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TlosicHuTEILHAA 32T CKA
1.1. [leapb u 3axa494 JMCHUNINHBI

Llenv kypca — QOpMHpPOBaHHE y CTYICHTOB HEOOXOIUMOro 00bEMa KOMIIETEHIIWH,
TpeOyeMbIX s  peanu3alil  OpPraHM3aTOPCKMX W YIOPaBICHUYECKHX  CIIOCOOHOCTEH,
MO3BOJISIOMIMX YCKOPUTHh MX MPOPECCHOHATBHYIO aIalTallHi0 K JACATEIBHOCTH B COBPEMEHHBIX
opranu3anusax M 3(QQPEeKTUBHOrO B3aMMOJECWUCTBUSA C KOJUJIEKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJISI C COONIOJICHHEM HOPM MPO(ECCHOHATBHON U OOIIEYeIOBEUECKONW 3THUKH, U C
YYETOM MOCIIEeTHUX JOCTHKEHUN U TIEPEIOBOTO OIBITA B 00JIACTH MEHEHDKMEHTA.

3aoauu kypca:

—O03HAaKOMHTH CTYACHTOB C HCTOKaMH (POPMUPOBAHUS YIIPABICHYECKUX MICH U B3TIISAIOB H
UX JaJbHEUIIEH HBOJIFOLMEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBS3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

—paccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEKMEHTA M JaTh MPEJCTaBICHUE
00 MHTETPUPOBAHHOM IOJIX0JIE K PELIEHUIO0 KOHIENITYaJbHBIX BOIIPOCOB TEOPUU YIIPABJICHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3alUAX pa3IndHbIX POPM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJIPEHHEM HOBBIX NPUHIMUIIOB U METOJO0B 3PPEKTUBHOTO
MEHE/DKMEHTa M KOOpPJAWHAIMU JIEATEIIbHOCTHM KOJUIEKTMBOB JIFOAEM B COBPEMEHHBIX
OpraHu3aIusix;

—O03HAaKOMHUTH CTYJACHTOB C BHEJIPEHHEM HOBBIX IPUHIHUIIOB W METOJOB YIPaBICHUS
KOJUJIEKTUBAaMH JIFOIEW BO UMsI TOCTHKEHUS BBICOKUX COLIMAIIBHO-O)KOHOMUYECKUX PE3YyIbTaTOB.

—paccMOTpeTh HayYHO-NPAKTUYECKHE MOAXO0/Ibl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YOpPaBJIEHUS, JOMHUHHPYIOIIME B TOM WJIM WHOM COLMAIbHO-KYJIBTYPHOM cpene, HUCXOnsd W3
IIPUHIIUIIOB UBUIN30BaHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. [lepeueHpb MIaHUPYEMBIX PE3yJIbTATOB OOyYEHUS IO NUCHUIUIMHE, COOTHECEHHBIX C
WHJMKATOpaMU JAOCTHXKEHUS KOMIIETEHIINM

Komnerenuus Nuauxaropbl KOMIeTeH Uit Pe3yabTaThl 00yueHus
(xom m (Ko 1 HANMEHOBAHNC)
HaNMEHOBAHHC)
YK-2 VYK -2.1. Onpenensier 3namo:
KpyT 3a/la4 B paMKax o OCHOBHBIC HAampaBJICHHUSA pPa3BUTHS
MOCTABJICHHOM 1IETIH, SKOHOMHUYECKOU MBICIIH;
Crniocob6en
OnpeAcysACT CBA3N U CYIIHOCTh U (OPMBI OpraHMU3aAIUU

ONpCACIIATh Kpyr

MEX1y HUMH;
VK -2.2. [Ipennaraer

X031 CTBEHHOM ACATCIIBbHOCTH,

3ajiad B paMKax . nend, QYHKOMA M HMHCTPYMEHTBI

[OCTaBJICHHON CIIOCOOBI PELICHHS SKOHOMUYECKON MOJTUTHKHU.

1ery i BeiGupary | OCTABICHHBIX 337184 1 Vuento:

ONTHMAJIbHbIE OXKUNIACMBIC . ONpeseNsaTh TEHAEHLHUH pa3BUTHA

CITOCOGEI X PC3y/IbTATEL, SKOHOMHUKH POCCHH Ha COBPEMEHHOM JTaIlE;
OLlCHUBaCT . OPUEHTUPOBATHEC B cUCTEME

PEIICHNSL, HCXOML | ppennoskerHbie

U3 IEUCTBYIOIIHX

CIOCOOBI C TOUYKHU

IoKa3areyiel pe3ynbTaTOB XO35HWCTBEHHOU
JIEATEIIbHOCTU Ha MaKpO- U MUKPOYPOBHSX;

MIPaBOBBIX HOPM, 3pEHHSI COOTBETCTBUS R P R —
HAMEIOIINXCS HEJIH IIPOCKTA; HCCIIeN0OBAaHUN SKOHOMMYECKHUX
pecypcoB u YK-2.3. Ilnanupyer B3aMMOCBSI3€i;
OTpaHUYEHUH 13) szgltiaipgo 3ajaiB Bnaoems:

METOJaMuU 9KOHOMHUYECKOTO aHanmM3a

OTBETCTBECHHOCTH C
YYETOM UMCHOIIUXCS
pECypcoB u

COIIMAIbHBIX SIBJICHUM.




OTpaHUYECHUH,
JNEUCTBYIOLIUX
MPaBOBBIX HOPM;
VK-2.4 Beimosaser
3a7la4M B 30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBHUU C
3aIlIAaHUPOBAHHBIMU
pe3yJibTaTaMu 1
TOYKaMH KOHTPOJIS,
IpH HE0OXOTUMOCTH

KOPPEKTUPYET

CIOCOOBI PELICHUS

3a/1a4;

VYK-2.5. [Ipencrasnsier

pe3yibTaThl MPOEKTA,

NpeIaraeT  BO3MOXKHOCTH

WX WCMOJIL30BaHUS W/WIIH

COBEPIICHCTBOBAHUS
YK-3 VYK-3.1 [Nonumaer 3naem: 3¢ deKTHBHOCTH HCTIOJIb30BAHHS
Criocoben 3¢ hekTHBHOCTH CTpaTery COTPYJHHYECTBA JUISI JOCTHXKECHUS
OCYIIECTBIIATh UCIIOJIb30BaHUsI CTPATEr MU IIOCTAaBJICHHOM LIEJIH, ONPENeNseT CBOI pOJib B
coLuanbHOe COTPYJHUYECTBA IS KOMaH/Ie.
B3aMMOJICHCTBHE U JOCTUKCHHS TOCTABICHHON Vmeem: mnpenBuzmers pe3ylbTaThl  JIMYHBIX
pea30BbIBaTh L[eTH; OTPEEISIET POilb JefCTBUH M OpraHu3yeT paboTy KOMaHIbl VIS
CBOIO POJIb B Ka)JIOT'0 YYaCTHUKA B JIOCTHIKEHHUS 3aJaHHOTO Pe3ysbTara.
KOMaH/1e KOMaH/Ie Braoeem: JIEMOHCTPHUPYET HIOHUMaHHe

pe3yJbTaTOB JIMYHBIX JIEHCTBUH; OMNpeneNnser
MOCJIEIOBATENFHOCTh IAroB JUIA JOCTH)KEHUS
MOCTaBJICHHOW MMM W KOHTPOIHPYET WX

BEITIOTHEHUE.
YK-3.2 Db dexrurHO 3naem:  pa3Hble  BUIOBl  KOMMYHHWKAIIHH
B3aUMOJICUCTBYET C WieHaMu | (YCTHYIO, MMMChMEHHYIO, BepOaNbHYIO,
KOMaH/Ibl; y9aCTBYET B HeBepOaNbHYI0, pEIbHYI0, W [p.) A
obMeHne nHpopmaruei, PYKOBOACTBA KOMAaHIOM W  JOCTIKEHHS
3HAHHUSMH U OIBITOM; MOCTaBJIEHHON IIEIH.

COZIEUCTBYET IpE3eHTAUU Ymeem: YUYUTHIBATH B COBMECTHOI

pe3yapTaToB paboThHI
KOMAaH/IbI; COOJIIOAET
STUYECKUE HOPMBI
B3aUMOJICHCTBHS

JeATEIbHOCTH OCOOEHHOCTH TOBENCHHS W
0OIIeHNs pa3HbBIX JFOIEH.

Braoeem: METOIaMHU 3¢ (heKTUBHOTO
B3aUMOJICHCTBUS  C  JPYTUMH  WICHAMHU
KOMaHJBl, B TOM YHCJE y4acTByeT B OOMEHeE
uHpOpMaIMeld, 3HAHUAMH M  ONBITOM, |
Ipe3eHTAlUHU Pe3yJIbTaTOB padOTHl KOMaHIbI.




VK-6

Cnocoben
YIPABJIATH CBOMM
BpPEMCHEM,
BBICTPAaNBAaTh U
peain30BBIBATH
TPaeKTOPHIO
caMopa3BUTHS Ha
OCHOBE MPHUHIIUIIOB
00pa3oBaHus B
TeueHue Bcell KU3HU

VYK-6.1 Onpenenser uenu
COOCTBEHHOM JEATEILHOCTH,
OLICHUBAS MTyTU UX
JIOCTHYKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPENCTB,
BPEMEHHOMU IEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IJIAHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOXHOCTH TIPUMEHEHHUS CBOHX
PECYPCOB M WX TPENEeNOB JUIS YCIEUIHOTO
BBITTOJTHEHUS TIOPYYEHHOU PaboTHI.

Ymeem: mposiBIATH HHTEpec K yduebe u
UCIIONIB3YET TPENOCTaBIIIEMbIE BO3MOKHOCTH
JUIsL IPUOOpETEHNS HOBBIX 3HAHWH U HABBIKOB.
Braoeem: OLIEHKOM 3¢ deKTUBHOCTH
UCIIONIb30BAHUS BPEMEHU M JPYTHX PECYpPCOB
OpU pElICHUH IIOCTaBICHHBIX 3ajad, a TaKKe
OTHOCUTEIIBHO MOIyYEHHOI'0 pe3yiIbTaTa.

VYK-6.2 ®opmynupyer uemu
COOCTBEHHOHM J€ATEIBHOCTH,
oTpenenss MyTH ux
JOCTH)KEHUS c y4eToM
pecypcoB, YyCIOBHH, CPEICTB,
BPEMEHHOMN IEPCIEKTUBBI
pa3BUTHS  OEATENBHOCTH U
IJITAHUPYEMBIX Pe3yIbTaTOB.

OIIK-1. Cnocoben

OIIK-1.1. Onpenensier

3naem. BaXHOCTb IUNITAHUPOBAHUS
MEPCIEKTUBHBIX IIENIEH NesITeTbHOCTH C YYETOM
YCIIOBHH, CPENCTB, TUYHOCTHBIX BO3MOKHOCTEH,
3TanoB KaphepHOro POCTa, BPEMEHHOM
MIEPCIEKTUBBI Pa3BUTHUS AEITENFHOCTH U
TpeOOBaHMIA pEIHKA TPY/a.

Ymeem: ycTanaBnMBaTh IPHOPUTETHI
COOCTBEHHOMU JEATENbHOCTH, BEICTpanBast
TUTAHBI UX TOCTHKEHHUS.

MIPUMEHSTH pElIeBaHTHEIE IS PEIEHHs Braoeem: MeTonamu OLEHKH pa3HOOOPA3HBIX
COBPEMECHHBIC IIOCTaBJICHHON 3aJlaun peCypcoB (HI/IT-IHOCTHBIX,
UHPOPMAITMOHHO- MICTOMHNKY HH(OPMALHH MCUXO(PHU3NOJIOTHUECKUX, CUTYaTHBHBIX,
9
KOMMYHHMKALMOHHBIC | pierua g HalioHaIbHbBIC 1 BPEMEHHBIX U T.JI.), UCTIONB3yEMBIX IS
SIICHHS 33]1a9 CAMOOPTaHU3AIIH U
TCXHONOrHH B . | MexayHapoaHbIe 0a3bl p & P 1t
npodeccHoHATBHON CaMOpa3BUTHSL.
JTAHHBIX,, DIEKTPOHHBIC
JeATEEHOCTH 5116
HNOIUOTEUHBIC CUCTEMBI
couuoIora i
CTICIUATN3UPOBAHHBIC TTAKETHI
MPHKIIAIHBIX TPOTPAMM;
1.2.  MecTo TMCUMIUIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/ibHOI NMPOrpaMMbl

Jucnunnuna

«MeHeHKMEHT)

SIBJISETCS 4YacTbi0 OJloKka 00sg3aTelbHbBIX JUCHUITIINH

y4eOHOTO IUTaHa JUIS CTYACHTOB IEPBOTO Kypca IO 00pa3oBaTebHBIM MPOTrpaMMaM BBICIIIETO
oOpa3oBaHus — mporpaMmam OakanaBpuaTa JUisi Bcex popM oOyueHusl.

2.

CTpyKTypa IMCHMILINHBI
Cmpykmypa oucuyuniunsl 01a 04HOU hopmbl 00yUeHusA

OO11ast TpyJ0EMKOCTb JAUCLUITIMHBI 7151 OYHOU (hopMbl 00yUEHHsI COCTABIISET 3 3aUETHBIX
enuHuUIbl, 108 yacoB, B TOM uuciie KOHTaKTHas paboTa oOydarouuxcs ¢ npenojgasareneM — 42
qaca, caMOCTosITeNIbHas paboTa o0ydaronuxcs - 66 4acos.

Ne n/mt Pasznen Bunp! yueOHO# paboThl DopMBbI TEKYILIEr0 KOHTPOIS
JCITUTLTIHBI/ TEMBI (B Hacax) ycrieBaeMocTH, (hopma
KOHTAKTHAS MPOMEXYTOUHOH aTTecTalnuu
= (no cemecmpam)
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1. Hayunsie mkomis! u 1 4 4 10 | ObcyxneHre TEOpPETHYECKUX
MpPUPOAA YIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit [TpoBepka pe3yabTaTOB
1 KOMIIapaTHUBHBIN BBITTOJTHEHUS TIPAKTHYECKUX
MOJXO/IBI K 3aJaHui’

MEHEPKMEHTY)

2. Opranu3zanus Kak 1 4 4 10 | ObcyxneHne TEOPETHUECKUX
O00BEKT YIpaBIICHUS BOITPOCOB.

(cucremusIit U IIposepka pEe3yIbTaTOB
CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUSI TPAKTUYECKUX
NOJXO/bI B 3aJaHum

MEHEDKMEHTE)

3. YupaBieHUYeCKui TPy 1 4 4 10 | OGcyxaeHrue TEOPETUYCCKIX
U €r0 COofiepKaHue BOIPOCOB.
(byHKIIMOHAIBHBINA U [IpoBepka pe3yJIbTAaTOB
MIPOIIECCHBIH MOIXO/IBI B BBITTOJTHEHUSI MIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN

4. PykoBoacTBo u 1 4 4 10 | ObcyxneHre TEOPETUIECKUX
JUJIEPCTBO BOIPOCOB.

(cuTyanOHHBIA U IIposepka pEe3yIbTaToOB
KOHTHHTEHTHBIN BBIMTOJTHEHUST  TPAKTHYECKUX
OJIXOJbI B 3aJaHuM

MEHEHKMEHTE)

5. JIM9HOCTH M KOJUIEKTHUB. 1 4 6 10 | ObcyxeHre TeOpEeTUIECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHue ITpoBepka PE3yJIbTaTOB
(4enoBEKOOPHEHTUPOBA BBINOJIHEHUSI IIPAKTUYECKUX
HHBIA U POEKTHBIN 3aJlaHu’

IIOJXO/IBI B

MEHEHKMEHTE)

3a4eT ¢ OLCHKOM 1 16 | TectupoBaHue
CobecenoBanue h(s)
pe3ynbTaTam OCBOEHUS
JUCLUIIMHBI

UTOIO 20 22 66 108

3a4CTHBIX CJIWHHII,

Cmpykmypa oucyuniaunsl 011 0UHO-3A04HOU POpMbl 00yUeHUA

OO0mas TpyI0eMKOCTh TUCIUILUIMHBI U1 OYHO-3a0YHOUM (hOpMBbI 00ydeHHUs COCTaBIseT 3
B TOM 4YHCIe KOHTakTHas pabota oOyyarommxcs ¢
npenojaBaTtesneM — 24 yaca, caMocTosiTenbHast paboTa oOydaromuxcs - 84 yaca.

108 4acos,

Ne i/ Pazpen Buner yaeOHOI paboThI ®DopMBI TEKYIIIETO KOHTPOIIS
JICTIMTLTIHBI/ TEMBI (B Hacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEXYTOUHOH aTTeCTaluu
i (no cemecmpam)
g 5
— x| =
3 =
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1. Hayunsle mkomns! u 1 2 2 14 | ObcyxneHne TeOpETHIECKUX
MIPUPOAA YIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit ITpoBepka pe3yIbTaToB
U KOMIIapaTHUBHBIN BBIMOTHEHUS TIPAKTHYECKUX
MOJXOJIBI K 3aJlaHul
MEHEDKMEHTY)
2. Opranunszanus Kak 1 2 2 14 | OGcyxeHne TeOpEeTHUECKUX

7




00BEKT yrpaBleHUs BOIPOCOB.
(cucremusIil U IIpoBepka pe3yabTaTOB
CyOBEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYECKUX
MOJIXOABI B 3a/laHui
MEHEDKMEHTE)
3. YupaBneH4YeCKuil Tpya 1 2 2 14 | OGCyxaeHUE TEOPETUYSCKUX
U €ro cofepkaHue BOIPOCOB.
(pyHKIMOHATBHBIN 1 IIposepka pEe3yIbTaTOB
MIPOLIECCHBII MOAXO/BI B BBITIOJTHEHUSI TPAKTUYECKUX
MEHEDKMEHTE) 3aJaHui
4, PykoBoncTBo u 1 2 2 14 | ObcyxneHne TEOpEeTHIECKUX
JUAEPCTBO BOIPOCOB.
(cuTyanlMOHHBIN U ITposepka pEe3yIbTaToOB
KOHTHHT €HTHBIN BBITIOJTHEHUSI TPAKTUYECKUX
MOAXOIbI B 3aJlaHuN
MEHE[KMEHTE)
5. JIN4HOCTB M KOJIJIEKTUB. 1 4 4 14 | ObcyxneHre TeopeTUIECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe ITpoBepxka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBII U IPOEKTHBIN 3a/1laHAN
TTOJIXOZBI B
MEHEHKMEHTE)
3adeT ¢ OIeHKOM 1 14 | TectupoBanue
CobecenoBanue o
pe3ysbTaTam OCBOEHMS
JUCLUIUIMHBI

UTOI'O 12 12 84

Cmpykmypa oucyuniaunst 0713 3a04HOU Popmbl 00yUeHUA

OO61ast TpyA0EeMKOCTh AUCIUILINHBI JJISl 3a09HON (POPMBI 00YUEHHUs COCTABIISET 3 3a4E€THBIX
equauI], 108 yacoB, B TOM 4Ymclie KOHTaKTHas paboTa oOydaromuxcst ¢ mpenoaaBaTenemM — 12
4acoB, CaMOCTOSITENIbHAS paboTa 00ydaromuxcs - 96 yacos.
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1. Hayunsie mkonsr 1 1 2 16 | OGcyxneHne TeopeTHIECKUX
MIPUPOJIA YIIPABICHUS BOIIPOCOB.
(ucropuorpadraeckuit [IpoBepka pe3ynpTaToB
Y KOMIIapaTHUBHBIN BBITIOJTHEHU S TTPAKTHYECKIX
TTOIX OB K 3a/laHu i
MEHE/DKMEHTY)
2. Opranuzanus Kak 1 1 1 22 | ObcyxkaeHue TeopeTHIeCKUuX
OO0BEKT yIpaBIICHUS BOIIPOCOB.
(cucremHbIN U [TpoBepka pe3yIbTATOB
CyObEKTHO-00bEKTHEII BBITIOJTHEHUSI TPAKTUYECKUAX
MOJXO/IBI B 3a/laHu i
MEHEDKMEHTE)
3. VYnpaBneHueckuil Tpya 1 1 1 16 | OOcyxaeHrue TEOPETUUECKIX
U €ro CofiepKaHue BOIIPOCOB.
(byHKIMOHABEHBINA U ITpoBepka PE3yJIbTaTOB
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MPOLIECCHBII MOIXO/BI B BBITIOJTHEHUST TIPAKTUYCCKUX
MEHEDKMEHTE) 3aJaHui
PykoBoncTBo u 1 2 1 16 | OGcyxneHne TEOPETHUECKUX
JUJIEPCTBO BOIPOCOB.
(cUTyanMOHHBIN U ITpoBepka PE3yNbTaTOB
KOHTHHI€HTHBIN BBITIOJIHEHUST TPAKTUYCCKUX
OJXOJbI B 3aJaHum
MEHEDKMEHTE)
JIM4HOCTh M KOJUIEKTUB. 1 2 1 10 | ObcyxneHne TEOPETHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJI000pa3oBaHHe [TpoBepka pe3yIbTaTOB
(4enoBEKOOPHEHTHPOBA BBITIOJIHEHUST TPAKTUYCCKUX
HHBII U IPOEKTHBIN 3alaHAN
MTOJIXOJIbI B
MEHE[KMEHTE)
3auer ¢ OLeHKOM 1 16 | TectupoBaHue
CobecenoBanue 1o
pe3yabTaTam OCBOCHHUSI
JIUCITUTUIAHBI
HUTOI'O 8 4 96
3. Conep:xaHue THCIHTNIHHBI
HaunmeHoBaHnue Conep:xanue
pa3nena
JUCHUTLIMHBI
Hayunsie mkomst u Ynpasnenue u menedsrcmenm. OCHOBHBIE TIOHATHS W WX CpPaBHHUTEIbHAS
npupona XapaKTepUCTHUKA: DJTHUMOJIOTHS, COAEp)KaHWe, TPAaHUIBl IPHUMEHEHWS.
yIIpaBICHUS Ucropuueckue u COITMATTBPHO-9KOHOMUYECKHE PN OCHLUTKH
(uctopuorpaduieck | BOSHHKHOBEHHS IPO(HeCCHOHAITBHOIO MEHEKMEHTA.
ut u llxona Hayunoco ynpaenenuss W €€ 3HAYEHWE B  IOBBIIIEHUU
KOMMapaTUBHBIN npousBoautensbHocT  Tpyna. @.Y. Teinop Kak OCHOBOIOJIOKHHUK
TTOIX OMIBI K MMOCTPOSHUS CHUCTeMBl 3P (EKTHBHOTO IPOU3BOICTBA  (TEHIIOPHU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ["anrTa. [lpuknangHas sayka o aprkennu O. u JI.

I'mnGper. Mexanuzamusi Tpyaa u koHBeiiep [. dopma kak HoBas
TEXHOJIOTUsl OPTraHU3aLKHU TIOTOYHOTO BBIILYCKa MPOAYKLIUH.

Aomunucmpamuenasn wiKona u KOMIIJIEKCHOE yIpaBJIeHHUE
NPEANPUATAEM: TEOPUH «aOMUHUCTpauun» A. dDailons, «paluoHaJIbHON
oropokpatun» M. Bebepa, «popmansHOl opranm3anum» ['. YpBuka.

Llxona uenogeweckux omHOWeHUN W €€ PpoOJb B HHTErPalMd U
YCTaHOBJICHUH «IOAJMHHOM TapMOHHUU MHTEPECOBY» MEXAY PaOOTHUKAMH U
agMuHACTpanuedl (HeoknaccunmsMm). Bxmam M. @ommer B pa3paboTKy
mpobjeM MNpPUPOABl BJIACTH M MecTa 4YelIOBEKa Ha MPEANpPUATHH.
XOTOPHCKHE 3KCIIEPUMEHThl M KOHLEMLHUS «COLMAaIbHOro pabodero» O.
Mbiio B IpOTHBOBEC KOHLEMIMU «3KOHOMHUYEcKoro pabouero» I'. ®dopna.
[IpoGnemsr 0O0beauHEHUsT (HOpMaANBHON M HehOPMAIBHOW OpraHU3aIfi B
paborax Y. bepnapna.

llkona nogedenueckux wHayk (buxesuopuzm) ¥ €€ WCCIEIOBAHUS:
MOBEACHYECKUE CTEPEOTUIBI, METOJbl HaJIAXKUBAHUA MEKIMYHOCTHBIX
OTHOLICHUH, COLUMAJIbHOE B3aMMOJICHCTBUE M KOMMYHHMKAalUM Ha
npousBoncTBe. Teopuu mortuBauuu A.X. Macnoy, (ORYH
I'epubepra, [I. MakKnennanaa, B. Bpyma, JI. I[loprepa — 2. Jloynepa u ap.
BnusiHue pykoBoguTens Ha MOTHBAIIMOHHBIE YCTAHOBKM pPaOOTHHKOB
(reopuu “X” u “Y” JI. Mak I'peropa).

Llxona wnayku ynpaenenus W KOJIMYECTBEHHBI aHaNIW3 KayecTBa
NPUHATHS ONTUMaIbHBIX pemeHni. Texkronorus A.A. borganosa. Teopus
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obmux cucrem JI. ¢don beprananpu. Kubepnernka H. Bunepa.
HccnenoBanue omnepanuii (TEOPUU MacCOBOro OOCITy)XMBaHUS A. DpiaHra,
urp Jlx. Helimana, nuneitHoro mnporpammupoBanus J[x. b. Jlannura,
JUHaMHUYEcKoro nmporpamMmmupoBanus P. bennmana).

Opranuzanus Kaxk
00BEKT yIpaBleHUs
(cucremHbIf U
CyOBEKTHO-
00BEKTHBIT
MOIXO/TBI B
MEHEDKMEHTE)

Opeanuzayus: IOHATUE U CYLTHOCTD.

OcnosHble 3aKOHbl OpeaHu3ayuu: CaMOCOXPAHEHHUs, KOMIIO3UIHH /
JIEKOMITO3UIIMN (€AMHCTBA aHaJIM3a W CHHTE3a), IPOMNOPLHOHAIBHOCTU
(rapMOHUM), CHHEPTUHU, HANMEHBIINX, HTHOOPMUPOBAHHOCTH, CBOCOOPA3HS,
OHTOT€HE3a.

Kpurepun KIaccupuKauu OpraHu3aLuii: couuanbHas
OpPraHU30BAHHOCTH (popmanbHbIe, He(OopMaJIbHEIE), CTCIEeHb
B3aMMOJIEHCTBHUS C BHEIIHEH cpemoil (MeXxaHHUCTUYECKHE, OpraHMYEecKHe),
¢dbopma coOcTBeHHOCTH (TOCYJapCTBEHHBIC, MYHHIMTIAIBHBIE, YaCTHEIC,
OOIIIeCTBEHHBIE), MPABOBOE IONOKEHHE (KOOMEepaTHBBI, XO3SHCTBEHHBIE
TOBApUIIECTBA U OOIIECTBA), OTHOIICHHE K NPHOBLIM (KOMMEpYECKue,
HEKOMMEpUYECKre), BHJ U  XapakTep JeATeNbHOCTH  (Hay4HBIE,
NPOMBINUICHHBIE,  (HUHAHCOBBIE, TOPIrOBbIC, CEPBUCHBIE U  Jp.),
MacITadUpyeMOCTh (KpYIHBIE, CpEeIHUE, Mallble, MUKPOIPEIIPUSTHS),
00béMy momHoMouMi  (puiManbl, MpeACcTaBUTENbCTBA,  OTIEICHUS,
nodepHue GUpMBI, MaTEpPUHCKHE KOMIAHHUHW), (OPMUPOBAHHE OTHOIICHUH
BHYTPH OpraHu3aluu (KOpIIOpaTHBHEIE, WH/INBUTyaITUCTCKUE,
9XOKPATUIECKHUE, AP TUCHIIATHBHEIE).

Cmpamezuyeckoe 6uoenue, muccus u yeau opeauuzayuu. KoHUenums
MBO I1. [pykepa U OCOOCHHOCTH €e
MCIIOJIH30BAHMS B JIETIOBON MPAKTHKE.

JKusnennwvii yuxkn opeanuzayuu: ToHATHE, KoHuenuuu JI. T'eliHepa
(1972), Hx. I'pubounra (1981) m M.K. Amnzeca (1988), ux comepkanmue,
CpPaBHHUTENbHA  XapaKTEPUCTHKA CTAagWid  Pa3sBUTHS  COBPEMEHHBIX
KOMIIaHUM.

Cucmema: TOHATHE, ©a30BBIC COCTABJIAIONINE (DJIEMEHTHI, CBSI3H,
BHEIIHEE OKPY)XEHHE, OpPTaHW3AMOHHBIE TPAHWIIBI) W BUIBI (3aKpbITas,
otkpeitast). CrTpykTypa © COAep)KaHWE€ CHCTEMHOTO aHali3a B
MEHEe/DKMEHTe:  HM3y4YeHHWE  OpTraHM3allid KaK  eJUHOro  IIeJoro;
HCCIIeIOBaHNE €€ MecTa BO BHEIIHEH cpele; BbIIEICHHUE YIPaBISIOMEd H
yIIpaBIsieMON TOACHCTEM (CyOBEKTHO-OOBEKTHBIA TMOIXOM); NOCTIKEHUE
3¢ dekTa cuHEpTUH 3a CYET UX IPABHIIBHON HACTPONKH.

Cpeoa opeanuzayuuy: BHyTpeHHsS (1€, 3a7a49H, CTPYKTypa, TEXHOIOTHH
VIIpaBIEHUS, TIEPCOHAI) W BHEMIHAS — TPAMOro (ITOCTaBIIUKH,
ITOCPENHUKH, KOHKYPEHTHI, KOHTAKTHBIE AayAWTOPUHU, TOTPEOUTENN) W
KOCBEHHOro  (TIOMUTHYECKHE, MPAaBOBBIE, DJKOHOMUYECKHE, Hay4IHO-
TEXHUYECKHE, nemorpaduyeckue, KYJBTYpHBIE, HKOJIOTHYECKUE,
MEXKIyHApOIHbIe (DaKTOpPBI) BO3ACUCTBUSA. MHCTpYMEHTHI MOHHTOPWHTA W
ckanupoBanus cpensl (PEST-u SWOT-ananussr). Aganranus opraHu3anin
K BHYTPEHHUM ¥ BHEIITHUM W3MEHEHHSIM.

YmpasieH4uecknit
TPyX u ero
cofiep)KaHue
(pyHKUIMOHATBHBIN

u MPOLIECCHBII
MTOJXOJIBI B
MEHEDKMEHTE)

Ynpasnenueckuii mpyo xax ocobwviii 6ud uenogeueckol OesmenrbHOCmiL.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IIPEIMET, CPEICTBA, COIEpKaHMUE,
pE3yNbTaT, perylaMEHTUPYIOLINE JOKYMEHTHI.

Yuacmuuku ynpaeienueckoco mpyoa — pykosomurenu (high-, midle- u
low-management) u UCTIOTHUTENBCKUI MEHEDKEPCKHiA Kopiyc. JIuHeiHbIe
Y arnmnapaTHbIe IOJTHOMOYHSI.

Ocobennocmu  ynpasnenueckozo mpyoa — OpUEHTaUUs Ha LU H
LEHHOCTH OpraHu3alNu; aJIMUHUCTPUPOBaHNE npoueayp,
o0ecIieunBalOUIMX COXpPaHEHHE €€ CTPYKTYphl U  MOJAEPKUBAIOIIUX
OlpeleNieHHbI  pabounii  peXHuM; aKUeHTHl Ha HMH(OPMALHUOHHO-
AHAJTUTUYECKYIO JIESITENbHOCTh; YEIOBEKOOPHUEHTHPOBAHHBIM XapakTep;
yIpaBJICHHE BpPEMEHEM W JPYTUMH PECypcaMiu; OIOCPEIOBAHHBIC
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(HematepuasbHbIe) pe3yIbTaThl.

Ilpeomem ympaesnenueckoeo mpyoa — wuHpopMmanus. EE ocHOBHBIE
CBOMCTBa M XapakTepuCTUKU. TpeOoBaHus K WH(POPMALUU B CHCTEMax
ympasiieHus. MeToAbl ee u3MepeHusl.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOIMUPOBAHUS,
pa3MHOKEHUS, XpaHEHHs, TPYINIUPOBKM M IOHCKAa JOKYMEHTOB,
00paboTKK, BBIBOAAa W Tepenauyd HWHPOpManuud. ABTOMATH3MPOBAHHOE
pabouee MecTO MeHemkepa: TpeOOBaHUS K €ro IMPOCKTUPOBAHUIO,
anmapaTHbIM CpeACTBAaM W MporpaMMHoMy obecrnedeHuto. LudpoBoit
MEHEPKMEHT U €ro 3HaueHHE B COBPEMEHHON YIPaBIeHYECKON PaKTHKE.

Cooeporcanue ynpagnenueckoeo mpyoa — GyHKUIUU MEHEPKMEHTa M UX
BUJIBL: obmue 0a3oBble — IUIAHUPOBAHHE, OpPTaHU3aIHA,
KOOpJMHAIIMSI, MOTHUBAIMA, KOHTPOJIb, OOIIME JIONOJHHUTENbHBIE —
NPOTHO3WPOBaHWE, HOPMHPOBAHHME, MPOCKTUPOBAHHE, pETyIUpOBaHHE,
yuéT;  WHTETPUPYIOIIUE — PYKOBOJACTBO, JHUJECPCTBO; CBS3YIOIIHE —
KOMMYHUKAIIU¥, yIpaBlIeHYECKUE PEIICHHs; CIllelUabHble — YIpaBiIeHHE
(mHaHCAMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MAPKETHHI'OM, YeIIOBEYECKUMH
pecypcamu, O€30MaCHOCTBIO W TP.; CPEIOOPUEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; TPUYMHHO-CIEJICTBEHHBIE — TIOJIE3HBIE, OECIOJIE3HbIE,
BPC/HBIE, MEHTAILHO-DUKCHPYEMbIE — SIBHBIC, JIATEHTHBIE, IO JIOTHKE
pacupeneneHusi — CBOWCTBEHHbBIE, HECBOWCTBEHHBIE, OyOJIHpyeMBIE.

DOyHKIMOHAIBHBIM ¥ MPOLIECCHBIM MOAXO/bI: OT pa3AeNeHus JEUCTBUM K UX
CHHTE3Y uepe3 OM3HeC-TIPOIIeCCHI.

Peszynomam ynpasnenueckoco mpyoa — yupaBieHUecKue pemieHus. Mx
3HAYEHWE, CYINHOCTh, CBOWCTBA, KIAaCCH(HUKAIMI ¥  THIIOJOTHS.
TpeboBaHus, TpembABISEMbIe K YIpaBleHYeCKHM pemieHnsaM. Craaun
Tporiecca UX MPUHITHS U PeaTn3alny.

OpeanuzayuouHo-npasossie O0OKyMeHmbl, pezrameHmupyouue
VAPABNEHYECKYI0 0esmeNbHOCMb: yCTaB TPEeINpUATHS, YUPEAUTETbHBIN
JIOTOBOp, CTPYKTypa ¥ INTaTHAas YHUCIEHHOCThb, INTATHOE pAaCIHCaHuE,
MpaBwJia BHYTPEHHEr0 TPYAOBOTO DPACIOPsIKAa, KOJUIEKTHBHBIN IOTOBOD,
STUYECKUH KOAEKC, TONOKEHHS O TOApa3JeNeHusIX, IOHKHOCTHBIE
WHCTPYKIIUU U WHBIC PEriIaMeHTHI.

Cmpanosbie paznuyus 6 NIAHUPOBAHUU U OPSAHU3AYUL YAPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBPOIEHCKasA, POCCHICKAS
MOJICTTH MEHEKMEHTA).

PykoBoacteo u
JIAEPCTBO
(cuTyanoHHBINA U
KOHTHUHT €HTHBIN
MOIXOMbI B
MEHEHKMEHTE)

Menedoicmenm kax uckyccmego. Y4eT WHAMBUAYaJbHBIX OCOOEHHOCTEH
opraHm3anuy (CTPyKTypa, TEXHOJOTHH, PECYpCHOE OOecliedeHHne) W ee
pabOTHUKOB (UepTHI XapakTepa, TICHXOJOTHs, MOTHBBEI W CTUMYJBI) B
3aBHCHUMOCTHU OT CUTYallH (CUTYallMOHHBII MTOIXOM).

Pyxosooumensv u e2o mecmo na npeonpusmuu: BIASTHAE, BIACTb, POJIH.

Cmunu  pykosodocmea  (aBTOPUTAPHBIMH, JEMOKPAaTHUYECKUH U
TuOepanbHBIid) © MemoObl ynpaeieHusi (TPaBOBBIE, OPTraHU3AI[MOHHO-
aJIMUHHCTPATUBHBIE, HKOHOMHYECKHE,  COLUAIBbHO-IICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa M TPUMEHEHHS B COBPEMEHHON MpPAaKTHUKE
MEHEPKMEHTA.

Jluoepcmeo: moHsATHE, TpUpOAa, BUIBI ((popmanbHOe, HedopMaabHOE).
XapakTepHble  YepTBl W TUOBl  JHUACPOB  (aBTOKPATHUECKHH,
JEMOKPATHUECKH).

Teopuu nudepcmea: «Benukoro yenoseka» (E. boprarr), cutyaunonHsie
(®.D. Dumnep), ncuxoanammutudeckue (3.JI. bepH), JUYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. Jixunerr—/Ix.
Kypdwu), oOmena, nnu tpaHcaktHoro anaimmsza (. Xeimep), Ha OCHOBe
xapusmsl ([x. bepuer), Tpancdopmanmonnoro nuaepcrsa (Ct. Kommuns),
uHTepakTuBHoro nuaepctBa (H. Xoropn), cepBucHoro nuaepcrsa (P.
I'punnud) u np.

Hnousuoyanvnvie xauecmea audepog: Qusnyueckue (IHEPrHYHOCTD,
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BBIHOCJIMBOCTb ), YMCTBECHHBIC (MHTEmIIEKT, paccyIuTenbHOCTS,
PELUTENBHOCTE), COMAIbHbIE (OOIUTEIBHOCTh, CIIOCOOHOCTh MPUBIIEKATh
K COTpYOHHYECTBY OpPYTUX JIOJeld, yMeHHe paboTath B KOJJICKTUBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTH),  TPYHOBbIe  (HAlEJICHHOCTh  Ha
JOCTHKEHHE pe3yibTaTa, OOOpOCOBECTHOCTH B PaboOTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpEeHHOCTh B ce0e, JHTy3uasM, >KelIaHue
PYKOBOJUTB, HE3aBUCUMOCTb, YECTHOCTH U MIPSIMOTA).

Cmunu 1udepcmea: opHomepHbie (kouuenuuu [[. Makl'peropa, P.
Jlaiikepra, K. JleBuna) U MHOromepHsble (koHuenuuu P. bieiika,
x. Moyron, I1. Xepcu, K. bnanmrapa).

CunvHule u crabvie cmopomnsl pykogoocmsa u 1udepcmasea: CpaBHUTENbHAS
XapaKTePUCTUKA.

Dmepooicenmuocmos U KOHMUHeeHMHBI No0X00. VX BiaugHUe Ha
OpPraHU3allMOHHOE TOBEJCHUE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
OaslaHCe CHCTEMBI M CUTYallHH.

JIudaHocTh M
KOJIJICKTHUB.
CaMOMEHEDKMEHT U
KOMaHI000pa30BaHU
e
(JenoBeKOOpHEHTHD
OBaHHBIA U
MPOEKTHBIN

MTOJIX OBl B
MEHEHKMEHTE)

Yenogex u cghepul e2o dcusnu: 310poBbe (CAMOUYBCTBUE, BHEIIHUI BH]I,
MOJIBYOKHOCTD, HACTPOGHHE, MUTAHUE, PEXUM, CIOPT, COH), OKPYKECHHE
(pomHbIe, KOJJIETH, APY3bs, COCEIH, OINIIOHEHTHI), OTHOIICHUS (OOIICHHE,
Ipyx6a, m000Bb, ceMbs), mpu3BaHue (pabora, Kapbepa, OwW3HeC,
npodeccusi, 3aHATOCTh, COIUANBHBIN CcTaTyc), 00eCIeYeHHOCTh (JIOXOIHI,
pacxonpl, YCIOBUS KHU3HH), IPKOCTh KM3HU (pa3BIeUeHUs, OTIBIX, X000M,
NyTEleCTBUs,  BIEYATICHUs),  JyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIyXOBHOCTbB), CaMOCOBEpIlIEHCTBOBaHME (00ydueHue, paboTa Hajx COOOii,
JUYHOCTHBIM pocT). PeakTUBHBII W TPOPEAKTUBHBIA TMOAXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedoicmenm: ONpENEIEHUE JMYHBIX LEHHOCTEM W IyTed uX
noctmwkenus. SMART-ananu3 wu  gepeBo meiei. OCOOEHHOCTH —HX
UCIIOJIb30BAHUS B IJIAHUPOBAHUU Kapbephl (CTpaTerusi CaMOpa3BUTHSA).

Opeanuzayus auynoco mpyoa. @akTopbl U yCIOBHs, HallpaBiCHHbIE Ha
IOBBIILIEHUE €r0  Ppe3yJbTaTUBHOCTU: (OPMUPOBAHME M  pPa3BUTUE
npo(eCcCHOHANBHBIX KOMIIETCHIINH, BBIPAOOTKA W COBEPLICHCTBOBAHUE
WHAWBUAYaJIBbHOIO pabodero CTUisl, OCHALIEHUE W OpraHu3alus padodero
MeCTa, BBIOOp ONTHUMAJBHBIX HCIIONHUTENBCKUX WU KOMMYHUKATHBHBIX
TEXHHUK.

«bonvwas  namépka»  axkmopos  auyHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHHKa0EeThHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX );
KOHTAKTHOCTh (HOOponyIne, MOHMMaHWE APYTHX, TOBEpHE, IPOIIEHNE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJIEKHOCTh, CTAOMIFHOCTh YMEHHNE
0OpOThCSI 3a pe3ynbTaT); OMOIMOHANBHAs CTAaOMIBHOCTH (CTEIEeHb
CIIOKOWCTBHS,  SHTy3Ma3Ma M yBEPEHHOCTH WM,  HaoboporT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTb (LIMPOTa UHTEPECOB, KPEATUBHOCTh, ApTUCTU3M, TOTOBHOCTD K
BOCIIPUATHIO HOBBIX UIECH).

Inanuposanue u ynpagnenue pabouum epemerem (Maum-meHeOHCMeHM).
Konnenmust «bananca MeXIy JIHYHOW XHU3HBIO W paboToi». Meromuku
opranm3anuy 1 3¢ (GeKkTuBHOro ucnonb3oBanus BpemeHu: ALPEN-meton,
nupamMuga PpanknuHa, npuHnun Ilapero, anmamiz ABC, matpuna /.
Dii3eHxayspa, CIUCKU 3aad M Jel, HHTEeUIeKT-KapTel (Mmind maps),
XPOHOMETpaX, rpaduk paboThl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
U JIp.

Konmpone 8 manumM-meHeOHCMeHme. OcHOBHBIE OLINOKH,
NPEMSTCTBYIOUINE BBIMOIHEHNWIO IOCTABICHHBIX LeENed, W CHOCOOBI HX
KOPPEKTUPOBKH (MCIIPABIICHHUS).

Ilepconan kax umnepamugnvlil pecypc OpeaHusayuu u ee 2laGHbIl
unmennexkmyanvnvii  kanuman. Hosole xonuenuun HR - (3axokpatus,
redMu3anys, yrnpabJeHUE MPOEKTaMHU, MAPTUCHUIIATUBHBI MEHEKMEHT,
yIpaBJICHUE 3HAHUSIMH M JIp.) U MX BIMSIHHAE HA PAa3BUTHE KOJIJIEKTHBHBIX
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dhopm™ Tpyna.

Komanooobpaszoeanue —  coepemennas — npozpeccusnas — ¢opma
Koonepayuu u compyonuuecmea 6 opeanusayuu. llonstue «komanael». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAA, TOpPU30HTANIbHAS, KOMMTET,
CHEelMaTU3MpOBaHHas,  caMoymnpaBiisiemas,  BHUpTyanbHas.  Craguu
dopmupoBanus.  [lerepMHUHAHTBI €€  CIUIOYEHHOCTH:  KOMaH/HBIC
B3aMMOJICHCTBHS, OOLIME e, IPUBIEKATENLHOCTH KOMAH/ABI ISl KaXKI0T0
€e wieHa, MOTHBAlUs YYaCTHUKOB, COI[MAIbHO-TICHXOJIOIMYECKUI KINMaT
(opranuzanmoHHas KyJIbTypa), TPYNIOBOE MPUHATHE PEIIEHUH.

Ynpasnenue rongruxmamu 6 xomandax. VIX mpuumHBI (HEJOCTATOK
peCypcoB, HEYETKOEe pas3jeiieHHe O0S3aHHOCTEH, KPU3UC KOMMYHUKAIIUH,
JUYHOCTHBIE AacCMeKThl, pa3iu4ydsl BO BJIACTM M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHHE oT KOH(IUKTA, KOMITPOMHKCC,
NpUCIOCOOJIEHNE, COBMECTHAS JEATENBHOCTh) U METOJIBl YPETYIUPOBAHUS
(menmu  BBICHIETO YPOBHS, TOPTH / TEPEroBOphI, TOCPEAHUYECTBO,
CTUMYJIHPOBAHNE KOMMYHHUKAIIWH).

Ipeumywecmsa u nedocmamxu pabomel 6 Komanoax. [loTeHIMAaNbHbIE
BBITOJIBI U U3JIEPIKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne ni/n | HammeHoBaHue pa3jeiia Buasbl yueOHoi OO0pa3oBaTte/ibHbIE TEXHOJIOTHH
padoThl

1 2 3 4

1. Hayunsle mikomnsl u Jlexuwms 1,2 Jlexums-Bu3yanu3zanus
NpUpoa yrnpaBJieHUs Cemunap 1,2 Pa3zBepuyras Gecena-uCKyccHs ¢
(ucropuorpaduyaeckuii u 00CYXICHHEM BOIIPOCOB TEMBbI
KOMITapaTUBHBIN MOAXObI K Pa300p KOHKPETHBIX CUTYAIUH,
MEHEIKMEHTY) CaMocTosTeNnbHas | 3aJaHUN KeHCOB

pabota

2. Opraau3zanus Kak 00beKT Jlexmus 3,4 Jleknus-Busyanuzanus
yIpaBJieHUs (CUCTEMHBINA U
CyOBEKTHO-0OBEKTHBIH Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIUH,
moAxo/ bl B MeHe/pkMeHTe) | CamocTrosiTenbHas | 3aJlaHuil KeHCOoB

pabota

3. VYpaBieHYECKU TPy U Jlexmus 5,6 Jleknus-Busyanusanus
€ro coJepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYALIUH,
(byHKUIMOHANBHBIN U CaMocTosTeabHas | 3aJaHUN KEeHCOB
MPOLIECCHBIN MOAXObI B paboTa
MEHEDKMEHTE)

4, PykoBoacTBO 1 nuaepcTBo Jlexmus 7,8 Jleknus-Busyanusanus
(cuTyallmoHHBIN 1 Cemunap 7,8 I'pynnoBas nquckyccus,
KOHTUHTEHTHBIN moaxobl B | CamocrositenbHas | Pa300op KOHKPETHBIX CUTYAIIUH,
MEHEPKMEHTE) paboTa 3a/1aHUI KEeHCOB

5. | JIMUHOCTPH U KOJIIEKTHUB. Jlexuums 9,10 Jlexuus-Bu3zyanu3zanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa3060p KOHKPETHBIX CUTYaIHil,
KOMaHJI000pazoBaHue CamocrosTenbHas | 3aJaHUN KEHCOoB,
(4eT0BEKOOPUEHTUPOBAHHEI | paboTa
W U MIPOEKTHBIN NOAXObI B
MEHEDKMCHTE)

6. Cemunap 11 TectupoBanue

CobecenoBaHue 1o pe3ylbraTam
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OCBOCHHA NTUCHUIIIINHBI

5.  OueHka IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHus!
5.1. Cucrema oueHMBaHUs

B nponecce usydeHnst Kypca NpOBOJUTCS PEUTHMHIOBBIA KOHTPOJb 3HAHUW CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3yJbTaToB
CaMOCTOSITEJIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYallMOHHBIX 33JaHUM, a Takke
CTENEHU y4acTHus CTYIEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

OneHka 3HaHUW MpPENCTaBISIET COOOW COBOKYNHOCTb Pa3IMYHbIX IOKa3zareiaed padoThl
CTYJEHTa B T€UEHHE Bcero npoiiecca o0yuenus. [lo kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
TEKYIIUH KOHTPOJIb YCIIEBAaEMOCTH B (popMe ompoca Ha 3aHSATHUSAX, TECTUPOBAHUS, BBINOIHEHNE
MpaKTU4eCKUX 3ajaHuil. [IpomMexxyTOuHBIM KOHTpOJb mpoBoAMTCS B ¢dopme TecTupoBaHus. C
y4eToM HaOpaHHBIX OajIOB CTYIEHTHI MOJIY4aroT 3a4yeT C oueHko. JluddepenuupoBanHas
OLICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBUM C YyTBepkIEHHOM B PITY peiltuHroBoi
CUCTEMOM KOHTPOJISI 3HAHUM.

dopma KOHTPOIIS MakcuManbHOE KOJMYECTBO 0aIoB
3a OJMH CEMHHAP Bcero
1. Vuactue B 0OCy)XIeHHH TeopeTuueckux | 2 Oama 18 6amnos

BOIIPOCOB Ha CEMUHAPCKUX 3aHITHUSIX
2. BrINoiHEHNE TPAKTHYECKUX 3a7aHui Ha | OT 4-X 110 5 6amwioB | 42 Gamia

CEMHMHAPCKHX 3aHSTHSIX
3. TecrupoBanue 40 6amnoB
4. MHroro 3a cemecTp (IUCIHITINHY) 100 6ayutoB

OreHKa «3auTEHO» BBICTABIIACTCS OOydaromeMycsi, HaOpaBiieMy He MeHee 50 OamioB B
pe3ynbTaTe CyMMHUPOBAaHUS OaJlJIOB, MOJYYEHHBIX NMPHU TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrecTaruu B cemecTtpe. [lomydeHHBIM COBOKYIHBIA pe3yabrar (Makcumym 100 OamioB)
KOHBEPTHPYETCA B TPAAULIMOHHYIO IIKaJly OLIEHOK M B IIKaJly OLIEHOK EBpomeickoil cuctembl
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULICH:

100- danabHas TpaguuuoHHasi mKajga M xana ECTS
mIKaJja
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 yIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2.  Kpurtepum BbICTABJIEHHUS OLIEHOK

Bamasl/ | Onenka Kpurtepun oneHkn pe3yibTaToB 00y4eHHs 110 JMCHHUILIMHE
Kaja | no
ECTS JTUCIHUILIN
He

100-83/ | «ortnmuHO | BeicTaBisercss oOydaromieMmycs, €Cid OH MIyOOKO W NPOYHO YCBOMII
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AB »/ TEOPETUYECKUI U IIPAKTUYECKUI Marepuail, MOXET
«3aYTEHO | MPOJEMOHCTPUPOBATH ATO HA 3AHATHSIX M B XOAE MPOMEKYTOUHOM
(OTNMYHO) | aTTecTaluH.

»/ OOyuaromuiicss HMCUEpIbIBAIOIIE M JIOTHYECKH CTPOHHO H3jaraer
«3aYT€HO» | yUeOHBIM MarTepuajn, YMeEeT VYBS3bIBaThb TEOPUIO C IPAKTUKOM,
CHpaBIISIETCSl ¢ pEeIIeHUeM 3a7ad Mpo(ecCHOHAIBHONW HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, TPABWILHO OOOCHOBBIBAET MPUHSTHIE
pereHus.
CBoOOMHO oOpueHTHpyeTcs B y4eOHOH ©  mpodecCHOHATBHON
JAUTEpaType.
OneHka 1O JUCHUIUIMHE BBICTABISETCA OOydJalomeMycst € y4ETOM
pEe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALlHH.
Komnerenmuy, 3akperyiéHHbIE 3a TUCHUIUTHHOW, cPOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI».

82-68/ «xoportro» | BeictaBisercst oOydaromemMycs, €Cld OH 3HAaeT TEOPETHUYSCKUH H

C / MPAaKTUYECKUH MaTepuall, TPAMOTHO H IO CYHIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOYHOH aTTecTallid, HE JOIycKas
(Xopo1io) | CyIIeCTBEHHBIX HETOYHOCTEH.

»/ OO6yyaromuiics MpaBUIBHO MPUMEHSET TEOPETUUYECKHUE TIOJIOKEHUS TTPU
«3aYTEHOY | PEIICHUH TPAKTHYECKUX 3a/1ad NMPO(eCcCHOHANBHON HAINPaBIEHHOCTH
pa3HOTO YpPOBHS CIIO)KHOCTH, BIAJCET HEOOXOJWMBIMH [UIS 3TOTO
HaBBIKAMH U TIPHEMAMHU.
JlocTaTouyHO XOPOIIIO OPUEHTUPYETCS B yI€OHOW U MPoeCCHOHATBHON
JUTEpAType.
OneHka 1O JUCLUUIUIMHE BBICTABISETCA OOydaromeMycs € Y4ETOM
pE3yJAbTaTOB TEKYIIEH U TPOMEKYTOUYHON aTTECTALNH.
KomnereHnnuu, 3akpeni€HHble 3a JUCLUIUIMHOM, c)OpMUpOBaHBI Ha
YPOBHE - «XOPOIIHIN.

67-50/ «ynoBnetr | BeicraBnsercs oOydaromemycs, €cid OH 3HaeT Ha 0a30BOM YpPOBHE

D,E BOPUTEJIbH | TEOPETUYECKUH M MPAKTUYECKUH Marepuan, JIOIYyCKAeT OTIeNbHbIe
o» OLIMOKM IPU €ro M3JIOKEHUM Ha 3aHATUAX U B XOJ€ IMPOMEKYTOUHOU
/«3a4TeHO | aTTECTalMH.

(ynoBner | OOyuaromiuiicss  UCHBITHIBACT  ONpPENENEHHbIC  3aTPyIHEHUS B
OPUTENBHO | IPUMEHEHUN TEOPETUUYECKUX MOJI0XKEHUHN MPU PELICHUH MPAKTUYECKUX
»l 3agad  Npo(eCCHOHATBHON HAIPABIEHHOCTH CTaHJAPTHOTO YPOBHS
«3aYTEHOY» | CII0KHOCTH, BJIaJ€eT HEOOXOAUMBIMU ISl 3TOT0 0a30BBIMU HaBBIKAMU U
MpuEMaMHU.
JleMOHCTpHpYeT OCTaTOYHbIM ypOBEHb 3HaHMS Y4€OHOU JIUTEpaTyphl
10 JUCLUIUINHE.
OneHka MO JUCHMILIMHE BBICTABISETCS OOydaroLeMycsi € Yy4€TOM
pe3y/nbTaTOB TEKYLIEH U MPOMEKYTOUHOM aTTECTalUH.
Komnerenuu, 3akperui€éHHble 3a TUCHMIUIMHOM, chopMupoBaHBI Ha
YPOBHE - «IOCTaTOUHBII».

49-0/ «HeynoBll | BeicTaBisercs oOydaroniemMycsi, €Ciau OH He 3HaeT Ha 0a30BOM ypOBHE

F,FX €TBOPHUTEN | TEOPETUUECKUH U MPAKTHUECKUI MaTepual, J0MycKaeT rpyoble OmHnOKH
BHOY/ OpU €ro W3J0KEHWHM Ha 3aHATUAX M B XOJ€ IPOMEXKYTOUHOMH
HE aTTeCTallHH.
3aYTEHO OOyuaromuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B MPHUMEHEHHH

TEOPETUYECKUX IIONIOXKEHUM IIPU pEIICHHH IPAKTUYECKUX 3a1ay
npodecCHOHANbHON  HaNpaBICHHOCTH CTaHIapTHOIO YPOBHs
CIIO)KHOCTH, HE BIJIJIEET HEOOXOAMMBIMU [UI 3TOTO HABBIKAMU H
IpUEMAMH.
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JleMoHCTpHpyeT (parMeHTapHbIE 3HAHHWS Y4eOHOW JHMTEpaTyphl IO
JUCLUIIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISAETCS OOydaroleMycss ¢ Y4ETOM
pe3yibTaTOB TEKYILLEW U IPOMEKYTOYHOU aTTECTALUH.

Komnerennum Ha ypOBHE «JOCTaTOYHBIN», 3aKpEeIUIEHHBIE 34
JMCLIMILIMHOM, He COPMUPOBAHBI.

5.3. OueHoyHble cpeAcTBa (MaTepUaIbl) I/l TEKYILIEr0 KOHTPOJIS yCIeBaeMOCTH,
NPOMEKYTOYHOH aTTecTANMU 00y4aroIIUXCs M0 JUCHUIITIHHE
dopmupyemMbie KOMIETEHIIUN U HHANKATOPHI uX qocTmwkenus: YK-2 (YK-2.1, YK-2.2, VK-

2.3, YK-2.4, VK-2.5) VK-3 (VK-3.1; YK-3.2.) u VK-6. (YK6.1.; VK- 6.2..), OIIK-1
(OTIK-1.1)

[Tpumep TecToBoro 3amanus k qudepeHnpoBaHHOMY 3a4eTy MO AUCHUILUIUHE « MEeHEIKMEHT
1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTA ObLIH ¢()OPMYINPOBAHBI:

a) A.daiionem;

0) JIx.D.Mboiio;

B) M.BeGepom;

r) ®@.Teitnopom;

n) I.Omepcorom.

2. ABTOpcTBO padoTsl «IIpuHIMIBI HayYHOro ynpasjaenus» (1911 r.), my0ankanust KOTOPOi MOCTYKHIa
HA42J10M NPU3HAHUS MEHEI’KMEHTa HAYKOH M CAaMOCTOSATEIbHOI 00J1aCThI0 HCCIe]0BAHMIT, TPUHA/IIE/KHUT:
a) A.®atiosio;

0) JIx.D.Mbviio;

B) M.Bebepy;

r) @.Teitnopy;

1) I.Omepcony.

3. BriepBbie cocTaB QYHKIHUI yNIpaBJieHHs ObLJ NPeIJI0KEeH:

a) A.®ationem;

0) JIx.D.Mbviio;

B) M.BeGepowm;

r) @.Teitnopom;

1) [.Omepconom.

4. [Ipo6ema «4eaoBedeCKUX OTHOLWIECHMID MeKIy MHIMBUAYYMAMHU B pado4yuX yca0BusX BepBble (1927 r.)
Obl1a u3y4eHa:

a) A.®ationem;

0) Ix.D.Mboiio;

B) M.Bebepom;

r) @.Teitnopom;

1) [.Omepcorom.

5. KotnyecTBo 4e10BeK, KOTOpoe MOxKeT ObITh 3()(peKTUBHO 00beIMHEHO MO/] eIMHBIM PYKOBOACTBOM —
a) NPUHLMII €INHCTBA TOJYNHEHHS;

0) MacmTal ypaBiIsieMOCTH;

B) (QYHKITUS YIIpaBIICHUSI.

6. Peakuusi opranu3oBaHHOI CHCTEMbI, HANPABJIEHHAS HA NMPeAOTBPALleHHe HCKAKeHUs] THPOPMAaLUU NPU
nepejave ee yepe3 yBeJIM4MBaloleecsi KOJUYECTBO YPOBHel ynpaBJaeHUs — 3TO

a) IEHTPaITN3aIS;

0) HeleHTpaTU3aIS,;

B) AemapTaMeHTAIA3AIINSI.

7. OTHOCHTEJILHO CAMOCTOSITeJIbHbIE, CTIelHAJTU3HPOBAHHbIE U 000C00/IeHHbIE YHACTKH yIPaBJIeHYecKon
AesITeJIbHOCTH — 3TO

a) YPOBHHM yNPABIICHHS;

0) QyHKIMH yIIpaBIeHUS;

B) CKaJSIpHAS LIETb.

8. KosimuecTBo nndopmanmu, KOTopoi pacmonaraer OpraHu3anus 1o noBoaAy KOHKpeTHOro (paxkropa
BHEILHEH cpe/ibl H YBEPEHHOCTD B 3TOH HH(OPMAIUH OIIPee/IseT:
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a) HEOIPEIEICHHOCTb CPEJIBI;

0) CIIO)KHOCTB Cpebl;

B) B3aUMOCBSI3aHHOCTE (DaKTOPOB CPE/IBI.

9. B Teopusix MOTHBAIMHU MpeaIoJaraeMasi HEeHHOCTh WJIN MPHBJIEKATEIbHOCTH /151 HHAMBUAA MOJYy4€HHOT 0
BO3HATPAKIEHUS, ITO —

a) CTUMYIT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. OpraamzanMi0 Kak CJI0KHYI0 CHCTeMY YHOpaBJIeHHSI XapaKTepH3yIOT TaKHe CBOHCTBa, Kak
(MHOKeCTBEeHHBIH BHIOOP):

a) HATMYHME HECKOJIbKUX IIETICH;

0) XaOTHYHOCTH CBSI3EH MEXIY 2JIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPY)KEHUS;

T) OOJIBILIOE YUCIIO AIEMEHTOB.

11. OTHomenusi MeKAy JIEMEHTAMH CTPYKTYpPhbl OPraHM3AlMH TOJAEPKUBAIOTCH OJaromapsi cJiexyoumMm
CBSI3IM (MHOKeCTBEHHbIH BHIOOP):

a) (yHKIIMOHAIHHBIM;

0) JTMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opraHu3anuu JBWKeHHe WH(OPMAIMM M yNPABJIEHYECKHUX pelleHHi M0 TeM WJIH HHBIM (GyHKIUAM
ynpaBJieHus1 00ecrieYuBaeTcs 0aroaapsi CBA3sIM:

a) (yHKIIMOHAIBHBIM,

0) JTMHEHHBIM;

B) MPOHU3BOJICTBEHHBIM;

I') pHIHOYHBIM.

13. B opranm3anum [BWKeHHMe WHPOPMANMM W YNPaBJIEHYECKHX PpelIeHHH MeXKaAy JHHEeHHbIMHU
PYKOBOIUTEJISIMH 00ecIieYHBaeTCsl 0J1aroapsi CBA3sIM:

a) (OYHKIIMOHAIBHBIM;

0) JTMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PBIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEK/IY MOHSITHEM M €0 onpe/aeIeHueM.

1. Merozapl MEHEKMEHTa, OCHOBaHHbBIE HA COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHUS IyTEM CO3/IaHHsI IKOHOMHYECKUX
YCIIOBUH 7151 JOCTUKEHUS NIOCTABIEHHBIX LIeJIeH

2. MeTozpl MEHEKMEHTA, OCHOBaHHbBIE Ha CIIOCO0aX BO3ACHCTBHS HA OPraHU3alMOHHBIC OTHOIIEHUS TIOCPEICTBOM
MPSIMBIX TUPEKTUBHBIX YKa3aHUH

3. MeTonbl MeHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX aKTHBHOT'O BO3/ICHCTBUSI HA CO3HAHHE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAJIHLHOE CTUMYJIUPOBAHUE TPYOBOU JESTEITBHOCTH

Yemanosume coomeemcemeue medicoy HymeposanHbiMu 00beKmamu 8 hopMyauposKe 3a0anust U Gapuanmamu
omeemos

a) COITMATbHO-9KOHOMHUYECKHE;
0) DKOHOMHYECKHUE;
B) aMUHHUCTpATUBHBIC (OpPraHU3aIIMOHHO-PACTIOPSIAUTEIBHEIC);

F) COMUaJIbHO-TICUXOJIOTHYICCKHUE.

15. KonkpeTHble (4acTHbIe) GQYHKIIUM YIIPABJeHHUsI TECHO CBSI3aHbI C (CO) CJIeAYIOIIUM:
Yxasrcume ne menee 0syx eapuanmos omeemos

a) crienuKoi;
0) TOBeIeHHEM OTPACIEBBIX OPTaHOB YIIPABICHUS,
B) THOIUIEp)KaHWEM KOMIIETEHTHOCTH;

T') OCHOBHBIMHU CpepamMu JEeSITETHHOCTH.

16. YcTaHoBHTE COOTBETCTBHE MEKIY MOHATHEM H €r0 ONpeaeIeHueM.

1. JIupepctBo

2. Bnusiaue

3. PykoBoacTBo

Yemanosume coomeememaue medscdy HymeposanHbiMU 00beKMamu 8 poOpMYIUPOSKe 3a0aHUA U 8APUAHMAMU
omeemos
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a ) BO3MOXHOCTb OKa3bIBATh BJIMSIHUC HA MOBCACHNUEC APYTIUX JIMI]

6) CIIOCOOHOCTH Y€eJIOBEKA OKa3bIBaTh BIMSHUE HA OTACIIbHBIC JIMYHOCTHU WJIU I'PYIIIbI, HAITPABJIAA UX YCUIUA
Ha JOCTHXXCHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH U (PM3HUYECKUIT ITPOLIECC, B PE3yNIbTaTe KOTOPOro IOYMHEHHBIE BHIIIOIHSIOT PEAITICaHHbIC
UM OQHIMaTIbHBIE TIOPYUYEHHS U PENIalOT OlpeIe/ICHHbIE 3a/1a41

17. B coOTBeTCTBHH ¢ OBeAeHUYecKol Teopueii auaepcTBa K. JleBuna, pyKoBOIHTEIb, KOTOPBIil € THHOJIHYIHO
NMPUHUMAET pelleHue U U3BeIaeT 0 HeM MOAYUHEHHBIX, SIBJISIETCH. ..

a) Tubepanom;
0) aBTOKpaTOM;
B) JIEMOKpaTOM;

T') HOBaTOPOM.

18. 3amaua peryJMpoBaHus MeKTUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeTyIOIIel TpyIne MeTo10B
ynpaBJeHUs.

a) COLUATBHO-TICHX OJIOTHUECKHUX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKUX;

T') aIMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbsepa Bbinnia 6oxom»’
dopmupyeMble KOMIETEHIIMN U HHIUKATOPBI uX pocTikenus: YK-2 (VK-2.1, YVK-2.2,YVK-2.3, YK-2.4,

VK-2.5) VK-3 (VK-3.1; YK-3.2.) 1 YK-6. (YK6.1.; VK- 6.2..), OITK-1 (OITK-1.1)

TarbsiHa YarmiblriHa, OTKPHIB MEHIO, MEUTATENbHO YibIOHYIach. HakanyHe oHa BepHynach U3
KOMaHpoBkH B Cubupb: xommnanus «Crenrpancaop», B KOTOpoi oHa paboTana, JI0CTaBIsia
400-ToHHBII pEaKTOp MECTHOMY HedTenepepadaTeiBatomeMy 3aBoay. DOuHaibHAsS CcTagus
BBITPY3KM peakTopa ¢ Oapiku 3aHsla MOYTH HENeNto, U 3TU JHU TaTbsHa MpOXKWIa OYEHb
WHTEHCHUBHO.

— Taxk, yT0oOBI y BaC TaKOTo ChECTh... [Ipa3aauanoro? M-m? — oHa JUCTaIa MEHIO, TOKa
oduianT BebKuAaN. — JlaBaiiTe YepHUYHBIN JecepT [UIsl Hayajla — CEroJHs HayHeM C KOHIIA.
W nBa OGokasna BUHA — BOT Takoro. XoTsl JaJHO, HECUTE OYTHLIKY.

Bropoii 6okan npeanasHaydasics noapyre, ¢ kotopoit Taresna pabotana B UT-otnene: o6e
JIEBYIIKA OTBEUYAIH 32 Pa3pabOTKy MPUIOKEHUN JUIsl OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaTbsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA OblLIa MOJ PYKOH, €CIM B MpOrpaMMax
ciyuutcsi cOoit. Ho Bce paborano kak yacel, u TarbsiHa, 4yToObl HE cUIETh 0Oe€3 [eina,
HaIpOCUJIACh B MIOMOUIHUIBI K MHXXEHEPaM, PYKOBOJIMBILIHUM Pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiachk Jlronmuna Patkuna. — Komanauposka,
CMOTpIO, TIolIa Tebe Ha mob3y. Cusienb Kak camoBap!

— U Oypmro! S Ham BHMHA 3aka3aia, Tak 4TO Mpeiarair0 Tebe OCTaBUTh MAIWHY TJie-
HUOYIb Ha MapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbIBail.

B Cubups Tarbsny mos3Ban Koncrantua EropoB, HayanbHUK OTIENa TPAHCIIOPTHUPOBKHU
rpy3oB «Crneurpancaopay. [1o KkoHel KOMaHIMPOBKH OH MPEIJIOKMUII €l MEepeldTH B ero OTAe:
«[Togymaii, mOroBOpH cO CBOEW Ha4yalbHUIIEH, 3aKOHYM TaMm CBOM Jela — U K Ham. Tebe, MHe

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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Kaxercs, paboTa «B 1oJie» OOJbIIE HPAaBUTCA, Ja M TOJOBa y TeOsS HAa MECTe, a OCTAIbHOMY
Hay4HILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuyHo 3asBuia nojapyre Yamnsiruna. — OH
no3Bai K cede! Tak 4To mo3apaBb MEHS.

— Ilonoxu, nasail no nopsaxky, — Jlrogmuia riaoTHyna BuHa. — Yto Bapyr?

— Jla 3agonbanace 51 B UT. Tel cebe He mpexacTaBisiemib: s mpopadoTaia HEENTo Ha
pasrpy3Ke Kak JIOIIa b U cpa3y MouyBCTBOBajA ceost rydiie. A?

— Ja siipopust 3T0: HOBEIC JIOM, MecTa, mpupoxa. [IpoiineT, He cremu.

Jlronmuiia paboTana B KOMIIAHWM JOJIbIE MOAPYTrH. Eif cTajo HEMHOTO 3aBUAHO, YTO
Eropos mo3Bait k cebe He ee. «XO0Ts Ha Ko MHe padora B noje? He Mmoe 310, — moymana oHa.
— Ho Mor 061 1 IPOCTO MPEIIOKUTH.

— He ckaxn. TaM NOHATHBIE 33J1a4M, LENH, — PacCyXJaja TeM BpeMeHeM YaripiruHa.
— Jla ¥ B3auMOOTHOIIIEHUSI MEXKAY JIIOAbMH... oHu apyrue. He oducueie, yto . He 3Haro.
MHe tam uHTepecHee. B oOmiem, cBaauBalo s OT Halllel IPbIM3BI.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po 10JnKHA 1aTh. [I0TOM — reHaupeKTop yTBEPAUTD.

— Jla 1o neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJI, OCTAIBHBIE YTO —
poTUB OyayT?

— Hy, torna 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UToObl y TeOs Bce
MOJTY4YHIIOCH!

— Amunbs!

Heoxunanuwplii 0apbep

Co nus Bo3BpameHus n3 Cubupu mpornuia yxe Henens, Ho TaTbsiHa BCE HUKAK HE MOTJa
MMOTOBOPUTh CO CBOEHM pykoBomuTenbHHUIlEH. Ta Obuta TO 3aHsATa, TO Ha BBIE3NE, TO Y
pykoBojactBa. CopokaneBsatunetHss Mpuna ['eopruesna KynunoBa npuiiia B komMnaHuio 6osee
20 net Hazan u3 xumuueckoro HUU, rae ona Bosriasmsia jabopaTtopuio. 3a 3TO BpeMsl OHA
cMeHmIa mpodeccuto u gopocia a0 pykooaurens UT-otaena u 3amecTuTens reHIupeKTopa.

[Tocne komanaupoBkH TaTbsiHa C SIBHOW HEOXOTOM MOSIBIISUIACH B OTJIEJIE, YETO PAaHbBIIE 3a
Hel He 3amedanoch. OmnasneiBasia. Ha 1enoBele muUCbMa KOJUIET OTBEYaJa C  OOJIBIION
3aniepKkoi. «3BuHUTE, CydailHO yaanuiay, — oOBsCHSIA OHA HECKOJIBKO pa3 B MMMChMax.

— Yr0 310 ¢ HEl? — nmouHTepecoBasiach kak-To Mpuna KynnHosa.

— A BwI pa3Be He 3HaeTe? OHa jxe mepexoauT K EropoBy, oH mo3Bai ee kK cebe, —
OTBETHWJIA OJIHA U3 COTpyAHMI. — Bce B kypce. Mbl 1a)ke OTMETHIIN 3TO JIENO0.

«HTepecHoe kuHo, — noaymana Kyaunora. — BooOiiie-To s ee HUKyAa HE OTIycKala
— y Hac W Tak JIIOJEW He XBaraeT. A OHa y MEHs JaXKE pa3peuleHus He ClipaliuBaia, He
IIOCOBETOBAIACHY.

Uepes nenn Mpuna ['eoprueBna coopasia Bech OTACII.

— VY Hac nosiBUJach HOBas 3adada. byxrantepsl mompocwim HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUKEHHS Tpy30B. KpoMe Toro, HamedaeTcsi OOJBIION MPOEKT — MOBE3EM
neranu TypOun Ha ['DC. Ham Hy»HO OyIeT noBecTH A0 ymMa MporpaMMbl MOHUTOPUHTA I'PY30B
1, BOBMOXHO, IOMOYb MH)KEHEPAaM ONTUMU3UPOBATH PACUETHI.

Ycnpimas 0 HOBOM 00JbIIOM TIpoekTe, TaTbsiHa 3aBoaHOBaNAchk. [IpoekT ObLT CIOKHBIN:
IPENoaraloch NpUBJICYCHUE aBTOMOOMIIBHOIO, KEJI€3HOIOPOKHOTO M BOJIHOTO TPaHCIOPTA.
Hyxno ObUl0 mpuayMaTh YHHKaJIbHOE KpeIUIeHHE Tpy3a, paccuuTaTh IPPEKTUBHOCTH
UCIIOJIb30BaHUsl KpaHOB, Oapk. W, BeposATHO, MOAHMMATH JIMHUK DOJEKTporepenady u
MyTEMPOBO/IBI, PACIIUPATE AOPOry. «Bo3MOXKHO, s y:ke Oyay 3TuM 3aHuMathesi y EropoBay, —
oOpamoBanach OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO TIOTOM MOApoOHee, — moAbIToXkmiIa Kynnnosa. —
YanblruHa, a BaM MoKa HYy)KHO OY€Hb IIOCTApaThCs 3aBEPUINTH MPOLLIbIN npoekT. HenoueTos y
BaC MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LI€JIOM HEIJIOXO?
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— /Ja, ecnu 3a BaMu MOCTOSIHHO MpucMarpuBaTh. HO CTOUT OTBEpHYThCS — U BBI
paboTaete cIrycTsl pyKaBa, MOCTOSTHHO TepeiesIbIBaeTe BCE, HA 3TO YXOUT Macca BPEMEHH. . .

«4dto 310 ¢ HeW? — pazosnmunack TarbsgHa. — OOBACHATH HANO TOJKOM, TOrja H
nepeAesbIBaTh HUUEro He MPUACTCS — a TO UIYT KOo3Ja OTIYIEHUs | ».

Y UYarutbiruHo# OblIa OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyIh HE MOHMMAJIa, TO BCE
TpakToBaJIa mo-cBoeMy. Hauwanmpruna npocuna ee: «Ecim 4to, mpuxoaute, yrounsute. Ilo
mo0bIM Bompocam». Ho mocne toro kak KynnHoBa HenMMKoM OTIpaBMiia B KOP3UHY €€ MPOEKT,
YamplruHa crapajack C HEM IMOMEHbIEe KOHTaKkTUpoBaTh. «OHa MPOCTO HE BpyOWsIach U
BBIOpOCHWIIa BCce, — JKajoBaniach TarbsiHa moapyre Jlrogmumie. — BooOrie MeHsT HE BO YTO HE
CTaBUTY.

nu nuu, HO TaTesiHAa HUKAK HE MOIJIA 3aBEPILIUTh CBOM JAeja. A JI0 3TOro OHa He XOoTeja
oQUIIUATFHO TPOCUTHCA B APYyrod otaen. PykoBoauTenbHUIla TOpydusia €dl mpuaymaTb M
000CHOBATh AJITOPUTMBI MHTETPAIMA HECKOJBKHUX JIOTUCTHYECKUX Tporpamm. lloTom HyXHO
ObUIO NMOMOYb KOJUIETaM HalTH OIMOKM B MX pa3paboTKax. «3aBajujia MEHs JeIaMu»,
3nmnack TaresHAa.

[ToHsB, YTO TaKUMHU TEMIIAaMU OHA HUKOTJA HE 3aKOHYHUT, TaThbsSHA pPEIIMia TOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: 1 X04uy NepeuTH B oTAel K KoHCTaHTHHY
Eroposy.

— Jla, KoHcTaHTHH COBETOBAJICS CO MHOM MO 3TOMY TOBOAY. A BBI, KaK s TIOHHMAIO,
PEITIH MPOCTO MOCTaBUTh MEHS Tepel (haKTOM.

— Her. XoTena cka3aTh BaM paHbllle, HO Ha/iesJach CHavajaa 3aKOHYUTh CBOU JIeNa 37eCh.
VY Hero B oT/JeNe MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbinero 100b10ch. U MoIb3bl OT MEHS
Oynet OoJbIIe.

«To ecTh THI TYT TpH rojia pa3BieKasach, 4To JIM? — BO3MYTHIIACh Mpo cedst KyaunHoBa. —
JIromu BKIAABIBAIOTCS, a )i T€Os 9TO JHIIb CKydHO? HTepecHO — He MHTepecHO... MBI ke He
B UTPYLIKHA UTPAEM.

— 3HaeTe, BaM CTOMT MOAYMAaTh HaJ CBOUM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0CcoObIX pocTwkeHni. OIWH pa3 Bbl ChE3AWIM B KOMAaHIUPOBKY — U Bce? Pemmum
MOMpOIAThCs?

Kapbepa camoit Upunsl KyanHoBo#t ckiansiBaizack g0iaro. OHa MHOTo padorana, mpexiae
YeM CeMb JIET Ha3aJ BO3IJIaBWJIA OTAEN A3TOM YacCTHOW TPAaHCHOPTHOM KOMIIaHHUM. SA3bIKH
MIPOrpaMMHUPOBAHMUS, YIpaBIeHYECKOEe 00pa30BaHuE, CTAXKUPOBKU B €BPOINEHCKUX M a3UATCKUX
JIOTUCTUYECKUX LEHTpax. B ee kabuHeTe BUCENO MHOXKECTBO JUILJIOMOB, cepTudukaros. B yriy
CTOSUTA CTaTyITKU 32 CIIOPTHUBHBIE JOCTHIKEHHSI: KOTJIa-TO OHA MPO(ECCHOHANBHO 3aHUMAaJIach

O0eroBeiMH JbDKaMH. «CTONBKO JIET HAa OJHOM MecTe, — B3J0XHYna TaTbsiHa, OTJSAbIBAs
KaOWMHET pyKOBOJUTENbHULIBL. — S ObI Tak HE CMOTJIaY.
— B obmemMm, s xay OT Bac pe3yabTaTUBHOM paboThl, — MOBBICHIA rosoc MpuHa

I'eoprueBHa, yII0BUB HEJIOBOJIBCTBO NMOYMHEHHOW. — A Jajbllie HOCMOTPHM.

KynunoBa B3rmsnoMm npoBoauna Taresny no nepu kaOunera. IlozBonuna Eroposy:
«KocTs, Bbl, KOHEUHO, BIPaBe 3BaTh K cede TeX, KTo BaM npurisHyics. Ho Yannsiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa He XBATAET, HO HY>KHBI HaM paOOTHUKY.

OrnyckaTe €€ HayaJbHUK OTZAE€JAa HE XOTejla €Ule M IOTOMY, YTO 3TO MOIJIO CTaTh
IpUMepoM Ui Apyrux. HeKoTopbIM coTpyHUKaM, 3Hajla OHA, XOTEJIOCh Obl MEPEUTH B Apyroe
Mmecto. Ta ke Jlrogmuna Patkuna — nojpyra TaresiHbl: paboTaeT B KOMIIAHUU CEMb JIET, ToJa
TpU Ha3aJ MNPOCHJIAch Ha TMOBBILIEHWE BO (QPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KJIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KypCOB IO BBIOOPY, — 3asBUJI TOT/Ia TEHIUPEKTOP
KoMnaHuu Jayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTs OOOCHOBAaHHBIE
IIEPEBO/Ibl HUKTO HE 3alpeliact. ..

Tak 4TO €cim KOro M MpoJABUTraTh, TO TE€X, KTO JABHO ATOTO XOYET U AOKa3all, YTO YMEET
pabotats, nymana Kynunosa: «Tpu rosma Bcero Tyt — M yxe coOMpaeTcs KyJaa-To NepexoanTh.

20



Jla 3a 3T0 BpeMs 4elI0BEK TOJbKO IOHMMAET, KaK YCTpO€Ha KoMIIaHus... A Yanislrusaa u 3Toro,
IIOXO0’KE, HE TOHAIA CLIEN.

Ilocne pasroBopa ¢ HayanbHUIEH TaTbsHa HE BbIIEp)KaJa W Hamucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEHTH, HO HAYaJbHULIA MOS HE OoTIycKkaeT. [lomorure MHe», —
3aKOHYMIIA OHA IUCHMO.

Eropos cumnarusupoBan mojo1oil corpyauuie. Ha npoekre B CuOupu oHa NOHpaBUIIach
€ro IHOJYMHEHHBIM, IOMOTajia 4eTKo, ObIcTpo. COOCTBEHHO, OHUM M MPEAJIOXKUIN €My B3STh
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3To
MOBJIMSTH. BBl TOJDKHBI cCaMM CO BCEM pa3o0paThCsl U 3apYUUTHCS MOAEPKKON PyKOBOAUTENS.
«HasepHoe, oH mpas, — nogymana TarbsHa. — MHauye Bce Obl Oeranu ¢ mecra Ha MecTo. B
o01mem, HaJlo A0Ka3aTh, YTO Sl YETO-TO CTOIOM.

Ccopa Ha coBellIaHUU

UYepez mecsn B kabuHeTre reHaupekropa «CrneurpaHciopa» MPOXOJIUIO COBELIaHHE.
PykoBonutenu moapasaenenuii, GruHaHCOBBIN aupekTop u cotpynuuku UT-otaena oOcyxaanm,
CTOUT JIM KOMIIAHWU TMOKynaTh ctopoHHee [IO mns TpaHCIOPTHPOBKH TPY30B MO peKaM B
rOTOBOM BHJE, «B KOpOOKe», WM B3ATbh «OONBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee Mo ceosl.

CoBemanne Hauvana lpuna KynnHOBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIHTh HOBOE
MIPOrpaMMHOE 0OecTieyeHHE 1IETUKOM.

— Mp&I 3HaeM 3Ty KOMIAHHUIO JaBHO — WX MPOAYKT BBICOKOTO KadecTBa. COOEB HE Jaer,
YTO Ba)XHO MPH HAIIKMX 33/1a4ax.

— 51 He corynacHa, — HEOXKUJAHHO JUIS BCEX, B TOM 4HcIe i ce0s, B3sia cioBo TarbsiHa
Yamneiruxa.

Havanphuna cBepiuna ee B3rnagoM. OHa SBHO pacCUUTHIBAIa Ha TO, YTO MMOJAYUHEHHAS HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu Mb1 Bce xe kymum 3710 [1O, TO OmsITh CTOJKHEMCS CO CTapoi mpobieMoi, —
npoaokuia TatesiHa. — OHO OymeT JUIIL YacCTUYHO CTBHIKOBaThCcs C npyrum [10 —
OyXraiaTepckuM, MOHUTOpPUHIa JUIsi PYKOBOJACTBA, CIYTHHKOBOTO ciexeHus. B wutore Bce
MPHUETCS HAa KOJCHKE MOJeNbIBaTh HaM. A eciM B3SATh MoyypaOpuKaT, MBI CMOXEM MOTOM
JIOBECTH BCe JI0 yMa, BHEAPATh HOBbIe mapameTpsl! U Tak, uyTo Bece Oyner paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuiach K Hel HauyanbHHIA. — Korga 3To BBI cTajaM SKCHEPTOM IO
ONTUMU3ALUU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyuminu MHE pa3oOpaThCs, M3-3a YEro y Hac OOJblIMe U3JEP>KKH. MBI
MIOCTOSIHHO YTO-TO JIOKYIaeM B TOTOBOM BHJE. A MOTOM IBITa€MCS CJIEMUTh U3 STOr0 HEYTO
eauHoe. A Tak He MoJay4YuTcs!

OO6cyx1eHue nepepactano B IJI0OXO CKPBIBAEMYIO CCOPY.

— UYto BBl mbITaeTech J0Kazatb? — yxe He caepxkuBaiach KymuHoBa. — CBoro
koMIieTeHTHOCTH? UToOBI Bac nepesenu k EropoBy?
— BoBce Her, — omnpapnbiBasiack YaruibIriHa, MbITasCh CKPBITh BOJHEHHE. — S UMb

X04y I10Ka3aTh, YTO C TEXHUYECKON TOUKH 3pEHUs €CTh 00Jiee ONPaBJaHHbIE PELLICHHSL.

— Ob6ocHyiiTe, — BMeancs reHaupeKTop.

Onnako K  JetanbHeIM — mosicHeHussM  MT-cnmeumanucr Obutla He rotoBa. Ee
PYKOBOJUTENIBHUIIA JIETKO TOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM OepeT Ha ceds CMelocTh
paccyxaaTb O MpEeIMETe, BCE CTOPOHBI KOTOPOrO HE 3HaeT. «YTO BBl MOXKETE CKa3aTb O
CTOMMOCTH DPa3pabOTKH “00JBAaHOK” M IMOKYNKE roTOBOro pemeHus? Bpemenn ucnoiHeHus?
CooTHoOIIEHNH 3aTpaT U PUCKOB?» — chlnajna BonpocaMu KynnHosa.

[Tocne coBemanus Yaribrnia mo4yBcTBOBaja ce0st moaBieHHON. «V yepT MeHs IepHyT
IIONTH MpPOTHUB HAYaJbHUIBL, Ja €lle, He uMes kene3Hol aprymeHraunn? W Eropos
HEOJIOOPUTENIEHO Ha MEHSI CMOTpEII...» — B3jbIXxana oHa. JlronMuna PaTkuna, yBUIIEB TOAPYTy
B TAKOM COCTOSIHMM, MOTIBITAJIACH €€ YCIIOKOUTD:
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— Tlompyra, Tebe mameukn win exats? Twl uaemp mo rpabiasM, HaOWBaeh IIUIIKH,
cTapaeubcsi 94To-1o Joka3atb. OHo Tebe Hano? Eciu Thl X04enb mepeBecTHCh, TaK CleNail Tak,
yto0bl KynnHoBa 3axotena Tebe momous. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa xe
HOpMaJjbHas TETKa.

«A neucTBUTENBHO, — 3aaymanack TaTbsiHa. — UTO-TO s HakocsuMia: paccopuiach C
medom, HaYaIbHUK, K KOTOPOMY S COOMPAIOCh, TOXKE Ha MEHsI yXKe KOCO CMOTpHT... Hamo kak-
TO MCIPaBUTh cuTyaluio. Ho kak Tenepb HanaAuTh OTHOIIEHUS U, IJIaBHOE, IEPENUTH BCE XK€ K
EropoBy?».

Kak noctynute Yanasirunoi?

Curyanmio KOMMEHTHPYIOT IKCIIePThI

Apamuc Kapumos, 3xcnepT no kapbepe, ynpapjisiommii NapTHep KOHCAJTHHIOBO
komnanuu Mr.HUNT

OnucanHast cUTyaluss — pe3yiabTaT OWIMOOK M HEJAIbHOBUJIHOCTH KaK caMoi
COTPYIHMIIBI, TaK U €€ pyKoBOuTeNA. B uTOre BO3HUK KOH(IUKT, KOTOPBIM BBILIEIN 32 IPEIEIIbI
npodeccrnoHanbHON cdepbl. TarbsHa, OuYeBUIHO, HE XKenas TOTro, HECKOJbKO pa3 Io-
yenoBedecku obuaena MpuHy. DTO CTpaTerMuecKuil MpocyeT, OCTaJbHbIE — MEHEE BaKHBIE
TaKTUYECKUE.

Bo-nepbix, TaThsiHa pa3zbosiTana BceM O MEpeBOje, HO HE CKaszajia 00 3TOM HayaJbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-BrophiX, oHa crana mpeHeOperaTh paboTol, K KoTopoil MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. V1, HaKOHeI], Ha COBEIIAHWU TOJIBEPriia COMHEHHUIO aBTOPUTET M 3HAHUSI CBOETO
meda.

Camas Oonpiiast omuOka TaTbsHBI CBSi3aHA C MpaBUJIAMHM MEKIMYHOCTHOTO OOIIEHHUS B
KOMIIAaHUM C JKECTKOM uepapxueil: OHa TMpUHsJIa pelIeHHe, HE IIOCOBETOBABILIHCH C
PYKOBOJMUTENIEM, TO €CTh Hapymmia cyoopauHaiuto. Xots TaTesHa 3HaeT Upuny Tpu rojaa, oHa
HE cyMeJia NpeayrajaTh €€ pe3KOW peakiuy U MPOCYUTATh MOCIEICTBUSA CBOMX JIEWCTBUN. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOUICHMSIX.
Takoe moBeIeHUE XAPAKTEPHO JUISI MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «3/1€Ch U
ceiiyacy. Ho repouHst yke uMeeT HEKOTOPBIH OIBIT pabOThl, TaK YTO €€ ACUCTBUA —
CBUJIETEIHCTBO MHAMBHUAYaJbHBIX OCOOEHHOCTEH, yKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXHO,
YUAET U3 KOMITaHHUH.

Hpuna morna Obl mpegoTBpaTUTh TaKOW UCXOJ, BEIb OHA 3HaNa, 4TO TaTbsHa Modydusa
MpeIoKeHne 0 MEepeBoJie, HO MoJyana | skjaana pa3Bssku. OHa oOuzenach, U 3TO 3aIMyCTHIIO
HETAaTUBHBIA cleHapuil pa3BuTus coObiTuil. Kondmukr HpuHe He BBITOACH: YBOJbHEHHE
TatbsHBI OBJIEYET 32 COO0 MHOXKECTBO MPOOJIEM, CBA3aHHBIX C TOUCKOM U HAMOM JOCTOMHOM
3ameHbl. OJHAKO PYKOBOJMTEIb 3aHsUIA JKECTKYIHO MO3ULUI0 M TOTepsia KOHTPOJIb Haj
cutyauueil. OKpyKarluM KaXeTcs, YTO OHa y3Haja O MPOUCXOIAIIEM TIO3KE BCEX U K TOMY XKe
OT TMOJYMHEHHBIX, YTO OHAa JJET, KOIJa Bce caMO COO0OW pa3pemuTcsi, U HaKa3bIBaeT
COTPYZHHUILY 32 TO, YTO Ta XOYET YITH.

Hymaro, puHe cTOUIIO MPOSIBUTE MYAPOCTh U BBIICPKKY U HAHECTH YIPEKIAIOLINNA yaap
— TepBOil BBIACHUTH y TaThsHBI, B 4eM MpoOIeMa, MOYeMy €€ He yCTpauBaeT TEeKyIee MEeCTO
paboThI U IEHCTBUTENBHO JIM OHA TIOTEpsia K Hell uHTepec. Eciu 3T0 Tak, TO Ty4IInii BBIXO —
JaTh €d YUTH TpH YCIOBHH, YTO OHA BBIMOJHHUT BCIO 3alUIAHUPOBAHHYIO padoty. Jlydmie
KOHTPOJIUPOBATh €€ MepexoJl B APYroi OTel, U3BJEKash U3 3TOro MOjib3y. TaTbsHa ke Oyaer
MOTHMBHpPOBaHAa Ha BBINOJHEHHUE 3a/lay, €CJIM y3HaeT 4YeTKHue Cpoku nepexoaa. Mx MoxHO
pacTsHyTh, HAIPUMEp, Ha TOJTOJa, U MOCTaBUTh CBOU YCJIOBHSA. DT0 momorio Obl MpuHe kak
PYKOBOJMUTENIO COXPaHUTh JULO, YKPENUTh CBSI3M C oTAenoM KoHCTaHTHHA, 3aBEpIIUTH
TeKyIlylo paboTy, n30exarh MOBTOPEHUs KOH(GIMKTa W JaTh CTUMYNI JAPYTHUM TOJTYMHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsHa TOXE MOXeT mompoOoBaTh cmacTu curyauuio. [Ipexzae Bcero, el Hamo mo-
4eJI0BEYECKH W3BUHUTBHCA mepen VpuHOl, He Hazxesch, BIPOYEM, 4YTO Ta €€ MpoCTUT. B
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pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WM TOABEpPraTh COMHEHHIO CTaTyc
pykosoautena. Kpome Toro, ciemyer, He Tepsis JOCTOMHCTBA, II0COBETOBAThCA ¢ MpuHOii 0 TOM,
Kak MEpeiTH B JPYrod OTAEd, a TaKkKe MAaKCUMaJIbHO 3()(EKTUBHO BBHIMOJIHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pemaTh MpoOIeMy HY)KHO C TOUKH 3PEHHS YEIIOBEUECKUX OTHOILICHHH,
JMaJora, a HE B PEKUME «IIOJYMHEHHBIM — PYKOBOIUTENbY». B uTOre BmIMrparoT Bce. B
IIPOTMBHOM CJIy4ae B IIPOUIPBINIE TOXKE OKaXyTCsS BCE: HEAOBOJIbHAs TarbsgHa YBOJIMTCH,
KOHCTaHTHH HE MOIy4YUT 3aMOTUBHPOBAHHOTO ITOJAYMHEHHOTO, MprHe npuaercs uckatb HOBOTO
COTPYZIHHUKA M HHTETPUPOBATH €0 B KOJUIEKTHB. YT0, O€3yCIIOBHO, CKAKETCS Ha BCEH KOMIIAHHH.

SAuuna CraHwJeHaliTe, AUPEKTOP MO KOPNOPATUBHOMY ynpapieHuio I[TIAO
«PycI'mapo»

TartbsiHa, OuYeBMAHO, MOKAa HE HACTPOEHAa MJTH MO KapbepHOHl JIECTHULIE BBEpPX: €€
MHTEpECYeT pa3BUTHE IO TOPHU3OHTAIM, B CMEKHOW obOmacTu. PykoBoacTBysich B paboTe
MIPUHIIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMaHHE Ha KOPHOPATHUBHBIX NpaBUiax.
Otcrona omuOKkH, 3aBe/lIne ee B TyuK. Bce 0HM — KOMMYHHKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOIICHUS B
KOJUIEKTUBE — U 3TO HECMOTpsI Ha Tpu roja padotsl. Kosuiern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTH BCEro JHIb B JIpyroi otaen. B pesynprate mHbopmManus aomuia 10
HaYyaJlbHUIBI — M, KaXKeTcs, He B 0iaro3ByyHoil oopme — uero TaThsiHa, MoJjiarato, He XOTena.
Wpuna y3nama o060 BceMm mocieAHei u He oT camoi TaTbsiHbI, U B 3TOM IJIaBHas OIINOKa
TepOMHH.

Bo-Bropeix, TatesiHa, pabotas pyka o0 pyky ¢ VpuHoii, Tak 1 HEe MOHsIA, YTO Ta CTABUT
cyOOpIMHAIIMIO BO TJIaBy yIuia. YCYryOWJIO CUTYalMIO TO, YTO T€POUHS HE CTPEMUTCS y3HATh y
HaYaJbHUIIBL, YeM HMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOTYMHEHHOHN U Kak
3TO YYECTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TaTbsiHa HempaBWIBHO TMOBeNa ceOs Ha coBemanuu. OmHO nOeI0 —
oOcyXJeHHe MPoeKTa BHYTPU OT/Aeja, KOTJa BCe CBOOOTHO BBICKA3hIBAIOTCSA «3a» U «IIPOTUB». 1
JIPYroe — BHEIIHEE COBEIIAaHUE C YYAaCTHEM TI'€HIWPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3UIIUIO,
OTJIMYHYIO OT MHEHHsSI HEMOCPEACTBEHHOTO PYKOBOAMTENS, — HEKOppekTHO. Tem Ooree ecnu
COTPY/IHHUK HE TOTOB €€ OTCTaUBaTh.

Hakonen, TatesiHa monpocuia NOMOIIY Y HOTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cAelaThb 3TO HYXHO Obulo B Havane. Eil cromsio mompocuTh
KoncranTtuna o6paruthes k MpuHe ¢ mHUIMATUBOM O ee mepeBose. Torma MpuHa BbI3Basia Obl
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusax. Hampuwmep,
moo0eIIaB, 4T0 OHa 3aBEpPUIMT BCE MPOEKTHI, HE OTOJUT ThUIBI U OyAET rOTOBa MOMOYb, €CIIU
BO3HHUKHYT TpoOnemMbl. Takoll auanor udepe3 pykKoBoAWUTeNeH ObUl Obl CaMbIM MPaBUIBLHBIM
BBIXOJIOM.

Ceituac Tarbsine crouT noroBoputh ¢ Koncrtantunom u VpuHON U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTHEN, YTOOBI MOKAa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el HaO0 MpoOaHATU3UPOBATH 33a]aul, KOTOPBIE MOCTaBUIIA Miepe]l oTAeaoM MpuHa,
U IPEeAIOKUTh CBOKO MOMOLIb B MX pemieHuu. Benp TaTbsHa, cyns 1o BceMy, BCE €I WIECH
KoMaH/pl. Tak OHa MOKaXeT, 4To, HECMOTPS Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMATbCs
TE€M, YTO BaXHO oOTaAeny, MpuHe u KoMmaHuu B 1eiIoM. To €cTb HYXHO aKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJIEUEHHOCTD B KIIFOUEBBIE IIPOEKTHI.

JInunble oTHOIIEHUs1 ¢ VIpHHOM BhICTpaMBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaeTcs 3aJepKUBAaThCS B OTJENe, U PYKOBOAUTENbHHUIIA 00 3TOM 3HaeT. ToybkO Korja
HAYyHEeTCsl COBMECTHAas paboTa HaJl IPOEKTaMH, el CTOUT oOpaTuThes K MpuHe 3a COBETOM Kak K
OTBITHOMY PYKOBOJMTENO. Pacckaszarp, 4To €l MHTEpECHO pa3BUBATh Kapbepy MOCTYNATENBHO,
MPEIMETHO M3YYHMB CMEXHbIC 00JIaCTH, MOHSAB, HA Ye€M OHA XOTeJa Obl CIelHaTu3upoBaThCs U
Kyzaa pactu. [loquepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE M OHA PEATU3yeTCs MOJHEE, U
€e 3HaHUS NpPUHECYT OOJblle MoJib3bl KoMmaHuu. IlonpocuTh oueHUTh ee mepcnekTubl. [lpu
3TOM HYXXHO OTKPOBEHHO TOBOPUTH O CBOMX KaphepHBIX aMOUIIMX, HOCKOIbKY MpuHa, cyas mo
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BCEMY, — KapbepUCT, U TaKHE apryMEeHThI OyayT il moHsTHel. Torma, BO3MOXKHO, HaYaJIbHUIIA
W3MEHUT OTHOLLICHUE K IMOJYMHEHHON U MIOMOKET €1 IEPENTH Ha HOBOE MECTO.
Bonpocut:

1. Kakue Qakropsl, BCIeACTBUE KOTOPBIX TaThsiHa MpUHSIA PELICHHE CMEHHTh OTJHE,
OKa3aJIMCh PEIAIOIIUMU I Hee?

2. Hackonpko 00gymMaHHbIM ObLIO pernenne TaThsHbI?

3. OnumuTe, KaK OpPraHU30BaH IMPOLECC MPHHATHS pemeHui B KommaHuu? Kto B Hem
ydacTByeT?

4. Kakue HedopMalbHBIE POJH BBl 3aMETWJIM B OopraHuzanuu? MemaeT i 310 paboyemy
nporeccy Win nmomoraer? B kakux cutyanusx MOKeT ObITh O-Apyromy?

5. B uem cocrosna rinaBHas ommOka TaTbsHbl, KOTJla €€ IPUIJIaCUIM Ha HOBYIO paboTy U
Cpa3y mocJiie BO3BpallleHusl U3 KOMaHAUPOBKHU?

6. B dem 3akiroueHa CymIeCTBeHHAs pa3HHIIA MEKAY TaThsHOW M €e HadyaJIbHUIIeH?

7. Kak M3MEHWINCh OTHONIEHUS MEXTy TaThsHOW W HaYaJbHMIICH, KOTJa Ta y3Hajla o
xenannun TatbsHbl yUTH? Uem ObUIN BbI3BaHbI TPEHUS?

8. Uto muroxoro Buaut Mpuna KyanHosa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu Ow1 TarpsHa Hanucana nmuckMo EropoBy paHbIie, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TarbsiHa penmiia MOCHOPUTH C HAYAJIBHUIICH HA BHEIIHEM COBCIIAHWH, U B
4yeMm Obljia TJIaBHAs podiema e€ mo3uIu?

11. Kakum c Bameil Touku 3peHHs JODKEH ObITh alrOPUTM JEMCTBHM COTpYAHHMKA MpPH
nepexojie Ha paboTy B Ipyroi otaen?

KoHTpoJibHBIE BONPOCHI K 3a4eTy € OLEHKOH 1Mo Aucuuiinie «MeHexKMeHT»
dopmupyeMble KOMIIECTSHITNN ¥ HHAUKaTopsI uxX poctmwkenns: Y K-3 (YK-3.1; YK-3.2.) u YK-6. (VK6.1,;

VK- 6.2..) YK-2 (YK-2.1, YK-2.2,YK-2.3, VK-2.4, YK-2.5), OIIK-1 (OITTK-1.1)

1. Hcropuueckue U  COLMAIBHO-3KOHOMUYECKHE IPEANOCBUIKM  BO3HUKHOBEHUS
po(heCCHOHATILHOIO MEHEPKMEHTA.

2. VYnpaBieHue U MeHeIKMEHT. OCHOBHBIE MOHATHS U CPaBHUTENIbHASI XapaKTEPUCTHKA.

3. lllkona Hay4HOro ympaBjeHHs U €€ 3Hau€HHE B IOBBIIICHUU MPOU3BOAUTEIBHOCTU
TpyZa.

4.  AIMMHHMCTPAaTHUBHAS LIKOJIA U KOMIUIEKCHOE YIIPABICHHUE MIPEAIPUATHEM.

5. llIkona yenmoBeueCKUX OTHOIIEHUH U €€ poJib B BBIACICHUM YEIOBEUECKOro (pakropa
KaK OCHOBHOI'O JIEMEHTA MOBbIIIEHUS 3(P(hEeKTUBHOCTH pabOThI JIIOJEH 110001 opraHu3anuu.

6. Illxosia moBeneHYECKUX HAyK (OUMXEBUOPHU3M) U €€ MCCIICIOBAHMS.

7. Illkona nayku ympasieHus. KonndyecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKUE U
HKOHOMHUYECKUE METO/Ibl) B YIPABJICHUU.

8. CucTeMHbIH, IPOLECCHBIM U CUTYALIMOHHBIN MOIXObI B YIIPaBJICHUU.

9. Pa3ButHe TEOpUHU U MIPAKTUKU MTPO(HECCHOHATILHOIO MEHEPKMEHTA.

10. Ilonsatue u cymHocTb opranuzanuu. Knaccudukanus opraHu3arui.

11. OcHoBHBbIE 3aKOHBI OpraHU3allu.

12. Muccuss W UenM OpraHM3allid: OCHOBHBIE MOHATHS, MECTO M pOJIb LEJIEBOTO
yIIpaBJIeHUs] B COBpEMEHHOH nenoBoit npakTtuke. KoHuenmwms ymnpasnenus mno uensm (MBO) IL
Apyxepa.

13. JKu3HeHHbIN UK OpraHu3aliy: MoHsATHe, KoHuenuu A. Anuseca u JI. I'peitnepa.

14. TloHsATus «cucremay, €€ COCTaBIISIONIHE.

15. CyOBeKTHO-00bEKTHBIN NOX0/1 B MEHEPKMEHTE.

16. Cpena opraHum3aunuu: BHYTPEHHsss M BHEIHSASA. MHCTpYMEHTBI MOHUTOpPHMHTa |
ckanupoBanus cpenpl (PEST-u SWOT-ananu3srn).

17. ApanTauus opraHu3alyii K ”3MEHEHUSM, IPOUCXOISIIUM BO BHEIIHEW U BHYTpEHHEH
cpenax.
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18. YmpaBieHdeckuil Tpyd Kak OCOOBIA BHJ YEIOBEUECKON MEATEIBHOCTH. YUYACTHUKU
YIPaBJIEHYECKOIO TPyAa. Y POBHHU YIIPaBJICHUsI B OpraHU3aLIUH.

19. OcHoBHBIE 0COOCHHOCTH YIPABIECHYECKOTO TPY/IA.

20. IIpenmer ymnpaBieHYECKOTO TPYAa, CPEICTBA YIIPABICHYECKOTO TPYIA.

21. CopeprkaHue yIpaBICHUYECKOTO Tpya — QYHKIIMA MEHEPKMEHTA.

22. Opranuzanys Tpyjaa nepconaia. JInneiiHple U anmapaTHbIe TOJHOMOYHSI.

23. [lenerupoBaHue MMOJIHOMOYHI ¥ OTBETCTBEHHOCTHh B MEHEIKMEHTE.

24. OynkuuoHanmbHAas MOJENb OICHKH MEHEIKMEHTa Kak OJHAa U3 METOJUK
(GYHKIMOHATLHOTO aHAJIH3a.

25. YnpaBieHUYECKHE DEIICHUs KaK pe3yjibTaT YIpaBICHUYECKOro Tpyda. VX 3HadeHwe,
CYIIHOCTb, CBOMCTBA, KIIACCH(HKAIINS U TUIIOJIOTHSL.

26. Metonsl yIIpaBJICHHUS: IIpaBOBBIE, OpraHU3alMOHHO -PACTIOPSIUTENbHBIE,
SKOHOMMYECKHE, COLUATbHO-TICUXOJIOTMUECKHUE.

27. Ctunu  ympaBJIGHWS:  aBTOPUTAPHBIN, JEMOKpaTHYeCKHid W JHOepabHBIN.
OcoOeHHOCTH UX BBIOOpA U IPUMEHEHHS B COBPEMEHHOM yIpaBiIeHUYECKON MPaKTHKE.

28. OpraHu3alIOHHO-TIPAaBOBBIE JIOKYMEHTHI, PETJIaMEHTHPYIOUINE YIIPABICHUYECKYIO
NeSITeIbHOCTh OpPraHu3aluu.

29. CymHOCTh W TIOHATHE OPTaHW3AIlMOHHON KyibTypbl. KymbTypa kak dakrop nemoBoi
AKTUBHOCTH.

30. Crparerns pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSIX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBa. BinsiHe u Bi1acTh pyKOBOJUTENS B OpraHU3alllu.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTa: JJIEMEHTHI JIMACPCTBA, THUIIBI
JTUAEPOB.

32. Omnomepnsie ctunu suaepcTBa. Teopun J1. Makl 'peropa, P. JlaiikepTta, K. JleBuna.

33. MuoromepHnbie cTim JuaepctBa. Teopuu P. brneiika, J[x. Moyron, Il. Xepcu u
bnanmapa.

34. TpynoBoiil KOJUIEKTHB KaK COLIMATbHO-3KOHOMHYECKAsl CUCTEMA.

35. KomanmoobpaszoBaHue Kak yciioBre (GOpMHUPOBAHUS CAMOOOYJAFOIICIHCS KOMITAaHHUH.

36. KommuiekToBaHue yIpaBlIeHYECKUX KOMAaHA: poJieBble Moaxoabl. dopmupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBauus COTpyJHUKOB B KOHCOJIUAUPOBAHHON KOMaH/IE.

38. Yuactne pabOOTHHKOB B  yOpaBlieHWU. ['pynmoBoe  MpUHATHE  PELICHHIA.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIIHI).

39. Peaknuu mnepcoHana Ha OPraHU3alMOHHBIE WM3MEHEHHUS, MPUYUHBI COMPOTHBICHUS
MepcoHaa OpraHu3alluOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHusi KoHpaukrtamu. Ponb  pykoBoguTeNns B pa3pelieHUr
KOH(JIMKTOB.

41. TailM-MEHEDKMEHT Kak cuctemMa. MeToAuKH opraHu3anud U 3(PPeKTHBHOTO
WCIOJIb30BAHUS BPEMEHH.

42. llenenonaranue v OpraHu3aIus BPEMEHH.

43. Tloaxoapl K U3HU: IPOAKTUBHBIN U peakTuBHbIN. OnpeneneHue nenHocrel. Llenu u
KJII0YEBEIE 00acTH ) n3HU. TexHuka moctaHoBku neiaeii SMART.

44. TInaHupoBaHUE U yIPABICHHE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHWS W  yIpaBieHHs BpemMeHeM. KoHTekcTHoe
MJIaHUPOBAHUE.

46. JlonrocpouHoe M KpaTKOCPOYHOE IUIaHUpOBaHHE. Pe3ynbTaTo-opHeHTHPOBAHHOE
MIJIAaHUPOBAHUE.

47. KoHTpounb B TaiiM-MeHeDkKMeHTe. CaMOKOHTpPOJIb. BHEITHMI KOHTPOJIb.

48. Opranuzanus JTUYHOTO Tpyda paboTHUKA. MeToabl, MPUHIUILI U MPUEMBI PaOOTHI.
Texuuka TMUHOM pabOTHI, TEXHUYECKHE CPEJCTBA.

49. ITIpuHUMITEL, CIOCOOBI, METO/IbI OPraHU3ALMHU TPYAOBOM IEATEILHOCTH MEPCOHANA.
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50. CoBepiieHCTBOBaHME WHAWBUAYATBHOTO pabO4yero CTWIISA, HABBHIKOB W YMEHHI,
METOJIOB OPraHU3alllU CBOETO TPY/Aa.

51. Paznmenenue u perjaMeHTanus Tpyna; crneuupuueckue mpoOIeMbl OpraHU3aluu
JUYHOTO TPYJa;

52. Opranuzanysi U OCHAICHHE PabdOYMX MECT; OPraHM3aLUsl HCIOJIB30BAHUS CPE/ICTB
BBIUMCIIUTEIIEHOW U OPTTEXHHUKH.

6. YueOHO-MeTOaMYecKOe M HH(OPMAINIMOHHOE o0eciedeHHe TUCIUTITUHBI
6.1. CiucoOK HCTOYHUKOB H JINTEPATYPbI
Hcrounuku
OcHOBHbBIE

Konctutynuss  Poccuiickoit  ®enepanun  (IpUHSITa  BCEHApOAHBIM  T'OJIOCOBAHHWEM
12.12.1993) (¢ yueroM mompaBoK, BHECEHHbIX 3akoHamMu P® o mompaBkax k Koncrurymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [1mrocy.

I'paxxmanckuii kogexc Poccuiickoit @enepanuu // CIIC «KoncynbranT [Tmrocy.

Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKoHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa
OcHOBHas

OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHemxMeHTa: Yuebnoe nocooue / [lox pex. B.U. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. 1. CoBpeMenHble TexHOJOTUH MeHepKMeHTa: YueOnuk / B.W. Kopornes, B.B.
VBapos, A.Jl. 3auxun; I[lox pen. mpod. B.M. KoponeBa; Becepoccuiickas akagemusi BHEITHEH
Toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlononauTenbHas

Munsnep b.3. Teopus opranmzanun: Yueonuk. / b.3. Munbnaep. — M.: UHOPA-M, 2016.

— 848 c. [DBC, znanium.com]

6.2. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « UHTEepHeT»,
HEe00XO0IUMBIH 1JI1 OCBOCHHUS U CIUIIJINHBI

9BC Znanium.com http://www.znanium.com/

OBC O6pazoBarenpHas miardopma «kOpaiit» https://urait.ru/
Ipogpeccuonanvuvie 6azvl 0aHHBIX U UHPOPMAYUOHHO-CRPABOUHBLE CUCH EMBL.

1.Mexnynapoansie pedepaTuBHbie HaykomeTpuueckue bJl, mocTtymHele B paMkax

HaMOHAILHOM mToanucku B 2019 1.
1.1.Web of Science
1.2. Scopus

2.Hp0(beCCI/IOHaJ'IBHBIe IOJTHOTCKCTOBEIC BI[, JOCTYIIHBIC B paMKax HallMOHAJIBLHOM IMOAIHUCKH B

2019 .
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https://vk.com/away.php?to=https%3A%2F%2Furait.ru%2F&cc_key=

2.1. Kypuaner Cambridge University Press
2.2. ProQuest Dissertation & Theses Global
2.3. SAGE Journals
2.4. Kypuane Taylor and Francis
3.IIpodeccronanbHbIe TOTHOTEKCTOBBIC B/
3.1JSTOR
3.2 U3nanus no o0I1eCTBEHHBIM U T'yMaHUTapHBIM HayKaM
3.3 DnektponHas 6ubnuoreka Grebennikon.ru
4. KoMIBIOTEPHBIE CLIPABOYHBIE TPABOBBIE CHCTEMBI
4.1 Koncynsrant Ilnroc,
4.2. I'apant
7. MaTepua/ibHO-TeXHUYeCKOe obecneyeHune JUCIUNINHBI

Jna  obecrieueHuss  AUCHMIUTUHBI  «MEHEKMEHT»  UCHOJB3YeTCd  MaTepHalIbHO-

TeXHH4YecKkass 0a3a oOpa30BaTENbHOTO YUPEXKIEHUS: MYJIbTUMEAUMHBIE M KOMIIBIOTEPHBIE

KJIacChl M Hay4yHas ounbnuorteka PITY.
KpOMe TOro, B IMPOLHECCE MOATOTOBKU K 3aHATUAM, IMPEAYCMATPUBACTCA HCIIOJIB30BAHUE OTACIIBHBIX

BHJIOB TIporpammuoro obecriederus (Cum. [lepedens).

Hepeqenb JUYEH3UOHHO2O NpocpamMMHO2O obecneuenus

Nenn Haumenosanue 110 [IpounsBoauTEIH Croco0
/n pacrpoCTpaHCHHsI
(ruyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE
2 Windows 7 Pro Microsoft JIUIIEH3UOHHOE
3 SPSS Statisctics 22 IBM JIUIIEH3UOHHOE
4 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
5 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
6 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
7 Windows 10 Pro Microsoft JIALIEH3UOHHOE
8 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
9 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

8. ObecneyeHue 00pa3oBaTeIbHOIO MpoLEcca AJs JUL ¢ OTPAHHYEHHbIMU
BO3MOKHOCTSIMM 3/10POBbSI
B xoze peanuzanuu JUCUUIUIMHBI UCTIONB3YIOTCS CIIEIYIOLINE TOTIOJHUTEIbHbIE
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METObI O6yquH$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTHU U HpOMC)KyTO'—IHOfI arreCcranuu
OGy‘laIOH_II/IXCSI B 3aBUCUMOCTHU OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® IS CIETBIX U CIA00BUASIIUX:

- JIeKIMU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- THCBMEHHBIC 3aJ[aHUsl BBINOJHSIOTCA Ha KOMIBIOTEPE CO  CIEIHATN3UPOBAHHBIM
MIPOrPaMMHEIM 00€CTIeUeHHEM, MIJIK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHANBHyaIbHOE paBHOMEpHOE ocBereHrne He menee 300 mokc;

- 7S BBIOJHEHHS 3aJaHUsl TPUH HEOOXOTMMOCTH TIPEIOCTABISCTCS YBEIMYHMBAIOIIEE
YCTPOKCTBO; BO3MOYKHO TaK)K€ UCTIOIB30BaHUE COOCTBEHHBIX YBEIMYHBAIOIINX YCTPOICTB;

- MACHbMEHHBIE 3aJaHus 0(POPMIISIOTCS YBETUIEHHBIM IIPHUPTOM;

- 9K3aMEH U 3a4€T POBOSTCS B YCTHOM (DOpMe HITH BBITIONHSIOTCS B MMCBMEHHOU (hopme Ha
KOMTIBIOTEPE.

® IS TIYXHX M CITa00CITBIIIANTIX:

- Jekiuu O(GOPMISIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHMOO TPEIOCTaBISETCS
3BYKOYCHJIMBAIONIAs anmapaTypa WHANBUAIYAILHOTO MOJIb30BAHHS,

- MNCHMEHHBIE 33JJaHUS BHITIOJHSIIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (hopMe;

- JK3aMeH M 3a4€T TPOBOJITCS B IUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHue B (popMe TeCTUPOBAHHUS.

® IS JIAI] C HAPYIISHUSIMHA OTIOPHO-/IBUTATEIBHOTO ammapara:

- JIEKIUU OQOPMIISIOTCS B BHAE DJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIEIHATU3UPOBAHHBIM ITPOTPAMMHBIM 00€CTICUCHUEM;

- THCBMEHHBIC 3aJlaHWsl BBINIOJHSIOTCS Ha KOMIBIOTEPE CO  CIHEIHATH3UPOBAHHBIM
MIPOTPaMMHEIM 00€CTICUCHHEM;

- 9K3aMEH U 3a4€T TPOBOISTCS B YCTHOW (DOpMeE HITH BBITIONHSIOTCS B TUCHbMEHHOM (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOTUMOCTH TIPETYCMATPUBACTCSI YBEITMUYECHUE BPEMEHH ISl TIOJITOTOBKH OTBETA.

[lponienmypa  mpoBeACHUST  NPOMEXKYTOYHOH  arTecTamu Ui OOyYarol[uxcs
YCTaHABJIMBACTCS C Y46TOM WX HHIUBUAYAIbHBIX IICUXO(PH3UYECKUX OCOOCHHOCTEH.
[TpomesxyTouHast aTTecTaIis MOKET MTPOBOUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUH MPOIEAYPHI OLECHUBAHUS PE3YITAaTOB OOYYCHHS IMPEIyCMaTpHUBACTCS
UCTIOJIb30BaHUE TEXHUYECKUX CPEINCTB, HEOOXOJWMBIX B CBS3M C WHIUBUAYaJIbHBIMHU
0COOCHHOCTSAMU O0Y4YarOIIUXCsl. DTH CPEACTBA MOTYT OBITh MPENOCTABICHBI YHUBEPCHTETOM,
WJIM MOTYT MCITOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHUE CPE/ICTRA.

[IpoBenenne mpoleaypbl  OIICHUWBaHHS  pPE3YIBTATOB  OOy4eHHUs  JOMyCKaeTcsl ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOIOTHIA.

Ob6ecrnieunBaeTcst JOCTyn K MHGOPMAMOHHBIM M OUOIHOrpaguueckuM pecypcam B CETH
WNuTtepHer nns kaxaoro oOywaromierocss B (GopMax, aJanTUPOBAHHBIX K OTPAHUYECHHSIM HUX
3JI0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

e JUISI CTIENBIX U CTa00BUSIINX:
- B meyaTHOU (hopMe yBETUYEHHBIM HMIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;
- B hopme aynnodaiina.
e Ul TIYXUX M cIaOOCHBIIIANINX:
- B [Ie4aTHOU popme;
- B (hopMe 2IeKTPOHHOTO JIOKYMEHTA.
e ISt OOYJArOIIMXCS C HAPYIISHUSIMHU OIIOPHO-ABUTaTEILHOTO ammapara:
- B [Ie4aTHOU popme;
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- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;
- B hopme aynmodaiina.

VY4eOHble ayIUTOPHH Ul BCEX BUAOB KOHTAKTHOM M CaMOCTOSITEIBbHOM pabOoThl, HaydHas
OubIMoTeKa W MHbIE MOMEIICHUs JUIsi 0OYYeHHs OCHAIIEHBI CIIEHUAIbHBIM 000pYyZIOBaHHEM U
Y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMU OO0yUEHUSI:

® JUIA CIIEIBIX U CIIA00BUAAIINX:

- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoilr SARA CE;

- mucruieeM bpaiinst PAC Mate 20;

- npuaTepoM bpaiing EmBraille ViewPlus;

® Ui TIYXUX U CIa0OCIBIIANINX:

- ABTOMAaTM3MpPOBAaHHBIM pabOYUM MECTOM /IS JIIOAEH C HapylleHHeM ciyxXa u
¢71a00 CIIBIIIIAIINX;

- aKYCTUYECKHI YCHUIIUTENb U KOJIOHKH,

e It 00y4aromMXCsl C HApYHUIEHUSIMU ONOPHO-ABUraTENIbHOTO amnnapaTa:
- IepeABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumMu naptamu CU-1;
- KOMITBIOTEPHOI TEXHUKOM €O CcrielnaibHbIM IPOrPaMMHBIM 00€CTIEUEHUEM.

9. Metoauueckue MaTepHAaJIbI
9.1. IlnaHbl cCeMUHAPCKUX 3aHATHH

Cemunapckoe 3anarve 1.2, HayuHple 1mkonsl W OpUpoAa  YIPaBJICHUS
(uctopuorpaduueckuii 1 KOMIAPATUBHBIN MOIX0IBI K MEHEDKMEHTY) -4 uac.

Lenv 3anamus: yriyOoneHue 3HaAHUM U yCBOEHUE CTYAEHTaMH CYIIHOCTH U COJIEp>KaHus
OCHOBHBIX KOHILIEMIMK NPEACTABUTENIEW IIKOJ  YINpaBIEHHUSA, OBJIAJCHHE HAaBbIKAMU
MPAKTUYECKOTO HCIOJIb30BAHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsAX (KOMIIETEHIUS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30dop KeWc-CUTyaluu,
camocTosiTeNbHas padoTa.

Bonpocul ons o6cycoenus:

|. llIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOZHUKHOBEHUS TEHJIOpPU3MA U €r0 CYIIHOCTb.
Paccmotpers ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

Jate xapakrepucTuky ocHOBHBIM TpyaaM ®. Teitnopa.
OO0bscHUTSH, B ueM, cornacHo Teopuu @. Teiinopa, 3akmouaercst 3PPEeKTUBHOCTH Tpyia
pabouero.

- IIpoananuzupoBats B3rasasl @. Teitnopa Ha Bompockl MpodhecCHOHaIBHOTO Moadopa.

- Jlatp xapakrepuctuky B3rsigam @. Telnopa Ha BONPOCHl MOCTPOCHUS CTPYKTYP
YIPABIICHHUS.

2. PaccmoTtpets ocHoBHBIE ujeu I, JI. ['anTTa.

- IIpoaHanu3upoBats BKIaxa B pa3Butue MeHekMmenTa [, JI. ['anrra.

— IlosicHUTB, YTO TaKOE «TAaHTT-CXEMbI», OOCYAUTh 0OCOOEHHOCTH MPUMEHEHMS AUarpamMm
IUTAHUPOBAHUS BPEMEHHU U YIIPaBJICHUs PabOTOM.

3. OneHuTh BKIAJ B pa3BuTHe yrpasieHueckoil Mpican @. u JI. ['unbper.

— BBISBUTH OCHOBHBIE HJIeH N0 COBEPIICHCTBOBAHUIO YIpaBlIEHUs, CHOPMYINPOBAHHBIE
®. u JI. T'unbper.

- JlaTh NOsSICHEHHE TEPMUHY «TepOIUTH.

4. BBIIBUTD CYIIHOCTH MOAX0/A K yrpaBieHuto. . OMepcoHa.

— OOBsACHUTD, B 4eM, corjacHo Teopuu ['. DMepcoHa, 3aKito4aeTcs MOHITHE
3¢ hEeKTUBHOCTH.

- PaccMoTpeTs NpUHLIKIIBI TPOU3BOAUTENBHOCTH 1. OMepcoHa.
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5. Jlatb cpaBHUTENbHBIM aHamu3 OCHOBHBIX wuaed @. Teinmopa um [. Dmepcona.
[IpoTuBOpeuaT v OHU APYT APYry?

6. PaccMoTpeTts B3rsiabl Ha yrpasienue ['. ®opaa

Il. AaMuHMCTpaTUBHAS 1IKOJA YIPaBICHUS

1.06cyauTh CcOIMaIbHO-IPKOHOMHYECKHE OCHOBBI (DOPMHUPOBAHUSA aJIMUHHCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPHYMHBI BOSHUKHOBEHHSI (paliosiM3Ma u €ro CyIHOCTb.
Paccka3aTth 00 0CHOBHBIX Bexax Ouorpaduu A. Daifos.
JlaTb XapakTepuUCTUKY OCHOBHBIM TpyaaM A. daiions.
OOBsicHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akmodaeTcst 3 HEeKTUBHOCTb.
PackpeiTh yHHBepcanbHble ynpaBieHueckue npuHuunsl A. daiions. Onpenenurtsb
3aJ1auM, KOTOpbIE MPU3BaHA PELINUTh CTPYKTYPa OpraHu3alllu.

- HaszBate cdepsl ympaBieHus, KoTopble Bbiaenser A. @aiionb B JEATEIBHOCTH
OpraHu3aliy.

- OxapakrepuzoBaTh 3aciayru A. @aiioyst B pa3BUTUU TEOPUU MEHEIDKMEHTA.

3. KoMIiekcHO OIIeHUTh TPH HJIcATbHBIX BHJIa BiiacTd M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yrpaBieHue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHAIU3 MOAX0/0B K yrnpasienuio @. Teitmopa u M. Bebepa. B
YeM OHH CXOJHBI U YEM Pa3InyaroTcs?

3aanus 1J1s1 CaMOCTOATEILHOW PadoThI:

3ananme 1.

[Ipounraiite crarero H. K. Kpyrnckoi n, ucnone3ys Bamm 3Hanus o «cucreme Tenmopay,
OTBETHTE HA CJIEAYIONINE BOTPOCHI:

1. SBnserca mu «cucrema Teinopa» yHuBepcanbHOM. OHa 3aayMbIBalach Kak CHCTEMA,
NMpUMEHHMAass Ha TMPOMBIIUIEHHBIX MNpeanpusaTusx. Hackonbko oOHa nOpuMeHHMa B
rOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackonpko  «cucremy  Teimopa»  BO3MOXKHO  HCHOJB30BaTh B YCJIOBHSX
COLIMATUCTUYECKON  CHUCTEeMBl, T.K. 3aJyMblBalacb W  peajM30BbIBAJIaCh OHAa  Ha
KaUTATUCTUYECKUX MPEANPUATHIX?

3. IlepeunciuTte, KaKue HEJOCTATKU B YIPABICHUM B COBETCKHUX yupexaeHusax 1920-x rr.
UMEIOT MECTO M CEroJHsi Kak B KOMMEPYECKHMX OpraHu3alusiX, TaK U B TOCYAApCTBEHHBIX
YUPEKICHUSX.

H. Kpyrnickas.
CUCTEMA TDOWJIOPA W OPTAHM3AIIMS PABOTHI COBETCKHX YYPEXJEHWM.

CrtpaHHOe Jeno: KaXIbli KOMMYHHUCT 3HaeT, 4To OIOpOKpaTu3M Bellb KpaiiHe
OTpHLIATENIbHAS, YTO OH T'yOMT BCSIKO€ >KMBOE€ HAYMHAHUE, YTO OH HCKaXKaeT BCE MEpHI, BCe
JIEKpeThl, BCE paCIOPSIKEHMS; HO CTOUT KOMMYHHMCTY HayaTh paboTaTb B KakOM-HUOY[b
KOMHCCapHaTe UM APYrOM KaKOM COBETCKOM YUPEXJICHHMH, OH U OTJIHYTbCS HE yCIHEeT, Kak
YBUJIUT ce0sl y’Ke HAlOJIOBUHY YBSI3LIUM B CTOJIb HEHaBUIMMOM MM OFOpPOKPAaTHYECKOM O0JIoTe.

B uem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKH, CTapble YNHYIIKH, BJIE3IINE B HAIIH
KOMHCCapHAaThl, COBETCKUE OapbIIIHU?

Her, xopeHb 0ropokpaTh3Ma KpOeTcsl HE B 3JI0i BOJie TeX WM MHBIX JIUI, @ B OTCYTCTBUHU
YMEHBS TUIAHOMEPHO U PallMOHATIBLHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHHs - JalleKo HE JIerkoe Jeno. JTo Ienas Hayka. YToObl MpaBHIIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYIb YUpekKIEeHUs, Ha/l0 3HATh 10 MEbYalIINX MOIpoOHOCTEN
camyto paboTy, HaJl0 3HATH JIIOJeH, Ha/I0 UMETh OOJIBIIYI0 HACTOMYMBOCTD U MPOY. U T. JI.

MBslI, poccusiHe, A0 CHX MOp ObUIM MaJlo UCKYIIEHBI B 3TOM HAayKe yImpaBlIeHHs, HO, HE U3YYUB
ee, He HayYMBIINCH YIPABJIATh, Mbl HE MOJABMHEMCS HE TOJbKO K KOMMYHH3MY, HO Jaxe U K
COLIMATIU3MY.
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Y Toinopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAY4HUTbCS, U XOTA OH TOBOPHUT
MPEUMYIIIECTBEHHO O TIOCTAHOBKE pabOThI Ha 3aBOJAE, HO MHOTHE W3 MPOMOBEAYEMBIX WM
OpraHU3aI[MOHHBIX IPUHIIAIIOB MOTYT, M JIOJIKHBI, OBITh PUMEHEHBI U K COBETCKOM padoTe.

Bot yTO mumer mo moBoAy MPUMEHEHUS M3BECTHBIX OPraHU3allMOHHBIX MPUHIIUIIOB CaM
Toaiimop: "Her Ttakoii paboThl, KOTOpas He Morja Obl OBITh C BBITOJOH IOJBEPrHYTA
HCCJIEIOBAHUIO, C BBIACHEHUEM €IWHUI] BPEMEHH, C PA3JCICHUEM €€ Ha DJIEMEHTHI... MOXKHO
HCCIICIOBATh TaK K€ XOPOIIO, HAPUMEDP, BpeMs KaHIEIAPCKOW paboThl U HA3HAYUTH JHEBHOU
JUIsl HE€ YPOK, HECMOTpPSI Ha TO, YTO CHayajga OHA Ka)XXETCsS OUYEHb PAa3HOOOpPA3HOU MO CBOEMY
xapaktepy" (®. Torinop "AIMUHUCTPATUBHO-TEXHUYECKAss OPraHU3alusl MPOMBIILICHHBIX
npennpustuit”, crp. 148).

ViKe W3 NPUBEICHHOW LMUTAThl BHUJIHO, YTO OJHUM M3 OCHOBHBIX NpuHIUIIOB . Tsitsiop
CUHTACT pa3yioKeHHe pabOThI Ha €€ AIEMEHThI U OCHOBAHHOE Ha 3TOM Pa3JIeJICHHE TPy/a.

Bo3sMeM paboTy HapoaHBIX KOMHCcapuaToB. HecoMHEHHO, M3BECTHOE pa3jielieHrne Tpya B
HUX €CTh. ECTh HAapOJHBIA KOMHCCAP, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTACINbI, OTIENbI
pa3delieHbl  Ha MOJOTAENbI, HMMEITCS CEKpeTapu, JEIONPOU3BOJUTENA, MAIIUHUCTKH,
MPOTOKOJUCTKH U T. 1. Ho 310, Benmp, camoe rpydoe pazneneHue. O4ueHb 4acToO HE MpOoBEJcHA
TpaHUIla MEXIy JeJlaMH, TOJBEJIOMCTBEHHBIM KOMHCCApy, KOJUIETUH, OTIEIy. OTO
ompenensieTcss 00BIYHO KaK-TO Ha ria3. He Bcersa TOUHO onpesiesieHpl U pa3rpaHudeHbl GyHKITUN
pasHbIX noaoTAenoB. CymiecTBYIOT U mTaThl. Ho B GonbmMHCTBE ciydaeB "mITaThl" 3TH OYEHb
npuOIM3uTENbHBL. TOYHOTO ompeneneHus QYHKIIUNA OTIEIBHBIX PAa0OOTHUKOB CIUIONIb U PSIIOM
HeT. OTCroZja BBITEKAeT MHOTOJIFOAHOCTD yupekaeHu. CylecTByeT B yUpeKIeHUH, ckaxem, 10
YeoBeK, (PyHKIMH WX TOYHO HE pacrpezaeneHbl. YenoBek 8 W3 HUX TOJKYTCS 3psi, JBa
OCTAJIBHBIX 3aBAJICHBI pabOTOM cBepXx Mephl. PaboTa nBuraercs TIUI0X0. 3aBEIyIOIIEMY
YUpEXKJIEHUEM KaXKETCsl, YTO He XBaTaeT JII0Jei, OH OepeT elle AecATOK, HO paboTa UIET MI0XO.
[Touemy? [ToTomy, uTO paboTa HE pacmpeneicHa HaAJISKaIIMM 00pa3oM, CIy)Kalllue HE 3HAIOT,
YTO U KaK UM jenaTh. Pa30yxaHue KkoMuccapuaToB - MOCTOSHHO HaOmomaemblii ¢akt. Ho maer
JIX OT 3TOTO padoTa ydiie?

Bompoc o "koJnmermaabHOCTHM W €AWMHOJMYHMH', BOIPOC, BBIPOCHIMA HMEHHO Ha TIOYBE
OTCYTCTBHSI pa3fiefieHUs TPyZAa, Ha MOYBE OTCYTCTBHUS pa3rpaHudeHUs GyHKIHMH KoMHUccapa OT
GyHKIMI ~ KOJJIETMHM,  OTCYTCTBHUSI  pasTpaHMUYEHUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 3Toii, CTONIb MPOCTOM, Ka3aJoCh Obl, BEIIU BEAET
4acTo K aJIMUHUCTpAaTUBHON (anTactuke. Tak, B mepuosa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJUIETHAIBHOCTH W eauHoin4yuu B COBHapKOM ObUIT MPEJCTABIICH, MEXKIY HPOYUM, OJWH
COBEPILEHHO YyAOBUIIHbBINA NPOEKT. B HEM mpeaiaranoch yHUUTOXKUTh HE TOJIBKO KOJUIETUH, HO
1 3aBEAyIIUX OTAENaMHU M MOJOTAENAaMH, MPEeAJarajocb OCTAaBUTh TOJbKO KOMHCCapa M
TEXHMYECKUX  CIYy)KalluX, KOTOPbIM  HAapOJHBIM  KOMHccap JOJDKeH Obl1  J1aBath
HEMOCPEACTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIABWIOCH IOJHOE HEMOHUMAaHUE
HEO0OXOIMMOCTH JIeTATbHEHIIIEr0 U CTApOro MPOIyMaHHOTO pa3esieHus Tpyaa. ABTOPBI XOTeln
YOPOCTUTh amlmnapar, HO YIMYCTUIM W3 BUAY OJHY MAJICHBKYIO MEJOYb: MPU HAJIUYHMU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIYyXKalluX, KOMHCCApy MPUAETCS NaBaTh CIYXAlIUM €KEIHEBHO
HECKOJIBKO ThICSY 3aaHuil. Hukakomy Komuccapy 3TO He MO CHUILY.

Ha ¢abpuke, Ha 3aBoje MpPOBOAUTCS BechbMa TIIATEIbHOE M JAJEKO HIYIIee pas3jeicHHe
Tpyna. TaM HUKOMY U B TOJIOBY HE MPUJET COMHEBATHCS B MOJIb3€ TAKOT'O Pa3/ICICHUsI.

Paznenenne Tpyma B COBETCKUX YUYPEKACHHUSX camMoe rpy0oe, NeTalbHOTrO pa3ielieHus
¢byukuit HeT. Ero Heo6xoauMo co3nath. J{oKHBI OBITH CAMBIM TOYHBIM 00pa30M OTPEIEIECHbI
0053aHHOCTH KaXKJIOTO CIIY>KaIlIero, - 0T KoMUccapa J0 MOCIEAHET0 PACChIIBHOTO.

Kpyr o6s3aHHOCTEN KaXI0TO JNOHKEH ObITh (GOpMyTupoBaH MUCbMEHHO. OO0S3aHHOCTU 3TH
MOTYT OBITH BEChbMa CJIOXHBIMU W OOIIMPHBIMH, HO TEM BaXKHEE WX KAaK MOXHO TOYHEE
dbopmynupoBarh. KoHeuHo, 3To B ele O0JbIIeii Mepe OTHOCUTCS KO BCSKOTO POJA KOJUICTHSIM,
npe3unymMam M T. 1.

3arem @. Trilsiop HacTauBaeT Ha TOYHOM MHCTPYKLHH, TOKE COCTABIEHHOW B MUCbMEHHOM
BHJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBHITIOIHATE Ty WU HHYIO paboTy.
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Tolinop umeer B BUIY 3aBOJICKOE MPEANPHUIATHE, HO 3TO TpeOOBaHKWE MPUMEHUMO BCELENIO K
KOMHCCapHaTCKO# padore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IPUMEHSTh OUYEHb LIMPOKO U pazHooOpasHO. OHH
UIPalOT B HUCKYCCTBE YIIPABICHMsI TAaKyl K€ POJIb, KaK B TEXHUKE UYEPTEKU M, IMOJ0O0HO
MOCIEIHUM, JOJDKHBI HM3MEHATHCA 10 pasMepam Hu  (opmMe cooOpa3HO KOJUYECTBY U
pa3HOOOpa3uio CBENICHH, KOTOPhIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX CIy4asX HWHCTPYKIUSL
MOXXET TMpPEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHjaluleM Ha Kycke Oymaru, KoTopas
OTChUIAETCS MpSAMO paboueMy, HYXKIAIOIIEMYCS B YKa3aHUSX, B JPYTrUX CiydasX OHa Oyaer
3aKJIF0YaTh MHOTO CTPAHUI] HAllMCAHHOIO Ha MUIIYIEH MAIIMHE TEKCTa, HaJJIeKaluM o0pa3oM
HCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BBIAABAaTbCA M0 KOHTpOMapKaM WIHM JIpYruM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObUTO TIoNTb30BaThesa" (Tam xe, cTp. 152).

[Togymath TOJIBKO, KaK YJIYy4IINIO Obl BBEICHNE NUChbMEHHBIX HHCTPYKIIMM OCTAaHOBKY J€ja
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATHUJIO HEHYKHBIE Pa3roBOPbI, CKOJIbKO TOYHOCTH BHECIIO
ObI B HEee, Kakoe Obl 3TO OBbLJIO COKpPAIEHUE HETTPOU3BOIUTENBHOMN TPaThl BPEMEHH.

®. Toiinop BCAYECKM HACTaMBAaeT MMEHHO Ha MUCbMEHHOW (opMe MHCTPYKLUUH, OTYETOB U
pou.

[IuceMeHHBIN OTYET ropas3io ompejesieHHee, W, TJIaBHOe, OH 3adukcupoBaH. IlucemeHHas
dhopma obseryaer TakKe KOHTPOJIb.

Paznenennie ¢pyHkumii, BBe€HNE MMCbMEHHOW MHCTPYKLUHU JAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WIU HHYI0 pabOTy MeHee KBaIM(PUIMPOBAHHBIX JroAeW. THiHIop TOBOPUT, UTO HEIb3s
"MOJIb30BaThCS TPYJAOM KBATU(UIIMPOBAHHOTO paboOyero Tam, IJie MOXKHO IOCTaBUTh OoJjiee
JIEIIEBOT0 U MEHEe CHelHaIn3upoBaBIlIerocs yenoseka. Hukomy He mpuaeT B TOJI0BY Ha pbicake
MEepPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJieHBKOTO MOHU. Tem Ooiee
HeNb3s JOMYCTUTb, YTOOBI XOPOIIMH MacTep HCIOJHAI paboTy, AJg KOTOPOW TOAUTCS
yepHopabounii" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenutb paboOTy, KaXIAOro IOCTaBUTh Ha HaJJeXallee MecTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CLIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpSAT aHI/IMYaHE - BOT B YeM 3ajadya aJMHHHCTpaTtopa. B OGoibIIMHCTBE
KOMHCCAapHaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble YYETHO-paclpeAeauTeNbHbIe OTAedbl. B 3Tux
OTJIeNax JIOJDKHBI CUJETh BBICOKO KBaNM(UIMPOBAHHBIE PAOOTHUKH, 3HAIOIIKE A0 Melbyalinx
noapoOHOCTel paboTy CBOEro KOMHCCapHara, €ro HYXK/bl, YMEIOUIUE MPAaBHIbHO PACLIEHUBATH
JIIOJIeH, BBICHATD UX OIIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEUIINX PabOT, OT KOTOPOi
3aBUCHT YCIEHIHOCTh pabOThl Bcero yupexiaeHus. JlocrarouHo M STO NOHHUMAETCs
komuccapuaramu? Het. Ha 3TOM crutomib v psiioM CHIUT COBEPIICHHO CllydaiiHas MyOiHKa.

"Her mromeit", mpuxoaUTCs CIbIIATH MOCTOSHHO. Tak roBOPAT IUIOXUE aJIMUHUCTPATOPHI.
YMmenbiit aIMUHUCTPATOP MOKET UCIOJIB30BaTh U IO BTOPOCTENIEHHOW KBaTH(PUKAIIUH, €CIIU
OH OyIeT MX KakK ClIelyeT WHCTPYKTUPOBATh U IENECO00pa3HO paclpeneisTh MEXAy HUMU
paboty. "Her comuenuii, - numet Taisop, - 4To cpenHuil 4enoBek paboTaeT ycreliHee BCero
TOTJla, KOTJa OH caM WM KTO-THOO JApYroil Ha3Ha4yaeT eMy OMpeAeNieHHBbIH YpOK, MMEHHO
naHHasi paboTa JODKHA ObITh MCIIOJMHEHA UM B OTNpe/elieHHOe BpeMs. YeM HukKe YMCTBEHHBIE U
¢buznueckue cnocoOHOCTH YeNoBeKa, TeM Kopoue J0JbKeH ObITh HazHadeHHbIH ypok" (Tam ke,
ctp. 60).

U Toaitnop gaet ykazaHus, Kak J0JDKHA paclpenensThes padboTa:

"Kaxnplii paboumii, XOpoImuii U MOCPEICTBEHHBIH, NOKEH €XKEJHEBHO MOJy4aTh BIIOJIHE
omnpeneneHHbl ypok. Hu B koeM ciydae oH He TOJDKEH ObITh HETOUHBIM MJIM HEOTPEAEICHHBIM.
VYpox gomKeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxnomy paboueMy JOJKHO XBAaTHTh YPOKa Ha LIEJIbIN JIeHb...

"Il TOro, YTOOBI BO3MOXKHO OBLJIO HA3HAYMTh YPOK Ha CIEAYIOIIUH JE€Hb U ONpEIETHTb,
HACKOJIbKO TOJBUHYJIACh 3a JeHb paboTa Ha BCeM 3aBojie, pabouue JOJDKHBI KaxXIbli JEeHb
IIPEJICTABIIATh B PACUETHBIN OTIEN NMHCBMEHHBIE CBEJEHUS C TOYHBIM yKa3aHHUEM HCIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKo Hpu AETAIBHOM pacIpeesieHHH U yueTe paboThl BO3MOKHA ITPpeMHajIbHask CHCTEMA.
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B komMuccapuarax npemMualibHas CUCTeMa OOBIYHO NMPUMEHSIETCS COBEPIIICHHO HEMPAaBUIILHO.
[IpemMun garoTcst He 3a JIMIIHKE Yachl pabOTHI M 3a OO0JIbIIEe KOJIMYECTBO BBIJAHHOW paboThI, a
BBIIAIOTCSI B BHUJAE J100ABOYHOTO JKAJIOBaHbS. YK OJHO 3TO YyKa3blBa€T Ha TO, 4YTO HET
MPaBUIBLHOTO paclpeaeeHus AeI0BOI paboThl B COBETCKUX YUPEKIACHUSX.

KoHeuHo, mpaBWIIBHO pacmpenenuTb padoTy MOXKET JMIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOpOILO, A0 MEIbYaUIINX JETAICH.

"HicKyccTBO yHpaBieHHs OIpenenseTcs HaMH, KaK OCHOBATEIbHOE 3HAaHHE TOW pPabOTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabOYMM, ¥ YMEHHE BBIIIOJIHUTH €€ CaMbIM JIyYIIMM W SKOHOMHBIM
ciocobom" (Tam xe).

Kazasiock Obl, 4T0 3TO camMO co0O pazymeronascst Bellb, MEXKy TeM OHa IOYTH ITOCTOSTHHO
UTHOpUpYyeTcs. ToBapwiy - JCNbHBIC aJIMUHUCTPATOPhI M BOOOIIE JCNbHBIC PAOOTHUKU
MOCTOSTHHO TepeOpachIBAIOTCS U3 OJHOM 00J1acTH pabOTHI B JAPYrylO: CErojJHs OH paboTaer B
Hapxomsewme, 3aBTpa B TEO, nocne3zaBrpa no cHadxkenuto, 3areMm B B. C. H. X. unu eme rue-
m6o. [Ipexie 4eM OH ycreeT M3yduTh HOBYIO OTpacib PabOTHI, €ro mepedpackiBalOT B HOBYIO
obnacte paboThl. [IOHATHO, YTO OH HE MOXET CAeNaTh TOro, YTO MOT OBl ClenaTh, €CIH Obl
J0JibIIe paboTaj B OJTHOM 001acTH.

Marto 3HaTh JIFOJIeH, IMETh OOIINe OPraHW3alMOHHBIC HABBIKH - HAJI0 3HATh B COBEPIICHCTBE
TaHHYIO O0JIACTh Pa0OTHI, TOJBKO TOT/Ia MOKHO €€ TPABWJIBHO DPaCHpeleNsaTh, MPABHIEHO H
WHCTPYKTUPOBAThH, YIUTHIBATh, KOHTPOJIUPOBATh.

Kontposro Tritnop npunaer ocoboe 3HaueHne. OH IpeaaraeT eXXeIHeBHO U Ta)Ke JIBAXK/IbI B
JIEHb KOHTPOJIMPOBATh PaboTy pabouymxX, OH HACcTaWBaeT Ha CaMOW TOJPOOHOW MHCHMEHHOM
OTYETHOCTH, MpeyIaraeT He O0SAThCS YBEIHMUCHHS aJIMUHUCTPATHBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIpOBaTh padboty. Camoe sydmiee, mo MHeHHIO Taiisopa, ObII0 OB, €ciii ObI BO3MOXKHO
ObUIO OPraHU30BaTh YUCTO MEXaHWYECKUIl KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHBI C
nMmeHneM Taiiopa).

"Bcye 3akoHBI mucath, €kelMd UX He UCHOJHATH". WM Tritnop moHMMaeT, 4to Bce
pacrnopsiKeHHsI TMOBUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, TO YacTH KOHTpOJII B KOMHCcapuaTax [Jejlo0 OOCTOMT 4YacTo BecbMa
HeO0JIaronoy4Ho.

Henb cuctembl Toiinopa MOBBICUTH MHTEHCHUBHOCTh Tpylda pabodero, caeiarb €ro Tpyn
BO3MOXHO MpoU3BoauTeNbHEe. Llenb ee n3MeHUTh MeUIEHHBIN TeMI paboThl Ha OoJiee ObICTPBIi
U Hay4duTh pabodero paboTaTh 0€3 JUIIHHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKUTH KaXKIOU
MHHYTOM.

Camo coboii Tritmop Bpar Bcex JMITHUX Pa3rOBOPOB, OTHUMAIOIIUX JIOPOTO€ BpeMsl. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€KHBI, OH CTPEMHUTCS
cienaTh UX BO3MOKHO KPAaTKHMH.

B cucremy ymnpapieHuss Bce OoJibllie M OOJIBIIE BXOJUT MPUHIUI, KOTOPBIA MOMHO
Ha3BaTh "mpuHUUIIOM HckiItoueHui". IlpaBaa, mogo06HO MHOTUM APYrUM 3JIEMEHTaM HCKYCCTBa
yIpaBJICHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIIydasx M, MO OOJbIIeH 4acTu, HE NMPU3HABAs €ro
MPUHIIUIIOM, KOTOPBIH HYKHO ObLIO OB pacrmpocTpaHuTh moOBctoay. OOBIYHBINA, XOTA H
MeYaNbHbIM, BUA MPEACTABISCT YINPABISAIONINI OONBIIOTO 1ena, T0OPOCOBECTHO CHUISIIMIA 3a
CBOUM CTOJIOM CPEIUd MOps MHCEM U JIOHECEHMM, Ha KaKJIOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAcCIUCaThCs M MOCTaBUTh CBOM MHMIUANBL. OH JymMaeT, uTo, MPOMYCTHUB Yepe3 CBOU
PYKH 3Ty Maccy MoJApoOHOCTEN, OH BIOJIHE OCBEOMIIEH 000 BceM aene. [IpuHuun uckitoueHui
MIPEJICTaBJISIET MOJHYIO MPOTHUBOIOIOKHOCTE 3TOMY. [Ipy HEM ympaBiSIONINil MOTydaeT TOJIbKO
c)KaTble, COKpallleHHble M HEMPEMEHHO CpPaBHUTENbHBIE CBEJEHUS, OCBEIIAOIINE, OJHAKO, BCE
BOMPOCHI, Kacaroluecs: yrnpasieHus. [laxke 3TU KpaTkue CBEICHHS, MPEKE YeM MOCTYIMUTh K
TUPEKTOPY, MOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOITHUKOB U JIOJIKHBI
3aKiouaTh B ceOe MOocleqHHe AaHHbIe, KaK XOpoIlue, TaK W IJIOXHE, MO0 CPaBHEHHUIO C
MPOLUTBIMU CPEAHUMH LU(paMU WM C YCTAHOBIEHHBIMH HOpPMaMH; TaKHUM 00pa3oM, 3TH
CBEJICHHSI B HECKOJIBKO MHHYT JAlOT €My TMOJIHYI0 KapTHUHY XOJia JeNl U OCTaBJISIFOT CBOOOJIHOE
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BpeMsi Ha OOxyMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMbI YIPABJICHUS U Ha HCCIEIOBAHUS
KauecTB M MPUTOJHOCTU 00Jiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciayxamux" (Tam ke, cTp.
105).

Kakoii menoBoii xapakrep mpuHsiia Obl paboTa KOMHUCCApPHUATOB, €CIIM ObI pabOTAOIINE TaM
TOBApPHUIIY JIEPKATUCH Obl "IPUHLINIIA UCKITIOUEHUI" .

[Toawrroxum ckazannoe. @. Trisiop cuuraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ MPOCTECUIIINE FITEMEHTBI;

2) JjeTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOEC HA M3YYCHHH PabOThI M Pa3JIOKCHUH €

Ha 3JIEMEHTHI;

3) To4HOE OompeeIeHUe TeX PYHKINH, KOTOPBIC JIOKATCS HAa KAKOTO CIYKAIIEero;
4) ompeneneHue 3TUX PYHKIMN B TOUHON MUCbMEHHOI (opme;
5) COOTBETCTBYIOIIUI MOOOP CITyXKAIIHX;
6) Takoe pacrpenerieHre paboThl, YTOOBI HA JIOJIIO0 KKIOTO CIYXKAIIEro MPUXOIUIOCh TAaKOe
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBINIOJHUTH 3a J€Hb, pad0oTasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE€ WHCTPYKTHPOBaHHE O00Jie€ CBEAYIIMMH JUIIAMH, TI0 BO3MOXXHOCTH B
MMUCbMEHHOU (popMme;
8) cucremMaTuyecKui, MpaBUIbHO OPraHU30BaHHbBIN KOHTPOJIb;
9) nns obnerdyeHus ero MUChbMEHHasi OTYETHOCTh (IO BO3MOXHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) TaMm, T/I€e BO3BMOYKHO, MEXaHU3AIUsI KOHTPOJIS.
"IT0 K€ BCeM M3BECTHO", CKa)KET YNUTATEIb.
Ho neno He ToibKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM Bes CyTh.
"Hu onHa cucteMa He 10 KHA MPOBOIUTHCS HEYMeo'", 3ameuaeT Taumop.

I'ne xe Hayuutbcs ynpasieHuto? "K HecuacTblo, HET WIKOJ YIPABJIEHUS, HET JaXKE HU
OJIHOTO TPEANPUATHS, TAe OBl MOXHO OBIJIO OCMOTPETh OOJBIIYIO 4YacTh JeTalied
yIpaBJICHHS, KOTOPBIE MPEACTABISLIN OBl Tydiiee B cBoeM pozae" (Tam xe).

D10 THilJ1I0p TOBOPUT MO OTHOIIEHUIO K MPOMBIIIIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIEHWHM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HaineM. TyT HaJ0 MPOKJIAAbIBATH HOBBIE
nytu. [lyreM BIyMUHMBOTO OTHOIICHHUS K JIENTY, YU€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YUPEXKJICHHUSA, H3rHATh M3 HHUX M TEeHb OIOpOKpaTU3Ma.
bropokpaTusM He B OTUETHOCTH, HE B MHCAHUU OyMaxkeK, HE B pacrpeaencHun (yHKUIUN, B
KaHLETSIpUH, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHHE K JIeNy, Hepa3Oepuxa u 6ecTosioub,
HEeyMeHbe paboTaTh, MPOBEPATH padboTy. Hamo yuuThbes ynpaBisiTh, HAJI0 YUYUTHCS pabOTaTh.
Koneuno, Bce He nenaeTcss oqHUM MaxoM. "JIJisi KopeHHOM TIepeMEeHbl YIpaBJIeHHs TpeOyeTcst
BpeMsi, MHOTO BpeMeHH"... [lepemena ymnpaBieHus cBsi3aHa ¢ IEPEMEHOM MOHSATHIA, B3IJISIIOB
U 00blYaeB MHOTHX JIOACH, YKOpPEHUBIIMXCA yOexaeHud u mpenapaccynkoB. [lociennee
MO>XHO U3MEHHUTH TOJBKO MEJIEHHO U, TJIABHBIM 00pa3oM, MPH MOMOIIU Psga MPEeIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpEeMEHHU, U IpPU MOMOIIU MOCTOSHHOW KPUTHKU U
oOcyxaeHuil. PemnB NpuUMEHUTHh NAaHHBIM THUIT YIPaBICHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYrMM HEOOXOJUMBIE IIaru JUisi 3TOTO BBEICHUS.
Heo0x011M0 OBITH TOTOBBIM K MOTEPE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIFO/IEH, KOTOPbIE
He OyIyT B COCTOSTHMM MPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HETOyIOIUM MpoTecTaM
MHOTHX CTapblX HAJECKHBIX CIYXKallUX, KOTOpPble B HOBOBBEACHMSIX HE YBUJIAT BIIEpEIU
HUYEro, KpOMe€ HelenocTd M pasopeHus. OueHb Ba)KHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPABIEHUIO, OBLJIO JTAHO IIMPOKOE U MOHSATHOE
00BsICHEHUE TJIaBHBIX 1IEJIEH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPBIE OYAYT MPUMEHEHBI.

Thitnop, Kak ONBITHRIN aIMUHUCTPATOP, IOHUMAET, YTO YCHEX JeJia 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

TonbKO KOJUIEKTUB 3TOT T2ijI0p OrpaHUYMBAET KPYIOM aIMUHUCTPATUBHBIX CIYXKaIIUX.
DTO BNOJHE MOHATHO. B cBoeM menom cucrema Taitiopa UMeEeT He TOJBKO MOJIOKUTEIbHbIE
CTOPOHBI - TIOBBIIIEHUE MPOU3BOJUTENBHOCTU TPYJla MMYTEM €ro Hay4YHOW MOCTAaHOBKH, HO U
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CTOPOHBI OTPUIIATEIIbHBIC: MOBHIIIEHUE HHTEHCUBHOCTH TPYy/a, IPUYEeM crcTeMa 3apabOTHOM
IUIaThl CTPOUTCS THUIOPOM Tak, YTO OT ITOTO MOBBIIICHUS WHTEHCUBHOCTU BBIUTPBHIBACT HE
pabouuii, a npeAnpUHUMATETb.

Paboune monumanu, uro cuctema Taisopa - mpekpacHas cucTeMa BbDKUMAaHUS NOTa, U
6oposnck ¢ Hell. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCH B PyKaxX KalUTAINCTOB, TO pabouux
HE HWHTEPECOBAIO TMOBBIINICHUE TPOU3BOIUTEIBLHOCTH TpyJa, HE HMHTEPECOBA IMOJBEM
npomsbiuieHHOCTH. Temepb, mpu COBETCKOW BIIACTH, KOTJA YHHUYTOXKEHA SKCILTyaTaIlHst
paboueii cunapl W Korga paboyle 3aWHTEPECOBaHBI 0 KpPAaHOCTH B  TOAbEME
MPOMBIIICHHOCTH, - KOJUIEKTUB, KOTOPBIM TOJDKEH CO3HATEIBHO OTHOCHTHCS K BBEICHHIO
YCOBEPUICHCTBOBAHHUS METOJIOB TPYyAa - JOJDKEH OBITh KOJUJICKTHB BCEX PabOUYMX TAaHHOTO
3aBoja win (padbpuku. Kanuramuct He MOT ONHMpaThCs Ha KOJJICKTHB pab0odnX, KOTOPHIX OH
OKCIUTYaTUPOBAJ, OH OMHPAICS Ha KOJUIEKTUB aJMHHUCTPATHUBHBIX CIYXKAIIUX, KOTOpHIE
MIOMOTAJIM €My OCYHIECTBIIATH ATy JKCIUTyaTanuio. Terneps pabounii KOJUIEKTUB CaM JIOJDKEH
OCYIIECTBUTh NPUMEHEHHE HauOoJiee IerIecoo0pa3HbIX MeToN0B Tpyda. Ero HeoO6xomammo
TOJIbKO O3HAKOMHUTHh B TEOPHHM M Ha IMPAKTHKE C ITUMH MeToAaMu. B 3ToM 3akimrouaercs
MPOU3BO/ICTBEHHAS MTPOTIAraH/a.

Uro KacaeTcs CIyXaluX COBETCKUX YUPEKICHUH, CIy)KaIIUX HAPOJHBIX KOMUCCAPHATOB,
TO WX HEOOXOJWMO BO3MOXHO JeTajbHEe O3HAKOMHTH C METOJIAMH IPOHM3BOIUTEIHLHOCTH
Tpyzna. DTO JIOKHUTCS Ha MPOW3BOJCTBEHHYIO SUYEHKY KOJUIEKTHBA ciyxkamux. Ho Toibpko
MTyTEM TMOBBIIICHUST YPOBHS CO3HATEIHLHOCTH BCEX CIYXKAIUX, TOJBKO ITyTeM BOBIICYCHUS UX
B JIENI0O TOBBINICHHUS MPOW3BOJUTEIFHOCTH TpPyAa KOMHCCApHUATOB -  BO3MOXKHO
JEWCTBUTENFHOE YIYYIICHHE Jella ¥ YHHUYTOXKEHHE HE Ha CJIOBaxX, a Ha Jelie MEpPTBOTO
OrOpoKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Crnoyn»

I'enpu @opn u Anedpen 1. Croyn mmammuii ObUM BEIUKUMH pyKoBoguTessiMu. OHHU
NpOTUBOCTOSNIM Apyr aApyry B 20-x rr. XX BeKa, KOIrJa BIEPBbIE BO3HHMKJIA KOHIECHIIMS
yrpaBieHHs Kak Ipodeccuu U HayYHOW TUCIUIUINHBL.

I'enpu @opn npencrabisai  apXeTHN aBTOPUTAPHOTO MPEANpPUHUMATENS MPOLLUIOrO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIM, BCErla HACTAMBAIOIIUNA Ha COOCTBEHHOM IIyTH,
MPEe3UpaIOIINi TEOpUU U «OECCMBICICHHOE» 4YTeHHe KHHUI, DOopa cyuTal CBOMX CIYXKAIIUX
«IIOMOUITHUKaMW». Eciu «IOMOIIHMK» ocMenuBaics nepeuuts dopay wim caMoCTOSTENbHO
MPUHUMATh Ba)KHOE pelieHue, OH 00bIYHO jumaics padotsl. B xomnanuu Ford Motor Tonpko
OJIMH YEeJIOBEK MPUHUMAJ PElIeHUs C JHObIMU NocieAcTBUSIMHU. PopA pacleHUIT MpeioKeHne
Anbdpena I1. Cnoyna o peopranuzanuu General Motors cienyromumM o06pa3oM: «.. KapTHHKA C
pa3BeCUCTON KIIIOKBOM mocpeauHe.. YenoBeK BBIHYXKIEH CIOHATHCS B3aA-BHEpEN, U OT
OTBETCTBEHHOCTU KaXJbli YBUJIMBAET, CJEAYS MYIPOCTH JICHTSEB, YTO JIB€ TOJIOBBI JIydlle
onHoi». OOmue sxe npuHHunbel Popaa ObUTM CyMMUPOBaHBI B OnHOW (paze: «Jlroboi
MOKyIaTellb MOXET TMOJIY4YUTh aBTOMOOWIIL IIFOOOTO I[BETA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HACMEXaThCS HaJl HOBOMOJHbIMU uaesmu CroyHa. Dopn
caenan cBO Mojaenb «T» HacTOIBKO MAEIIeBOM, YTO €€ MOT KYMHTh MPAaKTHUYECKH 000
paboTaromuii yenoBek.

[Ipumepno 3a 12 ner ®@opxa npeBpaTHil KPOUIEUHYI0 KOMIIAHUIO B TMTAHTCKYKO OTpaciib,
W3MEHHUBIIYIO aMepHKaHckoe oOmectBo. bomee Toro, oH Jg0OWJICS Takoro CHUXKEHUS
ce0ecCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Beero 3a 290 0., U MIaTUTh CBOUM pabodYnM
OJIHy U3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 momi. B Henemto. B 1921 r. Ford Motor
KOHTPOIUPOBal 56 % pbIHKA JIETKOBBIX aBTOMOOWIIEH M 3a0/IHO TIOYTH BECh MUPOBOM PBHIHOK.
®dupma General Motors, koTopasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIBKUX HEOOIBIINX
MOJIYHE3aBUCUMBIX ~KOMIMAaHHWM, XaOTMYHO TIEPEMEIIAHHbIX 3a MPOBOJIOYHOM  Orpajowu,
pacnonarana Bcero 13 % psiHka u apeiidoBania kK GaHKPOTCTBY.

35



K cuacteto, cemps /lIONOHOB, paau CHACEHUS OTPOMHBIX KAalUTAJIOBIOXKEHUS B aKLIUU
General Motors, npuHsiia Ha ceds BeneHue e€ jen, moka kpax emie He paspasmics. [leep C.
JIFOTIOH, caM KpPYITHBIA CTOPOHHUK COBPEMEHHOTO YIPaBJICHHS, HA3HAYMII MPE3UCHTOM (QHPMBI
Anbdpena I1. Croyna.

Crnoyn ObICTpO MpeBpaTH B PEANbHOCTH IJIAHBI, HAJ KOTOPHIMU H3zaeBaiics Dopn, TeMm
cCaMbIM BBE€JSl B IPAKTUKY TO, YTO OCTAETCS JO CHX MOP IVIABHBIM IPUHIUIIOM YIIPABJICHUS
KpylnHbIMM komMnaHusiMu. PeopranusoBannas General Motors pacrnionarana KpynHoid ¥ CUIbHOM
IPYNION YHPAaBICHUS, a MHOXECTBO JIIOAEH MMOJYyYMJIM IPaBO CaMOCTOSITENIBHO IMPUHUMATh
Ba)KHBIE PELLICHUS.

CrOyH Kak JIMYHOCTH OBUT MOJHOW MPOTUBOMONOKHOCTRI0 Dopay. Dopx O6buT HecrnbaemMo
KECTKUM, CBOCBOJIBHBIM, WHTYHTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH ciioBamMu CloyHa cTaiu
«METOJIONIOTHS» U «PALMOHANBHOCTh». UelIoBeK He LUIAICS B3aA-BHEpEN, Kak MpeAcKa3bIBaj
®opa. HanpoTu, Ha Kaxa0ro pyKOBOJIUTEINS ObLIM BO3JIOKEHBI ONpEAEICHHbIE 00S3aHHOCTH U
naHa cBoOoJia JesaTh BCE, YTO HEOOXOAMMO Ui MX BbinojgHeHHs. CIOyH Takxke paspaboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISIBIIYIO €MY U JIPYTMM PYKOBOJIUTENSAM OBITH B Kypce
TOTO, YTO MPOUCXOANUT B UX TUTAHTCKOM KOPIIOpaIUU.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHON Mozaenu «T» W Tpaauuuu,
COMIaCHO KOTOpPOM OOCC KOMaHAYET, a OCTajbHbIE BBIMOJHAIOT, KoMaHga CioyHa OBICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHLIEMIIMU B COOTBETCTBUU C HM3MEHSIOIIMMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBena B MpakTUKYy YacThie 3aMEHBI MOJCIICH, TIpeasiaras
MOTPEOUTENAM IIUPOKUM aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIIEHHMI M JOCTYIHBIN
KpENIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Oblia BbIHYXJEHA
OCTaHOBUTH KOHBEHep, 4TOOBI MEPEOCHACTUTh €ro IMOJ BBITYCK BECbMa 3aro3aBIIed MOJAEIH
«JI». Dto mo3Bommino General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pPBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotps nHa xectokuit ypok, @opa Tak ¥ HE CMOT Tpo3peTb. BmecTo Toro, 4toObl
YUYUTBHCS Ha OMBITE KOHKYPEHTA, OH MPOJIOJDKAI IEUCTBOBATH 1O cTapuHke. B ciaexyromiue 20 aet
¢dupma Ford Motors enBa yaepkuBaJlach Ha TPETheM MeECT€ B  aBTOMOOMIIbHOM
MIPOMBIIIICHHOCTH U TOYTH KaXKIbIA roja Tepsuia JeHbrd. OT GaHKpOTCTBa €€ Cracjiao TOJBKO
oOpailieHre K pe3epBy HaJUYHbIX B | Mipa 10iu1., KOTOphI DopA CKOMUI B yIawINBbie BpEMEHa.

Bomnpocs! asis paboTsl ¢ keiicom

1. Kro 6b1u1 myurmum Menemkepom - @opa unu Crnoyn? [Touemy?

2. Kaxkue BHyTpeHHHE U BHeUTHUE (PakTOphl coseiicTBOBaIM ycrexy Gupmbl Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BiausHHE Ha ynagok ¢upmel Ford Motor?

4. Xotsa u ceroaus General Motors 6omnbiie Ford Motor, 06e pupmbl CKOHCTPYHPOBAHBI U
YIPABISIIOTCS CX0KUM 00pazom. [louemy 310 Tak?

5. KaxkoBa BakHel1as npuurHa nopaxenus @opaa?

3amanmue 3.

[IpoBecTH CpaBHUTENbHBIM aHAMU3 S5 IIKOI NPOPECCHOHATBHOIO MEHEPKMEHTa IO
CJIEIYIOIIUM TPU3HAKaM:

— HayaJo M NPEeANoChUIKH (OPMUPOBAHMUS;

— OCHOBHas HJies;

— TOYKH OMdypKauu (MarucTpaibHbIe HAIIPABICHUS UCCIEIOBAHUN);

— UHTErpauus ¢ JpyruMHU HayKaMy U 00JIacTAMU YeIOBEUECKUX 3HAHU;

— OTHOIIEHHE K NEPCOHANY;

— CBS3U C COBPEMEHHOCTBIO.

[lonmy4yeHHble pe3ynbTaTbl 3aHECTH B TaOMUIly, KOTOpas IO 3aloJIHEHUH CIaeTcs
MIPETOIaBaTEII0 B KOHIIE CEMUHAPCKOTO 3aHSTHS.
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Hlxonvr__ | Illxona AnvmunucrparuBHas | lkona [IIxomna [IIxomna

Xapaxmepucmuxu | HayqYHOTO KO YEJIOBEUECKHUX | TIOBEICHYCCKUX | HAYKH

01 cpagHenus yIpaBJICHHs OTHOIIICHU HayK yIpaBJICHHS
Hagaino

U TPEANOCHUIKH

¢dhopMupoBaHus

OcHoBHAas naea

Touku
oudypranuu
(MarucTpagbHbIE
HaIpaBJIeHNs
WCCIIEIOBAaHU)

WHuterpanus c
JIPYTHUMH HayKaMu
" obmacTIMH
YeJIOBCUCCKUX
3HAHWH

OTtHo1IeHNE
K TIEPCOHATY

CBa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansatue 3, 4. Opranms3anus Kak OOBEKT YIpaBJICHHS (CHCTEMHBIA W
CyObEKTHO-OOBEKTHBIN MOAX0/IbI B MEHEIKMEHTE) — 4 Jac.

Llenv 3amamus: yriyOjleHWe 3HAHUW W YCBOGHHME CTYIEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuala, OBJIaJIeHUE HABbIKAMU MPAKTUUYECKOTO MCIIOIb30BAHUS TTOJTy4YE€HHBIX
3HaHUHN B KOHKPETHBIX cUTyarusax (kommerenunn YK-3, YK-6).

Dopma nposedenus — pa3BepHyTas Oecema-muCKyccus, pa30op Kelc-CUTyaluu,
caMoCTosITeIbHAs padoTa.

Bonpocul ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LI€JIH OpPraHU3aIiu.

JKu3HEeHHBIN UK OpraHu3aluu: NoHsITHe, KoHenuuu A. Anuseca u JI. I'pelinepa.
CHUCTEMHBIN aHaJIU3 U €T0 COJICPKAHUE

Cpena opranuzanuu

WNuctpymentsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussr).
Ananrtanus opraHu3alyy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nooor~wnE

3amanme 1
Onucarp 1eaM B NPEIOKEHHBIX npuMepax 1o 11 mnpu3Hakam KiaccuUKAIIK.
3anoaHuTh TabmI. 1
Tabnuma 1
XapakTepUCTHKU 1IeJIel, YCTAHOBJICHHBIX B TpUMepax

ITpu3Haku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3

AR Bl Rl I o

37




10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcst B «Hopuukens». Buepa ero rpymnma
«OHAKCHM» TTOTpeboBaa CO3bIBA BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukens», 4ToOb!
MpeIIPUHUMATENb CMOT BBECTH KaHAMUJIATOB B COBET JUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs npoaasats nom0 B «Hopuukene» Bnanumupy Iloranuny, cuurtaror
SKCIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa moTpeboBasa OT COBETa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO cOOpaHMsI aKIIMOHEPOB, cooOmua Buepa «HopHUKeIb.
L]env cobpanus — nepeuzdopanue coeema OUPeKmMopos.

Hpmnemnuit cocraB copera akuuoHepbl «HopHukens» BbeiOpanu Tonbko B HioHe. OH
COCTOMT M3 HE3aBHCHMBIX IUPEKTOpOoB M mpeactaButeneil «MHreppoca» (Bcero neBATh
yenoBek). Muxaun [Tpoxopos, Bxoausiumii B 3ToT opras ¢ 2003 1., Ha 3TOT pa3 HEe OKa3aJcs Jaxe
B UHCIIE KaHAUAATOB B aupekTopa. Beixon IIpoxopoBa mu3 coBera «MHTeppoca» BeCHOU
0OBSCHSUIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX MPUCTYNUI K CO3JAHUIO €IMHOW KOHIEMIMU KiIaccuukamuu u
KOJUPOBaHUSl MarepuaibHO-TexHHYeckuXx pecypcoB (MTP) Hopuukens. [lemu nnana —
nosvluleHUe YNpasisaemMocmu MamepuarbHO-mMexHU4ecKUMU pecypcamu HaA OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; o0beAMHUTH MaTepUalIbHbIE TOTOKHM OpraHu3alMid H B
OyaylieM 0XBaTUTh TroJIoBHOM oduc, Bce ¢punmmans! u JI30 HopHukens.

B npenenax Texymero, 1-ro 3rama, miuana Oyner pa3paboTaH KOPHOPAaTUBHBIN CTaHAAPT U
MeToauKa Kiaccudukaruu. Ha ocHOBe 0O0IEepoCcCHiiCKuX KIacCU(UKATOPOB U KOPIOPATHBHBIX
TpeOoBaHUI CO3aHa €auHas IeHTpann30BaHHas O0a3a gqaHHeIX MTP opranuzamuu. B mpomecce
BHEIIPEHUSI TMPEAYyCMOTpPEHA HOpPMaNM3allds M CTpyKTypm3anus Oojee 250 Tbeic. 3amucei
HOMEHKJIaTypHOTO clpaBoyHuKa HopHuKens, BKIO4as ycTpaHeHHE OIIMOOK U Iyored,
HEMOJIHOTH MHGOpMAaINK, KIacCu(UKAUKU W CTAaHAAPTH3ALUU 3aluced, UX MOArOTOBKAa K
BBITPY3KE B CIICLIMATIU3UPOBAHHOE IIPOrpaMMHOE oOecrieueHue.

HNuteprex pazpadotaer PermameHT paboThl cinyx0 u noapasaeneHuii Hopaukens ¢ equHon
cuctemMoii. B mimane — cemuHapbl 1o ucnonp3oBanuio EC MTP, nmoarotoBka u oOydeHHe
0JIb30BaTeNIel M CIEUAINCTOB, OpPraHU3aIHsl ONepaTUBHON TEXHUYECKOW U MH(POPMALIMOHHON
MOJNACPKKKA  ToJb3oBareneil. Peanuzamuss npanHoro rpaduka Oymer  cmocoOCTBOBATh
OTIepaTUBHOMY IMPOBEICHUIO 3asBOYHON KAMIIAHUM W KOHCOJMJAIUM 3aKYMOK s (hUINaloB,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckiagax, MOBBIMICHUIO VYIPABISIEMOCTH U
MoOmiIpHOCTH JBMkeHHs: MTP no koproparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceJeHUs aagMuHHCTpanuu KpacHosipckoro kpas 12
deBpasis TOAMHMCANO COTNALIEHHE O COTpygHUYecTBe ¢ 3amoisipHbiM (umuanom ['MK
«Hopunbckuii HUKeNbY. [lens coenawenus — yKpenienue napmuepcmea 6 cepe coyuanbHo-
mpyoosvlX OMHOWleHUll U obecneyeHue CMAOUILHOU pabdomvl MeCmHO20 pPblHKA mMpyod.
OcHOBHBIE HampaBJICHHUS COBMECTHOW paboThl: TpodopHeHTalus MOJOJEKH, TOI00p
nepcoHana; rmnepeoOydeHne u TmpodeccHoHanbHas TOAroTOBKa KaapoB. [loamumcu mon
COTJIallleHuEeM MOCTaBUIM TUPEKTOP 3anolsipHoro ¢unnana «HopHukens.

3anonsapueiil hummran «HopHuKes KpymHeUui paboToaaTens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HMM JOJDKHA OBITh HYETKO HalaxeHa. Peub HIET O TPyIOyCTPOWCTBE MECTHOTO
HACEJICHHUs, HO TI0 Mepe HeoOXOaUMOCTU OyIyT MPUBIEKATHCS KAAPBI U3 OPYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHospckoMm Kkpae HagoJro, M KOMIIAHHUS OCO3HAET CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBECHHOCThL 3a 6HaI‘OHOJIy‘-II/I€ JKuTenei ropoga, B TOM 4YHUCIC U B BOIIPOCEC
TPYAOYCTPOMUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yKa3aHusl K BbINOJIHEHHIO 3a1anus 1

Muccust opranuzanuu GOpMyJIUpPYeT ee TJIaBHOE NpeAHa3HaYeHHE B OOIIECTBE, CMBICI
(GyHKIIMOHUPOBAHHS OPTaHU3AILMH, €€ MHPOBO33peHHe U crienuduky’.

Lenn opraHu3ammu MEpeBOAST MHCCHUIO Ha ONpEACICHHBIC, KOHKPETHBIE, H3MEpUMbIC
ycnoBus. Kak mpaBuiio, ey OpraHu3alyy CBsI3aHbl C PIHKAMH, M3/ICIHSIMU, HOBOBBEICHHSM,
MIPOU3BOIUTEIIHOCTBIO, KadecTBOM, (HUHaHCaMH, JOXOAHOCThIO. Kitaccuduranms wnenei
II03BOJISIET PaCCMOTPETh Pa3HOOOpa3ue el Mo CIeAYIOIIMM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.ITo conepxanuto

2.I1o mepuoay yCTaHOBJICHHS
3.I1o npuoputeTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy UHTEPECOB (cpene)
6.I1o noBTOpsiemocTu

7.11o0 BpeMEHHOMY MEpUOTy
8.ITo dbyHKUIMOHATEHOM
HaIpPaBICHHOCTH

9.ITo cTagun >KM3HEHHOTO ITHUKJIA
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTady.

3apanmue 2

OnpenenuTb COOTBETCTBUE (POPMYIHUPOBKH Iesiel, CHOPMYIMPOBAHHBIX B 3a/laHUH
npuHiumnaM. CKOppeKTHpOBaTh (POPMYTUPOBKY IIEJICH B 3aJaHUH.
Pesynbrarel ananu3a otoOpa3uTte B TaOIHIIE 2 C UCTOJIB30BAHUEM CIICAYIONTUX CUMBOJIOB, TC:
X — Ielb HE COOTBETCTBYET JIaHHOMY KPHUTEPHIO; V — II€Jb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€JIb JAHHOMY KPUTEPHIO.

CkoppeKTupoBaTh GOPMYIUPOBKH IIEIICH.

TaOmuua 2
CoorBercTBUEe GOPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpagsrienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
Lesb pe3yIbTATOB
1.
2.
3.
4.
5.
6.

Onucanne curyauuu. /g npeanpustuii, paboTaroMX B pa3HbIX CEKTOpaX 3KOHOMMKH,
X COOCTBEHHMKAMM ONpEAETCHbl CIEAYIOIMEe HampaBieHus: 1. YBEIMUUTh NPUOBUIBHOCTH
koMnaHuu. 2. IIoBBICUTH ypOBEHb OOCTYXHMBAHMS KJIWEHTOB. 3. YIIy4IIUTh YIpaBIE€HUECKUE
HaBBIKM MEHEKEepOB cpeaHero 3eHa. 4. CokpaTUTh OOILIUE SKCIUTyaTallMOHHBIE 3aTpathl. S.
Pacmimputh kiameHTckyro 0a3y. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJCTBA.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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OTH HampaBJICHUS] OMNPEIENSIOT BEKTOpP pAa3BUTHS; HU)KE IPUBEICHBI TPUMEPHI LENEH,
cOpMYIMPOBAHHBIX MEHEKEPAMU 3TUX MPEANPHUATUN B JaHHBIX HAIIPABJICHHIX:

1. CoxpaTuTh pacxo/ipl Ha OIUIATY HE3aIIAHUPOBAHHBIX paboT. 5

2. OGecrieunTh OOpPATHYIO CBSI3b, JHOOHWBIIHUCH, 4TOOBI Ha 80% mMUCEM, MOCTYMAMUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUCHHUE JIBYX THEH C MOMEHTA UX MOJIyYCHUSI.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, OINPENENUTh M 3aUKCHPOBATH B
MUCHbMEHHOM BHUJIE 10 TPU KOHKPETHBIE 331a4H JUIS KaXI0TO COTPYIHUKA MOIPa3/IeICHUSI.

4. CokpaTuth TpaHCHOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C NPEABIIYLIUM T0JI0M
(kKoHel 3Toro Mecsua).

5. Haiitu Oouiblie KIIMEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBEHHO COKPAaTHTh 00bEM OTXOJIOB TIPOM3BOICTBA.

MeToanyeckue yKa3aHus K BBITIOJTHEHHIO 32 JaHUA 2

[Tomumo xputepueB (cM. 3amanue 1) ansa 1enenojaraHusl BaKHO, YTOOBI 1eW ObLIH
HACTOJILKO OTICPATUBHBIMH, HACKOJBKO 3TO BO3MOXHO. TO €CTh IeJIH JIOJDKHBI BKITIOYATh B ce0s
BpEMEHHBIC PAMKH, OBITh U3MEPUMBI, ONIPEACIISAEMBI U PEATUCTHYHEI.

J1J1st 5TOTO K (hOPMYITHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHH.

SMART/ SMARTER (B mep.canmi SMART yMHBIA) — 310 MHEMOHHYECKas a0OpEBHATYa,
HCTIONE3yeMast B MEHEIDKMEHTE 1 TIPOSKTHOM YTTPARIICHUH JIUTSI OTIPEICIICHHS 1IeJIed M IIOCTAaHOBKH 3a]1ad.
[lepBoe w3BEeCTHOE HCMOIB30BAHME TepMHHA yroMuHaeTcs B pabdote Iloma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padoTe k. JJopana®.

Her 4érkoro MHEHHsS, CKOJIBKO JOJDKHO OBITh KPHTEPHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIICAYIONINE 3HAUCHUS:

1. Specific (KorkpeTHbIii)
2. Measurable (U3mepumbrii)
3. Attainable (Pacnipenemnsiembrit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIbTATHI)
5. Target dates «OrpannueHHBII BO BpeMEHN»".
Tabmnuma 3
[Tpuniuner SMART

BbykBa 3nayeHue IMosicHenune

OOBsCHAETCS, YTO UMEHHO HEOOXOAMMO NOCTUrHYTh. Hampumep,

S Specific (KoukperHbrIit)
«YBEJIMYUTH YUCTYIO NPHOBLIL COOCTBEHHOTO MPEANPHUSTHS .

OO0BbscHseTcs B 4eM OyaeT u3MepsTbes pe3ynpTaT. « CKOJIBKO BEIIaTh
B rpammax ?»(C). Ecnu moka3aTens KOMMYeCTBEHHBIN, TO
HE00XOMMO BBISIBUTH €HHHLBI H3MEPEHHS, €CIIH KaueCTBEHHBIH, TO
HEeo0XOMMO BBISIBUTB 3TaJIOH OTHOLIeHHs. Hampumep, «yBeTHInuTD
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCHTEIBEHO
YHUCTOU MPUOBLIN TEKYIIETO TOAAY.

M Measurable (M3mepumpiit)

OOBsicHsIeTCS 3a CUET YEro IUTaHUpyeTCs AOCTUTHYTH Ienu. 1
BO3MOXKHO JIM €€ TOCTUTHYTh BooOme? Harpumep, «yBenuanTsb
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 Y%, OTHOCHTEIBEHO
Attainable (JlocTmXuMBIiA, YUCTOW MPUOBLTH TEKYIIETO TO/1a, 33 CUET CHIDKEHHS Ce0eCTOMMOCTH
pacIpeaensIeMsblii) MIPOTYKIINH, aBTOMATH3ANH PECYPCOEMKHNX ONEpaIii 1 COKPAIICHHS
[ITaTa 3aHATHIX HA MCIIOTHEHNH aBTOMATH3HUPYEMbIX OMEpaIfi
coTpyaHHKOB Ha 80 % OT TeKyIero KOIM4ecTBa». A BOT COBEpPIINTD
KPYTOCBETHBIM KPyHU3 Ha PE3MHOBON YTOUKE BPSII JIU YIACTCS.

Results-oriented OrpenienieHne HCTHHHOCTH TN, JIeHCTBUTEIBHO JIM BBITIOITHEHHE
R (OpueHTHpOBaHHEINA Ha PE3yIbTATHI, | JAHHOW 3a7a9d TIO3BOJIUT JOCTHYE jkemaeMoi renu? Heodxomammo
akTyanbHbIA. C 3TOM TOYKH 3pEHUS, | YIOCTOBEPUTHCS, YTO BBHITIOIHEHUE JAHHOM 3a/1a4 ICUCTBUTEIHHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

OCIIN JOJIPKHBI: HCO6XOZ[I/IMO. Har[pHMep, €ClIn 6paTI) «COKpAlICHUEC IITATa 3aHATBIX
L4 CIOCOOCTBOBATH pa3BuTHIO | HA MCIIOJITHCHMH aBTOMAaTU3UPYCMBbIX OHepaIII/II\/’I COTPYAHUKOB Ha

MUCCHU OpTaHU3aIlHY, 80 %» B KauecTBe OTIENBHOMN TOA3a/1a4H, KOTOPAsk TAKKE CTABUTCS

e  umerh conoquuHenHocts |10 SMART, To COTpyAHHUKOB MOKHO HE YBOJIBHATH, 4 IIEPEBECTH HA
0 HEpapXUH, HHBIE TOKHOCTH, HA KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH

e  He POTHBOPEUYUTH APYT KOMITaHUH JTOXOJ, & He MPOCTO SKOHOMHUIO. Ecii OpaTh CTpaxoByro
JPYTy TI0 TOPH3OHTAJIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHUSI, COTPYIHUKAM MOXKHO

e OBITh HEIIOCPEACTBEHHO TPEIOKUTH MPOIOJIKHUTE Pa0OTy B KAUeCTBE areHTa, JIN0O He
CBSI3AHHBIMH C YPOBHEM pacxoioBaTh Cpe/ICTBA HA aBTOMATU3AIINIO, & TPOCTO YBEITUYUTH
BO3HArpaXkJICHUS HOPMY BBIPaOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKA TI0
HACTYIUICHNIO/OKOHYaHUIO KOTOPOTro A0JDKHA OBITh IOCTUTHYTA LIENb
(BrImonHeHa 3amayda). Hanpumep, «K okoH4YaHHIO BTOPOro KBapTaa
CIIE/TYIOLIETO IoJla YBEIUYUTH NPUOBLIH COOCTBEHHOT'O MPEIIPUITUS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBLIH TEKYIIEro roja, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH TPOAYKIMH, aBTOMATH3aIHN
peCypcoeMKuX Olepanyii 1 COKpaIIeHHs ITaTa 3aHATHIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX olepaiuii coTpynHukoB Ha 80 % ot
TEKYIIEro KOJIMUECTBaY.

Target dates
(OrpaHu4eHHEBII BO BPEMEHH )

3ananue 3. [Ipoananu3upoBaTh CUTYyaIUIO. BBIAEIUTE cTaANK )KU3HEHHOTO [IUKJIA.
«ITrom, KOTOPHIit NOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B npou3BoACTBO HEOOJIbIINE MSITKHE UTPYILKH B
BHJI€ ’KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydmsn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamioTkm». busznec Obul geruiem
aMEPHUKAHCKOTO TpeIIpUHUMATEIS 110 UMeHU Tail YopHep 1 puHeC eMy COCTOsiHUE B $6 MIIpI.
B 2004 r. B criucke Forbes Yopuep 3anmman 65-e¢ mecTto, omepekas MHOTHX, Jaxe OoJee
M3BECTHBIX Ooraueit Bponae ocHoBaTenst Amazon.com JIxxedda besoca.

3akoH4MB KoJiepK B 1962 1., Tait qaanate Jiet mpopadboTan MEHEHKEPOM TI0 TIPOIaXam
B kanmuopuuiickoit pupme Dakin (oguH u3 cambix n3BecTHbIX B CIIA npousBoauTesneii MATKuX
urpymek). Kax mpomaseny YopHep Obul KOJOpUTEH A0 SKcUeHTpuyHocTu. Ha Berpeun ¢
KIIMEHTaMH TOProBell IUTIOIIEBBIMU MeIBEIIMU JIFOOUT e31uTh B 6entom «Posic-Poiice», oneTsiit
B 1Iy0y J0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeaMeTy Ipojax. B 1enom mogoOHas TakTHMKa, HaJO Mojarath, ObLia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTain 10cTaTouHO, a0kl CACNaTh MepephiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckosbko jeT B EBporie, a BepHYBIINCH, PELINI OTKPHITh
CBOIO coOCTBeHHYIO (hupMy. CTapTOBBIM KanutanoMm emy mocayxuin $50 000, momydeHHbIE IO
HACJIEJICTBY, a OU3HEC-HUJIeeil — MeUTa O TOM, YTOOBI C/IeNIaTh TUTIOIIEBBIE UTPYIIKH JIyUIIIe.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosznnee
nepeuMmeHoBannyo B Ty Inc., u caM mpuayman mepBylO HIPYHIKYy HOBOTO TUIa. JTO Oblia
TUTIONIEeBAs KOTHSI KOTa TUMallallcKoi MOpo/Ibl 1o Kinuke AHren. HoBu3Ha 3akitouanach npexie
BCETO0 B HAIMOJHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThD» YOpHEP HCHOIb30BaI
TJIACTUKOBBIE TPAHYNBI M MPU 3TOM 3aIONHSJI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHHUM CIOW OBLI
ciaenaH W3 (UKCHUPYIOLIErO MaTepuana, KOTOPBI TMOMOral HEXECTKO 3aKpeluTh MO03Y
UTpyIIeYHoro 3Beps. Urpyika momydanach MSTKOW B MPSIMOM CMBICJE CJIOBAa U K TOMY XKe
TUOKOM — ee MOKHO ObLIO CrudaTh, MpHUAaBas Pa3lIuYHbIC O3, YETO OT KIACCMYECKUX MSITKHX
UTpyIIeK TOOUTHCS OBIIIO HEBO3MOXKHO.

@upma BBIMYCTHJIA THMaJaliCKUX KOTOB PAa3HOM pAaCIIBETKH, PACIPOCTpaHsIs HX Yepes
HEOOJBIINE Mara3vHbl WTPYIIEK WIM KaHIEISIPCKUX ToBapoB. Kakmas urpymika u3HavaabHO
cromna $20, Ho Tait YopHep rutaHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYIAaTh TOBAp Ha KapMaHHbBIE ICHBIH.

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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Ha uukarckoit otpacieBoii BeictaBke 1993 r. komnanus YopHepa npeacTaBuio CEMEUCTBO
Beanie Babies n3 eBsITH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIH JISATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxkmoit ObUTO MaHO MMS, M KaXKJIOW Mojaraics OTACIbHBIA CTHUIIOK Ha
ITUKETKE, YTO Cpa3y IOCTaBUJIO UTPYUIKU B pa3psil KOJUIEKIIMOHHBIX.

«boboBbie MamIOTKM» Tpou3BoAWIHMCh Ha (¢adpukax FOro-Boctounoit Asum, ObLIH
JIOBOJIPHO Ka4E€CTBEHHBIMH, @ B PYKax BeJM ce0s, KaK MEIIOYEK C KPYNOW — TSAKEJIECHbKHE,
yhopyrue, IpusITHbIE Ha OLIylb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIa B MpoAaxy 1o neHe $5-7. Mexay TeM ceMelcTBO «00OOBBIX» CTAHOBUIIOCH BCE
MHOTOYHCJICHHEE.

W 4t06 HHMKTO HE moramaics Ycrex HOBOW CepUM UTPYIIEK ObLT 0OYCIOBIIEH HE TOJBKO
WHTEPECHON KOHUEMIMUEN U JOCTYITHOM 1eHoM. Tai YopHep To i ciydaiHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKHM pACXOJATCS) CO3Jal HJeallbHble MapKETUHIOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBazach UCKIIOUYUTEIBHO HA MEIKUX
pUTEINIEpOB — CYBEHMpHBIE M KaHIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyHMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMHU CTPEMHJIOCH OOJIBIITUHCTBO
npousBoauTener urpymek. He kiacte Bce sillia B OJIHY KOP3UHY — 3Ty MYyIpocTh Tail YopHep
MOCTUT U B3sUT HA BOOpYXeHHe, emre padoras B Dakin. On npeanouen umers 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM ISTh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMU HE IMO3BOJIMIIA
661 Ty Inc. neficTBOBaTh MO MPUBBIYHON M NMPUHIMIIMAIBLHO BAYKHOM Ui HEe cXeMe: KOMIaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3EMIUIIpaMU KaXIOW UIPYIIKH JUIS OJHOTO JWJIepa B Mecsll, a
MoCJie TOSIBJICHHS Ha MpUJIaBKax HOBBIX WIPYIIEK M3bIMajla M3 MPOAaKW HepeaTn30BaHHbIE
cTapsble.

Taii YopHep npoaobKail NPUIyMbIBaTh HOBBIX IMEPCOHAKEN U 4aCTO BHOCUJT M3MEHEHUS B
MIPOM3BOJICTBO CTAaphIX, KOTJIa HE OBLI yIOBJIETBOPEH AW3alHOM WM IBETOM. TakuMm oOpazom,
MapTUsi OPaHKEBOTO Kpaba MOTJIa OBITh U3BSATA M ITOTOM 3aMEHEHA Ha TaKyIo K€ MapTHI0 Kpaba
KpacHOTo I[B€Ta, YTO MTHOBEHHO INpeBpallaio W3HAYaIbHYIO0 BEPCHIO B peakocTh. bomee Toro,
Tait YopHep numen oOBIKHOBEHHE BHE3AITHO CHHMATh WTPYIIKY C IMPOW3BOJICTBA, OOBSBISIS 00
ATOM uepe3 CalT koMmnaHuu. [lapTu HOBBIX UTPyHIEK MOCTYMAIW C PA3HOW MEPUOIUYHOCTHIO,
CBEICHUI O KOJIMYECTBE UTPYILIEK HA PbIHKE HE ObLIO.

Ty Inc., peiicTBoBaBIas B KpailHe KOHKYpPEHTHOW 00JacTH, HE TOJHKO HE pa3Mernaja
HUKaKOW peKjaMbl CBOEH MPOIYKIMH, HO HE apHIIMpOoBaja U APYrylo HH(OpMaIHio, BKIOYAs
aapec u tenedoH oduca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnnHolic) HE uMenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBOM MH(OpMaIIUY, TOYTH HUKOT/AA HE JaBast
WHTEPBBIO, U 3aIPETUII CBOMM COTPYIHUKAM OTBEYaTh Ha BOIMPOCHI O HEM. DTa 3araJl04HOCTh
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOIMIIA MHOKECTBO JOMBICIOB O (upme U ee ocHoBatene. Eciu
MOoHAYady NpPOJaKU IUTIONIEBBIX 3Bepell He BIEYATIsUIM, TO CO BpPEMEHEM Kaxaoe U3
MIEPEYUCIICHHBIX OrpaHUYeHUIl mopoauio Hacrosimuii 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMU UHTEPECOBATUCH YK€ HE TOJIBKO JIETH, HO U B3pOCIIbIE.

[TnromeBass manuss B wmarasunax, rae mponaBanach mpoaykius Ty Inc., exenHeBHO
pa3gaBaiCh COTHH 3BOHKOB C BOIMPOCAMHU O HAIWYUHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOTOY
MepCcoHa)xka, a B IHA HOBBIX MOCTYIUIEHUH JECATKH MOKYIMaTeieil BhICTpauBaIUCh B ouepenu. B
JUCTaX OXHJAAHUS, COCTABIABIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu no 1000
bamMunuil KaxIymux craTh obnazaTensiMu Toro win uHoro Beanie Baby. ®danatsl ObicTpo
CO3JIaIM IIENIyI0 CeTh HEeOo(UIMAIbHBIX HCTOYHMKOB MH(POPMALUU 00 HUIpYIIKaX, MOSBUINCH
JIECATKU, €CIM HE COTHU CAaWTOB, MOCBAILIEHHBIX MX XOOOM, MHTEPHET-ayKIMOHBI U CHE3JIb
Tro0uTeNel TUTIOLIEBOTo Ae(UIUTa, TJe UTPYIIKH MOXKHO OBIJIO IPOAATh, KYMUTh WK OOMEHSTh.

Ha »TOM HEBEpOSTHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YXE€ HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHH HK3EMIUIAp U3 OBICTPO pacIpOJaHHBIX, CHATBIX C
MPOM3BOJCTBA WM Jaxe OpakoBaHHbIX maptuii Ao $5000. XoTs m amMepHKaHCKHE IETH He
ynyckanu masca 3apadorats. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Mun3» B8 McDonalds, onHuM 13 ycrioBuid MOKYNKH OBLIO TUYHOE MPUCYTCTBHE
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JeTel, W MHOTME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HAarpaXKJICHHE HAHUMAIINUCh
COIPOBOYKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHOBe MOKynmaTenbCKOW JMXOPaIKW JIeXkalo YOeXKICHHe, YTO Ha MATKUX 3BEpbhKax
MOJKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTBHI YTBEP)KIAJIH, YTO B TCUCHHE ACCATHIICTHS UTPYLIKH
aTOoro OpeHna TOJHUMYTCS B LeHe B Jecatku pa3. OleHke WHBECTUIIMOHHOU
MPUBIIEKATEIFHOCTH «0000BBIX MAITIOTOK» OBLI MOCBSIIEH €KEMECSYHBIN CIIeUAIN3UPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, Beixonusmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUISIpOB W IO TOJIIMHE IPEBOCXOJUBIIMI Takue MNOMYJSpHBbIE W3/aHUA, Kak
Glamour wm Fortune. Bermeqmas B 1997 r. xuura «®enomen Beanie Baby» Ilerru [Namnaxep,
opraHm3aropa oJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa mpuobuis B $200 000.

Urpymikun YopHepa nmoctynuin B npojaaxy M B 3amnagHoil EBpomne, HO Tam OHM, XOTb U
MOJIb30BAJIUCH MOIMYJISPHOCTHIO, MAaHUEW HE CTaau M OE3yMHBIX J€HEer He cTowId. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO AbOMOHA NMPUBO3WIN ¢ c0O0l yemonansl Beanie Babies B
CILIA, naObl, uTO Ha3bBIBA€TCS, ONMpABAATh MOE3JKY. 3a MenBens bpuranus, npoaaBaBIerocs B
AQHTJIMCKUX Mara3uHax 10 OOBIYHOM IIeHe MpUMEpHO B 6 (YHTOB CTEpJMHIOB, Ha
aMEPHUKAaHCKOM YE€PHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Beicokoit wHote I[lomyumsock, uTo TUTIONIEBBIE Urpymkd Tas YopHepa ObuiH
MPAaKTUYECKH MMPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JIENTY MOATSHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMU» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHMYECTBO, BOPOBCTBO U Jake yOuiicTtBo. B
oxTsa6pe 1999 T. mommmuus oxpyra Cabdoik B mrare Hpio-Mopk HECKOIBKO HEAETb OXOTHIACH
Ha 4YeJIOBEeKa, OrpaOMBILEro KAaHLEISPCKUI Mara3uH paau JBYXCOT Urpyliek. B Tom ke romay
JPyroi MpecTymHUK 3acTpesni OXpaHHUKa y Bxoda B marasud Hallmark B genp moctymienus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4yaeB MOJIENOK IUIIOMIEBBIX 3Bepel U He
NEePEeYUCIIHTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACH K OXpaHE CBOEr0 TOBAPHOTO 3HAKA, U HEKOTOPBIE JIIOIM,
3aMeIIaHHble B KOHTpalaHJe MOJMIETOK, MOJYyYWIM pealilbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTABIABIIMKA KOMIIAHHMIO, ONpPENENM HMX IOJUTHKY B CyAe (pa3odl «Mbl IJIEHHBIX He
oepem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3blBajaCh Ha MECTE IOTEHIIUAILHOTO
OTBETYMKA: CeMbs ToKoiHoro nuaepa rpymnmnbl Grateful Dead [xeppu I'apcus momama Ha
KOMIIAHHIO B CyJ M3-3a MezaBels [apcus, CO3laHHOrO B YeCTh JIETEHAAPHOTO MYy3bIKaHTa U
MIOBTOPSAIOLIEr0 00pa3, CO3JaHHbIM JUId OOJOXKKU OJHOrO M3 ero anbO00oMoB. Beimyck Oblka
Tabacko BbI3Bal HEZJOBOJILCTBO IPOU3BOIUTENS OJHOUMEHHOTO coyca. B 06oux ciyuasx Ty Inc.
npearnowia cyaeOHoH TspkOe n3bATHE CHOPHOM MPOIYKLIUU U3 IPOJIaXKH.

B xonne 1998 r. Ty Inc. monyuyana npuObuth YK€ HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJE€HIAPEH, CyMOK M JPYruX MPEIMETOB C
«0000BBIMHI MamOTKaMi». bbla 3amymiena nporpamma josuibHOCTH — Beanie Baby Club, 3a $10
IPEJOCTaB/ISBIIAS 4YJIEHAM CIMCOK BCEX BBINMYLUICHHBIX HWIPYLIEK, «CEKPETHblE HOBOCTU
KOMIIAHUW», a TAaKXKe BO3MOXKHOCTb 3aKa3aTh CIHELUAIbHBIX, JOCTYHHBIX TOJBKO JUIS YJIEHOB
kinyba Beanie Babies. B uects noctwkenus Qupmoil MuinmumapaHod mnpuObLIM Bce ee
COTPYIHHUKHM IMOJIyYHJIM B MOAApPOK MefBens Munmapaepa, LleHa KOTOpPOro Ha BTOPUYHOM
poiake gocturia $3500.

3akoHumIoCch Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBmil 0 NpeKpamieHun
BbImycka Beanie Babies 31 nekaOpst Toro ke roja, a Takxke NpeicTaBHII MOCIETHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro meases The End. MHorue cowin 310 pekiiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM U aIJIOJUPOBAIN pelieHno YopHepa 3(p(eKkTHo yiTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IpeXxae 4eM NOMyJIsIpHOCTh ero ToBapa coiiner. IlpaBbl okazamuch ckentuku, U B 2000 1.
KOMIIaHMS IOIBITAIACh BBIMTU HAa PBIHOK ¢ HOBOW cepueil urpymek. Ho Bpems yuuno. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH ymal, 1 6JarococTosHue HEKOTOPhIX aMepUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momatnynocs. B CIIIA gaxe Bbllen JOKyMEHTAJIbHBIA (HIBM O CEMbeE,
norepsiBIIei Ha «0000BbIX» Urpymkax $100 000.

Ceiiuac nmaxe caMuUM aMepHKaHIIAM KaxeTcs abCypAoM TO, 4YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJIHUTEJIEM MOT BBI3BaTh TaKOM aXHOTaX Ha PBIHKE M 3aCTaBUTh JIIOJICH
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MOBEPUTh, YTO B OYIYyIIEM OH CIIOCOOCH MPHHECTH CYACTIMBYMKAM KPYMHYIO MpuObLIL. HO
1990-¢ 3a oxeaHOM OBUIM AECATUICTHEM OTHOCHTEIBLHOIO TI'€OMOJUTHUYECKOTO CIOKOWCTBHS,
nemieBoii HeTH U OCCHPEIEICHTHOTO ONTHMH3Ma, KOTJa CaMble HAWBHBIC MEUTHI O
CBEPXI0X0/IaX Ka3aJIKCh JOCTHKUMBIMU. M 3TOT mepro 1 3aKOHUIHIICS.

3ananmue 4. [Ipoananu3upoBath cutyaruio, nposecta PEST ananus.
«[Ipomaii, HembITas KapTomkal» (Marepra BbIAAETCS Ha 3aHSATHH)

Cemunapckoe 3ansatHe S, 6. PykoBoAcTBO M JMIEpCTBO  (CUTYyalMOHHBIA U
KOHTUHI'€HTHBIH [10/1X0/Ibl B MEHEJDKMEHTE) - 4 yac.

Llenv 3amsmus: yrayOneHWe 3HAHUW W YCBOEHUE CTYACHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOr0  Marepuana, OBJaJ€HHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyarusx (kommnerenuun YK-3, VK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-mucKyccus, pa3zbop Keic-cUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BeimonHeHME 3a/1aHUS K KOHKPETHOW CUTYAIIHH.

3ananme 1. Paz0op keiic-cutyanuu « YTpoOUTh U3 JTYUIIHX TOOYXKICHUI

Keiic-cuTyanusi: «YrpoGuTh U3 Jy4lmIHX No0y:KIeHuii»’

Beriing u3 noma, ['eHHaanii AnmatoB yabIOHYIJICS: CETOIHS MCIIOHSETCS TPU Tojia ¢ TeX
MOp, KaK OH € KOJUIEraMH 3aIyCTHJI MOJIOAEKHbIN TenekaHan «[luky». Kanany ynanocs npuiedb
KauyeCTBEHHYIO ayIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKHUAalu, — BEIIaHHe-TO LUIO IO
KaOEJIbHBIM CETSIM.

B penmakuuu yxe mapuio mpa3gHUYHOE HACTPOEHHE: IBETHI, MO3JPABICHUS OT KOJUIET
MOCTYHAJIM HECKOHYAaeMbIM MOTOKOM. «I'eHHaauii, — OCTaHOBUJIA €T0 B KOPHUJIOPE MOMOIIHHIIA
riaBHoro penakropa Acst Llernosa, — Bbl uaere? Bee yxe Tam, yepes MsITh MUHYT HAUMHAEM.

B rnaBHOM Xoile TelekaHala COTPYIHUKU, HE 3aHAThIE B d(upe, YK€ BBIUBAIN U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJbIIMM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIBIINE MEPCIEKTUBBIL.

— Jloporue xkosmern, — B35l MukpodoH Pycman Iloroamn, 63-1eTHHW TJIaBHBIN
penaktop, kotopomy npuHaanexano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU TOJa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne paszmanuch amiogucMeHTHI. [JaBpes >KeCTOM IepeagpecoBal UX MYXKYHMHE B
JIEIOBOM KOCTIOME. DJTO OBbLT OCHOBHOM HHBecTOop Anekcannap ['panoB, Biamenen KpyrmHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoiauHra. OH ynbioancs.

— VY Hac coOpanace ymHas komanna, — mnpogomkun Ilorogun. — U kak uror — Hac
CMOTPST AyMarolue J01, KOTOPbIE TOTOBBI IJIATUTh 33 HALll KOHTEHT!

Cnymarenu KuBaiu.

— MeI pacteM, U Tenepb Hactan uyepea nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBI. S 30 jeT BO3IIaBIIsIO
pa3Hble Meaua, U 3Ta KapThuHa MoBTOpsieTcss Be3ne. Kaxkaplil pa3, Korga s XOTel MOBBICUTH

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccusi.
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KEHIIUHY, YTOOBI CIIOMaTh 3TOT Oapwep, MHe roBopwin: «Hy, Pycnan, ona xe e notsner». U s
B UTOTr€ COTJIaIIacs.

CoTpyAHHMKM  TEJNEKOMIIAaHUM  3aUHTEPECOBAHHO  CIIYIIAJNM, KTO-TO  IIOHHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOAOJDKUI [aBpen, — s yacTo Aymaro, 4ro,
YKUBU OHa ceryac, Bpsij JU OHA cMOIJIa Obl yIpaBisaTh TeaekaHanoM. [loatomy ams meHst ocoOblit
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM sl Ha3Hayaro KeHIuHy: 310 Acs Lllernosal
Omna monona, el eile, KOHEUHO, MHOTOMY IIPEICTOUT HAYUYUTHCS, HO OHA HACTOWYMBA, U Y HEe
Bce nostyuntcs. [loxenaem et ynauu!

YacTtsp ciymiareneid 3axjonania, KTO-TO HEJOYMEHHO nocMoTpen Ha ['ennaaus AnmaroBa —
OH OTBEYaJ 3a OpPraHM3alMI0 paboThl TenekaHana. M, korja yxe Bce BBICTPOEHO, KOMY, Kak He
eMy, ObuIO ToJTyuuTh noBbIieHue? Illernosa xe 10 3TOro 3aHUMAaNach CEKPETapCKoil paboTOM:
BCTpeuH, OMJIETHI, pacHicaHMe IiiaBpeaa Ha Henento. «OHa y Hac BCEro IMoJiroja, moka HU4eM
ce0si He TMPOSIBWIIA, a YK€ 3aM. TJIABHOTO, — ToayMall AJmatoB. — OJTO KaKUe-TO JIMYHBIC
amOuuu meda... Xo4eT BIPACTUTh JOCTOMHYIO CMEHY U3 JIeByIIKHU? JIaHO, TOCMOTPUMY.

HauvaJio

3a HECKONbKO MecsieB Acsi pasBena OypHy nearenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJETPOEKTOB — CHaJasia Kak MpOoIocep, 3aTeM Kak Benymas d¢upa. Ho mepemxaun
ObLTH O€3JIMKUMHU M HE TIOJB30BAIUCH ycrexoM. ['taBpen HacTamBai, 4TO JEBYIIKE HAAO JaTh
Bpemsi: «OHa M0JI01as1, B HEM €CTh MOTEHIAI.

Bumumo, 4to6s1 cocobcTBOBaTh AcMHOM Kapbepe, [loromuu cranm Opath ee Ha JIeJIOBbBIC
MEepPEeroBOpbl U HEO(PUIMATBbHBIE BCTPEUU CO CIHUKEpaMH, MOTEHIHUAIbHBIMU —TOCTAMHU 3(Upa.
Eme yepes mapy Mecs1ieB, OH BBEJ €€ B KPyI YUHOBHUKOB U MTOJIUTUKOB.

B wutore IllernoBa npeoOpa3unace:

— Hwuuero He 3Harw, Pycuk MHe pa3pemins, — 3asBiisijla OHA KOJUIETaM, HEIOBOJIBHBIM €€
ONO3JAHUSAMH Ha PEJAKLHMOHHBIE JETY4KH. — S TOJBKO CO BCTpEYM C MHMHHUCTPAMH, 3TO
MMOBA)KHEE, YEM TPATUTH BPEMSI C BaMH.

Konneru e y3naBanu npexae MmordanuByio Acto. OHa hoHTaHUPOBAJIA UIEIMH CIOKETOB,
HO BEIyIIHWE MX OTKIOHSJIN: «HE TO», «IIPUMHUTHUBHO», «HaA0 noaymaTtb». B oreer Illermosa
cTasia Bcex nmoy4arb. OnepaTropaM OHa pacckasbiBajia, Kak HY)KHO CHHUMATh: «s TYT 00OIIanach
C OJIHUM CBETWJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHM HE 3HAIOT IOJOIUIEKH
COOBITHIf: «1 OT CBOMX KOH(UACHTOB ClIblllIana, 4TO BCS HMH(OpMAalKSg O HOBOM HAJIOTe Ha
HEIBM)KHUMOCTh — OpEeXHS».

B xomnektuBe Hapactan ponoT. KTo-To meiTajics NoCTaBUTh ACI0O Ha MECTO, HO BCTpevall
otnop: «BbI fenaere cBoe A€o, s cBoe. Y B Balu IMIEMEpHBIE UT'PHI s1 HE UTPAIO, @ TOBOPIO TO,
410 Aymaro!». Ha 3To koseru s3Buiiu B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30uIIcs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPa)ayeT, U TEX,
KTO COXpaHseT HeWTpanuTeT. [pyKecKux OTHOUIEHUH JEBYLIKA HM C KEM HE IOJJICPKUBAJIA.

«JIronu pensTcs Ha BparoB M Apy3ed, U Pycuk — Moil apyr, s AMYHO IpefaHa emy U Oyny
YUUTBCS TOJIBKO y HETO», — TBEpANA OHA.

— Acs, — oOparuics K Hell Kak-To 3amecTtuTens riaspena Esrenuit opom. — Bal
MIOHMMAETe, YTO CBOMMHU OLIMOKaMU TUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hamnpumep, B a¢upe Bbl ckazanu, uto camuzgaar B CCCP newaranu B MOANOJIBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP nHe 6but0 moanoJsibHbIX THNorpaguii. Kak u cyomu — He HerpouaHas
paca, a Buue-npe3usieHT CILIA — He ObIBIINIT IPE3UIEHT, a 3aMECTUTEIb IEHCTBYIOIIETO.

— JKeneuka, TBl CIOMIIKOM cepbe3eH. Y Iofeld ecTh HpaBo Ha omuOku. Bce wux
JIOIIYCKAIOT. 5] yuych, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JAEJIAcT.

Jlopol B3I0OXHYJ ¥ MOMPOLIAJICS.
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C MoromuubM oH ApyXuia yxe 20 jeT, XOTb U ObUI MOJHOH €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUILYUBBIN; JOpOLL, B IIPOLIOM Y4EHBIH-UCTOPUK, —
BIYMYMBBI M CIOKOWHBIH. OHU YacTO CHOPWJIM U HPUXOJHIN K OOLIeMy 3HAMEHATEN0, HO
ceiluac EBrenuii coBepiieHHO ero He noHumai: «OH 4TO, COBCEM HE BUJUT, UTO Acs 3aHMMaeT
HE CBOE MECTO 7.

DTOT BOIIPOC OH PELINII OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bSICHH TI0-4€CTHOMY, 3a4€M THI IIPOJIBUTACIIH ATy OapBIIITHIO?

— VY Hac MOJOJCKHBI KaHaj, HaM HY)KHA CBEXas KPOBb, YTOOBI pasroBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHOorum B pepakuuu — 3a 40. OHu
MIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJIM B M03Y HaAMEHHOTO MEHTOpa. Y Hee NMPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW M mIpuBiekaeT. Tak uyTo JaBaif 3aKOHYMM 3TOT pasroBop: s Oydy ee
MOJIEP’KUBATH — U TOYKA.

Tyumu crymarorcs

l'octem mnpsmoro »odupa ObUT W3BECTHBIM OaHKHp, BKJIAJABIBABIIMMA JIGHBTH B
oOpa3oBaTelibHbIE MPOEKTHI: U3JaHNE KHUT, HCCIIE0BATEIbCKUE JIA0OPATOPHH B BYy3aX.

— 3aueM BaM 3TO HYX HO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYN (UIaHTpOI, — HaM B Poccuu He XBaTaeT MpOCBELICHUS, U
BOCITIOJIHEHHUE 3TOr0 Mpobesia MoMorio Obl U JIIOJSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla magno! KTo XoueT, HaiiieT W KHWTH, M 3HaHUA. A Tak Macca HWIUOTOB Oyner
MMOKyNaTh KHW>KKH, IOTOMY YTO 3TO MOAHO. ECTh M TOJIK OT Balel IeATeIbHOCTH?

— IIpoctuTe, HO BBI IIEpeAEPrUBACTE.

— Hy Bot. Kak ToibpKkO s 3aaat0 BOMpOC MO CYLIECTBY, Cpa3zy OTrOBOpKU. JlaaHo. A yero
BbI OOUTECH?

l'octs BBIIEpKAI MTAy3y, Jymasi, OTBE€YaTh WIH HET:

— IlomuuTe knaccuky: «He nait Mue 6or colitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpen Ha ACHO C yKacoM:

— KTo0, n3BunuTE?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He OoifTech: moeneT Kphbllla, MOXXHO
MOAThCA B XYAO0KHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiire B 3¢upe, THXO MaTepuIUCh. Acsl y)Ke HE B IEPBbIM pa3 Xxamuiia
rOCTSIM — 3TO, KaK BBIACHHWJIOCH, IOJIydanoch y Hee ectecTBeHHO. «Kakoil HekpacoB, kakoii
POMaHTHUK?!» — MeperoBapuBaliuch peaakropsl. — «Tbl UTO, HE 3HAI — TOT, KOTOPbIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moja moesn, ot
HECYaCTHOM JIFOOBU..»

[Tocne s¢upa I'ennaauii AnnaroB u3BuHUICS nepeq roctem. Aca IlleriaoBa caMo10BOJIBHO
yxMmbusiiack: «Kak s ero, 1a? A To OH TakoW BeCb OJYyBAHUYUK, CKYYHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, UTO rocTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BHMHWIACH: «OW, S IPOCTO
OroBOpMJIACh, 3TO, KOHEYHO, Haie Bce Oblm». OIUH U3 pelakTOpOB HE BbIIEpXKal: «Acsd, BBI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «Camu BbI... HUYTOXKECTBA!»
— Benbixayna lllernosa u Beibexana u3 cryauu. [locne sToro ciaydas KOHQIUKT B KOJJICKTUBE
nepepoc B OTKpbITOE MpoTuBocTosiHUE. «MHTepecHo, med He BUAWT, YTO JIM, KTO oHa? A eciu
BUJIUT U JCPKHUT 37€Ch, MOXKET, y HUX poMaH?» — TMOJ00HBIE pa3roBOPBI TO U JETO BEIUCH B
pEeNaKIMH.

Ockop6neHHbIi OaHKup 3asBuMII, 4To OoJible Ha 3up Kk Illernooit Hu Horoi. Hekotopsie
3pUTENH €ro MOJIePKAIN; TOJPOOHOCTH ATOM MCTOPUM aKTUBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Tocemanucey myOaMyHbIE MPETEH3UU KOJUJIET U OCKOPOJIEHUsI CO CTOPOHBI 3pHUTENEH, Hayaluch
ckioku. llernoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
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KOJUIET «MYyJaKaMm», «KO3JIaMW» U «3aBUCTHUKaMu». JIEHTBI coliceTell mecTpeiau LUTaTaMu U3
oIrycoB AcH U ee MHOTOYHMCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKY4HBIE
1 HUKYEMHBIE JIFOAUIIKNWY», — OrphI3aJIach OHA.

Bugumo, ot Geciomomnoctu lllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTEIBHOCTh — JUIA
JUIIEMEPOB, BEJIOCHUIIEIbl — OJIaKb W MOHTHI. E€ 3uphI cTanu mpoxoIuTh B 3TOM ke Kiode. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX F'OCTEH TeJeKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alics
y4acTBOBaTh B nporpamme lllernosoii.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotiia, kK BaM s 00JIbLIIE HE TIPULY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATYM, a B 3TOM Ciydae s BCErJa 3alluiiaro
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUAETCS PaclpoIaThCs

DTO BBI3BAJIO HOBBIM CKaHJan u o0cyxaeHus B cetu. Ho I'maBpen, ka3zanoch, ObLI TOJIBKO
paa. He noBiusina Ha ero MHEHHUE U peakis 3puTesei.

— Bot nocnennue ganneie TNS no ayauropun, — riaBa OTJela MApKETHUHIA MOJIOKHUII
nepen [loroauueimM pacnedaTku. — 3a MOCIETHUI MeCALl POCT IPEKPATUIICS.

— Ja? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpaXkaeTcs Ha PeryTaluu U pe3ylbTaTax BCero TejaeKaHaa.

— Jlagpo. OmmH Mecsy — He nokasarenb. KrTo-To ymien, Kro-to npumen. ['ae-to
CKaKkHYJIO BBepX, IJe-To BHHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbIiBaTh 4TO-TO HOBOE.
Beem!

Ha camom nene Pycnman [loroauH mepexuBai Mo MOBOJY CKaHAAJIOB, HO CYMTAN, YTO,
MoJyIepuBasi AC0, MOCTYMaeT MPaBWIbHO. B Kakoii-To MOMEHT OH pemuia OOBSCHUTHCA C
KOJIJIETaMH:

— BrbI noiimuTe, — y0Oexaan OH pefakiiiio, — OHa HAaCTOW4YMBa, y Hee Kyda uaei. OHa
3aCTaBJIsIET IOCMOTPETH Ha BEITH TTO-HOBOMY — 3TO 3HAYMT ayMath. M oHa crapaercs, pacrer!
Emy BO3paxanu:

— BbI mocMoTpuTe, B KOro OHa NMpeBpaTuiach!
— VY Hee OT BJACTH KphIllIa MOeXaja: OHA e HUKOT'0 HU BO YTO HE CTaBUT!
— Omna HeoOyyaema, CIUIIKOM MHOTO O cebe JyMaeT U pa3pyuiaeT kaHa!

— Bce, 6actra! — I'maBpen nmomausn pyku. — KTo He corjaceH, MOXET yXOJUTh, I HUKOTO
He nepKy. Bee naesnpl Ha lllernoBy — 3To Hae3pl Ha MEHs. A MPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IPUBBIK.

Yactb COTPYAHHUKOB pEAAKIMMU 3HaJla €ro JaBHO KaK OTIMYHOI'0O OpraHusaropa,
TCJICBCAYHICTIO U KYPHAJIUCTA. Takum oH u 0OCTaBaJICs, U TOJIBKO 3TO YACPIKUBAJIO MHOTHUX OT
yxozaa. Kto-To HagcAJICsAa, 4TO mecb BCC K€ IIPO3PECT, KTO-TO — UYTO H_IGFJ'IOBa caMa YﬁﬂeT nimn
BCC K€ OAyMacTCH. Ho ckanpane! clieoBaiy OQuH 3a APYTruMm.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT NMpo OAaHKHUPOB, KOTOPBIC «HAKMBAKOTCS Ha
MPOCTBIX JIIOJAX». YToMsiHyna 6aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «XamyTH» M XOTST
«BCEX 3aKa0ANUTh KPEIUTAMM.

Bce Ob1 HHuero, Ho 6aHK ObLT MHHOPHTAPHBIM aKIMOHEpOM TenekaHana. Ero Bianener
MOYYBCTBOBAN ce0s yA3BICHHBIM U MOTPeOOBa MyOINYHBIX U3BUHEHHN. « MeHs 3a/iena He cama
TeMa, a ToH, B kotopoMm IllernoBa oro3Bamack 0 OaHke — s cTpoun ero 17 ner, 3TO Moe
JIETHUIIIE», — TTOSICHUII OH.

Acs oTka3anach W3BUHATHCS. 3a Hee Berynuics [maBpen «l[luka»: moi, y Hac cBoOona
MHEHUH, a JaBJIeHHE aKIMOHEPOB HA PEAaKIMI0 HelomycTuMmo. Bragener 6aHka 3asiBWII, 4TO
3a1yMBIBA€TCsl O BBIXOJIE U3 MTPOEKTA.

B 310 ke Bpemst 00 yxoje U3 KOMIIaHWuU 3asaBuII [ eHHaauii ANmaroB:
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— $1 Goublie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb Sl ¥ CTOsUI y UCTOKOB «lIukay,
cefyac MOM IpPEACTABICHUS O TEJIEKaHale pacxomircs ¢ TeM, 4TO 31ech npoucxomut. U
IJIaBHOE, HE II0X0KE, YTO YTO-TO U3MEHUTCS.

Tako#t TIOBOPOT COOBITHII BHEC CMSTCHHE B KOJUICKTUB M CHUJIBHO 03a1aqiil EBreHus
Hopomra. B kakoi-TO MOMEHT OH pemri OoJbllie HE JIe3Th C COBeTaMH K Iedy — iroObie
pa3roBOpBl HA 3Ty TEMY TOT BOCIIpUHMMaI B IIThIKK. Ho celiuac cutyauust pe3ko yxXyauuiaach u
HY)KHO OBLIO CpPOYHO INpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpOU
YeJIOBEK B KOMIIaHMH, BO-BTOpbIX, PyciaH Bcerna MHE O4€Hb JIOBEpsUl, TaK YTO B IPUHLUIIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliisii Jopour.

Ho xak monoiitu k medy ¢ TakuMm pasroBopom? B mocnemHee BpeMsi OHH, HECMOTPS Ha
JABHIOIO JIpYyk0y, 0OIIaIuCh BCe MEHbLIE U TOJIBKO MO padore. «He ckaxelp ke npsiMo, 4To OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3dy BcTaHeT B Mo3y. A €clid M BBICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecnosie3Ho? U Torja 4to aenath: yXOAUTh WK
IbITaTbca cMecTuTh meda?y». besaelicTtBoBaTh TOUHO OBLIO HENB3sl — MHA4Y€ BCE MOTJIO IJIOXO
3aKOHUYHUTHCS.

Kax moctynuts [Joporry?

CuTyalnno KOMMEHTHPYIOT SKCIEPThI

Hrops Canura, npeacenareib copera gupekropos I'K «Poabgp»

51 cuuTalo, 4TO HY)KHO C/I€JIaTh JIBa BaXKHBIX Il1ara.

Bo-nepBbix, [opolil, kKak 4eloBEK TPE3BOMBICIAIINN, JOIKEH CPOYHO JOCTY4YaTbCsA 0
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeauTh TjaBpega B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, Iloromma — pykoOBOOWTENb TANAHTIMBBIN, YBa)Ka€Mbli, HO OH, KaKk TOBOPHTCH,
rnoexaj Kpblen. ITo ClydaeTcsi — He BaXKHO, M0 KaKo mpuyuHe. BaxkHO, 4TO 4EIOBEK B TAKOM
BO3pACTE€ M, IJIABHOE, C TAKUM JJIUTEIbHBIM OIBITOM €IWHOJMYHOIO YIPAaBICHUS €ABa JIU
W3MEHUT CBOE PEILICHHUE.

[Tosromy Jlopomrly HYKHO coOpaTh TpyIIy MOJAEPKKH M3 OCTaBUIMXCA DPa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeYb YBOJIMBILIErocs ['enHaaus AnmaroBa u ¢ nudpamMu B pykax
MOKa3aTh aKIMOHEPYy, KakK IMaJaloluid PEeUTHHT oTpakaeTcsa Ha (uHaHcax kommanuu. Hano
yOeIuTh €ro, uYTo MPOUCXOJIALIEe MOXKET IMPUBECTH K CMEPTH TelieKaHala — He TOJIBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. DTO HEMpOCTas 3a7ada, HO aKI[MOHEp — CBOW YEJIOBEK B
MEJUIHON MHAYCTPUHU U MIPEKPACHO OHUMAET, Kak oHa paboTaeT. C BRICOKON BEPOSTHOCTHIO OH
BMEIIAETCS U HACTOUT HA YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHYECKYIO CUCTEMY CHEPKEK U IPOTUBOBECOB,
KOTOpass HE —JOMYyCTUT TaKUX Ha3HAYeHWH B OyaylleM WM JacT MEXaHU3Mbl pPELIeHUS
noA00HBIX mpodseM. [IpuayMbIBaTh HUUETO HE HA/I0: BCE YK€ CACNAaHO B KOMIIAHUSIX, KOTOPHIE
ycrenrHo paboTaroT coTHIO JieT u Oosnbiie. [Ipexae Bcero, cienyeT BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBbl€ Ha3HAY€HUsT — IO KpalHeW Mepe, Ha YIPABJICHYECKHE AOJKHOCTH. AJTOpPUTM
M3BECTEH: MO KaXJOW MO3ULUMU YETKO ONMUCHIBAIOTCA KPUTEPUU M KOMIETEHIMH, KOTOPbIE
YUUTBHIBAIOT MPU TECTUPOBAHHM KaHAWJATa (3TO TO, YTO HA3BIBAETCSA «AaCCECCMEHT»). 3aTeM
rJlaBa KOMIIAHUM, €CIU pedyb HUJIET O €ro MpsSMbIX MOJAYMHEHHBIX, MPEACTABISIET KAHAWJIATOB

oprany, nepea KOTOpbIM OH  OTUHUTBIBACTCA, —  HAIIpUMCD, COBCTY IOUPCKTOPOB,
NMPpEACTABIAIOIICMY HHTCPECHI CO6CTBCHHI/IK8., nin caMomMy CO6CTBCHHI/IKy. OHu TOMOTaT
PYKOBOIUTCIKO — B JAHHOM CJIy4a€ TJIaBpeAy — IMPUHATH JIydIIEeC Ha TGKYH_[Hﬁ MOMCHT

pemenue. To ectb I'maBpen oTOupaeT MpeTeHAECHTOB, a COOCTBEHHUK, HalpUMep, YTBEp)KJIaeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTHM B IPAKTUKY €KETOJHBIE OTYETHI O MPOJAEIAHHON
pabote u GopMyaHpoBKYy 3ahad Ha Oynymuii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTb
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 371€ch pedb WIET O TENEKOMIaHUH, Yeil MPOIYKT UMeeT OOJIBIIYI0 TBOPUECKYIO
cocraBisomyro. Ho Bcerna HyXHO NOHMMAaTh, II€ KOHYAETCSl TBOPYECTBO M HAUMHAETCS
o6usHec. U ecnmu Mexay HUMM HE MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOTJa HE CTaHET
3(pPEeKTUBHON: TaJAHTIUBBIE JIOAU OyayT OOBACHATH HMHBECTOPY, IOYEMY WM HYXKHBI €lle

48



JICHbI'H, a O MpUObUIM AymMaTh He OynyT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, uyepe3 TiaBpena: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
SMOLIMU U TAJIAHT B JICHBIU.

Cxkopee Bcero, Pycmany Iloromuny mpuaercss yWTu Bclieq 3a —ICBYLIKOW. OJTO HeE
HaKa3zaHUe — HANpPOTUB, HY)KHO MOCTAPATHCS €ro OCTAaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
crcreMe cOAJTaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pelieHus IpUHUMAaeT rpymmna joaeid. Ho
npobiemMa B TOM, YTO TakKue JIIOAW TEePECTPauBaIOTCs C TPyHoM. JKepTBOBaTh ITOM CHUCTEMOM
paay XOpOILEro 4YeJOBEeKa HE ~CTOMT — TOJBKO OHA MOKET CHU3UTH BEPOSITHOCTH OLIMOKH. A
3aroHsTh ce0s B yroJl ¥ 3aBUCETh OT OJIHOTO COTpYAHHKA — 00JbIoi npocuet. Tak uro «I[Tuky»
MOHA00UTCS HOBBIH TUII YIIpaBJICHIIA.

Cepreii ®uionoBuy, gekan kot menexxkmenta HUY BIID

JlJ1g OCBEIOMIJIEHHOTO YMTaTelNs CUTyalusl Ha TenekaHane «I[luk», onucanHas B keiice, —
3TO BCEro JHIIb MEPesoKeHUEe COOBITHH, MPOUCXOIAIIMX HAa W3BECTHOM pPaJMOCTAHLIUU.
BnpouewM, npu xesnaHuu MOKHO ObUIO Obl HAWTH U Apyrue aHajgoruu. HeIMU cioBaMu, B XKU3HU
BpeMsi OT BpEMEHHM MPUXOJUTCS CTAJIKUBAThCA CO CIydasMH, KOrja CO3AaTeib YCIEHUIHOTO
MIPOEKTa caM € HAaYMHAET CO3JIJaHHO€ pa3pylliaTh. BakHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA,
9TOOBI OTBETUTH HAa BOTIPOC O TOM, UTO jaenaTh EBrenuto [Jopomry.

VY nm1060ro MpoeKTa Wi OpraHr3alky €CTh CBOM KU3HEHHBIN UK. CyllecTBYIOT pa3Hble
MOJENTM 3TOrO JKU3HEHHOTO Iukia. OfHa M3 cambIX HOMYNISPHBIX — 3T0 Mojenb Mixaka
Amumzeca. B pamkax 3ToM MOJenu pa3pyli€HHE OpraHU3alMH MOXKET MPOUCXOJHUTHh Ha PA3HBIX
JTamax ee pa3BUTHS, €CIM OHa MOMNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKM, TO €CTh KOI/a
PYKOBOJICTBO coBepiaer omuOku. OgHaKo 3akat (CTapeHue) OpraHu3alii MOXKET IPOUCXOAUTD
U 10 IPUYMHE TOTO, YTO M3HAYaJbHAs MJesl, HA OCHOBE KOTOPOH Oblja cO3/laHa KOMITaHus, ce0s
ucuepnana. UroObl u3bexkaTb CTapeHHs, HANO NPEATIONKUTh HOBYIO MJICK0 WU PATUKAIBHO
0OHOBHTH CTApYIO.

Kaxercs, 4To I1aBHBIM pelakTop TeleKaHajga MOHMMAaeT 3Ty MpoOjeMy M pellaeT, yTo
IpUlUIa Topa OOHOBUTH PYKOBOJACTBO KaHalla, HAJEACh, YTO HOBBIH U NPH 3TOM MOJIOJOH
YEJIOBEK CMOXET YBEIMYHUTH 3PUTEIBCKYIO ayauTopuio. Mped, Ha MOH B3IIAL, BIIOJHE
ocMblcieHHas. [IpoOieMa cocTOUT B TOM, KaK OHA pealu3yercs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTb B pPaMKax OYCHb
NOMYJSIPHOM B HAIIM JHU AMCKYCCUM 00 YNpaBICHMM TajlaHTaMM. SICHO, 4TO Ul ycrexa
TEeJIeKaHala ero pyKoOBOJCTBO JIOJKHO ObITh c(POPMUPOBAHO M3 TalaHTIIMBBIX Jroaed. Ho kak
OIpENIeNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJILHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJICKIIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAHTIIMBOM >XKMBOMNMCLE. TO k€ MOXHO CKa3aTh O IHCATEJE, KHUIa
KOTOPOI'0 NoJy4nia npusHaHue. Takum oO6pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBIN»
IIPUCBAUBAETCSl 4YEJIOBEKY IO pe3ysIbTaTaM €ro -AeATeIbHOCTH. B —MEHeKMEHTe cuTyauus
CJIO’KHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBAIOT MOJOJOIO uelloBeKa, 00JIaJaroLiero, o MHEHUIO
€ro pyKOBOJUTEJIS, IOTEHLIMAIOM, KOTOPBIN €LIe NOJKEH NposBUThCs. Ho Benp 3TOT nmoTeHnnan
MOXKET M HE peann3oBarbca. MHe npezacrasisercs, yto Pycnan IloroauH mor craTth xkepTBO
9TOM ITyTaHULIBI.

Kak BunmHO u3 keiica, Acs lllersioBa cBoell HCIOJHUTENBHOCTBIO U YHEPTUEN IIPOU3BENa
BIIEYATJIICHWE Ha TJABHOIO pegakTopa. Ho J0cTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTHTEIIEM IJIaBHOTO pellakTopa U TeM Oosee TeneBenymein? Okas3anock, yTo
HeT. Ace SBHO He XBaTaeT OOIIed KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HEeMBICIUM XOpOIIui TeneBenymuid. K cojxaneHunto, 3Tu HeIOCTaTKU «HE
nevarcs». Croyrate IlymknHa ¢ HekpacoBbIM ciydailHO HeBO3MOXkHO. HayuuTs uenoBeka
pa3nuyaTh KypHAIUCTCKUN Haop U XxaMcTBO — Toxke. [Toaromy monpo6osats LllernoBy B posu
TEJEeBENYILEH, BO3MOXKHO, U cTOWI0. HO OIIEHUTh pe3ynbTaThl SKCIIEPUMEHTA U IEPCHEKTUBBI
9TOM JEBYIIKHU CIIEA0BAJIO M0 CAMBIM CTPOTUM NMPO(HECCHOHAIBHBIM MEPKaM.
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Mue npezacraisiercs, yTo EBrenmii Jlopomr MOKeT MOIBITaThCSl OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoib3ys CBOM MHOIOJIETHUE IPYXKECKHE OTHOILIEHUs ¢ HuUM. EcTh ym
HaJexJa, 4to ToT ero ycabimut? Hanexna ymupaer nocnenseii. Koneuno, MoxeT oka3aThcs,
YTO BIIOOJEHHOCTHh B MOJIOJIYIO COTPYAHUIY moMeraeT [loronuHy moHsATh TOUKY 3peHHs Apyra
u copatHuka. Torga [lopoity nIpuaercs pemarb, CTOUT JIX €My OCTaBaThCs Ha TejleKaHaie. Bpsin
JIY OH 3aX04eT IIPUHUMATh Y4aCTUE B PA3PYLICHUU TOTO, YTO CaM CO3J1aBajl C HyJI.

3aganue 2. Ananus npaktudeckoii curyamun: «OKAYHTEK-POCCHS»®

[lo wanmmatuBe QuuaHcoBoro aupexTopa Mapun Kum kpymHO# Kommanueid Oblia
npuoOpereHa BBICOKOA(PGEKTHBHAS KOMIBIOTEpHast mporpamma. [Iporpamma H3roToBisiiach
KOpHopamueil KoMIblOTepHbIX nporpamm  «OkayHTek-CHIA», rae  HMCIOIHUTEIbHBIM
TUPEKTOpoM pabortana mojapyra Mapun - Ombsra CeeHcoH. OgHako mporpaMma OKasauach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PyKoBOIUTENb Opranu3anuy He npoctuia Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo OblIo noTpsiceHueM i1t Mapuu. B TOT ke 1eHb oHa O3BOHMIIA
Onbre u motpedoBaia pa3bICHEHUM.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHBIN
JUPEKTOp KOMMaHuu «DKayHTeK — Poccus», HaKOHEI-TO OCTaiach HaeauHe ¢ co0oil B OJHOMU
13 HEOOJBUIMX KOMHAT CBOErO0 MOCKOBCKOTO o¢uca. JleHp Obln yxacHbii. He cmywaiiHo B
Poccun nonenenbHUK cuMTaeTcs TsOKENIbIM AHEM. [lepBoe, 4TO MpHUIILIO €l B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Bunnumo, naBan 3Hath cebs ctpecc. OHa MBICIEHHO
BEpHYJIACh K HadaJly 3TOTO KOIIMApPHOTO JHS, MBITAsCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHS,
KOTOpBIE TTOJBEIIN €€ K TAKOMY BOMPOCY.

YTpoM Ha €XKEHEACIbHOM COBEIIAaHWU MEHEKEPOB KOMIIAHMM €U JOJOXKWIM, YTO Ha
koHernm 1995 r. OBLIO TPONAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OYXTalTEPCKUX
MporpaMM — OCHOBHOTO TMPOJYKTAa KOMIIAHMM W 3a 3TO OBLI MOJY4YeH TMPU3 TOJOBHOU
Kopriopany. OJIHAKO MHTEHCUBHBbIE MHBECTULIMU B pa3BuTHE B 1995 r. mouyTm HE ocTaBWIH
JICHET Ha CYETy KOMIIAaHMHM MO COCTOSIHUIO Ha Hadao 1996 r. Oco3HaBas CIIOXKUBIIYIOCS
cutyanuio, Ombra, oOpaTHUBIINCH K CBOMM MEHEKepaM, ckaszana: «Jla, Mbpl paboTraeM Kak
komaHaa. [leHer Ha cueTy ceiyac JNEHCTBHUTEIBHO Majio. Y Hac ecTh mpoOsemMbl». B urore ona
MpeJI0KUIa MEHEKEpaM pacCMOTPETh JIBa BApUAHTA KOMIICHCAIIMOHHBIX CXEM, HAIlPaBJICHHBIX
Ha OOJIBIIYI0 CIJIOYCHHOCTh KOMaHIbl MU MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJICHUEM JII MEHEIKEPOB MHCTUTYTa MApTHEPCTBA, a BTOpas —
MpUralieHueM X K ydacTuio B mpuObuiax (10% oT mpulbLIu KaXkI0T0 U3 OTIEIOB).

HeoxuganHo BOCMOMHMHAHUS TMPEPBAIUCH B €€ TOJOBE Pa3MbIIIJICHUSIMH, IMOIMBITKON
OCMBICIUTh CBOE HOBOE cocTosiHHE. «llenpro Moel kM3HM Bcernga ObLIO KadecTBO. KadecTBo
a0cooTHO BO BceM. JKU3HB JUIS KauecTBa CO3HacT Ka4yeCTBO KM3HU. JlenaTh 3TO U IOCTUTATh
pe3ynbTaTa — JUIsl MEHA UCTUHHOE BO3HarpaxiaeHue. KauecTBo aenaer MeHs W JIIOJEH BOKPYT
MEHs JIy4lle, KaK C MOPaJIbHOM, TaK U C MATEPUATIbHON CTOPOHBI».

BepuyBuiuch k COOBITHSIM JHS, OHA BCIIOMHUIIA, YTO CETOJHS €l 3BOHMIA ee Onmm3Kas
Mojpyra, KOTopasi HeCKOJIbKO JHEH Hazan mpuoOpena y Onbru Juisi CBoe KOMIaHUU OJHY U3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  pabGortana
(UHAHCOBBIM AUPEKTOPOM B KpymHOU upme. OHa cooOrmmia, 4To KyIMJIeHHAs €10 Mmporpamma
OKazajach «KpHUBO», T.€. C CEpPhE3HBIMH OIIMOKamMHu. PykoBoaWTENh HE MPOCTUI €U ITOT
npocuer u yBoiuia ee. C ropeubto B rojoce oHa crnpocuwina Onbery: «Kak Takoe MOrio

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst ucTouHMKa. Curyarun amst ooydenust ynpasnennio/Ilox pen. AWU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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cinyuntbesi? Tol sxe Most moapyra». Olibra moHUMamna, 4ToO 3a BCE MPOUCXOJSINEEe B KOMIAHUU
OTBEUYAET OHAa U TOJIbKO OHA. UM cimyuuBlieecss He morio ee He paccTtpouts. Ilocne nmoapyru
MO3BOHMI 3aMecTuTesb OJIBI'M M MPOCTO OLICIOMHII €€ CBOMM cooOuienneM. OH 3asBHII, 4TO
YBOJILHSICTCS U3 KOMIIaHUH. Bce cBoM 0OBSICHEHHSI OH CBEJI K TOMY, YTO TIPOCTO YCTAlL.

[Mocnenneit karuieid, 3actaBuBiieit ONbry cepbe3Ho 3aayMaThCsl O CBOEM OYAYIIEeM, CTaJo
W3BECTHE O TOM, YTO pAJI WICHOB €€ KOMaHIbl OTBEPrid o00€ MpeAIOKEHHBIE €10
KOMIICHCAITMOHHBIC CXEMBbI, HOTp€6OBaB B3aMCH IIPOCTOro YBCIIMYCHUSA 3apIlIaThI. B stux
CXeMax HMX HC YCTpauWBaJIM MOABJIAIOMIMECCA IMPU 3TOM PUCK W OTBCTCTBCHHOCTD. Ounu Takxe
COMHCBAJIUCh B MEPCIHCKTUBHOCTHU AAHHOI'O OnsHeca. 11 BHOBb BOCIIOMUHAHUS AHA IIPEPBAIMCH
PaSMBIIJICHUSAMU O KU3HU U pa60Te. «H Bce-Taku B )KU3HHA yAalaoChb ZIO6I/ITI)C$[ MHOTOTO. buznec
JUI MEHSI — 3TO caMmoBbIpakeHue. S ropaa coboi. A Koraa MHe IUI0XO, TO sl BCErAa JyMaro O
TOM, CKOJIBKO s cama cJienaja /i ceOsl U JUIsl OKpY>KaloLUX MEHs Jirojiel. A caenana s Juid HUX
HEMaAJIO. HO‘-ICMy K€ OHHM Tak HOCTYHI/IJ'H/I? .HIOI[I/I AOJIKHBI PUCKOBAaTh U HECTU OTBCTCTBCHHOCTD.
JT10 Kak B cniopte. busnec — 310 cBOero pojaa crnopt. B uem ke neno?» B moucke orBeTa Ha
OTOT BOIIPOC Onbre MNpUIIJIOCHh BOCCTAHOBUTD B IMaMATHU HE TOJIBKO CCFO}IH?IHIHI/Iﬁ JCHB.

Kopnopanusi komnbroTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kaynrexk — CIIA», sBnsromascs pa3pabOTYNKOM HHTErPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaJaTepCcKOro ydyeTa W yrnpaBieHHUs (pUHaHCaMU, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cnenayromem roy KoMmaHus uMmena yxe 17 oTaeneHuil B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHus ABISIETCS HE3aBUCUMOMN
OTKPBITOM KOpHOpaluen, KOTUPYIIIEeWcs B ABTOMaTHYECKOM CHUCTEME HalHMOHAIbHOU
acconuanuu OupxeBblx auiaepoB (NASDAQ). 3a 3ty romsl koMmanusi npuooOpena 40 TwiC.
KIIMEHTOB BO BCEM MHpE, K YUCITY KOTOpPbhIX OTHOcATC «AmepuxdH Tenedon sua Tenerpady,
«bapkiait bank», «Jlxenepan Onextpuk», «l'onamdsn Cakcy, «Oxcuaentan llerpommym» u
MHOTHE JApyrue usBecTHble ¢Gupmbl. [Iponaxy cBoux mporpamm «IKayHTEK» OCYILIECTBIISET
HampsMylo depe3 Oosiee 4eM ThICAYY TUJIEPOB, ar€HTOB M0 MPOJaXe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIBTAHTOB [0 KOMIIBIOTEPHBIM IporpaMmaM. Y KOMIIAHHHM TaKXe CIOXKHIOCh
CTPATErMYeCKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAECPAMH — IMOCTABIIUKAMHM KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHnt», «XbtoaerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», TaK ¥ ¢ KpYIMHEHIIUMHU KOHCYIbTAlIMOHHBIMU (pripMamMu «bBOJIbIION HIECTePKI.
Co BpeMeHH CBOEro OCHOBaHHUSI KOMIAHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBJieHUs (uHaHCAMH U HH(GOpMaLKen.

CeronHs Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMA, I[I03BOJIAIOIIASL IIOJIb30BATENIF0 ABTOMATU3MPOBAaTh BCE OINEpalUu IO
obpaboTtke (unancoBoii uHpopmanuu. [IporpaMma coCTOUT U3 psia CHEHUATA3ZHPOBAHHBIX
MOJYyJIel, KOTOpbIe MOTYT pabOTaTh Kak MO OTAEIbHOCTH, TAaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. Komnanusi cuuTaer, 4To Takas CTPYKTypa MPOAYKTAa AENAaeT €ro WIACAIbHBIM IS
MCI0JIb30BAaHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTyIIUX (pUpMax U KPYIMHBIX OPraHU3alUsIX C
MHOECTBOM MEXAYHAPOIHBIX OTJACICHUII.

«IkayHTeK - Poccus»

«OKayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble rojipl pabOThl TOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMHM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS HA ATOT CUET OXKHUAAaHUA €€ pykoBojacTBAa. C TeX MOp KOMIIAHMS UMEET CBOU
ornenenus B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBaTh JloBepue 6oiee 100
kameHToB B CHI' m ctpanax bantum, cpean kotopbix «Motoponay, «IIpokrep sua ['amOm»,
«Ixenepan Dnextpuky», «Karepnumnep», «Mepcenec-benny, «llomapoun», «Keit [Tu Om xuy,
«[Ipaiic Yorepxaycy, «COIO3KOHTPAKT", psii KOMMEpPUYECKUX OAaHKOB M JPYTHX OpraHU3aIMi.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B TEPBYIO Ouepelb Onarojaps yCHJIMAM OCHOBATENs
KoMIiaHuu u ee npesuaeHta — Onbru CeeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHAa MOJYYMJa HCKIIOYUTENIBbHOE NpaBo Ha mnpojgaxy B Poccum u apyrux crpanax CHIT
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KOMIBIOTEPHBIX nporpamm «OKayHTEK». Ei yJaJ10ch coOpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CHOCOOHBIX mpodeccronanoB. COBMECTHO OHH MPHIUIA K BHIBOLY,
YTO Iepe]] HUIMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTymiei cdepe AeaoBoi
aKTUBHOCTH B Poccuu U 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COCTUHHB
CIIOKHEMIINN U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» C TIIyOOKHUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENN.

Komnanust Oneru, «9kxaynrek — Poccus», cTaB HCKIIOYUTEIBHBIM AUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IporpamMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
MpHUCIIOCOOMTIa K HY)KJIaM IMOTPEOUTENeH U CTajia MpoIaBaTh 3TH MPOTPAMMBI ' CBOMM KIIMEHTAM.
Kowmmanust umena B cBoux oducax B MockBe u Cankr-IlerepOypre mrat 4MCIEHHOCTHIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckimoueHueM r Jxona — myxa Onbpru U €e mapTHepa Io
KOMITaHUM — OH aMepukaHel. Ojbpra CYuTaeT, YTo UMEET OJEeCTSIIUNA MepcoHal, OOJIbIIYIO
4acTh KOTOPOTO COCTaBJISIIOT "KaHAWAAThl HaykK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
komnannu — 30 ner. Panee MHOTHE M3 HUX OBUIM KPYITHBIMH (YHKITHOHEPAMH B KOMCOMOJIE U
napTuu, pU3NKaMu-TEOpEeTUKaMH WK JUHrBUCTaMu. Bee oHn umenu  Guiectsiiee oOpa3oBaHue.
Mmuorue u3 HUX sABJIsUIMCH BbimyckHUKamu MI'Y.  3amectutens Omnbru, Buxktop, 10CTHT yxke
MATUIECATUIIETHETO BO3pacTta, a B cBoe Bpemsi Obul crymeHtoM Amxapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromnsimrasisi cBob6ona Beibopa B 1 Poccuu, mo muenuto Ombru,
MO3BOJISIET ATHM JIIOASIM TOJIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK».
«HeBo3MOXXHO HWMeTh Xopomui 3apaboTok B yHuBepcutere wm HWM, a y Hac Bce
3apabaThIBalOT MHOro. MBI Haliu CBOW MyTh pabOTHl ¢ KOMIIBIOTEPHBIMU MporpamMMamMH U
JIeJlaéM Ha 3TOM JIEHbIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemarana Ha pbiHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 mporpamm ObUIH K ’TOMY BPEMEHHU «PYCUDUIIMPOBAHBI» M IPUCTIOCOOJICHBI
K HY)KJIaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommnaHus B 1995 r momy4wia mpu3bl rOJIOBHON
kopropanuu. L{enTpanpHOEe MecTo cpenu HUX 3aHuMana mporpamma «I'maBras Kuaura" (Premier
Ledger), Bximrovaroras miaH C4€TOB, MPOBOAKH, OaslaHCchl 1 000poThl. [Taket «I['maBHOM KHUTrm»,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, NpeJUlarajiics Ha phIHKE KakK OTIEIbHO, TaKk U B
UHTErpaluy ¢ IpYyruMu IpoAyKTaMu «IKayHTeK. ITO MO3BOJISIIO 00eCHeUUTh KIMEHTOB MOJHON
cucremoii ¢uHaHcoBoM uH@opmarmu. DUHAHCOBBIE MOAYIM BKIIOYAINW TaKXe MPOrpaMMbl
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa0OTHOM IJIaThl, MHOTO BaJIOTHOTO y4eTa U
npyrue. B nononHeHue npeagaragiuch CUCTEMBbI INITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» mnepenuia o DOS k Windows. D10 Obl1 BBIHYKJICHHBIH KOHKYPEHTHBIN
miar, MOJHSABIINM, OJTHAKO, CTOMMOCTh mporpamm. Ojbpra Tak omnucana CBOK KoMmmaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue Kommanuu «bonbIIoN mecTepki.
OpHako BO MHOTOM MBI Jiydlie HUX. KIIMEeHTHI OTAAI0T MPEANoYTeHHE HaIled MpoayKuuu. Mel
MMEeeM XOpOIIyI0 MNpUOBLIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpead HaIUX KIWEHTOB
KpyIHEUIINEe aMepuKaHCKUe Kopropaiuu, AeictBytomue B Poccuu, a Takke H3BECTHBIC
poccuiickre KoMIaHuu, 0aHku. Bce 3To Mbl co3manu uyTh Oojbiie 4em 3a rof. CeroaHs Mbl
TJIaBHAsI CUJIa Ha cBoeM pbiHKe B Poccuu. XOTs MO 3aMeCTUTENb. IIYTUT, YTO €CIU Obl MBI
JEHUCTBUTENHHO XOTENH 3apadoTaTh JEHBI U, Mbl JOJKHBI OBLIIH OBl YBOJUTH BCEX, 3aMIOJIHUTH BCE
HAIIIM TIOMEMICHHUS AIIMKAMU C BOJKOM M MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa .

Ona npopomkuna: "Mbl He 0)KMIaeM celyac Ha CBOEM PBIHKE CEPhE3HOW KOHKYPEHIIUU CO
CTOpPOHBI 3amajia, Tak Kak 3TO 0YeHb U OYE€Hb JI0POroe y10BoIbCTBUE. Psaa komnanuil «bonbiioi
IIECTePKU SIBIISIOTCS HAIIMMH KIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMU MOTEHIHATHHBIMU
KOHKYPEHTaMH, B TOM YHCJE T€, KOTOpble MOJIb3ytoTcs mporpammamu «Ctap». ITporpammsl
«Crap» nosiBunuck B Mockse B 199.1 1. u ObUTH TIEPBBIM 3aMagHBIM MPOIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha pOocCHUCKUN pbhIHOK. B 1995 r. 6bu10 ycraHoBieHo Oonee 160 xomuit «Crapy.
«MBbI, 0JJHAKO, CTapaeMcsl COTPYJHUYATH C HUMU B 3TOHM 00JIacTH».

52



OauH W3 BBICHIMX PYKOBOAMTENEH KOMIaHuM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO TIPOTpamMMbl «DKAyHTEK®-- SBISIOTCS OJHHUMH W3 Jy4IIUX U MOTYT OBITh
WCTIOJb30BaHbl WHTETPUPOBAHHO JUIsI Bced (uHAHCOBOM cucTembl Kommanuu. Kpome
«OxayHTek» U «Crtap» Ha pOCCHICKUI pBIHOK BBOJMIMCH Iporpammbl «Cancucy». C 1993 r.
OBLIO YCTaHOBJICHO 78 KOMIUIEKTOB TaKHX MpOrpaMM. «PBIHOK OyXTranTepCKUX KOMITBIOTEPHBIX
nporpamm pactet B Poccuu o4eHb OBICTPHIMU TEMITAMH, — OTMETHJI IIPEICTABUTENIb KOMITAHUU
Aptyp AHzepceH. — OTH mporpaMmbl BO BCEM OO0JbIIEM KOJIMYECTBE IPHOOPETAIOTCS
komnanusiMu B Poccun. 3T0 B OCHOBHOM KOMIIAHWHU, KOTOPBIE MPHUBJICKAIOT WHOCTPAHHBIC
WHBECTHUIUH, U ayAUT JUIsl HUX OY€Hb BaxkeH». J[aHHBINA PBHIHOK TOJIHKO B MOCKBE OIIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B roa. Xors B Poccun M CyliecTBYIOT CBOM MECTHBIE
OyXrajJrepckue MporpaMMbl, OHH OTIIMYHBI OT cUCTeMbl GAAP (oOmIenpuHATHIC TPHHIIUIIBI
9KKayHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM cTaHiaptaMm. Poccuiickue mnporpaMMmbl He
MOAXOMAT 3amafHbIM ayautopaMm. [IpenmymiecTBoM 3amagHbIX OyXralaTepCKUX Mporpamm
SIBJISIETCS. TO, YTO OHH MOTYT KOHCOJHUIUPOBATh U TPEOOBAHUS POCCHUUCKHX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BeayT CBOEro pojia «IBOMHYIO Oyxranteputo». Ombra
nojanucanga cBoi KOHTpakT ¢ «IkayHTek — CIIA» B anpene 1994 r., cpa3y nocie Toro, Kaxk y
Hee poauics pedeHok. Korja Hauanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS «DKAyHTEK —
CIIA» ounenuBanace B 330 muH nmon. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrowm ObLT cymacmieAmuii 10M, KOT/1a TMOAMUCHIBAIICS KOHTPAKT. B 3T0 Bpems B «DkayHTEK
— CITA» npoxoawyiv BaKHbIE W3MEHEHHS. bouin oOHapykeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueit 3akazoB. Bee unensl CoBera, BKIIOUasi OCHOBATENS, ObLIIM YBOJICHBI,
U TIEpCOHAJ CYLIECTBEHHO COKpauieH». Onbra mojmucalia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
UCIOJIHUTENBHBIM TUpEeKTOpoM KommaHuu. OHa 3ameruiia: "Cpa3zy ke Mmociie 3TOro KOMITaHUS
BBICKA3aJl COKaJIEHHWE, 4TO ATO mpou3onuio. [loytn rox OHM NBITAIMCH NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ymbrare Bce MOJYYHUIIOCH HA00OPOT — TEPBOHAYAIBHBINA TIISITHJICTHHA
KOHTPAKT MPOJJIMIN Ha JECATh JIET, NPUHHMAas BO BHUMAaHUE MPEBOCXOAHYIO JEATEIbHOCTH
«OkayHntek — Poccus». JlanpHeiiee npu3HaHue yCeXoB U 3Ha4eHUsI KomnaHuu Onbpru ObLIO
CBSI3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. riaBHOro HMCHOJHHUTEIBHOTO TUPEKTOpPA
kommannn «JkayHtek — CIIIA», Bo Bpemsi koToporo oH BcTpeTwiics co CBEHCOH M €€
koManjoi. Ilocine cBoero Bu3uTa OH ckazan: «Poccus sBiIseTcs OAHMM U3 Hauboiee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1’01 Ha3a MBI 3/1€Ch HUYErO HE UMENH, a ceiyac y Hac
yxe 70 xkmuenToBy. [1lomo06HO KoMmanusaM bobInoi mecTepkny, « IKayHTEeK» 00ydaeT KIMEHTOB
WCIIOJIb30BAHUIO PA3JINYHBIX METOJIOB 3KKayHTUHra. B 3toii cBsa3u Ombra ckazana: «Hekotopsie
13 KOMIIaHUW «bOJbIION MECTEpKU» NPOKIMHAT Hac. J[ODKHBI UM Mbl B 3TOW CUTyallMU
KOHKYPUPOBATh WM UM CIIEAYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIIU B Ty ke HUIY. HO MbI JOJIKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM pbHOK". OHa nobGaBuia:
«Ceituac, s aymaro, o0pa3oBalioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. MbI
BCE JienaeM OJHO Jneno». Onbra ommucana CBOK KOMIIAHUIO KaK OPraHU3alUI0 C IMPEeIbHO
3aHATBIM U yCepAHO paboTaromuM MmepcoHanoM: «YToObl MPUCIIOCOOUTH HAll MPOIAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPAaTUIN ABEHAIATh YEIOBEKO-JeT. JlecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalued Moayled W ABaAlaTh NEPEeBOAMIIM TEKCT Ha PYCCKUM s3bIK. [lpyrue
MOMOTAJIM PEealn30BaTh STHU YCHIIHS, a TaKXe€ C KOHCYJIbTAIIMOHHBIX MO3ULUKA OIEHUBAIU
MIEPCTIEKTUBBI TSl HAIETO OyXTanTepcKoro MpoaykTa. TpyaHO ObUIO OMPENeNuTh, KTO YeM ObLI
3aHAT — KaXJbIi uMen cBoil mpoekT. Kaxpiii mpoBepsin cebs cam. Hekomy Obliio 3TO caenaTh
co cropoHbl. B momenienusx crosia tummuHa. HexoTopsie pabotanu noma. PaGota Ha momy
MOOIIPATIACh, TaK KaK 3TO COKpAIlaJlo HakKJIaJHble pacxoAbl KOMMaHuH. CTOMMOCTb apeHIbl
nomerieHui Oblia odeHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit miomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl HaHumaem miogeit B Cankt-IlerepOypre u
cobupaemcst pacmiupuTh mTaT a0 20 COTPYIHHUKOB B CIEAyIOIIEeM Troay». B oTinume oT
nporpammuctoB B CIIIA, y Onbru mporpaMMHCTBI XOIST Ha paboOTy B KOCTIOMAax W TpHU
ranictykax. B «9kayHtek — Poccus» Bce MOMKHBI XOAUTH Ha paboTy B oAexae (hopmaibHO-
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JETIOBOTO CTWUJS. Takas MOJMTHKA TOMOTAeT MPOM3BECTH OJNIaronmpUsTHOE BICYATIEHHE Ha
KIIMEHTOB M B KAakOM-TO Mepe IONYEPKUBAECT PA3HUILY MEXAY IBYMs KyJIbTypamMu —
AMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oubru

Omnpra pomwnack u Beipocia B Cankr-IlerepOypre. Poaurenu ee ObuTn HHKCHEpAMHU, a JIe]]
— wMy3bikanToM. OHM Jau el mpekpacHoe 00pa3oBaHWE, ONPENCIHIN €€ B MY3BIKAIbHYIO
HIKOJTY, TJIe OHA cTalia MpodeCcCHOHaTBHOM MHaHUCTKON. OJHAKO JaHHask 00J1aCTh JAEITEIbHOCTH
Obula OYeHb KOHKYpEeHTHOW, u Onbra ocraBuia 3T0 3aHsTHE. llpomienmme roabl HE MPOIATH
JapoM, Tak Kak OHa MHOTO M ycepAHo yuuiack. OHa craBuia 1enb U jJocrurana ee. Korna eit
UCTIONMHWIOCH 18 seT, cembs nepeexana B Yukaro. Ha sTtoT MomenT Onbra Jiviib HEMHOTO 3HAJIa
AHTJIMHCKUN, HO CKOPO TOJIOKEHHE JIeNl u3MeHuIoch. [Ipoioikas cBOIO HCTOPHUIO Ha CBOOOJHOM
AHTJIMICKOM, OHa OOBsCHUIA: «f 10 OJEPKUMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CpaBHUBAJI MEHS C TOE37I0M, IIOCKOJIBKY I HE CMOTPIO TI0 CTOPOHAM, a JIedy TOJBKO BIIEpE., K
nemu. 1 xorpa s mocraBmiia ceOe IeNbl0 BEIYUYUTh aHTIIMACKUHN, TO JIeflalia 3TO OYeHb OBICTPO.
JloOuiach s TOTO HE MOTOMY, YTO TAJIAHTIINBA, & TIOTOMY, YTO M3ydJaia sS3bIK KaK CyMacIIe iasi.
BceM cBoMM poccuiiCKUM JpYy3bsiIM s CKazaja, 4To Oousblie He Oyly TOBOPUTH C HUMHU MO-
pyccku. Ilo-pyccku s ToBOpmiIa TOJIBKO ¢ Moel Oalymikoit. S eme He Moriia oOmAaThCs C
aMepUKaHIlaMH, NMOATOMY Oouibllie oOmjanack co cioBapsiMu». Omnbra ycraHoBuia AJisi ceOs
HOpMY — 3ayumBath 1Mo 50 cioB B neHb. Uepe3 Toja e€e NMPHUHIN B WHXEHEPHBIA KOJUIEIK
Cesepo-3ananHoro yHuBepcutera. Ilocie okxoHuanusi yHuBepcutera Omnpra  pabortana B
amMepuKaHCKoi koMmaHnu «Kposmny cHadana B 007acTH MMPOMBIIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crpaternyeckoro MapketuHra. OHa coBMmelana paboTy ¢ BeUYepHUM OOy4YEHHEM IIO
nporpamme «Macrtep Aen0oBOro aaMUHUCTpUpoBaHus» B YUwukarckom yHusepcutere. Ilocie
nonydeHus: creneHd MBA Oumbra nepenuia paboTtats B OyXraiarepckyro GpupMy KOHCYJIbTaHTOM
o ympasieHnuto. Ee mentop B «Kposun», Bulle-Ipe3suICHT MEKIyHApOIHOTO OTAeNa, OblJI OYeHb
paccTpoeH ee yxoaoMm u3 kommanuu. OH ckazan: «Mbl 3aiiaTuiau 3a TBoe oOydeHue. Ml
MbITaeMcs MPOJIBUraTh JItOJIEH BHE 3aBUCUMOCTU OT MX HAllMOHAJIbHOM MpHHAJUIeXKHOCTU. Tak
movyemy ke Thl okuaaenb Hac?» OHa pacckasaia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
cKazan e, uro B UMKarckoM yHUBEpPCUTETE CTYACHTOB y4aT MPEANPUUMYHMBOCTH, a HE
npenanHocTu. «busHec — 3T0 M1000Bb U MPOKIsATHEY», — Mpoaobkuia Onera. B kaudectBe
nmpuMepa OHa pacckazajia o cBoei pabore B Poccum B oaHOM M3 KommaHuwil «boJybmioi
uiectepkuny, rae Onpra Obl1a JUPEKTOPOM OTAeNa HH(POPMAIIMOHHBIX TeXHOJIOTrHi. B ee paboty
BXOJIMJIO HaONIO/IeHHEe 3a pa3paboTKOM W MPOJBUKEHHEM Ha PbIHOK mporpamm «Ctap», T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUU CTaHET KOHKYPEHTOM «JKayHTeK». Ee Hausuu, Kkorna
«TIPOJIYKT» COCTOSUT U3 JIBYX UEJIOBEK M MOJMUCAaHHOTO KOoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBIM HavaJbHUK cka3zan eil: «He OGecrnokoiics, ecinu 3T0 He monyuuTcs». Ee npuHsamu notomy,
YTO OHa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YMeNla TOBOPHUTh U IIO-
AHTTIUICKY, U MO-PYCCKH, a TaKKe MMeIa OMbIT paboThl B MapKETUHTE U SKKayHTUHTe. [Ipu Hel
OTJIelIeHHe BBIpOCTo ¢ 2 10 70 4enoBeK M CTAJll0 MPUHOCUTH KOMIIAHUM TPETh €€ JOXOJIOB.
«OTHOIIEHHS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK Kak 5 OblIa pe3koil u npsaMoit. OnsaTh BO
MHOTOM HampaliuBaeTcs CpaBHEHUE C MOE3A0M. DTO U MOE IPEUMYIIECTBO, U MO HEJAOCTATOKY,
— roBopmwiia o cebe Ombra. Onbra Jomyckajia, 4To B CBOEM IIOBEJICHMM OHa HE BCeraa
npuberaia K AUIIOMATHYECKUM XUTPOCTsIM. Eif Obuio BaxkHee HOOUTHCS ycmexa B paboTe ee
MoJIpa3/ieNieHusi, 4yeM 3apaboTaTh MpoaABkeHne. Ee HadambHUK HE pa3 TOBOPUII, UTO e cleqyeT
YUUTBCS CTPOUTH OTHOIIEHHUS C TEMHU, KTO CTOUT HaJ HEH. DTO MOMXKET MPUTOAUTHCS, KOTIa
BONpOC OyJIeT pemaTbcs Ha caMOM BEpXy MIIM Hajo OyJeT YyBEIMYUTh OIOJUKET MOJpa3eseHHs.
s Oneru pabota Obla BaXKHBIM dJIEMEHTOM ee xku3HU. OHa 3apabaThiBalla MHOTO JICHET, HO
Oosble ObUIa MpenaHa cBoemy HpoAykTy «Ctapy, yem cBoeil JoikHOCTH. KoHTpakT el He
npommuu. «Ilocne storo, — 3amerusna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
YTO MO TOMY MOBOJY CKa3al el HavyajabHUK: «S mpearato tebe yiitu. M3BuHm, s 3HA0, YTO
6e3 Tebs J1eNo 3/1eCh pa3BaJMTCs, HO BBIHYXKJIEH caenaTh 3To. KoHeuHo ke, s MpesCcTao mnepen
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T0OOI He B mydmeMm cBere». (Punococku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameTuia: «9To
OuUeHb XapakTepHas OM3Hec-cuTyalus». B cBoe Bpems OoHa Takke yluia U3 OyXraiTepckoit
¢upmer B CLIA. TTosTomMy OHa B3s1a U3 KyJIbTyp 00€MX KOMIIAHUHN BCE JIydIllee ¥ BOCIIPOU3BETa
310 B «DKayHTek».) CormacHo onpenenennio CBeHCoH, B Oyxrantepckoii pupme B CIIIA Obina
aTMocdepa gacTHOro kiyoda. «Tyma TpyaHO MomacTh, HO Kak TOJBKO Thl TaM OKa3bIBaeUIbCs, 3
T0001 Bce paBHO HAOMIOAAIOT. Bece MPOKIMHAIOT MapTHEPOB KOMITAaHUH, HO BCe pabOTaIOT Ha HUX
C ycepaueM. A 4To elle OCTaeTCsl JesIaTh?»

[esioBas u ynpasiaeHdeckast ¢puiocodus Oubru

I'oBopst 0 cBOEM OTHOIIEHMH K Ou3Hecy, Onpra 3ameTmia: «5 mobaro Ou3Hec, U 3TO Ae0
MoO€eH KU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €ro OCTaBJISATh. Sl He 0010 YXOAUTh B OTIYCK. S
He OO0 MyTEeNecTBOBaTh. Sl HE OO0 MOKYNaTh JAOporve Bem. S Jro0I0 HaXOAUTHCS
CpeIy MOMX Jpy3el, Jenarolux OM3HEeC BMECTE CO MHOMH, s 000, KOr/la MEHS OKpPYKaroT
moau Oonee onbiTHRIE. To, uTo MOW 3amectutends ObLI cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Omnbra oOBsICHWIIA, B UYEM OHa BUJIUT CBOIO poJib: «S mMeHemxep. S oTnaro pacnopsKeHHUs
naxke npuas nqoMoi. Ho momuuHeHHble m00ST MeHs. S naio 4eTkue MHCTPYKUMHU MO TOBOAY
TOT0, KaK OHM JIOJDKHBI BBINIOJHSTH CBOIO pabOTy, M BO3HArpaXkJal UX 3a 3TO, U HE TOJBKO
J€HbraMH, HO U IOOPBIMU CIIOBAMM.

CBeHCOH cKazajia, 4TO JIIOAW B TOW OyXraiTepckoil gupme, B KOTOpPOW OoHA paboTayia B
CLIA, Oblmu TpyHAArd, OYeHb SIPKUE JIMYHOCTH, KBaTH(PHUIMpOBaHHBbIE pabOTHHKU. B cBoeii
KOMIIaHUHU OHa pabOTaeT BO MHOTOM TakK e, Kak Jejiaja 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHhe e MPOEKThbl, U OHAa MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOIlECC MPOU3BOACTBA», a
3aHUMAETCS TOJIBKO OPTaHU3aLUEN U YIIPABICHUEM.

«5 pyKOBOXY JIeIaMH ¥ JIIOJbMH. DTO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAs,
MTOCKOJIbKY MHTEPECHO IPUHUMATh T€ WJIM UHBIE pPelleHus. buzHec Uisi MEHs He TOJbKO PalHo,
3TO TaK)K€ U BO3MOKHOCTh IIPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl Aenaio To, 4To s YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BblOOpa. Kpome Toro, He ocraBiss pa®oThl, s 3aKOHYMJIA acCIUPAHTYpPY B
MI'Y u monyuuna cTemneHb KaHaujaTa 3KOHOMHYECKMX HayK. K Tomy ke Tornma s Oblia yxe
O6epemenHa. Tak 4yTo Bce 3TO ObLT IEHCTBUTENIEHO OYEHb HHTEPECHBIH OIBITY.

[Ipopomxkas cBoro ucroputo, Onbra ckasana: «S melTazace B 3TO BpeMsl 3aKIIOUYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiyueHue HCKIIOYUTEIbHOW JIMIEH3UU Ha MPOJAXKy
porpamMM, pacrpocTpaHsrolieics Ha Bcio Tepputoputo ObiBiero CCCP. [leficTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mbITanack cAenaTh Tak, YTOOBI ATH
ycioBus OblTM XopomuMu. Sl yke Torjaa 3Haia, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«Oxaynrek — CIIIA» 06 atoMm. MoxeTe cebe MmpencTaBuTh, KaK s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MoJIy4YuTh UCKIIOYUTEIbHBIM MATUICTHUN
KoHTpakT? OHK HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACH TaM, TJIe MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « IKAYHTEK». ITO ObLT MOl CEKpeT».

CBEHCOH 4YyBCTBOBaJla, 4YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «Sl — IUpEKTOp.
be3yciioBHO, 51 HE 3HAIO CYTH CAMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUH UX MPOU3BOJCTBA.
Mse HpaBuTCs 0AMH U3 mpodeccopoB CeBepo-3anaaHoro yHuepcurera. OH pacckaszaia MHE 00
oOIIMX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPHIX OH Hamucall B CBOCH KHHTE.

[To3TOoMy s ¥ TOBOPIO, UTO s MpO(hecCHOHANIBHBIA MeHekep oO1iero miana. IMenHo uM s
u sBistock. Kora s xouy. 4To-TO clenarth, s HaHuMmaro nojeil. Cama s 3Ty paboTy BBIIOJIHUTD
HE MOTYy, HO sI KOOPJOMHHUPYIO, YIPAaBISAK IpoleccoM, Onarojaps 4YeMy Halla KOMIaHHS
nobunack yerexa. S TOT, KTO ylnpaBisieT U pemiaeT mpooIeMbDy».

l'oBopss 0 nuuHbIX KauecTBax, Onbra 3amermna: «f odyeHb auHamuuHa. [losTomy amns
HayaJlbHOTO OOIIEHUS C KIMEHTaMH HEeoO0XoIuM KTo-To Apyroid. To ecTh MHe HyXHa Ienas
KOMaHJa, TJ€ y KaKJ0T0 CBOSI UCTOpHS. S 3aHMMar0Cch MapKETUHIOM, HO Ha JIEJie y MEHs JIydlle
MoJTy4aeTcsi co crparerueil. besycinoBHo, 4To cTparerus, odiee yrnpaBjieHHEe U OpraHu3alus —
9TO U €CTb MO CHJIBHBIE CTOPOHBI».
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[To muenuto CBeHcoH, ycmex «JkayHTeK — Poccus» Henb3s OOBICHATH TOJBKO
KaueCTBOM €€ MPOYKTa. «ITO Ka4eCTBO BCEro, YTO MbI Jieinaem». Bo mHorom Onbra nojaranack
Ha TO, YTO OHA W3BJIEKJIA U3 TIOHPABUBIIMXCS €l TEKCTOB, 0COOCHHO B 00J1aCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KadecTBe, a UMEHHO: YTOOBI ThI HE Jienall, JelaTh HaJl0 KaueCTBEHHO. TOJIbKO
KaueCTBO YIIy4IIAeT HAIy )KU3Hb. Bceraa Hy)KHO TOBOAWTH paboTy A0 KoHIa. Ecnu Havan — To
3aKOHYH; €CIU 00€ela]l — TO BBINOIHHU. DTO MOsT buoiusy».

Onbra o0BsSICHIIIA, HACKOJIBKO ITOT TOJXO]I MPUMEHUM K ee OusHecy: «lTak, ecTh U IS
Hac HHUIIA Ha pblHKEe? B yem Hamm cTparernyeckue npermyiiectBa? DTO KaueCcTBO, KAYECTBO
mofe. Mbl muatuM JIIOJSM MHOTO, Oosbllie 4eM B «bousblioi mectepke». JTO KayecTBO
OTHOIIIEHUM, KOTOpbIe CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCA IPYT K
Ipyry. 9To HE OBIJI0O MHE CBOMCTBEHHO OT MPHUPOIBI, HO 3TO TO, YEMY S HAyUWJIACh B JKU3HHU.
KaudectBo HauMHaeTCs ¢ YBaXKUTEIHHOTO OTHOIIEHUS K KIIMEHTaM. JTO U SIBJISIETCSI MOEH 1EJIBIO.
Bce Bokpyr MeHst MOJDKHBI BUJETh, YTO MPOUCXOIAT YyiydiieHus. $1 cdactiumBa, 4To MOTY
CeNaTh Jy4Ile )XU3Hb IPYruX JIOJIeH: MoTpeduTenen, Kouier, pabOTHUKOB U MOEH CEMbH.

B otHOmenuun crparerndyeckoro miaHupoBanus CBeHcoHn otmetuna: «Korga y meHs ectsb
BpewMsl, 51 paboTaro Haj cTpareruein». [locie KopoTko may3bl oHa MOSCHUIA: «S1 HAaX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTajbHbIe» Mpobiembl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsl JIydie, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hampumep, ona momana uaeio OO03BOHHTH TMOTPEOWTENICH W y3HATh, KOTJa OHH ITUTAHUPYIOT
MPOM3BECTH CBOM TUTATEXKU KoMmmaHuW. Oibra oObsicHWIA: «YTPaBIIEHHE — OYCHb BaKHAS
BeIllb, TAK KaK OWM3HEC — 3TO cucTteMa. Eciy BBl HE TOJIYYUIIM JIEHBIH OT KJIMEHTOB, TO Ballla
CHCTEMa IUI0Xa; MOATOMY Hamo paboTaTh HaJ TeM, YTOObI coOpaTh maTexu». CamMu 3BOHKH
JieJraeT, KOHEUHO ke, He CBEHCOH.

CBoto paboty Osbra cpaBHUIa ¢ pabOTOM XYJI0KHHUKA, PUCYIOIIETO KapTHHY CO MHOTUMH
mtpuxamu. [ITpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsbl U npouee. «Cpeau 3TUX 0ecUrCIeHHBIX
JeTaJIed s MBITAIOCh YBUAETH rIaBHOe. OHO CHayasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takxke 3aHMMalach OOYYEHHEM CBOEro KOOpIMHATOpa IO MAapKETHHTY METOay
«KUTalcKOW ThITKM». Korga kiumeHT ONM30K K MPHUHATUIO PEIIeHHs O MOKYIKE MpOIYyKTa
KOMIIaHUH, KOOPJUHATOP IO MApKETUHI'Y 3BOHUT €MY KaK/Ibl€ /IBa 4aca U CIPAIIMBAET, NOJTy4nI
JY TOT JTOKYMEHTHI JJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK J1ajee J0 BBICHEHHUS, I10IUCaAHBI
mu onu. Ecnu B cucreme Bo3HuKIa mpobiema, To CBEHCOH pellaer, Kak U KoMy oHa Oyner
aapecoBaHa Juis perieHus. OHa BEPUT B CHILY OOydeHUSI.

Korpa Onbry cmpocuinu, c4uTaeT M OHa cedsl JTUAepoM, OHa 0e3 CTECHEHHS OTBETUJIA:
«AOCOIIIOTHOY.

3areM oHa mpojomkuna: «Kommanus nogo6Ha peGeHKy, OHa pPa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpYXkaeT. Bbl O KHBI Bceraa 3T0 0CO3HaBaTh. Mosl KOMIaHUs
U ecTb . Sl ee reHepasbHbIN ynpaBisitouuid. S xopoumuii ynpasistomuil. Eciu Bapyr komnanuu
noTpedyeTcst Apyras JMYHOCTb JUIsl yIpaBieHUs €10, To s yiay. S HaHumaro mrofei, Oonee
OTBITHBIX, YeM s. Kommanus, kak peOEHOK, HYXIaeTcsi B CBOeWd COOCTBEHHOH X u3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM OblT CtuB [[)x06e ist «Onimny, — Xapu3MaTHYeCKUM JTUACPOM.
Jlroqu 3amoOMHAT TO, YTO I TOBOPHJIA, M STO MpPUHECET Mojb3y. [loaTomy s HE MOry OBITH
KOHCYJIbTAaHTOM. KOHCYJIbTaHT MOJKEH yMETh CIyllaTh, s HE YMEK CIyllaTb. Y MEHsS CBOU
UJen».

PaGoTa Haj KavyecTBOM MEpPCOHAJIA

Buavane Onpra HaHuMasna JIOJEH W3 YHMBEPCHUTETOB — uepe3 Jpy3ed U 1o
pexoMmeHanuu. HekoTopbix pabOTHUKOB OHa MpHBeNa U3 TOH KoMnaHuu «boJbIoi mecTepkny,
rze oHa pabotana B Poccun. [lo mepe pocta OusHeca BBOAUIMCH OoJiee opMalibHbIE METObI U
npoleypsl HaitMa, BKItoyas pexkiamy. He 3a0bIBasi CBOEro TallaHTJIMBOTO MY»Ka, OHa JoOaBuia:
«C JI>)KOHOM $1 CUacTIMBay.
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B oTHOIIeHNN TUIIOB JIOAEH, KOTOPBIX OHA McKana, Onbra o0bscHMIA: «5 camMa HaHMMAalo
JIIOJIEH, cTaparoch 1MoJ00paTh UM MECTO B KOMIIAHUU. MEHsI UHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crpamuBaro, 4YTO OHM YMEIOT Jienarh. S pasroBapuBar0 ¢ HUIMH 00 OTHOLIEHUM K
pabore. I[lomobHo Oyxramnrepckoit ¢upme, B KoTopoil s padorama B CIIIA, mMbl HaHHUMaeM
TaJIAaHTBI, a HE YMEHHsA. XOTS 4YacTo TpeOyeTcst W oIpenesieHHas MOJIrOTOBKa, HalpuMep, B
001acTH MPOTrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO M JUIS MApKETUHTA. Y HAC CJIOXHBIN
MIPOJYKT, TOATOMY Ba)KHO MHOTJIA OBITh CKOpee Mcuxojiorom». «Camble TaJlaHTIMBBIE — 3TO
Buktop u /IxoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakuusim,
OH HE MOJXKET 3aHHUMAaTbCs O00ydeHweMm apyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCsl M3Yy9eHUEM TEeXHHMUYECKUX acHeKTOB jena. [103ToMy MBI IpocHM €ro
3HAKOMUTh KJIMEHTa ¢ MNporpaMMoi. Ero oTHOmEHMs C KIHEHTYpOH M B CaMOM Jelie
CKJa/bIBatoTCs Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JleTallel, AenaeT olliee
MIpe/ICTaBICHHUE O MPOAYKTE. Y HEro MMeeTcs ICUX0JIoTuyeckoe BuaeHue. J{ins nomaydyenus 6osee
neTanbHOM MH(popManuu Buktop mochkuiaer kiaueHToB K JIkoHy. JIDKOH yXOJMT ¢ HUMH «B
riyOuHy». 3aTeéM KIMEHTOB IpOBOJAT 1Mo oducy. B xone takoro typa s 0ObIYHO MOJY, AAI0
TOBOPUTH JAPYTHUM. IJTO Kak B TeaTpe. Kaxkaplii urpaer cBor posib. MBI XOTHUM, 4TOOBI HaIIy
KOMITaHUIO MPEJICTABIIsUT HE OJMH YE€JIOBEK, a OpraHU3alMsl, COCTOsAIIasl U3 OYeHb TaJTaHTIUBBIX
JINYHOCTEH. Y HAC €CTh MECTO NJIsl JIFOAEH — 3HATOKOB CBOETO JieNia, HO Y HAC €CTh U MECTO IS
JoIed, He 00JIaIaloIIUX STUM KaueCTBOM. S| BO MHOTOM MpHHAJIEKY K TociaenHuM. S 6ombIne
ucnosHuTenb. Koraa mel o6cykaaem, 4To HaM JefaTh MOYTH C FOTOBBIM MPOJYKTOM, M HAIlU
«TE€XHApU» TOBOPIAT O «OuTax» U «OalTax», f MPOIIYy MX HE CTAaBUTh MEHsS B HeyJqo0HOe
MoJIOKeHWe. Y MEHS OT 3TOr0 MPOCTO MOXKET 3a0ojeTh rosioBa. «Pemraiite, pemaiite», —
roBopio s M. — OrnpenennuTe, 4YTo HY)KHO JIJIs1 KOMIIAHUU, U CKa)XUTE€ MHE 00 3TOM, a f YK
IIOMOTY BaM JIOBECTH JeJI0 10 KoHUa». Korga takue mroaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
MepelTH B Apyrou otnein. s pa3HbIX KIMEHTOB Y HAC €CTh U pa3Hble posd. OfHa KEHIUHA,
KIueHT u3 Boisrorpana, xorena uMeTs /1e10 ¢ 0oJiee ONMBITHBIM MPOJABIIOM Halled MpPOJAYyKIUH.
JIxoH cMmor el noMoub. Bonoss, Hal MeHepKep 0 MapKETUHTY, BBITJISAUT OY€Hb IIPO3anaaHo.
On 6b11 npodeccHoHaNbHBIM MEPEBOTUMKOM U HMMEJ JEJI0 ¢ MHOCTpaHUaMHu. Sl OTHOIIYCh K
MHOCTpaHI[aM C OOJbIINM YyBa)KEHHWEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«XDIUI0Y», CIpAIINBAlO0, KaK Jieia, Tpadyy Ha OOLIEHHE C HUMHU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE0OX0IUMO, a 3aTEM YXOKY».

Pazimyue B KyJbTypax

CBeHCOH BHauaje HaHsJIa HECKOJbKHMX HWHOCTpPAHIIEB, HO NO3kKe yBomwia ux. OHa
HACTanBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSATH JIOAEH M CTapaeTcsi STOr0 HUKOTJA HE JIeNaTh.
OpnHako amMepuKaHIbl y Hee He YKUWINCh. «OHU JIpyrue, — ¢ YBEpEHHOCThIO 3asBuia Oipra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/I€ TJIaBHBIM SBJSETCS MOTPEOUTENb. ITO TaK MPOCTO.
Korga s naxoxyce B CHIA, s moutu ycraro OT 3Toro. TaM HET JJIsi MEHsS HUKAaKoro CTUMYJa.
Hanpumep, Bbl uyeTe B Marasus, a TaM Bce e€CTh. Bam He Ha/l0 HMYEro MCKaTh. AMEpPUKAHIIbI,
nonajas B Poccuto, npocto tepstores». Onbpra BAPYr BCOHOMHUIIA, Kak oHa npuexana B CHIA, He
BIIaJies aHTTUICKUM U He uMes JaeHer. OHa ObUia XOpolllel CTyIeHTKON, HO He dydiieil. Tem He
MeHee, TaMm oOHa mpeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKuUBaeTech €O
CIUIOIIHBIMU TMpoOieMaMu. ITo U ecTh ctuMya. [locmotpuTe, dero s nobunack. MoxeTe Jin Bbl
cebe MpeacTaBUTh, YTOOBI aMepUKaHell BCE 3TO CMOT clienarh, mpuexaB B Poccuro? S Tak He
nymar. MHe KaxeTcs, YTO poccusiHe 06osiee mpeanpuuMyuBbIe U coOoOpasuTensHbie. Toro, yero
sl IOCTUTJIa, JOCTUTIIM MHOTME UMMHUTPaHThl U3 Poccum».

Omnbra caenana Juist ceOs BBIBOA O IPUUMHAX TAKOTo pa3inuus. «Poccust He UMeeT XOpoIio
pa3BUTON CHCTEMBI TOProBiM M oOcmykuBaHusa. B Poccum yuarcsi BBDKHMBATh, TMOCTOSTHHO
Mpeoi0JeBas TPYJAHOCTH. 3/IECh BCE ropa3io CJIOXKHEE, TaK KaK CTpaHa MEHEee MPOJIBUHYNIACH B
pazButun, yeM CIHIA. Tam BBl MalleHbKasl 4acTh OOJNBIIOW MPEKPACHO OTIAKEHHOW MAaIIWHBI.
3/1ech K€ HYKHO €Ile OYeHb MHOTO cJlielaTh, 4TOOBl JOCTHYb TaKOTO COCTOSHHUA. MBI B
«DKayHTeK» CO3[]aéM IIEHHOCTH, TaK KaKk MblI OJIDKE K 3amaJHOMY THIYy KOMIaHuu». ['oBops o
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Poccun, ona npogomxkwia: «Poccust mpoina uepe3 an. Bee nenHocTr ObuTH pazBesHbl. JIroasm
TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIE
HEBEpHBIM MyTh. PackpbiBaeTcs TOJIBKO YacTh mpoOnembl. MIMeHHO Tak BemyT ce0s
IIpEeICTaBUTENN 3amaza 10 OTHOUIEHHI0 K poccUsiHaM. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HaI0 IpuopuTeThl. 51 BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3akoHBI HE
neicTBytoT. [ToaToMy BaxkHa Mopalib. 31€Ch HaJI0 OBITH BEICOKOTIOPSIOYHBIM YEJIOBEKOM).

/Kenummna B 6u3Hece

[Iects mpoOLIEHTOB PaOOTHUKOB «IJKAYHTEK» COCTABISIOT JKEHIIMHBI. Bce oHM pabortaror
Kak npogeccroHainsl. «Bce 6osblie v 00JbIIe JKEHIIUH MOCTYNA0T B By3bl PoCCUM KaX bl rof,
— roBopuT Onbra. — JXeHIKHbI 10 CBOEH MpUpoAe HE MOTYT CAENATh TIKETYI0 PU3NYECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE yCTYNarT MY)KUMHaM. BmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCAT 3TO pa3HooOpaszue B OusHec». Jyig CBEHCOH, Kak OHA CUMTAeT, OM3HEC MOoJ00eH
cembe. «S Tymaro Tak mOTOMYy, UTO s >KEHILUHA. S| CMOTPIO Ha 3TO Kak MaTh. S mpocTo o0Iito
MpOsSIBIIATE 3a00Ty. JIJis MyX4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE MOX0X Ha CHOPT, Ha
copeBHOBaHME. MHe HpPaBUTCS OBITH JETOBOM JKEHIIMHOW. Y MeEHsS B Ou3Hece OOJbIIne
Bo3MOxHOCTUY. Oduc «Ikayntek» B Cankt-IleTtepOypre Bo3riaBiiseT poccHiicKas >KEHIIMHA,
KoTtopyto Onbpra CUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOLIUil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeNOBEK,
U OHHM paboTalOT BMECTe O4YeHb Xopolio. Ee rpymmna mpomuia o0yueHrne B MOCKOBCKOM oduce.
Onwra cumraer, 4ro Bepa, BO3MOXXHO, W HEe cMoryia Obl pabotarh 3((EKTHBHO TMOJ €e
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekath ee. Ho cutyarus
TakoBa, 4to Onbra BcTpeuyaercs ¢ Bepoil u TOBOPUT ¢ HEW O Jelie, TOJbKO KOrja MpUJIeTaeT B
Cankr-IletepOypr Ha BeixoaHble. OHA IIEHUT €€ KakK JIpyra, a TakKe Kak KOJUIETYy Mo OM3HecCy.
Ha pa6ore Ombra onmeBaercst oueHb ctporo. OHa MOHsJIA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCTIPUHATOM CO BCeH cephe3HOCThI0. OHA Takke 0OHApY)KHIIa, YTO TaKOH MOAX0[ «paboTaer» ¢
POCCUMCKMMH  KJIMEHTaMH, OOBIYHO HE pACCUMUTHIBAIOIIUMHU, YTO BCTPETAT >KEHIIHHY-
pykoBoautens. OnHaxabl HAa BCTpede ¢ KIMEeHTaMu, rje Obuid OHU ¢ J[XKOHOM, KTO-TO MOKaj
JI>)xoHYy pYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylIka!», He MoJ03peBas, 4To UMEET JIe0 C
[JIaBHBIM HCHOJHUTEIBHBIM TUPEKTOPOM KoMiauHuu. [logo6HbIe cuTyallud BCTpedalnch W Ha
npeaplaymux padorax. Hampumep, B Toli kommnaHuu «bojbInol miecTepku», B KOTOpOW OHa
paborana B Mockse, Kk Onbre uHOrAa 0Opalaiich ¢ MPOCKOOii cenaTh KOMUU Ha KCEpoKce, He
MOJI03peBas, YTO OHA SIBJISIETCA PYKOBOJHUTENEM MpoekTa. bbul emre oauH ciaydaid Tam xKe.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KJIMEHTA MPUObUIA B KOMIAHUIO. YMHOBHUKU W3
MUHHUCTEPCTBA CTaIM OO0CYXAaTh mporpammbl «Crtap», oTMeuas ux AocTtouHcTBa. Oibre tormua
obut0 30 ser. Korma ee mpencraBmim, Kak JupekTtopa mpoekra «Ctap», TO y 3TUX YMHOBHUKOB
MIPOCTO «OTBUCIH YenmtocTuy. OHM MpeKpaTHUIU TOBOPUTH O OM3HECe W HAOPOCWIHMCH Ha Hee C
BOIIPOCAaMU O JIMYHOU >ku3HU. VX HHTEepecoBaso, moyemy s Tak XOpOILIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT nu Mol Myx B KommaHuu? B pesynabrare nmenoBas Oecena Oblia
ckoMkaHa. Onbra GuI0copCKH OTHOCUTCS K 3TOH mpobneme: «S mpaktuk. S cinenyro npasuiiam,
a He yCTaHABJIMBAIO MX». Temepb, KOTJa POCCHICKHE KIMEHTHl MPHUXOAAT B «IKAyHTEK», OHA
cTapaeTcsi UM He mpejacTaBiaTbes. Eciu 3T0 HE00X0auMoO, TO OHAa PYKOBOJUT KOMIaHued. B
IIPOTUBHOM CJIy4ae OHa MOXKET MOTEPSITh MHOTO BPEMEHM M €M HE yIaCTCsl IPOJaTh MPOTPaMMBl.
Omna uyBcTBYeT, uTo 3a npeaenamMu CIIA ObITh KEHIIMHON — YK€ HEAOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa U3 CTOpPOH mpoOiemMbl. Bee ke Onbra f1omyckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpbIe NMpeuMyllecTBa. <«OKeHIMHa MO>KET 3MOLMOHAIBHO BO3JEHCTBOBATH Ha
OKPYXAaIOIIUX €€ MY)KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapmy».

JIn4Hble HIEHHOCTH H 1 EeJIH
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Moxet ObITh, maHHOe 3amedaHue OJbIU MOKaKETCS CIy4allHBIM, HO OHa CKaszaja, 4YTo
JTOOUT CBOE /€0 TaK, YTO €€ He OCTAaHABJIMBAIOT HUKAKUE TPyAHOCTU. «S paboraro 31ech,
MOTOMY UTO s JIFOOJI0 CBOIO pabory. OgHako s Morja Obl U HE paboTaTh. Y MEHS J0CTaTOYHO
JIeHer, 4yToObl cerojHs yiTu Ha meHcuto. Ho uro s Oymy menate co cBoeit sHeprueii?» Ona
BCIIOMHMJIA, YTO KorJa padoTrana B KoMnaHuH «boJbioil mectepku», TO OblIa B MOJOXKEHUN H
Moria Obl ocTaBUTh paboTy. OmHAKO OHA 3aHSJIACH €IIe M JUCCepTalueid, 4ToObl TMOITYYUTh
cTeneHb KaHaunata Hayk B MI'Y. OHa Takxke mpernojaBaja B TO BpEMs, HO IOHsJIA, 4YTO
YHUBEPCUTETCKAsl JKU3Hb HE HJs Hee. «ITO BCe OYEeHb CJl0kKHO. HyXHO OBITH OYEHb
CKOHIIGHTpUpOBaHHBIM. Sl mr00m0 oOyuarh, HO He B kiacce». s Onbru BakHO HMETh
«obpatHyro cBsi3b». OHa cuWTaeT, YTO JOJDKHA 33JaBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccHoHaNbHO. «DKayHTEK» KaK MEeCTO padoThl, 10 MHEHHIO OIIbrd, 04eHb MOIXOIUT JUIS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTEIEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHHMK KoMIaHUH. bBbITh coOcTBeHHHMKOM B Poccum mno-npexHemy
oI006HO Oery no yauam ¢ OpHIIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YEHb-TO CTPEMITIOCH K
MaTepHUaJIbHBIM OJ1araM M JKHUBY JIOCTaTOYHO CKPOMHO. S 1100110 A€NaTh I€HbIH, HO 5 HE JIIO0III0
ux TpaTuTh. s MeHs 3T0 Kak Oosie3Hb». [lenas mokynku, Onbra o4eHb JIOOUT TOProBaThCS.
OnHa 1eHHUT BBITOJHbIE MOKYNKU. OmHaX bl OHAa Jake OCTaBWJIA LIEHOBYIO OMpPKY Ha Ty(isx,
KOTOpble Kymuja Bcero 3a 15 nmon. u 99 nenroB. OHa o0bsAcHUIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kak IPUBEPKEHHOCTh ONpEAENeHHBIM >KU3HEHHBIM NpuHIUnaMm. B
KU3HU CYILECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE cTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIM TPEKPacHbIMU OHU HHM ObUIM. Y MEHS HOpMallbHas MO POCCHMCKHM MepKaMm
TPEXKOMHATHasi KBapTHpa, HO €CiM Obl €e YBUIEINM aMEpUKAHIIbI, TO ObUIM OBl B IIOKE». A B
CHIA Omnpra cunrana BO3MOXHBIM TIPHOOPETaTh MOJIepkaHHyo Mebens. Ha Bompoc, xoder
oHa erie ogHoro pedenka, Onpra crnokoiHo otBeTmina: «Her, s He xody. S mpocTo ¢ ATUM HE
CIPaBIIOCh. JTO O0OJIbIlIasi OTBETCTBEHHOCTb, BOT €CIM Obl MOH MYyX CMOT YAEIATh JETIM
oospmie BpeMenn.. Ho Bce ceiiyac Ha MHe. MHOrma MHe KaKeTcs, YTO JIIOJU, OKPYKAIOIINE
MEHs, CIIMIIKOM Ha MEHsI MOJIararoTcs, BUIS CTENEHb MOEH BOBJIEUEHHOCTH B zen0. CeMbs U

JETH — 3TO TOXKE CBOETO POJa YKU3HCHHBIE MPOCKTHl. Mo#l peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABJSITh €r0 OCYIIECTBICHHEM HAJI0 OY€Hb XOPOIIO».
«BooO11e-To BCS MOS JKHM3Hb COCTOUT M3 MpPOEKTOB, — ckasana Ombra. — Tak ObLIO

Bcerga». OHa HEOXKHUJAHHO BCIIOMHMJIA CBOKO TMEPBYIO JIIOOOBH B KoJuiemke. Ero ponurenu He
MPUHSIN €€, TaK KaKk OHAa He OTBEYaJla MX CTaHmapTaMm Onaromoiydus. OHHM TEpeBEd €ro B
npyroi koyutemk. OHa CKaszayia, 4To €ClIM OH YeIeT, TO MEKIy HUMH BCe OyJIeT KOHYEHO. «Y
MEHsI OBUIO JIBa MPOEKTA: BBIUTH 3aMyXX W 3aKOHYUTH KOJUICK». A TaK KaK OH MOMOTaJl ei
YYHUTHCS, TO IPUCYTCTBOBAII B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHIL
Benp Obuio Obl HE coBceM BepHO cka3aTh eMy 00 3tom». M on yexan. [lo3zxke oHa BcTperuia
JIkoHa, W mocie Tpex MecsAUEeB CBUJAHUM OHM MoOXeHwInch. OHa mepBas caenana emy
npenioxkenue. Korga motom BepHysCs TOT, KTO €€ OCTaBWII, U Hayaj MpeAcKa3biBaTh, YTO OHA
pazBegercs, Onpra orBeruna: «Her, y MeHs celyac OJIMH HPOEKT - 3aMYKECTBO». ITO
ciyuusioch 15 net Hazan. B to Bpems J[koH noinkeH ObLT yexaTh B ABCTpasiuio Ha 6 MecsleB U
MOMPOCUIT I0KAAaThCcsl ero. Onpra NnocraBuja €My YIbTUMAaTyM — HE Ye3XaTb, U OH €ro
BBITIONHWI. «Sl qymMaro, OH OBLT CYACTIMB, OCTaBIIMCh CO MHOH. MHe KaxeTcs, s OKpYyXKeHa
CYACTIUBBIMH JIFOJIbMH.

s Onbru ee KOMIMaHusi — 3TO «1poeKT ONbruy, KOTOPHIi ei, C ee CII0B, He XO0TeJI0Ch Obl
MPEBPAaTUTh B COBEPIUICHHBIA M TMPEKPaCHO YMAKOBAHHBIM MONApOK, Kak 3TO OBLIO C ee
KaH/IUJIATCKOU cTeneHblo. «KoMmaHus He TOJIKHA OCTaHABIMBATHCS Ha JOocTUrHYTOM. Korna xe
sl 1yMaro 0 CBOEH KM3HHU, TO BCE 3TO MHE BUJIUTCSA B IPYTOM aCIIEKTEM.

Panpme s nymama o TOM, YTO KOT/Aa-HUOYIh CMOTY HMETh MHOTO JIeHET U OBITh
MaTtepuanbHO He3aBucuMon. Ho s yxxe Bce 310 umero. Hepenko BecraeT Bompoc: "A MOXKET ObITh,
MpOAaTh KOMIaHUI0?"»

Onpra HEONHOKpPATHO oOTMeuana, 4yTo Jroout Poccuio u pycckuit s3pik. OHa Hacrto
nocemaer Cankrt-IletepOypr, rie y Hee ecTh KBapTHpa ¢ BUAOM Ha JIBOPIIOBYIO IUIOHIAAb U
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AnmupanreiictBo. Koraa ee cipamiBaroT, Kak OHa MOXKET )KUTh B CTOJIb HEYCTPOEHHOM CTpPAaHE,
MPOKMB MHOTO JIET B JIDYTUX YCIOBHUSX, OHA, HE 3aJyMbIBasCh, oTBeyaeT: «Bbl roBopure 00
YPOBHE XU3HHU, a 51 ToBOpto o cebe. IIpoexTsl u ycTpoeHHOCTH — 3TO 4 cama. S snmaep. S
BTOPraroCh B HEYNOPSAJOUEHHYIO CpEly U HaBOXKY TaM NOpsAaoK. M Omarogaps 3ToMy co3aaroTcst
HOBBIE LIEHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «OKayHTEK» — JUAEp B
CBOEM JIEIIE».

I[lnanbl HA Oyayiiee

Onpra onucana OkaiMe 3a1a4du, CTOSIIHNE repel «DKayHTeK», a TAaKKe TPEXJICTHIO0
MEPCIIEKTHBY, BKIIFOYash BO3MOXKHOCTh YMCHBIICHHUS €€ JI0JM B COOCTBEHHOCTH KOMIIQHHUHU.
bnwxkailimas Hama neinb — TOAHATh YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpauyecKoro pacuMpeHus Mbl 00CyKJ1aeéM BOIPOC O HalleM MpUcyTcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, 4TOOBI HAIll MPOAYKT MPOJIaBAJICA Yepe3 M0I00HbIe HaM POCCHIICKHE
komnanuu. [lo cocTaBy Haila KOMIaHUs POCCUNCKas, 3a UCKIIOYEHHEM, KaK s TOBOPUJIA, MOETO
Myxa. Ho u on mo0ut Poccuto u uzydaer ee si3pik. Hamr mpoaykT qoporoi, Tak Kak MpoIaeTcst
M0 aMepUKaHCKUM IeHaM. JIto/u miaTsaT 3Ty LeHy MOTOMY, YTO HAIll TPOIYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKIIMM KOHKYpeHTOB. Harn mpoaykT mpu3HaH 3amaJHbIMU (UHAHCOBBIMU
WHCTUTYTaMH, OJTAJKUBAIOIIUMH HaM JCHBTH MO HU3KHUH MPOTIEHT.

Jnst CBEHCOH ONTHUMAlbHBIA CIEHApUWA HaA TPEXJICTHIO TEPCHEKTUBY BBITIISIUT
clenyommM o0pa3oM. «IKayHTEK» €W BUIUTCSA Kak BeAyllas KOMIIAHUS B PSIy CPEIHEro
pasMepa KOMIaHUN — MPOU3BOAUTENICH KOMIBIOTEPHBIX TPOTPAMM TI0 SKKAYHTHHTY.

3a OnmmxalIue TpU roja KOMIIaHUS JIOJDKHA 3aHATh MEpBOE MECTO B cBoei oOmactu. Ilo
MHEHHI0 CBEHCOH, 3TO MOYKET MPOU30UTH, TaK KaK « IKAyHTEK» U €€ JIOU paboTaloT yCepaIHO U
OpUEHTHpPOBaHbl Ha Xopolee oOciTykuBaHUE KIMEHTOB. OOcyxaaincs Takke BOMIPOC O
pacnpoCTpaHeHUH ACSITEILHOCTH Ha Jpyrue ctpanbl Bocrounoit EBponbl, Ho CBEHCOH cKka3zana,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars 10 BapmiaBsl HeTpyaHoO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyaer pabotats B [lombie, TO OHa momnuieT Tyaa
KOTO-HUOYAb APYroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMH BIAJIENblIaMH KOMIIAHUM M COOHMpaIHChH
yAepKUBaTh OOJIBLIYIO 10JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJlyMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI 0Jaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH U YBEIMYMTh TaKUM 00pazoM oOmuii kanurtaia. OnHaKo camo BeAeHHe Ou3Heca
MPUHAUISKUT €H, U ITO JOJDKHO OCTAaThCs HEU3MEHHBIM, IO KpaiiHed Mmepe B 0003pHUMOM
OyymieM.

Omna xotena Obl 00ecNeUTh JOASIM, pabOTaIOIIUM ceiiyac B KOMIIAHUH, TIEPBOOYEPEIHOE
MpaBo Ha MPUOOpETEHUE aKUUi, T.€. CHavajaa MpoAaTh aKIUU BHYTpU koMmmaHnuu. OHa U ee MyxX
pazpabaTeiBaid  JIeTaJId 3TOTO Tpollecca, a TakKe Hayald BECTH IMEPEeroBOPhl €
WHBECTUIIMOHHBIMHU OaHKamu. PaccmaTpuBanuce u Jpyrue aabTEepHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYKAIOLIUX €€ JIOCH.

«41 xouy ocraThcsi MeHeKEpOM, — 100aBmiia Onbra, — Jaxe eciau Apyrue COOCTBEHHUKH
BoiayT B CoBeT aupekTopoB. S xoTena Obl MpoAOJKaTh paboTy B KOMHaHUH. S Jr00II0 MOIO
KOMITaHUIO U XOUY, UTOOBI OHA «TIEPEPOCIIa» MEHD».

Nudopmanus, He Bomeqmass B KOHKpeTHYI0 CHTyalMI0 IO COCTOSHHMIO HA HA4aJIo
1997 r.

ITo cocTostHuio Ha Havano 1997 r. koMnaHus «9KayHTEK» MPOAOIIKAIA CBOIO YCIEHIHYIO
JESTEIbHOCTh Ha POCCHMCKOM pbIHKE. Ee umncieHHoCTh BbIpociia 3a 3TOT mnepuoxa ao 120
YeJI0BeK; TaKOW IU(PHI JOCTUIIIO KOJIMYECTBO OOCITY)KHBAEMBIX €10 OpPraHU3alMi-KIMEHTOB. 3a
IpoIIeqIui ro7 00beM MpoJaXk BceX MPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanus
npuobpena emre oguH opuc B MockBe. CoOCTBEHHOCTh KOMITAHMM HAXOJMUTCS BCE B TEX XKe
pykax. Kommnanus no-npexHemMy UCHBITBIBAET MOTPEOHOCTh B KaJpax BhICOKOTO ypoBHs. ITocie
CBOEH MocieqHENl BCTpeun ¢ aBTOpoM cutTyanuu Onbra ckasajga €My, 4TO ce€iiyac OHa XOueT
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3aexaTh B BHJEOMAarasMH M KYNHTh HOBBIH aMEpUKAHCKUH ¢uiabM «OBHUTa» (HUiIbM 0O
POMaHTHYECKOW MCTOPHM XapU3MAaTHUECKOW (UTYpbl B TOJMTUYECKOH >KU3HU APreHTHUHBI
Opure [lepoH, cTaBiIel OCIE CMEPTU CBOETO MY>Ka — OBIBIIETO NMPE3UEHTa APreHTUHBI, TOXKE
MIPE3UTACHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananuzupyiite KOHKpeTHyIO cuTyanuto (keic) «IkayHtek —Poccus». Ilpumenure
«YIIPaBJIEHYECKYIO peleTKy» bielika-MOyToH Uil OnucaHus IPUHIUIIOB MEHEIKMEHTA,
KOTOPBIE HCIOJIL3YeT TreponHs keiica Onbra CBEeHCOH. B Keiic-cuTyanuu U3I0KEHBI TTPOOIIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUUHEHHBIX NPUHATH IPEIaracMble €10 KOMIIEHCAI[HOHHBIE CXEMBI.
MoskeT 1 IpH pellieHrny JaHHbIX TPo0JieM TOMOYb CUTYallMOHHAs MOoJieb Xepcu-binanimapa?

[Ipu aHanu3e nocrapaiiTech OTBETUTH Ha CJIETYIONINE BOIIPOCHI:

1. Yemy B MenemxmMentTe Onbra yzaenser HauoOosbliee BHUManue? [louemy?

2. Ha kakux xauectBax OJbI'M OCHOBAHO €€ JIMJIEPCTBO B OpPraHN3auu?

3. HyXHo 111 eif mymaTb 0 CMEHE CTHIISI PyKOBOJICTBA?

3aaHue BBINOJIHAETCS TpynnamMu 1o 4 yenoBeka. B KOHIle 3aHATUS TPYyIITbI IPEACTABISIOT
CBO€ PEIICHHE U CHAOT €ro IPEroAaBaTeio.

3aganue 3 Kommynuxatupnas urpa: «Ileperosopbi»’ (osicHUTeIbHAsI 3aMHCKA M
METOIMKA MPOBeJIeHUs)

Hoscuumenvnasn 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampapiieHa Ha pa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHONIEHWHA MPH COXPAHEHUH BBICOKOW MPUBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMaHaaM. Takoro pojaa Wrpsl MOJETUPYIOT YCJIOBHSA, B KOTOPBIX TPYIIbI, 00ianas CBOUMU
WHTEpECaMHU, BBIHY)XKJIECHbl  JE€HCTBOBATh B  CHUTyallMM  TMOJHOW  WIM  YaCTUYHOU
B3aMMO33aBUCUMOCTH. B3anMM03aBUCHUMOCTh KOMAaHJ 3aJIa€TCsl TEM, YTO Ka)KJas rpyIma MOXKET
JIOCTUYb CBOMX LI€JIEW TOJBKO MPH YCIOBHH, YTO APYrU€ IPYIIbI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHA peagu3yercss uepe3 MHOTOCTOPOHHHME MEPEroBOPhI  HX
MPEACTaBUTENCH, BO BpEMs KOTOPBIX JIOJDKHO OBITh BRIPAOOTAaHO B3aUMOIIPHEMIIEMOE PEIIICHHE.
[TeperoBopHBIi MpoIlecC B 3TOM cllydae HE TOJBKO IMPHOOpeTaeT OCOOBIN CTaTyc, a HauYMHAET
YIPABIATHCA MEXIPYIIOBBIMU COLIMATIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. [IpeacraBurenu
OT TpyII CTAIKUBAIOTCS C CUTYallMeH, KOrga KOJUIGKTUBHOE PELICHHE, MPUHITOE UX KOMAaHIOM,
HEO0O0X0UMO TpaHC(HOPMHUPOBATH B CBSA3M C YCIOBHSIMH TIEPeroBOpHOM cutyaruu. Llemun
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/AA, KOTJa YYaCTHUKH IIEPETOBOPOB MPEACTABISAIOT TOJIBKO
camMux ce0si, U CTAHOBATCS MPAKTHUYECKU HEJOCTIKUMBIMH, €CIM YYaCTHUKH HAYMHAIOT
MPEJICTABJISATh UHTEPECH CBOUX KOMAH/I.

[TeperoBopHBIi Tpo1Iecc MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MePErOBOPHBIX cTpareruii. OJHON WX HEMHOTHX KOHIICHIMH, KOTOpbIE OBICTPO OCBaMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT MPUMEHATHCS MMM Il OOBSICHEHHUS MEXKTPYIIIOBOIO TOBEICHUS,
SBJISIETCS. MOJENb «JIBOMHOUN 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K. Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENE€Hb OpPUEHTAIMM YYAaCTHUKOB B3aWMOJICHCTBHUS HAa CBOU
coOCTBEHHBIE HHTEPECHl 1 HA UHTEPECHI MapTHEPa (COXpaHEHHE B3aUMOOTHOIIECHUH), BBIIEISIOT
MATh CTpPAaTeTHdl B3aWMOJCHUCTBHS: KOHKYPEHIIMS, YCTYINKa, u30eraHue, KOMIIPOMHCC,
COTPYAHUYECTBO.

B tom cnyuae, eciiu moniens K. Tomaca u P.Kunmena BBoAUTCS 10 Havalla Urpbl, TO UIpa
SBJISIETCS IEMOHCTparueil paboThl TOMUHHUPYIOMIUX CTpaTeruii. Eciu Moaens BBOJIUTCS IMOCIHE
3aBEPIIECHUS UTPbI, TO MOJEINb SABIISIETCS OCHOBOW aHaJIM3a IEPEroBOPHOrO MpoIecca.

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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Ilenpto mpoBeNeHHS] MPAKTUYCCKUX 3aHATUN SBJSETCS 3aKperuieHue OakaiaBpaMu
TEOPETUYECKUX 3HAHUM 10 JUCUUIUINHE «MEHEIKMEHT.

Memoouxa npogederus 0e10801 uepul

[IpoBenenue nemoBOM WUrpsl  IpeAnojaraeT HeoOXOAMMOCTb  MPEABAPUTEIHHOTO

03HAKOMJICHHUSI €€ YYACTHUKOB C TEOPETUUYECKUMH U IPAKTUYECKUMHU BOIPOCAMHU MOJITOTOBKU U
IIPOBEJIEHUS MPO(PECCHOHAIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLINE PA3/AEIbl JIEKIIMOHHOTO
Kypca IUCHHILINHBI «MeHeLKMEHT» - «PyKOBOJICTBO M JIMAEPCTBO», «YIIPABICHYECKUN TPY U
€ro 0COOCHHOCTHY.

1. JlemoBast murpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4YeM YdeOHas TpyIIa,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MpONOPLHMOHANIBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHa U3 PoJiei, KoTopas JaeT MpaBO HAa YIEHCTBO B OJHON M3 YEThIpEX
komana. CrieHapuii u o0mias nHGoOpMAIIs 10 IeJI0OBOUM Urpe, U3JI0KEHHBIE BBIIIE, ONIPEACTSIOT 4
KOMaHJbl. EciM ydacTHMKOB HENOCTAaTOYHO JMJIsi TPOBEAEHUS TIOJHOTO MOJEIHUPOBaHUS
KOJUIEKTUBHBIX ME€PETOBOPOB, MPELyCMaTPUBAIOIINXCS JTaHHON WUIpOM, TO PYKOBOJUTENb UIPHI
(mpenojaBaTenp) A0DKEH ONMPENeTUTh, KaKHe POJId CIAeAYeT UCKIIOUUTh U (WJIh) OOBEeIUHUTH C
JOPYTUMHU POJISIMU.

[TonHbII KOMIIEKT OCHOBHOTO CIieHapusi U oOuield nH(opmanuu pacupenensercs Mexay
BCEMHU y4YaCTHMKaMH JeJI0BOW urpel. [Ipu 3TOM Ka)KIOMy YYacCTHHKY HTPBbl OTBOJUTCS BpeMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) MHIUBUIYaJbHO BCECTOPOHHE YCOBEPILEHCTBOBATh «MEXAHM3M» Pa3BUTHS IMYHKTOB
«HTEpechl — MmomMeTKa MeperoBOpoB — MPEUIOKEHH» O BCTPEUH C IPYTMMH YJeHaMH CBOEH
KOMaH/IbL.

OT KaXIOro y4yacTHUKAa UIPpbl TpeOyeTcsl BBIIOJHEHHE OIPENENEHHBIX MPOLEayp,
IIpECIeIYIOUINX 11eJb BBIPA0OTKH COOCTBEHHBIX MO3ULIUI 110 MPEJICTABICHHOM B Urpe IpolieMe.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOAMMO ONPEAEIUTh, KAKOBBI JOJKHBI OBbITH
€ro HMHTEpPEChl — IPUHIMIBI [0 PELICHUI0 MpOoOJeMbl M KAakKOBBI MOTYT OBITH TEKyIue
pasHoIJIacusi, BO3HUKAIOIIUE B MPOLIECCE YIOBIECTBOPEHUS 000I0JHBIX UHTEPECOB. BhinosiHeHne
yKa3aHHbIX IPOLEAYp CIEAYET IPOU3BOAUTH MO ONPEAEICHHOMY NpaBuily, B TaOIMUHON Gopme
(cm. dopma 1).

®opma 1
HMHTepeck! - pa3HOTIacHs - HHCTPYMEHTapHii pa3BUTHSA Mo3uiun
Co6crBennbie | [Ipenmer IlepBonauans | [Tocne- 3asepuatomy |[lozummsa, no|Bo3moxHbie [ocneacrBus
HHTEPEChI [IEPEroBOpOB | HbIE Jyioiye e KOTOPOH YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEIUIOKEHN | peasio- TIPEIIOKEHHS | BO3SMOXKHO MIEPEroBOPOB
s (kak?) JKEHHS OTCTYIICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilociie BBIIOIHCHUS YKa3aHHBIX IIPpOUEAyp, T. €. CAMOCTOATCIIBHOI'O U3YUCHUS KAXKIbIM
Y4aCTHUKOM JIEI0BOM HUI'PBI U HOpy‘-ICHHOﬁ €My pOJikn B Heﬁ, YYaCTHUKU MNPUCOCOUHAIOTCA K

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJle B TEUYEHHE olpeaeneHHoro BpemeHu (1o 90 MuHYT) NpOBOIAT
BHYTPUTPYIIIIOBbIE TIEPETOBOPHI. 37€Ch BBIACHSAIOTCS HWHIMBUAYaJIbHBIE WHTEPECHl KaXKIOTO
YjieHa KOMaH/bl, KOTOPbIEe OH MPEJCTaBISACT, UMEIOLINEe MECTO Pa3HOTJIAcHs MEXIY HUMHU IO
OTIpE/IeICHHBIM BOTIPOCAaM U BBhIpaOaThIBACTCS €IMHAs MO3UIMS KOMaHAbI 1Mo oOmeil npobieme
(dbopMupoBaHHUS TPOTrpaMMbl pa3BUTHA T. Ppibaubero, KOTOpyro (MO3WIMIO) WICHBI KOMaHIbI
JOJDKHBI TIPEJCTABISATh Ha TOCIEAYIOMMX KOJUIEKTUBHBIX IeperoBopax. Takum o0paszom,
MIPOBEJCHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEHIINM HEOOXOJWMBIM STAloOM
MOJATOTOBKH MTPOBEACHUS 00JIee IMUPOKUX KOJIIEKTUBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoaaBaTelib) JOKEH OKa3bIBaTh OMPEACICHHYIO TIOMOIIb YYaCTHUKAM
UTPBI B MPOIECCE MOJCITUPOBAHHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJI, T. €. BCeX TPUHAATH YJYaCTHUKOB MI'PbI B COOTBETCTBUU C UX possiMu. Ha 3ToT stam
UTPBI OTBOJUTCA 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIHMYCHHE, TaK U YMEHBIICHUE
BPEMEHU CO CTOPOHBI PYKOBOJIUTENS (MpernojaBaTelis), 0OyCIOBIMBaeMOE 00pa30BaTEIbHON
[IEHHOCTBIO JTAHHOTO 3Tara JeI0BOW UTPHI.

B nmpomecce mpoBemeHUS WUIpHl, YJYAaCTHUKM JOJDKHBI HCIIOJNIB30BaTh BCE 3HAHUS,
MOJTy4eHHBIE 1 YCBOCHHBIE TIPU W3YYSHHH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKITFOUAs
MIPEJICTaBIICHHE HHTEPECOB, U3BJICUCHHE BHITOJIbI, aKTHBHOE CITyIIIAHWE, UCTIOIb30BAaHUE JTAHHBIX,
MIPEJCTaBICHUE MPEUIOKEHHUH, COTJIACOBaHWE — pa3palbOTKy IMPEIUIOKEHUH, pacrio3HaBaHHE
HaTPaBJICHUN CONPOTHUBIICHUS, CHIKCHHUE COTTPOTHBIICHUS, CTPYKTYPHPOBAHHE WHHOBAIIMOHHBIX
MIPEUTOKEHUH, pa3paboTKy KOHIENTYaIbHBIX COTJIANICHHWN, WCIOJIB30BAHNE IMPEIBAPUTEIBHBIX
oOCYX/IEHWI, pa3BUTHE W TMOJICP)KaHWE BBICOKOTO YPOBHS MPOIEAYPHO-MAaTEPHAIHHO-
TICUXOJIOTUYECKUX YCIIOBHA, TpeOOBaHHE IPEKPAICHHS CITIOPOB U T. 1.

[To 3aBepmieHNU 3TOTO 3TaNa Wrpbl Ha KaXKIO0E TOJTHOE MOJICTHUPOBAHUE OTBOJUTCS OJMH
gac Juisi OOCYXKJEHUSI W aHaju3a JTalna MeXJIy YYacTHUKaMH, HO I0J PYKOBOJCTBOM
MpenoaBaTelis U (UJIK) ¢ UCHOJIb30BaHUEM HHCTPYKIIUHU [0 aHAJU3Y.

4. Korpma ata cramus oOmieil paboTel OyaeT 3aBepilieHa, BCE yYaCTHUKH HUTPHI JOJKHBI
BO3BPAaTUTHCS Ha IUJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPErOBOPBI) U CECTh 3a CTOJ
MEPErOBOPOB HE TOJBKO C WIEHAMHU CBOEW KOMAaH/bI, HO U CO BCEMH YJICHAMH TPYIIbI 1O
MOJIETMpOBaHNI0. B (uHANBHONW cTamuu Wrpel MpenojaaBaTesib (PYKOBOAMTENb) JOJDKEH
COJICHCTBOBATh IMCKYCCHUSM, BOSHUKAIOIIUM B IIPOLIECCE TEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBepuIalOlIMM  aKKOPJIOM  TPOBEICHHS  JEJIOBOW  WIPHI  sBISETCS  BhIpabOTKa
OKOHYATEJILHOTO COIJIAIIEHUS MO KOJUIEKTUBHBIM II€PEroBOpaM, OTHOCUTENIBHO pEeLICHUS
CTOSIILIEH Tepel Y4acTHUKaMU IpoOsieMbl (GOpMUPOBAHUS MPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckwuii kpait PO).

Cemunapckoe 3ausitue 7, 8. Jluunoctp u  kowiektuB. CaMOMEHEDKMEHT U
KOMaH1000pa3oBaHue (YEIOBEKOOPHUEHTHPOBAHHBIM U TPOCKTHBIM MOJAXOAbI B MEHEHKMEHTE) —
4 gac

Llenv 3aumamus: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCTYIIAHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAQJ€HHWE HaBBIKAMH  MPAKTUYECKOTO  HCIHOJB30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommerennus YK-6).

Dopma nposedenus — pa3BepHyTas Oecema, pa3bop Keic-cUTyalluid, caMOCTOSTEIbHAS
pa0ora.

3aganme 1. Paz6op keiic-cutyarum: «KBapTHpHBIH BOIIPOC.
Keiic-curyanusi: «KapTupnblii Bonpoc»!! (k Teme 4)

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe pgecares ner Oyanu HWpunbsl I[letpoBHbl OprnoBoM HaYMHAIKUCH OJMHAKOBO.
[Ipobupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM IpOOKaM, OHa JaymMana O CBOEH
KoMnaHuu. JlecsaTh JeT — CpOK HEMaJIeHbKHIA, 3a 3TO BpeMsi ocHoBaHHasi OpioBou coTBepHast
¢dupma «MI1O0-copT» caenana GonbIIOI PHIBOK, HO B JIMAEPH! TaK W HE BBIOMIACH, 3acTpsiia B
cepenHsukax. KimeHToB y Hee ObLI0 HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KacMble.

Mpeicin Upusbl [leTpoBHBI MOCTEIHHE IHH TOCTOSHHO BO3BPALIAUCh K (PHHAHCOBONH
cropoHe OusHeca. CHKeHHE NPHOBUILHOCTH KOMITAHWM OHA CBS3BIBAJIA HCKIIOYUTEIHHO C
pacmupenuem mrata. OHaKO, 03HAKOMHBIIHUCH C BBIKIAaAKaMH (puHaHcHCTOB, OpiioBa NMOHsIIA:
JIeI0 HE TOJbKO B 3TOM — M, IOPa3MbICIMB, pelIMa MEeperTH K akTUBHOM OopbdOe 3a
MIOKa3aTelu.

Bom0a 3amensieHHoro aeiicTBus

Bounsg B oduc, Upuna IletpoBHa O6pocunacek k Tenepony. — Ko, 3avnu. Ecte Bonpoc,
— MpOKpUYaia OHa B TPYOKY.

Uto0bsl momacte B KaOMHET TeHepalbHOro aupekropa, Hukonaio Bunanosny,
PYKOBOJIUTEIIO OT/ENa pa3pabOTKU U TECTUPOBAHUS, HY)KHO ObLIO MpPOJENaTh UIMHHBINA MYTb.
CHayanma — MOJHATHCA HA HECKOJBKO 3Ta)kei, 3aTeM MPOWTH JJIUHHBIMU DPa3BETBICHHBIMU
KOPHUIOPaMHU U, HaKOHEI], lepecedb MaJIeHbKHIl pei0aHHUK, B KOTOPOM LIapCTBOBAJIa JOPOIHAS
cekperapiua [[ynsma, oxpasssmas nokou Mpunsl [leTpoBHBI.

— Tb1 kypa? — rpo3Ho npoOacuna JyHsma. Hukonad KUBHYI B CTOpOHY KaOHHeETa
OpnoBon: — Be3zBaina. JlyHsima TyT e peTUPOBATIACS.
— Cagucp, — OypkHyna OproBa, Jaxke He B3IVISHYB Ha BOLIEMIIErO COTPYAHUKA.

Hukonan nmocnyiHo cenn Ha MSTKUI AUBaH Y ABEPU — MOAAIBIIE OT TUPEKTOPCKOTO CTOJA.

— S Tyr u3y4msia oTY4ET MO pacxoAaM M J0XOJaM 3a MPOIUIOE MOJYrOJve W IMpUIIa B
yXkac, — eJie ciblHO npousHecia Mpuna [lerpoBHa.

Hukona Hanpsircst. 3a BKpaJ4MBBIM BCTYIIEHUEM HEMPEMEHHO JI0JIKEH ObLT MOCIe0BaTh
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BAKHBIE PA3rOBOPHI 3HAIMU JIaXKE PANOBBIE COTPYIHUKH
¥ 3a I1a3a Ha3blBAIM HadadbHUIly bomOo0if. XoTs meno ObUI0O HE TOJBKO B 3TOW MPUBBIUKE:
B3pbIBHOW xapaktep Mpunbl [leTpoBHBI nposBisuics no-pazHomy. Hanpumep, oHa ¢ 3aBUIHOW
pPEryasipHOCTBIO M CTOJb JK€ 3aBUJHOM HEINPENCKa3yeMOCTBhIO IbITAIIACh BHEIPSATh CaMble
HEOXUJaHHbIE yIpaBieHuyeckue uaeu. [lopoif noxoaumno 10 abcypia: To OHa 3aKa3blBajia KAKHM-
TO COYMHMUTENSIM T'MMH KOMIIaHMH, U BCE MEJU ero B Hayaye padodyero JHs, TO BBOJAWJIA Jpecc-
KOJl U 3acTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE 100KM M Oenbie Omy3ku. K cuacTbio, Takue

HOBOBBEJCHMS JepXKalnuch He Joiblie Mecsima — OpioBa u  cama MOHUMAla UX
OecrepCrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a MOJrojaa HamM MPOEKTHl MPUHECITH

HaM BCEro MiTb MWUIMOHOB pyOzeif. [Ipum sTom 3a apeHay Mbl BBUIOKHMIN MHJUIHOH, Ha
3apIuyiaThl YIUIO OKOJIO TpeX. Sl y Moddy mpo HakjlagHble. JTa CyMMa YK€ MEpEeKpbhIBAET
MIOJIOKEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yOBITKH.

Hukonau cnyman u ragan: kK yemy oHa kioHuT? OH ObUT mouTu yBepeH, uTo OpioBa
3arOBOPUT O CHIDKEHUU 3apiuiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONIPaBIAIUCH.

— S TyT mpoaHanu3upoBaia peHTA0ENbHOCTh KaKIOTO M3 HAIIMX MPOEKTOB W BbIBENIA
YCpeHEHHBIN MOKa3aTenb. M noHsna, 4To HacC TOMUT.

— W uto, Upuna IletpoBHa?

— Apenpal

— Apenja? — yauBuWIICS HUYEro He noHnmaroumii Hukomnau.

— Wmenno! Thl 3Haenp, CKOJIBKO JCHET YXOJUT HA MOMEIEHUE Ui TBOETO OTAena?

Bompoc 3acran Hukomas Bpacriox: B ero OOsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(mHAHCAMH KOMITaHUH.

— He B xypce, 4ecTHO roBOpsi, HO HaJAO AyMaTb, CyMMa IMPUIINYHAsL, — [O0XKaJl [JIeYaMHU
Huxonau.

OpnoBa 0JHUM JIBIXKEHHEM PYKH crpebia co cToja Oymaru u nmojomnuia k Hukomnaro.
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— Cymma 3ao6naunas. B Mecsy Ha TBOe MOMEUICHHWE Yy HAC YXOAMUT CTO THICAY. DTO
LIECTHJIECAT IPOLEHTOB BCEX PACXOJ0B Ha apeHIy.

— Hy uyro x noxpenarb.. — Hukxonad oTBen B3MISLA OT JIMIA HABUCIIEH HAJ HUM
HavyanpHULbl. — OTxen pacTeT, MecTa HaM HaJ0 MHOTO. Eciii BBl IOMHHUTE, 3TO IOMELEHUE Mbl
Opamu ¢ mpuneiaoM Ha Oyaymee. Ha Kakaplif MpPOeKT HaM HAIO MO MATh COTPYJHHKOB.
YMHO)aeM Ha KOJMYECTBO IIPOEKTOB U IMOJIy4aeM HEXBATKy MepcoHasa. Tak 4yTo Ham HY)KHO He
KOMHAThl YMEHbIIATh, @ HOBBIX JIt0JIeif HAOUPaTh.

— Hy 06 stom ceiiuac He MOXeT OBITh W peud. A Toka 3Haemb 4to? — OpioBa CHOBa
BEpHyJach 3a CTol. — S TyT moaymana M IpPHUHsUIA HENPOCTOE, HO E€AMHCTBEHHO BEpPHOE
pelieHue.

Hukonau onsth BCIIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHON HOBOW MalllMHE U O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciin OpiioBa ypexeT puHaHCHpOBaHUE?

— Hano nepecmoTpeTs KOHIIENIMIO pabOTHI TBOETO oTAeNa. Hukonan gaxke B3APOTHY OT
HEOKUJAHHOCTU. — YUTO 3HaYUT «11epecCMOTPETh KOHIETIINIO»?

— To u 3nauut, Hukonau, To u 3HauuT. — OproBa Ipo3HO CABHHYJIA OpOBHU, OXKHAAS
CONIPOTHUBIICHUs IOJAYMHEHHOro. — S pemmia mepeBecTH BCEX TBOMX IMPOrpaMMHUCTOB Ha
HaJIOMHYIO paboTy.

— To ectb oHM He OyAyT NPUXOIUTH B ouc? — ¢ nojgo3peHueM yrounun Huxonaw. —
Nwmenno tak. Teneps ux oduc Oyner qoma.

B TecHoTe 1a He B 00nae

CoOparh pa3pabOTYMKOB M TECTHPOBIIUKOB B OJHOM MECT€ W B OJIHO BpeMs OBIIO
ype3BbIYaitHO ciokHO. I Hukonan nomomen K 1e1y OCHOBATENbHO. 3a HEIE0 10 Ha3HAYEHHO W
JIaThl OH pa3ociial MOAYMHEHHBIM HH(OPMAlMOHHOE MHUChMO: «YBaxaemble kosuieru! B
cnenyromryto nsaTHuIy B 12:00 cocToutest obmiee codpanrue COTPYIHUKOB OTiea pa3paboTKu 1
TecTupoBaHus. Bompoc, koTopelid Oymer oOcyxknmarbes, KacaeTcs Kaxaoro. IloaTromy odeHb
npoury Bcex siBUThcA. Hamerock Ha Baie moHuMaHue!»

Huxonan HECKOJIBKO pa3 MepeunThIBal CBOE MOCIAHUE, KaXKbII pa3 4YTO-TO MEHSI, YIS
wi nob6asnsan. To emy Kazaloch, 4TO MHCbMO MOJIYYHJIOCH Yepecuyp HedopMmallbHbBIM, TO,
Ha000pPOT, CAUIKOM OpHUIHAIBbHBIM. OH OO0SJICS, YTO COTPYAHUKU €r0 HENPaBUIBHO MONMYT U
He mpuayT Ha cobpanue. Ho ero omacenus He moaTBepAWiINCh. Boiis B Ha3HaYEHHBIH eHb B
eperoBopHy0, Hukonauw He mOBEpHII CBOMM TJIa3aM: B MaJI€HbKOW KOMHATKE TECHUJIUCH BCE €r0
noquuHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIH Ha MOJOKOHHHMKAX WJIU CTOSUIH,
MIPUCIOHUBIINUCH K cTeHe. lleperoBopHas rynena: Jroad rajaid, O 4eM, COOCTBEHHO, MOMIET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO MOCOOUSI.

Uepes mate MUHYT B KOMHary Bouwia HMpuna IletrpoBHa, compoBoxkzaaemass BEpHOU
Jlynsiiieif, 3aHsia MECTO BO TJIaBe€ CTOJIa M OJlapuiia BCEX MOUCTUHE TOJUTUBYICKON yIbIOOiL.
Hukonan cagutbest He cTan, OCTaliCA CTOSTh Y JBEPH, U B €ro Kkpecio cena JyHsma — pocrana
myXJblid OJIOKHOT U MIPUTOTOBUIIACH BECTH MPOTOKOJ. Bolapunace TuimHa.

— Jla, — mnpotsnayna OpnoBa, OTsAbIBas NPUCYTCTBYIOIIHUX, — HHUKOIAA Mbl €UIe HE
coOupanucek 37ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U/IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BBbI Bce mostyunniu yBeIOMJIEHHE O CETO/IHSIIHEM COOpaHHMM ellle Ha Mpouuioif Hezene,
— npopokuna Mpuna IlerpoBHa. — MpI onoBecTHIIM Bac 3apaHee, MOTOMY 4TO 3HAeM, Kak
MHOTO y Bac paboTel. U s paga, 4To BaM yAanoch BbICBOOOAWUTH BpeMs U NPUITH Ha HAIy
BCTpeuy. Tak 4To maBaiTe cpasy nepenaem Kk aeny. Hukonan, HaunHai.

K takomy moBopoTy coObITuH HukonaW rotoB He ObUI: OH CUMTal, YTO OOBSBIECHHE O
nepexoje Ha HaJOMHYK paboTy noipkHa chenaTb OpioBa, a oH Obl B3 Ha cebs Bce
TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HAYUT.. — IBITANICA M0JI00paTh HYXHbIe cioBa Hukoman. — Jlpy3b4,
MBI cOOpajChb TYT BOT IO KakoMmy IoBojay. LIeHbl Ha HEABMKUMOCTH B TOpOJIE PACTyT
CyMaclIeIIIMMHU TEMIIaMH, a BMECTE C HUMU U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamm npoexTsl
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OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBHI TOJICYMTANN, YTO MBI YIUIM B MUHYC. Ecimm
TOBOPUTH A3BIKOM SKOHOMHUYECKOW TEOPHH..

— Huxonau, — nepebmia ero OpioBa, — s qymMaro, pedstaM 3TO HE OYeHb MHTEPECHO.
Hagaif mo cytu. «Cama Obl 10 CyTH ¥ TOBOpPWJIA, IOYEMY 5 JOJDKEH 332 Hee OTIyBaThCs?!» —
nogyman Hukouau.

— B o06mem, ga, — ckasan oH Beayx. — He 3710 rimaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcCsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 TPOTPAMMHUCTOB.

— Mmue sto mnucats, Upuna IlerpoBHa? — menorom cnpocuna [ynsma. OpioBa
roKayasa rojoBou.

— Hukro He 3akpeiBaercsi, — oTBeTWiIa OHa 3a Hukomas. — IIpocTo MBI pemwin
MIEPEHECTH Baly paboure MecTa U3 oQrica K BaM JJOMOA.

— IlIpome roBopsi, — noabIToOXkKUI Hukonau, — Tenepp BaM HE NPUAETCA KaXIbIA JE€Hb
e3nuTh B ouc. bynere paborate moma, pa3 B ABE HEIETH — MPHUE3kKaTh HA TUTAHEPKH, a B KOHIIE
Mecsna — 3a 3apIuIaToi ¥ MPEMHUEH.

[To¥iMaB ynuBIIEHHBIE B3TJISBI MPOTpaMMHUCTOB, OpiioBa KMBHY/NA: 1@, MOJ, BCE TaKk
€CTb.

[To psimam mpoHeccs B3/10X OOJerdeHus, MHOTHE PagoCTHO 3ayibiOanuck. Ho Hanumchs u
HEJIOBOJIbHBIE — B OCHOBHOM JIIO/I ceMeiinbie. OHU y)Ke pucoBayid cebe y)kacarolue KapTUHBIL:
MMOCTOSTHHBIN 1ITyM, KPUKH, TUTa4; JETH BEIIAIOTCS HA PYKH, HE JAIOT padoTaTh; )KEHA OTIPABIISACT
B MarasuH..

— A MOXHO BOIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padotath 1oMma,
€CJIM y MEHS TaM JIBO€ MaJIeHbKHX JeTei? Sl He MoTy cebe 3TOTO J1aXe MPEICTABUTh.

— Pe0sT, MBI Bce moHMMaeM, Mo3TOMy He OyJieM Heperpy:karb Bac paboToif, — OTBETUI
Huxoman. — A apyrue, 3Ha4uT, OyIyT Maxarh 3a ABOMX? — IO TOJIOC MOJIOJON YEIOBEK C
CEPBIM YCTABLIUM JIULIOM.

— Her, Hy 4TO BBI, ApY3bsl, — BCTynuia B pazropop OpnoBa. — Hukonan coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3agad OyneT paBHOMEpHBIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHeTCsl MpEeXHEH, Hy M, KOHEYHO, 3apIulaTa HU B KOEM ciydyae He yMmeHbwutcs. IIpocrto
Ternepb Mbl Oy/1IeM B KOHTpakTaxX U rpadukax MpoeKTOB HEMHOTO CIBUTaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJI0OPUTENLHO 3aKUBAJU MPOTPAMMHUCTBHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukonaro 3asBiieHHe O nepexoie
Ha HaJOMHYIO paboTy, — I0JIBeJia UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro uucna
Oyzere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BOMPOCHl — MUIIOCTHU
npomry Kk Hukounaro.

Yro nmogenaemn, KoJs..

— Karactpoda! — naapeiBanace Oprnosa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ynuBuiics Hukonau.

— MHe TonpKO YTO 3BOHMII 3TOT Icux! — OplioBa MHOTO3HAYUTENHHO B3JIEpHYIJa OpOBH,
HO, HE BCcTpeTuB NMoHMMaHug Hukonas, yroununa: — ['peizyHoB u3 «CuOyria». Y HHX Hamia
cucrteMa rnosierena. Bee mpoBoaku 3a 1Ba JHS MOYANSUINCh.

— OnAatb, HeOOCh, TECTUPOBLIUKY HATIOPTAUMIIN, — MPeAnonoxmi Hukomnaw.

C Tex mop Kak Bce cTalu paboTaTh AoMa, Mpomuwio Tpu mecsia. Y Bce 3to Bpems Hukomnaro
MIPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HUKaroIKe nmpobdiaempl. CHavana Hy>KHO OBbLIO TIPUIyMaTh,
KaK TepelaBaTb COTPYAHMKAM 3aJaHHsl MO IPOEKTaM, MOTOM — KakK KOOPAMHHMPOBATH HUX
paboty. Ho TpyaHee Bcero okaszanoch HalaJuTh CBS3b MEXKIY MPOTPaMMHCTaMU U
TectupoBUMKaMu. TyT moxoawno 1o cMewmHoro. IlporpamMmuct mucan CKpUNT, HOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Eciu oH 3ameyan kakue-HUOYAb HETOMaIKU B POTrpaMMme,
TO Cpa3y ke OTIPaBJUI MACHMO Ha OOIUK agpec TECTHPOBIIMKOB: MOJI, KTO TEPBBIA YBUJUT,
Toro u pabdora. B urore 3a neno Opanucek qBa-Tpu YeIOBEKa, a TO U OOJbIe. BRISICHUB IPUYHHBI
«bara», OHU OTIPABIISUIN 3aKIIOYCHHE MporpaMMUCTy. He pa3 u He 1Ba TECTUPOBIIMKH JENaTH
pa3Hble, a TO U BOBCE MPOTUBOpPEUAIUE JIPYr APYTy BBIBOABL. TOT/Aa MpOTPaMMHUCT, TEPSSICh B
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JorajKax, IBITAICS CaMOCTOSTENIBHO JOKONAaThCsl 10 CyTu. B urore Bce apyr ¢ apyrom
nepepyrajiyuch U B KOMIIAHUM HA4YaJIKCh pa30po/] U IaTaHHe.

— VY HHUX TaM NOTEepsiHbl BaXKHbIE MPOBOJKU MEPBUUYKM 3a JIBAa JIHA C HMHOCTPAHHBIM
KiueHToM, — mnpojaospkana OprnoBa. — ['nmaBOyx Ha ymax, (UHAHCOBBIA yxke coOupaer
pacrieqataHHbIC TIEPBUYHBIEC JJOKYMEHTBI, YTOOBI 10 KPYIMHUIIAM BBOJHTH JaHHBIC B CUCTEMY.

— A OdK-am y HUX 32 KaKoe Yuciio?

— Yro? Ilpu uem Tyt O9k-ann? He ymuuuaiil — B3Bunacs OpnoBa. — IlpoBoaku y Hux
MOTepsIHBI 0€3BO3BPATHO, U TOYKA.

— 51 HemaBHO pas3roBapuBall CO CBOMMHU peOATaMu, — 3aCTyNUJICS 3a MOJAYMHEHHBIX
Huxonan. — OHM Kak pa3 Mo 3TOMY MPOEKTY OTYHTHIBAINCH. Tam Bce OBUIO B HOpPME, TOJBKO
CPOKM CJlerKa HOIUIbLIM. S, KOHE4YHO, HE YCIEBal 3a BCEM CJIEIWTh caM, HO pedsra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEOXKMJITAHHO CHHUKJIA U cejla Ha nuBaH paaoMm ¢ Huxomaem. B Hoc emy ymapun
TSHKENBIN 3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risiig Kyaa-10 B CTOPOHY, — M0-MOEMY,
MbI ¢ TOOOI MpPOMaxHyIHCh C HaJOMHOI paboToif. JlaBaif ceiiuac mpoBepUM, KaK OHH TaM
TPYIATCS, a TOTOM IOJIyMaeM, KaK HaM OBITb.

— JaBaiite, — kuBHYJ1 Hukonan. — A uro ¢ «Culyriom»?

— C stumu 5 pa3depych cama. Ckaxy, 4YTO yCTpaHUM BC€ HEJOUETHI 3a CBOU cueT. YTo
noJenaentb, Kos..

A noma syuiie

Hukonaw onun 3a npyrum Habupan HoMepa nofgunHeHHBIX. [louTu Bce okazamuch goma.
He 651510 Iletpa XKypoBa (0oH, Mo ciioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
MyxruHa — TECTUPOBIIHMKA, KOTOPHII paboTal ¢ MOIyJIeM pacyeTa, BHEAPEHHBIM B «CHOyTie».
«ITox «myxoit» Hamt Myxun», — onpeaenui Hukonau.

K Beuepy oH coOpan MOJHOE AOChE Ha CBOUX COTPYIHHMKOB. [losydanmach oOueHb
uHTepecHass kaptuHa. [loutn Bce pabortaroT kak mpokisiTeie. He cmsar, He ensar. Ilepexypos
HUKAaKMX. A CPOKHM BCE€ BpeMs CABUIAIOTCS — 3a TPU MeCsla HU OJUH NPOEKT HE 3aKPBUICS B
OTOBOpEeHHBIH Cpok. M y Bcex ObUIM Kakue-TO OTrOBOPKH. 3aTO, KOTJa peyb 3axojuja o
3apIuiaTe, OHU BCIOMHHAIM, B KaKUX TSKEIBIX YCIOBUAX pabOTaroT (CeMbs, ETH, JOMAIIHUE
YKUBOTHBIE), U TIPOCHIINA HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonaw cHoBa otpaBuiics k OpiaoBou. — I Buepa 003BOHUIL..

— Iloromu, Kons. Beicaymaid cHavanma MeHs, — mepeOuia ero HadajdbHUIA. —
I'ppI3yHOBY HE ynajiochb 3a0UTh B CHUCTEMY IE€PBHUKY M IIPOBECTH €€ NOBTOpHO. be3 atux
JOKYMEHTOB HX MWTalbsHLBl OTKa3blBalOTCd OQOpMIIATh Kakue-To Oymaru. Ilosywaercs
3aMKHYTBII Kpyr. YcTHOe oOellaHue yCTpaHUTh BCe HEIO4YeThl 3a Haml cueT ['pri3yHOBa He
yCTpauBaeT, U aKT INPUEMKU OH He noanuuier. Kopoue, eciau Mbpl HE YCTpaHUM Mpoliiemy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO HAa Kpyriyio cymmy. [loToMy 4To Juis HUX
3TO HECKOJIBKO MIJIJIMOHOB pYOeif OTepsHHOM BBITOIbI M yIIIEpO KOMMEPUYECKOH peryTarum.

— 3a nBa ausa? — nepecnpocwil Hukonau, — Jla 3T0 npakTU4ecku HepealbHo, TeM bolee
C YAAJIEHHBIMH COTPYIHUKAMH.

— Bot! — OpnoBa MHOro3HauMTENBHO MOJAHSANA yKa3aTedbHbIH mnanen. — lmenHo!
3Ha4yMT, HA/I0 BO3BpAILlaTh YacTh MporpaMmMucToB B o¢uc. C 3apTpamHero aHs. [Ipyroro Bbxona
HeT.

— CrnosxHoBaro 310 Oyznert, Upuna IlerpoBna. Jla u kyaa ux caxxath? MecTa yxe HeT. Ml
U caMH JIpYr y ipyra Ha rosiopax cugum. [lomemenne-to Mbl Ciaiu.

— Hapno, Kons, nHamo. Paccamgm ux kak Xxouems. YacTh Bce paBHO y KJHMEHTa Oyaer
TyCOBAaThCS.

Bepnysmucsk k cebe, Hukonan 6p1cTpo Habpocan mucbMo: «Jlpy3bst MOH, Y HaC CpbIBaeTCA
OueHb Cepbe3HbIil MmpoekT. YToObl MpenoTBpPAaTUTH KartacTpody, HaM HEOOXOJUMO
MOOMIM30BaThCS U 00beAUHUTHCS. [103TOMY pyKOBOJICTBO KOMITAHUH MPU3BIBAET BAC BEPHYTHCS
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Ha cBoM paboume mecta B oduce. Co CBOEH CTOPOHBI MPOIIYy Bac CAENATh ATO 3aBTpa XKe.
biraronapro 3a noHMMaHueE».

Tenepp BO3HHK BOINPOC, KOMY OTIPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaan
Huxonau. — Ero mMue u gapom He Hajo. Toibko BOJIOKUTHT. KoMKOB? DTOro 00sS3aTeNbHO —
3oi0Tast rosnoBa. Koro eme?» HemHoro momymas, OH BOWJI ajapeca YETBHIPEX JYUIIUX
COTPYJHHKOB-BETEPAHOB M Haxan KHONKYy «OtnpaButb». B astux moasx Hukomaw He
COMHEBAJICS: OHM paboTaly B KOMIIAHMM C MOMEHTa €€ OCHOBAaHMS M HMKOI/IA HUKOIO HE
10 ABOTUJIH.

He npouwno u gecatu MUHYT, Kak TeaeoH B3IPOrHYI OT BXOJALIEro 380HKa. — Ciiyiaro,
— nojHsuT Tpyoky Hukoman. — A, Ceprew, npuser. [lomyqann nucemo? Hy?

— 4 rotoB, — otBetun Cepred I'pomxun. — Jlaxe pan, ecnu yectHo. HeynoO6HO MHe
nomMa: paboTaTh HaJo, a MOJIy4aloTCs BCAKHE MEJIeHKU M JoMamiHue nena. «Tak, ¢ 'poMkuHbIM
Bce O’ken», — mnoayman Hukonau W, He NOXKKAASICh OTKIMKOB OCTaJbHBIX MPOTPAMMUCTOB,
HaOpan TenedpoH KomkoBa. Ha Tom KkoHIlE mpoBoJa YTO-TO 3BSIKHYJIO, FPOXHYJIO M HAKOHELl
pazfaiics 4eloBeYeCKU I royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKoOB, ThI ILSIHBINA UTO 17

— Koutb, s Tpe3B, Kak cTeKnbIIKO.. [IpounTai s TBoe nmucbMo. BBINTH, K COXKaIEHUIO, HE
CMOTY.

— J10 emie nouemy?

— He xouy, — mpocto otBetrs1 KomxoB. — MHe noma HpaButcs padotats. He Hamo B
npoOkax Topyarh mo mnoiaHd. Jla m BooOmie oaHu cruomHble MiIockl. He, He Oymy 4
BO3BpauiaTbcs B opuc.

— S Te6s yBom0 — 1 cunu noma! — copBaics Hukomnau.

— VYBoubHsH, Komb. — KoMKOB ObUT COBEpIIEHHO CIOKOEH. — Sl ¢ ToJIMMHKa padoTy
Haumy. A Tl 4yero aenath Oynemsb? S ¢ TOOOW yxe ckoyibko JieT padotaro? Jlecsts. [lonsn? A
3TH MOJIOJIbI€ HOBBIE, YETO ThI OT HUX 100bembesi? BoT u moxymaif, npex/ie 4eMm yBOJIbHSTh.

[Toxoxuii pazroBop cocrosuics y Hukosast u ¢ MyinucoM — TOT TOKE€ HAOTpE3 OTKa3aJICs
BBIXOJUTH B o¢uc. J[o derBeproro corpynHuka Hukonauw Tak u He no3BoHMICS. B mTore Ha
paboTy nokeH Obul BBINTH TOJbKO ['poMkuH. MckaTh KOro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI IEHCTBUTEIBHO PabOTaIN B KOMIIAHUU HEAABHO U B CKAThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HH 32 YTO Obl HE CIIPaBUIIHCH.

«3aueM oOHa BCeX IMporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIH,
MIPOrPECCUBHBIE UJIEU, @ MHE pacxJ€0bIBaif!» — cokpymanca Hukomnaw..

«OTKa3anmuch BBIXOJUTH Ha paboty?! DTO yke HHM B Kakue BOpoTa He Jje3er! —
HerojoBana OpnoBa. — U 310 Hamwm nydmue kajapsl, Hama onopa! CoBceM pacyCTUINCh, CUIIS
o gomam. Jla, He MOTYT HallM JOAu 6e3 MOCTOSTHHOTO Haa3opa. UyTh faimib cnabuHKY — U BCE,
noJiHbId nipuBeT. Jla 1 cama st xopoia. Penuia Ha apensie cOKOHOMUTH! A BbILIO 4yTO? [TomHbIi
mpoBail. A Beab Kakas uzes Obuia! I'ennanbHas. becnpourpeiminas npaktuueckd. HaBepHoe, s
IJI0XO MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pa3zornana Hapos o nromam — u Bce. A
HaZo ObUIO MPHUAYMAaTh, KaK UX MOTHMBHUPOBATH, KAK KOHTPOJIUPOBATH mpolecc. UTo xe eme 1
cnenana He Tak? [Touemy Bce nouuio Hanepekocsk? B uem s ommbnacs? U yTo ke MHe JienaTh
ceifuac — U ¢ coOTpyIHUKaMH, U ¢ “Cubyriom”, u BOOOIIIE..»

Curyanmnio KOMMEHTHPYIOT JKCIIEPThI

Jenuc PeminH, reHepajbHbIA IMPEKTOP POCCUIICKOI0 NpeACTaBUTeNbCTBA LeNovo

OpioBa, 6e3yciI0BHO, MOTOPONUIACH IEPEBOUTH COTPYIHUKOB B «JToMalTHUIA odrc». OHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE PElIeHUe, He CO3/1aB 0a3y [uId HOBOI cuCTeMbl paboThl. A MEXTy
TEM MOJOOHBIE MPOEKTHl TPEOYIOT CepbE3HONW MOATOTOBKM. B 4YeM MMEHHO OHa J0JDKHA
COCTOSITB?

Bo-nepBbIxX, HyHO MOHATH, KTO U3 COTPYJHUKOB ClIOcOOeH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — O0€CHeunuTh JIoJieil BCEM HEOOXOIUMBIM: KOMIIBIOTEPOM, TelIepOHOM, (akcoM,
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obopynoBanueM s KoH(EpeHICcBs3u u T.1. Kpome Toro, ciieqyeT co3aaTh MHTEpHET-0a3y, B
KOTOpPOH MOXHO ObLIO OBl 00maThcs U 00CyXIaTh paboume Bompochl. [losHOLEHHBI 0OMeH
uHpopmanued oueHb BaXXEH — OH JIEPXKUT JIIoJiel B ToHyce. HeobxoauMo Takxke ycTpauBaTrh
peryasipHble BCTpEYd JUIS YAAJCHHBIX COTPYIHUKOB. Ha 3THX cOOpaHMSX CTaBATCS HOBBIC
3a/1auM, BHOCATCS KOPPEKTUPOBKH, KOJUIETH JAEIATCS JAPYr C JAPYrOM MHEHHUSIMU U PELIAIoT
npobnembl. Takue BCTpeYd MO3BOJSIOT JABHUTAThCS BIIEPE] C YYETOM BCEX YTOYHCHUH W
3aMeyaHuil. B-TpeTbux, pyKOBOJIMTENb JOJKEH CO34aTh IPaMOTHYIO CHCTEMY MOTHBALIMH.
Hanpumep, crangapTHbIi OpeMHalbHBIM HakeT MOXHO JONOJHUTH OoHycamu. He MeHee
3pPEKTUBHBIM CTUMYJIOM CTAaHYT NPU3bI U TOYeTHbIe 3BaHUsA. CkakeMm, Ha 0o0meM coOpaHuu
MOXXHO HarpajuTh JIy4lIMX COTPYJHUKOB, NPUAYMaB UIyTJIMBbIE HOMHHALIUU: «CaMbIi
JIOMAIITHUI», «CaMblil YHATEHHBIN», «CaMblid OT3BIBUMBBIN» WU T.A. lIpuaercsa Takke BBECTH
cucreMy wmTpadoB: JIOAM JODKHBI IOHMMAaTh, 4YTO HapyIIEHUWE YCIOBUM KOHTpakTa —
MIOJIOKMM, CPBIB CPOKOB — HEN30€XKHO yAapUT N0 ux kapmany. U nmociennee: ytoObl n36€xath
HENpUITHOCTEI, HEOOXOIMMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJS. 3BOHUTH U NPOBEPSTH,
JIOMa COTPYJIHHUK WJIH HET, OECCMBICIEHHO: OH Belb MOXKET U Oe3nenbHU4YaTh. C MOEH TOUKH
3peHusi, OCHOBHOW TNoOKa3aTeslb A(PQPEKTUBHOCTH IH0O0W padOThl (HE BaXHO, OQUCHOW WIH

HaJOMHOI) — 9T0 pe3ynbrar. Ecim 3amada BBIIOJIHEHA B CPOK W KauyeCTBEHHO, 3HAYHT,
COTPYZIHHUK PabOTaET B MOJHYIO CHUITY.
Y Hac B KOMIIAHUHU «JIOMAalIHUA oQuc» — YacTh KopHnopaTUBHOM mnonauTuku. C

opraHu3arueil Takoi cxeMbl pabOThI HE BO3HUKIIO HUKAKUX MTPOOJIEM, XOTsI CHadanaa COTPYTHUKHI
HEJIOYMEBAJIA: OHU K€ TIPUBBIKIN CUJIETh B orice. Ho BCkope Bce MOHSUIN: TPYAUTHCA JOMa —
coBceM He crpamHo. OCOOEHHO €clld y4ecThb, YTO Hallla KOMIAHHS — MEeXAyHapoaHas, C
MPEACTAaBUTEIHLCTBAMHA B PA3HBIX YACTAX cBeTa. [l03TOMy mpuxomuTcs neiaTh TMOMPAaBKUA Ha
BpeMsi: KOTJia OJJHU 00CYXKIatoT paboure BOMPOCHI ¢ a3MaTCKUMHU KOJIJIETaMu, JPyrue eue CIsT,
3aTo0 HOYbIO obOmaroTcs ¢ 3amanoMm. PasHunia Mexay NOMAalIHUM U TPaJAULUOHHBIM O(rcoM
HUBETUPYETCS, TOTOMY YTO KaXKIblif caM MJIaHUPYET CBOU JICHb.

Koneuno, u y Hac ObIBalOT HENpPOCTbIE CUTYallUd, HO MBI CIIpaBiIsIeMCS C HUMHU TMpU
MOMOIIIM MHUKPOMEHEDKMeHTa. PaccmaTpuBasi TeKymud OH3HEC-TIpoIecC B MeIbUalIInX
JeTasAX U MPOBEPss MPOMEKYTOUHBIE PE3YNIbTAThI IEATEIHHOCTH HAJJOMHBIX COTPYJHUKOB, MbI
BBISIBIISIEM MPUYUHBI HEAPPEKTUBHONW pabOThl M co3aeM KOppeKIMOHHBIN IiaH. [locne sToro
MO MO0 M0OMBAIOTCS OTJIMYHBIX PE3YNbTAaTOB, JIMOO MPOJOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom cityyae ¢ HUMH NPUXOTUTCS paccTaBaThCs: MPHU MEepeBojie B 0PUC OHU BCE
paBHO HE CTaHYT TpyAuUThCsA Jydnie. Pabora Ha AOMy — 3TO CBOeoOpa3Has MpoBepKa Ha
3¢ (GEeKTUBHOCTh, OTBETCTBEHHOCTh W PE3YJIbTaTUBHOCTH. [loTOMy uTO, Haxojsch B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHILEH, a JOMa — HET: TaM HY)KHO BKaJIbIBATh U BBIIIOJIHATH
CBOM 33/1a4H.

B Mupe MHOro KOMmaHui, CIy>Kallke KOTOPHIX paboOTalOT J0Ma, — 3TO IO3BOJISET
COKOHOMUTH CpeAcTBa. YacTh STUX JCHEr MOXHO MOTPATUTh HA MOOUIPEHHUE COTPYAHUKOB, H,
€CJIM JIFOAM Y3HAIOT 00 9TOM, OHM HaBEpHsIKA CTaHyT paboTaTh JIydIlle.

Enena MeTiMkuHAa, reHepaIbHbIA THPEKTOP KHHOKOMIAHUM «@DeHnkc-Ouiibm»

DTa HUCTOpUS O YEJIOBEKE, KOTOpPBIM COBEpIIAET HMMITYJIbCHBHBIE NOCTynkd. CHayana
OpnoBa pgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak Henb3d — 37€cCh
MIPOTUBOIOKAa3aHbl pe3kue aBuxkeHus. [IoaroMy ceituac, st 1ymaro, FepOMHE HYKHO B3STb TalM-
ayT U BCE IPOaHaIU3UPOBaTh. B mepByro ouepens ei CiaeayeT «pacCoOpTUPOBATHY COTPYAHUKOB
— pa3nenuTh WX Ha TeX, KTO XOuYeT paboTaTh AoMa, U TeX, koMmy ynobHee B oduce. Jlroam,
BBIOpaBIIME TIEPBBIIl BapuaHT, [OJDKHBI MOAMUCATh KOHTPAKT, TJe OyayT YKa3aHbl HUX
00S13aHHOCTH W CPOKH BBIMIOJIHEHHUS BCEX ATAmoB paboT. Takux mporpaMMHCTOB HAa0 OYEHBb
rPaMOTHO «3aMOTUMBHUPOBaTH». JINUHO MHE KaXKETCS, YTO JIYUIIUHA CTUMYJI — MarepuaibHbiid. U
elle OYeHb BAXHO YCTAHOBUTH IMOCTOSIHHYIO CBSI3b MEXKAY COTPYIHHKAMHU, KOTOpbIe OyIyT
TPYAUTHCS B o(hrce U oMa.
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BooOmie s cumrato, 4To MAes pa3peluTh MPOrpaMMUCTaM padoTaTh HA JIOMY — OYEHb
npaBuibHast. J{eno B TOM, YTO €CTh JIIOAM, KOTOPBIM HE 0053aTeNbHO MOCTOSIHHO HAXOAUTHCS B
oduce. B 0CHOBHOM 3TO MPEACTaBUTENN TBOPUECKUX MPOPECCUr — CLEHAPUCTHI, JpaMaTyprH,
nucareny u T.1. OHU MPOCTO HE MPUCTIOCOOICHBI K 0(UCHOW paboTe, UM HYKHBI KOM(pOPTHBIE
ycnoBus. Ecnu Obl MBI 3aCTaBIISZIM CBOMX aBTOPOB IMPHE3kKATh B OHC, TO HAM MPHUIIIOCH ObI
Ka)X/IOMY BBIJICITUTH OT/ACIbHBINA KaOMHET U XOIUTh BOKPYT HUX Ha IIBITIOYKAX.

B TO ke BpeMms s yOexIeHa, 4TO JajieKo HE BCE CIOCOOHBI paboTath BHE oduca. EcTb
Takue, KTo pazbaiteiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPENOTOUUTHCS — BOT
s, HaIpuMep, HE B COCTOSIHWM paboTaTh OMa: MEHS Bce OTBJIeKaeT. K coxalieHWro, Helb3s,
B3TJISIHYB Ha YEJIOBEKa, Cpa3y OMpPEIETUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(pHCHOMY» WU
«goMarraeMy». [1oaToMy npuxouTcst 1ecTBOBATh METOIOM IPOO M OMIHOOK.

ITo cBOoeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAJAUTH YIAICHHYIO pa0bOTy, HY)KHO CJIE€JIOBATh
HECKOJIBKUM TIpaBuiiaM. Bo-mepBrIX, HE00X0IMMO IPOAYMAaTh AJIEMEHTHI MOTUBaH. Kak s yxe
CKazayia, Jy4muid CTUMYJI — O3TO JeHbrd. YeloBeK MOJDKEH NOHUMATh: YeM ObICTpee OH
BBITIOJTHUT 3aJ[aHue, TeM OBICTpee MOyYHT 3apruiaty. Ha Hammx cOTpyTHHKOB JIEHCTBYET eIle u
TBOpYECKass MOTHBAIMSI — YE€M paHbIIe OHU HAIWIIYT CIEHAPUH, TeM OBICTpee YBUIAT €ro
BOIUIOIIEHNUE Ha IKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH COTpyaHUKamu. W 3mech
TJIaBHBI WHCTPYMEHT — JIOTOBOpP, B KOTOpPOM O0OO3HA4YeHBI BCE CPOKH, YKa3aHBl CYMMBI
BO3HArpaxJeHus U mrtpados. biarogaps 3ToMmy TOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUe TIOTePH
OHM TIOHECYT, €CIIM COpPBYT YCTaHOBJIEHHbIe cpoku. Ho poroBop — »3TO emie He Bce.
CymiecTBeHHYIO POJib, KOHEUHO, UTPAIOT pyKOBOAUTENU. M 04eHBh Ba)KHO, YTOOBI OHU HE OBLIH
nepbepaMu W JISHCTBOBAIM METOJIOM KHYTa W TIpSHHKAa — C MpeoOiaJaHueM TpsHUKa,
0€3yCIIOBHO. Y Hac B KOMIIAHUHU €CTb €Ill€ OJIUH «KOHTPOIUPYIOIIUNA OpraH» — 3TO PelIaKTOPHI.
Onu paboTaroT B oduice U NOJIEPKUBAIOT OCTOSHHYIO CBA3b C aBTOpamMu. Eciin 4T0-TO MeT He
Tak, OHM TYT JK€ 3TO 3aMeyaroT M PpelIaloT, Kak JeilcTBoBaTh Aanbiue. Kpome Toro, oHu
IIOMOTAIOT CLIEHApPUCTaM CHPAaBIATbCS € MpoOiieMaMH, HPEJOCTaBIAIOT MM HEoO0XOAUMBbIE
MaTepHuasbl U T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJEPAKKY.

W B-TpeThbHX, clenyeT TIIATEeNbHO MOAXOAMTh K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpsS€M MM KOro HaMm
PEKOMEH/IOBAIM Ha/IeXKHbIE JIIOH.

W Bce paBHO, Kak Obl XOpOIIO HM OblIa OTJIAKEHA Takas cUCTeMa paboThbl, OT CPHIBOB
HUKTO HE 3aCTPAXOBaH.

J:xxennudep TpeseBuy, pykoBoauTEb IEHTPA pa3padoTok Google

Curyauus B «HUI1O-codt» crnoxunach HEMpOCTas, ¥ COPABUTHCS CO BCEMH MpoOiieMaMu
enBa au ymactces. U Bce ke mompoOyeM pas3ienuTh 3a/adyd, KOTOpble CcTOST mnepen Mpunoil
[leTpoBHO, Ha TpH TPYNIBl U MOHATH, KAK WX MOXHO pemuTh. IlepBas — KpaTKoCpoyHbIE:
OpraHu3oBaTh KOMaHay moja mpoekT «Cubyrna». Bropas — cpeaHecpouHble: IpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTath. TpeTbs — MONTOCPOYHBIE: CAENaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAIHM CBOM 00s3aTE€NbCTBA 110 OTHOIICHHUIO K KOMaHJIe U KOMIIAaHUH B
LIEJIOM.

Ceituac Ha Mecte Upunsl [letpoBHbI s Ob1 onepnack Ha npenanHoro Ceprest ['pomkuHa.
EMy MoXHO mopyduTh chOpMUPOBATh W BO3TJIABUTh HOBYIO KOMAaHIY W3 MPOTrPaMMHUCTOB
«UTI1O-codpT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOpEe BCEro
OKa)XE€TCs HECPAaBHEHHO BbIlle, 4yeM aproputer Hukonas BupmanoBa. BcTynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT MpekJe BCEero HalauTh B3aUMOICHCTBHE MEXIY IOJIbMHU,
MOTOMY YTO ycCleX pa3pabOTKH BO MHOTOM 3aBHCHT MMEHHO OT CIIaXXE€HHOCTH KOoMaHzbl. U,
KOHEUYHO, S CUMTAI0, YTO JIYYIIUX COTPYIHUKOB HYKHO IMPEMHUPOBaTh. ECIM MPOEKT okaxercs
yla4HbIM, TaKue pacxoiabl OynyT ompaBianbl. Eciu Her, To y Hpunsl [letpoBHEI B nr0060M
Cllydae BOSHUKHYT CephE3HbIE MPOOIEMBI.
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UToOBI MpOrpaMMHCTEI MOTJIIH paboTaTh A0Ma, HEOOXOJUMO HAMTH CIOCOO M3MEPSTh UX
s dexTuBHOCTS. Hampumep, TUCTaHIMOHHBIX MPOJAKHUKOB OLEHHBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMJIM, a CIIEHUAINCTOB 10 TEXIIOJIEPIKKE — I10 KOJUYECTBY PEIIECHHBIX
npobseM. Y MporpaMMHCTOB Bce HE Tak MpocTo. [103ToMy B UX TPyIOBBIX JOrOBOpPaX JOJDKHBI
ObITh yKa3aHbl KPUTEPUHU OIICHKH PAOOTHI M TEPEUUCIICHBI OCHOBHBIC PE3YyNIbTaThl, KOTOPBIX
HY)KHO 100UTbCA 3a TOT Uiau UHOM cpok. [lo-xopomemy, Upune [letpoBHe cienoBano Obl BHECTH
3TOT IYHKT B KOHTPAKThl JI0 TOTO, KaK pacmycKaTb BCEX IO JoMaM. TakTu4yHee COOOLIUTH
COTPYIHHKAM O BBEIACHHUU CHCTEMbI OLICHKH IPOU3BOJUTEIILHOCTH U OOBACHUTH UM Ba)KHOCTh
sroro mara OpiIoBOM MOMOXKET 3KCIEePT MO KaApoBOM mnojuTvke. S naymair, B HUTOre
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHMY, HO, CKOpEE BCETo, HaAUIyTCs
U Takue, KTO He IPUMET HOBOBBe/IeHHe. PaboTaTh ¢ ATUMU JIIOIbMU OYIIET CIIOKHO, TO3TOMY MX
MPUJIETCS TOCTENIEHHO BBIBOJWUTH U3 KOoMaHjabl. KoHeuHOo, mpu TakoM Moaxoze arMocdepa B
KOMITaHUU MOYKET UCTIOPTUTHCS — HO JIMIIb Ha BPEMSI.

CraB riaBoif KOJIJIEKTUBA pa3pabOTUMKOB U TECTEPOB, [ POMKUH TOJIKEH NPUHSTH y4acTue
B CO3JaHMM HOBOM CHCTEMbl MOTMBAllMU. Ba)kHO MOHMMATh, YTO MOTHUBALIUS — 3TO HE TOJIBKO
neHbru. OTaudHbIA cTUMya Uit 3G (GEeKTUBHOW paboThl — ApYyXKentoOHas U HENPUHYKJIEHHAs
atMocepa B KoMmMmaHuM. JlIonM  JIOJDKHBI  YYUTbCS Jpyr y Jpyra, IOCTOSIHHO
COBEPIIEHCTBOBATHCA, & ITOMY 3HAYUTENIBHO CIIOCOOCTBYIOT TI0BEPUTENbHbIE OTHOLIEHUS. OUeHb
6onbmias omubka Mpunel IleTpoBHBI B TOM, 4TO OHa pa3BHUBaja TOJHKO JENOBBIE KOHTAKTHI
nogunHeHHbIX. B Google mMbl moomipsieM cBoOoHOE OOIIeHne U 0OMEH HJesIMU, U JIIOJU 3TO
ueHsAT. Kpome Toro, Hamm coTpyAHUKH OQUIIMAIBHO MOTYT TpaTuTh 20% pabodero BpeMeHU Ha
MIPOEKTHI, HE MMEIOUINE OTHOLIEHUS K MX TEKYUIUM 3aJaHUsAM. DTO MOMOTaeT MOJIEepKUBAThH
TBOPUYECKMI HACTPOW M JEPKHUT JIIoAeH B TOHyce. M, Kak MOKa3bIBA€T MPAKTHKA, U3 TAKUX
IIPOEKTOB POKJIAIOTCSI OYEHb MHTEPECHBIE U TOJIE3HBIE MPOAYKTBI, 4 Y COTPYAHUKOB IOSIBIIACTCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIUIYOJISATh CBOM 3HAHMS U IOJIy4aTh OMNBIT B PA3HBIX
chepax. lymaro, Hpune IlerpoBHe cTromino Obl oOpaTUTh BHUMaHHWE Ha IMOJOOHBIE CITIOCOOBI
MOTHBALUH.

Outer IlpycoB, IUpeKTOpP AenapTaMeHTa 0 padoTe ¢ mepcoHaaoM «/Auacopr»

S nymaro, 4To HaJOMHas paboTa ObIBAET MOJIE3HA, a TBOPUYECKUM JIOASM YacTO Jaxe
Heobxonuma. Ho opranu3oBsiBath ee HyxHO ¢ yMmoM. Co3aBasi HOBYIO CUCTEMY, HAJI0 CHayasa
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIEIYET OTIPABIIATH
[0 JIoMaM He BCeX Cpa3y, a JUIIb HEOOJIBIIYIO YacTh COTPYIHUKOB, KEJATEJIbHO MaKCUMAJIbHO
CaMOCTOSITENIBHYIO U 000c00seHHyt0. M Ha 3TOM «muioTe» o0KaTtaTh HOBYIO MOTHBAIMOHHYIO
CXEMYy, BapuaHThl B3aUMO/ICHCTBHE JIIOJEH U MPEAYCMOTPETh BCE PUCKHU.

Ha mou B3risig, oauH U3 BaKHEHIIUX BOMPOCOB, KOTOpHIH OpiioBa 00oIsia BHUMaHUEM,
— cnoco0 CBSA3M MEeXAy yAaJeHHbIMU coTpyAaHukamu. Jlrogu, padoraromiue noma, o0s3aTeabHO
JOJKHBI O0IIAThCA W KOOPAWHUPOBATH CBOM JeiicTBus. Ho ogHO Aenmo, koraa Tl CHAMIIBL 32
COCETHUM CTOJIOM M ToBopHulIb: «Bacs cnemaif To-to, Iletst cmemaif To-to», U Apyroe, Korjaa
JIOJI HAXOJIATCS AAJIEKO APYT OT ApYra, — TYT yKe Hy>KeH HHOW KOMMYHUKAIIMOHHBIA KaHai. B
opuce B KakJOM IOJApA3JCICHUU HAJAKEHbl ONpeAeNieHHble CBS3M — (opMalbHbIE U
He(dopManbHble, — KOTOPBIE CIIOCOOCTBYIOT B3aHMMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3TH
CBSI3M MPU NIEPEX0/Ie Ha HAIOMHYIO paboTy O4eHb Jierko. M 4ToObI BOCCTAHOBUTH UX, HY’)KHO Kak
MUHHUMYM CO3JIaTh €IMHYIO 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIUIO O CBOUX 33/1a4ax,
KOPPEKTUPOBATh CTAaTYC UX BBIMOJHEHHUS U T.[.

Hpyras ommbka OpiioBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIUU
pykoBoauTenel u cotpynHukoB. Hanpumep, Hukonmaw He 3HAaeT, HA 4TO YXOIST JIEHbIH €rO
OTJieNa, U HEe BHUKAET B BOMPOCH PEHTA0ENIbHOCTH — a BeIb OH YIPaBISET MPOIECCAMH H OT
Hero MHoroe 3aBucuT. M ecnu OprnoBa Gopercst 3a MmokaszaTrenu, ed ClieyeT BOBJIeUb B OOphOyY
BCEX PYKOBOJMTENEWH, a i1 STOT0 HUX HYXHO 3auHTepecoBaTh. UTO KacaeTcs pAIOBBIX
COTPYJHHKOB, TO C MEPEXOJ0M Ha JUCTAHIIMOHHYIO paboTy cxema WX MOTHBAIIMHU TOXKE JOJDKHA
u3MeHuThcsAa. Eciu B oduce OHUM OpPUEHTHPOBATMCH Ha TMPOIECC, TO JOMa CIEAyeT

71



COCpPEZOTOUNTHCS B OCHOBHOM Ha pe3ynbrare. MHpIMM cioBaMH, caenan paboTy — IMOIY4HI
OoHyc, He cnenan — He mnoiayuwia. Emie mydmie cBs3aTh HOOLIPEHHE CO CPOKAaMHU CIadu
npoektoB. Ecnu nroau Hauensrcs Ha JOCTH)KEHUE €IUHOIO pe3ysibTaTa, OHM IMOHMYT, 4TO
omuoOKa JIF000T0 U3 HUX OTPA3UTCA Ha MOKA3aTelsAX MOIPa3IeIeH s, IPOEKTa U KOMIIaHUH.

[To cBoemy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTH Tpy/Ja JoMa U B ouce — pas3Hasl.
Jloma MHOro otBieKaroluX (AKTOPOB, M YEJIOBEK HEBOJIBHO pacciaaliseTcs: TO IMOCHUT
MOJIOJIBINIE, TO YalKy HOMbBET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €Ill€ M Ha IMPOMEKYTOUYHBIX CTaausaX. B maeae KOHTPOJIb JNOJDKEH OCYHIECTBIATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3uvk. Eciu oH cienuT 3a XonoM paboT Ha BCEX 3Tamax, To
MOXXET BHOCHTb HEOOXOJMMBbIE KOPPEKTHUPOBKM M B KOHEYHOM WTOr€ MOJYYUT HMEHHO TOT
IIPOJIYKT, KOTOPBI €My HY)KEH.

Kak 6»1 s mocTynmin B 3Toil cutyanuu? S Buxy aBa BapuaHrta. llepBblil — Ag0cTaTOYHO
paauKalbHbII — BEPHYTh BCEX MPOrPaMMUCTOB B 0()MC U HAYaTh IKCIEPUMEHT ¢ HyJs. To ecThb
cO37aTh MWIOTHBIM MPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBHS M MOTHUBALUU
JUCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee peabHbIii — OCTaBUTh BCE KAK €CTh U B CPOYHOM
MOpsiIKe pa3padaTbiBaTh W BHEIAPSTH HOBBIE NMPUHLMIBI, MOAXOJAIIME s AUCTaHLMOHHOMN
pabotel. K »sTOomMy mpomeccy si Obl 00s3aTeNbHO TMPUBIIEK MPOBEPEHHBIX JIIOACH W3 dYHCIIA
MporpaMMUCTOB U TecTepoB. Ecmm OpioBa mpuciaymaercs K HUX COBETaM, OHA HAaBEpHsKA
BBICTPOUT IPAMOTHYIO CUCTEMY yAaIEHHON pabOTHI.

Bonpocnwi:

1. Kak Bbl MoxeTe oxapakrepuzoBaTh pykoBoautesns komnanuu Upuny OprioBy?

2. CKOJBKO JIET OHa PYKOBOJUT KoMraHuei? Ctana Jiu oHa JIMJEPOM B CBOEH oTpaciu?

3. Kak OprnoBa npuHUMaIa yIpaBIeHUYCCKUE PEIICHUS?

4. B ueM mposBIIsiIaCh HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npuammanoce OpiioBO# pEIIEHHE O TMEepexo/ie COTPYAHHWKOB Ha «IOMAIITHHUMA
oducy?

6. Uto HyXHO OBLIO MPEANPUHITH PYKOBOJCTBY, YTOOBI ITEPEX0] HA JOMAITHUNA 0(HC ObLIT
YCIICIIHBIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBl B PEHICHHUSIX MO0 MOTHUBALMU M CTUMYJIHUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSX?

- Kakas cucrema omnatsl O6buta pa3padborana? beina au mpogymaHa 3Ta cucTeMa OIIaThl
1 00CyXKJeHa ¢ COTpyIHUKaMu?

8. Bce 1u coTpyIHUKH UMEIOT BO3MOKHOCTh paboTaTh ynaneHHo? OOCyXAaaoch JIU 3TO C
HUMH?

9. beima mm pa3paboTana (WM CylIeCcTBOBaja) Kakas-IuMO0 cHcTeMa KOHTPOJs 3a
JeSITeNbHOCTBIO YAaNeHHBIX cOTpyAHUKOB? Kak BooOIie ocyiiecTBisuiack (QYHKIHMS KOHTPOIIS
BBIIIOJTHEHUS 3a0aHHKI?

10. Cuwutaere nu Bpl, uTo paboTa Ha AOMY SBISETCS MPOBEPKOH Ha IPPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yIbTATUBHOCTh?

11. Yrto Ber moxere mpemioxutb OpnoBoi? Kak «BeIpynmuBaTh» M3 CIOKUBIIEHCS
CUTYAIlMHU ¥ KaKue PEUIeHUs CIeAYyeT MPUHATH?

3aganme 2. Ilo pesympraTam pa3bopa Kelc-CHUTyallud COCTaBbT€ JIOJDKHOCTHYIO
MHCTPYKLUIO Ul COTPYAHHUKA 10 3aJaHUIO IPENOIaBaTeNs.
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3aganue 3 AHaam3 npakTuyeckoii cutyanun: «He TpaHsKupbTe 4e10BeKO-4achl Ha
CoBeIaHusI» 2

BonbIIMHCTBO KOMIIAaHHMH MPOJYMBIBAIOT CJIOKHBIE MHCTPYKLUUH IO  YIPaBJICHUIO
KanuTaaoM, TpeOyloT yOenuTenbHOro 000CHOBAaHUS JUIS JTFOOBIX WHBECTHIWH, YCTAHABIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEJbHO MPOIMCHIBAIOT IIPaBO paclopsLKATbCs CpEeICTBaMU B
3aBUCHUMOCTH OT PaHra PyKOBOJUTEISL.

HaobGopoT, BpeMsi COTPYIHHKOB pacxoiyeTcss 0e3 OrpaHWYCeHUN. 3BOHKH, IEPEIHCKa,
BCTPEUH, TEJIEKOH(EPEHIIUU CHENAIOT 10 HECKOJIBbKY YacOB B JICHb.

VY KaxJIoro ymnpasii€HI]a, HO KOMIIAHUU II0 CYTHM HUKAaK HE PErylupyloT UX OOIIeHHE.
BonbmnHCTBO OpraHuzauuii BooOIle HE OTCIIEKMBAIOT, HA YTO YXOJUT BpeMs, U IOTOMY
HEYJIUBUTENIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENHCKY, HEHY)KHbIE
BUJICOKOH(EpeHIUU U MycTble coOpaHus. Bce 310 mpsMoit yOBITOK: 4achl, IPOBEJECHHbIE Ha
COBEIlaHWHU Y HayaJIbHUKA, OTHATHI Y KIMEeHTOB. llITaTtel pa3ayTsl, OropokpaTHs LBETET, paboTa
3aMmeJuIsieTcs, J0X0 bl naaaoT. COTpyAHUKH BCe OOJIbIIE BPEMEHH NMPOBOJAT B Ouce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIlpaBJlieH Ha JACHCTBUS caMoro deioBeka. Koyuw yuart, kKak
HE YTOHYTh B DJIEKTPOHHOW MeEpenucKe, He Mocenarb Bce cOOpaHMs MOAPSAI M Tak Jajee.
IlenHple pekoMeHAAlNU, HO, YBBI, CI€A0BATh UM ObIBAE€T TPYAHO: 3aBEACHHBIN B OpraHU3alU
MOPSIIOK 3aTATUBAET, HAa YEJIOBEKA CHITUIIOTCS MHCbMa, COOOIIEHHUS, MPUTJIAIlIeHUs] Ha BCTPeUH,
KOTOpbI€ HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJUJIErH, a To U Oonbluoit 6occ. Ecnu s
Balllell KOMITAHUU paboTa 3aKIII0YaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOPA MPAKTUUYECKHU HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie coBpeMEHHO MBICISIINE KOMIAHUH PEIIUTEILHO CMEHUIIM MOAX0/I: OHHU XOTHT,
YTOOBI PYKOBOJIUTENIN LIEHWIH JIParolieHHbI pecypc BpeMEHU U OepexHO MM pPacHopsKallUCh.
CBoil OrmKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATUIM aJIMUHUCTPATHUBHBIE PACXOJlbl, HO U BBICBOOOIWIN BpeMs
PYKOBOJIUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN MHHOBALIMY U B PE3YJIbTaTe YCKOPUIU POCT.

B yncaax: kak opraHuzanvu TePAIOT BpeMs

Oumu I['poys, OwbBmmMii rengupextop Intel, roBopui: «Bbel ke He pomyctute, 4YTOOBI
KoJuiera BopoBasl oOopynoBanue u3 ocuca? Tak He MO3BOJIANATE €My KpacTh y TOBapHILEl
Bpemsi». KoHeuHO, Takoro poja Kpaku 4YacTO COBEpIIAIOTCS HEyMBIILIEHHO. B kaneHaaps
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCerja yAaeTcs 4eTKO cIutanupoBarb. Camu
co00i1 MOSBISAIOTCS UHUIMATHUBBI, TPEOYIOITNE BHUMAHHS PyKOBOJICTBA.

Opnako ceiyac KOMITAHUM PACIONAraloT TAKUMU UHCTPYMEHTAMU TaM-MEHEIKMEHTA, O
KOTOPBIX MPEXJIe MPUXOAUTIOCh Tonbko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpUIoKeHUs IOMOTAIOT COCTaBUTh PACHCaHKe, OTIOBECTUTh COTPYIHUKOB U OTCIIEIUTH,
KaK Te pacXoyroT o0Iee BpeMsi OpraHu3alfu, To eCTh ee pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHHif MPOBOJUTCS B HEJIEIO, B MECAIl M B TOJl, M C KAKUMU LIETISIMU, KaKUe OTIENbl U KaKue
JOJKHOCTH Ha HUX IIPEJCTABICHBI. DTH MPUI0KEHUS BBISBISIOT JaKe ONPEIeIeHHbIE MaTTEPHbI
B OpraHu3alliy, HapuMmep, napaielibHyr0 00paboTKy TaHHBIX J0, TOCJIE U BO BpeMsi COOpaHHUsL.
Pasymeercs, kommanus o00si3aHa TapaHTUPOBATh COTPYIHUKAM MPHUBATHOCTh TMEPEMHUCKU U
oOIIeHUsA: KOMY MPUATHO OLIYIIATh MOCTOSHHBIN mpucMoTp bosbmioro Opara! Tem He meHee
uHpOpMaINIo, KOTopasi JaeT oOIIyl0 KapTUHKY paclpeliesieHusl OrojKeTa BPeMEHHU, coOHupaTh
HaJo.

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienie CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain nmo Ceseproii u Oxuol AMepuke, nmaptaep otaenenus B Can-Ppanrmcko. I'peropu Kaiimm —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company npoBena uccienoBaHue Orokera BpeMeHH B 17 KpYIHBIX
KOpIopanusax, IpUMEHUB aHaTuTH4Yeckue uHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JAUPEKTOPOB).

M BOT HamM ri1aBHBbIE HAOTIOAEHUS.

[lynamMu 9JIEKTPOHHOW TEpPENHCKH. OJIEKTPOHHBIE KOMMYHHKALMH, pacChlUIka H
MEPenucKa, Pe3KO IOJICIICBEB, 3alO0JOHIIN pabodyee MPOCTPAaHCTBO. MHOTHE PYKOBOAMTEIN
nosnyyatoT no 200 nmucem B neHb — Oosee 30 ThICSY B Toj, a pacHpOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIICHUI M KPayACOPCHHTOBBIX NMPHUIIOKEHUN yCcyryOmiau mpoOiemy (CM. BpE3Ky
«O06opoTHas cTopoHa 3akoHa Metkainda»). Eciau TpeHa COXpaHUTCs, TO BO3HS C JIEKTPOHHBIMU
MOCTIAaHUSIMU 3aiIMET y pyKOBOIUTENS 00Jiee OHOTO paboyero THS B HEIEIIIO.

30TbE.
25TbiC. |
O60poTHaA CTOpOHa
3akoHa MeTtkanda
3axon Merkanda racuT, 4ro
LEHHOCTL TRNSKOMMYHUKaLON-
HOW CETW BO3PACTEET MO SKCMO-
wenTe. B 1070-e roge rmasHumM
cpepETEOM coran Bein Tanedion,
pexe — Tenexc uni Tenerpad.
B cpagHem y pyxosoavena
& rop npovcxopuno He Gones
THICRYM KOHTAKTOR (HE CUTaR .
BHYTPEHHUX). K
C noAeneHyem Hoswx Texno-
NOrMit KOAWYECTBO COOBLYBHMI
peaxo yeennmnocs. Mo Hawim L
nogcHeTam, pyKkosoawTenk
nonyuaer caituac go 30 THCAY
coobuenuit & rop, U vem seiwe
&ro yposen, Tem Gonuue spe-
MEHM 8r0 NOTMUHEHHEIS TRATAT
Ha npouskMBaHVe 1 0BpaBoTky
©00BLUSHMIA 1 OPraHN3aLMIo
MeponpUATHI. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HOHTAKTOB HA
PYKOBOZMTENA B0,

19706 1980% 1990-8 2000¢ 20109

Joarue BeTpeun. PykoBoauTenu BBIHY)KJIEHBI y4acTBOBAaTh BO BCE OOJIbIIEM 4YHCIIE
MepornpusaTiil. OT4acTu MpUYMHA B TOM, YTO PEXHUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeHEM TOI-MEHEIKEephl TpaTaAT Oosiee ABYX pabouuMx OHEH B HeAeNnto Ha KOH(EpeHIHH C
ydacTueM Tpex Win 0ojiee COTPYIHUKOB; B 1esoM 15% BpemeHu opraHU3aluy pacxoayeTcs Ha
9TH MEPONPHATHSA, W J0Js 3Ta HeykiIoHHO pacter ¢ 2008 roma. (cMm. Bpesky «Dddext
pacxoAdIuXxcs KpyroBy).

OrpanuyeHHblii KPYr odmenusi. Bctped 3a nmocnennue aBa JecsATHIIETUS CTalo OOJIbIIIe,
HO Juiib B 20% U3 HUX y4acTBYIOT MPEICTABUTENM APYTUX KOMIAHUN I XOTsI OBl JPYTrUX
(GyHKIMOHATBHBIX CIyk0. W maxke ecnu coBellaHus BBIXOIAT 3a TPaHUIIBl OTAENa, B HHUX
3a4acTyl0 Y4aCTBYIOT HE Te€ JIIOJH, a IMOBECTKa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
undopmanuend, a He O0OCyXIeHHE M TOUCK aibTepHaTuB. [lo Oombiieil uyacTu Bce 3TH
MEpPOTIPUATHS HE TOMOTAIOT Pa3BUBATH COTPYAHUYECTBO.

MBI Tak:ke OTMETUIIH, YTO JIFOJM CTalld 4aCcTO OTBJIEKAThCs Ha coOpaHusax. B GonbmnHCTBE
OpraHu3alyii, KOTOPbIE Mbl U3y4YaJIl, YYACTHUKU TO U JEJI0 MOCHUIATN WM YATAIHU JJIEKTPOHHBIE
MUchbMa MPSAMO Ha COBEIIAHMsAX. B oaHol kommanuum 22% mnOpoleHTa NPHUCYTCTBYIOUIUMX B
CpeIHEM MOChUIANIN M0 MUChMY KaXK/ble AECATh MUHYT. boyee Toro, pykoBOJAUTENN MOCTOSIHHO
3alMCBHIBAIOTCA HAa JIBA OJIHOBPEMEHHBIX MEPOIPHUATHSA, a B TMOCIECIHUN MOMEHT pEllalT, Ha
Kakoe TMOWTH, a Kakoe mpomycTuTh. llapannensHas o0paboTka wuHbOpPMalnUU U JBOITHOE
OpoHUpOBaHWE  CHIDKAOT A(G(GEKTUBHOCT,  COOpaHMil, W  OpraHM3alld  Ha3HAYAIOT
JIOTIOTHUTEIbHBIE MEPOTPUATHS, YTOObI BCce-Taku AOOUTHCS pe3ynbTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYaCTHUKH erle O0Jbllie OTBIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOS. B OONbIIMHCTBE KOMITAaHUIM BpeMsl KOJUIEKTHBA HE OIIEHUBAIOT B
JICHe)KHOM BbIpaKeHHH. EcCiM HayalbHHK DPELIWI MPOBECTH COOpaHue, €ro TMOMOIIHUK WU
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CEKpeTaph PAacChUIACT MPUTIIANICHUS WJIHM, OTHICKAB OKHO B TpadUKe KOJUIEKTHBA, MOMPOCTY
M3BEIIaeT BceX O Bcrpeue. Hampumep, 0oOHAPYKUB KaKylHO-TO MPOOJIEMY, CO3BIBAIOT IEJBIN
OTJIeN, MPOCST MPOAHATH3UPOBATH CUTYAIIMIO U MPEAJIOKUTh MEPhI TI0 pereHuro. Kak mpasuio,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU M YK TeM OoJjiee He MPOCUT pa3pellieHus Ha MPOBEICHUE
BCTPCUH.

Huurtoxublii BbIX0A. B HemaBHeM ucciienoBanuu Bain Tom-meHemKepsl oeHnIn 0oJee
MOJIOBUHBI COOpaHMiA, HA KOTOPBIX OHHU OBUTH, KaKk «HEI(DPCKTUBHBIC» WU «KpaiiHe
HedpdeKTUBHBICY). TeM He MEHEe OpraHu3alluu PEIKO OIICHUBAIOT MPOYKTHBHOCTH COBEIAHUM,
HE TOBOpS Y O HaKa3aHWSX 3a OECIOJIe3HbIC COOpaHWs WM Harpajax 3a JICHCTBUTEIBHO
IIEHHBIC.

TpynHo mojcuMrTarh, Kakyl0 4acTb IOTEPSIHHOIO BPEMEHM MOXKHO ObLIO OBl cOepedb.
Hamu nanHble yKa3bIBalOT, 4YTO OOJBITMHCTBO KOMITAHHN MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pa0OYUX YacOB, €CJIM BBEIYT KECTKUH KOHTPOJIb BPEMEHH.

Upes kopoTko

{UE KOHKPETHKA * CTAHAAPTH3UPOBATL NpoUece
NPUHATUA POLIAHME,

TaRM-MEHEKMEHT HE NOMOXET Hexotopbie KoMnaHuu npolyioT Hosust nogxon onupaerca * YCTAHOBHTL SAMHBIA PACTIOPRAOK
PYKOBOAHTENAM, ECNIH OH BXOAUT HOBBIA NOAXOA,. OHi GeperyT Ha BOCEMb NPHHLMNOS: cOBpaHME:
8 NpOTHBOpEYHe € OOLMaAMK BPEMA KaK AparoueHHsi pecype * POPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHLIE Napa-
¥ TpeGOBAHMAMH OPraHH3aUMK. U BaJYT CIOHET BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPHI ANA HAMEPEHHA BPEMEHHOR
e AUCUHNAUHHPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArPy3HM Ha OPraHH3aUmWo.
U QHHAHCOBHIA. C HyN#;
* npopaGaTkiBats GH3nec-nax 3™ CTpaTeruk NOMOryT Komna-
AMA NOGOro NPOeKTa: HHAM OTPagnTL PyKoBoAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY; OT NOKYLeHUA KA KX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTL CHASHUTE PACXOA ¥ NOBLICHTL
38 HHBECTHUMM BPEMEHH; NPOAYKITHBHOCTL.

BOCEMb CTPATEI'Mi YIIPABJIEHWSI BPEMEHEM

Hexotopeie kOoMImaHUM BCEphE3 B3SUTHCH 3a pelieHrue 3Tod mpoOsieMbl. OHU COCTaBHIIH
opUIMABbHBIN OIKET BPEMEHH U PaACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxkaast
PYKOBOJIUTENEH OT MOKYIICHUH Ha UX BpeMs, T0OMBasCh MPOIYKTUBHOCTU COOpaHUi U IPYrux
¢dopm cBsa3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETUi.

Crtporo oroupaiiTe BOnpochl MOBeCTKM BeTpeuH. [IpusHak HacTosimiero jmaepa —
YMEHHE BBLACTATh MPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTAaBISsUIM ce0e, Ha YTO
HY)KHO TpaTUTh BpeMs B IMEPBYKD Ouepedb, a UYTO MOXHO OTJOXWUTb WU BOBCE
MIPOUTHOPUPOBATb.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIeHUs BpeMeHeM ¢ MOKoHHbIM CtuBoM [[xo6com.
A cekpeT B TOM, 4TO OH ObLT aOCOIIOTHO 3aIMKJICH Ha OJHOM 1enu — ycnexe Apple. Pa3 B ron
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb Ha KypOPT M MPOCHI UX COCTaBHUTH CIIMCOK
U3 JIeCATHU MPUOPUTETHBIX 3a/1a4 Ha CIeAYIOUIUi Tojl. Bce ydacTHUKM OTYasHHO OOpOJIKCH 3a TO,
9TOOBI B MIOPT-MHCT Bouiu ux uaed. Ho Jlxobc Opan Mapkep U BbIUEPKUBAJI CeMb HMKHHX
NyHKTOB. «HaM moja cuiy TOJIBKO Tpu», — MOSICHSI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4YTO
KoMIaHusl OepeTcs, a ueM 3aHuMaTbes He cTaHeT. Tak J[o0c oTcekan «irym» U CTpaTerH4ecKu
WCIIOJb30BAJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHMUMAasi y HUX BpeMs HaNpacHO. TemIibl
MHHOBALlMI B KOMITAHUU JAJIEKO MPEBOCXOAMWIN CpeAHUE MO OTpaciu, U B utore Apple ObicTpo
crienanach 0JIHOM U3 GoraredInux B MUpe KOMITaHHH.

CocraBbTe 010/ZKET BpEMEHH «C HYJI». MHOTHE KOMIIaHUHU COCTaBJISAIOT ONEPALMOHHBIN
Y MHBECTUIIMOHHBIA OOHKET KaXAbI TOJl ¢ YUCTOTO JIMCTA, HE MCIOJB3ysd KaK OTIPaBHYIO
TOUYKY OOJPKET MCTeKlIero roja. Jlydmme KOMIaHUU TaK K€ COCTABIISIOT U OIO/DKET BPEMEHH.
OnHu «(puHAHCUPYIOT)» HOBbIE COBELIAHMUS JIMILb 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUSATUH.
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Bossmem k mpumepy, Ford Motor. Korna Anan Mynammu B 2006 roxy 3aHsiT JOTKHOCTh
TEHIUPEKTOPA, OH OOHAPYKWJI, YTO PYKOBOJCTBO KOMIIAHUHU TPATUT HA BCTPEUYH OUEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYLIKHW» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTPEW»: MATh OyIHUX JTHEH 00CYKJIalnu MporpaMMy U UTOTH. DTH
ceccuu OOXONMJIMCh KOMITAHWU HEJEIIEBO — JIOPOKE, YeM OHa Morja cebe MO3BOJHUTH B TY
nopy.

B kone 2006 roma Myinanu oOpaTuiicss K KOMaH/zie ¢ Mpoch00ii O1leHnTh 3P PeKTHBHOCTD
pEerylspHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHY)KHbIE€ M COKPATWUJ 3aTSHYTble. 3aMETHO
MOBBICHJIACh OT/a4a BpPeMEHH. PyKOBOJCTBO cTano ropasfao 0ojee KPUTUYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeun. XOTs MeHekepoB Ford He mpocuium HEMPEMEHHO OTKa3aThCsl OT
KaKUX-TM00 MEpONPHATUH, MPEKIEC YeM Ha3Ha4aTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHeeNbHbIe BCTPEUX IO OLIEHKE
OusHec--mjaHa. Beicliee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXaaeT
CTpaTeruyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka HSA CTaHIapTHas, a NOTOMY U
noArotoBka k Hemy uuer B Ford mo-nakaranHomy, Onarogapss ueMy ynaaiaoch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB U COKPATHTh PAacXoJibl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTbI
UCKaJIM rocyapcTBeHHble cyocuanu. [loBbicuiics TeMn NpUHATHS pelieHnuid, U yIydlIImiIoch UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo] Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-TJIAaH [JIs1 JIIOOOr0 HOBOro mnpoekra. Kommanum wyacrto
«3apaxaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHM MHTEPECHBIE, HO 0YEHb HEMHOTHUM CYXIEHO JOWTHU J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 rona renaupextopom Newmont Mining, oH
OOHApYKWJI B KOMITAaHUHU 87 MPOEKTOB Pa3HOM CTENEHW TOTOBHOCTH. Ka)X7pIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO YWJIEHOB MCIIOJTHUTEIHHOTO coBeTa. MIHMIMATHBEI, HaNpaBJeHHbIE Ha TIOBHIILICHNE
6e3omacHOCTH paboT wiM 3hHEKTUBHOCTH A0OBIYM, OBUTM HEOOXOJAMMBI, HO OBLIO MHOTO M
COMHHUTEJIBHBIX — €CJIU TOJICUUTATh COOTHOLIECHHUE BJIOKEHHBIX CHII U PE3YJIbTATOB.

AddekT pacxopAwmxca KpYros

O/1H0 EMEHE/IENLHOE
LR

YACOBB 0

BCTPEYH C YIEHAMH
HOMAHRRL,

20 000——
4ACOBB 0

msmkuﬁam

YACOB B FOA

MPEABAPUTENLHBIE

COBELAHMA

YACOBB oA
BCEF0 3A T0/]

300000

UroObl coBiagaTh ¢ «@nUAEMHUEH NpoekToB», l'onalepr mpukaszan cOCTaBUTh OW3HEC-
IUTaHBI 17151 BCEX pa3padaThlBaeéMbIX U HaMe4aeMbIX MHUIUATHUB. OTHBIHE, MPEX/IE YEM 3aHATHCS
YeM-TO, PYKOBOJMUTENIN MPOBEPSIM IUIAH U CUUTAIU, CTOUT JIM OBUYMHKA BbIIEIKH. B Kaxaom
IIPOEKTE MPOCYUTHIBAIACH MPEAToIaraeMas BBIroJja 1 BCe pacxo/ibl, BKIKOYas 3aTpaThl BPEMEHH,
U Ha KaXJbl Ha3HA4YaJl OTBETCTBEHHOTO — TOMN-MEHEIKepa, KOTOPbIH OTUYUTHIBAICA O XOJE
BBITIOJTHEHUS IJIaHA, a TAKXKe M0 OO/IKETY.

OTH Mepbl TNPHUHECIH pe3ylnbTaT. MHOTHE TMpPOEKThl, 3aTesHHbIE elle A0 Mpuxoja
l'onnbepra, ObUIM OTMEHEHBI, TTOCKOJBKY 1OJ HUMHU He ObLIO yOeauTenbHOro OM3HeC-IJIaHa, a
Kakie-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma MopTdoiaro HHUIMATHUB B Newmont
COKpaTHJICS Ha TpeTh. Temnepb KOMIaHMs IJIaBHBIM 00pa3oM BKJIAJbIBaja BpPeMs B IOBBIIICHHE
6e3omacHoOCTH U 3(ppekTuBHOCTH paboT.
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YrpocTute CTPYKTYpY opranu3aunuu. Yem Oosiblie ypoBHEH OTAEISAET T€HAUPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO pabOTaeT ¢ KJIMEHTaMHU, TE€M JOJIbIle HAeT HH(OpMAIHs U TeM
TpyAHEE NPUHUMATh pelleHHe. Bce pykoBOAMTENN 3HAIOT 3TO, HO HE BCE JAENAOT BbIBOABL. U
€lle: MHOTME HE IIOHHMMAIOT, 4TO Ka)XIbI JOIOJHUTEIBHBIM CylEepBal3ep — 3TO JIMIIHUE
pacxo/pl, JAJIEKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTATHOM exuMHHLbL lIpoMexyrounas
MHCTAHIUS OpraHu3yeT CBOM cOOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUThH BBICTYIUIEHUS, KTO-
TO WX OLICHUBATh, U KaX0€ COOpaHUe MOPOKIAET MHOKECTBO ce0e 10 J00HBIX. MBI BBIYUCITIIIN,
YTO B CPEJHEM I0SIBJIEHUE HOBOI'O MEHEDKEpa B OpraHM3aluu J00aBiisgeT paboThl Ha IMOJITOpA
yeloBeka — ero craBka mmoc eme 50% BpeMeHM OJHOTO W3 TMOJYMHEHHBIX, a KaxIbli
JOTIOJTHUTEIIBHBIN BHIIC-TIPE3UJICHT CO3/1aeT paboTy ais 2,6 yenoBeka. MeHEHKepOB W BHIlE-
MIPE3UTCHTOB COIPOBOXKIAET LEJIbIH «KapaBaH» IOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENSI KOMaHIbl — M 3TO emle OoJibiie pabothl u u3aepxkek. (CM. Bpe3ky «Bo uto
oboieTcst eme OAUH PYKOBOJUTENbY.) PaboThl cTaHOBHUTCS Bce OO0JbINe, a BPEMEHU — BCE
MEHBIIIE.

[TockonbKy JUITHUE YPOBHU aAMUHUCTPUPOBAHUS O3HAUYAIOT JIOIMOJHUTENIbHbIE MPSAMBIE U
KOCBEHHBIE M3/IEP)KKH, TOBBICUTH 3((EKTUBHOCTh PAOOTHI MOXHO, YIPOCTUB CaMy
OpraHM3aluio, mpuueM HauyaB ¢ BepxHux cioes. B 2010 roxy Kanudopuuiickuii yHuBepcUTET B
bepknu cTONKHYACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSMHU: H3-32 HAKOMHBILETOCS
nepunmra O6rompkeTa y Hero cpesanu $150 munH. UToOBI NpodMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOpO#l  JIep’KUTCA  peryTalus YHHMBEpCUTETa Kak y4eOHOro M HAydyHOro ILIeHTpa,
aJIMMHHCTpAlLMs CTajla MCKaTh CIOCOOBI COKpPAaTUTh pacxojbl. JIeToM TOro ke rojga pexkTop
yHuBepcurera Pobepr bupreno mnpemnoxun mporpamMmy  yIydlI€HUS — ONEpallMOHHON
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(}OPMaIIMOHHON -TEXHOJIOTHUECKO I 51
aIMUHUCTPATUBHOM CITy>kO Jutst Bcex 14 xoyutemkeit U cTa ¢ TUITHUM Kadenp yHUBEpCHUTETA.

Bee st cimyxObl cTaHAApTU3MPOBAIH, YNPOCTHIIH, CAETATN MEK(DAKyIbTETCKUMHU. IJTO
MO3BOJIWJIO yJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB)» M BBICBOOOJUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anusi ¥ yHpOIIeHHE COeperiii yHUBEpCUTETY okoyio $120 MiH B ro.
bepknu Haydnics TpaTUTh MEHBIIIE, a eN1aTh OOJIbILE.

Bbigenure OTBETCTBEHHBIX 32 BPEMEHHbIC 3aTpaThbl. DBOJBIIMHCTBO KOMIIAHUN HeE
OrPaHUYMBAIOT KPYr JIIOAEH, 00JalaroliMX IpaBoOM co3blBaTh coOpaHus. B pesynprate —
peleHuss 0 TOM, Kak JOJro HpOAJIMTCA 3acefaHue, KOTro I03BaTh M JlaXe O00s3aHbl JIU
IIPUTJIAIICHHBIE IPUCYTCTBOBATH JINYHO, 3a4acTYIO0 IPUHUMAIOT Ha HWKHEM YPOBHE MEPAPXUU.
MeponpusTust CTOAT HEJELIEBO, HO INIAHUPYIOTCSE OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENIM KpYNHOIO IPOU3BOACTBA HEJABHO OOHAPYXWUIHM, YTO
peryJsipHble IOJIYTOPayacoOBbIE COBELIAHNS MEHEIKEPOB CPEIHErO 3BEHA 00X0iATCs OoJiee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJI 3TH BCTPEYH, MEHEIDKEPhl HE MOTJIU J1aTh
Bpa3yMHUTENbHOTO OTBeTa. «HHKTO... momomHuk Toma pacceliaeT NpUrialleHue, U KOMaHJa
cobupaercs». VIHBIMM CIIOBaMH, CEKpeTaplo MJaJIIero BULE-IPE3UICHTa MO3BOJEHO TPAaTHTh
$15 muH Mo cobcTBeHHOMY yeMoTpeHuto. Ecii Obl peus 1u1a o mpsMbIX pacxoaax, HUKTO Obl He
IIO3BOJIMJI €EMY PACHOPSIUTHCSA U 3HAYUTEIIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHOM KOMIAHHWH, C KOTOPOH Mbl HEAABHO MPOBOJAWIN padoTy,
PYKOBOJICTBO HAIIJIO JIBA HPOCTHIX CHOcO0a COKPAaTUTh MAJONPOJyKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MTPOJOLKUTEIBHOCTD CPE3aIM € 4Yaca 0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMIN YHUCIIO
YYaCTHHUKOB — He 0oJjiee cemH. Teneps, YTOObI MPOBECTH BCTPEUy UIMHHEE MOJIyTOPa YaCOB UIIH
c ydacTueM 0Oojee ceMHu 4YeJOBEK, HaJo ObLJIO MMOJIydaThb pa3pelieHHe PYKOBOAWUTENS Ha J(Ba
YPOBHSI BbIIIE. 3a MOJIroJia OI/PKET BPEMEHU COKPATHIIN: B JICHEKHOM 3KBHUBAJIEHTE BBIMIPHILLI
ObUI paBeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4yt0o 0oGonaetca ewle
OJIUH PyKOBOAUTENb
Yy Ka)Xoro pykosogureisa eCrb NOMOLUHUKU: OHU oGpaﬁaTuBalor noYTy U rOTOBAT

co6paHus, TaK 4TO UX BpeMsi ToXe crieflyeT y4uTbiBaTb. Yem Bbilwe paHr
y MeHefxxepa, Tem 60/ibLue NOMOLHUKOB TpeGyeTcs.
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PABOTA «KAPABAHA»
MNOMOLLHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[JAETE
[UTA TIOAYMHEHHBIX

W COBCTBEHHAA
PAEOTA

BWLIE-

NPE3UAEHT

B & £
o ) g
= =

WUCTIONHUTENBHBIA

CrangapTusupyiiTe npouecc NpUHATHSA pelieHUs. Bo MHOTMX KOMIAHUSIX MPOIEAYpHI
U mpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
4YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMeEeT CMBICI
BbIPa0OTaTh €IUHBINA JUIsl BCEl OpraHu3ali CTaHJapT: 3TO 3aMETHO MOBBICUT 3()()EKTUBHOCTH
MIPUHSATHS pElIeHUH U cOepekeT Bpems UIsl IpYrux Aedl.

XopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3zaBHcHMasl HedrTerazoBas KoMmaHus. ['ojgaMu ymop Aenaincs Ha «MaTpUYHBIM» MPUHLUN U
COTpYOHHKM He ObUIM YeTKO 3akperyieHbl 3a oTaenamu. Cucrema cnocobcTBoBajna
COTPYIHHYECTBY MEXY Pa3HbIMH MOJPa3AeICHUSIMH KOMIAHUH, HO MIpaBa U MOJA0TYETHOCTh HE
ObUTH MpOsICHEHBI. B pe3ynbrare Bce 0oJibllle BpeMEHU yXOIUIO Ha KOOPAMHUPOBAHHUE NEHCTBUI
pa3IUYHBIX OTIEIOB W (PHIMATIOB — W COOTBETCTBEHHO Bo3pacTaysiv pacxoabl. B 2012 romy
pykoBojicTB0o Woodside mpomnucano psii NPUHLMIIOB, OJHO3HAYHO paclpeieanB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJAPA3JeCHUSIMU, TEXHUYECKUMH CIyX0aMu U
mTa0-KBapTUPON KOHILepHa. MHOTrMe COTPYIHUKH MPOLUIM CIEUHUAIbHBIA TPEHUHT, OCBOWIU
HOBBI€ IPUHLIUIBI PAaOOTHI M MOHSUIM, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YToObI yCTpaHUTh
UCKYCCTBEHHbIE TIPEMATCTBUS M YCKOPUTH TMpOILIECC TMPUHATUS pelIeHUi, Obula co3laHa
HeOOoJIbIIIast CeTh «HaBUTATOPOB) — MPEICTABUTENEH Pa3HBIX OTIEIOB KOMIIAHHH.

Pesynbratel He 3acTaBuim cels kaaTh. Pa3oOpaBIIuCh C BOMpOcaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO o6nerywnu npuHatue perieHuil. COIKOHOMIIEHHOE BpeMs B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH U BBIABICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH euHbINH pacnopsintok. Hu onHa koMmaHusi HE MOKET BOBCE OTMEHHUTH
coOpaHHsi —OHHU TOMOTAIOT HANAXKUBATh COTPYAHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M0HO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CIIM COOMI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHo mpomnuckiBaTh Henu coBemanus. B Intel y mo6oro cobpanus cpa3dy o6o3HaudaroT
3aaun: MHGopmanus o Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apaHee. B xommanun Ford Bce MaTepuainsl 1iis exxeHenenbpHoi Bctpeun BPR
pacchlIaoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHUTBCS C HUMU JI0 COOpaHMs M MEHbLIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HaunHAETCs BCETO JIMILD C MATUMHUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro HE MoTepresno Obl. * 3akaHYMBaTh
ObICTPO, 0cOOEHHO ecnu ToJIKy He BuaHO. Ctu Ix00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YJaCTHUKH SBUJIMCH HENOTOTOBJICHHBIMU WMJIM NMPOJYKTUBHOCTh 00CYyXeHus, nagaer. Koe-
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KOMY 3TO Ka3aJIOCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexxkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHE OPraHU3aluu PETYISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MIPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh CcOOpaHWii, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHATh, HA YTO PACXOYETCs BPEMs, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAOT, CKOJIBKO BPEMEHM OHHM IIPOBOJAT HA
COOpaHUsIX C pa3HBIMH KOJUICKTHBAMH W MO PAa3HBIM MOBOJAaM. [[Jis 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeAHEeBHUK. HekoTopesle kommanHuu, B TOM 4ymcie Seagate u Boeing, mpoBoasT
SKCHEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHBII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, IEKTPOHHON MEPENUCKU U TaK Jajee.

B Seagate HeckoJIbKO pyKOBOIUTENEH Y4YaCTBYIOT B CHELHUAIBbHOM IporpaMMe: OHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJIUTENEN UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBINA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TparaT 3ps. Hu 3a kakue neHpI'M HaM HU NPHUKYNHUTh K CyTKaMm JBaALATh IISATBIA 4ac, HU
BEpHYTh MMHYTHI, MpPOBEJICHHbIE B OeCCMBICIEHHOW TroBOpwiIbHE. YTOOBI Balla KoMaHJa
paboTana mO MakCUMyMy, HYKHO Oepeyb [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISIThH
CTpOTHMIl OIOKET BpEeMEHHU, NPUJIOKUTh YCUIUS K TOMY, UYTOOBI MHBECTULIMU BpPEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccunTaTh CTOMMOCTh pab04Yero BpEMEHH, U JJIs Yero Hy)KHa dTa BeTHnIruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsl, U JJI Y€ro 3TO HEOOX0IMMO JeaTh?
3. Kak ycnieBath nenathb Bce?

4. Yto nenaete Br1, s Toro uro 661 y Bac Obu10 0cTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHsA — 4 dac.

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOGHHUE CTYACHTaMU MPOCITYIIAHHOTO
TEOPETUYECKOTr0  MarepHaiia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJBb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecema-AMCKyccusi, pa30op KeHc-CUTYyalluii,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernmueckoro rmiuaHa: CTpaTeruyeckuil IiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bvipazute cBou mpencTaBieHHs O OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel oniicanu cebs yenoBeky, KOTOPOTro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure nroae, okazaBmux Ha Bac Hanbosbliee BIUsHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamu mo0uMbie BUIBI 00IIECTBEHHOM NESTENHHOCTH U X000U.

7. llepeuncnuTe BelIW, KOTOpbIE JOcTaBuiIM Bam HauOoublliee yIOBOJBCTBHE 32
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN MepHo]] BpEeMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HaszoBuTte Tpu Bammx 100UMBIX 3aHATHS.

10.  Hazoswute Tpu Bamux HeTOOHMMBIX 3aHATHS.

SANN L

bynyuee
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1. Onumute B 01HOM ab3arie, Kakoil Obl BBl X0Tenn BUACTH CBOIO KU3HB Yepe3 5 JIeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Awnanu3 BIMsSHUSA BHEUIHEH cpenpl Ha Bamm cunbHble M crnabble CTOPOHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOIYT OKa3aTh BiIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
[TepeuncnuTe 3aIOMHUBIIHMECS HEYIAYH M MPOAHATH3IUPYHTE UX IPUIHHEI.
Onpenenute, Memarot Ju Bam >t Heynaun B Bamiell cerogHsmHen sKu3Hu.
10. Aranu3 ciay)KeOHOTO TMOJIOXKEHUs U padoThl BooOmie. Pa3MecTture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbsie yCTAaHOBKH Ha CITyXOe€:
e YIOBJIETBOPEHUE OXKHUIAHUI HAYaIbHUKA;
e [IpecTuxk 1 MOJOXKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bbicokas 3apaboTHAas 1JI1aTa, yBEJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil nesiTebHOCTY;
e [IponBukeHue mno ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gomwie Bcero HpaBurcs B Barmeit padote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIal Ha pabote?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusTuii, KOTOpble BBl JOJDKHBI OCYIIECTBUTh B TEUYEHHUE
OmKalIIMX MeCsALEB, YTOObI 0Ka3aThCs TaM, Ii€ INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemieid, koTopele MelalOT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsg MoMoIllb Bam HeoOxoaMMa B JOCTHKEHUU LIETICH.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMON U YKIIAAbIBAaTbCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOxomumble Iaru, korga Bwl HauHere, uTo Oyraere
JenaTh, KakoB OoJiee MoAPOOHBI MaH 1eHCTBUI.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHINOJHEHHE IJIaHa, ¢ KeM Bbl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK TOMOYb Bam Ha mMyTH K Lieln.

8. BOBHAI'PAXKAEHUE — omnpeaenutre 4Yro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTh BO3HArpaXkICHUEM JJ1s1 Bac npu MOCTHIKEHUH LICIIH.
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3amanue 2. Pa30op keiic-cutyanuu «Tskkoe Opemst 3aCTEHYUBOCTI

JloTomrHass ¥ MCIOJHUTENbHAs COTPYAHMLA M3AATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl H, Oyaydydn HE B CHJIaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYJIACh HA CIIMHKY Kpeciia U yCTajlo HocMoTpesa Ha MoHuTop. HyxHo
OBLIO OTPENAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OCTaBajioch B 00pe3. «IIpuaercs paborath
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3zne muchbMeHHOro c€ToJjia CTONKOM TpOMO3JIWINCH BCEBO3MOXKHBIE ciloBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuii. KBaptupa
Hezento He youpanacs, Mpune npocto Obu1o Hekorna. Ee med B uznatenscrse «Po3anodd», rae
OHa TPYAWJIACh YK€ JEBATH JIET, MOMPOCUJ CPOYHO BBINOJHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npUOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEICTBEHHON KHUTH O BOCIIMTaHHH
TOMKOJIbHUKOB. «Hy u Kakoro uepra s omsTh coryacuiiack?! - ycramo pyrana ceds Wpuna, -
Vike ueThipe IHA CHKY O0€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOJTO. ..»

HpuHa noTsHynach M pacnpaBWwia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAJIM, HO HECyIIeCTBEHHO. [ TaBHBIM OblI0 Apyroe. OHa BBINOJIHSIA CPOYHBIE, BaXKHbBIE
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a MU3JATEeIbCTBO pa3peliano e paboTaTh OOJbIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nosBisinach oAUH-/IBa pa3a B Mecsl. [lonauany ato ee
ycTpauBajo: HeruioxXas 3apIJiaTa, ¥ Bpemsl Ha JOopory TpaTuTh He Hajo. «Ho ceifuac sto
IIPEBPATUIIOCH B U3MAThIBAIOIUI Mapa(oH, KOTOPBIN U3PAIHO AOCTA»,- MOAyMaja OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO pelakTopa u3nareiabcTBa Muxaun Bepmmuaun. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JO CUX IOp IacoBaja IMepel €ro LIyMHOH u
OecriepeMeHHOW MaHepO 0OIIEeHNUS.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaunn AnatosnbeBud. Ciaam, Kak u oberana, 9yepes J1Ba JTHs.

-Hy u otiimano! V Mens k Tebe erie 0aHO Jeno, - mpodacui BepmmHauH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haemb,
YTO KHUT'A 110 a3MaTCKOM KyXHE HEIJIOXO pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa
elle 0JJHa, TOXKe Mpo ey, HaJlo ¢ Hell mopadoTaTh.

-Muxaun AHatonbeBHY, s €lle 3Ty He 3akoHuwia. K ToMy ke emle JBe KHUI'M Ha MHE
BHUCST, BbI K€ IIOMHUTE, I UX OTI0XKMIa? MHe Obl HepeioXHYTb. ..

-Mpouka, HyXHO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOH, BO3MOXHO, €ro HYXKHO
OyzeT 0)KMBUTb. A 3aTArMBaTh NPOEKT Mbl HE MOXEM, HaM I03ape3 HYKHbI OecTcesiepbl ----
cama 3Haelllb, Mbl eJie OKynaemcsi. A Tl ke npodu! 1 3ameHuts Te0s Hekem!

-A cpoxu?

-Uem ObIcTpee, TeM Jiydlle.

-Hy xopomo, - caanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBsasn.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepakTop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynaack K paboTe, HO COCPEJOTOUMTHCS HE MOTJa.
UyBcTBO JIerkod oOMJBI H3-32 TOTO, YTO OHAa B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIIKCH O HAKOMMBIIMXCS MPETEH3UAX, HE OTCTYIaA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mtocockoro ¢axkynbTeTa, OHa IMopaszuia BceX cBoed paborocrnocoOHOCThIO. [locTeneHHO
HAyalbCTBO Harpyxaiao ee pabotoil Bce Oombimie u Oombine. "['UNEpOTBETCTBEHHA U
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAINMCH KOJUJIETH, M ee Ied MOJb30BaJICS ITUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KauyecTBa OHAa He omycTuT. MpuHa 3acmkuBajach OMO3/HA,
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nepepadarbiBaia, HO XanTypy HuUKorna He caaBana. Ceitac eét Obuto 34 ronma, W OHa TO-
npexHeMy OyKBaJIbHO BIphI3ajiach B TEKCT, OTOIIHO MCIPABISS BCE OIPEXH - OJaro, 4yBCTBO
A3bIKa M HaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M1 pyKOBOJICTBO cTajo mopy4arb ei
PelaKTUPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIAId, a Thl MOJYHIIb. CKOJBKO
MOXxHO?! Bo3Mymanacek ee mnojpyra. IloroBopum ¢ HawanbcTBOoM. bynbp cmenee. Uto ThI
crecusienibesa?» Ho Mpuna oTHekuBanace: mpocuTh ISl ce0s e ObIII0 HEYJOOHO -- XapakTep He
MO3BOJISUI, KyJda Mpomie ObLJI0 B3BAJUTh HA CBOM IUICYM TOOOibIIe paboThl. 3HAKOMBIC
COBETOBAJIM €{ MOUCKATh MECTO IOJICHE)KHEE, HO OHA MPHUKHUIIENA K M3/aTeNLCTBY, KOTOPOMY
oTJasa CToNbKO JeT. Jla M B APYruX MecTax IJIaTUIM MPUMEPHO CTOJBKO JKe, a rpaduk ObuI
Oonee >kecTkwil. 3ademM MeHATh mwio Ha MbUIO? Co BpemeHnem, yremana cebs HpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCTy)KHBAET OOJIBIIETO.

«Hamma pabouast jomaaka»

Muxann BepmmHMH OgbeXall K H3Ja- CEIbCKOMY JIOMY B XOpOIlIeM HacTpoeHuu. Uepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. Paborta Han
KHUTOM 3a- TAruBajack. MpuHa oT mepeHamnpsbke- HHsl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepIuHUH MIaHUPOBAJ €ro TUIJIOMATHYHO YCIOKOWTh. [locTaBUB MamuHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTApPO€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW nmocTporiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, oumBIero B 6o3e nociue pacrnaga CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKUM JOM, HAUMHABLIUICS C TPEX COTPYAHHUKOB, pa3poccs U
Terephb 3aHUMAaJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Mepe- KUBAI He JIydlline BpeMeHa.
Tupaxku magamu, TOProBbIX TOYEK CTAHOBWJIOCH BCE€ MEHbIIE. TmmodeeB ObUT MyHKTYaJICH U
POBHO B JBa dYaca TMOIOJYAHH TMOABWICA B TnpueMHod Bepmununa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJt 3a CTOoJI. BepImHUH MOpOCHIT CEKpeTapIy MIPUHECTH Yail u Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBacM. Mecsll yKe IpomIe.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa 0oJiblile BPEMEHHU, YeM TTaHUPOBAIIOCH.

-Hy Tak 3amMeHuTe penakropa, HOIKIOUYUTE JPYroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akoHUYMIA OHA. Sl yBepeH, pe3yJbTaTOM Bbl Oynere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxkoiirec. I[loHuMaere, pegakTOop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIC HEYPSAMIIBI, ObICTpO ycTaeT... OHa mpuuer B GopMy U 3aKOHUUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiiget. [ymato, s BnpaBe motpeboBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BeplMHMH BHHMMAaTEIbHO MOCMOTpEN Ha mnucarens. TOT H3Iydal
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWJICS, MCKal TOJIBKO MMOBO», MOAyMall 3aM IJIaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoBKa BOIIpoca, MATKO, TOBOPs, HepaBoMepHa. W anneTuTsl y Bac yepecuyp.
10% cranpaptHas pons. llomymaiite camMu, MBI BeAb 3aKIIOYMIM JOTOBOp. ---XOpOLIO,
corJlacWiCsl THcaTelb, HO UMEHTe B BHAY, YTO TIpaBa HAa MyONMKAIMIO KHUTH Y Bac He
UCKITIOYUTENFHBIE U s MOTY OOpaTUThCS B Apyrue m3garenbcTBa. [lompomaBmucek, Tumodees
BBIIIEN.

«KaxoB Harmemny, moayman BepimnHUH U TIJIECHYN B CTaKaH MHHEPAIBbHON BOJbI. OO0
BOKpYT' CTOJIa, OH MO3BOHWJ reHaupektopy EBrenmto JlaBpymuny. ToT obGemanm B pectopaHe
HEIMOJAJNEeKy, WU €ro MOJYMHEHHBI PEeUIW COCTaBUTh €My KOMIIAHHMIO, a 3a0HO MPOUTHUCH.
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JlaBpymivH, CyXOIaBblii 53-ME€THUN CeOBIACHI MyX4uMHA, o0enan B moiy myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHH- TaApWH, IPUBUIIU MY JIFO0OOBH K
yreHuio. B kHmxHbIH Ou3Hec EBrenwii mpuinen M3 KOHCAITHMHrA: CEMbs KWiIa HeOOoratro, u
EBrenwii, moyryauB SKOHOMHUYECKOE 00pa30BaHUe, CHaYaIa KOHCYIbTUPOBAJ KIIMEHTOB M3 CAMBIX
pa3HbIX KOMIaHuW, oT «PocrHeproatoma» 10 MNPOU3BOJUTENCH IIOKOJaAa, a 3aTeM caM
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korjma emy moien msThlid JECATOK, OH BCIIOMHMJI O CBOEM
YBJICYCHUH. A TYT MO KaKOMY-TO yJIUBHUTEILHOMY CTCUECHUIO OOCTOSITENILCTB €0 MO3Bajl K cede
BIIQJICTICI] U3aTEIbCTBA, C KOTOPHIM EBreHus Mo3HAKOMUIIN 00IIHe IPY3bhs.

Hy uro, kak Buepa chirpanu?- nonpruBercTBoBai ero Bepmunun. HakanyHe reHaupexkTop
MIPUTIIACHIT KOJUIET ITOUrpaTh B TeHHUC. KoMImanus 1moo0panack YUCTO MYXKCKasi: B PyKOBOJICTBE
YKEHIIMH TIOYTH He OBLIIO0, /1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BbIMTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmHuH pacckazan o HelaBHEM pasroBope ¢ TumMogeeBbIM: MOJ, TOT HOTpeboBail
MOJHSATh POSITH - SKOOBI u3-3a VpuHBI, KOTOpas cTaja MeajgeHHee paboTaTh. 0o0IIeM, OHa
MOIPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBas BepunHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B m3parenbckom goMe HapwiiM MOPSIIKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIMHAM, Kak
MPaBUJIO, TUTATHJIM YyTh MEHBIIIE, YeM MY>KUWHAM Ha aHAJIOTMYHBIX JTOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXeE MPEANOYUTATN OpaTh MYKYMH OHH, 10 MHCHHUIO T€HANPEKTOPA, JTYyUIle YIpaBIsiIn
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He pa3opaceiBatbecsd. K Tomy ke VMpuna paborana B H3IaTENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKYA... MoXxer,
okmag ed mnoaHATh? Ha moBeIIEHWE OHA HE TSIHET, CAWIIKOM 3acTeHumBas... Jla W He
cpaboTaercs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM nemna?

-Vxe nyume, Muxaun AmnaronbeBud. Ceiiuac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI Cro>keT MOANPaBUTh, HO OH HU B KaKyl0. X0Tella C BAMU [TOCOBETOBATHCSI.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: HE NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaTbesi! Mbl e IeHbraMH pUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Thl 1 BpeMsi COKOHOMHUIIIb, U CUJIbL. 3alIOMHU: MbI U3/IaTEIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomol. K momy oice ona pabomaem 6 uzdamenbcmee 0esams Jjiem)

IIpoue yBoauThCH

3epkaibHasi OBEPXHOCTH OacceifHa B3METHYJAach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYIA
NOXHasi laMa B MIanoyke. MpWHaA pacrosioKuiaach HEMOJANeKy B IIE3JIOHIe B KOMIIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnana bymkoBa, TUPEKTOp MO peKiiaMe PecTOpPaHHOM CeTH, JaBHO
NepeXuBaia 3a MoJApyry. JTo OHA HACTOsUIa Ha TOM, 4ToObl MpuHa, mouTn Mecsl 0e3BbLIa3HO
CHJEBIIas JOMa HaJ TeKCTaMH, JIONIUIA HAaKOHEI] JI0 OacceiHa.

- 3aBs3pIBall THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HEOJOOpUTETbHO Kadaia
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyJeT paboTats?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBajiy ¢ nucaresnieM TUMo(deeBbIM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemniokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHus, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b THI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

Oro Obuta mpaBna. Korma-to y HMpusbl ObT MyX, C KOTOPHIM OHA MO3HAKOMHUIIACK,
MPAKTUYECKH HE OTpPBIBasch OT mpom3BojcTBa: Cepreit m3maBan B «Po3aHodde» KHHUTY IO
nanmmadTHOMY mu3aiiHy. OmHako ceMelHas XHM3Hb HE 3aJaach: ITOCIE JBYX JIeT Opaka
CYIpyrM pa3Beluch, a HuX A04b Jlama ocramace XuTh C¢ Marepbto. Cepreil, HEMIOX0
3apabaThIBABIIUN Ha O3CJIICHEHUHM Jad COCTOSITCIIbHBIX MOCKBHYCH, KyMWJ OBIBIICH JKCHE
OJIHOKOMHATHYIO KBapTHUpy Ha oKpamHe MockBbl. OJIHaKO Je€HbraMH IOMOTal TOJBKO IO
Mpa3IHUKaM.

Korpa J[lame wucnomnunocs naBa roga, HpuHa oTnana ee 0OalOymike - COBMeENIaTh
MaTEpPUHCTBO C PENAaKTOPCKOW paboTOH eil cCoOBEpIIEeHHO HE yAaBaloch. A He paboTaTh OHA HE
MOTJIa - ICHBI'H OO0JIBINE B3ATh OBLIO HEOTKY/IA.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy’)KHO MOTOBOPUTH C F€HAUPEKTOPOM. M310KUTH
BCe Kak ecTb. CKa3zaTh, UTO TaK OOJIBIIE MPOJOKATHCS HE MOYXKET.

-Jla He mory si! MHe mporie yBonuThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

- aro?

-1 Hu4ero TOJIKOBOTO M3 3TOTO HE BHILIO. OH KaK OyJATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX SI3BIKaX TOBOPHUM. Sl eMy Ipo 3arpyXeHHOCTh, a OH: MBI TeOe mogHuMeM okiaa. Kax
Oynro B 3TOM nienio! HamaBan MHe enie Kydy Typalkux COBETOB..., THIa MOKecTye ¢ aBTOpaMu!

-1?

-1 oT MeHs ynuin Ba aBTOpa, OTKa3aauch padboTaTh. VX B3s10 Ipyroe u3nareabcTBo. BoT
HU OenbMeca B MOEM Jelie HE TMOHHMMAIOT, a COBeThl paszgaroT! - MpuHa OT BO3MyIEHUs
3aMoJrJana.

Tumrny HapyIIKUI BCIUIECK - B BOJY HBIpHYJIA €Il O/IHA JaMa.

-K ToMy e OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHinasl y HUX Bcerna
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcnekTHB B 3TOM U3IATENbCTBE
HHUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. VM BIIOJIHE MOXEIIb HAa 3TO YyKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBLHBIN TOIXO/,
3aBECTH Pa3roBOp C TEHIAUPEKTOPOM, 4TOObl OH TeOs Bbicmyman. M He Tymyicsa! [lompocw,
9TOOBI CHU3WIM Harpys3Ky, MOrOBOpHU O MoBbIIeHUH. Tebe ke caMoil 10 YepTUKOB HAA0€N0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarh... Y MEHs CJIOBHO Oapbep KaKOW-TO...
Mosxer, Jiyuriie Bce K€ YBOJTUTHCS?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, reHepajibHblil JMPEKTOP U3AaTebcTBa PocMIH.

CJIYUAM a6commroTHO TUMHUHBI. W He TOJBKO T M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaINBbIe paboune JOIaKi, KOTOPbIE, HAAPHIBASICh, TAHYT HEMOCHIBHBIN I'PY3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmyuasx s Bcerza mpolry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera criocooeH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce pabOTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
peIakTopy HE HYKHO 3aroHsTh ce0s B MoOJenb OeccloBeCHOro moauunHeHus. Eciu KTo-To
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Ha4aJIbHUK, TO Thl HE 00s3aTeIbHO Aypak. Eciau Thl LIeHHBIN cOTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TaK), TO Te0e BBIHYK/ICHbI OyIyT HOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, ipyHa HEe €qMHCTBEHHBIN PEJAKTOP HAa U3ATEIBLCKOM PBIHKE TpyAa. XOpoulo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3narenberBax. He B 001IuX ciioBax, a TOUHO 10 KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOIMX Kojuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEOO0XOMMO Y3HATh/ OTBICKATH/MIOCYMTATh HOPMATHBBI PENAaKTOPCKOM paboThl B mrate. OHU
TOYHO ecTb. MIcX0/s1 U3 3THX HOPMATUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cToWT pyKOBOIMTENIO MPOCTO BHIBAJIMBATH KydKy HU(p U 0OWA, OXKuAas OT
Hero penleHus. HyHo npeanoxuth cBou crieHapuu. MpuHa TOYHO JTOJDKHA ONPEASIUTHCS, YEro
OHa XOYeT -TIOBBIIIEHHUS J0XO0Ja, KapbepPHOI'O0 pOCTa WIM pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXHO U IIpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAHOBUTh HOPMATHUBHBIH MHUHHUMYM 3arpy3kd U 3aQUKCUPOBATH JUISI HETO
YpOBEHb CBOEM 3apaboTHOM miathl. Jlasee s mpemioxkua Obl BapUaHTHI CIACIHHOM OTLIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE TOoJdaMU O0O0uAbl. OTO OOBIYHBIA pa3roBop. Hamepusika Toii ke HWpune
MIPUXOJUJIOCH B paboueM Mopsajke oOCyXJIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3ivyHbIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEATI0KEHUN U HE UIET Ha KOMIIpoMucc?
Bce ouenp 6aHaNIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO paboThl. MOr'y ¢ yBepEeHHOCTbhIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivac. Mpruna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy U, B KOHIle KOHIIOB, BCET1a €CTh BO3MOXHOCTb CTAaTh
Ipo(heCCHOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciu mpaBUiIbHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIMYHUTHCA M TOSABHUTCA BO3MOXKHOCTB CaMOCTOSATEIIBHO
yhnpaBiiATh cBoUM  BpeMmeHeM. Ckaxy Jaxke Oojblie,M3laTeNd  TEHeph  CTaparoTcs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTAaTHBIE CXEMBbI pa0OTHI CO CAEIBHON OIIATOI.

W Heckonbko cinoB 00 uzatenscTse. 110 KOCBEHHBIM NMpU3HAKAM MOKHO MPEAIOJIOKUTh,
YTO 3TO HE OYEHb OOJbIIAs KOMIAHUS, A€ €Ile XKUBYT TPaJulUK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBME HOPMHPOBAHHUS, IIJIAHUPOBAHUS U ydeTa PeJaKIMOHHBIX paboT uypeBaTo B Oyryliem
TSOKEJIOW cuTyalued ¢ peJakIMOHHBIM nepcoHanoM. [locrosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, HoueHT Kadeapbl YmnpapjieHHe YeJOBEYECKHUMH Ppecypcamu
HNMY BLID

Hpuna oTHocHTCS K KaTeropuu MpodeccnoHalioB, KOTOpble HE yMelT paboTtaTth. B
TUIIOJIOTHH TPYZAOBOM MoTuBanmuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THUIy, A KOTOPOTO XapaKTEpPHO MPEANOYTEHHE KpPEaTUBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 33aHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KKl Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccuonana. Kak moka3piBaroT uccienoBaHusi ['epuyrikoBa, MX JIydIlle BCEro
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacmopsiIoK padoThl, KOHTpaKTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAIAs OT JOCTH)KEHHM, IIeJIeBble IPEMUHU, IMOBBIIIEHHE B JOJDKHOCTH, a TaKke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMA <JIYYIIMA PEJaKTOp», «YyIapHUK Mecslay.
[Tonpyra npaBunsHO coBeTyeT VpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BE/b
CJIOJKUBILKMECS OTHOIIEHUSI C €€ HEMOCPEJACTBEHHBIM HauyaJlbHUKOM BepIIMHUHBIM MOTYT
rmoMeniaTh € BBICKAa3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ U MOWTHU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITh MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUMAX MOTHBAIMHU, mo3toMmy HMpunue, kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaimaeT xu3Hb MpuHbl B UCIBITAaHKE
Ha MpoyHOCTh. OHa HEAIPPEKTUBHO TPATUT SHEPTUIO, BOJHYETCS, OCSCIIOKOWTCS, HEPBHUYACT,
0ojeer, BMECTO TOTO YTOOBI C YAOBOJIBCTBHEM Jeiarh Aeno. Jis Hee ObUT OBl OYCHH MOJE3EH
KaKoH-HUOY/b TPEHUHT, KOTOPBI MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pasroBopa reHIUPEKTOp MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJHMPOBATh IIEHHOTO COTPYIHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIOIIYIO 3ampocaM H
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3O0 KEHHAS wucropust mnpencTaBisieTcsi JOBOJBHO CTapOMOJHOM, IOCKOJBKY
penakropckas paboTa cefvac BBITISAUT HECKOJIBKO MHAUe. Pe1akTop TEKCTOB, O KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPATYpHBIA HErp, KOTOPbIH MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKkTOpbl CTapOMl IIKOJIbI, HO OHU OOBIYHO
pabotatoT ¢ nepeBogamu. [loatomy Mpune s Obl U Hayana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jaiblle. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas pabota. JKemaromux BBINOJIHUTH €€ MHOTO, OCOOEHHO Cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBI Herp - camas HU3Kas TOYKa JUIsl TEPEeroBOpPOB, H
KOMMEpPYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkuX ke U3/1aTenbCcTBax,
KaK MpPaBUJIO, UMEIOT JIEJO0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JIUIIb J1aTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HEr0 TEKCT. [7ie BBl BUAEIH, YTOOBI BBIXO/IMJIa KHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMel TaKOT0-TO?

OcobOHsikOM cTOAT mepeBoabl. K coxanaeHuio, MmepeBoJl U peaakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHUMAaeT OY€Hb Mallyl0 4acTb, TO €CTh MU3EpHbIE IeHbI'H. [loaToMy
00BEMHYIO P03y OepyTcs MEPEeBOAUTHh aKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu peaakTop oueHb BaKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELUAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYIHUYATh C Pa3HBIMU H3/ATEIbCTBAMM, YYaCTBOBATh B KHW)KHBIX IPOEKTaxX H
CIIEIUTH 32 TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PelakTopa, TO CTOUT €€ MepeBeCTH
YaCTUYHO Ha CHEIbHYIO0 paboTy. MOXKHO 0roBopuTh 0a30BYIO CTaBKY, 00beM pabOTHI, a BCe, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, s He BuxKy st pUHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3zaarenbcTBa. CaMoe Moje3Hoe, YTo OHa Obl MOTJIa cleNaTh, YUTH U3 IITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpyKEHHOCTh TOTO WM MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70JIra vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHUK YrOBapHMBaeT HayaJlbHUKA OIJIATUTh €My y4yeOy B
CIIA, HO MO ee OKOHYaHMHU MOHUMAET, YTO HE MOKET BEPHYThCS B KOMIIAHUIO U OTpabOTaTh
cCynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Haj ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 kM/4u cOnmmkanuch Ba

COTpYZIHUKA II00abHON KOHCanTHHTOBOM komnanuu New World Group.
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Ha opHoM w3 aliHepoB Jieren nojaromuid Hajxexael aHamutuk Ilerp Tanbies,
Bo3Bpamasiuiics u3 Kamudopuuu B MockBy ¢ y4eObl. He MpUBBIKIINN K TOITUM BO3IYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAI TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITASICh YTaJaTh X XapakTep, IPUBBIUKA U poJ 3aHATHHA. TpaHCaTIIaHTUYECKUN mepeneT ObLI
JUIS HETO CPOJHU TPUKIIOYCHHUIO, HO 4YeM OOJIbIlle OH MPHOIIKAICId K AOMY, TEM TIIyOxke
MOTPYXKaJICS B pa3ayMbsi. EMy HY)KHO OBLIIO OTIPEIeIUTHCS: OCTABAThCS B KOMIIAHUH WJIH HET.

Hascrpeuy Iletpy B npyroMm camoJiete Jieten ero HadainbHMK Apkanuii [leun,
reaaupekTop mnpencrasurenabctBa New World Group B MockBe. PackunyBoince B Kpecie
caloHa OM3HEc-KiIacca, OH 3aKa3ajll CKOTY M XMYPO YCTaBHJICS Ha IUIABUBIIMECS B CTaKaHE
KyOuKH JbJja. 3akKaJeHHBId B KOMaHIUPOBKaX BETEPaH MEXKIYHAPOIHBIX AaBHATUHHM,
00BEe3IMBIIMIA 3a CYET KOMIIAHUM TIOJIMHUpPA, ApKaguii BOCHPHUHUMAN TIEpeNieT Kak JIeio
MPUBBIYHOE U yroMuTenbHoe. [IpaBaa, ¢ ka0l COTHEN KMJIOMETPOB €r0 JINLO CBETJIEN0, BEb
JaiiHep HEYMOJIMMO NpUOIMXKaN ero K 3aBeTHOM Touke. KammdopHuu, riae ero *aaau COJHIIE,
BO3JlyX M BOJia: TOJIOBHOW O(uC pemusi yCTpOUTh BCTpeuy HNapTHEPOB U3 pa3HbIX CTpaH Ha
nobdepexxbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO 4 emy ckaxy? pasmeinuisul Ilerp, - 3apaBcTByiiTe, Apkaauii,
cniacu0o0 3a Bce, 10 cBuganusa?» Jleno B ToM, uto B CIIIA oH no3HakoMuiics ¢ pa3paboTuyuKaMHy,
MPUAYMaBIIMMH MHOTOOOCIIAIONINIT CepBUC ISl KOHTpPOJsl 3A0poBbs. MM HyxkeH Obll
yrpaBiieHell, MOJIHbINA BOJU M aMOuIuii, KoTopbIMH ObLI ¢ JuxBoi HajeneH llerp I'anseB. Ero
MIPUTJIacHId B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTas. Ho B3sATh u yiTH U3 New
World Group on He mMor. MockoBckuii ¢uinan KOMIaHuu oratui emy oOydenue B CIIA —
M0J1 MUChbMEHHbIE TapaHTHH, YTO OH BepHETCcs U oTpadboTraeT. M yueOy ans Hero mpoOus JUYHO
Hlenn, pasrisaeBlInii B HEM TajaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJI HA MOEM
Mecte? - cipocuit cedst [leTp u, He Halg OTBETA, MPUKPHLT Ti1a3a: pazdoepeMcs..»

Apkaguii Toxke nyman o Ilerpe. Ero mpoTexe HeZaBHO MPUCIAT €My HACTOPAKUBAIOIIEE
JIEKTPOHHOE MHUCBMO C HPOCBOOM O BCTpeue, «UTOObl 00CYIUTh AadbHEHUIINE NEPCHEKTHBBI
palboThl B KOMIAHUW». «YTO-TO mapeHb UHTPUTYET, -PA3MBIILIIUT T€HUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIHKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenaMuWiIach - 3T0 ObUT JaiiHep IleTpa, yroMuBlIerocs OT mosera u
HakKoHell 3a0bIBIIErOoCsl KpenkuM cHOM. CaMojeTbl pa3MHUHYJIMCh, M, OCTaBJss 3a c000if
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U xyna monoapie cnemar? bBeicTpyro kapsepy UM 1ojaBail. UenoBeky
CO3peTh HYKHO, YTOObI YNpaBisATh. A HE CKakaThb C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosbkuM nomor! Hukyzna oH He JieHeTcs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa cknmagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIIEUTHO CIAHHBIX BBIMYCKHBIX 3K3aMeHOB. PojoM M3 BOJOroJCKOro paiflieHTpa, oH 06e3
MPOTEKIMU MOCTYIII B MPECTHXKHBI MOCKOBCKHU BYy3 Ha (pakynabTeT Ouszec-uHbopmatuku. B
To Bpems Ilerp oTnuyalncs OKalOMIMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTBIO
HEUCKYILIEHHOHN MPSMOTOM. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayalleé TepBOTO y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JUIsl HAMOTKM HUTOK M BOJIOC..)»

[To oxonuanwuto By3a [leTpy npenaranu npoJoKUTh 3aHUMATHCSI HAYKOW, HO TUIATUIIU 32
310 Mano. «Xouy B MoOCKBe OCTaThCs, a Ha aCHUPAHTCKYIO CTHUIEHIUIO Jla)kKe KOMHATy HE
CHSITh, HE TroBops 00 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAYYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, IleTp mopancs B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXHW MOr- JId Tam
MPUTOAUTHCA, K TOMY K€ TUTATUIIU B ATOU cdepe cpaBHUTENBHO Herioxo. CHavana Oblia ofHa
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMHUHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 0 KOHa XuM3HH. lleTp pacceinanm pe3romMe, HO B KpPYIHbIE KOMIAHHH €r0 He
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npuriamani. A cam OH ObUT CIMIIKOM 3aCTCHYUB, YTOOBI «HAOMBATHCA», KaK OH CUUTAN, K
KOMY-TO Ha paborTy.

Kak-To KkoJuzera mOCOBETOBaJl €My Yalle €3IUTh MO NPO(WIbHBIM KOH(EpeHUIusIM |
3HAKOMUTbCA C HYXHBIMM JroAbMM. HakamiuBaTh, Tak CKa3aTb, COLMAJbHBIA KaluTal |
OTTAa4MBaTh KOMMYHHMKAaTHBHBIC HaBbIkU. Ha omHOM 13 IT-(opymoB ero u mpumerst Apkanuit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHUPEKTOp MOpY4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
O’KHUJaHUSIM, TIPUTJIACUTh Ha cOOece10BaHuE.

lanpreB ObuT Ha cenpbMOM HeOe: HaKOHEU-TO ero 3amerwiu! OH mpomien Bce  ATallbl
cobecenoBanus. Ilepen 3axmountensHOl BeTpeded ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«[loxoxe, mapHIO MOXHO JIaTh IIaHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIMH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ moyemMy Bbl XOTHTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO NoMoraTh pOJHBIM. Y Bac OCMBICIE€HHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHMS, CTaHIApTHl. 371€Ch 1 MOTY MHOTOMY HAY4YMTbCS U TNPUHECTH TOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIb OBl
KOMITaHUU MIPUTOJIMIINCH €T0 3HAHUS, a OIBIT MOIIET €My B KapbepHbIil mitoc. bobiie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOTO OH NMPHUAYMaTh HE MOT.

I'enupexTop mocrmpamBai ero eme O CeMbe, pOJACTBEHHUKAX, IPY3bSIX U YBICUCHUSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oyay IoBepsATh». MatTbk - celbCKas yuMTEIbHMIA, OTEL — Bpad, yMep,
pacckazan Ilerp, ecTpb emre miaamas cectpa — y4YUTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a nath Jer paborel B koMnaHuu Ilerp cunbHO M3MeHumica. YBepeHHbI B cebe,
PAaCKpeNoLIEHHbIM, ¢ JJOCKOM - B HEM TpPYIHO OBbUIO y3HaTb TOrO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro x, [letp, Thl menaemp ycnexu - ckasal eMy Iociie 3aBeplieHus npoekra llleun. -
Taxkumu TemmnaMu Thl KOI1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiii nens [letp ctaBun cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIEeT 10
pabote. B ciokHBIX cuUTyalusx oH obpaiancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOT 1A B coBeTe. Bripouewm, ckunok Ilerpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JIeHb, KOTJ]a U3-32 €ro MpocyeTa KOMIIAHUM MPUIUIOCH NEePEebIBaTh OJUH MPOeKT. Toraa
eMy YCTpOWIN MyOIUYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co BpemeneM Ilerp HayuusCcsi HPOCUUTHIBATH CBOU U UY>KHE XOJIbl, BEPOSITHBIC OMIMOKU. A
rJIaBHOE, JI0OBIBATh U BEPHO MOHMMaTh MH(popManuioo. OH cTal MOJIb30BaThCsl ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"Orouct - 3TO 4eJIOBEK TYPHBIX HAKIOHHOCTEH, KOTOpbIM coOoil MHTepecyercs OoJjblle, 4eM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MoOBBICHIM JIO CTAapIIEro aHAJUTHKA, HO 3TO OBLI AJSl HETO MPAaKTUYECKU MOTOJIOK.
OH noHumai, 4yto Ge3 xoporiero npoduiabHOr0 00pa3oBaHUS MyTh HaBepX OyAET CIMIIKOM
JIOJTUM U U3BHIIMCTBIM, €CIIM BOOOIIE MPHUBENET €ro K c(oOpMUPOBAHHOM ele B Havyase padoThl
LIEIU - BO3IVIABUTh NpPEACTaBUTENbCTBO. "Hano exats yumthes, ayumie B CIIA, B xopouryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy reHIUPeKTop. - Thl JOBOJIBHO JaJeKO MPOABUHYIICS.
Yero xe Tbl X04elIb?

- OrtnpasbTe MeHs Ha yueby B Ctandopn, ['apsapn i Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTb U IPOJBHUHYTHCA IO KapbepHOW JIECTHUILIE B
nanpHeneM ['eHaupeKkTop Nmorpy3wicst B pa3ayMmbs: « AMOMIIMO3HBINM Manblif. OTHycKaTh €ro
Ha JBa roja.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOLIETO JIMJEPA, KOTOPbIE HAJ0
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

[ eHIMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcreKTUBHbIX. K ToMy ke nonu ¢
XOpolIel NOArOTOBKOM KOMITaHWU ObUTM HYXKHBI. [lemieBiie Ob110 0Oy4uTh CBOUX, YEM HAHUMATh
Koro-To ¢ peiaka. [lerp BbiOpan Cranadopackuil yausepcuteT B Kanudopuuu, mno okoH4aHUU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MTh JIET B KOMIIAHWM Ha OrOBOPEHHON
3apriate. «Kabana, koHeYHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamathesy.

Kak IleTp yBouTHCH pemmJa

VYyeba B 0JHOM U3 JIy4lINX BYy30B AMEpUKU CUIIBHO MOBIUsIa Ha MUpoBo33peHue llerpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe cXOAusl yBEpEHHBIM B CBOMX CHJIAaX MY)KUMHA C KOXaHBIM TOpPTQeEneM B pyKe H
I'PaHIUO3HBIMHU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM I0€Xal Ha paboTy - MOBHUJATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. Betpeua ¢ llenHbIM 10y1kHA ObLIa COCTOATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moarotoButhesa. C mpusiteneM Mo paboTe OHU BCTPETUIUCH B Kade.
Anexkcannp baton, ananuTuk HeTSHOrO cekTopa, B3sa oOen, Iletp orpanmuumics kode ¢
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
JOy4IIUX 4YyBCTBaX, - paccMmesuica Anekcannup. — JlaBall, paccka3blBall O CBOMX HMMIIEPCKUX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocrtarbes nopaborars B Lltatax, Bbraoxnyn I[lerp. —
[ITyka B TOM, 4TO, KQXKETCs, 1 Hallel padoTy CBOEH MEUTHL..

N3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C IPYNIION MHKEHEPOB,
IIPOrpaMMHUCTOB, MapkeTojioroB. OHUM NpUAyMaid YUI U [POrpamMmy, MOMOTaroUire ObICTPO
ONPEICIATh COCTOSIHUE 3/I0pOBbs 4YEJIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHUBAET €ro IICUXO0JOru4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
YeJ0BeKa, BHEIIHUMH YCIOBHUSIMM, MOTOJIOW, MporpaMMa MOIJIa CUTHAJIU3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM MH(OpMaIMM NPOTHO3UPOBATh  BEPOSITHOCTh MH(MAPKTa WU
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTHYecKass MHMHH-Ta00OpaToOpus, BCTpauBaemasl B
cMapTHOHBI.

- IIpencraBnsens, TaM €CTh BCE: KpyThle pedsTa, MOTEHIUAIbHBIE HHBECTOPHI, YCIOBUS..
Tam HeT TosBKO MEHs!

- A xaxk xxe komnanua? llled? JloroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. Thl e 3Haelllb €ro XapakTep.

[lepexycuB, npusTeNu HaIPaBUIUCh B o¢HC. TaM CTOSI Iyl yibs, 3aHATOTO MEJIKOH, HO
BakHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGortaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa gecarka. OMap — JOCIYXKMICA 1O CBOErO
KaOMHeTa: HO eMy yXe CKopo mnopa Ha neHcuto. Mnu JKopa-710 cux mop aHanu3upyeT phIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO octouepTtesion. [leTp mpuxoaui B TUXUU yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTH €lIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€H 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (GUHHUITY TIEPBBIMU, — PA3MBIIILIISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJIbKO JTHEH OH MmocTydasncs B KaOuHeT Apkamusi. Y TOro IMOCHe MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Eciii 9ecTHO, sIK BaM 3aTeM, 9YTOOBl BBl MEHS OTITYCTHIIM, - Hadall 0e3 3KUBOKOB IleTp. -
S xouy ocratbecst mopabotars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOPOW AAaBHO MeYTal. Y MEHS IIOJIHO UJEH, S UM
HY)XeH, a oHu MHe. — lleTp HeoxuaaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- IIpu uem 31ecek nenbru?! Mel ke ¢ TOOOM goroBapuBaiuck.. Jlymaenb, s Ha TeOs HE
paccunTsiBasi? U BcmoMHM, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yany. HO s MOHAN, YTO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00€IIal BaMm.

- Ciymaii, yto Thl BbINeHApuBaembesa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha Bce
YETBIpE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEeHs ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Oyny. Ormyctute Mmens, a? Illewn otdactu Ol coryiaceH ¢ ero noBogamu. Ho ockopOieHHOE
camoJito0ue ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My IOMOTal,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, m1aBai OTJIOKHUM Halll pa3roBop, - npoueans oH. — lloaymaii emie pa3. Kto 3Haer, He
MOCTHUIIIBL JIU ThI ceOe ceiuac aopory kK kpaxy? Beap mpomaykt moxker He moutH. U Bce. Thi
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
Jla’Ke €CJIM BCE CJIOKUTCS, HEe OOMILIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs He Tyna BbIBEAET?

- [locoymaiite.. Takas ynada BeiniagaeT pas B xku3HM. Jla, pucku Beauku. 1 Bce ke s Obl
nmonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO THI MHE TYT.. paccKa3biBaciib. BepHeTcs oH.. JlaBail Tak: MpUXOAM 3aBTpa, MOIyMai
emte pas.. 1 g1 nomgymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
OHn, KOHE4YHO, MHE HacTaBHHMK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke Torma
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

Anekcanap AcMoJ10B

JIByX KJIFOUEBBIX Fe€pOeB MPEICTABICHHON NCTOPUM MOKHO 00O3HAYUTh KakK Onarojeresb-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAA0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy lampieBy. O0a urpoka, BbIHYXKJIEHHBIE 3TOM cUTyaled AenaTh Kaxabli
CBOM BBIOOp, pabOTAarOT MCKIIOYMTEIBHO B paMKax TOM KyJbTypbl, KOTOPYIO 5 Ha3bIBalO
KYJIbTYpOH IIOJE3HOCTH U KOTOpPAs IMPOTUBOCTOMUT KYJIBTYpPE HOCTOMHCTBA. B Hell kiroyeBas
JIOTMKa B3aMMOOTHOIIEHHUH, ONPEEISIONINX BBIOOD, - 3T0 00MEH 10 GopMylie «Ialllb Ha Jalllb.

Kaxnplii M3 WIrpoKOB paccMaTpuBaeT APYroro Kak CpEICTBO - TMOJE3HBIM  UId €ro
neucTBuil MHCTpyMeHT. OHM He BUIAT APYr B JApYre 4elOBEeYeCKOW JMYHOCTH, oOiajaromieit
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TO# cutryanum mo00H BbIOOp — MparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (opMyse «Ielb OMpPaBIbIBAET CPEACTBA». 3aMEThTE,
yro ["anbuieBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OYAYT PUCKH JJIS HETO, a HE JUIsl (QUPMBI WIIN
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yuurensi-onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOT0 ITyTH JUYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBAET BCE BEPOSATHBIC COOBITHS Ha Becax Kapbepbl. M rHeB, HEpPBBI
yuHuTens-0naroieTens, KOHEYHO, TaK WJIM MHAY€ BIMAIOT HA MPUHATHE €0 PEIICHHsS - HO HE KaK
€ro 3MOLIMOHAIBHOE MPOSBICHUE, a KaK OLEHKA IIPU IIPOTHO3€ TOro, KaKue s HEero OyayT
nocnencTBus. M B 31Ol cuTyanuu, B OOMEHHOW JIOTHMKE B KOHTEKCTE KYJbTYpPHI MOJE3HOCTH
repoil, Kak MNpaBUJIO, JEJaeT IPEANOYTEHUE B MOJb3Yy TOW (UPMBI, KOTOpas HpPeIokKuiIa
JIy4IIUE YCIOBUS peann3oBarh cedd. Eie pa3 moayepkHy, 4To KOHQUIMKT JIEKUT 3a IpeieIaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JUYHOCTHOM U 3K3HCTCHIIMAIBHOM
BBIOOpE TJIABHOTO T'eposi HE MPUXOIUTCA. PaHO WM Mo3aHO, KOT/a JIFOIU KUBYT HE B JIOTUKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHWs, OHM TEM CaMbIM pacde’aoBeYnBarOTCsA. OHM MOTYT OBITh yAAWINBBI KaK OM3HECMEHBI,
paHO WJIM IO3JHO ONMCaHHOe MapkecoM OJMHOYECTBO, QYHIEBHAs ITyCTOTa CTAHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KeC — KJIaCCUYECKUN MPUMEp ITHUYECKOU AMIIEMMBI, B KOTOPOH JIFOO0€ pelieHne
CBjA3aHO C OHNpPCACICHHBIMU MOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOJIO6HBIX AUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KAaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o Tekcty, [leTp BrepBble CTaJKUBaeTCsA C CUTYyalllel jkecTKoro Bbibopa. Jlo 3Toro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIMMHUCA BO3MOXHOCTAMHU, HC CBA3aHHBIMU C KaKnNMH-I1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuuTai, HeOOXOAMMBIM IIOMOTAaTh MaTEPU M CECTPE MOCIE CMEPTH OTHa... BeposTHO, mo3Tomy
€ro W Mydvaer coBecTh: xouercs padoratb B CIHIA Ham WHTEPECHBIM MPOEKTOM, HO Kak
HapylmuTh JaHHbIe TOOOW o00s3aTenhCTBA W HE TepecTaTh ceds yBakarb? Iletp siBHO He
OTHOCHUTCS K KaTETOPUH JIIOJEH, UBYLIUX [0 MPUHIUITY «4eM AaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IUIA[, MOPA3MBICAMB O BO3MOKHBIX IOCIEICTBUSAX HaPYIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHSTh, UYTO IJIaBHOE M3 HHUX — 3TO MOCTOSHHOE
BO3BpALICHUE K MBICIHA O TOM, YTO Thl MOCTYIUJI HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOKEIIb
yBaxkatb caMm ce0s. [locneacTBusi TakuxX pa3MBIIUIEHUH MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI M 001IME MPOOIIEMBI ¢ MCUXUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cels
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl LICHHOCTEH U MOXKET MPUBECTU K KPUBHUCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux mroaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, coctour B cuenyromeMmM. Hago mnombiTaThes
JOTOBOPUTHCS ¢ ApKaaueM O COKpAlIeHHH CpOKa «OTpaOOTKM» 3a CUeT WHTEHCHU(UKALUU
paboTel. Heo6x0aMMO Takke MOMBITaTbCSI M3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OIeHKe mpodeccruoHanbHOi cyapObl  kosuier Ilerpa. Kak korma-to
ckazan Urops CeBepsHUH, «HE 3aBUAYH APYTy, €clu Apyr Ooraue, eCciv OH KpacuBe, eciiu OH
yMHe#...», Ho He ciuiKkoM ynayHas Kapbepa KOJUIETH HE JIOJKHA BCEJISATh B BAaC MECCUMHU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHHMM JIOKYCOM KOHTPOJIsI, OTBEYAIOLIUM 32 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaKHEHIINX Ka4eCTB YCIIEUTHOTO YEIOBEKa B HAIM THU- yYMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPHUXOJAUTCS BBINOJNHSTH B JAaHHBIH MOMEHT,
CIOCOOHOCTh HAJIENSATh €€ CMBICIIOM, U30erasi IMHU3Ma U YHBIHHUSL.

Onna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxuTth [leTpy, cocTouT B TOM, YTOOBI OILIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOPBIE
OTKPBIBAIOTCS MEpPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IEPEXOJOM. YUET H3TUX PHUCKOB IMOMOXKET CHeNaTh KapTHHY
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MPOUCXOJISIIETO «IBETHOW», W JKepTBa, KoTopyio Ilerpy mpupercs mnpuHeCTH BO  UMS
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Wrak, s Obl pexomenmoBay llerpy  BBIMOJHUTH XOTS OBl YaCTHYHO 00s3aTENbCTBA,
KOTOpPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ecthb MOpalibHBIC, IOPUJAMYECKHE M (DHHAHCOBBIC O00SI3aTEIILCTBA TEPE]] €To
paboToaTesieM, 3aKIFOYAOMIAECS B TOM, YTO TI0 OKOHYAHWH Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth 1uranel Ha I[lerpa. OH paccuuThIBaeT Ha TO, YTO
BepHYBIIUMCA mocie yueOwl [leTp ycunuT KOMaHIy, MOMOXKET BBIBECTH OpraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoBaHbl IOpUAMYEcKHe U (UHAHCOBbIE
Borpockl, yxoj [lerpa HaHeceT KOJIOCCATBHBIN YyIepOd KOMIAHWU W PEIyTallMi TeHEPAIbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONOIOM, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
paszButue U pocT. OH YBEPEHHO IAraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSI PUCKOBATh. Y HETO, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIBHBIC U ClTa0ble CTOPOHBI,
HO OH, Kak BC€ YCIENIHble JIoau, He (OKycHupyeTcs Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJO HWCHOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJTU MBI TOTPOOYEeM M HHYETO HE TOJIYYUTCS?», €ro MyraeT MepCcreKTuBa «He
nonpo6oBate»! Ero mpempiaynuii OmbIT TOBOPUT O TOM, YTO HY)KHO JBUTAThCS NajbIle, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHE KaKeTcs 3TOT BOIIPOC HOCHUT Jyis [ anmbiieBa
Y TIOJIOOHBIX €My JIFOJCH YUCTO SK3UCTCHIMAIMCTCKAM, a HE MOPaIbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeAaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemenrie kakoro Tura JOJDKeH NpUHATH [leTp (MHTyWTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymmim Ob1 Bbl OKaXuCh B I0100HOM cuTyanuu?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu crocoOOB MPUHSITHS YIPABIEHYECKUX PEHICHUM BbIIenseTcs «apuHuun [lapetoy.
Cyrp mnpuHnuna, chopMmylIupOBaHHOTO UTAIBSHCKUM SKoHOMHCTOM Buibsdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHOM KaKOii-TMOO IPyIIbl WK MHOKECTBA TPYII OTAEIbHbIC
Masble e€ yacTu OOHapyKMBAIOT HAMHOTO OOJBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yIeiapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenTtoB (ToBapoB) aatoT 80% o6opoTa wiu MpUOBLIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000poTa WK NPUObLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% ucX0IHBIX NPOAYKTOB onpeaAesitoT 80% CTOMMOCTH TOTOBOTO U3IEIHS;

- 80% ucxoaHBIX TPOAYKTOB onpenenstor 20% cToumMocTi roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

nporecce paboTel MeHekepa 3a nepsbie 20% pacxogyemoro Bpemenu gocturaercs 40%

80% pe3ynbTaToB, octaibHble 80% 3aTpaueHHOro BpeMeHu npuHocsat 20% oliiero urora.
CrnenoBarenbHO, MEHEIDKEpy HE IieecooOpa3HO Oparbesi cHayajga 3a caMmble JIETKUE Jena.
Heo0xoaumo npucTynaTh K peleHuIo BOIIPOCOB, COOOPa3ysICh ¢ UX 3HAYECHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJib3y MOKHO M3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex i cimyyasix A€HCTBYET 3TOT NPUHLIU?

3. Kakme emé BBIBOABI IS MPAKTUYECKON PaOOTHI POCCHICKOTO MEHEIKepa MOXKHO
crenars, ucnoib3yst npuHuuil [lapero? OGocHyHTe CBOM MPEIIOKEHHUS.

4. Ilpueaute nmpumepsl AeiicTBuUs 3akoHa [lapeTo u3 Baiero JMYHOro OmNbITa

3anannue S.

[Iponuarnoctupyiire n00y0 npobdieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh 4Yepe3 IPU3MY
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPENSTCTBYS) HA IYTH 3(PPEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3ananmue 6.
[TocTpoiiTe MHTENJIEKT KapTy TmMoJiydeHust oOpa3zoBaHusi B uHcTuTyTe. OOpasen
MIPUJIAracTCs.

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BPEMEHU

BameMy BHUMaHHIO TpEAaraercsi TECT, MO3BOJSIIOIIUI OINEHUTh CHOPMUPOBAHHOCTh Y Bac
OCHOBHBIX HaBHIKOB YIIPABJICHHUA BPEMEHEM W BaIllly KOMIIETEHTHOCTh BO BpeMEHH B ienoM. Ha kakeiid
13 BOIIPOCOB MOXKHO JaTh OWH U3 TPEX BOZMOXKHBIX OTBETOB: «Jla», «Hormay, «Her».

Bonpocwi:

1. B moboii pabore s craparoch WMeETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOErO poza
«HETPUKOCHOBEHHOE BPEMsI» Ha BCSIKUU CITydail.

2. 5l "erxko 3HA CBOM JONTOCPOYHBIE IIETH, TOCTOSHHO NIEPXKYy HX B YME€ W IEPHOANYECKH
00IyMBIBAIO CIIOCOOBI MX JOCTIKEHUSI.

3. S perymnsapHO HCIIONB3YIO JIENETHPOBaHKE, MOpydas APYTUM JIFOISIM BBIIOTHEHHUE BaYKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHMPYIO TIAarH, STAbl JOCTHKEHHS CBOUX IIEIEH.

5. 51 moHmMato, 4To OOIIeHHWe C NPY3bsiIMH B paboduee BpeMsi — IOMeXa, W CTapaloch M30erarth
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMS U CTaparOCh TOOUTHCS YBaKEHHSI K CBOEMY BPEMEHHU U OT
JIpYTrUX Jroaei.

7. i niaHupOBaHUS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxmprii pabounii [eHb s HAYMHAKO C OINPENENCHHS TOT0, YTO HYXKHO C/ENaTh B TEPBYIO
ouepep.

9. B cBoux genax st CTpOro MpuJIepKUBAIOCh YCTAaHOBICHHBIX MHOKO JK€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHBIE OHOPHTMBI W IIAHHPYK) CBOM Jiella C YYE€TOM CBOHMX
«BHYTPEHHUX YacOBY.

11. 5 ymero u cTapatoch KOPOTKO TOBOPHTS IO TeNehoHy.

12. S noBONBEHO HACTOMYMBHIA YEIOBEK W OOBIYHO, HECMOTpPS HAa TIOMEXH U OTBIICUYCHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Ilepen Hauanom 1000l pabOTHI S TIIATENBHO 00IyMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tanbl paboTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOKUAAHHBIM JIeSIaM H JTIOJISIM.
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15. B xoH11e pabouero AHS sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIIAJIOo, a
YTO [TIOMOTAJIO0 BOBPEMSI BBHITIONHUTE padoTy.

16. PytunHbIe nena st crapatoch AeiaTh KPYIHBIMHA OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOM.

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3alKMCHOW KHHUXKOW M T. I., CPEICTBAMH,
MTOMOTAIOIMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThes 3a Jt00yr0 paboTy OBICTPO U PEIIMTEIBHO, 0€3 JINITHEH «PaCKauKm.

19. laxxe ciydaliHple IMOTEpH BpeMEHHU (BPOZAE CTOSIHUS B OYEPEAM) S CTaparoCch UCIOJIB30BaTh C
MIOJIB30M.

20. A cumTaro, YTO OTABIX — OSTO CMEHA [EITENBHOCTH, €ro TakKe HaJa0 IUIAHUPOBATh H
MIPOLYMBIBATh.

21. MHe Jerko mompocHTh TMOMOIIM Y JIPYTrUX JIIOJIEH, B OCOOCHHOCTH, €CIH 3TO MOMOXKET MHE
Jy4Ille paclpeieUTh U CIJIAHUPOBATh MOE BPEMS.

22. OOBIYHO S JIETKO TIOHMMAal0, KaKUe U3 MOUX JICN SBJISIOTCSA HauOoJiee BaXKHBIMH, U UX HYKHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMero YeTKoe MPEeCTaBIICHUE O CBOEH OymyIiel Kkapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PA3IMYHBIMU CHCTEMAMH U METO/IaMHU YTIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyuyaeme 2 b6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noayuenHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y eac cpedHss (HOpMAIbHAsL) KOMNEMEHMHOCHb 6
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMeHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  gpemenem. Cropee 6ce20, bl HENpOOYKMUGHO mepsieme OpazoyeHHble
MUHYMbL U YACHL CEOE JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIM BBl YE€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YeNIOBEKa OTIIMYAET OMpeIeIcHHas CHCTeMa padoThl, TEXHUKA JTMYHOTO
TpyZa, yBaXXCHWE BPEMEHW W TOHKOEC TMOHUMAHWE 3aKOHAa €ro S5KOHOMHH. [lo cpaBHEHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasza OojbIle, MpokwBas Kak OBl 3 ku3HWA. OpraHn30BaHHBIN
YeJIOBEK YMEET YIpPaBIsTh U BpeMEHeM, U jenaMu. Ero cTuib paboThl, pe3ybTaThl TpyAa MOKa3bIBAIOT,
YTO OpraHU3aIMsl B PyKax YelIOBeKa - OrpOMHasi CHJIA.

[peanaraemMplii TECT CIY>KUT HE TOJNBKO CPEICTBOM MPOBEPKU JIMYHOW OPraHW30BAHHOCTH, HO U
CPE/ICTBOM, KOTOPOE€ MOXKET MOOYAWTh K TIOCTHXKECHHIO CEKPETOB CaMOOPTaHU3allid, BbIPaOOTKe
OpHUTHHATHHBIX HABBIKOB U MPHUBBIYCK.

Kak monb3oBaThes TecToM? [locie MpouTeHUsT KaXJOro BOMPOCA HYXKHO BBIOPATh TONBKO OIUH
BapHaHT OTBETa. 3aTeM MO KIFOUY, KOTOPBIA MOMEIIEH B KOHIIC TECTa, HAWUTE KOJTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHaHTOB OTBETOB. Jlanee CIOXKKUTE BCE OLICHKH U TOMYYCHHYIO CYMMY COOTHECHUTE C
OI[CHKAMH PE3yJIbTaTOB, KOTOPBIC BBl HAMIETE MOCTE KITF0Ya K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IEJIM B XWM3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecThb TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHUHBA.

B. Y MeHs ecTh ri1aBHEIC LICHH, U S IOTUYHHSIO KU3HBb UX JIOCTHKEHUIO.

I'. Lenn y MeHs ecTh, HO MOSI )KU3Hb, IEITEIFHOCTH HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJIAETE JIN BBI IUIAH PABOTBI, IEJI HA HEJEJITO, AEHbL, UCITOJIL3Y A AJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3atb HH «1a», HU «HET», TaK KaK HaMedalo IJIaBHbIE Jiefla B TOJIOBE, a IUIaH Ha
TEKYIHH JeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBisTh IUIaH, UCHONB3YS IS 3TOTO €KEIHEBHUK, HO TOTOM MOHSUI, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisiTh IaH - 3TO JIMIIb UTPa JJIsl B3POCIBIX JIIOJeH B OPraHM30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4HTBIBAIO B TEX CITy4asX, KOTJla BIXKY CBOIO BUHY, JICHb WUIIM HETTOBOPOTIUBOCTb.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIC TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ceos?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILo, a YTO HE yIaloch
- BBITMIOJIHIO, MOXKET OBITh, B IPYTOi pas3.

4. KAK BblI BEJAETE CBOIO 3AIMMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 4 - X034MH CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamuimii, nmeHn. Ecmu
MOHAZ00UTCS Yel-To TenedoH, TO 00s3aTebHO HaM Ty ero.

b. YacTo MeHs10 3anMCHBbIE KHMKKH C 3aMUCsIMU Tele()OHOB, TaK KaK HElaTHO WX IKCILTyaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPHU JAIbHEHIIeM MOJIb30BaHUH,
TIOTIOJTHEHUH 3aICell BHOBh COMBAIOCH Ha MPOU3BOJIBHYIO 3aIUCH.

B. 3anmcu TenedoHOB, (haMUIUiA, HMEH Bely MOUYEPKOM «HACTpOCHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObL1 3amucaH HoMmep TeiedoHa, GpaMuns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIe 3aIUCAHO, TIPSIMO WIIH
KPHBO - HE UMEET 0CO0O0r0 3HAYCHHUSI.

I'. Mcrionb3yto OOIIENPHUHSTYIO CHCTEMY: B COOTBETCTBUH € a()aBUTOM 3aIMCHIBAIO (aMUIIHIO,
WMsI, OTYECTBO, HOMep Tene)OHa, eclii HY>KHO, TO M JIOIOIHUTEIbHBIE CBEJIeHUs (aapec, MecTo paboTHl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIINU ITPMHIIUAIIBI NX MECTOPACIIOJIOXEHMA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepkuBatoch MpUHIMIIA: KaXOW BEIIH - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAAOK B PACHOIOKEHUM Belle, IMpeIMeToB. 3aTeM Kilaxy UX KyZa
npuaercs, 9To0bl HE 3arpyXaTh TOJIOBY MecTopacroiokeHreM. CIycTsi Kakoe-TO BPEMsI OISTh HaBEmy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHHSI K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEYEHUU OHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKHNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAITIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEpSHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTE, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Ecnm 651 moTepstHHOE BpeMst 00paIaioch B ASHBIH, TOTAA ObI 51 CAUTAT €T0.

I'. Bcerma xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy ObUIO MOTEPSIHO BPEMS U U3BICKHBAIO
MIPUEMBI COKPALICHUS €ro MOTEPh B TEX )K€ CAMBIX MECTAX UJIHM CUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUNHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne nim coOpaHue MPENCTABISIET COOON CoYeTaHne KaK MOIHOTO, TaK U ITyCTOTO.
Korga maer monoca momHOro, TO HEMHOTO yTOMJISIEIIbCA M JUIS Pa3psAKH... XKIEWb mycTroe. B Takom
YepeI0BaHUH U POXOASAT COBEIIaHMs WK coOpaHus. M HUYero TyT He IMO/ENaellb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCs TEMH JelTaMi, KOTOPBIE B3sJI ¢ COOOM B pacyere Ha «IepeTuBaHIE).

. Tuxo 1 He3aMETHO OCTaPaCh YUTH.

8. ITIPEAITOJIOXKUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIALA, HO M EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXXE BAPUAHTAM JIOKJIAIA?

A. bByny ynenste caMoe cephe3HOE BHHMaHHE COJEpXKaHUIO jgokinaza. Jymaro, dTO
MPOIOJDKUTENIBHOCTD €r0 HY)KHO OIPEeNITh JUIIb NpubausutensHo. Eciu noknan Oyner MHTEpECHBIM,
TO BCEraa JaayT BpPeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOH cTerneHH BHUMAaHHE COACPXKAHMIO W MPOJOJDKUTEIBHOCTH JIOKJIala, a TaKkKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.

95



9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparocb, HO y MEHS HE BCET/Ia MOTy4aeTcs B CUITY JINUHBIX MPUYKH (YIIaJ0K CHJI, HACTPOCHUS
U T. ).

b. He crpemitock K 3TOMY, TaKk KaKk CYMTAal0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE o0roHumIb?
I'. Crapatoch 1 npITatoCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMU TIOPYYEHMM, 3ACEJAHUM U IIPOCHE BBI
UCTIOJIB3YETE?

A. 3ammucelBal0 B CBOEM ©XKEIHEBHHKE, UYTO BBIIOJIHUTh M K KaKOMY CpOKY.
b. ®ukcamuio  Hamboiiee  BaXKHBIX  MOPYYEHHUH, TNPOCkO,  3aJaHMii TPOU3BOXKY B CBOEM
©KeTHEBHUKE, MENIOYb MBITAIOCH 3aIOMHUTE. Ecii 0 Hell 3a0bIBar0, TO HE CYUTAIO ATO HEIOCTATKOM.

B. Craparoch 3a11oMHUTH TOPYYEHHUSI, 3aJIJAHUS M TPOCHOBI, TAK KaK 3TO TPEHUPYET MaMaTh. OJHaKO
JIOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO MOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMIA «OOPATHOM MaMsATH»: MYCTh MOMHUT O 3aJaHHUAX U MOPYYEHHSIX
TOT, KTO WX jgaeT. Eciu mopydeHune HyKHOe, O HeM He 3a0yJyT W BBI3OBYT MEHs JJIsl CPOYHOrO
HCTIOJTHEHHS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, [TPUXOAE HA COBPAHUS,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadajy COOpaHusl, COBEIIaHNs MM 3aCelaHusl.

B. Kak npaBuio, ona3apiBaro Mo pa3au4HbIM IPHUYHUHAM.

I. Beerna  omasgpiBato,  XOTS ~ MBITAIOCH ~ NPUATH  paHblle  WIH  BOBpEMSL.
HA. Ecmm Obl ObpUIO0 W3maHO Hay4YHO-TIONMyJsipHOe wm3maHue «Kak He oma3apiBaTh», g, BEPOSTHO,
Hay4uJics Obl HE ONa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl I[IPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHIA
3AJIAHMSA, TIOPYYEHUI, ITPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHS - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTened MOEro
yMeHHsl paboTaTh, CBOETO pozja TpuyMmd opraHuzoBaHHOCTH. OIHAKO MHE BCErjga KOE-4TO He yaaeTcs
BBIIIOJIHUTH BOBPEMS.

b. CBoeBpeMEHHOCTb BBIIIOJIHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTa 3aJaHKe BBIIOIHEHO. JIydllle HEMHOr 0 3aTSHYTh BBIIIOJHEHHE 3aJaHUs.

B. IlpenmounTaro mOMeHbLIE pacCyXIaTb O CBOEBPEMEHHOCTH, a BBIIOJHATH 3aJaHUs U
MOPYYEHHS B CPOK.

I'. CBoeBpeMEHHO BBINOIHATH 3aJaHUE WJIN IMOPYYECHHE - 3TO BEPHBIH INAHC IMOIYYUTh HOBOE.
HcnonHuTenbHOCTH BCErAa CBOCOOPa3HO HAKa3bIBACTCS.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
APYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA HU3MEHWIIMCH TAKHMM OBPA30M, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBexy 00 U3MEHEHHH 00CTOATEIHCTB H O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIIAHHOE.

b. Ilocrapatoch cka3aTh 4YeIOBEKY, YTO OOCTOSTEIbCTBA M3MEHWIMCH M BBIIOJIHEHHE OOEIIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HaASKIY Ha OOCLIaHHOE.

B. Byny crapartbcst BeIOIHUTE oOemaHHoe. Eciiu BBINOMHIO - XOpOIIO, HE BBHIMOIHIO - TOXE HE
0eza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHNH.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe BO 4TOObI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JI1 BbI YETTOBEK ?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opraHu3oBaHHBII 4eNOBEeK. EJMHCTBEHHOE, YTO MOXXHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U aaipliie. [IycTh BaM He KaxeTcs, 4yTo
BeI gocturim mpenena! OpraHuzanvs, B OTIWYHE OT MPHUPONBI, IaeT
HanOombIINil 5PPEeKT TOMy, KTO CHUTAET €€ PECYpPChl HEHMCUEPITaeMbIMHU.

63..71

Bbl cunTaere opraHM3anHMio HEOTHEMJIEMOW YacThIO CBOETO <(I».
OTO 1MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBIe TPHU3BIBAIOT OPTAaHU3AIUIO «IIOJ PYKbe» B CIy4ae KpaiHen
HeoOXoauMocTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 ¥ HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEeHHE HayIHIIA Bac ObITh KOE B UeM
oprann3oBaHHbIM. OpraHM30BaHHOCT TO TOSIBJISICTCS B BAIIKX
MEWCTBHUSX, TO HCYE3aeT. JTO TNPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHuzanuid. He HyXHO JaymaTh, 4TO OpPraHU30BAHHOCTH - 3TO,
cruxvisi, ynada. CyIiecTBYIOT NpaBWia, Ha OCHOBE KOTOPBIX CTPOHUTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIU3UPOBATH CBOH
MEliCTBUS, PAcXO/bl CBOCTO BPEMEHHU, TEXHUKY IHYHON paboThI, U BBHI
[VBHJIUTE TO, O Y€M U HE MoJ03peBaeTe B HacTosmiee BpeMs. UToObl cTaTh
OpPraHU30BaHHBIM YEIIOBEKOM, HYKHO IMPEOJIONeTh ceOsi, UMETh BOJIO H

[YIIOpCTBO.

3aganue 8

[Ipocmotp unema no TaiiM-MeHEHKMHTY.

Bonpocsl 1515 00cyxkaeHUs:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasix ciegyer ropoputb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTb CBOEro BpeMeHu? /i 4ero Hy>kHa 3Ta BeIUYHHA.

9.2. Meroanueckue peKOMeHAalUM 0 MOAT0TOBKE MUCbMEHHBIX PadoT (y4eOHbIM IJIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOITYIICHHBIX 3aHATUH

He MPe1yCMOTPEeHO)

Tembl pedeparoB nmo gucuunianHe «MeHexKMeH»
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1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKIaa B JOPMUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAs IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIE TPY/IBI,
KJIIOYEBbIE UJIeH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YenoOBEYECKUX OTHOIICHHUN (HEOKJIACCHIIM3M): BHJIHBIC IPEACTABUTEIIH,
OCHOBHBIE TPY/IBI, KIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHJHBIE IPEICTABUTEINH,
OCHOBHBIE TpPY/Ibl, KIIOYEBBIC HJIEH, BKIaJ B ()OPMHPOBAHWE U pa3BUTHE MPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENH, OCHOBHBIE TpPY/bI,
KIIIOYEBBIE UJIEH, BKJIaA B (GOPMUPOBAHHE U PA3BUTHE NMPO(PECCHOHATIBHOTO MEHEIKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnT (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3 QpeKTHBHOCTBIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS U PA3BUTUS —
JBYKCHHEC 32 HAydHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpicib Poccum XX B. CoBepIIeHCTBOBaHUE CHCTEMBI INITAHUPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccnoHaTbHBIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzarmus: NOHSATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAYeHUE, KilaccCh(UKaIus,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kmaccuukanus, TpeOoBaHUA K pa3paboTke, (GOpPMBI
ycTaHoBIIeHHS, yripasieHue mo ueiasim (MBO).

13. JKu3HeHHBIN UK OpraHu3aluy: MoHsATHEe, KoHnenuuu A. Amuseca u JI. I'peitHepa,
UX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHM.

14. Opranuzauust kKak cuctema. BHyTpeHHSIE W BHEHIHSS cpefa. XapaKTepUCTHUKA
OpraHM3allii KaK CHUCTEMbl: pa3feliecHue Tpyla U CHeHUaIU3alus, CBSI3M U MEXaHU3MBbI
KOOPJIUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3alMy KaK CUCTEMbI: pasJielieHue Tpyaa U Cieuanu3alys,
CBS3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3al[i1, OPraHU3alMOHHbBIE TPAHHIIBI.

16. Cpenpl opranmzaruu. OcoOEHHOCTH €€ aJanTallil K BHYTPEHHUM U BHEIIHHM
U3MEHEHHUSIM.

17. ®OyHkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

18. ®yHKuMS MIIAHUPOBAHUS M €€ MECTO B MOEH TMYHOMN >KU3HHU.

19. ®yukuMs MPOTHO3UPOBAHMUS U €€ MECTO B COBPEMEHHOM YIPABIEHYECKOM MPAKTUKE.

20. ®yHKIUSA TIPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

21. OyHKIUSA OpraHU3alMy U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH MpaKTHKe.

22. OyHKIUS OpraHu3alMy U €€ MECTO B MOEH JTMYHOM JKHU3HU.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUSA KOOPAMHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIUS MOTUBALMU U €€ MECTO B COBPEMEHHOI yIpaBlIeHUECKOH MpaKTHKe.

26. DyHKIUS MOTHBAIIMH U €€ MECTO B MOEH JIMYHOU KU3HU.

27. OyHKIUS KOHTPOJIS U €€ MECTO B COBPEMEHHOH YIpaBIeHYECKON MPaKTHKE.

28. OyHKIUSA KOHTPOJSI U €€ MECTO B MOEH JTIMYHOM KU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JIEl0BOM
MIPAKTHKE.
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30. Cessyronme (QyHKIMM MEHEIKMEHTa M HX MECTO B COBPEMCHHOH JI€JIOBOM
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIIOHHBIE CETH U CTHJIM, MPOOJeMbl B MEXJIWYHOCTHBIX KOHTAKTaX W IYyTH HX
yCTpaHEHHS.

31. Ces3yronie (GYHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JEJI0BOM
NpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIACCU(pHUKAIMS, ATambl  pa3paboTKH U
peanu3ammm.

32. Ces3yronie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyrone (QYHKIMH MEHEIKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUE MMOJHOMOYHI M HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPaBJICHHUS.

35. CnenuanbHble (DYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOU JIEIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIpoIlecca VYIPaBICHHS: OIEHKAa COCTaBa
GbyHKIUH, paB 1 00s3aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEDKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHATHE, KIIOYEBbIE IPU3HAKU U cojJepkaHue. TpeboBaHwMs
K TTpOo(heCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeECTO MEHemKepa: TpeOOBaHHA K  €ro
MPOEKTUPOBAHMUIO, AlllIapaTHBIE CPEACTBA, IMPOrpaMMHOE oOecTIeYeHNE.

39. NudopmanmonHoe oOecriedeHne yrpaBIieH!s] OpraHn3anueil. 3HaueHue U CYIIHOCTb
nHpOpMaInny, e€ TUITBI, KATETOPHUH U UCTOYHUKU. PoIJIb HH(MOPMAIIMOHHBIX TEXHOJIOTHI B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMM KOMIIAHUSMHU; UEIH H
3aJ1aud, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJUTENb U €r0 MECTO Ha MPEANPHUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KiIacCHUPUKAUS W OCOOCHHOCTH NTPHUMEHEHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCHU(pUKAIMSA, OCOOCHHOCTH TNPUMEHCHHUS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nuaepCcTBa U UX CPABHUTENIbHAS XapaKTEPUCTUKA.

45. JlupepcTBO B OpraHU3alvu: 0COOEHHOCTH BOCIIMTAHUS JIHJIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA  pecypc  OpraHu3alui U €€  TJIaBHBIA
MHTEJUIEKTYaJIbHbINA KauTas.

47. Hoseie xonnenuuu HR (9axokparus, redMuzamus, yrnpaBieHUE ITPOCKTaMH,
MapTUCUIIATUBHBIN MEHEIP)KMEHT, YIpaBiCHHE 3HAHUSMU M Jp.) U HX BIHSHHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpe/IeIeHUe JIUUYHbBIX IEHHOCTEH U MyTel UX JOCTHXKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUbI, CTPYKTYpa U MEKIHMYHOCTHBIE OTHOILIICHUSI.

52. OpraHu3allMoHHas KyJbTypa: TOHATHE, KIacCU(UKAIUsi, METOIbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIEHUIO.

53. IlnanupoBaHue U ynpaBjieHHEe paboYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca Mexy JUYHOM KU3HBIO B pabOTOM.

55. Komannoobpa3oBaHue Kak COBpPEMEHHas MporpeccuBHas (opma Koomepauuud u
COTPYIHUYECTBA B OPraHU3aIHH.

56. HOpunuueckas u corpagbHast OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOH(IUKTOB B OpraHU3allMU: HMX NPUPOJA, THUIMBI, MNPUIUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIpaBIeHUs KOHPIUKTAMH.

58. SWOT-ananu3 u 0coOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.
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59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEJCHUS B MPAKTHUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTUKa HaIMOHAJTBLHOW MOJETN MEHEKMEHTA, JIENIOBON KYyJIbTYPHI,
0CcOOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIIFOUEHHUS KOHTPAKTOB C POCCHICKUMU MapTHEPAMH.

62. SAnonHms: XapaKTCpUCTHKA HAIMOHAIBHONM MOJENH MEHEDKMEHTa, JICJIOBOM
KYJIBTYpBl, OCOOCHHOCTEH BEJCHUS NEPErOBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHICKHMU
napTHEpaMHu.

63. Poccusa: xapakTepuCTHKa HAIIMOHAIBHOW MOJEIM MEHEDKMEHTa, JIeJIOBOU
KYJIBTYpBl, 0COOCHHOCTEH BEJCHUS IEPETOBOPOB M 3AKIIOUYEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHEpaMHu.

64. CpaBHHTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SIMOHCKOW HAIMOHAIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AKTyanbHbIE TPOOJEMBI  COBPEMEHHOTO  MEXIYHApOJHOTO  MEHEIKMEHTA!
WHTEPHAIIMOHATU3AIIHS, MYTbTHHAIIMOHAIN3AIUS U TJI00AIN3a1usl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCST  4YacThio 0a30BOTO  IMKIA 00s3aTeIbHBIX
JTUCIMIUIMH y4eOHOTO TUIaHa JUIsl BCEX HANpPABIICHWH TMOATOTOBKA M BceX (Gopm oOyueHUs.
JucuunnuHa peanusyercs kadeapoit ynpasnenus MHCTUTyTa yrpaBiieHUs, SKOHOMUKH U IIpaBa.

Lens kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOOUMOro 00BEMa KOMIICTCHIIU,
TpeOyeMBIX JUIsl  peaiu3aliil  OPTraHU3aTOPCKUX W YIPABJICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(I)eCCI/IOHaJH)HYIO afanTaluro K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anusax Hn Bq)q)eKTHBHOFO BSaHMOI[CﬁCTBI/Iﬂ C KOJUICKTMBOM B paMKaX aKTyaJIbHOI'O
MPaBOBOTO TOJIA C COOMIOZCHUEM HOPM NPO(eCcCCHOHATBFHON M 00IIEeYeTOBEUECKOM ITHUKU, U C
YUCTOM MOCICIHUX )IOCTI/I)KGHI/Iﬁ " IepE€a0BOro OIbITa B oOmactu MCHECIKMCHTA.

3amauu Kypca:

—O03HAKOMUTD CTYJIEHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABIECHYECKUX UJIEH U B3IJISI0B U
ux Z[EU'IBHGI\/'IIHCI\/'I 3BOJ'II-OHH€I>1 B Pa3HBIC UCTOPHUYCCKUEC MECPHUOABLI B PA3JINYHBIX CTpaHaX, a TAKXKE
CBSA3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—pacCMOTPETh OCHOBHEBIC ACIICKTbI COBPEMCHHOI'0O MCHECIKMCHTA M JaTh MPEACTABIICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BONPOCaX KOHLENTYalbHOW TEOPUU VIpaBICHUS U
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3anugax pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAaKOMHUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOO0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
U KOOpAWHAIWH ACATCIIBHOCTU KOJIJICKTUBOB .]'IIO)IGﬁ B COBPEMCHHLBIX OpraHu3anuiax;

- O3HAKOMUTB C BHEAPCHNWEM HOBBIX ITPUHIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBaAMU
JOJIe BO MM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOW COLMAIBHO-KYJIBTYPHON Cpele, HMCXOJsi W3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuumnivHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIIUX YHUBEPCATBHBIX KOMIETCHIIUNA:

- Crioco0eH ompeieNisiTh KPyr 3ajad B paMKax MOCTABJIEHHOW €M U BBHIOMPATh ONTHMAIbHbIE
Croco0bl MX PEHIeHHs], UCXOA M3 JICHCTBYIONIMX IMPABOBBIX HOPM, MMEIOIIMXCSA PECYPCOB U
orpannuenuii (YK-2)

- Crioco0eH OCYIIECTBIISTh COLMAILHOE B3aMMOJIEHCTBUE U PEaM30BBIBATH CBOIO POJIb B
komamne (YK-3);

- Crioco0eH ympaBisiTh CBOMM BPEMEHEM, BBICTPAMBATH M PEATU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHs HAa OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeueHue Beel sxu3uu (YK-6).

- CnocoOeH  TpUMEHSTh ~ COBPEMEHHbIE  WH(MOPMAIIMOHHO-KOMMYHUKAIUOHHBIC
TEXHOJIOTHHU B MPOQECCHOHATBHO# AesTenbHoCTH corrosora (OITK-1)

B pe3ynbraTe 0CBOCHUS AUCIUILTHBI O0YYAIOIIMIACS JODKEH:

3namep:

— 3(QQPEKTUBHOCTh HUCIOJB30BAHUSI CTPATETUH COTPYAHUYECTBA JUIA  JOCTHXKCHHS
MOCTABJICHHOM II€JTH, ONIPEAENATH CBOIO poJib B Komar e (OITK-1).

- 0cOOGHHOCTH  TOBEAEHHUS  BBIICICHHBIX  TPyOm  JOJAed, C  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET MX B cBOeH nesitenbHocTH (YK-3).

-~ BO3MOKHOCTH TNPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX | T.JI.), JUIS YCIEIIHOTO BBIMOJHEHUS MOpydeHHOH padboTsl (YK-6).

- TOHUMAaTh BaXHOCTh IUIAHUPOBAHMS TMEPCIEKTUBHBIX IeNiel AEeSITeTbHOCTH C Y4eTOM
YCIOBUHM, CPEACTB, JHYHOCTHBIX BO3MOYXHOCTEH, JTamoB KaphepPHOTO pPOCTa, BpPEMEHHOU
MEPCIEKTUBBI Pa3BUTHS ACATEILHOCTH U TpeboBanuii peiHka Tpyaa (YK-2).

Ymemo:

- MpeABUACTh PE3ylnbTaThl (MOCIEACTBUSI) JHUYHBIX JEHCTBUH U  IUIAHUPOBATh
MOCJIEIOBATEIbHOCTD IIArOB IS OCTIKEHHUSI 3aJaHHOTO pe3yibTara (YK-2);
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- pealu30BaTh HAMEUYEHHBbIE LE€JIU JCATEIBHOCTH C YY4E€TOM YCIOBHMM, CpEACTB,
JIMYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KAPBEPHOTO POCTA, BPEMEHHOW IEPCIEKTUBBI PA3BUTHUS
JeATeNIbHOCTH U TpeOoBaHui priHka Tpyna (OITK-1);

— HUCHOJB30BaTh MPEAOCTABIIIEMbIE BO3MOXHOCTH JJIsi NPUOOpETEHHs] HOBBIX 3HAHUU U
HaBbIKOB (YK-6).

Bnaoemuv:

- MeTtoamMu S3PGEKTHBHOTO B3aUMOJICHCTBHS C APYTMMHU WiICHAMH KOMaH[Ibl, B TOM YHUCIIE
ydacTByeT B oOMeHe HHpopmanreil, 3HAaHUSIMU U OTIBITOM, U IPE3EHTALUU Pe3yJIbTaTOB PabOThI
komanbl (YK-3);

— OIIeHKOH 3(p(peKTUBHOCTH UCIIOJIb30BaHU BPEMEHH U JAPYIHX PECYpPCOB MPH pPEIICHUH
MOCTABJICHHBIX 33]1a4, & TAK)KE OTHOCUTEIBHO MoJTydeHHOTO pe3ynbrara (YK-6).

Paboueit mporpamMmoii peaycCMOTPEHBI CIEAYIONIUE BUABI KOHTPOJIS: TEKYITUH KOHTPOJb
yCIeBaeMocTH B (hOpMe TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3aJJaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B OpME ClIauM 3a4eTa C OLEHKOM.

HroroBas OLEHKa BBICTABIISIETCS B IOJHOM COOTBETCTBHM C YTBepkaAEHHOW B PITY
PEHUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mas Tpy0eMKOCTh OCBOCHHS JIUCIUIUITMHBI COCTABJIICT 3 3adeTHBIX eauHuIbl, 108
4acoB.
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Ipunooicenue 2

JIMCT U3BMEHEHMIA
No Teker akryanusanuu uiy npuiaraemelil k PITJT nokymeHr, Hara Ne
CoAEprKaIINN U3MEHEHUS IIPOTOKOJIA
1 | Ipunoxenne Nel 31.08.20202 Nel
ABTOp-COCTaBUTEb (H.B. OBunHHHUKOBA)

(JTMYHAS TTOMITUCH)
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IIpunoxxenue k nucty uzmeHeHut Nel

1. Crpykrypa qucuumiaunsl (k n. 2 PIIJ{ na 2020 )

OOm1ast TpyJ0EMKOCTb AUCIHUILINHBI 7151 OYHOK (hopMBbI 00YyUEHHS COCTABIISET 3 3a4ETHBIX
enuHUIB, 114 dacoB, B TOM uncie KOHTakTHas pabora oOyJaromuxcsi ¢ mpemnojaBareneMm — 42
yaca, CaMOCTOATeNbHAs paboTa 00yJarommxcs - 72 4acos.

Cmpykmypa Oucyuniunsl 011 04HOU hopmbl 00yUeHUA

Ne n/m Paznen Bunel yueOHOM paboTh DopMBI TEKYIIET0 KOHTPOIIS
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA N} IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
o E s E
E X
=g | 5|5 228
o] = = = o © &
:|E |Z|&z8 25
@) = @) E oo O
6. Hayunsie mkoms! u 1 4 4 10 | ObcyxneHre TEOPETHYECKHX
MPHUPOA YIIPaBIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
1 KOMIIapaTHBHBIN BBITIOJTHEHHUS ITPAKTHYECKHUX
OJXO0JbI K 3aJaHuM
MEHE/DKMEHTY)
1. Opraam3arus KaK 1 4 4 14 | OGcyx)neHue TEOPETHICCKUX
00BEKT YIIpaBICHUS BOITPOCOB.
(cucremMHBIN U ITpoBepka pe3yJabTaToOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/MBI B 3a/laHAN
MEHEHKMEHTE)
8. YpaBieHUIeCKHi TPy 1 4 4 14 | OGcyx)neHue TEOPETHICCKUX
U ero coyiep>kanue BOIIPOCOB.
(pyHKIMOHATBEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
9. PykoBoncTBO 1 1 4 4 10 | ObcyxeHre TeOPETUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanoHHBIA U IIpoBepka Pe3yJIbTaTOB
KOHTHHT€HTHBIT BBITIONTHEHUST TPAKTUYECKAX
MOAXObI B 3aJaHui
MEHEHKMEHTE)
10. JIM9HOCTH M KOJUIEKTHUB. 1 4 6 10 | OGcyxaeHne TEOPETUIECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUAX
HHBIN U IPOEKTHBIH 3aIaHUU
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOIl 1 16 TectupoBanue
CobecenoBanue 1o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

HUTOI'O 20 22 72
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3a4CTHBIX CJIWHHII,

CmpyKkmypa OucuyuniuHsl 011 04HO-3A04YHOU PopMbl 00yUeHUA

OOmiast TpyIOEMKOCTh TUCHUIUIMHBI JJIs1 0YHO-3a049HOM (hOpMBI 00ydeHUs! cOCTaBisieT 3
B TOM 4YHCIE KOHTaKTHas paboTa OOydYaloUIUXCs C
npenojaBateneM — 24 gaca, caMocTosiTenbHas pabota oOydarommuxcs - 90 gaca.

114 4acos,

Ne n/mt Paznen Bunpt yueOHo# paboTh DOpMBI TEKYIIEr0 KOHTPOJIS
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEXKYTOYHOU aTTecTallun
= (no cemecmpam)
o E s E
E X
=1z |§|§ 288
o] = = = o © &
s |E |2 |2sg:%8
@) = @) E oo O
6. Hayunsie mkoms! u 1 2 2 14 | ObcyxneHne TeOpETHYECKUX
MPHUPOAA YIIPABICHUS BOIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
u KOMHapaTHBHLIﬁ BBITTOJTHCHHU A ITPAKTUYCCKUX
NOJXO0JbI K 3aJaHuM
MEHE/DKMEHTY)
7. Opranu3zanus Kak 1 2 2 14 | OGcyxneHne TeOpeTUYECKIX
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucremHbIit U IIposepka pEe3yIbTaToOB
CY6BGKTHO-O6BGKTHBII>'I BBIITOJIHEHUA TPAKTUYCCKUX
OJIXOJbI B 3aJaHuM
MEHEHKMEHTE)
8. YipaBiieHUeCKUH TPy 1 2 2 14 | OGCcyxaeHuEe TCOPETUYCCKUX
Y ero cofep>xaHue BOTIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pE3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEHKMEHTE) 3aJTaHAN
9. PykoBoacTeo u 1 2 2 14 | OGCcyxaeHuEe TCOPETUYCCKIX
JTUAEPCTBO BOIIPOCOB.
(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI
MEHEIHKMEHTE)
10. JIM9HOCTH M KOJUIEKTHUB. 1 4 4 14 | OGcyxneHne TeOpeTUIECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIONTHEHUST TPAKTUYECKAX
HHBII U IPOEKTHBIN 3aJaHui
MTOIX OB B
MEHEHKMEHTE)
3adeT ¢ OIeHKOoi 1 20 | TectupoBanue
ColecenoBanue 1o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

UTOI'O 12 12 90

Cmpykmypa oucyuniaunsl 0 3a04HOU opmul 00yUeHUA

OO11ast TpyA0€MKOCTb JUCUUIUIMHBI IS 3204HOM (OPMBI 00YUEHUS COCTABIIAET 3 3a4ETHBIX
enuHull, 114 yacoB, B TOM yKclie KOHTaKTHas paboTa oOydaromuxcs ¢ mpernojaBaTenemM — 12
4acoB, caMoCTosITeIbHAs paboTa oOyyatouxcs - 102 yacos.

Ne /i1

Pa3nen
JCUUILIMHBI/ TEMBI

>
b4

g
[@

Bunapr yueOHoi paboTh
(B yacax)

DOpMBI TEKYIIEr0o KOHTPOJIS
ycIeBaeMocTH, ¢popma
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KOHTaKTHasI - MPOMEXYTOUHOH aTTeCTalluN
] E _ 5 (no cemecmpam)
- | 5% 3¢
= Sl 2 § 8¢
AT
= @) EF oo O
6. Hayunsie mkomis! u 2 16 | ObcyxneHne TEOpPETHYECKUX
MIpUPOAA yIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHU S TTPAKTHYECKHUX
NOJXO0JbI K 3aJaHum
MEHEKMEHTY)
1. Opranu3zamus Kak 1 1 22 | ObcyxIeHne TeopeTUIECKUX
O00BEKT yIpaBIICHUS BOITPOCOB.
(cucremuslit U ITposepka pEe3yIbTaTOB
CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUSI TPAKTUYECKUX
OJXOJbI B 3aJaHuM
MEHEHKMEHTE)
8. YrpaBieHUIeCKHi TPy 1 1 16 | OGcyxaeHue TEOPETUYCCKUX
U €ro COofiep)KaHue BOIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pe3yJabTaToOB
MIPOIIECCHBII MOIXOJIBI B BBITIOJIHEHUST TPAKTHYECKUX
MEHEHKMEHTE) 3aJlaHuN
9. PykoBoncTBo u 2 1 16 | ObcyxeHre TeopeTUIECKUX
JTUAEPCTBO BOTIPOCOB.
(cuTyaniMOHHBIN U [IpoBepka pe3yJabTaToOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUIECKAX
MOAXO/MBI B 3a/1aHuN
MEHEHKMEHTE)
10. JIMYHOCTD U KOJUIEKTHUB. 2 1 16 | OGCcyxaeHne TCOPETUYCCKUX
CaMOMEHEKMEHT | BOITPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JemoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYIECKAX
HHBIA U POEKTHBIN 3aJJaHUI
MTOJIX OB B
MEHEIHKMEHTE)
3a4eT ¢ OLEHKOI 16 | TectupoBaHue
CobecenoBanue o
pe3yabpTaTam OCBOEHHSI
JUCITATUINHBI

HUTOI'O 8 4 102

2. O0pa3zoBarenbHble TeXHOJ0rHH (K 1.4 Ha 2020 r.)

B neprion BpeMeHHOTr0 NPHUOCTAHOBJICHHS IOCEIIEHUST 00yHarOIMMHCS TOMEIIEHUH 1 TEPPUTOPUHI
PITY. nns opranusaumu y4deOHOro Tmporecca C HIPUMEHEHHEM JJIEKTPOHHOro OOy4deHus H

JUCTAaHIIMOHHBIX O6pa3OBaTeJ'IBHBIX TEXHOJIOT'U MOr'yT OBITH HCIIOJIb30BaHbI CJICAYIOIC

06paSOBaTeJ’ILHLIC TCXHOJIOTUH:
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— BHUACO-JICKIINU,
— OHHafIH-JIeKHI/IH B PCKUME pCaIbHOI'O BpCMCHU,

— JJICKTPOHHLIC y‘Ie6HI/IKI/I, y‘le6HBIC HOCO6I/I$I, HAaY4YHBIC U3JJaHUS B 3JICKTPOHHOM BHUJC U JOCTYII K

WHBIM 3JIEKTPOHHBIM 00pa30BaTENbHBIM PECYpPCaM;
— CHCTEMBI IS SJIEKTPOHHOT'O0 TECTUPOBAHMS;

— KOHCYJIbTallhM C UCIIOJIB30BAHUCM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

3. Ilepeuens B/l u UCC (k m. 6.2 na 2020 r.)

1. MexnyHapoausie pedepatuBHble HaykoMmerpuueckue b/, mocTymHble B paMKax HaI[MOHAJIBHOM

noanucku B 2020 r.
1.1.Web of Science
1.2. Scopus
2. IIpoteccronanpuble monHOTEKCTOBBIE b/l, mocTymHbBIE B paMKax HallMOHaIbHON noamucku B 2020 T.
2.1. Xypuaner Cambridge University Press
2.2. ProQuest Dissertation & Theses Global
2.3. SAGE Journals
2.4, XXypuanst Taylor and Francis
3. IIpodeccronanbHbIe MOMHOTEKCTOBBIE b1
3.1JSTOR
3.2 U3ganns o o0mIecTBEHHBIM U TYMAHUTAPHBIM HayKaM
3.3 Dnextponnas 6udnmmoreka Grebennikon.ru
4. KoMnObIOTEpHBIE CIPABOYHBIE IPABOBBIE CUCTEMBI
4.1 Koncynpranrt [lmtoc,

4.2. l'apant

4. Cocras nporpammuoro obecnedenust (IIO) (k n. 7 na 2020 r.)

HepequL JIMIICH3UOHHOI'O ITPOrpaMMHOr0 obecneueHust
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Nent Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacrpocTpaHeHHs
(ruyenzuonnoe unu
c60000HO
pacnpocmpamnsiemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cB0O0OIHO

pacrnpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE

8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

10 | OC «AnwpT OOpazoBanue» 8 000 «bazanst CIIO | nuneH3noHHOe

11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIULIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIUIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE
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