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1. TIMosicHUTEIBLHASA 3ANMNCKA

1.1.1]env u 3a0auu oucyuniumol

L]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIAJAOIIET0 TEOPETUUECKUMHU U
MPaKTUYECKUMH 3HAHUSIMHU, YMEHHUSIMHU U CIIOCOOHOTO MPUMEHSTH KOMIIETEHIIUU B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM VYIPABJICHHUS M OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAKOMHUTHb CTYJEHTOB C OCHOBHBIMH IIOHATHUSIMAU W TEPMHHBI,
NpUMEHSIEMbIE B  KOHCYJIBTUPOBAaHWHU, Kak o0co0oil o0jacTu 3HaHUU U
cnenuduueckoi cepe MeHeKMEHTA, CBSI3aHHOM ¢ yIpaBJIeHUEM OpraHu3aluei;

— O3HAKOMHUTHb C TIPUPOJONH M COCTABOM THUIHMYHBIX AUCHYHKIUN
YIPABJICHUS, UX KJIAcCU(PHUKALMEN U COJIep)KaHUEM;

- oOy4HTh HUX METOAAaM JUAarHOCTUKU YIPABJICHYECKUX MpoOsieM
OpraHu3aluy;

- chopMHpPOBAaTh HABBIKA aHAJIW3a JCSATEIBHOCTH OPraHW3allyd Ha OCHOBE
OLICHKH 3(()EKTUBHOTO paclpeeieHUs] U UCIIOJHEHUS (PYHKIUI yIIpaBIeHUS;

- 00yuuTh MeToJaM MNPOPECCHOHATBHOM OLEHKH  allbTePHATHUBHBIX
BapUAHTOB PEIICHUH, COBMECTHOTO IMOMCKAa M BbIOOpa ONTHMAJIBHOIO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YIPABICHUYECKUX CHTyaluMd, YCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTraHU3aLUN;

- copMuUpOBaTh HABBIKM OpPraHU3alUM JEATEIBHOCTH pabouux Trpym,
IPUMEHEHUSI METOJOB AaKTHBU3allUA TBOPYECKOTO MBIIUICHHS, IPOBEICHUS
AKCIIEPTU3bI HOBOBBEICHUM;

- pa3BUTh y CTYJEHTOB HABBIKM CAMOCTOSITEIbHOM aHAIUTUYECKOMH,
MPOEKTHOM, HAYYHO-UCCIIEI0BATENCKON U KOHCYJIBTALIMOHHON AESITENbHOCTH;

— OCBOMUTb TEXHOJOIMHU Pa3zpabOTKH M 0OOCHOBAHUS MEKIUCUUIUTMHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX ~ NPOEKTOB B OOJAcCTH  YNPaBIEHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMUThH C MPUHLUNAMH TPO(PECCHOHATBHON ATUKUA KOHCYJIbTaHTA IO
YIPABJICHHUIO.

1.2. IlepeyeHb NIAHUPYEMbIX Pe3yJIbTATOB 00YUEHUS MO AUCIHUIINHE
(mo0yn10), COOTHECEHHBIX ¢ HHIMKATOPAMH JOCTHKEHUSI KOMIIETEHIHIA
[ J

Kommnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
(koo m KOMIIeTEeHIIU

HAaMMEHOBAHHUE) (K01 1 HAMMEHOBAHHUE)
OIIK-3. Cniocoben OIIK-3.1. 3Hnamu: B3aUMOCBS3M Ipoliecca
pa3pabaTbIBaTh [TogroraBnuBaer YIIPABJICHUS U YIIPABIECHUYECKUX
000CHOBAHHBIE 000CHOBaHHBIE U pemeHI/Iﬁ; OpTraHHU3allMOHHBIC ACTICKThI
OpraHU3alMOHHO B3BECILIEHHBIE IIPOCKTHI nporecca pa3padoTKH U IPUHSTUS
YIPaBJICHUYCCKHUC peHlCHI/Iﬁ, YUYHUTHIBAsA YIPaBJICHUYCCKHUX pCI.HCHPIfI, CIIOCOOBI U
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pEUIEHHS C YYETOM HX
COIMaJIbHOM
3HAYMMOCTH,
COIEMCTBOBATh UX
peanu3anuu B yCIOBUSIX
CIIOKHOHM U
JIMHAMUYHOM Cpebl U
OILICHHUBATh UX
MTOCJIEICTBUSA

(hakTOpHI BIHUSHUS HA
BHYTPEHHIOIO U BHEIIHIOIO
cpeny, MPOTHO3HUPYS
BIIMSIHHE Pa3paboTaHHOTO
MIPOEKTA PEIICHHUS.

MIPUEMBI TIOBBIIIEHUS () (PEKTUBHOCTH ¥
oOecrieyeHHs Ka4yecTBa
YIPaBIEHYECKUX PEIICHUH.
Ymems: ucnonb3oBaTh NpUeMbl
obecreyeHust COIMaIbHOM U
HPaBCTBEHHO-ITUYECKOMN
OTBETCTBEHHOCTH IPU HCIIOTHEHUU
peLIeHui.

Braoemw: meTogamu oLeHKH

3¢ (HEeKTUBHOCTH M KauecTBa
yIpaBIEHYECKUX PEIICHUM.




1.3. MecTo IMCUMINVIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTeIbHOM
NPOrpaMMel

JlucruminHa BXOIUT B BAPUATHBHYIO YacTh Y9€OHOTO TJIaHa OaKaaaBpoOB 11O
HarpasiaeHuto moarotoBku 38.03.02 MeHeKMEHT.

JUIst  OCBOGHHSI  TUCIHUIUIIMHBI  (MOIYJsI) HEOOXOIUMBI  KOMIICTCHITHH,
c(hOpMHPOBAHHBIE B XOJAC M3YUYEHUS CICAYIONINX TUCIUIUIMH «MeHeKMEeHT

OpraHu3aumn», «ITpon3BOACTBEHHBIA ~ MEHEIKMEHTY, «YTIpaBIeHYECKUE
peleHus, «CTparernyeckuii MEHEJIKMEHTY, «OpraHu3aioHHO-
JOKYMEHTAIlMOHHOE oOecrieueHue npodeccruoHalbHON NEATEIbHOCTU
MEHEIIKEPay.

B  pesynbrare OCBOEHHUS ~AMCHMIUIMHBI  (Monaynsi)  (GOpMHPYIOTCA
KOMIIETEHIIUM, HEOOXOJMMbIE I  U3Y4YCHHUS  CIEIYIOUUX  JTUCHUILIINH:
MIPOXOXKIECHUE IpEeAAUIIIOMHON MPAKTUKH, «bu3Hec-mIaHupOBaHUE,
«MexyHapoaHbIN MEHEHKMEHTY, «CTpaTrernyeckoe IJIAHUPOBAHUEY,
HAIMCaHWE BBITYCKHOMN KBAM(DUKAITMOHHONU PabOTHI.



2. CTpyKTYpa QM CHUILIHHbI

CTpyKkTypa IMCUMIIJIMHBI JJIS 0YHO-32049HOI (opMbI 00yUeHM s

OO6mr1ast TpyT0EMKOCTh TUCITUTIIMHBI COCTABIISET 4 3a4eTHBIC €AMHUITBI, 152
yaca, B TOM YHCJIe KOHTaKTHas paboTa ¢ mpemnogaBaTeiaeM —32 4., CaMOCTOATEIbHAS
pabota obyuarornuxcst —102 4., mpomekyTouHas arrectanus 18 4.

Ne | Pazgen mucuumumael | Cem | Bungsr yaeOHOMH paboThl, | DOPMBI TEKYIIIETO
n/ ecTp | BKIIOYAass  CaMOCTOSITENIbHYIO | KOHTPOJISl yCIIeBAeMOCTH
i paboty CTYJEHTOB u | (no neodensam cemecmpa)
TPYJOEMKOCTb (B Hacax ®opMa IPOMEKYTOUHON
< z = & . aTTecTanuu (no
=t E 5 E =0 § cemecmpam)
5 285 57|8¢
)

1 | CymHOCTh ¥ BUIBI 8 2 2 12 BBoaHas nexmus
yIPaBIECHUYECKOTO C UHTEPAKTUBHBIMU
KOHCYJIbTUPOBAHUS DIIEMEHTaMHU

CobecenoBanue

2 |KoncynpranT- 8 2 2 14 | IlpoBepka pe3yiabTaToB
KITMEHTCKUE BBITIOJTHEHUS
OTHOIICHHUS MPAKTUYECKUX 3aaHUI

3 | OOBEKTHI 8 2 2 14 | IlpoBepka pe3yabTaToB
yIPaBIECHUYECKOTO BBITIOJTHEHUS
KOHCYJIbTUPOBAHUS MPAKTUIECCKHUX 33 aHUI

KonTponbhas padota

4 | OpranuzanoHHas 8 2 2 14 | [IpoBepka pe3ynbTaToB
JTUArHOCTHKA B BBITIOJTHEHUS
yIpaBICHYECKOM MPAKTUYECKUX 3aaHUN
KOHCYJbTUPOBAHUU

KonTponbnas pabora

5 | ®opmupoBanue 1aHa | 8 2 4 12 | [IpoBepka pe3ynbTaToB

HOBOBBEJICHUN BBITIOJTHEHUS
MPAKTUYECKUX 3aJaHHI

6 | Mecto u poinb 8 2 4 14 | IlpoBepka pe3yiabTaToB
KOHCYJIbTaHTa BO BBITIOJTHECHUS
BHEJPEHUYECKUX MPAKTUYECKUX 3aaHUN
MEPOTIPHUSITHSIX

7 | Hanmcanue UTOTOBOMA 8 4 14 | UToroBslii TECT
MMCBbMEHHOW paboThI

8 | [IpomexxyTouHas 8 18 CobecenoBanue 1o
ATTeCTaHI/Iﬂ pe3yibTaTaM U3y4YCHHUA Kypca
DK3aMeH
NUTOIO 12 20 102




2. Conepxanmne TUCUMILTHHBI

HaumMmeHoBanmue
pasjaeJsia
TACHUILITAHEI

Conep:kanue

CyI1IHOCTb ¥ BUJIBI
yIpaBJIeHYECKOTO
KOHCYJIbTUPOBAHHUS

Omnpenenenre ynpaBiIeHUECKOIO KOHCYJIbTHPOBAHY
(pyHKUMOHANBHBIA M CTaTYCHBIM TMOAXOJbI, KakK BH
HKCIIEPTHOM MTOMOIIIN ). XapakTepHbie 4yepT
YIPABJICHUYECKOTO KOHCYJIBTUPOBaHUS (MPOheCcCUOHAIbHY
MOMOIIlb, COBELIaTEeNIbHAsT M  HeE3aBUCHUMAas  CIyx0a
[IpyurHBl  UCMOJIB30BAaHUSI  KOHCYJIBTAaHTOB W THUI
pelaeMbIX UMH 3a7a4.

OcHOBHBIE JTambl Pa3BUTUSA YIPABICHYECKOTO
KOHCYJbTUPOBAHUSI U €T0 COBPEMEHHBIE BO3MOXKHOCTH.
Cra”HoBineHME W NIEPCIEKTUBBI (dbopMHupoOBaHUS
po¢eCCUOHAIBHOTO  COO00IEeCTBA KOHCYJIBTAHTOB IO
yIpaBICHUIO U OPTaHMU3alMOHHOMY pa3BUTHIO B Poccum.

Bune KOHCYJIbTUPOBaHUs (HOpMaTUBHOE,
LIEHHOCTHOE, NPOOJEMHOE, INPOEKTHOE, IPOLIECCHOE).
Cnenuanuctel W yHUBepcalibl  (JPKEHEPAJUCTHI).
BHyTpeHHUE 1 BHEILIHUE KOHCYJIbTAHTHI.

YHpaBJIeH‘-IGCKOG KOHCYJIbTHPOBAHHUC KaK OousHec.
MapKeTI/IHI‘, IUNIAHUPOBAHUC, OpraHHU3alusg H (1)I/IHaHCI>I
KOHCYJIbTAllTHOHHOI'O Ou3Heca. Omnnara
KOHCYJIbTAIMOHHBIX YCIIYT.

Koncynprant-
KJIMEHTCKHE
OTHOUIEHUS

Onpenenenue 3aKa34ynKa " KJIMEHTA
KOHCYJIbTUPOBaHUS (ONpeeIeHUE OXKUIAHUN U poJiei).
IToustne KJIIMEHTCKOU OpraHu3aluu “cucreMa
kiauenTta”). [Touck ¥ BBIOOP KOHCYJIBTAIIMOHHOW (PUPMBI
(ucTouHukM UH(POPMAIIUHU, TIPOIIECC, KPUTEPHUH BHIOOPA).
[IpeumyiiecTBa  MHOCTPAHHBIX W OTEYECTBEHHBIX
KOHCYJIbTAIIMOHHBIX (PUPM.

Mopenb nmpouecca YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUA: IIOJArOTOBKA, JIAarHo3,
IJIAHUPOBAaHHWE JCHUCTBUW, BHEIPECHUE, 3aBEPIICHUE.
JloroBop BO3ME3IHOIO0 OKa3aHUS KOHCYJIbTALMOHHBIX
YCIIYT. TexHuueckoe  3agaHhe  HA  OKas3aHUE
KOHCYJIbTALIMOHHBIX YCIYT: HA3HAYEHUE M CTPYKTypa.
Otuér o0 pe3ynapTarax KOHCYJIHTUPOBAHUSA: OCHOBHBIC
MapaMeTpbl W NpUMEpHas CTpykKTypa. lIpencraBienue
pe3yJabTaTOB paOOThI KJIUEHTY.

OCHOBHBIE ITPUHLIATIBI KOHCYJIbTUPOBAHMS
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(OpUHIUMIT HOBW3HBI, “‘TPOU3BOJACTBO” HUHGPOpPMAIIUH,
JUACPCKUN  CTWIb, pa3BUTUE OpraHU3AMH  Yepes
pa3BuTHE €€ TepCOoHaNa, “KIMHUYECKUN TOAXO0d K
uH(bOpMAIIUH, “30J10TOC MPABUIO” KOHCYJIbTHPOBAHHSA).

MEXIMYHOCTHBIE  OTHOUIEHUS ~ KJIMEHTa |
KOHCYJIbTAHTA. Y CTAaHOBJICHHE IIEPBOIO0  KOHTAKTA!
npe3eHTauus  npodeccun.  IloBemenueckue  ponu
KOHCYJIbTaHTA (KOHCYJIBTAHT IO MPOEKTY U KOHCYJIbTaHT
no nmnpoueccy). Meroasl BO3ACHCTBHUS Ha “‘CUCTEMY
knueHTa”. IlpodeccronanbHasi 3THKa KOHCYJIbTaHTA IO
yrpasieHuro. [IpuumHBl pa3odapoBaHul KIMEHTOB U
KOHCYJIbTAHTOB U TUMHYHbIC OIIHMOKHU B
KOHCYJIbTUPOBAHUH.

OOBEKTBI
YIPaBJICHUYECKOTO
KOHCYJIbTHPOBaHHUS

ITonsaTne oOBbeKTa YIIPaBIEHYECKOTO
KOHCYJBTUPOBAHUS W €ro BuAbl. Opranusanus Kak
cucrema. CBolicTBa opraHu3anuu (Kak OOLIECTBEHHBIN
UHCTPYMEHT, KaK 4eJoBedecKass OOIIHOCTb, Kak
O0esnuuHas cTpykTypa). [lpusnaku opranuzanuu (Lenu,
uepapxusi, ynpasieHue). OpraHu3allMOHHBIA MOPSJIOK.
WNuterpanns ynpasineHuss. (OCHOBHOE NPOTHBOpPEUHE
pa3BUTHSA OpraHU3alHH Kak CHCTEMBI.
OpraHu3aniMOHHBIE  IATOJOTHUH:  TOHATHE,  BUMBL,
MPUYUHBI.

[Tatonorun OpraHu3alMOHHOU CTPYKTYpPBI
(«rocmomcTBO CTPYKTYPBI HaJ byHKIHEH,
Oropokparuzaiusi, KOHQJHMKT, KIIHUKa, 0ecCyOBEKTHOCTh
CUCTEMBI, CTarHaIUsl, HEYTPABISIEMOCTh OpPraHU3AIINHN ).

[Tatonorun YIIPABIEHYECKUX peLIeHuN
(MasiTHUKOBBIE peuieHus, nyOIMpoBaHKe W
UTHOPUPOBAHUE OPraHU3alMOHHOTO TIIOpsAJIKA, pa3pbIB
MEXKJy PELIEHUSMH M WX PEANU3alMeil, NHBEPCUOHHBIE
pelieHus, JEMOTUBUPYIOIIMNA CTWIb PYKOBOJCTBA).
JInuHOoCTHBIE NPO(UIN YIIPABIEHYECKUX PEILICHUN.

[Tatomorun B yIOpaBJICHUU [IEpPCOHAJIOM.
HeanexBatHass  mpodeccuoHaabHO-KBaTMpUKAIIMOHHAS
CTPpYKTypa OpraHu3alyu. Bnusnue byHKIUH
YIIPaBJICHUSA MIEPCOHAIIOM Ha oOecrieueHue
KOPIOPATUBHOW CTpaTeruu. TUIIMYHBIE YIPaBICHUYECKHE
ommnOku (1o kinaccudukanuu A.U. [Ipuroxkuna).

OpraHu3zanoHHas
JIMarHOCTHKA B

Lens OpPraHU3aIMOHHOMN JTIUATHOCTHUKH.
dopmupoBaHue pabodell THMOTE3bl HCCIIECIOBAHUS.
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YIPABJICHYECKOM
KOHCYJIbTUPOBAaHUU

3amaun auarHocTuku. BeisiBnenue mpobiem. Meron
IpyNIoOBOrO BbIAENEHUS OIIMOOK. AHaM3 M OLIEHKa
MIPU3HAKOB OpUEHTAILIUU OpraHu3aluu
(MHHOBAIIMOHHOCTh W HMHUIIMATUBHOCTb TEPCOHANA;
COCPEIOTOYEHHOCTh ~ pabOTHUKOB HA  pEIICHHUH
BHYTPUOPTraHU3AIMOHHBIX TPOOIEM; HEPapXUYHOCTh U
YBa)KEHHE K BIIACTU; OPUCHTAIUS HA PHIHOK, HA KIUEHTA;
OpUEHTAIUS Ha MOCTaBIIMKOB, KOHKYPEHTOB;
OpUEHTAIUsl Ha CTPATErM4ecKOe pPa3BUTHE; OPUCHTAIIUS
Ha MOTHUBAIIMOHHBIE MEXaHM3MbI YIpaBiieHUs). MeTon
«KpecToBUHA». PaboTa co cXxemMoil «GKU3HEHHOTO ITUKJIay.

AHaM3 JOKYMEHTOB U YIIPABICHYECKUX PELICHUMN.
VMHHOBaLIMOHHBIE U CTaHAAapTHBIE peuieHus.
JlerepMuHUpOBaHHbIE (PYTHHHBIE U TPOU3BOJHBIE) U
WHULMATUBHBIC (CUTYaTUBHBIE W PEOPTaHU3ALMOHHBIC)
peLIeHus. PasHoBunHOCTH IUCPYHKIMN
yIOpaBJIEHYECKUX  pemieHuid. Tumomoruss  mpobiieM
opraHu3allid. BCTpO€HHBIE, COLMOKYJIBTYpHBIE U
CUTyaTHUBHbIE  mpoOsieMbl.  Tumbsl  (HOpPMYIHPOBOK
npobsiem.  “HaszpiBHBIE”  (DOpMYNIHpPOBKU  TpoOJieM,
NPUYUHHO-CJIEACTBEHHbIE  (OPMYIUPOBKU  MPOOJIEM,
aHTUTE3HbIE (POPMYITHUPOBKHU MPOOIIEM.

JInarHoCTUYECKOE HWHTEPBBIO (II€JIb, CTPYKTYpa,
TpeOOBaHWS K  OpraHU3allud HW  IPOBEJICHHUIO).
[lo3unmoHHbIE TpymnIel B OpraHu3anud. Meroasl
BBISIBJICHUS NTO3ULMOHHBIX Irpymil. [103InOHHBIN aHaIu3
(TOACTOCTPYKTYPHBIH u TOHKOCTPYKTYPHBIi).
Conmomerpust. OKclpecc-AUarHOCTUKA B YCIOBHUAX
KPU3UCHBIX  CUTyalMd W  IPUMEHEHUWE  METoJa
HOMHUHAJIBHBIX Tpyni. HaGmronenune. Buasl HaGmo1eHMiA
U UX BO3MOKHOCTH.

[IpoOneMHOEe mMONE OpraHu3aldd W €ro aHajus3.
Crpykrypuzaius  npoosiemHoro  mois.  KopHeBbie
npoOiemMbl W MPOOJEMbI-CIEeNCTBYs. BbI3bIBaromye u
obocTpsroiie  mpoOjaeMbl.  METOAMKH  BBISIBJICHUS
KOpHEBBIX mpobOineMm. Matpuma npobnem. Meton
noctpoeHus:i rpadoB. AHanuz cwioBoro mons (mo K.
JleBuny).O0paboTka  UH(pOpMAIUM  KOHCYJbTAaHTOM.
AHanuTH4ecKast 3amucKa 0 pe3yabpTarax
OpraHU3allMOHHON JUArHOCTUKH.
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DopMUPOBAHUE
IUIaHa
HOBOBBEJICHUU

Opranuzanus aHAJIUTUYECKUX CEMHHAapOB.
OkcrieptHass  paboTa MO MOJATOTOBKE  MPOEKTOB
HOBOBBEJICHUM.

CnennasnbHble METOABI PELICHUS YIPABICHUYECKUX
3amay. TectupoBaHue B IIpolecce KOHCYJIbTalMOHHON
NeATEeNbHOCTH.  VIMMTanMOHHBIE  WUTphl.  TpPEHUHIH.
['pynnoBass paboTa B TOWCKE PELICHHUS MPOOJIEM.
KommynukatuBHbld  3Qdext. MeToapl aKTHUBU3ALUU
TBOPYECKOTO MBIIUICHHUs. MeTox MO3roBOM  aTakw.
Merton cunekTuku. Metor MOphOI0THYECKOTO aHaIu3a.
Meton dokanbHbIX 00beKTOB. MeTon crieHapueB. MeTos
KOHTPOJIBHBIX BONPOCOB. Ponu KOHCynbTaHTa B padoTe ¢
rpymmnoi (pacunuraTop, MoaepaTop, MEIUATOP U AP.).

Buemnsis cpena u agantamus cuctembl. SWOT-
aHanu3 (cwia, cnaboCcTH, BO3MOXKHOCTH, YIPO3bI).
dopMupoBaHue MUCCUU opranu3anuud. OCHOBHBIEC 1LIETU
KIMEHTCKOW  opranm3anuu. llenm B pasnuyHbIX
byHKIHOHATBHBIX o0nacTsax. OnpenencHue MOJIUTUKA B
OTHOUIIEHUU CBsi3aHHBIX rpynm. Cucrema I1enen.

Onpenenenue 0a3ucHoOMn CTPaTETHH. DakTOpBI
pa3paboTKu  cTpareruud  (AeCTByroIas  CTpaTerus
OpraHu3alliy,  3TAJOHHBIE  CTPAaTErMd  JHUJAEPOB,

pesynpTatel  SWOT-ananmuza, ¢unocopuss pa3BUTHA
opranmzauuu). Pomp KoOHCyndpTaHTa B pa3paboTke
CTpaTeTHH OpraHHU3aIlNH.

[IpoekTrpoBanue OpPraHU3allMOHHOM CTPYKTYPBI.
N3menenune (QyHKIMOHATBHOM CXEMbl M IITaTHOTO
pacrnucaHusl. Marpunst (dakTUUeCcKOoro 151
ONITUMH3UPOBAHHOTO paclpeeseHuss (PyHKIIMOHATBHBIX
00s13aHHOCTEH.

CoBepIlIEHCTBOBAaHUE IOJCUCTEMBl  yIPABICHUS
nepcoHasioM. Pabota 1O KOMIUJIEKTOBAaHUIO IITaTOB
OpraHM3aliu-KIMeHTa (IJIaHUPOBAaHUE YHUCICHHOCTH
nepcoHaa; mox0op MepcoHana B pa3MUYHBIX CUTYaIUAX
Ha pbIHKE Tpynaa: OJaronpusiTHOW, ypaBHOBEIIEHHOM,
HampspKEHHOM W BBIOOp  METOAOB  moadopa B
3aBHCHUMOCTH OT CHTYyallill Ha PBIHKE TpyJa W 3aTpaT
pPECYpCOB; poJib IPOLIECCHOTO M0JIX0/1a,
UHCTPYMEHTAM3alud ¥ (opMaiu3ali  TMPOLEIyp
oTOopa TMepcoHaja; yMpaBlIeHUE aJanTalueil BHOBB
npuHATOro nepconana). Kapeepa pabOTHUKOB Kak
Oo0OBEKT  KOHCyJIbTHpOBaHUS.  Pa3paboTka  momenu
(b ()EKTUBHOTO CTUMYJIUPOBAHUS TpyAa IEpCOHAA.
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OneHka u MPOQECCHOHATIBHOE pa3BUTUE TIEpCcOHaja:
TUMAYHBIE OMIMOKM OpraHu3aluy, BbIOOpa BHUAOB U
METO/JIOB OLIEHKM U OOy4YeHHUs, NyTH TOBBIIICHUS

3 PEKTUBHOCTH.

6 | Mectro wu poib Opranuzamust pabouwx TPyHI [0 peaau3aluu
KOHCYJbTaHTa BO | u3MeHeHui.  [IpodunpHbpIE  aHaNMM3  OpraHU3aIUH.
BHEIAPEHYECKUX Peanmsanus mmana onepaTMBHBIX MeponpusaTui. Meron
MEpONPUATHAX “y3Koit 0a3pr”’. PasykpynHeHue u AeTaau3aius IpOeKTOB.

[TpuHUHNBI y4acTHs KOHCYJIbTaHTA B
JeAaTelIbHOCTH  pabounx rpyni. KoMaHaHO-posieBbie
(yHKUIHMH KOHCYJIbTaHTa Ha 3Tane BHeapeHus. llepenaua
VIIPABIICHYECKUX TEXHOJIOTUM TMEPCOHAY KIHUEHTCKOU
opranuzanuu. OTciIeKUBaHUE TMHAMUKUA BHEIPEHUYECKHUX
rpoueccoB. [lmanupoBanre U KOHTPOJIb 3a BHEAPEHUEM.
OOyueHue u TMOATOTOBKA KaJIpOB B OpraHHU3aIUU-
KiIveHTe. TakTuyeckue npuéMbl BHECEHHSI U3MEHECHUM B
METO/Ibl PabOTHI.
CompoTuBiieHHEe  U3MEHEHUSIM  (MPUYUHBI U
dbopmbl). DopMHUPOBAHUE MOHOIEIEBOIO COOOIIECTBA B
opranuzanuu. Oddekt MHoxurtens. VHHOBaIlmoHHAas
KajapoBas mnojuTuka. OpraHuzaius KaHaJIOB OOpaTHOMU
CBS3MU.
4, O0pa3oBare/ibHbIe TE€XHOJOTHH
Ne HaumenoBanue Buawbl yueoHoii
n/n TeMbI padoThI Oo0pa3oBaTebHbIE
TexHosiorun

1. | CyuHOCTH ¥ BUIBI Jlexius 1-3 Bpogunas nekmus
YIIPaBJICHYCCKOT'O CeMI/IHap 1 C UHTCPAKTUBHBIMH JJICMCHTAMU
KOHCYJIbTUPOBaHUS CamocTosTenbHas CobecenoBanue

pa60Ta KOHCYJ'IBTI/IpOBaHI/IC U IPOBEPKa
JOMAIIHUX 3aaHUH MTOCPEACTBOM
QJICKTPOHHOU ITOYTHI
2. | Koncynprant-kimentckue | Jlekmus 4-6 Jlekuus-Busyanusanus
OTHOIICHUA CeMI/IHapBI HpO6HeMHBII>'I CCMHUHAD.
2-3 KoncynpTupoBanue u nposepka
CamocrosiTensHas JOMaITHHUX SaI[aHI/Iﬁ oCcpeaACTBOM
paboTa AJIEKTPOHHOU MOYTHI

3. | O0BbeKTHI Jlexus 7-9 Jlekuus-Busyanusanuus
YIPaBJIEHYECKOTO CemuHapsbl [Tpo6nemusrit cemunap KontponpHas
KOHCYJIbTUPOBaHUS 4-5 pabota

CamocrosiTenpbHas KOHCynLTHpOBaHI/Ie " IPOBEPKaA
pa60Ta JOMaITHUX SaI[aHI/Iﬁ IOCpCACTBOM
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AJIEKTPOHHOMW MOYTHI

OpranuzanuoHHas
JTMarHOCTHKA B
yIPaBIECHYECKOM
KOHCYJIbTUPOBAaHUU

Jlexus 10-12
CemuHapsl 6-7

Jlekuus-Busyanusanus
[TpoGnemMHBbIi cemuHap.
KonrponsHas pabora
KoHcynbTHpOBaHue 1 npoBepka
JIOMAIIHUX 3aJIaHUI OCPEACTBOM
AJIEKTPOHHOM MOYTHI

dopMupoOBaHUe IIJIaHa

Jlexnus 13-14

Jlekuus-Busyanusanus

HOBOBBEJICHHU Cemunapsl 8-9 [TpoGnemMHBbIi cemuHap.
CamocTosaTenbHas KoncynsTupoBanue u npoepka
pabota JIOMAIIIHUX 3aJIaHUH TOCPEICTBOM

AJIEKTPOHHON MOYTHI

Mecro u posb Jlexuus 15 [TpoGieMHBIH ceMuHap.

KOHCYJIbTaHTa BO Cemunapsr 10-11 KoHcynbTHpOBaHME B MPOBEPKA

BHEJPEHUYECKUX CamocrosTenbHas JIOMAIIHUX 3aJIaHUH TOCPEICTBOM

MEPOTPUITHSIX. pabota AIIEKTPOHHON MOYTHI

Hamnncanue urorosoi Cemunap 12 Wrorosslii TeCT

MUCEMEHHON paboThI

[TpomexxyTounas Cemunap 13 CobecenoBanue 1Mo pe3yiabTaTam

ATtTecTanus M3YYEHHUS Kypca

DK3aMeH

5. Onenka nJIaHUpPyeMbIX pe3yabTATOB 00yUYeHHU s

5.1. Cucrema oneHUBaHUA

Bun xkonTposs Cpoxu Kpurepun oneHkun Komuectso
MPOBEJICHUS OayoB
1. VYyactue B 00CYKICHUN B Teuenue 110 5 GasuioB 25
TEOPETUUECKUX BOIIPOCOB Ha ceMecTpa
NPAKTUYECKUX 3aHATHSAX U B PEILICHUU
NPaKTUYECKUX 3aJaHUH
2. KonTposnbHas padoTa (2 1mir) Temsr 3,4 PackpeiTue Tems -5 10
Oasu.
Hemomnnoe 5
PacKpBITHE TEMBI 2,5
Oarna 0
He Beimonnenue
3aganus 0
3. BrimonHenye aHaTUTHIECKUIX B Teuenue 1o 5 6aios 25
3alaHNN ceMecTpa
4. UtoroBasi KOHTpOJIbHAas paboTa Iocnennee Hrorosslii TecT 40
3aHSTHE
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IlonydeHHBIM COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCSA B TPAAULIMOHHYIO
HIKajdy OIIGHOK W B IIKaly OIleHOK EBpomeiickoii cucteMbl IepeHoca u
HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHUH C HIKE MTPUBEJCHHON TaOIUIIEeH.

100-6annvHnan wxana Tpaouyuonnas wxana Hlxana ECTS

95— 100 Otan4Ho A

83 — 94 B

68 — 82 Xoporo 3a4TEHO C

56 — 67 D

50 _55 yIIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEYIOBJICTBOPUTEIHLHO HE 3a4TCHO =

5.2.KpuTepun BbICTABJICHUS OLEHKH 10 JUCHUIJINHE

Bannvi/
Llxana ECTS

Oyenka
no oucyuniume

Kpumepuu oyenxu pezyiomamos o0yuenus
no oucyuniune

100-83/
AB

«OTIINYHOY /
«3a4TEHO
(oTim4HO)» /
«3a4TEHOY

BricTaBmsiercss  oOydaromeMmycsi, €ciid OH IIIyOOKO |
MPOYHO  YCBOWJI TCOPETUYCCKHA W MPAKTHYCCKHI
MaTepHaj, MOXKET MPOJEMOHCTPUPOBATH ITO HA 3aHATHIX
U B XO0JIC TIPOMEXYTOYHOHN aTTECTAIINH.

OOyuaromuiicsi UCYEPIBIBAIOIIE M JIOTHYECKU CTPOIHO
W3JIaraeT yuyeOHbI MaTepuall, yMEET yBS3bIBaTh TEOPHUIO C
MPAKTUKOHM, CIPABISETCA C pelIeHHueM 3ajad mpodeccu-
OHAJIPHOM HAIPaBJICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
MIPaBWIBHO OOOCHOBBIBACT MPUHSATHIC PEIICHUSI.

CBobogHO oOpHeHTHpyeTcss B Yy4eOHOWl u mpodeccu-
OHAJILHOM JIUTEpaTypE.

OneHka MO MUCHMILIMHE BBICTaBIAIOTCA OOydarolmeMycs
C Y4Y4€TOM pE3YyJbTATOB TEKYyLIEH U MPOMEKYTOUHOU
aTTECTALlUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKUID.

82-68/

«XOporIoy /
«3a4TEHO
(xoporto)» /
«3a4TCHO»

BrictaBnsiercss oOydaromiemycsi, €Clii OH 3HaeT TeOpeTu-
YECKHM M NMPAKTHYECKHUIM Marepuas, rpaMOTHO U IO Cyllle-
CTBY M3JIaraeT €ro Ha 3aHATHUAX U B XOJAE MPOMEKYTOUHOU
aTTECTalluy, HE JIOIYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics NpaBWIBHO TMPUMEHSIET TEOPETHUECKUE
MIOJIOKEHN  TPHU  PEHIEHWM  IPAKTHYECKUX  3a1ad
npoeCCHOHATLHON  HaNpaBJIEHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIs1 STOTO HaBBIKAMU
U IpUEMaMU.

JlocTaTOYHO XOpPOIIO OpPUEHTHPYETCS B y4eOHOW M Mpo-
(beccroHambHON JIUTEpaTypE.

OneHka MO MUCHMILIMHE BBICTaBIAIOTCA OOydaromeMmycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIIEd U IPOMEKYTOUHOU
aTTECTALlNN.

Komnerenmuu, 3akperui€éHHble 32 TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «XOPOIIHIY.
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bannvl/ Oyenxa Kpumepuu oyenxu pezynoemamos obyuenus
Ilxana ECTS no oucyuniune no oucCyuniuxe
67-50/ «YIOBJIETBOPH- BricTaBnsiercst oOy4JaroriemMycsi, €CJIii OH 3HaeT Ha 0a30BOM
D,E TEJIBHOY / YPOBHE TEOPETUYECKUM M IIPAKTUYECKUM Marepuall,
«3a4TEHO JIOTIYCKaeT OTAeNIbHbIE OMIMOKH MpU €ro M3JI0KEHUH Ha
(ynoBnerBopu- 3aHATHUSAX U B XOJI€ TPOMEKYTOUHOM aTTECTAIHH.
TEJBHO)» / OOyyaromuiics UCHBITHIBACT ONpPECIEHHbIE 3aTPyIHEHUS
«3aUTCHO» B MPUMEHEHUH TEOPETHUYECKUX IMOJIOKEHUH MPH PEIIeHUN
MPaKTUYECKHX 3a/1a4 Mpo¢deCcCHOHaIbHONW HAMIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJIaJeeT HeoOXoIu-
MBIMH ISl 5TOT0 0230BBIMHM HaBBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYET JOCTaTOYHBIM YpOBEHb 3HAaHUS y4eOHOI
JTUTEPATypHI 110 TUCHHUTIIHHE.
OneHka MO NUCHMIUIMHE BBICTABIAIOTCA OOy4aromeMycs
c Yy4€ToM pe3yJbTaTOB TEKylled U MPOMEKYTOUHOU
aTTeCTalUu.
Kommerenmuu, 3akperui€éHnble 3a TUCHUILUIMHON, copMu-
POBaHBI HA YPOBHE — «IOCTATOYHBINY.
49-0/ «HeyznoBneTBopute | BoicTaBisercs oOydwaromeMmycsi, €cid OH He 3HaeT Ha
F.FX JTBHOY / 0a30BOM YpPOBHE TEOPETUUYECKUN U MPAKTUYECKUN MaTepu-
HE 3a4TEHO an, JomyckaeTr rpyOble OMMOKHA MpU €ro W3JI0KEHUU Ha

3aHATUAX U B XOJ€ IPOMEKYTOYHOU aTTECTALIUH.
OOyuaronuiicss UCHBITHIBAET CEPbE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETHYECKUX IIOJIOKEHUN IIPU PELICHUH
MPAKTUYECKHX 3ajjau IPOoQPecCuOHaIbHON HapaBIeHHOCTH
CTAHJAPTHOI'O  YPOBHA  CIOKHOCTH, HE  BIIAJCET
HEOO0XOAUMBIMU JIJIs1 3TOTO HaBBIKAMU U IPUEMaMHU.
JlemoHcTpupyeT  ¢parMeHTapHble  3HaHUS  y4eOHOM
JIUTEPATYypPHI 110 TUCLUIIIMHE.

OneHka MO0 MUCLMIIMHE BBICTaBIIAIOTCA OOydaroHmIeMycs
C Y4Y4€TOM pE3yJbTATOB TEKYyLIEH U IMPOMEKYTOUHOU
aTTECTALlUN.

KomMniereHiun Ha ypoBHE «IOCTAaTOUYHBIN», 3aKpEIJIEHHBIE
3a TUCIUIUINHOM, HE CPOPMUPOBAHBI.

Texywuti KoHmpob

Kpumepuu oyenxu omeemos na mecmol:
IIpasunvrulii omeem na mecmosoe 3adanue — 1 6ann
Henpasunvuwiti omeem na mecmosoe 3aoanue — () 6a1106

Ananuz npobremuoti cumyayuu no ecem napamempam — 10 6anos

Henoanwii ananusz — 5 bannos

He enonne oocmamounwiii anaiuz— 2 banina
Heoocmamounwiii 0nst ammecmayuu omeem uiu omcymcemesue omsema — () oannos

Kputepuu o1ieHKH KOHTPOJIBHOM pabOTHI:
Packpvimue memwl -5 bann.

Henonnoe packpvimue memot 2,5 6anna

He evinonnenue s3aoanus 0
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HroroBas pabota npoBoautcs B popme Tecta (40 6aios).

[Tpu mpoBeneHun coOecenoBaHusl CTYJACHT JOJDKEH OTBETUThH Ha 3 BOIMpoca
(IBa BOIpOCa TEOPETHUYECKOTO XapaKTepa W OJWH BOMPOC TMPAKTHUECKOTO
XapaxkrTepa).
[Ipy olleHWBaHWU OTBETAa HA BOMPOC TEOPETUUCCKOTO  XapakTepa
YYUTHIBACTCS:
— TEOPETUYECKOE COJIep)KaHue HE OCBOCHO, 3HAHUE
Marepuansa HOCUT (parMeHTApHBIM XapakTep, Haludue TpyObIxX
omubok B oTBeTe (1-3 Gamna);

— TEOPETUYECKOE  COJIEp’)KaHHE€  OCBOGHO  YaCTHYHO,
JOMYIIEHO He 0oyiee NBYX-TpeX HeaoueToB (4-7 OaioB);

— TEOPETUUYECKOE COJIePKAHUE OCBOCHO MOYTH MOJTHOCTHIO,
JIOITYIIIEHO He Oosiee OJHOTrO-JIBYX HEIO0YETOB, HO OOy4YaroIIHiiCcs
cMOT OBl UX UCIIPABUTh CaMOCTOSITENBHO (8-11 OannoB);

- TEOPETUIECKOE COACPKAHHE OCBOEHO TMOJIHOCTHIO, OTBET
MOCTPOEH 10 coOCTBEeHHOMY TutaHy (12-15 Gamnos).

IIpy oueHMBaHMM OTBETA HA BONPOC IPAKTUYECKOIO  Xapakrepa
YUHUTHIBAETCS:
- 0TBeT coaepkuT Menee 20% mpasBuibHOTO perienus (1-2

Oanna);

— otBeT coaepxkut 21-89% mnpaBunbHoro pemenus (3-8
OaJoB);

— oTBeT coaepxuT 90% u Oosee nmpaBWIBLHOTO perieHus (9-
10 6amoB).

5.3. Oyenounvie cpedcmea (mamepuanvl) 0isi MeKyule2o KOHMpOis
ycnegaemocmu, NPOMeXCYymou4HoU ammecmayuu 00yuauuxcs
no oucCyuniuHe

Nen/n | Konmponupyemoie paszoenwvt | Haumenosanue oyenounozo cpeocmea
OUCUUNTIUHDL
1 CymHocTs ¥ BUIBI yIpaBieH4Yeckoro | BBoanas nexuus
KOHCYJIbTUPOBaHUS C MHTEPAKTHUBHBIMH 3JIEMEHTAMHU.
CoGecenoBanue

Tunosbie 3a7aHus, YCTHBIN oIpoc,
TECTOBLIE 3aJaHUSI.
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2 KoHcynbTaHT-KITUEHTCKHE OTHOLIeHUs | JIUCKycCHsl, yCTHBIH OINpPOC, TECTOBBIE
3a7aHusl.
AHanu3 nmpobJIEeMHON CUTyalluu

3 OOBEeKTHI YIIPaBICHYECKOTO TunoBble  3aJaHusd, YCTHBIM  oOmpoc
KOHCYJIbTUPOBAHUS TECTOBBIE 3aJIaHUS.
KonTponbhas pabota

4 OpranuzandoHHas  AUarHocTuka B | TUMOBBIE — 3ajJaHus, YCTHBIA  OOpOC,
YIPaBJICHYECKOM KOHCYJIBTHUPOBAHUH | TECTOBBIC 33 aHHUsI
KonrpomnsHas pabora.

3) dopMHUpOBaHHUE IIJIaHA HOBOBBEJACHUN | TUIIOBBIE  3aJaHusd, YCTHBIA  OIPOC,
TECTOBbIE 3aJaHUs
AHanu3 npobJIeMHON CUTyalluu

6 MecTo 1 poJib KOHCYJIBTAHTA BO [Tpo6nemusrit cemunap. CobecemoBanue
BHEJIPEHYECKUX MEPOIPHUATUIX Tumnosele 3a7aHusI.

7 Hanucanne nToroBoii nMCbMEHHOM Uroroselii Tect
paboThI

8 [TpomexxyTouHas aTTecTalus CobecenoBaHue N0 pe3ysibTaTaM U3ydeHHS Kypca
DK3amMeH

IIpumepol oyenounvix cpeocme

Tunoeoe mecmosoe 3adanue’ (IIK-7)
Tect Ne 1

1. B uem cocmoum naznauenue KOHCYa1bmMupoeanua?
a) B OKa3aHUU KJIMEHTY ITOMOIIM B PEIICHUH YIIPABICHUECKUX U
HKOHOMHUYECKHX 33/1a4;
0) B NPUHATHHM 32 KIMEHTA YIPaBICHUECKUX PEIICHHUI;,
B) B C00€CEelIOBAHHUHU C KIIMEHTOM IO Pa3JIMYHbIM BOIPOCAM;
T) B pa3peuIeHUH HeOIaronmpUsATHBIX YIPABICHYECKUX CUTYAIIUH.

2. XapaxmepHoil yepmoil ynpaenenuecKo20 KOHCYIbmUupo8anus A6 emcsa:
a) 3(P¢heKTUBHOCTS;
0) HeoIpeaeICHHOCTb;
B) HE3aBHCHUMOCTb;
I) KOMIIETEHTHOCTb.

3. CKo1bKo no0x0006 cyujecmeyem K onpeodenenur0 NOHAMuUA
«KOHcynbmuposanue?y
a) OJMH;

L bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6 13
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0) nBa;
B) TpH;
r) deThIpe.

Koncynvmupoeanue ¢ no3unyuit (hyHKYUUOHAIbHO20 ROOX00a - IMO:

a) YETKOE BBHINOJHEHUE KOHCYJIBTAaHTOM BCEX PA0OT MO JOTOBOPY € KIIMEHTOM;

0) mrobas opMa okazaHUS TTOMOIIU KJIHEHTY;

B) MpPUXOJ KOHCYJIbTAHTA HAa OOBEKT KOHCYJIbTHUPOBAHUS,

I) BBINOJHEHUE BCeX (DYHKIMN MEHEI)KMEHTA B KOHCYJIbTAlIMOHHOMN
OpraHHU3aLHUH.

Koncynomupoesanue c nozuyuii npogheccuoHanvbHozo nooxooa - 3mo:

a) KOHCYJIbTaTHBHAs CIIyk0a, paboTaromiasi mo J0roBOpy Ha OKa3aHHE
KOHCYJIHTAITAOHHBIX YCIIYT;

0) coro3 nmpodecCUOHAIOB-KOHCYJIBTAHTOB,;

B) 0OIIECTBO HE3aBUCHUMBIX IKCIIEPTOB;

r) ¢dupma, paboTaromas B chepe ycIlyr.

Ynpaenenueckoe koncynomupoeanue - smo nonamue:
a) IJIAaHOBOM YKOHOMHUKH;

0) SKOHOMHUKHU MEPEXOAHOIO MEPUOJA;

B) PBIHOYHOW 3KOHOMUKH;

I) HecTaOWJIBbHO Pa3BUBAIOLIEHCS SKOHOMHUKH.

B coeépemennoit ppinounozo IKOHOMUKe KOHCYIbMUPOBAHUE NPEO -
cmaenaem cooou:

a) OoTpaciib UHPPACTPYKTYPHI;

0) 00yacTh AESITENBHOCTH;

B) coepy aeicTBuii;

I) HampaBJeHUE Pa3BUTHUA.

Ilpeomemom KOHCYTbMUPOBAHUA ACIAIOMCA

a) DKOHOMHKA;

0) ympaBiieHuHE;

B) OKOHOMHKA U yIPaBJICHUE;

r) METO/bl BHEJIPEHHSI SJKOHOMUUYECKHUX U YIPABICHUECKUX 3HAHUM B
MPAKTUKY XO3IMUCTBEHHBIX CTPYKTYP.

OcHoenoil 3a0aueil KOHCYIbMUPOCAHUA AGIAIOMCA:

a) oka3zaHue NMpoecCUOHATLHON MOMOIIM U /1auya COBETOB IO BOIIpOCam
HPKOHOMUKH U yIPABICHUS;

0) oOyueHue KIMEHTA;

B) CIIaceHHE KJIMEHTa OT OAaHKPOTCTBA;

I) YIPAaBJICHUE KIUECHTOM.
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10. Ocnosnoit yenvro odpauienus K KOHCYJIbMaAHmMam 20CyoapCcmeeHHbIX

npeonpusmuil A6NAEMCA:

a) pedopMHUpPOBaHUE TOCYAAPCTBEHHON CTPYKTYPHI;

0) mnepeHeceHUe OIbITa yIpaBICHUs YaCTHBIMU (prpMaMu B rocyAapCTBEHHBIN
CEKTOD;

B) YJIy4IlIEHUE CUTYyaI[ul; HEOOXOIUMOCTh B COBETaX M MOMOIIIH;

r) pelleHre MHHOBAIMOHHBIX 3aJlay B CUCTEME YIIPaBJICHUS TOCy-
JIapCTBEHHBIMU CTPYKTYPaMH.

Tect Ne 2

1. ¥Ynpaenenueckoe koncynbsmuposanue npeononazaem:
a) OKa3aHWE MHTEHCUBHOU MPO(ECCHOHAIBHOW MOMOIIN Ha BPE MECHHON
OCHOBE;
0) MOCTOSIHHOE COTPYAHHYECTBO C KIIMEHTOM;
B) ayJWT JIEATEIbHOCTU KIIUCHTA;
r) yopaBieHUE KIHUEHTOM.

2. Komnanuu npuenexkarom KOHCYJIbMAHMO8 NO YRPABIEHUIO OJIA:

a) YMEHBUICHUS WU JUKBUIALIMU HEONIPEICIICHHOCTH HA PA3HbIX CTaIUSIX
rmpouecca IIOANOTOBKM TMPUHATHS W pealn3aluy YIPABJICHYECKUX
PELIECHNUI;

0) TOBBINICHUS KBATM(PUKAIIUU TTIEPCOHATIA KOMITAHUY;

B) MPOBEACHUS HAJOTOBOW MPOBEPKHU;

I) MPOBEIACHUS ayAUTOPCKOU MPOBEPKHU.

3. K kouncanmumnzy cnedyem omuocumsca:
a) KaK K UCKYCCTBY;
0) Kak K HayKe;
B) Kak K peMeciy;
I) Kak K IIOMOIIH, OKa3bIBaeMOM NpodeccuoHalaMu.

4. Dmuueckue cmanoapmul KOHCY1bMUPOCAHUA:
a) PperJaMeHTHPOBAHBI STUUECKUMHU YCTAHOBKAMHU KOJIEKCOB TIPO-
(beccroHaIbHOTO TTOBEIEHNS KOHCYIBTAHTOB;
0) ompeaensrTCs TOJbKO BHYTPEHHUM BOCIIUTAHHEM, HOPMaMHU
MOBEJICHUS, ’TUKON KOHCYJIbTaHTA;
B) HE CYUIECTBYIOT HUKAKHUX;
I) ONpENeNstoTCs 3apyOeKHBIMU KOHCAJITHHTOBBIMU aCCOIMALIUSIMU.

5. Ilpogheccuonanwvhuie accoyuayuu KOHCYIbMAHMO8, CYWLECMEYIOujUe 6
Poccuu, nazviearomes:
a) AKDY, AKYOP, HI'TIK;
0) PEAKO, CBT, KOHMKOH;
B) EBPOKOHCAIJIT, HTTM, AKDY;
r) AKYOP, CII6BM3HEC YKPKOHCAJIT.



6. Mozym nu KoHcy1bmManmel uaU Opyzue cOmpyOHUKU KOHCYIbMAayuOHHOU
KOMRNAHUU NPUOOpemams aKyuu KOMNAHUIL, KOMOopble AGIAIUCH UX
Kiuenmamu?

a) na

0) Her;

B) BO3MOXKHO;
I) UHOT/IA.

1. Ynpaenenueckoe Koncynomupoganue c6a3ano co c1e0yliouumu 6uoamu
npocgheccuonanvHuix yciye:
a) TOPTOBJIS, PEKPYTMEHT, JIOTUCTUKA;
0) FOpUINYECKHUE YCIYTH, ayIUT, UHKUHUPHHT;
B) obecrnieueHne MHMOPMALMOHHBIMU TEXHOJOTUSMH, H3IATEIb
CKOE€ JIeJI0, peKJIaMa;
I') UHKUHUPUHT, OEHUMAapKHUHT, ayTCOPCHHT.

8. 1100 «cmerncHbIMU») NO OMHOWIEHUIO K YCIIY2AM NO YRPABIEHYECKOMY
KOHCYIbIUPOBAHUIO NOHUMAIOM YCIIY2U:
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a) mpeaocTaBisieMble PUPMaMU-KOHKYPEHTAMU, OTJIMYHbBIEC OT YCIYT JaHHOU

KOHCYJIbTAllUOHHON KOMITAaHUU;
0) rpaHuUIIa MEXy KOTOPBIMHU M YCIIyTaMH MO yIIPaBJICHYECKOMY

KOHCYJIbTHPOBAHHUIO pa3MbITa U HCJIb3 TOYHO YCTAHOBUTL, OTHOCATCA OTH

YCIIYTH K YIPABJIECHYECKUM WUJIU HET;

B) IO COMPOBOXKJICHUIO I€STEIBHOCTH KOMIIAHUU-KIIMEHTA MOCII€ OKa3aHUs
YCIIYT 10 yNPABJICHYECKOMY KOHCYJIbTUPOBAHUIO;

I) OKa3bIBa€MbIE MEPE]l HAYAJIOM peau3alii KOHCYJIbTAlMIOHHOTO TIPOEKTa.

9. «Cmercnvimuy ycyzamu no OMHOUIEHUIO K YCIY2aAM RO YRPAGIEHYECKOMY
KOHCYIbMUPOGAHUIO ACTIAIOMCA:
a) IOpUJIUYECKUE YCIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCIYTH;
0) FOpUANYECKUE YCIYTH, PEKJIaMHBIEC YCIIYTH, HAJIOTOBBIC YCIIYTH;
B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKHUE YCIYTH, PI-yCIyTH;
I) TYPUCTUYECKHE YCITYTH, PMHAHCOBBIE YCITYTH, OAHKOBCKUE YCITYTH.

10. Koncynomauuonnbsie yciyzu 0Ka3zvlearomcs 6 c1edyriouux popmax:
a) pa3oBble KOHCYJIbTAIIUU, OTYETHI, 0030PHI;
0) OTYETHI, pEeTIPE3EHTAIIUHU, TPOCKTHI;
B) CIIPABKH, IPOEKTHI, TPOTPAMMBI;
I') pa30Bble KOHCYJbTallUU, TPOEKTHI, 0030PHI.

TecTt Ne 3

1. Ipouecc koncynomuposanusn:
a) COBMECTHAs JICSITEIbHOCTh KOHCYJIbTaHTA U KIIUEHTA C IEJIbI0 PEIICHUS
OTIpe/ICTICHHOH 3a/1a4i U OCYIIECTBIICHUS )KEITaeMbIX U3MECHEHUH B
OpTraHH3aIliH;
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0) mpo1iecc BeICHUS MePEerOBOPOB KOHCYIbTAHTA U KIIMEHTA O HE 00XOMMOM
COTPYAHHYECTBE;

B) BUJ TPO(heCcCHOHATBLHON IeATeTbHOCTH JIFOJIeH TT0 OPTaHU3aIuHU TIPOIIECCOB
JOCTH)KEHUS CUCTEMBI TIeJIel, TPUHIMAEMBIX U PEaIN3yEeMbIX C
UCIOJIb30BaHNEM HAayIHBIX TTOJIXO00B, KOHIEIIINN YIPABICHUS U
4eII0OBEYECKOro (PaKTopa;

') COBMECTHAs JACATEIBHOCTh TPEX MapTHEPOB: KOHCYJIbTaHTa, TUJIEpa,
KITUCHTA.

Kmo asenaemca cyoveKkmom KOHCYAbmMuUpoeanusn?
a) KJIMCHTBHI,

0) BHEILIHHE KOHCYJIbTAHTHI;

B) BHYTPEHHUE KOHCYJIbTAHTHI;

I) 3aMaHble KOHCYJIbTAHTHI.

Oovekmamu KOHCYTbMUPOBCAHUSA MOZYHL AGAAMBCA:
a) YaCTHBIC U TOCYJAPCTBEHHBIE TPEAPUSATHUS;

0) 3apyOekHasi KOHCYJIbTAI[MOHHAsI OpTaHU3allNs;

B) OTEUECTBEHHAs! KOHCYJIbTAIIMOHHASI OpraHU3aLIUs;
I) accolMalus KOHCYJIbTaHTOB.

Koncynomanm - smo:

a) ayAuTop;

0) COBETHUK, HE 00JIaAat0ONTUi BIACTHIO MPUHSTHS PEIICHUS, PEKOMEHTYIOIIUN
KaK MOCTYIaTh B JAHHOW KOHKPETHOW CUTYAIlUU;

B) CIICIIMAIIMCT, UMEIOIIUHI yIpaBlIeHYEeCKOe 00pa30BaHHUE;

) CHEHHAIUCT, UMEIOIIUN SKOHOMUYECKOE 00pa3oBaHue.

OmauuumensvHoil uepmoii KOHCYIbManma om MeHeoHcepa omaudaem:
a) UPOKUN KPYro3op;
0) OpaTOPCKHE HABBIKY;
B) HE3aBUCHUMBIN B3TJISA]] HA KOMIIAHUIO CO CTOPOHBI;
) YMEHHE TPUHUMATH PEIICHUSI.

AP hexkmuesnwiit Koncyromanm 0074ceH:
a) J)KeCTKO KPUTUKOBATH CBOMX KOHKYPEHTOB C IEJIbI0 3aBOCBAHUS KIIHCHTA,
0) BJIaJIeTh MEJArOTUKON M PUTOPHUKOM;
B) BBIMOJHSATH BCE TPEOOBAHUS PYKOBOIUTENSI KOMIIAHUU-KJIMCHTA,
MOTYHHSTHCS UM;
r) 00JanaTh HaBBIKAMU CUCTEMHOTO MOX0/a K PEIISHUI0 TPOOIEeM.

OO0unounwvlii KOHCYIbMAHm - IMO:
a) KOHCYJBTaHT 03 00pa30BaHUs IOPUIAYECKOTO JIUTIA;
0) OJIMHOKHUI YEJIOBEK;
B) MHJIUBUIYAJINCT;
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I') KOHCYJIBTAHT IITaTa KOHCYJIHTAIIMOHHOW KOMIIAHUH, BCET/1a pa0oTaronuit
HaJ] IPOCKTAMHU B OJIMHOYKY.

8. Ycnosuem oxazanua koncynromayuonnoi nomowiu A6naemca:
a) B3aMHasi IOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTa Ha KOMMEPUYECKHUX
HayaJlax;
0) >keJlaHKe KOHCYJIbTAaHTa;
B) JKEJIaHUE KIIMEHTA;
I') IUPEKTUBHOE MPEANHCAHUE.

9. OcHnoéHnbiM hakmopom npou3eo00cmea KOHCY1bmauUOHHBLX YCITY2
AGNAEMCA:
a) MHTEJJICKTyalbHbIN KalluTa,
0) opaTopcKoe UCKYCCTBO;
B) THOKOCTH U JIeTKas aJlalTHBHOCTD;
T') 3HAaHWE UHOCTPAHHBIX SI3BIKOB.

10. Jlocuka npouecca KOHCYIbMUPOGAHUA COCHOUM 8 HOCIC006AME/IbHOCHU
OCyuecmeneHus:
a) orTama, Gasbl, CTaJIUH;
0) craauwm, 3Tarna, MpoIeayphl;
B) ¢asbl, CTaINH, MPOLIEAYPHI;
') IpOLEeAYPhl, CTAJANH, dTaIA.

Tect Ne 4
1. Ckonvko cmaouit 6xo0um ¢ npouecc KOHCYy1bmuposanusn?
a) 3;
0) 5;
B) 2;
r) 4.

2. Yem no omHowieHu0 K npoyeccy KOHCYIbmupo8aHus A611€encsa
naanupoeanue Oeiicmeuil KOncyavmanma?
a) (bazoit mpoiiecca KOHCYIbTUPOBAHUS,
0) aTanmom mpoliecca KOHCYJIbTUPOBAHUS;
B) CTaJlMel MpoIiecca KOHCYIbTUPOBAHMUS;
T') POIEypOH MpoIecca KOHCYIbTUPOBAHMUS.

3. CKo1bKo 3manoe exooum 6 npouecc KOHCY1bmuposanusn?
a) 5;
0) 3;
B) 4;
r) 2.

4. Ckonbko a3z 6xooum 6 npoyecc KOHCYIbmMuposanusn?
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a) 3;
0) 2;
B) 5;
r) 6.

5. B ¢hazy npouecca koncynomuposanus «/[uaznos» éxooam:
a) IEPBBI KOHTAKT C KJIUCHTOM;
0) 00yueHHe KIIMCHTA,
B) J€TAJIbHOE U3YUYCHHE MPOOIIEMBI;
T) BBIpAOOTKA PEIICHHUSI.

6. B ¢hazy npouecca koncynomuposanus «lloozomoska» éxooam:
a) oOHapyxeHue (HpaKTos;
0) BbIpabOTKa pEIICHUI;
B) KOHTPAKT Ha KOHCYJIbTUPOBAHUE;
I) KOHEYHBIN OTYET.

7. B ¢pazy npoyecca koncynomuposanusn «Bueopenuey» 6xooam:
a) TUTAaHUPOBAHUE 3aJaHUS;
0) olleHKa aTbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEIOKEHU;
r) oOy4eHHue KIUEHTA.

8 B ¢hazy npouecca koncynrbmuposanusa «3asepuieHuey 6xo0am:
a) KOHCYHBIN OTYET;
0) aHanmu3 U cuHTE3 (PAKTOB;
B) IUIAHUPOBAHKE 3aJaHNUS;
I) TIePBbI KOHTAKT C KIIMEHTOM.

9. B ¢hazy npouecca koucynomuposanusn «Ilnanupoeanue oeiicmeuii» 6xo0am:
a) MPEIJIOKEHUS KIIMEHTY OTHOCUTENIbHO 3a]aHus;
0) olleHKa aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEITIOKECHU;
T) BBIpaOOTKa PEIICHUH.

10. 3nanusa, onvim, ungpopmayusn, Hez3a6UCUMOCHLL, 00DEKMUBHOCHLD - IMO:
a) IpU3HAKN O0BEKTOB KOHCYJITUPOBAHUS;
0) nmpu3HaKu CyOBEKTOB KOHCYJIbTUPOBAHUS,
B) CBOMCTBA KOHCYJIHTAIIMOHHOTO MPOIIECCa;
') COCTaBHBIC YACTH KOHCYJIbTAIIMOHHOMN ITOMOIITH.
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Tect Ne 5

Knuenm ooazamenvno yuacmeyem 6 ce0youmux 6uoax 0esameabHocmu no

KOHCYJIbIMUpPOBAHUIO:

a) cOOp MaHHBIX U MPUBEJCHUE UX B GOPMY, YAOOHYIO JUISI KOHCYJIbTAHTA;

0) MTHTEPBLIOMPOBAHUE BBIIIECTOSAIINX OPTraHOB O COCTOSIHUM KOMIIAaHUU MPH
JMarHOCTUKE MPOOJIEMBI;

B) 00y4eHHE KOHCYJbTAHTa B MPOIECCE KOHCYIHTUPOBAHMUS;

I') MOATOTOBKA KOHCYJIbTAIIMOHHOT'O OTUYETA.

Buewnue koncynomanmaot - 3mo:

a) HE3aBUCHMbIE KOHCYJIbTALIMOHHBIE (PUPMBI WU WHIUBU1YaJbHbIE
KOHCYJIBTAHTBI, OKa3bIBAIOIIAE YCIYI'H KIINEHTaM Ha OCHOBE
COOTBETCTBYIOIIIETO I0I0BOPA;

0) creruanucThl 10 SKOHOMUKE U YIIPABICHHIO, 3aHATHIE B IITATE TOW WU
WHOW OpraHu3alluy;

B) HU OJIVIH U3 OTBETOB HE SIBJIIETCSI BEPHBIM;

I) COTPYAHUKHU BHELIHUX YUPEKICHUM.

I'0e mocym pabomamp éHeuinue KOHCY1bManmul?
a) B KOHCYJIbTUPYIOIIEH OpraHu3aIuu;

0) B OpraHu3aluu-KINCHTE;

B) B HAyYHO-UCCJIEIOBATEIILCKOM HHCTUTYTE;

T') B acCOITMAITMU KOHCYJIbTAHTOB.

I'0e pabomarom enympennue KoHcyabmanmol?
a) B KOHCYJbTUPYIOIIEH OpraHu3aluu;

0) B OpraHu3anuu-KINEHTE;

B) B HAyYHO-UCCJIEI0BATEIbCKOM HHCTUTYTE;

I') B acCOLMAIMU KOHCYJIbTAHTOB.

UYmo npedcmasnarom codoil IKCnepmuoe, nPoOyeccHoe u odyuaruiee
KoHcynvmuposanue?

a) TpeaMeT KOHCYJIbTUPOBAHUS,

B) BU/Ibl KOHCYJIbTUPOBAHUS;

) 0OBEKTHI KOHCYJIbTUPOBAHMUSI.

Heo6x00um nu KOHmMpob KiueHma 3a padomoil KOHCYJ1bmanma u
cnocoocmeyem yiu oH Ihhexmusnocmu compyonuvecmea!

a) na;

0) HeT;

B) HE BCEI/a;

I) HE 3HAIO.

Buvioepume coomeemcmeyrwouwjue Kaxcoomy nyHKmy npasuibHbvle
YmeepHcOeHuA:
1.BHEIIHMI KOHCYJIBTAHT;
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2.BHYTPEHHUU KOHCYJIHTAHT;

a)I10JIy4aeT MOCTOSHHYIO 3apa00THYIO TJIaTy B KOMIIAHUY;
0) roHOpap BHITLJIAYMBAETCS 32 KOHKPETHBIN MPOEKT;
B)COCTABJISIET «IITAOHYIO» MOJACUCTEMY KOMIIaHUU;
I')OKa3bIBA€T yCIYTH [1a OCHOBAHUU JIOTOBOPA;

1) OKa3bIBAE€T KOHCYJIbTAIIMOHHBIE YCIYTH.

5. OcCHOGHBIM RpeuMyuLecnmeom 6HeutHe20 KOHCYIbmMUPOGAHUA AGIACMCA:
a) KOHCYJIbTAHT BCET/Ia IO/ PYKOW» Y PYKOBOIUTEIIS;
0) UCTIONIb30BaHUE CTAHIAPTHBIX, YHUDHUITUPOBAHHBIX CXEM M METOJIUK
KOHCYJBTUPOBAHNS;
B) BJIaJICHHE OOJBUIUM KOJUYECTBOM UH(POPMALINH AJI IPOBEICHUS
aHAJIMTHYECKUX padOT B ONPEEICHHON 001acTH;
T) 3HAaHWUE BHEUIHEU CpPEJIbl.

9. B kaxom ommnowenuu opyz k opyzy mozym HAXo0umuvca eHeuiHUue U
6HYMPEHHUE KOHCYIbmaHmbl?
a) COMOTYNHCHMUS;
0) COTpyIHUUYECTBA;
B) HU B KaKOM;
T) HE 3Hal0.
10. OcHnoeéHnbiM HEOOCMAMKOM 6HYMPEHHE20 KOHCYTbMUPOBAHUA ABIACMCA:
a) KOHCYJIbTaHTBI HE UMEIOT OIbITa pabOTHI B APYTHUX OTPACIIAX;
0) HaIM4KUE CIUIIKOM 00JbIIOTO 00beMa HHPOPMALUK O BHYTPEHHUX
mpoiieccax opraHu3aluu;
B) OJAYMHEHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEIITHUM;
') HeXeJaHue MePEHUMATh OIIBIT.

Tect Ne 6

1.9mo maxoe npoueccnoe Koucyavmuposanue?

a) caMOCTOsITeNIbHAsI pad0Ta KOHCYJILTAHTA,

0) mmpoliecc HaMMCaHusl KOHCYJIbTAHTOM UTOTOBOTO OTYETA;

B) B3aUMOJICHCTBHE KOHCYJIbTAHTA C KIIMEHTOM B MIPOIIECCE PEIICHUS
PKOHOMHUYECKUX M YIIPABICHUYCCKUX 3a/1a4;

) caMOCTOsATeNIbHAs paboTa KJIMEeHTA.

2.9Kcnepmuoe Koncynromuposanue - 3mo:

a) cOOp KOHCYJIBTaHTOM MH(OpPMAIIUK O KITMEHTE;

0) sKcIiepTHU3a COCTOSHUS KJIMEHTA, BblJ1aua €My pe3yJIbTaTUBHBIX
PEKOMEH/IAlUi U UX BHEJPEHUE;

B) HAyYHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIIbHOCTH KIIUEHTA,;

I) IpUIJIAllIeHUue FKCIepTa.

3.Ipoyeccroe Koncynbmuposanue ucxooum u3z npeumMyuiecne padomel:
a) B KOMaH/IC Ha OCHOBE JJOBEPUTEIIBHBIX OTHOIICHHUIA;
0) B OIMHOYKY 0€3 BMEIIIATEIbCTBA CO CTOPOHBI KJINCHTA,
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B) C OTKPBITBIM OOMEHOM MHEHHUSIMU O MPOOIIeMe;
T) B pe3ybTaTe KOTOPOH KOMIAHUS-KIUEHT MOJTy4aeT CHFOMUHYTHBIN pe3yybTar.

4.Bvioepume, Kakue u3 npueedeHHvIX XapaKmepucmuKk OmHocamcesa K

NPOUECCHOMY KOHCYIbMUPOBAHUIO:

a) YECTHBIN U OTKPHITHI 0OMEH MHEHUSIMU;

0) HE3aBUCUMOCTH;

B) PO eCCHOHATIN3M;

) €IMHCTBO KOHCYJIbTAHTA U KJIMEHTA B IOHUMaHUH CYITHOCTH U
MPUYHMH BO3HUKILEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 epems
NPOYECCcHO20 KOHCYbIMUPOBAHUA OMHOCAMCA:
a) OpraHu3aloOHHAasl JUArHOCTHKA;
0) opraHu3anMoOHHAsI KYJIbTYPa;
B) OpraHU3alMOHHbIC HHTEPBEHIINH;
I') OpraHU3alMOHHOE TTOBEJICHHUE.
6. Opzanuzayuonnvie unmepeeHyUU - IMO:
a) MPOIIECC MOTJIONICHUS U CIUSIHUS KOMITAaHUH;
0) MepomnpusTHs, IPU3BAaHHBIE BHECTH B JICATECIBHOCTh KOMIIAHUU KIIUEHTA
MO3UTUBHBIC U3MEHEHUS U
3aKperuTh UX;
B) MPOUCKH KOHKYPEHTOB, «IIIITHOHCTBO» B KOMITAHUH.

7. QObyuarouiee Koncyrbmupoganue npeonoiazaem:

a) 00yJeHHE COTPYTHUKOB KOMIIAaHUHU-KIMEHTa HOBBIM METOJaM paOdOTHI B
W3MEHUBIIMXCS YCIOBUAX (YHKITMOHUPOBAHUSI OpTaHU3AINH;

0) oOydeHHe COTPYTHUKOB KOMITAHUHU-KIIMEHTAa METOaM KOHCYJIbTUPOBAHUS,
03HAKOMJICHHE UX C OCHOBHBIMU METOJIUKAMH PabOTHI ¢ ceOe MOA0OHBIMU;

B) HallMCaHUE KOHCYJIbTAHTOM CEpHH y4eOHBIX TOCOOUN Ha TpUMEpE
KOMITAaHUU-KIIUCHTA,

T) MPOBEJICHUE Ay TUTOPHBIX 3aHSATHUH.

8. K memooam odyuarouiezo KOHCYJ1bMUpoBaAHUs OMHOCAMCA:

a) meron SWOT-ananm3a;

0) mpoBeICHUE IEIOBBIX UMUTAIITMOHHBIX UTP, TPEHUHTOB, CUTYaIIMOHHBIX
KEMCOB ISl COTPYIHUKOB KOMITAHUU-KJIUCHTA,;

B) peKJIaMHasi KaMIIaHUs 10 PACIPOCTPAHECHUIO YUEOHOU JIUTEPATYPHI O
MEHEI)XMEHTY, SJKOHOMUKE U MAPKETUHTY CPeIU COTPYAHUKOB
KOMIIaHUM-KIIUCHTA,;

I') SKCIEPTHAs OLICHKA.

9. Buvibepume coomeenmcmeayouyto Kaxcoomy HOHAMUI0 XapaKmepucmuKy:
1.06yuarorniee KOHCYJIbTUPOBAHUE
2.9KCIepTHOE KOHCYJIbTHPOBAHUE;
3.IlporeccHOE KOHCYIBTUPOBAHUE;
a)yCTHBIC KOHCYJIBTAITUH B PEKUME «BOITPOC-OTBETY;
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0) oOyueHue METouKaM U HUHCTPYMEHTAPHUIO pELICHUs 3a/a4;
B)y4acTHE, BMEIIATEIbCTBO B [IPOLIECC IPUHATHUS PELLIECHU;
I')[I0JHOE NOTPYKEHUE YYACTHUKOB B IPOOJIEMATHKY;

1) SKCIPECC-aHATIN3 CUTYaL|H.

10. Buvioepume coomeemcmeyruyro Ka)coomy ROHAMUI XapaKmepu cmuKy:
IIpu3Haku ynpaBJjeHYeCKOI0
koHcyabTHpoBanus (YK)

1. Ilo pangukansHOCTH
2. Ilo nensm
3. Ilo Bumam pemraeMbIx 3a71a4

Tunsr YK
a) «PeBomononHoe» Y K
6)  OmneparusHoe YK
B) Leneroe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) Muoronenesoe YK
x)  «O0binenHoe» YK

TecT Ne 13

1. D¢pexkmuenocmob KoncyromayuoHHbIX yCily2 Onpedeisemcs:

a) 00BEMOM 3aTPAauMBAEMBIX CPEACTB B MPOLIECCE KOHCYJILTUPOBAHMS;

0) paccUMTHIBAEMbBIM SKOHOMUYECKUM 3(PPEKTOM, MOTYyYEHHBIM B
pe3yJbTare BHEAPEHUS PEKOMEHIallMil KOHCYJIbTaHTa B KOMITAHUU-
KJIUEHTE;

B) BBISIBIICHUEM PEAJIbHBIX MOJIOKUTEIbHBIX U3MEHEHUN B KOMIIAHUU-
KIIUEHTE;

) KeJaHHeM KOHCYJbTaHTA.

2. Ouenka 3¢phexkmusnocmu KOHCYIbMAUUOHHOU OeAmeTbHOCHU
OCYUWLeCmGIAEeMCA:
a) 1O pea’lbHbIM U3MEHEHHSIM B OpraHU3aluu-KIUEHTE;
0) 1o 3aTparaM OpraHU3alUHU-KINEHTa Ha YCIyTH KOHCYJIbTAHTa;
B) IO 3aTpaTaM OpraHU3alMU-KIUEHTa Ha 00yYeHUe CBOETO MepcoHania;
I) 1O MPOTHO3aM KOHCYJIbTaHTA.

3. Ipgexmusnocmov padbomul KOHCYIbMAHMA PACCUHUMBIBACMCA KAK:
a) pasHuUIla MeXIy (UHAHCOBBIMU MTOKA3aTEISIMU 32 MECSII] 10 BHEAPECHUS
MPOEKTa U YEPE3 MECSII IMOCJE 3aBEPIICHUS] BHEAPEHUS TPOCKTA;
0) KOJIM4YeCTBO pabovero BpeMEeHH, 3aTPAUYCHHOTO Ha BBHITIOJHEHUE MTPOEKTA;
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B) OTHOUICHHUE MOJyYSHHOW MPUOBLTN KOMITAHUEH -KIIMEHTOM K 3aTPauyeHHBIM
Ha [IPOLECC KOHCYJIbTUPOBAHUS CPEACTBAM;
I) pa3HMIA MEXAY JOXOJaMHU U pacXxoJlaMy KOHCYJIbTAaHTa.

4. Bepoamnocms ycnexa bin0iHeHUA KOHCYIbIMAUYUOHHO20 NPOEKMA

yeenuuueaemcs ¢ cayuae:

a) OTCTpaHEHHUs KJIMEHTA OT y4acTHus B MPOIlecCe KOHCYIbTUPOBAHMUS C 1IEBIO
UCKIJIIOYEHUSI BO3MOXKHBIX MTPOOJIeM, MEIIAIIIKX B padoTe;

0) caa4yu KOHCYJIbTAaHTOM MHOKECTBa (POPMaNbHBIX TEKYIIUX U 3a-
KIIFOUNTEIBHBIX OTYETOB KIIMEHTY;

B) BOBJICUCHHUS KIIUEHTA B TIPOLIECC PEIICHUs MPoOIeM U OOIIeHHS
KOHCYJIPTaHTa C HUM.

5. Yayuwenusa konkypenmocnocobnocmu poccuiickux KOHCY1b mMayuOHHbIX
KOMRAHUTL MONHCHO OOCMUYD
3a cuem:
a) U3MEHEHHUS HOPMATUBHO-3aKOHOJIaTeIbHON 0a3bl;
0) HajaXKUBaHUS OOLIMPHBIX MEXIYHAPOIHBIX CBSI3EH;
B) «KOIUPOBAHUS» 1A0JTOHOB, METOJIOB PA0OTHI 3apyOEKHBIX KOMIIAHUI;
I') TMOBBIIICHUS Ka4eCTBa PabOTHI.

6. Ouenka Kauecmea padomvl KOHCYIbMAHMA OCYULECMEIACMCA:

a) YCTAaHOBJIICHHEM TOTO, KaK KaXJI0oe€ MOoApa3jcicHue KOMITAaHWHU-KINEHTA
CIIPaBJISICTCS C BHEAPCHUEM W3MEHCHHM, MMPOIIEYP U TOCTUTAET CBOUX IICIICH;

0) MO MPUHIMITY «Ye€M MEHBIIIE 3aTPAUYCHO CPEJCTB Ha KOHCYITHPOBAHUE U YEM
0O0JIBIIIC HAITMCAHO OTYETOB,
TEM JIy9IIe) ;

B) C YUETOM YK€ UMECIOIIMNXCS OT3BIBOB OBIBIIHUX KJIMEHTOB O KOHCYJIbTAHTE;

I') Ha ria3ok.

7. BblOepuTe HENIPaBUJIbHOE YTBEP:KIACHHUE:

a) «MOBBIMIEHUIO A((PEKTUBHOCTH pabOThl KIUEHTA CIOCOOCTBYET BBICOKUIA
po(eCCUOHATIU3M U OIBIT KOHCYJIBTAHTAY;

0) «ddexTuBHas paboTa KOHCYJIbTAHTAa COACHCTBYET MNpodecCHoHanu3My u
KOMIIETEHTHOCTH KIIMCHTAY;

B) «KBaM(UIIUPOBAHHBINA KOHCYJIBTAHT - YCICIIHBIA KOHCYJIbTAHTY;

I) «HW3BECTHBI TPU CTAINH MPOIECCa KOHCYIbTHPOBAHUS.

8. Konmponwv ¢vinonnenus KOHCy1bmayuoOHHO20 NPOEKMA OCYULeCMEIAEHCA:

a) KIUEHTOM; 0) KOHCYJbTAaHTOM; B) U KJIMEHTOM, U KOHCYJIBTAHTOM; I') HE
OCYIIIECTBIISIETCS BOOOIIIE.

9. Om kaxozo euda KOHCYTbMAUUOHHBIX NPOEKMOE IheKkm ouesuoen
He3amMeOnumenbHo?
a) U3MEHEHHE OPraHU3alMOHHON CTPYKTYpPHI YIIPABICHUS KOMIAHUU;
0) WccrnenoBaHUE OTHCIBbHBIX acClEeKTOB KauecTBa BBIMYCKAaeMOM

KOMITAHUEW TPOAYKIIUH;
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B) Pa3bsICHEHHUE COTPYAHUKAM HEOOXOAUMOCTH JIMKBUAAIIUN JTNIHBIX
AHTHUIIATUN B KOJJICKTUBE;
I') pecTpyKTypu3aius Ou3Heca.

10. 2ppekmusnocms 1106020 NOOXO0a KOHCYIbMUPOSAHUA 3ABUCUN OM;
a) 1esel pazpenieHus KOHKPETHON MpoOIeMbl;
0) mpUMEHSAEMbIX KOHCYJIbTAHTOM METOJI0B KOHCYJIbTUPOBAHUS;
B) BOCITPUSATHS METOJI0OB KOHCYJIbTUPOBAHUS KIIMCHTAMH,
T) JKeJIaHUsl KOHCYJIbTaHTA.

KonTpoabsnbie Bonpocsl (I1K-7)

1. JlaiiTe ompeneneHUe YIPaBICHYECKOMY KOHCYJIbTUPOBAHHUIO, KOTOPOE,
Ha Bam B3risin, B HanbobIIeil Mepe oTpakaeT CyTh IaHHOTO (peHOMEHa.

2. Oxapakrepusyite OCHOBHBIE YEPTHI YIPaBIECHYECKOTO
KOHCYJIbTUPOBAHHSI.

3. Koro wu3 BBIJAIOMIMXCS MEHEKEPOB MOKHO OTHECTH K pazpsay
KOHCYJIbTAHTOB?

4. HazoBuTe OCHOBHBIE dTalmbl B  Pa3BUTUU  YIPaABIECHYECKOTO
KOHCYJIbTUPOBAHHSI.

5. KakoBbl 0COOEHHOCTH CTAaHOBJIEHHS U Pa3BUTHUSL KOHCYJIbTUPOBAHUS I10
BOIIPOCAM yIIPaBJIECHUs U OPraHU3allMOHHOTO pa3BuTusa B Poccun?

6. Kakue mpuunHbl MOOYXIAIOT KIMEHTCKHE OpraHU3alliu o0pamaThes 3a
MOMOILBIO K KOHCYJIbTAHTaM I10 BOIPOCaM YIpPaBIICHUS?

7. KakoBa CTpyKTypa KOHTpakTa Ha BBINOJHEHUE KOHCYJIbTAIMOHHBIX
pabot?

8. IlepeunciuTe OCHOBHBIE PA3HOBHJIHOCTH OIUIAThl KOHCYJIbTAllMOHHBIX
YCIIYT.

9. Uro sBusiercss OOBEKTOM W  TPEIMETOM  KOHCYJbTAIIMOHHOM
NEeITEILHOCTU?

10.Bcerna nu 3aka3uvK U KJIMEHT KOHCYJIbTAlMOHHBIX YCIYT BBICTYNAIOT B
OJIHOM JIMIIE U [T0YEMY TO BaXKHO 3HATh KOHCYJIBTaHTY?

11.Yem oTiMYarOTCsS  BHYTPEHHHME  KOHCYJBTaHTBl  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOMHCTBA T€X U APYTHUX?

12. laiiTe onpenenenrne HOPMaTUBHOTO KOHCYJIbTHPOBAHUS.

13.B uém 3akmouaeTcs crnenrduka IeHHOCTHOTO KOHCYJIbTHPOBAHUS ?

14.Yto pemaeT npodeMHOE KOHCYJIbTUPOBaHUE?

15.Koraa ocyiecTBisieTCsi KOHCYJIbTUPOBAHUE M0 MPOEKTY?

16.KakoBbl mpenMyIecTBa KOHCYJIbTUPOBAHUS 11O MPOLIECcCy?

17.1lepeuncnure OCHOBHBIE IIPUHIIUIIBI YIIPaBJIEHYECKOTO
KOHCYJIbTHPOBAHHS.

18.Ha3zoBute OCHOBHBIE METOABI BO3AECUCTBUS KOHCYJIbTAHTA HA “‘CHUCTEMY
KJIMEHTA .

19.Cdhopmynupyiite mnepedeHb NPOGHEeCCHOHATBHBIX OSTUYECKUX HOPM
KOHCYJIBTAHTA I10 YTIPABJICHUIO.
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20.YT0 siBRsieTCS MCTOYHMKOM WH(GOPMALMU MPU OCYIIECTBICHUHU MOUCKA
KOHCYJIbTAIIMOHHON (UPMBI?

21.Kak npoucxoIuT BbIOOP MOTEHIUABHBIX KOHCYIbTAaHTOB?

22.B 4éM nmpenMyIecTBa MHOCTPAHHBIX KOHCYJIbTAllMOHHBIX KOMITAHUA?

23.B uéM nmpenMyIecTBa 0TeUECTBEHHBIX KOHCYJIbTAIMOHHBIX (hupM?

24.HazoBuTe MNpPUYMHBI Pa304apOBaHUN KIMEHTOB U KOHCYJIBTAHTOB B
KOHCYJIbTAIIMOHHOM JESITENbHOCTH.

25.TTpuBeauTe TUMHYHBIE OMMUOKA B KOHCYJIbTUPOBAHHH.

26.Kak  cocraBmsercs  TEXHMYECKOE  3aJjaHHME  Ha  OKa3aHHe
KOHCYJIbTAIIHOHHBIX YCIYT?

27.Ha3oBuTe OCHOBHOE MPOTHBOPEYME PA3BUTHUA OPTaHU3ALNUU  Kak
CHUCTEMBI.

28.B  uéMm 3akmovaeTcs  MEKIUCIHUIUIMHAPHOCTh  YIIPABICHYECKOTO
KOHCYJIbTUPOBaHUS?

29.YTo0 Takoe «opraHu3aloHHas TUCHYHKITUSI)?

30.Kakue Bam u3BecTHBI CTPYKTYypHBIE JUCHYHKIIUUA OpTraHU3aIIN?

31.B uéM 3aKiIro4aeTcsi «rocroJCTBO CTPYKTYPbI HaJl GyHKITACH)?

32.B uéM nposBIIsieTCsl «OIOPOKpATHS» KaK MaToJIOrus?

33.Ilouemy o00WINE MEKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOM
JUTSL OpraHu3auu’?

34.B 4ém mpOosBIISETCS CTarHaIUs OpraHu3aun?

35.TlouemMy BO3HUKAET CUTyallMs HEYNPABISIEMOCTH B OpraHU3AIHH?

36.B uém mposBiseTcs Takas AUCHYHKIHS, KaK «KITUKa»?

37.Kakue Bam n3BecTHBI 1UC)YHKINN yIPABICHUSCKUX PEIICHHUI?

38.1IpuBeauTe mpuMepbl MASTHUKOBBIX PEIICHUI B OpraHU3aIIHH.

39.Kaxk nposiBisitoTest TyOIMpoOBaHUE W HTHOPUPOBAHNE OPTaHU3alMOHHOTO
MOpsiAKa B OpraHu3auu’?

40.Kakue Bam n3BecTHBI TUCPYHKIIMU B YIPABICHUH NTEPCOHATIOM?

41.Ha3zoBuTe TUNUYHBIC YIpaBlIeHYECKUE OMMOKU (MO KiIaccupuKanuu
AN. Tlpuroxuna).

42.Ha3oBHUTE OCHOBHBIE ATAITBI MIPOIECCa KOHCYJIBTUPOBAHHMS.

43.YT10 Takoe opraHu3aloHHas JUarHOCTUKA?

44 . Kaxve Bam U3BECTHBI METO/IbI OPTAHU3AIMOHHOM TUATHOCTUKU?

45.B 4éM CyIIHOCTh METO/A «aHaJIN3a PEIICHUI»?

46.Ha3oBuTe TUIIBI POPMYTUPOBOK MTPOOIIEM.

47.Tlouemy HEOOXOMMO MEPEBOAUTH (POPMYIUPOBKH HA3BIBHBIX MPOOJIEM
B IIPUYMHHO-CJIEICTBEHHBIE?

48.Yem pa3BUBaIOIIEE NHTEPBbIO OTIMYAETCS OT IPOCTOTO UHTEPBBIO?

49.PacckaxuTe O IeJId U CTPYKTYpE TUAarHOCTUIECKOTO UHTEPBBIO.

50.B uém 3akmouaercs cnenuduka HaOMIOACHWS KAk MeTojAa
UCCJIEI0BAHUS?

51.Yem BepTUKaAIBHBIN ayIUT MEPCOHANIA OTIIMYAETCS OT TOPU3OHTAIIBHOTO?

52.Yto Takoe mpoOIeMHOE TI0JIe OpTraHU3aAIH?

53.Kakue npo06ieMbl CYUTAIOTCS KOPHEBBIMU?
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54.Vxaxnure BO3MOXHOCTH M OIPAaHMYEHHUs TAaKOro0 METO/a aHalu3a
npobJieM, Kak METO]1 MoCTpoeHus rpad)oB MpoodIieMm.

55.Kakue poian MOKeT urpath KOHCYJIBTAHT B pabOTe C rPYIIOi?

56.Kakue 10CTOMHCTBA U HEAOCTATKHU XapaKTEePHBI JJIsl TECTUPOBAHUS?

57.B Kakux ciy4asx HCHOJIb3YIOTCS OpraHU3alMOHHO-IEATEIbHOCTHBIC
UTPHI?

58.B uém 3akmrouaercs crneruduka TpeHuHra’?

59.Jlns wero mpemHa3HAYEHBI METOABI AKTHUBU3AIMH TBOPYECKOTO
MBIIUICHUS?

60.B uém cocTosT MpaBuia MPOBEACHUS «MO3TOBOM aTakm»?

61.Kak npoxoauT nmponeaypa peanmu3anuu merona Jlenbgni?

62.Kakue BUIbI aHATIOTUN UCIIONIB3YET METO] CHHEKTUKH ?

63.Kakas (paza saBiseTcst KIIOYEBOI B METOIE CIICHAPUEB?

64.B uéMm nposBIIsIeTCs aianTalys OpraHu3aluy K BHEIIHEH cpejie?

65.YTo npeacTaBisioT cOO0W CUITbHBIE CTOPOHBI OpraHU3alun?

66.MoXHO JM CKa3aTh, YTO ClaOble CTOPOHBI OPTaHU3AIMH SIBISIOTCS €€
npoOiaemamu?

67.B uéM pOoSBISIIOTCS BOBMOXKHOCTH OpraHU3aIin?

68.MoryT 11 OAHM M T€ K€ COOBITHS BHEIIHEH Cpeabl HECTH B ceOe Kak
BO3MOKHOCTH, TaK ¥ YIPO3bl?

69.Kak MoxHO ucnonb3oBaTh pe3yiabTatel SWOT-ananuza?

70.KakoBa poib KOHCYJIbTaHTa B pa3padOTKe CTPATeTUH OpTraHu3alun?

71.Ha xakue QakTtopbl O00pamaloT BHUMAaHUE KOHCYJbTAHTHI MPHU
pa3paboTKe CTpaTeruu?

72.KpaTko  oXapaKTepu3yWTe CTPYKTypy IUIaHA  yIPaBICHYECKHX
HOBOBBEJICHUM.

73.Kakue 00CTOsATEIHCTBA MOTYT noTpedoBaTh M3MEHEHHUS
(GYHKIIMOHATBLHOM CXEMBI U IITATHOTO PACTIMCAHMS OPTaHU3AIIN ]

74.HazoBuTte MEeTObI pa3pad0TKH MHHOBAITMOHHBIX MPOTPAMM.

75.0mpenenure MeCTO U POJb KOHCYJbTaHTAa BO BHEAPEHUYECKHX
MEPOTIPUATHUSAX ?

76.B uém 3akmrouaercs MeTo “y3Koi 06a3br’?

77.Kakumu  MOTyT OBITh TPUYMHBI W (QOPMBI  CONPOTUBJICHHUS
OpraHU3alMOHHBIM H3MEHEHUSIM?

78.KakuM 00pa3oM MOXKET OBITh CHOPMHPOBAHO MOHOIICIIEBOE COOOIIECTBO
B OpPTaHU3aLMH?

79.Yto Takoe sddexr MHOKUTEAT B (OPMHPOBAHWU MOHOIICTIEBOTO
coobmiecTBa?

80.KakoBa cTpykTypa OT4ETa O pe3ysIbTaTax KOHCYJIbTUPOBAHUS?

IIpuMepHbIe BONPOCHI K KOHTPOJILHOM padote mo kypcey (ITK-7)

Bapuanr 1
1. TloHsTHE yNPaBIEHYECKOTO KOHCYJIbTHPOBAHUSI.
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2. CTpykTypa TEXHMYECKOTO 3aJaHUs Ha OKa3aHWE KOHCYJIbTAITMOHHBIX

YCIIyT.
3. Meton “y3koi 6a3pl” B peajiu3aliui HOBOBBEICHHUH.

Bapuanr 2
1. OCHOBHBIE UEPTHI YIIPABICHYECKOTO KOHCYIbTUPOBAHMUSL.
2. Yro Takoe opraHu3alMOHHas JUArHOCTUKA?
3. Koro wu3 BBIAIOMIUXCS MEHEIKEPOB MOXKHO OTHECTH K pPa3psaLy
KOHCYJIbTAHTOB?

Bapuanr 3
1. OcHOBHBIE 3Tambl B Pa3BUTUH YIIPABICHUECKOTO KOHCYIbTUPOBAHHUS.
2. YTo Takoe «OpraHu3aluoHHast TUCHYHKIUSI»)?
3. MeToapl akTUBH3AI[MM TBOPUECKOTO MBILIUICHHUS.

Bapuanr 4
1. OcoOeHHOCTH  CTAHOBIICGHHUA  KOHCYJBTUPOBAaHUS IO  BOIpPOCaM
yIpaBJIEHUS U OPraHU3allMOHHOTO pa3BuTHUs B Poccum.
2. OrmpejeneHrie HOPMaTUBHOTO KOHCYJIbTUPOBAHUS.
3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpTraHU3AIINH.

Bapuanrt S
1. Yro sBnsercs 00bEKTOM U MPEAMETOM KOHCYJIbTAIMOHHON
e TeIIbHOCTH?
2. MeTo/bI BBISIBJICHHSI IO3ULIMOHHBIX TPYII B OPTaHU3AIINN.
3. IpuunnHsl u HOPMBI COTTPOTUBIICHHS OPTaHU3aMOHHBIM NU3MEHEHUSIM.

Bapuanr 6
1. Tlpuuunabl  OOpaleHusT OpraHU3aIUi-KIUEHTOB 3a TMOMOIIBIO K
KOHCYJIbTAHTaM I10 BOITPOCAM YIIPABJICHHUS.
2. Cnenuguka IeHHOCTHOTO KOHCYJIbTUPOBAHUS.
3. IlpuHUUIBI yIPaBIEHYECKOTO KOHCYJIbTHPOBAHUS.

Bapuanr 7
1. CymiecTBEHHbIE OTAUYMS KOHCYJIBTAHTA MO MPOEKTY U KOHCYJbTAHTA IO
IIpoLEeCCy.
2. Tunu4aHble OMMOKHA B KOHCYJTHTUPOBAHUH.
3. PazHoBUIHOCTH OMIaThl KOHCYJIBTALIMOHHBIX YCIIYT.

Bapuant 8
1. Bupsl yrpaBlieHU€CKOTO KOHCYJIbTUPOBAHMS.
2. CTpyKTypa KOHTpaKTa Ha BBIMOJIHEHUE KOHCYIbTAIIMOHHBIX PabOT.
3. Metozasl BO3I€HCTBYS KOHCYJBTAHTA HA “CUCTEMY KJIHEHTA .
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Bapuant 9
1. Uctounuku uHpOpMaIUU npu OCYIIIECTBICHUH TIOMCKa
KOHCYJIbTAIIHOHHOUN (PHPMBI.
2. MeToapl OpraHU3aIMOHHON TUarHOCTUKH.
3. Uro Ttakoe »3¢dexT MHOXKuTeasT B (HOPMHUPOBAHUM MOHOIIEIEBOTO
cooOmrecTBa?

Bapuanrt 10
1. IlpeumyiiecTBa HWHOCTPAHHBIX W OTEUECTBEHHBIX KOHCYJIBTAI[MOHHBIX
KOMIIaHUU.
2. Bunel muchyHKIU B yIpaBlIeHUU TIEPCOHATIOM.
3. CtpykTypa oT4€Ta 0 pe3ylibTaTaX KOHCYJIbTUPOBAHUS.

Bapuanr 11
1. Yro pemaer npoOeMHOE KOHCYIbTUPOBAHUE?
2. OCHOBHbIC MPUYUHBI PA304YaPOBAHUN KIMEHTOB U KOHCYJIHTAaHTOB B
KOHCYJIbTAIIMOHHOM JESITENHHOCTH.
3. Tunuunbie ympaBiaeHuyeckue omubku (o kinaccupukanuu A.U.
[Tpuroxuna).

Bapuanr 12
1. Kak npoucxoauT BEIOOP NOTEHIHAIBHBIX KOHCYIbTAaHTOB?
2. Bunel matonoruii ynpaBieHUECKUX PELICHHH.
3. Lenb, cTpykTypa u TpeOOBaHMS K TUATHOCTUIECKOMY HHTEPBBIO.

Bomnpocsl k 3k3ameny (I1K-7)

[ToHATHE M NPU3HAKU YIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.

[IprunHbI UCTIOIB30BAHUS KOHCYJBTAHTOB M TUIIBI PEIIAEMbIX UMU 3aa4.

OCHOBHBI€ 3Tallbl Pa3BUTHUA YIIPABIECHUYECKOTO KOHCYJIbTUPOBAHHUS.

CraHoBJIeHHE YIPABIECHYECKOTO KOHCYJIbTUPOBaHUs B Poccuu.

XapakTepucTUKa OCHOBHBIX BUJOB KOHCYJIbTUPOBAHUS.

Ponp ynpaBiaeHYECKOro KOHCYJIbTUPOBAHUS B PHIHOYHOI YKOHOMUKE.

KoHcynbTrpoBanue kak nmpodeccuoHanbHas qesTeIbHOCTb.

Hcrounnkun wHGOpPMALMK TPU OCYUIECTBICHUU TMOHUCKA KOHCYJIbTAMOHHOM

(bupMBI U Mpoliecc BIOOPA MOTEHIUATBHBIX KOHCYJITAHTOB.

9. ®OuHaAHCOBBIE ACTIEKTHI ACATEILHOCTH KOHCYIBTUPYIOIINX OpTaHU3aIHi.

10.OcHOBHBIE TPUHIMIBI  YIPABICHYECKOTO KOHCYJIBTHPOBAaHUS. “3050TOE
MIPAaBWJIO” KOHCYJIbTUPOBAHMS.

11.TToBeneHUYECKHE POJIM KOHCYJIBTAHTA.

12.MeTo1bl BO3JICHCTBYS KOHCYJIBTAHTA HA “‘CUCTEMY KIIMEHTa .

13.TIpodeccronanbHas 3THKa KOHCYJIbTaHTa IO BOIIPOCAM YIIPaBICHUS.

14 .TTpyuunHbl pa3oyapoBaHUN KIMEHTOB M KOHCYJIbTAHTOB B KOHCYJbTAllMOHHOM

NESATETLHOCTH U TUTIMYHBIE OITMOKU B KOHCYJIBTUPOBAHUMU.

N GhowdPE
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15.00BEKTHI YIPaBIECHUYECKOTO KOHCYJBTUPOBAaHUS W KOHLENTyaJlbHAas CXema
KJIMEHTCKOU opranu3anuu. [loHaTHE «OpraHu3allMOHHON MaTOJIOTHUIY.

16.CtpyKTypHbIE OpraHU3alMOHHbIE TUCPYHKIUU.

17.0pranuzanuoHHbie TUCHYHKIMH B YIIPABICHYECKUX PEIICHUSX.

18.JIngynoCTHBIE TPO(PUIH YIIPABICHUECKUX PEIICHUI.

19. TucyHKIIMM B YIIPABJICHUHU TIEPCOHATIOM.

20. TunmuHeie yrpaBiieHUecKre ook (1o kinaccudukaruu A.U. [Ipuroxuna).

21.CTtpyKTypa KOHTpAKTa Ha BRIMOJHEHUE KOHCYIbTAIIMOHHBIX PabOT.

22 . TexHUYEeCKOe 3a/1aHNe Ha OKa3aHHe KOHCYJIbTAIlMOHHBIX YCIIYT.

23.CopaepxaHre OCHOBHBIX 3TarlOB KOHCYJBTUPOBAHUS.

24.1lenu, 3a7a4M ¥ METOIbI OPTAaHU3AITMOHHON JTUATHOCTHKH.

25.AHanu3 yrnpaBJIeHYECKUX PEIICHUH.

26.11enb, cTpykTypa U TpeOOBaHUS K TUATHOCTUYECKOMY HHTEPBBIO.

27.HaOnroneane Kak METOX HMCCIENOBaHWSA. Bunabsl HaOMIOIEHUH W HUX
BO3MO>KHOCTH.

28. AHanu3 npobsieMHOM cuTyanuu. Meto nocTpoeHus rpadoB npodsieMm.

29.11o3unonHble TpyIIbl opranu3anuu. [{ens u MeToasl mpoduibHOTO aHaIKu3a
OpraHu3alluu.

30.Metoapl ympaBiIeHUYECKOTO KOHCYJIBTHUPOBAHUWS, HAIMpaBJIEHHbIE Ha pEIICHUE
3aJ1a4M 110 KOMaHI000pa30BaHHUIO.

31.MeTob1 pa3pabOTKU CTpATETUN PA3BUTHS KIMEHTCKONW OPraHU3aIIHH.

32.MeToabl aKTHBU3AIMHA TBOPUYECKOTO MBIIIIJICHUS.

33.MecTo u posib KOHCYJIBTaHTa BO BHEJPEHYECKUX MEPOTIPUATHSIX.

34.1lpyunabl ©  GOPMBI  CONPOTHBIICHHUS OPTaHW3AIMOHHBIM  HM3MCEHEHUSIM.
dopmupoBaHUE MOHOIIEIEBOTO COOOIIECTBRA.

35.[ToaroToBKa M CTPYKTypa OTYETA O pe3yibTaTax KOHCYIbTUPOBAHHUS.

36.0co0eHHOCTH BHEAPEHUS YIIPABICHUECKUX HOBOBBEICHUIM.

37.KoHcynpTupoBaHue 1Mo 00IUM BOITPOCAM YIIPABJICHHUS.

38.KoHcynpTupoBaHue MO BOMPOCaM YIIPaBICHUS TIEPCOHATIOM.

39.KoHcynpTUpOBaHME 11O BOMPOCAM YIIPABJICHHS MAJIBIMU TIPEATPUSTUSIMH.

40.0OcobeHnHocTH KOHCYJIbTUPOBAHHUS OpraHoOB roCyJapCTBEHHOTO u
MYHHUITUTIATHHOTO YIIpaBJICHUS.

IIpumMepHasi TeMaTHKA BBIMYCKHBIX KBaTHpUKanuOHHBIX padoT ([1K-7)

1. CoBepuIeHCTBOBAaHME CHUCTEMbl YNPABICHUS OpraHu3alueldl Ha OCHOBE
INPUMEHEHUST YNPABIEHYECKOTO0 KOHCYJIBTHUPOBAaHUS (Ha MpUMeEpe KOHKPETHOM
OpraHu3aluu).

2. CoOBepILIEHCTBOBAHUE JEATEIBHOCTH OpraHU3allid Ha OCHOBE MPUMEHEHUS
YIPABJIEHYECKOTO KOHCYJIbTUPOBAHUS (HA MPUMEPE KOHKPETHOM OpPraHU3alun ).

3. CoBepIIEHCTBOBAaHUE CHUCTEMbI YINpPaBJICHHUS TMEPCOHAIOM OpraHu3alld Ha
OCHOBE IPUMEHEHHUs OpPraHM3allMOHHO-KAJIpOBOro ayauTa (Ha MpuMmepe
KOHKPETHOI OpraHu3aIuu).
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4. CoBepIICHCTBOBAaHUE [EATEILHOCTH OPTaHHW3allid Ha OCHOBE MPUMEHEHUS
OpPraHM3aIMOHHO-KAIPOBOTO ayIuTa (Ha MpUMepe KOHKPETHON OpraHu3aIim).

5. AHanM3 ® COBEpIICHCTBOBAHWE KOHCYJIBTAHT-KIMECHTCKUX OTHOIICHUN B
MPOIECCe YIPABICHYECKOTO KOHCYJIBTHUPOBaHUS (Ha MpUMEpe KOHKPETHOTO
MIPOCKTA).

6. AHalu3 U COBEPIIEHCTBOBAHME KOHCYJIBTAIMOHHOW JAESITENIbHOCTU MO OOLIUM
BOIIPOCaM yIIpaBieHUs (Ha MpuMepe KOHKPETHOTO IIPOEKTa).

7. AHanu3 UM COBEpIICHCTBOBAHUE KOHCYJIHTAIMOHHOW JIESTEIBHOCTH MO
BOIIPOCaM yIpaBJEHUS MEPCOHATIOM (Ha MpUMEpPe KOHKPETHOTO MPOEKTA).

8. AHanM3 ¥ COBEPIICHCTBOBAHUE KOHCYJIBTAIIMOHHOW JESATENLHOCTH  TI0
BOMNPOCaM yTMpaBICHUS MajbIMU MPEANPUATUSIMHU (HA MPUMEPE KOHKPETHOTO
IIPOEKTA).

9. AHamM3 W COBEPIICHCTBOBAHNWE KOHCYJIBTAIIMOHHOW JCATEIHHOCTH B OpPTaHax
roCyJapCTBEHHOTO yIIpaBjieHUs (Ha MpuMepe KOHKPETHON OpraHu3aIum).

10.AHanu3 U COBEPIICHCTBOBAHUE KOHCYJIHTAIIMOHHOM NIEATETLHOCTH B OpraHax
MYHUITUTIATBHOTO YIIpaBieHus (Ha MpUMepe KOHKPETHON OpraHu3alliin).

11.AHanu3 © COBEpIICHCTBOBAHWE KOHCYJIbTAIIMOHHOW JIEATENBHOCTH TIO
BOIIPOCAM YTIPABIICHUS WHHOBAIIMOHHBIM MPOEKTOM (HA MpUMEpPe KOHKPETHOM
OpraHu3alluu).

12.AHanu3 # COBEpIICHCTBOBAHWE KOHCYJIBTAIIMOHHOW JIEATENBHOCTH TIO
BOIIPOCaM BHEJIPEHUS yMpaBJICHYECKUX WHHOBAIMN (Ha MpUMEpPe KOHKPETHOU
OpraHu3aIuu).

13.MccnenoBanne MpUMEHEHHs] HHHOBAIIMOHHBIX TEXHOJIOTUN B YIIPaBICHYECKOM
KOHCYJIbTUPOBAHUU U pa3padOTKa PEKOMEHJAlUi M0 UX COBEPUIEHCTBOBAHUIO
(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBanue W OMNpeJeieHUE  HAMNpaBJICHUM  pa3BUTUS  pPbIHKA
KOHCAJITHHIOBBIX YCIyT B pernoHe (B Poccum) (Ha MaTepuanax KOHKPETHOTO
pErvuoHa UK CTPAHBI B IIEJIOM).

6. Yueono-mMeroanueckoe 1 HHPOPMANMOHHOE O0ecnedeHne TUCIHILTHHbI
6.1.CniuCOK HCTOYHUKOB U JIUTEPATyPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HcTounuknu
Koncrutymus Poccuiickoit @enepanun. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
I'paxnanckuii koaexkc Poccuiickori ®enepaunu: Yactu I, II, III. - Mocksa:
HMH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jlureparypa
OcHoBHas
VYueOHas
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Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe nmocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ni.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anexktpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOr0 KOHCYJIbTUPOBaHUs / JIanmbIrua
FO.H., - 3-¢ u3n., nepepab. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anumzec, . K. UneansHblid pykoBoauTenb: [louemy UM Henb3s CTaTh U 4TO U3
storo crneayet / Anuzec UK., - 7-e u3za. - Mocksa :Anbnuna [1a6m., 2016. - 264 c.:
ISBN  978-5-9614-5406-2. -  Texkcr :  omektponnbii. -  URL:
https://new.znanium.com/catalog/product/912757

Amuzec, . K. Ctunmu MenemxmenTta - sddextuBHbie U Hed()EKTUBHBIE:
VYuebnoe mocodue / Anuzec UK., I'yrman T., - 5-¢ uzn. - Mocksa :Aneniuna I1a6:m1.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekctr : snekrpoHHbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammua, E. B. IIpo6iembl 3(hdEKTUBHOTO yIpaBICHHUS CTOUMOCTBHIO
pecypcoemkux npennpustuii : MmoHorpadus / E. B. Kammna, JI. A. IllanruHosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekct :
AJICKTPOHHBIH. - URL.: https://new.znanium.com/catalog/product/550024

OKOHOMHKA HWHHOBAallMOHHOTO pa3BuTus: MonHorpagpus / MOCKOBCKHIA
I'ocynapctBennsiii YHuBepcuter uM. M.B.Jlomonocosa; Ilox pen. a.3.H., mpod.
M.B. Kyaunoit, M.A. Caxxunoii - Mocksa : U/[ ®OPYM: HUI] UHDOPA-M, 2014 -
256 c. ISBN 978-5-8199-0545-6. - Tekcr : onektpoHnbii. - URL:
https://new.znanium.com/catalog/product/420170

JlonosiHUTENBHAS
VYuebnas

bmunoB, A. O. YmpaBieHueckoe KOHCyJabTHpoBaHHE : yueOHuk / A. O.
bmunos, B. A. JlpecBsnnukoB. - Mocksa : JlamkoB u K, 2018. - 212 ¢. - ISBN
978-5-394-02052-0. - Tekct : AIEKTPOHHBII. - URL:
https://new.znanium.com/catalog/product/415014

CokoisioBa, M. M. VYnpapieHueckoe KOHCYJIbTUpPOBaHHE : yueO. mocooue /
M.M. CokonoBa. — Mocksa : MHOPA-M, 2019. — 215 c. — (Bricmiee
oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 37E€KTPOHHBIN.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YnpapneHueckoe KOHCYJbTHpOBaHUE : yuel. mocooue /
O.JI. UynanoBa. — 2-¢ u3f., nepepad. u gon. — Mocksa : UHOPA-M, 2018. —
201 c¢. — (Bwicmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-105769-8. -
Texcr : anexTponnsiid. - URL: https://new.znanium.com/catalog/product/975888

Onepmraiiv, D. Mapsun baysp, ocnoBatenr McKinsey & Company:
Crparerusi, JTUACPCTBO, CO3JAaHHE YIPABICHUYECKOTO KOHCAJITHHTA YueOHOe
nocobue / Dnuepmaiim 3., JIucoBckuit A., - 4-e u3a. - Mocksa :Anbn. busnec byke,
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2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekcrt : anektponHbid. - URL:
https://new.znanium.com/catalog/product/914183

Ilepeyens B/l u UCC

Neni/nt HanmenoBanune
MexnyHnaponnsie pedeparuBabie HaykoMmeTpuaeckue bJl, moctymasie B
paMKax HalMoHaIbHOUM moanucku B 2018 r.

Web of Science

Scopus
[Ipodeccuonanbubie mogHOTEKCTOBBIE BJl, TOCTYIHbBIE B paMKax
HaIMOHAJILHOU NOMITUCKHA B 2018 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

DJIEKTPOHHBIC U3JIAaHKS U3aTeILCTBA SPringer
[Ipodeccronanbubie MOTHOTEKCTOBBIE B/]

JSTOR

N3panus no o01eCTBEHHBIM U TYMaHUTAPHBIM HayKam
KomrmbroTepHbie ClipaBOYHbBIE PABOBBIE CUCTEMBI

Koncynprant ILmtoc,

['apanT

7. MaTepHaJIbHO-TeXHHYECKOe o0ecnevyeHune U CIUNINHbI

Jlnst obecniedeHUs] AUCHMIUIMHBI HCTOJB3YETCS MaTepruaabHO-TEXHUUYECKAS
0aza o00pa3oBaTEBLHOTO YUPEKICHUS: KOMIBIOTEPHBIE KJIAcChl M  HaydHas
ouommoreka PITY. Paboune wmecta oOydaromuxcs (24); pabouee MecTo
npernojaBarenss; | KOMIBIOTEp, JKpaH, MPOEKTOp, MapKepHas IO0CKa, CHUCTEMa
3ByKOycHJieHUs. JIMIeH3nOHHOe TmporpaMMHoOe obecneuenue, Windows 7,
Microsoft Office 2010(Word, Power Point), Adobe Reader XI, Google Chrome,
VLC media player, Kaspersky 10, 7-Zip 16.

CamocrosiTenbHas paboTa CTYACHTOB MPOBOAUTCS JUISl TOJATOTOBKH K
BBITIOJIHEHUIO MPAKTHYECKUX PadOT, TEKYIIEeMY U MPOMEKYTOUYHOMY KOHTPOIIIO
(vHIMBHUAyaIbHAS paboTa CTyJEHTa B KOMIIBIOTEPHOM KJIacce MM OMOIHUOTEKE).

Ilepeuens 11O
No Haunmenosanue 110 IIpousBoaure Croco6 pacmpocTpaHeHUs
n/m Jb (ruyensuonnoe unu c60600HO
pacnpocmpamsiemoe)
1 | Microsoft Office 2013 Microsoft JMLIEH3UOHHOE
2 Windows 10 Pro Microsoft JINLEH3UOHHOE
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8. Obecneuenue 00pa3oBaTeIbLHOIO NMPOLECCa AJIsl JIML C OTPAHMYECHHBIMU
BO3MOKHOCTSIMU 3/10POBbSI U HHBAJIH/I0B

B xozne peanuzannu IUCHUIUIMHBI KCTIOJIB3YIOTCS CIIEIYIOIINE
JOTIOJIHUTENbHBIE
METO/1bl OOYYEHHMSI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUHOM
aTTecTally 00y4YaroIIMXCs B 3aBUCUMOCTH OT UX MHAUBUIYaTbHBIX
O0COOCHHOCTEH:

® JIJIsl CTICMBIX U CIA00BUISIIINX:

- JeKIUH OQOPMIISIIOTCS B BUJE SJCKTPOHHOTO JOKYMEHTA, JOCTYIMHOIO C
MOMOIIBI0 KOMIIBIOTEPA CO CIIEUATM3UPOBAHHBIM TPOTPAMMHBIM 00€CTICUeHUEM;

-  NHUCHPMEHHBIE  3aJaHUs  BBINOJHAKOTCA  HAa  KOMIBIOTEPE  CO
CHEeIUaIN3UPOBAHHBIM TPOrPAMMHBIM 00€CIIE€UYEHUEM, UIIK MOTYT ObITh 3aMEHEHBI
YCTHBIM OTBETOM;

- obecreunBaeTcsl MHAMBHyaJIbHOE paBHOMEpPHOE ocBelleHre He MeHee 300
JIFOKC;

- JUIs  BBINIOJIHEHWSI 3aJlaHHusl TPH  HEOOXOAMMOCTH  TPEIOCTaBIISETCS
YBEIMYMBAIOLIEE YCTPOMCTBO; BO3MOXKHO TAaKKE HCIIOIb30BAaHHE COOCTBEHHBIX
YBEJIMYMBAIOINX YCTPOUCTB;

- MUCbMEHHBIC 3a7aHus 0DOPMIISIOTCS YBETUYEHHBIM HIPUDTOM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM ¢GopMe WM BBIOJHSIOTCS B
NMCbMEHHOM (hOpMeE Ha KOMITBIOTEPE.

® JUISl TIIYyXUX U CJIa0O0CIBIIIAIINX:

- Jexkuuu OoQOPMIIIIOTCS B  BHJIE DJIGKTPOHHOTO JOKYMEHTa, JHOO
MPEAOCTABISAETCS 3BYKOYCHJIMBAIOIAs amnmaparypa WHMBUAYAJIBHOTO
MOJIb30BAHUS,

- MUChbMEHHBIC 33/IaHUSI BBITTOJIHSIIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU opMme;

- DK3aMEH M 3a4éT MPOBOJATCS B MUCHMEHHOW (GoOpMe Ha KOMIIBIOTEPE;
BO3MOYKHO NMpPOBeJeHUE B (HOPME TECTUPOBAHUS.

e ISl JIML C HAPYUIEHUSIMA ONIOPHO-ABUTATENILHOIO arapara:

- JEeKUMH O(QOPMIISIIOTCS B BHJIE€ 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C
MOMOILBIO KOMIIBIOTEPA CO CIIELHUATM3UPOBAHHBIM IPOrPAMMHBIM 00ECTICUEHHEM;

-  NHUCHPMEHHBIE  3aJaHUs  BBINOJHAIOTCA  HAa  KOMIBIOTEPE  CO
CHEIUATN3UPOBAHHBIM IMPOTPAMMHBIM 00€CIICUeHUEM;

- DK3aMEH W 3a4éT NPOBOIATCS B YCTHOW (OpME WM BBHITIOJHSIOTCA B
MMCbMEHHOM (hOpMe Ha KOMITbIOTEPE.

[Ipy HEoOXOAMMOCTH TPEIyCMATPUBACTCS YBEIMYEHUE BPEMEHH IS
MOJITOTOBKHU OTBETA.

[Ipouenypa mpoBeneHHs] MPOMEXKYTOUYHOM arTecTaluu sl O0y4aroluxcs
YCTAHABJIMBAETCA €  Y4€TOM HUX  HMHAUBUIYAIbHBIX  TNCHUXO(PU3MUECKUX
ocobenHocTel. I[IpomexyTouHasi aTrTecTanusi MOXKET MPOBOIUTHCS B HECKOJIBKO
ATAroB.

[Ipyu mpoBeaeHUM TpOLEAYpPHl OIEHUBAHUSA PE3YJIBTAaTOB  OOyUYCHUS
MpeAyCMaTPUBAECTCS UCTIOJIb30BAaHNE TEXHUUECKUX CPECTB, HEOOXOIUMBIX B CBS3HU
C WHJUBUIAYATbHBIMU OCOOCHHOCTSMH OOyJaroluxcsi. DTH CPEACTBa MOTYT OBbITh
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IPEJOCTABICHbl YHUBEPCUTETOM, WM MOTYT HCIOIb30BATECA COOCTBEHHBIE
TEXHUYECKHE CPENICTRA.

[IpoBeneHue npoierypbl OLICHUBAHUSL PE3YIHTATOB O0yUYEHHUS JOMYCKAEeTCs C
UCITIOJIb30BAHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcsi JOCTYNl K MHGOPMAIMOHHBIM H  Oubiuorpaduueckum
pecypcam B cetu HWHTepHer s Kaxkaoro ooOywatomerocs B (opmax,
aJaNTUPOBAHHBIX K OTPAHUYCHUSIM UX 3/I0POBbS U BOCIIPUATHSI HHPOPMALIUHU:

® 7Sl CTICMBIX U CIA00BUISIIINX:

- B IIe4aTHOM (popMe YBETMUECHHBIM HIPUPTOM;
- B (hopme 31eKTPOHHOTO JOKYMEHTA;

- B hopme ayanodaiina.

® Ul TIIyXUX U CIa00CIBIIIAITINX:

- B e4aTtHoM (opme;

- B JopMe AJIEKTPOHHOTO JOKYMEHTA.

e JUIsi OOYYaIOIIUXCS C HAPYIICHUSIMUA OTIOPHO-/IBUTATEILHOTO ammnapara:
- B IeyaTHo# dopme;

- B popMe 3IEKTPOHHOIO JOKYMEHTA;

- B popMe aynnodaiina.

VYyeOHble ayauTOpuM [JIs BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEILHOMN
paboThl, HayuyHass OMOMMOTEKAa W WHBIC MOMEIICHUS Il OOy4YeHHUS! OCHAICHBI
CHelUalbHBIM O00OpPYJOBAaHMEM U YYEOHBIMU MECTaMU C TEXHUYECKUMHU
CpeaCTBaMU OOyUCHHUS:

® ISl CIICTIBIX U CIa00BUIAIINX:

- YCTPOWCTBOM ISl CKAaHUPOBaHUs U uTeHus ¢ kamepol SARA CE;

- muctineem bpaitnst PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® Ui TIYXUX U CIa0OCITBIMIANIHX:

- aBTOMATU3UPOBAHHBIM PAOOYUM MECTOM JJIS JIFOJIeH C HApYIIEHUEM CIyXa U
cJ1a00CIBIIIAIHX;

- aKyCTUYECKHUI YCUITUTENh U KOJIOHKU;

e ISt O0OYYaIOIIUXCS ¢ HAPYUICHUSIMUA OTIOPHO-/IBUTATEIILHOTO ammnapara:
- IEPEBMKHBIMH, PETYIUPYEMBIMHU dproHoMudeckumu naptamu CH-1;
- KOMITBIOTEPHOU TEXHUKOU CO CIIEIUATBHBIM MPOTPAaMMHBIM 00€CIICYCHHUEM.
9. MeToauuecKkue MaTepHaIbl
9.1. lnanbl cemuHapckux 3ausaTuid (ITK-7)

[MpakTryeckue 3ansaTus. (2 yaca)
Tema. CyniHOCTh M BUJIBI YITPABJICHYECKOTO KOHCYJIbTHPOBAHUS
Bonpocwt ona o6cyscoenus:

1. Kakue mnpuumHbl MOOYKJAIOT OPTaHW3aIMU-KIUEHTH oOpamiaThCs 3a
MOMOIIIBIO K KOHCYJIbTAHTaM I10 BOTIPOCaM yTpaBIICHUS?

2. Uto saBmsiercsi OOBEKTOM ©  MPEAMETOM  KOHCYJbTAIlMOHHOM
NEeATEIHLHOCTU?
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3. HazoBute OCHOBHBIE JTambl B  Pa3BUTHH  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUS.

4. KakoBbl 0OCOOCHHOCTH CTAaHOBJICHHUS U Pa3BUTHsI KOHCYJIbTUPOBAHUS I10
BOIIPOCaM YIIPaBJICHUS U OpraHU3allMOHHOTO pa3BuTus B Poccun?

5. [aiiTe onpeneneHre HOPMATUBHOTO KOHCYJIbTHPOBAHUS.

6. B uém 3akmrouaercs crienudrka HEHHOCTHOTO KOHCYJIbTUPOBAHHUS?

7. Uro pemraet npoOIeMHOE KOHCYJITUPOBAHUE?

8. KaxkoBbI mpenmyIiecTBa KOHCYJIBTUPOBAHUS T10 TIPOIECCy?

9. Kakme ponu urparoT KOHCYJIbTAHTHI B MPOIECCE BHITTOJHEHHS PabOT 110
YIPABJICHUYECKOMY KOHCYJIbTUPOBAHUIO?

10.Yem oTnamyaroTCs ~ BHYTPEHHHE  KOHCYJBTAHTHI ~ OT  BHEIIHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOMHCTBA T€X U APYTHX?

11.B  uém 3akiroyaercss  MEXAUCIUIUIMHAPHOCTh  YNPABJICHYECKOTO
KOHCYJIbTUPOBaHUS?

Jluteparypa
Txamuy, A. U. KoncantuHrosslii cepuc: YuedHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: uin.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUE€CKOro KOHCYJIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ UHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbI. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneuerue 3aHAMUSL
1 PC npenonaBareuns.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
[Ipoekrop.
DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

[TpakTryeckue 3aHaTUs (TpeHUHT). (4 yac.)
Tema. KOHCYJIBTaHT-KJIMEHTCKAE OTHOLICHUS
IIpobnemnvle 3a0anus:

1. Onpenenuth MeTo bl Ipe3eHTAIIUU TTPOPECCUH.
2. Opranmzanusi W TMpoBeAeHUE JAenoBoi Oecenbl. DPdeKkTUBHbIE MPUEMBI
BO3JICHCTBUSI Ha JICJIOBOTO MapTHEPA.

Ykazanus JJIS BBIIIOJIHCHUSA 3aJaHM .

N3yunre cienyromue BOIpOCHI:


https://new.znanium.com/catalog/product/196582
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41

1. Koro Ha3bIBarOT y4aCTHUKaMH NPOLECCA KOHCYJIBTHPOBAHUA?

2. Bcerna nu 3aka3yuk U KIMEHT KOHCYJbTAllMOHHBIX YCIIYT BBICTYNAIOT B
OJIHOM JIMILIE U MIOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak nmpoucxoaut BeIOOp MOTEHIIMATBHBIX KOHCYJIBTAHTOB?

4. B uéM  npeumyliecTBa  MHOCTPAHHBIX W OTEUYECTBEHHBIX
KOHCYJIbTAlIMOHHBIX (PUpM?

5. Ilepeuuncnure OCHOBHBIE PUHLUIIBL YIPaBJIEHYECKOTO
KOHCYJIbTHPOBAHUS.

6. HazoBuTe OCHOBHBIE METOJIbI BO3JCHCTBUS KOHCYJIBTAaHTA Ha ‘“‘CUCTEMY
KJIMEHTA .

7. ChopmynupyiiTe mnepeueHb MNPOPECCHOHANBHBIX ATHUYECKUX HOPM
KOHCYJIBTAHTA I10 YIPABJICHUIO.

8. KakoBa CTpyKTypa KOHTpakTa Ha BBIIIOJHEHHUE KOHCYJbTAlMOHHBIX
pabot?

9. Ilepeuncnure OCHOBHBIE Pa3HOBUAHOCTH OIUIATHl KOHCYJIbTAllMOHHBIX
YCIIYT.

10.Ha3zoBuTe mnNpUYMHBI pPa30YapOBaHUN KIMEHTOB M KOHCYJHTAaHTOB B
KOHCYJIbTALIMOHHOM JESITENBHOCTH.

Jluteparypa
Tkanuu, A. N. KoncanTuHrosslii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUYE€CKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HULl MUHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snexktponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMusL:
1 PC npenonaBareus.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
[Ipoekrop.
DVD (MyJabTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

[TpakTuueckue 3ausatus (4 gac.)
Tema. OOBEKTHI YIIPABICHUSCKOTO KOHCYJIBTUPOBAHUS
Bonpocuwl 0ns 06cyscoenus:

1. HazoBute w3BecTHhie Bam BuUIbl O0BEKTOB  yIPaBICHUYECKOTO
KOHCYJIbTUPOBaHHUS?

2. Ilepeuncnute OCHOBHBIE CBOWCTBA U MPU3HAKU OPTaHU3AIIUU.

3. Uto Takoe «OpraHu3alMOHHBINA MOPSI0K»?
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4. Ha3oBuTe OCHOBHOE TIPOTMBOPEYHME PA3BUTHS OpPraHU3allUd  Kak
CUCTEMBI.

5. Urto Takoe «opraHu3anuoHHasi HaToJOTUs)?

6. Kakue Bam u3BecTHBI CTPYKTYpHBIE MATOJIOTUU OpraHU3alun?

7. Kakue Bam u3BecTHBI ATOJIOTHH YIIPABICHUECKUX PEIICHUI?

8. Kakue Bam u3BecTHBI IaTOJIOTUH B YIIPaBICHUH MEPCOHATOM?

9. IlpuBenure TUNWYHBIC yOpaBICHYECKHE OIMIMOKU (MO KiaccupuKamu
AN. ITpuroxuna).

10.TTouemy BO3HHMKAET CUTYaIHs HEYIIPABISIEMOCTH B OpraHU3aIiN?

Jluteparypa
Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: w.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOT0 KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMuUsL:
1 PC npenonasarests.
HNHTepakTuBHAsA JOCKA.
Mapkepnas gocka.
[IpoekTop.
DVD (MyJnbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

[TpakTuueckue 3ausTus (ketic-ctaan). (4 gac.)
Tema. AHaM3 00BbEKTa YIPABICHYSCKOTO KOHCYIbTUPOBAHUS
Ilpakmuuecxue 3a0anus:

1. TIpoBecTu aHanW3 KOHKPETHOM YIIPaBICHUYECKOM cuTyaruu (kerca).
2. BwimenuTh KOPHEBBIX TPOOIEM OOBEKTA.
3. PazpaboraTh mpeasiosKeHH 10 PEIICHUIO YITPABICHYECKUX POOIIEM.

Ykazanus no evinonnenuro sadanuil.

N3yunts cnenyromue BOIPOCHI:

1. Yrto Takoe opraHu3alMOHHas TUarHOCTHUKA?

2. Kaxue Bam n3BecTHBI METO/IbI OPTaHU3AMOHHON JUATHOCTUKH?

3. Uto Takoe npobieMHOE 1MOJie OpraHu3alun?

4. HazoBute THUIIBI POPMYIUPOBOK IPOOIEM.

5. Ilouemy HEOOXOMMO NEPEBOAUTH (POPMYITUPOBKH HA3BIBHBIX MPOOJIEM B
MPUYUHHO-CJIEICTBEHHbIE?

6. Kakue npoOneMbl CUUTAIOTCS KOPHEBBIMH?

7. Kakue 00CTOSITENTCTBA MOTYT noTpeboBaTh WU3MEHEHUS
(GYHKIIMOHAJIBHOW CXEMBbI U IITATHOTO PACTIUCAaHUs OpraHu3aIuu?
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8. HazoBute MeTob1 pa3pabOTKH HMHHOBALIMOHHBIX IPOTPAMM.
9. Kakue posin MOXET UrpaTh KOHCYJBTAHT B paboTe ¢ rpynmnon?
10.YkaxxuTe BO3MOXXKHOCTM M OrpaHUYEHHUS TaKOro MeEToAa aHalu3a

npoOJieM, Kak METO]T TOCTpoeHUs rpadoB MpodIIeM.

11.Kakum 06pa3oM MOXKET ObITh C(OPMHUPOBAHO MOHOIIETIEBOE COOOIIESCTBO

B OpraHu3anuu’?

Jluteparypa
Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlanmbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYIbTUPOBaHus / JIanbirun
FO.H., - 3-¢ u3n., nepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMusI:
1 PC npenonaBareus.
WMHTepakTUBHAsA JOCKA.
Mapkepnas gocka.
[IpoekTop.
DVD (MyJIbTUCKPUHHBINA BUIEOKOMITBIOTEPHBIN KIIACC).

[IpakTueckue 3anatus . Tema. [loaAroToBKa HaAy4HO-HCCIIEI0BATEIBCKOTO
npoekTa (8 vac.)

[Tpaktrueckue 3aHsaTusA. Tema. 3anmura HayYHO-HCCIICI0BATEILCKOTO IIPOSKTa
3aoanus

HOI[FOTOBKa " 3alllUuTa HAYYHO-UCCIICIOBATCIBLCKOI'O IIPOCKTA.

Vkazanus no evinonnenuio 3adanuil

N

o 0k

HpI/IMepHaﬂ TEMATHKA HAYYHO-HUCCJICA0BATC/ILCKUX IIPOCKTOB

CyIHOCTD U BUJIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

OCHOBHBIE 3TaIlbl Pa3BUTHS YIPABICHYECKOTO KOHCYJIbTUPOBAHMUS.
CoBpeMEHHbIE TEHIEHUMU B pPa3BUTUU KOHCYJbTUPOBAaHUS IO BOIPOCAM
YIIPABJIEHUsI U OPTaHU3ALMOHHOT'O Pa3BUTHSL.

AHaJIM3 ppIHKAa KOHCAIITHHTOBBIX yciIyr B Poccun.

KoHcynbTrpoBanue kak nmpodeccruoHanbHas 1esiTeIbHOCTb.

XapakTepucTUKa YIPaBIEHYECKOTO KOHCYJIbTHpOBaHMUS B paborax A..
IIpuroxuHa.

OOBEKTHI yIIpaBIeHUYECKOTr0 KOHCYJIbTUPOBAHUSI.
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8. Cogpepxanue OCHOBHBIX 3TaroB npoiecca YIPABJIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

9. OpraHuzannoHHAst JUArHOCTHKA.

10.DopmupoBaHue Mj1aHa HOBOBBEJCHUI.

11.MecTo 1 poJib KOHCYJIbTAHTA BO BHEAPEHUECKUX MEPOIPUATHSAX.

12.KoHCYNbTaHT-KJIMEHTCKUE OTHOILICHUSI.

13.CtpyKTypHBIE OpraHU3alMOHHbIE TUCYHKITUH.

14.Opranu3zanuonsblie TMCHYHKIUU B YIIPABICHUECKUX PEIICHUSIX.

15.luchyHKIIMU B YIIpaBICHUN TIEPCOHATIOM.

16.MeTop1 OpraHN3alMOHHON TUAaTHOCTHKH.

17.Metonuka aHaM3a OOBEKTA YIPABIEHUYECKOTO KOHCYJIbTUPOBAHMUS.

18.KoHcynbpTHpOBaHHE 10 OOIIKUM BOIIPOCAM YIIPABIICHUS.

19.KoHCcynbTHpOBaHHE 110 BOTIPOCAM YIPABICHUS TEPCOHATIOM.

20.KoHCynpTHpOBaHuE MO BOIPOCAM YIIPABICHUS MAJIBIMHU NPEANPUATUIMU.

21.0co0eHHOCTH  KOHCYJIbTUPOBAHHUS  OPraHOB rOCyJapCTBEHHOIO U
MYHUIIMIIAJIBHOTO YIPaBJICHUS.

22 .KoHCypTaIl| 110 BONPOCAM YIPaBJIECHUSI HHHOBALMOHHBIM IPOEKTOM.

23.0co0eHHOCTH BHEPEHHUS YIIPABICHYECKMX HOBOBBEICHUH.

24.I1poGyieMbl YIpaBIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUS W NPAKTHKA (I10
MaTepuagam nyoJuKaluuid B IEPUOANUECKUX U3TAHUSX ).

1. CymHOCTh ¥ BUIBI YIIPABIECHYECKOTO KOHCYJIbTUPOBAHUS

Jluteparypa
Tkanuu, A. N. KoncanTuHrosslii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOT0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., mepepad. u non. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anexktponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3TaIbl Pa3BUTHS YIIPABICHUECKOTO KOHCYJILTUPOBAHUS

Jluteparypa
Tkanuu, A. N. KoncanTuHrosslii cepBuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbI. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-¢ u3n., mepepad. u mom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIi. - URL:
https://new.znanium.com/catalog/product/567398
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3. CraHOBJIEHHE YIPABIEHYECKOTO0 KOHCYIbTUPOBAHMS B Poccun
OO6s3arenpHas TuTEpATYypa
Jlureparypa
Txamuy, A. N. Koncantunrosslii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anexktpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlanmbirun, FO. H. OcHOBBI ynpaBlieHYeCKOro KOHCYIbTUPOBaHus / JIanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ MUHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynbTupOBaHUE Kak MpodeccuoHanbHas JeATeIbHOCTD
Jlureparypa
Txamuy, A. U. Koncantunrossiit cepuc: YueOnoe nocodue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., nmepepab. u non. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIbTUPOBAHUS
Jluteparypa
Tkanuu, A. N. KoncanTuHrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOTO KOHCYIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., nmepepabd. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snexktponHbid. - URL:
https://new.znanium.com/catalog/product/567398

6. KonnenrtyanbHas cxeMa KJIMEHTCKOW OpraHU3auu
Jlureparypa
Tkanuu, A. N. Koncantunrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-¢ 3., mepepad. u mon. - Mocksa :HULl MHDOPA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHbIE€ OpraHU3alMOHHbIE TUCPYHKITUU
Jlureparypa
Txamuy, A. U. Koncantunrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexkTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieHYeCKOro KOHCYJIbTUpOBaHusl / JlanbIrux
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL] MUHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHbie JUCHYHKIUU B YIPABICHUECKUX PEIICHUSIX
Jluteparypa
Tkamuy, A. U. KoncantuHrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOr0 KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ UHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

9. ucdyHkuuu B ynpaBiaeHUU NEPCOHATIOM
Jlureparypa
Txamuy, A. U. Koncantunrosslii cepBuc: YueOHoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHUY€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ 3., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

10. MeToasl OpraHU3allMOHHON JUATHOCTUKH

Jlureparypa
Txamuy, A. U. Koncantunroselii cepBuc: YueoHnoe nocooue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-


https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

47

98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHHeE MJIaHA HOBOBBEIECHUI

Jluteparypa
Txamuu, A. U. KoHcantunrosslii cepBuc: YuebHoe mocodue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u non. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

12. Mecto n POJIb KOHCYJIbTAHTA BO BHCAPCHYCCKUX MCPOIIPHUATHUAX

Jluteparypa
Tkanuy, A. U. Koncantunrosslii cepBuc: YueOHoe nocobue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOTr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL] MUHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbid. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOeHHOCTH BHEIPEHUS YIIPABIEHYECKUX HOBOBBEICHU M
Jlureparypa
Tkamuy, A. U. Koncantunrossiii cepuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e uzn., nepepad. u nom. - Mocksa :HULl MTHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekrponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Mamepuaﬂbﬂo-me)muuecme obecnevenue 3aHAMUSL.
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1 PC npenonasareis.

HNHTepakTuBHAs AOCKA.

Mapkepnas gocka.

[TpoexTop.

DVD (MyJabTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIHN KJIace).

9.2. MeTtoguyeckne peKOMEHAAUM 110 MOJAT0TOBKE NMMCbMEHHBIX padoT

Memoouueckue ykazanus no n0020moeKe U 0QhoOpMaEeHUIO
00K11a008

O6beM nmokiana: 3-5 MaIIMHOMUCHBIX CTPAHMII.

TpeboBaHus K HATMCAHUIO JOKJIaa: HAITUCAHUE PA3BEPHYTOIO
KOMMEHTapHs 10 COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJIAMHU.

Jloknanael  SIBASIOTCS OJHOM W3 IPOMEXKYTOUYHBIX (OpM aTTecTaluu
CTYJAEHTOB, KOTOPBIE BBITIOJHSAIOTCS B TECUEHUE CEMECTPA B YCTAHOBJICHHBIE CPOKH.

TemaTuka JOKIIAI0B NPEAYCMATPUBAET MPOBEPKY YPOBHS 3HAHUW CTYJICHTA
[0 HEKOTOPBIM BOIPOCAM TEOPETUYECKOrO JICKIIMOHHOTO Kypca, a TaKke
CaMOCTOSITEJIbHOTO M3YYEHUSI MMM HMCTOYHUKOB U CIICLIUAIBHOW JIUTEPATYPHI.
JloKnaapl BBIIOTHSIOTCS MUCBbMEHHO U O3BYUYMBAIOTCS YCTHO, IMOCIIE YETO CIAKOTCA
Ha MPOBEPKY IMpernogaBaTeiito Kageapsl.

CopnepkaHue J0KJIaJa BKJIIOYAET: OOOCHOBAHUE AKTYaJIbHOCTH JAHHOIO
BOIIPOCA; KPaTKUl aHaJIM3 MCTOYHMKOB M JIUTEPATyphl; TEOPETHUECCKYIO H/WUIIN
MPAKTUYECKYIO 3HAYMMOCTh JTAHHOTO BOIIPOCA; OCHOBHOE COJAEPMAHUE BOIPOCA;
MIEPCIIEKTUBBI Pa3BUTHUSA (B 3aBUCIMOCTH OT TEMbI); BBIBOJIBI 1 PEKOMEH IAITNH.

Crucok UCIOJb30BAaHHOM JIUTEPATYPhI JOJKEH COCTABIIATHCS C YYETOM
COOTBETCTBYIOIIICH, H3ydacMOl B JaHHOW YYCOHOM JTUCIUILIHHE.

Memoouueckue ykazanus no n0020moeke u 0QOpMIEHUIO
KOHMPOIbHBIX padom

Meroauueckue pEeKOMEHJAUMK NpelHa3HAauYeHbl JJi  CTYJIEHTOB
JTHEBHOM, BedepHeld W 3a04HOi (opMm oO0yueHus (DakyabTeTra yhnpaBliCHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMA YYUTHIBAIIMCH TPeOOBaHUS
®denepanbHOoro l'ocynmapctBeHHOro obOpaszoBarenbHoro cranjgapra BIIO mo
COOTBETCTBYIOILIEMY HANpPABJIECHUIO TTOJTOTOBKYU U JIEUCTBYIOIUX HOPMATUBHBIX
JOKYMEHTOB.

KoHnTponbHble paboThl SBJISAIOTCS OJHOM M3 MPOMEXYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOpBIE BBINOJHSAIOTCS B TEYEHUE CEMECTpAa B
YCTaHOBJICHHBIE CPOKH.

Tematuka KOHTPOJIBHBIX PabOT MpeyCMaTPUBACT MPOBEPKY YPOBHS 3HAHUI
CTYJI€HTa 10 HEKOTOPBIM BOIIPOCaM TEOPETUYECKOIO JIEKIIMOHHOTO Kypca, a TAKXKe
CaMOCTOATENILHOTO M3YyYE€HHUS] MMHU HCTOYHUKOB W CHEIUAIBHOW JIUTEPATYypPHI.
KoHTposibHbIE pabOThl BBINOJHSIIOTCS NHUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
npenojaBaTesto Kadeapsol.
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KonTtponbHbie pabOThl MOTYT TPOBOAWTHCS Ha JIEKIIMOHHBIX WA
CEMHUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KJlaccaxX MPHU YCIOBHM IPEIBAPUTEIBHOM
MOJTOTOBKHU OaKajIaBpoOB.

KontponbHast paGoTa HampaBjieHa Ha HHAMBUAyaIU3allUI0 OOY4YEHUS U
MOBBIIICHUE POJI CAMOCTOSITEILHOU paboThl OaKagaBpoOB, IOITOMY MPETyCMOTPEH
HIMPOKUM CIEKTP KOHTPOJIBHBIX BOIMPOCOB, MO3BOJSIONIMN OakaiaBpy BbBIOpaTh
HaumOoJiee WHTepecHylo misg Hero Temy. C TeMaTHMKOM KOHTPOJIBHBIX padboT
OakaiaBpbl MO3HAKOMUTHCS B Y MK IUCHUTUIAHBL.

ConepkaHue KOHTPOJIBHOM pabOThl BKIIOYAET: 0OOCHOBAHUE aKTYaJIbHOCTH
JJAHHOT'O BOIPOCA; KPATKUW aHalu3 UCTOYHHKOB U JIUTEPATYPhl; TEOPETUUECKYIO
W/WIW TPAKTHYECKYI0 3HAYMMOCTh JAHHOTO BOIIPOCA; OCHOBHOE COJEpKaHHE
BOIIPOCA; TMEPCHEKTUBHI Pa3BUTUS (B 3aBUCHUMOCTH OT TEMbl KOHTPOJBHOM
paboThI); BHIBOJIBI U PEKOMEHIAIINH.

OO6mwmit 00beM TekcToBoro matepuana 7-10 crpanui. CTpykTypa TEKCTOBOU
4acTH KOHTPOJIbHON pabOThl MOKET UMETh: BEJACHHE, OCHOBHYIO 4acTh, BBHIBOJIBI,
CIIUCOK MCTOYHHUKOB M JIUTepaTypbl. PazboueHune Tekcra Ha pasiesbl U MOApa3aeiibl
MOXXET OBITh CHIETaHO 10 JKEJIAHUI0 aBTOpa, OJIHAKO HeOOoIbIIoON 00beM
KOHTPOJILHOM paOOThI JIeIaeT 3TO HE BCET/Ia 1[EJIeCO00pa3HBIM.

OneHka KOHTPOJBHBIX PabOT OCYHIECTBISIETCS B COOTBETCTBUHU C
YTBEPKJICHHON Ha Kadeape peHTUHTOBOM CUCTEMOM OIEHKU 3HAHUM CTYJIEHTOB I10
KaXJI0M JUCHUILINHE.

Memoouueckue ykazanus no 6blnOJIHEHUIO
HAYUYHO-UCCIe008aMeNbCKO20 NPOeKma

Meroanueckne yKa3aHWs TIO BBITOJTHCHHIO HAYYHO-HCCIEAOBATEIHCKOTO
MPOEKTa MO TUCHUILINHE TIPeAHAa3HAYeHBI I OakanaBpoB 4 Kypca (akyiabTeTra
ynpasienuss MHCTUTyTa SKOHOMUKH, YIPABJICHHS M TpaBa, OOYYaIOIMIUXCS TIO0
HarnpasyieHuI0 oAroroBkr 380302 «MeHeKMEeHT».

[TogroToBka © 3amuTa HAYYHO-UCCIEIOBATEIBCKUX MPOEKTOB IO
JTUCIUTIIMHE TIPU3BaHbl Pa3BUTh Y CTYJACHTOB HABBIKM Pa3pabOTKU, HAMHCAHUS U
3alllMTHl TIPOEKTa, aHaiu3a U 0000mmeHuss nHOpMAIMK U3 HAy4YHOU U y4eOHOU
JUTEPATYPHI U APYTUX UCTOYHUKOB.

TemaTuka Hay4dHO-UCCIEAOBATEIBCKUX TMPOEKTOB IO3BOJIAET CTYICHTAM
CaMOCTOSITENIbHO OoJiee TIyOOKO M3Yy4YHUTh OTEJIbHBbIE HauboJjiee HHTEPECHbIC
BOIIPOCHI Kypca MW TPEJACTaBUTH IOJYYCHHBIC PE3yJbTaThl I OOCYXICHUS B
ayJIMTOPHH.

TpeGoBaHus K coaepKaHUI0 HAYYHO-HCCJIEA0BATEIbCKOT0 NMPOEKTA.

[TpoekT mumeTcs Ha ONpeaeIEHHYI0 TeMY (BOIPOC TEMBI) U BKIIFOYACT !

. TUTYJIBHBIU JIUCT;

. BBeJIeHUE (MTOSICHUTEIIbHAS 3aIIUCKA);

. IOTOBOP HAa OKa3aHHME KOHCYJIbTAIMOHHBIX YCIyT
MPWIOKEHUE K JOTOBOPY,
MIPOTOKOJ COTJIACOBAHMSI CTOMMOCTH paloT ¥ rpaduK IiaTexe,
CMETa Pacxo0JI0B Ha BHITIOJIHEHHE PabOTHI,

e O o0 W N —
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e pacmuppoBKa CTaTeld CMEThl PAacXOOB: OIaTa Tpyna, IpUOOpeTeHHE
MPEIMETOB CHAOKEHUS M PACXOAHBIX MAaTE€pUAIOB, KOMAaHAUPOBKHU U CIy>KEOHBIE
pazbesibl),

e 000CHOBaHHE  HEOOXOAMMOW  YHUCICHHOCTH  COTPYAHUKOB  JUIs
BBITIOJIHEHHSI paboT;

4. TEeXHUYECKOE 3a/laHue Ha OKa3aHWE KOHCYJIbTAMOHHBIX YCIYT (BKIIOYast
KaJICH/IAPHBIH TIJ1aH);

5. oT4€T O pe3ynbTarax KOHCYJIbTUPOBaHUS (ONMUCAHHE OCHOBHBIX 3TaroOB
KOHCYJIbTAIIHOHHOW JIEATENbHOCTH, €€ Yy4YaCTHHUKOB, OOBEKTa HCCIEI0BaHUS,
UCIIOJIb3yEeMOTO WHCTPYMEHTApHsi, BBISBICHHBIX AUCHYHKUUNA, CIOCOOOB HX
MPEOI0JICHUS U MperoaraeMoro sddekra);

6. aKT cauu-npuEMKH padoT;

7. npunoxxenust (BUAbl TUCHYHKINI, METOIBI X JUATHOCTUKH, CIIOCOOBI X
yrapa3aHEeHus, pacyér u 000CHOBaHUE COLIMAJIbHO-3KOHOMUYECKOM
3¢ (HEKTUBHOCTH peanu3aiii HOBOBBEJICHHM, CIOBAPh TEPMHUHOB);

8. CIMCOK MCIOF30BAaHHBIX UICTOYHUKOB U JTUTEPATYPHI.

TpedoBanuss Kk 0GoOpPMIIEHHI0 HAYYHO-MCCJIEI0BATEIHCKOr0 MPOEKTA.
OO01mmii 00bEM NpoeKTa He AOJKEH NpeBbIIaTh 30 CTpaHMII.

CTpyKkTypa MmpoeKTa BKIIOYAEeT: BBEJCHHE, OCHOBHYIO 4acTh (pasleisl U
MIO/IPa3IeIIbl ), BEIBOBI, CTUCOK UCTOUYHUKOB M JIUTEPATYPHI.

TUTYIBHBIN JIUCT TOJDKEH UMETh PEKBU3UTHI: HANMEHOBAHUE MHUHHCTEPCTBA,
y4eOHOTrO 3aBejieHHs, Ha3BaHue (axkynbrera, Kadeapbl, IUCHUILIAHBI, TeMa
npoekTa, (haMUiMsg ¥ WHUIMAJBI TIOJITOTOBUBIIETO MPOEKT CTYACHTA, (haMUIus U
WHUIIMAJIBI POBEPUBIIETO MPOEKT MperoaaBaTestst (CM. 00pasel] TUTYIHHOTO JINCTA
B TmpwioxeHun). HaydHo-crnipaBOYHBIM ammapar MTPOEKTa COJAEPKUT CIIHUCOK
WCIIOJIb30BAaHHBIX HCTOYHHKOB U JIMTEPATypbl W TOJCTPOYHBIE CCBHUIKH. Bce
[IUTAThl, 3aMMCTBOBAHHBIC CIPABOYHBIC IaHHBIC, U(PPOBOM, CTATUCTUYECKUN H
WUTIOCTPATUBHBIA MaTepuai JOJDKHBI HMMETh CCBHUIKM Ha COOTBETCTBYIOIINE
UCTOYHUKKM W JurepaTypy. CrpaHuisl pedepara HyMepyrOTCsS apaOCKUMU
mudpamu. Pedepar npeacrapnsiercs Ha OyMaKHOM HOCUTENE, HAalleYaTaHHBIM Ha
OJTHOM cTOpoHe JucTa Oymaru ¢opmara A4, mpudt Times New Roman gepes 1,5
UHTEpBaia, kerenb 14. TekcT cnenyeT nevararb, coOM0Aas pa3Mephl MOJEH: JIeBoe
— 30 MM, paBoe — 15 mm, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurtepuu ouneHkH Hay4yHO-UCCIEI0BATEIHCKOr0 mpoekra. OCHOBHBIMH
KPUTEPHUSIMHU OIICHKU MTPOEKTA SBIISIOTCS:

1. Pe3ynbTaThl 3alIUTH TPOEKTA CTYIACHTOM.

2. OlleHKa HAyYHOTO PYKOBOJUTENS, KOTOpasi ONpeAesieTcsl pe3yabTaTaMu

POJIeTIaHHOM PaOOTHI U COJIEPIKHT:

a) KAYECTBEHHYIO OIICHKY CTETICHH PEIICHUS TTOCTABJICHHBIX IICJIU U 3a]1a4;

0) yaeOHO-METOIMYECKUN YPOBEHb PACKPHITHSI BEIOPAHHOMN TEMBI.

3. CootBercTBHE OPOPMIICHHS MPOEKTA YCTAHOBICHHBIM TPEOOBAHHSIM.

4. CoOTBETCTBHE MPEACTABICHUS MPOCKTA YCTAHOBICHHBIM CPOKaM.

HtoroBasi olleHKa 3a HAYYHO-HCCIIEIOBATEIBCKUNA MPOEKT OMpenesieTcs
BCEMH Ha3BaHHBIMU KPUTEPHIMHU.



o1

Obpaszey ogopmnenus mumynbHO20 TUCMA

MUHOBPHAYKH POCCHUHU
l'ocynapcTBeHHOE 00pa3soBaTebHOE YIPEKCHUE BBICLIETO HPOHECCHOHAIBHOTO 00pa3oBaHus
«POCCUUCKHUU TOCYAAPCTBEHHbBIU T'YMAHUTAPHBIM YHUBEPCUTET»

®dakynbTeT ynpaBieHUs

Kadenpa ynpasnenus

Hayuyno-uccnenoBarenbCKuil IpOEKT
0 Kypcy «YTIPaBIE€HYECKOE KOHCYJIbTUPOBAHUE

CTPYKTYPHBIE OPI'AHU3AIIMOHHBIE TUC®YHKIINN

Brimonnu:
CTyAEHT 4-ro Kypca
ITerpos A.W.

ITposeput:
/cTerneHb, 3BaHue/

OUO

Mocksa 201



52

Ipunoscenue 1

AHHOTAIIUA JIUCHUITJIMHbI

JucuunnuHa peanusyeTcss Ha (akylnbTeTe yOpaBleHUs Kadenpoi
ynpasineHuss HMHctuTyTa ynpaBneHus, OSKOHOMHMKM U IpaBa Poccuiickoro
roCyJJapCTBEHHOTO T'YMAHUTAPHOTO YHUBEPCHUTETA.

L]env Kypca — NOATOTOBUTH BBIITYCKHHUKA, 00JIaJAIONIET0 TEOPETUUECKUMU U
MPaKTUYECKUMH 3HAHUSIMHU, YMEHUSIMU U CIIOCOOHOTO MPUMEHSTH KOMIIETEHIIUU B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM VYIPABJICHUS M OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TOHSTHSIMU U TEPMHHBI,
MPUMEHSIEMbIE B KOHCYJBTHPOBAaHUHU, Kak o0cCc000M 00sacTH 3HaHUM U
cnenuuyeckoi chepe MEHEHKMEHTA, CBSI3aHHOM C YIPABICHUEM OpraHu3aluei;

— O3HAKOMHUTb C TMPUPOJOA M COCTAaBOM THUIMHYHBIX JUCHYHKIUMA
YIPABJICHUS, UX KJIAcCU(PHUKALMEN U COJIepKaHUEM;

- oOy4uHTh WX METOAAaM JWAarHOCTUKM YIPABJICHYECKUX MpoOsieM
OpraHu3aluy;

- chopMHpPOBaTh HABBIKU aHAJIN3a JCSITEIBHOCTH OpPraHU3allid Ha OCHOBE
o11eHKHU 3(G(HEKTUBHOTO pacipeeeHUs] U UCTIONHEHUs (PYHKIUI yIIpaBIeHUs;

- o0yunTh MeToAaM MpOGEeCCHOHANBHOW OIICHKHM  aJIbTEPHATUBHBIX
BApUAHTOB PEIICHHI, COBMECTHOTO MOMCKAa M BbIOOpa ONTHUMAIBHOTO M3 HHUX B
3aBUCHUMOCTH OT KOHKPETHBIX YIPABICHUYECKUX CHUTyallMil, yCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3aLNN;

- chopMHpOBaTh HABBIKM OpPTaHU3ALMH JEATEIbHOCTH paboyux TPy,
NPUMEHEHUsI METOAOB AaKTUBM3allUd TBOPYECKOTO MBIIUICHUS, MPOBEICHUS
AKCIIEPTU3bI HOBOBBEICHUM;

- pa3BUTh y CTYJEHTOB HAaBBIKM CAMOCTOSTEIBHOM AaHAIUTUYECKOMH,
MPOEKTHOM, HAYYHO-UCCIIEI0BATENHCKON U KOHCYJIBTALIMOHHOMN AESITENbHOCTH;

— OCBOMUTb TEXHOJOIMHU Pa3pabOTKH U 0OOCHOBAHUS MEKIUCUUIUTMHAPHBIX
y4eOHO-UCCIEI0OBATENbCKUX  NPOEKTOB B OOJAcCTH  YNPaBIEHYECKOIO
KOHCYJIbTUPOBAHHS;

- O3HAKOMUTH C MPUHIUIIAMH TTPO(PECCHOHATBEHON ATUKU KOHCYJIbTaHTA IO
YIPaBJIEHUIO.

JlucruminHa HampasiieHa Ha GOPMUPOBAHUE KOMITETCHITHIMA

OIIK-3. CnocobGen  pa3pabaTeiBaTh  OOOCHOBAaHHBIE  OpPraHU3AIMOHHO
YOPaBIECHYECKUE PpEHIeHUs C Yy4eTOM HX COLMAJIbHOM  3HAYMMOCTH,
COJICHCTBOBATh MX pEANM3allMU B YCIOBHSIX CIOXHOW M JUHAMHYHON CpeIbl U
OLICHMBATh UX MOCJEICTBUS
OIIK-3.1. TlogroraBnuBaer OOOCHOBAHHBIE M B3BEILIEHHBIE MPOEKTHI PEUICHUH,
yuuThIBass ()aKTOphI BIUSHUS Ha BHYTPEHHIOIO U BHEIIHIOK Cpey, MTPOTHOZUPYS
BIIUSIHHE Pa3pab0TaHHOTO MTPOEKTA PEIICHUS.
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B  pesymbrare  OCBOGHMS ~ JUCHUIUIMHBI  OOYyYalOLIUICS  JOJDKEH
c(opMUPOBATH ONpPEAEIECHHBIE PE3YIbTAThl 00YUEHHUS IO JUCLIUILINHE.
3nameb: B3aMMOCBSI3M TIPOLECCAa YIPABICHUS M YHPABJICHUYECKUX PELICHUN;
OpraHM3allMOHHBIE ACHEKThl Mpolecca pa3pabOTKU U MIPUHATUS YIPaBICHUYECKUX
pelIeHui, CcnocoObl W MpPHEMbl MNOBBILIEHUS J(PPEKTUBHOCTH M OOECIEUEHUs
KAaueCTBA yIPABICHUYECKUX PEIICHUM.
Ymemsb: ucCnonp30BaTh NpPUEMBbI OO0ECIEUEHHUS] COLUAIBHON M HPaBCTBEHHO-
TUYECKOU OTBETCTBEHHOCTH MPU UCIIOJHEHUU PEIICHUM.

Braoemws: Meromamu oneHku 3(()EKTMBHOCTM M KauecTBa YMPaBICHUYECKHUX
pEeLIEHUN.

[lo npucnumniMHEe MpexycMOTpeHa TMPOMEXKYTOUYHas arrectanuss B Qopme
DK3aMeHa.

OO6m1ast TpyI0EMKOCTh AUCHUIIIIMHBI COCTABIACT 4 3a4€THBIC €IUHUIIBI.



