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1. [losicHUuTEIbHAA 3aAIMCKA

1.1. llens u 3a1aun TUCHHILINHEI

Llenv  Oucyuniunwi
3¢ (HEeKTUBHOCTH

YIpaBJICHUS

MOJIy4YEeHUE CTYJEHTaMU TEOPETUYECKUX 3HAHHUMI
OpraHu3alnvu |

HEPCOHAIIOM

HCIIOJIB30BaHHUA METOAOB OLCHKU.

3aoauu oucyuniunol:

II0 OLCHKEC
MMPAKTUYCCKUX  HABBIKOB

— U3yYCHHE TEOPETUYECKUX IIOAXOJ0B B ONPEACICHUU KpUTEpHUEB APPEKTUBHOCTH

YIIPABJICHUS IIEPCOHATIOM;

- (bOpMI/IpOBaHI/Ie MMPAKTUYCCKUX HABBIKOB II0 HCIOJB30BAHHUIO MCTOJOB OLCHKH

3¢ (PeKTUBHOCTHU ACSITETLHOCTU B YIIPABICHUH ITEPCOHATIOM.

1.2. ®opmupyemble KOMIIETEHIIMH, COOTHECEHHBIE C IUIAHUPYEMBIMH pe3yibTaTaMu OOydeHHUS

110 JUCHMITIIMHE:

Komnerenuus
(Kol 1 HAMEHOBAHUE)

HNuaukaropsbl
KOMIIeTeHIIM it
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarnl 00yyeHus

IIK-1 Cnocoben
OpraHM30BBIBATH
NCATCIIBHOCTD 110
o0ecIIeYeHuI0

OpraHu3anuu 1nmepCoHalIoM

ITK-1.4 CnocobeH OIeHUTh
3¢ PeKTUBHOCTH
o0OecrieyeHus OpraHu3aluu
MEPCOHATIOM U TOATOTOBHUTH
MIPEUIOKEHUS o
(dhopMupoBaHHIO OrOKETA

3HaTh: OCHOBHBIE METOJBI OICHKH
3 exTUBHOCTH obecrieueHus
OpraHu3aINH [IEPCOHATIOM;

YMertsh: onpenenuts 3PPHEeKTUBHOCTh

obecneyeHust OpraHu3anmn
IepCoHaIOM;
Bnanets: HaBbIKaMH IMOJIYYCHHS

oOpaTHOM CBSI3M 1O pe3yibTaTaM
TEKyIIed  OIIEHKH  OOecredeHus
OpraHMU3alUH NEPCOHAJIOM;

IK-2 Cnocoben
OpraHu30BBIBATH
JEATENBLHOCTh I10 OIIEHKE
Y Pa3BUTHIO TIEPCOHAA

[IK-2.5 CnocoGeH OlLeHUTH
3¢ peKTUBHOCTD

JESATSIILHOCTH T10 OIEHKE U
pa3BUTHUIO TIEpCcOHANla U
MOJATOTOBUTE TIPETIOKCHUS

3HaTh: OCHOBHBIE METOJIBI OICHKH
3¢ PeKTUBHOCTH  aTTeCTAllUd |
IpPYrUX BHUIOB TEKYIIEW JEI0BOMI
OLIEHKHU TIepCOHANA;

YMetsh: onpenenuts 3¢pHEeKTHBHOCTh

o (hOpMHUPOBAHHUIO | PA3BUTHS nepcoHana JUISt
OroKeTa OpraHu3aIlNH;
Brnagers:  HaBBIKAMH TOJTYYEHHS
o0paTHOM CBSI3W 10 peE3yJibTaTaMm
TEeKyIledW OLIEHKH U  Pa3BUTHA
NepcoHaIa.
I1K-3 Cnoco6en | I1K-3.5 CnocoOeH | 3HAaTh: OCHOBHBIC CHCTEMBI OILIATHI
YOPaBJISITh OpTaHu3aluen | pa3padoTaTh CHUCTEMBI | TpyJa NEPCOHAaa, CTUMYJIUPOBAHUS
TpyJda TepcoHalla M €ro | oliaThl TpyAa IepCcoHama, | 1 MOTUBAIlMU MepCOHANA;
OIlJIATOM CTUMYJIUPOBAHUS u | YMeTh: oneHuBath 3((HEKTUBHOCTH
MOTHBAIIMH nepcoHana, | CUCTeMbl OIJIaThl TpyJa MepcoHana,
OIICHUBATh WX | CTHMYJIMPDOBAaHHSI ¥  MOTHBAIlUU
3¢ (HEeKTUBHOCTH NepcoHana,
Bnagerh: HaBBIKAMH aHalIH3a W

OIIEHKH 3((HEKTHBHOCTH CHUCTEMBI
CTUMYJIMPOBAaHUS  TIEpCcOHAJla B
OpTraHH3aIHH.




1.3. MecTo TUCHMITIMHEI B CTPYKTYpe 00pa30BaTENbHOM MPOrpaMMbl

Jucunmmmna «Ouenka 3(p(QeKTUBHOCTH YNpaBiIeHUs MEPCOHAIOM» OTHOCUTCS K BapUaTHBHOM
yacTu 0J0Ka AUCLUIUIMH Y4eOHOr 0 IUIaHa.

Jiis 0cBOGHMS JUCUUIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHUS U BIAJCHUSA, CPOPMUPOBAHHBIC B
XO0Jle M3YYCHHMsI CIENYIOIMUX JUCUUIUINH: «OCHOBBI YIIpaBJIeHHs IepcoHaIoM», «TexHonornu
yIpaBJIEHUS MEPCOHATIOM», « JKOHOMMKA YIpPaBJIEHUs NepcoHaiom», «IIpoekTHble perieHus B
KaJIpOBOM MEHEIDKMEHTE», «CTUMYIIMPOBAHHUE TPYAOBOM AEATEIBHOCTU IIEPCOHAIIAY.

B pesynbraTe OCBOEHHS JUCHMIUIMHBI (DOPMUPYIOTCS 3HAHUS M yMEHHs, HEOOXOIUMBIE LIS
IPEAUIUIOMHOM MPAKTUKHU U 3aLUThI BHITYCKHONW KBaTM(PUKALIMOHHON paboThI.



2. CTpyKTYypa IMCUMILIMHBI

CrpyKTypa TUCHMILIHHBI JUIsI 04HOU (HOPMBI 00yUESHHS

OO6mias Tpy10EMKOCTh AUCHUIUIMHBI cocTaBiseT 3 3.e., 114 4., B TOM 4nclie KOHTaKTHas padbora
oOyJaronuxcs ¢ npenojasareneM 42 4., camocTosTenbHas padota odydaromuxcs 54 4., 18 u. —

KOHTPOJIb.
Bunet yueGHoi paboTh
JIRL Y P Dopmbl
(B Hacax) TEKYILETO
Ne KOHTAKTHas
\ KOHTPOJIS
) (D] 5 =
e 5 FE |5 yCIIEBaEMOCTH,
n | Pasmen muciuruiMHbL/ TeMbI S 2 b H| &«
£ < s dbopma
/ o 8 |5 ;» 5 IR .
5 £ QS
I e | s g% s = = 2| 5§ IPOMEKYTOUHOM
8 | § | £ |E 2 5E s g & | arrecrauuu (no
<
s | 5|3 |& g% =5 | J g cemecmpam)
Q = O B 88 & =
1 | IloHATHE YIKOHOMUYECKON U Kontponbnas
conaibHOU 3((PEKTUBHOCTH pabora, orieHKa
YIIpaBJICHUS TIEPCOHAIIOM, paboThI Ha
METObI OLIEHKHU 8 4 4 10 ceMuHape
3¢ (HEeKTHBHOCTH
JEeSITEIbHOCTH CITYXKObI
YIIpaBJICHUS TIEPCOHAIOM
2 | Onenka 3¢ heKTUBHOCTH KontponbHas
crcTeMbl o70opa, oTdopa u 8 4 6 10 pabora, orieHKa
aJlanTanuy nepcoHana paboThl HA
CeMHHape
3 | Ouenka pe3yabTaTUBHOCTH KonTponbHas
aTTEeCTaLlNH, pabota, orieHKa
po¢heCCHOHATIBHOTO 8 4 4 10 paboThl HA
pa3BUTHA U O0yUEHUs CeMUHape
MepCcoHaa, yIpaBiIeHUs
Kapbepon
4 | Ouenka 3¢(HheKTUBHOCTH KontponbnHas
MOTHBAIAS 8 2 4 10 paborta, orieHKa
CTUMYJIHPOBaHHUE TPyJa paboThI HA
CeMHHape
5 | OueHkHn SKOHOMHYECKOMN KoHntponbHas
3¢ EKTUBHOCTH 8 4 6 14 paborta, oleHKa
MEPOTPUSITHI B 00JaCTH paboThHI HA
yIpaBJICHHS IEPCOHATIOM CeMUHape
6 | Dx3ameH
8 18
UTOTO: 18 | 24 18 |54




CTpyKTypa TUCIUILIAHBI ISl OYHO-3209HON ()OPMBI O0YICHHUS

OO6mmast Tpy10éMKOCTh AUCIUILTUHBI COCTaBisieT 3 3.€., 114 4., B TOM 4mclie KOHTaKTHas padora
oOydJaronuxcs ¢ npenojasareneM 24 4., caMocTosTeIbHas paboTa oOydaromuxcs 72 4., 18 1. —

KOHTPOJIb.
Bupl yueOHO# paboTh DopmbI
(B Hacax) TEKYIIEeTO
Ne KOHTAKTHas
\ KOHTPOJIS
o g b E |8 YCIIEBAEMOCTH,

ol Paszen nucHuIuiMHbl/ TeMBI g = = O o

/ 5 |5 25|85 pus

I 8| s =3 T =g Gﬁ © §'© | IPOMEKYTOYHOU

S| E|E |E E & % 5 8 & | arrecrauuu (no
5| 8|2 |E58 B3 |SE | cemecmpan)
Q = O |EH 88 & &

1 | [loHsiTHE YKOHOMUYECKOUN U KonTposbHas
conaibHOU 3(PEKTUBHOCTH pabora, orieHKa
YIpaBIICHUS TIEPCOHATIOM, paboThI HA
METObI OLIEHKHU 9 2 2 14 ceMHuHape
3¢ (HEeKTHBHOCTH
JEeSITENIbHOCTH CITYXKObI
YIpaBIICHUS IEPCOHAIOM

2 | Onenka 3¢ heKTUBHOCTH KontponbHas
crcTeMbl oz0opa, oTdopa u 9 2 3 14 pabora, orieHKa
aJlanTanuy nepcoHana paboThl HA

CeMHHape

3 | Ouenka pe3yabTaTUBHOCTH KonTtpomnbHast
aTTeCTaLlNH, pabota, orieHKa
npodeccnoHamTbsHOTO 9 1 3 14 paboThI HA
pa3BUTHA U O0yUEHUs CceMUHape
MepCcoHaa, yIpaBiIeHUs
Kapbepon

4 | Ouenka 3¢(HeKTUBHOCTH KontponbnHas
MOTHBALAS u 9 1 4 14 paborta, orieHKa
CTUMYJIHPOBaHHUE TPyJa paboThI HA

CeMHHape

5 | OueHkHn SKOHOMHYECKOH KoHntponbHas
3(pEKTUBHOCTH 9 2 4 16 paborta, oreHKa
MEPOTIPUSITHI B 00JaCTH paboThHI HA
yIpaBJIeHHS IEPCOHATIOM CEeMHHAape

6 | Dx3ameH 9 18
UTOTO: 8 | 16 18 |72




3. Conepskanue QU CHUNINHbBI

Ne HanmenoBaHue pa3jena Conep:xanue
JAMCIHILIHHBI

1 | IloHsATHE 3KOHOMUYECKOU U DKOHOMHYECKAs 3G HEKTUBHOCTD —
counanbHOM 3¢ (HEKTUBHOCTH pEe3yNbTaTUBHOCTh  JICATEIBHOCTH,  COLIMAJIbHAs
yIIpaBJICHUS MIEPCOHAIOM, METOABI | 3P PEKTUBHOCTD. KpUTEpHH OIIEHKH SKOHOMHYECKON
O1leHKH d(PPEKTUBHOCTH U coruanbHOW 3(PeKTUBHOCTH. METONBI OLICHKH
JEeSITeIBHOCTH CITY>KOBI yIIpaBieHus | 3PPEKTUBHOCTH JESITEIbHOCTH CITY’KOBI
MEPCOHAIOM yIpaBJIeHUs MepcoHaNIoM. BHyTpeHHHe 0030pHI.

OkcneptHast omenka. Meronq HR-O6enumapkunra
AHanu3  4YenmoBeuecKHX pecypcoB. KiroueBbie
nokaszatenu 3¢ ¢pexruHoct (KPI). Meroauka ROI.
VYopasnenue 1o nensM. Chyxba  yrnpaBieHUS
MEPCOHAJIOM KaK IIEHTP MPUOBLIH.

2 | Ouenka > peKTUBHOCTH ITokazaTenu njs pacdera MoTpeOHOCTH
CUCTEeMBbI Io100pa, 0TOOpa 1 opranusanuu B nepconaie. KpurepuanbHbie
aJlanTanuy nepcoHaa TIOKa3aTesH JIJIsl OLEHKU CUCTEMBI TOJ00pa.

KpurepunanpHble mokazaTenu s OLeHKH 0TOopa 1
Haiima. KputepuanbHble mokasatenau Ijs OLEHKU
CHCTEMBI aJIalTalluy TiepcoHana. J{pmxenne
nepcoHana. Yactapie KO3 HUIUEHT TEKYyYECTH
IIepCOoHAaIA.

3 | OueHka pe3yabTaTUBHOCTH Ilokazarenn 111  MOHUTOPUHTAa U OLIEHKH
aTTecTanuu, Mpo(ecCHOHATBHOTO pe3yabTATUBHOCTH TAaKUX D3JEMEHTOB CHCTEMBI
pa3BUTHUA U O0yUYEHUS TIEpCOHAa, yIpaBJICHUs MEPCOHATIOM KaK OLIEHKAa U aTTecTallus
YIIPABJICHUS Kapbepou nepcoHana. [lokasarenu OLEHKH pe3ylIbTaTUBHOCTH

CHCTEMBI po¢eCCHOHATIBHOTO pa3BUTHSL.
[TokazaTenn OIIEHKH pEe3yJIbTaTHBHOCTH CHCTEMBI
obyuenus mepconana. Key Performance Indicator
(KPI) kakx WHCTpYMEHT OLEHKH W MOTHBAIHU.
[lomyyenus oOpaTHOM CBA3M 1O pe3yiabTaTaMm
TEKYIIEN JeJI0BOM OLICHKH ITEPCOHAJIA

4 | Ouenka 3¢ppeKTuBHOCTH OCHOBHBIE ~ 3JIEMEHTBl  OpraHu3aluu  Tpyla
MOTHBAIlsl W  CTUMYJHMPOBAHHWE | TIEpCOHANIa, W IIOKA3aTeNd €€ XapaKTepHU3YIOIIHe.
Tpyna 3arparel Ha nepcoHan. Cucrema CTUMYJIHPOBAHUS

Tpy/a ¥ MOKa3aTelln €€ XapaKTepU3YIOIIHE.

S | Ouerku sxonOMIIECKOk . OkoHOMHUYecKass APPEKTUBHOCTh WHBECTHLIMOHHBIX
¢ dexTuBHOCTH MeponpHATHi B IIPOEKTOB B OOJIACTH YIIPABICHUS TEPCOHAJIOM.
0byIacTH yNpaBIIenHs MepCOHANOM YuCThIN JUCKOHTUPOBAHHBIN J10X0/. HTErpanbHbIil

SKOHOMUYECKUH DP(PEKT OT COBEPIICHCTBOBAHUS
CHCTEMBbl U TEXHOJOIMU YIPABJICHUS MEPCOHATIOM.
NHpmekc  nOXOAHOCTH. Buytpennsas  Hopma
JNO0XOAHOCTH (peHTabenbHocTH). CpOK OKymaeMocTH
WHBECTHIIMOHHOTO  TpoeKTa.  PeHTabenbHOCTH
uHBecTULMH. OLEHKH colMaibHON >PPeKTUBHOCTH
WHBECTHIIMOHHBIX MPOEKTOB B 00JIACTH YIPABICHUS
MIEPCOHAJIOM.




4. OOpa3oBaTe/ibHbIe TEXHOJOTHHU

Ne Buabl yueOHbIX
HaumenoBaHue pasjaesa . Oobpa3oBaTte/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1 2 3 4
IMousarue sxoHoMHuueckoil |JIeknusa Jlekuusi-Bu3yanusanus ¢
U COIMAIbHOM 3JIEeMEHTaMHU JICKIIUU JTUCKYCCUU
s dexTuBHOCTH CemMunap [TonroroBka Kk cCEeMHUHAPCKUM
YIPaBJICHUS IEPCOHATIOM, 3aHATUSAM
1 |MeTonbl OlIeHKU CamocTosTenbHa Menuanpe3enTanus
3¢ (HEeKTUBHOCTH paborta Cemunap-auckyccus
JESITEIIBHOCTH CITYKObI KoncynsTupoBanue u npoepka
YIPABJICHUS EPCOHATIOM JIOMAIIHUX 33aHUI OCPEACTBOM
AJIEKTPOHHOW MOYTHI
Onenka s¢dexkruBHocTy | JIekmus Jlexuus-Bu3zyanuzanusi ¢
CUCTEMBI TOJ100pa, AIIEMEHTaMHU JICKIIUH TUCKYCCUH
oTOOpa U alanTaluu Cemunap [ToaroroBka Kk CEeMUHAPCKUM
nepcoHana 3aHATUAM
2 Cemunap — pa3BepHyTas Oecena ¢
o0cyXIeHUEM JTOKIIa/1a
CamocrosiTenpHa KoncynbTupoBanue u npoBepka
paborta JIOMAIITHUX 3a/IaHui TTOCPEICTBOM
AJIEKTPOHHOW MOYTHI
Ouenka Jlexuus Jlexuus-Bu3yanusaius ¢
pe3yIbTaTUBHOCTH AJIEeMEHTaMHU JICKIIUU JTUCKYCCUU
aTTecTaluu, CemMuHap [ToaroroBka K CEMUHAPCKUM
PO eCCHOHAIBHOTO 3aHATHUSAM
3 |pa3Butus u oOyueHus CemuHap — pa3BepHyTas Oecena ¢
NepcoHalIa, yIpaBJIeHUs o0cyXJIeHUEM JI0KIa1a
Kapbepoil CamocrosTenbHa KoHcynbTupOBaHue 1 npoBepka
paborta JIOMAITHUX 3aaHUI TTOCPEACTBOM
AJIEKTPOHHOMU MOYTHI
Ouenka 3¢ dextuBHocTH  |Jlekmus Jlekuus-Bu3yanuszanus ¢
MOTHBALIUS u 3JIEMEHTaMHU JIEKIIUU JTUCKYCCUU
ctuMynupoBanue Tpyna |CemuHap [ToaroroBka Kk cCeMUHAPCKUM
3aHATUSAM
4 Menunanpe3eHTanus
CemuHap-auckyccus
CamocrosiTenpHa KoncynbpTupoBanue u npoBepka
paborta JIOMAIIHUX 33JaHUI OCPEACTBOM
AJIEKTPOHHOW MOYTHI
OrneHKH dKoHOMHUYecKoi  |JIekmus Jlekuus-Bu3yanusanus ¢
3¢ (HeKTUBHOCTH AJIEeMEHTaMHU JIEKIIUU JTUCKYCCUU
MeponpusTii B oomactu  |CeMuHap IToaroToBka K CEMUHAPCKUM
YIPaBJICHUS EPCOHATIOM 3aHATUSAM
5 Menuanpe3eHTanus
Cemunap-auckyccus
CamocrosiTenpHa KoncynpTupOBaH#e 1 MpoBepKa
paborta JIOMAIIHUX 33JaHUI OCPEACTBOM
AJIEKTPOHHOMU MOYTHI
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B niepro BpeMEHHOTO MPUOCTAHOBJICHHSI MIOCEIICHUS 00YJalOIIUMUCS TTIOMEIIICHUH 1
tepputopuu PITY. nns opranuzanuu yueOHOTo npoiiecca ¢ MpUMeHEHUEM 3JIEKTPOHHOTO
00ydYeHUs U AUCTAHIMOHHBIX 00Pa30BATEIIBHBIX TEXHOJIOTHI MOTYT OBITh HCIIOJIb30BAHbI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJICKTPOHHBIC YUCOHUKHU, YUeOHBIC MOCOOUS, HAYYHBIC H3TAHUS B AJICKTPOHHOM BHJIC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCypcaM;

— CHCTEMBI JIJIs1 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIUM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. Ouenka njiaHUpyeMbIX Pe3yJbTATOB 00yYeHUs
5.1. Cucrema onieHUBaHUS

dopma KOHTPOIIsS Makc. Konu4ecTBo 0aJljioB
3a oaHy paboty Bcero

Texymiuii KOHTPOJIb:
KontposbHas padota (Tema 1-2) 15 6amnos 15 Gannos
Konrpoasnas pabora (Tema 3-5) 15 6annoB 20 6ammoB
Onenka paboThl Ha CEMUHApE 5 Gamna 25 Gama
Bcero: 60 6amioB
[IpomexxyTouHas arTecTamus 40 6ammoB
(9K3aMeH)
Wtoro 3a cemecTp (QUCUMILINHY) 100 GamnoB

ITomy4eHHBI COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
HIKay olleHOK EBporieiickoii cucteMsl nepeHoca 1 HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM € TabIULIEH:

100-6ammpHast TpaimonHas mkana [kana
IKanxa ECTS
95-100 OTJIMYHO A

83 —94 B

68 — 82 XOpOIIIO 3a4TEHO C

28 : g; YIIOBJIETBOPUTEIHHO [E)

20— 49 EX
019 HEY/IOBJICTBOPUTEIHHO HE 3a4TEHO F

5.2.Kputepun BHICTaBICHUS OIIEHKU MO JUCIUILTHHE
Texywuti konmpo

[Tpu orleHMBAaHUM YCTHOT'O OTPOCA U Y4aCTHUs B IUCKYCCUU HA CEMUHAPE YUUTHIBAIOTCS:
- CTETNICHb PACKPBITHS cojiepkanus Matepuana (0-2 6amna);
- HW3JI0XKEeHHe Marepuana (TPaMOTHOCTh pPEYH, TOYHOCTh HCIOJIB30BAaHUS TEPMHHOJIOTHH H
CHMBOJIUKH, JIOTUUECKAsI MOCTIEA0BATEIbHOCTD U3JI0keHus1 MaTepuana (0-1 6ama);
- 3HaHHE TEOPUU W3YYCHHBIX BOMPOCOB, CHOPMHPOBAHHOCTH U YCTOMUMBOCTH HCIIOIH3yEMbIX
IIpY OTBETE YMEHUH 1 HaBHIKOB (0-2 Gam).

Ipu oyenusanuu KoHmponvHol pabomul (mema 1-2) yauThIBaeTCs:
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- 3aJJaHUE BBITIOJIHEHO HE MOJHOCTHIO W/WIIK JOMYIISHBI IBe U Ooyiee OMTMOKH WU TPH U Oosee
HETOYHOCTH — 5-8 0asuIos;
- 3aJlaHue BBIMOJIHEHO TOJTHOCTHIO, HO OOOCHOBAHHME COJEPIKAHUS W BHIBOJIOB HEJIOCTATOYHEI,
JIOTIyIIIeHa OJTHA OIIMOKA MJIM HECKOJIBKO HeTOUHOCTeH — 9-12 6aios;
- paboTa BBIMIOJIHEHA MMOJTHOCTBIO, B PACCYKICHUSIX M 000CHOBAHUU HET MPOOEIOB MM OMIHOOK,
BO3MO>KHA OJTHA HETOYHOCTH -13-15 Oaiuios.

Ipu oyenusanuu konmponvHo pabomul (mema 3-5) y4UTHIBACTCA:
- 33JJaHUE BBINIOJIHEHO HE MOJIHOCTBIO M/WIIM JIOMYIICHBI JIB€ U 00Jiee OMIMOKU WU TPH U OoJee
HETOYHOCTH — 6-10 Oamios;
- 3aJIaHUE BBIMOJIHEHO TOJHOCTBIO, HO OOOCHOBAHHME COJICPIKAHUS W BBIBOJIOB HEIOCTATOYHBI,
JIOTTYIIIEHA OJTHA OIMOKA MJIM HECKOJIbKO HeTouHocTel — 11-15 Gannos;
- paboTa BBIIOJIHEHA ITOJTHOCTHIO, B PACCYKICHHUSIX M 000CHOBAHHUHU HET MPOOEIIOB MM ONIHOOK,
BO3MOXKHA OJJHA HETOYHOCTH -16-20 Gaios.

(14-16 6amnoB);

IIpomescymounas ammecmayusi (IK3aMeH)

Ilpu nposedenuu npomedxcymounoi ammecmayuu 6 hopme YCmHO20 cobeced08aHuUs
CTYJICHT JIOJDKEH OTBETUTH Ha 2 BOTMPOCa.

[Tpu olleHMBaHUM OTBETA HA BONIPOC YYUTHIBACTCS:
- TEOPETHYECKOE COJIepKaHNEe HE OCBOCHO, 3HAHNE MaTeprana HOCUT (hparMEeHTapHBIN XapakTep,
HaJYue rpyobix ommmobok B otBere (1-9 6asmios);
- TEOPETUYECKOE COIEPIKaHUE OCBOCHO YaCTUYHO, HO B qocTatounoi mepe (10-13 6amios);
- TEOPETUYECKOE COJICPIKAHUE OCBOCHO IMOYTH IMOJHOCTHIO, C HE3HAYMTEIbHBIMHA HEIOCTaTKaMHU

- TEOPETHYECKOE COEP)KaHMe 0CBOEHO MOJHOCTHIO (17-20 GamioBs).

Banany/
HIxkanaa
ECTS

Onenka no
JMUCHMUILIMHE

Kpurepun oueHku pe3yjbTaTroB 00y4eHHs 10
AMCUHMILINHE

100-83/
AB

«OTJIIHYHOY/
«3a4TEHO
(oTmugHO)»/
«3a4TECHOY

BricraBnsiercst o0yuaromemycs, eciu OH ri1y00oKo 1
IIPOYHO YCBOWJI TEOPETUYECKUI U MPAKTUIECKUI
MaTepuai, MOXeT IPOJEMOHCTPUPOBATh 3TO Ha 3aHITHUSIX
U B XOJI€ IPOMEKYTOYHOM aTTECTALlUH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JJOTUYECKUA CTPOMHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBsI3bIBaTh TEOPUIO C
MIPaKTUKOM, CIIpaBiIsIeTCs ¢ PELIEHUEM 3a/iad
npo¢eccHOHaTLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO OOOCHOBBIBAET MPUHSTHIE
pelIeHus.

CB00OIHO OpUEHTUPYETCS B y4EOHOH U
npogeccCuOHALHOMN JINTEpaType.

OneHka no JUCHUILTMHE BBICTABIISIOTCS 00ydaronemMycs ¢
Y4€TOM PE3YJBTATOB TEKYILEH U IIPOMEKYTOUHON
aTTecTaluu.

Komnerenmuu, 3akpeni€Huble 3a AUCUUTIIMHOM,
c(hopMUPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOPOIIO»/
«3a4TEHO
(xoporio)»/
«3a4TEHO

BricTaBisiercst o0yyaromemycs, €Cii OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUN MaTepHall, FPaMOTHO U 11O
CYILIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0/
MIPOMEKYTOYHON aTTECTALMH, HE IOITYCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OO6yyaromuiics MpaBUJIbHO NPUMEHSET TEOPETHUECKHE
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Banany/
HIkaJuaa
ECTS

OuneHka mo
JTUCHUILIMHE

KpuTtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCLHMILIAHE

MOJI0KEHUS [PU PELIEHUH PAKTUYECKUX 3a/1a4
npodeccnoHalbHOM HAMIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaJIceT HEOOXOIMMBIMH ISl 5TOTO HaBBIKAMU
W OIpUEMaMU.

JlocTaTOYHO XOPOIIIO OPHEHTUPYETCS B yU4EOHOU 1
npodeccroHanbHO TuTEpaType.

OreHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00YJaIOIEMYCs C
Y4€TOM PE3YJIbTATOB TEKYILIEH U TPOMEKYTOUHOM
aTTECTALINU.

Komnerennum, 3akperiéHHple 3a AUCHUIUIMHOM,
c(hOPMHUPOBAHBI HA YPOBHE — «XOPOIIIHIIY.

67-50/
D,E

«yJIOBJICTBOPH-
TEIBHOY/
«3aYTCHO
(ynosneTrBopu-
TEJIBLHO)»/
«3aUTEHO»

BeicTaBnsiercs oOyuaromiemMycs, €ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U IIPAKTUYECKUN MaTepHuall,
JIOIYCKAET OT/AEIbHbIE OIIMOKYU MPHU €ro U3JI0KEHUU Ha
3aHATUAX U B XOJ€ IIPOMEKYTOYHOU aTTECTALUH.
OOyuarouiics UCTIBITHIBACT ONpPEIEIEHHbIE 3aTPYAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX ITOJI0KEHUHN ITPU PEIIEHUN
MPAKTUYECKHX 3a/1a4 PO(heCCHOHAIbHON HalpaBI€HHOCTH
CTaHJAPTHOI'O YPOBHS CII0KHOCTH, BJIaJICET
HEOO0XOAUMBIMU JJIs1 3TOT0 Oa30BBIMHM HAaBbIKAMU U
NpUEMaMHU.

JleMOHCTpHUpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHON
JUTEPATYPBI 110 AUCIUIUIMHE.

OneHka 1o JUCLHUIUIMHE BBICTABISIOTCS 00Y4arOLIEMYyCs C
Y4ETOM PE3YNbTATOB TEKYIIEH U IPOMEKYTOUHON
aTTeCTalyuu.

KommniereHiuu, 3aKkperniéHnbie 3a JUCUUTUIAHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F.FX

«HEYIOBJICTBOPHUTE
JIBHOY/
HE 3a4TEHO

BeicTraBnsiercs oOyuaromemMycs, €CIIM OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUYECKUIA U MPAKTUUECKUI
MaTepual, J0IycKaeT rpyOble OmNOKY IPU €ro
U3JI0’KEHUU Ha 3aHATHAX U B XOZE IPOMEKYTOUHON
aTTECTAlLlUN.

OOyuaronuiics: UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
MPUMEHEHUN TEOPETUUECKUX TMOJI0KEHUH MPHU pEeLIeHUH
MPAKTUYECKHX 3a/1a4 MPO(eCCHOHAIbHON HalpaBIeHHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, HE BIIAJCET
HEOOXOAMMBIMU JIJIS1 3TOTO HAaBBIKAMHU U MPUEMAMHU.
JlemoHcTpupyeT (hparMeHTapHble 3HaHUS y4eOHOI
JIUTEPATYypPHI 110 TUCLHUIIIMHE.

OneHka o JUCHUIUIMHE BBICTABIISIOTCS 00Y4arOLIEMYCs C
Y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTaLlNN.

KomMmniereHuu Ha ypoBHE «I0CTaTOYHBINY, 3aKPETIIEHHBIE
3a TUCIUILINHOM, HE CPOPMUPOBAHBI.
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5.3. OueHouHble cCpeacTBAa (MaTepuaibl) Mg TEKYLIIEro KOHTPOJIA YCIIEBAEMOCTH,
IIPOMEKYTOUHOM aTTecTalMy 00yJYaroIuXCcs 0 JUCLUIUINHE

B Tewenune mnpenonaBanus kypca «OueHka 3()QEKTUBHOCTH YIPABICHUS IEPCOHATIOM)
UCTIONIB3YIOTCSl Takue (POPMBI TEKYIIEH aTTeCTAllMU CTYASHTOB, KaK BBITOJHEHUE KOHTPOJIBHBIX
paboT, orieHKa paboThsl Ha cemuHape. [1o uroram oOyueHus IPOBOAUTCS HK3AMEH.

Bomnpoce! 1J1s1 IMCKyccUM Ha ceMMHapax NpuBeaeHbl B 1. 9.1

KonTpoabHnas padora 1-2 tema
Ilpumepnvie sonpocel meopemuiecko2o xapaxkmepa

[1K-1.4,2.5,35

1 JlaiiTe ompeseneHre MOHATHSAM YKOHOMUYECKass U colalibHast 3()PEKTUBHOCTh, PaCKpPOUTE
UX B3aUMOCBSI3b.

2 Ha3oBute Tpu o0mux moaxona B aHamu3e A(PGEKTUBHOCTH YIPABICHUS IMEPCOHAIIOM, UX
OCOOCHHOCTH.

3 Kpurepun onieHKH SKOHOMHYECKOW U COUATEHON (P PEKTUBHOCTH.

4 Tlouemy cymecTByeT HEOOXOAMMOCTb B OIEHKE HKOHOMHMYEeCKOH 3ddekTuBHOCTH
yIpaBJieHUs IEPCOHATIOM?

[1K-1,4

5 [Iloxkazarenu /i pacuera NOTpeOHOCTH OpraHU3aluyU B IIEPCOHAJIE.

6 OueHka ABMKEHHE IEPCOHAA.

[1K-1.4,25, 3.5

7 TIlepeuucnute MeTOABI OLEHKH OS(P(GEKTUBHOCTH NEATEIBHOCTH CIYKOBI yIpPaBICHHS
HIEPCOHAIIOM.

8 Packpoiite Merox oneHkH 3(G(GEKTUBHOCTH YIpaBICHUs NepcoHanoM «BHyTpeHHHe
0030pBbI».

9 HazoBuTe dTanbl METOIa «IKCTIEPTHAS OIIEHKAY.

10 IIpumenenne wmerona «HR-OeHumapkuHra» A OLEHKH 3((HEKTUBHOCTH  CIIY>KObI
yIIpaBJICHUS TIEPCOHAIIOM.

11 AHanu3 yenoBEeYECKHX PECYpPCOB, KaK OLIEHKA paOOThI MO YIPABIEHUIO IIEPCOHAIOM.

12 Kimouesie nmokazatenu g dexrusaoctu (KPI) B onenke s dexrunoctrn CYIIL.

13 Meroauka ROI B onenxu CVYII.

14 Meron onenku 3pdexkruBHOCTH CYII — «YIIpaBneHue mo ueasim».

15 Cnyx6a ynpaBieHus IepCOHATIOM KaK LIEHTP NPUOBLIH.

IIprnMephl IpakTHYECKUX 3aJaHUuN

3aganue 1 [1K-1.4

HpoaHaJImeyﬁTe JaHHBIC, OTIPCACIINTC yIIeJ'IBHBIﬁ BEC 3aTpaT U NPUBJICUCHHBIX KAHIAUAATOB U3
pacdcTa Ha KKl HCTOYHHK IMPUBJICYCHUA, O6H.[Hﬁ YPOBCHB pacXoJa0B HAa IPUBJICUCHUC
OJHOI'O MOTCHIMAJIbHOT'O KaHAudaTa, clenanTte BBIBO, OIIPEACIIUTEC UCTOYHUKHA (I/ICTO‘-IHI/IK) OoT
KOTOPOI'0 MOXHO OTKa3aThbCH.

CTaTHCTHKA OTKIMKOB II0 UCTOYHHK IMPUBJICYCHUS 3a ICPpHUOA MaCCOBOT'O Ha6opa:

KonnuectBo
CTOUMOCTbD,
Merton npuBiieUeHUs TTIEPCOHATIA KaHIUJaTOB, 6
4eJIOBEK pYo.
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OO0BsBIECHUS O BAKAHCHUSIX B ra3eTax 61 15800
Pexitama Ha TeneBUACHUH 29 45000
Pazmerienne oObsABICHHS HA CIICTIHATU3UPOBAHHBIX

HHerE t P 45 16800
UHTEpHET-caiTax
Paznada nmucToBOK ¢ mHGOpMANKMEH 0 BAKAaHCHAX 82 23500
Pasmerienne 00ObABIEHNNA 0 BAKAHCUAX HA OCTAHOBKAX 102 20000
OOIIECTBEHHOTO TPAHCIIOPTA U HA IOCKaX OOBSBICHHMA
bupxa tpyna 32 0
VY3Ham 0 paboTe OT 3HAKOMBIX 61 0
Her undopmarun 16 -

3annaue 2 [1K-2.5

Onucanue cuTyanuu

1. Menenxep no nepconainy Opnos WM. 1. 3a uctexmmii Mecs1 BBIIONHSII 1Ba BUJA paboT, Tak
KaK 3aMmelial, Apyroro coTpyaHuka 15 pabouux auen u3 22, nonoaHuTenbHas padoTa 3aHHMaa
30% ero BpeMeHU, IIPY 3TOM CBOU CIyX eOHbIE 00I3aHHOCTH OH BBIMIOJIHST HA BBICOKOM YpPOBHE,
a JIOTIOJIHUTENIbHBIE Ha XOPOILIEM.

2. OueHKa BBIIIOJHEHHBIX padOT BEAETCA MO TPEM MOKA3aTENAM, UCIIOIb3YsI CIASAYIOLINE [IKAJIbI.

Onenka
B Oastax
CremneHb CJI0KHOCTH TPyAa
CYILECTBEHHO MPEBBILIAET TPEOOBAHUS JOKHOCTHON HHCTPYKIIUU 5
HECKOJIbKO MPEBBIIIAET TPEOOBAHUS JOKHOCTHON MHCTPYKIIUU 4
COOTBETCTBYET TPEOOBaHUIM JJODKHOCTHOW MHCTPYKLIUU 3
HECKOJIBKO HUXe TPpeOOBaHUMN JOIKHOCTHON MHCTPYKIIUU 2
CYIIECTBEHHO HI)KE TPeOOBaHHUM JOIKHOCTHOW MHCTPYKLIUU 1
CreneHb HANPSI>KEHHOCTH TPYAA
Bonburyto yacte BpeMeHM paOOTHHMK JONOJHHUTENBHO BBIMOJHSI OOS3aHHOCTH 5
BPEMEHHO OTCYTCTBYIOILETO COTPYIHUKA
Hekotopyto yacTb BpeMeHH PaOOTHUK JOMOJIHUTEIBHO BBIMOIHAT OOSI3aHHOCTH 4
BPEMEHHO OTCYTCTBYIOILIETO COTPYIHUKA
Bce Bo3nokeHHbIE 00s3aHHOCTH OBUTH BBIMOJHEHBl PAaOOTHUKOM B IIOJHOM 3
o0BbeMe
PaboTHHKY OKa3bIBasach MOMOIIb B BHIIOJHEHUHN 3aKPETIJICHHOM 3a HUM paboThI 2
3HauyMTeNbHAs YaCTh 3aKPEIUICHHOHN 3a CIEHUAIMCTOM pabOThl BBINOJIHATIACH €r0
COTPYAHUKAMH 1
Crenenb KayecTBa Tpyaa
Ha BBICOKOM YPOBHE 5
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Ha XOpOIIEM YpPOBHE
yJIOBJIETBOPUTEIBHO
HUXKE CPETHETO YPOBHS
HEYIOBJIETBOPUTEIILHO

PN wWwps

Onpenenure koddduiment s3¢gdexkruBHoctu Tpyna (Kadd) menemxepa nmo nepconany Ilerpora
IT. 1.

KourpoabHnas padora 3-5 tema
IIpumepnvie sonpocvl meopemuiecko2o xapakmepa

I1K-2.5

O~ wdNPE-

13

[Toka3zarenu il MOHUTOPHHTA PE3yJIbTaTHBHOCTH OLICHKH [IEPCOHAA.
[Tokazarenu 11 oueHKH 3PPEKTHBHOCTH aTTECTAIIMK IEPCOHAA.

[Toka3zareny OLEHKH Pe3yIbTATUBHOCTH CHCTEMBI IPOPECCHOHAIBHOTO Pa3BUTHSL.
[Toka3zareny OLEHKH Pe3yJIbTATUBHOCTH CHCTEMBI 00yUYECHUS IEPCOHAA.
OOparHas CBS3b 110 pe3yNbTaTaM TEKyIIeH JeT0BOH OLEHKH IIEpCOHAA.

[1K-3.5

Key Performance Indicator (KPI) kak HHCTpYMEHT OILICHKH ¥ MOTHBAIIHH.

OcCHOBHBIE 3JIEMEHTBI OpraHU3alUy TPya [EPCOHANIA, U IT0KA3aTeNIN €€ XapaKTepU3yIOLIKeE.
3arpaTsl Ha IEpCOHAI.

Cucrema CTUMYIMpPOBaHUS TPYla U MOKA3ATENN €€ XapaKTEPU3YIOLIHE.

OrieHka mpoIeccoB M0 YBOJBHEHUE U BHICBOOOK/ IEHUE TIEPCOHATIA.

KakoBbl OCHOBHBIE ITOKa3aTeNu aHaiIMu3a 3 (HEKTUBHOCTH KaJIPOBbIX MEPOIIPUITUI?
HazoBure ocHoBHBIE KpuTepuu 3((HEKTUBHOCTH KaApoBBIX Meponpuaruil. KakoBa wux
B3aUMOCBS3b?

Uuctelid auckoHTHpOBaHHBIA noxon mpoekra (NPV), ero ompenenenue, (GopMynbl Uis
pacyera, 5KOHOMHUUYECKUH CMBICII, JOCTOMHCTBA M HEOCTAaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKHM JUCKOHTHPOBAHMUSI.

TIpuMepEl DpakKTHYECKUX 3aJJaHUH

3amanwme 1 [1K-2.5
[Ton6epute Bo3zmoxubie KPI 1715t mepcoHana 3aHMMAroIero mpeaiokKeHHbIE JOKHOCTH

JoJKHOCTB IToxasarens ®opmyna

PYKOBOI[I/ITCJ'IB OTACJIa MApKCTHUHTa

Mapxkerosnor

['naBHBIN OyxranTep

byxrantep

PykoBoauTeNnb FOPUANIECKOTO OTIETa

Opucr

PykoBoauTens ciyx0bl 1O yIIpaBJIEHUIO
HEPCOHAIOM

Menemxep 1o moa0opy nepcoHana

Menemxep 1o opraHu3alui 00ydeHus
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3aganue 2 [1K-2.5

B cBs3u ¢ pacmmpeHueM JHUIEPCKONM CeTH (upMa mpoBena OO0ydeHHE IMepcoHana B
konuuectBe 10 yen. Pacxoapl Ha oOyueHue OAHOrO CHelHaluMCTa B 00JacTH MapKeTHHra —
20000 py6. I[IpomomKUTENLHOCTh BIUSHHUS MPOTPAaMMBI OOYYECHHS] HA MPOU3BOJUTEIHHOCTH
TpyJa COCTaBHIIa, [0 MPEABAPUTEIBHBIM pacueraM, 5 geT. CTOMMOCTHAs OIIEHKAa PacXO0KJIeHUs
B [IPOU3BOIUTEIFHOCTH TPY/Ia JYUIIUX U CPEIHUX paOOTHUKOB B OT/ACIIC MAPKETHUHTa COCTABHIIA
3000 py6. Koadpdunuent muckontupoanus 5% B roxa. OmnpenenuTh, Ha KaKUe MapamMeTpsl
paboTel (upMBI OyayT BIUATH pe3yabTaThl oOydeHus paboTHHKOB? Paccuurtarh 3ddext
BIIUSTHUS IIPOTpaMMbl 00yUeHUs Ha MOBBIIICHUE TPOU3BOIUTEILHOCTH TPY/Ia.

3aganue 3 [1K-3.5

B pesymnbraTe MepompuSATHI MO YIYYIICHHIO OpPraHU3allMd Tpyla HOpPMa BBIPAOOTKU
OCHOBHBIX IPOU3BOJICTBEHHBIX pabouunx yBenuuuiach Ha 4% B cpeiHEM, YUCICHHOCTh pabounx
108 4emoBek, cpemHeMecsuHas 3apaboTHas 1uiata oxHoro pabouero 48 000 pyoO.,
CTUMYJIMPYIOIIHE BBIIUIATHI B TEUSHUH I'0JIa COCTABISIOT B cpeHeM 15% oT 3apaboTHOM MaThl.

CpennemecsuHass BblpaOoTka paboTHuka 548 600 py6., nmpuObUIL OT HpoJIaAK
cocraBisieT 18%, oT ce0ecTOMMOCTH MPOAYKTA.

Onpenenutb CyMMy S9KOHOMHUH 3aTpar 0 pe3ysibTaTaM MEPONPUSATHUS, €CIIH

a) OpraHu3alus MOKET YBEIIMYUTh 0ObEM BBITYCKA MTPOTYKIIHH,

0) yBesnueHne 00beMa BbIITYCKa MIPOIYKIIMH HEBO3MOXKHO.

[Ipumep mpakTHUECKOro 3aJaHus

3ananue 4 [1K-3.5

B pe3ynbTaTe opraHu3alMOHHBIX MEPONPUATUHN 110 CHUKEHUIO I1OTEPh pabOYero BpeMeH!
pabourx PEMOHTHHMKOB, CPEIHEIHEBHbIC MOTEPU CHUBWINCH B cpenHeM Ha 30 MHH. B JI€Hb
(pabouwmii 1eHb 8 4acoB).

B oTueTHOM rogy BbIXOIHBIX U Mpa3aHUUHBIX 118 nHei. [IpogomKkuTenbHOCTh OCHOBHOTO
U JOTIOTHUTEIBHOTO OTIyCKa B CpeaHEeM Ha oaHoro pabdouero 30 mgueit. HesBku mo Gosie3Hu B
CpeZHEM Ha OJIHOT0 pabouyero coCTaBIAIOT 4 JIHs, IPOYNe HeSBKU 4 JHSL.

Cpennemecsiunas 3apaboTHas 1iata padodero 56 000 py6., uucneHHOCTH padoumx 80
YeJIOBEK.

CpennemecsuHast BblpaOoTka paboTHuka 465 600 py6., mpuObUIL OT mHpoJaK
coctaisieT 16%, oT ce0eCTOMMOCTH MPOYKTA.

Onpenenuts cyMMy 9KOHOMHUH 3aTpar 10 pe3ysbTaTaM MEPONPUATHS, ECIIN
a) OpraHu3alys MOXKET YBEJIMYUTh 00bEM BBIITYCKA MIPOTYKIIHH,
0) yBennueHne o0beMa BhIITyCcKa MPOJYKIIUN HEBO3MOXKHO.

3amanue 5 TIK-3.5
B pesynpraTe yTO4YHEHHMS] HOPM BBIPAOOTKM U IUJIAHUPOBAaHUS CcOCTaBa pabouux,
CHHM3WJIOCH KOJIMYECTBO CBEPXYPOUHBIX YacOB JUIsl pabouux cOOpPOYHOro nexa B roay Ha 320
4acoB, B NPEABIAYIIEM IIEPUOJIE KOJIMYECTBO CBEPXYPOUHBIX 4acoB cocTaBisuio 700 dacos,
NOJUTHKA (UPMBI HE JIOMYCKaeTcs CBEpXypouyHble paboThl Oojee 2-X 4YacoB B JICHb.
CpenneuacoBas oruiata Tpyaa pabodero 230 pyo.
OnpeaenuTs CyMMYy SKOHOMUH 3aTpart Mo pe3yibTaTaM MEpPOIpPUSTHSI.

3ananue 6 I[1K-3.5
B pesynbrare opraHM3alimOHHBIX MEPOTIPUATUI OBUIO CHUYKEHO KOJIMYECTBO OpaKOBaHHBIX
u3nenuii Ha 3aBojie Ha 0,5%, OpakoBaHHBIC M3/ENHS PEATU3YIOTCS 3aBOJIOM B cpenHeM 3a 15%
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cTouMOCTH. BanoBwiii 00BEM peanmu3anuu 3a 1o coctaBmser 10 546 wusnmenuid, cpemHsis
croumocth m3aemus 15 000 pyo.
Ornpenenutb CyMMy 3KOHOMHH 3aTpaT 10 Pe3yJibTaTaM MEPOIPUSITHSL.

3ananue 7 [1K-3.5

Jlis pykoBOAMTENS IPOU3BOICTBA ONPEICIICHBI CIEAYIONINE 1IeIH:

BBITIOJTHEHHE IJIaHA 110 BBITYCKY MPOIYKITUH;

MIPOLICHT MU3/eNni 0e3 Opaka;

nebutopckas 3a0KEHHOCT;

KOJIMYECTBO MOCTOSIHHBIX KJIUEHTOB;

YPOBEHb PACXO/I0B.

[Io poroBopy ero 3apaboTHas IjjaTa COCTOMT U3 JIBYX 4YacTed oOkiajg —
70 thIC. pY0. M mpemust 60 Thic. pyd., ecau cyMMapHbBIH KO3()(UIMEHT Pe3yIbTaTUBHOCTH —
100%. IToka3zarenu pe3yabTaTUBHOCTH 32 MPOIIEIIINNA MECSI] 3aHECEHBI B TaOIUILY.

Koaddurment
Bec, Joms
enn 0 daxr [Inan pe3yJbTaTUBHOCTH,
% BBINOJIHEHHS | o

Brimonnenue JIaga 1o 60
BBINTYCKY NPOAYKIUU;

15780 16110

[TpoueHT u3aenuii 6e3 Opaka 15 2 2,5

CebecTonMOoCTb OJTHOTO
W3NENns B MPOUEHTAX K| g
HOMMHAJIBHOW  (TLJIAHOBOM)
CTOUMOCTH

100 105

3aTpartbl Ha DJKCILTyaTaluio 5 1240 1978
0o0opyoBaHus

Paccunrare cymmapHbiii Ko3()(PUIMEHT pe3ylbTaTUBHOCTH M 3apa0dOTHYIO IUIATy 3a
IIPOLIE NI MECHILI.

3amanne 8 I[1K-2.5
[IpoexT Mo aganTanuy MepcoHansa paccyuTad Ha roj (4 kBaprtana). JleHeKHbII MOTOK MPOeKTa
uMeeT creayronmil Buj (Teic. pyo.)

IIar 0 1 2 3 4
pacuera

Henexnsr | -1500 300 400 400 1300
M IIOTOK

[Toctpouts rpadux 3aBUCHMOCTH YHCTOrO AuckoHTUpoBaHHOro noxona (NPV) ot craBku
JMCKOHTUpOBaHus I'. Paccunrtats kputepun s3¢pdexruHoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke JuckoHTHpoBaHus =10%. CocTaBuTh 3akKIIOYEHHE O I1€JIecO00pa3HOCTH
pea3alyy IPOoeKTa MPHU JAHHOMW CTaBKe TUCKOHTUPOBAHHSL.

HpOMe)KyTO'-lHaﬂ aTTecranus

Dk3aMeH MpoBoauTCS B ¢GopMe cobeceloBaHUs TO TEOPETUYECKUM BorpocaM. Jlms
MIPOBEICHUS dK3aMeHa KaK/IbIH CTYACHT TMOJydaeT YK3aMEHAITMOHHBINA OWJIET, BKIIFOYAIOIIHI ABa
TEOPETUUYECKUX BOIIPOCaA.

IIpumepHbIe BONPOCHI K IK3aMeHY
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[1K-1.4, 25,35

1. [laiite omnpeneneHue MOHATUSAM 53KOHOMHUYECKas U couuaibHas 3((eKTHBHOCTS,
PaCKpOWTE UX B3AUMOCBS3b.

2. Ha3zoBurte Tpu 001MX Moaxoja B aHauu3e 3(P(PEKTUBHOCTH YIPABIECHUS I1EPCOHAIIOM,
UX OCOOEHHOCTH.

3. Kpurepun oneHKM 3KOHOMHUECKON U cOLManbHON 3P PEKTUBHOCTH.

4. Tlouemy cymiecTByeT HEOOXOAMMOCTh B OIEHKE SKOHOMHYECKOH 3(P(PEKTUBHOCTH
yIpaBJIeHUs IEpCOHAIOM?

5. OcHoOBHBIE TOKa3aTeIN aHAIN3a YPPEKTUBHOCTH KAJPOBBIX MEPOIPUATHIH.

6. YucThlil AUCKOHTUPOBAHHBIN J10XOJl OT MEPOIIPUSATHS.

7. Jloxompl OT KaJpOBbIX MEPOIPUITHI
8. Pacxoppl Ha KaApOBBIE MEPOIIPUATHUS

9. Tloka3zarenu [uist pacyeTa NOTPEOHOCTH OpPraHU3alluy B IIEPCOHAIE.
10. OueHka IBMKEHHE ITEPCOHANA.
11. OueHka Mpo1eccoB MO yBOJIbHEHUE U BHICBOOOXKICHUE TIEPCOHANIA.

[1K- 2.5

12. Key Performance Indicator (KPI) xak HHCTpyMEHT OILICHKH U MOTHBAIIUH.

13. Tloka3arenu A MOHUTOPUHTA PE3YITATUBHOCTH OIICHKH TIEPCOHANA.

14. Tloka3arenu ams oneHkH () (HEKTUBHOCTH aTTECTAIlMU TICPCOHANIA.

15. Tloka3arenu OLEHKH Pe3yIbTaTUBHOCTU CUCTEMBI TPO(HECCUOHATEHOTO PA3BUTHA.

16. Iloka3zarenu OIIEHKH PE3yJIbTaTUBHOCTH CUCTEMBI 00yUeHUs rmepcoHaa
[1K- 3.5

17. Cucrema cTUMyIUpOBaHUs TPyAa U MMOKA3aTEIN €€ XapaKTepPU3YIOIIHE.

18. Ouenka 3(h(peKTUBHOCTH CHCTEMBI OIUIATHI TPY/la IEPCOHAIA.
[1K-1.4, 2.5, 3.5

19. Ilepeuncnure Meronbl oueHKH A(H(HEKTUBHOCTH AEATEIHLHOCTH CIYXOBbI YIpaBlIeHUS
MIEPCOHAJIOM.

20. Packpoiite MeTon oreHKH 3(h(EKTUBHOCTH yIpaBieHHs NepcoHaloM «BHyTpeHHUE
0030pBI».

21. HazoBwute 3Tambl METOIa «IKCIIEPTHASI OIICHKAY.

22. Tlpumenenue Mmerona «HR-OeHumapkuHTray s ONEHKH 3(PPEKTUBHOCTH CITYKOBI
yIpaBIeHUS MEPCOHATIOM.

23. AHamu3 4elI0BEYEeCKUX PECYPCOB, KaK OIICHKA pa0OTHI TI0 YIIPABICHHUIO IIEPCOHATIOM.

24. Kmouebie mokaszarenu d¢dextuBroct (KPI) B onenke s dextuBrocTH CVYII.

25. Meromuka ROI B onenku CYIIL.

26. Metoa ouenku s pextuBHOCTH CYII — «YIpaBiaeHue mo nesnsm».

27. Cmyx0a yrpaBlieHHs IEpCOHATIOM KaK EHTP MPUObLIH.

6. YueOHO-MeTOAMYeCKOe U MH(OPMAIITUOHHOE o0ecredyeHue U CIUTIIUHbI

6.1. CnHMcOK MCTOYHMKOB M JIUTEPATYyPbI

Hcrounuxu
1. Koncrutyuus Poccuiickoit @enepauuu : [[pUHSATa BCEHAPOAHBIM TOJOCOBAHHEM
12.12.1993] (¢ mnocnenyrommmu wu3M. u gom.) // Koucymerantllmoc. Bepcus IIpod
[DnexTpoHHBIH pecypc]. - DmekTpoH.aaH. — Pexxum goctyma : http://www.consultant.ru/.


http://www.consultant.ru/
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2. T'paxnanckuii xonexc Poccuiickoit ®@eneparuu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (c
nocienyromumMu u3M. u qomn.) // Koncynsrantllntoc. Bepcusllpod [Daexrponnsiii pecype]. —
DJeKTpoH. aaH. - Pexxum poctymna : http://www.consultant.ru/.

3. TI'paxnanckuit kogexkc Poccmiickoit deneparuu. Yacte 2 : oT 26.01.1996 N 14-®3 : (¢
nocneayomumu u3M. u joi.) // Koncynerantllmtoc. Bepcusllpod [DnexTponHsIi pecypc]. —
DrexTpoH. aaH. -Pexum goctyna : http://www.consultant.ru/.

4. Tpynosoii koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3 : (¢ nocnenyomumMu
u3M. u jom.) // Koncynerantlliroc. Bepcusllpod [DnekTponHsbIil pecypc]. — DIEKTpOH. JaH. -
Pexxum nmocryna : http://www.consultant.ru/.

Jlureparypa
OcHoBHas1 JInTepaTypa

1. DxoHomuKa ynpaBieHus: nepcoranom : yaeOnuk / A.51. Kubanos, E.A. MutpocdaHnona,
N.A. Dcaynosa ; ox pen. A.Sl. Kubanosa. — M. : UH®PA-M, 2019. — 427 c¢. — (Bricuiee
obpasoBanue: bakanaspuar). - Pexxum qocryna: http://znanium.com/catalog/product/991814

2. OcHOBBI ynpaBJIeHHs TiepcoHaaoM : yueOHuk / A.5l. Kubanos. — 3-¢ u3z., nepepad. u
norn. — M. : UHOPA-M, 2019. — 440 c. + [on. Marepuaisl [D1eKTpOHHBIA pecypc; Pexum
JIOCTYTIA: http://www.znanium.com]. —  (Bpeiclmee  oOpasoBanue: bakanaBpuar). —

www.dx.doi.org/10.12737/4118.
JonosiHUTE/ILHAS JIUTEpPATypa

3. Eropmmu A.Il. MoTuBanus M CTUMYJIHPOBAHHWE TPYIOBOW AEATEILHOCTH: YueOHOe
nocobue. - U3a. 3-e, nepepad. u non. - Mocksa : OOO "Hayuno-uznarensckuit uentp MHDOPA-
M", 2013. - 378 ¢. (OBC Znanium.com).

4. VHBecTUIIMOHHOE MpoeKTupoBanue : yued. mocodbue / A.Il. I'apuos, O.B. Kpacnobaesa.
— M. : UH®PA-M, 2018. — 254 c. + [lon. maTepuansl [D1eKTpoHHBIN pecypc; Pexum
nocryma: http://www.znanium.com].

6.2. IlepeyeHb pecypcoB HHGOPMALMOHHO-TEJEKOMMYHMKAIMOHHOH ceTH «UHTepHeT»,
He00XO0AUMBIii 1JIf 0CBOEHUSI 1M CUMILJIMHBI (CeMHUHAapa)

ITepeuyens B/l u UCC
Nen/n HanmenoBanue
1 MexayHapoiHble pedepatuBHble HaykomeTpuueckue bJl, toctynHbie B paMkax
HalMOHAJILHOM mmoanucky B 2021 .
Web of Science
Scopus
2 [TpodeccuonanpHbie mosHOTEKCTOBBIE b/, TOCTYyIHBIE B paMKaX HallMOHAIbHOU

noanucku B 2021 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
3 [Ipodeccuonanbabie MOHOTEKCTOBBIE B/
JSTOR
W3nanus no oO1IeCTBEHHBIM U TYMaHUTAPHBIM HayKam
DnekrponHas oubnuorexa Grebennikon.ru
4 KoMnbroTrepHsle ClipaBOYHBIE TPABOBBIE CUCTEMBI
KoncynsranT Ilmtoc,
I"apanT



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/991814
http://www.znanium.com/
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7. MarepuajbHO-TEXHHYECKOe o0ecreyeHne 1 CHUIIIUHbI
1. YueOuas aymutopusi, 00OpYyJOBaHHAsE KOMIIBIOTEPOM, MYJIbTUMEAHA-TIPOCKTOPOM U

SKpPAHOM.
2. Hanuuue B ayIMTOPUU JOCKH.
Ilepeyens 11O
Crnioco6 pacripocTpaHeHus
Nen Haunmenosanue I10 [IpousBoguTens (ruyensuonnoe w
/n c80000HO
pacnpocmpansiemoe)
1 | Microsoft Office 2016 Microsoft JTUICH3NOHHOE
2 | Windows 10 Pro Microsoft JTUIECH3NOHHOE
3 | Zoom Zoom JIALIEH3UOHHOE

8. OGecneyenne 00pa3oBaTeIbHOIO NMpoLECCA IS JIUL ¢ OTPAHNYEHHBIMH
BO3MO’KHOCTSIMH 310POBbSI 1 HHBAJH/I0B

B Xo4e€ peajindaiuu AUCHUIIIIMHBI UCITOJIB3YHOTCA CICAYIOIMNUE JOIMOJIHUTCIIBHBIC
METO/bI O6yT-I€HI/I$I, TCKYLICTO KOHTPOJIA YCIICBAEMOCTU 1 HpOMe)KYTO‘-IHOI\/JI aTreCcraiuu
06yqa101u14xc>1 B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® JUIS CIENbIX U CIaO0BUISIINX:
- JeKIuu O(OPMIAIOTCS B BHUJE JJIEKTPOHHOTO JIOKYMEHTA, IOCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM IPOTrPAMMHBIM 00ECIICUCHHEM;
- THCbMEHHBIC 3a/laHds BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHEHHATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CIIEYCHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTCsl MHIMBUIYalbHOE paBHOMEpHOE ocBelleHue He menee 300 mrokc;
- JUIS BBINIOJIHEHMSI 3aJlaHusl TIPH HEOOXOAMMOCTH TIPEJOCTABISCTCS YBEIMYMUBAIOIICE
YCTPOMCTBO; BOZMOXKHO TaKKe UCIIOJIb30BAaHUE COOCTBEHHBIX YBETUYMBAIOIINX YCTPOUCTB;
- MUChbMEHHBIE 3a7aHUsT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;
- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOpMe UITU BBIMOTHSIIOTCS B TUChbMEHHON (hopMe Ha
KOMITBIOTEPE.
® JUIS TIIYXHUX U CIa0OCTBIIIAIINX:
- Jekuuu Oo(OpMIISIOTCS B BHUAE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TPeaoCTaBIseTCs
3BYKOYCHWJIMBAIOIIAs anmapaTrypa HHIUBUYAIbHOTO MOJIb30BaHMUS;
- IMCbMEHHBIE 3a/1aHUs BHITIOJIHSIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOH dopMe;
- JK3aMEeH W 3a4€T MPOBOIATCS B MHUCHBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.
® IS JIUI] C HAPYIICHUSIMUA OTIOPHO-ABUTATEIILHOTO aIlrapara:
- JeKimuu O(OPMIAIOTCS B BHUAE DIIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C MOMOIIBIO
KOMITHIOTEPA CO CIEIUATU3UPOBAHHBIM TPOTPAMMHBIM 00ECTICUCHHEM;
- TIMCbMEHHBIC 33JlaHUs BBINOJHIIOTCA Ha KOMIBIOTEpE CO CHEHUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;
- 9K3aMEH | 3a4€T MPOBOASTCS B YCTHOU (hOpMe UITH BBIMONHSIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOMUMOCTH MTPETYCMATPUBACTCS YBEIMUYCHUE BPEMEHH JIJIsI TIOATOTOBKH OTBETA.
[Ipouenypa  mpoBeneHUS  MPOMEKYTOUHOM  arTecTaluu s 0Oydarommxcs
YCTAHABIUBACTCA C YYE€TOM WX WHIWBHAYAIbHBIX TICUXO(PU3HUECKUX OCOOCHHOCTEH.
[IpomexxyTouHas arTrecTanuus MOXKET TPOBOAUTHCS B HECKOJIBKO ATaIOB.
[Ipu mpoBeneHnn MPOIENYphl OICHUBAHUS PE3YABTAaTOB OOYUECHHsS MPETyCMaTPUBACTCS
UCIIONB30BAaHME TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBSI3U C WHIUBUAYAIbHBIMHU
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0COOCHHOCTSAMHU 00yYaroIuXxcs. DTU CPEACTBA MOTYT OBITh NMPEIOCTABJICHBI YHHUBEPCUTETOM,
WJIA MOTYT HCITOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoUEAYpbl OLIEGHUBAHHUA  PE3YIbTaroB  OOy4eHHUS  JIOMyCKAaeTcs ¢
UCTIOJIb30BaHUEM JMCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs AOCTYN K MH(POPMAIMOHHBIM M OubimorpadguyeckuM pecypcam B CETH
WuTepHeT Ui Kakaoro oOydaromierocs B (Gopmax, aJaNTHPOBAHHBIX K OTPAaHHYCHHSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

® IS CJICTIBIX U CJIA0OBUJISIINX:

- B ICYATHON (OpME YBEITUICHHBIM HIPUPTOM;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B popMme ayauodaiina.

® Ui TIIYXUX M CIAa0OCIHbIIIAIINX:

- B Ie4aTHo# (opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui OOYYArOIIUXCS C HAPYIICHUSIMHU ONIOPHO-IBUTATEIBHOTO arapara:
- B IeUaTHOH (opme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CAMOCTOSITEIILHON paboThI, HaydHast
OuOIMOTEKa W MHBIC MOMEIICHUS JIUIsl OOYYEHHS] OCHAIICHBI CIIEIHMATbHBIM 000pYJIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMU OOYUCHUS:

® IS CJICTIBIX U CJIA0OBUISIIUX:

- YCTPOMCTBOM i cKaHupoBaHus u uyTeHus ¢ kamepor SARA CE;

- nuciieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitnss EmBraille ViewPlus;

® Ui TIYXHX H CIa0OCIBIIIAINX:

- aBTOMATHU3MPOBAaHHBIM pPAa0OYMM MECTOM JUISl JIIOJEH C HapylIeHHeM Cclilyxa |
C71a00CTIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

e IS O0YYArOIIMXCS C HAPYIIEHUSIMU OTIOPHO-ABUTATEILHOTO afmapara:
- IepPeIBIKHBIMH, PETYIUPYEMBIMH dproHoMuueckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEIIUAIEHBIM IIPOTPAMMHBIM 00ECTICYCHHUEM.

9. MeToauveckue MaTepuaJbl

9.1. Il;1aHbl cCeMHMHAPCKUX 3aHATHH

Tema 1: IloHsiTHE JIKOHOMHYECKOM M COUMANBHOH  J(PPEKTHUBHOCTH YNPABJICHUSA
NEePCOHAJIOM, MeTOAbl OLECHKH 3JI(PPEKTHBHOCTH [eSATEIbHOCTH CJIYKOBbI yINpaBJICHHUA
MepPCcoHAIOM

Bonpocsl 1151 00cyKk1eHus

1. DOxonomunyeckas 3pGeKTUBHOCTh U couuanbHas 3()PEeKTUBHOCTh UX B3aUMOCBS3b U
B3aUMOOOYCIIOBIIEHHOCTb.

2. Kputepun onieHKH SKOHOMHUYECKOW U COIMaIbHOM 3 pekTrBHOCTH.

3. Metozs! oueHKH 3(h(PEeKTUBHOCTHU AEATEIBHOCTH CIYXKObI YIIPaBIEHUS TIEPCOHAIIOM.

3amanue 1
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CymiecTByeT TecHas CBSI3b MEXKIY SKOHOMHYECKOW U COIHAIBbHON 3(PHEKTUBHOCTHIO
COBEpILECHCTBOBAHUSI CHCTEMbl M TEXHOJIOTMM yHOpaBJIEHHs mepcoHasoM. lIlpennoxure
apryMEHThI OATBEPKAAIOLINE 3TO YTBEPKIACHHUE.

Bansaus IoKa3aTejiei SKOHOMHYECKOU | Bimsaaus ToKa3aTeseH COIIMATLHOM
(O PEeKTUBHOCTH Ha IIOKa3aTeIM COIUaIbHOU | A pexkTHBHOCTH Ha MOKa3aTeIn
3¢ (HEeKTUBHOCTH IKOHOMHYECKOU I PekTHBHOCTH

3agaHue 2
[Tokazarenu, ThIiC. pyo. 2017 rox 2018 rox
O0BeM TPOU3BEICHHON MPOTYKIIHI 58125 60111
O0beM peaTn30BaHHOM MPOTYKITNI 58211 59910
Uucras npuoObuIb 11210 11871
CpeanecnucodHas YHCIEHHOCTh PaOOTHUKOB 35 36
3arpaThl Ha OIUIaTy TpyJa C YYETOM BCEX 24611 25789
OTYHCIICHUN B (POHIBI
3aTpaThl OpraHU3alUi Ha COIMAJIbHbBINA MaKET 2100 2100
JUTSI TIepCOHaIa
3arpaTsl Ha 00y4YEeHHS IepcoHaa 1911 2150
3arpaThl  CBA3aHHBIE C  OOecleYeHUuEM 911 985
CUCTEMBI yIIPaBJICHUS MIEPCOHATIOM
CoOCTBeHHBIHT KaIrmmTai OpTraHu3aIuu 28100 28100
(BIIO>KEHHBIN KanmuTan)

Onpenenutsb

1) peHTabenbHOCTDh KanuTana opraHu3alu,
2) POU3BOAUTEIBHOCTD TPY/IA,

3) 00beM 3aTpar Ha pabouyro CUITy,

4) 3apIyIaTooTaauy,

5) 3apILUIaTOEMKOCTb.

[Ipoananu3upyire JMHAMUKY IIOKa3aTEIIEH.

3ananue 3

B opraHm3anuu mpoBOIMTCS SKCHEpTHast oneHka 3()(eKTHBHOCTH paboTHI BCEX CITYKO,
JUIS  CIYKObl yIpaBJIEHUS TE€PCOHAJIOM TMPHUHATA CIEAyIollas Hepapxuyeckas MOJIENb
noka3zarenen 3¢ (HeKTUBHOCTH:

IlepBbIil ypoBEHB Bropoii ypoBeHb Tperuil ypoBeHb
. ITokazarenu no
KommuiekcHslit
(G YHKIIMOHATBEHBIM YacTtHble okazaTenau
MoKa3arenb
MOJICCTEMaM
O} dexTUBHOCTD 1. Ouenka nojcUCTEMbI IIJIAHUPOBAHUS U
[IpuBneuenune
CHUCTEMBI MapKeTHHra nepcoHasa
nepcoHana
YIPaBJICHUS 2. OneHka moJICUCTeMBI To10opa 1 0TOopa
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NIEPCOHAIIOM nepcoHasna
3. OneHka noJICUCTEMBI TPYAOBBIX OTHOUIEHUH
Ucnonp3oBanue 4. OueHka MoJCUCTEMbl YCIOBUM TpyJa
nepcoHasa 5. OueHKa NOACHCTEMBl MOTHUBAIIMH U
CTUMYJIMPOBaHUS NIepcoHala
P 6. OnieHKa noJICUCTEMBI OLIEHKH IIEpCOHaa
n:f)iﬁizia 7. OnieHKa NOoJICUCTEMbI Pa3BUTHS MIEPCOHANA
8. O1ieHKa NoJCUCTEMbI O0yUYEHHs IEpCOHAlIa
9. OueHka noCKCTEMBI IPABOBOTO 00ECTICUECHUS
Obecneuenue CJ1y>KOBI YIIPABIIEHMSI IEPCOHATIOM
CHUCTEMBI 10. OueHka noACUCTEMbI TEXHUYECKOIO
yIpaBiIeHUS o0ecrieueHus 1y Obl yIIpaBIeHUs IEPCOHATIOM
MEePCOHAIIOM 11. Ouenka moacucTeMbl HHPOPMAITHOHHOTO
o0ecrnieueHus 1y Obl yIIpaBJIeHUs IEPCOHATIOM

MHenue 3kcnepToB B Oamiax no 5 6aibHOH 1IKaje

1-writ 2-BIi 3-BIit 4-p1id 5-p1i
YacTHbIe ITOKa3aTelIn

AKCIIEPT | OKCHEPT | AKCIEPT | OKCHEPT | DKCIEPT
1. OneHka moICUCTEMBI TUTAHUPOBAHUS | 3 4 4 3 5
Y MapKeTHHTa IepCcoHaja
2. OneHKa MoICUCTEMBI TOI00PA U 4 3 3 5 5
oTOopa nepcoHansa
3. OueHkKa NoICUCTEMBI TPYIOBBIX 4 5 5 4 4
OTHOIICHUH
4. OueHKa NMOACUCTEMBI YCIIOBUHM Tpyaa | 5 4 4 5 3
5. O1neHka oacucTeMbl MOTHBALIMU U 3 4 4 5 4
CTUMYJIMPOBAHUS NIEpCOHAla
6. O1eHKa OACUCTEMBI OLIEHKHU 4 5 5 4 4
nepcoHasa
7. OlLileHKa TOJICUCTEMBI Pa3BUTHS 4 3 3 4 5
nepcoHasa
8. OrneHKa Mo ICHCTEMbI O0yUeHUSI 4 5 5 3 4
nepcoHasa
9. O1ieHKa OJICUCTEMBI TTPAaBOBOTO 5 5 4 4 5
obecrieueHus CIyKObl yIpaBICHHUS
TIEPCOHAIOM
10. Ouenka moacucTEMbI TEXHUYECKOrO | 5 4 4 4 4
obecrnieueHus CIy>KObl yIpaBiICHHUS
MIEPCOHAIOM
11. Ouenka moaCUCTEMEI 4 4 5 4 3
MH(OPMaLIMOHHOTO 00ecreueHUs
CITyKOBI YIIpaBJICHUS MTEPCOHATIOM

OrnieHKa KOMITETEHIIUH SKCTIEPTOB 110 3 OaIbHOM IIKaJe

1-p1i 5KCTIEPT 3
2-bIi DKCTIEPT 2
3-BIif DKCIEPT 2
4-p1ii HKCIEPT 1
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| 5-B1if oKCTIepT | 1

PaccuuTaiite mokazatenu 1o ()YHKIMOHAJIBHBIM IOJICUCTEMaM M KOMIUIEKCHBIA ITOKa3aTelb
3¢ (HEKTUBHOCTH CITY)KOBI YIIPABICHUS MIEPCOHATIOM, CACIANTE BHIBOIBI.

Cnucox ucmouyHuKos u Jumepamypbsl
OcHoOBHas JIMTEpaTypa

1. DxoHOMMKa yrpaBiieHUs MepcoHasioM : yueOHuk / A.S1. Kubanos, E.A. Mutpodanosa,
N.A. Dcaynosa ; moxg pen. A.fl. Kubanoa. — M. : UHOPA-M, 2019. — 427 c. — (Beicuiee
obpasoBanue: bakanaspuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814

JlonmoJIHUTEIbHAS JIUTEpaTypa
2. Eropmima A.Il. MoTuBanusi ¥ CTUMYJIUPOBAHUE TPYAOBOH NEATEIBHOCTH: Y4eOHOE
nocobue. - U3a. 3-e, nepepad. u nom. - Mocksa : OOO "Hayuno-uznarensckuit nentp MHDOPA-
M", 2013. - 378 c. (OBC Znanium.com).

Cemunap 2. Ouenka 3(p¢peKTHBHOCTH CHCTEMbI 10100pa, 0TOOpa U aJaANTAIIMHU NEPCOHAJIA

Bomnpocsl 1u1s 00cyx1eHus

[Toxazarenu y1st OEHKU CUCTEMBI IOJ00pAa.

1.
2. [TlokazaTenu Jy1s OLIEHKH 0TOOpA U HaliMa.
3. TInoka3zarenu /I OIICHKU CHCTEMBI aJalTallly ITepCoHaa.

3ananue 1
JlanHbIe 110 HAOOPY CIIEIMATHMCTOB CO CPETHUM CIICIIHAIbHBIM 00pa30BaHUEM CTPOUTEIbHON
OpraHHu3aluH
IToxazarens NpOU3BOAUTENBHOCTH 1-p1it 2-oi 3-nif 4-pr1if
MEHe/Kepa 1o MoAdopy U 0TOOPY KBapTal KBapTanl KBapTal KBapTal
nepcoHaa
3aTpathl Ha paboTy OT/IEJIA IO HAltMy 211 215 220 217
MepcoHaa, ThiC. Pyo.
KonmnuecTBO OTKPBITHIX B OTYECTHOM
- 35 39 30 40
neprojie BaKaHCHUH
KonmuuecTBO 3aKpBITHIX B OTYCTHOM
pP 37 38 28 39
neprojie BaKaHCUH
JlaHHBIC 110 3aKPBITHIM B 3TOM TIEPHOJIC 3asIBKAM:
CpeIHUM CPOK pabOTHI C BAKAHCHEH, JH. 31 32 35 30
CKOPOCTh OTBETA HA PE3IOME, JTH 4 5 5 4
KOJIMYECTBO OTKJIMKOB Ha OTKPBITHIE
p 1630 1510 1664 1624
BaKaHCUHU
KOJINYECTBO TeNe()OHHBIX HHTEPBBIO 890 911 987 810
KOJI-BO KaH/MJIATOB, IPUTJIAIICHHBIX HA
FARATOR, TP 184 192 201 174
nepBoe co0ece0BaHNe
KOJI-BO KaH/MJIATOB, IPUTJIAIICHHBIX HA
A P 08 94 91 85
BTOpOE cobeceioBaHNe
KOJI-BO KaHUIATOB, KOTOPBIM CJIe/IaHbI
ANA PRIMEA 38 38 30 39
TpeII0KEHUSI
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CooTHOMIEHNE MEXTy TIOAaHHBIMH
3asBKaMH U MPOBEICHHBIMU
Tes1e()OHHBIMH HHTEPBBIO
CooTHouleHne Mexay TeaeGoHHBIMU
MHTEPBBIO U MPUTJIAIICHHBIMYU Ha TIEPBOEC
cobecenoBanue

CooTHOIIEHNE MEX/Ty MPUTIAICHHBIMH
Ha NIepBOE M BTOpoe cobeceJOBaHNe
CooTHOIIEHNE MEX/TY IPUTIIAIICHHBIMU
Ha BTOpOe co0eceI0BaHNe U
C/ICJIAaHHBIMU TIPEJIOKEHUSIMH
KonuuecTBo KaHAMIATOB OTKJIOHUBIIUX
peIoKeHne 0 padbore

Koadduument orbopa nepconana
Cpennue 3aTparsl Ha 0TOOP OJJHOTO
KaH#u1aTa

Paccunraiite npemioxeHHbIe KOAPHUITUSHTH M COOTHOIICHUS U C/ICTIANTe BEIBOJIBI.

3ananue 2
[Tpoananu3upyiiTe qaHHBIC, PACCYUTANTE IPEIOKCHHBIC KOIPPUITUCHTHI U CIICITANTE BHIBOIBI.

2015 2016 2017

KonmaecTBO MpUHATHIX paOOTHUKOB 17 20 23
VYcenemno 3aBepliniy UCIIBITATENbHBIA IEPUOJ U IPUCTYIIWIN 15 15 18
K pabote
KonmaecTBO yBOJIEHHBIX 2 5 5
B T.4. IO COOCTBEHHOMY KEIIAHUIO 1 3 1

110 pCHICHUIO AAMUHUCTpAalIU, HEUCIIOJTHCHUE TPYIOBBIX 1 1 2
o0s13aHHOCTEH 0€3 YBaKHUTEIbHBIX MPUIHH

0 PENICHUIO aJIMUHUCTPALINH, TOSBICHHE HAa paboyeM 1 1
MECTC B COCTOSIHHUH aJIKOT'OJIBHOI'O OIIbAHCHUS
Koadduiment kauectBa 0T00pa ¥ ajanTamnyu nepcoHasa
JloJ1st yBOJIGHHBIX 110 MHUIMATHBE pabOTOAATENsI B TEUCHUN
NIEpBOT'O roja

Cnycok UCTOYHUKOB U JIUTEPATypPhI
OcHoBHas IuTeparypa

1. DxoHomuka ympaBieHuss mnepcoHainoMm : yuebnuk / A.Sl. Kubanos, E.A.
Mutpodanosa, 1.A. Dcaynosa ; nox pen. A.fl. Kubanosa. — M. : UH®PA-M, 2019. — 427 c.
— (Briciee oOpa3oBaHmUe: bakanaspuar). - Pexum JocTryna:
http://znanium.com/catalog/product/991814

2. OcHOBHI yrpaBieHus nepconanom : ydeOnuk / A.fl. Kubanos. — 3-e u3j., nepepad. u
norn. — M. : UHOPA-M, 2019. — 440 c. + [lon. Marepuansl [DIeKTpOHHBINH pecypc; Pexum
noctyma:  http://www.znanium.com]. —  (Bsiciiee = oOpaszoBanue:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

Cemunap 3. Onenka pe3yJIbTATHBHOCTH aTTECTALMH, NMPOPECCHOHATBHOIO PA3BUTHA M

00y4eHHs NePCOHAJIA, YIIPABJICHUS Kapbepou
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Bonpocs! nu1s1 06cyxneHust

1. Tloka3arenu 3¢(EeKTUBHOCTH OIICHKH U aTTECTALMH IIePCOHAIA.

2. Tloka3zaTenu OLIEHKH PE3yJIbTaTUBHOCTHU CUCTEMBI TPO(HECCUOHATTEHOTO PA3BUTH.

3. TlokazaTtenu OLEHKH pe3yIbTATUBHOCTU CHCTEMBI O0YUYECHHUS IEpCOHAA.

4. Key Performance Indicator (KPI) kak HHCTpyMEHT OIICHKH X MOTHBAIIUH.
3amanue

OnroBass ToproBas (upMa, 3aHUMAETCS peaJn3aluell XOJIOAWIBHOrO 00OpymoBaHMA. 3a
OpolleAmne Tpu roja (UHAHCOBBIE IIOKA3aTeNM M IOKa3aTeld JUHAMUKUA YHCIEHHOCTH

NepcoHaIa NPUBEICHBI B TA0IUIAX:

[Tokazarenn 2016 2017 r 2018 r

Bripyuka, ThIC. pyO. 239210 243178 292153
Ce0ecToMMOCTh peaIn30BaHHON MPOAYKIIUU 233558 236773 283451
[TpuOBLIB OT TPOAAK, THIC. PYO. 5652 6405 8702
®OT onunatel Tpyaa, ThIC. pyo. 26862 31622 31368
CyMMBI IpeMHid, THIC. PYO. 17844 24844 25189
[lepcoHan B opranuzanuu pa3zeieH Ha CISAYIOINEe KaTeTOPUH.

Kareropuu nepconana 20161 2017 r 2018 r

Yell. % Yell. % Yell. %
AJIMUHUCTPAaTUBHO-YNIPABJIEHUYECKHM 7 7 7
Toproo-onepaTuBHBII 18 18 19
BcnomoraTenbHbIi nepcoHan 18 20 22
NTOI'O 43 45 48
Jis  aIMUHHMCTPATUBHO-YNPABIEHYECKOT0 U TOProBO-ONEPAaTUBHOIO  IEpcoHalia

opraHusanueil paspaboraHsl nokasareau 3((EeKTHUBHOCTH, BBIOJIHEHUE KOTOPBIX OMpPEIesieT
BEIMYMHY €XeMecsSYHOM mnpeMuu. Kpome TOro Juisi TOProBO-ONEPATUBHOIO MPOBOIATCS
€XKeroJIHble 00s13aTeNIbHbIE TPEHUHTH C MPUIJIAIEHHBIM KOMITAHUEH CHEelMaTUCTOM, IO UTOraM
KOTOpBIX CJA€TCs 3a4e€T B BMJIE TECTUPOBAHMSI, MO3BOJISIIOIIMK OLICHUTH JEJIOBBIE KAauecTBa,
3HaHMS ¥ HaBBIKH. J[11 aIMUHUCTPATUBHO-YIIPABIEHUYECKOIO MepCcOoHana 00y4eHHe MPOBOJUTCS,
[0 3asBKE COOTBETCTBYIOIIMX OTJENOB (CHEHMATIMCTOB). BcrmoMoraTenbHbli HepcoHal
(KJaOBIIMKH, TPY3YMKH, YOOPIIMKH, JABOPHUKH) MPOXOIUT OOy4YEHHE IpPHU TOCTYIUIEHHHM Ha
paborty, nokaszarenu 3(p(HEKTUBHOCTH /ISl HUX HE YCTAHOBJICHBI.

[Toka3zarens 2016 2017 2018 r
3arpathl Ha 00yYeHHE MepCoHaa, THIC. PYO.

AJIMUHUCTPAaTUBHO-YIIPABJIEHYECKHM 64 86 97
ToproBo-ornepaTuBHBIN 186 190 204
BcenomoraTenbHblit 28 33 42

KosinyecTBO COTPYAHHUKOB, MPOLIEANIINX 00yUEeHUE
AJIMUHUCTPATUBHO-YNIPaBIEHYECKHIM 4 3 4
B T.4. COTPYAHMKH, II0OKa3aBIIME€ Ha TECTUPOBAHUU 4 3 4
pe3ysIbTaT CPETHUH U BBIIIE CPEITHETO
ToproBo-onepaTruBHbIN 18 18 19
B T.4. COTPYIHUKH, TIOKa3aBIIME HA TECTHPOBAHUU 14 12 15
pe3yJIbTaT CPEHUIN U BBIIIE CPEJTHETO
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BcenomoraTenbHblii IepcoHal 4 5 7

B T.4. COTPYIHUKH, I[IOKa3aBIIME€ Ha TECTUPOBAHUU 2 1 2
pe3yJIbTaT CPEJHUHN U BBIIIE CPETHETO

[Ipoananu3upyiiTe HMEIOIIMECS TaHHBIC, KaKWe IOKa3aTeld MOKHO paccuutaTh? JlaHHBIE
pUBEINUTE B TAOIHITY:

TToka3zarens 2016 2017 2018 r

[Ipoananu3upyiite IMHAMHUKY MOKa3aTEIEH, CAETAUTE BBIBOIBL.

CHucoK HCTOYHUKOB U JUTCPATYPhI

OcHoOBHAag JuTEPATYPA

1. OcHoBBI ympaBiieHus TepcoHanoM : ydeOHuk / A.Sl. KuGanoB. — 3-e u3m., mepepad. u
qon. — M. : UHOPA-M, 2019. — 440 c. + [Jon. Marepuansl [D1eKTpOHHBIN pecypc; Pexum
noctyma:  http://www.znanium.com]. —  (Bwicmee =~ oOpa3oBanme:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.
JlonmoJIHUTENbHAS JIUTEPATYPA

2.  Eropmmu A.Il. MoTuBanus u CTUMYJIMpPOBaHHE TPYJOBOW NEATENBHOCTH: YueOHOE
nocobue. - U3n. 3-e, nepepad. u non. - Mocksa : OOO "Hayuno-usnarensckuii nentp MHOPA-
M", 2013. - 378 c. (OBC Znanium.com).

Cemunap 4. Onenka 3(ppeKTUBHOCTH MOTHBALMA M CTUMYJIMPOBaHHE TPyAa
Bonpocs! nuis1 00cyxneHust

1. Tloka3arenu, XxapakTepHU3yIOIIUe OpPraHU3aLUI0 TPy/a epcoHaa.
2. Tloxa3zaTenu, xapaKkTepU3YIOIINE CUCTEMY CTUMYJIUPOBAHUS TPY/a.

3. CouunaibHO-?KOHOMHUYECKOW A(PGHEKTUBHOCTH MEpPONPUATHH MO OXpaHe Tpylda H

3/I0POBBSI IEPCOHAIA.

3aganue 1

ITokazaTenu pa6OTI>I HpOHSBOI{CTBCHHOﬁ OopraHru3alun 000 «Cset» 3a TpU MPEAMCCTBYOIINUX

roJa npcacTaBJICHbI B Ta6J'II/IIIaX3

2016 2017 2018
Beipyuka oT peanusanuu, Teic. pyo. 185322 194113 215742
CebecTonMOCTh MPOYKIIUH, THIC. PYO. 152111 161014 179855
Yucrast npuObLIb (1TOCIIE YIIaThl HAJIOTOB) 19851 18951 22634
THIC. pYyO.
2016 2017 2018
KonnuecTBo coTpyIHUKOB, Yell. 411 441 443
B T.4. a/IMUHUCTPATUBHO-YIIPaBICHYECKU 63 67 68
HepcoHal
B T.4. TOI-MEHEIKEPHI 12 12 12
CTICTIHAJTACTHI 84 89 89
paboune 264 285 286
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@oHp omIaTel TPyAa, THIC. PYO. 36880 39758 41981

B T.4. IIOCTOSHHAA 4acCTh 21984 24598 29852

Paccunrath MMPOU3BOAUTCIIBHOCTD TPYJad, IPOJaKh Ha OAHOTO COTPYAHUKA, HpI/I6BIJIB Ha OJHOIO
TOI-MEHeKepa, (POHM OIUIATHl TPyJa KakK MPOLEHT OT 000poTa, OO MOCTOSHHBIX BBIIUIAT B
@®OT, xodpdunueHT omnepexeHus (3aBUCUMOCTb pocTa 3apabOTHOM IIaTel OT pocTa
IPOU3BOAUTEIBLHOCTH TPY/Ia) 3 TPH IoJia C/IENaTh BEIBOBI.

3amanue 2
00O «CepBucy» ToproBasi OpraHu3alys, 3a TpU MPEAIIECTBYIOMUX roja (pruHaHCOBbIE
IIOKa3aTeIu OpraHu3alui COCTABUIIN:

2016 2017 2018
Bripyuka ot npogax, TeiC. pyo. 796 800 864 540 948 200
[TpuObLIb OT MpOJAK, THIC. PYO. 245 100 286 200 341 500
UYwmcras nmpuObLIH (TTOCIE YIIaThl HAJIOTOB) 132 400 156 200 196 450
TBIC. PYO.

2016 2017 2018
KonnuecTBo coOTpyAHUKOB, Yell. 54 56 57
PykoBoaurenn 5 5 6
CrnenuaucTsl 1Mo npogaxam 14 15 15
[Ipoune crienuannucTl 8 8 9
TexHu4YeCKui mepcoHal 27 28 27
®don1 omIaTel TPYJA, THIC. PYO.

Paccuntars mpoM3BOAMTENHHOCTh TPyJa, MPOJAXKH HA OJHOTO COTPYAHHMKA M Ha OIHOTO
CHeluainucTa no mnpojaaxam, IpuOblIb HAa OJHOTO TON-MEHEKepa, KOOPPUIMEHT ONepesKeHus
(3aBUCUMOCTB pOCTa 3apabOTHOM TUIaThl OT POCTa MPOU3BOAUTEIBHOCTH TPY/A), POCT PeabHOM
3apabOTHOM IJIaTHl B CPABHCHUH C HOMUHAJIBHOW 32 TPH I'0J1a, CIeIaTh BHIBOJIBI.

I'opoBas undmnsus B PO ¢ 2016 mo 2018 roasl coorBercTBeHHO 5.4%, 2.5% 1 4.3%.

Cnucox ucmouyHuKos u Jumepamypbol

OcHoBHas JInTepaTypa

1. DxoHOMUKa yrpaBieHHs nepcoHanoM : yueOnuk / A.fl. Kubanos, E.A. Murpodanosa,
N.A. Dcaynosa ; nog pen. A.5l. Kubanoa. — M. : UHOPA-M, 2019. — 427 c. — (Bricuiee
obpasoBanue: bakanaspuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814

2. OcHOBHI ympaBieHus: nepcoHanoMm : yaeonuk / A.Sl. KubanoB. — 3-e u3x., mepepad. u
gon. — M. : UHOPA-M, 2019. — 440 c. + [on. Marepuansl [D1eKTpOHHBIN pecypc; Pexum
noctyma:  http:/www.znanium.com]. —  (Beicmee = oGpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/4118.

JlonoaHuTENbHAS JIUTEPATYpaA
3. HuBectunmonHoe npoektupoBanue : yued. mocodue / A.IL. I'apuos, O.B. KpacHoOaena.
— M. : UH®PA-M, 2018. — 254 c. + Jlon. MmaTepuansl [ DIeKTpOHHBIN pecypc; Pexxum
noctyna: http://www.znanium.com].

Cemunap 5. OuneHkn JKOHOMHYECKOH J3(P(PeKTHBHOCTH MeponpusTHi B 00JacTH
yYIPaBJICHHS NEPCOHATIOM
Bonpocs! puis1 00cyxneHus
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1. DxoHomuueckas 3¢p(HeKTHBHOCTh MHBECTUIIMOHHBIX MIPOECKTOB B 00JIACTH YIPaBICHUS
IIEPCOHAJIOM.

2. Iloxa3zarenu >3¢ppekTHBHOCTH MPOEKTa B 00JIACTH YIIPaBICHHUS IEPCOHATIOM.

3. Onenkn conuanbHOW 3((EKTUBHOCTH HWHBECTUIIMOHHBIX TPOEKTOB B O0JIACTH
YIIPaBJICHUS TIEPCOHAIOM.

3ananue 1

B pesynbrare npuMeHeHUs] HOBOW TE€XHOJIOTHH, OPTaHU3aIMs YMEHBIINIIA KOJTHYECTBO
OCHOBHBIX Pa0OYMX B IIPOEKTE Ha 7 4EJIOBEK, BPEMsI BBIIIOJIHEHUs IpoekTa 7 MecsueB. CpenHss
3apabotHas iata padbouero 37 000 B MecsiIl, JONMOTHUTEIBHBIC 3aTPAThl B BUAE CTPAXOBKU U
00enoB cocrasirstrotT 2000 B mecHl.

OnpenenuTs CyMMy SKOHOMUH 3aTpart Mo pe3yabTaTaM MEpPOIPUSTHSI.

3aganue 2

B 3akynku HOBOro 00OpynOBaHHs NMPOU3BOAMTENBHOCTH Tpyda Bo3pacteT Ha 20%, 1o
MeponpusTHs B opraHuzanuu padorano 110 paboumx, cpenHsis cpenHeMecsyHasl 3apaOoTHast
wiata oaHoro pabdodero 51 000 py6., CTUMYIUPYIOLIUE BBIILIATHI COCTABIAIOT B cpeaHem 10%
oT 3apaboTHO# 1iatel. CpeaHemecsyHas BbIpaOoTka pabotamka 411 600 py6., mpuObLIL OT
peanu3auy IpoaAyKIUH cocTaBisieT 12% OT CTOMMOCTH ee TPOU3BOACTBA.

Croumoctb o6opynoBanus coctaBisier 4 382 Teic. py0., pacxoasl Ha oOydeHHne pabounx
600 ThIC. py0. CraBka muckonTHpoBanus npuHsaTa 10%. Paccunraiite s5koHOMUYEeCKUN YPPEKT
OT MepolpuATUs Ha Omwkaiiue Tpu roja. JlonoaHUTENbHBIX BIOXKEHUH, ITOCIe NPUOOpPETeHUs
000pyI0BaHUE HE TPEOYeT.

3anauya3

[Tokazarenu 2016 2017

qeJ1. qell.

CpenHeroioBasi YUCIEHHOCTb, Yell. 749 731
[TpunsiTo 32 TOA 64 57
YBoJIEHO 32 T0A 78 65

B TOM YHCIIE:

- 10 COOCTBEHHOMY JK€JIaHHUIO 59 48

- 32 IPOTYJIbI U HAPYLICHUS TPYAOBOU NUCUUILIAHBI 5 1

Yucno pabounx, COCTOSBIIUX B CITUCOYHOM COCTaBE
NPEINPUSTHS 32 BECh OTYETHBIN IOl 669 664

Koadduuuent obopora no npuemy

Koaddurnment o6opora no BEIOBITHIO

Koaddurment rexydectu

Koadumnuent 3amenienus kaapos

3arparel OpraHU3anuy HAa HA€M OJIHOTO COTPYIHHUKA B CPEJHEM COCTaBISIOT 43 ThIC.
pyoO., IPUMEPHBIH CPOK B TEUEHUH KOTOPOro pabOTHUK HE HMCIIOJIHSAET CBOU OOSI3aHHOCTH B
CBSI3W C YBOJBHEHHEM, a TaK e pabouee MECTO OCTaeTCs BaKaHTHBIM [ pabodmx THEMH,
MPUMEPHBII CPOK B TEUEHUH KOTOPOTO BHOBb NMPHUHATHIM paOOTHUK YUUTCS U HE BBIITOJIHSAET
CBOIO paboTy B MOJIHOM Mepe B cpeaHeMm 10 pabouux nHel (YCIOBHO MPHUHATO, YTO B ATOT
nepuosl BeIpaboTka cocrtaBigeT 50% OT OOBIYHOW CpeAHETHEBHOH IMPOU3BOAUTEIBHOCTH
Tpyna).

CpennenneBHas BblpaboTka paGorHuka 4 600 py0., MaTepuainbHble 3aTpaTbl Ha
CPEIHEHEBHON BBINYCK MNpOAYKUMU oAHMM padouum 2 100 py6. CrommocTs 00ydeHHUs
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(Tpenunra) mpu anantauuu 4 500 py6. Onpenenurte 3KOHOMHUYECKHH 3PQPEKT OT CHUKEHUS
Kod(ppurmenTa TeKy4ecTH.

3amaua 4
ITokazarenu 2016 2017 N3menenue
CpenuneroioBasi Y4uCICHHOCTD 81 80
PaOOTHHUKOB, Y€l
Ywucito mpuHSATHIX, el 8 16
Umncno yBOJIGHHBIX, Yell 9 23
U3 HUX: 110 COOCTBEHHOMY 7 17
KEITAHUTO
3a MPOTYJIbI 1 2

Koadduuuent mpuema

KoadduimenT BoIObITHS

Koadduument texyuectn kaapos

KoaddurnuenT 3amenienus kaapos

3arpaThl OpraHu3alMyd HAa HAEM OJIHOTO COTPYJHUKA B CPEIHEM COCTaBJISAIOT 56 ThIC.
pyO., MPUMEPHBIN CPOK B TEUCHHH KOTOPOro PabOTHUK HE UCIOJIHSET CBOM OOS3aHHOCTH B
CBSI3M C YBOJbHEHHEM, a TaK ke pabodee MECTO OCTaeTcsi BaKaHTHBIM 8 pabouux JHEH,
MPUMEPHBIA CPOK B TEYCHWU KOTOPOTO BHOBH NMPHUHSTHIA PAOOTHUK YYUTCS M HE BBITOJHSCT
cBOIO paboTy B cpenHeM 14 pabounx nHel (YCIOBHO MPUHATO, YTO B ATOT MEPHUOJ BHIPAOOTKA
coctaBisieT 50% OT 0OBIUHOM CpEeIHETHEBHON MTPOU3BOIUTEILHOCTU TPY/IA).

Cnucok UCTOYHUKOB U JIUTEPATYpPhI

OcHoBHas JiuTepaTypa

1. OKOHOMHUKa ympaBieHusi nepcoHaioMm : yueOHuk / A.S. Kubanos, E.A.
MuTtpodanosa, 1.A. Dcaynosa ; nox pen. A.Sl. Kubanosa. — M. : UH®PA-M, 2019. — 427 c.
— (Beicuiee oOpa3oBaHue: bakanaspwuar). - Pexum JOCTYTIA:
http://znanium.com/catalog/product/991814

2. OcHOBBI ympaBieHusi nepcoHanom : ydeOnuk / A.fl. KubanoB. — 3-e u3m.,
nepepad. u gon. — M. : UTHOPA-M, 2019. — 440 c. + Jlon. marepuaiisl [ DIEKTPOHHBII pecypc;
Pexxum nmocrtyma: http://www.znanium.com]. — (Bsiciiee o6paszoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

JlonmoJIHUTeIbHAS JIUTEpaTypa
3. HuBecTuimonHoe npoektupoBanue : yued. mocodue / A.I1. I'apHoB,
0O.B. Kpacuo6aeBa. — M. : UHOPA-M, 2018. — 254 c. + [lon. Mmarepuaisl [ DIEKTPOHHBII
pecypc; Pexxum gocryma: http://www.znanium.com].
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[Tpunoxenue 1
AHHOTALIUA TUCHUITJIINHBI

Juctummaa «OneHka 3 (GEeKTHBHOCTH YIIPABJICHHS IEPCOHATIOMY peanu3yeTcs Ha (aKyIbTeTe
ynpaieHus Kadeapoil OpraHu3aluoOHHOTO Pa3BUTHSL.

Lenv ducyunaunwvl MONYICHUE CTYJCHTaAMU TEOPETUYCCKUX 3HAHUH I10 OLIEHKE 3(P(HEKTUBHOCTH
yIpaBICHUS TEPCOHAIIOM OPTaHHW3aIMM W MPAKTHYECKHX HABBIKOB HCIOJIB30BAHUS METO/OB
OIICHKH.

3aoauu oucyuniunol:

— H3yYEHHUE TEOPETHUYECKUX MOIXO0B B ONPEACICHUN KPUTEPHEB () (HEKTUBHOCTH YIPABICHUS
[IEPCOHAJIOM;

- (bOpMHpOBaHI/Ie IMPAKTHUYCCKUX HABBIKOB I10 MCITIOJIb30OBAHHUIO METOJ0B OLICHKHA B(b(l)eKTI/IBHOCTI/I
ACATCIIbBHOCTH B YIIPABJICHUHU IICPCOHATIOM.

JucuurumHa HampasiieHa Ha (JOPMHUPOBAHUE CIIEAYIOIINX KOMIETSHIINH:

[TK-1 Cniocoben opraHM30BBIBATH JAESATEILHOCTD 110 O0ECIIEUSHUIO OpTaHU3aIIH TEPCOHATIOM
[1K-1.4 Cnocoben oueHuTh 3((PEKTHBHOCTE OOECIEUYEHUsT OpraHW3allui IEPCOHAIOM |
MOJATOTOBUTH MPENIOKEHUS 110 POPMUPOBAHUIO OrOIKETa

[1K-2 CriocobeH opraHn30BbIBATh AESATEIHHOCTD MO OIIEHKE U PA3BUTHIO TIEpCOHAa

[1K-2.5 CniocobeH o1eHUTh 3P PEKTUBHOCTD IEATEIHHOCTHU O OLEHKE U PA3BUTHIO MIEPCOHANA U
MOJTOTOBUTH MPEIIOKEHUS TI0 (POPMHUPOBAHUIO OFOJKETA

[TK-3 CrniocobeH ynpaBisiTh OpraHU3aliel Tpyaa nepcoHaia u ero orjaaTou

[IK-3.5 Cmnocoben pa3zpaboTarh CHCTEMBI OIUIATHI TpyJa IE€PCOHANa, CTUMYJIUPOBAHUS U
MOTHBAIIMH [IEPCOHANA, OLIEHUBATH UX () PEKTUBHOCTH

B pe3ynbraTe 0OCBOSHHS TUCIUIUIMHBI O0YYarOIHIACs TOMKEH:

3HaTh:

- OCHOBHBIE METObI OLIEHKH d(PPeKTUBHOCTU 0OeCrIeUeHNs OpraHN3aIluu IIEPCOHATIOM;

- OCHOBHBIE METO/BI OLIEHKH d(P(HEKTUBHOCTH aTTECTAllUU U JPYTUX BUAOB TEKYIIEH 1E€T0BOM
OIICHKH [€pCOHAIIA;

- OCHOBHBIE CHCTEMBI OTUIaThl TPY/a EPCOHaa, CTUMYIUPOBAHUS U MOTHBAIIMU TIEPCOHANIA;
YmerTs:

- onpeaenuTh 3PPEKTUBHOCT 0OECTICUCHHS OPTaHU3alUU TTEPCOHAIIOM;

- onpenenuth 3G (HEeKTUBHOCTH Pa3BUTHSI IEPCOHANA JIsI OPraHU3ALINN;

- omeHuBaTh 3(PGEKTUBHOCTh CHUCTEMBI OIUIATHI TpyJa TMEpCcoHaNa, CTUMYJIUPOBAHUA U
MOTHBALIUH [IEPCOHAIIA;

BraneTs:

- HaBbIKAaMU TOJY4YeHHUS OOpaTHOW CBA3M MO pe3yjibTaTaM TEKyIIeld OLIEHKH oOecredeHus
OpraHu3aIH TIEPCOHATIOM;

- HaBBIKAMH TIONyY€HUS OOpaTHOM CBS3M MO pe3ylbTaTaM TEKyIIed OIEHKH W Pa3BUTHS
nepcoHana.

- HaBBIKAMU aHaNIM3a W OIEHKU AP(PEKTUBHOCTH CHCTEMbl CTUMYIMPOBAHUS IEpCOHATa B
OpraHu3aIiu.

[To nucruIuinHe IpeaTycMOTpeHa MPOMEXKYTOUHas aTTecTalus B GopMe dK3aMeHa.

OO01mast TpyA0€MKOCTh OCBOSHUS JIUCIUTIIMHBI COCTABIISCT 3 3aYCTHBIC €INHUIIBI.
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