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1.1.

1. IosicuuTeILHAA 3aMUCKA

He.]'lb H 3aJa4Y1 JUCIHUIIJIMHbBI

LJenv xypca — coctout B MOATOTOBKE OakanaBpa, CIIOCOOHOTO Ha OCHOBE ITOMYYCHHBIX 3HAHUMH

000CHOBaHHO MPUHUMATH PEIICHHS 10 PA3IMYHBIM BOIIPOCAM, CBA3aHHBIM C TIPOOIEMaMH YIIpaBICHUS

IpoueccaMu B MEKIYHAPOIHBIX KOMITAHUAX.

3aoauu kypca:

U3y4YCHHE TEOPETUUYECKMX U  METONOJOTMYECKHUX  OCHOB  YIIPaBJICHHUS
IpoLeccamu,

OBJIAJICHUE TOHATHMHBIM allapaToM IJUCLUIUIMHBI «YIIPaBICHUE IPOLECCaMH B
MEXJIYHAPOJHBIX KOMIIAHUSAX», OCBOCHHE IPUHLUIIOB, METOJOB, (QYHKUHH H
UHCTpPYMEHTapus YIpaBJIEeHUsS MpolieccaMu,

nproOpeTeHne HaBBIKOB Pa3pabOTKH, NPHUHATHS U pealu3aliM yIpaBIEHUYECKUX
peLICHUN B yCIOBUIX Pa3JIMYHON MAaKpO U MUKPOIKOHOMHYECKON CUTYaLlUH,
OBJIaJICHUE MPAKTUUYECKUMHU HaBbIKAMH MCCIIEI0BAHUS OPTaHU3AMOHHON TMHAMUKHU
Y COBEPIIECHCTBOBAHHUS OPraHU3alMOHHBIX IIPOLIECCOB.

M3yunTh CyllecTBYIOIIME METOAbl W HHCTPYMEHTBl YIpaBleHUS Ou3HEC-
IIPOLIECCAMU;

CdopmupoBaTh TMpPaKTUYECKUE HABBIKM YIPABJICHUS OU3HEC-TIpOIlecCaMH B
MEXAYHapOIHbIX KOMIIAHUSAX;

N3y4uTh METOABI U HHCTPYMEHTBI UCCIEA0BaHUS, aHAIN3a U JUArHOCTUKHU MoJieei

6I/I3HeC'HpOHCCCOB, HCIIOJIB3YEMBIX B MCIKIYHAPOIHBIX KOMIIAHUAX.

1.2. TlepevyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHHSs MO TUCHUILIHHE (M00Y110),
COOTHECEHHBIX C HHANKATOPAMM JOCTHKCHHUSI KOMIIETCHIIHI

Komnerenuus HNuaukatopsl Pe3yabTaTsl 00yyeHus

(Ko ¥ HAMMEHOBAHUE)

KOMIIeTeH NI

(K01 1 HANMEHOBAHUE)

ITK-2. Cnocoben [K-2.2. Ob6ecneunBaet | 3HaTh: 1) Teoputo mpoieccHOro
pernmaMeHTHpPOBaTh pa3paboTky U | yIIpaBJICHHS,
MIPOLIECCHI TTOIPA3ICICHU | YCOBEPIICHCTBOBAHUE
2) OCHOBBI OTIEPAITMOHHOTO
OpTraHHU3aIH permameHTa npoiiecca
MEHEKMEHTA
MOJIpa3/ieeHus
OpraHu3anuu YMersb: 1) aHanu3upoOBaTh 30HBI
OTBETCTBEHHOCTH,

3aUHTCPCCOBAHHBIC CTOPOHBI




[1K-2.3. BBoauT B nielicTBHE | IIpoliecca, JeHCTBYIOLINE
periiaMeHT rpoiiecca | HOPMAaTHUBBI, PECYPCHI;
10/1pa3IeJIeHUs

2) aHANU3UPOBATH COCTaB U
OpraHu3aIu .

MOCJIEI0BATEIHHOCTD OTepaluii,
[IK-2.4. OcCynIiecTBIISIET | COCTABJISIIOLIMI IPOLIECC
KOHTPOJIb BBITIOJTHEHUS )

Baaners: 1) HaBbIKaMu
perimameHTa nporecca .

IIOCTaHOBKH LIeJIeH Ipoliecca
Mo/Ipa3ieNieHUs

10/Ipa3/IeJICHUs] OpraHu3aliy; 2)
OpraHu3alu

HaBBIKAMH OTIPEJICIICHUS TPAHHUIIL,

BXOJIOB ¥ BBIXOJIOB IpoIIecca.

1.3. MecTo IMCHUILIMHBI B CTPYKTYPE OCHOBHOM 00pa30oBaTe/ibHOI MPOrpaMMbl

Jucunmumna «YmpaBieHHe OW3HEC-TIPOLeCCAMH B OPTraHU3ALUAX)» SBISETCS YacThIO
po(heCcCHOHATLHOTO MUKJIA JUCIUTIINH YIeOHOTO IJIaHa 10 HarpaBieHuto moarotoBku 38.03.02
«MeHeKMEHT».

JUis OCBOEHHUS TUCHMIUIMHBI HEOOXOIMMBbI KOMIETEHLUH, CHOPMHPOBAHHBIE B XOE
U3YYEHUS JUCLUUIUIMH M HPOXOXACHMS  NpakTUK:  «MEHEeIKMEHT  opraHu3aluny,
«CTparernueckuii MEHeIKMEHT», «OCHOBBI TEOpUU YIIpaBieHUs», «Teopus opraHuszanuun»,
«YTIpaBICHYECKUE PEILICHUS.

B pe3synbraTte OCBOGHUS AMCUUIUIMHBI (DOPMUPYIOTCS KOMIETEHLUH, HEOOXOAUMBIE IS
U3YYEHHUs CIEIYIOIIUX JUCUUIUIMH W TPOXOXKAEHUS NPAKTUK: «PEMH)XMHUPUHT Ou3HEC-
IIPOLIECCOB B MEXAYHAPOJHON ITPAKTHKEY.

2. CTpyKTypa IMCHUILIHHBI
CTpyKkTypa JUCUMILIMHBI 110 0YHO-3a049HOH (popme o0ydenus Ha 2018 rox

OO0mas TpyIOEeMKOCTh AUCHMILIMHBI IO OYHO-3a0YHOM (opme 00ydeHusi coctapisieT 4

3a4eTHbIC eMHUIIbI, 144 yaca, B TOM 4HMCIIe KOHTAaKTHas paboTa 00y4Jarommxcs ¢ Mperno/iaBaresieM

—24 yaca, caMocCTOsITeNIbHAs paboTa oOyuaromumxcs - /24aca.

o | Pazgen qucnuruIMHBI Bunpr yaeOHoit pabothl, BKitodas | DopMbl TEKyIIero
n/ CaMOCTOSITEITbHYIO paboTy | KOHTPOJIS yCIIeBAEMOCTH
. | CTYACHTOB W TpYIOEMKOCTE (B | (no nedensim cemecmpa)
& o
o g yacax) ®opma MpoMeKyTOUHOU
5 =
3 g | Jlexuu | Ilpakr | Cem | CPCB | arrecramuu (no
=
=R
3 5 u MYECK | MHAp | 4Yacax | ceMecmpam)
=
(]
T ue bI
3aHSITH

s




OCHOBHEIC MOHSTHS,
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CobOecenoBanue, BXOIHOE

LeIu u 3aJa4yu TCCTUPOBAHUC
U3y4eHUs
JUCLIUIUIUHBI u
cepsr
po¢eCCUOHAIBHOTO
HCIIOJIb30BAHUS
OcHOBBI 10 O6cyxeHune
(bYHKIIMOHUPOBAHUS TEOPEeTUYECKUX BOIPOCOB.
u pasBHTHS IIposepka pe3ynbTaToB
BBITIOJTHECHHSI TPAKTUYCCKUX
MEXKTYHapOAHBIX
o 3alaHUN
KOMIIaHUI
ITpoLeccHbli MOAXO0N 10 | Obeyxnenne
K  YIODaBICHHIO B TEOPETHYECKUX BOIIPOCOB.
IIpoBepka €3yJIbTaTOB
COBPEMEHHBIX POBEp pesy
BBITIOJTHEHHS TPAKTHYECKUX
OpraHH3ausIX
3alaHUN
12 OO6cyxeHue
Ynpasienue
TEOPETUYECKUX BOIPOCOB.
dPexTuBHOCTEIO IIpoBepka pe3yJbTaToB
OnsHec-TPoIIecCoB BBITIOJIHEHHUS! TPAKTHYECKUX
3a/1aHUI
MeHeKMEHT 3HaHUI 16 Oo0cyxeHue

B yIIpaBJIEHUU

Ou3Hec-TpoIeccaMmu

TCOPECTUICCKUX BOIIPOCOB.




2 2 14 Jlex1us-BU3yaIn3atms
Paz0op KOHKpETHBIX
CUTYyalHil
Brinonnenue
MeTtonabl u .
MIMCbMEHHOW paboThI
WHCTPYMEHTHI
MopaenupoBanue
aHanm3a OmsHec-
Ob6cyxnenne
MPOIIECCOB
TEOPETHIECKUX BOMPOCOB.
IIpoBepka pe3ynbTaTOB
BBITTOJTHEHHS TPAKTUUCCKUX
3aJlaHUN
TectupoBanue
[TpomexxyTouHas 18
aTTecTauus
9K3aMeH 9K3aMeH
NUTOI'O 8 16 72

3. Conepxanue IMCUMILTHHBI
Tema 1. OcHOBHbIe TOHATHS, LEJU M 33424 M3YYeHHs IUCHUIVIMHBI H cdepbl

Nnpo¢hecCHOHAIBHOI0 MCIOJIb30BAHMS.

[TonsTust: «OW3HEC-TIpoLIECC», «MOJAENb OpraHu3alumn», «Ou3Hec Mojenb». OpraHusanus Kak
Mojenb mpoueccoB. Kmaccudukamnus meronoB ympasieHus. [loHstue, 1enu U MeTOHOIOTHS
yhnpaBieHuss  OusHec-mporieccamu.  McTopuss  pa3BUTHA — TPOIECCHO-OPUEHTHPOBAHHOTO

YIIPABJICHUS.

Hayunsie MmeToapl mo3HaHus eHoMeHa «mporecc». [Iporecc kak cTaTuueckoe U AMHAMUYECKOE
sBIICHHE B opranm3anuu. OmpeneneHre OHW3HEC-TIpoIlecca B COBOKYITHOCTH C IPOIECCHBIM
noaxoAoM Kk ympaieHuto. Kiaccudukammst OusHec-mpoiieccoB. Mojenb  MpOIEcCHO-

OpI/ICHTI/IpOBaHHOﬁ opraHu3anuvu.

Tema 2. OcHOBBI PYHKIIHOHUPOBAHMS U PAa3BUTUA MEKAYHAPOAHBIX KOMIIAHMIA.




[TonsTus: «MeXIyHApOAHAs KOMIAHUS), <OKU3HEHHBIM LUK, «(QYHKIMOHAIbHAS MOJEIh
yIpaBieHUs», «rinodanu3anus OuszHecay. Crenuduka COBPEeMEHHBIX NpoOJeM YHpaBiIeHUs
MEXKIYHApPOJAHBIMA ~ KOMOAHMAMHU. ['paHuibl  (QYHKIMOHUPOBAHHS  TPAHCHAIIMOHAIBHBIX
KoMnaHuid.  JKM3HEHHBIM UK  MEXKAYHApPOJHOrO  MpoekTa. Mogenu  ynpaBieHUs

MCXKAYHAPOJIHBIMH KOMITAHUSAMMU.

Tema 3. HpOHeCCHLIﬁ moaxoa K ynpaBJICHHIO B MEKAYHAPOAHBIX KOMITAHUSAX.

[ToHsITHA: «IPOLECCHBIN MOAXOJ K YIPABJICHHUIO», «CTPYKTypa MPOLIECCHO-OPUEHTUPOBAHHOM
OpraHu3aIn», «CETh MPOILECCOBY», «CUCTEMATU3UPYIOIas cxeMa MpoueccoBy. DopMupoBaHue
oOmieil Mojenu MpOLECCOB MEXKIYHApOAHON KoMmaHuu. WaeHTH(HUKanus OCHOBHBIX U
BCIIOMOTaTeNbHBIX IporeccoB. IIpoueccsl ynpasinenusa. Cucrema mpoueccoB B MEXAYHApOIHOU
kommanuu (moaens Retail — H). Opranusannonnsie uHTepdeiicsl. Pakypc opranu3ainu u pakype
npoueccos. Ilpouenypnas Moxaenb. P@opMUPOBaHUE IPOLECCHOW CTPYKTYPbl YIpPaBICHUS.
WuTerpanmonnbie  cBoiicTBa mporeccoB. (OCOOCHHOCTH KOHICIIIMH OTKPBITBIX TPAHMII.

Mex(/:[yHapoz[Ha;I JACATCIIbHOCTD KaK ITPOLCCC.

Tema 4. Ynpasienue 3¢(peKTHBHOCTHI0O HHTETPUPOBAHHBIX NPOLECCOB B ME:KIYHAPOAHBIX

KOMIIAaHUAX.

ITonsTHsA: «@hdexT, «3p(HEKTUBHOCTHY, «pe3yIbTaTUBHOCTHY, «yIpaBJICHUE
3 PEKTUBHOCTbIO», «OU3HEC WHTEIUIEKT», «UHTETPUpPOBaHHBIE Mpouecch». COBpeMEHHBIN
MHCTpYMEHTAapuil MeHemkMeHnTa. CUCTEMBI ylpaBieHUs npeanpusatueM. CUCTEMBI yIpaBIeHUS
sddextuBHOCTRIO. CHcTeMbl ympaBieHus Tpoieccamu. CucTteMbl OM3HEC WHTEIJICKTa, Kak
KOMIIOHEHTHI 3()PEKTUBHON MOJIEH YIPABIECHUS MEKIYHAPOIHON KOMITaHuEH. DKOHOMHYECKUN
aHamu3 3¢dexra U 3((PEeKTUBHOCTH OT BHEAPEHMS NPOLECCHOrO MOAXO0Ja K YNPaBJICHUIO B

Me)KHYHapO,HHOﬁ KOMIIaHHH.

Tema 5. MeHexKMeHT 3HAHHI B paMKax YINPaBJIEHUA HHTEIPUPOBAHHBIMHU

MEKTYHAPOAHBIMH NMPOEKTAMM.

[MousTus: (BHAHHUEC», «MCHCIKMCHT 3HaHI/II7I>>, (CBHBIC 3HAHUWA», «CKPBLITBIC 3HAHUAN,

«MEXIYHAPOAHBIM MpoeKT». LUKIT MeHeKMEeHTa 3HAHUH B MEXIYHApPOJIHOM MPOEKTE.
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Opranusanus ynpasiaeHMs 3HAaHUSAMU B MEXIyHApoIHOM mnpoekre. [Ipomecc ympasineHus
3HAHUSMH B MEXIYyHApOAHOM TpoekTe. H(popMaMoHHbIE TEXHOJIOTUH YIPABJICHUS 3HAHUSMHU.
OKOHOMHUYECKHE AaCIEKThl YNPABICHUS 3HAHUAMU B MEKIYHAPOJHOM IpOEKTe. 3HAHHE Kak

HGMaTepHaJ'IBHBIfI AKTHUB MCXKIYHAPOAHOI'O IIPOCKTA. Peammzanus 3HaHmA.

Tema 6. Metoabl H HHCTPYMEHTHBI aHaJIu3a 6H3Hec-npouecc03 B MCEKIYHAPOAHBIX

KOMIIAaHUAX.

[ToHsATHS: «aHATU3», «CUHTE3», «IMArHOCTHKA», «MOJENb Mporeccay. AHaIN3 (QaKkTHUYECKOU
cutyauuu. OmpenerneHne KpUTEpUeB Ul OLEHKU Mojeneill mnponeccoB. lcnonb3oBanue
STAJIOHHBIX MoJiesiel. beHuMapKkuHT Mojenelt npoueccoB. JlokyMeHTalus pe3ynbTaToB aHaIMu3a.
PazpaGorka moxmenu Oyaymero. Cumynsanus Mozenei  npoueccoB.  DOyHKIMOHAIBHO-
CTOMMOCTHON  aHanmu3  npoueccoB. CTpyKTypHBI — aHanmn3  mpoueccoB.  OOBEKTHO-
OPUECHTHUPOBAHHBI aHATU3 MPOIECCOB. MHOTO(GAKTOPHBIN aHadM3 MPOIEcCOB. AHAIHM3
IIPOLIECCOB C TOYKU 3PEHMSI LIEHHOCTHO-OPUEHTUPOBAHHOM JeaTenbHOCTH. COBEpIIEHCTBOBAHNE

MOI[GJ'IG?I IIponIccCCoB. PGI/IH)KI/IHI/IpI/IHF 6I/I3HGC-Hp0HeCCOB.

4.00pa3oBaTe/IbHbIE TEXHOJIOTHH

[Ipu peanuzanuu nporpamMmbl JAUCHUIUIMHBL «YTIpaBiieHHWEe OW3HEC-NpoLecCaMHu B
OpraHu3aIUsaX» HCIONB3YIOTCS pa3IMyHble 00pa30BaTelbHBIE TEXHOJOTHH, HANPaBJICHHBIC Ha
(dbopMupOBaHUE 3asBICHHBIX KOMIIETEHIUI. B aynIuTopHYyI0 Harpys3ky BXOJST JIEKL[MOHHBIE U
CEeMMHApCKHE 3aHATHUS, a TaKKe paziauuHble (opMbl KOHTpOJs. VCHoib3yloTCs akTHBHbBIE U
UHTEpaKkTHBHbIE (DOpMBI TpoBeaeHus 3aHATUH. [Ipu peanusanuu NporpaMmbl JAUCHUIUIMHBI
«YnpapneHne OW3HEC-TIPOIIECCAMH B OPTaHU3ALMUAX» HCIONB3YIOTCS: TMPOOJIEMHBIH METO.
H3JI0KCHUA JICKOIMOHHOI'O Marc€puraia, pCIICHUC IMPAKTUUYCCKHUX 3aJa4d IO BOIIpOCaM TEMBI Ha
CCMUHAPCKUX 3aHATUAX.

CamocrosTenbHas paboTa CTYAECHTOB MOApa3yMeBaeT IOATOTOBKY K CEMUHApCKUM
3aHATUAM, IPOBOJUMBIM B popMe pa300pa KOHKPETHBIX CUTYalUil; HHAUBUYalbHYIO padoTy B
KOMIIBIOTEPHOM KJlacce U 6ubnunoreke. OHa HampaBieHa Ha 3aKperyieHue U yriyojieHue 3HaHuH,
MOJIYYCHHBIX B X04€ ayAUTOPHBIX 3aHATHI.

W3yueHne IUCHMIUIMHBI 3aKaHYMBAETCS MOJATOTOBKOH HTOrOBOM MHCBMEHHOH pPabOTHI,
HalMCaHHOM CTY/IEHTaMM Ha OCHOBE aHAJIM3a MaTepPHaJIoB, COOpPAaHHBIX B X0JI€ CAMOCTOSITEIbHON

paboTHI B KOMIBIOTEPHOM KJjacce U OubimoTeke. Mtoroas mucbkMeHHast padoTa 1o IUCIUILIAHE

9



MO3BOJIIET TPOBEPUTH YPOBEHb OBJAJCHUS CTYACHTaMHU MpPO(ECCHOHATBHBIX KOMIIETEHLUH,

3asBJICHHBIMM B JaHHOM aucuumiauHe u coorBercTByroumx ®I'OC BO no HampasieHUro

moarotoBku 380302 «MeHEIKMEHT.

«YnpapieHue OU3HeC-PoIeccaMy B OpraHu3aIusiax» (ouHas popma)

_68_ % — unmepaxmusnulx 3anamuil om oo6vema ayoumopHsvix 3aHAMul

Ne n/n | Haumenosanue Buowl yueonoi Dopmupyemuvie Ooépazoeamenvhule

membl padomol Komnemenyuu mexHon02uu
1 2 3 4 5

1. OcCHOBHBIE Jlexnug 1 [1K-2 BBognas gexknust
MOHATHS, LEIMU HU
3alayl  M3y4eHUS
JUCITUTUTAHBI u
cepsr
npodeccruoHanbHO
T'O UCIOJIb30BaHUS

2. OCHOBAI Jlexmus 2,3 [1K-2 Jlexuusi-Bu3zyanuzanus
(GyHKIMOHHPOBAHU
o " pasBHTHS CemuHap 1, Pa3BepHnytas Gecena ¢
MEIKITYHAPONHBIX CamocrosiTenbHas 00CyXICHUEM JIOKJIa A
O —— paborta Pa360p KOHKpEeTHBIX

CUTyalun

3. [TpomeccHsrit Jlexnus 4,5 [1K-2 Jlexuus-Bu3yanuzamms
MOAXOJT k | Cemunap 2, Pa3zBepnyras Oecena ¢
YIIPaBICHUIO B | CAMOCTOSITEIbHAS 00CyXIeHUEM JTOKIIa/1a
COBpPEMEHHBIX paborta Pa3060p KOHKpETHBIX
OpraHHU3aIHsIX CUTYyalui

4, Jlexnug 6 [1K-2 Jlexuus-Bu3zyanuzanus
Ynpasnenne Cemunap 3, PassepHyTas Oecenia ¢
SQ(EKTHBHOCTBIO | canocTosTeTbHAS 00CYK/IeHHEM JIOKIaaa
GU3HEC-TIPOLECCOB | hagora Pa360p KOHKPETHBIX

cUTyaluin
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MenemKMEHT Jlexmus 7,8 [1K-2 Jlexuus-Bu3zyanuzanus
3HaHUHN B | Cemunap 4 Paz00p KOHKpPETHBIX
yIIpaBJICHUU CamocrosTenbHas CUTYaIHH
OouzHec- paborta
mporeccaMu

6. Jlexuus 9,10 [1K-2 Jleknusa-Bu3yanu3amms
Merozt 1| Cemunap 5 Pa360p KOHKPETHBIX
HHCTPYMCHTBI CaMocTosTenpHas CHUTYyaLui
aHanmusa - OM3HEC- | hagora Boinonnenue
HpOHeccon HHMCBMEHHOM pabOTHI

MoaenupoBanue

5.0neHKa JIAHUPYEMBIX Pe3ya1bTATOB 00y4eHust
5.1. CucremMa oleHHBaHHUSA

B nponecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUW CTYJIECHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero nposenenun. OH npeanosnaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHHUIO THUIIOBBIX M CHTYAallMOHHBIX 3aJlaHMi, a Takke
CTEINEHH Y4aCTHs CTYJIEHTOB B OOCYK/IEHUHM BOIIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

OneHka 3HAHUN TPEACTABISAET COOON COBOKYITHOCTh PA3UYHBIX ITOKa3zaTesell paboThl
CTyJI€HTa B TeueHue Bcero npouecca odydenus. Ilo kypcy «Ynpasnenue OuzHec-poreccamu B
OpraHu3alsaX» NpeycMaTpuBaeTcs TEKYIIMH KOHTPOJIb YCHEBaeMOCTH B (hopMe ompoca Ha
3aHATHUSIX, TECTUPOBAHMSI, BBIIIOJHEHUE NPAKTHUYECKUX 3afaHui. [IpoMexyTOuHBI KOHTpOJIb
npoBoauTcs B (popme TectupoBanus (1 cemecTp) U UTOrOBOM MUCbMEHHOM KOHTPOJIBHON padoThI
(1 cemectp, 3ader). C y4eroM HaOpaHHBIX B ceMecTpe OajIOB CTYACHTBHI MOJYYalOT 3ader.
HroroBass  KOHTpOJbHAs MIMCBMEHHOU

pa60Ta IIPpOBOAUTCH B

dbopme

HpeI[YCManI/IBaIOH_[eﬁ OTBCThI B CBO6OI[HOI71 (bopMe Ha IMOCTAaBJICHHBIC BOIIPOCHI.

paboThI,

HTorosast OLleHKa BBICTABIISIETCS B IIOJIHOM COOTBETCTBUU C yTBEPKAEHHOHU B PITY

PEUTHHIOBOM CHCTEMOW KOHTPOJISI 3HAHUM.

Makc. konuuecmeo b6annos
Dopma KOHmMpos Cpok omuemnocmu 3a oomny Beeoo
pabomy
Texymuil KOHTPOJIb:
- OIpoC 2-13 nenenun 5 6annos 25 Ganos
- y4acTue B IUCKYCCHUU Ha CEMUHApe 1, 14 nenenu 5 6ayoB 5 G6aynos

11




- TecTupoBaHue (TeMbI 2-13) 15 nenens 10 6ammoB 15 6anmoB
- 3aII1Ta UTOTOBOW KOHTPOJIHHOU 16 Henens 10 GamioB 15 GamroB
paboThI (110 oHOM U3 TeM 2-13)
[IpomexyTouHas aTTecTanus 17 nenens 40 6annoB
(’K3aMeH)
Wtoro 3a cemecTp (AUCUUILIUHY) 100 GamnoB

IlonydeHHBI COBOKYIHBIM PE3YyJbTAT KOHBEPTUPYETCSA B TPALUIIMOHHYIO

KA1y OICHOK 1 B IKAJIYy OICHOK EBpOHCﬁCKOﬁ CUCTCMEI IICPCHOCA )41

HakorieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B

COOTBCTCTBHHU C HHUKC HpHBCIICHHOﬁ T3.6J'II/IHCI\/'I.

100-6annvrnan Tpaduyuonnas wixana lxana
wKana ECTS
95— 100 A
8394 OTIIUIHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 yIIOBJICTBOPUTEIHHO E
20 —49 FX
0_19 HEYJIOBJICTBOPHUTEIHLHO HE 3a4TCHO =

5.2.Kpurepun BbICTaBJIECHUS OLIEHOK

bannvl/ Oyenka Kpumepuu oyenxu pesyromamos ooyueHus
IlIxana ECTS no oucyuniune no Oucyuniune
100-83/ «OTIIUYHOY / BeicraBisiercst o0y4daroiiemMmycsi, €clid OH INIyOOKO M TPOYHO
AB «3a4YTEHO YCBOWJI TEOPETHUYECKUI M MPAKTHUECKUI MaTepHai, MOKET
(oTIM4HO)» / IPOJEMOHCTPUPOBATh 3TO HA 3aHATHAX M B  XOfe
«3aYTCHO MIPOMEKYTOYHON aTTEeCTAIIHH.

OOyuarouuiics HCUEpNbIBAIOIE M JIOTHYECKH CTPOHHO
u3Jaraet y4yeOHBI MaTepHhall, yMEET YBS3bIBaTh TEOPHIO C
NpPaKTUKOM, CHpaBisieTcs ¢ pelieHueM 3ajad mnpodeccu-
OHAJILHOM HaIpaBJICHHOCTHU BBICOKOT'O YPOBHA CJIOKHOCTH,
MPaBUIBHO OOOCHOBBIBAET NPUHSATHIC PEIICHUS.

CBoOonHO oOpueHTHpYyeTcs B Yy4yeOHON u mpodeccu-
OHAJIBHOH JTUTEepartype.

OrneHka MO NUCHMILJIMHE BBICTABISIIOTCA OOydaroLieMycs
C Yy4€TOM DpE3yNbTaTOB TEKyIIEHW H IPOMEKYTOUHOU
aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a JUCHUILUIMHON, chopmu-
pPOBaHbI HA YPOBHE — «BBICOKUI».
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Bannwl/
Ilxana ECTS

Ouyenxa
no oucyuniune

Kpumepuu oyenxu pezynoemamos ooyuenus
no oucyuniune

82-68/
C

«xopouioy /
«3a4TEHO
(xoporo)» /
«324TEHOY

BeicraBisiercss oOydaromemycsi, €Ciii OH 3HaeT TeopeTu-
YECKUH U IIPAKTUYECKUM Marepua, rpaMOTHO U IO Cylle-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJE IPOMEKYTOUYHOU
aTTeCTalluu, He JOIYCKasl CYyLIECTBEHHBIX HETOYHOCTEH.
OOyuarouuiics NpPaBWIBHO IPUMEHSIET TEOPETHUYECKHUE
IIOJIOKEHUsT  NpU  pEUICHUM  IPAKTHYECKUX  3a7ad
npoeCCHOHATIBHON HANpPaBJIEHHOCTH Pa3HOTO  YpPOBHS
CJIO’KHOCTH, BJIZICET HEOOXOAMMBIMH JIJISl 3TOTO HaBBIKAMH
1 IPUEMAMHU.

JlocTaTodyHO XOpOIIO OPUEHTHUPYETCS B Y4eOHOW M Tpo-
(beccroHaIbHOMI JIUTEpaType.

OneHka Mo NUCHMIUIMHE BBICTABIAIOTCA OOy4aromeMycs
C YYE€TOM pE3yJabTaTOB TEKYIIEH MW IPOMEKYTOYHOU
aTTeCTaluu.

Komnerennuu, 3akperui€éHHble 32 JUCUUIUIMHON, chopMu-
POBaHbI HA YPOBHE — «XOPOIIUIY.

67-50/
D,E

«YJIOBJIETBOPH-
TEIBHOY /
«3aUTCHO

(ynoBnerBopu-
TEJILHO)» /
«3a4TEHOY

BeicraBisiercs oOyuaromieMycs, €ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUH W TMPAKTUYECKHI MaTepual,
JIONyCKAaeT OTAeNbHbIe OUIMOKM IpU €ro M3JI0KEHUM Ha
3aHATHUAX U B XOJ€ MPOMEKYTOYHOU aTTECTALIUH.
OOyuarouuiics UCIIBITBIBAET ONPEIEIEHHBIE 3aTPY/JHEHUS B
IIPUMEHEHNUN TEOPETUYECKHUX II0JIOXKEHUN IPU PELICHUH
NPAaKTUYECKUX 3a7a4 NpoQecCHOHaNbHOIN HANpaBIeHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJaJeeT HEo0XO0au-
MBIMH /17151 3TOT0 Ga30BBIMM HaBBIKAMU U NPUEMaMHU.
JleMOHCTpHpYeT MOCTATOYHBIN ypOBEHb 3HAHUS Y4EOHOMH
JUTEPATYpPBI 110 TUCLUIUIMHE.

OneHka MO NUCIHMIUIMHE BBICTABIAIOTCS OOydYarOMIeMycs
C Y4€TOM DpE3YJNbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTeCTalUN.

Komnerenmuu, 3akperui€éHHble 32 JUCHUIUIMHON, chopMu-
POBaHBI HA YPOBHE — «JIOCTaTOYHBINY.

49-0/
F,FX

«HEYJOBJIETBOPUTE
JTIBHOY /
HE 3a4TE€HO

BeicraBisiercss oOydaromiemycsi, €cii OH He 3HaeT Ha
0a30BOM YpPOBHE TEOPETUUYECKUM U MPAKTUYECKUN MaTepu-
aJl, JIOMycKaeT rpyOble OIMOKM HpU €ro H3JI0KEHUH Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOU aTTECTALAH.
OOyuaronuiics HCHBITBIBAET CEPbE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOXKEHUN IpPU PELICHUH
NPaKTUYECKUX 3a7a4y NpoQecCHOHaNbHOIN HaNpaBIeHHOCTH
CTaHJAPTHOTO  YPOBHA  CIIO)KHOCTH, HE  BJIAJEET
HEOOXOAMMBIMU JIJIsl 3TOT'O HaBBIKAMU U ITPUEMaMH.
JemoHcTpupyer  ¢parMeHTapHble  3HaHUS  y4eOHOM
JUTEPATypHI 110 AUCLHUILIIMHE.

OneHka MO JUCHMILIMHE BBICTaBIAIOTCA OOydaromeMmycs
C Yy4€TOM pE3YJNbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTeCTalUN.

KomnereHun Ha ypoBHE «IOCTAaTOYHBINY, 3aKpEIIEHHbBIE
3a JUCIUIUIMHOM, HE CPOPMUPOBAHBI.
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Texywuu KoHmpoib

[Ipy oueHMBAaHUM YCTHOTO OMpPOCAa M y4acTHsl B JMCKYCCUM Ha CEMHHAape
YUYUTBIBAOTCSI:

— CTEIMEHb PACKPBITHS conepkanus matepuaina (0-2 6amna);

— U3JI0KEHUE MaTepuasia (FPaMOTHOCTh PEYM, TOYHOCTh HCHOJb30BAHUS
TEPMUHOJIOTMM M CUMBOJIMKH, JIOTUYECKasl TOCIEJOBATEIbHOCTh W3JI0KEHUS
Martepuana (0-2 6amia);

— 3HAHWE TEOPUU H3YYCHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTh U YCTOM-
YUBOCTH MCHOJB3YEMbIX NPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHMBaHUM TECTUPOBAHUS YUYUTHIBAETCS KOJMYECTBO MPABMIBHBIX
OTBETOB 00YUaIONIETO, KAXIbIA U3 KOTOPHIX orleHuBaeTcst oT 0 1o 1 Oanna.

[Ipu olieHMBaHWU UTOTOBOM KOHTPOJIBHOU PaObOThl YUUTHIBAETCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aaHuE BBIMOJHEHO HE IMOJIHOCTHIO
W/WJIM TONYILEHBI JIBE U 00Jiee OIUMOKU UM TPU U 00JIe€ HETOUHOCTH) — 1-
5 6annoB;

— 00OCHOBAaHHOCTh COJICP’KAHUSI U BBIBOJIOB PabOTHI (3a/1aHUE BBITIOTHEHO
MOJIHOCTHIO, HO OOOCHOBAHME COJIEPKAHUS U BHIBOJIOB HEJIOCTATOYHBI, HO
paccykaeHust BepHbl) — 5-10 6anmios;

— paboTa BBIMOJHEHA TMOJHOCTHIO, B PACCYKIEHUAX U OOOCHOBAHHH HET

po0esIoB WM OMMOOK, BO3MOYXHA 0/THAa HeTOYHOCTh — 10-15 6anos.

IIpomesxcymounas ammecmayus (3K3ameH)

[Tpu mpoBeieHIH TPOMEIKYTOUHOM aTTECTAIIUH CTYICHT JIOJDKCH OTBETHTH Ha
3 Bompoca (1Ba BOIpoca TEOPETUIECKOTO XapaKkTepa U OJUH BOIIPOC MPAKTHIECKOTO
Xapakrtepa).

[Ipy oneHWBaHMM OTBETAa HA BOMPOC TEOPETHYECKOTO XapaKTepa

YUUTBIBACTCA:
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— TEOpPETUYECKOE COJep)KaHHE HE OCBOCHO, 3HAHHE MaTepuaiga HOCHT
(dbparmMeHTapHBIN XapakTep, HaTM4YKe rpyobIx omuook B otBeTe (1-3 Oamnna);

— TEOpPETHUYECKOe COJIep)KaHWE OCBOCHO YaCTHUYHO, JIOMYIICHO He Oosee
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETUYECKOE COepKaHNEe OCBOCHO MOUYTH MOJIHOCTHIO, IOMYIIEHO  HE
0onee OJHOTO-ABYX HEJOYETOB, HO OOyYaroluicsa CcMOr Obl WX HCHPABUTH
caMmocTosiTeNbHO (8-11 6amoB);

— TEOpPETUYECKOe COJIEP>KaHUE OCBOCHO MOTHOCTHIO, OTBET IOCTPOECH IO
cobcTBeHHOMY T1any (12-15 6amnoB).

[Ipy oueHWBaHMM OTBETA HA BONPOC MPAKTHUUYECKOrO0  XapakTepa
YAUTHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuibHOTO penieHus (1-2 6anmna);

— otBeT coaepxkutT 21-89% npaBunbsHOTrOo pemenus (3-8 6aion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO pereHus (9-10 6amion).

5.3. Or1eHOYHBIE CpeCTBA (MaTEpHUAIIbI) JIJIsl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOM aTTeCTallMK 00YUYaIOIIUXCS IO TUCIUTIIIUHE

Hepequb KOMIIETEHITUN C YKa3aHHuEM 3TallOB UX q)OpMI/IpOBaHI/IH B IIpoHecce OCBOCHUA

JUCUHUTIIINHBIL:
Nen/n | Konmponupyemovie pazoenwvt | Koo Haumenosanue OUEHOYHO20
oucyunIuHbl KOHmpoau | cpeocmea
pyemoit
Komneme
HYuu
1. OcHoBHBIC TIOHATHS, mHein W 3anaun | [1K-2 YcTHbI OIpOC,  TECTOBBIE
W3YYCHHS] JUCHHUIUIUHBI U cepsl 3a/1aHusl.
pohecCHOHANTBHOTO UCIIOJIb30BAHUS
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2. OcHOBBl ~ (DYHKIMOHUPOBAaHHS | [1K-2 Jluckyccust, yCTHBIHN oIpoc

Pa3BUTHUA MEXAYHAPOIHBIX KOMIIAHUN

3. [1K-2 TunoBesle  3amaHusi, yCTHBIN

HpOHGCCHBII/I IIoAXO0Jd K YIIPaBJICHHUIO B OIpOC, CUTYalMOHHBIE 3aJauu,

COBPEMCHHBIX OpraHH3alHsX TECTOBBIE 3a/laHMs, PAaCUYETHO-

rpadudeckas padora.

4, [1K-2 TunoBele  3amaHus,  YCTHBIA
VYnpasnenue 3P PEKTUBHOCTHIO
ONpOC, CHUTYallMOHHBIE 3aJa4H
OM3HEC-TIPOIIECCOB poc, yal a ’
TECTOBBIE 3aJJaHUS.
5. MeHeKMEHT 3HAaHWM B yNpPaBICHUU [1K-2 TumoBesle  3amaHusi,  yCTHBIN
Ou3Hec-TpoIeccaMmu ONpOC, CUTYalIMOHHBIE 3a]a4H
6. [1K-2 TunoBble  3agaHusA, yCTHBIU

Meroapl M MHCTPYMEHTBHI aHaIM3a

OMpOC, CHTYAIMOHHBIC 3aj1auu
OM3HEC-TIPOIIECCOB poc, yan, Aa4Hu,

TCCTOBBIC 3a/laHUA.

TunoBble KOHTPOJIbHbIC 32JaHUS WM HHbIe MATEPHAJIbI, HEOOXOAUMBbIE ISl OLEHKH
3HAHUM, YMEHHH, BJIAJeHUI U (MJIM) ONbITA AeITeJIbHOCTH
Tunosoe TecToBOE 3aJaHHE K 3K3aMeHY 10 Kypcy «YnpaBjeHne OU3Hec-poLeccaMu
B OPTraHHU3ALMUAX»

Tema Ne3 IlpoueccHbli MOAX0A K YIIPABJICHUIO B COBPEMEHHBIX OPraHHU3aIUAX

1.YcranoBieHre NpUOPUTETOB B IPUHATHH PELICHUH PU YIIPABICHUH IIPOLECCAMU

MMPOU3BOAUTCA C TIOMOLIBIO METOAA:

a) nuarpamma [lapero,
0) KOHTPOJILHBIEC KapTHI,
B) nuarpamma Vcukana,

I') KapThl pacCenBaHUS

2. XpoHudeckas Bapyuanns BbI3BaHa:

a) OHa BbI3BaHAa MHOTMMHU ITPUYIUHAMHU U CBOIMCTBEHHA paccMaTpruBacMOMYy IIPOLIECCY

0) oHa BbI3BaHA MHOTHMH IIPUUYMHAMH U HE CBOMCTBEHHA pacCMaTPUBAEMOMY MPOIECCY
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B) OHa BbI3BaHa €IMHCTBEHHBIM (PAKTOPOM U CBOMCTBEHHA pacCMaTpUBaEMOMY MPOLIECCY

') OHa BBbI3BaHA €UHCTBEHHBIM ()aKTOPOM U HE CBOMCTBEHHA PACCMATPUBAEMOMY IPOIIECCY

3. Beigenute TpeboBaHus, IPEABIBISIEMbIC K €TMHONW HH(POPMAITMOHHON CHCTEME:

a) IOCTaTOYHOCTh M JOCTOBEPHOCTh
0) 3amuTa HHPOpMAIHH

B) IICJIOCTHOCTh M aKTYaJIbHOCTh

T') HaJIGKHOCTh

1) GyHIUPOBAHHOCTD

€) HarJISIHOCTh U TPAHCIIAPEHTHOCTh

4. Cuctema MRP 310 —

a) cucTeMa IUIAaHUPOBAaHUS MOTPEOHOCTH B MaTepuaiax, JeTasX, y3iaax
0) cuctema MIaHUPOBAHUS paCIIpe/Ie]ICHHs PECYPCOB
B) CHCTE€Ma yIPaBJICHUS 3aacaMu

') CUCTeMa YIIpaBJIEHUs COBITOM MPOIYKIIUU

5. BenuunHa, KOTOpasi TOBOPUT O TOM, HACKOJIBKO OOJIBIIMX OTKJIOHEHHUH OT IMPOIIecca CTOUT
OKUJATh:

a) cpeaHee apupMeTHIECKOoe

0) cTaHIapTHOE OTKJIOHEHHUE

B) Bapuanus

) Ko3ppuureHT BapuadeIbHOCTH

6. K KOHTpOJIbHBIM KapTaM Ui (PaKTOPOB OTHOCATCS:
a) KOHTPOJIbHBIE KapThl JJIs Tapbl BEJIMYHH X, S

0) KOHTPOJIBbHBIE KapThl I Mapbl BeauuuH X, R

B) KOHTPOJIbHBIE KapThl JUISl Tapbl BEJIUUYUH X, R.

') KOHTPOJIbHBIE KapThl NP-THIA

7.K CYHICCTBYIOIUM METOHNOJIOTUAM OIIMCaHUA 6H3HCC-HpOHeCCOB HC OTHOCATCA:

a) IDEFO



0) IDEF3

B) ARIS eEPC
T) OJIOK-CXEMBI
1) UML

e) ARIS IF

x) DFD

3) ARIS VAD

u) PERT

k) ERP

8. UeMy paBHO CTaHJIapTHOE OTKJIOHEHHE BHIOOPKH:
a) cpenHee 3HaueHue +1c

0) cpeanee 3HaueHue £1,56

B) cpeiHee 3HaueHue +36

I) cpeliHee 3HaueHue +66

9. KOHTpOJIbHBIE KapPThI UCIIOJIB3YIOTCS JIJISl BHISIBJICHHS
a) CIy4aitHOU MPUYNHBI
0) ornpeeIéHHON TPUYHMHBI

B) CIly4allHOH U OMpeesIEHHON BETUYHH

10. KTo BriepBBIE TPEIOKIIT PACCMATPUBATE CXEMY TTpOIecca B BHJIE «IEPHOTO SITHKAY:
a) K. Ucukana

0) C. Cunro

B) H. Bunep

r) B. [1apero

n) . Xappusarron

e) @. Teitnop

IIpumepnbvie 6onpocsl KORMPOILHOU padomul

1. OcHoOBHBIE NPUHIIMITBI YTIPABICHUS.
2. YnpaBiaeHYECKHH LUK, MOJEIN U METOJIbl YIIPABICHHUS.

3. Cucrema 1 METO/bI YIPABJICHUS.



10.

Tunsl opraHU3alMOHHBIX CTPYKTYP, B3aUMOJICUCTBUE CTPYKTYPHBIX MMOAPA3ACICHUN U
yIpaBJIeHUE MPOLECCAMU.

OCHOBHBIE CTATUCTUYECKUE METO/IbI YIIPABIICHUS MPOIECCAMHU.

[TpakTHyeckoe UCOIb30BaHUE KapT MPOLIECCOB U UX aHAIHN3a.

CrangapThl NPOSKTUPOBAHUS MPOLIECCOB: yIIPABICHHE BXOJAHBIMH JAaHHBIMU U
pecypcami.

CranaapThl NPOEKTUPOBAHUS MTPOLIECCOB: CIIOCOOBI U3yUEHUS, aHATTN3a, TPOBEPKH,
MOJITBEPKICHUSI.

CrniocoObI aHann3a OU3HEC-MPOLIECCOB, HA OCHOBE KOTOPOTO MPOU3BOAUTCS pa3padoTKa

poekTa HHPOPMAITMOHHON CHCTEMBI i 00OCHOBAHHE 3aJI0)KCHHBIX B HEM PEIICHHIA.

Ilpumeprvie memol ananumuueckux 3a0aHuil
Paccmotpers aTanbl  dopmupoBaHus OOIIEH MOJEIU MPOIECCOB MEXIYHAPOIHOU
KOMIIaHUH.
N3y4uTh cucTeMy IpOLECCOB B MEKAYHAPOJHOW KOMIIAHUU
[Tpoananu3upoBaTh NpUMEphl MPOLEIYPHOH Mojenu pa3pabOTKM HOBOTO MPOAYKTa B
MEXIYHAPOJAHOW KOMIIaHUH.
W3yunth hopMHupOBaHHE MPOIIECCHOMN CTPYKTYPHI YIIPABICHHUS.
PaccMoTpeTh mpuMepsl UCIONIB30BaHUS CUCTEM OM3HEC HMHTEIUIEKTa, KaK KOMIIOHEHTBI
3 PEKTUBHON MOAETH YIPaBIECHUS MEKAYHAPOIHONW KOMITaHUEH.
[IpoBectn sKOHOMHMUECKMH aHamu3 d>Pdexkrta U SPPEKTUBHOCTH OT BHEIPEHUS
IIPOLIECCHOTO MOAX0/1a K YIIPABICHHUIO B MEXIYHAPOAHOW KOMIIAHUH.
Onpenenutb KpUTEPUM OLEHKM MOJEIEH TPOLECCOB B paMKax MEXKIYyHApOJHOU
KOMIIaHUH.
PaccMoTpeTs npakTHKY MCIIOIb30BaHUS ATAIOHHBIX MOJEIEH.
[IpoBectn  (YyHKIMOHATBLHO-CTOMMOCTHOM  aHaliM3  NPOLECCOB  Ha  IpHUMeEpe
MEXIYHApOAHON KOMIIaHHH.
PaccmMoTpeTs  mpuMEHEHHME  CTPYKTYPHOIO  aHaJIM3 IPOLECCOB HA  NpUMEpPE

MEXIYHAPOJAHOW KOMIIaHUH.

Ilpumepnulii nepeyens npakmuueckux 3a0anuil

Pa3paboraTh KOMILIEKC MTOKa3aTenei Ou3Hec-IpOIECCOB.
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MopenupoBanue OM3HEC-TIPOIIECCOB BRIOPAHHOW OpPraHU3aIluH.

[TpoBecTu AMarHOCTUKY MOJIENei OU3HEC-TIPOIIECCOB OpTaHU3aIUH.

CocTaBUTh MOZETH CTPYKTYPHI YIIPABICHHS B COOTBETCTBUHU C MOJICIISAMU OU3HEC-
MPOIIECCOB OPraHMU3aIINH.

Pa3pa60TaTI> PEKOMCHAAMH 110 COBEPIICHCTBOBAHUIO 6I/ISHCC'HpOHeCCOB OpraHr3aiuu.

Konmponvhbie 6onpocel k IK3ameny no Kypcy «Ynpaenenue ouznec-npoyeccamu @

> W

© © N o O

12.
13.

14.

15.

16.

17.
18.

opzanu3auuix)

OCHOBHBIE TPUHITUIIBI YIIPABJICHHUS.

VYIpaBieHYECKUN LUK, MOACIIA U METO/BI YIIPABIICHHUSL.

Cucrema 1 METOJIbI YIIPaBJICHUSI.

Tunel OpraHu3aluOHHBIX CTPYKTYP, B3AUMOJICHCTBHE CTPYKTYPHBIX MOJIpa3IeICHUN 1
YIpaBJIEHUE NPOLECCAMH.

OCHOBHBIE CTATUCTUYECKHE METO/IbI YIIPABIICHUSI MPOIECCAMHU.

[IpakTHyeckoe UCIOJIb30BAHUE KAPT MPOLIECCOB U UX aHAIU3a.

CewmetictBo crangaptoB IDEF B ynpaBnenuu nporeccamu: o01ue ey 1 3a1aqyu.
Cranpapt IDEF1: ero Ha3HaueHue, €11, OCHOBHBIE IPEUMYLIECTBA.

Tepmunosnorus u cemantuka IDEF1.

. Cranpapt IDEF3: ero Haznauenue, 1111, OCHOBHBIE TIPEUMYIIECTBA.

11.

OOuwmii BUJ 1uarpaMMsl, IpeJHa3HAuYCHHOM [T ONUCaHUS MTOCIe10BaTeIbHOCTH
3TanoB TexHosnorndyeckoro npouecca (PFDD) B IDEF3. ITpumep.

[TonsiTHEe «pOAUTENBCKOM» U «HouepHel» nuarpamMm B IDEF3.

[TprMeHeHrne MeTo10B KOHTPOJIsE 00BEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIIPABICHUU
IIPOLIECCAMM.

CraHgapThl NPOEKTUPOBAHUS MPOLIECCOB: YIIPABICHUE BXOJAHBIMU JaHHBIMU U
pecypcamu.

CraHgapThl IPOEKTUPOBAHUS MPOLIECCOB: CIIOCOOBI U3yUEHUs, aHATIN3a, IPOBEPKH,
MOATBEPKICHHUS.

VYipasineHue JOKyMEHTAUEN U €€ U3MEHEHUSMU.

Hcnonp30BaHMe METOZIOB CTATHCTHYECKOTO KOHTPOJIs TipotieccoB (SPC).

CrniocoObl aHanu3a OU3HEC-TIPOLIECCOB, HA OCHOBE KOTOPOTO MPOU3BOJIUTCS pa3paboTKa

poekTa HHHOPMAITMOHHON CHCTEMBI 1 000OCHOBAaHUE 3aJI0KCHHBIX B HEM PEIICHHIA.
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19. UadopmarimoHHbIe TEXHOIOTUH KOHTPOJISI MPOIECCOB: OCHOBHBIC 3a/1a4l KOHTPOJIA.

20. CtpykTypa u o0111e XapaKTepUCTUKH CUCTEM KOHTPOJISL.

6. YueOHO-MeToaMYecKOEe U MHPOPMALMOHHOE O0ecTeyeHue TUCIUTLTHHBI
6.1.Cniicok HCTOYHUKOB M JIUTEPATYPhI
HcTounuku

Konctutymua Poccuiickoii ®Penepanuu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaexkc Poccuiickoir @enepanun: Yactu I, II, III. - MockBa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogekc PO (TK P®) o1 30.12.2001 N 197-D3 /Cobpanue 3akoHoaarenscTea PO,
07.01.2002, N 1 (u. I).

Jluteparypa

OcHoBHas yueOHas
busHec-mporieccer: pernameHTanus u yrnpasienue : yaeonuk / B.I'. Enmudepos, B.B. Penima. —
M. : UH®OPA-M, 2018. — 319 c. — (Yuebnuku ans nporpammel MBA). - Pexxum goctymna:
http://znanium.com/catalog/product/942762
CBop 3HaHui o yrpasnenuto ousznec-mpoueccamu. BPM CBOK 3.0: Yuebnoe nocobue / ITox
pen. benaitayk A.A. - M.:Anprimaa [1a6., 2016. - 480 c.: 60x90 1/8 (O6noxka) ISBN 978-5-
9614-5455-0 - Pexxum noctyma: http://znanium.com/catalog/product/558829
PykxoBozacTBoO 1o ymydmenuto 6usHec-mporiecco / Munuikas E.; ITon pex. OBepuenko M. -
M.:Anbnuna [1a6m., 2016. - 130 c.: 60x90 1/16 (Ilepennér) ISBN 978-5-9614-5341-6 - Pexum
noctyna: http://znanium.com/catalog/product/923709
HunoBanrionHas MoJienb Ou3Hec-porecca: Y4yebnoe nocodue / babuu B.H., Kpemnés A.T"., - 2-
e m311., crep. - M.:®@aunata, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum nmocryma:
http://znanium.com/catalog/product/965940
Jlanpay FOpuii Bragumuposuy
Teopus nporeccHoro yrmpasienus : MoHorpadus / FO.B. Jlsuaay, JI.W. CtaceBud. — M. :
NHO®OPA-M, 2019. — 118 c. — (Hayunast mbicinb). - Pexxum nocryna:
http://znanium.com/catalog/product/1023242

JlomonHuTeNbHAS

PykoBoacTBO M0 yayunieHno ousHec-npoueccoB / Mununkas E.; [Tox pex. OBepuenko M. -
Mocksa :AnpnHa [1a6i1., 2016. - 130 ¢. ISBN 978-5-9614-5341-6. - TekcT : 2JIEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/923709

VYnpasnenue nmpoueccamu. MeToipl ynpaBieHUs IPEANPUATHEM C UCIIOIb30BAHUEM
UH(OPMALIMOHHBIX TeXHOJNOTU: YuebHoe nmocoodue / Jlunynuos FO.I1L., - 2-e uzn., (311.) -
M.:JIMK TIpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum moctyna:
http://znanium.com/catalog/product/982550

Yunrech BUICTH 6H3HeC-HpOHCCCLI. HpaKTI/IKa IMMOCTPOCHUA KapT IMOTOKOB CO3AaHUA HEHHOCTHU /
Potep M., Illyk /1., [Tep.MypaBbeBoii I'., - 5-¢ uzn. - M.:Anbpnuna I1a6m., 2017. - 136 c.: 84x108
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1/16 (ITepernér) ISBN 978-5-9614-6145-9 - Pesxxum nocrymna:
http://znanium.com/catalog/product/926117

6.2.Ilepeuenb  pecypcoB  HHPOPMAIHOHHO-TEJEKOMMYHHKAINMOHHON  CeTH
«HTEepHeT», HEOOXOAMMBII /1JI51 0CBOEHHS THCIUTITHHBI
1. busHec nporecchl: OCHOBHBIC IOHATHS [ DIEKTPOHHBIH pecype] // Dnutapuym 2.0 -

Pexxum goctyna: http://wwwe.elitarium.ru/biznes_processy_osnovnye ponjatija/

2. Penm>xuHUpHUHT OM3HEC MPOIIECCOB [ DIIEKTPOHHBIN pecypc] // grandars.ru - Pexxum

noctyna: http://www.grandars.ru/college/biznes/reinzhiniring.html

3. PeMH)KUHHUPHUHT: CYIIHOCTh U METOJIOJIOTHS [ DJIEKTPOHHBIN pecypc] // Dnutapuym
2.0 - Pexxum nmocrymna:

http://www.elitarium.ru/reinzhiniring sushhnost i metodologija/

4. PeMH)KUHUPUHT MepCOHaNa NpeAnpusaTus [ InekTpoHHbIN pecypce] // Studme.org -
Pexxum nocryna:

http://studme.org/1839111115327/menedzhment/reinzhiniring personala predpriyatiy

a

5. Copepxanue mpoliiecca OpraHu3alMOHHBIX U3MEHEHU [ DNIeKTPOHHEIH pecypc] //
Have management - Pexxum nocryna: http://www.havemanagement.ru/hamas-435-
1.html

6. YnpaBneHue opraHu3alliOHHBIMU U3MEHEHUSIMU [ DeKTpoHHBIN pecypc]| // OCHOBBI

MeHeDKMeHTa - Pexxum noctyna: http://bmanager.ru/articles/upravienie-

organizacionnymi-izmeneniyami.html

7. MBA Start. Jlekunu mo kypcy Onepaimnonssii koncaintuur. Onucanue u

DPEUHKUHU-PpUHT OM3Hec-IpoiieccoB. MockoBckon busHec- 11IKkoJIbL.

https://www.twirpx.com/file/453397/

7. MaTepHaJII)HO-TeXHI/I‘IeCKOC o0ecneyeHue AUCHHUIIIIMHBI

Jlia oGecniedyenns AUCUMILINHBI «OLeHKa 3((HEeKTUBHOCTH YIPABIEHUS B OpraHU3alun»
UCTIONB3YeTCSl MaTepHAIbHO-TEXHUYECKast 0a3a 00pa30BaTeIbHOTO YUPEKICHUS: KOMITBIOTEPHBIC
Kimaccel M HayuyHast OuGmuortexka PITY. PaGoume mecra oOyuaromuxcs (24); pabodee mecto
npernojiaBaress; 1 KOMIbIOTEp, IKpaH, MPOEKTOP, MapKepHas 10CKa, CUCTeMa 3ByKOYCUJICHHUS.

JluniensuonHoe mporpammHoe obecneuenune, Windows 7, Microsoft Office 2007(Word,
Power Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosTenpHass padoOTa CTYIEHTOB NPOBOIUTCS Ui TOATOTOBKH K BBITOJHEHHIO
NPaKTUYECKUX PadOT, TEKyHIeMy W MPOMEKYTOYHOMY KOHTPOJIO (MHIMBUAyallbHAs paboTa
CTYJIEHTa B KOMITBIOTEPHOM KJIacce WU OMOINOTEKE).
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Ilepeuens 11O

Nent Haumenosanue 10 [TpousBonutens | Crnocol pacnpocTpaHeHus
/m (ruyensuonnoe unu
Cc60000HO
pacnpocmpamnsiemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE
2 Windows 7 Pro Microsoft JIALIEH3MOHHOE

8. Obecneyenne 00pa3oBaTeIbLHOIO NMPOLECCA IJIfA JTUI ¢ OTPAHUYEHHBIMI BO3MOKHOCTAMM
310POBbSI

B xone peanuzanuu TUCHMIUIMHBI UCTIOIB3YIOTCS CIICIYIONTUE JTOMOJHUTEIBHBIC METOIbI
00yYeHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTalluk 00YyJarouuXxcsl B
3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEM:

* JUISL CIIETIBIX M CIHAOOBHUISIINX

- Jleknuu O(GOPMIIIOTCS B BHJE DJIGKTPOHHOTO JTOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM IPOTrPAMMHBIM 00ECIICUCHHUEM;

- TIMCHMEHHBIEC 3a/laHMsI BBIMOJHAIOTCS Ha KOMIIBIOTEpE CO CIEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieynBaeTCsl MHIMBUIyalbHOE paBHOMEpHOE ocBelleHue He menee 300 nokc;

- JUIsl BBINIOJIHEHUS 3aJaHUSl NpU HEOOXOJUMOCTH MPEIOCTABISETCS yBEIWYHBAIOIICE
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYMBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3aJIaHusT OPOPMIIIOTCS YBEIIMUECHHBIM MIPU(TOM;

- K3aMEH U 3a4€T MPOBOJIATCS B YCTHOW ()OpME MITU BBHITIONHSIOTCS B TUCBbMEHHON (popme
Ha KOMITBIOTEPE.

* 1715 TIIYXHUX U CIa00CTBIIIANTUX

- Jekiuuu OoQOPMISIOTCS B BHJE DJIEKTPOHHOTO TOKYMEHTa, OO MpeAoCTaBiseTCs
3BYKOYCHUJIMBAIOIIAs anmnaparypa HHAUBUIYAJIbHOTO MOJIb30BAHHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MUCbMEHHOH opMe;

- 9K3aMeH M 3a4€T MPOBOJATCS B MHUCHMEHHOW QopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeicHue B (OpMe TECTUPOBAHUS.

* JIJIs1 JTUI] C HAPYIICHUSIMHU OTIOPHO-/IBUTATEILHOTO amnmnapara:

- JeKuuu O(GOpMISIOTCS B BHUAE AJICKTPOHHOIO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECIICUCHHEM;

- TMCHbMEHHBIE 3a/IaHMsI BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CHEUUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;

- DK3aMeH U 3a4€T MPOBOJIATCS B YCTHOM (popMe MIIH BBHIMOTHSAIOTCA B TUCBMEHHOU Qopme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEIyCMATPUBACTCS] YBETUYCHUE BPEMEHH VIS TIOJTOTOBKU OTBETA.

[Iponienypa mpoBeieHNsI TPOMEKYTOUHOM aTTECTAIIMH JJIST 00YJArOITUXCSl YCTAaHABITHBAETCS
¢ Y4ETOM WX WHJIMBHUAYATHHBIX MCUXO(DU3NIECKUX 0coOeHHOCTEN. [IpoMexxyTouHas aTrecTarnus
MO>KET MPOBOJAUTHCS B HECKOJIBKO ATATOB.

[Ipu mpoBeneHUM mpoIEAYpPHl OICHUBAHUS PE3YJIHTATOB OOYUYEHUS MPETyCcMaTPUBACTCS
UCIIONIb30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3H C HWHIUBUAYAIbHBIMHU
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O0COOEHHOCTSIMU 00YYarOMMXCs. DTH CPEJICTBA MOT'YT OBbITh ITPEIOCTABIIEHBl YHUBEPCUTETOM, WU
MOTYT HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenue mpoUeAypbl OICHMBAHUS  PE3YJIbTATOB OOYyUEHHUsS JIOIyCKaeTrcs C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcst AOCTYN K MH(POPMAMOHHBIM M OMOIHOTrpadguyecKkuM pecypcaMm B CETH
WuTepHer s kaxaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBBS U BOCTIPUSATHUS HHPOPMAIUH:

* JUTSI CIIENBIX M CTIaO0BUISIIMX:

- B [Ie4aTHOM (hopMe YBETUUECHHBIM IIPUPTOM;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

* JUIS TIYXHUX U CIa00CTBIIIAIIHX

- B IeYaTHOH opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* ISl 00YYarOIIMXCS C HAPYLUICHUSIMU OIIOPHO-/IBUTaTENILHOTO anmapara:

- B Ie4aTHou dopme;

- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

- B (popme ayauodpaiina.

VYdeOHbIe ayAUTOPUH JIJIsl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITEIILHOW paboThl, HaydHast
O0uOnMMoTeKa M MHBIE MOMEIICHUS ISl 0OyYeHHs] OCHAIICHBI CIIEIHAbHBIM 000pYZIOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

* JUTSI CIIENBIX M CaO0BUISIIMX:

- YCTPOMCTBOM JIJIsl CKaHMpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitist PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

* TSI TIIYXHMX U CIIa0O0CTBIIIAIINX

- ABTOMATH3MPOBAHHBIM pa0OYMM MECTOM IS JIOIed C HapylIeHHeM CiIyXa H
¢J1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

* JUTs1 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO armapara:

- IEPEIBIKHBIMHE, PETYIUPYEMbIMH dproHoMuueckumMu napramu CU-1,

- KOMIIBIOTEPHON TEXHUKON CO CIEUAIbHBIM IPOrPAMMHBIM 00€CTIEYeHUEM.

9.MeToauvecKkue MaTepUaJIbI

9.1. [InaHpl IpaKTUYECKUX 3aHATUN

Cemunap 1.

Tema 3anamusn: «OcHOBbI QyHKIMOHUPOBAHUSA M Pa3BUTHS MEKAYHAPOAHBIX KOMIAHUI» -

2 yaca.
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Bonpocui:

1. Usyunth crneunduky COBpPEMEHHBIX NPOOJIEM YIPaBICHUS MEXAYHAPOIHBIMU
KOMITAHUSIMHU.

2. OmnpenenuTh TpaHUIlbl QYHKIIMOHUPOBAHUS TPAHCHAIMOHAIBHBIX KOMITAHHM.

3. M3yuuTh )KU3HEHHBIN ITUKI MEKIYHAPOTHOTO MPOCKTA.

4. PaccMOTpeTh MOJIETH YIPABJICHUS MEXIYHAPOAHBIMU KOMITAHUSIMH.

Pexomenoyeman numepamypa

1. Menemxmenrt nporueccos / Ilox pen. M.Bekkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkemo, 2007.
2. Mongen f. Cucrema meremxmenTa ToroTsl / [lep. ¢ anri. — M.: UHCTUTYT KOMIUIEKCHBIX

CTpaTeruyeckux ucciuenaosanuit, 2007.

Cemunap 2.

Tema 3anamusn «IlpoueccHbI MOAX0/ K YNPABJEHHIO B COBPEMEHHBIX OPraHu3anusax» - 4

yaca.
Bonpocowi:

1. PaccmoTrpers 3Tambl  (opMUpOBaHUs OOLIEH MOJENIM MPOLECCOB MEXAYHApOIHOU
KOMIIaHUH.

2. VI3y4uTh CUCTEMY IIPOLIECCOB B MEXAYHAPOTHOW KOMITAHUU

3. Ilpoananu3upoBaTh NpUMEphl NPOLEAYPHOH Mojenu pa3pabOTKM HOBOTO MPOAYKTa B
MEXIYHAPOAHOW KOMIIaHUH.

4. N3yuntb popMHpOBaHUE MPOLIECCHON CTPYKTYpPHI YIIPABICHHUS.

5. PaCCMOTpeTb MCKAYHAPOAHYIO ACATCIIbHOCTD KaK ITPOIECC.

Pekomendyeman rnumepamypa

1. Penun B.B., Enudepor B.I'. IlpoueccHslif moaxona K ympaBieHuio. MojenupoBaHue
o6usnec-mporeccoB. — M.: PUA «CrannmapTsl u kauecTBOY, 2004,

2. Menemkment nponeccos / [lo pex. M.Bexkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.
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3. Jlaiikep JIk. Cuctema pa3paboTku mpoayKiuu B Toyota: Jlroau, mporeccsl, TeXHOIOTHs /

ITep. ¢ anrn. — M.: Ansnuna busnec bykc, 2007.

Cemunap 3.
Tema 3anamusa: «YupasJjenue 3¢ pekTHBHOCTHIO OU3HEC-TIPOLECCOB) - 2 Yyac.
Bonpocwi:

1. M3yuuTh COBpEMEHHBIC CUCTEMBI YIIPABJICHUS MPOIIECCAMH.

2. PaccMoTpeTs mpEMephbl HCIIOJIB30BAHUS CHCTEM OM3HEC MHTEUICKTa, KaK KOMITOHEHTHI
3¢ (HEeKTUBHON MOJIENH YIPABICHUS MEKyHAPOTHOW KOMITAaHUEH.

3. IlpoBectn »skoHOMHMYeckwil aHamu3 Hpdexkta u IPPEKTUBHOCTH OT BHEIPCHUS
MPOIIECCHOTO MOIX0/1a K YIPABICHUIO B MEXKIYHAPOJHOW KOMITAHHUH.

Pexomenoyeman numepamypa

1. AonuxeeB H.M., lanwvko T.I1., Unbaemenor C.B., Kucenes A.Jl. Penrmxuaupunr OusHec-
nporneccoB. — M.: U3a-Bo Dkemo, 2005.

2. Menemkment npoueccos / ITox pex. M. Bexkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkemo, 2007.

Cemunap 4
Tema 3anamusn: «MeHeXKMEHT 3HAHUI B yIIpaBJeHUN OM3HeC-MpoIeccaMu» - 2 yaca.
Bonpocwi:

1. CdopmupoBarh HUKI MEHE)KMEHTA 3HAHUN B KOHKPETHOM MEX/IyHAPOJIHOM MPOEKTE.
2. TlocTpouTh CTPYKTYpY yNpaBlIeHUs 3HAHUSMHU B MEXTYHAPOJHOM IPOEKTE.

3. CmozaenupoBaTh Npolecc YIpaBIeHHUs 3HAHUSIMH B MEX/TyHApPOAHOM IIPOEKTE.

4. TlpoBecTH SKOHOMHYECKHMI aHAIM3 YIPABIICHUS 3HAHUSAMHU B MEXIYHAPOJIHOM MPOEKTE.

Pekomendyeman rnumepamypa

1. AGmuxeeB H.M., lanbko T.I1., Unbnemenos C.B., Kucenes A./l. Pennxxunupunr 6uznec-
npoueccos. — M.: U3n-Bo Dxemo, 2005.

2. Ymnpasienue 3Hanusmu / [lep. ¢ aari. — M.: Anprimaa busnec byke, 2006.

Cemunap 5

Tema 3anamusn: «MeToabl U HHCTPYMEHTHI aHAJIU3a 6I/I3HCC'HPOHCCCOB» - 8 yacos.
26



Bonpocer:

1.

Onpenenuts KpUTEPUM OLEHKA MOJEIEH IPOLIECCOB B paMKax MEXKIYHApOJHOU
KOMIIaHUH.

PaccMmoTpeTs IpakTHUKy UCIIOIB30BAHMS TAIOHHBIX MOJEIICH.

[IpoBectn  (YHKIMOHATBHO-CTOMMOCTHOM  aH&JIM3  NPOIECCOB  HA  NpHUMEpe
MEXIYHApOAHON KOMIIaHHH.

PaccmoTpeTs  mpuMEHEHHE  CTPYKTYPHOIO  AHaJIM3 IPOLECCOB HA  IpUMEpE
MEXIYHAPOJAHOU KOMIIaHUH.

N3yuuTh NpakTU4YecKue 0COOEHHOCTH 00BEKTHO-OPUEHTHPOBAHHOTO aHAJIM3a MPOLIECCOB

B MeX(HYHapOHHOﬁ KOMIIaHHH.

Pexomenoyeman numepamypa

1.

Ao6mukeeB H.M., Jlanbko T.I1., Unsnemenos C.B., Kucenes A.Jl. Penwxunupunr OuszHec-
nporneccoB. — M.: U3a-Bo Dkemo, 2005.

MenemxmenT npoueccos / [Tox pe. ﬁ.BeKKepa, JI. Bunkosa, B. Taparyxuna u ap.; [nep.
¢ HeM.]. — M.: Dkemo, 2007.

MaknakoB C.B. BPwin u ERwin. CASE — cpenctBa pa3paOOTKu HH(POPMAIIMOHHBIX
cucrem. — M.: IMAJIOI'-MHU®U, 2000.

[Ileep A.B. busnec-npouieccel. OcHoBHBIE TOHATUS. Teopus. Metonbl, M.: 3naTenbcTBO

AO3T «IIpocserutens», 1999

5.Enugepos B.I'., Penun B.B. busnec-nponeccsl: PerniamenTanus u ynpasieHue: Y4eOHUK.

—M.: UTHOPA-M, 2005.

7.MaTepuaibHO-TeXHUYECKOe o0ecreyeHHe AU CHUIITUHBI

s obecriedeHusl TUCHUIUIMHBI «YTIpaBieHHE OM3HEC-TPOLECCAMU B OpPraHM3aLUSIX)
UCIIONIB3YETCSl  MaTepHalIbHO-TEXHUYEcKass 0aza  00pa30BaTEIbHOTO  YUPEKIACHMS:
KOMIIBIOTEpHBIE KJacchl M Hay4Has oubnuoreka PITY.

[Ipu  peanuszaumm  mporpamMmbl  JAUCHUIIMHBL  HMCHOJB3YIOTCS  CIEAYIOLIME
oOpa3oBaTeNbHbIe TEXHOJIOTUU — ayAUTOpHBbIE 3aHATUA (14 yacoB) MPOBOJATCS B BUJE
nekuuii ¢ ucnonb3zoBanueM [1K u kommbroTepHoro nmpoekropa. B Oosbiei yacTu Kypca
UCIIOJIb3YETCS MPOOJIEMHBIN METO M3JI0XKEHHS JIEKIIMOHHOTO MaTepuaa, cJieJlaH aKleHT
Ha KOHTEKCTHOE 00y4eHHUE CTYICHTOB.

[Tpaktnyeckue 3ansaTus (18 wacoB) mMpoBOIATCSH, B OCHOBHOM, B (opMme pa3dopa
KOHKPETHBIX CUTYallul ¢ UCTIOJIb30BaHUEM TeXHOIOrHH «O0yueHne B COTpyIHUYECTBE» U
JIUCKYCCHH.
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9. CamocrosiTenpHasi paboTa CTYACHTOB MPOBOAMWTCS I TOJATOTOBKH K BBITTOJTHEHHUIO
MPAKTUYECKUX paboT, TEKyIIeMy U MPOMEXKYTOYHOMY KOHTPOIIO (MHAMBHUAyaIbHAS

paboTa cTy/ieHTa B KOMIIBIOTEPHOM KJIacce Uil OMOIMOTEKE).

9.2.MeToanyecKkue peKOMEHAALMH 110 NOAT0TOBKE NMCbMEHHbIX padoT
OO0mast Tpy10eMKOCTh TUCIHILIMHBI «YTIpaBlieHue OM3HEeC-POIecCaMi B OPTaHU3AIUIX)»
COCTaBJISICT 3 3a4€THBIC CIUHHIIBI, /2 YacoB, U3 KOTOPHIX 32 4acOB OTBOJUTCS Ha ayIUTOPHYIO
paboty u 40 yacoB — Ha caMOCTOSTENIbHYI0 paboTy oOyuaromuxcs. CamocrosTenpHas padoTa
CTYZAEHTOB I10 Kypcy «YIpaBieHne Ou3Hec-NpoLeccaMy B OpraHU3alsIx» HalpaBjeHa Ha:
- 3aKpeIUICHHE TEOPETUUECKUX 3HAHUH, MTOJyYCHHBIX B IPOLIECCE JCKIIMOHHBIX 3aHATHH;
- TIOJy4eHHUE MPAKTUYECKUX HABBIKOB B PELICHUH 33]1a4 OpraHU3aluu () yHKIIMOHUPOBAHUS
MPEeATPHUSITHH;
- CaMOCTOSITEJIbHOE OBJIa/ICHUE OMOJIHUTEIbHBIM MaTEPUAIOM Kypca.
CamocrosTenpHas padoTa Mpe1ycMaTpruBaeT:
- TIOATOTOBKY CTYJCHTOB K BBIITOJHEHHIO MPAKTHYECKHUX 3aaHUH;
- TOATOTOBKY CTYJEHTOB K JIUCKYCCHUSIM B X0JI€ PAKTUUECKUX 3aHATH;
- CHCTEeMaTH3aLUI0 3HAaHUH IyTeM MpOopadOTKU MPOWJEHHBIX MaTepUalOB B XOJI€
MOJITOTOBKH K MPAKTUYECKUM 3aHATHAM, YUCOHUKOB, y4eOHBIX MOCOOMH, KOHTPOJIHHBIX
BOIIPOCOB TI0 pe3yJIbTaTaM OCBOCHHUS TEM, BEIHECEHHBIX Ha MPAKTHYECKUE 3aHATHUS;

- IMIOAT'OTOBKY K TCKYHIEMY KOHTPOJIIO;

- IMOATOTOBKY K ITPOMEKYTOYHOMY KOHTPOJIKO — 3a4YCTYy.

Bun pa6oter | Conmepkanue  (3aganus | Tpyn1oeMKOCTh Pexomenammu
Ha CPC) CaMOCTOATEIb

HOI1 paboTHI

(B yacax)

Tema 1. OcHOBHEIE MNOHATHUA, WO MW 3aJa4ud HU3Y4YCHHUA OUCHUIUIMHBI U C(I)epbl

po¢eCCUOHATBLHOTO UCTIOIb30BAHUS

N3yuenne [lonsTus: «busHec- ITo Teme m3ywaemoro marepuaia

MaTepuaia porece», «MOJIJIb 4 clenyeT  M3YYUTh  KOHCIIEKTHI

nexuu Nel OpraHu3zanumn», «Ou3Hec JeKuud, oOpaTUTbcs K  CIHUCKY
Mozenby. OpraHusanus JUTEPATYpPBI:
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KaK MOJIeTb IPOIIECCOB.
Knaccudukanus
METOJIOB  YIPABJICHHUS.
Ilousrue, e u
METO/10JI0TUsI
yIpaBJICHUS ousHec-
nporeccamu.  Mcropust
pa3BUTHS  IPOIIECCHO-
OpPUEHTUPOBAHHOTO

YIIPABJICHUS.

HaquLIe MCTOAbI

MO3HAHUS (dheHomeHa
«apouecey. IIponece kak
CTaTUYECKOe u
JUHAMUYECKOE SIBIICHUE
B OpTaHU3aIH.
Onpenenenue  Ou3Hec-
npoiiecca B
COBOKYITHOCTH C
MMpoueCCHbIM IMOAXOI0M

K YIIPaBJICHUIO.

Knaccugukanus o6usznec-

IIPOLIECCOB. Mogens
IIPOLIECCHO-
OPHUEHTHPOBAHHOU
OpraHM3aIiHy.

1. Ao0mukeeB H.M., JlaHbKO
T.I1.,, UnenemenoB C.B., Kucenes
A.Jl. PeumwxunupuHr  Ou3HEC-
nponeccoB. — M.: U3a-Bo Dkemo,
2005.

2.  Penun B.B., Emudepos B.I'.

[IpoueccHblii HOJIXON K
YIIPABJICHHIO. MopenupoBaHnue
ousHec-mporeccoB. — M.: PHUA

«CranzapThl 1 KauecTBo», 2004.

Tema 2. OcHOBBI QYHKIIMOHUPOBAHMS U PA3BUTHUS MEXKTYHAPOIHBIX KOMIIAHUI

N3yuenue
MaTepuaia

nexnuu Ne2

ITonsTus:
«MEXITyHapOaHAs
KOMIIaHUS,
«KU3HEHHBIN LUK,

«(yHKIIMOHANbHAS

2

IIo Teme HU3y4acMOro Marepuajia

clenyeT  M3yYUTh  KOHCHEKTHI
JeKUUH, OoO0paTUThCA K  CIHUCKY

JUTEPATYPHI:
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MOJICNIb  YIpaBJICHUSY,
«rinobanuzanus
ousHecay». Cnernuduka
COBPEMEHHBIX IpOOIIEM
YIPaBJICHUS
MEXIyHAPOAHBIMU
KoMNaHusiMu. ['paHuLIbI
(GYHKIIMOHUPOBAHUS
TpaHCHAIMOHATBHBIX
kommanui. JKW3HEHHBIN
UK  MEXIyHApOJIHOTO
MPOEKTA. Monenu
YIPaBJICHUS
MEXIyHAPOHBIMU

KOMITaHUSMU.

1. MeHeKMEHT TpoIeccoB /
[Tox pen. ﬁ.BeKKepa, JI. Bunkogsa,
B. Taparyxuna u ap.; [miep. ¢ HEM. |.
— M.: Dkemo, 2007.

2. Mounnen . Cucrema
MeHemkmenta Toioter / Ilep. ¢
aHri1. — M.: THCTUTYT KOMILUIEKCHBIX
CTPAaTETUYECKUX HCCIICIOBAaHMA,

2007.

IloaroroBka

K CeMHHapy

Nel

1. N3yuuts
cnenuuky
COBPEMEHHBIX Mpo0IEM
yIpaBJIeHUS
MEXyHapOAHBIMU
KOMITaHUSIMHU.

2. Onpenenursb
I'PaHUIIbI
(YHKLIMOHUPOBAHUS
TpaHCHAIIMOHAJIbHBIX
KOMITaHUM.

3. N3yanth
KU3HEHHBIH IIUKIT
MEXYHApOJIHOT O
IIPOEKTA.

4. Pacemotpets

MOACIN YIIPpaBJICHUA

[To Teme m3yyaemoro marepuaia
clenyeT  U3Y4YHUTh KOHCIICKTBI
JeKUuH, o0paTUTbCcd K CIHCKY
JUTEPaATYypPHI:

1. MeHemKMeHT TmpoleccoB /
Iox pen. M.Bekkepa, JI. Buikosa,
B. Taparyxuna u ap.; [nep. ¢ HeMm.].
— M.: Dkemo, 2007.

2. Monnen . Cucrema
meHemkMeHnTa Toioter / Ilep. ¢
aHIJI. - M.: WNuctutyT
KOMILIEKCHBIX

CTPATCTUYCCKUX

nccaenopanui, 2007.
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MEKTYHapOAHBIMU

KOMITaHUAMU.

Tema 3. IlpouieccHbI MOAXO K YIIPABICHUIO B COBPEMEHHBIX OpraHU3aIusx

Nzyuenue
Marepuaia

nexnuu Ne3

IlousTus:
«IIPOLECCHBIN TOAXOMA K
YIPABJICHUIOY,
«CTPYKTypa TPOIECCHO-
OPHUEHTHPOBAHHOMN
OpraHu3aIun, «CETh
MIPOLIECCOBY,
«CHUCTEeMaTU3UPYIOIIas
cxema MIPOIIECCOBY.
dopmupoBanue  00mIEH
MOJICIIN MIPOIIECCOB
MEXIYHAPOAHOU
KOMITaHUH.
Wnentudukamms
OCHOBHEBIX 51
BCIIOMOTaTENIbHEBIX
npouecco.  I[Iponeccer

ynpasineHus.  Cucrtema

MIPOLIECCOB B
MEXKTYHapOAHOMN
KOMITAHUH (Mozenb
Retail - H).
Opranu3zanuoHHbIe
UHTEp(PENChI. Pakypc

OpraHu3alu U pakKypc
IIPOLIECCOB.
[Ipouenypnass  Mozenb.

dopmHpoBaHHE

2

ITo TemMe m3ydaemoro marepuana
clelyeT  M3YyYUTh  KOHCIIEKTHI
JEeKIHA, OOpaTUThCS K CIHCKY
JUTEpaTypPHI:

1. Aomukeee H.M., [laHbKO
T.II., UnsnemenoB C.B., Kucenes
AJl. PeuHXuUHUpUHT  OHU3HEC-
nponeccoB. — M.: U3a-Bo Dkemo,
2005.

2. Penun B.B., Emudepos B.T'.

[IpoueccHslii MOJXO0/1 K
YIPABJICHHUIO. MoaenupoBanue
ousHec-mporieccoB. — M.: PUA

«CrannapTsl 1 KauecTBo», 2004.

3. MeHemKMEHT TporeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u np.; [nep. ¢ HeM. ].
— M.: Dkemo, 2007.
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IIPOLIECCHON CTPYKTYPBI
yIpaBIeHUSI.
HHTerpanmonHbie
CBOIicTBa MIPOIIECCOB.
OcobeHHOCTH
KOHIENIIUN  OTKPBITBIX
TpaHMII.
MexaynapoaHas
JIeATCIIBHOCTD KakK

npoiiecc.

IloaroroBka

K CEeMHHapy

Ne2

1. PaccmotpeTs

sTanbl  (OPMHUPOBAHUS

oO1e MOJICIH
MPOIECCOB
MEKTYHApOAHON
KOMITAHHH.

2. W3yuuts cucremy
MPOIECCOB B
MEKIYHApOIHON
KOMITAaHUH

3. [Ipoananusuposa
Thb PUMEPBI

MPOLEAYPHOU  MOJEIH
pa3zpaboTku HOBOTO
MPOIyKTa B
MEKIYHapOIHON
KOMITaHUH.

4. N3yunts
(dbopMupoBaHue
IIPOLIECCHOU CTPYKTYPBI
YIPABICHHUS.

5. Paccmotpeth

MEKIYHAPOIHYIO

[To Teme m3ywaemoro marepuaia
clenyeT  M3YYUTh  KOHCIHEKTHI
JeKUuH, o0paTUTbCcd K CIHCKY
JUTEPaATYypPHI:

1. Ao0mukeee H.M., [laHbKO
T.I1.,, UnenemenoB C.B., Kucenes
AJl.  Peunxunupunr  OusHec-
nporeccoB. — M.: U3a-Bo Dkcemo,
2005.

2. Pernwun B.B., Enudepon B.I'.

[TpoueccHslii MOJX0/T K
YIIPABIICHUIO. MonenupoBanue
ousHec-mpoueccoB. — M.: PUA

«CtannapTsl ¥ KauecTBo», 2004.

3. MeHemKMEHT MporeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [nep. ¢ HeM.].
— M.: Dkemo, 2007.

4. Emudepos B.I'., Penun B.B.
busnec-npoueccel: Pernmamenranus
U ymnpaBineHue: Y4eOHMK. — M.:

NH®PA-M, 2005.
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ACATCIBHOCTD Kak

npoIIecc.

Tema 4. Yupasnenue 3pPeKTUBHOCTbIO OU3HEC-TIPOIIECCOB

Nzyuenue
Marepuaia

nexmun Ned

[TonsiTus: «hdexTy,
«3(h(HEeKTUBHOCTDY,
«pe3yJIbTaTUBHOCTHY,
«yIpaBlieHUE

3 PEKTUBHOCTHIOY,
«OusHec HHTEJICKTY,
«AHTETPUPOBAHHBIE
MIPOLIECCHI».
CoBpeMeHHbII
UHCTPYMEHTApUU
MeHeKMeHTa. CUCTEMBI
yIpaBIeHUS
PEINPUITHEM.
CucreMbl  ynpaBJieHHs
3P PEKTUBHOCTHIO.
CucreMbl  ympaBJeHHS
npoueccamu. CHUCTEMBI
OM3HEC HMHTEIICKTa, Kak
KOMITOHECHTHI
sbdexTuBHON  MOmenn
yIpaBIeHUS
MEKTYHapOAHOMN
KOMIIaHHEH.
DKOHOMHYECKUHN aHan3
apdexTa u
3P PEKTUBHOCTH oT

BHCIPCHHUA IMPOUECCCHOIO

moaxoJia K yrpaBJICHHIO B

2

Ilo TeMe M3y4aeMoro
Marepuaia CaeayeT U3y4uTh
KOHCHEKTBI JICKITHIM,
o0paTuThCs K CITUCKY
JIUTEPaATYPbI:

A6mukee H.M., Jlanbko

T.II., WimenemenoB C.B.,

Kucenes A
Peurxunupunr OusHec-
npouecco. — M.: H3n-Bo
Okcemo, 2005.

Penun B.B., Enmudepos B.I'.

IIponieccHbli  MmOAXOM K

yIPaBJICHUIO.
MonenupoBanue  OusHec-
npoueccos. — M.: PHA

«CTaHILapTBI n KadyeCTBO»,

2004.
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MEXKTYHapOAHOMN

KOMIIaHHH.

IToaroroBka

K CeMHHapy

Ne3

1. N3yuuts
COBPEMEHHBIC CHCTEMBI
yIIPaBICHUS
MIPOLIECCaMH.

2. PaccmotpeTh
MIPUMEPBI
UCIIOJIb30BAaHUSI  CHCTEM
OM3HEC MHTEJUIEKTa, Kak
KOMITOHEHTHI

3¢ eKTHBHOH  MOJeNIn
YIIpaBICHUS
MEKIYHApOAHON
KOMITaHUEH.

3. [IpoBectn
SKOHOMHUYECKUN aHau3
apdexra u
a¢ddexTuBHOCTH oT
BHEJPEHUS TIPOIECCHOTO
MOJIX0/Ia K YIPABICHUIO
B MeXIyHapOIHON

KOMIIaHHWH.

Ilo TeMe M3y4aeMoro
Marepuaia CaeayeT U3y4uTh
KOHCHEKTBI JICKITHIM,
o0paTuThCs K CITUCKY

JUTEPaTypPhI:

1.Moungeu Sl Cucrema

MeHe/KMeHTa  ToWoThl  /
ITep. c anrin. — M.: Uucturyr
KOMIUTIEKCHBIX
CTPAaTETUYECKUX

nuccaenosanui, 2007.

2.Jlaiikep JIx. Cucrema

pa3pabOoTKK MPOIYKIHH B
Toyota: Jlrogu, mporieccsl,
texHozorus / [lep. ¢ anri. —
M.: Anpniuna busnec byke,

2007.

Tema 5. MeHe)KMEHT 3HaHUM B yIpaBleHUN OU3HEC-TIpoIiecCaMu

N3yuenne
Marepuaia

nexnuu NeS

ITousTHs: «3HaHHUEY,

CMCHCIPKMCHT 3HaHPII>i>),

«IBHBIE 3HAHUAY,
«CKpPBITBIE 3HAHUS,
«MEXITYHAPOIHBIN

MIPOEKT. Hukan

MEHEIKMEHTa 3HaHUI B

2

ITo TemMe HA3y4aEMOTO
MaTepuaia cieayeT U3y4uTh
KOHCIICKTBI JIEKITHH,
o0patutbcss K  CIIUCKY
JTUTEPATYPHI:

AbOmukee H.M., JlaHbko
T.II., WnenemenoB C.B.,
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MEXyHapOAHOM
npoekre. OpraHusanus
yIpaBJICHUs] 3HAHUSIMU B
MEXyHapOJIHOM
IIPOEKTE. IIponecc
yIpaBiIeHUS 3HAHUSIMU B
MEXyHapOIHOM
IIPOEKTE.
HNudopmanroHHble
TEXHOJIOTHH YIPABICHUS
3HAHUSMH.
DKOHOMHYECKHUE
aCIEKThI yIIpaBJIeHUS
3HAHUSIMU B
MEX1yHapOAHOM
npoekTe. 3HaHHE Kak

HeMaTepI/IaJ'IBHHﬁ aKTHB

MEXIyHAPOAHOTO
MpOEKTA. Peanuzaums
3HAHUS.

Kucenes A
PennxuHupuHr OusHec-
nponeccoB. — M.: H3n-Bo
Okcmo, 2005.

YrupaBieHue 3HAHUAMH /

[Iep. ¢ aurn. — M.: Anbnuna

busnec bykc, 2006.

TloaroroBka
K CEMUHApY

N4

1. CdopmupoBathb
LUK MEHEKMEHTa
3HaHUIl B KOHKPETHOM
MEXTyHAPOTHOM
MPOEKTE.

2. ITocTpouts
CTPYKTYpPY yIpaBJIEHUS
3HaHUSIMH B
MEXTyHAPOTHOM
IPOEKTE.

3. CmopenupoBathb
poIecc yIIpaBIICHUS

3HAaHUAMU B

ITo TemMe A3y4aEMOTO
MaTepuaia cieayeT U3y4uTh
KOHCIIEKTBI TIEKIUH,
oOpatutbcss K  CIIUCKY
JUTEPATYPHI:

VYmopaBrnenue 3HaHUAMH [/
[Iep. ¢ aurn. — M.: AnbnuHa
busznec bykc, 2006.

Jlaiikep  JIx.  Cucrema
pa3paboTKu TPOAYKIHH B
Toyota: Jlroau, mporecchl,

texuosiorus / [lep. ¢ anrm. —
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MEXITyHApOIHOM
MIPOEKTE.

4, [TpoBecTn
SKOHOMHYECKUI aHan3
yIIPaBJICHUS 3HAHUSIMU B
MEXTYHApOTHOM

MIPOEKTE.

M.: Anbnuna busnec bykc,

2007.

Tema 6. MeToibl 1 MHCTPYMEHTHI aHATIN3a OU3HEC-TIPOIIECCOB

N3yuenue
MaTepuaia

nexun Neb

[HousTus: «aHaJIHU3»,
«CHHTE3,
«IUarHOCTHUKAY,
«MOJEIb MpoIEecca.

Anamm3  (akTudyeckoi
cutyanuu. OnpeneneHue

KpUTCPpUCB MJId OLCHKH

MOJeJIEN MIPOIIECCOB.
Hcnonn3oBanue
3TAJTOHHBIX MOJIEJIEH.

beHuMapkuHr  Mozeneu

IIPOLIECCOB.
JoxymeHnTanus

pe3ysibTaToOB  aHau3a.
Pa3pabotka MOJIENU

Oynymero. Cumynsmus
MoJenen IIPOLIECCOB.
D yHKIIMOHAIBHO-
CTOMMOCTHOM aHanu3
IIPOLIECCOB.
CTpyKTypHBIH  aHamu3

npoueccoB. OOBEKTHO-

OPHUEHTHPOBAHHBIN

4

IIo Teme m3ydaemoro marepuaia
CIEAYET H3YyYUTh  KOHCIEKTHI
JEeKIMHA, OOpaTUTbCA K CIIUCKY

JUTEPaATYypPHI:

1. Penun B.B., Enudepos B.I'.
IIponecchsrit HOIXO K
ynpasieHuro.  MogenupoBaHue
ousHec-miporiecco. — M.: PUA
«CrannapTsl ¥ KauecTBo», 2004.
2. MeHeKMEHT Tpo1eccoB /
ITox pen. P'I.BeKKepa, JI. Bunkosa,
B. Taparyxuna u np.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.
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aHaM3 IIPOLIECCOB.
MHorodakTopHbIi
aHanu3 MIPOLIECCOB.
AHanu3 TpoIEeccoB €
TOYKH 3peHHS
[ICHHOCTHO-
OpPUEHTUPOBAHHOM
JESITEIbHOCTH.
CoBeplIeHCTBOBAHUE
MoOJenen MIPOLECCOB.

Peunnxunupunr OuzHec-

MPOLIECCOB.
[Mogroroska | 1. Ornpenenutb [To Teme n3ywaemoro marepuaia
K CEMHHApy | KpUTepHuu OLICHKHU CleyeT M3YYUTh  KOHCIIEKTHI

Neb5

MOJEeJIed TPOLECCOB B
paMKax MEKIyHapOIHOU
KOMITaHUH.

2. PaccmotpeTh
MPaKTUKY
WCIIOIb30BaHUS
ATaJOHHBIX MOJIEJICH.

3. IIposectn
(GyHKIIMOHATTBHO-
CTOMMOCTHOM aHanu3
MPOIIECCOB Ha TMPHUMEPE
MEKIYHapOIHON
KOMITaHUH.

4. Pacemotpets
MIPUMEHEHHE
CTPYKTYPHOTO  aHaJIU3
MPOILIECCOB Ha MPHUMEPE
MEXKTYHAPOIHON

KOMIIaHHUH.

HeKI_II/Iﬁ, O6paTI/ITLC$I K CIIMCKY

JUTEPATYypPHI:

1.  Pemnmn B.B., Enudepos B.I'.
IIpornecchsrit OOXO K
yhnpasieHuo.  MogenupoBaHue
ousHec-miporieccoB. — M.: PUA
«Ctangaptsl U KauecTBo», 2004.

2.  MeHemKMEeHT TpoIeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u np.; [mep. ¢
HeM. . — M.: Dkemo, 2007.

3. MonneH S Cucrema
Menemkmenta Toiorel / Ilep. ¢
aHIJI. - M.: WNuctutyT
KOMIUIEKCHBIX CTpaTEerHueCcKux

uccienosanuii, 2007.
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o. N3yuuts
MPAKTUYECKHE
0COOEHHOCTH OOBEKTHO-
OPHUEHTHUPOBAHHOTO
aHaJlM3a TPOIECCOB B
MEKTYHAPOIHOM

KOMIIaHHH.

[TonroroBka 10
K 3a4eTy
Hroro no 44
THMCIUILITHE
[Ipunoxenue 1.
AHHOTALUSA
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JucnuniuHa «YmpaBieHre OU3Hec-IpolLeccaMuy SIBISIETCS YacThi0 MPOPECCHOHATBHOTO

[UKJIA JUCHUIUIMH y4eOHOro IMiaHa 1o HampasieHuto moAarotoBku 38.03.02 «MeHemKMEHTY,

npodmm «1HGOpMaITMOHHBIA MEHEIKMEHTY, «MapKeTuHT», «MeXTyHapOAHbIH MEHEHKMEHT.

Hucnunnmua peanusyercs Ha (akyiapTeTe ympaBieHus Kadeapoil ympasieHuss MHctutyrta

YIpaBJICHWA, DKOHOMUKH U IIpaBa.

LJenv xypca — coctout B MOATOTOBKE OakanaBpa, COCOOHOTO Ha OCHOBE IOJMYYCHHBIX 3HAHUH

000CHOBAHHO NpyuHUMATh PCHICHUA IO pa3IMYHBIM BOIIPOCaM, CBA3AHHBIM C HpO6J’ICMaMI/I YIpaBJICHUA

IpoueccaMu B MEXKIYHAPOIHBIX KOMITAHUAX.

3aoauu kypca:

U3YyYECHUE TEOPETUUYECKUX U  METOJOJOTMYECKHMX OCHOB  YIPABICHHUSA
IIpoLEeCCaAMHU,

OBJIQJICHUE NOHATUWHBIM alllapaTOM IMCIUIIMHBI «YIIPaBICHHE IIPOLIECCAMH B
MEXJIYHAPOJHBIX KOMIIAHUSX», OCBOCHHE NPUHLUIOB, METOJ0B, (GYHKUHH U
WHCTPYMEHTapUs YNPaBICHUS NIPOLECCAMH,

nproOpeTeHne HaBBIKOB Pa3pabOTKH, NPHUHATHS U peaju3aliH yIpaBIEHUECKUX
pELICHUN B YCIOBHUSX Pa3JIMYHON MAaKpO U MUKPOIKOHOMHYECKON CUTYaLlUH,
OBJIAJICHUE NPAKTUYECKUMU HAaBBIKAMM MCCJIEIOBAHUS OPTaHU3aMOHHOW TMHAMHUKHU
Y COBEPIIECHCTBOBAHHUSI OPraHNU3alMOHHBIX IIPOLIECCOB.

N3ydnTh CyleCTBYIOIIME METOJAbl M HMHCTPYMEHTHl yIpaBieHUs OusHec-
IIPOLIECCAMH;

CdopmupoBaTh NpakTHUECKHE HABBIKM YIpaBleHHs OW3Hec-TpolieccaMu B
MEKyHapPOIHBIX KOMIIAaHUSAX;

N3y4nTh METOABI U HHCTPYMEHTHI HUCCIIEIOBAHUS, aHAJIN3a U TUATHOCTUKU MOJEIIEn

6H3H€C'HPOHCCCOB, HCIIOJIB3YEMbIX B MCKIYHAPOAHBIX KOMITAHUAX.

I[I/ICI_II/IHJ'II/IHS. HallpaBJICHA Ha (I)OpMI/IpOBaHI/Ie (01 (5919%:0)11150,€ KOMIIETEHITHMN:

[TK-2. CiocoOeH perimaMeHTHPOBATh MPOIIECCHI MOAPA3/ICIICHUN OpTaHH3aIlHH .

[IK-2.2. OOGecrieunBaer pa3pabOTKy M YCOBEPIICHCTBOBAaHUE perjiaMeHTa Ipolecca
MO/pa3/iesIeHUsl OpraHU3aUu.

[1K-2.3. BBoauT B I€HCTBUE perIaMEeHT Mpollecca MoApa3iesieH!s OpraHu3aluu.

[1K-2.4. OcyiiecTBasieT KOHTPOJIb BBIMOJHEHUS pErjlaMEHTa Mpolecca MOoApa3AeieHus

OpraHH3aIiH.

B pesynbpTaTe 0CBOCHHS AUCIUIUIMHBI 00YJArOITUICS JOJIKEH:

3uartp: 1) Teoputo mporeccHOro ympaBiaeHUs;
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2) OCHOBBI ONEPALIMOHHOTO MEHEKMEHTA

Ymern: 1) aHanu3upoBaTh 30HBI OTBETCTBEHHOCTH, 3aUHTEPECOBAHHBIE CTOPOHBI
npolecca, JeicTByoIe HOPMATUBBL, PECYPCHI;

2) aHaMM3UPOBATH COCTAB U IMOCJIEI0BATEILHOCTh ONEpaliid, COCTABISIOLIMN MTPOLIECC.

Baaners: 1) HaBbIKaMM MOCTAHOBKH IIEJI€ Ipoliecca MOApa3esieHUs] OpraHu3aiuu; 2)
HaBBIKAMH OIPECIICHHS TPAHULl, BXOJIOB U BBIXOJIOB MpOIIecca.

PaGoueii mporpaMMoii IpeayCMOTPEHBI CISAYIOINUE BUABI KOHTPOJIS: TEKYITUH KOHTPOJIb
yCIIEBaeMOCTH B (pOpMeE TECTUPOBAHUS U BHITIOJHEHUE MTPAKTUYECKUX 3aJIaHUM, TPOMEKYTOUHBIN
KOHTPOJb B (pOPME 3aLIUTHl UTOTOBOW MUCHMEHHOM KOHTPOJBHOM M KypCOBOW paboT, caauu
3a4eTa MO0 TEOPETUYECKOM M MPAKTHYECKOM 4acTsAM Kypca. MIToroBas OLEHKA BBICTABISETCS B
MIOJTHOM COOTBETCTBUU C yTBEPKAEHHOU B PI'TY peUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHMIA.

OO0mas TpyA0eMKOCTh OCBOEHHS IUCHUIUIMHBI COCTaBIIsIeT 3 3a4eTHhIX eAuHuibl, 114

qaCoOB.

40



