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1. HHosicHuTEIbHAA 3aITHCKA
1.1. Ilenp u 3agaun TUCIUILINHBI

L]env oucyunaunwvi:
dopmupoBaHUE y O0YJAIOIIUXCSI CUCTEMHBIX MPEACTABICHUH O COBPEMEHHBIX TEXHOJOTHSIX
YIPABJICHUS MIEPCOHAJIOM B PAa3IMYHBIX OTPACIIIX SKOHOMHUKH

3adauu oucyuniumnbl:

®  U3YYUTh IPUHLUIBI, IPOLEAYPHI U OCOOEHHOCTH pa3pabOTKU, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTHH TToA00pa, 0TOOpa U HaiiMa IepCoHaa B Pa3IMYHbBIX OTPACISIX
HYKOHOMUKHY,

®  U3Y4YMUTb IPUHIMIIBI, IPOLIETYPbl U OCOOEHHOCTU Pa3pabOTKH, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTUH aJJallTalli{ [IEPCOHANIA B PA3JINYHBIX OTPACIIAX YKOHOMUKH;

®  U3YYUTH MPHUHLUIIBI, IPOLEAYPHI U 0COOEHHOCTH pa3pabOTKH, BHEIPEHUS M KOHTPOJIS
TEXHOJIOTHH O0YYEHHUS ¥ Pa3BUTHS IIEPCOHAJIA B PA3IMYHBIX OTPACIISAX SKOHOMHUKH,

®  U3Y4YMUTb IPUHIUIIBI, IPOLIETYPHl U OCOOEHHOCTHU Pa3pabOTKH, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTUH YIIPABJICHUS KapbEPOU MEPCOHANIA B PA3JIMYHBIX OTPACIIAX YKOHOMUKH;

® U3Y4YMUTh IPUHLUIIBI, MPOLETYPHl 1 OCOOEHHOCTH pa3pabOTKU, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTUM OLICHKM II€pCOHAana, B T.4Y. arrecTalid, B pPa3Iu4HbIX OTPACIAX

OKOHOMMUMKH

1.2. ®opmupyemble KOMIIETEHIIMH, COOTHECEHHBIE C TUIAHUPYEMBIMU pPe3ylbTaTaMi 00y4eHUs

10 JUCIHUIIIINHE

Komnerenuus Nuaukaropsl komnereHuuii | Pesyabrarsl 00yyeHus

(xon m (KOl 1 HAMEHOBAHUE)

HaWMEHOBAHHE)

ITK-2 Cnocob6en | ITIK-2.1CnocobeH pa3paboTtath u | 3HATh:

OpPTaHU30BHIBATH | PEATU30BATH JIEATEIHHOCTD O - [IeJTH, 33J1a491 ¥ BUJIbI aTTECTAI[MH U
JEATeLHOCTD OLICHKE U aTTeCTaluu JpYTHe BUIBI TEKYIIEH AeT0BON

0 OIICHKE U nepcoHasna OIIEHKH TIepCOHAaIAa

pa3BUTHIO Ymersn:

nepcoHana - pa3pabarsIBaTh U PEaI30BHIBATH

JIeATEILHOCTD 10 OIICHKE U
aTTecTaluy MepcoHaia

Baanern:

- HaBBIKaMH HpOBe)ICHI/ISIOIIeHKI/I 158
aTTeCTalMy [epCcoHalIa




[1K-2 Crnocoben
OpraHu30BHIBAThH
OCATCIIBHOCTD
I10 OLIEHKE U
Pa3BUTHIO
repcoHasa

[IK-2.20pranu3zyer
JIeATEIILHOCTD 110 00YYEHHIO
HepcoHaa

3HaTh:

- OCHOBBI O0yUYCHUS TIEPCOHAIIA,
YMmerh:

- OPraHU30BBIBATH JACITECILHOCTD 110
00y4eHHIO TIepcoHaa

Baanern:

- OpraHu3aluyu AeSITeILHOCTH 110
00y4YeHHIO TIepCcoHalIa

IIK-2 Cnocoben
OpPraHU30BHIBATH
JIEATEILHOCTE
I10 OI[EHKE U
Pa3BHUTHIO
nepcoHaa

I1K-2.3Cnocoben pa3paboTarsb u
peann3oBaTh MEPOIIPHUSITHUS IO
Pa3BUTHIO U IOCTPOCHUIO
npodeCcCHOHATEHON Kapbephl
nepcoHasna

3Harh:

- OCHOBBI yIPABJICHUS
npodeCcCHOHaIBLHON Kaphepon
nepcoHaia,

Ymern:

- pa3paboTarhb U peaan3oBaTh
MEpONPHUSITHS IO PA3BUTHUIO U
MOCTPOEHUIO TPO(hecCHOHAIBHOM
Kapbephl IepcoHana

Baapgers:

-HaBBIKAMHU Pa3pabOTKH U peanu3aliu
MEPOIPUATHH IO PA3BUTHUIO U
MOCTPOEHUIO TpodheccHoHaNbHON
Kapbephl epcoHata

IIK-2 Criocoben
OpraHH30BHIBAThH
EeSITENTbHOCTD
I10 OIIEHKE U
pa3BUTHIO
mepcoHaa

[IK-2.4DopmupyeT u peanu3yeT
pOTpaMMBI 0 afanTaluu U
CTaXXMPOBKE IEPCOHANA

3HaTh:

- OCHOBBI aJaNTaluy U CTAXXKUPOBKHU
repcoHana,

YmMmeTh:

- (opmupoBaTh U peayn30BHIBATH
MpOrpaMMBbI MO aJanTaluy U
CTaXXUPOBKH TMEPCOHAJIA

Biaagern:

-HaBbIKaMU (POPMUPOBAaHUSA U
peanu3anuy nporpaMmsal 1o
aJlanTalyy U CTAXXUPOBKE IepcoHaia

I1K-3 Crocoben
YIPaBIATh
OpraHu3anuein
Tpyna
IEepCOHAJIa U €ro
OIlIaTOM

ITK-3.5CnocoGeH pa3paboTarb
CHCTEMBI OILIaThI TPyAa
HepcoHaia, CTUMYJIMPOBAHUS U
MOTHBAIIIH [IEpCOHAIA,
OlLIeHUBaTh UX 3(pPeKTUBHOCTH

3HaTh:

- CHCTEMBI OTIaThI TPY/a IMepcoHaIa,
CTUMYJIMPOBAHUS U MOTUBAIIMH
MIepCOHaa,

-Ccr1oco0b! oleHKH 3¢ dekTnBHOCTH
CHCTEM OIUTaTHl TPy/a MepcoHaa,
CTUMYJIMPOBAHUS U MOTUBAIHH
MepcoHara.

Ymersn:

- pa3pabarpIBaTh CUCTEMBI OTLIATHI
TpyAa NMepcoHasna, CTUMYIUPOBAHUS U
MOTHUBAIMN IICPCOHAJA,




- OLICHUBATh YPPEKTUBHOCTD
CHCTEMBI OILJIaThI TPYy/A MEPCOoHaa,
CTUMYIIMPOBAHUS U MOTHUBAIIUU
nepcoHasia
Baanern:

-HaBBIKAMH Pa3paOO0TKU CUCTEMBI
OIJIaThl TPyAA MEPCOHAa,
CTHUMYJIMPOBaHUSI 1 MOTHUBAIUH
nepcoHara,

- HaBBIKAMU OIICHKH Y (PEKTUBHOCTH
CHCTEMBI OIJIaThl TPy/Aa MepPCoHaa,
CTHUMYJIMPOBaHUSI 1 MOTHUBAIUH
nepcoHasa.

1.3. MecTo AMCUHUIUIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MTPOrpaMMBbl
JucuuniuuHa «YIOpaBlIeHHE [EPCOHAJIOM B  Pa3lIMYHBIX OTPACIAX OKOHOMUKH
OTHOCHUTCS K BapMaTHUBHOM 4YacTH OJOKa JAUCLMIUIMH y4yeOHOro IulaHa (JUCLHUIUIMHBI IO
BBIOODY)

Jns  ocBOeHHs] TUCHMIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHS U  BIAJCHUS,
c(OopMHUpOBaHHBIE B XO/I€ U3YyYCHMs CIEAYIOIIUX TUCHUIUIMH M MPOXOKICHHUS MPAKTHUK:
OcHOBBI ylpaBiIeHHs N1IEPCOHAIOM, TeXHOIO0rnM ynpasieHus nepcoHantom, OCHOBBI KaJpOBOM
NOJUTUKKA M KaJpOBOro IJIaHUpoBaHUs, [IpakThka mo mnoiaydeHHIO NpodeccCHOHaIbHBIX
YMEHUH U OMbITa NPOPECCUOHATBHON e TEIbHOCTH.

B pesynbrare ocBOEHHs AUCHUILIUHBI (POPMHUPYIOTCS 3HAHMS, YMEHUS W BIIAJCHMA,
HEOOXOIUMBIE JUIs M3Y4EHHUs CJIEAYIOIUX JUCHUIUIMH U TMPOXOXKJEHHS MPAKTHK:

[TpenaurnmomHuas nmpakTuka.

2. CTpyKTYypa AMCUMILIMHBI

CTpyKTypa IMCHUUILIHHBI JIS 04HOI (popMbI 00yUeHHs
OO6miast Tpymo&MKOCTh JUCIUIUIMHBI cocTaBiseT 3 3.e., 114 dacoB, B TOM dYHCIe
KOHTaKTHasg pabora oOywaromiuxcsi ¢ mpemnojaasaresnieM 42 dyaca, caMOCTOsTeNbHas pabora

oOyuaronuxcst 54 yaca, mpoMexxyTouHas arrecranus 18 yacos.

~ Buapr yueOHOHM pabOTHI DopMel
No Paznen 5 i P p

S (B yacax) TEKYILETOo
/I | JUCIAILIIUHEI/TEMBI | & O =

O KOHTAKTHAast ] KOHTPOJIS




o ) - yCIIEBaEMOCTH,
S = c:> g dopma
o § ] § 2 § POMEKYTOUHOM
= = = 5 2 E 2 E arTecTalnuu
AEREE Y
5 o |58 S8/F 8
Ocobennoctu 2 2 8 Onenka paboTsI
yIpaBIeHUS Ha CeMHHape
[IEPCOHAJIOM B Pemenne «xenc-
(dbunHaHCcoBOH chepe 313491
IIpesenranus
OcobenHoCTH 2 4 8 Ornenka paboThl
yIIpaBICHUS Ha ceMUHape
MEPCOHAIOM Ha Pemenue «xeiic-
MIPEIITPHUATHSIX 3a1a49m»
TOPTOBJIH [IpesenTanus
Ocobennoctu 4 4 8 Omnenka paboTsI
yIpaBICHUS Ha CeMHHape
[IEPCOHAJIOM B Pemenne «xeic-
chepe 313491
3ApaBOOXPAHEHUS [Ipesenranus
Y TIPEOCTABICHUS
COITMAIBHBIX YCIIYT
OcobennocTu 2 2 6 OrneHka paboThl
yIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM B Pemenue «xeric-
chepe 3a/1a49M
o0pa3oBaHUs [IpesenTanus
Ocobennoctu 2 4 8 Omnenka paboThI
yIpaBICHUS Ha CeMHHAape
IIEPCOHAJIOM B Pemenne «xeic-
chepe 3a/1aun»
CTPOUTENLCTBA [Ipe3enTanus
OcobenHoctu 4 4 8 Onenka paboTsl
yIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM Ha Pemenue «xeric-
TPaHCTIOPTHBIX 3a1a49m»
TIPETPHUSITHSIX [Ipe3enTanus
OcobenHoctu 4 2 8 Onenka paboTsl
yIIpaBICHUS Ha CeMUHape
IIEPCOHAJIOM B Pemenue «xeric-
TOCTUHUIAX U 3a1a49m»
pecTtopaHax IIpe3enTanus
[IpomexxyTounas 18 DK3aMeH 10
arrecranus omeram
HTroro: 20 |22 18 54




CTpyKTypa QM CUMILTAHBI JI1 0YHO-3204HOI (hOpMBbI 00yUeHUsA

OO6mast Tpymo&éMKOCTh JMCIHUIUIMHBI cOcTaBisgeTr 3 3.e., 114 dacoB, B TOM dYHCIE
KOHTaKTHasE paboTa oOydarommxcsi ¢ mpemnoaaBaresieM 24 daca, caMOCTOsITeIbHAsl pabora

oOyyaroruxcsi 72 daca, mpoOMeKyTodHas arrectanus 18 gacos.

Bunpl yue6HO# paboThI
(B yacax) DopMbl
KOHTAKTHas TEKYIIETO
.
Ne Paznen o 2 e E % KOHTPOJIA
/T | AMCUUILIUHBI/ TEMBI 5 g, a s & & YCHEBACMOCTH,
= S |24 |58 | 28| oo
g E = E 5 § s g c% g S | IPOMEKYTOUHOM
E = E a E © ; a = 5 3 aTrTeCTaluu
ol= |Q |EFsd S8Eg |[©=
1 | Ocobennoctu 7 12 2 12 Onenka paboThI
yIpaBJICHUS Ha CeMHHAape
[IEPCOHAJIOM B Pemenne «xeic-
(bunHaHCcOBOH chepe 3a/1a49M»
IIpesenranus
2 OcobennocTu 7 2 2 10 OrneHka paboThI
yIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM Ha Pemenue «xeric-
TIPEITPHUATHSIX 3a1a49m»
TOPTOBJIH [IpesenTanus
3 | OcobenHoctu 7 |1 1 10 Omnenka paboThI
yIpaBICHUS Ha CeMHHAape
IIEPCOHAJIOM B Pemenne «xeic-
chepe 3a/1aun»
3ApaBOOXPAHEHUS [Ipe3enranus
Y TIPEIOCTABICHUS
COIMATTLHBIX YCITYT
4 | OcobeHHOCTH 7 11 1 10 Onenka paboTsl
YIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM B Pemenue «xeric-
cdepe 3a/1a9M»
o0pa3oBaHUS IIpe3enTanus
5 | OcobGennocTH 7 12 2 10 Onenka paboTsl
YIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM B Pemenue «xeric-
cdepe 3a/1a9M»
CTPOUTENHCTBA [IpesenTanus
6 | OcobeHHOCTH 7 12 2 10 Omnenka paboThI
yIIpaBICHUS HAa CEMHUHApe




IepcoHaJIoM Ha

Pemenue «kelic-

TPaHCIIOPTHBIX 3aJa4n)
TIPEITPHUSATHSIX [Tpe3enTanus

7 OcobenHocTH 7 2 2 10 OrneHnka paboThl
yIIPaBICHHUS Ha CEMHUHAape
MEPCOHAJIOM B Pemenne «xeiic-
TOCTHHHULIAX U 3a7a4ny
pecropaHax IIpesenrarnus
IIpomexyrounas 7 18 DK3aMeH 1o
arTecTanus oueraM
Hroro: 12 |12 18 72

3. ConeprxaHue TMCHHTIHHBI

HIePCOHAIOM B (DUHAHCOBOM
chepe

Ne | HaumeHoBaHue pasnena Conep:xanue
JMCHUIIHHBI
1 | Ocobennoctu ynpasinenus: | Kiaccugukanus u oOuiast xapakrepucTika pUHaHCOBO-

KpPEIUTHBIX OpraHu3aluil: 6aHKy, (PMHAHCOBbIE KOMIIAHUH,
WHBECTHIIMOHHBIE (DOH]IBI, cOeperaTebHbIe KacCHl,
NIEHCUOHHBIE (DOH/IBI, CTPAXOBbIE KOMITAHUH.
Knaccudukarus nepconana GuHAHCOBO-KPEIUTHBIX
opranu3zaiuii. Kpanuduxanuonnsle TpeboBaHUS K
paboTHUKaM (PUHAHCOBO-KPEIUTHBIX OpraHU3alui.
MexayHapoaHas ceptuukanusi pabOTHUKOB (PMHAHCOBO-
KPEIUTHBIX OpraHu3aIni.

Oco6eHHOCTH TPYIOBOH AEATENbHOCTH NEpCOHAa
(MHAHCOBO-KPEIUTHBIX OPTraHU3AIHIA.

OcCHOBHBIE UICTOYHUKH U METO/IbI TOAOOpa MepcoHaIa.
JlomomHUTENBHBIE Tl 0TOOpa MepcoHalia B HUHAHCOBO-
KPEIUTHBIX OPraHU3aLUsAX: KOMIBIOTEPHOE
npodeccroHanbHOE TECTUPOBAHUE 3HAHUM; ONpeeTIeHUE
CTETEHHU CTPECCOYCTOMUMBOCTH KaH/INUATOB; IPOBEPKa
Cyx001#1 0€30MMacHOCTH.

OO0yueHune coTpyIHUKOB (PUHAHCOBO-KPEAUTHBIX
OpraHu3aiuii ocHoBaM 0€30IaCHOCTH AESITEIbHOCTH;
MIPOTUBOJICHCTBUIO JIeTaIU3aluu (OTMBIBAHHIO) 10XO/10B,
MOJTYYCHHBIX TIPECTYITHBIM ITyTeM, H (PUHAHCHPOBAHUIO
TEPPOPHU3MA.

KommnekcHas MeTo/iMKa OlIeHKH IepcoHasna (UHaHCOBO-
KpenuTHbIX opranuzanuii (ITOL).

TumoBsle KapbeporpaMMBbI COTPYAHUKOB (PHHAHCOBO-
KpPEIUTHBIX OpraHu3aIuil.

Oco0eHHOCTH CTUMYIIUPOBAHMS TPYIOBOU JEATEIBHOCTH
nepcoHanga (UHAHCOBO-KPEIUTHBIX OPTaHU3AINHA Pa3HBIX
Kareropui.

VYnpaBieHue HaJJe)KHOCTBIO NIEPCOHAJIa B CUCTEME
yrpapiaeHus: 60€30MacHOCThI0 (UHAHCOBO-KPEIUTHBIX




OpraHu3aLum.

OcoOeHHOCTH ynpaBIeHUs
HIepCOHAJIOM Ha
MNpCANIpUATUAX TOPTrOBJIN

Knaccudukarus u o0mias xapakTeprucTuka IpeaArpusaTuit
ToproBiu. Knaccudukaryst nepconana npeanpusIThii
Toprosiu. Kpanudukannonnsie TpeOGOBaHUS K TOPrOBO-
OIepaTuBHOMY repcoHaxy. OCHOBHBIC HCTOYHUKH U METOJIbI
noadopa nepconana. TexHOIOrHst MacCOBOTO TOA0Opa
nepcoHasa Ha MPeanpusITUsIX Toproiu. Mcrnons3oBanue
MeTO/1a KPUTUYECKHUX CUTYAIMi IIpH 0TOOpE MepcoHara.
JlomoTHUTENBHBIE 3TANbl 0TOOPA IMEPCOHANA: METUIIMHCKOE
OCBH/JIETEILCTBOBAHKE, IIPOBEPKA YECTHOCTH U JP.
OcobeHHOCTH 00YyUeHHS IIepCOHaIa CTaHAAPTaM
0OCITy’)KUBaHUS, TEXHUYECKUM XapaKTEPUCTUKAM
poIaBaeMO POTYKIIUH, TEXHOJIOTUH MTPOJAX.

Metoanka OIIEHKH TIepCOHANA «TAUHCTBEHHBIN
nokymnareiby (Mystery Shoppers). Tunossie
KapbeporpaMMBbl COTPYAHHKOB TOPTOBBIX OpTaHU3aLN.
OcoOeHHOCTH CHCTEMBI BBIIUIAT U CTUMYJIOB IS TOPTOBOTO
nepconasia. Meronuka BailiiMaHna Ui CTUMYIIMPOBaHUSA
TPYZIOBOH AESATENLHOCTU PyKOBOIUTENEH TOPTOBBIX MOAPa3-
JIETICHUM .

OcoOeHHOCTH yrpaBIeHUS
MEPCOHAJIOM B cdepe
3/IpaBOOXPAHEHUS U
NPEIO0CTaBICHUS
COLIMANIBHBIX YCIYT

Knaccudukanus u oOias xapakTepucTUKa yUpexkIeHHUH
3/IpaBOOXPaHEHUS U PEJOCTABIEHUS COLUATBHBIX YCIIYT.
IIpodeccronanbHble KBaTU(PUKALMOHHBIE TPYIIIBI U
KBaJIN(DUKALIMOHHBIE YPOBHU JIOJKHOCTEH MEAUIIMHCKUX U
(bapmarieBTHYeckux paboTHUKOB. [TonoxeHue o mopsake
MOJTy4yeHUs KBaJTU(UKAMOHHBIX KaTeropuit
CreMaIuCTaMu, paboTaIOIIMMU B CUCTEME
3npaBooxpanenus Poccuiickoit @enepannn. TpeboBaHus K
JIOJDKHOCTSIM | ITPO(eCcCHsiM MepcoHala yupekIeHUH
3/IpaBOOXPAHEHUS U COLIUATIBLHOTO 00CTYKMBAHHUS.
HcTouHuKN 1 MeTO/IbI TO00pa epcoHaia Ui yUpexaeHui
3/IpaBOOXPaHEHUS U IPEJOCTABICHUS COLUAIbHBIX YCIIYT.
TpéxaranHas cucrema IMOATOTOBKU MEIULIMHCKUAX
pabotHukoB. CepTudurarus MEIUIIMHCKUX PAOOTHUKOB.
CymnepBu3Hs cOIMATIBHBIX PAOOTHUKOB KaK METOJ
npodunakTuky npodeccruoHaNIbHBIX PHUCKOB.

Tumnosle kKappreporpaMMbl paOOTHUKOB YUPEXKIEHUI
3JIpaBOOXPAHEHUS U COLIMAIBLHOTO 00CTY)KMBAHHUS.

Onenka 3(p(heKTUBHOCTH JEeSATEIBHOCTH METUIIMHCKUX
pPabOTHHUKOB.

OCOOEHHOCTH CTUMYJIMPOBAHUS TPYIOBOM EATEIbHOCTH
MepcoHaNa y4pexJIeHHUH 31paBOOXpaHEHHS U COIL[MAIBHOTO
00CITy)KUBaHHUS.
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OcoOeHHOCTH ynpaBIeHUs
HIepCOHAJIOM B cdepe
00pa3zoBaHus

Knaccudukarus u o0mias xapakreprucTuka
oOpa3zoBarenbHbIX yupexaeHuid. [Ipodeccnonansubie
KBaTM()UKAIIMOHHBIC TPYIIIBI U KBaTH(DUKAIIMOHHBIC YPOBHH
JOJDKHOCTEH paboTHHKOB 00pazoBanus. OrpaHUueHHS IPU
npueMe Ha paboTy B 00pa30BaTEIbHBIC YUPEKACHUSI.
TexHomorus HeMpeprIBHOTO MPOHECCHOHATBHOTO Pa3BUTHS
MIe/1aroroB.

[Topsiiok arTecTanuy Mefarorndeckux U PyKOBOISIINX
pPabOTHHUKOB TOCYAaPCTBEHHBIX M MYHHIIUIAIBHBIX
00pa30BaTEIbHBIX YUPEKICHHH.

Onenka 3pPeKTUBHOCTH JEATEIHHOCTH paOOTHUKOB
00pa30BaTeNbHBIX YUPEKIACHUN. YCIOBUS IPEMUPOBAHUS
PabOTHUKOB 00pa30BaTEIbHBIX YUPEKIACHUM.

OcoOeHHOCTH ynpaBiIeHUS
HIepCOHAJIOM B cdepe
CTPOUTENHCTBA

Knaccudukanus u o61as xapakTepucTUKa CTPOUTENBHBIX
opranuzaiuii. Knaccugukanus nepcosana cTpouTeNIbHbIX
opranuzanuii. Kamndukannonnsie TpeOOBaHUS K
IIEPCOHAY CTPOMTEIBHBIX OpraHU3aLUi.

Oco0eHHOCTH yCIIOBUI M OpraHu3aluy Tpyaa pabOTHUKOB
CTPOUTEJIBHBIX OpraHU3aluil.

OcCHOBHbIE UICTOUHUKH U METO/IbI 10A00pa NepCcoHaIa.
OCc0OEHHOCTH TEXHOJIOTHH 1ToA00pa pabouux s
cTpouTesibHOM oTpaciu. [lopsiiok npuBieueHus u
UCIOJIb30BaHUS HHOCTPAHHBIX PaOOTHUKOB. PopMHUpOBaHUE
MIPOEKTHBIX KOMaHJ| B OPraHU3aLUAX IPOMBIIIIEHHOTO
CTPOUTEIIBCTBA.

Oco00EHHOCTH aTTeCTalNK PYKOBOJAUTEIIEH U CIICIIUATIUCTOB
CTPOUTEJNIBHBIX OpraHU3alUil: KOMIIBIOTEPHOE
TEeCTUpPOBaHUE, TPO(PEeCCHOHATBHBIN dK3aMeH. ATTecCTaIus
pabouymx CTPOUTENBHBIX Mpodeccuit.

Opranuzanus 1 00ydeHue rnepcoHaa nocTaBImKaMu
CTPOUTEJIBHBIX MaT€pUaJIOB U CTPOUTEIBHON TEXHUKH.
OcHOBHbIE BUIBI 0IUIAT pAOOTHUKAM CTPOUTENIBHBIX
opraHusanuil. MeTons! CTUMYIMPOBAaHUS TPYAOBOU
JeSITEIbBHOCTH pa0OTHUKOB CTPOUTEIBHBIX OPraHU3alni.

OcoOeHHOCTH yrpaBiIeHUS
NIEepCOHAJIOM Ha
TPaHCIOPTHBIX
OPEANPUATUIX

Knaccudukanus u o01mias xapakTeprcTiKa TPaHCIIOPTHBIX
npeanpustuid. Kinaccudukanus nepconana TpaHCIIOPTHBIX
npeanpustaii. [IpodeccrnonanbHbie KBaTU(PUKAITMOHHBIC
IpYIIBI U KBIM(UKAMOHHBIE YPOBHU JTOJDKHOCTEH
PabOTHUKOB TPAHCIIOPTHBIX MPEITPUITUH.
KBanudukanronHueie TpeOGOBaHUS K IEPCOHATY
TPaHCIOPTHBIX peanpusatuil. CepTudukanus nepcoHana
TPaHCHOPTHBIX Npeanpuatuii Kpanupukanmonssie
CBUJETENHCTBA pAOOTHUKOB TPAHCIIOPTHBIX MPEINPHUSITHIHA.
Oco6eHHOCTH IPAaBOBOT'O PETYIUPOBAHUS TPYIAOBBIX
OTHOLIEHUH U YCIOBUM TPYJla IEPCOHAJIA TPAHCIOPTHBIX
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HPEANPUATHIN.

OcHOBHBIE UICTOUHUKH U METO/IBI T0A00pa NepcoHaIa.
JlonoJTHUTENbHBIE TAbl 0TOOpa KaHIUIaTOB: MEJUIIMHCKOE
OCBH/IETEIHCTBOBAHUE, IICUXO()U3NOIOTHUECKUI 0TOOD,
MICUXOJIOTMYECKOe 00cieI0BaHue.

OcoOeHHOCTH peryIupoBaHus IUCHUIUIMHBI TPYyIa Ha
TPAHCHOPTHBIX MPEATIPHATHUSAX.

CTaxupoBKH U HACTABHUYECTBO KaK OCHOBHbIE ()OPMBI
ajlanTanuy pabOTHUKOB TPAHCIIOPTHBIX NPEATIPHATUH.
[leproanueckas KOMILJIEKCHAs OLlEHKa (PU3HYECKOTO,
IICUXO0AMOLMOHAIBHOTO U IICUXOJIOTUYECKOTO COCTOSHUS
PabOTHUKOB TPAHCIIOPTHBIX MPEITPUITUH.
[Tcuxoduzuonornvyeckoe odecrneueHre Tpya0Bon
JESTeNIbHOCTH PAa0OTHUKOB TPAHCIOPTHBIX MPEANPUITHH.
Onenka 3pPeKTUBHOCTH NEATSIHLHOCTH IIEPCOHATIA
TPAHCIIOPTHBIX MPEITPUATUH.

Mertoabl CTUMYIIMPOBAaHUS TPYLOBOU AEATEIBHOCTH
PabOTHUKOB TPAHCIIOPTHBIX MPEITPUITUH.

OcoOeHHOCTH yrpaBIeHUS
MEPCOHAJIOM B TOCTUHHUIIAX
U pecTopaHax

Knaccudukanus u o0uias xapakTepucTUK TOCTUHUL U
npeanpusTHii o0mecTseHHoro nuranus. Knaccnpukanms
NepcoHaja roCTUHUI ¥ pecTopaHoB. Crienudukanuu
JMYHBIX Ka9€CTB paOOTHUKOB TOCTUHHII U PECTOPAHOB.
CrangapTel BHEITHETO BUJIA COTPYAHUKA TOCTUHULL U
PECTOPAHOB.

OO0ure npUHIMUIBI TOA00pa U 0TOOPa epcoHana B
TOCTUHUIIBI U pecTopaHbl. TpeboBaHuUs K IEPCOHATY U €T0
MIOJrOTOBKE B 3aBUCUMOCTH OT KaT€TOPUU TOCTHHULIBI U
pectopana. OCHOBHBIE METOABI OAOOPA MpeICTaBUTENEH
pabounx npodeccuil B TOCTUHUIIAX U PECTOpaHaXx.
[IporpaMMsbl afanTaiii HOBbIX paOOTHUKOB B FOCTUHHLIAX
U PECTOpaHax.

MeTo/b! OLIEHKH 00CITyKUBAIOILEro nepconana: «l'ocreBoe
MHeHue», «Pesusop», «TaiHblil rocte». Kputepun oneHkn
PYKOBOAMTENEH U CIIELUATNCTOB TOCTUHUI] U PECTOPAHOB.
MeTtozabl CTUMYIUPOBaHUS TPYAOBOM AESITEIbHOCTH
PabOTHUKOB FOCTUHUI] U PECTOPAHOB.

4. O6pa3oBaresibHbI€ TEXHOJIOTUH

HaunmenoBanue |Buabl y4eOHbIX

Ne . Oopaszosamenvhble MeXHON0UU
pasnena 3aHATHH

1 2 3 4

1 |Ocobennoctn Jlexuus Jlexuus-Bu3yanu3anus ¢ aeMEHTaMU JIEKLIUN
yIpaBIeHUs CemuHap JTUCKYCCUU
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HIEPCOHAJIOM B

CemuHap-1ucKyccus

(dbuHaHCOBOM Keiic-meton
chepe [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OcoOenHocTH Jlexuus-Bu3yanuzanus ¢ 3eMEHTaMU JIEKLUN
yIpaBJIeHUs Jlexnust JUCKYCCHH
nepconajom Ha  |CemuHap CeMuHap-nuckyccus
MPEANPUATHSIX Keiic-meton
TOPTOBIU [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OcoOenHocTH
yIpaBJIeHUs Jlexuus-Bu3yanu3anus ¢ 3J€MEHTaMU JIEKIIUU
[IEpCOHAJIOM B Jlexuus JUCKYCCUU
chepe CeMuHap-nuckyccus
30PaBOOXPaHECHUS Keiic-meTon
U TIPEI0CTABICHUS [ToaroToBKa K CEMHMHAPCKUM 3aHATUSAM
COLIMAITBHBIX
ycayr
OcoOenHoctH Jlexuus-Bu3yanuzanuus ¢ 3eMEHTaMU JIEKLUN
yIpaBJIeHUs Texus JTUCKYCCHH
IIEPCOHAJIOM B CemuHap-1uCKycCUs
chepe Keiic-meron
o0Opa3oBaHUsI [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OcoOenHoctH Jlexuus-Bu3yanu3anus ¢ 3JeMEHTaMH JIEKLIUN
yIpaBlIeHUs Texus JTUCKYCCHH
IIEPCOHAJIOM B CemuHap-1uCKycCUs
chepe Keiic-meron
CTPOMTENHCTBA [ToAroToBKa K CEMHHAPCKUM 3aHATHSIM
OcoOenHoctH Texus Jlexuus-Bu3yanu3anus ¢ 3eMEHTaMH JIEKLIUN
yIpaBlIeHUs Cemunap JTUCKYCCHH
IIEPCOHAJIOM Ha CemuHap-1uCKycCcus
TPaHCHOPTHBIX Keiic-meron
NPEATNPUITHIX [ToAroToBKa K CEMHHAPCKUM 3aHATHSIM
OcoOenHoctu 11

eKITUS
YIIPaBJICHUSA CeMI/IHap HGKHI/ISI-BI/ISyaJII/ISaHI/IH C JJICMCHTAMU JICKIITMH
TIEPCOHAJIOM B JTUCKYCCHH
TOCTHHMLIAX U CeMuHap-ucKyccust
pecTopanax Ketic-meTon

HO)IFOTOBKa K CCMUHApPCKUM 3aHATHAM
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B Nnepruoa BpEMECHHOT'O IIPHOCTAHOBJICHUS ITOCCIICHUA O6yLIaIOH_[I/IMI/ICSI HOMGH_[CHI/If/'I n

tepputopuu PITY. mis opranuzanuu y4eOHOro mpolecca ¢ MPUMEHEHUEM 3JIEKTPOHHOTO

06y‘IeHI/I$[ U JHUCTAHIIMOHHBIX 06pa30BaTeJ'IBHI)IX TEXHOJIOT UM MOI'yT OBITH HCIIOJIb30BAHbI

cleAyIonre 00pa3oBaTeIbHbIC TEXHOIOTHH:

— BUCO-JICKII1H,

- OHHaﬁH'HeKHHH B PECKUME p€aIbHOT'O BPEMCHH,

— DJIEKTPOHHbIE Y4YEOHUKH, yuyeOHble MOCOOMs, HAaydyHbIE W3/IaHUSA B ASJIEKTPOHHOM

BUJIC U IOCTYII K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI AJId 3JICKTPOHHOT'O TCCTUPOBAHUS;

— KOHCYJIbTallUU C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAIUOHHBIX CPCIACTB.

5. OueHka IJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHuUs!

5.1. Cucrema oLlecHUBaHMUS

DopMa KOHTPOJIA

Makc. KOJIH4YecTBO 0a/1J10B

3a onny padory  Bcero H

Texywuti KOHMPONL:

4 6anna 28 6annos
yuacmue 6 OucKyccuu Ha cemurape
\pewenue «xetic-zaoaquy (7) 2 6anna 14 6anios
Ipezenmayuu no meme cemunapa (6) 3 banna 18 bannos
Bcezo: 60 6annos
Ipomescymounas ammecmayus 40 6annos
(oK3aMen)
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos
9K3AMEH

ITony4yeHHblif COBOKYNHBIM pe3ynbrar (MakcumyMm 100 GanioB) KOHBEpTHUpPYETCS B

TPAJULMOHHYIO IIKaly OLICHOK M B IIKaly OLEHOK EBPOINENWCKONM CHCTEMBI IEpEeHOCa U

HakoruieHus: kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTCTBUU C

TaOJIHIIEH:

100-6annpHas mkaia TpaguuuoHHas mKana [Ixama ECTS
95 -100 A
8394 OMIUYHO B
68 — 82 Xopouwo 3aumeHo C
56 — 67 006/1eMEOPUMENBHO D
50 _ 55 J P E
20-49 HeY0081emEoPUMeEnbHO He 3a4meHo FX
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0-19

5.2.Kpurepun BHICTABICHHSI OIEHKU IO TUCIUILTAHE

Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaroB 00y4eHHs 110
AUCHMILIHHE

100-83/
A.B

«OTIIUYHO»

BericTaBisiercs oOyuaroneMycsl, €Ciau OH INIyOOKO U
MIPOYHO YCBOMJ TEOPETUUECKUM U MPAKTUYECKUI
MaTtepuall, MOKET IPOJAEMOHCTPUPOBATH ITO HA
3aHSATUSIX U B XOZ€ TPOMEXYTOYHON aTTeCTaLUU.
OOyyvaronuiicst UCYEPITBIBAIOIIE U JIOTHYECKH CTPOHHO
M3JIaraeT yueOHbI MaTepual, yMeeT YBSI3bIBaTh
TEOPHIO C MPAKTUKOU, CIIPABIISIETCS C PELLICHUEM
3aa4 npo(hecCHOHANBHOM HAIPaBICHHOCTH BBICOKOTO
YPOBHSI CIIOKHOCTH, IPAaBUILHO 000CHOBBIBAET
MIPUHATHIE PEIICHUS.

CBOOOAHO OPUEHTHPYETCA B HOPMATHUBHBIX MPABOBBIX
aKTax, y4eOHOH u mpodeccHOHaTBbHOU JINTepaType.
OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyyJaromieMycs ¢ y4€TOM pe3yabTaToB TEKYIIEeH 1
MIPOMEKYTOYHOM aTTeCTALNH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUATLUIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XOopomo»

BeicTaBisiercs oOydaroniemycsi, €cii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepHrall, FpaMOTHO
U 10 CYLIECTBY M3J1araeT €ro Ha 3aHiATHSAX U B XOZE
IIPOMEKYTOYHOM aTrTeCTallu, HE JOIyCKast
CYILIECTBEHHBIX HETOYHOCTEM.

OO0yyarommuiicst NpaBUIIBHO MPUMEHSET TEOPETUYECKHE
MTOJIOKEHMS TIPHU PELICHUHU IPAKTUYECKUX 3a]1a4
po¢eCCHOHAIbHON HaNpaBlIeHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZieeT He0OXOUMBIMHU ISl 3TOTO
HAaBBIKAMU U IIPUEMAMH.

J1oCTaTO4HO XOPOILIO OPUEHTUPYETCS B B
HOPMAaTHBHBIX [TPABOBBIX aKTaX,y4eOHOH U
npodeccruoHanbHON TUTEpaType.

Onenka no AUCUUIIIIMHE BBICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€ToM pe3yabTaToB TeKYyIIeH 1
IIPOMEKYTOYHOM aTTeCTALMH.

Komnierenuu, 3akperyi€HHbIE 3a JUCIUTUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

Bricrapnsiercs oOydaroniemMycsi, €CiIi OH 3HaeT Ha
6a30BOM ypOBHE TEOPETUUECKHI U MPAKTHUECKUI
Marepual, JOMYyCKaeT OT/AeIbHbIe OLIMOKHU MPHU €ro
U3JI0KEHUM HA 3aHATUAX U B XOZI€ TPOMEKYTOUHON
aTTecTalluu.
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3ybTaroB 00y4eHHs 110
AUCLHMILIAHE

OO0yuaroluiicss UICTIBITHIBAET ONpeeEHHbIC
3aTpyIHEHUS B IPUMEHEHUHU TEOPETUYECKUX
MOJIOKEHUH MPY PEIICHUH MPAKTUYECKUX 3a1a4
poheCCHOHANILHON HANPaBIEHHOCTH CTAHAAPTHOTO
YPOBHSI CIIO)KHOCTH, BJIaIeeT HEOOXOAUMBIMU JJIs1
3TOro 0a30BHIMH HABBIKAMU U TIPUEMAMHU.
JIeMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX aKTOB, YUEOHOH JHTEpaTYypPhI
10 AUCLUIUIMHE.

OneHka o AUCUUILIIMHE BHICTABIISIFOTCS
oOyyJaronemycs ¢ y4€TOM pe3yabTaToB TeKYIIeH 1
MIPOMEKYTOYHOM arTeCTaluu.

Komnerenuuu, 3akperi€éHHble 3a JUCHUIIIMHOM,
c(OpMUPOBaHbI HA YPOBHE — «JIOCTaTOYHBINY.

49-0/
F.FX

«HCYHOBJICTBOPUTC
JIBHO)»

BeicTaBnsiercs oOydaronemMycsi, €Cii OH He 3HaeT Ha
0a30BOM YPOBHE TEOPETUUYECKHUI U MPAKTHUECCKUN
Marepual, JomyckaeT rpyOble OIIMOKH IIPH €ro
M3JI0)KCHUH HA 3aHATUAX U B XOJI€ IIPOMEKYTOUHOU
aTTeCTalLlUH.

OOyuaronuiicss UCIBITHIBAET CEPbEIHBIC 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUYECKUX TOJIOKEHUM ITPU
pelIeHNH TPAKTUYECKUX 3a1a4 NpoPeccCHOHaTIbHOU
HaIpPaBJIEHHOCTH CTAaHAAPTHOTO YPOBHSI CIOXKHOCTH,
HE BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HAaBbIKAMH U
MIpUEMaMHU.

JlemoHcTpHpyeT hparMeHTapHbIE 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX AKTOB, YU€OHOH JHMTEpaTyphI
10 TUCLUIUIAHE.

Onenka no JUCUMILIMHE BBICTABIISIOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yJbTaToB TEKyLIeH 1
IIPOMEKYTOYHOM aTTeCTallnu.

KomnereHnnum Ha ypoBHE «10CTaTOYHBIINY,
3aKpeIuIEHHbBIE 32 TUCIMIIMHOMN, He c)OPMUPOBaAHBHI.

5.3. OneHouHble cpescTBa (Marepuabl) Ui TEKYIIEro KOHTPOJIs yCIIeBAeMOCTH,

HpOMe)KYTOT-IHOI‘/’I arTecTalnuu 06yqa10mnxcsf IO JUCIHHUITIINHE

BOHpOCbI AJIA JUCKYCCUM HA CEMUHAPCKUX 3aHATUAX IIPUBECACHLI B n.9

IIpumepnbl KelicoB

Tema : OcoOeHHOCTH yTpaBieHUs MePCOHAIOM B (PMHAHCOBOU cepe
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Cumyayus

AKakuii AKaKMeBHY — CaMblii OOBIYHBIM BBITYCKHHK BBICHIETO YYeOHOTO 3aBEICHHUS I10
crenuanbHOCTH «@uHAHCH U KpeauT». [lodyyuB AMIUIOM, OH, HAKMHYB HA CBOM ILJIE€YU
HOBEHbKOE NaJIbTO, OTIIPABWIICA HA TPYAOYCTPOUCTBO B MECTHOE OT/EJIEHHUE KPYITHOTo OaHKa.
Oramnbl 0TOOpPa OKa3alUCh BIOJHE CTAHJIAPTHBIMH — PE3IOME W MOTHUBAI[MOHHOE IMHCHMO.
Axkakuii umen npu cebe u T0, U apyroe. Uepes napy nHel eMy MO3BOHHUII COTPYAHHUK OaHKa U
MOMPOCHII SIBUTHCS JUISL CIEAYIOIIEro dTama — coOeceloBaHUS. A 1O OKOHYAaHUH OHOTO
AKaKkuio COOOIIMJIM, YTO OH MPUHAT Ha paboTy, OCTAIOCH JUIIb MPONUTH MEIULUHCKUN
OCMOTpP. DTO HE MOHPABUIIOCH HAIIIEMY T€pPOI0. 3aueM MPOXOIUTh PA3HBIX Bpauei st paboThI
B O6anke? OH BeJp HE ycTpamBaeTcsl MOBapoM Wi maxTépom. OAHAKO COTPYIHUK KaJIpOBOTO
oTJieJla HACTOsUI, 1 AKakui ObLI BBIHYXKJIEH COINIaCUThCs. Bce mpolwio ycrnemHo, u Hail
repoit Ha4yan paboTarh.

Cnycrss mapy MecsleB padOThl KOHCYJIBTAHTOM IO OaHKOBCKUM TMPOJIYKTaM, AKakui
paccrmabuiicss U crai paboTtarh «cmycTs pykaBa». OH OBICTPO OOCIY:KHMBall KJIHMEHTOB, HO
WHOTZIa TIO3BOJIST cebe CMeHUTh o(uIManbHBIA TOH HAa HedopmampHOe obmieHue. Korma
AKakuil Toay4u1 3apaboTHYIO TUIaTy, TO ObLT OUYEHb YAMBIICH: MPEMHUs ObLIa KOMEECUHOM, XOTs
paHbliIe COCTaBJIsIa 100PYIO TPETh OT BCEM CYMMBI.

Bonpoc: NmeroT-nmu npaBo TpeOOBaTh MPOXOKICHUS MEIOCMOTpa MPH TPYAOYCTPOMCTBE B
0ank? Kro mor 3ameTuTh, Kak AKakuii HapyliaeT mnpaBuia B OaHKe M MO3BOJSET cede
HedopmaIbHOE 001eHne?

Cumyayus

Butanuit 6onpiie roga paboTan B MECTHOM OTACNICHMH HeOonbinoro Oanka. HauanbcTBO
OBLJIO UM JI0BOJBHO, camoMy Buramuio pabota Toxke HpaBuwiack. OmHaKo ¢ HETAaBHErO
BPEMCHH 3a HallMM TepoeM CTalu HaOmomark cTpaHHoe moBereHwe. OH MOT 3a JIeHb
COBEpIIIEHHO 3a0bITh BCE, YTO €My OBUIO MOPYYEHO, MOT M3Y4YHTh HOBBIN MPOAYKT OaHKa, a
3aTeM HpI/II\/'ITI/I «KaK YHUCTBIM JIACT. TaKy}o NEPEMCHY OTMCTUIIM W KOJUJICTH, U Ha4YaJIbHHUK
Buranus. [locnenHuii U mpeaioxKui HalIeMy Teporo B3ATh OTITYCK, YTOOBI IPUBECTU ce0s B
nopsinok. Ho Buranuii oTkazancs v mpooiKuil padoTarh.

Bce mposicHui0ch HEMHOTHUM T03XKe€, 10 BUHE ciydaiiHocTH. HauanpHuK BeTpetun Burtanus
Ha yJIWIle, Ja HEe OIHOTO, a ¢ OpaToMm-Onu3HeroM. TyT-To BCe M BCTAJIO Ha cBou Mecrta. Kak
BBISICHHIIOCH, Briagumup (Opar Butanus) HemaBHO BEpHYNICS U3 MECT 3aKIIOUEHUS H, UMes
npoOiemMbl ¢ TIOMCKOM paboThl, MpemIoxui1 Opary mnocMeHHbld rpaduk. Korma Bce
packpbuioch, Butanmii (a ¢ HuMm u Brnagumup) ObUT yBOJIEH, TIOJTYYHB CaMyI0 HETaTUBHYIO
XapaKTEPUCTUKY.

Bonpoc: KTo 110X0 BBITIOTHWI CBOIO pa0dOTy MPH TPyAoycTporcTBe Butanus?

Tema : Ocobennocmu ynpagnenus NepcoHaiomM Ha NPeOnpUsmuUsAX mop2oeiu

Cumyayus

Bac mpurmmacunm Ha JOMKHOCTh HAYaJIbHWKA OT/ENA KaJpOB B KPYIMHYIO POCCHUCKYIO
TOPTOBYIO CETh IO MPOAake OBITOBOM TEXHUKH M AIIEKTPOHHUKH, KOTOpas MO JaHHBIM 3a 2014
rojl, 3aHUMaja mepBoe Mecto B Poccum kak mo mpomakaM Ha pPBIHKE OBITOBOW TEXHUKH W
anekTpoHuku (12,2 % pbIHKA), TaK U MO J0Jie 3aHUMAEMbBIX TOProBBIX Iomaaei (24 %).
UucnenHocTh mepcoHana opranusanuu — Oonee 18000 corpymuukoB. OCHOBHOUM 3amadeit
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CYIIECTBYIOMIEH CHCTEMBbI MOTHUBALIMU SIBISIETCS (DOPMUPOBAHWE BHYTPEHHETO CTPEMIICHUS
pabOTHUKAa K HWHTEHCUBHOMY M pPE3yIbTaTUBHOMY TPYAY, JUYHOM 3aMHTEPECOBAHHOCTH
paOoTHHMKA B JOCTHXKECHHHU Liesei. Oriara Tpyaa IepcoHalia MpeacTaBisieT co00H OCHOBHOM
OKJaJ + MpeMHuaNbHas YacTh B BHUJEO MPOIEHTa OT mpojax. CucremMa HeMarepHabHOTO
CTUMYJIMPOBAHUS HE pa3BUTa B OpraHW3aldd. boJyiblas 4acTh COTPYIHHUKOB YIOBJICTBOPSCT
UX 3apaboTHAas IjIaTa, HO €CTh U T¢, KOMY HE XBaTaeT "MOXBajbl" CO CTOPOHBI PYKOBOJICTBA.

B mociennee Bpems 3a COTpYIHHKAMHM CTajla HAOJIOIaThCsl HU3Kasl BOBJICUCHHOCTh B PabOUYnit
MPOIECC, CHU3WIUCH MOKA3aTeIM YHCa MPOoJaK. PyKOBOJICTBO CUMTAET, YTO 3TO CBSI3aHO C
HEJI0CTAaTOYHON MOTHBAIIMEH ITepcoHaa.

Bonpoc: TIpemioxXuTh psiji CTAMYIIOB, HE TPEOYIOIINX WHBECTUIIUI CO CTOPOHBI KOMITAHUHU.

Cumyayus

KpymHedmuii cereBoil Mara3uH MOJIOCKHOW ONSXKIIbI €KEITHEBHO OOCITYyXKHBaeTcs Ooliee
1000 mokymareneit. B mrare Haxomutcs Oomnee 100 mpomaBIIOB-KOHCYJIBTAHTOB, KOTOPHIE
MIPOXOIMIIA TINATEIBHBIA OTOOp, MOITOMY BCE COTPYIHUKH COOTBETCTBYIOT KOPIIOPATUBHBIM
LEHHOCTSIM M MHUCCUM opraHusanuu. HecMoTpss Ha 3TO, KaXIblii IOl BCE COTPYAHUKH
MIPOXOIST 00s3aTeNbHYIO aTTecTanuio. Hapsay ¢ TpagullMOHHBIMH METOJaMH, TaKMMHU Kak
9K3aMEH, OLIEHOYHOE coOeceloBaHMe, arTecTallds B TOPrOBBIX OpraHU3allusX, B MarazuHe
YacTO MPUMEHSETCS TAaKOW METOJ| OLEHKH IPOJAaBIIOB-KOHCYJIBTAHTOB, KaK PEUTHHI, YTO
NpECTaBIsieT M3 Cce0sl eKEeMEeCAYHOE PaHKUPOBAHUE TOPIOBBIX PAOOTHUKOB IO PSAY
KpuTepueB (00beM MpoAax, CTCICHb BBIMOJHCHUS IUIaHA W T.J1.). PykoBomcTBO MarasmHa
MIOCTAaBUJIO TE€PE OTAEJIOM IO YIPaBICHHUIO MEPCOHAJIOM 3aJauy [0 BHEAPEHHUIO B IIPOLIECC
OLICHKHM IIEpCOHAJIA TAaKOr0 METOJAa, KaK «TalHbIi IIOKyNaTelby, KOTOPBIM paHee He
MPUMEHSJICS B OpTraHU3aliu.

Bonpoc: ChopmynupyiiTe KpUTEpHH OLIEHKU COTPYIHHUKOB TOPrOBOTO 3aJa.

Tema: Ocobennocmu ynpasnenus nepcoHanom 6 cgpepe oo6pasosanus

Cumyayus
B By3e coOpan npekpacHbIi MpenoaBaTeIbCKuii cocTaB. PaboTaroT kak COTpyIHUKHA HAyYHOMN
cdepsl, Tak U MPaKTUKYOIIKEe npenogaBarenu. [ITar coTpyTHUKOB HEIaBHO OB MOTHOCTHIO
YKOMIUIEKTOBaH. bbin B34T Ha pabory Ausekcanjap CeOpoB — aBTOp MHOXKECTBAa HayUHBIX
TPYAOB, JOKTOP SKOHOMHUYECKHMX HayK. MIMEHHO Takoii mperojaBaTelb M ObLT HEOOXOIUM
UHCTUTYTY, IO3TOMY €ro B3sJd 0€3 JOMOJHUTEIbHOM MEIUIMHCKOW NPOBEPKH, UYTOOBI HE
TEPSITh BpeMs Ha «(HOpPMaTbHOCTHY, BElb BHEIIHE 00 OB a0COIIOTHO 3/I0POB.
Yepes nonrona pabotel CeOpoB 3a00€BaET, MPHU ITOM BBIACHSETCS, YTO 3Ta 0OJIe3Hb OYEHB
ofacHa M 3apasHa. B cBS3U ¢ 3TUMU COOBITHSIMH U HEBO3MOKHOCTBIO OJHOTO U3 COTPYIHUKOB
(CebpoBa) BecTH 3aHATHA, YYEOHBIA MPOIECC MO OOYYCHHIO HECKOJbKUX JIUCIHILUINH
NpUOCTAaHOBWIJICS. Takue CHUTyallud B YHHUBEPCHUTETE CKJIAAbIBAIMCH YK€ HE pas.
AIMUHUCTpalLlMs HE peliaeT 3Ty MpoOseMy, OTKJIaJbIBasi MPOBEACHHE 3aHATHH 1O TOro
MOMEHTa, TIOKa 3a00JIeBIIUI HE BBI3IOPOBEET, & 3aTEM CBAJMBAaET HAa HETO MOIHBIA 00BEM
paboT (COTpymHUKaM MPUXOAMUTCS «OTpabaThIBaTh)» MPOMYIIEHHbIE Yackl U padorarT 40 u
Oosiee yacoB B Hezemro). Takas MOMMTHKA 3aCTaBIIsET MpernojaBareneil cpa3y nocie 60se3HU
MOJTHOCTBIO MOTPYXKaThbcsi B paboTy. A, €Clii COTPYIHUK TaK U HE yCIEeBAeT BbI3OPOBETh, TO
BCE €ro OOS3aHHOCTH TEPEXOJIT Ha €ro KOJUIETY, KOTOPBIH JOJDKEH MPOBOAUTH 3aHATUS U
aTTeCTOBBIBATh CTYACHTOB. OJTa CHUTyallMsl HE YAOBJIETBOPSET HUKOTO M3 paboTaloluX B
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JTAHHOM YHUBEPCUTETE.
Bonpocvr: Kakve ommOKku [omycTH/a aAMHHHCTPAIUS YHUBEPCUTETa B YIPABICHUU
nepconajgoM? Yrto ciienyeT NpEANpPHHATh, YTOOBI MOBBICHTH 3(PPEKTUBHOCTh y4eOHOTO
npoiecca?

Cumyayus

B onHOM M3 YHUBEPCUTETOB CTpaHbl BOZHUKIIN (hMHAHCOBBIE TpyAHOCTU. He xBaTano cpeacTs,
9TOOBI HAMPABIATH MPO(ECcCOPCKO-TPEnoaBaTeIbCKUi COCTAB Ha aTTECTAIUI0 U OOydeHUE.
Tak kak mperoaBarensiM HEOOXOAUMO 00s3aTeNIbHO MPOXOAUTh OOYUeHHUE U aTTECTAIUI0, TO
aJMUHUCTpAllMs TPHUHSUIA PEHICHUE HANpaBisTh COTPYAHUKOB Ha  J0OpPOBOJIBHO-
NPUHYIUTEIbHON OCHOBE M 3a CBOM cuéT, olemias BEpHYTh BCE MOTPAYCHHBIE CPEICTBA
no3/Hee, Korjaa (DMHAHCOBOE TOJOXKECHHE YHHBEPCUTETAa CTAaOWIu3upyercs. Takas cuTyarus
MOBTOPSIACh HA MPOTSHKEHUU 3X JIET U BBISICHWIOCH, YTO OOy4eHUE U aTTeCTALUI0 MPOILITU
mumib 30% Bcero mMpernojaBareabCKOr0 COCTaBa, NPH 4YeM HEKOTOpPbIE MPOXOIAWIA IO
HECKOJIBKO pa3. ITO, KOHEUHO, BHI3BIBATIO HEIOBOJIBCTBO CPEIU COTPYIHUKOB.

Bonpoc: Kak cnenoBaiio nocTynuth pykoBoicTBy BY3a B qanHoii curyaruu?

Tema: Ocobennocmu ynpasienus NepcoHaiLoM 6 cpepe Cmpoumenbcmea

Cumyayus

CrpoutenbHast komnanus «PaiionCBer» 3ariaHupoBalia MOCTPOMKY HOBOTO JKMJIOr0 00bEKTa
B paiione Xumok. Hauano pabot Haunercs uepe3 Tpu Henenu. LlenTpansubiii opuc koMmaHuu
HaxoauTcs B Mockae.

[TogoOpark nepcoHa mopyymiii HOBOMY MEHEKepy 1o moadopy u otdopy nepconana - [lete
Bacuny. OH Hayasl akTUBHO YKOMIUIEKTOBBIBATh LITAT COTPYAHUKOB Ul peau3alii 00beKTa.
OH Hcnonb30Baj BCE MHCTPYMEHTHI JUIsl MacCOBOTO MPUBJIEUEHUSI KaHAMIATOB MO0 MoOCKBe:
BaKaHCUM Ha pabouMx caiTax, pekjiiaMa B MapLIPYTHOM TaKcH, OOBSBICHMS Ha JIOCKax
uH(popMaiuy, Oerymias cTpoka B aBToOycax M TpaMBasix. l3-3a cxarbIX CpOKOB IOJIOBHHA U3
HaOpaHHBIX COTPYAHMKOB HE IMPOILIAa MEIUIIMHCKOTO OCBHJIETENLCTBOBAHUS M MHCTPYKTaXKa
no oxpane Tpyaa. [lo 3ampiciy Iletn BacuHa, moAroToBIEHHBIX JIOJEH XBaTUT, YTOOBI OHU
pacckazaiy OCTaJbHBIM O TOM, KaK CleAyeT ceds BecTH Ha cTpoiike. Tem He MeHee, 1mTar
YKOMIUIEKTOBAH, 1 HOBBIM MEHEKEP pajl 3aBepUINTh OCTABICHHYIO 33/1a4y TOCPOYHO.
Crycrst Tpu Hezenu, Hayajlach MOCTpOiKa HOBOro »uiioro oobekra. Ho Bce okazanoch He Tak
xopouto, kak oxugan Ilerp Bacun. U3-3a qyurenbHOCTH paboOT M MECTOPACHOIOKEHUS
CTPOMKHM MHOTHE U3 HaOpaHHBIX UM COTPYIHUKOB Haualu YBOJbHATHCA. OOBSICHSS CBOM yXO.
TEM, YTO OHU HE XOTSAT JKUTh JIaJieKo OT JoMa. B utore Ha cTpoiike octanock 60% mnepcoHana,
HEOOX0IMMOTO0 JUIs pean3alliyl MOCTPOUKH, YTO CYIIECTBEHHO I'PO3UIIO CPHIBOM CPOKOB.
Bonpoc: Kaxyto ommbky cosepum [lerp Bacun npu monbope u otbope nmepcoHana, U KakuM
METOJIOM I0100pa eMy CJIeI0BajI0 BOCIIONb30BaThCS ?

Cumyayus

B HoBoO#l crpoutenpHoil kommanuu «PaiioHCBeT», KOoTOopas HENAaBHO BbIILIA HAa DPBIHOK,

pabOTHUKU CTPOEK HEJOBOJIBHBI CUCTEMOM 3apabOTHOHM miarbl. B cBA3M ¢ 4eM peryisipHO

HapyIIalOTCsS CPOKU BBIMOJIHEHHUSI pabOT, HapylIaeTcs KauyecTBO MOCTPONKU KUIbS, CPEeIu

pabOTHUKOB XOIAT CIYXH O JYUIIUX YCIOBHIX PaOOThI, HEKOTOPBIE yXKe MMOJaIN 3asBJICHNUE Ha

yBosibHeHHE. Popma omuarel Tpyda B Pa3BUBAIOMICHCS KOMIIAHWH OIpENeNeHa I

pabOTHUKOB CTPOEK KaK MOBPEMEHHO-TIpeMHUaIbHAsL.

CdopmupoBanack OTAenbHas rpynmna padoyuX, BBICKA3bIBAIOIIMX CBOE HEIOBOJIHCTBO I10
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MOBOJly JOIUIAT 3a BBHIMOJIHEHHBIE paboOThl B HOYHOE BpeMms, cuutasi, 4yto 20% K OCHOBHOMU
cTaBKke 3T0 Masio. OHU TPO3AT MOJATH KAIOOY B TPYIOBYIO HHCIICKIIHIO.

PyKkoBOACTBO KOMITAaHUM 3aJyMbIBA€TCS O BBOZAE JONOJHUTEIbHBIX MAaT€pPHAIbHBIX JIBIOT U
NPEIOCTaBIEHUN OECIUIaTHOTO Kb Ui PAaOOTHUKOB CTPOMKH, YTOOBI TOBBICUTH HUX
MOTHUBAIMIO K 3¢ dexTuBHON padore. C 01HON CTOPOHBI, OIOMKET HOBOM KOMITAHUM I1OKa HE
MO3BOJISIET WATH Ha TaKWe 3arparbl. A ¢ JOpyroi CTOPOHBI, PaOOTHUKOB CTHUMYIHPOBATH
HE00X0IMMO, YTOOBI 3aKPENUTHCS HA PHIHKE.

Bonpoc: Ctout m pyKOBOACTBY BBOJHUTH JIIOTHI JJIsi paOOTHUKOB? Bo3MoOXeH ju Apyroi
CHoco0 MOBBICUTh MOTHBALIMIO PAOOTHUKOB CTPOUKU?

Tema: Ocobennocmu ynpasienus nepcoHaiom Ha MpaHCROPMHBIX NPEONPUAMUAX

Cumyayus

[Tocne okoH4yaHMs Y4eOHOrO 3aBelEHUS  HKEJIE3HOAOPOXKHOro TpaHcnopTa, Hukomai
BopucoBuu IleTpoB pemmsi  yCcTpoUThCS HAa pabOTy B JKEJIE3HONOPOXKHYIO KommaHuio N Ha
JIOJDKHOCTh MOMOIIHMKA MamuHucTa. OH mpolien CTaHIApTHYKO Ipoueaypy oTtoopa, a
MMEHHO MPOBEPKY 3asiBUTEIIbHBIX JIOKYMEHTOB, cobecenoBanue u ap. [locne HR-menemxep
CKa3aj, 4To i1 paboThl B MX KOMIIAHUM HYXHO HPONTH JONOJIHUTENBHBIA 3Talm - 3TO
MEIUIIMHCKOE  OCBUICTENbCTBOBaHME.  lleTpoB  commacwics  Ha  MEOUIIMHCKOE
OCBM/JIETEJILCTBOBAHHUE M yCHEIIHO ero mnpoues. OH OblI TOTOB NPUCTYIHUTh K paboTe yxe Ha
crenyrommid eHb. Ho K ero cokajeHwro, 3TOro OKa3aJloCh HENOCTATOYHO it paboTHl B
komrianuu N.

HR-MeHemkep cooOmmMI, YTO €MIe OXHUM OOs3aTelIbHBIM 3TalloM OTOOpa  SIBISETCS
ncuxogpuznonornueckuit oréop. I[leTpoB ObUT yAMBIEH 3TUM 3TaloM, TaK KaK OH 3aKOHYMII
y4eOHOE 3aBEJICHHE JKEJIE3HONOPOKHOTO TPAHCIOPTA, CUMTAeT ceOs TOAHBIM ISt JTOU
paboThl M STOT 3Tam SBIAETCS JIMIIHUM s Hero. Tawoke IlerpoB yBepeH, uTo 3Tam
NCUXO(U3NOIOTHYECKOTO 0TOOPA TOJKHBI TIPOXOIUTH PAOOTHHUKH TTaCCAKUPCKOTO XO3SHCTBA,
a eMy Ha JIOJDKHOCTh IMOMOIIHUKA MAIIMHUCTA 3TO HE HaJIO.

Bonpoc: Cornacusl 11 BbI ¢ [lerpoBbiM? OO0CHYIHTE CBOM OTBET.

Cumyayus

OAO «lepBas rpy3oBas koMmaHus» sBisieTcs nodepHeil kommnanuet OAO «PXK[». Yxe

nonroe Bpemsi OAO «llepBast rpy30Bass KOMIaHUs» - 3TO KPYIHEHIIHNI oreparop rpy30BbIX

KEJIE3HOJOPOXKHBIX MepeBo3oK B Poccun. B kommanum pabGoTaroT npodeccrHoHanbl CBOETo

JIeJI0 1 MHOTO pa0OTHUKOB C IIEPBBIM YPOBHEM KBATH(PUKAIIH.

Opnaxapl, MalIMHUCT JIokoMoTuBa J{mutpuii CepreeBuy BaHOB, MMEIOIIMII BTOPOM Kiacc

KBATM(UKAIMKA, OMO3JaJl HAa TPEAPEHCOBBIA MEIUIIMHCKUH OCMOTP 10 CEMEHHBIM

oOctositenscTBaM. Ho MIBaHOB 3apexoMeH 10Bajl ce0si Kak OTBETCTBEHHBIH U T0OPOCOBECTHBIN

pabotHuk. [lo TenmedoHy oH mpemynpenun aucnerdepa o0 omnosgaHuu. JlucmeTrdep

COTJIaCWJICA Ha TO, YTOOBI MPEIPEHCOBBIN MEIUIIMHCKANA OCMOTP MPOBOIWICS MEIUIIMHCKUM

paboTHUKOM 0Oe3 SIBKM OJJHOTO 4JieHa JIOKOMOTHUBHOM OpHUTrajbl.

VBaHOB ycmen Ha Tpy30BOM peiic cO CBOEH IJIOKOMOTHMBHOW Opuraioi, W 3aTteM OHU

OTIPABWINCH B PENC.

B pesynbrare mNpoBeACHHON TMPOBEPKH COONIOACHHSI TPABHJI TEXHUKU O€30MacHOCTH

Hmutpuii CepreeBuu lBaHOB , Aucrerdep M MHXKEHEp MO TEXHUKE OE30MAaCHOCTH MOIYYUIIH

BBITOBOPBI.

WBanos J[.C. oOparuicst B KOMUCCHIO 110 Pa3peUICHUIO TPYIOBbIX CIOPOB O HEIIPABOMEPHOCTH
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B3BICKaHUS, T.K. OH HE OIM03/1aJ, peiic ObLI BHITIOJIHEH 0€3 OMO3JaHusl.
Bonpoc: Kakue omuOKy COBEPIIMIN YIACTHUKH TaHHOW cuTyanuu? OOOCHYITE CBOI OTBET.

Cumyayus

WBanoB MBan MBanoBuu 1993 roma poxaeHus ¢ AeTrcTBa MeyTal paboTaTh BOAUTEIEM
aBTOOyca. M1 BOT HaKOHELl HacTall TOT JIeHb, KOIZla €My MCIOJHWIOCh 22 TOfa U OH PeLI
UCTIOJIHUTh CBOIO MeuTy. OH TONy4msT BOJUTENBCKOE YIOCTOBEpEHHE HEOOXOAUMON
KaTeropuu, MpoIle TEOPETUYECKYIO YaCTh IPEIMAPIIPYTHON CTaKUPOBKH U OKA3aJICS ONHUM
U3 Jydmux. bmaromapss ero ycrexam, eMy JOBEPWIH IIEPBBIA CaMOCTOSTENIBHBIA PEHC, C
KOTOPBIM OH TaK)e€ YCIICIIHO CIIPaBUJICS.

OnHako, TpU TIPOBEPKE  COCTOSHHUS TEXHUKH O€30IacHOCTH Ha aBTOTPAHCIOPTHOM
npeanpustun  VBanoB VBan MBaHOBHMY ObUI CHSAT C MapuipyTa, a MHXEHEp 10 TEXHHKE
0€301aCHOCTH TIOJTYUUIT BEITOBOP.

Bonpoc: B yeM 3akitouaeTcst ommOKa pyKOBOJUTENECH aBTOTPAHCIOPTHOTO NPEANPUATHS 7

Cumyayus

Kpymnnas aBuakomnanusi LinAir Beaer cBoro ucroputo ¢ 1980 roma u 10 HeJaBHEro BpeMeHU
SBIISUICA OJHUM M3 CaMbIX YCIICIIHBIX aBHAepeBO3YyMKOB EBporbl. B mtare kommanuu B
KauecTBEe MUJIOTOB U OOPTIPOBOJHUKOB YUCIUIOCH MHOTO 3apYOEKHBIX KBaU(UIIMPOBAHHBIX
cnenuaycToB. Ho He Tak JaBHO KOMITAHHWIO HACTHT KPHU3UC, YOBITKH 3a IOCICIHUN TOJ
yBenmuumiuch B 1,5 paza. Kommanus B3siia KpeAauT, HO CUTyalusi He yiydimwuiack. U
PYKOBOJICTBO KOMITAHMHM PEIIMJIO TPEMIOKUTh HEKOTOPbIE M3MEHEHHS B YCJIOBHSX Tpyla
MepcoHaNa, a €clii ATO HEe TOMOXKET, TO COKpaTtuTh okoio 2300 paboynx MecT B TeueHue 2
CJIEIYIOIIUX JIET.

Jlronmeit pa3o3nuio 3asBJICHHE PYKOBOJACTBA O TakuX IiaHax. [lumoram mpesiaranu paboTarh
Ha 100 yacoB B roj OOJIbIIIE 3a T€ K€ JEHLI'H, YTOOBI "TTOMOYbL KOMIIAHUH BLIATH U3 JOJTOBOM
ambl". Takxke ObLITO TIPEUIOKEHO ype3aTh COLMAIbHBIN MaKeT AJs BceX COTPYIHUKOB. OHHU ke
Ha O5TH J0OpPOBOJIbHBIE TPEUIOKEHUS KaTeropuyecku He cornacuiauch. Ha Bcerpede
PYKOBOJICTBA KOMITAHMHM C COBETOM MPEANPHUATUS NPEeaokuian cokpatuTh 300 muioros,
okoso 900 OOPTHPOBOIHUKOB M OKOJIO THICSYM YEJIOBEK HA3eMHOIrO MepcoHana. Harmm
OTEUECTBEHHbBIC CHEIHANIUCTHI B30YHTOBANM W TMPEANIOKWIM JJIs Hayalda COKpaTHTh
3apyOeKHBIX CIENUATUCTOB. Takke MPEUIOKWIM COKPAaTUTh COCTaB JIETHOTO JKHUITaKa BO
BpeMsl pelicoB. PykoBOACTBO cOOOIINIIO, YTO COKpaIeHne Oy/IeT KacaTbCsl BCEX HE3aBHCUMO
OoT rpaxkmancTBa. Kak yBepseT MEHEIXMEHT KOMIIAaHWM, UMEHHO HEXKeJlaHWE IHIIOTOB
MPUHSTH U3HAYAILHBIE YCIIOBUS PYKOBOJICTBA M MPUBEIO K TAKUM PEIICHUSIM.

B memom Mepwel AOMKHBI Uepe3 mapy JIET BBIBECTH KOMIIAHHUIO U3 KPHU3UCA M TIOBBICHTH
npu6sLIH 10 80%.

Bonpoc. Kakyro paboty HEoO0XoauMo MpoBecTH ¢ nepcoHanoM? Kak cokpaTUTh pacxo/sl Tak,
9TOOBI 3TO MUHHUMAJIBHO OTpa3ujioch Ha mepconane? Hanumarh, 00yuarh U BHEAPSATH HOBBIM
MepCOHAJ 3aTPaTHo, a “CTapUyKU’ KaTeTOPUUYECKU MPOTUB paboTaTh 3a “TIpOCTO TakK’.

Tema: Ocobernnocmu ynpaeieHusl nepCoHaloM 6 2OCMUHUYAX U pecmopanax

Cumyayus

B OGmuxaiimem IlonMockoBee 2 rofa HaszaJl OTKpBUICS YIOTHBIM pecropaH EBpomneiickoit

KyxHH. Ero xo3seBa — 310 cynpyru, npuexasiue ¢ EBponsl xkutk B Poccuto. 3an paccunrtan
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Ha 200 rocteif. Cynpyru HaHsUTM JYYILIEro MoBapa ¢ ero COOCTBEHHOW KOMaHJ0W M HaOpanu
OYEHb KaYECTBEHHBIM LITaT COTPYIHMUKOB, KaK O(PHUIMAHTOB, TaK W ynpasiswoomux. [lomaroe
BpeMs Bce paboTasu Jyma B Jylly, HO OAHaxAbl 2 o(QuUIUaHTa HE IOJYUHUIINCH
«CyMacIIeAmeMy», MO HX MHEHHUIO, YyKa3aHWI0 Med-ToBapa, COCIABIIMCH HA CBOIO
JOJDKHOCTHYIO HHCTPYKIIMIO U IPSAMOE ITOJYUHEHHE HE MY, a MEHEKepy 3ajia.

Ha 510 3asBienue med-moBap OYeHb Pa303JIMICAd W CTaJl MPEMATCTBOBATH Ka4€CTBEHHOMY
BBINOJIHEHUIO PaboThl opuIMaHTOB. VX 3aKa3bl MOCTOSHHO JEJad B MOCIEIHIO O4Yepe/ib,
MHOTI/1a HE JI0T0TaBIMBAIM OJItoZja U MHOTO€ JIPYroe€.

[ocTu ceroBaJin HAa NPOUCXOJAINEE, MHOTME OCTABAJIUCh HEJOBOJBHBIMH U >KaJOBaJIOCh
pykoBOACTBY. Ha yroBopbl opHUIIMaHTOB MepecTaTh UIPpaTh B «BOMHYIIKY» Ha paboTe moBapa
OTHEKUBAJIUCH.

Bonpoc: TlpaBuibHO 11 O(pUIMAHTHI TOCTYIHIIN, OTKA3aBIIUCH BHIMOIHATE MPHKa3 MoBapa?
Yro crienyer caenarb MEHeDKEPY 3aJla JIIsl BOCCTAHOBJIECHUS PabOThI?

Cumyayus

B nebonbmom roponke «N», B OTHOM KPYITHOM PECTOpaHE, C TOCTATOYHO OOJIBIIUM IITATOM
COTPYAHHUKOB Y)Xe Ooisiee 2X JIeT, Ha JIOJDKHOCTH CTapIlero MeHemkepa paboTaeT Muias U
CKpoMHasi neBymika no umenu IOnsg. Ha 3apmnary He jxamyercs, K TOMYy € OHa
HNEPUOJMUECKU pacTeT, paboTa NpecTHKHAas, Bce U3 OKpykeHus FOnuu 3aBUayIoT ee Kapbepe.
Kak coTpynHuk oHa OueHb ONBITHBIA W (haKTHUeCKH He3ameHuMbIi. Ho ects oqHa Gena - 3
Mecsua Ha3aJl K HUM B PECTOpaH Ha JOJDKHOCTh O(PHIMAHTKH YCTPOMJIACh MOJIOACHbKas
nesymika. [IpopaboraB Ha «OoTIHMYHOY» 2 Mecsa Ha 31 OHa cTaja MEePUOJUYECKH ONa3IbIBATh
Ha paboTy, K TOMY K€ CTaJla «I10Ka3bIBaTh Ce0s» U SIPKO KPACUTh HOI'TH, O/I€BaTh OMXKYTEPHIO
U Hepenko «3adbIBasia» HAAeTh (PapTyK, MpU ATOM Ha 3amedaHust FOmmu, 4TO y HUX €CTh
Jpecc-KoJl B peCTOpaHe OHAa HMKAK HE pearupyer, Be/lb Kajo0 cO CTOPOHBI KIMEHTOB Ha 3Ty
O(QUIMAHTKY HE MOCTYIAaET, paboTaeT OHAa OYEHb XOPOILO.

VYBonuth ee FOnus He MOXeT, T.K. ceifyac HEKeM 3aMEHUTh €€, a €CJIM YBOJIUTh 0€3 3aMEeHbI,
To pabortars B 3aine mpuaercsa camou FOmuum. T.k. B pecropaHe eme pabOTalOT BCEro 5
opuuuanToB ¢ rpadpukom 2/2. BeIXoguTh HE B CBOM CMEHBI OHU He XOTAT. A y FOnuu u Ge3
TOr0 MHOro paboTsl. B o0meM mnociencTBus MOryT ObITh OY€Hb IJIOXMMH JJii paboTh
pectopana. Heckonbko pa3 FOnus neiTanack MOroBOpUTh Ha 3Ty TEMY C XO35IMHOM PECTOPAHA,
Ha 4TO TOT B CBOIO O4epe/b cKaszall el - «Pazbupaiics ¢ 3TUM caMay.

Bonpoc: Kak noctynuts HOnuu B naHHON cuTyauu?

IIpnMepHast TeMaTHKa Ope3eHTalul

OcoOeHHOCTH yTpaBieHHs] IEPCOHATIOM B (PHHAHCOBOH cdepe

OCOOCHHOCTH YITpaBIICHHSI TEPCOHATIOM Ha MPEANPHUATHIX TOPTOBIN

Oco0eHHOCTH yIpaBIeHHs IEPCOHATIOM B cpepe 31paBOOXpaHEHUS U NPEIOCTABICHHUS
COLIMANIBHBIX YCIIYT

OcoOeHHOCTH ynpaBieHHs IEPCOHATIOM B cepe 00pa3oBaHus

OcoOeHHOCTH ympaBJeHHs IEPCOHATIOM B c(hepe CTPOUTENHCTBA

Oco0eHHOCTH yIpaBlIeHHs IEPCOHATIOM Ha TPAHCHOPTHBIX MPEANPHUITUAX

OcoOeHHOCTH YIIpaBJICHUA [ICPCOHAJIOM B TOCTUHHLAX U PECTOPpaHax
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TDC6OB8,HI/I$I K COACPINKAHHUIO ITPE3CHTAIUN

Kakue opranuzanuu OTHOCSTCS K JaHHOMY BUAY SKOHOMUYeckol aestenbHocTH (OKBO/I)
Oco0eHHOCTH ITPaBOBOI'0 PErYJIMPOBAaHNUs YIIPABICHMSI IEPCOHAIIOM B JAHHOM BHJIE
SKOHOMHYECKOH J1eTeIbHOCTH

KonuuecTBo opranuzanuii B JaHHOM BUJI€ SKOHOMHUYECKOH 1eATeIbHOCTH

CocTtosiHHe pbIHKA TPyJa B JAHHOM BHJI€ SKOHOMUYECKOH JeSITEILHOCTH | CPEIHETOI0BAs
YHCJICHHOCTh U CTPYKTYpa 3aHATHIX 1O BUAY SKOHOMUYECKOH EATETHHOCTH,
cpeqHeMecsuHas 3apaboTHas TuiaTa

[TpodeccronanbHble CTaHAAPTHI B TaHHOM BHJI€ SKOHOMUYECKON ACSITENEHOCTH
OcobenHoctu moxoopa, 0TOOpa, aanTauu, 00ydeHus, YIpaBIeHUs Kapbepoii,
CTHUMYJIMPOBAHUS TIEPCOHANA B KOHKPETHOW OpraHU3aIlK JAHHOTO BHa SKOHOMUYECKON

JESITEIbHOCTH ( UCTOPUS, CTPYKTYpa, KOJIMUECTBO pabOTHUKOB U ocobeHHOocTH YII)

IIpuMepHBIE BOIPOCHI IS MPOMEKYTOYHOM aTTeCTAlluN

TexHonoruu aganranuu nepconana B 6ankax IK-2.4

TexHomorun o0y4yenus nepconana B 6ankax IK-2.2

TexHoIOTHY yIpaBleHUs Kapbepoii mepconana B 6ankax ITK-2.3

TexHonoruu oneHku nepconana B 6ankax IK-2.1

OcobenHocTH omarsl Tpyaa nepconana B 6ankax IK-3.5

OcCo0eHHOCTH MOTHBAIIMY ¥ CTUMYITUPOBaHHS TpyAa nepconana B 6ankax IMK- 3.5
TexHOMOTUM aganTauy nepconaa B cTpaxoBeix kommanusx IK-2.4

TexHonmorumn o0y4yeHus nepcoHasia B cTpaxoBbix kommnanusax MK-2.2

© © N o g R~ 0w DN

TexHoMOruM yrnpasieHus Kapbepoil nepcoHana B B crpaxoBbix kommnanusx ITK-2.3.

[EN
o

TexHOJIOTHH OIEHKH TIepcoHalIa B CTpaxoBbix koMianusx IK-2.1

[EN
=

Oco0OeHHOCTH OTUTAaTHI TPY/A MepcoHaa B crpaxobix kommanusax IK-3.5

-
N

OCo0EHHOCTH MOTHBAIIMK U CTUMYIIUPOBAHUS TPy/a MEPCOHAA B CTPAXOBBIX KOMITAHUSX
IIK- 3.5
13. TexHomoruu aganTanuy nepcoHana B cdepe 3ApaBOOXPAHEHHUS U IPEIOCTABICHHS

conuanbHbx yeryr [K-2.4
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14.

15.

16.

17.

18.

19.
20.
21.
22.

23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.

TexHomoruu o0y4eHus NepcoHana B chepe 3paBOOXPaHCHUS U MIPEIOCTABICHUS
cormanpHbIX yeayr IK-2.2

TexHoMmoTNM yrpaBiieHUs Kapbepoii epcoHana B chepe 3ApaBOOXpaHCHUS U
npenocTanieHus conuanbabix yeayr IK-2.3

TexHOMOruM OIIEHKH MepcoHaa BB chepe 3apaBOOXpaHEHHUs U MTPEIOCTABICHUS

cormanpHbIX yeuyr IMK-2.1

OcoOeHHOCTH OIUIaTHI TPyAA IepcoHaja B B cepe 3paBOOXPAHEHUS U TPEAOCTaBICHUS

couunanbubx ycuyr IK-3.5

OcCo0EHHOCTH MOTHBAIMY U CTUMYIIMPOBAHUS TPy/a MepcoHana B cgepe
37IpaBOOXPAaHEHUs U peaocTaBieHus conuanbabix yeayr K- 3.5

TexHonoruu noxdopa 1 0TOOpa nepcoHana B oopazoBarensHbix yupexaenusx [NK-2.4
Texnonmoruu aganrtaiyu nepconaisa BB oopa3oBarenbHbIX yupexaenusax IK-2.4
Texnomorun oOy4yeHus nepconansa B oopazoBarenbHbIX yupexaenusx IK-2.2
TexHonmoruu ynpasieHus Kapbepoil mepcoHana B 00pa3oBaTeIbHbIX YUPEKACHUAX
IK-2.3.

TexHOMOTMM OIIEHKH MEepCcoHaa B B 00pa3oBarenbHbIX yupexaenusx IMK-2.1
Oco0eHHOCTH OTIIaThI TPYy/Ia epcoHaa BB o0pasoBarenbHbIX yupexaeHusx IK-3.5
OCO0EHHOCTH MOTUBAIMK U CTUMYIIMPOBAHMS Tpy/a MepcoHana B 00pa3oBaTeIbHbBIX
yupexaenusx IIK- 3.5

TexHonoruu moxdopa u otdéopa nepconana B roctuannax MK-2.4.

TexHomoruu aganranuu nepconana B rocrunnmnax IK-2.4

TexHonorun o6y4yenus nepconana B roctuaunax IK-2.3

TexHonmoruu ynpasieHus kKapbepoii nepconana B roctununnax IK-2.3

TexHomorum oneHkn nepconana B rocruannax MK-2.1

OcoOeHHOCTH OTUTATHI Tpy/Aa mepconana B roctuaumnax MK-3.5

Oco0GeHHOCTH MOTHBAIIMU M CTUMYIUpPOBaHUs TpyAa B roctuHunax K- 3.5
TexHonmoruu noadopa u oTdOpa nepcoHaia Ha NPEANPUATHIX OOIECTBEHHOTO MTUTaHUS

MK-2.4

TexHOMOTUY aanTauy MepcoHana Ha npeAnpusITusix oomecrsennoro nuranus IK-2.4

TexHomoruu 06yquI/151 MepcoHalla Ha NPCANPUATHAX 06IJ_I€CTBGHHOI‘0 nutanus IK-2.2
TexHomoruu YIIPpaBJICHUSA KapBCPOﬁ IepcoHalla Ha NPECAIIPUATHIAX O6I_I_ICCTBCHHOTO

nutanus I[IK-2.3



37.
38.

39.

40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
51.
52.
53.

54,
55.
56.
57.
58.
59.
60.

TexHONO0ruM OLEHKU NIEpCcoHalla Ha NpeAnpuaTusix odmecrtsenHoro nuranus ITK-2.1
OcoOeHHOCTH OIUIaThI TPyAa MEePCOHaja Ha MPEANPUATHIX 001ECTBEHHOTO MUTAHUS
IIK-3.5

OCoOEHHOCTH MOTUBAIMY U CTUMYIIMPOBAHUS TPy/a MEpCoHaa Ha MPEAIPUATHIX
obmecrBenHoro muranus K- 3.5

Texnomoruu mogdopa u 0TOOpa nepconana Ha npeanpuatusx Toprosnu IK-2.4
TexHonoruu agantanuy nepcoHana Ha npeanpustusx Toprosnu IK-2.4
Texnonmorun oby4yeHus nepconaia Ha npeanpustusx roprosnu IK-2.2

TexHOMOTUM yrpaBiIeHUs Kapbepoil mepcoHana Ha npeanpusatusx toprosmu MK-2.3
TexHon0rHM OLIEHKU NIepcoHana Ha npeanpuatusax toproeinu ITK-2.1

OcobeHHOCTH OIIaThl Tpy/Aa NepcoHaia Ha npeanpustusax toprosau IK-3.5
OcCo0EHHOCTH MOTUBAIMY U CTUMYIIMPOBAHUS TPy/a MEPCOHAla Ha MPEIIPUATHIX
toprosmu IIK- 3.5

TexHomnoruu noxdopa 1 0TOOpa nepcoHana B crpoutenbHbix oprannzanusaxI1K-2.4
TexHoNOruM afanTaluy nepcoHana B crpoutenbHbix oprannzanusx IK-2.4

TexHomorun oO0y4eHHs NEpCoOHaja B CTPOUTENbHBIX opranm3anusax ITK-2.2

TexHOJIOTHH yIpaBIeHUS Kapbepoi IepcoHaa B CTPOUTENbHBIX opranm3anusx [MK-2.3

TexHOMOruM OLIEHKH MepCoHaja B CTpOUTENbHBIX opranuzanusax IMK-2.1
Oco0eHHOCTH OIIaThl TPy/Aa NepcoHaa B CTpouTeabHbIX oprann3anusax IK-3.5
OCOOEHHOCTH MOTHBAIIMY ¥ CTUMYIIMPOBAHHS TPY/a MEPCOHAIA B CTPOUTEIEHBIX
opranmzarusx K- 3.5

TexHonmoruu noad6opa u 0T0Opa nepcoHana Ha TpaHcnopTHHIX npeanpustusax IK-2.4
TexHomoruu aganrtanuy nepcoHaga Ha TpaHcnoptHeix npegnpusatusx IK-2.4

TexHomorun oOy4deHHs NepCcoOHaja Ha TPAaHCTIOPTHBIX npeanpusTisax MK-2.2

TexHOMOTHY yIpaBIeHUs Kaphepoil epcoHala Ha TpaHCTOPTHBIX npennpusatusax MMK-2.3

TexHOMOruM OILIEHKH MepcoHaja Ha TpaHcnopTHbIX npennpusatusx IK-2.1
Oco0eHHOCTH OIIaThl TPy/Aa NepcoHaia Ha TpaHcnopTHbIX npeanpusatusax ITK-3.5
Oco0eHHOCTH MOTHBALIMY U CTUMYJIUPOBaHUS Tpy/a epcoHaja Ha TPAaHCIOPTHBIX

npeanpustusx K- 3.5
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6. YueOHO-MeTOonn4eckoe U HHGOPMALMOHHOE o0ecnedyeHne TUCIUIITHHbI
6.1. CiucoK HCTOYHUKOB U JIUTEPATYPhI
HcTtounnku
OCHOBHBIE UICTOUHUKH

HODMaTI/IBHbIG IIPaBOBBIC AKThI

Koncmumyyuonnvie akmor Poccutickou @edepayuu
Konctutynus Poccuiickoit @eaepanun (1993 1., ¢ mocneayrommumMu ©3MEHEHHUSIMH )
DedepanvHble 3aKOHbL
TpynoBoii komexc Poccuiickoit ®epeparun ot 30 nexkabps 2001 . Ne 197-@3 (c

MOCJIEAYIOIUMHU U3MEHEHHUSIMH )

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaButennctBa Poccuiickoit @enepaunu ot 31 okrsadps 2002 r. Ne 787 «O
nopsiike  yrBepkaeHus EnuHoro TapuHO-KBaTM(PHUKAIIMOHHOTO CIIPaBOYHHUKA paboT u
npodeccuii  paboumx, EamHOro - KBaMM(UKANMOHHOTO  CIPAaBOYHHWKA  JOJDKHOCTEH
PYKOBOIMTENEH, CIICUATHCTOB U CIYKAMMX» (C MOCIEAYIOINMHA H3MEHEHHSIMH )
Axmbi ghedepanvhvix 0peanos UCNOTHUMENbHOU 811ACMU

Obmepoccuiickuil  kiaccudukarop mnpodeccuit pabouux, JODKHOCTEH CHyXKalluX U
tapuubix paspsgoB OK 016-94, mpunsar mocranosineHweMm [occranmapra Poccuiickoit
Ddeneparun ot 26 gekadbps 1994 r. Ne 367 (¢ mocneayOnMMHA H3MEHEHHUSIMH )
KBanu@ukanoHHbIH CIPaBOYHUK JIODKHOCTEH PYKOBOIUTENEH, CIEIUATUCTOB U JPYrHX
CIIy’KallluX, YTBEPKJEH NocTaHoBiIeHneM MunTtpyna Pocculickoit @enepanun ot 21 aBrycra

1998 1. Ne 37 (c mocnenyromuMyu U3MEHEHUSIMH )

OcHoBHas uTEparypa
1. Apxunosa H.U., Cenosa O.JI. OcobeHHOCTH yIpaBiIeHUs IEPCOHATIOM B Pa3IMYHbBIX
oTpaciyax 3KoHOMUKH. — M.: PI'TV. 2010. - 436c.
JonmosiHuTEILHAS JIMTEPATYpPa
1. banxoBckuit MmenemxkMeHnT: YueOnuk / Pycanos 10.1O., baganos JI.A., Maranos B.B.;
[Tox pen. Pycanosa 10.10. - M.: HUI] UH®PA-M, 2015. - 480 c. . [3BC, znanium.com]

https://znanium.com
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2. bensera T.B., 3axapoB A.C. YnpasieHue IepcOHAIIOM Ha MPEANPHATHU TypuzMa.- M.:

HUILL UHOPA-M, 2013. - 180 c. [DBC, znanium.com] https://znanium.com

3. KubGanor A.fl., barkaesa N.A. u ap. YrpaBieHue nepcoHagoM OpraHu3aiuu: yaeo. - M.:
NH®PA-M, 2013. - 695 c. - (Beiciee oopazoBanue: bakanaspuar). - (9bC

Znanium.com). https://znanium.com

4. VYmpapieHue MEPCOHAIOM Ha npeanpusaTuu TypusMma: Yueonuk / T.B. bensera, A.C.
3axapos; I[Tox pen. mpod. E.W. borganora. - M.: HUIl MH®PA-M, 2013. - 180 c. 2015

[DBC, znanium.com] https://znanium.com

6.2. [lepeuenn pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKAIMOHHON ceTH « HTepHeT»

ba3snl JAAHHBbIX, an)opMammHHo-cnpanoqﬂme U ITOUCKOBBIC CHCTECMBbI:

Ilepeyens BJI u UCC

Nent Haumenosanue
Jav

1 | Mexnaynapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHble B paMkax
HaMoOHAILHON moamucku B 2020 .

Web of Science

Scopus

2 | Ilpodeccruonanbuble monHOTEKCTOBBIE BJl, 1OCTymHbBIE B paMKax HallMOHATIBHON
moamuckd B 2020 1.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [Ipodeccronanbabie MOTHOTEKCTOBEIE B]]

JSTOR

W3 1anus 1o o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnextponnas 6ubarorexa Grebennikon.ru

4 | KomnbroTepHble CIIpaBOYHbIE MPABOBBIE CUCTEMBI
Koncynerant [lmtoc,
I'apanTt

MunucTepcTBO TpyJa U couuanbHoil 3amutel PO. Oduumanbubiii caiT. Pexxum nocryma:
www. rosmintrud.ru

HanmonaneHslii coro3 kaapoBukoB. OguunanbHelii cailT. Pexxum nocryma: www.kadrovik.ru

Harmonanehsiii coro3 "Yopasnenue nepconanom" (HaCOVYII). Odunnaneueiii caidt. Pexum
JocTyma: Www.nasoup.com

Kypnan «YmnpaBineHue nepcoHanom». ApxXuB HOMepoB. Pexum poctyna: www.top-
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/

personal.ru

Kypnan «CnpaBOYHHK MO YNPAaBICHUIO MEPCOHATIOM». ApXUB HOMEpPOB. Pexum pocryna:
http://sup.pro-personal.ru

Kypnan «Menempxep 1o nepcoHany». ApxuB HoMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «O0yuenune & kapbepa». ApxuB HOMepoB. Pexxum nocryma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. Apxus HoMepoB. Pexxum moctyna: WWW.reCnews.ru

Wurepuet-xypHan «Padora ¢ nepcoHaniom». ApXxuB HOMepoB. Pexxum nocrymna: Www.hr-

journal.ru

7. MaTrepuaJIbHO-TeXHHYeCKoOe o0ecredyeHue I CHUMIIIMHbI
Jlia npoBeneHus JIEKIUM M CEMMHAPCKUX 3aHATUM HeoOXoauma ydeOHas ayauTopus,

06opyz[0BaHHa$[ KOMITIBIOTCPOM, MYJIIbTUMCAUA-IIPOCKTOPOM, SKPAHOM, I[OCKOP'I.

1. Ilepeuens 1O

Crnoco6 pacrpocTpaHeHust
Neri/mt Haumenosanue 110 ITponsBoaurens (ruyensuonnoe unu c60600HO
pacnpocmpatsiemoe)
1 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE
3 Zoom Zoom JUTICH3UOHHOE

8. ObGecneueHue 00pa3oBaTeILHOr0 Mpolecca JUISE JHUI € OrpaHUYEeHHBIMH
BO3MOKHOCTSIMH 3]10POBbS
B xone peanuzanuy TUCIUILTHHBI KCIIOIB3YOTCS CIISTYIONIUE TOTOTHUTEIbHBIC

METONbI OOyUYEHHsI, TEKYIIEro KOHTPOJS YCIEBAGMOCTH M TPOMEKYTOUHOU aTTeCTaIllH
06y11a}01111/1xc;1 B 3aBUCHMOCTHU OT UX MHAWBHUAYAJIbHBIX 0COOEHHOCTEN:

® JUISI CJICTIBIX U CTIA00BHIAIINX:

- JeKIuH O(QOPMIISIOTCS B BHJIC IJIEKTPOHHOTO JOKYMEHTA, JAOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIEIHATU3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHHEM;

- THMCbMEHHBIC 3aJIaHUs BBIMOJIHAIOTCS Ha KOMITBIOTEPE CO CIEIHATU3UPOBAHHBIM
POTPaAMMHBIM 00ECIICYCHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrnieunBaeTCsl MHANBUIyalIbHOE paBHOMEpPHOE ocBemieHrne He MmeHee 300 Jrokc;
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- NI BBINOJIHEHMS 3aJjaHUs NPU HEOOXOIMMOCTH IPEJOCTABISIETCS YBEJINYHMBAIOLICE
YCTPONCTBO; BO3MOKHO TAK)KE UCIOJIb30BAHNE COOCTBEHHBIX YBEJIMUUBAIOLIMX YCTPOUCTB;

- IUCbMEHHBIE 3aJjaHNs O(POPMIISIFOTCS YBEITMUEHHBIM IIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (popMe MIIM BBIMOJHSAIOTCS B TUCbBMEHHOH (hopme
Ha KOMIIBIOTEPE.

® U IIyXHX H CIa00CTBIIIAIIHX:

- JeKuuu O(QOpPMIIAIOTCS B BHUJAE 3NIEKTPOHHOIO JOKYMEHTa, JHOO MperoCTaBIseTCs
3BYKOYCHJIMBAIOILAs allllapaTypa MHAWBUIYAIbHOTO IOJIb30BaHUS;

- MUCHbMEHHBIC 3aJJaHUS BBITTOJHSIOTCS Ha KOMITBIOTEPE B MTUCBMEHHOU (hOpME;

- JK3aMEeH M 3a4y€T MpOBOAATCS B NUCbMEHHOM (opME Ha KOMIBIOTEPE; BO3MOYKHO
npoBeieHre B (hopMe TeCTUPOBAHMUS.

® IS JIUIL C HApYILEHUSMU OIIOPHO-ABUIATENILHOTO allliapara:

- JEeKIMH O(QOPMIISIOTCS B BUJE IEKTPOHHOIO JOKYMEHTA, AOCTYIMHOIO C IOMOILBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHUEM;

- IIMCBbMEHHBIE 3aJaHUs BBINOJHAIOTCS HAa KOMIBIOTEPE CO CHELHAIU3HUPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOU (popMe MM BBIMOJHAIOTCS B MMCbMEHHOH (hopme
Ha KOMIIBIOTEDE.

[Ipn HEOOXOIMMOCTH MNpeAyCMaTpUBAETCSl YBEJIMYEHHE BPEMEHHM JJIsl MOATOTOBKU
OTBETA.

IIponienypa mpoBeaeHHs MPOMEXKYTOUHOW — arTecTalvud Uil oOyyaroImuxcs
YCTaHABIMBACTCS € YYETOM MX HWHAUBUAYAJIBHBIX TNCUXO(PHU3UUECKUX OCOOCHHOCTEM.
[TpomexxyTouHast aTTecTalsl MOXKET IPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Ipn MIPOBEJCHUU MPOLEAYPHI OLICHUBAHUS pEe3yNnbTaToB o0yuyeHust
NpeayCMaTPUBACTCSl HCIOJIb30BAHUE TEXHUYECKHX CpPEACTB, HEOOXOJUMBIX B CBS3U C
UHIUBUIYAIIbHBIMA ~ OCOOEHHOCTSIMH ~ OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
NPEIOCTaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT HCIOJb30BATHCSI COOCTBEHHBIE TEXHUYECKHE
CpeAcTBa.

[IpoBenenne mpolenypbl OIEHMBAHMUS PE3YJAbTaTOB OOy4YyeHHUS [OIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaercs JOCTyNn K HH(QOPMAIMOHHBIM M OuOMMOrpaduyeckuM pecypcaM B
cetu MHTepHeT ans kaxzaoro oOyyaromierocst B ¢opMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSIM
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WX 3/I0pOBbS U BOCHIPUATUS UHGOPMAIIH:
e JUIS CIENBIX U CIa00BUIAIINX:
- B [1e4aTHOM (popMe yBeIMYECHHBIM HIPU(TOM;
- B (hopmMe 2IIEeKTPOHHOTO TOKYMEHTA;
- B hopme ayauodaiina.
e U DIyXUX U CIa0O0CIbIIIAIINX:
- B Ie4aTHoi opme;
- B (hopMe AIIEKTPOHHOTO IOKYMEHTA.
e Ul O0y4arOIMXCs ¢ HApyLIEHUSIMU OIIOPHO-ABUIATENILHOTO allapara:
- B Ie4aTHoi (opme;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;
- B popme aymuodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW paboTHI,
HayyHass OWONIMOTeKa W WHBIE TOMENEHHS Ui OOY4YEeHHs OCHAIICHBI CIEIHaTbHBIM
00opynoBaHHEM U Y4eOHBIMH MECTAMU C TEXHUYECKUMHU CPEJCTBAMH OOyUEHUS:

® IS CIENBIX U CI1a00BHUISAIINX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;

® IS TIyXUX U CIa0O0CIHBIIIAIIIX:

- aBTOMATU3HMPOBAHHBIM pPabOYMM MECTOM Ui JIIOJEM C HapylleHHeM ciyXa Hu
C71a00CIIBIIIAIINX

- aKyCTHUECKHI YCHIIUTENb U KOJIOHKHU;

e IS OOYyYAOIIMXCS ¢ HAPYIIEHUSIMHU OTIOPHO-ABUTATENILHOTO alllapara:

- IepPEeIBIKHBIMU, PETYITHPYEMbIMH dproHomudeckumu mapramu CH-1;

- KOMHBIOTepHOﬁ TEXHUKOH CO CIICOHUAJIBHBIM IIPOrpaMMHBIM oOecrneucHUEM.

9. MeTonnuecKkne MaTepuaJIbl

9.1. Ilnanbl CEMUHAPCKUX 3aHATUN

TEMA 1. OCOBEHHOCTH YIIPABJIEHUS ITEPCOHAJIOM B COEPE
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®UHAHCOBOM JESATEJIBHOCTHU

(ounasi popma — 2 yaca, OUHO-3204HaS — 2 Yaca, 3a04Hasi — 4ac)

Bonpocs! 1151 00cyxK1eHUA

1. OcobeHnHocTu coaepx)aHus Tpyaa U creunpuka TpyIoBOH ESTeIbHOCTH PAOOTHUKOB
(buHAHCOBO-KPEIUTHBIX OPraHU3aLUH.
2. Knaccudukanus v kBamm@pukanuoHHbIE TpeOoBaHUS K pabOTHHKAM (PUHAHCOBO-
KPEIUTHBIX OPraHU3aLNI
3. MexayHapoaHas cepTudukanysi paboTHUKOB (PMHAHCOBO-KPETUTHBIX YUPEKICHUI.
4. KomrinekcHas MeToiMKa OILIEHKH MepcoHalna (MHAHCOBO-KPEIUTHBIX OPTaHU3alun

5. VmpaBieHue HaAJCKHOCTBIO IIEpcOHANa B cuUcTeMe ©Oe30macHOoCTH (PUHAHCOBO-

KPEAUTHBIX YUPESIKICHUN

Pewenue xeiic-3a0auu.

KonTposbHbie Bonpochl
1.  Knaccudukanus nepconana GUHAHCOBO-KPEIUTHBIX OPTaHU3AIIHIA.
2. ChopmynupyiiTe KBadU(pUKAUOHHbIE TpeOOBaHHS K pabOTHUKaM (DUHAHCOBO-
KPEAUTHBIX OpraHu3aLuil.
3. MexnyHapoaHas cepTHUKanUs paOOTHUKOB (PMHAHCOBO-KPEAUTHBIX OpraHU3aLui.
4. ChopmynupyiiTe OCOOEHHOCTH TPYAOBOW J€ATENbHOCTU IepcoHaja (UHAHCOBO-
KPEAUTHBIX OpraHu3aIuil.
5.  OxapakrepusyiiTe OCHOBHbIE HCTOYHMKH U METOJIbI 0oA0Opa nepcoHana B GMHAHCOBO-

KpCAUTHBIX OpraHu3anusax

6. Ilepeuncnure nomonHUTENbHBIE TABl OTOOPA MEpcoHaIa B (PUHAHCOBO-KPEIUTHBIX
OpraHu3aIusIX

7. Buem ocoGeHHOCTH 00yueHHs COTPYIHUKOB (PMHAHCOBO-KPEAUTHBIX OpraHU3aui

8. OcHoBHBIE 3TaNbl KOMIIEKCHON METOJMKH OLIEHKH IepcoHaa (PMHAHCOBO-KPEAUTHBIX
opranmzaruii (ITOJ).

9. B ueM 3awmod4aroTCsi OCOOCHHOCTH CTUMYIHPOBAHHS TPYIOBOH JEATEIHHOCTH

nepcoHalia (I)I/IHaHCOBO-er,I[I/ITHLIX OpFaHI/IBaI_[I/Iﬁ PAa3HbIX KaTCFOpI/Iﬁ.

TEMA 2. OCOBEHHOCTH YIHPABJIEHUS IEPCOHAJIOM HA
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HPEAIIPUATHUAX TOPI'OBJIN

(ounasi popma — 4 yaca, 04HO-3204HAs — 2 Yaca, 3a04Hasi — 4ac)

Bonpocs! 1J1s1 00cy:kaeHus
1.0cobenHoctn  coiepkaHus Tpyda M CIEHU(pHUKA TPYIOBOW NEATETHLHOCTH DPAOOTHHKOB
HPEANPUATHIA TOPTOBIIH.
2 Knaccudukanus u kBanudukaoHHeie TpeOOBaHMS K paOOTHUKAM MPENPHATHI TOPTrOBIN
3. TexHonmorust MaccoBOro moAdopa MepcoHaa NPeANPHUITUNA TOPTOBIN
4. OcobGenHocTtu 0TOOpa MepcoHaa Ha MPEANPUITHIX TOPTOBIIU
4.Pa3zpaboTKa 1 IPUMEHEHUE METOZA OLEHKH nepcoHana « TaifHbIN MTOKyaTeb
5. Pa3paboTka W NOpUMEHEHHE MPOTPaMM CTUMYIUPOBAHUS TPYIOBOH JESATEIBHOCTH
pabOTHUKOB MPEIIPHUSATHIA TOPTOBIIH.

Pewenue xeiic-3a0auu.

KouTpoabHbIE BONIPOCHI

1. Cohopmymupyiite KBanuM(pUKAIMOHHBIE TpPEeOOBaHUS K  TOPrOBO-ONEPATHBHOMY
MIEPCOHATY.

2. Tlepeuncnute OCHOBHBIE HCTOUHUKU U METOJIbI OAOOpa MepcoHaja Ha MPearnpusaTHIX
TOPTOBJIH

3. B dyewm 3akimrodarorcss 0COOCHHOCTH TEXHOJOTHHM MacCOBOTO IOI0Opa TepcoHalia Ha
OPEIIPUITUSIX TOPTOBIH.

4. OxapaxkTepusyiTe IOMOTHHUTENbHBIC ASTambl OTOOpa MEpCcOoHANa Ha MPEINPHITHIX
TOPTOBJIH.

5. B ueM cyniHOCTh METOJMKH OIICHKH ITePCOHAaa «TAHHCTBECHHBIN TTOKYIIATEITb)

6. B deM 3axirouyaroTcsi OCOOEHHOCTH CHUCTEMBI BBIIUIAT M CTUMYJOB JJISi TOPTOBOTO

HIepcoHaIa.

TEMA 3. OCOBEHHOCTU YIIPABJIEHUSA NIEPCOHAJIOM B C®EPE
3IPABOOXPAHEHUA U TPEJOCTABJIEHUSA COINUAJIBHBIX YCJIYT

(ounasi popma — 4 yaca, ouHo-3a04Has — 1 yac, 3aounas — 0,5 yac)
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BOITPOCHI JIs1 OBCYXXJAEHUSA
OCOOCHHOCTH CONEepKaHUs TPyAA U CHEIU(HUKA TPYITOBOH ACITEIHBHOCTH PAOOTHUKOB
B cpepe 3paBOOXpaHEHHS U TIPEIOCTABICHHS COIIMAIbHBIX YCITYT
Knaccudukanus n kBaimpuKaMoHHbIE TpeOOBaHUS K pabOTHUKAM PaOOTHUKOB B
cdepe 31paBOOXpaHEHUS U MIPEIOCTABICHUS COLMATBHBIX YCIYT
AtTecTanus nepcoHana B cdepe 3IpaBOOXPAHCHUS M MPEIOCTABICHUS COIMAIBHBIX
yeayr
Cucrema HenpepbIBHOTO 00pa30BaHusi paOOTHUKOB C(hephl 3PaBOOXPAHEHHS
[lokazarenu  pe3yJbTaTUBHOCTH  JICSITEIIBHOCTH  PaOOTHUKOB B cdepe
37IpaBOOXPAHCHUS M MTPEOCTABICHUS COIIMATBHBIX YCIYT
Pa3zpaboTka W NpUMEHEHHE MPOrpaMM CTUMYIUPOBAHHS TPYIOBOW ACSITEIBHOCTH
paboOTHHKOB B cepe 31paBOOXPaHEHHS U MPEIOCTABICHHS COIMATBHBIX YCITyT
Pewenue retic-3a0auu

KonTpoJsbHbie BONPOCHI

[Tepeuncaure npodeccuoHalbHbIC KBaJH(PHKAIIMOHHbIE TPYTIIIBI u
KBaJM(HKAIMOHHBIE YPOBHH JIOJDKHOCTEH MEIMIIMHCKUX H  (papMareBTHUECKUX
pabOTHHKOB.

[Topsinok nmomydeHus: KBanu(UKAIMOHHBIX KaTErOpHi crieraniucTaMu, paboTarouMH
B cucTeME 3/1paBooxpaHeHust Poccuiickonn denepannu.

Chopmynupyiite TpeOOBaHUS K JOKHOCTSIM M MPOPECCUsIM MepcoHaIa yIpeKACHU I
3paBOOXPAHEHUS M COLIMATIBHOIO 00CTYKUBAHUSL.

Oco0eHHOCTH cepTU(PHUKALNN METUIIMHCKUX paOOTHUKOB.

Uro Takoe cynepBU3Us COLIMAIBHBIX paOOTHUKOB

Kpurepun ornenku 3HHEeKTUBHOCTH AEATETFHOCTH METUIIMHCKIX PAOOTHUKOB.
OCOOEHHOCTH CTUMYIHMPOBAHUS TPYIOBOH NESATEIHHOCTH IEpcoHala  yUpexkJIeHHM

3ApPaBOOXpPaHCHUA U COLINAJIBHOT'O O6CJ'Iy>KI/IBaHI/I$I.

TEMA 4. OCOBEHHOCTH YIIPABJIEHUS IIEPCOHAJIOM B C®EPE
OBPA3OBAHUS
(ounas popma — 2 yaca, ouHo-3a04Hasi — 1 yac, 3aounas — 0,5 yac)
Bonpocsl 1151 00cy:Ka1eHus
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1. OcobeHHOCTH  conmepKaHHsl Tpyda W crenupuka TPYIOBOH JAEATEIHHOCTH
paboTHHUKOB B chepe oOpazoBaHUs

2. Knaccudukamus w kKBamuduKarmoHHbIE TpeOOBaHHS K pabOTHUKaM  cdepbl

00pa3zoBaHus

Ocob6ennoctu nogbopa u 0TOOpa MepcoHaga B 00pa3oBaTeNbHBIX YUPESKIACHUXS

@®opMBbI 1 METOJIBI AJIANITAIIMY TIEPCOHANA B chepe 00pa3oBaHUs

AtTtecranus nepconana B chepe oopazoBaHus

o g »~ w

[Tokazarenu pe3yabTaTUBHOCTH JEATEIBHOCTH PaOOTHUKOB B chepe
00pa3zoBaHus
7. Pa3zpaboTka W mpUMEHEHHE MPOrpaMM CTUMYIUPOBAHMS TPYIOBOH AEATEIBHOCTU

paboTHHUKOB B chepe oOpa3oBaHus
Pewenue retic-3a0auu

KoHTpoJibHbIE BONPOCHI

[Tepeuncnure npodeccuoHalbHbIE KBaJM(PUKALMOHHBIE IPYTIIBI u
KBaJM(PHUKALMOHHBIE YPOBHU JOJKHOCTEH paOOTHUKOB 00pa30BaHMSL.
Chopmymupyiite orpaHuueHuss K KaHAMgaTaM @pd [pueMe Ha paboTy B
o0pa3oBarebHbIE YUPEKICHHUS.
[Topsimox  arrecTtanuu  MEAArOrMYECKUX U PYKOBOIMIIMX  pabOOTHMKOB
00pa30BaTeIbHbBIX YUPEKICHUI.
Kputepun oneHku 3¢¢GeKTHBHOCTH AESITENbHOCTH PaOOTHUKOB 0OpPa30BaTENIbHBIX
YUpEKIACHUN.

YcnoBus MpEMHUPOBaAHUA pa60THI/IKOB O6pa30BaTeJ'H:>HLIX yqpencz[eHHﬁ.

TEMA 5. OCOBEHHOCTHU YIIPABJIEHUSA NIEPCOHAJIOM B COEPE
CTPOUTEJIBCTBA

(ounasi gpopma — 4 yaca, OUHO-3204HaAA — 2 Yaca, 3a04Hasi — 4ac)

Bonpocs! nu1s1 06cy:xaennst
OcobeHHOCTH cofepKaHus TpyAa U CreluduKa TpyI0BOH AEITEeIbHOCTH paOOTHUKOB
B c(epe cTpOoUTEIHCTBA
Knaccudukanus u kBanudukalnvoHHbIe TpeOOBaHUS K PabOTHHKAM CTPOUTEIbHBIX

OpraHu3aun
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Ocob6enHoctu noadopa 1 0T60pa epcoHana B CTPOUTENbHBIX OpraHU3aLuUsaX
@dopMupoBaHHE€  NPOEKTHBIX  KOMaHJ B  OpraHu3alMsX  [POMBIIUICHHOIO
CTPOMTENbCTBA

AtTecTanus pyKOBOJMTEJEH, CIIEHUAINCTOB U pabOTHHUKOB paboumx mpodeccuii B
cdepe cTpouTeIhCTBA

Pa3zpa®oTka M mnpuUMEHEHHE NpPOrpaMM CTUMYJIMPOBAHHS TPYILOBOM IEATEIbHOCTH

pa6OTHI/IKOB CTPOUTCIIbHBIX opraHmauHﬁ

Pewenue xetic-3aoauu

KoHTpoJibHBIE BOPOCHI

1. Knaccudukanus nepcoHana CTpOUTEIbHBIX OpraHU3aIlHii.

1. Cdopmynupyiite kBanu(pUKAIMOHHBIE TPEOOBAHUA K MEPCOHATY CTPOUTEIBHBIX
OpraHu3aIui.

2. B ueMm 3akio4aroTCs 0COOCHHOCTH YCIIOBHH M OpraHU3aldd Tpylna paOOTHHUKOB
CTPOUTENIbHBIX OpraHU3aIUi.

3. OxapakTepusyiiTe OCHOBHBIE HCTOYHHUKM M METOABI Moadopa MepcoHana
CTPOUTEIIBHBIX OpraHU3aIUH.

4, B uyem 3akmoyaloTcs OCOOCHHOCTH TEXHOJOTMU Togdopa pabouux st
CTPOUTENBHOMN OTpaciu.

5. OxapakTepusyiiTe TMOpPSIOK TPHUBICUCHUS U HUCIOIB30BAaHUS HHOCTPAHHBIX
PabOTHUKOB B CTPOUTEIIBHBIX OpTraHU3aIUsIX

6. OCOOCHHOCTH aTTeCTAllMM PYKOBOAWUTEICH W  CICIUAINCTOB CTPOHUTEIHHBIX
OpraHu3aLui.

7. OcHOBHBIE BHJIbI IOTJIAT pAOOTHUKAM CTPOUTENLHBIX OPTaHU3aIIHA.

8. Meroasl CTUMYIIUPOBAHUS TPYIOBOU JCATSILHOCTH PAOOTHUKOB CTPOUTETBHBIX

OpraHu3aIui.

TEMA 6. OCOBEHHOCTH YIIPABJIEHUA IIEPCOHAJIOM HA
TPAHCITIOPTHBIX ITPEAITPUATUAX

(ounasi popma — 4 yaca, 0uHO-3204Hasi — 2 yaca, 3aouHasi — 0,5 yac)

Bonpocs! nus1 06cy:xaennst

1.0cobeHHocTr conepikaHus Tpyna U creurduka TpyaoBOH AesTeNbHOCTH PaOOTHUKOB
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TPAHCIIOPTHBIX MPEATPUATUN

7.

10.
11.

10.

11.

Knaccugpukanus m kBanupuKalMOHHbIE TPeOOBaHUS K paOOTHHKAM TPaHCIOPTHBIX
NPEANPUATHI
OcobenHoctu moxdoopa u 0TOOpa MepcoHaNa TPAHCTIOPTHBIX MPEITPUSITHIA
Pa3paboTka MeTOIMKN NCUXO(U3NOIOTHYECKOTO U MCUXOJIOTHYECKOTO HCCIICAOBAHMS
pabOTHUKOB TPAHCIOPTHBIX MPEIIPUATHI
MeTo/b! OLIEHKH NepCOHaIa TPAHCIIOPTHBIX MPEIIPUATHHI
Pa3paboTrka M npuMeHEHHE NpOrpaMM CTHUMYJIUPOBAaHUS TPYAOBOM JAESITEIBHOCTH
PabOTHUKOB CTPOUTENIbHBIX OpraHU3aIUi
Pewenue ketic-3adauu.

KoHTpoJsibHbIE BONIPOCHI
Knaccugukamus nepcoHana TpaHCIIOPTHBIX MPEIIPUSTHIA.
Oxapakrepusyire npodeccuoHaIbHbIC KBaJTM(pUKAITHOHHBIE IpYIIIbI U
KBaJM(PHUKALMOHHBIE YPOBHU JAOJKHOCTEH paOOTHUKOB TPAHCIOPTHBIX MPEIIPUSITUH.
Cdopmynupyiite kBaiu(UKAUOHHBIE TPEOOBAaHUS K IEPCOHANY  TPAHCIOPTHBIX
HPEANPUATHI.
Oxapakrepu3yiTe 0COOEHHOCTH MPABOBOIO PETYIMPOBAHMS TPYIOBbIX OTHOLIEHUH U
YCIIOBUH Tpy/a epcoHaa TPAHCHOPTHBIX MPEAPUITHH.
Oxapakrepu3yiiTe OCHOBHbIE HICTOUHUKH U METOJIbI 110JI00pa MepcoHania.
[lepeunciuTe JOMONHUTENbHBIE ATalbl OTOOpa KAaHIWIATOB HA TPAHCIOPTHBIX
NPEATNPUITHIX
B uem 3akmodaroTcsi OCOOEHHOCTH PpEryJHpOBaHUs JUCHMIUIMHBI Tpyla Ha
TPAHCHOPTHBIX MPEANPUATHUSAX.
[lepeuniciute  OocHOBHBIE  (QOpMBI  aganTalMu  paOOTHUKOB  TPAHCIOPTHBIX
MPEANPUSITHI.
B yem cymHOCTh NCHMXO(U3MOIOTHYECKOTO OOECIEUeHUsI TPYAOBOM JESATEIbHOCTH
pabOTHUKOB TPAHCIIOPTHBIX MPEANPUATHH.
chopmynupyiiTe KpUTepUHU OLEHKH d(HPEKTUBHOCTH MEITEIBHOCTH TIEpcoHaja
TPAHCIOPTHBIX MPEATIPHATHH.
OxapakrepusyiiTe MeTOJbl CTUMYIUPOBAHHUS TPYIOBOW JAEATEIBHOCTH PAOOTHHUKOB

TPAHCHOPTHBIX MPEANPUATHH.
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TEMA 7. OCOBEHHOCTHU YIIPABJIEHUSA ITIEPCOHAJIOM B 'TOCTHHUIAX U

o 0k~ w

PECTOPAHAX

(ounasi popma — 2 yaca, ouHo-3a04Hast — 2 yaca, 3aouHasi — 0,5 gaca)

Bonpocs! 1i1s1 00cy:kaeHus
OcobOeHHOCTH cozepKaHus Tpyna U crienuduKa TPYIOBOH IS TENbHOCTH PAaOOTHUKOB
B TOCTHHHMIAX M PECTOpaHax
Knaccupukamus u xBanuduKamoHHble TpeOOBaHUS K paOOTHUKAM TOCTHUHUI] H
pecTopaHoB
Ceprudukaius nepcoHajia rocTUHUIL U PECTOPAHOB
Pa3paboTka MeToauku nonbopa u 0TO0pa mepcoHana B rOCTHHUIAX U PECTOpaHax
OCc00EHHOCTH OLIEHKH TIEpCOHaja TOCTUHHUIL U PECTOPAHOB
PazpaboTka ¥ mpUMEHEHHE MPOrpaMM CTUMYIUPOBAHHS TPYAOBOW HESTEIBHOCTH

pa6OTHI/IKOB TOCTUHHIL U PCCTOPAHOB

Pewenue xetic-3a0auu.

KonTposbHbie BONpochl
Knaccugukanus nepconana rocTUHHIL U PECTOPAHOB
Cdopmynupyiite TpeOOBaHUS K MEPCOHANY U €r0 MOATOTOBKE B 3aBUCUMOCTH OT
KaTeropuyu TOCTUHMIIBI U pECTOpaHa.
[TepeuniciuTe OCHOBHBIE METO/IBI TOAOOPA MpeAcTaBUTENeH padbounx npodeccuii B
TOCTUHHUIIAX U PECTOpPAHAX.
OxapakrepusyiiTe MeTO/Ibl OLIEHKH OOCITY’KHUBAIOIIEro MepcoHaIa TOCTUHUIL U
pecTopaHoB
ChopmynupyiiTe KpUTEpUHU OIICHKU PYKOBOIUTENEH U CIEIIUATMCTOB TOCTHHUI] 1
PECTOPAHOB.
[Tepeuncnute 0COOEHHOCTH CTUMYIUPOBAHUS TPYAOBOH JESITEIbHOCTH PaOOTHUKOB

TOCTUHUII U pECTOPAHOB.
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Ipuioxenue 1

AHHOTAIIMS JUCHUATITAHBI

JlucuuiuinHa  «YIpaBieHHEe IEPCOHAIOM B PA3JIMYHBIX OTPACISIX IKOHOMHUKHY
peam3yeTcs Ha (DaKyJIbTeTe yrpaBieHUS Kadeapoi OpraHu3aliOHHOTO Pa3BUTHS.

L]env oucyunaunwvi:
dopMupoBaHUE y OOYYAIOIIUXCSI CUCTEMHBIX TPEACTABICHUH O COBPEMEHHBIX TEXHOJIOTHSIX
yIPaBIICHUS IEPCOHAIOM B Pa3IMYHBIX OTPACIISAX SKOHOMUKHU

3aoauu oucyuniunol:

®  V3YYUTH IPUHIMIIBL, IPOLETYPHI U OCOOCHHOCTH pa3pabOTKH, BHEAPECHUS U KOHTPOJIS
TEXHOJIOTMH NTo00pa, 0TO0Opa U HaliMa epcoHala B pa3IMYHbIX OTPACIIAX
SKOHOMHUKH;

®  V3YYUTH IPUHIIMIIBL, TIPOLETYPHI U OCOOCHHOCTH pa3pabOTKH, BHEAPCHUS U KOHTPOJIS
TEXHOJOI'nn O6y‘~IGHI/I$I " pa3BUTHUA ICPCOHAJIA B PA3JIMYHBIX OTPACIIAX 3KOHOMUKHU,

® HM3YUYUTH NPUHLOUIIBLI, IPOLUCAYPEI U 0COOEHHOCTH p33pa6OTKI/I, BHCAPCHHA U KOHTPOJIA
TCXHOJIOTUHW YIIPABJIICHHUA KapbepOﬁ NepcoHalia B pa3jIMYHBIX OTPACIIAIX OKOHOMUKHU,

® U3Y4YUTh IPUHLUIIBI, IPOLETYPhl U 0COOEHHOCTH pa3pabOTKU, BHEIPEHUSI U KOHTPOJIS
TEXHOJIOTUM OLCHKMU TIE€pCOHala, B T.4Y. AarTreCTallid, B Pa3JIdndHbBIX OTpaCIigx

9KOHOMUKH.

JucuunirHa HanpasieHa Ha GOPMHUPOBAHUE C1edyIouux KOMnemeHyull.
[1K-2.1 - cnocobeH pa3paboTarb W peannu3oBaTh JEATEIBHOCTh IO OIEHKE |
aTTeCTaIlMX NIePCOHANA;
[1K-2.2 - opranusyer AeATeIbHOCTh 110 00YYEHHIO NIEPCOHAIa;
[1K-2.3 - cnocobeH pa3zpaboTaTb M peaqu30BaTh MEPONPHUATHUS IO Pa3BUTHIO U
MIOCTPOCHUIO TPO(eCcCHOHATHFHON Kaphephl IEPCOHANA,
[1K-2.4 - ¢opMupyer W peanusyeT NPOTPaMMBI IO afanTallid W CTaXUPOBKE
nepcoHaa;
[IK-3.5 - cmocobeH pa3paboTaTh CHUCTEMBl OIUIaThl  Tpyda IepcoHaia,

CTUMYJIIMPOBaHWA U MOTUBAIIMU IICPCOHAJIA, OLICHUBATh UX B(I)q)eKTI/IBHOCTI).
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B pe3ynbrare 0CBOCHHS AUCIUILUIMHBI 00yYaIOIIHICS TOIDKEH:

3HaTh:

- 1IeJIK, 3a/1a91 ¥ BUJIBI aTTECTALUU M IPYTUE BUJIBI TEKYIICH JIETOBOM OIICHKH
nepconana (I1K-2.1);

- 0CHOBBI 00yueHus nepconana (I1K-2.2);

- OCHOBBI yIIpaBicHHS MPOPeCCHOHAIBHOM Kapbepoii nepconaia (ITK-2.3);

- OCHOBBI aJIaNTalliK U CTaXUpPOBKHU mepconana (I1K-2.4);

- CUCTEMBI OTUIATHI TPy/a MEepCOHala, CTUMYIUPOBAHUS 1 MOTHBaIuu nepconana (I1K-
3.5);

-CII0CcO0BI OIIEHKH 3()(HEKTUBHOCTH CHCTEM OIUIATHI TPY/Ia MePCOHAIa,
cTumynupoBanus u MmotuBaimu nepconana(l1K-3.5).

Ymersn:

- pa3pabaThIiBaTh M pEaTM30BBIBATH ICATEIHHOCTD IO OIEHKE M aTTECTAI[MH IIEPCOHANa
(TIK-2.1);

- OPraHM30BBIBATH JEATEIBHOCTD 10 00yueHuIo nepconana (11K-2.2);

- pa3paboTarh U peaaTu30BaTh MEPOIIPHUATHS 110 PA3BUTHIO U IIOCTPOCHUIO
npodeccroHansHOM Kapbepbl nmepconana (IK- 2.3);

- (hopMHpOBaTh M PEaNM30BBIBATH MPOTPAMMBI IO AANTAIUN U CTAKUPOBKU
nepconana (ITK-2.4);

- pa3pabarbIBaTh CHCTEMBI OIUIATHI TPY/IA TIEPCOHANIA, CTHMYJINPOBAHUS U MOTHBAIIUU
nepconaia (ITK-3.5);

- o1ieHUBaTh 3 (HEKTUBHOCTH CUCTEMBI OIUIAThI TPY/a MepcoHaNa, CTUMYIIUPOBAHUS U
motuBaiuu nepconana (ITK-3.5).

Baanern:

- HaBBIKAMU TPOBEJICHUS OIIEHKH U aTrTecTaruu nepconana ([MIK-2.1);

- HaBBIKAMH OPTaHM3AIINH JICATEIILHOCTU 10 00ydeHuto nepconana (I1K-2.2);
-HaBBIKaMH Pa3pa0OTKH U pean3alii MEPOIIPUATHIH 110 Pa3BUTHIO U TOCTPOSHUIO
npodeccroHansHOM Kapbepbl mepconana (I1K-2.3);

-HaBBIKaMHU ()OPMUPOBAHUS U PeaTH3aIluy MPOTPAMMBI IO JaNTAIUNA U CTAKUPOBKE
nepconana (I1K-2.4);

-HaBBIKaMH Pa3pa0OTKH CUCTEMBI OTUIATHI TPy/a MepCOHalNa, CTUMYIUPOBAHUS U
motuBaruu nepconania (I1K-3.5);
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- HaBbIKaMH1 OLICHKH S(b(beKTI/IBHOCTI/I CHUCTCMBI OILIATHI Tpy/[da IepCoHalIa,

CTHMYJIMpPOBaHUs ¥ MoTHBaIuK nepconana (ITK-3.5).

[To nucruIuiHe IpeaycMOTpeHa IPOMEKYTOUHAsI aTTecTalus B (popMe IK3aMeHa.

OO01mast TpPyI0eMKOCTh OCBOCHUS JTUCITUIUINHBI COCTABISIET 3 3a4ETHBIC CIUHUIIBIL.
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IIpunoxenue 2

JIMCT U3MEHEHUA
Ne | Texkct akryanusanuu wim npunaraemsiid Kk PIIJ1 nokymeHnT, Jlata Ne
n/n CoAepXKallui U3MEHEHUs IIPOTOKOJIA
1 [Ipunoxenue Ne 1
2 | llpunoxenue Ne 2
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