BJaJIeTbIIaMH KOMIIAHHH W COOMPAIHChH
yAEPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHU Hayalh 3ayMbIBAaThCA U O
npyrux uHBecTopax. CBEHCOH UyBCTBYET, YTO OBUIO OBl OJIaropa3yMHO IiepepacipeeNiuTh 4YacTh
COOCTBEHHOCTH W YBEIUYHTH TaKUM 00pa3zoMm oOmmii kamurtan. OqHaKko caMo BeACHHE OM3Heca
MPUHAUICKUAT €d, M 3TO JOJDKHO OCTaThCs HEM3MEHHBIM, 10 KpailHed Mepe B 0003pruMOoM
Oymyiem.

Omna xotena Obl 00€CIIEYHUTH JTIOASIM, PAOOTAIOIIMM CeiiYac B KOMIIAHHUH, TIEPBOOYEPEIHOE
MpaBO Ha MPUOOpETEHHE aKIMi, T.€. CHauada MpoaaTh aKIuu BHyTpu kommanuu. OHa U ee MyxK
pazpabarbiBaii JIeTaJId OTOTO TpoIlecca, a TakKe Havyald BECTH MEPEeroBOPHI ¢
WHBECTUIIMOHHBIMHU OaHKaMu. PaccMaTpuBamuch U Ipyrue albTepHATHBBI MOBBIIICHUS Ka4eCcTBa
YKU3HU OKPYXKAIOIUX €€ JIIOICH.

«51 xo4y ocraThcs MeHeKepoM, — nobaBmia Onbra, — Jaxe eciu Ipyrue COOCTBEHHUKHU
BoiinyT B CoBeT AupeKkTopoB. S xorena Obl MpoaoinkaTh paboTy B KoMmaHuu. S 100110 Moo
KOMITAHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanusi, He Bomenmasi B KOHKpeTHYI0 CHTYyalMI0 IO COCTOSTHMIO HA HA4aJIo
1997 r.

ITo cocTosnuto Ha Havano 1997 r. komnaHus «9KayHTEK» NPOAOIDKAIa CBOI YCHEIIHYIO
JESATEIbHOCTh HAa POCCUHMCKOM pbIHKE. Ee umncieHHOCTh BbIpocia 3a 3ToT nepuox Ao 120
YeJIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIUYECTBO OOCITYKMBAEMBIX €10 OPTaHU3aAIMi-KIMEHTOB. 32
npomeamuil Tog 00beM MpoAaX BceX NPOMYKTOB KoMmaHuu BbIpoc Ha 100%. Komnanwus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUU HAXOJUTCS BCE B TEX Ke
pykax. Kommanus mo-npexxHeMy HCHBITBIBAET MOTPEOHOCTH B Kaapax BhICOKOTro ypoBHs. [locie
CBOEH MocyeqHell BCTpeuu ¢ aBTOpoM cuTyauuu Onbra ckasajla eMy, 4TO ceddac OHa XO4eT
3aexaTb B BHJCOMAra3MH W KyIOUTb HOBBIH aMepuUKaHCKUH ¢mibM «OBUTa» (PUIBM 0
POMAHTHYECKOW HCTOPUM XapU3MaTHYECKOW (UTYpbl B TOJIUTUYECKON >KU3HU APreHTHHBI
OBute [lepoH, craBiiel ociae CMEPTH CBOETO My’kKa — OBIBILIEr0 Mpe3nieHTa APreHTHHBI, TOXE
IIPE3UACHTOM APreHTHHBI).

Bonpocwi no xeiicy:

[IpoananusupyiTe KOHKpETHYIO cuTyauuto (keiic) «OxayHrek —Poccus». Ilpumenure
«YIIPaBIECHYECKYIO DEIIECTKY» bueiika-MOyTOH g ONMCaHus NPUHIMUIIOB MEHEIKMEHTA,
KOTOpBIE UCTIONB3YET repouHs keiica Onbra CBeHCOH. B keiic-cuTyanuu M310KeHBI TPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYUHEHHBIX PUHATH MPEAJAraeMble €10 KOMIIEHCALIMOHHBIE CXEMBI.
MoeT 1 IpU PeUIeHUH JaHHBIX TPOOJIeM MTOMOYb CUTYaIllMOHHAs Mo/ieb Xepcu-bianmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B menemxkmMente Onbra yaenset HauoOosnbinee BHuManue? [louemy?

2. Ha xakux kadectBax OJIbrd OCHOBAHO €€ JIMAEPCTBO B OpraHu3anuu’?

3. HyxHo nu eil 1ymaTh 0 CMEHE CTUJISI pyKOBOJICTBA?

3azaHue BBINOJIHIETCS rpynnamMu 1o 4 yenoBeka. B KoHIle 3aHATHS IpyIIbl IPEICTABISIOT
CBO€ PEILECHUE U CIAIOT €ro IPENoAaBaTEelIO.

3aganue 3 KommynukaruBHas urpa: «IleperoBopbi»’ (IOSICHUTEILHASI 3alMCKA H
MeTOJUKA NPOBEACHUS)

K MaTepmanbl ,CI,EIIOBOI;'I Urpbl NpeacTaBaATCA Y4aCTHUKaM B ayauTopun
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Ioacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEKIPYIIIOBBIX OTHOIICHUM IPU COXPAHCHUHU BBICOKOM IPUBEPKEHHOCTU YYACTHUKOB CBOUM
KoMmaHjaaM. Takoro pona Urpsl MOJENHUPYIOT YCIOBHSA, B KOTOPBIX T'PYHIBI, 00JIagas CBOMMH
UHTEpECaMH,  BBIHYXKJICHBI  JEHCTBOBATH B  CUTyallUM  IIOJHOM  HWIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3aMMO03aBUCHMOCTb KOMaH][ 3aJa€TCA TEM, 4TO KaK[as IpyIIa MOXKET
JOCTUYb CBOUX LEJIEU TOJIBKO IIPU YCIOBUH, YTO APYTHUE IPYIIILI JOCTUTHYT CBOMX.

B3anMopnencTteue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHME IEPEroBOpPBl  MX
NPEJCTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITh BRIPAOOTAHO B3aMMONPUEMIIEMOE pPEIICHUE.
[leperoBopHBIi MpOLIECC B 3TOM ClIydyae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyc, a HauWHAeT
YIPABIIATHCS MEKIPYIIIOBBIMU COLIUAJIBHO-IICUXOJIOTHYECKUMH Mexanu3Mamu. lIpencraBurenn
OT IPYIII CTAJIKUBAIOTCS C CUTYyal[MeH, KOrJa KOJJIEKTUBHOE PEIICHKE, IPUHATOEC UX KOMaHIOH,
HEO0X0UMO TpaHC(HOPMHUPOBATh B CBA3M C YCJIOBUSMH IEPEroBOpHOM cutyauuu. lLlenn
CPAaBHUTEJBHO JIETKO JOCTUTAIOTCs TOrAA, KOTJa YYaCTHUKHU IIEPETOBOPOB IPEICTABIISAIOT TOJIBKO
caMuX ceOs, M CTAHOBATCA MPAKTHYECKH HEIOCTHKMMBIMM, €CIIM YYACTHUKH HAYHHAIOT
[IPEACTABIIATh HHTEPECHI CBOUX KOMaH]I.

[leperoBopHbIii poIIECC MOXKET OBITH MPOAHATIU3UPOBAH C TOYKU 3PEHUS UCTIOIb30BAHHBIX
MEePEeroBOPHBIX cTpareruii. OMHONM MX HEMHOTHX KOHIEHIIHH, KOTOPHIE OBICTPO OCBAaMBAIOTCS
YYaCTHHKAMU W HAYMHAIOT MPHUMEHSATHCS UMM IS OOBSCHEHHS MEXIPYIIIOBOTO IMOBEICHHS,
ABJIAETCS MOJENb «JBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u
P.KunmeHn, B3sSB 3a OCHOBY CTENEHb OpPHUEHTALMM YYaCTHUKOB B3aUMOJAEWUCTBHUS Ha CBOU
COOCTBEHHBIE HHTEPECH U HAa UHTEPECHI MapTHEPa (COXpaHEHHE B3aMMOOTHOILICHHA), BBIACIISIOT
IATh  CTpAaTerMid  B3aWMOJCHCTBHA: KOHKYpPEHIMS, YCTYINKa, H30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, ecnn moaens K. Tomaca u P.Kunmena BBoguTcst 10 Havyajia Urpsl, TO Urpa
ABIISICTCS JIEMOHCTpAleil paboThl TOMUHUPYIOMKX cTpaTeruil. Eciu mMoxens BBOAWTCS mocie
3aBEPILECHUS UTPBL, TO MOJENb SBISECTCS OCHOBOM aHAJIM3a IIEPErOBOPHOIO MpoLieCcca.

Lenbto mpoBeneHUS MPAKTHUECKUX 3aHATHHA SBISAETCS 3aKpeIuleHne OakalaaBpamu
TEOPETUYECKUX 3HAHUU 110 JUCUMILUIMHE «MEeHeIKMEHT.

Memoouxa npogederus 0e10801 uepbl

[IpoBenenne fAenoOBOM  Wrpsl  HpeArnonaraeT  HEOOXOAMMOCTb — IMPEIBAPUTEIHHOTO
O3HAKOMJICHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U IPAKTUUECKUMH BOIPOCAMH MOATOTOBKH U
NpOBeICHUS MPOPECCUOHATBHBIX TIEPETOBOPOB YEPE3 COOTBETCTBYIOLINE Pa3/Ieiibl JICKIIHOHHOTO
Kypca IUCUMIUIMHBI « MEeHEeKMEHT» - « PyKOBOJCTBO U JIUAECPCTBOY», «YIIPaBICHYECKUN TPYL U
€ro 0COOCHHOCTIY.

1. JenmoBast urpa paccuyuTaHa Ha |6 y4YyaCTHHKOB, B CBs3M C 4yeM ydeOHas TpyIma,
y4yacTBYIOIIast B UTPE, JOJDKHA ObITh pa3OUTa MPOMOPIUOHANBHO MX yucily. Kaxxnomy u3 Hux
OyzeT mpeUiokeHa OfHAa W3 pOJieH, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOM M3 YEThIpEX
koman[. CrieHapuii u o01as HHpOpMaIus 1Mo JeJI0BOM Urpe, U3NI0KEHHBIE BBIIIE, ONPEaeIsioT 4
KoMaHAbl. EciM y4acTHHKOB HENOCTaTOYHO MJI IPOBENEHHUS IIOJHOTO MOJAEIUPOBAHUS
KOJUIEKTUBHBIX IIEPETOBOPOB, IPELYyCMATPUBAIOLINXCA AAHHON UIPOM, TO PYKOBOIMUTENb UIPbI
(mpemogaBatenp) TOMKEH ONMPEAENINTh, KaKUe POJIU CIeTyeT UCKIIOYUTh U (W) 0OBEAUHUTH C
JOPYTUMHU POJISIMHU.

[TonmHBIN KOMITJIEKT OCHOBHOTO CIEHApHs U 00IIel MHPOpPMALUU pacupeaesieTcs MexXTy
BCEMHU y4YaCTHUKaMHU JA€J0BOW Urphl. IIpu 3TOM KakJIOMy y4YacTHHKY WUIPbl OTBOAMTCS BpeMs
(45-60 MuH) A7t TOTO YTOOBL:

a) pacCMOTPETh HEOOXOIUMBIE JTOKYMEHTHI;

0) WMHAMBUIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHH3M» Pa3BUTHS ITyHKTOB
«MHTEpech — MOMETKa NIEPErOBOPOB — MPEUIOKEHUSD 0 BCTPEUH € IPYTMMH YIEHAMH CBOEH
KOMAaH/Ibl.
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OT KaXIOro Yy4yaCTHHKAa UIPhl TPeOYeTCsl BBIOJHEHHWE OIpPENENICHHBIX TMPOLEayD,
MpecIeayONMX 1Iesb BBIPaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe pobieme.

2. B c¢Bs13u ¢ 3THM KaXXKIOMY YUYAaCTHUKY HCO6XOI[I/IMO OMPCACIINTL, KAKOBBI TOJI’KHBI OBITh
€Tr0 HUHTCPCChI — IMPUHIUIIBI IO PCUICHUIO HpOGHeMBI U KaKOBbBI MOTYT OBITE TCKYyIIUC
pa3HoriiaCusd, BOSHUKAOIHUE B IPOUCCCC YAOBJICTBOPCHUA O6OIOIIHBIX HHTCPCCOB. Bremonnenue
yKa3aHHBIX MPOLEAYp CIEAYeT NPOU3BOIUTH MO ONpPECICHHOMY MpaBUIly, B TAOIUYHONU Gopme
(cMm. popma 1).

®opwma 1
HTEpECHI - Pa3HOIIACHs - HHCTPYMEHTApHI Pa3BUTUS MO3UIHH
Cob6ctBennsie | [Ipenmer [IepBonauans | I[Tocne- 3asepmaromy | [lo3urus, 1o | Bo3amosxHbIE [TocneacrBus
HHTEPECHI MIEPETOBOPOB | HBIE JTyIOIIHe e KOTOpOit YCTYIIKH COPBaHHBIX
(mouemy?) (aT0?) IIPEIJIOKECHU |IIPENIo- IIPEJIOKCHUS | BO3SMOXKHO [IEPEroBOpoB
s (kak?) JKCHUSA OTCTYIUICHHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJIHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEIIBHOTO U3yUEHUS KaXIbIM
YYaCTHUKOM JEJIOBOW WIPbl M MOPYYEHHOW €My pOJIM B HEW, YYaCTHUKU IPUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJle¢ B TEYEHHME OIpeaeaeHHoro BpemMeHu (1o 90 MUHYT) HOpOBOIAT
BHYTPUTPYIIIOBBIE IIE€PETOBOPBI. 311€Ch BBIACHAIOTCS HWHAMBHyaJIbHbIE HHTEPECHl KaXKIOIrO
YJIeHa KOMaH/bl, KOTOPbIE OH MPEJCTABIISAET, UMEIOIIME MECTO Pa3HOIJIACHs MEXKIY HUMHU IO
OIpEeJICIEHHBIM BONIPOCAaM M BBIpaOaTHIBACTCS €MHAs MO3UIMA KOMaH/BI 1Mo o0Ieil npobieme
¢dbopmMHpOBaHUS TPOTrpaMMbl pa3BUTHA T. PpiGaubero, KoTopyro (MO3WIUIO) WIEHBI KOMAaHIbI
JOJDKHBI TPEACTaBIATh HA TOCIEAYIOUIMX KOJUIGKTUBHBIX IIeperoBopax. Takum obOpazom,
NIPOBEICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAXXKHEHIIMM HEOOXOAMMBIM 3TaIllOM
MOJITOTOBKH MIPOBEACHUS 00JIee IMUPOKUX KOJIJICKTUBHBIX IEPErOBOPOB.

PykoBonurens (mpenonaBaresb) AOKEH OKa3bIBATh ONPEAEICHHYIO IOMOIIb yYaCTHUKAM
UTPbl B IIPOLIECCE MOAEIMPOBAHUS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX YETBIPEX
KOMaH/, T. €. BC€X TPUHAALATH YYaCTHUKOB HUIPbl B COOTBETCTBUHU ¢ MX possiMu. Ha 3TOT 3Tan
urpel orBoaures 2,5 yaca. OqHaKko, BO3MOKHO, KAaK HEKOTOPOE yBEIMUEHHUE, TAK U YMEHBILIECHUE
BPEMEHU CO CTOPOHBI PYKOBOAMTENs (IIperojaBaTenisi), oOyclOBIMBaeMoe 00pa30BaTEIbHOM
LIEHHOCTBHIO JAHHOTO 3Tarna JIeJI0BOM UIPHI.

B npouecce mnpoBeneHUss Wrpbl, YYaCTHUKU JIOJDKHBI MCIOJIb30BaTh BCE 3HAHUA,
IIOJIy4E€HHBIE U YCBOECHHBIE IIPU U3YUYEHUU COOTBETCTBYIOLIETO TEOPETUUECKOIO Kypca, BKIIIOUas
IIpE/ICTaBICHNE UHTEPECOB, N3BJICUEHHUE BBIMO/Ibl, AKTUBHOE CIIyIIAHHUE, UCIIOJIb30BAHUE JAHHBIX,
NPEJCTAaBICHUE NPEJIOKEHHUH, COTrJIacOBaHWE — pa3pabOTKy MNpenIokKEeHUH, pacro3HaBaHHE
HaIpaBJICHUN CONPOTHUBIICHNUS, CHUKEHHE COIIPOTUBIIEHUS], CTPYKTYPUPOBAaHNE NHHOBAIIMOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHILENTYAIbHBIX COTJIAIICHHUH, MCIIOIb30BaHUE MpPEABAPUTEIBHBIX
00CYyX/IeHUH, pa3BUTHE U TMOJAEPKaHUE BBICOKOTO YPOBHSA IPOLEAYPHO-MaTepHAIBLHO-
MICUXOJIOTUYECKUX YCIOBHA, TpeOOBaHHE MPEKPAILEHHs CIIOPOB U T. 1.

10 HOCJ’IG,I[OB&TGJ'ILHOCTI) YTECHHS 3aII0IHCHHOMN Ta6J'II/IIII>I - CJICBA HAIIpaBo. OnHako 3aIl0JIHUATH €€ H606XOI[I/IMO B
O4YCpCAHOCTH, COOTBGTCTByIOHICfI NOPAAKOBBIM HOMEpAM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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1o 3aBepiieHHH 3TOro 3Tana UIrpbl Ha KaXKI0€ MOJHOE MOAEIUPOBAHHUE OTBOJIUTCS OJIUH
yac A7 OOCYKIeHMS M aHajlu3a J3Tama MeXIy YYaCTHHKaMH, HO TOJ PYKOBOJICTBOM
IpenoaaBaTelis U (1) ¢ UCIOJIb30BaHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma sta cragus oOmeit paboTel OyIeT 3aBeplleHa, BCe YYACTHUKH WUIPBI JOJDKHBI
BO3BPAaTUThCSI HA IUJICHAPHYIO CECCUI0 (KOJUIEKTHBHBIE IIEPETOBOPBI) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMU CBOEH KOMaHIbl, HO U CO BCEMHU YJIEHAMM IPyIIbl IO
MojenupoBanuio. B ¢(uHanbHOM cTamum Wrpel npemnogaBarenb (PyKOBOAMTENb) JIOJDKEH
COJICHCTBOBATh JUCKYCCHSM, BOSHUKAIOIIMM B IIPOLIECCE TIEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U TUKE TIEPETOBOPOB.

3aBeplIalonIMM  aKKOPJOM  TPOBEJCHMS  JIEIOBOM  WIpbl  SBISETCS  BhIpaboTKa
OKOHYATEJIbHOTO COIVIALIEHUS] 1O KOJUIEKTUBHBIM IIEPErOBOpaM, OTHOCHUTENBHO pPEIIEHUs
CTOSIIIEH TMepe] yYaCTHUKAMU MpoOsieMbl (POPMUPOBAHUS MPOTpaMMbl pa3BUTHsA T. Pribaubero
(ITpumopckuii kpaii PO).

CemuHapckoe 3ansgarue 7, 8. Jluunocts u komirekTuB. CaMOMEHEIXKMEHT U
KOMaH1000pa3oBaHue (4eTOBEKOOPUEHTUPOBAHHBIN U TPOCKTHBIM MOIXO0/AbI B MEHEDKMEHTE) —
4 gac

Llenv  3amamua: yroyOneHue 3HAHUH M YCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuana, OBJaJCHHE HaBBIKAMH  IPAKTHUYECKOT'O  HCIIOJIB30BaHHSA
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTyalMsX (komnereHuus YK-6).

@Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keilc-cUTyamuid, CaMOCTOSITEIbHAS
pabora.

3ananme 1. Paz0op keiic-cutyarmu: «KBapTUpHBIA BOIpPoC.
Keiic-cutyauus: «KBaprupuslii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Wpumbl IletpoBHbl OpsioBOM HauyMHANKCh OJMHAKOBO.
[IpoGupasice Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHa JyMala O CBOEH
KOMIaHuHM. JlecaTh JIeT — CPOK HEMAJEHbKHI, 32 3TO BpeMs ocHoBaHHasi OpioBoH codTBEpHas
dupma «UIO-codp» crenana GOMbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOWJIACH, 3aCTPSIA B
cepennsukax. KinneHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE€ — KPYIIHBIE U YBa)KaeMbI€.

Mbiciin Upunbl TIeTpoBHBI TOCHEAHME JHU TOCTOSHHO BO3BPALIANMCH K (PUHAHCOBOM
cropoHe OuzHeca. CHIKeHHE NPHOBUILHOCTH KOMIIAHMHM OHA CBS3bIBaJla MCKIIIOUUTEIBHO C
pacupenueM mrata. OHaKo, 03HAKOMHBIIHUCH C BBIKJIAJKaMH (puHaHCUCTOB, OplioBa MOHSIA:

JIEN0 HE TOJBLKO B 3TOM — M, IOPa3MBICIWB, PELIMIA TNMEPEWTH K aKTMBHOM Oopnbe 3a
MOKa3aTesu.

Bbom0a 3ameny1eHHOTO AeliCTBHUS

Bowuns B opuc, Upuna IMerposna Gpocunack k Tenepony. — Kous, 3avnu. Ecte Bonpoc,

— MpOKpHYasa OHa B TPYOKY.

YroObl momacTb B KaOWHET TeHepalbHOro Jupekropa, Hukomaio Bumanosy,
PYKOBOJIMTENIO OT/Ea pa3pabOTKM ¥ TECTMPOBAHMS, HYXKHO ObLIO MPOJENATh JJIUHHBIA MyTh.
CHaJana — MOJHATBCA Ha HECKOJIBKO JTaXel, 3aTeM NPOWTH UIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPaMH U, HAKOHEII, Tlepecedb MAJECHbKUI IPeI0aHHMUK, B KOTOPOM LAPCTBOBANA T0POHAs
cexpetapimia JlyHsiua, oxpaHsBiuas nokod Mpuasr I1eTpoBHBbL.

! Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Tob kyna? — rpos3no npoGacuna JlyHsima. Hukonad KMBHyJ B CTOpPOHY KaOMHeETa
OpioBou: — Bei3eana. JlyHsIa TyT e peTUpOBaIach.

— Cagucp, — Oypknyna OproBa, Jake HE B3IJISHYB Ha BOLIENIIETO COTPYAHHKA.
Hukosau OCIyIHO CEN Ha MATKHI IMBaH y IBEPH — MOJIAJIBIIE OT AUPEKTOPCKOTO CTOJA.

— S TyT mM3yumna oT4eT IO pacxoAaM U NOXOJaM 3a MPOLUIOE IOJIYroAWe U IpUIUIA B
y’Kac, — eJie CibIIHO npousHecia Mpuna IlerposHa.

Hukosau Hanpsres. 3a BKpaJUMBbIM BCTYILIEHUEM HEMPEMEHHO JOJDKEH OBLT ITOCIEI0BATH
B3pbIB. O Takoi MaHepe OpJIOBOM BECTH BaXKHBIE PA3rOBOPHI 3HANM JaXKe PAJOBBIE COTPYIHUKH
¥ 3a IJIa3a Ha3bIBAIM HadadbHUIy Bom6oil. XOTs meno ObLIO HE TOJIBKO B 3TOW NMPHMBBIYUKE:
B3pbIBHON XapakTep Wpunbl [leTpoBHBI MposBiIsIcs mo-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON
PETYISAPHOCTBIO M CTOJb JKE 3aBUAHOM HEMPEACKA3yEMOCTBIO IIBITANACH BHEIAPATH CaMble
HEOXKMIAHHBIE YIIPaBJIeHIeCKUe uaen. I1opoit 1oX0auio 10 abcyp/a: To OHa 3aKa3blBaaa KaKMM-
TO COYMHHTEISIM T'MMH KOMITAaHUH, U BCE IEJIM €ro B Havaje pabouero IHS, TO BBOIMIA JIpecc-
KOJ M 3aCTaBiisjia KCHUIMH OJeBaThcsi B CHHHUE I00KM W Oenble Omy3ku. K cuacTpio, Takue

HOBOBBEJECHUS JEpXKaluch He jonblie Mecsna — OpioBa M caMa MOHMMajla MX
OecrepCrneKTUBHOCTh U CITyCKaja BCE Ha TOPMO3aX.
— Cwmotpu, — nponoikana Mpuna IlerpoBHa, — 3a monroaa Hamu NpPOEKThl TPUHECTH

HaM BCETO MATh MHJUIMOHOB pyOieil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MHJUIMOH, Ha
3apIuUIaThl yIUIO OKOJIO TpeX. S yX MOoia4y Ipo HakJIagHble. JTa CyMMa YXKE INEepPEKpbIBAET
TMIOJIOKEHHbIE TUMUTHI 10 OroKeTy. Bot Tak, Koist, — y Hac yObITKH.

Huxonau ciyman u ragan: K 4eMy oHa kiaoHuT? OH ObUI mouTH yBepeH, uro Opiosa
3aroBOPUT O CHMKEHUU 3apIuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OIPaBIAJIKCh.

— S TyT mpoaHanM3MpoBana PeHTA0ETBHOCTh KaXKJOTO W3 HAIIMX MPOEKTOB M BHIBENA
yCpEIHEHHBIN OoKa3aTenb. Y MOoHsANa, YTO HAC TOIHT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenja? — yJIUBHIICA HUYETO HE MOHMMaromuil Hukonau.

— Mmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA TOMEILEHHUE 1JIs TBOETO OTAEa?

Bonpoc 3acran Hukomas Bpaciuiox: B ero 0OsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
¢uHaHCAMU KOMITAaHHH.

— He B kypce, yecTHO TOBOps, HO HaJ0 AyMaTh, CyMMa MpWINYHAs, — I0XKaJl IuIeYaMu
Hukosaw.

OprnoBa oTHUM JBM)KEHUEM PYKH crpedia co croia Oymaru u nogoruia k Hukomnato.

— CymmMa 3ao6naunasi. B Mecsll Ha TBOe MOMEIEHHE Y HAC YXOAUT CTO ThICAY. DTO
LIECTHJIECAT IPOLIEHTOB BCEX PACXO0B HA apEHIY.

— Hy uro x mnomenatb.. — Hukomad OTBeN B3I OT JIMIA HABHCIIEW HAJ HUM
HayanpHUIBl. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. Eciiu Bbl MOMHUTE, 3TO IOMELIEHUE MBI
Opanu ¢ npuuenoM Ha Oyaymiee. Ha Kakapli NPOEKT HaM HAA0 MO IATh COTPYAHUKOB.
YMHO)aeM Ha KOJIMYECTBO IPOEKTOB U I10JIy4aeM HEXBATKy IepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATBI YMEHBIIATh, 8 HOBBIX JIFOIEH HAOUPATh.

— Hy 006 sToMm celiyac He MokeT ObITh U peud. A moka 3Haemb 4yTo? — OpioBa cHOBa
BEpHyJach 3a CToJM. — S| TyT moaymana ¥ HpHUHsJIA HENPOCTOE, HO E€AMHCTBEHHO BEPHOE
pelIeHue.

Hukosnad OnsATh BCIIOMHMJI O 3apIUIaTe, O HEIAaBHO 3aKa3aHHOM HOBOM MAalIUHE U O
Kpenute Ha KBapTupy. Kax sxe ObiTh, ecniu OpioBa ypexeTt (puHaHCHpOBaHUE?

— Hao mepecMOTpeTh KOHLENIUIO paboThl TBOETO oTAena. Hukonan gaxe B3ApOrHyJI OT
HEOKUJAaHHOCTU. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILIHIO» ?
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— To u 3na4ut, Hukomnau, 10 u 3Hauut. — OplioBa IPO3HO CIABUHYJIA OPOBH, OXKHAs
CONPOTHBIIEHUS] MOAYMHEHHOro. — S| pemmia mepeBecTH BCEX TBOMX MPOrPaMMHUCTOB Ha
HAJOMHYIO padoTy.

— To ecTb oHM He OYyAyT NPUXOAUTH B 0puc? — ¢ MOA03peHreM yTouHma Hukoma, —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTE 12 He B 00HuAe

CobOpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
Ype3BBIYAHO ci10KHO. Y Hukoman moonien K ety OCHOBATeNbHO. 3a HEEIO 10 Ha3HAYEHHON
JaThl OH pa3ociall IMOAYMHEHHBIM HWH(POPMALMOHHOE MHUCHMO: «YBaxaemble Koyutern! B
crieayromryio maTHuIy B 12:00 coctouTcst oOiiee coOpaHue COTPYAHUKOB OT/AENa pa3paboTKu U
TeCTHpOBaHMs. Bompoc, KOTOpbI OymeT 0OCYKIAaThCs, KacaeTcs Kaxaoro. I103ToMy odeHb
nmpoury Beex siBUThCs. Hanerock Ha Baile noHMMaHue!»

Hukosan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIIAHMUE, KAXKIBIA Pa3 YTO-TO MEHSIL, YA
wii a06asmsul. To eMy Kas3ajnoch, Y4TO MUCHMO MHOJYYHJIOCH depecuyp HepOopMaibHBIM, TO,
HA000POT, CAUIIKOM OpHUIHMATLHBIM. OH OOSUICS, YTO COTPYAHUKU €r0 HEMPAaBUIBHO MOUMYT H
He NpHAyT Ha cobpanue. Ho ero omaceHus He MOATBEpAMIMCH. Boiins B Ha3HAYEHHBIN JEHb B
eperoBopHyo, HuKoIau He TIOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHHJICH BCE ETO
nonxunHeHHble. CTyJIbEB BCEM HE XBaTWJIO, U MHOTME CUJENIN Ha NMOJAOKOHHUKAX WU CTOSIIH,
MPUCIOHUBIINCH K cTeHe. lleperoBopHasi rynmena: JIOAW Taiaid, O 4YeM, COOCTBEHHO, MONAET
peub. Co BCceX CTOPOH CIBIIIATIOCH OJJHO U TO XK€ - YBOJIAT 06€3 BHIXOJHOTO MOCOOUSI.

Yepes maTh MMHYT B KOMHaTy Boiwia Mpuna IleTpoBHa, CONpOBOXKIaeMas BEPHON
JlyHsmIei, 3aHsa MECTO BO IJIaBE CTOJA M Oapuiia BCEX TMOMCTUHE TOJLTMBYICKOM YIIBIOOIL.
Hukomau caiuThest HE CTall, OCTAICS CTOATh Y JABEPHU, U B €0 Kpeciio cena JlyHsia — gocTaia
Iy XJIBIA OJIOKHOT M TIPUTOTOBHJIACH BECTH IPOTOKOJI. Borapuiacs THIIKHA.

— Jla, — mpotsHyna OpnoBa, OrfsabIBasi MPUCYTCTBYIOUIMX, — HHMKOTZIA MBI €Il HE
cobupanucsk 37ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE 2 HE B 00u/Ie.

[TporpaMMHUCTBI HEYBEPEHHO XMUXUKHYJIH.

— BBl BCe TOJTy4nIM yBEIOMIIEHHE O CETOAHSAIIHEM COOPaHUHM EIIE Ha TPOILION HEENe,
— npoapomkwia Mpuna IletpoBHa. — MBI onoBecTwiv Bac 3apaHee, IOTOMY 4TO 3HAaeM, Kak
MHOrO y Bac pabotel. U s paga, 9To BaM yAajaoch BBICBOOOAMTH BpeMs W NPUHTH Ha HAlly
Berpedy. Tak uTo jaBaiite cpasy nepeinéM k aeny. Hukonau, HadnHai.

K TakoMy moBopoTy coObiTuH HuKoMam rotoB He ObLI: OH CYMTAl, YTO OOBABJIEHHE O
nepexofe Ha HaJOMHYIO0 pabory nomxHa chenaTh OproBa, a oH Obl B3s1 Ha cedst Bce
TEXHUUYECKHUE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HAUYMT.. — TIBITANICS OA0OPaTh HyKHbIE cioBa Hukonan. — Jlpy3bs,
MBI COOpajMCh TYT BOT IO KakoMmy moBoay. LleHbl Ha HEIBMXKMMOCTH B TOPOZAE pacTyT
CyMacUIEAIIMMHU TEMIIAMH, & BMECTE C HUMU U 3aTpaThl HA apeHay. M3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCS HepeHTabeabHbIMH. (DUHAHCHCTHI TMOJCYUTANN, YTO MBI ynuid B MuHyc. Eciun
TOBOPHTB S3bIKOM SKOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero Opioa, — s JyMaro, pebsaTam 3TO He OYEHb HHTEPECHO.
Jasait mo cytu. «Cama Obl 110 CyTH M TOBOPHJIA, MOYEMY 5 JIOJDKEH 32 HEE OTHyBaThCa?!» —
noxyman Hukosaw.

— B ob6mem, ga, — ckasan on Bcinyx. — He 3to rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POrPaMMUCTOB.

— Mmne »t0 nucare, Wpuna IletpoBHa? — menorom crhpocuna Jlynsama. Opiosa
0KaJasa roJoBoil.
— Hukro He 3akpeiBaercsi, — orBeTWia oHa 3a Hukomas. — IIpocto MbI pemmiu

IEPEHECTH Baly paboure Mecta u3 ouca K BaM JOMOM.
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— Tlpome roBops, — MOABITOXUI Hukonan, — Temnepb BaM HE NPUAECTCS KaKIbINA JIEHb
e3auTh B opuc. bynere paborath 1oma, pa3 B IBE HEJECIN — MPHUEIKATh HA IUIAHEPKH, @ B KOHIIE
MecsIa — 3a 3apIUIaTON ¥ IIPEMHE.

[ToiiMaB yaMBIIEHHBIE B3IJISABI MporpaMMucToB, OplioBa KMBHYJA: /a, MOJ, BCE TaK U
€CTb.

[To psimam mpoHeccst B3A0X 00JIerYeHHs, MHOTHE palocTHO 3aynblOanuck. Ho Hanumce u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMelHble. OHM y)Ke pHcOoBaU cede y)Kacaroliyue KapTUHBIL:
TIOCTOSTHHBIN IIyM, KPUKH, IU1a4; J€TH BEMIAIOTCSA HA PYKH, HE JAlOT paboTaTh; )KEHa OTIPABJISET
B MarasuH..

— A MOXHO BONpoc? — HE BbIIEPKANI KTO-TO U3 ceMeiHbIX. — Kak MHe paboTtaTh noma,
€CIIM y MEHS TaM JIBOE MaJIEHbKHX JeTei? 51 He MOry ceGe STOro JaxKe IpeICTaBUTh.

— Pe6aT, MBI Bee TIOHMMAEM, MOITOMY He OyJIeM MEpErpykaTh Bac paboTOM, — OTBETHII
Hukonan. — A jgpyrue, 3Ha4uT, OyayT TaxaTh 3a ABOMX? — MOJAJ TOJOC MOJIOIOH YENOBEK C
CEepBIM YCTaBIIUM JIULIOM.

— Her, Hy 4TO BBI, APY3bs, — BCTynmia B pasropop Opsosa. — Hukosau coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMEpHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIulaTa HU B KOEM CJIydae HE yMEHbIIMTCS. IIpocTo
Teneph Mbl Oy/IeM B KOHTPAKTax U rpaduKax MPOEKTOB HEMHOTO CIBUTATh CPOKH.

— A, Hy 3TO NOHATHO — OZ0OPUTENHHO 3aKUBAJIH TPOrPAMMHUCTHI.

— HWrak, mou noporwue, 3aBTpa yTpoM BBl Bce puHeceTe Hukomnato 3asBieHue o nepexoe
Ha HaJJOMHYIO paboTy, — MOBeNa UTOT 3aMeTHO nosecenenmas OpioBa. — M ¢ mepBoro uucnia
Oyznere mpUXOIUTh B O(uc Bcero Tpu pasa B Mecsll. Ecau MOSBATCS BOMPOCH — MHIJIOCTH
npouy Kk Hukomaro.

Yto nogenaemnb, Kousi..

— Karacrpoga! — naapeiBanace OprnoBa. — IIpocto xatactpoda! — Uro Takoe, Upuna
[lerposHa? — yausuics Hukomaw.

— MHe TONIBKO 4TO 3BOHMI 3TOT Ncux! — OpiioBa MHOTO3HAUUTENBHO B3JEpHYJa OpOBH,
HO, HE BCTpeTuB MoHMMaHusi Hukounas, yrounmna: — I'pbizyHOB u3 «CuOyria». Y HHX Hala
cucrema nosierena. Bee mpoBoku 3a 1Ba JHS MOYAAISUINCK.

— OnsATh, He6OCh, TECTUPOBLIMKN HATIOPTAYMIIM, — Hpeanonoxkun Hukonaw.

C Tex mop Kak Bce cTajau paboTark Aoma, npouuio Tpu Mecsma. M Bce 3to Bpems Hukonaro
MPUXOMIIOCH PelIaTh MOCTOSHHO BO3HUKAIOUIHE Mpobsiembl. CHavana HyKHO ObUIO IPUAYMaTh,
KaK IepefaBaTh COTPYJHHKAM 3aJaHdsl 10 MPOEKTaM, MOTOM — KaK KOOPAMHHUPOBATH HUX
pabory. Ho TpynmHee Bcero oka3aloch HaJaJuTh CBS3b MEXIY MPOrpaMMHCTAMH H
TECTUPOBIIMKAMH. TyT IOXOAMJIO OO cMemHoro. IIporpaMmucT mHcan CKpUIT, MOTOM caMm
MIPOBEPSAIT KOPPEKTHOCTH ero paboTsl. Eciu oH 3aMedan kakue-HUOY/b HETIONAAKH B IIPOrpamMmme,
TO Cpa3y ke OTHPABISI MHCHMO Ha OOLIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIIMT,
Toro u padora. B utore 3a ieno 6panuck ABa-TpU 4eIOBEKa, a TO U 0oJblIe. BhISCHUB MPUYHUHBI
«0baray, OHM OTHPABJUIN 3aKIIOYEHHE IporpaMMucTy. He pa3 u He JBa TECTUPOBIIMKH JeNalln
pasHble, a TO U BOBCE NMPOTUBOpEYAIHNE APYT IPYry BHIBOABI. Torga mporpaMMucCT, TEpssiCh B
JOTaJiKax, MBITAICA CAMOCTOATENBHO JIOKOMAThCS N0 CyTH. B wurTore Bce Ipyr ¢ Apyrom
nepepyrajiuch U B KOMIIAHUH Ha4alIuch pa30poa U IIaTaHHe.

— VY HHX TaM MOTEpsHbl Ba)KHbIE MPOBOJIKMA MEPBUYKH 32 JBAa JHS C WHOCTPAHHBIM
KIMEHTOM, — mponookana Opnosa. — [maB6yx Ha ymax, (MHAHCOBBIM YKe cOOMpaeT
pacrieqaTaHHbIe IEPBUYHBIC JOKYMEHTBI, YTOOBI [0 KPYNHUIIaM BBOJHUTDH JaHHBIE B CHCTEMY.

— A Odk-an y HHX 3a KaKoe 4ucio?

— Yro? Ipu gem Tyt 69k-an? He ymumuait! — B3smnace OpnoBa. — [IpoBoaKH y HHX
NOTEPSIHbI 0€3BO3BPATHO, U TOUKA.
— 1 HemaBHO pa3roBapHBajl CO CBOMMH pebOATaMH, — 3acTYNWICA 32 MOJYMHEHHBIX

Hukomnan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYMTHIBAINCH. TaM Bce GbLIO B HOPME, TOJIBKO
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CPOKHM Cllerka TMOIUIBLIM. S, KOHEYHO, HE YCIEBAl0 3a BCEM CIEAWTh caM, HO pedsrTa
IIPOBEPEHHBIE, 51 UM JJOBEPSIO.

OpiioBa HEOX)KMJITAHHO CHMKJIA M ceja Ha auBaH panoMm ¢ Huxomaem. B Hoc emy ynapuin
TSOKENBIN 3aax J{yXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyga-To B CTOPOHY, — [10-MOEMY,
MBI C TOOOM MPOMaxHyJIMCh ¢ HaJOMHOW paboroil. JlaBail celuac NpPOBEPUM, KaK OHU TaMm
TPYASATCS, a TOTOM MTOyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHy;1 Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxky, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOU cyeT. UTo
nojenaems, Kois..

A noma gayvue

Hukosaw ofvH 3a JpyruM HaOMpasl HOMEpa IOAYMHEHHBIX. [[0YTH BCe OKa3aluch J0Ma.
He 6bu10 Ilerpa XKyposa (oH, IO c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoayKTaMu) U Bukropa
MyXxHHa — TECTUPOBILMKA, KOTOPBIM paboTall ¢ MOYJIEM pacyeTa, BHEAPEHHBIM B «CUOYTIIEY.
«Ilox «Myxoit» Hamr Myxumy», — onpeaenun Hukomawu.

K Bewepy oH cobOpayn mOJHOE JOChe Ha CBOMX COTPYAHUKOB. Ilomydamack oueHb
uHTEepecHass kapTuHa. [loutu Bce pabotaroT kak mpokisaTelie. He cmsar, ve emsr. Ilepexypos
HUKAaKMX. A CPOKHM BCE€ BpEMS CABUIAIOTCS — 3a TPU MECSAa HU OJIMH IPOEKT HE 3aKphLICS B
OTOBOPEHHBIH cpoK. M y Beex ObUIM KakHWe-TO OTIOBOPKH. 3aTO, KOrJa pedb 3axOiuia o
3apriiaTe, OHM BCIIOMUHANIM, B KaKUX TSKENBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JOMAIIHHE
KUBOTHBIE), U TIPOCHIIN HE 3a0bIBaTh 0 OOHYyCAaX.

Ha cnenyromee yrpo Hukonan cHoa otnpasuiics Kk OpioBod. — S Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHauama MeHsi, — IepeOWia €ro HadalbHUIA. —
['ppI3yHOBY HE yAajoch 3a0UTh B CHUCTEMY IEPBHYKY M IPOBECTH €€ MOBTOpHO. be3 3Tux
JOKYMEHTOB X MWTalbSHIBI OTKa3bIBalOTca o0QopMiATh Kakue-To Oymaru. [lomyuaercs
3aMKHYTBIM KPYT. YCTHOE OOElIaHWe yCTPAaHUTh BCE HENOYETH 3a Haml cdyeT ['phI3yHOBAa He
yCTpauBaeT, U aKkT NPUEMKU OH He moanuuier. Kopoue, eciiu Mbl HE YCTpaHUM NpoOieMy ¢
coToM 3a JBa JTHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriyio cymmy. [loromy uto juis HUX
5TO HECKOJILKO MUJLTHOHOB PYOJIeH MOTEPSHHOM BBITOIBI U yIEPO KOMMEPUECKOM PEITy TAIHH.

— 3a aBa aua? — nepecnpocut Hukoman. — Jla 9T0 PaKTHYECKH HEPEAbHO, TeM Goee
C YAQJIEHHBIMH COTPYAHHUKAMH.

— Bor! — OpioBa MHOTO3HAYMTENBHO MOJHAIA YKa3aTeNbHBIM majeln. — MMeHHo!
3Ha4yMT, HAJI0 BO3BpAILATh YacTh MporpaMMucToB B oduc. C 3aBTpamHero nHs. [Ipyroro Beixonaa
HeT.

— Crnoxnosaro 3to Oynet, Upuna Iletposna. Jla u kyna ux caxarb? Mecta yxe HeT. Mbl
U caMHM JIpyT y Apyra Ha rosioBax cuaum. [lomemienne-To Mbl claiu.

— Hamo, Kons, mamo. Paccagm mx kak xouemb. YacTh Bce paBHO y KJIHEHTa OyaeT
TyCOBATbCH.

Bepuysimmce k cebe, Hukoman 6bicTpo Habpocan muchMo: «JIpy3bst MOM, y HAC CPHIBAETCS
OYEHb CEPBE3HBIM  MpOeKT. UToObl MNpeJOTBPaTHTh KatacTpody, HaM  HEOOXOIMMO
MOOMIIN30BAThCS U 00BeAMHUTHCS. [103TOMY PyKOBOJCTBO KOMITAHUH MPU3BIBAECT BaC BEPHYTHCA
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NPOINY Bac CIAENaTh JTO 3aBTPa IKe.
bnaronapro 3a noHuMaHue.

Tenepb BO3ZHUK BOIIPOC, KOMY OTIPAaBUTh 3TO cooOuieHune. «MyxuH? — paccyaai
Huxkonan. — Ero mue u gapom He Hano. Tonbko Boaokutut. KomMkoB? DTOro 06s13aTenbHo —
3omotasg rosoBa. Koro eme?» HemHoro momymas, oH BOWJ ajapeca YeTHIpEX JyYIIUX
COTPYJHMKOB-BETEPAHOB M Haxan KHONKY «Otnpasutk». B stux momsx Hukomaw He
COMHEBAJICS: OHM PabOTalM B KOMIIAHMM C MOMEHTa €€ OCHOBAaHHMsS M HHUKOTJAa HUKOTO HE
MIOJIBOJMIIN.
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He npomuio u necsiTu MUHYT, Kak Tele(OoH B3IPOrHYJI OT BXOJAIIEro 3BoHKa. — CilyIaro,
— noaust TpyOky Hukonan. — A, Cepren, npuser. [lomyuwnn mucemo? Hy?

— S roroB, — oteetun Cepre I'pomkun. — Jlaxe pan, ecnu gectHo. HeymoOHo Mue
noMa: paboTaTh HaJ0, a MOJy4YaroTCsl BCAKHUE MENCHKH U aomamrHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’KeW», — noayMan Hukonad W, HE MOXKUIASACh OTKIMKOB OCTaIbHBIX IPOrPAMMHUCTOB,
Habpan tenedpon KomkoBa. Ha ToM KoOHIlE MpOBOJA YTO-TO 3BSAKHYJIO, TPOXHYJO M HAaKOHEIl
pasaics YeI0BEYECKUH roJI0C:

— Mapcuase npuBeTCTBYIOT Bac!

— KoMKOB, Tl IbSIHBIN UTO 117

— Koub, s Tpe3B, Kak CTEKIBIIKO.. [IpounTan s TBoe muchMo. BriiiTH, K coXalleHHI0, HE
CMOry.

— Or10 eie nouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe noma HpaButcs pabotarts. He Hano B
npobkax TopuaTh mo mongHsA. Jla m BooOme onxHu crulomHble IUTOckl. He, He Oyny 4
BO3BpalaThcs B oduc.

— 51 Te6s yBONIIO — U cuau goma! — copaics Hukomnaw.

— VBonbusau, Konb. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — Sl ¢ TOJNMMHKA paboTy
Haudy. A Tel 4ero genats Oynems? 51 ¢ ToGoN yxe ckonbko net paborar? Jecars. [omsan? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00bembesa? BOT M motyMait, Ipesk/ie YeM YBOJILHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJancoM — TOT TOXKE HAOTPE3 OTKA3asIcs
BBIXOMTH B oduc. Jlo 4eTBepToro corpyanuka Hukonaw Tak u He 103BOHMICA. B mrore Ha
paboty mnomkeH Obul BBIATH Tonbko ['poMmkuH. MckaTe KOro-to eme cMmbiciaa HE ObLIO:
OCTaJIbHBIE MTPOrPAMMHUCTHI JEHCTBUTENILHO pabOTaal B KOMIIAHUM HEJJABHO U B CKAThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 33J[aHHEM HHU 32 4TO OBl HE CIIPABUJIIKCh.

«3aueM OHa BceX IMporpamMmepoB u3 oduca BbeicTaBwia? Y Hee, BUAMIIL JIH,
IPOrPECCUBHBIE HIIEH, @ MHE pacXiI&0bIBait!» — cokpymancs Hukonau..

«OTKazanuch BBIXOAWTH Ha pabory?! DTO yXe HM B Kakue BOpoTa He Je3er! —
Herogosana OpnoBa. — M 370 Hamu ngy4ine kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUIS
no foMam. Jla, He MOTYT Haly Jito 1 0e3 MOCTOSIHHOTO Haa3opa. UyTh namib C1abuHKY — U BCe,
noJIHBINA puBeT. Jla u cama s xopomia. Pemnmna Ha apenjie cOKOHOMHUTB! A BbILIO uTo? [TotHbI
npoBas. A Benpb Kakas uzest Obina! ['eHnanbhas. becnipourpeimHas npaktuuecku. HaBeproe, s
IUI0XO MOArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapon no fomam — 4 Bce. A
Ha/j0 OBUIO MpPUIYMaTh, KaK UX MOTHBUPOBATh, KaK KOHTPOJIUPOBATH mporecc. YTo xe eme i
cnenana He Tak? [louemy Bce monuio Hamepekocsk? B gem s ommbnacs? M 4to xe MHE AenaTh
ceifuac — ¥ ¢ COTpyAHUKAaMU, U ¢ “Culyriom”, u BoooOIIE..»

Curtyanuio KOMMEHTHPYIOT IKCIIEPThI

Jlenuc Pemnn, reHepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBuTeIbcTBA Lenovo

OpoBa, 6e3yCII0BHO, MOTOPOIMIACH TIEPEBOIUTH COTPYAHUKOB B «IOMalIHKUI opucy. OHa
IPUHSAIIA CTOJIb OTBETCTBEHHOE PELICHHUE, HE CO3/1aB 6a3y JUIsS HOBOM CHCTEMBI pabOTHL. A MEKILY
TeM TOAOOHBIE TNPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSITB?

Bo-nepBbIX, Hy’KHO TIOHSTh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh J0Ma, a KTo HeT. Bo-
BTOPHIX, — OOECIIECUUTh JIIOACH BCEM HEOOXOMMMBIM: KOMIILIOTEPOM, Telde(OHOM, (akcoM,
obopynoBanueM Aisi KoH(epeHICBs3u U T.4. Kpome Toro, cieayer co3naTh MHTEpHET-0azy, B
KOTOpOH MOXXHO ObLIO ObI 00mIaThes M 00CykIaTh paboune Bompocsl. [lonHoueHHBIH 00MeH
uH(OpMaluel OYeHb BaXKEH — OH JIEPXKUT JHOIEH B ToHyce. HeoOX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTpEUM Ui YIAJCHHBIX COTPYIHUKOB. Ha 3TuX coOpaHHsIX CTaBSTCS HOBBIC
3a]]aui, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH JAEIATCA APYr C OPYrOM MHEHUSIMH U PEIIaloT
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npoGaembl. Takue BCTPeYM IO3BOJSIOT JIBUTAThCS BIIEPEN C YYETOM BCEX YTOUHEHUH H
3aMe4yaHui. B-TpeTbux, pyKOBOIUTENb JODKEH CO3[aTh IPAMOTHYIO CHCTEMY MOTHBALIUH.
Hanpuwmep, cranmapTHeId NpeMHAIbHBIA MakeT MOXHO JOMOJHUTH OoHycamu. He Menee
3G PEKTUBHBIM CTUMYJIOM CTaHYT MPU3bI U MOYeTHbIe 3BaHUsA. CKakeM, Ha OOIIeM COOpaHHUH
MOXKHO HArpaguTh Jy4IIUX COTPYIHUKOB, NPUAYMaB IIYTIMBBICE HOMHMHAIIUM: «CAMBIH
JTOMAIITHUID, «CaMbli YIAJIEHHBIN, «CaMBIil OT3BIBYMBBIIY W T.II. [Ipunercs Takxke BBECTH
cucteMy MITpaoB: JIOAM JOJDKHBI ITIOHHMaTh, YTO HApYIIEHHE YCIOBMH KOHTPaKTa —
MIOJIOKHUM, CPBIB CPOKOB — HEHU30€XKHO yJIapuT Mo ux kapmany. U mociennee: 4roObl n36exarhb
HETPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIS. 3BOHHTH M HMPOBEPSTH,
JIOMa COTPYAHUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXET M Ge3nenbHuuarh. C MOEHM TOYKH
3pEHMsi, OCHOBHOM MOKa3arenb 3P(EKTHBHOCTH JH000H paGoThl (HE BakHO, OQHMCHOM WM

HAJOMHOM) — 9TO pe3ynbTar. Bciom 3amada BBINOJHEHAa B CPOK M KAYECTBEHHO, 3HAYMT,
COTPYAHUK pabOTaET B MOJTHYIO CHITY.
YV Hac B KOMIAHMM <«IOMAIIHUHA OQHC» — 4YacTh KOPNOpaTtMBHOM moiuTuku. C

OpraHM3aIKen TaKOM CXeMbI pabOThI HE BO3HMKIIO HUKAKHUX MPOBIIEM, XOTS CHa4aIa COTPY IHUKH
HEI0YMEBAJIM: OHU € MPUBBIKIN CUAETh B opuce. Ho BCkope Bce MOHSIU: TPYAUTHCS JJOMa —
coBceM He crpamHo. OcoOeHHO €clM y4ecTh, YTO Hallla KOMIIAaHUS — MEeXAyHapoaHas, C
NPEJCTaBUTEIICTBAMH B PAa3HbIX 4YacTsAX cBera. [10o3ToMy NpUXOAWTCS JenaTh IMOMPaBKU Ha
BpeMsL: KOT/Ia OHU 00CYKIatoT paboune BOIPOCH! C a3UATCKUMHM KOJUIETaMu, APYTHE elle CIIST,
3aT0 HOYBIO oOmiaroTcs ¢ 3amagoM. PasHulla MexIy NOMAlIHMM M TPaAMLHUOHHBIM oducom
HUBEJIMPYETCS, OTOMY YTO KaX/IbIH CaM IIaHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBaIOT HENPOCTbIE CUTYAI[MH, HO MBIl CHPABISIEMCS C HHUMHU IIPU
MOMOIIM MHUKPOMEHEKMEHTA. PaccMaTpuBas TEKYLIIMH OM3HEC-TIPOLECC B  MeJbYalIInX
JeTasIX U IpOBepsisi MPOMEXYTOUHBIC PE3yJIbTaThl JeSITEIbHOCTH HAJIOMHBIX COTPYAHUKOB, MBI
BBISBIISIEM TPUYMHBI Hed(P(GEKTUBHON pabOTHI M CO3/a€M KOPPEKIMOHHBIN uiad. Ilocie 31oro
moau MO0 AO0OHMBAIOTCA OTIMYHBIX PE3yJbTaTOB, JHOO MPOAOIDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciyyae ¢ HUMH NPUXOIUTCS pacCTaBaThCs: MPH MEePeBoJie B O(UC OHU BCE
paBHO HE CTaHyT TpyAMThcs Jyudme. Pabora Ha nomMy — 3TO cBoeoOpa3Has NpoBepKa Ha
3G EKTUBHOCTh, OTBETCTBEHHOCTb M pE3yJIbTaTUBHOCTh. [loTOMy 4TO, Haxomsich B odwuce,
MO>KHO CKPBITHCS 32 CIIMHAMH TOBApHIIEH, a JoMa — HET: TaM HY>KHO BKaJIbIBATh U BBITIOJIHSTD
CBOU 3aJa4H.

B Mupe MHOro KOMIAHUH, Ciy)Xallue KOTOPHIX paboTaloT J0Ma, — 3TO IO3BOJISET
COKOHOMHUTH CpelcTBa. YacThb 3THUX JCHEr MOXKHO MOTPATHTh Ha MOOILPEHHE COTPYIHHKOB, H,
€CITU JIIOJIM Y3HAIOT 00 3TOM, OHH HAaBEPHSKA CTaHYT paboTaTh JIydllle.

Esiena MeT/IMKHHA, TeHePATbHBII JHPEKTOP KHHOKOMIAHUH «DeHnKc-OuibM»

OTa UCTOpPUS O YEIOBEKE, KOTOPBIM COBEpIIAET HMITYJbCUBHbIE NOCTynku. CHauvana
OproBa jenmaer OJHO, MOTOM — COBCeM Jpyroe. A B OH3Hece Tak HEIb3s — 3/eCh
IIPOTUBOIIOKA3aHbI pe3Kue ABvxkeHus. [loaromy ceiuac, s1 1ymaro, FepouHe HY>KHO B3Th TaliM-
ayT U BCE IIPOAHAIM3UPOBATh. B mepByro ouepens €il cienyer «paccopTUpOBaThy COTPYAHUKOB
— pa3ienuTh UX Ha TeX, KTO X04eT paboTaTh J0Ma, M TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBIA BapUaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT YKazaHbl HX
0053aHHOCTH M CPOKH BBITIOJHEHHUSI BCEX 3TamoB paboT. Takux MporpaMMHCTOB HAag0 OYEHBb
IPAMOTHO «3aMOTMBHMPOBATEY. JIMYHO MHE KaXeTCs, YTO JydLIMi CTUMYJ — MaTepUaibHbIi. 1
elle OYCHb BAXKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXJIY COTPYAHUKAaMH, KOTOpbIe OyIyT
TPYAUTHCS B OuCe U A0Ma.

BooO6me st cuuraio, 4yTo HIes pa3peluTh NporpaMMUCTaM padoTaTh Ha JIOMY — OYEHb
npaBuUibHAsA. J{e10 B TOM, YTO €CTh JIIOAH, KOTOPbIM HE 00s3aT€IbHO MOCTOSHHO HaXOIUTHCS B
oduce. B OCHOBHOM 3TO NpPEICTABUTENM TBOPYECKUX TPOPECCHU — CLIEHAPUCTHI, JIpaMaTyprH,
nucatend U T.1. OHM IIPOCTO HE NPHUCIIOCOOIEHBI K 0(QUCHOM paboTe, UM HyXKHBI KOM(OPTHBIE
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ycnoBusa. Eciu Obl MBI 3aCTaBIISIIM CBOUX aBTOPOB INPHE3KATh B O(QUC, TO HAM HPUIIIOCH OBI
KaXXZIOMY BBIIEJIUTH OTAEIbHBIN KaOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKaX.

B T0 xe Bpems s yOexIeHa, 4TO JajeKo HE Bce CocoOHBI paborarh BHe oduca. EcTb
Takue, KTo pa3zdanTeiBaercs, pacciadmnsercs. KTo-To mpocTo He MOXKET COCPEAOTOUUTHCS — BOT
s, HalpuMep, He B COCTOSHUHU paboTaTh JOMa: MEHsS Bce OTBIekaeT. K cokalieHWIo, Helb3s,
B3IJISIHYB Ha YeNlOBEKa, Cpa3y OIpPEeeNiuTh, K KAKOMY THUIy OH OTHOCHUTCS: «O(HCHOMY» HWIH
«aomMareMy». [1oaToMy npuxoanuTcs 1eHCTBOBATh METOJIOM ITPOO U OMIMOOK.

ITo cBOoeMy OmBITY MOT'Y CKa3aTbh: YTOOBI HAJAIUTh yIAICHHYIO pabOTy, HY>KHO CIIEZOBATh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOX0IMMO MPOAYMaTh 3JI€MEHTHl MoTHBauu. Kak s yxe
cKasana, JIyYllHidl CTUMYI — 5TO JeHbIH. UENOBEK JOJKEH MOHMMATh: 4YeM OBICTpPEE OH
BBITTOJIHUT 33/IaHUE, TEM OBICTpee MONIyUuT 3apriaty. Ha Hammx coTpyTHUKOB IEHCTBYET elle U
TBOpYECKas MOTHBAIUS — YEM PaHbIIE OHM HAIMUIIYT CIIEHAPHUH, TEM OBICTPEE YBHJAT €T0
BOILIOIICHUE HA SKPaHaX.

Bo-BTOpBIX, HYKHO YCTaHOBHTHb KOHTPOJIb HAaJ HAJOMHBIMH COTpyAHHKamMu. M 3mech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYeHBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxaeHus u mrpados. brarogaps 3ToMy JOKYMEHTY HAIll aBTOPbI 3HAIOT, KAKHE MTOTEPH
OHH IIOHECYT, €CIH COpPBYT YCTaHOBJEHHbIE cpoku. Ho moroBop — »3To eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENU. M 04eHb Ba)kHO, YTOOBI OHM HE ObUIH
nepbepaMi W JEHCTBOBAIIM METOJOM KHYTAa M MpsSHUKA — C TpeoOsajaHueM IpsHHKA,
6e3yCloBHO. YV HAC B KOMITAHHH ECTD €IE OJMH «KOHTPOIMPYIOUIUHA OPTraH» — 3TO PEIAKTOPBL
Onu paboTaroT B odrice U NOJAECPKUBAIOT IIOCTOSHHYIO CBSA3b C aBTOpamMu. Eciin 4To-T0 HaeT He
Tak, OHM TYT K€ 3TO 3aMEYaloT M peIIaloT, Kak JAelcTBOBaTh Aanbine. Kpome Toro, oHH
MIOMOTAIOT CLIEHAPUCTaM CHpPABIATbCS C TMpoOJIeMaMH, MPEJOCTaBIAIOT UM HEO0OXOAMMBbIE
MaTepHalbl U T.J. — B 00ILEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPHKKY.

W B-TpeTbux, cieayeT TIIATEIbHO MOAXOAUTh K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOparaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TeM, KOMY MbI JOBEpseM MM KOro HaM
PEKOMEHI0BAIN Ha/IeKHbIE JIFO/H.

W Bce paBHO, Kak Obl XOpOIIO HM ObLIa OTJaKE€HA Takas CUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpeseBny, pykoBoauTeb eHTpa paspadorok Google

Curyarus B «1I1O-codt» crokunack HEmpocTas, U CIPAaBUTHCS CO BCEMHU MPOOJIeMaMH
ensa au ygactes. M Bce ke mompoOyeM pasfieluTh 3aadd, KOTOphIE CTOAT nepen WpuHoi
[1eTpOBHOM, HAa TP TPYIIbLI M MOHATH, KAK UX MOXHO peliuTh. IlepBas — KpaTKOCPOYHbIE:
OpraHu30BaTh KOMaHAy MoJ mpoekT «Cubyria». Bropas — cpenHecpouHsle: MpUIyMaTh, Kak
MOCTYTIUTh C JIIOJIbMHU, KOTOpbIE HE XOTAT paboTarh. TpeTbs — IONTOCpOUYHBIE: ClENaTh TakK,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOHM 0053aTENIbCTBA MO0 OTHOLICHUIO K KOMaH/€ M KOMITAHUH B
LEJIOM.

Ceituac na mectre Mpunsl IlerpoBHbl 51 061 onepiiack Ha npeganHoro Ceprest I'pomkuHa.
EmMy MOXHO mopydyuTh cGhOpPMHpPOBATH M BO3IJABUTh HOBYIO KOMAaHAy W3 HPOTrPaMMHUCTOB
«UI1O0-codpT». ABTOpUTeT I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKaXETCS HECPAaBHEHHO Bbllle, 4eM asroputeT Hukonmas BupanoBa. BcerynuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OYIeT Mpekle BCEero HajaJuTh B3aUMOJCHCTBHE MEXIY JIIOJIbMH,
MIOTOMY 4YTO ycIleX pa3pabOTKM BO MHOTOM 3aBHCHUT MMEHHO OT CIaK€HHOCTH KOMaHabl. U,
KOHEYHO, 51 CUMTAI0, YTO JIYIIUX COTPYIHHUKOB HYKHO IIPEMUPOBATh. ECiM IIPOEKT OKakercs
yIauHbIM, TaKue pacxonbl OyayT ompaBaanbl. Eciu ser, To y HMpunst [letpoBHBI B 11000M
ClIyyae BOHUKHYT CEPbE3HbIE MPOOIEMBI.

YroObl MPOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOAUMO HAWTH CHOCOO M3MEPATh MX
s dexTuBHOCTh. Hampumep, TUCTaHIMOHHBIX NPOJAKHUKOB OLIEHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUUIIH, & CIELUAIUCTOB 10 TEXIMONACPKKE — I10 KOJIMYECTBY PELIECHHBIX
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npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPYAOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUHU OLICHKH PAa0OTHl M MEPEUYHCICHBI OCHOBHBIC PE3yJbTAaThl, KOTOPBIX
HyHO JOOUTBCS 3@ TOT WK HHOM cpok. [To-xopomemy, Hpune [TeTpoBHe crienoBaio 66l BHECTH
3TOT MYHKT B KOHTPAKThI JI0 TOTO, KaK PaclycKaTh BCEX IO JoMaM. TakTHYHee COOOLIUTH
COTPYZHUKAaM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAUTEIBHOCTU U OOBSCHUTH UM BaKHOCTh
storo mara OpJOBOM IIOMOXKET O3KCIEPT II0 KaJpOBOM momuTHKe. S aymaro, B HTOTE
OOJIBITMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHUMY, HO, CKOpEe BCEro, HayTces
U TaKue, KTO He IPUMET HOBOBBeieHHe. PaboTaTh C 3TUMU JIIOIbMU OYAET CI0XXKHO, IO3TOMY UX
NpPUIETCS MOCTENEHHO BBIBOJAUTH M3 KOMaHIbl. KOHEYHO, mpu TakoM moaxoje aTrMmocdepa B
KOMITAaHUU MOXKET UCTIOPTUTHCS — HO JIMIIb HA BpeMsl.

CraB 171aBOM KOJUIEKTHBA Pa3pabOTUMKOB U TECTEPOB, | POMKHMH TOJDKEH TIPUHATH y4acTHE
B CO3/[aHHKM HOBOM CHCTEMBI MOTHBAIMU. Ba)KHO MOHMMATh, YTO MOTHMBALUS — JTO HE TOJBKO
nenbru. OTIMYHBINA cTHMYIT 11 3G(GEKTUBHON paGOThl — APYXKEMIOOHAs W HEMPHHYKIECHHAS
atMocepa B  KoMOaHud. JIIomM JOJDKHBI  YUYUTBCS JApPYyr y  JApyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ 3TOMY 3HAUUTEIFHO CIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOIIEHH. OUeHb
6onbmiast ommbka Mpunsl [leTpoBHBI B TOM, 4TO OHa pa3BHUBaja TOJIKO JEJIOBbIE KOHTAKTHI
noqunHeHHbIX. B Google MbI moomipsiem cBoOogHOE OOLICHHE W OOMEH HIESMH, U JIOAU 3TO
neHsaT. Kpome toro, Hamm coTpyaHUKH OQUIIMATBEHO MOTYT TpaTtuTh 20% paboyero BpeMeHH Ha
MPOEKTHI, HE MMEIOIIUE OTHOIIEHUS K MX TEKYIIUM 33/JaHUSAM. DTO MOMOTAeT MOAICPKHUBATDH
TBOPYECKUH HACTPOM M IEPKHUT JIOAEH B TOHyce. M, Kak MOKa3bIBae€T MPAKTHKA, M3 TaKHX
MIPOEKTOB POKAAIOTCS OYE€Hb MHTEPECHBIE U TOJIE3HBIC POAYKTHI, @ Y COTPYAHUKOB MOSBISACTCS
BO3MOKHOCTh MCIBITBIBATH YTO-TO HOBOE, YIJIyOJISATh CBOM 3HAHHUS U IOJy4aTh OMBIT B Pa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHMMAaHHE Ha TMOJOOHBIE CIOCOOBI
MOTHBAIUH.

Outer Ilpycos, 1upeKkTop AenapTaMeHTa Mo padore ¢ nepconasom «JAunacopr»

S nymato, uro HajmoMHas paboTa ObIBaeT IMOJIe3HA, @ TBOPYECKUM JIOASIM YacTO Jake
HeoOxonuma. Ho oprann3oBbiBaTh ee HyHO ¢ ymMoM. Co3faBasi HOBYIO CUCTEMY, HaJI0 CHayana
IPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. DTO O3HAYAET, YTO CIEAYET OTHPABIATH
10 JI0OMaM He BCEX cpasy, a JIHUIIb HEOOJBIIYI0 YacTh COTPYAHUKOB, JKEJIATEIIbHO MAaKCUMAIILHO
CaMOCTOSITENIbHYI0 B 000c00IeHHy10. 1 Ha 3TOM «mIuioTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJICHCTBHE JIIOEH U MPELYCMOTPETh BCE PUCKH.

Ha MoW B3I/, OJIMH M3 BaXHEHIIMX BOMPOCOB, KOTOPHIA OpiioBa 0060LLIa BHUMAHHEM,
— Ccroco0 CBS3M MEXIy YAalleHHBIMH cOTpyaHuKamu. Jlroau, paboTaromue goma, 00s3aTebHO
JOJDKHBI OOINAThCSl U KOOPAMHHMPOBATH CBOM JeicTBua. Ho ofHO neno, Korga Thl CHAWIIb 32
COCEZIHMM CTOJIOM M TOBOpHILL: «Bacst chnenmail To-to, Iletst caenail To-To», W JIpPyroe, Koraa
JIIO/IM HAXOJIATCS JAJIEKO IPYT OT APYyra, — TYT y’Ke Hy)KEH HHOM KOMMYHHKAIIMOHHBIN KaHail. B
ouce B KaXIOM TMOJPA3/ICICHUN HAJNAXEHbl OIpelIeIeHHbIe CBA3M — (opMalbHbIE U
HedopMalbHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJACUCTBUIO COTPYIHHKOB. Pa3opBaTh 3TH
CBSI3U IIPU IIEpexXo/ie Ha HaJOMHYIO pabOTy OueHb JIerKo. M 4TOOBI BOCCTAaHOBUTH MX, HYKHO KaK
MUHHMYM CO37aTh €ANHYIO 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(OPMAIIHIO O CBOMX 33Jauax,
KOPPEKTHPOBAThH CTATyC UX BBIMOJIHEHUS U T.1I.

Jpyras omm6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBAIMH
pyKOBOHTENEH M COTpyaHKMKOB. Hanpumep, Hukonaw He 3HaeT, HA 9TO yXOIAT JEHBIH €T0O
OT/eNa, U HE BHUKACT B BOIPOCHI PEHTAOEIBHOCTH — a BEAb OH YIPABISET MPOLECCAMU U OT
Hero Muoroe 3aBucut. W ecim OpnioBa GopeTcs 3a TOKa3aTeld, €W CIIEAyET BOBJIEYb B OOPLOY
BCEX PYKOBOJMWTENEH, a I 3TOT0 HMX HYXHO 3aMHTepecoBaTh. UTO KacaeTcsi PSIOBBIX
COTPYAHHUKOB, TO C TIEPEXOJIOM Ha JAUCTAHIIMOHHYIO paboTy cXeMa UX MOTHUBAIMH TOXE JTOJDKHA
u3MeHuThca. Ecaum B oduce OHM OpPHEHTHPOBAIUCH HA TPOLECC, TO JOMa CIEAyeT
COCPEOTOYUTHCS B OCHOBHOM Ha pe3yibrare. VIHbIMU croBamu, crenan paboTy — MOIydHIl
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OoHyc, He cnemal — He mnoiayuywia. Emie sydmie cBsf3aTh MOOLIPEHHE CO CPOKaMHU CIadu
IpoeKkToB. Eciu mrogu HauensaTcs Ha AOCTHKEHHE €IMHOIO pe3yJibTaTra, OHU IIOMMYT, 4TO
omrOKa J1I000ro U3 HUX OTPA3UTCS Ha MOKa3aTelNsaX MOIpa3/IeeHus], IPOEKTa U KOMIIAHUH.

[To cBOEMy OIBITY 5 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYAa JoMa U B ouce — pasHasi.
JloMma MHOTO OTBJIEKAIOUIMX (PAKTOPOB, M YEIOBEK HEBOJBHO paccialisercs: TO MOCHUT
MOJOJIbINE, TO YaKy MOMbET, TO B Mara3uH coeraer. IloaToMy Xopomo Obl KOHTPOJIHPOBATH
IIPOLIECC €LIe U Ha IPOMEXKYTOUYHBIX CTaAusAX. B maeane KOHTpOJb JOJKEH OCYILIECTBIIATH HE
TOJIBKO PYKOBOJAMTEJb, HO U 3aKa3uvK. EciM OH cienuT 3a X0moM padoT Ha BCeX 3Tamax, To
MOKET BHOCHTH HEOOXOIUMBIE KOPPEKTUPOBKM M B KOHEUYHOM HUTOT€ MOJYYUT UMEHHO TOT
IIPOYKT, KOTOPBIN €My HYKEH.

Kak Ob1 5 mocTynuin B 3Toi cutyauuu? S BKy /aBa BapuaHTta. [lepBblii — q0CTaTO4HO
panuKaiIbHbII — BEpHYTh BCEX MPOTrPaMMHUCTOB B OHC U HaYaTh SKCIIEPUMEHT C HyJIsA. To ecTh
co3JaTh MWJIOTHBIM MPOEKT M HAa HEM «0OKaTaTh» CXEMbl B3aUMOJEHCTBHS W MOTHBAIUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcsi, Ooyiee peanbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpabaThiBaTh M BHEAPSATh HOBBIC MPHHLUIBI, MOAXOAALINE JUISl JUCTAaHLIMOHHOM
pabotel. K stoMy mporeccy s 6bI 00s3aTeNbHO NPUBIEK TPOBEPEHHBIX JIIOAEH W3 YMCIIa
IporpaMMucTOB U TecrtepoB. Ecnum OpnoBa mpuciymaercs K MX COBETaM, OHa HaBEpHsIKa
BBICTPOUT IPAMOTHYIO CUCTEMY YIalEHHON paboTHI.

Bonpocuwi:

1. Kak Bbl MmoxeTe oxapakrepu3oBaTh pykoBoauTelns komnanuu Mpuny OpnoBy?

2. CKOJBKO JIET OHa pyKOBOIUT Komnanuen? Crasa 1y OHa JIMJIEpPOM B CBOEH oTpaciau?

3. Kax OpsnoBa npuHuMasa ynpaBieHUECKUE PELLICHUs ?

4. B 4eM nposBIIsAiIach HENMPEACKA3yeEMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak npunumanocs OpJoBOH pelIeHHWE O MNEPEXOAE€ COTPYJHUMKOB Ha <«JIOMAalllHUN
otucy?

6. Yto HY>KHO OBUIO MPEANPHHATH PYKOBOJCTBY, YTOOBI IIEPEX0/1 Ha TOMALITHHNA OQHC ObLT
yCHEIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBl B PEIICHHUSX IO MOTHUBAIMHM U CTUMYJIUPOBAHHIO
COTPYJIHUKOB B HOBBIX YCJIIOBUAX?

- Kakas cuctema orutatel Obuta pazpaborana? beina au nmpogyMaHa 3Ta CUCTEMa OIUIATHI
1 00CyXJIeHa C COTPYAHUKaMu?

8. Bce i cOTpYHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? OOCyKaanock JH 3TO ¢
HUMU?

9. beuta 7 paspaboTaHa (WM CYyIIECTBOBaja) Kakasg-TMOO CHUCTeMa KOHTPOJS 3a
NesITeIbHOCTBIO yNaNeHHBIX coTpyaHuKoB? Kak BooOmie ocymecTBisiigach (GYHKIUS KOHTPOJIS
BBITIIOJTHEHUS 3aJaHUN?

10. Cuwuraere nu Bpl, uro paboTa Ha A0OMY SIBISETCS MPOBEPKOH Ha 3((EKTUBHOCTH,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Brl moxere mnpennoxuts OpnoBoil? Kak «BbBIpyJIuBaTB» U3 CIIOXKHUBILEHCS
CUTyallMu U KaKue PELIEHUs CIeAyeT IPUHATH?

3apanme 2. Ilo pesynpratam pa3dopa KeHC-CUTyallud COCTaBbTE JOJDKHOCTHYIO
MHCTPYKLHIO JUIsl COTPYAHUKA I10 33JaHUIO PENO0IaBaTeNsl.

3ananue 3 AHanu3 npakTudeckoil cutyanun: «He TpaHkupbTe Yel0BEeKO-4achbl HA
coBemanus»!?

12 Maiikn MaskuHC — naptrep oTzeneHus Bain B Can-OpaHIucko, BO3MIABIAIONMA noapaseienue CeBepHOH 1
OxHo# Amepuku o oprerparerud. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
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BonbmIMHCTBO KOMIAHUN NPOAYMBIBAIOT —CJIOXHBIE HWHCTPYKLUH 10  YIPABICHHIO
KammuTajaoM, TpeOyroT yOeauTenTpHOr0o 000CHOBAHUS I JIFOOBIX WHBECTHUIIMH, yCTaHABIUBAIOT
MOPOTOBbIE 3HAYEHHs M TIIATEIBHO IPOMHUCHIBAIOT MPaBO PACHOPSHKATHCS CPEICTBAMH B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopot, Bpemsi COTpyIHHMKOB pacxojayercs ©Oe3 orpaHuueHuil. 3BOHKH, IEpErucKa,
BCTPEYH, TENIEKOH(PEPEHIINN ChEIAIOT M0 HECKOJIBKY YacOB B JICHb.

VY KaXA0ro ymnpasieHIa, HO KOMIIAHMHM O CYTH HHKaK HE PEryJUpYIOT HUX OOIIEHHE.
BonbmmHCTBO OpraHmzanuii BooOIle HE OTCIEKHBAIOT, Ha YTO YXOAUT BpeMs, U IMOTOMY
HEYJUBHUTEIBHO, YTO €r0 TPaTAT HENPOAYKTUBHO — Ha OCCKOHEUHYIO NEPENUCKYy, HEHY)KHbIC
BUJICOKOH(EpPEHIIMU U TycThle coOpaHusa. Bce 3TO mpsiMoii yOBITOK: Yachl, MPOBEJCHHBIE Ha
COBEIIAHNHU Y HaYallbHUKA, OTHATHI y KIMeHTOB. LITaTel pa3mayTsl, OI0poKpartus 1BeTeT, pabora
3aMeIseTcs, 10X0abl naaaT. COTpyAHUKH Bce OOJIbIIEe BpEMEHH MPOBOJAT B OQHce, a TOIKY
HUKAKOTO.

TailiM-MeHePKMEHT 0ObIYHO HAmpaBJeH Ha JIEHCTBUA camoro uenoBeka. Koyuun ygar, kak
HE YTOHYTb B JJIEKTPOHHOHM INepemnucke, He IMoceulaTb Bce cOOpaHMs MOIPSI M Tak Jalee.
LleHHbIe peKOMEHIAIMU, HO, YBBI, CIEI0BaTh UM OBIBAET TPYJIHO: 3aBEJCHHBIN B OpraHU3aAINH
MOPS/IOK 3aTATHBAET, HA YEJIOBEKa CHIIUIIOTCS MHCbMa, COOOIICHUS, MPUTTIAICHUS] Ha BCTPEUH,
KOTOpbIE HEJb3s1 HTHOPHPOBATh — HHA4Ye OOUIATCS KOJJIETH, a TO U Oosbiioi 6oce. Ecnu ms
Balllell KOMIaHUM paboTa 3aKII0YaeTCsl B HEMPEPHIBHOM OOILIEHUH, TO BHIOOPA MPAKTUUECKU HE
OCTaeTcs: TUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIKO CMOKETE.

HekoTopblie COBpEeMEHHO MBICIISIINE KOMITAHUH PEIIUTEIEHO CMEHHIIH TTOIX0]: OHHU XOTHIT,
YTOObI PYKOBOAMTENIN LIEHWIN APATrOICHHBIA pecypc BPEMEHU U OEpPEKHO MM PaCIIOPSIKAIUCH.
CBoil OlOKEeT 4YacoB OHHM IUIAaHMPYIOT CTOJb JK€ TINATENbHO, Kak (PUHAHCOBBIA. OTH
OpraHu3ali He TOJBKO COKPATHIU aJMHHUCTPATHUBHBIC PACXOJbl, HO U BBICBOOOIMIN BpeMs
pPYKOBOUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIM HHHOBAIIUY U B PE3YyJIbTaTe YCKOPUIH POCT.

B ynciax: KaKk OpraHu3alnuy TepsOT BpeMsi

Ouau I'poys, ObBmmii rengupexrop Intel, roBopun: «Bbl ke He aomMycTUTE, YTOOBI
Koyiera BopoBain oOopynoBanue u3 oduca? Tak He MO3BONANHTE €My KpacTb y TOBapHIIEH
BpeMms». KOHEYHO, Takoro poja Kpakh 4acTO COBEPLIAIOTCS HEYMBIIUICHHO. B KaneHmapb
NPOHHUKAIOT BCTPEYH M COOpaHus, KOTOpPbIE HE BCErAa yOaeTcs YeTKO CIulaHUupoBaTh. Camu
cO00H MOSABISAIOTCS MHUIIMATUBBL, TPEOYIOIINe BHUMAHUS PYKOBOICTBA.

OnHako ceifyac KOMITAHUHU PacIojaraloT TAKUMU MHCTPYMEHTAMHU TaiM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe MPUXOAUIOCh TONbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
ApyTUe MPUIOKEHUS TIOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTH COTPYJIHUKOB U OTCIIECIUTD,
KaK T€ PacXOAyIOT o0llee BpeMsi OpraHnu3alum, TO eCTh ee pecypchl. MOKHO BBISICHUTB, CKOJIBKO
coOpaHUil MPOBOAMTCS B HEJEIIO, B MECALl U B I'OJl, U C KAKMUMH LIEJISIMHU, KaKUe OTJIENbl U KaKue
JOJDKHOCTH Ha HUX MPEICTABICHBI. DTH MPUIIOKECHHS BBISBIAIOT Ja)Ke ONpeaesIeHHbIC TaTTEPHBI
B OpraHU3alluy, HAlIpUMEp, MapaIeIbHyI0 00pabOTKy JaHHBIX 10, TIOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, kommanusi o0s3aHa TrapaHTHPOBATh COTPYJHHMKAM IPUBATHOCTh INEPEMHUCKH H
OOIIEHUs: KOMY HPUATHO OUIYIIATh MOCTOSHHBINA npucMoTp bombmoro 6pata! Tem He menee
uHpOpMaIKIO, KOTOpas JaeT OOIIyI0 KapTHHKY pacrpeaeieHus OroJKeTa BpeMEHH, coOUpaThb
HAJIO.

HenaBno Bain & Company npoBena uccienoBaHue OrojkeTa BpeMeHH B 17 KpyHHBIX
KOpIIOpanusx, NpUMEHUB aHaauTH4Yeckrne MHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JAUPEKTOPOB).

Organization Beinuia B Harvard Business Review Press B 2010 rony. Kpuc Bpam — pykoBoaurens otnena
texHozoruit Bain no Cesepnoii u FOxHoii Amepuke, naptaep oraenenus B Can-Opannucko. I'peropu Kaiimu —
TIapTHEp OTAENa TeXHoJIorui u oprerpareruu B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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! BoT HamM ri1aBHbIE HAOIIOICHHS.

IlyHamMu 3JEKTPOHHOW TEpPENHCKH. OJEKTPOHHBIE KOMMYHMKALIMM, pAacChlIka H
NIEpenucKa, Pe3KO IMOJICIIEBEB, 3aNOJOHWIN pabodyee MPOCTPaHCTBO. MHOrMe pyKOBOIUTEIH
nonyyatroT o 200 mucem B neHb — Oonee 30 ThicAY B TOMA, a PacHpOCTPAHEHUE CUCTEMBI
OBICTPBIX COOOIIEHUI M KpayICOPCHHIOBBIX MPHUJIOKEHUNA yCyryOWsHM mpoOieMy (CM. Bpe3Ky
«O6opoTHast cropoHa 3akoHa Metkanday). Eciau TpeH1 coOXpaHUTCsI, TO BO3HS C 3JIEKTPOHHBIMU
MOCTIAHUSMU 3aiIMET y pyKOBOIUTENS OoJiee 0AHOTO pabouero IHS B HEJEITIO.

s0mK.
25ThiC.|
O6opoTHaA cTopoHa
3akoHa MeTkandpa
3akon Merkanda rnacwr, o
UEHHOCTL TENSKOMMYHKELOH-
HOM CETI BO3PECTEET NO 3KSMO-
wewTe. B 1070-e rogsl rasHem
cpepcTaOM canan Gbin Tened ok,
pexe — Tenexe wnw Tenerpad.
B cpagnem y pykosoavmena
& roR npoWcxopuno He Gones
THICAYW KOHTEKTOB (He cumTan
BHYTPEHHIX).
C noAeneHMam HoBLIX TeXHO-
NOFUI KONMHECTBO COOBYBHMI
peaxo ysenuuwnoce. Mo Hawum L
nogeHeTam, pyKosopuTens
nonyuaer ceitac Ao 30 THCAY
coobuenmii & rop. W e esiwe
©ro ypoBeHs, Tem Gonbuwe epe-
MEHIA B0 NOAHMHEHHBIE TPATAT
Ha npouexuaakme 1 obpaboTky
C00BLYEHMIA W OpraHMIALMIO
MEPONPHATHIA. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENS B rog
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Joarue BeTpeuH. PyKoBOAWTENM BBIHYXKACHBI y4aCTBOBAaTh BO BCE OOJIBIIEM 4YHCIE
MeponpusTHidi. OTyacTH TpPUYMHA B TOM, YTO PEXKUM TEJIEJOCTYyNa YIPOCTHI ydacTue. B
CpeIHEM TOIN-MEHeJKephl TpaTiT Ooyiee NBYX pabouyux IHEH B HeJeno Ha KOH(EpeHUUH ¢
y4acTHEeM TpeX WU 0ojiee COTPYAHUKOB; B 1esoM 15% BpeMeHM opraHu3aliy pacxoayeTcs Ha
3TH MEpOIpHUATUS, U JAOJNA 3Ta HEYKIOoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Iddexr
pacxXoAsIuXcst KPyroB»).

OrpaHuyeHHbI Kpyr o0meHusi. Berpeu 3a mocneanue 1Ba qecATUIETUS CTalI0 OoJbLIe,
HO b B 20% W3 HUX YYacTBYIOT MPEACTABUTENM JAPYTHMX KOMIAHMM WM XOTs ObI Jpyrux
(GYHKIMOHATMBHBIX cIoyxk0. W nmaxke ecnu coBeIaHWs BBIXOJAT 3a TPaHHIBI OTAeNa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a MOBECTKA COCTABJICHA HEKOPPEKTHO: MPOHCXOJUT OOMEH
uHpopMmanueii, a He oOCyXIeHHe M TOHCK aibTepHaTuB. [lo Oousblieil 4acTé Bce ITH
MEPONPUATHS HE TIOMOTAIOT Pa3BUBATh COTPYIHUUYECTBO.

MBI TaK)ke OTMETHIIN, YTO JIFOJIM CTAJIH YacTO OTBJIEKAThCs Ha coOpaHusx. B GonbiinHCTBE
OpraHu3aIyii, KOTOPbIE Mbl U3y4alli, Y4aCTHUKH TO U JIEJI0 MOCHUIATIH WM YUTAIH JIEKTPOHHBIE
IMChMa MpsSMO Ha coBellaHusAX. B onHoill kommnanuu 22% MpoleHTa NPUCYTCTBYIOLIUX B
CpeaHeM TOCBIIANH 10 MUChMY KaX/able JeciaTh MUHYT. bosee Toro, pykoBOIUTENN MOCTOSTHHO
3alMCBIBAIOTCS HA JBa OJHOBPEMEHHBIX MEpOIPHATHSA, & B MOCICAHUNA MOMEHT pPELIaloT, Ha
Kakoe IMOWTH, a Kakoe npomycTuth. [lapamienbHas o0paboTka HMHMOPMAIMM U JBOWHOE
OpoHHpOBaHWE  CHIKAIOT A(PQPEKTUBHOCTh COOpaHWMW, ¥  OpraHu3alud  HA3HAYaloT
JOTIOJTHUTEJIbHBIE MEPONPUSATHSI, YTOOBI BCE-TaKu JOOUTHCS pe3yibrara. Ha momomHUTETbHBIX
BCTpEYaxX YYaCTHUKH ellle OOJIbIlIe OTBICKAIOTCS U TaK Jajiee 10 OCCKOHEYHOCTH.

HenocraTok KOHTpPOIIsA. B OONBIIMHCTBE KOMITAHUHN BpEeMs KOJUICKTHBA HE OICHUBAIOT B
JICHEKHOM BBIpaKeHUH. ECliM HauyalbHUK pelws MPOBECTH COOpaHMe, €ro IMOMOIIHUK WM
CeKpeTapb pPacCchUIAeT NPHUIJIALICHUS WM, OTHICKAB OKHO B TpaduKe KOJJIEKTHBA, MOMPOCTY
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u3BeIIaeT Bcex O Bcrpeue. Hampumep, oOHapyXWMB KakylO-TO MpoOJeMy, CO3BIBAIOT IEJbIHA
OTJEJ, MPOCIT IPOAHAIU3UPOBATh CUTYALMIO U MPEAJIOKUTH Mephl o pemenuto. Kak npasuo,
HUKTO HE YYHTBIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee He MPOCHUT pa3pellieHus] Ha MPOBEICHHUE
BCTPEUHN.

Huurto:xublii BbIX0A. B HemaBHeM uccienoBanuu Bain Ton-mMeHekephl oleHw i Ooee
MIOJIOBUHBI COOpaHMWif, Ha KOTOPBIX OHM OBbUTH, Kak «HEdI(PPEKTHBHbIC» WM «KpaiiHe
HeapdexTuBHbIe». TeM He MeHee OpraHu3alry PEIKO OLICHUBAIOT MPOAYKTHBHOCTDh COBEILAHHM,
HE TOBOpS YX O Haka3aHUsAX 3a Oecrosie3Hble COOpaHMs WM Harpajgax 3a JeHCTBUTEIBHO
LIEHHBIE.

TpynHo moncuuTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHH MOXXHO ObLIO OBl cOepedyb.
Hamm panHble YKa3bIBAaIOT, YTO OOJBUIMHCTBO KOMHAHMKA MOTYT BbICBOOOAUTH 10 20%
COBOKYIIHBIX pab0O4MX YacOB, €CIIM BBEYT KECTKUN KOHTPOJIb BPEMEHHU.

* CTaHZAPTH3UPOBATL NPOLECT
NPHHATUA PeLISHUA;

TaAM-MEHEKMEHT He NOMOMET HekoTopbie KoMnaHuu NpoGyoT Hoeus#t nogxop onupaerca * YCTAHOBHTL EAMHLIA PACNOPAAOK
PYKOBOAUTENAM, @CNH OH BXOAUT HOBbLIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOB! CcOBpanmi;
8 NPOTHBOPEYHE C 0OLIMAAMK BPEMA KaK AParoyeHHsIA pecype * GOPMHPOBATEL NOBECTHY AHRA, * BBECTH KONHHECTBEHHLIE Napa-
¥ TPeGOBAHHAMH OPraHH3ALUMM, U BRYT GIO/IHET BPEMEHH CTONb MCXOAA K3 NPHOPHTETOB; METPBI A1 HIMEDEHHA BPEMEHHOR
WE AUCUMNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH Harpy3«M Ha OpraHu3aumwo,
U QHHAHCOBLIA, C HyNA;
* npopadaTuears Guanec-nnax 3TM CTpaTertu NOMONYT KOMNa-
AMA MOBOro NPOeKTa; HHUAM OTPanTL PYKOBOAHTENEA
* YNPOCTUTL OPTCTRYKTYRY, OT NOKYLEHUA Ha MX BPEMA,
* pacnpefeniTs OTBETCTBEHHOCTL CHH3UTL PACXOAL! M NOBLICHTL
33 MHBECTUUMH BPEMEHH, NPOAYKTHBHOCTSL.

BOCEMb CTPATEI'U YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIIaHMM BCEphE3 B3SUTUCH 3a pelIeHHe 3TOW mpobdiembl. OHM COCTABUIH
ounmanbHEId OIOKET BPEMEHHM M PAcIoOpsKAIOTCd UM Kak LIEHHBIM PECypcoM, Orpaxjaas
pYKOBOJUTENEH OT MOKYIICHUH Ha UX BpeMs, T0OMBasCh MPOAYKTUBHOCTU COOpaHUN M JPyTUX
¢dopm cBsi3u. Ha ux npumepe Mbl BHIIBUIIM BOCEMbB TOJIE3HBIX CTPATETHIl.

Ctporo otéupaiiTe BOmpochl NMOBeCTKH BceTpeud. [Ipu3Hak Hacrosmiero nmuaepa —
YMEHHE BBLICIATH MPUOPHUTET. BaxkHO, 4TOOBI COTPYAHUKH YETKO MPEACTABISIN cebe, Ha 4TO
HY)KHO TpaTUTh BpeMs B TIEpBYIO Ouepelb, a YTO MOXKHO OTJIOXHUTH WM BOBCE
IPOUTHOPHPOBATb.

Maito KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHHs BpeMeHeM ¢ MOKOMHbIM CTtruBoM J[)x06coM.
A cekper B TOM, 4TO OH OB a0COIOTHO 3allMKIICH HA OAHOM 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEIKEPOB KyZa-HUOYAb Ha KYpOPT U MPOCHI MX COCTaBHTH CIHCOK
U3 JIECSATU MPUOPUTETHBIX 3ajlay Ha cleAyIomuid roa. Bee yuacTHUKHM OTYassHHO GOpOJIHCH 32 TO,
4TOOBI B MIOPT-JIMCT BouuiM ux uaed. Ho /xobc Opanm mapkep M BBIYEPKUBAI CEMb HIKHUX
NYHKTOB. «Ham moj cuity TOJBKO TPW», — MOSICHST OH, TEM CaMbIM SICHO IOKa3bIBas, 3a UTO
KOMIIaHUsl OepeTcs, a YeM 3aHUMAaThes He cTaHeT. Tak J[oOc oTceKan «Irym» U CTpaTerndecKu
UCTOJIb30BaJl CAMbIX CHJIBHBIX COTPYAHUKOB, HE OTHMMAas y HHUX BpeMs HampacHo. Temrisl
MHHOBAIMI B KOMIIAaHUM JAJIEKO MPEBOCXOAMIM CPEIHHE TI0 OTpaciu, u B utore Apple O6nicTpo
crenanach OHOM M3 Oorareiimx B MUpe KOMITaHU.

CocTaBbTe 0K0KeT BpeMEHH «C€ HYJIs». MHOTHE KOMITAHUU COCTABIISIOT ONEPAallMOHHBIN
Y WHBECTHLIMOHHBIA OO/DKET KaXKABIM TOJ C YKUCTOrO JIUCTA, HE UCHOJIB3Yysd KaK OTIPaBHYIO
TOUKY OOJDKET UCTEKIero roja. Jlydymmue KOMIIaHUM TaK K€ COCTABISIOT M OIO/DKET BPEMEHH.
Onu «(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET OTKA3a OT YEro-TO, YTO YK€ HaXOAUTCS
B IIyJI€ MEPOIPUATHUN.
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Bosbemem k npumepy, Ford Motor. Korna Anan Mynannu B 2006 roay 3aHsuT JOIKHOCTh
TeHIUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOACTBO KOMITAHUU TPATUT HA BCTPEUYM OYEHH MHOTO
BpeMeHu. HeBeposTHO, HO €XKEMECSYHO JUIsl «BEPXYIIKW» KOMIIAHMM — 35 YelIOBeK —
MIPOBOJIMIIN LIETYIO «HENENI0 BCTPEU»: MATh OyAHUX AHEH 00CYKIalu MporpaMMy U UTOTH. DTH
ceccuu OO0XOMMINCh KOMITAHWU HEJCIIEBO — JOpOXKe, YeM OHa Morya ceOe MO3BOJIHUTH B TY
nopy.

B konne 2006 roga Mymanu oOpaTuiics K KOMaHae ¢ mpoch00i O1eHUTh 3PPEKTUBHOCTD
pEryJsipHbIX COOpaHMH M 1O WTOTaM OTCESUI HEHY)KHbIE M COKpATHJ 3aTSHYyTble. 3aMETHO
MOBBICHJIACh OTJaya BpeMeHH. PyKOBOJCTBO cTano ropasfo Oosiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuium HEMpeMEeHHO OTKa3aThCsl OT
KaKHX-THO00 MEpOIpHUATHH, MPEKIe YeM Ha3HayaTh HOBBIC, OHMU CPa3y K€ MOYYBCTBOBAJIU, UTO
VM BBIJICJICH HEKUI BPEMEHHOU JIMMUT.

Ceituac BMecTo nATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH 10 OIICHKE
OusHec--1IaHa.  Beiciiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-TISITH  4acoB  0OCYyKIaer
CTpaTerHuecKue BOMPOCHI U MPOBEpsieT pe3ynbTarhl. IloBecTka MHS cTaHgapTHas, a TOTOMY U
MOJAroTOBKa K HeMy uzaeT B Ford mo-HakaTaHHOMy, Oiarojapsi 4emy yAajoch BBICBOOOIHTH
TBICAYM PabOYMX YACOB M COKPATHTh PacXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
MCKaJIM TOCYAApCTBEHHBbIE CyOcuauu. [10BBICUIICS TEMIT NPUHATHS PELICHUN, U YIYUIIWIOCh UX
Ka4yecTBO, a 3HAYUT, yckopuiics Beixof Ford u3 kpusuca.

IIpopadartbiBaiiTe Ou3Hec-IUIAaH AJs J000r0 HOBOro mpoekrtra. KommaHum dvacto
«3apakaloTCs» MHUIMATUBHOCTBIO M HAYMHAIOT TPOMO3JUTH OJUH MPOEKT Ha npyroil. C Bumy
BCE OHU MHTEPECHBIE, HO 0Y€Hb HEMHOTUM CY>KJICHO JONTH A0 KOHILIA.

Korga I'spu T'onnGepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH
OOHapy>KWJI B KOMIIAaHUH 87 MPOEKTOB Pa3HOM CTENEHU rOTOBHOCTH. KaXKIIbIM 3aHUMAJICS OJUH
WJIA HECKOJIBKO YWICHOB MCIIOJHUTEIBHOTO COBETa. VIHUIIMATHBEI, HAlIPaBJICHHbIC HA TIOBBIIICHHE
Oe3omacHocTH paboT wiu 3PPEKTUBHOCTH NOOBIUH, ObUTM HEOOXOAMMBI, HO OBUIO MHOTO W
COMHUTEJBHBIX — €CITH MO/ICYMTATh COOTHOLICHHUE BIOKEHHBIX CHJI U PE3YJIbTaTOB.

AdbdekT pacxopALLUMXCA KPYFOB:

NPOM3BOACTBO
EEHOB&IE
J03MOXKHOCTU
BAKYIMKA

OfIHO EXXEHEENLHOE cnl
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KOMAH[IbI_

N0 —
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msmuuaﬁmx
YACOB B0
NPEABAPHUTENbHBIE
COBELUAHMA

YACOB B M0
BCEF0 3A r0f]

0000

UroObl coBIagaTh ¢ «3NUAEMHUEH MpoekToB», ['onabepr mpukaszan cOCTaBUTH OW3HEC-
TUTaHBI JUTsL BCEX pa3padaTbiBaeMbIX U HaMEYaeMbIX UHULIMATHB. OTHBIHE, IPEXKIE YeM 3aHATHCA
YEeM-TO, PYKOBOJUTENN TPOBEPSUIM IUIAH U CUUTANIM, CTOUT JIM OBYMHKA BBIIEIKH. B Kaxaom
MIPOEKTE MPOCUYUTHIBATIACH MPEATIOIaraeMasi BBIroJja M BCe pacXo/Ibl, BKIIIOUAas 3aTpaThl BpEMEHH,
M Ha KaXIblH Ha3HAYaJH OTBETCTBEHHOTO — TOIM-MEHEIKepa, KOTOPbI OTYUTHIBAJICS O XOC
BBINOJIHEHUS IJIaHA, a TAKXKe M0 OI0DKETY.

OTH Mepbl TNPHHECIH pe3yiabTaT. MHOTME MpOEKTHl, 3aTesIHHbIE elle J0 NpUXoja
l'onnbepra, ObUTM OTMEHEHBI, MOCKOJBKY IO HUMHU He ObLIO yOeaUTEeIhbHOro OM3HecC-IUIaHa, a
KaKMe-TO He MpOLLIM «3amuTy». Yepe3 Tpu Mecsina nopTdoiano MHUIMATHB B Newmont
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COKpaTWjCs Ha TpeTh. Terneph KOMIaHUS TJIABHBIM 00pa30M BKJIAJIbIBaJia BPEMsl B MOBHIIICHUE
6e3onmacHocTH U 3 (PeKTUBHOCTH paboT.

Ynpocrure CTPYKTYpY OpraHusanuu. Yem OoJibliie ypoBHEH OTACINSET T€HAUPEKTOPA OT
T€X, KTO HETMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TE€M JOJbIIe WAeT WHPOpMAIUsi U TeM
TpyJAHEe NPUHUMATh pelIeHue. Bce pyKOBOAUTENM 3HAIOT 3TO, HO HE BCE JENAIOT BhIBOABL U
€lle: MHOTME HE IIOHMMAIOT, 4TO KaXKIbId [OIOJHHUTEIBHBIM CylepBan3ep — 3TO JIMIIHUE
pacxoipl, NajJeKo MNPEBOCXOIAIIME CTOMMOCTb CaMOW IITAaTHOW eauHuubl. [Ipomexyrounas
WHCTAHIIVSI OPraHU3yeT CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYILICHUS, KTO-
TO WX OIICHHUBATh, U KaXJI0€ COOpaHHEe MOPOKIAET MHOKECTBO ceOe MOAOOHBIX. MBI BRIYUCIIHIIH,
9TO B CPEJAHEM MOSBICHHE HOBOTO MEHEKepa B OpraHM3aIuy J00aBiseT paboThl HA MOJITOpA
yelnoBeka — ero craBka Immoc eme 50% BpeMeHM OAHOTO M3 MOJYMHEHHBIX, a KaxIbli
JIOTIOJTHUTEIHHBINA BUIIC-TIPE3UICHT CO3/MaeT paboTy st 2,6 yenoBeka. MeHEIKepoB W BHIIC-
MPE3UJEHTOB COIPOBOXKIAAET UEJbIM «KapaBaH» IIOMOILIHHUKOB, OT JIMYHOIO CEKpeTaps [0

PYKOBOIUTENST KOMaHIbl — W 3TO eme Ooibiie paboTel u uzaepxek. (CMm. Bpesky «Bo uro
obolizercs eme OJWH PYKOBOAMTENb».) PaboThl cTaHOBUTCS BCce OOJbIle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHUE YPOBHU aIMUHUCTPUPOBAHMS O3HAYAIOT JOMIOJIHUTENIbHBIE NPSMBIE U
KOCBEHHbIC HU3JCPKKH, MOBBICUTh A(PPEKTUBHOCTH pabOThl MOXKHO, YIPOCTHB caMy
OpraHu3aIyio, Ipu4eM HavyaB ¢ BepxHHX cioeB. B 2010 rony Kanudopuuiickuii yHuepcuteT B
bepknu CTONKHYNCS € Cepbe3HBIMH (DMHAHCOBBIMH 3aTPYAHECHUSMHU: M3-3a HAKOIMBIIETOCS
nedunmra Orokera y Hero cpesanu $150 murH. YToOBI npodrHAHCHUPOBATH ACATENBLHOCTD, HA
KOTOpPOH JEepXKHUTCS pemyTalus yHHMBEPCHTETa KaK y4yeOHOro W HaydyHOro IIeHTpa,
aJIMUHHUCTpalMs CTajla MCKAaTh CIOCOOBI COKpPaTHTh pacxoibl. JleTom Toro ke roma pexkTop
yHuBepcuteTa PobepT bupreHo npemsiokuwn mporpammy  yIydyIIEHHS — ONEpalMOHHOM
NeATEIIbHOCTH KaJIpOBOii, ¢uHAHCOBOH, UH(POPMALMOHHON-TEXHOIOTHIECKOM U
aJIMUHUCTPATUBHOM CiTyk0 17151 Bcex 14 Konemxeil u cTa ¢ TUIIHUM Kadeap yHUBEpPCHUTETA.

Bce at cimyxObl cTaHAapTU3UPOBATHN, YHPOCTWIH, CAETANIN MEX(aKyIbTETCKUMH. DTO
MO3BOJIMJIO YJAINTh COTHH HEHYKHBIX IIPOMEXYTOUYHBIX 3BEHBEB» W BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykrypuszanms u ynpoieHue cOeperiu yHuBepcuteTy okoio $120 muH B ron.
Bepknu Hay4Yuics TpaTUTh MEHBIIIE, a JIeNaTh OOJIbIIIE.

BoigeqnTe OTBETCTBEHHBIX 32 BpPEMEHHbIE€ 3aTPaThl. DBOJNBIIMHCTBO KOMIIAHUW HE
OrpaHUYMBAIOT KPYyT JIIOZeH, 00NaJalolIux IMpaBOM cO3bIBaTh coOpanus. B pesyiaprare —
pemieHust 0 TOM, Kak JOJr0 MPOJUIMTCSA 3acelaHue, KOTO IO03BaThb M Jaxe OO0s3aHbl JIH
IIpUIJIAlIEHHbIE TPUCYTCTBOBATh JINYHO, 3a4acTy0 MPUHUMAIOT HA HI)KHEM YPOBHE HUEPAPXHHU.
MeponpusTus CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKoBOAWTENIM KPYHMHOTO TPOU3BOACTBA HEJABHO OOHAPYXKHIU, YTO
peryJsipHble TOJTyTOpPavyacoBble COBEIIAHUS MEHEIKEPOB CPETHEro 3BeHa 00XosaTCs Ooiee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBAI 3TH BCTPEYH, MEHEKEPHl HE MOTJIU JaTh
BpazyMHUTENbHOro orBera. «HukTO... momoumHuk Toma pacchliaeT NpUIjalleHue, U KOMaHa
cobupaerca». MHbIMH cIIOBaMU, CEKpeTapi0 MJIAJIIEr0 BUIE-TPE3UICHTa TO3BOJICHO TPATUTh
$15 muH o coOCcTBEHHOMY ycMOTpeHuto. Eciin Obl peusb 11u1a 0 MpsIMBIX pacxojax, HUKTO Obl HE
MIO3BOJIMJI €MY PACIIOPSIUTHCS U 3HAUUTEIBHO MEHBIIIEH CYyMMOM.

B npyroit mpou3BOJCTBEHHOH KOMITAHWHM, C KOTOPOH MBI HEAABHO MPOBOIWIN paboTy,
PYKOBOJICTBO HAINIO [BAa MPOCTHIX CHOco0a COKPAaTHTh MAaJONPOXYKTHBHBIE coOpaHus. Bo-
NIEPBBIX, IPOAOLKUTEIBLHOCTh CPE3ad € yaca 0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIIM YHUCIIO
YYaCTHUKOB — He Oosiee cemu. Tenepb, 4TOObI MPOBECTH BCTpEUy UIMHHEE MOIYTOPa YaCOB MIIH
C yuyacTueMm 0Oojee ceMHu YelOBEK, HaJo OBLIO IOJIyuaTh pa3pelleHHe PYKOBOIMTENS Ha JiBa
YPOBHS BbIIIIE. 3a MOAroja OHKET BPEMEHU COKPATWIM: B JICHEKHOM SKBUBAJIICHTE BBIUTPHILI
OBbUI paBEH 3apIuiaTe ABYXCOT COTPYTHHKOB.
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Bo 4t0 o6onaeTca ewle
OJUH pPYKOBOAUTENb

Y Ka)Koro pyKoBOAUTEIN €CTb NOMOLLHUKK: OHU 06pa6aTbiBaloT NOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMS ToXe crieflyeT y4HuTbiBaTh. YeM Bbilue paHr
y MeHegkepa, Tem 6onblue NoMOLHUKOB TpeGyeTcs.

20
PABOTA «KAPABAHA,
MOMOILIHUKOB
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MCTOJTHUTENbHBIA

CranpapTusupyiiTe npouecc NpUHATHA pelieHUsa. Bo MHOTMX KOMIAHUAX MPOLEIYPHI
U TpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOIU JOJIbIIE 00CYKIAI0T KTO M YTO JIOJKEH pellaTh,
YeM HENOCPEACTBEHHO (OPMHUPYIOT U BBIIOJHSIIOT PEUIeHHs. B Takux ciiydasx MMEEeT CMBICIH
BbIpAa0OTaTh €AMHBIA JUIs BCe OpraHM3alud CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD
NPUHATHS PEIICHUH U cOepekeT BpeMst Ui APyTux Aedl.

XopomuM TNPUMEPOM MOXKET MOochykuTh Woodside, kpymHeiimas B ABcTpanuu
He3aBUCHMas HedTerazoBas KommaHus. ['ogamu ymop nenancs Ha «MaTpPUYHBINY MPUHIUIN H
COTPYAHMKM HE OBUIM 4YEeTKO 3aKkperuieHsl 3a oraenamu. CHcremMa crmocoOCTBOBana
COTPYAHUYECTBY MEXIY Pa3HbIMHU MOJPA3ICICHUSIMI KOMIIAHUH, HO TIpaBa U MOJOTYETHOCTh HE
ObUTH TIPOSICHEHBL. B pe3ynbraTe Bce 00Jblle BpeMEHH YXOAUIO Ha KOOPAMHUPOBAHUE JICHCTBUI
pPa3IMYHBIX OTAENOB W (DUIMAIOB — W COOTBETCTBEHHO Bo3pacTayiiv pacxoabl. B 2012 romy
pykoBoacTBo Woodside mpomnucano psia MPUHIMIIOB, OJHO3HAYHO paclpeesiuB 00sS3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY Pa3HBIMU IMOApA3IACICHUSIMU, TEXHUYECKHUMHU CIY>KOaMu H
IITa0-KBapTUPOH KOHILIEpHA. MHOTHE COTPYAHUKH TMPOLUIN CIEIHaTbHBIA TPEHUHT, OCBOWIH
HOBBIE MTPUHIUNBI paOOTHI U MOHSIIN, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YTOOB! yCTpaHHUTh
UCKYCCTBEHHBIC TMPEIMATCTBHS M YCKOPHUTH TPOLECC NPUHATHS pELIeHUH, Obula co3qaHa
HeOoJIbIIast CeTh «HABUTAaTOPOBY» — MPEACTaBUTENEH pa3HbIX OT/IEIOB KOMITAHUH.

PesynbraTel He 3acTtaBuin ceds xaaTh. PazoOpaBmivchk ¢ BONMpPOCaMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO obnerynnu npuHsTHE perieHunil. C3KOHOMIICHHOE BpeMs B
OCHOBHOM TPAaTAT Ha BHINIOJIHEHUE PEIICHUH 1 BBISABICHHE HOBBIX BO3MOXKHOCTEH poCTa.

YcraHoBUThL eAUHBIH pacnopsaaok. Hu ogHa KOMIIaHMS HE MOXET BOBCE OTMEHMTH
coOpaHUsi —OHM NOMOTAIOT HaJaKUBaTh COTPYIHUYECTBO U NMPUHUMATh OCHOBHBIC PEIICHMS.
Ho M0HO 3aMeTHO MOBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOI0ATh HECKOIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBemanusa. B Intel y moGoro coOpanust cpady 0003HAYaIOT
3agaun: nHGopmMalus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3ByduT mpocTo, HO
Omarosapst TAKUM MepaM BCe IMPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUHTH.

* ['otoBuTH 3apanee. B xommanuu Ford Bce matepuansl 1iis exxeHenenbHoi Bctpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YUaCTHUKHM MOTJIM O3HAKOMHTBCS C HUMH /10 COOpaHUs M MEHBIIIE
BPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHel yKe Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciin yacoBoe coOpaHre HaYMHAETCS BCETO JIUIIb C TMSTUMUHYTHBIM
OII03JJaHUEM, KOMIIaHUs TepsAeT 8% IM0IE3HOTO0 BpEMEHHU.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro HE MOTepreno Obl. ¢ 3aKkaHUMBAThH
ObICTPO, 0cOOEHHO ecni ToJIKy He BUAHO. CTuB [[)k00¢c TpeboBain «CMEHBI COCTaBay, €CIIU BUIE,
YTO YYaCTHUKHU SBUIMCH HEMOJATOTOBJICHHBIMU WM MPOAYKTUBHOCTH 00CYXAeHus, magaer. Koe-
KOMY 3TO Ka3aJloCch uepecdyp rpyObIM, HO TaKk OH MPEAOTBpAIa HAIpacHbIE TPaThbl BPEMEHU H
JICHET.

Nudopmupyiite MeHeqkepoB 00 mx 3arparax. ['0BOpAT, TO, YTO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OHAKO JIMIIb HEMHOTHE OPTraHU3alluu PETYJIIPHO U3MEPSIOT
TaKkue€  CYLIECTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTMBHOCTH  IIapaMeTpbl,  Kak
IPOJOIDKUTEIBPHOCT M IOCEHIAeMOCTh COOpaHMii, OOBEeMBI 3JEKTPOHHOM TOYTHL. be3
MOHHMTOPHHIa HEBO3MOXKHO MOHSTH, HA YTO PACXOAYETCSI BpEMsI, U TPYAHO €0 OpraHu30BaTh. A
HE 3Hasl TEKYIIMX [T0Ka3aTeJIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIC.

MHorue pyKOBOIUTEIN YK€ IOACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
COOpaHMsX C pa3HbIMM KOJUICKTHBAMM U MO Pa3sHBIM MOBOJAAM. J[JIsl 3TOro JOCTAaTOYHO 3aBECTH
JUYHBIA eXeAHEeBHUK. Hekortopple kommanuu, B TOM umcie Seagate u Boeing, mpoBozst
AKCIIEPUMEHT: IPEAOCTABISIIOT MEHEKEpaM IIOJIHBIM OTYET O TOM «OpeMeHW», KOTOpOe Te
BO3JIaraloT Ha KOMITAHUIO B BUJIE COOpaHMiA, JIEKTPOHHOM MEPENUCKU U TakK Jajee.

B Seagate HeckonbKO pYyKOBOAUTENEH YYacTBYIOT B CHELUAJIBHON IpOrpaMMe: OHHU
[IOJIy4alOT OTYETBl O CBOMX 3aTpaTaXx BPEMEHU B COINOCTaBICHUU CO CPEIAHUM I
pYKOBOIUTENEH UX YPOBHS. DTU CBOJKU MIOMOTAIOT CKOPPEKTHUPOBATH MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPTAHM3AIIAHU, HO 334acTyo
ero Tparar 3ps. Hu 3a kakue nNeHbI'M HaM HU NPUKYNUTh K CyTKaM JABAaALATh IATHIA 4ac, HU
BEPHYTb MHHYTHI, IMPOBEICHHBIE B OECCMBICICHHON roBopwibHe. YToOBI Bamia KOMaH/a
paboTajga N0 MaKCHUMyMy, HYXHO Oepedb JAparoleHHOE BpEMs COTPYJHHKOB, COCTaBISThH
CTpOTHIl OIOJKET BpPEMEHM, MNPHIOKHUTh YCHWIHS K TOMY, YTOOBl WHBECTHLIMU BPEMEHHU
MPUHOCHWIIH Balllel KOMITAHUU KaK MOYXXHO OOJBIIIYIO TPHOBLIB.

Bonpocs! pu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMMOCTb pabO4Yero BpEMEHH, U JUIs 4ero HyXKHa Ta BeJInyuHa?
2. KakuM 00pa3omM MOXKHO BBICBOOOUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOIMMO AeaTh?
3. Kak ycneBatp nenath Bce?

4. Yro nenaete Bol, 15 Toro uro 661 y Bac 0110 JOCTaTOYHO CBOOOTHOTO BpEMEHU?

Cemunapckoe 3angTue 9,10. Ctparterust TM4HOCTHOIO pa3BUTUS — 4 yac.

Llenv  3aumamua: yrayOleHue 3HAHUH M YCBOGHHME CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaa, OBJAaJCHUE HaBbIKaMM  IPAKTUYECKOTO  HCIIOJIb30BAHUS
MIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTyalMsX (komnereHuus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecelna-IUCKyccusi, pa3bop Keic-cHUTyalu,
camocTosTelbHas paboTa.

3aganme 1. 3amonHuTe MakeT cTpaTernueckoro IuviaHa: CTpaTeruyeckud IUIaH II0
CaMOCOBEPIICHCTBOBAHUIO U TIOCTH)KEHUIO JINYHBIX LIEJICH:

Hacrosiee

1. Bama uens, onumure ceds. Boipazute cBou mpeactaBieHUs O OyIylieM U CBOIO

MEUTY B KM3HHU.

Kak 6561 Ber onicanu ceds 4enoBeky, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Baimu apy3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure Mr0ACH, OKa3aBIuX Ha Bac Hanbobiee BIMsHAE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamu 100uMbIe BUIBI OOIIECTBEHHON NEATEIBHOCTH U XO00H.

7. Ilepeuncnure Bemu, KOTOpble AOCTaBUIM Bam HauOombllee ya0BOJILCTBHE 3a
MOCTIeTHUM MecsI] UK 0oJiee JUINTEeNbHBIN epHo]] BPEMEHH.

A I
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8.  OxapakTepusyiTe B 0JJHOM ad3arie 1enb Baieit sxu3Hm.
9. HazoBute Tpu Bamux moO0UMBIX 3aHATHS.
10.  Haszoswure Tpu Bamux HemoOUMBIX 3aHATHS.

Byayuiee
1. Onwumure B oqHOM a03alie, Kakoi Obl Bel X0Tenu BHIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onuiure CBOIO KU3Hb Yepe3 roj.
3. Ompenenute Hanboee TOYHO I ce0s OTACIbHBIC [IEJH Ha OJIKANIINN IEPHO;:

JlyxoBHas yepes S Jer
Cdoena: 4yepes ro
Kapsepa: yepes S Jer
4yepes3 rox
CeMbs: yepes 5 ner
4yepes3 rox
310pOBbE: yepes 5 et
genel ron
®OuUHAHCOBOE yepes S JeT
I10JIO’KEHUE:! 4yepes3 rox
Hocyr: yepes S JeT
4yepes3 rox
IIpouee: yepes S Jer
4yepes3 roxl.

4. AHanu3 BIUSHUS BHEIIHEW cpeabl Ha Bamm cunmpHble M cinabble CTOpOHBI. UTO
IIPOUCXOJUT B MUpe BOKpyr Bac?
5. Kakue nepemeHsl, NMPOUCXOIAIIME BOKPYI, MOIYT OKa3aTb BiMsSHME Ha Bamry
XKHU3HB?
6. HazoBurte Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 60siee 00bEKTHUBHO.
7. HazoBute Bamm ciaObie CTOPOHBI KaK MOXKHO 060siee 00bEKTHUBHO.
8. IlepeuncnuTe 3alIOMHUBIIMECS HEYJAul U NPOaHAIM3UPYUTE UX IPUUMHBI.
9. Ompenenure, mewmarot 11 Bam 3tu Heyauu B Baieil ceroHsAmHe )Ku3Hu.
10. AHanu3 cimy»eOHOro noyiokeHust 1 paboTel BooOuie. PazmMecTure mo mpuopureTam
ot 1 1o 8 Barmm 1eneBbie yCTAHOBKH Ha CITyk0e:
¢ YI0BIIETBOPEHNE OKUJAHUN HadaJIbHUKA;
e [IpecTrk U NIOJIOKECHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JHE;
¢ BO3MOXKHOCTb HE3aBUCUMO MBICIIUTh U ICUCTBOBATH;
 Bornee BricoKas 3apaboTHAS TU1aTa, YBEJINUCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baiel n1esaTeabHOCTH;
e [IponBmwxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Bameit pabore?
12. Hackounbko, no Bamemy mMHenuto, Bel ucnonb3yere cBoii moteniuan Ha padore?

Peanuzanusa nnana

1. Kak Bsl cobupaerecs noctudp nenu?

2. HazoBure 4—5 wmeponpusTuii, KOoTOopble BBl HOKHBI OCYIIECTBUTH B TEUYECHUE
OMKaNIINX MECSIIEB, YTOOBI OKA3aThCs TaM, IJie IUTAHUPOBAIIU, Yepe3 ToJ U S JIeT.

3. HazoBute 4—5 Bemieid, kKoTopble MemaoT Bam Ha myTH K Lemnu.

4. Omnpexnenure, 4bs HOMOIIs Bam He00X0aMMa B TOCTHKEHUU 1IETICH.

5. IIEJIb — nomkHa OBITh KOHKPETHOW, U3MEPHMOM M YKJIAJIbIBATHCS B OIpECIICHHBIC
BPEMEHHBIE PAMKHU.
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6. CTPATEI'US] — kakoBel HeoOXomuMmble mIard, korga Bwl HauHere, uTo Oynmere
JeNaTh, KaKOB 0oJjiee MOoAPOOHBI M1aH 1eHCTBU.

7. KOHTPOJIb — xak Bl coOupaeTech KOHTPOJIMPOBAThH BBIOJHEHHE IIJIaHA, C KeM Bl
MOJKET€ OOCYAMTH CBOH IUIaH, YTO MPOMU30HAET B pe3yNbTaTe OOCYXICHHS, MOXET JH 3TOT
4eJIoBEK TOMOYb Bam Ha nmyTH K nenu.

8. BOBHAI'PAXXJIIEHUE — omnpenenure 4ro-HUOYyAb KOHKPETHOE, YTO MOXKET
IIOCITY’)KUTh BO3HArpaxaeHueM i1 Bac pu NoCTHKEHNN LEIH.

3ananme 2. Paz6op keiic-curyanmu « Tskkoe Opemst 3aCTEeHINBOCTI

JloTomHass M WUCIHOJHUTEIbHAs COTPYJHHLIA M3JATEIbCTBA MOJI4a TSHET BO3
OTBETCTBEHHOM paboThl M, Oyayud HE B CHJIAaX IOTOBOPUTH O YPE3MEPHOH Harpyske,
MOyMBIBaeT 00 YBOJIbHECHHH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna VBrieBa OTKMHYJIACh HA CIIMHKY KPECJIa U YCTAIIO TOCMOTperna Ha MoHUTOp. HyxHo
OBbUIO OTPEIAKTHPOBATH €Il TPETh KHUTH, @ BPEMEHH OcTaBasioch B 0ope3. «IIpunercsa padborars
7IBa THS MPaKTHUYECKU 0e3 CHa», MPUKUHYJIAa OHA M 00BeJa B3IJIs10M KOMHATY.

Bo3ne nmucbMEHHOro CTOJIa CTONKOM I'POMO3JWIMCH BCEBO3MOKHBIE ClIOBapu. Bemu B
Oecriopsiike BUCENM Ha CTYJbSX, 9KpaH TEJIEBH30pa MOKPBUICS TOHKUM cioeM mbuid. KBaptupa
Hezento He youpanack, Mpune npocto Osu10 Hekorna. Ee med B uznarensctse «Po3anodd», rue
OHA TPYIWJIACh YK€ JIEBATH JIET, MONPOCHI CPOYHO BBIMOJHUTH pabOTy, CYJIHMBIIYIO HEIUIOXYIO
npuOBUIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO MOCPEICTBEHHON KHUTH O BOCIHUTAaHUH
IOMmKOJIBHUKOB. «Hy M kakoro ueprta st onath coriacuiack?! - ycrano pyrana ceds Mpuna, -
Vike ueTsIpe THS CHXKY O€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

Wpuna notdHynach M paclpaBuia 3aTEKIIyH CIUHY. 3a CpPOYHOCTb €il, KOHEYHO,
JOTUTaYMBAIIU, HO HeCcyllecTBeHHO. [ maBHBIM Obl10 Apyroe. OHa BBINOIHSIA CPOYHBIC, BAXKHBIC
3aKa3bl B J1000€ BpeMsl THS M HOYH, a M3JIaTeNIbCTBO pas3periano eif paboTarh OOIBIIYIO YacTb
BPEMEHU JI0OMa, Tak 4To B opuce VpuHa mosBisiach oIuH-IBa pa3a B Mecsi. [loHauany 31o ee
yCTpauBajo: HEIJIoXas 3apIulara, M BpeMs Ha Aopory TpaTuTh He Hano. «Ho ceiuac sto
MPEBPATUIIOCH B M3MATHIBAIOIIUI Mapa(oH, KOTOPBINA U3PSTHO AOCTAI»,- MOAyMajla OHa.

Ot mHeBecenbix MbIcaei Hpuny oropBan TenedoOHHBIH 3BOHOK - 3TO ObUT ee
HETOCPECTBEHHBIN 1Ied, 3aM INIaBHOTO pefakTopa u3narenbctBa Muxawn Bepmmuun. Mpuna
npopaboTajia ¢ HUM BCE JEBATH JET, HO JI0 CHUX IIOp MacoBajla Mepe ero MIyMHOW H
OecriepeMeHHO MaHepoil 0OLIeHHUS.

-Mpouka, kak HaIIM Jena ¢ KHUToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obernana, yepes3 ABa JIHS.

-Hy u otnmnuno! V Mens k tebe erie oxHO aemno, - mpodacui BepmnHuH.

-Ham ypanock 3anenuts nepcrnektuBHoro aBropa- EBrenus Tumodeesa. Hy, Tol 3Haemb,
YTO KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30lLuIach Y KOHKYPEHTOB. Tak BOT: y HEro roropa
elle OJ[Ha, TOXKeE Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaTonbeBHY, 1 €lle 3Ty He 3akoH4YwiIa. K TOMy ke elle JB€ KHUIM Ha MHE
BUCST, BbI K€ TIOMHHTE, S UX OTI0XKWIa? MHE Obl IepeJOXHYTh. ..

-Mpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIM, TEKCT - CBIPOM, BO3MOXHO, €r0 HY>KHO
OyZeT OXXMBUTh. A 3aTATMBATH MPOEKT MBI HE MOXEM, HaM I03ape3 HyXHbI OecTceliepsl ----
cama 3Haelllb, MBI eJie OKyrnaemcs. A Tol ke mpodu! U 3ameHuts Te0s1 HEKeMm!

-A cpoku?

-Uem ObIcTpee, TEM JTy4llIE.

-Hy xopomio, - cnanace Mpuna. -IIpuceuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBs3u.
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"Ecnu Obl eme 310 mneHwim!" - moaymana pemaktop, Kiaasd TpyOky. Ha monutope
MOHOTOHHO MHran Kypcop. MpuHa BepHylnach K paboTe, HO COCPEJOTOYUTHCS HE MOTJa.
YyBCTBO Jlerkoi oOMIpl H3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTynwia, Jaxe He
OOMOJIBUBILIKCH O HAKOIMBIIIMXCS IPETEH3UAX, HE OTCTYTaIA.

HNpuna BcmoMHMIA, Kak BCe HauyumHaIOCh. [lpuas B M3AAaTENbCTBO cpa3y IOCIHE
¢mnocopckoro QaxkynapTeTa, OHa MoOpasuia BceX cBoed paborocrnocobHocThiO. [locTeneHHO
HAYaJIbCTBO HArpyxajio ee paboroil Bce Oonpmie U Oompiie. "['MIEpOTBETCTBEHHA W
TMIIEPBHUMATENIbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M €€ Ined IOJIb30BAJICA STHM HE
CTECHSISICh, 3HAs, 4TO IUIAHKYy KadecTBa OHa He OmycTUT. VpuHa 3acmkuBasach JIOMO3/HA,
nepepabaTbiBaia, HO XalITypy HUKorga He caasana. Ceilwac eit Obuio 34 roma, u oHa Io-
npexHeMy OyKBaJIbHO BIphI3ajach B TEKCT, TOTOIIHO MCIPABISASA BCE Orpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM paccKa3uWka y Hee ObUIM OTMEeHHble. M1 pyKOBOACTBO cTano mopy4arb ei
PEAAKTUPOBATH MPO3Y B3bICKATENIBHBIX K IIPaBKaM aBTOPOB.

«Wpum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOW JIOWIaIH, a Thl MOMYHIIE. CKOJIBKO
MOkHO?! Bo3Mmymanack ee mnoapyra. IloroBopu ¢ HawanbcTBOM. byas cmenee. UTo Thl
crecHsiembes?» Ho Mpuna oTHeKMBanack: MpoCcUTh ISt ce0sl eif Obu10 HeyA0OHO -- XapakTep He
MO3BOJISI, KyJda TMpolne ObUIO B3BAUTh HA CBOM IUIEYM TOOOINBIIE pabOThl. 3HAKOMBIS
COBETOBAJIM €l NOMCKAaThb MECTO IOJACHEKHEE, HO OHA NPUKUIIENA K U3AATEIbCTBY, KOTOPOMY
oTAajia CTOJBKO JIeT. Jla M B JAPYrMX MecCTax IJIaTWIM HMPUMEPHO CTOJIBKO JKe, a rpaduk Obul
Oonee xecTkwil. 3aueM MeHATH mwiIo Ha MbUIO? Co BpemeHeM, yremana cebs Ipuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET 0 MBICIIH, YTO OHA 3aCITy>KUBACT OOJIBILIETO.

«Hama padouas Jomaaka

Muxaun BepmHuH noabsexan K H3/1a- CEJIbCKOMY JOMY B XOPOLIEM HAacTpoeHHHU. Yepes
rojiyaca y Hero JoJDKHa Obljla COCTOSIThCS BCTpeua ¢ mmcaresneM TumodeeBsiM. Pabora Hax
KHUTOM 3a- TAruBajiack: MpuHa OT mepeHamnpsbke- Hus cierna ¢ remreparypoi. Ilucarens
HEpBHUYAJ, U BeplMHUH NIaHUpOBaJ €ro IUIUIOMAaTUYHO YCHOKOWTh. IlocTaBuB MamnHy Ha
CUTHAQJIM3a- LUK, OH BOLIEJI B CTAPOE YETHIPEX- 3TAKHOE 31aHUE COBETCKOM nocTpoiiku. Hekorna
3TO OBUT aJIMUHUCTPATUBHBIN OJOK 4acOBOTO 3aBojia, mouuBimIero B 0o3e mocie pacnaga CCCP.
3a 16 et cyuiecTBOBaHUS U3IATEIbCKUM JOM, HAUMHABIIMICS C TPEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMaJll TPU 3Taxka. B mocineaHue roapl, 0HAKO, OH MEpe- JKMUBAJl HE JIydllIMEe BpEMEHaA.
Tupaxu majmanu, TOProBBIX TOYEK CTAHOBMJIOCH BCe MeHbIE. TuModeeB ObLI MyHKTyaJeH U
pPOBHO B JBa Yaca TONOJYJHH TOSBWICA B TpUeMHON Bepmmnauba, Onaroyxas, Kak
CBEKEBBIMBITBIM orypel, «lIpoxomu- te», -- npurmacui ero Muxaun. [Iucarens ocMorpencs,
cell 3a CTOJI. BepIMHUH MONpoCcHiI ceKpeTapily NPUHECTH Yail u Kode.

-Tak xoraa >xe BBIAET MOsl KHUTA? -miepemen K aeny Tumodees.- Bee oTknaneiBaeM u
OTKJIaJpIBaeM. Mecsll yxke mpouien.

-Bunure nm, yem pneno,- Hayan BepmwmHuH, -paboTa HaJl KHUIOW 3aHsUIa Yy HaIIEro
penakropa 0oJbIlle BpeMEHH, YeM TUIaHUPOBAJIOCH.

-Hy tak 3amenuTte penakropa, MOIKIIOUUTE IPYroro, B 4em mpodiaema?

-Mb1 xoTenu Obl, 4YTOOBI paboTy 3akoHUMJa OHA. S yBepeH, pe3ynbTaToM BBl OyJneTe
JOBOJIBHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aWHTEPECOBAaHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, pemakTop - IKEHIIMHA, TOABEPKEHA SMOIMOHAIBHBIM
BCIUIECKaM, JIMUHbIE HEYpSAMLBI, ObICTpo ycraeT... OHa mpuzaer B ¢opMy U 3aKOHUUT BCE B
myqmemM Buze. He 6ecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATH CYACTHS M MOTOProBathes, TuModeeB mogHaxa : --
Her, Tak neno He moiiger. Jlymaro, s BpaBe notrpedoBath yBenuueHus posiitu. Hanpumep, 1o
20%.

-B nBa paza?! -- BepumumHuH BHHMMAaTelbHO IOCMOTpENl Ha mnucareis. ToT wu3imydan
HEBO3MYTHUMOCTb.
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«3apaHee NOATOTOBWJICS, HCKaJl TOJIBKO IOBOA», IMOAyMal 3aM IJaBHOro. A BCIyX
MTOJIBITOMKHIL:

-Cama 1ocTaHoOBKa BOIIpOCa, MATKO, TOBOPsl, HETIpaBoMepHa. M anmneTuTs! y Bac uepecuyp.
10% crangaptHas gnons. llogymaiite camMu, MBI Beab 3aKIOYMIM JOrOBOp. ---XOpOLIO,
COTJIAaCWJICSl THcaTellb, HO HMMEHTEe B BUAY, YTO IpaBa Ha NyOJMKAlUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U s MOTY OOpaTUThCs B Jpyrue mznarensctBa. Ilompomasmmics, Tumodees
BBIIIIETT.

«KaxoB Harzieny, nogyman BepiinHUH U MJIECHYN B CTaKaH MUHEPaJIbHON Boabl. OO0
BOKPYT' CTOJIa, OH TMO3BOHWI reHaupekropy EBrenmio JlaBpymmny. Tor oGeman B pecropaHe
HENOAAIEKY, U €ro IMOAYMHECHHBIM PELIWI COCTaBUTh €My KOMIIAHMIO, & 3a0[JHO IIPOUTHUCH.
JlaBpymuH, CyxomiaBblii 53-meTHUH celoBIachlii MyX4uHa, o0enan B mosy mycrtoMm 3ame. K
KHUTaM OH ObUI HEPAaBHOJIYIIIEH C AETCTBA: OTEIl U MaTh, TyMaHU- TAPUH, IPUBHIU MY JIIOOOBb K
yreHuto. B KHWkHbIM Ou3Hec EBreHuii mpuinen M3 KOHCAITHUHTA: CeMbs XKuUja Heboraro, H
EBrenuii, monyyuB 3KOHOMHUYECKOE 00pa3oBaHKe, CHayala KOHCYJIbTHPOBAJ KIIMEHTOB U3 CaMbIX
pa3HbIX KoMmmaHui, oT «PocaHeproaroma» 10 NPOU3BOAUTENECH IIOKOJaAa, a 3aTeM cam
BO3IJIaBWJI HEOOJbIOEe areHTcTBo. Korma emy mormnen mAThI JECATOK, OH BCIIOMHHMI O CBOEM
YBIICYEHUHU. A TYT MO0 KaKOMY-TO YJMBHUTEIHHOMY CTEUCHHIO OOCTOSTEIILCTB €ro MO3Ball K cede
BJIaJIeNIel] M3/1aTeNNbCTBA, C KOTOPhIM EBreHns HO3HaKOMUIIN O0IUE IPY3bs.

Hy uro, xak BuYepa chirpain?- nonpuBeTcTBOBal €ro BepmmuuH. HakanyHe reHaupexTop
MIPUTJIACHIT KOJUIET MOUrpaTh B TeHHUC. KoMnanus mono0Opanachk YMCTO MY>KCKasi: B PyKOBOJICTBE
KECHIIMH MTOYTH He ObLIO0, 12 U B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hemnoxo. Chavana st BeIMIpan mapy HapTHii, HO B uTore OoeBas HUYbi. UTO yTeOs
HOBOTro0?

BepmmHuH pacckasan o0 HeZaBHEM pas3roBope ¢ TumodeeBbIM: MOJ, TOT MOTpebOBal
NOTHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas crana MeajeHHee paboTarh. oOuieM, OHa
IIOIIPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NIEPENOXHYTh, pE3IOMUPOBaNl BepinHuH.

-Bce orabixaTh XOTST... A 4TO ¢ Heit?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALK yIIaja.

B m3narenbckoM oMe LapuiaM MOPSJIKH, YCTaHOBJIEHHBIE BIIAAEIBLEM: JKEHIUHAM, KaK
IIPaBWJIO, TUTATUIM YyTh MEHBIIE, YEM MYXXYMHAM HAa aHAJIOTWYHBIX JOJDKHOCTAX. Ha kiroueBsie
MIOCTHI TAKXKe MPEANOYUTAIN OpaTh MY>KUYMH OHH, [0 MHEHUIO TeHIUPEKTOPA, Jy4Ille YIPaBIIsIIH
KOJJIGKTHBOM. BrpoueMm, mpodeccuoHanamMu Ha HH3KUX JOJDKHOCTSX, Bpoze VIBieBoif,
crapanuch He pasOpacwiBathecsi. K TOomMy ke Hpuna paborana B H3AaTENbCTBE JOIATO U
CaMOOTBEPKEHHO, YEM 3aCIIyKUJIa PACIIOIOKEHUE PYKOBOICTBA.

-Jla yx, Hama paGouas somazaka, Haxmypuics JlaBpymus, Mer 6e3 Hee HUKyAa... MoXkeT,
okllan ci momHATh? Ha mnoBBIIEHME OHA HE TSHET, CIMIIKOM 3acTeHuuBas... Jla u He
cpaboTaeTcsi C HAaIlllUM MYXCKUM KOJJIEKTHBOM.

VY BepumnuHa 3a380HuI Tenedon. Ito 6su1a Mpuna.

-Mpouka, kak TBOHU Aena’?

-Yxe nyume, Muxaun AmxaronseBudu. Ceifuac BOT € aBTOpoM oOmianach, Hy ¢
Tumodeessim. EMy OBl CIOJKET MOANPAaBUTh, HO OH HH B KaKyl0. XOTella ¢ BAMHU IIOCOBETOBATHCSI.

-A TBI TOXecT4ye ¢ HUM. DTO ke OM3Hec, TOBOPH KOPOTKO U MO JAETy: He NMPUHHUMAETe
HAIllUX MPABOK, HE OyJieTe y Hac u3naBaThest! MBI JKe IeHbI'aMU PUCKYEM.

-Hy, monu Tax paz6eryres. ..

-He paszberyrcs. Tak Tbl ¥ BpeMsi COKOHOMMIIb, U CHJIBI. 3alIOMHU: MBI U3JIaTEIBCTBO, a HE
KPY2KOK I10 HHTEpECaM.

(Upune npocumsv Ons_cebs OvL10 HEYOOOHO, KyOa npouje ObLIO0 636a1UMb HA CEOU Niedu
nobonvute pabomvl. K momy sice ona pabomaem 6 uzoamenbcmee 0essams Jjiemn)

IIpoie yBoiuThes
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3epkanbHas IOBEPXHOCTh OacceifHa B3METHYJAach OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJIA
NoXKujas Jama B Ianouyke. VMpuHa pacrosiokuiach HENOJaJeKy B ILIE3JIOHI€ B KOMIIAHUU
ObIBIIEH ogHOKIAcCHUIIBL. CBeTiiana bymikoBa, TUpEeKTOp MO peKiiaMe peCTOPAHHON CeTH, JaBHO
nepexuBala 3a MoApyry. ITo OHa HAcTOsIa HA TOM, uToObl MpuHa, moutu mecsiy 6e3BbIIa3HO
CHJIEBIIIas JO0Ma HaJ| TEKCTaMH, JOIIIa HaKOHell 70 bacceifHa.

- 3aBs3pIBall THI ¢ TakOW HArpy3Kkoi, ciblmuib?—CBeTIaHa HeoJO0OpHUTEIbHO Kauana
TOJIOBOM, BIIISABIBASCH B OJIETHOE JIUIIO TIOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000i Iy TCA.

-Cxaxenb Toxe. BOT oHU pa3roBapuBaiu-pa3ropapuBalii ¢ mucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [Toutn. 5l ero BepHyna, XOTs 3TO OBUIO MPAKTHYECKU HEBO3MOKHO.

-Uewm ke Tl ero B3su1a?

- S eMy mnpemioxwia OAMH CIOKETHBIM XoA, M KHUra 3aurpaja. OH oOleHWI, -
TOP’KECTBYIOIE YIBbIOHYNack MpuHa.

- Tak, 3a0ynpb THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JTMYHON >KU3HHU !

Oro Obwa mpaBaa. Korma-to y Mpunbl Obul MyX, ¢ KOTOPBIM OHa IO3HAKOMMIIACH,
NPAaKTUYECKH HE OTphIBasCh OT mpousBozcTBa: Cepreit m3maBan B «Poszanodde» kHury mo
na"amadTHOMy nu3aiiHy. OJHAaKo ceMeiiHas XH3Hb HE 3a/anach: IOCie JABYX JeT Opaka
CYNIpyru pasBenuch, a MX nAoub Jlama ocramack XUTb C¢ Marepbto. Cepreil, HEIIOXO
3apa0aThIBAaBIIMI HAa O3EJCHEHWH Jad COCTOSTENbHBIX MOCKBHMYEH, KyNuil OBbIBIICH >KEHE
OJIHOKOMHATHYIO0 KBapTUpy Ha okKpamHe MockBbl. OIHAaKo AEHbraMu IIOMOTal TOJBKO I10
Ipa3aHUKaM.

Korma Jlame wucnonHuwiocs JaBa roga, Mpuna ormana ee 0Oalymike - COBMeEIIATh
MaTEpUHCTBO C PEAAKTOPCKON paboTO eif COBEpIIEHHO HE yaaBaJoch. A HE paboTaTh OHA HE
MOTJIa - IEHbI'U OOJIBIIIE B3STh OBUIO HEOTKY/IA.

Hpuna B310XHYIIA.

-Bot! A teneps nociymait mensa. Tebe HY>KHO OTOBOPUTH C T€HAUPEKTOPOM. V3IOKHUTH
Bce Kak ecTb. CKa3arh, 4TO Tak OOJIBIIE MPOI0IKATHCS HE MOXKET.

-Jla He Mory s! MHe npoie yBoiuThes... Tem Oosee s mbpITanach pa3roBapuBaTh CO CBOMM
HAYaJIbHUKOM.

-1 uro?

-1 Hu4ero TOIKOBOTO U3 ATOTO HE BHINLIO. OH Kak OyJITO HE CIBIIIMT MEHS, CJIOBHO MbI Ha
pa3HBIX S3bIKAX TOBOPHM. S eMy Mpo 3arpy’kKeHHOCTh, a OH: Mbl Tebe mogHuMeM okian. Kak
Oyaro B 3ToM zeno! HanaBan MHe erie Kydy Qypamkux COBETOB..., THIIa moxecTye ¢ aBTopamu!

-1?

-M oT MeHs yuum 1Ba aBTOpa, OTKa3aJIuch paboTaTh. VX B3sJI0 Apyroe u3naTenscTBO. Bot
HU OenbMeca B MOEM Jlefie He TNOHUMAIOT, a COBETHl pazjaior! - MpuHa OT BO3MYIICHHS
3aMoJIyaa.

TumrHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ OJIHA AaMa.

-K ToMy ke OHM BCce Kakue-TO CEKCUCTHI, - Ipoaosnkuia MpuHa. - JKeHIuHbl y HUX Beerja
Ha BTOpBIX pOJISX, BCEPbE3 MEHSA HE BOCHPUHMMAIOT. [IepCIIEKTMB B 3TOM H31aTEIbCTBE
HUKaKKX!

CaernaHa 3ayM4MBO CiIylIaja IOIPYTY.

- Tak, Tel OTTpyOMJIAa Ha HHX JEBATh JIeT. M BIOJHE MOXeEIIb Ha 3TO YKAa3bIBaTh.
VYBonbHATHCA ke TeOe He xouercsi? Hy BoT. TeGe mpocTo Hamo HalTH MpPaBUIBHBIN MOIXOM,
3aBECTH Pa3roBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Boichyman. W ne Tymyiicsa! Ilompocw,
4TOOBI CHU3HWIN Harpy3Ky, IOrOBOPHU O TOBBIIIEHHU. Tebe ke caMmoil 10 4epTUKOB HAJ0€I0, YTO
Ha TeOe Bce e314T.

-Jlerko ckazate! Sl He 3Ha[, KaKk 3TO caenaTh... Y MEHS CJIOBHO Oaphep KaKOW-TO...
MosxerT, JTydlie BCe K€ YBOIUTHCS?
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Kak noctynuth peaaktopy? CUTYAlIMI0 KOMMEHTHPVIOT DKCIEPTHI.

Bopuc Ky3Henos, renepajibHblil JMPeKTOP M3AaTeabcTBAa PocMaH.

CJIYUAM a6comoTHO TUNMYHEIL. U He TONBKO I H3aTeNbCcKOro OusHeca. B mo6om
Jie7ie €CTh MOJTYAJIMBbIe paboyue JONIa K1, KOTOpPbIE, HAPhIBAsICh, THYT HEMOCWIBHBINA Ipy3.

YTo nocoBETOBATH PENAKTOPY?

B Takux ciydasx s Bcerza npoury- ckaxute cioBamu! PykoBoautens He Bcerja crocodeH
MOHATh «TOHKHME CHUTHAJIBDY M COOOIEHHS, epeaaHHble MUMHKONH. CBEpXy 4acTO KaXeTcs, U4To
€CITM SIBHBIX CHTHAJIOB TPEBOTM HET W BCe PabOTaeT, TO 3aueéM 4YTO-TO MEHATh. VM, KOHeuHo,
pelaKkTopy HE HY)KHO 3aroHsTh ce0s B MoOjeNb OecclioBeCHOTo mnofauuHeHus. Eciu KTo-To
HayvaJbHUK, TO Thl HE 00s3aTeNIbHO Nypak. Eciu Thl eHHBIN coTpyaHUK (a B ciryyae MpuHbI 31O
MMEHHO TaK), TO Te0e BBIHYKJICHBI OyAyT MOMTH HaBCTpeuy.

EcrecTBeHHO, pasroBop ¢ pyKOBOJACTBOM HYKHO IIOATOTOBUT.

Bo-niepBbix, MprHa He eqMHCTBEHHBIN PEJAKTOP HA U3ATEIBCKOM PBIHKE TpyJa. XOpOIIOo
ObI eil y3HaTh, KaKUM 00pa30M OpraHm3oBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSAX B JAPYTHX
u3narenbcTBax. He B oOmux cioBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEelaKTOPCKUN MUP
y30K, U lVprHa HaBepHsika 3HaeT MHOrux Koiuier). TO4HO MoOry ckaszaTb, B POCCHHCKOM
U3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJIBKO aBpaJbHbIE METOJbI BEACHMs Jeil. Bo-BTOpBIX,
HEO0XOMMO Y3HATh/ OTBICKATH/IOCYMTATh HOPMATHUBBI PEAAKTOPCKON paboThl B mTare. OHH
TOYHO €cTb. MICX0/s U3 3TUX HOPMATUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO MPOCTO BHIBAJIMBATh Ky4Ky LU(p M 00U, OXUAas OT
Hero pemeHus. HykHo npeayioxkuts cBou crieHapuu. MprHa TOUHO 10JIKHA ONPEAETUTHCS, YEro
OHA XOYET -MOBBIIIEHHUS JI0X0Jla, KAPREPHOTO POCTa WM Pa3Tpy3uTh CBoe pabodee Bpems. B
3aBHCUMOCTH OT 3TOTO HY>KHO U IpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OrOBOPUTh M YCTAaHOBUTh HOPMATHBHBI MHMHUMYM 3arpy3kd U 3aUKCHUPOBATh JUIS HEro
ypOBEHb CBOeil 3apaboTHOW miatel. [lamee s mpemioxkui Obl BapHaHTHI CAEIBHOW OIIATHI
CBEpXHOPMAaTUBHBIX paboT. ['aBHOe, nenate Bce 3TO HE B KOHGIMKTHOW (opme, cBaIMBas
HaKOIJICHHbIE ToJaMu oOOuAbl. JTO O0ObIuHBIA pasroBop. Hapepuska Toit ke HMpune
NPUXOJUIOCH B paboueM Mopsiike o0CYXIaTh ¢ PyKOBOJCTBOM YCJOBHUSI PaOOTHI pa3iIM4YHBIX
ayTCOPCEPOB.

UYro nenatp, ecium pyKOBOJACTBO HE MIPUHMMAET MPEUIOKEHUH U HE UJET Ha KoMIpomucc?
Bce ouenp 6aHaIbHO - HY)KHO CIIOKOHHO MEHSTH MECTO paboThl. MOTY ¢ yBEpEHHOCTBIO CKa3aTh,
4TO Takue pefakTopsl B neduiure. OcodeHHo ceiiuac. Mpuna moxer 3arnsnyth Ha HeadHunter
U TIOHATH, KaKOB 00beM mpeaioxkeHust. Hy u, B KOHIIE KOHIIOB, BCETIa €CTh BO3MOXKHOCTh CTaTh
poeCCUOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciy mpaBMIIbHO OpraHU30BaTh CBOIO PadoTYy,
TO JOXOJ B 3TOM CIIy4a€ MOXKET YBEJIUYMTHCA M TMOSBUTCA BO3MOYKHOCTH CAMOCTOSATEIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Oounblie,M3laTeNd  Temepb  CTaparoTcs
OPHEHTUPOBATHCSI MMEHHO Ha BHEIITATHBIE CXEMbI pabOThI CO CICIBHON OIIATOM.

W1 HeckonbKo c0B 00 n3naTenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEAIOI0KHTS,
YTO 3TO HE OYCHb OOJIbIIAsi KOMIIAHHUS, TI€ €Il KUBYT TPAJAULUH JCBIHOCTHIX. B UX cuTyaruu
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa pelaKMOHHBIX paboT upeBaTo B OyayIieM
TSOKENIOW CHUTyallel ¢ peJakIHMOHHBIM nepcoHanoM. [loctosHHas pa®oTa ¢ BHEIUIAHOBBIMH
aBpajJaMy U3HAIIMBACT pabouuil KOJJIEKTHUB.

Tarbsina JloOaHoBa, nouneHT Kadeapbl YNpaBjieHHe 4eJ0Be4YeCKHMH PpecypcamMu

HHUY BIID
HpuHa OTHOCUTCS K KaTeropud Mpo¢ecCHOHANoB, KOTOpblE HE yMmelT paboraTh. B
TUIIOJIOTHM TPYJIOBOM MoTHBauuu mnpodeccopa Bramumupa I'epunkoBa ee Haxo OTHECTH
"mpodeccuoHanbHOMY"  THITy, Ui KOTOPOTO XapaKTepHO NPEANOYTEHHE KpEaTHBHBIX,
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HETIOBTOPSIOIIMXCS BUJIOB paOOT, TPYAHBIX 3aJaHH, C KOTOPBIMH MOXKET CIIPAaBUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPILICHCTBOBAHHIO M Pa3BHUTOE
JIOCTOMHCTBO Tpodeccuonana. Kak mokaspBaloT uccienoBaHus ['epunkoBa, MX JIydlle BCETO
CTUMYJIUPYET MaKCHUMajibHas aBTOHOMHMS; CAMOKOHTPOJb KadecTBa M PE3yJIbTaTOB PabOTHI;
CBOOOTHOM pactopsiioK paboThl, KOHTpaKTHas popma HaiiMa.

Ha wmotuBammio MpuHBI XOpOIIO MOBIHAIOT IEpPEeMEHHas 4acTh 3apaOOTHOM IUIaThI,
3aBUCAIIAS OT JOCTIDKEHHH, IleJieBble NPEMHUH, TMOBBIIIEHHE B JODKHOCTH, a TaKXKe
OnmarofapHOCTH, TPaMOThl, 3BaHUS THNA <(JIyYIIMH PEJAKTOP», «YAApHUK MECALay.
[Tonpyra npaBuibHO coBeTyeT MprHe rOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIO)KMBIIMECS OTHOIIEHHS C €€ HEMOCPEICTBEHHbIM Ha4YaJlbHUKOM BepHMHUHBIM MOTYT
MOMENIaTh € BBICKA3aTh CBOM NPETEH3HMM, a €My - HOHATh €€ W TMOWTH HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOAICPKAHHOM BBIILIE.

Ho Bpsn nu u reHaumpekTop pazOupaeTcss B TUMAX MOTHBAIMHU, 1Mo3ToMmy MpuHe, Kak
BO3/YyX, Hy’)KHa yBepeHHOCTh B ceOe. Ee HemocTtaTok mpeBpariaer >ku3Hb VIpUHBI B UCIIBITAHHUE
Ha TpoyHOCTh. OHAa HEAIPPEKTHBHO TPATUT SHEPTHIO, BOJHYETCS, OCCIIOKOUTCS, HEPBHHYACT,
OoJsieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM JeiaTh 1eno. s Hee ObL1 Obl OYEHDb IOJIE3EH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBIH MOMOT OBl CHATB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu e mocne pasroBopa reHIUpEeKTOp MPOSIBUT HENAIbHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJIUPOBaTh IICHHOTO COTPYAHHKA, HAJ0 HCKaTh pPabdOTy, OTBEHYAIOUIYIO0 3ampocaM u
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaun KoromuH, renepajbHblil 1upekTop u3nareancrsa Ad Marginem

N3O0 KEHHAS wucropuss mnpencTaBiseTcs [JOBOJBHO CTAPOMOJHOM, IOCKOJBKY
penakropckasi paboTa ceifuac BBITJISIIUT HECKOJIIBKO MHAYe. PeakTop TEKCTOB, O KOTOPOM HJET
peub B Keiice, COXpaHWICS B JIByX BapHaHTaX: JIMOO 3TO JIMTEPAaTYPHBII HErp, KOTOPBIA MOXKET
nepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEJaKTOPhl CTApOW IIKOJBI, HO OHH OOBIYHO
paboratot ¢ nepeBogamu. [loaromy Wpune st Obl 11 Havyaga MOCOBETOBAJ OMPEACIUTHCS, KAKIM
pelakTOpoM OHa XoueT ObITh Aamnbine. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. JKenaromux BBIIOIHUTH €€ MHOTO, OCOOCHHO Cpenu
MIPOBUHIMAIBHBIX (PUIIOJIOTOB, KOTOPBIE pabOTaIOT yAaieHHO. U TyT COBETOBATh UYTO-TO CJIOKHO,
TaKk Kak JIMTEpaTypHbII HeErp - camasd HU3Kas Touyka JUIsl IIEpPEroBOpPOB, H
KOMMEPUYECKOMY U3/1aTeIbCTBY JIETKO 3aMeHuTh MpuHy. B HEKOMMepUeCcKuX ke U3AaTeabCTBax,
KaK IpPaBWJIO, UMEIOT JEJIO0 C CHIBHBIM aBTOPCKUM IOJIOCOM, M PENAKTOp MOXET JIMIIb JaTh
aBTOPY COBET, HO HE MEPEMHCHIBATh 32 HErO TEKCT. [ 1e BbI BUAEIH, YTOOBI BHIXOMIIA KHUTA 32
MOJIHUCHIO, HAaIpUMep, AKYHHHA U N0J] peAaKIueil Takoro-To?

OcobnsikoM cToaT mepeBoabl. K coxaneHuio, mepeBoi M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHI)KHOM LIEHBl 3aHUMAET OYE€Hb MaJIyl0 YacTh, TO €CTb MU3EpHbIE JIeHbI'H. [loaTOMY
00BbEMHYIO TIPO3y OepyTCs EPEeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK M CTUIIb,
B Takoili cutyanuu peakTop O4eHb Ba)XKEH, TAKUX PEAAKTOPOB HaIlepeyerT.

B mobom cinydae Mpune s ObI MOCOBETOBaJl aKTHBHEE CO31aBaTh cebe uMs: Ooiblie
3aHUMAThCS CBOEH CIELMANIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBHIMH OHAa XodeT paborats. Eif
CTOUT COTPYJHHMYATh C DPa3HbIMU M3AATEIbCTBAMH, Y4YacCTBOBATb B KHMJKHBIX IPOEKTaX U
CIICZIUTH 32 TEM, YTOOBI TPOCKTHI CKJIAJBIBATHUCH B KAKOE-TO JIMIIO, CIICIIHATIBLHOCTD.

Ecnu u3narenscTBy BaKHO OCTAaBUTh y ce0sl TAKOTO PEAAKTOpPa, TO CTOMT €€ MEePEeBECTH
YaCTUYHO Ha CACNIbHYIO paboTy. MOXHO OroBOpHUTH 0a30BYIO CTaBKy, 00bEM paboThl, a BCE, UTO
CBEpX HEro, OILNIaYyuBaTh CACIBHO. BrpoueM, s He BUXKY Uit VIpuHBI BO3MOKHOCTEN Kapbepbl
BHYTpHU u3AarenscTBa. Camoe IMose3Hoe, yTo OHa Obl MOrja cenaTh, YUTH W3 IITaTa U CTaTh
¢bpunancepom.

Bonpocs! 1u1s1 06cyxneHus:
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1. Uto MoxHO nocoBeToBaTh Upune?
2. Kak MOHO paccuuTaTh 3arpy>KE€HHOCTb TOT'O WJIM UHOTO COTPYAHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO AENAETE, €CIIU yMeeTe?

3ananue 3. Pa30op keiic-cutyanuu «4yBcTBO 10JTa VS padoTa Me4ThbD»

TanaHTAMBBI MOJOJONH COTPYAHMK YrOBapHBaeT HayaJbHUKA OIUIATUTh €My ydely B
CIIA, HO MO ee OKOHYAHWU NMOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO U OTpabOTaTh
ccynmy.

YyBCcTBO 10/1ra VS padoTa MeuThI

Bricoko B HeOe Hap ['pennanaueit ¢ cymmapHoi ckopocthio 1800 km/u cOmmkanuch asa
COTPYAHHUKA TT100aIbHONM KOHCanTUHIOBOM komnanuu New World Group.

Ha onxHOM w3 jaliHepoB JieTen MOAAKOIUN Haxexael aHanuTuk lletp ['ambnes,
Bo3Bpamasiuiics u3 Kamudopuun B MockBy ¢ yueObl. He NMpHUBBIKIINHA K JOJTHUM BO3AYIIHBIM
IIyTEIIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIIIOMHUHATOP, TO Ha CIALIMX [acCaKUPOB,
IBITASICh YTaZaTh UX XapakTep, IPUBBIUKA U PO 3aHATHHA. TpaHCaTIaHTHYECKUH mepeneT ObLl
JUIE HErO0 CPOAHM MPUKIIOYCHHIO, HO YeM Oousblie OH MpHOMKAICAd K AOMY, TeM TIiyOxe
Horpy’Kajcs B pa3ayMbsi. EMy Hy»HO ObLITO ONpEIEIUTHCS: OCTaBaThCs B KOMITAHUU MITH HET.

Hactpeuy Iletpy B apyrom camosere jeren ero HauvanbHUK Apkaguil Illeuw,
renaupexrop mnpencrasurenbctBa New World Group B Mocke. PackunyBmIMCh B Kpecie
caloHa OW3Hec-KJacca, OH 3aKa3all CKOTY M XMYpPO YCTaBWJICS Ha IUIABHUBIIHECS B CTaKaHE
KyOMKH JibJa. 3akaJeHHbIH B KOMAaHJUPOBKaX BeTEpaH MEXAYHAPOJIHBIX aBUAIMHUM,
00bE3IMBIIMIA 32 CYET KOMIIAHUHM TOJIMHUPA, ApKaguil BOCHpPUHHMAT IEpeseT Kak Jejlo
IIPUBBIYHOE U yromuTenbHoe. 1IpaBaa, ¢ Kaxaoi COTHEN KWIOMETPOB €r0 JIMLO CBETIIEO, BEIb
JaifiHep HEYMOJIMMO MPUOJIMKAJ ero K 3aBeTHOM Touke. KamudopHuw, rae ero xaaau CONHIE,
BO3AyX M BOJA: TOJIOBHOH O(HC pEemMi yCTPOUTHh BCTpEUy MApTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecmm yxomuth, TO 4TO A eMy ckaxy? pasmbiiuisin llerp, - 3apascTByiiTe, Apkanui,
cnacu0o 3a Bce, 10 cBuganus?» Jlemo B ToMm, uro B CIIIA oH mo3HaKOMHIICS C pa3pabOTYNKaMHU,
NPUIYMABIIMMUA MHOTOOOCIHIAIONINI CepBUC JUIS KOHTPOJS 370poBbi. MM HyxkeH Obul
yTpaBJieHell, TOJHBINA BOJIM U aMOUIMiA, KOTOpbIMU ObUT ¢ nuxBoil HajeneH [lerp ['anseB. Ero
MIPUTJIACHIIM B KOMaHIY, M 3TO Obuta pabora, 0 KOTopoil oH Meutan. Ho B3sATh u yiitu u3 New
World Group on He mor. MockoBckuii (puiaran KoMnaHuu omaatui emy odydenue B CIIIA —
0] MUCbMEHHBIE TapaHTHUH, YTO OH BepHETca U oTpadoTaer. M yueOy /i Hero mpoous JMYHO
[eun, pas3risueBHIMi B HEM TaJlaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYNWJI Ha MOEM
mecte? - cnpocun ceds Iletp u, He Haig OTBeTa, MPUKPBLI I1asza: pazdepemcs..»

Apxkanuii Toxe nyman o Ilerpe. Ero nporexke HeaaBHO Ipucian eMy HaCTOPaKHUBAOILEE
3JIEKTPOHHOE MUCBMO C MPOCHOOH O BCTpeue, «4TOoOBl OOCYAMTH NAlbHEHIINE MEPCIEKTUBBI
paboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIIUIIT TeHAUPEKTOP, Pas3TisaAbIBas B
WITIOMHUHATOPE TMPUOIMKAIONTYI0Cs cepeOpucTyio Touky. — Kak Obl y HEro rojosa oT yCIIeXOB
HE 3aKpYKUIIaChy.

Touka 3a OKHOM yBenuumiIach - 3To ObUT JaiiHep IleTpa, yToMuBIIEerocs OT mojiera H
HaKOHEI 3a0bIBIIETOCS KpemKUM CHOM. CaMoneThl Pa3sMHMHYIUCh, M, OCTaBIss 3a COOOM
MHBEPCUOHHBIC CJIENbl, paseTeNnch B pasHble CTOpoHBL. «Kak Obl M OH Tak He yneTen, —
noayman Illenn. — UM kyna monozasie cnemwar? beicTpyro kappepy UM 1oaaBail. YenoBeky
CO3pEeTh HY)KHO, YTOOBI YIpaBlIsAiTh. A HE CKakaTh C Mecrta Ha mecto. Bmpouem, y Ilerpa
o0s3aTenbeTBa nepe HaMu. U s eMy ckosibkum nomor! Hukyna oH He neHercs..»

Kak Ilerpa padoTraTth npuriacuin
Kappepa Iletpa cxiagpiBasack 10 CUX IIOp, CKOpPEE, HE OCO3HAHHO, a IOJ BIIUSHUEM
YCIICIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJOroACKOro paiilieHTpa, OoH 0e3
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MPOTEKIMU MOCTYNUI B MPECTHKHBII MOCKOBCKHH BY3 Ha (akynpTeT Ousec-uHpopmaruku. B
To Bpemsa llerp oTauuyancs oOKarmIIUM —TOBOPOM, MPOBUHIMATIBHON  CKPOMHOCTBIO
HEMCKYIICHHOW NPSMOTOM. «A 3TO BaM,- 3alle]l OH B JIeKaHAT B HayaJjie MEpBOro y4eOHOro
roga. - BoT kiokBa-To — Hala, ¢ 9KOJIOTHYECKH YHCTHIX 0070T. BoT Macno-To — nbHsiHOE! A
3TO KOKJIIOLIKH — /1711 HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy npennarany NpoaOJKUTh 3aHUMATHCS HAYKOW, HO TUIATHIIN 32
3TO Maino. «Xody B MOCKBE OCTaThCs, a HAa ACMUPAHTCKYIO CTUNECHIUIO Ja)Xe KOMHATy He
CHATb, He roBops 00 ocrtasbHOM. Ha YTO XKHUTB-TO?» -OOBACHSI OH CBOEMY HAayYHOMY
PYKOBOJIUTEITIO.

[Topa3mbicius, IleTp mogancs B KOHCAITHUHI: €ro akaJeMUYEeCKHe YCIEXH MOTr- JIH TaM
NPUTOJUTHCS, K TOMY JK€ TUIaTHIIM B 3TOH cdepe cpaBHUTENBHO Herioxo. CHayana Obuta ofHa
¢upma, mMoTOM Jpyras, HO BCE 3T0 HAlIOMHUHAIO €My OO0JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTtaTtbcs 10 KOHa Xu3HHU. IleTp pacchutan pes3tome, HO B KpyIHbIe KOMIIAaHUU €r0 HE
npuriamai. A caM OH ObUI CIIMIIIKOM 3acTeHYMB, YTOOBI «HAOWBATHCS», KAK OH CUUTAN, K
KOMY-TO Ha paboTy.

Kak-To Kojuera mocoBeTOBaJl €My 4alle e3JUTh MO MNPOQWIbHBIM KOH(EepeHIusIM Hu
3HAaKOMHUTbCS C HY)XHbIMH JIOAbMH. HakarumBarh, Tak CKa3aTh, COLMAIBHBIA KamuTal H
OTTauMBaTh KOMMYHHUKaTHBHbIe HaBbIKU. Ha onnom u3 IT-dpopyMoB ero u mpumermst Apkaaui
[Heun. MockoBckuii  opuc New World Group B TOT MOMEHT HCKajJl HOBBIX COTPYIHHUKOB, H
TCHIUPEKTOp TOPYYMI KaapoBUKaM IpucMoTperbes K llerpy u, ecnum ToT cOOTBETCTBYeET
OKUJIaHUSIM, TIPUTIIACUTH HA coOece0BaHue.

lanpieB Obul HAa cenpbMOM HeOe: HAKOHEU-TO ero 3amerwi ! OH mpomien Bce  ATallbl
cobecenoBanus. Ilepen 3axmountenbHOi BeTpeueld ¢ HuM lllewH eme pa3 mpocMoTpen ero
npodaill: OTIUYHBIE PEKOMEHIAIMKM U3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT palboThI.
«[loxoxe, MapHIO MOXHO JaTh ILIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH W3 NMPOBHUHIUH, a
TaKue JIIOJHU JepKATCs 32 MECTO U BBIKJIAIBIBAIOTCS MOTHOCTHION.

-Hy, Mononoii yenoBek, u mouemy Bbl XOTUTE pabOTaTh HIMEHHO y HAc? - CIIPOCHUII OH €ro,

["anbiieB OTBETHII TOYTH YECTHO:

-MHe HyXHO TOMOTraTh POJHBIM. Y Bac OCMBICIEHHAs paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpebGoBaHus, CTaHAApTHl. 37€Ch S MOTY MHOTOMY HAy4YHTbCS M NPHUHECTH MOJb3Y
KoMmnaHuu. U s TOTOB paboTaTh MHOTO U C PE3YJIbTaTOM.

CiaykaBui OH TOJNBKO B OJHOM: €My OBUIO BCE PaBHO, Ha KOro padoTaTh, JUIIb OBl
KOMITAaHWU TPUTOAMIIUCH €T0 3HAaHUS, a OIBIT TOIEN eMy B KapbepHBbI TuItoc. boiblie Bcero o
xoTen Obl paboTaTh Ha ce0si, HO 37€Ch ero BOOOpaKEHUE OCTAHABJIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOTO OH MPUAyMaTh HE MOT.

['eHaMpEKTOp MOCTIPAIIMBAN €r0 €IlIe O CEMbE, POJICTBEHHUKAX, APY3bsIX M yBICUCHUSX:
«S1 crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. S XOdy 3HATh, YeM JKUBET
YeJIOBEeK, KOTOpoMYy s Oyny noBepsTh». Matpb - cenbCKas yYUTEIbHMIIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTph emie miammas cecTpa — YYUTCS B IIKOJIE. «DTO XOPOILIO, - MOTyMall
Apxkaauil. -U3 npuianyHON ceMbU, MOTUBUPOBaH, 0€3 3aBBIIIEHHONW caMOOLIEHKW». OHU MOXKaIH
ApYT APYTY PyKH, u ['anblieB npucTynuiI K padore.

Kak IleTp yunThcs yexan

3a mAth Jer paboTel B koMmaHuu IleTp cunbHO M3MeHMICS. YBEpeHHBIH B cele,
PaCKpENOLICHHbIH, ¢ JIOCKOM - B HEM TPYyIHO OBLIO y3HaThb TOTO 3aCTEHYMBOTO IOHOILY,
KOTOPBIN KOTa-TO IIPUILE] B KOMIIAHHUIO.

-Uro x, Iletp, TBI Aenaems ycnexu - ckasala emy Iociie 3aBepuieHus npoekra IleuH. -
Takumu TemMnaMu Thl KOT1a-HUOYTb MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiii nens [letp cTaBun cebe HOBYIO IUIAHKY, CTApasCh MPEB30MTH ceOs U KOJUIET IO
pabote. B croXHBIX CHUTyalnusx oH oOpamaics K ApKaJauio - TOT TOJIBKO paJ TAKOMY PBEHHUIO H
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouem, ckunok Ilerpy HukTO He Aenan. OH XOpOLIO TOMHMII
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TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIaHUM MPUILIOCH NEPEAEIbIBATh OAUH MPOEKT. Toraa
€My YCTPOMJIU IyOJIUYHBIA Pa3HOC Mepe]] KOJUIETaMH.

Co Bpemenem Ilerp Hayumics MPOCUUTHIBATH CBOU U UY)KHE XOJIbl, BEPOSITHBIE OMIUOKU. A
rJIaBHOE, OOBIBaTh W BEPHO MOHMMATh MH(popMmarmio. OH cTaa MOJIb30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M Heaoo0nuBain. Mo, BBICKOYKA M CAMOBIIIOOJIEHHBIA THII.
"OroucT - 3TO YeNOBEK AYPHBIX HAKIOHHOCTEW, KOTOpBIH co00i MHTEepecyeTcs Oojblle, uyemM
MHOM",- OTIIy4YMBaJICS OH.

[leTpa MOBBICHIM JIO CTApIIEro aHAJUTHUKA, HO 3TO OBLI JJIS HErO MPAaKTUYECKU MOTOJOK.
On monuman, 4ro 6e3 xopomero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OyJET CIUIIKOM
JIOJITUM U U3BHIIMCTBIM, €CIIM BOOOIIIE MPUBEAET €ro K c(hOpMUPOBAHHOMH ellle B Havaje padoThI
LIEIU - BO3IVIABUTH MpeACTaBUTENbCTBO. "Hano exars yuurtshes, ayumie B CIIA, B xopomryro
IIKOJTy Ou3Heca'",- pa3MBILUISI OH.

C sTm BoripocoMm oH nowen k Apkaguto lenny.

- 51 B Tebe He ommbces, - cKazall eMy FeHIUPEKTop. - Thl JOBOJIBHO JAJIEKO MPOJIBUHYJICS.
Yero e Thl XO4eLIb?

- OtnpaBbTe MeHs Ha yueby B Ctaudopn, Iapsapa nmm Hens?

- Oro Tebe 3auem?

[letp 0OBsSICHUI, YTO XOUET MOIY4YUTH cTerieHb MBA mo nByXroauuHod mporpamme, 4to
MIO3BOJINT €My IOJHATH CBOIO CTOMMOCTb M IPOJABHHYTHCS IO KapbepHOH JIECTHUIE B
nanpHelmem ['eHaupeKTop Morpy3uscs B pa3ayMbs: «AMOMIMO3HBIA Maiblii. OTIYCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIle KOHIIOB, Y HEIO €CTh 3aJlaTKU XOPOILEro JUAepa, KOTOpPbIe Hao
pa3BUBaTh.

- OTO IPUIIMYHBIE IEHbI'H, CKa3ajl ApKaaui BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 51 He coMHEBaKOCH.

['eHIMPEKTOp MOCOBETOBANCA C PyKoBOACTBOM B Hblo-Mopke M pemmn pate mapHio
BO3MOXXHOCTb IIOMTH yuuTcsa. Bce-Taku OH B uncie camblx epcrneKTUBHbIX. K ToMy xke monu ¢
XOpoIIel MOAr0OTOBKOM KOMIaHUK ObUIH HYXHBI. [lemeBsie Ob10 00yYUTh CBOMX, YEM HAHUMATD
Koro-to ¢ peiHka. Ilerp BeiOpan Cranadopackuit yuusepcurer B KanudopHuu, mo oKOHUaHUH
KOTOPOT'O JIOJDKEH OBbUT BEPHYTHCA M OTPa0OTaTh €lle IMATh JIET B KOMIIAHWM Ha OTOBOPEHHOM
3aprutare. «Kabana, koHeYHO, HO Kakoi 1IaHc, - qymain lletp.- Hamo cormamarbesy.

Kak IleTp yBo/IMTBCS pemiui

VY4eba B 0JJHOM U3 JyYIIUX By30B AMEpUKHU CHIILHO MOBIHUsIA HA MUpoBo33penue Ilerpa.
On yBuzaen nepes coboi rio0anbHEI MUP ¢ Maccoil Bo3moxkHocTedd. U ¢ Tpama «bounra» B
MockBe CXOAMJ YBEPEHHBIH B CBOMX CHJIaX MYXUYHWHA C KOXXKaHBIM IMOpTQesreM B pyKe H
I'PaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBILIUCH y AABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - NOBHUIAThH
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. Berpeua ¢ LllenHbIM 10MKHA ObUIa COCTOSATHCS Yepe3 TPU JHS,
u Ilerp xoten k Hel moxaroroButhes. C mpusteneM 1o paboTe OHM BCTPETUIIMCH B Kade.
Anexcanap batoH, aHamUTHK HEPTSHOTO ceKTopa, B3sul oben, Ilerp orpanmumics xode c
KpyaccaHOM, YeM BBI3BaJl SIBHOE HENOBOJBLCTBO oduimanta. «Kaxercs, Tol OCKOpOMI ero B
Jy4yIIMX 4YyBCTBaX, - paccMmesuics Anekcanzap. — JlaBaii, paccka3plBail 0 CBOMX HMIIEPCKUX
IJTaHAX»

- Ecnu coBcem kopoTko, s Xouy ocrtathes mopabotars B Llltatax, Bwigoxnyn Ilerp. —
[lITyka B TOM, 4TO, KQXKeTCs, 5 HaIIea paboTy CBOSH MEUTHL..

W3 ero pacckasa cienopana, yto B CToH(OpAE OH MOAPYKHICS C TPYNIONH MHKEHEPOB,
POTPaMMHUCTOB, MapKeTojoroB. OHU MPHUAYMadd YHUII ¥ MPOrpamMmy, MOMOTAIOLINE OBICTPO
OIIPEAEIATh COCTOSIHME 3/I0pOBbs 4YEJIOBEKA: W3MEPUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHMBAET €ro ICUXOJOoruueckoe cocrossHue. COOTHOCSA 3TO C BECOM U POCTOM
YeJI0BeKa, BHEIIHUMH YCJIOBHUSIMH, MOTOJ0W, MpOrpaMMa MOIJIa CUTHAJIM3UPOBaTh 00 yrpose
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3I0POBBI0, & C HAKOIUICHMEM HH(OpMAIMM HpPOTHO3HPOBATH BEPOSTHOCTh HH(ApPKTA WIH
uHCcynbTa.  Kopoue, 3TO ObUIa JMAarHOCTHYECKass MHUHM-Ia0OpaTtopusi, BCTpauBaeMas B
cMapTQOHBI.

- IlpencraBnsienis, TaM €CTh BCE: KPyThle pedsTa, MOTCHIUAIbHBIE HHBECTOPHI, YCIOBUSI..
Tam HeT TonpKO MeHs!

- A xak ke komnanus? [lled? loroBop HakoHen?

- He 3nar0. X0o4y ero yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. Thl e 3Haellb ero XapaxkTep.

[lepekycuB, npusTeNy HAIPABWIUCH B OQuc. TaM CTOSAI Ty Yibs, 3aHATOIO MEJIKOH, HO
BaxHOH paboroii. [lerpy crano Tocknuso. «boxe, BoT Tans - ona pabortaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxana JABa AecsTka. OMap — HOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy y»Ke CKopo Tmopa Ha neHcuio. Mim JXKopa-10 cux mop aHanu3upyeT phIHKH
LIEHHBIX OyMar,

XOT$l, KaXETCsl, EMYy 3TO AaBHO ocTodepTenoy. [leTp mpuxoauit B TUXHM y&Kac OT TOro, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOIO JIET, @ BO3MOXHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJJ0€IH 3TH TapaKaHbU Oera-Bce CTPEeMSATCS NMPHUUTH K (PUHUILY NEPBBIMHU, — Pa3MBIILIISII
OH, - a MHOTHE OETyT Tak JAaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HECKONBKO JIHEH OH MOCTydajcs B KaOWHET Apkaausa. Y TOTO TMOCHE MOE3IKU
ObLIO XOpollIee HaCTPOEHHE.

- Ecnm yecTHO, sIK BaM 3aTeM, YTOOBI BbI MEHS OTITYCTHJIM, - Hadaa 06e3 3kuBokoB Ilerp. -
51 xouy ocratbes mopabortats B CIIIA.

I'engupexTop ciymian He nepedusas. [leTp pacckaszan o craprane, KyJa ero mo3Bajd, U UX
COBMECTHBIX IUIAHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW AaBHO MeUTal. Y MEHS NOJHO HIEH, 1 UM
HYKeH, a oHu MHe. — [leTp HeoxxumaHHO ocekcs. Pasymeercs, Bce NeHbrH 3a OOy4YeHUE
BepHY. BbI sxe MeHs 3Haerte!

[lenH KayHy1 rOJI0BOM U MOOATPOBEIL.

- Ilpu yem 3x1eck nenbru?! Mel jxe ¢ ToOOW nOoroBapuBaiuCh.. [lymaemb, s Ha TeOs He
paccuntbiBas? M BcrioMHH, Kak Thl BooOmIe TyT okazaicsa? Kro tebe nan manc?

- Koneuno, Bbel. U s 3TOTO He 3a0yay. HO s MOHSI, YTO KOHCAJITHHT — HE Moe. JTO
CKy4Hasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHUIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00EIal BaM.

- Cnymaii, yto ThHI BbImeHApuBaciibes? OTpaboTail cBoe MO KOHTPAKTY U TS Ha Bce
4eThIPE CTOPOHBI!

- Tak s >xe roBOpIO: TOJNKY OT MeHsl ceidac He Oyzaer. MotuBamu — Houb. S TYT 00y30i
Ooyay. Ornyctute Mens, a? Illenn oryactu ObuT cornaceH ¢ ero goBogamu. Ho ockopOiieHHOe
camMoo0ue M JTIOCTOMHCTBO HE MO3BOJISUIM €My NOWUTH Ha yCTynKu. «CKOJIBKO s €My MOMOTal,
u uto B urore? Mcnomp3oBan MeHs, Harnen! Ilpenarens!» I'eHOUMpeKTOp HUKAaK HE MOT
YCIIOKOUTBCHI.

Tax, naBaii OTJIO)KHMM Hall pa3roBop, - npoueana oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifuac nopory K kpaxy? Benp mponykr moxer He moitu. U Bce. Thi
OaHKpOT € MOJAMOYEHHOU peryTanuei, Te0s ke B MPHUIMYHOE MeECTO OOJbIle HE BO3bMYT! A
Jla’ke €CIIM BCE CIIOXKUTCA, He OOUIIbCSA, UTO 3Ta KpUBAs TOPOKKa TeOs HE Ty/1a BHIBEACT?

- IMocnymraiite.. Takas ygaua Bbimagaer pas B xku3HU. Jla, pucku Benuku. M Bce ke s Obl
nornpoOoBai. A ecii y MEHsI HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCb.

- YTo TBI MHE TYT.. pacCKa3blBaclllb. BepHercs oH.. J[aBall Tak: IPUXOAM 3aBTpa, TOAyMan
ewte pas.. 1 1 nogymaro.

[leTp xuBHY U BbIIIEN U3 KabuHeTa. «M-ma. Yiinems - oxo. He yiiems - Toxe 1ioxo.
On, KOoHEe4YHO, MHE HacTaBHUK. M celiuac, ecin yBONIOCH, TO nojaBeny ero.. Ho kak e torma
cTapTan 1 MOM MEUTBI?»
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Cutyanuo KOMMEHTHPYIOT 3KCHEpPThI

AJtekcanap AcMoJ10B

JIByX KJIFOUEBBIX I€pOeB MPEICTABICHHON MCTOPUM MOKHO 0003HAUUTh KakK OJarojieTesns-
YUUTENNb U KApbEPHBI YUYEHUK. DTUMHU MO3ULUSAMH S IEPEIAI0 CBOE OTHOIIEHHE U K ApKaJuio
euny, u x Ilerpy I'anpueBy. O0a urpoka, BBIHY)XKJICHHBIC 3TOW CHTyalel AenaThb KaxJbli
CBOW BBIOOpP, pabOTalOT HMCKIIOYMTEIBHO B PAMKaxX TOW KYJBTYpPbI, KOTOPYIO s Ha3bIBalO
KYJBTYpOH IOJIE3HOCTH U KOTOpas IMPOTUBOCTOUT KyJIbTYpe NOCTOMHCTBA. B Hel KiroyeBas
JIOTUKA B3aMMOOTHOIICHHIA, OTIPEACIISIONIUX BEIOOD, - 3TO OOMEH 1o (OpMYyJIe «JIalllh Ha Jalllby.

Kaxxnplii M3 WrpoOKOB paccMaTpUBAaEeT JAPYroro Kak CpPEICTBO - IOJIE3HBIM s €ro
neicTBuil HHCTpyMeHT. OHM HE BHIAT JPYr B JpPyre 4YeIOBEUECKOW JIMYHOCTH, 00Jajaronei
TEM WM WHBIM JIOCTOMHCTBOM. B 3Toif cuTyauuu mo00H BBIOOp — mNparMaTHYHBIA H
MO3UTHUBUCTCKH OPHEHTHUPOBAHHBIM, MO (opMylie «Ieib ONpaBIbIBAET CPEACTBA». 3aMEThTE,
yro ["anbueBa 60ble BCEro BOJIHYET TO, KAKOBBI OYIYT PUCKH Ul HETO, a He 7S (PUPMBI WIH
yuutens-onaroaerens. s ero kapbepHOro pocra, a He )KMU3HEHHOTO MYTH JIMYHOCTH. U B 31O
cuTyanuu ["anplieB B3BEIIMBAET BCE BEPOSATHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEpBBI
yuuTens-0xaroaeTens, KOHEUHO, TaK MM MHAYE BIIMAIOT Ha MPUHATUE €TO PELICHHS - HO HE Kak
€ro MOIIMOHAIBHOE MPOSBICHHE, a KaK OLIEHKA MPH MPOTHO3€ TOTO, KaKue [Uisg HEero OyayT
nociencTBus. M B 9Tol cuTyalu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJbTYPBHI MOJE3HOCTH
repod, Kak MpaBWIIO, JENAeT MPEINOYTeHHE B IMOJB3Yy TOW (HPMBI, KOTOpas MpEeJIOKuiIa
Jy4Ilue YCIoBus peann3oBath cebs. Emie pa3 moguepkHy, 4To KOHQIIMKT JIKUT 3a IpeaeaMu
KYJbTYpbl JTOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM U 3K3UCTCHIMAIBHOM
BbIOOpE TJIABHOTO T'epos HE MPUXOAUTCA. PaHO WM MO3AHO, KOT/AA JIIOAM KUBYT HE B JIOTHKE
ycrmexa M HeyJnaduu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrMKE NpPECTyIUIEHUS U
HaKa3aHUs, OHU TEM CaMbIM pacueiaoBeYnBaioTCs. OHM MOTYT OBITh yJa4IMBBl KaK OM3HECMEHBI,
PaHO MM MO3JHO OMMCaHHOE MapKecoM OJMHOYECTBO, MyIIEBHAs IIyCTOTa CTaHYT I'PYCTHBIM
MOCJIEeICTBUEM MTOJJOOHOTO PO/ia POIIECCOB MPHHATHUS PEIICHUH.

Cepreii ®WJIOHOBHUY:

JIaHHBIN Keic — KIaCCHUECKUI MPUMEpP 3TUYECKON JUIEMMBI, B KOTOPOH JI000€e perieHune
CBSI3aHO C ONpEICNCHHBIMU TOCIEACTBUAMU. Kak H3BECTHO, Yy TMOJOOHBIX IHIEMM HET
IIPaBWIbHBIX WM HENPaBWIbHBIX PELICHUI: KaXKI0€ W3 HUX ONpEAeNseTcs TeM, KaKuMU
STUYECKUMHM IPUHIMIIAMUA PYKOBOACTBYETCS UETIOBEK.

Cyns o tekcty, [leTp BrepBble CTaTKUBAETCA C CHUTyaIlUel KeCTKOTo BhIOOpa. J[o 3Toro
MOMEHTA OH TI0JIb30BaJICS OTKPBIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHU C KAKUMH-THOO
MOpajbHBIMU H3AepkKaMU. O ero cucreMe IEHHOCTEN MOXKHO CYIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HEOOXOIUMBIM TIOMOTaTh MaTepU U CECTPE IMOCe CMEPTU OTLA... BeposTHO, mosTomy
ero W MydvaeT coBecTh: xouercs paborath B CIIIA Haxg MHTEpECHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHbIe TOOOHM oOs3arenbcTBa M He mepectath ceds yBaxarb? llerp siBHO He
OTHOCHUTCS K KaTETOPHH JIFO/ICH, )KUBYIIIUX MO MPUHIUITY «4YeM JaJIbIIE B JeC, TEM CBOsI pyOarika
OJIKE K TeTy»

[loaTomMy, Ha MOH B3IUIAJ, MOPA3MBICIMB O BO3MOXHBIX IIOCIEACTBUAX HApPYIIECHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BPAILIEHUE K MBICIA O TOM, YTO Thl IIOCTYIIMJI HEMOPSIOYHO H, CIEAOBATEIBHO, HE MOXKEIIb
yBakaTh caM cebs. [locneacTBust Takux pa3MBIIUICHUH MOTYT OBITh pa3HbIMH. OHO M3 HHUX —
HEPBO3bI M 00IIKE MPOOJIEMBI ¢ IICUXUKOU. JIpyroe BO3MOKHOE TOCIIEACTBHE - YOKACHUE cebs
CaMOro B TOM, YTO Tbl IIOCTYIIMJI JIOTHYHO M B JAyX€ BPEMEHH, IIO3TOMY 3JE€Chb HE O 4YeM
nepexuBarh. 110 CyTv 3TO 03HA4aeT CMEHY CUCTEMBI LICHHOCTEH U MOXET IPUBECTH K KPU3UCY
CaMOUJCHTUYHOCTH.

Bnpodem, 3TH 3aMedaHus OTpa)karOT MOIO JIMYHYKO CHCTEMY LIEHHOCTEH M JTUYECKYIO
MO3ULUIO, KOTOpasi MOXKET OTJIMYaThCA OT MO3ULMU Apyrux mojaed. CueHapuil MOBEACHHUS,
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KOTOpbIi s Mor  Obl mpeanoxutb Ilerpy, coctour B creayiomeM. Hamo mnombiTaThes
JIOTOBOPUTHCSI C ApKaJueM O COKpAIIEHUH CPOKa «OTpPaOOTKM» 3a CUeT WHTEHCU(UKAIUH
pabotbl. Heo6X0IMMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPHIE MCHUXOJOTHYECKUE YCTaHOBKH,
KOTOpbIE MPOSIBISIIOTCA B OlLieHKe npodeccruonanbHoi cyap0b1  kosuter Ilerpa. Kak xorma-to
cka3an Urops CeBepsiHHUH, «HE 3aBUAYH ApYTY, €Cliu Apyr Ooraue, eciid OH KpacUBEH, ecu OH
yMHeEH...», Ho He cIMIIKOM ynadHas Kapbepa KOJUIETH HE JOJDKHA BCEIIATh B BacC IECCUMU3M,
€CIIU BBl CUMTAETEe CeOsl YETIOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEYAIOUINM 32 CBOIO
cyas0y. 3amedy, YTO OJJHO U3 BaXKHEHIIINX KAYECTB YCIIEIIHOTO YeJIOBeKa B HAIlIM JHU- YMEHHE
3aWHTEPECOBATHCS TOW pabOTOH, KOTOPYIO €My NMPUXOIMTCS BBIOJIHATH B JIAHHBIH MOMEHT,
CIOCOOHOCTh HAJICNATh €€ CMBICIIOM, H30erasi HIMHU3Ma U YHBIHHAL.

Onna w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOKHO
npeuiokuTh Ilerpy, cocTouT B TOM, HYTOOBI OLEHHUTH HE TOJBKO BO3MOXKHOCTH, KOTOpBIC
OTKpPBIBAIOTCS IIEPE] HUM B ClIydac IMEPEeX0]a B AMEPUKAHCKYIO BEHUYPHYIO KOMIIAHUIO, HO U
PUCKM, CBSI3aHHBIE C TAKUM IIEPEXOAOM. YUET JTUX PHUCKOB IIOMOXKET CHEJIAaThb KapTUHY
MIPOUCXOMAIIETO «IBETHON», M JKepTBa, KoTopyr Ilerpy mnpuumerca npuHecTM BO  UMs
MOPSIIOYHOCTH, ITOKAKETCA €MY HE CTOJIb 3HAYUTEIIbHOM.

Utak, s Obl pekomeHnoBan lleTpy  BBINOJHUTH XOT OBl YAaCTHMYHO OO0S3aTENIBCTBA,
KOTOPBIE OH J1aJl CBOEMY HACTABHUKY.

Hrops Canura:

VY Tletpa ecThb MOpalbHBIC, IOPUAMYECKHE U (UHAHCOBBIC O00S3aTENBbCTBA MEPENl €ro
paboTonaTeneM, 3aKIIOYAOIIAECS B TOM, YTO 1O OKOHYAHUU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUU TATh JieT. Y ero meda ecth 1uianel Ha [lerpa. OH paccuuThIBaeT Ha TO, 4YTO
BEepHYBIIUICS mocie ydeOwl [leTp ycHMIMT KOMaHAy, MOMOXKET BBIBECTH OPTaHU3AIMIO Ha
HOBBIN YPOBEHb.

B »aroii cutyanuu, naxe ecnu OyayT yperylMpOBaHBI OpUIUYECKHE U (DUHAHCOBBIC
BONpoCkl, yxoa [lerpa HaHEceT KOMOCCANBHBIN yIIEpO KOMIAHWHM | PEMyTalud TeHepaIbHOTrO
TUPEKTOPA.

Tem He MeHee.

[Tetp - MONIOI0M, TATAHTINBEIA, AaMOUIIMO3HBIN, SHEPTUIHBINA MOJIOI0N YenoBek. Ero 1enb-
pasButue u poct. OH YBEPEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBATh. Y HEro, KaK y BCEX HOPMAIbHBIX JIIOJICH, €CTh CHIIbHBIE U cITa0ble CTOPOHBHI,
HO OH, KaK BCE YCICIIHbIE JIOau, He (OKyCHpyeTcsl Ha HCHpPaBIECHUU COOCTBEHHBIX
HEJIOCTaTKOB, a YMEJI0 MCHOJb3yeT M pPa3BUBAECT CBOM CUJIbHBIE CTOpPOHBI. Ero He myraer
MBICITB: «A 9TO, €CITU MBI TIOMPOOYEeM U HHYETO HE MONYYHTCA?», €0 MyraeT MepCleKTUBA «HE
nonpoboBate»! Ero mpenbiaymuil OmbIT TOBOPUT O TOM, YTO HYXKHO JABUTAThCS Najblie, a
3HAYUT, YXOIUTh.

YXoauTh, 4TOOBI OBITH YCCTHBIM II0 OTHOIICHUIO K ce0e, MM OCTaBaThCs, YTOOLI OBIThH
YECTHBIM TI0 OTHOIICHHIO K paboTonaTento? Kak MHE Ka)KeTcsi 3TOT BOMPOC HOCUT Aiis ["anbiieBa
U TOJI0OHBIX €My JIIOJIeH YMCTO SK3UCTEHIMAIMCTCKUHN, a HE MOPaJIbHO-3THUECKUI Xapakrep. 1
B 9TOM CBETE OTBET HA HETO OYEBHJICH: OCTATHCS - 3HAUYUT IIPEIaTh ceOsl.

Bonpocs! nuis1 06cyxneHus:
1.Pemienrie kakoro Tuma A0JKeH NpUHATH [leTp (MHTYMTHMBHOE, OCHOBaHHOE Ha CYXICHMSX,
paluoHaibHOE)?
2.Kak moctynuiu 661 Bbl OkaXuch B oj00HOM cuTyammu?
3.Uto MmoxHO mocoBeToBath [lerpy?

3amanmue 4.
ITpunnun ITapero
Cpenu coco0OB MPHUHSTHS YIPABICHYECKUX PEUICHUH Bbinensercs «mpuHuun [lapetoy.
Cytp mnpuHIuna, cGopMyJIMpOBAaHHOIO MTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero,
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3aKJII0YaeTCsl B TOM, YTO BHYTPU AAHHOM KaKOH-TMOO TPyNIIbI HJIM MHOXKECTBA TPYII OT/IEIbHbIC
Masible €€ 4acTu OOHapyKMBAaIOT HAMHOTO OOJBIIYI0O 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX
yAeIbHOMY Becy B rpyiie. Hanpumep:

- 20% xnuenToB (ToBapoB) natoT 80% obopoTa WM NpudbUIN;
80% ximeHToB (ToBapoB) mpuHocAT 20% 0060poTa Win NpudbUIH;
20% ommbok o0ycnoBiuBarT 80% MOTEPH;
80% omubok 06ycnoBnuBaiot 20% moTeps;

- 20% uCXOIHBIX MPOAYKTOB ornpeAesaoT 80% CTOMMOCTH TOTOBOTO U3IEIUS;

- 80% ucxoaHbIX NPOAYKTOB onpeneistor 20% croumocT roToBoro usaenus. [loatomy B
cBs3M ¢ npuHuuInoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboThl MeHeKepa 3a nepsbie 20% pacxomyemoro BpemeHu nocturaetcs 40%

80% pe3ynbTaToB, ocTasibHbIe 80% 3arpaueHHOTO BpeMeHu npuHocsT 20% o01iero utora.
CrnenoBarenbHO, MEHEIKEpY He IesiecooOpa3HO OpaTbcs CHayana 3a camble JIETKHE Jiena.
Heo6xoaumo mpucTynaTh K peeHuio BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHHUEM.

Bompocstr:

1. Kakyro npakTu4eckyo Mojib3y MO>KHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciyyasix IeHCTBYET 3TOT IPUHLINI?

3. Kakume emé BBIBOABI A MPAKTUYECKOHM DPAaOOTHI POCCHUHCKOTO MEHEIKepa MOKHO
crenarb, ucnoinp3ys npuHuun [lapero? OGocHyTe CBOM MPEATIOKESHHUS.

4. TlpuBenute npuMmepsl aeicTBUs 3akoHa [lapeTo U3 Balero JMYHOTO OMbITA

3ananne S.

[Ipoauaranoctupyiite mo0yl0 mpobdiaeMy, ¢ KOTOpPOH BBl CTOJKHYJIHCH 4Yepe3 MpU3MY
TUIUYHBIX Tperpaj (TeXHWYeCKue OWHMOKM, BHEIIHHE (AKTOPhl U TICUXOJOTMYECKHE
NPETATCTBHS) Ha MyTH 3PPEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe MHTEIEKT KapTy NOJIy4deHUs oOpazoBaHus B HHcTUTyTe. OOpaser
MIPUIIATaeTCs.
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3aganne 7

Tect Nel IlepconanbHasi KOMIOETEHTHOCTh BO BpEMEHU

Bamemy BHHMaHUWIO TpeIiaracTcs TECT, MO3BOJISIONIMN OICHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB yMPAaBICHUS BPEMEHEM U Ballly KOMIIETCHTHOCTh BO BpeMeHU B 1enoM. Ha kaxxprii
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX 0TBETOB: «la», «MHorma», «Her».

Bonpocui:

1. B moboii paGoTe s craparoch HMETh 3amac (pe3epB) BPEMEHH, BBIICISII0 CBOETO pPoja
«HETPUKOCHOBEHHOE BPEMs» Ha BCAKUU CIIydail.

2. 5 4yeTko 3HAI0 CBOM JOJTOCPOYHBLIE LENH, MOCTOSHHO NEPXKY MX B YME€ M MEPUOIUYECKHU
00IyMBIBArO CIIOCOOBI UX JOCTHIKCHUSL.
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3. 51 peryispHO HCIONB3YIO NIENETUPOBAHUE, MTOpYyYas IPYTUM JIOASM BBITOJIHEHUE Ba)KHBIX JUIS
MEHS 3a/1a4.

4. 51 monpoOHO TUTAHUPYIO TIIATH, STAIbl JOCTIKEHUS CBOUX IIEIICH.

5. 51 moHuMaro, 4To OOIIEHNE C APY3bsIMH B pabodee BpeMs — IOMEXa, U CTaparoch M30erarhb
TaKUX CUTYyaIuil.

6. 51 yBaxkaro 1 IICHIO COOCTBEHHOE BPEMSI M CTaparoCh JOOUTHCS YBAXKECHUS K CBOEMY BPEMEHHU U OT
JOPYTHX JIIOJEH.

7. s IaHUPOBaHMS CBOETO BPEMEHH 5 UCIIONIb3YIO 3aIUCH.

8. Kaxnprii paboumii JeHb S HAYMHAIO C OMPEACICHUs] TOTO, YTO HYXKHO CJENaTh B TEPBYIO
ouepeib.

9. B cBoux genax st CTpOro Npuaep>KUBalOCh YCTAHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HAK COOCTBEHHbIE OWOPUTMBI U IUIAHUPYIO CBOM Jella C YYETOM CBOUX
«BHYTPECHHUX 9aCOBY.

11. 5 ymeto u ctapatoch KOPOTKO TOBOPUTE 110 TeNe(OHy.

12. 1 nOBOJILHO HACTOHYMBEHIN YEIOBEK M OOBIYHO, HECMOTPS Ha IOMEXH W OTBJICUCHUS,
MPOJI0JIKar0 paboTaTk MO IUIaHYy.

13. Tlepen nHauanom J1r000# pabOTHI 5 TIIATEIHLHO 00 {yMEIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCS, CPOKH U 3TAIbI PabOTHI H T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUIAHHBIM JeJIaM M JTFO/ISIM.

15. B xoHIie pabouero qHS s aHAJTM3UPYIO BCE, YTO MPOU30ILIO0, 00YMBIBAI0, YTO MHE MEIIAJo, a
YTO TIOMOTaJI0 BOBPEMSI BIIIOJIHUTE Pa0oTYy.

16. PyrunHbIe eia s cTaparoch AeiaTh KPYIMHBIMHU 0J10KaMU, OBICTPO, CIIOBHO «IIOTOKOMY).

17. S perymsapHo paboTaro ¢ oOpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MTOMOTAFOIIUMHU MHE JIyYIIle YIIPABJIATH CBOUM BPEMEHEM.

18. S ymeto Opatbces 3a m100y10 paboTy OBICTPO U PEIUTENBHO, 0€3 JHUIIHEN «PaCKadKm».

19. Jlaxe ciydaiiHbie ITOTEpH BPeMEHHU (BPOZAC CTOSHUS B OYEPEH) Sl CTAparOCh UCIOIB30BAThH C
MOJIb30M.

20. S cuwuraro, 4TO OTABIX — HTO CMEHA JEATEIBHOCTH, €r0 TaKXKe HAaJI0 IUIAHUPOBATh U
MPOJYMBIBATH.

21. MHe Jlerko TOMPOCUTh MOMOIIMHU y JIPYTHUX JIOACH, B OCOOSHHOCTH, €CIIA 3TO IMOMOXET MHE
JIy4IIe PacIpeICiNTh U CILIAHUPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TTOHUMAI0, KaKUe U3 MOMX JIeJ SIBJITIOTCS HAuOoJiee BAXXHBIMHU, U UX HYKHO
BBITIOJIHUTD B MEPBYIO OUEPEb.

23. 5l uMero YeTKoe MpeICTaBICHNE O CBOCH OyyIel kaphepe.

24, §l paHee yxe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMH U METOIaMU YTIPABJICHUS BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa YIPaBICHHS JTUYHBIM BPEMECHEM.

O0paboTka pe3ynbpTaToB TECTa!

1 3a xaxcowii omeem «/{ay evl nonyuaeme 2 danna, 3a omeem «HMunozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Crootcume (npocymmupyiime) noayuenHble 8amu 3a Kaxicowvlll GONPOC OALLbL.

3 Ecmwu eaw pesymomam om 40 0o 50 6amios — 6vl umeeme bICOKYH) JUYHOCIHYIO
KOMNEmMeHmHOCMb 8 YNPAGIEeHUU DEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 bannoe — y eac cpedHss (HOpMaibHAs) KOMIEMEHMHOCb 8
VIPABAeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6anios — Hu3Kas KOMNEMeHmHOCMb 8 YNPAGICHUU BDEMEHEM.

Pezynomam menvwie 17 6annos ykazvigaem Ha mo, 4mo bl HEOOCMAMOUYHO KOMNEMEHMHbl 8
ynpaenenuu coocmeennvimM  gpemenem. Ckopee 6ce2o, bl HENpoOOYKMUBHO mepsieme OpacoyeHHbie
MUHYMBL U 4ACHL CBOCTL HCU3HU, UL UX PA3BOPOBLIBAIOM OKPYIICarouue.

Tect Ne2 Oprann30BaHHBIN 1 BBl 4ETOBEK?

Chpoc Ha OpraHM30BaHHBIX JIOJEH BCerJa INpEBBIIAN, TPEBHINAET W OyIeT NPEeBBIIATH
npeaioxkerre. OpraHM30BaHHOTO YEIOBEeKa OTJIMYAET ONpeAeIeHHas cucTeMa padOThl, TEXHUKA JTHYHOTO
TpyJa, YBaXXEHHE BpPEMEHM W TOHKOE IIOHMMAaHME 3aKOHa ero dSKoHoMmuHu. Ilo cpaBHeHuto c¢
HEOpraHW30BaHHBIMH OH JelaeT B 3 pasa Oosblie, NpoxkuBas Kak Obl 3 xu3HU. OpraHu3oBaHHBIN
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YCJIOBCK YMECT YNPABJIATH U BPCMCHCM, U [ICIIaMU. Ero ctuib pa60T1>1, PE3yJbTaThl TPyda IMOKA3bIBAIOT,
YTO OpraHuv3sanusa B pyKax 4CJIOBCKaA - OTpOMHAas CHJia.

Hpe;[naraeMblﬁ TCECT CJIYKHUT HC TOJIbKO CPCACTBOM IIPOBCPKU JIMYHOM OpPraHnu30BaHHOCTH, HO U
CpCACTBOM, KOTOpPOC MOKET HO6YI[I/ITI> K TMOCTUKCHHUIO CCKPCTOB CaMOOpraHu3aluu, BLIpa60TK€
OPUTMHAJIbHBIX HABBIKOB U ITPUBBIYCK.

Kak moaws3oBarbcs tectoM? Ilocnie MMpOYTCHUA KaXIOro BOIPOCAa HYKHO BI:I6paTI> TOJBKO OAWH
BapHaHT OTBCTA. 3arem 110 KIIIO4y, KOTOpBIﬁ IIOMCIICH B KOHIIC TECTA, Haﬁ,[[HTe KOJIMYCCTBCHHBIC OILICHKHU
BLI6paHHI:IX BaMU BapUaHTOB OTBCTOB. I[anee CJIOKUTC BCC OLCHKU U MOJYYCHHYIO CYMMY COOTHECUTC C
OLICHKaMU pEC3yJIbTaTOB, KOTOPBIC BbI Haﬁ;[eTe MOCJIC KJIF0Ya K TCCTY.

1. UMEIOTCA JIM YV BAC TIJIABHBIE, OCHOBHLBIE TIIEJIM B XW3HU, K
JOCTMXXEHUMIO KOTOPBIX BBl CTPEMUTECH?

A. 'Y MeHs ecTh Takue UeH.

b. Pa3Be HykHO UMeTh Kakue-To 1enu? Beap )Ku3Hb Tak U3MEHUYUBA.

B. Y MeHs ecTb rl1aBHbBIC LENH, U 51 TOTUUHSIO )KU3Hb UX JOCTUXECHUIO.

I'. llenu y MeHs €CTh, HO MOSI )KU3Hb, JISATEIILHOCTh HE CIIOCOOCTBYIOT UX JJOCTHXKEHUIO.

2. COCTABJIAETE JI1 BbI IUTAH PABOTEI, IEJI HA HEJEJIIO, AEHB, UCTIOJIB3YA AJIA
OTOTI'O EXXEJHEBHUK, CIIEIIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazaTh HM «Ja», HU «HET», TaK KaK HaMeualo TJIaBHBIC JieJia B TOJIOBE, a IUIaH Ha
TEKYIIHI JCHD - B TOJIOBE WJIM Ha JINCTKE OyMard.

I'. [IpoGoBan cOCTaBIATh IUIAH, MCIONB3YS JIS TOTO €XKEIHEBHUK, HO IMOTOM IMOHSJI, YTO 3TO
HUYETO HE JaeT.

. CocTaBnsrh MiaH - 3TO JUIIb UTPa AJIS B3POCIBIX IO B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIN BBl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTyuThIBaIO B TEX CIy4asx, KOrJa BUXKY CBOIO BUHY, JICHb WJIHM HEIIOBOPOTIHUBOCTb.

B. OTuuThiBar0, HECMOTPSI HA Ha KaKue CYObEKTUBHBIC WIH O0BEKTUBHBIC IPUIHHEI.

B. Ceiiuac u Tak Bce pyraroT ApyT Ipyra, 3a4eM XKe eIlle OTYUTHIBATh CaMOro ce0s?

I'. Ilpunep:xuBarOCh TAKOTO MPUHIUIA: YTO YJAIOCh CAENATh CETOJIHS -XOPOIIo, & YTO HE yAAIOCh
- BBITIOJTHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BBl BEJETE CBOIO 3AIIMCHYIO KHUWXKY C HOMEPAMU TEJIEOOHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEN U T. /1.2

A. Sl - X031H CBOEH KHWMIKKHM; KaK X04y, TaK ¥ BeIy 3amucH TeaedoHoB, ¢pamuinii, MeH. Ecnn
MOHAIO0UTCS Yeii-TO TeaedoH, TO 00sI3aTeILHO HAHIY ero.

b. Uacto MeHSI0 3auCHBbIC KHIDKKH C 3aTUCSAME Tele()OHOB, TaK KaK HEIIATHO UX KCIUTYaTHPYIO.
[Ipu nepenucke TeneOHOB CTaparoCh BCE CACNATh MO «HAYKE», OJHAKO MPU JalbHEUIIEM OJIh30BaHHH,
MOTIOJTHEHUH 3aICcell BHOBh COMBAIOCH Ha ITPOU3BOJIBHYIO 3aITUCh.

B. 3anucu tenedoHoB, paMunmii, UMEH Bey OYEPKOM «HACTPOCHHs». CUNTA0 BaXKHBIM, YTOOBI
ObLT 3amucaH HoMep TenedoHa, GaMuiusi, UMs, OTYECTBO, a HA KAKOH CTpaHUIIEC 3alMCaHO, MPSMO KU
KPHUBO - HE UMEET 0COOOTO 3HAYCHMS.

I'. Ucnonp3yto OOMICTIPHHATYIO CHCTEMY: B COOTBETCTBUHM C aj(aBUTOM 3allUChIBal0 (DaMUIIHIO,
WMs1, OTYECTBO, HOMED Telle(hOHa, €CITU HYXKHO, TO M JOMOJHUTEIbHBIC CBEICHUS (aApeC, MECTO paOOThI,
JOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMA HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIA IMTPUHITUIIBI UX MECTOPACIIOJIOXXEHW A?

A. Kaxknas Bellp J€KUT TaM, T1IE €l XoueTcs.

b. IIpuaepxuBaroch NpUHIMINA: KaKION BEIIX - CBOE MECTO.

B. Ilepuoaudecku HaBOXKY MOPSAOK B PAaCHOJIOKCHHUM Bellel, mpeaMeToB. 3aTeM KiIaay uxX Kyaa
MpHUIETCs, YTOOBI HE 3arpyXkaTh rOJIOBY MecTopacrnoioxeHneM. CIyCTs KaKoe-TO BpPeMs OISTh HaBEdy
MOPSIIOK U T. II.

I'. Cuuraro, yTO JAaHHBIM BONPOC HE UMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 allku.

6. MOXETE JIN BbI 110 UCTEYEHUU OHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKUM
[MPUYNHAM BAM ITPUIITJIOCH HAIIPACHO IIOTEPATH BPEMA?
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A. Mory cka3atbk 0 MOTEPSIHHOM BPEMEHHU.

b. Mory ckazaTh TOIBKO 0 MecCTe, Tie OBUIO HAPacHO MOTEPSHO BPEMSI.

B. Ecnu 651 moTepstHHOE BpeMsi 00pallanoch B AEHBIH, TOTAA OBl sI CYUTAI €TO.

I'. Becerna xopomo mpeacTaBisiio, TAE, CKOJIBKO M Mo4YeMy OBIJIO MOTEPSHO BpeMsl U U3BICKHUBAIO
MIPUEMBI COKpAILIEHUS €T0 MOTEPh B TEX KE CAMBIX MECTAX MM CUTYallHsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBEILJAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUME N3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTuTh BHUMaHUE Ha CYIIECTBO BOIPOCA.

b. JIto6oe coBemanue nim codpanne IpeacTaBiIsieT co00i codeTaHne Kak MOJIHOTO, TaK U IIyCTOrO.
Korzma uzper monoca momHOro, To HEMHOTO YTOMIISIEIIBCS W JUIA PaspsalKH... XKAEWb IMycToe. B TakoMm
Yepel0BaHNH U TIPOXOST COBEIIaHUs Wi coOpaHus. M HUYEro TyT He MoJeaclb.

B. Ilorpyxaroch B «<HEOBITHEY.

I'. Haunnato 3aHMMaThCSI TEMH AeJaMHU, KOTOPBIE B3sUT C COOOH B pacueTe Ha «IepeMBaHue».

J. Tuxo 1 He3aMeTHO NOCTaparCch YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAZAOM. BYJIETE JIN
Bbl VJEJATH BHUMAHHUE HE TOJIBKO COAEPXXAHUIO JOKJIAJA, HO M EI'O
MNPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JOKITAZTIA?

A. byny y#aenaTe camoe cepbe3HOE BHHUMAHHE COJAEpXKaHWIO Jokinaza. Jlymaro, dYTO
MPOJOJKUTENIFHOCTD €r0 HYXKHO ONpeNesATh JUIIb NpuOIu3uTenbHo. Ecnu noknax OyneT nHTepecHbIM,
TO BCerja JaxyT BpeMsi, YTOObI €ro 3aKOHYHTH.

b. Yaensio B paBHOI cTeneHN BHUMaHUE COACPIKAHUIO U MPOJOJDKUTEIBLHOCTH TOKIAIa, a TaKkKe
€ro BapuaHTaM B 3aBUICHMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HMCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVTY JUIA
BBIIIOJIHEHU A 3AAYMAHHOTI'O?

A. Craparocb, HO y MEHS HE BCErja IoJIy4yaeTcsl B CHITy JTMYHBIX MPUYHH (YIaZ0K CHJI, HACTPOCHHUS

UT. ).

b. He crpemmioch K 3TOMy, TaK KaK CYMTAl0, 4TO HE HYXHO OBITh MEIOYHBIM B OTHONICHHUU
BpPEMCHH.

B. 3ayem CTPEMHUTHCS, eciu BpeMs BCE paBHO HE 00roHHMIIB?

I'. Craparoch 1 npITatoCh, HECMOTPS HU Ha 4TO.

10. KAKYIO CHUCTEMY OUKCALIUM IIOPYYEHUM, 3ACEJAHUI U IIPOCHE BBI
NCTIOJIB3YETE?

A. 3amucelBalo B CBOEM ©XKEJHEBHHKE, 4YTO BBIIOJHUTH HU K KaKOMYy CpOKY.
b. ®ukcammio  Hambojee  BaXHBIX  I[OPYYEHHMH, Mpoch0,  3aJaHUid NPOU3BOXY B CBOEM
eKEHEBHUKE, MEJIOYb MBITAIOCH 3aIOMHUTE. Eciii 0 Hell 3a0bIBato, TO HE CUYMTAIO 3TO HEJAOCTATKOM.

B. Crapatoch 3a1ioMHUTH TOPYUCHUS, 3aJaHNS U IPOCKOBI, TaK KaK 3TO TPEHUPYET namsTh. OxHaKO
JOJDKEH MPU3HATHCS, YTO MaMTh YacTO TOABOIUT MEHS.

I'. TlpunepxuBaroch NpUHLOMINA «OOPATHOM MaMATH»: MYCThb NOMHHUT O 33JaHUSIX M MOPYYEHHUIX
TOT, KTO WX jAaeT. Ecim mopydyeHue HyXHOE, O HeM He 3a0yAyT M BBI3OBYT MEHS IJIsi CPOYHOIO
HCIIOJTHEHHUS.

11.KAKAA ¥V BAC TOYHOCTD ITPU JEJIOBBIX BCTPEYAX, TTPUXOJE HA COBPAHNA,
COBEIIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEIIAHUS WM 3acelaHHs.

B. Kak npaswuiio, ona3apIBaro 1o pa3inuyHbIM IPUIHHAM.

I'. Beerna omasgpiBaro, XOTSl IBITAIOCH NMPUNATH paHbiie wiad BoBpemsa. JI. Ecim ©Ob1  ObuIO
W3JaHO HaydHoO-momyJsipHoe wu3faHue «Kak He omaszgpiBaTh», 5, BEpOATHO, Haydwics Obl He
OMa3/bIBaTh.

12. KAKOE 3HAYEHME BBl TIIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHNWA
3AJIAHUS, TIOPYUYEHUI, IIPOCHB?

A. Cdurtato, 94TO CBOEBPEMEHHOCTh BBINIOJHEHHS - 3TO OAWH M3 BaXHEMIINX MOKa3aTeled MOEro
yMeHusi paboTaTh, CBOEro poaa TpuyMd opraHuzoBaHHocTH. OJHAKO MHE BCerja Koe-4To He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEeMEHHOCTh BBINMOJHEHUS - 3TO 3BEPh, KOTOPBIH MOXKET YKYCHUTh HMEHHO B Ty MHHYTY,
KOr'Zia 33JjaHHe BBIMOJIHEHO. JIydllle HEMHOTO 3aTSHYTh BHIIIOJTHEHHUE 3aJaHMUSL.
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B. Hpe,[[HO‘-II/ITaIO MNOMCHBIIC pacCyKAaTb O CBOCBPECMCHHOCTH, a BbBINOJHATL 3aJdHUSA U

MIOPYYEHUS B CPOK.

I'. CBoEeBpeMEHHO BBIMOJIHATH 33JaHHE WM MOPYYEHHE - 3TO BEPHBIM MIAHC MOJYYUTH HOBOE.
HcnonHuTenbHOCTD BCeraa CBOe0Opa3HO HAKa3bIBACTCS.
13. TIPEAITOJIOXKHUM, BbI OBEILHAJIM YTO-TO CAEJIATH WUJIM B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOSATEJIBCTBA U3MEHWIIMCH TAKHWM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BbI BYIAETE CEBA

BECTHN?

A. Coo01iry yenoBeKy 00 U3MEHEHUHU 00CTOSTEIILCTB M O HEBO3MOXXHOCTH BBITIOJTHUTH OOCIIaHHOE.

B. Tocraparoch cka3aTh YENOBEKY, YTO OOCTOSATEIHCTBA M3MEHWIMCH W BBIMOJIHCHUE OOCIAHUS
3arpyaHUTEenbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TEPATh HAJICk /Ty Ha 00CIIaHHOE.

B. Byny crapaThCsi BHIIONHUTE OO€mIaHHOE. ECITH BBITIOIHIO - XOPOIIO, HE BHIMONHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CACPKUBAI0 CBOMX OOCIIaHUH.

I'. Huuero He Oymy cooOIath 4enoBeKy. BhIMOIHIO 00eaHHOe BO YTOOBI TO HH CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIN JH BBl YETOBEK?»:

Howmep Bompoca BapuaHTbI OTBETOB M UX OLICHKA B Oajiax

b B r A
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIN JIU BbI YEIOBEK 7»:

Habpannas
cymma 6ann06

Ymo osnayaem nabpaunas cymma 6ani08

72 .78

Bm1 - OpI‘aHPIBOBaHHLIfI YCIOBCK. E,Z[I/IHCTBCHHOC, YTO MOXXHO BaMj
IIOCOBECTOBATH: HEC OCTaHABIIMBANTCChH Ha AOCTUTHYTOM YPOBHC
OpPraHUu30BaHHOCTH, paBBHBaﬁTG €€ 1 JaJblIC. HyCTL BaM HEC KaXXCTCs, 4YTO
BbI JOCTUIJIH npeneﬂa! OpFaHI/I3aL[I/I$I, B OTJIMYMUC OT MTPUPOJbI, OACT]
HAOOIBIITNH 3(1)(1)CKT TOMY, KTO CUHUTACT €€ PCCYPChl HEUCUCPITACMBIMU.

63..71

Br1 cumrtaere OpraHu3aluro HEOTBEMJICMOII YacCThI0 CBOCTO <(S1».
OTO Aa€T BaM HCCOMHCHHOC NPCUMYHICCTBO MEpCa TCMHU JIFOAbBMU,
[KOTOPBIC MNPHU3BIBAIOT OPraHU3alUuIi0 «I10J PYXKBE» B ClIydac KpaﬁHCﬁ
HCO6XOI[I/IMOCTI/I. Bam CJICAYCT BHHUMATCILHEC TMPUCMOTPETHCA K
CaMOOpraHn3aluu, yJIydllnuThb €C.
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Bair o0pa3 »u3HH, Ballle OKPY)KCHUE HAyYHIIH Bac OBITh KOE B UeM
OpraHn3oBaHHbIM. OpPraHU30BaHHOCTh TO TMOSBISIETCS B BAIIKX
eHCTBUSX, TO HCYe3aeT. DTO NPU3HAK OTCYTCTBUSI YETKOW CHUCTEMB]
camoopranmzanuu. He Hy»XHO Iymarh, 4TO OPraHW30BaHHOCTH - 3TO
cruxusi, ynada. CymiecTBYIOT MNpaBHia, Ha OCHOBE KOTOPBIX CTPOMTCS
62 U HIDKE cucTeMa caMmoopraHm3anuu. IlocrapaiiTech NpOaHaIU3UPOBATH CBOH
elCTBUS, PAacXobl CBOCrO BPEMEHH, TEXHHMKY JIMYHOW palbOThHI, U BB
YBUAMTE TO, O YeM M HE MOA03peBacTe B HacTosee BpeMs. UToObI CTaTh
OpPraHN30BaHHBIM YEJIOBEKOM, HY)KHO MPEOIOJNETh Ce0s, UMETh BOJIO H
YIIOPCTBO.

3ananue 8

[IpocmoTp punpma no TaliM-MeHEeHKMHTY.

Bonpocsl n1s o0cyxnenus:

1. IlepeuncaIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEIKMEHTA

2. B xakux cnydasax ciaeayeT ropoputhb «Her»

3. Kak M0O>XHO pacunTaTh CTOMMOCTb CBOETO BpeMeHH? /[y 4ero Hy’)kHa 3Ta BEIMYUHA.

9.2. MeTonnyeckne peKOMEHIAIUH M0 MOAr0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM
He NPeIyCMOTPEHO)

Pecdepatsl BBIMOIHAIOTCS CTYIEHTAMU B KQU€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHIH

Tembl pedepaToB no qucuuIIMHe «VMeHeTKMEHT»

1. [Ikona HAyYHOTO YIpPaBICHUS: BUJHBIC TIPEACTABUTENIN, OCHOBHBIE TPY/Ibl, KIIIOUEBBIC
ujeu, BKIaJ B JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs HMIKOJA YIPABJICHUS: BUAHBIC MPEJCTABUTEIN, OCHOBHBIC TPY/IHI,
KJIIOUEBbIC UJIeH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkonma dYenoBEYECKUX OTHOIICHUWH (HEOKIACCHLU3M): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIEC TPYJIbl, KJIIOUEBBIC MJEH, BKJIaJl B (JOPMHUPOBAHHUE U PA3BUTHE MPOPECCHOHATHLHOTO
MEHE[)KMEHTA.

4. Illxonbl MOBEAECHUECKUX HAyK (COLMAIbHBIX CHCTEM): BHUJAHBIE IPEACTABUTENH,
OCHOBHBIEC TPY/Ibl, KJIIOUEBBIC MJEH, BKJIaJ1 B (JOPMHUPOBAHHUE U Pa3BUTHE MPOPECCHOHATHLHOTO
MEHE[)KMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJOB: BHUAHBIC TPEACTABUTEIN, OCHOBHBIC TPYIHI,
KJIIOYEBbIC UJIeH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMU YNpaBICHUS B MEXKIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpaBneHue kauectBoMm (7Total Quality Management), ynpaBienue 3HaHusMU (Knowledge
Management), KnueHTOOpUEHTUPOBaHHBIH MeHekMeHT (Client Relationship Management),
cOanaHcupoBaHHas cucTema nokasareneit (Balanced Scorecard), ynpasnenue 3¢ (eKTUBHOCTBIO
(Business Performance Management), ymnpaBieHue croumocteio kommanuu (Value-Based
Management) n np. IX xapakTepucTruka. BbI30BbI COBpeMEHHOMY MUDY.

7. Yupasnenueckass Mbiciab Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUS U PA3BUTHS —
JBYKEHME 33 HAy4HYI0 opranusanuio tpyna (1920-30-e rr.).

8. Ynpanenueckas Mbiciib Poccun XX B. CoBEpLIEHCTBOBAHUE CUCTEMBI IIJIAHUPOBAHUS
U yTIpaBJIE€HUs] HApOIHBIM X03siicTBOM (1960-1980-€ rr.).

9. Ympasnenueckass Mpiciab Poccunm XX—XXI BB. Ilepexox Ha mnpodeccroHaIbHBIN
MEHEPKMEHT B YCIOBUX PHIHOUHOM 3koHOMMKH (1990-2010-¢€ rT.)

10. Opranuzanus: MOHATHE, OCHOBHBIE 3aKOHBI, BUBI.
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11. Crparernueckoe BUACHHE W MHCCUS OpraHM3alliU: Ha3HA4YeHHE, Kiaccupukanus,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. Henu ympaBneHus: kiaccudukanusi, TpeOoBaHUS K pa3paboTke, (POpPMBI
yCTaHOBJICHHS, yTipaBiieHue 1o uensim (MBO).

13. JKusHeHHBbIN UK OpraHu3aluu: NoHsATue, koHuenuuu A. Anuseca u JI. I'pelinepa,
UX COZepKaHKE, CPABHUTEIbHAS XapaKTEPUCTUKA CTAANN pa3BUTUSI COBPEMEHHBIX KOMIIaHU.

14. Opranuszamus Kak cucreMa. BHYTpeHHSS M BHEIIHAS cpena. XapaKTepUCTUKa
OpraHM3ali Kak CHUCTEMBI: pa3[elieHue TpyAa M CIeUuanu3alusi, CBSI3U U MEXaHU3MBbI
KOOpJMHALIMH, CTENEHb LIEHTPAJIN3all1, OPTraHU3allMOHHBIE TPAHULIBL.

15. XapakrepucTuka OpraHHM3allMd Kak CUCTEMBI: Pa3AeiieHUE TpyJla U CHelUaIn3alus,
CBSA3M U MEXaHMU3Mbl KOOPAMHALIMH, CTENIEHb LIEHTPAIN3alli1, OPTraHN3allMOHHBIE TPAHULIBL.

16. Cpenpl opranmszauuu. OCoOCHHOCTH €€ afanTalid K BHYTPEHHUM M BHEIIHUM
WU3MEHEHUSIM.

17. ®yHKuus MIaHUPOBAHMSI U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHKE.

18. ®dyHKUMA UIAHUPOBAHMSI U €€ MECTO B MOEH JIMUHOM KU3HU.

19. ®yHkuMsg IPOrHO3MPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKOM ITPAKTUKE.

20. ®yHKUMA IPOrHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HMU.

21. ®yHKuMA OpraHU3alUu U €€ MECTO B COBPEMEHHOM yIIPaBIEHYECKON ITPaKTUKE.

22. ®yHKUMA OpraHU3alUy U €€ MECTO B MOEH JIMUHOM JKU3HH.

23. ®yHKUMA KOOpAUHALIMM U €€ MECTO B COBPEMEHHON yNPaBIECHUYECKON IPAKTHKE.

24. ®yHKUMA KOOpAUHALIMM U €€ MECTO B MOEH JIMYHOM KU3HU.

25. ®yHKUMA MOTHBAILMM U €€ MECTO B COBPEMEHHOW yNPaBIECHUYECKON IIPAKTHKE.

26. OyHKUUS MOTHUBAIMHU U €€ MECTO B MOEH JTMYHOMN KU3ZHHU.

27. ®yHKUHA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHUKE.

28. DOyHKUHUS KOHTPOJISI K €€ MECTO B MOEH JIMUHOM KU3HHU.

29. Unterpupyronme (QyHKIMH MEHEKMEHTAa M UX MECTO B COBPEMEHHOH [eI0BOU
IIPAKTHKE.

30. Cessyromue QYHKIMH MEHEKMEHTa M WX MECTO B COBPEMEHHOW JIEeJIOBOM
IpakTHKe. Pojib KOMMyHUKalMi B yIpPaBJIE€HUU: OCHOBHBIE MOHATHUSA, IPOLECC KOMMYHHUKAIIUH,
KOMMYHUKAI[HOHHBIE CETH U CTHJIM, NPOOJeMbl B MEXIMYHOCTHBIX KOHTAaKTaX M IYTH HUX
yCTpaHEHHUS.

31. CesByromue QYHKIMH MEHEPKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
NPaKTUKE. YTPaBIEHUYECKUE PEIICHUS: TMOHATHE, KiIacCH(UKAIMs, dTambl  pa3pabOTKU H
pean3anuy.

32. Cessyromue (QYHKIMH MEHEKMEHTa M WX MECTO B COBPEMEHHOW JIeTIOBOM
IIPAKTUKE. Y CJIOBUS NPUHATUSA KAYECTBEHHBIX YIIPABICHYECKUX PEILICHUM.

33. Cessyromue (QYHKIMH MEHEKMEHTa M WX MECTO B COBPEMEHHOW JIeTOBOM
npakTuKe. MeTo bl pa3paboTKH, MPUHATUS U ONTUMHU3ALUHN YIPABICHYECKUX PEIICHUH.

34. JlenerupoBaHue NOJHOMOYMM U HOPMBI YIIPABIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenmanbHble (DYHKIMKM MEHEHKMEHTAa W HMX MECTO B COBPEMEHHOW JIEeTOBOM
IIPAKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIM aHaIN3 IMpolecca YNpPaBICHUSA: OLEHKa COCTaBa
¢byHKUMH, paB 1 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHYecKHi Tpy/: MOHITHE, KIOYEBbIC IPU3HAKU U cofepxaHue. TpeboBaHus
K Ipo(eCCUOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABToMaTu3upoBaHHOE paboyee MECTO MEHEeIKepa: TpeOoBaHHS K  €ro
MPOEKTHUPOBAHUIO, alllapaTHbIE CPEACTBA, MPOrpaMMHOE 00ecTIeYeHHE.

39. UndopmanmonHoe obecrieueHre ypaBieHUs opraHusanueil. 3HadyeHue U CyIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUH U UCTOYHUKU. Posib MHGOPMAIIMOHHBIX TEXHOIOTHH B
NEeSTEIbHOCTH MEHEDKEpa.
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40. IucdpoBble TEXHOJOTUM B YMPABICHUH COBPEMEHHBIMH KOMIIAHUSAMH; ILETH U
3aJla4d, EePCIICKTUBHBIC BOZMOKHOCTH U 0KHUIaeMbIe 3 (HEKTHI.

41. PykoBOIUTEND U €r0 MECTO Ha MPEANPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunp pyKOBOJACTBA: TOHATHE, Kiaccu(UKanus M OCOOCHHOCTH NPHUMEHEHHS B
COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.

43. Metoasl yIpaBieHHs: MOHATHE, KiacCU(UKAIUs, OCOOCHHOCTH IPHMEHEHHS B
MPAaKTHUKE PabOThI COBPEMEHHBIX PYKOBOJHUTEIECH U MEHEIKEPOB.

44. Teopuu IuAepcTBa U UX CPaBHUTEIbHASI XapAKTEPUCTHUKA.

45. JlupepcTBO B OpraHM3anuu: 0COOEHHOCTH BOCIIMTAHUS JTUIEPOB.

46. Ilepconas Kak MMIIEpaTUBHBIA  pecypc OpraHu3alud M €€  TJIaBHBIN
MHTEJJIEKTyaJIbHbIN KaluTall.

47. HoBele xoHuenuuu HR (3axokpatus, reiimuzanus, yHOpaBJIEHUE INPOEKTaMH,
MApTUCUIIATUBHBIM MEHEIKMEHT, YNpPaBICHUE 3HAHUAMU U 1p.) U UX BIMSHHE Ha pa3BUTHE
KOJIJICKTHBHBIX (POPM TpyJa.

48. TIpodeccuonanbuoe oOyueHre pabOTHUKOB Ha IPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OINPENEICHUE JUYHBIX IEHHOCTEN U MMyTeN UX JOCTHUKECHHUS.

50. YmnpaBieHue JMYHON Kapbepoi.

51. I'pynna B opranusanuu: MOHIATHE, BUbL, CTPYKTYypa U MEKINYHOCTHBIE OTHOILIECHUSI.

52. OpraHu3anMoOHHAs KyJbTypa: TMOHSATHE, KJIACCH(HKAIMA, METOIbl UArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHHE U yIpaBlIeHHE PAOOYNM BpEMEHEM (TaltM-MEHEIKMEHT).

54. Konuenuus 0ananca MeXay JUYHOHN KU3HBIO U pabOTOM.

55. Komannoobpa3oBaHue Kak COBpPEMEHHas NpOorpeccHBHas (opma Koomepauuud u
COTPYJHUYECTBA B OpraHU3al1u.

56. IOpunuyeckas u conuaibHas OTBETCTBEHHOCTh OPraHU3aLINH.

57. PazpemieHre KOH(IIMKTOB B OpPraHM3alUU: HMX MPUPOJA, THUIBI, NPUUYUHBI U
MOCTIEJICTBHSI, 0COOCHHOCTH YIPaBICHUS KOHPIUKTAMHU.

58. SWOT-ananu3 1 0COOEHHOCTH €r0 MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMITAaHUM MUDA.

59. PEST-ananu3 u OCOOEHHOCTH €ro NPOBEJCHUS B MPAKTUKE PaOOThl COBPEMEHHBIX
KOMITAaHUM MUDA.

60. Kpurepun n nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CIIJA: xapakTepucTHKa HallUOHAJILHON MOJENIN MEHEIKMEHTA, JEJI0BOI KYyJIbTYpHI,
0c0OEHHOCTEH BEJIeHHsI IEPErOBOPOB U 3aKJIIOUYEHUSI KOHTPAKTOB C POCCUICKIMHU NapTHEPaMH.

62. SlnoHusA: XapakTEpPUCTHKAa HAIMOHAJILHOM MOJIEIM MEHEXKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOCHHOCTE BEJCHUS NMEPEroBOPOB M 3AKIIOUEHUS KOHTPAKTOB C POCCHUICKUMH
IapTHEpaMH.

63. Poccusi: xapakTepuUCTHMKAa HAIlMOHAJILHOM MOJENHM MEHEIKMEHTa, JIeOBOM
KYJIbTYpbl, 0OCOOEHHOCTEH BEJCHUS NEPEroBOPOB U 3aKIIOUYECHUS KOHTPAKTOB C 3apyOeKHBIMH
IapTHEpaMH.

64. CpaBHMTENbHAs XapaKTEPUCTHKA AMEPUKAHCKOW U SIMOHCKOW HalMOHAJIBHBIX
MOJEJIE MEHEIKMEHTA.

65. AxkTyanbHble  TPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOAHOTO  MEHEKMEHTa:
MHTEPHALMOHATIN3AIHS, MYJIbTHHAITMOHAIN3ALUS U TJI00aTH3a1us.
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[Ipunoxenue 1
AHHOTAIUA JTNCHUIIJINHBI

JucuumuimHa «MeHeDKMEHT» SBJSIeTCS 4acThlo 0a30BOr0  LHMKIA  00s3aTEIbHBIX
JUCLUMIUIMH y4eOHOro IUIaHa JJisi BCeX HAampaBJIEHUI MOATOTOBKHM M BceX (GopMm oOyueHHs.
JucuumuinHa peanusyercs kadeapoi yrnpasneHust MHCTUTYTa ynpaBieHus, S)KOHOMHUKH U MTPaBa.

Ilenpr kypca — ¢dopMHUpPOBaHHE y CTYACHTOB HEOOXOAMMOro 00OBEMA KOMIETCHIIUH,
TpeOyeMbIX [UIi pealu3allid  OpPraHM3aTOPCKUX UM YNPaABICHYECKHX  CIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTh MX MPO(PECCUOHATBHYIO afaNTalfio K JAeSITeIbHOCTH B COBPEMEHHBIX
opranuzanusix M 3QPQPEKTUBHOTO B3aUMOJEHCTBHA C KOJJIEKTUBOM B paMKax akKTyaJbHOTO
MIPaBOBOTO TOJISI C COOMIOJIEHUEM HOPM MPO(eCcCHOHATBHOM U 0OIIEUYeIOBEUeCKOM 3TUKHU, U C
YUETOM MOCJIEIHHUX TOCTHKEHUH U NIEPEI0BOTO ONbITa B 00JaCTH MEHEIKMEHTA.

3amauu Kypca:

—O03HAKOMHTH CTYJICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3IIISJIOB U
UX JaJbHEUIIEeH 3BOJIIOLUEN B pa3Hble UCTOPUUYECKHUE MIEPUOBI B PA3IUYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YTPaBIEHYECKOI MBICITH C TIPOILIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHE)KMEHTa W J1aTh IPEJICTaBIICHHUE
00 MHTErpUPOBAaHHOM IOAXOJE B BOIpPOCaX KOHIENTYaJbHOH TEOpUU YIPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3aUAX PA3TUYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTD C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METO0B 3(h(peKTHUBHOrO MEHEHKMEHTA
Y KOOPJIMHALIUY JIeATEIbHOCTH KOJUIEKTUBOB JIIOICH B COBPEMEHHBIX OpraHU3allusiX;

—  O3HAaKOMHTH C BHEJPEHHEM HOBBIX IIPUHIIUIIOB U METOAOB YIPABIICHUS KOJUIEKTUBAMHU
JIOIeH BO UM IOCTHKEHHUS BEICOKMX COLIMAIBHO-IKOHOMUUECKUX PE3YIIbTATOB.

—  paccMOTpeTh HayYHO-NIPAKTUYECKHE MOIXO0AbI U 00pa3Ibl COBPEMEHHOTO yIpaBJICHUS,
JOMUHHPYIOIIME B TOH HJIM HMHOH COIUANBHO-KYJIBTYPHOM Cpeae, MCXOHs W3 IMPHUHIUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JlucuuiuinHa HampasieHa Ha (OPMUPOBAHUE CIETYIOINX YHUBEPCATBHBIX KOMIIETEHIIHIHA:

I1K-30
cImoco0eH OpraHu30BbLIBATH pa60Ty CJ'Iy>K6BI JAOKYMCHTAIMUOHHOT'O obecreueHus yapaBJICHUA U
APXHUBHOI'O XpaHCHUA JOKYMCHTOB

B pesynbrare 0CBOCHUS TUCIUILTMHBI 00YYaIOUUCs JOKEH:

3namo:

— 3 (EKTUBHOCTh HUCHOJB30BAHUS CTPATETHU COTPYJHHYECTBA IS JOCTHIKEHUS
IIOCTaBJICHHOM LIEJIN, ONPEIEIATH CBOIO POJIb B KOMAaH/E

— OCOOGHHOCTM  TOBEIEHHUS  BBIICJICHHBIX  TIPyONm  JOIeH, ¢ KOTOPBIMH
paboTaeT/B3auMOCHCTBYET, YUUTHIBACT UX B CBOCH JEATEIBHOCTH

— BO3MOXHOCTU TIPUMEHEHHMS] CBOMX PpECYypCOB M MX MPEAeNoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BPEMEHHBIX H T.J.), Ul YCIICIIHOTO BHIMOJIHEHUS MTOPYUYEHHON paboThI

— MOHMMATh BaKHOCTH IIAHUPOBAHUSA IIEPCIEKTUBHBIX LIEJIIEH NEATEIBHOCTU C YYETOM
YCIIOBUM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pOCTa, BPEMEHHOU
NEPCIEKTUBBI PA3BUTHUS JACATEIBHOCTU M TPEOOBAHUH PBIHKA TPYyAa

Ymems:

- MNpeABUAETh pe3yabTaTbl (IIOCIEACTBUS) JIMYHBIX JACUCTBUM W IUIAHUPOBATh
IIOCJIEI0BATEILHOCTD 1IAr0B ISl JOCTHKEHUS 3aJaHHOTO Pe3ysbTaTa

- pealn3oBaThb HAaMEYCHHBIE LEIU JCATEIBHOCTH C YYETOM YCIIOBHMM, CpEICTB,
JIMYHOCTHBIX BO3MOKHOCTEH, 3TAlOB KAPbEPHOI'O POCTA, BPEMEHHOW IEPCIEKTUBBI Pa3BUTH
NeSITeIbHOCTH U TpeOOBaHUN PbIHKA TpyAa

— HUCHOJb30BaTh MPEAOCTABIIsIEMbIE BO3MOXHOCTH JUIi MPUOOPETEHUs] HOBBIX 3HAHUN U

101



HaBbIKOB

Bnaoempw:

- MeTtogamu 3((PEKTUBHOTO B3aUMOJCHCTBHUS C IPYTMMHU YJICHAMU KOMAH/Ibl, B TOM YHCIIE
y4acTByeT B oOMeHe nHpopManuei, 3HaHUSIMHA M OIIBITOM, M TPE3EHTALUU PE3YIbTaTOB PAOOTHI
KOMaHbl

— OIIEHKOH 3()(peKTUBHOCTH UCIONB30BaHUS BPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUU
IIOCTAaBJICHHBIX 33/1a4, @ TAKXKE OTHOCUTEIBHO ITIOJyYEHHOIO PE3yJIbTaTa

Paboueii mporpaMMoil mpeycMOTPEHbI CIEAYIOMNE BUIbI KOHTPOJIS: TEKYIIHH KOHTPOJIb
yCIIEBaeMOCTH B (pOpMe TECTUPOBAHMS U BBIIOJHEHHE TPAKTUYECKHUX 3a/1aHUH, TPOMEKYTOUHBIH
KOHTPOJIb B (hopMe cliauu 3avera.

HroroBast OLEHKa BBICTABIISECTCS B IIOJTHOM COOTBETCTBUM C YTBEepKAEHHOM B PITY
PEUTUHIOBOM CUCTEMOU KOHTPOJISI 3HAHUM.

OO0masi TpyA0eMKOCTh OCBOSHHS IUCIUIUIMHBI COCTAaBJsIET 3 3a4eTHhIX eauHuIbl, 108
4acoB.

lpunoxceHue 2

JINCT U3SMEHEHUN

Ne TeKcT akTyanmsaumm unm npunaraembiii K PMO AOKyMeHT, [ata Ne npoTokona
copepKawmii UameHeHumA

1. 1. ObHO8ACH CRUCOK UCMOYHUKO8 U AUMEPANYDbL 22.06.2020 Ne 10

2.061080eHa CMPYKMYPA OUCUUNAUHBL OAsL OUHOIL (POPMbL
0byueHus

Hpunosxcenue 2.1.

2. 3. Obnosaen cocmas npozpammnozo obecneverus (I10),
COBPEMEHHbIX NPoghecCcuoHarbHbix 6a3 dannbix (B ) u
uHpopmayuonHo-cnpasounbie cucmem (MCC)

Ipuaoscenue 2.2

Ipunoxenne 2.1

Cmpyxmypa oucyuniunul 015 ouHoul ¢hopmul 06yuenus (2020 rog HaGopa)

OOm1ast Tpy10EMKOCTb TUCIMILIMHBI A1 OYHON (hOpMBI 0OYUEHUS COCTABIISAET 3 3a4€THBIX
enuHuIpl, 114 yacoB, B TOM yHclie KOHTaKkTHas paboTa o0y4aromuxcs ¢ npernoganareneM — 42
Jaca, caMOCTOsITeNIbHAs paboTa o0yyaromuxcs - 54 yaca, KOHTPOJIb -18 gacos.
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Ne n/mt Paznen Bunp! yueOHO# paboThI @DopMBI TEKYIIIETO KOHTPOJIS
JTUCHUTUINHBL/ TEMBI (B yacax) yCIIeBaeMOCTH, Gpopma
KOHTAKTHAS MIPOMEKYTOUYHON aTTeCTallH
E (no cemecmpanm)
| 2 48
e =3 ;‘ E g g
3} § e 4 () 3
) = = = O © 3
s E |2 25gZ¢
O = O B I os O

1. Hayunsle mikoms! u 2 4 4 10 | ObcyxaeHne TeoOpeTUIECKUX
MIpUpOJIa YIIpaBJICHUSA BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbpTaToB
W KOMIIapaTHBHBIN BBITIOJTHEHNS TPAKTHYECKUX
MOIXOJBI K 3a/laHui
MEHEHKMEHTY)

2. Opranusanus Kaxk 2 4 6 10 Ob6cykaeHue TeopeTUIecKuX
00BEKT YIpaBICHUS BOIIPOCOB.

(cucTeMHBIH 1 IIpoBepka pe3yIbTaTOB

CyOBeKTHO-00bEKTHBIN BBITIOJTHEHNS TMPAKTUYECKUX

MOIXOBI B 3a/laHui

MEHEIKMEHTE)

3. VYpasieHueckuil Tpyn 2 4 6 14 | ObcyxaeHNEe TEOPETUICCKUX
U €T0 COep KaHne BOIIPOCOB.
(pyHKIHOHATBHBIN 1 IIpoBepka pe3yIbTaTOB
MIPOLIECCHBIN MOAXO/IBI B BBITIOJTHEHNS MPAKTUYECKUX
MEHEIKMEHTE) 3aJaHuN

4. PykoBoacTBo u 2 4 4 10 | OGcyxaeHne TeOPETHYECKUX
JUAEPCTBO BOIIPOCOB.

(cuTyanMoOHHBIHN U [IpoBepka pe3yIbTaTOB

KOHTHUHT€HTHBIN BBITIOJTHEHNS TMPAKTUYECKUX

MOIXOBI B 3a/laHui

MEHEIKMEHTE)

5. JIM4HOCTH 1 KOJIJIEKTHB. 2 4 2 10 | OGcyxaeHne TEOPETHYECKUX
CaMOMEHETKMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue [IpoBepka pe3yIbTaToOB
(4eI0BEKOOPHEHTHPOBA BBITIOJTHEHNS TMPAKTUYECKUX
HHBIHA U IPOEKTHBII 3a/laHui
MOIXOBI B
MEHEIKMEHTE)

OK3aMeH 2 18 TectupoBanue
CobecenoBanue 1o
pe3ynbTaTam OCBOCHHS
JUCIMIIIINHBI

HUTOI'o 2 20 22 18 54

IIpunoxenue 2.2
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Cocras nporpammuoro odecneuenusi (I10), coBpemennbix npogeccuoHanbHbIxX 6a3 gaHHbIX (BII) u

uHgopmauuoHHo-cnipaBoynbie cuctem (MCC) (2020 r.)

Ilepeuens 110
Ner/ Haumenosanue I10 ITpoussoguTens Cnoco6 pacnpocTpaHeHust
I (uyen3uonHoe uau
€600600HO
pacnpocmpanaemoe)
1. Adobe Master Collection CS4 Adobe JINLIEH3NOHHOE
2. Microsoft Office 2010 Microsoft JINLIEH3MOHHOE
3. Windows 7 Pro Microsoft JIMLEH3UOHHOE
4. Microsoft Office 2013 Microsoft JINLICH3MOHHOE
5. Windows 10 Pro Microsoft JIMLEH3UOHHOE
6. Kaspersky Endpoint Security Kaspersky JIMLEH3UOHHOE
7. Microsoft Office 2016 Microsoft JIuneH3nonHoe
8. Zoom Zoom JINLIEH3UOHHOE
Ilepeuyens B u UCC
Ner/ HaumeHnoBanue
n
1 | MexnyHaponHble pedepaTiBHbIe HayKoMeTpuieckue b1, JocTynHbIe B paMKax HalMOHAIBHOM
nopmcku B 2020 r.
Web of Science
Scopus
2 | IpoheccronanbHbie MOTHOTEKCTOBBIE b1, MOCTYNHBIE B paMKax HAIMOHATIBLHOM TIOJIICKA B
2020 r.
Kypnansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnansl Taylor and Francis
3 [Tpopeccronanbhbie nonHoTeKCTOBLIE BT

104




JSTOR
N3panus nmo oO1ecTBEHHBIM U TyMaHUTAPHBIM HayKaM

DnekTpoHHas 6ubnmoreka Grebennikon.ru

KomnbroTepHbie cipaBoYHbIE TIPABOBbIE CUCTEMBI
KoncyapranT [Tntoc,

lapanT
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