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1.1. Llenp u 3a1a4u JUCLUILIMHBI
Lenvio oucyunnunwvl sisercss GOpMUPOBAHUE Y 00YUAIONIUXCS 3HAHUMA, YMCHHMA
Y HaBBIKOB Pa3paOOTKH, BHEJPCHHUS U YIKOHOMHUYECKOTO OOOCHOBAHHMSI MPOCKTOB Ha 0a3e

COBPEMECHHBIX METOJIOB M TEXHOJIOTUH COLUATBHO-3KOHOMHUYECKOTO MPOSKTUPOBAHUS.
3aoauu oucyuniumol.

— HM3y4YUTh OCHOBHBIC MIOHATHS B 00JIACTH TCOPUH YIIPABJICHUS MPOCKTAMU;

— copMUPOBAaTh KOMIICTCHIINH, HABBIKA W YMEHUS IO pa3pabOTKE M BHEAPEHHUIO
NIPOCKTOB Ha Pa3HBIX YPOBHIX YIIPABJICHHUS;
— OBJIAJIETh OCHOBAMM 3HAHMM 10 YIIPABJICHUIO KOMaHIOU MPOEKTA

— Hayd4uTb

TEXHOJIOTUH.

pemarb

IIPAKTUICCKHC

YIPABJICHUCCKHUC
MCKIAYHAPOJHOI0O MCHCKMCHTA C MCIIOJIB30BAHUCM IIPOCKTHBIX

1. IMosicHuTebLHAA 3aNMUCKA

oOylactu
METOI0B U

3aJadn B

Ilpeomemom NUCIUTIIMHBI SBISIOTCA METOAbI M (GOpMBI  3(PPEKTUBHOTO H
paIMOHAILHOTO YIPABICHHUS MEXTYHAPOIHBIMH MTPOSKTAMHU.

1.2. TlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00YYeHHUSs MO TUCIIUIIJIMHE
(mo0yn10), COOTHECEHHBIX ¢ HHIMKATOPAMH JO0CTHKEHUs KOMIIETEHIHI

Komnerenuust
(K01 1 HANMEHOBAHUE)

HNuaukaTopsl
KOMIIeTeHIu M
(ko1 1 HauMEHOBaHUE)

Pe3yabTaTbl 00yueHus

OIIK-3. Cnocoben
pa3zpabaThIBaTh
000CHOBaHHEBIE
OpTraHU3aIMOHHO
yIpaBICHYECKUE
pEIICHUs C YYETOM UX
COIlMaJIbHOM
3HAYUMOCTH,
COJICMCTBOBATh UX
peanuzaiuu B
YCIIOBUSIX CJIOKHOM U
JVMHAMUYHOM CpeIbl U
OILICHUBATB UX
TTOCNICCTBHS

OIlK-3.1.
I[loaroraBsiuBaet
00OCHOBaHHBIE U
B3BEILIEHHBIE ITPOEKTHI
pELICHUH, yUYNUThIBaAs
(bakTopbI BIAUSHUS HA
BHYTPEHHIOIO U
BHEILIHIOIO Cpexy,
MPOTHO3UPYS BIUSHUE
pa3paboTaHHOTO MPOEKTA
peuieHus.

3namb: B3aUMOCBSI3H ITpoliecca
YIOPABJICHUS U YIPABICHUYECKUX
pELICHHI; OpTaHU3AI[MOHHbBIE
aCIEKTHI Mpoliecca pa3paboTKu U
NPUHATUSA YIPaBIECHYECKUX
pElIeHUi, CIOCOOBI U TPUEMBI
NOBBIIEHUS 2PPEKTUBHOCTU U
oOecreyeHus KauecTBa
YIPaBJICHUYECKUX PELICHUM.
Ymemuw: ucnonp3oBaTh NpHUEMBI
oOecrneyeHus COUaIbHOU U
HPABCTBEHHO-3THYECKOU
OTBETCTBEHHOCTH IPU
VICITIOJIHEHUU PEIICHUMN.

Braoems: MeTOonamMu OLIEHKH
3¢ PEKTUBHOCTH U KauecTBa
YIPABICHYCCKUX PEIICHUI.




1.3 MecTo AUCHMIUTUHBI B CTPYKTYPE OCHOBHOW 00pa30BaTENbHOI MPOrpaMmbl

JucuurnuHa "YnpaBieHne IpoeKTaMu' SBIISIETCS YaCThIO BAPUATUBHOTO ITMKJIA
JTUCIUIUIMH y4eOHOro TuTaHa oOpa30oBaTeNIbHOW MporpaMmbl  OakamaBpuaTa IIO
HarpasiieHuto noarotopku 38.03.02 MenemxMeHT MexTyHapOIHBIN MEHEKMEHT.

JIMCIIMIUIMHA YUTAETCS B BOCBMOM CEMECTpPE YETBEPTOro roaa o0ydeHus (ouHas
dopma, ouHO-3a0uHas Qopma, 3aouHas (opma), peanusyercs Ha (paKyIbTETe
yIpaBieHus KaQeapoil OpraHu3almoOHHOTO Pa3BUTHS.

Jlns ocBOEHHUS AMCIUIUIMHBI HeoOX00umbl Komnemenyuu, cPOpMUpPOBAHHBIEC B
XOJIe U3YUCHHS CIICAYIOMUX TACITUTIINH:
—  OcHo6bl meopuu opeanu3ayuu
—  UnsecmuyuoHHwlll MEHEONCMEHM
—  Mestcoynapoouwiii onvim ynpagienus UsMeHeHUsMU 8 KOMNAHUSX
—  Unpopmayuonnwvlii menedNcMeHm

B pesymbrare OCBOGHUS AWCHUIUIMHBI  opmupyromcs KoMnemeHyuu,
HEOOXOAUMBIC /I U3YUYCHHS CIICIYIOMNX JUCITUTIINH U TPOXOXKICHUS ITPAKTHK:

—  Vnpaenenue unHo8ayUOHHOU 0esIMENbHOCMbIO 8 MENHCOYHAPOOHOU NPAKMUKE;
—  Vnpaenenueckoe koncyriomuposanue;

— bBusnec-nnanuposanue;

—  OKoHOMUYeCKUll U PUHAHCOBBIU AHANU3,;

— Ilpeoounnommnas npakxmuxa

1. Crpykrypa AMCUMIIMHBI
Cmpyxkmypa oucyuniunsl 01 04HOU opmbl 00yUeHUs
OO6mas TPpyAO0EMKOCTh JWCIUIUIMHBI COCTaBIsAeT 3 3adeTHbIe eauHuIbl, 114
4acoB, B TOM YHUCJIE KOHTakTHas paboTa oOydaromuxcsi ¢ mnpenojaBareneM - 42 4.,

camocTosiTelbHas pabora oOydarommxcs - /2 4.

Pa3nen o Bupl yueGHO# paboTh
Ne THACIIATUIHHBL/ TEMBI 2 (B yacax) @DOopMBI TEKYIIETO KOHTPOJIS
n/ O 4 xomraktHas | © = 3 YCIIEBAEMOCTH,




(hopma IpoMeKyTOUHOI
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OCHOBHBIE ITIOHATHUA U 4 4 10 Orenka IOKJIAIOB
OTpeIeICHUS Npe3CHTAIN Ha CeMUHape
MIPOEKTHOTO
MEHEDKMEHTA.
OcoOenHoctu
MEXTyHAPOHBIX
MIPOCKTOB
Opranu3anuoHHbIE 4 4 10 Komnoksuym
CTPYKTYpBI Omnpoc, olieHKa TECTHPOBAHUS
yIpaBJICHUS
poeKkTaMu B cdepe
MEXIyHAPOIHOTO U
MIPHUKJIATHOTO
MEHEDKMCHTA.
Kputepun u metojsl 4 8 12 Omnenka pabOTHI Ha cCeMUHape
COLIMAIBHO- KOHTPOJIbHOM paboThI
AKOHOMHUYECKOU
a3 dexTuBHOCTH
IPOCKTOB.
Mertoapl I€eTajbHOTO 4 4 12 TecTupoBaHue, OlCHKA
u CETEeBOTO KOHTPOJIBHBIX PacueToB
POCKTHUPOBAHUS
VYnpasnenue 2 4 10 Onenka paboThI ¢ Keiicamu,
MPOEKTHBIMHU PUCKAMU TECTHPOBAHUE
3a4eT ¢ ONeHKOI 12 Hrorosas pabora
Wroro — 114 18 | 24 72

[lonsiTe mnpoexra.

Cucremnas opraHu3anuvs IPOCKTa:

OCHOBHBIE CTPYKTYpBI

Oco0eHHOCTH MEKAYHAPOIHBIX IPOCKTOB

MEKAYHAPOAHOI0 M NMPUKJIAAHOI0 MEHEIKMEHTA.

OO030p cTaHAapTOB IO YIPABIECHUIO MPOECKTAMH.

3.Coaepxanue QM CHUATIIAHBI

Paznen 1. OcHoBHbIe NOHATHA H onpeacJcHusd IMPOCKTHOI0 MEHEIKMCHTA.

OCHOBHEIE

YYaCTHUKH TPOeKTa U uX (PyHKuu. MeHeIkep MpPOoeKTa M KOMaHAa IMPOeKTa M HX
ocHoBHBIEe (QyHKIMU. [IpoekT kak cucteMHbli 00BekT. Krnaccudukanus npoekToB.

OCoOGEHHOCTH MTPOEKTOB B 00JIACTH COIMAIBLHOTO U TOCYJapCTBEHHOTO YIIPABJICHHUS.

H MOICIU IIPOCKTA.

Kn3HeHHbIN UK IMIPOCKTA C TOYKHU 3PCHUA PA3JTUYHBIX YHaCTHHUKOB IIPOCKTA.

Paznen 2. OpraHu3anuoHHbIe CTPYKTYpPbl YyIpaBJjieHUsi npoekramMu B cdepe




OCHOBBI ympaBji€HUS MPOEKTAMH B paMKaxX pPa3juYHbIX OPTraHU3aALUOHHBIX CTPYKTYpP
(mpeanpuaTUi, TOCYJApCTBEHHBIX W  TEPPUTOPHAIBHBIX OpPraHOB  YyIpaBJeHHUS,
COLMANIBHBIX CiIyk0). JlocToMHCTBa W HEAOCTAaTKU pa3HbIX (OpM yIpaBlCHUS
nporpaMMamMu U NpOeKTaMHU PAa3BUTHUSL OpraHu3aluii, oTpacieil, TepPPUTOPHU.
Opranu3zanus ynpapjieHUs MPOSKTaMU MO MPUHIIMITY HE3aBUCUMBIX KoMaH/I. [lonsitue 06
OpraHu3aluusixX MNpoeKTHOro Tuma. [IpuHIunel ¢GopMUpOBaHHUS KOMaHIbl TMPOEKTA.
[TpumepHBIil cocTaB KOMaHbI TpoekTa. OCHOBHBIE TPEOOBAHMS K MEHEIKEPY MTPOEKTA.
CopepxaHue OCHOBHBIX pa3/esioB OM3HEC-TUJIaHa COIUATbHO-APKOHOMHYECKHUX MPOEKTOB
U TIPOTPaMM.

Pasnen 3. Kpurepum u MeTOabl COUMATBHO-IKOHOMHYECKOH I(PPekTHBHOCTH
MPOEKTOB.

JleHexHbIe MOTOKHM MPOEKTa U MX COCTaB. DKOHOMUYECKOE O0OOCHOBAaHUE MPOEKTOB B
00JacTH TOCYAApCTBEHHOTO W MYHHUIIMIAIBHOTO YyIpaBiieHHus. PUHAHCOBBIA TPODUITH
pPOEKTa

OCHOBHBIE TPUHIIUIIBI U METOJBI aHAIHM3a COIUATBHO-IKOHOMHYECKON 3(P(HEeKTUBHOCTU
npoekToB. MHCTpyMeHTapuil ananu3a 3(h(GEeKTUBHOCTH MPOEKTOB.

OcHoBHble KpuTepuu dSPGEKTUBHOCTH TPOCKTOB M HUX B3aMMOCBS3h. UYHUCTHIN
TUCKOHTHpoBaHHbIN 1oxon mpoekta (NPV), mumexc penrabenpHocTH mpoekta (Pl),
BHYTpeHHss1 HopMa pgoxoaHoctd npoektra (IRR), Cpok okynmaemoctu mpoekra (PB),
JTMCKOHTUPOBaHHBIN Cpok okynaemoctu (DPB).

Pa3nen 4. MeToabl 1eTaJIbHOTO U CETEBOr0 NPOCKTHPOBAHMS.

[IpuHUMNBI TPOBEACHUS JEKOMIIO3UIMM MPOEKTOB W TMOCTPOCHHSI HEPAPXUUYECKOU
cTpykTypsbl padot (WBS). OcHOBHBIC IpaBHiia MOCTPOCHUS CETEBBIX rpadukoB. Meron
kputndeckoro nytu (CPM). Ilpsimoii aHanu3 W ompeneneHre paHHHUX CPOKOB Haudaja
(ES) u 3aBepuienus (EF) omepanmii (paboT) 1 BpeMEHHU BBIIOJIHCHUS TIPOCKTA B IIEIIOM.
OOpaTHBIN aHAIW3 W OMpeaesieHne Mo3aHuX cpokoB Haudana (LS) u 3aBepruenus (LF)
omnepanuii (paboT) U pe3epBOB BPEMEHH Orneparnuii. 3HAYMMOCTh KPUTHYECKOTO TYTH U
pe3epBOB  BpPEMEHHM ONEpaluid JUid IUIAHUPOBAHUS W YIPABJICHHUS IPOEKTOB
COBEPIICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUN YIIPABICHUS MTEPCOHATIOM.

Pa3znen 5. YnpaBiieHne NpoeKTHHIMH PHUCKAMM.

OcCHOBHBIC TIOHSITHS HEOMPEACICHHOCTH W PHUCKA. JTambl pabOT MO0 MHUHUMHU3AIUU

NPOEKTHBIX pUCKOB. Kitaccudukaius puckos.



Oco0OEHHOCTH PHCKOB MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBI W TEXHOJOTHUU
yhnpaBiieHus: 1nepcoHasioM. (OCHOBHBIE METOJbI  yNpaBIEHUS pUCKaMH. MeTobl
KaueCTBEHHOTO Y  KOJMYECTBEHHOTO  aHajdW3a  MPOEKTHBIX  PHUCKOB.  Touka
0e3yOBITOYHOCTH, €€ ONpEeJICIICHIE U BIUSHUE €€ TMOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH
MpoeKTa. AHaIU3 YYBCTBUTENBHOCTH TMPOEKTa U €ro CYyIIHOCThb, TIOHATHE 00
AIIACTUYHOCTU ToKazareneil A(QexkTuBHOCTH TmpoekTa. MeToa aHaiu3a pPHUCKOB,

VICTIOJIB3YIOIIU I TOCTPOCHHE JePEeBa PEIICHU IIPOEKTOB IO YIIPABICHUIO IIEPCOHATIOM.

4.00pa3oBaTejibHbIE TEXHOJIOTUH

OOpa3zoBaTenpHble TEXHOJOIMH, HCIOJB3yeMble B Ipolecce OO0y4deHHs,
HAlpaBJICHbl Ha pEANU3alMI0 KOMIIETEHTHOCTHOIO IOJXO0Ja U OCHOBBIBAIOTCA Ha
OpUHIUIE MPO(pEeCcCHOHANbHON HanpaBIeHHOCTH oOyueHus. JIeKnuum u ceMuHapcKue
3aHATHSL COINPOBOXAAIOTCS MpE3EHTAlMel, KeillcamMH, 3JIEKTPOHHBIM TECTUPOBAHHUEM,
KOTOpBIE OTPa)kalOT OCHOBHBIE IIOJIOKEHHUS M3JIaraéMoro Marepuaja U CcofepiKaT
HEOO0XOAUMBIE JUISl U3YUECHUS IPAKTHYECKUE TIPUMEDPHI.

B npouecce oOyueHus UCHONB3yeTCs Kak TpaJWLMOHHAS JIEKIMOHHAs W
CEeMHMHApCKasi NpaKTHKa, TaK W AKTUBHbIE M WHTEPAaKTUBHbIE (OPMBI NPOBEACHUS
3aHATHN (pa300p KOHKPETHBIX CHUTyaluid, Keiic-3ahady, MMOArOTOBKa OW3HEC-TUIaHa
NpOeKTa Ha OCHOBE OTpaOOTaHHBIX Moayied u ap.). CooOuieHust oOydaromuxcs Ha
CEMUHAPCKUX 3aHATUAX MPEANOIaraloT MPe3eHTaln0 T0KIaJA0B U pedeparoB. AKTUBHO
UCIOJIb3YETCSl METO/l TECTUPOBAHUS, B TOM UHCIIE 3JIEKTPOHHOTO.

CamocrosiTensHast paboTa CTYJCHTOB HalpaBjIeHa Ha 3aKPEIUICHUE IOJIyYE€HHBIX
HaBBIKOB MW JUISI TPUOOPETEHUS HOBBIX TEOPETUYECKUX U (PAKTHUECKHX 3HAHHA,
BBITOJIHAETCS B YUTAJILHOM 3ajie OMOIMOTEKH M B JOMAIIHUX YCIOBHSIX, MOJKPEIUIIETCS
y4eOHO-METOAMYECKUM M HH(OpPMAIMOHHBIM o0ecnieyeHueM (y4eOHUKH, y4ueOHO-
METOJMYECKHUE IMOCOOMs, KOHCHEKThl JIEKIUH, WH(POPMAIMOHHBIE TEXHOJIOTMH U
NporpaMMbl 10 YHPABJICHUIO mpoektamu). [Ipw peanmusammu paboueil MmporpamMMel
JTUCIUIUIMHBI UCIOJNB3YIOTCS COBPEMEHHbIE O00pa30BaTENIbHbIE TEXHOJOTHH, MPU 3TOM

60% ot 0011Iero uncna 3aHATUN SBISIOTCS UHTEPAKTUBHBIMH.



®opmupyeMbIe

NudpopmanuoHHbIe U

Ne Buael yueoHoii | KoMmerenumd
HaumenoBanue pa3jaeJa (yka3pIBaeTcst 06pa3OBaTe.m,H1,1e
n/n padoTsI Koa TEXHOJIOTUH
KOMIIETEeHIHH)

1 2 3 4 S)

1. |OcHOBHBIE TOHATUA U Jlexknus 1. OIIK-3 Jleknuga-pusyanuzanus,
OIpezieNIEHUs IPOEKTHOTO JUCKYCCHS
MEHEIKMEHTA. Cemunap 1. Pa3BepnyTas Oecena ¢
Ocobennoctu 00CYX/IeHUEM JTOKJIAI0B.
MEXITYHApOIHBIX CamocTosTenbHas [ToaroroBka n0KIaa0B U
MIPOCKTOB pabora pedeparon

2. |Kputepuu u MeToab! Jlexuus 2. OIIK-3 Jlexuusi-Bu3yanusarusi c
COLIMATIbHO- pa3zbopom KeiicoB
3KOHOMUYECKOU Cemunap 2. biun-onpoc Ha cemuHape.
3(PEKTUBHOCTH MTPOCKTOB.

CamocTosiTenbHas
pabora

3. [MeTopI A€TaNBHOTO U Jlexuuu 3 OIIK-3 Jlexuus-Bu3yann3anus
CETEeBOI0 MPOCKTUPOBAHMUSI. Pacuetsl ceTeBbIX
Meroas! ynpaBiieHHs B Cemunap 3 rpauKoOB MPOEKTOB
(hazax peanusanuu u (kerchr).
3aBEpLICHUSI IPOEKTA. CamocrosiTenbHas [ToaroroBka k
MeTo 0CBOEHHOTO paborta co0eceI0BaHHUIO Ha
o0Bema. CEeMHHApe

4 |YupasneHue Jlexuuu 4 OIIK-3 Jleknus-Busyanusanus
KOMMYHHUKAIUSMHU IIPOEKTA Keiic.

Cemunap 4 [ToaroroBka k
co0ece10BaHUIO Ha

CamocTosTenbHas ceMHHape

pabora

5. |YnopaBnenue mnpoekTHbIMH |Jlekiuu 5 OIIK-3 Jleknus ¢ anmemeHTaMu

pUCKaMu BHU3yaJIM3aIUs U
JUCKYCCUU
Cemunap 5 [ToaroroBka k
cobece/J0BaHUIO Ha
CamocrosiTenbHas CEMUHape
pabota

CTYIAEHTOB B

5. OneHka IJIaHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUsA

5.1. Cucrema orieHUBaHUS

B npouecce n3yueHns AUCHUIUIMHBI IPOBOJINUTCA PEUTHUHIOBBIA KOHTPOJb 3HAHUMI

COOTBCTCTBHU C

YTBEPKICHHBIM

ITonoxxenuem PITY,

KOTOPBIN

NpearnojaracT y4eT pe3yabTaTOB HANHMCAHUS KOHTPOJBHBIX PadOT Ha CEMHUHAPCKHX

3aHATHAX, PE3YIbTAaTOB CaMOCTOSI TCIILHOU pa6OTI)I II0 BBIIIOJJHCHHUIO AaHAJIMTHYCCKHUX

3a/:[aH1/1171, a TaKKC CTCIICHU Y4aCTHUA CTYJICHTOB B O6CY)KI[CHI/II/I BOIIPOCOB 1 BBINIOJITHCHHUA

MPAKTUICCKUX SaﬂaHI/Iﬁ Ha CCMUHAPCKHX 3aHATUAX.




Dopma KOHMpoA Cpok omyemnocmu | Makc. konuuecmeo 6annos
3a oomny Bcezo
pabomy

Texywuii KOHMPOb:

Onpoc, oyenxka pabomsl Ha 1 6ann 12 bannos
cemunape

Jloxnao (npezenmayus) Ha

cemunape 2 banna 2 banna
Pewenue konmponvroti «ketic-

3a0ayuy (3 KOHmMpoabHBIE 3A0aUlL)

Ketic no xommynuxayusim npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
Ilpomesxcymounas ammecmayus 40 bannos
(3auem)

HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TomyueHHBIN COBOKYNHBIN pe3ynbTaT (MakcuMyM 100 6asisioB) KOHBEPTHPYETCS B
TPAAULMOHHYIO IIKAJIY OLEHOK M B LKAy OLICHOK EBpOIENCKON CHCTEMBI IEpEeHOCa U
HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B

COOTBCTCTBHHU C Ta6HHHeﬁI

Ixana ouneHok

100-0annpHas TpanunroHHas mKaia HIKAJIA
IKana ECTS
95-100 OTJINIHO A
83-94 3a4TEHO B
68-82 XOpOLIO C
56-67 D
50-55 YIIOBJICTBOPUTEIILHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

MeTtoanyeckue peKOMeH AU
10 NPOBECHNI0 YCTHBIX M MUCbMEHHBIX OJIMI-KOHTPOJILHBIX padoT

baun-koHTpoabHBIE paOOTH! IPOBOJASTCS HA JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUSAX C LENBIO
ONEPATUBHOIO KOHTPOJIA 3HAHMM CTYIEHTOB. KpaTkme OTBETBI Ha BONPOCHI KOHTPOJIBHOM
paboThI CTYCHT JOJKEH J1aTh MPAKTHUECKU 0€3 MOJArOTOBKH, YTO CIIOCOOCTBYET OOBEKTHUBHOCTH
OLICHKM 3HaHUS C OJHOH CTOPOHBI, U BBIABIEHHIO OCOOEHHOCTEW B M3JIOKEHHHM MaTepHalia
JEeKIMA mpenojaBareieM ¢ Apyroid. Takum oOpa3oM, OIUI-KOHTPOJIb MO3BOJIET JaTh OLEHKY
3HaHWM CTYJEHTA, IPUCYTCTBYIOIIETO HA JIEKIINH.

MeTtoauyeckue ykazaHusi 10 NPOBeIeHUI0 KOJUIOKBHYMA
KomnokBuym npoBoauTCs MOCIE U3Yy4EHMs] TIEPBOM MOJIOBUHBI MaTepuasla JUCIUILINHBI
CTyJEHTaMH JHEBHOro otheneHusd. lLlenp KoilokBUymMa — OOCYXIEHHE BOIPOCOB H3 TeX
paszienoB Kypca, KOTOpble BbI3bIBAIOT HAWOOJBIINE TPYAHOCTU B NMOHMMAHUHM y OOJIBIIMHCTBA



CTYACHTOB. Taxkumu pasaciaMu  SBJIAIOTCA pasciibl, CBA3AHHBLIC C HU3YYCHHCM KPUTCPUCB
3¢ (EeKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HA KOHUEMIUU CTOUMOCTH JIEHET BO BPEMEHH, METOJIOB
BLI60pa CTaBKU JUCKOHTHUPOBAHUA, 0COOEHHOCTEH COCTaBJIEHUS JCHCKHBIX IIOTOKOB H
METOAMKHM pacyera 3((PEeKTUBHOCTH Ul YYaCTHUKOB IpoekTa. B mpouecce moaroTroBku K
KOJUIOKBUYMY CTYAEHT JOJDKEH H3YyYHUTh 110 MaTepHalaM JEKUUKA, CEMUHAPCKUX 3aHATUA M
PEKOMEH/I0BaHHOH JINTEpaType BOIPOCHI, MpejlaraeMble JUisl 00CYKICHHsI Ha KOJJIOKBUYME, U
MeToAbl pacuera KpurepueB 3ddexkruBHocTH. KpomMe TOro, CTyIEHT JOKEH yMETh Ha OCHOBE
3HAYEHUH PACCUUTAHHBIX KPUTEPUEB COCTABUTh KBATU(PHULUHUPOBAHHOE U OOOCHOBAHHOE
3aKIJIF0OYCHHE O 1EJIECO00Pa3HOCTH pearn3aliy MPOEeKTa.

ITpu mpoBeaeHNN KOJUIOKBUYMa KaX/IbIi CTYJIEHT MOJIy4aeT MHIUBUAYaJIbHOE 3aJJaHle, B
KOTOPOM IMIpeJIaraeTcsi pacCuuTaTh MO M3BECTHOMY JIEHE)KHOMY ITOTOKY IMPOEKTa OCHOBHBIC
KPUTEPUHU €ro 3(PQPEeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKIIOUYEHHE O BO3MOXKHOCTHU
PEKOMEHI0BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT i peanu3anuu. [locie BbIMOIHEHU 3ajaHus
CTYAEHT YCTHO OTBEYAET Ha BOIPOCHI, COCTaBJICHHBIE AJIs1 00CYXKIEHHs Ha KOJUIOKBUYME.

IInceMennoe 3aJaHUC OLICHUBACTCA IIO MSTUOAJIBHOM IIIKaje C Y4€TOM IIPABUIIBHOCTHU
IPOM3BEACHHBIX PAacyeTOB U 00OCHOBAHHOCTU COCTaBJIEHHOro 3akirodeHus. OOmias oneHka 3a
KOJUIOKBUYM BBICTABJISICTCA C YYCTOM OLICHKHM 3a IMHUCBMCHHYIO pa60Ty N YCTHBIX OTBCTOB
CTYZCHTA.

MeToanyeckue yKazaHusi 110 NPOBeJIEHHIO POMEKYTOYHON aTTecTAluH
(MTOroBOM KOHTPOJILHOMH PabOTHI)

HToroBast KOHTpOJIbHAS pabOTa BBIIOIHSIOTCS CTYACHTAMH B KOHIIE cemecTpa. s
IPOBE/IEHUS] UTOTOBOM KOHTPOJIBHOM paOOoThI KayKAbIi CTYIEHT [OJy4aeT CBOM BapHaHT
3aJJaHusd, COCTO?[HII/If/'I U3 IITHU BOIIPOCOB.

HtoroBass koHTposibHas pabora oueHuBaercs no 40-tu OamibHOM mikane. CTyneHT
nosyyaeT 40 GayioB, €ciiv Ha 5 BOIIPOCOB JIaH IOJIHBIM U MPaBUIIbHBIA OTBET, 36 OayI0B - MpuU
YCIIOBUU HENOJIHOI'0 OTBETAa HA OJIMH U3 BOIPOCOB, 27 GAJUIOB - IPU YCIOBUU HETOJIHOTO OTBETA
Ha J[Ba BOIpoca, 18 6aioB - Ipu HEMOJIIHOM U HEYIOBJIETBOPUTEIHLHOM OTBETE HA TPH BOIIPOCA.

52KpHTepI/II/I BBICTAaBJICHHUA OLCHKH 110 AUCHHUIIIIMHC

Banusl/ Ounenka mo Kpurtepun oneHkn pe3yibTaToB 00y4eHHUs 110

Hlkana AUCIHUTIIIHHE AUCHUTIIHHE

ECTS

100-83/ «OTIUIHOY/ BricTaBnsiercst o0y4aromemMycs, €CiIi OH TITyOOKO U

AB «3a4TEHO MIPOYHO YCBOWJI TEOPETUYECKUI U TIPAKTHYECKUN
(oTIHM4HO)»/ MaTepuai, MOXKeT IPOJIEMOHCTPUPOBATh 3TO Ha 3aHIATHIX
«3a4TEHO U B XOZI€ IPOMEXXYTOYHOH aTTeCTallNH.

OO0yuaromuiicst HCUEPIBIBAIOIIE U JIOTHYECKH CTPOUHO
u3naraet yueOHbI MaTepuan, yMeeT YBSA3bIBATh TEOPHIO C
MPAKTUKOM, CTIPABIISIETCS C PEIICHUEM 3aj1ad
npodeccnoHanbHOM HAMIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, MPABUJIBHO 00OCHOBBIBAET MIPUHSITHIC
peuieHusl.

CB000OIHO OpHEHTUPYETCS B y4eOHOM U
npodeccroHabHOI TUTEpaType.

Komniereniuu, 3akperni€éHnabie 3a JUCUUTUINHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».




banabl/ Ouenka no Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
Hlkana AUCHMIIUHE AUCHMIIUHE
ECTS
82-68/ «XOPOLIO»/ BricraBisiercst o0yyaromemMycs, €CiIi OH 3HaeT
C «3aYTEHO TEOPETUYECKUN U MPAKTHUECKUI MaTepuall, NMPUMEHseT
(xopo1o)»/ TEOPETUUECKHE MOJIOKEHUSI IIPU PELIEHUH ITPAKTUUYECKUX
«3aYTEHO» 3aJa4 IPOEKTHOI'O MEHEIKMEHTA, BJIaZieeT HEOOXOIUMBIMU
JUISL 3TOTO HABBIKAMH U IPUEMAMHU.
JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUEOHOH U
npoeCCUOHATTLHOMN JINTEPATYPE.
OneHka 1o JUCLHUIUIMHE BBICTABIIAIOTCS 00Y4arOEMYCs C
y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTeCTalllH.
Komnereniuu, 3aKkpeniénnble 3a JUCUUILTMHON,
c(OpMHPOBAHBI HA YPOBHE — «XOPOILUIIY.
67-50/ «yIIOBJIETBOPH- BricraBisiercst o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
D,E TEJbHOY/ YPOBHE TEOPETUUYECKUN U MPAKTHUECKUI1 MaTepua, HO
«3a4TEHO JIOITyCKAeT OTAEIbHBIE OMMOKH MPH €r0 U3JI0KESHUHU Ha
(ynoBnerBopu- 3aHATHUSAX U B X0JI€ TPOMEKYTOUHOM aTTeCTalUH.
TEJBHO)»/ OOyyaromuiics UCIBITHIBAET ONPEIEIEHHbIE 3aTPYAHEHUS
«3aYTEHO» IIPU PELICHUU MPAKTUYECKUX 3a]a4 B 00JIaCTH IPOEKTHOTO
MEHE[)KMEHTA.
JleMOHCTpHUpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4EOHOI
JUTEPATyphl IO TUCLUIUINHE.
OneHka 1o JUCHHUIUIMHE BBICTABIISAIOTCS 00YYaIOIEMYCs C
y4€TOM PE3YJIBTATOB TEKYIEH U IPOMEKYTOUHON
aTTeCTallHH.
Komniereniuu, 3aKkpeniénnble 3a JTUCUUILITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.
49-0/ «HeynoBieTBopuTe | BricTaBisercs o0ydaromeMycs, €CiIi OH He 3HAeT Ha
F,FX JBHOY/ 6a30BOM ypOBHE TEOPETUYECKUI U MPAKTUUECKUI
HE 3a4TEHO MaTepua, J0IMycKaeT rpyObie OMUOKH MIPH €ro

W3J10’KCHUU HA 3aHATHUAX U B X0JI€ IIPOMEKYTOUHOMN
aTTeCTalluU.

OOy4Jaromuiics UCTIBITHIBAET CEPhEIHBIE 3aTPYAHECHUS B
MPUMEHEHUH TEOPETUYECKUX MOJOKEHUN TPU PEILICHUN
MPAKTUYECKHX 3374 U He BlaZeeT He0OXOIUMBIMHU IS
ATOr0 HaBBIKAMU U MTPUEMAMMU.

JlemoHcTpupyeT (hparMeHTapHbIe 3HAHUS y4eOHOM
JINTEPATYPHI MO TUCIUTIIINHE.

OrneHka mo JUCHUILTMHE BBICTABISIOTCS 00ydaromeMycs ¢
Y4ETOM PE3YIbTATOB TEKYILEW U IPOMEKYTOUHOU
aTTeCTalluU.

KomrnieTeH1um Ha ypoBHE «10CTAaTOUHBIN», 3aKPETUIEHHBIE
3a TUCITUILINHOM, HE COPMUPOBAHBI.

5.3. OueHouHble cpencTBa (MaTepuanbl) sl TEKYIIETO KOHTPOJIS YCIIE€BAEMOCTH,

HpOMe}KYTOIIHOfI aTTeCcraiuu O6y‘-IaIOI]_[I/IXC$I 10 ANCHUIIIINHC

[Ipennaraembie BOMPOCH! ISl OJUI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam

JIEKIIUN.
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Bonpocwt ons 61uy-konmponvusix pabom (OITK-3)
Kakue BaxHble crieniuuyeckue XapakTepUCTUKH MPUCYIIH JTH0O0MY MPOEKTY?
Uem oTinyaercss MPOEKTHOE YMIPABICHHE OT TPaJAMIIMOHHOrO MeHemkmeHTa? [louemy
TPaJAULMOHHBIA MEHEIXKMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a YIPaBICHUE
IIPOEKTaMU - HET?
[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOAMMO DPYKOBOJCTBOBAThCS IpPH pa3pabOTKe
METO/IOB U CTAHJIAPTOB YIIPABJICHUS ITPOCKTAMHU.
[lepeuncnure KiIO4YEBbIE MEXAYHAPOIHbIE CTAHIAPTHI YIpaBlieHUs MpoekTamu. Ha
pelIeHUE KaKUX 3a/1a4 HaIlPaBJICHO CO3/IaHME KaXKI0Tro cTanaapTa?
Yem paznmuaercs 0a30BbIN MOAXO0, 3ayI0kKeHHBIH B cTanaapT PMBOK, ot nmoaxona, Ha
koTopoMm ocHoBaH ctanaapt ICB? Kakyto ponb urpator crangaptsl ISO B ynpasineHuun
npoexkTamu?
Kaxk onpenenuts 3penoctb Opranu3auy Mo OTHOIICHHUIO K YIIPABJICHHUIO TPOEKTaMu?
[Touemy K ympaBiICHHIO MPOEKTAMH MPUMEHUM CHUCTEMHBIH IMOAXOA, a CaM IPOEKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?
B dem 3akirouaercss BaXKHOCTh NPaBWIBHOM MOCTAHOBKM Iiesie mpoekrta? Kakum
KPUTEPHUSIM 3TH LEJIH JIOJDKHBI OTBEYATh?
SMART-kpuTepu B 1ieJIeTIONaraHuy IMPOCKTA.
[lepeuncnure BHENTHUE (HAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA IPOCKT.
[lepeuncnure QyHKUINUU, KOTOPBIE BBHIMOIHAIOT YYACTHUKH MPOEKTA HA Pa3HBIX CTATUSIX
€ro >KM3HEHHOTO KA. Kak MeHSI0TCS (yHKIINH B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OObsicHUTe, TTOYEMYy BaXKHO JTOOMBATHCA COTJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
MIPOEKTA.
Hcxoas 3 Kakux KpUTEPUEB MOXKHO BBIACIATH (ha3bl )KU3HEHHOTO IIUKJIa MPoeKTa?
Kakumu mpeumyiectBamMu 00J1aJal0T pa3Hble TUIBl OPraHU3ALMOHHBIX CTPYKTYpP, B
paMKax KOTOPBIX MOXKET OBITh PeaTU30BaH MPOCKT?
[lepeuncnure OCHOBHBIE KpUTEPHH KiIacCH(PHUKAIMK TIPOSKTOB, 3HAYMMBIC JUIS
SKOHOMHKCTA U MEHEIKEPA.
Urto takoe mera-npoekTsi? [IpuBenuTe N3BECTHBIE BaM MPUMEPHI.
Uto Takoe MHHOBAIIMOHHBIE TPOEKTHI?
Kakve mpoekTbl Bbl MOXKETE BBIJICTUTH MO KPUTEPHUIO CTEIIEHM OXBaTa WMH D3TaroB
MHHOBALIMOHHOTO Tpoliecca’?
HazoBuTte dakTopsl, KOTOPHIE, IO BallleMy MHEHUIO, BBI3BIBAIOT MOSBICHHUE TPOCKTOB.
OO0ObsicHUTE, KaK COOTHOCATCS MeXAy co0O0il ympaBieHHE MPOEKTaMH U yIpaBIeHUE
M3MEHCHUSIMHA?
Oco0eHHOCTH MTPOEKTHOTO MOJX0a K OpraHu3aluy Ou3Heca.
[IpumepHBIii COCTaB JIE€HEKHBIX IMOTOKOB OT WHBECTULIHMOHHOW, ONEPAllMOHHOW, W
(bUHAHCOBOH JEATETLHOCTH MIPOEKTA.
B uem cocTout yciaoBue GUHAHCOBON PEaIM3yeMOCTH MPOESKTa?
Kakue Byl 3HaeTe Buabl 3 (HEeKTUBHOCTH MpOeKTa?
KakoBbl OCHOBHBIE TPUHIIMIIBI aHANN3a A3((HEKTUBHOCTH MPOEKTOB?
KakoBbl 0cHOBHBIE (DaKTOPBI, BIUSIOMINE HA IICHHOCTH JIEHET BO BpeMeHU?
UTto Takoe AMCKOHTUPOBAHHME JICHEKHOTO IMOTOKAa M KaKOB JIKOHOMHYECKHN CMBICI
ONepalvy TUCKOHTUPOBAHUS JIEHEKHBIX TOTOKOB IPOEKTa?
HazoBute ocHOBHBIE KpuTepuu 3(HEKTUBHOCTH MPOEKTOB.
Kak onpenessiercss YuCThIN TUCKOHTUPOBaHHBIHN 1ox0.1 poekta (NPV)?
Kak 3aBucut NPV OT cTaBk# TUCKOHTHpPOBaHUS? (HAPUCYUTE MPUMEPHBIN rpaduk).
Wunexc pentabensHoctu mpoekra (Pl), ero onpenenenre u 5KOHOMUYECKUN CMBICI.
Buytpennsis Hopma noxoanoctu npoekta (IRR), ompenenenuwe storo kputepus, U
SKOHOMUYECKUM CMBICI.
Kak cBs3anbl cpok okynaemoctu npoekrta (PP) u ero puck?
HazoBute ocHOBHBIE ATambl padOT M0 MUHUMH3AIMH MPOSKTHBIX PHUCKOB.
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JaiiTe KaccU(pUKAIIIO TPOESKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHBIE METO/IbI YIIPABICHHS PUCKAMH.

Ha3zoBuTte MeTOABI KaUECTBEHHOTO aHAIN3a TPOEKTHBIX PHCKOB.

Ha3zoBuTte 0OCHOBHBIE METO/Ibl KOJIMYECTBEHHOI'O aHAIN3a IIPOEKTHBIX PHCKOB.

Kak onpenenuts TOUKy 6€3yOBITOYHOCTH MTPOEKTa?

Kak BiusieT nonoxeHne TOUkd 0€3yObITOUHOCTH HAa PUCK U YCTOMYHUBOCTbD NPOEKTa?

B 4yem cocTouT aHanM3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensiercs anacTUUHOCTB NoKa3aTeneil 3 dekTuBHOCTH npoekTa?

B 4yem cocTout aHanmu3 cueHapueB NPOEKTa KaK METO]] aHAIM3a PUCKOB?

Kak o1leHUTh pUCK MPOEKTa C IOMOIIBIO TOCTPOEHUS IepeBa pelIeHni npoekTa’?
HazoBute ocHoBHBIE (DaKTOPBI, BIUSIOUINE HA PUCK MPOCKTa M BEIMYUHY «IIPEMHHU 32
PHCK».

Ha3zoBute 0CHOBHBIE OpraHU3alMOHHbIE CTPYKTYPHI YIPaBICHHUS TPOCKTAMH.

KakoBbl OCHOBHBIE IPUHLIUIIEI (POPMUPOBAHMSI KOMaH bl IIPOEKTA.

HasoBute npumepHsIii COCTaB KOMaH/bI IIPOEKTA

HazoBuTe OCHOBHBIC MPUHIUIIBI AekoMmIo3uiuu nmpoekra (WBS).

Uro Takoe ceTeBoi rpaduK MpoeKTa, KAKOBO €ro Ha3HaueHue?

Kputnyeckuii nyTh npoekta, pacuéT KpUTHUYECKOTO MyTH IMPOEKTa U pPe3epBOB BPEMEHU
onepauui

Tumnsl nporpaMMHOro obecriedeHus sl yIpaBiIeHUs IPOSKTaMH.

Temwt 0oknaoos (OITK-3)
B3anMoCBs3b IPOEKTHOTO YIIPABIECHUS CO CTPATETUel OpraHnu3alun
WHTerpanus nponeccHOro ¥ NpOeKTHOTO YIPaBIEHUS
CrannapTtel B 001aCTH YIPaBICHUS IPOCKTAMHU
[udposu3zanus, OJ10KYEHH U UCKYCCTBEHHBIN MHTEIIEKT: KaK COBPEMEHHbIE TEXHOJIOTUU
BIIMSIIOT HA YIIPaBJICHUE IIPOEKTaMHU
Mertononorus ynpasinenus Agile: ru0kas cucrema ynpaBieHUs IPOEKTaMU
TpeHabl IPOEKTHOTO YIIPaBICHUS
I'u6GpuaHOe ynpaBieHne NPOEKTaMU: HHCTPYMEHTBI U IOAXO/IbI
[Ipumenenue metononorun CkpaM B IPOEKTax
DacuIUTaMOHHBIN JTUAECP U IPUMEHUMOCTD B IIPOEKTHOM YIIPaBICHUU
Opranu3alOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.
UTo Takoe OKpYKEHHE IIPOEKTA, U TOYEMY ITO BaXKHO
[IpumepHBIif cocTaB KoMaHAbl TpoekTa. TpeboBaHMs K MEHEIKEpY MPOEKTa U OCHOBHBIM
YJICHaM KOMaH/blI ITPOEKTa.
[IpoekTHBII M (QYHKIHOHAIbHBIA MeHeIKMEHT. CBA3b M pa3iuyve 3STUX BHJIOB
MEHEDKMEHTA.
B3anMocBA3b ynpaBiieHHs IPOEKTAMH U YIIPaBJICHUS HHBECTULIUSAMMU.
DopMynHpOBaHUE LIEIEH U KIIFOUEBBIX PE3YJIbTaTOB IIPOEKTA
Komnerenuuu pykooaurens npoekra. buznec-¢pynkiun PMa
VlcTouHMKM U METO/1bl (PMHAHCUPOBAHUS MPOEKTOB.
VYrpasnsieMble mapaMeTphl IPOEKTa
3penocTh ynpaBieHHs IPOEKTaAMU
VYrpaBineHne KOMMYHUKAIUSAMU ITPOEKTA
OcoO6eHHOCTH KOMMYHHKAIIUK B MEKIYHAPOIHBIX MIPOEKTaX

Ipumepnvie sapuanmot mecmogwix 3a0anuti (OTTK-3)

Bowibepume 00un u3 npaguibHblx Omeemos:.
Kakoe 13 npuBeIeHHBIX OINpeIeIeHUH MPOEKTa UCIIONb3YeTCsl B AUCHUILINHE «Y IIpaBlieHHE
POEKTaMu»?


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

A) IIpoeKkT — COBOKYIHOCTb JOKYMEHTOB (UepTeKeil, pacyeToB | T.11.), HEOOXOJUMBIX ISt
CO3JIaHUs KaKOTO-T100 00BEKTa (COOPYKEHHS, TPAHCIIOPTHOTO CPEJICTBA, TPUOOpa U T.I1.).

B) IIpoekT — 370 yHUKaIbHBIA KOMIUIEKC MEPONPUATUHN, HAIPABICHHBIX HA JOCTH)KEHUE
MIOCTAaBJIEHHBIX L€ NPU OrPAaHUYEHUN HA BPEMS U PECYPCHI.

B) [Ipoekt — 310 060CHOBaHKE YKOHOMUYECKOM 11e71eco00pa3HoCcTH 00beMa 1 CPOKOB
OCYIIECTBIICHUS] MHBECTHUIIHNH (KalUTaIbHBIX BIIOKEHUI) B TOM YHCJIE MPOCKTHO-CMETHAs
JOKYMEHTAIMsI, a TAKKE ONMCAHUE MTPAKTUUECKUX JECUCTBUMI 110 OCYILIECTBICHUIO NHBECTULIMI
(busHec-1uIaH).

') IIpoekT — 3TO peABapUTENbHBIN TEKCT KAKOTO-THO0 TOKYMEHTA.

[To THITy OTHOLIEHUS K APYTUM MPOCKTAM Pa3IndaroT:

A) IPOEKTHI KPYITHBIC i MEJIKHE

B) opauHapHbIe 1 HEOpIMHAPHEBIE

B) 6e3puckoBbie U PUCKOBBIE

') He3aBHCHMBIC, aTbTEPHATUBHBIC, KOMIUIEMEHTAPHBIE, POCKTHI 3aMEIICHHMSL.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) Yetko ompeienieHHas 1elb b) HoBuzna
Bpewms peanuzauun KomrmnekcHocTh
bromxer KOpuandeckas 060CHOBaHHOCTh
YHUKAJIBHOCTh DKoHOMHYECKHUH dPPeKT

B) Dxonomuueckas 000CHOBaHHOCTh
Cpox oKynmaeMocCTH
OpraHu3anMoHHas CTPYKTypa
Puck npoekra

[Toprdens npoexToB 3T0:

A) CoBOKYIHOCTH MPOEKTOB, HA KOTOPhIE B OPraHU3aIMH MTOaHbI IPOSKTHBIE 3aBKU

b) CoBOKYMHOCTB MPOEKTOB, OTOOPAHHBIX I peaIU3allii B OpraHu3aluu

B) CoBOKYIHOCTH MPOEKTOB, 00bEIMHEHHBIX YCIOBUSMHU UX BBHITIOTHEHUS

I') CoBOKYMHOCTB MPOEKTOB, 00BEAUHEHHBIX 00IIIEH 11EThI0 UMEIOIINX €TUHBIN MEXaHU3M
peanu3anuu

HMuBecTuIMOHHAS nporpaMma 3T10:

A. COBOKYITHOCTh TPOEKTOB, HA KOTOPBIE B OPraHU3ALIMU MTOAAHBI IPOEKTHBIE 3asBKU

b CoBOKyMHOCTh MPOEKTOB, OTOOPAHHBIX JJISI peaTn3allii B OPTaHU3aIuN

B CoBokymHOCTH TPOEKTOB, O0bETMHEHHBIX YCIOBUSAMHU WX BBITOIHEHUS

I' CoBOKYITHOCTH MPOEKTOB, 00bETMHEHHBIX OOIICH 1eJIbI0 UMEIOIUX SIUHBIA MEXaHU3M
peanu3anuu

Ha xakue (1)8.31)1 noapa3aACiIsICTCs NPOCKT € TOYKHU 3PpCHUSA 3aKa3dnKa HpOGKTa?

A) Konnenmus b) [IpeaunBecTULIMOHHAS B) IlnanupoBanue
[InannpoBanue MaBecTnionnas Peamuzanusa
Peanmmzanus DKCIuTyaTalluOHHas 3aBepileHue
3aBepuieHue

DKcruTyaTanus

JInkBHUaamms

Ha kakue ¢ha3sl moapaszaensercs MpoeKT ¢ TOUKH 3PEHUsI MHBECTOpa MpoeKTa?
A) KoHnernmus b) [IpeaunBecTULIMOHHAS B) IlnanupoBanue



[InanupoBanue NuBecTnninonnas Peamuzanus
Peanu3zanus DKCIUTyaTallMOHHAs 3aBepuieHne
3aBepileHue

OKCIuTyaTalus

JInkBUaamus

K sTranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaIuUs:
A) 3KcIuTyaTalmoOHHas

b) npennnBecTULIMOHHAS

B) crpoutenbHast

') npekpamenus (puHAHCHPOBAHUS MIPOEKTA

Koro 13 nepe4yrcieHHbIX HIKE MOKHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa IIPOEKTa.

b) I'enepainibHbIil IOAPATUHK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YT0 U3 HMKENEPEUNCICHHOTO OTHOCUTCS K TAJIbBHEMY OKPYKEHHUIO IIPOEKTa:
A) Opranu3zaioHHas CTpyKTypa IIpoeKTa

b) ®unancoBoe cOCTOSIHUE TPEAIPUSTHS, PEATTU3ZYIOIIETO TPOEKT

B) DxoHomMHuecKoe NOJ0KEHUE PErMOHa, B KOTOPOM peaTu3yeTcs MPOEKT

UTo U3 HIKETIEPEUNCICHHOTO OTHOCUTCS K OJIMKHEMY OKPYKEHHUIO MTPOEKTa:
A) PriHOK paboueli CHIIBI pErHOHa, B KOTOPOM PEaTU3yeTCs MTPOSKT

b) ®unancoBoe cocTosiHUE TPEATPUITHS, PEATU3YIOIIETO MPOEKT

B) DxoHoMHUuECKOe NOJI0’)KEHNE PETMOHA, B KOTOPOM PEaIU3yeTCs IPOEKT

Kakoii u3 nmepeynciaeHHbIX HEJOCTATKOB SIBJISIETCS OCHOBHBIM JIJIsI CHJIBHOM MaTPUYHOMN
OpraHU3alMOHHOW CTPYKTYpPHhI IPOEKTa?

A) JIBoitHOE TOTYUHEHHE

b) HenocratouHble TOpU30HTAIbHBIE CBSA3H MEXAY UCTIOTHUTEIIMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPbIE UCIIOJIHUTENIN HE CMOTYT BEpPHYTHCS Ha CTApPOE MECTO
paboTHI 1OCIIe OKOHYAHUS IIPOEKTa

I') HenocraTouHoe cTUMYIHPOBaHUE paOOTHUKOB, BHITOIHSIOIINX TPOEKT

J1) Takoit TN OpraHN3allMOHHON CTPYKTYPhI HE UCIOIb3YETCS B MPOEKTAX

Kaxoit u3 nmepedncieHHbIX HEIOCTATKOB SBJISIETCSI OCHOBHBIM JIJISI OPTaHU3AIMOHHOM CTPYKTYPhI
B BH/JIE€ BBIJICJICHHOM KOMaHAbl TPOEKTa?
A) JIBoitHOE TOTYMHEHHE
b) HenocratouHsle TOpU30HTATIBHBIE CBA3H MEXKIAY UCTIOTHUTEIIMU
B) BeposTHOCTH TOTO, UTO HEKOTOPHIE UCTIOJIHUTETU HE CMOTYT BEPHYTHCS HAa CTAPOE MECTO
paboThI TOCTIE OKOHYAHHUSI POEKTA
I') HenoctatouHoe CTUMYIMpPOBaHUE PAaOOTHUKOB, BHIMOIHSIIOMINX MTPOEKT
) Takoil T OpraHU3alMOHHON CTPYKTYpPbI HE UCIIOJIB3YETCS B IPOEKTaX
Kaxoe u3 onpenenenuit pucka HanboJee MOAXOAUT K JUCIUIUIMHE Y IpaBIeHUE TPOCKTaMU?
1. Puck — 370 AeiicTBHE HA yAauy B HaJIeXK/Ie HA CUACTIIMBBIN CIIydai
2. Puck — nmoreHIMaNbHas, YHCICHHO U3MEepUMasi BO3MOKHOCTh HEOIaromprsATHBIX
CUTYyallMi ¥ CBSI3aHHBIX C HUMHU MOCIIEACTBHI B BUJIE TIOTEPH, yIIepOa, YOBITKOB,
HaIrpuMep, YMEHbIIIEHNE 0’KHIaeMON MTPUOBLIN, TIOTEPU UMYIIIECTBA, IEHEKHBIX CPEACTB



3. CoOsITHE pHCKa - COOBITHE, KOTOPOE MOKET MIPOU3ONUTH M HAHECTH OIPEICTICHHBIN
yiepo IpoeKTy
4. Puck — 310 cpeaHee KBapaTHUYHOE OTKJIOHEHUE OT 0XKUJAEMOT0 T0X0/1a

Uem xapakTepusyercsi puck?
1. Beposmmuocms, 2. Baxcnocmo, 3. Ywep6, 4. Bcemu mpems xapaxmepucmuxkamu.

Kakast cBsI3b MKy pUCKOM IPOEKTA ¥ HEONPEIeTICHHOCTHI0 HHPOPMALIMH O €r0 peann3anun?
1. Yem Gobilie HEONPEAETCHHOCTD, TEM OOJIBIIE PUCK.

2. Yem MeHbIIIE HEOPEISIICHHOCTD, TeM OOJIbIIE PUCK.

3. Yem Oosbiie HEONPEAETIEHHOCTh, TEM MEHBIIIE PUCK.

4. HeT CBsI3K MEXIly PUCKOM U HEOIPEICICHHOCTHIO

B nporecce aHanu3a BBISICHUIIOCH, UTO B OJIMDKaliIIee BpeMs C BEPOATHOCTBIO 1 oxkuaercs
YBEJIMYEHUE HAJIOra Ha MPUOBLTE. SIBIsIeTCS M 3TO COOBITHE PUCKOM?

1. JJa. 2.Her

Kakue MeTo/bl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meroxa aHamorum

Meron aHanu3a 10KyMEHTalUH IPOEKTa U €ro Mojelien

MeTto1bl MO3rOBOTO IITYpMa

SWOT ananmmu3

[TocTtpoeHue iepeBa pucCKOB

Bce nepeunciennbie METObI

ook w

Ipumepnvie sapuanmol konmpoavHuix keiic- 3a0ay (OT1K-3)
Paznen 3. Kpurepun u METO/IbI COMAITBHO-IKOHOMUYECKOH 3 (EKTUBHOCTH MPOEKTOB
3adaua 1. Bapuant Nel

KypC , TI'pvyhma CTYJCHT
IIpoekT paccunTtal Ha 5 yner. JIeHe)KHBIM HOTOK IIPOEKTa UMEET CJISYIOIIUI BUT

Ilar pacuera 0 1 2 3 4 5
JleHeXHBIH -150 100 60 40 30 20
MIOTOK

[Toctpouts rpauk 3aBUCUMOCTH YMCTOTO AUCKOHTHUpOBaHHOTO 1oxoaa (NPV) ot cTaBku
TucKoHTHpoBaHU I'. Paccuntats kpurepun > dextuBHoctr mpoekta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIFOUEHHUE O IIETIECO00Pa3ZHOCTH
peanu3ayy IpoeKTa MpU JaHHOW CTaBKE TUCKOHTUPOBAHMSL.

Pazgen 4, MeToasl AETaATLHOTO U CETEBOIO MMPOCKTUPOBAHUA.

3aoaua 2. Bapnant Nel

KypcC N T'pyIirna CTYACHT

[To mpuBeEHHBIM JJaHHBIM ITIOCTPOUTH CETEBOM rpaduk, U rpaduk ['aHTa, onpenenuTsb
KPUTUYECKHI MTyTh U pe3epBbl BpeMeHu ornepauuii. Ha rpaduxe ["anta n300pa3utek pe3epsbl
BPEMEHU ONEPALIMIA.

Nori/mt Oneparust [IpenmectByromas JImuTenbHOCTD Onepanuu
onepanus

1 A Her 1




2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroapl ynpapieHus B (pa3ax peaanu3aliii ¥ 3aBEpIICHUS POCKTa.
Metog 0CBOEHHOTO 00BEMA.

3aoaua 3. BapuantNel

KypC N I'pyIiia CTYACHT

[TnanoBoe Bpems peanuzamuu npoekta cocrapisieT 24 Mecsna (Tna=24). IlnanoBsIi Or0KET
npoekra (Budget at Completion, BAC) pasen 1200 exn. (BAC=1200). Uepes 6 mecsiieB nocie
Havaya peajqn3aiuy MPOCeKT UMEET CIeAyIoNre JaHHble. DakTnyeckas CTOMMOCTh
BoINOJIHEHHBIX padoT (Actual Cost), T.e. dpakTrueckue 3arparsl coctaBmm AC=320 ex.
[TnanoBeiii 00bem padoT (Planned Value) 3a 6 mecsiies nomken 6601 coctaButh PV=300 ef.
[Tpu 3ToM ocBoeHHbIi 00beM (Earned value), T.e. miianoBasi CTOMMOCTh (haKTUIESCKU
BBITIOJIHEHHBIX paboT coctaBmiia EV=285 ex.

Tpebyetcst onpenenuTh Mo MeToy ocBoeHHoro oosema (EVA, Earned Value Analysis):

1. BemonnHsieTcst mu rpaduK peamusali MPOEKTa, OMEPEeKACT MM OTCTaeT OT IUIAHOBOTO
rpaduka pakTuueckoe BoinonHenue pador? (SV, SV%).

2. KakoBa cpennsisi 3¢pdekTuBHOCTS pabOT 3a mMpomieqmuii mepuoa (MHICKC BBITOTHEHUS
pacriucanus SPI)?

3. Uemy Oyzmer paBHO OXMAAEMOE BpEMs pealu3aluu IMPOoeKTa Tox, €CAM B JalbHEHUIIEM
paboThl OYIyT IPOBOAUTHCS C TAKOM ke cpeHeit 3 PeKTHBHOCTHIO?

4. KakoBo OTKIIOHEHHE IPOEKTa MO 3aTpaTraM OT IJIAHOBOTO 3HAUCHHS 32 MPOIIEeIIIHNA epuoa’?
(CV, CV%).

5. Kakast 707151 BBITIOJIHEHHS KaXIO0W M3PACXOJOBAHHOM JIEHEKHON €IMHMIIBI 3a MPOIICIIITHN
nepro/1 00ecreunBaeT pe3yabTaThl MPOeKTa (KaKOB HHJIEKC BBIONHEeHUs Oropketa, CPI)?

6. KakoBa mporHo3Has BenWYMHA 3aTPaT, HEOOXOAMMBIX JJISl 3aBEpPIICHUS MPOEKTa, €CIU OH
OyAeT NMpOBOAMTHCA C MHAEKCOM BBIMOJHEHUS OIOJPKeTa, PaBHBIM HHJEKCY BBIMOJHEHUS
Oromkera B mporeamuii neproa? KakoB asis 3TOro cirydasi IporHO3HBIA OrOKeT?

7. C KakuM MHJEKCOM BBIMOJHEHUS OIOPKeTa JOJDKEH BBIOJIHATHCS MPOEKT B JlAJbHEHINEM,
YTOOBI €0 IIAHOBBIN OI0JKET HE ObLIT TPEBBILLIEH?

Ipumepnvie meopemuueckue eonpocwi 0 0bcysrcoenus na xonnoxsuyme (OITK-3):
Kakue Brl 3HaeTe BUIbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHaIN3€e d3PPEKTUBHOCTU?
KakoBbl 0COOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX IPOEKTOB?

Yro Takoe JUCKOHTUPOBAHUEC JCHCKHOTI'O oTOKa?

o b~ w0 D

HazoBute ocHOBHBIE KpuTepuH >PPEKTHBHOCTH IMpOoeKkToB. KakoBa MX B3aWMOCBS3b.
Kakue Brl 3HaeTe BUIbI 3PPEKTUBHOCTH MTpOEKTa?

6. Ilouemy HEOOXOIMMO YUUTHIBATH (PAKTOP BpEeMEHU MpH aHAIN3€E dPHEKTHUBHOCTH?

7. TloHsiTME O LIEHHOCTU JIEHEr BO BPEMEHH M HEOOXOIAMMOCThH y4eTa LIEHHOCTH IEHEr BO

BpPEMEHHU NpH aHanu3e 3PPEKTUBHOCTH MPOEKTOB.



10.

11.

12.

13.

14.

15.

KaxoBbl 0cHOBHBIE (haKTOPBI, BIUSIOMINE HA [IEHHOCTH JIEHET BO BpeMeHU?

[TonsiTe HapaleHWsl KamuTala W €ro SKOHOMHYeCKHMW cmbici. Kak ompenenuthb
OyAyIIyI0 CTOMMOCTD JJEHEKHOT'O TIOTOKA U aHHYHTETA.

Uro Takoe NHMCKOHTHUPOBAHUE JICHEKHOTO IOTOKA M KAaKOB SKOHOMUYECKUN CMBICIT
orepanuu JUCKOHTHUpoBaHMs? Kak ompenenuTs NMPUBEICHHYIO CTOMMOCTH JCHEKHOTO
MOTOKA M aHHyuTera?

HazoBure ocHOBHBIC KpuTepun 3 (HEKTUBHOCTH MPOSKTOB. KakoBa X B3aUMOCBSI3h?
YucTelii quckoHTHpOBaHHBIN 10oxo npoekta (NPV), ero onpenenenue, GopMyibl ais
pacuera, SKOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTHU
NPV oT cTaBku IMCKOHTUPOBAHUS.

Wunexc penrabensHocTnn mpoekta (Pl), ero ompenenenue, dopmynsl ais pacdera,
SKOHOMHMYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKU.

Buytpennss nopma npubsuiu npoekrta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUISL €TO pacueTa, SJKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

dbopmyna s pacuera,

Cpok okymaemoctd mpoekra (PB), ero ompenenenue,

SKOHOMMYECKHI CMBICJI, AOCTOMHCTBA M HCAOCTATKH. I[I/ICKOHTI/IPOBaHHHﬁ CPOK

okymnaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo 3adanus ona koanoxsuyma (OITK-3)

[IpoekT Mo 00y4eHHIO EepCoHala pacCUMTaH Ha 5 MecsieB. JJeHeKHBIA MOTOK MPOEKTa UMEET
CJIeIYIOINNA BU]T

[ar pacyera 0 1 2 3 4 5
JleHexxHbIH -250 80 60 40 30 20
MIOTOK

[Toctpouts rpauk 3aBUCUMOCTH YHCTOTO AUCKOHTUpOBaHHOTO 1oxoaa (NPV) ot cTaBku
JIHUCKOHTHpOBaHus I'. Paccunrars kpurepun 3ddexruBHoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke quckoHTHpoBaHus F=10%. CocTaBUTh 3aKIIIOUYEHHUE O IIEeJIECO00Pa3ZHOCTH
peanu3alyy IpoeKTa Mpy JaHHOM CTaBKe JUCKOHTHUPOBAHMUS.

1.

Ipumepol sapuanmos 3adanuii 011 umozosou ammecmayuu. (ITK-6, [TK12)
VYnpasiieHue npoeKkraMu

HtoroBas KoHTposbHasA pabora.. BapuantNel
®daxynpTeT YIpaBJIeHUS,

Kypc , Ipymnmna CTYIEHT
Haiite omnpenenenue npoekta. [IpuBenute paziauuHble (OPMYIHPOBKH OIPENEICHUS.

Vkaxure OTINYHE TPAAULUOHHOI'O OIPCACICHUA IIPOCKTA OT COBpCMCHHOfI TPAKTOBKU

IIPOCKTAa U OMPECACIICHUSA, IPUHATOTO B AUCHUILIINHE «anaBneHHe IIPOCKTaAMM».

2.

¢a3pl.

OxapakTepu3yiTe KOHIENTyaIbHYI0 (pa3y MpoeKTa W MPUBEIUTE OCHOBHBIEC ATaIlbl 3TOU



3. Onumure MpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.

4. Kakwme Bpl 3nHaere Bunbl 3¢dexruBHOCTH TpoekTa? OCOOEHHOCTH ONpECICHHS
o0mIecTBeHHON 2(EKTUBHOCTH MPOCKTA

5. Ywcteii guckonTUpoBaHHBIM noxoj mpoekta (NPV), ero omnpenencHue, GopMyibl s
pacuera, SJKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HelocTaTKku. Xapaktep 3aBucumoctu NPV ot

CTaBKU JUCKOHTHUPOBAHUA.

VYpasneHue npoekTaMu
Wrorosast koHTpobHas paboTta.. BapuantNel
@aKkynbTET yIIpaBICHUS,

Kypc , TIpymnmna CTYICHT

1.2Ku3znennslii nuki npoekta. OcHOBHBIE (a3bl xKU3HEHHOTo MkiIa. KoHnenryanbHas dasa
MIPOEKTa U OCHOBHBIC ATAITBI 3TOH (a3bl.
2.®unancupoBanue npoekta. OCHOBHBIE UCTOUHUKH (pruHaHCHpOBaHUA MpoekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIC HCTOYHUKH (PHHAHCUPOBaHUS. Y CIIOBHE (PMHAHCOBOW PEATM3yeMOCTH POCKTA.
3.Knaccudukanus npoeKkTHbIX pruckoB. OCHOBHBIE METO/IbI YIIPABICHUS pUCKaMU. MeTobl
KOJIMYECTBEHHOTO aHAIN3a MTPOCKTHBIX PUCKOB.
3.ITonstue o meroae kpurudeckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit ananus
U omnpezieNieHre paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) oneparuii (pabot) u BpemeHu
BBITIOJTHEHHSI IPOEKTA B 11€TIOM. 3HAYUMOCTh KPUTHUECKOTO ITYTU U PE3EPBOB BPEMEHH
OTIepalMii 1715 TUTAHUPOBAHUS U YIIPaBJICHUSI.

5.IIpoekt, paccunTaHHbId Ha 5 JeT, npuHOCUT exeroanbiit goxon 100 nen. en. TpeOGyembie
WHBECTUINH coCTaBISIIOT 350 neH. en. [Toctpouts rpaduk 4MCTOTO AMCKOHTHPOBAHHOTO J0X0/a
npoekta NPV ot craBku npouenta r (NPV(r) ), ompenenuTs BHYTPEHHIOIO HOPMY HpPUOBLIH
npoekta IRR u MakcuManbHO TOMYCTUMYIO CTaBKY AMCKOHTHPOBAHMSI, NMPU KOTOPOH IPOEKT
OCTaeTCs BBITOAHBIM.

Pasznen 4. Yrpasienue kommyHukanusimu npoekra (OITK-3)

Keiic «( IUAT'PAMMA BAJTIAHCA HHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

JHuarpamma 6ananca uatepecos ([IbN) cmocoOcTBYeT ymydiieHn o HarlsaJHOCTH
nporiecca BIMSHUS Pa3IMIHBIX CTOPOH JAEATEIBHOCTH OPTaHU3aIK 1 HalpaBlieHa Ha Tpy0oe
oTpezieNieHue HAMpaBICHUH Pa3BUTHS.

JIBU cocraBnsieTcs 1o pe3yapTaTaM aHajlu3a JaHHbIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyaapcTBa, 00IIecTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIINKOB,
noTpeOuTeNei, KOHKYpeHTOB, MEHEKEPOB, COTPY/IHUKOB) B IETEITLHOCTH OPraHU3aIINH.

Jlnarpamma mo3BoJisieT BBISICHUTh, UMEETCS JI B HATMYMU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH Win HeT. Eciu «ia» (JIBUY 6im3ka k Kpyrosoit), To cienyeT
MEepexoIuTh K cnenyromemy 3tanny SWOT — ananuza.

Ecmm «aer» (JIBU nepexoriena), To HEOOX0IMMO MIPOBECTU UCCIIEAOBAHUS, HHTEPECHI
KaKOl CTOPOHBI HE COOJI0IAI0TCA, U ONPEAETIUTh, YUTO HYXKHO C/IeNaTh, YTOOBI OaJaHC HHTEPECOB
cobmroancst (BBITIONHSAETCS B MSTH IIaroB).



Llae 1. OnieHUTH TIOKa3aTeNb A — ypOBEHB BBIITOJHEHHS TPeOOBAaHUI 3aMHTEPECOBAHHOM
cTtopoHbl o 10 — 6ampHOM mKane u BHecTH B Ta6m.2.2. [lkana myist onieHKu A puBecHa B
Tabi.2.3.

Illae 2. OueHuTh IOKa3areib B — 0TCyTCTBHE PUCKOB IMPU HEBBITIOJIHCHUH TPEOOBaHUH
3aMHTEPECOBAHHON CTOPOHBI 10 10-0amtpHOM mikane BHecTH B Tabn.2.2. llkama mis orenku B
npuBe/ieHa B Ta01.2.4.

laz 3. Ouennts nokasarenb C — BO3MOXXHOCTh HEBO3ICHCTBUS HA 3aUHTEPECOBAHHYIO
cTopony BoBpems 1o 10-6amipHoM mkaie. B Tadi.2.2. [lkana ns onenku C npuBeacHa B
Tabi.2.5.

Illae 4. Beraucnuts 3HaueHue peituara RBI=WxAx Bx C nis kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTponTcs 1o mpuHIHIY «HYem GoJbIie, TeM JIydIiey.
[TocTpouTh «IAayTHHHYIO» qUarpammy ¢ romoribio Excel.

llaz 5. Ananus pesynbratoB. Ecinu Huuero He «mpoBammiock» U JIBU 6au3ka k
KPYTOBOM, y KOMIIAaHUU «COAJIaHCHPOBAHHBIEHCTPATETUS M TAKTHKA. 3a7aud aHAIIU3a
JeATEeTbHOCTH OPraHU3allUU MIPU ITOM JJOCTATOYHO MPOCTHI U CBOJSATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, ONPEICISIFOIIMX CHIIbHBIE U C1a0ble CTOPOHBI OPraHU3AINH, €€
BO3MO>KHOCTH H YTPO3bl (DYHKITMOHHPOBAHHUIO.

Bce ropaszno xyxe, ecinu 1uarpaMmma nepekoliesa. B Takom ciiydae Heo0X01uMo HalTH
ontumanbHbIe K03 dunmentsl, mpu kotopbix J{BU BeipaBHUBaeTcs. [10cKoIbKY BECOBBIE
koddpumentsl W onpenensaroTcesi METOI0M 3KCIEPTHBIX OLIEHOK, TO JJIs ONpEeeNICHUs CTEICHH
COIIACOBAaHHOCTHU MHEHUH 3KCIEPTOB HA/I0 PaCCUUTATh KO Puyuenm KoHKopoayuu 1o

dbopmyre:

B 12585
T nZ(md-m)

K

riae S — cyMMa KBaJpaToB OTKJIOHEHHUH BCeX OLIEHOK KO3 (UIIMEHTOB (PAHTOB) KasKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHUS,
N — YUCJIO IKCIIEPTOB;
M— 4rcia0 00BEKTOB IKCIEPTURHI.

MHeHHUs CUUTalOTCs COTIacCOBaHHBIMHU, eciu 3HaueHue Ki>0,55, u tem nyunie, uem
ommxe Kik eqnaurie.

[TpumepHbIe TaHHBIE, HEOOXOIMMBIE I pacuyeTa K03 UIIMEHTa KOHKOPIAIIUH,
npuBe/eHbl B Tadmuie 2.1.

Tabmn. 2.1
JlaHHBIe VIl OLlEHKH COTJIACOBAHHOCTH MHEHHUI NATH 3KCIIEPTOB

Ne Onenka skcnepra Cymma | Otknonenue | KBagpatHoe

o0BeKTa 1 2 3 4 5 PaHIOB | OT CPEOHErO | OTKIOHEHHE
9KCIIEPTU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225




PeliTuHru cO2IaHCMPOBAHHOCTH MHTEPECOB CTOPOH

Tabn.2.2.

3anHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I'ocynapctBO 0,08
O011ecTBO 0,05
HNHBecTopsI 0,19
[TapTHEpHI 0,12
[MocraBmukn 0,15
[Torpeburenu 0,15
KoHKkypeHTHI 0,06
Menemxepbl 0,16
CoTpyHUKHT 0,04

IIpu onpenenennn BecoBbIx Kod3ppuieHToB WBaxkHo, 4TOObI UX CyMMa paBHsUIACh €IMHULIE.

Tabmuua 2.3.
BeposiTHOCTH BbINOJIHEHNUSI TPeOOBAHUIA
YpoBeHb BHITIOJIHCHHS TPEOOBAaHUH A
TpeboBaHusl BHINOJHAIOTCS TOJBKO MOJT AABJIEHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PEAKIIUS HE 3..4
OTCJIC)KUBACTCS
TpeboBaHusl 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHSAIOTCSA, XOTSI M HE B IOJHOM Mepe 5...6
TpeboBaHusl 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBINOJIHSIOTCS 7...8
TpeboBaHust 3aMHTEPECOBAHHON CTOPOHBI BBIITOJIHAIOTCS ITOJIHOCTHIO 9...10
Tabnuua 2.4.
OtcyTcTBHME PHCKOB IIPU HEBBITIOJHEHUH TPeOOBaHMIT
OTCyTCTBUE PUCKOB B
B03MO0XHOCTh IOJTHOTO MPEKpallleHus ASSITEIbHOCTH OpraHu3aIuu 1...2
B03MOXHOCTE IPUOCTAHOBKH €ATENBHOCTH KOMIIAHUN WM 3HAUYNUTENbHbBIE 3..4
(uHaHCOBBIE TOTEPH
OmyTuMble MHAHCOBBIE TOTEPU 5...6
OmyTMoe yxyaueHue 1esTeNbHOCTH OPTaHnu3allii, CHUKEeHNE (PMHAHCOBBIX 7...8
pE3yJIBTAaTOB
HekoTopoe yxyaiieHue 1esareabHOCTH OpraHu3aliu 9...10
Tabmmua 2.5.
B03M0:XHOCTb HEBO3/1€HICTBHMS HA 3AaMHTEPECOBAHHYI0 CTOPOHY BOBpeMsl
Bo03M0KHOCTb HEBO3IEUCTBUS C
ITpakTH4ecKr HEBO3MOXKHO IPUHSTH MEPHI, CHHIKAIOLIUE ONTACHOCTh 1...2
Mepbl, B HEKOTOPO CTETIEHH CHIDKAIOIINE OMTACHOCTh, TPEOYIOT CYIIECTBEHHBIX .4
PECYPCOB, CPABHUMBIX C TOTEPSIMU
B03M0OXHOCTE IPUHATH MEPBI, CHUYKAIOIIHME ONTACHOCTh, HO HE YCTPAHSIONIUE €€ 5...6
EcTp Hafiex1a IPUHSTH B CPOK MEPBI, IPAKTUUECKH YCTPAHSIOUINE ONACHOCTh 7...8




Opranuzanys HaBepHAKa yCIEeT NPUHATh MEPHI B CPOK, HEUTPATU3YIOLIHE 9...10
OMAaCHOCTb MOJHOCTHIO

3aoanue. 3a ocneaHNE TOBI CYIMIECTBEHHO YXYAIINUIACh KOHKypeHTOococooHocTs OO0
«QHeprocrpoiipeMoHTY». Ha mpeanpusituu npuHSTO pelieHne BEIICHUTD MPUYUHBI YXY/IICHUS, YTOObI
pa3paboTaTh MEPONPHUATHS 110 YIYUIICHUIO ACSITEIbHOCTH.

Jlyia pelieHust HOCTAaBICHHBIX 3a/a4 B TPYIINE CO3AAI0TCS MOATPYIIBI SKCIIEPTOB (AT
YEJIOBEK B MOATPYIIE) U 10 Tabil. 2.1 METO0M IKCIIEPTHBIX OLEHOK MCYUCIISIIOTCS BECOBBIC
ko3 urmenter We 00s13aTeIbHBIM pacdeToM K03 GUIIMeHTa KOHKOPAIKH, a o Tadm. 2.2 — 2.5 —
3Hayenus koddduuuentos A, B, C. [locne 3toro crpoutces «ayruHHas» nuarpamma (JJbW), u o ueit
OTIpEIeIIAI0TCS HAIPABJICHUS IEPBOOUEPEAHOMN ACATEIbHOCTH OpraHU3aIl|H.

Jlanee mo onpenenEHHbIM HAPABJICHUSIM METOJIOM MO3TOBOM aTaKH BBIABIAIOTCS Hanbolee
BEPOSATHBIE MPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOIINE IEHCTBUS MO UX YCTPaHEHHUIO.

B KoHI1Ie 3aHATHS COCTaBIsAETCA OTYET 1O (hopMme:

1. Onpenenennplii  dkcnepramu  kodhdumument W u paccUMTaHHBINA
KO3 (QUIIMEHT KOHKOPAIIHH.

2. [Toctpoennass JIbI u BBIABICHHBIE MO HEW BO3MOXXHBIC HAIMPABICHUS
JESATEILHOCTH MO YIIYYIICHHIO.

3. Bo3MOXHbBIE  KOPPEKTHPYIOIIME JEHUCTBUS IO  YCTPAHEHUIO MPUYUH
HECOOTBETCTBUM.

KoHnTpoJibHbIe BONPOCHI 10 IUCUMILINHE,
HCI0JIb3yeMble Mpu (OPMUPOBAHMHN UTOr0OBOIi 3a4eTHOI padoTsl (ITK-6)
1 [aiite ompenenenue mpoekta. [IpuBeaute paziauuHble (QOPMYIUPOBKH OIpPEICICHHUS.

VYKakuTe OTIAMYME TPAIUIMOHHOTO OIMPEJENICHUsI MPOEKTa OT OIpeeseHHs, MPUHSITOrO0 B
aucuuruHe "YpapieHue mpoektamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOCKTA U 3aBHCUMOCTh MEKIY HUMHU?

3 VYKaxWuTe OCHOBHBIX YYaCTHHKOB MpoekTa U uX (QyHkuud. KakoBbl OCHOBHbBIE (YHKIIHH
MEHeKepa MPOeKTa U KOMaH bl IPOEKTa.

4 Tlo kakuM MpU3HAKaM MOXHO KJIACCU(PUIUPOBATH IPOEKTHI?

5 OxapaktepusyiiTe (GaKkTOpbl AJATBHEr0 OKPYXEHUS MPOEKTa, (PaKTOPbI OJIMKHETO OKPYKEHUS
IPOEKTa, BHYTPEHHIOIO CpeAy MpoekTa. B ueM cOCTOMT y4yeT OKpyKEeHMsI MpOoeKTa Mpu
IUTAHUPOBAHUHU U YIIPABJICHUH.

6 VYkaxure oCHOBHbIE (ha3bl KU3HEHHOIO LHMKIa IMpoekTa. Kak ompexaensercs >KU3HEHHBIN
IUKJ C TOYKH 3PEHHUSl Pa3IMYHBIX YYaCTHHUKOB IPOEKTa (3aKa3uuKa, MHBECTOPA, KOMAaH/IbI
MPOeKTa)?

7 OxapakTepusyiTe KOHLENTYalbHYIO (pa3sy MpOEKTa W NPUBEAUTE OCHOBHBIE ATaIlbl ITOMN
da3sbl.

8 OxapakTepusyiTe a3y IIIaHUPOBAHUS IPOEKTA U MPUBEIUTES OCHOBHBIE 3TAIThI 3TOH (a3bl.

9 OxapaktepusyiiTe a3y peanm3anuu IPOCKTa W TPHUBSAUTEC OCHOBHBIC (PYHKIMH II0
yIIpaBJIEHUIO TIPOEKTOM B 3TOH (ase.

10 B uem coctosT (as3bl 3aBeplIeHUs, SKCIUTyaTallud M JHMKBUAALMHN MPOEKTa U OCHOBHBIE

(GYHKIMH 110 YIIPaBJIEHUIO MPOEKTaMH B 3TUX (hazax?
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KakoBbl OCHOBHBIE 3a/1a4M, HA3HAUEHHUE U MPUHIIMIIBI COCTaBJIEHUs On3Hec-TIaHa?

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanne GpUHaAHCOBO-IKOHOMHUYECKOTO pa3jiena Ou3Hec-TuiaHa?

VKaxure MpUMEPHBIM COCTaB JACHEKHBIX MOTOKOB OT MHBECTHLIMOHHOM, ONEpalMOHHON, U
(buHAHCOBOH JeATeNbHOCTH NpoekTa. Kak ompeaensroTcs mark pacyera, cajabao JEeHEKHBIX
IIOTOKOB.

Hapucyiite THIOBO# (pmHAHCOBBIN MpOoMIb MpoekTa. B uem cocTouT ycnoBue GUHAHCOBOM
peaan3yeMoCcT MpoeKTa’?

KakoBbl OCHOBHBIE NMPUHLUIBI aHaIN3a 3((eKTUBHOCTU MpoekToB. [louemy HeoOxoauMo
YUUTHIBATh (PAKTOP BpEeMEHU MpH aHaiu3e 3(h(HEeKTUBHOCTH?

[ToHsATHE O IIEHHOCTH JEHET BO BPEMEHHM M HEOOXOJMMOCTHh ydeTa LIEHHOCTH JIEHET BO
BpEeMEHU IpH aHaiu3e 3(pekTuBHOCTH NMPOeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIMSIOIIUE
Ha LIEHHOCTh JIEHEeT BO BpeMEHU?

[TonsiTHe HapalIeHHWs KamuTala W €ro SKOHOMHYECKHH cMbIci. Kak onpenenuts Oymymryro
CTOMMOCTbH JICHEKHOTO MTOTOKA M aHHYUTETA.

Yro Takoe AUCKOHTUPOBAHUE IEHEKHOT'O IMOTOKA U KAKOB YKOHOMMUYECKHUM CMBICI OIllepaluu
TUcKoHTHpoBaHuA? Kak omnpenenutes NpPUBEACHHYIO CTOMMOCTb JEHEKHOIO IOTOKa H
aHHyuTeTa?

Ha3zoBute ocnoBHbIe kpuTepuu 3 dexkTnBHOCTH MpoekToB. KakoBa ux B3auMoCBS3H?
Yuctelii nuckoHTHpoBaHHBIA Aoxon mpoekta (NPV), ero ompenenenue, GhopMynbl Uit
pacyera, 5KOHOMHUUYECKUH CMBICII, JOCTOMHCTBA M HEJIOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTUPOBAHMS.

Nunexkc pentabensHocTu mpoekta (Pl), ero ompenenenue, ¢dopmynsl sl pacuera,
HKOHOMHUECKHUI CMBICT, JOCTOMHCTBA U HEIOCTATKH.

Buytpennss Hopma npudsutn npoekta (IRR), onpenenenue storo kpurepus, ypaBHeHUe A5
€ro pacyera, )KOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKHU.

Cpox okymaemoctu mnpoekta (PB), ero ompenenenue, d¢opmyna st pacuera,
HSKOHOMHMUYECKUI  CMBIC], JOCTOMHCTBA M  HENOCTAaTKU. JIMCKOHTHPOBAHHBIH  CpPOK
okymnaemoctu (DPB) u ero onpenenenue.

Koaddunuent apdextunoctr nuBectuuii npoekta (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHsAs Hopma npuoOsuin npoekta (MIRR), onpenenenue storo
KPUTEPHs, U €ro SKOHOMHUYECKHH CMBICN, CHUTyallud, B KOTOPBIX HEOOXOAUMO €ro

HCIIOJIB30BaHUC.
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KakoBbl OCHOBHBIE MPHUHIMIBI ONPEICICHUS CTaBKUM TUCKOHTHUPOBAHUS IMPH aHAIIM3e
MPOeKTOB. B "eM coctouT moHsaTHe cpeaHersBemieHHoNW croumocTH kanutana (WACC) u
KaK OIIPENIEINTh CPEIHEB3BEIICHHYI0 CTOUMOCTD KanuTasa?

Bunet 3¢ hekTHBHOCTH POEKTOB U OCOOEHHOCTH UX pacuera

OcobGenHoctu omnpeneneHus ASP(OEKTUBHOCTH TPOEKTa B IIEJIOM, OOIIECTBEHHON U
KOMMepUecKoil 3(h(heKTHBHOCTH.

Ocobennoctu onpezeneHust 3PGEKTUBHOCTH IS MPEIIPUATHI — yYACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PErHOHAIBHOM, (eiepaibHON U 010 KETHOM 3P PEKTUBHOCTU ITPOEKTOB.
HazoBuTe ocHOBHBIE Ipynibl ((MHAHCOBBIX MOKa3aTeseil 0a30BOro MPEeANpHUsITHS U MPOEKTa
Kak Oyaymiero mpeanpustus —(TOKa3aTend, JIMKBHIHOCTH, CTPYKTYpbl — KamuTala
(TIaTekecrnocoOHOCTH), JIEIOBOM aKTUBHOCTUA (00OpaYMBAEMOCTH), PEHTAOEIHHOCTH.),
MOSICHUTE MX HKOHOMUYECKHH cMmbich. [ kakoil nenmu TpeOyercs OmpeneNsTh 3Tu
MOKAa3aTeNH.

[To KakuM KpUTEPUSM MPOU3BOAMTCS CPABHEHHE MPOCKTOB, UX PAHKUPOBAHUE U OTOOD IS
nanpHeimero ¢QunancupoBanus? Kakwe BUABI 3aBHCHMOCTEH CYIIECTBYIOT —MEXKIY
npoektamMu? Kakue nmpoTUBOpeUHsl MEeXAY Pa3InYHbIMU KPUTEPUSIMU MOTYT BO3HUKATh MPHU
CPaBHEHUHU MTPOEKTOB?

Kakue nporuBopeurss MOryT BOSHUKATh IPU CPABHEHUH U PAH)KUPOBAHUU ITPOEKTOB Pa3HOTO
Mmacmirtaba? Ilpu HECOOTBETCTBUM BpPEMEHM JIEHEXKHBIX HOCTyIJIeHHH mnpoektoB? Ilpu
HECOOTBETCTBUM ANUTeNbHOCTEH MpoekToB? Kakue Bbl Moxkere naTh peKOMEHAALUU IO
YCTPAHEHUIO ATUX IPOTUBOPEUHA?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH IpoekTa.  llnmaHupoBaHMe KOMMYyHHMKAIUH.
Pacnipoctpanenue nHpopmaluy B mpoekTe. YIpaBlIeHHUE OKUJAHUSAMHU 3aMHTEPECOBAHHbBIX
CTOPOH ITPOEKTA.

Yro Takoe «Touka Duiepay, Kak €e ONpeAeTuTh U KaK ee MOJ0KEHNUE BIUsIeT Ha MPUHATHE
petieHus o BeIOope Oosiee 3pPeKTUBHOTO POEKTA.

[TonsiTue 06 ycroitunBocTu nmpoekra. Kak onpenennuts Touky 0€3yObITOUHOCTH MPOEKTA, KakK
BIIMSIET €€ MOJIOKEHNUS HA PUCK U YCTOMYNBOCTB MPOEKTA?

Jaiite xiaccu@uKanMio NPOEKTHBIX PUCKOB. Ha3oBHTE OCHOBHBIE METO/BI YNpaBICHUS
pHUCKaMHu.

HazoBuTe MeTobl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTue 06 ycTounBOCTH MpoekTa. Kak onpenenuTs TOUKy 0e3yObITOUHOCTH MPOEKTa, KaK

BIIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHMBOCTH MPOEKTA?
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B uem cocTouT aHanM3 4YyBCTBUTEIBHOCTH IPOEKTa, KaK OMNPENENIeTCs 3JIacTUYHOCTh
nokasaresei 3(p(eKTUBHOCTH MPOEKTA.

B ueMm cocrouT aHanu3 clieHapueB IPOEKTa Kak METoJ aHanu3a puckoB. Kakue Bbl 3Haere
BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocts MeTosia MonTe-Kapio (MeTo MMUTAllMOHHOTO MOJEIMPOBAHUS) U €TO
MCIIOJIb30BaHUs JJIs aHAJINM3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh pucK IpoeKTa ¢ IOMOIIBIO IIOCTPOEHUS IEPEBA PELIECHUM ITPOEKTA.

MeToapl ydyera puCKa, HCIONB3YIOUIME KOPPEKIUI0 CTAaBKH JAMCKOHTUPOBaHUA (I00aBKY
«IIPEMUU 32 PUCK» K CTaBKe AUCKOHTHUPOBaHUsA). HazoBUTe OCHOBHBIC (PAKTOPHI, BIUSIONINE
Ha PUCK MIPOEKTA U BEJMUNHY «IIPEMUHU 32 PUCK».

B yem coctout meron oneHku kanuTaubHbIX akTUBOB (CAPM) m kak ucmonb3yeTcst 3TOT
METOJI IJIsl OLIEHKH pHCKa mpoekTa. Kakoe cOOTHOIIEHHE MEXAY ITOXOAHOCTHIO U PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHBIE BUABI MHQISIIUKA U OCHOBHBIE TapameTpbl HHOISAIMHA (MHICKC LEH U
TeMn WHQIISIKY, 0a3UCHBIN U eHOoW UHIeKC 1eH) Kak Bnuser nHQIAIusS Ha MPOLEHTHBIE
CTaBKM N0 KpeauTaMm U Jeno3uTtaMm, Kak ompenensitoTcsi HOMUHAIbHAasg W pealibHas
MPOLIEHTHBIE CTABKHU.

Kakue Br1 3HaeTe METOIBI yueTa HHQIIALUY IPH TPOSKTUPOBAHHH.

HazoBute ocHOBHBIE HWCTOYHMKHM  (puHAHCHpoOBaHUS  TpoekTa.  OxapakTepusyiTe
COOCTBEHHBIE, BHEIIHUE U IPUBIICYCHHBIE HCTOYHUKU (PMHAHCUPOBAHMSI.

[TonaTne o nM3MHre Kak MCTOYHUKE (uHaHCHpoBaHUS. [loHATHE O BEHUYpHOM
(MHAHCUPOBAHUU POEKTOB.

bromxeTHOe (prHaHCMPOBAaHUE POEKTOB.

HazoBuTe OCHOBHBIE OpPraHM3allMOHHBIE CTPYKTYpPBI yNpaBiIeHUs ImpoekraMu. OpraHuzanus
yIpaBJIeHUs] MpPOEKTaMH B paMkaX (QYHKIUMOHAIBHOW CTpyKTypbl. JlocToMHCTBA M
HEJ0CTaTKU TaKo (opMbI yripaBIeHHUS.

Opranuzanys ynpaBlieHUs POEKTaMH MO MPUHIUITY HE3aBUCUMBIX KOMaH/. JloCTOMHCTBA U
HEJI0OCTAaTKU Takoi (OpMbI YIpaBICHHUS.

[TonsiTHe 06 OpraHu3aluy NPOEKTHOTO THIIA.

MatpuyHble  OpraHu3allMOHHBbIE  CTPYKTYypbl  ympaBieHuss mnpoektamu.  CraOsle,
cOaaHCUPOBAaHHBIE M CHJIbHBIE MaTPUYHbIE CTPYKTYphl. JIOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IPU YIIPABICHUH MTPOCKTaAMH.

KakoBbl OCHOBHBIE TPUHIUNBI (OPMHUPOBAHUS KOMAHJbl IMPOEKTa, NMPHUMEPHBIH COCTaB

KOMaH/IbI TIPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTA.
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Kak mnpousBoauTCs AEKOMIO3MIKSA MpPOCKTa (CTPYKTYpHOEe pasduenue pador, WBS)?
HazoBure ocHoBHble npuHImnbl aekommosunnu npoekra (WBS). Kak ceszanst WBS u
pa3paboTKa OpraHu3alMoOHHON CTPYKTYphI poekTa (OBS).

Uro Takoe cereBoil rpaduk MpoekTa, KakoBo ero HazHayeHue? OCHOBHbIE IpaBuiIa
MOCTPOCHHUS CETEBBIX I'pa)MKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONepaIusiMu.

[Tonsitue o merone kputuueckoro mytu (CPM). Pacuer kputuueckoro mytu. Ilpsmoit u
oOpaTHBI aHANU3 W OIPENCICHHE BPEMEHH BBITIOJIHEHUS TPOCKTA B IIEJIOM H PE3EPBOB
BpPEMEHH oleparuii. 3HaYUuMOCTh KPUTUYECKOTO IYTH U PE3EPBOB BPEMEHH OMepanuil Juis
IUTAHUPOBAHUS U YIIPABICHUS.

JlomoTHUTENbHBIE BO3MOXXHOCTH TIOCTPOCHHUSI CETEBBIX TIpaUKOB (3aJEPKKH BPEMECHH
MEXy oreparusmMu (JIar), TUIIBI CBS3eH MEXKIY ONepalusMU: OT KOHIA K Hadany ((huHUII-
CTapT), OT Hayaya K Havyany (CTapT-cTapT), OT KOHIA K KOHITY ((hUHUII-PUHUII) OT HaYaja K
KOHITY (CTapT-(pUHHUIILI)).

Kanennapnoe mianupoBaHue OrO/pKeTa M PECypcoB IMPOEKTa C HMCIOJIB30BAHHEM CETEBBIX
METOJIOB.

B 1uem cocTouT ympapieHue U peryiaupoBaHue B (azax peaqu3alid U 3aBepIICHHs TPOEKTa
(ynpaBieHue MpeaMeTHON 00JacThi0 MPOEKTa, YIPaBIEHUE BPEMEHEM BBIMOJIHEHHS PadoT.
yhpaBjeHUE OIOKETOM M pecypcaMu IPOEKTa, YIpPaBICHUE KadeCTBOM. YIIPABICHHUE
WH(OPMAIIMOHHBIMU TMOTOKAMH TIPOEKTa, YIPaBICHHE KOMAaHIOH IPOEKTa, YIPaBICHHE
MOCTaBKaMH U KOHTPAKTaMH).

[TonsiTie 0 MeTOAEe OCBOEGHHOTO 00OBEeMa MpU YIPaBICHUH MPOEKTOM B (ha3e pean3aiiui.
OCHOBHBIE TIOKA3aTeIIN, KOTOPBIE PACCUYUTHIBAIOTCS THM METOJIOM.

Uro mpencrapnsier coOOi 0a3oBBIA IUIaH-TpapUK KyMYJISTHBHBIX 3aTpaTr mpoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTOMABI ONEpPaTHBHON OIEHKH (MOHHUTOPWHTA) BPEMEHU U CTOMMOCTHBIX
noKazaTelsiei paboT B MpoIlecce peaanu3aiuy npoexra?

Kax ompenensrorcsi 6a30BbIe MOKa3aTeld METOJIa OCBOGHHOTO OOBheMa: TUIAHOBBIA O0BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennslit 06wem (AC, ACWP)?

Kak ocymiecTBisieTcss aHanU3 TEKYIIETO COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO 0o0bema?
B dem cmbicn mokasareneid "oTkioHeHWe To pacnucaHuio" (SV), W "OTKIOHEHWE II0
sarparam" (CV).

Kak ocymiecTBisieTcss aHaIM3 TEKYIIETO COCTOSIHUS MPOEKTa METOJOM OCBOCHHOTO 00bhema?
B uyem cwmpicn mokazatened "wHAEKC BbImonmHeHUs pacnucanus”' (SPl) u  "uHAekc

BhINOTHEHUs Orokera" (CPI)?
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Kak ocymectBisercs mporHo3 OropKeTa MPOEKTa METOJAOM OCBOeHHOTO oObema? Kak
paccuuTaTh NTpPOTHO3HYIO crouMocTh mpoekrta (EAC) u oTkinoHeHue oOT OOKETHOU
CTOMMOCTH TpoekTa 1pu ero 3asepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEICTBA aBTOMAaTH3al[MM CETEBOTO IUIAHUPOBAHUS U
yIpaBJIeHUs] IpoeKTaMu B mporecce peanmsanun. (Microsoft Project 2002, mpousBoauTes
Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), npoussomutens PrimaVera Systems Inc., CIIA; Spider
Project mpousBoautens Spider Technologies Group, Poccus).

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE
OBECIHHEYEHME JUCHUIIJIMHbI

6.1. CincoK NCTOYHUKOB U JIMTEPATYPbI
OCHOBHbBIE HCTOUYHUKHU
Konctutynus Poccuiickoit @enepanyu: [[IpuHATa BCEHApOIHBIM rojocoBanueM 12.12.1993]

(c yueToMm nomnpaBok, BHECEHHBIX 3akoHamu P® o nompaskax k Koncturyuuu PO ot
23.05.2018, 03.08.2018) // KoucynsrantlLitoc. Bepcust [Ipod [InexkrponHslii pecypce]. -
Dnextpon.aan. — [M., 2018]. - Pexxum pocryma: http://www.consultant.ru/
I'pasknanckuii kogeke Poccuiickoit denepanuu. Yacts 1. (pea. or 03.08.2018) //
Koncynprantllotoc. BepcusilIpod [DnexrponHsiii pecype]. — Dnekrpon. nad. — [M., 2018].
- Pexxum noctyna: http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 2 (pex. ot 23.05.2018) //
Koncysnprautllntoc. BepcuslIpod [Dnektponusiii pecypc]. — DnextpoH. maH. — [M., 2018].
- Pexxum noctyma : http://www.consultant.ru/.
I'pasxnanckuii kogeke Poccuiickoit @enepanun. Yacts 4 (pexn. or 01.07.2018) //
Koncynprantllntoc. BepcusilIlpod [DnextponHsiii pecype]. — Dnekrpon. mad. — [M., 2018].
- Pexxum noctymna : http://www.consultant.ru/.
Tpynosoii kogekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-®D3 : (pen. ot 22.10.2018)
// Koncynperantllntoc. Bepcusallpod [DnextponHslil pecypc]. — DnekTpoH. naH. — [M.,
2018]. - Pexum nocryna : http://www.consultant.ru/.

7 JlomOAHUTENbHBIC HCTOYHUKU
®enepanbHbliit 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHON NESITEILHOCTH B
Poccuiickoii @eneparum, ocymecTBisseMoil B (opMe KaluTaIbHBIX BIOKEHUH"(pea. oT
28.12.2017) // KoucynwsrautlLmroc. BepcusilIpod [DnexTpoHHBINH pecype]. — DIEKTPOH. AaH.
—[M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "OO0 nHOCTpaHHBIX UHBECTULIUSAX B
Poccuiickoit ®eneparuu": (pen. ot 06.12.2017) // KoncynsrantlIntoc. Bepcusllpod
[DnexTpoHHBIH pecypc]. — DnekTpoH. AaH. — [M., 2018]. - Pexxum nocryma :
http://www.consultant.ru/.
MeTtoauueckre peKOMeH1alluu 10 OIleHKe 3(PPEKTUBHOCTH NHBECTUIIMOHHBIX ITPOEKTOB U MX
oTOopy A puHaHCUpPOBaHUA. Y TBEpXKIeHBI MuHKoHOMUKH PD, Munpunom PO,
I'occtpoem PO 21 utonst 1999r. Ne BK 477. Odpunnansuoe nzganue. M.: U3n-Bo
«DxoHoMuKay, 2000. —421c.

Jlutreparypa

Ocnoenan numepamypa
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http://www.consultant.ru/
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http://www.consultant.ru/

11 Aumomnos I'./[. YipaBieHue NpoeKTaMu opranuzanuu: yueonuk. — Mocksa: THOPA-M,
2019. — 244 c. [OnexTponnsIii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/1003622

12 Ilonos FO.H. Yupasnenue npoektamu: yueo. mocoowue / FO.U. ITonos, O.B. fIkoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c. [Dnexrponnslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

13 Vnpaerenue npoexmamu: yaeonuk / mox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnektpoHHbIi pecypc]|. Pexxum
mocryma URL: https://znanium.com/catalog/product/997138

14 Coonsmms A.IO. YnpaBiaeHue IpOeKTaMH B KOMITAHUH: METOJI0JIOTHS, TEXHOJIOTHH,
npakTuKa: yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIUICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usneca). [DnekTponHsbIit pecypce]. Pexxum moctyna URL:
https://znanium.com/catalog/product/451379

15 Tuxomuposa O.I'. YupaBiaeHUe IPOSKTaMH: IPAKTUKYM: yueO. mocodue. MockBa: MHDPA -
M, 2019. [Dnekrponnsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

16

Jlonoanumenvnan numepamypa

17 Kepynep, I'. Ctparerndeckoe ynpaBjieHHe B KOMIaHUU. MoJieIb 3peiioro yrpaBJICHUS
npoektamu: YueOHoe nocobue / Kepuunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY,
2018. - 321 c. [DnekrponHsIii pecype]. Pexxum mocryna URL:
https://znanium.com/catalog/product/972008

18 Xenoman, K. Ynpapnenue npoektamu. beicTperii crapt / Xenaman K., - 2-¢ u3a., (311.) -
Mockea: MUCU-MI'CV, 2018. - 354 ¢. [Daekrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052

19 Ilasnos A.H. Db dexTuBHOE yrpaBieHne npoekTamu Ha ocHoBe cTanaapta PMI PMBOKR
6th Edition [DnexTponnsrii pecypc] / A.H. TTaBnos. - M.: Jlaboparopus 3uanuii, 2019. - 273
C. - [Onexrponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1018695

20 Apxunosa H.U., Kybowviuxun B.A. [lomopyesa H.M. IIpoekTHbIE pelIeHUs B KaJpOBOM
MeHemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.

21 Jluy, JI. BoBpems u B paMKax OrojpkeTa: YpaBjieHHe MPOSKTaMU MO METOAY KPUTHUECKOM
nen / JIna J1., - 3-e m31. - Mocksa :AnsniuHa [1a61., 2016. - 354 ¢. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET»

22 Poccuiickas Accommanus Ynpasnenus npoekrtamu "COBHET". OdwunmanbHblii caiT.
Pexxum gocryma: www. sovnet.ru

23 CailT MOCKOBCKOTO OTAETICHUSI AMEPUKAHCKOTO WHCTUTYTA yIpaBiieHus npoektamu PMI.

24 OdunmanbHbIi caiT. Pexxum moctyma: WWW.pmi.ru

25 dupma pazpaboTumk nporpammsl Project Expert.

26 Pexum goctyna : WWWw.expert-systems.com

27 ®upma pa3pabdoruuk nporpammsl "Anet MHBeCT".

28 Pexum goctyna :www.alt-invest

29 Caiit kommanuu [IMCO®T - mporpamMMmBbl 110 YIIPaBICHHIO TPOEKTaAMH.

30 Pexwum moctymna Www.pmsoft.ru

31 ®upma "JIaHUT" - TPOTPaMMBI TI0 YITPABICHHUIO TPOSKTAMH.

32 Pexwum noctyma Www.ProjectManagement.ru

33 dupwma Spider Technologies Group, pa3zpaboTuuk nmporpammer Spider.

34 Pexum moctyma Www.spiderproject

35 XKypnan «YnpaiaeHrne npoekTaMmn». ApXuB HOMEpoB. Pexum nocryma:
https://pmmagazine.ru/o-zhurnale/#/page-archive
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Ba3bl 1aHHBIX, HHGOPMALMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CHCTEMbI:
IMepeuens Bl u UCC

Nont HaumenoBauue
/1

1 | MexnayHaponuslie pedepaTuBHbIEe HaykomeTpuueckue b/, noctynHbie B pamkax
HaMOHAIBHOU moamnucku B 2019 r.

Web of Science

Scopus

2 | [Ipodeccruonansubie moHOTEKCTOBBIC b/, TOCTyMHBIE B paMKax
HaIMOHAJILHOU ITOANMUCKHA B 2019 .

Kypuanxsr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

3 | [IpodeccronanpHbie MOJHOTEKCTOBBIC b/]

JSTOR

N3nanus mo o0IIECTBEHHBIM U TyMaHUTAPHBIM HayKaM
DnekTponHas oubiarorexa Grebennikon.ru

4 | KoMmploTepHbI€ CIpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynprant Ilntoc,
["apanT

7. MaTepuaIbHO-TEXHHUYECKOE o0ecriedeHue TUCIMIIIMHBI
Ilepeuyens 11O

Nert Haumenosanue 110 [IpousBoaurenn Crnioco6
/m pacnpocTpaHeHHS
(ruyenzuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JIAIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JTUICH3NOHHOE

8. ObecneueHue 00pa3oBaTeILHOIO NMPoIECCa ISl JIUI ¢ OTPAHMYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbSI U HHBAJINI0B

B xope peanuzarnuu AUCHUIIITUHBI UCTIOJIB3YIOTCS CIEAYIONTUE JOTOTHUTEIbHbIE

METOJIbl OOYYEHHUS, TeKYIIEro KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOYHON aTTeCTAINH
00y4Jaromuxcs B 3aBUCUMOCTH OT WX UHAUBUIYAIbHBIX OCOOCHHOCTEH:

® IS CTEMBIX U CTA0OBUIAIINX:

- JeKuu oQOPMIISIFOTCSL B BUJIE IEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TIOMOIIIBIO
KOMIThIOTEpA CO CTECIUATU3UPOBAHHBIM ITPOTPAMMHBIM O0ECIIeUeHUEM;

- MUCHbMEHHBIC 3a/IaHMs BBIMOJIHSIOTCA HAa KOMIIBIOTEPE CO CHEUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTICYCHUEM, WJIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneunBaeTcsl HHANBUYyAIbHOE paBHOMEpPHOE ocBeleHrne He Menee 300 mrokc;



- JUIsl BBIIIOJIHEHHUS 3a/laHusl IPU HEOOXOAMMOCTHU IPEIOCTABIISETCS YBEIMUMUBAIOIIEE
YCTPOWCTBO; BO3MOXHO TaKKe HCIOIb30BAaHHE COOCTBEHHBIX  YBEITMYHMBAIOIINX
YCTPOWCTB;

- MUCBMEHHBIE 3a/1aHUsT OPOPMIISIOTCS YBETMUYEHHBIM MIPUPTOM;

- 3K3aMEH M 3a4€T MPOBOJATCSA B YCTHOM (pOpME WM BBIIOJHAIOTCA B MUCbMEHHOM
dbopMe Ha KOMIIBIOTEPE.

e ISl [IIYXUX U CIa0O0CHbIIIaINX:

- JEeKUMU OQOPMIISIIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTa, JHOO MpeqoCTaBIseTCs
3BYKOYCHJIMBAIOIIAsl anmnapaTypa MHAUBUAYAIbHOTO MOIb30BAHUS;

- MUCHMEHHBIE 33/IaHUS BHITIOIHAIOTCSA HA KOMITBIOTEPE B MUCbMEHHOU (hopMe;

- 9K3aMeH M 3a4€T MPOBOJSATCA B MUCbMEHHON (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBejieHue B (OpMe TECTUPOBAHMUS.

e IS JIUI] C HAPYIICHUSIMH ONOPHO-/IBUTATEIBHOTO arapara:

- JeKUMu oQOPMIISIIOTCS B BUJE JIEKTPOHHOIO JOKYMEHTA, JOCTYIMHOIO C MOMOIIbIO
KOMIIBIOTEpA CO CIEUUATN3NPOBAHHBIM IPOIPAMMHBIM 00€CIIEYEHUEM;

- MHACHMEHHBIE 3aJ]aHUsl BBIMOJHSIIOTCS HAa KOMIIBIOTEPE CO CIEIHATU3HUPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- DK3aMEH M 3a4€T MPOBOJATCSA B YCTHON (pOpMe WM BBHITIONHSIOTCS B MUCbMEHHOMN
dbopMe Ha KOMIIBIOTEPE.

[Ipn HEOOXOAMMOCTH MpEAyCMaTPUBAETCS YBEIMUEHUE BPEMEHH JJIsi MOJTOTOBKHU
OTBeTA.

[Ipouenypa mpoBeaeHUsT MPOMEXKYTOUHOM arTecTaluu [ 00ydaromuxcs
YCTaHABIMBAETCS C Y4ETOM HX HHAMBUAYAIbHBIX MNCUXO(PHU3NYECKUX OCOOCHHOCTEM.
[TpomexyTouHast aTTeCTaIs MOXKET MPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Ipy  mpoBepeHMM  MpoLEAypbl  OLEHUBAHUA  PE3YJAbTATOB  OOYYEHHS
IpelyCMaTPUBAETCSl MCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMUMBIX B CBS3U C
UH/IMBUYaJbHBIMU OCOOCHHOCTSIMU OOy4arommxcs. OTH CpEeACTBa MOTYT OBITh
NPEIOCTaBICHbl YHUBEPCUTETOM, UJIM MOTYT HCHOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE
CpEICTBa.

[TpoBenenne mpouenypbl OLIGHWBAHUS pPE3YNbTaToB OOY4YeHMs JOIyCKAaeTcs C
MCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaercs A0CTyN K UH(POPMAIIMOHHBIM B OMOIHMOTpadudecKuM pecypcam B
cetu MurtepHer nans Kaxnaoro oOydvarouierocss B (GopMax, aJanTHUPOBAaHHBIX K
OTPaHUYCHUSAM WX 3I0POBBS M BOCIIPUATHS HHPOPMAIIIH:

® IS CJIETIBIX M CTa00BUASIINX:

- B TIeYaTHOH (hOopMe yBETMYCHHBIM MIPU(TOM;

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B popme ayamodaiina.

e ISl TIIYXHMX U CJIa0OCIIbIIIAIIUX:

- B Ie4aTHOU (hopme;

- B (popMe 2IEeKTPOHHOTO JOKYMEHTA.

e i OOy4YaIOUIMXCS C HAPYIICHUSAMHU OTIOPHO-/IBUTaTEILHOTO anmnapara:



- B meuaTHoi popme;
- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,
- B popme ayauodaiina.

VYyeOHble ayTUTOPUHU /ISl BCEX BUJOB KOHTAKTHOM M CAMOCTOSATENIBHOW palOThI,
Hay4yHas OWUOIMOTeKa M WHBIC MOMEIICHUS JJii OOY4YEHUsI OCHAIICHBI CIElUaTbHBIM
000py0BaHHEM U YU€OHBIMH MECTAMH C TEXHHUECKHUMH CPEACTBAMU OO YUCHUS:

® I CJIENBIX U CIIa00BUISAIIMNX:

- YCTPOMCTBOM JijIsl CKAaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucteem bpaitns PAC Mate 20;

- npuHTepoM bpaiuis EmBraille ViewPlus;

® IS TUIYXHMX U CJIa0OCIBIIIAIIUX:

- aBTOMAaTU3MPOBAHHBIM PabOUYMM MECTOM JUIsl JIIOJIEH C HapylIeHHEeM CiyXa
c1a0OoCIbIIIAIINX;

- aKyCTUYECKUN YCUIUTENh U KOJIOHKHU;

e il 00YYAIOIIMNXCS ¢ HAPYIICHUSIMUA OMTOPHO-/IBUTATEILHOTO ariapara:
- IePEABMXKHBIMU, PETyJIUPYEMbIMU 3proHoMuyeckumu napramu CHU-1;
- KOMIIBIOTEPHOU TEXHUKOU CO CIEIUATIbHBIM MIPOTPAMMHBIM 00ECIICYECHUEM.

9. MeToanueckue MaTepHaIbl
9.1. [1naHbl CEMUHAPCKUX 3aHATHIA.

KowMmriekc ceMHUHapCKuUX 3aHATANA BBIIOJNHSETCS B paMKax JUCITUTUIMHBI
«YmpaBneHre MpPOeKTaMu» W TPEeAHa3HaYeH ISl 00ydJaromuxcs mo oOpa3oBaTenbHOU
nmporpamMMe  0OakajgaBpoB MO HampapieHuio moArotoBku 38.03.02  «MeHemKMEHTY,
HaIIPaBJIEHHOCTh — « MEXIYHAPOIHBIA MEHEIKMEHT.

Ha cemunapax o6ecneunBaercs »((eKTUBHOE YCBOCHHE OOYYAIOIIUMUCS
TEOPETHUYECKOr0 MaTepuaa, OBJIaJIeHUE MU HaBBIKAMU MPAKTUYECKOTO MCIOIb30BAHMS
MOJMYYCHHBIX 3HAHWA B KOHKPETHBIX CHUTYallUsIX YIPaBICHUS TMPOCKTaMU H
IpOoTrpaMMaMH.

OCHOBHOI TENBIO TPOBENCHUS CEMUHAPCKUX 3aHATHHA SBISCTCS OBJAJICHUE
O0yJaroNIMMHUCST HABBIKAMH  TPAKTUYECKOTO HCIIOJIB30BAHHUS TEOPETHYECKUX OCHOB
NPOEKTHOTO YyIpaBieHusl. TeMbl CEMUHAPCKHX 3aHATHH OTPAKalOT IOCIEIOBATEIbHOCTh
W3y4YCHUS TUCIUTUIMHBI B COOTBETCTBHH C PabOYeHi MpOrpaMMOid U BEIOPAHBI UCXOAS U3 UX
3HAUUMOCTU JJIsI W3ydeHus: Kypca. Ha cemmHapax oTpabaTbiBaioTCsi Hambosiee BaKHBIC
aCTIeKThl JUCUUIUTMHBI, a TaKKe THUIOBBIC 3aadyd M CHUTyalluH (KEWChI), KOTOpPHIC
bopMupyIOT HEOOXOAUMBIE YMEHHUSI M HAaBBIKU B paMKax MPO(ECCHOHATBHOM MOITOTOBKH.

CGMI/IHapCKI/Ie 3aHATHUSA MPCANOIAraroT MpPakKTUICCKOC PCIICHUC 3aaa4 110 METOdaM OLICHKH



3(PeKTUBHOCTH POEKTOB M IO METOAAM YIIPABJICHUS pUcKamu MpoekToB.[Ipu moaroroske
K 3aHATUIO OOYyYaroIIMHCS JOJDKEH O3HAKOMHUTBCS C IUIAHOM CEMHHapa, MOBTOPHUTH
TEOPETUYECKA MaTepuall IO JAHHOM TEME Ha OCHOBAaHMM KOHCHIEKTOB JIEKIIWM,
PEKOMEH/IyeMbIX MCTOYHHMKOB M JIUTEPATyphl, BKIOYAs 3JIEKTPOHHBbIE 00pa3oBaTelbHBIC
pecypcbl. B xone cemrHapoB Ha 0a3e caMOCTOSITENbHON MOATOTOBKU CTYAEHT BBINOJIHSAET
TEOPETUYECKUE U MPAKTUYECKUE 33aHusl, B X0/1€ 00CYKICHUSI KOTOPBIX OIICHUBAIOTCS HE
TOJBKO HEOOXOAMMBIE 3HAHUS, YMEHHMS W HaBbIKM B 00JacTH NPOQeEeCcCHOHATBHOM
MOJITOTOBKH, HO U OOILIEKYIbTYPHBIE U 0011enpodeccHoHAIbHbIE KOMITETEHIINH.
CeMuHapckue 3aHSATHS B paMKaxX IUCHUIUIMHBL «YTPaBICHUE MPOEKTaAMU» IS
O4YHOM (hopMBI OOYy4eHHsI paccUMTaHbl Ha 26 4YacoB ayJUTOPHBIX 3aHATHM, Ui OYHO-
3a09HON (opmbl 00ydeHus - Ha 20 4acoB ayIUTOPHBIX 3aHATHA WU JUIA 3a09HON (POPMBI

oOyueHust — Ha 6 4acoB.

Coaep:kanne ceMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIC IOHSITHSA U ONIPe/iesIeHUs] IPOEKTHOr0 MeHelxkMeHTa. Oco0eHHOCTH
MEKIyHAPOHBIX NPOEKTOB (4 U.)

HCJ'II) ceMuHapa: M3ydCHUC OCHOBHBIX HOHATUH U OHpGILCJ’IGHI/Iﬁ MMPOCKTHOI'O MCHCIKMCHTA,
UCCIIEIOBAaHHE OCOOCHHOCTEH MPOEKTOB B KaJpPOBOM MEHEIKMEHTE, a TaKKe CHUCTEeMHOMU
OopraHu3alru IMPOCKTOB.

Dopma npoBeieHud: cobeceJoBaHke, JUCKYCCUs MO TOKIa1aM

Bonpocul ona 00cysycoenus na cemunape.

1. Vkaxure oTiiMuue TPaJWLIMOHHOTO OINpPEAETCHHs MPOEKTa OT OINpEeNeeHUs, TPUHITOTO B
JUCIIUIINHE «YTIPaBJIEHUE IPOEKTaMU» U COBPEMEHHOT0 IIOHUMaHUS IPOEKTa.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEXIY HUMU?

3. Kak Bl nonnmaere ¢ppasy «YmpapieHue MpOEeKTaMU - 3TO yIpPaBJI€HUE U3MEHEHUSAMMI»?

4.  VYKaxuTe OCHOBHBIX YYAaCTHUKOB IMPOEKTa U UX (QyHKIMH. KakoBbl OCHOBHbIE (YHKIUU
MEHe/Kepa MPOEKTa U KOMaH/I1bl IPOEKTa.

5. Mopnenu KU3HEHHOT0 LIUKJIA ITpoeKTa (IporpamMm, noptders)

6. OpraHu3zalloOHHbIE CTPYKTYPBI YIIPABICHHS TPOEKTAMH.

7. OpraHuszanusi yOpaBJIEHHS IPOEKTaMH B paMKax (YHKIUOHAJIBHOW CTPYKTYpBHI.
JlocTonHCTBa U HEAOCTATKU TaKOM (POpPMBI yIipaBiIeHHS.

8.  OpraHuzanus ynpaBieHUs MPOEKTaMM M0 HMPUHIMITY He3aBUCUMBIX KoMaoa. [lonsrue o0

OpraHu3al IMMPOCKTHOI'O THUIIA. I[OCTOI/IHCTBa U HEJIOCTATKH TaKOM (I)OpMBI YIpaBJICHUA.



9. MarpuuHble  OpraHu3allMOHHBIE  CTPYKTYypbl  ympasieHuss  npoekramu.  CraGsle,
cOaraHCUpOBAaHHBIE W CHUJIbHBIE MAaTPUYHBIC CTPYKTYpHl. JIOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp NP YIIPaBJIECHUN IPOEKTAMHU.

10. ITpunuuns! GopMHpOBaHUS KOMaHIbl MpoekTa. IIpumepHBIH COCTaB KOMaH/AbI MPOEKTA.
OcHOBHBIE TPEOOBaHMS K MEHE/IXKEPY MTPOEKTa.

11. ITo kakuM NpU3HAKAM MOXHO KJIacCU(PHUIMUPOBATh NpPoekThl? [IpuBeauTe mnpUMEpHI

IIPOEKTOB U3 Pa3JINYHBIX TPYIIIL.

12 VKakuTe OCHOBHBIE OCOOEHHOCTH U (baSBI KN3HCHHOI'O MUKJIa MEKIAYHAPOAHOI'O ITPOCKTA.

Cnucox ucmoyHukoe u 1umepamypul
Hcemounuku
Koncrurynus Poccuiickoit @enepanyu: [puHsATa BCCHApOAHBIM rojocoBanueM 12.12.1993] :
(c yueToM momnpaBoK, BHECEHHBIX 3akoHamMu PD o monpaskax k Koncturynuu PO ot
23.05.2018, 03.08.2018) // KouncynsrantlLtoc. Bepcus [Ipod [Dnekrponnstii pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.
['paxxnanckwmii kogekce Poccuiickoit @enepamnmu. Yacts 1. (pexn. ot 03.08.2018) //
Koncynwsrantllmoc. Bepcusllpod [Dnexkrponsnsiit pecypc]. — DnexTpoH. nas. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yacts 2 (pen. ot 23.05.2018) //
Koncynwsrantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnekTpoH. nad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
OcHognasa numepamypa
Anmonos I' J[. YripaBieHue npoeKkTaMu opranuzanuu: yaeoHuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [Dnextponnsiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoekramu: yue6. mocodbue / FO.U. ITomos, O.B. SIkoBeHKO. —
MockBa: UTHOPA-M, 2019. — 208 c. [DnekTponHbIi pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaebnux / non pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Ponnonogoii. — MockBa: UTHOPA-M, 2019. — 349 c. [Dnextponnslit pecypc]. Pexum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBieHue NpoeKTaMu B KOMIIAHUU: METOJI0JIOTHS, TEXHOJIOTHH, TIPAKTHKA:
yueOHUK. - MockBa: MockoBCcKuil (PMHAHCOBO-TIPOMBIIIICHHBIH YHUBEpCUTET «CHUHEPTHSI,
2012. - (Axanemus 6usHeca). [DneKkTpoHHBIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YipaBieHUE MPOEKTaMH: IPAKTUKYM: yueO. mocodue. Mocksa: UHOPA-M,
2019. [DnexTponHsIii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

/Jlonoanumensvnan numepamypa
Kepynep, I'. Ctpaternueckoe yrnpaBjieHUE B KOMIaHUUA. Mo/iesb 3pesioro yupaBieHus
npoektamu: YdeOHoe mocooue / Kepunep I'., - 2-e u3n., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnekrponnsIii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e uzn., (311.) -
MockBa: MUCU-MI'CV, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdexTuBHOE ynpaBieHrne IpoekTaMu Ha ocHoBe ctangaapra PMI PMBOKR 6th
Edition [DnexTtponnsrii pecypc] / A.H. ITaBmnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273 ¢. -
[Dnexrponnbit pecypce]. Pexxum nocryna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa U.M. IIpoekTHBIE peIICHUs B KaIPOBOM
MeHepkMeHTe. Yueb. ITocobue mist cryaeHToB OakainaBpuaTta. M.: PITY,2016. 201 c.

JIny, JI. BoBpems u B pamkax Oro/keTa: YIIpaBIeHUE MPOSKTaAMH 110 METOTY KPUTHUYECKON
nenu / JIna J1., - 3-e u31. - Mocksa :AnsniuHa [1a6m1., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxum moctyma URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungpopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « InmepHem»
Poccwuiickas Acconmanus Ynupasnenus npoektamu "COBHET". Odunmanbherii caidt. Pexxum
Joctyna: WWW. sovnet.ru
Caiit MockoBCKOTro oT/eeHUsI AMEPUKAaHCKOIO MHCTUTYTa ynpasiieHus npoekramu PMI.
OdurransHeIi caiT. Pexum qocTyma: WWw.pmi.ru

Cemunap 2. Kputepuu 1 MeToAbl CONMATBHO-IKOHOMUYeCKOH 3 PeKTHBHOCTH NMPOEKTOB
(4 u.).
Llenb ceMuHapa: OCBOCHHE CTYIEHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX IS
HKOHOMHUYECKOTO 000CHOBAHUS COIMATBbHO-3KOHOMUYECKHUX MMPOCKTOB U MPOrPaMM, OIIEHKH MX
3¢ (peKTUBHOCTH, OCBOECHHE TEXHOJIOTUN COCTABJICHHUS IEHEKHBIX TIOTOKOB MTPOEKTA.
®dopma npoBeAeHus: OIHI-OIIPOC, PEIICHUE Kelc-3a/1a4u, KOHTPOJIbHas padboTa

Bonpocul 0na 06cyscoenusn

1. TlpeacraBbTe THUIOBOM (QUHAHCOBBIM mpoduib mnpoekTa. B dyem cocTouT ycrmoBue

(brHAHCOBOM pPeaTn3yeMOCTH MpoeKTa?

2. Tlouemy HeEOOXOIUMO YYHTHIBaTh (aKTOp BpeMeHH npu aHaimm3e 3¢pdekTuBHOCTH?

[loHATHE O NIEHHOCTH JEHET BO BPEMEHH M HEOOXOIMMOCTh ydeTa IIEHHOCTH JCHET BO
BpEMEHH Npu aHanu3e 3 (HEeKTUBHOCTH MPOEKTOB.

KakoBbl OCHOBHbIE (DaKTOpHI, BIUSIONIME Ha IIEHHOCTh JeHer BO BpemeHu? IloHsTHe
HapalleHus1 KamuTaja M ero 5JKOoHOMHYecKkwid cmbici. Kak onpenenuTs Oyayniyro
CTOMMOCTb JICHE)KHOTO MOTOKA U aHHYHTETA.

Uuctelii nuckonTupoBanHbiii goxon mpoekra (NPV), ero ompenenenue, GopMmynbl ams
pacuera, SKOHOMHMUYECKHI CMBICI, JOCTOMHCTBA M HEAOCTATKU. XapakTep 3aBUCUMOCTH
NPV oT cTaBku IHCKOHTUPOBAHUSI.

Nunexkc pentabenbHoctu mpoekta (Pl), ero ompenenenuwe, dopmynbl s pacdera,
HKOHOMHYECKUH CMBICI, TOCTOMHCTBA U HEIOCTATKU.

Buytpennsas Hopma npubsuin npoekta (IRR), onpenenenue storo xpurepusi, ypaBHEHHE
JUISL €T0 pacyeTa, SJKOHOMUYECKHH CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

CnuCcoOK UCTOYHUKOB U JIUTEPATYPHI
Hemounuxu

I'paxxnanckuii koaeke Poccutickoii @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynprautllotoc. BepcusilIpod [DnextponHslit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.

®denepaiibHbIH 3aK0H OT 25.02.1999 N 39-D3 "O06 HHBECTUIIMOHHOMN ACSITETLHOCTH B
Poccuiickoit @enepannu, ocymecTBIseMoil B hopMe KanuTalibHbIX BIOKeHUH"(pes. oT
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28.12.2017) // KoncynwsrautlLmtoc. Bepcusllpod [DnexTpoHHBIN pecypc]. — DIEKTpOH. AaH. —
[M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.

OcHognasa numepamypa
Anmownoes I'./]. YripaBlieHHe MPOSKTaMU opraHu3anuu: yueoHuk. — Mocka: UH®PA-M, 2019.
— 244 c. [Dnextponnslit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Yupasnenue npoekramu: yue6. mocobue / FO.U. Tlomos, O.B. SIkoBeHK0. —
Mocksa: UTHOPA-M, 2019. — 208 c¢. [DnekTponnsiii pecypc]. Pexxum mocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu:. yaeonux / noxa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Pommonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [DaexTponHsblit pecypce]. Pexum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YtpaBieHue MpoeKTaMyd B KOMIAHUH: METOA0JIOTHS, TEXHOJIOTHH, TPAKTUKA '
y4eOHHK. - MockBa: MOCKOBCKHIT ()MHAHCOBO-TIPOMBIIIICHHBIH YHUBEPCUTET «CUHEPTHUSY,
2012. - (Axanemust OusHeca). [DnexkTpoHHBIN pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHHe MPOSKTaMU: IPAKTHKyM: y4e0. mocooue. Mocka: UHOPA-M,
2019. [DnexTponnslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa

Kepynep, I'. CTparernueckoe ynpasieHrue B KOMIaHUU. Moienb 3pesioro yrpaBieHUs
npoektamu: YdeOHoe mocodue / Kepunep I'., - 2-e u3n., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnslii pecypce]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boicTpsiii crapt / Xenaman K., - 2-e uza., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekTponHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddekTuBHOE yIpaBlIeHHE MPpOeKTaMu Ha ocHOBe cTanaapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. ITaBnos. - M.: Jlabopatopus 3uaunwuii, 2019. - 273 c. -
[Dnexrponnslii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoekTHbIe pellieHHs B KaJpOBOM
MenemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHue TPOEeKTaMU M0 METOIY KPUTUYECKOM
ren / JIna J1., - 3-e m37. - Mocksa :AnsniuHa [1a6:1., 2016. - 354 ¢. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos ungopmayuonHo-meneKoMMyHUKAYuouHot cemu « Mnmepnemy
Caiit MockoBCKOTO OT/eTIeHHsI AMEPUKAHCKOTO HHCTUTYTA yIpaBieHus mpoekramu PMI.
OdunmaneHblil caitt. Pexxum goctyna: Www.pmi.ru
dupma pazpaboturk nporpammbl Project Expert.
Pexxum noctyma @ www.expert-systems.com
®upma pazpabotuuk nporpammsl "Anst UHBect".
Pexxum moctyna :www.alt-invest
Kypuan «Ynpapnenue npoexktamu». ApxuB HOMepoB. Pexxum gocryma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabI 1€TAJIBHOT0 H CETEBOT0 MPOEKTHPOBaHusA. MeToabl ynpaBJjieHUs B
(azax peaju3anMu U 3aBeplIeHUs NpoeKkTa. MeTox 0CBOEHHOr0 o0beMa (4 u.).
Llenb ceMuHapa: O3HAKOMJICHHE C METOAAMHU JCKOMIIO3U3UM U JIETAIBHOTO IJIAHUPOBAHUS

npoeKkToB. BbIpaboTka MpakTHUYECKUX HABBIKOB NMPHU MOCTPOCHUM HEPAPXUUYECKOH CTPYKTYpPHI

paboT 1 ceTeBbIX rpadUKOB IO MTPOEKTaM B 00JIACTH MEXAYHAPOTHOTO MEHEPKMEHTA.
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MonuTopuHr craryca npoekTa. OCBOEHHE MeTOJa OCBOCHHOIO oObeMa Al YIpaBJICHHUs
BpeMeHEM U OIO/DKETOM TIPOEKTa, HTOTOBBIM KOHTPOJb 3HAHUN CTYICHTOB 10 METOMY
OCBOCHHOTO 00bEMa U €ro MCII0JIb30BaHUU IIPU YIIPABICHUH BPEMEHEM U OIO/KETOM MPOEKTA.

Dopma MpoBeICHUS: OIIPOC, cobeceIoBaHNe, Kelic-3a1aun
Bonpocot 015 00cyacoenusn na cemunape

1. Kak cBs3anbl WBS u pa3paboTka opranu3aiiuoHHol cTpykTypsl mpoekta (OBS).

2. UYrto Takoe cereBoil rpaduk NpoeKTa, KakoBO ero HazHauyeHue? OCHOBHBIE MpaBuia
MOCTPOCHHUS CETEBBIX I'paMKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY ONepausiMu.

3. Tlonstue o merone kputnueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit u
oOpaTHBIM aHANU3 U OIPEJEICHUE BPEMEHM BBIIIOJHEHUS NPOEKTa B LIEJIOM U PE3EpPBOB
BPEMEHU ONEepaIuid.

4. 3HaYMMOCTb KPUTHYECKOTO IYTH U PE3EPBOB BPEMEHH OIEPALIUi ISl ITTAHUPOBAHUS U
yrnpasneHus. Uto npeacrasisier co0oii 0a30BbIi mIaH-TpaduK KyMYJISITUBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakue Bol 3HaeTe MeTobl OnepaTUBHON OLIEHKH (MOHUTOPHHTA) BPEMEHU U
CTOMMOCTHBIX TOKa3aTesiei paboT B mpoliecce peann3aiuu MpoeKTa?

6. Kak onpenensaroTcst 6a30BbIe MMOKa3aTeIN METOIa OCBOCHHOTO 00beMa: IIIaHOBBIA 00BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennbiit 00bem (AC, ACWP)?

7. Kak ocyiecTBisieTcs aHanu3 TEKYIIEro COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO
o0bpema? B uem cMbIch mokasarenel "oTkiioHeHne o pactucanuio” (SV), u "oTKIIOHEeHHUE 110
3arpataM” (CV). B yem cmbici mokasartenei "uHaekce BoimoHeHUs paciucanus” (SPI) u
"unekc BoimosHeHus oromkera" (CPI)?

8. Kak ocymiectBisieTcsi IporHo3 01o/keTa mpoeKkTa METOJJOM OCBOEHHOTo o0bema? Kak
paccuuTaTh IPOTHO3HYIO CTOMMOCTH npoekTa (EAC) 1 oTKIIOHEHHE OT OF0PKETHOM
cTouMocCTH npoekTa 1pu ero 3asepueaun (VAC).

Cnucok ucCmoyHuKos8 u 1umepamypbl
Hcemounuku
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTULIMOHHOMN AESITETbHOCTH B
Poccuiickoit ®enepanuu, ocyecTBisieMol B GopMe KalluTalbHbIX BIOKEHUN"(pea. oT
28.12.2017) // Koncynperantllmtoc. BepcuslIpod [DnexktpoHHBII pecypc]. — DIEeKTpOH. 1aH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbhblif 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX UHBECTULMAX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koucynsrantllmtoc. Bepcusallpod [DnexTpoHHBIH
pecypc]. — DnekTpon. gaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
MeTtonnyeckue peKoMeHAANN M0 OleHKe 3(PPEKTUBHOCTH UHBECTULIMOHHBIX MPOEKTOB U UX
oTOOpYy A puHaHCUpOBaHUA. Y TBEepKIeHb MuHKoHOMUKH PD, Munpunom PD, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpurnmansuoe uganue. M.: U3a-Bo «xoHomukay, 2000. —
421c.
Ocnosnas numepamypa
Aunmonos I J[. YripaBieHue mpoeKTaMu opranuzamnuu: yaeoauk. — Mocksa: TH®PA-M, 2019.
— 244 c. [OnexTpoHHbIH pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/1003622
[lonos FO.U. Yupasnenue npoektamu: yue0. nocooue / FO.U. ITonos, O.B. fIkoBenko. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnexTpoHHbIi pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557
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Ynpaenenue npoexmamu: yaeonux / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexkTpoHHbIA pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138

Coonsamms A.FO. YnpaBieHue IpoeKTaMu B KOMIIAHUH: METOJI0JIOTHS, TEXHOJIOTHH, TIPAKTHKA:
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILUIEHHBIN YHUBEpCUTET «CUHEPTUSI,
2012. - (Axanemus 6usHeca). [DaexkTpoHHbIN pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YnipaBiaeHUE IPOCKTaAMU: IPAKTUKYM: y4eO. mocooue. Mocksa: UHOPA-M,
2019. [Dnexrponnsii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. Ctpaternueckoe ynpasjieHue B KOMIaHUU. MoJieIb 3peioro yrpaBJICHUS
npoekTamu: YuebHoe rmocodue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Dnekrponnsiit pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaenenue npoektamu. beicTpebrii crapt / Xenaman K., - 2-e uza., (311.) -
Mockea: MUCU-MI'CVY, 2018. - 354 ¢. [Daekrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHue npoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstit pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3uanwmii, 2019. - 273 c. -
[Dnextponnblii pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHBIE pelieHHs B KaIpOBOM
MeHekMenTe. Yue0. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojpkeTa: YTpaBiIeHHE POSKTaMH 110 METOTy KPUTHYECKOU
uenu / JInu J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos uHgpopmayuoHHO-meNeKOMMYHUKAYUOHHOU cemu « nmepHem»
Poccuiickas Accommanust Ynpasnenus npoekramu "COBHET". Odwunuansabiii caidt. Pexum
Joctyna: WWWw. sovnet.ru
Caiit MockoBCKOro oT/IelIeHHs] AMEPUKAaHCKOIO MHCTUTYTa ynpasiieHus npoekramu PMI.
OdunuansHbIi cait. Pexxum goctymna: WWw.pmi.ru
Kypnan «Ynpasnenue npoekramu». ApxuB HOMEpOB. Pexxnm nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHMe KOMMYHHUKALUSIMA NIPoeKTa (4 u.).
Ilenb ceMuHapa: O3HAKOMJIEHHE C METOJaMH IUIAHUPOBAHUS M MOCTPOEHHUsS] KOMMYHHUKAIMH B

IIPOEKTE.

dopma npoBesieHus: onpoc, codecenoBanue, keic «Iloctpoenue nuarpaMMbl GajlaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUL»
Bonpochl /151 00Cy:K/IeHUsI HA ceMHHape

1. Ompenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnanupoBaHMEe KOMMYHUKAIUI.

3. Pacnpoctpanenue nHdopMaiu B mpoeKTe.

4. VYmupapieHHe 0)XKMIaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA.

Cnucox ucmouHukoe u 1umepamypol
Hcemounuku
®enepanbhblil 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTULIMOHHON AESITETFHOCTH B
Poccuiickoit @enepaiuu, ocyuiecTBisgseMoi B GopMe KaluTalIbHBIX BIOKEHUN"(pea. oT
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28.12.2017) // KoncynwsrautlLmtoc. Bepcusllpod [DnekTpoHHBIH pecypc]. — DIEKTpOH. AaH. —
[M., 2018]. - Pexxum goctymna : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTULHX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // KoncynwsrantlImtoc. Bepcusllpod [DnexkrpoHHbIi
pecypce]. — DnektpoH. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
MeTtoauueckre peKOMEeHIaluu 10 OIleHKE 3(PPEKTUBHOCTU HHBECTUIIMOHHBIX TPOEKTOB U UX
otOopy ans puHaHCUpOBaHUA. Y TBEpKIeHB MuH KoHOMHUKH PD, Munpunom PD, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunmanbroe nznanue. M.: U3a-Bo « 9konomukay, 2000. —
421c.

Ocnoenasa numepamypa
Aumonoe I' J[. YipaBieHue npoektamu opranuzanuu: yueoOHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [Dnextponnbiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
[lonos FO.U. Yupasnenue npoektamu: yue0. nocooue / FO.U. ITonos, O.B. fIkoBenko. —
Mockga: MIHOPA-M, 2019. — 208 c. [OnexrponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yueobnux / noa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTpoHHsIil pecypc]. Pexum nocrtymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YripaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHUK. - MockBa: MocKkoBCKUI (PMHAHCOBO-TIPOMBILIUIEHHBIN YHUBEpCUTET «CUHEPTHUS»,
2012. - (Axanemust Ouzneca). [DnekTpoHHBIN pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YnipaBieHue NpoeKTaMu: MpakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexTponnsiii pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa

Kepynep, I'. Ctpaternueckoe ynpaBjieHUE B KOMITAaHUN. MoOJIeIb 3peiioro YIIpaBIICHUS
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnextponHsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3., (911.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [DnekrponHnsiii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yrpaBieHne npoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. ITaBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[Dnekrponnslit pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa M.M. IIpoexTHbIe pelieHns B KaJpOBOM
MeHemkMenTe. Yueb. [locobue mist crynentos OakanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBieHHE IPOEKTaMU 10 METO1Y KPUTUUYECKOM
nenu / JIna J1., - 3-e u3xa. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Mnmepnemy
Poccuiickas Accommanus Ynpasnenus npoektamu "COBHET". Odunmanbasiii caidt. Pexxum
Jocryma: WWWw. Sovnet.ru
Caiit MockoBcKOro oT/eleHHs] AMEPUKAaHCKOI0 HHCTUTYTa ypasiieHus nmpoekramMu PMI.
OdurranbHbIi cailT. Pexum qoctyna: Www.pmi.ru
Kypuan «Ynpasnenue npoektamMmu». ApxuB HomepoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpaBieHune npoektHbiMu puckamu (5 u.)
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Llens ceMmHapa: OCBOCHHE MCTOAOB Ka4YCCTBCHHOI'0O M KOJIMYCCTBCHHOI'O aHalInM3a ITPOCKTHBIX

PUCKOB, METOJOB CHW)KCHHUS M YIPABICHUSA PUCKAMH, OLCHKU YYBCTBUTEIBHOCTH IIPOCKTa IIPU
pa3paboTke OM3HEC-TUIaHA.

dopma IIpoBeICHUA: 6J'II/II_[-01'IpOC, PEHICHUC MPAKTUYCCKUX 3aJad IIO0 OINPCACICHHUIO IMPOCKTHBIX

PHUCKOB, TECTUPOBAaHUC.

Bonpocot 0151 06cyacoenusn

Packpolite NOHATHS HEOIIPEACIIEHHOCTU U PUCKA.
Jlaiite KnaccupUKaIMIO MPOEKTHBIX PUCKOB.
OcCHOBHBIE METOBI YIIPABICHUS PUCKAMH.

Merozapl KaUeCTBEHHOI'O aHAJIM3a IIPOCKTHBIX PUCKOB.

MGTO[[BI KOJIMYCCTBCHHOI'O aHaJIn3a IMPOCKTHLIX PUCKOB.

© a0k~ 0w N oE

Kaxk onpenenuts ToUKy 6€3yOBITOYHOCTH TIPOEKTA, KaK BIHSET €€ MOJ0KEHUS Ha PUCK U
YCTOWYHMBOCTH MPOEKTA?

7. B d4eM cocTOWT aHaIM3 YyBCTBUTEIBHOCTH IPOCKTA?

8. Kak onpenensiercst amacTHYHOCTH MOKazatesnei 3¢ dekTuBHOCTH TpoeKTa?

9. Mertozp! yueTa pucKa, UCTIONB3YIONIIE KOPPEKIIUIO CTABKH JUCKOHTUPOBAHUS

Hcemounuxu u iumepamypa
Hemounuku
Konctutynus Poccuiickoit @enepanuu: [[IpUHITa BCEHAPOAHBIM ronocoBanueM 12.12.1993] :
(c yueToMm momnpaBok, BHeceHHbIX 3akoHamu P® o monpaBkax k Koncturyuu PO ot
23.05.2018, 03.08.2018) // Koncynbrautllntoc. Bepcus [Ipod [DnekrponHsIii pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.
I'paxxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pex. ot 03.08.2018) //
Koucynprantllntoc. Bepcusillpod [DnexTpoHHsIi pecype]. — DnektpoH. aaH. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
I'paxnanckuii koaeke Poccuiickoit @eneparu. Yacts 4 (pex. ot 01.07.2018) //
Koncynerautllmtoc. BepcusilIpod [DnexrponHslit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.
Tpynosoii koaekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynpsrantllntoc. Bepcusllpod [DnextpoHHsiil pecype]. — DnektpoH. aaH. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
Ocnognasa numepamypa
Aunmonos I J[. YnipaBieHnue mpoekTaMu opranusanuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnextponHbli pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.[. Yupasnenue npoekramu: yue6. mocodbue / FO.H. ITomos, O.B. SIkoBeHKo. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexTpoHHbIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / moxa pea. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
Poanonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [OnekTpoHHbIN pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsamms A.FO. YnipaBieHHe IPOEKTaAMH B KOMIIAHUM: METOAOJIOT S, TEXHOJIOTUH, IPAKTUKA:
yueOHUK. - MockBa: MockoBCcKuil (pMHAHCOBO-TIPOMBIIIIEHHBIN yHUBEpCcUTET «CHUHEPTUS,
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2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YripaBieHue mpoeKTaMu: MPakTUKyM: y4ue0. mocooue. Mocka: UHDOPA-M,
2019. [DnexTponnbiii pecypce]. Pexum noctyma URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa

Kepynep, I'. CtpaTeruueckoe ynpasiieHue B KOMIaHUH. Moiesb 3pesioro yrnpaBlieHus
npoektamu: YdeOHoe nmocobue / Kepunep I'., - 2-e u3n., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Dnexkrponnsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e uzn., (911.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBlIeHHE MPOSKTaMKu Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [DnexTponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273 ¢. -
[Dnexrponnbii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa U.M. IIpoekTHbIe pelIeHus B KaIpOBOM
MeHepkMenTe. Yue0b. ITocobue mist cryaeHToB OakanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax Oro/keTa: YIpaBieHUe TPOEKTaMHu 0 METOTy KPUTHYECKOM
nenu / JIna J1., - 3-¢ u31. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « MnmepHemy
Poccuiickas Acconmanus Ynopasnerus npoekramu "COBHET". OdunmanbHbiii cailT. Pexxum
Jocryna: WWW. Sovnet.ru
Caiit MocKOBCKOTO OT/EeHHs] AMEPUKAHCKOTO HHCTUTYTA yIpaBieHus nmpoekramu PMI.
OdunmanesHblit caitt. Pexxum goctyna: Www.pmi.ru
dupma paspaboturk nporpammel Project Expert.
Pexxum noctyma @ www.expert-systems.com
®upwma "JlaHuT" - MporpaMMel MO yIPaBIEHUIO TPOCKTaMHU.
Pesxxum moctyna www.ProjectManagement.ru
dupma Spider Technologies Group, paspadotunk mporpammsr Spider.
Pexxum moctyna www.spiderproject

9.2 Meroanuyeckue peKOMEHIAUN 10 MOATOTOBKE NMUCHbMEHHBIX padoT
[TuceMenHbIe paboThI (KypcoBasi pabota, scce, pedepar, JOKIaI U T.I1.) y4eOHbIM
TUIAHOM HJIM ITPOTPAMMOM HE MPETyCMOTPEHBI.

9.3 UHble MaTepHAaJIbI HE TIPETYCMOTPEHBI

IIpunioxenne 1

AHHOTALIUSI AUCLMUIIJIVHBI
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JucuuimHa «YTpaBieHHE TMPOEKTaMW» BXOAMT B OJOK 00sS3aTeNbHBIX
JTUCIUIUIMH BapUaTUBHOM YacTH Yy4yeOHOro IUlaHa o0Opa3oBaTeNbHOM MpOrpamMmbl
OakanaBpuara o HarmpaplieHHI0 ToAroToBkH 38.03.02 «MeHemKkMeHT», HAPaBICHHOCTh
— «MexnyHapoaHbIA MEHEIKMEHT.

JucuurinHa peanu3yercs Kageapoid opraHu3alioOHHOTO pa3BUTHs (aKyIbTeTa
yrpasieHuss MHCTUTyTa S)KOHOMUKH, yripaBieHus u npasa PITY.

Lenvio oucyunnunsl BIAETCA GOPMUPOBAHKUE Yy OOYHAIOIIMXCS 3HAHUM, YMEHUI
U HaBBIKOB pa3pabOTKH, BHEAPEHUS U YIKOHOMHUYECKOT0 0OOCHOBAHMS MPOEKTOB Ha Oa3e
COBPEMEHHBIX MEXIYHApPOAHBIX METOJIOB M TEXHOJOTHM COIMAIbHO-3KOHOMHYECKOTO
IPOEKTUPOBAHUSI.

3aoauu oucyuniumoi.

— H3y4YUTh OCHOBHBIE MOHATHA B 00JIACTH TEOPUU YIIPABICHUS MPOEKTAMU;

— copMuUpOBaTh KOMIIETCHIINHM, HABBIKKU U YMEHHUS IO Pa3pabOTKE U BHEIPECHUIO
MEXTYHapOIHBIX IPOEKTOB HA PAa3HBIX YPOBHSAX YIIPABJICHHUS;

— OBJIAJIETh OCHOBAMH 3HAHUM MO YMNPABICHUI0 KOMaHAOW M KOMMYHHUKAIUSIMU B
MIPOEKTE;

— HAY4YUTh peIlaTh MPAKTHUECKHE YIPABIECHUYECKUE 3aJaud C HCIOJb30BAHUEM
MIPOEKTHBIX METOJIOB U TEXHOJIOTHM.

JlucuumuiviHa HanpasiieHa Ha (JOpMHUPOBAHUE KOMIIETEHIIHIM

— OIIK-3. Cnocoben  paspabaThiBaTh  OOOCHOBAaHHBIC  OPTaHW3AIMOHHO
yIpaBJI€HYECKUE PEIIeHUs C y4eTOM MX COUMAJIbHOW  3HAYMMOCTH,
COZEHCTBOBATh MX pEaU3allU B YCIOBUSAX CIIOKHOM UM JUHAMUYHOM CpENbl U
OLICHMBATh MX MOCIJIEICTBUS

— OIIK-3.1. TloaroraBnuBaeT OOOCHOBAaHHbIE U B3BEIICHHbIE MPOEKTHl PELICHUH,
y4uThIBasi (haKTOPHI BIUSHUS HA BHYTPEHHIOIO U BHEIIHIOK CPEy, MPOTHO3UPYS
BIIMSIHUE Pa3pabOTaHHOIO MPOEKTA PEIICHHUS.

B pesynbraTte OCBOGHHS AUCHUIUIMHBI OOYyYaroIIUHCS JODKEH C(HOpMUPOBATH

OTpe/IeJICHHbIE Pe3yabTaThl 00YUEeHHUS 110 AUCIUILINHE.

— 3namu: B3aUMOCBSI3M Ipolecca YINPaBIEHUS W YIPABICHYECKUX PELICHUM;
OpraHM3alMOHHBIE ACIEKTHI Mpolecca pa3paboTKH W MPHUHITHSA YNPaBICHYECKUX
pelieHuii, crnocoObl W TpHUEMbl MOBBIMIEHUS 3()PEKTUBHOCTH U oOecreyeHus

KauyecTBa yNpPaBIECHUYECKUX PEIICHUN.



— Vmemw: WHCIHOJIB30BATH IMPUCMBI obecreyeHus COHHaHLHOﬁ U HPaBCTBCHHO-
ATUYECKOM OTBETCTBEHHOCTHU IIpHU UCIIOJIHCHUU pemeHI/Iﬁ.

— Bnaodemwv: wmeromamu OUEHKH S(PPEKTUBHOCTH M KauyecTBa YIPaBICHUYECKUX

pelIEHUI.

[To aucuumiIMHE NpeaycMOTpPEHAa NPOMEXYTOYHAsl aTTecTalus B (opme 3ayeTra ¢

OILIEHKOM.

OO0m1ast TpPyI0EMKOCTh OCBOCHHUSI TUCIIUIUIMHBI COCTABIISIET 3 3a4€THBIC €UHULIBL, 114 4.
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