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1. IosicHUTEIbLHAS 3aNMCKA

1.1. Lenp u 3aaa9i JUCITATLIMHBI

Llenv kypca — GoOpMHpOBaHHE Yy CTYIEHTOB HEOOXOAMMOTO 00BEMa KOMIIETEHIIWH,
TpeOyeMbIX ISl pealu3alud  OPTaHM3aTOPCKUX U YNPaABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIIOIIUX YCKOPUTH WX MPO(ECCHOHATBHYIO aIallTallli0 K JCSITEIIbBHOCTH B COBPEMEHHBIX
opranm3anmsix U d()PEeKTUBHOrO B3aWMOJCUCTBUS C KOJUIGKTHBOM B paMKaxX akKTyalbHOTO
MPaBOBOTO TIOJISI C COOJIFOICHHEM HOPM NMPOdeCcCHOHATBHOW M OOIICUeTOBEYECKON ITUKHU, U C
Y4eTOM TOCIIeTHUX JOCTHKECHHUI U TIEPEIOBOTO OMBITA B 00IACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYACHTOB C HCTOKaMd (HOpPMUPOBAHUS VYIOpPaBIECHUYECKUX UACH U
B3IJIAJIOB M WX JalbHEUIIEH SBOJIIOIMEH B pa3Hble HCTOPUYECKHE MEPHOJbI B Pa3TUUYHBIX
CTpaHax, a TaKXe CBSI3bI0 COBPEMEHHOTO COCTOSIHUSI YIIPABIEHYECKOW MBICIIU C MPOIILIBIM;

— paccMOTPETh OCHOBHBIE ACMIEKThl COBPEMEHHOTO MEHEKMEHTA U 1aTh MPEACTaBICHUE
00 MHTErpPUPOBAHHOM IOJXO/C K PEIICHUIO KOHIENTYAJIbHBIX BOTIPOCOB TEOPUU YIIPABICHUSI U
MEHEPKMEHTA, W MIPAKTUKU MEHEPKMEHTA B OPTaHU3alUAX PA3IUIHBIX POPM COOCTBEHHOCTH.

— O3HaKOMHUTH CTYJCHTOB C BHEJPECHUEM HOBBIX MPHUHIIUIIOB M METOIOB 3P(EKTUBHOTO
MEHEPKMEHTa W KOOPJIWHAIUM JESATeNbHOCTH KOJIJIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3alusIX;

— O3HAaKOMHUTH CTYJCHTOB C BHEIPEHHEM HOBBIX MPHUHIIMIIOB U METOAOB YIPaBJICHUS
KOJUICKTUBAMH JIFOJICH BO UM TOCTHXKEHHS BEICOKUX COIMATbHO-9KOHOMHUYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHME TOAXOIbl K YOPaBIECHUIO U  0OpasIlbl
COBPEMEHHOTO yNpaBJeHUs, JOMUHUPYIOLIUE B TOW WJIM UHON COIMAIbHO-KYJIBTYpHOU Cpene,
MCXOJS U3 PUHIIUTIOB [IMBIJIN30BAHHBIX PHIHOYHBIX OTHOIIICHUH.

1.2. TlepeyeHb IUTAHUPYEMBIX pPE3YJIbTATOB OOYYEHHUsS IO JAUCIHIUIMHE, COOTHECEHHBIX C
WHAWKATOpaMH JTOCTHKEHUSI KOMIIETCHIIUN

KomnereHnnus HNuaukaTopsl Pe3yabTarsl 00yyeHus
(xon m KOMITeTEeHI U
HAaWMEHOBAHHE) (Ko ¥ HAMMEHOBAHUE)
YK-3 VK-3.1: [lonumaer 3uamo:
CnocobeH 3P PEKTUBHOCTD - 3(h(heKTUBHOCTH WCIIOJIb30BaHUS
OCYLIECTBIISATh VICTIOJIb30BAHMs CTPATETHH | CTPATETUH COTPYTHUYECTBA IS
COMAJIbHOC COTPYAHHUYCCTBA JUIA JOCTHKCHUS MMOCTaBJICHHOMN 1eIIu,
B3aUMOJICHCTBHE M | JTIOCTHIKECHUS OIIPEIETATH CBOIO POJIb B KOMaHJIE.
p€ain30BLIBATH IIOCTABJICHHOW LIEIIN; — OCOOEHHOCTH IIOBENEHUS BBIJIECICHHBIX
CBOIO POJIb B OnpeacrsICT PoOJIb KaKaA0ro rpymnn Hfoﬂef/i’ C KOTOPBIMU
KOMaH/[Ie Y4YaCTHHKA B KOMaH[IE paboTaeT/B3auMOICHCTBYET, YYUTHIBACT HX
VYK-3.2: OddexruBHO B CBOCH JICATEIILHOCTH.
B3aUMO/ICHCTBYET € — BO3MOXHOCTHU OPUMCHCHUSA CBOHUX
“JICHaMH KOMaH/IbL; pecypcoB M HMX HpeAenoB (JIMYHOCTHBIX,
Y4acTByeT B 0OMEHe CUTYaTUBHBIX, BpPEMEHHBIX M T.JI.), JUId
uH(OpMarHet, SHAHIGIMH | yCTIGUIHOrO  BBINOJHCHUA  [OPYYCHHOH
U OIIBITOM; COJIEHCTBYET paGoThL.
HPE3CHTALNH PE3YIIPTATOB | — [OHMMATh BAXXHOCTh  IUITAHUPOBAHUS
paboThl KOMaH/BI; MEPCICKTUBHBIX IEJCH JESITEIbHOCTH C
cobionaer STHYCCKHC y4eTOM YCIIOBUl, CpEICTB, JIMYHOCTHBIX
HOPMbI B3aUMOACHCTBUA BO3MOYKHOCTEH, 3TAroB KapbepPHOTO POCTA,
YK-6 YK-6.1: Onpenenser nenn BPEMEHHOU NIEPCIEKTHUBBI pa3BUTHSL
CnocobeH COOCTBEHHOM




YIIPaBJIATh CBOUM

JACATCIIbHOCTH, OLICHUBAaA

JeSITeIbHOCTY U TpeOOBaHUH phIHKA TPYAA.

BpEMEHEM, MyTU UX JOCTUKEHUS C Ymems:
BBICTpPANBaTh U Y4ETOM PECYPCOB, - TpeaBUACTb PE3yNbTaThl (IIOCIEICTBUS)
peanu30BbIBATh YCJIOBUM, CPEJICTB, JUYHBIX  JIEUCTBUM W TUIAHUPOBATH
TPACKTOPUTIO BpeMeHHOﬁ MEPCICKTUBLI TIIOCJICJ0OBATCIIbHOCTD 1maroB I
CcaMOpa3BHUTHUS Ha Pa3BUTHS JEATENLHOCTH U | TOCTHKEHHMS 3aIaHHOTO PE3YJILTATa;
OCHOBE NPUHIMIIOB | INIAHUPYEMBIX PE3YIbTATOB | — pealu30BaTh HaMeYEHHbIE (e 0%
00pa3oBaHus B VK-6.2: ®opmyaupyer JIEATEILHOCTH C YYETOM YCJIOBHA, CPEICTB,
TCUCHHE BCEU 1e/M COOCTBEHHOM JIMYHOCTHBIX BO3MOXKHOCTEH, 3TaroB
JKHU3HHU ACATCIIBHOCTH, ONIPCACTIIA | KapbEPHOTO pocra, BPEMEHHOM
IIyTH UX NOCTHXKCHUA C NCPCICKTUBbI Pa3BUTHUS ACATCIBHOCTH M
Y4eTOM pEecypcoB, TpeOOBaHMI phIHKA TPY/IA;
YCIJIOBHIA, CPEJICTB, — MCII0JIb30BaTh Ipea0CTaBIsICMbIC
BPEMCHHO MEPCIICKTUBBI BO3MOXXHOCTH JUISI TIPUOOPETEHHUST HOBBIX
Pa3BUTHS ACATENBHOCTA U | 3HAHMI 1 HABBIKOB.
IUIAHUPYEMBIX PEe3YJIbTaTOB | Brademo:
OIIK-1 OIIK-1.6: Vmers - MeToxaMu s¢pexTrBHOrO
Criocoben IITaHUPOBATh H B3aMMOJICUCTBUSA C JIPYyTUMU  WICHAMU
IIPUMCHSATD OPraHM30BRIBATH KOMaH/IbI, B TOM YHCJIE YYacCTBYeT B OOMEHe
IOJIy4CHHBIC HCTIOJIB30BAHUC PECYPCOB uH(popManyel, 3HAHUSAMH U OIBITOM, H
3HAHHS B 00J1aCTH MYys3es HIN yIpeKACHHA MPE3CHTAINH pe3yabTaTOB paboThI
KyJIbTYPOBEICHHUS | My3€HHOTO THIIA JUIs KOMAHIBL;
u OCYIIECTBIICHUSI OCHOBHBIX | —  orieHKOi 3¢bbeKTHBHOCTH
COLMOKYJIBTYPHOTO | HAIIPABJICHUH My3CHHOM MCTIONB30BAHASL  BPEMEHH M APYTUX
TIPOCKTHPOBAHMA B | ICATCILHOCTH peCypcoB TpH PELICHHH I[TOCTaBICHHBIX
NpodecCHOHANbHOH 3a/1a4, a TAK)KE OTHOCUTEIIBHO MOJIyYEHHOTO
JEATENBHOCTH 1 pe3ynbTara.
ColMaIbHOU
MIPaKTUKE

1.3. MecTo TUCHMIUTMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTEeIbHON MPOTrpaMMBbI
JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTelbHON YacTh OJOKa JUCHUIUIMH Y4eOHOTO

IJ1aHa.

Jl7is OCBOEHUS TUCIHUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BiaJieHusi, cOPMUPOBAHHBIE B
XOJIE U3yUYEHUS LIKOJIBHOIO Kypca M0 00IeCTBO3HAHUIO.

B pPE3YIbTATE OCBOCHHUA JUCHUILIWHBL

dhopmupyroTcs

3HaHWsA, YMCHHA MW BJIaJICHUA,

HEOOXOANMBIE JIsi U3YUEHHUS CIECAYIONTUX AUCIMIUIH U TMPOXOKIEHUS MPAKTUK: «MeHeHKMEHT
Y MapKEeTHUHT SKCKYPCUOHHOM AESITeTbHOCTHY, «PUCK-MEHEIKMEHT KYJIbTYpPHOTO HACTIEAUSY.




2. CTpyKTypa QHCHMILIMHBI

CTpyKTypa TUCHMIUIMHBI J1JI51 04HOH ()OpMBbI 00yUeHU ST

OO6mas Tpya0€MKOCTh JUCIMIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM Uncie KOHTaKTHas paboTa
oOydaromuxcs ¢ mpernogaBaresieM 42 4., caMoCcTosiTeIbHas padota oOydaromuxcs 72 4.

Ne n/m Pasnen Bunsl yueGHOI paboThI @DopMBI TEKYIIETO KOHTPOJIS
JUCTIMTLITHB/ TEMBI (B wacax) ycneBaeMocTH, (hopma
KOHTaKTHAas - . IPOMEKYTOUHOM arTecTaluu
= | 2 (no cemecmpam)
o 5| ©
o £ = &
g | = & € E| 25
3 |2 |E| 2E|8¢g
|8 |2 | &f 28
Q = O E el O
1. Hay4nplie mKoJe! 1 3 4 4 12 | OGcyxkIeHne TEOPETHIECKUX
MpHUPOJA YIIPABICHHUS BOTIPOCOB.
(uctopuorpaduueckuit IIpoBepka pe3ynbTaToB
Y KOMIIapaTHBHBIN BBIITOJTHEHUS] IPAKTUIECKUX
OJIXO0JbI K 3aJaHuN
MEHEIKMEHTY)
2. Opranuzanus Kak 3 4 4 12 | ObcyxaeHue TeopeTHUECKUX
00BEKT yIIpaBIeHUS BOIIPOCOB.
(cucTemMHBIH 1 IIpoBepka pe3yJIbTaToB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUST MPAKTHUYECKUX
MOJIXOBI B 3aJaHui
MCEHEDKMEHTE)
3. YupaBieH4eCcKuil Tpy I 3 4 4 10 | OGcyxIeHne TeopeTUIECKIX
U €T0 COo/IepIKaHue BOIIPOCOB.
(pyHKUIMOHATHHBIN T IIpoBepka pe3yIIbTaToB
IIPOLIECCHBIH MOJXO0/IbI B BBIITOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJaHui
4. PykoBoacTso u 3 4 4 12 | ObcyxaeHue TeopeTHUECKUX
JUIEPCTBO BOIIPOCOB.
(cuTyanoOHHBIH 1 IIpoBepka pe3yJIbTaToB
KOHTUHT€HTHBIN BBIITOJTHEHUSI TPAKTHYECKHUX
MOJIXOABI B 3aJaHui
MEHEDKMEHTE)
5. JIM4HOCTB U KOJUIEKTHB. 3 4 4 10 | OOcyxneHne TeOPETUIECKHIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHA000pa3oBaHue [IpoBepka pe3yabpTaToOB
(4enoBEeKOOPHEHTHPOBA BBIMIOJTHEHUST MTPAKTUYECKUX
HHBIN U IPOEKTHBIN 3alaHul
MOJIXOBI B
MCEHEDKMEHTE)
3aueT ¢ OleHKOM 3 2 16 | TectupoBanue
CobGecenoBanue o
pesynbraTaM OCBOCHUS
JUCLUIIIMHEI

UTOI'O 20 22 66




CTpyKTypa AMCUMIVIMHBI IS 3204HOH (DOPMBI 00yUeHU s

OO6mmast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM uncie KOHTaKTHast paboTa
oOyyaromuxcs ¢ npernoaasareneM 12 4., camocroarenbHas padorta odyydaronuxcs 102 4.

Ne n/mt Paznen Bunsl yueOHoli paboTh @DOopMBI TEKYILETO
TUCITUTUTIHBI/ TEMBI (B "acax) KOHTPOJISI YCIIEBAEMOCTH,
KOHTAaKTHAS e o] 4 dbopMa IpoOMeKyTOUHOM
g=| 5 arrecTanuy (no
2 S % g cemecmpam)
= = < X 9l 2
5|5 |E | 2E| 8¢
@) = @) E sl Ox
1. Hayunble mikosnsl u 2 1 16 | OGcyxaeHue
MIPHUPOJIa YIIPABICHUS TEOPETUUYECKHUX BOIIPOCOB.
(ucropuorpaduiecku [TpoBepka pe3yabTaToB
1 ¥ KOMITapaTUBHBII BBIIIOJTHEHUS
MOJIXOJIBI K MPAKTHYECKUX 3aJaHU
MEHEPKMEHTY)
2. Opranuzanus Kak 2 1 1 16 | Obcyxnenue
00BEKT yIpaBIeHUS TEOPETUUYECKHUX BOIIPOCOB.
(cucTeMHBII U [IpoBepka  pe3ynbTaTOB
CyOBEKTHO- BBITIOJTHCHHS
OOBEKTHBIN MOAXO0/IbI MPAKTHYECKUX 3aTaHU
B MEHEJKMEHTE)
3. YupasneHueckuit 2 2 1 16 | Obcyxnenue
TPy U €r0 TEOPETUUYECKHUX BOIIPOCOB.
cojiepKaHue [IpoBepka  pe3ynbTaToB
(pyHKUIMOHAIBHBIHN U BBIIIOJIHEHHUS
MIPOLIECCHBIN TOIXOIbI MPAKTHYECKUX 3aTaHU
B MEHEIKMEHTE)
4. PyxoBozacTBO 1 2 2 1 18 | OGcyxnenue
JTUACPCTBO TEOPETUUYECKHUX BOIIPOCOB.
(cUTyalMOHHBIN U [IpoBepka  pe3ynbTaToB
KOHTHHT€HTHBIN BBITIOJTHCHHS
MOJIXO/TBI B MPAKTHYECKUX 3aTaHHH
MEHEKMEHTE)
5. JInunocTs 1 2 2 1 18 | Ob6cyxnenue
KOJUJIEKTHUB. TEOPETUYECKHUX BOMPOCOB.
CaMOMEHEeIKMEHT U [IpoBepka  pe3ynbTaToB
KOMaH/1000pa3oBaHue BBITIOJTHEHUS
(4eTOBEKOOPUEHTUPOB MPAKTHYECKUX 3aTaHHIA
AQHHBIA U MIPOEKTHBIN
MOJIXO/TBI B
MEHEKMEHTE)
3aueT ¢ OLEHKOU 2 18 | TecrupoBanue
CobecenoBanue o
pe3ysbTaTtam OCBOCHUS
JUCIUILTUHBI
NTOI'O 8 4 102




3. Conepxanue TUCHUILIHHBI

HanMmeHoBaHHe
pas3aena
JTUCIUILIMHBI

Coaep:xkanue

1 Hayunsle mxkoms! u
pupoja
yIpaBIeHUS
(ucropuorpaduueck
i u
KOMITapaTUBHBII
MOJIXO/IBI K
MEHE/DKMEHTY)

Ynpasnenue u menedsicmenm. OCHOBHBIE TIOHSTHS M UX CPaBHUTEIbHAS
XapaKTepUCTUKA: OJTUMOJIOTHS, COJEp)KaHHe, TPAHWIbl TPUMEHEHHS.
Hctopuueckue u COLIMAIbHO-3KOHOMUYECKHE MIPEMOCHUIKH
BO3HUKHOBEHHS MTPO(HECCHOHATBHOTO MEHEPKMEHTA.

llkona Hayunozo ynpagnewus W €€ 3HAYCHWE B IOBBIIICHUU
npou3BoauTeNbHOCTH  Tpylaa. @D.Y. Telnop Kak OCHOBOIOJOKHHUK
MOCTPOCHUSI  CHCTEeMBl  A(PQPEKTUBHOTO TPOU3BOACTBA  (TEHIOPH3M).
Jlerrounsie rpaduku ['.J1. I'artTa. [Ipukinannas Hayka o nmxernd ©. u JI.
I'mmbper. Mexanm3amus Tpyna W koHBeidiep I'. dopma kak HoBas
TEXHOJIOTHsl OPraHU3aLUH MOTOYHOTO BBITYCKA MPOIYKIHUH.

AOmMunucmpamuenas wKoia 1 KOMIUIEKCHOE YIIPaBJIeHNE TPEANPUATHEM:
TEOpHH «amMUHUCTpamum» A. Daiiois, «panroHaIbHOW OOpOKpaTH» M.
Bebepa, «popmanbroit opranuzanum» . YpBuka.

Illkona uenoseueckux omuowleHuii W €€ poOJIb B MHTEIpalud H
YCTaHOBJICHUH «TIOJIMHHOW TApMOHHH MHTEPECOB» MEXAY pabOTHUKAMH H
aaMuHHCTpanueld (HeoknaccuuuiM). Bxiag M. domrer B pa3paboTKy
npobjeM MNpUpPOABl BIACTM M MeCTa 4YellOBeKa Ha MNPEANPHATHH.
XOTOpHCKHE SKCIIEPUMEHTHl W KOHIICTIIIUS «COIMaIbHOTO paboueroy» 0.
Mbiio B IPOTHBOBEC KOHIICTIIIHH «IKOHOMHYECKOTo padouero» I'. dopma.
[Mpobnemsr oObemuHEeHUsT QopManbHOW W HeopMaTbHOH OpraHU3aluil B
pabotax Y. bepuapna.

IlIkona nogedenueckux Hayk (buxesuopuzm) WM €€ WCCICIOBAHMS:
MOBEJIEHYECKUE CTEPEOTHIbl, METOABl HAJTAKUBAHUS MEKIMIHOCTHBIX
OTHOUICHWH, CcOLMANbHOE B3aUMOACHCTBHE MW KOMMYHHUKAlMd Ha
npousBoactee. Teopun MotuBauuu A.X. Macnoy, (ORY B
I'epuibepra, 1. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BnusiHne pykoBoauTeNnss Ha MOTHBALIMOHHBIE YCTaHOBKH pPaOOTHHKOB
(reopum “X” u “Y” 1. Mak ['peropa).

lllxona Hayku ynpasieHuss W KOJMYECTBEHHBIH aHAIN3 KadecTBa
MIPUHATUS ONTUMAaIbHBIX pemieHuit. Textonorus A.A. bormanosa. Teopus
obmux cucrem JI. ¢on beprananpu. KubGepnermka H. Bunepa.
HccnenoBanmne omepanuii (TEOPUU MaccOBOTO OOCTyXHBaHHUS A. DpIaHTa,
urp [x. Heiimana, nuneitHoro nporpammupoBanust [[x. b. [lanuwra,
JUHAMHUYECKOoro nporpamMmmupoBanus P. bennvana).

2 Opranuzanust Kak
O00BEKT yIpaBIeHHS
(cucteMHBIH U
CyOBeKTHO-
O00BEKTHBIT
MOIXObI B
MEHE[KMEHTE)

Opeanu3ayus: TOHATHE U CYLTHOCTb.

OcHogubie 3aKOHbI  OpeaHu3ayuy: CaMOCOXPAHEHMs, KOMIO3ULUH /
JEKOMIO3UIMK (€IMHCTBA AaHalIM3a W CHHTE3a), NPONOPIHOHATBHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBLINX, HHPOPMUPOBAHHOCTH, CBOEOOpa3usl,
OHTOTEHE3A.

Kpurepun KJTACCU(HUKAIIH OpraHu3aluii: conuanbHas
OpraHM30BaHHOCTD (bopmanbHbIe, HedhopMabHEIE), CTEIEeHb
B3aUMOJICHUCTBHSA C BHEIIHEH cpenoi (MEXaHHCTHYECKHE, OPraHHYECKHe),
¢dopmMa CcOOCTBEHHOCTH (TOCYIapCTBEHHBIC, MYHHLUWIAJIbHbIE, YaCTHBIE,
0OIIIeCTBEHHBIE), IMPABOBOE TIOJIOKEHHE (KOOTEPaTHBBI, XO3SHCTBEHHBIE
TOBApUIIECTBA U OOIIECTBA), OTHOIICHWE K NPUOBUTH (KOMMEpPUYECKUE,
HEKOMMEpYECKHe), BHI M  XapakTep  JESITENbHOCTH  (Hay4dHBIE,
IPOMBIIUIEHHBIE,  (UHAHCOBBIE, TOPrOBbIE, CEPBUCHBIE M  Ap.),
MacITa0UpPyeMOCTh (KPYIHBIE, CpEIHHE, Maible, MHUKPONPEINpHUSITHS:),
00bEMY  TONHOMOYMH  (buauanbl, MPeICTABUTEIbCTBA,  OTACICHUS,
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JIoYepHUE (UPMBbI, MATCPUHCKHE KOMIAHWH), GOPMHUPOBAHUE OTHOILICHHIM
BHYTPH OpraHHU3aIin (xopriopaTHBHEIE, VHIVBUIYATUCTCKHUE,
9IXOKpaTHIECKHE, TAPTUCHUIIATHBHBIE).

Cmpamezuueckoe 6udenue, muccus u yeau opearusayuu. KoHuenmus
MBO II. [Ipykepa 1 OCOOEHHOCTH €€
WCTIOJIH30BAHMS B JIEIOBON TIPAKTHKE.

JKusnenuslil yuka opeanusayuu: IoHsTre, koumenun JI. I'etinepa (1972),
k. TI'pubouna (1981) u W.K. Anmuzeca (1988), ux coxmepxanue,
CpPaBHUTENIbHAS  XapaKTEPUCTHKA CTAaauil  pa3BUTUS  COBPEMEHHBIX
KOMITaHU K.

Cucmema: moHATHE, O0a30BbIE COCTABISIONINE (SIEMEHTHI, CBS3H,
BHEIIIHEE OKPYXKCHHE, OpraHH3allMOHHBIC TPaHUIIBI) W BHUMABI (3aKpbITasd,
otkpeitasg). CIpyKTypa U COAEpPKaHHE CHUCTEMHOTO aHaiW3a B
MEHEHKMEHTE: U3ydYeHUE OpraHu3aliy KaK eIUHOTO [eJIOT0; UCCIIeI0OBaHNe
€€ MecTa BO BHEIIHEH Cpene; BBIACIICHHUE YIPABILIIOIIEH U yNpaBiIsseMOn
nojncucteM (CyOBeKTHO-OOBEKTHBIM IMOAXO0M); JHocTkeHne dddekra
CHUHEPTHH 3a CYET UX MPAaBUIHLHON HACTPOHKH.

Cpeoa opeanuzayuu: BHyTpEHHA (LIETHU, 3a]]a4H, CTPYKTYpa, TEXHOJIOTHU
yIpaBiIeHUs, TEePCOHAI) W BHEHWHSII — TpsAMOro (TMOCTaBILUKH,
MOCPETHUKHA, KOHKYPEHTHI, KOHTAKTHBIE AayIUTOPHUH, WOTPEOUTENTH) U
KOCBEHHOTO  (TIONIMTHYECKHE, IIPABOBBIE, HOKOHOMHYECKHE, HAydHO-
TEXHUYECKUE, neMorpadudeckue, KYJIBTYPHBIC, JKOJIOTHYECKUE,
MEXITyHapoHbIe (DaKTOphI) BO3JCHCTBUS. MHCTPYMEHTH MOHHTOPWHTA U
ckaaupoBanus cpenbl (PEST-u SWOT-ananu3bn). Amanraiust opraHu3aiin
K BHYTPECHHHUM U BHEIIIHUM H3MCHECHUSIM.

YrpaBieHuecKuid
TPYI u ero
CoJiepKaHue
(pyHKUIMOHATHHBIH

U IIPOLIECCHBII
MIOAXObI B
MEHEKMEHTE)

Ynpaenenueckuii mpyo xax ocobwiii U0 uen06eveckoi 0esmenbHOCU:
COCTaB YYacCTHUKOB, OCOOEGHHOCTH, TpEJIMET, CpPEeICTBAa, COJAEpKaHuE,
pe3yibTaT, periaMeHTHPYIOLINE JOKYMEHTHI.

Yuacmuuku ynpasnenueckoco mpyoa — pykoomutenu (high-, midle- u
low-management) 1 UCTIOTHUTENBCKUN MEHEDKEPCKUN Kopiyc. JInHelHbIe
U almnapaTHble TIOJTHOMOYHSI.

Ocobennocmu  ynpasnenyecko2o mpyoa — OPHEHTalus Ha LeIu U
EHHOCTHU OpraHu3aIlny; aJIMUHHCTPUPOBAHHE TpoLeayp,
o0ecTeunBaloIX COXpaHEHHE €€ CTPYKTYpbl M TOAACPKUBAIOIINX
ONpEneNeHHbIH  padounii  pPeKUM; aKUEeHThl Ha  HMHGOPMAaLUOHHO-
AHAJIMTUYECKYIO JESATENIbHOCTD, YEIOBEKOOPUCHTUPOBAHHBIA XapakTep;
yIpaBlieHHEe BpeMEHEM M JIPYTHMH pPecypcaMu; OIOCpElOBaHHBIE
(HeMaTepuabHbIE) Pe3yIbTATHI.

Ilpeomem ympasnenyeckoco mpyoda — uHpopmauus. EE ocHoOBHbIe
CBOWCTBa M XapaKTEepUCTUKU. TpeOoBaHus K HMHPOpMANMKU B CHCTEMax
ynpasiieHus. MeTobl ee U3MEPEHUSI.

Cpeocmea  ynpagnenueckoeo mpyoa: W3TOTOBICHUS, KOIMPOBAHMS,
Pa3sMHOXXEHHS, XPaHEHHs, TPYIIMPOBKH U IIOMCKA JOKyMEHTOB, 00paboTKH,
BBIBOJIA M Tepeaayn MH(opManuy. ABTOMAaTH3MpPOBaHHOE pabouee MecTO
MEHeKepa: TpeOOBaHUS K €ro NPOSKTUPOBAHUIO, allllapaTHBIM CPEACTBaM
U mporpaMMHOMY obecriedeHunto. [{nppoBoll MEHEHKMEHT H €ro 3HaYeHUE
B COBPEMEHHOM YNPaBIEHUYECKON MTPaKTUKE.

Cooeporcanue ynpaeienueckoeo mpyoa — QyHKIHHM MEHEIKMEHTa U HX
BUJIBIL: o0mye 0a30Bble — MJIAHWPOBaHME, OpPraHU3aLMs,
KOOpIUHALIMS, MOTHBAIMS, KOHTPOJb, OONIME JONOJIHUTEIbHBIE —
NPOTHO3UPOBAaHWE, HOPMHPOBAaHUE, TPOCKTUPOBAHUE, DETYJIHNPOBaHHUE,
yu€T;  HMHTETPUPYIOLUIME — PYKOBOJACTBO, JHIEPCTBO; CBS3YIOLIHE —
KOMMYHMKALIUH, YNPaBJICHUECKHE PELICHUS; CIEUUaIbHbIEe — YIIPaBJICHUE
(uHAaHCaMH, POU3BOJACTBOM, MTOCTABKAMHU, MaPKETUHIOM, YEJIOBEUYECCKUMH
pecypcamu, 0€30MacHOCTBIO W IpP.; CPEJOOPHUEHTUPOBAHHBIE — BHEIIHHE,
BHYTPEHHHE; TNPUYMHHO-CJICACTBEHHbIE — TIOJE3Hble, OecloJie3Hble,
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BPE/HbIC, MEHTAIbHO-QUKCUPYEMbIC — SIBHBIC, JATCHTHBIC; IO JIOTHUKE
pacmpeiieieHuss — CBOWCTBEHHBIE, HECBONCTBEHHBIC, JyOIHpyEeMEIE.
OYHKIMOHATIBHBIN U MPOLECCHBIN NOAXO0bL: OT Pa3JeieHus JEUCTBUM K UX
CHUHTE3Y uepe3 OM3HeC-TIPOIIEeCCHI.

Pesynomam ynpaenenueckoeo mpyoa — ynpaBieHUYecKue pemieHus. Mx
3HaYeHHWe, CYIIHOCTh, CBOWCTBAa, KIACCU(UKAIUS W  THUIOJIOTHS.
TpeboBaHus, TpexbsBIsieMble K YIpPaBICHYECKHUM pemieHusM. Craann
mpoliecca uX MPUHATHS U PeaTU3aluU.

OpeanuzayuonHo-npasosgule OOKYMeHMbL, pecnamenmupyroujue
VIPABAEHYECKYIO OesIMeNbHOCMb: YCTaB TPEONPUSITHS, YIpPEeIUTCIHHBINA
JIOTOBOp, CTPYKTypa W INTaTHAs YHCJICHHOCTh, INTATHOE pAacHHCAHHE,
MpaBUWia BHYTPEHHErO TPYJIOBOTO pPACIOPSAKA, KOJJICKTUBHBIA TOTOBOP,
STUYECKUN KOJEKC, TOJOXKEHUA O MOAPA3JACICHUSX, JOJKHOCTHBIE
WHCTPYKIIMH U UHBIC PETJIAMCHTHI.

Cmpanogvle paziudus 6 NIAHUPOBAHUU U OP2AHUZAYUU YAPABTIEHUECKO20
mpyoda (aMepuKaHCKasi, SIOHCKas, 3alaJHOEBPONeicKas, pOCCHHCKas
MOJICITH MEHEDKMEHTA).

PykoBoacTso u
JTUJEPCTBO
(cuTyanMOHHBIN 1
KOHTUHT€HTHBIMN
MOAXO/BI B
MEHE[KMEHTE)

Menedacmenm kaxk uckyccmeo. YUeT WHAMBUAYATHHBIX OCOOCHHOCTEH
opraHuzanvu (CTPyKTypa, TEXHOJIOTHH, PECypcHOe oOecredeHue) U ee
paOOTHUKOB (YEepPTHl XapakTepa, IICUXOJIOTHS, MOTHBBI W CTUMYJBI) B
3aBUCHUMOCTH OT CUTYALMH (CUTYAL[MOHHBIH HOAXON).

Pykosooumens u eco mecmo na npeonpusmuy: BIUSHUE, BIACTh, POJIH.

Cmunu  pykoeodcmeéa  (aBTOPUTApHBIH,  JEMOKpAaTHYECKHH U
muOepanbHBIA) © MemoOvl ynpasiexus (NPaBOBbIE, OpPTaHU3AIMOHHO-
aJIMUHHUCTPAaTHBHbIE, OSKOHOMHMYECKHE, COLHUAIbHO-IICUXOJIOTHYECKHE).
OcobeHHOCTH WX BBIOOpPa W MPUMEHEHUS B COBPEMEHHOH NpPaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: moHATHE, TIpUpoa, BUALI (hopMmanbHOE, HehOpMaILHOE).
XapakTepHble ~ 4epTbl M THIBI  JHJIEPOB  (aBTOKpATHYECCKHH,
JEMOKPaTHUECKHIA).

Teopuu nudepcmesa: «Benukoro 4enoseka» (E. boprart), cutyaunonHsie
(®.D. Ounnep), ncuxoanamutudeckue (3.JI. bepn), aMUHOCTHO-
curyaunonnsie ([x. bpayn), arpuOytusnbsie (P. Xpro3—P. J[xunert—/[x.
Kypdwu), odmena, mnmm TpancaktHoro anHanms3a (d. Xeiimep), Ha OcCHOBe
xapm3mel ([[x. beprer), Tpancdopmarmonnoro auaepctsa (Ct. KommmHz),
uHTepaktuBHoro nuuaepcrta (H. Xortopn), cepBucHoro muumepctBa (P.

I'punnud) u ap.
Hnousuoyanvuvie xrauecmea audepos:. Guzudeckue (SHEPTUIHOCTS,
BBIHOCJIUBOCT ), YMCTBEHHbBIE (MHTEIUIEKT, paccyuTeIbHOCTS,

PELINTENBHOCTE), COLIMANbHBIE (OOMINTENBLHOCTD, CIOCOOHOCTD PUBIICKATD
K COTPYIHUYECTBY HPYI'HX JIOJAEH, yMeHHe paboTarh B KOJUICKTUBE,
TaKTUYHOCTh,  JHMIUIOMATHYHOCTB),  TPYyIOBble  (HAllEJIEHHOCTh  Ha
JNOCTIDKEHHE —pe3ylibTara, J00pOCOBECTHOCTh B paboTe, YIOPCTBO),
OCOOCHHOCTH XapakTepa (YBEpPEHHOCTh B cele, HSHTYy3Ha3M, >KeJaHHe
PYKOBOJHTH, HE3aBUCHMOCTb, Y€CTHOCTH U MPSIMOTA).

Cmunu nuoepcmea: onuomepnble (xonmemmmu J[. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHBIe (koHuenuu P. breiika, Jx.
Moyrtom, I1. Xepcu, K. branmapa).

CunvHole u crabvie CMmopoHbl PYKOBOOCMEA U Tudepcmed . CpaBHUTEITbHAS
XapaKTepPUCTHKA.

Omepooicenmuocms U KOHMuUHeeHmublll Nn00x00. WX BIUsSHME Ha
OpraHM3alMOHHOE TOBEJICHHE M €r0 HOBBIC HACTPOWKH, OCHOBAaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JInyHOCTE U
KOJIEKTHB.
CaMOMEHEIKMEHT U

Yenosex u cgpepvl ezo dcusnu: 300poBbe (CaMOUYBCTBUE, BHEIIHUHA BUI,
MOJIBUKHOCTh, HACTPOCHHUE, IMUTAHHE, PEXKUM, CIIOPT, COH), OKPYKCHHE
(pomHbBIe, KOJUIETH, APY3bs, COCEAW, OIMIMOHEHTHI), OTHOIICHHUS (OOIICHNUE,
npyx0a, J000Bb, CceMbs), mpu3BaHue (pabora, Kapbepa, OH3HEC,
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KOMaHI000pa30oBaHU
e
(4enoBeKOOpPUEHTHUD
OBaHHBIN U
IIPOEKTHBIN
IIOJXOJIBI B
MEHEKMCHTE)

npodeccusi, 3aHATOCTh, COIMAIBHBIA CTaTyC), 00ECIIEYCHHOCTh (I0XO/BI,
pacxojibl, YCIOBUS KHU3HH), SPKOCTh KU3HU (pa3BlIe4eHUs, OTIBIX, X000H,
My TEIIeCTBUS, BIIEYATICHNUS ), TyXOBHOCTH (Bepa, TBOPUYECTBO, TyXOBHOCTH),
CaMOCOBepIICHCTBOBaHKUE (00ydeHue, paboTa Hajx COOOH, JMYHOCTHBIN
pocTt). PeakTHBHBIN U IpOpeakTUBHBIN MOIXO/AbI K TUIAHUPOBAHHIO JKU3HU.

CamomeneOsicmernm: ONpENEIIEHUEe JIMYHBIX IEHHOCTEH M TyTel wux
noctmkeHnsa. SMART-anamm3 u  nmepeBo 1menmeir. OcoOGHHOCTH —HMIX
UCIOJIb30BaHNA B IUIAHUPOBAHUM Kapbephl (CTPAaTErus CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. ®akTopsl U yCJIOBUS, HalpaBlICHHBIE Ha
TOBBIIIIEHWE €r0  Pe3yJbTaTUBHOCTU: (opMHUpOBaHWE W  pa3BHUTHE
Mpo¢eCCHOHANBHBIX KOMIIETEHIINH, BBIPAOOTKA W COBEPIICHCTBOBAHHE
MHIMBUIYaJbHOTO pabdovero CTHJIS, OCHAILLCHWE W OpraHu3ainus padouero
MECTa, BBIOOP ONTHUMAIBHBIX HCIOIHHUTENBCKHX W KOMMYHHKATHBHBIX
TEXHHUK.

«bonvwas  namépkay  ¢axmopos  auuHOcmu:  IKCTPOBEPTHOCTD
(KOMMYHHKa0EThbHOCTh U KOMGOPT B MEXKIMYHOCTHBIX OTHOIIEHUSX);
KOHTaKTHOCTH (IOOpoAyIIve, MOHNMaHWEe APYTUX, JOBEpHE, MPOIICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMCHHE
0OpoThCS 3a pPE3yJbTAT); SMOIMOHAIBHAS CTaOWJIBHOCTh (CTCIICHB
CIIOKOWCTBUS, SHTY3Ha3Ma U YBEPEHHOCTH HJTH, HA000pOT, HAIPSIKEHHOCTH,
HEPBO3HOCTH, TIOAABICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIHpOTa
HMHTEPECOB, KPEaTUBHOCTh, APTUCTU3M, TOTOBHOCTh K BOCHPHUATHIO HOBBIX
uzei).

IInanuposanue u ynpasnenue pabouum gpemenem (Maim-meHeoNCMenm,).
Konnermuss «bamanca MexXAy JUYHON KXU3HBIO M paboToi». MeTomamku
opranuzauru u 3QQexTuBHOro mucnonab3zoanus spemenu: ALPEN-meron,
nupamuaa PpanxnuHa, npuHuun Ilapero, anamuz ABC, marpuna /l.
DOli3eHxayspa, CIOUCKU 3a7ad U JeJI, UHTEeIUIEKT-KapThl (mind maps),
XpOHOMETpaX, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u Jip.

Konmponw 8 mavim-meHneodNcMenme. OcHOBHBIE OIINOKH,
NPENSATCTBYIONIME BBIMOJHCHUIO IOCTABICHHBIX LENed, W CcrnocoObl HX
KOPPEKTUPOBKHU (MCIIPaBJICHUS).

Ilepconan kax umnepamusHblii pecypc Op2anu3ayuu u ee 2laéHblll
unmennekmyanvholti xanuman. HoBwle konmemmuu HR  (3axoxpatws,
refiMmu3anus, ynpaBiICHHE NPOSKTaMHU, MapTUCHUIIATUBHBIA MEHEIKMEHT,
yIpaBieHHe 3HAHUSAMH M Jp.) U UX BIUSIHHE Ha Pa3BUTHE KOJUIEKTHBHBIX
dopm Tpya.

Komanooobpazosanue —  cogpemennas  npocpeccugnas — gopma
Koonepayuu u compyonuiecmea 6 opeanuzayuu. [loHstae «xoManap. Ee
OCHOBHBIC THIIBIL: BEpTHUKAJbHAS, TOPU3OHTAIbHAS, KOMUTET,
CrHelaTn3upoBaHHas, camoyTpasisemas, BHUpPTYyaJbHasl. Craguu
¢opmupoBanus.  JleTepMUHAHTBI €€ CIUIOYEHHOCTH:  KOMaHIHbIC
B3aMMO/ICHCTBUS, OOIIKE TIeNTH, TPUBJIEKATEIFHOCTh KOMAH I TS KasKJ0TO
€e UIeHa, MOTHBAIMS YYaCTHHKOB, COIMAIBHO-TICHXOJOTHUECKUH KIMMaT
(opranu3zaioHHas KyJbTypa), TPYIIOBOS IPUHATHE PEIICHU.

Ynpasnenue rougprukmamu 6 komanoax. VX TpudmHBI (HEIOCTATOK
pPECYpCOB, HEUETKOE pa3leiicHue OO0S3aHHOCTEH, KpHU3UC KOMMYHUKAIIHM,
JUYHOCTHBIE AaCTeKTHl, pa3Nu4yusl BO BJIACTH W CTaryce), CTHIH
(KOHKYPEHTHBIIA, YKJIOHEHHE oT KOH(IUKTA, KOMIIPOMHCC,
MIPUCIIOCOOIEHNE, COBMECTHASI JESITEIbHOCTh) U METOJBI ypPETryIUPOBaHUS
(meny  BBICIIETO YPOBHS, TOPrd / TIEPETOBOPHI, IOCPEIHHYECTBO,
CTUMYJIMPOBaHNE KOMMYHUKAIHIT).

Ipeumywecmea u nedocmamku pabomul 6 komaroax. IloTeHIIMANBHEIE
BBITO/IBI M U3JIEPIKKH.
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4. OGpaszoBare/ibHbIE TEXHOJIOTHH

Ne i/n | HammeHoBaHue pa3aesia Buasbl yueoHoi O0pa3oBaTe/IbHbIE TEXHOJIOTHH
padoThI

1 2 3 4

1. Hayunsle mikonsl u Jlexmus 1,2 Jlexuus-Bu3yanuzauus
IIPUPOJA YIIPABIICHHUS Cemunap 1,2 Pa3BepHyTast Oecena-aucKyccust ¢
(ucropuorpadpuueckuit u 00CY/IeHUEM BOIIPOCOB TEMBbI
KOMITAPAaTUBHBIN MTOAXObI K Pa300p KOHKPETHBIX CUTYyalUH,
MEHEJKMEHTY) CamocTrosiTenbHas | 3aJaHui KeicoB

paborta

2. | Opranuszanusi Kak 0ObeKT Jlexuus 3.4 Jlexums-Busyanuzanus
ynpaBiieHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBIH Cemunap 3.4 Pa300p KOHKPETHBIX CUTYyalU,
IOX0bl B MeHeDKMeHTe) | CaMocTosATeNnbHAs | 3aJaHUi KeicoB

paborta

3. VYnpaBneHUeCKHuil Tpy U Jleknus 5,6 Jleknus-Bu3yanuzanus
€ro CoJepxKaHue Cemunap 5,6 Pa3060p KOHKPETHBIX CUTYyaluii,
(pyHKIMOHANBHBIN U CamocrosTenbHas | 3aJaHUI KEHCOB
IIPOLIECCHBIN MOJIXO/bI B pabota
MEHEKMEHTE)

4. | PykoBoactBo u muaepctBo | Jleknus 7,8 Jlexuus-Busyanusanus
(cUTyallMOHHBIN 1 Cemunap 7,8 ['pynnoBast quckyccus,
KOHTUHTEHTHBIN noaxo/el B | CamocTositenbHast | Pa30op KOHKpETHBIX CUTYAIHH,
MEHEKMEHTE) paborta 3aJaHUN KEWCOB

5. | JIn4HOCTB U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuus-Busyanusanus
CamMOMEHEKMEHT 1 Cemunap 9,10 Pa360p KOHKpPETHBIX CUTYyaITUH,
KOMaH1000pa3oBaHUe CamocrosiTenbHas | 3aJaHUM KEcoB,
(4eTOBEKOOPHEHTHPOBAHHBI | paboTa
Y U POEKTHBIN MOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBaHue Mo pe3ysibTaTaM
OCBOCHUS JUCITUTUTHHBI

B meprox BpeMEHHOTO NPHUOCTAHOBICHHS IOCEHICHHS OOYYalOUIMMHCS MMOMEUICHUN U
teppuropun PITY. s opranusanmu y4deOHOro mporuecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
Oo0y4YeHHsT W JUCTAHLIMOHHBIX OO0pA30BATEIbHBIX TEXHOJOTHA MOTYT OBITh HCIOJIH30BAHEI
creayronme oopa3oBaTeNbHble TEXHOIOTHUU:

— BHUACO-JICKIINU ;

— OHJIAaUH-JIEKIINHU B PEKUME PCAJIBHOI'O BPEMCHU

— JJICKTPOHHBIC y‘-IC6HI/IKI/I, y‘-IC6HBI€ HOCO6I/IH, HAaY4YHBIC U3JaHUA B 3JICKTPOHHOM BUJEC U
AOCTYII K MHBIM 3JICKTPOHHBIM 06p330BaTeHLHHM pecypcam;

— CUCTEMBI OJId SJICKTPOHHOTO TCCTUPOBAHUAA,

— KOHCYJIbTallUU C UCIIOJIb30BAHUECM TCICKOMMYHUKAIITUOHHBIX CPCIACTB.
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5. Ouenka nIaHUPyeMbIX Pe3yJILTATOB 0GyYeHUs
5.1. Cuctema onieHUBaHUS

B npouecce uzyueHus Kypca NpOBOJUTCS PEUTHUHTOBBIA KOHTPOJIb 3HAHHWI CTYJIEHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero mposenenun. OH npeanonaraeT y4eT pe3yJsibTaToB
CaMOCTOSITENTLHOM PAa0OTHI MO BHIMOJHEHUIO TUIIOBBIX U CHUTYAaIlMOHHBIX 33JaHUN, a TaKxke
CTETIEHH Y4acCTHsI CTYJICHTOB B 00CYKJICHHH BOIIPOCOB Ha CEMHHAPCKHX 3aHATHSAX.

OrneHka 3HAHWW TPEJCTABISAET COOOW COBOKYITHOCTh Pa3WYHBIX ITOKa3aTelied paboThl
CTy/IeHTa B Te€4eHHue Bcero nporecca oOyuenus. [1o kypcy «MeHeIKMEHT» Mpe1yCcMaTpUBaeTCs
TEKYIIM KOHTPOJb yCIIeBaeMOCTH B (hopMe Ompoca Ha 3aHSTHUAX, TECTUPOBAHMUS, BBHIITOJHEHUE
NPaKTUYEeCKUX 3amaHuil. [IpoMexyTOUYHBII KOHTPOJIb MPOBOAUTCS B ¢opme TectupoBanHus. C
y4eToM HaOpaHHBIX OaJIJIOB CTYIEHTHI MONy4aroT 3a4eT c oreHkoi. JuddepenunupoBannas
OLICHKA BBICTABJISETCA B IIOJIHOM COOTBETCTBUM C yTBepkaAEHHOW B PITY peltunroson
CHUCTEMOU KOHTPOJISI 3HAHUH.

®opma KOHTpOIIS MakcumanbHOe KOJIMYeCTBO 0aJIoB
3a 0JIMH ceMUHap Bcero
1. VYuactue B 0OCYXIEHMM TEOpETHUYECKHX | 2 Oaiia 18 6amnos

BOIPOCOB HA CEMHHAPCKHUX 3aHATHSIX
2. BbImonHeHwe MpakTUYECKUX 3a/laHuii Ha | oT 4-X 10 5 6amioB | 42 Gamna
CEeMUHAPCKHX 3aHSITHSIX
3. TecrupoBanue 40 6amoB
4. HWroro 3a cemecTp (IUCIUILTHHY) 100 6annoB
3a4€eT C OIEHKOM

OreHka BBICTaBIsIETCSl o0ydaromieMycs, HaOpaBimeMy He MeHee 50 OaioB B pe3yJibTare
CYMMHPOBaHHS 0AJIIOB, MOJTYYSHHBIX MPU TEKYIIEM KOHTPOJIC W IMPOMEXKYTOUHOU aTTeCTaIluy B
cemectpe. IlomydeHHBI COBOKYIHBIN pe3ynbTar (MakcumyM 100 0amioB) KOHBEPTHPYETCS B
TPAAULMOHHYIO IIKAJly OLEHOK M B IIKaJIy OLIEHOK EBpONENCKONM CHUCTEMBI IepeHoca HU
HakorieHus: kpeautoB (European Credit Transfer System; namee — ECTS) B cooTBeTcTBHM C
Ta0JIUIeH:

100- 6aanbHaR TpaaunuoHHasK MIKAJIA HMxana ECTS
HIKaJIa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YIOBIIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIILHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTaBIEHUS OLIEHOK

banasl/ | Ouenka Kpurepun oueHku pe3yJibTaToB 00y4eHHs 10 IUCHUIIMHE
mKajga | mo
ECTS AU CHUILIIH

He
100-83/ | «otnuuHo | BeIcTaBnsercs oOyuaromeMmycs, €Cld OH TNIyOOKO W IMPOYHO YCBOWII
AB »/ TEOPETUYECKUI 51 MIPAKTUYECKHI MaTrepuall, MOYKET
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«324TEHO
(oTIM4HO)
»/

«3aYTCHO»

IIPOJIEMOHCTPUPOBATH 3TO HA 3aHATUSAX M B XOJ€ INPOMEKYTOUHOU
aTTeCTaluu.

OOyyaromuiicss HMCUYEpPIBIBAIONIE M JIOTUYECKH CTPONHO H3Iaraer
y4eOHBI MaTepuasi, YyMeeT VYBSA3bIBaTh TEOPUIO C MPaKTUKOM,
CHpaBJISIETCSl ¢ peIIeHueM 3ajad NpodecCHOHAIBHOW HanpaBIeHHOCTH
BBICOKOTO YPOBHSI CIIO)KHOCTH, MPAaBUIBLHO OOOCHOBBIBAET MPUHSTHIC
peLieHus.
CBo0OoHO
JuTEpaType.
OueHka 1o JUCIHUIUIMHE BBICTABISETCS oOOywaromemycss ¢ Y4ETom
pe3yIbTaTOB TEKYIEH U POMEKYTOYHON aTTECTALUU.

Komnerenuuu, 3akperui€HHble 3a TUCIUIUIMHOM, c(hOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHID.

OpUEHTHUPYETCSI B yueOHOM u  TpodecCHOHATBHON

82-68/

«XOPOLIOY
/

«3a4TCHO
(xopor10)
»/
«324TEHO»

BricTaBnsiercss oOyuaromiemycs, €clid OH 3HAaeT TEOPETUYECKUH W
IIPAKTUYECKUM MaTepHall, IPaMOTHO U IO CYILIECTBY H3JIaraeT €ro Ha
3aHATUSX M B XOJIe MPOMEXKYTOYHOM aTTecTalid, HE JOIlyCcKas
CYILIECTBEHHBIX HETOYHOCTEH.

OO0yuatonuiics TpaBUJILHO MPUMEHSAET TEOPETUYECKUE MOJIOKEHUS TPU
pELICHNH TPaKTHYECKUX 3a/1a4 HpOQPecCHOHATBHON HamnpaBIeHHOCTH
pa3HOro YypOBHS CIIOKHOCTH, BIIAJIe€T HEOOXOAUMBIMU [UISI ATOTO
HaBBIKAMH U IIPUEMAMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B Y4eOHOI U mpodeccnoHambHOM
JauTeparype.

OueHka 1o JUCHUIUIMHE BBICTABISETCS oOOywaromemycs ¢ Y4ETom
pPEe3yJIbTaTOB TEKYILEH U IPOMEKYTOYHOM aTTECTALINU.

Komnerenuuu, 3akperui€HHble 3a TUCIHUILUIMHOM, c(hOPMHUPOBAHBI Ha
YPOBHE - «XOPOILHI».

67-50/
D.E

«YJIOBJIET
BOPUTEITHH
o» /«3aurte
HO

(ynoBneTB
OPHUTEIIEHO
»/

«3a4TEHO»

BricTaBnsiercss oOywaromemycsi, €clii OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYCCKU M TPAKTHUSCKUNA MaTepuaj, OIMyCKaeT OT/CIbHbBIC
OIMMOKKM TPU €r0 U3J0KCHHH Ha 3aHIATHSAX U B XOJE MPOMEKYTOUHOM
aTTecTaluu.

OOyuvaromuiics  HCHBITBIBAET  OMpeNeiCHHbIE  3aTpyJIHEHUS B
MPUMEHEHUN TCOPETHUSCKUX TIOJOKEHUH MPHU PEIICHUH MPAKTHICCKIX
3aJa4 MpPOQEecCHOHANBHON HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHSA
CIIO)KHOCTH, BIIaZeeT HEOOXOIUMBIMH I 3TOr0 0a30BBIMU HAaBBIKAMH U
NpuEMaMH.

JleMOHCTpHpYET JOCTATOYHBIA YPOBEHb 3HAHUS yUECOHOW JIMTEPATYpPHI
[0 TUCIIUTIIMHE.

OneHka MO MUCIUIUIMHE BBICTABISETCS OOYYarOMIEMyCs C y4ETOM
pPe3yNbTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTeCTaIHH.

KomnieTennuu, 3akperui€éHHbIC 3a TUCIHUILTHHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «JI0CTaTOYHBIN.

49-0/
F,FX

«HEYJIOBIT
€TBOPHUTEI
BHO»/

HE
3a4TEHO

BricraBnsercs oOydaronieMycs, eciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECCKHI U IPAKTUYECKUN MaTepHall, IOMyCKaeT rpyObie OIUOKH
npu €ro M3JO0KCHHU Ha 3aHATHUAX W B XOAC HpOMG)I(}ITOHHOﬁ
aTTeCTAIlHH.

OOyJaronuiicsi UCIBITHIBAET CEPhE3HBIC 3aTPYAHEHUS B NPUMEHEHUH
TEOPETUYCCKUX TOJIOKCHUH TPH PEIICHUH TPAKTHUECKUX 3a/1ad

npodeccronanbHON HaIIpaBJICHHOCTU CTaHJIapTHOIO YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMMU [UIl HSTOrO HAaBBIKAMHU H
pUEMamu.

JemoHcTpupyer dparMeHTapHble 3HaHUs y4eOHOM JuTepatypbl IO
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JUCLUIUINHE.

OneHka MO JAWUCUMIUIMHE BBICTABISETCS OOydYaromemycss C y4éTom
pPEe3yJIbTAaTOB TEKYILEW U MPOMEKYTOYHOM aTTECTALIUU.

KoMmnereHunn Ha ypoBHE <«JIOCTATOYHBIN», 3aKpeIUIEHHBIE 3a
JUCIUILTAHOM, HE CHOPMUPOBAHBI.

5.3. OueHounble  cpeacTBa  (Marepuanbl) JUIs  TEKYIIEr0  KOHTPOJA  yCIIEBAEMOCTH,
MIPOMEXKYTOUYHOM aTTECTAIMU 00YyYaIOUUXCsl IO TUCLHUILIINHE

[Tpumep TectoBoro 3aaanus kK qudGepeHInpoOBaHHOMY 3a4ETy M0 AUCHUIUIMHE « MEHEKMEHT)
1. B 1912 roay 12 npuHIMIOB MEeHeAKMEHTA ObLIN ChOPMYJIMPOBAHBI:

a) A.®Daiionem;

0) Ix.0.Mbiio;

B) M.BebGepom;

r) ©.Teitmopom;

1) [.Omepcorom.

2. ABTOpcTBO padoTsl «[IpuHIMNLI Hay4yHOro ynpasJjaeHus» (1911 r.), my6ankanusa KOTOpOil MoCIy:KHIa
HA4aJI0M NPU3HAHUS MEeHEIKMEHTA HAYKOH U CaMOCTOSITeIbHOMH 00J1aCThI0 MCCJICA0BAHNUI, TPUHANJICIKHT:
a) A.®Daiiomnro;

0) Ix.0.Mbiio;

B) M.Bebepy;

r) ©.Teitnopy;

1) I.Dmepcony.

3. BriepBnie cocTaB (hyHKIMI ynpaBiaeHus ObL1 NPeIJI0KEH:

a) A.Qaifonem;

0) JIx.2.Mbiio;

B) M.BeGepom;

r) ®@.Teitmopowm;

1) I.Omepconom.

4. IIpodJieMa «4yeji0Be4eCKHX OTHOLLIECHHI» MeKAy MHANBUAYYMaMu B pa0o4ux ycjaoBusix snepsbie (1927 r.)
OblJ1a H3y4yeHa:

a) A.®aiionem;

6) x.2.Mbiio;

B) M.BebGepowm;

r) ®@.Teitnopowm;

1) I".Omepconom.

5. Koim4ecTBO 4e10BeK, KOTOPOE MOKeT ObITH 3(pheKTHBHO 00 bEAMHEHO O/l EIMHBIM PYKOBOJICTBOM —

a) MPUHIUI €ANHCTBA MTOJINHEHS;

0) MacmTad ynpaBIsieMOCTH;

B) QyHKIMS ynpaBieHus.

6. Peaknusi OpraHu30BaHHOM CHCTEMbI, HAIIPABJICHHAS HA MPEA0TBPAIlleHHe HCKAKeHUsI HHPOPMALINHU NIPH
nepeaaye ee yepe3s yBeJIH4HMBaoLieecs KOJU4YeCTBO YPOBHeI yIpaBJIeHUs — 3TO

a) [eHTpaNn3alus;

0) nereHTpaTn3aIs;

B) JenapTaMeHTaIN3aIHsl.

7. OTHOCUTEIBHO CAMOCTOSAITEJIbHbIE, CIIeUATU3UPOBAHHbIE H 000C00JIeHHbIE YYACTKH YIIPABJIeHYeCKOM
AesiTeJIbHOCTH — 3TO

a) yPOBHH YIIPaBJICHHS;

0) ¢yHKUINH yrpaBIeHNUS;

B) CKaJIIpHAas IICIb.

8. KotmuecTBOo MHGOpMAaINu, KOTOPOii pacnojiaraeT OpraHu3anus Mo NOBoAY KOHKPeTHOro ¢gakrTopa
BHEIlIHel cpelbl H YBePeHHOCTh B 3TOI HH(OpMaLuy onpeaensier:

a) HeOPEIeIICHHOCTh CPEIbl;

0) CIIO’)KHOCTB CPEIIBL;

B) B3aMOCBSI3aHHOCTH (PAKTOPOB CPEIIBL.

9. B TeopusiX MOTHBAIIMH MPeAN0JaraeMasi HeHHOCTh WJIN MPHBJIEKATEILHOCTH /IJISl HHAUBHAA MOJYy4YeHHOT0
BO3HATPAKAEHHS, ITO —

a) CTUMYJT,
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0) MOTHB;

B) BaJICHTHOCTb.

10. OpraHm3anui Kak CJI0KHYI0 CHCTeMY YHOpaBJIeHHS] XapaKTepu3ylT TaKHe CBOICTBa, Kak
(MHOKeCTBEHHBIH BBIOOP):

a) HaJIMYMe HECKOJIBKUX LIeei;

0) XaOTHYHOCTH CBSI3€il MEXY JIEMEHTaMU;

B) HE3aBUCUMOCTh OT OKPY’KEHUS;

r) OOJIBIIIOE YKCIIO SIEMEHTOB.

11. OTHOMIEHUS MeXkKAY dJIeMeHTaMHU CTPYKTYPbl OPraHM3aliu TNOJAep:KMBAIOTCs Ojarogaps cjeaylummum
CBSI3AM (MHOKeCTBEHHbIH BbIOOp):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IIPOM3BOICTBEHHBIM;

T') PEIHOYHEIM.

12. B opranmsanumn ABH:KeHHe MH(OPMALNH W YNPaBJIeHYECKHX PelleHHii Mo TeM WJIM WHBbIM (YHKIMSIM
ynpagsJieHHs ofecrieuuBaercsi 0;1arogaps cBs3aM:

a) (pyHKIMOHAILHBIM,

0) JIMHEHHBIM;

B) IPOW3BOICTBEHHEIM;

T') PEIHOYHBIM.

13. B opraHmsanum JABH:KeHHMe HWHQOPMALMH ¥ YNPABJCHYECKHX peEHICHUH MeKAy JHHEeHHBIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 0J1arogaps CBA3sAM:

a) (OYHKIIMOHAJIBHBIM;

0) TMHEHHBIM;

B) IPOW3BOICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTraHoBHUTe COOTBETCTBHE MEXK/Iy MOHATHEM M €ro onpe/eeHHeM.

1. MeTozapl MEHEIKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTHU CIIOCOOOB BO3JAEHCTBHSA IIyTEM CO3/1aHHUA SKOHOMHIECKUX
YCIIOBUH IJ1s1 TOCTHKEHHSI TOCTABJIEHHBIX IIeJei

2. MeTozapl MEHEIKMEHTA, OCHOBaHHBIE HA CIIOCO0aX BO3/IEHCTBUS Ha OpraHU3allMOHHbIE OTHOIICHHUS IIOCPEICTBOM
MIPSIMBIX AUPEKTHBHBIX yKa3aHUH

3. Metonbl MeHeI)KMEHTa, OCHOBAHHbIE Ha CIIOCO0aX aKTHMBHOTO BO3EHCTBHUS Ha CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIONINE MOPAIbHOE CTUMYJIHPOBAHUE TPYIAOBOH JESITEIHHOCTH

Yemanosume coomeemcemeue mexcoy HymeposanHvbiMu 00beKmamu 8 opMyIuposKe 3a0anus u 8apuanmamu
omeemos

a) COIMATbHO-DKOHOMHUYECKHE;
0) SKOHOMHYECKHE;
B) aIMHHUCTPATHUBHBIC (OPTaHU3AI[MOHHO-PACTIOPSTUTEIBHEIC);

T') COIHAIBHO-TICUX0JIOTHYECKHUE.

15. KonkperHble (4acTHbIe) QYHKIMH YIIPABJICHHS TECHO CBSI3aHBI € (€O) CJICAYIOIINM:
Ykaoicume ne menee 06yx eapuanmoe omeemos

a) crenuduKoii;

0) moBeneHHUEM OTPACIIEBBIX OPTaHOB
yIpaBICHUS;

B) noaaCepKaHuEM KOMIIECTCHTHOCTH

I') OCHOBHBIMH c(hepamu AesSTCIbHOCTH.

16. YcraHoBHUTE COOTBETCTBHE MEKIY MOHSITHEM M €ro onpe/iesieHueM.

1. JImugepcTBO

2. Biusinue

3. PykoBoacTBO

Yemanosume coomeemcmeue medxcoy HymeposanuvimMu 00beKmamu 8 QOpMyaIUposKe 3a0aHUs U 8apUAHMAMU
omeemos

a ) BO3MOJKHOCTBH OKa3bIBATh BJIMAHUE HA IMTOBCACHNUE NPYTUX JINI]

6) CIIOCOOHOCTD YEIIOBEKA OKA3bIBATh BIMSHUE HA OTACJIBHBIC JIMYHOCTU WM I'PYHIIbI, HAIIPABJIAA UX YCUIIUA
Ha IOCTW)KEHUE 1IeNei OopraHu3anuun
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B) yMCTBeHHHﬁ n (1)I/ISI/I‘IGCKHI>'I pouecc, B pe3yJibTaTe KOTOPOI'O NOAYMHCHHBIC BBIMIOJHAKOT NPCATIMCAHHBIC
nm O(l)I/IIII/IaJ'II)HLIe TMOPYUCHUSA U pCIIArOT ONPCACICHHBIC 3a1a4n

17. B co0TBeTCTBHH ¢ MOBeAeHYeCKOH Teopuei auaepcrsa K. JleBuHa, pyKoBOAUTE/Ib, KOTOPbIi ¢JUHOJIUYHO
TMPUHUMAaET pelieHue M H3BelaeT 0 HeM MOTYHHEeHHBIX, SIBJISIeTC. ..

a) mbepajom;
18. 3agaua pery1upoBaHus MeKJIUYHOCTHBIX OTHOIIEHUH OTHOCHTCSH K CJIeAYIomei

6) aBTOKpATOM, rpynmne MeToaoB ylipaBJI€HHUA.

B) JIEMOKPATOM; a) COIMAJIbHO-TICUXOJIOTHYCCKUX

0) BOCITUTATEIbHBIX;
T') HOBaTOpPOM.

B) SKOHOMHYECKHUX;

F) AAMHUHHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbiiia 60kom»'

TarbstHa YamibirMHa, OTKpPBIB MEHIO, MeEuTaTelbHO YJbIOHyJach. HakaHyHe oHa
BEpHYJIach U3 KOMaHIUPOBKU B Cubups: komnanus «CrienrpaHciop», B KOTOpOi oHa paboraa,
noctasisiia 400-TOHHBIH peakTop MecTHOMY HedTemnepepadareiBaromemMy 3aBoxy. OuHanbHas
CTaJysl BBITPY3KHU peakTopa ¢ OapKu 3aHsja MOYTH HEJENo, U 3TU IHU TaThsiHa MpOXUIa OYeHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro cbecTh... [Ipazagaunynoro? M-M? — oHa JucTana MEeHIo, IoKa
ounmanT BeDKHIAN. — JlaBaiiTe YepPHUYHBIN AecepT sl Hadalla — CETOHS HA4HEM C KOHIIA.
W nBa 60kana BUHAa — BOT TAKOro. XOTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan mpenHasHavyaics noapyre, ¢ Kotopoit Taresina padorana B UT-otaene: o6e
JIEBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIOKEHUH Ul OTCIEKHUBAHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TarbsiHy BbI3BaJIM HAa OOBEKT, YTOOBI OHA OblIa MOJ PYKOH, €Clid B Iporpammax
ciyuutcs cOoil. Ho Bce pabortamo kak wackl, U TaTbsiHa, 4yTOOBI HEe cuIeTh 0e3 jena,
HaIpOCUJIach B MOMOLIHUIIBI K MHXKEHEpaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y crosnuka nosiuiack Jlronmuna Parkuna. — Komanauposka,
CMOTpI0, Mmonuia Tede Ha moJib3y. Cusiens Kak camonap!

— U Oypmo! S Ham BMHA 3aKka3ana, Tak 4YTO Ipeajarar Tede OCTaBUTh MAIlUHY TJe-
HUOY/b HAa TAPKOBKE.

— Hy, g Tak u caenana. /laBaii, pacckaspIBai.

B Cubups Tartesny nossan Koncrantun EropoB, HauanbHHMK OT/Jesla TPaHCIOPTUPOBKHU
rpy30B «Crneurpancaopa». Ilon KoHell KOMaHIUPOBKY OH NPEUIOKHII € NIEPENUTH B €r0 OTAEH:
«ITomgymaii, TOTOBOPH CO CBOCH HAYATLHUIICH, 3aKOHYM TaM CBOW Jella — u K HaMm. Tebe, MHe
Kaxercs, paboTa «B 1mosie» OoJjbllle HPaBUTCA, J1a M rojoBa y TeOs Ha MecTe, a OCTAIbHOMY
HayUYUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3asBwia noapyre YamisirmHa. — OH
no3BaJ k cebe! Tak 4To 1Mo3apaBs MEHS.

— Ilonoxnu, naBaii no nopsaaky, — Jlrogmuna rinotHysna BuHa. — Yrto Bapyr?

— Ja 3amonbanace s1 B UT. Ter cebe He mpencTaBisems: si MpopadoTaia HEAeTro Ha
pas3rpys3Ke Kak JIoIa/ib U cpa3y MoyyBcTBOBasa ce0s yurie. A?

— Ja siiopust 3T0: HOBEIE JTIIOU, MecTa, pupoja. [IpoiineT, He creny.

JlronMuna pabotana B KOMIIAHUHU JI0JIbIle MOApYrH. Eil cTano HeMHOro 3aBUAHO, YTO
EropoB mo3Ban k cebe He ee. «XO0Ts Ha Kol MHE paboTa B mosie? He Moe 310, — moymana oHa.
— Ho mor Obl 1 IPOCTO MPEIOKUTHY.

— He cxaxn. TaM noHATHBIE 3a7a4M, LIEJIHM, — paccyskjana TeM BpemeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOLIEHUSI MEXAY JIOAbMU... oHM Apyrue. He oducusle, uto nu. He 3Haro.
Mse Tam uHTepecHee. B o01iem, cBaIuBaro s OT HaIIEH TPHIM3BI.

Jrogmuita enBa 3aMETHO YyCMEXHYJIACh:

— Ilopoxnau, oHa xe eme 100po 10oJKHA 1aTh. [I0TOM — reHAUpPEeKTOp yTBEPAUTD.

Y Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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— Jla aTo neranu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 Mo3Ball, OCTaIbHBIE YTO —
MPOTUB OyayT?

— Hy, torma 3a tebs, — Jliogmuna 4okHynach ¢ TaresHoil. — UToObl y Tebs Bce
MOy YHJIOCH !

— AmuHb!

Heoxunanubiii 0apbep

Co nust Bo3BpameHus n3 Cubupu nporuuia yxe Henens, Ho TaTesiHa Bce HUKaK HE MOIJIa
MOTOBOPUTh CO CBOEHM pykoBoauTenpHulel. Ta Obula TO 3aHsTa, TO Ha BBIE3AE, TO Y
pykoBojctBa. Copokanesstuietnss Mpuna ['eopruesna KyauHoBa npuiiia B KOMIIaHUIo Oosee
20 ner Hazan u3 xumudeckoro HUU, rne ona Bosriammisiia mabopaTopuro. 3a 3TO BpeMsl OHA
CMeHMIa nmpodeccuro u gopocia 1o pykoBoautens MT-otaena u 3amecTuTens reHIupeKTopa.

[Tocne xomanaupoBkr TaThsiHA C SBHOM HEOXOTOM MOSBISIACH B OTEJIE, YETO paHbIIE 3a
Heil He 3amewanoch. OmasgpiBana. Ha genoBble mHMcbMa KoJjler oTBevasna ¢ OOJbIION
3anepxkKou. «VMI3BUHHTE, CIIydallHO ynanuiay, — OOBICHsIIa OHA HECKOIBKO Pa3 B MUChMaX.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BwI pa3Be He 3Haere? Ona xe mepexomuT kK Eropomy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHUL. — Bcee B Kypce. MBI 1ake OTMETHIIN 3TO JEII0.

«HaTepecHoe kuHO, — moaymaina KyaunoBa. — BooOiie-To s ee HUKyaa HE OTITycKalia
— Yy HAac W Tak JIIOJEeHd He XBaTaeT. A OHa y MEHS JaXe Pa3pelieHHs He CIpalllniBajia, He
ITOCOBETOBAJIACH.

Yepes nens Mpuna ['eoprueBna cobpaiia BeCh OTJIEIN.

— V¥ Hac mosiBWIach HOBas 3ajada. byxrajurepbl MONPOCUIM HHTErpupoBath «1C» ¢
porpaMMaMu yueTa JIBXKeHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbIION MPOEKT — MOBE3EM
neranu TypOuH Ha '9C. Ham Hy»HO OyZeT JoBecTH /10 ymMa NMPOrpaMMbl MOHUTOPHHTA TPY30B
U, BO3MOYKHO, TIOMOYb MHKEHEPAM ONTHUMU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM Oo0JIbIIOM NpoekTe, TaThsiHa 3aBOJIHOBANACH. [IpOEKT OBLIT CIIOKHBIH:
MIPEIoiIarajoch MPUBJICYCHUE aBTOMOOMIBLHOTO, KeJIe3HOJOPOKHOTO U BOJHOTO TPAHCHOPTA.
HyxHo Obulo mnpuaymaTh yHHUKalIbHOE KpEIUIEHHE TIpy3a, paccuutarth 3((EKTUBHOCTH
UCTOJIb30BaHUS KpaHOB, Oapxk. W, BeposATHO, MNOJHUMATh JIMHUM 3JIEKTpolepenady u
My TETPOBOJIbI, PACHIUPATEH A0pory. «BosmMoxkHO, s y:ke Oyay 3TuM 3aHumathest y EropoBay, —
oOpaoBaitach OHa.

— KoMy uem 3aHMMaTbCsi — MOSCHIO TOTOM HOApoOHee, — nozbiToxkuiaa KyauHoBa. —
YameirnHa, a BaMm IMOKa HY’KHO OY€Hb [10CTapaThCsl 3aBEPIINUTD MPOLUIbIN NpoeKkT. Henoueros y
Bac MHOTO.

— Ho BBI e roBopuiy, 4To B 11€JI0M HEMJIOXO?

— Ja, ecnu 3a BaMHM TOCTOSIHHO TpHicMaTpuBaTh. HO CTOMT OTBEPHYTHCS — W BBHI
paboTaeTte cITyCTs pyKaBa, IIOCTOSIHHO TIepeeNbIBAaeTe BCE, HA 3TO YXOJIUT Macca BPEMEHH. . .
«Yto aT0 C HeEW? — paszozmuuack TatesiHa. — OOBSACHATH HANO TOJIKOM, TOrJa M

nepeAebIBaTh HUYEro He MPUAETCS — a TO UIILYT KO3J1a OTIYILIEHUs | ».

VY YamaeiruHoit Obuta 0Ha OCOOCHHOCTB: €CIM OHA 4ero-HUOYIb HE TOHMMAala, TO BCE
TpakToBaja mo-ceoemy. HauanpHuna npocuna ee: «Ecnum urto, mpuxoaute, yrounsite. Ilo
mo0bIM Bomipocam». Ho mocnie Toro kak KyaumHoBa menukoM OTIpaBuia B KOP3UHY €€ MPOECKT,
YanneiruHa cTapaiach ¢ HEll MOMEHbIe KOHTAaKTHpoBaTh. «OHAa TPOCTO HE BpyOWIach u
BBIOpOCHIIA BCe, — jKaJloBajlach TarbsHa monpyre Jlronmuine. — BooOmie MeHs HU BO 4TO HE
CTaBUT.

[Ilnn quu, HO TaThsiHA HMKAK HE MOIJIa 3aBEPIIMTh CBOU Jena. A 0 3TOr0 OHA HE XOTena
oQUIMaTBEHO TPOCUTHCS B Apyroi otraen. PykoBoauTenpHHIIA TOpydniIa €d MpUAyMaTh H
06OCHOBaTI) a.]'Il"OpI/ITMLI I/IHTeraHI/II/I HCECKOJIBKHUX JIOTUCTHUYCCKUX nporpaMM. HOTOM HY)KHO
OBUIO TIOMOYh KOJUIETaM HAWTH OIMMOKM B HMX pa3padoTKax. «3aBaiuia MEHS JeIaMu», —
3annachk TaTesgHa.

[ToHsB, YTO TaKMMM TeMIAaMH OHA HUKOTJA HE 3aKOHYMT, TaThbsHA pElINIa MOTOBOPUTH C
Kynnuosoit.
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— HWpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: g1 X0ouy InepeiTu B otaen k KoHcraHTuny
Eroposny.

— Ja, KoHCTaHTHH cOBETOBaJCS CO MHOM MO 3TOMYy MOBOAY. A BbI, KaK s MOHHUMAIO,
PELININ POCTO MOCTAaBUTh MEHS mepes (PakToM.

— Her. Xotena cka3ath BaMm paHblile, HO HaJeslach CHayana 3aKOHUUTh CBOM JieJia 3/1€Ch.
VY Hero B OT/ieNIe MHE HHTEPECHEH — TYT CKy4HO. S TaM Gosibiiero 100b0Ch. M O3B OT MEHS
Oyznet OombIIie.

«To ecThb THI TYT TpH rojJia pa3BieKaiach, 4To JU? — BO3MYTHIIACH ITpo cedst KynunoBa. —
JIronu BKIAABIBAIOTCS, @ JUI T€Os 9TO JIMIIb CKY4HO? VIHTEpeCHO — He MHTEpPECHO. .. MBI ke He
B UTPYIIKHA UTPAEM).

— 3HaeTe, BaM CTOWT MOAyMaTh HAJl CBOMM IOAXOJOM K paboTe. 3a TpH rojaa y Bac HET
0COOBIX gocTwkeHud. OmuH pa3 BBl CHE3AWIM B KOMAaHAMPOBKY — W Bce? Pemmnm
MONPOIATHCS?

Kaprepa camoii Upunbsl KynunoBo#i ckianpiBanack goiaro. OHa MHOro pabotana, mpexkiae
YyeM CeMb JIeT HazaJl BO3rJaBUja OTAEN ATOM YaCTHOM TPAaHCIOPTHOM KOMMNAHUU. S3BIKU
MPOrpaMMHUPOBAHHUS, YIPaBlIeHYECKOe 00pa30BaHUE, CTAKUPOBKH B €BPONENUCKUX U a3MATCKUX
JIOTUCTHYECKUX LEHTpax. B ee kabuHeTe BHCEIO MHOXKECTBO TUILUIOMOB, CepTU(DUKATOB. B yriy
CTOSTM CTaTYITKU 32 CIIOPTUBHBIE JOCTHXKEHHUA: KOTJA-TO OHA MPOo(ecCHOHANBHO 3aHHMMAaiach

O6eroBbiMH JibDKaMH. «CTONBKO JIET Ha OJHOM MecTe, — B3J0XHyJa TaTbsHa, OTJIs/IbIBas
KaOWHET pyKOBOJUTENIbHULBL. — S OBl TaK HE CMOTIJIay.
— B obmem, s xay OT Bac pe3yJibTaTUBHOW paboThl, — MOBBICKMIA rojoc MpuHa

['eoprueBHa, yJI0BUB HETOBOJIBCTBO MOJYMHEHHON. — A JTajblie MOCMOTPHUM.

KynunoBa Barnmsgom mnpoBoawna TaresHy 10 aBepu kabunerta. Ilo3Bonmia Eroposy:
«Kocrts, BbI, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HY>KHBIA HaM paOOTHUK.

OTnyckaTe €€ HaudaJpbHUK OTJAENIa HE XOTela €enie M IOTOMY, YTO 3TO MOIVIO CTaTh
IpUMEPOM JUist Ipyrux. HeKoTopeIM COTpyIHUKAM, 3HaIa OHA, XOTEJIOCh Obl MepelTH B Ipyroe
Mecto. Ta xe Jlrogmuna Patkuna — moapyra TaTesHbl: paboTaeT B KOMIIAaHUHA CEMb JIET, Toja
TPU Ha3ajJ TNPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-OHUC, BECTH KPYIHBIX KOPHOPATUBHBIX
KJINEHTOB.

— MBpbI He YHHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTa T€HIUPEKTOP
KoMnaHuu Opayapa Mo3zxyxuH. — ParkuHa Hy)XHa Ha cBoeM MecTe. XOTs 0OOCHOBAaHHBIE
[IEPEBOBI HUKTO HE 3alpelaer. . .

Tak 4TO ecnm KOro W IpoOJIBUraTh, TO TE€X, KTO JIaBHO 3TOT0O XOYET M JIOKa3aJl, YTO yMEET
pabotats, nymana Kyannosa: «Tpu rojga Bcero TyT — U yke coOUpaeTcs Ky1a-T0 NepeXoanTh.
Jla 3a 3TO BpeMs 4esIOBEK TOJIbKO MOHUMAET, KaK yCTpOoeHa KoMmaHud... A HarubIruia u 3Toro,
[I0XO0XK€E, HE TIOHJIA ELIE».

[locne pasroBopa ¢ HavyanpHHMIEW TaTesgHa He BbIAEpKaNa M Hamucana Eroposy.
«KoHcTaHTHH, 1 X049y K BaM IEpElTH, HO HadaJbHHUILIA MOsI HE oTiycKkaeT. [lomorute MHe», —
3aKOHYMJIA OHA ITUCHMO.

Eropo cummnaTtusupoBasl Mosio1oi cotpyanuiie. Ha npoekre B Cubupu oHa mOHpaBUIach
€ro MOAYMHEHHBIM, TMOMoOTrajga 4eTko, ObICTpo. COOCTBEHHO, OHM U NPEUIOKHIN €My B3STb
Tatesiny k cebe. «Ho uTo 51 Mory cienaTb?» — B3JOXHYJ OH M Hamucall: «5 He Mory Ha 3To
MOBJIUATH. BBl TOMKHBI CaMU CO BCEM pa3o0paThCsl U 3apyUUThCS MOAEPKKON PYKOBOAUTEISD.
«HaBepHoe, oH npaB, — noaymana TarbsHa. — VHaue Bce Obl Oeranu ¢ mecra Ha Mecto. B
o01iem, HaJo A0Ka3aTh, YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

Yepe3 mecsny B kabuHeTe TrenaupekTopa «CreurpaHciopa» MpOXOJIWIO COBELIaHHUE.
PykoBonurtenu noapasaenenuii, ¢puHaHCOBBIN nupekTop U cotpyaHuku MUT-otnena oOcyxnanu,
CTOUT JM KOMIIAHMU MOKynartb cropoHHee IIO myis TpaHCOPTHPOBKM Ipy30B IO peKaM B
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TOTOBOM BHJIE, «B KOpPOOKEe», WM B3ATh «OONBaHKY» — 0a30Byl0 pPa3pabOTKy, 4YTOOBI
nopaboTath ee 1moj ceos.

CoBemanne Havana Mpuna KynuHoBa, 10 MHEHMIO KOTOPOM CTOWJIO KyNHMTh HOBOE
MIpOrpaMMHO€E 0OecTIeYeHHUE LIETUKOM.

— MBbI 3HaeM 3Ty KOMIIaHUIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HeE aaerT,
YTO BaXKHO MPH HAIIMX 33]a4ax.

— S1 He corylacHa, — HEOXHJIAHHO JJIS BCeX, B TOM 4HucIe /i cels, B3siaa ciaoBo TaTesiHa
Yameiruxa.

HavanpHuna ceepauna ee B3rasaoM. OHa SIBHO pacCUMThIBaJIa HA TO, YTO MOJYMHEHHAS HE
CTaHET CTaBUTh I0J] COMHEHHE €€ 3aKII0UEHUE.

— Ecmu MbI Bee ke kynuM 310 [1O, TO OnsATH CTOJKHEMCS €O CTapoi mpodiemoit, —
npogomkuina TaresHa. — OHO OyJeT JMIIb YacTUYHO CTHIKOBaThCs ¢ ApyruM [0 —
OyXraJTepcKuM, MOHUTOPHUHIA ISl PYKOBOJCTBA, CIIyTHMKOBOTO CleXeHus. B urore Bce
MPUIETCS Ha KOJICHKE JOJeNbIBaTh HaM. A eclM B3Th MoNypaObpuKaT, Mbl CMOXEM IOTOM
JIOBECTH BCE /10 yMa, BHEAPATH HOBbIE apameTpsl! M Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiack K Hel HadanbHUIA. — Korjga 3To BB CTadM 3KCIEPTOM I10
ONTUMM3ALIUU PAOOTHI PA3HBIX CHCTEM?

— Korga Bbl mopyunsin MHe pa3oOpaThbCsi, M3-3a 4Ero y Hac OoJiblINe H3ACpPKKU. Mbl
IIOCTOSIHHO YTO-TO JIOKYIIAa€M B T'OTOBOM BHJE. A NOTOM MBITAEMCS CIEHNUTh U3 3TOTO HEUTO
eauHoe. A Tak He MmoJy4uTcs!

OO6cyxeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl TBITaETECh J0Ka3aTh? — YyXe He caepxkuBaiach KyaumHoBa. — CBoro
KOMIIETeHTHOCTH? UTOOBI Bac niepeBenu kK EropoBy?
— BoBce HeT, — omnpapiabiBasiach YaIulbIrMHa, MBITAsCh CKPBITh BOJHEHHE. — S JIHIIb

X04y IOKa3aTh, YTO C TEXHUYECKOH TOUKU 3pEHHS €CTh 00Jiee ONpaBJIaHHbIC PEIICHUS.

— OO6ocHy#iTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM —moscHeHusM WT-cmemmanuct Obima  He roTtoBa. Ee
PYKOBOJUTENBHUIA JIETKO TOKa3aia, YyTo Ta oluOaeTcs, MpH 3TOM OepeT Ha celsi CMeNoCTh
paccyxagatb O TMpeaMeTe, BCe CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXETe CKa3aThb O
CTOMMOCTH pa3paboTKu “O0JIBAHOK” M MOKYIKE TOTOBOro peuieHusi? Bpemenu ucnomHeHus?
COOTHOIIIEHUH 3aTpaT U PUCKOB?» — chbinaja Bonpocamu KynuHosa.

[Tocne coBemanus YamipirnHa nmouyBcTBOBaa ce0s nmoAaBieHHON. « uepT MeHs nepHya
MOWTH TMPOTHB Ha4yaJbHHIIBI, Ja e€Ile, He HMes >jkeie3Hod aprymentanmu? W Eropos
HEOJI0OpUTENIbHO Ha MEHsI CMOTpeIl...» — B37blxasa oHa. Jltogmuia PaTkuHa, yBuaeB moapyry
B TAKOM COCTOSIHUH, MOTIBITATACh €€ YCIOKOUTD:

— Iloxpyra, Tebe mamedkun wiM exatb? Tel uaents 1Mo rpadisM, HaOWBaEIh IIUIIKH,
cTapaelbcst 4YTo-To Jokazats. OHo Tebe Hano? Eciu Thl Xouelb nepeBecTUuCh, Tak ceai Tak,
yTo0bl KyamHoBa 3axorena tebe momoub. Cama. A He HacTpamBai Bcex mpoTuB ceds. OHa ke
HOpMaJlbHast TeTKa.

«A HeNCTBUTENBHO, — 3aaymanach larbsiHa. — YTO-TO S HaKoCsSYMIa: paccopuiach ¢
mepom, HayaJIbHUK, K KOTOPOMY sI COOMparOCh, TOXKE Ha MEHS yXe KOco CMOTpHT... Hamo kak-
TO UCTIPaBUTH cUTyarmio. Ho kak Teneps HaIaIuTh OTHOIICHUS W, TJIaBHOE, MEPEHTH BCe Ke K
EropoBy?».

Kax nocrynute Yaruisiruaon?

CuTyanuo KOMMEHTHPYIOT IKCIEPThI
Apamuc Kapumos, 3xcnepT mo kapbepe, ynpapisiloliui NapTHepP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT
OnucanHass cuTyanuss — pe3yjbTaT OMMOOK M HEAAJbHOBUAHOCTH Kak caMo
COTPYIHHUIIBI, TAK U €€ pyKOoBOAUTENA. B uTore BO3HUK KOH(MIMKT, KOTOPBIN BBIIIET 32 MPEAEIbI
npodeccuoHanbHOM cdeprl. TaTbsiHa, OYEBUIHO, HE Kejas TOTO, HECKOJIbKO pa3 Io-
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yenoBeyeckn obunena Mpuny. DTo cTpaTermyeckuii MpocyeT, OCTalbHbIE — MEHEE BaXKHBIE
TaKTHYECKHE.

Bo-nepBbix, TaTesiHa pa3bontana BceM O MepeBoje, HO HE CKa3ana 00 3TOM HauyalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEH.

Bo-BTophIX, OHa crasa npeHeOperatb paboToi, K KoTopod VpuHAa OTHOCUTCS OYEHb
OTBETCTBEHHO. 1, HaKOHeN, Ha COBEIIAHUM IOJBEPIJIA COMHEHHMIO aBTOPHUTET M 3HAHUS CBOETO
meda.

Camas Oonbiuas omuoOka TaThsHBI CBsi3aHA C MpaBWIAMU MEXIUYHOCTHOTO OOLICHUS B
KOMIIAHMM C JKECTKOM MEpapXueil: OHa IIpUHAJA pELICHUE, HEe II0COBETOBABIINUCH C
PYKOBOJUTENEM, TO €CTh HapylImia cyoopanHanuio. XoTs TarbsHa 3Haet Mpuny Tpu roja, oHa
HE CyMeJa MpeayrajaaTh €€ pe3Kod peaklMH U MPOCUYUTATh MOCIEACTBUS CBOMX JAEHCTBHML. OTO
TOBOPUT O €€ clabbIX CHOCOOHOCTSIX K MPOTHO3HPOBAHUIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBeneHUE XAPAKTEPHO Ul MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «31ECh U
ceifuac». Ho repouHs yke HMeeT HEKOTOpBIM OmbIT pabOThl, TaK 4YTO €€ JEHCTBUS —
CBHUJIETENICTBO HMHAMBHUIYaJIbHBIX OCOOCHHOCTEH, YKa3bIBalOIIMX HAa TO, YTO OHA, BO3MOXHO,
YHIET U3 KOMITAHHH.

Hpuna morna Obl MpeoTBPAaTUTh TAaKOM MCXO, BeIb OHA 3HaNa, 4To TaThsHA MOJIydnsIa
IIPEUIOKEHNE O MEPeBO/ie, HO Moylyaia U kJana passszku. OHa obuzaenack, U 3TO 3aIllyCTHIIO
HETraTUBHBIN creHapuil pa3Butus coObiTuid. Kondumkr MpuHe He BBITOJEH: YBOJbHEHHE
TarbsiHbl TIOBJIEYET 3a COOOM MHOXKECTBO IMpPOOJIEM, CBS3aHHBIX C IOMCKOM U HaiiMOM
JOCTOMHOM 3aMeHbl. OHAKO PyKOBOJIUTEND 3aHSIA JKECTKYIO MO3MLHMI0 U MOTEpsia KOHTPOIb
HaJ cuTyanue. OKpyKarolUM KaKeTCs, 4TO OHAa y3Haja O IPOUCXOJMSIIEM II03KE BCEX U K
TOMY JK€ OT MOJUYUHEHHBIX, YTO OHA JKJET, KOTJa Bce caMo cOoO0OM pa3perIuTcsi, 1 HaKa3bIBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hymato, prHe cTOMI0 IPOSBUTH MYAPOCTh U BBIIACPKKY U HAHECTH YIPEKAAIOLIUN yaap
— MepBOU BBIACHUTH Y TaThsiHBI, B 4eM mpoOljemMa, IoYeMy €€ HE yCTpauBaeT TEKYIee MECTO
paboThI U IEHCTBUTENBHO JIM OHA MOTEpsia K Hel nHTepec. Ecnu 310 Tak, TO JydIuii BHIXOT —
naThb €d yHUTH TpH YCJIOBHMM, YTO OHA BBINOJHUT BCIO 3aIUIaHUPOBAaHHYIO paboty. Jlyuine
KOHTPOJIMPOBATh €€ Mepexo] B JPYrod OTHel, U3BJeKas W3 3TOro Moyb3y. TaTbsHa ke Oyjaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3aJa4, €CIM Y3HAeT YETKHE CpPOKM Iepexona. Mx MoxHO
pacTsHyTh, HapUMep, Ha MOJIT0Jla, U MOCTaBUTh CBOU YCIOBHA. DTO momoriio Obl MpuhHe kak
PYKOBOAMTENIO COXPaHUTh JHUIO, YKPENUTh CBSI3M C OTaenoM KoHCTaHTMHA, 3aBepIIUTH
TEKyIyt0 paboTy, u30exaTh MOBTOPEHHsS KOH(IMKTAa M JaTh CTUMYJ JAPYTHM IMOJYMHEHHBIM
OCTaThCs B OTIEIIE.

TarbsiHa TOXE MOXKET MONpoOOBaTh cmacTu curyanmio. [Ipexxae Bcero, eil Hamo mo-
YEJIOBEUECKH W3BUHUTBHCA Tmepen MpuHoW, He Haaesch, BIPOYEM, 4YTO Ta €€ HpocTUT. B
pasroBopax ¢ KoJJIeTaMHM HE HY)XHO OOBHHATH €€ WJIM TMOJBEpraTb COMHEHHUIO CTaTycC
pykoBoauteinsa. Kpome toro, ciaeayer, He Tepsisi JOCTOMHCTBA, IIOCOBETOBAThCA ¢ MpuHON 0 TOM,
KaK MEepedTH B JIPyroil OT/AeNd, a Takke MaKCHUMaJIbHO 3(PPEKTHBHO BBIOIHUTH OCTaBIIYIOCS
yacTb paboTel. To ecTh pemars NpodaeMy HYKHO C TOUKH 3PEHHS YEJIOBEUECKUX OTHOIIEHU,
JYajora, a He B PEXUME «IOAYMHECHHBI — pPYKOBOAMTENb». B umrore BemMrparr Bce. B
MIPOTUBHOM CJIy4a€ B IIPOWUTPBIIIE TOXKE OKAXKYTCS BCE: HEAOBOJBbHAs TaTbsgHA YBOJMUTCH,
KoHCTaHTHH HE NOJYyYUT 3aMOTUBUPOBAHHOTO MOJAYMHEHHOTO, VIpHE pHUaETCs NCKaTh HOBOTO
COTpPYJIHHUKA U UHTETPUPOBATh €T0 B KOJUIEKTUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCE KOMITaHUU.

Aunna CraHwJjeHaidTe, IMPEKTOP MO KopmnoparuBHomy ymnpasienur ITAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, ITOKA HE HACTPOCHA HWATH IO KapbepHOM JIECTHUIIE BBEpX: €€
MHTEpEeCyeT pa3BUTHE IO TOPH3OHTAM, B CMEXHOH obOnactu. PykoBoicTBysick B pabote
MIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTUPYET BHHUMAHME HA KOPIOPATHBHBIX IPABUIIAX.
Otcrona ommOKy, 3aBelIIre ee B TyNuK. Bce OHM — KOMMYHUKaTUBHOTO CBOMCTBA.

21



Bo-niepBbix, TarbsiHe Tak M HE YJalOCh BBICTPOUTH JAOBEPUTEIBHBIC OTHOILICHHS B
KOJJIEKTHBE — U 3TO HECMOTPs Ha TpH rojia padotsl. Kossiern He cMOTIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JMIIb B JIpyroil oraen. B pesynprare nnHpopmanms aomnvia 1o
HaYaJIbHUITBI — M, KaKETCs, He B Oyaro3By4Hor ¢opme — dero TaThsiHa, Mojarar, He XOTena.
Wpuna y3nana o060 BceM mociieHeil U He oT caMoil TaTksHBl, U B 3TOM IJIaBHas OMIMOKa
TEPONHU.

Bo-Bropeix, TaTbsHa, paboTas pyka 00 pyky ¢ MpuHOH, Tak U He MOHsIIA, YTO Ta CTaBUT
cyOOpMHALIMIO BO IJ1aBy yria. YCyryOWJIO CUTyalHio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HayvaJIbHHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO YYECTh B CJIEIYIOIINX IPOEKTAX.

B-tpetbux, TaThsiHa HempaBWiIbHO TMOBena ceOs Ha coBemanud. OpHO Jeno —
oOcy’KJIeHHe MPOEKTa BHYTPH OT/ieja, KOr/ia Bce CBOOOAHO BBICKA3bIBAIOTCS «3a» U «IPOTUBY». U
JIPYroe — BHEIIHEE COBEILAHHUE C y4aCTUEM T'€HIUPEKTOPa, Ha KOTOPOM BBIpa)XKaTh IO3UIIMIO,
OTJIMYHYI0 OT MHEHHS HEMOCPEICTBEHHOTO PYKOBOJHUTENS, — HEKOppeKTHOo. Tem Ooiee ecnu
COTPYAHMK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsiHa nonpocuia NOMOIM y TOTEHIMAIBHOIO PyKOBOJUTEISI B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cienaTb 3TO HYXKHO Obulo B Havane. Eif cTomsio mompocuTh
Koncrantuna obpatutbes k Mpune ¢ nHunuatuBoil o ee nepesone. Torna Mpuna Bb3Bana Obl
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemyeHusx. Hampumep,
Moo0eIIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OYJIET rOTOBa MOMOYb, €CIIH
BO3HUKHYT npoOiembl. Takoi auanor uepe3 pykoBoauTeneil ObT Obl caMbIM MPAaBUIBHBIM
BBIXOJIOM.

Ceituac TarbsHe cTouT noroBopuTh ¢ KoncrantnHoMm u MpuHO# 1 0OBACHUTH UM CBOIO
CTpaTeruio mepexojia B HOBBIM OTIEN, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eit Ha10 MpoaHATU3UPOBATH 3a/1a4M, KOTOPbIE MOCTaBUIA nepe] otaenoM MpuHa,
Y IPEIJIOKHUTHh CBOIO NMOMOIIL B MX pemeHnd. Benp TaTesiHa, Cynsd 1Mo BceMy, BCE €LIE 4YJIEH
KoMaHJpl. Tak OHa MOKaXeT, YTO, HECMOTPs] Ha COBEPILEHHYIO OIIMOKY, TOTOBa 3aHUMAThCS
TE€M, YTO BaXXHO oOTAeny, MpuHe u KommaHuu B 1eiaoM. To €CTh HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICUEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHomeHust ¢ puHO# BeICTpanBaTh HAa 3TOM JTare OeccMbIcieHHO: TaTbsHa He
cobupaercs 3aJep)KUBaThCsl B OTAENE, U PYKOBOIUTENbHHIIA 00 3TOM 3HaeT. ToJbKO KOrja
HA4YHETCs COBMeCTHasl paboTa HaJ MPOEKTaMHM, el CTOUT oOpatuthes K MpuHe 3a cOBETOM Kak K
ONBITHOMY PYKOBOAMTEIO. Pacckaszarh, 4TO €l HHTEPECHO Pa3BUBATh Kapbepy IMOCTYIATEIBHO,
MpPEeIMETHO M3YYUB CMEXHbIE 00JacTH, MOHIB, HA YeM OHa XOTesla Obl CHEeIHaTu3upOBaThC U
KyJza pactu. [loqyepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA pealln3yercs IOJIHEE, U
€e 3HaHUs NpPUHECYT OOoJblle MoJab3bl KoMnaHuM. [lonmpocuts oneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIIMAX, MTOCKOIbKY MpuHa, cynas 1o

BCEMY, — KapbEpHUCT, U TaKW€ apryMEHThI OyIyT el MOHATHBI. Torma, BO3MOXKHO, HauadbHUIIA
W3MEHUT OTHOIICHUE K MOJAYMHEHHON U IOMOKET €l MepeiTH Ha HOBOE MECTO.
Bonpocbwi:

1. Kakue ¢akrtopsl, BCIeACTBHE KOTOPBIX TaThsiHa NpHUHsIA pELICHHE CMEHHUTh OTJEl,
OKa3aJIMCh PEIAONIMMU TS Hee?

2. Hackonbko 00ayMaHHbBIM ObLI0 pereHne TaTbsHbl?

3. Onummre, Kak OpraHU30BaH IIpolLleCC NMPUHATHA pemieHud B komnaHuu? KTo B HeMm
y4acTByeT?

4. Kakue HedopmanbHbIe pOJIM BBl 3aMETUIIM B OopraHuzauuu? MemaeT au 310 pabouemy
npoleccy Wi nomMoraet? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?

5. B yem cocrosina riaBHas ommOka TaThsHBI, KOT/Ia €e MPUIJIaCUiId Ha HOBYIO paboTy U
Cpasy Iocjie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B yeMm 3akirodeHa CylecTBeHHas! pa3HUIA MKy TaTbsIHON U €€ HadyaJabHUIICH?

7. Kak M3MEHMINCH OTHOLIEHUS MEXIy TaThsHOW M HaydalbHMIIEH, KOTJa Ta y3Hajua o
xenanuu Tarbsubl yiTu? Yem ObuiH BbI3BaHbI TPEHUS?
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8. Yro mnoxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yxoje TaTesHbI?

9. Ecnu 651 TaTtbsHa Hanucana nucbMo EropoBy paspliie, YTO MOTJI0 U3BMEHUTHCS?

10. Ilouemy TaTbsiHa pelnIa MOCHOPUTH ¢ HaYaJIbHULIEH Ha BHEIIHEM COBELIAHWU, U B
yeM Oblya TJIaBHas mpodieMa e€ mo3unun?

11. Kakum c Bamielt Touku 3peHHs J0JDKEH ObITh aJrOpUTM JEHCTBHHA COTpYJIHHUKA MpPU
nepexoie Ha paboTy B Ipyroit otaen?

KoHTpoabHbIe BONPOCHI K 3a4€Ty € OLEHKOM M0 JUCHHUILVIUHEe «VeHeTKMeHT»

1. MHcropuueckme W  CONUANBHO-3KOHOMUYECKHE MPEANOCBUIKM  BO3HUKHOBEHUS
po¢eCCHOHATBLHOIO MEHEPKMEHTA.

2. VYnpapneHue U MeHeIKMEHT. OCHOBHbIE MOHATHS U CPaBHUTENbHAS XapaKTepUCTHKA.

3. Illkosia Hay4yHOro yIpaBJIEHHS U €€ 3HAYEHHWE B IOBBIIIEHUH IPOU3BOIAUTEIBLHOCTU
Tpyza.

4. AJMMHHCTpAaTHBHAs LLIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MIPEIITPUSITHEM.

5. Illkona yenoBe4ecKHX OTHOUIEHWH U €€ POJb B BBIAEICHUH UY€IOBEYECKOro ¢akropa
KaK OCHOBHOTI'O 3JIEMEHTA MOBBIICHUS (P HEKTUBHOCTH pabOThI JIt0AeH 110001 OpraHn3aIim.

6. Illxona moBeneHYECKUX HAYK (OMXEBUOPHU3M) U €€ UCCIICIOBAHUS.

7. lllkona Hayku ympasieHus. KomuuecTBeHHbIe (MaTeMaTH4YecKHe, CTaTUCTUYECKHE U
SKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CHUCTEeMHBIi, IPOLIECCHBIM U CUTYallMOHHBIN MIOJXO0AbI B YIIPaBICHHH.

9. PaszButue TEOpHM U MPAKTUKHU MPOGECCHOHATHLHOIO MEHEPKMEHTA.

10. IonsTue u cymHOCTh Oprauu3anuu. Knaccuduxamnus opranuzaiuii.

11. OcHOBHBIE 3aKOHBI OPTraHU3AIIH.

12. Muccus M 1UenM OpraHM3allMUA: OCHOBHBIE TOHATHS, MECTO M POJb LEJIEBOrO
yIpaBlieHUS] B COBPEMEHHOM nienoBoi mpaktuke. Konnenuus ynpasnenus no mneasm (MBO) I1.
Apyxepa.

13. JKu3HeHHBIN UMK OpraHu3aluu: NoHsaTue, Konenuuu A. Anuseca u J1. ['peitnepa.

14. IloHsaTUS «cHUCTEMay, €€ COCTABIIAIONIHE.

15. CyOBekTHO-00BEKTHBIN MOAXO0/ B MEHEIKMEHTE.

16. Cpena opraHmzanuu: BHYTPEHHsSISI W BHEIIHAA. VHCTpYMEHTBI MOHMTOpHMHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananussr).

17. Apanranus opraHu3anuil K “3MEHEHUAM, ITPOUCXOSAIINM BO BHEIIHENW U BHYTPEHHEN
cpenax.

18. VmpaBneHueckuid Tpya Kak OCOOBIN BUJ YEIOBEYECKOW NEATEIHHOCTH. YUaCTHUKU
YIIPaBJIEHYECKOTO TpyAa. Y pOBHHU YIPABJICHUS B OpraHU3AINH.

19. OcHOBHBIE 0COOEHHOCTH YIPABICHYECKOTO TPYIa.

20. IIpeamer ynmpaBiIe€HUYECKOTO TPyAa, CPEICTBA yIPABICHUYECKOTO Tpyaa.

21. Coxnep:kaHue yInpaBIeHUECKOTO TPpyAa — QYHKIIMA MEHEHKMEHTA.

22. Opra"uzanus Tpyaa nepcoHaia. JInHeiHple u anmapaTHbe MOJTHOMOYHS.

23. JlenernpoBaHHE MOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJIBHASE MOJIETb OLEHKM MEHEI)KMEHTa KakK OJIHAa M3 METOJHUK
(YHKIMOHAIBHOTO aHAIN3A.

25. VYmpaBieHYeCKHE DPELICHHs] KaK pe3ysbTaT yNpaBJIIEHUYECKoro Tpynaa. Mx 3HaudeHwue,
CYIIHOCTb, CBOUCTBA, KJIaCCU(UKAIUSA U TUIIOIOTHS.

26. Meroasl yIIpaBJICHHUS: IIPaBOBBLIE, OpPraHU3allMOHHO-PACIIOPSAIUTEIIBHBIE,
9KOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTMYECKUE.

27. Ctunu  ympaBjIeHHUS:  aBTOPUTAPHBIA,  JIEMOKpPATUYECKUH U JuOepanbHbIN.
OcoOeHHOCTH MX BBIOOpA U IPUMEHEHUS B COBPEMEHHOM YIIPaBICHUECKON MPAKTUKE.

28. OpraHu3allHOHHO-TIPABOBBIE JTOKYMEHTBI, PETIAMEHTUPYIOIIHE YIIPABICHYECKYIO
JESTEIbHOCTh OpraHU3aliy.
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29. CymHOCTb U MOHATHE OpraHU3allMOHHOM KyJbTypbl. KyibTypa Kak (akrop nenoBoit
aKTUBHOCTH.

30. Ctparerun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMAX: XapaKTEPUCTHKA CTUIEH
pyKOBOJCTBa. BiinsiHue U BIacTh PyKOBOAUTENS B OPraHU3ALINN.

31. JIlugepcTBO M €ro pojab B CHUCTEME MEHEIKMEHTA: DJIEMEHTHl JIMAEPCTBA, THUIIBI
JUIEPOB.

32. Onnomepnsble ctunu auaepctsa. Teopun JI. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

33. MHuoromepHble ctuiu JunaepcrBa. Teopunm P. bueiika, [Ix. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBo#l KOJJIEKTHB KaK CONMAIIBHO-3KOHOMUYECKAsl CUCTEMA.

35. Komannoobpa3oBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyJarolIeiicss KOMIIaHUH.

36. KoMIiekToBaHMe YNPABIECHYECKUX KOMAHJ: poJeBble MNOAX0nabl. PopMHpoBaHUE
KOMaHJHOI'O AyXa.

37. MotuBanusi COTpyJHUKOB B KOHCOJIMJINPOBAHHON KOMaH/E.

38. Yuacte paOOTHMKOB B  YOpaBieHUU. [ pymnmoBoe MpPUHATHE  PEIICHHM.
HedopmanbHbie KOMIEKTUBBI (TPYIIIBI).

39. Peakuuu nepcoHana Ha OpPraHU3alMOHHBIE W3MEHEHHS, MPUYMHBI CONPOTHBIICHUS
MepCoHaNIa OpPraHU3al[MOHHBIM U3MEHEHUSIM.

40. Metoasl  ympaBineHus KoHGuMKTamMu. Pomb  pykoBoauTenss B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MEHEKMEHT Kak cucreMa. MeTOIuKH opraHu3auud U 3(P(HEeKTUBHOTO
HCIIOJIb30BaHUSI BPEMEHHU.

42. llenenosiaranve U OpraHu3alisl BPEMEHH.

43. Iloaxoapl K *KU3HU: IPOAKTUBHBIN U peakTHBHBIN. Onpenenenue neHHocted. Lenu u
KJII0YEBBIE 00IacTh x)u3HU. TexHuka rmocraHoBku mneiaeii SMART.

44. IlmaHupoBaHUE U YNPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKM IUIAHHPOBAHMA U  yHpaBileHUs BpemeHeM. KoHTeKcTHoe
IUTAaHUPOBAHHUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IIJIaHMpPOBaHHE. Pe3ynbTaTo-opHEeHTUPOBAHHOE
IUTAaHUPOBAHHUE.

47. Kontpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOIIb.

48. Opranuzanus JUYHOTO TpyJa paOOTHHKA. MeTonbl, MPUHIMIIBI U MpUEMbl pabOTHI.
TexHuka TMUHON PabOTHI, TEXHUUYECKUE CPEJICTBA.

49. IlpuHUUIBL, CIOCOOBI, METOABI OPTaHU3AIMH TPYIOBOU JESTEILHOCTH MEPCOHANA.

50. CoBeplIeHCTBOBAaHWE HMHIUBUAYATBHOIO pPa0OYero CTHIS, HABBIKOB U YMEHHH,
METO/I0B OPTaHMU3ALMU CBOETO TPY/Ia.

51. Paznenenne u peryiameHTanus TpyJna; crnenupuueckue MNpoOIeMbl OpraHU3aLUuU
JIMYHOTO TPYAa;

52. Opranu3zanus ¥ OCHaIIeHHWE paboduX MECT; OpraHU3alMsl WCIOJIb30BAHUS CPEICTB
BBIYHUCIUTEILHON U OPITEXHUKH.

6. Y4eOHO-MeTONMYECKOE M HH(POPMALMOHHOE 00ecedeHne TUCHUTITTHHbBI
6.1. Crincox HCTOYHUKOB U JTUTEPATYPHI
HNctounuku
OCHOBHBIE
Koncturynus Poccuiickoit ®enepaunn. — Mocksa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoin ®@epepauun: Yacru I, II, III. - MockBa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHre 3akOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

Bebep M. Xo3siicTBo u o01iecTBo // 3amagHas 5JKOHOMUYECKasi COIIMOJIOTUS: XPECTOMATHUS
COBPEMEHHOM KJIACCUKH / mep. ¢ aHril., ¢p., Hem. Coct. u Hay4yH. pegakrop B.B. Pamae. M,
POCCIIOH., c. 58-81.

I'acree A.K. Kak namo paGotarp. / Hay4ynas opranuzamusi TpyJaa W yHpaBieHUs / TOJ
obmeit penaknueit A.H.Il{epbans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboTsl 110 MEHEKMEHTY / Tiep. ¢ anr1. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pazpsiBa. OpHEHTUPHI I HAILIETO MEHSIOIIErocs o0IecTBa / mep. ¢
ann1. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teiinopa u opraHuzanust pabOThl COBETCKHX YUPEKIACHUMN
//KpacHast HOBb, M., 1921.

Makwnasemu H. I'ocynaps. Paccyxnenust o nepBoii nekane Tura Jlusus. - CII6., A30Oyka,
1998.-571 c.

Macnoy A. MoTtuBauus u Tu4HOCTh: niep. ¢ auria. CII6.: EBpasus, 1999, - 479 c.

Tetinop @.YV. Hayunas opranmsamus Tpyna. / Hayunas opranmszamust Tpyaa u
ynpasienus / nox obmeit pepakuueit A.H.ep6ans - M., Dxonomuxka, 1965, ¢.207-263.

Tetinop @.Y. Hayunas opranmsanus tpyga. 2 u3. M., 1925, 276 c.

@aitons A. Ob11ee 1 mpoMblIeHHOE yrpaBienue. M., Konropommunr, 1992, 111 c.

@aitons A. Yuenue o0 ynpaienuu. / Hayunas opranuzanus TpyJa ¥ ynpaBieHuUs / moj
obmeit pexaknueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.359-376.

®opa I'. Mos xu3sb, mou goctuxenus. / Ilepe. canrn. / 'enpu @opa; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.

®opna I'. Cerogusa u 3aBtpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHanuaTh NPUHIUIIOB MPOM3BOAUTENbHOCTH. / HayuHas opraHmzanus
Tpyaa u ympasieHus / mon obmeit pemakmueit A.H.lllep6ans - M., Dxonomuka, 1965, c.265-
306.

Jlutepatypa
OcHoenas
Buxancxuii, O. C. Meneosxcmenm: Yueonux / O.C. Buxauckuu, A.M. Haymos - 6-e us0.,
nepepab. u oon - Mockea: Maeucmp, HHUI] HHDPPA-M, 2019. - 656 c.
hitps://znanium.com/catalog/product/988768
TI'epuuxosa, U.H. Meneosxcmenm: Yuebnux ons 8y306. — 4-e u30., nepepab. u 0on. —
Mocksa: FOHHUTHU-JIAHA, 2017. — 511 c¢. — (Cepua «30n0moiti ¢oHO poccutickux

YueOHUKo8y.). hitps.//znanium.com/catalog/product/1028530

Jagm Puuapo JI. Meneoscmenm: Yueonux, 10-e uzoanue Cepus: Knaccuxa MBA
Uzoamenvcmeo: [lumep, 2014 2.

Kyxoe FO. M. Texnonozuu komandooopazosanus. Yueb. nocodue st cmyoenmos 6y308 /
0. M. JKyxoe, A. B. Kypasnes, E. H. [lagnosa. — M.: Acnexm Ilpecc, 2008. — 320 c.

Hcmopus  ynpasnenueckou mvicau. Yueonux / Apmemos O.FO., Makawos HW.H.,
Osuunnurkoea HB, Osuunnuxos C.A., Yucmsakosa K.A., Koxcanosa A.B., M.: PITY, 2013.

Kopones, B. U. Ocnosvi menedaicmenma: Yuebnoe nocooue / Becepoccuiickas axademust
sHewneti mopeosnu,; 1100 peo. B.U. Koponesa. - Mockea: Macucmp: HH®PA-M, 2017. - 624 c.
https.://znanium.com/catalog/product/757804

Meckon M.X. Ocnogvl meneoxcmenma. / M.X. Meckon, M. Anvbepm, @. Xeooypu. - M:
Bunvsmce, 2017. — 672 c.

Munvuep b.3. Teopus opeanuzayuu: Yueonuk. / B.3. Munvuep. — M.: HHOPA-M, 2016. —
848 c. [OBC, znanium.com]

Munvuep, b. 3. Teopus opeanusayuu: yueonux / b.3. Munvnep. — 8-e u30., nepepab. u
oon. — Mockea: HH®PA-M, 2019. — 848 c. hitps://znanium.com/catalog/product/1013783

Ocunos I'. B. Meneodocmenm: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.J]. Kopseun. - M.:
Hopma: HHOPA-M, 2016. - 528 c. [OFC, znanium.com]
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OcHogvl menedscmenma: Yuebrnoe nocooue / I1oo peo. B.U. Koponesa. — M.: Maeucmp:
HHDPA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomuposa, O. I. Menedxcmenm opeanusayuu: meopus, UCMopus, npakmuka: YuebHnoe
nocooue / O.I. Tuxomuposa, b.A. Bapramos. - Mockea: HUL] Ungpa-M, 2012. - 256 c.
hitps://znanium.com/catalog/product/258785

Xuocnsix, A.H. Ochosvl s¢hghexkmusnozo menedxrcmenma: Yueonoe nocooue /A.H. XuxcHsx,
HUE. Ceemnos - Mockea: HUL] MHDPA-M, 2015. - 320 c.
hitps://znanium.com/catalog/product/447418

Jlononnumenvras

banawos A.Il. Ocnosvl menedxcmenma: Yuebnoe nocooue. / A.Il. banawos. — M.:
Byzosckuii yuebnux: HHOPA-M, 2012. — 288 c.

buwog A, buwog K. Camomenedrcmenm. Sppexmusno u payuonanvro. - M.: Omeea-Jl,
2008.- 128c.

bypos B.11. busnec-nnan pupmol. Teopus u npakmuka: Yueb. nocooue. / B.I1. Bypos, A.JI.
Jlomaxun, B.A. Mopowxun. — M.: UH®PA-M, 2012. — 192 c.

Boponuna, A. B. Camomeneoscmenm: meopus u npakmuka. yyeonoe nocooue/ - Pocmos-
na-/{ony : Pocmuzoam, 2010. - 118 c.

Hobpomeopckuii U.JI. Camomenedrcmenm: Dhpghexmusnvie mexnonoeuu: Ilpakmuueckoe
PYKOB0OCMBO 0I5l peuteHus noeceonesHulx npoonem. — M.: Ilpuop-uzoam, 2003. - 272 c.

HUcauenxo, U. U. Camomenedrcmenm: yuebHoe nocooue 0Jisi CmyOeHmos 8blCULUX Y4eOHbIX
sagedenuii / M. HU. Hcauenxo, M-60 obpasosanuss u nayku Poccutickou ®@edepayuu,
DedepanvHoe azeHmcmseo no obpazosanuio, Mockoeckuil 2oc. yu-m newamu. - Mockea : MI'VII,
2007. — 203c.

Kunan K. Camomeneorcmenm. - M.: Omeea-JI, 2006. — 127c.

Jhykawesuy, H. I1. Camomenedxrcmenm.: meopusi u npakmuxa.: [yueonux] - Kues : Huka-
Llenmp, 2007. - 340 c.

Manenxos [0.A. Coepemennviti menedxncmenm: Yueonux. / FO.A. Manenxkos. — M.:
Oxonomuxa, 2010. — 439 c.

Meckon M. X., Anebepm M., Xedoypu @. Ocnosvl menedxcmenma. llep. c anen. — M.: Jleno,
2002. - 704 c.

Ho3zopenxko, E. A. D¢pgexmuenviii camomeneorcmenm : yueb. nocooue onsa 8y308 u npodg.
meneodcepos / E. A. Hozopenko ; @edepan. acenmcmao no oopasosanuro, Kpacrosp. coc. yn-m.
- Kpacnospck : Kpacnosp. eoc. yn-m, 2005 (Kpacrospck : Kpachosp. eoc. yn-m). - 153 c.

Ilapaxuna B.H., Ileposa B.HU. Camomenedscmenm: yuebnoe nocobue. — M.:
Hzoamenvcmeo MI'Y, 2012 2, 368 c.

Coepemennniii menedxncmenm: Yueonux / Iloo peo. npodh. M.M. Maxcumyosa, B.A.
Lopgpunkens. — M.: Byzosckuii yueonux: HHOPA-M, 2012. — 299 c.

Hlanaeunosa, JI. B. Camomeneosicmenm. Ilpakmuueckoe pykogoocmeo / - Canxm-
Ilemepoype: BXB-Ilemepoype, 2012. - 272 c.

6.2. Ilepeuenv pecypcos uH@opmayuoHHO-meleKOMMYHUKAYUOHHOU cemu « Unmeprnem»

1. Medcoynapoonsiti oscypran «lIpobremvr meopuu u npaxmuku ynpasinenusy. Muozo
UHMEPEeCHbIX cmamell, Kacarowuxcs pasiuyHblX 60NpOCO8 YAPAGIEeHUS. WWW.DIDU.T'U

2. O630p co8pemMeHHbIX UHCMPYMEHMOS8 YNpagieHus KOMNAHUell 68 COBPEMEeHHOM Mupe.
Tlonnomexkcmogule yueOHUKU U CMAambil N0 MEHEONCMEHNY. WWW.cfin.ru

3. Obpazosamenvhbili NOPMAL NO IKOHOMUKE, COYUONIo2UU U MeHeddcmenmy. Poccutickuil
npoexkm no 00beOUHEeHUIO KAK POCCUICKUX, MAK U 3apyOeicHbiX pecypco8 no 6cem cgepam
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ynpaenenus. Ha oannom nopmane umeromcs 6onee 6 mvlc. CCbLIOK HA POCCULICKUE U
3apybedicHbie pecypcol. Www.ecsocman.edu.ru

4. Iloobopka onybnuxoeannvix 6 dcypHane «lenepanvHulii [upekmopy» mamepuanos Ha
memy: «Momueayuss nepconana». OHa nosgonsiem ObICMPO NOIYHUUMb  UCHEPNBIEAIOUVIO
ungopmayuro no unmepecyroujeli e2o npooneme. Ilo mepe vixoda Hogvix cmameti noobopka
mamepuanog oonosusemcs. http://www.gd.ru/topic/67.html

5. Iloobopxa cmameu u3 owcyprara «Menedxwcmenm 6 Poccuu u 3a pybesxcomy.
http://www.dis.ru

6. Ilyonuxayuu ¢ CMMU, noceéawjennvle 0e108biM KOMMYHUKAYUAM 8 MEHeONCMeHMme,
ynpasnenuu nepconanom. http.//www.psycho.ru/library/managment/communication

7. Pecypc codepoicum nonesHvle cmamvl, OMHOCAWUECH K mMeMe KOMMYHUKAYUU, a MAaKHCe
UHble MAmMepuavl, CEA3aHHble C pPA38UMUEM HABbIKOS, HeOOXOOUMbBIX 8 YCHeUHOU 0elo80ll
npaxkmuxe. http.//psytop.com/ascendancy/page9.html

8. Pecypc, nocesaujenHvlli KOpROpamueHou COYUAILHOU OMEEmMCmEeHHOCMU, KOMOopblil
noooepoicusaemcs Aeenmcmeom coyuanvbHou ungopmayuu. hitp://www.soc-otvet.ru/

[Tepeuens b/ u UCC

Nenn HanmeHnoBanue
/m

1 | MexayHapoHbie pedepatuBHbie HaykoMmeTpudeckue bJl, mocTynHbie B pamkax
HalMOHAIbHOU moganucku B 2021 1.

Web of Science

Scopus

2 | [IpodeccronanbHbie MOJHOTEKCTOBBIE B/], TOCTymHBIE B paMKax HallMOHAIBHOM
noanucku B 2021 r.

XKypnansl Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 | [Ipodeccuonanbubie monHoTeKCTOBBIE B]]
JSTOR
W3nanus no oOLIeCTBEHHBIM M 'YMaHUTAPHBIM HayKaM

7. MarepuajJbHO-TeXHHYeCKOe o0ecnedeHne T CHUILTHHbI

Hdns  obecrnieueHuss  AUCUMIUIMHBL — «MEHEIKMEHT»  UCHOJB3YyEeTCsl  MaTepUalbHO-
TeXHUYecKass ©0a3a 00pa30BaTENBHOIO YUPEXKICHHUS: MYJIbTUMEIAUWHBIE U KOMIIBIOTEPHBIE
KJIacchl M HayuyHas ouommoteka PITY.

[Tpu peanu3zanuy nporpaMmbl JUCHUIUIMHBI UCIIONB3YIOTCA Ceayrolue o0pa3oBaTebHbIe
TEXHOJIOTHH — ayAUTOpPHbIE 3aHATUSA (111 04HOU hopmbl - 20 yacoB; 0YHO-3a04HOMN (hopmbl — 12
4acoB; 3a04HOM (opMBI — 8 YacoB) HMpPOBOAATCS B BUAE JieKuuil ¢ ucnosb3oBanueM [IK u
KOMIIBIOTEPHOIO IpoekTopa. B Oosbluell yacTu Kypca HCIOJIb3YeTCs MPOOJIEMHBIN MeTox
M3JI0KEHUs JICKIIMOHHOIO MaTepHualia, C/IelaH aKLEHT Ha KOHTEKCTHOe OOydyeHHE CTYJICHTOB.
[IpakTueckue 3aHATHS (A7 O4YHOM (opMbl - 22yaca; OuHO-3a04HOU (opmbl — 12 4Yacos;
3a0uHON (popMbl — 4 4Yaca) HMPOBOJATCSA, B OCHOBHOM, B (opMe pa3zdopa KOHKPETHBIX Kelic-
CUTyalUil C UCIIOJIb30BAHUEM TeXHOJIOIHH «O0y4YeHne B COTPYIHUYECTBE» U IUCKYCCHUH.

CamocrosTtenbHass pabota CTyIeHTOB (JUisi O4HOM ¢opmbl - 66 4YacoB; OYHO-320YHOM
dbopmbl — 84 yaca; 3a0uHOM (HopMBI — 96 YacoB) MPOBOAUTCS ISl TIOJTOTOBKH K BBITOJTHEHHUIO
NPAaKTUYECKUX 3aJaHui, pa30opy Keic-cUTyaluid, TEKyLIeMy U MPOMEKYTOYHOMY KOHTPOJIIO
3HaHUH (MHIMBUIYyaJbHAs paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJlacce Wi OMOIMoTeKe).

Ilepeuens 11O

| Nen | Haumenosanue 110 | [IpousBoauTenn | Cnoco6
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/m pacnpocTpaHeHHs
(muyensuonrnoe unu
6000010
pacnpocmpansemoe)

1 Adobe Master Collection CS4 Adobe JINLEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JIMIICH3HOHHOE
5 Windows 10 Pro Microsoft JINIIEH3HOHHOE
6 Kaspersky Endpoint Security Kaspersky JUIEH3HOHHOE
7 Adobe Creative Cloud Adobe JIMLIEH3UOHHOE
8 Zoom Zoom JIAIICH3UOHHOE

8. OO0ecneyenne oOpa3oBaTeJbLHOI0 Tmpouecca JAJAf JHLI €  OrPaHUYEHHBIMH
BO3MOKHOCTAMHU 310POBbS
B xoze peanuzanuu IUCHUTLTAHBI UCTIOIB3YIOTCS CIIEAYIONINE JOTIOTHUTEIHHBIE METOIbI
o0ydeHus1, TeKYIIETO KOHTPOJISl yCIIEBAEMOCTH M MIPOMEKYTOYHOM aTTeCTaIllii 00yUaroINXCs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:
® IS CJENBIX U CIa00BUIAIINX:
- Jekiuu O(QOPMIIIOTCS B BHJE DJIGKTPOHHOTO JTOKYMEHTA, IOCTYIHOTO C TOMOIIBIO
KOMIThIOTEPA CO CIIEIUATU3UPOBAHHBIM ITPOTrPAMMHBIM 00ECIICUCHUEM;
- TMHCbMEHHBIC 3aJlaHUS BBIMIOJIHSIOTCA HA KOMIIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CIIEYEHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTCsl HHAMBUIYalbHOE paBHOMEpHOE ocBetieHue He menee 300 mokc;
- JUIS BBINIOJIHEHUS 3aJlaHds TPU HEOOXOJAMMOCTH TPEIOCTABISETCS YBEIUYUBAIOIICE
yCTPOMCTBO; BO3MOKHO TAaK)K€ MCIOIB30BaHNE COOCTBEHHBIX YBETUUHUBAIOIINUX YCTPONUCTB;
- MUCbMEHHBIC 3aJIaHusT OPOPMIIIOTCS YBEITHUECHHBIM IPU(TOM;
- 9K3aMeH | 3a4€T MPOBOASATCS B YCTHOU (hOpME MIIH BBIMIOJIHSAIOTCS B MUCHMEHHOM opme Ha
KOMIIbIOTEPE.
® ISl TIIYXHUX U CIA0OCTBIIIANINX
- Jexuuu Oo(OpPMIISIOTCS B BHUJAE DJICKTPOHHOTO JOKYMEHTa, JHOO TpPeaoCTaBIsSETCs
3BYKOYCWJIMBAIOIIIAs anmnaparypa HHAUBUIYATBHOTO MOJIb30BaHNUS;
- MIICbMEHHBIE 3aJIaHUS BHIMIOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOU opMme;
- 9K3aMeH M 3a4éT MPOBOJATCS B NHUCHbMEHHOW (OpMEe Ha KOMITBIOTEPE; BO3MOXKHO
poBesieHNe B JOpME TECTUPOBAHUS.
® s JIUI] C HAPYIICHUSIMU OTIOPHO-/IBUTAaTEIBHOTO anmnapara:
- Jiekiud O(QOPMIIIOTCS B BHJIE DJIGKTPOHHOTO JTOKYMEHTA, IOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CTECIUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;
- THCHbMEHHBIC 3aJlaHUS BBITIOJHSIOTCS HA KOMIIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MIPOrpaMMHBIM 0OecTIeYeHHEM;
- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOM (pOPME MIIH BBITIOIHSAIOTCS B TUCbMEHHOM (opMe Ha
KOMIIBIOTEPE.
[Ipu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBETUUCHNE BPEMEHH TSI IOATOTOBKH OTBETA.
[Ipouenypa  mpoBeneHuss  MPOMEXKYTOYHOW  aTTecTalMu s OOyYaroIuxcs
YCTaHABIUBAETCS C YYETOM WX HHIUBUIAYAJbHBIX TMCUXOPU3UYECKUX OCOOCHHOCTEH.
[IpomerxyTouHast aTTeCTalUs MOXKET MPOBOJUTHCS B HECKOJIBKO 3TaIlOB.
[Ipu mpoBeneHuu MpoILETyphl OLEHUBAHMS PE3YJIBTaTOB OOyuUeHUsS MpedyCcMaTpuUBaeTCs
UCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBA3M C HHAMBHUIYaJIbHBIMU
OCOOCHHOCTSIMU OOy4YaIOIIUXCA. DTH CPENCTBA MOTYT OBITh MPEAOCTaBIEHBl YHHUBEPCHUTETOM,

HJIN MOTYT HUCITIOJIBE30BaThCA COOCTBEHHbBIE TEXHUYIECKHUE CpeacTBa.
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[IpoBenenne mpouEAypbl OLICGHUBAHMA  pE3ylIbTaToB  OOy4deHHs  JOIMyCKaeTcs ¢
MCIOJIb30BaHUEM TUCTAHIIMOHHBIX 00Pa30BaATEIbHBIX TEXHOJIOTHUH.

ObecneunBaetcs 10CTyn K MH(OOPMAIMOHHBIM U OMOIMOrpaMuecKuM pecypcam B CETH
WuTtepHer mis kaxzaoro oOywaromierocss B gopmax, aJanTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3I0pOBBS U BOCTIPUSTHS HHPOPMAIIH:

e IS CTIETBIX U CIa00BUISIINX:

- B Me4aTHOH (hopMe YBETMUEHHBIM MIPUPTOM;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

e Ul TUIyXUX U CIa0OCIHBIIIAIINX:

- B Me4aTHO opMme;

- B (hopMe 37eKTPOHHOTO TOKYMEHTA.

e st OOYYArOIIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATENILHOTO arnmapara:
- B MeYaTHOU opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VY4ebHble ayIUTOPUU IJI BCEX BHJIOB KOHTAKTHOH M CaMOCTOSTENIbHON pabOThl, HayuHast
OMOIMOTEKa W WHBIC MOMENICHUS JUTsi OOYYCHHS OCHAIIEHBI CICIUATBHBIM O0OpYyIOBAaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPECTBAMHU O0YUYECHHUS:

e IS CTIETBIX U CTa00BUISIINX:

- YCTpOICTBOM I CKaHUpOoBaHUA U uTeHus ¢ kamepoid SARA CE;

- nucrneeM bpaiins PAC Mate 20;

- mpuntepom bpaitns EmBraille ViewPlus;

® Ui TIyXHX U CIa0OCHBIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAabOYMM MECTOM JUIsl JIIOJCH C HapylIeHHeM CcllyXa |
c71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

® s O0YYaIOIIUXCS C HAPYIICHUSIMH OIIOPHO-/IBUTATEIILHOTO anmapaTa:
- IEPEABMKHBIMH, PETYJIUPYEMBIMHU dproHoMudeckumu napramu CHU-1;
- KOMIBIOTEPHON TEXHUKOH CO CIIEUATbHBIM POTPAMMHBIM 00ECTICYCHUEM.

9. Meroguueckne MaTepuaJbl
9.1. [Inanbl ceMUHAPCKUX 3aHATHI

Cemunapckoe 3ansaTme 1.2. HayuHple 1IKOJBI W TOpUpPOAA  YIpaBICHUS
(uctopuorpapuueckuii 1 KOMIapaTUBHBIN MOIXOABI K MEHEIKMEHTY ) -4 uac.

Lenv 3anamusa: yrityOblieHUe 3HAHUNA U YCBOGHHME CTYJEHTAMM CYIIHOCTH U COACPIKAHMS
OCHOBHBIX  KOHLIETILIMHA  IpPEJICTaBUTENIEd IIKOJ  YIpPaBJICHUS; OBJAJEHUE  HAaBBIKAMU
MPAKTHUYECKOr0 UCIOJIb30BAaHUS MOJYUYEHHBIX 3HAHUM B KOHKPETHBIX CUTYyalUsX (KOMIETEHIIHS
VYK-3).

dopma nposedenuss — pas3BepHyTas Oecela-IUCKyccHs, pa3dop Keic-cuTyalui,
camocCTosITeNTbHas padoTa.

Bonpocwt ons obcyscoenus:

I. llIkosia HAYYHOTO YIPABIAEHUS

1. TIpoananu3upoBaTh OCHOBHBIEC IPUYMHBI BOSHUKHOBEHUS TEUJIOpU3Ma U €TI0 CYIIHOCTb.
PaccmotpeTs ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTe xapakTepucTuKy OCHOBHBIM Tpyaam ®. Teitnopa.
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- OOBsicHUTS, B ueM, cormacHo Teopun @. Teiinopa, 3akimouaetcst 3PPEKTUBHOCTH TPyIa
pabouero.

- IIpoanammsupoBats B3rsiael . Teinopa Ha BOompock mpodhecCHOHAIBHOTO Mo100pa.

- Jate xapakrepuctuky B3risgnam @. Telimopa Ha BONPOCHI NOCTPOEHUS CTPYKTYpP
yIpaBlIeHUs.

2. Paccmotpets ocHoBHBIE uieu [, JI. ['antTa.

- IIpoananusupoBaTh BKJIaJ B pa3BuTHe MeHekMeHTa . JI. ['anTTa.

- [losicHUTB, UTO TaKOE€ «TAHTT-CXEMBD», OOCYIUTh OCOOEHHOCTH MPUMEHEHUS JuarpaMm
TUTAaHUPOBAHMSI BPEMEHU U YIIPaBJIeHUs pabOTOM.

3. OueHuTsb BKJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['unbper.

- BbIBUTH OCHOBHBIE HJIEM MO COBEPIICHCTBOBAHUIO YIIPaBJICHUS, cPOPMYIMPOBAHHBIE
®. u JI. ['unbper.

- JlaTb NMOSICHEHHE TEPMHUHY «TE€POIUTH».

4. BIsBUTH CYIIHOCTH MOAXO/A K yIpaBiieHuto. I'. OMepcoHa.

- OObscHUTB, B UeM, coryiacHo Teopuu ['. DMepcona, 3akiitoyaeTcsi MOHATUE
3¢ (HEeKTUBHOCTH.

- PaccmotpeTs mpuHIMIIBI MPOU3BOINUTENBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 oOcHOBHBIX uae @. Teilnmopa u I. Dmepcona.
[IpotuBOpeyaT 11 oHU ApyT Apyry?

6. PaccMmotpets B3mIsiAbl Ha ynpasienue . @opaa

II. AxMuHHMCTpaTUBHAS IIKOJIA YIIPABICHUS

1.06cyauTh  CONMaNbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHHS aJIMUHHCTPATUBHOU
LIKOJIBI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYKMHBI BO3SHUKHOBEHMS (aiionn3mMa U €ro CyIHOCTb.

- Pacckasarh 00 OCHOBHBIX Bexax Onorpaduu A. Daiios.
JlaTb XapakTEepUCTUKY OCHOBHBIM TpyaaM A. dDaifosns.
OOBsacHUTS, B UeM, corsiacHo Teopun A. daiions, 3akimouaeTcs 3PPEeKTUBHOCTb.
PackpeiTh yHUBepcanbHble ynpaBiaeHueckue mnpuHuunbsl A. @aiiona. Onpenenurtsb
3aJja4M, KOTOpbIE IPU3BAaHA PELINTh CTPYKTypa OpraHU3aluy.

- HasBare cdeppl ymnpasienus, KoTopeie BbimensieT A. @aiionb B JAESITEIBHOCTH
OpraHu3allH.

- OxapaxkrepuzoBath 3aciayru A. dailossi B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KoMIIeKCHO OLIeHUTh TpH HJiealbHBIX BUa Br1acTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIA/IbI Ha yIipaBieHue M. Bebepa.

5. laTh cpaBHMUTENIbHBIA aHAJIN3 MOAXO0J0B K yrpasienuto @. Teitnopa u M. Bebepa. B
YeM OHU CXOJHBI M UEM Pa3InyaroTcs’?

3ajaHus 118 CAMOCTOATEIbHON PA0OTHI:

3aganue 1.

[Ipountaiite crateto H. K. Kpynckoit u, ucnons3ys Bamm 3HaHus o «cucreme Teitopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHL:

1. SBnsercs nu «cucrtema Teinopa» yHuBepcaibHOW. OHA 33 yMbIBajach Kak CHCTEMA,
IIPUMEHMMass Ha [POMBIIUIEHHBIX MNpeanpusaTusx. Hackonbko oHa npumeHuMa B
rOCYIapCTBEHHBIX YUPEKIACHUAX?

2.  Hackonmpko «cuctemy Teisopa» BO3MOXHO  HCIIONB30BaThb B YCIOBUSX
COLIMAJIUCTUYECKOM  CHUCTeMbl, T.K. 3aayMblBajlacb W  peaju3oBbIBajach OHa Ha
KallMTAIUCTUYECKUX MPEATIPUATHAX?

3. Ilepeuncnure, Kakve HEAOCTATKU B YNPABICHUN B COBETCKUX yUpexaeHHsIX 1920-x rr.
UMEIOT MECTO U CETOAHs KaKk B KOMMEDPYECKHMX OpraHM3alUsaX, TaK U B TOCYIAPCTBEHHBIX
YUpEeXKICHUSX.
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H. Kpynckas.
CUCTEMA TDRWJIOPA U OPIAHU3ALIUA PABOTHI COBETCKUX YYPEXJIEHUIM.

CrtpaHHOe Jeno: KaxAbli KOMMYHHUCT 3HAaeT, 4YTO OIOpPOKpaTH3M Bellb KpaiiHe
OTpHUIIaTeIbHAs, YTO OH T'yOWT BCSKOE >KMBOE HAUYMHAHHWE, YTO OH HCKa)KaeT BCE MEPHI, BCE
JCKPEThl, BCE PACHOPSIKCHHS; HO CTOUT KOMMYHHUCTY HauyaTh paboTaTh B KaKOM-HHOYIb
KOMHCCapuaTe WIH JPYTrOM KaKOM COBETCKOM YUPEKIEHUH, OH M OTJIIHYThCS HE YCIIEeT, Kak
YBUJUT Ce0sI yKe HAMOJIIOBHUHY YBS3IIUM B CTOJb HEHABHIMMOM MM OIOPOKpaTHYECKOM OoJoTe.

B dem jxe 1emo? KTo BUHOBAT TYT, - 371bIe CA00TAXXHUKHU, CTAphIe YMHYIITKH, BIC3IINE B HAIIN
KOMHUCCapUaThl, COBETCKUE OapbhIITHU?

Her, xopeHp OropokpaTth3Ma KpOETCsl HE B 3710 BOJIE TE€X WJIM MHBIX JIUIl, & B OTCYTCTBUU
YMEHbsI IJIAHOMEPHO U PallMOHAILHO OPTaHU30BaTh padoTy.

Jeno ympaBieHuWs - JajleKko HE JIETKOE JAelio. JTo 1eniasg Hayka. YToObl MpaBUIBHO
OpPraHM30BaTh padOTy KaKOrO-HUOYIh YUPEKIEHUS, HAJ0 3HATH J0 MEIbYaUIINX MOAPOOHOCTEH
camyto paboTy, HaJl0 3HATH JIIOJIeH, HAJI0 UMETh OOJIBIIIYI0 HACTOMYMBOCTH U MPOY. U T. .

MBei, poccusiHe, 10 CUX TOp OBLITM MaJIo UCKYIICHBI B 9TOW HayKe yHpaBleHUs, HO, HE U3YYHB
€€, He HAyYMBIIHNCHh YIPABIATh, MBI HE MOJBHHEMCS HE TOJHKO K KOMMYHH3MY, HO JaXXe U K
COLIMAIU3MY.

Y Toknopa MBI MOXEM OYEHb M OYEHb MHOIOMY HAy4dUTbCA, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl HA 3aBOJEC, HO MHOTHE W3 MPOMOBEAYEMBIX UM
OpraHU3aIMOHHBIX MPUHIIAIIOB MOTYT, U JOJKHBI, OBITh PUMEHEHBI U K COBETCKOW paboTe.

Botr 4TO mumer mo nmoBoay NPUMEHEHHS M3BECTHBIX OPraHM3ALMOHHBIX MPHUHIUIIOB Cam
Touimop: "Her Takoii paboThl, KOTOpass HE MoriIa Obl OBITHh C BBITOJON TOJBEPTHYTA
WCCJIEOBAHUIO, C BBISICHEHHEM €IWHUI] BPEMEHH, C pa3/IeJICHHEM €€ Ha 3JIEMEHTHI... MOXHO
MCCIIE0OBATh TaK K€ XOPOIIO, HAIPUMEDP, BPEMs KaHIICISIPCKOW pabOThl U Ha3HAYHUTH JHEBHOM
JUIS Hee YpOK, HECMOTps Ha TO, YTO CHayalla OHa Ka)XeTcs OYeHb Pa3HOOOpa3HOU MO CBOEMY
xapaktepy" (@. Toimop "AIMHUHHUCTPATUBHO-TEXHHUYECKAs OpPraHU3AIMs MPOMBIIIICHHBIX
npennpustuid”, crp. 148).

Vike W3 NPUBEICHHOW LMUTaThl BUIHO, YTO OJHUM W3 OCHOBHBIX NpuHUOMNOB @. Taitnop
CUMTAET pa3Nio’KeHHEe pabOTHI Ha €€ DIIEMEHTHI U OCHOBAHHOE Ha ITOM pa3JelieHHe TPy/a.

BospmeM paboTy HapoIHBIX KOMHUccapuaToB. HecoMHEHHO, M3BECTHOE paslielieHue Tpynaa B
HUX ecTb. ECTh HapoJHBI KOMHUCCAp, €CTh KOJUIETHS KOMHCCapuara, €CThb OTAEINbl, OTAEIbI
pa3ieneHsl  Ha TMOAOTHAENbI, HWMEITCS CEKpEeTapH, JCJIONPOU3BOAUTENHN, MAIIUHUCTKH,
MIPOTOKONMUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasnenenue. OueHb 4acTO HE MPOBEIEHA
rpaHulla MEXIy JelaMH, MOJBEIOMCTBEHHBIM KOMHCCApy, KOJUIETMH, OTIETy. OITO
ompejaensieTcss OOBIYHO Kak-TO Ha TIa3. He Bcerma TOYHO OMpeAeNeHbl W pa3TpaHHuCHBI
byskmu pa3HbiXx noaoTaenoB. CymecTByroT U mTaThl. Ho B OonbmmmHCTBE ciaydaeB "mTarhl"
9TH OYeHb MPUOTU3UTENbHBI. TouHOTO onpeneneHust GyHKIUN OTACTHHBIX PAOOTHUKOB CILIOINIb
u psagaoM HeT. OTCro/la BBITEKAeT MHOTOJIOIHOCTE yupexkaeHuit. CyIlecTByeT B yUpeKICHHH,
ckaxem, 10 yenoBek, PyHKIIMK WX TOYHO HE pacrpeneicHbl. YenoBek 8 U3 HUX TONKYTCA 3ps,
JIBa OCTaJbHBIX 3aBaJieHbl paboTOil cBepx Mepbl. PaboTa aBuraercs Imioxo. 3aBeayroUIeMy
YUpEXKJIECHUEM Ka)KETCs, UYTO HE XBaTaeT JIIOJIeH, OH OepeT elle AecATOK, HO paboTa UAeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacnpeneneHa HaaeKaluM 00pa3om, CIIyKallue He 3HAOT,
9TO M KaK UM Jenarh. Paz0yxaHue KOMUCCApUATOB - MTOCTOSHHO HaOmomaemblii ¢akt. Ho uaer
T OT ATOTO pabdoTa Jrydiie?

Bompoc o "komernanbHOCTM M €OUHOJMYMU", BOIMPOC, BBIPOCHIMI HMMEHHO Ha IIOYBE
OTCYTCTBUS PA3CJIICHHs TPYJa, Ha TIOUYBE OTCYTCTBHUS pa3rpaHuueHus QyHKIHUNA KOMHUCcapa OT
GYHKIUE ~ KOIJIETMH,  OTCYTCTBHSI ~ pasTpaHMUYEHUS  OTBETCTBEHHOCTH  KOJUIETUM U
OTBETCTBEHHOCTH KoMmHccapa. HemoHumaHue 3TOH, CTOJIb MPOCTOM, Ka3ajaoch Obl, BEIIU BEACT
9acTo K aIMUHUCTpaTUBHON ¢aHTacTuke. Tak, B mepuon oocyxaenus B CoBHapKOMe BOIIPOCa O
KOJUIETHATBLHOCTH W enuHonmmund B CoOBHapKOM OBUT TMpEJCTaBICH, MEXIY MPOYUM, OJUH
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COBEpLICHHO UYJIOBUIIHBIN IPOEKT. B HeM npeanaranoch yHUUTOXKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBeIyIOIIMX OTAeNaMd W MOAOTAeNIaMH, MpeJlarajioch OCTaBUTh TOJBKO KOMHCcapa H
TEXHUYECKUX  CIyXalluX, KOTOPhIM HApOJHBIH  KOMHCCap JOJDKeH ObUl  JaBaTh
HENOCPE/JICTBEHHbIE 3afaHus. B 3TOM mpoekTe BBISIBWIOCH IOJHOE  HETOHUMaHHe
HEOO0XOIMMOCTH JIeTaIbHENIIIEr0 U CTaporo MpoAyMaHHOTO pa3fieieHus Tpyaa. ABTOPbI XOTeI!
YOPOCTHUThH ammapar, HO YNYyCTHJIM U3 BHUIY OJHY MaJeHbKYI0 MEJIOYb: MPU HAIUYUHU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIIy)KalluX, KOMUCCApy NPUAETCA 1aBaTh CIY’KalIUM €XXEIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HukakomMy KoMHccapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BechMa TIIATEIbHOE M JIANEKO HAYyIIee pa3ieiieHHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE MPHUIET COMHEBATHCA B M0JIb3€ TAKOTO pa3zeiieHusl.

Paznenennie TpyJa B COBETCKHX YUPEXJEHHUSX camoe Tpy0oe, IETalbHOTO pasfefeHHs
¢byukumii HeT. Ero Heobxoaumo co3aath. JJ0KHBI OBITH CaMBIM TOYHBIM 00pa30M OTPEIETICHBI
0053aHHOCTH KaXKJ0T'0 CIY’XKaIllero, - OT KOMUCcapa J10 MOCIEIHEr0 pacChbUIbHOTO.

Kpyr obsi3anHOCTEl Ka)kJ0ro JOKEH OBITH (POpMYJTUPOBAaH MUCbMEHHO. OOSI3aHHOCTH 3TH
MOTYT OBITh BeCbMa CIOXXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEe
¢dbopmynupoBats. KoHeuHo, 3To B erie OoJblieil Mepe OTHOCUTCS KO BCSIKOTO POja KOJUIETHSIM,
pe3sunyMam H T. II.

3arem @. Tistop HACTaMBAET HA TOYHOW MHCTPYKLHH, TOXKE COCTABICHHOW B MUCBMEHHOM
BHUJIE, YKa3bIBaIOLIEH MOPOOHO, KaK BBIMOIHATH TY WM UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ATO TpeOOBaHHE MPUMEHHUMO BCELETIO K
KOMHCCapHuaTcKoi padore.

"MHCTpYKUMOHHBIE KapTOYKH MOKHO NPHUMEHATh OYEHb UIMPOKO U pazHooOpa3Ho. OHu
UTPAIOT B HMCKYCCTBE YIpPaBJICHUS TaKyli0 € pojb, KaK B TEXHUKE UYEPTEKHU M, MOJOOHO
MOCJICTHUM, JIOJDKHBI HW3MEHSThCS 1O pasMepam U ¢GopMe COoOoOpa3HO KOJIUYECTBY U
pa3HooOpa3Hio CBEJCHHUH, KOTOpble OHA JOJDKHA JaBaTh. B HEKOTOPHIX ClIydasx HHCTPYKIHUS
MOXKET TMPEJACTaBIATh 3aMETKy, HAlUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIIaeTCs MpsIMO paboueMy, Hy)KJalolleMycs B yKa3aHHMAX, B JIPYT'MX CiIydasx oHa OyJleT
3aKJII0YaTh MHOTO CTPaHHI] HAIMCAHHOIO HA MUINYIIEeH MallliHe TeKCTa, HaJUIeKalluM 00pa3omM
UCTIPABJICHHBIX M COpPOILIOPOBAHHBIX, W OYIET BbIIABAThCS 10 KOHTPOMapKaM WM JPyTUM
YCTaHOBJICHHBIM MOPSIIKOM, YTOOBI €10 MOXKHO ObLT10 monb3oBatbes' (Tam ke, cTp. 152).

[ToxymaTh TOJBKO, KaK YIYUIIHIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKIMH MTOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPaTHIJIO HEHYKHbIE Pa3rOBOPHI, CKOJBKO TOUHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBUIO COKpaIlleHHEe HePOU3BOAUTEIBHOM TPaThl BPEMEHHU.

@. Toiinop BCAUYECKH HAacTauMBaeT UMEHHO Ha MUCHbMEHHOW (opMe MHCTPYKLMHA, OTYETOB U
poy.

[TuceMeHHBIH OTYET ropasfo OIpeneieHHee, W, IIaBHOe, OH 3adukcupoBaH. [lucbmeHHas
¢dbopMma obreryaer TakKe KOHTPOIIb.

Paznenenue QyHkuuii, BBeieHHE MUCbMEHHOW MHCTPYKIMU JTAalOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HHYI paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAed. THilop roBOpPUT, YTO HEIb3S
"MOJIb30BATbCA TPYJAOM KBaTH(PHUIMPOBAHHOIO paboOYyero Tam, /€ MOXHO IOCTaBUTH Ooliee
JIEIIEBOTO M MEHEE CIIEUMAIM3UPOBABILIETOCS YenoBeka. HUKoMy He IpUIET B TOJIOBY HA phICaKe
MEePEeBO3UTh T'Py3, a OWUTIOra MOCTaBUTh TaM, IJI€ JIOCTATOYHO MajeHbKOro MoHU. Tem Oolee
HENIb3s JIOMYCTHTh, YTOOBI XOpPOIIMH MacTep HCHONHSI pPaboTy, JUIsE KOTOPOM TOIUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTs paboTy, KaXJIOro TMOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOIIEE €0 CHJIaM, CLIOCOOHOCTSIM, MOJATOTOBKE, OIBITY, "to put the right man of the
right place", kak roBOpsT aHIJIMuYaHEe - BOT B 4YeM 3ajjaya aJMUHHCTparopa. B OonbimHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3blBaeMble YUYETHO-pacCIpelleiuTeabHble OTAeNbl. B 3THux
OTZeNax JOJDKHBI CUIETh BBICOKO KBATH(UIIUPOBaHHbIE PaOOTHUKH, 3HAIOLIME 10 MEIbUalInx
nosipoOHoOcTEN paboTy CBOEro KOMHCCapuara, €ro HyK[bl, YMEIOIIHe MPaBUIbHO pacleHUBATh
JFO/IeH, BBISICHATD UX ONBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOM
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3aBUCUT YCIICIIHOCTh paboThl BCero yupexzaeHus. JlocTaTouHO JM 3TO TMOHUMAETCS
komuccapuatamu? Her. Ha aTom crtomis v ps/ioM CHANT COBEPIIICHHO CITydaifHast myOInKa.

"Her mropei", NpUXOIUTCS CHBIIIATH MOCTOSIHHO. Tak roBOPAT IUIOXME aIMUHUCTPATOPHI.
YMenblit aAIMMHACTPATOP MOXET MCIOIb30BaTh U JII0I€H BTOPOCTENEHHON KBaM(UKAIMK, €CIN
OH OyJleT MX Kak cjelyeT MHCTPYKTHpPOBAaTh U LEIeCOO0pa3HO pacIpenesisiTh MEXAy HUMH
paboty. "Her comHenwmii, - mumer Tailsiop, - 4TO CpeqHHI YeloBeK paboTaeT yCIEUIHee BCEro
TOTAa, KOTJa OH caM WM KTO-JIMOO ApYrod Ha3HayaeT eMy OINpEAeTCHHBIH ypOK, UMEHHO
naHHast paboTa J0JKHA OBITh MCIIONIHEHA UM B ONpEIeIeHHOe BpeMsi. YeM HMKe YMCTBEHHbIE U
¢u3nyeckue CrocoOHOCTH YelloBeKa, TeM KOpode JOJDKEH ObITh HazHaueHHbIN ypok" (Tam ke,
cTp. 60).

U Toitnop gaer yka3aHus, Kak J0JDKHA paclpeaessiThes paboTa:

"Kaxxapiii paboumii, XOpOIIWH M MOCPEICTBEHHBINH, TOJKEH €XKEIHEBHO IOJydyaTh BIIOJIHE
orpesesieHHbIH ypok. Hu B KoeM cityyae OH He JI0JKEeH ObITh HETOUYHBIM MJIM HEONPEIEICHHBIM.
VYpok nomxkeH ObITh TIIATEIBHO U SICHO OMKMCAH U HE JI0JKEH OBbITh JIETKUM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha IIEJIbIH JIeHb...

"Jlng Toro, 4ToOBl BO3MOKHO OBUIO HA3HAUUTH YPOK Ha CIEAYIOUIMM N€Hb M ONpPEIEIHUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIbli JIeHb
MIPEJICTaBISATh B PaCUETHBIN OT/eNl MUChbMEHHBIE CBEJCHHS C TOYHBIM YKa3aHHUEM HCIIOJHEHHOM
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeiefieHu U yueTe padoThl BO3MOKHA IpeMHUajIbHasi CUCTEMA.

B kommuccapuatax npemuanbHas cUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HEMPaBUIIBHO.
[Ipemuu narotcs He 3a JUIIHUE Yachl pabOThI WK 3a 0OJIblIIee KOJUYECTBO BbIIAHHOM paboThI, a
BBIJIAIOTCSI B BHJE JO0ABOYHOIO >KAJOBaHbA. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO PacIpeieIeHNs 1eJI0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

KoHeuHO, mpaBUIBbHO pacnpeAesuTh padoTy MOXET JIMIIb TOT, KTO CaM €€ 3HaeT OYeHb
XOPOIIO, 10 MEJIbYAUIIINX JIETATICH.

"HMcKyccTBO YIpaBieHHUs ONpEeNsieTcs HaMHu, Kak OCHOBaTelIbHOE 3HAHUE TOW paboTsl,
KOTOPYIO BBl XOTUTE JaTh pabOYMM, U YMEHHUE BBIIIOJHUTH €€ CaMbIM JYYIIUM M 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock 0b1, 9TO 3TO camo co00# pa3yMeroriascs: Bellb, MEK/y TeM OHA MOYTH MOCTOSTHHO
urHopupyercs. ToBapuim - AelbHbIE aIMHUHHUCTPATOPHl M BOOOIIE JesbHBIE PAOOTHUKU
MMOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOW 00JacTH pabOThl B JPYTYIO: CEroJHS OH paboTaeT B
Hapkomsewme, 3aBtpa B TEO, mocnesaBTtpa no cHaGxenuto, 3ateM B B. C. H. X. win eme rae-
mu6o. [Ipexne yem OH ycneeT U3y4UTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacth paboThl. [IOHATHO, YTO OH HE MOXKET cheNaTh TOTO, YTO MOT Obl caeaTh, ecilu Obl
noJibIe paboTan B OJTHOM 00IacTH.

Mauio 3HaTh JItOJeH, UMETh OOIIKME OpraHU3alMOHHBIC HABBIKU - HAJI0 3HATh B COBEPILICHCTBE
JaHHYI0 00JIacTh pabOThl, TOJIBKO TOT/Ia MOXHO €€ MPaBWIbHO pPacHpeleNsiTh, MPaBUIbHO U
UHCTPYKTUPOBAaTh, YYUTBIBATH, KOHTPOJINPOBATb.

Kontpouto Taiinop npugaet ocodoe 3HaueHne. OH mpejyiaraeT eXKeIHEBHO U JJaXKe ABAXKIBI B
JIeHb KOHTPOJMPOBATh paboTy pabouyMx, OH HAcTauBaeT Ha caMoi MOAPOOHOW MHCbMEHHOMN
OTYETHOCTH, IpeasaraeT He O0AThCS YBEIUUYEHUS aJMUHUCTPATUBHOIO IEpCOHAala, CIIOCOOHOTO
KOHTpOJHpoBaTh pabory. Camoe nydiiee, 1o MHeHUIO Tainopa, Obu10 ObI, €ciau Obl BO3MOXKHO
ObUIO OPraHMW30BaTh YHCTO MEXAHUYECKHI KOHTPOJb (HE AapOM KOHTPOJIbHBIE YacChl CBSI3aHBI C
umeHeM Taiinopa).

"Bcye 3akoHbl mucath, exenu Ux He ucnonHATe'. M Thinop nmoHumaer, 4To Bce
pacrnopspKeHHs TOBUCAIOT B BO3JyX€, €CIIM OHM HE CONPOBOXKIAKOTCA CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, IO 4YacTH KOHTpPOJII B KOMHCCapHarax [0 OOCTOMT 4YacTO BeChbMa
HeO0JIaronoIy4Ho.

Lenb cuctemsbl Toiinopa MOBBICUTH MHTEHCHUBHOCTH TpyjAa pabouero, cienatrb €ro TpyA
BO3MOXKHO IIpou3BouTeNnbHee. Llenb ee n3MEeHNUTh MeIEHHBIH TeMIl paboThl Ha OoJiee ObICTPHIi
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U Hay4yuTh pabouero paboTtarh 0e3 JUIITHUX MEepepbIBOB, OCMOTPUTENBHO U JOPOXKHUTH KaXKI0H
MHHYTOM.

Camo coboit Tritnmop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JIOPOTOe BpeMs. YCTHBIE
OTYETHhl OH CTPEMUTCS 3aMEHUTh MUCHBMEHHBIMU. Tam, e OHM Heu30eXKHbI, OH CTPEMHUTCS
CZIE€NaTh UX BO3MOKHO KPATKUMH.

B cucremy ympaBieHusi Bce Oonblie u OONBINE BXOTUT MPHUHITUI, KOTOPBIA MOXKHO
Ha3BaTh "MpUHIMIIOM UcKIoueHui". [IpaBna, mogo0HO MHOTMM APYTHM 3JIEMEHTaM HCKYCCTBa
YOpaBJIEHUS, €r0 MPUMEHSIOT B €MHUYHBIX CIIy4asiX W, MO OOJbIIel 4acTH, HE NpU3HABAasl €ro
NPUHIUIIOM, KOTOPBIA HYKHO OBLIO OBl PacHpOCTpaHUTh MOBCIONY. OOBIYHBIM, XOTS U
MeYaJbHBIM, BHUJ MPEACTABISET YNPaBIAIOUIMN OONbIIOro jAena, JOOPOCOBECTHO CUASIIMN 3a
CBOMM CTOJIOM CpEIU MOpsS MHCEM U JOHECEHUH, Ha KaXXIOM M3 KOTOPBIX OH CUMTAET CBOMM
JIOJITOM pacHucaTbcsi U MOCTaBUTh CBOM MHUIMANbL. OH AyMaeT, yTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTEH, OH BIIOJIHE OCBEJJOMJIEH 000 BceM nene. [IpuHiun uckiioueHui
MIPEJICTaBIISIET MOJIHYIO MPOTUBOIOJIOKHOCTH 3ToMY. [Ipy HEM ymnpaBisSiOUIMi MoydaeT TOIbKO
C)KaTbl€, COKpAILCHHBIE U HENPEMEHHO CPaBHUTEIBHBIE CBEACHMS, OCBEILAIOIIUE, OJHAKO, BCE
BOIPOCHI, Kacaroluecs ynpaieHus. Jlake 3TH KpaTKHe CBEICHHsSI, MPEXIe YeM MOCTYINHUTh K
TUPEKTOPY, NOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OJHUM U3 €r0 MOMOIIHUKOB U JIOJIKHBI
3aKioyaTh B ce0e IMOocieHHE JaHHble, KaK XOpOILIWe, TaK W IUIOXHE, MO0 CPaBHEHHUIO C
OPONIUIBIMU CPETHUMH IM(PpaMU WIM C YCTAaHOBICHHBIMHM HOpMaMH; TakuM o00pa3oM, 3TH
CBEJICHMS B HECKOJIbKO MUHYT JIal0T €My IOJHYIO KapTHHY XOJa /el U OCTaBIIsiI0T CBOOOTHOE
BpeMs Ha 00QyMbIBaHHME Oosiee OOLIMX BOMPOCOB CHUCTEMBI YNPABJICHUS U HA UCCIIEAOBAHMS
KayecTB W MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxkamux" (Tam xe, cTp.
105).

Kaxoit nemoBoii xapaktep npuHsiaa Obl paboTa KOMHCCApUaToB, €ciid Obl paboTarImue Tam
TOBAPUILH JCPKATUCH Obl "TIPUHIINIIA UCKITIOUCHHUN" .

[ToapiToxum ckazanHoe. @. Triop cunuTaet, 9To0 HEOOXOAUMO:

1) pasnoxenue pabOThI Ha €€ MPOCTEHUIITNE FITEMEHTHI;

2) JneranpHelIee pas/elieHue TPyAa, OCHOBAHHOE Ha U3yYE€HUU PAOOTHI M Pa3jIOKEHUH ee

Ha DJIEMEHTBHI;

3) TouHOe ompeneneHne TeX QyHKIUN, KOTOPhIE JIOKATCS Ha KaXJI0TO CITy>Kallero;
4) onpezneneHue TUX QYHKIUI B TOUHON MHCbMEHHOH (opMme;
5) COOTBETCTBYIOIIMI 1MOAOOP CIIyXKAallluX;
6) Takoe pacrpejenenue paboThl, 4TOOBI Ha JOTI0 KaXJI0TO CIyXalero NpUuxoAuiIoch TaKoe
KOJIMYECTBO €€, KaKOe OH MOXKET BBIIMOJIHUTH 3a JIeHb, pa00Tasi CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE HWHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIaMH, 1O BO3MOXXHOCTH B
MMCbMEHHOU (popme;
8) cucTeMaTHYECKH, TPaBUIIBHO OPTaHU30BaHHBIM KOHTPOJIb;
9) nns obneryeHus ero MUCbMEHHAsl OTYETHOCTH (IO BO3MOXKHOCTH, 33 Camble KOPOTKHE
CPOKH);
10) Tam, rae BO3MOXKHO, MEXaHU3AIHS KOHTPOJIS.
"IT0 3Ke BCEM U3BECTHO'", CKaXKET UNTATECIb.
Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCsl CyTbh.
"Hu oziHa cucTeMa He 0JKHA IPOBOINUTHCS HEYMeno'", 3amedaeT Tanmop.

I'ne xe Hayuuthbcsl ynpasieHuto? "K HecuacTbro, HET IIKOJ YNPABJICHUS, HET Jake HU
OJTHOTO TMpeanpusiTHs, rAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0O YacTh JeTaneit
yIpaBiieHus, KOTOpbIE MpeACTaBIsuIM Obl yuniee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT MO OTHOLIEHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTr0 y Hac, B Poccum, na eme B OTHOUIEHMM HE MPOMBIIJICHHOCTH, a
a/IMUHUCTPATHUBHBIX allapaTroB, Mbl 00pa3loB He Haiaem. TyT Hajgo MpOKJIaabIBaTh HOBBIE
nyTu. [lyTeM BIyMUnBOroO OTHOIIEHUS K Jely, y4eTa BCeX YCIOBUN pabOThl, CHCTEMaTHUYECKH
HAJO0 O3/I0POBUTH COBETCKHE YUPEXKJEHHs, H3THaTh W3 HUX M TEHb OIOpOKpaTH3MA.
Bropokpatu3m He B OTYETHOCTH, HE B MUCaHUM OyMa)keK, HE B pacrpezeseHun QyHKIH, B
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KaHIeNspUH, - OIOPOKPATH3M - 3TO XaJlaTHOE OTHOLICHUE K JIely, Hepaz0oepuxa 1 0ecTonousb,
HEYMEHbe padoTaTh, MPOBEPsITh padoTy. Hamo yuutbes ynpasisTh, HAAO YUYUTHCS pabOTaTh.
Koneuno, Bce He nenaetrcs ogHUM MaxoM. "J[1s KOpeHHOM repeMeHbl yrpaBieHus Tpedyercs
BpeMs, MHOTO BpeMeHH ... [lepeMena ynpaBiieHMs CBsi3aHA ¢ MEPEMEHON MOHATHH, B3IJISI0B
U oOblYacB MHOTHX JIIOJICH, yKOpeHHMBIIUXCsS yOexaeHuil u mpeapaccyakos. [locnennee
MOKHO M3MEHHUTh TOJIBKO MEJJIEHHO U, IJIaBHBIM 00pa3oM, MpU MOMOIIM psifa MPeAMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BPEeMEHH, W IMpPH MOMOIIU MOCTOSHHOW KPUTHKH H
oOcyxJaeHuil. PemnB NpUMEHUTHh NaHHBIM TUIl YHpPaBICHUS, HYXKHO, MO BO3MOYHOCTH,
CKOopee TMpeanpUHUMaTh OJWH 3a JAPYTMM HEOOXOAMMBbIE WIard JUIsl 3TOrO BBEJCHMS.
Heo0xoaumo ObITH TOTOBBIM K IIOTEPE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIIO/ICH, KOTOpBIE
He OyAyT B COCTOSIHMU MPHCIIOCOOUTHCS K U3MEHEHUSM, a TaKKe K HErOAyIOIIUM MpOTecTaM
MHOTHX CTapblX HaJEXKHBIX CIIyXallliX, KOTOpble B HOBOBBEACHUSAX HE YBHUJAT BIEpEAU
HUYEro, KpoMe HeJeNnocTd U pa3opeHus. OueHb BaXHO, YTOOBI, KpPOME JAHUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIICHHE K YNPaBJICHHIO, ObUIO JaHO HMIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX I1eJIeH, KOTOPBIX J0O0MUBAIOTCS, U CPEACTB, KOTOPhIE OYyT MPUMEHEHBI.

THinop, KaK ONBITHBIM aAMUHUCTPATOP, TIOHUMAET, YTO YCHEX JEJIa 3aBUCUT HE CTOJBKO
OT OTJZIEJIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTU BCEr0 KOJUIEKTUBA.

Tonpko KOJUIEKTUB ATOT THHIOp OrpaHUYUBAET KPYrOM aJMUHUCTPATUBHBIX CIY>KaIIHX.
OTo0 BHOJHE NMOHATHO. B cBoeM 1enom cucrema Tainopa UMeeT He TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOAUTEILHOCTH TPyZJa IyTEM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTpHUIIATEIbHbIE: MOBBIIIEHNE HHTEHCUBHOCTH TPYJla, IPUYEM CHCTEMa 3apabOTHOU
IIaThl cTpouTcss THINIOPOM Tak, 4TO OT ATOTO MOBBILICHHUS] HMHTEHCUBHOCTH BBIUTPHIBACT HE
pabouwuii, a mpeAnpUHUMATENb.

Paboune nmonumanu, yto cuctema Taiopa - mpekpacHas cucTeMa BbDKMMaHHS 10Ta, U
6oposuck ¢ Hell. Tak kak Bce MPOU3BOJICTBO HAXOAMIOCH B pyKaxX KalUTAIUCTOB, TO pab0Ynx
HE HHTEPECOBAJO TMOBBIIIEHUE MPOU3BOJUTENBHOCTH TpyJa, HE HHTEPECOBal MOIBEM
NPOMBINIIEHHOCTH. Tenepb, mpu COBETCKOW BIACTH, KOIZa YHMUYTOXKEHA HKCIUTyaTallHsl
paboyeil cuiapl W Korga paboyMe 3aMHTEPECOBAHbI /IO KpPalHOCTH B  MOABEME
IIPOMBIIIIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM OJIKEH CO3HATEIBHO OTHOCUTBHCSH K BBEACHHUIO
YCOBEPIICHCTBOBAHUSI METOJIOB TpyJa - JOJKEH OBITh KOJUIEKTHB BCEX PabOuYMX JaHHOTO
3aBoia win (pabpuku. Kanuranuct He MOT OMUPaThCs HA KOJUIEKTUB PabOYHMX, KOTOPBIX OH
9KCIUTyaTUPOBaj, OH OMHpaiCs Ha KOJUIEKTHUB aJMUHUCTPATUBHBIX CIY)KallUX, KOTOpPbHIE
MIOMOTAJIM €My OCYILIECTBIIATh ATy 3KCIUTyaTanuio. Ternepb pabounii KOIJIEKTHB caM JIOJKEH
OCYIIIECTBUTh TMPUMEHEHHE HamOoJiee IeIecO00pa3HbIX METON0B Tpyna. Ero HeoOxomumo
TOJIbKO O3HAaKOMUTb B TEOPHUM M Ha INPAKTUKE C ITUMHM METoJaMH. B 3ToM 3akitouaercs
MIPOM3BOJICTBEHHAs MpOIIaraH/ja.

Uro kacaercs Cily)KalMX COBETCKUX YUPEXKIECHUH, CIyXKallUX HapOJHBIX KOMUCCAPHUATOB,
TO UX HEOOXOAMMO BO3MOYKHO J€TalbHEE O3HAKOMHUTH C METOJIaMU IMPOU3BOAUTEIHHOCTH
TpyZa. OTO JIOXKUTCS Ha NPOU3BOJICTBEHHYIO SUEHKY KOJUIEKTHMBA ciyxamux. Ho Tompko
MyTEeM TOBBIIICHUS YPOBHS CO3HATEIBHOCTH BCEX CIY’KAIIMX, TOJBKO IyTEM BOBJICUEHUS UX
B JIeJI0 MOBBIIEHWS MNPOU3BOAUTEIBHOCTH TpyJa KOMHUCCApUAaTOB -  BO3MOYKHO
NEHCTBUTENbHOE YIIyUIlIEHUE JeNla U YHUYTOXKEHHE HEe Ha CJIOBaX, a Ha Jiele MEpPTBOro
OropoKpaTu3Ma.

3ananmue 2.
Keiic «®opa u Croyn»
I'eapu @opa u Anbdpen I1. Crnoyn muaammit ObUTH BENIUKHMH pyKoBomuTensmu. OHU

NpOTUBOCTOSIM Apyr napyry B 20-x . XX Beka, KOrja BIEpPBbIE BO3HUKIA KOHIETIIIUS
yrpaBJieHus Kak MpodeCcCuu U HayYHOU JUCIUILTHHBL.

I'enpu @opa npeacTaBisin  apXeTUNl AaBTOPUTAPHOTO MPEANPUHHUMATENS MPOIUIOTO:

CKJIOHHBI K OJMHOYECTBY, CBOCBOJBbHBIMA, BCErIa HACTAWBAIOIIMKA Ha COOCTBEHHOM IIyTH,
MPE3UPAIOINA TECOPUU U «OECCMBICICHHOE» uTeHHe KHUT, DOopa cuuTasm CBOMX CITy>KaIluX
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«romMolHuKamMu». Ecin «noMomHuK» ocmenuBaics nepeuntb Dopay MM caMOCTOSITENBHO
MIPUHUMATh BaXHOE pelleHHue, oH oObIYHO jumaics padotel. B kommanun Ford Motor Tonbko
OIMH YeJIOBEK MPUHUMAJ PELICHUs C JIIOOBIMH MOcieACcTBUAMU. Dopa pacleHUIT NpeaIoKeHne
Ansdpena I1. Cnoyna o peopranmuzanuu General Motors crneayrommum o0pa3oM: «.. KapTHHKA C
pa3BECUCTOM KIIIOKBOM IoOcpeauHe.. YenoBEeK BBIHYKIEH CIOHSATHCS B3aA-BIEpEN, U OT
OTBETCTBEHHOCTH KaXK/Iblil yBWJIMBAET, CJexysl MYAPOCTH JIEHTSEB, YTO JBE TOJIOBBHI JIydlle
ogHoit». OOmme xe mnpuniunsl Popraa ObIM cymMMHpOBaHBI B OAHON (paze: «Jlroboit
MOKYTIaTelIb MOXKET IMOJNy4UTh aBTOMOOWIb JIOOOTO I[BETa, KAKOIO OH TOXKEJIaeT, IoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna OblTM OCHOBAaHUS HACMEXaTbCs HAJ HOBOMOAHBIMH uaesmu CroyHa. Dopn
clenan CBO Mopenb «T» HacTONBKO JEIIeBOH, YTO e€e MOr KyHHThb NPaKTHYECKH 000
paboTaOIIHIA YETOBEK.

ITpumepHo 3a 12 ner ®opa npeBpartui KpOIIEUHYIO KOMIIAHUIO B TMT'AHTCKYIO OTpacilb,
M3MEHUBIIYIO aMepuKaHckoe oOmiecTBo. bonee Toro, OH m0OMICS TaKOro CHHXKEHUS
ce0eCTOMMOCTH, YTO MOT MPOAAaBaTh aBTOMOOMIIb Bcero 3a 290 10iut., ¥ MIaTUTh CBOMM pabounm
OJTHYy M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHHU - 5 moii. B Heaemo. B 1921 r. Ford Motor
KOHTposupoBan 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0[JHO MOYTH BECh MUPOBOW PBIHOK.
®dupma General Motors, koTopast B TO BpeMsi OblJTa KOHIJIOMEPATOM M3 HECKOJIBKUX HEOOJBITNX
IIOJlyHE3aBUCUMBIX KOMIIAHUM, XAOTHUYHO TIIEPEMEIIAHHBIX 3a IMPOBOJOYHOH OIpajioH,
pacmonarana Bcero 13 % peiaka u aperidoana k 0aHKPOTCTBY.

K cuacteio, cembsi [[1ONOHOB, paau CIAcEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIMH
General Motors, npuHsuTa Ha ce0s BefeHUE e€ nen, Mmoka kpax emie He paspasmics. [Ieep C.
JIIOTIOH, caM KpYTHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHHs, Ha3HAYMI MPE3UAECHTOM (pUPMBI
Ansdpena I1. CnoyHna.

CrnoyH ObICTpO IpeBpaTWil B pealbHOCTh IUIaHBI, HaJl KOTOpbIMH u3aeBaiics Dopn, Tem
caMbIM BBeZs B MPAKTUKY TO, YTO OCTAETCA /0 CHUX IMOp IIABHBIM IMPHUHILMUIIOM YIPaBICHUS
KpYIHBIMU KoMIIaHUsIMU. PeoprannzoBannas General Motors pacnonaraia KpymHOH U CUIbHOM
TpyNIoON yIpaBieHUs, a MHOXKECTBO JIIOJAEH MOJYyYMJIM MpPaBO CaMOCTOSITEIbHO HMPUHUMATh
BaYKHBIE PELLICHUS.

CrnoyH Kak JIMYHOCTH ObUI MOJHOM MpOTUBONONOKHOCTRI0O Dopry. Dopa Ol Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYHTHBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu CloyHa craiu
«METOJIONIOTUS» U «PALMOHAIBHOCTHY. YUenoBek He WUISUICS B3aJ-BHEpEN, KaK MpeacKas3bIBal
®opa. Hanpotus, Ha KaXI0r0 pyKOBOAMTEINS OBUIM BO3JIOKEHBI ONpECICHHbIE 005S3aHHOCTH U
naHa cBoOoja Jenarbh BCE, YTO HEOOXOnMMO A UX BhImonHeHus. CioyH Takxke pazpadboran
XUTPOYMHYIO CUCTEMY KOHTPOJISi, O3BOJISABIIYIO €My U JPYTMM PYKOBOAUTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIIOpAIUH.

B T0 Bpems kak Ford Motor coxpanuina BepHOCTh uépHOil Momenu «T» u Tpaguuuu,
COITIaCHO KOTOpOM 0O0cc KOMaHIyeT, a OCTajJbHble BBINOIHAIOT, KoMaHaa CioyHa OBICTpO
BOIUIOTHJIa B KHM3Hb HOBBIE KOHLEMIIMM B COOTBETCTBUU C M3MEHSIOUIMMUCSA MOTPEOHOCTAMHU
amepukanieB. @upma General Motors BBena B MPaKTUKY YacThie 3aMEHBI MOJIEJICH, mpeiaras
NOTPEOUTENSAIM HIMPOKHHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIICHUH M JOCTYIHBIN
KpEAMUT.

Hons Ford Motor Ha pblHKEe pe3ko cokpaTtuiack. B 1927 r. ¢upma Obuia BBIHYXKIEHA
OCTaHOBUThH KOHBEWep, YTOOBI MEPEOCHACTUTh €ro MOJ BBIMYCK BECbMa 3aro3faBIIed MOJEIH
«JI». O1ro mo3zBomuno General Motors 3axBaTuth 43,5 % aBTOMOOWJIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotps Ha xectokuil ypok, Popn Tak M HE CMOI Mpo3peTb. BmecTto Toro, yToObI
YUYUTBCS HA ONBITE KOHKYPEHTA, OH IPOJI0JIKAJ ACMCTBOBATh MO cTapuHKe. B cnenyromue 20 ner
¢upma Ford Motors exBa yaepkuBajach Ha TpPeTbeM MeCTe€ B aBTOMOOMIIBHOM
MIPOMBILIUIEHHOCTH M TOYTH KaXAbld ToJ Tepsia AeHbrd. OT GaHKpOTCTBA €€ Cracio TOJBKO
oOpalleHne K pe3epBy HaJMUHBIX B | MIIp/ 10JU1., KOTOpBIA DOp/ CKOMUI B yAaWJIUBbIE BpEeMEHa.

Bomnpocs! 17151 paboTsl ¢ keficoM
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1. Kro 6b1 myumum menemxkepoM - @opn wim Cnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (DaKTOphI coeiicTBoBamu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakrops! okazanm Bausaue Ha ynanaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHBI U
YOPaBISIOTCS CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KakoBa BaxHeilmas npuunHa nopaxenus @opua?

3aganue 3.

[IpoBecTn cCpaBHUTENBbHBIA aHaIM3 S5 MIKOT NPOo(hecCHOHAIBHOTO MEHEIKMEHTa II0
CIJICYIOIINUM TPU3HAKAM:

— HayaJo ¥ NPEeANOChUIKH (POPMUPOBAHHUS;

— OCHOBHas HJes,;

— TOYKHM OH]ypKaluu (MarucTpanbHbIE HAPABICHUS UCCIIEIOBAHMIA);

— UHTErpanys ¢ ApyruMH HayKaMH U OOJIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tomy4yeHHble pe3ynbTaThl 3aHECTH B TaOdMIly, KOTOpas II0 3alOJIHEHUHM CIaeTCs
MIPETO/IABATEIO B KOHIIE CEMUHAPCKOTO 3aHATHSI.

__ Hlxonwr | Hlkona AnmvunuctparuBHas | [kona [IIxona [xona
Xapakmepucmuku | Hay4HOTO HIKOJIa YEJIOBEUECKHUX | TIOBEACHUYECKUX | HAyKH
0215 cpagHenus yIpaBlIeHUs OTHOILIEHUH HayK yIpaBIeHUs
Hauano
U TOPEennoChUIKU
dbopMupoBaHus

OcHoBHAas uaest

Touku
oudypkanun
(MarucTpaibHBIC
HaIpaBJICHUS
HCCleI0BaHui)

WNuTerpanus c
JIPyTUMU HayKaMH
H obnacTsaMu
YeJI0BEYECKHUX
3HAHUH

OTtHoIlIEHNE
K IIEPCOHAITY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3angtue 3, 4. OpraHuzanus Kak OOBEKT yNpaBieHHs (CHUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEIDKMEHTE) — 4 Jac.

Llenv 3amamusa: yrayOneHue 3HAHMW W YCBOGHHME CTYJCHTaMH IPOCIYIIAHHOTO
TEOPETUYECCKOTO MaTepHalia, OBJIaJCHUE HAaBbIKAMU IMPAKTHYECKOTO MCIIOIB30BAHMUS MTOJTYYCHHBIX
3HaHUH B KOHKPETHBIX cuTyauusx (komnerenunu YK-3, VK-6).

@opma nposedenuss — pa3BepHyTas Oecena-IUCKyccusi, pa30op Kelc-CHTyanui,
camocCTosITeNIbHas padoTa.

Bonpocut ons obcysrcoenus:

1. OcHOBHBIE 3aKOHBI OPraHU3ALNH:
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Crparernueckoe BUAECHNUE, MUCCHSI U LIEIM OpraHU3aliu.

JKu3HEeHHBIN UK OpraHu3aluy: MoHsATre, KoHmenuu A. Aauseca u JI. ['peiinepa.
CurcTeMHBIN aHAINU3 U €T0 COAEpKaHUE

Cpena opranuzamnuu

WHcTpyMeHTH MOHUTOpUHTA U ckanupoBauus cpezpl (PEST-u SWOT-ananussn).
Ananranys opraHM3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nowvkwd

3ananue 1
Onucare 1enu B TNPEAIOKEHHBIX MNpuMmepax 1o 11 mnpuszHakaMm KiacCUpUKAIUU.
3amomauts Tao. 1

Tabmuna 1
XapaKTepUCTUKM Lienieit, yCTaHOBNEHHbIX B NpUMepax
[Tpu3Haku kiaaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xouer BepHyThcs B «Hophukenb». Buepa ero rpymna
«OHAIKCHM» NOTpedoBalla CO3bIBA BHEOUEPEIHOTO COOpaHus akunoHepoB «HopHukens», 4ToObl
MpeIIPUHUMATENIb CMOT BBECTH KaHAMUJIATOB B COBET AUPEKTOPOB KOMIIAHUU. JTO O3HAYAET, YTO
ITpoxopoB He coOupaetcs npoaasath nomo B «Hopuukene» Bnaaumupy [loranuny, cuuraror
SKCIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa mnorpeboBasia OT coBeTa JAMPEKTOPOB
«HopHukens» co3bIBa BHEOUEPEIHOTO COOpaHHs aKIMOHEPOB, coodurn Buepa «HopHHUKeNbY.
Lenv cobpanus — nepeuszbpanue cogema OUpeKmopos.

Hemnewnuii coctaB cosera akuunoHepsl «HopHukens» BbpIOpanu Toibko B HioHe. OH
COCTOUT W3 HE3aBUCUMBIX JTUPEKTOPOB M THpexacraButeneil «MHTeppoca» (Bcero IeBSATH
yenoBek). Muxauin [Ipoxopos, Bxoausiuii B 3ToT oprad ¢ 2003 1., Ha 3TOT pa3 He oKa3ajcs Jaxe
B UHCiI€ KaHAunartoB B jupekrtopa. Beixox IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSAIN JOTOBOPEHHOCTSAMH MTApPTHEPOB O pas3ziene OusHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTeX NPUCTYNHUI K CO3JAHUIO €IMHOW KOHIIETIHU KiIacCU(UKAIMN U
KOJIMPOBaHUSI MaTepHabHO-TeXHHUYeCcKux pecypcoB (MTP) Hopuaukens. [leiwu naana —
nosvluleHUue YNpasiiemMocmu MamepuaibHO-mexHUYeCcKUMU pecypcamu Ha OCHO8e CO30aHUs.
edunoeo kaaccugpukamopa MTP; oO0beTUHUTH MaTepHaIbHBIE TIOTOKA OpPraHW3allid W B
OyaylieM OXBaTUTh ToJ0BHOM oduc, Bce dpumuanst u JI30 HopHukens.

B npenenax Texymiero, 1-ro srtamna, ruiana Oyznet pa3paboTaH KOPIOPATUBHBIA CTAaHIAPT U
MeToArKa kinaccudukanui. Ha ocHOBe 00MIEpOCCHICKUX KIACCH(PUKATOPOB U KOPIIOPATUBHBIX
TpeboBaHUH co3/IaHa eauHas IeHTpann3oBaHHas 6a3a gaHHeix MTP opranuzanuu. B mporecce
BHEAPEHHUs MPEAyCMOTpeHa HOpMalu3alus W CTpyKTypuzamus Oomnee 250 Toic. 3amuceit
HOMEHKJIaTYpHOTO CIipaBOYHMKa HoOpHHKens, BKIOYas yCTpaHEHHE OIMMOOK U ayOneH,
HEMOJHOTHl HMH(OpPMAlMU, KIAacCUPUKALMU W CTAaHAAPTH3AIUU 3aMucell, MX IMOATOTOBKAa K
BBITPY3KE B CIIELIUAIN3UPOBAHHOE MPOTrPaMMHOE 00eCIIeueHueE.
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WuTteprex pazpaboraer PermameHnT paboThl ciyx0 u noapasaenenuit Hopuukens ¢ exuHon
cucreMoii. B mmane — cemuHapsl mo ucnons3oBanuio EC MTP, monroroBka u oOyueHue
M0JIb30BAaTENCH U CIEIMATUCTOB, OPraHM3alUsl ONEPAaTUBHON TEXHUUYECKON U MH(OpMAIIMOHHOMN
MONJEPKKK  ToNib3oBareniedl. Peanmzanms  nmaHHoro rpaduka OyaeT  crocoOCTBOBaTh
OIEPaTUBHOMY MPOBEICHHUIO 3asBOYHON KaMIIaHUM M KOHCOJHMJAIMH 3aKyIMOK JJs (HUIHaoB,
CHIDKEHUIO U30BITOYHBIX ocTaTkoB MTP Ha ckimagax, TOBBILIEHUIO YNPaBISIEMOCTH H
MoOwmibHOCTH ABMKeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHMs aaMuHucTpaunn KpacHosipckoro kpas 12
(deBpanss TOANMUCATIO COMIAMICEHHE O COTpyAHWYECTBe C 3amoisapHbiM (umanom ['MK
«Hopunbckuil HUKeNb». [Jens coenawienus — yKpenienue napmuepcmea 6 cgepe coyuanbHo-
MpYyooBbIX OMHOWEHUN U obecneyeHue CmaoOUulIbHOU paboOmvl MeCmHO20 DPbIHKA mpyod.
OCHOBHBIC HamNpaBJICHUS COBMECTHOW paboOThl: Mpo(OpUEHTALUS MOJIOJEKH, IMOI00p
nmepcoHana; rmnepeobydeHue uW TnpodeccruoHanbHas TMOATOTOBKA KaapoB. [loamwmcw mox
COTJIAIlIEHUEeM MMOCTAaBUIIN AUPEKTOp 3anonspHoro ¢punuana « HopHukens.

3anonsipublil punnan «HopHukens» kpynHelmuili paboToaTens Ha TEPPUTOPUU PETUOHA;
pabora ¢ HUM JOJDKHA OBITh YETKO HallakeHa. Peub HIET O TpPyNOyCTpOWCTBE MECTHOTO
HaCeJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyIyT MPHBIEKATbCS KaJpbl U3 JPYTUX TEPPUTOPHIA
kpas. «Hopuukens» B KpacHOsSpckoM Kpae HAJoOiAro, M KOMIIAHHA OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a Oyaromoiy4ue JKuTeled Tropoda, B TOM 4YHCIE€ U B BOIpOCE
TPYZAOYCTpOMCTBA.
http://www.kanal7.ru/arch/ob.html]?

MeToanueckue yKa3aHusl K BbINIOJIHEHUIO 3a1aHud 1

Muccus opranuzanuu GOpMyIHpYyeT ee IMaBHOE IMpelHa3HaYeHHEe B OOIIECTBE, CMBICIT
(yHKIIMOHMPOBAHHKS OPTAHU3ALMH, €€ MUPOBO33PEHHE H CIENUDUKY".

Lenn opraHu3aluu MEPEBOJSIT MHCCHUIO Ha OIpPENEICHHBIE, KOHKPETHBIC, U3MEPHMbIC
ycnoBusi. Kak mpaBuiio, menyd OpraHu3alliy CBSI3aHbl C PHIHKAMU, U3ICITUSIMH, HOBOBBEIEHUAM,
NPOW3BOAUTENLHOCTbIO, KAauyecTBOM, GUHaHCamMM, LOXOAHOCTbIO. KnaccuduKkaums ueneit nossonset
paccmoTpeTb pasHoobpasue Lenei No cneayroLwmm OCHOBHbBIM BaXKHbIM KPUTEPUAM:

1.ITo conepxanuto

2.11o nepuony yCTaHOBJICHHS
3.ITo mpuOPUTETHOCTH

4.11o u3amMepuMocTu

5.ITo xapakTepy uHTEpECOB (cpee)
6.ITo moBTOpsieMocTH

7.110 BpeMEHHOMY TIEpUOTY
8.I1o hpyHKIIMOHATBHOM
HaNpaBJIE€HHOCTU

9.I1o cTaguu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opraHu3aluu
11.ITo macmmrady.

3aganue 2

Omnpenenuts COOTBETCTBHE (OPMYIUPOBKU Lenel, cHOpMYIHPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHpOBaTh POPMYIHPOBKY IITICH B 3aJaHHH.
Pe3ynbrarhl aHanu3a orodpasute B Ta0iMLEe 2 C UCIIOIb30BAaHUEM CIIEAYIOIIUX CUMBOJIOB, I'JI€:
X — IeJIb HE COOTBETCTBYET JAaHHOMY KPHUTEpPHUIO; V — I€lb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPUIO.

* [Ipaktuyeckuit MeHemKMenT: Yued.nocodue/Tlon o6ur.pen.d.M.Koporkosa. M., 2010 (CD-R).
* Conomannguna T.0. OprauusaiuorHas KyJIbTypa KoMInanuu: yued.mocobue. M., 2009, ¢.82.
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CkoppekTHpoBaTh (POPMYITHUPOBKH LIETICH.

Tabmuma 2
CootBercTBHE ()OPMYJIMPOBOK LieJIel MPUHIMIIAM
Hanpasnenue u KonkperHocts | U3mepumoctb Joctmwxumocts | COOTBETCTBHE OrnpeneneHHoCTh
1eJTb pE3yJIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyanmu. /s npeanpusatuii, paboTaloUMX B Pa3HbIX CEKTOPaX IKOHOMUKH,
UX COOCTBEHHMKAMHU OINpEAEJICHbl CIEAYIONIME HampaBieHus: 1. YBEIMUUTh NPUOBUIBHOCTH
koMrnanuu. 2. IIoBBICUTH ypOBEHb OOCIYKHMBAHUSA KIMEHTOB. 3. YIIy4IIUTh YIpaBlIEHYECKUE
HaBBIKM MEHeJDKEepoB cpenHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHbBIE 3aTpaThbl. 5.
Pactpuths kamentckyro 0aszy. 6. MuHuMmu3upoBaTh 00beM Opaka M OTXOJIOB IPOU3BOCTBA.
OTU HanpaslIeHUS ONPENCIAIOT BEKTOP Pa3BUTUA; HIKE IPUBEIEHBI INPUMEPHI LENEH,
c(hOpMYJIMPOBAHHBIX MEHEIKEPAMH 3TUX MPEANPUATHI B TaHHBIX HANpPaBICHUIX:

1. CoxpaTuTth pacxo/pl Ha OIJIATy He3alJIaHUPOBAHHBIX paboT. 5

2. OGecrnieunTh OOPATHYIO CBSI3b, NOOMBIIUCH, 4TOOBI Ha 80% mMuceM, MOCTYMAIOMUX OT
KIJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOIYUYECHHUS.

3. Jlo xonHma centsiops 2009 roga cornacoBarh, ONpEeAETUTh M 3apUKCUPOBATH B
IIMCbMEHHOM BH/IE TI0 TPU KOHKPETHBIE 3374 Ul KayKJOr0 COTPYIHUKA ITOAPA3IEICHHUS.

4. Cokpatutb TpaHcmopTHbIe 3aTpatbl Ha 50% IO CPaBHEHHWIO C MPEABIAYIIMM TOJIOM
(KOHeI1 3TOro Mecsa).

5. Haiitu Oosiblie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cy1mecTBeHHO COKPAaTUTh 0OBEM OTX0JI0B TPOU3BO/ICTBA.

MeToanyecKkue yKa3aHusi K BbIIIOJHEHHUIO 32/ 1aHUS 2

[Tomumo kputepueB (cMm. 3afaHue 1) Juisl 1esenoyiaraHus Ba)KHO, YTOOBI LeNU ObLIN
HACTOJIKO ONE€PATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh L1eIM JTOJKHBI BKJIIOYATh B ce0s
BpPEMEHHBIC PaMKH, ObITh U3MEPUMBI, OIIPEIEIIIEMBI U PEATUCTHYHBI.

Jist aTOro K popMysIMpOBKaM Iieneil IPUMEHSIOT KPUTEPUH.

SMART / SMARTER (8 mepcaarmm SMART ymHBI) — 310 MHeMoHMdeckas —a00peBHarypa,
UCTIONB3yeMast B MEHE/DKMEHTE U IIPOSKTHOM YIIPABIICHUH JJIS1 OTIPE/IENICHUs LeJIel M OCTAaHOBKHU 3a/1ady.
[lepBoe wW3BecTHOE WCIIONB30BAHWE TEPMHUHA yrnoMuHaeTcs B pabore [loma Mbyiipa (Paul J
Meyer) B 1965 1 nosxe B Hosi6pe 1981 B paGore [Ix. Jopana®.

Her 4€rkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: IATh HIU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOLINE 3HAUCHUS:

1. Specific (KonkperHslii)

2. Measurable (M3mepumbiii)
3. Attainable (Pactipenemnsiembrit)
4. Results-oriented (OpreHTHPOBaHHBIN HA pPE3yIbTAThI)
5. Target dates «OrpaHM4EHHBINA BO BPEMEHN) .
Tab6mumna 3
[Tpuniuner SMART
BykBa 3HaveHune IHosicHenue

* Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0

OOBsCHSCTCS, YTO UMEHHO HEO0X0AUMO AOCTUTHYTh. Hampumep,

S Specific (KoHKpeTHBIIT)
«YBEIHYHUTh YUCTYIO MPUOBLIH COOCTBEHHOTO TIPS IIPHSITUS.

OOBscHSCTCS B 4eM OyIeT H3MepsThes pe3ynbTaT. «CKOJIBKO BEIIaTh
B rpammax ?»(C). Eciu moka3aTens KOJHMYeCTBEHHBIN, TO HEOOX0AUMO
BBISIBUTH €IMHUILIBI U3MEPEHUS, €CITU Ka4eCTBEHHBIH, TO HEOOXO0AUMO
BBISIBUTB 3TAJIOH OTHOIICHU. Hanpumep, «yBeIHMYUTh MPUOBLIH
c0OCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCUTENHHO YHCTOMN
NPUOBLIM TEKYILETO To/1ay.

M Measurable (M3mepumsIii)

OO0BscHAETCS 3a CYET Yero IUIaHUPYeTCsl JOCTUTHYTh menu. U
BO3MOJKHO JIM €€ TOCTUTHYTh BooOme? Harprumep, «yBenmunTh
IpUOBIIH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCUTEIILHO
Attainable (JlocTrmkuMBIi, YHCTOM MPUOBLIN TEKYILEro ro/ia, 3a CUeT CHHKEHHsI ce0eCTONMOCTH
pacrpeaensieMblii) NPOJIYKLIUH, aBTOMATHU3AI[MH PECYPCOEMKHX OINEPALNi U COKpAIECHUS
IITaTa 3aHATHIX Ha UCIIOJHEHHH aBTOMATH3UPYEMBIX ONeparfii
cOoTpynHUKOB Ha 80 % OT TEKyIIEero KOJIMIECTBa». A BOT COBEPIIUTH
KPYTOCBETHBIH KPYH3 Ha PE3HHOBOW YTOUKE B JIU yIacTCs.

Results-oriented Omnpenenenne HCTUHHOCTHU 1enu. JIeHCTBUTENBHO JIH BHIIIOIHEHNE
(OpueHTHPOBAHHBIH HA PE3YNILTATHL, | TaHHOM 3a1a4H TIO3BONMT AOCTHYD XKelaeMoii memn? Heobxoammo
akTyanbHbli. C 9TOM TOYKH 3PCHUS, | y10CTOBEPHTHLCS, YTO BBINOJHEHHE TAHHOM 3a1a4H JICHCTBUTENBHO

OeJIn TOJKHBL HeoOxoanmo. Hanpumep, ecim OpaTh «COKpamieHne mraTa 3aHsIThIX
e  CIOCOOCTBOBATh PA3BUTHUIO |HA MCIIONHEHMU aBTOMATH3UPYEMBIX OTIEPALMi COTPYAHUKOB Ha
MUCCHH OpraHu3aIuu, 80 % B KauecTBe OTMENBHOMN MO3a]]au1, KOTOpasi TAK)Ke CTaBUTCS
R ®  UMETh conoJuuHEHHOCTh |10 SMART, TO COTpyIHUKOB MOKHO HE YBOJBHSATb, a IEPEBECTH HA
10 u€papxuu, HWHBIC JOJIKHOCTH, HAa KOTOPBIX 3TU COTPYAHUKH CMOTYT MIPUHECTU
®  HE IPOTHBOPEUHTH JIPYyT KOMITaHHH JIOXOJ, a He IPOCTO 3KOHOMHMIO. Eciiit Opath cTpaxoByio
JPYTyY 10 TOPU30HTAIIH, KOMITQHHIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXKHO
e  OBITH HENOCPEICTBEHHO MPETI0KUTH IPOJIOKUTE paboTy B KauecTBE areHTa, JInbo He
CBSI3aHHBIMU C YPOBHEM pacxo/10BaTh CPEACTBA HA AaBTOMATH3AIINIO, a IPOCTO YBEIHYUTh
BO3HArpaKACHUs HOPMY BBIPaOOTKH.
PabOTHHUKOB.
Omnpenenenre BpeMEHHOTO TPUITEPa/IPOMEXYTKa T10
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JOJKHA OBITh JOCTUTHYTA LIENb
(BeImoTHEHA 3ama4a). Hanpumep, «K okoHYaHUIO BTOPOTO KBapTaja
Target dates CJIE/TYFOIIETO T0/1a YBEIHIUTh I:'IpI/I6bIJ'II> COOCTBEHHOTO MPEIIPHUITHS
T Ha 25 %, OTHOCHTENHHO YUCTOH MPUOBUTH TEKYIIEro roja, 3a CUeT

(OrpaHnveHHBIH BO BpEMEHH)
CHIKEHUSI ce0E€CTONMOCTH IPOIYKIMH, aBTOMAaTH3aIUN

PECYPCOEMKHX ONepalyii U COKpALIEHUs ITaTa 3aHATBIX Ha
HCTIOJTHEHUH aBTOMaTH3UPYEMBIX Oleparuii corpyaHukoB Ha 80 % ot
TEKYLIEr0 KOJIUYECTBAY.

3aganue 3. [IpoaHanu3upoBath CUTyaluI0. BeIaenuTs cTaguy )KMU3HEHHOTO IIUKIIA.
«ITaron1, KOTOPKIH JTOIHY I

B 1993 r. xomnanus Ty Inc. 3amycTuia B MpoU3BOACTBO HEOOJbIINE MATKUE UIPYIIKU B
BU/I€ )KMBOTHBIX C HAIOJIHUTEIEM HX IUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UTPYILKH
nonyunian obmiee HasBaHue Beanie Babies — «0000Bbie MamioTku». buszHec ObIT AeTHIEM
aMEPUKAHCKOTO MPeNpUHIMATENS 110 uMeHu Tait YopHep u npuHec eMy cocTosiaue B $6 mup/.
B 2004 r. B cnucke Forbes YopHep 3aHuman 65-e mecrto, omepexas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueit Bpose ocHoBaTenst Amazon.com JIxedda besoca.

3akoHuMB KoJule/pK B 1962 r., Tail aABanuarts JieT mpopaboTal MEHEIKEPOM MO MPoJjaskaM
B KanugopHuiickoit ¢pupme Dakin (oaun u3 cambix n3BectHbix B CHIA mpousBoguTeneit MArkux
urpymek). Kak mnponasenr YopHep ObUT KOJOPUTEH 10 3KCUEHTpU4HOCTH. Ha BcTpeum c
KJIIMEHTaMH TOPTOBEII IUTIOIICBBIMHA MEIBEASIMU JTIOOMT e31uTh B O0esom «Posic-Potice», onersrit
B 1Iy0y 70 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CJIOBAaM, PAcCYMTAHHBIK Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy npoAaxk. B 1enom momoOHas TakTuKa, HaJlO IoJjaraTh, ObLia
ycnemHoi, pa3 k 1980 r. Taii Yopaep 3apaboTan 40CTaTouHO, 1a0bl cAenaTh NepepsiB B padoTe.

® Kypuan «Komnanus» Py6puka Story ot 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

On yBonuics u3 Dakin u mpoBen Heckosbko JieT B EBpore, a BEpHYBIIUCH, PELIMI OTKPHITH
CBOIO coOcTBeHHYIO (upMy. CTapTOBBIM KamuTaaoM emy mocayxuin $50 000, momydeHHbIE 10
HACJIE/ICTBY, a OM3Hec-uaeei — MeuTa 0 TOM, YTOOBI C/IeaTh IUTIOLIEBbIE UTPYILIKHU JIyYIIIe.

Memok ¢ kpymou. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, mo3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByl0 UIpyIIKy HOBOro Tuma. 1o Oblia
TUTIONIEBAst KOMHS KOTa TMMajaiickoil mopoasl o kinuke Axren. HoBu3Ha 3akirodanachk npexie
BCEro B HAIOJHHUTENE: BMECTO OOBIYHOM CHHTETHYECKOH «BaThl» YOpHEp HCHOIb30BAT
IUTACTUKOBBIE TPaHyJIbl M MPU 3TOM 3aMOJIHUT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHHUN CION ObLI
clenaH W3 (UKCHPYIOLIEr0 MarepHajia, KOTOpPBIA IMOMOrajd HEXKECTKO 3aKpemuTh I03y
urpymedHoro 3eps. Wrpymika mosiydanack MSTKOM B IPSIMOM CMBICIE CIIOBA U K TOMY XK€
rHOKOM — ee MOXKHO OBbUTO crudaTh, MPUAABask pa3IMYHbIC MO3bI, YETO OT KJIACCUYECKUX MSITKUX
UrpyieK 100UThCs ObLIO HEBO3MOXKHO.

@dupMa BBIIYCTWIA TMMAJTalCKUX KOTOB DPAa3HOW pPAaCLBETKH, PAacCIpOCTPaHAsS HX 4Yepes
HeOOJIbIINE Mara3WHbl UTpYIIEK WIM KaHIEIIpCKUX ToBapoB. Kaxkmas urpyiika uM3Ha4albHO
cromwna $20, Ho Tait YopHep IuraHUpOBan COKpaTUTh CEOECTOMMOCTh U IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYNAaTh TOBAP HA KAPMAHHBIE JICHBIH.

Ha yukarckoii otpacneBoii BeicTaBke 1993 r. kommanust YopHepa npeicTaBuiIo CEMENCTBO
Beanie Babies u3 aeBSITH IUTIOMIEBBIX UIPYIIEK, CPEAN KOTOPBIX ObUIM JISATYIIKA, YTKOHOC, KUT,
nenbhuH u nodcrep. Kaxaoi Ob1o JaHO MMS, M KaXIOM mojarajics OTIACNbHBIA CTUIIOK Ha
9TUKETKE, 4TO Cpa3y IMOCTABWIIO UTPYIIKHU B Pa3psij KOJUICKIIMOHHBIX.

«boboBbIE MaNIOTKM» Npou3BOIWINCH Ha (albpukax FOro-BocrouHoit Aszum, ObuLTH
JIOBOJIbHO Ka4yeCTBEHHBIMH, a B pyKax BelIu ce0s, Kak MEHIOYeK C KPYIMOoHl — TsKeleHbKUE,
yInpyrue, NpusTHbIE Ha OIIyNb, MATkHe U ruOkue. Jletsm HpaBuiock. B sHBape 1994 r. cepus
NOCTyNuIa B mpoaaxy mno 1ene $5-7. Mexay Tem ceMeilcTBO «000OBBIX» CTAHOBHJIOCH BCE
MHOT'OYUCIICHHEE.

W 4yT06 HUKTO He Aorajnajics Ycrnex HOBOM cepuu UrpylieKk ObUl 00YCIIOBIIEH HE TOJIBKO
MHTEPECHOW KOHLENIMEN U TOCTYIHOU 1eHO. Tal YopHep TO M ClIy4alHO, TO JU HAMEPEHHO
(B 2TOM HCTOYHHMKHM pACXOJATCS) CO3JaJl HJeallbHble MAapKETUHTOBbIE MPEANOCHUIKA IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaiach HCKIIOYUTEIBHO HAa MEIKUX
PUTEHNIEPOB — CYBEHHUPHBIE M KaHLEISPCKHUE JIABKM M Mara3uHbl MOAAPKOB, U30eras KpymHBIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK cOTpyJHUYECTBY C KOTOPBIMU CTPEMUIOCH OOJIBIIMHCTBO
MpoU3BOAUTENEH urpymek. He kiacts Bce sillla B OJHY KOP3UHY — 3Ty MyApocTh Tail Yopaep
MIOCTUT M B35U1 Ha BOOpY’kKeHHe, emie padotas B Dakin. On npeanouen umers 40 000 menkux
KOHTPAKTOB, HEXXEJIM YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 60JIbIIMMYU CETSIMU HE MO3BOJIMIIA
661 Ty Inc. neiicTBOBaTh MO MPUBBIYHONW M MPUHIUIHAILHO BaXKHOU JJI HEE cXeMe: KOMIaHUs
OrpaHMYMBaia MOCTAaBKU 36 SK3EMIUIIPAMM KakKIOM UTPYLIKH JUIS OJHOTO TUJIEpa B MECHL, a
IOoCJIe TIOSABJICHUS Ha INPWIABKAX HOBBIX UIPYLIEK H3bIMala W3 IMPOJAXH HEpPEaIN30BaHHBIC
CTapsble.

Tait YopHep nponosrkan NpuayMbIBaTh HOBBIX IEPCOHAKEHW M 4aCTO BHOCHUJI U3MEHEHUS B
MIPOM3BOJICTBO CTaphIX, KOTJa HE ObUT YJOBJIETBOPEH AU3allHOM WM 1BeToM. Takum oOpaszom,
napTUsl OpPAaH)KEBOro Kpaba Moria ObITh U3bATA U MOTOM 3aMEHEHa Ha TaKylo K€ MapTuio Kpada
KpPacHOTO IIB€Ta, YTO MTHOBEHHO IPEBPAILAJIO W3HAYAIBHYK BEPCHIO B peaKocTh. boiee Toro,
Tait Yopuep umen oObIKHOBEHHE BHE3aITHO CHUMAaTh UTPYLIKY C MPOU3BOJICTBA, OOBSBIAL 00
9TOM 4Yepe3 CauT KOMIIaHWU. [lapThy HOBBIX MUIpylIeK MOCTYNAIH C PA3HOW NEPHOIUYHOCTHIO,
CBEJICHUI 0 KOJIMYECTBE UTPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., geiicTBoBaBIIasi B KpaliHe KOHKYPEHTHOH 00JacTH, HE TOJbKO HE pa3Meliaia
HUKAKOW peKyiaMbl CBOCH MPOAYKIUH, HO HE aQHIIMpoBaia U Ipyrylo HH(GOpMAIUIO, BKIOYas
aapec u Tenedon odpuca. Ha mrad-kBaprupe komnanuu B Oak-I'poys (MnnuHOMC) HE MMENOCh
naxe BeiBecku. Cam YopHep uzberai cpescTB MacCOBOM MH(pOpMAIMK, TOYTH HUKOT/Ia HE J1aBast
WHTEPBBIO, U 3alIPETHJI CBOMM COTPYJHHMKAaM OTBEYaTh HA BONPOCHI O HEM. JTa 3araJjO4HOCTh
BbI3bIBAJIA JIFOOOIBITCTBO U MOPOANIIA MHOKECTBO JOMBICIOB O (pupme U ee ocHoBarene. Eciu
MMOHA4YaJly NPOJAXH IUIIOIIEBBIX 3BEpEd HE BIIEUATISUIM, TO CO BPEMEHEM KaxXa0e U3
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NEPEUYHCIICHHBIX OTPaHWYECHUH Mmopoawio Hacrosmuii 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

[InromeBass manua B wmarasumnax, rae nponasanach npoxaykuus Ty Inc., exenHeBHO
pa3aBaluCh COTHU 3BOHKOB C BOMNPOCAMHM O HAJMYMU TOTO MM HWHOTO «MEIKO3EPHHCTOIO»
IIEPCOHAXKA, a B JIHU HOBBIX MOCTYIUIEHUH AECATKH NOKyNaTejaell BhICTpauBAIUCh B ouepeau. B
JUCTaX OXKHUJAHUS, COCTABJISIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam g0 1000
bamMunuil KaKAYMUX CTaTh 00JajaTesisiMu Toro win uHoro Beanie Baby. ®danatbl GbicTpO
CO3/1aJM LIETYI0 CeTh Heo(HIMaIbHBIX HCTOYHHUKOB HMH(GOpMaluu 00 HUrpyIlIKax, MOSBUIHCH
JIECATKH, €CIM HE COTHU CaWTOB, MOCBALICHHBIX MX XOOOHM, MHTEPHET-ayKIIMOHBI M CBHE3bI
TOOUTENICH TUTFOIIIEBOTO JACPUITUTA, TJI€ UTPYIIKH MOKHO OBLITO TPOJAaTh, KyIUTh HJIM OOMEHSITh.

Ha 5ToM HEBEpOSTHO AaKTMBHOM BTOPHUYHOM pBIHKE JEHCTBOBAJIN YXE€ HE JETH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 3a PEAKUI SK3eMIUIIp M3 OBICTPO PACTIPOJAHHBIX, CHATBHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHbIX maptuii mo $5000. XoTs M amepukaHCKuE IETH HE
ynyckanu maHca 3apaborats. Korga B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
s s «Xonnu M3y B McDonalds, onHuM U3 yciaoBuii HOKYIKH ObUIO JIMYHOE MPUCYTCTBHE
JeTeil, W MHOTHE IOHble OHW3HEeCMEHbl 3a CKPOMHOE BO3HArpakJ€HHUE HaHUMAaJNCh
COIIPOBOXAAIOIINMMH K B3POCIIBIM OXOTHUKAM 33 UIPYyIIKaMH.

B ocHOBe mokymarenabCKOW JTUXOpaJIKH Jekaao yOexJeHHe, 4TO Ha MATKUX 3BepbKax
MOKHO 3apaboTaTh — JIa)ke SKOHOMMCTBI YTBEP)KIAIH, YTO B TEUEHHUE JECATUICTUS UTPYIIKH
3Toro OpeHjJa TMOJAHMMYTCS B ILeHe B JecaTku pa3. OuneHke HHBECTUIIMOHHOMN
MIPUBJIEKATEIBHOCTH «O00O0BBIX MAIIOTOK» ObUI MOCBSIIECH €KEMECIYHbIN ClelUualIn3upOBaHHbIN
xypHas Mary Beth’s Bean Bag World, Beixogusmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sk3eMIUIAPOB M MO TOJUIMHE NPEBOCXOAMBIINN TaKWE€ IOMYJSPHBIE W3JaHMS, Kak
Glamour wim Fortune. Bermenmas B 1997 r. kuura «®@enomen Beanie Baby» Ilerru 'ammaxep,
OpraHM3aTopa OJJHOTO M3 (haH-KIyOOB ILTIOMIEBBIX UTPYIIEK, MpuHecia npuobuts B $200 000.

Urpymkn YopHepa nmocTynuiau B NpoAaXy W B 3anaaHod EBpome, HO TaM OHM, XOThb U
MOJIb30BANIUCH MOMYJISIPHOCTBIO, MaHUEH He cTaid W OEe3yMHBIX JIeHer He CTOMIU. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOro AnbOMOHa MPUBO3UIM ¢ co0oil uemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAaeTCA, ONpaBAaTh MOE3IKY. 3a MeaABeas bpuraHus, mpoaaBaBLIerocs B
AQHTJIMACKUX Mara3uHax 1o OOBIYHOM IIeHe MpuUMepHO B 6 (YHTOB CTEpJIMHrOB, Ha
aMEpHKaHCKOM YEPHOM PBIHKE MOXKHO OBLITO BBIPY4UTH 0K0J0 $500.

Ha Bwicokoii HOoTe Ilomyumnoch, dYTO TUTIONIEBBIE WIPyMIKH Tas YopHepa ObUIH
IIPAKTUYECKU NIPUPABHEHBI K BAIOTE. A 3TO 3HAYMT, YTO K JIETy NOATAHYJICA KpUMUHAJI, TaK YTO
C «MaJIOTKaMK» ObUIM CBSI3aHbl MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Jaxke yoOwuiicTBo. B
okTs6pe 1999 T. monumus oxpyra Caddonk B mrate Hplo-MOpK HECKONBKO HEIENb OXOTHIACK
Ha 4eJoBeKa, OrpabMBILIEro KaHUEISIPCKUA MarasuH paju JBYXCOT uUrpyiiek. B Tom ke romy
JPYyroi MpecTYNMHUK 3aCTPeInil OXpaHHHKa y BXxoaa B MarasuH Hallmark B nens moctyruieHus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4aeB MHOJJENOK IUTIOIIEBBIX 3BEpel U He
MIEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAKa, M HEKOTOPbIE JIOIH,
3aMeIllIaHHble B KOHTpabaHIEe MOJIENOK, MOJyYWIM pealibHble TIOPEMHBIE CPOKH. AJIBOKAT,
MPE/ICTaBIISIBIINKM KOMIIAHHUIO, OMNPENENIUI HX TMOJUTUKY B Cylne (pa3od «Mbl IJICHHBIX HE
o6epem». Cama Ty Inc., ogHako, HECKOJBKO pPa3 OKa3blBaJaCh Ha MeCT€ MOTEHIHAIbHOTO
OTBETUMKA: ceMbsi MokoiHoro nuaepa rpynmnsl Grateful Dead JDxeppu T'apcus mopana nHa
KOMIIaHUIO B CyJ HU3-3a MeaBenas ['apcus, CO3JaHHOrO B UYECTh JIETEHJAPHOTO MY3bIKAHTA U
MTOBTOPSIFOIIETO 00pa3, CO3JAaHHBIA MJisi OOJIOKKH OJHOTO W3 €ro aab0oMoB. BrImyck Obika
Tabacko BbI3BaJI HEJOBOJILCTBO MPOU3BOJUTENSI OAHOMMEHHOTO coyca. B oboux ciyyasx Ty Inc.
npennoysa cyaeOHo TsykOe U3bsITHE CIIOPHOU MPOTYKIIUU U3 TIPOAAXKH.

B xonue 1998 r. Ty Inc. momyyana npuObLIb yke HE TOJIBKO OT urpyuiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHJIapel, CyMOK U JAPYTUX MPEAMETOB C
«0000BBIME MaNIOTKaMm». bblia 3amymiena nporpamma JiosuibHOcTH — Beanie Baby Club, 3a $10
MPEIOCTABIISABIIAS 4YIEHaM CIHMCOK BCEX BBINYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
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KOMIIaHUM», a TaKK€ BO3MOXHOCTb 3aKa3aTh CIIELUAIbHBIX, JOCTYIHBIX TOJIBKO JUISl YJIECHOB
kiyOa Beanie Babies. B uyects pgoctmkenus ¢upmol MWUIMApAHONW NpUOBUIM BCe ee
COTPYJHHUKHU TOJY4YWJIM B NOAAPOK MeaBens Mumapiaepa, 1IeHa KOTOpPOrO Ha BTOPHUYHOM
pbiake gocturia $3500.

3akoHumsIoch Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBuUi O NpeKpalleHun
BhITTycKa Beanie Babies 31 mexabps Toro xe roma, a Takxe MpeACTaBUII TTOCIETHETO MePCOHAKa
u3 KoJuekun — yepnoro menseas The End. Muorue counu 3To pekiiaMHBIM TPIOKOM, a JpyTue
MOBEPUJIM M aIlJIOUPOBATN pelieHnio YopHepa 3G (GeKTHO YWTH ¢ pbIHKa Ha BBICOKOH HOTE,
IIPEKJE YeM IMOIYJIpHOCTh €ro ToBapa couner. [IpaBel okazamuchk ckentuku, 1 B 2000 r.
KOMITaHMSI TTONBITAJIACh BBIMTH HA PBIHOK C HOBOM cepuel urpymek. Ho Bpems ymuio. PeiHOK
IUTIOIIEBBIX IIEHHOCTEH ymall, 1 01arocoCTOsIHME HEKOTOPBIX aMEepHKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momaraynocs. B CIIA naxe BBIEN TOKYMEHTAJIbHBIM (UIBM O CEMbE,
noTepsBIneii Ha «0000BbIX» urpymkax $100 000.

Celfyac naxke camMMM aMepUKaHIIaM KaeTcs alCypAOM TO, YTO KYCOK IUIIOHIa C
IUTACTUKOBBIM HAIOJIHUTEIEM MOT BBI3BaTh TAKOW aXXMOTaXX HAa PBIHKE M 3aCTaBUTh JIIOJAEH
MOBEPUTH, YTO B OYyIyIlIEM OH CHOCOOEH NPUHECTH CYACTIMBYMKAM KpynHyro npuObuib. Ho
1990-¢ 3a oxeaHOM OBLTH JNECATHICTHEM OTHOCHUTEIBHOI'O T'€ONOJIMTUYECKOTO CIIOKOMCTBUS,
nemeBoil HedTH UM OecHpeleeHTHOTO ONTHUMH3Ma, KOTJa caMble HauBHBIE MEUTHl O
CBEPXJ0X0J1aX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT nepuos 3akoHUMIICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«IIpomai, HemMbITast KapToIKa!» (MaTepual BblIaeTCs Ha 3aHITHH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO M juaepcTBO (CUTYallMOHHBIA H
KOHTHUHI€HTHBIN MTOJIXO0/Ibl B MEHEI)KMEHTE) - 4 yac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCITYLIAaHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJAaJECHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
MOJTy4YE€HHBIX 3HaHUHN B KOHKPETHBIX cuTyanusx (kommnereHuun YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-TUCKyccusi, pa30op Kelc-cuTyanui,
caMOCTOSTeNIbHAs paboTa.

Bonpocul on1 0b6cysrcoenus:

1. PaccMmoTrpeHue MOHATHH «PYKOBOJACTBOY, «JIUIEPCTBOM.

2. Amnanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. DBelnonHeHue 3a1aHus K KOHKPETHOW CHTyalUN.

3aganue 1. Pa3bop keiic-cutyanuu «YrpoOUTh U3 Ty4INX MOOYKISHUID
Keiic-curyanusi: «YrpoOuTh M3 JIyUIIHX OOYKIECHHi1»

Beriinsg u3 nmoma, I'eHHanuii AnmaToB yIbIOHYJICS: CETOTHS MCIIONHSETCS TPH Tojia ¢ TeX
I0p, KaK OH C KOJIJIETaMU 3aIlyCTHJI MOJIOAEKHBIN Tenekanal «[Iuk». Kanany ynanocs npusiedsb
Ka4eCTBEHHYIO ayAUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXMIalH, — BEIIaHHEe-TO LUIO IO
KaOeJbHBIM CETSM.

B pemakuuu yke mapuio Npa3IHUYHOE HACTPOCHME: LIBETHI, MO3APABICHUSA OT KOJUIET
MOCTyIIAJIN HECKOHYAEMBIM ITOTOKOM. «['€HHaauii, — OCTaHOBWJIA €r0 B KOPUAOPE IOMOIIHHULA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe TaMm, yepes MATh MUHYT HAaUWHAEM.

7 Hbr-russia.ru. cents16ps 2009. Harvard Business Review — Poccust.
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B rmaBHOM XoJule TeleKkaHala COTPYIHMKH, HE 3aHATHIE B 3(Upe, YXKe BBIIUBAIN U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OOJIbIIUM OKHOM OTKpBIBaJICA BUJ Ha MOCKBY, Kak
Obl HAMEKABIIMN: Y KOMIIAHUU OOJIBIINE IEPCIEKTHUBBI.

— Jloporue xomnern, — B3su1 MuKpodoH Pycman IloromuH, 63-meTHU# TIIaBHBINA
penakTop, kKotopoMmy mnpuHamnexano 10% TtenekaHama, — Kak Bbl 3HAeTe, 3a TPU IoJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHbD!

B xomne pasganuce amnogucMeHTHL. ['71aBpen kecToM mepeagpecoBal MX MYKUMHE B
JIeTIOBOM KOCTIOME. JTO ObLI OCHOBHOW WHBecTop Auiekcannap ['pamoB, Biagener KpyIHOTO
TEJIEKOMMYHHUKAIIMOHHOTO X0y auHra. OH yabIoancs.

— V¥ nHac coOpanach yMHas KoMaHja, — mpoaokmi [lorogua. — U kak uror — Hac
CMOTPST JyMaroIIye JH0AH, KOTOPbIE TOTOBBI IUIATUTH 33 HAIl KOHTEHT!

CiymaTtenu KUBaju.

— MBpI pactem, U Tenepb HacTal uepen nepemeH, — [loroguH Beliepkan maysy, U Bce
3aTHXJIU. — BceM M3BeCTHO, 4TO y Hac B PYKOBOJCTBE OJHU MyK4uuHBI. S 30 jeT BO3riaBisito
pasHble MeAMa, M dTa KapTHHA MOBTOpsieTcs Be3ne. Kaxnplil pa3, Korza s XoTen MOBBICUTH
KEHILMHY, YTOOBI clIoMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notsHeT». U 4
B UTOTE COIVIALIAJICS.

CoTpyIHUKH  TEJIEKOMIIAHUM  3aMHTEPECOBAHHO  CIyLIald, KTO-TO  IOHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mos J104b, — IMPOJOJDKMI [ naBpen, — s 4acto Aymaro, 4To,
’KMBH OHa ceifuac, Bpsi/1 1M OHA cMorJia Obl yIpaBiATh TeJaekaHaaoM. [loaTomy asist MeHs 0coObIi
CMBICTT UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hayaro >keHIuHy: 310 Acs [llermnona!l
Omna monofna, e ele, KOHEYHO, MHOTOMY IPEICTOMT HAy4YUThCs, HO OHA HAaCTOMYMBA, U y HEe
Bce nonyuurcs. [loxenaem et yaaun!

Yacte ciymareneil 3axionana, KTO-TO HEA0YMEHHO TocMoTpen Ha ['eHHagus AnmnaroBa —
OH OTBeuaJ 3a OpraHu3alrio paboThl TesnekaHana. M, korna yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObLIO MoyduTh nobiienue? Lllernosa ke 10 3TOro 3aHMMaIach CEKpeTapcKoil paboToii:
BCTpeuH, OWJIETHI, paclucaHue IiiaBpeaa Ha Henemo. «OHa y Hac BCEro MOJroja, Moka HU4YeM
ce0si HEe MpPOSBWIIA, A YK€ 3aM. TJIaBHOTO, — HOAyMan AnmaroB. — ITO KaKHe-TO JIMYHBIC
amOunuu meda... Xo4eT BHIPACTUTh JOCTOWHYIO CMEHY U3 AeBYIKHU? JlaaHO, TOCMOTPUM.

Hauano

3a HeCKONBKO MecsleB Acs pas3Bena OypHyro jaesrenbHocTh. OHa BKIIOYMIACH B
HECKOJIBKO TeJIEMPOEKTOB — CHayvajla Kak MpoJrocep, 3aTeM Kak Beaymas 3¢gupa. Ho nepenaun
ObUTM OE3JIMKMMHU U HE TMOJb30BAIUCH yCIeXOoM. [ 1aBpesl HacTaMBaj, YTO JIEBYIIKE HAJ0 JaTb
BpeMs: «OHa MOJI0Jas1, B HEM €CTh MOTEHIINAID.

Buanmo, uto6sl ciocoOcTBOBaTh ACHHOM Kapbepe, [lorogun cran OpaTh ee Ha JenOBBIC
MEepPEeroBOpPhl U Heo(HIIMaIbHbIE BCTPEUU CO CIHMKEpaMH, MOTEHIMATbHBIMH —TOCTSIMH 3(dupa.
Eme yepes napy Mecs1eB, OH BBEJ €€ B KpYT YUHOBHUKOB U MTOJIUTHKOB.

B urore llernosa npeobpasunack:

— Hudero He 3Haro, Pycuk MHe pa3pemmii, — 3asBiIsijia OHa KOJIJIETaM, HEJOBOJILHBIM €€
OTO3JaHUSIMU Ha pPEJAKUMOHHBIE JIETY4YKH. — S TOJBKO CO BCTpPEUHM C MUHHUCTPAaMH, 3TO
MOBa)kKHEEe, YeM TPATUTh BPEMSI C BaMH.

Konneru He y3naBanu npexnie MomdanuByio Acto. OHa poHTaHUPOBaJa UIEIMHU CIOKETOB,
HO BEAYyIIHE WX OTKIOHSIIU: «HE TO», «IPUMHUTUBHO», «Hamo noaymaTe». B oter lllermosa
cTajia Bcex noyyarb. OmnepaTropam oHa paccka3blBalla, KaKk HYy>)KHO CHUMAaTh: «s TyT MooOI1aiach
C OJHMM CBETWJIOH-PEXHCCEPOM», BEAYIIMM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUIEKH
COOBITUH: « OT CBOMX KOH(HIEHTOB CIblllIajia, YTO BCA MHGOpMaIUs O HOBOM Hajore Ha
HEJIBUKHUMOCTb — OpEeXHS.

B komnektuBe Hapactan ponoT. KTo-To meitancs noctaBuTh AC0 Ha MECTO, HO BCTpeyall
otnop: «BbI nenaete cBoe n1eno, s cBoe. M B BaM JIMLEMEPHBIE UTPHI Sl HE UTPaAt0, a TOBOPIO TO,
4yT0 AyMmaro!». Ha 3To Koisieru si3BHIK B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEX]IE TyMaTh.
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B KoHIle KOHIIOB KOJUIEKTUB pa30OMJICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPAaXAYeT, U TeX,
KTO COXpaHseT HeUTpaiuTteT. JlpyKECKHX OTHOLIEHUM JAEBYIIKAa HU C KEM HE MOJACpPKUBAJIA.
«Jlromu nensitcs Ha BparoB U Jpy3ed, U Pycuk — Mo# apyr, s TMYHO TpeAaHa emy u Oyay
YYHUTBCS TOJIBKO Y HETO», — TBEPJANJIA OHA.

— Acs, — oOpatuics K HeH Kak-TO 3aMecTuTenb rnaBpena Esrenuii Jlopomr. — Bel
MMOHMMAETE, YTO CBOMMU OIIMOKAaMU TUCKPEAUTHPYETE KaHam?

— Hanpumep?

— Hampumep, B 3¢dupe Bl ckazanu, uto camuznar B CCCP mevatain B MOATMOIBHBIX
TUNOrpagusx.

— Hy na.

— Acs, B8 CCCP nHe 6buto monnonbHbIX THNorpaduii. Kak u cyomu — He HerpouaHas
paca, a Butnie-nipe3ugeHT CIIIA — He ObIBIINI TPE3UIEHT, a 3aMECTUTENh JICUCTBYIOIICTO.

— JKeHeuka, Thl CIHUIIKOM cepbe3eH. Y IOJeil ecTh mpaBo Ha owmubOku. Bee wnx
JOMYCKAroT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHNE, & CBOMCTBO TE€X, KTO YTO-TO JIEIAET.

Jlopo1il B3IOXHYJI U ITOIIPOIIAJICS.

C IoroaunbpM oH apyxui yxe 20 jer, XoTb ¥ ObUI MOJHOM €ro MPOTUBONOIO0KHOCTHIO:
I'maBpey — pe3kuil, SMOLMOHANIBHBIN, BCIIBUILYMBLIN; JOPOII, B IPOLLJIOM YUYEHBIH-UCTOPUK, —
BIYMUYUBbI M CHOKOWHBIM. OHM 4YacTO CHOPWIM M HPUXOIWIM K OOLIeMy 3HAMEHATeNlio, HO
ceifuac EBreHuil coBepieHHO ero He NoHuMain: «OH 4To, COBCEM HE BHJUT, YTO Acs 3aHMMaeT
HE CBOE MECTO?».

OTOT BONPOC OH PEeIIni 0OCYAUTH C ITIAaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bscHU TIO-4€CTHOMY, 3a4€M ThI POIBUTaEIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEXKHBI KaHajJ, HaM HYy>KHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIB, YTO 3TO HE €€ YpoBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JXKens, a3To Bce crapueckue Bopuanus. Tede 3a 50, mHOrUM B penaknuu — 3a 40. Onu
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAJIU B II03y HaJMEHHOIO MEHTOpA. Y Hee MPOBOKALIMOHHA
MaHepa, HO 3TO B Hel W mpuBiekaeT. Tak 4To JaBail 3aKOHYMM S3TOT pasroBop: A Oyay ee
MIOAICPKUBATH — U TOYKA.

Tyumu crymarorcs

l'ocrem mnpsmoro »sdupa OBUT W3BECTHBIM OaHKUp, BKJIAJBIBABIIMA JICHBIU B
oOpa3oBaTenbHbIC MMPOSKTHI: U3AaHUE KHUT, HCCIIEI0BATENbCKIE Ta00PaTOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe IIATh MUHYT IIPOBOIIMPOBAIA TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAI.

— MHue kaxercs, — B30XHYJ QrranTpon, — HaM B Poccuu He XxBaTaeT nMpocBenieHUs, 1
BOCTIOJTHEHHE TOTO Mpo0eta MoMOrIo ObI U TIOSM, H OOIIECTBY, U TOCYIapCTBY.

— Jla nmagno! Krto xoder, HalgeT WM KHUTH, W 3HaHUSA. A TaKk macca WIHOTOB OyIeT
MOKYINaTh KHWKKH, IOTOMY YTO 3TO MOAHO. ECTh J11 TOJK OT Baiien aesTeIbHOCTH?

— IIpocTtute, HO BBI IIEpEICPTUBACTE.

— Hy Bort. Kak TonbpKko s 337a10 BOIIPOC MO CYLIECTBY, Cpa3y OTTOBOPKHU. JlagHo. A yero
BbI OonTech?

['octh BBIAEpKAT TIAY3Y, IyMasi, OTBEYATh WU HET:

— IMomauTe knaccuky: «He mait mae 0or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACHO € y)KacoM:

— Kto, u3zBunure?

— Hexkpacos, Ham amosjoreT poMaHnTukoB. Ho BBl He OOMTECH: MOEAET KPHIIIa, MOKHO
MOJIaThCS B XYJOKHUKHU WIH, TaM, HaIpuMep, B poTorpadsmi.

Penakropsl, paboTaBiue B apupe, THXO MaTepUINCh. Acsl y)Ke He B IEpBbIN pa3 xamuiia
roCTSM — 3TO, KaK BBIICHWJIOCH, MOJy4Yajaoch y Hee ectecTBeHHO. «Kakoii HekpacoB, xakoi
POMaHTHK?!» — TMeperoBapuBaiNCh pelakTopbl. — «ThI 4TO, HE 3HAT — TOT, KOTOpbIA “My-
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My~ Hamucanl...» — «Ara, u yronun Kamranky». — «He yrtomwmi, a Gpocun moa moesf, OT
HECYaCTHOM JII00BU..»

[Tocne a¢pupa 'ennanuit AnnatoB u3BMHMICS niepea rocteM. Acs LllernoBa caMmo10BoIBHO
yxMmbuisiiacek: «Kak g ero, ma? A To OH TakOW BECh OJIyBAHYMK, CKYYHBIH, & TAK XOTh CMOTPETH
MOKHO». Y3HaB, UTO rocTh IuTHpoBas IlymikuHa, oHa HEBMHHO W3BMHMIAch: «OH, sI MPOCTO
OrOBOpHJIACh, 3TO, KOHEUHO, Halle Bce Obl». ONMH U3 PEeIaKTOPOB HE BbIAEpKall: «Acs, BBI,
U3BHHHTE, ypa B KJIACCUYECKOM CMBICIIE U ATOrO HE MOHUMaeTe». «CaMu BbI... HUYTOXKECTBA!»
— Benbixuyna lllernosa u BeiOexana u3 crynuu. [locie 3Toro ciay4as KOHQIUKT B KOJJICKTUBE
nepepoc B OTKpPbITOE NMpoTUBOCTOsHUE. «HTEepecHo, med He BUIUT, YTO JHU, KTO OHa? A eciu
BUJUT U JIEPKUT 3]1€Ch, MOXKET, Y HUX POMaH?» — MOJO0OHbIE pa3roBOPHI TO U JIEJO BEJIUCH B
pEMAKIIMH.

OckopOieHHbI 6aHkHp 3asBUIL, yTO Oosblie Ha 3up k lllernosoii Hu Horoil. Hexkotopsie
3pUTENIH €ro MOAJIepKaJli; MOAPOOHOCTH 3TOW UCTOPUU aKTMBHO MYCCHPOBAJIHCh B MHTEPHETE.
[Tochimanuck myOIUYHBIE MPETEH3UHM KOJUIET M OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, HadyaIuch
cknoku. lllernoBa onuH 3a Apyrum myonukoBana B «DeiicOyke» MOCTbI, B KOTOPBIX Ha3blBaja
KOJUIET «MYyJaKaMu», «KO3JIAMU» M «3aBUCTHUKAMMU». JIEHTHI colceTel mecTpenu nuTaTaMu U3
oIycoB ACH U €e MHOTOYMCIICHHBIMU JIsinaMu B 3¢upe. «Kak Mory, Tak ¥ rOBOpIO, a BbI CKYYHbIE
Y HUKYEMHBIE JIFOJUIIKN», — OrpbI3aJIach OHA.

Buaumo, ot 6ecriomommnocty IllernoBa Havanma pe3k0 KPUTHKOBATh YBJICUCHHS CBOMX
onmnoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IyCTBIIIKA, OJIArOTBOPUTEIBHOCT — IS
JIMILIEMEPOB, BEJIOCHIIE bl — Os1axkb U OHTHL. Ee aupsl cTanm nmpoxoauTs B 3TOM ke Kitoue. B
pe3yabpTaTe OJHMH U3 MOCTOSIHHBIX FOCTEW TeJIeKaHaJla, U3BECTHBIN ITOJIMTOJIOT, TOXKE OTKA3aJICs
ydacTBOBaTh B mporpamme lLllernosoii.

— Pycnan, — ckazan oH ['maBpeny, — ecnu Bbl He noMmeHsete lllernoBy, Hanpumep, Ha
Jlopoitia, K BaM 51 O0JIbIIE HE TIPUTY.

— O uewm pasroBop?! Bel MHE CTaBUTE yJIbTUMATYM, & B 3TOM CIIy4ae s BCETia 3alMIIAI0
CBOMX >KYPHAJIUCTOB. Tak 4To HaM NMPUAETCS PACTIPOLATHCS

DTO BBI3BAJIO HOBBIN CKaHJan u obcyxaeHus B cetn. Ho ['maBpen, kazanock, OB TOIBKO
pan. He noBnusina Ha ero MHEHHME U PEAKIMS 3pUTENEH.

— Bor nocnennne mannpie TNS mo ayauTopuu, — rjaBa OT/AeNIa MAPKETHHTA TOJIOXKUIT
nepen IloronnueiM pacnedyaTku. — 3a MOCIEAHUM MECALl POCT MPEKPATHIICS.

— Jla? 1 B yeM npuunHa?

— IIporpammy IllernoBoii BooO1e nepecranu cMoTpeTh. Jlroau roiocyror Horamu. 1 1o
OTPaXKaeTCs Ha PEMyTalllH U PE3yIbTaTaxX BCETO TeJIEKaHaA.

— Jlagpo. OnmuH Mecsny — He mokaszaTtenb. KTo-To ymien, KTo-To npumen. I'ne-to
CKaKHyJIO BBepX, TJe-To BHHU3. Tak mocTosHHO ObiBaeT. Hajgo mpuayMbIBaTh YTO-TO HOBOE.
Beem!

Ha camom nene Pycnan IloroawH mepekuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojepkuBasi Acto, MOCTyHaeT NpaBMWIIbHO. B Kakoi-TO MOMEHT OH pemmi OOBSCHHUTHCS C
KOJUIETaMU:

— BrI noiimure, — y0exan oH pelakuuio, — OHa HACTOHYMBA, y Hee Kyda uaei. Ona
3aCTaBJISIET MOCMOTPETh Ha BEIIM MO-HOBOMY — 3TO 3HAa4uT Aymartk. M oHa cTapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOr0 OHA MpeBpaTuiach!

— V¥ Hee OT BiacTH Kphlllla I0exalla: OHa e HUKOro HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMITKOM MHOTO O cebe TymMaeT U pa3pymiaeT KaHa!

— Bce, b6actra! — I'maBpen nonHsn pyku. — KTo He coriiaceH, MOKET yXOAUTh, I HUKOTO
He nepky. Bee Hae3an! Ha lllernoBy — 9T0 Hae3nbl Ha MEHS. A TIPOUTPHIBATh, KaK BBl 3HACTE, 5
HE MIPUBBIK.

Yactb COTPYAHUKOB PpPEAaKOHWM 3HAJa C€ro AgaBHO KaK OTJIMYHOI'0O OpraHusaTtopa,
TCJIICBCAYLICTO U XKXYPHAJIIMCTA. TakuM OH U OCTaBaJICAd, U TOJIBKO 3TO YACPIKHBAJIO MHOTUX OT
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yxoaa. Kto-To HaaCAJICA, 4TO I_HG(I) BCC KC MPO3PECT, KTO-TO — YTO LHCFJ'IOBa camMa yI>'II[€T HNJIn
BCC K€ 0AyMacTCs. Ho CKaHaaJIbl CJICA0BAJIXM OAWH 3a JPYTUM.

Kak 00bsicCHUTBH

Kak-to B 3amane IllernoBa Hammcana mocT Mpo OAaHKUPOB, KOTOPHIE «HAKUBAIOTCS Ha
MPOCTHIX JIIOMIAX». YToMsHyIa 6ank «Hopa» 1 ero Ha4aibCTBO, SIKOOBI OHU «XaIyTH» U XOTAT
«BCEX 3aKa0AIUTh KPEIUTAMM.

Bce Ob1 HMuero, Ho 0aHK ObUT MUHOPHTAPHBIM aKIIMOHEPOM TeJiekaHana. Ero Bmamenert
MOYYBCTBOBAJI ce0s ySI3BICHHBIM U MOTPeOOBa MyOIMYHBIX U3BUHEHUN. «MeHs 3ajienia He cama
Tema, a ToH, B kKoTopom lllermoBa oro3Bamace o Ganke — si cTpows ero 17 yer, 3To Moe
JIETHIIEY, — TIOSICHUT OH.

Acs oTkazamach M3BHHATHCS. 3a Hee Bcrymwics [maBpen «[luka»: mon, y Hac cBoOojma
MHEHUH, a JaBJICHWE aKIMOHEPOB Ha PENaKIMI0 HEOOMycTHUMO. Bramener; 6aHka 3asBHII, YTO
3aTyMBIBAETCSI O BBIXOJE M3 TIPOEKTA.

B 310 e BpeMs 00 yxoje U3 KOMIIaHUU 3asBui [ 'eHHaanii AmaToB:

— S Gonpiie HE MOTY, — CKa3ajd OH KoyuieraM. — XOTb Sl M CTOsUT Y UCTOKOB «IInkay,
ceflyac MOHU TMPEACTABICHMS] O TEJEKaHale pacxXolIarcs C TeM, 4YTO 37ech npoucxoaut. U
TJIaBHOE, HE TTIOX0XKE, YTO YTO-TO U3MEHHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMITEHHE B KOJJICKTUB U CUJIBHO 03ajauni EBrenus
Hopoma. B kakoii-To MOMEHT OH peuusi OoJibllle He JIe3Th C COBETaMHu K Iedy — mro0bie
pasroBOpPHI HA ATY TeMY TOT BOCIIpUHUMAN B IITHIKA. HO ceifuac cuTyanus pe3ko yXyIumaach U
HY’)KHO OBLJIO CPOYHO MpUHMMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHasa, s BTOpOM
YelOBEK B KOMITAHUHU, BO-BTOPBIX, PycnaH Bcerja MHE OuY€Hb JOBEpsI, TaK YTO B MPHUHIIUIE S
MOTY Ha HETO MOBJUATEY», — Pa3MbIILIsuT JJoporr.

Ho xak momoiitu x medy ¢ TakuMm pasroBopoM? B mocneanee BpeMsi OHHU, HECMOTpPSI Ha
JABHIOKO JIPY>KOy, OOIaICh BCE MEHBINIE U TOJBKO M0 padbote. «He ckaxkemns ke nmpsMo, 9TO OH
He mpaB, — pasMbeinULul Jlopom, — cpa3y BCTaHeT B MO3y. A eClIM W BBICTYIIAeT, OyaeT
HacTauBaTh Ha cBoeM. M pasroBapuBath yxxe Oecriosne3Ho? M torma 4ro aenarh: yXOAUTh UITH
MBITaThCS CMECTHUTH mieda?». be3nelicTBoBaTh TOUHO OBLIO HENb3s — WHAYE BCE MOTJIO IJIOXO
3aKOHYHTHCS.

Kax noctynuts Joponry?

Cutyannio KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenareib copera 1upekTopos I'K «Poabg»

S cunTaro, 4TO HyKHO CAENaTh JABa BaKHBIX I11ara.

Bo-nepBrix, Jlopomi, kKak 4elOBEK TPE3BOMBICIISIINM, MTOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOTO aKI[MOHEepa: caMOMy YOeIuTh TJaBpeda B TOM, YTO TOT HE IpaB, HE MOJYYHUTCH.
Koneuno, IlorommH — pyKOBOAWTENb TAJAHTIIVBBINA, yBa)Ka€Mblil, HO OH, KAaK T'OBOPHUTCH,
IOoeXaJl KpbIIIeld. JTO CIy4YaeTcsi — HE BaXKHO, 110 KaKOW NMpUYrHe. Ba)XHO, 4TO 4EI0BEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTEIBHBIM OIBITOM E€IUHOJWYHOIO YIIPaBJICHUS €IBa JIU
U3MEHUT CBOE PELICHUE.

[Toaromy Jlopoury HYXKHO coOpaTh TPYMIy MOJAECPKKH M3 OCTaBLUIMXCA pa3yMHBIX
COTPY/ZHUKOB, BO3MOXHO, IPUBJIeYb yBoJuUBIIErocs I'enHanus AnmnaroBa u ¢ uuppaMu B pyKax
MoKa3aTh aKIMOHEPY, KaK MaJalolluid PEeHTHHT oTpaxkaeTcs Ha (uHaHcax kKommaHuu. Hamo
yOeauTs ero, 4tro IMPOUCXOJAIIee MOXKET IMPHUBECTH K CMEPTU TeleKaHalla — He TOJIbKO
TBOPYECKOI, HO M YKOHOMHYECKON. JTO HEMpOoCTasl 3a/ladya, HO aKIMOHEp — CBOM YEIIOBEK B
MeIUHHON MHTyCTPUU U TIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOH BEPOSITHOCTHIO OH
BMeEIIAeTCsl U HACTOUT Ha YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’>KHO BBICTPOUTBH YIIPABIECHYECKYI0 CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpasi He —JONMYCTUT TaKUX Ha3HaueHUH B OyaylleM WM JacT MEXaHHU3Mbl PpEHICHUS
no00HBIX TpobieM. [IpuaymMbIBaTh HUUETO HE HaJl0: BCE YK€ CIIENaHO B KOMITAHHSX, KOTOPbIE
ycremHo paboTaroT COTHIO JieT U Oonbie. [Ipexe Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a
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KaJApOBbIC Ha3HAYCHUA — IIO KpaﬁHeﬁ MCPEC, Ha YIPABICHYCCKUC ITOJIKHOCTH. AJ'IFOpI/ITM
HU3BECTCH: IIO Ka)I(}IOﬁ MMO3UIMK YETKO OIIMCBIBAIOTCA KPUTCPUHU KW KOMIICTCHIHNH, KOTOPBIC
YUYUATBIBAOT MPU TCCTUPOBAHUW KaHIAWUAATa (3TO TO, YTO HAaA3bIBACTCA ((aCCGCCMCHT))). 3arem
rjiaBa KOMIIaHHMH, €CJIW p€Ub HACT O €ro HIpAMBIX HOAYMHCHHBIX, NPEACTABIACT KaHAWJIATOB

opraHy, Tmepel KOTOPbIM OH OTYUTBIBA€TCS, — HAalpuUMEp, COBETY AUPEKTOPOB,
MPEACTABISIIONIEMY HHTEPEChl COOCTBEHHHKA, WM CaMOMy COOCTBEHHHUKY. OHHM IOMOTAlOT
PYKOBOAMTENIO — B JAHHOM CJyyae IJaBpely — MPUHATh Jydlllee HAa TEKYIIMH MOMEHT

pemenue. To ecth ['maBpen orOupaer NMpeTeH/IEHTOB, a COOCTBEHHUK, HAlpuMep, YTBEpKaaeT
Ha3zHaueHHe. Kpome TOro, Hy)kHO BBECTH B IPAKTHUKY €XKErOJHbIC OTYEThl O MPOJeTaHHON
pabote u (HOopMyIUPOBKY 3amad Ha Oymaymuid roi. Ecim 3TOro HEe nematrh, OTBETCTBEHHOCTH
COTPYJIHHUKOB CYILIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech peub UAET O TEICKOMIAHUM, Y€ MPOAYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
coctaBisifonlyto. Ho Bcerja HyXHO TNMOHHMMAaTh, TJleé KOHYAETCS TBOPUECTBO M HAYMHACTCS
ousHec. 1 ecnu MexJly HUMHU HE MPOBECTU TPAHMIIBI, TO MEIUAKOMIIAHUS HUKOI/Ia HE CTaHET
3(pGEKTUBHON: TaNaHTIUBBIE JIOAW OyOyT OOBSCHATH HWHBECTOPY, MOYEMY UM HY)KHBI elle
JeHbIU, a O MpUObBUIM aymMaTh He OyayT. B Hamem ciydae rpaHb MeXay TBOPYECTBOM H
OM3HECOM NMPOXOJUT, MHE Ka)XXeTcs, Yepe3 IIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
OMOITUH U TaJIAHT B JICHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaercsa yWTtu Bcilel 3a —IEBYIIKOH. OTO HeE
HaKa3aHHe — HaMNpOTHB, HY’KHO MOCTapaThCsl €r0 OCTAaBUTh, €CJIM OH CMOXKET paboTaTh B HOBOM
cucreMe cOaJaHCUPOBAHHOTO YIPABJICHHUs, B KOTOPOH pelIeHusl MPUHUMAET rpynma goaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJU MepecTpauBaloTcsa ¢ TpylaoM. JKepTBoBaTh 3TOH cucTEeMOi
paau XOpOILEero YeloBeKa He ~CTOUT — TOJIBKO OHA MOXET CHU3UTh BEPOATHOCTH OLIMOKU. A
3aroHsATH Ce0s B yTOJ M 3aBUCETh OT OJIHOTO COTPYAHUKA — O0JbIoi mpocueT. Tak uto «ITuky»
MOHAJ00MUTCS HOBBIM TUN yHpaBJICHLA.

Cepreii ®ujonoBny, aexkan lllkoab menexxmenta HUY BIID

JlJig 0OCBEIOMIIEHHOTO YuTaTeNsl CUTyaus Ha TenekaHane «I[luk», onucannas B keiice, —
3TO BCEro JHUIIb MEPEIoKEHUE COOBITHH, MPOUCXOIAIMIMX HAa W3BECTHOW paJUOCTaHIIUU.
Brnpouem, npu kenaHuu MOKHO ObLTIO Obl HAWTHU U IpyTUe aHAJOTuu. VIHBIMU CllOBaMu, B )KU3HU
BpEMsS OT BPEMEHM NPUXOJUTCS CTAJIKMBATBHCS CO CIy4asMH, KOTJA CO3JaTelb YCIEHIHOIO
MIPOEKTa caM K€ HauWHAaeT CO3JaHHOEe pa3pyliaTh. BakHO MOHATH NMpUYMHY 3TOTrO (peHoMmeHa,
4TOOBI OTBETUTH Ha BONIPOC O TOM, uTO AenaTth EBrenuto opomry.

VY m060ro mpoekTa WM OpraHu3allii ecTh CBOM XKU3HEHHBINH UK. CyIllecTBYIOT pa3Hble
MOJIETIM ATOrO JKM3HEHHOro Iukia. OnHa M3 camblX HOMYJSIPHBIX — 3T0 Monenb Mixaka
Anmseca. B pamkax 3TOM MOJENH pa3pyll€HHE OpraHU3alMd MOKET IMPOHUCXOJHUTHh Ha Pa3HBIX
JTalax €€ pa3BUTHA, €CIM OHa IIONMAJAeT B TAaK Ha3bIBa€Mble JIOBYIIKH, TO €CTh KOTrJa
PYKOBOJICTBO COBepiaeT omuoku. OaHako 3aKat (CTapeHue) OpraHu3aiui MOXKET TPOUCXOIUTh
U 10 MPUYMHE TOTO, YTO U3HAUYaANbHAs HJiesl, Ha OCHOBE KOTOPO# OblIa co3aHa KOMIaHus, ceos
ucuyepnana. UtoObl u30exkaTh CTapeHUs, HAJO0 MNPEIJIOKUTh HOBYIO HJCI0 WU PaJUKAIBHO
OOHOBHUTH CTapyIo.

Kaxkercs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOjeMy U pellaeT, uTo
IpUIria mopa oOHOBUTH PYKOBOJCTBO KaHaja, HAAEACh, YTO HOBBIH M MpPHU ITOM MOJIOAOH
YeJIOBEK CMOXKET YBEIUYUTh 3PUTEIbCKYIO ayauTopuio. HMues, Ha MOIl B3I, BIOJHE
ocMbIcieHHas. [IpoGieMa coCTOUT B TOM, KaK OHA peain3yeTcs.

3ameuy, 4YTO CIOKET JIaHHOIO Kelica MOYKHO HWHTEpPIpPEeTUpOBaTh B paMKaX OYEHb
MOMYJIAPHOM B HAIIM JHH JUCKycCHHM OO YNpaBICHUMH TalaHTaMu. SICHO, YTO Ui ycrexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH C)OPMHUPOBAHO M3 TATAHTIMBBIX Jtojed. Ho kak
OIpEJICNIUTh CTENEHb TAJaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiiema peraeTcs
OTHOCHUTENBHO NpocTo. Hamucan Xy10oKHUK KapTUHY, KOTOpas MpUBJIEKJIa BHUMaHHE — O HEM
MOTYT 3arOBOPUTH KaK O TAJAHTJIMBOM HUBomHcLE. To k€ MOKHO CKa3aTb O IuUcaTesie, KHUTra
KOTOpOT0 MOJy4yuiia mpu3HaHue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaJIaHTIUBBIN
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MIPUCBAMUBAETCSl YEJIOBEKY IO pE3yJbTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMEeHTe cuTyalus
CIIOKHEE. 3/1eCh 4acTO TaJaHTOM Ha3bIBaIOT MOJIOJOrO YesoBEeKa, 00JIaJarouiero, no MHEHUIO
€ro pyKOBOAMTEIISA, TOTEHIIMAJIOM, KOTOPBIH elle A0KeH MposaBUThCsA. Ho Belb 3TOT moTeHInan
MOXET M He peanu3oBaTbcsa. MHe npexncrasnsercs, yto Pycnan [loroanH mor crate kepTBOM
ATOM IyTaHULIBI.

Kak Buano u3 keiica, Acs lllermoBa cBoell MCHMOTHUTENBHOCTBIO U DHEPrUei MpOU3BEa
BIIEYATIICHWE HA TJIaBHOTO peaakropa. HO JOCTaToO4HO 1M STUX KadecTB, 4YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMeCTUTEIIEM TIABHOTO pellakTopa u TeM Oosiee TeneBeaymieii? Oka3aiock, 4To
HeT. Ace SBHO HE XBaTaeT OOIIel KyIbTYphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHKE —
BCEro TOro, 0€3 4ero HEMBICIUM XOpOoIuil TeneBeaynmi. K coxaneHuto, 3TH HEAOCTATKH «HE
nevarcsi». Cnyrtars Ilymkuna ¢ HekpacoBbiM ciayuyailHO HEBO3MOXHO. HayuuTh uenoBeka
pasnuyaTh KYpPHATUCTCKAN HAMOp U XaMcTBO — Toke. [loaTomy mompo6osats lllernoBy B ponu
TeNeBeayIIe, BOBMOXHO, U cTowsi0. HO OLleHUTh pe3yibTaThl SKCIIEPUMEHTA U MEPCIIEKTUBBI
ATOW JIEBYIIKH CIIEJOBAJIO TIO CAMBIM CTPOTUM MPOGECCHOHATHHBIM MEPKaM.

Mmue mnpexacraBusieTcsi, 4yTo EBrenuit Jlopomr MOKET MOMBITAThCS OOBSICHUTH BCE ITO
Pycnany IloroawHy, MCONIB3ysi CBOM MHOTOJICTHHE APYXKECKHE OTHOIICHHUS ¢ HUM. EcTh mm
HaJex/aa, uro TOT ero ycislut? Hanexna ymupaer nocnenneid. Koneuno, MOXeT oKa3arhes,
YTO BIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY moMemaeT [loroanay MOHSTh TOUKY 3pEeHUS apyra
u copatHuka. Torga Jlopouly nmpuaercs pemaTth, CTOUT JIM €My OCTaBaThCs Ha TellekaHaie. Bpsia
JIX OH 3aX0YET MPUHUMATh YYaCTHE B Pa3pyIICHUH TOTO, YTO CaM CO3/1aBajl C HYJIS.

3aganue 2. Ananus npaktuueckoit cutyanun: « JIKAYHTEK-POCCHS»®

[lo waMumatuBe ¢uHaHcoBoro aupekropa Mapuu Kum kpynHoil komnanueid Oblia
npuodpereHa BbICOKOA(p(EKTHBHAs KOMIIbIOTepHas mnporpamma. l[Iporpamma H3roToBisjach
KOprnopauMel  KOMIIBIOTEpHBIX mporpamm  «OkayHTek-CHIA», rae  HCIOJHUTEIBHBIM
IUpeKTopoM pabortana moapyra Mapum - Onbra CBeHcoH. OnHako mporpamMma oOkazajiach
«KpHUBOI», TO €CTh C CEpbe3HBIMU OMIMOKaMH. PyKOBOAWTENb OpraHu3aluu He mpocTusl Mapuu
3TON OMMOKHU U YBOJIWIA ee. DTO ObLI0 MoTpsceHneM st Mapuu. B ToT ke eHb OHa 103BOHMIIA
Ounbre u notpedoBana pa3bsICHECHHH.

Onucanue cutyanun
[leHb B siHBape

BeuepoM B nonenenvHuk 15 stHBapa 1996 r. Onbra CBEHCOH, ITIaBHBIN UCTIOIHUTEIbHBIN
JTUPEKTOp KoMIaHuu «JKayHTeK — Poccus», HakOHEI-To ocTanach HaeJuHe ¢ cOO0M B OJHOM
13 HEeOOJBIIMX KOMHAT CBOEr0 MOCKOBCKOro oguca. Jlenp Obu1 ykacHbli. He ciyuaitHo B
Poccun moHenenbHUK cuuTaeTcs TKENIbIM IHEM. IlepBoe, 4TO MpUILIO €d B TOJIOBY — 3TO
MBICJIb: «A 3a4e€M MHE Bce 3TO HYXHO?» Buammo, nasan 3HaTh cels crpecc. OHa MBICICHHO
BEpHYJaCh K Hayayly 3TOT0 KOIIMAapHOIO JHsI, MBITasiChb BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE MTOJIBEIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exXeHeleIbHOM COBEIIAHWH MEHEI)KEPOB KOMIAHMM €W JIOJIOKWIIM, YTO Ha
KoHerl 1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OyXraaTepcKuX
IpOorpaMM — OCHOBHOTO TMpPOJIyKTa KOMIIAHMM W 32 3TO ObUI TOJY4YeH IMpPHU3 TOJIOBHOU
Koprnopauuyd. OJHAKO MHTEHCHUBHBIE MHBECTHIMM B pa3BuTHE B 1995 r. mouTw HE ocTaBUIM
JICHEI Ha CYeTy KOMIIAHMM 10 COCTOSHMIO Ha Hadano 1996 r. Oco3HaBas CIOKHMBIIYIOCS
curyanuto, Onpra, oOpaTHBIIMCh K CBOMM MEHe/KepaM, ckaszana: «Jla, Mbpl paboTaeM Kak
KoMaHja. JIeHer Ha cueTy ceiluac JeHCTBUTEIBLHO Mayio. Y HAac €CcTh MpoOsieMbl». B utore oHa
IIPEI0KUIIa MEHEIKEPAM PACCMOTPETH J1Ba BapMaHTa KOMIIEHCAIIMOHHBIX CXEM, HallpaBICHHBIX
Ha OOJIBIIYI0 CIUIOYEHHOCTh KOMaH/Ibl U MOTHMBHPOBAHHOCTH €€ ydacTHHKOB. IlepBas cxema

& MMoprorosnena AWM. HaymoseiM (Illkona 6uzneca MI'Y), B Tom uncie Ha ocHoBe Matepuanos Illeiinsr Tladdep
(Sheila Puffer) n /[Ipamema Maxkaptu (Daniel MacCarthy) (Northeastern University). Bocmpoussoamrcs ¢
paspenieHus UCTOYHUKA. CuTyanuu it oOydenus ymnpasieHuto/Ilon pex. AW. HaymoBa. — M.: Illkoma 6u3Heca
MI'Y, 1997, c. 54—69.
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ObUTa HE YeM HMHBIM, KaK BBEJCHHEM JUIsI MEHEKEPOB WHCTUTYTa MAapTHEPCTBA, a BTOpas —
[pUIIAlIEeHUEeM UX K ydacTuto B mpuObLIsx (10% oT mpuObLIM KaskI0T0 U3 OTAEIOB).

HeoxuganHo BOCIIOMHHAaHHUS MPEPBAIUCH B €€ TOJOBE Pa3MBILIUICHUSIMH, IMONBITKON
OCMBICITUTh CBO€ HOBOE cocTosiHue. «llempto moeil xu3HM Beerga ObLIo KadecTBO. KadecTBo
abcomoTHO BO BceM. JKM3HB A7l KadecTBa CO3JaeT KaueCTBO KHM3HU. J[enaTh 3TO U JOCTUTATh
pesyibpTaTa — IS MEHS UICTUHHOE BO3HarpaxkjaeHue. KauecTBo jemaer MEHS W JIIOJCH BOKPYT
MEH$ JIy4llle, KaK ¢ MOpPaJIbHOM, TaK U C MaTepUATIbHON CTOPOHBD».

BepHyBIuce k COOBITHSAM JHSI, OHa BCTIOMHHJIA, YTO CETOIHS €il 3BOHWJA €€ Onm3Kas
MmoJipyra, KOTopasi HECKOJIbKO JHEel Hazan mpuoOpena y Onbru Ajis cBoed KOMIIAHUU OJIHY U3
BBICOKOX((EKTUBHBIX ~ KOMITBIOTEPHBIX  mporpamMm  «JkayHTek». [logpyra  paborana
(UHAHCOBBIM JAUPEKTOPOM B KpymHOU ¢upme. OHa cooliuia, 9YTo KyIUIeHHAs €0 MporpaMMa
OKazajlaCh «KPHUBOI», T.€. C CEPHhE3HBIMU OMMOKaMH. PykoBOgWTENh HE TPOCTUI €M ATOT
npocueT U yBoimwi ee. C ropeubto B roinoce oHa crpocwia Omnbry: «Kak Takoe MOTio
cyuuthesi? Tol ke Most moapyray. Onbra moHUMana, 4To 3a BCE MPOMCXOJSIIEe B KOMIAHUU
OTBEYAET OHA M TOJBKO OHA. W cimyuduBIIEeecss HE MOIJIO ee He paccTpoutb. [locne moapyru
MO3BOHUJ 3aMecTuTenh OJNIbTU U MPOCTO OMICTIOMHUI €€ CBOMM coobOmieHreM. OH 3asiBUJI, YTO
YBOJBHSIETCS U3 KOMIaHUU. Bce CBOM 0OBSICHEHUS OH CBEJl K TOMY, UYTO MPOCTO YCTAIL.

[Tocnenneli karuieit, 3actaBuBiei ONbry CEpbe3HO 3ayMaThCsl O CBOEM OYIyIIeM, CTajio
M3BECTHE O TOM, YTO PpsJI UICHOB €€ KOMaHAbl OTBEpPriu o00e TMpeanoKeHHbIe €lo
KOMITCHCAIIMOHHBIE CXEMBI, MOTPEOOBAB B3aMEH MPOCTOTO YBEJIWYEHUs 3apruiaThl. B aTHxX
cXeMax MX He yCTpauBalM MOSBISIOIIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaKke
COMHEBAJIMCH B MEPCINEKTUBHOCTH JaHHOTO Ou3Heca. Ml BHOBb BOCIIOMUHAHHMS JHS TIPEPBAIHCH
Pa3MBIIIICHUSIME O KHU3HU U padote. «/ Bce-Taku B )KU3HH YAAIOCh T0OUTHCS MHOTOTO. brusHec
JUTSI MEHSI — 3TO caMOBBIpakeHue. S ropga coboi. A Korja MHE TJI0X0, TO sl BCErza JyMaro o
TOM, CKOJIBKO 51 caMa cJienana Jjisi ce0sl ¥ I OKPYKAIOIINX MEHS JIIoJel. A caenana st s HUX
HeMmaso. [louemy xe onn Tak moctymuwin? Jroau TOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
Ot10 Kak B cnopte. buzHnec — 310 cBoero poaa cnopt. B uem e neno?» B moucke orBeta Ha
3T0T Borpoc OJbre MPUILIOCh BOCCTAHOBUTH B TIAMATH HE TOJIBKO CETOAHSIITHUMN JICHb.

Kopnopanusi koMmnsoTepHbIX MporpamMm «JkayHTek -CIIA»

Kopropamus «3Okayntek — CLIA», sBisromasicst pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JaCTH OyXTajTepCKOro yuera W yrnpaBieHHs (UHAHCaMH, OblLia
ocHoBaHa B Kanmudopuuu B 1984 r. B cneaytomem rogy komnanust umena yxe 17 otnenenuil B
BOCbMHU CTpaHax, a ee Joxon gocturan 60 muH gon. KoMmanust sBisieTcs HE3aBUCHMOMN
OTKPBITOM KOpHopanued, KOTUpYIoIIecss B ABTOMAaTHYECKOM CHUCTEME HalMOHAIbHOU
accormaruu ouprkeBbx amwiepoB (NASDAQ). 3a »tu romasl kommanus mpuodpena 40 ToIC.
KJIMEHTOB BO BCEM MHpE, K YHUCIY KOTOPBIX OTHOCATCA «AmepukdH Tenedon sua Tenerpady,
«bapkmait bank», «Jlxenepan Onexktpuk», «lonamdH Cakc», «Okcuaentan Iletpommym» u
MHOTHE JApyrue u3BecTHble (upmbl. [Ipomaxy cBoumx mporpamMm «3IKayHTEK» OCYLIECTBISET
HanpsIMyto depe3 Oosiee ueM ThICSUy JUIEPOB, areHTOB IO MPOJake, CUCTEMHBIX aHATUTHUKOB U
KOHCYJBTAHTOB 110 KOMIIBIOTEPHBIM IIpOrpaMMaM. Y KOMIIAHMM TaKXe CII0KHIIOCH
CTpaTernyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIMJEPAMU — MOCTABIIUKAMU KOMITbIOTEPHBIX
cucteM — UBM, «/Iumxutan DxBunment», «Xbtonert [lakkapa», «Can Mukpocucteme» u
«Maiikpocod1», Tak U ¢ KpyMHEHIITUMH KOHCYJIbTallMOHHBIMU (upMaMu «bonbioil mectepkmny.
Co BpeMeHH CBOErO OCHOBAaHHUS KOMIIaHUS pa3zpaloTana MIMPOKUHA CHEKTP MHTErPUPOBAHHBIX
CUCTEM ympaBiieHus GpuHaHCAMU U HH(OpMaLuei.

CeroaHs 1moja TEPMUHOM «DKAayHTEK», T.€. 0A30BBIM MPOAYKTOM KOMIIAHWH, TTOHUMAETCS
MOIIHAsi CHUCTEMA, IO3BOJISIOMIAs IOJB30BATEN0 AaBTOMAaTU3MPOBATh BCE OINEpaluu IO
obpaboTke (¢uHaHCOBOW uHpopmanuu. IIporpamMMa cCOCTOUT U3 psijia CHELUAIU3UPOBAHHBIX
MOJyJIel, KOTOpbIe MOTYT paboTaTh KaK MO OT/IEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxuMe. KoMmaHusi cuMmraer, 4ro Takas CTPyKTypa NpOJIyKTa AENAET €ro HACaJbHBIM JUIS
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HCIIOJb30BaHUA B MaJIOM 6H3HCCG, B ITMHAMHWYHO PACTyIIUX (prMax " KPYIHBIX OpraHu3anusax ¢
MHOXCCTBOM MCKIAYHAPOAHBIX OT,HeJ'IeHI/II\/’I.

«JkayHrek - Poccus»

«DKayHTeK» OTKpbUIa cBOH ouc B Mockse B 1993 r. u B niepBble T0/1bI padOTHI JOCTUTIIA
MATUIPOLIEHTHON J0JIM BCEX MUPOBBIX MPOJaXX FOJOBHOW KOMIIAHUHM, MHOTOKPATHO IMPEB30iis
BCE MMEBIIMECA HA 3TOT CYET OXKMJAHUA €€ pyKoBojcTBa. C TexX MOp KOMIAaHHsS MMEET CBOM
ornenenus B Cankt-IletepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh Joepue Oonee 100
kaueHtoB B CHI' m crpanax bantum, cpenu kotopbeix «Motoponay, «IIpokrep 3ua ['amOm»,
«Jxenepan Dnexkrpux», «Karepmmwinepy, «Mepcenec-benny, «llomapounny, «Kew [Tu Om Jxm»,
«IIpaiic Yorepxayc», «CoIO3KOHTpAKT", psil KOMMEpPUYECKHMX OaHKOB M JPYTUX OpraHHU3alui.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B MEPBYIO Oodepeab Onarofaps yCHIHSM OCHOBATENs
KoMIaHuu u ee npesugeHta — Onbru CeeHcoH. Ilocie neperoBopos ¢ «OkayHtek — CIIIA»
OHA TOJy4YWJIa MCKIOYUTENIBHOE NpaBo Ha Iponaxy B Poccum m apyrux crtpanax CHI
KOMIIBIOTEPHBIX Iporpamm «OKayHTEK». En yaJ0Ch cobpathb KOMaHay
BBICOKOMOTHBHPOBAHHBIX U CIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIUIA K BBIBOAY,
YTO Hepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyliei cdepe aemoBoit
akTUBHOCTU B Poccuu M 4TO 3aBOE€BaTh CBOE MECTO B ATON cepe OHU CMOTYT, JIUIIb COCTUHUB
CJIO)KHEHIINI U MOJIE3HBIA MPOIYKT — KOMIBIOTEPHBIE MPOrpaMMbl «DKAYHTEK» C IIIyOOKUM
3HAaHHEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Kommanust Onbru, «2kayHTek — Poccusi», CTaB HMCKIIOYUTENBHBIM JUCTPHOBIOTOPOM
KOMIIBIOTEpPHBIX —MporpaMMm «JkayHTek» B Poccum wu crpanax CHI, pazpabotana,
npucnocoOuiIa K Hy>KJaM IoTpeduTeNeil u crajga npogaBaTh 3TH MPOTrPaMMBbl ' CBOMM KIIMEHTaM.
Kommanust umena B cBoux oducax B Mocke u Cankt-lleTepOypre mraT 4HCICHHOCTHIO 66
4yenoBeK. Bce oHM poccusHe, 3a uckimoueHueM r /xkona — myka Onpru U ee mapTHepa 1o
KOMIIAaHUM — OH aMepukaHen. Onbra cyuraer, 4YTo MUMeeT OJlecTALIUil MepcoHasl, OOJIbLIYIO
4acTb KOTOPOTO COCTaBIAIOT "KaHauaaTel Hayk. CpeaHuii BO3pacT pPyKOBOJAILIETO COCTaBa
komnanu — 30 net. Panee MHOTHE U3 HUX OBLIM KPYHHBIMU (PYHKIIMOHEPAMU B KOMCOMOJIE U
napTuM, pu3nKaMu-TeopeTUKaMH WU JIMHTBUCTaMU. Bee oM nmenu  Gnectdiiee oOpazoBaHue.
MHorue u3 HuX SBISIUCh BbilyckHUKamu MI'Y. 3amecturens Osbru, BUKTOp, JOCTUT yxke
NATHIECSATUIICTHEIO BO3pacTa, a B CBoe Bpems Obll cryaeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jiaypeara. Ceroansimiasisi cBo6osa BeiOopa B I Poccun, mo muenunio Ombru,
MO3BOJISIET 3TUM JIIOASIM TIOJHEE MCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHMU «DKAyHTEK».
«HeBo3MOXHO WMETh XoOpommuii 3apaboTok B yHuBepcutere wnu HUUW, a y Hac Bce
3apa0aThIBAlOT MHOTO. MBI HalLIM CBOW MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IMpOrpaMMaMH M
JieJlaéM Ha 3TOM JIEHBI'H.

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Okaynrek — Poccusi» npenarana Ha psiHke 12 u3 20 mporpamm
«OkayHTeK». ITu 12 mporpaMm ObLIH K 3TOMY BPEMEHHU «PyCUPUIIMPOBAHBD» U MPUCTIOCOOTIEHBI
K Hy’XJIJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r monyudnia npusbl roJI0BHOM
Koprnopanuu. LleHTpanbHoe MecTo cpeny HUX 3aHuMaina nporpamma «I maBHas Kaura" (Premier
Ledger), Bkito4aromas miaH c4eToB, MPOBOAKH, OaaHChl M 000poThl. [Taker «I'naBHoi KHurmy,
MOJOOHO JIPYTUM MPOJIYyKTaM KOMIIAHWH, TMpeiJiarajics Ha pbhIHKE KaK OTAENbHO, TaK U B
MHTETPAUH C JPYTUMH MPOIYKTaMH «DKayHTEK. DTO MO3BOJISATIO 00ECIeUUTh KIMEHTOB MOJTHOM
cucreMoit (guHaHcoBoil nH(popmanuu. DUHAHCOBBIE MOIYJIM BKIHOYAIU TaKXKE MPOrpaMMBI
pacyeToB ¢ MOCTAaBUIMKAMM M 3aKa3yMKaMH, 3apaOOTHOM IUIaThl, MHOTO BAaJIIOTHOIO yd4eTa U
npyrue. B nononHeHnue npeniaraiich CUCTEMBI IJITAHUPOBAHUS IPOU3BOACTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepernuia or DOS k Windows. OTo Obl1 BBIHYX/IEHHBIH KOHKYpPEHTHBIH
miar, MOJHSIBIIMM, OJHAKO, CTOMMOCTh Iporpamm. Oibra Tak omucanza CBOK KommaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI TMOXO0XKHM Ha OyXrajaTepckue KoMmaHuu «bBosblioi miectepkm».
OnHako BO MHOTOM MBI Jiydlie HUX. KIIMEHThI OTIa0T MpEeANOYTeHUE Halled NpoyKIuu. Mbl
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UMeEeM XOpOIIyI0 NpUOBUIL M BBICOKOE MpHU3HAHUE Ha pblHKE. Cpean HalmMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpIopauuu, AeWcTByromue B Poccum, a Takke H3BECTHBIE
poccuiickue KomnaHuu, 6anku. Bece 370 MBI cozganu yyTh Oosblie yeM 3a roa. CerogHs Ml
rJIaBHas CUJIa Ha cBoeM pbiHKe B Poccun. XoTs Mol 3amecTuTeNb. UIYTUT, YTO €CIU Obl MBI
JeWCTBUTEIBHO XOTEH 3apaboTaTh ACHBI'H, MbI JOJDKHBI ObUTH ObI YBOJIUTH BCEX, 3aIIOJTHUTH BCE
HAaIlIM [TOMEILEHUS SIIMKaMH C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOAOYHBIN CKIaI».

Ona npopomkuina: "Mbl HE 0XKHIa€M cel4ac Ha CBOEM PBIHKE CEPbE3HONM KOHKYPEHIIMH CO
CTOPOHBI 3araia, Tak Kak 3TO OY€Hb U OYEHb JI0POTOe YA0BOILCTBHE. Psan kommanuil «bonpmioin
LIECTEPKU SIBJISIOTCS HAIIMMHU KJIMEHTaMH, HO OHM MOTYT CTaThb HAIIUMHU MOTEHIHAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE€ T€, KOTOpble MOib3ytoTcs nporpammaMu «Ctap». IIporpamMmbl
«Crap» nosBuirch B Mockse B 199.1 r. 1 ObIIM MEpBBIM 3amlaJHBIM HIPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. Oputo yctanoBieno Oosee 160 xommii «Ctapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».

OmuH U3 BBICIIMX PYKOBOAUTENIEW KOMIAHUM ApPTyp AHIEPCEH B CBOEM HWHTEPBBIO
3asBUJ, YTO MpPOrpamMMbl «DKayHTEK*-- SBIAIOTCS OJHUMHM M3 JIyYIIMX U MOTYT OBITH
UCIIOJIb30BAaHbl MHTETPUPOBAHHO JUIsi Bcel (uHaHCOBOW cuctembl KommaHuu. Kpome
«OkayHTek» n «CTtap» Ha pOCCHMMCKMM pPBIHOK BBOJWIMCH IporpaMmbl «Cancuc». C 1993 1.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TakuX Mporpamm. «PBIHOK OyXTraiaTepCKUX KOMIIBIOTEPHBIX
nporpaMm pacter B Poccun oueHb OBICTPBIMU TEMITAMHU, — OTMETHJI NPEICTABUTEIh KOMITAHUN
Aptyp AHzmepceH. — DOTH MNporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE MPUOOpETAOTCS
KoMInaHusMu B Poccun. OT0O B OCHOBHOM KOMIIAaHMHM, KOTOpBIE IPUBIIEKAIOT HHOCTPAaHHBIE
WHBECTHUIINH, U ayIUT JUIsl HUX OYEHb BaykKe€H». JlaHHBINH pPHIHOK TOJIHKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 miH pon. B roa. Xorda B Poccum M CyIIECTBYIOT CBOM MECTHBIE
OyXTaJITepCKUe MPOTPaMMbI, OHM OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsThIC MPUHITUATIBI
9KKAayHTWHTa), COOTBETCTBYIOLICH 3amagHbIM CcTaHgapraMm. Poccuiickue mnporpamMmbl  He
MOAXOJAT 3amaJHbIM ayautopaM. [IpenmymiecTBoM 3amafHbIX OyXranTepCcKUX MpoTrpamMmm
ABNSICTCA TO, YTO OHM MOTYT KOHCOJHIMPOBAaTh W TPeOOBAaHUS POCCUHCKUX KOHTPOJIBHBIX
opranoB, u crangaptel GAAP. OHu BeayT cBOero pojia «ABOiMHYI0 Oyxramreputo». Ombra
nojmnucana cBoil KOHTpakT ¢ «IkayHTek — CHIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee ponwics pedbeHok. Korja Haganuce ee meperoBopbl 0 KOHTPAKTe, KOMIaHUs « DKayHTEK —
CIIA» onenuBanace B 330 muH goia. u umena 550 denoBek nepconana. Ombra ckasana:
«Kpyrom Obu1 cymacuieAmui 10M, KOraa MOANUCHIBAICS KOHTPAKT. B 3T0 Bpems B «DkayHTeK
— CIIA» npoxoawin BaXKHbIE H3MEHEHMS. boutn  oOHapyX eHbl cepbe3Hble NPOOIEeMBI,
CBSI3aHHBIE C perucTpauuel 3aka3zoB. Bee uinens CoBera, BKIIOUasi OCHOBATENs], ObUIM YBOJICHBI,
U NEPCOHAN CYILIECTBEHHO cOKpaiieH». Onbra noamucaiga KOHTPAaKT YK€ C HOBBIM TIJIaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmaHuu. OHa 3amernna: "Cpasy ke MOCJIe 3TOr0 KOMITAHUS
BBICKAa3aJl COKaJE€HME, YTO 3TO Mpous3ouulo. ITouTu roj OHM NBITATUCH NMEPE3AKIIOYUTH 3TOT
KOHTpakT». B pesynbrare Bce NOIYYWIOCH HAOOOPOT — MEPBOHAYAIBHBIN NATHICTHUI
KOHTPAKT MpOJUIMIN Ha AECITh JIET, IPUHMMAas BO BHMMAHHUE IPEBOCXOJHYIO JESATEIBHOCTD
«9kayHnTek — Poccusi». JlanbHelee Mpu3HaHue yCIeX0B W 3HaUYeHHUsI kKomnaHuu Onbru ObUT0
CBSI3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. ri1laBHOTO MCIONHHUTENBHOIO AMPEKTOpA
komnanun «JkayHtek — CIIA», Bo BpeMs KoToporo oH BcTpeTwicsi co CBEHCOH U ee
komaHgoi. Ilocme cBoero Bu3MTa OH ckazan: «Poccust sBisieTrcs OAHMM M3 HauOolee
MEPCTIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['0/1 Ha3a MBI 3[1eCh HUYEro He UMeJH, a cedyac y Hac
yxke 70 knmueHtoB». [logo6H0 KkoMnanusM bonbiioi mectepkny, « IKayHTeK» 00ydaeT KIMECHTOB
WCIIOJIB30BAHUIO PA3IMYHBIX METOJOB dKKayHTHHTa. B »TOM cBA3M Ouibra ckazana: «HexoTtopsie
13 KOMIAHUN «bONBIION HIECTEPKW» NPOKIUHAKOT HAC. [[OJDKHBI JIM MBI B JTOM CHUTYyallUH
KOHKYpHUPOBATh WM UM CJEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUPOBaHHUEM. VX 3a/eBaeT To, UTO Mbl IPOHUKIIN B Ty kK€ HUITY. HO MBI 1OJIKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOJBHHYTh CBOW MPOAYKT Ha HOBBIM pbIHOK". OHa poOaBumia:
«Ceiiuac, s 1ymaro, 00pa3oBajioCh HEKOE paBHOBECHE, B KOTOPOM BCE HAIIM CBOE MecTo. Mbl
BCE JenaeM OofHO aenoy». Oibra omnucaiga CBOK KOMIIAHHIO KaK OPraHU3alMi C MPEIeiIbHO
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3aHATBIM M YCEpJHO pPabOTAOMIUM MepcoHanoM: «UToObl NMPHCIOCOOUTH HAIl HPOAYKT K
POCCHUHCKOMY PBIHKY, MbI IOTPATHJIX JBEHAIIaTh Y€IOBEKO-JIET. [lecsaTh MporpaMMHUCTOB ObLIN
3aHATHI ajanTaled MOAyJell M JBaquaTh IMEPEBOAMIM TEKCT Ha PYCCKMM sA3bIK. [[pyrue
IIOMOTAJIM PEAIN30BaTh ATH YCWIHA, a TAaKXKE C KOHCYJBTAIMOHHBIX MO3UIUN OICHUBAIN
NEPCHEKTUBBI Ul HALIETo OyXraaTepcKoro NpoaykTa. TpyaHO ObUIO ONpenenuTh, KTO 4eM ObLI
3aHAT — KaXKIbI UMel cBOM mpoekT. Kaxapiii mpoBepsin ceds cam. Hexkomy Ob1TO 3TO caenarth
cO CTOpoHBl. B momermienusix crosia tummuHa. Hekotopsle pabortanu aoma. PaGora Ha nomy
MOOIIPSIACh, TAK KAaK 3TO COKPAIIAJIO HAKIAIHBIE pacxoabl KOMIAHWH. CTOMMOCTH apeH/bl
nomenieHuii Obia oueHb Bbicoka. Ceiwac y Hac 160 kB. M paboueit momamu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mb1 Hanumaem monaei B Cankrt-IletepOypre u
cobupaemcs pacuputh mrat 10 20 COTPYAHUKOB B CJIEAYyIOLIIEM Troay». B oriamume ot
nporpammuctoB B CIIA, y Oneru mporpaMMHUCTBl XOAAT Ha pabOTy B KOCTIOMax M IpH
rajacrykax. B «Oxayntek — Poccusi» Bce TOMKHBI XOAUTH Ha paboTy B oaexzae (popMmaiabHO-
nenoBoro ctuis. Takas MOJMTHKA MOMOTaeT MPOU3BECTH OJIaroNpHUsITHOE BIleYATIEHUE Ha
KIMEHTOB M B KAaKOW-TO Mepe IOAYEPKUBAET pa3HUIy MEXAYy JByMS KyJIbTypaMu —
aMEPUKaHCKOW U POCCUICKOM.

N3 ucropuu Oubru

Ounbra poaunacs 1 Beipocia B Cankt-IlerepOypre. Ponutenu ee ObliM MHXKEHEpaMH, a €]
— My3blkaHTOM. OHHM Janu el mpekpacHoe oOpa3zoBaHHUE, ONPENCNIUIN €€ B MY3BIKAJIbHYIO
IKOJY, TJIe OHa cTajna npodecCHoHaIbHON MHaHUCTKOW. OHAKO AaHHas 00JIaCTh EATETbHOCTH
ObuTa OueHb KOHKYypeHTHOW, U Omnbra octaBmiia 3To 3aHsTHe. [Ipomeamue roapl He mponanmu
JapoM, Tak Kak OHa MHOIO M ycepAHo yuuinack. OHa craBuia 1eiap U gocrurana ee. Koraa ei
HCIIOTHWIOCH 18 e, ceMbst nepeexana B Yukaro. Ha 3Tor MmoMeHT Ouibra auis HEMHOTO 3HAJIA
aHIIMHACKUH, HO CKOPO MOJIOXKEHHE JeN U3MEHUIIOCh. [Ipo1oimkas CBOO HCTOPHIO Ha CBOOOIHOM
AHTJIMKACKOM, OHa OO0BsCHWIA: «S 0 ONEepKUMOCTH IICJICHANpaBlieHHas HaTypa. Moii orten
CpPaBHMBAJI MEHS C IIOE3/10M, TOCKOJIBbKY s HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJBKO BIEpE], K
uenu. U korna s mocraBuiia cede LEIbI0 BHIYUYUTh aHTJIMICKUI, TO Jenana 3TO O4eHb OBICTpO.
Jlobumnace s 3TOr0 He NOTOMY, YTO TAJaHTINBA, a IOTOMY, YTO M3ydasa A3bIK KaK CyMacIIe/Ias.
Bcem cBouM poccuiickuMm JIpy3bsiM s cKazaja, 4To OoJiplie He Oyny TOBOPUTH C HHUMH IO-
pyccku. Ilo-pyccku s roBopuiia TOJIBKO ¢ Moed OaOymkod. S eme He Moria oOmarbes ¢
aMepuKaHIlaM{, MO3ToMy Oouiblie oOmianack co cioBapsMu». Onbra ycraHoBwia JUisi ceOs
HOpMy — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 roa e€e NPUHAIM B MHKEHEPHBIM KOJIIEIK
CeBepo-3amagnHoro yHuBepcurera. Ilocme oxoHuanust yHuBepcutera Ompra  paboTtana B
amepuKaHckoi komnanuu «Kpomm» cHadana B 001aCTH MPOMBIIIJICHHBIX pa3pab0ToK, a 3aTeM B
cdepe crparermyeckoro mapkeruHra. OHa coBmemiana paboTy € BEUEPHHUM OOY4YEHHEM IO
nporpamMmme «MacTtep AenoBOro agMHUHMCTpUpoBaHus» B Ymkarckom yHuBepcurere. llocie
nosydenus: crerieHd MBA Onbra nepenuia pabotaTh B OyXraiaTepckyo GupMy KOHCYJIBTaHTOM
no ynpasienuto. Ee mentop B «Kposn», Bulle-lIpe3nCHT MEXIyHapOIHOTO OT/elNa, ObUT OYeHb
paccTpoeH ee yxoaoMm u3 kommanuu. OH ckazan: «Mpl 3amiaTuin 3a TBoe oOydeHue. Mpbl
IIBITa€MCsl TPOJBUTATh JIIOJEN BHE 3aBUCHMOCTH OT MX HAallMOHAJIBHOW NMpUHAMNEKHOCTH. Tak
moveMy ke Thl oKuAaenb Hac?» OHa pacckasaia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKazal ei, 4ro B YMKAarckoM YHUBEpPCUTETE CTYACHTOB Yy4aT IpPEINPUMMUYUBOCTH, a HE
npeaanHocTu. «buzHec — 3TO MOOOBH W MPOKIATHE», — Tponopkuia Onbra. B kadecTBe
npuMepa OHa pacckazaja o cBoed pabore B Poccum B ofHON u3 KommaHuii «bosnbioit
mectepkuy, rae Onpra ObuIa AUPEKTOPOM OT/ENa HHPOPMAIIMOHHBIX TexHoJorui. B ee paboty
BXOJMJIO HaOJIIOJICHUE 3a Pa3pabOTKOW M MPOABIKEHHEM Ha PBIHOK mporpamm «Crapy», T.e.
MPOJIyKTa, KOTOPBIM BIIOCJIEICTBUM CTAaHET KOHKYPEHTOM «JKayHTeK». Ee HaHamm, korga
«TIPOJIYKT» COCTOSJI U3 JIByX UEJIOBEK M MOANMCAHHOTO KOoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBIN HayalbHUK cKazal eil: «He Oecriokoiics, eciu 3T0 He moayduTcs». Ee npuHsiu noromy,
YTO OHa OblJJa XOPOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — yMella TOBOPUTh U TO-
aHTJIMIICKH, U MO-PYCCKH, a TaK)Ke MMeJa OMbIT padoThl B MapKeTHHIe U 3KKayHTUHTre. [lpu Heit
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OTHENIeHNnE BBIPOCIO € 2 10 70 4YenoBEK M CTaJ0 NPUHOCUTH KOMIAHMM TPETh €€ J0XOOB.
«OTHOILIEHUSI ¢ HAYAJIBCTBOM y MEHS HE JaJIWIHNCh, TaK Kak sl ObU1a pe3koi u npsMoil. OnsTh BO
MHOTI'OM HAIIpaIlIMBAETCS CPABHEHHE C MOE3A0M. ITO U MOE MPEUMYIIECTBO, U MO HEJOCTATOKY,
— roBopmwia o cebe Ombra. Onbra gomyckana, 4To B CBOEM IIOBEJCHMM OHA HE BCErza
npuberana K JIUIUIOMAaTHYECKUM XUTpOCTsAM. EM ObUI0 BaxkHee JOOHMThCS ycrexa B paboTe ee
nojipa3ziesieHusi, 4em 3apadoTaTh npojBHkeHue. Ee HauanbHUK HE pa3 TOBOPUJI, UTO €H CleqyeT
YUUTBCS CTPOUTH OTHOLIEHHS C TEMM, KTO CTOMT HaJ HEW. DTO MOXKET NPHUTOAMUTHCS, KOIza
BOIPOC OyJIeT pelaTbcsi Ha CaMOM BepXy WM Halo OyJeT yBEIUUUTh OIOJIKET MoJpa3aesieHusl.
Jnst Oneru pa®ota ObUTa BaXKHBIM 3JIEMEHTOM ee >ku3HU. OHa 3apalaTbIBania MHOTO JICHET, HO
Oosbuie OblIa mMpepaHa cBoeMy HpoaykTy «Ctapy, 4eM cBoeil noikHocTH. KoHTpakT eil He
npomnu. «Ilocne atoro, — 3ameruna oHa, — mnpoekT «Ctapy» pacnancs». OHa BCIIOMHMIIA,
YTO IO 3TOMY IOBOJY CKazaj el HauaidbHHK: «S mpemiarato tebe yitu. M3BuHHU, g 3HAIO, UTO
6e3 Tebs 1eno 3/1eCh pa3BAIUTCS, HO BBIHYXJIEH caenaTh 3To. KOHeYHO ke, s Mpe/CTao mepen
T0OOM He B syumieMm cBerey». (Dunocodcku OTHOCACH K yBosIbHEHHUIO, Oinbra 3ameruia: «3To
OYCHb XapakTepHas OW3Hec-CUTyalMs». B cBoe BpeMs OHa Takke yluia U3 OyXrajaTepcKoiu
¢upmbl B CHIA. TTosTomy oHa B3sj1a U3 KyJIbTyp 00€UX KOMITAHUN BCe JIy4Illee U BOCIIPOU3BEIIa
3T0 B «OKayHTek».) CornacHo onpezeneHnio CBeHCOH, B Oyxranrepckoit ¢pupme B CLIA Obina
atMocgepa yactHoro kiy6a. «Tyaa TpyaHO momacTh, HO KakK TOJIBKO Thl TaM OKa3bIBACUIbCS, 3a
T000Ii BCce paBHO HabII0AaI0T. Bee MpOKIMHAIOT MapTHEPOB KOMIAHUHU, HO BCe pabOTaOT Ha HUX
C ycepaueM. A 4To eIlle OCTaeTCs AeaaTh?»

[esioBas u ynpasieHndeckas pusiocopust Ouabru

I'oBopst 0 cBoeM OTHOIIEHNH K Ou3Hecy, Onbra 3ameruia: «51 mo0mo 6u3Hec, U 3TO Jeo
MO€M JKU3HHU. Sl ¢ HUM CHPaBISAIOCh U HE XOUY €ro OCTaBIATh. S He 000 YXOAUTh B OTITYCK. S
He JIIo0NI0 MmyTeniecTBoBaTh. 1 He OO0 MOKyMHaTh JOporue Beud. S 000 HaXOAUThCS
Cpeau MOUX JIpy3el, nenaromux OM3HeC BMECTe CO MHOM, s JII00JI0, KOTJa MEHS OKpYKaroT
moau Oonee ombITHBIE. To, 4To MOM 3amecTuTenb ObLT cTyaeHToM CaxapoBa, MEHS OY€Hb
BJIOXHOBIIIETY.

Oubra oOBsICHUIIA, B UEM OHA BUIUT CBOIO POJjib: «SI MeHemkep. S oTnaio pacnopspkeHus
naxke mpuisd aoMoil. Ho mogunHeHHble 00T MeHA. S Jar0 yeTkhe MHCTPYKUMHU IO MOBOIY
TOTO, KaK OHU JIOJDKHBI BBIMIOJMHATH CBOIO paboTy, M BO3HATPaXJal0 UX 33 3TO, U HE TOJBKO
JIEHbIaMH, HO U JJOOPBIMH CIIOBAMM.

CBeHCOH ckasalla, 4yTo JIIOJM B TOM Oyxrainrepckoil ¢upme, B KOTOpoil oHa paboraia B
CLIA, Obumn Tpynard, O4YeHb SIPKHE JUYHOCTH, KBaIH(QHUIMpOBaHHbIE paOOTHUKH. B cBoeii
KOMITAaHUU OHa paboTaeT BO MHOTOM TakK Jke, KaK Jejaja 3To B Oyxranrepckoit gupme. 3aech y
HEE TaKWe e IPOEKThl, U OHA IO-NPEKHEMY HE BOBJIEUEHA B «IPOLECC MPOU3BOJCTBA», a
3aHHMMAETCS TOJIbKO OPTaHU3aLNEN U YIIPaBICHHUEM.

«51 pyKOBOXKY AefaMu U JIIOJAbMU. DTO U €cTh MOsl paboTa. Mos ’KH3Hb OUE€Hb HHTEpECHa,
IIOCKOJIbKY MHTEPECHO IIPUHUMATh T€ WM UHBIEC PEIIeHMs. bu3Hec Ui MEHS HE TOJIBKO paLuo,
3TO TaKXK€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S J1enaro To, 4TO 51 4yBCTBYIO,
B 3TOM Y MEHs1 HeT BbIOOpa. Kpome Toro, He ocrtaBiss paboThl, 1 3aKOHYMJIA aCIUPAHTYpPY B
MI'Y u nmomyuuia cTeneHb KaHIuaaTa 3KOHOMUYeckux Hayk. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT ICHCTBUTEIIEHO OUE€Hb HHTEPECHBIN OIIBIT.

[Iponomxkast cBoto umcroputo, Omsbra ckazana: «f mbITazack B 3TO BpeMs 3aKIIOYHUTh
KOHTpakT ¢ «OkayHTek — CIJA» Ha moiay4yeHHE HCKIIOYUTENBHOM JHUIEH3UM Ha MPOAAKY
mporpamm, pacmpocTpaHstoieiics Ha Bcio Tepputoputo OsiBmero CCCP. JleiicTBUTENBHO, 3TO
ObUT YIMBHUTEIbHBIN KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S MbITajgach caenarh Tak, YTOObI 3TH
ycioBusl OblTM XopomnmMmu. Sl yke Torna 3Haja, 4To OepeMeHHa, HO He cKa3ajla pyKOBOJCTBY:
«Oxayntek — CIIIA» 00 sToM. Moxere cebe npeaAcTaBUTh, KaKk s UM FOBOPIO, YTO MEpe]l BaMU
nama, coOuparomascsd UMeTh peOdeHKa U KeNaroulasl MoJyYuTh UCKIIOYUTEIbHBIA MATHICTHUI
KoHTpakT? OHU HUKOT/Ia ObI MHE ero He Janu. [locie 3Toro s yxe He MOsIBIAIach TaM, I71€ MEHs
MOTJIA OBl YBUJIETh KIIMEHTHI « DKayHTEK». ITO OBLIT MO CEKPET».
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CBEHCOH 4yBCTBOBaJIa, YTO 3HAET, B YE€M €€ CWJIbHBIE CTOPOHBI: «SI — JTUPEKTOP.
besyciioBHO, 51 HE 3HAI0 CYTH CaMUX KOMITBIOTEPHBIX MPOTPaMM U TEXHOJIOTHI MX TTPOU3BOCTRBA.
Mue HpaBuTcs oauH u3 npodeccopo CeBepo-3anaaHoro ynusepcurera. OH pacckazan MHE 00
OOIIMX MPUHIIMITAX YIPABJICHHSI, O KOTOPBIX OH HAIMCal B CBOEH KHHUTE.

[ToaTomy st ¥ TOBOPIO, YTO s MPOQECCHOHANBHBIN MEHeKep o0Iiero miaHa. iIMeHHo uM s
u sBisitochk. Korma s Xody. 4To-To caenarth, s HaHuMaro Jirojaei. Cama s 3Ty paOoTy BBITIOJIHUTH
HE MOTY, HO sI KOOPAMHUPYIO, YIPABISIFO MpOLecCOM, Onaromaps 4eMmy Haia KOMIaHHS
nobunace ycrexa. S TOT, KTO YIpaBisieT U pemaeT mpoOIeMbDy.

I'oBopst 0 nuuHbIX KauyecTBax, Onbra 3ameruna: «f odeHp nuHamMuuHa. lloatomy nmst
Ha4aJIbHOTO OOIIEHUS C KJIMEHTaMH HEO0OXOAMM KTO-TO Apyroi. To ecTh MHE Hy’KHa Iienas
KOMaH/1a, IJI€ Y KaXJA0ro CBOSl UCTOpHUs. S 3aHUMAaIOCh MapKETUHIOM, HO Ha JeJie Y MEHsI JIyyYllle
MOJTy4aeTcsi co cTparerueii. besycinoBHo, 4To cTpaTerusi, o01iee yrnpaBieHue U OpraHu3aus —
3TO U €CTh MOU CUJIbHBIE CTOPOHBDY.

[To muenmto CBeHCOH, ycmex «JxayHTek — Poccusi» Henb3si OOBACHATH TOJIBKO
KaueCTBOM €€ MPOAYKTa. «ITO KaueCTBO BCETO, UTO MbI iefaeM». Bo MHOroM Onbra nojarajiach
Ha TO, YTO OHA W3BJICKJIA U3 TTIOHPABUBIIIMXCS € TEKCTOB, OCOOCHHO B 00JIACTH MCUXOJIOTHH. TaM
TOBOPHIJIOCH O Ka4yecTBE, a NMEHHO: YTOOBI Thl HE JeNaj, JelaTh HaJ0 KadyeCTBEHHO. TOIbKO
KaueCTBO YJIyYIIaeT HaIly kKu3Hb. Beceraa Hy>kHO 10BOIUTE paboTy 10 KoHna. Ecim Havam — To
3aKOHYH; €CITM 00eIIaT — TO BBIMOJIHUA. ITO MOsi bubmusy.

Onbra 00BACHUIA, HACKOJIBKO ATOT MOAXO MPUMEHNUM K ee OusHecy: «MTak, ecTh U s
Hac HUIIA Ha peiHKE? B ueM HammM cTparernyeckue mpeumyllecTBa? ITO KauecTBO, KauyeCTBO
moneid. MBI maTUM JIIOJIM MHOTO, Oombie 4emM B «boibmioil mectepke». ITO KauyecTBO
OTHOIIIGHUH, KOTOpbIE CHOPMHUPOBAIUCH, M YBAXKEHHE, C KOTOPHIM IIOJU OTHOCATCSA APYT K
Ipyry. IT0 HE OBUIO MHE CBONMCTBEHHO OT MPHUPOJIBI, HO ATO TO, YeMYy S HAyYMUJIaCh B YKHU3HH.
KadecTBo HaunHaeTcs ¢ yBaXKUTEIBHOIO OTHOIICHUS K KIIMEHTaM. DTO U SIBJSIETCS MOEHU 1IEJIbIO.
Bce Bokpyr MeHs AOMKHBI BUACTH, YTO MPOUCXOAAT yIydileHHs. Sl cuacTiwBa, YTO MOTY
cenaTh JIydllle )KU3Hb JPYTHX JIIOJIeH: MOTpeduTeneil, komier, pabOTHUKOB U MOEH CEMbH.

B otHomiennn crparermdeckoro ruranupoBanus CBeHcoH oTMmeTmiia: «Korma y mMeHs ectb
BpeMms, 51 paboTaro Haja cTpaTeruei». [locie KOpoTKoi may3bl OHa MOsCHMIA: «S1 HaX0XKy Bpems,
€CJIM ATO MHE HYXHO».

Ompra sxamoBanach Ha TO, YTO €€ OYEHb YTOMISIIOT «JAeTaibHbIe» mpobrembl. OHa
MpU3HAJaCh, YTO YYBCTBYET ceO0s JIydie, pemias MHOXKECTBO DJIEMEHTApHBIX BOIPOCOB.
Hanpumep, oHa monana uaei0 OO3BOHHTH MOTpeOUTENed W y3HaTh, KOTJIAa OHU IUIAHUPYIOT
MPOM3BECTH CBOWM TUIATeXKW KommaHuu. Onbra oOBsicHWIA: «YTPABICHHE — OYCHb Ba)KHAs
BeIllb, TAK KaK OM3HEC — ATO cucTeMa. Eciu BbI HEe MOJIYYWIN JIEHBI'W OT KIMEHTOB, TO Ballla
CHUCTEMA IIJI0Xa; MOATOMY Hajao paboTaTh HaJ TeM, 4TOOBI coOparh miarexu». CaMu 3BOHKH
JieaeT, KOHEYHO ke, He CBEHCOH.

Csoro paboty Oubra cpaBHIIA ¢ pabOTON XYAO0KHUKA, PUCYIOIIETO KapTHHY CO MHOTHMH
mrpuxamu. LTpuxu Ui Hee — 3TO 3BOHKH, pa3roBOPHI U mpodee. «Cpean STUX OECUUCICHHBIX
JIETaJIeH s MBITAl0Ch YBUAETH riaBHOe. OHO CHauasa 3a4apoBBIBACT, a TOTOM BIOXHOBIISIECT MEHSI.
Hazno ymets BUIIETh 3Ty 3a4apOBAaHHOCTH B OM3HECEY.

Ona Takxke 3aHUMajgach OOYYEHHMEM CBOETO KOOPJMHATOpA IO MApKETHHTY METOIy
«KUTaCKOW TBITKM». Korma KIWMEHT ONM30K K TMPHHSTUIO PEIICHHS O TOKYIKE MPOIyKTa
KOMITAaHWH, KOOPJAMHATOP TI0 MAPKETHHTY 3BOHUT €My KaXKIbI€ JIBAa Yaca U CIPAIIUBACT, MTOTYINIT
T TOT JOKYMEHTHI JIJIsl OTUIAThI, YTBEPKACHBI JTU OHM M TaK Jajiee JO BBIACHEHMS], MOMUCAHBI
nu oHu. Ecnmu B cucteme Bo3HMKIIA mpoOiiema, To CBEHCOH pemiaeT, Kak U KoMy OHa OygeT
aapecoBana Juis penieHus. OHa BEpUT B CHITY OOyUYeHUSI.

Korna Omnbry cnpocunu, cuutaeT Jiu OHa cels JUJAepoM, oHa 0e3 CTEeCHEHMs OTBETHJA:
«AOBCOIIOTHOY.

3aTtem oHa mpomospkuia: «KoMmmanus momo6Ha peOeHKY, OHa pa3BUBAETCS B COOTBETCTBUU
C Balllel OIIEHKOM TOT0, YTO BAaC OKpy»aeT. Bl JOKHBI BCerjja 3TO 0CO3HaBaTh. Mosi KOMIIaHUs
1 eCThb 4. S ee TeHepanbHbIi YNpaBIAOmMi. S xopommii yrpasistomuid. Eciau Bapyr koMIaHuu
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notpedyercst Apyrasi JIMYHOCTb Ul YIpaBJICHUS €10, TO s yiay. Sl HaHuMmaro Jrojei, Goiee
OMBITHBIX, YeM 5. Kommanus, kak peOEHOK, HYKJTaeTcsi B CBOed coOCTBEHHOM >XM3HH. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CTuB Jlko0e 11t « NIy, — Xapu3MaTUYeCKUM JHIEPOM.
Jltoqu 3amoMHAT TO, YTO S TOBOPWJIA, U ATO NIpUHECET Moib3y. [loaromy s HE Mory OBITH
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJKEH yMETh CIyllaTh, S HE YMEK ClayllaTb. Y MEHs CBOU
UAEm».

Pabora Haj kKayecTBOM mepcoHajIa

Bnauane Ognpra HaHumana JoojAed HW3 YHUBEPCUTETOB — dYepe3 Jpy3ed U 10
pexomeHanuu. HekoTopbix pabOTHMKOB OHa MpHBeEJa U3 To KoMnaHuM «bosbioil mectepkm,
rie oHa pabotana B Poccun. ITo mepe pocra Gu3Heca BBOAWINCH Oosiee (popManibHbIe METOIBI U
npoueaypsl HaliMa, BKItouasi pekiamy. He 3a0biBasi CBOero TaJlaHTJIMBOTO MyKa, OHa Jo0aBuia:
«C JI>KOHOM $ CHACTIIUBAY.

B oTHoOmIeHUU TUNOB JIOEH, KOTOPHIX OHA HcKana, Onbra o0bsicHUIA: «S caMa HaHMMalo
TIOJIeH, cTaparoch MoJA00paTh UM MECTO B KOMIIAHUHU. MEHsI HHTEPECYIOT JIOBKHE M CMBIIILICHBIC
moau. Sl He crpalllMBa, 4TO OHM YMEIOT Jienath. 1 pasroBapuBar0 ¢ HUMU OO0 OTHOIIEHUHU K
pabote. Ilomo6HO Oyxramnrepckoit ¢upme, B kKoTopoi s paborama B CILIA, mbpl HaHUMaeMm
TaJaHTbl, & HE yMEHMs. XOTd 4acTo TpeOyeTcs U ompejesieHHas MOATOTOBKa, HaIpHUMeEp, B
00acTy MPOrPaMMHUPOBAHUS U SKKAYHTHHTA. JTO K€ BEPHO U AJI MAPKETHHTA. Y HAC CIOXKHBIN
MPOJYKT, MO3TOMY Ba)KHO HMHOTJAa OBbITh cKopee Ncuxojorom». «Camble TalaHTIMBBIE — 3TO
Buktop u [I)xoH. OHE OCHOBaJIM KOMIAHHWIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIHsIM,
OH HE MOXET 3aHHMMaThCsi oOyuyeHHeM Apyrux. OH XOpOLIO TOBOPUT, UMEET CHOCOOHOCTH K
000O0IIEHNSIM U 3aHUMAaETCsl U3yYeHHUEM TEXHUYECKUX acTleKToB jaena. [1oaTomy MBI mpocuM ero
3HAKOMUTH KJIHMEHTa C MporpamMMoi. Ero oOTHOmEHHs ¢ KIMEHTYpOll M B CaMOM Jieje
CKJaabIBatoTcs Xoporro. OH He BXOJIUT BO MHOXECTBO TEXHHYECKUX JeTallei, nenaer olriee
MpeJICTaBICHNE O MPOIYKTE. Y HEro uMeercs rncuxojaornueckoe BuaeHue. s nomyuenus o6omiee
netanpHOM WHGpOpManuu Bukrop mockuiaeT kiMeHTOB K J[koHy. JIKOH yXOOUT C HUMH «B
riyOuHy». 3aTeM KIMEHTOB MPOBOJAT Mo oducy. B xoxe Takoro Typa s 0OBIYHO MOIUY, AAI0
TOBOPHUTH APYTUM. IJTO Kak B TeaTpe. Kaxkaplii urpaer cBOw poiib. MBI XOTUM, Y4TOOBI HAITy
KOMITAHMIO IIPEJICTABIIUT HE OJIMH YEJOBEK, a OPraHU3alns, COCTOSIAs U3 OYEHb TaJaHTJIMBBIX
JIMYHOCTEH. Y HAC €CThb MECTO JUIA JII0JEeH — 3HATOKOB CBOETO JI€J1a, HO Y HAC €CTh U MECTO JUIA
JoJIel, He 00J1aafoNUX dTUM Ka4eCTBOM. Sl BO MHOTOM MPUHAICKY K mociaeaHum. S Gobie
ucnonHutens. Korma Mel o0cykaaem, 4To HaM JelaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIIH
«TE€XHapW» TOBOPAT O «OuTax» U «OalTtax», s MPOIIy MX HE CTAaBUTh MEHS B HEyJ0O0HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh TronoBa. «Pemaiite, permaiite», —
ropopto 1 uM. — Omnpenenure, YTO HY>KHO Ui KOMIAHUM, U CKaKUTE MHE 00 3TOM, a s YK
MOMOTY BaM JIOBECTHU JeJI0 10 KoHIa». Koraa takue g0y ycTaloT Ha CBOEM MECTE, OHU MOTYT
MEepEeUTH B Ipyrou otaen. s pa3HbIX KIMEHTOB y HAC €CTh U pa3Hble posin. OpHa KEHIIWHA,
KIUeHT u3 Bonrorpama, XxoTena UMETh J1el0 ¢ 0oJiee OMBITHBIM MPOJIABIIOM HAIIEH MPOTyKIUH.
JI>)KOH cMor el moMo4b. Bososis1, Halr MeHeKep 0 MapKETHHTY, BBITVISIIUT OYEHB MPO3aIaIHo.
On ObuT MpodeccHOHANBHBIM TEPEeBOAUYMKOM U HUMEN JIeJI0 ¢ WHOCTpaHIaMH. 1 OTHOIIYCh K
MHOCTpaHIlaM ¢ OOJIbIIUM YBa)K€HHEM, HO Ha BCTpeue ¢ HUMH S OOBIYHO BXOXY, T'OBOPIO
«XDIIJIOY», CIpAIIMBA0, KaK JeNa, Tpady Ha OOIICHWEe ¢ HUMU JIUIIb CTOJIBKO YHEPTHH, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Paziuuue B KyJabTypax

CBEHCOH BHauajie HaHsJIAa HECKOJIbKMX HWHOCTPAHLIEB, HO TMO3ke YyBoiawia ux. OnHa
HAaCTaWBaeT Ha TOM, YTO HE JIFOOUT YBOJBHATH JIFOACH U CTapaeTcs 3TOTO HUKOTAA HE JIeNaTh.
OnHako aMepuKaHIlbl y Hee He YXKUIUCh. «OHU Ipyrue, — C yBEpEeHHOCThIO 3asiBuia Onbra. —
DTO MOTOMY, YTO OHU BBIPOCIH B CPEJie, TJ€ TIIaBHBIM SBISICTCS MMOTPEOUTETh. ITO TaK MPOCTO.
Korga s Haxoxychk B CIIA, s mouytn ycrairo ot 3Toro. Tam HET AJi1 MEHS HUKaKOrO CTUMYJa.
Hampumep, BbI uere B Mara3uH, a TaM BCE€ €CTh. BaM He Ham0 HUYETO MCKAaTh. AMEPHUKAHIIHI,
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nonajas B Poccuro, npocro tepstorcs». Onpra BAPYr BCIOMHMIA, Kak oHa npuexana B CIIA, He
BJIa/Ied aHIJIMMCKUM U He uMes jeHer. OHa Obula XOpollel CTy/IeHTKOM, HO He sy4ieil. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbel mpuesxkaere B Poccuio, TO CTaJKHBaeTECh CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTuMyJ. [locmoTrpure, uero s oOunack. Moxere J1 Bb
ce0e MpeaCTaBUTh, YTOOBI aMEepUKaHEl] BCE 3TO CMOT clienaTh, npuexaB B Poccuro? S tak He
nymaro. MHe KaxeTcsl, 4To poccusine Oosiee npeAnpuuMiKBbie U cooOpasuTenbHbie. Toro, 4ero
sl IOCTUIJIA, JOCTUIIA MHOTUE UMMUIPAHTHI U3 Poccumy.

Oumnpbra caenana Juist ce0st BBIBOJI O MPUYMHAX TaKOro pasznuuus. «Poccus He UMEeT XOpoIlo
pPa3BUTON CHUCTEMBbI TOProBiIM U obOciayxuBaHus. B Poccunm ywarcs BBDKHMBATh, MOCTOSHHO
MIpeo1oNieBasi TPYAHOCTH. 31ECh BCE rOpa3/io CIOXKHEEe, TaK KaK CTpaHa MEHee IPOJBHHYJAch B
pa3Butuu, yem CIA. Tam Bbl MajieHbKas 4acTh OOJBIIOW MPEKPACHO OTIAKEHHON MAaIWHBI.
3/1ech K€ HYXXKHO €lle O4YeHb MHOrO CcJenarh, YTOoObl JOCTHYh TaKOIO COCTOSIHUS. Mbl B
«DKayHTEK» CO3/1aeM LIEHHOCTH, TaK KaK Mbl OJIM)KE K 3allaJIHOMy THUITy KOMIaHum». ['oBops o
Poccun, ona nponomkuna: «Poccust mponuta yepe3 aa. Bee nmerHoctr 0buTH pa3BesHbl. JIrogsm
TOBOPSAT, 4YTO KOMMYHHU3M — 3TO IUIOXO U TIIYIO, & HE TO, YTO KOMMYHHM3M — 3TO B IPHUHIIMIIC
HeBepHbI MyThb. PackpbiBaeTcsi TOJMBKO dacTh mpoOnembl. MMeHHO Tak BeayT cebs
IIPEJCTAaBUTENN 3amaja 10 OTHOLIIEHHIO K poccHsHaM. PoccusiHE TNpUHMKEHBI JaXe B
COOCTBEHHBIX IJ1a3ax».

ITo maennto Onbru, rI1aBHOE — 3TO BEPHOCTD KIUEHTY. « /{1t MeHd — 310 «OKayHTeK». S
3HaI NpUOpuUTETHL. S BepHa BbIOpaHHBIM MHOIO IpuHLUNAM. B Poccum npaBuiia u 3akoHBI HE
neiicTByioT. [loaToMy BaxkHa Mopaiib. 371€Ch Ha/l0 OBITh BBICOKOIIOPSI0YHBIM YEJIOBEKOM. ®

Kenmuna B OusHece

[lecTh mpOLEHTOB paOOTHUKOB «JKAyHTEK» COCTABISIOT JKEHIIMHBI. Bce oHM pabortaior
Kak npogeccuonaisl. «Bcee Goubliie n 60iblIe KEHIIHH MOCTYNA0T B By3bl Poccun Kaxablii rof,
— roBoput Onbra. — JKeHIMHBI IO CBOEH MPUPOJIC HE MOTYT CACNATh THKETYI (PU3HIECKYIO
paboty. OHaKO B OTHOIIEHUH yMa OHU HE yCTYNalT MyXUYMHaM. BmecTe ¢ TeM OHM pa3HbIe U
MPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHAa cuuTaeT, Ou3HeC MoA00eH
ceMbe. «Sl mymaro Tak OTOMY, YTO S KEHIIMHA. S CMOTpIO Ha 3TO Kak MaTb. S mpocTo 1060
MpOSABIATE 3a00Ty. s My>KYMHBI ke OM3HEC, MOKET ObITh, OOJBIIE MOXOXK Ha CIOPT, Ha
copeBHOBaHHe. MHe HpaBUTCS OBbITH J€JIOBOW JKCHIIMHOH. Y MeHs B OusHece OOJblIHe
BO3MOXKHOCTH». Oduc «Ikayntexk» B CankT-IlerepOypre Bo3riaBisieT poccuiickas *KEHILIMHA,
KoTopyto Omnbpra cuumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIUHY, OYEHBb
TOHKasl HaTypa U OYeHb XOPOUINi pykoBoauTenb. OHa mogo0Opasia KOMaHIy U3 JIECATH YeNOBEK,
¥ OHHU paboTalOT BMecTe oueHb Xopomo. Ee rpynma npormuia oGydeHne B MOCKOBCKOM odguce.
Onpra cumraer, uro Bepa, Bo3MOXHO, M He cmoria Obl padoTath A()PEKTUBHO TOI €€
HEMOCPEACTBEHHBIM pyKoBoAcTBOM. Onbra crana Obl MO-MaTEpPUHCKU onekath ee. Ho cuTyarus
TakoBa, 4ro Ombra BcTpedaercs ¢ Bepoil M TOBOPUT C HEH O Jele, TOJBKO KOTJa MPUIIETAET B
Cankr-IlerepOypr Ha BhIxOAHbIe. OHa LIEHUT €€ KakK Jpyra, a Takke Kak KOJUIery mo OM3Hecy.
Ha pab6ore Onwra oneBaercs odeHb cTporo. OHa MOHsIA, YTO ITO MOMOTAET KEHIIMHE OBITh
BOCTIPHHATOM O BCcel cepbe3HOCThi0. OHa Takke 0OHAPYKHUIIA, YTO TAKOW MOJXO/ «paboTaeT» C
POCCUHCKUMHU KJIMEHTaMH, OOBIYHO HE pPACCUUTHIBAIOIIMMHU, YTO BCTPETAT JKEHIIUHY-
pykoBoauTens. OnHaX/pl Ha BCTpeye C KIMEHTaMH, I7ie ObUIM OHM C J[KOHOM, KTO-TO MOXKaj
JI>)koHY pyKy, BOCKIMKHYB: «UTO 3a MmpekpacHas JeBYIIKa!», HE MOA03peBas, UTO UMEET JIENO0 C
IJIaBHBIM HMCTIOJIHUTEIBHBIM JIUPEKTOpPOM KoMnaHuu. [1ogo0HbIe cuTyaly BCTpEeYasluch M Ha
npenpiaymux padorax. Hanpumep, B Toil kommanuu «bousbloil mecTepku», B KOTOPOH OHa
pabotana B Mockse, k Onbre HHOT1a 00pamaInchk ¢ MpockO0i caenaTh KOMUU Ha KCEpOKce, He
M0JI03peBasi, 4TO OHa SBIISETCS PYKOBOAMTENEM NpoekTa. bbul emie oauH ciydail Tam Ke.
I'pynna BU3UTEPOB OT Ba)KHOI'O POCCHUICKOIO KJIMEHTa MpHObLIa B KOMIOaHUI0. UMHOBHHUKH U3
MUHUCTEpPCTBA CTAIHU 00Cyk AaTh nporpammbl «CTtap», oTMeyast ux AocToMHCTBa. Onbre Toraa
osuto 30 net. Korga ee mpencraBuiig, Kak JupekTopa mpoekra «Ctapy», TO Yy 3TUX YMHOBHHMKOB
MIPOCTO «OTBUCIU uYentocTH». OHU NMpeKpaTHId TOBOPUTH O OM3HECe U HAOPOCHIMCH HAa HEE C
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BOIIPOCaMH O JIMYHOM XKM3HU. MIX mHTEepecoBalio, moueMy sl Tak XOpPOLIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboraeT ju MO MyX B KoMmmanuu? B pesynbrare nenoBas Oecema OblLia
ckoMkaHa. Onbra ¢unocodcku oTHOCHTCS K 3ToH npobieme: «5 mpakTuk. S cienyro npaBuiam,
a He yCTaHaBJIMBalO MX». Temepb, KOrjga POCCUHCKUE KIMEHTHI MPUXOAAT B «DKayHTEK», OHa
cTapaeTcsi UM He IMpeJCcTaBisAThCs. Eciu 3T0 HE0OX0IuMO, TO OHa PYKOBOJIUT KommaHueil. B
IIPOTUBHOM CJIy4a€ OHA MOJKET MOTEPSITh MHOTO BPEMEHU U €l HE YJACTCs IIPOJaTh MPOTPaMMBI.
Omna uyBctByeT, uyTo 3a npenenamu CLIA ObITh KEHIIMHOM — yXe HeJOCTaToK Juisd Ou3Heca,
XOTS 3TO TOJBKO OJHA U3 CTOPOH Npodiiemsl. Bee ke Onbra A0myckaer, 4yTo KEHIIMHA MOXKET
UMETh M HEKOTOpbIE NpEeUMyIlecTBa. «)KeHIMHAa MOYKET SMOIMOHAIBHO BO3ACHCTBOBATH Ha
OKpY’KAIOIIHUX €€ MY>KUMH, TaK KaK OHM PearupyroT Ha ee Lapm».

JInuHbIe HEHHOCTH U 1eJIH

Moxer ObITh, JaHHOE 3aMedanue OIbI'M MOKAKETCS CIy4YailHbIM, HO OHa CKa3aja, 4YTo
JIOOUT CBOE JIENO TaK, YTO €€ HEe OCTAaHABJIMBAIOT HUKAKHE TPYIAHOCTH. «S pabotaro 3mech,
MOTOMY YTO s JOOJII0 cBOO paboTy. OgHako s Moria Obl U He paboTaTh. Y MEHs JOCTAaTOYHO
JIeHeT, 4TOoOBl CerojHs yWTH Ha meHcuio. Ho uro s Oymy nemath co cBoei sHeprueit?» Ona
BCIIOMHMIIA, YTO KOrJa paboTana B KOMIAaHUHU «BONbIION mecTepkny», To Obla B MOJIOKEHUU U
Morja Obl ocTaBUTh padoTy. OJHAKO OHa 3aHsUIaCh ellle U JUccepTaluei, 4ToObl MONY4YHTh
cTreneHb kKaHaugata Hayk B MI'Y. OHa Takxke mpenojaBaja B TO BpeMs, HO MOHsAJIA, YTO
YHUBEpPCUTETCKAsl JKU3Hb HE [JIsI Hee. «ITO BCE OYCHb CIOXHO. HyXHO OBITH OYEHB
CKOHIICHTpUpPOBaHHBIM. S moOm0 o0y4yath, HO He B kiacce». [ns Onbru BaKHO HMETh
«o0paTHyt0 cBs3b». OHa cUMTaeT, YTO JIOJDKHA 3a/laBaTh BOINPOCHI U TaKUM 00pazoM pacTH
npodeccHoHanbHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHHIO OJbId, OYEHb MOAXOAUT JIS
Hee. MHe HpaBUTCA OBITh PYKOBOJUTEIEM. B MEHBIIEH CTEEHH 3TO OTHOCHTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHMK KOMIAHMU. bBBITH cOOCTBEHHMKOM B Poccum mo-mpexHemy
mo1006HO Oery mo yiauinaMm ¢ OpUUTMAHTOBBIMU KOJIbIIaMH Ha pyKaX. Sl He O4eHb-TO CTPEMIIIOCH K
MaTepuaIbHBIM OJIaraM | )KUBY IOCTATOYHO CKPOMHO. S OO0 1eaTh IEHbIH, HO Sl HE JTF00ITI0
uxX TpatuTh. JJia MeHs 9TO Kak Oosie3Hb». Jlenmas mokynku, Onapra O4eHb JIFOOUT TOPTOBATHCSI.
OnHa [EeHUT BBITOJHBIE MOKYNKU. OXHAXKIBI OHA JaKe OCTAaBHIIA IIEHOBYIO OUpPKY Ha Ty(disx,
KOTOpbIe Kymmiia Bcero 3a 15 gon. m 99 nentoB. OHa o0BsicHWUTA: «DTO CPOJAHH TOMY, UTO
Crusen KoBu ormpezenser Kak NPUBEP>KEHHOCTh ONPENENIECHHBIM XU3HEHHBIM NMpUHLUIAaM. B
KU3HH CYIIECTBYET JOCTATOYHO JPYTHUX IIEHHOCTEH, 9TOOBI HE CTaTh paboM BeEIIeH, KaKuMU Obl
JOPOTUMHU WU TPEKPACHBIMU OHM HU ObUTA. Y MEHs HOpMaibHas MO POCCHUCKUM MepKam
TPEXKOMHATHAsi KBapTHUpa, HO €Clii Obl €€ YBUIEIN aMEpPUKAHIIbI, TO ObLIN OBl B IIOKE». A B
CIIA Ognpra cunrtana BO3MOKHBIM MPUOOPETaTh MOEpKaHHyI0 Mebens. Ha Bompoc, xoder iu
OHa emne onHOro pebdenka, Onbra crnokoitHo orBetwna: «Her, s He xody. S mpocTo ¢ 3TUM He
CHpPaBIOCh. JTO OOJbIIas OTBETCTBEHHOCTh, BOT €CIH Obl MOH MY>K CMOT YyAEISATh JACTAM
6onbiie BpemeHnu.. Ho Bce ceifuac Ha mHe. MHOrJa MHE Ka)XeTcs, YTO JIIOJIM, OKpYy Karollue
MEH$, CJIMIIKOM HAa MEHs MOJararoTcs, BUIS CTENEHb MOEW BOBIIEYEHHOCTH B nieno. Cembs U
J€TH — 3TO TOXKE€ CBOETO POJia >KU3HEHHbIE MPOEKThl. Mol pedeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABIATH €r0 OCYILIECTBICHUEM HAJI0 OYEHBb XOPOILIOY.

«Boo011e-T0 BCs MOSI KHM3HB COCTOMT W3 MPOEKTOB, — ckazana Onpra. — Tak Obu1O
Bcerna». OHa HEOKUAAHHO BCIIOMHUIIA CBOIO TEPBYIO JTHO0OBH B KoJulepke. Ero ponurenu He
MPUHSIIM €€, TaK KaK OHAa HE OTBeYaJla WX CTaHjapTaMm Omaromonyuus. OHHM TepeBeNd ero B
npyroit komnemk. OHa cka3ana, 4ToO €ClIM OH yeleT, TO MEXIy HUMH Bce OylIeT KOHYEeHO. «Y
MEHs ObUIO JIBa MPOEKTA: BHINTH 3aMyX W 3aKOHUWTH KOJUICK». A TaKk Kak OH TOMOTal €H
YUUTKCS, TO MIPUCYTCTBOBAT B 000MX MpoeKTaX. «MHe KaxeTcs, OH MHE JI0 KOHIIa He MOBEPHUIL.
Benp 6110 OBI HE COBCeM BepHO cka3aTh emy 00 3Tom». M o yexan. [lo3xe oHa BcTpeTmia
JI)koHa, W TOClie TpeX MeECSIEeB CBUAAHMN OHU mNoxeHwiInch. OHa mepBas caenaia emy
npenioxenue. Koraa motom BepHyJCs TOT, KTO €€ OCTaBMJI, M Hayall MpeacKa3blBaTh, YTO OHA
pazBeaercs, Onpra otBetmna: «Her, y MeHs ceiluac OJMH NPOEKT - 3aMy>KECTBO». ITO
cyumnoch 15 nmet Hazaa. B To Bpems [[xoH qomkeH ObUT yexaTh B ABCTpaiuio Ha 6 MECSIICB U
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MONpoCUi JI0KAatbest ero. Onbra mocraBmwiia €My yJIbTUMaTyM — HE ye€3KaTb, U OH €ro
BBITIOJIHWI. «S mymMaro, oH ObUT CYACTIWB, OCTaBIIMCh CO MHOW. MHE KaXXeTcs, s OKpyXeHa
CYACTJIMBBIMHU JIIOJIEMI.

st Onbru ee KOMImaHusi — 3TO «IPoeKT OnbIru», KOTOPHIN €H, C €€ CIIOB, HE XOTeI0Ch OBl
MPEBPAaTUTh B COBEPIICHHBI W TMPEKPacHO YMAKOBAaHHBIA TOJApOK, Kak 3TO OBUIO C ee
KaH/IUJIATCKOU CTeneHblo. «KoMITaHus He JOKHA OCTAHABIMBATHCS HA NOCTUTHYTOM. Koraa xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYTOM ACTICKTE.

Panpme s mymama o TOM, 4TO KOT/Ia-HMOyAb CMOTY HMMETh MHOTO JEHET W OBITh
MaTepHuaibHO HezaBucuMoil. Ho st yxe Bce 3To nmero. Hepeako Becraet Bonpoc: "A MOXeT ObITb,
MIPOJIaTh KOMIAaHUIO?"»

Onpra HEOJHOKPATHO oOTMedYana, 4to Jjroout Poccuio u pycckuii s3pik. OHAa 4acTo
nocemaer Cankr-IletepOypr, re y Hee ecTb KBapTHpa ¢ BHJIOM Ha JIBOpLOBYIO IJIOIAAb U
AnmupanreiictBo. Korya ee cnpaiinBaroT, Kak OHa MOXET UTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXUB MHOTO JIET B JIPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl rosopure 06
YPOBHE XH3HH, a 51 TOBopio o cebe. IIpoekTsl U ycTpoeHHOCTh — 3TO s cama. S nmaep. S
BTOPraroch B HEYMOPSAJOUEHHYIO Cpely M HaBOXKY TaM Mopsiaok. M Oiaronapst 3 ToMy co3/1ar0Tcs
HOBBIC IIeHHOCTU. Buepa He ObuT0 «DkayHTek» B Poccum, ceromusi «9KayHTEK» — IUICp B
CBOEM JIEIIE».

Ilnanbl HA Oyayuiee

Ompra onucana OnKalIMe 3a1a4u, CTOSIIUE Tepe] «DKAyHTEK», a TaKKe TPEXJIECTHIO
MEePCIEKTUBY, BKJIIOYAas BO3MOXXHOCTh YMEHBIIICHUS €€ JOJIU B COOCTBEHHOCTH KOMIIAHUH.
bmwxkaiimas Hama ueap — TMOAHATH YPOBEHb NPOJaX B HECKOJNbKO pa3. B muiane
reorpa4ecKOro paclIMpeHuss Mbl 00CYK/IaeM BOIPOC O HaIleM MpucyTcTBUU B 150 Toukax
Poccun. MBI Takxke XOTUM, 4TOOBI Halll IPOAYKT MPOJIaBajcCs depe3 MOJ00OHBIE HAM POCCHIICKHE
koMmmanud. [1o cocTaBy Hala KOMIaHUS POCCHICKas, 32 UCKIIOUEHHUEM, KaK s TOBOPHJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u u3yuaeT ee s3bIk. Hamn mpoaykT 1oporoi, Tak Kak MpoaaeTcs
M0 aMEPUKAHCKUM IIeHaM. JI1ou TuIaTaT 3Ty 1eHy OTOMY, YTO HaIll IPOIYKT UMEET KayeCTBa,
KOTOPBIX HET Y MPOAYKIMH KOHKYpPEHTOB. Haml mpoaykT mpu3HaH 3amagHbIMA (UHAHCOBBIMHU
WHCTUTYTaMH, OJIAJDKHBAIOIIMMA HaM JIEHBIU TI0JT HU3KUW TTPOTICHT).

Jnst CBEHCOH ONTUMAJIbHBIA CIHEHApUil Ha TPEXJIETHIO TEPCIEKTUBY BBITIISIUT
clenyomuM o0pa3oM. «IKayHTEK» €W BUIUTCS KaK BeAylas KOMIIAHHWS B PAIY CPEIHETO
pa3Mepa KOMIIAHUN — MPOU3BOIUTEIEH KOMIIBIOTEPHBIX MPOrPaMM I10 SKKAyHTHUHTY.

3a Omwkaiiivie TpU ToAa KOMITaHUS JIOJDKHA 3aHSTh IEepBOe MecTo B cBoeil obsactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXKET MPOU30UTH, TaK KaK «DKAYHTEK» U €€ JII0U paboTaroT YCEepIHO U
OPHUEHTHPOBAHBI Ha Xopoliee oOcCTyKuBaHue KiIueHTOB. OOCyXaajics Takke BOMPOC O
pacrpocTpaHEHUH AESITeNIbHOCTU Ha Jipyrue cTpanbl Boctounoit EBponbl, Ho CBEHCOH cka3zaina,
YTO HE XOTena Obl e3uTh, Harpumep, B [lonpmry. B mpunmune noexars no BapmaBel HeTpyIHO,
OJTHAKO ee JoM 31iech, B Poccun. Ecnu namo Oyaer pabotars B Ilombine, To OHa MomUIeT Tyaa
KOT0-HUOY b IPYTOTO.

Onpra ¢ MyXeM SBISJIUCh €IUHCTBEHHBIMH BIIJENblIaMA KOMIIAHUU W COOUPAIUCh
yIEpKUBaTh OOJBIIYIO JTOJFO COOCTBEHHOCTH. TeM He MeHee OHM Hayald 3adyMbIBaThCS M O
npyrux uHBecTopax. CBEHCOH UyBCTBYET, 4TO ObLIO ObI OJaropa3syMHO mepepacipeienTh 4acTh
COOCTBEHHOCTH U YBEIUYHUTHh TaKUM 00pa3om oOmmii kanmurtain. OgHaKo camo BeJeHHe Ou3Heca
MPUHAUICKUT €d, M 1TO JODKHO OCTaThCS HEU3MEHHBIM, MO KpaiiHell mepe B 0003puMoM
OyaytieM.

Omna xotesna Obl 00ECTICUUTH JIIOJIIM, Pa0OTAIONIUM ceifyac B KOMIIAHUH, MIEPBOOYECPETHOE
MpaBO Ha MPUOOPETEHHE aKIIMH, T.€. CHa4aJa MpoAaTh aKIMK BHYTPU KoMmmaHuu. OHa U ee MyXK
pazpabaTeiBalii  J€Talld dITOTO TMpoIecca, a TakKe Havyaad BECTH TMEPEeroBOpPhHl ¢
WHBECTHIIMOHHBIMU OaHKamMu. PaccmaTpuBaivch W Ipyrye albTePHATUBEI MMOBHITIICHUS KauecTBa
KU3HHU OKPYKAIOLIUX €€ JII0JICH.
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«51 xouy ocraTbcs MeHeKepoM, — nobaBuiia Onbra, — Jaxke €Cliu Ipyrue COOCTBEHHUKU
BoiinyT B CoBeT qupekTopoB. S xoTena Obl MpookaTh paboTy B KOMIaHUH. S 11000 MOKO
KOMIIaHHUIO U X04Y, YTOOBI OHA «II€PEPOCTIa» MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHyI0 CHTyalMio o COCTOSIHHIO HA HAYAJI0
1997 r.

ITo coctosiHuIO Ha Havano 1997 r. komnaHus «KayHTEK» MPOJOJIKAIA CBOIO YCIEHIHYIO
JEATEeIIbHOCTh Ha POCCHMCKOM phIHKE. Ee 4ucieHHOCTh BbIpocia 3a 3ToT mnepuon ao 120
YeJIOBEK; TaKOW IM(PBI JOCTUTIIO KOJIMYECTBO OOCITYKHBAaEMBIX €10 OpraHU3alui-KIMEeHTOB. 3a
mpouenmunii rogq odbeM Mpojax Bcex MPOAYKTOB kommaHuu Beipoc Ha 100%. Komnanwus
npuoOpena emte oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHMM HAXOAUTCS BCE B TEX Ke
pykax. Komnanus no-npexHeMy UCHBITHIBAeT NOTPEOHOCTh B Kajpax BbIcokoro yposHs. [Tocne
CBOEH IOCIIeHEN BCTpeun ¢ aBTOpoM curyauuu Oubra ckasajga €My, 4TO celyac OHa XO4YeT
3aexaTb B BHJIEOMara3uH M KyNHUTb HOBBI amepukaHckuil ¢uibMm «OBuTay (QUiabM o0
POMAHTHYECKONH HCTOPUU XapU3MaTU4YeCKOH (UTYpbl B TOJUTHYECKOM >KU3HU ApPreHTHUHBI
Opure [lepoH, craBiielt mociae cMEPTH CBOETO My>Ka — OBIBILIETO Tpe3uIeHTa APTreHTHHBI, TOXKE
NIPE3UJICHTOM APIreHTHHBI).

Bonpocwi no xeiicy:

[IpoananusupyiiTe KOHKpeTHyI0 curyanuio (keiic) «OkayHtek —Poccus». Ilpumenurte
«yIpPaBIIEHYECKYIO peIeTKy» breiika-MoyToH [uisi omnMcaHus NPUHIUIIOB MEHEIKMEHTAa,
KOTOpBIE UCTOJIb3yeT TeponHs keiica Onmbra CBeHCOH. B Kkelic-cuTyaruu U3J105KeHbI TPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ IMOAYMHEHHBIX NPUHATH IIPEIaraéMble €10 KOMIIEHCAI[MOHHBIE CXEMBI.
MoskeT J11 IpH pelIeHnH JaHHbIX TPo0JieM MOMOYb CUTYallMOHHAs MoJielb Xepcu-bnanmapa?

IIpu aHanu3e nocrapaiTech OTBETUTH Ha CIEAYIOLIUE BOIPOCHI:

1. Yemy B menemxmente Onbra yaenser HanOombiiee BHUManue? [louemy?

2. Ha kakux kauectBax OJbIu OCHOBAHO €€ JIMIEPCTBO B OpraHU3aluu?

3. HyXHo 51 eil 1yMaTh O CMEHE CTUJISI PyKOBOJICTBA?

3a11aH1/Ie BBIIIOJIHACTCS I'pyIIIIaMu 1o 4 gyenoseka. B KOHIEC 3aHATUA I'PYIIIBI IPCACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro NpCroAaBaTCIIto.

3aganue 3 KommynukarusHas urpa: «IleperoBopb»’ (IOSICHHTEILHASI 3aHCKA H
MeTOMKA NMPOBeIeHUs)

llosachumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopbn» HampasiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKIPYIIIOBBIX OTHOIIEHWM MPHU COXPAHEHHM BBICOKOW NPHUBEPKEHHOCTH YYAaCTHHKOB CBOUM
KoMaHgaM. Takoro pojia Urpbl MOJETUPYIOT YCIOBHUS, B KOTOPBIX TPYIIBI, 001agas CBOUMHU
WHTEpECaMH, BBIHY)KJIEHBl  JIECTBOBATH B  CHTyallud IIOJHOM  WJIM  YaCTHYHOHN
B3aMMO3aBUCUMOCTH. B3aMM03aBUCUMOCTb KOMaHJ 3aJacTCs TEM, YTO KaXJas IPYIIa MOXKET
JIOCTHYb CBOUX LIEJIEW TOJBKO IPH YCIOBUH, YTO IPYTHE IPYIIIBI JOCTUTHYT CBOUX.

B3auMozeiicTBue KOMaHJ peaqu3yeTcss uepe3 MHOTOCTOPOHHUE IIEPEroBOpPHl  HX
IpeJicTaBuTeNIel, BO BpeMsl KOTOPBIX JOJKHO OBITh BBIPAOOTAaHO B3aMMOIIPUEMIIEMOE PEILLICHHE.
[leperoBopHBIi MpolecC B 3TOM Cliyyae He TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HaYMHAET
YIIPaBIATHCS MEKTPYIIIOBBIMUA COLMAIBHO-IICUXOJIOTHYECKUMH MexaHu3MaMi. [IpencraBurenn
OT IPYII CTAIKUBAIOTCS C CUTYalMEH, KOra KOJUIEKTUBHOE PELICHUE, IIPUHATOE UX KOMAaHJIOH,
HEO0OXOUMO TpaHCPOPMHUPOBATH B CBA3M C YCJIOBUAMM IeperoBopHoil curyanuu. Llemu
CPAaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOTIA, KOTAa YYaCTHUKH IIEPErOBOPOB MPEACTABIISIOT TOJIBKO
caMuXx ce0si, UM CTaHOBSITCA TNPAKTUYECKH HEJOCTHKUMBIMHU, €CJIM YYaCTHUKH HAUYMHAIOT
[IPEACTABIIATh UHTEPECH! CBOUX KOMaHI.

° MaTepwanbl 4eN0BOI Urpbl NPEACTaBAAIOTCA YHaCTHUKaM B ayauTOPUK
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[TeperoBopHbIii poOLIECC MOXKET OBITH MPOAHATIM3UPOBAH C TOUKH 3PEHHSI HCIOIB30BAHHBIX
MEeperoBOpHbIX cTpareruil. OJHOM MX HEMHOTMX KOHIIEMIWN, KOTOphle ObICTPO OCBAaWBAIOTCS
YYaCTHUKaMU W HAYMHAIOT NMPHUMEHATHCS UMM JJs1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEICHUS,
SIBJISICTCSL MOJENb «IBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac wu
P.KunmeHn, B3sSB 3a OCHOBY CTENEHb OpPUEHTAlMM YYAaCTHUKOB B3aUMOJEHCTBUS HAa CBOMU
cOOCTBEHHBIE MHTEPECH] U Ha MHTEPECHI MapTHEpa (COXpaHEeHUE B3aMMOOTHOUICHMI), BHIACISAIOT
I9Th  CTpPAaTernii  B3aUMOJCHCTBUS: KOHKYPEHLMS, YCTynKa, wu30eranue, KOMIIPOMHCC,
COTPYAHHYECTBO.

B tom cnyuae, ecnn mopens K. Tomaca u P.KuimMena BBoauTCcs 10 Hadana Urpbl, TO Urpa
SBJIETCSL IEMOHCTpaIel paboThl TOMUHHUPYIOIIKX cTpareruil. Ecnu Mozaens BBOIUTCS Mociie
3aBEPIUECHUS UT'PBI, TO MOJIENb SABISETCS OCHOBOM aHAJIM3a IIEPErOBOPHOIO MpoLiecca.

Ilenpto mpoBeAeHHS MPAKTUUECKUX 3aHATUN SBJISETCS 3akperyieHue OakajaBpamu
TEOPETUYECKHUX 3HAaHUH MO JUCHMILINHE «MEHEIKMEHTY.

Memoouxa nposedernus 0eno8o1l uepul

[IpoBenenne nemoBOW Wrpbl  MpearnosaraeT HEoOXOAMMOCTh — MPEABAPHUTEIHHOTO
O3HAKOMJICHUS €€ YUYACTHUKOB C TEOPETHUECKUMHU U MPAKTUYSCKUMH BOIPOCAMHU TMOJATOTOBKH U
MpoBeACHUS MPOPECCHOHATBHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/IeIbl JICKIIMOHHOTO
Kypca AUCHUTUTNHBI « MeHEeKMEHT» - «PYKOBOACTBO U JTHIIEPCTBOY, « YTIPaBICHUECKUN TPyl U
€ro 0COOEHHOCTHY.

1. JlenoBas urpa paccunTaHa Ha 16 y4YacTHHKOB, B CBS3M C 4YeM yueOHas TpyIa,
y4acTBYIOIasi B UTPe, JOJKHA OBITh pa30uTa MPOMOPIHUOHATBHO WX 4uCHy. KaxmaoMmy u3 HHX
OyZeT mpeasioKeHa OJHa M3 POoJield, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOW W3 YETHIPEX
koMan. CrieHapuii u 0011ast ”HGOpMaIHs IO JIETOBOU UTPE, U3JI0KEHHBIC BBIIIE, OTIPEIEIIIOT 4
KoMaHAbl. Ecnu ydYacTHUKOB HEAOCTATOYHO [JIsi TPOBEJCHHS] TOJHOTO MOJECIUPOBAHUS
KOJUICKTUBHBIX TEPErOBOPOB, MPEIYyCMATPUBAIOIIUXCS JTAaHHONW HTPOM, TO PYKOBOJHUTEIb UTPHI
(mpemnosiaBaTenb) AOKEH ONMPEACTUTh, KAKUE POIU CIEAYeT MCKIIOUNUTh U (W) O0BEIUHUTH C
JIPYTHMH POJISIMH.

[TonHBIN KOMITJIEKT OCHOBHOTO CIIEHapHs M 00ImIel WHGOpMalUU paclpeaeseTcs] MExXITy
BCEMH YYaCTHUKAMH JEJOBOM HWrphl. [Ipym 3TOM KakJaOMy yYaCTHHUKY WUTPBI OTBOJMTCS BPEMS
(45-60 MuH) 1751 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) MHIUBUAYyaJTbHO BCECTOPOHHE YCOBEPIIECHCTBOBATH «MEXAHHM3M» Pa3BUTHUS IYHKTOB
«MHTEpEeCh — MOMeTKa EPETOBOPOB — MPEIOKESHHS 10 BCTPEUH C JPYTUMHU WICHAMH CBOCH
KOMaH/Ibl.

OT KaXIOro yd4yacTHHKAa WIpbl TpeOyeTcs BBIMOJTHEHUE OMPEICICHHBIX MPOIEAYD,
MpecleayONUX 1edb BRIPAOOTKH COOCTBEHHBIX MO3UIIUIN O MPEACTABICHHON B UTPE MpodIeme.

2. B ¢BsI3u ¢ 3TUM Ka)XKOMY yYaCTHUKY HEOOXOJMMO OTPENETUTh, KAKOBHI IOJDKHBI OBITh
€ro WHTepeChl — TMPHUHIMIBI O PEHIICHHIO MPOOJIeMbl W KAaKOBBI MOTYT OBITh TEKYIIHE
pa3HOIJIACHsI, BOSHUKAIOIINE B TIPOIIECCE YIOBIETBOPECHHS OOOIOHBIX MHTEPECOB. BrimomHeHne
yKa3aHHBIX MPOIEIyp CIeAyeT MPOU3BOIUTH MO OMPECIICHHOMY MpaBUily, B TaOIU4IHON popme
(cm. popma 1).

®opma 1

HTEpECH! - Pa3HOITIACHS - HHCTPYMEHTApHI PAa3BUTHUS MO3HIAH

1o HOCJ’IeZ[OBaTeHLHOCTL YTECHHS 3alI0THEHHON Ta6J'II/II_[I>I - CJICBA HAIIPABO. OHHaKO 3aIlOJIHUTB €€ H€O6XOZ[I/IMO B
O4YCPCIAHOCTH, COOTBCTCTB FOIIEH MOPSIAKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y KaKI0H KOJTOHKH.
bl
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CoOctBennsle |[Ipenmer [epBonauans | [Tocne- 3aBepmarouw |I[lozummsa, mno|Bo3moxHbIe [ocnencreus

UHTEPECHI HEeperoBOpOB |HbIE Jyromue e KOTOPOii YCTYIIKH COPBaHHBIX

(mouemy?) (aro?) MIPEIIOKEHH | TIpeIIo- MIPETIOKEHUS | BOSMOKHO MIEPETOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. ITocne BBINOJIHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOATEIBHOIO U3yUEHHsI KaXIbIM
YYaCTHUKOM JIEJIOBOM WIPhl U MOPYYEHHOW €My pOJH B HEH, YYaCTHHKH MPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, IJle B TEYEHHE ONpeAeseHHOro BpeMmeHH (10 90 MUHYT) HpPOBOIAT
BHYTPHUTPYIIOBBIE TEPETOBOPHI. 37eCh BBICHSAIOTCS HWHIMBUAYaJbHBIE HMHTEPECHl KaXKIOTO
YjieHa KOMaH[Ibl, KOTOpble€ OH NPEICTaBIsECT, UMEIOLINE MECTO Pa3HOINIACUs MEXAYy HUMHU II0
OIpEeICIEHHBIM BOIIPOCAM M BBIPA0AThIBACTCS €AMHAs TO3UIUS KOMaHABI 1o olmiel mpobieme
(dbopMHpOBaHUS MPOrpaMMbl pa3BUTUA TI. PbiGaubero, KoTopyro (IO3MLHMIO) UYIEHbl KOMAaH[bI
JOJDKHBI TPEACTaBISATh Ha IOCIEAYIOMIMX KOJUICKTUBHBIX IeperoBopax. Takum o0pasom,
IIPOBE/ICHUE BHYTPUIPYIIOBBIX IE€PErOBOPOB SBISETCA Ba)KHEHIIUM HEOOXOAMMBIM 3TaloM
MOJTOTOBKU MPOBEIECHUS 00Jiee MUPOKNX KOJUIEKTUBHBIX TIEPETOBOPOB.

PyxoBoautens (mpernosaBaTesib) AOJKEH OKa3bIBaTh ONPEIEIEHHYIO IIOMOIb YYaCTHUKAM
UTPHI B IIpOIECCe MOAETHPOBAHUS MMU KOJUIEKTUBHBIX MEPETOBOPOB C YUYETOM BCEX UETHIPEX
KOMaH[, T. €. BCeX TPUHALATH YYaCTHUKOB UIPhl B COOTBETCTBMU C MX poisimu. Ha 3TOT 3Tan
urpsl orBoauTcs 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYCHUE, TAK U YMEHBIIICHUE
BPEMEHU CO CTOPOHBI pYyKOBOAMTENs (TIpemnojaBarens), oOycIOBIMBaeMoe 00pa3oBaTEIbHOMN
LIEHHOCTBIO JAHHOT'O 3Tara AeJI0BON UIPHI.

B nmnpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU JOJDKHBI MCIOJIb30BaTh BCE 3HAHUA,
MIOJTyYCHHBIE ¥ YCBOCHHBIE MPH U3yUYCHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUYas
IIPEJCTaBICHUE UHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyILIaHHUE, UCIIOJIb30BAaHUE JIaHHbIX,
IpEe/CTAaBICHNE IPEUIOKEHUHN, COINIaCOBaHHE — pa3pabOTKy NpeAoKEHHH, paclo3HaBaHHE
HaIlpaBJIeHUI CONIPOTHUBIICHHSI, CHUXKEHUE COIPOTHUBIICHHS, CTPYKTYpUPOBAaHUE NHHOBALIMOHHBIX
NPEUIOKEHHH, pa3paboTKy KOHLENTYalbHBIX COTJIALICHUN, WCIOJIB30BAHUE IPEIBAPUTEIBHBIX
OOCYyX/IeHUM, pa3BUTHE U NOJJIEpP)KaHHE BBICOKOIO YPOBHA IIPOLEypHO-MaTepHaIbHO-
MICUXOJIOTHYECKUX yCIOBHM, TpeOOBaHNE MPEKPALICHHS CIIOPOB U T. 1.

ITo 3aBepieHUM 3TOro 3Tama UIphbl HA KaXJ0€ MOJIHOE MOJEIUPOBAHUE OTBOJUTCSA OJUH
yac a8 OOCYXKACHHS M aHajuu3a »dTana MEXIY YYacTHHKaMH, HO TOJ pPYKOBOJICTBOM
npernojaBaTess U (WIK) ¢ UCIOJIb30BAaHUEM MHCTPYKLUU IO aHAJIH3Y.

4. Korga sta cragust ooOmieil paboTbl OyaeT 3aBeplieHa, BCE YYACTHHKH HMIPbHI JIOJIKHBI
BO3BPATUTHCS HA IUJICHAPHYIO CECCHI0 (KOJUICKTHBHBIE IIEPEroBOphbl) M CECTh 3a CTOJ
MIEPEroBOPOB HE TOJBKO C WICHAMH CBOCH KOMaHIBI, HO M CO BCEMH WICHAMU TPYIIBI I10
MoJienupoBaHuio. B ¢uHanpHOW cTaguM urpel npenojaBaTenb (PYKOBOIUTENb) IOJKEH
COAENCTBOBATH AUCKYCCHSM, BOSHUKAIOIIUM B IIPOLIECCE IIEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHIEMOCTH, «4TO, €CIIU..» 1 ITHKE IIEPETOBOPOB.

3aBepllaroNIMM  AaKKOPJIOM  IPOBEIECHUs  JIeJIOBOM  MIpbl  sBISETCS  BbIpaOOTKa
OKOHYATEJIbHOTO COTJIALICHUSI 1O KOJUIGKTUBHBIM IE€PEroBOpaM, OTHOCHTEIBHO PpEIICHUS
CTOsIILIEN Iepe]] yYaCTHUKaMU IpobiemMbl (GOpMUPOBaHMS MPOrpaMMbl pa3BUTHUS I'. Pei6aubero
(ITpumopckuii kpaii P®).
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Cemunapckoe 3augarme 7, 8. Jluu"nocts u komiaekTuB. CaMOMEHEIXMEHT U
KOMaH1000pa3oBaHue (YEIIOBEKOOPUECHTUPOBAHHBIM W TTPOCKTHBINA MOAXOAbI B MEHEHKMEHTE) —
4 gac

Llenv 3amamus: yrayOJeHWE 3HAHWMM W YCBOCHHE CTYJIEHTAMH MPOCIYIIAaHHOTO
TEOPETHUUECKOr0  MaTepualia, OBJaJCHHE HaBbIKAMHU  IPAKTHUYECKOTO  UCIHOJIb30BaHUS
MOJTy4YE€HHBIX 3HAaHUH B KOHKPETHBIX cUTyalusax (kommereHus YK-6).

@opma npogedenuss — pa3BepHyTast Oecema, paz0op Kelc-CHUTyaluil, camMOCTOSTeIbHas
pabora.

3ananmue 1. Pa3z0op keiic-curyanuu: « KBapTupHBIit BOIpOC.
Keiic-curyanus: «KBaprupuslii Bonpoc»'' (k Teme 4)

Bor yxe necars ner Oyanu Mpunbl IletpoBHsl OpiioBOM HaYMHAIKChH OJMHAKOBO.
[IpoGupasice Ha paboTy N0 OECKOHEYHBIM MOCKOBCKMM IpoOKaM, OHa JAymanga O CBOEH
KOMITaHuH. JIecATh JIET — CPOK HEMAJIEHBKUM, 3a 3TO BpeMsi ocHoBaHHas OpioBou copTBEpHas
dupma «UIO-codh» crenana GONbIION PHIBOK, HO B JIMIAEPHI TAK M HE BBHIOMJIACH, 3aCTPsIa B
cepennsiukax. KimmeHTOB y Hee ObIIIO He TaKk YTOOBI MHOTO, HO BCE — KPYITHBIE M YBa)kKaeMbIe.

Mbiciin Vipunbl TIeTpoBHBI TIOCIENHME JHU TOCTOSHHO BO3BPAIIAINCH K (DMHAHCOBOM
cTropoHe OusHeca. CHMKeHME NPUOBIIBHOCTM KOMIIAHMM OHA CBs3bIBaja MCKIIOYUTENBHO C
pacupenueM mrara. OJHaKO, 03HAKOMUBIIKNCH C BBIKJIaAKaMH (PUHAHCUCTOB, OpioBa MOHsIIA:

JIEN0 He TOJBKO B JTOM — M, IOpPa3MBICIIMB, PEIIMIA IEPEHTH K aKTHBHOM 6opnbe 3a
MOKAa3aTEeIIH.

bomM0a 3aMenIeHHOr 0 el CTBUS

Bouns B oduc, MUpuna Ierposna Gpocuiack k Tenedony. — Kous, 3aunu. Ects Bompoc,

— IpOoKpUYaia OHa B TPyOKy.

YroObl momacTb B KaOWMHET TeHepaJbHOro Jupekropa, Hukonato Bunanosy,
PYKOBOJMTENO OT/ENa Pa3pabOTKU M TECTUPOBAHMUS, HYKHO OBLIO MPOAENATh JUIMHHBIA MyTh.
CHavana — MOAHATBCS HA HECKONBKO JTaykeil, 3aTeM IPOMTH [UIMHHBIMH DPa3BETBICHHBIMH
KOPHIOPaMH U, HAKOHELI, TIEPECeYb MAICHBKUI TIPpeI0aHHKK, B KOTOPOM LapCTBOBAJA JOPOIHAS
cexperapmia JlyHsina, oxpassBiuas nokou Mpunsr I1eTpoBHbL.

— Twl xyma? — rposno mpobacuna JlyHsma. Hukomad KUBHYI B CTOPOHY KaOWHETa
Opnosou: — Bri3eana. JlyHsmIa TyT ke PETHPOBANIACH.
— Canuce, — Oypkuyna OpioBa, Aake HE B3IJITHYB Ha BOIIEAIIETO COTPYIHUKA.

Huxkonan NOCIyIIHO el Ha MATKHMI JIMBAH y JBEPH — HOAJIbIIE OT AUPEKTOPCKOTO CTOJA.

— S TyT u3yunia OTYET MO pacxojaM M J0XOJaM 3a MPOILLIOe MOJYyroJue U IMpHIlia B
y2Kac, — eJie cablHO npousHecia Mpuna IlerpoBHa.

Hukosau Hanpsres. 3a BKpaJuMBBIM BCTYIUIEHHMEM HEMPEMEHHO JOJDKEH OBLT IIOCIEN0BATH
B3pbIB. O Takoil Manepe OpJIOBOU BECTH BaKHBIE PA3rOBOPHI 3HAIM JAXKe PANOBBIE COTPYAHUKH
¥ 3a IJa3a Ha3blBAIM HadyalbHUIy BomOoi. XOTs €10 ObLIO HE TOJBKO B 3TOM NPHMBBIUKE:
B3pBIBHON XapakTep Mpunbl [leTpoBHBI mposBisics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHOM
PETYISAPHOCTBIO M CTONIb K€ 3aBUIHOM HENPEACKa3yeMOCTBIO IIBITANach BHEIPATH CaMble
HEOKMIAHHBIE YIIPaBJIeHIECKHE uen. T1opoil 10xoauio 10 abcyp/aa: TO OHA 3aKa3biBajla KaKuM-
TO COUMHUTENISIM TUMH KOMIIAHUHU, U BCE IMEJIU €ro B Hayaje pabouyero AHs, TO BBOJIWIA Apecc-
KO/ ¥ 3aCTaBIisUla JKEHIIWH OJEBAaThCS B CHHME IOOKM M Oenble Ony3ku. K cuacTero, Takue

HOBOBBEJICHUS JepXaluch He Joiblie Mecsima — OproBa M camMa TMOHUMala UX
0ecnepCneKTUBHOCTD U CITyCKaJla BCE Ha TOPMO3ax.
— Cwmotpu, — npogonmxana Mpuna [lerpoBHa, — 3a moiroa Haly MPOEKTHI IPUHECTH

HaM BCECTro IATh MHUIIJIMOHOB py6nefz’f’ HpI/I OTOM 3a ap€HAy Mbl BBUIOKHWINW MHWJIJIMOH, Ha

" Hbr-russia.ru. nexadbpps 2008. Harvard Business Review — Poccus.
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3apIuiaThl YILIO OKOJIO TpeX. S y»X Moidy Mpo HakJIaJHble. DTa CyMMa YK€ TepeKphIBacT
MOJIO’KEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Komnsi, — y Hac yObITKH.

Huxonad ciyman u rajan: K dyemy oHa kioHuT? OH ObL1 moutu ysepeH, uto Opiosa
3aroBOPHUT O CHIDKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3HI HE OMPABIAJIHCh.

— S TyT mpoaHamM3MpoBalia PEHTA0ETHHOCTh KAXKIAOTO M3 HAIIMX MPOEKTOB M BhIBENA
yCpeIHEHHBIN NOKa3aTelb. Y MOHsAIa, YTO HAC TOIIHT.

— W uto, Upuna IlerpoBHa?

— Apenpal!

— Apenga? — yIUBHIICA HUYETO HE MOHMMAromui Hukonau.

— Nmenno! Tsl 3Haenb, CKOJBKO ACHET YXOAUT Ha MMOMEIIECHHE ISl TBOETO OTAena?

Bonpoc 3acran Hukonas Bpacuiox: B €ro OO0s3aHHOCTH HE BXOAWJIO CIEAMTH 3a
(buHaHCAMK KOMITaHUH.

— He B kypce, 4ecTHO TOBOps, HO HAJO AyMaTh, CyMMa MPUIHYHAS, — TOXaJ TUIeYaMU
Huxonau.

OpiioBa OJJHUM JIBUYKEHUEM PYKHU crpedia co ctoia Oymaru u nojouuia k Hukonato.

— Cymma 3ao6naynas. B mecsip Ha TBoe MOMEINIEHUE Yy HAC YXOAHUT CTO ThHICSY. DTO
LIECTHECAT MPOLIEHTOB BCEX PACXO0/I0B Ha apeHy.

— Hy 4ro x momenats.. — Hukonad OTBen B3MUISA OT JMIA HABUCIIEH HAl HHUM
HavyanpHUIBL. — OTIen pacTer, MecTa HaM HaJlo MHOTro. Eciii Bbl MOMHUTE, 3TO MOMEIIEHUE MBI
Opanu ¢ mpuienoM Ha Oyaymee. Ha Kakawlii NMPOEKT HaM HAJ0 MO MATh COTPYJHUKOB.
YMHOKaeM Ha KOJIHYECTBO MPOEKTOB U MOTyYaeM HEXBATKy MepcoHana. Tak 4To HaM HY>KHO He
KOMHATHI yMEHBIIATh, a HOBBIX IO HaOUpaTh.

— Hy 00 3ToM ceifuac He MoxkeT ObITh U peur. A moka 3Haemb yTo? — OpJoBa CHOBa
BEepHyJach 3a CcTol. — S TyT moaymana W TpUHSIA HEMpPOCTOe, HO €IWHCTBEHHO BEpPHOE
peleHue.

Hukonad OnsATh BCIOMHMJI O 3apIulaTe, O HENABHO 3aKAa3aHHOM HOBOM MalIMHE U O
Kpeaute Ha KBapTHpy. Kak sxe ObITh, eciin OpiioBa ypexxeT huHaHCHpOBaHUE?

— Hao mepecMoTpeTh KOHIENIHIO paboThl TBOEro oTaeia. HuKomau qaxe B3IpOTHYJI OT
HEOXHJIAHHOCTH. — YUTO 3HAYUT «IIEPECMOTPETh KOHIETIIIHION?

— To u 3naunt, Hukonau, 10 U 3Ha4uT. — OpiioBa TPO3HO CABHMHYJA OpPOBH, OKHIas
COINPOTUBJICHUS] TMOAYMHEHHOro. — S| pemmia mepeBecTH BCEX TBOUX IMPOrPAaMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyAyT NPUXOAUTH B 0PUC? — C MOA03peHneM yrounun Hukomaw. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Mae

CoOpath pa3pabOTYMKOB W TECTHPOBIIMKOB B OJIHOM MECTE M B OJIHO BpeMsi ObLIO
4pe3BBIYaiHO cokHO. M HuKoIau moIo1en K ey OCHOBATENLHO. 3a HEIENIO JI0 Ha3HAYEHHOM
JaThl OH pa3ociall TMOAYMHEHHBIM HMH(POPMAIMOHHOE THUCHMO: «YBakaemble Kosuteru! B
creaytouryto natHuiy B 12:00 coctoutcs oliiee codpaHue COTPYIHUKOB OTJeNa pa3paboTKu U
TeCTUpOBaHus. Bompoc, KOTOpell OyaeT 00CyKmaThes, Kacaercs Kakaoro. I1o3ToMy oueHb
oIy BcexX sBUThCS. Hazeroch Ha Baie moHuMaHue ! »

Hukosau HECKOIBKO pa3 MEPEYMTHIBAT CBOE MOCIAHME, KAXK/IBIA Pa3 YTO-TO MEHSII, YISl
win n1o6apns. To eMy Ka3aloch, YTO MHCHMO MOJNYYMIIOCH yepecdyp HedopMalbHbIM, TO,
HA000POT, CAMIIKOM OpHUIUANBHEIM. OH 00SJICS, YTO COTPYAHHMKH €r0 HENPaBHIBHO MOUMYT H
He MpUAyT Ha coOpanue. Ho ero omaceHus He NOATBEPAWINCH. Bols B Ha3HAYEHHEBIA J€Hb B
HeperoBopHyo0, HuKoman He IOBEPHII CBOUM IJIa3aM: B MaJIEHbKOM KOMHATKE TECHUIIUCH BCE €TI0
nonunHeHHble. CTyJIbeB BCEM HE XBATWUJIO, U MHOTHE CHJEIM Ha MOJOKOHHHMKAaX WJIH CTOSJIH,
MIPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: NIOIU Tajalid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIMIATIOCH OJTHO M TO K€ - YBOJISIT 0€3 BBIXOJAHOTO MTOCOOHS.

Yepes mATh MHHYT B KOMHAry Bomuia Mpuna IleTpoBHa, CONMpOBOKIaeMast BEPHOM
JyHsIIeH, 3aHsAIa MECTO BO IUIABE CTOJIA U OJApHja BCEX IOUCTMHE TOJUIMBYICKOM YJIBIOOM.
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Hukosau cafuThes HE CTall, OCTAJICS CTOSATh Y JIBEPH, M B €r0 Kpecio cena JlyHsma — gocTana
Iy XJIbIH GJIOKHOT M NPUIOTOBMJIACH BECTH IIPOTOKOJ. Bolapuiack TUIIMHA.

— Jla, — mporsnyna OpiioBa, OrjisiibIBasi MPUCYTCTBYIOIINX, — HHUKOTJA MBI €Ie He
coOupasnch 37ech B TakoM cocTtaBe. Ho, kak TOBOpHUTCS, B TECHOTE J1a HE B 00U e.

[TporpaMMUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBHI Bce MOJYYHITH YBEJIOMIEHHE O CErOHANIHEM COOPaHUHM ellle Ha MPOILIOoi Hezlele,
— npoaomkuia Upuna [lerpoBHa. — MbI onoBecTu/IM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac pabotel. U g pama, 9To BaM yJanoch BBICBOOOAWTH BPEMsS W MPUNATH HA HAIITy
BcTpedy. Tak uTo aBaiite cpasy nepeiaém k aerry. Hukonau, HadnHai.

K TakoMy moBopoTy coObiTud HuKoman roToB He ObUI: OH CUHTA, YTO OOBSBICHHE O
nepexojie Ha HaJOMHYyI paboTy nomxHa caenatb OprnoBa, a oH Obl B35l Ha ceOa Bce
TEXHUYECKHE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYMT.. — IBITANICA TIOA0OpPATh HyXHbIE coBa Hukonan. — JIpysbs,
MBI COOpajuch TYyT BOT 1O KakoMmy TMOBOAY. LleHBI Ha HEABM)XHUMOCTH B TOpPOJAE PACTyT
CyMaclIeIIIMMU TeMIIaMH, a BMECTE€ C HUMHU U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm mpoeKThl
OKa3bIBAIOTCSl HepeHTa0enbHbIMU. DUHAHCUCTHI TMOACYMTATN, YTO MBI yIIIH B MuHyc. Eciam
rOBOPUTH A3BIKOM KOHOMHUYECKOH TEOPHH. .

— Hukonau, — nepebua ero OpiioBa, — s IyMaro, pedsATaM 3T0 HE OYeHb MHTEPECHO.
Japaitf o cytu. «Cama GBI 110 CYTH M TOBOPHJIA, IIOYEMY S JOJDKEH 3a HEE OTHyBaThes?!» —
noxyman Hukomnaw.

— B o0mem, 1a, — ckasan oH Beiayx. — He 310 rmaBHOe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mamue st0 mmcarb, Upuna IlerpoBHa? — menotom cnpocuna [ynsma. Opiosa
oKayasa rojoBoi.

— Huxkro He 3akpbiBaeTcsi, — oTBeTwia oHa 3a Hukomas. — Ilpocto Mbl pernmiu
HIepEeHeCTH BalK paboure MecTa u3 opuca K BaM JOMOM.

— IlIpouie roBopsi, — MOJIBITOKUI Huxomau, — Tenepb BaM HE MPUIECTCS KaXIbIi JIeHb
e31uTh B ouc. bynere paborats oMa, pa3 B IB€ HEAECIU — MpPUE3KaTh Ha MIIAHEPKH, a B KOHIIE
MecsLa — 3a 3apIUIaTOM U IIPEMHUEH.

[loitmMaB ynuBIIEHHBIE B3MJISIBI MPOTpaMMUCTOB, OpJioBa KUBHyJA: J1a, MOJ, BCE TaK U
€CTb.

[To psinam mpoHeccs B370X OOJIETYCHUSI, MHOTHE PAOCTHO 3ayibibanich. Ho Hammmch u
HEOBOJIbHbIE — B OCHOBHOM JIIOAM ceMeiinble. OHM yxke pucoBaiiu cebe yKacarouiye KapTUHBI:
TOCTOSHHBII IIyM, KPHKH, TIJ1a4; IeTH BEIIAIOTCSA HA PYKH, HE JAIOT paboTaTh; KeHa OTIPABJISET
B MarasuH..

— A MOXHO BONPOC? — HE BbIIEpXkKaJl KTO-TO U3 ceMeiHbIx. — Kak MHe paboTaTh goMa,
€CIIM Y MEHsl TaM JIBO€ MaJIeHbKHX JieTeil? SI He Mory ceGe 9TOro Jaxe IpeICTaBUTh.

— Pe0sT, MBI Bce TIOHMMAEM, HO3TOMY He Oy/ieM Heperpy’arbh Bac paboToM, — OTBETUI
Huxonan. — A gpyrue, 3Ha4uT, OyIyT MaxaTh 3a JBOUX? — MOJAJT TOJIOC MOIOIOM YENIOBEK C
CEPHIM YCTABIITUM JIUIIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTymuIa B pasropop Opiosa. — Hukonan coBceM He 3TO
uMen B Buay. Pacmpenenenue 3amad OyneT paBHOMEpHbIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHeTCsl MPEKHEHM, Hy M, KOHEYHO, 3apIulaTa HU B KOEM Cllydae He yMEHbIIMTCH. IIpocTo
Tenepb MBI OyIeM B KOHTPAKTaxX U rpaduKax MPOCKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTEIHHO 3aKUBAIH IPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM BbI Bce npuHecere Hukonaro 3asBineHue o nepexojie
Ha HaJIOMHYIO paboTy, — MOJBe]a UTOT 3aMeTHO noBecenesas Opinoa. — U ¢ nepBoro uncna
Oyzere mpUXoauTh B O(UC BCEro TpU paza B Mecsll. Eclii MmosBATCS BOMPOCH — MHIIOCTH
npoumry k Hukonaro.

Yrto nmoaeaaemnb, Kojd..
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— Karactpoda! — naapsiBanzace Opnoa. — I[Ipocto karactpoda! — Yto Takoe, Upuna
[TerpoBHa? — ynusuics Hukomaw.

— MHe ToabpKO YTO 3BOHMI 3TOT NHcux! — OprioBa MHOIO3HAUUTENBHO B3E€pHYJa OpOBH,
HO, He BcTpeTuB noHuManus Hukonas, yroununa: — I'pei3yHoB u3 «Cubyrna». ¥ Hux Hama
cucrema rnosierena. Bee mpoBoaku 3a 1Ba THS NOYAAJISINCH.

— OnsATh, He6OCH, TECTUPOBIIMKY HATIOPTAYMIIN, — HPEANooxkun Hukomnaw.

C Tex nop kak Bce cranu paboTaTh 10Ma, Ipouuio Tpu Mecaua. 1 Bee 3to Bpems Hukonaro
NPUXOIMIIOCH PeliaTh MOCTOSHHO BO3HUKAIOIMIKE Mpobiempl. CHavana Hy>KHO OBLJIO MPHIyMaTh,
Kak IepelaBaTh COTPYIHMKAM 3a/aHUsl 110 IPOEKTaM, MOTOM — KaK KOOPJIMHHPOBATH MX
pabory. Ho TtpyaHee Bcero okasajlioch HalaguTh CBS3b MEXAY NPOTPAMMHUCTaMU U
TECTUPOBLIMKAMH. TyT A0XOAMIO A0 cMmewmHoro. IIporpaMMucCT mucan CKpUNT, IOTOM cam
MIPOBEPSIT KOPPEKTHOCTH ero paboThl. Eciiu oH 3ameuan kakue-HUOYIb HEMOIAKU B IPOTpaMMe,
TO Cpa3y JKe OTHPABISI NMCHMO Ha OOIIMI aJpec TECTUPOBIIMKOB: MOJI, KTO TEPBLIM yBUIMT,
TOTO U paborta. B urore 3a neno Opaimch ABa-TpU Y€IOBEKa, a TO U OoJbie. BRISCHUB TPUYHUHBI
«0baray, OHU OTIPABIISIN 3aKJIIOYEHHE porpaMMuUcTy. He pa3 u He 1Ba TECTHPOBIIUKY JIENaIH
pasHble, a TO U BOBCE MPOTUBOpEUAIllME JIPYT APYTY BbIBOJBL. Torga mporpaMMHUCT, Tepssich B
Jorajikax, IBITaJCsl CaMOCTOSITEIBHO JOKOMaTrbcs 10 CyTH. B wurore Bce Opyr c Ipyrom
nepepyraivuch U B KOMIaHUHM HaYaJIuCh pa3opo/l U MIaTaHue.

— VY HuX TaM NOTEpsSHbl BaXKHbIE NPOBOAKM IEPBUYKM 3a J1Ba JHS C WHOCTPAHHBIM
KJIMEHTOM, — Tponokana OpnoBa. — [naBOyx Ha ymiax, (UHAHCOBBIM YKe COOMpaeT
pacrneyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI 10 KPyIHUIIaM BBOJUTH JaHHBIE B CUCTEMY.

— A 0ok-am y HHX 32 Kakoe 4ucio?

— Yro? Ilpu gyem Tyt 69k-an? He ymuuuait! — B3puiack Opiosa. — IIpoBoaxu y HEX
MOTEPsIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HenmaBHO pa3roBapuBall CO CBOMMHU peOsSTaMHU, — 3aCTYNWICS 3a MOJUMHEHHBIX

Huxkonan. — OHHM Kak pa3 10 STOMy IIPOEKTY OTYHTHIBAIUCH. TaM Bce OBbUIO B HOPME, TONBKO
CPOKHM CJIeTKa TMOIUIBLIM. S, KOHEYHO, HE YCIeBal 3a BCEM CJIEeIuTh caM, HO pedsTta
MIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEO’)KMJAHHO CHHMKJIA U cela Ha auBaH psgoM ¢ Hukomaem. B HOC emy yaapun
TSOKETBIN 3aI1ax TyXoB.

— Komns, — tuxo npousnecna Mpuna IlerpoBHa, rirsaad Kyaa-T0 B CTOPOHY, — IIO-MOEMY,
MBI C TOGOM NMPOMaxHyJHMCh C HaJOMHOM pabortoi. JlaBaill celiuac NpOBEpPUM, KaK OHH Tam
TPYASTCS, a IOTOM IIOJlyMaeM, KaK HaM ObITb.

— JlaBaiite, — xuBHy1 Hukonan. — A uto ¢ «Cubyriom»?

— C atumu 1 pazbepych cama. CKaKy, 4TO yCTPaHUM BCE HEJOYETHI 33 CBOM cdeT. UTo
noxaenaens, Kos..

A noma jayuuie

Hukosau ofvH 3a IpyruM HaGMpaa HOMepa IOMYMHEHHBIX. [10YTH BCEe OKAa3aaMCh JIOMA.
He 6b110 [letpa Xyposa (oH, o ciioBaM MaTepu, BbILIET B Mara3uH 3a NpoayKTaMu) U Bukropa
MyxXHHa — TeCTHPOBILMKA, KOTOPBII paboTall ¢ MOLYJIEM pacyeTa, BHEAPEHHEIM B « CHOyTIIEY.
«IToa «Myxoit» Hamn Myxuny, — onpeaenun Hukonau.

K Bewepy oH coOpan NOJHOE J0Che Ha CBOMX COTpyIHHMKOB. Ilomywanach odeHb
uHTepecHass kaptuHa. [loutn Bce paboraroT kak mpokisareie. He crmsar, He emnsar. Ilepexypos
HUKaKMX. A CPOKM BCE€ BpPEMs CABHUIaIOTCA — 3a TPU MECALlA HU OIUH IPOEKT HE 3aKpbUICS B
OTOBOPEHHBIH CpoK. M y Bcex ObUIM KAaKWe-TO OTFOBOPKU. 3aTo, KOrja pedb 3axO[uia o
3apriaTe, OHH BCIIOMHUHANHM, B KaKHX TSDKEIBIX YCIOBUSAX Pa0OOTAIOT (CeMbs, NETH, JOMAIIHUE
YKUBOTHBIC), U TIPOCUJIN HE 3a0bIBaTh O OOHYCAaX.

Ha cnemyromee yrpo Hukonan cHoBa otnpapuics k OpnoBor. — S Buepa 003BOHHIL.

— Tloromu, Kons. Beicnymaii cHayana MeHs, — mepebmia €ro HavaabHHIA. —
I'ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IEpPBMYKY M IMPOBECTH €€ MOBTOpHO. be3 »Tux
JOKYMEHTOB MX WTAIBSHIBI OTKa3bIBAIOTCS OQOPMIIATH Kakue-to Oymaru. Ilomywaercs
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3aMKHYTBI KpYT. YCTHOe OGEIIaHMe yCTPaHWTh BCE HENOYETHI 3a HAIl CYET | phI3yHOBa He
yCTpauBaeT, U akT NPUEMKH OH He noxamnuiueT. Kopode, eciu Mbl He yCTpaHUM HpobieMy c
coToM 3a JBa JHs, OHM BBICTABAT HaM NPETCH3HMIO HA KPYTIyl cymmy. [loTomy 4TO TSt HUX
5TO HECKOJILKO MUIUTMOHOB PyOIIEl HOTEPSHHOM BBITOIBI U yIIEPO KOMMEPUECKOH PEITy TAIUH.

— 3a aBa aua? — nepecnpocun Hukonan. — Jla 3TO NMPaKTUYECKH HEPEATLHO, TeM Goee
C YJaJICHHBIMU COTPYIHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYUTENFHO TOJHSIA yKa3aTENbHBIA majen. — VIMeHHO!
3Ha4MT, HaJI0 BO3BpAIllaTh YacTh MporpaMMucToB B oduc. C 3aBTpamHero qHs. pyroro Bexona
HeT.

— CnoxHoBaro 310 0yner, Mpuna IlerpoBHa. Jla u kyna ux caxxatb? Mecta yxe HeT. Mbl
U caMH JIpyT y Apyra Ha royioBax cuaum. [lomemenue-To Mbl caau.

— Hapno, Kons, nano. Paccagm ux kak xouems. YacTe Bce paBHO Yy KiHMeHTa OyneT
TYCOBAaThCA.

Bepuysimce k cebe, Hukonan 6bicTpo HaGpocan nmuchbMo: «Jlpy3bs MOH, y HAC CPBIBAETCS
OYeHb CEPbE3HBIM  MpoekT. UToObI NpPenoTBpaTMTh — KaracTpody, HaM HEOOXOIMMO
MOOUITN30BaThC M 00beIUHUTHCS. [103TOMY PYKOBOJCTBO KOMITAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume mecta B oduce. Co cBOEH CTOPOHBI MPOINIYy Bac CHAENAaTh 3TO 3aBTPa IKe.
bnarogapro 3a moHMMaHue».

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUThb 3TO cooduieHue. «MyxuH? — paccyxaan
Huxonan. — Ero mue u napom He Hano. Toabko BOJIOKMTHT. KOMKOB? DTOro 00s3aTebHO —
3osotasg rosoBa. Koro eme?» HemHoro mnogymaB, OoH BOMI ajpeca 4YeThIpeX JIydIIHX
COTPYJHHKOB-BETEPAHOB M Haal KHONKY «OtnpaButh». B otnx momsx Hukoman He
COMHEBAJICSI: OHM paboTald B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHUS M HHUKOTJa HUKOTO HE
MIOJIBOVIIN.

He npouuio u necsatu MUHYT, Kak TeJaeQOoH B3APOTHYJ OT BXOSMIEro 3B0HKa. — Ciryiaro,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lonyuun nucemo? Hy?

— 51 roro, — orBetun Cepren I'pomkun. — Jlake pan, eciau dectHo. HeymoOHO MHe
noMa: paboTaTh HaJO, a MOJyYaroTCs BCAKHUE MEJIEHKU U JoMamHue fena. «Tak, ¢ 'poMKUHBIM
BcE O’KeW», — noayMan Hukonad W, He JTOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan tenepon KomkoBa. Ha ToM KOHIle MpoBOJa 4YTO-TO 3BSIKHYJIO, TPOXHYJO M HAaKOHELl
paszancs 4enoBeYECKHI roJI0C:

— Mapcuase npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSHBII uTO J1U?

— Koub, 51 Tpe3B, kKak cTekibIIKo.. [IpounTtan s TBoe nuCbMO. BBINTH, K COXAJICHUIO, HE
CMOTYy.

— OT0 eie nmouemy?

— He xouy, — npocto otBetnn KomkoB. — MHe noma HpaBuTcs padorats. He Hamo B
npobkax TopuaTh mo monaHi. [la m BooOme omHM crulomHbIe IUIOckl. He, He Oyny 4
BO3BpaLIaThCs B ouc.

— 51 Te6s yBOMIO — U cuau goma! — coppaics Huxomnaw.

— VYBonbHaH, Komb. — KOMKOB ObUI COBEPIIEHHO CHOKOEH. — $1 ¢ monmmHka paboTy
Haudy. A Thl 4ero aenarb Oyaems? S ¢ ToOOH yxke CKoIbKo jeT padoraro? Jecars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00benbes? BOT u mogyMait, Ipesk/ie YeM YBOJILHSTD.

[Toxoxuil pasroBop coctosics y Hukonas u ¢ MyjiucoM — TOT TOKE HAOTPE3 OTKA3alICs
BBIXOIUTH B oduc. J[o 4eTBepToro corpyaHuka Hukomad Tak ¥ He JO3BOHWICA. B wrore Ha
paboty momkeH Obul BBIATH TONBKO ['poMkuH. MckaTh KOro-to emie cmbiciia HE ObUIO:
OCTaJIbHBIE ITPOrPAMMHUCTBI JEUCTBUTENBHO paboTany B KOMIIAHUM HEJAABHO U B CHKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33/IaHUEM HU 32 UTO OBl HE CHIPABUIIKCH.

«3aueM oOHa Bcex IporpamMmepoB u3 oduca BbicTaBWiIa? Y Hee, BHUIUIIb JIH,
IPOrPECCHBHBIC HIIEH, & MHE pacXI&0bIBaitl» — cokpymanca Hukonan..
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«OTKa3zanuch BBIXOAUTH Ha paboTy?! DTO yXe HH B Kakue BOpoTa He Je3er! —
HeronoBana Opnosa. — M 310 Hamm nyuymme kaapsl, Hama onopa! CoBceM paciyCTHIINCh, CUAS
no foMam. /la, He MOTYT HalIM JIF0AU 0e3 MOCTOSHHOTO Haz3opa. YyTh aanb ciabuHKy — U BCe,
noJHbIN npuBeT. Jla u cama s xopouia. Pemmia Ha apeHie COKOHOMUTH! A BbIwIo uTo? [ToaHBIA
npoBai. A Benp Kakas uzest Obuia! I'ennanbHas. becnipourpsiiinas npakrtudyecku. HaBepHoe, s
IUI0XO MOATOTOBUJIACHh K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapoj no nromam — M Bce. A
Haj0 ObUIO MpUIyMaTh, KaK UX MOTHUBUPOBATh, KAK KOHTPOJIMPOBaTh Ipouecc. YTo xe eue 4
cnenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U 4ro e MHe aenatb
ceiiuac — ¥ ¢ coTpyaHUKaMH, U ¢ “Cubyriom”, U BOOOIIE..»

CuTtyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlenuc Pemun, renepaabHbIil JMPEKTOP POCCHIICKOro NpeacTaBuTeIbCcTBa Lenovo

OpJioBa, 6e3yCII0BHO, TOTOPOIMIACH TIEPEBOIMTH COTPYAHUKOB B «IOMalHui opucy. OHa
IPUHSJIA CTOJIb OTBETCTBEHHOE PEIIEHKE, HE CO3/1aB 0asy i HOBOM CUCTEMBI paboOThI. A MEXITy
TEM TOJO0HBIE MPOEKTHI TPEOYIOT CEPHE3HON MOArOTOBKM. B uYeM HMMEHHO OHA JIOJDKHA
COCTOSITH?

Bo-nepBbIX, Hy’KHO HOHATH, KTO U3 COTPYJHUKOB clIocoOeH paboTaThk AoMa, a KTo HeT. Bo-
BTOPHIX, — 00ecIeynTh JroAell BCeM HEeO0OXOAMMBIM: KOMIIBIOTEPOM, Tene(oHOM, (aKkcoM,
o0opy0oBaHUEM il KOH(epeHIcBs3u U T.1. Kpome Toro, cienyer co3aarth MHTepHET-0asy, B
KOTOpOW MOKHO ObUIO OBl 00ImAThCA U 00CYXKIaTh pabouwe Bompockl. [lomHONEHHBIE 00MEH
uH(OopManueil 04eHh BaXKEH — OH JEPKHT JIojeH B ToHyce. HeoOX0auMo Takxke ycTpamBaTh
peryJisipHble BCTpEeUd Ul YAAJICHHBIX COTpYIHHMKOB. Ha 3THX coOpaHusX CTaBATCS HOBBIE
3aJ]auu, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH NENATCA APYT C JPYrOM MHEHHSMH U PEIIaloT
npoGiembl. Takue BCTPEYM MO3BOJSIOT JBUTAaThCS BIEPEN C yYETOM BCEX YTOYHEHMH H
3aMedaHuil. B-TpeTbux, pyKOBOOUTEIb JIOJDKEH CO3/1aTh I'PAaMOTHYIO CHUCTEMY MOTHBALIUU.
Hanpumep, cranmapTHBIA NpeMUANTbHBIM HakeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3(QGEKTUBHBIM CTUMYJIOM CTaHYT NpU3bl U ModeTHble 3BaHMs. Ckaxem, Ha oOlieM coOpaHUM
MOXXHO HArpajuTh JIy4lIMX COTPYJHHKOB, NPUAYMaB IIyTJIMBbIE HOMHUHAIMU: «CaMBIH
JIOMAIHUIY, «CaMbIi yIAIEHHBIN», «CaMbIi OT3BIBYMBBIN» M T.H. [Ipujaercsi TakKe BBECTH
cucteMy mITpadoB: JIIOMM JO/DKHBI TOHUMATh, YTO HAPYLIEHWE YCIOBUM KOHTPAkTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30EKHO YIAapHUT 10 UX KapMaHy. U mocnennee: 94To0bl n30exathb
HENPUATHOCTEM, HEOOXOJAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHTH U IIPOBEPSTH,
JIOMa COTPYIHHUK MIIM HET, OECCMBICIEHHO: OH BEIb MOKET M OesnenbHudars. C MOe TOYKH
3pEHHUs, OCHOBHOM MoKaszaTenb 3(Q(EKTUBHOCTH 000N paboThl (HEe BaXkHO, O(GUCHOM WM

HAJIOMHOU) — 3TO pe3yJbTar. Eciu 3amaya BHINONHEHA B CPOK M KAYECTBEHHO, 3HAUMT,
COTPYJIHHUK PabOTAET B MOJHYIO CUITY.
V Hac B KOMIIAHMM «IOMAIIHUM O(HMC» — YacTh KOPIOPATHMBHONM momuTuku. C

OpraHM3aIMeN TAKOM CXeMBI pabOThI HE BOSHUMKIIO HUKAKUX MPOOIIEM, XOTs CHaYasa COTPYIHUKH
HCAOYMCEBAJIM: OHU KC IPHUBBIKIIA CUACTL B O(l)I/ICG. Ho BCKOPC BCC MOHAIN: TPYAUTHCA A0OMA —
coBceM He cTpamHo. OcoOEHHO ecli y4ecTh, YTO Hallla KOMIIAHMS — MEXJIyHapojaHas, C
MNpEaACTAaBUTCILCTBAMU B PA3HBIX YaCTAX CBETA. HOE)TOMy MNpUXOAUTCA ACJIaTh IIOIPAaBKH Ha
BpeMsi: KOT/Ia OJTHH 00CY>KAal0T paboune BOIPOCHI C a3MaTCKUMU KOJUIEraMH, IPyTUe elle CIIAT,
3aT0 HOYbIO OOWIatOTCs ¢ 3amajgoM. PasHuna MeXIy JAOMAIlHUM M TPaJULUOHHBIM O(pUCOM
HUBCIIUPYCTCA, IOTOMY 4YTO Kaﬁ(ﬂblﬁucaM IJIAaHUPYECT CBOI/IU,Z[GHL.

Koneuno, u y Hac ObIBalOT HEMPOCTBIC CHUTYallMH, HO MBI CIPABISIEMCS ¢ HUMH IIPU
IMOMOIIM MHUKPOMCHCPKMCHTA. PaCCManI/IBaSI TeKYHII/II/IU 6H3H€C-Hp0HeCC B MEJbYaNIIINX
JeTalsX U IpoBepsisi MPOMEKYTOUHbIE Pe3yJIbTaThl ACATEIbHOCTH HAJJOMHBIX COTPYIHHUKOB, MbI
BBISBIISIEM TIPUYKHBI HEd(P(HEKTHBHOM pabOThl M CO3JaeM KOPPEKIMOHHBIN Iuia. [locie 31oro
monu 00 JO0OMBAIOTCSA OTJIMYHBIX PE3YJIBTATOB, JIMOO MPOMODKAIOT OTCTaBaTh IO BCEM
napameTpaM. B Takom ciydae ¢ HUMH MPUXOIUTCS PAcCTaBaThCs: IPH MEPEBOJIE B OHC OHU BCe
paBHO HE CTaHyT TPyAWUThbcA jdydire. PaGora Ha goMy — 3TO cBoeoOpa3Has IIpoBepKa Ha
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3(pPEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTH. [loToMy uTO, Haxonsch B oduce,
MOKHO CKPBITECA 3a CIIMHAMU TOBapI/IHIeI\/II, a IoMa — HET: TaM HYXXHO BKaJIbIBaTb W BBINIOJIHATH
CBOM 3aJ1a4H.

B Mupe MHOro kommaHuii, ciyxammue KOTOPBIX paboTaroT 10Ma, — 3TO IO3BOJISIET
COKOHOMUTB CpeACTBa. YacTh 3TUX JEHET MOKHO IOTPAaTUTh Ha IOOILIPEHUE COTPYAHMKOB, U,
€CIIU JIIOJM y3HAIOT 00 3TOM, OHM HaBEpHSKA CTaHYT paboTaTh Jyylle.

Esnena MeTJIMKHHA, TeHePAIbHBIN TUPEKTOP KHHOKOMIAHUH «Denukc-Ouiibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPbIN COBEpIIAET HMITYJIbCHBHbIE NOCTynku. CHauvana
OproBa penaer OJHO, NMOTOM — COBceM Jpyroe. A B OHM3Hece TaK HeNb3sl — 3]eCh
IIPOTHUBOIIOKA3aHbI pe3Kkue ABrxkeHus. [loaromy celuac, s {ymaro, TepOMHE HYXKHO B35Th TailM-
ayT ¥ BCE IpOaHAJIIM3UPOBaTh. B mepByro ouepens €l ciaeayeT «paccopTUPOBATE» COTPYAHHUKOB
— Ppa3fenuTh MX Ha TeX, KTO Xo4eT paboTaTh JoMa, M TeX, KoMy yaoOHee B odwuce. Jloan,
BbIOpaBIIME TMEPBBIIl BApHAHT, JOJDKHBI MOJIMHUCATH KOHTPAKT, TIae OyIyT YKa3aHbl HX
0053aHHOCTH M CPOKH BBITIOJTHEHHUS BCEX STaroB padoT. Takux mporpaMMHCTOB HAJ0 OYECHb
IPAMOTHO «3aMOTHBHPOBATE». JINYHO MHE KaXKETCS, YTO JIy4IIMi CTUMYJ — MaTepUalbHbIid. 1
ellle OYCHb BAXKHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXIY COTPYJHHMKAMH, KOTOpble OynyT
TPYAUTHCS B OuCe U A0MA.

Boobme s cuuraro, 4yTO MIes pa3pelIMTh NPOrpaMMHUCTaM paboTaTh Ha JOMY — OYEHb
npaBuWibHAsA. J{eno B TOM, 4TO €CTh JIOAM, KOTOPBIM HE 00S3aTeNbHO MOCTOSHHO HAXOJUTHCS B
oduce. B OCHOBHOM 3TO NpPEICTABUTENN TBOPYECKUX NMPOPECCHU — CIIEHAPUCTHI, APaMaTyprH,
nucarenu U T.1. OHU TIPOCTO He MPHUCIOCOOIIEHB! K OQUCHON paboTe, UM HY>KHBI KOM(POPTHBIE
ycnoBust. Ecii ObI MBI 3aCTaBIISUTM CBOMX aBTOPOB MpHE3XaTh B O(PHC, TO HAM MPHILIOCH OB
KaXKJI0MY BBIIEJIUTH OTAEIbHBIN KAOUHET M XOMTh BOKPYT HMX Ha IIBIIOYKAX.

B 10 xe Bpems g yOexIeHa, yTO JajeKo He Bce crnocoOHbl pabortarh BHE oduca. Ecth
TaKue, KTo pa3danTeiBacTcs, paccnadisercs. KTo-To npocTo He MOXKET cOCPeI0TOUUTLCS — BOT
s, HallpuMep, He B COCTOSHUM paboTaTh AoMa: MeHs Bce oTBiekaeT. K cokaneHuro, Hemb3s,
B3IVIIHYB Ha YEJIOBEKA, Cpa3zy ONPEICNUTh, K KAKOMY THIy OH OTHOCHUTCS: «O(HUCHOMY» WU
«aomMamHeMy». [loaTtoMy npuxonuTcs AeiicTBOBaTh METOOM IPOO U OMINOOK.

[To cBOEMY ONBITY MOTY CKa3aTh: YTOOBI HANAJUTh YJAJICHHYIO paboTy, HYXKHO CJIe0BaTh
HECKOJIbKUM IpaBuwiaM. Bo-nepBbIX, HEOOX0JUMO IPOIyMaTh JIeMEHThl MoTHBanuu. Kak 51 yxe
cKaszana, NydYllHid CTUMyI — 5TO J€HbIH. UeloBeK MOJUKEH IOHMMATh: 4eM OBICTpEE OH
BBITIOJIHUT 33/1aHUE, TeM ObICTpee MOMyUYHT 3apIuiaTy. Ha Halmmx coTpyAHUKOB JEHCTBYET elle U
TBOpYECKAs MOTHBAIMS — YEM PaHbLIE OHM HANMINYT CLEHAPHH, TEM OBICTPEE YBHUIAT €TO
BOIUIOILICHUE Ha DKPaHax.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTPOJb HaJ HaJAOMHBIMH coTpyaHukamu. W 3xech
IJIaBHBIA MHCTPYMEHT — JOTOBOP, B KOTOPOM OGO3HAYEHBI BCE CPOKH, YKA3aHbl CYMMBbI
BO3HArpaxaeHus u mrpados. brarogapst 3ToMmy T0KyMEHTY HAIlld aBTOPHI 3HAIOT, KAKHE MMOTEPH
OHHM IIOHECYT, €CIM COpPBYT YCTaHOBJEHHbIe Cpoku. Ho moroBop — 3TO eme He Bce.
CyIIecTBeHHYIO pOJib, KOHEUHO, UTPAIOT PYKOBOAUTENH. VI OYeHb Ba)XHO, YTOOBI OHU HE OBUIH
uepbepaMu M JEMCTBOBAJM METOJOM KHyTa W IpsHMKa — C Mpeo0saJlaHueM MpsSHUKA,
6e3yCIoBHO. YV Hac B KOMITAHUHU €CTh €Ie OJMH «KOHTPOJUPYIONIUNA OPram» — 3TO PEIAKTOPHI.
Onu paboTaroT B ouce U MOAICPKHUBAIOT TOCTOSIHHYIO CBSI3b C aBTOpaMu. Ecian 4To-To uieT He
TaKk, OHM TYyT € OTO 3aMEYaI0T M PEIIAIT, KaK JIeHCTBOBAaThH Aaiblie. Kpome Toro, oHu
MIOMOTAIOT CLIEHAPUCTaM CHPABJIATBCA C MpoOJeMaMM, NPEAOCTABISAIOT MM HEOOXOIUMbIe
MaTepHalsl U T.1. — B 00ILIEM, OKa3bIBAlOT BCECTOPOHHIOIO MOIEPKKY.

W B-TpeTbux, cleayeT TLIATENIbHO MOAXOIUTH K OTOOpPY COTPYJHHMKOB. MBI, Hampumep,
oOpataemMcsi TOJIBKO K IPOBEPEHHBIM aBTOpaM — TeM, KOMY Mbl JIOBEpSeM WM KOTO0 HaMm
PEKOMEHI0BAJIM HAJIEKHBIE JIFOIH.

U Bce paBHO, Kak Obl XOpOIIO HU ObUIa OTJIaXKEHa Takas cucTeMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxoBaH.
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Jxennndep Tpeaesuy, pykoBoauTe/b neHTpa paspadorok Google

Curyanus B «UT1O-codpT» crnoxmiace HEMpocTas, U CIPABUTHCS CO BCEMH IpoOIeMaMu
ensa U ynactes. W Bce ke mompoOyeM pasieNuTh 3aJaud, KOTOpPBIE CTOAT mepen MpuHOM
[1eTpOBHOM, HAa TPH TPYIIILI M MOHATh, KAK MX MOXHO PEINMTH. IlepBas — KPaTKOCPOYHEBIE:
OpraHM30BaTh KOMaHIy NoJ npoekT «Cubyrina». Bropas — cpeqHecpouHblie: MpUIyMaTh, Kak
MOCTYIIUTh C JIFOJIbMH, KOTOpbIe HE XOTAT paboraTh. TpeThsi — JONTOCPOYHBIE: CAENATh TakK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENIbCTBA [0 OTHOIICHUIO K KOMaH/e M KOMIAaHUH B
LIEJIOM.

Ceituac Ha Mecte Mpunsl [leTtpoBHbI s Obl ornepnack Ha npenanHoro Cepres I'pomkuHa.
EMy MOXHO NOpPY4YHTh C(OPMHPOBATH M BO3IJIABUTH HOBYIO KOMAaHIy M3 IMPOrpPaMMHCTOB
«UTIO-codpT». ABTOpUTET I'pOMKHMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCETro
OKaXETCS HECPaBHEHHO Bblle, 4eMm aBropurer Hukomas BupanoBa. BceTynuB B HOBYIO
JOJKHOCTh, OH JIOJDKEH OyJeT MHpek[e BCero HajaJuTh B3aUMOJICHCTBUE MEXAY JIOAbMH,
MOTOMY 4YTO YCIEX pa3padOTKh BO MHOT'OM 33aBHCHUT MMEHHO OT CJIQXEHHOCTH KOMaHIbl. U,
KOHEYHO, 5 CYUTAI0, YTO JYYIIMX COTPYAHUKOB HYXKHO MPEeMHUPOBaTh. ECiaM mpoekT okaxkeTcs
yAa4HbIM, TaKHe pacxojabl OyayT ompaBaanbl. Eciu ser, To y Hpunsl IletpoBHBI B I060M
Clly4ae BOHUKHYT CEpbE3HbIE MPOOIEMBI.

YToOBbl MPOrpaMMHUCTBI MOTJIH pabOTaTh T0Ma, HEOOXOAMMO HAaWTH CIIOCOO M3MEPSTh UX
s dexktuBHOCTh. Hampumep, AMCTAHIIMOHHBIX MPOJAXHHKOB OIIEHWBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYWIH, a CHEIUAIMCTOB 0 TEXIOAJIEPIKKE — IO KOJIUYECTBY PELICHHBIX
npobsieM. Y mporpaMMHUCTOB Bce HE Tak mpocTo. [103ToMy B MX TPyAOBBIX AOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUH OLIEHKA pPabOThl M MEPEUHCIICHBI OCHOBHBIC PE3YJIbTAThI, KOTOPBIX
HyXHO JIOOMTHCS 3a TOT WM HMHOM cpok. ITo-xopomemy, Upune IletpoBHe crenoBano Gbl
BHECTH DSTOT IMYHKT B KOHTPAKThl JI0 TOTO, KaKk paclyckaTb BCeX IO JomMaM. TakTU4Hee
COOOIIUTH COTPYAHUKAM O BBEICHUU CHCTEMBbI OLICHKH NMPOU3BOAMTENBHOCTU U OOBSICHUTH UM
BaXKHOCTH 3TOro mara OpIoBOM IMOMOKET SKCIEPT 0 KaApOBOM IOJUTUKE. S IyMaro, B MTOTe
OOJIBITMHCTBO TIPOTPAMMHUCTOB BEPHETCS K HOPMAJIBHOMY PEKUMY, HO, CKOpPEe BCET0, HalayTCs
U Takue, KTO He MPUMET HOBOBBeJeHHe. PaboTaTh ¢ 3TUMU JIObMHU OYJET CII0KHO, TOITOMY UX
MIPUJIETCSl MTOCTETIEHHO BBIBOJIUTH W3 KOMaHIbl. KOHEUHO, mpu TakoM Mojaxoje atmMocdepa B
KOMIIAaHUHM MOXET UCTIOPTUTHCS — HO JIMIIB Ha BPEMS.

CraB r1aBoil KOJUIEKTUBA Pa3padOTUYMKOB U TeCTEPOB, [ POMKMH [JOJDKEH IIPUHATH YYacTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHBALMH. Ba)KHO MOHMMATh, YTO MOTHBAIUS — 3TO HE TONIBKO
neHbru. OTIMYHBIA cTUMYIT It 3Q(EKTHBHOM pabOThl — APYKETIOOHAS U HENPHHYKICHHAS
atMochepa B KomMmaHud. JIoOM  OMDKHBI  YYUThCS Jpyr y JApyra, TOCTOSIHHO
COBEpLIEHCTBOBATHLCS, @ 3TOMY 3HAYUTENILHO CIIOCOOCTBYIOT 1OBEPUTEIbHbIE OTHOIIEHN. OYeHb
Oonpmas ommubka Mpunsl [leTpoBHBI B TOM, YTO OHAa pa3BUBaia TOJBKO NIEJIOBHIE KOHTAKTHI
noqunHeHHBIX. B Google MbI moompsieM cBOOOHOE OOImIeHHE W OOMEH HICSIMH, W JIIOJIU 3TO
ueHsaT. Kpome Toro, Hamm coTpyAHUKH opHUIMAaTBEHO MOTYT TpatuTh 20% pabouero BpeMeHu Ha
MIPOEKTHI, HE UMEIOIINE OTHOLIEHMSI K MX TEKYLIUM 3aJaHusM. DTO MOMOTaeT NOJIEepKUBATh
TBOpPUYECKMI HACTPOM M JEPKHUT Iofedl B ToHyce. M, Kak INOKa3bIBAET NPAKTHKA, U3 TaKHX
MIPOEKTOB POKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE MIPOAYKTHI, & Y COTPYIHUKOB MOSBISACTCS
BO3MOXKHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJISTh CBOM 3HAHMS U TOJIYYaTh OIBIT B Pa3HBIX
chepax. Jlymaro, Upune IletpoBHe cTomyio Obl 0OpaTWTh BHMMaHHE Ha TOJOOHBIC CIOCOOBI
MOTHBAIUH.

Outer IIpycoB, 1upeKkTOp AenapraMeHTa Mo padorte ¢ nepconaaom «JAunacopr»

S nymaro, 4to HajoMHasi pabora ObIBaeT MOJE3HA, a TBOPUECKHUM JIIOJISAM 4YacTo Jaxke
HeoOxonuma. Ho oprann3oBbiBaTh ee Hy>XHO ¢ yMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJ0 CHadaia
MIPOTECTUPOBATH €€ Ha HEOOIBIIOM MMJIOTHOM MPOEKTE. DTO 03HAYAET, YTO CIEAYET OTIPABIIATH
10 I0OMaM He BCEX cpasy, a JHIIb HeOOIBIIYI0 YacTh COTPYAHUKOB, KeIaTeIbHO MaKCUMAaIbHO
CaMOCTOSITENIbHYI0O U 000c00IeHHY 0. 1 Ha 3TOM «IMII0OTe» OOKaTaTh HOBYIO MOTHBALMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJICHCTBHE JTIOICH U MPEILYCMOTPETh BCE PUCKH.
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Ha mMow B3I/, OJIMH M3 BaKHEHIIMX BOIPOCOB, KOTOPBIA OpsioBa 060ILIa BHUMAHHEM,
— C1oco0 CBSA3M MEXy yAaleHHbIMU cOTpyIHHKaMHU. Jltoau, paboTaromye goma, 00s13aTeIbHO
JOJDKHBI O0IIAThCS U KOOPJMHHUPOBATH CBOM neiicTBus. Ho omHO nenmo, xoraa Tl CHIOWIIG 32
COCEJIHUM CTOJIOM M ToBOpuIb: «Bacs cmenail To-1o, Iletst cuenail T0-To», M Apyroe, Korjaa
JIIOJIM HAXOJATCS JAJIEKO JPYT OT JPYra, — TYT yXKE Hy)KEH MHOU KOMMYHUKAIIMOHHBIN KaHail. B
odpuce B KaKIOM TNOJpa3fAeNeHUN HaJIaKE€Hbl OINpeAeNeHHble CBSI3W — (opMajbHble H
HedopMaibHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aWMOJICHCTBHIO COTPYAHUKOB. PazopBare 3TH
CBSI3M IIPH Tepexoie Ha HaJOMHYIO paboTy o4eHb Jierko. M 4ToObl BOCCTaHOBUTH MX, HY’KHO Kak
MUHHMYM CO3/1aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCHTh HH(POPMALIMIO O CBOMX 3a/1a4ax,
KOPPEKTHPOBATh CTAaTYC UX BBIMIOJHEHUS U T.1.

Jpyras omm6ka OpJoBOM B TOM, YTO OHa HE BBICTPOMIIA YETKYIO CHCTEMY MOTHBAIUH
pyKoBoauTeNned u coTpyaHukoB. Hanpumep, Hukonan He 3HaeT, Ha 4TO YXOUAT JEHBIU €O
OT/eNIa, U HE BHUKAET B BOIPOCHI PEHTA0EIBHOCTH — a Be/lb OH YIpPAaBIISIET MPOLecCaMu U OT
Hero MHoroe 3aBucHuT. U ecim OpioBa GOpeTcs 3a MOKa3aTelu, ed CleAyeT BOBJIEYb B OOPhOY
BCEX PYKOBOAMUTENEH, a JUIi JTOr0 HMX HYKHO 3aMHTEPECOBaTh. UTO KAacaercs psAIOBBIX
COTPY/AHHUKOB, TO C NIEPEXOIOM Ha TUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHUBALUHU TOXE JOJDKHA
u3MeHuTbes. Ecnmu B oduce OHM OpHUEHTHPOBAIMCH Ha IpoLEcC, TO JOMa CIEyeT
COCPEJOTOYUTHCS B OCHOBHOM Ha pesynbraTe. MHbIMH cioBamu, caenan paboTy — MOJydu
OoHyc, He chenman — He monyuwil. Emie sydmie cBf3aTh IMOONIPEHHE CO CPOKaMM CIadu
IpoekToB. Ecim mroau HauensaTcss Ha JOCTHKEHHME €IMHOIO pe3yibTaTra, OHM IOWMYT, 4YTO
omwuOKa JIF000T0 U3 HUX OTPA3HUTCS HA MOKA3aTeNsAX MOIpa3IeIeH s, TPOEKTa ¥ KOMITAHUH.

[To cBOeMy OIBITY s 3HAIO, YTO MPOM3BOJUTEIBHOCTh TPYJa JIoMa U B ouce — pasHas.
JloMa MHOTO OTBJIEKAIOHNIMX (PAKTOPOB, M YEIOBEK HEBOJIBHO pacCladiseTcs: TO MOCIUT
MOJ0JIbINE, TO YalKy HOIbeT, TO B Mara3uH cOeraet. [lo3ToMy Xopomio Obl KOHTPOJUPOBATbH
IIpoLIeCC €lIe M Ha MPOMEXYTOYHBIX CTaAMsIX. B maeae KOHTPOJIb JOHKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJUTENb, HO M 3aKka3uuK. Ecin OH cienuT 3a XomoMm paboT Ha BCeX 3Tamax, TO
MO>KET BHOCHUTHb HEOOXOJUMbI€ KOPPEKTUPOBKM M B KOHEYHOM HTOI€ IMOJYYUT UMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYXKEH.

Kak 0bl s moctynun B 3Toi cutyanuu? S By 1Ba BapuaHTa. [lepBblii — a0CTaTOYHO
panuKaibHbI — BEpHYTh BCEX MPOrpaMMHCTOB B O(PUC U HAUaTh SKCIEPUMEHT C HyJsl. To ecTh
CO3/1aTh NWIOTHBIK NPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aMMOAECHCTBHS U MOTHBALMU
JUCTAaHLIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcs,, Ooiee peanlbHbIi — OCTaBUTh BCE KaK €CTb U B CPOYHOM
nopsiike paszpalaTbiBaTh M BHEIPSTh HOBBIE MPUHIMIbI, MOAXOIAIINE Ui JUCTAaHIIMOHHOMN
pabotel. K stomy mporeccy s Obl 00A3aTENbHO TNPHUBJIEK IMPOBEPEHHBIX JHOJEH M3 YHCIa
IIpOrpaMMUCTOB U TecTepoB. Eciaum OpiioBa mpuciymaercs K MX COBETaM, OHA HaBEpHsIKa
BBICTPOUT I'PaMOTHYIO CUCTEMY YAANEHHOH paboThI.

Bonpocbwi:

1. Kax Bbl MmoxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Mpuny OpiioBy?

2. CKOJBKO JIET OHA PYKOBOJIUT KomnaHueu? Cralia 11 oHa JUJAEPOM B CBOEH oTpaciu?

3. Kax OpnoBa npuHuMasa ynpaBieHUECKUE PEILICHUs?

4. B ueMm nposBIsUIaCh HEMPEACKA3yEeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OproBOH pelIEHHE O MEpPEXOAE COTPYAHUKOB HA «JOMAaLIHHM
oduc»?

6. Uto HY>KHO OBUIO MPEANIPUHATH PYKOBOACTBY, YTOOBI IEPEX0]1 Ha TOMANIHUK oduc Obu1
YCIEIIHbIM?

7. Kakue mpocyeTsl ObUTH JIOMYyIIEHBl B PEUICHUSAX 10 MOTHBALUHU M CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema orutatsl Obia pa3padorana? beuta mu mpogymaHa 3Ta CUCTEMa OIUIAThI
1 00Cy:KJleHa ¢ COTpYAHUKaMu?
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8. Bce Jn cOTpyAHUKH UMEIOT BO3MOXHOCTh paboTath yaaieHHo? OOCyk1anoch Jid 3TO €
HUMM?

9. beuta 7 paszpaboraHa (WM CyLIECTBOBaNa) Kakas-TMOO cHCTEeMa KOHTPOJIS 3a
NeSITeIbHOCTBIO YAANEHHBIX cOTpyAHUKOB? Kak BooOIe ocymiecTBisiiach (YHKIHMS KOHTPOJIS
BBITIOJTHEHMS 3a/1aHNI?

10. Cuuraere nu Bbl, uTo pabora Ha AOMy SBisieTcs NMPOBEPKOH Ha 3(PGEKTUBHOCTD,
OTBETCTBEHHOCTD, PE3YJIbTaTUBHOCTH?

11. Yro Bel mMoxere npemnoxutrb OpnoBoi? Kak «BBIPYJIMBaTB» M3 CIOXKHBLIECHCS
CUTYyallMu U KaKue pEeICHUsI CIeAyeT IPUHATD?

3aganme 2. Ilo pesynpratramMm pa3bopa KeHC-CUTyallMM COCTaBbTE JIOJKHOCTHYIO
MHCTPYKLUIO JUIsSl COTPYAHUKA 10 33JaHUIO MPENo1aBaTesl.

3ananue 3 AHaau3 npakruyeckoil curyanuu: «He TpaHKupbTe 4e10BeKO-4achl Ha
coBemanus»'’

BonbIIMHCTBO KOMIAHWI NPOAYMBIBAIOT CIIOKHBIE HMHCTPYKLMHM TI0 YIPaBJICHUIO
KaluTaiaoM, TpeOyroT yoeauTeabHOro 000OCHOBAaHHUS AJIs JIFOOBIX MHBECTULIUN, YCTaHABJIUBAIOT
IIOPOTOBbIE 3HAYEHUS M TUIATEJIBHO IPOINKCHIBAIOT IIPAaBO PaCHOPSKATbCS CPEACTBAMHU B
3aBUCUMOCTH OT PaHIa pyKOBOJUTEIIA.

HaoGopoT, Bpemsi COTpPYAHHUKOB pacxojayercss Oe3 orpaHuueHHi. 3BOHKH, MNepemnucka,
BCTpEUH, TeJIEKOH(PEPEHLINN CHhEal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxJ0ro ympaBieHIla, HO KOMIAHUM 1O CyTH HHMKAaK HE PEryJUpylT UX OOIIEHHE.
BonbmmHCTBO OpraHuzanuii BooOIle HE OTCIEKHBAIOT, Ha 4YTO YXOJUT BpeMs, M IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HENPOAYKTHBHO — Ha OECKOHEUHYIO MEpPEeNHCKy, HEHYXXHbIE
BUJICOKOH(epeHIMN U mycThle coOpaHusa. Bce 3To mpsiMoil yOBITOK: 4yachl, MPOBEIECHHBIE Ha
COBEIIAHUY Yy Ha4YaJbHHUKA, OTHATH Y KiIMeHTOB. LlITaTel pa3myThl, 610pokpaTHs LBETET, paboTa
3aMeanseTcd, 10Xo/bl najarT. COTpyIHUKU BCe OONbIIE BPEMEHU NMPOBOAAT B O(UCE, a TOJIKY
HUKAaKOrO.

TaiiM-MeHe)KMEeHT OObIYHO HampaBjeH Ha JAelcTBHUsS caMoro udeioBeka. Koyum ydar, kak
HE YTOHYTh B DJICKTPOHHOM MeEpernucKe, He MOcCemaTh Bce COOpaHUs MOAPSA M Tak Jalee.
LlenHble pekOMeHaluu, HO, YBBI, CJIE€I0BaTh UM ObIBaET TPYAHO: 3aBEICHHBIM B OpraHHU3allH
MOPS/IOK 3aTSATHUBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOILEHHs, MPUIJIAIICHUs] HAa BCTPEUH,
KOTOpBIE€ HENb3s UTHOPUPOBATh — HMHA4Ye OOMAATCSA KOJUIETH, a To U Oombiioi 6occ. Ecau st
Balllell KOMIIAaHUM padoTa 3aKII0YaeTCs B HEMPEPHIBHOM OOIICHUH, TO BIOOpa MPAKTUYECKH HE
OCTaeTCs: IUIBIBUTE HA JPYTYIO CTOPOHY, KaK TOJBKO CMOXKETE.

HekoTopsle COBpEMEHHO MBICIISIME KOMIIAHUH PEIINTENBHO CMEHWIN IIOJXO/: OHU XOTHT,
YTOOBl PYKOBOJMTENU LEHWIN IParolleHHbIN pecypc BpeMeHU U OepeXHO UM pachopsHKaIUCh.
CBoil OrojKeT 4YacoB OHHM IUIAHUPYIOT CTOJb JK€ TIIATelIbHO, KaK (PUHAHCOBBIA. OTH
OpraHM3allMd HEe TOJIBKO COKPATWIM aJMUHHCTPATHUBHBIE PACXOJbl, HO M BBHICBOOOAMIN BpEMs
PYKOBOJUTENEN U COTPYAHUKOB, CTUMYJIMPOBAJIM MHHOBALMYU U B PE3YJIbTATE YCKOPHIIN POCT.

B unciax: kak opraHu3anuu TepslOT BpeMs

Ouau I'poys, OwbBIMI renaupekTop Intel, roBopmi: «Bbl ke He aomycTHTe, YTOOBI
Koyizera BopoBan oOopynoBanue u3 oduca? Tak He Mo3BoisfiiTe eMy KpacTb y TOBapuILeH
Bpems». KOHEUHO, Takoro pojaa Kpakm 4acTO COBEPILAIOTCS HEYMBIIUIEHHO. B KaneHmapb
MIPOHUKAIOT BCTpPEeUd M coOpaHMs, KOTOpble HE BCEr/a yNaeTcs 4YeTKo cIuiaHupoBaTh. Camu
cO00H MOSABJISIOTCA MHUIIMATUBBI, TPeOyroIne BHUMAaHUS PyKOBO/ICTBA.

12 Maiikn MaHkuMHC — napTHep oTaenenus Bain B Can-®paHiucko, Bo3rnapisomuil nogpasencaue CeBepHoii u
HOxHoit AMepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beitiia B Harvard Business Review Press B 2010 roay. Kpuc Bpam — pykoBoauTens oTaena
texHonorui Bain o Ceseproii u HO0xHol AMepuke, napTHep otaenenus B Can-dpannucko. ['peropu Kaitmn —
napTHEp OTAeNna TexHoJorui u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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OnHako ceifuac KOMITAHUM pacIoyiaraloT TaKUMH MHCTPYMEHTaMM TailM-MEHeKMEHTa, O
KOTOPBIX MPEXIe MPUXOAWIOCH TONbKO MeuTaTh. Microsoft Outlook, Google Calendar, 1Cal u
ApyTUe MPUIIOKEHHs IIOMOTal0T COCTaBUTh PAaCHMCaHUe, OTIOBECTUTh COTPYAHUKOB U OTCIICANTS,
KaK Te€ pacXoAyIoT o01iee BpeMsi OpraHu3alli, TO eCTh €€ pecypchl. M0OXXKHO BBISICHUTb, CKOJIBKO
coOpaHMii MPOBOAMUTCS B HEJIEIIO, B MECSI] U B I'OJ], U C KAKUMH LIETIIMH, KaKUe OTAEIbl U KaKue
JOJDKHOCTH Ha HUX TPECTABJICHBI. DTH TPUIOKEHUS BBISABISIOT JIaXKe ONPEIEIICHHBIC TATTEPHBI
B OpraHu3alliK, HapUMeEp, NapajieNbHyl0 00paboTKy JaHHBIX /10, TOCIE U BO BpeMsl cOOpaHusl.
Pazymeercsi, xommaHusi o0si3aHa TapaHTUPOBATh COTPYAHWKAM IPHBATHOCTH MEPEIUCKH U
OOIIEeHHs: KOMY NPUATHO OUIYIIATh MOCTOSHHBIN mpucMoTp Bonbmioro Opara! Tem He MeHee
nH(popMmaIro, KOTopasi 1aeT oOIIyr0 KapTHHKY pachpeenceHus OroaKeTa BpeMeHH, coOupaTh
HAaJIO.

Henasno Bain & Company mpoBena ucciefoBaHue OroJKeTa BpeMeHU B 17 KpYIMHBIX
KOpIopalusx, IpUMEHUB aHaIUTH4YecKue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET IUPEKTOPOB).

M BoT HamM ri1aBHbIe HA0TI0AEHUS.

[lynamMy 3JE€KTPOHHOM TMEpPENUCKH. OJEKTPOHHBIE KOMMYHHUKAIIMM, pacChbUIKA U
NepenucKa, pe3Ko MOJCIIEBEB, 3aloJIOHWIN padouee MPOCTPAHCTBO. MHOTME PYKOBOAUTENTH
nonydaroT 1o 200 nucem B neHb — Ooniee 30 ThICAY B TOJ, a PaclpOCTpAHEHHE CHUCTEMbI
OBICTPBIX COOOIIEHUH M KpayJCOPCHHTOBBIX NPUIOKEHUH ycyryOmiu mpobiemy (cM. Bpe3Ky
«O6opoTtHas cTopoHa 3akoHa Metkanday). Eciu TpeHn coxpaHuTces, TO BO3HS € SJIEKTPOHHBIMH
MOCTAHUSAMU 3aiiMeT y pyKoBoauTeN s 0oJiee 0AHOro paboyero HS B HEJEIIO.

30THC.

25ThiC
O6opoTHan cTopoHa
3akoHa MeTkanda
3akon Merrkands rmacwt, “mo
UEHHOGTE TNSKOM Y HYRELOH-
MOl CETW BO3PSCTAET MO BKEMO-
wenTs. B 1970-8 roge: masHum
cpepcTEOM caran Bain TanedioK,
peoke — TeneK: wan Tnerpad.
B cpagHem ¥ pyKoaoguTenn
& rop, ApowcKkopUAo He Bonse
TICAHM KOHTAKTOR (W8 cHVTaR
BHyTpaHHIn. i
C NoREnSHIeM OBk TExHe-
nor it KonUHECTED CooBLEHIAR .
PE3KD YBENMHNGEE, o HaLw M
MIORCHETaM, PyKOBORWTENE
nony4ser caimac go 30 TecAY
coobiugmii & rop. M wem esiwe
&ro ypoaeH, Tem Gonuwe ope-
MBHM BF0 NOFHMHSHHLIS TPATAT
Ha NpouskwaaHMS 1 oBpaBoTKY
COOBLIEHMIA W OPrEHIALNIG
weponpHATHiL. aTble.
1 TRiC
TNIPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYROBOITEN B 100

1970e 1980« 1990-= 2000e 20108

Joarue Becrpeun. PykoBoauTenu BBIHYKIEHBI y4acTBOBaTb BO BCE OOJbIIEM YHCIE
Meponpuatuif. OT4yacTd TPUYMHA B TOM, YTO PEXKHUM TEJIEIOCTYNa YIPOCTWI ydactue. B
CpeIHEM TOM-MEHEDKEphl TpaTAT Oosiee IByX pabouux OHEH B Helento Ha KOHGEpEeHLHU C
y4acTUeM TpeX WM 0osiee COTPYIHUKOB; B LieJoM 15% BpeMeHM opraHu3alnvy pacxoryercs Ha
9TH MEpPONpPHATHSA, W AO0JsA 3Ta HEyKIoHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Oddekt
pacxoAsuXxcst KpyroB»).

OrpaHuyeHHbIH KpYr o0meHusi. BcTpeu 3a mociennue aBa IECATUICTHS CTAIO OOJIbIIIE,
HO juib B 20% W3 HUX Y4acTBYIOT NPEICTABUTEIN APYTUX KOMIAHUN WU XOTs OBl JPYTUX
GbyHKIMOHANBHBIX CiIyk0. W nmaxe ecnu coBemiaHusi BBIXOAST 3a IPaHUIBl OTAeNa, B HHUX
3a49acTyl0 y4acTBYIOT HE T€ JIIOAM, a TIOBECTKA COCTaBJICHA HEKOPPEKTHO: MPOUCXOIUT OOMEeH
uHpopManmei, a He oOCyXIeHHE M TMOUCK anbTepHaTHB. [lo Oojblell YacTh Bce ITH
MEpONPUATHS HE TIOMOTal0T Pa3BUBATh COTPYIHUYECTBO.
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MBI TaKxke OTMETHIIN, YTO JIFOJIU CTAIM YacTO OTBJIEKAThCS Ha coOpaHusX. B GonbuiHCTBE
OpraHu3alMii, KOTOPHIE MbI H3yYalld, YIaCTHUKU TO U JIEJIO TOCHUIATHN MU YUTAIH 3JIEKTPOHHbIE
IMChbMa MNpsMO Ha coBeUlaHMsIX. B ongHoN kommanuu 22% npoLEHTa NPUCYTCTBYIOIIMX B
CpeIHEM IMOCBUIANN 0 MUChMY KaXKJble IecsiTh MUHYT. bojiee Toro, pykoBoIuTeNIN MOCTOSTHHO
3alACHIBAIOTCS HA JIBa OJHOBPEMEHHBIX MEPONPHSTHSA, a B IMOCIECIHUM MOMEHT pEIIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuTh. [lapamnenbHas oOpaboTka uHGOpManuu U ABOMHOE
OpoHUpOBaHHE  CHIKAIOT 3((GEeKTUBHOCTH CcOOpaHMH, W  OpraHu3alMd  Ha3HAYaroT
JIOTIOJTHUTENIbHBIE MEpOTPUATHS, YTOOBl BCe-Taku OOUTHCS pe3yibTarta. Ha NOMONHUTENbHBIX
BCTPEYaX YYACTHHUKHU elle OOJIbIle OTBIECKAIOTCS U TaK Jajee 10 OECKOHEUHOCTH.

Henocrarok koHTpoOsisi. B OonbmHCTBE KOMIIAHUN BpeMs KOJIJICKTHBA HE OIEHUBAIOT B
JICHEXKHOM BBIpaKeHHH. Ecnu HayalbHUK PElIM MPOBECTH COOpaHHE, €ro MOMOIIHHMK MU
CEKpeTaph pacChlIaeT MPUIJAIIEHUs WIH, OTHICKAaB OKHO B rpauke KOJIJIEKTHBA, MOMPOCTY
U3BEIIaeT BceX O Bcrpeye. Hampumep, oOHApYy>KUB Kakyro-TO MPOOJIEMY, CO3BIBAIOT IEJIbIH
OTJel, MPOCST MPOaHAIM3UPOBATh CUTYALMIO U MPEJIOKUTH MephI 10 perieHuto. Kak npasuro,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU U YK TeM OoJiee He MPOCUT pa3pellieHus Ha MPOBEACHUE
BCTpEYH.

HuuToxHblil BbIX0A. B HenaBHeM uccnenoBanun Bain Tom-MeHekeps! oleHWIN Oosee
MOJIOBHHBI COOpaHWi, Ha KOTOPBIX OHM OBUTH, Kak «HEAI()(EKTUBHBIE) WIN «KpaifHEe
Hea(pdexTuBHBIE». TeM He MeHee OpraHu3aluH PEAKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUH,
HE TOBOpPSI Y O Haka3zaHUSX 3a Oecrose3Hble coOpaHus WIM Harpajaax 3a JeHCTBUTEIBHO
LIEHHBIE.

TpyaHo mojcyuTarh, KaKyl0 4acThb MOTEPSIHHOIO BPEMEHM MOXHO ObLIO Obl cOepedb.
Hammum nanHBle YKa3bIBalOT, YTO OOJIBIIMHCTBO KOMIIAHMH MOTYT BbICBOOOIUTH 10 20%
COBOKYITHBIX pa0OYUX 4acoB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHH.

1EMZE PELLEHHMI KOHKPETHHKA * CTAHSAPTHIWPORETE NPOUSCT
MPHHATHA plEaHN;

Tafm-MEHSRHMEHT HE NOMOMET Hexotopbie HoMnaHWK npodyaT Hoswt nogpuon onupaeTca * YCTAHOBHTL EAHHEIA PaCNOPRIoK
PYKOBRIHTENAM, SCNH OH BXOQHT HOBRIA Nomxo0. OHE GapenyT Ha BOCEMb NpHHL WO cotpaHui;
B NpoTHEOpeyHe C O LManAMM BPEMA KAK AParoleHHsi pecypc * hOPMHPOBATE NOBACTHY [HA, * BBECTH KONWYECTEEHHLE Napa-
W TRE0OBAHHAMK OPTaHHIALMH. W BEIYT COn[UHET BPEMEHH CTOMNE HOODOA W MDHODHTETOR, WETPS A HAMEDEHHA EpeNEHlt’flﬂ
HE QHCLHAAHHHPOBAHHD, HAK * COCTARNATE IOQHET BREMEHH HAMPYIHH HA OpraHHEBLHI0,
M PHHAHCOBBIA. © HynA;
= npopadaTHeEaTs GHIHec-NNaH 3TH CTPATEMHH NOMONYT HOMMNZ-
LR MAoGROro MpOaKTa HHAM OrPEJNTE PYKOBOQHTENSR
* YNPOCTHTE OPTCTRYKTYEY; OT MOKYLWEHHR KA 1L BPEMA,
* PACMPEJeAWTE OTBETCTEEHHOCTS CHHIHTE PACIOEE H NOBLICHTL
3H MHBECTHLHH BRElSHH, MNPy KTHBHOCT .

BOCEMb CTPATET'WH YIIPABJIEHUSI BPEMEHEM

Hekotopbsie KOMIaHuM Bcephe3 B3SUINCH 3a pelieHrne 3Tod npobiembl. OHU COCTaBMIIN
ounmanpHeli OOKET BPEMEHHM U PACHOPSDKAIOTCS UM KaK LEHHBIM PECcypcoM, Orpakiast
PYKOBOJUTENEH OT MOKYIICHUI Ha MX BpeMs, JOOMBAsACh MPOIYKTUBHOCTH COOPAaHUMA U IPYrHX
¢dopm cBs3u. Ha ux npumepe Mbl BBIIBUIN BOCEMb IOJIE3HBIX CTPATETHil.

Crporo or0upaiiTe Bompochl NmoBecTKH BcTpeuM. lIpusHak Hacrosmiero nujaepa —
YMEHHE BbIIEIATh NPUOPUTET. BakHO, 4TOOBI COTPYIHUKH YETKO IMPECTaBIsUIN cebe, Ha 4YTo
HY’)KHO TpaTUTb BpEeMs B IEPBYK0 OYepedb, a 4YTO MOXKHO OTJIOXKUTb WJIH BOBCE
IIPOUTHOPHUPOBATb.

Maito KTo CpaBHHUTCSI B UCKYCCTBE YIIPaBJICHUS BpeMeHeM ¢ MoKoWHbIM CtuBoM JIx00coM.
A cexper B TOM, 4TO OH OblJI aOCOJIFOTHO 3allMKJIEH Ha OJHOU Lenu — ycnexe Apple. Pa3 B rox
OH BBIBO3WJI COTHIO TOII-MEHEKEPOB Kyla-HUOYIb Ha KypOpPT M MPOCHI UX COCTaBUTH CIUCOK
U3 JIECATH NPUOPUTETHBIX 33a4 Ha clexyroluil roa. Bee yuacTHuku oTyastHHO 60pOJIUCH 3a TO,
9T0OBI B MIOPT-IUCT Bomutd uX uued. Ho J[xoOc Opan Mapkep W BBIUEPKHUBAI CEMb HHMKHHX
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IIyHKTOB. «HaMm moxa cuily TOJIbKO Tpw», — MOSCHSUI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a YTO
KOMIIaHUs OepeTcs, a YeM 3aHuMaThes He cTaHeT. Tak J[»ko0c oTcekan «UIymMm» U CTpaTeruuyecku
HCIIOJIb30BaJ]l CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHMMAas Yy HHUX BpeMs HampacHO. TeMIibl
WHHOBAIIUNA B KOMITAHWH JIAJIEKO MPEBOCXOWIIN CPEIHUE IO OTpaciu, U B utore Apple OwicTpo
crenangach OHOW U3 6oraTeimx B MUpe KOMITAaHHMA.

CocraBbTe 0107KeT BpeMeHH «C HYJIs»». MHOTHe KOMIaHUH COCTaBJISIOT ONEpPallMOHHBIH
Y WHBECTULMOHHBIA OIO/DKET KaXIbI TOJ C YMCTOTO JIMCTa, HE HCIOJIb3YS KaK OTIPABHYIO
TOUYKY OIOJDKET MCTeKuIero rojaa. Jlydmme KoOMOaHUM Tak )K€ COCTABIIAIOT U OIOJKET BPEMEHH.
Onu «(rHAHCHPYIOT» HOBbIE COBEIIAHUS JIUIIb 34 CUET 0TKa3a OT YEro-To, YTO YXKe HaXOJIUTCA
B ITyJI€ MEPOIIPUATHH.

Bosemem k nmpumepy, Ford Motor. Korna Anan Mymnannu B 2006 roy 3aHsu1 JOTKHOCTh
TeHJIUPEKTOpa, OH OOHApPYXWJI, YTO PYKOBOJCTBO KOMIAHHM TPAaTUT HA BCTPEYU OYEHb MHOTO
BpeMeHHM. HeBEposATHO, HO €XEMECSYHO I «BEPXYLIKH» KOMIIAHHUM — 35 4YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpEeU»: MATh OyIHUX JAHEH 00CyXAalu MporpaMMy U UTOTU. DTH
ceccuu OOXOIMJINCh KOMITAHUHM HEJEIIeBO — JOpOXKe, YeM OHa Morjia ce0e MO3BOJIUTh B Ty
nopy.

B konie 2006 roga Myinanu o6paTuicst K KOMaHJe ¢ Mpock00il oleHUTh 3 HEKTUBHOCTD
PETyJSIpHBIX COOpaHUN M O HUTOraM OTCEsJl HEHY)KHbIE M COKpaTWJI 3aTSHyTble. 3aMETHO
MOBBICHJIACh OTJlaua BpeMeHH. PyKoBOACTBO cTajio ropaszio Oojiee KPUTHYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHekepoB Ford He mpocuin HEmpeMeHHO OTKa3aThCsl OT
KaKUX-TH00 MEpONpPHUATHH, MpeXkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ IMOYYyBCTBOBAJIM, YTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceituac BMecTo IATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUYH MO OLIEHKE
OusHec--Tu1aHa.  Beiciiee  pyKOBOJACTBO  KOMIAHUM — YETHIpE-NAThH  4YacoB  OOCYXKIaer
CTpaTErMYECKUE BOIPOCHI U MPOBEPSIET pe3yibTarhl. [loBecTka IHSA cTaHAapTHas, a IOTOMY H
noaroroBka k Hemy uuer B Ford mo-nHakaTtanHoMy, Onarojgapsi 4emy YJajloch BBICBOOOIMTH
TBICAYM Pa0OYMX YaCOB M COKPATUTh pacxojbl — Kak pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTbI
UCKaJIM rocyAapcTBeHHble cyOcuauu. [1oBbIcuICcS TeMI NMPUHATHS PEIICHUN, U YIyUIIUIOCh X
Ka4yecTBO, a 3HaUuT, yckopuics Beixo Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-MJIAH AJs JI000ro HOBOro mnpoexrta. Kommanuu dacrto
«3apa)katoTCs» MHUIMATUBHOCTHIO U HAYMHAKOT IPOMO3JUTH OJUH NPOEKT Ha Japyroi. C Buay
BCE OHM MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO JOWTH /10 KOHIIA.

Korga I'spu T'onnbepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
OOHapyXWJI B KOMITAaHUH 87 MPOEKTOB PAa3HOM CTETIEHW TOTOBHOCTU. KaXKIbIM 3aHUMAJICS OJIUH
WM HECKOJIBKO YJIEHOB UCIIOJHUTENBHOIO COBETAa. VIHMIIMATUBBI, HAalIpaBJIEHHBIE HA NIOBBILICHHE
Oe3omacHOCTH paboT uiau 3PGHEKTUBHOCTH JOOBIUM, OBLIIM HEOOXOIWMBI, HO OBLIO MHOTO H
COMHHUTENBHBIX — €CJIM NIOACYUTATh COOTHOIIEHUE BIOKEHHBIX CUJI M PE3YJIHTATOB.

S dekT pacxogALLUMXCA KPYIoB
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Uro0Obl coBIagaTh C «dMUAEMUEH MPOEKTOBY», [omadepr mpukazaa COCTaBUTh OW3HEC-
TJIaHBI JJI BCEX pa3pabaThiBaeMbIX U HAMEYaeMbIX HHUIMATHB. OTHBIHE, TIPEXK]IC YeM 3aHATHCS
YEM-TO, PYKOBOJUTEIN MPOBEPSIIN IUIAH U CUUTAIIM, CTOUT JIM OBYMHKA BbLACIKH. B kaxaom
MIPOEKTE MPOCUUTHIBAIACH MIPEATIOIaraeMas BpIT0/Ia U BCE PACXObl, BKJIIOYAs 3aTPaThl BpEMEHH,
Y Ha KaXIbli Ha3Hayall OTBETCTBEHHOI'O — TOMN-MEHEIKepa, KOTOPBIM OTUYUTHIBAJICA O XOJ€
BBITIOJTHCHHUSI TIJIaHA, a TAKXKe TT0 OIO/IKETY.

OTU Mepbl NPUHECTH pe3yiabTaT. MHOTHE NpPOEKThI, 3aTesHHbIE e€lle 10 MNpuxoja
l'onnGepra, ObUIM OTMEHEHBI, TOCKOJIBKY TOJ HUMHU He ObUIO yOequTenbHOro Ou3Hec-IIaHa, a
KaKhe-T0 He MpOLUIH «3ammrty». Yepe3 Tpu Mecsna mopTdoino HHUIKMATUB B Newmont
COKpaTHJICA Ha TpeTh. Ternepb KOMMaHUS TJIABHBIM 00pa3oM BKJIAJbIBajia BPEMs B MOBBIIICHHE
6e3onmacHOCTU ¥ 3(h(HEKTUBHOCTH paboT.

Ynpocrure CTPYKTYpY opranu3amuu. Yem OoJbiiie ypoBHEH OTHIESET TeHIUPEKTOpa OT
TeX, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMHU, TeM JOJblle UAeT MHpOpMamus U TeM
TpyJHEE MPUHUMAThL perieHue. Bce pykoBOAWTENN 3HAIOT ATO, HO HE BCE JENAOT BBIBOAKI. U
elie: MHOTHE HE MOHUMAIOT, YTO KaXKJbI JOMOJHUTENbHBIA CyINepBai3ep — 3TO JUIIHHE
pacxoipl, NaleKo MPEBOCXOIAIINE CTOMMOCTh CaMOW INTATHOW enuHUIBl. [IpomexyTtounas
WHCTAHIIUSI OPTaHU3YyeT CBOM COOpaHwsl, M 3HAYHT, KTO-TO JIOJKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO WX OIEHNBATh, U KaXK10€ COOpaHue MOPOKAAET MHOKECTBO ceOe 10 100HBIX. MBI BBIYUCITHIIH,
4TO B CpPEIHEM IOSBJICHHE HOBOTO MEHEKEpa B OpTraHM3aluu 100aBiseT paOOThl Ha MOJTOpa
YeJIoBeKa — €ro craBka Imoc emie 50% BpeMeHH OJHOTO W3 TMOJYMHEHHBIX, a KaKIbIH
JIOTIOJTHUTENBHBIN BUIIE-TIPE3UJICHT co3/laeT paboTy g 2,6 demoBeka. MeHemIKEepoB U BHUIIE-
MIPE3UJICHTOB COMPOBOXKIAET IEJIBIA «KapaBaH» IOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENST KOMaHIbl — M 9TO emie Oombine paboTel u m3aepxkek. (CMm. Bpe3ky «Bo uro
o0oHaeTCs emie OJWH PYKOBOIAUTENb».) PaboThl cTaHOBHUTCS BCe OOJIbIlIEe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JNUIIHUE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE IPSIMbIE U
KOCBEHHbIE HW3JICPXKKH, MOBBICUTH 3(PPEKTUBHOCTb pPAOOTBI MOXHO, YIPOCTUB Camy
OpraHM3aluio, mpuyeM HavaB ¢ BepxHUX cioeB. B 2010 rony KanudopHuuiickuii yHuBepcuTeT B
bepknu cTONKHYyNCS C cepbe3HBIMH (DMHAHCOBBIMU 3aTPyIHEHHMSIMHU: H3-32 HAKOIMBILErOCs
nedurmra O6romkera y Hero cpesann $150 muH. UToOBI MpohUHAHCHPOBATH NESTEIBHOCTh, Ha
KOTOpPOH JepKHUTCS pemyTalus YHUBEpPCUTETa Kak Y4eOHOro M HAy4YHOTO LIEHTpa,
aJIMUHHCTpALlUsl CTajla MCKaTh CIIOCOOBI COKPATUTh pacxoibl. Jletom Toro e roga pekTop
yHuBepcuteTa PobepT bupreHo mnpemnoxkusn OporpaMMmy  YIyYIISHHS — ONEeparMoOHHOMN
NEeATEIIbHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(}OPMaLIMOHHON-TEXHOJIOTUYECKOM u
aJIMUHUCTPATUBHOMN CITy>k0 /17151 Becex 14 kouiepkel U cTa ¢ IMIIHUM Kadeap YHUBEPCUTETA.

Bce atu cimyxObl cTaHIApTU3UPOBAIH, YIPOCTHIH, CAENaIN MEX(PaKyJIbTETCKUMHU. DTO
MO3BOJIMJIO YJAJIIUTh COTHU HEHYXXHBIX «IIPOMEXYTOUYHBIX 3BEHBEBY» U BBICBOOOIHMTH HEMAJO
BpeMeHU. PecTpykTypu3anus U ympolieHue cOeperiii yHHUBepcuTeTy okono $120 MiH B roj.
bepknu Hay4usIcs TpaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. BOJbIIMHCTBO KOMIAHWI He
OrpaHUYMBAIOT KpYT JIoAed, 00JajaromuxX MpaBOM CO3bIBaTh coOpaHus. B pesynprare —
peleHuss O TOM, KakK JOJro MpOJUINTCS 3acellaHue, KOro Io03BaTh U Jake o0O0s3aHbl JIU
IIPUIJIALIEHHBIE TPUCYTCTBOBATh JIMYHO, 3a4acTyl0 MPUHUMAIOT Ha HUKHEM YPOBHE HEpapXHH.
MeponpusTus CTOSIT HEJCIIEBO, HO IUTAHUPYIOTCA OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAMTENIM KpPYMHOTO MPOU3BOJCTBA HENABHO OOHAPYXWIH, 4YTO
peryJisipHble MOTyTOPAYacoBbIE COBEIIAHUS MEHEKEPOB CPEIHEr0 3BeHa 00XoAsaTcs Oojee yeM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEYH, MEHEIKEPHl HE MOTJIU JaTh
Bpa3yMHTENbHOTO OTBeTa. «HukTro... moMomuuk Toma pacceliaeT NpUrjamieHue, 1 KOMaHIa
cobupaercs». MHBIMU CIIOBaMH, CEKpETapi0 MIIAJIIETO BHUIIE-TIPE3UJCHTA IMO3BOJICHO TPAaTHTh
$15 muH 1o cobcTBeHHOMY yeMOTpeHH0. Ecii ObI peusb 11a 0 IpsSIMBIX pacxo/1ax, HUKTO Okl He
MIO3BOJIWJI €MY PACIIOPAIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMOM.
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B npyroit mpou3BOJICTBEHHOM KOMIIAaHHH, C KOTOPOW MBI HEIAaBHO MPOBOIMIN PaboTy,
PYKOBOJICTBO HAaIlUIO J[BAa MPOCTBIX CHOCO0Aa COKpPaTHTh MaJIONpPOAYKTHUBHBIE coOpanus. Bo-
NIEPBBIX, IPOAOKUTENBHOCTh CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAaHUYMIN YHCIIO
Y4aCTHUKOB — He Oosiee cemu. Ternepb, 4TOOBI MPOBECTH BCTPEUy JJIMHHEE MOJIyTOpa YacoB WU
c yyactueMm Oosiee ceMH 4YeJOBEK, HaJ0 ObUIO MOJy4aThb pa3pelieHHe PYKOBOIMTENS Ha JBa
YpOBHS BbIIIE. 3a MOJrojia OIOIKET BPEMEHH COKPATUJIU: B JICHE)KHOM KBUBAJICHTE BBHIUTPHILI
OBbUI paBeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.

Bo 4to o6GonaeTcs ewe
OJWH PYKOBOJMUTENDb

Y Kamaoro pyKoBOAUTe 1 €CTb NOMOLYHHKK: OHH 06pabaTLIBAIOT NOYTY M FOTOBAT
coGpaHus, TaK YTo UX BPEMs ToMe clieflyeT yuuTbiBaTh. YeM Bbilwe paHr
y MeHefHepa, Tem 6o/blue NOMOLHHKOB TpeByeTen.

4,2

PAEOTA «HAPABAHA»
NOMOLLIHHKOB

m PAEOTA, KOTOPYIO BBl COSJIAETE
/A NOA4YHHEHHbIX

W COECTBEHHAA
PAEOTA

13

MEHE[DKEP
HU3LLETO
3BEHA
MEHEKEP
MPEKTOP
BULIE-
MPE3WAEHT
BHLIE-
MPE3M/EHT

WUCNONMHHUTENBHBIA

CranpapTusupyiiTe npouecc NPpUHATHSA pelleHUsA. Bo MHOTUX KOMITaHUSX MPOLIETYPHI
U TIpaBa MpopadOTaHbl TaK TUIOXO, YTO JIFOJU JOJBIIE 0OCYXAAOT KTO U YTO JOJKCH peIiaTh,
YeM HEeMOCPEACTBEHHO (OPMUPYIOT U BBIMOJHAIOT pemieHus. B Takux ciydasx MMeeT CMBICIH
BBIPA0OTaTh €UHBIN IS BCEW OpraHu3allid CTAaHAAPT: 3TO 3aMETHO MOBBICUT I(PPEKTUBHOCTH
MPUHSTHS PEIIeHUHN U cOepekeT BpeMsl ISl IPYTUX Jell.

XopomuM TMPUMEPOM MOXKET MochykuTh Woodside, kpymHeimas B ABCTpauu
He3zaBHcHUMas HedrerazoBas kommnaHus. ['omamu ymop nenancs Ha «MAaTPUYHBIN NPUHIMI U
COTPYAHUKH HE OBUIM 4YeTKO 3akperuieHsl 3a otaenamu. Cucrema crocoOcTBOBaia
COTPYJIHHYECTBY MEXIY Pa3HbIMU MOAPA3/ICICHUSIMHU KOMIIAaHUH, HO IIpaBa U MOJIOTYETHOCTh HE
ObUTH MIPOSICHEHKI. B pe3ynbrare Bce 0OMbIle BpEeMEHHN YXOIUIO Ha KOOPAUHUPOBAHUE JCHCTBHIA
pPa3IMYHBIX OTACIOB M (DUIMAJIOB — M COOTBETCTBEHHO BoO3pacTaiu pacxoasl. B 2012 romy
pykoBoacTBo Woodside mpommcano psii IPUHIIUMIIOB, OJHO3HAYHO PACIPEEINB O0sI3aHHOCTH,
IpaBa U OTBETCTBEHHOCTh MEX]y pa3HbIMHU MOJpa3fefieHUsIMU, TEXHUYECKUMHU CIIy)k0aMu H
TAa0-KBApTHUPOW KOHIIEpHA. MHOTHE COTPYIHHUKH MPOILIM CHEUUATbHBIM TPEHHHT, OCBOMIN
HOBBIE MPUHIUIBI PA0OTHI U MOHSIM, KaK UX MPUMEHATh B CBOUX KOMaHAaX. UTOObl yCTpaHUTH
WCKYCCTBEHHBIE TPEMATCTBUS M YCKOPUTH MPOIECC MPHUHATHS pelieHul, Obla co3gaHa
HeOOoJIbIas CeTh «HABUTaTOPOBY» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMIIAaHUH.

PesynpTathl He 3acTaBmiid ceOs kIaTh. PazoOpaBImch ¢ BOMPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOJsierymiivn nmpuHATHE perieHui. CIKOHOMJICHHOE BpeMs B
OCHOBHOM TPATST Ha BBINOJHEHUE PEIICHHUH U BBISIBJICHHE HOBBIX BO3MOXKHOCTEH poCTa.

YcraHoBUTH eIMHBbIN pacnopsaaok. Hu ogHa kommaHusi HE MOXET BOBCE OTMEHHUTh
cOOpaHHs —OHM MOMOTAIOT HAJIAXXHBATh COTPYAHUYECTBO U MPUHUMATh OCHOBHBIC PEIICHHS.
Ho M0:HO 3aMeTHO MOBBICUTH KaYECTBO BCTPEY, €CJIM COOMIOAATh HECKOIBKO OUEBHUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu coBemlanus. B Intel y mro6oro cobpanusi cpazy 0003HA4arOT
3amaun: nHpopmanus mo teme A, obcyxaeHue Temsl B, pemenue mo teme C. 3By4uT MpocTo, HO
Onmarogapsi TAKUM MepaM Bce MPHUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI PUNTH.
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* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 11l exeHenenbHoi Berpeun BPR
pacchUIatoTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM 03HAaKOMUTHCSI C HUMU JI0 COOpaHUsS U MEHBIIIE
BpPEMEHH TPaTUTh Ha 0OMEH HH(pOopMaIMel yKe Ha caMOM cOOpaHuu.

* Haunnats BoBpems. Eciin yacoBoe cobpaHue HauMHAETCsl BCETO JIUIIb C MATUMUHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsAeT 8% MOIE3HOrO0 BPEMEHH.

B npyrux cdepax aesTenbHOCTH PYKOBOJCTBO TaKOTO HE MOTEpHeno Obl. * 3aKaH4YMBATh
OBICTPO, 0COOEHHO eciH TOJKY He BUAHO. CtuB J[00C TpeOoBall «CMEHBI COCTaBay, €CIU BUAET,
YTO YYaCTHUKHU SBHJIMCH HEMOJrOTOBJIEHHBIMH WM MTPOAYKTUBHOCTH 00CykeHus, naaaer. Koe-
KOMY 3TO Ka3aJocCh uepecuyp IpyObIM, HO TaK OH IpeJOTBpaIlall HallpacHble TPaThl BpEeMEHHU U
JICHET.

Nudopmupyiite meHexxkepoB 00 ux 3arparax. ['0BopAT, TO, YTO HEIb3 U3MEPHUTH,
HEBO3MOKHO IIPOKOHTPOJIMPOBaTh. OTHAKO JIUIIIb HEMHOTHE OPTraHU3aIUU PETYISIPHO U3MEPSIOT
TakMe  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  IApaMeTphbl,  Kak
MPOJIOJDKUTEIIFHOCTE M TIOCEIAeMOCTh  coOpaHuid, OOBEMBI DJIJIGKTPOHHOW mouThl. be3
MOHHMTOPHMHIa HEBO3MOXKHO IOHSTH, HA YTO PACXOYETCS BPEMSI, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Hasl TEKYIIHUX MTOKa3aTesiel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTD LIEJIEBHIC.

MHorve pyKOBOIUTEIM YK€ IOJCUYUTBHIBAIOT, CKOJIBKO BPEMEHHM OHU IPOBOAAT Ha
cOoOpaHMSAX C pa3HbBIMU KOJUJIEKTUBAMHU U MO pa3HbIM MOoBoAaM. [lJis 3TOro 1OCTaTOYHO 3aBECTH
JUYHBIA exelHeBHUK. HekoTopble kKommaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
AKCIIEPUMEHT: MPEIOCTABISAIOT MEHEKepaM MOJHBIM OTYET O TOM «OpEeMEHH», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHHIO B BUJIE COOpaHUH, 3JIEKTPOHHON MEPENUCKH U TaK Jlanee.

B Seagate HeckoabKkO PYKOBOAMTENEH y4YacTBYIOT B CHELMaJbHOW Mporpamme: OHH
[OJIy4alOT OTYETBl O CBOMX 3aTparaXx BpPEMEHM B COIIOCTABICHUM CO CpPEIHUM Ul
PYKOBOJUTENEH UX YPOBHS. DTH CBOJKU IOMOTalOT CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIIEHHBIN PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero Tparar 3pA. Hu 3a kakue IeHbrm HaM HM NPUKYINATHh K CyTKaM JBaJUaTh NATHIM 4ac, HU
BEPHYTb MUHYTHI, IpPOBEJACHHBIE B OECCMBICICHHOW TroBOpWiIbHE. YTOOBI Bama KOMaHIa
paboTtaia MO MaKCUMyMy, HYXKHO Oepeyb [parolieHHO€ BpeMs COTPYIAHHKOB, COCTaBISITh
CTpOrMii OIOJUKET BpPEMEHH, NPUIOKHTh YCHIUS K TOMY, YTOObI HMHBECTUIMM BpPEMEHH
MIPUHOCHIIN Balllell KOMITAHUU KaK MOXHO OOJIBbIIYIO TPUOBLIE.

Bonpocs! 14151 00cyx1eHus:

1. Kak paccuntaTs CTOUMOCTh pabo4ero BpeMeHH, U [l YeT0 Hy»KHa 3Ta BeTHYnHA?
2. Kakum 06pa3om MOKHO BBICBOOOIUTE BpEMs, U JJISI Y€ro 3TO HEOOXO0IMMO JIeaTh?
3. Kak ycneBats nenatsb Bce?

4. Yto nenaete Bei, 1151 Toro uto Ob1 y Bac Obu10 10cTaTOYHO CBOOOHOTO BPEMEHH?

Cemunapckoe 3ansatue 9,10. Crparterus JMYHOCTHOTO pa3BUTHA — 4 Hac.

Llenv  3amamusa: yrayOleHuWe 3HAHUM M YCBOGHHME CTYAEGHTAaMM MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJeHHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
IIOJIyYE€HHBIX 3HAaHUI B KOHKPETHBIX CUTyalusax (kommnereHus YK-6).

Dopma nposedenuss — pa3BepHyTass Oecena-AUCKyCCHs, pa3dop KeHc-CUTyarwui,
camocCTosiTeNIbHas paboTa.

3apanme 1. 3amonHuTe MakeT cTparernyeckoro IuiaHa: CTpaTeruyeckuil IUIaH 110
CaMOCOBEPIIECHCTBOBAHNIO U JOCTUKEHUIO JIMYHBIX LIETIEH:

Hacrosiee

1. Bama mens, onummre ceds. Beipasute cBou mpeacTaBieHUss 0 OyIyIIEM B CBOIO

MEUTYy B )KM3HHU.

Kaxk 651 Bol onucanu cedst uenoBeky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bammm apy3bsi HE3HAKOMOMY YeJIOBEKY? |
Omnpenenure ro/eH, okazaBmmx Ha Bac Hanbosbiiee BIUSHAE.
Omnpenenure OCHOBHOM XapakTep BIMSHUS KaKJI0T0 U3 HUX.

AR
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6. Ompenenute Bamm mo0uMbie BUBI OOIIECTBEHHOH JEATEILHOCTH U X000U.

7.  Ilepeuncnure Bemu, KOTOpHIE IOCTaBWIM Bam HamOonblee yAOBOJILCTBHE 32
MOCTEAHUIA Mecsll WK 0oJiee ITUTETbHBINA EPUO BpEMEHHU.

8.  OxapaxTtepu3syiiTe B 0JHOM ad3alie 1eiab Bamen u3Hu.

9.  Hasosure Tpu Bamux n00uMBbIX 3aHATHUS.

10.  Haszoswure Tpu Bamux HelmOOUMBIX 3aHATHSL.

Bynymee
1. Onwumure B ogHOM a03alie, Kakoi Obl Bel X0Ten# BUIETh CBOIO JKU3HB Uepe3 S JieT.
2. OnummuTe CBOIO KU3HB Yepe3 TO/I.
3. Ompenenute HanOoIee TOYHO AJIsi CeOs OTACTBHBIC 1S Ha OMMKANIINN TIepUOI:

JyxoBHast yepes 5 jer
Cdena: 4yenes ron
Kapsepa: yepes S Jer
4yenes ron
Cewmbs: gepes 5 neT
4yepes roa
310poBbe: yepes 5 JeT
genel ron
duHaHCOBOE gepes 5 ner
MOJI0KEHUE:! 4yepes roa
Hocyr: gepes 5 ner
4yenes ron
[Ipouee: yepes 5 neT
yepes roj.

4. Ananu3 BIUSHMA BHeIIHeH cpenpl Ha Bamm cunbHble U cinaOble cTOpoHBI. UTO
MIPOUCXOJUT B MUpE BOKpyT Bac?
5. Kakme nepemeHbl, NPOUCXOZSIINME BOKPYT, MOTYT OKa3aTb BIIMsSHME Ha Bamry
KU3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0OBbEKTUBHO.
Ha3zoBure Bamm ciabpie CTOPOHBI Kak MOXKHO 0oJiee 0O BEKTHBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYNaYU U POAHATUZUPYNTE UX TIPUUNHBI.
Omnpenenure, memarot a1 Bam 3ty Heynauu B Baieit ceroHsamHe )Ku3Hu.
0. AHanu3 city>)keOHOTO MOJIOKEHUsI M paboThl BooOuIe. Pa3mecTure o mpuopuTeTam
ot 1 10 8 Barmm 1ieneBbie yCTaHOBKH Ha CITy0e:
* YIOBIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTuk U NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCUMO MBICIIUTB U JEUCTBOBATH;
e bonee Bbicokas 3apaboTHasI 1aTa, yBEIMYEHUE JIBIOT;
e [Ipu3Hanue pyKoBOJCTBOM Baien 1esareapHOCTH;
e [IponBmwxkenue mo ciryxoe;
¢ JIMYHBINI POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bamieit pabore?
12. Hackonbko, o Bamemy MHeHUI0, BBI Hciob3yeTe CBOM MOTSHIMAT Ha padoTe?

=0 0N

Peanuzanus nnana
1. Kaxk BbI cobupaerecy noctuub nenu?
2. HazoButre 4—5 Meponpusatuil, KoTopble Bbl JOMKHBI OCYHIECTBUTH B TEUEHUE
OJIKAUIITIX MECSIIEB, YTOOBI OKAa3aThCS TaM, T/Ie TFIAHUPOBAIIH, Yepe3 TO U 5 JIeT.
3. HazoBute 4—>5 Bemell, KoTopble MemaroT Bam Ha yTH K LienH.
4. Ompenenute, 4ybsi TOMOIIb Bam HE0OX01MMa B JOCTHKCHUH TIEIICH.
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5. IIEJIb — nomxkHa ObITh KOHKPETHOH, U3MEPUMON M YKIIAJBIBAaThCA B ONpPE/ICICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — kakoBbl HeoOXOAuMbIe Iaru, kKorma Bbel HauHere, yTo Oynere
JIeNaTh, KaKoB 00JIee MOoAPOOHBIH IJIaH ISHCTBUH.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIUPOBATh BBIIOJIHEHUE TUIaHa, ¢ KeM Bbl
MO’KeTe OOCYAMTh CBOM IIaH, YTO MPOU30MIET B pe3yibTare OOCYKIECHUS, MOXKET JIU 3TOT
4esloBeK MOMOoYb Bam Ha myTH K 1enu.

8. BOSHAI'PAXX/JIEHUE — onpenenure uro-HUOYAb KOHKPETHOE, YTO MOXKET
MOCITY’KUTh BO3HArpaXkJieHneM i Bac mpu nocTH>KeHuu 1ieNu.

3ananmue 2. Pa3z6op keiic-curyarun «Tspkkoe OpeMst 3aCTEHYHMBOCTHD)

JloTomiHass W  UCHONHUTENbHAs COTPYIHHUIIA U3JATeNbCTBA MoOJYa TSHET BO3
OTBETCTBEHHOW paboThl W, Oyayud HE B CHJIAX TOTOBOPUTH O YPE3MEPHOW Harpyske,
MOyMBIBAaeT 00 YBOJHHEHHH.

TAKKOE BPEMA 3BACTEHYUBOCTH

Wpuna VBrneBa oTKMHYJIACh HA CIIMHKY KPECa U yCTAJIO MOCMOTpeEsa Ha MOHUTOP. HyxHo
OBUIO OTPEAAKTHPOBATH €Ille TPETh KHUTH, a BpeMEHHU ocTaBajoch B 00pe3. «[Ipunercs paborarsb
7IBa JTHS TIPaKTHUYECKU 0e3 CHa», MPUKHHYJAa OHA U 00BeJa B3IJIS10M KOMHATY.

Bozne nucbMEHHOro CTOJa CTOMKOM TpOMO3IMIMCH BCEBO3MOXKHBIE ciioBapu. Bemu B
Oecriopsiike BUCENM Ha CTYJbIX, 9KpaH TEJIEBU30pa MOKPBIICS TOHKUM ciioeM Mblin. KBapTtupa
Heneno He youpanace, Mpune nmpocto 6su10 Hekorna. Ee med B nuznarenscte «Pozanoddy», rae
OHA TPYJIWJIaCh YXK€ JIEBATH JIET, MOMPOCUI CPOYHO BBHINOJHUTH paboTy, CYJMBUIYIO HEIIOXYIO
npuObUIb -- OTPEJAKTUPOBATH IEPEBOJ JIOBOJBHO MOCPEACTBEHHON KHHMIM O BOCHUTaHHUU
JOMIKOJIBHUKOB. «Hy M Kakoro uepra s onsTh corjacuiach?! - ycrano pyrana ceds Hpuna, -
VYKke yeTbIpe THS CHKY O€3BBUIAa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJITO. . .»

Hpuna noTsHysnack M paclpaBuia 3aTEKIIyK CIHHY. 3a CPOYHOCTh €M, KOHEUHO,
JIOTIJIAYMBAJIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLIO Apyroe. OHa BBIMOHSTIA CPOUHBIC, BaKHBIE
3aKa3bl B J1I000€ BpeMs THS M HOYM, a U3JATEIbCTBO pa3pelayio e paboraTh OOJBIIYIO YacTh
BpEMEHH JI0OMa, TaK 4To B o¢uce VpuHa nosBisiack oauH-1Ba pa3a B Mecsl. [lonauany sto ee
yCTpauBaJlO: HEIJIOXas 3apIulaTa, W BpeMs Ha JIOpory TpaTuth He Hano. «Ho ceituac arto
MIPEBPATUIIOCH B U3MATHIBAIOIINNA MapaoH, KOTOPBIN U3PSAHO AOCTAII»,- TOyMalla OHA.

Ot HeBecenbix Mbiciielt HpuHy oTopBan TenedOHHBIH 3BOHOK - 3TO ObLT ee
HEINOCPEICTBEHHBIN 11ed, 3aM raaBHOro penaktopa miaaTenbcTBa Muxaun Bepmmuaun. Mpuna
npopaboTaia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp I[acoBaja Iepel ero HIyMHOH u
OecriepeMeHHON MaHepoil 001IeHus!.

-Mpouka, kak HalM Jiena ¢ KHATO? - mporpeMen B TpyOke rosioc meda.

-Paboraro, Muxaun Anatonbesud. Ciam, Kak 1 oberana, yepes 1Ba JTHs.

-Hy u otnruno! Y Mens k tebe erie oJiHO A€o, - mpodacui BepiuHuH.

-Ham ynanock 3anenuts nepcrnektTuBHoro aBropa- Esrenus Tumodeesa. Hy, Tb1 3Haems,
YTO KHMra I0 a3MaTCKOM KyXHE HEIUIOXO pa3olllach y KOHKYpeHTOB. Tak BOT: y HEro rorosa
ellle 0JiHa, TOXKe Mpo ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AHaTonbpeBUY, 5 €lI€ ATy HE 3aKkoHUmiIa. K Tomy ke elle 1Be KHUI'M Ha MHE
BHCSIT, BBI K€ TIOMHHTE, S KX OTJIOXKIIa? MHE Obl MepeIOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HY’KHO
OyZeT OKMBUThH. A 3aTATHMBATh MPOEKT MBI HE MOXEM, HaM I03ape3 HY>KHbl OecTceriepbl ----
cama 3Haelllb, MbI eJie OKynaeMmcs. A Tbl ke npodu! 1 3ameHuTs 1651 HekeM!

-A cpoku?

-Uem ObICTpee, TEM Jyyllle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBszu.
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"Ecnmu Obl eme 310 neHwiu!" - moxymana penaktop, kimaas Tpyoky. Ha monuTOope
MOHOTOHHO MHrai kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
YyBCTBO JIETKOM 0OMIBI M3-32 TOTO, 4YTO OHAa B OUYEPEJHOM pa3 yCTynuia, Jaxe He
OOMOJIBHBIIIMCH O HAKOMUBIIUXCS MTPETEH3UAX, HE OTCTYTIANA.

Wpuna BcmomMHMIA, Kak BCe HauyWHAIOCh. llpuas B M31aTeNbCTBO Cpasy Iocie
dbunocodckoro QaxkynpTeTa, OHa TOpa3mwiia BCeX CBoel paboTocmocoOHOCTHIO. [locTeneHnHo
HAyalbCTBO Harpyxaiao ee pabotoid Bce Oosbmie M Oombmie. "['UmepoTBeTcTBEHHA U
THIIEPBHUMATENIFHA» TaK O HEH OT3BIBAIMCH KOJUIETH, W €€ Ied TOJIh30BaJCsI ITUM HE
CTECHSSICh, 3HAsl, YTO IUIAHKY KayecTBAa OHAa HE ONMycTUT. VpuHa 3acikuBaiach JOINO3JHA,
nepepabarbiBaiga, HO XalnTypy HUKorma He cmaBama. Ceivac eit Obimo 34 roma, W oHa TO-
npexHeMy OyKBaJbHO BrpbI3alach B TEKCT, JOTOILIHO MCIPABIIAS BCE OTPEXH - OJIaro, 4yBCTBO
s3pIKa M HABBIKM pacCKa3uWMka y Hee ObUIM OTMEHHBIC. M pyKOBOACTBO CTajlo TMOpydYaTh el
pelaKTUPOBATh MPO3Y B3BICKATEIBHBIX K MPaBKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €31AT, KaK Ha TATJIOBOM JIOMIATH, a Thl MONUYHUIIE. CKOIBKO
MoOkHO?! Bo3Mymanace ee mojpyra. lloroBopu ¢ HavanbcTBOM. byap cmenee. Urto TeI
crecHsienmbes?» Ho UpuHa oTHeKkHBanach: MpOCHTh )i ceOsi el ObII0 HEeYyJ00HO -- XapakTep He
MO3BOJISUI, KyJda TMpouie ObUIO B3BAINTh HAa CBOM IUIEYM MOOOJBIIE PAaOOThL. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO MOJIEHE)KHEe, HO OHA MpPHKHIeNa K U3JaTelbCTBY, KOTOPOMY
oTAajia CTOJbKO JIeT. Jla u B Jpyrux Mecrax IUIATHIM MPUMEPHO CTOJBKO K€, a rpaduk ObuI
Oonee jxkecTkuil. 3adeM MeHATh wmwio Ha MbUI0? Co BpemeHeM, yremana cebs Wpuna,
PYKOBOJICTBO, MOXET OBbITh, CAMO JI03PEET /10 MBICIH, YTO OHA 3aCIyKUBAET OOJIBIIETO.

«Hama padouasi jomaaka»

Muxann BepmmHUH oabexall K H3/a- CEIbCKOMY JIOMY B XOpolIeM HacTpoeHuu. Yepes
moigaca y Hero JOoJDKHa Obllla COCTOSIThCS BeTpeua ¢ mucarenem TumodeeBbiM. Paborta Han
KHUTON 3a- TATMBanach: VpwHa OT mepeHampspke- HHUS cierjia ¢ temmeparypoi. [lucarens
HEpBHUYAI, U BepHIMHUH MJIaHUPOBAI €ro JUIUIOMATUYHO YCIMOKOUTh. I[locTaBuB mammHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTAPOE YEThIPEX- ITAKHOE 3/JaHUE COBETCKOM mocTpoiiku. Hekorna
3TO OBUT aIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOja, ouuBIero B 603e nocie pacrnaga CCCP.
3a 16 ser cyniecTBOBaHUS U3JATENbCKUAN JIOM, HAUMHABIINKCA C TPEX COTPYIHUKOB, pa3poccs U
Tenepb 3aHMMaJl TP 3Taxka. B mocnennue roapl, 0JIHAKO, OH MEpe- )KUBaJ HE Jy4llue BpeMeHa.
Tupaxn maganu, TOProBbIX TOYEK CTAaHOBMJIOCH BCE€ MeEHbINE. TumodeeB ObUT MyHKTyaleH U
POBHO B JBa 4aca TMOMONYJHM TMOSBUJICS B TpueMHONW BepmumuuHa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypen, «lIpoxomau- Te», -- mpurnacun ero Muxaun. [lucarens ocmotperncs,
Cell 3a CTOJ. BepImHIH MOnmpoCcuII cekpeTapiry MpUHECTH Yaid U Kode.

-Tak xorma sxe BBIHAET MOsi KHuTa? -mieperien K aeny Tumodees.- Bece oTknaasiBaem u
OTKJIaabIBaeM. Mecsll yxe IpouIe.

-Buaure nu, yem neno,- Hayan BepmuHuH, -paboTa HajJ KHHIOM 3aHsjla y Hallero
penakTopa 0oJblie BpeMEHH, YeM TUIAHUPOBAJIOCh.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE APYToro, B ueM npobdiema?

-Mkb1 xotenu Obl, 9YTOOBI paboOTy 3akoHYMIa oHA. S yBepeH, pe3yinbTaToM BbI Oyjaere
JOBOJIbHBI.

-XM, MHE Ka3alloCh, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHHUTY MOOBICTpEE.
-He Oecnokoiitrech. IloHnmmaere, pemakTop - JKCHINMHA, TMOABEPKEHA HMOIIMOHATLHBIM
BCIUJIECKAM, JIMYHBIE HEYPSAHIBI, ObicTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHT BCE B
nyumieM Bune. He Gecriokoiitecs!

[TouyBCTBOBAB, YTO CTOUT MOMBITATh CYACThS U MOTOProBaThCs, TUModeeB moaHaKal: --
Her, Tax neno ne moiiaer. [{ymaro, s BpaBe nmotpedoBaTh yBenudeHus positu. Hampumep, mo
20%.

-B nBa paza?! -- BepmmHMH BHHUMAaTenpHO IOCMOTpen Ha mnmucartens. Tor u3mydan
HEBO3MYTHUMOCTb.
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«3apaHee MOJArOTOBWJICS, MCKal TOJIBKO MOBOA», MOAyMall 3aM TJIABHOrO. A BCIyX
TTOABITOYKIIT:

-CaMa noctaHoBKa BOIIpOca, MSTKO, TOBOPS, HellpaBoMepHa. W anneTutsl y Bac yepecuyp.
10% cranmaptHas npons. [lomymaiite camu, MBI BeOb 3aKIIOYWIM JOTOBOP. ---XOPOIIO,
coryiacuicsl THcarelb, HO HMEWTe B BUIY, YTO NpaBa Ha NyOIHMKAIMIO KHUTH Yy Bac He
WCKIIFOUHUTENILHBIE W 1 MOTY OOpaTHThCS B JIpyrue m3naaTenbcTBa. [lompomrasmmch, Tumodeen
BBIIIIEIL.

«KakoB Harnery, mogyman BepmmHuH 1 TI€CHYJ B CTaKaH MUHEPaTbHOW BOJBI. OO0 as
BOKPYT CTOJIa, OH MO3BOHWI reHaupekropy Esrenuto JlaBpymmny. ToT oOemanm B pectopane
HEMOJAJICKY, W €r0o TMOJAYMHCHHBIA PENII COCTaBUTh €My KOMIIAHHIO, a 3a07HO TPOWTHUCH.
JlaBpymuH, cyxomaBblii 53-meTHU celoBiachlii MyXuuHa, obenan B moiy myctoMm 3ane. K
KHHUTaM OH OBLJT HEPABHOMYIIICH C JIETCTBA: OTEIl U MaTh, TYMaHU- TapHH, PUBWIN €MY JIFOOOBH K
yTeHnt0. B kHmkHBIA OusHec EBreHwii mpuinen W3 KOHCAITHHTA: CEMbsl JXKWJa HeboraTto, H
EBrenuii, momy4nB 3KOHOMHYECKOE 00pa3oBaHue, CHAYaJla KOHCYJIbTHPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KommnaHui, or «PocsaHeproaroMa» a0 NPOU3BOAMTENEH WIOKOJIAga, a 3aTeM caMm
BO3TJIaBUJI HEOObIOe areHTcTBo. Korma eMy moien maTelii IeCSITOK, OH BCIIOMHHJI O CBOEM
YBJICYEHUH. A TYT MO KaKOMY-TO YJAMBUTEILHOMY CTEUEHHIO OOCTOSTENBCTB €ro MO3Bal K cede
BIIAJICJICI] U3ATENIbCTBA, C KOTOPHIM EBTeHUs MO3HAKOMMIIH OOIIHE IPY3bs.

Hy uto, xak Buepa ceirpanu?- nonpuBercTeoBai ero Bepimmnun. HakanyHe reHaAnpeKTOp
MIPUTJIACKII KOJUIET TIoUrpaTh B TeHHUC. KoMmanus nmogo0paiachk YucTO MYy>KCKasi: B PyKOBOJICTBE
KCHIIMH TIOYTH HE OBLIO0, a ¥ B TEHHHC HUKTO M3 HUX HE UTpall.

-Hemnoxo. ChHauana g BbMrpan mnapy mnaptuii, HO B uTore OoeBas HMYbA. UYTo yTeOs
HOBOTO?

Bepmaun pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeboBai
MOJHATh POSUITH - sIKOOBI W3-3a VpuHBI, KOTOpas crajna MeljieHHee paboTarh. oOmiem, OHa
MOTIPOCHJIa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, pE3IOMUpOBaIl BepmmHuH.

-Bce orapxaTth XOTAT... A 4t0 ¢ HEWl?

-Hy,- npotsanyn Bepmmang, noaycrana, MOTUBALUs yIana.

B u3parenbckoMm JoMe Hapuid MOPSAJIKH, YCTAaHOBJICHHBIC BIAJENbIEM: >KCHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MYKUYWHAM Ha aHaJOTUYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANIOYUTATN OpaTh MY>KYMH OHHU, IO MHEHHUIO T€HAUPEKTOPA, JTyUIlle YIPaBIISIIH
KOJUIEKTUBOM. BrmpoueMm, mnpodeccuoHasiaMi Ha HU3KHX JIOJDKHOCTSX, Bpoje MBieBoi,
cTapanuch He paszOpaceiBaTthes. K Tomy ke HMpuna paboTtana B U3JATENbCTBE JONTO U
CaMOOTBEPIKEHHO, UM 3aCITyKHUJIa PACIIOIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra paboyas somanaka, Haxmypuics Jlapymmn, Mel 6e3 Hee HUKya. .. MOXeT,
OKJIag ei moaHsaTh? Ha mnoBbIlICHME OHAa HE TSHET, CIMIIKOM 3acTeHumBas... Jla u He
cpaboTaeTcsi C HalllUM MYXCKUM KOJUIEKTHBOM.

VY Bepmmauna 3a3Bonun tenedoH. 1o Owina Mpuna.

-Upouka, kak TBOM nena’?

-Vxe nyume, Mwuxaun AmnxaronpeBud. Cellyac BOT ¢ aBTOpoM oOmiansach, HY C
TumodeeBbiM. EMy ObI Cro’KeT OJIIPAaBUTh, HO OH HH B KaKyr0. XOTella ¢ BAMU MTOCOBETOBATHCS.

-A TBI TIOKECTYE ¢ HUM. DTO K€ OW3HEeC, TOBOPH KOPOTKO M MO JACNy: HE NMPUHUMAETE
HAIIUX TPaBoK, He Oyaere y Hac u3naBaThesi! MBI Jke ICHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMHIIb, U CHJIBI. 3alIOMHH: MBI H3/1aTEIbCTBO, a HE
KpPY’KOK TI0 UHTEpECaM.

(Upune npocumsv 011 cebs 0bL10 HEYO0OHO, KyOd npouie ObLI0 836ANUMb HA C8OU N1edU
nobonvuie pabomol. K momy sice ona pabomaem 6 uzdamenbcmese 0essams Jjient)

IIpoie yBouThest
3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: ¢ OOpTHKA B BOAY HBIPHYJIA
nokuias Agama B miarnodke. MpuHa pacnosjoxxuiach HeNOJalieKy B IIE3JIOHTe B KOMIIAHUU
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ObIBILIEH OHOKIaccHUIBI. CBeTiiana bylkoBa, TUPEKTOp MO peKiiaMe pecTOPaHHOM CeTH, 1aBHO
nepekuBaia 3a Hoapyry. OTO OHa HacTosjga Ha TOM, yToObl VMpuHa, moutu Mecsil 0e3BbUIa3HO
CHJIEBIIIas JoMa HaJ| TEKCTaMH, JOIIIa HaKOHell 710 6acceifHa.

- 3aBsi3bIBall Thl C TAaKOM Harpy3koi, ciblmmibs?—CBeTaHa HEeoA0O0pUTENbHO Kayala
TOJIOBOM, BIJISABIBAsICh B OJIEAHOE JIUIIO TOAPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla nazHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HUOY b 000y TCS.

-Cxaxenb Toxxe. BOT oHM pasroBapuBalu-pa3roBapuBajiy ¢ nucateneM TumodeeBbiM, B
utore oH ymen oT Hac. [loutn. S ero BepHyia, X0Ts 3T0 ObLIO MPAKTUUYECKH HEBO3MOXKHO.

-Uewm ke Tl ero B3su1a?

- S emy mnpemioxuia OJIWH CIOKETHBIM XOJ, W KHHMra 3awrpaia. OH OUEHWI, -
TOP>KECTBYIOILE YIbIOHYIAach MpuHa.

- Tak, 3a0y11b THI ITPO CBOIO paboTy. Y TeOs ke HUKAKOM JINIHON KU3HU!

Orto Obuta mpasna. Korma-to y HpuHbl ObUT MY, ¢ KOTOPBIM OHa IO3HAKOMMUIIACH,
MPaKTUYECKH HE OTPBIBasCh OT mpomsBoiacTBa: Cepreit m3maBan B «Pozanodde» KHHTY 1O
na"amadTHOMY nu3aiiHy. OAHako ceMeifHas KM3Hb HE 3ajalach: IOCIe JBYX JIeT Opaka
CyNpyru pasBelnch, a uX Jo4db Jlama ocramace *uTh C Mareppro. Cepre, HEIIOXO
3apa0aThIBAaBIIMKA Ha O3€JICHEHUHM Ja4 COCTOATENbHBIX MOCKBUYEH, KyNHJ OBIBIIEH >KeHe
OJIHOKOMHATHYIO KBapTHUpy Ha okpanHe MockBbl. OJHAaKO JA€HbraMu IMOMOTal TOJIBKO IIO
IIpa3AHUKAM.

Korga J[lame wcnomnauiock nBa rtona, Mpura otmama ee 6alymke - CcOBMeMIATh
MaTEpUHCTBO C PEIAKTOPCKOM pabOTOM €il COBEpIIEHHO HE yAaBajoch. A He padoTaTh OHA HE
MOTJIa - IGHbI'M O0JIbIIE B3STh OBLJIO HEOTKY/Ia.

Wpuna B3goxHyna.

-Bot! A tenepp nmocnymait MmeHs. Tebe HY>KHO MOTOBOPUTH C TeHIUPEKTOPOM. M310KuTh
Bce Kak ecTb. CKazaTh, YTO TaK OOJIbILE MPOJIOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpoiie yBOJIuThCs... Tem Oosee sl mbITagach pa3roBapuBaTh CO CBOMM
HA4YaJIbHUKOM.

-1 uyt0?

-M Hu4ero ToJIKOBOro U3 3TOro He BHINLIO. OH Kak OyJTO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
pasHBIX sI3bIKaX TOBOpPUM. S eMy Mpo 3arpyeHHOCTb, a OH: Mbl TeOe mogHuMeM okiana. Kak
Oyaro B 3ToM zeno! HagaBan MHe elie Ky4yy AypalKUX COBETOB..., Tuma noxecrde ¢ apropamu!

-n?

- oT MeHs ynum 1Ba aBTOpa, OTKa3aduch paboTark. X B3s10 npyroe u3aarenseTBo. Bot
HU OenbMeca B MOEM Jelie He MOHMMAroT, a coBeThl pasfatoT! - MpuHa OT BO3MYIIEHUS
3aMoJyana.

TuimrHy HapymnI BCIUIECK - B BOJY HBIPHYJIA €IIe O/IHa Jama.

-K ToMy ke OHM BCce Kakue-TO CEKCUCTBI, - Mpoaosnkmia Mpuna. - JKeHIuHel y HUX Beernaa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHs HE BOCHpUHUMAIOT. [lepcriekTB B 3TOM H34aTElIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJIPYTY.

- Tak, Tel OTTpyOMJa Ha HHUX JEBATH JeT. M BIoNHE MOXEIIb Ha 3TO YKa3bIBaTh.
YBoapHATECA ke Tebe He xouerca? Hy Bot. TeGe mpocTo Hamo HaAWTH TPaBUIIBHBIA MOIXO,
3aBECTH Pa3roBOp C TE€HAMPEKTOPOM, uyToOBl OH TeOs Bbicmyman. M we Tymyiica! Ilompocw,
YTOOBI CHU3WJIU Harpy3Ky, OrOBOPH O MOBBIIIEHUU. Tebe jxe caMoi 0 YepPTUKOB HAJI0eI0, 4TOo
Ha Tebe Bce e3/IAT.

-Jlerko ckazate! Sl He 3Ha[O, Kak 3TO CAeNaTh... Y MEHs CIIOBHO Oapbep KaKOM-TO...
MosxerT, JTydiie Bce e YBOIUTbCA?

Kak nocrynutb pegakropy? CHTyanuo0 KOMMEHTHPYIOT JKCIEPThL.
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Bopuc Ky3Henos, renepa/jbHblil JUPeKTOp U3aaTeabcrsa Pocman.

CJIYUAM a6comoTHO TUNMYHEIA. 11 He TOJNBKO IS M3JaTeNbckoro OusHeca. B moGom
Jielie €CTh MOJTUaIMBbIe padoune JIOMIAaIK1, KOTOPBIE, HaIPBIBAsICh, TAHYT HEMTOCUIILHBIN IPy3.

UYro nocoBeToBaTh peAaKTOpy?

B takux ciydasix s Bcerja npoiy- ckaxkurte cioBamu! PykoBoautens He Bcerga crnocoOeH
MOHATh «TOHKHE CHTHAJIBI» M COOOIICHMS, TiepelaHHble MUMUKOH. CBepXy 4acTo KakKeTcsl, YTO
€CJIM SBHBIX CHTHAJIOB TPEBOTM HET U Bce paboTaer, TO 3a4eM UYTO-TO MeHSTh. M, KOHE4HO,
pelakTopy HE HYKHO 3aroHATh cebst B MoJelb OeccioBecHOro moauuHeHus. Eciam KTo-TO
HAYaJIbHUK, TO Thl HE 0053aTeNbHO Typak. Eciau Thl LIeHHBIN COTpYIHUK (a B ciiydae MpuHbl 310
MMEHHO TakK), TO TeOe BBIHYKJICHBI Oy/1yT MOWTH HaBCTpEYY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HY>KHO TIOJTOTOBUTb.

Bo-nepBbix, puHa HE €AMHCTBEHHBIN pEJaKTOpP HA U3/1aTENbCKOM PHIHKE TpyAa. XOpOLIOo
Obl el y3HaTh, KaKUM O0pa3oM OpraHu3zoBaHa paboTa Ha aHAJOTUYHBIX JOJDKHOCTSIX B JIPYTHX
u3narenbceTBax. He B 0OIIMX €I0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUSAM (PEIaKTOPCKUNA MHP
y30K, U MpuHa HaBepHSka 3HaeT MHOTUX Kosuier). TOYHO MOry ckaszaTh, B POCCHUHCKOM
U3JIaTENIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBpajbHbIE METOABI BEACHHUS JA€l. Bo-BTOpBIX,
HEO0OXOJUMO Y3HaTh/ OTBICKATh/TIOCYMTATh HOPMATUBBI PENAaKTOpCKOW paboThl B mrate. OHU
TOYHO ecTb. MIcX0As U3 3THX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BBIBAJIMBATh KY4YKy LU(Pp U 00U, 0XHIasi OT
Hero pemeHus. Hy»KHo NpeanoxuTe CBOM clieHapuu. MpuHa TOYHO JOJKHA ONPENEIUTHCS, YETO
OHa XO4YeT -MOBBIMICHUS J10X0/a, KAPhEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOT0 HYXHO U IpeJJlarath CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAI
OTOBOPUTh M YCTAHOBUTH HOPMATHBHBIH MHUHUMYM 3arpy3kd M 3aQUKCUPOBATH [UIsI HETO
YPOBEHb CBOeH 3apaboTHOM IuiaThl. Jlamee s Mpeayoxuia Obl BapHaHTBl CIACTBHOW OIIAThHI
CBEpPXHOPMATUBHBIX paboT. ImaBHOe, nenarh Bce 3TO HE B KOHGIMKTHOH (opme, cBalivBas
HaKOIJICHHbIE TofaMu oOuabl. ITo OOBIYHBIA pasroBop. Haepuska Toit xe Wpune
MIPUXOJNUJIOCH B paboueM mopsiake o0CyXJaTh C PYKOBOJACTBOM YCIOBHUSI paOOTHI Pa3iIUYHBIX
ayTCOPCEPOB.

UYro nenate, eciv pyKOBOJCTBO HE IPUHUMAET MPEUIOKEHUN U HE UJIET HA KOMIIpOMUCC?
Bce ouenb 6aHaNbHO - HY)KHO CIIOKOMHO MEHSATh MeCcTO paboThl. MOT'y C YBEpPEHHOCTBIO CKa3aTh,
4TO Takue peAakTopsl B Aeunure. OcobenHo ceituac. Mpuna moxet 3arnsnyts Ha HeadHunter
U TIOHSATh, KaKOB 00beM npenoxeHnus. Hy U, B KOHIIE KOHIIOB, BCErJia €CTh BO3MOXKHOCTh CTaTh
npoeccHoHaNBbHBIM peJaKTOpOM-ayTcopcepoM. Ecnu mpaBmiIbHO OpraHM30BaTh CBOIO padoTy,
TO J0XOJ B 3TOM CIIyd4a€ MOXKET YBEIMUYUTHCS U IOSBUTCS BO3MOXKHOCTH CaMOCTOSITENIBHO
YOpaBIsATE CBOMM  BpeMmeHeM. Ckaxy jgaxe OoJblie,M3JaTeld Telepb  CTaparoTcs
OPHEHTUPOBATHCS UMEHHO Ha BHEILTATHBIE CXEMbI pa0OThI CO CICIBHON OILIATOM.

N Heckonbko ciaoB 00 u3aarenbcTBe. [10 KOCBEHHBIM MpHU3HAKaM MOYHO HPEIIOI0KHUTH,
YTO TO HE OYEHb OOJIbIIAs KOMIIAHUs, T €Ile KUBYT TPAJAULUHU JEBIHOCTHIX. B nx curyanun
OTCYTCTBHE HOPMHUPOBAHUS, IJIAHUPOBAHUS U yueTa peAaKIMOHHBIX padoT upeBaTo B OyayIieMm
TSOKEJIOW CcUTyalMed ¢ pedakIMOHHBIM mepcoHanoM. IlocrossHHas paboTa C BHEIUIAHOBBIMHU
aBpajlaMu M3HaIIMBaeT pabouMii KOJJIEKTUB.

Tarbsina JloGaHoBa, aoueHT Kadeapbl YHpaBjieHHe YeJOBEYECKHMMH pecypcamMu
HHUY BIID

Hpuna oTHOCUTCS K KaTeropuu mNpo¢ecCHOHAJIOB, KOTOpble HE yMerT pabotate. B
TUTOJOTMK TPYJOBOM MoTuBaiuu mpodeccopa Bmagummpa I'epunmkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THIy, JAJ KOTOPOTO XapakTepHO MPEANOYTeHHE KPEaTHUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJaHUM, C KOTOPBIMU MOXET CIIPABUTHCS JIaIeKO HE
KaKAbld. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPILIEHCTBOBAHHMIO U Pa3BUTOE
JOCTOMHCTBO TpodeccuoHana. Kak mokasplBaioT uccieqoBaHus ['epunkoBa, WX Jydille BCETO

85



CTUMYJIUPYET MaKCHMajbHas aBTOHOMHS; CaMOKOHTpOJIb KauecTBa W pe3yJbTaTOB palOTHI;
CBOOOJTHO pacropsA0K padOThI, KOHTpaKTHas opma HaiiMa.

Ha wmotuBamuio MpuHBI XOpOIIO MOBIUSIOT MEpEeMEHHas YacTh 3apa0OTHOM IUIATHI,
3aBHUCSIIAs OT JIOCTHIKEHH, I1IeJieBble MPEMHH, IMOBBIIIEHUE B JODKHOCTH, a TaKXke
OnmarolapHOCTH, TpaMoOThl, 3BaHUS THUIA <«JIYYIIUH pPEdaKTOp», «yJAapHUK  MecsIay.
[Tonpyra npaBuiibHO coBeTyeT MpuHe rOBOPUTH O MOBBIIIEHUH UMEHHO C F€HAUPEKTOPOM, Beb
CIIO)KMBILMECS OTHOLIEHHMSI C €€ HENOCPEACTBEHHBIM HAdaJbHUKOM BepIIMHUHBIM MOTyT
roMeniaTh €M BBICKAa3aThb CBOM IIPETEH3WH, a €My - IOHATh €€ W NOWTH HaBCcTpedy. A BOT C
TeHIMPEKTOPOM BEPOSTHOCTD OBITh MOAJCPKAHHOM BBIIIIE.

Ho Bpsa nu u renaupektop pa3Oupaercs B TUNAX MOTUBALUH, odtomy Mpune, kak
BO3/yX, HYXHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpainaeT >ku3Hb MpuHbI B UCTIBITaHUE
Ha Mpo4yHOCTh. OHa HEAP(HEKTUBHO TPATUT SHEPTHUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJsieeT, BMECTO TOTO 4TOOBI C YAOBOJBCTBHEM JienaTh Aeno. s Hee ObUT ObI OUEHb MOJIE3eH
KaKOW-HUOYIb TPEHUHT, KOTOPBIA MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnn xe nocne pa3roBopa reHIUpeKTOp MPOSIBUT HEAATBHOBUAHOCTh U HE CTAHET HUKAK
CTUMYJHMPOBaTh LIEHHOTO COTPYJHHUKA, HAJI0 HCKaTh padoTy, OTBEYAIOUIYI0 3ampocaM |
UHTEpecaM. YBepeHa, uTo y VIpuHBI ecTh BCe IIaHCHI €€ HANTH.

Mmuxaua KoromuH, renepajbHbIi 1upeKkTop u3nareancrsa Ad Marginem

N3JIOKEHHAS wucropuss mnpeacTaBisieTcss JOBOJIBHO CTApOMOJHOHM, TOCKOJIBKY
penakTopckas paboTta ceifuac BBIMISIIUT HECKOJbKO MHAauye. PenakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHHWJICS B JIByX BapuaHTax: JIMOO 3TO JUTEPATypHBIA HETp, KOTOPBIM MOKET
MepenucaTh HECIIOKHBIN TEKCT 3a aBTOpa, JUOO PEeNaKTOpbl CTapod LIKOJIbI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [Tostomy Mpune s 651 47151 Hayasia HOCOBETOBAJI ONPEIEIUTHCS, KAKUM
PEIAKTOPOM OHa XoueT ObITh fJanblie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas paboTa. JKemarouux BBHINOJHUTH €€ MHOIO, 0COOEHHO Cpeau
MIPOBUHLMAIBHBIX (PHUIIOIIOTOB, KOTOPbIE paboTaloT yaaneHHo. Y TyT COBETOBATh YTO-TO CIIOXKHO,
TaKk KakK JIUTepaTypHBId HErp - camas HH3Kas TOYKa JuId  [EperoBOpoB, U
KOMMEpPUECKOMY M3/1aTeNIbCTBY JIErko 3aMeHUTh MpuHy. B HekoMMepueckux ke u3/1aTenbCcTBax,
KaK IPaBWJIO, UMEIOT JI€J0 C CHUJIBHBIM aBTOPCKMM TOJIOCOM, U PEAAKTOP MOJKET JIMIIbL JaTh
aBTOpY COBET, HO HE MEPEeNnHChIBaTh 3a HEro TeKCT. ['1e BbI BUaenu, 4ToObI BHIXO/MIIA KHUTA 32
MOJIHUCHIO, HATIpUMEp, AKYHUHA U 110 p€AAKIIUEN TaKoro-To?

OcoOHsikoM cToAT mepeBojbl. K cokaneHuio, mepeBosl W pedakTypa B COBPEMEHHOM
CTPYKTYp€ KHMKHOM LIEHBI 3aHUMAET OUYEHb MAIYIO 4acTbh, TO €CTh MU3EpHBIE AeHBIU. [loaTOMy
00BEMHYI0 TIPO3y OepyTcs MEPEeBOAUTh AKTUBHUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTHJIb,
B Takoil cutyanum pegakTop O4eHb Ba)XKEH, TAKUX PEAAKTOPOB HaIlepeyerT.

B mo6om ciayuae Mpune s ObI mocoBeTOBaj akTHBHEE CO3/1aBaTh ceOe uMs: OOJbIIe
3aHUMAThCS CBOCH CIEUATbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA XoueT pabotarb. Eit
CTOUT COTPYIHUYATh C Pa3HBIMU H3JIATEIIbCTBAMU, YYaCTBOBAaTh B KHIDKHBIX IPOEKTaxX H
CIICZIUTH 32 TeM, YTOOBI POEKTHI CKJIQJABIBAINCH B KAKOE-TO JIUIO, CIIELIUAIBHOCTb.

Ecnu u3narenbcTBy BajkHO OCTABUTH Yy ce0sl TAKOTO PENAaKTOpa, TO CTOUT €€ MEePEeBEeCTH
YaCTUYHO Ha CJENbHYI0 paboTy. M0XHO OroBOpUThH 0a30BYIO CTaBKY, 00beM paldoThl, a BCe, UTO
CBEpX HEro, OIUIauMBaTh clelbHO. BripoueM, s He By ansi VpuHBI BO3MOXKHOCTEH Kapbephl
BHYTpH Hu3aarenbcTBa. Camoe Mosie3Hoe, 4TO OHa Obl MOIJIa cliesaTh, YWTH W3 IITaTa U CTaTh
(bpunancepom.

Bonpocs! 14151 00cyx1eHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO WJIM HHOTO COTPYJIHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, U KAaK YacTO BbI 3TO JI€AETe, ECIIN ymeeTe?
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3aganue 3. Pa36op keiic-curyannu «4yBcTBO 10Jra vs padoTa MedThI»

TanaHTaMBBIA MOJOJON COTPYAHMK YroBapuBaeT HayallbHUKA OIUIATUTH eMy yuyeOy B
CLIA, HO 1O ee OKOHYAHUHM MOHMMAET, YTO HE MOXET BEPHYTHCS B KOMIIAHHUIO U OTpabOTaTh
ccymy.

YyBCcTBO 10Jra vs padboTa MeqThl

Bricoko B Hebe Hax ['pennannueil ¢ cymmapHoil ckopoctbio 1800 kM/4 cOnmxamich aBa
COTpYJHHUKA ri1o0anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha opHoM w3 naliHepoB Jjeren nojaromuii Hajgexasl aHauTuk Ilerp [anbues,
Bo3Bpamasmuiics n3 Kanudopuuu B MockBy ¢ yueObl. He mpuBBIKIIHNI K TOJTUM BO3TYIIHBIM
IIyTEIECTBUAM, OH C MHTEPECOM IOIIISIBIBAJI TO B MJUIFOMMHATOP, TO HA CIISIIUX NACCaKUPOB,
MBITAACh yrajaTh WX XapakTep, MPUBBIUKM U poJ 3aHATUH. TpaHcaTiaHTUYECKUN HepeseT ObLl
IUIE HETO CPOAHM NPUKIIOYEHHUIO, HO uYeM OoJbllle OH MPUONIMXKAICSI K JIOMYy, T€M IIyOxe
norpy»aics B pa3ayMbs. EMy HY>KHO ObLIO ONpeenuThCs: OCTaBaThCsl B KOMITAHUN WJIH HET.

Hasctpeuy Iletpy B apyrom camonere Jseren ero HadaabHuUK Apkaauid lleus,
reaaupexTop mnpexacraBurenbctBa New World Group B MockBe. PackuHyBIIMCH B Kpecie
cajloHa OW3HEec-KJIacca, OH 3aKa3aj CKOTY M XMYpO YCTaBHJICS Ha IUIABUBIIMECS B CTakKaHe
KyOMKM JbJja. 3aKaJleHHbI B KOMAaHIMPOBKaxX BETEpPaH MEXIyHApOJHBIX aBUAIMHUH,
00bE3IMBIIMKA 32 CUET KOMIIAHMM TOJIMHUpA, ApKaauii BOCIPHUHHMMAI IEpeseT Kak JeNlo
MIPUBBIYHOE M yTOMUTENBHOE. [IpaBaa, ¢ KaX10i COTHEH KMIIOMETPOB €r0 JIMIO CBETIIEINO, BEb
JaifHep HEYMOJIMMO NPUOIIKal ero K 3aBeTHOM Touke. KamudopHuu, rae ero xnanu COJHIIE,
BO3JyX MU BOJIa: TOJIOBHOW O(HC pemus yCTpOUTh BCTpeuy MapTHEPOB U3 pa3HbIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecmm yxomuTe, TO 4TO A eMy ckaxy? pasmbinuisin Ilerp, - 3apascTByiite, Apkaawii,
criacu6o 3a Bce, 10 cBuaanun?» Jlemno B ToM, uto B CIIIA oH mo3HakoMumics ¢ pa3paboTuuKamu,
MPUIyMaBIIMMU MHOTOOOEHIAIOMMIA CEepBUC U KOHTPOJS 310poBbsi. MM HykeH ObLI
yTpaBJieHell, TOJIHbII BOIM U aMOMIIMHM, KOTOPBIMU ObLI ¢ nuxBoi HajeneH Ilerp ['amseB. Ero
MIPUIIIACUIN B KOMaHay, U 3To Oblia pabota, 0 KoTopoil oH Meutan. Ho B3saTh u yiTH u3 New
World Group on He mor. MockoBckuil (punman kommanuu omiatui emy oOyudenue B CLHA —
M0/l MUChbMEHHBIE TapaHTHH, YTO OH BepHeTcs U oTpadboraeT. U yueOy ans Hero nmpoOui JIUYHO
[leun, pa3risaeBIMid B HEM TallaHT M XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNWJI HAa MOEM
Mecte? - cipocui cedst [leTp u, He HaliAsS OTBETa, MPUKPHLT I1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexe HenaBHO Ipuciall eMy HACTOPaXKUBAIOLIEE
AJIEKTPOHHOE THUCHMO C TMPOCHOOW O BCTpede, «4TOOBI OOCYIUTH JATbHEUINE TEPCTICKTHUBBI
palboThl B KOMIaHUM». «UTO-TO MapeHb UHTPUTYET, -pa3MBILUIT TeHIUPEKTOP, pasriisiabBas B
WUTFOMHUHATOPE MPUOIIKAIOIIYIOCS cepedpucTyro Touky. — Kak ObI y HETO TOJI0OBa OT YCIIEXOB
HE 3aKpYKUIIACHY.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaiHep I[lerpa, yromuBmierocss oT mojiera u
HaKOHeI[ 3a0bIBIIErOCs KpenkuM cHoM. CamojeTbl pa3MUHYJIHMCh, U, OCTaBisAs 3a CcOOOi
MHBEPCUOHHBIE CIIEJIbl, pa3jieTeNIuCh B pa3Hble cTOpoHBL. «Kak Obl M OH Tak He ynerena, —
nonyman Illenn. — U kyna monoasle cnemar? beicTpyro kapbepy UM nofgaBail. UenoBeky
CO3peTh HYKHO, 4TOOBI YINpaBisiTh. A HE CKakaThb C MecTa Ha Mecto. Bmpouewm, y Ilerpa
o0s3aTenbCcTBa nepe HaMu. U s eMy ckonnbkuM rmomor! Hukya oH He JieHeTcs..»

Kak Ilerpa paboraTs npurjiacujin

Kappepa lletpa ckimagpiBanach IO CHX IIOp, CKOpee€, HE OCO3HAHHO, a IOJ BIIMSHUEM
YCIICIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. P0JOM U3 BOJOTrOACKOro paiIieHTpa, oH 0Oe3
MPOTEKLUHU MOCTYNWI B MPECTHKHBIM MOCKOBCKHI By3 Ha (akynbreT 6uzec-uHdpopmaruku. B
To Bpemsa Ilerp ommnMyancs OKawOIUM TOBOPOM, IIPOBUHIUAIBHOM  CKPOMHOCTBIO
HEUCKYIIEHHOW MpPsIMOTOM. «A 3TO Bam,- 3alles OH B JIEKaHAT B Hayaje NEepBOro ydeOHOro
roga. - Bor kimokBa-To — Haia, ¢ HKOJIOTHUECKH YUCThIX 00510T. BOT Macno-To — nbpHAHOE! A
9TO KOKJIFOUIKH — JIJI1 HAMOTKH HUTOK M BOJIOC..»

87



ITo oxonuanuto By3a [leTpy nmpenarany npoIoJKUTh 3aHUMATbCs HAyKOM, HO IIATHIIN 32
3TO0 Mano. «Xouy B MockBe OCTaThCs, @ Ha aCIUPAHTCKYIO CTUIEHAMIO JlaXXe KOMHATY He
CHATb, He roBops 00 ocTambHOM. Ha 4YTO XKHUTB-TO?» -OOBSACHSJI OH CBOEMY HAay4YHOMY
PYKOBOJUTEIIIO.

ITopa3mbicnus, IleTp nmogaics B KOHCAITHHI: €ro akaJAeMHUYECKHUE YCIIEXH MOT- JIM TaM
MIPUTOJIUTHCS, K TOMY e IUIaTWIM B 3TOH cdepe cpaBHUTENbHO Hemioxo. CHavana Obliia OHA
¢upma, mMoToM Jpyras, HO BCE 30 HAaIOMHUHAJIO €My O0OJOTO, B KOTOPOM MOXHO OBLIO
OapaxTaThCsi 10 KOHa >XKu3HHU. [leTp paccbuianm pesiomMe, HO B KpyHHbIE KOMIIAHUU €T0 HE
IpUrjiamai. A caMm OH ObLI CIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KaK OH CUHTAJ, K
KOMY-TO Ha padoTy.

Kak-To Kojulera mocoBeToBajl €My dHalle €3AUTh MO0 MNPOQWIBHBIM KOH(MEPEeHIHUsIM U
3HAaKOMUTBCS C HYXKHBIMHU JIt0bMU. HakamnmuBaTh, Tak cKa3aTh, COIMAJbHBIM KamuTal u
OTTauMBaTh KOMMYHHKaTHBHBIE HaBbIKM. Ha ogHoM u3 IT-popymoB ero u npumerus Apkaauii
eun. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJHUKOB, U
TEHJUPEKTOP MOpYy4YMs KaJapoBHKaMm IHpucMmoTperbes K Ilerpy u, ecim ToT cooTrBeTcTBYET
OKUJAHUSIM, IPUTJIACUTh HA coOeceI0BaHueE.

['anpueB Obul Ha ceabMOM HeOe: HakoHel-To ero 3aMerunu! OH mpolen Bce dTarbl
cobecenoBanus. Ilepen 3axmounTtensHOM Berpeued ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodail: OTIMYHBIE PEKOMEHIALMU U3 BY3a, HEIUIOXHE OT3bIBBI C MPEKHUX MECT PabOTHI.
«Iloxoxe, MapHIO MOXHO JaTh IIAHC, - TOJyMall OH. B KOHIle KOHIIOB, OH W3 MPOBUHIMH, a
TaKHe JIOAM JEPKATCS 32 MECTO U BBIKIIAABIBAIOTCS ITOJHOCTHION.

-Hy, Mononoit yenoBek, u moyemy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €ro,

["anprieB OTBETUII OYTH YECTHO:

-MHe Hy)XHO TOMOraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOI'O BO3MO>KHOCTEH.
Bbicokue TpeOoBaHUs, CTaHAAPTHI. 37eCh s MOI'Y MHOI'OMY HAay4WUThCS UM HPUHECTU IOJIB3Y
koMmnanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTaTOM.

CiykaBui OH TOJBKO B OJHOM: €My OBIJIO BCe paBHO, Ha KOro paboTarh, JHUIIL ObI
KOMITaHUH TPUTOMIINCH €T0 3HAHMSI, a OIBIT IOILE] €My B KapbepHbIN III0C. boublie Bcero oH
xoTen Obl paboTaTh Ha ce0sl, HO 3/1€Ch €ro BOOOpa)keHHE OCTaHABIMBAJIOCH, TaK KaK HUYETrO
KOHKPETHOTO OH MPHIyMaTh HE MOT.

I'eHaAUPEKTOP MOCHpAIIMBA €0 €IIE O CEMBE, POJCTBEHHUKAX, APY3bSIX M YBICUCHHSIX:
«1 cipammBaro Bac 00 3TOM HE U3 BEKJIMBOCTU U HE MPOCTO Tak. 51 Xouy 3HATh, YEM >KHUBET
YeJIOBEK, KOTOpOMY s OyJy JOBEpsATH». MatTh - ceJbCKas YUMTENbHHUIA, OTell — Bpay, yMmep,
pacckasan Ilerp, ecTs emje muagmas cecTpa — YYHMTCSA B HIKOJE. «DTO XOpOLIO, - MOAyMall
Apxkanuit. -U3 npuianyHOR ceMbU, MOTUBHPOBAH, 6€3 3aBBIIIEHHON caMOOLEeHKH». OHM MoKanu
IpyT Opyry pyku, U ["anblieB npucTymnui K padore.

Kak IleTp yuutbes yexad

3a mate ner paboTel B KommaHuu [leTp cuiIbHO W3MEHWIICS. YBEpeHHBIH B cebe,
PACKpEIOIeHHBI, C JOCKOM - B HEM TPYAHO OBLIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIN KOT/Ia-TO MpPHILET B KOMIIAHHUIO.

-Uro x, [leTp, THl nenaems ycrexu - ckazal eMmy mocie 3aBepiueHus npoekrta llleuH. -
Takumu TeMnaMu Thl KOT1a-HUOYAh MOXEIIIb CTaTh MapTHEPOM!

Kaxnprit nenp Iletp craBmi cebe HOBYIO TUTAHKY, CTApasiCh MPEB30UTH ceOS U KOJUJIET IO
pabote. B cnokHBIX cUTyanusix OH oOparancs K ApKaJuio - TOT TOJBKO paj] TAKOMY PBEHHUIO U
HE OTKAa3bIBAJI HUKOT'1a B COBETEC. Bnpoqu, CKHJIOK Hepr HUKTO HE JcJ1all. On XOpoHIo IMOMHUII
TOT JIeHb, KOTJ]a U3-3a €r0 MpocyeTa KOMIAHUU MPUILUIOCH NEepeeNbIBaTh OJWH MpoeKT. Toraa
€My YCTPOWJIN ITyOJMYHBIN pa3HOC Mepe] KOJIeramMmu.

Co BpemeneM lleTp Hayumiics MPOCYUTHIBATH CBOU U UYXKHE XOMbI, BEPOSTHBIC OMIMOKU. A
rJIaBHOE, A0OBIBaTh M BEPHO MOHMMAaTh MH(popmanuto. OH cTal MOJIb30BaThCSI aBTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOpPhIE €ro W HeAoNMo0nuBaid. Mo, BBICKOYKA M CAaMOBIIOOJICHHBIN THIL.
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"OroucT - 3TO YEJNOBEK AYPHBIX HAKIIOHHOCTEH, KOTOpPBIA cOOOW MHTEpecyeTcs Ooublie, 4eMm
MHOH",- OTIIYYMBAJICS OH.

[TeTpa moBBICHIM 70 CTapIIEro aHAJIMTUKA, HO 3TO OBLI JUIS HErO MPaKTHYECKH MOTOJIOK.
OH moHumMmai, 4ro 0e3 Xopomiero MpopuILHOTO 00pa3oBaHUs MyTh HaBEpX OyAET CIUIIKOM
JIOJITUM U W3BMJIMCTBIM, €CIIM BOOOIE MPUBEIET €ro K cpOpMHUPOBAHHOH ellle B Hadyajie paboThl
LIeIU - BO3MVIaBUTH TpeacTaBuTenbcTBo. "Hano exars yuuthes, smyume B CIHIA, B xopomryro
KOy Ou3Heca",- pa3MBILIUIST OH.

C stim Bompocom oH nomren Kk Apkanuto Llenny.

- 51 B Tebe He ommoOCs, - cKazala eMy TeHAUPEKTop. - Thl JOBOJIBHO AaJIeKO MPOJBUHYJICS.
Yero ke ThI XOUelIb?

- OTnpaBbTe MeHs Ha yueby B CTandopn, Iapsapa nmm Hens?

- Or1o Tebe 3aueM?

[Tetp 0OBSICHWII, YTO XOUET MONYyYUTh cTenieHb MBA 1mo JBYXTroAW4HO# mporpamme, 4To
MO3BOJIUT €My THOJHATh CBOK CTOMMOCTh W MPOJBUHYTHCA IO KAaphEepHOM JIECTHULE B
nanpHelmeM ['eHAupeKTop Morpy3wics B pa3ayMbsi: « AMOMIIMO3HBIN Maunblif. OTIycKaTh ero
Ha JBa roga.. Ho, B KOHIle KOHIIOB, y HEr0 €CTh 33JaTKH XOPOIIETro JIWJepa, KOTOPhIE HAJ0
pa3BUBATE.

- OTO NMpUINYHBIE JE€HBIH, CKa3aldl ApKaaui BCIyX.

- 51 Bce oTpaborato, BepHy.

- 5] He coMHEeBarOCh.

['eHIUPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hpro-Mopke ¥ pemmn naTh MapHIo
BO3MOXXHOCTh OWTH yuuTcs. Bce-Taku OH B uucliie caMbIX NepcnekTUBHBIX. K Tomy ke mroau ¢
XOpoIei MOAr0OTOBKOM KOMIAaHUU ObUTH HYXHBI. JlemeBie Obu10 00y4nUTh CBOMX, YeM HAHUMATh
Koro-tTo ¢ peiHka. Iletp BeiOpan Ctanndopackuii yausepcutet B KannudpopHuu, mo oKoOHYaHHH
KOTOPOTO JIOJKEH ObUI BEpHYTHCS M OTpabOTaTh elle MATh JIET B KOMIIAHUU Ha OTOBOPEHHON
3apriate. «Kabana, koHeuHO, HO Kakoy 1maHc, - gymai [letp.- Hamo cormamarbcsy.

Kaxk IleTp yBOJIMTHCA perina

VYueba B 0JJHOM U3 JTyYIINX By30B AMEPHKH CHIIBHO MOBIMSIIAa HA MUpoBo33peHue Ilerpa.
On yBuzen nepen coboit riodambHBI MUp ¢ Maccoil Bo3MoxkHocTe. U ¢ Tpama «bounra» B
MockBe cXOAMJ YBEpEHHBIH B CBOMX CHJIaX MY)KUMHAa C KOXKaHbIM ToOpTdereM B pyke U
IPaHNO3HBIMU TJIaHAMU B TOJIOBE.

OCTaHOBMBIINUCH y JIaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM IMoeXal Ha paboTy - MOBUIATh
KOJUIET W pa3Benath 00cTaHOBKY. Berpeda ¢ lllenHsiM momkHa Obls1a COCTOATHCS Yepes TP JTHS,
u Ilerp xoten «x Hell moaroroButbes. C mpusTeneM 1o paboTe OHM BCTPETHIIMCH B Kade.
Anexcannp batoH, aHanuTuK He(dTAHOrO cexkTopa, B3sul o0ex, IleTp orpanumumics kode c
KpyaccaHoM, 4eM BBbI3BaJl SIBHOE HEJOBOJIBLCTBO oduuumaHTa. «Kaxercs, Thl OCKOpOUI €ro B
Jy4YIUX YyBCTBAX, - paccmesuics Anekcanap. — JlaBaid, paccka3blBail O CBOMX HMIIEPCKHX
IUTAHAX

- Ecniu coBcem kopoTko, s Xouy ocTtathes nopabotarh B lltatax, Bbmoxnyn Iletp. —
[IITyka B TOM, 4TO, KQXKETCs, A Halesl padoTy CBOEH MEUTHI..

N3 ero pacckasa cinenosaina, uto B CTaH(OpIEe OH MOAPYKUICS C TPYIMION MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeTosoroB. OHU TMPHIyMadd YMUII M HpOrpaMMy, HMOMorarommue ObIcTpo
OTIpE/ICTATh COCTOSIHUE 3/I0pPOBbsl 4YEJOBEKAa: H3MEPUTh MYJbC, YPOBEHb caxapa B KpOBH,
JABJICHWE W OLIEHUBAET €ro IICUXOJIOTMUYecKoe cocTossHHe. COOTHOCS 3TO ¢ BECOM U POCTOM
YesloBeKa, BHEIIHMMHU YCIOBHUSIMH, IIOTOJIOM, MporpaMMa MOTJia CUTHAIM3UpPOBaTh 00 yrpose
3JI0POBBIO, a C HaKOIUICHHEM HH(pOpMAIMK TNPOTHO3UPOBATH  BEPOSTHOCTH HMH(MApKTa WU
uHcynpTa.  Kopoue, »3TO Oblla AMAarHocTU4eckass MUHHU-JIa0OpaToOpHsi, BCTpauBaeMas B
CMapTQOHBI.

- [Ipencrasnsienib, TaM ecTh Bce: KpyThle peOsiTa, MOTEHUHUATbHbBIE HHBECTOPHI, YCIOBHUAL..
Tam HeT TOIBKO MEHs!

- A xak xe kommanus? [led? JoroBop Hakonemn?
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- He 3nHar0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xm! Ckopee npoOku B MockBe ucue3HyT.. Thl ke 3Haellb ero Xxapakrep.

[TepexycuB, NpUsATEIN HaNpaBWIUCh B ouc. TaMm CTOSUI Tyl yiibsl, 3aHATOIO MEIKOM, HO
BaykHOU paboroil. [leTpy crano tocknuBo. «boxe, Bor Taus - ona paboraer TyT yxke 15 ner, -
noxymai oH, - a Tamapa Toxke oTnaxana JBa jaecatka. Omap — AOCIYyXWICA JO CBOErO
KaOuHeTa: HO eMy yXke ckopo Tmopa Ha neHcuro. Mnu JXKopa-1o cux mnop aHamu3upyeT pbIHKU
LIEHHBIX OyMmar,

XOTsl, KQXKETCsl, EMy 3TO JaBHO ocTouepTrenoy». [leTp mpuxoaws B TMXUK yKac OT TOTO, 4TO
€My IPEICTOUT TYT NPOBECTU ELIE MHOTO JIET, a BO3MOXHO, - M Bce ocTaBieecs Bpems. «Kak
MHE HaJIOCJIM 3TH TapakaHbU Oera-Bce CTPEMSATCS NPUNUTH K (PUHUITY MEPBBIMU, — Pa3MBILUISIT
OH, - a MHOTHe OeryT Tak JIaBHO, YTO 3a0bLTH, KyJa U 3a4eM».

..Uepe3 HECKOIBKO JHEH OH TMocTydasicss B KaOuHeT Apkaaus. Y TOro TOCTE TMOE3IKH
ObLIO XOpolllee HACTPOCHHE.

- Ecniu yecTHO, sIK BaM 3aTeM, 4TOObI BBl MEHSI OTITYCTUJIM, - Hayasl 0e3 3kuBokoB lletp. -
51 xouy ocrarbesi nopaboraTs B CILIA.

I'enpupexTop ciyman He nepeduBas. [leTp pacckaszan o craprane, KyAa ero mo3BajiH, U UX
COBMECTHBIX IUIAHAX.

— Tlonumaete, s Hamen paboTy, O KOTOPOHM JaBHO MeuTad. Y MEHsI TOJHO WUJEH, S UM
HYXeH, a oHu MHe. — [leTp HeoxumaHHO ocekcs. Pa3zymeercs, Bce JAeHbIM 3a oOydyeHHE s
BepHY. Bbl 5)xe MeHs 3HaeTe!

[lenn kayHy’1 roJoBOI U MOOGArpoBer.

- IIpu yem 3xech aeHbru?! Mur ke ¢ TOOOW noroBapuBayivcCh.. Jlymaenib, s Ha TeOs HE
paccunthiBan? M BcriOMHH, Kak Thl BooOIIe TyT oka3zaics? Krto tebe man manc?

- Koneuno, Bel. U s aToro He 3abyny. Ho s moHsu1, 4TO KOHCAATHMHI — HE Mo€. JTO
CKy4Hasi paboTa, HOCTOSIHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSAM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€Ial BaM.

- Cnymaif, 4yTo Thl BbIeHApuBaembcsi? OTpaboTail cBoe MO KOHTPAKTy W TyJsiii Ha Bce
YEThIpE CTOPOHHI!

- Tak 51 e TOBOpIO: TOJIKY OT MeHs ceifuac He Oyaer. MoTuBaiuu — HOMb. 51 TYyT 00y30ii
Ooyny. Ornyctute mens, a? Illenn otyactu ObLT cornaceH ¢ ero goBogamu. Ho ockopbneHHoe
camoyIto0Me U JIOCTOMHCTBO HE MO3BOJISUIM €My MONTH Ha ycTynkH. « CKOJNBKO sl eMy IOMOoral,
u yto B wrore? Hcmonb3oBanm Mmens, Harien! Ilpenarens!» I'eHAMpEKTOp HUKAK HE MOT
YCIIOKOUTHCS.

Tak, maBaii OTJI0KUM Halll pa3roBop, - npoueaua oH. — [loaymaii emie pas. Kto 3Haert, He
MOCTHIIIb JIU Thl cebe ceifuac nopory kK kpaxy? Beab mpoaykt moxkeT He moiitu. U Bce. Th
OaHKPOT C MOAMOYCHHOHW peryTaiuei, Te0s )K€ B MPHINYHOE MECTO OOJbIle HEe BO3bMYT! A
Jla’ke €CIM BCE CIIOXKHTCS, HE OOUIIIBCS, UTO AT KPUBast JOPOXKKa TeOs HE Tya BbIBeIeT?

- [locnymatiite.. Takas ygada BeimagaeT pas B ku3HU. Jla, pucku Benmuku. U Bce ke st OB
norpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMITAaHHEH, TO 51 K BAM BEpPHYCb.

- Yto TBI MHE TYT.. paccka3biBaciib. BepHercs oH.. [laBail Tak: MpUXoau 3aBTpa, MOLyMain
eute pas.. 1 g1 nogymaro.

[Tetp xuBHYN U BhIIIEN U3 Kabunera. «M-ma. Yifnens - ioxo. He yiigemns - Toxke 1m10xo.
On, koHEe4YHO, MHE HacTaBHUK. U celfuac, ecnu yBosoch, To noaseay ero.. Ho kak ke Torzma
cTapTan 1 MOM MEUTHI?»

Curyanu0 KOMMEHTHPYIOT IKCIEPThI

AJslekcanap AcMo0J10B

JIBYX KJIIOUEBBIX FepOeB MPEACTABICHHON UCTOPUU MOKHO O0O3HAYMUTh Kak OJarofieTenb-
YUHUTEIb U KapbEePHBIH YUYCHHK. DTHMU MO3ULUSAMU s IEpejal0 CBOE OTHOILLIEHHE U K APKaJHIo
euny, u x Ilerpy lampueBy. O0a urpoka, BBIHYXAECHHBIE 3TOM CUTyallel AenaTh KaxJIbli
CBOM BBIOOpP, PabOTAIOT HUCKIIOYUTEIRHO B PaMKax TOH KYyJbTYphl, KOTOPYIO 5 Ha3bIBalo
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KyJbTYpPOH IOJIE3HOCTH M KOTOpas NMPOTUBOCTOUT KyJbType NOCTOMHCTBA. B Hell kiroueBas
JIOTUKA B3aMMOOTHOIIICHHUM, OTIPEICIISIONMNX BEIOOP, - 3TO 0OOMEH 10 (GopMyIie «Iallb Ha Talby.

Kaxxaplii M3 WIpOKOB paccMaTpUBAET JPYroro Kak CpPEACTBO - MOJIE3HBIA AN €ro
neiictBuil mHCTpyMeHT. OHM He BUIAT APYr B JPYyre 4YelIOBEYECKOW JIMYHOCTH, OOJajaromiei
TEM WIM HUHBIM JOCTOMHCTBOM. B »3TO# cutTyanumn 110001 BbIOOp — NparMaTU4HbBIA U
MO3UTUBUCTCKH OPUEHTHPOBAHHBIN, MO (QOpMyJie «IIeJb ONpaBIbIBAET CPEACTBA». 3aMEThTE,
yro ["anblieBa O0JbIIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKH JUISL HETro, a He ISl QUPMBI WK
yuurens-Onaroaerens. s ero kapbepHOro pocta, a He )KU3HEHHOT0 MyTH JMYHOCTU. U B ATOM
cuTyauuu ['anbplieB B3BEIIMBAeT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M rHeB, HEpPBBI
yuuTens-0aaroaerens, KOHEYHO, TaK WJIM HHAYe BIIMSIOT HA MPUHITHE €r0 PELIEHHUs - HO He Kak
€ro SMOIMOHAJILHOE IMPOSBJICHUE, a KaK OLEHKAa MpPU MPOrHO3€ TOro, Kakue JUIsi Hero OynyT
nocneAcTBus. M1 B 3TON cuTyauuu, B OOMEHHOI JIOTMKE B KOHTEKCTE KYJIbTYpPbl MOJIE3HOCTH
repoi, Kak IMpaBWJIO, JIEJNaeT MPEANOYTeHHEe B MOJb3Y TOH (UPMBI, KOTOpas MpeioKuiIa
Jy4IlIMe yCJIOBUA peain3oBath ceds. Eie pa3 momyepkHy, 4To KOHQIIMKT JIEKUT 3a MpeeiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIHMAIBLHOM
BbIOOpE TJIABHOTO Ieposi HE MPUXOAUTCSA. PaHO WM MO3HO, KOrja JIOAM JKUBYT HE B JIOTHKE
ycrmexa M HeyJaaud, a B joruke repoeB CkuHHepa um KapHeru, B JIOTMKE INpPECTYIUIEHUS H
HaKa3aHMsI, OHU TEM CaMbIM pacuesnoBedrBaroTcs. OHU MOTYT OBITh YAAUWIMBBI KaK OM3HECMEHBI,
paHO WM MO3HO ONKMCAaHHOE MapKecoM OJMHOYECTBO, AYLIEBHAs IyCTOTa CTAHYT I'PYCTHBIM
MOCJIEAICTBUEM IT0I00HOTO POJia MPOILIECCOB MPUHATHUS PEILICHUI.

Cepreiit ®WjI0HOBHY:

JIaHHBIN Keic — KIIAaCCUYECKUI pUMep 3TUYECKOM AUIEeMMBI, B KOTOPOH J1r060€e perieHne
CBSI3aHO C ONpEJEICHHbBIMU MocheAcTBUsIMU. Kak u3BeCTHO, Y MOAOOHBIX IWJIEMM HET
IIPAaBWIBHBIX WJIM HENPABWIBHBIX PEUICHUH: KaXJ0€ W3 HUX OIpPENEseTCcs] TeM, KaKHUMH
STHUYECKUMHU MPUHIMIIAMU PYKOBOJACTBYETCS YETIOBEK.

Cyns no tekcry, Iletp BnepBblie CTalKUBaeTcsi C CUTyalMel KecTkoro Bbidopa. /1o atoro
MOMEHTa OH TMOJb30BAJICS OTKPHIBAIOIIMMHCS BO3MOKHOCTSIMH, HE CBA3aHHBIMHU C KaKUMHU-ITHO0
MOpajbHBIMU H3AepAKKaMU. O €ro cucTeMe IEHHOCTEW MOYKHO CYIUTh TOJBKO IO TOMY, YTO OH
cuMTai, HEOOXOIMMBIM MOMOTaTh MaTepU U CECTpPe IMOCiie CMEPTU OTIHA... BeposTHo, mosToMy
€ro W MydaeT coBecTb: xodercs paborarb B CIIA Hax HMHTEpPECHBIM MPOEKTOM, HO Kak
HapylIUTh JaHHbIE TOOOM o00si3aTeNbcTBa M He mepecTarh cebs yBakarh? lleTp sBHO He
OTHOCHUTCSI K KATETOPUH JIIOJIeH, )KUBYIIUX IO IPUHIIMITY «4eM JajibIle B JIEC, TEM CBOs pyOarika
OJIKe K TeIy»

IToaTromy, Ha MOH B3IV, MOPa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSX HapyLICHUS
JOTOBOPEHHOCTEN € ApKaaWeM, OH JIOJDKEH IOHATh, YTO IJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIIEHUE K MBICIM O TOM, YTO Thl NOCTYIIMJI HEMOPSJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBaxatb caMm ce0s. IlociencTBus Takux pa3MblIUIEHUH MOTYT OBITh pazHbIMH. OJHO U3 HHUX —
HEPBO3bI M 00IIKE MPOOIEMBI C ICUXUKOM. J[pyroe Bo3MOXKHOE MOCIEICTBHE - YOeKIeHHEe ceds
camMoro B TOM, YTO Tbl NMOCTYIMWJI JIOTHYHO U B JyXe BPEMEHH, MOITOMY 3[€Ch HE O 4YeM
nepexuBath. [1o cyT 3TO 03Ha4aeT CMEHY CHUCTEMBI LIEHHOCTEN M MOKET NPUBECTH K KPU3UCY
CaMOMJICHTUYHOCTH.

Brnpouem, 3TH 3aMeuaHus OTPakarOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH U ATHYECKYIO
MO3ULIAI0, KOTOpas MOXET OTJINYAThCA OT MO3ULMHU Apyrux Jiroae. CueHapuil noBeAeHUS,
KOTOpbI s Mor  Obl mpemioxuth llerpy, cocrtoutr B cnenyromem. Hago mnombitaThes
JIOTOBOPHUTHCS ¢ ApKaaueM O COKpaIIeHHH CpPOKa «OTPaOOTKW» 3a CUeT HHTCHCU(UKAIIH
pabotbl. Heo6X0auMOo TakkKe MOIMBITaThCsl M3MEHUTh HEKOTOPBIE MICUXOJIOTUYECKHE YCTAaHOBKHY,
KOTOpBIE TPOSIBISIOTCS B OlIEHKe MpodeccnonansHoit cynpObl  kosuter Ilerpa. Kak korma-to
ckazan Urops CeBepsiHMH, «HE 3aBHIYH JpyTry, €Clu ApYyr Ooraye, eciv OH KpacHBEH, el OH
yMHEH...», Ho He cimmkoM ynayHas Kapbepa KOJUIETH HE JOJDKHA BCENSATh B BaC NECCUMU3M,
€CITU BbI CUUTaeTe ceOs YeIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyap0y. 3amedy, 4TO OJJHO M3 BaKHEHIIIMX KAUEeCTB YCIIEIIHOTO YEJIOBEKA B HAIIM JIHU- YMEHHE
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3aWHTEPECOBAThCSI TOW pabOTOM, KOTOPYIO €My HPUXOAMUTCS BBINOJHATH B JaHHBIA MOMEHT,
CIIOCOOHOCTH HAJIENSTh €€ CMBICIOM, U30eras IUHU3Ma U YHBIHHUSL.

Onna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
nperioxkuTh Iletpy, coctour B TOM, 4YTOOBI OLEHUTH HE TOJIBKO BO3MOKHOCTH, KOTOpBIE
OTKPBIBAIOTCS TIEpE] HUM B ClIy4ae MEPEX0/la B aMEPUKAHCKYI0O BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKHM, CBS3aHHbIE C TaKUM IE€pPEXOJOM. YYeT 3THUX PUCKOB IOMOXKET CJeNlaTh KapTUHY
IIPOUCXOMSAIIETO «IBETHOW», WM JKepTBa, KoTopyro IleTpy npuaercs NpUHECTH BO MM
MOPSAIOYHOCTH, TIOKAXKETCS EMy HE CTOJIb 3HAUUTEJIbHOM.

Utak, s Obl pekomeHnoBan llerpy  BBIMOJHUTH XOTS Obl YaCTUYHO OO0S3aTEIHCTBA,
KOTOpPBIE OH JIaJl CBOEMY HACTaBHHKY.

Hrops Canura:

Y Tletpa ectb MoOpanbHBbIC, IOPUAWYECKHE W (PUHAHCOBBIE O00S3aTENBCTBA TEpEN €ro
paboTogaTenieM, 3aKJIFOYAIOIINECs B TOM, YTO 10 OKOHYAaHUHU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISTh JIeT. Y ero meda ecth muaHsl Ha [letpa. OH paccyWThIBaeT Ha TO, YTO
BEepHYBIIHUICS Tociie yueObl [leTp ycumuT KOMaHIy, MOMOMKET BBIBECTH OpraHU3alui0 Ha
HOBBII YPOBEHB.

B »stoli cutyanum, naxe eciau OynyT yperyJaupoBaHbl IOpUAMYECKHE U (UHAHCOBBIE
BONpocCkl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMIIAHUU U PEIyTallld TeHEePaTbHOTO
TUPEKTOpA.

TeMm He MeHee.

[Tetp - MOI0/101, TaTAHTINBBIN, aMOUIIMO3HBIN, SHEPTUUHBIN MOJIOAON YemoBeK. Ero 1emnb-
pazButue u pocT. OH YBepEeHHO IMIaraeT 1o KaphbepHO JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCS PUCKOBATh. Y HETO, KaK y BCEX HOPMAIBHBIX JIIOJIEH, €CTh CHIIbHBIC U CITa0ble CTOPOHBI,
HO OH, KaK BC€ YCIEIIHble JIOAW, He (OKYyCHPYeTCs Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, a YMEJIO HCIIOJIB3YyeT W Pa3BHBAET CBOM CHJIBHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CIM MBI MOMPOOYyeM M HUYETO HE MOIYUYUTCS?», €ro MyraeT MEepCreKTUBa «HE
nmonpo6oBate»! Ero mpenpiaymuii OMbIT TOBOPUT O TOM, YTO HY)KHO JBHUTATHCS JajbIle, a
3HAUUT, YXOIUTh.

VX0IuTh, YTOOBI OBITH YECTHLIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCSA, YTOOBI OBIThH
YECTHBIM 110 OTHOIICHUIO K paboTomarento? Kak MHE KaxeTcst 3TOT BOIIPOC HOCHT Jyisl [anbiieBa
Y TIOJIOOHBIX €My JIFOJICH YMCTO SK3UCTEHIIMATMCTCKUM, a HE MOPAIbHO-ITHIECKUN XapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT MpeaTh ceOsl.

Bonpocs! 14151 00cyx1eHus:
1.Pemenne kakoro Tuma JODKEH MPUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYKIICHUSX,
parmoHanbpHOE)?
2.Kak noctynunu 661 Bel oOkaxuch B ojo00HOM cutyarmu?
3.YT1o M0xHO mocoBeToBath [leTpy?

3ananmue 4.

ITpunnun Iapero

Cpenu croco0OB NPUHATHUS YIPABIEHYECKUX pelIeHUN Bblaensercs «npuHuun [laperoy.
Cytp mnpuHIMIa, cHOPMYIUPOBAHHOTO HUTAIBSIHCKUM SKOHOMHCTOM Bunbsdppeno Ilapero,
3aKJIF0YAETCs B TOM, UTO BHYTPH JAHHOW KaKOW-IMOO0 TPYIIbI UM MHOXKECTBA IPYIII OTAENIbHbIE
MaJible e€ 4acTH OOHapy>KMBAaIOT HaMHOTO OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET MX
yAenbpHOMY Becy B rpymme. Hanpumep:
20% xnuenToB (ToBapoB) natoT 80% o0opoTa miu NpUObLIY;
80% xymmeHnToB (ToBapoB) npuHOCAT 20% 0060poTa WK MPUOBLIH;
20% ommbok obycnoBnuBaoT 80% moTeps;
80% ommbok odycnoBauBaioT 20% noreps;
20% MCXOAHBIX TPOAYKTOB onpenestoT 80% CTOMMOCTH FOTOBOTO U3/EIHS;
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- 80% ucxonHbIX NpOAYKTOB onpenenstor 20% ctoumoctu roroBoro uzaenus. [lostomy B
cBsi3u ¢ npuHIMnoM [lapero otmeuaroT coorBeTcTBHE «80:20%. B
nporecce paboThl MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynbTaToB, ocTanbHbie 80% 3aTpaueHHOr0 BpeMeHu npuHocsat 20% ob1iero urora.
CnenoBatenbHO, MEHEDKEPY HE IiefiecooOpa3HOo OpaThCsl CHayala 3a camble JIETKUE Jiena.
Heo6xoaumMo mpUcTynaTh K pEIIEHHI0 BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyo npakTuueckyro nojb3y MOKHO M3BJ€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex nu ciyyasix I€UCTBYET 3TOT PUHLAI?

3. Kaxue emé BbIBOABI A MPAKTHUYECKOW PaOOTHI POCCHHMCKOTO MEHEIKepa MOXKHO
cAenathb, ucnonb3ys npuHun [lapero? OG0CHYHTE CBOU MTPEATOKECHHUS.

4. IlpuBenute npumepsl JercTBUS 3akoHa [lapeTo U3 Balero TMYHOTO ONbITA

3aganue S.

[Iponnarnoctupyiite 00y TpoOJIEMy, C KOTOPOW BBl CTOJKHYJIHCH dYepe3 MPHU3MY
TUNWYHBIX Tperpaj (TeXHUYeCKue OMMOKM, BHEUIHME (DAKTOPhl U IICUXOJIOTHYECKHE
MPEMSITCTBUA) HA MyTH YPPEKTUBHOTO MJIAHUPOBAHUS BPEMEHH

3apanue 6.
[TocTpoiiTe WHTENNEKT KapTy TNONy4ueHUs oOpa3oBanus B uHCTUTYyTe. OOpaser
MIPUITAraeTCsl.
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Tect Nel IlepcoHanpHasi KOMIETEHTHOCTh BO BPEMEHU

Bamemy BHHMaHHWIO Tpejuiaraercsi TECT, IMO3BOJSIONINI OIEHUTH C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB yNPAaBJICHHSI BPEMECHEM W Ballly KOMIIETEHTHOCTh BO BpeMEHH B LieioM. Ha kaxkaplit
13 BOIIPOCOB MOXKHO JaTh OJMH U3 TPEX BO3MOXKHBIX 0TBETOB: «[a», «Horma», «Het».

Bonpocbwi:

1. B moboii paboTe s crapaloch WMETh 3amac (pe3epB) BPEMEHH, BBIICISNIO CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCSIKHH CITydail.

2. 51 deTko 3HAIO CBOW JIOJTOCPOYHBIC II€NH, MOCTOSHHO JEpXKY HUX B YME U TEPUOIUYCCKH
00IyMBIBaIO CIIOCOOBI UX JOCTHIKCHHUSI.

3. 51 peryisipHO UCIIOJIB3YIO JICNErHpOBaHKe, opyyYasi APYTHM JIFOJISM BBITOJHEHUE BaXKHBIX JUIS
MeHS 3a7a4.

4. 51 moxpoOHO TUTAHUPYIO IIATH, ATAIBI JOCTHKEHUS CBOUX IIETIEH.

5. 4 monmmaro, uto oOlIeHHE C Jpy3bsMH B pabouee BpeMsi — MOMeXa, U CTapalch H30eraTh
TaKUX CUTyaluu.

6. 51 yBaxkaro U 1eHI0 COOCTBEHHOE BPEMS M CTaparoCh TOOUTHCS YBAKEHHS K CBOEMY BPEMEHU U OT
JIPYTHUX JIFOJEH.

7. 1ns nuiaHMpOBaHUs CBOETO BPEMEHH 51 HCIIOJIB3YIO 3aIHCH.

8. Kaxnplii paboumii AeHb 1 HAUYMHAIO C ONPEACTCHUS TOro, YTO HYXHO cIelaTb B IEPBYIO
ouepenb.

9. B cBoMX Jienax st CTpOro MpHICPKUBAIOCh YCTAHOBIICHHBIX MHOIO K€ CPOKOB.
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10 S xopomo 3HaI cOOCTBEHHbIE OWOPUTMBI M IUIAHUPYIO CBOM JielNa C YYETOM CBOHX
«BHYTPEHHUX YaCOBY.

11. 51 ymeto u craparoch KOPOTKO TOBOPHUTH I10 TeJIE(OHY.

12. 1 NOBOJILHO HACTOMYMBBLIA 4YEIOBEK U OOBIYHO, HECMOTpPS HAa IIOMEXH M OTBJICYCHUS,
MPOJOJIKAI0 PabOTaTh 1O MJIaHy.

13. Ilepen HagamoM J1r000# pabOTHI S TIIATEIHLHO 00IYMBIBAIO €€, INTAHUPYIO, YTO MHE MOYKET

MTOHAO0UTRCS, CPOKH U ITAIBI paOOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOKUJAHHBIM JIEaM U JIFOISIM.

15. B koHue paboyero AHS s aHAIM3UPYIO BCE, YTO MPOU30LLI0, 0OyMBIBAIO, YTO MHE MEIIANO0, a
YTO TIOMOTAJIO BOBPEMSI BBIIIOJIHUTH paboTy.

16. PyTuHHBIE Jena s cTaparoch AenaTh KPYIMHbIMU OJ0KaMH, OBICTPO, CIIOBHO «ITOTOKOM.

17. A perymsapHo paboTaro ¢ oOpraHaii3epoMm, 3allMCHOW KHIDKKOH H T. T., CpPEACTBaMH,
MTOMOTAOIIUMH MHE JIy4Ille YIIPaBISATh CBOUM BpEMEHEM.

18. £ ymero OpaThest 3a m00yI0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JIUITHEH «PACKAYKH.

19. Jaxe ciy4aifHble MOTEPU BPEMEHHU (BPOJE CTOSHUS B OUEpEIN) S CTapaloCh HCIOIB30BaThH C
MOJIb30.

20. S cuwTaro, YTO OTHABIX — OJTO CMEHa [EeATEeNIbHOCTH, €r0 TakXKe HaIo IUTAHHPOBaTh M
MPOIYMBIBATE.

21. MHe Nlerko MOMPOCHTH MOMOIIN Yy APYTHX JII0AEH, B OCOOCHHOCTH, €CIH 3TO MOMOXKET MHE
Jy4IIe PacIpe/leIuTh U CITIAHUPOBATh MOE BPEMs.

22. OOBIYHO 51 JIETKO TIOHMMAI0, KaKHE M3 MOMX JIeJI SIBISIIOTCS Hauboliee BaKHBIMU, H UX HYKHO
BBINOJIHUTD B IIEPBYIO OYEPEb.

23. 5l nMmero yeTKoe TIpeCTaBlIeHHe O CBOel OymyIei kapbepe.

24. 5] panee ye HHTEPECOBAJICS Pa3IMYHBIMUA CUCTEMaMHU M METOaMH YIPaBICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CUCTEMA YIPABICHUSI TMYHBIM BPEMEHEM.

O06paboTka pe3ynbpTaToB TECTa:

1 3a xaocowii omeem «/la» 6w noayuaeme 2 6ania, 3a omeem «Mnoeoay — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Cnooicume (npocymmupyiime) noaydenHvle 8aMU 3a KAXHCObI BONPOC OALbL.

3 Ecau eaw pesyromam om 40 0o 50 6annoe — 6vbi umeeme BblCOKYIO TUYHOCHIHYIO
KOMNEMeHMHOCMb 8 YNPAGTIeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 b6ainos — y eac cpedHss (HOpMaibHAs) KOMHEMEHMHOCb 8
VIPasLeHUul 6peMeHeM.

Ecnu eaw pezynomam om 18 00 28 641106 — Hu3Kasi KOMIEMEHMHOCHb 8 YPAGLEHUU BDEMEHEM.

Peszynomam menvwe 17 6annog ykazvieaem Ha mo, Ymo 6bl HEOOCMANMOYHO KOMNEMEHMHbL 8
ynpaenenuu cobcmeennvim epemerem. CKkopee 6ceco, @bl HENPOOYKMUGHO mepsieme Opa2oyeHHble
MUHYIbL U 4ACHL CBOCLL JCUSHU, UTU UX PA3BOPOBLIGAION OKPYICAIOUUe.

Tect Ne2 Oprann30BaHHBIH JIN BBl YETTOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJCH BCerzJa IIPEBbIIAi, IPEBBIIAET U OyAeT NPEeBBIIIATH
npeanoxenne. OpraHu30BaHHOTO YeNIOBEKa OTIMYAET ONpeesIeHHAs! CHCTeMa PadOThl, TEXHUKA JIUYHOTO
TpyJa, YBaXX€HME€ BpEMEHHM M TOHKOE IIOHMMaHHE 3aKoHa ero »KoHoMmHuH. [lo cpaBHeHHIO c¢
HEOpPTraHW30BaHHBIMU OH JieNaeT B 3 pasza Oouplne, mpoxuBas Kak Obl 3 >ku3Hu. OpraHu30BaHHBINA
YeJIOBeK YMEET yNpaBiIATh U BpEMEHeM, U AenamMu. Ero cTuib paboTel, pe3ynbTaThl TPyAa MOKa3bIBAIOT,
YTO OpraHu3alMs B pyKax YeJIOBeKa - OTpOMHast CHJIa.

[Ipeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEICTBOM IMPOBEPKU JMYHON OPraHU30BAaHHOCTH, HO U
CPE/ICTBOM, KOTOPOE MOXKET NOOYANUTh K TIOCTHIKEHHIO CEKPETOB CaMOOpraHHW3alliH, BBIPAOOTKE
OpPHUTHHAJBHBIX HABBIKOB M MTPHUBBIYCK.

Kak nonb3oBatbes Tectom? Ilocie mpouteHust KaxIoro BOIPOCAa HYKHO BBIOpaTh TOJBKO OAMH
BapHaHT OTBETA. 3aTeM II0 KJII0Uy, KOTOPBIH [TOMEIIEH B KOHLE TeCTa, HAalIUTe KOJIMUECTBEHHBIE OLCHKH
BEIOpaHHBIX BAMU BapUaHTOB OTBETOB. Jlajee CIOXXUTE BCe OLEHKU U MOMYYCHHYIO CyMMY COOTHECHTE C
OLIEHKaMHU pe3yJIbTaToB, KOTOPBIE BBl HaliieTe TOCHE KII04a K TECTY.

1. MMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IEJIM B XWNW3HU, K
JOCTHUXEHNIO KOTOPBIX Bbl CTPEMUTECH?
A. Y MeHs ecTh TaKHe LIETU.
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b. Pa3Be HyXHO UMETH Kakue-TO 1enu? Beas sku3Hb TaK U3MEHUYHBA.

B. Y MeHs ecTh riTaBHBIE LIENH, U S TTOTUHHSIO )KU3Hb UX JOCTHKEHUIO.

I'. Henn y MeHs ecTh, HO MOS KU3Hb, JEATEIFHOCTh HE CITOCOOCTBYIOT HX JTOCTIKEHHIO.

2. COCTABIJIAETE JIM BbI IIJIAH PABOTbI, AEJI HA HEJIEJIFO, AEHb, UCITOJIB3V A AJIA
OTOr'o EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HU «1a», HU «HET», TaK KaK HaAMedalo IJIaBHBIC Jiella B TOJIOBE, a IJIaH Ha
TEKYIIUH JICHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. TIpoGoBan COCTaBIATH IUIAH, UCIIOJB3YS JUIS 3TOTO €KEIHEBHHK, HO TIOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

J1. CocTaBisITh TUIaH - 3TO JIMIIB UTPa JUIS B3POCIBIX JIFOJEH B OPraHM30BaHHOCTb.

3. OTYUTBHIBAETE JIN BbI CEbS 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJEJIIO,
3A JIEHB?

A. OTUnTBIBAIO B TEX CIIy4asix, KOTJ/Ia BUXKY CBOIO BHHY, JICHb UM HEITOBOPOTIMBOCTb.

b. OTunThIBat0, HECMOTPS HU HA KaKKe CyOBEeKTUBHBIC MM OOHEKTHBHBIE PUYNHBL.

B. Ceitvac u Tak Bce pyraroT ApyT Ipyra, 3a4eM JKe €IIe OTIUTHIBATH caMoro ce0s?

I'. TlpuaepxkuBarOCh TAKOTO MPHUHIIMIIA: YTO yIAIOCh CACIATh CETOJIHS -XOPOIIIO, a YTO HE YJAJIOCh
- BBITIOJIHIO, MOXKET OBITh, B APYTOW pas.

4. KAK Bbl BEJETE CBOMO 3AIMMCHYHKO KHIMXKY C HOMEPAMHM TEJE®OHOB
JIEJIOBBIX JIIOJEN, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEN U T. /1.2

A. Sl - X0341H CcBOEH KHMKKH; KaK X04y, TaK W Bely 3amucH TeinedoHoB, ¢pamuianid, uMeH. Eciu
MOHAO0UTCS Yei-To TenedoH, To 00s13aTebHO HalLy ero.

B. YUacTo MeHsI0 3alMCHBIC KHIKKY C 3alMCSIMU TeIe(POHOB, TaK KaK HEIIAJHO UX IKCILIYyaTHUPYIO.
[pu nepenucke Tene)OHOB CTAPAOCh BCE CEIATh M0 «HAYKE», OJHAKO MPH AAJBLHEHIIIEM MOJh30BaHUH,
TIOTIOJTHEHUH 3aMHcell BHOBh COMBAIOCH HA TIPOM3BOJIEHYIO 3aIIHCh.

B. 3amucu tenedonoB, hamMunii, IMEH BeIy MOYEPKOM «HACTpOeHUs». CUUTAI0 BAYKHBIM, YTOOBI
ObUT 3amKcaH HoMep TelieoHa, haMUIIns, UMsI, OTYECTBO, & HA KAKOW CTPaHUIIC 3alMCAHO, MPSIMO WM
KPHUBO - HE UMEET 0COOOT0 3HAYCHHSI.

I'. Vcrionp3yto OOIMIENPUHATYIO CHCTEMY: B COOTBETCTBHHM C ai(paBUTOM 3amMCHIBA0 (haMHUIIHIO,
WMS$I, OTYECTBO, HOMeEp TeledoHa, eCiTH HyXKHO, TO U JIOTIOJIHUTENIbHBIE CBeIEHUS (aapec, MecTo paboTsl,
JIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIIM, KOTOPbBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIN ITPUHIUIIBI UX MECTOPACIIOJIOXXEHM A?

A. Kaxxgas Belb JIKHUT TaM, TIe el X0UeTcs.

b. [TpunepxuBatoch MPUHIIHITA: KaXKIOH BEIN - CBOE MECTO.

B. Ilepuoamueckyn HaBOXKY TOPSIOK B PACIIONIOXEHUU BEIIeH, MPEaIMETOB. 3aTeM KIajay UX KyJa
MPHJIETCSI, YTOOBI HE 3arpyaTh rojIOBy MecTopacroyiokeHueM. CIycTsi Kakoe-TO BPEeMsl OISATh HaBEAY
MOPSAIOK U T. 1.

I'. Cuuraro, yTO JaHHBIA BOIIPOC HE UMEET HUKAKOI'O OTHOLIEHUS K CAMOOPIaHU3 AlluH.

6. MOXETE JIN BbBI 110 UCTEUEHUU JJHA CKA3ATbH, I'’'IE, CKOJIBKO U 110 KAKMM
MNPUYNHAM BAM ITPULIJIOCH HATIPACHO INIOTEPATH BPEM?

A. Mory ckazaThk 0 OTEPSITHHOM BpEMEHHU.

b. Mory cka3ate TOJIBKO O MeCTe, I/ie OBUIO HAIPacHO MOTEPSHO BPEMSI.

B. Ecniu 651 moTepsiHHOE BpeMs 00paIanoch B IEHbIH, TOT1A ObI ST CYUTAN €TO.

I'. Becerga xopomio mpencTaBIisiio, TA€, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpPeMsi M U3BICKHBAIO
MIPUEMBI COKPAIIEHHS €r0 IOTEPh B TEX KE CAMBIX MECTaX WIIH CUTYaIUsX.

7. KAKOBBI BAIIIU IEMCTBUS, KOT'JIA HA COBEIL[AHN, COBPAHUU HAUMHAETCS
«TEPEJIMBAHUE U3 I[TYCTOI'O B [TIOPOXHEE»?

A. Ilpemmararo oOpaTUTh BHUMaHKE HA CYIIECTBO BOIIPOCA.

b. JTIro6oe coBemanue wim coOpaHre MpeacTaBisieT coboit coueTaHne KakK MOJTHOT0, TaK U ITyCTOTO.
Kornma uumer mosioca MmojiHOTO, TO HEMHOTO YTOMJISCIILCSA M JUIS Pa3psliKU... KJACllb MycToe. B Takom
Yepe0BaHUM H MTPOXOIST COBCIAHUS WU coOpaHusl. U HUYEro TyT HE moJienaciib.

B. Ilorpyxaroch B «HEOBITHEY.

I'. Haunnato 3aHUMAaThCS TEMH JIeIaMH, KOTOPbIE B3SUT ¢ COOOH B pacdere Ha «IIeperBaHue).

J1. Tuxo 1 He3aMEeTHO MOCTaPAKOCh YHTH.
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8. ITIPEAIIOJIOXMM, YTO BAM ITPEACTOUT BBICTYIIMTH C JOKJIIAJAOM. BYJIETE JI
Bbl VJEJATbD BHUMAHUE HE TOJIBKO COIEPXAHUIO JOKJIAHA, HO U EIO
[MPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JJOKJIATA?

A. byay yaeniarp camMoe CEpbe3HOE BHHUMAHHE COJICpKaHUIO Jokimanga. Jlymar, dro
MPOJOJKUTENFHOCTD €r0 HYKHO OINpEeNsTh UMb Npuonu3nTensHo. Ecnu nokinan OyJaeT MHTepeCHBIM,
TO BCET/A JaxyT BpeMs, YTOOBI €r0 3aKOHIHUTD.

b. Yaendro B paBHOW cTeeHUM BHUMaHUE COJACPKAHUIO U MPOJOKUTEILHOCTH JOKIaAa, a TaKKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl MCIIOJIb3OBATH BYKBAJIbBHO KAX/YIO MUHVYTY JIA
BBITIOJIHEHU A 3A/IYMAHHOI'O?

A. Craparoch, HO y MEHsI HE BCET/Ia MOJy4aeTcsl B CUITY JIMYHBIX MPUYHH (YTaJ0K CHUJI, HACTPOCHHS
W T. I.).

b. He ctpemifoch kK 3TOMy, Tak KaK CYHTAK0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHHUH
BpPEMEHHU.

B. 3auem CTPEMUThCH, ecnu BpeMs BCE paBHO HE 00roHuIIB?
I'. Crapatoch u IBITatOCh, HECMOTPS HH Ha UTO.

10. KAKVIO CHUCTEMY OUKCALIMU TIOPYUYEHMM, 3ACEJIAHUM U TIPOCHbb BBI
NCTIOJIb3YETE?

A. 3anucelBal0 B CBOEM  €XKEIHEBHUKE, UYTO BBINOJHUTD HU K KakoMy CpOKY.
b. ®ukcammio  Hamboilee  BaXHBIX  TMOPYUYCHHM, TPOCKO,  3aMaHUN TIPOU3BOXKY B CBOEM
eXeTHEeBHHUKE, MEJI0Yb ITBITAI0OCh 3aIOMHHUTH. Eci 0 Hell 3a0bIBat0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Craparoch 3aIOMHUTb IOPYYEHHS, 331aHHsI U IPOCHOBI, TaK KaK 3TO TPEHUPYET namath. OHaKo
JIOJDKEH TIPU3HATHCS, YTO IAMSITh YacTO IMOABOJUT MEHSI.

I'. IlpunepxuBaroch NMPUHINIIA «OOpPATHON MaMATH»: MyCTh MOMHHUT O 3aJaHUSIX U MOPYUECHHUAX
TOT, KTO WX naaeT. Eciu mopydeHune HyKHOE, O HEM He 3a0yIyT W BBI3OBYT MEHS Ui CPOYHOTO
WCTIOJTHEHUSI.

11.KAKAA Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUS,
COBEIIAHUA, 3ACEJIAHMA?

A. Ilpuxoxy pasblie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary cOOpaHwsl, COBEIAHHS HITH 3aCEIaHusL.

B. Kak nmpaBuio, onasasiBaro 10 pa3iuyHbIM IPUYUHAM.

I'. Beerga omnasapiBaro, XOTS NBITalOCh NMPUATH paHbiie win BoBpems. J. Ecim Ob1  Obuto
W3JaHO HaydHO-HomyJsipHoe wu3ganue «Kak He omas3abiBaTb», 5, BEPOSATHO, Haydywics Obl He
OTIa3/IbIBATb.

12. KAKOE 3HAYEHHME BBl TIIPUJAETE CBOEBPEMEHHOCTU BBbIITOJIHEHUA
3AJIAHUS, TIOPYUYEHMM, TIPOCHB?

A. CuuTaro, 4T0 CBOEBPEMEHHOCTH BBIITOJIHEHHS - 3TO OJWH W3 BAKHEHIINX TOKa3aTelei MOoero
yMeHUsI paboTarh, CBOETo poja TpuyM¢ opranmzoBaHHocTH. OIHAKO MHE BCerja Koe-4To He yJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBIITONHEHUSI - 3TO 3BE€Ph, KOTOPHI MOXKET YKyCHTh UMEHHO B Ty MUHYTY,
KOT/Ia 3aJ[aHNe BBIMTOJIHEHO. JIydIie HEeMHOTO 3aTSHYTh BHITIOTHEHUE 3a/TaHuSI.

B. IIpeanounTaro moMeHblIe paccyk1aTh O CBOEBPEMEHHOCTH, @ BBIIOJIHATH 3a1aHUs U TOPYUEHUS
B CPOK.

I'. CBoeBpeMeHHO BBITIONHATH 3aJaHWE WM TOPYYEHHWE - 3TO BEPHBIM IIAHC MOJYYUTH HOBOE.
HcnomHuTensHOCTH BCETAa CBOEOOPAa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXHWM, Bbl OBEINAJIM YTO-TO CAEJATH WJIN B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbLCTBA U3MEHWJIIMCh TAKUM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTU?

A. Coobmry genoBeky 00 N3MEHEHUH O0CTOSATENHCTB i O HEBO3MOXKHOCTH BHITTOJIHUTH O0CTaHHOE.

b. Ilocraparoch cka3aTb 4elOBEKY, YTO OOCTOSTENHCTBA M3MEHHJINCHh W BBIMOJHEHUE OOCIaHWUS
3aTpyIHUTEIbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPSITh HaJeKAy Ha OOCIaHHOE.

B. Byay craparbcsi BeIonHHTE oOemanHoe. Eciii BBIMOTHIO - XOPOLIO, HE BBIIONHIO - TOXE HE
Oema, Tak Kak S JIOBOJIBHO PEIKO HE CACPKUBAIO CBOUX OOCIITaHMA.

I'. Hudero ue Oymy cooOmats 4eraoBeKy. BrimonHio o6emanHoe BO 4TOOBI TO HU CTaJO.

KJIIOY K TECTY «Oprann3oBaHHBIN JIA BBl YENIOBEK?»:
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Howmep Bompoca BapuaHThl OTBETOB U HX OlleHKa B Oasiax

A b B r pl|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLIEHKA PE3VYJIBTATOB «Oprann3oBaHHBIH JIH BBl YETTOBEK?»:

Habpannaa
cymma bannos

Ymo osnauaem nHabpannas cymma 6annos

72 ...78

Bbl - opraHu3oBaHHBIN 4elOBEK. ENMHCTBEHHOE, YTO MOXHO BaM
[TOCOBETOBAaTh: HE OCTAHABIMBAWTECh HAa JOCTUTHYTOM  ypPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U Janblue. [IycTh BaM He KaxeTcsl, 4T
Bbl gocturiu npeaena! OpraHuzaunus, B OTIMYHAE OT HOPUPOIBI, NAET
HAOONBIIUH dPPEKT TOMY, KTO CUUTAET €€ PECYpChl HEHCUEPITAEMbIMH.

63...71

Bbl cunTaeTe OpraHM3anMi0 HEOTHEMJIEMOW YacThIO CBOETO «SI».
(OTO JaeT BaM HECOMHEHHOE NPEHMYILECTBO Iepel TEMH JIIOAbMH,
KOTOpbIE MPU3BIBAIOT OPraHU3aLUIO «IOJ PYXbE» B Cilydae KpaiiHeH
HeoOXOAMMOCTH. Bam cienyer BHHMMarenbHee TNPHUCMOTPETHCS K|
caMOOpraHM3ally, YIy4IIUTh ee.

62 U Hmxe

Bamr o0pa3 >xu3HH, Ballle OKpY)KEHHE HAYUYHIIN Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OPraHU30BaHHOCTD TO MOSBISETCS B BAIlIUX IEHCTBHUSAX,
TO  HUCcYe3aeT. OJTO  MPU3HAK  OTCYTCTBUSL  YETKOM  CHUCTEMB]
caMoopranm3anui. He HyXHO JyMmMaTh, YTO OPTaHW3OBAaHHOCTH - 3TO
ctuxus, ynada. CyliecTBYIOT MpaBWjia, HA OCHOBE KOTOPBIX CTPOUTCS
cuctemMa camoopranuzanuu. IloctapaiiTech mNpoaHATU3UPOBATH CBOU
IMEeHCTBUS, pacxodbl CBOETO BPEMEHH, TEXHHUKY JIMYHON pPabOTHI, W BBI
[VBUIUTE TO, O Y€M W HE MOJ03peBacTe B HAcTosMee BpeMs. UTOOwI cTaTh
OPraHW30BAaHHBIM YEIIOBEKOM, HYXHO IPEOAONIETh ce0s, UMETh BOIIO H
[YTIOPCTBO.

3aganmue 8

ITpocmoTp punbpma o TaltM-MeHEHKMHTY.

Bonpocs! nos1 o6cyxneHns:

1. IlepeuncanuTi OCHOBHBIE COCTOBIISIFOIINE TalilM-MEHEPKMEHTA

2. B kakux ciydasx cineayeT roBoputhb «Her»

3. Kak M0’XHO pacunuTaTh CTOMMOCTH CBOET0 BpeMeHH? JIJIs 4ero Hy’kKHa 3Ta BEJIMYHHA.
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9.2. MeToan4ecKkHne peKOMEHIAIMH 110 MOATOTOBKe NMCbMEHHBIX PadoT (Y4eOHBIM IJIAHOM
He NMpeAyCMOTPEHO)

Pe(bepaTLI BBIITIOJIHAKOTCA CTYACHTAMU B KaUCCTBC 0Tpa6OTI(I/I MMPOMYICHHBIX 3aHATHH

Tembl pedepaToB no gucuunanHe «VMeHeaxMeHT»

1. [Ilkona HaAy4HOTO yHpaBieHUs: BUAHbIC IPEJICTABUTENN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE
ujeu, BKIaJ B OPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHAIBHOTO MEHEIKMEHTA.

2. AnMuHHCTpaTHBHAs IIKOJA YNPaBJICHUS: BUJHbIE NMPEACTaBUTEIN, OCHOBHbBIE TPYbI,
KJIIOYEBbIC UJIeH, BKJIa B (POPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEIXKMEHTA.

3. llkona dYenoBEYECKMX OTHOIIEHUH (HEOKIACCULIM3M): BUIHBIE TIPEJCTABUTENH,
OCHOBHBIE TPYJIbl, KJIFOUEBBIC WJIEH, BKJIAJ B (JOPMHUPOBAHUE U pa3BUTHE NMPO(HECCHOHAIBLHOTO
MEHEI)KMEHTA.

4. Illkonbl TOBEIEHYECKUX HAyK (COIMAJIBHBIX CHCTEM): BHIHBIC IPEICTABUTEINH,
OCHOBHBIE€ TpY/bl, KIIOYEBbIE UAEH, BKJIaJ B (OPMHUPOBAHUE U pa3BUTHE MPOGECCHOHATBHOIO
MEHEIKMEHTA.

5. lllkona KOJUYECTBEHHBIX METOJOB: BHIHBIE TPEJCTABUTEIN, OCHOBHBIE TPY/bI,
KJIIOYEBbIC UJIeH, BKJIa B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEIXKMEHTA.

6. HoBble KOHIENITMU yIIpaBICHUST B MEXKIyHapOJHOM MEHEDKMEHTE: BceooIee
ynpaBneHue kadectBoM (7Total Quality Management), ynpaBienue 3HaHUSAMHU (Knowledge
Management), KIMeHTOOpUEHTHPOBaHHBIN MeHemxMeHT (Client Relationship Management),
cOanaHcupoBaHHas cucteMa nokasateneit (Balanced Scorecard), ynpasnenue 3¢ (eKTUBHOCTBIO
(Business Performance Management), ynpaBieHue cTtoumocTtbio komnanuu (Value-Based
Management) n np. IX xapakTepucTuka. BbI30BbI COBpEeMEHHOMY MUpY.

7. Ynpasnenueckast Mbiciab Poccun XX B. OcoOeHHOCTH (OPMHUPOBAHUS U Pa3BUTHUS —
JBIDKEHHE 332 HAY4YHYI0 opranuszanuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas MbIcib Poccun XX B. COBEpIIEHCTBOBAHUE CUCTEMBI INIAHUPOBAHUS
U yIpaBJeHUs HApOoIHBIM X03sicTBOM (1960-1980-¢ rT.).

9. Vnpasnenueckas Mbicib Poccun XX-XXI BB. Ilepexon Ha mnpodeccruoHanbHBIN
MEHEKMEHT B YCIOBHIX PHIHOUHOM d3KOHOMMKH (1990-2010-¢ 1T.)

10. Opranmsanusi: MOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernyeckoe BHJIEHHE W MHUCCHs OpPraHM3allMM: Ha3HAuYeHHUeE, KiacCU(pUKaIus,
0COOEHHOCTH (POPMHUPOBAHUS.

12. Uenu ympaBneHus: Kiaccupukanus, TpeOoBaHUS K pa3paboTke, (QOpMbI
yCTaHOBJIEHUsI, ynpasienue no uensim (MBO).

13. JKusHeHHBbIN LMK OpraHu3aluu: noHsaTue, koHuenuuu A. Aauseca u JI. I'peitHepa,
UX cojiepKaHHe, CPABHUTEIbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmszanus Kak cucTteMa. BHYTpeHHsII M BHEIIHAA cpela. XapaKTepUCTHKA
OpraHM3allMd KaK CHUCTEMbI: pa3elieHHe Tpyla W CHelHaTu3alus, CBA3M M MEXaHU3MBI
KOOpJMHALIUH, CTENIEHb LIEHTPAIN3allii, OPTraHN3allMOHHbIE TPAHULIBL.

15. XapakTrepucTuka OpraHM3alMy KaK CHCTEMBI: pa3felIieHHe TpyAa U CHelUaIn3anus,
CBA3M U MEXaHU3Mbl KOOPAMHALIUY, CTENIEHb IEHTPAIN3a11, OPraHN3aLMOHHbIE TPaHUIIBI.

16. Cpensr opranmzaruu. OCOOCHHOCTH €€ aJanTalii K BHYTPEHHHUM U BHEITHUM
VU3MEHEHUSM.

17. ®yHKIUA NJIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPABICHYECKON MTPAKTHKE.

18. ®dyHKUUA UIAHUPOBAHMS U €€ MECTO B MOEH JIMYHOM JKU3HH.

19. ®yHKIUA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHON YIIPaBICHUYECKOM MPAKTHKE.

20. ®DyHKuMSA IPOrHO3UPOBAHMS U €€ MECTO B MOEH JIMUHOM JKU3HH.

2]1. @yHKIHA OPraHU3alUU U €€ MECTO B COBPEMEHHON YIIPABICHYECKOU MPAKTHKE.

22. ®yHKUMsA OpraHU3ali U €€ MECTO B MOEH JIMYHOM JKU3HH.

23. @yHKIHA KOOPAMHALIMU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

24. ®yHKUMA KOOPAUHALIMU U €€ MECTO B MOEH JINYHOW KU3HU.
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25. ®yHKUMA MOTHBALMM U €€ MECTO B COBPEMEHHOM YNPABIEHUYECKON IPAKTHKE.

26. OyHKIHA MOTUBALMM U €€ MECTO B MOEH JINYHOM KU3HU.

27. ®yHKUHSA KOHTPOJISI U €€ MECTO B COBPEMEHHOW yIPaBIE€HYECKON IPAKTHKE.

28. @yHKIHA KOHTPOJISI U €€ MECTO B MOEH JIMYHOM KU3HHU.

29. Unterpupyronye (GyHKIMH MEHEKMEHTa U MX MECTO B COBPEMEHHOMH JIeJI0BOM
IIPaKTHKE.

30. CesByrome (YHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJI0BOM
IpakTUKe. PoJlb KOMMYHUKallMi B yIPABJICHUHM: OCHOBHBIE MOHATHS, MPOLECC KOMMYHHUKAIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHUJIHM, MPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IMyTH HX
YCTpaHEHHS.

31. CesBytome (YHKIMA MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JIeJIO0BOM
MpaKkTHKe. YTIpaBJI€HUYECKHUE pELIeHUs: MOHATHE, Kilaccuukaius, 3Tambl  pa3pabOTKH H
peann3anuu.

32. Cessyromuye (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JEIOBOM
IIPaKTUKE. Y CIIOBUS NIPUHATUS KaUECTBEHHBIX YIIPABICHUECKUX PELICHUM.

33. Cesasyromue (QYHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEIOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHATHS U ONITUMHU3AIMH YIIPABICHYECKUX PEIICHHH.

34. JlenerupoBaHue NOJHOMOYNN U HOPMBI YIIPABIISIEMOCTH B CHCTEME YIIPABICHUSI.

35. CrnenuanbHble (QYHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOW JIeJ0BOM
IIPaKTHKE.

36. CucteMHO-(PYHKIIMOHAIBHBIA aHAIM3 TMpollecca YIpaBICHUS: OIEHKAa COCTaBa
GbyHKIMi, paB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieH4YecKHid TPYy/: MOHATHE, KIIOUEBbIe PU3HAKU U cojaepkanue. TpeOoBaHus
K IpoeccroHabHBIM KOMITIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTH3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHUS K  €ro
MIPOEKTHPOBAHHUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE 0OeCIIeUEHHE.

39. UndopmannonHoe obecrieyeHne yIpaBieHUsl opraHu3anueil. 3HaueHue U CyIIHOCTb
uHpopMaluu, €€ TUIBIL, KATETOPUU U UCTOYHHUKHU. Posib MHPOPMAIIMOHHBIX TEXHOJIOTUI B
NEeATENbHOCTH MEHEIKEpa.

40. udpoBble TEXHOJOTUU B YIPABJICHWU COBPEMEHHBIMU KOMIIAHUSMH; IL€d U
3aJlauu, MEePCIeKTUBHBIC BO3MOXKHOCTU U OKHaeMble 3((HEeKTHI.

41. PykoBoaWTENb M €70 MECTO HA NMPEAIPHUITHU: BIUSHUE, BIACTh, POJIH.

42. CTunb pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS U OCOOCHHOCTH TNPUMEHEHUsS B
COBPEMEHHOW YITPaBIECHYECKON MPAKTHKE.

43. Metoasl yIpaBieHUS: NOHATHE, KiIacCUpUKAIMI, OCOOCHHOCTH NpPHUMEHEHHS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJIUTENEH U MEHEKEPOB.

44. Teopuu IuAepcTBA U UX CPAaBHUTENbHASI XapAKTEPUCTHKA.

45. JlupepcTBO B OpraHU3aIiui: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconas Kak HMIIEpaTHBHBIM pecypc OpraHM3alliM M €€  IJaBHBIU
VMHTEJUIEKTYJIbHBIN KalnuTall.

47. Hoele xonuenuuu HR (31xokpatusi, reiiMuzaiusi, yhpaBlieHHE NPOEKTaMH,
MapTUCUINIATUBHBIA MEHEKMEHT, yNpaBiIeHHE 3HAHUSMU M JAp.) U UX BIUSHUE HAa pPa3BUTHE
KOJIJIEKTUBHBIX (DOpM TpyJa.

48. TlpodeccuonanpHoe 00yueHHe paOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: ONPEEICHUE JTUUYHBIX IEHHOCTEN U IyTEH X JOCTHXKEHUS.

50. VYnpasieHue JINYHON KapbepOu.

51. I'pynna B opraHuzanuu: NOHITHE, BUBI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILEHUS.

52. OpraHu3anmoHHas KyJbTypa: TOHSATHE, KiIacCU(HKaIMs, METOAbl JTUATHOCTHKH,
YCIIOBHS, CTIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpasiieHHE pabouyuM BpeMEeHEM (TailM-MEHEKMEHT).

54. Konuemnmus 0anaHca MeXay JTUYHOM KHU3HBIO U PaOOTOM.
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55. KomannoobOpa3oBaHue Kak COBpPEMEHHas IporpeccuBHas (opMa Koomeparuu |
COTPYJIHHYECTBA B OpraHU3aI1H.

56. IOpuaudeckas u colyaibHas OTBETCTBEHHOCTh OPraHU3aliy.

57. Pazpemienne KOH(JIMKTOB B OpraHU3alMd: HX MpPHUPOJA, THUIBI, NPUYUHBI U
MOCTEICTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(DIUKTaMH.

58. SWOT-ananu3 u 0coOEHHOCTU €ro MPOBEIEHUS B MPAKTUKE padOThl COBPEMEHHBIX
KOMITAaHUM MUpA.

59. PEST-ananu3 u 0COOEHHOCTH €ro MPOBEACHUS B MPAKTHUKE PaOOTHI COBPEMEHHBIX
KOMITAHUM MUpA.

60. Kpurepuu u nokazarenu 3pPeKTUBHOCTH MEHEIKMEHTA.

61. CHIA: xapakTepuCTUKa HAallMOHAJIbHOW MOJEIN MEHEUKMEHTA, JI€JI0OBON KYJIbTYpHI,
0COOCHHOCTEH Be/IeHHUs IEPErOBOPOB U 3aKI/IFOUEHUS] KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.

62. SnoHusA: XapakTEpUCTHUKAa HALMOHAIBHOM MOJENM MEHEIKMEHTa, JEJIO0BOI
KyJbTYpbl, OCOOEHHOCTEH BeIEeHMsI NEPEroBOPOB M 3aKIIOUYEHHS] KOHTPAKTOB C POCCUUCKUMHU
IapTHEpaMH.

63. Poccusi: XapakTepucTHKa HAIMOHAJIBHOM MOJEIM MEHEIKMEHTA, JIeJI0BOM
KYJIbTYpbl, OCOOCHHOCTEH BEJCHHUS MEPErOBOPOB U 3aKIIOUEHHS] KOHTPAKTOB C 3apyOeKHBIMHU
napTHEpamH.

64. CpaBHUTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM M SIOHCKOM HaI[MOHAIbHBIX
MoOJIeJIEN MEHEHKMEHTA.

65. AkTyanbHble  TpOOJEMBI  COBPEMEHHOTO  MEXIYHAapOJHOTO  MEHEKMEHTa:
MHTEpHALMOHATIN3aLMsl, MYJIbTHUHAIIMOHAIM3AIMS U II100aTn3alus.

[Ipunoxxenue 1
AHHOTAIUA JUCHUIIJINHBI

JucuuninnHa «MeHeKMEeHT» peain3yeTcsl Ha (aKyJbTeTe UCTOPUU UCKYCCTBa Kadeapoit
ynpaBieHus IHCTUTYTa ynpaBlieHus, SKOHOMHUKH U MpaBa.

enms kypca — QopMupoBaHuE y CTYIAECHTOB HEOOXOAMMOro O0BEMA KOMITETEHIIUMH,
TpeOyeMbIX ISl pealu3alid  OPTaHM3aTOPCKUX U YNPaABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIIOIIUX YCKOPUTH WX MPO(ECCHOHATBHYIO aIallTallii0 K JCSITEIIbBHOCTH B COBPEMEHHBIX
opranm3anusix U 3()PEeKTUBHOrO B3aWMOJCUCTBUS C KOJUICKTHBOM B paMKaxX akKTyalbHOTO
MPaBOBOTO TIOJISI C COOJIFOICHHEM HOPM MPOdeCcCHOHATBHOM U OOIICUETOBEYECKON ITUKHU, U C
Y4eTOM TOCIIeTHUX JOCTHKSHHUI U TIEPEIOBOTO OMBITA B 00IACTH MEHEKMEHTA.

3agaum Kypca:

—O03HAKOMHUTH CTYJIEHTOB C UICTOKaMU (POPMHUPOBAHUS YNPABICHUECKUX UACH U B3TJISAIO0B U
ux IIElJII:HCﬁHICﬁ 3BOHIOHH€ﬁ B Pa3HBIC UCTOPHUYCCKUC MECPHUOABLI B PA3JIMYHBIX CTpaHaXx, a TaKXKC
CBSI3bI0 COBPEMEHHOT'O COCTOSTHUS YIIPABICHYECKON MBICIIH C TIPOILIBIM;

—paccMOTpPETh OCHOBHBIE ACTIEKTHI COBPEMEHHOTO MEHEKMEHTa M JaTh MpelCTaBICHHE
00 UWHTErpUPOBAHHOM TMOAXOJE B BOMPOCAX KOHIENTYyaJlbHOH TEOPUU YINPaBICHUS H
MEHEPKMEHTA, W TIPAKTUKU MEHEPKMEHTA B OPTaHU3alUAX PAa3IUnIHBIX POPM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUCM HOBBLIX INPUHOWUIIOB U METOJ0B B(I)q)eKTI/IBHOI‘O MCHCIXKMCHTA
Y KOOpAMHALIMYU ACSITeTbHOCTH KOJJIEKTUBOB JIIO/IEH B COBPEMEHHBIX OPraHU3aIIMsIX;
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- 03HAaKOMHTb C BHEJPEHUEM HOBBIX IPUHIIMIIOB U METOJIOB YNPABJICHUS KOJUIEKTUBAMH
JIOJEH BO UMS JOCTH)KEHHUS BBICOKMX COLIMAIbHO-DKOHOMHYECKUX PE3YJIbTATOB.
-~ paccMOTpeTh HAYYHO-NIPAKTUYECKHUE MOIX0AbI 1 00pa3Ibl COBPEMEHHOTO yIPaBJICHUS,
JOMUHUPYIOIIME B TOM WJIM HHOW COLMAIBHO-KYJIBTYPHOM cCpene, MCXOIsd W3 NPUHIUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHH.
JlucuuninHa HanpaBjieHa Ha pOPMUPOBaHHE CIIEIYIOINX KOMITETCHIIUMI:
VK-3.1: Tlonnmaer 3¢ ¢EKTHBHOCTh HCIIOJIB30BAHUS CTPATETHH COTPYIHHUYECTBA IS
JOCTHKEHHS TIOCTABJIEHHOM LIEIIN; ONIPENEIIAET POJIb KaXKA0r0 yYacTHUKA B KOMaH/IE

YK-3.2: DddexTuBHO B3aUMOJEHCTBYET C WICHAMH KOMAaHJBI; y4acTBYeT B OOMCHE
uHpopManuell, 3HAHUAMU U OIBITOM; COJEHCTBYET IpPE3eHTALMH pe3yJIbTaTOB pPaldOoThI
KOMaH/1bl; COOIIOAAET ITUUECKUE HOPMbI B3aUMOIEHCTBUS

VK-6.1: Onpenenser nenu cOOCTBEHHON IEATEIbHOCTH, OLICHUBAs MyTU UX TOCTHXKEHUS C
Y4E€TOM DPECYpPCOB, YCIIOBUH, CPEICTB, BPEMEHHON NEPCIEKTHUBbI Pa3BUTHUS JESATEIBHOCTH M
IUTAHUPYEMBIX PE3YJIBTaTOB

VK-6.2: @opmymupyeT 1enu COOCTBEHHOW JEATEIbHOCTH, OINpeAessisi TyTH HX
JNOCTMKEHHSI C YYETOM PECYPCOB, YCIOBHUM, CPEICTB, BPEMEHHOM MEPCIEKTHBBI Pa3BUTHUS
NeSITEIbHOCTU U IUTAaHUPYEMBIX PE3YyJIbTaTOB

OIIK-1.6: YMeTh mIaHUpOBaTh U OPraHU30BBIBATH HMCIIOJIB30BAHUE PECYPCOB MYy3€sl WIH
YUPEKIACHUS MY3€MHOrO0 THIIA JUIS OCYLIECTBIEHUS OCHOBHBIX HAIlpaBICHUN MY3E€HHON
JESITEIbHOCTU

B pe3ynbraTe 0OCBOGHUS AUCLMITIMHBI 00YYatOIUics JOIKEH:

3namp:

— 3((eKTUBHOCTh HUCMOJIb30BAHUS CTPAaTeTMU COTPYAHHUYECTBA JUISL JAOCTHXKEHHUS
ITOCTaBJIEHHOW LI€JIN, ONPEIENATh CBOIO POJIb B KOMAH/IE.

- OCOOCHHOCTM  TIOBEAEHUS  BBUICJCHHBIX  TpymN  JIIOJEH, C  KOTOPBIMH
pa0boTaeT/B3auMOJIEHCTBYET, YUUTHIBAECT UX B CBOEH J1€ATEILHOCTH.

- BO3MOYKHOCTHU IIPUMEHEHHMs] CBOMX PpECypcoB U MX IMpeAenaoB (JINYHOCTHBIX,
CUTYaTUBHBIX, BPEMEHHBIX U T.J.), Uil YCHEIIHOTO BHIMOJIHEHUS TOPYyUYEeHHOH paboThI.

- IIOHMMAaTh BAXHOCTb IUIAHUPOBAHUS IEPCIEKTUBHBIX LEJIEH NEATEIBHOCTH C YYETOM
YCIIOBHUM, CPEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
MEPCTIEKTUBBI PA3BUTHS AEATEILHOCTU U TPEOOBAHUHN PBIHKA TPYAA.

Ymems:

- MpeABUAETh pPe3yJbTaTbl (MOCIENCTBUS) JUYHBIX JCWCTBUA U  IJIAHUPOBATh
IIOCJIEI0BATEIBbHOCTD 1IAr0B I JOCTHKEHMS 3aJaHHOTO PE3yJIbTaTta;

- peanu3oBaTb HAMEYEHHBIC LEIU JEATEJBHOCTH C Y4YETOM YCIOBUH, CpPEICTB,
JIMYHOCTHBIX BO3MOKHOCTEH, JTallOB KapbepHOIO pPOCTa, BPEMEHHOM NEPCIEKTUBBI Pa3BUTHUSA
JeSTeNbHOCTU U TpeOOBAHUM PhIHKA TPYAa;

- MHCIOJIb30BaTh MPEAOCTaBIsIEMble BO3MOKHOCTU JUIsl IPUOOPETEHUSI HOBBIX 3HAHUN M
HaBBbIKOB.

Bnaoems:

- MeTtogamMu 3G (EKTUBHOTO B3aUMOJCHCTBUS C IPYTMMHU YJI€HaMU KOMaHbl, B TOM YHCIe
ydacTByeT B 0OMeHe nHpopmauyei, 3HaHUSMU U OIIBITOM, U NPE3EHTALMH PE3yJIbTaTOB pabOThI
KOMAH/IbI;

— OLICHKOH 3(p(pEeKTUBHOCTU UCIOJIB30BAHUS BPEMEHU U APYTHX PECYpCOB IPHU PELICHUU
ITIOCTaBJICHHBIX 33/1a4, a4 TAK)KE OTHOCUTENIBHO ITOIYYEHHOTO PE3YJIbTATA.

Pabouelt mporpaMMoii peayCMOTPEHBI CIEIYIONE BUbl KOHTPOJIS: TEKYIUH KOHTPOJIb
yCIIeBaeMOCTH B (pOpPME TECTUPOBAHHS U BBIITOJHEHHE MPAKTUICCKUX 3a/IaHHH, IPOMEKYTOUHBIN
KOHTpPOJIb B (hopMe cllaun 3a4eTa ¢ OLIEHKOM.

HroroBas oneHka BBICTABIIACTCS B IIOJIHOM COOTBETCTBUM C yTBepkAE€HHOM B PITY
PEUTHHIOBOM CUCTEMOM KOHTPOJIS 3HAHUM.
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0611_13.51 TPYAOCMKOCTb OCBOCHUA JUCHHUIIJIMHBI COCTABJISACT 3 3a4eTHEIC CAUHUIBI.
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