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TlosicHuTEILHAA 32T CKA
1.1. [leapb u 3axa494 JMCHUNINHBI

Llenv kypca — (QOpMHpPOBAHHE Y CTYACHTOB HEO0XOAUMOTOo OO0BEMAa KOMIETEHIHH,
TpeOyeMBIX IS peaii3allii OPraHu3aTOPCKUX U YIIPABIEHYECKUX CIIOCOOHOCTEH, TTO3BOJISIONINX
YCKOPHUTB UX NPO(ECCHOHATBHYIO a/IallTallUIo K JEAT€IbHOCTH B COBPEMEHHBIX OpraHU3alusIX 1
3pPEKTUBHOTO B3aWMOJICHCTBUS C KOJUIEKTMBOM B PaMKax aKTyaJbHOTO IPAaBOBOTO TOJS C
COOIIIOJICHHEM HOPM TPO(ECCHOHATBHON M 0OIIEYETOBEYECKON ITUKH, U C YUYETOM IOCIEIHUX
JOCTUKEHHUH U MepeloBOro OnbiTa B 0071aCTH MEHEI)KMEHTA.

3aoauu kypca:

—O03HAaKOMHTD CTYACHTOB C HCTOKaMH (POPMUPOBAHMS YIIPABICHYECKUX UACH U B3TISIOB U
UX JaJbHEUIIEH HBOJIFOLMEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBS3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

—PpaccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEP)KMEHTA U J1aTh MPEJCTaBlIeHUE 00
MHTETPUPOBAHHOM IOAXOJAE K PEIICHHIO KOHUENTYaJbHBIX BOIPOCOB TEOPHUH YIPABICHUS H
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3alUAX pa3IndHbIX POPM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJIPEHHEM HOBBIX MPUHIUIIOB U METOAOB 3(PPEKTUBHOTO
MEHE/DKMEHTa M KOOpPJAWHAIMU JIEATEIIbHOCTHM KOJUIEKTMBOB JIFOAEM B COBPEMEHHBIX
OpraHu3aIusix;

—03HaKOMHUTH CTYACHTOB C BHEJIPEHUEM HOBBIX IPHUHLHIIOB M METOJOB YIPABICHUS
KOJUJIEKTUBAaMH JIFOIEW BO UMsI TOCTHKEHUS BBICOKUX COLIMAIIBHO-O)KOHOMUYECKUX PE3YyIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUYECKHE MOAX0/Ibl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YOpPaBJIEHUS, JOMHUHHPYIOIIME B TOM WJIM WHOM COLMAIbHO-KYJIBTYPHOM cpene, HUCXOnsd W3
IIPUHLIUIIOB UBUIN30BaHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. ®opmupyembie KOMITETEHITNH, COOTHECEHHBIE C IUTAHUPYEMBIMH PE3YJIbTaTaAMH 00YUCHHS IO
TUCIUTLUTIHE :

Koabl koMnereHuuu Conep:xanue komnerenuuii | [lepeyenr  mIaHupyeMbIX
pe3yJbTaToB O00y4YeHHsi IO

AUCHHUIIJINHE

3name: BO3MO)KHOCTH
NPUMEHEHHSI CBOUX PECYpCOB U
UX TIPEeNoB IS YCIEIIHOTO
BBITIOJTHEHUS MIOPY4YCHHOM
paboTEL.

Ymempv: TPOSBIATE HHTEpPEC K
yaebe " HCIIOJIB3YyEeT
IPEeIOCTABISIEMBIC BO3MOXXHOCTH
sl TpHOOpETeHHsT  HOBBIX
3HAHWH U HaBBIKOB.

Braoemy: OLICHKOM
3((HEKTUBHOCTH HCIOIH30BAHUS
BPEMEHH U JIPYTUX PECYPCOB MIPU
pElIeHHH TOCTaBJIECHHBIX 3ajad,
a TaKKe OTHOCHTEIBEHO
HOJYYEHHOT'O Pe3yJIbTaTa.
CIIOCOOHOCTBIO  KPUTHUECKU | 3Hamb: BaXKHOCTh

OK-7 CIIOCOOHOCTBIO K
CaMOOPraHu3alNu U
€aM000pa30BaHUIO

OK-11

OII€CHUBATh CBOMU JOCTOMHCTBA
N HCAOCTATKH, HAMCYATb IIYTHU
)51 BBI6I/IpaTL cpeacrBea HX
Pa3sBUTUA WA YCTPAHCHUSA

MJIAHUPOBAHUS IEPCIEKTUBHBIX
LeNnel 1eATeNbHOCTU C YUETOM
YCIIOBUM, CPENCTB, TUYHOCTHBIX
BO3MOKHOCTEH, 3TaroB
KapbepHOTr'0 POCTa, BpEMEHHOU




MEPCTIIEKTUBBI Pa3BUTHUS
JIEITETLHOCTU U TpeOOBaHU
PBIHKA TPYAA.

Ymemy: ycranaBImBaTh
MPUOPUTETHI COOCTBEHHOM
JIESITEIbHOCTH, BHICTPAUBasI
IIJIAHBI UX JTOCTHXKEHHUS.
Braoems: MeronaMu OLIEHKH
pa3HO00pa3HBIX PECYpPCOB
(TMYHOCTHBIX,
MCUXO(PU3NOJIOTHICCKHUX,
CHUTYaTHBHBIX, BPEMEHHBIX H
T.J.), UCTIOJIb3YEMBIX IS
peleHus 3a1a4
caMOOpraHHu3aliy U
CaMOpPa3BUTHS.

1.2.

OakanaBpuata Juist Bcex GopM 00ydeHusl.

MecTO AUCHUILIMHBI B CTPYKTYPe OCHOBHOH 00pa3oBaTe/IbHOI NPOrpaMMbl
JucuumunHa « MeHeIKMEHT» OTHOCUTCS K 0a30BOi yacTu y4eOHOTO IU1aHa JUIs CTYAEHTOB
YEeTBEpTOro Kypca Mo oOpa3oBaTeibHBIM IporpamMMaM BhICIIEro oOpa3oBaHMs — MPOrpaMMam

2.

CTpyKTYypa IUCHMILINHBI

OO6mast TpyI0€MKOCTh TUCIMILIAHBI TSl O9HON (POPMBI OOYUEHHSI COCTABIISACT 3 3a4ETHBIX
equaUIE], 108 yacoB, B TOM udnciie KOHTAKTHAs paboTa 00yJaromuxcsi ¢ mpenoaaBareneMm — 42
yaca, CaMOCTOATeNbHas paboTa 0O0yJarommxcs - 66 Jacos.

Cmpykmypa oucyuniaunst 07151 04HOU Popmbl 00y4eHUs

Ne /i Paznen Bungpr yaebHol pabOThI ®DopMBI TEKYIITEro KOHTPOISA
TUCITATITTHBL/ TEMBI (B gacax) ycreBaeMocTH, (hopma
KOHTAKTHAS - MIPOMEXYTOUHON aTTECTal[UU
= (no cemecmpam)
| B &8
& = § 2 % § g
8 |5 |E|2 § 8k
| E |2 &59z%
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1. Hayunsie mkomsr 1 7 4 4 10 | OGcyxneHne TeopeTHIECKUX
NPUPO/A YIIPABICHUS BOIIPOCOB.
(ucropuorpadruaeckuit [IpoBepka pe3ynpTaToB
Y KOMITapaTHBHBIH BBITIOJTHEHUST TIPAKTHYECKUX
MTOIXOABI K 3alaHui
MEHE/DKMEHTY)

2. Opranuszanus Kak 7 4 4 10 | OGcyxneHue TEOPETHUECKUX
OOBEKT yIpaBiIeHHS BOIIPOCOB.

(cucreMHBIN U [TpoBepka pe3yIbTaTOB
CyOBEKTHO-00BEKTHBII BBITIOJIHEHUST TPAKTHYECKHX
TIOAXO/IBI B 3aJJaHU

MEHEHKMEHTE)

3. VYnpaBieHUeCcKui Tpy 7 4 4 10 | OGcyxneHue TEOPETHUECKUX
U ero CofiepKaHue BOIIPOCOB.
(pyHKIMOHATBHBIN 1 ITpoBepka Pe3yIbTaToOB
MPOLIECCHBII MOIXO0/IBI B BBITIOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJlaHuf




PykoBoncTBo u 7 4 4 10 | O6cyxneHne TEOPETHUECKUX
JUJIEPCTBO BOIPOCOB.
(cuTyaMOHHBIN 1 ITpoBepka Pe3yNbTaTOB
KOHTHHT CHTHBIN BBITIOJTHCHUSI TIPAKTUYCCKUX
MOJXO/IBI B 3aJaHui’
MEHEDKMEHTE)
JIM4HOCTh U KOJUIEKTUB. 7 4 4 10 | ObcyxneHne TEOPETHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe [TpoBepka pe3yIbTaTOB
(4enoBEeKOOPHEHTHPOBA BBHITTOJTHEHUST NIPAKTUYECKUX
HHBII U IPOEKTHBIN 3alaHuN
MOJIXO/IBI B
MEHEKMEHTE)
3auer ¢ OLeHKOM 7 2 16 | TectupoBaHue
CobecenoBanue o
pe3yabTaTam OCBOCHHUSI
JICIIUTUINHBL
HUTOI'O 20 22 66
3. Conep:xanue THCIHIIHHBI
HaunmeHoBaHnue Conep:xanue
pa3nena
AU CHUILTHHBI
Hayunsie mkoms! u Ynpasnenue u menedsrcmenm. OCHOBHBIE TIOHSATHS U WX CPAaBHHUTENbHAS
pupona XapaKTepUCTHUKA: OJTHUMOJIOTHS, COAEp)KaHWe, TpPAaHUIBl IPHUMEHEHWS.
yIIpaBIeHUS Ucropuueckue u COIIMATBHO-9KOHOMUYECKHE MIPEANOCHUTKH
(uctopuorpadudeck | BOSHUKHOBEHHS MPodecCHOHATHFHOTO MEHEKMEHTA.
ul u llxona Hayunoco ynpaenenuss W €€ 3HAYEHUE B  TOBBIIIEHUU
KOMMapaTHUBHBIN npousBoguTenbHocTd  Tpyda. D.Y. Teilnmop Kak OCHOBOIOJOXHHUK
TTOIX O/TBI K MMOCTPOCHHUS  CHCTEMBI  3(PQPEKTHBHOTO TPOU3BOACTBA  (TEHUIIOPU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['anrTa. [lpukinangaas sayka o aprmkennu O. u JI.

I'mnGper. Mexanuzarus TpyAa u KoHBeiiep I'. @opaa kak HOBas TEXHOIOTHS
OpraHU3aluy IOTOYHOI'O BBITYCKA IPOLYKLIUH.

Aomunucmpamuenas wKoaa 1 KOMIUIEKCHOE YIIPaBJICHUE IPEIIPUITHEM |
TEOpUHU «aAMUHHUCTpamum» A. Dailois, «pallmoOHAIBHON OIOpOoKpaTHI) M.
Bebepa, «dhopmanbHOi opranuzamumn» 1. YpBuka.

Llxona uenogeweckux omHOWEHUN W €€ PpoOJdb B HHTErPalMd U
YCTaHOBJICHUH «IOAJUHHON rapMOHHUH UHTEPECOBY MEXIy paOOTHUKAMH U
agMuHACTpanuedl (HeoknaccunmsMm). Bxmam M. @ommer B pa3paboTKy
po0JIeM NPUPOBI BIACTH U MECTA YETIOBEKA HA MPEANPUATHH. XOTOPHCKUE
SKCIEPUMEHTHl W KOHIICNIHSA «COLHUAaJbHOrO pabodero» . Mbpdiio B
MIPOTUBOBEC ~KOHLENLHUH «IKOHOMHYEcKoro pabouero» I. @opga.
[Ipobnemsr oO0beauHEHUsT (HOpMaANbHON M HehOPMAIBHOW OpraHU3aIfii B
paborax Y. bepnapna.

llkona nogedenueckux wHayk (buxesuopuzm) ¥ €€ WCCIEIOBAHUS:
MOBEACHYECKUE CTEPEOTUIBI, METOJbl HaJAKHUBAHUA MEKIMYHOCTHBIX
OTHOUICHUH, COLUMaJIbHOE B3aUMOAEHCTBUE M KOMMYHHMKAallMM Ha
npousBoncTBe. Teopuu mortuBauuu A.X. Macnoy, (ORYH
I'epubepra, [I. MakKnennanaa, B. Bpyma, JI. I[loprepa — 2. Jloynepa u mp.
BnusiHue pykoBoguMTeNns Ha MOTHBAIMOHHBIE YCTAHOBKM pPaOOTHHKOB
(teopuu “X” u “Y” JI. Mak I'peropa).

LlIxona Hayku ynpasienus U KOTMYECTBEHHbIH aHaIN3 KauecTBa IPHUHSITHS
ontuManbHbIX permeHuil. Tektomoruss A.A. bormanoBa. Teopus oOmmx
cucreM JI. ¢pon bepramandu. KuGepuernka H. Bunepa. HccinenoBanue
ornepauuii (Teopuu MaccoBoro oocmyxuBaHusi A. Opnanra, urp JIx.
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Helimana, sumHeiiHoro  nmporpammupoBanus Jbx. b, Jlannura,
JUHaMHUYEcKoro nmporpamMmmupoBanus P. bennmana).

Opranuzanus Kaxk
00BEKT ympaBleHUs
(cucTeMHBIN M
CyOBEKTHO-
00BEKTHBIN
MOIXO/TBI B
MEHEDKMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuly: CaMOCOXPAHEHHUs, KOMIIO3UIHH /
JEKOMMO3UINK (EOUHCTBA aHAIW3a M CHHTE3a), HPONOPLHOHAIBHOCTH
(rapMOHUM), CHHEPTUHU, HANMEHBIINX, HHPOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOTeHE3a.

Kputepun knaccudukaiy opranu3aliii: conuaibHas OpraHu30BaHHOCTb
(popmanbHbie, HedOpMaNbHBIC), CTENCHb B3aUMOJACHCTBHS C BHEIIHEH
cpemoil  (MEXaHHCTHUYECKHE, OpraHudeckue), Qopma COOCTBEHHOCTH
(rocymapcTBeHHBIC, MYHHUIIMIIATBHBIC, YACTHBIE, O0IIECTBEHHBIE), IPaBOBOE
NoJOKeHHe (KOOEepPaTHBEI, XO3IHCTBEHHBIE TOBApPHUIIECTBA M OOIIECTBA),
OTHOIIIEHHE K TPUObUTH (KOMMepUYecKre, HEKOMMEPUIECKHE), BIJI M XapaKTep
JeATebHOCTH (Hay4Hble, TPOMBIIUICHHBIC, (UHAHCOBBIE, TOPTOBBIE,
CEpBUCHBIE ¥ Jp.), MaciITabupyeMocTh (KpyIHBbIC, CpEIHUE, Mallble,
MUKPOTIPEIIPHUSATHS), 00bEMY MOTHOMOYHH ((DUIIHATBL, TPEACTABUTENbCTRA,
OT/ENCHUs], ToYepHHe (DUPMBI, MATEPUHCKHE KOMITaHUH), (POPMUPOBaHHE
OTHOILICHUI BHYTPHU OpraHu3aiuy (KOPIOPaTUBHBIC, WHIUBUIYAIUCTCKHUE,
9XOKPATUYECKUE, MAPTUCHIIATUBHBIE).

Cmpamezuueckoe 6uoenue, muccus u yeau opeauuzayuu. KoHUenums
MBO I1. /Ipykepa 1 0COOEHHOCTH €€ UCIIOJBE30BAHMS
B JIEJIOBOM ITpaKTHKE.

JKusznennwoiii yuxn opeanuzayuu: nonsrue, konuenmuu JI. Ieitaepa (1972),
k. TI'pu66omua (1981) m W.K. Ammszeca (1988), wux comepxanue,
CpaBHUTENbHAS ~ XapaKTepHCTHKA  CTaJlMid  pPa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: IOHSATHE, 0A30BBIE COCTABJIAIONTHE (JIEMEHTHI, CBSI3H, BHEIITHEE
OKPYXEHUE, OpPTaHW3AI[MOHHBIE TPAHUITBI) M BUABI (3aKPHITAsi, OTKPHITAs).
CrpykTypa 1 coepKaHie CHCTEMHOT'0 aHAIN3a B MEHEDKMEHTE: N3y4YeHHe
OpraHM3alny KaK eIWHOro IENIOro; MCCIeOBaHNE €€ MecTa BO BHEIIHEU
Cpele; BBIACICHNE YIPABIIAIONIEH U YIpaBIsieMoi moacucteM (CyObeKTHO-
OOBEKTHBI TOMXOM); HOCTIKeHHWe 3¢¢deKkra CHHEepPTHH 3a CUYET HX
MPaBUILHON HACTPOUKH.

Cpeoa opeanuzayuuy: BHYTpeHHs (1€, 3a7a9H1, CTPYKTypa, TEXHOIOTHH
YIIpaBIEHUS, TIEPCOHAT) W BHEMTHSS — MPSIMOTO (TIOCTaBIIMKH, TOCPETHUKH,
KOHKYPEHTBI, KOHTaKTHBIE ayJUTOPHH, TIOTPEOWTENH) W KOCBEHHOTO
(monmuTHYeckwe, TpPaBOBBIE, OKOHOMHYECKHE, HAyJYHO-TEXHHYECKHE,
nemorpaduyeckue,  KyJIbTYpHBIE, OKOJOTHYECKHE, MEXAyHapOIHBIE
(hakTophl) BO3AEHCTBHA. VHCTpYMEHTHI MOHWUTOPHHTAa W CKaHHUPOBAHUS
cpensl (PEST-u SWOT -ananu3zbr). AnanTarysi OpraHu3aliy K BHYTPEHHIM
Y BHEITHUM U3MEHEHUSIM.

YnpaBneHuecKHit
TPyA 74 €ero
CoJIepKaHUE
(pyHKUIMOHABEHBIN 1
MPOLIECCHBII

MOIX OJbI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cobwvitli U0 UeN08eUecKOU OesmelbHOCIU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IIPEIMET, CPEIACTBA, COAEPXKAHMUE,
PE3YJIbTaT, perjaMeHTHPYIOLINE JOKYMEHTHI.

Yuacmuuru ynpaeienueckoco mpyoa — pykosomurenu (high-, midle- u
low-management) u HCTIOTHUTENBCKUI MEHEDKEPCKHiA Kopiyc. JInHeiHbIe
Y arnmnapaTHbIe TOJTHOMOYHSI.

Ocobennocmu  ynpasnenuyeckozo mpyoa — OpHUEHTaLUUsl Ha LU H
LEHHOCTH OpraHU3alNu; aJIMUHUCTPUPOBaHNE npoueayp,
o0ecIieunBaIOUINX COXpPAaHEHHE €€ CTPYKTYphl M HOAIEPKUBAIOLINX
OlpeleNiCHHbI  pabounii  peXHuM; aKUeHTHl Ha HMH(OPMALHUOHHO-
AHAJTUTUYECKYIO JIESITENbHOCTh; HYEIOBEKOOPHEHTHPOBAHHBIN Xapakrep;
yIIpaBJIieHHEe BpeMEHEM W JPYTUMH PEeCypcaMiu; OIOCpPEIOBaHHBIC
(HematepuasbHble) pe3yIbTaThl.




Ilpeomem ympaesnenueckoeo mpyoa — wuHbpopMmanus. EE ocHOBHBEIE
CBOWMCTBA M XapakTepUCTHKH. TpeOoBaHUS K HHPOPMAIMU B CHCTEMax
yropasieHusi. MeToibl ee u3MepeHusl.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOIMUPOBAaHUS,
Pa3MHOXXEHUS!, XpaHEHU S, TPYIITMPOBKH M TIOUCKA JJOKYMEHTOB, 00pabOTKH,
BBIBOJIa U Tiepenayu MH(OpMaIuu. ABTOMAaTU3UPOBAHHOE pabodyee MECTO
MeHeKepa: TpeOOBaHUS K ero MPOSKTHUPOBAHUIO, alllapaTHBIM CPEACTBAM
U IIpOorpaMMHOMY obOecrieueHuto. L[nppoBoli MEHEDKMEHT | €ro 3Ha4CHHUE B
COBPEMEHHOU yIPaBIEHYECKOU MPAKTHKE.

Coodeporcanue ynpagnenueckoeo mpyoa — QyHKIUU MEHEPKMEHTa M UX
BU/JIBI: o01re 6a30Bble — INTAHUPOBAHUE, OpraHU3alHsl, KOOPAMHAIIUS,
MOTHBAIIUs, KOHTPOJb, OOIIUE JOMOJHUTEIBHBIE — MPOrHO3WPOBAHUE,
HOPMHPOBAHUE, TPOSKTUPOBAHUE, PETYIUPOBAHNE, YIET;, MHTETPUPYIOIINE
— PYKOBOJICTBO, JIUIEPCTBO; CBA3YIOIINE — KOMMYHHUKAITUH, yIIPABICHICCKIE
pelieHus; CreluaibHble — yIpaBieHHe (UHAHCAMHU, TPOU3BOICTBOM,
MOCTaBKaMM, MAPKETHHIOM, YEJIOBEUECKUMHU peCypcaMu, Oe30MaCHOCThIO U
Ip.; CPENOOPHUEHTUPOBAHHBIE — BHEIIHWE, BHYTPEHHUE, IPUYUHHO-
CIIC/ICTBCHHBIC — TIOJIE3HBbIE, OECIOJIe3HbIe, BPEAHBIC, MEHTAJIbHO-
(dukcupyemble — SsIBHBIC, JIATEHTHBIC, I10 JIOTUKE pACHpEACICHUS —
CBOWCTBEHHBIE, HECBOWCTBEHHBIE, IyOnmpyemble. (DOYyHKIMOHAJIBHBIA U
MPOILIECCHBIN TOAXOMbI: OT pa3/elieHus] JEUCTBUM K HMX CHUHTE3Y 4Yepes
OM3HEC-TIPOITECCHI.

Pesynemam ynpasnenueckozo mpyoa — ynpapieHdeckue pemeHus. Mx
3HAYEHHE, CYLIHOCTh, CBOMCTBA, KJIacCCH(UKAIIHs U TUIIoorus. TpedoBaHus,
MpEenbSIBIIEMbIE K YIpaBleHUeCKUM pemeHusM. Ctamguu mporecca HX
MPUHATHUS U peaU3alli.

OpeanuzayuouHo-npasossie O0OKyMeHmbl, peanameHmupyrowue
VAPABNEHYECKYI0 0esmeNbHOCMb: YCTaB TPEeNINpUATHS, YUPEAUTETbHBIN
JIOTOBOp, CTPYKTypa M IITAaTHas YHUCICHHOCTh, LITATHOE PACIKCAHUE,
IpaBUja BHYTPEHHErO TPYAOBOI'O PacHopsiika, KOJUIEKTUBHBINA JOrOBOp,
STUYECKUH KOIEKC, TOJOKEHUS O MOAPA3ACICHUAX, JOLKHOCTHBIE
WHCTPYKLIUH U UHBIE PErJIAMEHTHI.

Cmpanosbie paznuyus 68 NIAHUPOBAHUU U OPSAHU3AYUL YAPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBPOIEHCKasA, POCCHICKAS
MOJICTTH MEHEKMEHTA).

PykoBoacteo u
JIAEPCTBO
(cuTyanmoHHBIA U
KOHTHWHT €HTHBIHN
MOIXOMbI B
MEHEHKMEHTE)

Meneooicmenm kax uckyccmego. Y4eT WHAMBUAYaJbHBIX OCOOEHHOCTEH
opraHm3anuy (CTPyKTypa, TEXHOJOTHH, PECYpCHOE OOecliedeHrne) W ee
pabOTHUKOB (UepTHI XapakTepa, TICHXOJOTHS, MOTHBBI W CTUMYJBI) B
3aBHCHUMOCTHU OT CUTYallH (CUTYallMOHHBII MTOIXOM).

Pyxosooumensv u e2o mecmo na npeonpusmuu: BIASTHAE, BIACTb, POJIH.

Cmunu  pykosodocmea  (aBTOPUTAPHBIMH, JEMOKPAaTHUYECKUN U
TuOepanbHBIid) © MemoObl ynpaeieHusi (TPaBOBBIE, OPTaHU3AI[MOHHO-
aJIMUHHCTPATUBHBIE, HKOHOMHYECKHE,  COLUAIBbHO-IICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa W NPUMEHEHHS B COBPEMEHHON MpPaKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: moHsATHE, TpUPOAa, BUABI ((popmanbHOe, HedopMambHOE).
XapakTepHble  4YepTBl W TUOBl  JHUACPOB  (aBTOKPATHUECKHH,
JEMOKPATHUECKH).

Teopuu nudepcmea: «Benukoro yenoseka» (E. boprarr), cutyaunonHsie
(®.D. Dumnep), ncuxoanammtuyeckue (3.JI. bepH), nM4HOCTHO-
cutyaruonnbie ([x. bpayn), atpuOyruBHbie (P. Xpro3—P. xunerr—/[x.
Kypdwu), oOmena, nnu tpaHcaktHoro anaimmsza (. Xeiimep), Ha OCHOBe
xapusmsl ([x. bepuer), Tpancdopmanmonnoro nuaepcrsa (Ct. Kommuns),
uHTepaktuBHOro Juzaepcrsa (H. XortopH), cepBucnoro nuaepcra (P.
I'punnud) u np.

Hnousuoyanvnvie xauecmea audepog: Qusnueckue (IHEPrUYHOCTD,
BBIHOCJIMBOCTb), YMCTBEHHBIC (MHTEIIEKT, paccyITENbHOCTD,
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PEIUTENBHOCTE), COMAIbHbIE (OOIUTEIBHOCTD, CIIOCOOHOCTh MPUBIIEKATh
K COTPpYOHHYECTBY IpPYTHX JIOJCH, yMeHHe paboTratb B KOJUICKTHBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTH),  TPYHOBble  (HAlEJICHHOCTh  Ha
JOCTHKEHHE pe3yibTaTa, OOOpOCOBECTHOCTb B paboOTe, YIMOPCTBO),
0coOeHHOCTH xapakTepa (YBEpEeHHOCTh B ce0e, JHTy3uasM, >KelaHue
PYKOBOJUTB, HE3aBUCUMOCTb, YECTHOCTH U MIPSIMOTA).

Cmunu 1udepcmea. onpHomepHbie (konueniuu [I. Makl'peropa, P.
Jlaiikepra, K. JleBuna) ¥ MHOroMepHkbIe (koHueniuu P. bretika, J[x.
Moyrton, I1. Xepcu, K. branmapa).

CunvHvle u crabvie cCmopomnsl pyKogoocmsa u 1udepcmasea: CpaBHUTENbHAS
XapaKTePUCTUKA.

Dmepooicenmuocms U KOHMUHeEHMHBIL Nn00x00. VX BnusHWE Ha
OpPraHU3alMOHHOE TOBEJICHUE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
OaJlaHCe CHCTEMBbI M CUTYalIHH.

JIudaHocTh M
KOJIJICKTHUB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHu
e
(JenoBeKOOpUEHTHD
OBaHHBIA U
MPOEKTHBIN

MTOJIX OBl B
MEHEHKMEHTE)

Yenogex u cghepul e2o dcusnu: 310poBbe (CAMOUYBCTBUE, BHEIIHUIN BH],
MOJIBYOKHOCTD, HACTPOGHHE, IMUTAHUE, PEXUM, CIOPT, COH), OKPYKECHHE
(pomHbIe, KOJJIETH, APY3bs, COCEIH, OINIIOHEHTHI), OTHOIICHUS (OOIICHHE,
npyx0a, 1F000Bb, CeMbsI), TpU3BaHue (paboTa, Kapbepa, OusHec, npodeccus,
3aHATOCTh, COIMAJIBHBIN CTAaTyC), OOECHEYEHHOCTh (IIOXOIBI, PACXOIBI,
YCIIOBUSL JKW3HH), SPKOCTh JKU3HW (pa3BiedeHHUs, OTHOBIX, X000w,
MyTENIeCTBYS, BIIEUATIEHHUS ), TyXOBHOCTH (BEpa, TBOPUECTBO, TyXOBHOCTH),
caMoOCOBepIIICHCTBOBaHUEe (0OydeHue, pabora HaJ COOOH, JUYHOCTHBIHM
poct). PeakTuBHBIN 1 MPOPEAKTUBHBIN MOIXOB! K MJIAHUPOBAHUIO KU3HU.

Camomenedocmenm: ONpPENEICHUE JIMYHBIX IIEHHOCTEH W TyTed HX
noctwkenus. SMART-ananu3 u  gepeBo  1eneit. OcoOeHHOCTH —HMX
WCTIOJIH30BAHMS B TTAHUPOBAHUH Kapbepsl (CTpaTErusi CAMOPA3BUTHSA).

Opeanuzayus auuno2o mpyoa. DakToOpel W yCIOBUS, HAIPaBIEHHBIE Ha
MOBBIIIIEHUE €ro  pe3ylbTaTUBHOCTH: (OPMHPOBAHHE W  Pa3BUTHE
npodecCHOHANLHBIX KOMIIETECHIIMM, BhIpaOOTKa M COBEPIICHCTBOBAHUE
WHIMBUTYaIIbHOTO pa0ouero CTWIIsl, OCHAIEHHEe W OpraHu3aius pabodero
MeCTa, BBIOOp ONTHMANBHBIX HCIIOJIHUTENFCKAX W KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwas  namépka»  akmopos  auyHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHHKa0EeThHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX );
KOHTAKTHOCTh (HOOponyIne, MOHMMaHWe APYTHX, TOBEpHE, IPOIIEHNE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJIEKHOCTh, CTAOMIIBHOCTh YMEHHE
0OpOThCSI 3a pe3ynpTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENeHb
CIIOKOMCTBHS, SHTy3Ma3Ma U YBEPEHHOCTH WIIH, HA000pOT, HATIPSDKEHHOCTH,
HEPBO3HOCTH, TIOAABIIEHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTH (LIMPOTa
WHTEPECOB, KPEaTHBHOCTh, apTHCTU3M, TOTOBHOCTh K BOCHPHSATHIO HOBBIX
HJIEeH ).

Inanuposanue u ynpagnenue pabouum epemerem (Maum-meHeOHCMeHM).
Konnenmust «0ananca MeXIy JIHYHOW XHU3HBIO W paboToi». Meromuku
opram3anuy 1 3¢ dekTuBHOr0 Mcnonb3oBanus BpemeHu: ALPEN-meton,
nupamuga @Opanknuna, npuHuun Ilapero, anamuz ABC, marpuna /.
Dii3eHxayspa, CIUCKU 3aJad M Jel, HHTEeUIeKT-KapTel (Mind maps),
XPOHOMETpaX, rpaduk paboThl HA OCHOBE OMOPHUTMOB, TeXxHHKa Pomodoro
u 1p.

Konmpone 8 manumM-meHeOHCMeHme. OcHOBHBIE OLINOKH,
MIPETSATCTBYIONINE BHIMOJHEHUIO TTOCTABICHHBIX IeNed, W CIOCOOBI HX
KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugnvlll pecypc OpeaHusayuu u ee 2laGHbIl
unmennexkmyanvnvii  kanuman. Hosele xonnenuun HR  (3axokpatus,
rediMu3anys, ynpaBJeHUE MPOEKTaMHU, MAPTUCHIIATHBHBIA MEHEIKMEHT,
yIpaBJIeHHE 3HAHUSMH M JIp.) U UX BIMSHHAE HA PAa3BUTHE KOMJIEKTHBHBIX

dhopmM Tpyna.




Komanooobpasosanue  —  cogpemennas  mpoepeccusHas — ¢opma
Koonepayuu u compyonuuecmea 6 opeanusayuu. llonstue «komanael». Ee

OCHOBHBIC THUIIBI: BCpTHUKAJIbHAA, ropu3oHTalIbHasd, KOMHUTCET,
crienuajin3nupoBaHHad, caMoyIipaBJsieMas, BUPTYyaJibHAA. CTaILI/II/I
(I)OpMI/IpOBaHI/IH. HGT CPMUHAHTBI (&9 CIINIOYCHHOCTH . KOMaHIHBIC

B3aUMOJICHCTBHS, OOIIME e, IPUBIEKATENLHOCTH KOMAHABI IS KaXKI0T0
€e wieHa, MOTHBAlUs YYaCTHUKOB, COI[HAIbHO-TICHXOJIOIMYECKUI KINMaT
(opranuzanmoHHas KyJIbTypa), TPYNIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rongruxmamu 6 xomandax. VIX mpuumHBI (HEJOCTATOK
PeCypCcoB, HEYETKOE pa3jeiieHue O0S3aHHOCTEH, KPU3UC KOMMYHUKAIIUH,
JUYHOCTHBIE AacCMeKThl, pa3iu4yusl BO BJIACTM M CTaTyce), CTWIH
(KOHKYpPEHTHBIH, YKJIOHEHHE oT KOH(IIUKTA, KOMITPOMHUCC,
NpUCIOCOOJIEHNE, COBMECTHAS JEATENbHOCTh) U METOJIbl YPEryJTupOBaHUS
(menmu  BBICIIErO YPOBHS, TOPTH / TEPEroBOphI, TOCPEIHUYECTBO,
CTUMYJIMPOBAHNE KOMMYHHUKAIIWH).

IIpeumywecmea u nedocmamku pabomwl 6 komanoax. I1oTeHIMATbHBIE
BBITOJIBI U U3JIEPKKH.

4. QOopa3oBaTte/ibHbIE TEXHOJIOTUH

Ne n/n | HaumeHoBaHue pa3zjena Buasbl yueoHoi OO0pa3oBaTe/ibHbIE TEXHOJIOTHH
padoThI

1 2 3 4

1. Hayunsle mikomnsl u Jlexuwms 1,2 Jlexums-Bu3yanuzanus
MIPUPOJIA YIIPABIICHUS Cemunap 1,2 Pa3BepHyras 6ecena-auckyccus ¢
(ucropuorpadudaeckuii u 00CYXICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOAXObI K Pa300p KOHKpPETHBIX CUTYAIUH,
MEHEIKMEHTY) CaMocTosTenbHas | 3aJaHUN KeHCOB

pabota

2. Opraau3zanus Kak 00beKT Jlexmus 3,4 Jleknusa-Busyanuzanus
yIpaBJieHHs (CUCTEMHBINA U
CyOBEKTHO-0OBEKTHBIH Cemunap 3,4 Pa300p KOHKPETHBIX CUTYaIUH,
MOAX0/1bl B MeHe/DKMeHTe) | CaMocTosTenbHas | 3aJjaHUil KeiicoB

pabota

3. VYnpaBneHYeCKUil TPy U Jlexmus 5,6 Jleknusa-Busyanuzanus
€ro coJepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYALIUH,
(byHKUIMOHANBHBIN U CaMocTosTeabHas | 3aJaHUN KeHCOB
MIPOLIECCHBIN MOAXObI B paboTa
MEHEDKMEHTE)

4, PykoBoacTBO 1 nuaepcTBo Jlexmus 7,8 Jleknus-Bu3yanusanus
(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynnoBas quckyccus,
KOHTHUHTEHTHBIN moaxoiel B | CaMmocTosaTenbHas | Pa30op KOHKPETHBIX CUTYaIUH,
MEHEPKMEHTE) paboTa 3a/1aHUI KEeHCOB

5. | JIN4HOCTH M KOJUIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3zyanu3zanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYaIHil,
KOMaHJ000pazoBaHue CamocrosTenbHas | 3aJaHU KEHCOoB,
(4e0BEeKOOPHUEHTUPOBAHHEI | paboTa
W U IPOEKTHBIN NOAXObI B
MEHEDKMCHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibraTam
OCBOEHHUS JUCIUILINHBI
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5. OuneHka IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHUs!
5.1. Cucrema oueHMBaHUs

B nponecce usydeHnst Kypca NpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenun. OH npeanonaraet y4eT pe3yJbTaToB
CaMOCTOSITEJIbHOM pabOThl MO BBIIIOJHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJaHUIl, a TaKxke
CTENEHU y4acTHs CTYACHTOB B 00CYKJIEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUW MpPENCTaBISIET COOOW COBOKYNHOCTb Pa3IMYHbIX IOKa3zareiaed padoThl
CTYIEHTa B T€UEHHE Bcero npoiecca ooyuenus. [lo kypcy «MeHemKMeHT» npeycMaTpuBaeTcs
TEKYIIUH KOHTPOJIb yCIIEBAEMOCTH B (hopMe ompoca Ha 3aHATHUSAX, TECTUPOBAHUS, BBINOIHEHNE
MpaKTU4eCKUX 3ajaHuil. [IpomMexyTOouHBIM KOHTpOJb mpoBoAMTCS B ¢Gopme TecTupoBaHus. C
y4eToM HaOpaHHBIX OajlJIOB CTYAEHTHl MOJy4aroT 3adeT ¢ oueHkou. JuddepenumnpoBanHas
OILICHKA BBICTABJISETCS B [IOJJHOM COOTBETCTBUH C YTBEPKAEHHOU B PI'T'Y pelTHHroBOi# cucteMoin
KOHTPOJISI 3HAHUM.

dopma KOHTPOJISI MakcumaabHOE KOJIMIECTBO OAIIIOB
3a OMH CEMHUHAP Bcero
1. Vyactme B 0OCYXICHHM TEOPETHUECKHUX | 2 Oaia 18 GamnoB

BOIIPOCOB Ha CEMUHAPCKUX 3aHITUSIX
2. BrInoiHEHNE TMPaKTHYECKUX 337aHui Ha | oT 4-X J10 5 6ayioB | 42 Gamna

CEMUHAPCKUX 3aHATHUAX
3. TecrupoBanue 40 6amnoB
4. MHroro 3a cemecTp (IUCIUITINHY) 100 6ayutoB

OreHKa «3auTeHO» BBICTABIIACTCS OOydaromeMycsi, HaOpaBimieMy He MeHee 50 OamioB B
pe3ynbTaTe CyMMHUPOBAaHUS OaJlJIOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrecTaruu B cemecTtpe. [lomydeHHBIM COBOKYIHBIA pe3yabrar (Makcumym 100 OGamioB)
KOHBEPTHPYETCA B TPAJAULIMOHHYIO IIKaJly OLIEHOK M B IIKaly OLIEHOK EBpomeickoil cuctembl
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULICH:

100- danabHas TpaguuuoHHAasi mKajga M xana ECTS
mKaJja
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIBHO HE 3a4TECHO FX
0-19 F

5.2.  Kpurtepuu BbICTaBJIeHHUS OLIEHOK

Bamasl/ | Onenka Kpurepun onenkn pe3y/ibTaToB 00y4eHHs 110 JMCHHUILIMHE
mKajga | mo
ECTS AUCHMILIA

He
100-83/ | «omimyHO | BhicTaBnisercs oOydaromeMmycs, €Cld OH MIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUN U IIPAKTUYECKUI Marepual, MOXKET
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«3aYTEHO | MPOJIEMOHCTPUPOBATh 3TO HA 3aHATHUSAX M B XOJ€ MPOMEXKYTOUHOMH
(oTnMYHO) | aTTecTalH.
»/ OOyuaromuiicss HMCUEpIbIBAIOIIE M JIOTHYECKH CTPOHHO H3jaraer
«3aYTCHO» | YUeOHBI MaTepHual, yMeeT YBS3bIBaTbh TEOPUI0 C MPAKTUKOH,
CIpaBJISIETCS C pEIIeHUEeM 3a7ad MpoecCnOHaTbHON HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, TPABWJILHO OOOCHOBBIBAET MPUHSTHIE
pereHus.
CBoOOmHO oOpueHTHpyeTcs B  y4eOHOH ©  mpodecCHOHATBHON
JAUTEpaType.
OneHka 1O JHUCHUIUIMHE BBICTABISETCA OOydaromemycss ¢ y4€ToM
pe3yJAbTaTOB TEKYIIEH U IPOMEKYTOUYHOM aTTECTALIUU.
Komnerenmum, 3akperyiéHHbIE 3a TUCHUIUTHHOW, cQOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xoportro» | BeictaBnsieTrcs oOydaromeMycs, €CId OH 3HAeT TEOPCTHUYSCKUU H
C / MPAaKTUYECKUH MaTepuall, TPAMOTHO M MO CYIIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJIe TPOMEXKYTOYHOH aTTeCTallid, HE JOIycKas
(Xopo110) | CyIIECTBEHHBIX HETOUHOCTEM.
»/ OO6yyaromuiics MpaBUIBHO MPUMEHSET TEOPETUYECKHE TOJIOKEHUS TIPU
«3aYTEHOY | PEIICHUH TPAKTUYECKUX 3a/1a4 TPOPEeCcCCHOHATHHON HANpaBICHHOCTH
pa3HOTO YpPOBHS CIIO)KHOCTH, BIIaJeeT HEOOXOJAWMBIMH JUIS 3TOTO
HaBBIKAMH U TIPUEMAMHU.
JlocTaTouyHO XOPOIIIO OPUEHTUPYETCS B yIEOHOW U MPpoeCCHOHATBHON
JUTEpaType.
OneHka 1O JUCHMIUIMHE BBICTABIsETCS OOy4aromemycss ¢ Y4€ToM
pE3yJAbTaTOB TEKYIIEH U TPOMEKYTOUYHOM aTTECTALUH.
Komnereniuy, 3akperi€HHble 3a JUCHUIUIMHOW, COPMHUPOBAHBI Ha
YPOBHE - «XOPOIIHII».
67-50/ «ynoBnetr | BeicraBisercs oOydaromemycs, €ciidi OH 3HaeT Ha 0a30BOM YpPOBHE
D.E BOPHUTEJIBH | TEOPETUYECKUI M TPAKTHUUECKUH MaTepuai, IOMYyCKAaeT OTAeJbHbIE
o» OLIMOKHU TPHU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
/«3a4T€HO | aTTeCTallHH.
(ynosnerB | OOyyaromuiics  UCHBITBIBACT  OMNpeAeiCHHbIE  3aTPyIJHEHHs B
OpUTENBbHO | IPUMEHEHUH TEOPETHUECKUX IMOJI0XKEHHUM MPU PEIICHUH MPAKTUYECKUX
)»/ 3ama4  npodecCHOHANbHON HANpPaBIEHHOCTH CTaHAAPTHOIO YPOBHS
«3aUTEHO» | CIIO’KHOCTH, BIIaJieeT HEOOXOJUMBIMHU ISl 3TOT0 0A30BBIMU HaBBIKAMH U
MpUEMaMHU.
JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUS YUEOHOU ITUTEpaTyphl
10 TUCIUILINHE.
OneHka MO AWCUUIUIMHE BBICTABISETCS OOydaromemycs c yd&Trom
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTeCTaIlHH.
Kowmmnerenmuy, 3akperui€éHHble 3a TUCIHUILUIMHOW, cOpPMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIH».
49-0/ «HeynoBn | BeicraBisiercs oOydaroniemycsi, €Ciii OH He 3HaeT Ha 6a30BOM YpOBHE
F,FX €TBOPHUTEN | TEOPETUUYECKUN U MPAKTUUECKUI MaTepual, JOMyCcKaeT Ipyoble OIHOKN
BHOY/ IPY €r0 U3JI0KEHUH Ha 3aHATUAX U B X0J1€ POMEXKYTOUHOH aTTecTal|H.
HE OOyuaromuiicss UCHBITBIBAET CEPhE3HBIE 3aTPYAHEHUS B NMPHUMEHEHHH
3a4YTEHO TEOPETUYECKUX TMOJOXKEHUH MpHU peleHUH MPaKTUYECKUX 3aaay

npodeccuoHaIbHO I HaIPAaBJIEHHOCTU CTaHIapPTHOI'O YPOBHS
CIIO)KHOCTH, HE BIJIAJIeET HEOOXOAMMBIMU [UI 3TOTO HAaBBIKAMU H
pUEMaMH.

JleMoHCTpHpyeT (parMeHTapHbIE 3HAHHMsS Y4eOHOW JHUTEepaTypsl IO
JUCLMILIMHE.
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OneHka MO JAMCUUMIUIMHE BBICTABISAETCS OOydarolleMycss ¢ Y4ETOM
pe3y/IbTaTOB TEKYILEW U IPOMEXYTOYHOHN aTTECTALINH.

Komnerennum Ha ypOBHE «JIOCTaTOYHBIN», 3aKpeIUIEHHBIE 34
JMCLUUIUIMHOM, He C(DOPMHUPOBAHBI.

5.3. OueHoyHbIe cpeACTBa (MaTepHAJIbI) AJ TEKYLero KOHTPOJIA YCIeBaeMOCTH,
l'lpOMe)KyTO'lHOﬁ arrecranumu oﬁyqamumxca mo IMCIMIIJINHE
[Tpumep TecToBOTO 3aMaHus K AUPPEPEHITUPOBAHHOMY 3a4ETy IO TUCIUTUTHHE « MEeHEDKMEHT
1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTa ObLIH ¢(h)OPMYIHPOBAHBI:
a) A.daiionewm;
0) JIx.2.Mboiio;
B) M.Bebepom;
r) @.Teitnopom;
n) I.Omepcorom.
2. ABTOpcTBO padoTsl «[IpuHIMNLI HAy4YHOro ynpasJjenus» (1911 r.), my6ankanus KOTOpoi MocIyKuiIa
HAYaJI0M NPU3HAHUS MeHeIKMEeHTa HayKOH W CaMOCTOSITEJILHOW 00/1aCThIO HCCJIeIOBAHUT, IPHHA/IJIEKAT:
a) A.daiiomio;
0) JIx.D.Mbiio;
B) M.Be0epy;
r) ®@.Teitnopy;
n) I.Omepcony.
3. BriepBble cocTaB (PyHKIMIi yIIpaBJieHHsI ObLIT NPEJIOKEH:
a) A.daiionem;
0) JIx.2.Mbiio;
B) M.Bebepom;
r) ®.Teitnopom;
1) I.Omepconom.
4. [Ipob6semMa «4e0BeYeCKUX OTHOLIECHMID» MKy MHIMBUAYYMAMHU B pa0o4yuX yca0BusX BriepBbie (1927 r.)
Obl1a u3y4eHa:
a) A.®aiionem;
0) JIx.D.Mboiio;
B) M.BebGepom;
r) @.Teitnopom;
1) [.Omepconom.
5. Kotn4ecTBo 4e10BeK, KOTOpoe MOkKeT ObITh 3() (e KTHUBHO 00bEeIMHEHO MO/l ¢ITHHBIM PYKOBOACTBOM —
a) NPUHLMUII €IMHCTBA NTOJYNHEHHNS;
0) MaciTab yrpaBJsieMOCTH;
B) (DYHKLIUSI YIIPaBICHUSL.
6. Peakuusi opranu3oBaHHOI CHCTEMbI, HANPABJICHHAS HA NPeAOTBPALeHHe HCKAKeHUS] HHPOPMALUU NIPU
nepejgave ee yepe3 yBeJIM4MBaloleecsi KOJHYECTBO YPOBHel ynpaBJaeHUs — 3T0
a) IEHTPaITN3aIs;
0) meleHTpaTu3aIs;
B) AemapTaMeHTATH3aIIs.
7. OTHOCHTEJILHO CAMOCTOSITeJIbHbIE, CTIelHAJIU3HPOBAHHbIE U 000C00/IeHHbIE YIACTKH yIPaBJIeHYeCKon
AesiITeJIbHOCTH — 3TO
a) YPOBHU YIIPaBIICHHUS;
0) (yHKIUU YIIpaBICHUS,
B) CKaJIIpHAsI IIETIb.
8. KosimuecTBo undpopmanmnm, KOTOpoii pacnosaraer OpraHu3anus 1Mo nNoBojaAy KOHKpPeTHOro pakrTopa
BHEUIHeH cpeAbl M YBEPEHHOCTDb B 3TOi MH(opMaumu onpeeJisier:
a) HEONIPEAETIEHHOCTh CPEJIBI;
0) CIIO)KHOCTH CPEJIBL;
B) B3aWMOCBSI3aHHOCTb (DaKTOPOB CPEIBI.
9. B Teopusix MOTMBALMHU NpeMnoJaraeMasi HEeHHOCTh WU NMPUBJIEKATEIbHOCTD AJIA MHIAUBH/IA MOJTYyYeHHOr0
BO3HATPAKIEHUS, ITO —
a) CTUMYIT;
0) MOTHB,;
B) BaJICHTHOCTb.
10. OpraEm3anuio Kak CJIO0KHYI0 CHCTeMYy YIPaBJeHHS XapaKTepHU3yIOT TakHe CBOiicTBa, Kak
(MHOKeCTBeHHbIH BbIOOP):
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a) HaJIMYME HECKOJIBKUX IeIeH;

0) XaOTHYHOCTH CBSA3EH MEXIY SJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPY>KEHUS;

r) OOJIBIIIOE YHMCIIO FIEMEHTOB.

11. OTHomeHns1 MeKAYy JIEMEHTAMH CTPYKTYPbI OPraHM3alMH MOIAEPKUBAIOTCH OJjarogapsi cieayiomum
CBSI3IM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranm3anuu JBH:KeHMe MHGOPMANMH M YNPAaBJIeHYECKHX PEIIeHMIl MO0 TeM MJIM WHBIM (PYHKIUSIM
ynpasJeHus obecrnieunBaeTcs 0Jarogaps CBs3siM:

a) QyHKIIMOHATIHHEIM;

0) JTMHEHHBIM;

B) NPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranmzanum JABHAKeHHe HMHPOPMAIMM M YNPABJIEHYECKHX PpelIeHMii MeXAy JUHeiHHbBIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTcs 0Jaroxaps CBs3sAM:

a) (yHKIIMOHATIHHBIM;

0) JTMHEHHBIM;

B) MPOHU3BOJICTBEHHBIM;

I') pHIHOYHBIM.

14. YcTaHoBHMTe COOTBETCTBHE MEKIY MOHATHEM H €ro onpe/ejieHHeM.

1. MeTonpl MeHeKMEHTa, OCHOBAHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3AECHCTBHSA ITyTEM CO3JaHUS IKOHOMUYECKUX
YCIIOBUH 711 JOCTUKEHUS IIOCTABIICHHBIX LIeJIed

2. MeTozpl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/ICHCTBHS HA OPTaHU3aLMOHHBIE OTHOLIEHUS OCPEICTBOM
NPSMBIX AUPEKTHBHBIX YKa3aHUH

3. Merozapl MeHeIPKMEHTa, OCHOBAaHHBIE Ha CIIOCO0AaX aKTHBHOI'O BO3/ICHCTBHS Ha CO3HAHHE PAOOTHUKOB U
OCYLIECTBIISIOINE MOPAIHHOE CTUMYJINPOBAHUE TPYJOBOH AEATEIbHOCTH

Yemanosume coomsemcmaue mexcoy HymeposanHbimu 06beKmamu 8 (popmyauposKe 3a0aHus u 6apuanmamu
omeemos

a) COLMAIBbHO-9KOHOMHYECKHE;
0) DKOHOMHUYECKHUE;
B) aIMUHHICTPAaTUBHBIE (OPTaHU3AIMOHHO-PACIOPIIUTENbHEIE);

F) COMUaIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHble (4acTHbIe) PYHKIUM YIIPABJEHUs] TECHO CBSI3aHbI € (CO) CJeqyIOIMMM:
Vkaosicume ne menee osyx eapuanmog omeemos

a) crneuduKou;
0) MOBeIECHHEM OTPACIIEBBIX OPIaHOB YIPABJICHHUS,
B) MOAACP)KAHHEM KOMIICTCHTHOCTH;

T') OCHOBHBIMHU CpepaMu JIeSTEIHHOCTH.

16. YcraHoOBUTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpeIeIeHueM.

1. JIumepcTBO

2. Brnusaue

3. PykoBoactBo

Yemanosume coomeememeue medcoy HymeposanHbiMu 00beKMamu 8 hopMyauposKe 3a0anusi U 8apuaHmamu
omeemos

a ) BO3MOXXHOCTH OKa3bIBaTh BIIMAHUE HA MIOBCACHUE NPYIUX JINL]

0) cIOCOOHOCTP YeTI0BeKa OKAa3bIBATh BIMSHIE HA OT/ENbHBIC JIMYHOCTH WITH TPYIIIIBI, HATIPABIISSA UX YCHIIHS
Ha JIOCTIKEHUE [eNeH OpraHu3aIuu

B) yMCTBGHHBIﬁ u (1)I/IBI/I‘IGCKI/II\/'I pornecc, B pe3yjibTaTe KOTOPOI'0 MOAYUHCHHBIC BBITOIHAIOT MPECANNCAHHBIC
UM 0(1)I/IL[I/IaJ'ILHLIe NOpYYCHUA U PCIIAOT ONPCACIICHHBIC 3a1a4N

17. B cooTBeTCTBHHM ¢ NMOBeJeHYecKkoil Teopueii JuaepcTsa K. JleBuHa, pyKOBOAUTE/Ib, KOTOPBIH €IMHOJIHYHO
NPUHUMAET PellleHHe U H3BeIaeT 0 HeM MOAYUHEeHHBIX, ABISeTCH. ..
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a) mmbepaom;
0) aBTOKpaTOM;

B) JIEMOKPAaTOM;

T') HOBaTOPOM.

18. 3apaya peryJMpoBaHus MEeKTUYHOCTHBIX OTHOIIEHHI OTHOCHTCS K CJIEAYIONIei rpynmne MeTo10B
yHpaBJeHUs.

a) COIMAIbHO-TICUX OJIOTUYECKHX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKHX;

T') aIMMHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»’

Tarbsina YanneirnHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYIach. HakanyHe oHa BepHYynach
13 KOMaHAUPOBKHU B CuOHph: komnaHus «CHenTpancIop», B KOTOpOil oHa padoTaia, JOCTaBIsLIa
400-ToHHBII peakTOp MECTHOMY HedTenepepadaTeiBaronieMy 3aBoay. DOUHaNBHAS CTaIUS
BBITPY3KH peakTopa ¢ OapKy 3aHsja MOYTH HENENo, W 3TH JHU TaTbsgHa MpoXuiia OYeHb
MHTEHCUBHO.

— Taxk, uToObI y Bac Takoro cbects... [Ipazaguuunoro? M-m? — oHa JHMcTana MEHIO, MoKa
odunraHT BeDKUAaN. — J[aBaiiTe uepHUYHBIN AeCepT AJI Hayaia — CEro/IHs HauyHeM ¢ KoHra. U
nBa OoKaja BUHA — BOT TAKOTO. XOTS JIaIHO, HECUTE OYTHIIKY.

Bropoii 6okan npennaszHavaiics noapyre, ¢ kotopoit TatesHa padotana B UT-otaene: obe
JEBYLIKA OTBEYAIH 3a pa3pabOTKy MPUIIOKEHUN ISl OTCIIEKUBAHUS TPAHCIOPTHUPOBKU Ipy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MMOJ PYKOW, €CIIM B MPOTrpaMMax
cyautcst cooit. Ho Bce pabGortaino kak 9acel, U TatbsiHa, 4TOOBI HE CHIETh O€3 Jelia, HalpOCHUIIach
B IMOMOIIHUIIBI K HHKEHEepaM, pyKOBOIUBIINM pasrpy3Koi peakropa.

— IlpuBet, nogpyra! — y croynmka nosBwiack Jlrogmuna Patkuna. — KomanaupoBka,
CMOTpIO, TIou1a Tebe Ha NoJab3y. Cusienb Kak camoBap!

— W 6ypimro! Sl HaM BHHa 3aKa3alia, Tak 4To Ipejyiarai Tede OCTaBUTh MAIIUHY T/ie-HUOYAb
Ha MapKOBKeE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBail.

B Cubupsr Tarbsny nos3Ban Koncrantun EropoB, HadanbHUK OTIENa TPaHCIOPTUPOBKHU
rpy3oB «Crenrpancaopay. [lox koHell KOMaHIUPOBKHU OH MPEIIOKMUII €l IEpeUTH B ero oTAem:
«[Togymaii, mOroBopH co CBOEW HavyalbHUIICH, 3aKOHYM TaM CBOM Jella — U K Ham. Tebe, MHe
Ka)keTcsi, paboTa «B mosie» OoJbllle HPaBUTCA, Ja U TOJOBa y TeOs Ha MECTe, a OCTabHOMY
HAYYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuno 3assuiia nojapyre Yarmisiruaa. — OH 1o3Bain
K cebe! Tak 4To Mo37paBb MEHSL.

— Ilonoxu, nasait no nopsaxky, — Jlroamuia rinotHyna BuHa. — Yto BOpyr?

— Jla 3agonGanace s B UT. Thl cebe He mpexacTaBisielb: s npopadoTaja HENET0 Ha
pasrpy3Kke Kak JIOIaib U cpa3y NoYyBCTBOBasa ceOs myuie. A?

— Ja sitdopust 3T0: HOBBIE JTIO/IU, MecTa, pupoaa. [Ipoiiner, He cremu.

Jlropmuna paboTana B KOMIIAHWUHM JOJiblIe MOApYyrd. Eif cTamo HEMHOTO 3aBUAHO, YTO
Eropos no3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nose? He Mmoe 310, — mojaymana oHa.
— Ho Mor 661 1 IPOCTO MPEIOKUTH.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— He ckaxu. Tam noHATHBIE 3a7a4, LIEJIH, — PACCYyXKJ1aJla TEM BpeMeHeM YHaruibiruna. —
Jla ¥ B3aMMOOTHOIICHHSI MEXIY JIFOJbMU... OHH Apyrue. He oducHeie, uro nmu. He 3nar0. Mue
TaM MHTepecHee. B o01em, cBaaMBaro s OT HAlIEH IPhIM3BI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— Ilonoxu, oHa xe eme 100po 10JDKHA 1aTh. II0TOM — reHaupeKTop yIBEpAUTD.

— Hla 1o neranu. [eno pemeHHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
npoTHB OyayT?

— Hy, torma 3a tebs, — Jlrogmuna dokHynack ¢ TarbsHoil. — UT0OBI y TeOst Bce
MOJIy4nJI0Ch!

— Amunp!

Heoxxunannblii 0apbep

Co nust Bo3Bpaienus 3 Cubupu mpoluia yxxe Henens, Ho TaTbsiHa BCe HUKAaK HE MOTJia
ITOTOBOPUTH CO CBOEH pyKOBOAUTENbHULIEH. Ta ObliIa TO 3aHsATa, TO Ha BbIE3/IE, TO Y pyKOBOJICTBA.
Copoxkanessatunernsst Upuna ['eopruesna Kyaunosa npunuia B komnanuto 6osee 20 jget Ha3az
n3 xumuueckoro HUW, rae ona Bo3rimaeisia j1abopaTtopuio. 3a 3TO BpeMs OHA CMEHHIIA
npodeccuro u jopocia 1o pykopoautens UT-otaena u 3aMmecTuTens reHinpeKTopa.

[Tocnie komanaupoBKH TaTbsiHa C SIBHOM HEOXOTOM MOSBIISIIACH B OTIENE, YErO PaHbIIE 3a
Hel He 3amedanochk. OnazasiBaia. Ha nenoBeie muchMa KOJUIeT oTBeYasia ¢ OOJIBIIION 3aePKKOM.
«W3BuHUTE, cy4aifHO ynanuia», — 0ObICHsIA OHA HECKOJIBKO pa3 B MHCbMax.

— Yr0 310 ¢ HEW? — nouHTepecoBaiach kak-to Mpuna KynnHosa.

— A BbI pa3Be He 3Haete? OHa ke nepexoauT Kk EropoBy, oH no3Bain ee k cede, — oTBeTUIIA
OJIHAa U3 COTpyaHUL. — Bce B Kypce. MBI jaxke OTMETHIIN 3TO JEIIO.

«HTepecHoe kuHo, — noaymana Kyannosa. — BooOrie-To s ee HuKy1a He oTITycKajia —
y HAac W Tak JIOJEHd He XBaraeT. A OHa y MEHs JaXe pas3pelleHus He CIpaliuBaja, He
ITOCOBETOBAIACHY.

Uepes aennr Mpuna ['eoprueBna codpana Bech OTACIL.

— VY Hac mosBWiIach HOBas 3ajada. byxrantepbl mompocuyiv HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEeHHS Ipy30B. KpoMe Toro, Hamedaercsi OOJBIION MPOEKT — MOBE3EM
netanm TypouH Ha ['DC. Ham HY)XKHO OyZeT 10BeCTH 0 ymMa MporpaMMbl MOHUTOPHHTA TPY30B H,
BO3MO>KHO, IOMOYb MHXEHEPAM ONTUMHU3UPOBATh PACUYETHI.

VYcnpimas 0 HOBOM 00Jb1IOM IpoekTe, TarbsHa 3aBoiaHOBasack. [IpoekT ObLI CIIOKHBIN:
MIPEINO0JIarajoch MPUBJICUYEHUE aBTOMOOUIBHOTO, KEI€3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
Hyxno Obulo npuaymarh YHHKaJIbHOE KpEIUIEHHE Tpy3a, paccuuTaTh 3PPEKTUBHOCTH
UCIOJIb30BaHUs KpaHOB, Oapx. U, BeposTHO, NOJHUMATh JHHHM ODJIEKTponepenady u
MYTENPOBO/IbI, PACIIMPATH AOpOry. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpaoBanach OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MOTOM MOApoOHee, — noabIToxkmiIa Kynunosa. —
YanublruHa, a BaM MOKa HY)KHO OYE€Hb [IOCTapaThCsl 3aBEPIIUTh NPONUIbIN poekT. HenoueToB y
BAacC MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LI€JIOM HEIIOXO?

— Jla, eciu 32 BaMU MTOCTOSIHHO IIpUcMaTpuBaTh. Ho CTOUT OTBEpHYTHCS — U BBl paboTaeTe
CIIyCTSl PyKaBa, MOCTOSIHHO NEPENEIIBIBAETE BCE, HA ITO YXOJUT Macca BPEMEHHU. ..

«Yro 310 Cc HeH? — pazoznminach TaTbsiHa. — OOBACHATH HAAO TOJIKOM, TOTAa M
IIepeIENbIBaTh HUYETO HE IPUJIETCS — a TO MILYT KO3Ja OTIYLICHU .

VY YannslruHoil ObuTa 071Ha 0COOEHHOCTH: €CIIM OHAa 4ero-HuOyab He MOHMMAla, TO BCE
TpakToBaia no-ceoemy. Hauanenuna npocuna ee: «Ecinu uro, npuxoaute, yroussiire. I1o mo6bim
Bonpocam». Ho mocie Toro kak KynnHoBa ieImkoM OTIIpaBuiia B KOp3UHY €€ MMPOeKT, Yaruibirnaa
cTapajiach C Heil MOMeHbIe KOHTaKTUpoBaTh. «OHa MPOCTO HE BpyOMIIach U BHIOpOCHIIA BCe, —
xanosanach TaTbsiHa noapyre Jlrogmuine. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

Inu nuu, HO TaTesHA HUKAK HE MOIJIA 3aBEPIIUTH CBOM A€ia. A 70 3TOr0 OHa HE XOoTesa
oUIMaNBbHO TPOCUTHCS B APYroi oTaen. PykoBoauTeNbHHUIIA TOpydYWsia el mnpuiaymarb U
000CHOBaTh ANTOPUTMBI MHTETpallMid HECKOJIbKHUX JIOTMCTHYECKUX MporpaMm. IloToM HyxHO
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OBbLIO TOMOYB KOJIJIETraM HAlTH OMKOKY B UX pa3paboTKax. «3aBajiniia MEHS JIeJIaMu», — 3JIHIIACh
TarpsHa.

[loHsB, 4TO TaKMMU TEMIIAMHM OHA HUKOI'/Ia HE 3aKOHUYMUT, TaThsiHA pelIniia OrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y IepeuTu B otaen K Koncrantuny
Eroposy.

— Jla, KoHCcTaHTHH coBeTOBaJICS CO MHOM IO 3TOMY HOBOJY. A BbI, KaK s IOHHMaIO,
PELIIN IPOCTO TMTOCTABUTH MEHS Tiepe1 (haKTOM.

— Her. Xorena cka3zaTh BaM paHbllie, HO Ha/iesach CHavajaa 3aKOHYUTh CBOU JIENa 37€Ch.
VY Hero B oTIelIe MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbiero 100610Ck. 1 mMoib3el OT MEHS
Oyzaer OoibIe.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4YTo Ju? — BO3MyTHIIachk Ipo ceds Kyaunosa. —
JIroqu BKJIAABIBAIOTCS, a JJIs T€Os 3TO JIUIIb CKydHO? VIHTepecHO — He MHTEpECHO... MBI ke He
B UIPYLLKHU UTPaeM».

— 3HaeTe, BaM CTOMT MOAYMAaTh HaJ CBOUM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX AocTrkeHUH. OJIMH pa3 Bbl ChE3MIIN B KOMaHIUPOBKY — U Bce? Permmiu nonpomarses?

Kaprepa camoit Upunsl KynunoBoii cknaapiBaiachk noiaro. Ona MHOro padoTaia, npexnie
YeM CeMb JIET Ha3aJ BO3IJIABWIA OTAEN 3TOM YaCTHOW TPAaHCHOPTHOM KOMITAaHMH. S3BIKH
MPOrpaMMHUPOBaHMSI, YIpaBlIeHYECKOe 00pa30BaHUE, CTAKUPOBKH B €BPONEUCKUX U a3UaTCKUX
JIOTUCTUYECKHX LIEHTpax. B ee kabuHeTe BUCENO0 MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTyITKU 3@ CIIOPTUBHbBIE JOCTHKEHHS: KOT/Ia-TO OHA MPO(ECCHOHANBHO 3aHMMAalach
6eroBeIMH JIbDKaMH. «CTOIBKO JIET HAa OJHOM MecTe, — B3J0XHYNa TaThsiHA, OTJIsAbIBast KAOMHET
PYKOBOJUTENBHUIBL. — S OBbI TaK HE CMOTJIaY.

— B oOmeM, s xay OT Bac pe3yJbTaTUBHOW pabOThl, — TMOBBICHIA Tojioc Mpuna
['eoprueBHa, yI0BUB HEIOBOJBCTBO MOAYUHEHHON. — A JaJIbIIIE TOCMOTPHUM.

KynunoBa B3rmsmom mpoBogwia TaTesiHy no nBepu kabunera. [lo3Bonumna Eropony:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npuriisanyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTh 3B€3]] C He0a HE XBAaTaET, HO HY)KHBIH HaM PaOOTHUK.

OTtmyckaTh ee HadalbHUK OT/IEIa HE XOTeNa e1e U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
i Apyrux. HekoTopeiM coTpyaHHKaM, 3HaJIa OHA, XOTEI0Ch ObI epeiiTu B ipyroe Mecto. Ta xe
Jlropmuna Patkuna — moapyra TaTesHbl: paboTaeT B KOMIIAHMU CEMb JIET, rojla TPU Haszaj
MIPOCUJIACh Ha MOBBIIIEHHE BO (PPOHT-0(HC, BECTH KPYIMHBIX KOPIIOPATUBHBIX KIUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KYpCOB IO BBHIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Onyapa Mo3zxyxuH. — PaTkuHa HyxHa Ha cBoeM MecTe. XOTs 0OOCHOBAaHHBIE
M€PEBO/Ibl HUKTO HE 3alPEIacT. . .

Tak 4TO eciiv KOro W MpoABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET U JO0Ka3all, 4YTO yMEET
paborath, nymana Kynunosa: «Tpu roga Bcero TyT — u yxe cobupaercs Kyaa-To MepexoIuTh.
Jla 3a 3TO BpeMs 4eJIOBEK TOJIbKO IOHMMAET, KaK yCTpOEHa KoMNaHus... A YamisIruaa u 31oro,
MOXO0e, HE TIOHSIA L.

[locne pasroBopa ¢ HavanbHuIe TaTbsiHa HE BblIEpKajJla W Hamucana Eropoy.
«KoHCTaHTHH, 5 X04y K BaM MEpENTH, HO HadaJbHULA MOSl HEe oTiyckaeT. [lomorure Mue», —
3aKOHYMJIA OHA IHUCHMO.

EropoB cumnarusupoBan Monoaoit corpyanune. Ha npoexkre B Cubupu oHa MoHpaBUIIach
€ro MOJYMHEHHBIM, MOMOTana 4eTKo, ObIcTpo. COOCTBEHHO, OHM U TPEUIOKHUIN €My B3STh
Tatesany k cebe. «Ho uto s Mory cnenaTtb?» — B3A0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
MOBJIMATH. BBl TOJDKHBI CaMu CO BCEM pazo0paTbCs U 3apydUTHCS MOAJIEPKKON PYKOBOAUTEIS.
«HasepHoe, oH npaB, — noaymana TaTbsiHa. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 UETO-TO CTOIOM.

Ccopa Ha coBelIaHUU
Uepes wmecsr, B kabuHeTe TreHaupekTopa «CrnentrpaHciaopa» MPOXOAMIO COBEIIaHUE.
PykoBoautenu nonapasaeneHuii, GuHaHCOBBINA AUpeKTOp U coTpyanuku UT-otaena obcyxaanu,
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CTOMT JIM KOMITAHUH MOKyNnaTh croponHee [10 ajig TpaHCIOPTUPOBKY IPY30B M0 peKaMm B TOTOBOM
BHJIE, «B KOPOOKE», UITU B35Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpaboTaTh ee Mo
ceOst.

CoBenjanne Havyana Mpuna KynnHoBa, MO MHEHMIO KOTOPOM CTOMJIO KYIHUTh HOBOE
IPOrpaMMHOE 00eCIIeUeHHE LIETUKOM.

— MpbI 3HaeM 3Ty KOMIAHHUIO JJABHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JIaer,
YTO Ba)XHO IMPHU HAIIMX 33/1a4ax.

— 51 He corynacHa, — HEOKUJAHHO VIS BCEX, B TOM 4ucie Ui ce0s, B3suia cioBo TarbsiHa
Yarupirusa.

Hauansauna ceepaunia ee B3risgoM. OHa SIBHO pacCUMTHIBANIA HA TO, YTO MOJYUHEHHAS HE
CTaHET CTAaBUTh I10J] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce xe kymum 3710 [1O, TO OmsTh CTOTKHEMCS CO CTapou MmpoOsemMoid, —
npojgokmia TarbsHa. — OHO Oyner JMIIb YaCTHMYHO CThIKOBaThesl ¢ apyrum [0 —
OyXrajnTepcKuM, MOHUTOpPUHTA I PYKOBOJCTBA, CIYTHUKOBOTO CleKeHHs. B wutore Bce
MPUICTCS Ha KOJIGHKE MOJENbIBaTh HaM. A eciau B3sTh MoiayhaOpukar, Mbl CMOXXEM IHOTOM
JIOBECTH BCE JI0 yMa, BHEIPATH HOBBIE mapameTphl! U Tak, uto Bce Oyner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K HeW HavanbHHMIA. — Koraa 3To BbI CTanM 3KCHEPTOM IO
ONTUMU3AINH PAOOTHI Pa3HBIX CUCTEM?

— Koraa Bl mopyuminm MHE pa3oOparhCs, W3-3a YEro y Hac OOJbIIME H3IACPKKH. MBI
MMOCTOSTHHO YTO-TO JIOKYITAéM B TOTOBOM BHJIE. A TOTOM MBITAEMCS CJIEMHUTh M3 ITOTO HEYTO
eAnHOE. A Tak He MOoJIy4YuTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— Yrto BBl TBITa€TECh J0Ka3aTh? — YyXKe He craepxkuBanack KyaumHoBa. — CBOMO
KOMIETEeHTHOCTh? UToOBI Bac epesenu Kk EropoBy?

— BoBce HeT, — onpaspiBanace Yamibruia, nbiTasch CKpbITh BOJHEHUE. — S IUIIb X0uy
M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHHS €CTh O0Jiee ONpaBaaHHbIE PEIICHHUS.

— OO6ocHyiiTe, — BMeIaCsI TeHIUPEKTOP.

OmHako K JOeTalubHBEIM nosgcHeHusM UWT-crnenmanmuer Obta  He roroBa.  Ee
PYKOBOJUTENBHHIIA JIETKO IMOKa3ajga, 4TO Ta OIMMOaeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIoCTh
paccyk1ath 0 IpeIMETe, BCE CTOPOHBI KOTOPOIO HE 3HAeT. «UTO BBl MOKETE CKa3aTh O CTOUMOCTH
pa3paboTKu “00JIBAHOK” M MOKYIKE TOTOBOTO perieHus? Bpemenn ncnonnenns? CoOTHOIIICHUH
3aTpar U pUCKOB?» — chinana Borpocamu KynnHoBa.

[Tocne coemanus Yarmibirnia no4yBcTBOBata ceOs MogaBieHHOM. «V yepT MeHs AepHy
MOWTH NPOTHB HAYAJIBHUIIBI, Ja e€nle, He uMmes kene3Hod aprymentauuu? W Eropos
HEO0J00pUTENILHO Ha MEHSI CMOTpEII...» — B3JbIXana oHa. Jltogmua PaTtkuHa, yBuseB noapyry B
TaKOM COCTOSIHUH, NIONBITAJIACh €€ YCIIOKOUTD:

— Tlogpyra, Tebe mameukn uiau exats? Tol Uaemb Mo rpadiisM, HaOMBaellb MIUIIKH,
CTapaenibcsi YTo-To AokazaTh. OHO Tebe Hamo? Eciu Tl XoYelb mepeBecTUCh, Tak caejai Tak,
yto0bl Kyaunosa 3axotena tebe momous. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJIbHasl TETKA.

«A NeHCTBUTENbHO, — 3aayMainach larbsiHa. — YTO-TO g HAKOCSYMJIA: PAacCOpPUIIach C
medom, HaYaTbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE HAa MEHS YK€ KOCO CMOTPHT... Hamo kak-To
WCIpaBUTh cUTyanuioo. Ho kak Temepb HalaJuTh OTHOLIEHHUS W, TJIaBHOE, MEPEUTH BCE XKE K
EropoBy?».

Kak noctynute Yaniasiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCHEPThI
Apamuc KapumoB, 3xcnepT mo Kapbepe, ynpapJsilOIMid MapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT
OnucanHas CUTyaIusi — pe3yibTaT OMTMO0K 1 HeIaTbHOBHIHOCTH KaK CaMOM COTPYTHUIIBI,
TaK W €€ pyKoBoauTeNs. B wuTOre BO3HUK KOH(IMKT, KOTOPBIM BBIIIEN 3a Mpeaeibl
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npoeccuoHanbHOU cepsl. TaTbsiHA, 0YEBUIHO, HE KeJasi TOr0, HECKOJIBKO pa3 MO -4eJI0BEYECKH
obunena Upuny. 10 cTpaTernyeckuil MpocyeT, OCTalIbHbIE — MEHEE B)KHbIC TAKTHUECKHE.

Bo-nepBrix, TarbsHa pa3z0oiTana BceM 0O MepeBoje, HO He cKazaia 00 3TOM HadalbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTOphIX, OHa cTanma mpeHeOperaTb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS OYEHB
OTBETCTBEHHO. V1, HaKoHel, Ha COBEIIAHUM IOJBEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oospirasi ommOka TaTesHBI CBsI3aHa C MPaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelIeHHe, HE II0COBETOBABUIMCH C
PYKOBOJIUTENIEM, TO €CTh Hapylmia cyoopauHanuio. Xots TaTbsiHa 3HaeT UpuHy Tpu rosaa, ona
HE CyMela MpeayrajgaTh €€ pe3koi peakiuu U MPOCYUTATh MOCIEACTBUS CBOUX ACHCTBUIL. DTO
TOBOPHUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSIX.
Takoe moBeneHHE XapaKTEPHO MJIS MOJIOJBIX CHEMAUCTOB, KOTOPBIE XOTAT BCETO «3JIECh U
ceifuac». Ho repouHst yxe HMeeT HEKOTOpPbI OMNBIT pabOThl, TaK 4YTO €€ JAEHUCTBUA —
CBUJIETEIBCTBO WHAMBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBalOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YHJET U3 KOMIIAHWH.

Wpuna morna Obl mpeoTBpaTUTh TaKOW MCXOJI, BElb OHA 3Hala, YTO TaThsiHA MOJy4yHIIa
MpeIoKEeHNEe 0 MEPEeBoJie, HO MoJyaia M jkjaana pa3Bs3ku. OHa oOuzenach, U 3TO 3aIMyCTHIIO
HeraTuBHbIN cueHapuii pa3Buths coObiTuil. Kondmukt Mpune He BbIroieH: yBoibHeHHE TaTbsiHbI
MOBJIEYET 32 COOOM MHOKECTBO MPOOJIEM, CBSI3aHHBIX C IIOMCKOM M HaiMOM JIOCTOMHOW 3aMEHBI.
OpHako PYKOBOJAWTENb 3aHAJA KECTKYI0 MO3UIMI0 U TOTEpsula KOHTPOJb HaJ CHUTyaluei.
OxpyXaromuM KaxeTcs, YTO OHa y3Hajlla O MPOUCXOMSIIEM I03KE BCEX U K TOMY XK€ OT
MOAYMHEHHBIX, YTO OHA KJET, KOT/la Bce caMo co00il pa3pemunTcs, 1 Haka3blBaeT COTPYAHUILY 32
TO, YTO Ta XOYET YUTH.

Hymatro, UprHe cTOUI0 NPOSIBUTH MYIPOCTh M BBIAEPKKY U HAHECTH YIPEXKAAIOMIMNI yaap
— IepBOM BBIACHUTH y TaTbsHbI, B yeM Npo0OieMa, oYeMy €€ He YCTpauBaeT TEKYyILIee MECTO
paboTHI U IEHCTBUTEIIBHO JIM OHA TOTEpsyia K Hell mHTepec. Ecim 3T0 Tak, TO JIydmuid BBIXO —
JaTh €M YWTH TNpPW YCIOBUH, YTO OHA BBIMOJHUT BCIO 3allJTAaHUPOBaHHYIO pabdoty. Jlyurie
KOHTPOJIUPOBATh €€ MepPeX0o]l B APYrod OTIel, U3BJIEKas U3 3TOro mosb3y. TaTbsHa xke Oyner
MOTMBUPOBaHA Ha BBINOJHEHHUE 3aJa4, €CJIIM y3HAeT YETKUE CpOKM mnepexona. Mx MokHO
pacTsHyTh, HAlpUMeEp, Ha HOJroJla, ¥ MOCTAaBUTh CBOM YCIOBHs. DTO nmomorio O0bl MpuHe kak
PYKOBOJIUTEIIO COXPAHUTB JIULO, YKPEIIUTH CBS3H C 0TesoM KoHcTaHTHHA, 3aBEPIINTD TEKYILYIO
paloty, u30exarb MOBTOPEHUs KOH(MIMKTA U aTh CTUMYJ JAPYI'MM MOJAYMHEHHBIM OCTAThCS B
oTzene.

TarbsHa TOXe MOXkeT nomnpoOoBaTh cnactu curyauuio. [Ipexzae Bcero, el Hamo mo-
4eJI0BEYECKU U3BMHUTHCSA Nepen MpuHoi, He HafesiChb, BIPOYEM, YTO Ta €€ IPOCTUT. B pazroBopax
C KOJIJIEraMH He HY)KHO OOBUHSATH €€ MJIM M0JIBEpPraTb COMHEHHUIO cTaTyc pykoBoauTens. Kpome
TOT0, CJIEYET, HE TEPAs NOCTOMHCTBA, IIOCOBETOBATHC ¢ VIpUHON O TOM, KaK IIEPEUTH B APYTron
OTJeJ, a TaKKe MAaKCUMaJbHO 3()()eKTUBHO BBINOJHUTH OCTABIIYIOCS 4yacTh paboTel. To ecTh
pemaTh nNpo0aeMy HYXKHO C TOUKH 3pEHHUs YeJIOBEUECKHX OTHOIICHUH, AUaora, a He B pexXuMe
«IIOJYUHEHHBIM — PYKOBOAMTENBY. B nTOre BHIMIpatoT Bce. B MpoTUBHOM Cilydae B IpOUTpHILIE
TO)KE OKaxyTrcsd Bce: HenoBoJbpHass TaTbsiHa yBonMTCs, KOHCTaHTMH HE IONYYUT
3aMOTHMBHPOBAHHOIO IIOJAYMHEHHOro, lpuHe mnpuuercs HCKaTb HOBOIO COTPYAHHUKA U
UHTETPUPOBATH €r0 B KOJUIEKTUB. YTO, 6€3YCIOBHO, CKa)KeTCs Ha BCe KOMITaHUU.

SAanna CraHwJeHaliTe, AMPEKTOP MO KopnopatusHoMy ympasiaenuio ITAO
«PycI'mapo»

TaTbsiHa, OUYEBMAHO, MOKA HE HACTPOEHA MJTH IO KapbepHOMl JIECTHHULIE BBEPX: €€
MHTEpECYeT pa3BUTHUE N0 TOPU3OHTANIM, B CMEXHOH obOnactu. PykoBonacTBysick B paboTe
IIPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHHWE HAa KOPIOPATHUBHBIX INpaBUiax.
Otcrona omnOKy, 3aBe/IINE €€ B TyMUK. Bce OHM — KOMMYHUKaTUBHOTO CBOMCTBA.
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Bo-nepBbix, TarbsiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOIICHUS B
KOJUIEKTHBE — U 3TO HECMOTPS Ha TpU roja padbotsl. Kosuiern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWHTH BCEro JHIIb B JAPYroi otaen. B pesynmprare mHdopmarms gomma ao
HavaJIbHULIBI — U, KaXeTcs, He B 01aro3By4Hoil oopme — dero TarbsiHa, ojaraio, He XOTena.
Wpuna y3Hana 060 BceM mnocieneit 1 He ot caMoid TaThsiHbI, U B 3TOM TJIaBHAs OLINOKa TepOUHH.

Bo-Bropsix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOMH, Tak ¥ HE MOHsJIA, YTO Ta CTABUT
CyOOpAMHAIMIO BO TJIAaBY yrila. YCYryOMUJIO CHTYalHIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HaYaJIbHULIbI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
3TO YYECTh B CJIEIYIOLIUX IIPOEKTaX.

B-tperbux, TaThsiHa HeNpaBUIIbHO MOBeNa ce0s Ha coBelanuu. OJIHO Aen0 — o0CcyXkaeHHe
IIPOEKTa BHYTPHU OTJEJIA, KOT1a BCE€ CBOOOJHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U npyroe —
BHEIIIHEE COBEIIAHNUE C YYaCTUEM T'€HIUPEKTOPa, HA KOTOPOM BbIpaXkaTh MO3UIUIO, OTIIMUYHYIO OT
MHEHUSI HETIOCPEJCTBEHHOIO PYKOBOJUTENSA, — HEKOppeKTHO. TeM Oosiee eciau COTPYIHHUK HE
rOTOB €€ OTCTauBaTh.

Hakonen, TarbsiHa monpocuia oMo y MOTEHIMAILHOTO PYKOBOAUTENS B CAMOM KOHIIE
HCTOPUH, B TO BpeMsI KaK CJIeaTh 3TO HYHO Obu10 B Havyase. Eit cronsno nonpocuts KoncTanTrHa
obOpartutbest Kk Mpune ¢ mHnMnmatuBoi o ee nepesoje. Torna Mpuna Bei3Bana Obl ee k cebe, U
TaTesiHa MOTIIa OBI KOPPEKTHO COOOIINTH O CBOMX cTpeMiieHUsX. Hampumep, moobemas, 4To oHa
3aBEpUIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyAET TOTOBA IOMOYb, €CJIM BOSHUKHYT MPOOIEMBI.
Tako# quanor yepes pyKoBOAUTENEH ObLT OB CAMBIM TIPABUIIHLHBIM BBIXOJIOM.

Ceituac TarpsiHe crouT noroBoputh ¢ Koncrantunom u VpuHOW U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el HaO0 MpoaHATU3UPOBATH 33a4H, KOTOPbIE TOCTaBUIIa Niepe] otnenom Mpuna,
U TPEUIOKUTh CBOIO MOMOING B MX peuicHUH. Benp TaresdHa, cynd mo BceMy, BCE €IlI€ WIEH
KoMaH/ipl. Tak oHa MOKaXKeT, YT, HECMOTPS Ha COBEPILIEHHYIO OLIMOKY, FOTOBA 3aHUMATbhCS TEM,
YTO BaXXHO OTeNy, MpuHe u koMnanuu B nejaoM. To ecTh Hy’)KHO aKTUBHO IPOJAEMOHCTPUPOBAThH
BOBJICYEHHOCTb B KJIFOUEBBIE IIPOCKTHI.

JInuynsie oTHOMIeHUs ¢ MIpuHO# BhICTpanBaTh Ha 3TOM dTamne O6eccMbIcieHHO: TaThsiHa HE
cobOupaeTcs 3aJepKUBATbCS B OTJENE, U PYKOBOAMUTENbHHUIIA 00 3TOM 3HaeT. Tosbko Korza
HaYyHEeTCsl COBMECTHAs paboTa Haj MPOEKTaMu, €il cTOUT 00paTuThes K MprHe 3a cCOBETOM Kak K
ONBITHOMY pyKoBOAUTENO. Pacckas3ars, 4To €l HHTEPECHO pa3BUBAaTh KAphEPY MOCTYNATENbHO,
IIPEIMETHO M3Y4YHMB CMEXHbIC 00JaCTH, IIOHAB, HA Y€M OHA XOTeja Obl ClelUaTu3upOBaThCs U
Kyzaa pactu. IlomuepkHyTh, 4TO, 10 €€ MHEHHUIO, HA HOBOM MECTE U OHA PEaJIn3yeTCs MOJIHEE, U €€
3HaHUS IPUHECYT OoJIblIe NOJb3bl KoMIaHuU. [lonpocuTs oLeHuTs ee nepcnekTussl. [Ipu aTom
HYXXHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbePHbIX aMOMLIMAX, TOCKOJIbKY MpHHa, cy/s 1o Bcemy,
— KapbepuCT, U TaKHE apryMeHThl OyAyT el MoHATHBL. Tornaa, BO3MOXKHO, HaYaJabHHUILIA U3MEHUT
OTHOILICHHE K TOJYMHEHHON U TIOMOKET €l IEpEUTH Ha HOBOE MECTO.

Bonpocbwi:

1. Kakue Qakropsl, BcieACTBUE KOTOpbIX TaThsiHa NpUHsUIA PELICHHE CMEHUTh OTJell,
OKa3aJIMCh PEIIAOIINAMU I Hee?

2. Hackonbko 06 1yMaHHbIM ObLIO perieHue TaThsHbl?

3. OnummuTe, Kak OpPraHU30BaH IMpolecC MPHUHATUSA pemeHuil B komnaHuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMallbHbIe POJIM Bbl 3aMETWJIM B opranuzanuu? MemaeT jau 310 paboueMy
npoleccy Win nomoraeTr? B kakux cutyanusx MoxeT ObITh HO-Apyromy?

5. B yem cocrosuia rinaBHas omunOka TaThsHBI, KOTJa €€ NPUIJacCUIM Ha HOBYIO paboTy U
Cpa3y IoCJIe BO3BpAlllEHUs U3 KOMaHIUPOBKU?

6. B uem 3akiroueHa CylIeCTBeHHas pa3HULIA MeXAy TaThsHON U ee HayaJIbHULIeH?

7. Kak M3MEHMJIUCh OTHOIIEHHUS MeXJTy TaThsiHOW M HavajdbHMIIEH, KOTJa Ta y3Hajla o
xenaHuu TatbsHel yUTH? UeM ObUIHM BbI3BaHBI TPEHUS?

8. YUto moxoro Buaut Mpuna Kyaunosa B Bo3MoxkHOM yxoje TaresHbl?

9. Ecnu Obl TarbgHa Hanucana nucbkMo EropoBy paHblilie, 4TO MOIJIO U3MEHUTHCS?
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10. Tlouemy TarbsiHa penruiia MOCHOPUTH C HAYAILHUIICH HA BHEIITHEM COBEIIAHUHU, H B UEM
ObL1a raBHas nmpobiaema e€ mo3uIum?

11. Kakum c Bameii ToOuku 3peHHs IOJDKEH OBITh alrOPUTM JEUCTBUI COTpYIHHKA IpU
nepexoje Ha paboTy B Apyroi otaen?

KOHTpOJILHbIe BOIIPOCHI K 3a49€TYy € OLIEHKOM M0 JUCHUILINHE «MeHeaKMEHT)

1. HUcropuueckne ¥  COIHAIBHO-3KOHOMUYECKHE MPEANOCHUIKM  BO3HUKHOBEHUS
po(hecCHOHATFHOTO MEHEPKMEHTA.

2. VYupasneHue u MeHeKMEHT. OCHOBHBIC TIOHSATHUS I CPABHUTEIIbHAS XapaKTEPUCTHKA.

3. lkoma HaydyHOTO YIpaBJICHHUS W €€ 3HAYCHWE B TIOBBIIICHUU MPOU3BOIUTECIHHOCTH
Tpyna.

4.  AIMUHHCTpPATHUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABICHUE MPEATIPUITHEM.

5. lllxona yenoBeYeCcKWX OTHOILIEHUW U €€ pOJib B BBIACICHUM YEJIOBEYECKOTO (pakTopa
KaK OCHOBHOTO 3JIeMEHTa NOBbIIEHUS 3(h(PeKTUBHOCTH PadOTHI JIt0/IeH J1F000I OpraHu3alum.

6. Illkona moBeneHYECKHX HayK (OMXEBHOPHU3M) U €€ MCCIICIOBAHMS.

7. lllxona nayku ympasienusi. KomnuecTBeHHbIe (MaTeMaTHYECKUE, CTAaTUCTUUYECKUE U
SKOHOMUYECKHUE METOIbI) B YIIPABIICHUH.

8. CucTeMHBIH, MPOIIECCHBIM U CUTYaITMOHHBIN MOIXO/IbI B YIIPABICHUH.

9. PasBuTHE TCOPUU H MPAKTUKU TTPO(HECCHOHATHLHOTO MEHEPKMEHTA.

10. TlonsaTHe U CymHOCTH oprann3anuu. Kimaccudukarus opraHu3armi.

11. OcHoBHBIE 3aKOHBI OPTaHU3AIINH.

12. Muccuss W TeIM OpraHu3allii: OCHOBHBIC IOHATHS, MECTO M POJb IIEJIEBOTO
YIpaBJICHUS B COBPEMEHHOM nenoBoi npaktuke. Konnenmus ynpasienus mo nensm (MBO) I1
HApykepa.

13. JXKu3HeHHBIN ITUKII OpraHu3alyu: NoHsaTHe, KoHnenuu A. Anuzeca u JI. I'peitnepa.

14. TloHsTusa «cucTeMay, €€ COCTaBIIAIONINE.

15. CyObeKTHO-00BEKTHBIN TOIX0/T B MEHEIPKMEHTE.

16. Cpena opranuzanuu: BHYTPEHHSS W BHEWHsAA. VHCTpyMEHTHI MOHMTOPHUHIA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sl).

17. Apantauusi opraHu3anyii K ©3MEHEHHSIM, POUCXOAAIIUM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. VmpaBieHueckuil TpyJ Kak OCOOBI BHJ YEIOBEUECKOW ACSITCIBPHOCTU. YUYaCTHUKH
YIpaBIEHYECKOTO TPyJa. YPOBHH YIPaBICHHUS B OpraHU3allHu.

19. OcHoBHBIE 0COOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. Ilpenmet ympaBieHYECKOTO TPyZa, CPEACTBA YIPABIEHYECKOTO TPY/a.

21. CopeprkaHue yrpaBiICHUECKOTO Tpyaa — GyHKIIMU MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInHelHsle U anmnapaTHble MOTHOMOYHS.

23. JlenerupoBaHH€ MOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHANBbHA MOJENb OICHKM MEHE[DKMEHTAa Kak OJlHa W3 METOJUK
(G YHKIIMOHATBHOTO aHAJIH3a.

25. VmpaBieHuUecKHe pelIeHHs KaK pe3ylbTaT YIpaBlIeHYecKoro TpyAa. Mx 3HadeHwue,
CYIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUS U TUIIOJIOTHUSI.

26. Metompl YIIPaBJICHUS: MIPaBOBEIE, OpraHU3alMOHHO-PACIIOPSIIUTEILHEBIE,
SKOHOMHUYECKHE, COLUATBHO-TICUXOJIOTHYECKHUE.

27. Ctunu ynpaBlIeHUs: aBTOPUTAPHBIN, IeMOKpaTHUecKuil 1 mudepanbHblil. OCOOEHHOCTH
WX BBIOOpA M PUMEHEHHS B COBPEMEHHOM YIIPaBICHUYECKOM MpaKTUKeE.

28. OpraHu3allMOHHO-TIPABOBHIE JIOKYMEHTHI, pErIaMEHTHUPYIOIINE YIPaBIECHYECKYIO
NESATENbHOCTh OpraHU3aluH.

29. CymHOCTh M TMOHSATHE OPTaHU3AIMOHHOW KyJabTyphl. KymbTypa kak (akTop 1enoBoii
AKTUBHOCTH.
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30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPHCTUKA CTHIICH
PYKOBOJICTBA. BinsiHME U B1acTh pyKOBOAMUTENS B OPraHU3ALINN.

31. JluzmepcTBO U €ro pojib B CUCTEME MEHEKMEHTA: AIEMEHTHI JIMJEPCTBA, TUIIBI JIUJCPOB.

32. Ognomepnsie ctuim muaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiin suaepcrBa. Teopun P. brneiika, /[x. Moyron, Il. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIbHO-DKOHOMHUYECKAsk CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBHe (GopMHPOBAHHS caMOOOyJarOIeHCs] KOMITAHHH.

36. KomruiekroBaHue yHpaBIeHYECKUX KOMAHI: pOJIEBbIe MMoaxoabl. DopmupoBaHue
KOMaHJHOTO JyXa.

37. MotuBauus COTPYJHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuacrtue pabOTHUKOB B yrpaBiieHHH. | pynmoBoe npunsaTue pemennii. Hehopmanbubie
KOJUIEKTUBBI (TPYIIIBI).

39. Peaknum mepcoHana Ha OpraHU3alMOHHBIE W3MEHEHHS, NPHUYUHBI COTPOTHUBICHUS
NepcoHaja OpraHu3allMOHHBIM U3MEHEHUSIM.

40. Metoss! ynpaBineHust KOHGIMKTaMU. POk pyKOBOAWTENS B pa3pelieHHH KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opraHu3anud u 3G EHEKTHBHOTO
HCIO0JIb30BAHUS BPEMEHH.

42. lleneronaranue ¥ OpraHU3ays BpEMEHH.

43. TloaxoIpl K )KW3HU: TPOAKTHBHBIA U peakTHBHBIN. OnpeneneHue neHHocted. Lemn u
KII0O4YeBEIE 00nacTH Ku3HU. TexHuka moctaHoBku nejaern SMART.

44. TInaHupoBaHHe U yIpaBICHUE BPEMEHEM.

45. ba3oBble TEXHMKH IUJITaHUPOBAaHUS W  ylOpaBiieHUus BpeMeHeM. KoHTekcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpouHoe M KpaTKOCPOYHOE IUIaHUpOBaHHWE. Pe3ynpTaTo-OpUEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Kontpons B TaitM-meHepxMeHTe. CaMOKOHTPOJIb. BHENTHUT KOHTPOJIB.

48. Opranuzamnus JUYHOTO TpyJa paOOTHHKA. MeTonbl, PUHITUIBI U TPUEMBbI PaOOTHI.
TexHuka TMIHON PabOTHI, TEXHUYECKUE CPEIICTBA.

49. IlpuHuuIel, ciocoObl, METO/Ibl OPraHNU3aALUHN TPYAOBOH AESATEIBHOCTH MIEPCOHAIA.

50. CoBepIlIeHCTBOBAaHME WHAWBUAYAJIBHOTO padoyero CTWIs, HABBIKOB W YMEHHH,
METOJIOB OPraHU3aIlUU CBOETO TPY/a.

51. Paznenenne u perigaMeHTauus Tpyna; crneuupuueckue mpoOreMbl OpraHU3aluu
JMYHOTO TPYJa;

52. OpraHuzanys U OCHAILEHHE pabO4YMX MECT; OpraHU3allUs MCIIOJIb30BaHUs CPEICTB
BBIUUCIIUTEIILHOW U OPITEXHUKH.

6. Y4ueOHO-MeTOoqUYeCKOe H HHPOPMAIMOHHOE o0ecTiedeHne TN CIUTITHHBI
6.1. CiuCcOK MCTOYHUKOB U JIUTEPATYPHI
HctouyHuku
OcHOBHEBIE
Konctutynus Poccuiickoit ®enepaunn. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii konekce Poccuiickoit @epepanun: Yactu I, II, III. - Mocka: UTHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHogarenscTBa PO,
07.01.2002, N 1 (u. 1).
Bebep M. Xo3siicTBo u o0miecTBo // 3anagHast 3KOHOMHYECKasi COIUOJIOTHS: XPECTOMATHS

COBPEMEHHOU KIACCHKH / Tmep. ¢ aHri., ¢p., HeM. Coct. u HayuH. penakrop B.B. Pamgaes. M,
POCCIIDH., c. 58-81.
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I'acreB A.K. Kak Hano paborats. / Hayunast opranu3anus Tpyaa ¥ ypaBieHus / o1 00mei
penakuueii A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl O MEHEHKMEHTY / Tiep. ¢ anra. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI A1 HAIIETO MEHSIOIIErocs oomiecTsa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanusi pabOThl COBETCKHUX YUPEKICHUI
//KpacHas HOBb, M., 1921.

Maxkwuasemum H. 'ocynape. Paccyxnenus o nepsoii aekane Tura Jlusus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTE: niep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszanus tpyna. / Hayunast opranusanus Tpyaa v ynpaBieHHs /
oy oomelt penaknueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tewtnop @.V. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

®atiosip A. OOmiee u npomblnieHHoe yrpasieHue. M., Konroposmuar, 1992, 111 c.

@aiionb A. Yuenue 00 ynpasnenuu. / Hayunas opranuzaius Tpyda ¥ yrnpaBieHUs / MO
obmeit pepaknueit A.H.Il{epbans - M., DxkoHomuKka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, mou aoctuxkenus. / [lepc. canri. / T'enpu @opx; pen. E.A.Kouerus.
— Mumnck, Xapgecr, 2003.

@opna I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

OwmepcoH ['. JIBeHaAaTh MPUHIMIIOB TPOU3BOANTENLHOCTH. / HaydHast opranu3zamnus tpyaa
u ynpasienus / non oomeit penakiueit A.H.1llep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jluteparypa
OcHoBHas
Buxanckuit, O. C. Menemkment: Yueobnnk / O.C. Buxanckuii, A.l. HaymoB - 6-e u3n.,
nepepad. w gonm - MockBa: Maructp, HHUI[ HWH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, 1.H. MenemxmenT: YueOHUK uisi By30B. — 4-¢ u31d., mepepad. U jgom. —
Mocksa: FOHUTU-IAHA, 2017. — 511 c¢. — (Cepus «3050T0M (HOHI POCCHICKUX

yaeOHUKOBY.). https://znanium.com/catalog/product/1028530

Habt Puuapg JI. Menemxment: YueOnuk, 10-¢ wmsmanume Cepus: Kiraccuka MBA
WzpatensctBo: [Tutep, 2014 1.

Kykos 10. M. Texnosiorun komaHa000pa3oBanus: Y4eb. mocobue st CTyJIEHTOB BY30B /
0. M. Kyxkos, A. B. Kypasnes, E. H. [laBnoBa. — M.: Acnexkr IIpecc, 2008. — 320 c.

Hctopust ynpaBiaeHueckoir wmbicin. YueOuuk / Apremo O.10., Makamos W.H.,
OBunnnukoBa HB,, OpunnaukoB C.A., YuctsakoBa K.A., Koxanosa A.B., M.: PITY, 2013.

Kopones, B. 1. OcHoBbl MeHemkMeHTa: YdyeOHoe mocobue / Bcepoccuiickas akaaemMus
BHemHel Toprosiu; [lox pen. B.M. Koponesa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MmeHemxMmenTa. / M.X. Meckon, M. Ansbept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munehnep b.3. Teopus opranuzauuu: Yueonuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. —
848 c. [DBC, znanium.com]

Munehep, b. 3. Teopust opranuzanun: yueonuk / b.3. Munsnep. — 8-e u3z., nepepabd. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsarus. - M.:
Hopma: THOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / [lox pen. B.U. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]
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Tuxomupona, O. I. MeHeKMEHT OpraHu3aluu: TEOpHs, UCTOPUs, MpaKkTUka: YueOHOe
nocobue / O.I'. TuxommpoBa, B.A. BapnamoB. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHaK, A.H. OcHOBBI 3 (eKTHBHOTO MEHEPKMEHTa: YuebHoe nocodue /A.H. XmkHsK,
N.E. CetioB - Mocksa: HUL| UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlonoyiHUTENbHAS

banamor A.Il. OcHoBbl MeHemkMeHTa: YueOHoe mocodue. / A.Il. BamamoB. — M.:
Bysosckwuit yueonuk: MTHOPA-M, 2012. — 288 c.

bumod A, bumo¢d K. Camomenemxment. DPppexkTuBHO U pannoHaibHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-tuian pupmel. Teopus u npaktika: Yued. nocoodue. / B.I1. Bypos, A.JI.
Jlomakun, B.A. Mopomkun. — M.: THOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeDKMEHT: Teopus U MpakTuKa: ydyeOHoe rnocodbue/ - PocroB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

HoGporBopekuit M.JI. CamomenemxmenT: OddexTuBHble TexHoJoruu: [IpakTuueckoe
PYKOBOJICTBO JUIsI peUICHHS TOBCEHEBHBIX TpobieM. — M.: [Ipuop-uznar, 2003. - 272 c.

Ncauenko, U. . CamoMeHeKMEHT: yueOHoe mocoOue JUisl CTyJI€HTOB BBICIINX Y4eOHBIX
3aenennii /| WM. W. Hcadenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®eneparuu,
denepanbHOE ar€HTCTBO MO 00pa3oBaHui0, MOCKOBCKUH TOC. YH-T mieyatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. CamomenemxmeHT. - M.: Omera-JI, 2006. — 127c.

JlykameBuy, H. I1. CamoMeHemkMeHT: Teopusi U mpakTuka: [yaeOnuk]| - Kues : Huka-
Lentp, 2007. - 340 C.

ManenkoB FO.A. CoBpemenHbiii MeHemkMeHT: YueOuuk. / FO.A. Manenko. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxMeHTa. [lep. ¢ anri. — M.: Jleno,
2002. — 704 c.

Hoznpenko, E. A. DddexTuBHBI cCaMOMEHEKMEHT © y4eO. mocodue s By30B U Mpod.
menemkepoB / E. A. Hozapenko ; @eaepai. areHTcTBO 110 00pasoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : KpacHosp. roc. yH-T). - 153 c.

[Tapaxuna B.H., [TepoBa B.. CamomeHnemxkMeHT: yueOHoe nmocooue. — M.: M3naTenscTBO
MI'Y, 2012 1, 368 c.

CoBpeMennbiii MeHemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Maxkcumiosa, B.S.
I'opdunkens. — M.: Byzosckuit yueonuk: UTHOPA-M, 2012. — 299 c.

[lanarunoga, JI. B. CamomenemkmenT. [Ipaktiueckoe pykoBoacTso / - Cankr-IletepOypr:
BXB-IletrepoOypr, 2012. - 272 c.

6.2. Ilepeyens pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «UHTepHeT»,
HEe00XOAMMBIH ISl 0CBOCHHS M CIMIIJIMHBI

1. MexnayHnapoansiit xypHan «IIpoGnembl Teopuu W MPaKTUKHU YHpaBieHUs». MHOTo
MHTEPECHBIX CTaTEH, KaCAIOIIMUXCs Pa3IMYHBIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O030p COBpEeMEHHBIX MHCTPYMEHTOB YIPABJICHHUS KOMIIAHHUEH B COBPEMEHHOM MHpE.
[TonHOTEKCTOBBIE YIEOHUKHU M CTaThH 10 MEHEPKMEHTY. WWW.cfin.ru

3. OOpa3oBarenbHbIi MOPTaJl MO SKOHOMHKE, COILMOJIOTUU M MEHEeKMeHTy. Poccuiickuit
MIPOEKT MO0 OOBEAMHEHHIO KaK POCCHMCKHX, TaK U 3apyOeKHBIX pECypcoB MO BceM cdepam
yrpasieHus. Ha qanHom nopraiie umerorcs 6osee 6 ThIC. CCHbUIOK Ha POCCUHCKUE U 3apyOeKHbIE
pecypchbl. WWWw.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBaHHBIX B KypHasle «leHepanbHblii J{upekTop» MarepuaioB Ha
TeMy: «MoTuBanus mnepcoHana». OHa TMO3BOJSET OBICTPO MOJMYYUTh HCUEPIBIBAIOIIYIO
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uHpOpMAIMIO 10 MHTEpecyrouei ero mpodieme. Ilo Mepe BbIXola HOBBIX cTaTeil moadopka
MatepuanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. llogbopka crareit w3 kypHama «Menemkment B Poccum u 3a  pyOexxomy».
http://www.dis.ru

6. [Tyonukarmuu B CMU, MOCBSIICHHBIE EIOBHIM KOMMYHHKAIIUSM B MEHEIKMEHTE,
yrpaBlieHUH niepcoranom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIEpKUT MOJIE3HbIE CTAaThbU, OTHOCSIIUECS K TEME KOMMYHHMKAIMU, a TaKKe
UHBbIE MaTepHuallbl, CBSI3aHHBbIE C Pa3BUTHUEM HAaBBIKOB, HEOOXOJIMMBIX B YCIIEUIHOM J1€10BOM
npaktHke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, MOCBSIICHHBIA KOPHOPATUBHOW COLMAIBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJUICPKUBACTCS ATEHTCTBOM COlMAIbHON MHpopMaruu. http://www.soc-otvet.ru/

7. MaTepuaJbHO-TeXHUYECKOE odecrieyeHHe AU CIUTITHHBI

Jlnist obecrieueHus TUCIUTUTHHBI « MEeHEPKMEHT) UCIOJIb3YETCsl MaTepUaIbHO-TEXHUYECKast
0aza 00pa3oBaTEIHHOTO YUPEKICHHS: MYIbTUMEINUHBIE U KOMITBIOTEPHBIC KJIACCHI M HaydHas
o6ubnuoreka PITY.

[Tpu peanmzanuu IporpaMMBbl TUCIUILTHHBI UCTIONB3YIOTCS CIIEAYIOIINE 00pa3oBaTebHbIC
TEXHOJIOTUU — ayJJUTOPHBIC 3aHATHS (11 0UHON PopMbl - 20 4acoB; 04HO-3a04HOU HopMbI — 12
4acoB; 3a04HOM (GopMBI — 8 YacOB) MPOBOJATCA B BHJAE JEKIHH ¢ ucrnoias3oBanuem [IK u
KOMITBIOTEPHOTO TpoekTopa. B Oombiieil yacTu Kypca HCHOJIb3yeTcs MpoOJIeMHBIH METOoJ
W3JI0KEHHS JIEKIHOHHOTO MaTepuana, C/IelTaH aKIeHT Ha KOHTEKCTHOE OOydYeHHE CTYIEHTOB.
[TpakTuyeckue 3aHATHS (U151 09HOU POPMEI - 229aca; 0YHO-3a09HOHN (popMbI — 12 4acoB; 3a09HOM
dbopmbl — 4 yaca) IPOBOAATCS, B OCHOBHOM, B (popMe pa3dopa KOHKPETHBIX KEHC-CUTYyalHi ¢
HCIO0JIb30BaHNEM TeXHOIOTUH «O0yueHue B COTPYAHUUECTBEY U JUCKYCCUH.

CamocrosTenbHas paboTa CTyIeHTOB (1t 09HOM (POpMBI - 66 YaCOB; 0YHO-3a09HON (POPMBI
— 84 wuaca; 3aouyHOi ¢dopmbl — 96 YacoB) MPOBOAMTCS MJII TOATOTOBKH K BBHITIOJHEHUIO
MPaKTUYECKUX 3aJaHui, pa3dopy Kehc-CHUTyaluii, TeKyIIeMy M MPOMEXYTOYHOMY KOHTPOJIIO
3HaHUH (MHAMBUAYaIbHasl paboTa CTy/IeHTa B KOMITBIOTEPHOM KJIacCe WIIH OMOIHOTEKE).

8. Obecneyenune 00pa3oBaTeILHOIO MPOIECCA IS JHI[ ¢ OTPAHUYEHHBIMH
BO3MO’KHOCTSIMU 310POBbSI
B xone peanuzanuu AUCUUIUIMHBI UCTIOIB3YIOTCA CIAEAYIONINE TOTOTHUTENbHbIE
METO/Ibl 00Y4eHHsI, TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTalluu
oOyuarouuxcs B 3aBUCMMOCTH OT UX UHIUBUAYAIbHBIX 0COOCHHOCTEH:

® IS CIIENBIX U CJIa00BUISIIUX:

- JIeKUMU OQOPMIISIOTCS B BHUJAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYHHOTO C IOMOIIbIO
KOMIIbIOTEpA CO CIIEUATU3UPOBAHHBIM IIPOIPAMMHBIM 00eCIeUeHUEM;

- IMCbMEHHBIE 3aJ]aHUs BBINOJHSIIOTCA Ha KOMIBIOTEPE CO  CHELHAIU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeUeHHEM, HJIU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecnieunBaeTCs MHAMBUYaIbHOE paBHOMEpPHOE ocBelleHrne He MeHee 300 Jrokc;

- 7S BBINOJIHEHMS 3a/aHus NpPU HEOOXOJIUMOCTH TNPEAOCTaBISETCS YBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIIMUMBAIOLIUX YCTPOICTB;

- MIUCbMEHHBbIE 3aJaHUsI O(POPMIISIOTCS YBETMUEHHBIM HIPUPTOM;

- 3K3aME€H U 3a4€T NPOBOJATCA B YCTHOM (hopMe HIIH BBITIOJHSIOTCS B MUCbMEHHOM hopme Ha
KOMIIBIOTEPE.

® IS TIYXUX M CIa00CTBIIIAIINX:

- JeKUMH O(OPMISIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHUOO MpPedoCTaBIseTCs
3BYKOYCHJIMBAIOIIAs annapaTypa WHANBUIYAIBHOTO M0JIb30BaHMS;

- MIUCbMEHHBIE 33JJaHUS BBITOJIHAIOTCS Ha KOMITBIOTEPE B MUCbMEHHOU (opMe;
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- BK3aMeH M 3a4€T MPOBOISATCS B MUCbMEHHOH (hopMe Ha KOMITBIOTEPE; BOSMOKHO IPOBEICHHE
B (hopMe TeCTHpPOBAHUSI.

e JUIsl I C HAPYLIEHUSIMHU OIIOPHO-ABUIaTEILHOTO anapara:

- JIeKUMU OQOPMISIOTCS B BHAE 3JIEKTPOHHOTO JOKYMEHTA, IOCTYMHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPaMMHBIM 00ecIieueHIEM;

- THCBMEHHBIC 3aJ[aHUsl BBINOJHSIOTCS Ha KOMIBIOTEPE CO  CIEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOM (popMe WU BBIIOJIHIIOTCS B IUCbMEHHOU hopme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TPEAYCMAaTPUBACTCS YBETMUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeaeHHs  MPOMEXKYTOYHOM — arrecTaluu A OOydarouuxcs
yYCTaHABIMBAETCA C Y4€TOM HUX HUHAMBUAYAJIBHBIX ICUXO(U3HUECKUX OCOOEHHOCTEH.
[IpomexyTouHas arTecTanusi MOXKET IPOBOAUTHCS B HECKOJIBKO ATAIOB.

[Ipn npoBeneHuM mpoueaypbl OLEHUBAHMS PE3YNbTaTOB OOy4YEHMs MpeaycMaTpuBaeTcs
WCTIOJb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOMMMBIX B CBS3M C WHAWBUIYAITbHBIMH
0COOEHHOCTAMHU O0yJaroIIUXCs. DTU CPEACTBA MOTYT ObITh PEAOCTABIEHBl YHUBEPCUTETOM, HIIH
MOTYT HCITIOJIb30BaThCSl COOCTBEHHbIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLIEHWBAaHUS — pPE3YJAbTaTOB  OOy4YeHHS  JIOMYCKaeTcss C
HCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH.

ObecrnieunBaeTcst JOCTyN K MHGOPMALMOHHBIM M OUONIHOrpaduueckuM pecypcam B CETH
WnTtepHer nns kaxaoro oOywatomierocss B (GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUSAM HX
310pPOBbS U BOCTIPUATHS HHPOPMAITIH:

e JUISl CIIENBIX U CIa00BUSIINX:

- B Ie4aTHOM (popme yBeIMUEHHBIM MIPUPTOM;
- B popMe IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

e Ul TIyXUX M cIaboCibIIIalnX:

- B Ie4aTHou popme;

- B popMe 2IEKTPOHHOTO TIOKYMEHTA.

e It 00y4aroIMXCs C HAPYIICHUSIMHU OIOPHO-ABUTaTENIbHOTO ammapara:
- B IeyaTHou popme;

- B popMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

YueOHble ayIUTOPUU Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSITENbHOM paboThl, HaydHas
O6ubnMMoTeKka W MHBbIE TOMEUICHUS JUIsl 00y4eHHs] OCHAILEHBI ClelUaIbHBIM O00OpYJOBAaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUICHHS:

® JUISI CIENBIX U Ca00BUISAIINX:

- YCTpOMCTBOM /Jisi CKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® IS TIyXUX U CJIa0OCIbIIAIINX:

- aBTOMATM3MPOBAHHBIM pabOYMM MECTOM I JIIOJeH C HapylleHueM clyXxa |
c71a00 CIIBIIIIAIIHNX;

- aKYCTUYECKHMH YCUIINTENb U KOJIOHKH;

e s 0OOy4arOLUXCs C HApYIIEHUSIMH ONIOPHO-ABUIaTeIbHOTO arnmapara:
- IepPeIBUKHBIMU, PErYIUPYEMbIMU 3proHoMuueckumMu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHEeUaIbHBIM ITPOTPaMMHBIM 00ECTIeYeHUEM.

9. MeToanyeckue MaTepuaJIbl
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9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3anstue 1.2, Hayuynsle 1KOJBI ¥ OPUPOAA  YIPABICHUS
(ucropuorpaduiyeckuii 1 KOMIApaTHUBHBIHN MMOAX0IBI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamusa: yriayOneHHe 3HAHUM W YCBOGHHE CTYICHTAMH CYIIHOCTH M COJCp)KaHUS
OCHOBHBIX  KOHIICTIIMA MPEJICTaBUTENICH IIKOJ  YNPABJICHUS; OBJAJCHUE HAaBBIKAMH
MPAKTUYECKOTO MCIIOJIb30BAHUS MOJyYCHHBIX 3HAHUH B KOHKPETHBIX CUTYalUsAX (KOMITCTEHITHS
YK-3).

Dopma npoeedenuss — pa3BepHyTas Oecelna-TuUCKyccus, pa30op Keic-CUTyaluu,
caMoCTOsITeIbHAS paboTa.

Bonpocul ons o6cyorcoenus:

|. llkona HAYYHOTO yIpaBJeHUs

1. TIpoananu3upoBaTh OCHOBHBIC TPUYHHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €T0 CYIIHOCTb.
Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XxapakTepuCTUKy OCHOBHBIM Tpynam @. Telmnopa.

- OObsicHUTD, B 4eM, coryiacHo Teopun ®. Teitnopa, 3akmodaercs 3pPpeKTUBHOCTD Tpyaa
pabouero.

- TIpoananusuposats B3risabl O. Teitmopa Ha BOmpock! MpodeccHoHambsHOTO oA00pa.

- Jlarp xapakrepuctuky B3miiam @. Telnopa Ha BOMNPOCH! MOCTPOCHHS CTPYKTYP
YIpaBJIECHUS.

2. PaccmoTtpets ocHOBHBIE ujen . JI. ['anTTa.

- IIpoananu3upoBath BKiaja B pa3Butue MeHekmenTa I JI. ['anTTa.

- TlosicHUTB, YTO TaKOe «TraHTT-CXEMBbD», 0OCYAUTh OCOOEHHOCTH MPUMEHEHHS TUarpamm
IUTAaHUPOBAHUS BPEMEHHU U YIpaBleHUs! paboTOM.

3. O1ieHUTH BKJIA] B pa3BUTHE yrpaBiieHUYeckoil mpicau @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE WJIEH TIO COBEPUICHCTBOBAHMIO YIPABJICHUS, C(HOPMYITUPOBAHHBIE
®. u JI. ['unbper.

- JlaTh mosicHeHue TEPMUHY «TE€pPOTUTH.

4. BBISBUTH CYIIHOCTH MOJXO0/a K yrpasieHuto. I'. OmepcoHa.

- OOBICHUTD, B YEM, COTJIACHO Teopuu I'. DMepcoHa, 3aKI04aeTcs NOHITHE
3¢ HEeKTUBHOCTH.

- PaccMOTpeTh NpUHLKIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHHUTENbHBIH aHaau3 OCHOBHBIX uaed @. Tedmopa m I. Dwmepcona.
[IpoTtuBOpeyar v OHU APYT APYry?

6. PaccmoTtpets B3rsabl Ha yrpasienue . @opna

Il. AaMuHHCTpaTHBHAS IIKOJIa YIPaBICHUSI

1.06cyIuTh COIMAIBHO-DPKOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aJIMUHHCTPATUBHOM
LIKOJIbl MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUMHBI BOSHUKHOBEHUS (hallosin3Ma U €ro CYIIHOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. daitos.

- /JlaTh XapakTepuCTUKY OCHOBHBIM TpyAaM A. Daiios.
OOBsACHUTH, B 4eM, coryacHo Teopun A. Daiions, 3aknrodaercs 3P HEeKTUBHOCTb.
PackpeITh yHUBepcanbHble yrpaBieHueckue npuHuunsl A. @aitons. Onpenenutsb
3a/1auu, KOTOPbIE IPU3BAHA PEIINTh CTPYKTypa OpraHU3al1u.

- Ha3Bate cdepbl ympaBneHus, koTopsle BbaenseT A. @aifonb B JeSATENbHOCTH
OpraHu3aIuy.

- OxapakrepusoBaTh 3acayru A. @aiions B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMInekcHo OoIleHuTh TpH UaeallbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3npoBaTh OCHOBHBIE B3TIIsAIbI HA yrpasieHue M. Bebepa.

5. JlaTh cpaBHUTENbHBIN aHANM3 1101X0A0B K yrpasienuto @. Teitnopa u M. Bebepa. B uem
OHM CXOJHBI U YEM PA3IMYAOTCs?
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3ananus A1 caMOCTOSITeIbHON PA0OThI:

3ananue 1.

IIpounraiite crarpro H. K. Kpynckoii u, ucnosns3ys Bamu 3Hanus o «cucreme Tenmopay,
OTBETHTE HA CIIEAYIOLNE BOIIPOCHI:

1. SBnsercs nmu «cucrema Teinopa» yHuBepcanbHOM. OHa 3aayMbIBajlach Kak CHUCTEMA,
IIPUMEHUMAasi Ha [POMBIIUICHHBIX Hpeanpuatusx. Hackoibko oOHa npuMeHUMa B
rOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackonpko  «cucremy  Teiinopa»  BO3MOXKHO  HCHOJB30BaTb B YCJIOBMSX
COLMAIIMCTUYECKON CUCTEMBI, T.K. 3alyMbIBAJIACH U PEAIN30BbIBAIACH OHA HA KAIIMTAIMCTUYECKUX
MPEeIIPUITUSIX ?

3. Ilepeuncnute, Kakve HEJOCTATKHU B YIPABICHUHM B COBETCKHUX yupekaeHusx 1920-x rr.
MMEIT MECTO M CErojJHs Kak B KOMMEpPYECKHX OpraHM3alusAX, TaK U B TOCYAAPCTBEHHBIX
YUPEKICHUSAX.

H. Kpyncxkas.
CUCTEMA TAWJIOPA U OPTAHM3ALIUS PABOTHI COBETCKHX YUPEXJEHUI.

CrpaHHOE A€em0: KaXKIblii KOMMYHHUCT 3HAET, YTO OIOPOKpATU3M Bellb KpaiiHe OTpUIaTeNbHasl,
YTO OH T'YOUT BCSIKOE€ KMBO€ HAYMHAHHE, YTO OH HCKa)XXaeT BCE MeEpbl, BCE NEKPEThI, BCE
pacrnopsiKeHHs; HO CTOMT KOMMYHUCTY HadaTh paboTaTh B KaKOM-HHOYIb KOMHCCAapuaTe WU
JIPYroM KakOM COBETCKOM YYpEeXJEHHM, OH U OIJVISHYTbCS HE YCIEeT, KaK YBHJAUT cedsl yxe
HaIOJIOBUHY YBSI3LINM B CTOJIb HEHaBUJIUMOM UM OIOpOKpPATHUYECKOM OO0JIOTE.

B udem ke neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKHU, CTapble YMHYILKH, BJIE3IINE B HAILU
KOMHCCApHAaThl, COBETCKUE OApBILIHU?

Her, kopenb OropokpaTu3Ma KpOeTCsi HE B 3JI0i BoJIe T€X WJIM HHBIX JIUI, a B OTCYTCTBUU
YMEHbS TUIAaHOMEPHO U paIlMOHATbHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - JAleKO HE JIETKOe Jelio. JTo 1enas Hayka. UYToObl MpaBHIIBHO
OpraHu30BaTh padOTy KaKOro-HUOYb YUPEKJIEHHUsS, HAJI0 3HATh O MeJIbYalllnX noapoOHoCTen
camyro paboTy, HaJI0 3HATH JIIO/IeH, HA/I0 UMETh OOJIBIIYI0 HACTOMYMBOCTD U MPOY. U T. II.

Mpl, poccusiHe, 10 cUX MOp OBbLIM Majio MCKYILIEHBI B 3TOW HAayKe yNpaBieHUs, HO, HE U3Y4HB
€€, HE Hay4uBIIHCh YIPABIATb, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHHM3MY, HO JaXe U K
COLIMAIU3MY.

Y Toiinopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4YUThCA, M XOTS OH TOBOPUT
MPEUMYILIECTBEHHO O IIOCTaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHE M3 MPOMOBEAYEMBIX WM
OpraHU3aIMOHHBIX TPUHIIUIIOB MOT'YT, U JIOJIKHBI, ObITh IPUMEHEHBI U K COBETCKO paboTe.

Bor yTO mumer nmo noBojay NMPUMEHEHUS M3BECTHBIX OPraHU3aLMOHHBIX NPUHIMIIOB Cam
Toiimop: "Her Ttakoii paboTel, KOTOpas He Morja Obl ObITh C BBIFOJON MOJBEpPrHyTa
HCCIEA0BaHUIO, C BBIACHEHHEM €JMHMI] BPEMEHHU, C PA3JCIICHHEM €€ Ha AJIEMEHTHL.. MOXKHO
HCCIIEIOBATh TaK e XOPOIIO, HAIPUMEp, BPEMSI KaHLEISIPCKOU pabOThl U HA3HAUUTH THEBHOM IS
HEe YpOK, HECMOTpsA Ha TO, YTO CHayajla OHa KaXeTCs OYEeHb Pa3HOOOpa3HOIl MO CBOEMY
xapakrepy" (®. Torisop "AIMUHUCTPAaTUBHO-TEXHUYECKAs OpraHU3alUs IPOMBIIUICHHBIX
npeanpustuit’, crp. 148).

V3Ke U3 IPUBEACHHOM LIUTATHI BUHO, YTO OJHUM U3 OCHOBHBIX MPUHLIUIOB . Talinop cunraer
pasnoxxeHue paboThl Ha €€ 3JEMEHThl 1 OCHOBAaHHOE Ha 3TOM paszieieHue Tpy/a.

Bo3bMeM paboTy HapoAHBIX KoMmHccapuaToB. HecoMHEHHO, U3BECTHOE pa3fielieHHe TpyAa B
HUX €CTb. ECTb HapoaHbBI KOMMCCap, €CTh KOJUIETHS KOMHCCAapuaTa, €CTb OTHEINbI, OTAENbI
pasfelieHbl Ha IOJOTHAENBl, HMEIOTCS CEKpeTapH, JEJIONpPOU3BOAUTENHM, MAIIMHHUCTKH,
MPOTOKOIMUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszzaenenue. OueHb 4acTo HE MpOBEAEHA
IpaHuLla MEXY A€TIaMU, IOBEIOMCTBEHHBIM KOMHUCCAPY, KOJUIETUH, OTAENTY. DTO OIPEAEIsAeTCs
oOBIYHO Kak-TO Ha ryia3. He Bcerma TOYHO ompesaeieHbl W pa3rpaHUyeHbl (QYHKIMH pPa3HBIX
nogotaenoB. CyimiecTBYlOT M mTaThl. Ho B OONBIIMHCTBE ciydaeB "IITAaThl' 3TH OYEHBb

28



npuOIM3uTeNbHB. TOouHOTO onpenencHUs (GYHKIUN OTACTHHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTCroZja BBITEKAET MHOTOJIOAHOCTD yupekaeHui. CyllecTBYeT B yUpeXI€HUH, cKaxeM, 10
YeJI0BeK, (DYHKIMU MX TOYHO HE pacrpeseieHbl. YemoBek 8 U3 HUX TOJIKYTCS 3ps, ABa OCTATBHBIX
3aBajJieHbl paboToi cBepX Mepbl. PaboTa nBuraercs mioxo. 3aBenyOLIEMY YUpEKICHHUEM
KaXeTcs, YTO He XBaTaeT JIIoJel, OH OepeT emie JIecsAToK, HO pabora maer rioxo. [louemy?
[Toromy, uto paboTa HE pacrpeseneHa HaIIeXKauM 00pa3om, CIIy)Kallue He 3HAIOT, YTO U KaK
UM jenathb. Paz0yxaHue KOMHUCCapuaToB - TIOCTOSIHHO HaOmronaemblit akt. Ho uuet i ot 3Toro
pabota Jryurie?

Bompoc 0 "koyernanbHOCTM W €IUHOJIMYMHU", BONPOC, BBIPOCHUIMM HMEHHO Ha I0YBE
OTCYTCTBMSI pa3felieHUs TPyAad, Ha MOYBE OTCYTCTBUS pa3rpaHU4eHUs QYHKIMH KoMHUccapa OT
(YHKIHMI KOJUIETHH, OTCYTCTBHSI pa3rpaHUUYCHUS OTBETCTBEHHOCTH KOJUIETHH U OTBETCTBEHHOCTH
Komuccapa. HemonumaHue »5TOM, CTOJb MPOCTOM, Ka3ajloch ObI, BEIM BEAET YacTOo K
aIMUHHUCTpaTUBHON (QaHTacTuke. Tak, B mepuon oOcyxzaeHus B CoBHapkoMe BoIpoca o
KOJUIETHAJIBHOCTH W eauHOoInunu B COBHApKOM OBLI MPENCTaBJICH, MEXIY MPOYUM, OJHUH
COBEPIICHHO YyIOBUIIHBIN MPOEKT. B HEM Mpeanarasoch yHUUYTOKUTh HE TOJIBKO KOJUIETHH, HO U
3aBeNYIOIIMX OTIENaMU M TOJOTAEIaMH, Npelarajoch OCTaBUTh TOJBKO KoMHccapa U
TEXHUUYECKUX CITY)KAIlUX, KOTOPBIM HapOIHBIA KOMUCCAP 0JKEH ObLI JJaBaTh HEMOCPEACTBEHHbIE
3amaHus. B 3TOM npoekTe BBISIBUIOCH MOJIHOE HEMIOHUMaHUE HEOOXOUMOCTH JeTalbHEHIIEro U
CTapoTro MPOYMAaHHOTO pa3esieHns Tpyaa. ABTOPbI XOTEIHN YIIPOCTUTD amapaTt, HO YIyCTUIIH U3
BHJIY OJHY MAJICHBKYIO MEJIOUYb: MPH HAJUYUHM TOJHKO KOMHCCApa U TEXHUYECKHUX CITYXKaIluX,
KOMHcCCcapy MpHUAETCS 1aBaTh CIY)KAIUM €KEJHEBHO HECKOJIbKO ThIcSY 3anaHuil. Hukakomy
KOMHCCapy 3TO HE MOJ| CUITY.

Ha ¢alpuxe, Ha 3aBojie MPOBOAUTCS BEChMa TIIATEIBHOE U IaJIeKO UAYILEE pa3/ieieHue Tpy/ia.
Tam HUKOMY U B TOJIOBY HE MPUJET COMHEBATHCS B MOJIb3€ TAKOTO Pa3AeICHHUS.

Paznenennie Tpyma B COBETCKHUX YUYPEKICHHUSIX camoe Tpy0oe, NeTallbHOTO pa3zefieHus
¢dbynakuumii HeT. Ero Heo6xoaumo co3nath. JIoMKHBI OBITH CAMBIM TOYHBIM 00Pa3oM OTpeeIICHBI
0053aHHOCTH KaXKJIOTO CITYXKaIlIero, - 0T KOMUccapa A0 MOCIEIHEr0 pacChbUIbHOTO.

Kpyr o6si3aHHOCTEH KakJI0TO JODKEH OBITh (OpMYIHPOBAH MUCbMEHHO. OOsS3aHHOCTH ATH
MOTYT OBITb BECbMa CJIOXHBIMA M OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEe
dbopmynupoBarb. Koneuno, 3T1o B eie 0oblIeii Mepe OTHOCUTCS KO BCSKOTO POJAa KOJUIETHSIM,
npe3uauymam u T. 0.

3arem @. Toilsiop HacTauBaeT Ha TOYHOM MHCTPYKLHH, TOKE COCTABIECHHON B MHCbMEHHOM
BHJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBHIIOIHATE Ty UM UHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHHE MPUMEHHUMO BCELETO K
KOMHUCCapHaTcKoi padore.

"MHCTPpYKIIMOHHBIE KapTOYKH MOKHO MPHUMEHSTh OYEHb LIUPOKO U pazHooOpasHo. OHu
UTPAlOT B HUCKYCCTBE YIpPaBJICHHS TaKyl K€ pOJb, KaK B TEXHUKE UYEPTEeKU M, MOJOOHO
MOCJICTHUM, IOJKHBI U3MEHSTHCS MO pazMepam U (hopMe cooOpa3HO KOJIMYECTBY U Pa3HOOOpa3HI0
CBEICHMI, KOTOpbIE OHa [OJDKHA JaBaTh. B HEKOTOPBIX Cily4asX HHCTPYKLIUS MOXKET
MIPEJICTaBIATh 3aMETKY, HAalTMCAaHHYIO KapaHJalleM Ha Kycke OyMaru, KOTopasi OTChIIAeTCsI PSIMO
paboyemy, HYXIAIOIIEMYCsl B yKa3aHUSX, B JAPYrUX ciy4yasx oHa OyJeT 3aKirdarb MHOTO
CTpaHUI[ HANTMCAHHOTO Ha MUIIYIIEH MalIMHE TEKCTa, HaAJeKalUM 00pa3oM HCIPABIEHHBIX U
COpOILIIOPOBaHHBIX, U OYyIeT BbIAABATHCS MO KOHTPOMAapKaMm WM JAPYTUM YCTAHOBJIEHHBIM
MOPSIIKOM, 4TOOBI €0 MOKHO ObLJI0 ToNib30BaThes” (Tam ke, cTp. 152).

[Togymath TONBKO, KaK YIYy4IIUIO Obl BBEJCHHE MUCHMEHHBIX WHCTPYKIUI MMOCTAHOBKY Jela
B KOMHCCapuaTax, Ha CKOJIbKO ObI COKPATUIIO HEHY>KHBIE Pa3rOBOPBI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI ATO OBLJIO COKpAIIEHUE HETTPOU3BOIUTENBHON TPAThl BPEMEHH.

®. Toitop BCSIUECKH HACTaMBAE€T MMEHHO HA MUCHMEHHOM (opMe MHCTPYKIUH, OTUYETOB U
pou.

[TuceMeHHBINM OTYET Tropas3io OompeleleHHee, W, TIaBHOe, OH 3aduKkcupoBaH. [lucbMeHHas
(dbopma obneryaeT Takke KOHTPOJIb.
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Paznenenue ¢pynkiuii, BBeJeHHE MICbMEHHON HHCTPYKLIUH JTAI0T BOBMOKHOCTh CTaBUTh HA TY
WIM MHYI0 padoTy MeHee KBaJM(HUIMPOBAHHBIX JOAeH. TIWUIOp TOBOPUT, UYTO HENb3s
"MONIB30BAThCA TPYAOM KBaTU(DUIIMPOBAHHOTO pabodero Tam, Ij€ MOXKHO MOCTaBUTH Ooliee
JIEIIEBOI0 U MEHEE CIEelMaIN3UpOoBaBIlerocs yesnoBeka. Hukomy He mpuieT B TOJI0BY Ha phIcake
NIEPEBO3UTH I'PY3, a OUTIOra IOCTABUTh TaM, T'JI¢ JOCTATOYHO MAJICHBKOTO MOHU. Tem OoJiee Henb3s
JOIYCTHTh, YTOOBI XOPOIIUI MacTep MCHOIHSI paboTy, Ui KOTOPOH TOJUTCS YepHOpadoumii"
(Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb padoOTy, KaxAOro IOCTaBUTh Ha HAJJIeXallee MEecCTo,
COOTBETCTBYIOIIIEE €ro CHUJIaM, CIIOCOOHOCTSIM, TIOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIJIM4aHE - BOT B YeM 3ajadya aJIMUHHCTparopa. B OombpmmHCTBE
KOMHCCAapUATOB CYLECTBYIOT TaK Ha3bIBAEMbI€ YUYETHO-paclpeAeauTeNIbHbIE OTAeHbl. B 3Tnx
OTJieNax JIOJKHBI CUJETh BBICOKO KBaJM(UIIMPOBaHHBIE paOOTHUKH, 3HAIOIINE 10 MEJIbYalIInX
noapoOHOCTEN paboTy CBOEro KOMHCCapHara, €ro HyK/bl, YMEIOIINE MPaBUIbHO paclEeHUBATh
JIIOJIEH, BBICHATD X OIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOM
3aBUCHUT YCIIEIIHOCTh pabOThl BCEro yuypexJaeHus. JlocTarouHo JM 3TO MOHUMAaeTcs
koMuccapuaramu? Het. Ha 3ToMm crutomib u psiioM CUIUT COBEPILIEHHO ClydaiiHasl myOJIuKa.

"Her mromeil", mpuxoAuTcs CIbIIIATh MNOCTOSHHO. Tak ToBOPSAT IUVIOXHE aJIMUHUCTPATOPBI.
YMensiii aIMUHUCTPATOP MOKET MCIOJIB30BATh U JIFOJIEH BTOPOCTENCHHON KBaTU(UKAIINHU, €CITH
OH OyJeT MX KakK ClleqyeT MHCTPYKTHUPOBATh U LIEJIECO00pa3HO pacHpeleNsTh MEeXAy HUMH
paboty. "Her comuenuii, - numet Tainop, - 4yTo cpenHuil 4enoBek paboOTaeT ycrellHee BCEro
TOTJ1a, KOTJ]a OH caM WJIM KTO-JIH00 JIpyroil Ha3HavyaeT eMy ONpeeseHHbIH YpOK, UMEHHO JaHHAs
pabora nomkHa OBITH HCHOJHEHAa UM B OIpeNieleHHOe BpeMs. UeM HHKe YMCTBEHHBIE U
¢buznyeckne cnocoOHOCTH YeJIoBeKa, TEM Kopoue J0JDKeH ObITh HazHaueHHbIN ypok" (Tam e,
ctp. 60).

U Thaiinop paer ykazaHusi, Kak JOJDKHA paclpeaesaThes padoTa:

"Kaxxnprii pabounii, XOpOIUid U TOCPEACTBEHHBIN, TOJKEH €XKETHEBHO IOJy4YaTh BIIOJHE
omnpeneneHHbli ypok. Hu B koeM cityyae OH He JJOJKEH ObITh HETOUHBIM MJIM HEOTIPEIEIEHHBIM.
VYpox gomkeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxmomy pabodemy JOKHO XBaTUTh YPOKa Ha IEJIbIA JCHb...

"Il TOro, 4yToObl BO3MOXKHO OBLJIO HA3HAYUTH YPOK HA CIEAYIOIIUN J€Hb M ONPE/EINTH,
HACKOJIbKO IOJBUHYJIACh 3a JEHb paboTa Ha BCEM 3aBoje, pabouue JOJDKHbI KaXIbli JEHb
IIPEJCTABIIATh B PACYCTHBIN OTIEIN MACBMEHHBIE CBEJCHMS C TOYHBIM YKa3aHUEM HCIIOJHEHHOU
pabotsl" (Tam xe, cTp. 57).

Tonbko npu A€TaILHOM paclpeesIeHH U yueTe paboThl BO3MOXKHA IPEMUAIIbHAS CUCTEMA.

B xommuccapuarax npemuanbHas cucTeMa OOBIMHO MPUMEHSIETCSI COBEPLIEHHO HEIPABUIIBHO.
IIpeMun narorcst He 3a JIMIIHUE Yachl pabOTHI MU 3a O0JIblIee KOJIMYECTBO BbIJAaHHOM paboThl, a
BBIJIAIOTCS B BUJIE JOOABOYHOT'O KaJOBaHbs. YK OJJHO 3TO YKa3bIBA€T Ha TO, YTO HET PaBUILHOIO
pacripeiesieHus! 1eJI0BOM paboThl B COBETCKUX YUPEKICHUSAX.

KoHeuHo, mpaBWIIBHO pacHpenenuTb padoTy MOXET JMIIb TOT, KTO caM €€ 3HaeT O4YeHb
XOpOILIO, 0 MENbYaNIINX AETAICH.

"HicKkyccTBO yHpaBieHMs OIpeleseTcss HaMM, Kak OCHOBATEJIbHOE 3HaHHE TOH pPaboThl,
KOTOPYIO BBl XOTHTE J1aTh pabOYUM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIyYIIUM U SKOHOMHBIM
cocoboMm" (Tam xe).

Kazanock Obl, 4TO 3TO0 caMO c000#l pa3yMeromascs Bellb, MEX/y TeM OHa MOYTH HOCTOSHHO
urHopupyercs. ToBapuiy - JelpHBbIE aJMUHHCTPATOPbl M BOOOIIE JelbHble pabOTHUKU
MIOCTOSIHHO TepeOpachIBalOTCS M3 OAHOM 001acTé paboThl B JAPYrylo: CErofHs OH paboTaeT B
Hapkomzewme, 3aBTpa B TEO, nociesaBtpa no cHadxenuto, 3atem B B. C. H. X. nnu eme rae-nu6o.
[Ipexne yeM OH ycIleeT U3y4nuTh HOBYIO OTPAcib paboThl, €ro nepedpachIBaloT B HOBYIO 00J1aCTh
paboTbl. [IOHATHO, 4TO OH HE MOXKET CJIeJIaTh TOTO, YTO MOT ObI C/I€1aTh, €CJIM OBl OJIbIIE padoTa
B OJIHOM oOnacTH.
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Maro 3HaTh JIIOJIeH, UIMETh OOIINEe OPraHU3alMOHHBIC HABBIKH - HAJI0 3HATh B COBEPIICHCTBE
JaHHYIO O0JIACTh PabOTHI, TOJIBKO TOT/Ia MOKHO €€ NMPaBWJIBHO PacHpeAeisiTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOIUPOBATD.

Konrpouto Taitnop npunaer ocodboe 3Hauenue. OH npeiaraet exXeAHEBHO U JaKe JBaXK/Ibl B
JICHb KOHTPOJUPOBATh PabOTy pabodmX, OH HACTAaMBAeT HAa CaMOW MOAPOOHONW NMUCHMEHHOMN
OTUYETHOCTH, NPEAJaraeT He 0OSITbCs yBEIUYEHUS aAMUHUCTPATUBHOIO NEPCOHAIA, CIIOCOOHOTO
KOHTPOJMPOBaTh padory. Camoe sydiiee, o MHEHHIO Ta3inopa, ObI0 ObI, €cii ObI BO3MOXHO
OBLIO OPraHW30BATh YUCTO MEXaHWYCCKHI KOHTPOJb (HE JapOM KOHTPOJLHBIC Yachl CBS3AHBI C
umeneMm Taiinopa).

"Bcye 3akoHBI mucaTh, €xelu uMX He ucnosHATh'. W Tailop moHumaeT, 4To Bce
pacrnopsiKeHHs] MOBHUCAIOT B BO3JAYXE, €CJIM OHU HE COIPOBOXKAAIOTCA CTPOro IPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, IO YacTH KOHTpOJII B KOMHCcapuaTax Jejlo OOCTOMT YacTo BechMa
HeOJIaronoIyyHo.

Hens cuctemsl Taiinopa MOBBICUT MHTEHCHUBHOCTh TpyJda pabodero, caeiarb €ro Tpyn
BO3MOXHO Ipou3BouTeNbHee. L{enb ee n3MeHUTh MeUIeHHbIN TeMn paboThl Ha Oosiee ObICTPHIi
U HayuduTh pabodero paborarh 0€3 JUIIHMX NEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH Ka)I0H
MHHYTOM.

Camo coboit Taiinop Bpar Bcex JMIIHUX pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. YCTHBIE
OTYETHl OH CTPEMHTCS] 3aMEHHUTHb MHUCHbMEHHBIMH. TaM, TJ€ OHM HEU30€XKHBI, OH CTPEMUTCS
ceNaTh UX BO3MOYKHO KPaTKAMH.

B cuctemy ynpaBiiennst Bce 60bI11€ ¥ 00JIBIIE BXOAUT TPUHITUT, KOTOPBIN MOXHO Ha3BaTh
"mpuHnumnoM wuckatoueHui". IlpaBma, mMogoOHO MHOTHM JIpYyrUM d3JIEMEHTaM HWCKYCCTBa
yIpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX U, M0 OoJbllIel 4acTu, He MPU3HABas €ro
MPUHIIUIIOM, KOTOPBIH HY)KHO OBLIO OBl pacmpocTpaHuTh NoBcioay. OOBIYHBIN, XOTS U
MeYaTbHBIM, BUJ MPEACTABIISIET YIPABISIONINN OOJBIIOTO Jeia, J0OPOCOBECTHO CHISIIMKA 3a
CBOMM CTOJIOM CpEIX MOps NHCEM MU JOHECEHMM, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PacnucaThCs U MOCTaBUTh CBOU MHUIUANBL. OH JyMaeT, 4To, MPOITYCTUB YEPE3 CBOU PYKH
3Ty Maccy HOAPOOHOCTEH, OH BIIOJIHE OCBEIOMJIEH 000 BceMm jene. [IpuHIun wuckioueHui
MPEACTABIISIET MOJHYIO MPOTUBOIOJIOKHOCTh 3TOMY. [Ipy HEM ynpaBisiomui MOIy4aeT TOJIBKO
CKaThle, COKpAIICHHbIE U HENPEMEHHO CPABHUTENIbHBIE CBEICHUS, OCBELIAIOLINE, OHAKO, BCE
BOIIPOCHI, KacarllUecs ynpasiieHUs. Jlaxke 3TH KpaTKHUE CBEIEHHUs, MPEXAE YEM MOCTYNHTh K
TUPEKTOPY, IOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOILIHUKOB M JIOJIKHBI
3aKIII0uaTh B ce0e MocieIHre JaHHbIe, KaK XOpOIlue, TaK U IUI0XKe, 0 CPAaBHEHUIO C MPOLLIBIMU
CpeIHUMHU LH(]paMu WM C YCTAHOBJIEHHBIMM HOPMaMH; TakuM OOpa3oM, 3TH CBEICHUS B
HECKOJIbKO MHMHYT JAlOT €My MOJIHYI0 KapTHHY XOJa NIl U OCTaBJISIIOT CBOOOJHOE BpeMs Ha
o0ayMbIBaHUE Oosiee OOIIMX BOMPOCOB CHUCTEMBI YIPABICHHUS U HA HCCIEAOBAHUSA KAuecTB U
MPUTOAHOCTH Oo0Jiee OTBETCTBEHHBIX, NOMUMHEHHBIX U ciuyxkamux" (Tam ke, ctp. 105).

Kakoii nenoBoit xapakrep mpuHsiia 0bl paboTa KOMUCCAPUATOB, €CIIM Obl pabOTAOIIUE TaM
TOBAPHIIH JACPKATUCH Obl "MPUHIIMITA HCKITFOYCHUI" .

[MoaprToxkum ckazannoe. @. Taitnop cuutaer, 4To HEOOXOAUMO:

1) pasnokeHue pabOThI Ha €€ MPOCTEHINNE HIEMEHTHI;

2) netajbHEIIee pa3aeseHne Tpy/a, OCHOBAHHOE Ha M3YUYeHHH pabOThI M Pa3I0KEHHH €€ Ha

3JIEMEHTHI;

3) TouHOE ompeeneHue TeX PYHKIUH, KOTOPBIE JIOKATCSA Ha KaXI0TO CIYKaIIero;

4) ompeneneHue 3TUX GYHKIHUN B TOUHON MUCbMEHHO# (opme;

5) COOTBETCTBYIOIIN TOIO0P CITYXKAIIIKX;

6) Takoe pacnpezencHre padoThl, YTOOBI Ha JIOJIIO KaXOTO CIIYXKAIEro MPUXOAUIOCh TAaKOe

KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTH 3a JIeHb, pad0oTas cCaMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHpPOBaHHE OoJiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B

MMCbMEHHOU hopme;

8) cucremaTHUYECKHA, IPaBUIIBHO OPraHU30BaHHbBIN KOHTPOJIb;
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9) s oOneryeHus ero MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) Tam, rie BO3MOXKHO, MEXaHU3AIHsI KOHTPOJISL.
"ITO K€ BCEM U3BECTHO', CKAXKET YNTATCIIb.
Ho neno He TobKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu ogna cuctema He I0DKHA MPOBOAUTHCS HEyMeno', 3amevaet Taumop.

I'ne e nayunthesa ynpapienuto? "K HecyacTblo, HET IIKOJI YIpaBJCHUS, HET JAaKe HU
OJIHOTO NPEANPUATHUS, I1e ObI MOKHO OBUIO OCMOTPETH OOJIBIIYIO YaCTh JAETaJeH ynpaBieHus,
KOTOpBIE MpeAcTaBisuiM Obl Jiyuriee B cBoeM pojae" (Tam xe).

Oto Taiin0p roBOPUT 10 OTHOLIEHHUIO K IPOMBIIIJIEHHOCTH B IIEPEJOBLIX CTPAHAX.

SBHO, ur0o y Hac, B Poccum, na emie B OTHOLIEHUWM HE HPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB HE HaljeMm. TyT Haj0 MPOKIAIbIBaTh HOBbHIE
nytu. [lyreM BIyMUHMBOTO OTHOIIEHHUS K JIENy, Y4€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTh COBETCKHE YUpPEXKJAECHMs, H3rHaThb U3 HUX M TEHb OIOpPOKpaTU3MA.
bropokpaTu3M He B OTUETHOCTH, HE B MHMCAHWU OyMa)keK, HE B pacpeleleHnu QpyHKIul, B
KaHLIETSIpUH, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHUE K JIeNly, Hepa30epuxa u 0ecToioub,
HEeyMeHbe paboTaTh, MPOBEpATh padboTy. Hamo yduThes ynpaBisiTh, HalO Yy4UThCS pabOTATh.
Koneuno, Bce He nenaeTcss oqHUM MaxoM. "J[J1st KopeHHOW MepeMEeHbI yIIpaBlIeHUs TpeOyeTcst
BpeMsi, MHOTO BpeMeHH'"... [lepemeHa yrpaBieHus CBs3aHa ¢ IEPEMEHON NOHATHH, B3IJISIIOB U
00bIYaeB MHOTHUX JIFOJICH, YKOPEHUBIINUXCS YOKIeHNUN U nipeapaccyakoB. [locieanee MoxKHO
W3MEHHUTDH TOJBKO MEUIEHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIH psAa MPEeIMETHBIX YPOKOB,
KaXKbI U3 KOTOPBIX TpeOyeT BPEMEHHU, U MPU TIOMOIIM OCTOSTHHOW KPUTHKU U 00CYXKIEHUH.
PemuB npuMeHWTh [aHHBIM TUN YOpaBlI€HUS, HYKHO, IO BO3MOXHOCTH, CKOpee
MpeANpPUHUMATh OJIMH 33 IPYTUM HE0O0XO0AUMBIE IIary i 3Toro BBeaeHus. Heo6xoaumo ObITh
TOTOBBIM K TOTE€PE HEKOTOPOro 4YHClia M3 CBOUX ILIEHHBIX JIIOJEH, KOTOpble HE OyayT B
COCTOSIHUM TPUCIIOCOOUTHCS K M3MEHEHMSIM, a TakKKe K HErOAYIOIIUM IMPOTECTaM MHOTUX
CTapbIX HAJICKHBIX CIYXKAIIUX, KOTOPbIe B HOBOBBEACHUAX HE YBUAT BIIEPEId HUUETO, KpOME
Henenoctd U pasopeHus. OueHb BaXHO, YTOOBI, KpOME JUPEKTOPOB KOMIAHHH, BCEM,
MMEIOIIUM OTHOIIEHHE K YIIPABJICHUIO, ObLIO JaHO HIUPOKOE U MOHITHOE 00BCHEHUE TTIaBHBIX
1esei, KOTOPBIX J0OUBAIOTCS, U CPEJICTB, KOTOPbIE OYAyT MPUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMHUHUCTPATOP, IOHUMAET, YTO YCIeX Jieia 3aBUCUT HE CTOJIBKO
OT OTJEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KoyuIeKTUB 3TOT THHIOp OrpaHUYMBAET KPYroM aJIMUHUCTPATUBHBIX CIYXKAIKX.
D710 BHOJHE MOHATHO. B cBoeM 1enoMm cucrema Taiaopa UMeeT He TOJIBKO MOJIOKUTEIbHbIC
CTOPOHBI - TOBBIIICHHUE MTPOU3BOIUTENILHOCTH TPYJa IMMyTEeM €ro Hay4HOW MMOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIIEHUE HHTEHCUBHOCTH Tpy/a, IPHYEM cUcTeMa 3apaboTHOU
IaTel CTPOUTCs TOHUIOPOM Tak, YTO OT 3TOTO MOBBHIIICHUS UHTEHCUBHOCTU BBHIUTPHIBAET HE
pabounii, a mpeInTpUHUMATENb.

PaGoune nonnmanu, uto cucrema Taiinopa - mpekpacHas CUCTeMa BbDKUMAaHUS MOTa, U
6opomnuck ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HAXOJMIIOCH B PyKaxX KalUTAIUCTOB, TO pabounx
HE MHTEPECOBAJIO TOBBIIICHHE MPOU3BOAUTENFHOCTH TpyJa, HE HHTEPECOBall IMOIAbEM
npoMsblieHHocTu. Tenepp, npu CoBETCKOM BIIacTH, KOTJa YHUYTOXKEHA OSKCILTyaTalus
paGouelt cuiabl M Korja paboyle 3auHTEpecOBaHbl J0 KpallHOCTM B  TMOAbeMeE
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJDKEH CO3HATEIBHO OTHOCUTBHCS K BBEJIECHUIO
YCOBEpPLICHCTBOBAHUS METOJOB TPYyAa - JOJDKEH OBITh KOJUJIEKTHB BCEX PabOYMX IAHHOTO
3aBojia uiaK (pabpuku. Kanuramuct He MOr onupaTbcs Ha KOJIJIEKTHB pabouuX, KOTOPBIX OH
SKCIUTyaTUPOBAJI, OH ONMUpPAJICI HA KOJUIEKTUB aJIMHHHCTPATUBHBIX CIIY)KAIlUX, KOTOPHIE
MIOMOTAJI €My OCYLIECTBIIATH 3Ty 3KCIUTyaTanuio. Teneps pabounii KOJUIEKTUB CaM JI0JKEH
OCYIIIECTBUTh NPUMEHEHUE HauboJiee LenecooOpa3sHbIX MeToloB Tpyaa. Ero Heobxomumo
TOJIBKO O3HAKOMHUTh B TEOPUU U HA NPAKTUKE C ITUMH MeToJamMHu. B 3Tom 3akmrouaercs
IIPOU3BOJICTBEHHAS IIpONIaraHja.
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Uro Kacaercs ciayXKalux COBETCKMX YUYPEKICHUH, CIIY)KAIUX HAPOJHBIX KOMUCCAPUATOB,
TO MX HEOOXOJMMO BO3MOXHO JETaJbHEE O3HAKOMHUTH C METOJAMH IPOHM3BOIUTEIBLHOCTH
TpyAa. DTO JIOKUTCS Ha IPOU3BOJICTBEHHYIO AUEHKY KOJUIEKTHBA ciyxaiux. Ho Tonbko mytem
IIOBBIIICHUS YPOBHS CO3HATEJIBHOCTU BCEX CIIYKAIIMX, TOJIBKO ITyTEM BOBJICUECHHMS UX B JEIIO
MIOBBIIICHUS MPOU3BOJUTEIBLHOCTH TPyJa KOMHUCCAPUATOB - BO3MOJKHO JICUCTBUTEIBHOE
yJIy4IlIEeHUE JIe]1a 1 YHUYTOKEHHUE HE Ha CIIOBAX, a HA JIeJIe MEPTBOTO OIOPOKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Crnoyn»

I'enpu ®@opn u Anedpen I[1. Croyn mmanmumii ObUIM BEIMKUMH pyKOBOauTENsIMU. OHU
MIPOTUBOCTOSIIN YT APYyTy B 20-x rr. XX Beka, KOT/Ia BIIEPBbIC BO3HUKJIIA KOHLICTIIIUS YIIPABICHUS
Kak mpodeccuu U HaydHOW JUCITUTITUHBL

I'enpu ®opn mpencrapisai apXeTHN AaBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOTO:
CKJIOHHBIM K OJMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAMBAIOIIUNA Ha COOCTBEHHOM MYTH,
MPE3UPAIOIINI TEOpUU U «OeCCMBICTIEHHOE» YTeHHE KHUT, DOopI cuuTaid CBOUX CIYyKalHX
«IOMOTITHUKaMU». Eciu «1moMomHUK» ocMenuBaics nepeuntbh Dopay wim caMoCTOSTEIHHO
MIPUHUMATh Ba)KHOE pelIeHHe, OH 0ObIYHO jumaics padotsl. B xomnanun Ford Motor Tonbpko
OJIUH YeJIOBEK MPUHUMAJ PEUIeHUs ¢ J0OIMU TociencTBusiMu. dopa paciieHus mpeniokeHme
Anwsdpena I1. Crnoyna o peopranuzammu General Motors ciaemyronuM 00pa3oM: «.. KapTHHKA C
pPa3BECHUCTON KIIIOKBOM moOCpeauHe.. YenoBeK BBIHYKIEH CIOHATHCA B3aA-BIEpPEN, U OT
OTBETCTBEHHOCTH KaXIbI YBUIIMBACT, CIEAYyS MYIPOCTH JICHTSEB, YTO JBE TOJIOBBHI JIydIlle
oHOIY. O6mme e npuHiubl Popaa ObITM CyMMUPOBaHBI B 0fHOU (hpaze: «JIroboii mokymarens
MOXET TTOJIYYUTh aBTOMOOMIIb JTFOOOTO IIBETA, KAKOTO OH TOXKEJAEeT, TIOKa aBTOMOOMIIb OCTaETCs
YEPHBIM.

Y ®oppaa ObuM 0CHOBAHUS HACMEXaThCsl HaJl HOBOMOIHBIME uesimu CrioyHa. @opa caeman
CBOIO MOZIeNb «T» HACTOJIBKO ACMICBOM, YTO €€ MOT KYyMHUTh IPAKTHYECKU JII000H paboTaromuii
YeJI0BEK.

[Tpumepno 3a 12 jmer Popxa mpeBpaTril KPOUICUHYIO KOMIAHUIO B TUTAHTCKYIO OTpAacCib,
M3MEHHUBIIYIO aMepHuKaHckoe ooOmectBo. bomee Toro, oH J00mics Takoro CHIDKEHUS
cebecCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 1MoL, U IJIaTUTh CBOUM pabodunm
OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 moii. B Hememo. B 1921 r. Ford Motor
KOHTpoJIMpoBad 56 % pbIHKa JIETKOBBIX aBTOMOOWJICH M 3a0/IHO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopas B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIBKUX HEOONbIINX
MOJIyHE3aBUCUMBIX KOMITAHUN, XaOTHYHO NIEpEeMELIaHHbIX 32 IPOBOJIOYHOM Orpajioi, pacmoaraina
Bcero 13 % poinka u npeiidoana K GaHKPOTCTBY.

K cuacteio, cemps J[IOMOHOB, pajyd CHACEHHs] OTPOMHBIX KaMTAJIOBIOKEHHUS B aKIUH
General Motors, npuHsiia Ha ceba BeleHue e€ nen, moka kpax emie He paspasuics. [Ibep C.
JltonoH, caM KpYHHBIA CTOPOHHUK COBPEMEHHOTO YIPAaBICHUS, Ha3HAYMI IPE3UACHTOM (HUPMBI
Anbdpena I1. Crnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEalbHOCTH IUIAHBI, HAJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BB B IPAKTUKY TO, YTO OCTAETCs JO CHX IOpP IVIaBHBIM MPUHIIUIIOM YIpPaBICHUS
KpymHbIMH KoMTaHusiMu. PeopranmnszoBannas General Motors pacrionarana KpymHOW ¥ CUIIBHOM
TPYNION YHpPaBIEHUS, a MHOXECTBO JIOACH MONYyYWJIM MPaBO CAMOCTOSITENBHO MPUHUMATH
Ba)KHBIC PEIICHUSI.

CrnoyH Kak JIMYHOCTh ObLT MOJHOW MPOTUBOMONOKHOCTHI0 Dopay. Dopa ObLT HecrubaeMo
KECTKUM, CBOEBOJBHBIM, MHTYUTUBHBIM YEIOBEKOM, a IIOOMMBIMU cioBamu CloyHa cTaiu
«METOJIONIOTUS» U «PALMOHANBHOCTH». UelIOoBEeK He HUIANCS B3aA-BHepEéld, Kak MpeacKa3biBal
®opa. HanpoTuB, Ha Ka)XI0TO PYKOBOAUTENSI OBLTH BO3JIOKEHBI OMIPEeIEHHBIE 00s3aHHOCTH U
naHa cBoOojla JenaTh BCe, YTO HEoOXoAuMmo JUisi uX BbimoimHeHHs. CIOyH Takke pazpabortan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TIO3BOJSBIIYIO €My U JIPYTHM PYKOBOAMUTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOPAITUH.
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B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOU Monenu «T» M Tpaguuuu,
COITIACHO KOTOPO OOCC KOMaHAYeT, a OCTaJbHBbIC BBINOJIHAIOT, KoMaHaa CioyHa OBICTPO
BOIUIOTWJIA B JKU3Hb HOBBIE KOHLICMIIMM B COOTBETCTBHH C M3MEHSIOIIUMUCS MOTPEOHOCTAMU
amepukaniieB. @upma General Motors BBena B MPaKTHKYy YacThIe 3aMEHBI MOJIENICH, TIpeyiaras
MOTPEOUTEISAM IUPOKUN ACCOPTUMEHT CTUIIEBBIX U IIBETOBBIX O(DOPMIICHUI U IOCTYITHBIM KPEAUT.

Honst Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 r. ¢upma Obuta BBIHYKICHA
OCTaHOBUTbH KOHBEHEp, YTOOBI IEPEOCHACTUTD €T0 01 BHIITYCK BEChMa 3aro3AaBIeid Moaenu «J».
Oto mo3Boimmio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO pBIHKA, ocTaBUB Dopay
menee 10 %.

Hecmorpst Ha xecTokmii ypok, @opa Tak ¥ HE CMOT MPO3peTh. BMECTO TOro, YTOOBI yIUTHCS
Ha ONBITe KOHKYPEHTa, OH IMPOI0JDKAJ JeHCTBOBATh M0 cTapuHKe. B cnexyromue 20 ner gpupma
Ford Motors enBa ynep:kuBangach Ha TPETbeM MECTE B aBTOMOOUITbHOM MTPOMBITIUIEHHOCTH U TTIOYTH
Ka)/IbIi roJ1 Tepsiia JeHbru. OT 6aHKpOTCTBA €€ craciio TOJbKO 00pallleHue K pe3epBy HATMYHBIX
B | Mipx nosut., kotopsiid @Op/ CKOMWII B yIa4JINBbIE BPEMEHA.

Bormpocs! ainist paboTel ¢ kelicom

1. Kro 6b11 nyumium meremxepoM - @opa uiu Crnioyn? [Houemy?

2. Kakue BHyTpeHHME U BHEIIHUE (DakTopbl coaeiicTBoBanu ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue ¢akropsl oka3anu BausHUE Ha ynajgok ¢upmel Ford Motor?

4. Xotsa u ceroans General Motors 6ombiie Ford Motor, 00e ¢hupMbl CKOHCTPYUPOBaHbI U
YIPaBISAIOTCS CX0XKUM 00pa3oM. [logemy sto Tak?

5. KakoBa BaxkHelIas mpu4rHa nopaxenus @opaa?

3ananmue 3.

[IpoBecT CpaBHUTENBHBIM aHAIU3 S5 IIKOJA MPOGECCHOHATHLHOTO MEHEHKMEHTa TI0
CIIEAYIOLIUM MPU3HAKAM:

— Hayajo U NpeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas Hjes;

— TOYKHM OMdypKanuu (MarucTpaibHbIC HAITPaBJICHUS UCCIICTOBAHUN);

— HHTerpauus ¢ IpyruMHu HayKaMu U 0OJIaCTSIMU YEJIOBEUECKUX 3HAHMUIA;

— OTHOUICHHE K ITePCOHANY;

— CBfI3U C COBPEMEHHOCTBIO.

[lonyuennsie pe3ynbTaTbl 3aHECTH B TaONHUIYy, KOTOpas IO 3allOJIHEHUU CIAETCs
MIPEToAaBaTeNI0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

__ Hlkoner_ | lkona AnmunucrpatuBHa | [kona [Ixona [Ixona
Xapaxmepucmux | Hay4HOTO sI LIKOJIa YeJIOBEUECKH | NOBEICHUYECKH | HAYKU
U Ona cpagnenus | yIpaBieHU X OTHOUIEHUH | X HaykK yIpaBlieHH
St s
Hauano
U TPEnOChUIKH
(dhopmupoBaHus

OcHoBHas uaes

Touku
oudypranuu
(MaructpaabHbIe
HanpaBJICHUS
WCCIIEIOBAHUH)
Wnrterpammus ¢
JIpyruMd
HayKaMH
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" o0IacTIMHu
YET0BEUECKUX
3HAHUM
OTHolIeHue

K IIEPCOHAITY
Casi3u C
COBPEMEHHOCTHIO

Cemunapckoe 3anstue 3, 4. Opranuzanus Kak OOBEKT yIpaBieHHs (CHCTEMHBIH WU
CYOBbEKTHO-O0OBEKTHBIH IOIX0/IbI B MEHEKMEHTE) — 4 Jac.

Llenv 3amsamus: yriyOneHWEe 3HAHUM W YCBOEGHHUE CTYIEHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuaia, OBJIaJeHIE HaBbIKAMU MTPAKTHUECKOTO UCIIOJIb30BAHUS MTOJTyYEHHBIX
3HAaHWUN B KOHKPETHBIX cuTyauusx (komnereHuuun YK-3, YK-6).

@opma nposedeHus — pa3BepHyTas Oecema-nucKyccus, paz0op KeHc-CUTyaluu,
caMocCTosITeNIbHas padoTa.

Bonpocul ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHHUE, MUCCHS U LI€JH OpPraHU3aIiu.

JKW3HEHHBIN UK OpraHu3aluu: NoHsITue, kKonuenuuu A. Aauseca u JI. I'peitHepa.
CucTeMHBIN aHAIN3 U €T0 COACpKAHUE

Cpena opranuzanuu

WNucTpymentsl MonuTopuHra u ckanuposanus cpeasl (PEST-u SWOT-ananussr).
ApanTanusi OpraHU3aliy K BHYTPEHHUM W BHEITHUM H3MEHEHHSIM.

NogakrwdpE

3ananue 1

Omnucars 11eN1 B PEAJIOKEHHBIX puMepax 1o 11 mpu3Hakam kinaccupukauu. 3aroJTHUTh
Tabn.1

Tabnuua 1
XapakTEepUCTUKU 11€JICH, YCTAHOBJIICHHBIX B TPUMEpax
[IpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsd B «HopHukens». Buepa ero rpymma
«OHAPKCUM» MOTpeboBaa co3bIBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukens», 4ToObl
IIPEIIPUHUMATEND CMOT BBECTH KaHAMJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercs npoaasath noito B «Hophaukene» Bmamumupy Ilotanuny, cumtaror
JKCIIEPTHI.

I'pymna «Onskcum» Muxauna IlpoxopoBa mnorpeboBajga OT COBETa JAUPEKTOPOB
«HopHuxkens» co3piBa BHEOUYEPETHOTO COOpaHMs aKIMOHEPOB, coolmmn Buepa «HopHUKeNbY.
L]env cobpanus — nepeuzbparnue cosema OUpeKmopos.

Heinemnuit cocraB coBeTa akiioHepsl «HopHukens» BbIOpaiu TONbKO B MioHe. OH COCTOUT
U3 HE3aBUCHMBIX IMPEKTOPOB U MpenacTaBuTeneil « Iureppoca» (Bcero IeBsITh 4eI0BEK). Muxaui
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IIpoxopoB, Bxoausiuii B 3T0T oprad ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJCs JaKe B YMCIIE KaHIUAATOB
B aupekropa. Beixoz [Ipoxoposa u3 coBera «HTEppOCa» BECHON OOBSCHSIIN JOTOBOPEHHO CTSIMH
IapTHEPOB O paszelie OusHeca.

http://www.bankpress.ru/archive/5101142. html

Ilpumep 2. VHTeprex NMPUCTYNHI K CO3AAHUIO €IMHON KOHLEMIMH KiIacCU(UKAIMH U
KOJMPOBaHUSl MarepualibHO-TexHUYeckuXx pecypcoB (MTP) Hopuukens. [lewu nnana —
nosblUleHUe YNPABIaeMoCmu MamepualbHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
edunoeo knaccuguxamopa MTP; 00beIMHUTH MaTepUAIbHBIC TIOTOKH OPTaHU3aIMH U B OyyniemMm
OXBaTUTH TOJIOBHOH o¢uc, Bce ¢prmainst u J[30 Hopraukerns.

B mpenenax tekymiero, 1-ro srama, rurana OyneT pa3paboTaH KOPHOPATHBHBINA CTAHAAPT U
MeToauKa kiaccudukanuu. Ha ocHoBe oliiepoccuiickux KinaccuukaropoB U KOPIOPaTUBHBIX
TpebOBaHUI co3/laHa euHasl LIeHTpain30BaHHas 0a3a naHHbIx MTP opranuzamuu. B mpouecce
BHEJPEHUsl MpEeNyCMOTpeHa HOpMalu3alMs M CTpyKTypusamus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTypHOTO clpaBoyHuKa HopHuKens, BKIIOYas ycTpaHEHHE OIIMOOK U 1IyoOrew,
HEMOJIHOTH MHGpOpMaINK, KiIaccu(UKalUd W CTaHAAPTH3ALMU 3alluced, UX MOJArOTOBKAa K
BBITPY3KE B CIIELIMAIU3UPOBAHHOE MPOrpaMMHOE 00ecieueHue.

NuTeprex pazpaboraer Pernmament pabotsl cinyx0 u noapasnenenuii Hopaukens ¢ equHon
cucreMoil. B miane — cemunapel no wucnonb3oBanuio EC MTP, moarotoBka u oOydeHwue
0JIb30BaTeNIel M CIENUANNCTOB, OpraHU3al|sl ONePaTUBHON TEXHUYECKON M MH(DOPMaIMOHHOMN
MOJIJIEPKKH MOJIB30BaTeNel. Peanu3zanus qanHoro rpaduka Oynet criocoO0CTBOBAaTh OMIEPATUBHOMY
MIPOBEJCHUIO 3asBOYHOM KaMIIAHWKW W KOHCOJMJAIUHU 3aKylmoK JUIisl (MUIMAJIOB, CHHXKEHUIO
n30bITouHbIX ocTarkoB MTP Ha ckiagax, MOBBIIIEHUIO YHPABISEMOCTH M MOOMIBHOCTH
nerkeHuss MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTM HaceJIeHUsl agMuUHHCTpanuu KpacHosipckoro kpas 12
(deBpans TOAMUCATIO COIVIANICHHE O COTpyaHUuYecTBe ¢ 3amoisipabiM  (umuaaom ['MK
«Hopunbckuii HuKenb». [lenv coenawenus — yKpenienue napmuepcmeda 6 cepe coyuanbHo-
MpyoosblX OMHOWEHUU U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHBIE HaNpaBJICHHs] COBMECTHOU pabOThI: MPOPOPUEHTALIHUS MOJIOICHKH, [TOA00P MepCoHaNa;
nepeoOydenre U mnpodeccuoHandbHas MOAroToBKa KaapoB. Iloamucu moxa corjamieHueM
MOCTAaBHIIN JUPEKTOp 3anoispHoro ¢minana «HopHukess».

3anossapHeiil punuan «HopHuKens» KpynHeHui paboToaaTellb Ha TEPPUTOPUH PETHOHA;
pabota ¢ HUM JOJDKHa OBITh YETKO HalaxkeHa. Peub HIIET O TpPynOyCTpPOWCTBE MECTHOIO
HACEJICHHUs, HO M0 Mepe HeoOXOaUMOCTU OyIyT MPUBJIEKATHCS KaJpbl U3 IPYTUX TEPPUTOPHIA
kpas. «Hopuukens» B KpacHospckoM Kpae HaI0Jro, M KOMIAHUS OCO3HAEeT CBOIO
OTBETCTBEHHOCTH 3a OJIaronoiy4uie KuTeinei ropoia, B TOM UYKCIIE U B BOIIPOCE TPYI0yCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html|?

MeToauueckue yKka3anusi K BbITOJHEHHUIO 3a1anus 1

Muccust opranuzanuu GOpMYyJIHPYET €€ TIaBHOE NpeJHa3HaueHUe B OOIIECTBE, CMBICI
(QYHKIMOHUPOBAHUS OPTraHU3aLMH, €€ MUPOBO33peHHeE U crieuduky>.

Ienn opraHuzanyu NepeBOAST MHCCUIO Ha ONpEAETICHHbIE, KOHKPETHbIE, U3MEpUMbIe
ycnoBus. Kak nmpaBuio, 1eian opraHu3aluy CBsI3aHbl C PhIHKAMH, W3JIENIUSAMHU, HOBOBBEJCHHUSM,
MIPOU3BOUTENIBHOCTBIO, KadecTBOM, (pUHaHCaMHu, JoXoAHocThlo. Kitaccudukanus unenen
MO3BOJISIET PACCMOTPETh pazHOOOpa3ue Lelel Mo CaeTyIONUM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.ITo comepxanuto
2.11o nmeproy yCTaHOBJIEHUS
3.I1o npuopureTHOCTH

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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4.11o uamMepumoctu

5.I1o xapakrepy UHTEpECOB (cpeae)
6.11o noBTOpsiemocTH

7.110 BpeMEHHOMY IIEPHO Y

8.ITo pyHKIIMOHATBHOM
HaIpPaBJICHHOCTH

9.11o craguu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opraHu3auu
11.ITo macmTady.

3ananue 2

Onpenenute COOTBETCTBHE (OPMYIUPOBKHU IeJeid, CHOPMYITUPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LieNel B 3aJaHUH.
Pesynbrarer ananu3a otoOpa3ute B TaOIHIlE 2 C UCTOJIB30BAHUEM CIIEAYIOITUX CUMBOJIOB, T€:
X — TeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET TAHHOMY KPHTEPHIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIH IIEJTb JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYIUPOBKY LIENEH.

Tabmuna 2
CoorBercTrBue GOpMYJIUPOBOK LeJIel NPUHIUIAM
Hanpasinienue u Konkpernocts | 3MepumocTth Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHoCcTh
1eTb Pe3yIbTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. /[ npennpustuii, paboTaromux B pa3HbIX CEKTOPaX IKOHOMHUKH,
X COOCTBEHHHMKAaMHU OIPEIENICHbI CIEAYyIolue HampaBieHus: 1. YBeIuuuTh NpUObBUILHOCTH
koMranuu. 2. IloBbICUTh ypOBEHb OOCIY)KHMBAaHUS KIMEHTOB. 3. YIIy4lIUTh YIpaBICHUYECKHE
HABBIKU MEHEKepoB cpeanero 3BeHa. 4. CokpaTuTh OOIIME 3KCILTyaTallMOHHBIE 3aTpaThl. S.
Pacimmpute kaueHTckyro 6a3y. 6. MUHUMHU3MpOBaTh 00beM Opaka U 0TX0A0B IPOU3BOJCTBA. DTU
HAlpaBJICHUs ONPENENSAIOT BEKTOp Pa3BUTHS; HUXKE TNPUBEIEHBI IMPUMEPHl  IENeH,
chopMyIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBJICHUSAX:

1. CokpaTuTh pacxobl Ha OIUIATY He3aINIAHUPOBAHHBIX padoT. 5

2. ObecrieunTh 0OpPATHYIO CBSI3b, HOOHMBIIKCH, 4TOOBI Ha 80% mMuUcCeM, MOCTYMAIOMIUX OT
KIIMEHTOB, OTBETHI JABAIMChH B TEUCHHUE JIBYX JHEH C MOMEHTA UX MOJTYYCHHUS.

3. Jlo xonma centsaops 2009 roma corjlacoBaTh, ONPEACIUTh U 3a(pUKCUPOBATH B
MMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 33[]a4 JUI KaXKJI0TO COTPYIHUKA MOAPA3ICICHNUS.

4. CoxpatuThb TpaHCIIOPTHBIE 3aTpaThl Ha 50% M0 CPaBHEHUIO C TPEIBITYIITUM I'OJIOM (KOHEIT
3TOTO MECSIIA).

5. Haiitu Gonbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKPaTUTh 00bEM OTXOJI0B IPOM3BOCTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32/1aHUA 2

ITomumo kputepueB (cM. 3amanue 1) Ui LenenojiaraHusl BaXHO, YTOOBI LEMH OBLIH
HACTOJIKO OMEpPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNTu JJOJKHBI BKIIIOYATh B ce0s
BPEMEHHBIE PAMKHU, OBITh U3MEPUMBI, OIIPEEsEMbl U PEATUCTUYHBI.

J1st 3TOr0 K OpMYIUPOBKAM IieNieil MPUMEHSIOT KPUTEPHH.
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1.

2
3.
4.
5

BykBa

SMART/ SMARTER@® mnepcanmt SMART ymHBI) — 310 MHEMOHWHECKas aOOpeBHAaTypa,
UCTIONB3yeMas B MEHEIDKMEHTE U IIPOEKTHOM YIIPARIICHNN ISl OTIPEAEICHUS 1ieJIel M MOCTAaHOBKM 3a1ad.
[TepBoe M3BECTHOE HCIIOIB30BAHKE TEPMUHA yIIOMIHAETCs B padoTte [losa Moiipa (Paul ] Meyer)
B 1965 u nosxe B HosOpe 1981 B pabote JIx. Jopana®,

Her 4érkoro MHEHHS, CKOJIbKO JOJDKHO OBITh KPUTEPHEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CJIEAYIOIINE 3HAUECHNUS:

Specific (KonkpeTHslit)
Measurable (M3mepumpbrii)

Attainable (Pacnipenensemsiii)
Results-oriented (OpueHTHpOBaHHBII HA PE3YIILTATHI)
Target dates «OrpaHnUeHHbII BO BPEMEHI» .

3HaueHne

Specific (KoukpeTHbIit)

Measurable (13mMepumblii)

Attainable (JlocTHXUMBIA,
pacnpenenseMblii)

Results-oriented
(OpueHTHpOBaHHEIH Ha
pe3yabpTatThl, akTyanbHeIA. C 3TOM
TOYKH 3PEHUS], ETH JOJKHBI:

e  CrocoOCTBOBATH
Pa3BUTHIO MUCCUHU
OpraHu3alIyy,

®  UMETh CONOAYNHEHHOCTh
10 HEPAPXUH,

®  HE POTUBOPEUUTH APYT
JPYTy 110 TOPU3OHTAIIH,

e OBITH HETIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaXkICHHA
PpabOTHHKOB.

Target dates
(OrpannveHHBII BO BpEMEHH)

Tabnuua 3
[Mpunatmner SMART

ITosicnenne

O6LHCH${eTCH, YTO UMCHHO HeO6XOZ[I/IMO JOCTUTHYTD. Har[pI/IMep,
CYBCIUYUTD YUCTYIO HpI/I6BIJ'IB COOCTBEHHOI'O npeaAnpuATUs .

OObsicHsIeTCS B 4eM OyIeT U3MepAThCs pe3yabTaT. « CKONbKO BelaTh
B rpammax ?»(C). Eciiu mokazaTesb KOJMYECTBEHHBIN, TO HEOOXOIUMO
BBISIBUTH €IMHUIBI H3MEPEHHsI, €CIIN KaUueCTBEHHBIN, TO HEOOXOIUMO
BBISIBUTH ATAJIOH OTHOILIEHUs. Hanpumep, «yBeTUUUTh TPHOBLTH
CcOOCTBEHHOTO MPeANpHUATHS Ha 25 %, OTHOCUTENEHO YUCTON
MPUOBUTH TEKYIIIETO TO/AaY.

OO0BbscHseTcs 3a CU€T Yero IIaHUPyeTCs JOCTUTHYTH Ienu. U
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Hanpumep, «yBeau4uTh
HpUOBLITE COOCTBEHHOIO MPEANPUATHS Ha 25 %, OTHOCUTEIILHO
YHUCTON MPUOBLIN TEKYIIETO TOAA, 38 CYET CHIKEHUS ce0eCTOMMOCTH
HPOAYKLUH, aBTOMATH3ALHH PECYPCOEMKHX OMEPALUM U COKpAILEHN
IITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTU3UPYEMBIX ONeparii
coTpyaHUKOB Ha 80 % OT TeKyIero Koau4decTBa». A BOT COBEpIINTD
KpPYTOCBETHBIN KPYH3 HAa PE3MHOBOM yTOUKE BPSII JIU YIACTCS.

OmnpeneneHue UCTUHHOCTY LieNu. JIeHCTBUTENBHO JIM BHIIOJIHEHNE
JIAaHHOM 3a/1a4M MTO3BOJIUT JTOCTHYG kesraeMoi nenn? Heobxonumo
yIOCTOBEPUTHCS, YTO BBINOIHEHHE JaHHOW 3a7a4l JEHCTBUTEIHHO
HeoOxoaumo. Hanpumep, ecin OpaTh «COKpaleHHe ITaTa 3aHAThIX
Ha HUCMOIHEHNH aBTOMAaTU3UPYEMBIX OIEpaliii COTPYJHUKOB Ha

80 % B KauecTBe OTIEIBbHOM OA3aa41, KOTOPAs TaKKe CTAaBUTCSA 110
SMART, TO COTpyIHHKOB MOKHO HE YBOJIBHSATH, a IEPEBECTH Ha
WHBIE JOIDKHOCTH, Ha KOTOPBIX 3TH COTPYAHHKH CMOTYT IPUHECTH
KOMITaHHMH JIOXOJI, a HE IIPOCTO 3KOHOMMIO. Eciin OpaTth cTpaxoByro
KOMIIaHHIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXHO
MIPEATIOKUTH MPOJOIKUTE pabOTy B KaUeCTBE areHTa, JTU00 He
pacxomoBaTh CPEACTBA HA aBTOMATH3ALHIO, @ IPOCTO YBETUIUTD
HOpPMY BBIPaOOTKH.

Omnpenenenre BpeMEHHOTO TPUITEPA/TIPOMEXKYTKA 110
HACTYIICHHIO/OKOHYAHUIO KOTOPOT'O JOJKHA OBITh JOCTHTHYTA LEJb
(BeImoTHEHA 3a7a4a). Hampumep, «K OKOHYaHHIO BTOPOTO KBapTaia
CIIEYIOIIETO Io/ia YBEIUIUTh MPUOBLTE COOCTBEHHOTO PEAIPHATHSL
Ha 25 %, OTHOCUTEIHHO YMCTON MPHUOBLTH TEKYIIEro roAa, 3a CYeT
CHIDKEHUSI C€0ECTOMMOCTH MPOAYKIIUH, aBTOMATHU3ALUH
PEeCypCOEMKHX OTIepariii ¥ COKPAIIEHHS [ITaTa 3aHATHIX Ha

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.

38


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

HCIOJIHCHUH aBTOMAaTU3UPYCMbIX or[epaunﬁ COTPYAHUKOB Ha 80 % or
TCKYIICT'O KOJIMYECTBA».

3ananue 3. [Ipoananu3upoBath CUTyalMIO. BeIIeIUTh cTa UM )KU3HEHHOTO 1IUKIIA.
«ILmo, KOTopkIii TOomHy»®

B 1993 r. xommanust Ty Inc. 3amycTuiia B IpOM3BOJACTBO HEOOJBIINE MITKAE HUTPYIIKHA B
BU/I€ KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyin-«0000B». COOTBETCTBEHHO UTPYIIKU
noyuniin obriee HasBaHue Beanie Babies — «0600oBble MamroTku». busHec ObuT JeTHIIEM
aMEPUKAHCKOTO MpeArpuHuMaress o umenu Tait YopHep u npuHec eMy cocTosiHue B $6 Mp/.
B 2004 r. B ciiucke Forbes Yopuep 3anuman 65-e mecto, omepekas MHOTHX, Haxe Oojee
M3BECTHBIX Ooraueii Bpoie ocHoBaTesst Amazon.com /[xedda besoca.

3akoHuuB Kosuiepk B 1962 r., Taii aBaauate et npopaboTana MEHEHKEPOM IO MPOoIaXaM B
kanmudopuuiickoir pupme Dakin (oaun u3 cambix u3BecTHbIX B CIIIA nmpousBoauteneit MArkux
urpymek). Kax mnpomaseny YopHep Obul KOJOpUTEH A0 AKcueHTpuuHoctd. Ha BeTpeunm ¢
KJIIMEHTaMH TOPTOBEI] TUTIOIIEBEIMU MEBEIIMU JIFOOMI e3/IuTh B 6erom «Poiic-Porice», onersiit
B 1IyOy JI0 KOJIEH — TPIOK, 110 €r0 COOCTBEHHBIM CJIOBAaM, PACCUUTAHHBIN Ha TO, 4YTOOBI MOJOIPETH
MHTEpPEC K MpeaAMETy Mpojiax. B nenom nonobHast TakTuka, Hajl0 MoJarark, Oblia yCIenHou, pas
k 1980 r. Tait Yopnep 3apaboTas 7ocTaTo4YHO, a0l cenaTh nepepbiB B padoTe. OH yBOJIHICS U3
Dakin u mpoBen HeckoJbKO JeT B EBpore, a BEpHYBIINCH, PEIIMII OTKPBITH CBOIO COOCTBEHHYIO
¢upmy. CTapToBBIM KamuTaiom emy nocayxuan $50 000, noxydeHHbIE 10 HACIIEACTBY, a OM3HeC-
ujeeil — Medra 0 TOM, YTOOBI CAENaTh MUIIOIIEBbIE UTPYILKH JTyYIIIE.

Memoxk ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosanee
nepernMeHoBanHyo B Ty Inc., U caM mpuayman NepBylO UIPYIIKY HOBOTO THUMa. JTO ObLia
IUTIOIIEBAs KOMHUS KOTa TMMAJIAMCKOM MOpoabl 1o Kinuke AHresl. HoBu3Ha 3akiiodaiach Mpexiae
BCEr0 B HAIOJHUTEJE: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEp HCIOIb30Bal
IJTACTUKOBBIE TPAHYJbI M MPU 3TOM 3aIOJHS UIPYLIKY HE MOJHOCTHIO, BHYTPEHHUM CIIOM OBLI
caenaH W3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbIl MMOMOrajll HEXECTKO 3aKperuTh I[03Y
urpyme4yHoro 3eps. Urpyiika nosryyanach MATKOM B IPSIMOM CMBICIIE CJIOBA U K TOMY K€ THOKOH
— €€ MOXHO ObLIO crudath, MpuaaBasi pa3InyHbIe O3bl, YETO OT KIACCUYECKUX MATKUX UTPYIIEK
NOOUTHCS OBLIO HEBO3MOKHO.

@upma BBITYCTHJIA TMMAJAHCKUX KOTOB Pa3HOM pACLBETKH, PACIPOCTPAHSS UX 4epes3
HEOOJIbIINE Mara3uHbl WUIPYyLIEK WIM KaHUEISIPCKUX ToBapoB. Kaxkmas wurpyika M3Ha4albHO
cromna $20, Ho Tait YopHep rutaHupoBall COKPATHTh CEOECTOMMOCTD M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMU IOKYIaTh TOBap Ha KAPMAHHBIE JICHbIH.

Ha uukarckoit otpacieBoit BeicTaBke 1993 1. koMnanusi YopHepa npeacTaBuio CeMencTBO
Beanie Babies u3 neBsTH IIIIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX ObUIH JISATYILKA, YTKOHOC, KUT,
nenbun u no6crep. Kaxmoit Obuto 1aHO MMS, M KaXKIOHM mojaraics OTAEIbHBIM CTHUIIOK Ha
3TUKETKE, YTO Cpa3y MOCTABUIIO UTPYILLIKHU B pa3psl KOJUIEKIIMOHHBIX.

«boOoBbIe MamOTKM» Mpou3BoaWINCh Ha (abpukax FOro-Bocrounoit Aszum, ObLIN
JOBOJIHO Ka4eCTBEHHBIMHU, & B PYKax Belu cels, KaK MEIIOYEK C KPYIMOW — TSKEJICHbKHE,
yIpyrue, IpUaTHBIE Ha OUIYyIb, MSATKUE U rudkue. Jleram HpaBuiock. B suBape 1994 r. cepus
MOCTYNHJIa B MPOAaxy N0 HeHe $5-7. Mexay TeM ceMelcTBO «0OOOBBIX» CTAaHOBUIIOCH BCE
MHOTOYHCIICHHEE.

W 4106 HMKTO He jaoragajics Ycrex HOBOW Cepuu UTpyIIeK OblT 00YCIOBIIEH HE TOJBKO
MHTEPECHON KOHLIENIUEN U JOCTYIHOU LeHOW. Tal YopHep TO 1M Cciy4yallHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHUKH PACXOAATCS) CO3Jall MJeallbHble MAapKETHHIOBBIE TPEANOCHUIKH IS
OemreHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBanach UCKIIOYUTEIBHO Ha MEIKUX
pUTENHIepOB — CYBEHHpPHBIE M KaHIEIAPCKHUE JIABKM M Mara3uHbl M0JApPKOB, M30eras KpyMHbBIX
cereit Bpoge Wal-Mart u Toys’R’Us, k COTpyTHUUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO
npousBoauTener urpymek. He kimacte Bee fillia B OJHY KOP3UHY — 3Ty MYyApocTh Taii YopHep

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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MOCTHUT U B3sJI HA BOOpYXKeHue, emie padbotas B Dakin. On mpenmouen umers 40 000 menkmx
KOHTPAKTOB, HEXXEJIM YeM MATh KpyHnHbIX. K ToMy ke padora ¢ OOJIbIIMMU CETSIMHU HE MO3BOJIMIIA
661 Ty Inc. neiicTBOBaThH MO MPHUBBIYHOW M MPUHIMITHAIBLHO BAKHOH Ui HEe CXeMe: KOMITaHUs
OTrpaHMuMBajIa MOCTABKU 36 3K3EMIUIIpAMU Ka)J0H UIPYLIKU A OJHOTO AWJIEpa B MECL, a
[I0CJIE TOSIBIICHUS Ha IPUJIABKAaX HOBBIX WIPYLIEK M3bIMajla M3 IPOAAKU HEpeaIu30BaHHbIC
cTaphble.

Taii YopHep npogonKan NpUayMbIBaTh HOBBIX IMEPCOHAYKEN U 4aCTO BHOCUJI U3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOTJa HE ObLI yJIOBJIETBOPEH AM3aliHOM WM LBETOM. Takum oOpazom,
napTUsi OPaHmKeBOTO Kpaba Moriia OBITh M3BATA M IOTOM 3aMEHEHA Ha TAaKYIO XKe MapTUIo Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IPEBPAIAl0 M3HAYaJIbHYIO BEPCHIO B peakocTh. boiee Toro,
Tail YopHep umen oObIKHOBEHHE BHE3AITHO CHUMATh UTPYILKY C IPOU3BOJICTBA, 00BABIIAA 00 3TOM
yepe3 calT KomnaHuu. [lapTMm HOBBIX WIpylIEK NOCTYIAAd € Pa3sHOW IMEPUOAUYHOCTHIO,
CBEJICHUI O KOJINYECTBE UIPYILEK HAa PhIHKE HE ObLIO.

Ty Inc., gelicTBoBaBIasi B KpaliHE KOHKYpPEHTHOH o0jacTu, HE TOJBKO HE pa3Mellana
HUKAaKOW peKjambl CBOEH MPOAYKIMH, HO HE apUIIMpOBaja U APYrylo HH(OpMaIHio, BKIOYas
aapec u tenedpon oduca. Ha mrad-xkBapTtupe xomnanuu B Oak-I'poys (MnuHoiic) He nMmenock
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMaliy, TOYTH HUKOT/AA HE JdaBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYIHUKAaM OTBEYaTh Ha BOMPOCHI O HEM. DTa 3araJ04HOCTh
BBI3bIBAJIA JIFOOOMBITCTBO U MOPOMIIA MHOKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAYaJdy MpPOJaKd IUTIOIIEBBIX 3Bepell He BIEYATIsUIM, TO CO BpPEMEHEM Kaxaoe U3
MePEYHCIICHHBIX OTPpaHUYCHUM Topoamio Hactosmuid 6ym Beanie Babies. K 1995 1. stumu
UTPYLIKAMH UHTEPECOBAIUCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[LmromeBass manust B Marasmnax, rae mnponaBanack npoaykuus Ty Inc., exemHEBHO
pa3laBajiuCh COTHU 3BOHKOB C BOIPOCAMHM O HAIMYHUM TOTO WM HHOTO «MEJIKO3EPHHCTOIO)
MEpCOHaXa, a B JJHU HOBBIX MOCTYIUICHUM ECATKU MOKYIATeJIel BBICTPAaUBAIUCH B ouepenn. B
JUCTaX OXHJIAHMS, COCTABJISABIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypuposamm a0 1000
baMuIui KaKAYIMUX CTaTh oOnamarenssMu TOro wiu WHOTo Beanie Baby. ®anaThl ObICTpO
CO3Jalyu IeNyl0 CeTh HeOo(PUIMAIBHBIX HCTOYHMKOB HMH(pOpManuu o0 HUTpyIIKax, MOSBUIHCH
NECSITKU, €CIM HE COTHU CAWTOB, MOCBSIICHHBIX UX XO00HM, MHTEPHET-ayKIIMOHBI U CHE3JIbI
JMo0HUTENeH MIIONIEBOTo AepuinTa, rae UrpyIK:d MOXKHO ObLJIO MPOJaTh, KYIUTh U1K OOMEHSTh.

Ha sToM HEBepOATHO aKTUBHOM BTOPUYHOM PBIHKE JIEHCTBOBAIIM YK€ HE JETH, a B3POCIIbIE,
TOTOBBIE BBUIOKHTD 32 PEIKUN IK3EMIUISP U3 ObICTPO PacpOJaHHBIX, CHATHIX C MIPOU3BOJICTBA
Wi gaxe OpakoBanHbIX maptuid 10 $5000. XoTs U aMepuUKaHCKUE NETH HE YIyCKaaH IIaHca
3apaboTaTth. Korma B 1996 r. Ty Inc. 3amyctrna muau ceputo Teenie Beanies mst mst «Xoanmu
Mun3» B McDonalds, oqauM U3 yCJIOBHI MTOKYNKK OBLIO JIMYHOE MPUCYTCTBUE JIeTEH, B MHOTHE
IOHBbIE OM3HECMEHBI 32 CKPOMHOE BO3HATpaXK/I€HNE HAHUMAJIKCh COTIPOBOXKIAOIIUMU K B3POCIBIM
OXOTHHUKAM 32 UTPYILIKaAMHU.

B ocHOBe mokymarenbCKOl TUXOpaiKHU JIeKano yOexJeHHe, 4TO Ha MSITKHX 3BEpbKax
MOXKHO 3apaboTaTh — Ja)K€ YKOHOMHUCTBI YTBEPXKJAIHM, YTO B TEUCHHUE ICCATUIICTHS UTPYIIKH
3TOro OpeHa MOJHUMYTCS B IIeHE B JecAaTKH pa3. OlleHKe HHBECTULIMOHHON PUBIIEKATEIbHOCTH
«06000BBIX MATIOTOK» OBLIT IOCBSIIIIEH €KeMECIYHbIN CIelnaTu3upoBaHHbIH xypHan Mary Beth’s
Bean Bag World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaskom 650 000 3xk3eMILISpOB U
[0 TOJIIMHE IPEBOCXOAMBUIMM Takue momyiaspHble u3ganus, kak Glamour wmm Fortune.
Bermeamas B 1997 r. kaura «®@enomen Beanie Baby» [lerru I'annaxep, opranuszaropa oHOTo u3
(aH-KITyOOB ILTIOIIEBBIX UTPYLIEK, TpuHecaa npuosuts B $200 000.

Urpymku YopHepa mocTynwiu B NpoJaxy W B 3amagHoid EBpone, HO TaM OHH, XOTb H
M0JIb30BAJIMCH TOMYNISPHOCTBIO, MaHUEH He CTaau M Oe3yMHBIX JEHEer He CTOWIM. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO ANbOMOHA MPUBO3HWIN ¢ c0O0i yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBaeTCs, ONpPaBAATh MOE3JKy. 3a MeABeas bputanus, mpojaBaBIIerocs B
aHTJIMICKUX Mara3uHax no oObIYHOM 1IeHe MPUMEPHO B 6 (YHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM
YEpPHOM PBIHKE MOYKHO OBLJIO BBIPYYHTH 0K0JI0 $500.
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Ha Bricokoii HoTe [lomyunnocs, 4To mnonieBsie Urpymky Tas YopHepa ObUn MPaKTUYECKH
NpPUPaBHEHbl K BaliOTe. A 3TO 3HAYUT, YTO K JIEJIy MOATSHYJCS KPUMHHAI, TaK YTO C
«MAJIOTKaMU» ObUIM CBSI3aHbl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO U Jake yoOwiictBo. B
oxTsa6pe 1999 r. mommums okpyra Caddoik B mrare Horo-Mopk HECKOIBKO HeeIb 0XOTHIACH Ha
YeJI0BeKa, OrpadHBILIETro KaHLIEISIPCKUI MarasiH paay IBYXCOT UTpyIIeK. B Tom xe roay npyroi
MPECTYMHUK 3aCTPEINII OXpaHHHUKa y BXoAa B Marasu Hallmark B eHp mocTyruieHus: ouepeHon
naptuu Beanie Babies. A Bcex cirydaeB MOJIEIOK TUTIOIIEBBIX 3BEPEH U HE TIEPEUUCIUTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApPHOTO 3HAKa, U HEKOTOPbIE JIIOAM,
3aMeIIaHHbIe B KOHTpalaHIe MOMIEIOK, TMOJYYWIH peallbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPECTABISABIINNA KOMITAHUIO, OTIPENICIINI UX MOJUTUKY B cyze (hpa3oid «MbI IUIEHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3bIBAJIACh HA MECTE TOTEHLUAIBHOIO OTBETYMKA: CEMbS
nokorHoro nuaepa rpymnmsl Grateful Dead [xeppu ['apcust mogaia Ha KOMIAHUIO B CyJ U3-3a
MenBens ['apcusi, CO3AaHHOTO B YECTh JIETCHIAPHOTO MY3BIKAHTAa W IOBTOPSIONIETO 00pa3s,
CO3JaHHBIN 17151 00JI05KKH OJTHOTO U3 €ro aibOoMOB. Brimyck Obika Tabacko BbI3Ba HEOBOJIBCTBO
MIPOU3BOIUTENST OJHOUMEHHOTO coyca. B oboux cnyuasx Ty Inc. mpeamouna cyneOHOM TsxOe
U3BSATHE CIIOPHOU MPOTYKIIUHU U3 TIPOJIAKH.

B xonue 1998 r. Ty Inc. nonydana npuOsLib yke He TOJIbKO OT urpyiek Beanie Babies, Ho
U OT OpEeHIMPOBAHHBIX CYBEHHPOB — OTKPBHITOK, KaJCHIApei, CYMOK W JIPYTHUX IMPEIMETOB C
«0000BBIMH MaTIOTKaMKy». Bblia 3amyiiena nmporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
MPEOCTABISIBIIAS YJICHAM CIIMCOK BCEX BBINMYIICHHBIX HWIPYIIEK, «CEKPETHBIE HOBOCTH
KOMIIaHWW», a TAaKKe BO3MOYKHOCTH 3aKa3aTh CIEIUAIBHBIX, JOCTYIMHBIX TOJBKO IS YICHOB
kiy0a Beanie Babies. B uects noctrxenus pupmoit MUIuMapAHON NpUOBLIN BCE €€ COTPYAHUKH
MOJTyYHITH B TIOJITAPOK MenBeAs Muiumnapzepa, eHa KOTOpOTO Ha BTOPUYHOM PBIHKE TOCTHUTIIA
$3500.

3akoHumsioch Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asdBui 0 npekpaiieHun
BhIlTycka Beanie Babies 31 mekabpst Toro ke roja, a Takke MpeICTaBIII IMOCIEAHETO MTePCOHaKa
W3 KOJUIEKIIMU — yepHoro measeas The End. MHorue cousu 310 pekjiaMHBIM TPIOKOM, a APYyrue
MOBEPUJIM M AIUIOUPOBAIM pelieHuI0 YopHepa 3(h(EeKTHO yHTH C phIHKA Ha BBICOKOW HOTE,
MpEeXKJe 4YeM MOMYJISIPHOCTh €ro ToBapa coiner. IIpaBel okazamuck ckentuku, u B 2000 1.
KOMITaHHS MOMbITAJIaCh BBIMTH Ha PHIHOK C HOBOM cepueil urpymek. Ho BpeMs yuuio. PeiHok
IUTIOIIEBBIX [IEHHOCTEH ymall, u GJ1arocoOCTOsIHUE HEKOTOPBIX aMEePUKAHIIEB, MHBECTUPOBABIIIUX B
Beanie Babies, momartnynoce. B CIIIA npaxe Bblmen JAOKYMEHTaJbHBIH (UIBM O CEMbE,
noTepsiBIIeH Ha «0000BBIX» Hrpymikax $100 000.

Celfuac nmaxe camMuM aMepUKaHIIAM KakeTcd alCypioM TO, YTO KYyCOK IUIIOIIA C
IJTACTUKOBBIM HAMOJHUTENEM MOT BbI3BaTh TaKOM aXMOTaXX HA pPHIHKE M 3aCTaBUTh JIOJEH
MIOBEPUTH, YTO B OYAYIlIEeM OH CIIOCOOCH MPUHECTU CYACTIMBYMKAM KPYyMHYI0 npuobuib. Ho 1990-
€ 32 OKEaHOM OBbLIH JECATUIIETHEM OTHOCUTEIHHOT'O T€OTOTUTHYECKOTO CIIOKOMCTBHUS, ACIICBON
He(TH U OecpelieICHTHOTO ONTUMH3MA, KOT/[a CaMble HAWBHBIE MEUTHI O CBEPXI0X0,/1aX Ka3alHCh
JOCTHXKUMBIMU. 1 3TOT mepuo1 3aKOHYHIICS.

3aganue 4. [IpoananusupoBarth cutyanuto, mposectu PEST ananus.
«[Ipomait, HembITast KapTomikal» (Marepra BEIAACTCS Ha 3aHSATHH )

CemuHapckoe 3ansiTue 5, 6. PykoBOACTBO H JHMIEPCTBO (CUTYyallMOHHBIA H
KOHTHHT'€HTHBIN TI0OJIX0JIbI B MEHEDKMEHTE) - 4 Jac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYICHTaMU MPOCITYIIAaHHOTO
TEOPETUYECKOTO MaTepuasa, OBJIaIeHUE HABbIKAMU MPAKTUUECKOTO MCIIOIH30BAHMS MTOJTy4YEHHBIX
3HAaHUH B KOHKPETHBIX cutTyarusx (kommereHimu YK-3, YK-6).

@opma nposedenuss — pasBepHyTas Oecema-AUCKyccusi, pazbop KeHc-CUTYyaluid,
camMocCTOsITeNbHAs paboTa.

Bonpocwl 013 06cyarcoenus:

1. PaccMoTpeHHe TOHATUH «PYKOBOJCTBOY, «ITHIEPCTBOY.
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2. AHanmu3 OCHOBHBIX TEOPUH JIUJEPCTBA.
3. BreimonHeHue 3a1aHUs K KOHKPETHOW CUTYAIIHH.

3ananme 1. Pa3bop kelic-cutyanuu «YrpoOUTh U3 Ty4IIUX TOOYXKACHUI»
Keiic-cutyanusi: «YrpoouTh U3 Jy4YIIHX MOOYKIeHHi1»’

Beiiias u3 noma, I'ennaanii AnnaToB yIbIOHYIJICS: CErOIHS UCIIOJIHSAETCS TPU rojia ¢ TeX 1op,
KaK OH C KOJUIETaMH 3aIllyCTHJI MOJIOACKHBIM TenekaHan «IImk». Kanany ynanoce npusiieds
KAaueCTBEHHYIO ayJUTOPHIO, KOTOpas pocia ObICTpee, YeM OXKUAalu, — BEIIaHHE-TO LUIO IO
KaOCJIbHBIM CETSIM.

B pepakuum yxe mapwio npasgHMYHOE HACTPOCHME: LBETHI, MO3APABICHHUS OT KOJUIET
MOCTYHaJIM HECKOHYAaeMbIM NMOTOKOM. «['€HHamui, — ocTaHOBMJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acst lllernosa, — Bbl uaere? Bee yxe Tam, yepes MsTb MUHYT HaUMHAEM).

B rnaBHOM Xoile TenekaHalia COTPYIHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHUHAsI pa3Hble Oaiiku. 3a OOJNBIIMM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIWil: Yy KOMIIAHUH OOJIBIINE NTEPCIEKTUBBI.

— Joporue koJjuieru, — B3su1 MUkpogoH Pycnan Iloronun, 63-1eTHuii TIaBHBIN peakTop,
KoTOpoMy npuHamiexkano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU rojia Mbl JOCTHUIJIH
MHOTOT0, B TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomne pasmanuce aminoauMcMeEHTHI. l'naBpes jKecToM IepeapecoBall UX MYXKYHMHE B
JIeIOBOM KOCTIOME. DTO OblI OCHOBHOM MHBecTOp Asekcannap ['paaoB, Biajenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJAuHra. OH yibi0ancs.

— V¥ Hac coOpanach ymHass koMaHna, — npoaoikui [loromun. — UM kak urtor — Hac
CMOTPSAT AyMAOIIKE JIOH, KOTOPBIE TOTOBBI IJIATUTH 3a HAll KOHTEHT!

Cnymarenu KUBaJu.

— MBI pactem, u Tenepb HacTal 4yepen nepemeH, — lloroaun Beaep:kan maysy, U Bce
3aTUXJIM. — BceM HM3BECTHO, UTO y HAC B PYKOBOJICTBE OJHM MYKuMHBI. S 30 jieT BO3IIaBIsiio
pasHble Mequa, U dTa KapTHUHaA MOBTOpseTcs Be3ne. Kaxknplil pa3, Koraa s XOTea IMOBBICHTH
KEHIUHY, YTOOBbI cIoMaTh 3TOT Oapbep, MHe ropopuwin: «Hy, Pycnan, ona xe He notsaner». U s
B UTOr€ COTJIaIIacs.

CoTpyAHHKH TEJIEKOMITAHUU 3aMHTEPECOBAHHO CIIyLIalIN, KTO-TO IIOHUMAIOLIE YCMEXHYJICS.

— C tex nop, Kak ymepia Mosi J04b, — IPOJOJDKUI [ 1aBpen, — A 4acTo Aymaro, 4To, )KUBU
OHa ceiyac, BpsJ JIM OHa CMOIJIa Obl YIPaBIIATh TeaekaHaaoM. [loaTomy 11 MeHst 0coObIi CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEIEM s Ha3Hayaro >KeHIUHY: 370 Acs Illernmosa! Ona
MOJIOJa, €M elle, KOHEYHO, MHOTOMY IIPEICTOUT HAY4YMTHCS, HO OHA HACTOWYWBA, U y HEE BCE
noxyuutcs. [loxenaem et ynauu!

Yacts cnymareneil 3axjaomnaina, KT0-T0 HEIOYMEHHO ITOCMOTpell Ha [ 'eHHaaus AnnaroBa —
OH OTBEYaJl 3a OpraHU3aluio paboThl TelekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, OblJI0 NoayduTh noBbimeHue? Illersiosa xe 10 3TOro 3aHMMaack CEKpeTapckoil paboToii:
BCTpe4H, OMJIETHI, pacliucaHue riaBpea Ha Hejelnto. «OHa y Hac BCero MoJirojia, noka Huuem ceos
HE MpOsBMIIA, a YK€ 3aM. TJIaBHOTO, — MOJAyMan AJNNaToB. — DTO KaKue-TO JIMYHbIe aMOUINH
meda... XouyeT BBIpaCTUTh JOCTOMHYIO CMEHY U3 AeBYIIKU? JIaHO, TOCMOTPUMY.

HaugaJo
3a HECKOJIbKO MecsIeB Acs pa3Bena OypHYIO AesITeNbHOCTh. OHa BKIIOYHIACH B HECKOIBKO
TEJeMPOEKTOB — CHayalla Kak MpoJrocep, 3aTeM Kak Bemymias 3¢upa. Ho mepemaum Obuin

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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OE3MMKUMH U HE TOJIb30BAIKCH YCIIEXOM. | 1aBpe HacTamBall, 4TO JEBYIIKE HAJ0 JaTh BPEMs:
«OHa MoJ10/1as1, B HEH €CTh TOTEHLIMAID.

Bugnmo, urtoOsl criocobcTBOBaTh ACHHON Kapbepe, [loroann cranm OpaTth ee Ha JEJOBbIC
NIEPEroBOPbI M HEO(PHUIIUATBHBIE BCTPEYH CO CHUKEPAaMH, ITOTCHIUAIBHBIMU ~TOCTAMH 3¢upa. Emte
yepes 1apy MecsEB, OH BBEJl €€ B KPYI YUHOBHUKOB U ITOJIUTUKOB.

B wutore IllernoBa npeodpaszmnace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisiiia OHa KOJUIETaM, HEJOBOJIbHBIM €€
ONO3JIaHUSIMU HA DPENAKLUHUOHHBIE JIETY4YKH. — S| TOJBKO €O BCTPEUYM C MHUHUCTPAMHU, 3TO
MIOBa)KHEE, YEM TPATUTh BPEMS C BaMH.

Komern ne y3naBanu npexzae MmonuanuByto Acto. OHa (poHTaHHpOBaIa UIESIMU CHOKETOB,
HO BEIYLINE UX OTKJIOHSJIU: «HE TO», KIPUMUTUBHOY, «HaA0 noaymarb». B otser Illernosa crana
Bcex noy4darb. OnepaTopam oHa paccKas3blBalla, Kak HY)KHO CHUMATh: «S TYT 0001[a1ach C OJTHUM
CBETUJION-PEKUCCEPOMY, BEIYIIIUM HOBOCTEH — UYTO OHU HE 3HAIOT TOJIOIJIEKH COOBITHI: « OT
CBOMX KOH(UIECHTOB CIbIIIaja, YTO BCS MHQPOpMAIMs O HOBOM Hajore Ha HEJBUKHUMOCTb —
OpexHs.

B xonnextuBe Hapactan ponoT. KTo-To mbITasicss mocTaBUTh ACI0O HA MECTO, HO BCTpeyall
otnop: «BbI genaere cBoe neno, g ceoe. M B Balm nuiieMepHbIe UTPHI 51 HE UTPalo, a TOBOPIO TO,
yT0 Aymaro!». Ha 3To koseru s3Buiiy B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKJIE yMaTh.

B KoOHIIe KOHIIOB KOJUIEKTUB pa30uiIcs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKIyeT, U TeX,
KTO COXpaHseT HEUTpanuTeT. [[py)KECKMX OTHOLIEHUM AEBYIIKA HU C KEM HE IMOJACpPKUBAJIA.
«JIroau nensarcs Ha BparoB U Jipy3ei, U Pycuk — Mo Ipyr, s TUYHO Mpe/iaHa eMy U Oyy YUUThCS
TOJIBKO y HEr0», — TBEpJUIIa OHa.

— Acs, — oOpatuics K Hel Kak-To 3aMmectutenb riaBpena Errenuit Jopom. — Bel
MOHUMAEeTe, YTO CBOUMH OIIMOKaMU AUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B 3¢upe Bol ckazanm, yto camuznar B CCCP meuatanu B MOINOJBHBIX
TATIOTpaUIX.

— Hy na.

— Acs, B CCCP ne Obu10 oAnoNbHBIX TUTIOTpaduii. Kak 1 cyomun — He HerpouaHas paca,
a Bure-tipe3usieHT CIIIA — He ObIBIIMI MPE3UACHT, a 3aMECTUTEIb JICHCTBYIONIETO.

— JXeneuka, Thl CIUILIKOM Cepbe3eH. Y JII0Jiei ecTh MpaBo Ha omnOKu. Bee ux qomyckator.
S yuych, 1 KOCSIUUTh — HE IIPECTYIUIEHUE, @ CBOMCTBO TE€X, KTO YTO-TO JIEIAET.

Jlopou1 B3IOXHYJ U MOMPOILAJICS.

C TloroguapiM OH ApyXmi yxe 20 JeT, XO0Tb U ObLI MOJTHOW €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLIMOHANIBHBIN, BCIIBUILYMBBIN; JlOpoIl, B MPOILIJIOM Y4E€HBIM-UCTOPUK, —
BJIyMYUBBII U CHOKOWHBIN. OHM YaCTO CIIOPUIIU U IPUXOIUIH K 00111eMy 3HaMEHATEIt0, HO ceifuac
EBrenuii coBepiieHHO ero He noHuMai: «OH 4TO, COBCEM HE BUJMT, YTO ACs 3aHUMAET HE CBOE
MecTOo?».

DTOT BOMPOC OH eI 0OCYAUTD € TTIaBPEAOM OJIMH Ha OJIUH:

— PycnaH, 00bsicHM NO-4€CTHOMY, 3a4€M ThI POJIBUTACIIIb ATY OapbILITHIO?

— VY Hac MONOJEeXHBIA KaHal, HaM HY)XXHa CBeXas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJMILIB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JXKens, 310 Bece crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiuu — 3a 40. Onu
IIPOCTO 3aBUJYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaAMEHHOIO MEHTOpa. Y Hee NMPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4To naBail 3aKOHYMM 3TOT pa3roBop: s Oyay ee
MOJIEPKUBATh — M TOUKA.

Tyun crymarrcs

l'octem mnpsMoro »dupa ObLT U3BECTHBI OaHKHUp, BKJIAABIBABIIMN JI€HBIH B
oOpa3oBaTesibHbIE IPOEKTHI: U3/IaHUE KHUT, UCCIIEI0BATENLCKUE TAOOPAaTOPHH B By3ax.

— 3aueM BaM 3TO HYXHO?
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— Acs y)Ke ISTh MUHYT IPOBOLUPOBAJIA TOCTS, H TOT BCe OOJIbIIIe HEPBHUYAI.

— MHe kaxxeTcsi, — B3J0XHYN (puIanTpon, — HaM B Poccuu He XBaTaeT MpoCBELICHUS, U
BOCIIOJIHEHHUE 3TOr0 Ipobesa moMorio Obl U JIIOSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla namHo! Kto xouer, HaiiieT U KHUTH, U 3HaHUS. A Tak Macca UAMOTOB OyJeT MOKyNaTh
KHWYKKH, IOTOMY YTO 3TO MOJIHO. ECTb J11 TOJIK OT Balei AeATenbHOCTH?

— IIpocture, HO BBI IIEpEAECPrUBACTE.

— Hy BoT. Kak TonbKO § 3a7ar0 BOIPOC MO CYyHIECTBY, Cpa3y OTroBOpKU. JIagHO. A 4ero Bbl
ooutech?

l'octh BeIIEpIKAN May3y, AyMas, OTBE€YaTh WM HET:

— IlomuuTe knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'octe mocMoTpen Ha ACIO € yKacoM:

— Kro, u3zBununre?

— Hexkpacos, Ham amonorer poManTUKoB. Ho Bbl He OOWTECh: MOEIET KpHIIIa, MOKHO
MOAThCS B XYAOKHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiime B 3¢upe, THXO MaTepuiInch. Acsl y)ke HE B IEpBbIM pa3 Xamuia
FOCTAM — 3TO, KAaK BBISICHUJIOCH, MOJY4aJIOCh y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoit
POMaHTHK?!» — NEPEroBaApUBAIINCH PEAAKTOPBI. — «TBI 4TO, HE 3HAI — TOT, KOTOPHI “My-My”
Hamucal...» — «Ara, u yromui Kamranky». — «He yronmn, a 6Gpocui o moes3si, OT HeC4acTHOM
JO0BU..»

[Tocne adupa 'ennanuit AnnatoB u3BuHMICS nepen rocrem. Acs Illernosa camo10BOTBHO
yxmbuisiacek: «Kak s ero, ga? A TO OH Takoil BECh OJyBaHYMK, CKYYHbI, a TaK XOTh CMOTPETh
MOKHO». Y3HaB, 4TO rocTh nuTHpoBan IlymkuHa, oHa HEBMHHO M3BMHWIACK: «Oi, S MPOCTO
OTOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obut»y. OOUH W3 PelakTOpPOB HE BbLAEpKal: «Acs, BBHI,
W3BUHUTE, ypa B KIACCHYECKOM CMBICIIE M 3TOT0 HE MOoHUMaeTe». «CaMu BBI... HUYTOXecTBa!»
— Benbixayna llernosa u BeiOexana u3 crynuu. [locne atoro ciydas KOHQIUKT B KOJJICKTUBE
Mepepoc B OTKPHITOE MPOTUBOCTOsSIHUE. «HTEepecHo, med HEe BUAMT, YTO JIM, KTO OHA? A eciu
BUJIUT U JECPKUT 37€Ch, MOXKET, Y HUX POMaH?» — MOJI00HbIE pa3roBOPhI TO U JEJO BEIUCH B
penaKuuu.

OckopOisieHHBIN OaHKHUP 3asBHII, yTO OoJbine Ha 3hup K LllermoBoit Hu HOoroi. Hekotopsie
3pUTENH €ro MOANePKAIU; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAIHMCH B UHTEPHETE.
[Toceimanucey MyOIWYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HaYaluCh
cxioku. HlernoBa onun 3a apyrum nyoiukoBana B «®PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHHKaMW». JIGHTBI colCceTel MECTPesn LUTATaMHu U3
omycoB AcH U ee MHOTOYHUCIIEHHBIMH JisinaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKyYHBIE
Y HUKYEMHbIE JIIOJUIIKW», — OTpbI3aiach OHA.

Bunumo, ot OecnomoniHoctu IllernoBa Hayana pe3ko KPUTHKOBATh YBIICUEHHS CBOMX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OIAaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIbl — OJIaXKb U MOHTHL. Ee adupbl ctanu npoxoauTh B 3TOM ke Kitoue. B
pe3ynbTaTe OAWH U3 MOCTOSHHBIX FOCTEH TeleKaHala, U3BECTHBIM MOJMUTOJIOr, TOKE OTKa3aJcs
y4acTBOBaTh B nporpamme lllernoBoi.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopoiiia, K BaM s 00JIblIe HE TIPUAY.

— O uem paszrosop?! Bel MHE cTaBUTE yIbTUMATYM, a B 3TOM Ciy4ae 5 BCErJa 3alllularo
CBOUX JKYpPHAJIUCTOB. Tak 4TO HaM MPUAETCS PaCIpOIIaThCS

3OTO BBI3BAJIO HOBBIM CKaHAad U 00cyxaeHus B cetu. Ho I'maBpen, kazanock, ObUT TOJIBKO
pan. He noBimsina Ha ero MHEHHUE U PEAKLUS 3PUTEIEH.

— Bor nocneanne nannsle TNS no ayautopun, — riaBa OT/AeNa MAPKETHHIa MOJIO0KUI
nepen IloroauHeiM pacniedaTku. — 3a MOCIETHUI MECALl POCT IPEKPATHIICS.

— [a? 1 B uem npuumnHa?

— IIporpammy lllernoBoii BooO1e nepectanu cMotpeThb. Jltoau rojgocyror Horamu. U 31o
OTpaXkaeTcs Ha PENyTaluu U pe3ylbTaTax BCEro TeIeKaHala.
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— Jlagno. OquH Mecsl — He noka3aTelb. KTo-To yien, KTo-To npuieln. I'e-1o ckakHy1o
BBEPX, IIe-T0 BHU3. Tak noctosHHO ObiBaeT. Hano npuaymeiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnman Ilorogus mepexuBall MmO NOBOAY CKAHAAJIOB, HO CYMTAN, YTO,
MOJJIEpKKBasi ACIO, TOCTYyINaeT MPaBHILHO. B KakoW-TO MOMEHT OH Pyl OOBSICHUTBCS C
KOJUIEraMHU:

— BpI noiimute, — yOexan OH peAaKiiio, — OHAa HACTOWYMBa, y Hee Kydya uaei. OHa
3acTaBJIAeT IIOCMOTPETh HAa BELIM [I0-HOBOMY — 3TO 3HA4uT qymartb. M oHa crapaercs, pacrer!
Emy Bo3paxanu:

— BBI mocMoTpHTE, B KOTO OHA TPEBPATHIIACK !
— V¥ Hee OT BJIACTH KPBIIIA IMOeXaja: OHA )K€ HUKOT'O HU BO YTO HE CTaBUT!
— Omna HeoOyyaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pymiacT KaHa!

— Bce, 6actra! — I'maBpen nmoausn pyku. — KTo He coriaceH, MOXKET yXOJAUTh, S HUKOTO
He nepxky. Bee Hae3npl Ha lllernoBy — 3T0 Hae3pl Ha MeHs. A IPOUTPHIBATh, KaK BbI 3HAETE, 5
HE TIPHUBBIK.

YacTe COTPYIHHUKOB pENaKIMU 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHU3aropa,
TENEBEYIIET0 U )KypHaIUCTAa. TakuM OH U OCTaBAJICA, U TOJBKO 3TO YAEPKUBAJIO MHOTHX OT
yxona. Kto-to Hagesuics, 4to med Bce xke mpo3peeT, kto-to — uto Lllernosa cama yitaer nimm Bce
xe ogymaetcs. Ho ckanzainel cieoBaiy OJUH 3a IPYTUM.

Kak 00bsSICHUTD

Kak-to B 3amane lllernoBa Hammcama mocT mpo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCS Ha
MPOCTHIX JIIOIAX». YToMsiHyiaa 6ank «Hopa» u ero HavaiabCTBO, SIKOOBI OHU «Xamyru» M XOTST
«BCEX 3aKa0aIUTh KPEAUTAMI).

Bce Ob1 HMYero, Ho 6aHK ObLT MHHOpPUTApPHBIM aKIIMOHEPOM TeliekaHaia. Ero Braaenen
MMOYYBCTBOBAJ Ce0s yA3BICHHBIM U MOTPEOOBAIT IMyOJUYHBIX U3BUHEHUH. «MeHs 3ajena He cama
Tema, a ToH, B kotopoM LllernoBa oto3Baack 0 6aHKe — 51 CTpou ero 17 JeT, 3To Moe ACTHIIESY,
— TIOSICHUUT OH.

Acs oTkazanach M3BHHATHCA. 3a Hee BeTynwics [nmaBpen «I[luka»: moi, y Hac cBoOojaa
MHEHHH, a JaBJeHUE aKIIMOHEPOB Ha PENAKIMI0 HEIOMycTUMO. Brazgenen OaHka 3asBHII, YTO
3aTyMBIBAETCS O BBIXOJIE U3 MTPOCKTA.

B 310 %€ Bpems 00 yxoze 3 KOMITaHuH 3asBWI [ eHHamuii AJnaToB:

— S1 Gonblie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «Ilmkay,
ceiyac MOHM MPECTABJICHUS O TeJIEKaHalle PaCXOIATCS C TEM, UTO 37eCh Ipoucxoaut. U riaBHoe,
HE MOX0Ee, YTO YTO-TO U3MCHHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMATEHHE B KOJUIGKTHMB M CHJIBHO O3anadun EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui 0oJjbllie HE JIe3Th C COBETaMHu K Imedy — Imo0bie
Pa3roBOpPHI HA 3Ty TeMY TOT BOCIIpUHHUMAI B IITHIKK. Ho celiuac cutyanust pe3ko yxXyauuiach u
HY>KHO OBUIO CPOYHO MPUHUMATh MephL. «Bo-mepBbIX, Y MeHs 5% TenekaHana, st BTOPOi 4eJIOBEK
B KOMIIaHUH, BO-BTOPBIX, Pyciian Bceryia MHe O4eHb TOBEPsUL, TAaK YTO B IPUHIIUIIE 51 MOTY Ha HETO
MOBJIUATHY, — pa3MbIuIsLI Jlopor.

Ho kak momoiitu x medy ¢ Takum pasroBopom? B mocrnenHee BpemMsi OHH, HECMOTps Ha
JaBHIOKO JIPYkO0y, 0OIIATNCh BCe MEHBIIE U TOJBKO N0 pabore. «He ckaxeb ke mpsmMo, 4To OH
He mpaB, — pasMmbiuisil [opomr, — cpa3dy BcTaHeT B MO3y. A €Clid U BBICIYyIIAeT, Oyaer
HacTanBaTh Ha cBoeM. Mnu paszroBapuBath yxxe OecrosiesHo? U Torja 4to nenath: yXOAUTh WU
MBITaTbc cMecTuTh meda?y». besaeiicTBoBaTh TOUHO OBLIO HENB3sI — WHA4Y€ BCE MOTJIO IJI0XO
3aKOHYHThCAL.

Kak nocrynuts [lopoury?

CI/ITyaLII/IIO KOMMCHTHPYIOT 3KCIICPThI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»
S cumnTalo, 4TO HY)KHO CZA€JIaTh /IBa BAXKHBIX Il1ara.
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Bo-nepsbix, Jlopoml, Kak 4YelIOBEK TPE3BOMBICIIIINN, JOKEH CPOYHO JOCTYy4YaTbCs IO
OCHOBHOTO aKILIMOHEpa: caMoOMy YOeIWTh rjaBpeJa B TOM, YTO TOT HE IIpaB, HE IOJIyYUTCS.
Koneuno, Ilorogya — pykoBOAUTENb TAJIAHTIUBBIN, YBaXKa€MbIH, HO OH, KAK TOBOPUTCS, ITOEXAJl
KpBIILIEl. DTO CiIydaeTcs — He BaKHO, 110 KaKOM IpuunHe. BaykHo, 4TO 4eI0BEK B TAKOM BO3pacTe
U, TJIABHOE, C TAKUM JUIMTEJIbHBIM OIBITOM €IMHOJIMYHOIO YNPABICHUS €/1Ba JIM U3MEHUT CBOE
peuieHue.

[loaromy Jlopomly HYXKHO coOpaThb TIpyminy MNOJAEPKKH M3 OCTaBLIMXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, IPUBJIEYb yBOJIMBILIErocs ['enHaaust AnmnaroBa U ¢ nudpamu B pykax
MOKa3aTh aKIHMOHEPY, KaK TMaJarolluii pEeHTHHI OTpaxkaeTcss Ha (uHaHcaX Komnanuu. Hamo
yOeauTh €ro, 4YTo MPOMCXOJIIEE MOXKET NPUBECTH K CMEPTH TeJeKaHala — HE TOJBKO
TBOPUYECKOM, HO U SKOHOMHYECKOW. DTO HempocTas 3ajaya, HO aKI[MOHEP — CBOM YEJIOBEK B
MEJUIHON MHAYCTPUU U MIPEKPACHO IOHUMAET, Kak oHa padoTaeT. C BBICOKON BEPOSATHOCTHIO OH
BMEIIAETCs] M1 HACTOUT Ha YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABJIECHYECKYID CHUCTEMY CIEPKEK U INPOTHBOBECOB,
KOTOpasi He "JOMYCTUT TaKUX Ha3HAYEHUH B OyyIIeM WM JacT MEXaHU3MBbI pelIeHUs T0JOOHBIX
npoOneM. [IpuaymbIBaTh HUUErO HE HAJO: BCE YXKE CAETAaHO B KOMIIAHMSX, KOTOPbIE YCIEIIHO
paboTaroT coTHIO JeT u Oonbiie. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJIpOBbIE
Ha3HA4YeHUs — M0 KpalHeW Mepe, Ha YNPaBJICHYECKHE JOJDKHOCTH. AJITOPUTM M3BECTEH: IO
KaKJOW MO3UIMU YETKO OMMCHIBAIOTCS KPUTEPUH M KOMIIETEHLIUH, KOTOPHIE YUUTHIBAIOT MIpPU
TECTUPOBAHUU KaH/KaTa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHHUH, €CIIN
peub UAET O €ro MpsIMbIX MOJAYMHEHHBIX, IPEICTaBISAET KaHIUIaTOB OpraHy, epes KOTOPbIM OH
OTUYUTHIBAETCS, — HAIPUMEp, COBETY AUPEKTOPOB, MPEACTABIIAIONIEMY HHTEPECH COOCTBEHHHUKA,
WK caMoMy coOCTBeHHUKY. OHHM MOMOTaloT PyKOBOAMUTENIIO — B JJAHHOM CJIydae IJIaBpeny —
MIPUHATH JIydlliee Ha TEKYIIMH MOMEHT pemieHue. To ectb ['aBpen oTOupaeT mpeTeHIeHTOB, a
COOCTBEHHUK, HalpuMmep, yTBep’KAaeT HazHaueHue. Kpome TOro, Hy)KHO BBECTH B IPAKTUKY
€XKEroJHbIE OTUETHI O MPOJIENIaHHON padoTe U GOPMYIUPOBKY 3a1a4 Ha Oyaymuii roa. Ecim atoro
HE JIeJ1aTh, OTBETCTBEHHOCTh COTPYAHHUKOB CYIIIECTBEHHO Pa3MbIBACTCSI.

KoHeuHo, 37€ch pedb UIET O TEJIEKOMIIAHUH, Y€ MPOAYKT UMEET OOJbIIYI0 TBOPUYECKYIO
cocrasisronryto. Ho Bcerja HyKHO OHMMAaTh, I'/1eé KOHYAETCsl TBOPUECTBO M HAUMHAETCS OM3HEC.
N ecnum MexQy HUMHU HE MPOBECTH TPAHMLBI, TO MEIMAKOMIIAHUS HHUKOTJa HE CTaHET
3 PEeKTUBHOMN: TallaHTJIMBbIE JIOAU OyAyT OOBSCHATH UHBECTOPY, IOYEMY UM HY)KHBI €111e JCHbI'H,
a o npubbuM Iymarh He Oyayr. B HameMm ciydae rpaHb Mexay TBOPYECTBOM M OHU3HECOM
IIPOXOJIUT, MHE Ka)KETCs, 4epe3 IJIaBpefa: OH OTBEYACT 3a TO, KAK KOHBEPTUPOBATh AMOLMUU U
TaJaHT B JCHBIHU.

Ckopee Bcero, Pycnany [loroauny npuaeTcst yiTu Beae 3a ~I€BYIIKOM. ITO HE HaKa3aHUe
— HaIpOTUB, HY)KHO IOCTApaThCsl €ro OCTaBUTh, €CIU OH CMOXET paboTaTh B HOBOH cucTeme
cOaaHCUPOBAHHOT'O YIIPaBJIEHUS, B KOTOPOH pelleHus MpUHUMaeT rpymnna aoaei. Ho npoGiema
B TOM, YTO TaKHUE JIOAU IIEPECTPAUBAIOTCS C TPYAOM. JKepTBOBATh ATOM CUCTEMOM pajy XOPOILIETO
YeJI0BeKa He ~CTOUT — TOJBKO OHA MOXET CHU3UTh BEPOSATHOCTh OIIMOKU. A 3aroHATHh ceds B
YroJl ¥ 3aBHCETh OT OJHOTO COTpYAHMKAa — OoJibioil npocuer. Tak uro «[Iuky» nmoHamoOuTCs
HOBBIM TUII YIIPABJICHLA.

Cepreii ®uinonosun4, gekan llIkoasr menexxmenta HUY BIID

JInst ocBeIOMJIEHHOTO 4MTaTensl cuTyauus Ha tenekaHane «IIuky», onucaHHas B Keiice, —
3TO BCETO JIUIIb MEPENOKEHIE COOBITUH, TPOUCXOIAIINX HAa U3BECTHOM pajnocTaHinu. Bripouewm,
MIPH JKeTTaHUU MOKHO ObLTO OBl HAWTH U JApyrue aHajaoruu. MIHpIMU CJI0BaMH, B )KU3HHU BPEMSI OT
BPEMEHH MPUXOJUTCS CTAIKUBATHCA CO CIIY4asiMH, KOTJa CO3/1aTellb YCIEUIHOTO MPOEKTa caM ke
HAa4YMHAET CO3J]aHHOE pa3pyliaTh. BayKHO MOHATH IPUUYUHY 3TOTO ()eHOMEHA, YTOOBI OTBETUTH Ha
BOIIPOC O TOM, uTO JienaTh EBrenuto Jopomry.

VY nm10060ro MpoeKTa WM OPraHU3alMU €CTh CBOM KU3HEHHBIH UK. CyIIeCTBYIOT pa3HbIe
MO/IEJIH ATOTO )KM3HEHHOTO 11KIa. OIHA U3 CaMbIX OMYISPHBIX — 3TO Mojaelnb Mirxaka Anuzeca.
B pamkax »3Toil Mozaenu pa3pyuieHue OpraHu3alydyd MOXKET MPOUCXOJUTh Ha Pa3HBIX dTalax ee
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pa3BUTHs, €CIU OHA IONAJACT B TaK Ha3bIBa€Mble JIOBYLIKH, TO €CTh KOrJa PYKOBOJICTBO
coBepmaeT omuoOku. OHAKO 3aKaT (CTapeHHe) OPraHu3alui MOXKET IIPOUCXOAUTH H 10 IPUIHHE
TOTO, YTO M3HAYAJIbHAs WJes, Ha OCHOBE KOTOpPOW Oblla cO3/1aHa KOMIaHHWsA, ceds mcueprania.
Uto0Ob! M30€KaTh CTApEHUs, HAJIO MPEAJIOKUTH HOBYIO HICKO HITU PATUKaTHHO OOHOBUTH CTAPYIO.

Kaxercs, 4T0 IJ1aBHBIM pelakTop TeJeKaHaja MOHUMAET ATy MpoOJieMy W pelaer, 4To
IIpHILLIa HOpa 0OHOBUTH PYKOBOJICTBO KaHaa, HA/IEsICh, YTO HOBBIM U ITPU TOM MOJIOJION YETIOBEK
CMOJKET YBEJIMYUTHb 3PUTENBCKYIO ayauTopuio. Mnes, Ha MO#l B3I/, BIIOJIHE OCMBICICHHAs.
[IpoGnema cOCTOHT B TOM, KaK OHa peaTu3yeTcsl.

3ameuy, 4YTO CIOKET JaHHOTO Keiica MOYKHO HWHTEpIPETHUPOBAaTh B paMKaX OYE€Hb
MOMYJISIPHOM B HAIIM JTHM AMCKYCCHU 00 YNpaBICHWM TalaHTamH. SICHO, 9TO Ui ycmexa
TeJIeKaHaJla ero PyKOBOJCTBO JIOJDKHO OBITh C(HOPMHUPOBAHO M3 TaNAHTIUBBIX Jroneil. Ho kak
OTPEJIENIUTh CTENEHb TAJAHTJIIMBOCTH HOBOIO yenoBeka? B mckyccTBe 3ta mpobiema periaercs
OTHOCHUTEJNIbHO MpocTo. Hamucan XyqoKHUK KapTUHY, KOTOpas MPHUBJIEKJIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAHTJIMBOM >XKMBOMHcLE. To ke MOXKHO CKa3aTh O MucaTese, KHUra
KOTOPOTO NOJy4uiia pu3HaHue. Takum o0pa3om, B HICKYCCTBE XapaKTEPUCTHKA «TaTaHTIUBBIN
MIPUCBANBAETCsl YEJIOBEKY IO pe3ysibTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cuTyarus
ClIOXkHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJIOTO YeJIOBEKa, 001a/1atoIero, 0 MHEHHIO €To
PYKOBOJUTEINS, MOTEHIIMAJIOM, KOTOPBIM elle NobKeH NposiBuThes. Ho Beap 3TOT moTeHuuan
MOXET U HE peain30BaThCs. MHe npencrasisaercs, 4to Pycnan [Toroaus Mor ctaTth KepTBOM ATOU
MTyTaHUIIBI.

Kak Buano u3 kedica, Acs lllermoBa cBo€il HCHOTHUTEIBHOCTRIO U DHEPTUEN MPOU3BEIIA
BIIEYATJIEHWE Ha TJaBHOro peaakropa. Ho goctaTodyHo M 3THX KadecTB, 4TOOBI CTaTh
3¢ (HEeKTUBHBIM 3aMECTUTENIEM TJIABHOTO PEAAKTOpa M TeM OoJiee TeneBenymei? Oka3aaoch, 4To
HeT. Ace SIBHO He XBaTaeT O0IIel KyIbTYyphl, TAKTA, 3aUHTEPECOBAHHOCTH B COOECETHUKE — BCETO
TOT0, 0€3 Yero HeMbICITUM XOpolIuii TeneBexyuii. K coxkanenuio, 3Tu HEIOCTATKU «HE JICYATCS».
Cnyrars Ilymkunaa ¢ HekpacoBeiM ciydyallHO HEBO3MOXHO. HayuuTh dYenoBeka paznuyaTh
KYPHAJIUCTCKUM Hamop M XaMcTBO — Toxe. [losromy mompo6oBares IllermoBy B posn
TeJIeBeNyIEeH, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynbTaThl SKCIIEPUMEHTA U MEPCIIEKTUBBI
3TOM JEBYUIKU CJIEI0BAJIO IO CAMBIM CTPOTMM MPO(ecCHOHATBHBIM MEPKaM.

Mue npexacrasnsiercsi, yto EBrenuii J[opom MoKeT MONBITaTbCA OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnosib3yss CBOM MHOTOJIETHHE JPYKECKHE OTHOLIEHUs ¢ HuUM. EcTh ym
HaJeX/a, 4To TOT ero ycublmuT? Hanexna ymupaet nocienneil. Koneuno, MokeT okazarbCsi, YTO
BIIFOOJICHHOCTh B MOJIOJIYIO COTpyAHUIlY momelaeT [loroguHy moHATh TOYKY 3peHHs Jpyra u
coparnuka. Toraa Jlopoury npuaercs pemarb, CTOUT JIUM €My OCTaBaThCs Ha TelekaHaie. Bpsn i
OH 3aX04eT NPUHUMATh y4acCTHE B Pa3pyLICHUH TOTO, YTO CaM CO3JaBajl C HyJIs.

3ananme 2. AHaJIU3 IPAKTUYECKON CUTYalLIUH: «IKAYHTEK-POCCUA»®

[lo wauMnmatuBe ¢uHaHCOBOrO aupekropa Mapum Kum kpymnHol kommanued Oblia
npuoOpeTeHa BBICOKOA((EKTHUBHAS KOMIIBIOTEpHAs mporpamma. lIporpaMma HW3roToBIIsIach
KOpIIOpaleil KOMIBbIOTEPHBIX Mporpamm «IkayHTek-CIII Ay, riae uCoJIHUTENbHBIM JTUPEKTOPOM
paborana noapyra Mapuu - Onbra CBeHcon. OHako mporpaMmma okaszanach «KpUBOW», TO €CTh C
Cepbe3HBIMU OMHOKaMU. PyKoBOIMTENb Opranu3aiuy He MPoCcTuiI Mapuu 3TOi OMMOKHU U YBOJUIT
ee. DOTo ObUIO MoTpsiceHreM it Mapun. B TOT ke eHb oHa mo3BoHmIa Onbre u noTpebdoBana
pa3bACHEHUN.

Onucanue cutyanuu
JeHb B sHBape

8 TToarorosnena A.M. HaymoseimM (IlIkona Ousneca MI'Y), B ToM uuciie Ha ocHoBe Matepuanos Lleiinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢

pasperiennst uctouHuka. Curyarmu amst odoydenust ynpasnennto/Ilox pen. AWU. HaymoBa. — M.: Illkona 6u3neca
MI'Y, 1997, c. 54—69.
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Beuepom B nonenensHuk 15 auBapst 1996 r. Onbra CBEHCOH, IIaBHBIN UCTIOJHUTEIbHBIN
TUPEKTOP KOMIAHUH «DKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAuHE ¢ COOOH B OJHOI U3
HEOOJBIIIMX KOMHAT CBOEr0 MOCKOBCKOTro odwuca. Jlenp Obul yxacHblid. He cimyuaitHo B Poccun
MOHEJEIFHUK CYMTACTCS TSDKEIBIM JTHeM. llepBoe, YTO MPHILIIO €l B TOJIOBY — 3TO MBICIB: «A
3a4eM MHE BCE 3TO HYKHO?» Buammo, naBan 3Hath ceOsi ctpecc. OHa MBICIEHHO BEPHYJACh K
Hayvaxy 3TOr0 KOIIMAapHOTO JIHS, MBITAsICh BOCCTAHOBUTH B TIAMSTH T€ COOBITHS, KOTOPBIE MOJIBEIN
€€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBELIaHMH MEHEKEPOB KOMIIAHUM €M /J0JI0KWUIIM, YTO Ha
KoHel 1995 r. 6b110 NpoIaHO PEKOPAHOE KOJNYECTBO KOMIIBIOTEPHBIX OyXraJTEPCKUX MPOrpaMMm
— OCHOBHOT'O ITPOJYKTa KOMIIAHUU U 3a 3TO OBLI MOJIYYEH MIPU3 TOJOBHOM Kopropanuu. O1Hako
WHTCHCUBHBIC HHBECTUIIMHU B pa3BuTHE B 1995 T. moUYTH HE OCTAaBWIIM JCHET HA CYETYy KOMIIAHUHU
10 COCTOSIHMIO Ha Havaso 1996 r. Oco3HaBas CIOXKUBIIYIOCS cuTyanuto, Onbra, 00paTuBIIUCH K
CBOMM MeEHeKepaM, ckazana: «Jla, Mbl paboTaem kak KoMaHna. JleHer Ha cueTy ceildac
NEHUCTBUTENFHO Majio. Y Hac ecThb mpoOiembl». B uTOore OHa mpennoxumia MeHeIKepam
paccMOTpeTh JIBa BapuMaHTa KOMIICHCAIMOHHBIX CXEM, HalpaBJIEHHBIX Ha OOJBIIYIO
CIUTOYEHHOCTh KOMaHJbl ¥ MOTHBHPOBAHHOCTH €€ YJ4acTHHKOB. [lepBas cxema Oblia HE 4YeMm
WHBIM, KaK BBEJICHUEM TSI MEHE/DKEPOB HHCTUTYTA TTAPTHEPCTBA, @ BTOPast — MPUTIIAIICHAEM UX
K ydacTuio B mpuObuIax (10% oT npuObLIN Ka)a0To U3 OTIENIOB).

HeoxxnaaHHO BOCTIOMHUHAHWS MPEPBAIHNCH B €€ TOJOBE PA3MBIIIICHUSMH, TOTBITKOM
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «llenpro mMoel xu3Hu Beerjaa OblIo kadecTBo. KauecTBo
abcomoTHO BO BceM. JKU3HB AJIs KayecTBa CO3/1aeT KadecTBO KHU3HU. JlenaTh 3To M TOCTUraTh
pe3ynbTaTa — JJI1 MEHS MCTMHHOE Bo3HarpaxjaeHue. KauecTBo Jienaer MeHs U JItoJied BOKPYT
MEHs JIy4llle, Kak ¢ MOpaJIbHOM, TaK U ¢ MaTepuaIbHONH CTOPOHBI.

BepnyBuinch k cOOBITHSIM JTHSI, OHAa BCIIOMHMJIA, YTO CETOJHS € 3BOHMJIA €€ ONu3Kas
MoJpyra, KOTOpasi HECKOJIBKO JTHEH Hazazd mpuoOpena y Onbru ajis CBOSH KOMITAaHWHM OJIHY W3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX ITpOrpamMm «IkayHTek». [loapyra padborana ¢uHaHCOBBIM
TUPEKTOPOM B KpymHOM ¢upme. OHa cooOuuia, 4TO KyIUIEHHAas €10 MporpaMMa OKas3aiach
«KpUBOI», T.€. C CEpbEe3HBIMU OIINOKaMU. PyKOBOAUTENH HE MPOCTUII €M 3TOT MPOCYET U YBOJIHUII
ee. C ropeunto B rosioce oHa crpocuina Omnbry: «Kak takoe moryio ciaydutbesi? Tol ke Mo
noapyray. Onbra noHMMana, 4To 3a BCe MPOUCXO/silee B KOMIAHUHM OTBEYaeT OHA U TOJIBKO OHA.
W cnyuuBiieecs He MOTJIO ee He paccTpouTh. llocne moapyru nmo3BoHmn 3amectutensb Oabru U
MIPOCTO OIIETIOMUTI €€ CBOUM coobieHrueM. OH 3asBUJI, YTO YBOJIbHAETCS U3 KoMIaHuu. Bee cBoun
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTAJl.

[Tocnenneit karen, 3actaBuBiieii Onbry CEphbe3HO 3ayMaThCA O CBOEM OYIyIIIEM, CTaJIO
U3BECTHE O TOM, 4YTO P WICHOB €€ KOMaHAbl OTBEpriii o00e MpeasioKeHHbIE €10
KOMIICHCAI[MOHHBIE CXEMBbI, TOTPEeOOBAB B3aMEH MPOCTOTO YBEIIMYCHHS 3apIiiaThl. B aTHX cxemax
WX HE YCTPauBAJIH MOSBISIOUINECS IPU ATOM PUCK U OTBETCTBEHHOCTh. OHM TaK:Ke COMHEBAIIUCH
B TMEPCHEKTUBHOCTH JaHHOro Ou3Heca. I BHOBb BOCIIOMHHAHHS [JIHS [PEpPBAIUCH
Pa3MBIIUIEHUSMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIanoch N0OUThCS MHOTOTO. brsnec
JUIS MEHSI — 3TO caMoOBBIpaXkeHue. S ropaa coboii. A Korja MHe IIJI0X0, TO 5 BCerja JyMaio O TOM,
CKOJIBKO s cama cliefana Jyuis ceOs U sl OKPY>KaoIIUX MEHS JTI0AeH. A cenana s A1 HUX HEMAJIo.
[Touemy xe onu Tak noctynuau? JIroau TOKHBI pUCKOBATH U HECTH OTBETCTBEHHOCTh. JTO KaK
B criopre. buzHec — 3710 cBOErO poaa cropt. B yem ke aeno?» B nmoucke oTBeTa Ha 3TOT BOIIPOC
Onbre NpUIILIOCH BOCCTAHOBUTH B MAMSATU HE TOJIBKO CETOIHSIIHUMI IEHb.

Kopnopanusi KoMnblTepHBIX IporpamMmm «JkayHrTek -CIITA»

Kopnopamus «9kayntek — CIIIA», sBistomascs pazpabOTYMKOM HHTErPUPOBAHHBIX
KOMIBIOTEPHBIX IPOrpamMM B 00J1acTH OyXraJITepCKOro ydera W yrpasiieHus (puHaHcamu, Oblia
ocHoBana B Kanmudopuuu B 1984 r. B crnemyromem roay koMmmnanust umena yxe 17 otnenenuit B
BOCBMH CTpaHax, a ee 10xo gocturai 60 muH 1os. Komnanus sBisieTcsi He3aBUCUMON OTKPBITOM
KOpIropamuei, KOTHpylollelcss B ABTOMaTHYECKOM CHCTeME HallMOHAJIbHON accolMaluu
oupsxeBbix quiepoB (NASDAQ). 3a 3tu roasl komnanus nmpuodpena 40 ThIC. KIMEHTOB BO BCEM
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MHUpE, K YHCIYy KOTOPBIX OTHOCATCA «AmepuksH Tenedon sun Tenerpady», «bapkmait banky,
«dxenepan Onextpuk», «lomamdn Cakcy, «Oxcuaentan Ilerposuym» U MHOTHE Apyrue
u3BectHble Gupmbl. [Ipogaxky cBoMX mporpamm «DKayHTEK» OCYIIECTBIISICT HAMPSIMYIO 4yepes
0oJiee 4eM THICSUY AUIICPOB, ar€HTOB IO MPOJAKe, CHCTEMHBIX aHAJTMTUKOB ¥ KOHCYJIBTAaHTOB TIO
KOMIIBIOTEPHBIM IIpOrpaMMaM. Y KOMITAHUM TAKKE CII0KUIIOCH CTPATErH4eCKOE MAPTHEPCTBO KAK
C MHPOBBIMHM JIMJEPAMM — IIOCTaBUIMKAMM KOMIIBIOTEpHBIX cucteM — HMBM, «/lnmxuran
OxkBunMeHT», «Xbtosert Ilakkapa», «Can Mukpocucreme» u «MaiikpocopT», Tak U C
KPYIMHEHITUMHI KOHCYJIbTAllHOHHBIMU (pupMamu «bonbmoi mectepkny». Co BpeMEHH CBOETO
OCHOBAHHUS KOMIIaHUS pa3paboTaja IIUPOKHI CIEKTP MHTETPUPOBAHHBIX CHUCTEM YIPABICHUS
¢dbuHaHCaMu 1 nH(QOpPMALTHEH.

CeroniHs oA TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWHU, TOHUMAETCS
MOIIIHAs CUCTEMa, TIO3BOJISAIONIAs TI0JIB30BATENI0 aBTOMAaTU3UPOBATh BCE ONEPALIUU IO 00paboTKe
¢unaHcoBoil uH(popmauuu. Ilporpamma cocTour U3 psAa CHEUUATU3UPOBAHHBIX MOJYJEH,
KOTOpbIE MOTYT pab0oTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE€ B HHTEIPUPOBAHHOM PEKHME.
Komnanus cuuraer, 4ro Takas CTpyKTypa NPOAYyKTa AENIaeT €ro UACAIBbHBIM JUIsl UCIIOJIb30BAHUS
B MaJioM Ou3Hece, B JUHAMUYHO pacTyIIMX (UpMax U KPYIMHBIX OpraHU3alUsX ¢ MHOXKECTBOM
MEKIyHAPOJHBIX OTACICHUN.

«JkayHrek - Poccus»

«DKayHTEK» OTKphLIa cBoi oduc B Mockse B 1993 r. u B mepBbie robl padOTHI TOCTHUTIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJIaX T'OJOBHON KOMIIAHMM, MHOTOKPATHO MPEB30M IS
BCE MMEBULIMECS Ha ATOT CUET OXHUAaHUA ee pykoBojacTBa. C TexX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese nu Anma-ATte, cymena 3aBoeBaTh jaoBepue 6osiee 100
kimueHtoB B CHI' m ctpanax bantum, cpemu kotopeix «Motoponay, «IIpokrep 3um ' MOy,
«/I>xenepan Dnekrpuky», «Karepnuinepy», «Mepcenec-beniy, «Ilomapouny, «Kew 1Iu Om JHxuy,
«Ilpaiic Yorepxayc», «Cor03KOHTpakT", psaj KOMMEPUYECKUX OAHKOB M APYTMX OpraHH3allvu.
Takue pe3ynbTaTbl ObUIM NOCTUTHYTHI B TEPBYIO Odepeab OnaroAaps yCHUJIMSIM OCHOBATEIs
KoMITaHu! U ee npesuaeHTa — Onbru CBencoH. [locne neperoBopos ¢ «9kayntek — CIHIA» ona
MOJTy4nJIa UCKITIOUUTEBHOE MPaBo Ha nmpoaaxy B Poccun u npyrux crpanax CHI' koMnbroTepHBIX
nporpamMm «OkayHTek». Eil ynanoch codpaTh KOMaHy BEICOKOMOTHUBHUPOBAHHBIX M CIIOCOOHBIX
npodeccronanoB. COBMECTHO OHU MPUIILIN K BBIBOJY, YTO IE€PE] HUMU OTKPBIBAIOTCSI OTPOMHBIE
BO3MOXHOCTH B ObICTpO pacTyiieit cepe ae10Boit akTHBHOCTH B Poccuu U 4TO 3aBOEBaTh CBOE
MeCTO B 3TOH cdepe OHM CMOTYT, JIUIIb COCAWHHUB CIOKHEHIIMM W TMOJE3HBIH MPOAYKT —
KOMITIBIOTEPHBIE MPOrpaMMbl «IJKAYHTEK» C TJIYOOKMM 3HAaHHEM pPBIHKA M TOTO, YTO XOTAT
MOTPEOUTEIIH.

Kommnanust Onbru, «9kxayHtek — Poccusi», cTaB HCKIIOYUTENBHBIM JUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX MporpamMm «KkayHTek» B Poccun u ctpanax CHI', pa3paboTana, mnpucrnocoOmiia
K Hy)KJaM HoTpebuTerneil u cTajia mpoAaBaTh 3TH MporpamMmbl ' cBouM kiueHTaMm. Kommanus
uMena B cBoux oducax B Mockse u Cankr-IletepOypre mraT yucieHHOCThIO 66 yenoBek. Bce
OHU POCCHSIHE, 32 UCKIIIOUeHHEM I JIxkoHa — Myxa Oubru U ee nmapTHepa o KOMIaHUM — OH
amepukasen. Onbra CYyuTaeT, YTO HMMEET ONECTSIIMA MepcoHas, OOJBIIYI0 YacTh KOTOPOTO
COCTaBJIAIOT "KaHauAaThl HayK. CpeqHui BO3pacT PyKOBOJAIIErO cocTaBa KoMnaHuu — 30 JerT.
Panee MHOTHE U3 HUX OBUTU KPYMHBIMU (DYHKIIMOHEpAMU B KOMCOMOJIE W MapTuu, Gpusmkamu-
TEOpEeTUKAMH WA JIMHTBUCTaMU. Bce oHM mmenu  Onectsiiee obpa3zoBaHue. MHOTHE U3 HHX
SBJSUTMCH BhIycKHUKaMu MI'Y. 3amecturens Onbru, Bukrop, 1ocTur yxe nsTuaeCATUIETHETO
BO3pacTa, a B CBoe BpeMmsi Obul cryneHToM AHnpes CaxapoBa, HOOENEBCKOTO Jiaypeara.
Ceroansussst cBo6oza Bei6opa B I Poccun, mo muenuto Onbru, Mo3BOJISET ITUM JIOAM IOJTHEE
UCIOJb30BaTh CBOM; CHOCOOHOCTH B KOMITAaHUM «DKayHTeK». «HEeBO3MOXHO UMETh XOpOIIHit
3apabotok B yHuBepcurere mim HUW, a y Hac Bce 3apabaTbIBatoT MHOTO. MBI HalllIM CBOU MyTh
paboThl ¢ KOMIIBIOTEPHBIMU MPOTPAMMaMU | JIEIaeM Ha 3TOM JICHBIUY.

PLIHOK KOMIIaHUH
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K cepenune 1995 r. «Okaynrexk — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeKk». ITu 12 mporpamm ObUTH K TOMY BpeMEHH «PYCH(PULIMPOBAHBI» U MIPHUCIIOCOOICHBI
K Hy)XJIaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r mosry4yuiia mpussl rOJIOBHOM
koproparuu. LleHTpanpHOe MecTo cpeau HUX 3aHnMana nporpamma «l maBuast Kaura" (Premier
Ledger), Bxirouaroliias 1jiaH CYeTOB, TPOBOJKHU, OanaHchl 1 000poThl. [lakeT «'maBHON KHuUrm»,
nos00HO JAPYrMM NPOAYKTaM KOMITAHWH, TpeJiarajcs Ha pPBIHKE Kak OT/ACIbHO, TaK U B
MHTErpaluy ¢ IpyruMu OpoayKTaMu «IKayHTEK. JTO MO3BOJISIIO 00ECIeYUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOH wnH(popManmu. DUHAHCOBBIE MOIYJIM BKIIOYAIN TaKXKe MPOrpaMMbI
pacueToB € NOCTaBUIMKAMU M 3aKa3uMKaMM, 3apadOTHOM IIaThl, MHOTO BAJIIOTHOTO yuyeTa U
apyrue. B nononHeHue npeagaraaiuch CUCTEMBbI IJIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «OxaynTex» nepemnnia or DOS k Windows. D10 ObLT BEIHYKACHHBIH KOHKYPEHTHBIH AT,
MOJHSBIINN, OJHAKO, CTOMMOCTb mporpamm. Onbra Tak omnMcaga CBOI0O KommaHuio: «Bo
BHEJIPEHYECKON paboTe MBI TMOXO0XU Ha OyXraiaTepckue KOMITAaHUU «bBOJBIIONW IIECTEPKH».
OpHako BO MHOTOM MBI Jiyulie HUX. KIMEeHThI OTAAI0T MpeArnoyYTeHre Hameld npoayKuuu. Mol
MMEEM XOpOIIyH0 MNpUOBLIIL M BBICOKOE NpHU3HaHWE Ha pblHKe. Cpeay HaUX KIWEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpHopauuu, AceWcTBylomue B Poccum, a TakkKe HW3BECTHBIC
poccuiickue KoMmmnaHuu, 0aHku. Bce 310 MBI co3ganu 4yTh Oosibiie 4em 3a roa. CeromHs Mbl
TJIaBHas cuja Ha cBoeM pbiHKe B Poccum. XoTs MO# 3aMeCTHUTENb. IIYTHT, YTO €CJIIH Obl MBI
JNeUCTBUTENBLHO XOTENH 3apadoTaTh JEHbIU, Mbl JOJDKHBI ObLIIM OBl YBOJIUTH BCEX, 3aMIOJIHUTH BCE
HAaIIIM TOMEIIECHUS AIIMKAMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa».

Omna npopomkwia: "Mbl He 0)KMAAEM CeYac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMHU CO
CTOPOHBI 3anaja, Tak Kak 3TO OY€Hb U OYEHb JIOPOTO€ YI0BOJIbCTBUE. P koMnanuii «bosbiioin
MIECTEPKU SIBIIAIOTCS HAITUMHU KIWEHTAaMH, HO OHU MOTYT CTaTh HAINIUMH TOTCHIIMATbHBIMU
KOHKYPEHTaMH, B TOM YHCJE T€, KOTOPbIE MOJIB3YIOTCS mporpammamu «Ctap». lIporpammsl
«Crap» nossBurch B MockBe B 199.1 r. u Obutd MepBBIM 3alaHBIM MPOAYKTOM TAaKOTO POJIA,
BBEJCHHBIM Ha POCCUMCKUH PHIHOK. B 1995 1. 6b1710 ycTanoBieHo 60see 160 konuii «Ctapy. «MH,
OJIHaKO, CTapaeMcs COTPYAHUYATh C HUMH B 3TOW 00JaCTH.

OnuH U3 BBICIIUX PYKOBOJAUTENEH KOMIIAaHUM APTYp AHJIEPCEH B CBOEM UHTEPBBIO 3asIBUJI,
YTO MPOrpaMMbl «IKayHTEK™-- SBJSIOTCS OJHUMHU U3 JYYIIUX U MOTYT OBITH HCIOJIb30BaHbI
MHTETPUPOBAHHO Ui Beel (mHaHCOBOM cucteMbl komnaHuu. Kpome «9kaynrek» u «Crap» Ha
POCCUHCKHMI PBIHOK BBOAMIIMCH TporpamMmbl «Cancucy. C 1993 r. Obuio ycraHoBieHO 78
KOMILJIEKTOB TakKUX MporpaMM. «PBIHOK OyXraiaTepckux KOMIIBIOTEPHBIX MPOTpamMM pacTeT B
Poccuu oueHb ObICTPBIMU TEMITaMU, — OTMETHII IPEACTaBUTEh KOMIIAHUU APTYp AHIEPCEH. —
OTu nporpamMmbsl BO BceM OOJIbIIEM KOJMYECTBE MpuobdpeTaroTcst koMmnanusmu B Poccun. 31o B
OCHOBHOM KOMIIaHUH, KOTOPBIE MPUBJIEKAIOT MHOCTPAHHbIE NHBECTULIMH, U AYIUT JUIsI HUX OYEHb
Ba)keH». [laHHBIN PBIHOK TOJILKO B MockBe oueHuBaicsa B 1995 r. B cymmy 300 MuIH 10J1. B TOI.
Xots B Poccuun u cylecTBYIOT CBOM MECTHBIE OyXralTepCKUE MPOTPaMMbl, OHH OTIWYHBI OT
cuctembl GAAP (oOmienpuHsiThie NPUHIUIBI SKKAyHTUHTA), COOTBETCTBYIOIICH 3amagHbIM
crangapraM. Poccuiickue mporpamMmbl HE MOAXOAAT 3amaJHbIM ayauTtopaM. [IpenmymiectBom
3amagHbpIX OyXTalTepCKUX MpOrpamMM SIBISIETCS TO, YTO OHM MOTYT KOHCOJHAWPOBATH U
TpeOOBaHUs POCCUIICKUX KOHTPOJIbHBIX OpraHoB, u cranaaptel GAAP. OHu BenyT cBOero poja
«IBOMHYIO Oyxranteputo». Onbpra mojanucana cBoi KOHTpakT ¢ «JOkayHTek — CLIA» B ampene
1994 r., cpa3zy mocne Toro, kKak y Hee pojamicsa pedeHok. Korja Havanmuch ee meperoBophl O
KOHTpakTe, komnanus «JkayHTek — CLIIA» onenuBanach B 330 muiH 101 1 uMena 550 uenoBek
nepconana. Onera ckazana: «Kpyrom ObuT cymacuieui 1oM, KOT/1a MOAMKUCHIBAICS KOHTPAKT.
B 10 Bpems B «Okayntek — CIIIA» npoxoaunu BaxHble U3MeHeHHs.  bbimu oOHapyX eHbI
cepbe3Hble MpOoOJIeMBl, CBSA3aHHbIE C perucrpaiuedt 3aka3oB. Bce wiensl CoBera, BKJIIOUYas
OCHOBaTeJs, ObUIM YBOJIEHBI, U IIEPCOHAJI CYILIECTBEHHO COKpalieH». Oabra noimnucana KOHTPakT
y’K€ C HOBBIM TJIaBHBIM HCIIOJHUTENbHBIM AUPEKTOpoM KoMmanuu. OHa 3ameruna: "Cpasy xe
IIOCJIE ATOrO0 KOMITAHMS BBICKA3all COXKAJIEHHE, YTO 3TO Mpous3ouwio. IToutu roj oHU HbITanuch
MIEPE3aKIIOYNUTh 3TOT KOHTPAKT». B pe3ynpTare Bce Moydymsioch HA000pOT — MepBOHAYATIBHBIN
NATWIETHUM KOHTPAKT NPOJUIMIIA Ha JECATh JIET, MPUHHMAas BO BHHUMAHHE MPEBOCXOHYIO
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JESITENbHOCTD «JKayHTeK — Poccus». JlanpHeilliee npu3HaHue yCIEX0B M 3HAUE€HUsI KOMITAHUU
Ounbru ObUIO CBSI3aHO C BU3UTOM B MOCKBY B cepeauHe 1995 r. raBHOTO HCIOJHUTEIHLHOTO
nupekropa komnanuu «JkayHtek — CIIIA», Bo BpeMs koToporo oH BcTpeTuicst co CBEHCOH U
ee komanmoil. Ilocme cBoero Bu3mra OH ckasan: «Poccus sBhseTcs onHUM M3 Hamboiee
MIEPCIIEKTUBHBIX PHIHKOB Ul KOMIIAaHUU. ['0J1 Ha3aa MBI 3/1eCh HUYEro HE UMEIIH, a cefdac y Hac
yxe 70 knuenToBy». [lonoOHO komMnanuaM bonbioil mectepkn», « KayHTEK» 00ydaeT KIMEHTOB
HCI0JIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHIa. B 3101 cBsi3um Onpra ckazana: «Hexotopsie
U3 KOMIIaHUH «bOJBIION IIECTEPKU» NPOKIMHAIOT Hac. J[OJDKHBI JUM MBI B 3TOW CHUTyallMU
KOHKYpUPOBaTh WIA UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHST KOHCYJIbTHpOBaHUEM. VX 3aieBaeT To, YTO MbI IPOHUKJIIU B Ty e Huilly. Ho Mbl 10JIKHBI
KOHCYJIbTUPOBATh, 4TOObI NPOABHUHYTh CBOM MNPOAYKT Ha HOBbIM pbHOK'. OHa nobaBuia:
«Ceituac, s gymaro, o0pa3oBajloch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILJIM CBO€ MecTo. MbI Bce
nenaeM oJiHO fesio». Oibra onucaia CBOX KOMITAHUIO KaK OpraHU3alltIo C MPEeAEIbHO 3aHATHIM U
ycepaHO paboTaroimuM mnepcoHanoM: «YToObl MpUCIOCOOUTH Hall MPOAYKT K POCCHICKOMY
PBIHKY, Mbl TOTpaTUJIM JABEHAALATh 4YeloBeKo-JeT. JlecaTh NporpaMMHCTOB OBLIM 3aHSTHI
ajganTanuend MOAYJIEW M JBaJaLATh IMEPEBOIWIM TEKCT HA PYCCKHU A3bIK. Jlpyrue noMoraiu
peain30BaTh 3TH YCUIIMS, a TAK)KE C KOHCYJIbTAI[MOHHBIX MMO3ULIUHI OLIEHUBAJIN NEPCIIEKTUBbI AJIs
HaIero OyXrajaTepcKoTo MPOoayKTa. TpymaHO OBLIO ONMPENeIUTh, KTO YeM OBLT 3aHAT — KaXKIbIi
uMmen cBoil mpoekt. Kaxapiii mposepsin ceds cam. Hekomy Obuio 3T0 cnenatbh co cTOpoHbl. B
MOMEILIEHUAX cTos1a TulnHa. Hekoropelie pabotanu noma. Pabota Ha JoMy nmoouipsiack, Tak Kak
3TO COKpalllajo HakJIaJHble pacxopl KoMnaHud. CTOMMOCTh apeH]ibl MOMENIeHU Obljla OYeHb
BbIcoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankr-IlerepOypre u cBbiiie 300 kB. M B
MockBe. Mb1 HanuMaeM nmonedt B Cankr-IletepOypre u cobupaemcsi pacmuputh mraTt 10 20
COTPYOHUKOB B cieaywomeM roay». B ormamuume ot mnporpammuctoB B CIIA, y Onbru
IIPOrpaMMHUCTBI XOAAT Ha pabOTy B KOCTIOMAax U MpH rajicrykax. B «Oxayntek — Poccus» Bce
JIOJKHBI XOUTh Ha paboTy B oAexkae (pOpMaIbHO-AEI0BOr0 CTUiIA. Takas MOJUTHKA IOMOTaeT
IIPOU3BECTH OJAaronpUsATHOE BIEUYATIEHHE HAa KIMEHTOB U B KakKOM-TO Mepe MOJ4YEepKUBAET
Pa3HUILY MEXy ABYMS KYJbTYpaMH — aMEPUKAHCKOW M POCCHUICKOM.

N3 ucropuu Oabru

Omnbra poaunacek u Beipocia B Cankt-IlerepOypre. Ponurenu ee Oblin MHXXEHEpamu, a €]
— My3bikanToM. OHM Aau el peKkpacHoe 00pa3oBaHKe, ONPEICIINIIHN €€ B MY3bIKAIbHYIO IIKOIY,
r7ie oHa cTaya npodeccuoHalbHON MUaHUCTKOW. OHAKO JaHHas 00JacTh AESITEIbHOCTH Oblia
OuYeHb KOHKYpPEeHTHOH, u Oinbra ocraBuiia 31o 3anartue. [Ipomeaiine roipl He Mpomaiu JapoMm, TaK
KaK OHa MHOTO M ycepaHo yumiach. OHa cTaBuia 1ens u gocturaia ee. Korja eif HCoiHMIoch
18 net, cembs nepeexana B Uukaro. Ha 37oT MoMeHT Oubra uiilb HEMHOTO 3HaJIa aHTJIMMCKUH,
HO CKOPO TMOJIOXKEHHE JIe] U3MEHWIOCh. [Ipogoimkas cBOI0 UCTOPHIO HA CBOOOHOM aHTIHICKOM,
oHa 00BsicHIIIA: «S] 10 OAEPKUMOCTH LieJIeHANpaBiIeHHas HaTypa. Moil oTell CpaBHHUBAJl MEHSI C
MOE3/I0M, MOCKOJBKY S HE CMOTPIO TI0 CTOpPOHAaM, a Jiedy TOJbKO BHepend, K menu. M korma s
MocTaBmIa ce0e 1eTbI0 BBIyYUTh aHTJIUICKUI, TO JIenaa 3T0 04eHb ObICcTpo. JloOunace s 3Toro
HE MOTOMY, YTO TAJaHTINBA, a MOTOMY, YTO HM3y4alla s3bIK Kak cymacuieimas. Bcem cBoum
POCCHIICKHM JPY3bsIM 5 CKazaja, 4To 0oJblie He Oyay TOBOPHUTH ¢ HUMH MO-pyccku. [To-pyccku s
TOBOpHJIa TOJBKO ¢ Moel 0alymikoi. S emre He Moria oOIIATHCS C aMEpPUKAHIIAMH, TTOITOMY
Oomb11e obmianack co cioBapsmMi». Onbra ycraHoBuma Uit cedst HopMy — 3ayuuBath 1o 50 ciioB
B JIeHb. Yepes roJ1 ee NpUHSUIA B MHKEHEPHBIN kosuiepk CeBepo-3anagHoro yuusepcurera. [locne
OKOHuUaHUsl yHuBepcutera Onpra paboTana B amepukaHCKoW kommaHuu «Kpomm» cHaudana B
o0nacTu MPOMBIIUICHHBIX pa3paboToK, a 3aTeM B cdepe cTparerndyeckoro mapkeruHra. OHa
coBMemaiga paboTy C BeYepHUM oOydeHHeM 1o mporpamme «MacTep AeTOBOTO
agMUHUCTpUpoBaHUs» B Yukarckom yHusepcurere. llocne momyuenus crenenn MBA Oumbra
nepenuia padotaTh B OyXraiarepckyro (UpMy KOHCYIbTAaHTOM IO ympaBieHuio. Ee meHTOp B
«Kpomny, BHIle-IPE3UCHT MEXAYHAPOJHOTO OT/AENa, ObLI OYeHb PACCTPOEH €€ YXOAOM U3
koMmmanuu. OH ckazan: «Mpbl 3amIaTHiIv 32 TBOe 0O0ydeHue. Mbl MbITaeMcsl IPOJIBUTATh JTFOICH
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BHE 3aBHCHMOCTH OT WX HAITMOHAILHOW MPUHAUIKHOCTH. Tak moueMy e Thl MOKUJACIITb HAC?)»
Omna pacckazana o0 3ToM cBoeMy ObIBIIeMYy Ipodeccopy, U OH CKazall e, uro B Yukarckom
YHHUBEPCUTETE CTYJCHTOB y4aT IPEIIPUUMUYUBOCTH, a HE MPEAAHHOCTH. «brU3HEC — 3TO JTFOOOBB
U TIPOKJISITHE», — npojopkmia Onbra. B kauecTBe mpruMepa oHa pacckasaja 0 CBOei paboTe B
Poccun B ongHOM u3 koMmmanuii «bonbiiol mectepkuy, rae Onbra Obliia TUPEKTOPOM OTHAETA
nH()OPMAIMOHHBIX TEXHOJOruid. B ee pabory BXxomwio HAOMIONCHWE 3a pa3pabOTKOW U
MIPOJIBIKEHUEM Ha PBIHOK mporpamm «Ctapy», T.e. MPOJYKTa, KOTOPHIM BIIOCICICTBUU CTAHET
KOHKYpEHTOM «JKayHTeK». Ee HaHsIM, KOTJa «IpOIYKT» COCTOSUI W3 JBYX YEJIOBEK U
NoANnucaHHoro koHTpakra. Kak pacckazama CBEHCOH, ee HOBbIM HadajdbHUK ckazan eil: «He
0eCIOKOMCS, €CITU ATO HE MOTYIUTC». Ee MPUHSAIN TOTOMY, YTO OHa ObllIa XOPOIINM KaHIHIATOM
Ha JAHHYIO JJOJDKHOCTh — yMella TOBOPUTH M TI0-aHTIIMHCKH, U TIO-PYCCKH, & TAK)KE UMEJIa OIBIT
paboThl B MapKeTHHIre U SKKayHTHHTe. [Ipu Hell oTaenenue Beipociio ¢ 2 10 70 4enoBek U cTajio
MIPUHOCUTH KOMITAHUH TPETh €€ JOX0I0B. «OTHOMICHUS ¢ HAYaJIbCTBOM Y MEHS HE JIQJMIIUCH, TaK
Kak 5 OblIa pe3Kkoi u npsiMoii. OTsITh BO MHOTOM HAIIPAITUBAECTCS CPABHEHUE C MOE3/I0M. DTO U
MO€ TIPEUMYIIECTBO, 1 MOM HEJO0CTAaTOK», — ToBopmia o cedbe Omnbra. Onera momyckaia, 9To B
CBOEM IOBEJICHIH OHA HE BCerja nmpuoderaia K JUIIIOMAaTHUYECKUM XUTPOCTaM. Eii ObLI0 BakHee
NoOuThCS ycrexa B paboTe ee MmoapasesieHus, yeM 3apadoTath npoasuxeHue. Ee HauaabHUK He
pa3 TOBOPHIIL, UTO € CIEAYET YUUTHCS CTPOUTh OTHOILICHUS C TEMHU, KTO CTOUT HAJl HEH. DTO MOXKET
MIPUTOJUTHCS, KOTJa BOMPOC OyJeT pemraTthCs Ha cCaMOM BEpXy WM HAJ0 OyJIeT YBEIHYUTH
oromker moapasneneHus. J[ns Onerum paborta OblIa BaKHBIM D3JIEMEHTOM ee JKu3HH. OnHa
3apabaTbIBajia MHOTO JIEHET, HO OoJiblle ObUla mMpenaHa cBoeMy MpoAyKTy «Ctapy», ueM cBoei
nomkHocTH. KonTpakt eir He npojmiu. «llocne storo, — 3amernna oHa, — mpoekt «Crap»
pacnancs». OHa BCIOMHHIIA, YTO TIO 3TOMY MOBOJY CKa3ajl el HadanbHUK: «S mpemnararo tebde
yiiTu. VI3BuHW, s 3HAI0, 4TO O€3 TEOs 1eJI0 3/IeCh Pa3BAIMTCS, HO BEIHYXKCH clenaTh 3To. KoneuHo
XKe, s MpeACcTaro mepea Tooor He B sydmeM cBete». (Dmrocodckn 0THOCICH K YBOJIBHEHUIO,
Onmnpbra 3ameTiiia: «9TO O4YEHb XapakTepHas Ou3Hec-cutyanus». B cBoe BpeMs OHa Takoke yIuia u3
oyxrantepckoid pupmel B CILIA. [TosTomMy oHa B3si1a U3 KYJIbTYp 00€MX KOMITAHUNA BCE JTyUIlee 1
BOCIIPOM3BeIIa 3TO B «IKayHTek».) CormacHo onpenenennio CBEHCOH, B Oyxrajitepckon pupme B
CIIA o6pma atmochepa yactHoro kiyba. «Tyma TpymHO momacTh, HO KaK TOJBKO ThI TaMm
OKa3bIBaeIIbCs, 32 TOOOH BCe paBHO HaOM01at0T. Bee nmpokinnHaT napTHEpOB KOMIIAHUH, HO BCEe
paboTaroT Ha HUX C yCepAHEM. A UTO €Ile OCTaeTcs JIeNaTh?»

HenoBas u ynpapiendeckas puinocopusi Ouabru

I'oBopst 0 cBOeM oTHOMIeHHU K OusHecy, Onbra 3ameruna: «5 mo0mo Ou3Hec, U 3TO JEIo
MoeH JKU3HU. S ¢ HUM CIIPaBIISIIOCh M HE XOUY €ro OCTaBJIATh. Sl He 000 YXOAUTh B OTIYCK. S
He JIF00JTI0 MYTeIeCTBOBATh. Sl He 000 TOKYNATh 10pOTrue Beliy. S MO0 HaXOAUThCS CPEeIu
MOUX JIpYy3€i, JeNaronux Ou3HeC BMECTE CO MHOM, 51 JTF0OII0, KOT/1a MEHs OKPYXKArOT JIF0I1 OoJiee
onbITHBIE. TO, UTO MO 3amecTHTENb ObLT cTyaeHTOM CaxapoBa, MEHS OUYeHb BIOXHOBJISETY.

Onbra oOBsICHIIIA, B YeM OHA BUIUT CBOIO POJib: «S MeHemkep. S 0TAa pacnopsHKeHHs
nake mpujis foMoil. Ho mogunHeHHbIe M00SAT MeHs. S Jaro YeTKue HHCTPYKIMH [0 TIOBOAY TOTO,
KaK OHM JIOJDKHBI BBIIOJHSITH CBOIO paboOTy, M BO3HATPaXKIal0 MX 3a 3TO, M HE TOJIBKO JCHbIraMH,
HO 1 JOOPBIMHU CIIOBAMU.

CBeHCOH ckazaja, 4To JIIOAW B TOW Oyxraiatepckoi ¢upme, B KOTOpOH oHa paboTana B
CILIA, Oblmu TpyHAATH, OYEHb SIPKUE JIMYHOCTH, KBaTH(HUIMpOBaHHBIE pabOTHHKU. B cBoeii
KOMITaHUU OHa paboTaeT BO MHOTOM TaK >Ke, Kak Jienana 3To B Oyxraiatepckoi ¢pupme. 31ech y
HEe TaKWe € MPOEKThbl, U OHA MO-TIPEKHEMY HE BOBJIEYEHA B «IIPOIIECC MPOU3BOJCTBA», a
3aHUMAETCS TOJIBKO OPTaHU3aLMEN U YIIPABICHUEM.

«S1 pyKkoBOXKY AenaMu U JIOABMH. DTO U €CTh MOs paboTa. Mos )KU3Hb OYeHb HHTEpPECHAs,
MOCKOJIbKY MHTEPECHO IPUHUMATh T€ WJIM UHBbIE pelieHus. buzHec st MeHs HE TOJBKO paliuo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, 4TO 5 YyBCTBYIO, U
B 9TOM y MeHs HeT BbiOopa. KpoMe Toro, He ocTaBisisi paboThl, sl 3aKOHYIIIA acHpaHTypy B MI'Y

52



U TIOJIyYHJIa CTENICHb KaHuaTa S)KOHOMUYEeCKHX HayK. K Tomy ke Torna s Oblia yxxe 6epeMeHHa.
Tax uTo Bce 3T0 OBUT JEHCTBUTENFHO OUEHb HHTEPECHBIH OTIBITY.

[Ipopomxkas cBoro ucroputo, Onbra ckazana: «S mbiTamack B 3TO BpeMsi 3aKIIOYUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha nosyueHue HUCKIIOUUTEIBHOW JIMLIEH3UH Ha IMPOJAXy
Iporpamm, pacrpocTpaHsiomielics Ha Bcio Tepputopuio ObiBuiero CCCP. JleficTBUTENBHO, 3TO
OBUT YIMBHUTEIBHBIM KOHTPAKT HA MPEKPACHBIX YCIOBHSX. S MbITaNach CAeNaTh TaK, YTOOBI ATH
ycnoBHs ObUTM XOpomuMH. S yxe Torna 3Hama, 9To OepeMeHHa, HO He CKa3ajia PyKOBOJCTBY:
«9xaynrek — CHIA» 06 stom. Mosxere cebe MpeacTaBuTh, Kak S UM TOBOPIO, YTO MEpe]l BAMU
JaMa, coOMparomascss UMEeTh peOCHKa W JKeNarouiasi MOJYYUTh MCKIIOYUTENbHBIN MATHICTHUN
KoHTpakT? OHU HUKOTAA Obl MHE ero He nanu. [locie 3Toro s y’ke He MOSABJSIIACH TaM, IIe MEHS
MOTJIH OBl YBUAETH KIIMEHTHI «DKAYHTEK». ITO OBUT MOM CEKPET».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — nupexTop.
be3ycnoBHO, 5 HE 3HAaIO CYyTH CaMHUX KOMIIBIOTEPHBIX IPOrPaMM U TEXHOJIOTUH UX MPOU3BOJICTBA.
MHe HpaButcs oauH U3 npodeccopoB CeBepo-3anagHoro yHuBepcuteTa. OH pacckazain MHe 00
OOLIMX MPHUHIIMIIAX YIPABIEHUS, O KOTOPBIX OH HalKcajl B CBOEH KHHUTE.

[TosTOoMy 51 11 TOBOpIO, UTO 51 TPOECCHOHANBHBIN MEHEKep 0011ero miana. MimenHo um s
u sBistock. Koraa s xody. 4To-To cienarb, 1 HaHuMaro jrojiei. Cama s 3Ty paboTy BBIIIOJHUTH HE
MOTY, HO S KOOPJIUHHUPYIO, YIIPABIISIO IpolieccoM, Onarojapsi 4eMy Hailla KOMIaHus Jo0uiach
ycnexa. S ToT, KTo ynpaBisieT U peliaeT npooieMbD.

l'oBopst 0 nuuHbIXx KauyecTBax, Onbra 3ametwna: «S odyeHp auHamuyHa. lloaTomy st
Ha4yaJbHOTO OOIIEHUS C KJIMEHTaMU HeoOXoauM KTo-To Apyroil. To ecTp MHe HykHa 1enas
KOMaH/Jia, TJIe y KaKJI0T0 CBOSI UCTOPHSL. Sl 3aHMMaloCh MapKETUHIOM, HO Ha JeJie y MEHS JIydllle
noJtydaeTcsi co crparerueil. besycinoBHo, 4To crparerus, obiee ynpaBieHUe U OpraHu3anus —
3TO U €CThb MOU CUJIbHBIE CTOPOHBI».

[To muennto CBEHCOH, ycnex «dKayHTeK — Poccusy Hemb3st 00BSCHATh TOJIBKO Ka4eCTBOM
€€ MPOAYKTa. «ITO Ka4eCTBO BCErO, UTO MBI AesaeM». Bo mHorom Onbra nosaranach Ha TO, 4TO
OHa U3BJIEKJIa U3 TOHPABUBILIUXCSA €1 TEKCTOB, 0COOEHHO B 00JIACTH MICUXOJIOTHH. TaM rOBOPUIIOCH
O KauecTBe, a MMEHHO: 4TOObI Thl HE Jenaj, JelaTh HaJ0 KauyeCTBEHHO. TOJIbKO KayecTBO
yIlydlIaeT Hally Ku3Hb. Beerga Hy)kHO TOBOIUTH paboTy 10 KoHIa. Eciu Haganm — 1o 3akoHYH;
ecyii 06eman — TO BBINOJIHU. ITO Mosi bulmusiy».

Onbra 00bsICHUIIA, HACKOJIBKO 3TOT MOJAXO] MPUMEHUM K ee OusHecy: «MTak, ecTb I s
Hac HUIIa Ha pelHKe? B 4eM Hamm crpaTernyeckue npemmyinecrBa? 9TO KayecTBO, KaueCTBO
mofe. Mbl maTuM JIOJSM MHOTO, Oosblie 4eM B «bousblioi mectepke». JTO KayecTBO
OTHOIICHU, KOTOPbIE CHOPMUPOBAIUCH, U YBAXKEHHUE, C KOTOPHIM JIFOAH OTHOCSTCS JIPYT K APYTY.
D10 He OBLI0 MHE CBOMCTBEHHO OT MPHUPOIbI, HO ATO TO, YEMY sl HAay4HJIach B ku3HHU. KauecTBo
HAaYMHAETCS C YBAXKUTEIBHOTO OTHOILIEHHS K KIIMEHTaM. JTO U SIBIIIETCA MO€EH Lenbto. Bee Bokpyr
MEHSI JIOJDKHBI BUAETh, YTO MPOUCXOAAT yiydlleHHs. I cuacTimBa, 4To MOTY CAENaTh JIydlle
KU3Hb JAPYTUX JIOJEH: moTpeduTeneil, Koier, pabOTHUKOB U MOEH CEMbI.

B otHOmenun crparernyeckoro miaaHupoanus CBeHcoH otmetuna: «Korga y meHs ectb
BpeMmsi, s paboTaro Haj cTparterueit». Ilociae kopoTkoil may3sl oHa MoscHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT «JeTalbHble» Mpobiembl. OHa
MpHU3HaTach, 4YTO YYBCTBYET ceOsi Jydlle, perras MHOKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona momana muae0 003BOHUTH MOTpeOUTENeld M y3HATh, KOTJA OHHU IUIAHHUPYIOT
MIPOU3BECTH CBOM TIaTEXKU KoMmaHuu. Onbra o0bsicHIIA: «YTIpaBiIeHHEe — OYCHb Ba)KHAS BEIllb,
Tak Kak Om3Hec — 3To cucrteMa. Eciu BbI HE MONYyYWIIH JEHBIU OT KIMEHTOB, TO Ballla CUCTEMa
I0Xa; MO3TOMY Hajao paboTaTh Haa TeM, uyToObl coOparh miaTexxku». CaMu 3BOHKHU JIENaerT,
KOHEYHO ke, He CBEHCOH.

CBoro paboty Onbra cpaBHHIA ¢ PabOTON XYJOKHUKA, PUCYIOIIETO0 KAPTUHY CO MHOTHUMH
mtpuxamu. [ITpuxu st Hee — 3TO 3BOHKHU, Pa3roBOPHI U npouee. «Cpean 3TUX OeCUUCICHHBIX
JIeTallel s MbITaloCh YBUAETH riaaBHoe. OHO CHauaja 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHSI.
Hano ymeTs BUIIETh 3Ty 3a4apOBaHHOCTh B OM3HECEY.
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Ona Tarke 3aHMManach OOYYEHHMEM CBOETO KOOpAMHATOpA IO MAapKETUHTY METOIY
«KHTAWCKOW TBITKM». Korga KIWEHT ONM30K K MPHHITHIO PEIICHUsS O TOKYIKE MpPOIYyKTa
KOMIIaHUH, KOOPJAUHATOP 110 MAPKETUHI'Y 3BOHUT MY Ka)K/Ibl€ /1B 4aca U CIPAIIMBAET, IOJIy4U
JIM TOT JOKYMEHTBI JUIS OILIATHI, YTBEP KACHBI JIM OHU U TaK Jajiee 10 BbIICHEHUS, IIOANUCAHBI JIA
onu. Ecnu B cucreme Bo3HHMKIA mpobOiema, To CBEHCOH pelIaeT, Kak W KOMY OHa OyJer
azpecoBaHa Juis perieHus. OHa BEpUT B CUILy OOydeHHUS.

Kornma Onpry cnpocwii, cUMTaeT Jiu OHa ce0sl JHaepoM, OoHa 0e3 CTECHEHHs OTBETHJIA!
«AOCOJIIOTHO.

3arem oHa npojokuia: «Komnanus noo0Ha peOeHKY, OHAa pa3BUBAETCsS B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO BaC OKpYXkaeT. Bbl TOJKHBI Bceraa 3T0 0CO3HaBaTh. Mosl KOMIaHUs
U €CTh 5. 5| ee reHepasIbHbIN yIpaBILIIONMI. S XOpomui ynpasisomui. Eciau BIpyr KOMIIaHUH
noTpedyeTcst Apyras JIMYHOCTh JUIsl yIpaBlIeHUs €to, To s yiuay. S HaHumaro mrofeil, Oosee
OTIBITHBIX, YeM 5. KommaHus, kak peOeHOK, HY)K/Ia€TCs B CBO€H COOCTBEHHOM kU3HU. Bo MHOTOM
s ABJISIFOCH TeM ke, keM Obul CtuB [[xo0e mis «Onrmn», — xapu3MaTudeckum Juaepom. Jlroam
3aIOMHST TO, YTO S TOBOPUJIA, M 3TO IMPUHECET M0JIb3Yy. [103TOMY 51 HE MOT'Y OBITH KOHCYJIbTAHTOM.
KOoHCYynbTaHT 10KEH YMETh CIyIIaTh, 1 HE YMEKO CIylIaTh. Y MEHS CBOU UIECH.

Pabora Haj kayecTBOM nepcoHaIa

Bnauvane Onbra HaHuMaa JIFOIEH U3 YHUBEPCUTETOB — Y€pe3 APy3€el U N0 PEKOMEHJAIUH.
HekoTopeix paOOTHHKOB OHa mpuBenda U3 TOW KoMmmaHuu «bosbmioil mecrepku», rae oHa
paborama B Poccum. [lo mepe pocra Om3Heca BBOAWUIUCH OoJiee (OpMaTbHBIE METOABI U
MpoLeaypsl HaliMa, BKIIodas pexiamy. He 3a0bIBasi cBOero TaliaHTIMBOTO MYy)Ka, OHA J00aBHIIa:
«C JI>KOHOM $I CHACTIIUBAY.

B oTHOmIeHnn THMOB JTIOIEH, KOTOPHIX OHA Mckaia, Onbra oObsicHua: «5 cama HaHMMalO
J0JIeH, cTaparoch MoJo0paTh UM MECTO B KOMIAHUU. MeHs MHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crnpamuBaro, YTO OHM YMEIOT JienaTh. Sl pasroBapuBai0 ¢ HUMU 00 OTHOIIEHHUHU K
pabore. [Tomo6HO OyxranTepckoii hupme, B kKoTopoit s padoTana B CIIIA, Mbl HAHUMaeM TaJlaHTHI,
a He yMeHHus. XOTs 4HacTo TpeOyeTcs U OIpeleleHHas IMOAroTOBKa, Hampumep, B 00JacTu
MPOrpaMMHUPOBAHUS U SKKAYHTHUHTA. DTO K€ BEPHO U JJI1 MapKETUHTa. Y HAC CJIOXKHBIM MIPOAYKT,
MI03TOMY Ba)XHO MHOTZA OBITH CKOpee mcuxoyiorom». «Camble TallaHTINBbIe — 3T0 BukTtop u
JI>xoH. OHM OCHOBAJIM KOMIIAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKLIUSIM, OH HE MOKET
3aHUMaTbca oOydeHueM apyrux. OH XOpPOIIO TOBOPUT, UMEET CIIOCOOHOCTh K 000OLICHUSM U
3aHMMAETC M3yYCeHHEM TEXHUYECKUX aclekToB Jnena. [1oaroMy Mbl MpOCHUM €ro 3HaKOMUTh
KIIMEHTa ¢ mporpaMMoii. Ero oTHoIIeHNs ¢ KIIMEHTYPOM U B CaMOM JieJie CKJIaIbIBAIOTCS XOPOIIIO.
OH He BXOJUT BO MHOKECTBO TEXHMYECKUX JeTajeil, AeraeT oolee mpeacTaBlIeHue O MPOIyKTe.
Y Hero mmeercs mcuxojiorndeckoe BuieHue. s momydeHus 6osee AeTanbHOM HMHGMOpMaLUU
BukTop moceinaer kianeHToB K [[xoHy. /[KOH YXOIUT ¢ HUMHU «B TIIyOMHY». 3aTe€M KIHEHTOB
MpoBOIAT 1o oducy. B xone Takoro Typa s 00IYHO MOJYY, JJal0 TOBOPUTH JPYTUM. JTO Kak B
teatpe. Kaxplil urpaet cBoro poJib. Mbl XOTHM, YTOOBI HAllly KOMITAHUIO TIPEICTABIISIT HE OJIUH
YeN0BEeK, a OPraHu3alys, COCTOSIIAs U3 OUEHb TATAHTIUBBIX JTUYHOCTEH. Y HAC €CTh MECTO IS
JOJIe — 3HATOKOB CBOETO Jiefla, HO y HAac €CTh U MECTO JUIsl JII0/IeH, He O0JIaarolnX STUM
KauecTBOM. S1 BO MHOIOM MpHUHAUIEKY K mocieqHuMm. S Oounbine ucmonHuTenb. Korma bl
oOcykgaeM, 4TO HaM JejaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIlU «T€XHApU» TOBOPSAT O
«OuTax» u «b6alTax», s MPOIIy UX HE CTAaBUTh MEHS B HEYIOOHOE IMOJIOKEHHE. Y MEHs OT 3TOTO
MPOCTO MOXKeET 3a005eTh TojioBa. «Pemaiite, pemaiite», — roBopio 1 uM. — Omnpeaenute, 4To
HY)KHO JUISl KOMITAaHUH, U CKQXHUTEe MHE 00 3TOM, a g Yy MOMOTY BaM JOBECTHU JAETO O KOHIIa.
Korpa takue noam ycTaroT Ha CBOEM MECTe, OHM MOTYT MEepelTH B ApYyrou otaen. s pa3Hbix
KJIMEHTOB y HAaC €CTh U pa3Hblie posid. O/1Ha )KEeHILUHA, KJIUEHT U3 Bonrorpana, xotena UMeTh €510
c Oomnee OMBITHBIM MPOJABIOM Haled mpoAyKuuu. JIKOH cMmor eil moMoub. Bomons, Hamn
MEHEKEp 1O MapKETHUHTY, BBINVISIIUT OuYeHb Tmpo3anagHo. OH OblT mpodeccHOHATbHBIM
MEePeBOTYMKOM W HMeEJ JelI0 ¢ MHOCTpaHlaMu. 1 OTHOIIYCh K HMHOCTpPaHIaM ¢ OOJbIIUM
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YBAXKCHHUECM, HO Ha BCTPCUYC C HUMU A 0OBIYHO BXO0XKY, TOBOPHO «X3JUJIOY», CIIpalllMBAr0, Kak Jcja,
Tpady Ha O6IJ_ICHI/IG C HUMU JIMIIb CTOJIBKO S3HCPIUu, CKOJIBKO H€O6XOI[I/IMO, a 3aTCM YXOKY».

Paznuuyme B KyabTypax

CBeHCOH BHauaje HaHsJIa HECKOJbKUX WHOCTPAHIIEB, HO MO03ke YyBosniaa ux. OHa
HacTauBaeT Ha TOM, YTO HE JIIOOMT YBOJIbHATH JIOAEH M CTapaeTcsi 3TOr0 HUKOTJA HE JIENaTh.
OpHako aMepuKaHIIbl y Hee He yKWINCh. «OHU Jpyrue, — ¢ yBEpEHHOCTbhIO 3asBuia Onbra. —
DTO0 MOTOMY, YTO OHH BBIPOCIIU B CPENE, II€ TJIaBHBIM SIBJISETCS NOTPEOUTENh. DTO TaK MPOCTO.
Korpa s naxoxych B CIIA, s moutn ycraro oT 3Toro. TaM HeT Uil MEHS HUKAKOro CTHMYJIA.
Hanpumep, Bbl uziere B Marasus, a TaM Bce €CThb. Bam He Ha/l0 HMYEro McKaThb. AMEpUKAHIIbI,
nonazas B Poccuto, mpocto Tepsitorcsi». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexana B CIIA, He
BJIaJies aHTJIMICKUM U He uMes JeHer. OHa Obula XOpoIllel CTyIeHTKON, HO He jydieil. Tem He
MeHee, TaM oHa npeycnena. «Koraa Bbl pues:xaere B Poccuto, To cTaikuBaeTech co CIUIOUTHBIMU
npobnemamu. JT0 U ecTh ctuMmyl. llocMoTpute, yero s gobunack. Moxxere nu Bbl cebe
MIpe/ICTaBUTh, YTOOBI aMEpUKaHEell BCE 3TO CMOT clelnaTh, npuexas B Poccuto? S Tak He nymaro.
MHe kaxercsi, 4yTO poccusiHe Oojee NpeanpUMMYUBbIE U coOOpa3uTenbHble. Toro, 4ero s
JOCTHUIJIA, JOCTUTIIM MHOTHE UMMUIPAHTHI U3 Poccumy».

Onbra caenana s ce0s BBIBOJ O IPUYMHAX TaKoro paziauuus. «Poccust He MMeeT XopoIio
pa3BUTON cHCTEMbl TOProBiM M oOcimyxkuBaHua. B Poccunm ywarcs BBDKHBATh, MOCTOSIHHO
MIpeoJIoJieBasi TPYAHOCTH. 37ieCh BCE ropa3lo CIOXHee, TaKk Kak CTpaHa MeHee MpOJABHHYJIACh B
paszutun, yeM CHIA. Tam BBl MalieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHOM MalIWHBI.
3/1ech K€ HYKHO e€llle OYeHb MHOTO cJlielaTh, 4TOObl JOCTHYb TaKOrO0 COCTOSHHA. Mbl B
«DKayHTEK» CO3[1aeM IIEHHOCTH, TaK KaKk Mbl OJIKEe K 3amaJHOMYy THIYy KoMnaHuu». ['oBops o
Poccun, ona nmpogomxuna: «Poccus mpomia depe3 an. Bee nienHoctn Obuth pa3BesiHbl. JIroasm
TOBOPST, YTO KOMMYHHM3M — 3TO IUIOXO M IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIC
HEBEPHBIN yTh. PackpbIBaeTcs TONBKO YacTb poonemsl. FIMEHHO Tak BeayT ce0sl IpeAcTaBUTeNn
3anaza 1o OTHOIIEHUIO K poccusiHaM. PoccusiHe IpUHMIKEHBI 1aXKe B COOCTBEHHBIX I1a3ax».

[To muenuto OJbru, raaBHOE — 3TO BEPHOCTh KIMEHTY. «JlJIst MEHST — 3TO «DKayHTeK». S
3HAI0 NMPHOPUTETHI. S| BepHa BbIOpaHHBIM MHOIO IpuHLMNaM. B Poccun mpaBuia v 3akoHBI He
nercTByroT. [loaToMy BaxkHa Mopaiib. 371eCh HaZlo ObITh BEICOKOTIOPSIOYHBIM YEIOBEKOMY. *

Kenmuna B 6u3Hece

[IIecTh MPOILIEHTOB paOOTHUKOB «IKAYHTEK» COCTABJISIOT JKCHIIWHBI. Bce oHmM paboTaroT
Kak mpodeccuoHanbl. «Bce 6osbIie i 00JIbIIe )KEHITUH TOCTYNAIOT B By3bl Poccuy KaXkapli TO/,
— roBoput Ombra. — JKeHIUHBI 1T0 CBOCH MPUPOJIE HE MOTYT CHIEaTh TSHKEIYI0 (U3UIECKYIO
paboty. OiHaKO B OTHOLIEHUH yMa OHM HE YCTYMAarOT MY)KUMHaM. BmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCSAT 3TO pa3HO0Opasue B OuzHecy. [liist CBEHCOH, Kak OHAa CYUTAET, OM3HEC M0I00€H ceMbE.
«S1 mymaro Tak moToMmy, 4TO sl )KEHIIMHA. Sl CMOTPIO Ha 3TO KaK MaTh. Sl IPOCTO JIFOOIIIO MPOSBIIATH
3a00Ty. s My>KUMHBI K€ OM3HEC, MOXKET ObITh, OOJbIIE TOXOXK Ha CIOPT, HA COPEBHOBAHUE.
MHue HpaBHUTCS OBITH JIEJIOBOM JKCHIIUHOW. Y MeHs B Ou3Hece OoJiblliie BO3MOKHOCTHY». Oduc
«OxayHrek» B Cankr-IleTepOypre Bo3rinaBisieT poccuiickas )KeHIMHa, KOTOpyto Onbra cunTaeT
MPOCTO HEOOBIKHOBEHHOU. Bepa, Tak 30ByT ATy JKEHIIMHY, OYeHb TOHKas HaTypa M OYEHb
xopoiui pykoBoauTenb. OHa moao0pana KOMaHIy U3 JIECSATH YeNOBEK, U OHU paboTalOT BMECTe
oueHb xopoiuo. Ee rpynmna npomuia o6ydenne B MockoBckoM oduce. Onbra cunraet, 4to Bepa,
BO3MOXHO, 1 HE CMOTIJIa Obl paboTaTh d3PPEKTUBHO MO €€ HEMOCPEACTBEHHBIM PYKOBOICTBOM.
Omnpra crana Obl MO-MaTepUHCKU omekaTh ee. Ho cutyanus takoBa, yto Onbra BCTpeyaercs C
Bepoii u roBopuT C Helt 0 Aene, Tonbko Koraa npuieraeT B Cankr-IletepOypr Ha BeixoaHbIe. OHA
IIEHUT ee KaK PyTa, a TakKe Kak KoJuery o ousHecy. Ha pabore Onbra ogeBaeTcst 0ue€Hb CTPOTO.
Omna moHsiJ1a, 9TO 3TO MOMOTAET KEHIIUHE ObITh BOCIIPUHSATON CO Beel cepbe3HOCTHI0. OHA Takke
oOHapyXmuia, 4YTO TakKoOd mMOAXoa «paboTaeT» C POCCHMCKHUMH KIWEHTaMH, OOBIYHO He
PaCCUUTHIBAIOLIMMH, YTO BCTPETAT KEHIIUHY-pyKOoBOAUTENSL. OTHAXK/IbI HA BCTPEYE C KIMEHTAMH,
rae Obut OHU ¢ JIKOHOM, KTO-TO Toxan J[KOHY pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas
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JeBylIKa!», HE M0J03peBas, 4YTO HMMEET JE€J0 C TJABHBIM HCIOJIHUTEIBHBIM JUPEKTOPOM
koMrianuu. [1omoOHBIE CUTyaluu BCTPEYAIUCh U HA MpeIbIaymuX padorax. Hampumep, B Toit
KomMnanuu «bonbIIoi mecrepku», B KOTOpoil oHa pabotama B MockBe, k Oibre uHOrAa
oOpamanuch ¢ MpOchOOM cenaTth KONMH Ha KCEpOKCEe, HE IMOJ03pEBasi, YTO OHA SBISETCA
pyKOBOJUTENEM IIpoekTa. bpul emie oaumH ciydail Tam jxe. ['pynma BU3UTEpOB OT Ba)HOIO
POCCHICKOI0 KJIMEHTa MpUObUIa B KOMIaHUO. UMHOBHUKYM U3 MUHUCTEPCTBA CTalIU 00CYKIaTh
nporpammbel  «Ctap», oTmeyass ux gocromHcTBa. Ombre Ttorma Obuio 30 ner. Korma ee
MpeICTaBWIM, KakK Jupekropa mnpoekra «Crtap», TO y 3TUX YMHOBHHMKOB IIPOCTO «OTBHUCIIHU
gyemocTi». OHU MPEKPATUIIA TOBOPUTH O OM3HECE M HAOPOCKIIMCH Ha Hee C BOIIPOCAMH O JTMYHOU
XKU3HU. VX MHTepecoBasio, MouyeMy 5 TaK XOPOIIO TOBOPIO IMO-PYCCKH, 32 KEM s 3aMYKEM,
pabotaer nu Mol Myx B Kommanuu? B pesynprare nenoBast Oecema Obuta ckomkana. Oibra
(bunocodckr OTHOCUTCS K ATOM TIpodiieme: «S nmpaktuk. S ciemyro mpaBuiaM, a He yCTaHABIUBAIO
ux». Tenepp, Korja poccHiiCKHe KIMEHTHl MPUXOAAT B «DKayHTEK», OHA CTapaeTcss UM He
npenacTaBisaThes. Ecian 310 HE00X01MMO, TO OHA PYKOBOJUT KoMIaHue. B mpoTtuBHOM ciyuae
OHa MO’KET OTEPSATh MHOTO BPEMEHU U €1 He y/acTcs MpoJaTh mporpaMMbl. OHa 4yBCTBYET, UTO
3a npenenamu CIIA ObITh KEHIIMHONW — YK€ HEJA0CTATOK JyIsl OM3HEca, XOTs 3TO TOJIBKO OJ/IHA U3
cTopoH mnpobnembl. Bece sxe Oibra A0myckaer, YTO JKEHIIMHA MOXET HUMETb M HEKOTOpbIe
npeumyiectBa. <«OKeHIIMHAa MOXET SMOLMOHAIBHO BO3JCHCTBOBATH HA OKPYKAIOIIUX €€
MYKUYHH, TaK KaK OHU PEarupyroT Ha ee Iapm».

JInynkie IHECHHOCTH U 1IN

MoxeT ObITh, naHHOEe 3amedanne ONbIU MOKAXKETCS CIyYalHbIM, HO OHA CKa3zaja, 4To
JFOOUT CBOE JIEJIO TaK, YTO €€ HE OCTAaHABIIMBAIOT HUKAKWE TPYAHOCTHU. «S1 paboTato 3/1ech, MOTOMY
YTO 51 10010 CBOFO paboTy. OgHaKo s Morjia Obl M HE pab0TaTh. Y MEHS IOCTATOYHO JCHET, YTOOBI
ceroJiHg yuTu Ha meHcuto. Ho uto s Oymy aenmaTh co cBoeil sHeprueli?» OHa BCIIOMHMIIA, YTO
Korja paborasna B komnanuu «bosbIoi mectepkuny», To ObUIa B MOJI0KEHUH U MOTJ1a Obl OCTaBUTh
paboty. OqHaKO OHA 3aHSIACH €I U AUCCepTaluel, YTOObI MOTYYUTh CTENEHb KaHIUAaTa HayK
B MI'Y. Ona takxe npenojaBajia B TO BpeMsl, HO MOHJIA, YTO YHUBEPCUTETCKAs KU3Hb HE IS
Hee. «ITo Bce 0ueHb coKHO. HyHO OBbITh OUeHb CKOHIIEHTPUPOBAHHBIM. S 11001110 00y4YaTh, HO
He B kiaccey. s Onbru BaxXHO UMETh «00paTHYIO CBs3b». OHA CUMTAET, YTO JIOJDKHA 3a]aBaTh
BOIIPOCHI M TakUM OOpa3oM pacTH NpodecCHOHANbHO. «DKayHTEK» Kak MecTo paboThl, IO
MHeHuto OJbru, 04eHb MOIXOAMT s Hee. MHe HpaBUTCS ObITh pyKoBoauUTeNeM. B MeHblieit
CTENIEHH 3TO OTHOCHUTCS K TOMY, UYTO $ YYBCTBYIO, Kak COOCTBEHHHUK KOMIIAaHUH. bbITh
coOcTBeHHUKOM B Poccuu no-npexxHeMy no1o0Ho Oery 1o yaunam ¢ OpuuIMaHTOBBIMH KOJIbLIAMU
Ha pyKax. Sl He 0YeHb-TO CTPEMIIIOCH K MaTepUalIbHBIM OJlaraM U >KMBY JOCTaTOYHO CKPOMHO. S
TO0JTI0 AeTIaTh JEHBI U, HO s HE JIF0OJII0 UX TPaTUTh. [[71s1 MeHs 3To Kak O6osie3Hby. [lenas nokymnkw,
Omnbra oyeHs J1IOOUT TOproBaThesl. OHa LEHUT BBITOAHBIE MOKYNKH. OHAXK/IbI OHA JIaKe OCTaBUIIa
LIEHOBYIO OMpPKY Ha Ty(Isix, KOTOpbIe Kymuia Bcero 3a 15 nomn u 99 nenroB. OHa oObsicHUIA!
«910 cpoguu Tomy, uto CrtuBeHn KoBu ompenensier Kak MNPUBEPKEHHOCTh OMpEeIEHHBIM
KU3HEHHBIM MPUHIIUIIAM. B KH3HU CYIIECTBYET IOCTATOYHO APYrUX HEHHOCTEH, 4YTOObI HE CTaTh
paboM Beriei, KAKUMH Obl IOPOTUMU WJIH MPEKPACHBIMHU OHU HU ObUIA. Y MEHS HOpMallbHas 110
POCCHIICKMM MepKaM TPEXKOMHAaTHas KBapTHpa, HO €ClI Obl €€ YBUJIEIU aMEepPUKAaHIIbI, TO ObLIN
ob1 B moke». A B CIIIA Onbra cuntana BO3MOXHBIM NMPHOOpETaTh MoJAep:kaHHy0 mebensb. Ha
BOMPOC, XOYeT JIU OHA ele ofHoro pedeHka, Onpra crnokoitHo oTBetmina: «Het, s He xouy. S
MPOCTO C 3TUM HE CIPABIIOCh. JDTO OOJbIIAs OTBETCTBEHHOCTh, BOT €ClM ObI MOl MyX CMOT
yIensaTh neTsaM Oomnblie BpeMeHu.. Ho Bce ceiiuac Ha MHe. MHOTZa MHeE Ka)KeTCs, YTO JIIOJIH,
OKPYXaIOIlMe MEHs, CJIUIIKOM Ha MEHS MOJIaratoTcsi, BUJS CTENEHb MOEU BOBJIEYEHHOCTH B JIENO.
CeMbs U IETH — 3TO TOXKE CBOET0 POJia KU3HEHHBIE MPOEKThl. Mol peOEHOK — ATO MPOEKT Ha
BCIO )KU3Hb, U YIIPABISATh €0 OCYILIECTBICHUEM HA/0 OYEHb XOPOLIO».

«Boo01e-To BCs MOsl JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombra. — Tak ObLIO
Bceraa». OHa HEOKUJAHHO BCTIIOMHUIJIA CBOIO TIEPBYIO JFOOOBH B Koulemke. Ero poaurenu He
MIPUHSUIN €€, TaK KaK OHa He OTBeYalia UX CTaHAapTaM omaromnonyuusi. OHU epeBeNn ero B IPyroi
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koyuek. OHa cKa3ana, 4To €CIIU OH ye/IEeT, TO MEX/y HUMH Bce OyaeT KOHUEHO. «Y MeHs ObLIo
JIBa MPOEKTA: BBIWTU 3aMyX M 3aKOHUUThH KOJUIEDK». A Tak KaKk OH IOMOTajll €l y4UTbCS, TO
IIPUCYTCTBOBAJ B 000UX MpoekTax. «MHe KaxkeTcs, OH MHE J10 KOHILa He oBepuil. Benp Ob110 ObI
HE COBCEM BEPHO cKa3aTb eMy 00 3Tom». U oH yexain. [loz:xe ona Bcrperuna /[)xoHa, u nocie Tpex
MeECsLEB CBUIAHUM OHM NokeHmiMch. OHa mepBas chenana eMy npeanoxxkenue. Koraga norom
BEpHYJICS TOT, KTO €€ OCTaBWJI, U Hayajl MpeAcKa3blBaTh, YTO OHA pa3Benercs, Oybra oTBETHIIA:
«Her, y MeHs ceffuac OAMH MPOEKT - 3aMYy>KECTBO». JTO cilydymsnock 15 et Hazan. B To Bpems
JIKOH noJpKeH Obul yexaThb B ABCTpajuio Ha 6 MecsleB M MONpocusl Joxaarbes ero. Oumbra
[IOCTaBWJIa EMY yJAbTUMAaTyM — HE y€3)KaTh, U OH €r0 BBIINOJHUIL. «5 ymaro, OH OblI CUACTIIUB,
OCTaBLIMCh CO MHOM. MHE Ka)keTcs, 1 OKPYKEHa CYACTIIMBBIMU JIFOAbMI».

Jlia Onbru ee KoMIaHusi — 3T0 «1poeKT Oybruy, KOTOPHI €H, C €€ CJI0B, HE XOTEI0Ch Obl
MIPEBPATUTh B COBEPUICHHBIM M NPEKPaCHO YNAKOBAHHBIM MNOJApOK, Kak 3TO ObLIO C ee
KaHIUAATCKOU creneHblo. «Kommanus He 10JIKHA OCTaHABIMBAThHCS Ha AJOCTUrHyToM. Korna xe
sl TyMaro O CBOEH JKU3HHU, TO BCE ATO MHE BUJIUTCS B APYTOM acIlEeKTe».

Panb1e s tymana o ToM, 4TO KOT/1a-HUOY/Ib CMOTY UMETh MHOTO JIEHET U ObITh MaTepUalbHO
He3zaBucuMoi. Ho s yxxe Bce aTo mmero. Hepenko Bctaer Bompoc: "A MoeT ObITh, MPOJATh
KOMITaHuto?"»

Onbra HEOAHOKPATHO OTMEUaa, 9YTo JIFOOUT Poccuto u pycckuit si3p1k. OHa 9acTO TOCEIIaeT
Cankt-IlerepOypr, rzie y Hee ecTh KBapTHpa € BHUAOM Ha JIBOpLOBYyIO IUIOHIaAb U
AnmupanreiictBo. Koraa ee cipammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JPYI'MX YCIOBHUSX, OHA, HE 3aJlyMbIBasich, oTBedaeT: «Bbl roBopure 00
YpOBHE XU3HH, a 51 TOBOpI0 o cebe. [IpoekThl U ycTpoeHHOCT, — d3TO s cama. S muaep. S
BTOPraroch B HEYNOPAJOUEHHYIO Cpely U HaBOXKY TaM Nopsanok. M 6marogaps 3ToMy co3aaroTcst
HOBBIE IICHHOCTH. Buepa He Ob110 «IkayHTek» B Poccuu, ceromus « OkayHTEK» — JIHAEP B CBOEM
JeIe».

Ili1anbl HA OyaylIee

Onpra onucana OMKalIMe 3a1a4du, CTOSIIHE Mepel «IDKayHTEK», a TAaKKe TPEXJICTHIO
MEePCIEKTUBY, BKJIIOYAash BO3MOXHOCTh YMEHBIICHUS €€ JI0JIU B COOCTBEHHOCTH KOMIIAHHUHU.
bmwxkaiimas Hama meap — TMOAHATH YPOBEHb MNPOJAX B HECKOJBKO pa3. B muane
reorpauuecKoro pacimpeHusi Mbl 00CyKJ1aeM BOIMPOC O HaIleM MpUCYTCTBUU B 150 Toukax
Poccun. Mpl Takoke XOTUM, 4TOOBI HAIl MPOAYKT IIPOIABAIICS Yepe3 MO00HbIe HAaM POCCHICKHE
komnaHuH. [Io cocTaBy Halla KOMIAHUs POCCUICKAs, 3a UCKIIFOYCHHEM, KaK s TOBOPHIIA, MOETO
Myxa. Ho u on mobut Poccuto u u3ydaet ee si3b1k. Hair npoaykT 1oporoi, Tak Kak mpoJIaeTcst 1o
aMEpUKaHCKUM IIeHaMm. JIfoau miatar 3Ty IIeHy MOTOMY, YTO Hall MPOJYKT MMEET KadyecTBa,
KOTOPBIX HET y MPOAYKUHWU KOHKYpeHTOB. Harn mpoaykT mpusHaH 3amagHbiMU (PUHAHCOBBIMH
WHCTUTYTaMH, OJAIDKUBAIOIIUMH HaM JI€HbI'Y 1Ol HU3KUU TTPOLIEHT.

Jis CBEHCOH ONTUMANbHBIN CLEHApU Ha TPEXJIETHIOK MEPCHEKTUBY BBITJISIAUT
CIIETYIOIIUM 00pazoM. «DKayHTEK» el BUANTCA KaK Beaylasi KOMIIaHUS B PSIy CPEIHEro pazMepa
KOMITaHUH — MPOU3BOAUTEIICH KOMIIBIOTEPHBIX MPOTPAMM I10 IKKAYHTUHTY.

3a OnmmxailIme TpU roja KOMIIaHUS JIOJDKHA 3aHATh IEpBOE MECTO B cBoei oOmactu. Ilo
MHeHHI0 CBEHCOH, 3TO MOKET MPOU30ITH, TaK KaK «IKayHTEK» U €€ JIt0JI1 padoTal0T YyCepaHO U
OpUEHTHPOBaHbl Ha Xopollee oOcTykuBaHUE KIMEHTOB. OOCyXaalncs TakXKe BOMPOC O
pacnpoCTpaHeHHH AESATENbHOCTH Ha Apyrue ctpanbsl Boctounoir EBpomnbl, Ho CBEHCOH cka3aina,
YTO HE XOoTena Obl e31uTh, HanpuMep, B [lonpiny. B npunnune goexats no BapiaBel HeTpyaHO,
OJIHaKo ee JIoM 37iech, B Poccun. Ecnu Hano Oynet pabotats B [lombiiie, To OHa MONLIET TyJa KOTo-
HUOYIb APYTOTO.

Onpra ¢ MyXeM SBIISTUCh €AMHCTBEHHBIMH BIIAJIENbIIAMH KOMIIAHUM W COOHMPAIHCH
yIepPKUBATh OOJBIIYIO JON0 COOCTBEHHOCTH. TeM He MeHee OHHM Hayalld 3aJyMbIBaThCA U O
npyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI OJaropa3yMHoO mepepacipeienTh YacTh
COOCTBEHHOCTH W YBETUYHUTh TaKUM 00pa3zoM oOmuii kanurtan. OgHaKo caMmo BeJeHHe Ou3Heca
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MPUHAUISKAT €M, U 3TO JOJDKHO OCTaThCA HEM3MEHHBIM, IO KpaiHel Mepe B 0003puMoM
Oymymiem.

Omna xotena Obl 00ECTIEUHTD JIFOSIM, PAOOTAIONINM Ceifuyac B KOMIIAaHUH, TIEPBOOYEPETHOE
[paBO Ha MPUOOpETEHUE aKIUii, T.€. CHaYaga mpojaTh aKIUK BHYTpU KoMmnaHuu. OHa U ee Myx
pa3pabaTbIBaJIv IETAIM 3TOTO MPOLECCa, a TAK)KE HAYaIl BECTH NEPETOBOPHI C HHBECTUIIMOHHBIMU
Oankamu. PaccMaTpuBaicCh U Ipyrye albTepHATHBBI MOBBIIICHUS KAYECTBA JKU3HU OKPYKATOIINAX
ee JIF0ACH.

«41 xouy ocraThcs MeHemKEpOM, — 100aBmiia Onbra, — JJaxe €ciau Ipyrue COOCTBEHHUKH
Boiinyt B CoBer aupekTopoB. S xoTena Obl mpoaonKaTh paboTy B KOMIAaHUU. S 06110 MOTO
KOMITIaHHUIO U X041y, UTOOBI OHA «II€PEPOCIIa» MEHS».

HNugopmanus, He Bomenmass B KOHKPETHYI0 CUTYallHI0 10 COCTOSHMIO HA HA4aJl0
1997 r.

[To coctosuuto Ha Havamo 1997 r. kommanus «IKAyHTEK» MPOJI0JDKAIa CBOIO YCIEUTHYIO
JeSITeIbHOCTh Ha POCCUICKOM pbIHKE. Ee uncieHHocTh BbIpocia 3a 3ToT nepuoA 10 120 yenosex;
Takod 1UQpPBl JOCTUIIIO KOJMYECTBO OOCIY)KMBAaeMbIX €10 OpraHu3aluii-KINEHTOB. 3a
MpoLIeAIUN ol 00beM MpoJaX BCeX MPOAYKTOB KommnaHuu Belpoc Ha 100%. Komnanus
npuo6pena emie ouH opuc B Mockse. CoOCTBEHHOCTh KOMIIAHUM HAXOAUTCS BCE B TEX JKE€ pyKax.
KoMmmanust no-npexHeMy HCIBITHIBaET NOTPEOHOCTh B Kajpax BbICOKOro ypoBHs. Ilocne cBoeit
MOCJIETHEW BCTPEUH ¢ aBTOPOM cuTyaruu Onpra ckaszana emy, 4YTo celyac OHa XO4YeT 3aexaTh B
BHUJIEOMara3uH M KYIOUTh HOBBIM amepukaHCcKuil (uiabM «3IBHUTa» (QUIBM O POMaHTUYECKOU
HCTOPUH XapU3MaTHUeCKON PUrypbl B MOIUTUYECKOH KU3HU AprenTuHsl JBute [lepoH, cTaBmieit
MOCJIe CMEPTU CBOEro MyXa — OBIBIIEro mpe3ujieHTa ApPreHTHHBI, TOXKE MPe3UJIEHTOM
ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuro (keic) «IkayHTtek —Poccus». [Ipumenute
«yHpaBlieHYECKYyI0 pemeTky» breiika-MoyToH n1s omucaHusl TPUHIMIIOB MEHEIKMEHTa,
KOTOPBIEC UCIOJIBb3yeT TepouHs keiica Onbra CBeHCOH. B keic-cuTyanuu nU3J10KeHbI TPOOTIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJUYUHEHHBIX NMPUHATH IpelaracMble €i0 KOMIIEHCAI[HOHHBIE CXEMBI.
MoskeT 1 pH pellieHruy JaHHbBIX TPo0JieM MOMOYb CUTYallMOHHAs Moiebh Xepcu-bnanmapa?

[Ipu ananu3e nocrapaiiTech OTBETUTDH HA CJIEAYIOLINE BOIIPOCHI:

1. Yemy B MmeHemxmenTe Ombra yaenser HanbOosbiiee BHUManue? [louemy?

2. Ha xakux xauectBax OJIbId OCHOBAHO €€ JIMJIEPCTBO B OpraHU3auu’?

3. HyxHo 51 eii ;ymaTh 0 CMEHEe CTHJISl PyKOBOJICTBA?

3a,Z[aHI/Ie BBIIIOJIHACTCS I'pyIlIIaMiU 110 4 gyenoseka. B KOHIIC 3aHATHS I'PYIIIBLI IPEACTABIISIOT
CBOC PCIICHUEC U CAAIOT €TI0 IIPLCII0JaBaTCIItoO.

3aganue 3 KommynukatusHas urpa: «IleperoBopni»’ (IosicHHTe/IbHAsI 3aIIHCKA M
MeTOAMKA NMPOBEIeHU)

Tlosichumenvuas 3anucka

KOMMYHI/IKaTI/IBHaH urpa ((HepeFOBOpBI» HallpaBJICHAa Ha Pa3sBUTUC KOHCTPYKTUBHBIX
MCKTPYIIIOBBIX OTHOIIICHUH IIpu COXpaHCHUU BBICOKOM MPUBCPKCHHOCTU YYACTHHUKOB CBOUM
KoMaHAaM. Takoro poda Urpbl MOACIHUPYIOT YCJIOBHUA, B KOTOPBIX TI'PYIIIIHI, 06.]'[8.]_'[8.5{ CBOUMMU
HHTEpCCaMU, BBIHYXICHbBIL JIENICTBOBATh B CUTYyalluu MMOJTHOM 501048 YaCTUYHOMU
B3aMO3aBUCUMOCTH. B3amM03aBHCHUMOCTh KOMaH]I 3aJacTCs TEM, YTO KaXxJasd rpymnia MOXCET
JIOCTUYb CBOHUX ILIEJIEH TOJIBKO IIpu yCJIOBUH, YTO APYIrHU€ IrpylIibl JOCTUTHYT CBOUX.

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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B3aumopeiictBue KOMaHJ peaqM3yeTcsd uYepe3 MHOIOCTOPOHHME IIEPErOBOPHI  UX
MPEJCTaBUTENICH, BO BpEeMsI KOTOPBIX JOJDKHO OBITH BHIPAOOTAHO B3aWMOIIPHEMIIEMOE PEILICHHUE.
IleperoBopHBIii MpoLecC B 3TOM Cllyyae HE TOJBKO IpuUoOpeTaeT ocoOblil cTaryc, a HAYMHAET
YIPABJIATHCS MEXIPYIIIOBBIMU COLMATIbHO-TICUXOJIOTMUECKUMU MexaHu3sMamu. Ilpencrasurenu
OT TPYIII CTAJIKUBAIOTCS C CUTyallMeH, KOT1a KOJUIEKTUBHOE PELIEHUE, IPUHATOE X KOMaHAOMH,
HE00X0MMO TpaHCHOPMHUPOBATH B CBS3M C YCIOBUSIMH IE€PETOBOpHONM cuTyanuu. llemm
CPaBHMUTEJIBHO JIETKO JOCTUTAIOTCS TOT' /1A, KOTJ1a YYaCTHUKH IIEPErOBOPOB MPEICTABISAIOT TOJIBKO
caMHux ceOsi, W CTAHOBSTCA MPAKTHYECKH HEIOCTH)KUMBIMU, €CITHM YYaCTHUKH HAYWHAIOT
IIPEJICTABISATh HUHTEPECHl CBOMX KOMaH/I.

[IeperoBopHBIii 1poliecc MOKET ObITh MPOAHATUZUPOBAH C TOUKU 3PEHUS UCTIOIb30BAHHBIX
MeperoBOpHbIX crpareruii. OAHON MX HEMHOTMX KOHLENIMM, KOTOpble OBICTPO OCBAaUBAIOTCS
YY4aCTHUKAMHU U HAaYMHAIOT MPUMEHSTbCA UMM Uil OOBSICHEHHS MEXIPYIIIOBOTO MOBEACHUS,
SBJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kwimvena. K.Tomac u
P.Kunmen, B34B 3a OCHOBY CTENEHb OPUEHTAllMM YYAaCTHUKOB B3aWMOJECHCTBHS HAa CBOU
cOoOCTBEHHBIE MHTEPECHI U HA UHTEPECHI MapTHEPa (COXpaHEHUE B3aMMOOTHOILLIEHUH), BBIJIENISIOT
MATh CTpAaTeruil B3aMMOJAEWCTBUS: KOHKYPEHIMs, YCTynkKa, u30eraHue, KOMIIPOMHCC,
COTPYIHUYECTBO.

B Tom cnyuae, ecnu monens K. Tomaca u P.KusiiMena BBOIWTCS 10 Hayajga Urpbl, TO UTpa
SBJISIETCS JIEMOHCTpainueil paboThl TOMUHHUPYIOMUX cTpareruil. Eciu Moaens BBOIUTCS mociie
3aBepUICHUS UTPbI, TO MOJIEJb SBJIIETCS OCHOBOM aHaNM3a MeperoBOPHOTO Mpolecca.

Lenpto mnpoBeneHHs] MNPAKTUYECKUX 3aHATUN SBJSETCS 3akperyieHue OakaiaBpaMu
TEOPETHUYECKUX 3HAHUU MO TUCHUTUIMHE «MEHEeIKMEHT.

Memoouka nposedenus 0en060tl uepvl

[IpoBenenue nenoBoil  Urphl  OpeanojiaraeT  HEOOXOAUMOCTh  IMPEIBAPUTEIIHLHOTO
03HAKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKUMU U MPAKTUUYECKUMH BOMPOCAMH MOATOTOBKH U
MpOBe/IeHUS MPO(PeCcCHOHANBHBIX EPETOBOPOB YEPE3 COOTBETCTBYIOINE Pa3/Aeibl JIEKIIMOHHOTO
Kypca TUCHMIUTMHBI «MEeHeIKMEHT» - «PYKOBOACTBO M JIUJIEPCTBOY, «YTPABICHYECKUI TPYI U
€ro 0COOEHHOCTH.

1. JlemoBas wrpa paccuMTaHa Ha 16 y4aCTHUKOB, B CBSI3M C 4YeM YydeOHas TpyImia,
y4acTBYIOIIasi B UTpe, AODKHA ObITh pa3duTa MpOMOPHHOHAIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHAa U3 POJiei, KOTopas JaeT MpaBO HAa WIEHCTBO B OJIHOM M3 YETHIPEX
koMan/J. CreHapuit ¥ 001mas nHdopMalus Mo AeJI0BON UTpe, U3JI0KEHHbBIE BBIIIE, ONPENesioT 4
KoMaHJbpl. EcnM y4yacTHMKOB HENOCTaTOYHO JMJIsSi TPOBEACHHUS IOJHOTO MOJEITHUPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHON UTPOH, TO PYKOBOIUTENb UIPbHI
(mpernoaBarenb) JOJHKEH ONPEAETUTh, KAaKUE PONIU CIEAYeT MUCKIIOYUTh U (UITU) OOBEIUHUTD C
JIPYTUMU POJISIMHU.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapusi U oOmiei nHdopmanuu pacupenensercs MexIy
BCEMHU yYaCTHHKAMH JIeJI0BOM Urphl. [Ipu 3TOM Kak10My YU4aCTHHKY UTPBI OTBOAUTCS Bpems (45-
60 MHH) JUISI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE IOKYMEHTHI;

0) MHIUBUIYalIbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAHH3M» Pa3BUTHS MyHKTOB
«MHTEpechl — MOMETKa MEPErOBOPOB — MPEUIOKEHUSD) JO BCTPEUU C IPYTUMU YJI€HAMU CBOEH
KOMaH/IbI.

OT kaxJ0ro ydacTHHUKa HUIpbl TpeOyeTcs BBIMIOJIHEHHWE OMpeAeNeHHBIX MPOUEAYp,
MpecieAyOUUX 1eTb BRIPAOOTKH COOCTBEHHBIX MO3UIIMIMA MO MPEACTABICHHON B UTpe MpobdIeme.

2. B cBs3M ¢ 3TUM KaJIOMY YYaCTHUKY HEOOXOAMMO OIpPENEINTh, KAKOBHI JOJKHBI ObITH
€ro HHTEpPeChl — TMPUHIUIBI [0 PEIICHUI0 MPOoOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIUE
pa3HoTIacHsi, BOHUKAOIIKE B MPOllecce YAOBIECTBOPEHUS 000KOIHBIX HHTEPECOB. BhIMoTHEHNE
yKa3aHHBIX TMPOIEAYp CIEAYeT MPOU3BOAUTH MO OMPEISIIEHHOMY MPaBUIly, B TAOIUYHOU dopme
(cM. popma 1).

dopma 1
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UuTepecsl - pa3HOTIIACUS - HHCTPYMEHTApHUil pa3BUTHs HO3UIUKC

CoobcrBennsie | [Ipeamer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3amoxHbIe IlocnencrBus

HUHTEPECHI MEeperoBopoB  |HbIE JIyIo1ue e KOTOp O YCTYIIKH COPBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPeAJIO- IPEJIOKEHUS | BO3MOKHO [IEPEroBOPOB
s (kak?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSITEIIbHOTO U3YyYEHUSI KasKIbIM
Y4aCTHUKOM JIEJI0BOM UTPBI M IOPYYEHHON MY pOJIM B HEH, YJaCTHUKH PUCOEAUHSIOTCS K CBOUM
KOMaH/JiaM, IJie B TeUEHUE OTNpeAeIeHHOro BpeMeHH (10 90 MUHYT) POBOJSAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHIL. 371€Ch BBISICHSIOTCS] MHAUBHU/IYyaJIbHbIE HHTEPECHI KAXKJIOTO YjieHa KOMaH/Ibl, KOTOpbIe
OH TIpEJCTaBIIsET, UMEIOIINE MECTO Pa3HOIIaCHs MEXAY HUMH MO ONpeAesIeHHbIM BOIIpocaM U
BbIpa0aThIBa€TCA €IUHAs MO3UIMS KOMaHAbI Mo obuiel nmpodiemMe GOpMUPOBAHUS MIPOrPaMMBbI
pa3zButus Tr. Ppibaubero, KOoTopyro (MO3MIIMIO) 4YIEHBl KOMAaHJbl JOJDKHBI IPEACTaBIsATh Ha
MOCJIEYIOUX KOJUIEKTUBHBIX MeperoBopax. Takum oOpa3oM, MpoBeleHHUE BHYTPUTPYIIIOBBIX
[IEPErOBOPOB SIBIISIETCS BaKHEHIIMM HEOOXOJMMBIM 3TalloM HOJATOTOBKM IPOBEAEHUs Ooiiee
HIMPOKHUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoaurens (penoaaBatelib) JOKEH OKa3blBaTh ONPEAEICHHYIO IIOMOIb YYaCTHUKAM
UIpBl B MPOLECCE MOJEIUPOBAHMUS UMM KOJUIEKTUBHBIX IEPETOBOPOB C YYETOM BCEX UETBIPEX
KOMaHJ, T. €. BCEX TPUHAATH Y4aCTHUKOB UI'Pbl B COOTBETCTBUU € UX posisMu. Ha 3ToT 3Tan
Urpel oTBOIUTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMUEHHUE, TaK U YMEHbIICHHUE
BPEMEHU CO CTOPOHBI PYKOBOAWTENS (IpenojaBaressi), 00yclIoBiIMBaeMoe 00pa30BaTEeNIbHON
LIEHHOCTbBIO JJAHHOT'O 3Tara JeJI0BON UIPBbI.

B nmnpouecce npoBeneHUs UIpbl, YYaCTHUKU JOJDKHBI HCIOJb30BaTh BCE 3HaHUA,
IIOJIy4EHHbIE M YCBOEHHBIE NPU W3YYECHUH COOTBETCTBYIOIIETO TEOPETUUECKOrO Kypca, BKIOUas
IIPEJCTaBICHUE HHTEPECOB, U3BJIECUCHHUE BBITO/Ibl, aKTUBHOE CIIyLIIAHHUE, UCIIOJIb30BAaHUE JAaHHBIX,
[IPEJCTaBICHUE NPEJIOKEHHH, CcorjlacoBaHue — pa3paboTKy MpeJUIokKEeHUH, pacro3HaBaHUE
HanpaBJICHUN CONMPOTHUBIICHUS, CHKEHHUE CONTPOTHBIICHUS, CTPYKTYPHUPOBAaHHE HHHOBALIMOHHBIX
IIPEUI0KEHUH, pa3paboTKy KOHLENTYaJIbHBIX COTJIALICHUH, MCIOJIb30BaHUE MPEIBAPUTEIbHBIX
oOCyX/IeHUH, pa3BUTHE U MOJJIEP)KaHUE BBICOKOIO YPOBHS IPOLEAYPHO-MaTEepHUaIbHO-
MICUXOJIOTUYECKUX YCIOBHA, TpeOOBaHHE IPEKPAILEHHs! CIIOPOB U T. 1.

1o 3aBepiIeHUHM 3TOTO 3Tana Urpbl Ha KaX/10€ MOJIHOE MOJIETUPOBAaHUE OTBOJUTCS OJMH Yac
IUIs OOCYXKICHUS U aHaIM3a 3Tana MEeX/y YYaCTHMKaMHM, HO O] PYKOBOJCTBOM IIpEIoiaBaTess
U (M) C UCTIOJIb30BAaHUEM MHCTPYKIUH 110 aHAIH3Y.

4. Korna sta cramus oOmeit paboTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU UIPHI JIOJDKHBI
BO3BPATUTHCS Ha MJICHAPHYIO CECCUIO (KOJUIEKTHBHBIE IIEPETOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB
HE TOJIBKO C Y4JIEHAMM CBOE€W KOMAaHJIbl, HO U CO BCEMH WIEHAMHU IPYIIBI 10 MOJAEIMpoBaHuio. B
(UHATBPHON CTaJMU UTPHI NPENoAaBaTeNb (PYKOBOAUTENb) JIOJDKEH COJIEHCTBOBATh AUCKYCCHUSM,
BO3HHUKAIOIIMM B IIPOLIECCE NIEPETOBOPOB:

a) 10 TEOPHH U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» U 3TUKE TIEPErOBOPOB.

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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3aBeplIAlOIMM  AaKKOPJAOM  IIPOBEJIEHUS  JEJOBOM  WIpbl  SBIsSIETCd  BbIpabOTKa
OKOHYATEJIbHOTO COIJIAIEHUS IO KOJUIEKTMBHBIM II€PErOBOpaM, OTHOCHUTENBHO pELIEHUs
CTOsIIEH Tepe]l yYaCTHUKaMU MpoOsieMbl (JOPMHUPOBAHUS MPOTPaMMbI pa3BUTHA T'. Pribaubero
(ITpumopckuii kpaii P®).

CemuHapckoe 3anatve 7, 8. Jluynocte u  kKojuiekTuB. CaMOMEHEIKMEHT WU
KOMaH1000pa3oBaHue (4eI0BEKOOPUEHTUPOBAHHBIN U MTPOEKTHBIHN MMOIX0bI B MEHEDKMEHTE) — 4
Jac

Llenv 3amsamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYIAEHTaMU IPOCIYHIAaHHOTO
TEOPETHUYECKOTO MaTepHaa, OBJIaJICHUE HaBBIKAMU MPAKTUYECKOTO MCTIOIH30BAHUS MTOTYYECHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (kommereHmus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema, pa3doop Kec-CUTyallui, CaMOCTOSITEIbHAs
pabora.

3ananmue 1. Paz0op keiic-cutyanuu: «KBapTUpHBII BOITPOCY.
Keiic-cutyanus: «KpapTupnbiii Bonpoc»'! (k Teme 4)

Bor yxe gecars ser Oyaau Hpumbl IletpoBHbl OpioBOM HAYMHAINCH OJMHAKOBO.
[Tpo6upasics Ha paboTy 10 GECKOHEUHBIM MOCKOBCKIM MPOOKAM, OHa AyMaJla O CBOEH KOMITAaHUH.
JlecaTh eT — CpOK HeMAJEHBbKHil, 3a 5TO BpeMs ocHoBaHHass OpsoBod codTeepHas (upma
«UIIO-cop1» caenana GONbIION PHIBOK, HO B JHAEPhl TaK W HE BHIOMIACH, 3acTpsna B
cepenHsukax. KimeHToB y Hee ObUIO HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbiciiu Upursl T1eTpoBHBI MOCHEIHME IHH MOCTOSHHO BO3BPAIlAIMCh K (PUHAHCOBON
cTropoHe OusHeca. CHMKeHHE NPHUOBILHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYHUTENBHO C
pacimpenueM mrata. OJ1HaKo, 03HAaKOMMBILIHUCH C BBIKJIAaAKaMH (puHaHCHCTOB, OpioBa NOHsA:
JIETIO HE TOJIBKO B 3TOM — U, OPa3MBICIIMB, PENIWIA TIEPEHTH K aKTHBHOM 60ph0E 3a TTOKa3aTelHy.

bBomo0a 3amen1eHHOr0 aeicTBUS

Bowuns B oduc, Upuna Ilerposna 6pocunack k Tenedony. — Ko, 3aumu. Ects Borpoc, —
MpOKpUYaJia OHa B TPYOKY.

YroObl onacTs B KAOMHET reHepanbHOro qupekTopa, Hukonato BunanoBy, pykoBoauTesnto
oTHeNna pa3pabOTKU M TECTHUPOBAHMSA, HYXKHO OBUIO TpPOJENaTh MIMHHBIA myTh. CHauana —
MOJHATHCS HAa HECKOJIBKO JTAKEH, 3aTeM IPONTH JUIMHHBIMU PA3BETBIECHHBIMH KOPHIOPAMH H,
HAKOHEL, TIEPECeUb MAIEHbKUN NpeaOaHHUK, B KOTOPOM LApPCTBOBANA JOPOJHAS CEKpeTapiia
JlyHsnia, oxpaHsBmas nokod Upunsl I1eTpoBHBI.

— To kyma? — rpo3no npobacuia Jlynsima. Hukonan KMBHYN B CTOPOHY KaOWHETa
Oprosor: — Bri3Bana. JlyHsiia TYT e peTUPOBAIACh.

— Canuck, — Oypkrysia OpiioBa, Jaxe He B3IJISHYB Ha BOIIEIIIEro cOTpyanrKa. Hukonan
MOCIIYIITHO CeJl HA MATKUH JIUBaH Y JABEPU — TOJAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— 51 TYT M3y4nia OT4ET [0 pacxoaM U A0X0JaM 3a MPOIJIOE MOIYTOJUE U IIPUILLIA B YKaC,
— eqe caplHO npousHecaa Mpuna llerposHa.

Hukonan Hampsrcs. 3a BKPaIuMBbIM BCTYIUIEHHEM HENMPEMEHHO J0JDKEH ObLT TOCIIEN0BATH
B3pbIB. O Takoi MaHepe OpIOBON BECTH BaKHBIE PA3TOBOPHI 3HAIM JAXKE PAJOBBIE COTPYAHUKU U
3a r1a3a Ha3bIBaIIM Haua bHUILY BoMGO. X0Ts 1€10 GbLIO HE TOJNBKO B 3TOM IPUBBIYKE: B3PHIBHOU
xapaktep Mpunbl [leTpoBHBI MpOSBIANCA MO-pasHoMy. Hampumep, oOHa ¢ 3aBHIHOM
PETYISPHOCTBIO M CTOJIb JKE 3aBHAHOM HENPENCKA3YEMOCTBIO MbITANACH BHEAPATH CaMble
HEOXKHIAHHBIE YIIPaBJIeHYECKHE naen. TIopoil 10X0auio 10 abeyp/aa: To OHa 3aKasblBaia KaKuM-
TO COYMHUTEJNISIM THMH KOMIIAaHUH, U BCE TMEJIM ero B Hayasie paboyero JHs, TO BBOJIUIIA IpeCcC-KOA

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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W 3aCTaB/isIa JKEHIIMH OJICBAaThCS B CUHHE OOKM u Oenbie Omy3ku. K cyactero, Takue

HOBOBBEJCHMS JepXalnuch He ponblie Mecsina — OpiaoBa M cama MOHUMala UX
0ecnepCreKTUBHOCTh U CITyCKaJla BCE Ha TOPMO3aXx.
— Cwmotpu, — nponoimkana Mpuna IlerpoBHa, — 3a mojirojaa HamM MPOEKThl IPUHECITH

HaM BCEro IITh MUJUTMOHOB py0uieil. [Ipy 5TOM 3a apeH Iy Mbl BBLIOKHJIA MUJUIMOH, Ha 3apILIAThI
YIJIO OKOJIO TpeX. S y»K MOJIYy NMpO HakJIaJHblEe. JTa CyMMa YK€ MEepPEKPbIBAET MOJIOKEHHbIE
JUMUTHI 10 Oro/pkery. Bot Tak, Ko, — y Hac yOBITKH.

Huxkonad ciyman M rajan: K 4eMy oHa kiaoHuT? OH ObUI moutH yBepeH, urto Opiosa
3aroBOPUT O CHIKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bl HE OIPaBIAJIHCh.

— S Tyr nmpoaHanu3upoBaia peHTA0EIbHOCTh Ka)KJOTO0 M3 HAIIMX IPOEKTOB U BbIBEJIA
yCPEIHEHHBIN MoKa3aTesb. M MoHsIa, 9To HAaC TOMHT.

— W uto0, Upuna [lerpoBHa?

— Apenpal

— Apenna? — yIMBUIICA HUYETO He MOHUMArOMUi Hukomaw.

— WNmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha MOMEIIEHUE /171l TBOETO oT/iena?

Bomnpoc 3actan Hukomnas Bpacmiox: B €ro 00s3aHHOCTH HE BXOIUJIO CJIEIUTh 3a (PUHAHCAMHU
KOMITaHUH.

— He B kypce, 4ecTHO TOBOpS, HO HAZ0 AyMaTh, CyMMa MpWIWYHAs, — MOXKaJl IIeyaMu
Huxkomnau.

OpinoBa 0JHUM JIBUXKEHHEM PYKH crpediia co cToja Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao6maynas. B mecsy Ha TBoe MOMeIlEHHE Yy HAC YXOAUT CTO ThICAY. ITO
IIECThJIECAT MPOIEHTOB BCEX PACXOJ0B Ha apeHIy.

— Hy 4ro x mnogenats.. — Hukomad oTBen B3I OT JIMIA HABUCIIEH HAX HUM
HavyanpHUIBL. — OTHaen pacTeT, MecTa HaM HaJo MHOTO. Eciii BbI IOMHHUTE, 3TO OMEIEHUE Mbl
Opasu ¢ npuuenoM Ha 6ynymee. Ha kax bl IPOEKT HaM HAJIO IO TATh COTPYAHUKOB. Y MHOMKAEM
Ha KOJMYECTBO MPOEKTOB M MOJIydaeM HEXBAaTKy mepcoHasa. Tak 4To HaM HY)KHO HE KOMHATbl
YMEHBIIATh, 4 HOBBIX JII0Jcil HAOMPATh.

— Hy 00 aToM ceituac He MokeT ObITh U pedr. A moka 3Haemb 4ro? — OpiioBa CHOBa
BEpHYJIAch 3a CTOJ. — S TyT moymana u NpuHsIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHHUE.

Huxkonan onsTh BCIIOMHUII O 3apILiate, O HEJAABHO 3aKa3aHHON HOBOM MALIMHE U O KPEIUTE
Ha kBapTupy. Kak sxe 0bITb, eciiu OpiioBa ypexeT puHaHCUpOBaHHUE?

— Hagno mepecMOTpeTh KOHLENIMIO pabOThl TBOEro oTaea. Hukoman qaxke B3IpOTHYI OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIepecCMOTPETh KOHIIETIIIHIO»?

— To wu 3naunt, Hukonam, 10 ¥ 3HaunT. — OpIOBa IPO3HO CABHMHYJA OPOBH, OXKHIAs
COMPOTHUBIIEHUSI TOJYMHEHHOTO. — Sl pelmia mepeBecTd BCeX TBOMX MPOTPAMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTb OHM HE OyayT IPUXOAUTH B 0puc? — ¢ NOAO3peHUEM yrouHua Hukona, —
Nmenno tak. Tenepsb ux oduc Oyzaer goma.

B TecHoTe 1a He B o0OHnae

CoOparh pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObLIO
4pe3BhIYaiiHO c10kHO. M Hukonad mogonien k Aeny OCHOBATENBHO. 3a HEAENIO 10 HA3HAYEHHO U
JaThl OH pa3ociiajl MOAYMHEHHBIM HWHMOPMAIMOHHOE MHChMO: «YBaxaemble koseru! B
cnenyromtyto naTHUIY B 12:00 cocToutcst obmiee coOpaHrne COTPYAHUKOB OT/AeNa pa3paboTKu U
TeCTUpOBaHMsA. Bompoc, KOTOphI OyaeT obCykmaTbcs, KacaeTcs Kaxaoro. IlosToMy odeHb
npoiy Bcex siBUTbest. Haneroch Ha Bame noHnManue! »

Hukonad HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHNE, KAXKIBIH Pa3 YTO-TO MEHSI, YAl
wi no6asimsn. To emy Kazaloch, 4TO MHCHMO MOJYYHMIIOCH depecuyp HedopMalabHBIM, TO,
Ha000POT, CAUIIKOM O(uinanbHbIM. OH O0SIICS, YTO COTPYTHUKHU €r0 HEMIPaBUIIBHO MMOUMYT U HE
npuayT Ha coOpanue. Ho ero omaceHusl He TOATBEPAMIMCH. Bolins B Ha3HAYEHHBIN IEHL B
HeperoBopHyo, Hukonan He OBEPUII CBOMM IJIa3aM: B MAJIE€HbKOM KOMHATKE TECHHJIUCH BCE €r0
noqurHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIHM Ha MOJOKOHHHUKAX WJIU CTOSUIH,
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MPUCIOHUBIIHUCE K cTeHe. [leperoBopHas ryena: Joau rafgaim, O 4eM, COOCTBEHHO, MOWIET peyb.
Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO TIOCOOUSL.

Yepes nate MUHYT B KOMHaTy Boumula Mpuna IleTpoBHa, cONpoBOmaeMas BEPHOM
JyHsLIEH, 3aHsIa MECTO BO TJIABE CTOJA M OJApHia BCEX IOUCTHHE TOJUIMBYJACKOM YJIBIOOL.
Hukonan caauThes HE CTAll, OCTAJICS CTOATh y JBEPH, U B €0 Kpecyo ceia JlyHsima — nocrana
IyXJIbIA OJIOKHOT U IIPUTOTOBHMJIACH BECTH IIPOTOKOJI. Bouapuiacs THIIMHA.

— Ja, — npotsinyna OproBa, OorfsablBas NPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €€ He
coOMpanuchk 37ech B TakoM cocTtaBe. Ho, kak ToBOpHUTCS, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe NOJIyYWIN yBEIOMIIEHHE O CETOIHANIHEM COOPAHHMH €I Ha IPOILION Helele,
— npoaomkwia Mpuna IletpoBHa. — MBI OonoBecTHiIM Bac 3apaHee, MOTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTsl. U s paja, 4To BaM yanoch BBICBOOOIUTH BpEMsI M IPUIMTH Ha HAILy BCTpPeUy.
Tak uto faBaiiTe cpasy nepeiném k aeny. Hukonan, HadnHai.

K TakoMmy moBopoTy coObITHM HHKOJaW roTtoB He ObLIL: OH CYMTAN, Y9TO OOBABIECHHE O
nepexo/ie Ha HaJOMHYIO paboTy nospkHa caenath OpiioBa, a OH Obl B3sJ1 Ha ce€0s1 BCE TEXHUYECKUE
BOIIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — TIBITANICA MOAOOPaTh HyXHbIE coBa Hukonan. — Jlpysps,
MBI COOpajquCh TYT BOT N0 KakoMmy NoBoXy. LleHbl Ha HEOBMKUMOCTb B TOPOJAE PacTyT
CyMacHIeIIIMMHI TeMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeH.y. V3-3a 3TOro Haim npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBHI MOJCYUTAIHN, YTO MBI YIUIM B MUHYC. Ecmmu
TOBOPHTE S3bIKOM SKOHOMHYECKOM TEOPHH..

— Huxonau, — nepeduna ero OproBa, — s AyMaro, pebsTaM 3TO He OYEHb HHTEPECHO.
Japaif mo cyru. «Cama ObI 110 CYTH M TOBOPHWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThes?!» —
noayman Hukonaw.

— B obmewm, na, — ckasan oH Bciayx. — He 3710 miraBHoe. CyTh B TOM, YTO MBI..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOIPAMMHUCTOB.

— MHe 310 niucarb, Mpuna [lerpoBHa? — mienorom crnpocuna Jynsmra. OpioBa nokadana
rOJIOBOIA.

— Hukro He 3akpbIBaeTcs, — oTBeTUIa 0Ha 3a Hukonas. — [IpocTo Mbl permmim nepenectu
Bamu paboune MecTa U3 ouca K Bam JOMOJL.

— Ilpomute roBops, — MOABITOXMI HUKOIan, — Temepb BaM He IPUAETCS KaKIbIH I€Hb
e31uTh B ouc. bynere paboTarh 1oma, pa3 B Be HEJIEIU — MPUE3KaTh HA MJIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaTOH M IIPEMHUEIL.

[TolimMaB yauBIEHHBIE B3I ABI TPOrpaMMucTOB, OpaoBa KUBHYNA: 1d, MOJI, BCE TAK U €CTh.

[To psimam mpoHeccst B3/10X 00JeryeHusi, MHOTHE paJiocTHO 3aynbioanuck. Ho Hamumch u
HEJOBOJIbHBIE — B OCHOBHOM JTFOJIU ceMeitHbie. OHM yKe pucoBaiu cede y:Kacarolire KapTUHBIL:
HOCTOSIHHBIN LIyM, KPUKH, IUIa4; JIETH BEMIAKOTCSA HA PYKH, HE JAOT paboTaTh; )KEHA OTIIPABIISAET
B MarasuH..

— A MOXHO BOIpOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padotath 1oMma,
€CIIM y MEHS TaM JBOE€ MaJIEHbKHX JeTel? 51 He Mory cefe 3TOro Jake IMpeICTaBUTh.

— Pe6st, MBI Bce TIOHMMAEM, MOITOMY He OyJeM Teperpykarb Bac paboToM, — OTBETHI
Hukonan. — A apyrue, 3HauuT, OyIyT MaxaTh 3a ABOMX? — MO TOJOC MOJIOJON YETOBEK ¢
CEpbIM YCTABUIUM JIULIOM.

— Her, Hy uTO BBI, ApYy3bs, — BCTynuia B pasrosop Opsosa. — Hukosaw coBceM He 3T0
uMen B BuAy. Pacmpenenenue 3amad OyneT paBHOMEpHBIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHEeTCs MPEXkKHEN, Hy U, KOHEYHO, 3apIljlaTa HM B KOEM Cllydae He yMeHbInuTces. [IpocTo Teneps
MBI Oy/ieM B KOHTPAKTax U rpaduKkax MPOeKTOB HEMHOTO CIBUTATh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENHHO 3aKUBAJH MTPOTPAMMHUCTHIL.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce IpuHeceTe Hukounaro 3asBieHUE 0 epexone
Ha HaJIOMHYIO paboTy, — MOJBeJIa UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ mepBoro uncia
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Oyzere MPUXOIUTH B OHC BCEro TPH pasza B Mecsil. Eciau mosiBATCS BOMPOCH — MUJIOCTH MPOLITY
k Hukomnaro.

Yrto nogenaemn, KoJs..

— Karactpoda! — naapeBanace OpnoBa. — IIpocto karacrpoda! — Uro takoe, Upuna
I[lerpoBHa? — ymusuicsa Hukonaw.

— MHe TospKO YTO 3BOHMII 3TOT Icux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYJa OpOBH,
HO, HE BCTpeTWB NMoHMMaHusi Hukoinas, yroununa: — ['pei3yHoB u3 «Culyrina». Y HHX Hala
cucrema nosierena. Bee npoBojku 3a 1Ba IHS NOYAAJISIKCH.

— OnsATh, He6OCh, TECTUPOBIIMKN HATIOPTAYUIIH, — Mpeanonoxmt Hukonan.

C Tex mop Kak Bce cTaiu padoTaTh AoMa, Ipouio Tpu mecsua. Y Bce 3to Bpemss Hukonaro
MPUXOMIIOCH PEIIaTh MOCTOSHHO BO3HUKatomue npobieMbl. CHadana Hy)KHO ObUIO IPHUIYMATh,
KaK IepeaaBaTh COTPYAHUKAM 3a/laHusl TI0 IPOEKTaM, IOTOM — KaK KOOPAMHHUPOBATh UX padoTy.
Ho tpynHee Bcero okasajioch HajJaJuTh CBSA3b MEXAY IPOTPAMMHUCTAMH U TECTUPOBIIUKAMU. TyT
JOXOJIMJIO 10 cMemIHOoTo. [IporpaMMucT nmucan CKpUIIT, TOTOM CaM IPOBEPSUT KOPPEKTHOCTh €ro
pabotel. Ecnin oH 3amedan kakue-HMOYIb HENOJAJAKH B MpOrpaMMe, TO cpa3y e OTIPaBIisul
IHCHLMO Ha OOLIMH apec TECTUPOBIIMKOB: MOJI, KTO MEPBBI YBUIHUT, TOTO U paboTa. B urore 3a
neno Opajiuch ABa-TPH YENIOBEKA, a TO U OoJjblle. BhISICHUB NpUYMHBI «0ara», OHU OTIIPaBISUIN
3aKioueHue nporpammucty. He pas v He ABa TECTUPOBLIMKU JeNalid pa3Hble, a TO U BOBCE
MIPOTUBOpEYAIINE APYr APYTY BBIBOJBL. Torna mporpaMMHCT, TEpssiCh B JOTAJIKax, MBITAJCS
CaMOCTOSITENIBHO JAOKOMAThCS 10 CyTU. B uTore Bce Apyr ¢ Ipyrom nepepyraiuch U B KOMIIAHUU
Ha4yaJInCh pa3opo/I U IaTaHue.

— VY HHX TaMm TMOTEpsHbl BaXKHbIE MPOBOJKU TIEPBUYKH 3a J[BA JHA C WHOCTPAHHBIM
KIMEeHTOM, — npojoikana OpnoBa. — I1maBOyx Ha ymax, (UHAHCOBBIM yxke coOupaeT
pacrnieyaTaHHbIe IEPBUYHBIE IOKYMEHTHI, YTOOBI [0 KPYIUIIaM BBOJAUTH JaHHBIE B CHCTEMY.

— A Odk-am y HUX 3a KaKoe 4Yucio?

— Yto? Ipu yem TyT 6ok-an? He ymuuuaii! — B3unace Opnosa. — IIpoBoaku y HUX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHBall CO CBOMMHU peOATaMU, — 3aCTyNUJICS 3a MOAYMHEHHBIX

Huxkonad. — OHM Kak pa3 10 3TOMy ITPOEKTY OTYUTBIBAINCH. TaM Bce ObLIO B HOPME, TOJBKO
CPOKH CJIeTKa MOIIbLIH. S, KOHEUHO, HE YCIIEBAIO 32 BCEM CJIETUTH caM, HO pedsiTa MpOBEpEHHbIE,
sI UM JIOBEPSIO.

OpsioBa HEOX)KMIAHHO CHUKJIA M cejla Ha JuBaH psaaoM ¢ Hukomaem. B HOoC emy ymapui
TSOKENBIN 3aax JTyXOB.

— Ko, — tixo npousnecna Mpuna [lerpoBHa, risiig Kyaa-10 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOM NPOMAxHYJIHMCh ¢ HaZOMHOM pabGoToil. JlaBall ceifyac NpOBEpMM, KaKk OHH TaM
TPYISATCS, a MOTOM MOJlyMaeM, KaK HaM OBITb.

— Jlasaiite, — kuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxy, 9TO YCTPaHMM BCE HENOYETHI 3@ CBOM cdeT. UTo
nojeiaenb, Kois..

A noma Jgyuiie

Huxkonad oH 3a ApyruM HabMpala HoMepa Mo a4uHEHHbIX. [louTn Bee okasanuchk qoMa. He
obuto Ilerpa XypoBa (OH, 1o cloBaM MaTepH, BBINIET B Mara3uH 3a IpoAykTamu) u Bukrtopa
Myx#Ha — TECTUPOBIIKKA, KOTOPHIM paboTal ¢ MOLYIEM pacuera, BHEAPEHHBIM B «Cubyrie».
«Iloxg «Myxoﬁv» Hait MyxuH», — OINpeaenni Huxkonau.

K Beuepy oH coOpain moyiHOe JoCche Ha CBOUX COTPYAHHUKOB. [lomydanack 04eHb HHTEpecHas
kaptuHa. [Toutu Bce paboTtarot kak npokisaTeie. He cost, He enst. [lepekypoB HUKaKuX. A CpoKu
BCE BpeMs CIBUTAKOTCSA — 3a TPU MECSLA HH OJIH IIPOEKT HE 3aKPBLICS B OTOBOPEHHBIN cpoK.
y BCeX OBLIM Kakue-TO OTTOBOPKH. 3aTO, KOT/Ia pedb 3aX0/ujia O 3apIuiaTe, OHM BCTIOMHHAIH, B
KaKUX TSOKEIBIX YCIOBHUSX PabOTArOT (CeMbs, NETH, JOMAITHUE >KUBOTHBIC), M TPOCHIIN HE
3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonau cHoBa otrpasuiics kK OpinoBod. — S Buepa 003BOHHIL.
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— Toromu, Kosi. Beiciymail cnadana MeHs, — nepebuiia ero HaualbHUIA. — [ phI3yHOBY
HE yJaJIoOCh 3a0UTh B CHCTEMY INEPBHUYKY M MPOBECTH €€ MOBTOPHO. be3 3THX JTOKyMEHTOB MX
UTAJIBSAHIIBI OTKA3BIBAIOTCS OQOPMIIATL Kakue-To Oymaru. [ToaydaeTcs 3aMKHYTBIA Kpyr. Y CTHOE
o0ellanue yCTpaHUTh BCE HETOUETHI 3a Hall cueT [ ppI3yHOBa HE yCTPanBaeT, M aKT MPUEMKHU OH
He noxnuiet. Kopoue, eci Mbl He yCTpaHUM MPooOIieMy ¢ co(TOM 3a JABa JIHS, OHU BBICTABSIT HAM
IPETEH3UI0 Ha KPYrIylo CymMMy. IIOTOMY 9TO [UIS HHMX 3TO HECKOJBKO MHIJUIMOHOB pyOien
MOTEPSHHOM BBITO/IBI U yIIEPO KOMMEPYECKOM pEITyTallUH.

— 3a nBa nua? — nepecrnpocua Hukonaw. — Jla 5To IIpaKTUYECKH HEPEallbHO, TeM Goliee
C yAaJIEHHBIMU COTPYIHUKAMU.

— Bor! — OpnoBa MHOTO3HAaYMTENBHO MOJAHSUIA YKa3aTeNbHBIM mauen. — KmeHHo!
3HauuT, Ha/10 BO3BpAILATh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero nHs. Jpyroro Beixoa
HeT.

— CrnoxnoBato 310 Oynet, Upuna [lerpoBna. Jla u kyna ux caxxarb? Mecta yxe HeT. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomenienrne-to Mbl CIajiH.

— Hapno, Komns, namo. Paccamu mx kak xouemb. YacTh BCe paBHO y KJIIMEHTa OyIeT
TYCOBATbCH.

Bepuysiuck k cebe, Hukonan 661cTpo Habpocan NuckMo: «JIpy3bsi MOH, y HAC CPHIBAETCS
OYEHb CEPhE3HBIA IPOEKT. UTOOBI MNpENOTBPaTHTH KaTacTpody, HaM HEOOXOIUMO
MOOUIN30BaThCS U 00BeAUHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa JKeE.
biaromapro 3a noHMMaHue.

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO cooluieHue. «MyxuH? — paccyxaan
Huxkosan, — Ero Mue u napoMm He Hamo. Toabko BOJIOKUTHT. KomMkoB? DTOro 00s13aTeIbHO —
3omoTasi ronoBa. Koro eme?» HemHoro momymaB, oH BOWI ajapeca 4YeThIPEX JIYUIIHX
COTPYJHHMKOB-BETEPAaHOB M Hakkan KHONKy «OtnpaButh». B stux moxsx Hukomaw He
COMHEBAJICS: OHM paboTaiu B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA W HUKOTJAa HUKOTO HE
T10ABOTHJIH.

He mpouwio u gecatu MUHYT, Kak TenedoH B3IPOrHYN OT BXOAAIIEro 3BoHKa. — Ciyiaro,
— noausn Tpyoky Hukomnau. — A, Cepreu, npuser. [omyuun nucemo? Hy?

— S rotoB, — otBetna Cepred I'pomkun. — Jlaske pan, eciau 9ecTHo. HeymoO6Ho MHe noMma:
paboTaTh HaIO, a MOJy4alOTCAd BCAKHE MMEJIeHKU M JomamHue nena. «Tak, ¢ I'poMKUHBIM Bce
0’ken», — noayman Hukosau ¥, He JOXKUAAACH OTKIMKOB OCTAIBHBIX MPOTPAMMHUCTOB, Habpai
tenepon KomkoBa. Ha ToM KoHIle mMpoBoJa 4YTO-TO 3BSIKHYJIO, TPOXHYJIO M HaKOHEI[ pa3jalics
YEII0BEYECKUH TOJIOC:

— Mapcuane nmpuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH UTO JIN?

— Komnb, g Tpe3B, kak crekisimko.. [IpounTan s TBoe mucbMo. BeIiiTH, K coXalleHUIO, He
CMOTY.

— OrT0 ee nouemy?

— He xouy, — npocto otBeTis1 KoMkoB. — MHe noma HpaBuTcs padoTark. He Hano B
poOkax Topyath 1o noyiaHs. J{a u Booo1e oM critonHble mitockl. He, He Oy/1y s BO3BpaIiarses
B oduc.

— 51 Te6s yBOIIO — W cuu joMa!l — copBaiicst Hukonaw.

— VBosbHa, Konb. — KoMKOB GbUI COBEPIIEHHO CTNOKOEH. — S ¢ moamuHKa paboTy
Hau1y. A ThI Uero jenarth Oyaemmn? S ¢ To60H yxke cKobKo jieT paboraro? [lecsats. [lousn? A ot
MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beIbes? BoT v mogyMail, mpexie 4eM yBOJIBHATD.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MylIucoM — TOT TOXKE HAOTPE3 OTKA3AJICH
BBIXOMTh B ouc. J[o ueTBepTOro cotpynnuka Hukonau tak u He 103BoHMICS. B utore Ha pa6oTty
JOJDKEeH OblT BBIATH ToJbKO ['pomkuH. MckaTh KOro-To emie cMbicia He ObLIO: OCTalbHbIE
IIPOrPaMMHUCTHI JICUCTBUTENBHO padOTaid B KOMIIAHWU HEJABHO M B CXaTble CPOKU C TAKUM
OTBETCTBEHHBIM 33JJaHHEM HH 3a UTO OBl HE CIIPABUIIUCH.
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«3aueM OHa BceX MPOrpaMMepoB U3 oduca BeicTaBuia? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC
ujey, a MHe pacxnéobiBaitl» — cokpymanca Hukonan..

«OTKa3aynch BBIXOAUTH HAa paboTy?! DTO yke HU B Kakue BOpOTa HE Jie3eT! — HerojoBana
OpnoBa. — U 3710 Hamwm aydmine kaapsel, Hama onopa! CoBceM pacnyCTHIINCh, CHS IO 0MaM.
Jla, He MOTYT HallM JIoau 6e3 MOCTOSHHOIrO Han3opa. UyTh mammb cIabuHKY — M BCE, HOJHBIM
npuset. Jla u cama s xopomia. Pemmia Ha apenie cOKoHOMUTH! A Boinuio 4to? TlomHbIi mpoBai.
A Benp kakas uzaes Obwia!l ['ennanbHas. becnpourpsiimiHas npaktudecku. HaBepHoe, s mioxo
MIOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapoj 1o gomMaM — U Bce. A HaJo
OBLIO IPUAYMAaTh, KAK MX MOTUBUPOBATH, KaK KOHTPOJIMPOBATH Mporecc. YTo ke eme s caenana
He Tak? [Touemy Bce monuio Hanepekocsk? B uem s ommbnacs? M 4To ke MHE Jienath ceiiyac —
U ¢ COTpyIHUKAMU, U ¢ “Culyriom”, u BooOIIe. . »

Cutyannio KOMMEHTHPYIOT IKCIIEPThI

JHenuc Pemumn, renepaibHbIi IHPEKTOP POCCHIICKOro NMpeacTaBuTeIbcTBa Lenovo

OpioBa, 6€3yCI0BHO, MOTOPOIKIACH IEPEBOIUTH COTPYIHUKOB B «IOMAIIHUN opuc». Ona
HpHHSAJIA CTOJIb OTBETCTBEHHOE PEIEHKE, HE CO3/1aB 0a3y Il HOBOM CUCTEMBI PabOTHL. A MeXITy
TEM T000HBIE TIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKH. B 4eM MMEHHO OHA JOJKHA COCTOSATH?

Bo-1iepBbIX, HY)KHO TIOHSATH, KTO U3 COTPYIHUKOB CITIOCOOCH paboTaTh JioMa, a KTo HeT. Bo-
BTOPBIX, — O0O0ECIEUUTh JI0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TeleoHOM, (PaKcoM,
obopynoBanueM it KoH(pepeHicBs3u u T.1. KpoMe Toro, cieayeT co3maarh MHTEpHET-0a3y, B
KOTOPOM MOHO OBLIO ObI OOMIATHCS M OOCYXKIaTh padoure BOMPOChl. [loyiHOIEHHBIH 00MEH
uHpopManuell OYeHb BaKeH — OH JIEPXKHUT Jojell B ToHyce. HeobX0MMMO TakKe yCTpamBaTh
peryispHbIe BCTPEUH JUIsl yIAIEHHBIX COTPYAHUKOB. Ha 3TuX cOOpaHusx cTaBsTCS HOBBIE 33/1a4H,
BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH AEISATCS APYr C APYrOM MHEHHUSIMU U pelialoT MpoOIeMbl.
Takue BCTpeud MO3BOJISAIOT JBUTAThCA BIIEPE] C yY4EeTOM BCeX YTOUHEHMH M 3aMeyaHuil. B-
TPETbUX, PYKOBOJAMUTEIb JOJDKEH CO3/1aTh TPaMOTHYIO cHUCTeMy MoTuBauuu. Hampumep,
CTaHJIAPTHBIA NpPEeMUATbHBIA MakeT MOKHO JONOJHUTH OoHycamu. He menee 3¢ ¢exkTuBHBIM
CTUMYJIOM CTaHYT MPHU3bl U MoYeTHbIE 3BaHus. CKaxkeM, Ha o01IeM cOOpaHUM MOXKHO HarpaauTh
Jy4IIMX COTPYAHHKOB, NPUAYMaB IIyIJIMBBIE HOMHHALUH: «CAMbIH JOMAIIHHI», «CaMbIid
yIANEHHbIN», «CaMbIil OT3BIBUMBBIIN» U T.1. [IpHIETCS TakKe BBECTU CHCTeMY IITPaOB: JTIOAU
JOJDKHBI MOHUMATh, YTO HAPYIIEHUE YCIOBMHM KOHTPAaKTa — IOJIOXKHM, CPbIB CPOKOB —
Hen30eXKHO YIAPUT 0 UX KapMaHy. Y nociennee: 9To0bl n36€KaTh HEMPUATHOCTE M, HEOOXOUMO
BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJIS.. 3BOHHUTH M MPOBEPSTh, JIOMa COTPYAHUK WU HET,
OECCMBICIIEHHO: OH BeIb MOXET U 0e3enburdarh. C MOEH TOUKHM 3PEHHUS, OCHOBHOM MOKA3aTElNb
> pexTuBHOCTU T000H PaboOThI (He BaKHO, O(GUCHOM MIIM HAJOMHOM) — 3TO pe3ynbrar. Eciu
3aJlaua BBITIOJIHEHA B CPOK M KAUECTBEHHO, 3HAUUT, COTPYAHUK pAOOTAET B MOJTHYIO CHILY.

V Hac B KOMIAHHM «IOMAaIIHHM OQHMC» — 4YacTh KOPHOPATHMBHOM mojuTuku. C
OpraHu3aLMel TAKOM CXeMBbI pabOTHI HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTs CHAYasa COTPYAHUKH
HEJOYMEBAJIU: OHU K€ IPUBBIKIU cUIeTh B ouce. Ho Bckope Bce MOHAIU: TPYAUTHCS AOMa —
coBceM He crpamHo. OCOOEHHO €Clid y4ecThb, UTO Hallla KOMIAHHS — MEXAyHapoJHas, C
MIPEJICTaBUTENbCTBAMH B Pa3HBIX 4YacTsAX cBeTa. [lodTOMy MpUXOAHWTCS NeNnaTh MOMpaBKH Ha
BpeMsi: KOTJia OJTHU 00CY>KIatoT paboyure BOMPOCH! ¢ a3MaTCKUMH KOJIJIETaMu, IPyTUe eIle CIisT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amanoM. PasHuiia MeXIy NOMAIllHUM U TPAJAULIUOHHBIM O(HCcOM
HHBEJIUPYETCs, HOTOMY YTO KaIbII CaM IIIAHUPYET CBOU J€Hb.

KoHneuHo, 1 y Hac ObIBaIOT HEMPOCTHIE CUTYAIIMU, HO MBI CTIPABISEMCS ¢ HUMH TMPU TIOMOIIN
MHKPOMEHEIKMEHTa. PaccMaTpuBasi TeKyllMM OW3HEC-TIPOLECC B MENbYANIIMX JACTaIiX H
MIPOBEPsisi MPOMEXKYTOUHBIE PE3YIbTATHI ACATEILHOCTH HAJOMHBIX COTPYAHHUKOB, MBI BBISIBIISIEM
npruuHbl HedPPEKTUBHOM pabOTHI M CO3aeM KOPPEKIMOHHBIN miaH. Tlocie 3Toro moay 6o
NOOWBAIOTCA OTJIMYHBIX PE3YNbTATOB, JIMOO MPOJOHKAIOT OTCTaBaTh MO BceM Mapamerpam. B
TaKOM cllydae ¢ HUMH MIPUXOJUTCS PACCTaBaThCS: MPU MEPEBOJIE B 0(hMC OHU BCE PAaBHO HE CTAaHYT
TpyauTbes nyuiie. Pabora Ha goMy — 3TO cBoeoOpa3zHas mpoBepka Ha JIPPEKTUBHOCTD,
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OTBCTCTBCHHOCTb U PC3YJIbTATUBHOCTD. HOTOMy 9TO, HaXO0asi1Ch B O(l)I/ICG, MOJXHO CKPBITBCA 3a
CIIMHaAMH1 TOBapI/IIJ_[eI;’I, a IoMa — HET: TaM HYKHO BKaJIbBIBATb W BBIINIOJIHATL CBOU 3aJla4U.

B Mupe MHOro KOMIAHHH, CIIy)Kallhe KOTOPhIX pabOTalT J0OMa, — 3TO IO3BOJISIET
COKOHOMMUTB CpCACTBA. YacTb 3THX JACHCT MOJKHO IOTPATHUTL HA MOOIIPCHNUEC COTPYJAHHUKOB, U, CCJIN
JIOJM Y3HAIOT 00 9TOM, OHM HaBEpHSKA CTAaHYT padOTaTh JydIIe.

Esiena MeT/IMKHHA, TeHepaJbHbII IHPEKTOP KHHOKOMIAHUH «DeHnKc-Puiibm»

OTa ucTopus O YeIOBEKE, KOTOPBIN COBEpIIAET UMITYJIbCUBHBIE TOCTYNKU. CHavana OpiioBa
JIeNIaeT 0JIHO, IOTOM — COBCEM Jpyroe. A B OM3HECEe TaK Helb3s — 3J/IeCh MIPOTUBOIOKAa3aHbI
pe3kue naBuwxkeHus. llostomy cedyac, s aymaro, TepOMHE HY)KHO B3ATh TaWM-ayT H BCE
[IpoaHaIu3upoBaTh. B mepByio ouepenbp e€il cienyeT «pacCOpTUPOBATH» COTPYIAHUKOB —
pa3fenuTh UX Ha TeX, KTO XOouyeT paboTarh JoMa, U TeX, KoMy ynobHee B oduce. Jlroau,
BbIOpaBIIIME IEPBHIN BApUAHT, IOJIKHBI [TOANKUCATh KOHTPAKT, Ie OyAyT yKa3aHbl X 00s13aHHOCTHU
U CPOKM BBINOJHEHUS BcCeX 3TanoB paboT. Takux HpOrpaMMHUCTOB HAJIO0 OYEHb I'PaMOTHO
«3aMOTHBUPOBAThY». JINUHO MHE Ka)KeTCs, YTO JIdIIHI CTHMYJI — MaTepHajbHbIN. U ele o4eHn
BAKHO YCTaHOBHUTH IOCTOSIHHYIO CBSI3b MEXAY COTPYIHUKAaMHU, KOTOpblE OyAyT TPYIUTHCS B
oduce u goMa.

BooOmie s cuutaro, 4yTo MAEs pa3peluTh NporpaMMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuiIbHas. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSSHHO HAaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO NIPEeICTaBUTENM TBOPYECKUX MPOPECCHH — CHEHAPHUCTHI, IPaMaTyprH,
nucarenu U T.1. OHU IPOCTO He MPUCTIOCOOIEHE K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Ecan ObI MBI 3aCTaBIISJIM CBOMX aBTOPOB IpHUE3KaTh B OPHC, TO HaM MPUILIOCH Obl
KaXJIOMY BBIIEIUTH OTJAENbHBIM KAOMHET ¥ XOUTh BOKPYT HUX HA IIBIIOYKAX.

B 10 xe Bpems 51 yOexieHa, uTo TajeKo He Bce CIOcOOHBI paboTaTh BHE oduca. EcTh Takue,
KTO pasz0anteiBaercs, pacciabdisercs. Kro-To mpocto He MOXKET cOCpelOTOYHMThCS — BOT 4,
HampumMmep, He B COCTOSIHUHU paboTaTh JoMa: MEHs Bce oTBIeKaeT. K coxkaneHunto, Henb3sl, B3TIsHYB
Ha 4eJIOBEKa, cpa3y ONPEeUTh, K KAKOMY TUITY OH OTHOCUTCS: «O(HCHOMY» MIIH «IOMALITHEMY.
[TosToMy IpUXOUTCS IEHCTBOBATH METOJIOM MPOO U OMIMOOK.

Ilo cBOoeMy ombITYy MOTY CKa3aTh: 4TOOBI HAJIAIUTh yJAJIEHHYIO paboTy, HyXHO CIIE0BaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbiX, HEOOX0MMO IPOAYMAaTh JIeMEHThl MoTUBalMU. Kak 5 yxe
CcKazaua, JIydIInuil CTAMYI — 3TO JIEHbIM. Y€eIOBEK JI0JIKEH IIOHUMATh: YeM OBICTPEE OH BBINOJIHUT
3aJjaHue, TeM ObIcTpee MoJIyyuT 3apiiaTy. Ha Halmx coTpyaHUKOB AEHCTBYET ellie U TBopYecKas
MOTHBAIMSA — YEM PaHbILE OHH HANMULIYT CIIEHAPUH, TEM OBICTPEE YBUIAT €r0 BOILIOLICHUE Ha
JKpaHax.

Bo-BTOpPBIX, HYXHO YCTAaHOBUTHb KOHTPOJIb HaJ| HAJOMHBIMU coOTpyAHuKamu. M 31ech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHbI BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMmy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KAaKUE MOTEpU
OHM IIOHECYT, €CJIM COpBYT YyCTaHOBJEHHble cpoku. Ho moroBop — 3To emie He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEYHO, UIPAlOT PYKOBOAUTENU. M oueHb BakHO, YTOObI OHM HE ObLIN
nepbepaMu M JIeHICTBOBalIM METOJIOM KHyTa W IpsSHUKA — C [peoOiajaHueM IpsHUKa,
6e3yCloBHO. Y HAC B KOMIIAHHUM ECTh €IE OJUH «KOHTPOJIMPYIOIIMH OPran» — 3T0 PEJAKTOPBL.
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b ¢ aBTopamu. Eciin 4T0-TO MaeT He
TaK, OHM TYT K€ 3TO 3aME€Yar0T U PEIIAIOT, KaKk JeicTBOBATh Aajibiie. KpoMe Toro, oHM moMoraror
CIIEHapHUCTaM CHPABIATHCA € MPOoOIeMaMu, IPEAOCTaBISAIOT UM HEOOX0IMMble MaTepHallbl U T.J.
— B 00111eM, 0Ka3bIBAIOT BCECTOPOHHIOIO MOJIEPHKKY.

W B-TpeTbHX, clenyeT TIIATEeNbHO MOJIXOAWUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsS€M MM KOro HaMm
PEKOMEHI0BAIN HAJIEKHBIE JIFOIH.

U Bce paBHO, Kak ObI XOpOIIO HU ObljIa OTIIA)KEHA TaKasi CUCTeMa paboThl, OT CPHIBOB HUKTO
HE 3aCTPaxoBaH.

Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google
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Curyanust B «IIO-cod1» clioxkunack HEMPOCTasi, U CIPABUTHCS CO BCEMHU MPOOIeMaMH
ensa au ynacres. M Bce ke mompoOyeM pasieluTh 3aa4d, KOTOPHIE CTOAT Iepen MpuHOM
[1eTpOBHOM, HA TPW TPYIIIBI M MOHATH, KaK MX MOKHO PEIIMTH. IlepBas — KpaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpenHecpouyHbie: MpHUIyMaTh, Kak
MOCTYIHUTh C JIOAbMH, KOTOPbIE HE XOTAT paboTaTh. TpeThbsi — IOJITOCPOYHbBIE: CAENaTh TakK,
9TOOBI COTPYAHUKH OCO3HABAIIM CBOM 0053aTENBCTBA MO OTHOUICHUIO K KOMaH/Ie U KOMITAaHUH B
LEJIOM.

Ceituac Ha Mecte Mpunsl [leTpoBHsl g Obl oniepiack Ha npeganHoro Cepres I'pomkuna. Emy
MOXXHO NOpPY4YuTh C(HOPMHUPOBATh M BO3IJIABUTh HOBYIO KOoMaHay u3 mnporpammuctoB «HUIIO-
co». ABropurer ['poMKHHA, KOTOPOTO BCE BOCTIPUMYT KaK «CBOETO0», CKOPEE BCEro OKaXKETCs
HECPaBHEHHO BbIlle, YyeM aBTopuTeT Hukonas BunanoBa. BerynuB B HOBYIO JOJKHOCTb, OH
JOJKeH OyAeT MpexJe BCero HajlauTh B3aUMOJECHCTBHE MEXAY JIIOAbMH, IOTOMY UTO yCIEX
pa3paboTKK BO MHOTOM 3aBUCUT UMEHHO OT CJIaKEHHOCTU KOMaHbl. M, KOHeuHo, 5 cunTato, 4To
JYYIIUX COTPYAHUKOB HY)KHO IIPEMHUPOBaTh. ECIIN MPOEKT OKaXeTCs ylauyHbIM, TAKUE PACXObl
Oynyt onpasnanbl. Ecnu Het, To y Upunsl IleTpoBHbI B 11000M Cilydyae BO3HUKHYT CEphE3HbIE
poOIeMBI.

UToOBI MporpaMMHUCTBI MOTJIM pabOTaTh I0Ma, HEOOXOAMMO HAWTH CHOCO0 HU3MEPSTH UX
s dexTuBHOCTh. Hampumep, AMCTaHUMOHHBIX MPOJAXHUKOB OLIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIH, a CIICUAINCTOB 0 TEXIOIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB Bce He Tak MpocTo. [1oaToMy B MX TPYIOBBIX JOTOBOPAX JOJLKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKH PAOOTHI M MEPEUYHCIIEHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HY)KHO OOUTBCS 3a TOT WM HHOHM cpok. [lo-xopomemy, Hpune [eTpoBHe crenoBano 6kl BHECTH
3TOT NMYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmycKaTb BCEX IO JoMaM. TakTU4YHee COOOLIUTH
COTPYIHHKAM O BBEACHUU CHCTEMbI OLICHKH MPOU3BOJUTEILHOCTH M OOBSCHUTH UM Ba)KHOCTb
51oro mara OpIoBOM OMOKET SKCIEPT MO KaAPOBOU MONUTHKE. S ymMaro, B UTOre 60IBITMHCTBO
MIPOrpaMMHUCTOB BEPHETCS K HOPMAIbHOMY PEKHUMY, HO, CKOpPE€E BCEro, HaillyTcs U Takue, KTO He
MpUMeT HOBOBBeJeHHe. PaboTarth ¢ ATHUMM JIOJbMU OYAET CIOXKHO, MO3TOMY HX MPUIETCS
MOCTETIEHHO BBIBOJAUTH M3 KoMaHbl. KoHe4yHO, mpu TakoMm mojxojae atMocdepa B KOMIIAHUU
MO>KET UCHIOPTUTHCS — HO JIMIIb Ha BPEMSL.

CraB rinaBoil KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, [ POMKHMH JOJKEH IIPUHATH Y4aCTUE
B CO3JaHUM HOBOM CHCTEMBI MOTHUBALMHU. BaKHO IIOHMMATh, YTO MOTHMBALHMSA — 3TO HE TOJILKO
nerbru. OTIMYHBIA CTUMYIN It 3QPEKTUBHOM paboThl — APYXKENOOHAS U HENPHHYXKICHHAs
aTMocdepa B KoMIaHuu. JIFoau TOKHBI YIUTHCA IPYT Y Ipyra, HOCTOSIHHO COBEPILIEHCTBOBATHCH,
a 3TOMY 3HAYUTENIbHO CIIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOWIEHUS. OveHb OoJblias ommOka
Wpunsl IleTpoBHBI B TOM, YTO OHa pa3BUBaja TOJHKO JEJIOBbIE€ KOHTAKThl MOJYMHEHHBIX. B
Google mb1 oonpsieM cBoOoHOE OOIIIEHUE U OOMEH UACSIMH, U JIOAH 3TO 1eHaT. Kpome toro,
HaIllM COTPYOHUKU oduuuanbHo MoryT TpatuTh 20% pabGodero BpeMEeHHM Ha MPOEKTHI, HE
MMEIOIME OTHOLIEHHS K UX TEKyIIUM 3aJaHHSAM. JTO MOMOTaeT IIOJJEP)KUBATH TBOPYECKU N
HACTPOH M JEPKHUT Jogedl B ToHyce. M, Kak MOKa3bIBA€T MPAKTHKA, W3 TaKHX IIPOEKTOB
POXKIAIOTCS OYEHb HWHTEpPECHbIE M TIOJE3HbIE NPOIYKTHI, @ Yy COTPYIHUKOB TIOSBISETCS
BO3MOYHOCTh HCHBITBIBATH YTO-TO HOBOE, YINIyOJsATh CBOM 3HAHMS U MOJYYaTh OMBIT B Pa3HBIX
chepax. [dymato, HUpune IletpoBHe cTomno Obl 0OpaTUTh BHHUMaHHE Ha TOJOOHBIE CHOCOOBI
MOTHBAIIUH.

Ouer IlpycoB, AMpeKTop aenapTaMeHTa no padore ¢ nepcoHauoM «JIunacopr»

S nymaro, uto HajoMHas paboTa ObIBaeT IMOJIe3HA, a TBOPUECKUM JIIOASAM YacTO Jake
HeoOxoanMma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HaJl0 CHaydania
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJEIyeT OTIPABIATh
[0 JIOMaM He BCEX cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHKOB, KeIaTeJIbHO MaKCUMaIbHO
CaMOCTOSITENIbHYI0 U 000co0neHHy0. M Ha 3TOM «ujoTe» o0KaTaTh HOBYIO MOTHBAIMOHHYIO
CXEMY, BAPUAHTHI B3aUMO/IENCTBHE JIOEH U NPELYCMOTPETh BCE PUCKH.
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Ha Mo B3IJIsi1, O/IMH U3 B&KHEHUIIMX BOIPOCOB, KOTOPBI OpiioBa 06011Ia BAMMAHHEM, —
croco0 CBS3M MEXAy YAAJCHHBIMH COTpyIHHKamu. Jlroam, paboTaromme aoma, 00s3aTeiabHO
JOJIZKHBI O6IJ_IaTBCSI U KOOPpAWHUPOBATL CBOU I[GflCTBPISI. Ho OAHO ACJ10, Koraa Thl CHMAWIIL 3a
COCEHMM CTOJIOM M FOBOpHIIE: «Bacs cienait To-1o, [leTs caenail To-To», U Ipyroe, KOria JIKIu
HaXOJATCS JAIEKO IPYT OT APyra, — TYT YK€ Hy)Ke€H MHOM KOMMYHHMKAIMOHHBII KaHal. B oduce
B KQXIOM TIOJ[pa3/ICJICHIH HAIAXKEHBI ONPEICICHHBIC CBSI3U — (OpMabHBIE U HEPOPMAIIBHEIE,
— KOTOPBIE CIIOCOOCTBYIOT B3aUMOACHCTBHIO COTPYIHUKOB. Pa3opBaTh 3TH CBSI3U TIpU MIEPEX0/Ie
Ha HAJOMHYIO pabOTy OY€Hb JIeTKO. M 4TOOBI BOCCTAHOBUTH UX, HY)KHO KaK MUHUMYM CO3/aTh
eIMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCHUTh HH(DOPMAIIMIO O CBOMX 33Jla4ax, KOPPEKTHPOBATH
CTaTyC UX BBIINIOJIHCHUA U T. 1.

Jpyras ommbka OpJoBOH B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
pykoBoauTeNned u corpynHukoB. Hanpumep, Hukonad He 3HAET, HA YTO YXOMAT JEHBIH €O
OT/IeNa, U HE BHUKAET B BOMPOCHI PEHTA0ETLHOCTH — a BE/Ib OH | YIpaBISeT MPOLECCAMHU  OT HETO
MHOroe 3aBucHT. U ecitn OproBa Gopercs 3a MoKas3aTelu, ed cleayeT BOBJIedb B 60ph0y Bcex
PYKOBOJMTENEH, a JUIs TOTO UX HY)KHO 3aMHTepecoBaTh. UTO KacaeTcsl PAJOBBIX COTPYAHHKOB,
TO C IEPEXO0A0OM Ha JUCTAHIUOHHYIO pa60Ty cXeMa X MOTHUBAIIMU TOXKE NOJIKHA M3MCHUTHCA.
Ecnu B odrice oHM OpreHTHPOBAIKCH Ha IPOIIECC, TO JOMA CIIEIYET COCPETOTOUYUTHCSI BOCHOBHOM
Ha pe3yabTaTe. IHBIMU cioBaMu, caenan paboTy — MOJdydusl OOHYC, HE cieial — He MOJIyYHIIL.
Eme myumie cBsi3aTh HOOHIpEHHE CO CpPOKaMM chaadd MpoekToB. Ecim mioam HamensTcs Ha
JOCTHKEHHE €IMHOTO pe3yabTaTa, OHM MONWMYT, YTO OLIMOKa JIF000r0 M3 HUX OTpasuTCs Ha
MOKa3aTeNsaX MoApa3AesICHUs, MPOEKTa U KOMITaHUH.

[To cBOeMy OMBITY 51 3HAIO, YTO MPOM3BOIUTEIHHOCTD TPy/a IoMa U B oduce — pa3Has.
Jloma MHOro oTBieKaomUX (AKTOPOB, M UYEJIOBEK HEBOJBHO paccialisercs: TO MOCIUT
MoJ0JIbIIe, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaromy xopomio Obl KOHTPOJIHPOBATH
MPOLIECC €Il[e U Ha MPOMEXYTOUHBIX CTaausX. B mueane KOHTPOJIb JODKEH OCYLIECTBISTH HE
TOJIBKO PyKOBOJIUTEINb, HO U 3aKa34uK. Eciiu OH ciaeauT 3a X0J0M paboT Ha BCeX dTanax, TO MOXKET
BHOCUTh HEOOXOJMMbIE KOPPEKTUPOBKUM M B KOHEYHOM MTOT€ IMOJYYUT UMEHHO TOT MPOAYKT,
KOTOPBIN €My HY>KEH.

Kax Ob1 s moctynun B 3Toi cutyanuu? S By nBa Bapuanta. [lepBblii — IOCTATOYHO
paauKalbHbIIl — BEPHYTh BCEX MPOrPAaMMUCTOB B O(UC U HAYaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
co37aTh MWIOTHBIM TMPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JMCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE KaxkeTcsi, 6osiee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM TOPSIKE
pa3pabaTheiBaTh U BHEIPSITh HOBbIC NMPUHIUIIBI, MOIXOISAIMINE Uil JUCTAHIMOHHOM paboTel. K
3TOMY IPOLECCY 51 Obl 00A3ATENHHO MPUBJIEK IPOBEPEHHBIX JIOAEH M3 YMCIIa IPOrPAMMUCTOB U
tectepoB. Ecnu OproBa mpuciymaeTcsi K UX COBETaM, OHA HAaBEpPHSKA BBICTPOHUT I'PAMOTHYIO
CUCTEMY yJTalIEHHON pabOTHI.

Bonpocsi:
Kak Bsl MokeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpnoBy?
CKoJIbKO JIeT OHa pyKOBOAUT KomnaHuen? Crajna 1u OHa JIMJIEpOM B CBOEH OTpaciu?
Kak OpnoBa npuHuMasa ynpaBJIeHYECKUE PELICHUS?
B uem nposiBisnack HEMPEICKAa3yeEMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?
Kak npunumanocs OpioBoii pelieHre o nepexoe COTPYIHUKOB Ha «I0MaIHui oducy?
. YTo Hy»XHO OBLIO NPEANPHHSITH PYKOBOJCTBY, YTOOBI MEPEX0]1 Ha JOMAITHUN oduc Obu1
ycnemHLIMV

7. Kakue mpocueTsl ObUIM JOMYIIEHBl B PELICHUSX MO MOTHBALMU U CTUMYIHPOBAHUIO
COTPYJHHUKOB B HOBBIX YCIIOBUAX?

- Kakas cucrema orutarel 6bu1a pazpadorana? beuia n nmpoagymaHna 3Ta cuctemMa OIuiaThl U
oOcyX/ieHa ¢ COTpYAHUKaMu ?

8. Bce 1M coTpyqHMKHM UMEIOT BO3MOKHOCTh paboTaTh yaajneHHO? OOCyXIanoch U 3TO C
HUMH?

ocouarwdE
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9. beima mm pa3paboTana (WM CYyIIECTBOBaja) Kakas-TuMOO CHCTeMa KOHTPOJs 3a
JEeATeNbHOCTBIO yJAJIEHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBIsIach (GYHKIHUS KOHTPOJIS
BBINIOJIHEHUS 3aJaHUN?

10. Cuamraere nmu Bpl, yTo paboTa Ha IOMY SBISETCS NMPOBEPKOM Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Ber moxere mnpemioxutb OpioBoil? Kak «BbIpyIuMBaTh» U3 CIOXKUBLIEHCS
CUTYallUW M KaKue PEeIeHHsl CIeyeT IPHUHSATH?

3aganme 2. I[lo pesympraTam pa3bopa Kelc-CHTyalldd COCTaBbTE€ JOJHKHOCTHYIO
WHCTPYKIHUIO ISl COTPYAHUKA IO 33JaHUIO MTPETIOIaBaTEedIs.

3aganne 3 AHAAM3 NpakTHYecKol cuTyanun: «He TpaH:KMpbTe 4el0BEKO-4achl Ha
coBeaHus» 2

BonbImIMHCTBO KOMIIAaHWH MPOJYMBIBAIOT CIOXKHBIE MHCTPYKLUUH TIO  YIPaBJIECHUIO
KaluTajaoM, TpeOyloT yOeauTeabHoro 000CHOBAHUS Jisl JIFOOBIX MHBECTHIMHA, YCTAaHABIMBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEIbHO MPOMHUCHIBAIOT MPaBO paclopsbKATbCs CpelcTBaMU B
3aBUCHUMOCTH OT PaHTra pyKOBOIUTEISL.

HaobGopot, Bpemsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHM4eHUd. 3BOHKH, IEpenuckKa,
BCTpEUH, TEJIEKOH(EPEHIINH ChEIAI0T [0 HECKOJIbKY YacOB B JI€Hb.

VY KaxJoro ymnpasieHI]a, HO KOMIIAHUU IO CYTH HUKAaK HE PErylupyloT HUX OOIIeHue.
BonbmmHcTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOOUT BpPEMsA, U IMOTOMY
HEYJIUBUTEIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKY, HEHYKHbIE
BUJICOKOH(EPEHIIMH U IycThle coOpaHus. Bce 310 mpsimMoil yOBITOK: 4ackl, MPOBEJCHHBIE HA
COBEIIAHNUU Y Ha4yaJbHHUKA, OTHATHI y KJINMEHTOB. IlITaThl pa3myTel, OropokpaTHs LBETET, paboTa
3aMezseTcs, A0xoAbl nanaT. CoTpyAHUKN Bce 0Obllle BpEeMEHH IMPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT 0OBIYHO HAMpaBJIeH Ha JCHCTBUS caMoro yenoBeka. Koyun ydar, kak He
YTOHYTh B 2JEKTPOHHOM IepenucKe, He MOCeaTh Bce coOpaHus noApsaa U Tak aaiee. LleHHble
PEKOMEHJALNK, HO, YBBI, CIIEI0BaTh UM ObIBAET TPYIHO: 3aBEICHHBIN B OpraHU3alMU MOPAI0K
3aTArMBAET, HA YEJIOBEKa CHIIUIIOTCS MHCbMa, COOOLIEHMs, IPUIJIALIEHNs] Ha BCTPEUH, KOTOphIE
HeJIb3sl UTHOPUPOBaTh — HMHade OOMAATCS KOJUIErH, a TO M Oospwioi Oocc. Ecnu mis Bamei
KOMIIaHUU padoTa 3aKJII0YaeTCsl B HENPEPhIBHOM OOIIEHUH, TO BBIOOPA TPAKTUYECKH HE OCTACTCS:
IUTBIBUTE HA JIPYTYIO CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopble COBpEMEHHO MBICIIAIINE KOMIIAHUM PEIIUTENbHO CMEHUIIM MOJIX0/: OHU XOTSIT,
4TOOBI PYKOBOJMTENN LIEHWIN APArolleHHbIH pecypc BpeMEHU U OEpeHO UM PacHOpsHKAIIKCh.
CBoii Or0/1KET 4acOB OHM IIJIAHUPYIOT CTOJIb XK€ TIIATENIBbHO, KaK (PMHAHCOBBINA. DTH OpraHu3aiuu
HE TOJIbKO COKpPAaTUJIM aJIMUHUCTPATUBHBIE PAcX0/ibl, HO U BHICBOOOMIIN BpEMs PyKOBOJUTEIEH
U COTPYIHUKOB, CTUMYJIMPOBAJIM HHHOBALIMYU U B PE3yJIbTaTe YCKOPUIIN POCT.

B unciax: kak opraHu3anuM TepsIoT BpeMsi

Ounau I'poys, ObIBIIMI reHanpexTop Intel, roBopui: «Bbl ke He gonmycTUTe, YTOOBI KOJUIEera
BOpoBaJl o0opynoBaHue u3 oduca? Tak He MO3BOJANTE eMy KpacTb y TOBapHILEH Bpems».
KoHe4Ho, Takoro poaa Kpaku 4acTO COBEPIUAIOTCS HEYMBILUIEHHO. B KaneHaaph NMPOHHUKAOT
BCTPEYH U COOpaHUsl, KOTOPBIE HE BCET/Ia yIaeTCs YeTKO CIulaHupoBaTh. CaMu co00# MOSBISIOTCS
MHUIMATUBBI, TPEOYyIOIMe BHUMAaHUS PYKOBO/ICTBA.

12 Maiixkin MaHkuHC — mapTHep oTaenenus Bain B Can-OpaHIycKo, BO3MIIABIAIOIKN noapasaeienue CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, nmaptaep otnenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Opnako ceilyac KOMIIAHWM PACHOJaralT TAKUMU MHCTPYMEHTaMH TaliM-MEHEHKMEHTa, O
KOTOPBIX MPEX/e MPUXOANIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPUIOKEHUS TIOMOTaI0T COCTaBUTh PACIIMCAHUE, ONTIOBECTUTH COTPYJTHUKOB U OTCIICIUTD,
KaK T€ pacXoAyloT olIiee BpeMs OpraHu3aliuy, TO eCTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEJEIIO, B MECAI[ U B TOJl, M C KAKMMHU LIEJISIMH, KaKHE OT/IENbI M KaKkue
JOJDKHOCTH Ha HUX MPEJCTABICHBI. DTH MPHJIOKEHUS BBISBIISIOT JJAXKE OMPEICIICHHBIE TaTTEPHBI
B OpraHM3alluy, HAIPUMEP, MapalIeIbHYI0 00paObOTKy JaHHBIX J0, TIOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, kommaHusi 00s3aHa TrapaHTUPOBATh COTPYAHUKAM IPHBATHOCTH TEPENUCKUA U
OOIICHUs: KOMY TPHUSATHO OLIYIIATh IMOCTOSHHBIN MpUcMOTp bombmmoro Oparta! Tem He menee
nHpOpMAINNIO, KOTOpasi aeT OOIIyI0 KapTUHKY pacIpelesieHus] Oro/pKeTa BpeMeHHU, coOupaTh
HaJIo.

Henasno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMEeHHM B 17 KpyNHBIX
KOpHopanusx, NIpuMEeHUB aHanutudeckue nHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

M BOT HalM ri1aBHBbIE HAOTIOAEHUS.

[{yHam¥ 3J€KTPOHHO MEPENUCKU. DIEKTPOHHbIE KOMMYHHUKAIIMH, PACCHIIKA U TIEPENHCKa,
PE3KO TOJIeIIeBEB, 3aMOJOHWIN pabouee MPOCTPAaHCTBO. MHOTHE PYKOBOJHUTENH TIOIYYarOT 1O
200 muceM B 1eHb — OoJiee 30 THICSY B TOJI, @ paCIPOCTPAHCHUE CHCTEMBI OBICTPBIX COOOIIEHUIA
U KpayJICOPCUHTOBBIX MPUJIOXKEHUH ycyryOounu mpobieMmy (cMm. Bpe3Ky «OO00poTHas cTopoHa
3akoHa Metkanday). Eciu TpeH1 COXpaHUTCS, TO BO3HS € 3JICKTPOHHBIMH TIOCTAHUSIMH 3aiMET Y
pyKoBouTEINs 00Jiee 0 JHOro pabovero JIHs B HEAENIO.

30 ThiC.
25Thic,
O6opoTHan cTopoHa
3akoHa Metkanda
aron Merxkanda rnacu, “mo
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETY BO3PACTAET NO 3KCNO-
wenTe. B 1070-2 rogsl masHEm
cpepcTEOM cBAaM Bein TenedoH,
pexe — Tenexz wn Tenerpad.
B cpaghem y pyxosouTenn
© roR Npoucxopuno He Gonee
ThICRYM KOHTAKTO (He cuTaR
BHyTPEHHIX).
C noRenemam HoBLIX TeXHO-
OFMIt KONNYECTBO COOBLIEHM
peaxo yeenmunnoce. Mo Hauwmm 2ua
nogcHeTam, pyKosopuTens
nony-aer caitvac Ao 30 TecAY
co0buenmii & rop. M wem seiwe
&ro ypoBeH, Tem Gonkuwe epe-
MEHU 610 NORMMHEHHLIE TPATAT
Ha npougxueaHye 1 obpaBoTky
©o0BlLeHMIA W OpraHMaaLMIo
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IWYECTBO
KOHTAKTOB HA
PYKOBOAWTENA Brog

19706 1980¢ 19608 20008 20108

Joarue Berpeud. PykoBoauTeNnu BBIHYXKIEHBI y4acTBOBaThb BO BCE OOJIbLIEM 4YHCIE
MeponpusaTHil. OT4acTH IpUYMHA B TOM, YTO PEXHUM TEJIEJOCTYIIAa YIIPOCTHI ydacTue. B cpeqnem
TOT-MEHEKephl TPaTAT OoJiee IByX pabouux JTHEH B HEJeN0 Ha KOH(EPEHIUH C y4acTHEM Tpex
niu 0oJiee COTPYTHUKOB; B L1esIoM 15% BpeMeHU opraHu3aliy pacxoyeTcs Ha 3TH MEpOIPUATHS,
U 71071 3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «(PdeKT pacxoaamuxcs Kpyropy).

OrpanuyeHHbIil Kpyr o0meHusi. Berpeu 3a nmocneanue aBa AecATUIIETHS CTalo OoJblIe,
HO b B 20% M3 HUX YYacTBYIOT MPEACTaBUTENN IPYTUX KOMIIAHUN MM XOTS OBl JAPYTHUX
GyHKIMOHATBHBIX cIyk0. U make eciiu coBelIaHus BHIXOIAT 3a IPAHUIIBI OT/eNIa, B HUX 3a4acTyIO
y4acTBYIOT HE Te JIIOAM, a T[OBECTKAa COCTaBJIeHA HEKOPPEKTHO: TIPOUCXOJUT OOMEH
nHpopMmanuen, a He 00CyKIeHUe U OUCK aabTepHaTUB. [10 GoJbIIeil yacTu Bce 3TH MepOTIpHUATHS
HE IIOMOTal0T pa3BUBaTh COTPYIHUYECTBO.
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MBpI TakkKe OTMETHIIU, YTO JIFO/AW CTaJIM YacTO OTBJIEKATHCS Ha coOpaHusix. B OonpIinHCTBE
OpraHu3aluii, KOTOPbIE Mbl U3y4alld, YYaCTHUKU TO U JI€J0 NOCHUIAIN WIM YATAIH JIEKTPOHHbBIE
IMCbMa MPSMO Ha coBelanusX. B ogHol koMnanuu 22% MpoLeHTa NPUCYTCTBYIOLUX B CPETHEM
IOChUIAIM [0 TNHMCbMY KaKIbple JAecATb MUHYT. boiyiee TOro, pyKOBOJUTENN IOCTOSIHHO
3aMMChIBAIOTCS HA JBAa OJTHOBPEMEHHBIX MEPOIIPUSTHS, a B IOCIEAHUNA MOMEHT pEIIatoT, Ha KaKoe
MOWTH, a Kakoe MmpomycTuTh. [lapamiensaas 06paboTka nHGOpMaIK 1 1BOIHOE OPOHUPOBAHHE
CHIDKAIOT A(QQEKTUBHOCTh COOpaHM, M OpraHU3ald HA3HAYAIOT JIOTIOJIHUTEIbHBIC
MEpPONPUSATHS, YTOOBI BCE-TaKu JOOUTHCS pe3ynbTaTa. Ha MOmoMHUTEIbHBIX BCTpEYaX yIaCTHUKU
erre OoJIbIIe OTBIICKAIOTCS M TaK Jajee 10 OECKOHEYHOCTH.

HenocraTtok koHTpoOs. B OonblIMHCTBE KOMITAHUN BpeMsl KOJUIEKTHBA HE OLICHUBAIOT B
JICHE’)KHOM BbIpakeHHH. EciM HayalnbHMK pPELIW MPOBECTH COOpaHuE, €ro MOMOIIHMK WU
CEKpeTaph pPacChlIAeT MPUIJIAIIEHUS WJIM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOIPOCTY
U3BeIaeT Bcex 0 BeTpeue. Hanpumep, oOHapyXHB Kakyt0-TO po0JemMy, CO3bIBAIOT 1I€JIbII OT/EN,
MPOCAT MPOAHAIM3UPOBATh CUTYAIUIO U MPEIIOKUTh MEPHI 10 perieHnto. Kak rnpaBuiio, HUKTO
HE YYUTBIBAET 3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pellieHrs Ha TPOBEICHHE BCTPEUH.

HuuTo:knblii BbIXoA. B HenaBHem uccienoBanun Bain Tonm-MeHemkepsl OleHUIN Oojee
MOJIOBUHBI COOpaHMN, HAa KOTOPBIX OHHM OBUIM, KaK «HEI()(PEKTUBHBIE» WM «KpailHe
HeapdekTUBHBIEY). TeM He MeHee OpraHu3alui PEIKO OLIEHUBAIOT MIPOIYKTUBHOCTh COBEIIaHUH,
HE roBOpPs YK 0 HaKa3aHMsIX 3a Oecriosie3Hble cOOpaHMsI MIIM Harpajax 3a JeCTBUTENBHO LIEHHBIE.

TpynHo noacunTaTh, KaKyro 4acTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeus. Hamm
JAHHBIE YKa3BIBAIOT, YTO OOJILITMHCTBO KOMIAHWUN MOTYT BBICBOOOAHMTH 0 20% COBOKYITHBIX
paboynx 4acoB, €CJIM BBEIYT KECTKUII KOHTPOJIb BPEMEHHU.

* CTAaHAAPTHIUPOBATL NPOUECe
NPUHATUA PeLIeHUE;

TalM-MEHEKMEHT HE NOMOXET Hexkoropoie KoMnaxuu npolyoT Hosust NOAXoA onNMpaerca * YCTAHOBHTL EAUHLIA PACNOPARAOK
PYKOBOAHTENAM, ECNKH OH BXOAUT HOBBIA NOAX0A,. OHn GeperyT Ha BOCEMb NPHHLMNOS! COBpanme;
8 NPoTHBOpPEYHE C OOBIMAAMK BPEMA KaK AparoyeHHsif pecype * POPMUPOBATE NOBECTHY AHA, * BBECTH KOMWNECTBEHHbIE NAPa-
¥ TpeGOBAHHAMH OPraHH3aUNM, W BT GIO[IHeT BPeMEeNH CTONL MCXOBA U3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHNIaumo.
W PHHAHCOBHIA. C My,
* npopadaruiBats GH3Hec-NNaH 31 CTpaTermu NOMOMYT KOMNa-
AR MOGOro NPOeKTa; HHAM OTPagHTL PyKOBOAUTENEH
* YNPOCTUTSL OPTICTRYKTYRY; OT NOKYWEHUA Ha KX BpeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HTL PACXOAb ¥ NOBLICHTL
338 MHBECTHUMHM BPEMEeHH; NPOAYKIMBHOCTS.

BOCEMb CTPATETHH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphe3 B3sUIMCh 3a pellieHue 3Toil mpobiembl. OHU cOCTaBUIIN
opuUUaNbHBI OIOKET BpPEMEHM M paclopskKaloTCs UM KakK LIEHHBIM DPECYpCcOM, Orpaxjas
PYKOBOJAUTEINIEH OT MOKYIIEHUH Ha UX BpeMs, J00MBasCh MPOJYKTUBHOCTU COOpaHMNA M JPyrux
¢dopm cBs3u. Ha ux npumepe Mbl BBIIBUIIM BOCEMb IOJIE3HBIX CTPATErHil.

Crporo orOmpaiite BOonmpochbl mMoBecTkM BeTpeud. [IpusHak HacTtosmiero nmuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BakHO, YTOOBI COTPYIHMKHM YETKO MPEACTABJISIM ceOe, Ha 4To
HY)KHO TPaTUTb BpPEMs B IIEPBYIO OYEPE/b, a YTO MOYKHO OTJIOKUTBH WJIM BOBCE IIPOUTHOPUPOBATE.

Maio KTO CpaBHUTCS B UCKYCCTBE YIPaBJIeHUs BpeMeHeM ¢ MoKoiHbIM CtuBoM J[)x06coM.
A cekpeT B TOM, 4TO OH ObLJT a0COJIFOTHO 3aIIMKIIEH Ha OJHOI 1enn — ycnexe Apple. Pa3 B rog o
BBIBO3MJI COTHIO TOII-MEHEIKEPOB KyJa-HUOYAb Ha KypopT M MPOCUT UX COCTaBUTh CIMCOK M3
JIeCATH MPUOPUTETHBIX 3a]lad Ha cilexyrouuil rox. Bee yuacTHHKM OT4assHHO OOpOJIMCH 3a TO,
4T00BI B MIOPT-TUCT BonuiM ux uaed. Ho /xobc Opanm mMapkep M BBHIYEPKHBAJI CEMb HIDKHHUX
NyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a 4YTO
KoMIaHusi OepeTcs, a ueM 3aHUMaThesl He cTaHeT. Tak J[o0c oTcekan «ryMm» U CTpaTeruuyecku
HCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPYJHHUKOB, HE OTHMMAas y HHX BpeMs HanpacHo. Temribl
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WHHOBALIMI B KOMITAHUY JAJIEKO MPEBOCXOAWIM CPEAHUE 10 OTpaciu, U B urtore Apple OpicTpo
c/enajach 0JHOM U3 OOraTelInX B MUPE KOMIIAHUM.

CocraBbTe 0I0/KeT BpeMEHHU «C¢ HYJs». MHOTHE KOMIIAHUU COCTABJISIOT OTICPAIIMOHHBIN
Y UHBECTUIIMOHHBIN OOPKET KaX bl IO/ C YUCTOIO JIMCTA, HE UCMOJb3Yys KaK OTIIPaBHYIO TOUKY
OI0/DKET MCTeKIIero roaa. Jlydmme KOMIAHMM TaK e COCTaBJSIOT M OrokeT BpemeHu. OHU
«(hUHAHCHUPYIOT» HOBBIE COBEIIAHUS JIMIIB 32 CYET OTKA3a OT YEro-To, YTO YK€ HaXOIAUTCS B ITyJIe
MEpOIPUITHH.

Bossmem k npumepy, Ford Motor. Korna Anan Mynannu B 2006 rogy 3aHsil JOJKHOCTh
TEHIUPEKTOpa, OH OOHAPYKWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYH OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO eXEeMECSYHO Ul «BEpPXYLIKHW» KOMMIAaHMUM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEII0 BCTPEU»: MATh OyIHUX THEH 0O0CYKIaIu MPOrpaMMy U UTOTH. DTH
ceccHM 00XOIMINCh KOMIIAHUU HEJIEIIEBO — JIOPOKE, YEM OHA MorJa cebe MO03BOJIUTh B Ty MOPY.

B xonne 2006 roga Mymnanu o6paTuiics K KOMaHzie ¢ Mpocb0oil OLeHUTh Y3PPEKTUBHOCTD
pPEryIsSpHBIX COOpaHUN M MO UTOraM OTCEsJ HEHY)KHbIE M COKPAaTHUJ 3aTSHyTble. 3aMEeTHO
MOBBICUJIACh OTAaua BpeMeHH. PyKoBOACTBO cTano ropasfao 0ojiee KPUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBbIE BCTpeuu. XoTs MeHemxkepoB Ford He mpocuin HENMPEeMEHHO OTKa3aThCs OT
KaKUX-1100 MEpPOTIPUATHIH, IPeXkae YeM Ha3HAYaTh HOBbIE, OHU Cpa3y ke MOYYBCTBOBAJIM, UYTO UM
BBIJICJICH HEKU BPEMEHHOU JINMMUT.

Ceituac BMecTO MATHIHEBHBIX ceccuil Ford mpoBoauT exeHesenbHble BCTPEUr 10 OLIEHKE
OusHec--maHa. Beiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  YacoB  0OCyXkjaaeT
CTpaTeruyeckrue BOMPOCH U MpOBepsieT pe3ynbTaThl. [loBecTka NHSA CTaHAapTHAas, a MOTOMY U
noArotoBka k Hemy uner B Ford mo-nakaranHomy, Onarogapsi yeMy ynaaioch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB U COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTbI
WCKaJIM rocyaapcTBeHHbIe cyocuanu. [loBbicuics TeMn NpUHATHS pEelIeHrid, U yIydIImIoCh UX
KauyecTBO, a 3HAYUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopabGarbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apaxaroTcs» WHUIUATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJMH IPOEKT Ha Apyroil. C BuIy Bce
OHH UHTEPECHBIE, HO OYEeHb HEMHOTHUM CYXJECHO JOWUTHU J0 KOHIIA.

Korma I'spu TNonabepr cranm B mapte 2013 roma rengupexkropom Newmont Mining, oH
oOHapyXusl B KOMIaHUM §7 MPOEKTOB pa3HOU CTENEeHU TOTOBHOCTH. KaxkapiM 3aHUMAaiCs OAUH
WM HECKOJIBKO YWJICHOB MCIIOHUTEIHHOTO coBeTa. MIHUIMATUBEI, HANpaBJICHHbIE Ha TIOBHIIICHHE
6e3omacHOCTH PaboT Wi 3(h(HEKTUBHOCTH N0ObIYM, ObUIM HEOOXOAMMBI, HO OBLJIO MHOTO W
COMHHUTEJIBHBIX — €CJIU MOJICUUTATh COOTHOIICHHUE BJIOKEHHBIX CUJI U PE3yJIbTaTOB.

AdbdekT pacxoAALLUMXCA KPYFOB
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EJIOBbIE
'3MOXKHOCTU

3AKYMHA
cnl »
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CQBPAHMS B OTAESAX

YACOB B0

MPEABAPUTENbHBIE
COBELUAHUS

YACOB B 04
BCEF0 2A 107]

0000

YUToObI COBJAJATh C «AMUAEMHEH IMPOCKTOBY», T OJII[6CpF ImpuKa3ajl COCTaBUTb OM3HEC-IIaHbBI
JJIs1 BCEX paBpa6aTBIBaCMBIX N HaMCYACMbIX WHHUIIMATHB. OTHLIHC, MMpEKAC UCM 3aHATHCA YCM-TO,
PYKOBOOUTCIIN IMPOBCPSAIN IJIaH U CUUTAJIM, CTOUT JIM OBUMHKA BBIACIIKU. B xaxmom IMPOCKTC
MMPOCUYUTBIBAJIACH IIpEAIiojIaracMas BbITOJIa U BCC paCXOJbl, BKIIHOYAs 3aTpaTbl BPpECMCHU, U Ha
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KaX/Iblii Ha3HAYaJdl OTBETCTBEHHOTO — TOMN-MEHEIKEPa, KOTOPBIA OTYHUTHIBAICS O XOJe
BBITIOJTHEHUS TUIaHA, a TAKXKE TI0 OFO/KETY.

DT Mepbl IPUHECTH Pe3yabTaT. MHOTHE POEKTHI, 3aTesTHHBIE ele 10 puxoaa ['onabepra,
ObUIM OTMEHEHBI, TOCKOJIbKY 1101 HUMH HE OBbLJIO YOeTUTEIhHOro OM3HEC-IIaHa, a KaKue-TO He
MPOILIH «3aIuTy». Yepes Tpu Mecsna noptdoro MHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KOMnaHus TJIaBHBIM OOpa3oM BKJIaJbIBaja BpeMs B TOBBIIICHHE OE30MAaCHOCTH |
3¢ dEeKTUBHOCTH padoT.

YrpocTure CTPYKTYpY opranu3aunuu. Yem 0osiblie ypoBHEH OTAETSET T€HAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO paboTaeT ¢ KIMEHTAaMH, TEM JI0JIbIIE UACT HHPOPMALIUS U TEM TPYyIHEES
PUHUMATh penierne. Bece pyKoBOIUTENH 3HAIOT 3TO, HO HE BCE JENAr0T BBIBOABI. U emie: MHOTHE
HE NOHHMMAIOT, YTO KaXKIbIM JOIOIHUTENIBHBIA CYIIEpBal3€p — ATO JIMIIHUE PACXOJbl, JAIEKO
MIPEBOCXOIAIINE CTOMMOCTh CaMOW MITaTHON enMuHHIIBL. [IpoMeKyTouHasi HHCTaHINS OPraHU3yeT
cBOM cOOpaHUs, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHHMBATH, W
KakJi0€ coOpaHue MOPOXKIAET MHOMXECTBO ceOe MOJ0OHBIX. MBI BBIUMCIWIN, YTO B CPEIHEM
MOSIBJIEHHE HOBOTO MEHEKepa B OpraHu3aluy 100aBiseT paboThl Ha MOJATOpa YEJI0BEKa — €ro
craBka 1ioc emie 50% BpeMeHH OJHOTO M3 MOTYMHEHHBIX, a KaKbIH JTOTIOIHUTEILHBIN BHIIE-
MPE3UICHT co3aaeT paboTy As 2,6 yenoBeka. MeHeKepoB U BUIIE-TIPE3UICHTOB COMPOBOXKIAET
EJNTBIA «KapaBaH» TOMOIIHUKOB, OT JJMYHOTO CEKpeTapst 0 PYKOBOIUTEISI KOMaH/Ibl — U 9TO €IIe
Oospiie padbotel u u3nepxkek. (CMm. Bpe3ky «Bo duro oOoiimercs emie oJuH PYKOBOIUTEIHY.)
PaboTer cTanoBHUTCS Bce OOIBINE, 2 BPEMEHH — BCE MEHBIIIE.

[TockoNbKy TUIIHKE YPOBHH aJIMAHUCTPUPOBAHHS O3HAYAIOT JOTIOJTHHUTEIBHBIC TIPSMBIC H
KOCBEHHBIE U3CPIKKH, TOBBICUTH Y3PPEKTUBHOCTH pabOTH MOYKHO, YIIPOCTUB CaMy OpTaHH3aIHIo,
npuuyeM HayaB ¢ BepxHux cinoeB. B 2010 rony Kamudopuwmiickuii yHusepcuter B bepxin
CTOJIKHYJICS C CEphE3HBIMU (DMHAHCOBBIMU 3aTPyJHEHUSMU: H3-3a HAaKOMUBIIErocs aeduuurta
Oromkera y Hero cpezamu $150 mua. YToOBI NpodMHAHCHPOBATh NEATEIBHOCTh, Ha KOTOPOH
JEpKUTCS peryTalus YHUBEpCUTETa Kak yueOHOTO0 U HAy4HOTrO IEHTpa, afMUHUCTpALMs cTaia
UCKaTh CIOCOOBI COKpPaTHTh pacxojbl. Jletom Toro »xe rojga pekrop yHuBepcutera PobGept
bupreno mnpemioxusn nOporpaMMmy YIY4YIIEHHS ONEPAMOHHON JEATEIbHOCTH KaJpOBOM,
(¢rHaHCOBOM, WH(POPMAITMOHHOM-TEXHOJIOTHYECKON M aJIMUHUCTPATUBHOW CIyXO ms Bcex 14
KOJUIE/DKEH U CTa ¢ JIUIIHUM Kadeap YHUBEPCUTETA.

Bce atu cnyxObl cTaHAapTU3UPOBAIU, YIPOCTHIH, CHENAIN MEXK(PaKyIbTeTCKUMHU. JTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBHICBOOOIUTH HEMAJIO
BpeMEHHU. PecTpykTypu3anus U ymnpoineHue cOeperiv yHUBepcuTeTy okosio $120 mMiH B roj.
bepkiu Hayduscs TpaTUTh MEHbILIE, a JIeNaTh OOJIbIIIE.

BbigenuTte OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJIBIIMHCTBO KOMIIAHUN He
OTPAaHMYMBAIOT KPYr JIOJei, oOjajaromux MpaBOM CO3bIBaTh coOpaHusa. B pesynbrate —
pelieHus O TOM, KakK JIOJT0 MPOJJIUTCS 3acelaHue, KOTO I03BaTh M JaKe O00s3aHbl Jid
MpPUTJAlIeHHbIe MPUCYTCTBOBATH JIMYHO, 3a4acTyl0 MPUHUMAIOT HA HIJKHEM YPOBHE HEpapXUU.
MeponpusTHs CTOST HEJEIIEBO, HO TUTAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pykoBOAMTENH KPYMHOTO MPOU3BOJCTBA HENABHO OOHAPYXKIIH, YTO
pEryIspHBIE MOJIYyTOPAYaCOBBIE COBEIIAHHS MEHEKEPOB CPEIHEro 3BeHa 00X0A4TCs OoJiee YeM B
$15 mua B rox. Ha Bompoc, KTO CaHKIIMOHMPOBAJ TH BCTPEYH, MEHEIKEPhl HE MOTIIH JaTh
BpazyMmutenbHoro orpera. «Hukro... momomuuk Toma paccpulaeT mpuriameHue, 1 KOMaHza
cobupaetcs». IHBIMHU cI0BaMH, CEKpeTapio MJIa IIIero BULE-TIPE3UICHTa O3BOJIEHO TPaTUTh $15
MJIH TIO COOCTBEHHOMY yCMOTpeHMIO0. Eciu Obl peub IU1a O MPSAMBIX PAacXoAax, HUKTO ObI He
MO3BOJIMJI €MY PacIOPSIIUTHCS U 3HAUUTEIBHO MEHbILIEH CyMMOH.

B npyroit mpou3BOACTBEHHON KOMIIAaHWHM, C KOTOPOM MBI HEIABHO MPOBOJIWIN paloTy,
PYKOBOJICTBO HAIIJIO JBAa MPOCTHIX CHOcO0a COKPAaTUTh MAJONPOJyKTUBHBIE coOpanus. Bo-
NEPBBIX, MPOJODKUTEIBLHOCTh Cpe3ad C Yaca 0 IMojiydyaca, a BO-BTOPBIX, OIPAaHUYMINA YHCIIO
YYaCTHUKOB — He Oosiee cemH. Tenepb, 4ToObI MPOBECTH BCTpEUY JAJIMHHEE MOIYTOpa 4acOB MUIIH
C ydacTueMm OoJiee ceMH YeI0BeK, HaJlo ObLIO MOJTyyaTh pa3pelieHre pyKoOBOIUTENs Ha IBa YPOBHS
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BBIIIE. 3a noJjroaa 6IOII)KCT BPCMCHHU COKPATHUJIM: B JCHCKHOM 3KBUBAJICHTC BbIUTPBILI ObLI paBcH
3ap1iaTe IByXCOT COTPYAHUKOB.

Bo 4yto o6onaetca ewle
OJIMH PYKOBOAUTEb
Y Ka)kfjoro pyKoBOAuUTe I €CTb NOMOLYHUKU: OHU oGpabaTbiBaloT NoYTy U FOTOBAT

coGpaHusi, TaK 4TO UX BPEMs TOXe crieflyeT y4uTbiBaTb. Yem Bbilie paHr
y MeHepkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

42

PABOTA «KAPABAHA»
MOMOLLIHMKOB

| PAEOTA, KOTOPYIO Bbl CO3JAETE
U TIOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

.
= B

BWLIE-
NPE3UAEHT

UCMOJTHUTE/IbHBIA

CrangapTusupyiiTe npouecc NPpUHATHSA pemieHUsi. Bo MHOTHX KOMITaHUAX MPOLEAYPHI U
mpaBa mpopaboTaHbl TaK IJIOXO, YTO JIFOJIU JOJIbIIE OOCYXAAI0T KTO U YTO JOJDKEH pellaTh, 4YeM
HEMOCPEJCTBEHHO (POPMHUPYIOT M BBIMOJHSIOT peleHus. B Takux ciaydasx HMeEeT CMBICI
BbIPa0OTaTh €IUHBINA JUIsl BCEl OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT 3()(PeKTUBHOCTH
MIPUHSATHS pElIeHUH U cOepekeT Bpems JUIsl IpYrux Aedl.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBHcHMasl HedrerazoBas KoMIaHus. ['ojgamMu ymop Aenaincs Ha «MaTPUYHBIM» MPUHLUN U
COTPpYOHHKM He OBbUIM 4YeTKO 3akperyieHsl 3a oTaenamu. Cucrema crnocoOcTBoBaja
COTPYIHHYECTBY MEXY Pa3HbIMH MOJPa3AeICHUSIMH KOMIAHUH, HO MIpaBa U MOJ0TYETHOCTH HE
ObUTH MpOsICHEHBI. B pe3ynbrare Bce 00Jiblle BpeMEHU yXOIUIO Ha KOOPAUHUPOBAHHUE NEHCTBUI
pPa3IMYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTanmu pacxoiwl. B 2012 romy
pykoBojicTB0o Woodside mponucano psii NPUHLKIIOB, OJHO3HAYHO paclpeaeanB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJAPA3Je/ICHUSIMU, TEXHUYECKUMH CIyX0aMu U
mTa0-KBapTUPOH KOHIEpHA. MHOTrHe COTPYIHHKH MPOILIN CHEHUANbHBI TPEHUHT, OCBOWIU
HOBBI€ IPUHLIUIBI PAOOTHI U MOHSIIM, KaK UX MPUMEHSITh B CBOMX KOMaHAax. UYToObI yCTpaHUTh
HCKYCCTBEHHBIC TIPEMATCTBUS M YCKOPUTH TMpOIIECC TNPUHATUS peIIeHMid, Obuia co3laHa
HEeOOJIbIIIast CeTh «HABUTATOPOBY — MPEICTABUTENEH Pa3HBIX OTAEIOB KOMIIAHUH.

Pesynbrarel He 3acTaBuim cebs xaarh. Pa3oOpaBiiuce ¢ BOMpocamMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOierdymnu npuHsATHE perneHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH U BBISBICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBHTHL eAMHBIH pacnopsifok. Hu onHa KOMIaHus HE MOJKET BOBCE OTMEHHUTH
coOpaHusi —OHHM NOMOTAOT HAJIAXKUBATh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho
MO’KHO 3aMETHO MOBBICUTB Kau€CTBO BCTPEY, €CIIU COOMIOAATh HECKOJIBKO OUEBUAHBIX HOPM.

* SlcHo mpomnuckiBaTh 1enu copemanus. B Intel y mo6oro cobpanust cpa3zy o0o3Ha4arOT
3aaun: MHGopmManus o Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarojapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K UMY JIOJIKHBI IIPUITH.

* ['oToBUTH 3apanee. B xommanun Ford Bce MaTepuansl ajs exeHenenbHoi Bctpeun BPR
pacchlIatoTcs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAKOMHUTBCS C HUMH JI0 COOpaHMs M MEHbIIIE
BPEMEHHU TpaTUTh Ha 0OMeH HH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHne HauMHAETCs BCETO JIMILb C MATUMHUHYTHBIM
OTO3/IaHUEM, KOMITaHUA TepsiET 8% MOJIE3HOTO BPEMEHH.
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B npyrux cdepax nesTeapHOCTH PYKOBOJCTBO TaKOTO HE MOTEpIeno Obl. * 3aKkaHYMBATb
ObICTPO, 0cOOEHHO ecnu ToJKy He BuaHO. Ctu JI00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YYACTHUKH SBWJIMCH HENOATOTOBIEHHBIMHU WM MIPOIYKTUBHOCTh 00OCyXaeHusl, nanaet. Koe-
KOMY 3TO Ka3aJIoCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OJHAKO JIUIIb HEMHOTHE OPraHU3alH PEryIsIipHO U3MEPSIOT
TakM€  CYIIECTBEHHbIE,  CKa3blBaIOLMECs HA  IMPOAYKTUBHOCTU  IapaMeTphl,  Kak
MPOJOJDKUTEIFHOCTh M MOCEHIAeMOCTh COOpaHMid, OOBEMBI 3JEKTPOHHOW TOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHATH, HA UTO PACXOJYETCs BPEMs, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Has TEKYILIUX [0Ka3aTelell 3aTpaT BpEMEHH, HEBO3MOKHO YCTAHOBUTD 1IEJIEBBIE.

MHorue pyKoOBOJAMTENU YK€ IMOACYUTHIBAIOT, CKOJBKO BpPEMEHM OHH IPOBOJAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTMBAMM M IO Pa3HbIM MOBOJAaM. /[ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekoropble kommaHuu, B TOM uyHcie Seagate u Boeing, mpoBoasT
SKCHEPUMEHT: TMPEAOCTABISAIOT MEHEIKEepaM IOJIHbIII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, 31IEKTPOHHON MEPENUCKU U TaK Jajiee.

B Seagate HeckoJIbKO pyKOBOIUTENEH Y4YacCTBYIOT B CHEHMAbHOM Hporpamme: OHHU
MOJIy4alOT OTYETHI O CBOMX 3aTPaTax BPEMEHH B COMOCTABICHUH CO CPETHUM ISl pyKOBOIUTENEH
UX YPOBHS. DTU CBOJIKU ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY pabOTHI.

BPEMSI — CAMBIN JIPATOIIEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TpataT 3pa. Hu 3a kakue neHbI'W HAM HU MPUKYNUTH K CyTKaM JBaJalaTh MATHIA yac, HU
BEPHYTh MUHYTHI, TPOBEICHHbIE B O€CCMBICIIEHHOH roBopuiibHe. YTOORI Balla komaHaa padoTana
10 MaKCUMyMY, HY’)KHO Oepeub JparolleHHOE BpeMsl COTPYAHUKOB, COCTABJIATh CTPOTUil OIOKET
BPEMEHH, IPUIIOKUTh YCUIIHS K TOMY, YTOObI MHBECTUILIUN BPEMEHH IIPUHOCUIIN Ballleil KOMITAHUU
KaK MO>XHO OOJIBIITYIO TTPUOBLITb.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pabOvero BpeMEHH, U JIJIsl YeTO HYXKHA ATa BETUYHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEeMsI, U JJIs YET0 3TO HEOOXO0IMMO AeaTh?
3. Kak ycnieBatp nenarh Bce?

4. Yto nenaete Br1, 1y1s Toro uro 661 y Bac Obu10 10cTaTOYHO CBOOOAHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHUsA — 4 dac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYICHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOT0 MaTepuasa, OBJIaIeHUE HABbIKAMU PAKTUYECKOTO HCTIOIb30BAHMUS MTOJTy4YEHHBIX
3HAHWI B KOHKPETHBIX cUTyarusx (kommerenius YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosTeNbHas paboTa.

3aganue 1. 3anonHuTe MakeT cTpaTernueckoro miuaHa: CTpaTeruyeckuil IiaH Io
CaMOCOBEPIICHCTBOBAHUIO U IOCTHXKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bripazute cBou mpenctaBieHHsl O OyAyIIeM U CBOIO

MEUTY B KHU3HU.

Kak 651 Bel onucanu ce0st 4enoBeKy, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure nrojei, okazaBmux Ha Bac Hanbosbliee BIUSHUE.
Omnpenennure OCHOBHOM XapaKTep BIMSHUS KaK0TO U3 HUX.

Omnpenenure Bamy mo0uMbie BUIBI 0OIIECTBEHHOM NESTETLHOCTH U X000U.

7. llepeuncnuTe BelIU, KOTOpHIE JOCTaBWIM Bam HaumOolblliee yIOBOJBCTBHE 32
MOCJICTHUI MecsAIl WK 0oJiee ATUTENbHBIN MepHo]] BpEMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Baieit )ku3Hu.

9.  HaszoBute Tpu Bammx 100UMBIX 3aHATHS.

SRR
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10.  Hasoswure Tpu Bammx HemoOMMBIX 3aHATHS.

bynyuee
1. Onumute B 01HOM ab3arie, Kakoil Obl BBl X0Tenu BUACTH CBOIO KU3HB Yepe3 5 JIeT.
2. Onwuimure CBOIO KU3HB Yepe3 ro/l.
3. Omnpenenure Hanboee TOYHO JUTSI ce0s1 OTICIIBHBIC IETTU Ha OJIMKANIIINIA TIePHO.T;
JyxoBHas yepes S ner
Cdepa: 4epe3 roj
Kapsepa: yepes S ner
yepes roja
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
TOJIOXKEHHUE: yepes roj
Hocyr: yepes S jer
yepes roja
IIpouee: yepes S5 et
yepes roji.

4. Awnanu3 BIMSHUS BHEUIHEH cpeapl Ha Bamm cuibHble M crnabble CTOPOHBI. YTO
MIPOUCXOJUT B MUpPE BOKpYr Bac?
Kaxkune nepemensl, Mpoucxoasa1Iue BOKPYT, MOT'YT OKa3aTh BIMsSHUE Ha Banry ®Ku3Hb?
HazoBute Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0OBbEKTHBHO.
Hazosute Bamu ciabbie CTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3anOMHUBLINECS HEYIaYH U POAHATUIUPYITE UX MPUUHHBI.
Onpenenute, Memarot Ju Bam >t Heynaun B Bamiell cerogHsmHen >Ku3Hu.
10. Aranu3z cimy>keOHOT0 TI0JIOKEHUS B paboThl BooOIIe. PazMecTuTte 1o mpuopuTeTaM ot
1 mo 8 Bammm mieneBbie yCTaHOBKU Ha CITy»XOe€:
¢ YIOBJIETBOPEHUE OXKHUIAHUI HAYaIbHUKA;
e [IpecTix U NOJOKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
e BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JCHCTBOBATH;
e bonee Bicokas 3apaboTHAas 1J1aTa, YBEJIIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Bailieil nesiTebHOCTY;
e [IponBukeHue mno ciyxoe;
¢ JIn4HBI POCT U Pa3BUTHE.
11. Yro Bam Gombie Bcero HpaBurcs B Barmeit padote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIan Ha pabore?

©ooN O,

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusThii, KOTOphle BBl JOJDKHBI OCYIIECTBUTH B TEUYEHHE
OmKalIINX MeCsLEB, YTOOBI 0Ka3aThCs TaM, I/ie INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemieid, koTopele MemaroT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsd MoMoIllb Bam HeoOxoaMMa B TOCTHKEHUU LIETICH.

5. IEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMON U YKIIaAbIBAaThCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — kakoBbl HEOOXOMMBIE IIar, Koraa Bel HauHeTe, 4To Oyjaere Aenarth,
KakoB 0oJiee o JpoOHBIN TIaH JICHCTBUM.

7. KOHTPOJIb — kak Bsl coObupaerech KOHTPOJIUPOBAThH BBINOJHEHHE IIJIaHA, C KeM Bl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHUS, MOXKET JH 3TOT
YeJI0BEK MOMOYb Bam Ha mMyTH K Lielu.
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8. BOBHAI'PAXKJIEHUE — onpenenute 4Yro-HUOYAb KOHKPETHOE, YTO MOJKET
IIOCIIY’KUTh BO3HArpaxaeHueM i Bac pu nocTXeHnu Lelu.

3amanue 2. Pa30op keiic-cutyanun «Tskkoe Opemst 3aCTEHYUBOCTI
JloTourHas ¥ UCTIOJIHUTENbHAsI COTPYAHUIA U3/1aTEIHCTBA MOJTYA TSHET BO3 OTBETCTBEHHOM
paboThI U, OyIyuH HE B CHJIaX IOTOBOPHUTH O YpE3MEPHOH HArpy3Ke, MOAyMBIBaeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYJIaCh HA CIIMHKY Kpeciia U yCTallo HocMoTpesa Ha MoHuTop. HyxHo
OBLIO OTPENAaKTHPOBATH €IIe TPETh KHUTH, a BPEMEHH OCTaBasiock B 00pe3. «Ilpuaercs paborath
JIBa JIHS MPaKTU4YECKH 0e3 CHay, MPUKUHYJA OHA U 00BeJa B3IJII0M KOMHATY.

Bo3znie muchbMEHHOro C€TOJla CTONKON TPOMO3IMIIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuii. KBaptupa
Hezento He youpanacs, Mpune npocto 010 Hekorna. Ee med B uznarenscrse «Po3zanodpd», rae
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUJI CPOUYHO BBINOJHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAaKTUPOBATh MEPEBOJ JOBOJBHO IMOCPEICTBEHHOW KHUTM O BOCIMTAaHUU
JOTIKOJIbHUKOB. «Hy 1 Kakoro uepTta s onsiTh corjacmiack?! - ycrano pyrana cedst Upuna, - Ve
YeThIpe JHS CHKY 0e3BBIJIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAONTO...»

HpuHa noTrsHynach M pacnpaBWiIa 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAIIM, HO HECYyIeCTBEHHO. [ TaBHBIM OblI0 Apyroe. OHa BBINOJIHSIA CPOYHBIE, BaXKHbBIE
3aKa3bl B J1I000€ BpeMsl JHSA U HOYH, a M3JAaTEIbCTBO paspeano e padoTarh OOJIBIIYIO YacTb
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisinach oAUH-IBa pa3a B Mecsl. [loHauany ato ee
yCTpauBajO: HEIIOXas 3apIulaTta, M BpeMs Ha JOpory TpaTuth He Hano. «Ho ceiliwac 3to
IIPEBPATUIIOCH B U3MATHIBAIOILUI Mapa(OH, KOTOPBIN U3PSIHO AOCTA»,- MOAyMasa OHa.

Ot HeBecensix Mbicied HMpuHy otopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO peaakTopa u3nareiabcTBa Muxaun Bepmmuaun. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JIO CUX IOp MacoBaja Iepes €ro IIyMHOW Hu
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Mpouka, KaKk HalIM Jiesa ¢ KHUroi? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaunn AnatosnbeBud. Ciaam, Kak U oberana, gyepes J1Ba JTHs.

-Hy u otnimano! V mens k Tebe emie oaHo Jeno, - mpobdacui BepruHuH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro apropa- Eerenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHHTa 10 a3MaTCKON KyXHE HEIJIOXO Pa3olljack y KOHKYpPEeHTOB. Tak BOT: y HEro roTOBa elle
0JlHa, TOKE MPO ey, HaJlo ¢ Hell opaboTaTh.

-Muxaun AHatosbeBUY, 5 elle Ty He 3akoH4mia. K Tomy ke ele 1Be KHUI'Y Ha MHE BUCHT,
BbI K€ MIOMHHUTE, 5l UX OTI0XKWiI1a? MHe Obl IepejoXHYTh. ..

-Mpouka, Hy)XHO, I03ape3. ABTOP KalpU3HbIN, TEKCT - CIPOii, BO3MOKHO, €r0 HYXHO OyJeT
OKUBUTb. A 3aTAruBaTh MPOEKT Mbl HE MOXEM, HaM I03ape3 HyXHbl OecTcessiepsl ---- cama
3Haelllb, Mbl eJie OKynaemcs. A Tl ke npodu! 1 3ameHnTh Te0s1 HekeM!

-A cpoxu?

-Uem ObIcTpee, TeM JTydile.

-Hy xopomo, - cnanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBssn.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepaktop, Kiaiasd Tpyoky. Ha monurtope
MOHOTOHHO MHran Kypcop. MpuHa BepHysach K paboTe, HO COCPeI0TOUUTHLCS He Moriia. YyBCTBO
JIeTKOM 0OM/bl M3-3a TOTO, YTO OHAa B OUEPEIHOM pa3 ycTymuia, Jake He OOMOJIBUBLIMCH O
HAKOTMBIIUXCS MPETEH3UX, HE OTCTYyTaja.

HWpuna BcrmomMHMIIA, Kak Bce HayMHajIoCh. Ilpuas B M31aTeNbCTBO cpa3y IMocie
¢mtocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocoOHOCThIO. IlocTenenHo
HayaJlbCTBO Harpyxaino ee paboroil Bce Oombimie u Oousbiie. "I'MNEpPOTBETCTBEHHA U
TUIIEPBHUMATENBbHA) TaK O Hel OT3bIBAIMCH KOJIIETH, U €€ IIed MOoJIb30BaJICs 3TUM HE CTECHSISCH,
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3Hasl, YTO TUIAHKY KauecTBa OHA HE OMyCTHUT. MpuHa 3acrkuBanach J0MO3/HA, iepepadaTriBaa,
HO XalTypy HHKOrAa He caaBaia. Ceituac eif Obuio 34 roma, M OHA MO-TIPEKHEMY OYKBaJIbHO
BrpbI3ajiach B TEKCT, JOTOIIHO WCIPABJISAS BCE OTPEXH - OJlaro, YyBCTBO SI3bIKA M HAaBBIKH
paccka3zumka y Hee ObUTH OTMEHHBIC. 1 pyKOBOJICTBO CTaJIO MOPYYaTh € PEIAKTUPOBATH MPO3Y
B3BICKATEIBHBIX K ITPABKaM aBTOPOB.

«Upumr, 1a Ha Tebe MPOCTO €37T, KaK Ha TATJIOBOW JIOMIAH, & Thl MOJYHUIIb. CKOJBKO
MOXHO?! Bo3Mymanacek ee mnojpyra. lloroBopum ¢ HawanbcTBOoM. bynp cmenee. YUto ThI
crecHsiembesa?» Ho MpuHa oTHEKMBamach: MPOCUTH JIJIst ce0sl € OBLIIO HEeYIOOHO -- XapakTep He
MIO3BOJISLI, Ky/JIa MPOIIe ObLJIO B3BAJIIUTH HA CBOM TUIEYH MO00JIbIIIE pa0OThl. 3HAKOMBIE COBETOBAIIU
el IoMCKaTh MECTO IMOJACHEXKHEE, HO OHA MIPUKHIIETIA K U3aTeILCTBY, KOTOPOMY OT/Iaja CTOIBKO
net. Jla v B Ipyrux MecTax IUIaTUIIN IPAUMEPHO CTOJIBKO ke, a Tpaduk ObLT 00J1ee )KeCTKUN. 3aueM
MEHSTH 10 Ha MbI0? Co BpemeHeM, yremana ceds Mpuna, pykoBOICTBO, MOXKET OBITh, CAMO
JI03peeT IO MBICIIH, YTO OHA 3aCITy’KUBAET OOJIBIIIETO.

«Hama pabouast jomaaka»

Muxann BepmimHHH OabeXall K H3Ja- CEIbCKOMY JOMY B XOpOIlIEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa OblIa COCTOSIThCSA BCTpeda ¢ mucareneM TumodeeBbiM. Pabota Han
KHUTOW 3a- TATuBajack: MpuHa OT mepeHampsbke- HHsl cierja ¢ temmeparypoit. [lucarens
HEpBHMYAJ, U BepIuHUH TUIaHUPOBAJ €r0 TUIJIOMATHYHO YCMOKOUTh. [locTaBuB mamumHy Ha
CUTHAJIN3a- [IUK, OH BOIIEJ B CTApPOE€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW nMocTporiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, MouMBIIero B 6o3e nociue pacnaga CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKUNM JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U
Temepb 3aHUMAaJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Tepe- )KUBAI HE JIydlliie BpeMeHa.
Tupaxu magamy, TOProBbIX TOYEK CTAHOBHJIOCH Bce MeHbIIe. TumodeeB ObUT MyHKTYyaleH U
POBHO B JBa 4Yaca TOIOJYAHU TMOSBWICA B npueMHOM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypel, «[Ipoxoau- Te», -- npuriacui ero Muxaui. [lucarens ocMoTpencs, cen
3a CTOJI. BepmmHMH mOnmpocui1 cekpeTapiry IpHHECTH Yaid U Kode.

-Tak xorma ke BbIAIET MOsI KHHUTA? -TIepemien K aeny Tumodees.- Bece oTkimaapiBaem u
OTKJIaAbIBacM. Mecs1l yKe Ipouien.

-Bugure nu, yem neno,- Hauan BepiunnuH, -paboTa HaJy KHUTOM 3aHsIa y HAaIllero peakTopa
00JIbIIIe BpEMEHH, YEM TIIaHUPOBAJIOCh.

-Hy Tak 3amMeHuTe penakropa, HOIKIOYUTE JPYroro, B ueM mpoodiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXE 3aUHTEPECOBAHbl B TOM, YTOOBI M3/IaTh KHUTY MOOBICTpEE.
-He 6ecniokoiitecs. [lonumaete, peqakTop - *eEHIIMHA, [T0IBEP>KeHA SMOIIUOHATIBHBIM BCILIIECKAM,
JUYHbIE HEYPSAIUIIBL, OBICTPO ycTaeT... OHa npujet B GopMy U 3aKOHYHT Bce B JiyulieMm Buje. He
OecrmokoiTech!

[TouyBCTBOBaB, YTO CTOMT HOMBITaTh CYACThS M MOTOProBarbes, TumodeeB mogHaxkam: --
Her, Tak neno ne moiiget. [ymaro, s BnpaBe notpeboBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMMAaTElIbHO MOCMOTpEN Ha mnucarenas. TOT u3Iydan
HEBO3MYTUMOCTb.

«3apaHee MOJIrOTOBWJICA, HMCKajl TOJBKO IOBOJ», MOAyMal 3aM TIJaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoOBKa BOIIpOca, MATKO, TOBOPs, HepaBoMepHa. M anneTuTsl y Bac yepecuyp.
10% cranpaptaas pgona. [logymaiite camu, Mbl Bellb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
COTJIacHJICS THcCaTelb, HO UMEWTEe B BHUAY, YTO MpaBa Ha MyONHKAIMI0 KHUTH Yy Bac He
UCKITIOYUTENFHBIE U s MOTY OOpaTUThCS B Apyrue m3garenbcTBa. [lompomaBmucek, Tumodees
BBIIIEN.

«KaxoB Harmemny, moayman BepiivHUH U TUIECHYN B CTakaH MHHEPaIbHOUM BOIbl. O00ias
BOKpYT' CTOJIa, OH MO3BOHWJ reHaupekropy EBrenuto JlaBpymuny. Tor obenmanm B pecropane
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HENOJAJEeKy, U €ro MOJYMHEHHBIH pEIIMI COCTaBUTh €My KOMIIAHMIO, a 3a0JHO INPOUTHCH.
JlaBpymH, CyXoIlaBblii 53-IeTHHH ceoBIachlii MyXuuHa, oOenan B moiy myctoM 3aie. K
KHUTaM OH ObLI HEPAaBHOJYIICH C IETCTBA: OTELl U MaTh, TyMaHH- TapUHU, IPUBUIIN MY JIFOOOBb K
yreHuto. B kHmxHbI Ou3Hec EBrenwii mpuinen M3 KOHCAITHMHrA: CEMbs JKWiIa HeOOratro, u
EBrenuii, noyry4uB 3K0OHOMHUYECKOE 00pa3oBaHKe, CHaYajaa KOHCYIbTHPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KOMIIAHUH, OT «PocaHeproaTomMa» 0 MPOU3BOAUTENEH IIOKOIA/1a, @ 3aTEM CaM BO3IJIaBUJI
Heboubmoe areHTcTBo. Koraa emy momiesn maTelid AeCATOK, OH BCTIOMHIJI O CBOEM YBJICUCHUU. A
TYT O KaKOMY-TO YIMBHTEIHHOMY CTEUCHHIO OOCTOSTEIBCTB €ro MOo3BaJl K cebe Biajener
M3JIaTeIbCTBA, C KOTOPHIM EBreHus mo3HaKOMUIH O0IIHe APY3bs.

Hy uro, kak Buepa chirpanu?- nonprusercTBoBai ero Bepmununa. HakanyHe reHaupexkTop
MIPUTIIACHIT KOJIJIET TIOUTpaTh B TeHHUC. KoMnanus noo0panack YuCTo MYyKCKasi: B pyKOBOJICTBE
YKEHIIMH MTOYTH HE ObLJIO, Aa ¥ B TEHHUC HUKTO U3 HUX HE UTpal

-Hennoxo. CHauaina s BeIUTpaj napy napTHii, Ho B utore 60eBas Huubs. UTo yredst HOBOro?

BepmmHuH pacckazan o HelaBHEM pasroBope ¢ TumMogeeBbIM: MOJ, TOT HOTpeboBail
MOJHATh POSITH - SKOOBbI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0oOIeM, OHa
MONPOCHJIa OTCPOUYKY HE YCIIEBAET U XOUET MEePEeOXHYTh, pe3toMupoBai BepuimHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B u3narenbckoM noMe Lapuid MOPSIKYU, YCTAHOBIIEHHBIE BIAAETbLEM: >KEHIIMHAM, Kak
MIPaBUJIO, TUIATUIIN YyTh MEHBIIIE, YeM MY)KUMHAM Ha aHAJOTUYHBIX JOJDKHOCTIX. Ha kitodeBsie
MOCTHI TAKXKeE MPEANOYUTAIN OpaTh MYy>KUYMH OHH, IO MHEHUIO T€HIUPEKTOPA, Jy4Ille YIPaBIISIIH
KOJUIEKTUBOM. Bipouem, npodeccronanamMu Ha HU3KUX JTOJDKHOCTSIX, Bpoje MBieBoi, crapanuch
He pa3opacsiBaTbes. K Tomy ke Mpuna paGotana B U34aTeIbCTBE JI0JITO U CAMOOTBEPKEHHO, YEM
3aCIIy>KWJIa pacIoJIO’KEHNE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKYA... MoXxer,
okJaj e moaHATh? Ha moBkIlieHne oHa HE TSAHET, CIIMIIKOM 3acTeHYHBasl... J[a u He cpaboTaeTcs
C HAIIUM MYXCKHM KOJUIEKTUBOM.

VY Bepmuauna 3a3Bonu Tenedon. Ito Obi1a Mpuna.

-Upouka, kak TBOM nemna?

-Vxe nyuire, Muxann AraronbeBud. Ceiiyac BOT ¢ aBTOPOM 00I1aach, Hy ¢ TuMogeeBbIM.
Emy OBl CIoeT moanpaBUTh, HO OH HU B KaKyl0. XOTella C BaMH IIOCOBETOBATHCSI.

-A TBI IOKECTYE C HUM. DTO K€ OM3HeC, TOBOPH KOPOTKO U T10 Jely: HE IPUHUMAETE HAIINX
MpaBoOK, He OyzeTe y Hac uzgaBaThesi! Mbl jke IeHbIaMU PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams Jjieni)

IIpoue yBoauThCH

3epkaibHasi OBEPXHOCTH OacceifHa B3METHYIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
MOXHJIast Jama B Ianoydke. MipuHa pacroniokuiaack HeToJalIeKy B IIE3JI0HTe B KOMITAHUHU OBIBILIEH
onHokiaccHUIBl. CBeriaHa bBymkoBa, AMpeKTOp MO pekiaMe pecTOPaHHOW CeTH, IaBHO
NepeKuBaa 3a Mojapyry. 9To OHa HAcTosula Ha ToM, 4ToObl MpuHa, moutu Mecsi 6e3BbLIa3HO
CHJEBIIAs JOMa HaJl TEKCTaMH, JIOIIUIAa HAaKOHEI] JI0 OacceiiHa.

- 3aBs3pIBall THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HEOJOOpUTETbHO Kadaia
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBajiy ¢ nucaresnieM TUMo(deeBbIM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.

80



-YeM e ThI ero B3sjia’?

- S emy mnpemniokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHws, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b THI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozanHodde» kHury no
narmmadTHOMY au3aitHy. OHaKO ceMeitHast KHU3Hb HE 3a1aJIach: MOCIIE IBYX JIET Opaka Cymnpyru
pa3Benuck, a ux Jo4pb Jlama ocranack KUTh ¢ MaTepbto. Ceprei, HEMJIOX0 3apabaThIBaBIIMI Ha
03EJICHCHUH /a4 COCTOSITEILHBIX MOCKBUYCH, KYITIJI OBIBIICH JKEHE OJTHOKOMHATHYIO KBAPTHPY
Ha okpanHe MockBbl. OHAaKO JeHbIaMU IOMOTaJl TOJIBKO 10 IPa3IHUKAM.

Korpa Jlame ucnonnumiocs asa roja, Mpuna otnana ee 6adymike - COBMENaTh MATEPUHCTBO
C PEIaKTOPCKOM paboTOM € COBEPIIEHHO HE YAaBajloCh. A He paboTaTh OHA HE MOTJa - JICHBIH
0oJIbIIIe B3STh OBIJIO HEOTKY/IA.

Hpuna B3goxHyna.

-Bot! A teneps nocnymaii MmeHs. Tebe Hy’)KHO MOTOBOPUTH C F€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe nportie yBoauThes... Tem Oosee s mpITajlach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

- aro?

-/ H1Yero TOJKOBOTO U3 3TOr0 He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
Pa3HBIX SI3bIKaX TOBOPUM. S eMy Mpo 3arpy>keHHOCTbh, @ OH: MbI TeOe nogHuMeM okiiaj. Kak 6yaro
B 3TOM Jeno! HagaBan MHe enie Kydy Jypalkux COBETOB..., THUIa noxecrye ¢ apropamu!

-n?

-1 oT MeHs ynuin Ba aBTOpa, OTKa3aIuch padboTaTh. VX B3s10 Ipyroe u3naTeiabcTBo. BoT
HU OeslbMeca B MOEM JieJie He TOHUMAIOT, a COBETHI pa3jatot! - puHa oT Bo3MyIeHHs 3aMoTdaa.

Tumuny HapyIIKUa BCIUIECK - B BOJY HBIpHYJIA €I1Ie€ O/IHA JaMa.

-K ToMy %€ OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHuasl y HUX Bceraa
Ha BTOPBIX POJISX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCreKTHB B 3TOM M3/1aTENbCTBE HUKAKHX !

CaetnaHa 3alyM4HBO CIyIIaja MOJIPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATH JeT. M BIOJNIHE MOXEIIb Ha 3TO YyKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBHBIN TOIXO/,
3aBECTH PAa3rOBOP C TEHIUPEKTOPOM, UTOOBI OH Tebs Beichymiai. M He Tymyiics! [lonmpocu, 4ToOb1
CHU3UJIM HAarpy3Ky, IOrOBOPH O MOBbIIIEHUH. Tebe ke caMoil 10 UepTUKOB HaJJ0€JI0, YTO Ha Tebe
BCE €3/IAT.

-JIerko ckazats! f He 3HAIO, KaK 3TO CIeIaTh... Y MEHS CIIOBHO Oapbep KaKou-TO... MOXKeET,
Jy4Ille BCE KE YBOJIUTHCA?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, reHepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6commoTHO THMHUHBI. W He TOJBKO Ut M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaINBbIe paboyune JOMIaIKi, KOTOPbIE, HAAPHIBASICh, TAHYT HEMOCHIBHBIN I'PY3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmydasx s Bcerja npolry- cKakurte cioBaMu! PyKoBoIUTENb HE BCETIa CIOCOOEH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaaHHble MUMUKONH. CBEpXy 4acTO KaXKeTcs, 4To
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce paboTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHE4HO,
peIakTopy HE HYKHO 3aroHsATh ce0s B MOJENb OECCIOBECHOTO MOAYMHEHHUS. Ecimu KTo-To
HaYyalbHUK, TO Thl HE 00s3aTeNbHO Aypak. Eciau Tl IeHHBIN coTpyaHUK (a B ciydae MpuHBI 310
MMEHHO TakK), TO TeOe BEIHYK/IEHBI OyIyT MOWTH HABCTpPEUY.

EcrecTBEHHO, pa3roBOp ¢ pyKOBOJACTBOM HYXHO IOJTOTOBUTb.
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Bo-nepsbix, pyHa He €qMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE Tpyaa. XOpolo
ObI eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JAOJDKHOCTSX B JIPYTHX
n3narenberBax. He B 001IuX ci1oBax, a TOUHO 10 KOHKPETHBIM KOMITAHUAM (pEAAKTOPCKUN MUP
y30K, u MpuHa HaBepHska 3HaeT MHOTMX KoJuler). TOyHO Mory cka3aTh, B POCCHIICKOM
U3/IaTEIbCKOM MUPE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS Jel. Bo-BTOpBIX,
HEOOXOMMO Y3HATh/ OTBICKATH/MIOCYMTATh HOPMATHBBI PENAaKTOPCKO paboThl B mrate. OHU
TOYHO ecTb. VICXO/s1 U3 3THX HOPMATUBOB OUYEHb IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOAUTEINIO IPOCTO BHIBAIMBATH KYUKY (P ¥ 00U, 0’)KUAAS OT HETO
pemienus. Hy)xHO npeyuiokuth cBou cueHapuu. ViprHa TOYHO J0JKHA ONPEISIUTHCS, YEro OHa
XO0YeT -TIOBBIMICHHUS [OXOJa, KapbepHOrO pOCTa WM pPa3rpy3uTh cBOe pabodee Bpems. B
3aBHCHUMOCTH OT 3TOTO HYXXHO M IpeyIaratb CBOM BapuaHThl. Kak MUHHMYM, 51 ObI TIOCOBETOBAI
OTOBOPUTH U YCTAHOBUTH HOPMATHUBHBII MUHUMYM 3arpy3Ku U 3a(pUKCUpPOBATh JUIsl HETO YPOBEHb
cBoel 3apaborHoil rmaTthl. Jlamee s mpemmoxkus  Obl  BapUaHTHI  CIEIBHOM  OTLIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, AenaTh BCe 3TO HE B KOHQJIUKTHON (opme, cBaIuBas
HaKOTUICHHbIE TOJaMu 00U Ibl. DTO 00BIYHBIN pa3roBop. HaBepHsika Toii sxe puHe npuxoauiocsk
B paboueM nopsake 00CyKIaTh ¢ PyKOBOJCTBOM YCIOBHS PabOTHI pa3IMYHBIX ayTCOPCEPOB.

Urto nenatb, eciivi pyKOBOJCTBO HE NMPUHUMAET MPEUIOKEHUN U HE UJIeT Ha KoMrpomucc?
Bce ouenp 6aHaNIbHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. MOr'y ¢ yBepEeHHOCTbBIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U TIOHSATH, KaKOB 00beM mpeioxkeHus. Hy 1, B KOHIIe KOHIIOB, BCET/1a €CTh BO3MOYKHOCTb CTaTh
npodeccroHalIbHBIM pelakTopoM-ayTcopcepoM. Eciiu npaBuibHO opraHu30BaTh CBOIO padoTy, TO
JI0XOJ1 B 3TOM CJIy4ae MOKET YBEJIIMYUTHCS U MOSIBUTCA BO3MOKHOCTH CAMOCTOSITENILHO YIIPABISATh
cBouM BpemeHeM. CKaxy Jaxe OoJblIe,u3/1aTelt Tenepb CTapatoTcsl OPUEHTUPOBATHCS UMEHHO
Ha BHEIIITATHBIE CXEMBI PabOTHI CO CACITHHOM OTIIATOM.

W Heckonbko cinoB 00 uznatenscTse. 110 KOCBEHHBIM NMpU3HAKAM MOKHO MPEAINOJIOKUTh,
YTO 3TO HE OYCHb OOJbIIAs KOMIIAHUSA, I/I€ €Il KUBYT TPAJULMK AEBSIHOCTHIX. B ux curyanumn
OTCYTCTBHE HOPMHPOBAaHMUS, IJIAHUPOBAHUS U ydeTa PelaKMOHHBIX paboT 4peBaTo B OyayliemMm
TSDKEJION CUTyallue C peaakIMOHHBIM TepcoHaroM. [loctossHHas paboTa ¢ BHETUIAHOBBIMHU
aBpaJaMM W3HAIIKMBAeT pabo4nil KOJUIEKTHUB.

Tarbsina JlobaHoBa, noueHT Kadgeapsl YnpasjeHue yejioBedeckumu pecypcamu HUY
BIIID

Hpuna oTHOocHTCS K KaTeropuu MpodeccuoHaloB, KOTOpble HE yMelT paboTtaTth. B
TUIIOJIOTMH TPYZHOBOM MoTuBauuu mnpodeccopa Bnagumupa ['epunkoBa ee Hago OTHECTHU
"mpodeccuoHanbHOMY" THUIY, A KOTOPOrO XapaKTEepPHO MPEANOYTEHHE KpPEaTUBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 3aJaHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KKl Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak moka3piBaroT uccienoBaHusi ['epurikoBa, MX JIydllle BCEro
CTUMYJIHUPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTpOJIb KadecTBa U PE3YyJIbTaTOB PaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT IMEpPEeMEHHAas 4YacTh 3apabOTHOM IIaThl,
3aBUCAIIAs OT JOCTH)KEHHM, IIeJIeBble IPEMUHU, IMOBBIIIEHHE B JOJDKHOCTH, a TaKxke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMNA <JIYYIIMA PEJAKTOp», «YyIapHUK Mecslay.
[Tonpyra npaBunsHO coBeTyeT VpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEMb
CJIIOKMBILKECS OTHOILIEHUSI C €€ HEMOCPEACTBEHHBIM HAuyaJlbHUKOM BepIIMHUHBIM MOTYT
rnoMeniaTh €M BBICKAa3aTh CBOU IMPETEH3UM, a €My - MOHATh €€ U MOWTU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTH OBITh MOIEP>KAHHOM BBIIIIE.

Ho Bpsia mu v renaupexTop pazdupaercs B TUIIaX MOTHBAIUH, TOATOMY VMprHe, Kak BO31YX,
HYy)KHa YBEpPEHHOCTh B cebe. Ee HemocraTtok mpeBpamiaer >ku3Hb MpHUHBI B HCIBITaHHWE Ha
npoyHocTh. OHa Hed((HEKTUBHO TPATHUT IHEPTUIO, BOTHYETCS, OECTIOKOUTCS, HEPBHUUAET, OOJIEET,
BMECTO TOTO YTOOBI C yIOBOJIbCTBHEM JenaTh neno. Jyist Hee OblT ObI OYEHB IMOJIE3€H KaKOWi-
HUOYIb TPEHUHT, KOTOPBI MTOMOT ObI CHATB «TSXKKOE OpeMsi OTBETCTBEHHOCTH.
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Ecnu xe nociie pa3roBopa reHAUPEKTOp MPOSBUT HENAIBHOBUAHOCTD U HE CTAHET HUKAK
CTUMYJIUPOBAaTh LIEHHOTO COTPYAHUKA, HAJ0 HCKAaTh pPabOTy, OTBEHUAIONIYIO 3ampocam |
HHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAaUTH.

Muxauna Koromun, renepanbsHblii 1upekTop n3nareascrea Ad Marginem

N3JIOKEHHAS wucropust mnpencTaBisieTcss JOBOJBHO CTAapOMOJHOM, IOCKOJBKY
penakTopckas paboTa ceifuac BBITIISAUT HECKOJIBKO MHaYe. PelakTop TEKCTOB, 0 KOTOPOM HJIIET
peub B Kelce, COXpaHWICSA B JBYX BapHaHTaxX: JIMOO 3TO JUTEPATYpPHbIA HErp, KOTOPbIH MOKET
IepenucaTh HECIO0XKHBIA TEKCT 3a aBTOpa, JIMOO PENaKTOPbl CTApOM LIKOJIbI, HO OHU OOBIYHO
pabotarot ¢ nepeBonamu. [loaromy Mpune st Obl 11 Hadana MOCOBETOBAJ ONPEIEINUTHCS, KAKHM
PEIaKTOPOM OHa XOueT ObITh Jajiblle. llepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemaromux BBIIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PUIIOJIOTOB, KOTOpBIE paboTatoT ynaieHHo. M TyT COBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBII Herp - camas HU3Kas TOYyKa JUIsl IEPEeroBOpPOB, H
KOMMEpUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKuX ke U3/1aTenbCcTBax,
KaK [IPaBUJIO, UMEIOT JIEJIO C CUIIbHBIM aBTOPCKUM I'OJIOCOM, U PEIAKTOP MOJKET JIUILb 1aTh aBTOPY
COBET, HO HE MEePENUChIBATh 3a HETO TeKCT. [' /1€ BbI BUIEIH, YTOOBI BHIXOMJIA KHHUTA 32 MOJIMHUCHIO,
HarpuMep, AKyHHHA U TIOJ1 peAaKIuend TaKoro-1o?

OcoOHsikoM crosiT mepeBoAbl. K coxkalleHuio, MepeBol U pelakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHUMaeT OY€Hb MaJlyl0 4acTb, TO €CTh MU3EpHbIE JIeHbI'H. [loaToMy
00BEMHYIO P03y OepyTcs MEPEeBOAUTH aKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoi#l cutyanuu pesakTop 04eHb BaXEH, TAKUX PEJAKTOPOB HalepeyerT.

B mob6om cinydae MpuHe s ObI MOCOBETOBAJN aKTUBHEE CO37aBaTh ceOe MMs: OOJIbIIe
3aHUMAThCSA CBOCH CIENHMATbHOCTHIO, OTOMpaTh TEKCTHI, C KOTOPBHIMU OHa Xxo4deT pabortaTth. Eit
CTOUT COTPYJHHYATH C Pa3HBIMU U3JATEILCTBAMH, YYaCTBOBATh B KHIKHBIX MPOEKTaX U CIECIUTh
3a TeM, 4TOObI MPOEKTHI CKIIAABIBATNCH B KAKOE-TO JIULIO, CIIEUATbHOCTD.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PElakTopa, TO CTOUT €€ MepeBEeCTH
YaCTUYHO Ha CACIBbHYIO0 paboTy. MOXXHO OrOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOThI, a BCE, YTO
CBEpX HEro, OIJIauMBaTh CIENbHO. Brpouem, s He By st VIpMHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3zaarenbcTBa. CaMoe Moje3Hoe, 4To OHa Obl MOTJIa CleNaTh, YUTH U3 IITaTa U CTaTh
(dbpunancepom.

Bonpocsl st 00Cy:K1eHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO WM MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JEJIaeTe, eClIu ymeere?

3ananme 3. Pa30op keiic-curyanun «HyBCcTBO q0/1ra Vs padoTa MeuThD)

TananTIuBBIA MOJOJON COTPYIHUK YTOBapUBaeT HaYallbHUKA OIIATUTh eMy yueOy B CIIIA,

HO 10 €€ OKOHYaHUU TOHUMAET, YTO HE MOYKET BEPHYTHCS B KOMIIAHUIO U OTPabOTaTh CCYy.
YyBcTBO 10Jra Vs padboTa MeuThl

Bricoko B HeOe Haa ['pennannueit ¢ cymmapHoi ckopocThio 1800 kM/4 cOmmxkanuch asa
COTpYZHUKA II00anbHON KoHcanTHUHroBoM komnanuu New World Group.

Ha omHoM wu3 nakiHepoB neren mnoJaromuid Hajaexapl aHanuTuk lletp Ianbues,
Bo3BpamiaBiuiicsa u3 Kamudopuuu B MockBy ¢ yueObl. He mpuBBIKIINIA K JOATUM BO3TYIIHBIM
IIYTEWECTBUSAM, OH C MHTEPECOM MOTJISIABIBAN TO B WIUIFOMHHATOP, TO Ha CILAIIMX NACCAXKUPOB,
MBITAsICh YTaAaTh WX XapaKTep, MPUBBIYKK U pOJ 3aHATUN. TpaHCAaTIaHTUYECKUN mepeneT ObuT
JUIS HETO CPOJHU TPUKIIOYEHUIO, HO 4YeM OoJbllie OH MPUONMXKAICi K JIOMY, TeM TIyOxe
MOTPYXKaJICs B pa3ayMbs. EMy HYy)KHO ObLIO OTIPEAETUTHCS: OCTABAThCS B KOMIIAHUU HITH HET.
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Hagcrpeuy IleTpy B 1pyrom camouiere jgeTel ero HauaabHUK Apkanuii lllenn, reaaupexrop
npexacraButesnibctBa New World Group B Mockse. PackuHyBIINCh B Kpecie calloHa OW3HecC-
KJjlacca, OH 3aKa3aJl CKOTY M XMYPO YCTaBWJICS Ha IUIABMBIIMECS B CTAaKaHE KyOMKHU JIbJa.
3akajeHHbIl B KOMaHIMPOBKAX BETEPaH MEKIYHAPOJHBIX aBHAJIMHUN, OOBE3IUBIIMN 32 CUET
KOMITaHUU TOJIMHpa, ApKaauil BOCIPUHMMAJ IMEPEET KaK JEJI0 MPUBBIYHOE U YTOMMTEIBHOE.
[TpaBna, ¢ KaXKI0i COTHEH KHJIOMETPOB €ro JIUIIO CBETIIEIIO, BEb JaitHEeP HEYMOIMMO TIPHOJIKAI
€ro K 3aBeTHOH Touke. KammdopHuwm, Tae ero >kJaiu COJHIE, BO3IYX M BOJA: TOJOBHOW oduc
pELINII YCTPOUTh BCTPEUy NapTHEPOB U3 pPa3HbIX CTPaH Ha nobOepexbe Tuxoro okeaHa.

«Ecnu yxomuth, TO 4TO A eMmy ckaxy? pasmbinunsul Ilerp, - 3apaBcTByiiTe, Apkaiuii,
crmacu6o 3a Bce, 10 ceuganua?» Jleno B tom, uro B CHIA oH mo3HakoMHIICS ¢ pa3padOTUnKamMHu,
MPUAYMaBIIMMH MHOTOOOCLIAIONINM CepBUC ISl KOHTpPOJSl 340poBbs. MM HyxeH Obll
yhpaBJieHell, MOJIHbINA BOJU M aMOuIuii, KoTopbiMH OblI ¢ JuxBoi HazjeneH llerp NambeB. Ero
MPUTJIacuId B KOMaHAy, U 3T0 Obuia paboTa, 0 KoTopoi oH MeuTail. Ho B34Th u yiitu n3 New
World Group on He Mor. MockoBCKHii (puirai KoMmanuu oriatii emy o0ydenue B CIIA — mon
MMCbMEHHBIE TapaHTHH, YTO OH BepHETcs U oTpaboTtaeT. U yueOy st Hero npooun nuyno Hlewnn,
pasrsiIeBIIMN B HEM TajJaHT M XBaTKy. «MHTepecHO, Kak Obl OH MOCTYNMJ Ha MOEM MecTe? -
cpocwut ceds [letp u, He HalIs OTBETa, MPUKPHLI TJ1a3a: pazdoepemMcs..»

Apxkamuii Toxe ayman o Ilerpe. Ero mporexe HeaaBHO IpHCIIal €My HACTOPAKUBAKOIIEE
AJIEKTPOHHOE THCHMO C MPOCKOOM O BCTpeue, «4TOObI OOCYIUTH IATBHEHIIHE MEePCIIeKTHBEI
paboTel B KOMIAaHUKUY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISI TeHIUPEKTOP, Pa3riiaabiBas B
WUTIOMHHATOPE NMPHUOIIKAIOIIyIocs cepedpuctyto Touky. — Kak Obl y HEro rojioBa oT yCIexoB
HE 3aKpY>KUJIachy.

Touka 3a OKHOM yBeNIMUWJIACh - 3TO ObLT JaitHep [leTpa, yromuBIIerocss OT MOJIETa H
HakoHell 3a0bIBIIErOCsl KpenKUM cHOM. CaMoJsieThl pasMHHYJIUCh, M, OCTaBIsAsA 3a cOOOM
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeIUCh B pa3Hble CTOPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U xyna mononpsie cnemar? bBeicTpyro kapsepy UM  mojaBail. UenoBeky
CO3pEeTh HYKHO, 4TOOBI yNpaBiATh. A HE CKakaTb C MecTta Ha Mmecto. Bmpouem, y Ilerpa
oOsi3aTenscTBa niepea Hamu. U s emy ckosbkuM momor! Hukya o He nmeHercs..»

Kak IleTpa pa6oTaTh NpuUrjiacujiu

Kaprepa Ilerpa cknagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIMSHUEM
YCIEIIHO CIAaHHBIX BBIMYCKHBIX 3K3aMeHOB. PojgoM W3 Bosorojckoro —paiilieHTpa, oH 0e3
MPOTEKIMU MOCTYNUI B MPECTHKHBII MOCKOBCKUM By3 Ha (pakynbTeT 6uzec-undpopmaruku. B to
Bpems [leTp oTnuyancs OKaroIIUM FOBOPOM, HPOBUHIMAIBHON CKPOMHOCTHIO HEHCKYIIEHHON
MPSIMOTOM. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayaje MepBoro y4eOHOro roja. - Bor kitokBa-
TO — Hallla, ¢ KOJIOTUYECKU YUCTHIX 00J70T. BOT Macno-to — npHsAHOE! A 3TO KOKIIOIIKU — JUIs
HAaMOTKH HUTOK U BOJIOC..»

[To oxonuanwuto By3a [leTpy npennaraiy mpoA0KUTh 3aHUMATHCS. HAYKOM, HO TUIATHIIM 32
3TO Majo. «Xo4y B MOCKBE OCTaThCs, a Ha ACIIMPAHTCKYIO CTUTICHINIO JJa)kKe KOMHATY HE CHSITb,
He TOBOPs 00 ocTaimbHOM. Ha 4To KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOAUTEINIO.

[TopasmbicnuB, [leTp mogancs B KOHCANTHHT: €ro akaJeMHUYECKHE yCIIeXH MOT- JIM TaM
IPUTOJUTHCA, K TOMY e IUIaTHIIM B 3TOH cepe cpaBHUTENbHO Heruoxo. CHauana Oblia oJHa
¢upMa, MOTOM Jpyras, HO BCE 3r0 HAIOMHUHAIO €My OOJI0TO, B KOTOPOM MOXHO ObLIO
OapaxTaTbcsi 10 KOHa ku3HHU. IleTp pacchuian pestoMe, HO B KpyIHbIE KOMIIAHUM €ro He
IpUrIamami. A caM OH ObLJI CIIMIIKOM 3aCT€HYMB, YTOOBI «HAOWBATHCS», KAK OH CUUTAJl, K KOMY-
TO Ha paboTy.

Kak-To KkoJilera mOCOBETOBaJl €My Yalle e3IUTh MO NMpO(UIbHBIM KOH(EepeHUusIM WU
3HAKOMHUTHCA C HYXHBIMHM JIOAbMM. HakammmBaTe, Tak CKa3aTb, COLMAJbHBIA KalHUTal |
OTTauMBaTh KOMMYHHMKAaTHBHbIE HaBbIKU. Ha oymHOM 13 IT-opymoB ero u mpumerns Apkaauit
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHJUPEKTOP MOpPY4YMWJ KaJpoBHKaMm INpucMorperbes K Ilerpy u, ecnmu ToT COOTBETCTBYET
OKUJIaHUSM, IIPUIITIACUTH HA coOeceI0BaHue.
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lanpreB Obutl Ha cenpMoM HeOe: HakoHen-To ero 3amerwian! OH MpomIeNn BCe  ATaIlbl
cobecenoBanus. [lepen 3axmrounrtenpHOU BeTpedeld ¢ HuM lllewH eme pa3 mpocMOTpen ero
npo¢ailyi: OTIUYHBIE PEKOMEHJAIMU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«Iloxoxe, mapHIO MOXKHO J1aTh LIAHC, - HOyMajl OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIIMU, a TAKUE
JIIOJM JIEPKATCs 32 MECTO U BBIKJIAIBIBAIOTCS IIOJTHOCTBION.

-Hy, Mos0/1011 uenoBek, U moyemMy Bbl XOTHUTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

FaJII)IIeB OTBETHUJI ITIOYTHU YCCTHO:

-MHe Hy)XHO NomoraTb pOJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOXHOCTEH.
Bricokne TpeOoBaHUs, CTaHAApPTHL. 371€Ch S MOTY MHOTOMY HAaYyYUTBCSI W MPHHECTH TOJB3Y
KoMIianuu. U s rotroB paboTaTh MHOTO U C PE3YJIbTaTOM.

CriykaBui OH TOJILKO B OJHOM: €My OBLIO BCE PaBHO, Ha KOTO padOTaTh, JUIIb OBl
KOMITIaHHWHU PUTOJUTIUCH €T0 3HAHWA, a OIBIT IMOICTT EMY B KapbepHBIfI mrroc. bosbire Bcero oH
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €ro BOOOPaKEHHE OCTAaHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOI'0 OH NPUIYMATh HE MOT.

I'enaMpeKTOp MoCHpanmBai ero enie 0 CEMbe, POJACTBEHHHUKAX, APY3bAX U YBICUEHUAX: « 51
CIIpaliMBaro Bac 00 JTOM HE U3 BEKIUBOCTH U HE IIpOCTO Tak. S X041y 3HATh, 4YEM KHUBET YCIIOBCK,
KOTOpoMy 51 Oyny NoBepsThb». Math - cenbckas yYyuTeNbHUIIA, OTEIl — Bpad, yMep, pacckasal
ITetp, ecThb emie muaamas cecTpa — Y4IUTCS B IIKOJIE. «DTO XOpOIIo, - moayman Apkaauid. -U3
MPWINYHONW CeMbH, MOTUBUPOBAH, 0€3 3aBBIIIEHHON caMOOLeHKW». OHU MoKalu Ipyr APYyry
pyku, u ['anpeB npuctynui Kk padoTe.

Kak IleTp yuutbest yexan

3a marh Jer pabotel B KommaHuu llerp  cuiabHO M3MeHWIICA. YBEpeHHbIM B ceOe,
PacKpeNoILIEHHBIH, C IOCKOM - B HEM TPYAHO OBLIO y3HaTh TOTO 3aCTEHYHMBOTO FOHOIY, KOTOPBIH
KOI'1a-TO MPHILIEN B KOMITAHUIO.

-Uro x, IleTp, Thl Aenaemb ycrnexu - ckazajl eMy nocie 3aBepiieHus: npoekrta Lllewn. -
Takumu TemnaMu Thl KOIAa-HUOYIb MOXKEIb CTaTh MApTHEPOM !

Kaxnprit nens Iletp craBun cebe HOBYIO IJIaHKY, CTapasiCh MPEB30MTH ce0s M KOJUIET TI0
pabote. B cioxHBIX cuTyanusx oH oOpaiancs K ApKaJuio - TOT TOJIBKO paj TAKOMY PBEHHUIO U
HE OTKa3blBaJI HUKOT A B coBeTe. Bripouem, ckunok Iletpy HukTo He nenan. OH XOpOIIO MOMHUI
TOT JIeHb, KOTJla U3-3a €ro IpocyeTa KOMIaHUM MPHUIJIOCH NIEPENEIbIBATE OJUH IIpoeKT. Torma
eMy YCTpOWIN MyOIUYHBIN pa3HOC Nepe]] KOJUIEraMu.

Co BpemeneM Ilerp HayymiICs IPOCUUTHIBATH CBOU U UY)KUE XO/Ibl, BEPOATHBIE OIIMOKH. A
IJIaBHOE, JI0OBIBATh U BEpHO MOHMMAaTh MH(popMmanuioo. OH cTan NOJIb30BATHCS aBTOPUTETOM Y
KOJUJIET, XOTSl HEKOTOpbI€ €ro W Henoro0nuBanu. Mo, BBICKOUKA M CaMOBIIHOOJEHHBIN THII
"Oroucr - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM co00il MHTepecyercs OoJblle, YeM
MHOM",- OTIIYyYMBAJICs OH.

[leTpa moBbICHIIN IO CTApILIETro aHAIUTHKA, HO 3TO OBLI JJIs1 HEro MpakTHYeCKH NoToJI0K. OH
IIOHKUMAJI, 4TO 6€3 XOpoIero npoduiIbHOro 00pa3oBaHus MyTh HABEPX OyJET CIUIIKOM JOJITHM U
M3BUJIMCTBIM, €CIIM BOOOIE MpUBEAET ero K cOpMHUPOBAHHOW ellle B Hayaje padoThl LEenu -
BO3IVIABUTH MPEACTaBUTENbCTBO. "Hano exars yuurtbed, aydme B CIIA, B Xopolulyro HIKOJY
Ou3Heca'",- pa3MBILUISI OH.

C stum Borpocom oH nomen k Apkaauro lenny.

- 51 B Tebe He ommnbes, - cKa3ajl eMy FeHIUpeKTop. - Thl JOBOJIBHO JAJI€KO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OTtnpasbTe MeHs Ha yueby B Ctandopn, ['apsapa nmi Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MONYYUTHh cTeneHb MBA 1o JBYXroan4Hoi mporpamme, 4To
IIO3BOJIUT EMY IOJIHATB CBOIO CTOMMOCTB U ITPOJIBUHYTHCS 110 KAPBEPHOH JIECTHULIE B TaIbHEUIIIEM
I'enaupeKxTOp NOrpy3miics B pa3ayMbsi: « AMOUIIMO3HBIN Maibiid. OTIyckath ero Ha jaBaroja.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTb 3a/laTKU XOPOUIETO JIUEpa, KOTOPbIE HAJl0 pa3BUBATh.

- DTO IpWJINYHbIE IEHBIH, CKa3all ApKaauii BCIyX.
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- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

['eHIMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn paTh HapHIo
BO3MOXHOCTb ITOUTH yuuTcsi. Bce-Taku OH B uMcie cambIx epcreKTUBHBIX. K ToMy ke jitou ¢
XOpOIIel NOAr0OTOBKOM KOMIaHUK ObUIH HYXKHBI. Jlemenie Obu10 00y4nTh CBOUX, YeM HAaHUMATh
Koro-to ¢ peiaka. Ilerp BeiOpan Cronadopackuit yausepcurer B Kanudopaun, 1o oKOHUaHUH
KOTOPOTO JIOJKEH ObUI BEPHYTHhCS U OTpabOTaTh €lle MTh JIET B KOMIIAHWM Ha OrOBOPEHHOM
3aprutare. «Kabaia, KoHEYHO, HO KaKol IIaHc, - xyman Ilerp.- Hamo cormamarbesn.

Kak IleTp yBoMTBHCH peLnI

VYyeba B 0JHOM U3 JIy4IIUX By30B AMEPUKH CHJIbHO HOBJIMsAIA HA MUpoBo33peHue Iletpa.
On yBunen nepes coboii rao0ambHBI MUP ¢ Maccoil Bo3MokHocTeil. U ¢ Tpana «bouHra» B
MockBe cXOAuJl yBEpEHHBIM B CBOMX CHJIAaX MY)KUMHA C KOXKaHbIM NOPTQENeM B pyKe U
IPaHINO3HBIMU IUIAHAMHU B TOJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM Ioexasl Ha paboTy - MOBHJATh
KOJUJIET U pa3BeAaTh 00cTaHOBKY. Berpeua ¢ lllennbim gomkHa Obuta COCTOSITHCS Yepe3 TPH JIHA,
u Ilerp xoten k Hel moaroroButThes. C mpusitenieM Mo paboTe OHM BCTPETWIIHCH B Kade.
Anexkcannp baton, ananutuk HeTsHOro cektopa, B3sa 00em, Ilerp orpanmumics kode ¢
KpyaccaHOM, YeM BbI3BaJI SIBHOE HEAOBOJILCTBO o(unuanTa. «Kaxercs, Tol OCKOpOMI €ro B
Jy4IIMX YYBCTBaX, - paccmesyica Anekcanap. — [laBail, paccka3piBail 0 CBOUX HMIIEPCKUX
IJIaHax»

- Ecniu coBceM KopoTKo, 51 X0y ocTaTbest nopaboTats B LllTaTax, Beigoxuyin Iletp. — [ltyka
B TOM, YTO, KaXeTCsl, S HallleJ paboTy CBOEH MEUTHI..

N3 ero pacckasza cnegoBana, uto B CTaHGOpPAE OH MOAPYKHUICS C TPYNION WHXEHEPOB,
MIPOrpaMMHUCTOB, MapkeTosioroB. OHM NpUAYMalM YUN U MPOrpaMMmy, MOMOTAIOUIUE OBICTPO
OIIPENENATh COCTOSTHUE 3/I0POBbS UEIOBEKA: U3MEPUTH IYJIbC, YDOBEHB caxapa B KPOBH, JaBICHUE
U OLICHUBAET €ro IcHuxojoruyeckoe cocrosiHue. COOTHOCS 3TO € BECOM M POCTOM YEJIOBEKA,
BHEIIHUMH YCJIOBHUSMH, TIOTOJION, MporpamMma MOIJIa CUTHAIM3UPOBATh 00 yrpo3e 3/I0pOBEIO, a
C HaKOTJIEHHEM MH(pOpMAIUK MPOTHO3UPOBATh BEPOATHOCTh MH(papkTa miu uHcyabTa. Kopoue,
9TO ObLjIa TMAarHOCTUYECKasi MUHU-TTa00paTopus, BCTpauBaeMas B CMapTQOHBI.

- [IpencraBnsenib, TaM €CTh BCe: KpyThle pe0sATa, MOTEHIMAIbHbIE HHBECTOPBI, YCIOBHUI..
Tam HeT ToJIbKO MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonemn?

- He 3Har0. Xouy ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee nmpoOku B MockBe ncUe3HYT.. ThI ke 3HaCIIb €ro XapakTep.

[lepexycuB, mpusTeIN HAPABIIKMCh B ouc. Tam CTOSIT Tyl yibs, 3aHATOTO MEJKOM, HO
BaykHOU pabotoii. [letpy crano TockiuBo. «boxe, BoT Tans - ona padotaer Tyt yxe 15 ner, -
mojaymall oH, - a Tamapa Toxe oTraxana aBa aecsitka. OMap — JOCITyKUJIcs 10 CBOEro KabuHera:
HO eMy yXe cKopo mopa Ha neHcuto. Wu XKopa-10 cux nop aHaiau3upyeT pbIHKY [IEHHBIX Oymar,

XOTsl, KaXKETCsl, EMY 3TO JaBHO octoueprtesio». [leTp mpuxoaun B TUXUU yKac OT TOTO, YTO
€My MPEACTOUT TYT IPOBECTH €LIE€ MHOTO JIET, a BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€H 3TH TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (PUHUIITY MEPBBIMH, — PA3MBIIILIISIT
OH, - a MHOTHUe OeryT Tak JAaBHO, YTO 3a0bLIN, KyJa U 3a4eM».

..Uepe3 HecKoJbKO JTHEH OH mocTydascs B kKaOMHeT Apkaaus. Y TOro mocie Moe3iku ObuIo
XOpOlLIEE HACTPOEHHUE.

- Ecnu yecTHO, sIK BaM 3aTeM, yTOObI Bbl MEHS OTIIYCTHJIM, - Hadaja 6e3 skuBoKoB Iletp. -
51 xouy ocratbes nopabotats B CIIIA.

I'engupexTop ciyman He nepedbuas. [leTp pacckazan o craprane, Kyja ero mo3Bajd, U UX
COBMECTHBIX IIJIaHAaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JaBHO MeUTal. Y MeHsS IOJHO HJEH, 1 UM
HYXeH, a oHu MHe. — [leTp HeoxxuaanHo ocekcsi. Pazymeercs, Bce IeHbIM 32 00yueHHE s BEpHY.
Bbl ke MeHs 3Haete!
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[IlenH kauHys roJIoBOM U MOOArpoBell.

- IIpu vem 31ech aenbru?! Mel ke ¢ ToOOH HoroBapuBaiuch.. Jlymaenis, s Ha TeOS HE
paccuuthiBasi? M1 BcnoMHHM, Kak Thl BOOOIIEe TyT okazancs? Krto Tebe man manc?

- Koneuno, Bb1. U s 3T0T0 He 320yny. HO s MOHSI, 4TO KOHCANTUHT — HE MOE. DTO CKy4Hast
paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UyXKUM OXKUJAHUAM. Sl HE MOTY K 3TOMY BEPHYTHCA,
XOTS ¥ 00€IIaj BaMm.

- Ciywaii, yto Thl BbleHIpuBaelibca? OTpaboTail cBoe MO0 KOHTPAKTy U TYJsl Ha BCe
YeTbIpe CTOPOHBI!

- Tak s e roBopro: TOJKY OT MEHsI ceiyac He OyaeTr. MoTuBauuu — HOJIb. Sl TyT 00y30i
oyny. Ormyctute mens, a? Illewn otyacT ObUI coriaceH ¢ ero joBojaamu. Ho ockopOieHHOE
camoIro0Me M IOCTOMHCTBO HE MO3BOJISUIA €My MOUTH Ha YCTYNKH. «CKOJIBKO sl eMy IIOMOTal, U
yto B wurore? HMcmonb3oBanm Mens, Haruen! Ilpemarens!» ['enaupekTop HHUKak HE MOT
YCIIOKOUTHCA.

Tak, maBaii OTJI0KHUM Halll pa3roBop, - npoueaws oH. — llogymaii emie pa3. Ko 3Haer, He
MOCTHILIb JIU Thl ce0e ceiuac nopory K kpaxy? Benp mpoaykr moxker He mnouTu. U Bce. Thl
OaHKPOT C MOJIMOYCHHOM pemyTaluei, Te0s e B IPIIMYHOE MeCTO 0OJIbIlle He BO3bMYT! A nmaxke
€CII BCE CJIIOKUTCA, HE OOMILIBCSA, UTO 3Ta KPUBAs I0POXKKa TeOs HE TyAa BbIBEICT?

- Tlocaymaiite.. Takas ynada BeInagaeT pa3 B xku3HH. Jla, pucku Benuku. U Bce ke s Obl
nmonpo0OoBaj. A eciii y MEHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3blBaelib. BepHercs oH.. /laBail Tak: MpUXOAM 3aBTPa, MOLyMan
emie pas.. 1 1 nogymaro.

[Tetp kuBHYN U BhIIEN U3 KabuHeTa. «M-ma. Yiigems - ioxo. He yitaems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOdIOCh, TO MoJBeny ero.. Ho kak »xe Torna
cTapTanm M MOHU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT IKCIIEePThI

AnekcaHap AcMo0J10B

JIByX KIIIOUEBBIX T€pOEB MPEACTAaBICHHON UCTOPUM MOXHO 0003HAUMTh KakK OJaroeTesb-
YUUTENIb U KApPbEPHBIH YUEHHK. DTUMHU MO3ULUSIMU s IEpPEjal0 CBOE OTHOILICHUE U K APKaJUI0
[euny, u x [lerpy ['anbueBy. O6Ga urpoka, BBIHYKJICHHBIC ITOW CUTYyaIleH JeaTh KaKIbli CBOH
BBIOOP, pabOTAIOT UCKIIOYUTENHFHO B paMKaX TOW KYyJIbTYphl, KOTOPYIO sl Ha3bIBalO KYJIbTYpOi
MOJIE3HOCTH M KOTOpasi MPOTHUBOCTOMT KYJIbTYpe NOCTOMHCTBA. B Hell kiroueBas Joruka
B3aMMOOTHOILIEHHH, OTPEEIAIOIUX BBIOOP, - 3TO 00MEH Mo GopMyIie «Iallb Ha Jallb.

Kax b1l 3 UTpOKOB paccMaTpUBAET JIPYroro Kak CPeACTBO - MOJIC3HbIN MIJI €ro ACHCTBUI
UHCTpYMEHT. OHU HE BUJIAT APYT B JPYyre 4eI0BEUeCKO TMYHOCTH, 001a1alonIeil TeM WM HHBIM
JOCTOMHCTBOM. B »9T0if curyauuu m000i BBIOOp — MparMaTUYHbII W TMO3UTUBUCTCKU
OpUEHTHUPOBAHHBINA, TO (opMyle «Ilelib ONMpPaBIBIBACT CPEICTBa». 3ameThTe, uTo ['ambiieBa
00JIbIIIe BCEr0 BOJIHYET TO, KaKOBBI OYAYT PHCKHU JUIsl HETO, a HEe s (UPMBI WM YUUTEINS -
Onaronetens. J{ns ero kapbepHOro pOCTa, a He KU3HEHHOTO ITyTH JUYHOCTH. U B 3TOM cUTyaruu
lanblieB B3BeIIMBAEeT BCe BEPOSATHBIE COOBITHS Ha Becax Kapbepbl. Y rHEB, HEPBBI yuuTeNs-
OnmarojieTens, KOHEYHO, TaK WIM MHA4Ye BIMAIOT Ha MPHUHATHE €0 PEUIeHUS - HO He KaK ero
SMOIIMOHANBHOE TPOSBICHHE, a KaK OIIEHKa MpH MPOTHO3€ TOro, Kakue s Hero OyayT
nocnencteus. U B 3Toil cuTyarum, B 0OMEHHOM JIOTHKE B KOHTEKCTE KYJIbTYPHI MOJIE3HOCTH TepOH,
KaK MpaBWJIO, JENaeT MPEANOYTeHHE B TMOJB3Yy TOH (QHUPMBI, KOTOpas MPEIOKHIA JIydIIne
ycnoBus peanu3oBath ceds. Eie pa3 nomgdepkHy, 4T0 KOHPIUKT JEKHUT 3a MpeieIaMy KyJIbTYphI
JOCTOMHCTBA, ¥ B 9TOM CMBICJIE TOBOPUTH O TMYHOCTHOM M DK3UCTEHIIUAILHOM BBIOOpE TIIaBHOTO
repost He npuxoauTcs. PaHo wiM nmo3Ho, KOraa JitoI1 )KUBYT HE B JIOTUKE yCIieXa U HeyAauu, a B
noruke repoeB CkuHHepa u KapHeru, B JIOrMKe NPECTYIUICHHS U HAKa3aHUs, OHU TEM CaMbIM
pacuenoBeunBarOTcss. OHU MOTYT OBITh YAaWINBBI KaK OM3HECMEHBI, PAHO WU TIO3/IHO OTIICAHHOE
MapkecoM OJJMHOYECTBO, TYIIEBHAS IMyCTOTa CTAHYT I'PYCTHBIM IMOCIEICTBHEM MOI0OHOTO poja
MPOLIECCOB MPUHSATHS PELICHUN.
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Cepreii ®WjIOHOBHY:

JlaHHBIN Ke¥C — KIIACCUYECKHU TPUMEP STUYECKON TUIEMMBI, B KOTOPOU JII000€ pelieHue
CBS3aHO C OIPEACICHHBIMU MOCIEACTBUSAMU. Kak H3BECTHO, y NOJOOHBIX [UJIEMM HET
IIPaBWJIBHBIX WJIM HENPABUIbHBIX PELIEHUIN: KaXI0€ W3 HUX ONpEAeNsieTcss TeM, KaKuMu
STUYECKUMHU NPUHIUIIAMH PYKOBOJCTBYETCS YEIOBEK.

Cyns o tekcty, [lerp BrepBble CTaTKUBAETCA C CUTyallMel *ecTKoro Beidopa. [lo sToro
MOMEHTA OH MOJIb30BAJICS. OTKPHIBAIOLUIUMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JIH00
MOpPaJIbHBIMU U3JepKKaMU. O ero cucreMe IIEHHOCTEW MOKHO CYIUTh TOJBKO [0 TOMY, YTO OH
cuuTall, HE0OXOAUMBIM IOMOTaTh MAaTEPHU U CECTPE MOCIIE CMEPTH OTIIA. .. BEposITHO, MOATOMY €ro
1 MydaeT coBecTh: xouercs: pabotarh B CIIIA Han MHTEpPECHBIM MPOEKTOM, HO KaK HAPYLIUTh
NaHHbIe TOOOW 00s3aTenbcTBA M HE mepecraTh ceds yBaxkaTh? llerp sIBHO He OTHOCUTCS K
KaTeropuu JIo/IeH, )KUBYIIMX O MPUHLUIY «4€M JAajblle B Ji€C, TEM CBOs pyOamika Oimxke K
TETYy»

[loaToMy, Ha MO B3IUIAJ, MOPAa3MBICIMB O BO3MOJKHBIX TOCJIEICTBUAX HAPYLUICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALIEHUE K MBICIH O TOM, YTO Thl MOCTYIWJ HEMOPSIOYHO U, CIEI0BATEIIbHO, HE MOKEIIbh
yBaxkath caMm ce0s. [locnencTBust Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OIHO U3 HUX —
HEPBO3bI M 00IIHe MPOOIEMBbI C TICUXUKON. [[pyroe Bo3MOKHOE MOCIEACTBUE - yOexKIeHUE ceOs
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JIyXe BPEMEHH, MOITOMY 3/IeCh HE O YeM
nepexxuBath. [1o cyT 3TO 03HaYaeT CMEHY CHCTEMBI LIEHHOCTEH U MOXKET IPUBECTU K KPUZHUCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux moaei. CreHapuil moBeneHus,
KOTOPBIi 51 MOT ObI IpeIoKUTH [leTpy, cocTout B cieayronieM. Hajgo noneIratbes 10roBOPUTHCS
¢ ApkaaueM o0 COKpalieHuU Cpoka «OTPabOTKW» 3a cueT HHTeHCUUKauu padoTel. HeoOxommumo
TaK)Ke MOMbBITATHCS MU3MEHUTHh HEKOTOPBIE IICUXOJIOTUYECKUE YCTAHOBKH, KOTOPbIE IPOSBISIOTCS
B OIleHKe npodeccuoHanbHOu cyap0bl Kosier [letpa. Kak korma-to ckazan Uropes CeBepsiHUH,
«HE 3aBHIYH APYTY, €Clu Apyr O6orade, €Cii OH KpacHUBEH, €M OH yMHEH...», Ho He ciuimkomM
ylayHas Kapbepa KOJUIETH HE JOJDKHA BCESTh B Bac MECCHMMU3M, €CJIM Bbl cuuTaere cels
YeJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUAIOIIUM 32 CBOIO CyAb0Y. 3ameuy, 4ToO OJHO
U3 BaXHEHIINX KAuyecTB YCIENIHOTO YeNOBEKa B HAIIM JHU- YMEHHE 3aUHTEPEecOBaThCS TOU
paboToi, KOTOPYIO €My MPUXOAUTCS BHIOJIHATh B JAHHBII MOMEHT, ClIOCOOHOCTh HAJENATh €€
CMBICTIOM, U30erasi HIMHU3MAa U YHBIHHUSL.

Opna u3 crpateruit B pabote ¢ COOCTBEHHBIMU YCTAHOBKAMH, KOTOPYIO MOYKHO IIPEIOKHUTh
[Tetpy, cOcTOUT B TOM, 4YTOOBI OLIEHUTH HE TOJIBKO BO3MOXKHOCTH, KOTOPbIE OTKPHIBAIOTCS MIEPET
HUM B ClIy4ae Mepexojia B aMEpUKAHCKYI0 BEHUYPHYIO KOMIAHHUIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM TEePeX0JIOM. YUeT 3TUX PUCKOB IMOMOXKET CIIENATh KAPTUHY MPOUCXOMASIIEIO «IIBETHOWY,
1 J)KepTBa, KoTopyto [leTpy mpuaeTcs IpuHEeCTH BO UM MOPSA0YHOCTH, TOKAXKETCS €My HE CTOJb
3HAYUTEIbHOM.

Urak, s 661 pekoMengoBan lleTpy BBINOIHUTH XOTs Obl YACTUYHO 0053aTENBCTBA, KOTOPHIE
OH J1aJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VY TIlerpa ectb MopaibHble, OpUAMYECKHE U (PUHAHCOBbIE 00s3aTENbCTBA TEpesa €ro
pa0GoTozaareneM, 3aKIIOYaOLIMEcs B TOM, YTO MO0 OKOHYaHWU y4eObl OH JIOJDKEH OTpaboTaTth B
KOMIAHWU 0ATh jJeT. Y ero meda ectb ruiansl Ha [lerpa. OH paccuuTbIBaeT Ha TO, UTO
BEpHYBIIHUICS 1ociie yueOs! [leTp ycminT KoMaHIy, TOMOXKET BBIBECTH OpraHH3alMIo Ha HOBBIN
YPOBEHB.

B o1oit cutyaumu, paxe ecnu OynyT yperyaupoOBaHbl IOpUAMYECKHE U (PUHAHCOBBIC
Bonpockl, yxoa [leTpa HaHeceT KOJIOCCANbHBIN ylep0 KOMIIAHUM M pEeNyTalMd FeHepalbHOTO
JUPEKTOpA.
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Tem HE MeHee.

[Tetp - MONIOI0M, TATAHTIMBBINA, aMOUIIMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
pasButHe U pocT. OH YBEpEHHO IIaraeT 1Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCSl pUCKOBATh. Y HETO, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CUIIbHBIC U CJIA0BIC CTOPOHBI,
HO OH, KaK BC€ yCIENIHbIE JIOAM, He (POKyCHpyeTCs Ha UCTIPABICHUN COOCTBEHHBIX HEJJOCTATKOB,
a YMEJIO UCTIOJB3YeT U Pa3BUBAET CBOU CHIIbHBIE CTOPOHBI. Ero He myraeT MbICib: «A 4To, eciu
MbI TIONIPOOYeM W HUYEro HE MOJY4YMUTCA?», €ro MyraeT NepcreKkTuBa «He nomnpobdoBats»! Ero
MPEABITYIIUNA OMBIT TOBOPUT O TOM, YTO HY)KHO JIBUTATHCA JANIbIIIE, & 3HAYUT, YXOAUTD.

VXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHUIO K ce0e, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM 110 OTHOIICHHIO K padoTonarento? Kak MHE KakeTcs 3TOT BOIIPOC HOCUT i [ ambiieBa
Y TIOJIOOHBIX €My JIFOJICH YHCTO YK3UCTECHITUAIUCTCKUHN, a HE MOPaTbHO-ITHYECKHA Xapakrep. 1 B
9TOM CBETE OTBET Ha HETO OUYEBUJICH: OCTAThCS - 3HAYUT MPeNaTh ceOsl.

Bomnpocsl 115 00cyKIeHus:
1.Pemienrie kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
panoHanbHOE)?
2.Kax noctynunu 661 Bel okaxkuchk B 1oj00HOM cutyanun?
3.Uto moxHO nocoBetoBath [letpy?

3ananue 4.

[Tpunnun [Tapeto

Cpenu crmocoO0B MPHUHSTHS YIIPABICHUYECKUX PEIICHUN BhIJEsIeTCs «upuHIUn [lapeToy.
Cyrp mnpuHnuna, copMmylIHpOBAaHHOTO HWTAIbIHCKUM 53KoHOMUCTOM Bunbppeno Ilapero,
3aKJTIOYAETCS B TOM, YTO BHYTPU JJAHHOW KaKOW-JIMOO TPYIIIBI MM MHOXKECTBA TPYII OTIACIbHBIC
Masble e€ yacTu OOHapyKMBAlOT HAMHOTO OOJBIIYI0O 3HAYUMOCTb, YEM ITO COOTBETCTBYET UX
yaensHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) aatoT 80% o06opoTa WM NpUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCIT 20% 060poTa MK TPUOBLIH;

- 20% ommbox oOycnoBnuBatoT 80% moTeEpB;

- 80% ommbox oOycnosnuBatoT 20% moTEPBD;

- 20% ucxXoaHBIX TPOAYKTOB onpeAessitoT 80% CTOMMOCTH TOTOBOTO U3EIUS;

- 80% ucxoaHBIX MPOAYKTOB onpeneisitoT 20% cTouMocTH TOTOBOro u3aenus. [loatomy B
cBs3u ¢ npuHIUoM [lapero otmMeuaroT cootBeTcTBUE «80:20%». B

nporecce paboTel MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocruraercs 40%

80% pe3ynbTaTtoB, octanbHble 80% 3arpaueHHOr0 BpeMeHH npuHocsiT 20% oOuiero utora.
CrnenoBarenbHO, MEHEIKEpYy HE IelecooO0pa3HO OpaThCsi CHayala 3a caMmble JIETKuE Jena.
Heob6xomumo npuctynaTh K peleHUIo BOMPOCOB, COOOPa3yICh C UX 3HAYCHHUEM.

Bompocstr:

1. Kakyro npakTUyecKyro Mojb3y MOXKHO HU3BJIeYb U3 3HaHUA mpuHLumna [lapero?

2. Bo Bcex 1M cioydasix AMCTBYET 3TOT MPUHIUTI?

3. Kakue emé BbIBOABI I MPAKTUYECKOH PabOTHI POCCHUICKOTO MeEHemKepa MOXKHO
caenartb, ucnonb3ys npuHun [lapero? O6ocHyHTE CBOU MPETOKEHUS.

4. Tlpueaute mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Baiiero JMYHOTO OTBITA

3aganme 5.

[Iponuarnoctupyiire o0y mpodieMy, ¢ KOTOPOW BBl CTOJIKHYIUCH 4Yepe3 MPUIMY
TUMIAYHBIX Tperpag (TeXHUYECKWe OINMOKM, BHEMIHHE (AKTOPBl U  TICHUXOJOTUYECKUE
MPETSITCTBYS ) Ha MYTH (P PEKTUBHOTO TUIAHUPOBAHUS BPEMEHH

3ananue 6.
[TocTpoiiTe WHTENNEKT KapTy mMoNy4deHHs oOpa3oBaHus B wuHCTUTYTe. (OOpaser
MIPUJIaraeTcs.
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3aganme 7

Tect Nel IlepconanbHast KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHHMMaHHWIO MpeIaracrcs TECT, IMO3BOJIIOMIUMN OLEHUTh CHOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIIPABJICHUA BPEMCHEM U Ballly KOMIICTCHTHOCTE BO BPDEMEHU B IIEJIOM. Ha Ka)KI[BIﬁ nu3
BOIIPOCOB MOXKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorna», «Her».

Bonpocuwi:

1. B moboii paboTe s cTapaloch HMMETh 3amac (pe3epB) BpPEMEHH, BBIICISAI0 CBOEro poja
«HETPUKOCHOBEHHOE BpPEMsD» Ha BCAKHUIM ClTydail.

2. 51 4erko 3HAIO CBOM JOJTOCPOYHBIC IIEIHM, TOCTOSHHO JEPXKY HMX B YME WU IEPUOAUYCCKH
00IyMBIBaIO CIIOCOOBI MX JOCTHIKECHUS.

3. 51 perynsipHO WCIIONB3YIO JEJICTHPOBAHME, IMOPYYast IPYTHM JIFOASM BBITIOTHEHUE BaXKHBIX IS
MeHs 3a/1a4.

4. 51 noppoOHO MIAHUPYIO MIATH, dTAIBl TJOCTHKEHUSI CBOUX TIEIIEH.

5. 51 nonnMaro, 9To OOIIICHHE C IPY3bsIMH B pabouee BpeMsi — ITOMeXa, U CTaparoch N30eraTh TAKUX
CUTYyaIlUui.

6. 51 yBaxkaro u 1IeHI0 COOCTBEHHOE BPEMS M CTaparoCh TOOUTHCS YBAXKECHUS K CBOEMY BPEMEHH M OT
JIPYTUX JTIOJIEH.

7. JIsid nJIaHUPOBAHMS CBOETO BPEMEHH Sl UCIIOIB3YIO 3aMKCH.

8. Kaxxp1it pabouwii 1eHs S HAUMHAIO C OMPEACIICHUS TOTO, YTO HYKHO CAEIaTh B TIEPBYIO O4epeIb.

9. B cBoux Aenax s CTpOro MpHIEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO YK€ CPOKOB.

10 S xopot1o 3Har0 COOCTBEHHBIE OMOPUTMEI U TUTAHUPYIO CBOM JIENa C YIETOM CBOHMX «BHYTPEHHUX
JacoBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHTSH IO TeleoHy.

12. 51 mOBOIBHO HACTOWYMBHIN YEIOBEK W OOBITHO, HECMOTPS Ha TIOMEXH W OTBJICUCHUS, TIPOAOIDKAI0
paboTath 10 Iany.

13. Tlepen HagamoM r000i padoOTHI 5 TIATETHFHO OOAYMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MTOHAZ00UTRCS, CPOKH U ATAIBI pabOTHI U T. TI.

14. 51 ymero TOBOpUThH «HET» HEOKUJAHHBIM J€IaM U JIFOISIM.

15. B kon1ie pabodero AHA 5 aHATU3UPYIO BCE, YTO IMPOU3OILIO, O0YMBIBAIO, 9TO MHE MEIIANO, a
YTO TIOMOTAJIO BOBPEMSI BHITIOIIHUTE pa0oTy.

16. PytuHHBIC ena s cTaparoch AenaTh KPYyITHBIMU OJ0KaMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. 5l perynsipao paboTaro ¢ opraHaif3epoM, 3aMCHON KHUKKOH U T. 1., CPEICTBAMH, IIOMOTAIOIIINMHU
MHE ITy4IlIe YIIPaBIsAThH CBOUM BPEMEHEM.

18. 5 ymero O6paThes 3a moOyro paboTy OBICTPO U PENIUTENBHO, 0€3 JIUITHEW «PACKAYKN.

19. laxxe ciydaliHbIe TTOTEPH BpeMEHHU (BPOZE CTOSIHHS B OYEPEIH) S CTaparoCh MCIIONB30BaTh C
MOJIB30M.

20. S cuwrTar, YTO OTHBIX — OTO CMEHA JEATEITbHOCTH, €ro TaKXKe HaJ0 IUIAHUPOBaTh M
MIPOAYMBIBATH.

21. MHe ITerKo MonpocuTh MMOMOIIIH Y JPYTUX JIFOJIEH, B 0COOEHHOCTH, €CITH 3TO MTOMOXKET MHE JTyUIIIe
pacnpenenuTh U CIUIAHUPOBATH MOE BpEMsI.

22. OGBIYHO s JETKO NOHMMAI0, KaKue U3 MOUX JIeJ SIBIISIOTCS HauboJiee BaXXHBIMH, U UX HYXHO
BBITIOJIHUTH B TIEPBYIO OUYEPEIb.

23. 5l uMmero yeTKoe mpeCTaBIIeHUE O CBOeH OynyIiel kapbepe.

24. 5] panee y:xe HHTEPECOBAJICS PA3IMYHBIMU CUCTEMaMH U METOJAMHU YIIPABIICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAs CHCTEMa YIPABJICHUS JINUHBIM BPEMEHEM.
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O0paboTKa pe3yJIbTaToOB TeCTa:

1 3a kaoxrcowiii omeem «/lay evi noryuaeme 2 banna, 3a omeem «Mnozoay — I bann, 3a omeem «Hem»
— 0 6annos.

2 Cnoocume (npocymmupytime) HOJYYEHHbIEC 8AMU 30 KANHCOBLI 60NPOC OATbL.

3 Ecau esaw pesynomam om 40 0o 50 6annoe — @bl umeeme GbICOKYIO JTUYHOCHIHYIO
KOMNEMEeHmMHOCMb 8 YRPABGTIEeHUU BDEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 6annoe — y eac cpedusisi (HOpMANbHASL) KOMIEMEHMHOCb 6
VIPAGREHUU BDEMEHEM.

Ecnu gaw pesynomam om 18 0o 28 6a1n106 — HU3Kas KOMREMEHMHOCHb 8 YNPABLEHUU 8peMeHeM.

Pesynomam menvwe 17 6ainos ykazvieaem Ha mo, 4mo vl HEOOCMAMOYHO KOMNEMeHmHbl 8
ynpasaenuu coocmeennvim gpemerem. Cxopee 6ce2o, 8bl HENPOOYKMUBHO mepsieme OpazoyeHHble MUHYMbL
U 4acvl c80ell JCU3HU, UTU UX PA3BOPOBLIEAIOM OKPYIiCarouue.

Tect Ne2 Oprann30BaHHBII JH BBl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerja IPEBBIIAN, MNPEBBIIaeT W OyAeT MpeBbIIATh
npeuiokenne. OpraHu30BaHHOTO YeTIOBEKa OTIMYAET ONpe/ereHHas cucTeMa paboThl, TEXHUKA JTUIHOTO
Tpyda, YBaXE€HHE BpEMEHHM U TOHKOE ITOHMMaHWEe 3aKOHa ero »KoHomuHu. Ilo cpaBHeHHMIO C
HEOPraHM30BAaHHBIMHU OH JIeNIaeT B 3 pasa OoJblile, MPpoKuBas Kak Obl 3 sku3HU. OpraHu30BaHHbBIN YeOBEK
yMEeT YMpaBiiATh M BpeMeHeM, W JenamMu. Ero cTuimb paOoThl, pe3ynbTaThl TpyAa IOKa3bIBAIOT, YTO
OpraHu3alys B pyKax ueJIOBEKa - OrpOMHasi CHJIa.

[Ipemmaraemslii TECT CIy>)KHT HE TOJIBKO CPEACTBOM IMPOBEPKH JUYHOM OPTaHW30BAHHOCTH, HO H
CPEACTBOM, KOTOpOE MOXKET MOOYIAUTh K IIOCTHXKEHHIO CEKPETOB CaMOOpPIaHU3allMM, BbIpabOTKE
OPUTHHAIBHBIX HAaBBIKOB U TIPUBHIYEK.

Kax monb3oBatecst Tectom? Ilocime mpodTeHus: Ka)aoro BOMpoca HYKHO BBIOpaTh TOJIBKO OJIUH
BapHaHT OTBETA. 3aTeM IO KJIFOUY, KOTOPBIH ITOMEIEH B KOHIIE TECTa, HAWUTe KOJIMYECTBEHHBIE OLICHKH
BBIOpaHHBIX BAMHU BapHAaHTOB OTBETOB. Jlaee CIOKUTE BCE OLEHKH M MOTYyYEHHYIO CYMMY COOTHECHTE C
OLIEHKaMHM PEe3yJIbTaTOB, KOTOPBIE BBl HalJIETe MOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TIJIABHBIE, OCHOBHBIE IEJIM B XW3HHU, K
JOCTWXEHUIO KOTOPLIX BBl CTPEMUTECH?

A. Y MeHs ecTh TaKkHe LIENH.

b. Pa3Be Hy)xHO HMeTh Kakue-TO 1enu? Benp )KU3Hb Tak N3MEHYHBA.

B. YV MeHns ecTh rIaBHbIC LEIH, U S TOTYUHSIO )KU3Hb UX JOCTHKEHHUIO.

I'. Llenu y MeHs eCTb, HO MOSI KU3Hb, NEATEIbHOCTh HE CIIOCOOCTBYIOT UX JOCTHKEHHUIO.

2. COCTABIJIAETE JI1 BbI IVIAH PABOTBI, AEJI HA HEJEJIYO, JEHb, NCIIOJIb3Y A LA
3TOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. [a.

b. Her.

B. He mory cka3atb HH «1a», HU «HET», TaK KaK HaMedyaro IJIaBHBIEC Jefla B TOJIOBE, a IUIaH Ha
TEKYIH JeHb - B TOJIOBE WJIN HA JIUCTKE Oymaru.

I'. ITpoGoBan cocTaBisATh IJIaH, UCIOJIB3YSI ATl TOTO €KEJHEBHUK, HO IIOTOM IIOHSUI, YTO 3TO HUYEr0
HE Jaer.

. CocTaBisTh MiIaH - 3TO JULIb UTPa AJIS B3POCIBIX JIOAEH B OpraHu30BaHHOCTbD.

3. OTYUTHIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEUEHHOI'O 3A HEJIEJIIO, 3A
JEHB?

A. OTYHTBIBAIO B TEX CIIy4asixX, KOra BHXKY CBOIO BHHY, JICHb I HEIIOBOPOTIUBOCTD.

b. OtunteiBaro, HECMOTPSL HY HA KaKhe CyObEeKTHBHbIE WIH 00bEKTUBHBIC TPUYHMHEI.

B. Ceituac u Tak Bce pyraror Apyr Apyra, 3a4eM ke ele OTYMTHIBATb CaMoro ceos?

I'. IlpuaepkuBaroch TAKOTO MPUHLMIIA: YTO YIAJIOCH CHENaTh CErOAHs -XOPOILO, a YTO HE YAAJIOCh -
BBIIOJIHIO, MOXKET OBbITh, B APYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMHU TEJIE®@OHOB
JIEJIOBBIX JIIOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, [TPUATEJIEN U T. /1.2

A. S - X0341H CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamminid, numen. Eciu
MOHAA00UTCA Yel-To TenedoH, TO 00s3aTeNbHO HalLy ero.
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B. YacTto MeHs10 3anMCHBbIE KHMKKH C 3aMUCsIMU Telle()OHOB, TaK KaK HElIaTHO UX IKCILTyaTHPYIO.
[Ipu nepenucke TenedOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPU JaJbHEHIIeM MoJIb30BaHUH,
MOIMOJTHEHWH 3amrcell BHOBb COMBAIOCHh HA MPOU3BOIBHYIO 3aIHCh.

B. 3anucu TenedoHoB, hamMuIUii, IMEH BEeAy MOUYEPKOM «HACTpOCHUs». CUUTAI0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GpaMuns, UMs, OTYECTBO, & HAa KaKOW CTpaHUIE 3alUCAaHO, MPIMO WIH
KPHBO - HE UMEET 0CO0O0r0 3HAUCHHUSI.

I'. Mcnonb3yto o0MIEnpUHATYIO CUCTEMY: B COOTBETCTBHU C aJi(paBUTOM 3alTUCHIBAIO (DaMHITHIO, HMH,
OTYECTBO, HOMEp TenedoHa, eCM HYKHO, TO U JIONOJTHUTENbHBIE CBENEHHs (aapec, MecTo paboTHl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIU, KOTOPHIMUA HEYACTO IIOJIB3YETECH.
KAKOBBI BAILIM [TPUHIUIIBI X MECTOPACIIOJIOXXEHMA?

A. Kaxxgas Belb JEKUT TaM, T € X04eTcsl.

b. IlpuaepknBaroch IPUHILIMIA: KaXKI0M BEIIN - CBOE MECTO.

B. Ilepuoanuecku HABOXY MOPSIIOK B PACIOJIOXKEHUW BEISH, MPEIMETOB. 3aTeM KIady UX Kyda
MPHJETCS, YTOOBI HE 3arpykaTh TOJOBY MecTopacnonokeHrueM. CIycTsi Kakoe-TO BpeMsl OISITh HaBemy
MOPSAZOK U T. [I.

T. C‘II/ITaIO, qTo I[aHHbIﬁ BOIPOC HE UMECT HUKAKOI'0 OTHOIICHUA K CaMOOpPraHn3 alyu.

6. MOXETE JIM Bbl 110 UICTEYEHMU OHA CKA3ATH, I'’IE, CKOJIBKO U IO KAKUM
[NPUYMHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEM:1?

A. Mory cka3aTh 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3atb TOJIBKO O MECTE, I/ie OBLIO HAIPacHO MOTEPSHO BPEMSI.

B. Ecnu b1 moTepsiHHOE BpeMs 00paianock B IHbIU, TOTIa ObI 51 CUUTAT €ro.

I'. Beerga xopomio mpezcTaBisiio, e, CKOJIbKO W MOYeMy OBUIO TOTEPSHO BPEMsl U W3BICKHBAIO
IIPUEMBI COKpalI€HUA €T0 IIOTEPh B TEX KE CaMbIX MECTaX WJIM CUTyalludX.

7. KAKOBBI BAIIIU JIEMCTBUS, KOT'JA HA COBEILAHMN, COBPAHUU HAUMHAETCS
«[TEPEJINMBAHUE M3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpennarato oOpaTUThL BHUMaHUE HA CYIIECTBO BOMIpOCA.

b. JIro6oe coBemanre niau cCoOOpaHme MPEACTABISIET COOO0H coueTaHMe KaK MOJTHOr0, TaK M IIYCTOTO.
Korma mper momoca momHOro, To HEMHOTO YTOMIISICIIBCA W IS Pa3psAOKH... JKIENb MycToe. B Takom
YepeOBaHNH U MTPOXOAAT COBEMIaHMs M coOpaHus. I HU4ero TyT He 1o/IeNaelib.

B. Ilorpyxaroch B «<HEOBITHEY.

I'. HaunHato 3aHIMATRLCS TEMH JIeIaMH, KOTOPBIE B3sUT ¢ COOO0M B pacueTe Ha «IepeITUBaHIC).

. Tuxo 1 He3aMETHO NIOCTAPAIOCh YUTH.

8. IIPEAITOJIOXUM, UYTO BAM ITPEJACTOUT BBICTYIIUTH C JOKJIAJAOM. BYJIETE JI1
Bbl VYJAEJIAATb BHUMAHUE HE TOJIbBKO COHAEPXXAHUIO HOOKIIALA, HO U EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM NOKJIAZIA?

A. byay ynmemite camoe cephe3HOe BHHUMAaHHE CONEPXKAHUIO J[okiama. Jlymaro, d9TO
MIPOAOIDKUATENFHOCTD €r0 HYXKHO ONPEAEISTh JINIIb MPUOTN3NTeNsHO. ECi mokmaz OyZer HHTepEeCHbIM,
TO BCETNa AaIyT BpeMs, YTOOBI €r0 3aKOHUHT.

b. Yaensio B paBHOI cTeneHn BHUMaHUE COMEPKAHUIO U MPOAOIKUTEIHFHOCTH JIOKIIAa, a TAaKKe
€ro BapHaHTaM B 3aBICHMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BbI HUCIIOJIbB3OBATHh BYKBAJIbBHO KAX/YIO MUHVYTY JUIA
BBIIIOJIHEHW A 3AAYMAHHOI'O?

A. Craparoch, HO Y MEHsI HE BCET/Ia MOy4aeTcs B CHITY JIMYHBIX MTPUYXH (YIAJI0K CHII, HACTPOCHH S
U T 1)

b. He cTpemitoch k 3TOMY, Tak Kak CUMTAI0, YTO HE HY>)KHO OBITh MEIIOYHBIM B OTHOIIIEHUH BPEMEHHU.

B. 3auem CTPEMUTHCA, ecIu BpeMs BCE paBHO HE 00T OHUIIB?
I'. Crapatoch 1 nibITat0Ch, HECMOTPS HH HA 4TO.

10. KAKYIO CHUCTEMY ®UKCALIMU TIOPYUYEHUI, 3ACEJIAHHMM U IIPOChB BbI
UCIIOJIb3YETE?

A. 3ammcelBal0 B CBOEM ©XKEIHEBHHWKE, UTO BBHIIOJIHATE H K KaKOMY CpOKY.
b. ®ukcamio  Hambomee  BaXHBIX  IMOpYYEHUH, TPOCEO,  3aJaHWii TPOU3BOXKY B CBOEM
©KEHEBHUKE, MEJIOYb MBITAIOCH 3aIIOMHUTE. Ecii 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a110MHUTH OpY4YEHUS, 3aJaHUS U POCKOBI, TaK KaK 3TO TPEHUPYyeT namsaTh. OqHaKO
JIOJKEH MPU3HATHCS, YTO MAMSITh YaCTO MOABOJIUT MEHS.

I'. [IpunepxuBarOCh MPUHIIKIIA «OOPATHON MAMATH: IMTYyCTh IOMHUT O 33/IaHUSAX U TIOPYYEHUSAX TOT,
KTO ux Aaet. Eciu mopydenue Hy>kHOE, 0 HEM He 3a0yIyT M BBI30BYT MEHS JJIsl CPOYHOT'O MCIIOJIH CHHSL.
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11.KAKAS ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHNA,
COBEILLIAHUNA, 3ACEJAHUA?

A. Ilpuxoxy pasblie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K HaUaIy cOOpaHUsl, COBEIIAHUS WU 3aceIaHusl.

B. Kak npaBuiio, onasapIBaro 1o pa3MuHbIM PHIAHAM.

I. Bcerna oIa3abIBaro, XOTs MBITaIOCh MIPUITH panblie 158105 BOBpEMSL.
H. Ecimm Obl 0bUIO HM31aHO HAy4YHO-IONYJspHOE wm3naHue «Kak He omas3apiBaThy, s, BEPOSTHO,
Hay4duJicAa 6])1 HE o11a3ibIBaThb.

12. KAKOE 3HAYEHUE Bbl TMPUAAETE CBOEBPEMEHHOCTHU BBIITOJHEHMA
3AJIAHUS, TIOPYYEHMUI, ITIPOChE?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTL BBIIIOJIHCHHUA - 3TO OAWH U3 BaXXHEHIINX TMOKa3aTeaer MOero
yMeHHs paboTaTh, cBOero poja TpuyM¢ opraHu3oBaHHOCTH. OJHAKO MHE BCErJa Koe-uTo He yJaaeTcs
BBIITIOJIHUTHL BOBPEMS.

b. CBoeBpeMEHHOCTH BBIMOJIHEHUS - 3TO 3BEpPb, KOTOPHIH MOXKET YKYCUTh UMEHHO B TY MHUHYTY,
Korja 3aaHu€ BBIITOJTHEHO. J'Iytnne HEMHOTI'O 3aTAHYTD BBIIIOJIHECHHUEC 3aIaHUA.

B. Hpe)lnquTa}o IMOMEHBUIC PACCYXKAATh O CBOCBPEMCHHOCTHU, a BLINIOJIHATE 3a/IaHUA U IIOPYUCHU A
B CPOK.

I. CBOGBpeMeHHO BBINTOJIHATE 3aJIaHUEC WJIM MOPYUYCHHUE - I3TO BepHI)II\/'I maHC TOJIYy4YUTb HOBOEC.
HcnonmauTenbHOCTD BCET1a CBOCOOpa3HO HAKa3bIBACTCSI.

13. TIPEAINIOJIOXMM, Bbl OBEIHAJIM UTO-TO CHEJIATH WJINW B YEM-TO I[NOMOYb
JPYTIOMY YEJIOBEKY, HO OBCTOSTEJIbCTBA M3MEHUIIUCh TAKMM OBPA30OM, UTO
BBITIOJIHUTH OBEIIAHHOE JOOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBeky 00 U3MEHEHHH 00CTOATEIHCTB U O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIaHHOE.

b. Ilocrapatock cka3aTh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHWINCH W BBITONHEHUE OOCIIaHMs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXKy, UTO HE HY)KHO TEPSTh HAJISKIy Ha OOelaHHOE.

B. byny crapaThcst BBITONTHUTE o0emianHoe. Eciy BBIMONHIO - XOpOIIIo, He BBITIONHIO - TOXKE He Oefa,
TaK Kak s IOBOJIBHO PEAKO HE CIEPKUBAI0 CBOMX OOEIaHMil.

I'. Hudero ue 6yay coobmiaTh 4enoBeKy. BoimonHio o0emanHoe BO 9TOOBI TO HHA CTaJIo.

KJITOY K TECTY «Oprann30BaHHBIH JIK BB YETIOBEK?»:

Homep Bompoca BapuaHTBI OTBETOB M UX OIICHKA B Oayutax

b B r pl|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIi JI1 BbI YETTOBEK ?»:

Habpanuas Ymo o3nauaem nabpannas cymma 6ann08
cymma bannos
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BrI - Opl"aHI/ISOBaHHI:Jﬁ YCJIIOBCK. EI[I/IHCTBGHHOC, 4YTO MOXHO BaM
IIOCOBCTOBATH. HC OCTaHAaBIIMBANTECh Ha AOCTUTHYTOM YPOBHC¢]
OpPraHu30BaHHOCTH, paSBHBafITC €€ U JaJIbLIC. HYCTB BaM HEC KaXXCTCiA, 4YTO|
Bbl JOCTHUIJIH npeﬂena! Opl" aHnu3alusd, B OTJIMYHUEC OT MPUPOABI, HACT)
HAOOILIITU I 3(1)(1)CKT TOMY, KTO CUHUTACT €€ pECYPChl HCUCUCPIIACMbIMU.

72..78

Brl cunTaere opraHn3aiio HEOTHEMIEMOM YacThI0 CBOETO «s1». JTO)
Ta€T BaM HECOMHEHHOE IPEUMYLIECTBO IIEPE] TEMU JIFOABMH, KOTOPHIE
63..71 [IPU3BIBAIOT  OPraHU3ALMI0  «IOJ pPYyXKbe» B  clydae KpalHen
HeoOXxoauMocTH. Bam  criemyer BHUMartenbHee MPUCMOTPETHCS K
CaMOOpraHu3alyy, yIy4IlIUuTh €€.

Bamr o6pa3 xu3HH, Balle OKpy)KEHHE HaydHIId Bac OBITh KOE B UeM
OpraHu30BaHHBIM. OpFaHI/ISOBaHHOCTL TO ITOABJIACTCS B BalllX I[CﬁCTBI/IHX,
TO UCUE3a€eT. DTO IPU3HAK OTCYTCTBUS YETKON CUCTEMBI CAMOOPraHU3allU.
He HY)XHO AyMaTb, 4YTO OPraHu30BaHHOCTb - O3TO CTUXUA, YyOdada.
CyllecTByIOT —IpaBWila, Ha OCHOBE KOTOPBIX CTPOMUTCS CHUCTEMA]
62 U HIbKe camoopranmsaiuuy. IloctapaliTech INpOaHANM3UPOBATE CBOM JIEHCTBHA,
Pacxoabl CBOCTO BPEMEHHU, TEXHUKY JIMYHOMU pa6OTBI, " BBI YBUIWUTE TO, O
4eM W He Iofo3peBaeTe B  Hacrosmlee Bpemsa. UToObl  cTaTh)
OpPraHN30BaHHBIM YEJIOBEKOM, HY)KHO IPEOJONIETh ce0si, UMETh BOIIO U
YIIOPCTBO.

3ananmue 8

IIpocmoTtp drmbpma o TaitM-MEHEIKMHTY.

Bonpocsl 111 00cykaeHuUs:

1. IlepeyricIUTH OCHOBHBIE COCTOBIIAIONINE TAlM-MEHEHKMEHTA

2. B kakux cimydasx cieayer ToBopuTh «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [y 4ero HykHa 3Ta BeTHYHHA.

9.2. MeTroan4yeckne peKOMEHIANUY 10 MOAT0TOBKE NMCbMEHHBIX PadoT (Y4eOHBbIM IJIAHOM
He MPeayCMOTPEHO)

Pedepatbl BEINOTHAIOTCS CTYACHTaMU B KaueCTBE OTPAOOTKU MPOMYIIICHHBIX 3aHITHIMA

Tembl pedepatoB nmo gucuunanue «MeHexKMEHT

1. Illkoxna Hay4HOTO yIpaBIICHUS: BUJHBIC TPEICTABUTENIN, OCHOBHBIC TPY/IbI, KIIFOUCBBIC
ujeu, BKJIal B JOPMHUPOBAHUE U PA3BUTHE POPECCUOHATBHOTO MEHEKMEHTA.

2. AIMUHUCTpAaTHUBHAs IIIKOJIA YIIPABICHUS: BUIHBIC MPEICTABUTEIIN, OCHOBHBIC TPY/IbI,
KJTFOYEBbIC UJICH, BKJIAJ B (JOPMHUPOBAHUE H PA3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

3. lllkoma 4YelOBEYECKUX OTHONICHWH (HEOKIACCHUIIU3M): BHJHBIC MPEICTABUTEIH,
OCHOBHBIC TPYIIbI, KJIFOUEBBIC HJICH, BKJIaJ B (JOPMHPOBAHHWE U Pa3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

4. [Ikoybl TOBENEHYECKUX HAyK (COIMAIBHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TpPY[bI, KIIOUEBbIE WAEH, BKIaA B (GOpMHpOBAHHE M pa3BUTHE MPO(ECCHOHATBHOTO
MEHEKMEHTA.

5. Illkoma KONMYECTBEHHBIX METOJOB: BHIHBIC IPEJCTABUTENIH, OCHOBHBIC TPY/IbI,
KJTFOUEBBIE HJICH, BKJIJ B (POPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATFHOTO MEHEDKMEHTA.

6. HoBble KOHIENIMM yIpaBiICHUS B MEKIYHAPOJAHOM MEHEIKMEHTE: BceoOlee
ynpasiienue kadectBom (Total Quality Management), ymparnenue 3nanusmu (Knowledge
Management), knuentoopueHtupoBanHbiii Menemkment (Client Relationship Management),
cbamancupoBaHHas cucrema nokasareneit (Balanced Scorecard), ynpasnenue 3 eKTHBHOCTBIO
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(Business Performance Management), ynpasienue croumoctbio kommanuu (Value-Based
Management) u mp. Mx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobenHocty (OpMUPOBAHUS U PA3BUTHSA —
JBIDKEHUE 3a HAy4YHYI0 opranuzanuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckast Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI INITAHUPOBAHUS
U yIpaBJeHUs: HapoaHBIM X03sicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass mbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccrnoHaTbHBIN
MEHEDKMEHT B YCIIOBUSX PbIHOYHOM skoHOMUKH (1990-2010-¢ 1T.)

10. Opranuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUJIBI.

11. Crparerndyeckoe BHJCHHUE M MUCCHUS OpPraHU3allMU: Ha3HAYCHUE, Kiaccuukarms,
0Cc00EHHOCTH (POPMUPOBAHUSL.

12. llenn ympaBneHus: Kiaccuukanus, TpeboBaHUA K pazpaboTke, (HOpMBI
ycTaHOBIIeHUS, yripaBieHue mo ueiasim (MBO).

13. XXu3HEHHBIN MUK OpraHu3amuy: NoHsITHEe, KoHmenuun A. Amuseca u JI. I'pelinepa,
UX coZiepKaHKe, CPABHUTENbHAS XapaKTepUCTUKA CTaJAUN Pa3BUTUSI COBPEMEHHBIX KOMIIaHHM.

14. Opranumzauust kak cucrema. BHyTpeHHSI W BHEHIHSS cpena. XapaKTepUCTHKa
OpraHM3alMi KaK CHCTEMBl: pa3JelieHue TpyAa U CHeUuanu3alusi, CBSI3W U MEXaHU3MbI
KOOpPJUHAIINH, CTENIEHb LIEHTPaIN3alli1, OPTaHU3allMOHHBIE TPAHUIIbL.

15. XapakTepucTuka opraHU3allMy KaK CUCTEMBbI: pa3JelieHue Tpyaa U Cleuanu3alys,
CBSA3M U MEXaHU3Mbl KOOPJMHAIIUHU, CTETIEHb EHTPaIU3allii, OpraH U3allMOHHbIE TPAHUIIBL.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ aJanTaluid K BHYTPEHHHM U BHEIIHUM
W3MEHEHUSIM.

17. ®yHkuMs mIaHUPOBaHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MTPaKTUKE.

18. ®yHKIMS TUTAHUPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

19. ®yHKIMS TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOMN YIPABIICHUECKOU MPAKTHKE.

20. OyHKIMS MPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOM JKHU3HHU.

21. OyHKIUS OpraHU3aIluy U €€ MECTO B COBPEMEHHOM YIPaBICHYECKOM MPAKTUKE.

22. OyHKIUS OPraHU3aIuy U €€ MECTO B MOCH JTUYHOMN KU3HH.

23. OyHKIUSA KOOPAWHAIIMHN M €€ MECTO B COBPEMEHHOM yIPaBIEHYECKON MPAKTUKE.

24. OyHKIUS KOOPAWHAIIMHN M €€ MECTO B MOEH JIMYHOM KU3HHU.

25. OyHKIUS MOTHBALIMM U €€ MECTO B COBPEMEHHOMU YIIPABJICHYECKOM MPAKTUKE.

26. DyHKIUS MOTUBAIMK M €€ MECTO B MOEH JIMYHOM JKU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIpaBlIeHUYECKOU MPaKTHKE.

28. OyHKIUS KOHTPOJIS M €€ MECTO B MOEH JIMYHOM JKU3HHU.

29. Hurerpupyromue (GyHKIHUH MEHEHKMEHTa U UX MECTO B COBPEMEHHOI J1el0BOM
MIPaKTHKE.

30. Caszyrouue QyHKIUHA MEHEI)KMEHTA H UX MECTO B COBPEMEHHOM JIeIOBOM MPAKTHKE.
Ponp kxomMMmyHUKanuii B yIOpaBICHUU: OCHOBHBIC TOHATHS, MPOLECC KOMMYHUKAIIUU,
KOMMYHHKAIIIOHHBIE CETH U CTHUIHU, MPOOJEMbl B MEKIWYHOCTHBIX KOHTaKTax W MYTH HX
yCTpaHEeHHUS.

31. Cssyrouue QyHKIMHA MEHEI)KMEHTA H UX MECTO B COBPEMEHHOM JIeIOBOM MPAKTHKE.
VYnpaBieHyeckue pelieHns: MOHATHE, KilacCu(UKalus, 3Tanbl pa3padOTKH U pealn3aluu.

32. Cesyrouiue (yHKINNA MEHEPKMEHTa U UX MECTO B COBPEMEHHOM JIEIOBOM MpaKTHKeE.
VYci10BUS MPUHATHS KAUECTBEHHBIX YIIPABJICHYECKUX PEILICHUN.

33. Cesyrouiue (yHKINN MEHEPKMEHTa U UX MECTO B COBPEMEHHOM JIEIOBOM MpaKTHKeE.
Mertoab! pa3paOOTKH, IPUHATHSA U ONTUMU3ALUHN YIPABICHUECKUX PEIICHUH.

34. JlenerupoBaHue MOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHHUS.

35. CrenuanbHble (QYHKIMM MEHEDKMEHTa W WX MECTO B COBPEMEHHOM JeJ0BOM
MPaKTHUKE.

36. CucteMHO-(QYHKIIMOHAIBbHBIM aHaIM3 IMpolecca YIPaBICHUS: OIEHKa COocTaBa
¢byHKIUH, TpaB 1 0043aHHOCTEN HA Pa3HBIX YPOBHSAX MEHEKMEHTA.
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37. YnpaBieHYeCcKHid TPY/: MOHATHE, KIIOUYEBBIE IPU3HAKU U coJiepkanue. TpeboBaHus
K IIpOo(hecCHOHATEHBIM KOMITETCHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHemKepa: TpeOOBaHHMA K  €ro
MPOEKTUPOBAHMIO, ANIIAPaTHBIE CPEACTBA, IPOrPaMMHOE OOeCTIEUCHHUE.

39. MudopmanmonHoe obecrieueHne ypaBlieHUs] OpraHu3anyeil. 3HaueHUe U CYIIHOCTh
nHbopManuy, e€ TUIBI, KATETOPUH U UCTOYHUKU. PoIib HH(POPMAIIMOHHBIX TEXHOJIOTUH B
NEeSITEIbBHOCTH MEHEDKEpa.

40. HudpoBbie TEXHOJIOTHH B YIPABICHUN COBPEMEHHBIMU KOMIIAHUSMU; LIEJH U 3a/1a4H,
MEPCIEKTUBHBIE BO3MOKHOCTH U 0KHIaeMbIe (PP EKTHI.

41. PyKOBOIUTENH U €r0 MECTO HA MPEINPUATHH: BIUSIHHUE, BIACTH, POJIH.

42. Ctunp pyKOBOJCTBA: TIOHSTHE, KIACCU(PHUKAIMA U OCOOCHHOCTH IPHUMEHEHHS B
COBPEMEHHOM yIPaBIIEHYECKOH MPaKTHKE.

43. MeTonpl yNpaBiCHUS: TIOHSATHE, KIACCH(PHUKAIMI, OCOOCHHOCTH TpPUMEHEHHS B
MPAaKTUKE PabOTHI COBPEMEHHBIX PYKOBOHUTEICH M MEHEKEPOB.

44. Teopuu nuaepcTBa U X CPAaBHUTENIbHAS XapaKTepPUCTHKA.

45. JluaepcTBO B OpraHU3aIiuu: 0COOEHHOCTH BOCTTUTAHUS JIUIEPOB.

46. Ilepconam Kak WMIIEPAaTUBHBIA  pecypc  OpraHu3alid © €€  TJIABHBIK
WHTEIUICKTYaJIbHBIN KaluTal.

47. Hosble xonHuenuuu HR (3axokpatusi, redmusaius, yrnpaBieHHE MPOEKTaMH,
MApTUCUITATUBHBIA MEHE/DKMEHT, YIpPaBIICHUE 3HAHWSMH W Jp.) ¥ UX BIUSHHE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TIpodeccronansHoe 00ydeHHe paOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: OTpeIeJICHNE JIMIHBIX IIEHHOCTEH | MyTeH MX TOCTHKCHUS.

50. YnpapneHue JIMUHON KapbepOM.

51. I'pynna B opraHu3anuu: MOHITHE, BUIbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOLICHUSI.

52. OpraHu3allMOHHas KyjbTypa: IOHATHE, KiIacCU(UKalUsi, METOIbl JUAarHOCTUKU,
YCIIOBUS, CIOCOOCTBYIOIIME €€ MOBBILIICHUIO.

53. IlnanupoBaHue U ynpaBjieHUE pad0OYNM BpeMeHeM (TaitM-MEHEIKMEHT).

54. KoHnenmus 6amaHca MeXIy JUYHON KU3HBIO U PAOOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHAas IpOrpeccMBHasg ¢opma Koomepanuuud u
COTPYJHHYECTBA B OpraHU3alluy.

56. FOpumuueckast u conuanbHas OTBETCTBEHHOCTh OpraHU3alliu.

57. Pazpemienue KOH(IIMKTOB B OpraHU3alMU: HMX MPUPOJA, THUIMbI, NPUYUHBI U
MOCJIEJICTBUS, 0COOEHHOCTHU YIPaBJICHUS KOH(PIUKTaMU.

58. SWOT-anaim3 u 0COOCHHOCTH €r0 MPOBEACHHS B MPAKTHKE pPabOThl COBPEMEHHBIX
KOMIIaHUUN MHUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B NMPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUUN MHUpa.

60. Kputepuu u nokazarenu 3p(HEKTHBHOCTH MEHEKMEHTA.

61. CHIA: xapakTepucTUKa HAIMOHAIBHON MOJETU MEHEKMEHTA, JeIOBOM KYIbTYpHI,
0COOCHHOCTEH BeIeHHUs TIEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKUMHU MapTHEPaMHU.

62. SImoHus: XapaKTepUCTHKA HALIMOHATILHON MOJIENIN MEHEKMEHTA, 1€JI0BOH KYIbTYpHI,
0COOEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOUYEHUS] KOHTPAKTOB C POCCHMCKUMHU apTHEPaMH.

63. Poccus: xapakreprcTHKa HAIMOHAILHOW MOJIENTM MEHEKMEHTA, JIEJIOBON KYJIbTYPHI,
0CcOOEHHOCTEH BeJIeHNsl IEPErOBOPOB U 3aKIIFOUEHHS] KOHTPAKTOB C 3apYOeXKHBIMU IMaPTHEPAMHU.

64. CpaBHMTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOW U SIMOHCKOW HallMOHAJIBHBIX
MOJIEJIEN MEHEIKMEHTA.

65. AkTyanbHble TpPOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEIKMEHTa!
MHTEepHAIIMOHATU3AIHS, MYIbTHHAIIMOHAIN3ALUS U TTI00AIn3aus.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Jucturnnuna « MeHeIKMEHT» SBJISIETCS YacTho 0a30BOTO LIUKIIA 00S3aTENbHBIX AUCITUTUIMH
y4e0HOTO TUTaHA JJIS BCEX HANpaBIICHUH MOJNTOTOBKH M BCeX ¢GopM oO0ydeHwms. Jucuurmmaa
peanmzyetcs kadeapoit ynpasiieHus HCTUTYTa yIIpaBIeHHs, SKOHOMUKH U TIpaBa.

Lenp xypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOTO O0BEMA KOMIICTCHIIHA,
TPeOYEeMBIX IS peaTn3alii OPraHN3aTOPCKUX U YIIPABICHYESCKIX CITIOCOOHOCTEMH, ITO3BOJISIOIIIX
YCKOPHUTH UX MPOPECCHOHAIBHYIO aIallTAlMIO K JESITEIIbHOCTH B COBPEMEHHBIX OpPTaHU3aIUAX U
3G (PEKTUBHOTO B3aUMOJICHCTBUS C KOJUICKTHBOM B paMKaxX aKTYaJIbHOTO IMPABOBOTO MOJIA C
cobmoieHneM HOpM MpoGeCCHOHATBHOM M OOIIEUYeTOBEYECKON ITUKH, U C YUETOM IOCIIEIHUX
JOCTH>KEHHM U TIEPEIOBOTO OTbITA B 00JIACTH MEHE[KMEHTA.

3amauu Kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeH HBOJIIOIMEN B pa3HbIe UCTOPUUECKHUE MEPUOIBl B PA3IUYHBIX CTpaHAX, a TaAKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIIPABIEHYECKOU MBICIH C IMPOIILIBIM;

—paccMOTpETh OCHOBHBIE aCMEKThl COBPEMEHHOTO MEHEDKMEHTA U JIaTh MIPE/ICTaBlIeHnE 00
WHTETPUPOBAHHOM TIOJIX0JIE B BOIIPOCAX KOHIETITYaIbHOM TEOPUH YIIPABIICHUSI 1 MEHEPKMEHTA,
Y TIPAKTUKU MEHEPKMEHTA B OPraHU3alUsIX Pa3IUIHbIX POPM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEAPEHUEM HOBBIX TMPHUHIIUIIOB U METOI0B 3PHEKTUBHOTO MEHEKMEHTA
¥ KOOPJAMHAIINY JISATETLHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3AIMIX;

- O3HAKOMUTH C BHEJIPEHHUEM HOBBIX IPHUHIIMIIOB ¥ METOJIOB YIIPABJICHUS KOJUICKTUBAMHU
JIFOJIeN BO UMsI TOCTH>KEHUS BBICOKMX COLMAIbHO-3KOHOMHMYECKUX PE3YIIBTATOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHON Cpele, MCXOJs M3 MPUHIUIOB
LMBWIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIUX YHUBEPCAIbHBIX KOMITETEHIIHI:

OK-7 crtocoOHOCTBIO K CAMOOPTaHU3AIIMN U CaMOOOPa30BaHMIO;

OK-11 cnocoOGHOCTBIO0 KPUTHUECKU OLICHUBATh CBOM IOCTOMHCTBA U HEJOCTAaTKU, HAMEYATh
MyTU U BBIOUPATh CPEACTBA UX PA3BUTHUS WIH YCTPAHEHUS.

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOMIUIICs T0KEH:
3nams: BO3MOKHOCTHU IIPUMCHEHHUS CBOUX PECYPCOB MW UX MPEACTIOB I YCIICIIHOI'O BBIITOJTHEHHUA
MMOpy4YEHHON PabOThI; BAXKHOCTH TUTAHUPOBAHUS ITEPCTIEKTHUBHBIX LIENIEH JESTEIIbHOCTH C yIETOM YCIIOBHH,
Cp€acCTB, JUYHOCTHBIX BO3MOXHOCTECH, 3TAIIOB KAapbC€pHOI'0 POCTa, BPEMCHHOHN IIEPCIICKTHUBBLI PAa3BUTHUA
JeSITeTbHOCTH ¥ TPeOOBaHMIA PHIHKA TPY/IA.

Ymemuw: IposBNATH UHTEpPEC K yueOe W MCIIONB3YeT MPEAOCTABISIEMbIE BO3SMOKHOCTH JJISl IPHOOPETEHUS
HOBBIX 3HAHHWH U HaBBIKOB, YCTaHaBJIMBATb NPHUOPUTETHI CcOOCTBEHHOM ACATCIBHOCTU, BBICTPAanNBas IJIaHbI
UX JOCTHXKCHUA.

Braoemv: OHCHKOﬁ Sq)q)eKTI/IBHOCTI/I HCIIOJIb30BaHUsA BPEMEHU W OPYTUX PECYPCOB IMpPH PEIICHHUU
IOCTAaBJICHHBIX 3aJda4, a TakKKE€ OTHOCHUTEIbHO IIOJYYCHHOI'O pe3ynLTaTa; METOOAaMHU OLCHKH
Pa3HOOOpa3HBIX pecypcoB (JIMYHOCTHBIX, TMCUXO(HU3HOIOTUYECKIX, CUTYaTUBHBIX, BPEMEHHBIX H T.II.),
HCIOJIB3YEMbBIX IJIA PCIICHUS 3aJa4 CAMOOPraHu3ali 1 CaMOpPa3BUTHUS.

PaGoueit mporpamMmoii IpeaycCMOTPEHBI CIEAYIONME BUABI KOHTPOJIA: TEKYIIHUNA KOHTPOJb
yCIIeBaeMOCTH B (hopMe TECTUPOBAHUSI U BBHITIOJTHEHHUE MPAKTUYECKHUX 3a/IaHUM, TPOMEKYTOUHBIN
KOHTPOJIb B JOpME ClIauM 3a4eTa ¢ OLEHKOH.

Hrorosass olneHka BBICTABISAETCS B IOJHOM COOTBETCTBUM C YTBEpkAEHHOW B PITY
PEUTUHIOBOM CUCTEMOW KOHTPOJIS 3HAHUH.

OO0masi TpyAOEMKOCTh OCBOEHUS JHUCUUILUIMHBI COCTaBsieT 3 3aueTHble eauHwuibl, 108
4acoB.
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YTBEPX/IEHO
[TpoTokon 3acemanus Kadenpbt

yIIpaBJICHUS
Ne 1 ot 27.08.2020

JIUCT UBSMEHEHU

[Tpunoxxenue 2

B paboueii mporpaMme Mo JUCHHUILTUHE «Menedcmenmy
o HanpasiieHuo noaroropku 46.03.03 AnTpononorust ¥ DTHOJOT U
Ha 2020/2021 yueOHbIH T

OO01mast Tpy10EMKOCTh IUCIUIUIMHBI COCTaBseT 3 3.€., 114 4., B TOM 4YKCiIe KOHTaKTHas padoTa
oOy4arommxcs ¢ npenoaasateneM 42 4., nekiun — 20 4., ceMUHaphl — 22 Yaca, caMocTosiTeNTbHas pabora
oOyyarormmxcs 72 .

Ne /it Paznen Bunapr yauebHol paboThI DopMBbI TEKYILIETO KOHTPOJIA
JUCIMILTAHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEXKYTOYHON aTTeCTal[uU
e (no cemecmpam)
S| B 48
= > S5 R o«
Bls |£]|8 F58
o = = = QO O =
| |2 |&z0 2%
(@) = @) E o g O

1. Hayunple mKose! 1 7 4 4 10 | OGcyxaeHne TEOPETHUECKUX
MIPUPOA yIIPABICHUS BOTIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMIIapaTHUBHBIN BBITIOJTHEHUS TTPAKTHYECKIX
MOAXOJBI K 3aJaHUi
MEHEDKMEHTY)

2. Oprazu3zaius Kak 7 4 4 10 | ObcyxeHre TEOpETUICCKUX
OO0BEKT yIpaBIICHH BOITPOCOB.

(cucTeMHBIN U ITpoBepka Pe3yJIbTaTOB
CyObEeKTHO-00bEeKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI

MEHEHKMEHTE)

3. YmpaBiieHIeCKUi TPy 7 4 4 12 | OGcyxaeHne TEOpeTHIECKIX
U ero cofiep>kaHue BOIIPOCOB.
(pyHKIMOHATBEHBINA U [TpoBepka pe3yIBTATOB
MIPOIIECCHEII TTOAXO0/BI B BBITIOJTHEHUSI TPAKTUYECKAX
MEHEHKMEHTE) 3aJaHIi

4. PykoBoncTBo n 7 4 4 12 | OOcyxneHne TEOpPETHUECKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyanOHHBIN U [TpoBepxa pe3yIbTATOB
KOHTHHT €HTHBIT BBITIOJTHEHUST TPAKTUYECKUAX
MTOJTXOZBI B 3a/laHu i

MEHEHKMEHTE)

5. JINYHOCTB M KOJUIEKTUB. 7 4 4 12 | OOcyxneHne TEOpPEeTHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJJ000pa3oBaHue ITpoBepka Pe3yJbTaToOB
(4enoBEeKOOPHEHTHPOBA BBITIOJTHEHUST TPAKTUYECKUX
HHBIH U IPOEKTHBIN 3a/laHui
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MOJIXO/TbI B

MEHEDKMEHTE)

3ayeT C OLIEHKOH 2 16 | TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOCHHSI
U CIUTLIMHBI

UTOTrO 20 22 72

AsTtopsI-coctaBurenu PII1/]

H.B. OBunaHnKOBa

O.1O. Apremosn

T'.A. IIlumkosa

M.A. JlamkeBuy

C.A. OBYNHHHUKOB

K.A. Yucrakosa

M.E. Otunrod

H.K. buk0baeBa
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