MHMHOBPHAYKH POCCHUU

®denepalibHOE rOCYJapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICILIETO 00pa30BaHUs
«Poccuiickuii rocynapCTBEHHbIM T'YMaHUTAPHBIA YHUBEPCUTET
(®T'BOY BO «PI'TVY»)
HNHCTUTYT 5KOHOMUKH, YIIPABIICHUS U IIPaBa
@axynpTeT yIpaBiIcHUSA

Kadenpa oprann3aninoHHOTO pa3BUTHSA

TEXHOJIOI'MA YITPABJIEHUSA ITEPCOHAJIOM

PatGouast nporpaMmMa JTUCUMILIHHBI
Hanpasnenue noaroroku 38.03.03 «YnpapieHue nepcoHagom»
HampaBneHHOCTB: YIIpaBieHue NepcoHaaoM OpraHu3auuu
KBanudukanus BeIMycKHHKA: OakaIaBp
®opmbl 00ydeHMsI: O4YHAas, OYHO-3a04HAas

PIIJI apanTupoBaHa Juis JINILL
C OrpaHU4YECHHBIMHA BO3MOXXHOCTAMU
3JI0pPOBbsI 1 HHBAJINJIOB

Mocksa 2021



TexHomornu YIIpaBJICHUA IICPCOHATIOM

Pabouas nporpaMma JUCHHUTIITUHBL

CocraBuTenu. JOKTOp SKOHOMHYECKUX Hayk, mpodeccop H.M.Apxunosa

KaHJIUJaT TeXHU4YeCcKuX Hayk, npodeccop O.J1.Cenona

YTBEPX/IEHO
[Iporokomn 3acenanus Kageapsl
OpranuzalvoHHOro pa3BUTHUS

Ne 9 ot 20.05.2021



OI'TABJIEHHUE
1. ITOSICHUTETBHAN BAIMCKA . eeeuuuneeeeeeeesaseececccssssssesccccssssssssccccsssssssscssassssssssascessd
1.1. Ieap ¥ 3a0QUM IACIIVITIIIHIHBL. . . .. .\v ettt ee e ettt et et e e eea e e e e et e e eae e e eeae e eeneeeeanaeeanns 3

1.2. ®opmMupyemple KOMIIETEHLIUH, COOTHECEHHbIE C IUIAHUPYEMBIMU peE3ylbTaTaMU

2. CTPYKTYPA TUCIHHIITIHHBI. ¢t eveeereresssessssosssssssssssssssssssssssassssssssssssssssssssssssssssssd
3. CoeprKAHUE TUCHHIIIMHBL. «..vteueeentinrenscsscssssnssssssssssssssssnsossssnssnssssssssassssnsessl()
4. O0pa30BATEIBHDBIE TEXHOTOTH . eeuuureneeesesasonsonssssssssosssssssssssssssssssssssssssssssssssslO
5. OneHka VIAHUPYEMBIX Pe3YJIbTATOB OOYUCHHS «euverrrreeneinriececnecncsscnecnccscnscsscsssl0
5.1. CUCTEMA OLICHUBAHI . . . .« v v e et e ee e e e e e e e e e e e e e e e e e e e e e et e et 20
5.2. KpUTEPHUH BBICTABICHUS OTICHOK . . ...\t eusentseneententeensenseneeneenseeneensenneaneenseansenns 20
5.3. OueHouHble cpencTtBa (Mmarepuainbl) IS TEKYIIEr0 KOHTPOJS — YCIIEBaEMOCTH,
MPOMEKYTOUHON aTTECTAMU OOYTAFOIIIIXCS . v e veeueenteeneeaeeateeneete et eneeeteeneeaaeaneenans 21

6. YueOHO-MeTOoUYecKOe U HHPOPMALIMOHHOE 00ecTeYeHHe TUCIHHIIIMHBL. . vveeveennea. 31
6.1. CIIUCOK UCTOUHUKOB U JTUTEPATYPBL. .. et ueeennteenteenneeenteenteeaneeanneenneeeneenneennnens 31

6.2. [lepeuens pecypcoB HHPOPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu «HTepHeT».....34

7. MaTepHaJIbHO-TEXHHYECKOE 00eCTeYeHHEe TUCIHUIIIIMHBI «vvovveerreioentosascsnscsnnsossendd
8. Oolecnmeyenne 00pa3oBaTe/IbHOIO MpoHecca s JHI ¢ OrPAaHHYCHHBIMH
BO3MOKHOCTSIMU 3/I0POBbS M HHBATH/IOB  «.evueinrinrnernecncinresecsnssasssseccassssssnssnsesdd

9. MeTOMMUECKIE MATEPHAIIBL.e.uetrreneeessonsosssssssssossssssssssssssssosssssssnssssssssssscsssssdd

9.1. IInaHbl CEMUHAPCKMX 3AHATHM . . ...ttt ettt et ettt et et et et e et et et e eneeaeens 39
9.2. Meroauueckue peKOMEHJallMK MO MOATOTOBKE KYPCOBBIX PAOOT. ... .vuvuereneenenennen. 58
[Tpunosxenne No 1. AHHOTAIMS JUCIIMIIITHHBL. . « .. e uuteueentt et ettt et ettt enee e eieeaenens 66

[TprnnoskeHne No 2. JIMCT MBMEHEHMM. . ....ueuutitit ittt e et 68



1. lHosicuuTeaLHAA 3alIUCKA

1.1. Ilenp u 3agaun TUCIUILINHBI

L]env oucyunaunwvi:

dopMupoBaHUE y O0YYAIOIIUXCSI CUCTEMHBIX MPEACTABICHUNH O COBPEMEHHBIX TEXHOJOTHSIX

YIpaBJICHHUA IIEPCOHATIOM

3aoauu oucyunaumoi:

I/I3yT-II/ITB MCETOJUKHU U OBJIAJACTHh HaBbIKAMU p33pa6OTKI/I 1 BHCAPCHUA COBPECMCHHBIX

TEXHOJIOTUH YIIPABIICHHUS IIEPCOHAJIOM.

1.2. CDOpMI/IpyeMLIe KOMIICTCHIINUH, COOTHCCCHHBIC C IIJIAHUPYCMBIMU PE3YJIbTATaMU

06y‘IeHI/IH IO AMCLHHUITIINHE

Komnerennus Nuaukaropsl koMnereHunid | Pe3yabTrarsl 00yueHust
(xom u (Kom ¥ HAUMEHOBAHME)
HAalMEHOBAHMUE)
[1K-1 Criocob6en | [1K-1.30prannzoBsiBaeT 3HaThb:
OpPraHHU30BbIBATH | IEATEIBHOCTD IO MOA00PY U - TEXHOJIOTHH 1Tos100pa oTbopa
NEeSATEIbHOCTD oTOopy mepcoHana IIepCOHAJIA
o Ymers:
00€eCTIeYeHU IO - OPraHMU30BBIBATH JEATEIBHOCTD 110
OpraHu3aluu noaoopy ¥ 0TOOPY MepcoHaa
IIEPCOHAJIOM Baagers:

- HaBBIKaMU JIEITETIbHOCTH I10
mo10opy 1 0TOOPY MepcoHata

[TK-2Cnocoben
YIIPaBIATh
Oopranu3anuen
Tpyna
MepCOHAIA U €r0
oruIaTou

[1K-2.1CnocoGeH pa3paboTars U
peann30Barh AESTEIBHOCTD 10
OLIEHKE U aTTeCTalllH
nepcoHaina

3HarTh:

- [ICJIU, 3a1a4 U BUIbI aTTECTAallUu U
JIpyrue BUIbI TEKYILEH AeT0BON
OIICHKH IepCOHaa

YMmern:

- pa3pabaTbiBaTh U PEaTN30BbIBATh
JESTENIbHOCTH TI0 OIIEHKE U
arTecTaluy mepcoHaa

Baagern:

- HaBbIKaMH IIPOBCACHUA OLCHKH U
arTecTaliy nepcoHaa

ITK-2Cniocoben
YIPABIATH
OpraHu3anuen
Tpyna
MepCoHAJIa U €ro
OIIaToOM

[1K-2.20pranusyet
JeSITebHOCTD 110 00YYSHHIO
nepcoHaia

3Harh:

- OCHOBBI 00y4eHHUs IepcoHaa,
YMmern:

- OpPraHU30BBIBATH JCATEIHLHOCTH 110
00y4eHHIO TIepCOHaIa

Baapers:

- OpraHu3anuu ACATCIBbHOCTH 11O
00Yy4€HHUIO IepcoHaa




[TK-2Cnocoben
YIPaBISITh
OpraHu3anuen
Tpyna
MepcoHalia v €ro
oIuIaToi

[1K-2.3CnocoGen pa3paboTarb U
peann30BaTh MEPOIPHUSITHUS 10
Pa3BHUTHUIO U IOCTPOCHUIO
po(heCCUOHATIBHOW Kapbephl
niepcoHasa

3HaTh:

- OCHOBBI YIIPaBIICHHUS
npo¢eCCHOHAIBHOM Kapbepon
nepcoHaa,

Ymersb:

- pa3paboTarh 1 peaan30BaTh
MCPONPUATHA 11O PA3BUTUIO U
HOCTPOCHUIO MPO(HECCHOHATBHON
Kapbepbl IepcoHala

Baagern:

-HaBBIKAMH Pa3pabOTKU U pean3alum
MEpOIPUATHIA TI0 PA3BUTHIO U
HOCTPOCHUIO MPO(DHECCHOHATBHOM
Kapbepbl IepcoHajIa

ITIK-2Cnocoben
YIPABIATH
OpraHu3anuein
TpyHa
MEpCOHAJIA U €T0
OIlIaTOM

[1K-2.4®opmupyeT U peamu3yeT
IPOrPaMMBI 0 aIANTAIH U
CTaXXMPOBKE IIEPCOHANA

3HaTh:

- OCHOBBI aJjaNTallik U CTAXKUPOBKHU
MepcoHaia,

YMmeTh:

- (hopMHpOBaTh W PEATM30BHIBATH
MPOTrPaMMBbI MO aIaNTalliU U
CTaXXUPOBKU MEPCOHAIA

Baagern:

-HaBbIKaMU (POPMUPOBaHUS U
peanu3alnuy nIporpaMMsbl 1o
aJanTaiyy U CTAXKUPOBKE MepCoHaIa

[1K-3 Cniocoben
YIIPaBIATh
OpraHu3anuen
Tpyna
IepCOHAJIA U €ro
oruIaTou

ITK-3.5Crnioco6en pazpaborarb
CHCTEMBI OILIaThI TPyAa
IepcoHaia, CTUMYIMPOBAHUS U
MOTHUBAIIMY TIEPCOHAA,
olLleHUBaTh UX 3(pHEeKTUBHOCTH

3HaTh:

- CUCTEMBI OILIaThl TPy/a IepcoHara,
CTUMY/IMPOBaHUS U MOTHUBAIUH
NIepCOHAJA;

-CcI10co0bI OlIeHKH 3 (HheKTUBHOCTH
CHCTEM OIUIaTHI TPYy/a IepcoHaa,
CTUMY/IMPOBAaHUS U MOTHUBAIIUH
HepcoHaa.

Ymersn:

- pa3pabarbIBaTh CUCTEMBI OILIATHI
TpyAa NepcoHasna, CTUMYJIUPOBaHUS U
MOTHUBAIIMX TIEPCOHANA,

- OLICHUBATh YPPEKTUBHOCTD
CHCTEMBI OTLIaThl TPyZa IMepcoHara,
CTUMY/IMPOBAHUS U MOTHUBALIH
nepcoHasna
Baagers:

-HaBBIKAMH Pa3pabOTKH CHCTEMBI
OIJIaThl TpyAa MepcoHana,
CTHUMYJIMPOBAHUS 1 MOTHUBAIHH
nepcoHana,

- HaBbIKaMU OLIEHKH 3()(HEeKTUBHOCTH
CHCTEMBI OIIJIaThl TPpy/a MepcoHana,
CTHMYJIMPOBAHUSI 1 MOTHBAINH




| | mepconanna.

1.3. MecTo AMCUHUIUIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl
HucuummHa «TeXHOIOrMM  ynpaBiIeHUsT IEpCOHANIOM» OTHOCHUTCS K  OJOKYy
00s13aTeNbHBIX AUCLHUIUIMH BAPUATUBHOW 4aCTH y4e€OHOTrO IJIaHA.
Jis1 0CBOCHMS AMCUUIUIMHBI HEOOXOMMBI 3HAHUS, YMEHUS U BIAJCHUs, CHOPMUPOBAHHBIC B
XOJ1€ U3YUYEHHUsl CIEAYIOLIUX AUCLUUIUIMH M IPOXOXKAEHUS MNpakTuk:, CTparerus ynpaslieHUs
IIEPCOHAJIOM, OCHOBBI KaJIpOBOIO IUIAHMPOBAHWS W KaapoBOoM moiauTuku, [Ipaktuka 1o
HOJIY4YEHUIO IEPBUYHBIX IPOPECCHOHATBHBIX YMEHUHN U HAaBBIKOB.

B pesynbrare ocBOEHHS IUCHUILIUHBI (POPMHUPYIOTCS 3HAHHS, YMEHUS U BIIAJCHUSA,
HE0OXOMMBbIE JUIsl U3yYEHUS CIEIYIOINX JUCIUILIMH U IPOXOXKICHHS MPaKTHK: YIIpaBIeHUE
IIEPCOHAJIOM B OpraHax roCyJapCTBEHHOIO M MYHHIMIIAJIBHOIO YIIPABICHMs, YIIPABICHUE
[IEPCOHAJIOM B  DPA3JMYHBIX OTpacisAX OKOHOMMKH, YIPABICHUE IIEPCOHAIOM B
MHTEPHALMOHAIBHBIX OPraHU3aLUsX, YIIPABICHUE IIEPCOHATIOM B IIPOEKTHOM MEHEIKMEHTE,
[lpakTuka MO TOJXYYEHUIO TMPO(HECCHOHANBHBIX YMEHHH W OmNbITa NPOPEeCCHOHATHLHOU
nestenbHOCTH, Ipennunnomuas npaktuka, ITonqroroska k ciade U cadua rocyaapcTBEHHOTO

JOK3aMC€Ha.

2. CTpyKTYypa IHCUMIIJIMHBI
CTpyKkTypa IMCUMIIIMHBI VIS 04HOI (opMBbI 00yUeHUsI
Obmas Tpyno&éMkocTh aucuuiuinHbl coctaBiser 10 3.e., 380 wacoB, B ToM uymclie
KOHTaKTHas pabora oOydJaromuxcsi ¢ mpenogasaresnieM 112 gacos, camocTosiTenbHast paboTa

oOyuaroruxcsi 248 gacoB, mpoMexkyTodHas arrectarus 20 4acos.

Bunsl yaeGHOM paboThI
(B yacax) Dopmbl
KOHTAKTHasI TEKYIIEro
1
= 8 KOHTPOJIS
Neo Paznen > 2 S = P
b i = © < | ycmeBaemocTH,
/I |  JIUCHHUILIMHBL/ TEMBI 5 a. = = =
< K R 5 =® o o
51 E z | s = (2 & 2 & | MPOMEXYTOUHOM
g1 g | ¢ = & g g = z 5 arTecTanuu
() () 5] < )
ol2 | S FE|IEEFE |DF
1 | Crpareruun 5 |4 2 12 Onenka paboTsl
TIPUBJICYCHHUS Ha CeMHHApe
IepCcoHaja B Pemenue keiic-
OpTraHM3aIHIO 3a1a4u
2 HUcrounnku u meronsl | 5 2 4 12 Orenka paboThl




noadopa nepcoHana

Ha CEMHUHAape
Penrenue kevic-
3aqa4un

3 Texnomoruu mogpbdopa 4 4 12 Ornenka paboThl
nepcoHana mpu HA CEMHHApE
npueMe Ha padoTy Pemenue keiic-

3a/1auun

4 TexHomoruu or6opa 4 6 12 Ornenka paboThl
nepcoHana mpu HA CEMHHApE
npuemMe Ha padoTy Pemenue keiic-

3a/1a9u

5 MerTtonasl OLIEHKH 4 4 12 Ornenka paboThl
KaHUIaTOB MPU HA CEMHHApE
npueMe Ha padoTy Pemenue keiic-

3a/1a9u

6 TexHonmornu 4 4 12 Ornenka paboThl
COIMATN3aIIH, HA CEMHHApE
npodopueHTanuu u Pemenue keiic-
npodeccroHanM3aum 3a/1a4u
MepcoHaa B
OpraHHu3aIiH

7 TexHonoruu 4 4 12 Ornenka paboThl
aJanTanuu HA CEMHHApE
nepcoHania B Pemenue keiic-
OpraHHu3aIiH 3a/1a9u
3a4eT ¢ OIeHKOIt 2 12 Urorosas

KOHTPOJIbHAS
pabota
HTroro 3a S cemecTp: 26 | 30 96

8 | TexHomOTHMM OLIEHKU 4 6 12 Onenka paboTbl

nepcoHana Ha CeMHHape
Pemenne kevic-
3a/1a4u

9 | Texnomorus 2 4 12 Onenka paboTbl
arTecTaluu Ha CeMHHape
IepcoHaia Pemenne kevic-

3a/1a4u

10 | Texnomoruu 4 4 12 Onenka paboTbl
JIOTIOJTHUTEIHHOTO Ha CeMHHape
npodeccruoHalIbHOTO Pemenue ketic-
o0y4eHus mepcoHana 3a/1a4u

11 | Texnonoruu 4 4 12 Onenka paboTbl
yIIpaBICHUS Ha CEMHUHAape
Kapbepoi nepcoHasna Pemenne kevic-

3a/1a4u

12 | MoruBanus 4 4 12 Ornenka paboThl
nepcoHana B HAa CEMHUHAape
OpraHu3aluu Pemenne kevic-

3aga4yu




13 | TexHomoruu 6 4 4 12 Onenka paboThl
CTUMYIIUPOBAHUS HA CEMHUHApE
TPyAOBOH Pemenue keiic-
JeSTEIIbHOCTH 3a/1a4u
nepcoHaa

14 | Texuomoruu 6 4 4 12 Ornenka paboThl
YBOJIbHEHUS Ha CeMHHape
IepcoHala Pewenue keiic-

3a/1auu
Kypcogas pabora 6 2 68 Onenka
KypCOBOM
paboThI
KonTpomis 6 18 DK3aMeH I10
omieram
Hroro 3a 6 cemecTp: 26 | 30 20 152
Hroro 52 |60 20 2438

CTpyKTypa IMCUMILTAHBI JJI 04YHO-3204HOI (hOpMBbI 00yUeHUsA

OO6mas Tpyno€MKoCTh AUCIUIUIMHEL cocTaBisieT 10 3.e., 380 gacoB, B TOM Ymcie KOHTaKTHas padoTa
oOygarommxcsi ¢ mpemnogasareneM 64 gaca, camocrodTelbHass pabora oOydaromuxcs 296 dacos,

KOHTpOoJIb 20 4acos.

Buner yae6HOI paboThI
(B yacax) DopMbI
KOHTAKTHast TEKYILETO
' KOHTPOJIA
Ne Paznen X ) - = p
c 3 =t (5} yCTIeBaeMOCTH,
/1 | IUCHMIIIMHBL/TEMBI 2 o S = [
> o, S 5 8 dbopma
o e F 2 X O £ Q9 i
A= S tx| §58 O - POMEKYTOUHOM
” o &
e | g S E x| .2 & 3 & > = arTecraruu
= & = B = QO I &R S <
(5} (5} O RS | S 3 ES O =
OB O B | B » o
1 | Crparerun 5 |2 2 12 Onenka paboTsl
MIPUBJICUCHHUS Ha CEMHHApE
IepcoHaja B Pemenue ketic-
OpTaHMU3AIHIO 3a71a4n
2 Ucrounnku u MmeTonsl | 5 2 2 12 Ornenka paboThl
nmoadopa nepcoHana Ha CEMHUHAape
Pemenue xetic-
3a71a4d
3 TexHonoruu mombopa |5 | 2 2 12 Orenka paboThl
nepcoHana mpu HAa CEMHUHAape
npueMe Ha padoTy Pemenue ketic-
3a1a4d
4 | TexHomnorus orbopa 5 |4 2 12 Onenka paboTbl
nepcoHaa mpu HAa CEMHUHApe




npueme Ha paboTy

Pemenue keiic-
3a71a4yn

5 | Meronpbl oueHKH 2 2 12 Onenka paboTsI
KaHAMJaToB IIPU Ha CEeMHUHape
npuemMe Ha paboTy Pemenue kevic-

3aa4M

6 | Texnomorum 2 2 12 Onenka paboTsI
CoLMaJIN3aliH, Ha CEeMHUHape
npodOopUeHTAIINH U Pemenue keiic-
npodeccuOHATN3ALIH 3a1a4uu
nepcoHasa B
OpraHu3aluu

7 | Texnonoruu 2 2 12 Onenka paboTsI
ajanTanuu Ha CEeMHUHape
[IEpCOHAJIa B Pewenue keiic-
OpraHu3aluu 3aJa4u
3a4er ¢ OLIEHKOM 2 18 Wrorosas

KOHTpPOJIbHAS
pabora
Hroro 3a 5 cemecTp: 16 |16 120

8 | TexHonoruu oueHKN 2 2 14 Onenka paboTbl

nepcoHasna Ha CeMHUHape
Pemenue keiic-
3aa4u

9 Texnonorus 2 2 14 OrneHka paboThl
arTecTalnuu Ha CeMUHape
nepcoHasna Pemenue keiic-

3aa49u

10 | TexHomoruu 2 2 14 Orenka paboThl
JOTIOJTHATEITHHOTO Ha ceMUHape
po¢eCCUOHAIBHOTO Pemenue keiic-
o0yueHHUsI mepcoHasa 3a/1a4u

11 | TexHomoruu 2 2 14 Ornenka paboThl
yIIpaBICHUS Ha ceMUHape
Kapbepoi nepcoHana Pemenue keiic-

3a1a49u

12 | MoruBarus 4 4 14 Orenka paboThl
MepcoHana B Ha ceMUHape
OpraHu3anuu Pemenue keiic-

3a1a91

13 | Texuomorun 2 2 14 Orenka paGoThl
CTHUMYJTHPOBaHUS Ha ceMUHape
TPYAOBOU Pewenue kevic-
JeSITeTbHOCTH 3a1a9u
nepcoHasna

14 | Texnonoruu 2 2 14 Onenka paboTbl
YBOJIbHEHUS Ha ceMUHape
IepcoHala Pemenne kevic-

3aga4yu




Kypconas pabora 6

2 78 Orenka
KypCOBO
paboThI

KonTpomis 6

18 DK3aMeH 110
ouneram

Hroro 3a 6 cemectp:

16 |16 20 176

Hroro

32

32 20 296

3. ConeprxaHue TMCUHILTHHBI

HaumenoBaHue paszjiesia
AUCIHUILIMHBI

Conep:xkanue

CTpaTGFI/II/I ITPUBJICUCHU A
InepcoHalia B OpraHu3anuro

Crparerus npupieyeHHs IEPCOHANA B OPraHU3alHIO:
MOHATHE U CYIIHOCTh. O01Ias XapaKTepUCTHKa CTpaTerui
MIPUBJIEYEHUS [IEPCOHAA B OpraHu3aluio . Bzaumocsssb
CTpaTeruy yrnpapieHHsI OPraHU3aLUU U CTPATErH
MIPUBJICYEHUS [IEPCOHAA B OpraHu3anuio . Bnusxue
KOHLIEMIIMU YIIPABICHUS IEPCOHAJIOM Ha BBIOOp cTpareruu
MIPUBJIEYEHUS [IEPCOHAA B OpraHu3aluio . Bzaumocss3p
THUIA KaJpOBOM MOJIUTUKU U CTPATErMy NPUBJICUCHUS
IepcoHaia B opraHu3anuio . BiausHue GpaxkTtopoB BHELIHEN
Cpezbl OpraHu3aluu Ha BEIOOp CTpaTeruy NpuBJIeYeHUs
nepcoHana. Crparerusi OpueHTaluy Ha CBOU CHUJIBI.
Crparerust npuoOpeTeHNs TOTOBBIX CIIEIIUATUCTOB.
Crparerust mpuema HeOOJIBIIOTO KOJTUYECTBA
BBICOKOKBAJTM(UIIMPOBAHHBIX CIEIIMATUCTOB (BBIMOJIHEHHE
BCeM pabOTHI HEOOIBIITUM KOJTUYECTBOM
BBICOKOKBAJTM(UIIMPOBAHHBIX CHEIMATUCTOB). CTpaTerus
IpHeMa CIeUalucTOB CpeHeN KBaIn(UKalUY, HO B
JOCTaTOYHOM Kosin4decTBe. CTparervust OpueHTaluy Ha
WHIUBUAYaIbHYIO paboTy. CTparerusi OpueHTaluu Ha
paboTy B KOMaHJIe.

VICTOYHHUKY ¥ METOIBI
nosndopa nepcoxHasna

BHemrnue v BHyTpeHHHE UCTOYHUKHU TO00pa MepcoHana:
o0111ast XapakTepUCTHKA.

JlocTOMHCTBA U HEAOCTATKU BHEITHUX M BHYTPEHHUX
HWCTOYHHKOB TT0100DA.

MeTtos1 og00pa epcoHalia ¢ HCIOIb30BAaHHEM
BHYTPEHHETO NCTOYHHMKA: BHYTPEHHUN KOHKYPC, pOTalus
KaJIpOB, Pe3epPB KaIPOB. « PexoMeHIaTeNbHBIN)» PEKPYTHHT.
Knaccudukanms MeTo0B mondopa KaHAUIATOB €
HCIIOIb30BAHUEM BHEIIHNX HCTOYHUKOB.

[IpaBuna coctaBieHus: 0OBSBICHUS O BAKAHCUU B CPEACTBAX
MaccoBoit nHpopmarnun. «berymas» cTpoka Ha
TEJICBUJICHUN KaK METO]I IT0100pa NepcoHalIa: JOCTOMHCTBA
Y HEIOCTATKH, 00JIaCTh IPUMEHEHHS.

9




CHGLII/IaJ'II/I3I/IpOBaHHLIC HHTepHeT-caﬁTBII CpaBHHUTCJIbHAA
XapaKTepuCTHKa. JlIOCTOMHCTBA ¥ HEIOCTATKH
HCIIOJIb30BAHUS CIICHUAIM3UPOBAHHBIX HHTepHeT-CaﬁTOB
pu moxdope nepcoHana, 001acTb MPUMEHEHHS.
CounasipHble CETH KaK METOJ II0100pa MepcoHaa.
OcHoBHBIE TIpaBHiIa padOTHI MEHEDKEPA 10 IIEPCOHAIY C
COLIMAJIBHBIMHU CETSAMU TPH MO00pE NMepCoHaa.
Hcnonp30Banue caiita opranu3auu Jjs mogoopa
nepconana. [Iporpammbl paboTbl Opranu3anuii ¢ BEICITUMH
U CPETHUMH 00pa30BaTeIbHBIMH YUPEIKICHUSIMH.
ITpenocraBnenue yciyr 1o noxdoopy nepcoHana
rOCYAapCTBEHHBIMHU IIEHTPAMH 3aHSATOCTH.
AJMUHUCTpPATUBHBIE PEMIAMEHTBI IPEOCTABICHUS
TOCYAAapCTBEHHBIX YCIIYT 10 MOAOOPY MepcoHana.
[TpuBnedeHne KagpoBbIX areHTCTB VIS T0100pa MepCoHanIa.
Knaccudukaryst 1 0coOeHHOCTH padOThI C KaJAPOBBIMU
ar€HTCTBaMMU.

CpaBHUTENBHBIN aHAIN3 UICTOYHUKOB M METOJIOB 1TO00pa
nepcoHana, 001acTu NPUMEHEHUS.

Texuonoruu nogdoopa
NIepCOHaa MpH MpUeMe Ha
pabory

Knaccugukanus n oOuiast XapakTepuCTUKa TEXHOJIOTUN
noj0opa nepcoHaia.

Texunomnorus moadopa nepconana Executive Search.
OCHOBHBIE METO/IBI MTO00PA KAaHIUAATOB MPH
MPaKTUYECKON peanu3anuu TexHonorun Executive Search.
Texnonorun moxbopa nmepconana Talents Search u Board
Search kak pasnoBuHOCTH TexHOIOTHU EXecutive Search.
OCHOBHBIE ITallbl TEXHOJIOTUH [000pa MepcoHala
Executive Search. /locronHcTBa 1 HeTOCTaTKH, 00J1aCTh
MIPUMCHEHHUSL.

[Toabop crenuanucToB U JIMHEWHOTO MEPCOHANA C
MCII0JIb30BAHHUEM TEXHOJIOTHH mo100pa nepconana Staff
Selection : ocHOBHBIE 3Talbl, METO/IBI TO00PA KaHAUIATOB,
JOCTOMHCTBA U HEJOCTATKHU.

[Ipumenenue Texnosorus nmoadopa nepconana Management

Selection s mogdopa pykoBoAUTENEH CPEAHEro 3BEHA:
OCHOBHBIE 3Tallbl, METO/IbI T0100Pa KaHIUIATOB,
JOCTOMHCTBA U HeAOCTaTKU. OCOOEHHOCTH TEXHOJIOTHH
mooopa nepconana Mass recruitment.

OCHOBHBIE TIOZIXOIBI K OIIEHKE A(PPEKTUBHOCTH TEXHOIOTHU
ron0opa rnmepcoHanta B OpraHu3aluu

Texuomorust oroopa
nepcoHaa Mpy npuemMe Ha
pabory

Texnonorus orbopa kaHaAUAATOB: ATanbl oToopa. Kpurepuu,
(opMBI M METO/TBI IPEABAPUTENHLHOIO 0TOOPA KaHIUIaTOB.
Ananu3 ¢popManbHbIX TaHHBIX. [IpeaBapurenbHas
oTOopouHas Oecena.

[IpodeccrnonanbHble HCIIBITAHUS KaK METOJ] 0TOOpa
kanaunaToB. IIpodeccnonanbHble IpyIIibl, TOUIEKAIITIE
ucnelTaduto. [Iponeaypa noaroToBKu v NpoBeieHus
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npodeccuoHaNbHBIX HcnbITaHui. [IpoBepka cocTosHUS
310pOBBSI.

CobecenoBanre (MHTEPBBIO). Bubl cobecenoBanmsi:
CTPYKTYPUPOBAaHHOE, HECTPYKTYPUPOBAHHOE, CMEIIaHHOE.
TexHonornM NpoBeeHUs coOece10BaHUS 10
KOMITETEHIUSIM.

[Monroroska cobecenoanus. ®a3pl codece0BaHMS.
OcHoBHbIE NpaBUIIa IpoBeieHus codbeceioBanust. Beioop
ka"auaara. [Ipunsrue pemenus o Halime. OOCyXIeHUE U
oopMieHHE KOHTPAKTA.

Mertonp! onieHKH
KaHAUJATOB IPU IIPUEME HA
pabory

[TpoBepka mpodeccnoHANBHBIX U JIMYHOCTHBIX Ka4eCTB
kanauaatoB. [lonGop TecToB A AMArHOCTUKH
MPUTOIHOCTH KanauaaTa. [Iponeaypa TecTupoBanus.
[IpaBoBbIE U 3THYECKUE OCHOBBI TeCTUPOBaHUs. OLEeHKa U
y4eT pe3yibTaTOB TECTUPOBAHUS IPU OTOOPE.
[IpuMeHeHne HHCTPYMEHTAIbHBIX METO0B OLIEHKH
JMYHOCTHBIX Ka4eCTB KaHIUAATOB (ToIurpad, aHaau3aTop
cTpecca 1o Tojiocy u ap.).

TexHonoruu
COoIMaIu3alnH,
npodoprueHTaIluN U
npoQecCHOHAU3AIUN
repcoHaja B OpraHu3aiuu

Conmanuzanus rnepcoHania: moHsITHE U CYIIHOCTb. Pob
COLIMAJIN3alluy [IEPCOHANIA B KOJIJIEKTUBE.
[Ipodopuenranus pabOTHUKOB: COAEPKAHUE, OCHOBHBIC
METO/IBI.

[TpodeccuonanpHas opueHTAIMs IEPCOHANA: TIOHSITHE,
BHJIBI U METO/IBI.

TexHomorus agantanuu
NnepcoHajia B OpraHru3anunu

AnanTanys nepcoHana: oHATHE, 3a1a4l U BUJIBIL.
[lepBuunas u BropuyHas agantanus. [I[pousBoacTBeHHas u
BHEIIPOU3BOJICTBEHHAS a/lalTalusl.
[Icuxodusnonornueckue, COUATLHO-TICUXOJIOTUYECKHE,
npodeccuoHalbHbIe, OpraHU3allMOHHbIE ACTIEKTHI
azanTanuu.

VYipasneHue TpyqoBOU afantanuei. TeXHOIOrHIeCKUil
Iporecc ajanTanuy paboTHUKOB. DOPMBI afanTam:
HaCTaBHUYECTBO, METO/1 YCIIOKEHHUS 3a/laHUM, OpraHu3alus
CEMHUHApOB U JIp.

Pazpabotka amantannoHHbix mporpamm. Oomue u
CIEeMaIM3UPOBaHHbBIE IIPOTPaMMBI aJANTALIUN [IEPCOHAIIA.
Oco0eHHOCTH aanTaIlii MOJIOJBIX PAOOTHHUKOB.

Craguu Tpyn0oBOM afanTalun: 03HaKOMJICHUE,
npucnocoOIeHne, aCCUMIIIALNS, UACHTUDUKAIIHSL.

TexHOIOTUY OLIEHKU
niepcoHasa

OreHka nepcoHasa Kak OCHOBA MPUHATHS PELICHUN Tpu
HaiimMe, IPOIBIKEHHH, TIOONIPEHIH, 00y4SHHUH, YBOJIbHEHUH
paboTHUKOB. Ponb onenku nepconana ais 3¢ pekTuBHOM
paboThl pabOTHUKA, CTPYKTYPHOTO TTOApa3IeTICHNUS,
KaJJpOBOM CIIY>KOBI.
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OrneHka pe3ynbTaToB pabOTHI M OlEHKA MOTEHIIUATA
COTPYZHUKOB. DKCIIEPTHBIN U HHCTPYMEHTAIBHBIH ITOIXO0IbI
K OIICHKE Pa0OTHHKOB.

MeTo bl OIICHKH MepCcoHaa: OMHCATEIbHBIM,
pamKUpPOBaHMsI, CBOOOTHOTO WIIM IPUHYIUTEIHHOTO
BbIOOpA, KO3 purmenTHI 360 rpamxycoB u ap.
TexHoJIOTHS, OCHOBHBIC IPUHIIHUITBI ¥ TUTIONOTHS L[eHTpoB
OLICHKH TIEpCOHANA. DTaIlbl pa3padOTKU TEXHOJIOTHH OLICHKU
NepcoHaa.

TexHoyorus arrectauu
nepcoHana

ATTecTanus: e, 3aJ1a4d U MPUHIUIIBL. DTalbl aTTECTAlUN
nepcorana. CocTaB ¥ MOPSAI0K (HOPMHUPOBAHUS
arTecTannoHHON komuccuu. ['paduk npoBeneHus
aTTecTalHu.

[IporpammMa oaAroTOBKM pyKOBOAUTENEH K aTTECTALUN
MepCOHaJIa, OpraHu3aIus Pa3bsICHUTEIILHON paOOTHI.
ATtTecTanmoHHbIe TUCThI. OT3bIBBI (IIPEACTABICHHS)
pykoBoaures. [lopsinok npoBeaeHus 3ace1anuii
aTrTeCTallMOHHON KOMHUCCHUU.

IlonBeaeHne NTOrOB aTTecTaly. AHAINU3 JaHHBIX,
MOJYYECHHBIX B XOJI€ aTTECTAllMU, IPOBEICHUE
co0eceoBaHUi IO pe3ylbTaTaM aTTeCTaIlHH.
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Texuomoruu
JIOIIOJTHUTEILHOTO
podeCcCHOHATBHOTO
00yuyeHus nepcoHana

Ponb npodeccronanbHOro NoTeHIana B pa3BUTUU
opranmu3anuu. Busbl npodeccnoHaIbHOTO 00yUeHUS:
MOATOTOBKA, MEPETOATOTOBKA, MOBBILICHIE KBATH(PHUKAIIUY.
Henu u 3amaun pa3Butus rnepcoraia. OCHOBHBIE TTOJIXO/bI K
npogeccuoHaTbHOMY 00yueHHIo nepcoHana. Konnenuus
HETPEPBIBHOTO O0YYEHHUS IEPCOHAA.

TexHomnorus ynpasieHus Npo(ecCHOHAIBHBIM Pa3BUTHEM
nepcoHana. AHanus norpedHocTy B 00ydyeHuu. PazpaboTka
y4eOHBIX IPOrpaMM U OpraHu3anus o0y4eHus.
CoBpeMeHHBIE TEXHOJIOTUH, POPMBI U METOBI
po¢heCCUOHATTLHOTO 00yUYEeHHUS.

[Momxomp! kK POPMHUPOBAHUIO KOPIOPATUBHEIX MPOTPaMM
pa3BuTHs nepcoHana. KoprnopaTUBHBIN YHUBEPCHUTET.
JlucraHmoHHOE 00ydeHue rnepcoHana. KoyduHr kak MeTon
po¢heCCUOHATILHOTO PAa3BUTHUS COTPYAHUKA. Moenb

s dextuabIX BopocoB GROW [Ixona Yurmopa.
CrumynupoBaHue npoiecca 00yueHus nepcoHaa.

Onenka >ppexTHBHOCTH 00yUeHUs NepCcoHaIa.
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TexHonorum ynpasieHus
Kapbepoi nepcoHana

BryTpuopranusanoHHbIe IEPEMELLICHUS: IIOHATHE U
MEXaHU3M. Bubl Tpy1OBBIX EpEMEIICHUN:
BHYTPHIIPO(eCCHOHANBHBIE, MEKIO0KHOCTHBIE,
MeXMpoecCHOHaIbHBIE.

Kappepa: nonstue u KoHuenuus pa3BuThs. JIMUHOCTHEIE,
LIEHHOCTHBIE U MTPOU3BOJICTBEHHBIE (DAaKTOPHI, BIUSIOIINE HA
pa3BUTHE Kapbephl. Y CIOBUSA PA3BUTHS KapbEPBI.

Oransl Kapbepbl paboTHHUKA. BUJIbI 1 TUTIOBBIE MOJIENH
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Kapbepbl. BHyTpHOpranu3aontas u
MEXOpraHU3aluoOHHas Kapbepa. OCHOBBI TUIAHUPOBAHHS
Kapbephl.

Ortanbl mpodeccHoHATBHO-KBATU(PUKAIIHOHHOTO
MPOABIDKEHUS ITEpCcOoHaa B opranuzanuu. [lokazarenu
orieHKH 3 PEKTUBHOCTH MTPOPECCHOHATHHO-
KBaJIM(UKAIIMOHHOTO TPOJIBUKECHHUS TIEPCOHAA.

Kanpogsiii pezepB. TUNOIOTHS KagpoBOTo pe3epBa: Mo BUAY
NeSITeNbHOCTH (pe3epB pa3BUTHSI, PE3EPB
(hYHKIIMOHUPOBAHUSA), IO BpeMEHH Ha3HadyeHus (Tp. A, b,
B). Crpykrypa pe3epBa kaapos. [IpuHiums! popMupoBaHus
pe3epBa: aKTyaJbHOCTH, TIEPCIICKTHBHOCTH COOTBETCTBUSI.
HcTounuku kaaposoro pesepsa. Kputepun ordopa
pabOTHUKOB B pe3epB KaJIpOB.

[Mopsimok hopmupoBaHus pe3epBa: aHAIN3 MOTPEOHOCTH B
pe3epBe, GOPMUPOBAHUE U COCTABIICHUE CITUCKA PE3epBa,
MOJTOTOBKA KaHAMJIATOB K JOJKHOCTH, KOHTPOJIb 32
MOJITOTOBKOM pe3epsa. [Topsok nmepecMoTpa v MOMOTHEHHUS
pe3epBa kaapoB. MckimrodeHne u3 cocraBa pe3epna.
OO0s13aHHOCTH PYKOBOAMTEIS MO paboTe C Pe3ePBOM.
Vipasienue kapbepoil pabOTHUKOB Ha OCHOBE KOHIICTIIIIH
npeemcTBeHHOCTH (SUCCESSion

Planning).

Vnpasnenue tagantamu (Talent management) kak HoBas
KOHLICTIIHS YIIPaBICHHS Kaphepoil paOOTHUKOB.
CpaBHHTEBHBINM aHATN3 COBPEMEHHBIX KOHIIESIIIIAN
YIPABJICHUS KapbEPOU.

OreHka KayecTBa yInpaBleHUsI Kapbepol, CIy>KeOHO-
poheCCHOHATFHBIM TMPOJIBUKEHHUEM B PabOTHI ¢ KaIPOBBIM
pe3epBoM
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MotuBaius nepconana B
OpraHu3aIu

MotuBanus u 3 PeKTUBHOCTb TPYIOBON AEATEIbHOCTH
IIepCoOHAIA.

MoTuBaus v CTUMYJIUpOBaHHE PAOOTHUKOB. OCHOBHBIE
MOHSTHS: CTUMYJI, MOTUB, TOTPEOHOCTh, UHTEPEC,
yCTaHOBKa (IIEHHOCTb OPUEHTAIUH ), CTPYKTYpa MOTHUBOB
TPYIOBOTO ITOBEJECHUS.

IIepBoHavasibHBIE TEOPUHY MOTHUBALIUU: TIOJIOKUTEIBHON U
OTpPULIATENLHON MOTUBALUH («KHYTA U IPSIHUKAY), «X» U
«¥Y» . MakI'peropa, «Z» B. Oyun.

ConepsxarenbHble TeOpur MOoTHBanuu: A. Macioy, K.
Anbnepdepa, . Mak-Knennanna, ®. ['epidepra.
[IponieccyanbHble TEOPUN MOTUBALIMN: TEOPHUS OKUIaHUA B.
Bpywma, Teopus cnpasemuBoctu C. Anamca, Teopus b.
CkuHHepa, Teopus TpyAoBOM MoTHBauK J[. ATKMHCOHA.
MotuBaunonnas mozens JI. [Toprepa u 3. Jloynepa.
VYrpasneHne MOTUBaLMEN repcoHaia. MOTUBAalMOHHBIN
noTeHIa paboTsl. JlnarHocTuka MOTUBUPOBAHHOCTH
nepcoHana. Kapra MmotuBaropoB. MoTHBalOHHbBIN
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npoduns pabotHrka. CpecTBa BO3ICHCTBUS Ha
MOTHBAIUIO COTPYIHUKOB. PazpaboTka KOMIUIEKCHOM
CUCTEMBI MOTHUBAIIUU COTPYTHUKOB B OPTaHHU3AIUH.
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Texnonoruu
CTUMYJIUPOBAHMS TPYAOBOM
JIeATEeIbHOCTH TIEPCOHAIa

MeToabl CTUMYIHPOBAHUS TPYIOBOH NEATEIHLHOCTH
nepcoHana: kiaccudukanus, o01as XxapakTepuCTUKa.
MarepuaibHble JEHEKHBIE METObI CTUMYIIUPOBAHUS
pabOTHHMKOB: 3apaboTHas 1iata (orwiara Tpyaa paboTHHKA),
KOMIICHCALIMOHHBIE U CTUMYIIMPYIOIINE BBITUIATHI.
[IpaBuia MoCTpOCHUsI CHCTEM MaTePHAILHOTO JICHEKHOTO
CTHUMYJIMPOBAaHUS pAOOTHUKOB.

DKOHOMHUYECKHE HEJICHE)KHbBIC CTUMYJIBI: METUITUHCKOE U
MIEHCMOHHOE CTPaxoBaHUe, KPeIUTOBAHHE, TIOJTHAS WIIN
YacTUYHAs OIUIaTa OT/bixa pabotHuka u ap. CTpyKTypa u
cofiepXaHHe COLIMaJIbHOTO Mnakera padboTHuka. [ nuOkue
MPOrPaMMBbI MPEIOCTABICHHS COLUABHBIX JIBIOT.
HemarepuanbHble METOIBI CTUMYITUPOBAHHS TPYIOBOU
JeSITeIbHOCTH MEPCOHAJIA: YIIPABJICHUE COIEPIKaHUEM
paboThl, BKIIIOUEHHE PaOOTHUKOB B TIPOIIECC TPUHATHS
pEILEHHIA, CTUMYTHPOBaHUE paOOYUM BPEMEHEM,
MOpaJIbHOE MOOMIPEHHE, MPOABIKEHHE TI0 CITYyXKO0e U JIp.
Opranu3anus npodeccuoHalbHBIX KOHKYPCOB, CMOTPOB
po(heCCHOHAIBHOTO MacTePCTBA KaK METO]
HEMAaTePUAIBHOTO CTUMYJIUPOBAHUS PAOOTHHKOB.

14

TexHomOrMM YBOIBHEHUS
niepcoHasa

YBosbHEHUE: IOHATHE U BUABL. Polb U 3a1aun MeHeKepa
0 MIEPCOHATY B paboTe C YBOJBHSIOUIMMHCS PAOOTHUKAMH.
TexydecTs nepcoHana: HoHATHE U BUABL [IpruunHbI 1
MOTHUBBI TeKydecTH. [l03UTHBHBIC 1 HETATHBHBIC
nocuencTBus TekydecTd. ConnaabHO-HOPMaTUBHAS
TeKydecTb. OnpeiesieHne ypoBHS TEKYy4YeCTH IepcoHalia B
OpraHu3alyu: KOdPPHUIUEHT TeKyuecTH, Ko3dduuueHt
WHTEHCUBHOCTH TEKYUYECTH. JTarbl YIPaBICHUS
TeKyuyecTbto. [IporpaMMbl perynupoBaHus TEKy4eCTH
MepcoHaa.

Pabota ¢ coTpyAHUKaMu MPeANEeHCHOHHOTO U TIEHCHOHHOTO
BO3pacra.

VYnpasieHue BbICBOOOKICHUEM TepcoHana. MaccoBoe
BBICBOOOXKIeHNE TiepcoHaa. CokpalleHue mrara. JTarbl
IpoIe1yphl BEICBOOOXKIeHU nepcoHana. O60cHOBaHME
HEOOXOIMMOCTH COKPAICHHS MTePCOHAaa. AJIbTEpHATHBBI
COKpaIlleHHIO epcoHaa. Kputepuu O1eHKH COTPYAHUKOB
npu cokpariennn. PaboTa ¢ opranamu ciryk0bl 3aHITOCTH.
[Iponenypa yBonsHeHHs. PaboTa ¢ yBOJIBHAEMBIMU
pabOTHHUKAMU.

[IporpamMMbl BHYTPEHHETO U BHEIIHETO ayTIUIEHCMEHTA.
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4. Obpa3oBarejibHbIE TEXHOJIOTHH

Ne | Haumenoseanue | Buowl yueonvix
Ooépa3zosamenvhvle mexHON02UU
n/n pazoena 3aHAMU
1 2 3 4
Crparerun Jlexuus
MIPUBJICUCHUS Cemunap Jlexumsi-Bu3yaM3anus ¢ 3JIeMEHTaMH JISKITUH
[epcoHaa B CamocTrosTenbHasl |AUCKYCCUU
OpraHU3aIHIo pabora [TonroroBka K CEMUHAPCKUM 3aHSATUSIM
1 CemuHap-1HUCKyCcCUs
Keiic-meton
2 |Hcrounuku u Jlekmus Jlexkusa-Bu3yanu3amnus ¢ JIEMEHTAMU JICKIIUU
MeTosbl mogbopa  |CemuHap JTUCKYCCUU
nepcoHasa CamocrositenbHas |[[loaroToBka Kk CEeMMHAPCKUM 3aHITHSIM
pabora CemuHap-IUCKyCCHS
Keiic-meton
Texnomoruun Jlexmus
3 noadopa Cemunap Jlexnus-Bu3yanu3anus ¢ dIeMEHTaMH JEKIUN
nepcoHasa mpu CamocrosiTenbHasl |IUCKYCCUH
npueMe Ha paboTy [paboTa [ToaroToBka K CEMUHAPCKUM 3aHSATUSM
CemuHap-1ucKyccus
Keiic-meTon
4 |Texunonorus Jlekmus Jlexius-Bu3yanu3anus ¢ SIeMEHTaMH JIEKIIUN
otbopa nepconana |CemuHap JUCKYCCUU
MIpU IpUeMe Ha CamocrositenbHast |[IoaroToBka k CeMHUHAPCKUM 3aHSATUSM
pabory pabora CemuHap-IUCKYCCHSI
Keiic-meTon
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Mertozasl OLEHKH
KaH/1/IaTOB MIPH
npuemMe Ha paboTy

Jlexmus
CemuHap
CamMocTosTebHas

HGKLII/ISI-BI/ISyaJII/I?,aL[I/I}I C DJICMCHTaMU JICKIIUH
JAUCKYCCHUH

pabora [TonroroBka K CEeMUHAPCKUM 3aHSATUSM
CeMuHap-IHCKyCCUs
Keiic-meton
Texnonoruu
comyam3almu, Texuns Jlekuusa-Bu3yanuzamus ¢ JEMEHTAMU JICKIIMU
npo¢oprueHTaAIIUH CemmHap JUCKYCCUU
u [TonroroBka K CEeMUHAPCKUM 3aHSTUSIM
CamocrosTenbHas
npodeccuonanmsa pabora CemuHap-1ucKyccus
UM MIEPCOHANIA B Keiic-meton
OpraHu3aIuu
TexHoorus Jlexmus Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMH JIEKIIUU
aJanTauu Cemunap JIUCKYCCUU
IepcoHala B CamocrositensHas |IloaroToBka k CEeMMHaApCKUM 3aHIATHSAM
OpraHu3aluu pabota CemuHap-1uCKycCcus
Keiic-meTon
Texnomoruu Jlexmus Jlekuus-Busyanuzamus ¢ 3J€MEHTaMU JEKIIUU
OLICHKH Cemunap JUCKYCCUU
nepcoHana CamocrositensHas |[loaroToBka Kk CeMHHAPCKUM 3aHITHSIM
pabota CemuHap-1ucKyccus

Keiic-meton
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9 Texnonorus Jleknus Jleknusa-Bu3yanuzamus ¢ JIEMEHTAMU JICKLIMU
arTecTaluu CemMunap JIUCKYCCUU
nepcoHasa CamocrositenbHas |[loarotoBka Kk CeMMHAPCKUM 3aHITHSIM
pabora CeMuHap-IUCKyCCUs
Keiic-meTon
Texunonorun Jleknus
JonojgHuTenbHoro |CeMuHap
Jleknusa-Bu3yanuzaius ¢ 3IeMEHTAMM JICKIIMU
10 [mpodeccuonansuo |CamocToATENbHAS
JIUCKYCCUU
ro oOy4eHust pabota
[ToaroToBKa K CEMUHAPCKUM 3aHATUAM
nepcoHasna
CemuHap-1HUCKyCcCUs
Keiic-meton
11 |Texuosmorun Jlexrus I
yIIpaBIeHus Cemmrap EKIHUSA-BU3YyAIH3alUs C AJIEMEHTaMH JICKIIUU
- UCKYCCUU
Kapbepou CamocrosTenphas |
nepcoHana aGoTa [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
p CemuHap-1ucKyccus
Keiic-meton
12 |Mormearuts ek Jleknus-Bu3yaan3arnus ¢ JJIEMEHTAMHU JIEKIINH
IepcoHasa B CemuHap oycom Yy
opraHmusanuu CamocTrosiTenpHast Y
aGoTa [TonroroBka K CEMUHAPCKUM 3aHSTUSIM
p CemuHap-nucKyccus
Keiic-meTon
13 | Texnonoruu Jlexmus Jlexuusi-Bu3yanuszanus ¢ 3JI€MEHTaMU JIEKITUU
ctumynupoBanus |CemMuHap JUCKYCCUU
TPYyIOBOH CamocrositensHas |[IloaroToBka k CeMMHApCKUM 3aHATHSAM
IEATEIFHOCTH pabora CemuHap-IUCKYCCHSI
nepcoHana Ketic-meton
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14 | Texuomorun

Jexaus Jlexnus-BU3yau3anus ¢ JJIeMEHTaMU JIEKIIUHA
YBOJIbHCHUS CemuHap eKRyCCH Y
nepcoHala CaMocrosTensHas y
[ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
pabora

CeMuHap-IHCKyCCUs
Keiic-meToxn

B neprox BpeMEeHHOT0 MPUOCTAHOBIICHHS TOCEUICHUS O0YyYaIOIIUMUCS MTOMEIIEHUH 1
tepputopuu PITY nns opranmsanmu yueOHOro mporecca ¢ NPUMEHEHHUEM 3JIEKTPOHHOTO
0o0y4eHHUs: W JUCTAHIMOHHBIX O00pPa30BaTENIbHBIX TEXHOJIOIMH MOTYT OBITh HCIOJIb30BaHbI
cilefyromue o0pa3oBarelbHbIe TEXHOIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJJIEKTPOHHbIE y4eOHUKH, ydeOHblE MOCOOMs, Hay4dHbIE W3JIaHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYII K HHBIM 3JIEKTPOHHBIM 00pa30oBaTeIbHbIM pecypcam;

— CUCTEMBI JUJIs1 JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallUuU C UCITIOJIb30BAHUCM TCIICKOMMYHUKAIMOHHBIX CPCIACTB.
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5. OueHka IJIaHUPYEMbBIX Pe3yJibTaTOB 00y4YeHHUs

5.1. Cucrema onieHUBaHUS

Makc. KOJIH4YecTBO 0a/1J10B

®opmMa KOHTPOIS 3a ogny paﬁon{ Bcero
5 cemectp
Texywuu kKoHmpons:
6 bannos 42 banna
- yuacmue 8 OUCKYCCUU HA
cemunape(7 3anamuii)
. 3 banna 18 6annos
- pewienue «ketic-3a0auy (6 mem)
Bceeo: 60 6annos
Ilpomesicymounan ammecmayus 40 bannos
(3auem ¢ oyenKoit)
Hmoeo 3a 5 cemecmp 100 6annos
3auem c oyenxoli
6 cemecTp
®opma KOHTPOJISI Makc. K0JIM4ecTBO 0aJJI0OB
3a onny padoty  Bcero
Texywuu koHmpons:
6 bania 42 bannos
- yuacmue 8 OUCKYCCUU HA
cemunape(7 3anHamutl)
. 3 6anna 18 6annos
- pewtenue «ketic-3adayy (6 mem)
Bceeo: 60 6annos
Ilpomesicymounan ammecmayus 40 bannos
(oK3aMER)
Hmoeo 3a 6 cemecmp 100 6annos
9K3aMeH

[TomyueHHbIt cOBOKYIHBIN pe3ynpTar (MakcumyM 100 0OaiioB) KOHBEpTHUpPYETCS B
TPAAULMOHHYIO IIKaJly OLICHOK M B IIKaJIy OLEHOK EBPOINEHCKON CHCTEMBI IIEpEHOCa U

HakoruteHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TaOIUIIeH:

100-6aypHast IKaa TpanunuoHHas 1Ikana [kana ECTS
95100 A
8394 OMAUUHO B
68 — 82 Xopouio 3aumeHo C
56— 67 0061emME0PUMENbHO D
50 — 55 ” P E
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5.2.Kputepuu BbICTaBICHUS OLEHKHU 110 JUCHUILIMHE

Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurepun oueHKH pe3yabTaToB 00y4eHHs 1o
AMCHMILINHE

100-83/
A.B

«OTIIUYHO»

BeicraBnsercs o0yuaromemycs, €Clii OH IITyOOKo U
MPOYHO YCBOMJI TEOPETUUECKUI U PAKTUIECKUI
Marepuai, MOXeT IPOAEMOHCTPUPOBATh 3TO Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOH aTTeCTalluy.
OOyyaromuiicsi HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO
n3JaraeT yueOHbI MaTepHai, yMeeT yBsI3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C pEIICHUEM
3a1a4 npodeccHoHaIbHOI HAPaBICHHOCTH BHICOKOTO
YPOBHS CIIO)KHOCTH, TIPABUIILHO 000CHOBBIBAET
NPUHSATHIC PEIICHHS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX IPABOBBIX
aKTax, y4eOHOH M mpogecCHOHANBHON INTEepaType.
OrneHka o AUCUUIUIMHE BBICTABIISIOTCS
o0yJaromemMycst ¢ y46TOM pe3yJIbTaToB TEKyIIeH 1
MIPOMEKYTOYHOH aTTeCTallnu.

KommereHnuum, 3aKperui€éHHbIE 3a TUCIUTUINHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopomio»

BeicTaBisiercs o0ydaronemMycsi, €Ciu OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepHuall, IpaMOTHO
U I10 CYLIECTBY M3J1araeT €ro Ha 3aHATHAX U B XOIE
MIPOMEKYTOYHOM aTTECTALMU, HE TOTYCKast
CYILLECTBEHHBIX HETOYHOCTEM.

OO6yuaronuiicss IpaBUILHO IPUMEHSIET TEOPETUUECKUE
TIOJIOKEHM S TIPU PELICHUH IPAKTUYECKUX 3a1a4
Ipo(eCCUOHAIBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HEOOXOAUMBIMHU JJIs1 3TOTO
HAaBBIKAMM U MIPUEMAMH.

JlOCTaTO4HO XOPOIIO OPUEHTUPYETCS B B
HOPMAaTHUBHBIX NPABOBBIX aKTaX,y4eOHON U
po¢eCCHOHAIBHOM IUTEpaType.

OneHka Mo AUCHUIIIIMHE BHICTABISIFOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ylbTaToB TEKYyLIEeH u
IIPOMEKYTOYHOU aTTECTALMH.

Komnerennuy, 3akperyi€éHHble 32 JUCLMILIMHOMN,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

BricraBnsiercsa oOydaroniemycsi, €Ciii OH 3HaeT Ha
0a30BOM YPOBHE TECOPETUUCCKHUI U MPAKTHICCKUIN
Marepual, J0MycKaeT OT/AeIbHbIe OIMOKH ITPH €ro
M3TI0KEHUH Ha 3aHATHAX U B XOJIE TPOMEKYTOYHON
aTTeCTallHH.

OO6yuaroluiicsl UCTIBITHIBAET ONpeIEIEHHBIE
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

3aTpyAHEHUS B IPUMEHEHUN TEOPETUUECKUX
MOJIOKEHHUM MPH PELICHUN TPAKTUYECKUX 3a7a4
npodeccruoHanbHON HANPaBICHHOCTH CTaHIAPTHOTO
YPOBHSI CIIO)KHOCTH, BIIaICeT HEOOXOAMMBIMU JIJISI
3TOro 6a30BBIMU HaBBIKAMH U MTPUEMAMHU.
JleMOHCTpHUpYET JOCTAaTOYHbIA YPOBEHD 3HAHUS
HOPMAaTHUBHBIX NPABOBBIX AKTOB, yYEOHON JUTEPATYyphI
10 JUCLIMIUINHE.

OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0ydaroemMycs ¢ yu€ToM pe3ylnbTaToB TEKYIIEH 1
MIPOMEKYTOYHOM aTTECTALNH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCHUILIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIINY.

49-0/
F.FX

«CHCYHIOBJICTBOPUTC
JIBHO»

BeicraBnsercsa o0ydaromemycsi, €ClIi OH He 3HAeT Ha
6a30BOM ypOBHE TEOPETUUECKHUNA U MPAKTHUECKUI
Marepual, JoIyCKaeT rpyoble OUIMOKH MpH €ro
U3JI0KCHUH HA 3aHATUAX U B XO€ IIPOMEKYTOYHOU
arTecTaluu.

OOyyaroIuiicst UCIIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX IIOJIOKEHUN ITpU
peILIeHNH TPAKTUYECKHX 3a/1a4 IPOoeCCHOHATBLHON
HaIIPaBJICHHOCTH CTaHAAPTHOI'O YPOBHS CIOXKHOCTH,
He BJIa/ieeT HEOOXOAMMBIMH Il 3TOTO HaBbIKAMU U
puEMaMu.

JleMoHCTpHUpYeT (pparMeHTapHbIe 3HAHUS
HOPMAaTHUBHBIX NTPABOBBIX AKTOB, yYEOHON JIUTEPATYyphl
10 IUCLIUIUIMHE.

OneHka Mo AUCHUIIIUHE BHICTABIISIFOTCS
o0ydarolemMycs ¢ yu€ToM pe3ynbTaToB TeKYyLIeH u
IIPOMEKYTOYHOU aTTECTALMH.

KoMrmiereH1iuu Ha ypoBHE «JOCTaTOYHBIN Y,
3aKpenIEéHHbIE 32 JUCIMINIMHON, HE CPOPMHUPOBAHBI.

5.3. OneHouHBIE CpeACTBa (MaTepuabl) ISl TEKYIIETO KOHTPOJIS YCIIeBAEMOCTH,

HpOMe)KYTOQHOﬁ arTeCTalu 06yqalom1/1xc51 MO JUCHUIIIINHE

BOHpOCbI AJIl TUCKYCCHHM HA CEMUHAPCKUX 3aHATUAX NIPUBECICHLI B n9

MK-1.3

IIpumepsl KeENCoB

Tema . Texnonozuu noobopa nepconana
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KoMmnanus 1o mpou3BOJCTBY U MPOJaKe Yepe3 areHTCKYIO CeTh MappoMepuu 1
KOCMETHKH OTKpbuIa uuan B N-ckoii obnactu. Ilepen aupextopom dunmana Opiia
HocTaBjIeHa 4€TKas 3a/1aua — OpraHu30BaTh paboTy puianana v yepe3 6 MecsLeB BHINTH Ha
YpOBEHb Mposiax He MeHee 40 MHJUTHOHOB pyOIIeH.

[TepBbIM [1€710M HOBOSIBJICHHBIN TUPEKTOP MPOBEN UCCIIEAOBAHUE CPEAM areHTCTB 110 10100pY
nepcoHaa o0IacTH U 3aKIIFOUMII C OTHUM M3 HUX, UMEIOIUM HanboIiee MOI0KUTEbHYIO
pEeIyTauuIo B ropojie, J0roBop Ha NOUCK 60 areHToB 10 MPOAAYKaAM.

ATEHTCTBO MPOBEJIO PabOTy CPEeAr COUCKATEIeH OMpKH TPyAa U Yepe3 Mecsll IPeACTaBUIO
nupexTopy 70 KaHAMATOB, 55 U3 KOTOPBIX AUPEKTOP 0TOOPAJ B KAY€CTBE areHTOB 110
IIPOAAYKAM.

Jliis oOydeHust areHToB ObLI MPUIVIAILEH CIEHUAIUCT 110 00yYEHUIO, CTOJINYHAs
3HAMEHHUTOCTh, KOTOPBIN B TeUeHHE 5 THEH 00ydasl areHTOB HaBBIKaM MPOJIAXK, a CIICIUAIUCT

U3 EHTPAJILHOrO 0(hrca 3HAaHUIO TPOAYKTOB JIMHEHKN KOMITaHUH.

B 310 Bpems aupexTop o3anauniics MOMCKOM JOCTOMHOIO KaHAM1aTa Ha JOJKHOCTh
3aMECTHUTENS JUPEKTOpa 10 NMPOoAAXKaM U pa3BUTHUIO areHTcKoi cetu. Hamryummum

KaH/IM/1aTOM II0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aJIMUHHCTpALUU 00JIACTH, KOTOPOMY OBLIIO C/AETAHO MPEII0KEHHE.
Hanex el Ha 3aMecTUTENs MOTHOCTHIO OIPABJAINCH YK€ UEPE3 MECSALL €r0 padOThI.
brnaropapst ero crapanusiM MarasuHbl TOpofia, COCTOsALIME Ha OaniaHce 0071acTH, 3aKyIHIN
IPOAYKLHIO KOMIIAHUU Ha CyMMY 4yTh MeHee 10 MuiuinoHoB pyoiieil. BoT Tonbko areHTckast
CeTh 3a 2 Mecslla CBOETO CYIIeCTBOBAaHUS MpuHecia cymmy B pazmepe 470000 pyoneit. K
TOMY k€ U3 50 areHTOB K TOMY BPEMEHM OCTAJIOCh TOJIBKO 9, OCTabHbIE BEPHYIUCH HA OUPKY
TpyAa WIK NEepeluId Ha paboTy K KOHKypeHTaM.{upeKTOp ObL1 BEIHYK/CH TOBTOPHO
00paruThecsl B areHTCTBO, KOTOPOE CHOBA 10J100pasio eMy 50 areHToB, IOJIb3YysACh TEM e
uctouyHukoM. Y cHoBa B @uiinan ObUIH IpUITIALIEeHbl 3HAMEHUTOCTh U3 CTOJIMLIBI U
CHEIHAIHCT U3 IEHTPAITBHOTO 0(uca, a uepe3 MecsI padoThl areHTOB M3 BTOPOro Habopa
0CTaJI0Ch TOJIBKO 5.

MarasuHsl 00JbI1I€ HUYETO HE MOKYNaJIN, TOCKOJIBKY Y HUX MPOMU30ILIJIO 3aTOBApUBAHUE, U
JUPEKTOpP OB BHIHYK/JIEH YBOJIMTH CBOETO 3aMECTUTENS, HOTHOCTHIO UCIIOPTHB C HUM

OTHOIIEHUS, U J1aXKe MOAYMbIBAJ O MPOJIaXe Jauu.

Yepes 6 Mecsi1ieB JUPEKTOPA BbI3BAIN B LIEHTPAJIbHBINA O(UC U, BBICTYIIAB €r0 O0BACHEHUS

OTHOCHUTEJIBHO CJIOKHOCTEN B paboTe, yBOIMIIM, a (PUiinaj 3aKpblId KaK HEeNepCleKTHBHBIMH,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, II0OYEMY KOHKYPEHTBHI 10 CUX MOpP HE yIUIM U3 N-CKOi
o0JacTH.

Bonpocuwi:
1. Kak Bsl gymaere, nouemy ObL1 3aKphIT (pusrain’?
2. IlpaBunbHO 11 OBLT BRIOpPAH UCTOYHMK /IS puBIeueHus arenToB? Kak Obl mocTynumm
Bw1 Ha MecTe nupekropa?
3. ITlouemy nupekTop ObLT BBIHYXKAEH YBOJIUTH CBOETO 3aMECTUTENS?
Tema: Texnonoeuu ombopa nepcouana

Cutyanus

Kpynnas toproBas xommnanusi «Mopan», pacnonoxenHas B Cankr-lIlerepOypre, B mae
2002 roga mpuHsia pemeHre o0 oTkpbITHH B ExarepunOypre cBoero ¢uiinana, IiaHupyeMblid
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHWH. Branenbibl W BhICIIEE
PYKOBOACTBO «MopaHay CIpaBeIIUBO TOJaraii, YTO OJHUM M3 KIIIOYEBBIX (DAKTOPOB ycrmexa
Ha PBIHKE SABJISETCS BBHIOOP MEpBBIX JULl puinuana. Pemmnmu Hayate ¢ moucka pyKOBOAMTENS
¢wimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJHE COIMOCTaBMMAa C MO3UIMEH
reHepalbHOr0 JUpeKkTopa ronoBHoro oduca. Ilpencroutr ympaBiasaTh (UHAHCOBBIMU
MOTOKAaMH, HAJlAXXWBATh OTHOIICHHS C MECTHOW aJMUHUCTpaluel, HapalmBaTh O0BEM
nponax. B cBs3u ¢ atuM, Anekceid bunnOuH, reHepabHbIA TUPEKTOp Komnanuu «Mopany,
PEIINI INIHO 3aHATHCS TOJJOOPOM CIICIIHAIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

OpHa U3 BenyluX PEeKPYTUHTOBBIX KOMIIAHHM MpeacTaBuiIa Ha paccMoTpenue «MopaHay
CeMb KAHIUJATYp, KOTOpbIE MO BceM (OPMANBHBIM MPU3HAKAM COOTBETCTBOBAJIH
TpeboBaHusM. THiarenbHO MpOaHATU3UPOBAB aHKEThl, bUIMOUH MpUriiacui sl TepBUYHOTO
cobecenoBaHus Tpex HanboJiee MePCIeKTUBHBIX KaHIUIaTOB.

[Terp AnoBuu
CxkupraHoB

Cepreit Bnagumuposuy
bepesun

T'ennamuii UBanosuyu
Mexenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUHI
WHCTUTYT

O6pazoBanue:
DKoHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckuii
HHCTUTYT COBETCKON TOPTOBIIH

OmnbIT pabOTHI:
PaGoran Ha 3aBoje B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BOCTBA.

B 1993, xorna nena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes TpH rofia COBMECTHO
C MTAPTHEPOM OTKPBLT IIEX
0 KOITYEHHUIO PBIOKI, eIle
gepes JIBa rofia OHU
3aKyMUIN YIAaKOBOUYHOE
obopynoBanue, 60IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIU TPOJaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCEJIHUM MarasuHam, HO U
o 00NacTH.

[Iponas cBorO 10710
napTHEpY, BEpHYJICS Ha
ponuny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TeTIepPhb UIIET
paborty.

OnbIT pabOTHL:
[1o oxoHyaHnuu
yHUBepcuTeTa padoTan B
TOJIBKO YTO OTKPBIBIIEMCS
COBMECTHOM IPEANPHUATAN
Oyxrairepom.
Uepes ron nepemen B
PaCTYIIYIO POCCUHUCKYIO
TOPTOBYIO KOMITAaHUIO HA
JOTHKHOCTB 3aMECTUTEIS
IJIaBHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHSAJ JOKHOCTD
(UHAHCOBOTO TUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIIUTH HEBAXHO,
u Cepreii nepeexai B
Mockasy.
PaGoran B OaHke
HauyaJIbHUKOM KPEIUTHOTO
oTJena.
Pabora B 6aHKe mokasanach
bepe3nny MOHOTOHHOM, 1
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAylOIIUM  Kade, Tocie
BO3IVIaBJISJ TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuto. PabGorai 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoil pupme, rae yepes
roJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes rox
Iepelest B KpyInHyko
TOProBYI0 pupmy
PYKOBOAMTEIEM
PErMOHAJIBHOTO OT/IENa 10
IIPOAYKE 3aMOPOKEHHBIX
npoaykros. B 1998 roay cetsb
pacnanace, perioHajIbHbIE
MPOAAYKU OCTAHOBUJIKC.
B cBs3u ¢ aTHM nepenien B
KOMITaHUIO-TTPOU3BOAUTEIH
MPOIYKTOB MMUTAHUS,
BO3IVIABJISAJ TPYIITY 110
IpoJiakaM MaciI0KHPOBBIX
poayKTOoB. CunuTaer
HACTOSIIYI0 paboTy
MaJIONIPUBIIEKATEIBHOM C T.3.
NIEPCIIEKTUB KapbePHOTO
pocra.
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3aMeTKU TeHepaIbHOIO JUPEKTOpPa, CIEIaHHbIE UM BO BpeMs cOOece10BaHuI:

ITetp SAnoBuuy CkupTaHOB:
«Kpenkuit Xo3s1iCTBEeHHUK», BHUMATEIbHbII, yMEeT IOCTaBUTh 3ajjady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/ieHNE YeI0BeKa ¢ aMOMIIMAMH, C JICTIOBBIMU KadeCTBAMH, XOPOILO
paszbuparomierocs B (puHaHCAX, UMEIOMIETO OOIIUPHBIE CBSA3U B MOCKBE U YMEIOIIETO CTPOHUTH
OTHOIIIEHHS C BIACTBHIO.

I'ennaguit UBanoBny Mexxenko:
Nmeet xopolive 1e10Bble KaueCTBa, KOMMYHUKATUBHBIC HABBIKH, YMEET HAUTH TOJIXO]T K
cobecennuky [IposiBnsieT HHUIIMATUBY, CTPEMUTCS K CAMOCTOSITEIbHOCTH.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKJOTO KaHIU1aTa
2.Kaxo#t kanauaat qomkeH ObITh BoIOpan? OO0OCHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITe CBOI BapUAHT TCXHOJIOI'MH 0T60pa KaHIuaaToOB.

IK-2.4
Tema: Texnonocuu adanmayuu nepcounana

Curyanus

Onmner B. Obu1 puHAT Ha paboTy B kKomnanuio «M...» B oTzen, kotopbiM pykoBoaui Ilerp K.
Ha npouuioit pabore y Osera OblT aBTOPUTAPHBINA PYKOBOJHUTENb, KOTOPBIN BCEria CTPEMHUIICS
OBITH B Kypce BCEX JIeJl B OTJIelNe, U JII000e AecTBHE TOMAKHO ObLIO OBITh C HUM COINIACOBAHO.
[TosTtomy c mepBbIx nHel paGotel Ousier moBen ceds O4eHb aKTHBHO, CTApaJiCsl NMPOU3BECTU
BIIEUATIICHWE HA KOJUIET M, OCOOCHHO, Ha CBOETO HEMOCPEACTBEHHOTro pykoBomutens. OH
nocrossHHO mpucTasan k Ilerpy ¢ paccnpocamu. be3 ero cormiacust oH He MOT NMPUHATH HU
OTHO peleHwue.
V Ilerpa Obu1 IpYroil CTHIIB PYKOBOJICTBA, OH LIEJTMKOM IoJarajics Ha KBaIH(PHUKALUIO CBOUX
MOAYMHEHHBIX M JIOBEPSJ UM pemiarb BOIPOCHI CaMOCTOATENbHO. [loaTOoMy uepe3 Kakoe-To
BpeMsl OH CTaJl 3JIMThCS Ha MOCTOSIHHBIE BOMpochl Onera ¥ OAHAX/bl B MOBBIIIEHHOM TOHE
BBIpa3WJI CBOE HENOBOJHCTBO. Korma ke Ouer mombITancs NpPOSBUTh HHUIUATUBY U
NPEJIOKUIT HOBOE pellieHHe MOCTaBlIeHHOU 3anauu, IleTp numb orMaxHyncs, ckazaB: «Mbl
Tak He menaeM...». Omer ObUI 0OMKeH IMOZOOHBIM OTHOIIEHHWEM W HaIMcall 3asiBieHHE 00
yxone. Iletp ymuBmics u, oOcymuB 3Ty cutyanuio ¢ Onerom, yOeausa ero He CIEUIMTh C
yBosbHeHUeM. [1o ero MHeHHI0, HEOOXOMMMO BO3HHUKIIYIO MPOOJIEMYy pelaTh COBMECTHBIMH
yeunusiMu. J{inst aToro on obparuics k Ceetnane E., MeHemkepy MO nepcoHaty, U MOMPOCHI
NIOMOYh BBIICHUTh M YCTPAHWUTh NPUUYUHY HEIOTIOHMMAHHWsS, KOTOPOE BO3HHUKIO MEXIy
pyKoBoauTeneM U noauynHeHHbIM. Kak noctynuth CBeTiane B JaHHON CUTyaluu?

Bomnpocsr:
1. Yto HeoOXoauMO NpeANpHUHATh, yToObI amanTanus Onera B KOJIEKTHBE M K CTHIIIO
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pykoBojcTBa [leTpa mpomuia ycremHo?

2. Kakue pexoMeHAaMU MOXKHO JaTh lleTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
pyKOBOJIUTENA?

3. Kak MOXHO yCTpaHUTh BO3HHKIIECE HEIAONOHUMAHUE MEXKIy pPYKOBOIUTEIEM |

MOAYNHEHHBIM?

TIK-2.2
Tema . Texnono2uu OONOIHUMENbHO20 l’lqubQCCuOHClﬂbHOZO paseumus nepconala

Curyauus

OOyueHueM InepcoHasla B CeTH yHHBEpcaMoB (0kojo 600 COTpYAHUKOB) 3aHHUMAIIUCh
BCET/Ia, HO OHO HE OBLIO LIEHTpaTu30BaHHbIM. CKa)keM, HOBBIN KacCUp MPOCTO paboTai psiomMm
¢ Oosiee OMBITHBIM KaccCHpOM, KOTOpBI eMy Bce U 00bsicHs1. Ho B mocnenHue Tpu roga Ml
OTKPBIBAaEM I10 TSITh HOBBIX Mara3uHoOB. A KOTrJa HauYMHACHIb MPUHUMATH Ha paboTy JIOeH B
MaccoBOM KOJIMYECTBE, TO Takas cucmema CTaHOBUTCA NPOCTO HEIPPEKTUBHOM.
Ceituac Mbl 00yyaeM JiB€ IPYMIbl COTPYIHUKOB: PSJIOBBIX CHELMAIUCTOB (IIPOAABLIOB) U
a/IMUHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aJMUHUCTPATOPOB, CMEHHBIX aIMHUHHCTPATOPOB
U CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

ITponaBupl o0y4aroTcss y Hac Ha 0a3e CleUalbHOIO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIIMX IITaTHBIX TOPTOBBIX TOYEK), IJie 00OPYAOBaH y4eOHBIH Kiacc. 3aHATHS TMPOBOAATCS,
KaK IpaBWiIO, B HEOONBIIMX rpynnax u3 5-6 ueynoBek B TeueHUe Tpex AHe. Craxepam
IPENoJa0T TEOPHIO, a TIOTOM OHH TYT JK€ B Mara3uHe MPOXOJAT MPAKTUKY MOJ MPHUCMOTPOM
OMBITHBIX MPOJABLOB. ATTECTyeT HOBUYKOB YnpasieHue MPOAaxK: CIEHUAINCTl OLEHUBAIOT
UX 3HAHWSA M HABBIKM M JENAIOT BBIBOI, CMOTYT JIM OHH pPabOTaTh CaMOCTOSTEIBHO.

AJIMMHHCTpPaTUBHOE 3BEHO YYMTCS IO JpPYyroi mporpamme. MeHemkepsl Ha3HAUalOTCs B
OCHOBHOM W3 YHCJIa YXE€ OIBITHBIX COTPYIHHKOB: XOpOIIO 3apeKOMEHIOBaBIIMHA ceOs
IpoJiaBel] MepeBOAUTCS Ha TOJDKHOCTD CTapILEero Kaccupa, CTapiinil KacCup — Ha JJOJKHOCTh
CMEHHOTO aJIMUHHCTparopa u T. 1. B aToM cirydae oOydeHne MpOUCXOINT, KaK MPaBUIIO, HE B
MarazuHe-TpeHaxepe, a Ha pabodyeM mecte. CTaKMpOBKa B HOBOHM JOJKHOCTU JUIMTCS JIBE
HENeNH, TOCIe Yero NPOBOAMTCS AaTTeCTalHs, IO pe3yJabraTaM KOTOPOH COTpPYIHUK
yTBepKJIaeTcs (MM He YTBEP)KIAAETCs1) B HOBOM JIOJKHOCTH.

Ho npocnymars TeopeTndeckne JIEKIUU BpeMsi OT BpEMEHH MBI PEKOMEHIYEM M MHOTHM
HalllUM cTapbiM paOoTHUKaM. Bce agMUHHMCTpaTHBHBIE CIyXKalllde Y HAc y4arcs MO OJHOU
nporpaMMe, HEeCMOTPsI Ha TO, YTO Y HUX pa3Hble 0053aHHOCTH. MBI ClIeMaIbHO UX TOTOBUM
[0 BCEM HAaNpaBJICHUsAM, YTOOBI B KOMIIAaHMM ObUla B3auMo3aMeHseMocTh. [Ipu Hamem
KOMIIAKTHOM INTAaTHOM pAacIMCaHUM JTO OYEeHb BaXHO. Poramusi mepcoHanma y Hac
OCYILECTBIIAETCS MOCTOSIHHO.

K HaM MOCTOSITHHO TIOCTYMAIOT MPEIOKESHUS 110 TIPOBEICHHUIO PAa3JIMYHBIX TPEHUHTOB, MBI
UX paccMaTpHuBaeM, U3y4aeM, HO ITOKa HU Ha YeM He OCTaHOBUJIMCE.

Bce Bompockl, cBsizaHHBIE C 00yYeHHEM B KOMITAHWUH, KYPUPYET TeHEPaIbHBIN JTUPEKTOP.
OH HaxoAUTCS B MOCTOSTHHOM KOHTAKTE C OTJIEJIOM KaJIpOB, KOTOPBIN OpraHu3yer o0ydeHue u
arrectanuio. CHenruaIucThl 0 MEPCOHATY PETYIISIPHO JTOKIAIBIBAIOT JUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOydyeHue Mbl npenycMarpuBaeM B ¢GoHIe oruiaTsl Tpyaa. Ha Oromker 3To,
KOHEYHO, OTIpe/IelIeHHasi Harpy3Ka, HO OHa ce0sl ONPaBIbIBAET.

Bompocsr:
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1. Kaxkue merozsl 00yueHHs epcoHaa 1eaecoo0pa3Ho UCIOIb30BaTh?
2. Kax ocymectBnsiercst onieHka 3((heKTUBHOCTH O0y4IeHHsI TepcoHana?

Tema . Texnonozuu ynpagnenus Kapbepoi nepconana

Curyauus

Bb1 paboraere B KpyIHOW, TMHAMUYHO pa3BUBAIOIIEHCS KOMIIAHHMHM MEHEIKEPOM I10
nepconainy. Komnanus cymectByer Oonee IByX JieT. B CBSI3M ¢ IMHAMHKOI CBOETO pa3BHTHUS
KOMIIAHHUS IIOCTOSIHHO CTaBUT IHepe] COTPYIHUKAMH BCE HOBbIE U 0ojiee CIOXKHBIE
npodeccuoHaNbHBIC 33a4H, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYLIECTBEHHO MOBBICUTH
CBOH Ipo(pecCHOHANTBHBIA YPOBEHbD.

Y COTPYIHHUKOB €CTb BO3MOXHOCTb M KapbepHOIO pa3BuTUsA. bu3Hec KOMITaHUH
creun(UYeH, Hy>KHBbI JIFOU, XOPOILO 3HAOLIMe ero. PykoBoacTBO KOMIAHUM MPEIIOYUTACT
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTaromuX COTPYAHUKOB, HEXENH OpaTh Ha
9TH MO3HULIHHU JIOIEN «CO CTOPOHBD».

Heckonbko mecsneB Ha3zax B KOMIIAHUM YK€ IPOU30LUIO HECKOJIBKO MEPEMEIECHUN:
PYKOBOJUTEISIMH OTAEJIOB ObUIM Ha3HAauY€Hbl KBANU(ULIUPOBAaHHbIE B CBOEH IPEIMETHOIl
00JIaCTH COTPYIHUKH, KOTOpBIE XOpOWIO ce0sl 3apeKOMEHJOBAIM 32 BpeMsi paboThl B
xomnanuu. ITocne ux nepexona nosBUICA LENbIH pa IpoOiaeM: cTaal HapyLIaThCsl CPOKH IO
TEKYIIMM 3aJadaM OTJella, CYIIECTBEHHO CHHU3WJIMCH IOKa3arelid padoThl, MPOU30IILIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAMH, COTPYJHUKH OTJEJIOB CTAJIM JIOMO3HA 3aCHKUBAThCS
Ha paboTe, HECKOIBKO JAaXe MOyMBIBAIOT 00 YBOJIHHEHUH.

Bbl cumnraere, uTo HeoOX0AUMO pa3zpaboTaTh cUCTEMY PaOOTHI ¢ KaJJPOBBIM PE3EPBOM,
TaK Kak 3TO IEPBBIA, HO HE MOCIEIHUN ClIy4dall IEpPEeBOJA COTPYIHUKOB C IOBBIILICHHEM B
JIOJDKHOCTU. Y Bac €CTh CHHMCOK JIIOIEH, KOTOPBIX B CKOPOM OyayIleM OXHIaeT NOAOOHBIN
nepexo, 1 paboTy ¢ HUMHU HY)KHO HaYMHATh YK€ ceidac, YT00bl OHM HE CTOJIKHYIIUCH C TEMU
e MpobIeMaMu, KOTOpbIe BO3HUKIIM B pE3ylIbTaTe COCTOSBIIEIOCs IepeBoia.

Bormpocsl

1.ChopmynupyiiTe pUUMHBI BOSHUKIINX TPOOIIEM.

2. Kak BBl omnpenenuTe, Kakie HaBbIKU HEOOXOAMMO pa3BUBaTh?

3. I3 xakux 6J0KOB OyA€T COCTOATH Ballla Mporpamma o padore ¢ KaJpoBbIM pe3epBoM?
4. Kakum oOpa3oM Bbl OyzieTe BHEIPSATH MpOrpaMmy 1o paboTe ¢ KaJpOBbIM PE3EpBOM B
Banie Kommanun?

MNK—2.1
Tema: Texunonocuu oyenku nepconana

Curyanus

OoOecrieueHre KavecTBa Bceraa ObUIO MpoONEeMON HOMep OAMH i Kommanuu Ford.
Ananusupys aeicTByroIyto Ha FOrd cucremy oOecrieueHHs Ka4ecTBa, €ro HCIOTHUTEIbHBIN
mupekrop William Scherkenbach, oTBercTBeHHBIN 3a peaM3aliio 3TOM CHCTEMBbI, TIPHUILEN K
HeO)XHJaHHOMY BbIBOAY. OH ckazan: «llo MoeMy MHEHHIO, CHUCTeMa OLIEHKH pPabOThI
IepcoHajla €cTh caMoe OOJbIIoe NPEMsATCTBHE Ui YIydIIeHHs paboThl  JI000H
opranuzanumn». BoT kak oH 00BSICHUII 3TO yTBEPKICHHUE.

26



» OueHKa KaXJ0To padOTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIUBUIYAJbHBIX 3aad
MOXET HE CIOCOOCTBOBAThH yCHEIIHOW pabore opraHu3zauuu B 1enoM. OHa MOAPBIBACT
KOMaH/IHbIN JTyX.

* HekoTophle OpraHM3alMd  yCTaHABIMBAIOT JUISI OLEHKH IIEpCOHANA  CTaHAAPTHI
UCIIOJIHEHUS. A Takas OLIEHKa MOXET CHOCOOCTBOBATh MOOLIPEHHUIO MOCPEICTBEHHOM
paboTHL.

* BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOXKECTBO KaTeropuil u rpagauuid. Hanpumep, no
UTOraM paboOThl COTPYAHHK MOXET TONajaTb B KaTeropuu: «CPEAHUN YPOBEHb
UCIIOJIHEHUS», «HIKE CPEIHEro», «BBILIE CPEIHEro», «BbIAAIOLIMECS AOCTHIKEHUS» U
ap. paboOTHUKM OOBIYHO CTPEMSTCS MONY4YHTh Hanbojiee BBICOKYIO OIICHKY,
IPOJBUHYTbCS Ha CIEAYIOIUH YpOBEHb, OCOOCHHO KOIJAa 3TO HOAKPEIUIEHO
JOTIOJTHUTEIBHBIMA MaTepHabHBIMU cTUMYlnaMu. OHAKO Ha caMoM jene ux padora
MOXeET ObITh M TaK BIIOJHE YAOBJIETBOPUTEIBHON, HEOOXOOUMOCTh €€ YIy4lleHHUs He
o0ycroBieHa 0OBEKTUBHBIMH TPUYMHAMU M MOTPEOHOCTSAMU PhIHKA COBITA.

* PaOOTHUK MOXKET IOJIyYUTh BBICOKYIO OLICHKY, OJIHAKO pe3yJabTaTbl pabOThl MOIYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJA, CKOJBKO OT KaueCTBa CHIPbS M MaTepHAJIOB,
paboThl 060pynoBaHus. PabOTHHKA MOTYT MOXBAJIUTh, XOTS OH 3TOTO HE 3aCIYXKUJ, UIIU
OOBHMHHTH B TOM, YTO OT HETO HE 3aBHCEIIO.

* BOJIBIIMHCTBO METOJIOB OLICHKH KOHLIEHTPUPYETCS Ha JOCTH)KEHUU BBICOKUX PE3yNbTaToB,
KOTOpBIE MOXKHO YBHJETh M OLEHHTH B JAHHOM IepHone. A 4Ype3MepHOe BHUMaHHE K
JOCTH)KEHUIO TEKYILUX pEe3ylbTaroB MOXKET NMPUBOAWTH K WIHOPUPOBAHMIO, a MHOIIA
Jake BCTyNaTh B NPOTHBOPEYHE C JOCTHIKEHHEM JOJITOCPOYHBIX IeNiel W 3a1ad
pa3BUTHS OpraHU3aLUH.

Bompocsr

1. MoXHO 1M TpPEAOTBPATHTh HETaTHBHBIE MOMEHTHI, CBS3aHHBIE C OLICHKOU
nepconana. Eciu ga, To kakum o6pazom?
2. Tlpemnoxxute BapuaHT TEXHOJIOTUH OLIEHKH MEepCOHaja /Ul JAHHOW KOMIaHHH.

MK-3.5
Tema: Cmumynuposanue nepcoHana 8 opeaHu3ayuu

Curyarnus

B mpousBoactBenHoit kommnanuu «K...» ObIT mpoBeneH ompoc cpeau pabOTHUKOB
MIPOU3BOJICTBEHHOTO ¥ MHXKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEIbI0 BBISICHUTD, C KAKUMU
npobiieMaMy OHM CTAKMBAIOTCS M YTO XOTENH Obl U3MEHUTH B cBoel pabdote. Korna monBenu
UTOTH, O0OHAPYKWIH, 9TO 20 TIPOIEHTOB OMPOIICHHBIX HEIOBOJIBHBI pa3MEPOM OTLUIATHI TPY/IA;
30 mpo1eHTOB OBUTH HE COMIACHBI C TE€M, KaK OPraHM30BAaHO PElIeHUE OOIINX BOIPOCOB B
otnenax, u 50 MPOICHTOB PECHOHEHTOB O0O3HAYWIIM T€ MYHKTHI B ONPOCHHKE, KOTOPHIC
YKa3bIBAIA HA HU3KYIO 3aHHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom comemianuu, oOCyXKaasi pe3yiabTaThl OMPOCa, T€HEPATbHBIN JUPEKTOP
MPEUIOKIIT PEIINTh 33ady ¢ MOTHBAIMEH MepcoHana OOUIMMH CHUJIAMH BCEX COTPYIHUKOB
otnena nepconana. [Ipu 3Tom rmaBHOE TpeOOBaHUE 3aKIIOYANIOCH B TOM, YTOOBI peann3alius
MpeIoKeHN N He TpeboBasa OONBIINX MaTepUaTbHBIX 3aTpar.

Menemxkep no orjiate 1 MOTHBaluK nepcoHana Ceemnana K. BbIcka3zaia MHEHUE, YTO
JTYYIIUNA BBIXOA U3 DTOM CUTYaIlMM 3aKJIIOYAETCS B TOM, YTOOBI BBECTH KaK MOXKHO OOIIBIIE
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Mep HakazaHus. B OTBET Ha 3TO MEHemkep mo ajganraiuu BamentuHa M. oTBeTHIIa, YTO
NepCOHAJ HY)KIAeTCs B MOOMIPEHUH U JIydlle paboTaeT, eclid TpyA Bo3Harpaxxaars. YToObl He
YCYT'YOJSiTh pa3HOIVIacHsl, TeHEPAIbHBIN JUPEKTOP PACHOPSAMIICSA: KaXKJIOM U3 HUX BHECTH
CBOM MPEATIOKECHUS B Ommkaiiime Bpems. Uepes /1Ba JHs OH TOTYYHII ABA COOOIICHHMS.
Om Cgeemnanvl K., meneodsicepa no onname u momusayuu nepcoHand:
«Pa3BuBas TNpENJIOKEHHYIO paHee HACI0 U C LENbI0 AKOHOMHMU 3arparl Ha MOTHUBALUIO
nepcoHana, mnpemiararo yupenuth ‘KyOok mepBeHcTBa — HaoO0opoT”. [l 3TOro HY»KHO
KyIUTh KyOOK, BBIIpaBMpOBaTb Ha HeM Haanuch “‘Camblii Xynmuil coTtpynHuk!”. Bynem
CTaBUTh €r0 Ha CTOJI TOMY, Y KOTO 3a MecsI] OyAyT Hauxyalue nokasarenu padotsl. [lonarato,
9TO ITO MOCIYKHUT XOPOIIUM CTHUMYIOM st BceX. COTpymHHMKH H30 BCEX CHUJI OyayT
CTapaThCsl HE MOJYYUTh €ro Ha CBOMl CTOJ M OyIyT MOTHBHPOBAHBI Ha XOpOILIEe, HET, JaXKe
OTJIMYHOE BBITTOJIHEHUE CBOUX JIOJDKHOCTHBIX O0S3aHHOCTEI.
Om Banenmunwvt M., menedicepa no adanmayuu nepcoHana.:
«CunTaro, 4To MEepcOHaN HYXKHO XBalluTh, a HE pyrarh. [loaTOMy mpemsiararo opraHu30BaTh
JIOCKY To4YeTa, Kak B cTapble 100pbie BpemeHa. Peanmuzanus 31Ol ujaeun He moTpedyer
OONBIINX PpACXOIOB, HO Il HAIIMX MPOU3BOJICTBEHHHKOB 3TO OyleT TO YTO HAaI0 —
myOIMYHOE MPU3HAHUE BCETIa IPUITHO.

[Ipenyioxxenus Moka3aiuch AUPEKTOPY CIUILIKOM MPOCTHIMH, U OH 3aJyMaJiCsi O TOM,
Kakyro OOIIYI0 HJCI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIIMH, a TaKKe KOMY MOPYYUTh
ee pa3padarbiBaTh U PEaTU30BHIBATE.

Bompocsr:

1.Kakue maru Hy>)KHO NPEANPUHATE, YTOOBI BBIOPATh OAHO U3 NOCTYIHUBIINX
NPEJITOKEHUM;
2. Komy nopy4uuTs pa3paboTKy U peaau3aliio MporpaMMbl HEeMaTepHalIbHOTO
CTUMYJINPOBAHNS;
1. Kak npoBepuTh KauecTBO IpOrpaMMbl HEMATEpUAIbHOIO CTUMYIHUPOBAHUS.

Tema: Texnonozuu cmumynuposanus mpyooeou 0esimeibHOCMU NepPCoHand
Curyanus

Bac npuriacunm Ha JOKHOCTB TUPEKTOPA 10 EPCOHAY B KPYIHYIO POCCUHCKYIO
KOMITaHHIO0, C YUCICHHOCTHIO nepcoHana 6onee 1000 uenoBek ¢ pa3BuToil humuanbHON
CETBIO.

OCHOBHOE HalpaBJICHUE IEATEIbHOCTA KOMIIAHUU — YCIYTH.

TekyuecTb nepcoHasna Ha ypoBHe 5—6% B rof.

VYmpasnenue (CTpyKTypa KOMIIAHWH) IOCTPOEHA MO MPUHIIUITY BEPTUKATIBHBIX CBSA3EH C YETKO
BBIJICJICHHBIMU HAIIPABJICHUSIMU JEATETbHOCTH. [ITFOCOM SIBIISIETCS TIOSTHASL HAJIOTOBAs
MPO3PauHOCTH KOMIIAHHH, T.€., KaK celdyac MPUHATO TOBOPUTH «B KOMITAHUU «OEbIe»
3aprutatey. CpeHuid ypoBeHb 3apaboTHOM iatel cocTasisier 1000 $ mocie
HAJIOT000I0KEHHSL.

B npencraBieHHOM cUTyaIiuy KOMITAHHS TIEPEKUBAET Tepruo OypHOTO pOCTa, T.€. B
KOMITaHUIO IPUHUMAETCS exemMecauHo nopsaka 10—15 yenoBek Ha caMmble pa3HbIE MO3UIUU.
Ha naHHbIii MOMEHT B KOMITAHUY HET YETKON CUCTEMbl HEMOHETAPHOM MOTHBAIIUH.

Bompocsr:
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1. IlpemyoxkuTe NPUHUUIBI (POPMUPOBAHUS HEMOHETAPHOM CUCTEMbI MOTHUBAIIUH JIJIS
COTPY/IHUKOB KOMIIaHUH.

2. Ilpennoxuth CTpYKTypy HakeTa HEMOHETapHONH MOTHBALIUY.

3. Kakue maru Bel Oyaere npeanpuHuMarb, Kakue pecypcbl Bam nmonano0sres as
peann3alii HAaME4EeHHOM porpamMmsl?

4. Kakue miockl 1 MUHYCHI /1715 IIEpCOHAIa KoMIIaHUU Bel BUnTe B nipeioxkeHHON Bamu
nporpamme?

Tema: Texuonocuu yeonbHeHUs nepcoHaANd

Cutyanus

OOblyHasi KOMMepueckas KOMIIaHUsl, HE MalleHbkas W He Oounbmas, cdepa
JESTENIbHOCTH..., @ TOYHEE TO, PaJd Yero KOMIIaHUS CYIIECTBYeT U pPalbOTaeT, 3a4acTyro
MPEJCTABISICTCS COTPYIHUKAM YeM-TO OTHAJCHHBIM, moutu 3demepHbiM. [opa3no Ommke
BOCIPUATHE CBOUX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. [la v 4acTo Jiu 3arHaHHbBIN
HECKOHYaeMO CPOYHBIMHU JIeJlaMUd COTPYAHHUK pPa3MBIIUIIET O CBOCH poJid B OOJBIIOM
OpraHu3Me 1eJI0M KOMITaHUH?

Cnydaercsi, 4TO Jake€ T€HEPaJIbHBIM JUPEKTOP MOXKET BHACTh B TAaKOE COCTOSHUE IMOTEPH
BU/JICHBSI 1I€JIOTO Jieca 3a OTJAEIbHBIMU JIE€PEBbSIMHU.

Kak pa3 B Takoli MOMEHT TreHepalbHbId JupekTop Hukura moHsn, 4to oCTpo
HY)XJaeTcs B NOMOUIHUKE. Yepe3 HEKOTOpOoe BpeMsl Ha JOHKHOCTh AMPEKTOpa HAIpABIICHUS
ObUT TPUHAT KBAJU(UIMPOBAHHBIA CrienuaNncT, Hukomaid, KOTOpPBI TpOHM3BENl XOpoliee
BIIEYATIICHWE Ha coOeceloBaHUM, MOAPOOHO paccka3zaB O CBOMX JIOCTHIKEHHUSX Ha IMPOILLION
pabote, ombITe HA PYKOBOISIIEH JOKHOCTH. TpyIoBOM CTaXK IMOKa3bIBaJ, YTO C MECTa Ha
MecTo OH He Oeraj, MpuYyeM MOCIECAHHUM MecTOM paboThl ObUIa M3BECTHAs KOMIaHusA. B
o0miem, Mo BCeM 3apaHee MPOIYMaHHBIM (OPMAIBHBIM MPU3HAKAM CIHEIUAIHUCT HETJIOXOM.
3aBaibl 1€ HaJl0 CPOUYHO pa3dUparh U CMbICTA TAHYTH JIajbllle C BBIOOPOM HET.

B nomunnenue HOBOro AuUpeKTopa HampapiieHus Hukonas ObLTH OTBEIEHBI HECKOJIBKO
pykoBonuTenel npoekToB. Kak pa3 npsiMoe B3aMMOAECHCTBUE C PYKOBOAUTENISIMH MPOEKTOB U
COCTaBJISIJIO CaMO€ 3aTPaTHOE 3aHATHE TeHEPaJbHOTO JAUpeKkTopa HUKWUTHI, Ipu 3TOM Apyrue
HaIpaBJIeHUs CTPaaliy OT HEJOCTaTKa BHUMAHMUSI C €70 CTOPOHBI.

Hukonato ObLIO THOpPYYEHO KOOPAMHUPOBATH pabOTy PpPYKOBOIUTENEH IPOEKTOB:

UCIIPAaBUTh cJaOble CTOPOHBI, YIYYIIUTh KOHTPOJb 32 KA4eCTBOM, TO €CTh, MO CYTH,
MEePENIOKUTh Ha CBOM TUIEUM 4YacThb 3a00T Hukutel. PykoBomuTenu mpoekToB YK€ JOBOJIBHO
MPOAOJDKUTENBHOE BpeMs paldoTalu B OpraHu3allid M OBUIM Ha XOpOIIEeM CYeTy Y
reHepasibHOrO nupekropa. Temepr Hukura paboran BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxxe He oOmiancs ¢ pyKOBOAUTEISIMU MPOEKTOB, KaK 3TO jaenan npexae. Hukura
HECKOJIbKO MECSIEB TIATEIbHO HaOIoal 3a KaxabM maroM Hukomnas, nogpobHo 060 BceM
paccrpaimbai U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HAIIPaBIICHUS.
[To mporecTBUM HEKOTOPOTO BPEMEHM, KOTAa paboTa, HAKOHEI[, BOIIJIAa B ONpEACIICHHBIN
MOCTOSHHBINA pUTM, Hukonait cran ceroBarh Ha pabOTy OMHOTO U3 PYKOBOAHUTENEH MPOEKTOB.
[Tozxe mepernien K OTKPHITBHIM kKajao0aM, a CITyCTsI €Ile HEMHOTO BPEMEHH M BOBCE TIPEIITOMKUIT
B35Th Ha €r0 MECTO JAPYroro 4einoBeka, koroporo Hukomnail 3HaeT mo mpexHel pabdoTe Kak
OTIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul youBieH TeM, Kak OBICTPO MOTYT HM3MEHHUThCA Ioau. OH  perrui
MMOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MPOEKTA — AJIEKCaHIpOM. AJIEKCAaHIP YTBEPKIaT,
yro Hukomaii, sikoObl, K HEMY OTHOCHUTCS TPEIB3ATO, (GaKTUUECKH, MPUIUPAETCS HA IMyCTOM
MeCTe, CTAaBUT €My B BUHY JIaXe TO, Ha YTO AJIEKCAHIP KaK PYKOBOJIUTENh MPOEKTa HE UMEET
BIIUSIHUA.
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Ho mocne monrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BHIBOA, YTO C €T0
€111€ HEKOIJIa XOPOILUM PYKOBOJUTEIEM MPOEKTa AJIEKCaHPOM YTO-TO IIPOU30LLIO, U OH CTAJl
paboTarh Xyxe.

B KoHIIE KOHIIOB, T€HEpaJIbHBIN AUPEKTOP CTal CKJIOHSTHCS K PEHICHUIO YBOJHUTH
Aunekcanjpa.

Ho xorna Hukura 3agymancs, Kak MOJOUTH K YBOJIBHEHHIO PYKOBOJIUTEIA IPOEKTA, TO
OKa3aJiCs B 3aMELIaTeIbCTBE.

Bort Tak npocTo no3Barb U MOMPOCUTH YUTH 110 COOCTBEHHOMY KEJIaHUI0, HU C TOTO HU
C CEero, HUYEero XOpoIlero He CYAMIO0 — MOUAYT CIYyXH B KOJJIEKTUBE, YTO, JE€CKaTh, JUPEKTOP
MOJKET B3ATh U YBOJIUTH 0€30 BCSAKOW MPHYMHBI JTIOOOTO COTPYIHUKA — a 3TO, KOHEYHO, HE B
JY4YUIYHO0 CTOPOHY CKAKETCS HAa Ka4eCTBE TPYHA.

ITo mpemnoxenuto Hukonmas pemeHO OBUIO MPOBECTH ATTECTAIMIO PYKOBOIUTEIS
MIpoeKTa AJIEKCaHJpa Ha COOTBETCTBHUE 3aHUMAEMOM JOJKHOCTH, HA KOTOPOM KOJIETHATIBHO
PELINUThH BOIIPOC OCTaBUThH €0 WJIM YBOJIUTH. J{J1s1 3TOM 1enu gaxke ObUIO MOPYYEHO IOpUCTaM
MOJTOTOBUTH TMOJIOKEHHE 00 arrectanud pabOTHUKOB HAa COOTBETCTBHE 3aHMMAEeMOI
nomkHoctu. Ilocne Obul cocTaBiieH NpUKa3 O NPOBEACHMM aTTECTAallUM, Ha3HA4YeHa Jara,
oObsiBlIeHa arTecTaloHHas kKomuccus. C mpukazom Asekcanap ObLI O3HAKOMJICH MO
POCHHC.

B naszHauenHyro apary AjekcaHAp HpeacTan mepell 4jJeHaMu KOMHUCCUHU, B KOTOPYIO
Bomen Hukura, Huxomail, cekperapp u miaBHBIA Oyxraiarep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cekperaps odopmisiia JTUCTBI, TOATOTOBICHHBIE IOpUcTaMu, HUKWUTA U TJIaBHBII
OyxranTep MpOCTO Ciynaiu. AJIEKCaHIAp OTBEYadl Ha BOMPOCH, KaK CUUTAl HYXHBIM.
BeuepoM emy npuHEcIM Ha O3HAKOMJIEHHME IMpPUKa3 Ha €ro YBOJIbHEHUE [0 PELICHUIO
KOMHCCHHM [0 TPUYMHE HECOOTBETCTBUS 3aHMMAEMOW JOJKHOCTH. Bcem coTpynHHKawMm,
KOTOpbIE TaK WJIM MHA4Y€ ObLIM B Kypce MPOUCXOISIIEro, TOXKE CKa3aliH, YTO BBIICHUIOCH, K
00JIbIIOMY YAMBIIEHUIO U COXKAJIEHUIO BCEX, YTO AJIEKCAHJp HE COOTBETCTBYET 3aHMMAEMOI
JIOJKHOCTH, U 3TOT BBIBOJ CI€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEpXkKAeH komuccueil. Ha
MecTO AJIEKCaHpa BBIIIEN COTPYAHUK, KOTOPOTO TaK TOPSY0 PEKOMEH/10BaJl HOBBIM IUPEKTOP
HalpaBJICHUSI.

Anexcanzp ObUI TOPAXKEH U OLIAPAIIEH YBOJIbHEHNEM, OCOOCHHO 3allUChIO B TPYIOBOM
KHWJKKE: «TPYAOBOH JOroBOp pacTOprHyT Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBA3mM ¢
HECOOTBETCTBUEM 3aHMMAeMOM JIOJDKHOCTM WJIM BBINOJIHSEMOW paboTe BCIIEACTBHE
HEIOCTAaTOYHOM KBanu(UKAIMU, MOATBEPKICHHOW pesyiabratamu artectanun». OH HE MOT
cebe MpeaCcTaBUTh, KaK )K€ €My TeNeph YCTPOUTHCS Ha paldoTy, KTO e €ro BO3bMET C TaKUM
CKIIEHMOM.

Bompocsr:
1. Kaxk 651 Bbl nomoru renepanbHoMy aupekTopy Hukure, ecinm 661 OH 0OpaTHIICS K BaM
34 IIOMOILBIO B PEIICHUH CIIOKUBILEHUCS CUTyal[uu?
2. Kak 651 BbI oMo Anekcanapy?

IK-2.2

Curyauus OBYUEHUE ITEPCOHAJIA B CETU YHUBEPCAMOB ABK (oxono
600 coTpynHUKOB)

OOydeHneM nepcoHana B KOMIIAaHWY 3aHUMAJIMCh BCET/Ia, HO OHO He OBbLIO
[EHTpaTu30BaHHBIM. CKa)KeM, HOBBIM KacCHUp MPOCTO paboTall psioM ¢ 00jee OMBITHBIM
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KacCHpOM, KOTOPHI eMy Bce U 00bsicHsI. Ho B mocneiHue Tpy roa Mbl OTKPBIBaeM IO MSATh
HOBBIX Mara3uHoOB. A KOTJa HAYMHACIIb IPUHUMATh Ha PaboTy JII0AEH B MACCOBOM
KOJIMYECTBE, TO TaKas cucmema CTAHOBUTCS IPOCTO HE3(PHEKTUBHOM.

Ceiiuac Mbl 00y4aeMm JIB€ IPYIIIbl COTPYIAHUKOB: PSAJOBBIX CIIELUATINCTOB (IIPOJABLOB) U
aJIMUHUCTPATUBHBIX pAOOTHUKOB (CTApIIUX aAMUHUCTPATOPOB, CMEHHBIX aIMUHUCTPATOPOB
U CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

ITponaBusl 00y4aroTcest y Hac Ha 0ase CrennanbHOrO Mara3uHa-TpeHaxkepa (3To OfHa U3
HAIlIMX NITaTHBIX TOPTOBBIX TOYEK), I7Ie 000PYAOBaH Y4eOHBIHN Ki1acc. 3aHATUS TPOBOASATCS,
KaK MPaBUJIO, B HEOOJBIINX IPYIIIAX U3 5-6 YEIOBEK B TeUeHHE TpeX aHer. Ctakepam
IIPENO/Ial0T TEOPUIO, a IOTOM OHU TYT K€ B Mara3uHe MpOoXOJIsAT IPAaKTUKY O IPUCMOTPOM
OIBITHBIX IPOJABIOB. ATTECTyeT HOBUUKOB Y npag/ienue NPOJax: CIeLUaTUCThl OLIEHUBAIOT
UX 3HAaHUS U HaBBIKU U JICJIAIOT BBIBOJ], CMOTYT JIU OHU pabdOTaTh CaMOCTOSTEIBHO.

AJMMHHCTpPaTUBHOE 3B€HO YUMTCS IO APYroi nporpamme. MeHeakepbl Ha3Ha4yaloTCs B
OCHOBHOM M3 YHCJa YK€ ONBITHBIX COTPYAHUKOB: XOPOIIO 3apEKOMEH0BaBIIUI ce0s
IpoJIaBel] ePEBOJUTCS Ha TOJKHOCTh CTapIIero Kaccupa, CTaplIvi KacCUp — Ha TOJDKHOCTb
CMEHHOT0 aJIMMHMCTpATOpa U T. 1. B 3TOM ciyuyae oOyueHHne MPOUCXOIUT, KaK MPaBUiIo, HE B
MaraszuHe-TpeHaxepe, a Ha paboueM MecTe. CTaXXHpPOBKa B HOBOM JOJPKHOCTHU JAJIUTCS JIBE
HEJIENH, 110CJe YETo MPOBOAUTCS aTTECTALMs, 10 pe3yabTaTaM KOTOPOM COTPYIHUK
yTBep)KJIaeTcs (MM HEe YTBEPKAAETCS) B HOBOM JIOJIKHOCTH.

Ho npocnymare TeopeTnueckue JeKIUU BpeMst OT BpEMEHU Mbl PEKOMEH1YEM U MHOTUM
HAIllUM cTapbIM paboTHHUKaM. Bce aAMUHUCTpAaTUBHbIE CITY)KalllMe y HAC Y4aTcsl [0 OJTHOH
IporpaMMe, HECMOTPSI Ha TO, YTO y HUX pa3Hble 0043aHHOCTU. MBI CIELIMAIbHO UX TOTOBUM
10 BCEM HaIPaBJICHUSAM, YTOOBI B KOMIIAHUU ObljIa B3auMo3aMeHseMOCTb. [1pu Hamem
KOMITAaKTHOM ILITaTHOM pacHUCaHUM 3TO OY€Hb BakKHO. PoTaius nepconana y Hac
OCYILECTBIIAETCS MTOCTOSTHHO.

K HaM 0CTOSIHHO NOCTYNarOT NPEASIOKEHHS 110 IPOBEACHUIO Pa3IMYHbIX TPEHUHIOB, MbI
UX paccMaTpHuBaeM, U3ydaeM, HO [10Ka HU Ha YeM He OCTaHOBUJIMCH.

Bce Bonpocsl, cBA3aHHbIE C 00Y4EHHEM B KOMITAHWUHU, KypUPYET Fe€HEpaIbHBIA JUPEKTOP.
OH HaxoIUTCs B TOCTOSSHHOM KOHTAKT€e C OT/IEJIOM KaJpOB, KOTOPBIA OpraHu3yeT oOyueHue u
arrecranyio. CrienuanucTsl 0 MEPCOHANTY PETYISIPHO JTOKIAIbIBAIOT TUPEKTOPY OOCTaHOBKY.
Bce 3arparsl Ha 00ydeHue Mbl IpeycmarpuBaeM B GoHJe oruiatel Tpyaa. Ha Oromxker 310,
KOHEYHO, OIpeieJIeHHasi Harpy3Ka, HO OHa ce0sl ONpaB/IbIBACT.

OTBeTUTH HA BONPOCHI:
1. Kakue metonsl 00yueHuUs IepcoHalIa 1eecooOpa3Ho MCIOIb30BaTh?

2. Kak ocymectsisercs oleHka 3(h()eKTUBHOCTH 00yueHHsI mepcoHana?

IIpuMepHbIe BONPOCHI JJisl IPOMEKYTOUHOM aTTecTalluM (3a4eT C OIEHKOM)

1. Knaccudukanms u XapakTepuUCTHKa CTpaTerduii MNpHUBIEYEHHs IEepcoHaja B
opraam3armio — [TK-1.3

2. Knaccudukanus u xapakTepuUCTHKa COBPEMEHHBIX TEXHOJIOTUH Moadopa mepcoHana —
nK-1.3

3. Dramsl pa3pabOTKK U BHEAPEHUS TEXHOJIOTHU TTo0opa rmepconaia — ITK-1.3
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9

XapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHH 0TOOpa nepconana- IK-1.3.

Ortarbl pa3paboTKK U BHEIPEHUS TeXHOJI0THU 0TOopa nepconana — IMK-1.3

4

5

6. XapakTepuCTHKa COBPEMEHHBIX TEXHOJOTUH afanTamnuu nepconana — [MK-2.4
7. Dtambl pa3padOTKH U BHEAPEHUS TEXHOJIOTUY ananTanuu nepconana — [MK-2.4
8

Knaccudukanus u xapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTUN OICHKH TMEpCcoHaNa —
K- 2.1
9. Dramnbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTUU OlleHKH repcoHana — [MK-2.1

10.Texnonorus arrecrauuu nepconana — [K-2.1

IIpyMepHbIe BOIPOCHI IS MPOMEKYTOYHON aTTecCTAIMM (DK3aMeH)

Knaccupukanuss U XapakTepuCTHKAa COBPEMEHHBIX TEXHOJOTHH MPOQPEeCCHOHATBEHOTO
passurtus nepconana — IMK-2.2

Oransl pa3pabOTKU U BHEJPEHUS TEXHOJIOTUU MPOo(ecCHOHaIbHOIO pa3BUTHs MepcoHaa
-IIK-2.2

Knaccudpukanuss 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHH YIPaBICHUS Kapbepoit
nepconana- IK-2.3.

Oranbl pa3paOOTKU U BHEAPEHUS TEXHOJIOTUH YIIpaBlIeHUs Kapbepoil nepconana- IK-2.3
Knaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJOTMI YBOJIbHEHHUS MEepCOHaIa —
MK-1.3

Knaccupukamuss u XapakTepUCTHKAa COBPEMEHHBIX TEXHOJOTUH CTHMYJIHPOBAHUS
TpYAOBOi festenbHOCTH nepconana — [IK-3.5

Oransl pa3pabOTKU U BHEIPEHUS TEXHOJIOTUU CTUMYIUPOBAHUS TPYHAOBOM JESITEIbHOCTH
nepconana — [MK-3.5.

TexHOMOTUM OIIEHKH KauecTBa 00y4yenus nepconana — I[MK-2.2

TexHOIOTUM OLIEHKH KauecTBa yIpaBieHus kapbepoit nepconana— IMK-2.3

10. TexHONOrMM OLEHKM KayecTBa  CIy)XKeOHO-NPO(eCcCHOHATBHOIO  MPOABHKEHUS

nepconana— I1K-2.3
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6. YueOHO-MeTOonn4eckoe 1 HHGOPMALMOHHOE o0ecnedyeHne TUCIMIIIHHbI

6.1. Ciucok HCTOYHUKOB U JIUTEPATYPhI
Hctounuku
OCHOBHBIE UICTOYHUKHU

HODMaTI/IBHBIG IIPaBOBBIC AKThI

Koncmumyyuonnvie akmol Poccutickou @edepayuu
Koncturynus Poccuiickoit @enepannn (1993 1., ¢ mocneayrommumMu H3MEHEHHUSIMH )
DedepanvHble 3aKOHbL
TpynoBoit komekc Poccuiickoit ®enepanmu or 30 nmexabps 2001 . Ne 197-@3 (c
MOCJIEAYIOIUMHU U3MEHEHUSIMH )
3akoH Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3anstoctu HaceneHus B Poccuiickoi
Oenepanum» (¢ MOCIESTYIOMUMU U3MEHEHUSIMHU )
Oenepanbhblil 3akoH OT 12 suBaps 1996 r. Ne 10-03 «O npodeccroHalbHBIX COI03aX, UX
[paBax U rapaHTUsX AEATEIbHOCTH (C MOCIEAYIOIUMU U3MEHEHUSIMH )
Axmeut Ilpasumenscmea Poccutickot @edepayuu
[Tocranosnenne [IpaBurtensctBa Poccuiickoit @enepamuu ot 31 okrsaops 2002 . Ne 787 «O
nopsiike yrBepxkaeHuss EnumHoro TapudHO-KBaIM(pUKAIMOHHOTO CIpaBOYHUKA padoT H
npodpeccuid  pabounx, EnuHOro  KBanM(UKAIMOHHOIO  CHPAaBOYHHMKA  JIOJDKHOCTEH
PYKOBOIMTEIICH, CIICIIHATMCTOB U CIYKAIIUX» (C MOCTICAYIOINMHI W3MCHEHHUSIMN)
Axmul ghedepanbHblx 0Op2aH08 UCNOIHUMENbHOU 81ACMU
Obmepoccuiickuil  kiaccudukarop npodeccuit pabounx, JODKHOCTEH CIlyXKalluX U
tapuubix paspsagoB OK 016-94, npunsar mnocranosineHueM [occranmapra Poccuiickoit
Ddeneparun ot 26 aexkadbps 1994 r. Ne 367 (¢ mocineayOnMMHA H3MEHEHHUSIMH )
KBanupukanyoHHbIH CIIPaBOYHUK JIOJMKHOCTEH PYKOBOAMTENEH, CHEHHATIMCTOB U JIPYTHX
CIIy’KallluX, yTBEPkKJIEeH nocTaHoBiaeHneM Muntpyna Poccuiickoii @enepauuu ot 21 aBrycra
1998 1. Ne 37 (c mocnenyronmuMu U3MEHEHUSIMU )
[TocranoBnenne Muntpyna Poccuiickoit @enepanuu ot 31 gexabps 2002 r. Ne 85 «O06
YTBEPKACHUM TIEpEeYHEeW JOJDKHOCTEM U paboT, 3aMellaeMblX WM  BBIOJIHAEMBIX
paboOTHUKaMH, C KOTOPbIMH paboTojareiab MOXKET 3aKiIiouaTb MHCbMEHHBIE JIOTOBOPHI O
MOJTHON MHAMBUAYabHOW MM KOJJIEKTUBHOM (OpUraaHoil) MaTepraabHOW OTBETCTBEHHOCTH,

a TaKXKC TUIIOBBIX (I)OpM AOTrOBOPOB O IIOJIHOM MaTCpHaHLHOﬁ OTBCTCTBCHHOCTH)»
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[Ipodeccronanpubiii cranmapT «CHENMHAIMCT O YIPABJICHHUIO TIEPCOHATIOMY», YTBEPIKICH
npukazoM Muntpyna Poccuiickoit @eaepannn ot 6 okTs10ps 2015 1. Ne 6911
[MpodeccronanbHbiii cTangapt «CIENUATUCT 10 TOA00PY MEePCOHANa, YTBEPIKICH MPHUKA30M

MunTtpyna Poccutickoit @enepauun ot 9 oktsa6pa 2015 Ne 717

L[OHOJIHI/ITGJ'IBHBIG HCTOYHHNKH

HopMmaruBHEIC IPaBOBBIE aKTHI

DedepanvHble 3aKOHbL
®enepanbhblil 3ak0oH OT 25 utond 2002 r. Ne 115-P3 «O npaBoBOM MOJIOKEHUN UHOCTPAHHBIX
rpaxzaaH B Poccuiickoit denepannny (¢ NOCIEAYIOUUMI U3MEHEHUSIMHU )
Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue IIpaBurensctBa Poccuiickoit @enepanuu ot 25 despans 2000 . Ne 162 «O6
YTBEPKACHUM TEPEYHS TKENbIX paboT W paboT C BPEAHBIMU WIHM ONACHBIMU YCIOBUSMU
TPyZa, IpHU BBHINOJIHEHUH KOTOPBIX 3alpeniaercd MpPUMEHEHUE Tpyda >KEHLIIUH» (C
MOCJEIYIOIUMU U3MEHEHUSIMH )
[Tocranonenue IIpaBurensctBa Poccuiickoit @enepaunu ot 25 despans 2000 r. Ne 163 «O6
YTBEPKACHUM TEPEYHS TKENbIX paboT W paboT C BpPEIHBIMU WM ONACHBIMU YCIOBUSMU
TPyZa, IpU BBIIOJHEHUU KOTOPBIX 3alpeliaercs IMPUMEHEHHE TpyAa JIUMIL MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYIOIIMMHI U3MEHEHUSIMH )
[Tocranosnenue IlpaBurenscrBa Poccuiickoit denepaunu ot 27 utons 2016 . Ne 584 «O06
O0COOEHHOCTSIX MPHUMEHEHHMsI MpO(EeCcCHOHANbHBIX CTAaHJApTOB B YacTH TpeOOBaHUiA,
00s13aTeNbHbBIX ISl IPUMEHEHUS TOCYIapCTBEHHBIMU BHEOIOKETHBIMU (oH1aMu Poccuiickoit
®denepanyu, rocynapcTBEHHbIMU WM MyHULIIMITAIIBHBIMU YUPEXKIEHUSIMH, TOCYJapCTBEHHBIMU
WIA MYHUUUOAIBHBIMU YHUTapHBIMU MPEINpPUATHAMM, a TaKXKe TOoCylapCTBEHHBIMU
KOPIOPALUsAMH, TOCYIapCTBEHHBIMU KOMIIAHMSIMH M XO3AHCTBEHHBIMM OOIIeCTBaMu, Oosee
NATUAECITH TPOLEHTOB aKIMil (JIofeil) B yCTaBHOM KamuTale KOTOPbIX HAaXOJUTCS B
rOCyAapCTBEHHONW COOCTBEHHOCTH WJIM MYHUIIUIIATBHON COOCTBEHHOCTH
Axmul gpedepanbHblX 0peaHo08 UCNOTHUMENbHOU 61aCmu
[Tpukaz Muntpyna Poccuiickoit @eneparuu ot 2 HostOpst 2015 1. Ne 832 «O06 yTBepkaeHun
CIIPaBOYHMKA BOCTPEOOBAHHBIX HA PHIHKE TPYAa, HOBBIX U MEPCIEKTUBHBIX MPOQECcCcHii, B TOM
quciae TpeOylomux cpeaHero npodecCuoHaIbHOTO 00pa3oBaHUsS» (C  MOCTIETYIOIIUMH
M3MEHEHUSIMU )

Jluteparypa
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OcHoBHas

ApxunoBa H.U., Cenosa O.JI. Ynpasienue nepcoHajniomMm opranuzanuu. - M. : M3narenbcTBo
[Tpocnexkr, 2016. — — 224 c.
VYipasiieHue epcoHaIoM OpraHU3alluu: CTPaTerus, MapKETUHT, THTEpHAMOHAI3aLus : yueOHoe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [OBC,
znanium.com] Texkcr : anexkrponnsiid. - URL: https://new.znanium.com/catalog/product/1067540

JomonauTenbHas
Texnuku ycnemnoro pekpyrmenta / backuna T.B. - Mocksa :Aneniuna [1a6m., 2016. - 211 c.

- Tekcr : anexrponnsii. - URL: https://new.znanium.com/catalog/product/925551

Jeitnexa A.B. Ympasnenue nepconanom opranuzanuu / Jleiineka A.B. - M.: [lamkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanosa, C. [Touck u oneHka muHEHHOTO niepconana: [loBeimenue 3¢ GeKTHBHOCTH U
cHIKeHue 3arpar [DnekrponHslil pecypc|— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030

KoHuenuus KOMIETEHTHOCTHOTO TOAXOAAa B YIpaBlIeHUU TmepcoHanoMm: Mounorpadus /
Kubanor A.f., Murpodanosa E.A., Konosanosa B.I. - Mocksa :HUI[ UH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kympusinuyk E.B., lllep6akosa FO.B. Ynpasnenue nepcoHanom: acCECCMEHT,
KOMILJIEKTOBAaHUE, aJjanTalys, pasButue: YuedbHoe nocoodue. - M.: UL PUOP: HULL Uudpa-M,

2012. - 255 ¢. - [DBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424

AnanTanus nepcoHalia B POCCHICKMX OpraHM3alUsaX: COLUAIbHO-YIPaBICHUECKUN aHAU3
(Ha mpumMepe paOOTHHKOB C OrpaHMYEHHBIMH BO3MOXXHOCTSAMHU) : MoHorpadpus / A.H.
[Tpommua. — MockBa : UH®PA-M, 2018.— 124 c.- Tekcr : snekTtpoHHbd. - URL:
https://new.znanium.com/catalog/product/1004397

VYpasnenue nepconanom B Poccuu: Teopusi, oredecTBeHHas U 3apyOexHas npaktuka. K. 2 :
MoHorpadus / nox pen. A.f. Kubanosa. — M . : UHOPA-M, 2014. — 283 c. - Teker :

snekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/1039269

®okun K.b. YnpasieHue kaJpoBbIM pe3epBOM: TEOpHs U MpakThka: Monorpadus /. - M.:
HUIL] UTHOPA-M, 2014. - 278 ¢. [OBC, znanium.com]

6.2. Ilepeuens pecypcoB WH()OPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON ceTh «HTepHeT»

Ilepeuens B/l u UCC
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https://new.znanium.com/catalog/product/264424
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https://new.znanium.com/catalog/product/1039269

Neri/ HaumeHnoBanue

1 MexayHapoausie pedepaTuBHble HaykomeTpuieckue bJI, mocTynHbie B pamkax
HanMoHaJIEHON noamucku B 2020 1.

Web of Science

Scopus

2 [Ipodeccronanbubie moaHOTEKCTOBBIE b/, TOCTYyITHBIE B paMKax HaIlMOHAIBHOM
noamucku B 2020 1.

XKypnanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 [IpodeccronanbHbie MOTHOTEKCTOBBIE b/l

JSTOR

W3nanus no oO1eCTBEHHBIM U TYMAHUTAPHBIM HayKam
Dnekrponnas oubmmorexa Grebennikon.ru

4 KomnbrorepHsble cripaBo4HbIE TPABOBBIE CUCTEMBbI
Koncynsrant Ilmtoc,
I'apanTt

MuHHCTEPCTBO TpyJa U couuanbHou 3amuTsel PO. Odunmanbheiii caidT. Pexxum gocryna:
Www. rosmintrud.ru

HarmonaneHslii coro3 kagpoBukoB. Ouimansuelii cailT. Pexxum nocryna: www.kadrovik.ru

Hammonanensiii coro3 "Ympasnenue nepconanom" (HaCOVII). Odunmanehseiii caiit. Pexxum
JocTyma: Www.nasoup.com

Kypnan «YmnpaBineHue nepcoHanom». ApXuB HoMmepoB. Pexum noctyma: www.top-
personal.ru

Kypuan «CrpaBouHUK N0 YIIPaBIEHHUIO TEPCOHATIOM». ApPXUB HOMepoB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «Menemxep no nepcoHany». ApxuB HomepoB. Pexxum gocrymna:
www.mediapro.com.ua

Kypnan «MoTuBamus u oriara Tpyaa». ApxuB HoMepoB. Pexum noctyna:
www.grebennikov.ru

Kypnan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum goctymna: http://d-
mir.ru/journal/oik

Kypuan «Recruiting Newsy». ApxuB HOMepoB. Pexxum goctyma: WWW.recnews.ru
Hurepuer-xypHan «Padora ¢ nepcoHanom». ApxuB HoMepoB. Pexxum noctyma: Www.hr-

journal.ru
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7. MaTepuaJIbHO-TEXHUYECKOe o0ecneyeHue JUCIUNIMHBI
Jlnst mpoBesieHrsT JIKITUH W CEMHHAPCKUX 3aHATHH HeoOXxomuMa ydeOHasl ayauTopus,

000py/I0BaHHAs KOMIIBIOTEPOM, MYJIBTUMEANA-TIPOESKTOPOM, IKPAHOM, JTOCKOM.

Ilepeyens 11O
Tabnuya 1
Crnocob pacrpocTpaHeHust
Neni/mt Haunmenosanue [10 [IpousBonuTtens (ruyensuonnoe unu c60600HO
pacnpocmpansemoe)

1 Microsoft Office 2016 Microsoft JIMICH3UOHHOE

2 Windows 10 Pro Microsoft JIALEH3UOHHOE

3 Zoom Zoom JMIICH3UOHHOE

8. O0ecneuenue 00pa3oBaTeJIHLHOIO MPoOIECCA JJISA JHUI C OTPAHUYEHHBIMH

BO3MOKHOCTSIMHA 310POBbSl U HHBAJIMAOB

B xoze peanuzanuu qUCIMILTAHBI UCTIOIB3YIOTCS CIIEAYIONINE TOTIOTHUTEIbHBIC

METOJIbI 00YYCHHUS, TEKYIIIEro KOHTPOJISI YCIIEBAEMOCTH M POMEKYTOYHOM aTTeCTallun
00y4arOIIMXCS B 3aBUCUMOCTH OT MX MHIUBHUIYaJIbHBIX OCOOCHHOCTEH:

® JUIS CIENBIX M CTa00BUISIINX:

- JEeKIUH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TTOMOIIBIO
KOMITBIOTEpA CO CIICIIHATU3UPOBAHHBIM MPOTPAMMHBIM 00eCIIeYeHNEM;

- TMChMEHHBIC 3aJaHUS BBIMONHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHHEM, UK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyaIbHOE paBHOMEPHOE ocBeleHrne He Mmenee 300 Jrokc;

- JUIA BBIIOJIHCHUS 3aJaHusl MPH HEOOXOJUMOCTH TPEIOCTABIISACTCS YBEIUYHBAIOIICES
YCTPOMCTBO; BO3MOXKHO TaKK€ UCTIOIh30BaHHE COOCTBEHHBIX YBETUYMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMYEHHBIM MIPU(TOM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (pOpME HIIM BBITIONHSIOTCS B MUCbMEHHOM opme
Ha KOMIIBIOTEpE.

® JUIS TIIyXUX U CIa00CBIIIAITNX:

- JeKuu O(OPMIIIOTCS B BHUJE DIIEKTPOHHOTO JOKYMEHTa, JHOO TPEenoCTaBIsSeTCS
3BYKOYCHUJIUBAIONIAs anMaparypa WHAUBUIYaIbHOTO TOJIh30BAHHS,

- MUCbMEHHBIE 3a/IaHUs BHITMIOTHSIIOTCS HA KOMITBIOTEPE B MUCbMEHHOU (opMme;
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- 9K3aMeH M 3a4€T MPOBOAATCA B MHCbMEHHOM (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
poBeieHHe B (hOpMe TECTUPOBAHHUS.

e JUIs JIMI C HAPYUIEHUSIMU OIIOPHO-/IBUraTeIbHOIO anmapara:

- JEeKIMH O(QOPMIISIOTCS B BHUJE JIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIMATN3NPOBAHHBIM ITPOrPAMMHBIM 00ecrieyeHHEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIN3HPOBAHHBIM
IPOTrpaMMHBIM 00ECIIEYEHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOW (popMe MM BBIMOIHAIOTCS B MUCbMEHHOU (hopme
Ha KOMIIBIOTEPE.

[Ipy HEOOXOIMMMOCTH TpENyCMaTPUBACTCS YBEIUYCHHUE BPEMEHH IS MOATOTOBKH
OTBETA.

[Iponienypa mpoBeaeHHs MPOMEXKYTOUHOW  arTecTaluu A OOy4aroluXcs
YCTaHABIMBAETCS C YYETOM HX HWHAUBUAYAIbHBIX ICUXO(U3UUECKUX OCOOEHHOCTEM.
[TpomexxyTouHast aTTecTalys MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

[Ipu IIPOBEJCHUU IpOLEAYPbI OLICHUBAHUS pE3yNbTaToOB 00yueHust
IPEAyCMaTpPUBAETCsl MCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3H C
UHIUBUAYAJIBHBIMA ~ OCOOEHHOCTSIMM  OOydaroluxcsi. OTH  CpelcTBa  MOTYT  OBITh
IIPEIOCTABIIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE
CpeAcTBa.

[TpoBenenue mpoueaypbl OLEHUBAHUSA peE3YyIbTaTOB OOydYeHHs JIOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercst A0CTyn K HMH(OpMalMOHHBIM M OuOIMOrpadguueckuMm pecypcaMm B
cety MHTepHeT ans kaxzaoro oOyyaromnierocst B opMax, aJaliTUPOBAHHBIX K OTpPaHUYEHUSIM
UX 3/I0pOBbsl M BOCHPUATHUS UH(OPMALIUU:

® IS CHEMNBIX U CIIA00BUIAAIINX:

- B IeYaTHOM (hopMe yBEJIIMYEHHBIM HIPUPTOM;

- B (hOpMe IEKTPOHHOT'O IOKYMEHTA;

- B (popme aynuodaiina.

e U DIYXUX U cIa0O0CIHbIIIAIIUX:

- B meuaTHou opwme;

- B (hOpMe FIEKTPOHHOTO IOKYMEHTA.

e ISl OOy4arOIIMXCsl C HApYILIEHUSIMU OTIOPHO-ABUTATENILHOTO alllapara:

- B IeyatHoi ¢opme;
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- B (hopmMe 3IIEeKTPOHHOTO TOKYMEHTA;
- B popmMme ayauodaiina.

Y4eOHble ayIUTOPUM Ui BCEX BHJIOB KOHTAaKTHOM U CaMOCTOATEIbHOW paboThI,
Hay4YHas OWONMOTEKAa W WHBIC TOMEIICHUS JUIsi OOYYeHHS OCHAIICHBI CIEIUATbHBIM
00opynoBaHrEeM U YI4eOHBIMU MECTAMH C TEXHUYECKUMU CPEJCTBAMH OOYUCHUS:

® JUIS CIEIBIX ¥ CTa00BUISIINX:

- YCTPOMCTBOM JiJ1 CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuntepoM bpaiing EmBraille ViewPlus;

® IS TIyXUX U CIa0O0CIBIIIAIINX:

- aBTOMAaTU3MPOBAHHBIM pabOYMM MECTOM JUIsl JIIOACM C HapylleHHeM cliyXxa H
cl1a00CIIBIIIAITNX

- aKyCTHUECKHI YCHIIUTENb U KOJIOHKHU;

e Ui OOYYArONIMXCS C HAPYIICHUSIMH OMTOPHO-BUTATEIILHOTO amapara:

- IepPEIBUKHBIMU, PETYIHPYEMbIMH SproHoMuueckumu maprtamu CU-1;

- KOMHBIOTepHOﬁ TEXHHUKOM CO clieluaibHbIM IMporpaMMHBIM o0ecreyeHHEM.

9. MeTtonnueckne MaTepuaJbl

9.1. [Inansl cEeMUHAPCKUX 3aHATUN
Tema 1 : CTparernu npuBjieyeHus MePCOHAIA B OpraHuzaumio (ounas gpopma —4 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 0 uacoe)

Bonpocs! nu1s1 06cy:xaennst

2. OcHOBHBIE IOAXO/BI K (POPMUPOBAHUIO MTEPCOHATIA.

3. ®daxTopsl, BAUAIOIINE HA IPOIlecC HaiiMa mepcoHaa

4. BzauMocCBs3b CTpareruu pa3BUTHSA OpraHu3aluu u
CTpaTeruy MPUBJIEUCHUS NIEpCOHAIA

5. JloCTOMHCTBA, HEJOCTAaTKH M 00JacTh NMPUMEHEHHs CTPATeTMd OPUEHTALMU Ha CBOU
CHJIBI

6. JloCcTOWHCTBA, HEAOCTATKH U OOJIACTH MPUMEHEHHS CTPATETUH MPUOOPETEHNS TOTOBBIX

CHEHAINCTOB
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7. JlocTomHCTBa, HEAOCTATKH M 00JIACTh MPUMEHEHHMSI CTPATETHH MpHUeMa HeOOJIbIIIOTO
KOJIMYECTBA BBICOKOKBATH(DUIIMPOBAHHBIX CIICIUAIMCTOB (BBIIIOJIHEHUE BCel pabOTHI
HEOOJIBIIMM KOJIMYECTBOM BBICOKOKBATU(UIIMPOBAHHBIX CIICIIHATUCTOR)

8. JlocTomHCTBa, HEJOCTATKU U O0JIACTH IPUMEHEHUS CTPATETUN MIPHEMa CIICITHATICTOB
CpenHel KBanu(pUKaIui, HO B JIOCTATOYHOM KOJTUYECTBE

Paccmompenue npaxkmuuecxou cumyayuu.

KonTposbHbie BONpochl
Ccoopmymnupyiite OCHOBHYIO I€Tb IPUBIIEYECHUS [IEPCOHANIA B OPraHU3ALIUIO.
CdopmynupyiitTe 10CTOMHCTBA, HEAOCTATKU U OOJACTh NPUMEHEHHUsl CTPaTerud OpHEHTAIMU
Ha CBOM CHUJIbI
CdopmynupyiiTe JOCTOMHCTBA, HEMOCTATKU M 00IACTh MPUMEHEHUS CTPATEeruu
PUOOPETEHNUS TOTOBBIX CIIELIUATIUCTOB
Cdopmynupyiite JOCTOMHCTBA, HETOCTATKU U 001aCTh IPUMEHEHUS CTpaTeruy npuema
HEOOJIBIIOTO KOJMYECTBA BbICOKOKBAIM(PHIIMPOBAHHBIX CHEIIMAIMCTOB (BBIIOJHEHUE BCEH
paboThl HEOOIBIINM KOJIMYECTBOM BbICOKOKBAIM(DUIIMPOBAHHBIX CHIELUAINCTOB)
CdopmynupyiiTe JOCTOMHCTBA, HETOCTATKU M 00JIACTh MPUMEHEHUS CTPATEruy pruemMa

CrIcouajanucToB cpe,uHeﬁ KBaJ'II/I(i)I/IKaI_II/II/I, HO B JOCTAaTOYHOM KOJIMYCCTBCE.

Tema 2: UcTOYHMKH ¥ MeTObI OA00pa nepcoHana (ounas ¢popma — 4 uaca, ouno-
3aounasn — 2 uaca, 3aounasn — 0 uacoe)

Bonpocs! nuis1 06cy:xaenunst

1.BHyTpeHHME 1 BHEIIHME HCTOYHMKH MOAOOpa MepcoHala.

2.JIOCTOMHCTBa M HEIOCTaTKH, OO0JIaCTh NPUMEHEHHs METOJO0B TMojbopa MepcoHanda U3
BHYTPCHHUX HCTOYHHUKOB: BHYTPEHHUU KOHKYpC, poOTauus KagpoB, pe3epB KaJpos,
«PEKOMEHIATEIIbHBIN» PEKPYTHHT .

3. JlocTOMHCTBAa M HEAOCTAaTKH, O0JIACTh NPUMEHEHHsS METOAOB Ioa0Opa MNEepcoHana U3
BHEIIIHUX UCTOYHUKOB:

Paccmompenue npakmuueckou cumyayuu.

KoHTpo/bHBIE BONIPOCHI
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JaiiTe onpezenenue TepMUHa «I10A00p MepcoHaa.

OxapakTepu3yiTe OCHOBHBIE MTOJIXO/IbI K MTOA0OPY MepcoHaa

OxapakrepusyiiTe BIMsSHUE (aKTOpa «CTpaTerusl YIpaBiIeHHs OpraHu3alun» Ha TpeOoBaHUsA

K KaHJUAaTaM Ipu oa00pe mepcoHaa.

Oxapakrepusyiite BiusHUE (AKTOpa «TUI COBMECTHOH NEATENbHOCTH» Ha TpeOOBaHUS K

KaHauJaaTaM IIpru HOI[60pe nmepcoHajia.

[TepeuncnuTe MEeTOABI MOIOOPA MEPCOHANA U3 BHYTPEHHUX UCTOYHUKOB.

[TepeuncnuTe METOIBI MOA0Opa NIEPCOHANIA U3 BHEITHUX MCTOYHHUKOB.

Tema 3: TexHoJIOrHHM MOA00Pa NMEPCOHAJIA PH NPUeMe Ha padoty (ounasn hopma — 4

uaca, ouno-3aounas — 2 uaca, 3aounan — 1 uac)

Bonpocs! 1151 06cy:xaeHnst

1. Texuomorus moabopa MmepcoHaa BEICIIETO 3BeHa — exXecutive search,

2. Texnosorus moabopa mepcoHana cpeaHero 3sexHa — selection,

3. TexHosoruss MaccoBOro mo00pa nepcoxHama — mass recruitment.

4. TexHOMOrus Moa00pa MOJIOIBIX CIICIHATMCTOB U BBIITYCKHHKOB By30B -graduate recruitment

S.CpaBHI/ITeHbHaH XapaKTECpUCTUKA CIICHUAIN3UPOBAHHBIX HHTepHeT-caﬁTOB 110 HO,Z[60py

HiepcoHasa

6.0cob6eHHOCTH To100pa IEPCOHala C UCIOIBb30BAHUEM COLUATIBHBIX CETEH

7.ctionp30BaHuE calTa opraHu3anuun JJis noI[60pa nepcoHalia

Paccmompenue npakmuueckou cumyayuu.

KOHTpO.]II)HI)Ie BOIIPOCHI

Kakune wmetonbl mombopa KaHIUOATOB
texHonoruu Executive Search?

Kakue wmeronmbl moabopa KaHIUIATOB
texunonorun Staff Selection?

Kakne wmeronbl mombopa KaHIUOATOB
texHosoruu Management Selection?
Kakue wmeronmbl moabopa KaHIUIATOB

texHojoruu Mass recruitment?

MNPUMCHAIOTCA TIpU

MIPUMEHSIOTCS  TIPU

IMPUMCHSAIOTCA IIPpU

MIPUMEHSIOTCS  TIPU
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Kako#i caiiT riesecoo0pa3Ho UCIOJIB30BATh IS IOA00pa CIEIUATUCTOB M PyKOBOAUTEIEH
CPEIIHETO U BBICIIETO 3BCHA

Kako#i caiiT riesecoo0pa3Ho UCITOIB30BATh IS TO00pa CIEIUATUCTOB Ha TIO3UITUN
HAYaIbHOTO YPOBHS U PabOunii mepCcoHAlL.

Kakyto conmnansHy0 ceTh 11eJIeCo00pa3HO MCION30BATh IS MO00pa «IITUTAPHBIX) KaJIPOB
ChopmynupyiiTe OCHOBHBIE MpaBHIa pabOTHI MEHEKEpa 10 MoaA00py MepcoHaa ¢
COITMAIBHBIMH CETSIMU TIPH MOA00PE IMepcoHata

Cdopmynupyiite TpeOOBaHUS K CAUTy OpraHU3auu s 3PPEKTUBHOTO MOA00pa MepcoHana

Tema 4: TexHoJIOrMH 0TOOPA NMePCOHAJIA NPH NpueMe Ha padoty-(ounasn gpopma — 6

4acoe6, OYHO-3404YHaA — 4 yaca, 3a04uHaA — 1 llaC)

Bonpocs! 1u1s1 00cyxneHust
HopmaruBHO-TIpaBoBOE 0OecIieueHre TEXHOJIOTUH 0TOOpa repcoHaia
OCHOBHBIE 3TaITbl TEXHOJIOTHU 0TOOPA MIEPCOHAA
METOIBI IPOBEPKHU MPOPECCHOHATBHBIX U JITYHOCTHBIX KaY€CTB KaH/IUIATOB
Texnonorus nposenenus onorpaduyeckoro cobecenopanus CARE.
TexHonorus npoBeeHus: CUTyallmoHHOTO coOecenoBanus STAR
Texnonorus nposeneHus: cobecenoBanus no kommnereHnusm PARLA
CrtpeccoBoe cobeceoBanme

I[OHOJ'[HI/ITGJ'II:HBI@ MCTOABI MPOBCPKHU KAHANIATOB

© 0o N o g Bk~ w DN PE

O¢dexTuBHOCTH 0OTOOPA IEPCOHANA

Paccmompenue npakmuueckou cumyayuu.

KonTpoJsbHbIe BOPOCHI
1. MaiiTe ompeaeneHue TepMrUHa «OTOOp MepcoHatay.
2.CKOJBKO ATAnoB BKIIFOYAET TUIIOBOM MpoIiecc 0TOOpa KaHIUIATOB Ha TOKHOCTD?
3.B yem 3akmrouaeTcs OCHOBHAs IeIb aHalW3a 3asBUTEIBHBIX JTOKYMEHTOB MpU OTOOpE
KaH/IM/1aTa Ha JOJIKHOCTH?
4.B deM 3aKIII0uaeTCsl OCHOBHAs IIeNb MpeIBaApPUTEIbHOM OTOOPOUYHON Oecensl mpu OTOOpPE

KaHaugaTa Ha JOJKHOCTE?
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5.Ilepeuncnure OCHOBHBIE METOJBI MPOBEPKH MPO(ECCHOHAIBHBIX M JMYHOCTHBIX KAuyecTB
KaHHUJIaTa Ha JIOJIKHOCTb.

6.Kakue rpynmsl TECTOB MOTYT IPUMEHSITHCS ITPH 0TOOPE KaHIUIAaTOB Ha JIOJKHOCTH?

7. ChopmynupyiiTe OCHOBHBIE IIETU MPOBEACHUS COOCSCEIOBAHMUS.

8.OxapakTepu3yiiTe  OTIIMYUTEIbHBIE  OCOOCHHOCTH  TpOBeIeHHs  Ouorpaduyeckoro
cobeceIoBaHNUs.

9.Kakre TEXHOJOTMH TPOBEACHUS COOECEIOBaHUS MOTYT OBITh HCIIOJNIB30BaHBI TPU
MIPOBEICHUH CUTYAIlMOHHOTO co0ece10BaHus?

10.0Oxapakrepu3yiiTe OTIIMYUTEIBHBIE OCOOCHHOCTH TMPOBEACHUS COOECeOBAaHUS IO
KOMITCTCHIIHSIM.

11.ITepeunciuTe OCHOBHBIC CTAIMH MIPOBEACHUS COOCCETOBAHMS.

12.0xapakrepu3yiiTe OCHOBHBIC TMOKazarenu d(ddekTuBHOCTH O0TOOpa TepcoHAa B
OpraHu3aIuHg.

13. OxapakTepusyiiTe OCHOBHbIE IMOKa3aTesd 3PPEKTUBHOCTH OTOOpa IIEPCOHANA B KaJIPOBOM

arCHTCTBC.

Tema 5: MeToabl OlIeHKH KAHJAMIATOB NPHU NpueMe Ha padoTy (ounas gpopma — 4 uaca,

ouno-3aounasn — 2 uaca, 3aounasn — 0 uacoe)

Bonpocs! nus1 06cy:xaennst
Knaccudukanus u o61ias xapakTepuCTHKA JIMYHOCTHBIX OIMPOCHUKOB I ONPEENICHUs
CTETEeHH BBIPAKEHHOCTH y KaHIUJATOB JJMYHOCTHBIX OCOOEHHOCTEH.
Tectrl ciocoOHOCTeH(TecT cTpykTypsl HHTEIEKTa AMTXaya3pa, TecT onpenenenus
WHTEJUIEKTyallbHOM TabunbHOCTH, [IporpeccuBubie Martpunibl PaBena, Tect Bekcnepa u ap.)
JUISL OLIEHKY TIOTEHIIMAIBbHOM CIOCOOHOCTH KaHIUAaTa pelaTh OlpeieeHHbIE 3aaun
MeTob! o1ieHKH PO eCCHOHATBHBIX 3HAHHUM KaHIUaTOB
[TprMeHeHNe NPOEKTUBHBIX METO/IMK B IIpoliecce 0TOOpa IepcoHana Ha paboTy

Paccmompenue npakmuueckou cumyayuu.

KoHTpoJibHbIE BONIPOCHI:
1. IlepeuncnuTe OCHOBHBIE METOJbI MPOBEPKU MPO(HECCHOHAIBHBIX U JTMYHOCTHBIX KAaueCTB
KaHJUAaTa Ha JI0JKHOCTbD.

2.Kakue rpyIiibl TeCTOB MOTYT IPUMEHSATHCS ITPU 0TOOpE KaHIUAATOB Ha JI0JKHOCThH?
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3.ChopmynupyiiTe OCHOBHBIC 1IE€TM MTPOBEACHHS COOECEIOBaAHUS.

4.0xapakTepu3yiTe  OTJIMYUTENbHbIE  OCOOCHHOCTH  IPOBEIEHUs  Ouorpapuieckoro
cobeceIoBaHNUs.

5.Kakue TEeXHOJIOTHMM TPOBEACHUS COOECeOBaHUS MOTYT OBITh HCIIOJNB30BAaHBl NpU
MIPOBEICHUH CUTYAllMOHHOTO co0ece10BaHus?

6.0xapakTepusyiiTe OTIUYMUTEIbHbIE OCOOCHHOCTH IMPOBEIEHUs coOeceoBaHUs 110
KOMIIETCHIIHUSIM.

7.1lepeuncnute OCHOBHBIE CTaJMH MPOBECHUS COOECEeI0BAHMUS.

8.B kakoM ciydae 1e1ecoo0pa3HO TPUMEHSTH JOTOJIHUTEIBHBIE METOJbl IPOBEPKHU

KaHIUIaTOB Ha JOJDKHOCTE?

Tema 6 : TexHOTIOTHM COLMATU3ANUM, IPOGOPUEHTANUM U PO eCcCHOHATH3ATNU
nepcoHasia B opranusanuu (ounas ¢popma — 4 uaca, ouno-3aounas — 2 uaca, 3aounasn — 1

uac)

Bonpocs! 1u1s1 06cy:xa1eHnst

Conmanusanys nepcoHana: MOHATUE U CYIIHOCTb.

OCHOBHBIE 3Tallbl COLMANN3ALUN PAOOTHUKA B KOJIJIEKTHBE

Ponb M 3Hauenue npogopueHTany pabOTHUKOB

OcHoBHbIE BUBI U METOBI TPO(ECCUOHATBHON OpUEHTAMN paOOTHUKA B KOJJIEKTHBE
[TpodeccnonanT3anus nepcoHana

Paccmompenue npakmuueckou cumyayuu.

KOHTpOJII)HbIe BOIIPOCHI:

UYro Takoe conmanuzaius nepcoHana’?

OxapakTepu3yiiTe OCHOBHBIE 3aJla4M COIMAIM3AIMH [TIEPCOHAA.

Yro Takoe nmpodeccuoHanbHas OpueHTAaIMs IepcoHaa

CdopmynupyiiTe OCHOBHBIE IIeNIU U 3a7a4d TPO(OpUEHTAIIUH TIepCOHAaa
[Tepeuncnure GOpMBI 1 METO/BI COITUATH3AINH TTIEPCOHAA

B yem 3akitogaercs OCHOBHa 11€1b MPOPECCUOHANT3AIMU [TIEPCOHANA B OpraHU3aluu

OcHOBHBIE METO/IbI TPO(HECCHOHAIN3ALUY [TIEPCOHAIIA B OPraHU3ALIUH.
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Tema 7: TexHoJIOrHMH aJaNTAIMK EPCOHANIA B opranu3anuu (ounas gpopma — 4 uaca,

ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocsl 1i1s 00cy:kaenust
1.Anantanus mepcoHasia: MOHITHE U CYIIIHOCTh
2.0Tanbl TpyA0BOM aganTalu nepcoHaia
3. Busbl aganTalimoHHBIX IPOrPaMM
4.9¢(hHeKTUBHOCTD aIanTaluy IepcoHaa
Paccmompenue npakmuueckou cumyayuu.

KoHTpoJibHbIE BONIPOCHI

1 JlaliTe onpeneneHne TepMUHA «adanTalus».

2 KakoBa ocHoBHas 11e/1b ajantanuu pabOTHUKA?

3. Oxapakrepu3yiiTe ABa OCHOBHBIX HANpPABICHUS alaNTAIlK [IePCOHAA.

4 ChopmynupyiiTe OCHOBHBIE 3a/1a4M aJaNiTAllK [IEPCOHAA B OpraHU3all1u.

5 [lepeunciute OCHOBHBIE 3TAIBl TEXHOJIOTUYECKOTO MIPOIIeCcca alalTalluy MepCoHaIa B
OpraHu3aIu.

6. Kakue amantaniionHbie MEpOIIPHUATHS POBOISATCS Ha dTane «BBenenue B
JOJIKHOCTB»?

7. Urto BKIIIOYAET TUIaH CTAHOBJIEHUS HOBOTO pabOTHHKA B OpraHU3alun?

8. JIy1st KakuX KaTeropuii mepcoHaa 1eiecoo0pa3Ho pa3pabarsiBaTh pa3HbIe BUJIBI

aJallITallMOHHBIX nporpaMM?

9. OxapakTepu3yiTe OCHOBHBIE CTAJMH NIPOLIECCa alallTalluy IIEPCOHAIA.

10. [lepeuncnure OCHOBHBIE MPU3HAKU Jie3aJalTallil paOOTHUKOB.

11. Oxapakrepu3yiite nokasarenu 3G (HEeKTUBHOCTH TEXHOJIOTUHN aaNTalluy [IepcoHasa B
OpraHH3aIyHy.

Tema 8 : TexHos10ruM OlleHKHU NepcoHaa (ounasn ghopma — 6 uacos, ouno-3a0unasn — 2
yaca, 3a0unan — 1 uac)

Bonpocs! nu1s1 06cy:xaennst

1. Omenka nepcoHasia: MOHATHE U CYIIIHOCTD

2. MertojBI OIICHKH ITepCOHaja
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10.
11.
12.

Texnomorust oueHKu mepcoHanma meromom Management by Objectives (ympasienue 1o

eJISIM )

TexHoyorus OlEeHKH KITto4YeBbIX Mmokazarenei a¢dextuBHoctr (KPI) paborHrkoB
Texnonorus Llentpa onenku nepconana «Assessment Center»

Paccmompenue npakmuueckoii cumyayuu.

KoHTpoJsibHbIE BOIIPOCHI

JlaiiTe onpeneneHne TEpMUHA «OLIEHKA MEPCOHAIIAN.

B uem 3akirouaercs cyTh 3KCHEPTHOTO MOAX0/1a K OLIEHKE IepcoHaa?

Omnpenenure 0061acTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/1a K OLIEHKE IepCoHaa.

B yewm 3akmtoyaercs cyTh MHCTPYMEHTAIBHOTO MOJIX0/Ia K OLIEHKE repcoHana?
Onpenenure 001acTh NPUMEHEHHSI HHCTPYMEHTAJIBHOIO IOJX0/Ia K OLIEHKE NIEpCOHAIA.
OxapakTepu3yiiTe OCHOBHbIE METO/Ibl OLIEHKH II€PCOHAA.

B 4em 3akmnrouaercs CyYTb METOJa OaIIBbHOM OLICHKH HepCOHaJIa?

B 4em 3akirodaercs OTIMYHME METOJa CBO60,Z[HOFO BLI60pa OT MCTOJAa MPUHYIAUTCIIBHOTO

BbIOOpa?

Uro Takoe K03 HUIMEHT KOMIIETEHTHOCTH paOOTHHUKA?

B uem 3akirouaeTcs CyTh METO/1a OLIEHKHU nepcoHana «360 rpagycoB»?

B uem 3aximouaercst texHonorus Llentpa onenku nepconana(Assessment Center)?

Hepetmcnnre OCHOBHBIC JIEMEHTBEI CUCTEMBI KOMIIEKCHOM OICHKH nepcoHala.

Tema 9: TexHoJiorusi arrecranuu nepcoHasna (ounas gpopma — 4 uaca, ouno-3aounas — 2

uaca, 3aounasn — 0,5 uaca)

Bonpocs! nus1 06cy:xaennst

L[eJ'II/I W NPpUHOUIIBI aTTECTAUU IIEPCOHAJIa B OpraHU3allun
Ponp MCHCKCPA 110 MEPCOHAY B ITIOATOTOBKE NpOUECCa arTeCTalluu II€pCOHAlIa
CozlepxcaHHe OCHOBHBIX 3TaIlOB aTT€CTAllUX II€PCOHAIA

Paccmompenue npakmuueckou cumyayuu.

KonTpoabHbIe BONPOCHI
Jaiite onpeneneHne TepMUHa «aTTeCTAlUs IEPCOHANIAN.

ChopmynupyiiTe OCHOBHBIC 1I€TT TTPOBEICHHSI aTTECTAIIMH PAa0OTHUKOB.
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OxapakTepu3yiiTe OCHOBHBIE 3Tallbl TEXHOJIOTHH [TPOBEICHUS aTTeCTallul paOOTHUKOB.
OcobenHoctu (hOpMHUPOBAHMS ATTECTAIIMOHHBIX KOMUCCHIA

OxapakTepu3yiTe BUAbl IPUHUMAEMbIX PEIICHUIA

Tema 10 : TexH0JIOrHH AOTIOJTHUTEIBHOIO NMPO(eCcCHOHATHHOI0 00y4YeHHs NMepcoHaia

(ounas gpopma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 uaca)

Bonpocs! nu1s1 06cy:xaennst
[TpodeccuonanpHoE pa3BUTHE MEPCOHAJIA: TIOHSATHE U CYIIHOCTh
Bunst u hopMmel mpodeccroHaIbHOrO pa3BUTHS MEPCOHANA
Mertonb! mpodeccruonanbHOro 00y4eHus mepcoHana
KoyuuHnr kak meron npo¢ecCuOHaAIbHOTO pa3BUTHs paOOTHUKOB

Vnpasnenue npoheccuoHaIbHBIM PAa3BUTHEM IE€PCOHAIIA
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OddexTuBHOCTh MPO(DHECCHOHAIBHOTO Pa3BUTHS NIEPCOHAIA

PaccmompeHue npakmuqecmﬁ cumyayuu.

KOHTpOJ’[beIe BOIIPOCHI

Haiite onpenenenue tepMuHa «O0yueHe nepcoHana

OxapakTepu3yiiTe OCHOBHbIE (DAKTOPHI MOBBILIEHHUS POJIM TPO(HECCHOHATILHOTO MOTEHIIN AN
NepcoHasla B Pa3BUTUU OpPTraHU3alINH.

[Tepeuncnure OCHOBHBIE HPUHIMIIBI 00Y4YE€HUS B3POCIbIX.

Kakue cymiecTByIOT BUbI TOMOJTHUTEIBHOTO MPOGECCHOHATILHOTO 00pa30BaHUs
paboOTHUKOB?

OxapakTepu3yiTe OCHOBHbIE METO/BI 00Y4YEHHUs HA paboueM MecTe.

Cdopmynupyiite JOCTOMHCTBA U HEJJOCTATKH METOJI0B 00yUYeHHsI Ha pabodyeM MecTe.
OxapakTepu3yiTe OCHOBHBIE METO/IbI 00yUeHUsI BHE pabouero Mecra.

Cdopmynupyiite JOCTOMHCTBA U HEJOCTATKH METOJJ0B 00yUeHHs BHE pab0Yero MecTa.

B uem 3axmrouaercst cyth Metona o0Oyuerus «Buddyingy ?

10. B uem 3axmouaercs cyTh MeToja o0ydenus «Shadowingy ?

11. B yeM oTauyuTeIbHBIE 0COOCHHOCTHU METOJa O6quHI/I$I ((Koy‘{I/IHF»?

12. Oxapaktepu3yiTe MOIXOAbI K aHATH3Y OTPEOHOCTH B 00y4eHHH PAaOOTHUKOB.

13. B gewm 3akirodaeTcs CyTh KOHIICTIIIUN «OTIEPEkKAIONIEro» 00yIeHus?
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14.
15.
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10.

11.

12.

13.

[lepeuncnute OCHOBHBIE 3TAllbl YIIPaBICHUs 00yYEeHHEM MepCoHaa B OpraHu3aluy .

Oxapaxkrepu3yiite Mojieib oleHkH 3¢ dexkruBHOCTH TpeHuHra Jonansaa Kupknarpuka.

Tema 11: Texnosoruu ynpapjeHus Kapbepoii nepconana (ounas ¢popma — 4 uaca, ouno-
3aounan — 2 uaca, 3aounasn — 0,5 uaca)

Bomnpocsl 1u1st 00Cy:Ka1eHust

Kapsepa: nmonarue u CymHocTb
Buapl 1 TUTIOBBIE MOJIEH Kaphepbl

Konuenuuu ympasieHus: Kapbepoil mepconana

> W

O} PexTUBHOCTH yIpaBIeHHS Kapbepoil epcoHaa

Paccmompenue npakmuueckou cumyayuu.

KonTposbHbie BOpochl

Jaiite onpeneneHre TEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHbIE CBOMCTBA KaPbEPHOT'0 MPOCTPAHCTBA OPraHU3ALIUH.
CdhopmynupyiiTe HeOOXOIUMBIE YCIOBUSMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl Kapbepbl MEHEDKEPA.
B yeMm 3akitodaercst cyTh FOpU30HTAIBHON (podeccuoHanbHOM) Kapbepbl paboTHHKA?
B uem 3akitouaercs cyTh BEpTUKAIBbHOU (yIpaBlIeHYECKOM) Kapbepbl paboTHUKA?
OxapakTepu3yiiTe OCHOBHbBIE MOJIENIN KaphEPHI.
ChopmynupyiiTe OCHOBHBIE 337aul CYOBEKTOB YMNpAaBICHUS Kapbepoil paOOTHUKOB B
OpraHH3aIyHy.

Uro sBisieTCSI OCHOBHBIM MHCTPYMEHTOM Pa3BUTHUSI NMPO(PECCHOHAIBHON (FOPU30HTAIBLHOMN)
Kapbepbl?

Uro sBiseTCS OCHOBHBIM HWHCTPYMEHTOM pa3BUTHUS JOJDKHOCTHOW (BEPTHKAIbHOU )
Kapbepbl?

OxapakTtepusyinre TEXHOJIOTHIO YIIpaBJICHUS Kapbepoil «ITnanupoBanue
3amen (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJOTHUIO YIpaBlleHUs Kapbepoil «llnaHnpoBaHue npeeMCTBEHHOCTU
(Succession Planning)»?

OxapakTepusyinre TEXHOJIOTHIO yIpaBJICHUS Kapbepou «YnpaBieHue

taimantamu (Talent management)»?
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14. OxapakrepusyiTe mokazarenu 3QPEKTUBHOCTH YIIPABICHUS Kapbepoil mepcoHana.

Tema 12: MoTuBauus nepconana (ounas popma — 4 uaca, ouno-3aounas — 4 uaca,

3aounasn —0,5 uaca)

Bomnpocsl 1u1st 00Cy:Ka1eHust

1.MotuBanusi ¥ CTUMYJIUPOBAHUE TPYILOBOU NEATEIBHOCTHU: IIOHATUE U CYILIHOCTh
2. CoBpeMEHHbIE TEOPUH MOTHBALIMU IIEPCOHAIIA
3. YnpasieHue MOTHBaleH epcoHaa

PClCCMOI’I’lpeHue npakmuqecmﬁ cumyayuu.

KonTposbHbie BOonpochl
Jlaiite onpesenenne TepMUHA «MOTHBALIHS.
OxapakTepu3yiTe CBA3b CTUMYJIMPOBAHMS U MOTHBALIMM [I€PCOHAA.
Kakue rpynnel MoTuBamuu nepcosasna Bsi 3Haere?
B yewm 3akimioyaercs OCHOBHOE MOJIOKEHUE TIEPBOHAYATIBHBIX TEOPHUl MOTHBALIMH?
B uem 3akimoyaeTcs OCHOBHOE IOJIOKEHUE COAEPKATEIBbHBIX TEOPUI MOTUBALUN?
OxapaxkTepu3yiiTe OCHOBHBIE TIOJIOKEHUSI TEOPUU UepapXxuu norpedbHocreit A.Macnoy
Kaxue gakxropsl oTHecenb! D.I'eprideproM Kk «rUrueHNUIECKUM»?

B yem 3akar0o4yaeTcs OCHOBHOE ITOJIOKEHHE nmponecCyaibHbIX Teopnﬁ MOTI/IBaI_II/II/I?
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OxapakTepu3yiTe OCHOBHBIE ITOJIOKEHHS Teopuu oxuaanuil B. Bpyma.
10. B uem 3akirodaeTcss OCHOBHOE TIOJIOKEHNE THITOJIOTUIECKON MOJIEITH MOTHBAIHH

nepconana B.W.I'epunkoBa?

11. Urto Takoe MOTHBAIIMOHHBIN MMOTEHIIMAT pabOThHI?
12.  Yro Takoe MOTHBALIMOHHBIHN PO uIb paboTHUKA?
13. OxapakTepu3yiTe OCHOBHBIE 3Talbl YIPABJICHUS MOTHUBALMEN TEPCOHAIIA

Tema 13: TexHo10THH CTHMYJIMPOBAHMUS TPYI0BOIi 1esITEJILHOCTH Nepconana (ounas

dopma — 4 uaca, ouno-3aounan — 2 uaca, 3aounan — 0,5 uaca)

Bonpocsl 1151 00cy:kaenust
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Metoabl MaTepualibHOM IEHEKHON U HEACHEKHOM MOTHBAIUMH ITepCcoHala
MeToapl HeMaTepraTbHOW MOTHBAIIMHK ITIEpCOHATA
Oranbl pa3pabOTKH CHCTEMbl MOTHBAIIMU TIEPCOHAJIA

Paccmompenue npakmuueckou cumyayuu.

KonTposbHbie BONpoCchI

[aiite onpeneneHue TepMUHA «CTUMYJIMPOBAHUEN.

Kakue Merospl CTUMYJIMPOBaHMS IEPCOHAJIA OTHOCATCS K MaTEPUAIIbHBIM HEJCHEKHbBIM?
CdopmynupyiiTe NpUHIMIBI TOCTPOSHUS CUCTEMBI OILUIAThl U MaTEPUATBLHOIO
CTUMYJIUPOBAHUS TpyAa paOOTHUKOB.

Uro Takoe rUOKHii aKeT JbrOT.

OT yero 3aBHCUT BBIOOP METOJIOB CTUMYJIMPOBAHUS TPYJOBOH JIEATEILHOCTH IepcoHaa?

[eliMudukanms Kak METOJl CTUMYJIHPOBAHUS TPYAOBOM 1€ATEIHHOCTH

Tema 14: TexHosorum yBoJIbHeHHs nepcoHana (ounasn gpopma — 4 uaca, ouno-3aounan —
2 uaca, 3aounaa — 0,5 uaca)

Bonpocsl 1i1s 00cykaeHust

1. YBonbHEeHME: TOHITHE U BUJILI

2. YmpaBieHue TEKy4eCThIO IepcoHaia

3. YnpaBneHne MacCOBBIM BHICBOOOXKICHHEM IMepCcoHaa

4. AyTruieiCMEHT Kak HOBBI MHCTPYMEHT YBOJBHEHHUS IepcoHana

Paccmompenue npakmuueckou cumyayuu.

KonTpoabHbIe BONIPOCHI

[aiite onpeneneHne TepMUHA «yBOJIbHEHUE.

[lepeuncnure OCHOBaHUA MPEKpaANIEHUs TPYAOBOIO JIOrOBOPA B COOTBETCTBUU C TpPynOBBIM
KoJiekcoM PO.

Haiite onpenenenune tepMuHa « TeKydecTb KaapoBy.

OxapaKTepmyﬁTe IMMO3UTUBHBIC U HCTATUBHBIC MTOCJICACTBUA TCKYYCCTHU

OxapakTepu3yiTe OCHOBHBIE Tallbl YIIPABICHUS TEKYUECThIO IIEpCOHAaNa
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5
8.
9

Urto Takoe kK0d(pPUITMEHT UHTEHCUBHOCTH TEKYIECTH?
[epeuncnure ocHoBHBIC [IpHUMHBI TEKYYEeCTH IEPCOHANA.
Kakue mepornpusitTis MOXeT peaycMaTpuBaTh [Iporpamma peryaupoBaHus TEKY4ECTH?

OxapakTepu3yiTe OCHOBHBIE ATAIlbl YIIPABJICHUS COKPALICHUEM IIEPCOHAA.

10. Yro Takoe ayTIUICHCMEHT?

9.2.MCTO,I[I/I‘16CKI/Ie PEKOMEHAAaU 110 ITOATOTOBKE KYPCOBBIX pa60T

IMosicHuTe/ILHAS 3aNMCKA

JlaHHBIE METOAMYECKUE PEKOMEHIANN Pa3pabOTaHbl U CTYACHTOB, O0YYAIOIIMXCS 110
Hanpasnenuto  38.03.03 — «YmpaBiieHue mnepcoHATIOM», HAMPABIEHHOCTh «YTpaBlieHUE
HEPCOHATIOM OpraHu3alumn .

KypcoBas pabora sBnsieTcst KBanu()UKaMOHHONW pabOTOM CTYIEHTa U MOJBOJUT UTOTH
TEOPETUYECKON M MPAKTUIECKOW MOJATOTOBKH CTYIEHTa B 00JACTH YIPaBICHHS MEPCOHATIOM.
[Ipy noAroToBke KypcoBOl pa®OThl CTYIEHT JO/DKEH II0Ka3aTb CBOM CIOCOOHOCTH U
BO3MO)KHOCTH M0 PEIIEHHIO pealbHbIX MpoOJieM YIpaBIeHHUS MEpPCOHAJIOM, MCIOIb3Ys
NOJTyYeHHbIE B Ipoliecce oOyueHus 3HaHUSA. TakuM oOpas3oMm, KypcoBas paboTa SIBISIETCS
KOMITJIEKCHON y4eOHO-UCCIIE0BATENbCKOM paOOTOM.

B MeTtoanyeckux peKoMEeHIAalMAX PAacCMOTPEHBI Lielb M 3aauyd KypcoBOH paboTshl,
(dopMHUpOBaHUE €€ CONIEep)KaHHs, OPUEHTUPOBOYHBIE CPOKM U TPYIOEMKOCTb pPa3pabdOTKU
pa3ziesnoB, COCTaB M MOCIENOBATENILHOCTD ACUCTBUI MO OQOPMIICHHIO W 3aIIUTE KYPCOBBIX
pabor.

Meroauueckue peKOMEHJAIMKM TO03BOJIIOT 00ECHeYuTh €IWHCTBO TpeOOBaHUM,
NpPeIbABISEMbIX K COAEPIKAHUIO, KAY€CTBY U O(hOPMIIEHUIO KyPCOBBIX paboT.

BeimonnHeHre KypcoBoi pabOoThI MpennojaraeT KOHCY/IBTAI[HOHHYIO ITOMOINb CO
CTOPOHBI TIPETIOIaBaTeIIsl.

CymHocTsb, IieJIu ¥ 33241 KypcoBOii padoThl.
KypcoBas pabora siBiseTcsi KOMIUIEKCHOH yueOHO-HcCe10BaTenbcKoi paboTOM.
B Xxoie BBITOTHEHHS KypCOBOI pabOTHI CTYJCHT JOJDKEH MOKa3aTh, B KAKOW Mepe OH

OBJIAZIC]T TCOPECTUUCCKMMHU 3HAHUAMH HW MPAKTUUCCKMMU HAaBBIKAMH, B Kakol CTeneH!
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HAay4YuJICA CTaBUTb HAYYHO-HUCCICAOBATCIILCKUC HpO6JICMBI, J€J1aTb BBIBOJbI H O606IHaTB

IMOJIYYCHHBIC PE3YJIbTAaThI.

[ToaroroBka KypcoBoii pabOThI HMEET LENbIO:
OBJIa/ICHUE METOANKON UCCIICIOBAHUS;
yIIyOJIeHHE TEOPETUYECKUX 3HAHHUI B IPUMEHEHUU K KOHKPETHOMY MCCIIEI0BAaHHUIO;
NPUMEHEHHE 3HAHWH MTPU PEIICHUN KOHKPETHBIX 3a/1a4 YIPABJICHUS IEPCOHAJIOM
BBISICHCHHE IOJTOTOBJICHHOCTH CTYJCHTa K CaMOCTOSITEIIbHOMY PEIICHUI0 TpoliieM B
00J1aCTH yIIpaBJIEHUs IEPCOHAJIOM,
MOJIy4CHHUEC HABBIKOB HAYYHOI'O UCCIICJOBAHUA.

I[J'IH YCIICIIHOTO W KAYCECTBCHHOI'O BBLIITOJHCHHUSA KprOBOﬁ pa6OTbI CTYACHTY

HEe00X0aUMO:

UMETh N1yOOKHE 3HaHUs B 00JIACTU YIIPaBIICHUS [IEPCOHAIIOM;

BJIAJICTh METOIaMHU HAYYHOTO UCCIICAOBAHMS,

YMETh MHCIIOJb30BATh COBPEMEHHbBIE CPEJCTBA BBIYMCIUTEIbHOM TEXHUKH, B MEPBYIO
odepellb epCOHANbHbIE KOMIIBIOTEPHI, KaK B IPOLECCE BBINOJHEHHS UCCIEI0OBAHUM, TaK
1 0(hOpMIIEHUS KYpCOBOH pabOTHI;

CBOOOZHO OPHEHTUPOBATHCS MPH MOIO0PE PA3IMIHBIX HICTOYHUKOB HH()OPMALIUU U YMETh
paboTaTh CO CHEeHMAIBHOM JINTEPaTypoii;

YMETh JIOTUYHO, TPAMOTHO M HAay4HO OOOCHOBAHHO (POPMYIMPOBATH TEOPETHUECKUE U
NPaKTUYECKHE PEKOMEH/IAllNH, PE3yIIbTaThl aHATN3a;

KBAIM(UUMPOBAaHHO  OQOpMIATh  TpaduyecKuid  Marepuan,  WUUIFOCTPUPYIOLIUI

cofiep)KaHue KypcoBOH pabOTHI.

TpeOoBaHust K copepKAHUIO KypPCOBOil padoOTHI.

SIBnsisch 3aKOHYEHHOW CaMOCTOSATETBHON Y4eOHO-MCCIENOBaTENbCKON pa3padOTKON

CTyZIeHTa, KypcoBasi paboTa J0HKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSIM.

1.
2.

AKTYaJIbHOCTh TEMBI HCCIIEOBaHUSI.

[IpenMeTHOCTh, KOHKPETHOCTh M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSHUHU pa3pabOTKU
po0IeMBbI B 00JIACTH YIIPABICHUS TIEPCOHATIOM.

CooTBeTcTBHE YPOBHS pa3pabOTKHU TEMbI COBPEMEHHOMY YPOBHIO HAyYHBIX pa3paboToK,
METOAMYECKHX TIOJIOKEHUH U pPEKOMEHIAIWid, OTPaXEHHBIX B COOTBETCTBYIOIIEH
JTUTEeparype.

HOBI/ISHa, Majias U3yd€HHOCTb Hp06J'IeMI)I WK OTACJIBHOIO €€ aCIICKTa.
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Temaruka KypcoBbIX padoT

TemaTnka KypcoBbIX pabOT orpenesseTcs nporpaMmMmon AucHuIuinabl « TexHomoruu
yhpaslieHus nepcoHagom». Ilpeanaraemast TeMaTrka He UCKITIOYaeT BO3MOXKHOCTH
BBINOJIHEHHST PabOTHI IO MpobIeMaM, MpeIoKEHHBIM cTyneHToM. [Ipu 3ToM Tema JomKHa
OBITH COITIACOBAaHA C PYKOBOJIUTEIIEM.

[Ipu BbIOOpEe TeMbl HEOOXOOUMO YYHTHIBATh, B KaKOil Mepe pa3padarbiBaeMble BOIMPOCHI
oOecrieueHbl HCXOIHBIMM JaHHBIMHU, JIUTEPATYpHBIMU HCTOUYHUKAMHU, COOTBETCTBYIOT
WH/IMBUYaJIbHBIM CLIOCOOHOCTSM M MHTEPECaM CTY/ICHTA.

CTpykTypa KypcoBOii padoThl.

[Ipennaraemasi TeMaTUKa OXBATBHIBAET IMIMPOKUI KPYT BOIIPOCOB.

[ToaToMy CTpyKTypa KaxXAoW palOOThl [I0JI:KHA YTOYHSITbCA CTYACHTOM C Hay4HBIM
PYKOBOJUTENIEM, HUCXOJS U3 HAYYHbIX HMHTEPECOB CTYAEHTA, CTEINEHHU MPOpadOTaHHOCTU
JTAHHOM TEMBI B JINTEpAType, HATUYUS HHPOPMALIUHU H T.II.

KypcoBas pabota qomkHa UMETh:

- TUTYJAbHBIN JIHCT;

- cofepXKaHMUE;

- BBEJCHME;

- TJIaBbl;

- 3aKIIOYEHHUE;

- CHHCOK HCIIOJIb30BaHHBIX HMCTOYHHUKOB U JIUTEPATYPHI;

- TPUIIOKEHHUS.

Conep:kanne BKJIIOUAET HAaMMEHOBAHME IIIAaB U PAa3leiioB C YKa3aHHEM HOMEpA
Ha4yaJIbHOM CTPaHUIbI.

Bo BBegeHumm O0OOCHOBBIBAETCSl AKTYaJIbHOCTh BBIOPAaHHOM TEMBI; OIpEIeNsieTcs
CTENEeHb €€ pPa3padOTaHHOCTH; (OPMUPYIOTCS LE€db W 3aJadud padOThl; apryMEHTUPYETCs
npuHsATass B paboTe METOIMKAa MCCIEJOBaHUS M aHaAJIW3a; JaeTcs 0030p HMCTOYHHMKOB MU
JUTEpaTypbl C aHAJM30M KOHUENIMHA 1O ucciaeqyeMoid mpobieMe; 0O0OCHOBBIBaeTCS
CTpyKTypa paloThl; naloTcs HeoOXoaumble MosicHeHus. OObeM BBEIEHUS HE JIOJDKEH
npesblIarh 1/5 yactu paboThI.

ConepxaHue KypcoBOM pabOThl JOIKHO OTpaXkaTh MCCIEIOBAaHHUE U peEIIeHUe
npo0ieM u3y4aeMol JUCHMIUIMHBL: OT BOIPOCOB KOHIIENITYyalbHOTO XapakTrepa 10
MIPUKJIATHBIX aCIIEKTOB.

KypcoBas paGota MoxkeT ObITh HalMcaHa o MaTepuasgaM OTeYeCTBEHHOM 1
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3apy0eKHOM MeuaTH, OTPAKAIOIICH POCCUMCKUN 1 MUPOBOW OMBIT OPTaHU3AIUHN YIIPABICHUS
MEPCOHAJIOM U COBPEMEHHbIE MPoOIeMbl B JaHHOM obnacTu. B aTom cimydae kypcoBas pabota
HOCHUT 0030pHBIii, 00001IaIONINI aHATUTUYECKUN XapaKTep U MO3TOMY JI0JKHA OBbIThH

HalycaHa Ha OCHOBE UCIIOJIb30BaHUs 3HAUUTEIBHOTO KOJIMYECTBA CIIELIUAIBHON JIUTEPATYPBHI.

B kypcoBoii paboTe MOryT OBITh HW3JIOKEHBI PE3yIbTaTbl PELICHUsS KOHKPETHOU
npobseMbl B cepe ympaBlieHUs MEPCOHAIOM, MOJYYUBIIME OTPAKEHUE B MEPUOJUUECKON
MeyaTy U IEMOHCTPUPYIOILIUE MEePEI0BOM OMBIT paboThl COBPEMEHHBIX OpraHu3anuii. B stom
cilydae B KypCOBOH paboTe cienyeT MPUBECTH HE TOJBKO MPAKTHYECKYIO CTOPOHY pEeLICHUs
po0OJIEMBl yIIPaBIEHUS IEPCOHAIIOM, HO U IIPEJCTAaBUTh €€ TEOPETUUECKUI aHAIIN3.

KypcoBas pabota MokeT OTpaxarb JUYHBIN OMNBIT paboThl OakanaBpa B 0OIacTH
yIpaBJIeHHs TEPCOHAIOM M OCBELIATh AEATEIbHOCTh KOHKPETHON OpraHU3aIl[iH MO PEIICHUIO
3a/a4 ynpasJieHUs NepcoHanoM. B cioyuae, korma KypcoBble paOOThl HOCAT, B OCHOBHOM,
NPUKIAJHOW XapakTep MW BBHINOJHEHBI Ha 0aze 00CiIenoBaHMA KOHKPETHOTO OOBEKTa
(opranuzanuu), B UX COACPKAHHH JOJDKHBI OBITH MPUBENCHBI (DAKTHUECKUE HaHHBIC MU
00001IeHHBIe pe3ynbTarhl mpoBeAeHHoro aHanuza. (I[Ipumepnoe ConepskaHue KypcoBoi
pabotsl mpuBeaeHo B [Ipunoxxenuu 2.

3akiaro4eHue

B 3akmtouenun GopMUpPYIOTCS BBIBOIBI O MPOJEIaHHON padoTe, XapaKTepu3yolre

CTCIICHBb PCIICHHUA TCX 3a4a4, KOTOPLIC CTAaBUJIUCH B KprOBOﬁ pa60Te.

Jlureparypa

[Tocne 3axiroueHus! MPUBOIUTCS EPEUEHb UCIIOIB30BAaHHON JIMTEPaTyphI.

Pabota ¢ nuteparypoil sBIsieTcs HEOThEeMJIEMON COCTaBHOM YacThi0 HAYYHBIX HCCIIEIOBAHHM.
Crnenyer yuecTb, 4TO KpOME H3y4eHMs KHUT M MoOHorpaduil 1mo Teme KypcOBOW paboOTHl,
HE00XOIMMO M3yYEHHE MaTepHaioB MO TeME, MyOIMKYEeMbIX B IEPUOINYECKON MEUaTH.
[TonOupas nureparypy (MoHOrpaduu, ydeOHWUKH, CTaTbU U T.II.), HEOOXOIUMO YUYUTHIBATH
BpeMs €€ H3/aHusd. B mepByro ouepenp cieqyeT MCIOJb30BaTh JUTEPATYPy MOCIEAHUX MATH
JET.
B Tekcre kypcoBoil paboThl 00s3aTeNbHBI CCHUIKM HAa YKa3aHHbIE B MEPEYHE HWCTOYHUKU U
JUTEpaTypy.

IIpunoxenus
B npunoxeHun npuBOIATCS MaTepHalibl, HUCIOJIB30BAHUE KOTOPBIX B TEKCTE HapylaeT

JIOTUYECKYIO CTPOMHOCTD U3JI0KEHHUS.
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Odopmiienue KypcoBoii padoThbl
KypcoBast paboTta momkHa ObITh OTpeHakTHpOBaHAa W BbhlYMTaHA. OOmMH 00BEM KypcOBOU
pabotel moikeH coctaBiATh 30 — 35 cTpaHUWI] MalIMHOMHMCHOTO TekcTa. [lpuiokeHus B
o0mmii 00beM He BXomiT. Pabota nomkHa ObITh 0)opMIIeHa HAa OTHOW CTOPOHE JIMcTa Oymaru
dopmara A4. Tekct cienyeT medyararb depe3 MOJATOpAa MHTEpBaia, COOIONAs CIEAYIOIIHNe
pasmepsl nojei: neBoe - 30 mM, mpaBoe —10 MM, BepxHee —15 MM, HUKHEe —20 MM.
3aroJyioBKM pa3liesioB MHUITYT CUMMETPHYHO TEKCTY, 3arojOBKH IOIPA3JelioB — ¢ ad3ara.
Paccrosinne Mexay 3arojoBKaMH M TEKCTOM JIOJDKHO OBITh YBETMYEHO Ui BBIZCICHUS
3aroJIoBKa.
Ha mociieaHeM JIMcTe CrMcKa MCIOJIb30BAHHBIX UICTOYHHKOB M JIATEPATYPhl CTABUTCS TIOAIUCH
CTYICHTA, YIOCTOBEPSIOIIAs, YTO TEKCT PabOThI BEIBEPEH, IIUTATHI IPOBEPEHBI.
Ha tutynmpHOM JHCTE CTaBUTCS MOJNKMCH HAyYHOTO PYKOBOAUTEIS, ITONTBEPKIAIOLIETO
TOTOBHOCTB KypCOBOU PabOTEHI.
ConeprkaHue moMelIaeTcs 3a TUTYIbHBIM JINCTOM, TIeUaTaeTcs yepes MmoiaTopa HHTEpBana.

Hywmepanus crpanuig

Crpanuibl KypcoBoi paboThl HyMepytoTcs apaOckumu nudpamu. TUTYIbHBIA JTUCT U
ConepxaHue BKJIIOYAIOT B OOLIYI0O HyMEpalui pabOThl, HO HOMEpA CTPAHUI[ HA HHUX HE
ctaBiT. Ha mocnenyroomux cTpaHHLax MPOCTaBISAIOT HOMEP B IPAaBOM BEpXHEM yniy Oe3

3HAKOB IPENUHAHMUS.
HayuHo-cripaBouHBIl anmapar.

Hayuno-cipaBouHbIil KypcoBoi paOOTBl COAEPKUT JBE B3aMMOCBS3aHHBIE YAaCTU: CIUCOK
WCIIOJIb30BaHHBIX MCTOYHHUKOB U JIMTEPATYpbl U MOACTPOUYHBIE CCHUIKM. CIIMCOK M CCBUIKH
opopMIISIIOTCS B COOTBETCTBHMM C TpeOOBaHUSAMM, H3JIOKEHHBIMH B JIEHCTBYIOLIMX

TOCYAAapCTBCHHLBIX CTaHAAapTax.

ITopsinok 3a1UTHI KYpCcOBOi padoThl
bakanaBphl 3alMIIAalOT KypcoBble pabOThl B (opMe Mpe3eHTalui, MOATOTOBIEHHBIX C
UCIIONIb30BaHHEM MpPOrpaMMEbI-TIpe3eHTannu POWerPoint 1 cooTBeTCTBEHHO O(GOPMIICHHBIX.
Tekct paOoThl U npe3eHTalus (B pacriedaTaHHOM U 3JIEKTPOHHOM BHJIE) CIAIOTCS Ha MPOBEPKY
HE II03]lHEE CPOKOB, YCTaHOBIEHHBIX Kadenpoinl. KypcoBas pabora mpencrasisercs Ha
kagenpy B yCTAaHOBJICHHBbIE YUEOHBIMHU IUIAHAMH CPOKH, U PETUCTPUPYETCS B CIELUATBHOM
KypHaiue kadenpsl. [lpu perucrpaiuu KypcoBoil paboThl B XKypHaje yKa3blBaeTcs: GpaMuius,

Jara caadu, TeMa paboThl, Kypce U IpyIna, GpaMuiIns HaydHOrO PyKOBOIUTEIS.

55



Bce xypcoBbie pabOTHI MOIJICKAT MPOBEPKE MO CHCTEME «AHTHIUIAruar» (OpUTHHAIBHOCTH
TEKCT JI0JDKHA OBITh HEe MeHee 70 MpOoIeHTOB).

KypcoBas pabora, He mpejicTaBlicHHas OakajJaBpOM B YCTAHOBJICHHBIC CpPOKH (HE
3aperuCTpUpOBaHHAs B JKypHalle, TMPEABAPUTEIILHO HE MPOCMOTPEHHAs HAyYHBIM
PYKOBOAMTENEM), WM HE OTBEUAIOlas HACTOSIIMM METOIUYSCKUM TpeOOBaHUSAM, HE
JIOITYCKAETCS K 3aIl[UTe U HE MOXET IIPETCH/I0BATh Ha IMOJIOKHUTEIBHYIO OIICHKY.

3amuTa KypcOBBIX paboOT Juisi OakajlaBpoB, IMOATOTOBUBIIMX HEKAYECTBCHHYIO paldoTy,
MIPOBOJIUTCS 10 TpauKy Nepecadu B KOHIIE CEMECTpa.

[Tpouieaypa 3amUTBl COCTOUT W3 COOOIICHHS CTYICHTa 00 OCHOBHOM COJIEPKaHUU PAOOTHI
(kpaTrkoe OOOCHOBaHHME BBIOOpa TEMBI, CTENEHb W3YYCHHOCTH NPOOJIEMBI, 3allaud |

PE3YIbTaThl UCCIICAOBAHUS, BBIBOABI, peKOMCHI[aI_II/II/I); OTBCTOB CTYACHTA HA BOIIPOCHI.

Kpurtepuu oueHku
KypcoBas pabota onieHrBaeTcs Ha “OTJIMYHO”, €CJIU aBTOP

* 000CHOBaJl AKTYyaJIbHOCTb IMPOOJIEMBI,

*  PaccMOTpEN TeOPEeTUYECKUE OCHOBHI BOIIPOCa,

*  [IPOBEJ CPAaBHUTENIbHBIN aHAJIN3 TOYEK 3PEHUS ABTOPOB U3YUYEHHBIX padoT

*  [IPOUJUIIOCTPUPOBAJ OCHOBHBIE TEOPETUUECKHUE MONOKEHUS IPUMEPAMHU U3 IIPAKTUKH,

* 00OCHOBaJI CBOIO TOUKY 3pEHUS Ha IpoOIeMy,

*  chopMyIupoBall HEPCHEKTUBBI Pa3BUTHUS BOIIPOCA,

* HCIOJIb30Ba]  OOJIBIIIOE  KOJIMYECTBO  CHELUAIbHOW  JIMTEparypbl,  BKJIIOUas
NepUOINYECKUE U3TaHUS,

* odopmun paboty B coorBerctBun ¢ [[OCT.

KypcoBast paGoTta olieHuBaeTcs Ha “X0poII0”, €ClId aBTOp

* 000CHOBaJI aKTyaJlbHOCTbH IIPOOJIEMBI,

*  paccMOTpes TEOPETHUUYECKHE OCHOBBI BOMPOCA,

*  [IpOBEJ CPAaBHUTEJIbHBIN aHAIN3 TOYEK 3PEHUS aBTOPOB U3YYEHHBIX PaboOT

* 00OCHOBaJI CBOIO TOUKY 3pEHUS Ha MPOOIeMY,

* chopmynupoBai NepcreKTUBbI pa3BUTHS BOIIPOCa

* HCIONb30Bal  OOJIbIIOE  KOJIMYECTBO  CHEUUAIbHOW  JIMTEparypbl,  BKJIIOUas
NEepUOMUECKUE H3/IaHus,

* odopmun paboty B coorBerctBun ¢ [[OCT.
KypcoBast pabota orieHHBaeTCs Ha «yA0BJIETBOPUTEIbHO», €CIIH aBTOP

* 000CHOBaJI aKTyaJdbHOCTbH IIPOOJIEMBI,
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*  PaccMOTpeN TEOPETHYECKUE OCHOBEI BOIIPOCa,
*  TIPOBEJ CPAaBHUTEIIBHBIN aHAIHM3 TOYCK 3PEHUS aBTOPOB U3YYEHHBIX PadOT
*  WCIOJIB30BaJI OOJIBIIOE KOJIMYECTBO CIICIIUAILHOM JIUTEPATYPHI,

= odopmun padoty B coorBerctBun ¢ [OCT.

IIpumepHasi TeMaTHKA KYPCOBBIX PadoT MO AMCIMILJIMHE

«TexHoJIOTMHU yIIpaBJIeHUS IEPCOHAIOM))

1. Pa3paboTka TeXHOIOrvM Tozioopa TepcoHaia. B OpraHu3al i

2. CpaBHUTEITGHBIA aHATIA3 METOZIOB T0I00pa IMePCOHaIA MPH TPHUEME Ha padoTy

3. CoBepITICHCTBOBAHKE TEXHOJIOTAH TIOZI00PA TIEPCOHATIA C MICTIONE30BAHUEM COBPEMEHHBIX
UH(POPMAITMOHHO-KOMMYHUKAITMOHHBIX TEXHOJIOTHM

4. CpaBHUTENBHBIN aHATIM3 OTEYECTBEHHOIO U 3apy0eKHOr0 OMbITa MoAdOpa nepcoHana
5. PagpaboTka TexHONmor1u 0toopa repcoHaa rpy rnpreMe Ha padboTy

6. CpaBHUTENbHBINA aHATM3 TEXHOJIOTMIA TPOBEICHIS COOSCENIOBAHNS C KAH/IMIATAMH TIPH TIPHEME MepCoHaTIa
Ha paloTy

7. CoBepIlIeHCTBOBaHKE TEXHOMIOTMH 0TOOpA IIEpCOHAA IPH IpUeMe Ha paboTy € HCTIONBE30BAHHUEM
COBPEMEHHBIX HHPOPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA

8. CpaBHUTENBHBIN aHAIM3 OTEYECTBEHHOTO U 3apYOEKHOTO OMBITA 0TOOpa NepcoHaa Mpu
npueMe Ha padboTy

9. Pa3zpaboTka TEXHOJIOTHH aJanTalluy [epcoHata

10. CoBepriieHCTBOBAHHE TEXHOTIOMWHN AANTAlMM TIEPCOHAIA C UCTIONTB30BAHHEM COBPEMEHHBIX
UH(POPMAITMOHHO-KOMMYHUKAITMOHHBIX TEXHOJIOTHMA

11.Pa3paboTka TEXHOJIOTUHM OIEHKH MEepCOHaia B OpraHu3alu

12.CpaBHUTENBHBIN aHAJIUM3 METOAOB OLIEHKHU MIEPCOHAJIa B OpraHU3alHNH
13.CoBepirieHCTBOBaHME TEXHOJIOTMH OLIEHKH TIEPCOHAIA C HICTIONB30BAHUEM COBPEMEHHBIX
UH(POPMAIIMOHHO-KOMMYHHUKAIIUOHHBIX TEXHOJIOTHH

14. CpaBHHUTEIBHBIN aHATN3 OTEYECTBEHHOTO M 3apyOEKHOTO OTIBITA OLIEHKH TIepcCoHasa
15. Pa3paboTka TeXHOJOTHH JIOMOJHUTEIBHOTO MPO(EeCCHOHAIBHOTO 00yUYEHHUs IepcoHaa
16. CpaBHUTENBHBIN aHATH3 METOIOB OOYUYEHHS MIepcoHaIa

17. CoBepirieHCTBOBaHME TEXHOJIOTMH JOTIOTHUTEIBHOTO MPO(PECCHOHAIBHOTO 00yYeHHS
TIEPCOHAIA C FICTIONB30BAHUEM COBPEMEHHBIX MH(POPMAIIMOHHO -KOMMYHHKAITMOHHBIX

TEXHOJIOTUN
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18.CpaBHHUTEIBHBIN aHAIN3 OTEYECTBEHHOTO U 3apyOEKHOTO OIBITA JOTIOTHUTEIIHHOTO
npodeccroHaIbHOro 00ydeHHs IepcoHana

19. Pa3paboTka TeXHOJIOTUHU YIPaBIEHUS Kaphepoi MepcoHaia B OpraHu3aiuu

20. CpaBHUTEILHBIN aHATN3 COBPEMEHHBIX KOHIICTIIIMIA YIIPaBIICHHsI KAphepol TIePCOHANA B
OpraHu3aluu

21.CoBepI1IeHCTBOBAHHE TEXHOJIOTHH YIIPABIIEHUSI Kaphepoi IepcoHaa C HCIIONB30BAHUEM
COBPEMEHHBIX HHPOPMALIMOHHO-KOMMYHHUKAIIUOHHBIX TEXHOJOTHI

22.. PazpaboTKa CUCTEMbI MOTUBAIINK TIEPCOHAIA B OPraHH3aIii

23. CpaBHUTENBHBIIA aHATIA3 METOIIOB MATEPHATLHON MOTHBALIMH TIEPCOHATIA

24. CpaBHUTENBHBIN aHATIA3 METOZIOB HEMATEPUATTBHON MOTUBALIUH [IEPCOHATIA

25. PazpaboTka TEXHOJIOTMH COKPAITICHHS TIEPCOHATIA B OpraHM3al N

26.CpaBHUTEIBHBIN aHATI3 TTPOTpaMM Ay TITICHCMEHTa
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Hpuiaoxkenune Ne 1

AHHOTAIIMS JUCHUATIIAHBI

JuctmmuimHa « TeXHOIOTHH yIIpaBIICHUS TIEPCOHAIIOMY SIBIISIETCST 00s13aTeTbHON
JTUCITUTUIMHOW BapUATHUBHON YacTH y4eOHOTO M1aHa 1o HanpasieHuto noarorosku 38.03.03
VYnpasieHre nepcoHaoM, HalpaBlIeHHOCTh — YIIPaBJICHHE IEPCOHATIOM OpraHU3alllu.

JlucuuiuinHa peanusyercst Ha (hakynbpTeTe yrpaBieHusl Kadeapor opraHu3aiioHHOTO
pa3BUTHSIL.

Lenv oucyunaunel: GopmupoBaHue y 00y4arOIMUXCsi CACTEMHBIX MPEACTABICHHUHN O
COBPEMEHHBIX TEXHOJIOTUSAX YIIPABICHHS IEPCOHATIOM

3a0auu Oucyuniumvl: W3yYUTh METOIMKHA WM OBJAJIETh HABBIKAMU  Pa3pabOTKH U

BHEJIPCHUSI COBPEMEHHBIX TEXHOJIOTUH YIIPABJICHUS TIEPCOHAIOM.

JucuuruiiHa HampasieHa Ha (P OPMHUPOBAHUE CICTYIONIUX KOMNEmeHYUll:

[1K- 1.3.- opranu3oBbIBacT ACATEIBLHOCTH 110 MIOA00PY U OTOOPY MEPCOHAA;

[IK-2.1 - cmocobeH pa3paboTarb W peaqu30BaTh JCSATCIBHOCTh I10 OIEHKE U

arTecTaluy MepCcoHana;

[1K-2.2 - opranusyeT AeATEIbHOCTH 110 00yYSHHIO MIEPCOHATIA;

[1K-2.3 - cmnocobeH pa3paboTaTh W peaqn30BaTh MEPONPHUATHS IO PAa3BUTHIO H

MOCTPOEHUIO TPO(heCcCHOHAIBHOM Kapbephl IEPCOHANA;

[MIK-2.4 - ¢opMupyer W peanusyeT NPOTPaMMbI IO aJaNnTallii W CTAXHPOBKE

nepcoHasa;

[IK-3.5 - cmocobeH pa3paboraTh CHUCTEMBI OIUIATBl  Tpyda IepcoHaa,

CTUMYIIMPOBAaHUS U MOTHUBAIIMU TIEPCOHAIIA, OLIEHUBATh UX dPPEKTUBHOCTD.

B pe3ynbrare 0cBOEHUS AUCHUTUIMHBI O0YYarOIIUNACS JOKEH:

3HaTh:

- TEXHOJIOTHH To700pa oTdopa nepconana (T1K-1.3);

- LIeJIH, 3a/1a4¥ U BUJBI aTTECTAIlUU U IPYTHE BUJIBI TEKYIIEH JEIIOBOM OIICHKH

nepconana (I1K-2.1);

- ocHOBBI 00yueHwust nepconana (I1K-2.2);

- OCHOBBI yIIpaBJIeHUs MpodeccnoHanbHON Kapbepoii nepconana (I1K-2.3);

59



- OCHOBBI aJIaNTalliK U CTaXUpPoBKU mepconana (I1K-2.4);

- CUCTEMBI OIIAThI TPy/a MepcoHala, CTUMYINpOBaHUS U MoTHBaluu rnepconana (I1K-

3.5);

-crtocoObI o1ieHKH AP GEKTUBHOCTH CHCTEM OTLIATHI TPy/Aa IMepcoHaa,

crumynupoBanus U motuaimu nepconana(l1K-3.5).

Ymersb:

- OPraHU30BBIBaTh JAEATEIBHOCTH 110 oA00py U 0TOOpY mepconana (ITK-1.3);

- pa3pabaThIBaTh U PEATM30BHIBATH JEATEILHOCTD MO OIICHKE M aTTECTAIlMH IepcoHasa

(TIK-2.1);

- OPraHM30BBIBATH JEATEIBHOCTD 110 00y4YeHuto nepconana (I1K-2.2);

- pa3paboTarh U peaan30BaTh MEPOIPHUITHS 10 Pa3BUTHIO U MIOCTPOCHUIO

npodeccroHanbHOM Kapbepsl nepconana (I1K- 2.3);

- (hopMHpOBaTh W PEANM30BBIBATH MPOTPAMMBI TI0 AJANTAIUNA U CTAKUPOBKHU

nepconaia (ITIK-2.4);

- pa3palarbIBaTh CUCTEMBI OIUIATHI TPYJa MEPCOHANA, CTUMYIUPOBAHUS M MOTHBAIHH

nepconaia (I1K-3.5);

- orleHUBaTh d((HEKTUBHOCTH CUCTEMBI OIUIATHI TPY/Ia IEPCOHANIA, CTUMYJIMPOBAHUS U

mortuBaiuu nepconaia (ITK-3.5).

Baanerb:

-HaBbIKAMH JICATEIILHOCTH 110 1Moa00py u oToopy nepconana (ITK-1.3);

- HaBBIKAMU TPOBEJICHUS OIIEHKH U aTTecTaruu nepconana (IMIK-2.1);

- HaBBIKAMH OpPTaHU3AIMHU IESTEIBHOCTH 110 00ydeHuto nepconana (I1K-2.2);

-HaBBIKaMH Pa3padOTKH U peali3alii MEPOIIPUATHH 10 Pa3BUTHIO U TOCTPOSHUIO

npodeccroHansHOU Kapbepbl nmepconana (11K-2.3);

-HaBBIKaMHU ()OPMHUPOBAHUS U PeaTH3aIluH MPOTPAMMBI TI0 JANTAIUNA U CTAKUPOBKE

nepconana (ITK-2.4);

-HaBBIKaMH Pa3pabOTKH CUCTEMBI OTLIAThl TPy/Ja MEepCOHalNa, CTUMYIUPOBAHUS U

motuBarnuu nepconana (I1K-3.5);

- HaBBIKaMU OIleHKH 3()()eKTHBHOCTH CUCTEMBI OITIAThI TPYy/Ia MepcoHaa,

CTHUMYJIMPOBaHUs 1 MoTuBaIuu nepconana (I1K-3.5).

PaGoueit mporpamMMoil MpeayCMOTpPEHBI CIEAYIOIME BUABI KOHTPOJS: TEKYIIMA
KOHTpPOJIb yCIIEBAEMOCTH B (popMe OIIEHOK 3a paboTy Ha ceMUHapax W 3a CaMOCTOSTEIBHYIO

paboTy, MpoMexyTouHas arTecTanus B popMe 3aueTa C OLEHKOW U 3K3aMeHa.
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OO0mmas TpyI0eMKOCTh OCBOCHUS JUCITUTUTMHBI cocTapiisieT 10 3aueTHBIX €TUHUIL.
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IIpunoxenue 2

JIMCT U3MEHEHU
Ne | Texkct akryanusanuu wim npunaraeMmsii Kk PIIJI nokymeHT, Jlata Ne
n/n COACpXKaIIUK U3MEHEHUS IIPOTOKOJIA
1 [Tpunoxxenue Ne 1
2 | Ilpunoxenue Ne 2
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