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1. IlosicHuTEILHASA 3aITHCKA
1.1. leap u 3aga4u JUCHUILIHHDBI

Lenv xypca — GOpMUPOBAHKE Y CTYJIEHTOB HEOOXOIUMOro 00bhEMAa KOMICTCHIINN, TPEOYyEMBIX
JUIS peau3aliid OPTaHU3aTOPCKUX U YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTH HX
po(heCCHOHATFHYIO AJaNTalli0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEeKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O MPABOBOTO TOJS C COOJIOICHUEM HOPM
po(heCcCHOHATTLHOM U 00IIEYeTIOBEYeCKON ITUKH, M C YISTOM IOCIICTHUX JOCTHIKCHUN B TIEPEI0BOTO
OIBITA B 00JIACTH MEHE/KMCHTA.

3aoauu kypca:

— O03HAKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UJICH M B3TIISAIO0B M UX
JANbHEHIIEeH 3BOMIONKEH B Pa3HbIC HCTOPUYECKUE TIEPUOJIBI B PA3JIMYHBIX CTpaHaX, a TAKIKE CBS3BIO
COBPEMEHHOTO COCTOSIHHS YIIPABICHYCCKOW MBICIH C IPOILIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOTO MEHE/DKMEHTa W JaTh MPEICTaBICHHE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEUICHHUIO KOHIICTITyadbHBIX BOIPOCOB TEOPUU YIIPABICHHUS U
MEHEPKMEHTA, M TIPAKTUKY MEHE/DKMEHTA B OPTaHU3AIMIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJICHTOB C BHEJPEHHUEM HOBBIX MPHUHIUIIOB U METOIOB 3((HEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIUHAINH JIeATETHHOCTH KOJIJICKTUBOB JIt0/IeH B COBPEMEHHBIX OPTaHU3AIIHSIX;

- O3HAKOMHTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPHUHIUIIOB M METOJIOB YIPaBICHUSI
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHKEHHUS BHICOKMX COIIMATBbHO-I)KOHOMUYECKUX PE3YIbTATOB.

- paccMOTPEeTh HAyYHO-TIPAKTUYCCKHE ITOAXOIbI K YIPABICHUIO W O0Opas3ibl COBPEMEHHOTO
yIOpaBlieHUs, JOMUHUPYIONINE B TOW MM WHOM COLUATBHO-KYJIBTYPHOU Cpelie, UCXOAS U3 MPUHITUTIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Ilepevyens MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHS MO TUCHHUILINHE, COOTHECEHHBIX C
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerenuus Nuaukaropsbl Pe3yabTarsl 00yyeHus
(Ko 1 HANMEHOBAHUE) KOMIIeTeHIIUI
(KOl ¥ HANMEHOBAHUE)

YK-3. Criocoben VYK-3.1. [lonumaer 3naem: >(hEKTUBHOCTh WCIIOIB30BaHUS
OCYIIECTBIATH COLUATIBHOE 3P PEeKTHBHOCTD CTpaTeruu COTPYJHUYECTBA TSt
B3aHMOI[eﬁCTBHe u HCII0JIb30BaHUsA CTPpAaTCIrun JOCTHXXCHUA MOCTaBJIECHHOMN e,

pea30BBIBATh CBOIO POJIb B | COTPYOHUYECTBA IS OTIpeieIIsieT CBOIO POJIb B KOMaHIe.
KOMaHJIe JOCTIDKEHHS ITOCTAaBICHHON Ymeem: mpenBuieTb pe3ynbTaThl JTMIHBIX
LIEJIN; ONPENEIeT POJb JIeHCTBHUI M opraHu3yeT paboTy KOMaHIbI

Ka)KIOro y4acTHUKA B JUTSL JOCTHIKEHUS 3aJaHHOTO Pe3yibTaTa.

KOMaHJIE; Bnaoeem: neMoHCTpUpyeT TNOHHMaHHE
pe3yJIbTaToB JIMYHBIX JIEUCTBU;

ompeneNseT TOCIeA0BaTeIbHOCT LIaroB
JUISL TOCTWO)KEHMSl ITOCTAaBICHHON WeEnH |
KOHTPOJIMPYET MX BHIOJIHEHHE.

YK-3.2 3ddextuBHO 3naem: pasHble BUIBl KOMMYHHKAIUU
B3aUMOJICHCTBYET C WICHAMHU (ycTHY10, THCBMEHHYIO, BepOaJbHYIO,
KOMaH/Ibl; Y4aCTBYET B OOMEHe | HeBepOaJIbHYIO, pPEaNbHYyI0, M JIp.) IS

nH(opMaIiei, 3SHaHUIMHU PYKOBOJICTBA KOMAaHIIOW M TOCTHIKCHHS
U OIBITOM; COICHCTBYET IMOCTABJIEHHOM ILIENTH.

MIPEe3eHTAllUU Pe3yIbTaTOB Ymeem: yuuTHIBaTH B COBMECTHOM
paboThI KOMaH/BI; COOMIONACT | ASATEITBPHOCTH OCOOCHHOCTH TTOBEICHUS U
3TUYECKUE HOPMBI 00TIIeHUS pa3HBIX JTIOACH.
B3aUMOJICHCTBHUA. Braoeem: wmeromamu 3¢ (HEKTUBHOTO

BBaHMOHeﬁCTBHﬁ ¢ JApyruMHu 4iICHAMHU
KOMaHJbl, B TOM 4YHCIC YYaCTBYCT B




obmeHe wH(poOpMamuMed, 3HAHUSIMH U
ONBITOM, U TMPE3CHTAIUU Pe3yJIbTaTOB
paboTHl KOMaH/IbI.

YK-6. CriocoOeH ynpaBisTh
CBOUM BPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHIUIIOB 00pa30BaHUs B
TEUEHHE BCEH KHU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM [eATENHHOCTH,
OIICHMBAS MIYTH UX JOCTHKECHUS
C y4ETOM PEeCypcoB, YCIOBUH,
CpEJICTB, BPEMEHHOI
MEPCIIEKTUBbI Pa3BUTHUS
JISATSIILHOCTU U TIAHUPYEMBIX
pe3yIbTaToB

3naem: BO3MOKHOCTU HMPUMEHEHUS] CBOMX
pPECypcoB M MX HPENENIOB Ul YCIICIIHOTO
BBITIOJTHEHUS TIOPYYEHHOM PabOTHI.

Ymeem: mposiBIATH HHTEpec K yuebe
" UCTIONB3YET IpeI0CTaBIsIEMbIE
BO3MOXKHOCTH JJIsi IPUOOPETEHUs] HOBBIX
3HAHWI U HABBIKOB.

Braoeem:  ouenkoit  sddexkTuBHOCTH
UCIIONb30BAaHNS  BPEMEHM U JPYIHX
PECYpCOB TpH PpELICHHH TOCTABIEHHBIX
3aj1a4, a TaKKe OTHOCHTEIIHLHO
HOJYYSHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer Leau
COOCTBEHHOI IeATEILHOCTH,
OTIpEICIISAS Ty TH UX
JOCTHXKCHHS C YU4ETOM
PEeCypCoB, YCIIOBHUI, CPEJICTB,
BPEMECHHOMN MEPCIEKTUBBI
Pa3BUTHUSA JACATEIHBHOCTH H
HHaHI/IpyeMBIX pe3yHBTaTOB

3naem: BaXXHOCTb INITAHUPOBAHUS
MIEPCIEKTUBHBIX LIeJICH eSTeIbHOCTH C
YUYETOM YCIIOBUH, CPENICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO POCTa,
BPEMEHHO MePCIEeKTHBEI Pa3BUTHUS
JeATeTbHOCTH U TPeOOBaHUH PhIHKA TPYy/a.
Ymeem: ycTaHaBIUBAaTh IPHOPHUTETHI
COOCTBEHHOM JESATEIBHOCTH, BEICTPANBAS
TUTaHBI X TOCTHKEHHS.

Bnaoeem: MeTonamu OLCHKU
pa3Ho00pa3HbIX PecypcoB (JIMYHOCTHBIX,
NCUX0(U3NOJIOTHYECKHUX,, CHTYaTHBHBIX,
BPEMEHHBIX H T.]1.), UCTIOIb3YEMBIX IS
pelIeHns 3a1a4 CaMOOPTaHN3aINN 1
CaMOpa3BHUTHSL.

OIIK-4. Crocoben
pa3pabaTbiBaTh AJITOPUTMBI H
KOMIIBIOTEPHBIE IIPOIPAMMEBI,
MIPUTOHBIC IS
MPAKTHYECKOTO MPUMCHEHHUS

OIIK-4.2. Ananuzupyer
00JIaCTH IPUMEHUMOCTH
BO3HMKAOILIMX 337134
MPaKTUUYECKOH JeSTENbHOCTH

3naem: ANTOPUTMBI yHpaBIeHUS
MPOLIECCAMH B CJIOXKHBIX CHCTEMaX.
Ymeem: ananuzupoBaTh 3 (HEKTUBHOCTD
METOJIOB YIPABIEHUS CUCTEMAMHU.
Braoeem: peanuzanueit anroputMoB
yIpaBJICHUS B aBTOMATU3UPOBAHHBIX
cucreMax.

1.3. MecTO AUCHUIIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JuctummmHa « MEHEIDKMEHT» OTHOCHUTCS K 00s3aTeNIbHOW YacTH OJIOKa JUCIUIUIMH y4eOHOTO
wiaHa. J[as OCBOeHMS [JaHHOM JUCIHUIUIMHBI HEOOXOIAMMBI 3HAHUS, YMEHHs U BIAJCHHUS,
c(hopMHUpOBaHHBIE B TpoOIlecCce OOydYeHHUs Ha YPOBHE CpeAHero (IIOJIHOTO) oOmiero oOpa3oBaHus. B
pe3ysbTaTe OCBOCHUS AUCLUUIUIHMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUS, HEOOXOIUMBIE IS
W3YYCHHS TIOCICIYIONIMX TUCITUIUIMH Kak O0Os3aTeNIbHOM YacTH yd4eOHOro IUlaHa, TaK W YacTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIA.

2. CTpyKTYypa IMCHUIIHHBI
OO6mast TpyA0EMKOCTh JUCIUTUINHBI COCTaBISET 3 3.€., 108 akageMudeckux 9acos.

CTpyKTypa AMCOHMIIMHBI JIs1 04HOH GopMbl 00yUeHust

O0vem auciUmIUHBL B (popMe KOHTAKTHOM paboThl OOydaromMXCsl C MeJarorn4ecKuMu
paboTHMKaMu W (WJIM) JHMIaMH, TPUBJICKAEMBIMH K pealn3aliil 00pa30BaTeNbHOW MPOrpaMMBbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHNUN YUEOHBIX 3aHATHI:




Cemectp | Tum y4eOHBIX 3aHATHI KommuectBo
4acoB
2 Jlekun 20
2 CeMuHapsl 22
Bcero: 42

O6beM AUCIUILTUHBI (MOYIIs1) B OpME CAaMOCTOSITENbHOM PaboThl 00YYAIOIIUXCS COCTABISIET
66 akaJIeMHUYECKHUX YaCOB.

3. Coaep:xanmne TUCUMIIIIMHbBI

yIpaBieHus (HCTOpHOTpaQUIeCKIi 1
KOMTIapaTUBHBINA TIOIXO/BI K
MEHEKMEHTY)

Ne | HammeHoBaHue pa3jiena Conepxanue
JTUCIHHUIIINHDI
1. Hayunsle mixoinsl u npupoja Ynpasnenue u meneoscmenm. OCHOBHBIE TOHATHS U UX

CPaBHHTENbHAA XapaKTEPUCTHKA: STHMOJIOTHS, COEPIKAHUE,
TpaHUIBl TNpUMEHEHHdA. Mcropudeckue | COLMANBHO-
SKOHOMHUYECKHE MPEIIOCHUIKH BO3HUKHOBEHMS
npo(ecCHOHATPHOTO MEHEKMEHTA.

Llkona nayunoco ynpaenienus U e€ 3HaUYCHHE B TOBBIIICHUU
OpoU3BOAMTENBHOCTH  Tpyma. @Y.  Teimop  kak
OCHOBOITOJIOXKHUK ~TIOCTPOEHUS CHCTEMBI 3(()EKTHBHOTO
npousBoAcTBa (teitmopusm). Jlentounsie rpadpuku I.JI.
lanTra. Ilpuknagnas Hayka o apmwxeHud @. u JI. I'unldper.
Mexanuzauusa Tpyaa u KoHpediep [. dopaa kak HoBas
TEXHOJIOTHS OPraHU3ALNN IIOTOYHOTO BBIMYCKa IPOAYKIIUH.
AomunucmpamugHas wikoia M KOMIUIEKCHOE yTpaBJieHHE
NPEeNNpUATHEM: TEOpUH «aAMHUHUCTpamun» A. @Daifons,
«panuoHANBHOU Oropokparmm» M. Bebepa, «hopmambHOI
opranuzauun» I'. YpBuka.

Lllkona yenoseueckux omuouieHuii N €€ poJib B UHTETPALUU
U YCTAaHOBJIEHHHM «IOJUIMHHOM TapMOHMHM HHTEPECOB»
MEXy PaOOTHUKAMHU U aIMUHUCTpAIMel (HEOKIIACCHUIIM3M).
Bxiag M. ®@onner B pa3paboTKy NpoOiieM NPUPOAbI BIACTH
U MecTa 4YeloBeKa Ha TNPEANpHUSITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHILEIIHS «COLMAaIbHOro pabouyero» O.
Mpditlo B 1OpOTUBOBEC KOHLENIUU  «IKOHOMHUYECKOIO
pabouero» I'.  ®dopma. IIpobnembl  00BeAMHEHUS
dbopMmarbHON W HehOpManbHOW oOpraHW3aluid B padoTax
Y. bepHapa.

llxona nosedenueckux Hayk (buxesuopusm) U e€
UCCIICZIOBaHUA: TOBEICHUECKHE  CTEPEOTHIBI, METOJBI
HaJIXUBaHUSI MEXKIUYHOCTHBIX OTHOLICHHWH, COLMAIIBHOE
B3aMMOJEHUCTBUE M KOMMYHHUKAIlMM Ha IPOU3BOJCTBE.
Teopun wmotuBamu A.X. Macnoy, ®.M. TDepubepra,
. MakKnemmaana, B. Bpyma, JI. I[Toptepa — 2. Jloynepa u
Ip. BnusHre pyKoBOIUTENS Ha MOTUBAI[MOHHBIE YCTAaHOBKH
pabotnukos (Teopun “X” u “Y” 1. Mak I'peropa).

Hlkona nayxu ynpaenenuss W KOIMYECTBEHHBIN aHAIN3
KayecTBa MPHUHATHS ONTHMAJBHBIX perieHuil. TexTonorus
A.A. BormanoBa. Teopus o6mmx cucreM JI. ¢oH
bepranangpu. KubGepneruka H. Bunepa. HWccnemoBanue
omepanuii (TEOPHH MAacCOBOTO OOCITyXKMBaHHUS A. DpiaHra,
urp JIx. Helimana, JHMHEHHOrO NPOrpaMMUPOBAHUS
Jx. b. Jlanuura, AIMHAMUYECKOTO MPOrpPaMMHUPOBAHUS
P. bennmana).
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Opranu3zanus Kak 00bEKT yIpaBIeHUS
(cucTeMHBIN 1 CyOBEKTHO-00BEKTHBIN
MOIXO/Ibl B MEHE)KMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHnosHble  3aKOHbI  OpeaHU3aAyuu:  CaMOCOXPaHCHUS,
KOMIIO3UIIMKM / JECKOMIO3WIMH (€JUHCTBA aHalW3a U
CHHTE3a), HPONOPLUHUOHAIBLHOCTH (TApMOHUH), CHHEPTHH,

HAaUMEHBIITHX, MH()OPMHUPOBAHHOCTH, cBoeoOpaswsl,
OHTOTEHE3A.

Kputepun knaccuduranmu OpraHM3alMii;  COIMATbHAS
OpTraHU30BaHHOCTH (bopmannHBIE, He(hopMaTbHEIE),

CTENEHb B3alUMOJICUCTBUS c BHEIIIHEN cpenoit
(MexaHUCTHYECKHE, OpraHuuYecKue), hopMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULMIANbHEIE, YacTHbIE,
OOIIIECTBEHHEIE), TIPAaBOBOE IIOJNIOXKEHUE (KOOTEpaTHBHI,
XO3AHCTBEHHBIE TOBApHUIIECTBA M OOIIECTBA), OTHOILICHUE K
npuOBIIM  (KOMMEpUYecKrne, HEeKOMMEepUYecKrue), BHI U
XapakTep JeSTEeIbHOCTU  (HayuyHblE, IPOMBIIUICHHBIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHEIC u ap.),
MacITadHpyeMOCTb (xpynHbIe, cpeaHue, Malble,
MUKPOIIPENNPHUATUS), O0BEMY TOTHOMOUWH  (ruTHAINEI,
NpPEACTAaBUTENBCTBA,  OTHCNCHUS,  Jo4YepHHEe  (DUPMBL,
MaTepUHCKUE KOMIIaHWH), (QOPMUPOBaHHE OTHOIIECHHUH

BHYTpH OpraHu3aluu (xopmopaTHBHEIE,
VHUBUY aJIICTCKUE, 3AXOKpaTU4ecKue,
MapTUCUIIATHBHEIE).

Cmpamezuyeckoe 8uOeHue, MUCCUL U Yelu OpP2aHUu3ayuu.
Konmermmst MBO II. Jlpykepa u 0coOCHHOCTH e¢
WCTIOJIH30BAHMS B JIEIOBON MIPAKTHKE.

Kusnennwlli yuxkn opzanuzayuy: TOHATHE, KOHIENIHUU
JL. Teitaepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTEIBbHAS XapaKTEPUCTHKA
cTaauil pa3BUTHS COBPEMEHHBIX KOMITAHUI.

Cucmema: TOHATHE, 0a30BBIE COCTABIAIOMIAE (DIIEMEHTHI,
CBSI3W, BHEIITHEE OKPYXKEHHE, OpPTraHU3alOHHbBIE TPAHUIIBI) U
BUIBI (3aKphITasd, OTKpbITas). CTIpyKTypa H coJepxaHue
CHUCTEMHOI0  aHalu3a B  MEHEIKMEHTE: H3y4YeHHE
OpraHu3alliy KaK €IMHOI0 LENOro; UCCIEA0BAHUE €€ MecTa
BO BHEIIHEH cpele; BBIIEICHUE YNOPABISIOWEH U
yIpaBsieMOH NOACHCTEM (CyOBEKTHO-O0BEKTHBIN MOAXON);
noctmkeHrne d¢QeKTa CHHEPTUH 3a CYET WX IMPaBHIBHOW
HacTpPONKH.

Cpeoa opeanusayuu: BHyTpeHH:Is (LeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHU YIIPaBIIEHUS, TIEPCOHAN) U BHEIIHSS — MPSAMOTO
(mOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPHH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MIPaBOBEIE, 3KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpadudeckue, KYJbTYpHBIE, 3KOJIOTUYECKHUE,
MEXIyHapoaHble (aKTopbl) Bo3AeHCTBHA. HHCTpyMEHTHI
MOHUTOpUHTa W ckanupoBanus cpenasl (PEST-u SWOT-
aHanu3bl). AnanTanus OpraHU3alud K BHYTPEHHUM U
BHEIIHUM U3MEHEHMSIM.

VYiopaBineHUeCKMl  TpyX M €ro
cogepkanue  (PyHKUMOHATBHBIA M
MIPOLIECCHBIN MOXO/BI B
MEHE[KMEHTE)

Ynpaenenueckuti mpyo xax o0cobvlil 6ud uenoseuecKoll
OesmenvbHOCmMU:  COCTaB  YYacTHHKOB,  OCOOEHHOCTH,

peaMer, CpeICTBa, CoJiepIKaHHe, pe3yIbTar,
pEerIaMeHTUPYIOUINE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PYKOBOAMTEIH

(high-, middle- u low-management) W HCIOJHUTEILCKUN
MEHeDKepCKui  kopmyc. JIuHeWiHble U anmapaTHbIe
TIOJTHOMOYHSI.




Ocobennocmu ynpagnenueckoeo mpyoa — OPUEHTaLUsl Ha
Held W I1EHHOCTH OpraHu3alvd; aJIMUHHCTPUPOBAHHE
npouenyp, 00eceuynBarOIINX COXpaHEHHE €€ CTPYKTYPHI U
NOJCPKUBAIOIINX  ONPEACICHHBIH  pabouuii  pexuMm;
AKICHTBI Ha nHGOPMAIIMOHHO-aHAINTHYECKY IO
JEeSITeIbHOCTh;  YEeJIOBEKOOPHEHTHPOBAaHHBI  Xapakrtep;
yOpaBlieHHE  BpeMEHeM W JPYTHMH  pecypcamy;
oTIocpeI0BaHHbBIE (HeMaTepraIbHbIC) Pe3yIbTATHL.

IIpeomem ynpasnenueckoeo mpyoa — wuHpopManus. EE
OCHOBHBIE CBOWCTBa W XapaKTEepUCTHKH. TpeOoBaHus K
uHpOpMaIMM B CHCTEeMax ympasieHHA. Meronsl ee
U3MEPECHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KONMPOBAHUS, PAa3MHOKCHMS, XPAHEHHs, TPYNIHUPOBKH H
MOMCKa JOKyMEHTOB, OOpaOOTKH, BEIBOAA M TIepenadu
uHpopManuu. ABTOMaTH3MpOBaHHOe pabouee  MecTo
MeHe[Kepa: TpeboBaHHS K  €ro  NPOCKTHPOBAHHIO,
anmapaTHbIM CpPEACTBAM M IMPOrPaMMHOMY OOECHEUEHHIO.
HudpoBoit MEeHETKMEHT M €ero 3Ha4YeHHe B COBPEMEHHOM
YIpaBIIEHUYECKON TPaKTHKE.

Coodepoicanue  ynpasienueckozo mpyoa —  (QyHKOIUH
MEHEPKMEHTA U UX BUIBL: 00111e 0a30BbIe — INIAHUPOBAHHE,
OpraHu3alys, KOOPAMHAIMS, MOTHBALIUS, KOHTPOJIb; OOIIHe
JOIOJHUTENIbHBIE — MPOTHO3MPOBAHHE, HOPMHPOBAHUE,
IPOEKTUPOBAHUE, PETYIMPOBAHKE, YUET; HHTETPUPYIOLIIE —
PYKOBOJICTBO, JHIECPCTBO; CBS3YIOIIME — KOMMYHHKAIIWH,
yIpaBlIeHUYECKUE pEIICHUS; CHeNUaNbHble — YyIpaBliCHHE
(uHaHCaMM, TPOU3BOJICTBOM, IOCTaBKaMM, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcaMM, O€30MacHOCThI0 W TIp.;

CpPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHHE, BHYTPEHHHUE;
MPUYUHHO-CIICCTBEHHBIE —  TIOJIe3HBIE, OECIIOJIe3HbIE,
BpEIHbIC; MEHTAJIbHO-PUKCUPYyEMble — SIBHBIE, JIATCHTHBIE;
o JIOTHKE pacnpeneneHus - CBOMCTBCHHEIE,

HEecBOICTBEHHbIE, AyOnupyeMble. OYHKIMOHAIBHBIA H
MPOIIECCHBIN TOAXOJbI: OT pa3fesieHuss JIEeUCTBUH K HX
CHHTE3y Yepe3 OM3HEC-TIPOIIEeCCHI.

Pesynomam ynpasenenueckoco mpyoa — yHpaBIEHUYECKHE
pemenus. WX  3HaueHWe,  CYIIHOCTh,  CBOWCTBA,
KJaccuuraus u THITOJIOTHISI. TpeboBanus,

MpeabsBIsAeMble K YIpaBieHUYeCKuM pemeHusM. Craauu
mporecca UX MPUHATUS U pealIn3alliy.
OpeanuzayuonHo-npasossie OOKYMeHmbl,
pearamenmupylowue  YnpasieHyeckyro  0esameibHOCHb:
yCTaB MPEANPUSITUS, YUPEAUTEIbHBIN JOTOBODP, CTPYKTYpa U
IITaTHAs YHUCICHHOCTh, IITATHOE paCHHCaHWE, NpaBuiIa
BHYTPEHHETO TPYAOBOIO  PACIHOPSAKA, KOJIUIEKTUBHBIN
JIOTOBOP, STUYECKUU KOJIEKC, TIOJIOKEHHUSI 0
MOJIpa3/IeTICHUSX, [OJDKHOCTHBIE WHCTPYKIMM W HWHBIC
pETIaMEeHTHI.

CmpaHosble paziuyus 8 NIAHUPOBAHUU U OP2AHUAYUU
ynpaegnenyeckoeo — mpyoa  (aMepHKaHCKas,  SIMOHCKasd,
3aaIHOEBPOTICHCKAs, POCCHHCKAsI MOJIEIH MEHEKMEHTA).

PyxoBOACTBO U TMAEPCTBO
(cuTyanMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXObI B MEHEAKMEHTE)

Meneooicmenm kak uckyccmgo. Y4eT WHIUBUIYaTbHBIX
OCOOCHHOCTEW oOpraHu3aluu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHne) © ee pabOTHUKOB (UEpPTHI
XapakTepa, ICHXOJIOTHSA, MOTHBBl M  CTHMYJBI) B
3aBUCHMOCTH OT CUTYaIMH (CUTYaIMOHHBIA MOIXO).
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Pykosodumenv u e2o mecmo Ha npeonpusmuu: BIHSHUE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, TEMOKPATHUECKUH U
mulOepanbHBI) ©  MemoOwl  ynpasiexus  (IIPaBOBEIE,
OpraHU3allMOHHO-aAMUHUCTPATUBHEIC, 9KOHOMUYECKHE,
couuansHo-Ticuxosorudeckue). OCoOEHHOCTH MX BBIOOpA H
NPUMEHEHUS B COBPEMEHHOHN MPaKTHKE MEHEIPKMEHTA.
Jluoepcmeo: TOHATHE, TIpUpOna, BHIEI ((hopMaibHOE,
HedopManbHOe). XapakTepHble 4YepTHl W THIBI JIHIEPOB
(aBTOKpaTHUECKH, AEMOKPATHYECKHIA).

Teopuu nuoepcmesa: «Benukoro uenoBeka» (E. Boprarr),
cutyarmonaeie  (@.0. Owummep), NCHXOAHATUTHICCKUE
(3.J1. bepn), nuuHocTHO-cuTyanumoHuele ([x. bBpayn),
atpubytuBaeie  (P.  Xwro3-P. JDxunerr—/lx. Kypdn),
obMmena, wim TpaHcakTHoro aHammza (. Xeiingep),
Ha ocHOBe Xapusmbl ([[x. bepHer), TpaHchOpMaITMOHHOTO
munepctBa (Ct. Konnun3), nHTepakTuBHOTO Jnaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. ['puamud) u mp.

Hnousuoyanvnvle  xauecmea  audepog.  (HU3MUECKUC
(3HEPTUYHOCTH, BBIHOCIMBOCTh), YMCTBCHHBIC (MHTCILICKT,
paccyUTeIbHOCTS, PELIUTEIBHOCTS), COITUAITbHBIC
(OO TETEHOCT, CITOCOOHOCTH TIPUBJICKAThH

K COTPYIHUYECTBY IPYrHX JItOJeH, yMeHHe paboTarh
B KOJUJICKTHUBE, TAKTUYHOCTD, JUILIOMATUIHOCTH), TPYAOBBIC
(HameneHHOCTh Ha JIOCTHIKEHIE pe3yInbTaTa,
JI0OPOCOBECTHOCTE B pabOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpEeHHOCTh B ce0e, HHTY3HMa3M, KelaHUE
PYKOBOAHTH, HE3aBUCHMOCTbD, YECTHOCTD U TIPSMOTA).
Cmuau Judepcmaa: OJTHOMEpPHBIC (xoHTIIETITITHN
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(xonmermuu P.  breiika, [Ix. Moyron, II. Xepcn,
K. Banmapa).

Cunvnvle u cinabvie CmMopoHbl pYKOBOOCMEA U IUOepPCmEd.
CPaBHUTEIIbHAS XapaKTECPUCTHUKA.

OmepooicenmnHocms U KOHMUH2eHMHbIU  nooxo0. WX
BIMSHHE HA OPraHU3allMOHHOE IOBEJACHUE U €ro HOBBIC
HACTPOWKH, OCHOBAHHbBIC HAa OAJIAHCE CHCTEMbI U CUTYAIIUH.

JIMYHOCTP M KOJUICKTHB.
CaMOMEHEIDKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHEHTHPOBAHHBIN 1
MPOCKTHBINA MOAXO/b B MEHEKMEHTE)

Yenosex u cehepvl e2o mcusHu: 370pOBbE (CaMOUYYBCTBHE,
BHEIIHWHA BUJA, TOABM)XHOCTh, HACTPOCHHE, IHTaHHE,
peXuM, CIIOPT, COH), OKpYKeHHe (pOIHbIe, KOJUIETH, APY3b,
coceld, ONINOHEHTH), OTHOWeEHHs (oOmieHue, apyxoa,
mo00Bb, ceMbs), Tpu3BaHue (pabora, Kapbepa, OH3HeC,
npodeccus, 3aHATOCTb, COITHATBHBIH CTaTyc),
o0ecre4eHHOCTh  (IOXO0ABl, PAaCXOAbI, YCIOBHS >KHU3HH),
SIPKOCTB KU3HU (pa3BJieueHus, OTAbIX, XOO0H, ITyTeIECTBYS,

BIICUATIICHHS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
IYXOBHOCTh), CaMOCOBEpILEHCTBOBaHUE (00ydeHue, padboTa
Hax co0oH, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y TIPOPEAKTUBHBIN TOIXOIBI K TNIAHUPOBAHUIO KU3HHU.
Camomenedscmenm: ONPENECICHUE JIMYHBIX I[EHHOCTEH
u nytei ux poctwkenus. SMART-ananu3 u nepeBo meneu.
OCOOEHHOCTH UX HCIIOJIb30BaHUS B TUIAHUPOBAHUH Kapbephl
(cTparerust caMopa3BUTHS).

Opeanuzayus  auynoeo mpyoa. DakTopsl W  YCIOBHS,
HampaBJeHHbIE Ha TIOBHIMIEHHWE €ro pPe3yJbTaTHUBHOCTU:
dhopmupoBaHUe u pa3BUTHE PO ECCHOHATTEHBIX
KOMIIETEHIHH, BhIpa0OTKA u COBEPIICHCTBOBAHHE
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MHIMBUAYaTbHOTO  paboyero  CTWIs, OCHALleHHE H
opraHuzanys pabouero Mmecta, BBIOOp ONTHMANbHBIX
UCTIOJTHUTEIbCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn nAamepkay gaxmopos AUYHOCMU:
JKCTPaBEPTHOCTh (KOMMYHHUKAaOEIHbHOCTE W KOMGOpPT B
MEXJIMYHOCTHBIX OTHOILIEHUSIX); KOHTaKTHOCTh
(moOpoaymue, MOHUMaHUE APYTHUX, JOBEpUE, MPOIICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJIEXKHOCTD,
CTaOMIBHOCT,  yMeHHE  OOpOThCcs  3a  pe3ynbTar);
SMOLIMOHANIbHAs CTaOMIBHOCTh (CTENEHb CIIOKOMCTBUS,
3HTYy3Ha3Ma U YBEPEHHOCTH WIIH, Ha000poT,
HanpspKEHHOCTH, HEPBO3HOCTH, [OJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMpPOTa  MHTEPECOB,
KpPEaTUBHOCTb, apTHCTU3M, T'OTOBHOCTH K BOCIPHUSITHIO
HOBBIX HCH).

IInanuposanue u ynpasnenue paboyum epemenem (maim-
menedxncmenm). KoHuenmus «OamaHca MexXIy JTHYHOH
KHU3HBIO M paboToi». MeToaukd OpraHu3aluu |
s pexTrBHOTO Hcnoib3oBaHus Bpemenn: ALPEN-meron,
nupamuga @panxnuHa, npuHiun Ilapero, anmamuz ABC,
marpuua [l. Diizenxayspa, COMCKU 33124 U JeJl, HHTEIJIEKT-
kapTel (mind maps), XpoHOMeTpax, Trpadumk pabOTH Ha
OCHOBe OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumpone 6 matim-menedscmenme. OCHOBHBIE OIIMOKH,
HPEISITCTBYIOIIUE BBINOJHEHNUIO IIOCTABICHHBIX LENeH, U
CIOCOOBI MX KOPPEKTUPOBKH (MCIIPABICHIS).

Ilepconan xax umnepamugHulii pecypc Op2aHu3ayuu u ee
2NasHblli uHmennekmyaniohsili kanuman. HoBble KOHUENUIUU
HR (smxoxpatusi, reiimusanus, ymnpaBieHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHEPKMEHT, YIIpaBlIeHUE 3HAHWSIMU U
Ip.) U MX BIUSHMAE HA Pa3BUTHE KOJUIEKTUBHBIX (HOpM TpyAa.
Komarnooobpazoseanue — cospemeHHas npocpeccusHas
Gopma Koonepayuu u COmMpYOHUYECmea 6 OpeaHU3AYULU.
[lonsatue «xomaHawl». Ee OCHOBHBIE THIBI: BEpTUKAJIbHA,

TOPU30HTAJIbHAs, KOMMTET, CIIEIMAIM3UPOBAHHAs,
camoynpasjsieMasi, BUpTyanbHas. Ctamuu (HOpMUPOBAHUS.
JerepMUHaHTBI ee CILTOYEHHOCTH: KOMaHJHbIE

B3aUMOJCHUCTBHUs,  OOLIMEe 1€, MNPHUBICKATEIbHOCTD
KOMaHZpl Ul KOKAOTO €€ WICHA, MOTHBAIM yYaCTHUKOB,
COLMANTbHO-TICUXOJIOTHYECKUI KIMMaT (OpraHu3alloHHas
KYyJIbTYpa), PyNIIOBOE NPHHATHE PELICHUH.

Ynpaenenue xongnukmamu 6 xomanoax. WX HpU4MHBI
(HemocTaTok pecypcos, HEUYeTKOe pasneneHue
o0s3aHHOCTEH, KpHU3UC KOMMYHHKAlUi, JMYHOCTHBIC
aCleKThl, pa3NW4usg BO BJIACTHM M CTaryce), CTWIH
(KOHKYpEHTHBIN, YKIOHEHHWE OT KOH(JIHMKTa, KOMIIPOMHCC,
NPUCTIOCOOJICHHE, COBMECTHAsl NEATENBHOCTb) W METO.BI
yperynupoBaHusi (LEeIM  BBICIIETO ypOBHA, TOpru /
IIEPETOBOPEI, MOCPETHUYECTBO, CTUMYJIMPOBaHHE
KOMMYHHUKaIUH).

Ipeumywecmea u Hedocmamxku pabomel 6 KOMAHOAX.
[ToTeHnManbHbIE BBITOABI U H3AEPKKU.

4. O0pa3oBaTe/bHbIC TEXHOJIOTHHU
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Ne Buabl yueOHbIX
HaumenoBanmue pasaesa . Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1. |Hayunsie mkossl U npupoaa |Jlekuuu Jlekuus-Buzyanuzanus
yIpaBiIeHUs Cemunapsl Pa3BepHyTas Oecena-qucKyccusi ¢
(ucropuorpaduuecKuii u CamocrosiTenpHas 00CYXICHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOIXO/bI K |paboTa Paz00p KOHKPETHBIX CUTYyallui, 3a1aHUi
MEHEKMEHTY ) KEHCoB
2. |OpraHuzanust Kak OOBEKT Jlexknuu Jlekuus-Busyanusanus
yrpasiaeHus (CUCTeMHBIM 1 |CeMUHaphI
CyOBEKTHO-00BEKTHBIHN CamocTrodrenbHas Paz00p KOHKPETHBIX CUTYyallui, 3a1aHUi
MOJXO0/bl B MEHEIDKMEHTE)  |paboTa KeWcoB
3. |YnopaBneHueckuil Tpya u ero |Jlekuun Jlekuus-Busyanusanus
coaepKaHue CemMuHapsl Pa300p KOHKpETHBIX CUTYyalHii, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosiTenbHas KeiicoB
MPOLIECCHBIN OIXObI B pabora
MEHEKMEHTE)
4. |PykoBoactBo u nuaepctBo  |Jlekuun Jlekuus-Busyanu3anus
(cUTyalMOHHBIN U CemuHapsl ['pynmnoBas nuckyccus,
KOHTHUHTE€HTHBIA ITOaXoasl B |CaMocTosATeIpHAs Pa360op KOHKpETHBIX CUTYallUi, 3aIaHUI
MEHEKMEHTE) pabota KelcoB
5. |JINYHOCTH M KOJIJIEKTUB. Jleknuu Jlekuus-Busyanuzanus
CaMOMEHEIKMEHT U CemMuHapsl Pa300p KOHKPETHBIX CUTYyallui, 3a1aHU
KOMaH1000pa30BaHKe CamocTosTenpHas KEHCOB,
(4eI0OBEeKOOPUEHTUPOBAHHBIN [paboTa TectupoBanue
Y TIPOEKTHBIN MOAXObI B CobecenoBaHue 1o pe3ybTaTaM
MEHEPKMEHTE) OCBOEHMS! AUCIUIUINHBI
B Oombmieit wacTu Kypca HCHONB3yeTCS NPOOJIEMHBIM METOA H3JI0KEHHUS JICKIIMOHHOTO
MaTepuaia, CJellaH akKIeHT Ha KOHTeKCTHoe oOydeHue CTylaeHToB. I[IpakTuueckue 3aHITUA

NPOBOJATCS, B OCHOBHOM, B ¢opMme pa30opa KOHKPETHBIX KEHC-CHUTyallii ¢ HCIOJIb30BaHUEM
TexHoJorun «O0yyeHe B COTPYyAHUYECTBE» U IUCKYCCHUH.

CamocrosarenbHass paboTa CTYAGHTOB NPOBOAUTCA JJIsI TOATOTOBKM K  BBITIOJIHEHUIO
MPaKTUYECKUX 3aJIaHui, pa30opy KeWc-CUTyaluid, TEKyIeMy W MPOMEXYTOYHOMY KOHTPOJIIO 3HAHUH
(uHOMBHIyabHAs paboTa CTyACHTa B KOMIIBIOTEPHOM KJlacce Wi OnbInoTeke).

B nmepuon BpeMEHHOrO TPHOCTAHOBICHHUS TIOCEHICHHS] OOYYAIONIMMHUCS TOMEIICHUH |
tepputopuu PI'TY mist opranuzanum yaeOHOTO mporecca ¢ MpUMEHEHUEM SJIEKTPOHHOTO O0yUYEeHUS U
JUCTAHIIMOHHBIX 06pa3OBaT€JILHI>IX TEXHOJIOTHUI MOTYT 6I:ITI> HUCITIOJIB30BAaHbI cJIcayronue
o0pa3oBaTesibHbIe TEXHOJIOTHH:

— BUJICO-JICKIIH;

— OHJIAMH-JIEKLUU B PEKUME peaIbHOr0 BPEMEHHU;

— JJICKTPOHHBIC y‘IGGHI/IKI/I, y‘-I€6HBIe HOC06I/I$I, HAYYHBIC U3JaHU B 3JICKTPOHHOM BUJC U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CUCTCMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHUS,

— KOHCYJIbTAIIMH C UCTIOJIB30BAHUEM TEIIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. Onenka nJIaHMPyeMbIX Pe3yJbTATOB 00y4eHHUsI

5.1 CucreMa oneHUBAHUSA

\QopMa KOHTPOJISI \Malcc. KOJIN4€eCTBO 6a.11.11013\
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3a ogny Bcero
padoty
TeKymmii KOHTPOJIb:
- yyacTue B 00CYKJICHUH TEOPETUUECKUX BOIPOCOB HA CEMHHAPCKUX 2 Gamna 18 6annos
3aHATUSIX
- BBINOJIHEHHE MIPAKTUYECKHX 33/IaHNI Ha CEMUHAPCKUX 3aHATUSIX 4-5 GayoB 42 6anna
[IpomexxyTouHas aTTecTaluus — 9K3aMeH (TECTUPOBaHUE) 40 6annoB
HTtoro 3a cemectp 100 GansoB

[Tomy4yeHHBII COBOKYIIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
mKany oneHok EBporeiickoil cucteMsl nepeHoca u HakorieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

IIxana
100-6annpHas mkana | TpaauimoHHas IKata ECTS
95 -100 A
304 OTJINYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
50_ 35 YAOBJIETBOPUTENHHO E
20-49 FX
0-19 HEYAOBJIETBOPUTEIHHO HE 3a4YTEHO F

5.2 Kpurepum BbICTABJIEHHS] OLIEHKH M0 JUCHHUILUIUHE

Banapl/ Ouenka no KpuTtepuu o1ieHKH pe3yJabTATOB 00yUYeHHUsI M0 AUCHUILINHE

HIkana | AMCHHUILINHE

ECTS

100-83/ OTJINUHO/ BricTaBnseTcs oOydaromeMycs, €CIi OH TTyOOKO U MPOYHO YCBOWI TEOPETHUESCKHUNA U

AB 334YTEHO MPaKTHIEeCKAN MatepHai, MOET NPOAEMOHCTPHPOBATH 9TO Ha 3AHATHAX 1 B X011
MPOMEKYTOYHON aTTEeCTAllHH.
OO0y4aronuiicss HCUEPITBIBAIONIE U JIOTHIECKH CTPOMHO M3JIaraeT yueOHbI MaTepHa,
yMEeT YBS3BIBaTh TEOPHIO C MPAKTUKOM, CIIPABIIAETCS C PELICHUEM 3a/1a4
npodeCcCHOHaIBHOI HAIIPAaBICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, IPABUIIBHO
00OCHOBBIBAET NIPUHATHIE PEIICHUS.
CBO0OOIHO OPUEHTHPYETCS B yUeOHOU 1 MPO(ECCHOHANBHOM JIUTEpaTypeE.
Or11eHKa 0 JUCHIUIUIAHE BBICTABIISIOTCS 00yJaIoMeMycst ¢ YIE6TOM pPe3yIbTaToB
TEKyLIeH U MPOMEXYTOUHOH aTTecTaluy.
Komnerenmuu, 3akperiéHHbIC 3a JUCIUILTUHOHN, ChOPMUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/ xopoio/ BricTaBnsercs oOydaromeMycs, €CIIi OH 3HAET TEOPETHUECKUHA U TTPAKTHIECKUI

C 334YTEHO MaTepHall, TpaMOTHO U IO CYIIECTBY M3J1araeT ero Ha 3aHATHSAX U B XOJe

MPOMEXXYTOYHOH aTTECTAINH, HE JIOMYCKas CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst IpaBWIbHO IPUMEHSAET TEOPETHUECKHE TTOJI0KEHUSI IPU PEILICHUH
MpPaKTHYECKUX 33/1a4 Ipo(eCCHOHAIBHOM HANPaBICHHOCTH PA3HOTO YPOBHSA
CJIOKHOCTH, BJIaJIe€T HEOOXOJUMBIMH JUIsl 3TOTO HaBBIKAMH U TPUEMaMHU.
JlocTaToYHO XOPOIIO OpPUEHTUPYETCS B y4eOHOH U IPo(ecCHOHAIBHOM JIUTepaType.
O1eHKa 1Mo AMCLMIUIMHE BBICTABIIFOTCS 00yYaromeMycst ¢ y4éToM pe3yIbTaToB
TEKyIlEel ¥ IPOMEXKYTOUHON aTTeCTaLUU.

Kommnerennuu, 3akperiéHHble 3a TMCUUILUTHHON, c(hOpMUPOBAHbI HA YPOBHE —
«XOPOUIMIY.
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Bamabl/ | Ouenka no Kpurtepnu oueHku pe3yJbTaTOB 00y4eHHs M0 JUCHHUILINHE

Mlkana | AucCUUILIMHE
ECTS

67-50/ YAOBIIETBO- BricTaBisiercss 00y4aroeMycsi, €Ciii OH 3HaeT Ha 6A30BOM YPOBHE TEOPETHUYCCKHIA U

D,E PHTEIBHO/ MPaKTH1ECKUH MaTepHall, 01yCKAET OTEIbHbIE OLIMOKY IIPU €T0 M3JIOKEHUH Ha
3aHATUAX U B XO€ IPOMEXKYTOUHOHU aTTeCTalUU.

3a4TeHO OOyyaronuics NCTIBITHIBAET ONPE/CIEHHBIC 3aTPyIHEHUS B IPUMEHEHUHT

TEOPETHUYECKUX MOJIOKEHNH MPH PEIICHUHN MPAKTUYECKHX 3aa4 MpodecCHOHATHLHON

HAaIpaBJICHHOCTH CTAHIAPTHOTO YPOBHSI CIIO’KHOCTH, BIIa€eT HEOOXOJUMBIMH IS

3TOro 6a30BBIMH HaBBIKAMH M IPUEMAMH.

JleMOHCTpHUpYET NOCTaTOUHBIN YPOBEHb 3HAHHS y4EOHO IUTEPaATypBl 110 JUCIUIIINHE.

O1eHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB

TEKyLIEH U IPOMEXKYTOUYHOH aTTeCTaluu.

Kommnerenimu, 3aKperiéHHbIe 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —

«JIOCTAaTOYHBINY.

49-0/ HEYJIOBJIET- BricTaBisiercss 00y4aroIemMycsi, €I OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPETUUCCKUI

F,FX BOPHTEIBHO/ U NPaKTHYECKUii MaTepHal, J0MycKaeT rpyOble OIMOKY IPH €T0 M3JI0KESHUH Ha

3aHATUAX U B XOA€ IPOMEXKYTOUHOHU aTTeCTallUu.

OOyuaronuiicsi NCIBITHIBAET CEPHE3HBIEC 3aTPYJHEHHS B IPUMEHEHHH TEOPETUYECKUX

TIOJIOXKEHHUH TIPH PEIICHUHN IPAKTUYECKHUX 3a/1a4 PO eCcCHOHATBHON HANpaBIeHHOCTH

CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE BJIAJIEET HEOOXOANMBIMHU AJISl TOTO HaBBIKAMHU H

MpUEMaMH.

JeMoHCTpHpYeT (hparMeHTapHbIe 3HaHUSI y4eOHOH IUTepaTyphl O TUCLIUIIIMHE.

O1eHKa 110 AUCLMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éTOM pe3yIbTaToB

TEKyLIeN U IPOMEXKYTOUHOH aTTecTaluu.

KommnereHuu Ha ypoBHE «JI0CTATOYHBINY, 3aKpEIUIEHHBIE 3a TUCIUIUIMHON, He

c(OpMHUPOBaHBI.

HEC 3a4TCHO

5.3 OwueHouHble cpeacTBa (MaTepHaJbl) IJsl TEKYIIero KOHTPOJISI yCleBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAMH 00y4aIOLIUXCS N0 TUCHHILIHHE

IIpumep TecToBOrO 3aiaHNs K NPOMEKYTOUYHOMH aTTeCTALMH MO JUCHUITUHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHeI:KMEHTA ObLIU C(POPMYJITUPOBAHDI:

a) A.daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Telinopowm;

1) I'.Omepconom.

2. ABTopcTBO padoThl «IIpuHIMIBLI HAYyYHOr0 YnipaBJjenus» (1911 r.), nydaukanus KOTopoi
MOCJIYKIJIA HAYAJI0M MPU3HAHUS MEHEIKMEHTA HAYKOH M CaMOCTOSITeIbHOI 00/1aCThI0
uccie0BAHMI, TPUHAJIEKHUT:

a) A.®daiiomnio;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (pyHKIHI1 yIpaBJeHUs1 ObLI MPe/IVI0KeH:

a) A.®daitonewm;

0) Ixx.0.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. IIpobaeMa «4yesi0Be4eCKMX OTHOLIEHUIT» MeK1y HHAMBHAYYMAMH B PA00YUX yCJIOBHAX
Brepsbie (1927 r.) Obl1a N3y4eHa:

a) A.Daiionem;
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6) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Telnopowm;

1) I'.Omepconom.

5. KosimuecTBO 4eji0BeK, KOTOpoe MOKeT ObITh 3)PeKTUBHO 00beIMHEHO MO/ eAUHbIM
PYKOBOJACTBOM —

a) MPUHIINI €TMHCTBA MO TYNHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peaknusi opraHn30BaHHOl CHCTEMbl, HANIPABJIEHHAS] HA MPeI0TBPALllEeHHE HCKAKEHUSs
HH(OpMaIU NPHU Nepeaye ee Yepe3 yBeJdnunBalolieecsi KOJIU4eCTBO YPOBHel ynpaBieHus —
3TO

a) IICHTPaTU3aIINS;

0) AeleHTpaIn3aIus;

B) JieTIapTaMEeHTaIU3aLus.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHBbIE, CIIeNNATU3UPOBAHHBIE H 000CO0JIeHHbIE YYACTKHU
yIpaBJIeHY€eCKOii 1esiTeIbHOCTH — 3TO

a) YPOBHU YTIpaBJICHHUS,;

0) GyHKIIUU YIIpaBJICHHUS,

B) CKaJsipHas LEb.

8. KosinuecTBo uH(pOpManuu, KOTOPOii pacnojiaraeT OpraHu3anus 1Mo NoOBoAy KOHKPeTHOI 0
(paxkTopa BHelIHel cpeAbl 1 YBEPEHHOCTh B 3TOH HH(OPMALHMHU ONIpeessier:

a) HEOTIPECICHHOCTD CPEJIbl;

0) CIOKHOCTB CPEeIIbI;

B) B3aHMOCBSI3aHHOCTh (JaKTOPOB CPE/IBI.

9. B Teopusix MOTMBAIIMY NPeaNoaraemMasi HeHHOCTh WJIM NPHUBJIEKATEJIbHOCTD /151 HHAUBHAA
MOJIy4eHHOT0 BO3HATPAKAEHHUS, ITO —

a) CTUMYT;

0) MOTUB;

B) BaJICHTHOCT.

10. Opranuszanmio Kak CJ0KHYIH CHCTEMY YINPaBJIEeHUSI XaPaKTePHU3YIOT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKUX LEJIeH;

0) XaOTHYHOCTH CBS3EH MEXIY AIIEMEHTaMU;

B) HE3aBUCUMOCTH OT OKPY>KECHHS;

r') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOIEHMSI MeEKAY JIJIEMEHTAMM CTPYKTYPbl OPraHU3aluM MONIEP:KUBAIOTCH OJiarogaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BHIOOP):

a) (yHKIIMOHABLHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PRIHOYHBIM.

12. B opranusanum JBU:KeHHe WH(OPMALUM U YIPABJEHYECKHX PelIeHNH M0 TeM WJIH HHBIM
(pyHKIUSAM ynpaBiieHus o0ecniedyuBaeTcs 0J1arogaps CBs3sAM:

a) (yHKIIMOHABHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PRIHOYHBIM.

13. B opranusanum ABukeHHe HHGOPMANUM M YNPABJEHYECKUX pelleHUu MexaAy JMHEeHHbIMHU
PYKOBOAUTEISIMH o00ecnieunBaeTcsi 01arogaps CBA3sAM:

a) (yHKIIMOHAJIBHBIM;

0) TUHEHHBIM;
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B) IPOM3BO/ICTBEHHBIM;
T') PBIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MKy MOHSITHEM H €r0 onpeieieHueM.
1. MeTop1 MEHEI)KMEHTA, OCHOBAaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3JACHCTBUS IMTyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUMN JJIsl JOCTUKEHMSI TIOCTaBICHHBIX LeIel
2. MeTo bl MEHEDKMEHTa, OCHOBaHHBIE Ha CTIOCO0aX BO3/ICHCTBUS HA OPraHU3alMOHHBIE OTHOIIICHUS
MOCPEACTBOM HPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJITMPOBAHUE TPYIOBOH NIEATEITEHOCTH
Yemanoeume coomeemcmeue medxncoy Hymepo8aHubIMuU 00beKMam 8 Popmyauposke 3a0anus u
8apuUaAHmMamy 0Omeemos
a) COIMAIbHO-3KOHOMHYECKHE;
0) PDKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OpPraHU3alMOHHO-PACTIOPATUTEIbHEIC);
I') COLIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkpeTrHble (4acTHbIE) PYHKIUH YIIPABJIEHUS] TECHO CBSA3aHBI € (CO) CJIeAyIOIINM:
Ykaswcume ne menee 0syx eapuanmos omseemos
a) crienu(pUKou;
0) MOBE/IEHNEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) MOJICpKAHHEM KOMIIETEHTHOCTH;
') OCHOBHBIMH C(hepaMu IeATEIHHOCTH.
16. YcraHoBHUTE COOTBETCTBHE MEKIY MOHSITHEM H €r0 onpe/ieieHueM.
1. JIunepctBO
2. Bnustaue
3. PykoBoacTBo
Yemanoeume coomeemcmeue medxncoy Hymepo8aHuviMu 00beKmMam 8 opmyauposke 3a0anus u
8apUAHMAMU OMBEMO8
a) BO3MOXHOCTb OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIHIL
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OT/EIbHbIC TMYHOCTH WM TPYTIIIbI,
HaMpaBJIsAs UX YCUIHS Ha JOCTHKEHHE LIee opraHu3aluu
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YIBTATE KOTOPOTO MOTYUHEHHBIE BBHITIOTHSIOT
MpeanrcaHHble UM o(UIIMaIbHbIe TOPYUEHHUS U PELIatoT ONpeIeIeHHbIE 3a1aUn
17. B cooTBeTCTBUM ¢ MOBeeHYecKOil Teopueil suaepcra K. JleBuna, pykoBoaureib, KOTOPbIid
eIMHOJITUYHO NPUHUMAaeT pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJISETC. ..
a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM,;
') HOBaTOPOM.
18. 3agaya peryJupoBaHusi MeKJINYHOCTHHIX OTHOIIEHUI OTHOCUTCS K CJIeqYIolIel rpymnime
MeTO0B YIIpaBJICHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3a1aHust VISl TEKYIEro KOHTPOJIsS
Keiic-cutyanus: «Kapbepa Bbiuuia 6okom»!

! Kapbepa Boinuia 6oxkom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara o6pamenus:
21.08.2020). — TeKCT: 3IEKTPOHHBIH.
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TarbsiHa YarmiblruHa, OTKPBIB MEHIO, MEUTATENbHO yNbIOHYNach. HakaHyHe OoHa BepHYJach U3
KoMaHAUPOBKU B Cubupb: xommnanus «CrenrpaHcaop», B KOTOpoi oHa pabotana, goctasisuia 400-
TOHHBI PpEaKTOp MeCTHOMY HedTenepepabdaTriBatonieMy 3aBoay. (DuHambHas CcTamus BBITPY3KH
peakTopa ¢ Oapku 3aHssa MOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKIIIa OYeHb HHTEHCHUBHO.

— Tak, uroObl y Bac Takoro cbecTh... [IpazgHuunoro? M-m? — oOHa JHUCTana MEHIO, MOKa
odunmant BebkUAaN. — JlaBaiiTe UepHUUHBIN ecepT AJs Havala — CEroJHs HauHeM ¢ koHna. U nBa
OoKkaya BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemnazHavancs monapyre, ¢ kotopoil Taresna paborama B UT-otmene: oGe
JEBYIIKM OTBEYAIM 32 pPa3pabOTKy MPHUIOKEHUN ISl OTCICKUBAHHS TPAHCIIOPTUPOBKH TPYy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, 4yTOOBI OHA ObUIA TOJ PYKOW, €clu B Iporpammax
ciyuntces cooir. Ho Bce paboTaiio kak 4acel, M TaTksHa, 9TOOBI HE CHICTH 0€3 Jiena, HapOoCUIach B
MTOMOIIHUIIBI K UHKE€HEpaM, PyKOBOJUBILIUM pPa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y ctonuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomnuia Tede Ha monb3y. Cusens Kak camoBap!

— U Oypuro! 1 Ham BHHA 3aka3aja, Tak 4TO Mpeajiarar Tede OCTaBUTh MAIIMHY TJIe-HUOYIh Ha
MapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3ssiBail.

B Cubups Tarbsny no3san Koncrantun EropoB, HauanbHUK OTeNa TPAHCTIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHAUPOBKU OH MpPEANIOKUI €Ml nepeiitu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOEH HavalbHUIIEH, 3aKOHYM TaM CBOM Jiefia — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» 0OJIbIIIe HPAaBUTCS, J1a ¥ F0JIOBA Y TEOsI HA MECTE, a OCTAJIbHOMY HayUHILbCS».

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3asBuia nogpyre Yamiasiruna. — OH no3Bai K
cebe! Tax uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaaky, — JlroaMuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3aponbanack st B UT. Tsl ceOe He npeacTasisielib: s mpopadboTana HeleIo Ha pa3rpy3Kke
KaK JIOIIaJb U cpa3y MOYyBCTBOBaja ceOs yuiie. A?

— Ja siidopus 3T0: HOBBIE JIIOAU, MecTa, puposa. [Ipoiiaer, He cemy.

JlrommMuna paboTasia B KOMIIAHUU A0JbIIEe moAapyru. Ei ctano HemHoro 3aBumHO, yTo Eropom
mo3BaJl Kk cede He ee. «XoTs Ha Kol MHe pabota B noje? He moe 310, — nogymana ona. — Ho mor 661
U IIPOCTO NPEIIOKUTH.

— He ckaxxu. Tam noHATHBIE 3a7a4u, LEIU, — paccyskaana TeM BpemeneM Hamsirnna. — Jla u
B3aMMOOTHOIIEHUSI MEXIy JIIOAbMHU... oHHM Apyrue. He oducasie, uro nu. He 3naro. Mue Tam
uHTEepecHee. B o01em, cBanBalo 5 OT Hallel IPhIM3bI.

JlronMuna eaBa 3aMETHO yCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po AoiKHA AaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

— Ma ato nmeranu. Jleno pemenHoe. EropoB ke aBTOpPUTET: pa3 IMO3Baj, OCTaJIbHBIE YTO —
npoTHuB OyIyT?

— Hy, Torna 3a te6s1, — Jltogmumna dokHynack ¢ TaTbsHo#l. — UTOOBI y T€Os BCE MOTYIHIIOCH!

— AMuHB!

Heo:xunannwlii 6apbep

Co mus BosBpameHus u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MOTJa
MOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHSATa, TO HAa BbIE3NE, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna 'eoprueBna Kyaunosa npunuia B kommanuto Oonee 20 neT Hazan u3
xumudeckoro HUU, rne ona Bo3rnasisia jgabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA MPodeccuio u
nopocia 1o pykosoautenst UT-oraena u 3aMecTuTeNs reHIupekTopa.

[Tocne komanaupoBkU TaTbsiHA ¢ SIBHOM HEOXOTOM MOSIBIISUIACH B OTJEJE, YEro paHbIIE 3a HEH
He 3ameuanock. OmasnpiBana. Ha pgenmoBble muchMa KOJUIET OTBeYasa ¢ OOJBIION 3aepiKKOM.
«M3BUHUTE, CIyyaliHO yaainuia», — OOBACHSATIA OHA HECKOJILKO pa3 B MHChMaX.

— Yro 3710 Cc Hel? — nouHTEpecoBanach kak-to Mpuna KyauHosa.

— A BHI pa3Be He 3Haere? OnHa ke nepexoauT K EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
OJlHa U3 coTpyaHul. — Bce B Kypce. MBI faxke OTMETUIIH 3TO JEIIO.
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«MuTtepecHoe kuHO, — noayMmana KynnnoBa. — BooOmie-To s ee HUKyZa HE OTIIycKana — y
HaC U Tak JIIOJIeH HE XBaTaeT. A OHa y MEHs Jake pa3pellieHus He CIpallnBaia, He IOCOBETOBANIACH.

Uepes nens Mpuna ['eoprueBna codpasna BeCh OTAEIL.

— VY Hac mnosBujach HOBas 3ajgaya. byxraarepel mnompocwid UHTErpupoBath «1C» ¢
nporpaMMaMHu yd4eTa JBIKEHHS Tpy3oB. Kpome Toro, Hameudaercs OONBIIONW TMPOEKT — TIOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyAeT AOBeCcTH A0 yMa MporpaMMbl MOHMTOPHUHIA T'PY30B H,
BO3MO>KHO, [IOMOYb HHKEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimaBs 0 HOBOM OosbIIOM MpoekTe, TaThsiHa 3aBOJTHOBaNAach. [IpOEKT OBLT CIOKHBIH:
MIPEIIoJIarajioch MPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOIO TpaHcnopra. HyxHo
OBUIO MPUIyMaTh YHUKAJIbHOE KPEIUICHHE TPy3a, pacCYUTaTh 3((HEeKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
O0apx. UM, BeposiTHO, MOJHUMATH JMHHUM JJIEKTpPOIEpesad W IyTEIpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 yxe Oyay STUM 3aHMUMaThbest y EropoBay, — o0OpaioBanach oHa.

— Komy yem 3aHuMaThCsi — MOSICHIO NOTOM NOJpoOHee, — moaslToxkuiaa KyauHoBa. —
YaruibirnHa, a BaM MoKa HY’>KHO OY€Hb MOCTapaThCsl 3aBEPUINTh NpOUUIbIA poekT. HenoueToB y Bac
MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT OTBEpHYThCS — U Bbl paboTaere
CIIyCTs pyKaBa, IOCTOSIHHO NEPEIETbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«YTo0 310 ¢ Hel? — pazoznmiack TaTbsiHa. — OOBSACHATH HAJO TOJKOM, TOTJA U MEPEAEIIbIBATD
HUYEro HE MPUAETCS — a TO UIIYT KO3JIa OTHYILIEeHHs .

Y YamneruHoW OblIa OJHA OCOOCHHOCTH: €CJIM OHAa Yero-HuOyJh HE TOHWMAaia, TO BCE
TpakToBasia mo-cBoemMy. Hawanpnuna npocuna ee: «Eciu yto, mpuxonute, yrounsite. [lo mo0bm
Bonpocam». Ho mocne Toro xak KyanHoBa 1eTuKkoM OTHpaBuiia B KOP3UHY €€ MPOEKT, YaribiruHa
cTapajach C Hel MOMEHbIIEe KOHTaKTHpoBaTh. «OHAa MPOCTO HE BpyOMiIach W BhIOpocuia Bce, —
*anoBasiack TatbsaHa noapyre Jlrogmuie. — BooO1ie MeHst HU BO UTO HE CTaBUT.

[llnn nHu, HO TaThsiHAa HMKAaK HE MOIJIA 3aBEPLIMTH CBOU Jieja. A 0 3TOr0 OHAa HE XOTeja
oHUIHaTBEHO TPOCUTHCS B IPYTroi OTAeN. PykoBoauTeNnbHUIIA TOpYyYHiia ei MpuayMaTh U 000CHOBATH
QITOPUTMBl HMHTETPALIMA HECKOJIBKUX JIOTUCTHYECKHX MporpamMM. lloToM HYXHO OBLIO HOMOYb
KOJIJIETaM HalTH OIIMOKY B MIX pa3paboTKax. «3aBaiuiia MEHs JIeJIaMiy», — 3JIHIach TaTbsHa.

[IoHsB, 4TO TakMMM TEMIIAaMH OHAa HHMKOTJAa HE 3aKOHYMUT, TaThsHa pemmia MOTOBOPUTH C
Kynunosoii.

— MHWpuna T'eoprueBHa, BO3MOXXHO, BBl 3HA€Te: s Xouy MepedTH B oTaen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY MOBOIY. A BBbI, KaK S MOHUMAIO, PEIIHIN
MIPOCTO MOCTABUTH MEHS Mepel (hakToM.

— Her. Xortena cka3zath BaM paHblle, HO HaJeAach CHadajla 3aKOHYUTh CBOU Jeia 34eCh. Y
HETO B OTJIEJIe MHE MHTEPECHEH — TYT CKy4HO. S Tam Oosbiiero 100bt0ck. Y monb3bl OT MeHs Oyaer
OobI1e.

«To ecTb TBI TYyT Tpu TOJa pa3BieKalach, 4To JHU? — BO3MYTHIACh Mpo ceds KynuHoBa. —
Jlronu BKIagwpIBaroTCA, a A T€Os 3TO JUIIb cKydyHOo? VHTepecHO — HEe MHTEpEeCcHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IMOAXO0JOM K pabore. 3a TpHu rofia y Bac HET 0COOBIX
noctrxeHni. OuH pa3 Bbl ChE31MIM B KOMAaHIUPOBKY — U Bce? Pemnnu nonpomarses?

Kapbepa camoii Mpunsl KynnHoBo# ckimanpiBanack noiro. OHa MHOTO paboTalia, Mpexae 4em
CeMb JIET Has3aJ BO3IJIABWJIA OTAEN JTOM 4YacTHOM TPAHCIOPTHOM KOMIIAHHMH. SI3BIKM
MIPOrpaMMHUPOBAHUS, YIMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXUPOBKM B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKHUX IIeHTpaxXx. B ee kaOuWHETe BHUCENO MHOXKECTBO IUILIOMOB, cepTudukaToB. B yriy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE JOCTIKEHHUS: KOTJa-TO OHAa MNpPOQEeCcCCHOHAIbHO 3aHMMAalach

6eroBbiMH JbDKaMU. «CTONBKO JIET HA OJHOM MecTe, — B3JI0OXHYJa TaTbsHa, OIJIsAbIBas KaOMHET
PYKOBOIUTENBHUILIBI. — ] OBI TaK HE CMOTJIa».
— B o0miem, s 1y OT Bac pe3yibTaTUBHOM paboThl, — moBbicuia rogoc Mpuna I'eopruesna,

YJIOBUB HEJOBOJBCTBO MOYMHEHHON. — A JJaJIbIIIe TOCMOTPHUM.
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Kynunosa B3rnsaom npoBoauna Taresny 1o nBepu kaOunera. [lozBonuna EropoBy: «Kocrs,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTO BaM NnpurisiHyicsa. Ho YanneiruHy noka He Tporaiite. OHa
XOTh 3Be3]] ¢ HeOa He XBAaTaeT, HO HY)KHBIH HAM PaOOTHUKY.

OtnyckaTh €€ Ha4aJIbHUK OT/IEIa HE XOTeNa €Ile U II0TOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyaHHMKaMm, 3Haja OHAa, XOTeJIoch Obl mepelTu B Jpyroe mecro. Ta xe
Jlropmuna Patkuna — noapyra TaTesiHbI: paboTaeT B KOMIIAHUM CEMb JIET, FoJia TPU Ha3aJl IpOCHUIach
Ha MOBBIIICHNE BO (POHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mbl He yHUBEpPCHUTET — 37[€Ch HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa T'€HIUPEKTOP
KoMImanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsI 00OCHOBAaHHBIC TIEPEBOJIBI
HUKTO HE 3alpemiaer. . .

Tak 4TO ecau KOro W NpoOABUIAThb, TO TE€X, KTO JABHO 3TOr0 XO4YET W JI0KA3ajl, YTO yMEeT
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yke codupaercs Kyaa-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJILKO MIOHUMAET, KaK yCTpoeHa KoMnaHus... A HamiblruHa u 3Toro, moxoxe, He
MIOHSIIA EILEe».

[Tocne pasroBopa ¢ HadyanbHULIEW TaTbsiHA HE BIIEpKaia U Hancana EropoBy. «KoHcTaHTHH, 51
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha mpoekre B Cubupu oHa MOHpaBUIIaCh €ro
NOYMHEHHBIM, MOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U NMPEAJIOKHIN €My B3ATh TaThsiHy K
cede. «Ho uto g Mory cnenarb?» — B3AOXHYJ OH M Hamucall: «S5 He MOTy Ha 3TO HOBIHUATH. Bl
JOJDKHBI CaMU CO BCEM Pa300paThCsl U 3apyuyUThCs MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TaresHa. — MHade Bce Obl Oeranm ¢ MecTa Ha MecTo. B o0mieMm, Hamo 1oKa3aTh,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBellaHUU

Uepes wmecsiy B kaOuHete reHaupekTopa «CHenrpaHciopa» MPOXOJWIO —COBEIAHHUE.
PykoBoaurtenu noapasnenenuii, GUHaHCOBBIA TUPEKTOp U coTpyauuku UT-otaena obcyxnaam, CTOUT
T KOMITaHUU MOKynaTh cropoHHee [10 s TpaHCTIOPTUPOBKHU TPY30B MO PeKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WU B3STh «O0JIBaHKY» — 0a30BYyI0 pa3pabOTKy, YTOOKI 10paboTaThk ee 1o 1 ceosl.

Cosemanne Havana Mpuna KyauHOBa, MO MHEHHIO KOTOPOHW CTOMJIO KyHUTh HOBOE
MPOrpaMMHOE 0OeCTIeUeHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMIAHHIO JaBHO — HMX MPOIYKT BBICOKOTO KauecTBa. COOEB HE Jaer, 4To
BaYKHO IPH HAIIUX 3a/1a4yax.

— 1 He cornacHa, — HEOXWIAHHO JJIS BCEX, B TOM 4YHcIe s cebs, B3suia CIIOBO TaThsiHA
Yanneiruxa.

HavanbHunia cepimna ee B3msiioM. OHa SIBHO pacCUMTHIBANIAa HA TO, YTO MOJYMHECHHAS HE
CTaHET CTaBUTh I0J] COMHEHHUE €€ 3aKII0UYCHHE.

— Ecmu mbr Bce ke kymum 310 [IO, TO OmSTH CTONKHEMCS CO CTapod mpobdiemMou, —
nponopkuia TatessHa. — OHO OyJeT JHIIh YaCTHYHO CTHIKOBATHCA ¢ ApyTruM [10 — Oyxrantepckum,
MOHHUTOPHHTA JIJIi PYKOBOJICTBA, CITyTHHKOBOTO CJIEKEHHUS. B WTOre BCEe MpHUAECTCS HA KOJICHKE
JOJeNbIBaTh HaM. A eclid B3sTh NodypaOpuKaT, Mbl CMOXKEM IOTOM JOBECTH BCE 10 YMa, BHEIPSTH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh KaK yachl.

— TarpsiHa, — oOpaTuiack K HeW HauyanpbHUIA. — Korma 5To BBl CTaiM SKCIEPTOM IO
ONTUMHU3ANHU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyuninu MHE pa3o0paTbes, U3-3a 4ero y Hac OOJIbLINe U3AEPKKU. MBI IOCTOSITHHO
YTO-TO JIOKYITaeM B TOTOBOM BHJE. A TIOTOM TBITA€MCSl CICHHUTh M3 STOTO HEUTO €AMHOE. A Tak HE
noxy4urcs!

OO0cyxaeHne epepacTaio B IJIOXO0 CKPBIBAEMYIO CCOPY.

— UYro BBl MbITaCTECh JOKa3aTh? — Yyxke He caepxkuBaiach KyauHoBa. — CBoro
KOMIeTeHTHOCTh? UTOOBI Bac niepeBenu kK EropoBy?
— Bogce Her, — ompanpiBanack YarmiplruHa, MbITasCh CKPHITh BOJHEHWE. — S JUIIL XOUy

MOKA3aTh, YTO C TEXHHYECKON TOYKHU 3PEHHSI €CTh 00Jiee ONpaBIaHHbIC PEIICHUS.
— OO6ocHy#Te, — BMeMaICsI TeHIUPEKTOP.
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OpHako K jgeranbHbIM ToscHeHHMsIM WU T-crenmanuct Obiia He roTtoBa. Ee pykoBoauTenbHHUIA
JIETKO TOKa3aia, 4To Ta OIUOAEeTCs, IpU 3TOM OepeT Ha cedsi CMENOCTh PacCy AaTh O MpeaMeETe, BCEe
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0NBaHOK” U
MOKYTKe ToToBOro pemieHusa’? Bpemenu ucnonunenusi? COOTHOIIGHUHU 3aTpaT M PUCKOB?» — cChIMana
Bornpocamu Kynnnosa.

[Tocne coBemanus YamneirnHa MOYyBCTBOBasia celsi moaaBieHHOW. «M depT MeHs nepHyn
MOWTH NMPOTUB HAYAIBHUIIBI, JIa €1lle, He uMes keye3Hou aprymentanun? M EropoB HeogoOpuTenbHO
Ha MEHS CMOTpeI...» — B3jabIxana oHa. Jlrogmuna PaTtkuHa, yBUAEB MOAPYTYy B TaKOM COCTOSTHHUH,
MIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilonmpyra, Tebe mameukun wiu exatb? Thl uaems mo rpabisM, HaOWBaellb IIUIIKH,
CTapaenibCs 9To0-TO J0ka3aTh. OHO Tebe Hamo? Eciu Thl XO4en b MePeBECTHCh, TAK CIEIal TaK, YTOOBI
Kynunosa 3axotena Tebe momous. Cama. A He HacTpamBail Bcex mpoTuB ceds. OHa ke HOpMallbHas
TETKa.

«A peicTBUTENBHO, — 3aAyManach TarbsiHa. — UTO-TO s HaKOCAYMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY 5 COOMparOCh, TOKE Ha MEHS y>K€ KOCO CMOTPHT... Halo kak-To uCIpaBUThH
cutyanuio. Ho kak Temneps HallaauTh OTHOILICHUS U, TJIABHOE, IIepeiiTu Bee ke K EropoBy?».

Kax noctynuts Yannsirunoi?

CuTyanu0 KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3KCHepT Nno Kapbepe, YNPaBJIASIIHIA NAPTHEP KOHCAJTUHIOBOI
komnanuu Mr.HUNT

OnucanHas cCUTyalusi — pe3yJbTaT OMUOOK U HEAATFHOBUIHOCTH KaK CaMOW COTPYIHUIIBI, TaK
U ee pykoBoauTels. B mTore BO3HWK KOH(DIMKT, KOTOPHIH BBIMIEIN 3a MPeAeibl MPodhecCHOHATLHOM
cdepsl. TaTbsiHA, OUEBUHO, HE XKellas TOro, HECKOJBKO pa3 mo-uejoBeuecku oduzaena Mpuny. IT10
CTPATETUYECKHUM MPOCUET, OCTAIbHBIE — MEHEE BaXKHBIC TAKTUUYECKHUE.

Bo-nepBoix, TaTesiHa pa3zbonTaiia BceM O MEPEeBOJE, HO HE CKa3ala 00 3TOM HaYalbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKCHHE K HEH.

Bo-BTOphIX, OHa cTasa mnpeHeOperath paboOTOH, K KOTOpoil VpuHa OTHOCHUTCS OYEHD
OTBETCTBEHHO. W, HaKOHEII, Ha COBEI[aHUH MMOBEPTIIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO Imieda.

Camas Oonpiiasg omuOka TaTbsHBI cBsi3aHAa C MpaBWIaMU MEXIUYHOCTHOTO OOUICHHS B
KOMITAHUH C KECTKOM Mepapxuei: oHa MpUHsJIa PelIeHre, HE TOCOBETOBABIINUCH C PYKOBOJIUTEIEM, TO
ecTh Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu rona, oHa He cymela Ipeayraiarhb
€€ PEe3KOW peaKkIMu M MPOCUUTATh TOCIEICTBUS CBOMX ICHCTBHIL. DTO TOBOPUT O €€ ciabbIx
CHOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOHICHMSX. Takoe MoBeACHHUE XapaKTepHO
JUISL. MOJIOJIBIX CHEIHMAIKMCTOB, KOTOPbIE XOTSAT BCETO «31ech M ceiiuacy. Ho repouns yxe mmeer
HEKOTOPBIN OMBIT pabOThI, TaK YTO €€ ACUCTBUS — CBUAETEIHCTBO MHAMBHUAYAIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOILMX Ha TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUHU.

Hpuna morna Obl MpeoTBpaTUTh TaKOMl HCXOJ, BeOb OHA 3Hajla, 4yTo TaTbsHa MHOJdydWiIa
MpeIIoKEeHNEe O TMEepeBojJie, HO MoiYala W kjaajda pa3Bs3kd. OHa oOuaenach, U 3TO 3aMMyCTHIIO
HETaTUBHBIN clieHapuil pa3BuTus coObITHil. Kondmnukr MpuHe He BBIrOACH: yBONbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOMKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAliMOM JOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMWTENb 3aHsUIA JKECTKYIO TO3ULMI0O W TMOTepsia KOHTPOJIb HaJ CHUTyalUen.
OkpyXarolmuM KaxeTcsi, YTO OHa Yy3HajJla O MPOUCXOJAIIEM II03KE BCEX M K TOMY XK€ OT
MOJYMHEHHBIX, YTO OHA JKJET, KOT/la BCe caMO COOOW pa3pelInTcs, U HaKa3bIBaeT COTPYAHMILY 3a TO,
YTO T4 XOYET YUTH.

[ywmato, MpuHe CTOWIIO MPOSIBUTH MYJAPOCTh U BBIIECPKKY M HAHECTH YIPEXKIAIOIMMN yaap —
MepBOW BBISICHUTH Y TaTbsHBI, B UeM MpodiieMa, ToUYeMy €€ He YCTpPauBaeT TeKyIlee MeCTO paboThl U
JNEWCTBUTENBHO JIM OHA MOTepsiia K Hel uHTepec. Eciu 3To Tak, TO JIydlIui BbIXOJ — JAaTh €d yUTH
MpPH YCIIOBUHM, YTO OHA BBIMOJHUT BCIO 3alNIAaHUPOBAaHHYIO paboTy. Jlydiie KOHTPOIUpPOBATH €€
nepexox B JAPYroil otTaen, u3BieKas W3 JTOr0 Moyib3y. TaThsiHa ke OyJeT MOTHMBHUpPOBaHA Ha
BBITIOJIHEHHE 3aJa4, €CJIM Yy3HAeT YETKHE CPOKU mepexoaa. VX MOKHO pacTsaHyTb, HampuMep, Ha
MOJITOJIA, U TIOCTaBUTh CBOM YCJIOBUS. DTO MoMOTJo O0bl MprHe Kak pyKOBOAMTEIO COXPAHUTH JIULIO,
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YKpPENUTh CBSI3U C OTAesioM KOHCTaHTHHA, 3aBEpIIUTh TEKYIIYI0 padoTy, M30€KaThb MOBTOPEHUS
KOH(DJIMKTA U aTh CTUMYJI IPYTHUM MMOAYMHEHHBIM OCTAaThCS B OTJIEJE.

TaTesiHa TOXKE MOXKET MONMPOOOBATH cIacTH cUTyanuio. [Ipexe Bcero, el Haao Mo-4eJI0BEUECKH
U3BUHUTHCA Tiepes; puHol, He Haesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Koiieramu He
HYXKHO OOBUHATH €€ WJIM MOJBEpraTh COMHEHHUIO cTartyc pykoBoautensi. Kpome toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBAaThCs C VpWHOM O TOM, Kak THepedTu B APYrod OTHeN, a TakkKe
MaKCHMaTbHO 3()(EKTUBHO BBIMOJHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemarh MpodieMy
HY’)KHO C TOYKHM 3PEHHUS UYEJIOBEUECKHUX OTHOIICHW, Auajora, a He B PEKUME «IIOAYUHEHHBIA —
PYKOBOIUTCIIL. B wnrore BBIMT'PArOT BCC. B IMPOTHUBHOM CJIy4ac€ B IPOUTPLIIIC TOXKE OKAXKYTCA BCC:
HeZoBONbHAsE TaThsiHa yBoONHUTCA, KOHCTAaHTHH HE MOMYYUT 3aMOTHBHPOBAHHOTO MOJYUHEHHOTO,
Hpune npugercs uckath HOBOTO COTPYAHUKA M MHTETPUPOBAThH €ro B KOJUIEKTUB. UTO, O€3yCI0BHO,
CKa)XeTCsl Ha BCel KOMIaHHH.

Sluuna CraHloJieHaliTe, IMPEKTOP MO KopnopatuBHoMy ynpasiaenuio [IAO «Pycl'napo»

TaTpsiHa, OYEBHUHO, ITOKA HE HACTPOCHA UATHU II0 KAPbEPHOM JIECTHUILIE BBEPX: €€ MHTEPECYET
pa3BUTHE T1I0 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBojacTBysick B paboTe NPHUHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYeT BHUMaHHME HAa KOPHOPATHUBHBIX mpaBmiax. OTCiofa OmmOKH,
3aBeIllINe €€ B TYNUK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHe Tak U HE YJAlOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOIICHUS B KOJUIEKTHBE
— ¥ 3TO HECMOTPS Ha Tpu roja paboTsl. Komeru He cMOTIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YITH BCero JIMIIb B Ipyroit otaen. B pesynbrate nHbopmanms qonuia 10 Ha4albHUIBI — U, KAKETCs,
He B Omaro3By4yHoi c¢opme — uero TaTbsiHa, monararo, He Xxotena. Mpuna ys3Hama o060 BceMm
nocyeHe! u He oT camoi TaThbsiHBI, U B 3TOM IJ1aBHas OUIMOKa repOrHHU.

Bo-BTopeix, Taresina, paboras pyka o0 pyky ¢ MpuHOil, Tak ¥ He MOHANA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJbHA, YTO €€ He yCTpauBaeT B pabOTe MOAUYMHEHHOW U KakK 3TO
Y4ECTb B CIIEIYIOIINX IPOEKTaX.

B-tpetpux, TaThsiHa HempaBWIBHO TMOBena cebsi Ha coBemanun. OMHO neno — oOCyX)acHUE
NPOEKTa BHYTPU OTJAENa, KOIrJa BCe CBOOOJHO BBICKA3bIBAIOTCA «3a» U «IpoTHB». WM apyroe —
BHEIIIHEE COBEIIAHME C YYaCTUEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAXKATH MO3ULHIO, OTIWYHYK OT
MHEHHS HENOCPEICTBEHHOTO PYKOBOJIUTENSl, — HEKOPPEKTHO. Tem Ooiiee eciau COTpYJHHK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsgHa nompocuiia MOMOLIM Yy MOTEHLIMAJIbLHOTO PYKOBOJIUTENS B CaMOM KOHIE
HCTOpPUH, B TO BpeMs Kak CeNaTh 3TO HYKHO Obulo B Havane. Eif cromno nonpocuts Koncrantuna
obpatutbes k Mpune ¢ naunuaTiBoi o ee nepeBoje. Toraa Mpuna Bei3Bana Obl ee k cebe, u TarbsHa
MorJia Obl KOPPEKTHO COOOIIUTH O CBOMX CTpeMiieHusx. Hampumep, mooberias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI U OYyAET FOTOBA IIOMOYb, €CJIM BO3HUKHYT Ipobiemsl. Takoil auanor yepes
pykoBoauTesel ObUT Obl CAMBIM NMPABUIIHHBIM BBIXOJIOM.

Ceituac TatpsiHe ctouT moroBoputh ¢ KoHcrantTmHOM U HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio rnepexoja B HOBBIM OTAEJ, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padoTe.
Janee el HaLO MPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IOCTaBWiIa Iepen otaeaom HMpuna, u
MPEAJIOKUTH CBOK MOMOIIb B UX pemeHnu. Benp TaTesiHa, Cyns 0 BceMy, BCE €I€ YiI€H KOMaH/bI.
Tak oHa MOKa)KeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OMIMOKY, TOTOBA 3aHMMAThCSI TEM, YTO BaXKHO
orneny, UpuHe n koMnanuu B neyioM. To eCTh Hy’KHO aKTUBHO MPOJAEMOHCTPUPOBATH BOBIEUYEHHOCTh
B KJIFOUEBBIE ITPOEKTBHI.

Jlnunsie otHOmEeHUss ¢ VIpuHOW BBICTpaMBaTh Ha ITOM JTame OeccMbICIeHHO: TaThsHAa HE
cobupaeTcs 3a7ep>KUBATHCS B OTJIENE, U PYKOBOJUTEIbHHUIIA 00 3TOM 3HaeT. TONbKO KOorja HauyHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTUThCs K VpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauTento. Pacckazarh, 4TO €l MHTEPECHO pa3BHUBATh Kapbepy IOCTYNATENbHO, MPEAMETHO
U3y4YHB CMEKHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CIEeNHUaTU3UpOBATHCA U Kyda PacTH.
IlonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHAa pEalIM3yeTcs IOJIHEE, M €€ 3HAHUS
MpUHECYT OOoJbllle MOJIb3bl KOMMaHUHU. [lompocuTh OLEHUTH ee MmepcrneKkTHBBL. [Ipu 3TOM HYKHO
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OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMIX, MOcKoibKy HWpuHa, cyns mo Bcemy, —
KapbepUCT, M TaKHe apryMeHThl OyAyT el moHATHbL. Torna, BO3MOXXHO, HadaJbHHULA W3MEHMT
OTHOIIIEHUE K MOJYUHEHHON U TOMOXKET €1 MEPEUTH HAa HOBOE MECTO.

Bonpocuwi:
1. Kakue ¢akropsl, BcieACTBHE KOTOPhIX TaThsHAa NMpHHSAIA pPEIICHHE CMEHHTH OTAEN, OKa3alHCh
pelaromuMu ajs Hee?
2. Hackonbko 00yMaHHbIM ObLTO perieHre TaTbsHbl?
3. OmnwumuTe, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanun? KTo B HeM yuacTByeT?
4. Kaxue HedopMasbHBIE POJH BBl 3aMETHIIM B OpraHu3anuu? MemmaeT im 3To pabouemMy mporeccy
iy omoraer? B Kakux cuTyauusx MoxeT ObITh MO-Ipyromy?
5. B dgem cocrosina rimaBHasi ommOka TaThsHBI, KOTJa €€ MPUTIacHiId Ha HOBYIO paboTy W cpasy
10CJIe BO3BPALLECHHS U3 KOMaHIUPOBKHU?
6. B ugem 3axiroueHa cyniecTBEHHas pa3HULAa MEXy TaTbsHON U ee HauaIbHUILIEH?
7. Kak u3MeHWw1IMCh OTHOILIEHHsS Mexay TaTbsHOW M HayalbHUIEH, KOrja Ta y3Hala O JKEIaHUU
TatbsHbl yiiTu? YeM ObLIM BbI3BaHbI TPEHUA?
8. Uro muioxoro Buaut Mpuna KyauHosa B Bo3M0OXHOM yxoe TaTesHbl?
9. Ecnu Obl TaTesiHa Hancana nucbMo EropoBy paHblie, YTO MOTJIO U3MEHUTHCSA?
10. ITouemy TatrbsiHa pemnia MOCHOPUTH C HaYaJbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHasi mpobsiema e€ mo3uIuu?
11. Kakum c Bamei Touku 3peHHs: 10JKEH ObITh alTOPUTM JEHCTBUN COTPYIHHMKA IIPU MEpexoJie Ha
paboty B npyroii otaen?

6. YueOHo-MeTOAUYecKOe U MHGOPMAIITHOHHOE 00ecTiedeHne TN CIUTITUHbI
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496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002,N 1 (u. 1).

4. Bebep M. XossiictTBo m o0mecTBo // 3amamHas SKOHOMHYECKAsl COLMOJIOTHS: XPEeCTOMATHS
COBPEMEHHOM Kiaccuku / mep. ¢ aHri., ¢p., HeM. Coct. u HayuH. penakrop B.B. PamaeB. M,
POCCIIOH., c. 58-81.

5. TacreB A.K. Kak Hago paGorars. / HayuHas opranuzamnust TpyAa W yIpaBieHHs / moJ oOImei
penakuueit A.H.lllepOans - M., Dxonomuka, 1965, ¢.75-120.

6. Hpyxep I1.®. Kiaccuueckue paboThl 1o MEHEKMEHTY / miep. ¢ anri. M., 2010. — 224 c.

7.  JHpyxkep I1.®. Dnioxa paspeiBa. OpueHTHPHI )1 HAIIIETO MEHSIOMIEroCs 00IIecTBa / Tep. ¢ aHTJI.
M., 2007. —-336 c.

8. Kpynckas H. K. Cucrema Telnopa u opranmsaius paboThl COBETCKUX yupexaeHui //Kpacnas
HOBb, M., 1921.

9. Maxkmuasemm H. T'ocynaps. Paccyxnenus o nepBoii nekaae Tura JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBamus 1 TU9HOCTE: Tiep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.

11. Teitnop ®@.Y. Hayunas opranuzauus Tpyna. / HayuHas opranuzanusi TpyJia U yrnpaBJI€HUs / MOJ
obmeii penaknuent A.H.Illep6ans - M., Dxonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzauus tpyna. 2 us. M., 1925, 276 c.

13. ®aiionp A. OGmiee u mpoMeluieHHOE yrpasienue. M., Kontoposmuar, 1992, 111 c.
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14. ®aiione A. Yuenue 00 ynpasiienun. / Hayunas opraHu3zaius Tpyaa 1 yIpaBJiIeHHS / IO OOIIeH
penakmueit A.H.lllepOauns - M., Dxonomuka, 1965, ¢.359-376.

15. ®opx I'. Mos xu3Hb, Mmou noctikenus. / Ilepc. canrn. / I'eapu @opx; pen. E.A.Kouernn. —
Mumnck, Xapsect, 2003.

16. ®opna I'. Ceroans u 3aBtpa. M., Bpewmsi, 1924,1927.

17. Omepcon I'. JIBeHagnaTh MPUHIMIIOB MPOU3BOAUTENBHOCTH. / HayuHas opranusanus Tpyna u
ynpasienus / moj oomeit penakmuerr A.H.Illep6ans - M., Dxornomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxkment: YueOnuk / O.C. Buxanckuii, A.. HaymoB - 6-e u3z., nepepad.

u JIOII - Mockaa: Maructp, HUAILL HNH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. TepumkoBa, .H. MeHemxkMeHT: YUeOHUK sl By30B. — 4-¢ W3], epepad. u momn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 ¢. — (Cepus «3om0toii (OHJ POCCHUUCKHX YUICOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e nzmanne Cepust: Knaccuka MBA M3naTenscTBo:
ITutep, 2014 1.

4. Xykos 0. M. Texnonoruu komanaoo0pa3zoBanus: Y4uel. mocodue s cTyAeHToB By30B / FO. M.
Kyxos, A. B. Xypasnes, E. H. ITaBnoBa. — M.: Acnexr IIpecc, 2008. — 320 c.

5. Hcropust ynpaBnendeckoir Mbiciu. YueOHuk / ApremoB O.10., Makamos WU.H., OBunHHHUKOBa
HB,, OBunanukoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopones, B. . OcHoBbl MeHemKkMeHTa: Y4yeOHoe mocobue / Beepoccuiickas akajieMus BHEIIHEH
toproBinu; llon pen. B.M. KoponeBa. - Mocksa: Maructp: MUH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. MeckoH, M. Ansbept, @. Xenoypu. - M: Bunbsime,
2017.—- 672 c.

8. MunbHep b.3. Teopus opranuzanun: YueOnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Muubnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e uza., nepepad. u gom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcwumnoB I'. B. Menemxment: YueOnuk / [.B. Ocumnos, B.A. Jlucuukun, H.Jl. Kopsirun. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9bC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YuebHoe nmocodue / Ilox pea. B.1. Koponesa. — M.: Maructp: UHOPA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxommpona, O. I'. MeHEKMEHT OpraHu3allin;: TEOPHUs, UCTOPUS, IPAKTHKA: YueOHOe mocobue /
O.I. TuxommpoBa, b.A. BapmamoB. - Mocksa: HUIl MHWuppa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3ppekTuBHOTO MeHEKMEeHTa: Y4ueOHoe mocodue /A.H. Xwmwkusk, U.E.
CeetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomostHuTEAbHAS

1. bamamoB A.Il. OcHoBbl MeHemKMeHTa: YueOHoe mocobue. / A.Il. banamos. — M.: By3oBckuii
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. IpPeKTUBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. busnec-nian ¢upmel. Teopus u mpaktuka: Yue6. mocobue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopouikud. — M.: UHOPA-M, 2012. — 192 c.
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4. Boponuna, A. B. CaMOMEHEIKMEHT: TCOPHUS U MpaKTUKa: yueOHoe mocodbue/ - PoctoB-na-J/lony :
Poctu3nmar, 2010. - 118 c.

5. Hob6potBopckmii  M.JI. CamomeHemxMmeHT: OddexTuBHble TexHomoruu: IIpakTnieckoe
PYKOBOJICTBO ISl pEIICHUS TOBCEAHEBHBIX MpodieM. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, 1. M. CamomeHeIXMEHT: y4yeOHOE mNocoOHMe ISl CTYJEHTOB BBICHIMX Y4E€OHBIX
3apenenuit / M. U. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoii ®enepammu, denepansHoe
areHTCTBO 10 00pa3oBaHMI0, MOCKOBCKUH Troc. yH-T neyatu. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuu, H. II. CamomeHemxMeHT: Teopus U npaktuka: [yueOHuk] - Kues : Huxa-Llentp,
2007. - 340 c.

9. ManenkoB H0.A. CoBpemeHHBIH MeHeKMEHT: YueOHuK. / FO.A. MayienkoB. — M.: DKOHOMUKA,
2010.-439 c.

10. Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemkMeHTa. [lep. ¢ anra. — M.: Jleno, 2002.
—704 c.

11. Hozmpenko, E. A. DddekTuBHBI CaMOMEHEIKMEHT : yueb. mocobue s By30B H Tpod.
menekepoB / E. A. Hozapenko ; @enepan. areHTCTBO 1o oOpazoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. ya-1, 2005 (Kpacnosipck : Kpachosip. roc. yu-T). - 153 c.

12. Iapaxuna B.H., IlepoBa B.1. CamomenemxmenT: yuebHoe nocodue. — M.: U3znarensctso MI'Y,
20121, 368 c.

13. CoBpemeHHbIH MeHemkMeHT: YueOnuk / Ilog pen. npod. M.M. MakcumuoBa, B.f1. I'oppunkens.
— M.: By3oBckuii yuebnuk: UHOPA-M, 2012. — 299 c.

14. [Hanarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBonactBo / - Cankr-IlerepOypr: BXB-
[TetepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(POPMAMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « UHTEepHET.

1. Mexnaynapoansiii xypHai «IIpo6iieMbl TEOpUU U TPAKTUKH YIIPABICHUSD» WWW.ptpu.ru

2. Wurepuet-npoekT «KoprnopaTuBHbIil MeHeKMEHT» www.cfin.ru

3. HayunHo-o6pa3oBarenbnbiii moprai 1Q. O6pa3zoBaTeabHBIN MOPTAT MO SKOHOMHKE, COIMOIOTHU 1
MEHEKMEHTY Www.ecsocman.edu.ru

4. Tenepanbnbiii Jupexrop. [lepconanbhplii )xKypHan pykoBoautens http:/www.gd.ru/topic/67.html
5. MenemxmenT B Poccun u 3a pybesxom http://www.dis.ru/

6. MWurepner-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/

7. CoumanpHasi OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

HNubopmanoHHble CLIPaBOYHBIE CUCTEMBI:
1. Koncynwrant [Lmroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUILINHBI

I[JBI O6CCHC‘-I€HI/I$I JUCHUITIIMHBI HCIIOJIB3YCTCA MaTCpUaJIbHO-TCXHUYCCKAA 63321
00pa30BaTeNIbHOTO YUPEXKJIEHUS: y4eOHbIE ayJUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
AJI1 ACMOHCTpalun y‘Ie6HbIX MaTCpuraoB.

CocTtaB mporpaMMHOT0 00€CTICYCHHSI:
1. Windows
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2. Microsoft Office
3. Kaspersky Endpoint Security

8. O0ecneuenune o0pa3oBaTeIbHOIO MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
310POBbSl U MHBAJINI0B

B xome peanmuzanyu JUCHUIUIMHBI HCHOJB3YIOTCS CICAYIOUIUE TOMOJHUTEIBHBIE METOJIbI
o0ydeHHsI, TEKYIIer0 KOHTPOJIS YCIEBAEMOCTH W MPOMEKYTOYHOW aTTeCTaluy OO0y4aromuxcs B
3aBUCUMOCTH OT WX WHIMBHYaJbHBIX 0COOCHHOCTEIH:

® Ul CJIEMBIX M CIA0OBUISIIUX: JIEKIUH O(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CHENHATM3HPOBAHHBIM MPOTPAMMHBIM OOECTIeueHHEM;
MUCHMCHHBIC 3a/IaHUSl BBIMOJIHAIOTCS Ha KOMIIBIOTEPE CO CICIHMATH3HUPOBAHHBIM IPOTPAMMHBIM
o0ecrieueHHEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECHEeUMBACTCS HHIUBHIYaTHLHOE
paBHOMepHOE ocBenieHue He MeHee 300 JIFOKC; /sl BBIMOJIHEHHS 3aJaHUs MPH HEOOXOJUMOCTH
NPEOCTABIISIETCS YBEIMUMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TaK)K€ HCIOJIB30BaHWE COOCTBEHHBIX
YBEIIMYHMBAIOIIUX YCTPOUCTB; MUCHMEHHBIC 3aJIaHMs O(DOPMIISIFOTCS YBEITMYCHHBIM IPH(TOM; 3K3aMEeH
¥ 329€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJIHSIOTCS B MMCBMEHHOM (hOpMe Ha KOMITBIOTEPE.

® Ul TUIyXUX M CIIA0OCIHBIMIAIINX: JIGKIUH OQOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
a100  TPENOCTAaBJIACTCS  3BYKOYCWIMBAIONIAS — ammapaTypa HWHAWBUAYAIBHOTO  TOJb30BAHUS;
NUCHMEHHBIC 33JaHUsl BBIMOJNHSIOTCS HAa KOMITBIOTEpPE B TMHCHMEHHON (opme; dK3aMeH M 3a4éT
MPOBOJIATCS B MUCHMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO NIPOBEICHUE B (DOpME TECTUPOBAHUSI.

® JUISl JIMLl C HApYIICHUSIMU OIOPHO-IBUTATEILHOTO armapara: JIEKUUH O(GOpMIISIIOTCS B BHJE
DIIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIIOMOIIBIO KOMIIBIOTEpA CO CIEIUAIN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeclieueHHeM; THUChMEHHbBIC 3a/aHUSl  BBIIOJHSIOTCS HAa KOMIBIOTEpE CO
CHeIMaTH3UPOBAHHBIM TIPOTPAMMHBIM 00ECIIEYCHUEM; PK3aMEH U 3a4€T MPOBOJSATCS B YCTHOU popme
WM BBITIOJTHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIbIOTEpeE.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEIMICHUE BPEMEHH IS TIOATOTOBKU OTBETA.

[Tporienypa mpoBeneHHUs MPOMEKYTOUYHON aTTeCTalMM Uil OOyYaroIIMXCs yCTaHABIMBACTCS C
y4ETOM MX WHAMBHIYaJbHBIX NCUXO(pU3NIECKHX ocobeHHocTel. [IpomMexyTouHas arTecTanus MOXKeET
MIPOBOJMTHCS B HECKOJILKO ITAIIOB.

[Ipy mpoBeseHWM TIPOLEAYPHI OLECHUBAHUS PE3YJIBTATOB OOYUYEHHS IpelyCMaTpUBACTCS
UCTIOJIb30BAaHME TEXHUYECKHX CPEICTB, HEOOXOMUMBIX B CBS3HM C WHAWBUIYATbHBIMH OCOOCHHOCTSIMU
oOyJaromuxcsi. OTH CpeACTBAa MOTYT OBITh TPENOCTABICHBl YHUBEPCHTETOM, WIM MOTYT
UCTIOJIb30BaThCsl COOCTBEHHBIC TEXHHUECKUE CPENICTRA.

[TpoBenenue mpoueaypsl OICHUBAHUS PE3yJIbTaTOB OOyUEHUs JOIMYCKAeTCsl C MCIOIb30BaHUEM
JIMCTAHITMOHHBIX 00PA30BATEIILHBIX TEXHOJIOTHIA.

ObecneunBaeTcst AOCTYN K WHGOPMAIMOHHBIM M OuOimorpadudeckuM pecypcam B CETH
WuTepHeT Ut Kaxkaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBbS U
BOCTIPHUSTHS HHPOPMALINH:

eIl CIENbIX W CIAa0OBHIAIIMX: B Te4YaTHOW ¢dopMme yBeIMYeHHBIM ImmpudtoM, B (dopme
AIIEKTPOHHOT'O IOKYMEHTa, B opme aynnodaiina.

® JUIsI TITyXUX W CIIA0OCIBIIIAIINX: B Ie9aTHON Gopme, B GopMe FIEKTPOHHOTO JOKYMEHTA.

® JUIs1 0OYJaIOUINXCSl C HAPYIICHUSIMU OTIOPHO-JIBUTATEIBHOTO alapara: B me4aTHoil gopme, B
(dhopme IIEKTPOHHOTO JTOKYMEHTa, B popMme ayanodaiina.

Y4eOHbIC ayJIUTOPUU I BCEX BHJIOB KOHTAKTHOH M CaMOCTOSTEIIBHOH pa0OThI, HaydHas
OuONIMOTEeKa W WHBIE TOMEIICHHUS Ui OOYyYeHHS OCHAIIEHBI CHEIUAIBHBIM O0OpYJIOBaHHEM U
y4eOHBIMH MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

® IS CIIENBIX U CJIa0OBUASAIIMX: YCTPOHCTBOM JJIsi CKAHUPOBAHUA U uTeHHS ¢ Kamepoid SARA
CE; mucnneem Bpaitns PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;
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o Uil TIYXUX W CIa0OCIHBIMIANINX: aBTOMATH3UPOBAHHBIM pPAa0OYUM MECTOM Ui JIOJCH C
HapyIICHUEM CITyXa U CIa00CTBIMIANINX; aKyCTUIECKUN YCUIIUTENb U KOJIOHKH;

e Ui OOyYalOUIMXCsS C HapyUIEHUSMH OIOPHO-IBUTATENIBLHOTO ammapaTa: HepeIBUKHBIMU,
perynupyeMbiMu 3proHomMuueckumu mnapramMmu CHU-1; KOMOBIOTEpHOM TEXHHKOH CO CIENHATbHBIM
IIPOrPaMMHBIM 0OeCTIeYeHUEM.

9. MeTonnuecKkne MaTepHaJibl

9.1 IlnaHbI ceMMHAPCKHUX 3aHATHI

Tema 1. Hayyxble mMKOJABI M NPHPOAA YHpaBJeHUs (ucropuorpaduyeckuii
KOMIIAPATHBHBIN IOAX0/1bI K MEHE/UKMEHTY)

Llenv 3amamus: yriayOneHMe 3HAHUW M YCBOGHHE CTYJIEHTAMU CYIIHOCTH U COJAEP)KaHUS
OCHOBHBIX KOHLENIMKA IMPEACTaBUTEIECH IIKOJ YIPABJICHMS; OBJIAJICHUE HABBIKAMHU NPAKTUYECKOTO
MCIIOJIb30BaHUS NIOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaLlUsX.

@opma  mposedenusi —  pa3BepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CUTyalui,
caMOoCTOsATeNIbHAs padoTa.

Bonpocut ons ob6cyscoenus:

I. lllkosia HAYYHOTO YNIPABICHUS

1. TIpoananu3npoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHSI TEWJIOPU3MA U €r0 CYIIHOCTb.
PaccmoTtpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XxapakTepuCTUKy OCHOBHBIM Tpynam @. Teinopa.
OObsicHuTh, B ueM, coryacHo Teopun @. Teinopa, 3akmrodaercs 3¢(QeKTHBHOCTH Tpyaa
pabouero.

- IIpoananusupoBats B3rsabl @. Teitnopa Ha Bonpockl NpodhecCHOHAIBHOTO MoA00pA.

- Jlatb xapakrepuctuky B3npigam @. Telnmopa Ha BONPOCHI TOCTPOEHUS CTPYKTYpP
YIpaBIEHUS.

2. Paccmotpets ocHoBHbIe uieu I'. JI. 'anTTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3Buthe meHekMenTa I, JI. ['anTra.

— IlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTb OCOOCHHOCTHM MPUMEHEHUS JAHarpaMm
IUTAHUPOBAHMSI BPEMEHHU M yIpaBJIeHUs pabOTOM.

3. OneHUTH BKJIAJ B pa3BUTHE yIIpaBieHueckoi mpicu @. u JI. ['miibper.

— BbIIBUTH OCHOBHBIE UJI€U 1O COBEPILIEHCTBOBAHUIO yNpaBieHUs, chopmyiaupoBanHbsie . u
JI. T'un6per.

- JlaTb nosicHeHNe TEPMUHY «Te€pOIUTH».

4. BeIsBUTH CYIIHOCTD MOAXO/A K yIpaBiieHuio. I'. OMepcoHa.

- OOBACHUTB, B UeM, COIrTIacHO Teopuu I'. DMepcoHa, 3akitoyaercss HOHATHE 3P (HEKTUBHOCTH.

- PaccmoTpers npuHIMIIBI Tpou3BoAUTENLHOCTH ['. DMepcoHa.

5. [latb cpaBHUTENBbHBIN aHANU3 OCHOBHBIX el @. Teinopa u I'. Omepcona. [Ipotusopeuar nmu
OHM JpyT apyry?

6. PaccmotpeTs B3rsael Ha ynpasieHue I'. @opaa

II. AxMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aAMUHUCTPATUBHOMN IKOJIBI
MEHEJKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (aifoyin3Ma 1 ero CyIIHOCTb.
Pacckazath 00 oOcCHOBHBIX Bexax ouorpaduu A. Daiions.

JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. dDaiions.
OOBsicHUTD, B ueM, coritacHo Teopun A. Daiions, 3akmodaercs 3pPpEeKTUBHOCTE.
PackpeiTh yHHMBEpcasnbHble yIpaBieHueckne npuHuunel A. @aiiosnsa. OnpenenuTs 3anadd,
KOTOpBIE IIPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aliHy.
- HasBate cdeps! ynpasienus, Kotopsle Bbaeser A. @aiioib B JeSITeIbHOCTH OpraHnu3alug.
- Oxapakrepu3oBaTh 3acayru A. @aiiost B pa3BUTHN TEOPUH MEHEIKMEHTA.
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3. KommuiekcHO OLIeHUTh TpU UeallbHbIX Buja Biactu M. BeOepa.

4. ITpoaHanu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. laTb cpaBHUTENBHBIN aHAINU3 OAX0A0B K ynpasieHuto @. Telinopa u M. Bebepa. B uem onu
CXOJIHBI U YEM pazINyaroTcs?

3aganus 119 caMOCTOsITeIbHON PA0OThI:

3ananue 1.

[IpounTtaiite crarpto H. K. Kpynckoit u, ucnons3dys Bamm 3Hanusi o «cucreme Teinopay,
OTBETBTE HA CIIEAYIOIIHE BOIPOCHI:

1. SBnsercs mm «cucrema Teitopa» yHuBepcanpHOW. OHa 3aaymblBajlaCh KaK CHCTEMA,
pUMEHUMas Ha MPOMBIIUIEHHBIX NpeanpusiTusx. Hackoiabko oHa mpUMEHHMa B TOCYIapCTBEHHBIX
YUPEKICHUAX ?

2. Hackonpko «cuctemy Teitmopa» BO3MOXKHO HCIONB30BaTh B YCIOBHUSAX COIHATHCTHYECKOM
CUCTEMBI, T.K. 3alyMbIBAJIaCh M PEaIN30BbIBAJIACh OHA HA KAIIUTAJIUCTUUECKUX MPEIIPUATHAX ?

3. Ilepeuncnute, Kakue HEJOCTATKU B YNPABICHHMM B COBETCKUX YyupexaeHusx 1920-x rr.
UMEIOT MECTO M CErojHs Kak B KOMMEpUECKMX OpraHM3alusaX, TaKk M B TOCYIapCTBEHHBIX
YUpEXKICHUSAX.

. H. Kpynckast. .
CUCTEMA TOUJIOPA 1 OPTTAHU3ALIMA PABOTBI COBETCKHUX YUYPEXIEHWMN.

CrtpanHOe Jeno: KaKIblii KOMMYHHUCT 3HAeT, YTO OIOPOKPATHU3M Bellb KpaiiHe oTpuIlaTeNbHasl,
YTO OH TyOMT BCSIKO€ >KMBOE€ HAayMHAHHE, UYTO OH MHCKakaeT BCE MEphl, BCE JIEKPEThl, BCE
pacrtopsHKeHHsI; HO CTOUT KOMMYHUCTY HadaTh paboTaTh B KaKOM-HHOYAb KOMHCCApUaTe WIH APYTOM
KaKOM COBETCKOM YYPEXJECHHUH, OH U OIJIIHYTbCS HE YCHEET, KaK YBUIUT ceOsl YK€ HaIloJIOBUHY
YBSI3IIUM B CTOJIb HEHaBHJIMMOM MM OIOPOKpaTHYeCKOM OomoTe.

B uem jxe neno? KTO BUHOBAT TYT, - 37ble CA0OTAXHUKH, CTapble YMHYIIKH, BIE3IINE B HAIIH
KOMHCCapUaThl, COBETCKUE OapbIITHU?

Hert, kopeHs OropokpaTH3Ma KpOETCsl He B 37101 BOJIC TEX WU MHBIX JIUI, @ B OTCYTCTBUH YMEHbS
IUTAHOMEPHO M PallMOHAJILHO OpraHN30BaTh padoTy.

Jleno ymnpaBieHus - JaleKo He JIETKoe J1e70. DTo 1enas Hayka. YToObl MpaBUILHO OPTaHU30BaTh
paboTy Kakoro-HHOyAb YUYPEKIEHHWs, HaJAO0 3HATh JO MEIbYalIMX MOAPOOHOCTEH camylo paboTy,
HAJI0 3HATB JIIOJIEH, Ha/10 UMETh OOJBIIYI0 HACTOWYMBOCTh U IPOY. H T. [I.

Mpl, poccusiHe, A0 CUX MOp ObUIM Majio UCKYIIIEHBI B 3TOM HayKe yIpaBlieHUs, HO, HE U3yUUB €€,
HE HAyUYMBLINCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JJa)K€ U K COLIMATIU3MY.
VY Toaiinopa Mbl MOKEM OYE€Hb U OYEHb MHOIOMY HAYUYWUTBHCS, U XOTSI OH TOBOPUT NMPEUMYLIECTBEHHO O
MOCTAaHOBKE PalbOTHI Ha 3aBOJE, HO MHOTHE M3 MPOMOBEAYEMBIX UM OPraHH3allMOHHBIX MPUHIUIIOB
MOTYT, U JOJKHBI, OBITh IPUMEHEHBI 1 K COBETCKOM paboTe.

Bor 4ro mnumer mo noBoxy NPUMEHEHHUS M3BECTHBIX OPraHMU3ALMOHHBIX IPHUHILMIIOB CaM
Toritnop: "Het Tako#t paGoThl, KOTOpasi He Moryia Obl OBITH C BHITOZOW MOJABEPTHYTA MCCICIOBAHUIO, C
BBISICHEHHEM €JIMHUI] BPEMEHM, C Pa3[ClICHUEM €€ Ha DJIEMEHTHL... MOXXHO HCCIEN0BaTh TaK K€
XOpOILI0, HApUMEP, BpeMsl KaHLEIPCKONH pabOThl M HA3HAYUTh JHEBHOW JIJISl HEE YPOK, HECMOTPS Ha
TO, YTO CHayaja OHA KaXeTCs OueHb pa3HooOpasHOW mo cBoemy xapakrepy" (@. Toiinop
" AIMUHHCTPATUBHO-TEXHUYECKAsT OpTraHu3aIis TPOMBIIIUICHHBIX Tpeanpusatui”, ctp. 148).

VYke U3 NPUBEICHHON LIUTATHI BUJHO, YTO OJHUM U3 OCHOBHBIX NpuHUUIIOB @. Taiinop cunuraer
paszioxeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pazJieieHue Tpyaa.

Bo3bpMem paboTy HapoJHBIX KOMUCcapuaToB. HECOMHEHHO, H3BECTHOE pa3/iesieHHe Tpyia B HUX
ecTb. ECTh HapOAHBIN KOMHCCAP, €CTh KOJIJIETHsl KOMUCCAapUaTa, €CTh OT/AEJIbI, OTAENbl Pa3AeIICHbl Ha
MOJIOT/ENbI, UMEIOTCS CEKPETapH, IEIO0NPOU3BOUTENN, MAIMHUCTKH, IPOTOKOIMCTKY U T. 1. Ho 3To0,
BeIb, camoe rpyboe pazgeneHue. OueHb 4YacTO HE MPOBEJAEHA TpaHHUIA MEXIy JejamH,
MOJIBE€IOMCTBEHHBIM KOMHCCApY, KOJUIETHH, OTHENY. DTO ompeaessercs oObIYHO Kak-TO Ha ria3. He
BCEI/1a TOYHO OMNpEAeNieHbl U pa3rpaHuyeHbl PYHKIHMU pa3HbIX MOoA0TAeN0B. CyliecTBYIOT U IITATHI.
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Ho B OonpmmHCTBE ciTy4aeB "MTATH" 3T OYEHb MPHUOIM3UTEIBHBI. TOYHOTO onpeaencHus QyHKIUN
OTJENIbHBIX PaOOTHUKOB CIUIONIb M psAAoM HeT. OTcrola BBITEKAeT MHOTOJIOJAHOCTb YUPEKICHHM.
Cy1iecTByeT B yupexJIeHUH, ckaxkeM, 10 yenoBek, PyHKIMHU UX TOUYHO HE pacmpeneieHbl. Yenosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTaJbHBIX 3aBajieHbl paOoToil cBepx Mephl. Pabora nBUraercs mioxo.
3aBeayIolEMy YUpPEKJIECHUEM KaKeTCs, YTO HE XBaTaeT JItoJed, OH Oeper elie JEecSITOK, HO padoTa
uzet mwioxo. ITouemy? IloTomy, 4To paboTa He pacHpezeseHa HaAJeKalUM 00pa3oM, CIyXKallue He
3HAIOT, YTO M KaK MM JiesaTh. Pa30yxanue KoMuccapuaToB - IIOCTOSTHHO HaOmogaeMsrid akt. Ho naer
JIM OT 3TOro padoTa myyiue?

Bompoc o "kosinernaabHOCTH M €IMHOJMYMH', BONPOC, BBIPOCHIMA HMEHHO Ha IIOYBE
OTCYTCTBUSL DPa3/ieleHUsl TpyJda, Ha IOYBE OTCYTCTBHUS pa3rpaHMyYeHMs (QyHKUIUH Komuccapa oOT
(GYHKIUH KOJUIErMM, OTCYTCTBUS pa3rpaHUYEHHUs] OTBETCTBEHHOCTH KOJIJIETMM U OTBETCTBEHHOCTHU
Komuccapa. Henonumanue 3TOH, CTONb TPOCTOM, Kazajaoch Obl, BEIIM BeJAET 4YacTo K
anMuHHCTpaTuBHOW (anTactuke. Tak, B mepuoy obOcyxneHuss B CoBHapKoMme Bompoca o
KOJIJIETHAJIBHOCTH M eIMHONINYMK B COBHapKOM OB MPEACTaBIIEH, MEXKAY IPOYUM, OIUH COBEPILIEHHO
YyJIOBHUILIHBIN NMpoekT. B HeM mpeqnaranock YHUYTOXKUTh HE TOJIBKO KOJJIETMH, HO M 3aBEOYIOIINX
OTJeNlaMi U MOAOTAENIAMH, MPeaIaraloch OCTaBUTh TOJBKO KOMHCCApa W TEXHMYECKHX CIyXKallluX,
KOTOPBIM HAapOIHBI KOMHCCAp OJDKEH OBUI JaBaTh HEMOCPEACTBEHHBIE 3alaHus. B 3TOM mpoekrte
BBISIBUJIOCH TIOJIHO€ HEMOHMMAaHHE HEOOXOJUMOCTH JeTaJlbHEHIIero M CTaporo MpoJyMaHHOIO
pazneneHuss TpyJa. ABTOpPBl XOTENW YNPOCTUTH ammapar, HO YIMyCTHIM W3 BUAY OJHY MAaJICHbKYIO
MeJIOUb: MPH HAJUYHUU TOJBKO KOMMCCapa M TEXHUUYECKUX CIyXKallluX, KOMUCCapy NPHUAETCS IaBaTh
CITy alllUM €KEeJIHEBHO HECKOJIbKO ThICSAY 3aaHuil. HukakoMy KoMuccapy 3To He MO CUITY.

Ha ¢abpuke, Ha 3aBoJe IPOBOIUTCS BeChMa TILATENIFHOE M JAJEKO UAYIEee pa3jeieHue Tpya.
Tam HMKOMY U B F0OJIOBY HE IPHUJIET COMHEBATHCSA B M0JIb3€ TAKOTI'O Pa3AeieHUsI.

Paznenenue Tpya B COBETCKUX YUPEXKIECHHUIX caMoe rpy0Ooe, JeTaabHOro paszieneHus QyHKIHi
Het. Ero HeoOxoammo co3nath. J{OMKHBI OBITH CAaMBIM TOYHBIM 00pa3oM OMpeeNieHbl 00S3aHHOCTH
KaXJI0T0 CIIy’allero, - OT KOMUCcapa 0 MOCIEeIHEr0 pacChUIbHOTO.

Kpyr o0s13aHHOCTEH KaXXAO0TO JOJDKEH OBITh (OPMYIHPOBAH MUCHMEHHO. OOS3aHHOCTH AITH
MOTYT OBITb BECbMa CIOKHBIMH M OOLIMPHBIMH, HO TE€M Ba)KHEE MX Kak MOXHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B emie Oojblieii Mepe OTHOCHUTCS KO BCSKOTO pOJa KOJUICTHSAM,
pe3uIuyMam H T. II.

3arem @. Toiinop HacTamBaeT Ha TOYHOW HMHCTPYKIMH, TOXKE COCTABJICHHON B NMHCbMEHHOM
BUJIE, YKa3bIBAIOLIEH NOJPOOHO, KaK BBINOJIHATE Ty WU HHYIO padoTy.

Tolinop uMeeT B BUAY 3aBOACKOE MPEANPUATHE, HO 3TO TpeOOBaHHME NMPHUMEHUMO BCELENO K
KOMHCCAapUaTCKou padore.

WHCTPYKIIMOHHBIE KAPTOYKH MOXKHO MIPUMEHATH OYECHb IIMPOKO U pazHOo00pa3Ho. OHU UrPaIOT B
UCKYCCTBE YNPABJICHUS TaKyl0 € POJib, KAK B TEXHHMKE YEPTEXKH U, NOJOOHO MOCIEAHUM, JOJKHBI
U3MEHATHCA 10 pazMepaM U Gpopme cooOpa3HO KOIMYECTBY U Pa3HOOOpa3uio CBEACHUH, KOTOPHIE OHA
JIOJDKHA JaBaTh. B HEKOTOPBIX ClIydasX MHCTPYKLMS MOXET NPEACTaBIATh 3aMETKy, HAlMCaHHYIO
KapaHJaleM Ha Kycke OyMaru, KoTopasi OTChUIAETCs IPsSMO paboueMy, HYKIAalOIEMyCsl B YKa3aHUSX,
B JIPYyTHX Cllydasx oHa OyZAeT 3aK/I04aTh MHOTO CTPAHMI{ HAIIICAHHOTO HAa MUIIYIIEH MaIIWHEe TEKCTa,
Ha/IJIKAIIUM 00pa3oM MCHPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCS MO KOHTPOMapKaM
WJIM IPYTHM YCTAHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO OBLI0 mosb30Bathes” (Tam xe, ctp. 152).

[Toxymate TOJNBKO, KaK YIy4IIHJIO Obl BBEIEHHE MUCHbMEHHBIX MHCTPYKIMI [MOCTAaHOBKY Jeja B
KOoMHccapuaTax, Ha CKOJbKO Obl COKPATUIIO HEHY KHBIE pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO ObLUTO COKpAIeHNE HETTPOU3BOAUTEIbHON TPAaThl BPEMEHHU.

®. Triiop BCAYECKH HACTAMBAET MMEHHO Ha MUChbMEHHOU (hOpMe MHCTPYKIIHI, OTYETOB U MPOY.
[TucbMeHHBI OTYET TOpa3o OINpeneieHHee, W, INIaBHOe, OH 3adukcupoBaH. IlucbmenHas Qopma
obJier4aer Taxxe KOHTPOJIb.

Paznenenue QyHKIuUi, BBeeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXXHOCTb CTaBUTh HA TY
WM UHYIO pa0oTy MeHee KBaTU(HUIIMPOBAHHBIX JIOJeH. TIHI0p TOBOPUT, YTO HENB3s "TIOIB30BATHCS
TPYAOM KBaJU(HUIMPOBAHHOTO pabouero Tam, rje MOXXKHO IOCTaBUTh OoJiee JEHIEBOIO U MEHee
CHeLHaIM3UpPOBABIIETOCs YenoBeka. HukoMy He mpuzaer B rojoBy Ha phICake MEPEeBO3UTh IPy3, a
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OWTIOTa MOCTAaBUTH TaM, TJI€ JOCTaTOYHO MaJIeHHKOTO MOHW. Tem Oojiee Hemb3sl JOMyCTUTh, YTOOBI
XOPOILINIl MacTep UCTIONHSI padoTy, 71l KOTOpo# roautcs yepHopadouuit” (Tam xe, ctp. 30).

[IpaBunbHO  pacmpenenuTb padoTy, KakIOro IOCTaBUTh HAa  HaJUIeXkKallee MecCTo,
COOTBETCTBYIOIIIEE €ro CHiiaM, CIIOCOOHOCTSIM, MOJATOTOBKE, OMBITY, "to put the right man of the right
place", kKak TOBOPSAT aHTJIMYaHE - BOT B UM 3aj[ada aJIMUHHUCTpaTopa. B OoNbIIMHCTBE KOMHCCApUATOB
CYILIECTBYIOT TaK Ha3bIBAEMbIE YUETHO-pACTIpEACIUTENbHbBIE OTENbI. B 3THX oTaenax JOMKHBI CUACTh
BBICOKO KBAIH(UIIMPOBAHHbIE pAaOOTHHUKH, 3HAIOUIME 10 MEJIbUANIINX MOAPOOHOCTEH paboTy CBOETO
KOMUCCapHara, €ro Hy>X/bl, yMEIOIIIe MPaBUILHO PACLEHUBATH JIOJCH, BBIACHATH UX OTbIT, 3HAHUS U
npod. DTO OJHA W3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOH 3aBHCHT YCIEIIHOCTH PabOTHI BCETO
yupexaeHus. JloctaTo4Ho au 3T0 moHuMmaeTcs komuccapuatamu? Her. Ha stom cmmoms u psiom
CUJMT COBEPIIEHHO CiTy4aiiHasl myOJuKa.

"Her mromeii", mpuXOAUTCS CIHBIMIATh MOCTOSHHO. Tak TOBOPSAT IUIOXHE AAMHHHCTPATOPHI.
YMenblii aIMUHECTPATOP MOXKET MCIOJIB30BATh M JIIOJEH BTOPOCTETICHHOW KBANMH(UKALWHU, €CITU OH
OyZIeT uX Kak clelyeT MHCTPYKTUPOBATh U 11eJIeCO00pa3HO pacmpeesTh MexX a1y HUMHU padoty. "Her
COMHEHHUH, - mumeT TIHIop, - 4To cpeAHUN YeoBeK paboTaeT yClelllHee BCEro Toraa, Korna oH cam
WIH KTO-IMOO Jpyroil HazHavaeT eMy OMpeeNICHHBI ypoK, UMEHHO JaHHas paboTa MOKHA OBITh
UCTIOJIHEHA WM B ONpeelieHHOe BpeMsa. UeM HMKe YMCTBEHHbIE M (DU3NYECKHE CIIOCOOHOCTH
YeloBeKa, TeM Kopoue J0JbKeH ObITh HazHaueHHbIH ypok" (Tam xe, ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA pacIpeIesThes paboTa:

"Kaxxapiii pabounii, XOpomuii M TOCPEACTBEHHBIN, MOKEH €KETHEBHO TIOIy4aTh BIIOJHE
oTpeNieIeHHBIN ypoK. Hu B KoeM citydae OH He JI0JDKeH ObITh HETOYHBIM I HEOTPEACICHHBIM. Y POK
JOJIKEH OBITH TIIATEIBHO U SICHO OMHUCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxxnomy paboueMy TOJIKHO XBaTUTh YPOKa Ha LIEJIbII JIEHb...

"Ilng Toro, 4ToObl BO3MOXKHO OBLIO HAa3HAYUTh YPOK HA CIEAYIOIIMNA J€Hb U OMpEAeNUTh,
HACKOJIbKO TMOJBMHYJAach 3a JE€Hb paboTa Ha BCEM 3aBoje, paboune JOJDKHBI KaXAbld JEHb
MPEJICTaBIATh B PACUYETHBIN OTHEN MUChbMEHHBbIE CBEIACHHS C TOUYHBIM YKa3aHHEM HCIIOJIHEHHOM
paboter" (Tam xe, cTp. 57).

Tonbko npu AeTaabHOM pacnpepeNieHu U yueTe padoThl BO3MOKHA MpeMuaibHasi CUCTEMA.

B xommccapuarax mnpemMuanbHas CHUCTeMa OOBIYHO NMPUMEHSETCS COBEPUICHHO HENPaBUIIBHO.
[Ipemun naroTcs He 3a JMIIHME 4Yackl pabOThI WM 3a OoJiblliee KOJWYECTBO BBIIAHHON PabOTHI, a
BBIJIAIOTCSI B BHJIE JOOABOYHOTO KAJOBaHBS. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET MPABHILHOTO
pacnpeseneHus Ae0Boi paboThl B COBETCKUX YUPEKICHUSAX.

KoHeuHo, mpaBUiIbHO pacnpeenuTh paboTy MOXKET JUIIb TOT, KTO CaM €€ 3HaeT 04eHb XOpOILIO,
0 MEJIbYANIIINX JeTaICH.

"HIcKyccTBO yIpaBleHHs ONpEAessieTcss HaMH, KaK OCHOBAaTEIbHOE 3HAHHWE TOH paboThl,
KOTOPYIO BBl XOTHTE JaThb pab0O4MM, M yMEHHE BBIIOJHUTH €€ CAMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co0oii pazymeromascs Bellb, MEXAY TeM OHa MOYTH MOCTOSHHO
urHopupyetca. ToBapuiy - AeibHbIE aAMUHUCTPATOPbI U BOOOIIE JeibHbIE PAOOTHUKU MOCTOSHHO
nepeOpachIBalOTCS U3 OJTHOM 00J1acTH pabOoTHI B IPYTYIO: CErOHs OH paboraeT B Hapkom3eme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkeHuro, 3ateM B B. C. H. X. unu emte rae-nmu6o. [Ipexae yem oH ycneet
W3Y4YUTh HOBYIO OTPaciib pabOTHI, €ro nmepedpachiBatoT B HOBYIO 001acTh paboThl. [IOHATHO, YTO OH HE
MOJKET C/IeNIaTh TOTO, YTO MOT OBI CIIENIaTh, €CIIM OBl JI0JbIIE Pad0Tal B OJJHOW 00JIaCTH.

Mano 3HaTh JI0/eil, UMEeTh 00IKMe OpraHMW3alMOHHbIE HABBIKM - HAJO0 3HATh B COBEPILECHCTBE
JaHHYI0 00JIacTh paboThl, TOJBKO TOTJa MOXKHO €€ NPaBWIBHO paclpeaessTh, NPaBWIbHO H
MHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATD.

KonTponto Toritnop mpumaer ocoboe 3naueHue. OH mpenaraeT €XETHEBHO U JTaXKe JTBAXKIBI B
JIeHb KOHTPOJIUPOBaTh pPabOTy paboumx, OH HACTaWBaeT HAa CaMOW TMOAPOOHONW THCHMEHHOU
OTYETHOCTH, NpeJyiaraeT He OOAThCS YBEIMUYCHHS aJIMUHHCTPATUBHOIO IE€pPCOHANA, CIIOCOOHOTO
KOHTpOJIUpoBaTh paboty. Camoe myudiee, mo MHEHUIO Taiimopa, 0110 ObI, €ciu OBl BO3MOXKHO OBLIO
OpPraHM30BaTh YUCTO MEXAaHUYECKUN KOHTPOJIb (HE NapoM KOHTPOJbHbBIE Yachl CBS3aHbI C UMEHEM
Thitnopa).
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"Bcye 3akoHBI MHCaTh, €KeIM UX He ucnoyHATh". U Tainop noHuMaer, 4To Bce pacopsKEHHs
MOBUCAIOT B BO3JyXEe, €CIHM OHHM HE COMPOBOXKIAIOTCS CTPOTO MPOBOJAMMBIM KOHTPOJIEM.
Mexay Tem, IO 9acTH KOHTPOJISI B KOMHCCapraTax JIeJ0 0OCTOUT YacTo BeChMa HEOJIaronoiayyHo.

Lenp cuctembl Toiinopa MOBBICUTH HMHTEHCHUBHOCTH TpyJda palouero, caenaTb €ro Tpy.
BO3MOXXHO Npou3BoauTebHee. Llenb ee U3MEHUTh MEIJIEHHBIN TeMIl paboThl Ha Oosee OBICTPHIN U
Hay4uTh pabouero paboTaTh 6€3 IUITHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaXkKI0H MUHYTOI.
Camo co0boit Taiisiop Bpar BcexX JHUIIHUX Pa3roBOPOB, OTHUMAIOIIMX JOPOTOE BpeMs. Y CTHBIE OTUETHI
OH CTPEMHUTCS 3aMEHUTh MUCHbMEHHBIMU. TaM, riae OHM HEM30EKHBI, OH CTPEMHUTCS clelaTh HUX
BO3MO>KHO KPaTKUMHU.

B cucremy ympaBneHus Bce Oonbliie M OOJbIlIe BXOAUT MPHUHIIUI, KOTOPHIH MOKHO Ha3BaTh
"mpuHIMIoM uckimoueHuit". lpaBaa, momoOHO MHOTUM JPYTHUM 3JIEMEHTaM HCKYCCTBA yIpaBICHUS,
€ro MPHUMEHSIOT B €IUHUYHBIX CIydasx W, MO OoNblIedl YacTu, HE MpHU3HABas €ro MPUHIUIIOM,
KOTOPBI HYXXHO OBTO OBl pPacIpoCTpaHUTh TOBCIOAY. OOBIYHBIA, XOTS ¥ TEYaIbHBIA, BHI
MPEJICTABISIET yHPaBISIOMUI OONBIIOr0 JAena, JOOPOCOBECTHO CHASAIIUN 32 CBOMM CTOJIOM CpEeAH
MOps MHCEM U JOHECEHUH, Ha KaXXOM M3 KOTOpPBIX OH CUMUTAET CBOUM JOJIOM paclucarbcs U
MOCTaBUTh CBOM MHHUIMANBL. OH AyMaeT, 4To, MPOIYCTUB YePe3 CBOM PYKH ATy Maccy MOAPOOHOCTEH,
OH BIOJHE OCBEAOMJIIEH 000 BceM gene. [IpHHOMI WCKITIOYEHUIH TPECTABISET TOJIHYIO
MIPOTUBOMOJIOKHOCTE 3TOMYy. [Ipyn HEeM ympaBisiOMUI MONydaeT TOJNBKO CXKaThle, COKpAIllEHHBIC U
HENIPEMEHHO CpaBHUTENIbHBIE CBEICHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, KacarolHuecs
yopasneHusi. Jlaxke 3TH KpaTKue CBEIEHUS, MPEXKIE YeM IMOCTYMUTh K TUPEKTOPY, IOJDKHBI OBITh
THIATEJIBHO IMPOCMOTPEHBI OJHUM M3 €ro MOMOIIHUKOB M JIOJDKHBI 3aK/oyaTh B ceOe IOCieqHue
JaHHBIEC, KaK XOpOUINe, TaK U IUIOXWE, 10 CPAaBHEHHUIO C MPOIUIBIMUA CPEIHUMH LHU(paMu HIU C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpa3oM, 3TU CBEJCHHUS B HECKOJIBKO MHUHYT JAIOT €My IOJHYIO
KapTUHY X0Ja JIeT ¥ OCTaBJISAIOT CBOOOAHOE BpeMs Ha 001yMbIBaHHE OoJiee OOIIMX BOMPOCOB CUCTEMBI
YIOpaBJIEHUS U Ha UCCIIEJOBaHMS KA4eCTB M MPUTOJHOCTU 00Jjiee OTBETCTBEHHBIX, MMOJAYMHEHHBIX U
cayxamux" (Tam xe, ctp. 105).

Kakoii nemoBoit xapakrep mpuHsuia Obl paboTa KOMHCCapuaToB, eciau Obl padoTaroliye Tam
TOBAPUIIH JACPKAITUCH OBl "MPUHIIAITA UCKITFOYCHUH".

[MomprToxkum ckazannoe. @. Triinop cuuraer, 410 HEOOXOAUMO:

1) pasznoxxkeHne pabOTHI HA €€ MPOCTEUIITNE DIIEMEHTHI;

2) neranbHEHIIee pas3/eleHUE TPyJAa, OCHOBAHHOE HA M3YyUYEHHH pabOThl M Pa3NIOKCHHU €€ Ha
JJIEMEHTHI;

3) ToOYHOE ompezeneHne TeX (GYHKIMN, KOTOPBIE JIOKATCS Ha KaXKJIOTO CITY Kallero;

4) omnpeneneHue dTUX PYHKIIUN B TOYHOU MUCbMEHHOU (popme;

5) COOTBETCTBYIOLIH MOIOOP CIyNKALIUX;

6) Takoe pacmpeneneHue padoThl, YTOOBI Ha OO0 KAKIOTO CIYXAIIero MPUXOAWIOCh TaKOe

KOJINYECTBO €€, KaKO€ OH MOXET BBINOJHUTH 3a JE€Hb, pabOTas CaMblM YCHUJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpPOBaHHE Oojiee CBEAYIIMMHU JUIAMH, 110 BO3MOXHOCTH B MHUCHMEHHOM

opme;

8) cucreMaTHYeCKHid, MPAaBUILHO OPTraHU30BAHHBIN KOHTPOJIb;

9) i obneruyeHus ero MUCbMEHHAs OTYETHOCTH (TI0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, T1I€ BO3MOXKHO, MEXaHHU3AIIHsI KOHTPOJIS.

"IT0 K€ BCEM U3BECTHO'", CKaXKET YMTATCIIb.

Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHSTH. B 3TOM BCs CyTh.

"Hu onHa cucteMa He JO0JKHA IPOBOAUTHCSA HEyMeNo', 3aMedaeT Tailiop.

I'ne e HayuuThes ynpasieHuto? "K HecyacThio, HET IIKOJI YIPABICHUS, HET JIa)K€ HU OJHOTO
OPENpUsATHs, Tie Obl MOXHO OBUIO OCMOTPETh OONBILIYI0O YacTh JeTajel ymnpaBieHUs, KOTOpbIE
npeacTaBisuM Obl ydiee B cBoeM poae” (Tawm xe).

Oto Tainop roBOPUT MO OTHOWIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTpaHaXx.

SIBHO, uTO y Hac, B Poccuu, f1a elje B OTHOIIEHUHU HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3loB He HaineMm. TyT Hamo NMpoOKIaAbIBaTH HOBBIE MyTH. IlyTeM BIyMYHBOrO
OTHONICHUS K JIely, y4eTa BCeX YCJIOBHH pabOThl, CHCTEMAaTUYECKH HAJI0 O3/0POBUTH COBETCKHE
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YUpeXJIeHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTH3Ma. BIOpokpaTu3M He B OTUETHOCTH, HE B MMUCAHUU
OyMakeK, He B pacnpeAeieHUN (PyHKIUI, B KaHUIEJIAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHUE
K Jienny, Hepaz0epuxa u 0ecTosioub, HEyMeHbe paboTaTh, IpoBepATh padoTy. Hano yuuThes ynpasisTh,
Ha/lo yuuTbcs paboraTh. KoHewuHo, Bce He Jnenaercss ogHMM MaxoM. "l KOpeHHOW mNepeMeHbl
ynpasiieHusi TpeOyercs BpeMs, MHOro BpemeHu"... IlepemeHa ympaBieHHs cBsi3aHa C NEPEMEHOI
MOHATHUH, B3IMVIAZ0B M OOBIYA€B MHOIMX JIIOJIEH, YKOPEHMBLIMXCS YOEXKIEHUH M NpeapacCyKOB.
[TocneqHee MOXXHO HM3MEHUTh TOJBKO MEJUIEHHO M, TIJIaBHBIM 00pa3oM, MpuU TOMOIIM psiaa
IPEIMETHBIX YPOKOB, KaX/Iblii U3 KOTOPBIX TpeOyeT BpPeMEHH, U MPH MOMOIIH TOCTOSTHHON KPUTUKU U
oOcyxJeHuil. PemmMB NpUMEHUTh JOaHHBIM TUIl YIOpPaBIEHUS, HYXKHO, MO BO3MOXHOCTH, CKOpEe
OpeaNpUHUMAaTh OJMH 3a JAPYTUM HEOOXOJMMbIe IIaru Juis 3Toro BBeaeHHs. HeobGxoanmo ObITH
TOTOBBIM K IOTEpE HEKOTOPOTO YWCIIa W3 CBOMX IIEHHBIX JIOACH, KOTOphle HE OyAyT B COCTOSIHUU
IPUCHIOCOOUTHCSI K M3MEHEHMsIM, a TakKe K HEroJyIOLIMM MpPOTEeCTaM MHOI'MX CTapbIX HaJeXKHbIX
CIIy’allluX, KOTOpble B HOBOBBEJEHUSAX HE YBUJAT BIIEPEAU HUYETO, KPOME HEJIENIOCTU U Pa30PEHMUSL.
OueHb BaXKHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, MMEIOLIUM OTHOLIEHHE K YIPaBICHHUIO,
ObUIO JAaHO IIMPOKOE U MOHITHOE OOBSCHEHHWE IJIaBHBIX II€JIel, KOTOPBIX 100OMBAIOTCS, U CPEACTB,
KOTOpbIe OyIyT NPUMEHEHBI.

Tritop, Kak ONBITHBIA aIMHUHHUCTPATOP, IMMOHUMAET, YTO YCIEX JeJa 3aBUCHUT HE CTOJBKO OT
OTJIEJIBHOTO JIMLA, CKOJIBKO OT CIETOCTH BCETO KOJICKTHBA.

Tonbko KOJIIEKTUB ATOT T3WI0p OrpaHUYMBAET KPYroM aJIMUHHUCTPATHUBHBIX CIIyXallluX. JTO
BIIOJIHE MOHATHO. B cBoem 1enom cucrema Thifopa umMeeT HE TONBKO MOJIOKUTENIbHBIE CTOPOHBI -
MOBBILIEHUE MPOU3BOAUTENBHOCTH TpyJa IyTEM €ro Hay4YHOHM IIOCTAaHOBKHM, HO U CTOPOHBI
OTpHLIATENIbHBIE: MOBBIIICHNE WHTEHCUBHOCTH TPYJa, IPUYEM CHUCTeMa 3apabOTHOM IIIaThl CTPOUTCS
TritmopoM Tak, YTO OT OTOr0 IMOBBIEHUS WHTEHCUBHOCTU BBIUIPHIBAET HE paboumii, a
peanpUHUMATENb.

PabGoune monmmanm, 4ro cucrema Toinopa - mpekpacHas CHCTEMa BBDKMMaHHUS 10T, H
Ooposuck ¢ Hell. Tak Kak Bce MPOM3BOACTBO HAaXOAMJIOCh B PyKax KalMTaJIHUCTOB, TO pabOuyuX He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTENBHOCTH TPyJa, HE HUHTEPECOBAN OABEM IIPOMBIIIIEHHOCTH.
Teneps, mpu CoBETCKOW BIIACTH, KOT/Ia YHUUYTOXKEHA KCIUTyaTanusi pabodeid CUIIbI M KoTza pabouune
3aMHTEPECOBaHbl 10 KPaWHOCTH B IMOABEME IPOMBIIIJIEHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJIKEH
CO3HATENIBHO OTHOCUTHCA K BBEJCHUIO YCOBEPLICHCTBOBAHMS METOAOB Tpyla - JOJKEH OBITh
KOJJIGKTHB BceX pabouux MaHHOTrO 3aBoja wiM (adpuku. Kamurtamuct HE MOT ommpaTbhes Ha
KOJIJIEKTUB pabounX, KOTOPBIX OH 3KCIUTyaTHMPOBAJ, OH ONHUPAJCAd Ha KOJUIEKTUB aJMUHUCTPATHBHBIX
CIIyallluX, KOTOPbIE MOMOTaJIM €My OCYLIECTBIIATh ATY JKCIUIyaTanuio. Temnepp pabounii KOJJIEKTUB
caM JI0JKEH OCYIECTBUTh IPUMEHEHNE Hanbosee 1esiecoo0pa3HbiX MeTo10B Tpyaa. Ero Heo6xonumo
TOJIbKO O3HAaKOMHUTb B TEOpPUHM M Ha INPAKTHUKE C OSTUMU MeToAaMH. B 3ToM 3akiouaercs
IPOM3BOJICTBEHHAs IIPOMAraH/a.

Uro kacaercs CayKallMX COBETCKUX YUPEKACHHUH, CIyKAIMX HApOAHBIX KOMHCCAPUATOB, TO UX
HEOO0XOMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTh C METOJaMH IPOU3BOJUTEIBHOCTH TpyJa. OTO
JIO)KUTCSL Ha TPOM3BOACTBEHHYIO AUYEHKY KOJIJIEKTHBA ciyxkamux. Ho Tonpko myTeM MOBBIIECHUS
YPOBHSI CO3HATEJIbHOCTU BCEX CIyXKalllMX, TOJBKO IIyT€M BOBJICYEHUS HX B JI€JI0 TOBBIIICHUSA
IIPOU3BOJUTENIBHOCTH TpyAa KOMHCCAapHUaTOB - BO3MOYKHO JEMCTBUTEIBHOE YJIydlIEHHE JAela U
YHUUYTOXKEHHE HE Ha CIIOBAX, a Ha JieJie MEPTBOIO OI0OpOKpaTH3Ma.

3ananmue 2.

Keiic «®@opa u Cioyn»

I'easpu Dopn u Anedpen II. Crmoyn muagmmii ObUTH BENIMKUMHU pyKoBomuTelssMu. OHH
MPOTUBOCTOSIN APYT Npyry B 20-x rr. XX Beka, Korja BIIepBbIE BOZHUKIIA KOHLETIIHS YIIPABICHUS KaK
npodeccur U Hay4YHOM TUCIUIUINHEI.

I'enpu ®opa npeAcTaBisl apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS MIPOILJIOT0: CKJIOHHBIA K
OJIMHOYECTBY, CBOECBOJIbHBIM, BCET/Ia HACTAUBAIOIINN Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUH U
«beccMbIcieHHOe» uTeHHe KHur, @Dopa cumranm CBOMX CIyXKalUX «IIOMOITHUKamu». Ecim
«TIOMOLTHUK» OCMeNHBaJIcs nepeunTbh Popay WM caMOCTOATEIbHO MPUHUMATh BaKHOE pEIIeHHE, OH



31

00bryHO JHmasicsi padotel. B komnanmn Ford Motor TONbKO OIWH YeNOBEK MPUHUMAN PELICHHS C
mo0siMu TiociencTBussMu. Popa pacuenun npeanoxenne Anbdpena I1. Cnoyna o peopraHuzanuu
General Motors creayrommm o0pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIIOKBOM mocpeauHe.. YemoBek
BBIHYKJICH CIIOHSATHCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBUJIMBAET, CIEAys MYAPOCTHU
JICHTSEB, UTO JIBE TOJOBHI Jy4llle ofHOI». O6mue xe npuHuunbsl Popra ObUTM CyMMHUPOBAHbBI B OTHOMN
bpaze: «JI1000i1 moKymnaTenb MOXET MOJIYYUTh aBTOMOOMIIBb JIF0OOTO I[BETa, KAKOTO OH TMOXKEJIaeT, MoKa
aBTOMOOWIJIb OCTAETCSl YEPHBIMY.

Y ®oppa Obuld OCHOBaHHS HacMmexaTbcs HaJl HOBOMOAHBIMH uaesmu CrnoyHa. @opa crenan
CBOIO MoJienb «T» HAcTONBKO MAELIEBOM, YTO €€ MOI KYNWUTh INPaKTUYECKH 000N padoTarormiuii
YEII0BEK.

IIpumepno 3a 12 ner ®opa mnpeBpaTHsl KPOIIEYHYIO KOMIAHUIO B TUTAaHTCKYIO OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH 10OHIICS TAaKOrO CHM)KEHHUS Ce0eCTOMMOCTH,
YTO MOT MPOJaBaTh aBTOMOOWIb Bcero 3a 290 Mo, W TUIATUTh CBOMM Pa0OYMM OIHY W3 CaMBIX
BBICOKMX CTaBOK TOrO BpeMeHM - 5 noml. B Hepemto. B 1921 r. Ford Motor xontponuposan 56 %
pPBIHKA JICTKOBBIX aBTOMOOWJICH M 3a0JHO TIOYTH BEeCh MHpOBOM pwriHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObLIa KOHITIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MONYyHE3aBUCUMBIX KOMIAHUM,
Xa0TUYHO TIEPEMEIIaHHbBIX 32 MPOBOJIOYHON Orpajioi, pacnoiaraia Bcero 13 % priaka u aperidosana k
OaHKPOTCTBY.

K cuacteio, cembs J{I0TIOHOB, pajyl CrlaceHUs] OTPOMHBIX KalmHUTaJoBIOKeHUs B akuuu General
Motors, mpuHsana Ha ceOs BefeHHe e€ nen, moka Kpax emie He paspasuics. [Ibep C. [iomon, cam
KPYITHBIH CTOPOHHUK COBPEMEHHOTO YTIpaBJICHHs, Ha3HAYWI Tpe3ujeHToM ¢upmbl Anbdppena I1.
CnoyHa.

CrnoyH ObICTpO HpeBpaTUl B pealbHOCTh IJIaHbl, HaJ KOTOpbIMU u3aeBancs dopa, Tem cambiM
BBElS B MPAKTUKY TO, YTO OCTAETCA OO CUX MOpP MIABHBIM HPHUHIMIIOM YIPABICHUS KPYIHBIMU
komnanusMu. Peopranm3oBanHass General Motors pacmonarasa KpynmHOH W CHIBHOM TPYIION
YIPaBJICHUS, @ MHOXKECTBO JIFOJIEH MOTYUHIIA [TPABO CAMOCTOATENbHO IPUHUMATh BaXKHBIE PEILICHMS.

CnoyH Kak JIMYHOCTH OBUI TOJHOW MPOTUBOMONOKHOCTRI0O Dopmy. Dopa Obim Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JOOMMbIMU cioBamMu CroyHa cTanu
«METOMIOJIOTUS» U «PAllMOHAJIBHOCTB». UenoBeK He HUIACS B3ad-BIEpEX, Kak IpenckasbiBail dopa.
Hanpotus, Ha KaXJ10r0 pyKOBOIUTENS ObLTH BO3JI0KEHBI ONpe/ieTIeHHbIe 00S3aHHOCTH U JaHa cBOOOAa
JienaTh BCE, YTO HEO0OXOAMMO JUIs WX BhINONHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My U JPYTUM PYKOBOJUTENSM OBbITh B KypCe€ TOTO, YTO NMPOUCXOAUT B UX
TUTAaHTCKOM KOPIIOpaLUu.

B T0 Bpems xak Ford Motor coxpanuna BepHOCTh YEpPHOU Moaenu «T» W Tpaguiliu, COTIacHO
KOTOpO# 00cc KOMaHIyeT, a OCTaJbHbIC BBINOIHAIOT, koMaHaa CioyHa ObICTpO BOIUIOTHJIA B JKU3HB
HOBBIE KOHIENIMM B COOTBETCTBUHM C H3MEHSIOUIMMUCS MOTpeOHOCTAMU amepukaHieB. dupma
General Motors BBena B MPAaKTUKY YacThle 3aMEHbI MOJENEH, Mpeanaras MoTpeOUTeNnsiM IMIHUPOKUN
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIICHUN U JOCTYIHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Obuia BEIHYKEHa OCTAHOBUTD
KOHBeHep, 4TOOBI MEPEOCHACTUTD €TO0 TOJT BRIITYCK BEChMa 3aro3aBiieid Moaenu «JI». 1o mo3Bonmio
General Motors 3axBaruth 43,5 % aBTroM0oOMIEHOTO pBIHKA, 0ocTaBuB Dopay mernee 10 %.

Hecwmotps Ha xectokuii ypok, @opa Tak M He CMOT Tpo3peThb. BMecTo TOro, 4ToObI YYUTHCS HA
OIbITe KOHKYpPEHTa, OH IMpPOJIOJKall JeHCTBOBaTh Mo crapuHke. B cienyromue 20 ner ¢upma Ford
Motors enBa yzaep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIINIEHHOCTH M TIOYTH KaK bl
roa Tepsia AeHbru. OT OaHKPOTCTBa €€ Cracio TOJIbKO OOpalleHHe K pe3epBy HaJIMYHBIX B I mupn
JIOJUL., KOTOPBIA POp/1 CKOMUJI B YIAWIMBBIE BpEMEHA.

Bomnpocs! a5t paboTsl ¢ keiicom

1. Kro 6bu1 myumum MenemxepoM - ®opa unu Crnoyn? [Touemy?

2. Kakue BHyTpeHHHME M BHEIIHHE (akTopbl cojeiicTBoBanu ycmnexy ¢pupmbl Ford Motor u
General Motors?

3. Kakue akropsl oka3anu BIussHHE Ha ynaaok ¢upmsl Ford Motor?
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4. Xors u ceromgus General Motors Oompire Ford Motor, 06e (upMBbI CKOHCTPYHPOBaHBI H
YIpaBIAIOTCS CXOKUM 00pazom. [Touemy 3to Tax?
5. Kaxosa Baxkneimas npuarHa nopaxenus @opaa?

3aganue 3.

[TpoBecTH CpaBHUTENBHBINA aHAU3 5 MIKOJ MPO(ECCHOHAIFHOTO MEHEKMEHTA TI0 CIEAYIOINM
MpU3HAKAM:

— HaydaJo U IPeINOChIIKH (HOPMHUPOBAHNS;

— OCHOBHAs HES;

— ToYKHM Oudyprauu (MarucTpaibHbIC HAPABICHUS UCCIICTOBAHMIA);

— HMHTETpanys ¢ IpyruMH HayKaMH U 00JacTsIMU YEIOBEYECKUX 3HAHHIA;

— OTHOILECHHE K ITEPCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHbIE pe3yabTaThl 3aHECTH B TAOJUILYy, KOTOPAst 1O 3aIIOJIHEHUH CIASTCS MPEToIaBaTeIto
B KOHIIE CEMUHAPCKOTO 3aHATHSL.

_ Hlxonvr__ [Txosna AIMUHHMCTpaTHBHAs [ITxosma [Ikona [Ixomna
Xapaxmepucmuku HAy4HOTO LIKOJIa YEJIOBEUECKHUX | MOBENECHYECKUX HayKH
011 cpagnenus YIIPaBICHHS OTHOILIEHUH HaykK yIpaBJICHUS
Hauano

u MIPEAIIOCHUIKU

(dhopMUpOBaHHS

OcHoBHas nuaes

Touku 6udypranun
(MarucTpanpHBIC
HarpasJIeHUs
MCCIIeIOBaHM)

Wurerpanus C
JIPYTUMH  HayKaMu
u obnactTsIMu
YeJIOBEYECKHUX
3HAHWHI

OTtHolIEHNE
K [IEpCOHAITY

CBa3u
C COBPEMEHHOCTBIO

Tema 2. OpraHu3zanusi Kak 00beKT ynpaBjeHHUs (CHCTEMHbIN M CYObeKTHO-00bEKTHBIN
MOJX0/Ibl B MEHETKMEHTE)

Lenv 3anamusa: yriyOneHue 3HaHUNW U yCBOGHHE CTYIEHTaMHU MPOCTYIIAaHHOTO TEOPETHUECKOTO
Marepuaia, OBIaJICHHE HABBIKAMHU MTPAKTUYECKOTO MCTIOIB30BAHUS TTOTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaIusX.

Dopma  nposedenuss —  pasBepHyTas  Oecema-mucKyccus, pa3bop  Keic-CUTyaruid,
caMocCTosTeNbHAs padoTa.

Bonpocut ons obcysrcoenus:

OcHOBHBbIE 3aKOHBI OPTaHU3ALINN:

Crparernueckoe BUJICHUE, MUCCHSI U 11€JIM OpTaHU3aI1H.

JKW3HEeHHBIN UK OpraHu3aluu: MOHATHE, KoHIlenuun A. Anuseca u JI. ['peitnepa.
CucTeMHBIf aHAJIU3 U €T0 COIEpKAHUE

Cpena opranuzaiuu

WNHucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Ananrtanus opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nk W=
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3ananme 1
Onucarh nenu B NPEUIOKEHHBIX IpuMepax no 11 mpusHakam kiaccudukanuy. 3aroyHUTh
Tabm.1

Tabnuua 1
XapaKTepUCTHKH LIeJeH, YCTAaHOBJICHHBIX B IPHUMEpax
[Tpu3Haku KjaaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThcs B «HopHuKenb». Buepa ero rpynmna «OH3KcHM»
noTpedoBaja co3biBa BHEOUEPEIHOTO coOpaHust akmoHepoB «HopHuKens», 4To0bl IpeATpUHUMATEIb
CMOT BBECTH KaH/JMUJATOB B COBET AUPEKTOPOB KOMIAHUU. DTO 03Hayaet, uto [IpoxopoB He cobupaercs
npoaasars 10110 B «HopHukene» Bnagumupy IloTaHuHy, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AMPEKTOpoB «HopHHKems»
CO3bIBa BHEOYEPEIHOTO COOpaHWsl aKIMOHEPOB, coobmrmn Byepa «Hopuukenby». [erv cobpanus —
nepeusopanue cogema OupeKmopos.

Hemnewmnuit cocraB coBera akuuoHepsl «HopHUKens» BbIOpanu Toabko B MtoHE. OH COCTOUT U3
HE3aBUCHUMBIX JHUPEKTOPOB WU mpencTtaBurenei «VHTeppoca» (Bcero IeBsATh 4enoBek). Muxaui
[Tpoxopos, BxoguBmuii B 3T0T opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJCs JAaKe B YMCIIC KaHIUIATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BECHON OOBACHSIM JOTOBOPEHHOCTSIMU
MapTHEPOB O paszese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTex MNPUCTYNMI K CO3JAaHMIO €AMHOW KOHLENUUH KiIacCupUKauuu u
KOJIMPOBAHUS MaTepuaabHO-TexHUYeCKHX pecypcoB (MTP) Hopuukens. [leiu naana — nogviuenue
YApagnaemMocmy  MamepuaibHO-MexXHUYeCKUMY — pecypcamy  HA — OCHO8e  CO30aHusi — eOUuHO20
kaaccugpuxkamopa MTP; o0beTUHUTH MaTepHaIbHBIE TTOTOKM OpPTaHU3AIMH U B OyQyIIeM OXBaTHUTh
rojoBHoi oguc, Bce ¢punuansl u J[30 HopHukesns.

B mpenemax Texymero, l-ro arama, miaHa OymeT pa3paboTaH KOPIIOPATUBHBIA CTaHAAPT H
MeTonuKa Kinaccupukanud. Ha ocHOBe OOIIEpPOCCHMCKHMX KJIACCU(HUKATOPOB U KOPIOPATHBHBIX
TpeOoBaHUIl co3fgaHa eAuHas LeHTpaiau3zoBaHHas Oa3za maHHbix MTP opranmzauuu. B mpouecce
BHE/IPEHUs TMpelyCMOTpeHa HOpMaiMu3alus M CTpyKTypuzanus Oonee 250 Tbhic. 3ammceit
HOMEHKJIaTYpHOTO cIpaBoyHMKa HopHuKkens, BkiIto4yas ycTpaHeHHE OIIMOOK U TyOsel, HEemOJHOTHI
uHpopMaLuy, KilaccuUKaMM M CTaHJApTU3alUM 3alMcel, MX MOATrOTOBKA K BBIIPY3KE B
CHeNHMAIN3UPOBAHHOE MTPOrPaMMHOE 0OecTIeueHHe.

HNuteprex paspabotaer PermameHT paboThl cinyx0 u mompasnencHuil HopHukens ¢ eauHOM
cucreMoil. B mimane — cemuHapsl mo wucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
MOJIb30BATENIed M CICIHMAIUCTOB, OPTaHM3aIls OIEPAaTUBHOM TEXHWYECKOM MW WHGOPMAIIMOHHON
NOAJIEPKKU Toib30BaTeneil. Peanusanus manHoro rpaduka OygeT crnocoOCTBOBATH ONEPATHBHOMY
IPOBEICHUIO 3asIBOYHOM KaMIIAaHUM U KOHCOIMJAIMU 3aKyIOK JUI (PUIIMAIOB, CHUKEHUIO N30BITOYHBIX
ocratkoB MTP Ha ckianax, MOBBIICHHUIO YNPaBIsIEeMOCTH M MoOWiIbHOCTH aBwxkenus MTP mo
KOpIIOpalyu.
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Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHUs aaMUHUCTpanu KpacHosipckoro kpast 12 deBpans
HOAIUCAJIO COMIAIIeHNe O coTpyaHndecTBe ¢ 3anoispHbM pumanom 'MK «Hopuiabckuii HUKENb.
Lenv coenawenuss — yKpenienue napmuepcmed 6 cgepe COYUANbHO-MPYOOBLIX OMHOULEHUU U
obecneuenue cmaburbHOU padbomvl mecmnoz2o pvinka mpyoa. OCHOBHBIE HAINpaBJIEHUs] COBMECTHOM
paboTel: TIpoopHeHTANMS MOJIOACKH, TOA0OP IepcoHana; mepeoOydeHne W TpodecCHOHAThHAS
noArotroBka kaapos. [loamucu moj corjameHueM MOCTaBHIM IMPEKTOp 3amosspHoro ¢uimmana
«HopHukens».

3anomsipHblii pumman «HopHukens» kpymHeWmmii paboTonaTenb Ha TEPPUTOPHU PETHOHA;
paboTta ¢ HUM J0JDKHA OBITh YETKO HajlakeHa. Peus umeT o Tpy1oycTpoiicTBE MECTHOTO HACENICHHS, HO
10 Mepe HEOOXOIUMOCTH OYIyT NMPHUBJIEKATHCS Kaaphl U3 APYTHX Tepputopuil kpas. « HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTHh 3a OJIAaromoiydne
JKHUTENIEH ropo/sia, B TOM YUCIIE U B BOIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.htm]?

MeToanyeckne yKa3aHusi K BbITIOJHEeHHIO 3aaanusi 1
Muccust opranuzanuu  QGopMyIUpyeT €€ TJIaBHOE IMpeJHa3Haue€HUE B OOIIECTBE, CMBICI
(yHKIIMOHUPOBAHUS OPTAHU3ALMH, €€ MUPOBO33PEHHE U CIIEUPUKY-.
Ilenun opranuzanuu NepeBOAST MHUCCHUIO Ha OMpeelieHHbIe, KOHKPETHBIC, H3MEPUMBIE YCIOBHUS.
Kax mpaBumo, menu opraHu3alid CBA3aHbl C pPBIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENLHOCTBIO, KauecTBOM, (prHaHcaMu, AoxonHocThio. Kmaccudukamnus menei mo3Bossiet
PaccMOTpPETh pa3HOOOpA3UE IEJICH MO CISAYIOMUM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHHS
3.11o npropUTeTHOCTH
4.1To u3mMepuMOCTH
5.ITo xapakTepy HHTEpECOB (cpene)
6.ITo moBTOpsieMmocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo pyHKIMOHANBHON HAPABICHHOCTH
9.I1o cTtamuu KU3HEHHOIO ITHUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmTa0y.

3amanmue 2

Omnpenenuts COOTBETCTBUE (OPMYIUPOBKM Liened, cHOpMYyIUPOBaHHBIX B 3aJaHUU
npuHpnaM. CKOppeKTHPOBaTh POPMYITHPOBKY IIeJICH B 3aJaHHH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabMIE 2 € UCIIOIB30BaHUEM CIICAYIOLUIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JJAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L1€JIb JAHHOMY KPUTEPHIO.

CKkoppeKTHpoBaTh (HOPMYITHUPOBKH IETICH.

TaOnuua 2
CoorBercTBHe GOPMYJIHPOBOK LieJeil NPUHIUIIAM

Hampasnenue | Komkpernocts | M3mepumocts | Joctmxkumocts | CoorBercTBHe | ONpeneieHHOCTh
Y 1IeJTb pe3yNbTaToOB

2 [IpakTuyeckuii MCHEDKMEHT: Yueb.mocooue/ [Toa oour.pex. 3.M.Koporkosa. Mocksa, HUL] MTHO®PA-M, 2020.

3 Opranu3anuoHHas KyIbTypa KOMIaHuy : yuebHoe nocobue / T. O. ConomanuauHa. - [2-€ u3i.,
nepepad. u gomn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tab:. ; 22 cm. - (Beicuiee oOpasoBanue.
bakanaBpuar). - bubnuorp. B moactpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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QNN RPN =

Onucanue curyauuu. /[ns npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMHKH, HX
CcOOCTBEHHUKAMHU OTIPE/ICIICHBI CIIEAYIONINE HAapaBieHus: 1. YBeTuIuTh NpuObUIBHOCTh KOMITAHHUH. 2.
[ToBBICUTH YpOBEHb OOCITYXUBAHUS KJIMEHTOB. 3. YIyUlIUTh YNpaBiIeHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTHTh 00IIMe 3KCITyaTallMOHHbIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00BEM Opaka M OTXOJ0B IMPOU3BOJCTBA. DTU HANPABICHUS OINPEAETSIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEICHBI IPUMEPHI 1IeTeH, CPOPMYITUPOBAHHBIX MEHEKEPAMHU ITUX MPEATPUITHI
B JIJaHHBIX HAIlPaBJICHUSX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy HEe3aIUIAaHMPOBAHHBIX padoT.

2. OOecrnieunTh OOpaTHYIO CBA3b, AOOHMBIINCH, 4YTOObl Ha 80% mHUCeM, MOCTYMAIOIIUX OT
KITUEHTOB, OTBETHI IaBAJIUCh B TCUCHHUE JIBYX JTHEH C MOMEHTA UX TMOJTYUYCHHUS.

3. Jlo xonma cents6pst 2009 roga corsacoBath, ONMPEACIUTh M 3a(UKCUPOBATH B MUCHMEHHOM
BHUJIE TI0 TPU KOHKPETHBIE 3a7]a41 I K&KJOTO COTPYAHHUKA MOAPA3ICTICHHUS.

4. CokpaTuTh TpaHCIOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEAbLAYLINM ToJoM (KOHEIl
3TOTO MECSIIA).

5. Haiitu Gosnbliie KIMEHTOB.

6. J1o xonna roga (31.12.2009) cymecTBeHHO COKPATUTh 00BEM OTXO0JI0B IPOU3BOICTBA.

MeToanuyeckne yKa3aHus K BbIIIOJHEHHUIO 321aHUS 2

[Tomumo kputepueB (cM. 3amanue 1) ais 1nenenojgaraHus BayKHO, YTOOBI 1IEeIM ObUTH HACTOJIBKO
OTIEPATUBHBIMH, HACKOJBKO ATO BO3MOXHO. TO €CTh IeNH JOJDKHBI BKIIOYaTh B ceOsi BPEMEHHBIC
paMKu, OBITh U3MEPUMBI, OIIPEIEsIeMbl U PEaTUCTUYHBI.

Jyist aTOoro K OopMYyITUPOBKAM IIEJIei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurm SMART yMHBII) — 3T0O MHeMOHHUYECKasi abOpeBuaTypa,
UCTIONIb3yeMasi B MEHE/DKMEHTE M MPOCKTHOM YTMPABICHHUH ISl OMPEIEICHUS LeJe U MOCTAHOBKH
3amad. [lepBoe M3BECTHOE HMCIIOJIB30BAaHWE TepMHHA yrmomuHaeTcss B pabore I[loma Mboiipa (Paul J
Meyer) B 1965 u nmo3xe B HosiOpe 1981 B pabdote [Ix. Hopana4.

Her u4érkoro MHeHHs, CKOJBKO JOJKHO OBITh KpPUTEpUEB: MATh WU ceMb. (OOBIYHO
MPUHUMAIOTCS CIIEAYIONIUE 3HAUCHUS

1. Specific (KoHkpeTHBIIT)

2. Measurable (M3mepumpbiit)
3. Attainable (Pacnipenensiembrii)
4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIHTATHI)
5. Target dates (OrpanuueHHBI BO BpeMeHH)’.
Tabnuna 3
[Tpunmuner SMART
BbykBa 3HavyeHue IHosicHenne
S Specific (KoHkpeTHBIIT) OO0BsicHsACTCS, YTO UMEHHO HEOOXOIUMO IOCTUTHYTh.
Hanpumep, «yBeTU4UTh YUCTYIO IPUOBUIL COOCTBEHHOTO
MIPEAPUATHSI.
M Measurable (M3mepuMbrii) OOBsicHsIeTCS B 9YeM OyIeT U3MEPAThCS Pe3yibTar.

«Cxonbko Bemath B rpammax?» (C). Ecnu nokaszatens

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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Attainable (JlocTHXUMBIH,
pacrpeesnseMpli)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pE3yJIbTaThl, aKTyaJIbHBI)
C 2TOM TOYKH 3pEHUSI, LIETU
JOJKHBI:

° CII0COOCTBOBATH
Pa3BHUTHIO MUCCUU OPTaHU3AIINH,
) HMETH COIOAYMHEHHOCTD
10 UepapXuH,

o HE TIPOTHBOPEYHTH JPYT
APYTy MO TOPU3OHTAIIH,

. OBITH HETIOCPEICTBEHHO

CBA3aHHBIMU C YPOBHEM
BO3HArpakKJaeHUs: paOOTHUKOB.

Target dates
(OrpaHuueHHBIN BO BPEMEHH)
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KOJ'II/ILICCTBGHHI)II\/'I, TO H€O6XOI[I/IMO BBISIBUTH CIUHUIIbI
M3MEpEHUs, €CITU Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTD
3TasIoH oTHoweHus. Hanpumep, «yBenuuuth npuObLUIb
COOCTBEHHOTO MpeAnpusTus Ha 25 %, OTHOCUTENHHO
YUCTOW MPUOBLUIN TEKYIIETO T0J1a.

OOmscHseTcs 3a CUET Yero MIaHUPYEeTCsl JOCTUTHYTh LEIH.
U Bo3moskHO 1 €€ mocTUTrHYTh BooOme? Hampumep,
«YBEJIUYHUTDH MPUOBUTH COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCUTEJIPHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TTPOYKITUH,
aBTOMAaTU3AIMH PECYPCOEMKHX OTEepaIiii U COKpalleHus
mraTa 3aHAThIX HAa UCIIOJIHCHUH aBTOMATU3UPYCMbBIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINUTH KPYTOCBETHBIN KPYH3 Ha
PE3UHOBOM yTOUYKE BPSI/ JIU YIACTCS.

OrnpezesieHne UCTUHHOCTY LEeNH. [{ecTBUTENbHO I
BBITTOJIHEHUE TAaHHOM 33/1a4¥ MO3BOJIUT TOCTUYb JKEJIaeMON
nenu? HeobxoIMMo ya0CTOBEPUTHCS, YTO BBIITOJIHEHUE
JAHHOM 3a7a4M IeUCTBUTEIBHO HeoOXxoaumo. Hampumep,
€cJIi OpaTh «COKpAIICHUE IITAaTa 3aHATHIX HA UCTIOJIHCHUN
aBTOMAaTU3HMPYEMBIX oneparuil coTpy1HUKOB Ha 80 %» B
KadecTBE OTJAEIbHOM 1M03a/1auu, KOTOpask TAK)KE CTaBUTCS
no SMART, To cOTpyATHUKOB MOKHO HE YBOJIbHSTH, a
MEePEBECTU Ha UHBIE JOHKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKH CMOTYT IPUHECTH KOMITAHUU JOXO/, a HE
pocTo SKoHOMHIO. Ecin Opath cTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPEUIOKUTh
MIPOJOIDKUTH paboTy B KaueCTBE areHTa, J1u0o He
pacxoloBaTh CPEACTBA HA ABTOMATU3ALIMIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenne BpEMEHHOTO TPUTTEpa/IPOMEKYTKA IO
HACTYTUICHUIO/OKOHYAHUIO KOTOPOTO JTOJDKHA OBITH
JIOCTUTHYTA 11eJTh (BBITTOTHEHA 3a1a4a). Hampumep, «K
OKOHYAHHIO BTOPOr'0 KBapTaya CIeAyIONIero rojaa
YBEJIMYUTH NPUOBLIHL COOCTBEHHOTO MPEANPHUATHS Ha

25 %, OTHOCHUTENIBHO YUCTOM NMPHOBLTN TEKYILETro ro/1a, 3a
CUET CHM)KEHHSI C€0ECTOMMOCTH MPOIYKIUH,
ABTOMATHU3AIMH PECYPCOSMKHX OTEPAIUil U COKpAICHUS
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpy1HukoB Ha 80 % OT TeKyIero
KOJMYECTBaY.

3aganue 3. [Ipoananu3upoBaTh CUTyalni0. BeIAEIUT CTaiuy )KU3HEHHOTO [IUKJIA.

«I1mro11, KOTOPbIit TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpoU3BOACTBO HEOONIbIINE MATKUE UTPYILIKU B BUIE
JKUBOTHBIX C HAIIOJIHUTENIEM UX IIACTUKOBBIX TPaHyiI-«0000B». COOTBETCTBEHHO MTPYIIKH TTOTYYHIH

oOmiee Ha3Banue Beanie Babies — «0000Bbie mamoTku». busHec ObUT JETUIEM aMEpUKAHCKOTO
npeAnpuHUMaTeNis mo uMeHu Tait YopHep u npuHec emy coctosinue B $6 mupa. B 2004 r. B criimcke

¢ Komnanwus // Pybpuka Story ot 16.09.2013. DnekrpoHHbIi pecypce https:/ko.ru/
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Forbes Yopuep 3anmman 65-¢ MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooradeil Bpoje
ocHoBaresst Amazon.com /xedda bezoca.

3akoHunB Koywiemk B 1962 r., Taii aBamuate jetr mpopaboTall MEHEHKEPOM IO IpojaaxkaM B
kanudopHuiickoir gupme Dakin (ogun u3 cambix u3BecTHeIX B CIHIA mpousBoauTenedt MSATKHX
urpyiuek). Kak nponaseny YopHep Obl1 KOJIOPUTEH 10 AKCLEHTpUyHOCTU. Ha BeTpeun ¢ KiueHTamu
TOProBel] IUTIOMIEBBIMU MEBEISIMU JIFOOMIT e31UTh B 6esioM «Posic-Poiice», oneTslii B 11y0y 10 KOJeH
— TPIOK, 1O €r0 COOCTBEHHBIM CIIOBaM, PACCUMUTAHHBIA HA TO, YTOOBI MOJAOTPETh UHTEPEC K MPEAMETY
npoaax. B nemnom momoOHas TakTHKa, Haao IMoJsiarate, Obula ycrneuHol, pa3z k 1980 r. Tait Yophep
3apaboTas JOCTaTOYHO, Ta0kI clieaTh mepepbiB B padore. OH yBommics u3 Dakin u mpoBesr HECKOJIBKO
net B EBporie, a BepHYBIINCH, PELIMI OTKPBITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KallUTaloOM
emy nocayxuwin $50 000, momydeHHBIE MO HACIEACTBY, a OM3HEC-UACEeH — Me4YTa O TOM, YTOOBI
CEJIaTh IUIIOLLEBBIE UTPYLIKH JIyYIlE.

Memok ¢ kpymnoii. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mnosnnee
nepeuMeHoBaHHyo0 B Ty Inc., 1 cam npuayman nepByro UrpyuKy HOBOTO THIA. DTO ObuIa IUTIOIIEBAs
KONUSl KOTa TMMaJlalickoil mopoasl nmo kiauuke AHren. HoBu3Ha 3akioyanach NIpeXAEe BCETO B
HAIOJIHUTEJIE: BMECTO OOBIYHON CHHTETHUECKOM «BaThb» Y OpHEp UCMOJIb30BaJ IJIACTUKOBBIE IPaHYJIbI
U TIPH 3TOM 3aIOJHSJI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHUH CIIOI OBUT clienaH u3 (UKCUPYIOIIEro
MaTepuaia, KOTOPbIH TOMOTaJl HEKECTKO 3aKPENUTh 1103y UIpylIeuHoro 3seps. Mrpyika nomsydanach
MSATKOM B IpPSIMOM CMBICIIE CJIOBa U K TOMY € T'MOKOW — €€ MOXHO OblIO crudatb, MpHaaBas
pas3IUYHbIE 03B, YEr0O OT KIACCUYECKUX MATKUX UTPYLIEK TOOUTHCS ObIIIO HEBO3MOXKHO.

@upma BBITYCTWIA T'MMAJIAMCKUX KOTOB PAa3HOM pAaCUBETKH, pacHpoCTpaHsAs HUX 4Yepe3
HeOOoJIbIIME Mara3uHbl UrPYIIEK WM KaHLEIIpCKUX ToBapoB. Kaxias urpyuika n3HayajabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBalI COKPATUTH CEOECTOMMOCTH M ILIEHY BUETBEPO, UYTOOBI JETH MOTJIH
caMu MOKyIIaTh TOBAp HA KADMaHHBIE JCHBIH.

Ha uyumkarckoif orpacieBoit BeicTaBke 1993 1. kommanusi YopHepa MpEeACTaBUIO CEMEUCTBO
Beanie Babies u3 neBsTM NIIIOIIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH 1 no6ctep. Kaxaoii Ob110 JaHO UMSL, U KaX/10# Mmosaraicsi OTACIbHBINA CTUIIOK Ha STHKETKE,
YTO Cpa3y MOCTABWIIO UTPYLIKU B P3P KOJUICKINOHHBIX.

«boboBBIE MaMIOTKM» TPOU3BOAMINCH Ha (habpukax KOro-Bocrounoit Asum, ObUTH TOBOJIBHO
Ka4eCTBEHHBIMH, a B pyKaX BelH ceOs, KaK MEIIOYEK C KPYNoil — TsKeJIeHbKUE, yIpyrue, NpUsTHbIC
Ha OIIyNb, MATKHE U TuOKue. [lersam HpaBuiock. B suBape 1994 r. cepus mocTynuia B Ipoaaxy Mo
neHe $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

W 41006 HHMKTO He Jorajgaics Ycmex HOBOW CepuM WrpymieKk Obl1 0OyCNOBIEH HE TOJIBKO
WHTEPECHOW KOHIIETIIMEeH W JAOCTynmHOM 1eHod. Tait YopHep TO M ciiydailHO, TO JIU HaMEPEeHHO (B
TOM HCTOYHHMKH DPACXOIATCS) CO3Aal HACaJbHbIE MApKETHHTOBBIC INPEANOCBUIKA JJsl OemeHoro
cripoca Ha Beanie Babies. Komnanusi opueHTHpOBaIach MUCKIOYUTEIHPHO HA MEIKUX PUTCUIIEPOB —
CYBEHHUPHBIEC M KaHIIEISPCKUE JIaBKH M Mara3uHbl OJapKoB, U30eras KpynHbIX cereil Bpoge Wal-Mart
u Toys’R’Us, K cCOTpyTHHUECTBY C KOTOPHIMH CTPEMUIIOCH OOJIBIIMHCTBO MTPOU3BOIUTENICH UTPYIIEK.
He kitacTb Bee siilia B OHY KOP3UHY — 3Ty MyJIpOCTb Taii YOpHEp IMOCTUT U B3] HAa BOOPYKEHUE, CIIe
paboras B Dakin. On nmpeanouen umets 40 000 METKHUX KOHTPAKTOB, HEXKEINW YeM TSTh KpymHBIX. K
TOMy e pabora ¢ OoibpmIMMH ceTsMu He mo3Bonwia Obl Ty Inc. melicTBOBaTh MO NMPUBBIYHOW H
IIPUHLHANNAAIBHO Ba)KHOM I HEE CXeMe: KOMIIAHUS OIpaHWYMBaJIa IIOCTaBKH 36 HK3EMILIIPAMHU
KaKIOW UIPYLIKU U1 OJHOIO JWJIepa B MECHLL, a MOCJIE MOSBICHUS Ha NPUIaBKAaX HOBBIX UIPYILIEK
M3bIMaJIa U3 IPOJAKH HEPEATM30BaHHBIE CTapbI€.

Tann YopHep mpoaoipKan NPUAyMBIBaTh HOBBIX IIEPCOHAXEH M 4acTO BHOCUJ M3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOIJa He ObUI yI0BIETBOPEH AU3aMHOM WM I[BETOM. TakuM oOpa3om, napTus
OpaH)XeBOro Kpaba moriyia ObITh M3bSTAa M MOTOM 3aMEHEHAa Ha TaKylo K€ MapTuio Kpaba KpacHOTro
[IBETa, YTO MTHOBEHHO MPEBPAIIAIIO M3HAYAIBbHYIO BEpCHIO B penkocTh. bosee Toro, Tait Yopuep
uMeNl OOBIKHOBEHHE BHE3AaIIHO CHMMAaTh UTPYIIKY C MPOM3BOJCTBA, OOBABIAS 00 3TOM depe3 cait
KoMmnaHuu. IlapTum HOBBIX MIPyHIEK NMOCTYINAIN C PA3HOU NEPUOAUYHOCTHIO, CBEACHUN O KOJINYECTBE
UTPYLIEK Ha PHIHKE HE OBbLIO.
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Ty Inc., nelicTBoBaBIIast B KpaiiHe KOHKYPEHTHOUM 00J1acTH, HE TOJBKO HE pa3Melialia HUKaKon
peKJIamMbl CBOCH MPOIYKIIUHU, HO He adHIInpoBaia u Ipyryro HH(popMaInio, BKIOYas aapec u TenedoH
odpuca. Ha mrrab-kBaptupe kommnanuu B Oak-I'poys (MimmmHONC) HE MMeNIoch Jaxke BbIBeckd. Cam
Yopuep uzberan cpeacTB MaccoBod MH(OpMalMu, MOYTH HUKOT/IA HE JlaBas MHTEPBBIO, U 3alpeTUII
CBOMM COTpYJHMKaM OTB€YaThb Ha BOMPOCHI O HEM. DTa 3araJlo4YHOCTh BbI3bIBaJIa JIIOOOMBITCTBO U
MOpo/na MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Ecnu moHayanmy mpojakyl TUTIOIIEBBIX
3Bepel He BIEYATJISIM, TO CO BPEMEHEM KaKJ0€ M3 MEPEUYUCICHHBIX OTrpaHUYEHUN MNOPOAUIIO
HacTosanmil Oym Beanie Babies. K 1995 r. aTumMu urpymnikamMu MHTEPECOBAIUCH YKE HE TOJBKO JETH,
HO U B3pOCIIBIE.

[TnromeBast manus B marasunax, riae npoaaBanack npoaykius Ty Inc., exxeHEBHO pa3gaBaiuch
COTHH 3BOHKOB C BOIIPOCAMHU O HaJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHHCTOIO» MEPCOHaXKa, a B AHU
HOBBIX TMOCTYIUICHMI JAECATKH TOKyIaTreled BhICTpaMBalIMCh B odepedu. B nucrax oXumaHwus,
COCTABJISIBIIUXCS HEKOTOPBHIMH MarasuHamu, ¢urypupoBanu mo 1000 damumii, kaxmaymux cTaTh
obnamarensmu Toro win uHoro Beanie Baby. danaTel ObICTPO co3aMK ENYIO CeTh HEO(DUITUATBHBIX
MCTOYHUKOB MH(OpMaIu 00 UrpyIIKax, MOSIBIJIUCH JECSITKH, €CII HE COTHH CAlTOB, MOCBSAIICHHBIX
X X000, HHTEPHET-ayKIIMOHBI M CHE3/bI JIOOUTENEH IUIOMIEeBOro AeduIuTa, rae UTPYIIKH MOMXKHO
OBLIIO MPOAATH, KYMIUTH HJIM OOMEHSITh.

Ha 3TOM HeBepoOsITHO aKTHBHOM BTOPUYHOM PBIHKE JCWCTBOBAIM YXKE HE JIETH, a B3pOCIBIE,
TOTOBBIE€ BBIJIOKUTH 32 PEIKUNA 3K3EMIULSIp U3 OBICTPO pacHpOAAHHBIX, CHATHIX C IMPOU3BOACTBA WIH
naxe OpakoBaHHBIX maptuid 10 $5000. XoTs 1 aMepUKaHCKUE JIETH HE YITyCKallM IIaHca 3apaboTaTh.
Korma B 1996 r. Ty Inc. 3amyctmiia muam ceputo Teenie Beanies mms mist «Xommu Mun3» B
McDonalds, ogHuM ©3 yCIOBUH MOKYNKH OBLJIO JHYHOE MPUCYTCTBUE JAETEH, U MHOTHE IOHBIC
OM3HECMEHBl 3a CKPOMHOE BO3HarpaXJ€HHE HAHUMAJIUCh CONPOBOXKIAIOIIMMHU K B3POCIBIM
OXOTHHMKaM 32 UTPYIIKAMHU.

B ocHOBe mokymnareiabCKOM JUXOpaaKy JieKano yOexkIeHue, YTO Ha MITKHX 3BEPbKAaX MOXHO
3apaboTaTh — Jake YKOHOMHUCTHI YTBEPXKIAIH, UTO B TEUEHHUE JCCATHICTUS UTPYIIKH 3TOro OpeHaa
NOJHUMYTCSI B IIeHE B JECATKH pa3. OlEHKe WHBECTUIIMOHHOW MPUBIEKATENBHOCTH «000O0BBIX
MaJIOTOK» OBLIT TOCBAIIEH €KEMECSYHBIN CHeluaIn3upoBaHHbIN >kypHan Mary Beth’s Bean Bag
World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupakom 650 000 5K3eMIISIPOB U 1O TOJIIUHE
MIPEBOCXOUBIINN TaKue TMOMyJsipHble nW3manus, kak Glamour wnmm Fortune. Beimemmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzaropa oaHOro u3 (haH-KIyOOB ILTIOIIEBBIX
UrpyIIek, npuHeciaa mpuosLis B $200 000.

Urpymku VYopHepa nmoctynwid B mnpoaaxy U B 3amanHoil EBpome, HO TaM OHH, XOTb U
MOJIb30BAJINCh TOMYJIIPHOCTHIO, MaHUEHl He cTaiu U Oe3yMHBIX JEHEr He CTOWIW. Brpouewm,
HEKOTOPBIE TYPUCTHI C TYMaHHOTO AIIbOMOHA IPUBO3WIN ¢ co00i yemonansl Beanie Babies B CIIIA,
nabbl, 4TO Ha3bIBaeTCs, ONMPABAATh MOE3AKY. 3a MeABeAs bputanus, mpojaBaBIIerocsl B aHTIIMHCKUX
MarasyHax Mo OObIYHOU IIeHe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBLTO BBIPYYUTH 0K0J10 $500.

Ha BbICOKOW HOTE MOJMYYMIIOCH, YTO IUTIOLIEBBbIE UTPYHIKH Tas YopHepa ObUIM MPAaKTUYECKH
MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JETy MOATSHYJCS KPUMHHAJ, TaK YTO C «MAIIOTKAMI»
ObUIN CBSI3aHBI MHTEPHET-MOIIEHHHYECTBO, BOPOBCTBO M J1axe youiicTBo. B oktsa6pe 1999 r. monumus
oxpyra Caddonk B mrare Hpio-Mopk HECKOTbKO HEmenb OXOTHIACH HA HYEIOBEKA, OrpaGHBIIErO
KaHLEISAPCKUM MarasuH pajay JABYXCOT Mrpyuiek. B Tom e roay Apyrodl NpeCTYIHHUK 3acTpeu
oxXpaHHUKa y Bxoaa B MarasuH Hallmark B menp moctyruiennst ouepennoii nmaptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUIIOIIEBBIX 3BEPEU U HE MEPEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOETO0 TOBAPHOTO 3HAaKa, U HEKOTOPBIE JIIOIH,
3aMeIIaHHble B KOHTpabaHAE TOJENOK, IOJyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEJICTAaBISABIINM KOMITAHUIO, OMPENENIUI UX MOJUTHUKY B cyAe (ppa3oil «Mbl IUICHHBIX HE Oepemy.
Cama Ty Inc., o1HaKo, HECKOJBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIHAIBHOIO OTBETYMKA: CEMBbS
nokoiHoro nuaepa rpynnel Grateful Dead Jlxeppu ['apcusi momana Ha KOMIIAHHUIO B CyIl M3-3a
menBens ['apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOLIETO 00pas3, CO3AaHHBIN
JU1s1 OOJIOKKH OJTHOTO U3 €ro aib0OMOB. Brimyck Obika Tabacko BeI3Ba HETOBOILCTBO MTPOU3BOAUTEIIS
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OJIHOMMEHHOro coyca. B oboux ciywasx Ty Inc. mpeamouna cyneOHON TskGe M3BSITHE CHOPHOM
HNPOAYKLHUH U3 TPOJAXKH.

B konme 1998 r. Ty Inc. nomyvana mpuObUTs yKe HE TOJIBKO OT Urpymiek Beanie Babies, Ho u ot
OpEeHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIapel, CyMOK M APYTHX MPEeIMETOB ¢ «0000BBIMHU
MaIOTKaMW». bblla  3amylieHa mnporpamMma JosuibHOCTH — Beanie Baby Club, 3a  $10
NPEOCTaBIISABIIAS WIEHAM CIMCOK BCEX BBINMYIIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMITAHUUY, a
TaKXe BO3MOXHOCTb 3aKa3aTh CIEIUANBHBIX, JOCTYITHBIX TOJBKO IS WieHOB KiryOa Beanie Babies. B
YeCTh JOCTI)KEHUS (DUPMON MWIIMApAHOM NpUOBUIM BCE €€ COTPYAHUKU TOJYYWIM B IOJAPOK
MenBeas Muutnapaepa, ieHa KOTOporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoHumnoCch Bce BHe3anHo. 31 aBrycrta 1999 r. Tait YopHep 3as8Bui 0 NpeKpallieHun BBIITyCKa
Beanie Babies 31 nexaOps Toro ke rojia, a Takyke MPeJACTaBHII MOCIEAHETO IEPCOHAKA M3 KOJUICKIIHH
— uyepHoro Mmensens The End. MHorue cowinm 3TO peKJaMHBIM TPIOKOM, a JpyTrue IOBEPUIH U
aIIOMUPOBANIM pelIeHHI0 YopHepa A(PQEeKTHO YWTH C pPbIHKA Ha BBICOKOH HOTE, MPEXIEC UYeM
HOIYJIIPHOCTh €ro ToBapa coinet. IIpaBbl okazamuch ckentuku, 1 B 2000 r. KOMIaHUs MOIBITANACh
BBIMTH Ha PBIHOK C HOBOM cepuel urpyuek. Ho Bpems yuuio. PEIHOK IUIFOIIEBBIX LIEHHOCTEN ynani, u
071arocoCTOsHUE HEKOTOPBIX aMEepUKaHLEB, MHBeCTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CHIA naxxe BBIIIEN JOKYMEHTAJIbHBIA (QUIBM O CeMbe, MoTepsiBIIeH Ha «0000BbIX» Urpymkax $100
000.

Celiuac naxe caMMM aMEpUKaHIIaM Ka)KeTcsi adCypAOM TO, YTO KyCOK IUTIOIIA C MJIACTUKOBBIM
HAIOJIHUTENIEM MOT BbI3BaTh TAKOW a)KHOTaX HA PHIHKE U 3aCTaBUTh JIIOJICH MMOBEPUTH, YTO B OyAyIIEeM
OH CMOCOOCH MPUHECTH CYACTIIMBYMKAM KpynHyro mpuObutb. Ho 1990-e 3a okxeanom Obuin
JECSTUIETHEM  OTHOCUTENIBHOIO  TEOMOJIMTHYECKOTO  CIIOKOMCTBUSA,  JemeBoil  Hedptu
OeclpereIEeHTHOr0 ONTHMHU3Ma, KOrja caMble HAauBHBIE MEUYTHl O CBEpPXJ0XO0JaX Ka3aJluCh
JOCTHXKUMBIMU. M 3TOT nepros 3aKOHYMICS.

3aganue 4. [Ipoananusuposarts cutyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (MaTepuall BbIIACTCS Ha 3aHSATHH)

Tema 3. YpaBiieHueCKuil TPy U €ro coaepkaHue — 4 yac.

Lenv 3anamusa: yriyOiieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TMOJYYEHHBIX 3HAaHUM B
KOHKPETHBIX cUTyanusx (komrereHuus Y K-6).

Dopma  npoeedenus —  pa3BepHyTas Oecema-aucKyccus, paz0op  Kelc-CHTyalui,
CaMOCTOsITeNIbHAs padoTa.

3aganue 1. 3amnonHUTE MakeT CTparerudyeckoro IulaHa: CrTparerndyeckuil IjiaH 1o
CaMOCOBEpUICHCTBOBAHUIO U TOCTH)KCHUIO JINYHBIX I[CJICH:

Hacrosimee

1. Bama nens, onumure cebs. BeipazuTe cBou mpeacTaBieHus 0 OyaIyIeM U CBOIO MEUTY B

KU3HHU.

Kax 651 Bol onucanu cebst uenoBeKky, KOTOpOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamy 1py3bsi HE3HAKOMOMY Y€TIOBEKY? |

Onpenenure mroei, okazaBmux Ha Bac HanbonbInee BIUsHUE.
Ornpenennute OCHOBHOM XapakTep BIUSHUS KaXI0T0 U3 HUX.

Onpenenure Bamm mo0umMbie BUIBI OOIIIECTBEHHOH JACSITEIBHOCTH U X000U.
[Tepeuncnure Bemu, KOTOPbIe JOCTaBWIN BaM HanOomblliee yAOBOIBCTBHE 32 MOCICIHUN
MecsI WK 0oJiee IUTEIbHBINA MePHO ] BPEMEHHU.

8. Xxapaktepu3syiiTe B OJJHOM ab3arie 1eib Bamiei xKu3Hu.

9. HazoBute Tpu Bamux 1r00MMBIX 3aHITHS.

10. HazoBute Tpu Bammx HemOOMMBIX 3aHATHS.

NG

Bynymee
1. OnumuTe B 01HOM ab3arie, kKakoi ObI Bbl X0Tenn BUIETh CBOIO JKU3HB Yepe3 S JeT.
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2. Onuimure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenute Hanbosee TOYHO Ui ce0s OTACNbHBIC IeTTN Ha QM KANIINIA TepHO;:

JlyxoBHas cepa 4yepes rox
yepes S5 et
Kapresa 4yepes roj
yepes S5 et
Cembs 4yepes roj
yepes 5 jer
310poBBE 4yepes roj
yepes 5 jer
dunancosoe yepes roj
TIOJIOXKEHUE yepes S Jer
Hocyr yepes roj
yepes S Jer
IIpouee 4yepes3 rox
yepes S Jer

4. Avanu3 BIMSHUS BHEIIHEW cpeapl HAa Bamm cunbHBIE W ciabble CTOPOHBI. YUTO MPOUCXOAWT B
Mupe BOKpyr Bac?
Kakue nepemensl, MpoUCXOAsIIue BOKPYT, MOTYT OKa3aTh BIIMSHKE Ha Bairy xu3Hb?
HazoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTUBHO.
HazoBute Bamm ciiabbie cTOpOHBI Kak MOXKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3anOMHUBLINECS HEYAAUU U IPOAHATIU3UPYNUTE UX TIPUUUHBI.
Onpenenure, MemaroT 1 Bam 3T Heyjauu B Bameil cerogHsHen ;Ku3Hu.
0. AHanu3 cimy>keOHOro MoJoKeHHsI U paboThl BooOmie. Pasmecture mo mpuopureram ot 1 10 8
Bamu nieneBble ycTaHOBKH Ha CiTyK0e:
e YI0BIIETBOPEHUE OKUAAHUN HaYaJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBCUMO MBICIHUTH U JIE€HCTBOBATD;
* bosnee BrIcOKast 3apaboTHAA TU1aTa, YBEJINYCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baiel nesaTeabHOCTH;
e [IponBmwxkenue mo ciryxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gomnbiie Bcero HpaButcs B Bameit padore?
12. Hackonbko, mo Bamemy MHeHUIO, BBl ncnonb3yeTre cBoii moTeHnya: Ha pabote?

e S B

Peanuzanus rana

1. Kaxk BbI cobupaerecs 1ocTHub 1enu?

2. HazoBute 4-5 meponpusatuil, KoTopble Bbl JOMKHBI OCYHIECTBUTh B TEUCHHE ONMKANIINX
MecsIIIeB, YTOOBI OKa3aThCs TaM, T/I€ TUNIAHMPOBAIIH, Yepe3 TO U 5 JIeT.

3. Hazoswure 4-5 Bemieil, KoTopbie MemalOT BaM Ha myTH K 11eH.

4. Omnpenenure, ybs momMoulb Bam HeoOXo1uMa B TOCTH)KEHUH LIETIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBATHCS B OINPECIICHHbIC BPEMEHHBIC
paMKH.

6. CTPATEI'MSl — xakoBbl HeoOXOaMMBIE IIard, Koraa Bel HauHere, yTo OyaeTe nenaTh, KaKOB
Oosee MOAPOOHBIH IIaH NeWCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBAThH BBIMOJIHEHHUE IJIaHa, ¢ KeM Bbl Moxere
00CyIuTh CBOHM IUIaH, YTO MPOM3OHACT B pe3yJibTaTe OOCYXKICHUS, MOXKET JIU ITOT YEJIOBEK
noMo4b Bam Ha nmyTH K nenu.
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8. BO3HAI'PAXJIEHUE — onpeaenure uTo-HUOYAb KOHKPETHOE, 4YTO MOMKET MOCITYXHTb
BO3HarpaxjaeHueM i Bac npu nocTmxeHnu 1ednu.

3ananmue 2. Pa3z6op keiic-curyanun «Tskkoe OpeMst 3aCTEHYUBOCTH
JIOTOIIHAST W WCIOJIHUTENIbHAS COTPYJHHUIIA WM3/aTeIbCTBA MOJYa TSHET BO3 OTBETCTBCHHOM
paboThI 1, OyIydn HE B CHJIaX TOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOyMBIBAE€T 00 YBOJIbHEHHH.

TSAKKOE BPEMA 3BACTEHUYMBOCTU

Wpuna VBneBa oTKHHYIaCch Ha CIIMHKY Kpecia U yCTallo OocMoTpena Ha MOHUTOp. HyxHo Ob110
OTpEAKTHUPOBATh €Ile TPEeTh KHUTH, a BPEMEHU OCTaBaiock B oOpe3. «lIpuaercs paborarh 1Ba AHA
MIPAKTHYECKH 0€3 CHa», IPUKHUHYJA OHA U 00BeEJIa B3IJIs10M KOMHATY.

Bo3ne mnuceMEHHOro croja CTONKOM T'POMO3JIMIUCH BCEBO3MOXHBIE cioBapu. Bemm B
Oecriopsiike BUCENH Ha CTYJIbSX, HKPaH TEJIEBU30pa TMOKPBUICS TOHKUM cioeM nbuid. KsapTtupa
HeJeno He youpanack, Mpune npocto 0buto Hekorna. Ee med B nzmarensctBe «Po3anodd», rae ona
TPYAHIACh YK€ JIEBATH JIET, ITONPOCHI CPOYHO BBIIOIHUTH PA0OTY, CYJIUBIIYIO HEIIOXYIO MPUOBLIE --
OTPEIaKTUPOBATh MEPEBOJI JOBOJIBHO IMOCPEACTBEHHON KHUIM O BOCIIUTAHUM JIOIIKOJIBHUKOB. «Hy n
KaKoro 4epra s ONATh corjacuiach?! - ycrano pyrana cebst VMpuHa, - Yike 4eTblpe IHS CHXKY
0€3BbUIA3HO JI0Ma, KaK 3aTBOPHHUK, TAK U CBUXHYTHCS HEJOITO. ..»

Wpuna notsHynack U pacupaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €i, KOHEYHO, JOIIaunBalIy,
HO HECYUIIeCTBEHHO. [ JaBHBIM ObuTO Apyroe. OHa BBINOJHSIA CPOYHBIE, Ba)KHBIE 3aKa3bl B JI000E
BpeMs JTHS ¥ HOYH, a U3/1aTeNIbCTBO pa3peniano eif paboTars OONBIIYIO YacTh BPEMEHH JI0OMa, TaK YTO B
oduce VMpuHna nossisaigack oJuH-/1Ba pa3a B Mecsl. [loHavany 310 ee ycTpanBaio: Heroxas 3apIJiaTa,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTwiioch B M3MaThIBAIOMUi MapadoH,
KOTOPBIN U3PSATHO TOCTAI»,- O{yMajia OHa.

Ot HeBecenbIx MbIciel MpuHy oTopBai TeseOHHBINH 3BOHOK - 3TO ObLIT € HEeMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3marenbcTBa Muxamn Bepmwmuun. Mpuna mpopaboTana ¢ HUM Bce
NeBSTH JIET, HO JI0 CHUX MOp MacoBaJia Mepejl ero myMHOM 1 6ecriepeMeHHON MaHepoil 001LeH M.

-Upouka, kak HAIIM Jeia ¢ KHATOM? - mporpemMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Cam, Kak u obemana, uyepes3 ABa JIHS.

-Hy u otnirano! V Mens k Tebe erie oaHo aeno, - mpodacun BepmmHuH.

-Ham ynanoce 3anenuth nepcrnektuBHoro aBropa- Esrenust Tumodeera. Hy, Thl 3Haemb, uto
KHHIa 10 a3MaTCKOM KyXHE HEIIOXO Pa30llIach y KOHKYpPEHTOB. Tak BOT: y HEro rotoBa €uie OJIHa,
TOKE MPO €71y, HAJ0 C Hell MopaboTaTh.

-Muxans AHaTonbeBHY, 4 €IIe 3Ty He 3aKkoHuMia. K ToMy ke elle 1Be KHUTH Ha MHE BUCST, BbI
e MIOMHHUTE, 1 UX 0TI0kmIIa? MHe Obl NEpeaOXHYTh. ..

-Upouka, HYXHO, T03ape3. ABTOp KampuU3HBIM, TEKCT - CHIPOM, BOBMOXKHO, €T0 HYXXHO OyaeT
OKUBUTH. A 3aTATMBATh IPOEKT MBI HE MOXKEM, HaM I03ape3 HyKHbI OECTCeIIephl ---- cama 3Haelllb,
MBI esie okynaemcs. A Tol ke npodu! 1 3amMmennts Te0s1 Hekem!

-A cpokn?

-UewMm ObIcTpEe, TEM JIyUIIIE.

-Hy xopomio, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u nnpekpacno! Tsl ymuuia! Ha cs3u.

"Ecnu 651 eme 310 neHwnu!" - mogymana penakTop, kians TpyOky. Ha MoHMTOpe MOHOTOHHO
Muran Kypcop. Mpuna BepHynach K paboTe, HO COCPEAOTOYUTHCS HE Morjia. YyBCTBO JIETKOW OOMIBI
u3-32 TOrO, YTO OHA B OYEpPEAHOM pa3 ycTynuia, Jake HE OOMOJBHMBIIMCH O HAKOMHMBIIUXCS
MIPETEH3UAX, HE OTCTyIajia.

Wpuna BcoMHmiIa, Kak Bce HaunHaioch. [Ipuas B m3narenscTBo cpasy mocne ¢unocodcekoro
dakynbTeTa, OHa mopasuia Bcex cBoeil paboTocnocoOHOCThIO. [TocTeneHHO Ha4aaIbCTBO HArpy kajo ee
pabotoii Bce Gonbuie u Oomnple. "['MnepoTBETCTBEHHA U TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, U ee med MoNb30BaJICAd 3TUM HE CTECHSSCh, 3HAas, UYTO IUIAHKY KadecTBa OHA HE OIYCTHT.
HpuHa 3acmxuBaiach J0MO3HA, epepadaTbiBalia, HO XanTypy HUKoraa He caasana. Ceifuac eif Ob110
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34 ronma, u OHa TMO-TIpeXHEMY OyKBAJIBbHO BIpHI3ajach B TEKCT, JOTOIIHO HCIPABISS BCE OTPEXH -
05aro, 4yBCTBO sI3bIKa M HaBBIKU paccKa3zyuka y Hee ObUIH OTMEHHbIE. 11 pyKOBOJICTBO cTao Mopy4arh
€l pelaKTUPOBATH IPO3Y B3BICKATEIBHBIX K IIPABKAM ABTOPOB.

«H pwumi, na Ha Tebe MPOCTO e315T, KaK Ha TATJIOBOH JIOIIaAN, a Tl MOTUHUIITh. CKOIBKO MOXKHO?!
BO3MyIIajgack ee mojmpyra. [loroBopu ¢ HauanbcTBOM. byap cmenee. Uto Thl crecHsembes?» Ho
Hpuna oTHeKuBaiIach: MPOCUTDH It ce0si el ObUI0 HEey00HO -- XapakTep HE MO3BOJISAN, KyJia MpOIIIe
OBLJIO B3BAJIMTh HAa CBOM IUIEYH MOOOJBIIE pabOThl. 3HAKOMBIE COBETOBAJIM € IMOUCKATh MECTO
MOJICHEKHEee, HO OHA MpPUKHIeNa K M3aTelbCTBY, KOTOPOMY OTJaia CTONbKO jeT. Jla u B JIpyrux
MeCTax TUIATHIM TPUMEPHO CTOJBKO ke, a rpaduk Obl1 Oosiee >KECTKWH. 3aueM MEHSTh IIHIO Ha
MbL10? Co BpeMeHeM, yTemana ceds VpuHa, pyKoBOACTBO, MOKET ObITh, CAMO JA03PEET 0 MBICTH, YTO
OHa 3aCITy’KUBaeT OOJIBIIETO.

«Hama padoyas jJomaaka»

Muxaun BepmmHuH nogbexan K U31afelIbCKOMy JOMY B XOpoOIlleM HacTpoeHuH. Yepes nomadaca
y HEro J0JDKHa OblIa COCTOSIThCSA BcTpeya ¢ mucareneM TumodeeBbiM. Pabota Ham KHUTOM
3araruBanach: lVpuHa OT nepeHanpspkeHus cierna ¢ Temneparypoil. I[lucarens HepBHUYAN, U
BepmmHuH miaHupoBall €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBUB MalllMHy Ha CUTHAIU3allUIO, OH
BOIEJ B CTapo€ YEThIPEX3TaKHOE 3/aHUE COBETCKOM mocTpoiiku. Hekorma 53T0  OblI
aJIMMHUCTPATUBHBIN OJIOK 4acoBOIo 3aBoja, nmouuBliero B 6o3e mocie pacrnaga CCCP. 3a 16 ner
CYyILIECTBOBAHUS U3ATEIbCKAN JOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poccs U TENEPhb 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH IMEPEKHUBAJ HE JIydlllMe BpeMeHa. Tupaxu nanaiu,
TOPIrOBBIX TOUYEK CTAHOBHWJIOCH BCe MeHbIIE. TumodeeB OblI MyHKTyaJleH MU POBHO B J[Ba dHaca
MOTIONTyTHU  TIOSIBWJICST B TpWeMHOW BepmmHanHa, Onaroyxas, Kak CBEXKEBBIMBITHIH OTypell,
«IIpoxomure», -- npursnacun ero Muxawi. [Iucarens ocmorpencs, cen 3a cToi. BepmmHnH nonpocun
CeKpeTapuly IPUHECTHU Yail u Kode.

-Tak korzma e BbliieT Mosl kHHMra? -mepemen k jeny TumodeeB. - Bce oTknanpiBaem u
OTKJIaJIbIBacM. Mecsll yke nmpoues.

-Bunure nu, yem neno,- Hayan BepmmHWH, -paboTa HaJa KHUTOW 3aHsJIa y HAIIETO PEeIaKTopa
OoublIle BpEMEHH, YeM IJIaHUPOBAJIOCH.

-Hy tak 3amenuTe penakropa, HOJKIOYUTE IPyroro, B 4em mpodiaema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBEpeH, pe3yJIbTaToOM BbI OyJIeTe JTOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y ITOOBICTpEE.

-He Oecrnokoiitecs. IloHumaere, pemakTop - JKCHIIMHA, NOJBEPKEHA AMOIMOHAIBEHBIM
BCIUIECKAM, JIMUHBIE HEYPsIULbl, ObICTPO ycTaeT... OHa npuaer B pOpMy M 3aKOHUUT BCE B JIyUIlIeM
Buze. He Gecriokoiitecs!

ITouyBcTBOBaB, YTO CTOUT MOMBITATH CUACThs U MOTOpProBaThes, TuModee nmogHaxan: --Her,
Tak JeJo He noinet. Jlymaro, s BipaBe notpeboBath yBennueHus posiatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmumHUH BHUMATEIBHO MOCMOTpPET Ha mnucarend. ToT wu3yyan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBOIY», IOAYMAJ 3aM IJIaBHOTO. A BCIIyX IMOABITOKNUNI:

-Cama nocTaHoBKa BOIpoca, MATKO, TOBOps, HelpaBoMmepHa. 1 anmerutsl y Bac uepecuyp. 10%
cranmaptHas gaond. [logymaiite camu, Mbl BeAb 3aKIIOUMINA JOTOBOp. ---XOpOIIO, COTVIACHIICS
nycarenb, HO UMEWTE B BHJLy, YTO MpaBa Ha MyOJUKAIIUI0 KHUTH Y BaC HE UCKIIIOUUTEIBHBIC U ST MOTY
oOpatuThes B Apyrue uznarensctsa. [lonpomasmuce, Tumogees Boimed.

«KaxoB Harzemny, nogyman BepvHuH U IJI€CHY B CTaKaH MUHEpaJIbHOU BoJbl. O00iiis BOKPYT
CTOJIa, OH MO3BOHWI TeHaupektopy EBrenuto JlaBpymmuHy. ToT obGenan B pecTopaHe HemonaiaeKky, U
€ro MOJYUHEHHBIM PEIIWII COCTaBUTh €MY KOMIIAHHIO, & 3a0JHO IPOUTHUCH. JIaBpyIIMH, CyXOLIaBbIil
53-neTHUI cemoBIACkIil My)KunHa, o0ean B oy myctoM 3ane. K kHuram oH ObUT HEpaBHOAYIIEH C
JIeTCTBA: OTell U MaTh, TYMaHUTapUH, IPUBWIHM €My JIIO0OBb K YTeHUIO. B KHMXHBII Ou3Hec EBrenuii
IpULIET U3 KOHCAITUHIA: CEMbs JKuila Heborato, 1 EBreHuii, noiay4uB 5KOHOMHUYECKOE 00pa3oBaHUeE,
CHayaja KOHCYJbTHPOBal KJIMEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» 10
IPOM3BOJUTENEH II0KOIa/1a, a 3aTEM caM BO3IJIaBHJI HeOoublIoe areHTcTBo. Kora emy nomen nateli
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JIECATOK, OH BCIIOMHUJI O CBOEM YBJICUCHMH. A TYT MO KaKOMY-TO YJHUBHUTEIBHOMY CTEUCHHUIO
00CTOSITENHCTB €ro MO3Ball K cede Biajenel H3AaTeabCTBa, C KOTOPhIM EBreHus: mo3HaKOMUIH OOIIHe
JIPY3bSL.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakaHyHe TeHIuUpeKTOp
MIPHUTJIACH KOJUIET MOWTpaTh B TeHHHC. Kommanwsi momoOpanack YHCTO MY)KCKasi: B PYKOBOJCTBE
JKEHIIUH MTOYTH He OBbLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Hennoxo. CHauana s BeIUrpain napy napTui, Ho B utore 0oeBast HUubs. Yto y T€0s HOBOro?

Bepmmmnann pacckaszan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOI, TOT MOTPeOOBaN MOMHATH
POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas cTajia MeJUIeHHee paboTaTh. 00IIeM, OHa TIOMIPOCHIIa OTCPOUKY
HE yCIIeBaeT U XOUeT NepeJOXHYTh, Pe3IOMUPOBaN BepinHuH.

-Bce orapixarh XOTHT... A 4TO ¢ HEl?

-Hy,- npotsnyn Bepumaus, nomycrana, MOTUBAIUS yIiana.

B wuzpmarenbckoM 1oMe TApWIM TOPSIKH, YCTAHOBJICHHBIC BJIQACNbIIEM: >KCHIIMHAM, KakK
MPaBUIIO, TJIATHIA YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJIOTHMYHBIX JOJDKHOCTSIX. Ha kitodeBbie
MOCTHI TaKXK€ MPEANOoYnuTaIn OpaTh MYXUYMH OHHU, MO MHEHHUIO T€HIUPEKTOpa, Jydllle YMPaBIIsIN
KOJUIEKTUBOM. Brpouem, npodeccroHanaMu Ha HU3KHX JOJDKHOCTSX, Bpoje MBieBoii, ctapamuch He
pa3bpaceiBathcsi. K ToMy xe HpumHa paborana B HM3aTEIbCTBE JOJITO W CAMOOTBEPKCHHO, YeM
3acy>Kuia pacrlojoKeHHe PYKOBOCTBA.

-Jla yx, Hama paboyas nomajaka, - Haxmypuics JlaBpymms, - Mbel 6e3 Hee HUKyAA... MoOXeT,
oknan ei monHATh? Ha moBbIlIEHHME OHA HE TSAHET, CIWIIKOM 3acTeHuuBad... Jla u He cpaboTaercs ¢
HaITUM MY>KCKUM KOJUICKTHBOM.

VY BepumnuHa 3a3B0oHuI TenedoH. Ito 6su1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AnatonseBud. Cellyac BOT ¢ aBTOpOM o0IIanachk, Hy ¢ TumModeeBbIM.
Emy OBl cro’keT noAnpaBUTh, HO OH HU B KaKy10. X0TeJla C BaMH IOCOBETOBATHCSI.

-A TBI MOXKecT4Ye ¢ HUM. DTO ke OW3Hec, TOBOPH KOPOTKO U MO JAeNy: He MPUHHUMAaeTe HaIINX
MPaBOK, He OyJeTe y Hac u3naBathesi! MBI ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U BpeMsl COKOHOMHUIIb, M CHJIbI. 3allOMHH: MBI M3/1aTEIbCTBO, & HE
KPY>KOK IO HHTEPECAM.

(Upune npocumv 0ns_cebs 0ObL10 HEY00OHO, KyOd npouje ObLlo 636a1umb HA CE0U NIedu
noboavute pabomol. K momy oice ona pabomaem 6 uzdamenbcmee 0e8sams jiem)

IIpoie yBonuThbes

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIaCh OpbI3ramMu: C OOpPTHKAa B BOJY HBIPHYJIA
MoKWjas Jama B mamnouke. MpuHa pacnonoxuiach HEMOAANEKy B IIE3JIOHIe B KOMITAHWU ObIBIIEH
onHokiaccHuilbl. CBeTiiana byiikoBa, TUPEKTOp MO peKjaMe PeCTOPAHHOW CETH, IaBHO MEpeKuBaIa
3a MoApyry. DTO OHA HACTOsUIa HAa TOM, 4ToObl MpuHa, moutu mecsiy 6e3BblIa3HO CUAEBINAs 10Ma Hajl
TEKCTaMH, JOIILIa HaKOHeEL 10 OacceiHa.

- 3aBs3bIBali THI C TAKOW HArpy3KoM, casimuilb? — CBeTiaHa HEOJOOPHUTEIFHO Kadaja TOJI0BOMH,
BIUISI/IBIBASICH B OJICHOE JIUIO TOAPYTH.

-Hy xyna onu 6e3 meHs? 3ameHbl MHE HET, KTO OyneT paboTatb?

-Jla magHO, HE3aMEHUMBIX HE ObIBACT.

Camu kak-HUOY b 000U Ty TCHI.

-Ckaxxenb Toke. BOT oHU pasroBapuBasiv-pa3roBapuBaiiv ¢ nucareaeM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [Toutu. 5 ero BepHya, XOTs 3TO OBUIO MPAKTUYECKU HEBO3MOKHO.

-UeM xe ThI ero B3sja’?

- Sl eMy nmpenyioxkuia OQUH CIOKETHBIA XOJ, U KHHTra 3aurpajia. OH OLIEHUJ, - TOP>KECTBYIOIIE
yneiOHynacs Upuna.

- Tak, 3a0ynb ThI PO CBOIO padoTy. Y TeOs K€ HUKAKON JTMIHOM KU3HU!

Oro 6buta paBaa. Korma-to y UpuHbI ObUT MyK, ¢ KOTOPBIM OHA MO3HAKOMIIIACH, TPAKTHYECKH
HE OTPBIBasICh OT mMpou3BojicTBa: Cepreit nznasan B «Pozanodde» kaury mo nanamagTHOMY IU3aiHY.
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Opnnako ceMeliHas *U3Hb HE 3aJjaJlach: MOCIIE ABYX JIET Opaka Cynpyru pa3Besuch, a UX A04b Jlama
ocTanach XHUTh ¢ MaTteprio. Cepreil, HEMI0X0 3apadaThIBABIIMK HA O3EJICHEHUH /a4y COCTOSTEIbHBIX
MOCKBUYEM, Kynuia ObIBIIEH »X€HE OJHOKOMHATHYI0 KBapTHpy Ha oOkKpaumHe MockBbl. OpHako
JIEHbraMiy MOMOTaJ TOJBKO MO Mpa3IHUKaAM.

Korna /lame uconmamnocs nBa roxa, MpuHa otnana ee 6a0ymike - COBMENIaTh MAaTEPHUHCTBO C
PEIaKTOPCKOM paboToil eif coBepIlIeHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJIa - IEHBI'H OOJIbIIIE
B35ITh OBLJIO HEOTKY/IA.

Wpuna B310xHYyIAa.

-Bot! A Temepr mociymaii Mensi. TeGe HY>KHO MOTOBOPHUTH C T€HAMPEKTOpOM. M310kuTh Bee
Kak ecTb. Cka3aTh, UTO TaK OOJIBIIIE MPOIOIIKATHCS HE MOXKET.

-Jla He mory si! MHe mporie yBOJIMThCA... TeM Oojiee s MbITANach pa3roBapuBaTh CO CBOUM
HayaJIbHUKOM.

-A uro?

-1 Hu4ero TONKOBOTrO U3 ATOro He BBIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MBI Ha
pa3HBIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpyXKeHHOCTh, a OH: MbI Tebe mogHuMeM okian. Kak Oyaro B
sToMm nieno! HanmaBan MHe ene Kydy AypalKuX COBETOB..., THIa moxecrye ¢ aBTopamu!

-nN?

-1 ot mMeHs yuum JBa aBTOpa, OTKa3aiuch padoTaTh. VX B3sio Apyroe m3garenscTBo. BoT Hu
OenpMeca B MOEM Jielie HE IOHUMAIOT, a COBETHI pa3aatoT! - MpruHa oT BO3MyIIeHHs 3aMoTyania.

TumuHy HapyIIHI BCILIECK - B BOJY HBIPHYJIA €lIe OJHa JAama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoikmia Mpuna. - JKeHIMHbI y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM U31aTENbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIaja IOAPYTY.

- Tak, TeI OTTpyOUIIa HA HUX JIEBATH JIeT. M BOJTHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHITHCS JKe
tebe He xouetrcs? Hy Bor. Tebe mpocTo HamO HAWTHM TPaBUIIBHBIN MOJIXOJ, 3aBECTH Pa3roOBOp C
TeHIUPEKTOPOM, YTOOBI OH TeOs Beichmyman. M He Tymyiics! [lompocu, yToOBl CHU3MIU HArpys3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHKOB HAI0€I0, YTO Ha TeOe BCe e3/IAT.

-Jlerko ckazate! Sl He 3HAIO, KaK 3TO CAENaTh... Y MEHS CIOBHO Oapbep Kakou-TO... MOXeT,
Jy4lll€ BCE KE YBOIMUTHCA?

Kak moctymutse pemakropy? CUTYaIIUI0 KOMMEHTAPVIOT DKCIIEPTEL.

bopuc Ky3Henos, renepajibHbIi JMPEKTOP U31aTEIbCTBA PocMIH.

CJIYYAM abcomoTHO THNMUHKIA. VI He TONBKO Uil M3JaTeNbcKoro Gm3Heca. B mo6oM nerne
€CTh MOJTUaJIMBBIE pabouue JOIaIK1, KOTOPBIE, HAAPHIBASICh, TAHYT HETIOCHIIbHBIN TPYy3.

UYro nocoBeToBaTh peAakTopy?

B takux cimyuasx s Bcerga mpolly- ckaxuTe cioBamu! PykoBoauTenb He Bcerja crnocoOeH
MOHSITh «TOHKHE CUTHAJBD) U COOOIICHUs, TIepeJaHHble MUMUKOH. CBEpXy 4acTO Ka)XeTcs, YTO eCIH
SBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTaeT, TO 3a4eM UTO-TO MEHsATh. M, KOHEUHO, peJakTopy He
HYKHO 3aroHATH ce0si B MOJeb OECCIOBECHOTO MOMYMHEHHs. ECIu KTO-TO HAayalbHUK, TO ThI HE
o0s1i3aTenbHO aypak. Ecium Thl IeHHBINH COTpyAHUK (a B ciydae MpUHBI — 3TO MMEHHO Tak), TO TeOe
BBIHYKICHBI OYyyT IOWTH HaBCTpEUYy.

EcrecTBEHHO, pa3roBOp ¢ pyKOBOJACTBOM HY’KHO IOJATOTOBUT.

Bo-nepBbix, prHa He e AMHCTBEHHBIN peIakTOp Ha U3ATEILCKOM PBIHKE TPpy/ia. XOpomo Obl eif
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHaJOTHYHBIX JOJDKHOCTSX B JAPYTUX
u3zaTenbeTBax. He B o0MIMX clioBaxX, a TOYHO MO KOHKPETHBIM KOMIAHUSIM (PEeIaKTOPCKHUA MUP Y30K,
u MpuHa HaBepHsiKa 3HaeT MHOTHX KoJjuier). TOUHO MOTy cKa3aTh, B POCCUICKOM M3/aTEIbCKOM MUPE
CYIIECTBYIOT HE TOJBKO aBpalbHBIE METOMABI BEICHHS Jel. Bo-BTOpHIX, HEOOXOIMMO Y3HATBH/
OTBICKATh/TIOCUUTATh HOPMATHUBBI PEIaKTOPCKOM paboThl B mTare. OHU TOYHO ecTh. Mcxons u3 3Tux
HOPMAaTUBOB OYEHb IPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.
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Hanee. He cTouT pyKOBOIWTENIO MPOCTO BHIBAIMBATH Ky4Ky HUGP W OOHI, OXKHIAs OT HETO
pewenust. Hy’xHO npeniokuTh CBOM clieHapuu. MipuHa TOUYHO OJIKHA OMPEAETUTHCS, YEr0o OHAa XO4eT
-TIOBBIIIEHUSI J0X0/a, KapbepHOrO0 pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO W TpeajaraTh CBOM BapuaHThl. Kak MHMHHMYM, s Obl TOCOBETOBaJl OrOBOPUTH U
YCTaHOBUTHh HOPMATHUBHBIA MHHHMYM 3arpy3kd ¥ 3a(HUKCHpPOBaTh ISl HErO YpPOBEHb CBOEH
3apa0oTHOM miaTsl. Jlanee s mpeu1okuil Obl BapUaHTBI CIEIbHON OIUIAThl CBEPXHOPMATUBHBIX padoT.
['maBHOe, nenaTh Bce 3TO He B KOH(IUKTHON (opme, cBanmMBas HAKOIUICHHBIE TOAAMU OOHIBL. DTO
oObIyHBIN pasroBop. Haeepnska Toil xe Mpune mpuxoaminocs B paboueM mopsake oOCykIaTh ¢
PYKOBOJCTBOM YCJIOBUS pPa0OTHI pa3InYHbIX ayTCOPCEPOB.

Yro nenath, €CIM PyKOBOJCTBO HE NMPUHHUMAET NMpPEUIOKEHUH M He UeT Ha kommnpomucc? Bee
OueHb OaHAJIBHO - HYXKHO CIIOKOMHO MEHSTh MECTO paboThl. MOry ¢ yBEpEHHOCTbIO CKa3aTb, UTO
Takue pegakTopsl B Aeduuute. OcobeHHo ceifuac. Mpuna moxeT 3arisHyTs Ha HeadHunter u nonsTs,
KakoB 00beM mnpemiokeHus. Hy U, B KOHIIE KOHIIOB, BCEerja €cTh BO3MOXXHOCTb CTaTh
npo¢eCCHOHATIBHBIM PEAAKTOpPOM-ayTcopcepoM. Eciu mpaBMiIbHO OpraHum3oBaTh CBOK paboTy, TO
JIOXOJl B 3TOM CJIy4a€ MOXET YBEIUYUTHCS U IMOSBUTCS BO3MOXXHOCTh CaMOCTOSITEJIBHO YINPAaBIIATh
cBouM BpemeHeM. Ckaxy Jaxke OoJbllle, U3AaTeNN TEHeph CTapaloTCsi OPUEHTUPOBATHCS MMEHHO Ha
BHEIITATHBIE CXEMBI PaOOTHI CO CICIIBHOM OIIaTOH.

N Heckonbko cnoB 00 u3narenbcTBe. [1o KOCBEHHBIM MPHU3HAKAM MOXKHO HPEATNOJIONKUTH, YTO
3TO HE OYEHb OOJIbIIAsi KOMIIAHUS, € €IIE )KUBYT TPAAULIMK JEBIHOCTBIX. B X cUTyanuu oTcyTCTBHE
HOPMHPOBAHHUs, IJAHUPOBAHUS M YyuyeTa pPEJaKIUOHHBIX paboT uypeBaTo B OyIylIeM TsKeIon
CUTyalluell C peJakUMOHHbIM mnepcoHanoM. IloctosiHHas paboTa ¢ BHEIUIAHOBBIMM aBpajlaMu
U3HAIIMBaeT pabounii KOJIEKTHUB.

Tarbsina JloOaHoBa, noumeHT Kadeapbl YmpasiieHHe 4YejdoBedeckKuMH pecypcamu HUY
BIIID

HpuHa OTHOCUTCS K KaTeropuu mpogeccuoHaloB, KOTOpble HE yMeloT paboraTh. B Tunonorun
TPyAOBOM MoTHBauuu npodeccopa Bragumupa ['epunkoBa ee Hajo oTHeCTH "MpodecCHOHAIBHOMY"
TUIY, JUIsI KOTOPOIO XapaKTEepPHO IpPEINOYTEHUE KpPEaTHBHBIX, HEMOBTOPSAIOLIUXCA BHUAOB padoT,
TPYAHBIX 3aJIlaHH, C KOTOPBIMH MOXET CIIPABUTHCS JalIeKO He KaKIbli. Takux paOOTHUKOB OTIMYAET
CTpEMJIEHHE K CaMOCOBEPILIEHCTBOBAHUIO U PAa3BUTOE TOCTOMHCTBO NpodeccroHana. Kak mokasplBaror
uccienoBanus ['epunkoBa, UX Jydlle BCEro CTUMYJIUPYET MaKCUMaJIbHAasi aBTOHOMMUS; CAMOKOHTPOJIb
KadecTBa M Pe3yJbTaTOB PabOThI, CBOOOAHON pacHopsIOK paboThI, KOHTpaKTHas (hopma Haiima.

Ha mortuBarmmio MpuHBI XOpOIIO MOBIUSAIOT NEpPEMEHHAsl 4acTh 3apaOOTHON IUIAThI, 3aBUCAIIAS
OT JOCTHIKEHHH, LieJIeBble MPEMHUH, MOBBIIIEHUE B JOJDKHOCTH, a TaKXKe 0JIarogapHOCTH, I'PaMOTHI,
3BaHUS THUIA WIYYLIMM PENAKTOp», «yAapHUK Mecsua». lloxpyra mnpasuwnbHO coseryer Mpune
TOBOPUTh O TMOBBIIIEHWH HMEHHO C TEHAMPEKTOPOM, BEJb CIIOKUBIIMECS OTHOUIEHHUS C €€
HENOCPEACTBEHHBIM HayaJIbHUKOM BepIIMHMHBIM MOTYT MOMeENIaTh €i BhICKa3aTh CBOU IPETEH3UH, a
€My - IOHATh €€ M MOWTU HaBCcTpeuy. A BOT C T€HAUPEKTOPOM BEPOATHOCTH OBITh MOAJAEPKAaHHON
BBIILIE.

Ho Bpsin nu u renaupexTop pa3dupaercs B THMNAaX MOTHBaLuH, nodToMy MpuHe, Kak BO3OyX,
HY>KHa YBEpEHHOCTb B cebe. Ee HenocTaTok mpeBpamiaer ku3Hb VIpHUHBI B UCTIBITAHUE HA MTPOYHOCTb.
Ona Hed(D(PEeKTUBHO TPATUT DHEPTHUIO, BOJTHYETCs, OECIIOKOMTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
4TOOBI C YJOBOJIBCTBUEM JenaTh neno. Jias Hee Obl1 OBl OUYEHb MOJE3€H KaKOW-HUOYAb TPEHHUHT,
KOTOPBII MOMOT OBl CHSTb «TAXKKOE OpeMsi OTBETCTBEHHOCTH.

Eciu xe mocne pasroBopa TIe€HAMPEKTOpP MNPOSBUT HEJAIbHOBUIHOCTh M HE CTAHET HHKaK
CTUMYJIMPOBaTh LIEHHOI'O COTPYAHHUKA, HAJ0 MCKaTh pabOTy, OTBEYAIOLIYIO 3allpocaM U HMHTEpecam.
YBepeHa, uto y puHbI €cTh BCE IIAHCHI €€ HANTH.

Muxauna KoTroMmuH, reHepajbHbIi qJupekTop u3aarejabcrea Ad Marginem

N3JI0KEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOJHOM, TOCKOJIBKY PEAAKTOPCKAs
paboTra ceifuac BBITVIIIUT HECKOJIBKO HWHade. PemakTop TEKCTOB, 0 KOTOpPOM HIET Pedb B Kekce,
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COXpaHMJICS. B JBYX BapHaHTax: JUOO 3TO JMUTEpaTypHBIH HErp, KOTOPBIA MOXKET Iepenucarb
HECJIOKHBIA TEKCT 3a aBTopa, JHOO PENaKTOPhl CTApOW WIKOJBI, HO OHU OOBIYHO pabOTAT C
nepeBogamu. [Toaromy Mpune st Ob1 17151 Hayaia MOCOBETOBAN ONPEEIUTHCS, KAKUM PEJaKTOPOM OHA
Xo4eT ObITh jainbiie. [lepenucrhiBaTh TEKCTHI 32 POCCHUHCKUX BTOPOCTEIIEHHBIX aBTOPOB - 3TO camas
4yepHOBas padora. JKenarommux BBITIOJHUTE €€ MHOTO, OCOOSHHO Cpey MPOBUHIUAIBHBIX (DHIIOJIOTOB,
KOTOpBIE paboTalOT ynaneHHo. M TyT coBeTOBaTh YTO-TO CJIOXHO, TaK KaK JTUTEPATyPHBIA HETP - camast
HU3Kasg TOYKa JUI1 IIEPErOBOPOB, M KOMMEPYECKOMY M3JaTEIbCTBY JIETKO 3aMeHMTh lMpuny. B
HEKOMMEPUECKUX KE M3/IaTeNIbCTBAX, KaK MPABUIIO, UMEIOT JIEJO C CHIBHBIM aBTOPCKHUM T'OJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AaTb aBTOPY COBCT, HO HC MNEPCHUCHIBATL 34 HCTO TCKCT. FI[G BbI BHCIIN,
4TOOBI BRIXO/IMJIA KHUTA 33 TIOJIKMCHIO, HApuMep, AKYHUHA U TI0J] pelaKIueii Takoro-to?

OcoOHsKOM cTOAT mepeBoabl. K coxkaneHuro, IepeBoj] U peakTypa B COBPEMEHHOM CTPYKType
KHWKHOH IIEHBI 3aHUMAET OUCHb MAJYIO YacTh, TO €CTh MU3EPHBIC JeHbIU. [103TOMY 00BEMHYIO PO3Y
OepyTcsl NMepeBOUTh AKTUBUCTHI, Y KOTOPBIX HEPEAKO XpPOMAaeT SI3bIK WM CTWIb, B Takol cuTyauuu
pEaKTOp OYCHb BAXKEH, TAKHX PEIAKTOPOB HaIlepeyeT.

B nmo6om ciydae Vpune st Obl TOCOBETOBANI aKTUBHEE CO3/1aBaTh ce0e UMsI: OOJIbIIE 3aHUMAThCS
CBOCH CHENUATBHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMU OHA XO4YeT paboTarh. Eif CTOUT COTpyaHUYATH
C pa3HBIMU U3OATCIILCTBAMU, YHACTBOBATH B KHMIKHBIX IMPOCKTAX U CICAUTH 3a TCM, 4TOOBI IIPOCKTHIL
CKJIaJIBIBATICH B KAKOE-TO JIUIIO, CIICIIHATbHOCTb.

Ecnu m3maTensCTBY BaKHO OCTaBUTh y ce0sl TAKOTO PEOAKTOpa, TO CTOHT €€ MEPEeBECTH
YaCTUYHO Ha CCIbHYIO paboTy. MOXHO OroBOpUTH 0a30BYIO CTaBKY, 00bEM pabOThI, @ BCE, YTO CBEPX
HEro, OIUIa4MBaTh CIeIbHO. Brpouem, s He BuXKy miud MpHHBI BO3MOKHOCTEH Kapbepbl BHYTpHU
uznatenberBa. CaMoe moe3Hoe, 4To OHa Obl MOTJIA CeNaTh, YUTH U3 IITaTa U CTaTh GPUIAHCEPOM.

Bonpocs! ni1s1 06cyxneHus:

1. Uro moxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccunTaTh 3arpy>K€HHOCTh TOTO HIJIM HHOTO COTPYAHUKA?
3. YMeete nu Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JIEJaeTe, €Clii ymeeTe?

3ananue 3. Pazoop keiic-cutyanun «HyBcTBO 10JIra vs padoTa MeuThI»

TanaHTAMBBI MOJIONION COTPYAHUK YrOBapHBaeT HayaJbHHUKA OIIaTuTh eMy yueOy B CIIA, HO
10 €€ OKOHYaHUH [TIOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPAabOTaTh CCYy.

YyBCcTBO 10/1ra VS padoTa MeUThI

Bricoko B Hebe Haj ['pennanmueit ¢ cymmapHoi ckopoctbio 1800 xm/4 cOmmxamuch Ba
COTpYIHUKA TI100aIbHON KOHCAITUHTOBOM Kommanuu New World Group.

Ha onHoM u3 nmaiiHepoB JieTen noaaromuid Haaexkasl aHanuTuk llerp [Nanbues, Bo3BpalaBmmmcs
n3 Kammdopuun B MockBy ¢ y4eObl. He mpuBBIKIIMIA K TOJTUM BO3AYIIHBIM MyTEIIECTBUSAM, OH C
MHTEPECOM MOIVISABIBAT TO B WUIIOMMHATOpP, TO HAa CIALIUX [AaCCAKUPOB, MBITasCh yrajaarb HUX
XapakTep, NPUBBIYKKM W POJ 3aHATUN. TpaHCAaTIaHTUYECKUH TmepeneT Obul s HEero CpoJaHU
NPUKITIOYEHUIO, HO YeM OO0JIbIIe OH MPHUOIMKAIICS K IOMY, TEM IIy0xe Morpyskaics B pa3ayMmbs. Emy
HY’KHO OBLIO OIPEEIUThCS: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hagcrpeuy Iletpy B npyrom camosere jeten ero HadanbHMK Apkaauil Illewn, renaupexrop
npeacraButenbcTBa New World Group B Mockse. PackuHyBIIMCh B Kpecie cajoHa Ou3Hec-Kiiacca, OH
3aKa3all CKOTY M XMYpO YyCTaBWICS Ha IUIAaBUBINMECS B CTakaHe KyOHMKH JibJa. 3aKaJeHHBIA B
KOMaHJMPOBKaxX BeTepaH MEXIAYHAapOJIHBIX aBHATMHUI, 00BE3MUBLIMI 3a CYET KOMIAHUM IMOJIMUPA,
Apkaauil BoCpuHUMAI MepeNeT Kak [0 NPUBBIYHOE U yToMHUTelIbHOE. [IpaBaa, ¢ Kax10il coTHEN
KUJIOMETPOB €ro JIMIO CBETJIENO, BEAb JIAWHEpP HEyMOJMMO MpPUOIMKANT €ro K 3aBETHOH TOUKe.
Kamudopuuu, rae ero >kmaanu CONHIE, BO3AYX W BOJA: TOJOBHOW O(HC pemni YCTPOUTh BCTPEUy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nobepexnbe Tuxoro okeaHa.

«Ecnu yxonuthb, T0o uTO g eMy ckaxy? pasmbiiuisi [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBumanusn?» leno B Tom, uro B CIIIA oH mo3HaKOMHIICS C pa3pabOTUYUKaMU, MPUTyMaBITUMHU
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MHOT000€IIAIIMUN CEpBUC ISl KOHTPOJIS 3740poBbsi. VIM HykeH ObUT yNpaBi€HEl, MOJHbIA BOJIU U
amMOuImii, koropeiMu ObLT ¢ nuxBoi HajeneH [letp ['anbeB. Ero npurnacunm B koMaHay, U 310 Oblia
pabora, o xoTopoii oH meutan. Ho B3ate u yitn 3 New World Group o He Mor. MocKOBCKuit
¢winan komnanuu omnaTua emy ooydenue B CIIIA — noj nucbMeHHbIE FrapaHTHUH, YTO OH BEPHETCS U
orpaboraer. M yueby mns Hero mpoOwin nuunHo IllewH, pasrisaeBmdii B HEM TalaHT U XBaTKy.
«MHTepecHo, Kak Obl OH MOCTYNMI Ha MoeM Mecrte? - cnpocun ceds Ilerp u, He Haling oTBeTa,
IIPUKPBUI [J1a3a: pazdepemcs...»

Apxkaauit Toxxe nyman o Ilerpe. Ero mpotexke HemaBHO mHpucCial €My HacTOpakKHMBarollee
AIIEKTPOHHOE MUCHMO C MPOCKOOI 0 BCTpede, «4TOOBI 0OCYANTH JallbHEHIITNE TIEPCIIEKTHBEI PadOTHI B
KOMMaHUuu». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIILIUT T€HIUPEKTOP, PasrisAblBas B WITIOMUHATOPE
NpUOIIKAOLLYIOCS cepedpUcTyro TOUKY. — Kak Obl y HEro rojioBa OT yCIeX0B HE 3aKpYKHUIIACh.

Touka 3a okHOM yBennuMiach - 370 Obl1 JaiiHep IleTpa, yromuBIIErocs OT mojieTa U HaKOHELl
3a0bIBIIErOCA KpeNKUM CHOM. CaMoJeThl pa3MUHYJIUCh, U, OCTaBIIsAA 32 COOON MHBEPCUOHHBIE CIE/IbI,
pasnerenuch B pasHble CTOpoHbL. «Kak Obl M OH Tak He yneren, — noayman lllenn. — U kyna
MoJiofble criemaTt? beicTpyto Kapeepy UM nojaBail. YenoBeKy CO3peTh HYKHO, YTOOBI yNpaBisaTh. A
HE CKakaThb ¢ MecTa Ha MecTo. Brpouem, y Iletpa obs3arenscTBa nepen Hamu. M s eMy CKOJIBKUM
nomor! Hukyzna oH He neHercs...»

Kak IleTtpa padoTraTs npuriacuin

Kapbepa Ilerpa cknanpiBanace 10 CUX HOp, CKOpEE, HE OCO3HAHHO, a MO/ BIMSHUEM YCHEIIHO
C/IaHHBIX BBITYCKHBIX 9K3aMEHOB. POIOM M3 BOJIOTOACKOTO pailieHTpa, OH 0€3 MPOTEKITNH ITOCTYIIHI B
MPECTHKHBIA MOCKOBCKHI By3 Ha ¢akynbreT Ouszec-undopmaruku. B 1o Bpems Ilerp ornmuancs
OKAIOLIMM FOBOPOM, MPOBUHIMAIBHON CKPOMHOCTBIO HEUCKYIIEHHON MPSAMOTON. «A 3TO BaM,- 3alleln
OH B JICKaHAT B Hauaje MepBOro yueOHOro roaa. - BoT kitokBa-To — Hala, ¢ 9KOJOTHYECKH YHCTHIX
00110T. BoT Maci0-10 — nbHsAHOE! A 3TO KOKJIIOIIKY — /I HAMOTKU HUTOK U BOJIOC...»

[To oxonuanuto By3a IleTpy mpeasaranu npoAoOKUTh 3aHUMAThCSl HAYKOM, HO IMJIATHIIM 32 3TO
Majo. «Xo4y B MOCKBE OCTaThCsl, a Ha aCIUPAHTCKYIO CTUIICHIUIO 1a’K€ KOMHATY HE CHSATb, HE TOBOPS
00 octampHOM. Ha 4TO XUTB-TO?» -00BACHST OH CBOEMY HAyYHOMY PYKOBOJIUTEIIO.

[Topa3zmbiciuB, IleTp momancs B KOHCANTHUHI: €r0 aKaJeMUYECKHUE YCHEXH MOr- JH TaM
MIPUTOIUTHCSA, K TOMY K€ TUIATUIIN B 3TOM cepe cpaBHUTENBHO Heruioxo. CHavana Oblia oHa ¢pupma,
MIOTOM JpyTasi, HO BCE 3r0 HAIOMHHAJO €My OOJIO0TO, B KOTOPOM MOKHO OBLIO OapaxTaTbcs A0 KOHA
xu3Hu. [letp paccbuian pestome, HO B KpyMHHbIE KOMIIAHWW €0 HE MpHUIJamaid. A caMm OH Obul
CJIMIIIKOM 3aCTEHYUB, YTOOBI «HAOMBATHCS», KAK OH CUMTAJ, K KOMY-TO Ha padoTy.

Kak-to kosmiera mocoBeToBajg €My 4alie €3JuTh M0 MNPOQUIbHBIM KOH(GEpeHUUsIM U
3HAKOMUTBLCS C HY>KHBIMU JI0JIbMH. HakannuBath, Tak cKa3aTh, COLMAIbHBIM KalUTadl U OTTA4MBaTh
KOMMYHUKaTUBHbIE HaBbiku. Ha omnom wu3 IT-dopymoB ero u mnpumerun Apxkaguii [lleun.
MockoBckuit opuc New World Group B TOT MOMEHT HCKall HOBBIX COTPYIHHUKOB, M TE€HAHPEKTOP
MOPYYMJI KaJIpOBUKaM NMpUCMOTpeThes K IleTpy u, eciim TOT COOTBETCTBYET OXKUIAAHUSAM, IPUTIACUTh
Ha cobeceoBaHME.

lampieB Obu1 Ha ceapMOM HeOe: HakoHeN-TO ero 3ameTwiu! OH mpomien Bce ATambl
cobecenopanus. [lepen 3axmountenbHoi Berpeueit ¢ HuM Lllenn emie pas mpocMoTpen ero mpodaiin:
OTJIMYHbIE PEKOMEHJAIMU U3 By3a, HEIUIOXHE OT3bIBBI C MPEKHUX MecT pabothl. «Iloxoxe, mapHio
MOXHO J1aTh IIAHC, - MOAYMaJl OH. B KOHIIe KOHIIOB, OH U3 MPOBUHIIUM, a TAKUE JIIOIU JEpKaTcs 3a
MECTO M BBIKJIA/IBIBAKOTCS TOJIHOCTHION.

-Hy, Monoo0ii uenoBek, u moyemMy Bbl XOTUTE padOTaTh KIMEHHO y Hac? - CIPOCHJI OH €r0,

["asibLieB OTBETHII TOYTH YECTHO:

-MHe Hy’>XKHO mOMOraTh pOJHBIM. ¥ Bac OCMBICIEHHAs paboTa, MHOTO BO3MOXKHOCTEN. Bricokue
TpeOOBaHUs, CTAHIAPTHI. 37€Ch s MOTY MHOTOMY HayUHUThCS U MPUHECTH MOJb3y KoMnanuu. U s roTos
paboTaTh MHOTO U C Pe3yJIbTaTOM.

CrnykaBuil OH TOJIBKO B OJTHOM: €My ObLIO BCE paBHO, Ha KOro paboTaTh, JIMUIIL Obl KOMIIAHUU
NPUTOAMINCH €r0 3HAHUs, a OMBIT IOIIeN €My B KapbepHBIH IUIIOC. Bojbiie Bcero oH xoTen Obl
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paborate Ha ce0s, HO 37€Ch €r0 BOOOpaK€HUE OCTAHABIMBAIOCH, TAK KaK HUYETO KOHKPETHOTO OH
IIpUIyMaTh HE MOT.

['enupexTop mocmpamivBal €ro €uie O CeMbe, POJACTBEHHHKAX, JAPY3bAX U YBJIEUEHUAX: «S1
CIpalIMBal0 Bac 00 3TOM HE M3 BEXIMBOCTU U HE MPOCTO Tak. Sl Xo4yy 3HATh, YEM JKUBET YEJIOBEK,
KOTOpOMY s OyZy 1oBepsTh». MaTh - cenbckas yu4WTeIbHMIIA, OTEI — Bpad, ymep, pacckasan I[lerp,
€CTh elle MJaJlas cecTpa — YUYUTCS B LIKOJIE. «ITO XOpollo, - noayman Apkaauid. -3 npuimyHon
CEMbH, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMooleHkw». OHM MOXKanu ApYr ApYyry pyku, u [ambues
IOPUCTYIIUII K paboTe.

Kaxk Iletp yuuthes yexan

3a mate Jner paborel B Kommanmu llerp cumibHO W3MEHWIICA. YBEpeHHBIH B cebe,
PaCKpENoIIeHHBIN, C JIOCKOM - B HEM TPYIHO OBLIO Y3HATh TOTO 3aCTEHYMBOTO FOHOIINY, KOTOPBII
KOI'/1a-TO MPHILET B KOMIIAHHUIO.

-Uto x, [leTp, THI Aemaenb ycrexu - ckaszaia eMmy mocie 3aBepiueHus npoekrta [leun. -Takumu
TEMIIaMH THl KOTAa-HUOYIb MOXKEIIb CTaTh TApTHEPOM!

Kaxnpiii nens [letp cTaBun ceGe HOBYIO MJIaHKY, CTapasich MPEB30MTH ceOs U KOJUIET Mo paboTe.
B cnoxxHbIX cutyanusax oH oOpaaincs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKOra B coBete. Bripouem, ckunok [letpy Hukto He nenan. OH XOpoIIo MOMHUI TOT J€Hb, KOTAa U3-
3a ero npocyeTa KOMIaHUU MPUILIOCH NepeAebIBaTh OJUH NPOeKT. Toraa eMy ycTpouau myOnuyHbIH
pa3HoC mepe KOIeraMH.

Co Bpemenem IleTp Hayuywmics NMPOCUYUTHIBATE CBOM W UYXKHE XOJbBI, BEPOSTHBIC OMIMOKHA. A
r7IaBHOE, J0OBIBaTh M BEPHO MOHUMAaTh HHGopMaruio. OH cTaj MoJIb30BaThCs aBTOPUTETOM y KOJIIET,
XOTS HEKOTOpBIE €ro M HeNOoJ00nMuBau. Mo, BBICKOYKA W CaMOBIIOOJEHHBIN THI. "DroucT - 3TO0
YeNoBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTEepecyeTcss OObllie, YeM MHOM'",- OTIIy4YHBasCs
OH.

[TeTpa moBBICKHIM JO CTAapIIEr0 aHAJIUTHKA, HO 3TO ObUT Ui HErO MPAKTUYECKH MOTOJOK. OH
MOHUMAJI, 4TO 0€e3 XOpoIero npo(guiIbHOro 0o0pa3oBaHMs MyTh HAaBEpX OYyAET CIUIIKOM JOJITHM U
M3BWIMCTBIM, €CITM BOOOIE MpUBEIET €ro K CHOPMHUPOBAHHOW elle B Hadajge pabOThl Menu -
BO3IVIABUTH IIpelacTaBuTenbeTBO. "Hanmo exars yumthes, jgydme B CHIA, B Xopollyro IIKOIY
Oou3Heca",- pa3MBIIUISIT OH.

C stuM BorpocoM oH nomen k Apkaauto [llenny.

- 4 B Tebe He ommOcs, - cKa3aja eMy TeHAUPEKTOp. - Thl JOBOJBHO JalieKO MPOJBHHYJICSA. Yero
K€ Thl XOUelIb?

- OtmpaBbTe MeHst Ha yueby B Croudops, lapsapa min Memns?

- D10 Tebe 3auem?

ITerp oOBsICHWUI, YTO XO4YET MONYYUTh cTeneHb MBA 10 ABYXTOIWYHOW MporpaMme, 4TO
MO3BOJIMT €My IOJHATH CBOIO CTOMMOCTh M MPOJBUHYTHCS MO KapbepHOW JIECTHHUIE B JalbHEHIIEM
['enaupexTop MOTPy3UiIcs B pa3ayMbs: « AMOHMIIMO3HBIN Manblid. OTIyCcKaTh ero Ha aBa ronaa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 3aJJaTKH XOPOLIETo JHJepa, KOTOphIe HA/l0 pa3BUBATh.

- OTO NpUJIMYHBIE ACHBIU, CKa3all ApKaJgui BCIIyX.

- 51 Bce oTpaboTaro, BepHY.

- 5] He comHeBarOCh.

['eHIMPEKTOp IMOCOBETOBANCS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh MapHIo
BO3MOXXHOCTh MONTH yuuTcs. Bce-Taku oH B uMcie caMbIX nepcnekTuBHbIX. K Tomy ke monu c
XOpOIIeH MOATOTOBKOW KOMITAHWM ObUTM HYXKHBI. JlemneBne ObUIO OOYyYUTh CBOMX, YeM HAHHMATh
Koro-to ¢ peiHKa. Iletp BeIOpanm CtoHadopackuii yauBepcuteT B KammdopHum, mo OKOHYAHUHU
KOTOPOTO JOJDKEH OBIT BEpHYTHCS M OTpabOTaTh €IIe MATh JIET B KOMIAHMM HAa OTOBOPEHHON
3apriate. «Kabaia, koHeuHO, HO Kakoii maHc, - mymai [letp.- Hago cornmamarscs.

Kak IleTp yBoIMTBCH pemua
VYuyeba B OJJHOM U3 JyYIIUX BY30B AMEpPUKU CHJIbHO NMOBIMsAIa Ha MupoBo33peHue [lerpa. On
yBUJIET TIepen co0oi rno0anbHBIM MUpP ¢ Maccoil Bo3MokHocTel. M ¢ Tpama «bownra» B MockBe
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CXOIWJI YBEPEHHBIH B CBOMX CHJIaX MY)XYMHA C KOXKaHBIM TOpTdeneM B pyke M TPaHAHO3HBIMU
IJIaHaMU B TOJIOBE.

OCTaHOBHBIIUCH y IaBHUX 3HAKOMBIX, OH TIEPBBIM JIEJIOM TI0€Xajl Ha PadOTy - MOBUAATH KOJUIET
U pa3BeaaTh 00ctaHOBKY. Betpeua ¢ [llenHbiM qomxkHa Obll1a COCTOSITHCS uepe3 Tpu AHA, U [leTp xoTten
K Hell moaroroButhesi. C mpusiTeneM mo paboTe OHM BCTPETHIIUCH B Kade. Anekcanap batoH, aHanuTuk
He(TAHOTO ceKTopa, B3s1 obexn, Iletp orpanmumics kode ¢ KpyaccaHOM, 4Ye€M BBI3BANl SIBHOE
HEOBOJLCTBO oO¢unmanTa. «Kaxercs, T OCKOPOWJI €ro B Jy4IIUX YyBCTBaX, - pacCcMesuIcs
Anekcanap. — [laBaii, paccka3piBail 0 CBOMX UMIIEPCKHX IIaHAX)

- Eciim coBcem KOpoOTKO, 51 X049y octarhkesi mopabortats B LlTarax, Bermoxuyn Ilerp. — HlTyka B
TOM, YTO, KaXETCsl, S HaIIeN paboTy CBOCH MEUTHI..

N3 ero pacckaza cnemoBana, 4yto B CTdH(pOpAe OH MOAPYXWJICS C TPYNIOW HHKEHEPOB,
MPOrPaMMHUCTOB, MapKeTonoroB. OHHM mNpuAyMadd 4YUI W MpOorpamMmy, MOMOTAlOMIMe OBICTPO
ONpEEIATh COCTOSIHUE 3/I0OPOBBS YEJIOBEKA: U3MEPUTH ITyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHHE U
OIICHUBAET €r0 MCUXOJIOrnyeckoe coctosinne. COOTHOCA 3TO C BECOM U POCTOM YE€JIOBEKA, BHEUTHUMU
YCIIOBUSIMH, MOTOJI0H, MpOrpaMma Morja CUTHAJIU3UPOBAaTh 00 yrpo3e 370pOBbIO, @ ¢ HAKOIJIEHUEM
uH(bOpMallMd TPOTHO3UPOBATH BEPOSTHOCT, HH(apKTa wWiIM HHCYyNIbTa. Kopoue, 5T0 Oblia
JUarHOCTHYECKasi MUHU-1a00paTopusi, BCTpauBaeMas B CMapT(OHBI.

- Ilpencrasnsienib, TaM e€CTh Bce: KpyThle pe0siTa, MOTEHUIUATbHBIE WHBECTOPHI, YCIOBHs.. TaM
HET TOJIbKO MEHs!

- A kak xxe komnanus? llled? JloroBop HakoHerl?

- He 3nar0. X04y €ro yroBopuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe uc4e3HyT.. ThI ke 3Haellb ero XxapakTep.

[lepekycus, npusaTenu HaNpaBUIUCh B ouic. Tam CTOSI TyJ yiibs, 3aHATOTO MEJIKOH, HO BaXKHOM
pabotoii. [Tetpy crano TocknuBo. «boxe, BOT Tans - oHa paboraet TyT yxe 15 jer, - moaymain oH, - a
Tamapa Toxe oTnaxana JBa aecarka. OMap — AOCITYyXWICA A0 CBOETO KaOMHETa: HO EMY YXKE CKOpO
nopa Ha neHcuto. Mnu XKopa-10 cux mop aHalu3upyeT phIHKH LIEHHBIX OyMar,

XOTsl, KaXKeTcs, €EMy 3TO JaBHO ocTodepresnoy. IleTp npuxoani B TUXHUH y’kac OT TOTO, YTO MY
MIPEACTOUT TYT IPOBECTH €I1I€ MHOTI'O JIET, @ BO3MOXHO, - U BCe ocTaBlueecs Bpems. «Kak MHe Hagoenu
3TH TapakaHbU Oera-Bce CTPEMSTCS NMPUNTH K (UHUIILY NEPBBIMHM, — Pa3MBIIUII OH, - & MHOTHE
OeryT Tak JaBHO, UYTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HeCKOJIbKO AHEW OH MocTydajics B KaOuHeT Apkajus. Y TOro Imocje MOe3IKH ObUIO
XOpolIee HACTPOEHUE.

- Ecnn gecTHO, SIK BaMm 3aTeM, 4TOOBI BBl MEHSI OTITYCTHJIH, - Ha4all 6e3 3KuBOKOB LleTp. - A xouy
octathcst mopabotats B CIIIA.

I'engupexTop ciyman He nepeduBas. Ilerp pacckaszan o crapramne, KyJa €ro mo3Balid, U UX
COBMECTHBIX IIJIAHAX.

— [lonumaerte, s Hamien paboOTy, O KOTOPOW JaBHO MeuTal. Y MEHs MOJHO HJeH, s UM HY>KEH, a
onu MHe. — IleTp HeoxumaHHO ocekcs. Pazymeercs, Bce neHbru 3a oOy4yeHHUe sl BepHY. Bol ke MeHs
3Haere!

[Ilenn ka4HyJ TOJOBOM U TTOOATPOBEIL.

- IIpu yem 3mecy nensru?! Mel ke ¢ TOOOW AoroBapuBaiuch.. Jlymaemib, s Ha TeOsS He
paccuuthiBasi? Y BCloMHHM, Kak Thl BoOOIIIe TYT oka3zancsa? Kro tede gan manc?

- Koneuno, Bbl. 1 s 3Toro He 3a0yny. Ho st moHsuI, 4TO KOHCANTUHT — HE MOE€. DTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBAThH UYXKUM OXKHUAAHUAM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTS
1 o0eran Bam.

- Cnymai, 4to Thl BhIeHApuBaebes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISI Ha BCE YETHIPE
CTOpOHB!!

- Tak s e roBOprO: TOJKY OT MEHs ceiyac He OyneT. MoTtuBamuu — HOJb. Sl TyT 00y30# Oymy.
Otnyctute mens, a? llenn otyacti 661 coriaceH ¢ ero qoBogamu. Ho ockopOiieHHOe camomtodue u
JTOCTOMHCTBO HE IO3BOJISIM €My NOUTH Ha ycTynkH. «CKOJBKO S eMy IOMOraja, U 4To B urtore?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» 'eHaupekTOp HUKaK HE MOT' yCIIOKOUTBCS.
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Tak, gaBail OTJIO)KMM Halll pa3roBop, - npoueawn oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU Thl cebe ceifyac opory kK kpaxy? Benp npomaykt moxxer He moiTu. U Bce. Thl 6aHKpOT €
MIOJIMOYEHHOM pernyTanuen, Teds Ke B NpUIMYHOE MecTo Oouibllie HE BO3bMYT! A naxe eciu Bce
CJIOXKUTCSI, HEe OOMIIIBLCS, YTO 3Ta KPUBask JOPOXKKa TeOs He Ty a BbIBEACT?

- [Mocaymaiite.. Takas ymada Bwimamaer pa3 B ku3HH. [la, pucku Benmuku. M Bce xe s Obl
norpo6oBal. A eciau y MEHsl He BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Uto TBI MHE TyT.. pacckaspiBacuib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, MOAyMal ele
pa3.. 1 1 noxymato.

[leTp kuBHYN U BbIlIeN U3 kabunera. «M-na. Yiigems - miuoxo. He yiinems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M ceifuac, ecim yBOJIIOCH, TO oAaBey ero.. Ho kak ke Toraa crapran u Mou
MEUTHI?»

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Anexcanap AcMoJiI0B

JIByX KIIIOYEBBIX I'€pOEB NPEACTABICHHOM HCTOPUUM MOXXHO 0003HAUMTh Kak Oiarojeresb-
YUMUTENb U KapbepHBIN YUEHUK. DTUMU MO3ULMSIMH 5 IIepesiato cBoe oTHoueHue 1 k Apkanuto lleuny,
u k Ilerpy I'anbueBy. O0a urpoka, BbIHYXJEHHbIC ITOM CUTyaleill HenaTb Kaxblii CBOH BBIOOD,
paboTalT UCKITIOYUTEIHFHO B PaMKax TOH KyJbTYpPbI, KOTOPYIO 51 Ha3bIBal0 KYJIBTYpPOH IMOJIE3HOCTH H
KOTOpasi NPOTHUBOCTOUT KyJIbType IOCTOMHCTBA. B HeW KiroueBas JIOTMKAa B3aUMOOTHOLICHM,
OTIpEIEISIFOIIUX BBIOOP, - 3TO 0OMEH 10 (opMyJIie «Iallb Ha JaIIby.

Kaxnplii U3 UIpPOKOB paccMaTpuBaeT IPYroro Kak CpPeACTBO - IOJE3HBIM I €ro AEeWCTBUN
uHCTpyMeHT. OHM HE BUAAT APYT B JPYre YEIOBEUECKOW JMYHOCTH, OOJaNaIoNield TeM WIM WHBIM
JOCTOMHCTBOM. B 31Ol cuTyanmumu 1000l BbIOOp — MparMaTU4YHbBIE M TO3UTUBUCTCKH
OpPUECHTHUPOBAHHBIHN, 10 (HOpMyJIe «IIeThb ONPABIBIBAET CPEICTBA». 3aMeTbTe, 4TOo [ anblieBa Ooibiie
BCEr0 BOJIHYET TO, KaKOBBI OyayT PUCKM AJIs HEro, a He JUIsl (GUpMbI WK yuuTens-Onaronerens. s
€ro KapbepHOro poCTa, a HE JKU3HEHHOTO IyTH JUYHOCTU. M B 3TOM cuTyauuu 'anbieB B3BelINBAET
BCE BEPOSATHBIE COOBITHS Ha Becax Kapbephl. Ml rHEB, HEPBBI yUUTENs-0s1arofeTens, KOHEYHO, TaK WIN
MHA4Ye BJIMAIOT HA IPUHATHE €TI0 PELIEHUS - HO HE KaK €r0 AMOLMOHAJILHOE MPOSIBICHUE, a KaK OLIEHKA
IIPU MPOTHO3€ TOTO, Kakue Ajs Hero OyayT mocieactBus. M B aTol cutyannu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpPBI IOJIE3HOCTH T€POH, KaK MPaBUIIO, AeJaeT MPEANOUYTEeHHE B TOJIb3Y TOW (UPMBI,
KOTOpas MpeUIoKUIa JyUIlue YCIOBUs peann3oBaTh ceds. Emle pa3 moauepkHy, 4To KOHMIUKT JIEKUT
3a TpefenaMy KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIIE TOBOPUTH O JIMYHOCTHOM H
HK3UCTEHIIMAIBHOM BBIOOPE ITIaBHOTO T€pOsl HE MPUXOAUTCA. PaHO MM MO31HO, KOT/Aa JIFO/IU )KUBYT HE
B JIOTMKE yCIl€Xa M Heynauu, a B joruke repoeB CkuHHepa u KapHeru, B JOruMKe NpPECTYIUIEHUS U
HaKa3aHWs, OHU TEM CaMbIM pacyesnoBeunBaroTcsl. OHM MOTYT ObITh YJa4IMBbl Kak OM3HECMEHBI, paHO
WIM TO3HO OIKMCAaHHOE MapkecoM OJIMHOYECTBO, JyIIEBHAas IIyCTOTa CTAaHYT TPYCTHBIM
NOCJIEICTBUEM ITOJJOOHOTIO PO/ia IPOLIECCOB MPUHATHUS PELICHUH.

Cepreii ®WJIOHOBHY:

JIaHHBIA KEWC — KIIACCHYECKUI NMpUMEp 3TUYECKOM AWJIEMMBI, B KOTOpOW J1000€ pelieHue
CBA3aHO C OMNpeAeNieHHbIMU MociencTBUAMU. Kak M3BeCTHO, Y MOJOOHBIX TUJIEMM HET MPaBHIIbHBIX
WJIM HETPABWIbHBIX PEUICHUMN: Ka)XKJ0€ U3 HUX OIMpPEAENSIeTCs] TeM, KAKUMU 3THYECKUMU TPUHIIUIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo Ttekcry, lleTp BmepBble CTalKMBAaeTCA C CHUTYyallel KecTKoro BeiOopa. [[o 3toro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXHOCTSIMHU, HE CBA3aHHBIMH C KaKUMHU-JIHOO
MOpajbHBIMU H3JepKKaMU. O €ero cucreMe LEHHOCTEN MOXHO CYIUTh TOJBKO IO TOMY, YTO OH
CUMTaJ, HEOOXOIUMBIM ITOMOTaTh MAaTepu M CECTpe MOCJe CMEPTH OTHA... BeposTHO, MO3TOMY €ro u
MydaeT coBecTh: xouercsi pabotars B CIIIA Hajg MHTEpECHBIM MPOEKTOM, HO KaK HAPYIIUTh JaHHBIC
TOOOM 00513aTeNLCTBA U HE TIepecTaTh ceOs yBakaTh? [leTp SBHO HE OTHOCHUTCS K KaTETOPHH JIIOJCH,
JKUBYIIUX 110 TPUHIIUITY «9€M JANIbIIE B JIEC, TEM CBOS pyOaIka OJImKe K TeIry»
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HOSTOMy, Ha MOH B3IrJIdA, TMOPasMBICIIMB O BO3MOXKHBIX IIOCICACTBUAX HAPYUICHUA
JIOTOBOPEHHOCTEH ¢ ApKagueMm, OH JOJKEH TMOHATh, YTO TJIABHOE W3 HHUX — 3TO MOCTOSHHOE
BO3BpalllCHUC K MBICJIM O TOM, YTO Tbl MNOCTYINWJI HCIIOPAAOYHO H, CICAOBATCIBHO, HC MOXCIIb
yBaxath cam ceOsa. [locnencTBusi Takux pasMBIIUIEHUH MOTYT OBbITh pazHbiMH. OJHO U3 HUX —
HEPBO3Bl W OO0IIME TPOOJIEMBI C TMCUXHKOW. J[pyroe BO3MOXHOE TOCIEACTBHE - yOexkaeHHue ceds
€aMoro B TOM, YTO Tbl OCTYMHJI JIOTUYHO U B JyX€ BPEMEHH, MTOITOMY 3/IeCh HE O YeM MepPeKUBATh.
ITo CYTH 3TO O3HAYACT CMCHY CUCTCMbI HGHHOCTefI 1 MOXCT NPUBECTU K KPU3UCY CAMOUACHTUYIHOCTH.

Bnpouewm, 3T 3aMedaHus OTpakatoT MOIO TMYHYIO CUCTEMY IIEHHOCTEH U ATHUECKYIO MO3HULIUIO,
KOTOpasi MOXKET OTJIMYAThCsl OT MO3ULMHU Apyrux jdroaei. CrieHapuil MOBEAECHUS, KOTOPBIM 51 MOT OBl
npemioxkuTh lletpy, coctoutr B cneayromeM. Hamo mombITaThest JOTOBOPUTHCS € ApKagueMm o
COKpAIIIEHUH CPOKa «OTPabOTKM» 3a cYeT HHTeHCU (UK padoTel. HeoOX0IMMO TakkKe TOIBITaThCS
U3MEHUTh HEKOTOpPHIE TMCHUXOJOTHYECKHE YCTAaHOBKHM, KOTOPHIE TMPOSBIAIOTCS B  OLIGHKE
npodeccuoHaibHON cyabpObl Kosuter Ilerpa. Kak korma-to ckazan Uropp CeBepsiHuMH, «HE 3aBHAYH
IpyTy, eciiu Ipyr Ooraye, eciay OH KpacHUBEW, €Clii OH YMHEH...», Ho He ciaumkoM ynadyHasi kapbepa
KOJUISTH HE JIOJDKHA BCEISATh B BAaC NECCHMH3M, €CJIM BBl CUMTAETe CeOs YETOBCKOM C BHYTPCHHHM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMeuy, 4yTO OJHO M3 Ba)KHEHIIHUX KayecTB
VCICIIHOTO YEJIOBEKa B HAIM JHU- YMEHHE 3aMHTEPECOBATHCS TOW pabOTOH, KOTOPYH eMy
MIPUXOJIUTCS BBITIONHATH B JAHHBIH MOMEHT, CIOCOOHOCTh HAJIETATh €€ CMBICIOM, n30eras MUHU3Ma U
YHBIHUA.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH yCTaHOBKAMH, KOTOPYIO MOXKHO TPEAJIOKUTH
HCpr, COCTOHUT B TOM, 4TOOBI OIICHUTH HC TOJIBKO BO3MOXHOCTH, KOTOPBIC OTKPBIBAIOTCA IIEPC HUM B
cilly4yae TMepexoJa B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO W PHCKH, CBSI3aHHBIE C TaKUM
nepexoaoM. Yyer 3tHX PHUCKOB ITOMOKET CACIATH KAPTHUHY HNPOUCXOAAIICTO <<IIB€THOI>'I>>, H XCPTBa,
koTopyto [leTpy npuaercs npruHECTH BO UM MOPATOYHOCTH, TOKAXKETCS My HE CTONb 3HAYUTEIBHOM.

Urak, st 661 pexomeHaoBai IleTpy BBIMONHUTH XOTS ObI YaCTHYHO 0053aTENIbCTBA, KOTOPHIE OH
JlaJl CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopaibHBIC, MOpPUAWYECKHE U (UHAHCOBBIE O00S3aTEILCTBA TMEPEA  €ro
paboTomaTeneM, 3aKIIOYalomuecs B TOM, YTO 1O OKOHYaHWUM Y4ueObl OH JIODKEH oTpaboTaTh B
KOMIIAaHUM TIATh JIeT. Y ero meda ecth miansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBIIHIACS
nocie yueOn! [leTp ycunuT koMaHy, TOMOXKET BBIBECTH OPTaHU3AIIMI0 HA HOBBI YPOBEHb.

B aroii cutyanmu, naxe ecnu OyAayT yperyJIupOBaHbI IOPUAMYECKAE U (PUHAHCOBBIE BOMPOCHI,
yxon [leTpa HaHECEeT KOJIOCCANBHBIN yIIIepO KOMITAHUH U PEMyTaIlii TeHEPATbHOTO JUPEKTOpA.

TeMm He MeHee.

[Terp - MO0/0¥, TaNaHTIWBBINA, aMOWIIMO3HBIM, SHEPTHYHBIA MOJIOAOW dYeNoBEeK. Ero 1enb-
paszButue U poct. OH yBEpPEHHO IIaraeT MO KapbepHOW JIECTHHIIC, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCS pUCKOBaTh. Y HETO, KaK y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CHJIbHBIE U CJ1a0ble CTOPOHBI, HO OH,
KaK BC€ YCIICIIHBIC JIIOU, HEe (POKYCHPYETCS Ha HCIPABICHHH COOCTBEHHBIX HEJOCTATKOB, a YMEJO
HCIIOJIB3YET M Pa3BUBAET CBOU CHUJILHBIE CTOPOHBI. ETO HE Iyraet MbICHb: «A 4TO, €CJIU MBI ITOMTPOOyeM
U HUYETO HE MOIYYUTCS?», ero MmyraeT MEpCIeKTHBa «HE MompoboBaTh»! Ero mpembiayiiuii omnsit
TOBOPHUT O TOM, YTO HY>KHO JIBUTAThCS JaNIbIIe, & 3HAYUT, YXOAUTh.

VYX0auTh, 4TOOBI OBITh YSCTHBIM 110 OTHOIIEHHUIO K ce0C, MU O0CTABaThCS, YTOOBI OBITh Y€CTHBIM
10 OTHONICHUIO K pabdoTomarento? Kak MHe KakeTcsl 3TOT BOIPOC HOCHUT i ["anbiieBa U mOoI00HBIX
€My JIFOZEH YUCTO dK3UCTCHIMAIIMCTCKUM, @ HE MOPAJIIBHO-ITUYECKUN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTAThCS - 3HAYMT MpeaaTh ceosl.

Bomnpocel 1151 00cy:KIeHus:
1.Pemenrie kakoro TUMA OJDKEH NPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKJICHHUSX,
pauuoHanbHoe)?
2.Kak moctynunu 061 Bbl okakuch B T0100HOM cutyanun?
3.Uto MoxkHO nocoBeToBath [lerpy?
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3aganue 4.

[Tpunun ITapero

Cpenu cioco0OB MPHUHATHUS YNIPABIEHYECKUX pelIeHui Boiaensercs «npuHmmi [lapero». CyTs
INPUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbegpeno Ilapero, 3akimrodaercs B
TOM, YTO BHYTPH JAaHHOW KaKOW-THOO TPYIIHI WM MHOXKECTBA TPYMII OTACIbHBIC Majble €€ YacTH
00Hapy’>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET HX YIEIbHOMY Becy B
rpymnme. Hampumep:
20% xnuenToB (ToBapoB) naroT 80% o0opoTa MM NpUObLIY;
80% kymeHToB (ToBapoB) npuHOCcAT 20% 006opoTa Wi NPUOBLIH;
20% ommbok obycnoBnuBatoT 80% mnoTeps;
80% ommbok o0ycnoBnuBaroT 20% moTepsb;
20% ucXOoaHBIX TPOAYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/1EIINS;
80% wucxoaHBIX TPOAYKTOB ompenenstor 20% croumMocTu roToBoro usnaenus. [loatomy B
cBs13u ¢ npuHIunoMm [lapero ormeuaroT coorBercTBHE «80:20%». B

nporecce paboThl MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemeru gocturaetcs 40%

80% pesynbTaToB, octaibHble 80% 3arpaueHHOr0 BpeMeHu npuHocsaT 20% oOimiero uTora.
CnenoBarenbHO, MEHEKEpY HE IielecooOpa3HO OpaThCsi CHauyala 3a camble JETKHE Jiena.
Heo6xonumo mprCTyTaTh K PEIIEHUIO BOIIPOCOB, COOOPA3YsCh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyto npakTu4ecKyo 1osib3y MOKHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciaydasx IeHCTBYET 3TOT IPUHLUI?

3. Kakue emé BbIBOMBI AJIs MPAKTUYECKOW pabOThl pOCCHIICKOT0 MEHEIKEpa MOXKHO CHENaTh,
ucnonb3ys npuniun [apero? O6ocHyHTE CBOM MPEIOKEHUSL.

4. IlpuBenure nmpumepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOrO ONbITA

3ananue 5.

[Ipoauarnoctupyiite a100yi0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Yepe3 MPU3My THIIHUHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHME (aKTOPHl M ICHXOJOTHYECKHE MPEMSATCTBUS) HA IMyTH
3¢ (PEeKTUBHOTO IJITAHUPOBAHUS BPEMEHU

3aganue 6.
ITocTpoiiTe HHTEIUIEKT KapTy MoJIy4eHus: 00pa3zoBaHus B MHCTUTYyTe. OOpasel npuiaraercs.

TMhau

\ BCTpeun
. Aeiicrans

3ananue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCTh BO BpEMEHHU

Bamemy BHHMaHUIO mNpejuiaraeTcs TECT, MO3BOJSIONMNA OIEHUTH CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YyMpPaBICHUS BPEMEHEM M Ballly KOMIETEHTHOCTh BO BpeMEHHM B IienoMm. Ha
KaQKJIbII U3 BOIIPOCOB MOYHO J1aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormay, «Her».

Bonpocui:

1. B mo0oit pabote s crapatoch MMeThb 3amac (pe3epB) BPEMEHH, BBIJEISIO CBOETO pojia
«HETIPUKOCHOBEHHOE BpEeMsD» Ha BCSIKUU CITydaid.
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2. 51 4eTko 3HaI CBOM JOJTOCPOYHBIE II€NIM, MOCTOSHHO JEPKY MX B yYME M MEPHUOIUYECKH
00IyMBIBaIO CIIOCOOBI UX TOCTUKEHUSI.

3. Sl perynsipHO HCTIONB3YIO ACJIETUPOBAHHUE, TIOPYYasi APYTHM JIFOASM BBITTOJTHEHUE BaXKHBIX IS
MEH4 3a7ad4.

4. 51 moapoOHO IIAHUPYIO TIIaTH, STAIBI JOCTHKEHHS CBOUX IIEIICH.

5. 51 monumato, 4TO OOIIEHUE C APY3bsIMU B pabodee BpeMs — IMOMeEXa, U CTaparch HU30eraTh
TAKUX CUTYalHM.

6. 51 yBaxkaro U 11eHI0 COOCTBEHHOE BpPEeMS U CTAparOCh JOOUTHCS YBa)KEHUSI K CBOEMY BPEMEHHU U
OT IPYTHX JIFOACH.

7. 11 muIaHMPOBAHUS CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aMKCH.

8. Kaxnaplii pabounii IeHb S HaYMHAIO C OMPENETIEHUs TOrO, YTO HYXXHO CJlIeJIaTh B TIEPBYIO
ouepenp.

9. B cBOMX nenax s CTporo mpuep >KMUBalOCh YCTAHOBIEHHBIX MHOIO YK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OHOPUTMBI W IUIAHUPYIO CBOM JI€la C YYETOM CBOMX
«BHYTPEHHUX YaCOB.

11. 5l ymero u cTaparoch KOPOTKO TOBOPHUTH MO TeleoHy.

12. 51 AOBOJNBHO HACTOWYMBHIA UYENOBEK W OOBIYHO, HECMOTPS HAa TIOMEXH W OTBJICUCHUS,
MPOJ0JKaI0 paboTaTh MO IUIaHY .

13. Ilepen Hagamom 1000 pabOTHI S TIIATEIEHO 00 JyMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAIOOUTHCS, CPOKHU U TAIbl paOOTHI U T. II.

14. 51 yMer0 rOBOPHUTH «HET» HEOKUJAHHBIM JIeJIaM U JTFOJISIM.

15. B xoH1ie pabouero qHS S aHATU3UPYIO BCE, YTO MPOU30IILIO, 00 JyMBIBAO, YTO MHE MEIIAJIO,
a 9TO TTIOMOTaJI0 BOBPEMS BBITIOITHUTH padoTYy.

16. PyTuHHBIC fena s cTaparoch AenaTh KPYMHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. S perynspHo paboTar0 C OpraHai3epoM, 3alMMCHOM KHIDKKOM H T. M., CpPEICTBAMH,
MOMOTAIOIIMMH MHE JIyYIlle YIPABISATh CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a M00yI0 paboTy OBICTPO U PEIIUTENBHO, 0€3 TUIITHEH «PACKAYKM).

19. Jlaxxe cimydaifHbple IOTEPU BPEMEHH (BPOJIE CTOSIHUSI B OUEPE/IH) 51 CTapaloCh MCIOJIb30BaTh C
MOJIb30H.

20. 4 cymTar, 4TO OTABIX — O3TO CMEHA JEATEIBHOCTH, €r0 TaKXe€ HAJA0 IUIAHUPOBATh M
MIPOTyMBIBATh.

21. MHe JIerKo MOMPOCHUTh MOMOIIH Y IPYTUX JIIOJICH, B OCOOCHHOCTH, €CIM 3TO TTOMOXKET MHE
Jydlile pacupeeTuTh U CIUIAHUPOBATh MOE BPEMS.

22. OOBIYHO I JIETKO IOHUMal0, KaKue U3 MOUX JIeJ SBJISIOTCSA Hanbojiee BaXKHBIMU, U UX HYXKHO
BBITIOJIHUTH B MIEPBYIO OYEPE/Ib.

23. 51 uMmero YeTKoe IpeICTaBICHUE O CBOEH Oyayiei Kapbepe.

24. 51 panee y>xe HHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAMH U METOJIaMU YIIPABJICHUS BPEMEHEM.

25.Y MeHs ecTb COOCTBEHHAsI CUCTEMa YITPaBJICHUS JTMYHBIM BPEMEHEM.

O6paboTka pe3yabTaTOB TeCTa:

1 3a kaxcovui omseem «/[a» vl nonyuaeme 2 6anna, 3a omeem «HMnocoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Croorcume (npocymmupytiime) noayueHHble 8aMU 3a KAHCObLU 60NPOC OALbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — bl umeeme GblCOKYIO JTUYHOCHIHYIO
KOMNeMeHMHOCMb 8 YNPABTIeHUU 8DeMEHEM.

Ecnu saw pezynomam om 29 0o 39 bannos — y éac cpedHss (HOpManbHAs) KOMNEMEHMHOCb 8
VAPABIeHUU BPEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annos — Huskas KOMNemewmHOCMb 6 YNPAGIEHUU
8pemeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, umo bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu coocmeeHnviM epemenem. Ckopee ce2o, bl HENPOOVKMUBHO mepseme OpacoyeHHbie
MUHYMbL U YACHL CBOELL HCUZHU, UTIU UX PA3BOPOBBIEAION OKpYIicaloujue.
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Tect Ne2 Oprann3oBaHHBIN JIU BBl YEJIOBEK?

Crpoc Ha OpraHW30BAHHBIX JIOJCH BCErIa MPEBBINAN, IMPEBBIIIACT W OYIEeT MNPEeBHIIIATH
npeiokeHre. OpraHM30BaHHOTO YEJIOBEKAa OTJIMYAeT ONpeieNieHHas cucTeMa paloThbl, TEXHHKa
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMaHHUE 3aKOHa ero 3koHoMmuu. Ilo cpaBHeHHIO C
HEOPraHU30BaHHBIMU OH JleNlaeT B 3 pa3a Oosiblie, NpoXkuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIN
YEeJIOBEK YMEET YIpaBisATh W BpeMeHeM, U JenaMu. Ero ctunb paboThl, pe3ynbTaThl TpyAa
MOKa3bIBAIOT, YTO OPTaHU3AIM B PYKaX YeJIOBEKa - OTPOMHAs CUJIA.

[IpennaraeMblil TECT CIIy’)KMT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTH, HO U
CPEICTBOM, KOTOpPO€ MOXKET HOOYIUTh K IMOCTH)KEHUIO CEKPETOB CaMOOPraHM3alluH, BbIPaOOTKE
OpPUTMHAJIbHBIX HABBIKOB U MIPHUBBIYEK.

Kak nonw3oBatbes Tectom? Ilocine mpouTeHHs KaXJI0ro BONpoca HYKHO BbIOpAaTh TOIBKO OJUH
BapHaHT OTBETA. 3aTeM IO KJIIOYy, KOTOpBIA MOMEIIEH B KOHIE TeCTa, HaluTe KOJIMYECTBEHHBIE
OLIEHKU BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlajee CIOKUTE BCE OLICHKH M MOJYUYEHHYIO CyMMY
COOTHECUTE C OLIEHKAMU PE3yJIbTaTOB, KOTOPBIE Bbl HAMJIETE MOCIIE KIII0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HU, K
JOCTUXXEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTh TakHe LIENH.

b. Pa3Be HyHO UMETh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUYHMBA.

B. ¥ MeHs ecTh riaBHbIE 11€JIH, U 51 TOAYUHSIO )KU3Hb UX JOCTHKEHUIO.

I'. Llenun y MeHsI €cTh, HO MOSI JKU3Hb, JEATEILHOCTh HE CIOCOOCTBYIOT UX TOCTHXKEHHUIO.

2. COCTABIJIAETE JI1 BbI TUVIAH PABOTHI, IEJT HA HEJEJIKO, JEHB, NCITOJIb3VY A
JJIA OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HU «J1a», HU «HET», TaK KaK HaMeyalo IJIaBHBIC JieJla B TOJIOBE, a TUIaH Ha
TEKYIIHUI eHb - B TOJIOBE UJIU HA JIUCTKE OyMaru.

I'. TIpoGoBan cocTaBiATh IUIAH, UCIIONB3YS JJIS ATOTO €KEAHEBHHUK, HO TIOTOM TOHSUI, YTO 3TO
HUYEro He JaerT.

J1. CocTaBasTh IUIaH - 3TO JUIIL UTPa JJIsl B3POCIIbIX JIOJIEH B OPraHU30BaHHOCTD.

3. OTUUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTunThIBaIO B TEX CIIy4asiX, KOTJa BUXKY CBOIO BUHY, JIEHb UM HEOBOPOTIMBOCTb.

b. OTunthIBato, HECMOTPSI HU HA KaKWe CyObEKTUBHBIE MM O0OBEKTUBHBIC TPHUNHBL.

B. Ceitvyac u Tak Bce pyrarot ApyT ApyTa, 3a4€M XKe eIle OTYUTHIBATh CaMOTO ce0s?

I'. Tlpunep:kuBaroCh TaKOro MPUHLMKIA: YTO YAAJIOCH CAENaThb CErOJHS -XOpOIlO, a YTO HE
YAAJI0Ch - BBINOJIHIO, MOXKET OBITh, B IPYTOil pas.

4. KAK BbI BEJETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJCTBEHHUKOB, [TPUSATEJIEN U T. /1.2

A. 51 - X035MH CBOEH KHMKKH; KaK X0uy, TaK M BeAy 3alUcH TeaeQoHoB, Gpamuimii, umeH. Ecin
MOHAA00UTCS Yei-TO TeaedoH, TO 00s3aTEIHLHO HAMTY €TO.

b. Yacro MeHsI0 3amuCHbIE KHIDKKM C 3amucsMU  TeleOHOB, TaK Kak HEI[aJHO UX
sKkcIuTyatupyto. [lpu mnepenucke TenedoHOB cTapaloch BCe CAeNaTh IO «HAyKe», OIHAKO MpH
JATBHEUIIEM TTOIh30BaHUH, TOTIOJTHEHHUH 3aMICei BHOBb COMBAIOCH HA MPOU3BOJILHYIO 3aITUCH.

B. 3ammcu TenedonoB, damMunuii, UMEH BeAy MOUYEPKOM «HACTpoeHHs». CUUTAl0 BaKHBIM,
9TOOBI OBLT 3amucaH HoMep TenedoHa, ¢amMuius, UMs, OTYECTBO, a Ha KAKOW CTpPaHMIIC 3alHCaHO,
MPsIMO MJIM KPUBO - HE UMEET 0CO00r0 3HAUEHUS.

I'. Ucnonb3yto oOLIETPUHATYIO CHCTEMY: B COOTBETCTBHH C aJI()aBUTOM 3aMUCHIBAI0 (PaMUIIUIO,
UMs, OTYECTBO, HOMEp Teie(oHa, €CIM HYXHO, TO W JOIMOJIHUTENbHbIE CBEACHHS (aapec, MecTo
paboThI, JOKHOCTB).
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5. BAC OKPYXAIOT PA3JIMYHBLIE BEIIH, KOTOPBIMU HEYACTO ITOJIB3YETECH.
KAKOBbBI BAIIN IMTPUHIUAIILI UX MECTOPACIIOJIOXEHUA?

A. Kaxxnmas Bemnib J1€KUT TaM, T/ eif XodeTcs.

b. I[IpunepxuBaroch NpUHLKIA: KaXI0M BEILHU - CBOE MECTO.

B. Ilepuonnyecku HaBOXKY MOPAJOK B PAaCIONIOKEHUU BELIEH, MpeaMETOB. 3aTeM Kilaay ux Kynaa
npueTcs, 4ToObl He 3arpy>KaTh TOJIOBY MecTopacnonoxeHrneM. CIycTsi Kakoe-TO BpeMsl OIATh HaBeIy
MOPSIIOK U T. 1.

I'. Cunraro, 4TO AaHHBIN BONPOC HE UMEET HUKAKOTO OTHOIICHHS K CAMOOPraHU3 alluH.

6. MOXETE JIM BbI 10 UICTEYEHUU JHA CKA3ATD, I'’IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATDH BPEM?

A. Mory cka3aTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MeCTe, T/ie ObLIO HAPACHO MOTEPSHO BPEMSI.

B. Eciiu 651 moTepsiHHOE BpeMs 00pallianock B AEHbIM, TOT 1A ObI 51 CUUTAJI €TO.

I'. Beerna xopol1o npeacTaBisiio, T, CKOIbKO U MOYeMy ObLIO MOTEPSHO BPEMs U U3BICKUBAIO
IIPUEMBI COKPAILEHUS €T0 IOTEPh B TEX K€ CAMbBIX MECTAX MUJIU CUTYALMIX.

7. KAKOBBI BAIIM JEMCTBHS, KOI'IJA HA COBEIIAHUM, COBPAHUM
HAYNHAETCA «I[IEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHHE Ha CYIIECTBO BOMPOCaA.

b. JlroGoe coBemanue wid COOpaHHE MPEICTaBISCT COOOW COUYeTaHWE KaK IOJHOTO, TaK W
nmyctoro. Korna naer nosoca nojHOTro, TO HEMHOTO YTOMJISICHIBCS U AJI Pa3psAIKH... XKACIb mycroe. B
TaKOM Y€peJ0BaHUU U MPOXOJAAT COBEIIAHUs WM coOpaHus. Ml HU4ero TyT He Moiesaellb.

B. [Torpy»atoch B «HEOBITHEY.

I'. HaumHaro 3aHUMAThCSI TEMU JIeJIaMH, KOTOPBIE B35UI C COOOH B pacueTe Ha «IepeIMBAHUE.

J1. Tuxo 1 HE3aMETHO MOCTAParOCh YUTH.

8. IIPEAIIOJIOXKMM, UTO BAM IMPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYIAETE
JIM1 Bbl VIEJIAATb BHUMAHHME HE TOJIBKO COJEPXAHMIO JJOKJIAZA, HO M EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTIAZTA?

A. byny ynenitb caMoO€ CEpbe3HOE€ BHHUMAaHUE COJCpP)KAHWIO Jokjanga. Jlymaro, d4To
MPOJIOJDKUTEIBHOCTh €r0 HYXHO ONpeleNsiTh JUIlb NpubnusutensHo. Ecam  ngokmax  Oyzaer
MHTEPECHBIM, TO BCETAA JaAyT BPEMsl, YTOOBI €ro 3aKOHUYHTb.

b. Yaensio B paBHOM CTENIEHM BHUMAHHUE COJIECPKAHUIO U MPOJOJLKUTEIBHOCTH JOKIIAAa, a TAKXKE
€ro BapuaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAX/YIO MUHYTY JJIA
BBIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparocb, HO y MEHs HE BCErJa I0JydyaeTcs B CHUJIYy JIMYHBIX NPUYMH (YHNAJoK CuII,
HAaCTPOCHHMS | T. 11.).

b. He ctpemiioch K 3TOMy, TaKk Kak CUMTAl0, YTO HE HYKHO OBITH MEJIOYHBIM B OTHOILCHHUH
BPEMEHH.

B. 3aueM CTPEMUTHCH, eciu BpeMs BCE pPaBHO HE OOTOHHIIIB?
I'. Craparoch 1 nbITalOCh, HECMOTPSI HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCAILIUU [OPYYEHUU, 3ACEJAHUN U ITIPOChHE BEI
NCIIOJIb3YETE?

A. 3amnuceiBalo B CBOEM €XEIHEBHHUKE, 4YTO BBIIOJIHUTH M K KakoMy CpOKY.
b. ®ukcamuio Hanbosee BaXHBIX MOPYYEHUU, MPOCHO, 3aJaHHI MPOU3BOXKY B CBOEM €KEIHEBHHUKE,
MEJIOUb IBITAIOCh 3aIOMHUTE. Ecin 0 Hell 3a0bIBato, TO HE CYMTAI0 3TO HEJOCTATKOM.

B. Craparoch 3allOMHUTH NOpYUYEHUS, 3aJlaHUsl U MPOCHObI, TaK KaK 3TO TPEHUPYET MaMSATh.
OpnHako TOJIKEH MPU3HATHCS, YTO MAMSITh YacTO IOJIBOAUT MEHSI.

I'. [IpunepxrBaroch NPUHIMNA «OOPATHOMN MaMATH»: IMMyCTh MOMHUT O 3aJaHUSIX U MOPYUYESHHSX
TOT, KTO WX JAaeT. Ecnu mopydyeHue HyKHOE, O HEM He 3a0yayT M BBI3OBYT MEHS UISI CPOYHOTO
VCITOJIHEHHSL.

11.KAKAAd VvV BAC TOYHOCTH IIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUV, COBEILIAHNM A, 3ACETAHUA?
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A. Ilpuxoxy paHble Ha 5 - 7 MHH.

b. Ilpuxoxy BoBpeMms, T. €. K Hayally cCOOpaHus, COBEILAHUS WU 3aceaHusl.

B. Kak npaBuio, onasapIBaro Mo pa3jaindHbIM IPUYUHAM.

I'. Bcerna omasnpiBato, XOTS TBITAlOCh NMPUNTH panbine wiu BoBpems. [I. Ecmu O6b1  ObLTO
U3JIaHO Hay4Ho-nomyssipHoe wu3naHue «Kak He omas3npiBaTh», S, BEPOSITHO, HAy4ywWJIcs Obl He
OMa3/bIBaTh.

12. KAKOE 3HAYEHUE BbI TIPUJAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHUA
3AJJAHU S, TIOPYUYEHUMH, ITPOCHE?

A. CuuTtalo, YTO CBOEBPEMEHHOCTD BBIIIOJIHEHHUS - 3TO OJIMH U3 BaXXHEHIINX MOKa3aTenel MOero
yMeHHus1 paboTaTh, CBOET0 poja TpuyM¢ opraHu3oBaHHOCTH. OJIHAKO MHE BCErJa KOe-4TO HE yIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBPEMEHHOCTD BBINIOJIHEHMS - 3TO 3BE€Pb, KOTOPBIH MOXKET YKYCUTh UIMEHHO B TY MHUHYTY,
KOI'Jla 3aJJaHi€e BBINOJIHEHO. JIyUllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHUE 3a]IaHUSI.

B. IlpennounTaro NoMeHbIIE pacCyXJaTh O CBOEBPEMEHHOCTH, a BBIIOJIHATH 3aJaHus U
MOPYYEHUS B CPOK.

I'. CBOEBpPEMEHHO BBINOJIHATD 3aJaHUE WM MOPYYEHHE - 3TO BEPHBIM IIAHC MOJIYYUTh HOBOE.
HcnomHuTENbHOCTD BCET]a CBOEOOPa3HO HAKA3bIBACTCS.

13. ITPEAIIOJIOXKM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUJINCh TAKUM OBPA30OM, UTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coobmry uenoBeky 00 H3MEHEHMHM OOCTOSTEIbCTB M O HEBO3MOXXHOCTH BBIIOJHUTD
o0ellaHHoe.

b. IlocTapatoch cka3aTh 4eJIOBEKY, YTO OOCTOATEILCTBA U3MEHWINCH U BBIIIOJHEHHUE OOCIaHMs
3aTpyIHUTENIbHO. OJTHOBPEMEHHO CKaXKy, UTO HE HY)KHO TEPATh HaJEXK /1y Ha 00CIIaHHOE.

B. Byny crapatbces BBINOTHUTH oOemaHHOe. Eciiu BBIMOMHIO - XOPOILIO, HE BBIMOJIHIO - TOXKE HE
Oena, Tak Kak s JOBOJBHO PEAKO HE CACPKUBAI0 CBOMX OOCIaHHMA.

I'. Huuero we Oymy cooOmiaTh 4enoBeKy. BoimonHio obemannoe BO 9TOObI TO HH CTAJIO.

KJIFOY K TECTY «Opranu30BaHHbIN JIA Bbl YETOBEK ?»:

HOMCp BOIIpOCa BapI/IaHTLI OTBC€TOB N UX OLICHKA B 6aJ'IJ'IaX

A B B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIH JIX BbI YENOBEK 7!
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Habpanuas Ymo oznauaem nabpaunnas cymma 6ainos
cymma 6annos
Bel - oOpraHu3oBaHHBIA YENOBEK. EJIWHCTBEHHOE, 4YTO MOXHO BaM|
[MOCOBETOBaTh:  HE  OCTAHABIMBAWTECh  HAa  JOCTUTHYTOM  YPOBHE
72 ...78 OpraHU30BAaHHOCTHU, pa3BUBaTE €€ U najnbiie. [IycTh BaM HE KaXKeTCsi, 4TO BBl

nocturnu npeaena! OpraHu3zanus, B OTIIMYUE OT MPUPOIBL, 1AET HAUOOIBIINH
pd(HEKT TOMy, KTO CYUTACT €€ PeCypChl HEHCUEPITAEMbIMH.

BbI cunTaere opraHu3aio HEOThEMIIEMOM YacThIO CBOETO «s1». DTO JaeT BaM
HECOMHEHHOE IPEUMYIIECTBO MEpe] TEMHU JIIOJAbMU, KOTOPbIE MPHU3BIBAIOT]
OpraHU3aIMIO0 «I10J1 PY’Kbe» B cllyyae KpaiHell HeoOxonumocTu. Bam crnenyer
BHHUMAaTeJIbHEE IPUCMOTPETHCS K CAMOOPTraHU3allii, YIYUIIUTh €€.

63..71

Bam o0pa3 XH3HHM, Balle OKPY)XCHHE HAay4YMJIH Bac OBITh KOE€ B UeM|
OpraHu30BaHHBIM. OpPraHu30BaHHOCTDH TO MOSBISETCS B BAIIUX JEHCTBUSX, TO
icue3acT. JTO NPU3HAK OTCYTCTBUS YETKOM CHUCTEMBI camoopraHuzanuu. He
HY>KHO JAyMaTh, YTO OPTaHM30BAHHOCThH - 3TO CTUXHUA, yAada. CyIiecTBYIOT|
62 u HIXKe [IpaBWJla, HAa OCHOBE KOTOpBIX CTPOMTCS CHUCTEMAa CaMOOPIaHU3ALMH.
[TocTapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUS, PACXOIbl CBOETO BPEMEHH,
TEXHUKY JMYHOH paOoThl, M BBl YBUIHTE TO, O YEM U HE MOJ03PEBacTE B
HacTosmee Bpems. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HY>KHO
[peo10NIeTh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3ananue 8

[Tpocmotp dunpMma mo TaiM-MeHEHKMHTY .

Bomnpocel 1151 00cy:K1eHus:

1. IlepeuncnuTi OCHOBHBIE COCTOBIISAIOIINE TAUM-MEHEIKMEHTA

2. B xakux ciayuasx ciaeayeT rooputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOEIr0 BpeMeHu? {71 yero HykHa 3Ta BEJIMYUHA.

Tema 4. PykoBoACTBO M JIHMIEPCTBO (CHTYAIMOHHBIA M KOHTHHICHTHBIH IOAXO0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUHM U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuaga, OBJaJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYyAaITHIX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CUTyalui,
camMocTosITeNIbHas paboTa.

Bonpocul ona obcyscoenus:

1. PaccMmoTpeHHe MOHITHI «PYyKOBOJCTBOY, «ITUACPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BrimonHeHue 3aaHUs K KOHKPETHOM CUTYyaITHH.

3ananme 1. Pa30op keifc-cutyanuu «YrpoOuTh U3 Ty4IIUX NOOYKACHUI

Keiic-cutyauusi: «YTpoOUMTh U3 JIy4IUX NOGYKIAEHHI»’

Brriias u3 noma, ['enHanuit AnmatoB yneIOHYJICS: CETOHS HCTIONHIETCS TPU rojla ¢ TeX Mop, Kak
OH C KOJIJIETaMU 3aIlyCTHJI MOJIOACKHBIN Tenekanan «[luk». Kanany ynanocs nmpuBiedb KaueCTBEHHYIO
ayIUTOPHIO, KOTOpasi pociia OBICTpee, YeM 0XKHJIATH, — BEIIaHHE-TO [UIO MO KaOeIbHBIM CETSIM.

7 Vrpobuth U3 y4imx no0yxaeHuii / DnekTpoHHbli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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B penmakuum yxe wnapuiao Npa3IHUYHOE HACTPOEHHUE: LBETHI, IO3/APABICHHUS OT KOJUJIET
MOCTyNaId HECKOHYAEMBbIM MOTOKOM. «['€HHamuii, — OCTaHOBWJIA €r0 B KOPHUAOPE MOMOIIHHIIA
rinaBHoro penakropa Acs llernosa, — BbI uzaere? Bee yxke Tam, yepes NaTh MUHYT HAUMHAEM.

B rnaBHOM XoIJie TenekaHaga COTPYIHUKH, HE 3aHAThIE B A(UpPe, YKe BHIMUBAIU U 3aKyCHIBAIH,
BCIIOMHHasI pa3Hble Oaliku. 3a OOJIBIIUM OKHOM OTKpbIBajCs BUJ Ha MOCKBY, Kak Obl HAMEKaBIIMM: y
KOMIIaHUM OOJIBIITNE TEPCIIEKTUBEI.

— Jloporue xosteru, — B3su1 MukpodoH Pycnan IloroamH, 63-meTHHN TIIaBHBIA pelaKTop,
KoTopoMy mpuHaanexano 10% Tenekanana, — Kak BbI 3HA€TE, 32 TPU r0Jia Mbl JOCTUTIN MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomnne pazmanuch anmoaucMeHTHL. ['aBpen xecToM mepeagpecoBal UX MYyKYUHE B J€TIOBOM
KOCTIOME. OJTO0 ObUI OCHOBHOM uHBecTOop Aunekcannap ['pagoB, Biazenen  KpymHOIo
TEJIeKOMMYHHUKAIIMOHHOTO XoJaunra. OH ynbibancs.

— ¥ Hac coOpanack ymMHas KoMaHaa, — mpoaospkwi [loroguHa. — UM kak UTOT — HAC CMOTPST
JyMaroIlye IO, KOTOPbIe TOTOBBI IUTATUTH 32 HAII KOHTEHT!

Crnymiatenu KuBajiu.

— MB&I pacteM, U Tenepb HacTal yepea nepemeH, — [loroauH BeAepkKal naysy, U Bce 3aTUXIIH.
— BceM u3BecTHO, UTO Y Hac B pyKOBOJCTBE OJHU MYKUUHBIL. S 30 J1eT BO3IJIABIAIO pa3Hble Menua, U
3Ta KapTUHA MOBTOpsieTcs Besne. Kaxaplil pas, koraa s XOTell MOBBICUTH KEHIIUHY, YTOOBI CIOMATh
3TOT Oapwep, MHe roBopuin: «Hy, Pycnan, ona xe He notsHeT». U 1 B uTore coramaics.

CoTpyAHHUKH TETIEKOMIIAaHUH 3aMHTEPECOBAHHO CIYyIIAIH, KTO-TO TOHUMAIOIE YCMEXHYJICS.

— C Tex mop, Kak ymepisia Mosi 104b, — Mpooskui ['naBpen, — s 4acTo JyMaro, YTO, KUBHU
OHa ceifyac, BpsAJ U OHA cMOTJa Obl YNpaBisATh TenekaHanoM. [loaTomy anst MeHS 0COOBIA CMBICI
HMMeEET TO, YTO CBOMM HOBBIM 3aMECTHTENIEM 51 Ha3Hauaro xeHuHy: 310 Acs lllernosa! Ona monona,
eil emle, KOHEYHO, MHOTOMY MPEACTOMT HAY4YUThCS, HO OHA HACTONYMBA, U y HEE BCE IMOJYUHUTCA.
[Toxenaem et yaaun!

Yactp ciymaTeneld 3axjionana, KTO-TO HEJOYMEHHO mocMoTpen Ha ['eHHaaus AnmatoBa — OH
OTBEYaJl 32 OPraHU3aIUI0 PabOTHI TenekaHana. M, korya yxe Bce BBICTPOCHO, KOMY, KaK HE eMy, ObLIO
noyryuuTh noBbIeHue? leriosa ke 10 3TOro 3aHUMaach CEKPETapCKO pabOTOMN: BCTpEUH, OUIICTHI,
pacrucanue riaBpena Ha Henenmo. «OHa y Hac BCero mosroja, moka Hu4eM ce0si He MpOsBUIIA, a YxKe
3aM. IJIaBHOTO, — MoayMasl AJIMaToB. — DTO Kakue-TO JIMYHbIe aMOUIUH 11eda... X0o4eT BbIPaCTUTh
JIOCTOIHYIO CMEHY M3 1eByIIKHU? JIagHO, HOCMOTpUMY.

Hauvano

3a HECKOJbKO MecsieB Acsi pasBena OypHYIO NeATelbHOCTh. OHa BKIIOYMIACH B HECKOJBKO
TEJICTIPOEKTOB — CHayajia Kak Mporocep, 3aTeM Kak Beaymias a¢upa. Ho mepenaun Opiin O3TUKUMU
U HE MOJIb30BAJINCh ycnexoM. ['1aBpea HacTauBal, 4To JEBYIIKe HAJ0 AaTh Bpems: «OHa Moioaas, B
HEW €CTh OTEHLIHAID).

Buaumo, 4ToObI cmocoOcTBOBaTH AcHMHOW Kapbepe, llorogwH cram Opath €€ Ha JIE€JIOBBIC
MIEPETOBOPBI U HEOPUITMAILHBIE BCTPEYH CO CIUKEpaMH, MOTEHIMAIBLHBIME —TOCTAMU 3¢upa. Eme
yepes rapy MecseB, OH BBEJ €€ B KPyT YUHOBHUKOB U MOJUTHKOB.

B urore Illermnosa npeodpasunacs:

— Huuero ne 3nHao, Pycuk MHe paspemins, — 3asgBiisja OHa KOJUIETaM, HEJOBOJBHBIM €€
OMO3JaHUSIMU Ha PEIAKIUOHHBIC JIETYYKU. — S TOJIBKO CO BCTPEYM C MUHHMCTPAMHU, 3TO MOBAXKHEE,
4YeM TPaTUTh BpeMs C BaMHU.

Konnern He y3HaBanu npexzae mMordaauByio Acto. OHa (OHTaHMpOBaJa HICSIMH CIOKETOB, HO
BEIyIIMEe UX OTKJIOHSJIN: «HE TO», «IIPUMHUTHBHO», «HaA0 AoAyMath». B orBer lllernosa crana Bcex
noy4atrb. OmeparopaM OHa paccKa3blBaia, Kak HY)XHO CHHMMATh: «s TYT IMOOOIIANack C OJIHHUM
CBETUJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJAOIUJIEKH COOBITUIN: «S1 OT CBOUX
KOH(HJICHTOB CIIBIIIAJIA, YTO BCS HH(OPMAIU 0 HOBOM HAJIOTE HAa HEABMKUMOCTh — OPEXHS».

B konnexktuBe HapacTtan ponot. KTo-To mbiTancs nocraBuTh ACi0 Ha MECTO, HO BCTpeUas OTIOp:
«Bpl nenmaere cBoe neno, s cBoe. M B BamM JMIIEMEpHBIE WIPBI s HE WIpaio, a FOBOPIO TO, YTO
nymaro!». Ha 3To Kojuieru si3BUjIM B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEXKIE TyMaTh.



59

B KoHIlE KOHIIOB KOJUIEKTHB pa30MiICs Ha TeX, KTO ¢ AcCeil OTKPOBEHHO BPaXAYET, U T€X, KTO
COXpaHsieT HEUTpanuTeT. J[py’KeCKHX OTHOLIEHWH [EBYyIIKa HU C KEM He nojaepxkuBana. «Jlroau
JIeNSATCS. Ha BParoB W Apy3eil, 1 Pycuk — Mo# IpyT, s JIMYHO TpeJaHa eMy U OyJy YYHUTHCS TOJIBKO Y
HEro», — TBEpJNJa OHa.

— Acst, — oOpaTuiics K Hel Kak-To 3aMecTuTenp riaspeaa Esrenuit Jlopom. — Bbl nonnmaere,
YTO CBOMMM OIIMOKaMU AUCKPEIUTUPYeETE KaHa?

— Hanpumep?

— Hampumep, B sdupe Bbl ckazanu, uro camuzgaT B CCCP mnedatann B MOANOJBHBIX
TUnorpagusx.

— Hy na.

— Acs, B CCCP He 0bu10 moanosiasHbeIX TUNOrpaduii. Kak u cyomm — He HerpoujiHas paca, a
Bune-npe3ueHT CIIIA — He ObIBLIMIA IPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeneuka, ThI CITUIIKOM CEPhE3€H. Y JIOJEH ecTh MpaBo Ha ommOku. Bee ux momyckarot. S
y4yCh, U KOCIYUTh — HE IIPECTYIUICHUE, & CBOMCTBO T€X, KTO YTO-TO JEJIACT.

Jlopo1ir B3J0XHYJI ¥ MOMPOLIAJICS.

C IloromunsiM oH Apyxun yxe 20 jer, XoTb M OBbLI MOJHOH €ro NpOTHUBOINOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUIBYMBBIN; JlOpolI, B NPOIUIOM Y4YEHBIH-UCTOPUK, —
BIYMYMBBIH U CHOKOHHBINH. OHM 4acTO CHOPHUIM M NPUXOAMIM K OOLIeMy 3HaMeHaTesro, HO ceidac
EBrenmii coBepiieHHO ero He moHuMan: «OH 4TO, COBCEM HE BHUJAMT, YTO Acs 3aHUMAaeT HE CBOE
MECTO?».

DTOT BONPOC OH pelIni OOCYAUThH C TIaBPEIOM OJMH Ha OJUH:

— Pycnan, 00bsicCHH IO-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIH 3TY OaphILIIHIO?

— VY Hac MOJIOAEKHBIM KaHall, HaM HYy)XKHa CBeXas KpOBb, 4YTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJUIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB IBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tede 3a 50, MmHoruMm B peakiuu — 3a 40. OHu npocTo
3aBUJIYIOT €€ MOJIOJOCTH, BCTAJIM B 03y HAJMEHHOIO MEHTOpa. Y HEe NPOBOKALIMOHHAS MaHepa, HO
9TO B HEH M MpHBJIEKaeT. Tak 4To JaBail 3aKOHYMUM 3TOT pa3roBOp: s Oyay ee MoJfepKuBaTh — W
TOYKa.

Ty4u crymarworcs

I'octem mpsimoro s¢dupa ObLT W3BECTHBIN OaHKHpP, BKIAIBIBABIINN JIEHBIH B 00pa30BaTEIbHBIC
MPOEKTHI: U3JaHUE KHUT, HCCIIEA0BATEIbCKUE IA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HY>KHO?

— Acs yKe TISTh MUHYT IIPOBOIIMPOBANIA TOCTS, M TOT BCE OOJbIIIE HEPBHUYAI.

— Mmae kaxercs, — B3J0XHYJ (unmaHTpon, — Ham B Poccum He XBaraer MpOCBELIEHUS, U
BOCTIOJTHEHHE TOTO MPOo0ea MOMOIIIO ObI U JIOSM, U OOIIECTBY, U TOCYIapPCTBY.

— Jla nmagro! KTo XOYeT, HAaWJET W KHUTH, M 3HAHUSA. A TaKk Macca WIAHOTOB OyAET MOKymNaTh
KHIDKKH, IOTOMY 4TO 3TO MOAHO. ECTh 11 TOJNIK OT Baliei neareabHOCTU?

— IIpocture, HO BbI IepeieprUBacTe.

— Hy Bot. Kak Tonbko s 3ajai0 BOIpoc MO CYIIECTBY, cpa3y OTroBOpkHU. JlagHo. A yero Bbl
ooutech?

['octhb BBIAEpIKAT TIAY3Y, AyMas, OTBEYaTh WM HET:

— IMomuuTe knaccuky: «He mait mae Oor colitu ¢ yma. HeT, merde mocox u cymay.

— Koneuno, Hekpacos!

l'ocTe mocMOTpEN Ha ACIO C y>)Kacom:

— Kro0, u3Bnnure?

— HexkpacoB, Hamr amosioretT poMaHTHKOB. Ho BBl He OOMTECH: MOEAET KPHhIIIa, MOXKHO TTOIAThCs
B XyJ0KHUKH WM, TaM, HallpuMep, B pororpadsl.

PenakTopsl, paboTasiiue B 3pupe, THXO MAaTEPHINCh. ACsl YK€ HE B TIEPBBI pa3 XxaMuia TOCTIM
— 3TO0, KaK BBISICHWJIOCH, MIOJy4alioch y Hee ectecTBeHHO. «Kakoit HekpacoB, kakoil poMaHTHK?!» —
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NEPETrOBapUBAIIUCH peIaKTOpbl. — «Tbl UTO, HE 3HAI — TOT, KOTOPHIH “My-My” Hanucal...» — «Ara,
u yronun Kamranky». — «He yronui, a Opocui mof noess, OT HeCYaCTHOMN JIFOOBH. .»

[Tocre »¢pupa I'emnamuii AnmaroB w3BHHWICS mepen rocreM. Acs IllermoBa camMoa0BOIBHO
yxmbuisinace: «Kak s ero, 1a? A TO OH Takoil BeChb OJyBaHYMK, CKyYHbIH, a TaK XOTb CMOTPETH
MOKHO». ¥Y3HaB, 4yTO roctb uutupoBan IlymkuHa, oHa HEBUHHO W3BUHWIACh: «OH, s TPOCTO
OrOBOpHWJIACh, 3TO, KOHEYHO, Hamie Bce Obuy. OIWH M3 peJakTOpoB HE BbLAECpXKAl: «Acs, BBHI,
W3BUHUTE, Jypa B KIACCUYECKOM CMBICIE U 3TOro He moHuMaere». «CaMu Bbl... HUYTOXKECTBa!» —
BenbixHyna [llernoBa u Beibexkana u3 cryauu. [locie 3Toro cnydas KOHQIUKT B KOJJIEKTUBE TIEpPEpoC
B OTKPBITOE MPOTUBOCTOsIHKE. «IHTEepecHO, med He BUIUT, YTO JIH, KTO OHA? A €CJIM BUIHUT U JCPKHUT
3]1eCh, MOXET, y HUX pOMaH?» — M0J00HbIE pa3roBOPHI TO U JIETO BEIUCH B PEIaKIUU.

OckopOnennblii 6aHkup 3asBui, 4yro Oonbme Ha 3¢up k lllermoBolt Hu HOroO#. Hexoropsie
3pUTENN €ro TOJAEpKaId; MOAPOOHOCTH ATOW HMCTOPHUH AaKTHMBHO MYCCHPOBAIUCH B HHTEpHETE.
[Tocsimanuck myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHSI CO CTOPOHBI 3pUTENEH, HAYaIUCh CKIIOKH.
[lernoBa onuH 3a apyruMm myoOnukoBana B «®DelcOyke» MOCTH, B KOTOPBIX Ha3bIBalla KOJUIET
«MyAaKaMu», «KO3JIaMu» U «3aBUCTHUKaMU». JIEHTHI colceTel necTpenu nuraraMu U3 ormycoB Acu u
€e MHOTOYHCIEHHBIMU Jsimamu B d¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHBIC
JIFOJUILKI, — OrpbI3ajach OHa.

Bunumo, ot OecnomomiHoctu lllernoBa Hawana pe3ko KPUTHUKOBATH YBIIEUEHHS CBOMX
ormmoHeHToB. COBpEMEHHOE HWCKYyCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENHOCTE — IS
JUIIEMEpPOB, BeJocumeabl — Onaxkb ¥ MOHTHL. Ee adupsl cramm mpoxoauTh B 3TOM ke Kioude. B
pe3ysbTaTe OJWH M3 IOCTOSHHBIX TI'OCTEH TeJleKaHalla, W3BECTHBIA IOJIUTOJIOT, TOXKE OTKa3ajcs
y4yacTBOBaTh B nporpamme lllermnoBoid.

— Pycnan, — ckazan oH I'maBpeny, — ecau Bbl He momensere lllernoBy, Hampumep, Ha
Joportia, k BaM s O0JbIIIe HE IPUAY.

— O ueM pasroBop?! Bel MHE cTaBUTE yJIbTUMATYM, a B TOM CJIy4ae s BCET/la 3allHINal0 CBOUX
JKypHAJIUCTOB. Tak 4ToO HaM MPUAETCS PaCHpOLIAThCS

3OTO BBI3BAJNIO HOBBINA CKaHAan U o0cyxaeHus B cetu. Ho I'maBpen, kazanock, ObLI TOJNBKO paj.
He noBnusiza Ha ero MHEHHE U pEaKIUs 3pUTEIICH.

— Bor nocnennue nannsie TNS 1o ayauropun, — riaBa OTAENa MapKETHUHIA MOJIOKWI TEpe]
[ToroauHbeIM pacnieyaTku. — 3a MOCIEAHUN MECSI POCT MPEKPATUIICS.

— Ja? 1 B uem npuumnHa?

— IIporpammy IllermoBoii BooOIIe mepectanud cMOTpeTh. Jltoau romocyroT Horamu. M 31O
OTpakaeTcs Ha peryTalMy U pe3yJbTaTax BCEro TeJIeKaHaja.

— Jlagno. OguH Mecsiu — He mokaszateiab. KTo-To ymien, kTo-to npuiiein. ['ae-To ckakHyJo
BBEpX, Iie-T0 BHU3. Tak nmoctosHHO ObIBaeT. Hajo nmpuaymbeIBaTh yTO-TO HOBOE. Beem!

Ha camom pnene Pycnan IloroawH mnepexuBal MO MOBOAY CKaHAAJIOB, HO CUMTaN, 4YTO,
noJiepknBasi Acio, MOCTYTMAaET MPaBMILHO. B Kakoi-TO MOMEHT OH peIni 0OBbSICHUTHCS C KOJIETaMu:

— BbI moiimute, — yO0exaan OH pemakiuio, — OHa HAcTOWYMBa, y Hee Kyda uaei. OnHa
3acTaBJIseT IOCMOTPETh HA BEILU [I0-HOBOMY — 3TO 3HA4UT AyMaTh. [ oHa crapaercs, pacrer!

Emy BO3pakanu:

— BblI nocMoTpuTE, B KOr0 OHa MpeBpaTHIIach!

— Y Hee OT BJIACTH KpHIIlIa [ToeXala: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e TyMaeT U pa3pylaeT KaHan!

— Bce, 6actra!l — I'maBpen nmonssn pyku. — KTo He corjlaceH, MOXKET yXOAWTh, I HHKOTO HE
nepxy. Bece Hae3npl Ha IllernoBy — 3TO Hae3apl Ha MeHS. A NpPOUrpbIBaTh, Kak Bbl 3HAETE, S HE
IIPUBBIK.

YacTh COTpYAHMKOB PEIAKIIMY 3HAJIa €T0 1aBHO KaK OTJIMYHOI'O OPraHMU3aTopa, TEIEBEIYIIEro U
KypHanucTa. TakKuM OH U OCTaBaJICS, U TOJIBKO 3TO yAEPKUBAIO MHOTMX OT yxonaa. KTo-to Hanxescs,
410 1ed Bce ke mpo3peer, KTo-1o — 4to Lllernosa cama yiaeT win Bee ke ogymaercs. Ho ckanmansr
CJIE0BAJIA OJIVH 32 APYTHM.

Kak o0nsacHUTDH
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Kak-to B 3amaine IllernoBa Hamumcana mocT mpo OaHKUPOB, KOTOPBIE «HAKUBAIOTCS HA MPOCTHIX
moasxy». YnomsHyida OaHk «Hopa» M ero HayaubCTBO, SKOOBI OHH «XalyTWw» M XOTAT «BCEX
3aKa0aIUTh KPEAUTaAMMI.

Bce Obl Huuero, Ho 0aHK OBLT MHUHOPUTApHBIM aKIMOHEpPOM TejiekaHana. Ero Bragenen
MIOYyBCTBOBAJI c€0s1 YSI3BJICHHBIM U NOTpeOOBal MyOJINYHbIX U3BUHEHUN. « MeHs 3ajiena He cama Tema,
a ToH, B kotopom lllernoBa oro3Banach o0 OaHke — s cTpous ero 17 jer, 3T0 Moe ACTHILE», —
MOSICHUJI OH.

Acs oTKa3anach U3BMHATHCS. 3a Hee Berynuics [naBpen «Iluka»: Mo, y Hac cBoOOja MHEHHUH,
a JlaBJIeHUE aKI[MOHEPOB Ha PelaklMio HexomycTtuMmo. Brnaaenen O6aHka 3asBUII, YTO 33 JyMbIBA€TCs O
BBIXO/JIE U3 MPOEKTA.

B 570 3xe Bpemst 00 yxoje u3 KOMIaHuu 3asBuI [ eHHaanii Anmartos:

— $1 Gomnbiie HE MOTY, — CKa3all OH KoJuleraM. — XOTb 5 M CTosT Y UCTOKOB «[lukay, ceifuac
MOM TIPEJCTABJICHUS O TEJIEKaHAJIE PACXOISATCS C TEM, UTO 3[1€Ch MIPOUCXOIUT. U TaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHIT BHEC CMATEHHE B KOJJICKTUB M CHIIbHO 03aaauni Esrenus Jopomra. B
KaKOW-TO MOMEHT OH eI OOJbIIIe HE JIe3Th C COBETaMU K ey — JI00bIe Pa3roBOpHI Ha ATY TEMY
TOT BOocHpuHuUMan B WThIkKM. Ho ceiuac curyaumst pe3ko yXyAlIWIach M HY’KHO OBLIO CpPOYHO
IIPUHUMATH Mephl. «Bo-nepBrIx, y MeHs 5% TenekaHana, 1 BTOPOH 4€JI0OBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4YeHb JOBEPsI, TaK YTO B MPUHIUIE S MOTY Ha HErO MOBIUATHY, — Pa3MBbIILLIISII
Hopo.

Ho xax nmomoiitu k medy ¢ Takum pazroBopom? B mocienHee BpemMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, 00IIaIich BCe MEHbIIE U TOJNBKO MO padore. «He ckaxemib e MpsMo, 4TO OH HE MpaB, —
pasMmbinusul Jopoml, — cpa3y BCTaHET B M03y. A €clii U BbICIyLIaeT, Oy/leT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBaTh yxe Oecmoine3no? WM Torma uyto AenaTh: YXOOUTh WM MBITaTbCA CMECTHTH
meda?». be3neiicTBoBaTh TOUHO OBUIO HEJIB3SI — MHAYE BCE MOTJIO TJI0XO 3aKOHYUTHCA.

Kaxk noctynuts Jopoury?

Curyanuio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenareinb coera qupekropos I'K «Poabd»

41 cumTalo, 4TO Hy»KHO CAEJIaTh 1BA BAKHBIX I11ara.

Bo-nepBbix, Jlopomi, Kak 4YelOBEK TPE3BOMBICIAIIMM, OJDKEH CpPOYHO JOCTy4aThCs JO
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeauThb IJIaBpeia B TOM, YTO TOT He IpaB, He noiayuurcsa. KoneuHo,
IToronuH — pyKOBOJIUTEND TAJIAHTIMBBIN, YBaXKaEMblld, HO OH, KaK TOBOPUTCS, I10€XaJl KpbIIEH. ITO
CIIy4aeTcs — HE BaXKHO, 10 KaKOW Npu4MHE. BakHO, 4TO 4eJIOBEK B TAKOM BO3pacTe W, IJIaBHOE, C
TaKUM JUIUTEIbHBIM ONBITOM €JUHOJINYHOIO YIIPaBJIECHUS €1Ba JIU U3MEHUT CBOE PEILICHUE.

ITostomy [lopoury Hy»HO coOpaTh rpymily MOAJEP’KKU U3 OCTaBIINUXCS Pa3yMHBIX COTPY/IHUKOB,
BO3MOXKHO, NpHUBJIEYb yBOJMBIIETOCS ['eHHamus AumatoBa W ¢ IUppaMu B pyKax IIOKa3aTh
aKIMOHEepy, KaK MaJarolliuil peUTUHT oTpaxkaercs Ha (puHaHcax kommaHuu. Hamo yOeauts ero, 4o
IIPOUCXOMAIIECE MOKET IPHUBECTH K CMEPTH TeJIeKaHajla — HE TOJIbBKO TBOPYECKOM, HO U
AKOHOMMYECKOW. DTO HEmpocTas 3ajiada, HO aKI[MOHEP — CBOM YEJIOBEK B MEIMWUHON MHIYCTPUU U
IPEKpacHO NMOHMMAET, Kak oHa paboraeT. C BBICOKOW BEpOSATHOCTHIO OH BMEIIACTCS M HACTOUT Ha
YBOJIbHEHUU ACH.

Bo-BTOPBIX, HY?>KHO BBICTPOUTH YIIPABICHYECKYI) CHCTEMY CIEPXKEK U IIPOTUBOBECOB, KOTOpas
HE TJOMYCTUT TAKMX Ha3HA4e€HUH B OyIylIeM WM AACT MEXAaHU3MBbI PEHICHUs MOJOOHBIX MPOOIEM.
[TpunyMbIBaTh HUYETO HE HAJI0: BCE YXKE CAETAaHO B KOMIIAHHSIX, KOTOPbIE YCIEIIHO pabOTal0T COTHIO
netr u Oonbuie. IIpexnae Bcero, cienyeTr BBECTH OTBETCTBEHHOCTh 3a KaJpPOBBIE HA3HAUCHHUS — IIO
KpaliHel Mepe, Ha YNpaBIEHUYECKHE JOJDKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIUCBIBAIOTCS KPUTEPUU U KOMIIETEHIMH, KOTOPbIE YUUTBIBAIOT MPH TECTUPOBAHUM KaHAMIATa (3TO
TO, UTO HAa3bIBAETCA «ACCECCMEHT»). 3aTeM TIJjaBa KOMIIAHUM, €CIU pPeYb HAET O €ro IpsMbIX
MOIYMHEHHBIX, IPEICTABIISCT KaHAUJATOB OpraHy, Iepe] KOTOPbIM OH OTYMTBIBACTCSA, — HAIpUMED,
COBETY JIMPEKTOPOB, MPEICTABIIAIONIEMY MHTEPECHl COOCTBEHHUKA, MM CaMOMY COOCTBeHHUKY. OHHU
IIOMOTal0T PyKOBOJUTENK — B JaHHOM CiIy4ac IjaBpely — MPUHATH Jy4llee Ha TEKyIIHMAd MOMEHT
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pemienue. To ectb ['nmaBpen oTOHMpaeT MPETEHAEHTOB, a COOCTBEHHUK, HANPUMEp, YTBEP)KIACT
HazHayeHne. Kpome Toro, Hy’)kHO BBECTH B MPAKTUKY €KErOJHBIC OTUETHI O MPOJEIaHHON paboTe U
dbopMyMpoBKYy 3adad Ha Oynymui rof. Ecmm 3Toro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYIIECTBEHHO Pa3MbIBACTCSl.

KoHeuHo, 31ech peub WAET O TEIEKOMITAHWH, Y€l MPOAYKT HMMEET OOJIBIIYI0 TBOPYECKYIO
cocrtapistolryo. Ho Bcerna Hy>KHO TMOHHMMATh, TJIeé KOHYAeTCs TBOPUYECTBO W HaumHaeTcs OusHec. U
eclTi MEXAy HUMH HE TPOBECTH TPAHMIBI, TO MEIMAKOMIAHHUS HUKOTJA HE CTaHET 3(PPEKTHBHOI:
TaJaHTIUBBIC JIOIU OYIyT OOBSICHATH HMHBECTOPY, MOUYEMY UM HYKHBI €lle JCHBbIU, a O MPUOBLIN
nymath He OyayT. B HalieM ciydyae rpaHb MEXIy TBOPUYECTBOM U OHM3HECOM MPOXOJUT, MHE KaXKETCH,
yepe3 TiIaBpeia: OH OTBEUYAET 33 TO, KAK KOHBEPTUPOBATH SMOLIMHU U TAJIAHT B ICHBIU.

Cxopee Bcero, Pycnany [loroauny npuaercst yiWtu Beies 3a —JICBYIIKOW. JTO HE HaKa3aHUE —
HAIPOTHUB, HYXHO TMOCTapaThCsl €ro OCTaBUTh, €CIHM OH CMOXET paboTaTh B HOBOW cHCTEME
cOATaHCUPOBAHHOTO YTPABICHUS, B KOTOPOW pemieHHs] MpUHUMAET Tpymma Jironeid. Ho mpobiema B
TOM, YTO TaKHe JIOJM MEePEeCTPauBaAIOTCA C TpyaoM. KepTBOBATh 3TOM CHUCTEMOM paaud XOPOLIEro
YeJloBeKa He "CTOUT — TOJIBKO OHAa MOYKET CHU3UTh BEPOSTHOCTH OMIMOKU. A 3aroHSTH ce0sl B yroil H
3aBHCETh OT OJAHOTO COTPYIHHKAa — O0ibmoil mpocyer. Tak uto «Iluky» moHagOOUTCS HOBBINM THIT
yIpaBlIEHLA.

Cepreii ®uiionoBny, Aexan lllkoast Mmenexxmenta HUY BHID

JInst OCBEJOMIIEHHOT'O YMTATelsl CUTyalus Ha TenekaHane «lIuk», omucaHHas B Keice, — 3TO
BCErO JIMILb IEPENIOKEHNE COOBITHM, MPOUCXOAIMIMX Ha M3BECTHOM paauocTaHiuu. Brnpouem, npu
JKETAaHUU MOYKHO ObUTO ObI HAWTH W JIpyrue aHajioruu. IHbIMU clioBamMu, B KU3HH BPEMS OT BpEMEHU
MPUXOJIUTCS CTAJIKUBATHCSA CO CIIy4asMM, KOTJIa CO3/aTellb YCIEHIHOIO MPOEKTa caM K€ HAYMHAET
CO3JaHHOE pa3pylIaTh. BaXHO MOHATH MPUYHHY 3TOTO (heHOMEHA, YTOOBI OTBETUTH HA BOIIPOC O TOM,
yT0 nenarb EBrenuro Jlopomry.

Y nr060ro mpoekTa WM OpraHU3allMd €CTh CBOW JKM3HEHHBIN UK. CyIIecTBYIOT pa3HbIe
MOJEJIA TOTO KU3HEHHOro Hukia. OHa U3 caMbIX NOMYJSIpHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TOM MOJEININ pa3pylIeHUEe OPraHU3aAlMKU MOKET MPOUCXOJUTh HA Pa3HbIX dTalax €€ pa3BUTHS,
€CII OHA IOMAJaeT B TaK Ha3bIBa€MbIC JIOBYIIKH, TO €CTh KOTJa PYKOBOACTBO COBEPIIACT OIIMOKH.
Opnako 3akatr (CTapeHue) OpraHu3alud MOXET MPOUCXOJIUTh U MO MPUYMHE TOTrO, YTO M3HayallbHas
uzes, Ha OCHOBE KOTOpPOH Oblia co3maHa KommaHus, ceds ucuepnana. UtoObl n30exarh CTapeHHs,
HAJ0 NIPEJIOKUTh HOBYIO HJICI0 UIN PaAUKAIbHO OOHOBHUTH CTapyIo.

Kaskercsi, 4To TTIaBHBIM pelakToOp TeleKaHalla IOHUMAET 3Ty MPOoOJIeMy M PellaeT, YTO MpHUIIlIa
nopa OOHOBUTH PYKOBOJCTBO KaHaja, HaJesiCh, YTO HOBBIA M MPH 3TOM MOJIOAOW YEJIOBEK CMOXKET
VBEJIMYUTh 3PHUTEILCKYI0 ayauTopuio. Mmes, Ha MO B3I, BHOJMHE ocMbicieHHas. [IpoGrema
COCTOHT B TOM, KaK OHA pEaIn3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXHO MHTEPIPETHPOBATH B paMKaX OYEHb MOIYJISIPHOU B
HAIlllu JIHU JUCKycCUM OO0 yIpaBlIeHWH TajaHTaMu. SICHO, 4TO [UIsl yclexa TeleKaHajla ero
PYKOBOJICTBO JOJI’KHO OBITH CHOPMHUPOBAHO W3 TANAHTIMBBIX JTHoJei. Ho kKak ompenenuTth CTENeHb
TaJaHTIMBOCTH HOBOrO uejoBeka? B umckycctBe 3Ta mpobiieMa pemaeTcsi OTHOCUTEIBHO IMPOCTO.
Hamucan XyaoXHUK KapTHHY, KOTOpas MPUBJIEKJIa BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KaK O
TaJaHTJIMBOM XHUBomucLe. To ke MOKHO CKa3aTh O MUcaTele, KHAUra KOTOPOro MoJlyyuia IpU3HaHUE.
TakuM 00pa3oM, B HUCKYCCTBE XapaKTEPUCTHKA «TANAHTJIMBBIN» TPHCBAMBACTCS YEIOBEKY IIO
pe3yabpTaTaM €ro -IeATeIbHOCTH. B —MeHeKMEeHTe CHUTyauus CJIOKHEe. 371eChb 4acTO TaJaHTOM
HA3BIBAIOT MOJIOJIOTO YENIOBEKa, OOJAJaroIIero, MO0 MHEHHUIO €ro PYKOBOIUTEINS, MOTEHIHAIIOM,
KOTOPBIN enie AOJDKEeH MposBUThCS. Ho Beap ATOT MOTEHIMAl MOXET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uro Pycian [loroquH Mor crath KepTBOM 3TOU ITyTaHULBL.

Kak BumHo wu3 kehica, Acsa IlllernoBa cBoedl HCHOJHUTEIBHOCTHIO W SHEPrUe MPOU3BeENa
BIIEYATIICHUE HA TJIABHOTO peAakTopa. Ho mocTarodHo M 3TUX KadecTB, 4TOOBI cTaTh 3(PpPEeKTUBHBIM
3aMECTHUTEJIEM TJIABHOTO pefakTopa U TeMm Oonee TeneBemymiei? Oka3anoch, 4TO HET. Ace SBHO HE
XBaTaeT oOILIe KyJNbTyphl, TaKTa, 3aHHTEPECOBAHHOCTU B COOECEAHHMKE — BCEro TOro, 0e3 4ero
HEMBICIIUM XOpomui TeneBenymuii. K coxkaneHuto, 3TH HENOCTaTKU «He Jedarcs». CroyraTh
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IlymknHa ¢ HekpacoBbIM cilydailHO HEBO3MOXKHO. HayuuTp 4denmoBeka pasinyaTh KypPHAIMCTCKUN
Hafmop U xamcTBo — ToXke. [loaromy mompo6oBats lllernoBy B ponu TeneBeayiiel, BO3MOXKHO, U
crowno. Ho olleHUTh pe3ynbTaThl SKCIEPUMEHTA U NIEPCIEKTUBBI 3TOM JEBYLIKU CIEI0BAJIO 110 CAMBIM
CTPOTUM NMPO(HECCHOHATBHBIM MEPKAM.

Mue npeacrasisieTcsi, uto EBrenmii Jloporn mMokeT mombITaTbesi 0OBSICHUTH Bce 3TO Pycnany
IToronuHy, UCIIONB3Ysl CBOM MHOT'OJIETHUE IPYKECKUE OTHOLIEHUS ¢ HUM. ECTh M Hajxexna, 4Tto TOT
ero ycupiuut? Hanexna ymupaer mocnenHed. KoHeuHo, MOXKET OKa3aThCsl, YTO BIIOOJIEHHOCTHh B
MOJIOAYIO COTpyIHULy nomemaeT [loroauHy NOHATH TOYKY 3peHHMs Ipyra M copaTHHMKa. Torma
Jlopouty npuaercs pemars, CTOUT JIX €My OCTaBaThCs Ha TeJeKaHaje. Bpsa i OH 3aX04eT NPUHUMATh
ydacTue B pa3pylIeHUU TOTO, YTO CaM CO3JaBall C HyJIs.

3ananme 2. AHAJIU3 NPAKTUYECKON CUTYALINH: «AKAYHTEK-POCCUS»®

[lo wxunmatuBe QuHAHCOBOrO aupekropa Mapun Kum kpymHO# komnanumed Obuia
npuoOpeTreHa BbICOKO3((EKTUBHAs KOMIIbIOTEpHas mporpamma. IlporpamMma H3roToBisiach
KOpropauue KOMIBIOTEpHbIX MporpaMMm «IkayHTeK-CLIIA», rae HCHOJHUTENBHBIM JHUPEKTOPOM
pabotana nmoxapyra Mapuu - Onbra CeHcod. OpHako mporpamma Okasajach «KpUBOM», TO €CTh ¢
Cepbe3HBIMU OIMMOKaMH. PyKOBOAMTENb OpraHU3auy He IPOCTHI Mapuu 3TOi OMMOKU M YBOJIWI €€.
Ot1o ObUlO moOTpsceHueM s Mapuu. B ToT ke neHp oHa mo3BoHmina Onbre M mnorpedoBaia
pa3bsICHEHUH.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Ombra CBEHCOH, TJIaBHBIA MCIIOJHUTEIHHBIN
TUPEKTOpP KOMIMAaHUU «JKayHTeK — Poccus», HAaKOHEN-TO OocTallach HaeJAMHE ¢ cCOo0Ol B OAHOW U3
HEOOJIBIIMX KOMHAT CBOETO MOCKOBCKOTO oduca. Jlenp Obln yxacHblid. He ciyuaitno B Poccum
MOHEIETBbHUK CUUTACTCS TKENbIM JHEM. [lepBoe, 4TO MPUIIIIO i B TOJOBY — 3TO MBICIB: «A 3aueM
MHE BC€ 3TO HYkHO?» Buanmo, naBan 3HaTh ceds crpecc. OHa MBICICHHO BEPHYJIACh K Hayally 3TOTO
KOIIIMApHOTO JHS, MBITasiCh BOCCTAHOBUTH B MAaMSITH T€ COOBITHS, KOTOPHIE IMOJABEIU €€ K TaKOMY
BOIIPOCY.

YTpoMm Ha exeHeleIbHOM COBEIIAHMHM MEHEKEPOB KOMIAHUM € JOJO0XKWIH, YTO Ha KOHEIl
1995 r. OBUIO MPOAAHO PEKOPAHOE KOJIWYECTBO KOMIIBIOTEPHBIX OYXTalITepPCKUX IpOorpamm —
OCHOBHOTO MpPOJyKTa KOMIIAHMM M 3a 3TO OBbUI MOJy4YeH MpHU3 ToJIOBHOW Kopropauuu. OJHaKO
MHTEHCUBHBIE NHBECTUIIMHU B pa3BuTue B 1995 r. mouTH HE OCTAaBUIIM JEHET Ha CUETYy KOMIIAHMH I10
cocTosiHMIO Ha Havdano 1996 r. Oco3HaBas CIOXUBIIYIOCS cuTyaruto, Onbra, oOpaTUBIIUCH K CBOUM
MeHeKepaM, ckaszana: «/la, Mpl paboraem kak komanpaa. JleHer Ha cyery ceildac JIEHCTBHUTEIBHO
Maio. ¥ Hac ecTb nmpoOiembl». B uTore oHa mpeanoxkuia MEHEIKepaM pPacCMOTPETh JIBa BapuaHTa
KOMIICHCAIIMOHHBIX CXEM, HAalpaBJIEHHBIX HA OOJIBIIYIO CIUIOYEHHOCTh KOMaHAbl © MOTHUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBast cxema Obula He YeM HHBIM, KaK BBEJCHHEM /JIi MEHEIKEPOB WMHCTHUTYTa
NapTHEPCTBA, a BTOpas — MpUTJIAlIeHHeM UX K ydacTuio B mpuobuisix (10% ot mpuObUIM KaXkaoro u3
OT/IEJIOB).

HeoxxngaHHO BOCIIOMMHAHUS PEPBAIUCH B €€ TOJIOBE Pa3MbIIUICHUSMH, ONBITKOM OCMBICIIUTD
cBOe HOBOe cocTosiHue. «lleapro Moei )u3HU Beerga Obl1o kadecTBO. KauecTBO aOCOIIOTHO BO BCEM.
Ku3sep U1 KauecTBa CO3Ja€T KauecTBO KU3HU. JlenaTh 3TO M JOCTUraTh pe3ysibTaTa — JUIsl MEHS
HCTUHHOE BO3HarpaxkaeHue. KauecTBo fenaetr MeHs U JI0Aei BOKPYT MEHS Jydllle, Kak C MOpalbHOMH,
TaK U C MaTepUaIbHON CTOPOHBI.

BepnyBuunch k coOObITHSIM JTHSI, OHA BCIIOMHUJIA, YTO CETOJHS €l 3BOHMJIA ee OnM3Kas Mmoapyra,
KOTOpas HECKOJbKO JHeH Hazan mnpuoOpena y Oinbrum ans cBoeil KOMIAHMM OJHY W3
BBICOKOA((DEKTUBHBIX KOMITBIOTEPHBIX Tporpamm «OkayHTek». [lompyra pabotana (GpuHAHCOBBIM
JUPEKTOPOM B KpymHOH pupme. OHa cooOmmia, 4YTo KyIIeHHAs €10 IporpaMma oKasanach «KpUBOi»,
T.€. C cepbe3HbIMU OIMOKaMu. PykoBoauTeNb HE MPOCTUI € ATOT MpocyeT U yBouui ee. C ropeysio B

8 Curyamyu mis o0ygenus ynpasnenwro/ [lox pen. AW. Haymosa. — M.: Illkona 6usneca MI'Y, 1997, c. 54—69.
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rojioce oHa crupocuia Onbry: «Kak takoe morio cimyuntbesi? Toi ske Most moapyray. Onbra noHuMarna,
YTO 32 BCE MPOUCXO/sIIEe B KOMIIAHUU OTBEYAET OHA U TOJbKO OHa. W cioyuuBIeecss HE MOTJIO €€ He
pacctpoutb. [locie mnoapyru mno3BoHMN 3aMmectuTenb OIbIM M MPOCTO OLIEIOMUI €€ CBOUM
coobmenrneM. OH 3asBUII, YTO YBOJBHSIETCS U3 KOMIIAaHUU. Bce cBOM OOBSICHEHHS OH CBEJ K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit kamneil, 3actaBuBmieit ONbry CEpbe3HO 3aqyMaThCsi O CBOEM OYIyIeM, CTajio
M3BECTHE O TOM, YTO PAJ YJIEHOB €€ KOMaH[bl OTBEPIVIM 00€ MPEASIOKEHHBIE €10 KOMIIEHCAllMOHHbIE
CXEMbI, MOTPEeOOBaB B3aMEH MPOCTOr0 YBEIWYEHMs 3apIuiaThl. B 3THX cXemax HMX He yCTpauBald
MOSIBJISIFOIIMECS TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TakKe€ COMHEBAINCh B MEPCIEKTUBHOCTU
JaHHOTro O6u3Heca. 1 BHOBb BOCIIOMHHAHUS JHS MPEPBATKUCH Pa3MBIIUICHUSIMHU O KU3HU U padoTte. «U
BCE-TaKu B JKU3HU yAAJOCh 100UTbCA MHOroro. busnec st MeHs — 3TO caMoBbIpakeHue. S ropaa
co0oil. A Korja MHe TUIOXO, TO S BCEr/a AyMaro O TOM, CKOJIBKO $I cama cienana Juis ceOs u amns
OKpYXalolMX MeHs JroAei. A caenana s 1 HUX HeMmano. [louemy ke oM Tak moctynuinu? Jlronu
JIOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JDTO KaK B cropre. busHnec — 3T0 cBoero pojaa cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc OJbre NpUILIOCH BOCCTAHOBUTH B MaMSITH HE
TOJIBKO CETOAHSIIIIHUMN JICHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHrek -CIITA»

Kopriopammst  «Oxaynrek — CIIIA», sBisromasicss pa3pabOTYMKOM —HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JAaCTH OyXTajTepcKoro ydera M YIpaBieHHs (UHAHCAMH, Oblia
ocHoBaHa B Kamudopuuu B 1984 1. B crnemyromem roay kKoMmaHusi uMena yxke 17 oTaeneHuil B
BOCBMH CTpaHax, a ee Aoxon pocturan 60 miH nos. Kommanus sBII€TCS HE3aBUCUMOM OTKPBITOM
KOpIopaiue, KOTUPYIOMICHCs B ABTOMaTHYECKON CHCTEME HAIMOHAJIBLHOM acCOLMalMU OUPIKEBBIX
munepoB (NASDAQ). 3a atu rojel komnanus npuodpena 40 Thic. KIMEHTOB BO BCEM MHpE, K YHCITY
KOTOPBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady», «bapkmait banky, «/[xenepan DnekTpuK»,
«T"onnaman Cakey, «OxkcuaenTan [lerponnym» n MHOTHE Apyrue u3BecTHble (pupMsbl. [Iponaxy cBoux
nporpaMM «3JKayHTEK» OCYIIECTBIISET HampsAMylo uepe3 Oojiee 4eM THICSUY AMUJIEPOB, areHTOB IO
IIPOJa’Ke, CUCTEMHBIX aHAJIWTHKOB M KOHCYJIBTAHTOB 0 KOMIIBIOTEPHBIM IpOorpamMmamM. ¥ KOMIIaHUH
TaKXKE€ CIIOXKHWIOCh CTPATETMYECKOE MAapTHEPCTBO KaK C MHUPOBBIMHU JIMJEPAMHU — IOCTABILUKAMHU
KOMIBIOTEPHBIX cucteM — WBM, «/lumxuran OxBunMenT», «XbronerT Ilakkapa», «Can
Mukpocucreme» u «MaiikpocopT», Tak W ¢ KpPYNHEHIIMMH KOHCYJIbTAllHOHHBIMH (hrupmaMu
«bonpmoit mectepkn». Co BpEeMEHH CBOETO OCHOBAHHS KOMITAHHS pa3padoTajia MHUPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YyTIpaBlieHUs (puHAHCAMU U MH(OpMAITHEH.

CerosHd moa TEpMUHOM «DKayHTEK», T.e. 0a30BbIM IPOAYKTOM KOMIIAHUH, IOHUMAeTCs
MOIIHAsE CHUCTEMa, IO3BOJISAIONIAs IMOJB30BATEII0 aBTOMATHU3UPOBATh BCE OINEpaluu 1Mo 00paboTke
¢unancoBoil nHpopmauuu. IlporpaMma cocTouT U3 psAla CHeLUAIN3UPOBAHHBIX MOIYJEH, KOTOpPbIE
MOTYT paboTaTh Kak MO OTIEIILHOCTH, TaK M BCE BMECTE€ B MHTETPHUPOBAHHOM pexkume. Kommanus
CYMTAET, YTO Takas CTPYKTypa NPOAYKTa [eJacT €ro HMAeadbHbIM JUIsl MCIOJIb30BaHUS B MajlOM
Ou3Hece, B JOUHAMHUYHO pacTymux QupMax M KpPyHHbIX OpraHU3alUsAX C MHOXECTBOM
MEXIyHapOAHbBIX OTACICHUMN.

«JIkayHTek - Poccus»

«DKayHTeK» OTKpbula cBO opuc B MockBe B 1993 r. u B mepBble roasl paboThl JOCTHIIIA
IATUIPOLEHTHOM JOJNM BCEX MHMPOBBIX MPOAAX TOJIOBHOM KOMIIAHWM, MHOTOKPATHO IIPEB30MAA BCE
MMEBLINECS HA 3TOT CUET OKUAAHMS €€ pyKoBoACTBa. C TeX NOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-IletepOypre, Kuese u Anma-ATte, cymena 3aBoeBarh aoepue 6omnee 100 knmuentoB B CHIT u
cTpaHax bantum, cpenu koropeix «Motopona», «lIpoxrep sHn I'aMOm», «JxeHepan DNEKTPHUK»,
«Karepmmmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COI03KOHTPAKT", psiJ KOMMEpUYECKHMX OaHKOB W JAPYrux opranuzauuil. Takue pesynbTaTsl ObUIH
JOCTUTHYTHI B INEPBYIO Oodepenb Onarojaps yCHIMSIM OCHOBATeNsl KOMIIAHUU U €€ Npe3uJeHTa —
Onbru CsencoHn. [locne neperoBopos ¢ «JkayHTek — CIIA» oHa mony4yuniia HCKIIIOUUTENBHOE MIPABO
Ha nponaxy B Poccun u apyrux crpanax CHI' koMnbroTepHbIX mporpamm «IkayHTek». Eil yaamock
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co0paTh KOMaHIy BEICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX NpodeccrnonanoB. COBMECTHO OHH MPHIILTA
K BBIBOJY, YTO IEpe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpPO pacTyuieil cdepe
JIeIOBOM aKTHBHOCTH B Poccum W 4TO 3aBOEBAaTh CBOE MECTO B 3TOM cdepe OHH CMOTYT, JIMIIb
COEJIMHUB CIIO)KHEHIINI M MOJE3HBIH MNPOAYKT — KOMIBIOTEPHBIE MPOrpaMMbl «ODKAayHTEK» C
riTyOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnmanuss Onbru, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u crpanax CHI', pa3zpabotana, mpucrnocobuna k
HY>KaM MoTpeOuTeNel U cTaja mpojaBaTh 3TU MpOrpamMMmbl ' cBoMM kiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankt-IletepOypre mrar yucieHHOCThIO 66 yenoBek. Bee oHM poccusiae,
3a uckmoueHueM r /xona — myxa Onbpru u ee mapTHepa Mo KOMIIAHUM — OH aMmepukaHel. Oibra
CUMTAET, YTO UMEET OJECTALINHA MepCOHaI, OOJBIITYI0 YaCTh KOTOPOTO COCTABIISIIOT "KaHAWIATHI HAYK.
Cpennuii Bo3pacT pykoBojsmiero cocraBa kommanuu — 30 ner. Panee MHorume u3 HUX ObLIH
KPYIHBIMU (DYHKIIHOHEpAMH B KOMCOMOJIE U TTApTHH, (PU3UKAMHU-TEOPETUKAMH HJIH JTUHTBUCTaMH. Bee
OHU UMenu Orectsiiee oOpazoBaHue. MHOTHE U3 HUX SBJSUTUCH BelTyckHUKamMu MI'Y. 3amectutens
Omnbru, Buktop, 1ocTUT yke MATHASCITUICTHETO BO3pAcTa, a B CBOE BpeMsl ObLI CTyIEHTOM AHJpes
CaxapoBa, HoOeneBckoro jaypeara. CeronusiHss cBo6oaa Beidopa B I Poccun, no muenuto Onbru,
NO3BOJISIET 3TUM JIIOAAM IIOJIHEE HUCIOJIb30BAaTh CBOM; CIHOCOOHOCTH B KOMIIAHUM «ODKAyHTEK).
«HeBo3MoxHO UMeTh Xopomuii 3apaboTok B yHuBepcutere mnu HUM, a y Hac Bce 3apabarbiBaroT
MHOT0. MBI HalllTK CBOH ITyTh pabOTHI ¢ KOMITBIOTEPHBIMH MTPOrPaMMaMU U JIEIaeM Ha ATOM JICHBI M.

PbIiHOK KOMIIaHUM

K cepemune 1995 r. «OkayHtek — Poccus» mpemarana Ha peiHKe 12 u3 20 nporpamm
«DKayHTeK». DT 12 mporpamMm OBUIM K 3TOMY BPEMEHH «PYCH(PHIMPOBAHBD) U MPHCIIOCOOIEHBI K
HY’XKJJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. momyumna mpusbl TOJIOBHOM
Kopropanuu. lleHTpasibHOE MecTo cpenu HuxX 3aHuMmana mnporpamma «lmaBHas Kawmra" (Premier
Ledger), Bkitovaromas IuiaH CYeTOB, MPOBOJKH, OamaHChl M 000poThl. Ilaker «['maBHoit Kuurm»,
NOJ00HO JPYTUM HPOAYyKTaM KOMIIAHHHM, TIPEJUIarajics Ha pelHKE KaK OTAEIbHO, TaK U B MHTETPALUU C
JIPYTUMU TIPOAYKTaMH «DKAyHTEK. OTO TMO3BOJISLIO OOECHEYUTh KIMEHTOB TOJHOM CHCTEMOM
¢unancoBoit uHpopmanuu. OUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKXKEe IPOrpaMMBbl pPacdyeToB C
MOCTAaBIIMKAMU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera u japyrue. B
JIOTIOJIHEHHWE IIpeJUlarajiich CHUCTEMBI IIJIAaHMPOBAHUS INPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«9kayHrek» mepenuia or DOS k Windows. DTo ObUT BBIHYXJICHHBIH KOHKYPEHTHBIN IIIar,
NOJHSABIIMM, OJHAKO, CTOMMOCTh mporpamMM. Ouibra Tak omnucanza CcBOK KoMmaHuio: «Bo
BHEJIPEHYECKON paboTe MBI TTOX0XH Ha OyXxranTepckue komnaHuu «bosbinoii mecrepku». OaHAKO BO
MHOI'OM MBI Jiyulie HUX. KiIMeHThl OTIAI0T NpeanoyTeHue Haulel npoayKiuuu. Mbel HMeeM XOpOIIYIO
npuObUIb U BBICOKOE NpHU3HaHME Ha pbIHKE. CpeAu HalMX KIUEHTOB KpPYIHEHIINEe aMEepUKaHCKHE
KopIropaiuu, aeictByromue B Poccun, a Takke M3BECTHBIE POCCHICKME KOMIaHuHU, 6aHku. Bee 310
MBI CO3JaJIM 4yTh OoJiplie yeM 3a rojl. CerofHsi Mbl TJlaBHasi CHJIa Ha CBOeM phiHKe B Poccun. Xots
MOW 3aMeCTUTENb. HIyTHT, YTO, €CJIN ObI MBI JEHCTBUTENIFHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJKHBI
ObUTH OBl YBOJIMTDH BCEX, 3allOJIHUTH BCE HAIIM TOMEUICHHS SIIUKAMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJJOYHBIN CKIIAI.

Ona npopoipkuiia: "Mbl HE OXKHIIaeM ceildac Ha CBOEM PBIHKE CEpPhE3HOM KOHKYPEHIIMU CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYEHb U OYEHb JIOPOro€ ynoBOJIbCTBHE. Pan xommnanuii «bosboi
LIECTEPKU SIBIISIOTCS HAIIMMHM KJIMEHTaMH, HO OHM MOTYT CTaThb HAIlMMH T[OTE€HIHAIBHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpbIE NOJb3ytoTcs nporpammamu «Crapy. IIporpammsel «Crap»
nosiBUIIMCh B MockBe B 199.1 1. 1 ObutM TIEpPBBIM 3amaHBIM MTPOYKTOM TaKOTO poja, BBEACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Obutlo ycTanoBieHo Oomnee 160 xommit «Crap». «Mbl, oxHaKo,
cTapaeMcs COTpYIHUYATh C HUMU B 3TOH 001acTi.

OpavH U3 BRICIINX PYKOBOAWUTENEH KOMIAHUU APTyp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJI, YTO
nporpaMMbl  «OKayHTEK*-- SBISIOTCA OJHUMH U3 JyYIIMX M MOTYT OBITh HCHOJIb30BaHBI
MHTETPUPOBAHHO Juid Bcel (uHaHCOBOW cuctembl kommanuu. Kpome «Oxayntek» n «Crap» Ha
POCCHICKHIA PHIHOK BBOIMIKCH MporpaMMbl «Carcucy. C 1993 r. ObuT10 yCcTaHOBIIEHO 78 KOMITJIEKTOB
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TakuX IporpaMM. «PBIHOK OyXraiaTepckux KOMIBIOTEPHBIX Hporpamm pacter B Poccun odeHb
OBICTPBIMU TEMIITAMH, — OTMETWJI MPEJCTAaBUTENb KOMIIAHUM APTYp AHIEpceH. — DTU MPOrpamMMbl
BO BCEM OOJIBIIEM KOJMYECTBE MPHOOPETAIOTCS KOMITaHUSIMHU B Poccnu. DT0 B OCHOBHOM KOMITAaHHH,
KOTOpbIE NMPUBJIEKAIOT HHOCTPAHHBIE WHBECTULIMH, U ayIUT JIJsl HUX OYEHb BaXKCH». JlaHHBINA PHIHOK
ToIbKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 murH f0d1. B ro. XoTs B Poccun u CyIiecTByoT
CBOM MECTHBbIE OyXrajaTepcKue IMporpamMmbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsiThe
IPUHLIMAIIBI SKKAayHTHUHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapTraM. Poccuiickue mporpaMMbl He
HOJXOJAT 3aMaJHbIM ayauTopam. [IpenMyIecTBoOM 3anagHbIX OyXralTepcKux MporpaMm sBIseTcs TO,
YTO OHU MOTYT KOHCOJHMJIHUPOBATh U TPEOOBAaHUS POCCUMCKUX KOHTPOJBHBIX OPTaHOB, U CTaHIAPThI
GAAP. OHu BeoyT CBOEro poja «IBOHHYI0 Oyxranrepuio». Omibra mojimnucana CBOW KOHTPAKT C
«Oxaynrek — CIIA» B anpene 1994 r., cpa3y mocne Toro, kak y Hee poamics pedbeHok. Korma
HAYaJIUCh €€ MIEPErOBOPHI O KOHTPaKTe, koMnanus «JkayHTek — CIIIA» ouennBanacey B 330 MiH n0:71.
n umena 550 uyenoBexk mnepcoHana. Ombra ckazana: «Kpyrom OblT cymacmienmmii A0M, KOTIa
MOJAINUCKHIBAJICA KOHTpakT. B 310 Bpemsa B «OxayHrek — CIIIA» npoxoaunu BaKHbIE U3MEHECHMS.
Beutn 00HapyXeHBI cephe3HbIe MPOOIIEMBI, CBSI3aHHBIE C perucTpaluei 3aka3oB. Bee unensr CoBera,
BKJIIOYAsi OCHOBATeNs, ObUTM YBOJIEHBI, M IEPCOHANl CYLIECTBEHHO cokpamieH». Oibra mnoamnucana
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCHOJHUTENIBHBIM JAUpEKTOpoM KommaHuu. OHa 3ameruina: "Cpa3zy
e T0Cie 3TOr0 KOMIAaHMS BbICKa3all COXaJleHHe, 4To 3TO mpousouuto. IToyTu roj oHM MbITalduch
NEepe3aKIloYUTh 3TOT KOHTPAKT». B pesynbrare Bce MONMY4YHIIOCh HA00OpOT — TMEpBOHAYAJIBHBIN
NATUJICTHUNH KOHTPAKT MpOMAJWIM Ha JecsiTh JIeT, NPUHMMAas BO BHUMaHHME IPEBOCXOAHYIO
NesATeNbHOCTh «JKayHTeKk — Poccus». JlanpHeilliee Nmpu3HaHUE YCIEXOB M 3HAUEHUS KOMIIAHUU
Onbru ObIIO CBsA3aHO € BU3UTOM B MocCkBY B cepeauHe 1995 r. riaaBHOro HCIOJHUTEIHLHOTO
nupekTopa komnanun «OkayHTek — CILIA», Bo Bpems koToporo oH BcTpeTuics co CBEHCOH U ee
komaHoi. [Tocne cBoero Bu3uTa oH ckaszan: «Poccus sBiseTcs OJHUM U3 Hanbojee MepCreKTUBHBIX
PBIHKOB JUIsl KOMIIaHUU. ['0/1 Ha3al MBI 3/1eCh HUYETO HE UMEINH, a ceiiuac y Hac yke 70 KIMEHTOBY.
[Tono6HO koMmnaHusM bombmoil mectepkn», «IJKayHTEK» 00ydaeT KIMEHTOB HCIOIb30BaHUIO
pa3IMuYHBIX METOAOB S3KKayHTHHra. B 3Toil cBsism Onbra ckazana: «Hekortopsle u3 KoMmMmnaHuil
«bonpI0# EecTepKu» NPOKINMHAIOT HAC. [[OJKHBI JIM MBI B 3TOM CUTyallMM KOHKYPHUPOBAaTh WU UM
CIIelyeT COTPYyAHMYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTHPOBAaHUEM.
Wx 3aneBaeT TO, YTO Mbl HNPOHMKJIM B Ty k€ HUIIy. HO MBI JOJIKHBI KOHCYJIBTHPOBATH, UTOOBI
NPOJBUHYTH CBOM MPOAYKT Ha HOBBIM peIHOK". OHa nobaBmna: «Ceituac, s aymaro, oOpa3oBaioch
HEKOE PaBHOBECHE, B KOTOPOM BCE HAllUIM CBOE MecTO. MBI Bce AenaeM oJHO aenoy». Ounbra omnucana
CBOI0O KOMITAaHMIO KaK OPraHU3alUI0 C MPEAETbHO 3aHATHIM M YCEpJHO PabOTAIONIMM IMEPCOHATIOM:
«YTo0BI MPUCHOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI IOTPAaTHJIN JIBEHAALIATh YEIOBEKO-
aet. JlecaTh MpOrpaMMHUCTOB OBLIHM 3aHATHI ajanTanuell MOJyJed U JBaALaTh NepEeBOIMWIN TEKCT Ha
pycckuit si3bIK. J[pyrue nmomoraiau peaan3oBaTh 3TH YCHIIUS, a TAK)KE C KOHCYJIbTALMOHHBIX MO3UIMH
OLIGHUBAJIM TIEPCIEKTHUBBI JIJIs1 HALIETO OYXTalITepCKOro NpoaykTa. TpyaHo ObLIO ONpenenuTh, KTO 4YeM
OBLT 3aHAT — KAl UMeN CBOM npoekT. Kaxaplit mpoBepsist cebst caM. HekoMy Ob1T0 3TO caenath co
CTOpoHBI. B momerienusix crosa tummHa. Hekoropsie paboranu qoma. Pabora Ha moMy moompsiace,
TaK KakK 9TO COKpaIlalo HAKJIaJAHbIe pacXo/pl KoMIaHuu. CTOMMOCTb apeH/ bl TOMEIICHNH Obl1a OYEeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii miomaau B Cankr-IlerepOypre u cBbime 300 kB. M B
Mockse. Mb1 Hanmmaem mroneii B Cankrt-IlerepOypre um cobupaemcs pacmmputh mTaT g0 20
COTPYJIHUKOB B cieayroleM rogy». B ominune ot nporpammuctos B CIHA, y Onbru mporpaMMHUCTBI
XOJAT Ha paboTy B KOCTIOMax M Ipu raicrykax. B «OxayHrek — Poccusi» Bce JOKHBI XOOUTh Ha
pabory B oxpexnae (QOpMambHO-AEIOBOro CTWis. Takas TONUTUKA IIOMOTaeT MPOU3BECTH
OJaronpusATHOE BIIEYATICHUE HA KIMEHTOB M B KaKOW-TO Mepe MOJYEPKUBACT PA3HULLy MEXIY ABYMs
KYJIbTypaMH — aMEPUKAHCKOU U POCCUMCKOM.

N3 ucropuu Oabru

Onwra pogunacek u Beipocna B Cankt-IletepOypre. Pogutenu ee ObliM MHXKEHEpaMu, a el —
My3bIkaHTOM. OHM J1anu el mpekpacHoe oOpa3oBaHUE, OMPEACTHIN €€ B MY3bIKaJIbHYIO HIKOJY, TJe
OHa cTajla MPOQECCHOHATBPHOW MUAaHUCTKOW. OJHAaKO MaHHas 00JIACTh JEATETLHOCTH OblIa OYEHBb



67

KOHKYpPEHTHOH, u Onbra ocraBuia 3710 3aHsATue. [Ipomenime roapl He Iponanyu JapoM, Tak Kak OHa
MHOTI'O U ycepaHO yunnack. OHa cTaBuia Leib U gocturana ee. Korna et ucnonnunocs 18 ner, cembst
nepeexana B Yukaro. Ha »3tor MomeHT Oubra nuiip HEMHOIO 3Hajla AHIVIMHCKHM, HO CKOpO
MOJIOKEHHE JeN W3MeHWIoCch. [Ipomomxkasi CBOIO HCTOPUIO Ha CBOOOJHOM aHTIUICKOM, OHa
00BbsIcHIIA: «Sl 10 OEP)KUMOCTHU IIeJICHAPaBJICHHAs! HaTypa. Mol oTel] cpaBHUBAI MEHS C TMOE3/I0M,
MOCKOJIBKY 1 HE CMOTPIO MO CTOPOHAaM, a Jiedy TOJIbKO BHepen, K menu. M korma s mocraBuia cebde
LEJIbI0 BBIYUYUTh AHIVIMWCKHM, TO JAenajia 3TO O4eHb ObIcTpo. JloOmmach s 3TOro HE MOTOMY, YTO
TaJaHTJIMBA, a MOTOMY, YTO M3yyaja s3bIK KaK cyMaciueqmas. BceM CBOUM pOCCHUUCKUM APY3biM
CKazaia, 9to Oosblie He Oydy TOBOPUTH C HUMHU NO-pyccku. [1o-pyccku s TOBOpHIIAa TONBKO ¢ MOEH
6a0ymikoi. S eme He Moria 00IIATHCS C aMEepUKaHIIAMU, TIO3TOMY OOJIbIIIEe 001aTach CO CIOBAPSIMI.
Onpra ycranoBwia mis cebss HopMy — 3ayduBaTh 1mo 50 cioB B feHb. Uepe3 roj ee MpUHSIIA B
nHXeHepHbI kotemx CeBepo-3anagHoro yHuBepcuteta. [locne oxkoHwyanusi yHuBepcurera Oubra
pabotana B amepukaHCKoW kommaHuu «Kpomm» cHavama B 00JIaCTH MPOMBINUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparermueckoro mapkerunra. OHa coBMmemiana padoTy ¢ BedyepHUM OOydEeHHEM IO
nporpamme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B UnkarckoMm yHuBepcurere. [locie nonyuenus
crener MBA Oumbra nepernuia padotaTh B OyXrantepckyo GupmMy KOHCYJIBTAaHTOM O YIPaBJICHHUIO.
Ee mentop B «Kpommy, BUIIe-TIPE3UICHT MEKIYHAPOIHOTO OTAEA, ObUT OYEHb PACCTPOCH €€ YXOJ0M
u3 kommanuu. OH cka3an: « MBI 3amaTiiy 3a TBoe o0yueHue. Mbl mbITaeMcsl TPOJABUTATH JIFOJIEH BHE
3aBHCHUMOCTH OT MX HAllMOHAJIBHON NpHHAaJUIekHOCTU. Tak moueMy ke Thl mokujaemb Hac?» OnHa
pacckazana o0 3ToM cBoeMy ObIBIIEMY Ipodeccopy, U OH cKasal e, 4To B UUKarckoM yHHUBEPCUTETE
CTYJIEHTOB y4aT HMpPEINpPUUMUYUBOCTH, @ HE NMPEAAHHOCTH. «bu3Hec — 3TO J1I000Bb U MPOKISTHE», —
nponomkuna Onbra. B kauecTBe mpuMepa oHa pacckazana o cBoeil pabore B Poccum B omHOl u3
kommannii  «bompmol mectepkm», e Ombra ObDIa ITUPEKTOPOM OTHAENAa WHGPOPMAIMOHHBIX
TexHojoruil. B ee paboTy Bxoauno HaOmoneHue 3a pa3paboTKOM W MPOIBMIKEHUEM Ha PHIHOK
nporpaMMm «Ctap», T.e. MPOJYKTa, KOTOPBIA BIOCJIEICTBUU CTAHET KOHKYpPEHTOM «JKayHTek». Ee
HaHAJIM, KOTJla «IPOAYKT» COCTOSUI M3 JIBYX YEJOBEK M MOJANHMCAHHOrO KOHTpakra. Kak pacckazana
CBeHCOH, ee HOBBIM HayaJIbHUK cKazan eil: «He Gecrokoiics, ecnu 3T0 He nodyduTcs». Ee npunsiu
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUThH U IO-
aHIJIMHACKU, W TIO-PYCCKH, a TaKKe MMeNa ONBIT paboThl B MapKeTWHIe M 3KKayHTUHre. Ilpu Heit
OTAEJeHUuEe BbIpOCIO ¢ 2 10 70 4YelnoBEeK MU CTA0 MNPUHOCUTH KOMIAHUM TPETh €€ JO0XOJ0B.
«OTHOIIEHNS ¢ HAYalIbCTBOM Y MEHS HE JIAIWIHNCh, TaK KaK s Obuta pe3kod u mpsmoil. OmsTh BO
MHOI'OM HAIpalIMBaeTCS CPaBHEHHUE C MOE3J0M. DTO M MOE€ MPEUMYLIECTBO, U MOM HEIOCTAaTOK», —
ropopmwia o cebe Omnbra. Onmpra Jomyckana, 4TO B CBOEM IIOBEIEHHUHM OHAa HE Bcerja mpuoerana K
TUIUIOMaTHYEeCKUM XUTpocTsM. Eil Opl1o BaxkHee 1oOUTHCS ycrexa B paboTe ee Moapa3AeseHus], YemM
3apaboTaTh NpoJBUKEHUE. Ee HadanbHUK HE pa3 TOBOPHJ, YTO €U ClIeAyeT YYHMThCS CTPOUTH
OTHONICHUS C TEMH, KTO CTOUT HaJ HEl. DTO MOXKET MPUTOJIUTHCS, KOT/Ia BOMPOC OyJeT pelarbes Ha
CaMOM BEpXY WM HaZ0 OyJeT yBEIUYUTH OroKeT nmoapasaenenus. s Onbru padota Obliia BaKHBIM
arieMeHTOM ee u3Hu. OHa 3apabaThiBajla MHOTO JIEHET, HO Oosblle Obliia MpeaHa CBOEMY MPOAYKTY
«Crap», ueM cBoeil nomxHocTtu. KoHTpakt eif He mpoxmwin. «Ilocne sToro, — 3amernna oHa, —
npoekt «Crap» pacnaics». OHa BCIOMHWIA, YTO IO 3TOMY IOBOJY CKa3zajl €l HayaJdbHUK: <«
npezyiaraio tebe yiuTu. M3BuHH, g 3Hat0, 4To 0e3 Te0s e 3/1eCh Pa3BaIUTCS, HO BBIHYKJCH CHIENaTh
sto. KoHeuHo xe, s mpeacraro mepen ToOoW He B gydmeM cBere». (DPuinococku OTHOCICH K
yBoJbHEeHHIO, Onbra 3ameruina: «ITO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CIIIA. TToaToMy oHa B3sis1a U3 KyJIBTYp 00€HUX KOMIAHUN BCE
JqydIllee U BOCIPOM3BeNa 3T0 B «IDkayHTek».) CormacHo omnpezencHHio CBEHCOH, B OyXraiaTepcKoiu
¢upme B CIIA Onia armocdepa gactHoro kiyoa. «Tyma TpyaHO momacTh, HO KaK TOJIBKO Thl TaMm
OKa3bIBaelIbcs, 32 TOOON Bce paBHO HaOIr0Aal0T. Bece MpOKIMHAIOT MapTHEPOB KOMIIAHUH, HO BCE
paboTarOT Ha HUX C yCepIMeM. A UTO eIie OCTaeTCs JIeaTh?»

[enoBasi u ynpasjeH4eckas ¢puaocopus Oubru
I'oBopst 0 cBOEeM OTHOIIEHUH K Ou3Hecy, Onpra 3ameruina: «5 aro0mo Gu3HEC, U 3TO AeTI0 MOei
’KU3HU. S ¢ HUM CIIPaBJISIOCh U HE X0Uy €T0 OCTaBIIATH. Sl HE OO0 YXOANUTH B OTITYCK. S He mo0iTio
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MyTEIIECTBOBAaTh. 1 HE JII00JII0 MOKYIaTh AOoporue Bemu. S Jro0110 HaXOAUTHCS CPEeId MOUX PY3eH,
JIeNaInX OU3HeC BMECTE CO MHOM, s 000, KOTJa MEHs OKPY>KaloT JItou Oojee onbITHBIE. T0o, 4To
Moii 3amecTuTeb OblI cTyIeHTOM CaxapoBa, MEHsI OYEHb BJIOXHOBIISIETY.

Omnbra o0bsICHUIIA, B YEM OHA BUAMT CBOIO poJib: «S MeHemkep. S oTnar pacmopsuKeHus Aaxke
npuas nomoil. Ho momunnenHbie mo0aT MeHs. S a0 4yeTkre MHCTPYKIUU TI0 TMOBOJY TOTO, KaKk OHU
JIOJI’KHBI BBITIOJHSATH CBOIO paboOTy, U BO3HATPAXKIAIO MX 32 3TO, U HE TOJIBKO JACHbraMu, HO U JOOPBIMU
CJIOBAMM».

CBeHCOH cKa3ana, 4To JIIOAM B TOW Oyxrantepckoil (upme, B KoTopoil oHa pabotana B CILIA,
OBLTH TPYASTH, OYCHb SIPKUE JIMYHOCTH, KBaTU(UIUPOBAHHBIE paOOTHUKU. B cBoel koMIaHuuM OHa
paboTaeT BO MHOIOM TaK jke, Kak Jenajga 3To B Oyxrantepckod ¢upme. 31ech y HeEe TaKHe Ke
MIPOEKThI, U OHA MO-MPEKHEMY HE BOBJICYCHA B «IPOIECC MPOU3BOJICTBA», a 3aHUMAETCS TOJIBKO
OpraHu3alei u ynpaBIeHHEM.

«5l pyKkoBOXKY nenaMyd U JIIOJABMH. JTO U €CTh MO paboTa. Mos XKM3Hb O4YEHb HMHTEpECHas,
MOCKOJIBKY MHTEPECHO MPUHHUMATh T€ WU WHBIC pelleHus. buzHec uisi MEHS HE TOJIBKO paIfo, 3TO
TaK)Ke U BO3MOXXHOCTB MTPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Aenaio To, 4TO 51 9yBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTtaBiiss paOoThl, 51 3aKOHUMIA acniupantypy B MI'Y u nmomyuunmna
CTEIeHb KaHauAaTa 3KoHoMH4eckuX HayK. K Tomy e Torna s Obuta yxe OepemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTENLHO OYEHb HHTEPECHBIH OIBITY.

[Iponomxas cBoro uctoputo, Onbra ckaszana: «5 meiTanack B 3T0 BpeMs 3aKJIIOYUTh KOHTPAKT C
«Okayntek — CIIIA» Ha mnonyueHHWe MCKIIOYUTEIBHOW JHUIICH3UU Ha TMPOAAXY MPOTrpaMM,
pacnpocTpansitonieiicis Ha Bcro Tepputoputo  ObBimiero CCCP.  leiictButensHO, 3TO  OBLT
YAMBUTENBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUAX. S MbITanach cienaTh Tak, YTOOBI ATH YCIOBHS
ObuIM XOpoIMMHU. S yxe Toraa 3Hana, yTo OEpeMEeHHa, HO HE CKa3zajla PyKOBOJACTBY: «DKayHTEK —
CIA» 006 aToM. MoxeTe cebe mpeAcTaBUTh, KaK sl KM TOBOPIO, UTO MEpe BaMH JlaMa, COOMparoascs
UMeTh peOeHKa U JKeJarolas NoJyYnuTh UCKIOUUTEIbHBIA MATUICTHUNH KOHTPAaKkT? OHM HUKOI/AA Obl
MHe ero He nanu. Ilocime 3Toro s yke He MOSIBISIIACH TaM, € MEHS MOIJIM Obl YBUIETh KIIUEHTHI
«OKayHTEK». ITO OBUT MOM CEKPET».

CBEHCOH 4yBCTBOBAJIa, YTO 3HAET, B UEM €€ CUJIbHBIE CTOPOHBI: «S — aupektop. besycnoBHo, s
HE 3HAI0 CYTH CaMHX KOMIIBIOTEPHBIX MPOrpaMM M TEXHOJOTWUA MX MPOU3BOJACTBA. MHE HpaBUTCS
oauH u3 npodeccopor Ceepo-3anaaHoro yHuBepcuteTa. OH paccka3aia MHE 00 OOIIMX MPUHIIAIIAX
yIpaBj€eHUs, O KOTOPBIX OH HAMKCall B CBOEU KHUTE.

[TosToMy 51 u TOBOpIO, 4TO 51 MPOEeCCHOHATBHBIN MEHEKep 001ero miaHa. IMeHHO uM s u
ABIsIIOCh. Kora st xouy. 4To-TO clienarh, s HaHuMarto Jrojieii. Cama st 3Ty paboTy BBIOJHUTH HE MOTY,
HO 5 KOOPJAMHHUPYIO, YNPABJISAIO MpoIleccoM, Onarojnaps yeMy Hallla KoMHaHus JoOunach ycrexa. S
TOT, KTO YIIPABJISIET U PEIIAET MPOOIEMBD».

l'oBopss o nmuHbIX KkadectBax, Ouibra 3amermna: «f odenp guHamuuHa. [losTomy i
HAYaJILHOTO OOIIEHUS ¢ KIMEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE Hy»XHa Ienasi KOMaH/a,
r7ie y KaKJI0ro CBOSI UCTOpHS. S 3aHUMAlOCh MapKETUHIOM, HO Ha JieJie y MEHs JIydllle OJy4aeTcs Co
cTparerueil. besycioBHO, 4TO cTparerus, oOlee ympaBiIeHHE W OpraHU3alusi — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBIY.

[To maernto CBeHCOH, ycnex «JKayHTeK — Poccusy Henb3si 00BSCHATh TOJBKO Ka4yeCTBOM €€
MpOoAyKTa. «ITO Ka4ecTBO BCETO, YTO MbI jAenaem». Bo MHorom Ombra mojarajach Ha TO, YTO OHa
W3BIIEKJIa W3 TMOHPABHBINUXCS €U TEKCTOB, OCOOCHHO B 00JacTH NCUXOJOTHH. TaM TOBOPHUIIOCH O
KauecTBE, a UMEHHO: 4YTOOBI Thl HE JeNaj, JeNaTh HaJ0 Ka4eCTBEHHO. TO0JIbKO KayecTBO YIJIydlIaeT
HAIy )XH3Hb. Bcerna Hy»KHO TOBOIUTH paboTy 10 KOHIA. Eciu Hadanm — TO 3aKOHYH; €CIM 00erman —
TO BBITIOJHU. DTO MOsi buOmmsi».

Onbra o0OBsICHUIIA, HACKOJIBKO TOT MOAXOJA NMPUMEHUM K ee OusHecy: «MTak, ecTh U A HAC
HUIIIA HA pbiHKEe? B 4em Haium cTpaTernyeckue npeumyiiecTsa? To KaueCTBO, KaueCTBO JtoAeil. Mbl
IUTATUM JIFOJISIM MHOTO, OoJbile yeM B «bOIbIION IIecTepkey. ITO Ka4yeCTBO OTHOIIECHUH, KOTOPHIC
c(hOpMUPOBANIUCh, U YBaXKEHHE, C KOTOPHIM JIIOJAM OTHOCATCA APYr K APYyry. DTO HE OBLIO MHE
CBOMCTBEHHO OT HIPHUPOABI, HO 3TO TO, YeMy s Hayuyuiach B >KuU3HM. KayecTBO HauyMHaeTCs C
YBaXXHUTEIBHOTO OTHOIICHUS K KJIMEHTaM. JTO U SIBJSETCS MOEH 1ienbio. Bce BOKpYTr MeHs JOJKHBI
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BHJIETh, YTO MPOUCXOJAT YJy4dIIeHHs. S cHacTiinBa, YTO MOTY CHEJATh JIyYIle KU3Hb JPYTUX JHOACH:
notrpedureneil, Koer, pabOTHUKOB U MOEH CEMbH.

B oTHOmeHuN crpaTernyeckoro mianuposanus CeHcoH oTmeTuna: «Korga y MeHst ecTh Bpems,
g paboTato Haja cTparerueii». [locne KOpoTKoil may3bl OHa MOsICHUIA: «$] HAX0XKy BpeMs, €CITU 3TO MHE
HYKHO».

Ompra xanoBasiach Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTalbHbIe)» MpoOiembl. OHA MpHU3HAIACH,
YTO YyBCTBYET ceOs Jydllle, pelas MHOKECTBO 3JEMEHTApHBIX BompocoB. Hampumep, oHa nonana
uaero OO03BOHUTH MOTpeOUTeNell W y3HATh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOM ILIATEXKH
kommannu. Onpra oObsiICHUIA: « YTIpaBICHNE — OYCHb Ba)KHAsI BEII[b, TAaK KaK OM3HEC — 3TO CHCTEMA.
Ecnu BBl HE MOMYYMIIM JAEHBIH OT KIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MOITOMY Haao paboTaTh Haj
TeM, 4T00bI coOpaTh miarexu». CaMu 3BOHKHU JI€JIaeT, KOHEYHO ke, He CBEHCOH.

CBoto pabory Ombra cpaBHMIA ¢ PabOTOM XYJOKHUKA, PHUCYIOLIErO KApTUHY CO MHOTUMU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKH, pa3roBOpHl M mpouee. «Cpenn 3THX OECUHCICHHBIX
JieTajei s mbITaloCch YBUAETH riaBHoe. OHO CHauaja 3a4apoBBIBAET, a TOTOM BAOXHOBIsIET MeHs. Hano
YMETb BUJIETH 3Ty 3a4apOBAHHOCTH B OM3HECE».

Omna Takke 3aHMMAalIach 00YUYE€HUEM CBOET0 KOOPAWHATOPA MO MAPKETUHTY METOAY «KHTahCKON
nbeITKH». Koraa kianeHT Oau30K K MPUHITHIO PELIEHUS O MOKYNKE MPOJyKTa KOMIAHUHU, KOOPAUHATOP
[0 MApKETHUHTY 3BOHUT €My Ka)Jble JBa 4Yaca W CHPALIMBAET, MOJYYWJI JU TOT JTOKYMEHTBHI s
OIUIATHI, YTBEPKACHBI JIW OHM M TaK Jajiee A0 BBIICHEHUS, NMOANMCAHbI JU OHU. Eciam B cucreme
BO3HUKIIA TpobiemMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyneT aapecoBaHa s pemieHus. OHa
BEPUT B CHUIIY OOy4EHHS.

Korma Onpry cmpocunu, cyuTaer T OHAa ceOs JuaepoM, oHa Oe3 CTECHEHHUs OTBETHIIA!
«AOCOIIIOTHOY.

3arem oHa mpoaosmkuia: «Kommanus momoOHa peOeHKY, OHAa pa3BUBAETCS B COOTBETCTBHUU C
BalllEl OLIEHKOM TOT0, 4TO BAaC OKPY’KAET. BbI HOKHBI BCerja 3To 0CO3HaBaTh. Mosi KOMIIAHUS U €CTh
1. Sl ee reHepanbHbIM ympaBisromuMd. S xopowmmi ynpasnsromui. Eciaum Bapyr kommnaHuu
notpelyercst qpyras JMYHOCTh Ui YIPABJICHUS €10, TO s yiay. S HaHuMalo Jrojiel, 60os1ee ONBITHBIX,
yeM s1. Kommanusi, kak peOCHOK, HY>KIaeTCsl B CBOEH COOCTBEHHOM XKU3HU. BO MHOTOM 5 SIBISIOCH TEM
xe, keM 0bu1 CtuB [I)xobe ms «Onmm, — Xapu3MaTH4ecKuM JujepoM. JIroau 3amoMHAT TO, 4TO A
rOBOpUJIA, U 3TO MPHUHECET NoJb3y. [lo3ToMy 51 HE MOTy OBITH KOHCYJIbTAaHTOM. KOHCYJIBTAaHT JOJIKEH
YMETh CIIYILIATh, I HE YMEIO CIyIIaTh. Y MEHs CBOU UIECU.

Pabora Hax kayecTBOM MepcoHasa

Bnavane Onbra HanuMmana Jro€il U3 YHUBEPCUTETOB — 4Epe3 APYy3€d U MO PEKOMEHJIAIIMH.
HekoTopbix paOOTHUKOB OHa MpHBeENa U3 TOW KoMIaHUM «boJbIoii mecTepku», rae oHa padoTana B
Poccun. Ilo mepe pocra Ou3Heca BBOAWIMCH Oosiee (opMaiabHBIE METOJIBI M TPOLETYyphl HaiMma,
BKIItoUasi pekiamy. He 3a0biBasi CBOEro TamaHTIMBOTO MyXka, oHa nobaBmna: «C JxoHOM
CYACTJIBAY.

B oTHOmeHWH TUTOB JIOJEH, KOTOPhIX OHa HWcKana, Onbpra oObsicHWIA: «f cama HaHUMAlO
J0JIei, cTaparoch MOA0OPaTh UM MECTO B KOMIAHUHU. MeHsl HHTEPECyIOT JIOBKHE U CMBILUICHBIE JIIOIH.
S He cmpammBaip, 4TO OHM YMEIOT JenaTh. S pasroBapuBar ¢ HUMHU 00 OTHOIIEHUH K padore.
[Togo6HO OyxranTtepckoit (upme, B kKoTopoit s padorama B CIIIA, Mpl HaHMMaeM TaJlaHTHI, a HE
ymeHus. XOTs dYacto TpeOyercs ©  ONpeleleHHas IOATOTOBKAa, Hampumep, B  00JIacTu
MIPOrpaMMUPOBAHUS M DKKAyHTHHIa. JTO K€ BEPHO M JUIsl MapKeTUHra. Y HAac CJIOKHBIA IPOIYKT,
MO3TOMY Ba)KHO MHOTJA OBITh CKOopee mcuxosorom». «Camble TallaHTIHBBIe — 3T0 Buktop u JIkoH.
OHU OCHOBaJgM KOMITAHMIO BMECT€ CO MHOW. BUKTOp CKIOHEH K aOCTpakuusM, OH HE MOXKET
3aHuMarTbcs oOydeHueMm Jpyrux. OH XOpOIIO TOBOPHUT, MMEET CIOCOOHOCTh K OOOOLICHHSIM U
3aHUMAETCS] U3YyYEHNEM TEXHUYECKHUX acleKToB Aena. [I03ToMy MBI MPOCUM €ro 3HaKOMHUTH KJIUEHTA C
nporpaMMoil. Ero oTHOIIEHMsI ¢ KIIMEHTYPOM U B cCaMOM JIeJI€ CKJIaAbIBaloTCs X0opoiio. OH He BXOAUT
BO MHOXXECTBO TEXHUYECKHX JeTajei, aenaeT oOliee MpeacTaBiIeHHe O MPOAYKTe. Y HEro uMmeercs
ncuxoyioruueckoe BuaeHue. s monydeHus Ooliee aeranbHOW WHGOpMalmu BUKTOp mochlIaeT
KJIMEeHTOB K JI>kKoHy. /[KOH yXODUT ¢ HUMHU «B TIIyOHMHY». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B
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X0JIe TAaKOTO Typa si 0OBIYHO MOJIYY, Jal0 TOBOPUTH APYIMM. DTO Kak B TeaTpe. Kaxkaplil urpaer cBoro
poJib. MBI XOTHM, 4TOOBI HAIlTy KOMITAHUIO MIPEICTABIISIT HE OJIUH YEIIOBEK, a OPraHU3aIHsl, COCTOSIIA
Y3 OYEHb TAJIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIS JIOJEH — 3HATOKOB CBOETO JIea, HO y Hac
€CTh M MECTO JIJIs JIt0JIed, He 00JIaaroniX STUM KaueCTBOM. S| BO MHOTOM MPHHAJUICKY K TOCIETHUM.
S Gonpme ncnonaUTeNnb. Korma Mbl 00CyKaaeM, YTO HaM JIENIaTh MOYTH C TOTOBBIM MPOAYKTOM, H
HaIlll «TeXHApW» TOBOPAT O «OWTax» W «OalTax», s MPOUIy WX HE CTAaBUTh MEHS B HEyIOOHOE
MOJIO’KEHHE. Y MEHSI OT 3TOro MpPOCTO MOXKET 3a0oneTh rojoBa. «Pemaiite, pemaiitey», — roBopro s
uM. — Omnpenenure, 4To HY>KHO 711 KOMIIAHUH, U CKKUTE MHE 00 3TOM, a 5 YK IOMOT'Y BaM JIOBECTH
Jieno 1o KoHuay». Korma takue Jroau ycTaroT Ha CBOEM MECTE, OHU MOTYT IIEPEUTH B JPYrOM OTHEN.
Jlns pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble ponu. OaHa >KEeHIIMHA, KIHEeHT u3 Boarorpana, xorena
MMETH JIeJIO ¢ OoJiee OMBITHBIM MPOJIABIIOM Hallew mpoaykuun. J>kKoH cMmor et momoub. Bonoss, Hamn
MEHEKep TI0 MApKETUHTY, BBITNIAAUT OuYeHb mpo3amaaHo. OH ObU1  IpodecCHOHATBEHBIM
NEPEBOTYMKOM M UMEIl JIeNI0 ¢ MHOCTPAaHIAMH. Sl OTHOIIYCh K MHOCTPAHIIAM C OOJBIIUM yBaKCHHEM,
HO Ha BCTpeYe C HUMHU S OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CHpalINBaio, Kak Jena, Tpady Ha
OOLIEHNE C HUMHU JINIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXO0XKY».

Pasznuume B KyJabTypax

CBeHCOH BHaYalle HaHsIA HECKOJIBKUX MHOCTPAHLEB, HO MO3Ke yBoawiIa ux. OHa HacTanBaeT Ha
TOM, YTO HE JIOOUT YBOJBHATH JIIOACH W CTApPaeTCs ITOTO HUKOT/AA HE nenaTh. OHAKO aMEepUKaHIIBI Y
Hee He YXuUiuch. «OHM Ipyrue, — C yBEPEHHOCTBIO 3asgBwia Oibra. — OTO NOTOMY, YTO OHHM
BBIPOCTIH B CPEJie, € TIIaBHBIM SBJISAETCS MOTpeOuTens. JT10 Tak nmpocto. Korma st Haxoxycs B CILA,
g MOYTH YCTar0 OT 3TOro. Tam HeT Uil MEeHs HUKakoro ctumyia. Hampumep, Bbl uaere B MarasuH, a
TaM BCE €CTh. BaM He HaJl0 HUYEro MCKaTh. AMEpHKaHIbl, ronaaas B Poccuto, mpocTo TepsroTCs».
Omnbra Bapyr BcrioMHWIA, Kak oHa npuexana B CIIIA, He Brajges anrmiickum U He uMmest aeHer. OHa
OblTa XOpoled CTyJIeHTKOW, HO He mnyumied. Tem He MeHee, Tam oHa mipeycnena. «Korma BbI
npueskaere B Poccuio, TO cCTalKkuBaeTech CO CIUIOIIHBIMU IpoOiieMaMH. DTO U €CThb CTHUMYIL.
[Tocmotpute, yero s gobunack. Moxxere U BBl cebe MPeaCTaBUTh, YTOOBI aMEpPHKAaHEeIl BCE 3TO CMOT
cnenartb, mpuexas B Poccuto? S tak He mymaro. MHE KaXeTcs, 4TO pOCCUsHE Oosiee TpeAnpuUMYnBhIC
U cooOpaszurenbHbie. Toro, 4yero s JOCTHUIIIA, JOCTUTIIM MHOTHE UMMUIPAHTHI 13 Poccum».

Oubra cnenana Juisg ce0st BBIBOA O NPUYMHAX Takoro pasnuuus. «Poccus He mmeer Xopouio
Pa3BUTOM CHUCTEMBI TOProBIU U 00cTyXuBanus. B Poccun yuaTcst BBDKHMBATh, MOCTOSIHHO MPEOI0IEBAs
TPYAHOCTH. 31€Ch BCE ropa3fio CJIOKHEE, TaK KaK CTpaHa MEHee NPOJBHHYJACH B Pa3BUTHHU, YEM
CIIA. Tam BBl MaJieHbKasi 4aCTh OOJIBIION MPEKPACHO OTIAKECHHON MAaIIMHBI. 3/1€Ch JK€ HYXKHO elle
OUYEHb MHOT'O CZEJaTh, YTOOBI JOCTHYb TAKOTO COCTOSHUSA. MBI B « DKayHTEK» CO3/1aéM LIEHHOCTH, TaK
KaK MbI OJIIDKE K 3aragHoMy TUIy kKomnanumy». ['oBopst o Poccun, ona npogosmkuna: «Poccus npomuia
yepe3 ajl. Bce nieHHocTH ObLIM pa3BesiHbl. JII0IM roBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U IIYIO, a
HE TO, YTO KOMMYHM3M — 3TO B IIPUHIUIE HEBEPHBIN MyTh. PackphiBaeTcsi TOIBKO YacTh MPOOIIEMBI.
MmeHHO Tak BeayT ceOsi mpecTaBUTENN 3anaja o OTHOLIEHHIO K poccHsiHaM. PoccusiHe puHMKEHbI
axke B COOCTBEHHBIX TIa3ax)).

[To maenuto Onbpru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIsl MEHSI — 3T0 «DKayHTeK». S 3Ha10
npuopuTeThl. Sl BepHa BRIOpaHHBIM MHOIO IpuHIMNaM. B Poccun mpaBuia u 3aKoHBI HE JEHCTBYIOT.
[TosToMy BaskHa MOpasb. 3€Ch HAA0 ObITh BEICOKOIIOPAJOUYHBIM UYEIIOBEKOMY. *

/Kenmuna B OusHece

[lecTp MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTaBISAIOT >KEHIIMHBI. Bce oHM paboTtaioT Kak
npodeccuonansl. «Bce 6onbiie u 60jbllIe KEHUIIMH MOCTYHaloT B By3bl Poccuu Kaxablii rom, —
roBopuT Onbra. — JXeHIIMHBI 110 CBOEH MPUPOJIE HE MOTYT CAENAaTh TSHKETYI0 (PU3NYECKYIO0 padoTy.
OpnHako B OTHOIIIEHHWU yMa OHU HE yCTYyNaloT My>KuuHaMm. BmecTe ¢ TeM OHU pa3Hble U IPUBHOCAT ITO
pasHooOpa3ue B OuzHec». st CBEHCOH, Kak OHA CUMTAeT, Ou3Hec mojnol0eH cembe. «S aymaro Tak
MOTOMY, YTO 51 KEHIMHA. S| CMOTpPIO Ha 3TO Kak MaTh. Sl mpOCTO JIFOOJIIO MPOSBIATH 3a00Ty. Jlms
MY>KYHMHBI Jk€ OM3HEC, MOXKET OBbITh, OOJIbIIIE MOX0XK HA CHOPT, HA COPEeBHOBaHHE. MHe HpaBUTCS OBITH
JIeJIOBOM JKEHIMWHON. Y MeHs B Ou3Hece Oousblne BO3MOKHOCTHY». Oduc «IkayHtrek» B CaHKT-
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[TeTepOypre BO3IIABISICT POCCUICKAs JKEHITMHA, KOTOPYIO OJbra CYMTaeT MpoCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHUIMHY, OYE€Hb TOHKAas HaTypa M OYEHb XOpOWMH pykoBoguTenb. OHa
nogo0pasga KOMaHAy W3 JIECSTH YEIOBEK, M OHM paboTaloT BMecTe o4eHb xopomlo. Ee rpymma npomura
oOyueHre B MOCKOBCKOM ocuce. Onbra cuuraer, uto Bepa, BO3MOXXHO, U He cMoria Obl paboTaTh
3 PEKTUBHO TOJ] €e HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJbra cTajia Obl M0-MaTEpPUHCKHU OIIEKAaTh ee.
Ho curyaumsa takoBa, yro Ouibra BcTpedaercsi ¢ Bepoil M roBOpUT ¢ HeW O Jeie, TOJbKO KOraa
npuneraer B Cankt-IlerepOypr Ha BbIxoaHble. OHAa LEHUT €€ Kak Jpyra, a TakkKe Kak KOJUIEry IO
ousHecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MoHsIa, 4YTO 3TO OMOTAET JKEHIIUHE OBITh
BOCIIPUHATON CO BCel cephe3HOCThIO. OHA Takke OOHApyKWjIa, YTO TaKOH IMOAXOJ «paboTaeT» ¢
POCCUIMCKMMHU KIMEHTaMM, OOBIYHO HE PACCUUTHIBAIOIIMMU, YTO BCTPETAT JKEHIIHUHY-PYKOBOJIUTEIIS.
OpHaxxapl Ha BCTpEYE C KIMEHTaMH, rae Obid OHU C J[KOHOM, KTO-TO mokain JOHy pyKy,
BOCKIMKHYB: «UYTO 3a mnpekpacHas JAeByIIKa!», HE NOJAO3pEBas, YTO HMEET Jel0 C TJaBHBIM
UCIIOJTHUTENIbHBIM JTUPEKTOPOM KoMmaHuu. [logoOHbIE cUTyalluu BCTpEYANUCh M Ha MPEIbIIYIINX
pabortax. Hanpumep, B Toii komnaHuu «bonbioii mectepku», B KOTOpoil oHa paboTtana B Mockse, K
Onbre uHorga oOpallaguch C MPOCHOOW clenaTh KOMMHM Ha KCEpOKCe, HE I0J03peBasi, 4TO OHa
ABJIAETCS PYKOBOJMUTENEM IMPOEKTa. bbli elle oAuH ciydail TaMm »ke. ['pynna BU3UTEPOB OT BaKHOTO
POCCHUICKOrO KJIMEHTa MpuObUla B KOMIaHHIO. UMHOBHHUKM W3 MHUHHUCTEPCTBA CTad OOCYXIaTh
nporpammbl «Ctap», otMedas ux goctouHcTBa. Onbre Torzaa 6si10 30 ner. Kornma ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y 3THX YUHOBHHMKOB IIPOCTO «OTBHUCIH uyemtocTw». OHH
IOPEeKpaTUIM TOBOPUTh O OHM3HEce M HAOpPOCWIMCh Ha HEe C BONPOCAaMHM O JIMYHOM Xku3HHM. MX
MHTEPECOBAIIO, IIOYEMY 51 TAK XOPOILO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT I MOH MYK B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMmkaHa. Onbra GpUIOCOPCKHM OTHOCHTCS K 3TOH
npobneme: «S mpaktuk. S ciaexayro mpaBuiaMm, a HE YCTAaHABIMBAIO UX». Tenepb, KOorja POCCUMCKUE
KJIMEHTBI IPUXOAAT B «DKayHTEK», OHA CTapaeTcsl UM He MpeacTaBisaThcs. Ecau 3To Heo0xoauMo, To
OHA PYKOBOJIUT KOMMaHHEW. B NMpOTHBHOM cilydae OHa MOKET HOTEPSIThb MHOI'O BPEMEHH M €i He
yaactesl mpojaatk nporpammsl. OHa uyBcTBYeT, uTo 3a npeaenamu CIIA ObITh >KEHIIMHOM — yxke
HEIOCTaTOK /1715l OM3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxke Onbra n1omyckaer, 4To
KCHIIMHA MOXKET HMETh W HEKOTOpBIE IpeuMyInecTBa. <« JKeHImMHa MOXET 5SMOLHMOHAIBHO
BO3/ICHICTBOBATh HA OKPYXKAIOIIUX €€ MY)KUMH, TaK KaK OHM PEarupyroT Ha €€ Lapm».

JInyHbIe HEHHOCTH M 1eJIH

MoskeT ObITh, TaHHOE 3aMedyaHue OJIbru MOKAKETCs CIydyalHbIM, HO OHa CKa3aja, 4TO JIFOOWT
CBOE JIEJI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKHE TPYAHOCTH. «SI paboraro 3/1ech, MOTOMY UTO S
00110 cBOIO padoTy. OmgHaKo s Moria Obl U HEe paboTaTh. Y MEHS JOCTATOYHO JICHET, YTOOBI CEeroTHS
yiitu Ha nencuto. Ho urto s Oyay nenaTth co cBoeit aHeprueii?» OHa BCIIOMHMIIA, YTO KOor/ia padoTrana B
KOMIaHuM «boJbLION 1IeCTEpKU», TO OblJIa B TOJI0KEHUU U MOrJIa Obl OCTaBUTh paboty. OqHaKo OHA
3aHsIACh elle M JAUCCepTaled, 4yToObl MONYyYUTh CTeNeHb KaHaugata Hayk B MI'Y. Ona Tarke
mpenojaBajia B TO BpeMs, HO IMOHSIA, YTO YHUBEPCUTETCKAsl JKU3Hb He A Hee. «ITO BCE OYEHb
cioxHO. Hy>KHO OBITh OYEHb CKOHIICHTPUPOBAaHHBIM. S] 11100110 00y4aTh, HO He B kiacce». st Onbru
BaXXHO UMETh «00OpaTHyIO CBsi3b». OHA CUMTaeT, YTO JOJDKHA 3aJaBaTh BOIMPOCHI U TaKUM OOpa3oM
pactu npodeccHoHAIBHO. « DKayYHTEK» KaK MEeCTO paboThl, M0 MHEHUIO OB, OY€Hb TMOIXOIUT IS
Hee. MHe HpaBuUTCS ObITh pyKoBoauTedeM. B MeHbIeH CTENeHH 3TO OTHOCUTCA K TOMY, 4YTO A
YyBCTBYIO, KaK COOCTBEHHHK KOMIaHWUH. BbITh cOOCTBEeHHUKOM B Poccuu mo-npexxneMy moqo0Ho Oery
[0 yJulaM ¢ OpWUIMAHTOBBIMM KOJbIIAMH Ha pyKax. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OmaraMm ¥ KHBY JOCTaTOYHO CKpOMHO. Sl nro0to nenaTth ACHBIH, HO S HE JIOONI0 UX TpaTuTh. Jlis
MeHSl 3TO Kak Oone3Hb». [lenas mokynku, Onbra oueHb JOOUT ToproBatbcs. OHa LIEHUT BBITOJHBIC
nokynku. OIHaXIABl OHA JaKe OCTaBWIIA IIEHOBYIO OMpPKY Ha Ty(isX, KOTOpble Kymnuia Bcero 3a 15
noin. 1 99 mentoB. OHa oObscHwIA: «IT0 cpomanu ToMy, 4to CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OIMPEACICHHBIM XU3HEHHBIM MPUHLINUIAM. B )XKM3HU CyIIECTBYET 1OCTATOUHO APYTHX
IIEHHOCTEH, YTOOBI HE CTaTh pabOM BEIICH, KAKUMH OBl IOPOTUMH WUJIU MTPEKPACHBIMU OHU HU OBLIH. Y
MEHSI HOpMajbHas MO POCCHICKUM MEpKaM TPEXKOMHATHas KBapTHpa, HO €Cd Obl €€ YBHICIH
amepukaHipl, To Obutn Ob B moke». A B CIIA Ombera cumraza BO3MOXKHBIM IPHOOpETaTh
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nojepxannyro mebens. Ha Bompoc, xoueT 1 oHa emie ogHoro pedenka, Onbra CoKOWHO OTBETHIIA!
«Her, st He xouy. Sl MPOCTO C STUM HE CNPABIIOCH. ITO OOMBIIAST OTBETCTBEHHOCTh, BOT €CIIU ObI MO
MY>K CMOT YIeJATh JeTsM Ooibiie BpeMeHu. Ho Bce ceifuac Ha MHe. MIHOT1a MHE Ka)KeTcsl, 4TO JIOAH,
OKPY>KAIOIIME MEHS, CIUIIKOM Ha MEHs IOJIaraloTcs, BUJAS CTENEHb MOEH BOBJIEYEHHOCTH B JEJO.
CeMbs U J1e€TH — 3TO TOKE CBOETO POJia KU3HEHHBIE MPOEKThl. MOl peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATh €r0 OCYILECTBICHUEM HAJI0 OYEHBb XOPOILIOY.

«Boo011e-To BCS MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — ckazayia Onbra. — Tak ObUTO Beermay.
OnHa HeOoXXHJJaHHO BCIIOMHHUJIA CBOIO MEPBYIO MO00BH B Koijiemke. Ero poauTtenu He IpUHATH ee, TakK
KaK OHa He OTBeyala MX cTraHgapraMm Omaromnonyuusi. OHU mepeBesn ero B Apyroi kosemx. OnHa
CKazalla, 4TO €CJId OH YEJET, TO MEXy HUMH Bce OyJeT KOHUEHO. «Y MeHs ObLIO JBa MPOEKTA: BBINTH
3aMyX W 3aKOHYHTH KOJUI/K». A TaK Kak OH IOMOTall € yYUThCS, TO MPUCYTCTBOBAJI B 000OMX
npoekTax. «MHe KakeTcsi, OH MHEe JI0 KOHIIa He moBepui. Beap Obuio OBl HE COBCEM BEPHO CKa3aTh
emy 00 atom». U on yexan. [lo3zxe oHa BcTperwna J[>KoHa, M MOCE TPEX MECSIEB CBUIAHUNA OHHU
noxxeHwnncb. OHa nepBas cruenaina emy npeaioxenue. Korga motom BepHyJics TOT, KTO €€ OCTaBUII, U
HayaJl MpeICcKa3biBaTh, 4TO OHa pas3Benercs, Onbra orBetwna: «Her, y MeHs ceiiyac OJMH MPOEKT -
3aMy’KeCcTBO». JTO clyuusioch 15 net Hazan. B To Bpems [[)xoH momxeH ObUT yexaTh B ABCTpalIdIO Ha
6 MecslEeB U MOMPOCHIT 10KaThes ero. Onbra nocTaBuia eMy yJIbTUMaTyM — HE ye3)KaTb, U OH €ro
BBIOMHWI. «S mymaro, OH ObUI CYACTIMB, OCTABIIMCh CO MHOW. MHe KaxkeTcs, s OKpyXKeHa
CYACTIMBBIMU JHOABMU.

s Onbpru ee KOMIaHUST — 3TO «IpoeKT ONbru», KOTOPBIK €, ¢ ee CIOB, HE XOTEIOCh Obl
IIPEBPATUTh B COBEPILLEHHBIA M MPEKPACHO YIAKOBAHHBIM MOJAPOK, KaK 3TO ObUIO C €€ KaHIWJaTCKOM
creneHbplo. «KomnaHus He JOJIKHA OCTAaHABIMBATHCS Ha NOCTUTHYTOM. Korna e g mymaro o cBoei
JKU3HHU, TO BCE 3TO MHE BUJAUTCS B JPYTOM acleKTe».

Panbiie s qymana o TOM, 4TO KOT/Aa-HUOYIh CMOTY UMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMonl. Ho s yxe Bce ato mmer. Hepenko Bcraer Bompoc: "A MoOxeT ObITh, IpoAaTh
KOMIaHui0?"»

Onbra HEOJHOKPATHO OTMedana, 4To Jrooutr Poccuio u pycckuii si3pik. OHA YacTo IMOCEIaeT
Cankr-IleTepOypr, rie y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIIOBYIO IUIONIAb U AIMHPAITEHCTBO.
Korga ee cmpammBaioT, Kak OHa MOKET KUTb B CTOJIb HEYCTPOEHHOU CTpaHe, MPOXKUB MHOTO JIET B
IpYTUX yCIOBHSIX, OHA, HE 3ayMbIBasiCh, OTBe4YaeT: «Bbl roBopuTe 00 YpOBHE KU3HH, a 51 TOBOPIO O
cebe. [IpoeKThl U yCTPOCHHOCTh — 3TO 51 cama. S munep. S Bropraiock B HEYMOPSAAOUEHHYIO Cpeay U
HABOXXY TaM nopsnok. Y Giaronaps 3 ToMy co3aaroTcsi HOBbIE LIEHHOCTH. Buepa He Obl10o «DKayHTEK»
B Poccun, cerous «9kayHTEeK» — JIUJIEP B CBOEM JICIIE».

Iliianbl HA Oyayuiee

Onpra omucana OmmKaWIlue 3anadyd, CTOSIIHE Tepes «IKAYHTEK», a TaKKe TPEXJICTHIOIO
MEPCIeKTHBY, BKIIOYasi BO3MOXXHOCTh YMEHBIIEHUS €€ JOMH B COOCTBEHHOCTH KOMIIAHUH.
bnwxkaifinas Hamma 1esb — HOJHATh YPOBEHB MPOJaXX B HECKOJIbKO pa3. B muane reorpaguueckoro
pacupeHust Mbl 00CYk1ae€M BOIIPOC O HaieM npucyTcTBuM B 150 Toukax Poccun. Mbl Takoke XOTHM,
yTOOBI HAIl MPOJYKT MpOJiaBajcs uyepe3 Mmofo0Hble HaM poccuiickue kommnaHuu. [lo coctaBy Hamia
KOMIIAaHUSI POCCHUIICKas, 32 UCKIIOYEHUEM, KaK s TOBOpHIa, Moero myxa. Ho u on mobut Poccuto u
n3ydaer ee sA3bIK. Ham npoaykT qoporoi, Tak Kak mpoJaeTcs [0 aMEepUKaHCKUM LieHaM. JIroau miuatsar
3Ty LEHY MOTOMY, YTO Hall MPOJIYKT UMEET KaueCTBa, KOTOPHIX HET y MPOAYKIIMH KOHKYpeHTOB. Hain
OPOAYKT MpHU3HAH 3amaJHbIMU (MHAHCOBBIMH HMHCTUTYTAMH, OJADKUBAIOUIMMHU HaM JIEHBIH 0]
HU3KUU IIPOLICHTY.

Jnst CBEHCOH ONTHUMAJIBHBIN CIIEHAPUN HA TPEXJIETHIOK MEPCIEKTUBY BBITJISINT CIETYIOIIUM
o0pa3oM. «DKayHTeK» €il BUANTCS KaK Beoylllas KOMIIAHUS B PSAY CPEIHErO pa3Mepa KOMIIaHWH —
MIPOU3BOAUTENEH KOMIIBIOTEPHBIX ITPOTrpaMM IO 3KKAYHTHHTY.

3a Omwkaifiiue TpU rojJa KOMIIAHUsS JOJDKHA 3aHATh MEpPBOE MecTo B cBoedl obmactu. Ilo
MHeHHUI0 CBEHCOH, 3TO MOXET IMPOU30HTH, TaK Kak «DKAayHTEK» M €€ JIIOJU padoTaloT yCepaHO U
OpUEHTUPOBaHBI Ha Xxopomiee oOchaykuBaHHWe KIUEHTOB. OOCyXKOalcs TakkKe BOMPOC O
pacnpoCTpaHEeHUH ACSATEILHOCTH Ha Apyrue crpanbl BoctouHnoi EBponbl, Ho CBEHCOH ckasana, 4To He
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xorena Obl e3AuTh, HanpumMmep, B [lonpiry. B npunnune noexats 10 BapmiaBsl HETpyaHO, OJTHAKO €€
oM 31ech, B Poccun. Ecnum Hano Oyner pabortars B Ilosblie, To oHa MomieT TyJxa KOTO-HUOYAb
JPyTOTO.

Oubra ¢ My>keM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUU M COOMPATTUCH YIepKUBATh
OOJIBILIYIO AOTI0 COOCTBEHHOCTH. TeM HE MEHEee OHM Hadalu 3aAyMbIBaThCS U O JIPYTMX MHBECTOpax.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepaclpelesiuTb 4YacThb COOCTBEHHOCTH U
YBEIIMYUTH TAaKUM 00pa3zoM oOmmii kamurtan. OqHaKo caMo BeJeHne On3Heca MPUHAMICKUT i, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHell Mepe B 0003puMOM OyayIeM.

Omna xoTena Ob 00€CTICUNTH JIFOISIM, PAOOTAIOLINM ceifuac B KOMITAHUH, IEPBOOYEPETHOE ITPABO
Ha MpUOOpeTeHHe akLuii, T.e. CHadaja MpofaTh aKUUMU BHYTpU KommaHuu. OHa U ee MyX
paspabarbIBaJId JIETAJId 3TOTO MpoIlecca, a TaKKe Hadald BECTH NEPEroBOPHI C MHBECTHIIMOHHBIMH
O0ankamu. PaccmaTpuBasiuch M Apyrue ajabTePHATUBBI MOBBIIICHUS KAueCTBa KU3HU OKPYXKAIOIUX ee
JOACH.

«51 xouy ocrtarbcs MeHemKepoMm, — JobaBuia Onbra, — Jaxe €ClIM Ipyrue COOCTBEHHUKHU
BoiimyT B CoBer aumpekTopoB. Sl xorema Obl mpomonkath paboTy B KOMIaHuH. S o000 Moo
KOMITaHUIO U XOUY, YTOOBI OHA «II€PEepOCIa» MEHS».

Nudopmanus, He Bomenmasi B KoHKkpeTHYI0 CHTyanuIo 1o coCTOSIHMIO Ha Ha4yaJj0 1997 r.

[To cocrosuuto Ha Hauvamo 1997 r. koMmmaHus «DKayHTEK» MPOAOHKAa CBOIO YCIHEIIHYIO
JEATEIBHOCTh Ha POCCUICKOM pbIHKE. Ee unMcieHHOCTh BhIpocia 3a 3TOT mepuon Ao 120 yenosek;
TaKOW UQPHI TOCTUTIIO KOJIWYECTBO OOCITYKMBACMBIX €0 OpraHU3aIMKA-KIMEHTOB. 3a MPOIIEIINA
roa o0beM Mpojax BceX MPOAYyKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena eme oauH
oduc B Mockse. CoOCTBEHHOCTh KOMIIAHUM HAXOJUTCS BCE B TeX ke pykax. Kommnanus no-npexHemy
UCTIBITBIBAET MOTPEOHOCTh B KaJipax BBICOKOTrO YpoBHs. [lociie cBoelt mocneaHeit BCTpeun ¢ aBTOPOM
cutyaunn Ombra ckasajga €My, YTO celyac OHa XO4YeT 3aeXaTh B BUAEOMAarasuH U KYIHUTb HOBBIH
aMepUKaHCKUM ¢uibM «OBUTa» (GWIBM O POMAHTUYECKOM HCTOPUM XapHU3MaTH4ecKoil (urypsl B
NOJMTUYECKON JKU3HU ApreHTuHbl DBUTE IlepoH, craBiiei mociae cMepTH CBOETO MyKa — OBIBIIETO
npe3uJeHTa ApreHTUHBI, TOXKE IPE3UIEHTOM APIreHTHHBI).

Bonpocwi no xeiicy:

[IpoananusupyiTe KOHKpETHYI0 curyauuto (keiic) «OkayHtek —Poccus». Ilpumenure
«yHpaBJIeHYECKYIO pemeTky» bieiika-MoyToH [uid onmucaHus MPUHLMIIOB MEHEIKMEHTA, KOTOpbIe
ucnonb3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu u3iaokKeHbl IpoOIeMbl, CBSI3aHHBIE C
OTKa30M €€ IMOJYMHEHHBIX MPHUHAThH MpeAjaraeMble €10 KOMIICHCALMOHHBbIE CXeMbl. MOXeT 1M npu
peLIeHNH JaHHBIX MPOOJIeM IOMOYb CUTyallMOHHAs MoJienb Xepcu-brnanmapa?

[Ipu ananu3e nocrapaTech OTBETUTH Ha CIEAYIONIME BOMPOCHI:

1. Yemy B MmenemxmenTe Ounbra yaensetr HauOosnbinee BHUManue? [Touemy?

2. Ha kakux kadectBax OJIbI'M OCHOBAHO €€ JIMACPCTBO B OpraHu3auu’?

3. HyHo nu eil 1ymaTh 0 CMEHE CTUJISI pyKOBOJICTBA?

3aaHue BBINOIHAETCS TPYNIIaMu 110 4 uenoBeka. B KOHIE 3aHATUS IpyIIbl IPEACTABISAIOT CBOE
pelIeHre U CAAI0T €T0 IPENOoJaBaTelto.

Baganue 3 KommynukaruBHas wurpa: «lIleperoBopbi»’ (MOSICHUTENbHASI 3a0UCKA M
METOAHMKA NMPOBeEACHUS)

Ioacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYINIOBbIX OTHOIIEHUH TIPU COXPAaHEHHWU BBICOKON IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KOMaHAaM. Takoro pojaa Urpbl MOJAETUPYIOT YCIOBHS, B KOTOPBIX TpyHImbl, o0Nagas CBOUMH

® Matepuaibl IENOBON UIPhI MPEICTABIAIOTCS YYACTHUKAM B ayJIUTOPUM
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WHTEpPECaMH, BBIHYXJECHbI JEHCTBOBATh B CUTYyallMH IOJHOW WJIM YAaCTUYHOW B3aMMO3aBHCUMOCTH.
B3anMo03aBUCMMOCTh KOMaH/I 33Ja€TCS TEM, UTO KaXKJas rpynna MOXeT JOCTUYb CBOUX LI€JIEH TOIBKO
MIPU YCJIOBUU, YTO IPYTUE TPYIIIbI JOCTUTHYT CBOUX.

B3aunmopeiictTBue  KOMaHA ~— pealu3yercs  4Yepe3  MHOTOCTOPOHHHUE  IEPEeroBOphl  MX
MIPEACTaBUTENCH, BO BpEMsS KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHUEMIIEMOE PEIICHUE.
[leperoBopHBIii Tpoliecc B ATOM Cily4yae HE TOJIBKO MPHOOpeTaeT OcoObIi CTaTyc, a HayMHAeT
YIPABISITECA MEXKTPYIIIOBBIMH  COLIMAIIBHO-TICUXOJIOTUYECKUMU MeXaHu3Mamu. [lpeacraBurenu ot
IPYII CTaJKUBAIOTCA C CHUTyalMel, KOrjJa KOJUIEKTUBHOE pEHIeHUE, NPUHIATOE HMX KOMAaHIOH,
HE00X0AMMO TpaHC(HOPMUPOBATH B CBA3U C YCIOBUAMH MEPETOBOPHOM cuTyaruu. Llenu cpaBHUTENHEHO
JIETKO JOCTUTAIOTCSI TOTJa, KOT/Ia YYaCTHHKHU TMEPEroBOPOB MPEICTABISIOT TOJBKO caMUX ceOs, U
CTAHOBSITCA MPAKTUYECKH HEIOCTMKUMBIMHM, €CIM YYACTHUKH HAYMHAIOT MPEICTABIATH HWHTEPECHI
CBOMX KOMaHJ,.

[TeperoBopHbIil TIpoliecc MOXKET OBITH MPOAHAIM3UPOBAH C TOYKH 3PEHHSI HCIOJIb30BAHHBIX
MEPEeroBOPHBIX cTpareruii. OOHOW HMX HEMHOTMX KOHILICMIMH, KOTOphIE OBICTPO OCBaMBaIOTCA
yYaCTHUKAMH ¥ HAaYWHAIOT MPUMEHSTHCS UMH ISl OOBSICHEHHS MEKIPYIIIIOBOTO MMOBEICHMUSI, SIBIISIETCSA
Mozenb «aBoWHOM 3amHTepecoBaHHOCcTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETEHb OPHUEHTAIIMM YYaCTHUKOB B3aUMOJICMCTBUSI Ha CBOM COOCTBEHHBIC MHTEPECHI U Ha
WHTEpEeChl MapTHepa (COXpaHEHHE B3aMMOOTHOIICHH), BBIACTSIIOT MATh CTPATETHil B3aUMOCUCTBUS:
KOHKYPEHIIUS, YCTYNKa, n30eraHnue, KOMIPOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu momens K.Tomaca m P.KunmMena BBoauTCs 10 Hadaja UIpbl, TO UIpa
SIBIIICTCS JICMOHCTpaIMeld padoThl JOMHHHUPYIOIIUX cTpaTeruid. Eciau Momens BBOAMTCS TIOCTE
3aBEPILECHUS UTPBI, TO MOJIENb SIBIISIETCS OCHOBOM aHaJIM3a IIEPErOBOPHOIO MpoIiecca.

[enpto mpoBeACHHWS MNPAKTHUECKUX  3aHIATHH  SABISIETCS  3aKpeIuieHHe  OakaiaBpaMu
TEOPETUYECKUX 3HAHUU MO TUCHMIUINHE « MEeHeHKMEHT.

Memooduxa npogedeHus 0e10801 uepbl

[IpoBenenue neNOBOI UTPHI MpeArnoiaraeT He0OXOIUMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHHKOB C TEOPETUYECKMMHM M MPAKTHYECKUMHU BOIPOCAMM MOJATOTOBKM M IPOBEICHHS
npo(eCCHOHANBHBIX IEPETOBOPOB  UYEpe3 COOTBETCTBYIONIME pPa3AeNbl  JIGKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMeHT» - «PyKOBOACTBO W JUAEPCTBO», «YMPABICHYECKUH TPyA MU €ro
0COOCHHOCTHY.

1. JlenoBas urpa paccuntana Ha 16 y9acTHHKOB, B CBSI3U C YeM ydeOHas TpyIINa, y4acTBYIOMIAs
B UTpe, NOJHKHA OBITh pa3OuTa MPOMOPIHOHANBHO MX Yuciay. Kaxkmomy u3 HUX OyAeT mpeioxkeHa
OJIHAa U3 POJICH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 yeThIpex koMmanj. CrieHapuii u oOrmias
uH(pOpMaIMs TO JETOBON Wrpe, MU3JO0KEHHBIC BHINIE, ONMPEASISIIOT 4 KOMaHIbl. Ecnu y4acTHHUKOB
HEJOCTATOYHO JUI1 MPOBEIEHHA TOJHOTO  MOJEIHMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MpPEAYyCMATPUBAIOIINXCS JIaHHOM UIPOM, TO PYKOBOAMUTENb Wrpbl (IIpPernojiaBateiib) JOJIKEH
OTIpEIeNINTh, KAaKUEe POJIH CIeAYyEeT UCKIIIOUNUTD U (UIH) OOBEAUHUTD C APYTUMHU POIISIMH.

[TosHBIN KOMIUIEKT OCHOBHOTO CIIEHApHs W 00IIel HHPOpMAIH paclpeesseTcs] MEXIy BCeMU
yYaCTHUKAMH JIeTTOBOU Urphl. [Ipy 3TOM KakI0My yY4aCTHUKY UTPBI OTBOAMUTCS Bpems (45-60 MuH) mis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbBIC TOKYMEHTHI,

0) WHIMBHIyallbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHHM3M» DPAa3BUTHUS ITYHKTOB
«MHTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHU» O BCTPEUYU C APYTUMHU YJIECHAMU CBOEH
KOMaH/IbI.

OT Kaxmoro ywyacTHHKa Wrpsl TpeOyeTcs BBIMOJHEHUE OINpEAeNCHHBIX MPOLEryp,
MpecleAyONUX 11eIbh BRIPAOOTKH COOCTBEHHBIX MO3HIIMN IO MPEACTABICHHOW B UTPpE TIpodIieme.

2. B cBs3M C 3TUM KaXJ0My YYaCTHHKY HEOOXOAMMO ONPEIENIUTh, KAKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TPUHIUIBI M0 PEMICHUI0 MPOOJIEMbI U KaKOBBI MOTYT OBITh TEKYIIUE pa3HOTIACHS,
BO3HUKAIOIIKE B TIPOIECCE YAOBIETBOPEHHS OOOIOJIHBIX HMHTEPECOB. BHINMOMHEHNE YKa3aHHBIX
pOLEAYP CIeAyeT MPOU3BOANUTD MO ONPEEICHHOMY MPaBUITy, B Ta0IHUHOM Gopme (cM. dpopma 1).

®opwma 1
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NHTepechl - pa3HOTIIACHs - HHCTPYMEHTapHil pa3BuTUs mo3unuu'’

Coo6ctBennsnie |[Ipenmer [lepBonauans |I[locmenyro- |[3aBepmato- |Ilosummss, mo|Bo3moxusie |[locnencTBust

HWHTEPECHI MePEeroBOPOB |HbIE MPEYIO-|IIKMe TPEUIo-|IKhe TPEJIO-|KOTOPOH BO3-|yCTYIKH COPBaHHBIX

(mouemy?) (uro?) JKeHus (Kak?) |KeHus JKEHUS MOXXHO  OT- TIePETOBOPOB
CTyIUIEHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS yKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTENBHOI'O HM3YYEHHs KaKIbIM
Y4aCTHUKOM I[eJ'IOBOI\/'I HUI'PbI U HOpquHHOﬁ €My pOJik B Heﬁ, YYaCTHHUKU MPUCOCOAUHAIOTCA K CBOUM
KOMaHJaM, TJe B TEUCHHE OIpelesIeHHOro BpeMeHH (10 90 MHHYT) MPOBOAAT BHYTPUIPYIIIOBBIE
MEPETOBOPLI. 3)1€CI) BBISICHAIOTCA MHAWMBUAYAJIBbHBIC MHTCPCCHI KAKA0TI'0 YWICHA KOMAaH/AbI, KOTOPEIC OH
IpPEJCTaBIsAeT, MMEIOUIME MECTO pa3HOIJacus MeXAy HUMH IO ONpeeNeHHBIM BONpocaM U
BbIpa0aThIBaCTCSl €AMHAs TO3UIMS KOMAaHIBl MO oO0med mpobieme (OPMHUPOBAHUS TMPOTPAMMBI
pa3BuTHs T. Ppi0aubero, KOTOpyIO (HO3MLMIO) 4JIEHBI KOMAaHIbl JOJDKHBI TPEACTaBIATH Ha
MOCJEIYIOINX KOJUICKTHBHBIX TeperoBopax. Takum o00pa3oM, TpOBEINEHHE BHYTPUTPYIIOBBIX
HEPEroBOPOB SBJISIETCS BAXXHEUITMM HEOOXOJMMBIM 3TAIIOM MOATOTOBKU MPOBEAEHUS Oosee MUPOKUX
KOJUICKTUBHBIX ITEPECTOBOPOB.

PyxoBoautens (MpenosaBaTelib) JOKEH OKa3bIBaTh ONPENEIEHHYI0 IOMOIb YYaCTHUKAM UIPBI
B IIpOoLECCC MOACITIUPOBAHNA UMU KOJUICKTHUBHBIX IEPETOBOPOB C YUCTOM BCCX YCTBIPEX KOMaHA, T. €.
BCEX TPUHA/IATH YYaCTHUKOB MIPbl B COOTBETCTBUU € UX posisiMu. Ha 3TOT 3Tanm urpsl otBoguTes 2,5
gyaca. OmHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JTAHHOTO 3Tara
JIEJIOBOU HUTPBL.

B mporecce npoBeneHUst UIpbl, YYaCTHUKU JOJKHBI UCIOJIB30BaTh BCE 3HAHUS, MOJyUYEHHbIE U
YCBOEHHBIE TIPH H3YYEHHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOYAs IPEICTaBIICHHUE
MHTEPECOB, W3BJICUEHUE BBITO/bI, AKTUBHOE CIyIIaHHE, MCIIOJb30BaHME JAaHHBIX, NpPEJCTaBICHUE
NPEUIOKEHUH, COrjlacoBaHWE — pa3paldOTKy TMpeUIOKEHUH, pacro3HaBaHWE HANpPaBICHUN
COIPOTHUBJICHUS, CHWXEHHE CONPOTUBJICHUS, CTPYKTYPHUPOBAHHWE WHHOBAIMOHHBIX MPEJIOKEHHH,
pa3paboTKy KOHIICNITyaJIbHBIX COTJIAIICHWH, WCIOJIb30BAaHUE TIPEIBAPUTEILHBIX O00CYXKICHUH,
pa3BUTHE U MOJAEP)KaHUE BBICOKOI'O YPOBHSI MPOLEAYPHO-MAaTEPUATBbHO-TICUXOJOTHUECKUX YCIOBHH,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

ITo 3aBepIIeHUM 3TOTO 3Tana Urpbl Ha KaXK0€ MOJTHOE MOJETUPOBAaHUE OTBOAUTCS OJUH Yac JIs
O6CY)K)I€HI/I$[ M aHajii3a oTala MCXKAYy YYaCTHHUKAaMH, HO IIOJ PYKOBOACTBOM IPCHOJABATCIIA U (I/IJ'II/I) C
UCIIOJIb30BAaHUEM UHCTPYKIIMU IO aHATIU3Y.

4. Korma srta cramusi oOmieil paboThl OyIeT 3aBepIIeHa, BCE YYACTHHKH WIPHlI JOJDKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NEPETOBOPHI) U CECTh 3a CTOJI MEPErOBOPOB HE
TONBKO C YJIEHAMH CBOEH KOMaHJibl, HO M CO BCCMHU HYJICHAMH TIPYIIbI IO MOACIHMPOBAHUIO. B
(GuHATBPHON CTaguM WIPHl IpenojaBaTeslb (PyKOBOAMTENb) AOIKEH COAEHCTBOBATH JUCKYCCHSM,
BO3HHUKAIOIIAM B IPOIIECCE ITEPETOBOPOB:

a) 0 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

10 [Tocnen0BaTeNbHOCTD YTCHHS 3aMOJIHEHHOM TaOIHIIBI - cIeBa HampaBo. OIHAKO 3alOIHUTH €€ HE0OX0AUMO B
0UYEepETHOCTH, COOTBETCTBYIOIIECH MOPSAKOBBIM HOMEPAM, yKa3aHHBIM BHHU3Y KaXKI0W KOJIOHKH.
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3aBepIIalonM aKKOPAOM TPOBEIEHHs JIEIOBOW HIPHI SBISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COIVIALIEHUS 10 KOJUIEKTUBHBIM IEpEroBopaM, OTHOCUTEIBHO PEIeHHs! CTOSIIEH Mepe] yYacCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS POTrpaMMBbI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JlnyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHUE
(4eT0BEKOOPUEHTUPOBAHHBIN U MTPOEKTHBIN MOAXOABI B MEHEIKMEHTE)

Lenv 3anamus; yroyOlieHUe 3HAaHUH U YCBOCHHUE CTYJICHTAMHU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS MOJYYEHHBIX 3HAaHUM B
KOHKPCTHBIX CUTYalUAX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyaluii, caMoCcTosITebHas padora.

3aganue 1. Pasbop keiic-curyanun: «KBapTHPHBI BOIIPOCY.
Keiic-curyanus: «KBaprupubiii Bonpoc»!! (k Teme 4)

Bor yxe necarp ner 6yauu Mpunsl [lerpoBHbl OproBoii HaunHanuch oanHakoBo. [IpoOupasch
Ha paboTy Mo OECKOHEUYHBIM MOCKOBCKHM MpoOKaMm, OHa JAyMana O CBOEH KoMmaHuu. JlecaTs et —
CPOK HEMaJICHBKHIA, 3a 3TO BpeMs ocHoBaHHas OpioBoit codrepHas pupma «UI1O-codpt» caemana
001bI110IT PHIBOK, HO B JIMJEPHI TaK M HE BHIOMIIACK, 3aCTpsiia B cepeqHssukax. KimueHToB y Hee ObLIo He
TaK YTOOBl MHOT'O, HO BCE — KPYIIHBIE U YBa)KacMBbIE.

Mseicnu Upunsl [leTpoBHBI nocieaHNe THU MOCTOSHHO BO3BPALIANIHUCH K (DMHAHCOBOW CTOPOHE
OousHeca. CHM)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAJIa HCKIIOYUTENIBHO C PACHIMPEHUEM
mrara. OgHAKO, 03HAKOMUBIIKCH C BBIKIaAKamMHu (puHaHcucTOB, OpioBa MOHSANA: JIE]0 HE TOJBKO B
3TOM — U, MIOPA3MBICIIUB, pElIia IEPEeUTH K aKTUBHOI 00pb0e 3a IoKa3aTeINH.

BbomM0a 3amensieHHOT O AelicTBUS

Boiins B opuc, Upuna IlerpoBHa Opocunacek k Tenedony. — Koms, 3aiian. Ecte Bompoc, —
MIPOKpHUYalia OHA B TPYOKY.

UroObl momacTe B KaOMHET reHepalbHOro aupekropa, Hukomaio BugaHoBy, pyKoBOIUTEIIO
oTJiena pa3paboTKU U TECTUPOBAHUSA, HYKHO OBLIO MpojenaTh ATUHHBIA MyTh. CHavana — MOAHATHCA
Ha HECKOJBKO JTaked, 3aTeM IpPOWTU /JIMHHBIMU DPAa3BETBICHHBIMU KOPUIOpAaMHU M, HAKOHEIl,
nepeceyb MaJeHbKUW MpeadaHHUK, B KOTOPOM IapCTBOBaia JAOpoJHas cekperapua JlyHsma,
oxpaussiuas nokou Mpunsel [1eTpoBHEL.

— To1 xyna? — rpo3no npobacwia ynsma. Hukonaii kuBHyJI B cTopoHy KabuHeta OpIioBoii:
— Br3Baia. JlyHsiia TyT K€ peTUpPOBaIaCh.

— Canuch, — OypkHyma OpioBa, Jake HE B3TJISTHYB Ha BOIIEAIIETO COTpyaHHMKA. Hukomai
MIOCITYIIIHO CEJ1 Ha MATKUWA AUBaH y ABEPU — NOJANbIIE OT AUPEKTOPCKOrO CTOJIA.

— S TyT u3yunna OTYET MO pacxoJlaM M J0XO0JaM 3a MPOILIOe NOJYyroJue U MpUIuIa B yXKac, —
eJsie cibIlHO npousHecna Mpuna [lerposHa.

Hukomnaii nHampsircs. 3a BKpaJuMBBIM BCTYIUIGHHEM HEMPEMEHHO IOJDKEH ObUT IMOCIIE0BaTh
B3pbIB. O Takoil MaHepe OpJ0BOI BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM JAXKE PSAAOBBIE COTPYIHUKHU U 3a
rJIa3a Ha3plBAIM HadaIbHHUIYY bomOoif. XoTs nemo ObUIO HE TOJIBKO B 3TOW MPUBBIYKE: B3PBHIBHOW
xapaxrep Mpunsl [leTpoBHBI nposBIIsIca N0-pasHoMy. Hanpumep, oHa ¢ 3aBUIHONU PETYJISIPHOCTBIO U
CTOJIb K€ 3aBUIHON HENPEICKA3yEMOCThIO MBITAIACH BHEAPATH CAMbIE HEOXKUAAHHBIEC YIIPABICHYECKUE
uzaeu. [lopoif noxoauno 10 abcypaa: TO OHa 3aKasblBajia KAKUM-TO COUMHUTEISIM TMMH KOMITAaHUH, U
BCE MEJM ero B Hauaje pabodero IHS, TO BBOAMJIA JIPECC-KOJ M 3acTaBiisija >KEHIIMH OJIeBAThCS B
cuHue 100Kk u Oenbie O6my3ku. K cyacThio, Takue HOBOBBEACHHS ACPKAIUCH HE JIOJIBIIE MECsa —
OpiioBa 1 camMa MOHUMAaJIa UX OECTIEPCIEKTUBHOCTD U CITycKalla Bce Ha TOPMO3ax.

— Cw™motpu, — nponomkana Wpuna IlerpoBHa, — 3a monrosna Haly IPOEKThl IPUHECIH Ham
BCEro MATh MWUIHOHOB pyOusieid. [Ipu 3ToM 3a apeHay MbI BBUIOKUIM MUJUTMOH, Ha 3apIuiaThl yIIIO

' KpaptupHsrii Borpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. Dekrponnbiii pecype: URL:
https://hbr-russia.ru/



71

OKOJIO TpeX. S y» MoJIYy Hpo HakjaJHble. JTa CymMMa YK€ MEpEeKpbIBAET MOJI0O)KEHHbIE JIUMUTHI 110
oromxkety. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii cinyman u ragan: k yemy oHa KJIOHUT? OH ObLI OYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIXeHUHM 3aprar. Ho, kKak HM cTpaHHO, €r0 MPOTHO3bI HE ONPaBIANINCE.

— S TyT mpoaHamM3UpoBalia PEHTAOETBPHOCTh KAXKAOrO M3 HAIIUX NPOCKTOB M BhIBENA
yCpeaHEHHBIN NIoKa3aTenb. Y noHsAIa, 4To Hac TOMUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yauBuUICS HUYETro He moHuMaronuit Hukomnaii.

— Hmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT Ha MIOMEIECHUE AJI TBOETO OTAea?

Bonpoc 3actan Hukomast Bpaciuiox: B €ro OOs3aHHOCTH HE BXOAWJIO CICAWTH 3a (PUHAHCAMHU
KOMITIAaHUH.

— He B Kypce, 4eCTHO roBOps, HO HaJAO AymaTh, CyMMa NpPWINYHAsA, — IOXaJl IUIeYaMu
Huxomnan.

OprnoBa ofHUM JBMKEHUEM PYKH crpedia co crtoia Oymaru u nogonuia k Hukomato.

— Cymma 3a00sa4yHast. B mecsil Ha TBoe MOMEIIEHUE y HaC YXOIUT CTO ThICSY. DTO MIECThAECAT
IIPOLICHTOB BCEX PACXOJIOB HA apeHIY.

— Hy uto0 % nonenars, — Hukonaii oTBen B3MUIAL OT JIMLA HABUCIIEH HAJl HUM HadajabHULIbI. —
Otaen pacter, MecTa HaM HaJ0 MHOTo. Eciii Bbl MIOMHHTE, 3TO IOMEUIEHUE Mbl Opajii ¢ MPULIETIOM Ha
Oyaymee. Ha kaxplif MPOEKT HaM HAJO IO MATh COTPYIHUKOB. Y MHOKAaEM Ha KOJIMYECTBO MPOEKTOB
U TOJy4YaeM HEXBAaTKy MepcoHajia. Tak YTO HaM HYXHO HE KOMHATbl YMEHbBIIATh, @ HOBBIX JIOACH
HaOMpaTh.

— Hy 00 sTrom ceifuac He MOXeT ObITh W peun. A moka 3Haempb 4to? — OpJoBa CHOBa
BEPHYJIach 3a CTOJN. — Sl TyT mogyMana v NpHUHsJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHNUE.

Huxouaii onsiTe BCIOMHMII O 3apIulaTe, O HEABHO 3aKa3aHHOW HOBOM MallMHE M O KpEeIuTe Ha
kBapTupy. Kak ke 6b1Th, eciin OpioBa ypexeT puHaHcupoBaHue?

— Hano mepecMoTpeTh KOHIENIUIO pabOThl TBOero otraena. Hukomail naxke B3ApOTHYNT OT
HEOKUJAHHOCTH. — UTO 3HAYUT «I1I€pPECMOTPETh KOHLICTILIAIO» ?

— To wu 3Haumurt, Hukonail, To u 3Hauut. — OpJoBa TPO3HO CIABUHYJA OpPOBH, OXKHUAAs
CONPOTHUBIICHUS MMOAYUHEHHOr0. — Sl pemmia nepeBecTu BCeX TBOMX MPOrPAMMMCTOB HAa HAJJOMHYIO
paborty.

— To ects oM He OynyT npuxoauTh B oduc? — ¢ momo3peHueM yTouHwsi Hukomaid. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00me

Co0path pa3pabOTUMKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI OBLIO Ype3BBIYANTHO
cnoxxHo. I Hukoumail mojomien K aeiay OCHOBATENIbHO. 3a HEIEIIO 10 HAa3HAYEHHOM J1aThl OH pa3ociial
MOTYMHEHHBIM WH(OPMAIMOHHOE MUCHEMO: «YBakaeMble koieru! B crnemyromryro msatauiy B 12:00
cocTtouTcsl ob1iee cobpaHue COTPYIHHKOB OTAeNa pa3paboTKu U TecTupoBaHus. Borpoc, KOTOpsIif
Oyzner obcyxkmarbes, KacaeTcst kaxaoro. [loatomy odeHp mpolry Bcex sBUThcs. Haneroch Ha Bare
MOHUMaHue!»

Huxoutali HECKOIBKO pa3 MEepeYUTHIBAII CBOE NOCIAHUE, KaXKIbI pa3 4YTO-TO MEHUI, YAl UIU
nob6apmsur. To eMy Ka3ajaoch, YTO MHUCHMO MONYYHIIOCH udepecdyp HedOopMallbHBIM, TO, HA00OpOT,
ciumkoM odunuanbHeiM. OH OOSICS, YTO COTPYMHUKH €r0 HEeMpPaBUIBLHO MOWMYT M HE MPUAYT HA
cobpanue. Ho ero omaceHuss He MOATBEpAWIKCH. Boiins B Ha3HAYEHHBIM JIEHb B IEPETOBOPHYIO,
Huxonaii He moBepus CBOMM IJa3aMm: B MaJICHBKOW KOMHATKE TECHUJIMCHh BCE €ro IMOJYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CUJIEIM Ha MOJOKOHHUKAX WJIM CTOSJIM, MPUCIOHMBIINCH K
cre”e. IleperoBopHas rynmena: JIOAW Taaaid, O 4eM, COOCTBEHHO, MOUAET peub. Co BCeX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO IMTOCOOMS.

UYepes naTe MUHYT B KOMHary Bouwuia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsILIEH,
3aHsIa MECTO BO TJIaBe CTOJIa M OJIapuiia BCEX MOUCTUHE TOJUIMBYICKOW yiblOoi. Hukomai caguThes
HE CTall, OCTaJCs CTOSATh y JABEPH, U B €ro Kpecio cena JlyHsma — mocTana myXJblid OJIOKHOT U
IIPUTOTOBUJIACH BECTH MTPOTOKOJ. Bonapuiiack TUIMHA.
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— Ha, — mnpotranyna OpioBa, OrisAblBasg NPUCYTCTBYIOIMX, — HHUKOTJAA Mbl €Ile He
coOupanucsk 371ech B TakoM coctaBe. Ho, kak ToBOpUTCS, B TECHOTE J1a HE B 0OHIE.

[IporpaMMucThl HEYBEPEHHO XUXUKHYJIU.

— BbI Bce monyuunu yBeIOMIICHHE O CETOTHSIIHEM COOpaHHH elle Ha Mpouuiod Hexene, —
nponoskuina Mpuna IlerpoBHa. — MBI OIIOBECTHIIN BAC 3apaHee, IOTOMY 4TO 3HAEM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOTUTH BpeMs W MPHUTH HA Hally BCTpedy. Tak 4To
JlaBaTe cpasy nepeiuaém k neny. Hukomaid, HaunHait.

K Takomy moBopoTy coObiTuii Hukomaii roToB He OBLT: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0/Ie
Ha HAJIOMHYIO paboTy MoJKHA caenath OpiioBa, a OH ObI B3sJT Ha ce0s1 BCE TEXHUYECKHE BOIIPOCHL.

— I'm, na. Tak BOT, 3HaYUT. — MBITANICA MOA00OpaTh HyXKHBIe cioBa Hukomait. — JIpy3bsi, Mbl
coOpajimch TyT BOT MO KakoMy NoBoay. LIeHbI Ha HEIBM)KMMOCTH B TOpPOJIE PACTYT CyMaclIeIIINMU
TEMIIaMHM, @ BMECTE€ C HHMMM M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM MPOEKThl OKAa3bIBAIOTCA
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO Mbl YUUIM B MHHYC. EcCiiu TOBOpPUTH SI3BIKOM
SKOHOMUYECKOH TEOPUHU.

— Huxkomaii, — mepebuna ero OpioBa, — s Iymaro, pedsaraM 3T0 He OYeHb HHTEepecHO. [laBail’
no cytd. «Cama Obl MO CyTH W TOBOpHIIA, MOYEMY 51 JIOJDKEH 3a Hee OTAyBaTbca?!» — moaymaln
Hukomnaii.

— B ob6mem, ga, — ckazan oH Bcayx. — He 31o rmaBHoe. CyTh B TOM, 4TO MBL..

— 3aKkphIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 POTPaMMUCTOB.

— MmHue 310 nucarte, Mpuna IletpoBHa? — menotom cnpocuna [ynsma. OpioBa mokavana
T'OJIOBO.

— HukTo He 3akpsiBaeTcsi, — oTBeTHIa OHa 3a Hukonas. — [IpocTo MBI pemnnau nepeHectu
BaIlM paboure MecTa u3 orca K BaM TOMOIA.

— Ilpome roBopsi, — nonapITokun Hukonaii, — tenepb BaM He MPUAETCS KaXKIbIH JI€Hb €3UTh
B o¢uc. bynere paboraTh 10Ma, pa3 B 1B HEJEIN — MPHUEIKATh HA IJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIaTON U NIPEMUEH.

[loiimaB yiuBiI€HHBIE B3IJISLIbI IPOrpaMMKCTOB, OpiioBa KMBHYJIA: 1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B30X OOJierYeHUs, MHOTHE DPaJOCTHO 3ayiblOanuch. Ho Hamuuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiHble. OHM yXe pucoBalu cede yxkKacarollue KapTUHBL:
MOCTOSIHHBINA I1IIyM, KPUKH, IJIa4; JETH BEIIAIOTCS HAa PYKH, HE JAlOT paboTaTh; KE€HA OTMIPABISET B
MarasuH.

— A MOXHO BOmpoc? — HE BBIJIEPKaJI KTO-TO M3 ceMeHbIX. — Kak MHe paboTaTh 10Ma, eCiu y
MEHsI TaM JIBO€ MAJICHbKUX JieTei? Sl He Mory cebe 3TOro a)e MpeaCTaBUTh.

— PebsT, MBI Bce MOHUMAaeM, MO3TOMY He OyaeM meperpykarb Bac paOOTOW, — OTBETHII
Huxkomaii. — A apyrue, 3Ha4uT, OyAyT MaxaTh 3a JBOMX? — MOJAJ TOJIOC MOJIOION YEeIOBEK C CEPhIM
YCTaBILIUM JIUIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pazrosop OpinioBa. — Hukonail coBcem He 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyzmer paBHOMepHbIM. Harpyska Ha mpoekTax y BCEX OCTaHeTCs
NpeXxHeW, Hy U, KOHEYHO, 3apIiaTa HU B KOeM ciydae He yMmeHbIuTcs. [IpocTo Teneps Mbl OyaeMm B
KOHTPAKTax M rpaukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJOOPUTENHHO 3aKUBAJH MTPOIPAMMHUCTHI.

— Hrak, Mmou noporue, 3aBTpa YTpOM BbI Bce npuHecere Hukonaro 3asBieHue o nepexoje Ha
HaJIOMHYI0 paboTy, — IoJiBea UTOT 3aMeTHO noBeceneBmas Opnosa. — U ¢ mepBoro umcna Oyzaere
MPUXOJIUTH B 0PHC BCETO TPH pasa B Mecsl. Eciau mosBaTcs Bonpocsl — MuiIocT npoiry Kk Hukonaro.

Yro nogenaemn, KoJs...

— Karactpoda! — nagpeiBamace OpnoBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
ITerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI ATOT ncux! — OprioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BCTpeTUB TNoHuMaHus Hukonas, yroununa: — ['pbi3yHoB u3 «CuOyria». Y HUX Halla cucTeMa
nosierena. Bee mpoBoiky 3a Ba JHS NOY 1AJISIIUCh.

— OnsaTh, HeOOCh, TECTUPOBIIMKH HAIOPTAYMIIN, — HPeArnonoxui1 Hukonai.
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C tex mop kak Bce cranmu paboTaTh AoMa, Mpomuio Tpu Mmecsana. M Bce 310 Bpems Hukosnaro
IPUXOJUIIOCH pelaTh MOCTOSHHO BO3HMKaromue npobieMbl. CHavyana HyKHO ObUIO NMPUAYyMaTh, Kak
nepecaaBatb COTpyAHUKaM 3aJaHUs IO MPOCKTaM, IIOTOM — KaK KOOPAWHUPOBATH HX pa60Ty. Ho
TpyAHEE BCEro OKa3aloCh HAIAJAUTh CBA3b MEXIY MPOrpaMMHCTaMH U TECTUPOBUIMKaMH. TyT
J0X0WJI0 10 cMemHoro. ITporpaMMucT mucan CKpUOT, IMOTOM caM IPOBEPsUl KOPPEKTHOCTb €ro
paGotsl. Eciin oH 3ameuan kakue-HUOyAb HEMONAIKU B MPOrpaMMe, TO cpa3y e OTIPaBIISI MUCbMO
Ha oOUIMif ajjpec TECTUPOBIMKOB: MOJI, KTO NIEPBBINA YBUANT, TOTO U padboTa. B utore 3a neno opanuch
JIBa-TpH 4YEJIOBEKa, a TO M Oojblie. BBIICHUB Npu4MHBI «0ara», OHM OTHPABISUIM 3aKIIOYEHHE
MporpaMMHuCTYy. He pa3 U HEC ABa TCCTUPOBIIUKHU ACJIATIN PA3HBIC, 4 TO U BOBCC MPOTUBOpCHAIINC APYyT
JpyTy BbIBOJBL. Toraa nmporpaMMHCT, TEpsSICh B AOraKax, MBITAICS CAMOCTOSTEIBHO JTOKOMATHCS 110
cyTu. B utore Bce pyr ¢ Ipyrom nepepyrajiich U B KOMIIAHUM HayaluCh pa30poa U IIaTaHue.

— VY HUX TaM NOTEePsHbI BaXKHbIE TPOBOJIKM NEPBUYKH 3a J[BA IHS C UHOCTPAHHBIM KIIMEHTOM, —
npojosrkana OpioBa. — ['maBOyx Ha ymax, (PMHAHCOBBIA y)Xe cOOMpaeT pacrevyaTaHHbIE IEPBUYHBIC
JIOKYMEHTBI, YTOOBI 110 KPyNHLIaM BBOJUTH JJAHHBIE B CUCTEMY.

— A 0dk-an y HUX 32 KaKoe 4icio?

— Yro? Ilpu yem Tyt O9k-an? He ymuHmuaifl — B3Buiace OpnoBa. — IlpoBoaku y HHUX
NOTEPSIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pas3roBapuBal CO CBOMMHU peOsTaMu, — 3aCTyNMWiICs 3a MOAYMHEHHbIX Hukomai.

— OHu Kak pa3 Mo 3TOMY NPOEKTY OTUUTHIBAIHMCH. TaMm Bce ObUIO B HOPME, TOJIBKO CPOKHU CIIEerkKa
HOIUIBUIU. I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEAUTh CaM, HO pedsiTa MpPOBEpEHHBIE, 1 UM JOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U cella Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy ynapui TsDKENBIA
3amax JyXoB.

— Komnst, — tuxo npousHecna Mpuna [letpoBHa, riasas Kyaa-to B CTOPOHY, — IO-MOEMY, MBI C
T0OOI MpOMaxHyJUCh ¢ HaJoMHON paboToi. [laBail ceifuac mpoBepuM, Kak OHHU TaM TPYAATCA, a
MIOTOM IOJyMaeM, KaK HaM OBITb.

— JaBaiite, — kuBHyJ Hukonail. — A uro ¢ «Culyriom»?

— C ostumu 1 pa3depych cama. Ckaxy, 4TO yCTpaHHMM BCE HeIOuYeThl 3a CBOW cuer. YUTo
nojaeaens, Koms...

A noma gayudiue

Hukonaii oguH 3a npyruMm Habupan Homepa mogduHeHHBIX. [louTm Bce okazamuch goma. He
osut0 Ilerpa XKypoBa (oH, 10 clloBaM MaTepH, BBILIEN B MarasuH 3a NpoaykTamMu) U Bukropa Myxuna
— TECTUPOBIIHKA, KOTOPHIKX paboTaj ¢ MOAyJieM pacyeTa, BHEAPEHHBIM B «Cubyriey. «Ilog «Myxoih
Ham1 Myxuny», — onpenenwi Hukomai.

K Bedepy oH coOpan monHOe JOChe Ha CBOMX COTPYAHUKOB. [losydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisteie. He crsr, ve exsr. [lepekypoB HUKakuX. A CpOKH Bce
BpPEMS CIIBUT'AIOTCS — 3a TPU MecCsla HU OJMH IIPOEKT HE 3aKPBUICS B OrOBOPEHHBIN CpoK. 1 y Beex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedb 3axouiia O 3apIuiaTe, OHM BCIIOMHHAIHM, B KaKHUX
TSDKETIBIX YCJIOBHSX pa0oTaroT (CeMbs, NI€TH, JOMAIIHHE >KHUBOTHBIC), M TPOCHUIN HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa orripaBmiics k OpiioBoit. — Sl Buepa 003BOHMIL.

— Horoan, Komnst. Beicnymmaif cHayana MeHs, — mnepe0uia ero HadyanbHHUIa. — [ PhI3yHOBY HE
yZa10Ch 3a0UTh B CUCTEMY IIEPBUYKY M IIPOBECTH €€ NOBTOPHO. be3 3TUX JOKyMEHTOB UX MTANIbSHIIbI
OTKa3bIBAIOTCS 0GOpMIIATh Kakue-To Oymaru. I[lomydaercst 3aMkHYTBHIH Kpyr. YcTHoe obemiaHue
YCTPaHUTh BCE HEOYETHI 3a Hall c4YeT [ phI3yHOBA HE YCTPAaWBAET, U AKT NIPUEMKU OH HE MOJIIMILET.
Kopoue, ecnu Mbl He yCTpaHUM IpobiieMy ¢ copTom 3a J1Ba JHs, OHU BBICTABAT HaM NPETEH3MIO HA
Kpyrilyto cymMMmy. IloToMy 4TO Ui HMX 3TO HECKOJBKO MWIJIMOHOB pyOseil MOTepsHHOW BBITOABI U
yiep0d KOMMEpUYECKOW perryTaum.

— 3a nBa gHsA? — mepecnpocwsn Hukomnait. — Jla 3To mpakTUYeCKH HepeanabHO, TeM Oosiee ¢
YIaJIEHHBIMHA COTPYJHUKAMU.
— Bot! — OpnoBa MHOrO3Ha4MTEIBLHO MOAHSIA YKazaTelabHbIM nanen. — MmenHo! 3Hauwr,

HaJI0 BO3BpAIlaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero AHs. J{pyroro BeIXoja HeT.
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— CrnoxnHoBato 310 Oyaet, Upuna I[lerpoHa. [la u kyna ux caxarb? Mecta yxe HeT. MbI u
caMHM JpyT y Apyra Ha royioBax cuauM. [TomenieHre-To Mbl CAaJIH.

— Hapno, Kons, Hano. Paccagu ux kak xouemnrs. YacTb Bce paBHO y KIMEHTa OyIET TyCOBaThHCS.

BepnyBuics k cebe, Hukomaii OpicTpo HaOpocan mucbMo: «Jlpy3bs Mou, y Hac CpbIBaeTcs
OUYeHb CEPhE3HBII MpoeKT. YTOOBI MpeaoTBpaTUTh KatacTpody, HAM HEOOXOIUMO MOOMIN30BATHCS U
00beIuHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUM MPU3BIBAET BaC BEPHYTHCS HA CBOM padouue mecta
B o(puce. Co cBOE CTOPOHBI MPOITY Bac CAENaTh 3TO 3aBTPa *ke. biaromapio 3a TOHUMaHHE.

Tenepb BO3HUK BONPOC, KOMY OTHPaBUTh 3T0 coodmeHune. «MyxuH? — paccyxaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BoNOKUTUT. KoMKOB? DTOro o0sizarenbHO — 30J10Tasi rojioBa.
Koro eme?» HemHoro nogyman, oH BOWI ajipeca YeThIpeX JIyULIMX COTPYJHUKOB-BETEPAHOB U HaXall
KHOTIKY «OTtnpaButb». B stnx momsx Hukomaii He comHeBaicsi: OHM paboTany B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOTJja HUKOTO HE TOBOIHIIH.

He mpouuio u necatu MuHyT, Kak TenedoH B3APOTHYJ OT BXOZSIIEro 3BoHKa. — Ciymiaro, —
nojHsu1 TpyOky Hukomait. — A, Cepreif, npuser. [lomyunn nucemo? Hy?
— S roroB, — otBeTmir Cepreit I'pomkun. — Jlaxke pan, ecinu dyectHo. Heyno0HO MHE noMma:

paboTaTh HamO, a MOMYYAIOTCs BCSIKUE TENeHKH U aomaiinue aena. «Tak, ¢ [poMKuHBIM Bce 0 Keiby,
— mnoayman Hwuxkomait u, HE MOXKUAASICH OTKJIMKOB OCTAJIbHBIX MPOTPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM kOHIIE MpoBOAa YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEI pa3fajcs 4eJ0BEYECKUNA
roJjoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBIN YTO JTH?

— Kounb, g Tpe3B, Kak CTEKJIBINIKO... [I[pounTtan s TBoe mUCbMO. BBIITH, K COKaIeHUI0, HE CMOTY.

— OT10 eme mouemy?

— He xouy, — npocto otBeTus KomkoB. — MHe noma HpaBuTcs pabotats. He Hamo B mpoOkax
TOpYaTh 10 MOJIHA. Jla ¥ BooOIIe OHH CIUIONTHBIC TUTEOCHL. He, He Oyay s Bo3Bpamarscs B oQuc.

— 51 Te6s yBOMIO — U cuau goma! — copsaics Hukonaii.

— VBonpHsH, Kosib. — KoMkoB ObUT cOBepIIIEHHO CTIOKOeH. — S ¢ monmuHKa padoTty Haiimy. A
THI 4Yero naenath Oyaemb? S ¢ ToOOW yke ckoybko jieT pabotaro? Jlecsats. [lousan? A 3Tu Mosoabie
HOBBIE, YETO ThI OT HUX J00bembesa? BOT u mogymaif, mpexie 4eM YBOJIBHATS.

[Toxoxuil pazroBop coctosuicss y Hukomas u ¢ MyaucoM — TOT TOXKE€ HAOTpPE3 OTKazajics
BBIXOJUTH B o¢uc. Jlo uerBeproro corpyanuka Hukomnaii Tak u He n103BoHMICS. B urore Ha paboty
JIOJKeH Obul BBIATH ToOJNbKO ['poMkuH. HMckaTh KOro-to emie cmbicia He ObUIO: OCTallbHbIE
MPOTPaMMUCTBI JICUCTBUTENBHO padoTany B KOMIIAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33J]aHHEM HU 32 4TO Obl HE CITPABUIINCH.

«3adeM OHa BCeX MpOrpamMMmepoB U3 oduca BbICTaBWIA? Y HeEe, BUAUIID JIH, IPOTPECCUBHBIC
ujeu, a MHe pacxi€opiBaif!» — cokpymancs Hukomaii.

«OTKa3amuch BBIXOAUTH Ha paboTy?! DTO yXe HU B Kakue BOpOTa He Jie3eT! — HerojgoBaja
OpnoBa. — U 310 Hamm Jy4ymue Kaapsl, Hamia onopa! CoBceM pacnyCTHINCh, CUIA Mo foMaMm. Jla, He
MOTYT HallIu Jitoau 06e3 mMoCTOSTHHOTO Haa3opa. UyTh Jaib cllaOMHKY — W BCE, MOJHBIN npuBeT. Jla u
cama s xopoima. Pemmna Ha apeHze cakoHOMUTH! A BbIIo uto? [lonHbIiA npoBai. A Benb Kakas uaes
obuta! ['enuanbHas. becrpourpeliiHas npakTudecku. HaBepHoe, s TI0X0 MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY jeny. Pasornama Hapon mo qomam — u Bce. A Hano ObUIO MpHAyMaTh, KaK HX
MOTUBUPOBATh, KaK KOHTPOIUPOBATH mpolecc. Uto xe emie s caenana He Tak? [loyemy Bce mouuio
Harnepekocsk? B uem s ommbOmace? W 4to ke MHe nenaTh cedyac — M C COTPYJIHUKAMH, U C
“CulyriaoM”, 1 BOOOIIIE...»

Cutyanuio KOMMEHTHPYIOT KCIEPThI
Jenuc PemnH, reHepanbHbIA AUPEKTOP POCCHIICKOro npeacTaBuTebcTBa Lenovo
OpnoBa, 6e3yciI0BHO, MOTOPONUIIACH NMEPEBOAUTH COTPYIHHMKOB B «aoMamHuii opucy». OHa
IPUHSIA CTOJIb OTBETCTBEHHOE pELlEHHE, HE CO3aB 0a3y Ul HOBOW cucTeMbl pabOThl. A MEXIy TeM
0J00HBIE MMPOEKTHI TPEOYIOT CEPbEIHOM MOATOTOBKH. B ueM MMEHHO OHa JJOJKHA COCTOSTH?
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Bo-miepBbIX, HY)KHO MOHATH, KTO W3 COTPYJHHKOB CIIOCOOEH padoTaTh 0Ma, a KTO HeT. Bo-
BTOpBIX, — OOECNeuYuTh JoJel BCeM HEOOXOIUMBIM: KOMIBIOTEpOM, TenedoHoM, GdakcoM,
obopyznoBaHueM Ui KoH(pepeHIcBsa3n u T.4. KpoMe Toro, ciemyer co3gate HHTEpHET-0a3y, B KOTOPOH
MOKHO ObUTO OBl 00mIaThCA U 00CYXKAaTh paboure Bompockl. [lomHomeHHbI 00MeH uHpOpManmer
OUYeHb BAXXEH — OH JICPXKUT JIoAeH B ToHyce. HeoOXoauMo Takxke ycTpamBaTh PEryJisipHbIe BCTPEUH
JUId  yNAJEeHHBIX COTPYyAHUKOB. Ha »3THX coOpaHusiX CTaBsATCS HOBBIE 3aJlauyd, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH JEINISATCS APYT C APYTOM MHEHHSMHU W PEHIaroT MpoOseMbl. Takue BCTpedn
MO3BOJISIFOT JIBUTAThCS BIIEPE]l C yUETOM BCEX YTOYHEHUH M 3amedaHuil. B-TpeTpux, pykoBoIuTENH
JIOJDKEH CO3/1aTh I'PaMOTHYIO CHCTeMYy MoTHBauuu. Hampumep, cTaHIapTHBIM NPEMHUAIbHBIA MaKET
MOKHO JIOTIOJIHUTh OoHycamu. He meHee 3()()eKTUBHBIM CTUMYJIOM CTaHYT IMpHU3bl U IOYETHBIE
3BaHus. CkaxeM, Ha O0OmEM COOpaHMM MOKHO HAarpaJuTh JIYYIINX COTPYIHHKOB, HpPUIyMaB
IIyTJINBbIE HOMUHAIMM: «CaMbIi JOMAIIHUIY, «caMblii yJanéHHbIN», «caMblii OT3BIBUMBBIN» M T.J.
[Tpunercs Takke BBECTH CHUCTEMY IITpadoB: JIOAMW OJHKHBI NOHMMATh, YTO HApYIICHHE YCIOBHN
KOHTpaKTa — IOJIO’KUM, CPBIB CPOKOB — HEU30EKHO yIapuT MO UX KapMmaHy. M mocienHee: yToObI
n30eKaTh HEMPHATHOCTEH, HEOOXOAMMO BBICTPOUTH YETKYI0 CHCTEMY KOHTPOJIA. 3BOHHUTH U
NPOBEPATH, I0OMa COTPYIAHMK MJIM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHu4aTh. C Moeil’
TOYKH 3pEHHUs, OCHOBHOW moka3zaTtenb 3(dekTnBHOCTH 1000KW paboThl (HE Ba)KHO, OPUCHON WM
HaJIOMHOH) — 3T0 pe3ynbTaT. Eciau 3aaya BBINOJNHEHA B CPOK U KaUECTBEHHO, 3HAUUT, COTPYIHUK
paboTaeT B MOJIHYIO CHITY.

VY Hac B KOMIIAaHUM «JOMAIIHUI 0(pucy — yacTe KoprnopaTUBHON noiautuku. C opranuzanueil
TaKOW cXeMbl pabOTHI HE BO3HUKJIO HUKAKHUX MPOOJIEM, XOTS CHadalla COTPYJHUKH HEIOYMEBAIIU: OHH
e MPUBBIKIM cUAeTh B odpuce. Ho Bckope Bce MOHSIM: TPYIUTHCS JOMa — COBCEM HE CTPAIIHO.
OCOOEeHHO eClTi y4ecTh, 4TO Hallla KOMIAaHUS — MEXIYHapOIHas, C MPEICTAaBUTEIbCTBAMU B Pa3HBIX
yacTsax cera. [lo3ToMy mpuxoauTcs AenaTh MONPABKU HA BpeMsl: KOTAa OAHU 0OCYXIaroT pabouue
BOIIPOCHI C a3MAaTCKUMHU KOJUIETaMH, JPYTHE €Ile CIIIT, 3aT0 HOYblo olmatoTcs ¢ 3amaaoM. PazHuna
MEXJy JOMAIIHUM M TPAaAULUOHHBIM O(UCOM HUBEIMPYETCS, HOTOMY YTO KaXKAbI caM IUIaHUpYET
CBOM JIEHb.

KoHeuHo, 1 y Hac ObIBAaIOT HEMPOCTHIE CUTyallMH, HO Mbl CIIPABIIAEMCS ¢ HUMHU IPU ITOMOLIU
MHUKpOMEHEKMEHTa. PaccMaTpuBasi TeKyIuii OM3HEC-NpolecC B MEIbUANIINX JETANIAX U IpOBepsis
IPOMEKYTOUHBIE PEe3yJIbTaThl JESITEIbHOCTH HAJOMHBIX COTPYJHHUKOB, MbI BBISABIISEM IPHUUYUHBI
Hea(pexTuBHOI paboThl M co3gaeM KOoppekIHoHHbIN miaH. [Tocne sToro moaum nmmubo moOHBarOTCA
OTJIMYHBIX PE3yJIbTAaTOB, TUOO0 MPOJOKAIOT OTCTaBaTh 110 BCEM MapaMmeTpaM. B Takom citydae ¢ HUMHU
MPUXOIHUTCS PACCTABAThCA: IPU MEpeBoJie B 0(hHC OHU BCE paBHO HE CTAHYT TPYAUTHCS Jyurie. Pabora
Ha JOMy — 3TO cBoeoOpa3Has IpoBepka Ha 3Q(EeKTUBHOCTb, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaxoAsCh B OQHCE, MOKHO CKPBITHCS 3a CIIMHAMH TOBAapUIIEH, a JOMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBINOJIHATH CBOU 33/1a4H.

B Mupe MHOTrO KOMNaHHi, CIyXaliue KOTOpbIX paboTaioT 10Ma, — 3TO MO3BOJISIET COKOHOMUTD
cpenctsa. YacTh 3THX JI€HET MOYKHO IOTPAaTUTh HA MOOLIPEHUE COTPYIHHUKOB, U, €CIH JIOAU Y3HAIOT
00 3TOM, OHM HaBepHSIKA CTaHyT PabOTaTh Jy4Ile.

Enena MeT/IMKHHA, reHepaJbHbII THPEKTOP KHHOKOMNIaHNH «PeHnkc-Ouibm»

OTa UCTOpUSI O YEJIOBEKE, KOTOPBIM COBEpIIAECT UMITYJbCUBHBIE MOCTynkd. CHadama OproBa
JIeNIaeT OJTHO, IOTOM — COBCEM Jpyroe. A B OM3HECE TaK HeNb3sl — 3/1€Ch MPOTUBOIOKA3aHbl PE3KHe
nBwxeHud. [loaroMy ceiuac, s 1ymMaro, repouHE HYKHO B3SITh TakM-ayT U BCE MPOAHAIM3UPOBATH. B
IIEPBYIO OYEpENb €i1 CIENyEeT «pacCOPTUPOBATH» COTPYAHUKOB — pa3[EIMTh UX Ha T€X, KTO XOYET
paborath J0Ma, U TeX, KoMy ynoOHee B odwuce. Jlroau, BbIOpaBIIME TEPBBIM BapUaHT, AOKHBI
MOJKMCATh KOHTPAKT, I'7ie OyIyT yKa3aHbl UX 0053aHHOCTH M CPOKHM BBITIOJHEHUS BCEX ATANOB paloT.
Takux NporpaMMHUCTOB HAJ0 OYE€Hb I'PAMOTHO «3aMOTHBUPOBATH». JINUHO MHE KaKETCA, YTO JTy4IIUNH

CTUMYJl — MaTepuanbHbll. W eme o4YeHb BaXXHO YCTAHOBUTH IIOCTOSHHYIO CBSI3b MEKIY
COTPYIHHMKAMHU, KOTOpBIE OyAyT TPYAUTHCS B O(pUCE U AOMA.
Boobme s cuuraro, 4yTo WAEd pa3pelIMTh MporpaMMHUCTaM paboTaTh Ha JOMY — OYCHb

IIpaBHUJIbHAA. HGHO B TOM, 4YTO €CTh JIFOJJU, KOTOPBIM HEC 00513aTEJIbHO MMOCTOSHHO HaXOAUTHCSA B O(bI/ICG.
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B ocHOBHOM 3TO IpeaCcTaBUTENN TBOPUECKUX Mpodeccuil — CLIEHAPUCTHI, ApaMaTypry, MUCaTeNd U
T.1. OHU IPOCTO HE MpUCIIOCOOIeHBI K 0(hucHON padoTe, UM HYKHBI KOM(opTHBIE ycinoBus. Eciu Obl
MBI 3aCTaBJSUTA CBOMX AaBTOPOB NpHE3XKaTh B OPHUC, TO HaM MPHUIUIOCH OBl Ka)KAOMY BBIICIHTH
OTJeNbHBI KAOMHET U XOAUTh BOKPYT HUX Ha LBITOYKAX.

B To e Bpems 51 yOexkIeHa, 9To JaJieko He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbantbiBaeTcs, pacciadnsercs. KTo-To MpocTo He MOXKET COCPEOTOUYUThCS — BOT 1, HAIpUMeEp, He
B COCTOSIHUM pa0oTaTh JOMa: MEHs Bce OTBIEKaeT. K coxaneHuio, Helb3s, B3IJITHYB Ha 4eJIOBEKa,
Cpa3y OIpelenuTb, K KakOMy THUIIy OH OTHOCUTCS: «O(HUCHOMY» WM «aomamrHemy». IlosTomy
MPUXOIHUTCS AEHCTBOBATH METOIOM IPOO U OIIHOOK.

[To cBoemy OIBITYy MOIy CKa3aTh: YTOOBl HAJIAJWTh yJIAJEHHYIO paboTy, HY)KHO CIel10BaTh
HECKOJIbKMM TpaBuiaM. Bo-mepBbix, HEOOXOAMMO NpPOAYyMaTh 3JIEMEHThl MoTuBanuu. Kak s yxe
CKazaja, Jy4JIIuid CTUMYJ — 3TO JIeHbIW. YenoBeK OJKEH NMOHMMAaTh: YeM ObICTpee OH BBIIOIHUT
3aJjaHue, TeM ObICTpee MOoJIy4yMT 3apiuiary. Ha Hammx cOTpyAHMKOB JIEHCTBYET €IIe U TBOpUYECKas
MOTHBAIMsI — Y€M paHbllle OHM HAaNMUIYT CLEHapui, TeM ObICTpee YBUAAT €ro BOIUIOLICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO YCTaHOBUTH KOHTPOJIb HaJ HAaJOMHBIMU COTpyIHMKaMu. W 31ech riaBHbBIT
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3Ha4Y€Hbl BCE CPOKH, YKa3aHbl CyMMBbl BO3HArpaXKICHHS U
mrpadoB. braromapst 3ToMy JOKYMEHTY HAIlld aBTOpPbl 3HAIOT, KaKME MOTEPU OHU IOHECYT, €ClU
COpBYT yCTaHOBJIeHHbIE Cpoku. Ho noroBop — 310 emie He Bce. CylIeCTBEHHYIO POJb, KOHEUYHO,
UTparoT pyKoBoAUTeNH. I o4eHb Ba)KHO, YTOObI OHU He ObUIM LiepOepaMu U JeHCTBOBAJIIM METOJOM
KHyTa U OpsiHUKa — C NpeobiagaHueM NpsiHUKa, 0€3yclIOBHO. Y Hac B KOMIIAHUU €CTh €LIe OAMH
CKOHTpOJIUpYIOIIMA opraH» — 3To peaakropbl. OHu pabotaoT B oduce U MOIAECPKUBAIOT
IIOCTOSIHHYIO CBA3b C aBTOpamu. Eciii 4TO-TO MAET HE TaK, OHU TYT e ATO 3aMEYAIOT U PEIaoT, KaK
neiictBoBaTh Janbiie. KpoMe TOro, OHM NOMOTrarOT CLEHAapUCTaM CIPaBIATHCS C IMpoOJieMaMH,

IPEOCTABIIAIOT UM HEOOXOAMMbIE Marepuaibl U T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAJIEPAKKY.

W B-TpeTbuX, ClEAyeT TIIATENbHO MOAXOAUTh K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiaeMcss TOJBKO K IPOBEPEHHBIM aBTOpaM — TE€M, KOMY MbI JIOBEpsieM WM KOro HaM

PCKOMCHAOBAIN HAACKHBIC JIFOU.
U Bce paBHO, KaKk OBl XOPOIIO HU OBLIA OTJIaKEHA TaKas CHCTeMa padOoThl, OT CPHIBOB HUKTO HE
3acTpaxoBaH.

J:xkennudep TpesieBuY, pyKOBOAUTE/Ib IIeHTPaA pa3padoTok Google

Curyanus B «1I1O-codT» crnoxmiach HEMpOCTast, U CIPABUTHCS CO BCEMHU MPOOJIEMaMH €/1Ba JIA
ynactest. M Bce ke morpoOyeM pas3ienuTh 3a1aun, KoTopbie cTosaT nepea Mpunoif [lerpoBHoif, Ha Tpu
IpyNnbl U MOHATH, KAK UX MOXKHO pemuTh. [lepBas — KpaTKOCpOYHbBIE: OPraHU30BaTh KOMaHIY IO]
npoekT «Cubyrmna». Bropas — cpeaHecpoyHbIe: MPHUIyMaTh, KaK MOCTYIUTh C JIOJbMHU, KOTOPHIE HE
X0TAT paboraTh. TpeTbs — JOJATOCPOYHBIE: CIENaTh TaK, YTOObI COTPYIHHUKH OCO3HABajld CBOU
00s13aTeNBCTBA TI0 OTHOIICHHUIO K KOMAH/Ie ¥ KOMITAHUH B I[EJIOM.

Ceituac Ha mecte Mpunbl [letpoBHbI s Ob1 omepiiack Ha npenanHoro Ceprest 'pomkuna. Emy
MOKHO MOPYYHTHh COPMUPOBATH U BO3TJIABUTH HOBYIO KOMaHAy W3 mporpammuctoB «IIO-codm.
ABTtoputeT ['poMKHHA, KOTOPOTO BCE BOCTIPUMYT KaK «CBOET0», CKOPEE BCET0 OKAXKETCS HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukomnas BunanoBa. BcTynuB B HOBYIO TOJDKHOCTB, OH JOJKEH OYIET MPEexke
BCEr0 HaJlaJIUTh B3aUMOAECHCTBHE MEXKIY JIOAbMH, IOTOMY YTO YCIIeX pa3paboTKy BO MHOTOM 3aBUCHUT
MMEHHO OT CJIQXXEHHOCTH KOMaHnbl. W, KOHEYHO, sl CUMTAIO, YTO JYYILIUX COTPYIHUKOB HY>KHO
npemMupoBaTh. Eciau mMpoekT okakeTcs ylayHbIM, TaKue pacxojbl OyAyT ompaBiaHsl. Eciu HeT, TO y
Wpwunsl [1eTpoBHBI B 1F000M CiTy4ae BOSHUKHYT CEPbE3HBIC TIPOOIIEMBI.

UtoOBbl TIpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CMOCO0 H3MEPSTh HX
s dektuBHOCTS. Hampumep, TUCTAHIMOHHBIX TPOAAKHUKOB OIICHHBAIOT 1O TOMY, CKOJIBKO
KOHTPAaKTOB OHHU 3aKJIIOYMJIM, a CIELHAIUCTOB IO TEXMOIAEPKKE — IO KOJIMYECTBY PEHICHHBIX
npobsieM. Y TpOrpaMMHUCTOB Bce HE Tak MpocTo. [103ToMy B UX TPYIOBBIX JOTOBOpaX JOJKHBI OBITH
yKa3aHbl KPUTEPUH OIEHKUM pabOThl M TEPEUUCICHBl OCHOBHBIE PE3YJbTaThl, KOTOPHIX HYKHO
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100uThCS 3a TOT Uiu UHOM cpok. [lo-xopomemy, Upune IlerpoBHe ciienoBaio Obl BHECTU 3TOT IYHKT
B KOHTPAKThl JI0 TOTO, KaK paclycKaTb BCeX MO jJoMaM. TakTH4Hee COOOUIUTH COTPYIHHKAM O
BBEJICHUU CHUCTEMBI OLIEHKU MPOU3BOJUTEIBHOCTH U OOBSICHUTH UM Ba)XHOCTh 3TOro Immara OpioBoit
IIOMOXKET HSKCIEpPT MO KaapoBoil monurtuke. Sl aymaro, B HTOre OOJNBLIIMHCTBO NPOTPAMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXHUMY, HO, CKOpee BCEro, HaWayTCd M TaKHe, KTO HE IpPHUMET
HOBOBBeZieHHe. PaboTtaTh ¢ 3TMMHM JIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHO, npu TakoMm noaxone atMocdepa B KOMIIAHUH MOKET UCIIOPTUTHCA
— HO JINIIb Ha BpeMsl.

CraB rnaBoi KOJJIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'POMKUH JOIKEH NPUHSTH ydacTHE B
CO3aHUH HOBOW CHCTEMBI MOTHBAaLMU. Ba)kHO MOHUMAaTh, YTO MOTHUBALUS — 3TO HE TOJBKO JICHBIH.
Otnuusblid cTuMyn a7 3G GEeKTUBHOR paboThl — ApyXKenmoOHast U HENpUHYXKACHHAs atMochepa B
KoMIaHuM. JIroaum OOKHBI YUUTBCS APYT y ApPYyra, MOCTOSHHO COBEPILIEHCTBOBATBHCS, a 3TOMY
3HAYUTEIILHO CIIOCOOCTBYIOT JIOBEpPHUTENbHBIC OTHOHICHHUS. OdeHb Ooibinas ommbka MpuHs
[TeTpoBHBI B TOM, YTO OHa pa3BUBAJa TOJIBKO JEJIOBbIE KOHTAKTHI MOAYMHEHHBIX. B Google mbI
nootpsieM cB0O0IHOE 0OIIeHNE M 0OMEH UICSMU, H JIFOIX 3TO IeHAT. Kpome Toro, Halm COTpyAHUKA
opunuansHo Moryt TpaTuth 20% pabodyero BpeMEHM Ha MPOEKThI, HE MMEIOIINE OTHOLIEHUS K MX
TEKYILIUM 3aJlaHusIM. DTO IOMOTaeT NOJJAEPKUBATh TBOPUECKUI HACTPOIN U AEPKUT JIOJEH B TOHYCE.
M, xak noka3plBacT NPAKTHKA, U3 TAaKUX IPOEKTOB POXKAAIOTCS OUYEHb HHTEPECHBIE M IIOJE3HBIC
MPOAYKTHL, @ Y COTPYAHUKOB TOSBISETCS BO3MOXKHOCTH MCIIBITHIBATH YTO-TO HOBOE, YIIYOJIATH CBOU
3HAHUS W TOJIydaTh ONBIT B pa3HbIX cdepax. [lymaro, Mpune IlerpoBHe cromno Obl 0OpaTUTh
BHUMaHHE Ha M0I00HBIE CIIOCOOBI MOTHBAIIHH.

Ouner IlpycoB, nupexTop AenapTaMeHTa 1o padote ¢ nepcoHanoM «JAunacodr»

S nymaro, uTo HajOMHas pabora ObIBaeT MOJIE3HA, a TBOPYECKUM JIIOJSIM 4YacTo Jaxe
HeoOxonuma. Ho opranusoBbiBaTh €€ Hyx HO ¢ ymMoM. Co3maBasi HOBYIO CUCTEMY, HaJ0 CHauaia
IPOTECTUPOBATh €€ Ha HEOOJIBLIOM MUJIOTHOM HPOEKTe. DTO O3HAYaeT, YTO CJIEAYyeT OTIPABIATH IO
JOMaM HE BCEX Cpa3y, a JHIIb HEOOJNbIIYI0 YacTh COTPYAHUKOB, >XEJIATEIbHO MaKCHUMAaJbHO
CaMOCTOATENIbHYI0 U 000c00eHHy0. M Ha 3TOM «nmitoTe» o0KaTaTh HOBYI0 MOTHBALMOHHYIO CXEMY,
BApHUAHTHI B3aUMOJEHUCTBUE JIIOJICH U MPETYCMOTPETh BCE PUCKH.

Ha moli B3risa, OMH W3 BaXKHEWIHUX BOIPOCOB, KOTOPhIM OpiioBa o0oIlLia BHUMaHUEM, —
croco0 CBSA3M MEXIY YAAJCHHBIMU COTpyAHUKaMu. Jtoau, paboTaromue qoMa, 0053aTeNbHO JOIDKHBI
00I1aTbCs U KOOPAMHUPOBATh cBOM AelcTBusA. Ho o1HO €10, Korja Thl CUANIIb 332 COCEAHUM CTOJIOM
u rosopuillb: «Bacs cnenail To-to, llers cnenail To-To», M Apyroe, KOraa JKOAU HAXOAATCS NaJeKO
IpyTr OT Jpyra, — TyT Y€ HyXeH WHOW KOMMYHMKAlIMOHHBIH KkaHal. B oduce B kaxiaom
MOJpa3/Ie]ICHUN HaJla)KEHbI OIpeJiesIeHHbIe CBA3M — (opMalibHble U He(opMalbHbIe, — KOTOpHIE
CHOCOOCTBYIOT B3aUMOJEHCTBUIO COTPYAHMKOB. Pa3opBaTh 3T CBSA3M IpU MEpexoje Ha HaJOMHYIO
paboty o4eHb Jerko. M1 4yToOBl BOCCTAaHOBUTH MX, HYXKHO KaK MUHHUMYM CO3JaTh €IuHYIO 0a3y, B
KOTOPY!O Bce OyTyT BHOCUTh MH(OPMAIIUIO O CBOUX 3a/1a4aX, KOPPEKTUPOBATh CTATyC UX BBIIIOJIHEHUS
U T.J.

Hpyras ommbOka OpioBOii B TOM, YTO OHa HE BBICTPOWJIA YETKYH) CHCTEMY MOTHBAIMH
pyKoBOAMTENIEH U cOTpyAHUKOB. Hanpumep, Hukomnail He 3HaeT, Ha 4TO yXOJAT JE€HBIU €0 OTAEIA, U
HE BHMKAET B BOINPOCHI PEHTAOEIBHOCTH — a BEJb OH YIPaBIIAET MPOLECCAaMH U OT HEr0 MHOIoe
3aBucut. U ecnim OproBa 60peTcs 3a MOKa3aTenH, ei ciaenyeT BoBiedb B 00phOy BCeX PyKOBOJUTEICH,
a JuIsg 3TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psIOBBIX COTPYAHHMKOB, TO C MEPEXONOM Ha
JUCTAHIIMOHHYIO pPabOTy cXeMa WX MOTHBAIMM TOXE J0JDKHA M3MeHHThes. Ecnm B oduce oHm
OPHUEHTUPOBAINCH HAa IPOLECC, TO JOMA CIENYET COCPEJOTOYMTHCS B OCHOBHOM Ha pPE3yJIbTaTe.
WubIMU ciiOBaMH, clienai paboTy — HOIXy4ui OOHYC, He caenan — He nonyuywl. Eme mydine cBsa3ath
MIOOUIPEHUE CO CPOKaMH CIa4u NpPOEeKTOB. Ecim moau Hanemarcs Ha JOCTHKEHUE €IUHOTO
pe3yJibTaTa, OHM MONMYT, 4TO OIIMOKA JIFOOOT0 M3 HUX OTPA3UTCS HA IMOKAa3aTeNsX MOApa3aesieHUs,
IIPOEKTa U KOMIIAHWH.

[To cBoeMy OIBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYya JoMa U B ouce — pazHas. [loma
MHOTI'0 OTBJIEKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIA0IAETCS: TO MOCIUT NOJ0JbILE, TO YalKy
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NomeeT, To B MarasuH cOeraer. [losromy xopomo OBl KOHTPOJMPOBATH MPOLECC €Ml W Ha
IIPOMEXYTOUHBIX CTaAUSIX. B naeane KOHTPOJIb JOHKEH OCYLIECTBIIATH HE TOJIBKO PyKOBOIUTEND, HO U
3aKka3uuK. Eciam OH ciemuT 3a X0J0M pabdOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMBIE
KOPPEKTUPOBKHU M B KOHEUHOM HUTOTIE MOJYyYUT UMEHHO TOT IPOAYKT, KOTOPBIN €EMY HYKEH.

Kak Ob1 s moctynmmn B 3Toii curyaumu? S BiKy aBa BapuaHTta. [lepBblii — 10OCTaTOYHO
paluKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B OQHC M HayaTh HKCHEPUMEHT ¢ HyJsd. To ecTb
CO3/aTh TWIOTHBIM TIPOGKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBHS W MOTHBAIUU
JUCTAaHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe KaxeTcsl, 0ojiee peaibHblii — OCTAaBUTh BCE KaK €CTh U B CPOYHOM MOPSAKE
pa3pabarbIBaTh M BHEAPATh HOBBIE NMPUHIUIbI, TOAXOIAIINE Ul TUCTAHIUMOHHONW paboThl. K saTOMYy
npoueccy s Obl 0043aTeNbHO MPUBJIEK MPOBEPEHHBIX JIOAEH M3 YMcIa MPOrpaMMUCTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSIKA BBICTPOUT TI'PAMOTHYIO CUCTEMY
yaan€HHON paboTHI.

Bonpocbwi:

1. Kax Bbl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Mpuny OproBy?

2. CkoJbKo JIeT OHa pyKOBOAMT KoMmnaHueil? Ctasia 11 OHa JTUAEPOM B CBOEH oTpaciun?

3. Kak OpnoBa npuHHMana yrnpaBJIeHYECKUE PELICHUS?

4. B uem nposBisiiack HENPEICKAa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kaxk npuaumanocs OprioBoii pelieHre o nepexoie COTpyAHUKOB Ha «IOMALTHUNA opucy»?

6. Yto HyXHO OBUIO NPEINPUHATH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN Ooduc ObLI

yCHEUIHbIM?

7. Kakume mpocyerbl ObUTM JOMYHICHH B PEHICHUSX [0 MOTHBAMKA W CTUMYJUPOBAHHIO
COTPYIHHMKOB B HOBBIX YCIOBUSX?

8. Kakas cucrema omnatsl Obuta pa3padorana? beina M mpoayMaHa 3Ta cUCTEMa OIUIAThl U
o0Cy>K/IeHa C COTpyIHUKaMH?

9. Bce nmu COTpyAHHKH HUMEIOT BO3MOXHOCTH paboTarh ynaneHHo? OOCYXIanoch JIM 3TO C
HUMHA?

10. beima nm  paspaborana (WM CyIIecTBOBajia) Kakas-TMOO CHUCTeMa KOHTPOJIS 3a
JESATEIbHOCTBIO yJIANIEHHBIX COTpyAHUKOB? Kak BooOmie ocymiecTBiasuiach (YHKIMS KOHTPOJIS
BBLITIOJIHEHUS 3a0aHUNA?

11. Cumraere nu Bpl, uro pabora Ha 10My SBIsSETCS TPOBEpKOM Ha 3(PPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTb?

12. Yrto Ber moxete npennioxutbh OpnoBoit? Kak «BbIpyIMBaTh» U3 CIOKHUBILICHCS CUTyalluud U
KaKMe PELICHUs CIIeAyeT IPUHATH?

3ananme 2. [lo pesynpraram pazbopa Kelc-CHTyallMd COCTaBbTE JOJDKHOCTHYIO MHCTPYKIIHIO
JUI COTPYAHUKA IO 3aJJaHUIO IIPEIoIaBaTes.

3aganue 3 AHaan3 mnpaxkTHdeckoil curyanum: «He TpaH:kupbTe 4el0BeKo-4achl Ha
coBemanus»!?

BOonpIIMHCTBO KOMITAHUM IIPOJYMBIBAIOT CJIOXKHBIE MHCTPYKLUU II0 YIIPABICHUIO KaIIUTAJIOM,
TpeOYIOT yOeaUTENHbHOTO OOOCHOBAHMS JUJIA JIIOOBIX WHBECTHIMH, YCTAHABJIMBAIOT TOPOTOBBIC
SHAYCHUA W THIATCJIbHO IMPOIMUCBIBAIOT IMPABO PACHOPSKATLECA CPCACTBAMU B 3aBUCHUMOCTHU OT paHra
PYKOBOJIUTEIISI.

HaobopoT, BpeMst COTPYJHUKOB pacxoiayeTcst 6e3 orpaHuYeHui. 3BOHKHU, NEPENUCKa, BCTPEUH,
TEJEKOH(PEPEHIINH ChEAIOT 110 HECKOJIbKY YacOB B JICHb.

12 He TpamxupbTe uenoBeko-4achkl Ha coBernanus / Harvard Business Review — Poccusi. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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VY kaxaoro ymnpasieHIla, HO KOMIIAHMM [0 CYTH HHUKaK HE pEryJupyloT HX OOIICHHUE.
bonbminHCTBO oOpraHmM3anuii  BooOIle HE OTCICKHUBAIOT, Ha YTO YXOAUT BPEMs, H IOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEYHYIO IMEpENUCKy, HEHY>KHBbIE
BUJCOKOH(epeHIMn u MmycThle coOpaHus. Bce 3To mpsMoil yOBITOK: dYachl, MpPOBEACHHBIE Ha
COBCUIAHWM y HAyaJbHUKA, OTHATHI y KiueHToB. llltaTer pa3myTer, Oropokpatusi 1Berer, paborta
3aMmesieTcs, noxonabl manarT. COTpyIHHKH Bce OOIbIe BPEMEHHU MPOBOISAT B OdHUCE, a TONKY
HUKAaKOrO.

TaiiM-MeHeDKMEHT OOBIYHO HamlpaBlieH Ha JAEWCTBHUA caMOro denoBeka. Koyuw yuaT, Kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He TOCeImaTh Bce coOpaHWs TMOApsAn W Tak jgaiee. LleHHbe
pPEKOMEHIallK, HO, yBBI, CIIEJIOBaTh UM OBbIBAaCT TPYJHO: 3aBEJECHHBIM B OpraHU3alUd MOPSAOK
3aTSATHBACT, HA YEJIIOBEKA CHITUTIOTCS MMUChMa, COOOIIEHHS, TPUTIIAIIICHUS] HA BCTPEYH, KOTOPHIE HEIb3s
UTHOPHPOBATh — HMHAuU€ OOMAATCA KOJJIETH, a TO W Oonbmioil 6occ. Ecaum ansg Bamield koMmaHuu
paboTa 3aKiIto4aeTcsi B HEMPEPHIBHOM OOIICHNH, TO BBIOOpA MPAKTUYECKU HE OCTACTCA: IUIBIBUTE Ha
JIPYTYIO CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTopbie COBpEMEHHO MBICIAIIME KOMIAHUHM PELUIMTEIbHO CMEHWIM MOJAXOJ: OHHM XOTST,
YTOOBI PYKOBOAMTENH IICHUIU APATOLEHHBIA pecypc BpeMEHU U OepekHO UM pacropspkaiuch. CBoi
OFO/KET YacOB OHU IUTAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBINA. DTH OpraHU3alu HE TOJIBKO
COKPATUJIM aJMUHHUCTPATUBHBIC PACXOJIbl, HO U BBICBOOOIUIM BpeMsI PYKOBOAUTENEH U COTPYAHHUKOB,
CTUMYJIMPOBAJIN UHHOBALUU U B PE3YJIbTaTE YCKOPHIIN POCT.

B unciax: kak opraHu3anmuu TepsilOT Bpemst

Oumu ['poys, ObBmMi renaupexTop Intel, roBopmir: «Bwl ke He momycTHTe, YTOOBI KOJUIera
BOpoBas obopynoBanue u3 opuca? Tak He MO3BONSIITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOro poja KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaleHaapb NpPOHUKAIOT BCTpPEUd M
coOpaHusi, KOTOpbIE HE BCETla yAAaeTCsA YeTKO CriaHupoBaTh. CaMu coOOW MOSBISIOTCS MHUIIUATUBEI,
TpeOyrolre BHUMAaHNs PYKOBOJCTBA.

Opnako ceiiuac KOMIAHUM pacrojaraioT TaKMMH HHCTPYMEHTaMU TallM-MEHEDKMEHTa, O
KOTOPBIX MPEkJe MPUXOAUIIOCH ToJbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUSI TIOMOTAIOT COCTaBUTh PACIHCAaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, KaK Te
pacxoayioT oO1iee BpeMs OpraHu3alui, TO €CTh €€ pecypchl. MOXKHO BBIICHUTH, CKOJIBKO COOpaHHiA
MIPOBOAMTCS B HENENIO, B MECALl U B TOJ, U C KAKUMH LIEISIMH, KaKUe OT/AEJbl U KaKue TOJKHOCTU Ha
HUX TPEJCTaBICHBl. JTH NPUIOKEHUS BBIABIAIOT JAXKe ONpEeNCHHbIE MATTEPHBI B OpPTraHU3AIMH,
HarpuMep, NapajyiebHyI0 00paOOTKy IaHHBIX N0, TMOCJIE€ M BO BpeMsi coOpaHus. Paszymeercs,
KOMITaHUs 00s13aHa rapaHTHUPOBATh COTPYIHUKAM MIPUBATHOCTh MEPEMHUCKH U OOIICHUS: KOMY IPUSTHO
OIIyIIaTh TOCTOSHHBIA TpUcMOTp bombmioro Opara! Tem He mMeHee mHBOpMaIMIO, KOTOpas IaeT
oO0IIyI0 KapTUHKY pacrpeeneHus 0t/ pkeTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBanue Oromkera BpeMeHHM B 17 KpYIHBIX
KOpIOpaIusix, IPUMEHUB aHaTUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee coBer
JIUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHUS.

IlyHamu »JIE€KTPOHHON MEpenucKu. DJIEKTPOHHbIE KOMMYHHUKAlLMM, PAcChUIKa M MEpPENucKa,
PE3KO IMOJIEIIEBEB, 3aMOJOHWIM padoyee MPOCTPAHCTBO. MHOTME PYKOBOAUTENW moiydaioT mo 200
niceM B JeHb — Oonee 30 ThICSY B Troj, a paclpOCTPAHEHHE CHUCTEMBI OBICTPHIX COOOIIECHUNA W
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryounn mpoOiemy (cM. Bpe3ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkanda»). Ecnm TpeHn coxpaHUTCA, TO BO3HA C DOJEKTPOHHBIMH TIOCIAHUSAMH 3aliMET Yy
pyKoBouTeNs 6oiee OAHOT0 pabovero AHS B HENEIIO.
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0O60pOTHEA CTOPOHa
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Zaron Merkandia rmacar, o
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Jloarue Berpeud. PykoBoauTenu BBIHYXIEHBl y4dacTBOBaTh BO BcCe OOJIBLIEM 4YHCIE
MeponpusaTuid. OT4acTy MpUYKHA B TOM, YTO PEXKUM TEJIEI0CTYIIa YIPOCTUI yyacTue. B cpennem tomn-
MEHeJKEephl TpaTAT Oojiee OBYX pabo4MX IHEH B HEAENI0 Ha KOH(QEPEeHIMH C y4acTHeM TpeX WU
Oosiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHU OpraHU3allH PacXoayeTcs Ha 3TH MEPONPHUITHSA, U JOJISA
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IP(HEeKT pacxoasmuxcst KpyroBy).

OrpaHuveHHblil Kpyr o0menus. BeTpeu 3a mocnenHue 1Ba AECATUIIETUS CTao OOblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMIAHUM WiIM XOoTsd Obl ApYyTUX
(YHKIMOHATBHBIX CIy>k0. M naxke eciau COBEIIaHUS BBIXOIAT 3a TPAHHUIBI OT/AENA, B HUX 3a4acTylO
Y4YacTBYIOT HE T€ JIIOJH, & TIOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(popManuen, a
He 0OCyXXJeHHe M MOHUCK anbTepHaTuB. [lo Goibliell yacTu Bce 3TU MEPONPHUSATUS HE MOMOIaroT
pa3BUBATH COTPYIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOJM CTaJM 4YacTO OTBJEKaThCs Ha coOpaHusx. B GoiblinHCTBE
OpraHu3aluii, KOTOpble Mbl HM3ydalld, YYaCTHUKA TO U JI€JO0 MOCBUIANIM WM YUTAJIN 3JIEKTPOHHBIE
NUCbMa NPSMO Ha COBELIAHUAX. B onHoN kommanuu 22% mMpoleHTa MPUCYTCTBYIOLUUX B CPEAHEM
MOCBUTANIM 110 MHUCbMY KaX/Jble JecsATh MUHYT. bojee Toro, pyKoBOAUTENN MOCTOSHHO 3aIHCBIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka wWHGpOpMAIMM | JABOWHOE OpOHHPOBAHWE CHUXKAIOT
3 PEKTUBHOCTh COOpaHU, U OpraHM3alUMU Ha3HAYaIOT JAONOJIHMUTEIbHbIE MEPOIPUATHUS, YTOOBI BCeE-
TaKu JOOWUTHCS pe3ynbraTa. Ha JTOTONMHUTENBHBIX BCTpEUaX YYACTHHKH €Iie OOJbIIe OTBIEKAIOTCS H
TaK jJajee 0 OECKOHEUHOCTH.

Henocratok koHTposisi. B OONbIIMHCTBE KOMITAHWMN BpeMsl KOJUIEKTMBA HE OLICHUBAIOT B
JICHE)KHOM BbIpakeHUH. Eciin HayanbHUK peln1 NpoBecTH coOpaHue, ero MOMOIIHUK M CEKpeTaphb
paccbUIaeT MpUIJalleHusi WIM, OTHICKaB OKHO B rpauKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, o0OHapyX HMB Kakyro-TO MpoOJieMy, CO3BIBAIOT IENbId  OTHeN, HpOoCcAT
[IPOAHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTh MEPHI 10 pelieHnto. Kak npaBuiio, HUKTO HE yUYUTHIBAET
3aTpaTr BPEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huuroxkublii BbIX0A. B HemaBHem wucciemoBaHwu Bain Tom-MeHemKepsl OIeHWIH 0Ooliee
MOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBLITH, KaK «HEed(PPEKTUBHBIC» WU «KpaitHe Hed(h(HEeKTHUBHBIC.
Tem He MeHee opraHM3alMi PEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBELIaHWM, HE TOBOPS yX O
HaKa3aHUIX 3a Oecrojie3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpynHo moacyuTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHHM MOXXKHO Obu1o Obl cOepeus. Hamm
JTAaHHbIE YKa3bIBAIOT, YTO OOJIIIMHCTBO KOMIAHUN MOTYT BbICBOOOANUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHHU.
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* CTAHSAPTHIHPOBATE NPOUSCE
MIPHHATHA e EHMHR,

TaAm-MEHEHMEHT HE NOMOMET HekoTopbie KOMNBHHH NpoyIoT Hoees noguog onupaeTca * YCTAHOBHTE &AHHLIR PACNOpPAGOK
PYHOBOLHTENARM, SCNH OH BXNOQAT HOBBIA NCOEOA. OHH CaperyT Hal BOCEME NpHHLHNOB: COOPAHMA
B NpOTHBOPEYHE C 00BMaAMK BPEMA KaK AParcUeHHLIR pecyps * GOPMHPOBATE NOBECTHY AHA, * BEECTH KONHHECTBEHHEIE NARS-
H TPE0OBIHHAMH OPTAHHIALMM, H BT GIOIHET BPEMEHH CTON HCNOIA W3 MPHODHTETOR; METRG A HAMEDEHHA BReMEHHOR
HE HCUHNAHHHDOBAHHO, HaK * COCTRRNATE IOAMET BREMEHH HATIYIHM Ha Opra HHEALI0,
H PHHAHCOBRA, € Hynd;
- npqpa,ﬂa-maarh BHanec-nnax 3TH CTpaTEnH MOMONYT KOMNS-
AN NoGoro NpoeKTa; HHAM OTRANTE PYHOBOQUTENSR
* YNPOCTHTE OPTCTRYRTYRY; OT MOKYLEHKA HA HX BPaMA,
* PACMPEIENHTE OTBETCTESHHOCT CHH3IWTE PACK0G6 W NOBLICHTH
38 MHBECTHUHH BREMEHN;, MPOIYETHEHOCTE

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hexotoprsle koMIIaHWM BCEphE3 B3SUIUCHh 3a pelieHHe 3TOH mpodseMbl. OHHM COCTAaBWIIH
OopUIMATBEHBIA OIOJDKET BPEMEHH W pPACIOPsDKAIOTCS MM KAk LEHHBIM PECypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHWH HAa UX BpeMsl, JOOMBAsCh NMPOTyKTUBHOCTH COOpaHUN U Apyrux Gpopm
cBs13u. Ha ux nmpumMepe Mbl BBISIBUIN BOCEMb MOJIE3HBIX CTPATETUH.

Crtporo or0upaiite BOonpochbl moBecTku BcTpedd. [Ipu3Hak HACTOSIIEro JUJepa — yMEHHE
BBIJICTISITh IPUOPUTET. BaKHO, YTOOBI COTPYTHUKH YETKO MPEACTABISIIN cebe, Ha UTO HY>KHO TPaTHTh
BpeMs B IIEPBYIO OYEPEIb, & YTO MOXKHO OTJIOKUTH WU BOBCE IPOUTHOPHUPOBATH.

Maso KTO cpaBHHUTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM ¢ MoKoiHbM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3alMKJIEH Ha ofHOM memu — ycmexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCHII UX COCTaBUTh CIIUCOK U3 JIECITU
MPUOPUTETHBIX 33/1a4 Ha CJeAyIoUil roa. Bee yyacTHUKM OT4assHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouu ux unen. Ho /xoOc Opan Mapkep v BRIYEpKHBAI CEMb HHKHHUX MyHKTOB. «Ham moj cury
TOJIbKO TpW», — TMOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4Yem
3aHUMAaThCs He cTaHeT. Tak J[KoOC OTCeKan «IIyM» M CTPATeTHYECKU HCIIOIh30BAI CAMBIX CHIIBHBIX
COTPYJHUKOB, HE OTHMMas y HHUX BpEMs HaNpacHO. TeMIbl MHHOBAIM B KOMIIAHUM [JAJEKO
IPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple OBICTpO caenanach oJHOW M3 Ooraredimmx B
MHPE KOMITaHHI.

CocTaBbTe OIOI:KET BPeMEHH «C HYJs». MHOrMe KOMIIAHHHM COCTaBIISIIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJKET KaXKIblii ToJl ¢ YHUCTOTO JIUCTA, HE HCIOJb3YysS KaK OTIPaBHYIO TOYKY
OI0[KET HUCTeKIIero roxa. Jlydymme KOMIIAHMM TaK JX€ COCTABISAIOT M Oo/pkeT BpeMeHH. OHU
«(pUHAHCHUPYIOT» HOBBIE COBEHIAHMS JIMILIb 332 CUYET OTKa3a OT Yero-To, YTO YK€ HaXOIUTCS B IyJie
MEPOIPHUATHH.

Bossmem k mpumepy, Ford Motor. Korma Anan Mynammun B 2006 Tromy 3aHSI JOKHOCTH
TeHJIUPEKTOpa, OH OOHApYXWJI, YTO PYKOBOACTBO KOMIIAHMU TPAaTUT Ha BCTPEYHM OYEHH MHOTO
BpeMeHH. HeBeposTHO, HO €KeMEeCSYHO JUIsl «BEPXYILKM» KOMIAHUU — 35 4elnoBEeK — MPOBOJIMIH
LENYI0 «HEIENI0 BCTpeu»: MATh OyIHMX MAHEH OOCyXKIalu MporpaMMy M HUTOTH. DTH CECCHH
00XOAMITNCHh KOMIIAHUN HEJIEIIEBO — JOPOXKE, YeM OHa MOTJia ce0e MO3BOJIUTH B TY TIOPY.

B xonme 2006 roma Mymmanu oOpaTuics K KOMaHIe ¢ IMpOckOoi OleHuTh 3(h(HEeKTHBHOCTH
pEryJIsipHBIX COOpaHUi U MO0 UTOTAM OTCESUT HEHY)KHBIC U COKPATHII 3aTSAHYTHIE. 3aMETHO TIOBBICHIIACH
oTnavya BpeMeHH. PykoBoACTBO cTano ropasao Oojee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIC
BCcTpeun. XoTs MeHekepoB Ford He mpocunu HEMpEeMEHHO 0TKa3aThCsl OT KaKUX-JIMOO MEpONpUSTH,
MPEX/I€ YeM Ha3Ha4yaTb HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO MM BBIJECJIEH HEKHI BPEMEHHOMH
JTUMMUT.

Ceifuac BMecTO TATUAHEBHBIX ceccuil Ford mpoBomuT exeHenenbHbIE BCTPEYH IO OIICHKE
Ou3Hec--u1aHa. Briciiee pyKOBOACTBO KOMIIAHWW YETHIPE-TSATh YacOB OOCYKIAET CTpATETUYECKHE
BOIIPOCHI U MpOBEpsieT pe3ynbTaThl. [loBecTka qHS cTaHJapTHAas!, @ HOTOMY U IMOArOTOBKAa K HEMY HMJIET
B Ford mo-nakaTanomMy, Oyiarogapsi 4eMy yJaJIoCh BBICBOOOIUTH THICSUM pa0OUYUX YacOB M COKPATHTH
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pacxoasl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHl HMCKalll TOCYJapCTBEHHBIE CYOCHIHH.
[ToBBICHIICS TEMI IPUHATHS PEIICHNH, U yIY4IIHIOCh UX Ka4eCTBO, a 3HAUYMT, yCKopuics Bbixo Ford
U3 KpU3Hnca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I JHOO0r0 HOBOro mnpoekra. KommaHuu dacTo
«3apakaroTCs» WHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha 1pyroi. C BUay BCe OHU
UHTEPECHBIC, HO 0YeHb HEMHOTUM CY>KACHO JOMTH 10 KOHIIA.

Korma I'»pu Tonanbepr cran B mapre 2013 roma renampekropom Newmont Mining, oH
OOHapyXHJ B KOMIAHUU 87 MPOEKTOB Pa3HOW CTENEHH MOTOBHOCTH. KaXkIpIM 3aHMMAlCs OJUH WIH
HECKOJIbKO YJICHOB HCIIOJIHUTEIBHOTO COBETA. VIHWIMATHUBBI, HAmpaBIeHHbIE Ha IIOBBIIICHHUE
6e3omacHocTy paboT uin 3QPexTUBHOCTH M00bIYM, OBUTM HEOOXOAWMBI, HO OBUIO MHOTO U
COMHUTENBHBIX — €CIIU TOACYUTATh COOTHOIIICHHUE BIOKECHHBIX CHJI M PE3YJIbTATOB.

AdppekT pacxonAMXCA KPYIOS

EMENERENHOE
B PAIHE

NACOB B MO8

COBPAHIA § OTIENAY

MACOE B O

NP EBAPHT L Wi
COBLAHMN

MACOG B 08
BCEND 34 1O

300000

Uto0bl coBamaTh ¢ «dNuaeMueii mpoekToBy, ['onadepr npukaszan cOCTaBUTh OU3HEC-TUIAHbI IS
BCEX pa3pabaThlBaeMbIX W HaMeuaeMbIX WHHUIMATHB. OTHBIHE, MPEXKIE YeM 3aHATHCS YEeM-TO,
PYKOBOJIUTENN NPOBEPSUIM IUIaH U CYUTAIU, CTOMT JIM OBUMHKA BBIJCNKH. B KaxIoMm mpoexTe
MIPOCUUTHIBAJIACH MpE/IojiaraéMasl BbIT0Jla U BCE PacXo/ibl, BKIIIOYAs 3aTpaThl BPEMEHHU, U HA KaXIbIi
Ha3HayaJld OTBETCTBEHHOT'O0 — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICS O XOJI€ BBHIMIOJHEHUS IJIaHa, a
TaKKe 10 OFOIKETY.

OTu Mepbl NpUHECIH pe3ynbTaT. MHOrHe MpOEeKThl, 3aTesiHHbIE emie a0 npuxoda [omabepra,
ObUTH OTMEHEHBI, MOCKOJBKY IOJ HUMH HE ObUIO yOeAuTeNnpHOro OW3HEc-IIaHa, a Kakue-TO He
MPOUUIN «3amuTy». Yepe3 Tpu mecsma noptdoiano WHUIMATHB B Newmont COKpaTWiCs Ha TPETh.
Tenepp KOMIaHUS TJAaBHBIM O0pa3oM BKJAJbIBajla BpeMsl B TIOBBINICHHE OC30MACHOCTH H
s dexTuBHOCTH PabOT.

Ynpocture cTpyKTYpy opranu3anuu. Uem Oolbliie ypOBHEH OTHEISET TEHAUPEKTOpPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JoJiblle HAeT uHpopManus U TeM TpyAHee
IIPUHUMATh pelieHue. Bee pykoBoauTeny 3HaIOT 3TO, HO HE BCE JAENAlOT BhIBOABL. M erie: MHOrue He
IIOHUMAKOT, YTO KaXIbld JONOJHUTEIBHBIN CyNepBa3ep — OTO JIMIIHHAE pPacxobl, JaJeKO
MPEBOCXOIAIINE CTOMMOCTh CaMOM IITAaTHON eANHUIIBL. [I[poMekyTouHasi MHCTAHIIUA OPTaHU3YET CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OIICHHWBATh, M KaXI0€
coOpaHHe MOPOXKAAET MHOXKECTBO ceOe MOMOOHBIX. MBI BBIYUCIHUIN, YTO B CPEIHEM IMOSBICHHE
HOBOT'O MEHE)KEpa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPA YEIOBEKAa — €r0 CTaBKa ILIIOC Ile
50% BpeMeHH OJHOTO W3 TMOJYUHEHHBIX, a Ka)Jblil JOMOJHUTEIbHBIA BHIIE-TIPE3UICHT CO3/aeT
paboty mnsi 2,6 denmoBeka. MeHEIKEpOB M BUIIC-TIPE3HCHTOB COMPOBOXKIACT IIEJBIA «KapaBaH»
MOMOIITHUKOB, OT JIMYHOTO CEKpeTapsl M0 PYKOBOAUTENS KOMaHABl — U 3TO emle Oonblie paboTsl U
u3nepxek. (Cm. Bpesky «Bo uTto oOoiiaercs emie OAWMH PYKOBOJAUTENbY.) PaboThl cTaHOBUTCS BCE
OoJblle, a BpeMEHU — BCE MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIE HU3JIEP>KKH, TOBBICUTH (PPEKTUBHOCTH PaOOTHI MOXHO, YIMPOCTUB CaMmy OPraHU3AIMIO,
npudeM HadaB ¢ BepxHuX cioeB. B 2010 roqy Kammopuuiickuii ynusepcutet B bepkinu cTonkHycs
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C Cepbe3HbIMU (DMHAHCOBHIMH 3aTPYJHEHHUSMHU: W3-32 HAKOMMBIIETOCS AepuIMTa OI0PKETa Y HEro
cpezamu $150 muH. UT0oOBI TpO(MHAHCHPOBATH JEATEIBHOCTh, HA KOTOPOW NEPIKUTCS PEIryTalus
YHUBEPCUTETA KaK Y4eOHOro M Hay4HOT'O LIEHTpa, aAMUHHUCTpALUs cTaja UCKATh CIIOCOObI COKPATHUTh
pacxonsl. JleroM Toro ’xe roja pexkrop yHuBepcurera PobepT bupreHo mpemioxun nporpammy
VIIy4IICHUs]  OTEpAIllMOHHON  JEATENbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(POPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CiIy>k0 JUIsl Bcex 14 KoJulepked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 5T cimyx0bl CTaHAAPTU3MPOBAIM, YIPOCTWIH, CHENAIM MEX(PAKyIbTETCKUMH. ITO
MO3BOJIWJIO YAAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporenue coeperiu yHuBepcutety okono $120 muH B ron. bepknu Hayumics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIE.

Bbigenure OTBeTCTBeHHBIX 3a BpPeMeHHbIC 3aTpaTbhl. bONBIIMHCTBO KOMIAHMHM HeE
OTPaHUYMBAIOT KPYT JIIOJEH, 00JIaAafoNiX MPaBOM CO3bIBaTh cOOpaHus. B pe3ynprare — pemeHus o
TOM, KaK JOJITO MPOJUIMTCS 3acelaHue, KOro Io3BaThb M Jaxe O00s3aHbl JIM IPHUIJIALICHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH NPUHUMAIOT HA HM)KHEM YPOBHE Mepapxuu. MeponpusaTHs CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS] OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNmHOTO MPOM3BOACTBA HEJABHO OOHAPYKWIM, YTO PETYJISIPHBIC
MOJTyTOPa4acoBbIe COBEIAHHUS MEHEKEPOB CPEIHETo 3BeHa 00xomsaTcs Oosee yeM B $15 mutH B rop.
Ha Bonpoc, KTO CaHKIIMOHMPOBAJI 3T BCTPEUYHU, MEHEKEPBI HE MOIJIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«Hukro... momomuuk ToMa paccbulaeT MpUINIalleHue, U KoMaHJaa coOupaercs». VIHbIMM clioBamH,
CEKpEeTapro MJIA/IIIETO BUIIC-NIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 11O COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 pedp 1u1a 0 NpsAMBIX PAcX0OAax, HUKTO Obl HE TO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOACTBEHHOM KOMIIAHMM, C KOTOPOHM MBI HEAABHO NPOBOJMIM pPabOTY,
PYKOBOJICTBO HAIIUIO JIBAa TMPOCTBHIX CIIOCOOA COKPATHTh MAaJIONPOAYKTHUBHBIE cOOpaHUs. Bo-mepBbIx,
IIPOJOJDKUTEIBLHOCTD CPE3aJIM € Yaca 10 I0JIydaca, a BO-BTOPBIX, OTPAHUYMIA YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTPEUy JJIMHHEE MOJYTOPA YacOB HIIM C ydacTHeM Oolee
CEeMHM YeJIOBEK, HaJlo ObLIO MOJIydaTh pa3pellleHHe pPYKOBOAMTENS Ha JBa YPOBHs BbIIIE. 3a MOJITr0Aa
OI0JKET BPEMEHM COKpPATHIIM: B JICHE)KHOM SKBHBAJICHTE BBIMIPHINI OBbUI paBeH 3apIuiare JBYXCOT
COTPYTHUKOB.

Bo 4yto 06oiipeTca eLle
OJIMH PYKOBOAUTEND

¥ Ka0ro pyKoBOJMTENA &CTh NOMOLHWKK: OHW 06pataThiBaloT NoYTY W FOTOBAT
coBpaHuA, TaK YTo HX BpeMsA Toxe ciefyeT y4HTLIBaTb. YeM Bbille paHr
y MeHepepa, Tem Gonblle NOMOWHWKOE TpeGyeTcA.
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CranpapTusupyiiTe nmpouecc NPUHATHS pemieHusi. Bo MHOrMX KOMOaHUSX MPOLEAYpPHl U
mpaBa MpopabOTaHBI TaK IUIOXO, YTO JIFOAU JOJIbIIE OOCYXKTAIOT KTO M YTO JIOJDKEH pPellaTh, 4eM
HENOCPEACTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pemeHus. B Takux ciyyasx UMeeT CMbICI BbIpadOTaTh
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€IMHBII 171 BCel OpraHu3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(EKTUBHOCTh NPUHATHUS PEIICHUN
u cOepexeT BpeMs JJIs APYTHX .

XopommM TpUMEPOM MOKET MochHy)uTh Woodside, kpymHelas B ABCTpaJui HE3aBUCHMAS
HedTerazoBast Komnanus. ['ogamMu ynop zienancst Ha «MaTPUYHBIM» MPUHLUI U COTPYAHUKU HE ObUIH
YEeTKO 3aKperuvieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXIY pa3HbIMU
NOJpa3/IeIeHUsIMM KOMIIAaHWU, HO NpaBa M MOJOTYETHOCTh HE ObUIM MposcHEHbl. B pesyibrare Bce
OoJbllle BPEMEHU YXOJIWJIO Ha KOOPAMHHPOBAHUE NEHCTBUI pa3iMyYHBIX OTAENIOB U (PUIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnucano psin
IIPUHIIUIIOB, OJHO3HAYHO pacHpeleNuB O053aHHOCTH, IpaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
HOJPa3/IeNEHUsIMI, TEXHUUECKUMH CIy>KOaMHM M IITa0-KBAapTUPOH KOHLEpHA. MHOTHE COTpYAHUKU
IIPOLUIN CHEUHUATIbHBIA TPEHUHT, OCBOWIM HOBBIE IPUHLUIIBI PaOOTHI U MOHSUIN, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI yCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS M YCKOPUTH MPOLECC NMPUHITUSA
pemieHui, OblIa co3gaHa HEOOJbIas CEThb «HABUTATOPOB» — IMPEACTABUTEIEH pPa3sHBIX OT/AEJIOB
KOMIIaHUH.

Pesynprarel He 3actaBuwin cebs xAarh. Pa3oOpaBmmch C BOmpocamMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerywnM mnpuHATHE peuleHnd. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHHUE PEIICHUI U BBISBICHUE HOBBIX BO3MOXHOCTEHN poCTa.

YcTaHOBHMTH eAMHbIN pacnopsaaok. Hu oqHa kKoMnaHus He MOKET BOBCE OTMEHUTh COOpaHMs
—OHHU TOMOTal0T HaJaXUBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHbIE pemieHus. Ho MoxxHO
3aMETHO MOBBICUTh Ka4€CTBO BCTPEY, €CJIU COOJII0aTh HECKOJIBKO OUEBUHBIX HOPM.

* SIcHO TpomnuCkIBaTh 1eNn coBenianms. B Intel y mro6oro coOpanus cpasy 0003HAYAIOT 3a/1a4H:
uHpopmanus no Teme A, obcyxaeHue temsl B, pemenue no teme C. 3By4uT ImpocTo, HO Onarojaps
TaKUM MepaM BCE NPUCYTCTBYIOIINE 3HAIOT, K YeMY JTOJIKHBI IPUUTH.

» T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl ans exeHenenbHoi BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HUMH JI0 COOpaHUS W MEHBIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOpMaIHel yKe Ha caMOM COOpaHMH.

* Hauunate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JHIIb C MATUMHHYTHBIM
ONO3JaHUEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBATh OBICTPO,
ocobeHHO ecnmu TonKy He BuaHo. CtuB JI)koOc TpeOoBanm «CMEHBI COCTaBa», €CIM BHJIEN, YTO
YYaCTHHUKH SIBUJIMCH HEMOJTOTOBJICHHBIMU MM MPOAYKTUBHOCTH 00CYXIeHUs, magaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MPeA0TBpAallajl HallPacHbIE TPAThl BPEMEHH U JICHET.

Nudopmupyiite meHexkepoB 00 HuX 3aTrpartax. [0BopsAT, TO, YTO HENb3s H3MEPUTbH,
HEBO3MOKHO IPOKOHTPOJIMPOBaTh. ONHAKO JIMIIb HEMHOTME OpPraHM3alUd PETYISIPHO H3MEPSIOT
TaKHe€ CYIIECTBEHHBIE, CKA3bIBAIOLIUECS HA MPOJYKTUBHOCTU IapaMeTpbl, KaK IPOAOHKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuiil, 00BEMBI IJIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, HA
4YTO pPacXolyeTcs BpeMs, U TPYJHO €ro OpraHM30BaTh. A HE 3Has TEKyLIMX IOKa3aTeleW 3arpar
BPEMCHH, HEBO3MOKHO YCTaHOBUTD LIECJICBBIC.

MHorue pyKOBOJHUTEIH YK€ IMOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT HA COOpaHMAX C
pasHbIMM KOJUIEKTMBAMM M IIO pa3HbIM MNoBoAaM. JUIg 3TOro JOCTATOYHO 3aBECTH JIMYHBIN
eXeHEeBHUK. HekoTopwsle KoMIaHuM, B TOM uucie Seagate u Boeing, NMpoBOAAT 3KCIIEPUMEHT:
IPEJOCTABIIAIOT MEHEIKEepaM MOJHbBIN OTYET O TOM «OpeMEHN», KOTOPOe T€ BO3JIAratoT Ha KOMIIAHUIO
B BUJIe COOpaHUil, SIIEKTPOHHON MEPENHUCKH U TaK JaJiee.

B Seagate HeCKOJIBKO PyKOBOJIUTENECH y4acTBYIOT B CHEMAIBLHON MpOrpaMMe: OHU MOJTY4YaroT
OTUYETHl O CBOMX 3aTpaTax BPEMEHM B COIIOCTABIEHUU CO CPEAHUM AJIsl PYKOBOJIUTENEW MX YPOBHSL.
OTH CBOAKH NMOMOI'al0T CKOPPEKTUPOBATh MPAKTUKY PaOOTBHI.

BPEMSI — CAMbBIA JIPATOLEHHBIA PECYPC OPIAHM3AIIAU, HO 3a4acTyio €ro
Tparar 3pA. Hu 3a xakue NeHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaJAuaTh IATHIA 4ac, HU BEPHYTH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHOM TOoBOpwibHE. YTOOBI Bama komanaa paboTana 1o
MaKCUMyMy, HY’KHO Oepedb JparoleHHOE BpEMs COTPYIHHMKOB, COCTaBJIATh CTPOTUil O0OKET
BpPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI HHBECTULIMU BPEMEHH MPUHOCHIIN Balllell KOMITAHUHU KaK
MOKHO OOJIBIITYIO TPHUOBLITb.
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Bonpocs! 1151 00cyKIeHus:

1. Kak paccuutarh CTOMMOCTh paboyero BpEMEHH, U JIJIsl 4Ero Hy>KHa 3Ta BeIMYMHA?
2. KakuM 00pa3oM MOKHO BBICBOOOUTH BPEMsI, U JIJIsl YETO ATO HEOOXOIMMO AeaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere Beli, ai1st Toro uto 061 y Bac ObLI0 70CTaTOUHO CBOOOIHOTO BPEMEHU?

9.2 MeTroanyeckue peKOMEHAAIMH 10 MOAr0TOBKE MUCbMEHHBIX PadoT
PedepaTb! BEINOTHAIOTCS CTYJEHTAMH B Kau€CTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATUI

Temsl pedeparoB no fucuumniInHe « MeHeaKMeH )
[Ilkona HAy4YHOTO YyHpaBlIEHUS: BUIHBIC MPEACTABUTEIH, OCHOBHBIE TPYIbl, KIIOYEBBIC HIEH,
BKJIa/1 B )OPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATFHOTO MEHEPKMEHTA.
AIMUHUCTpATUBHAS IIKOJIA YIPABIEHUS: BUIHBIC MPEACTABUTEIN, OCHOBHBIC TPY/IbI, KIIIOUEBHIE
ujieH, BKIaJ B popMupOBaHUE U pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.
[IIkomna yenoBe4YeCKUX OTHOLICHUH (HEOKIACCUIIN3M): BUIHBIEC MPEACTABUTENIN, OCHOBHBIE TPYIbI,
KJTFOUEBbIC UJCH, BKJIAA B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHLHOIO MEHEPKMEHTA.
[IIkompl MOBEAEHUYECKUX HAYK (COIMANBHBIX CUCTEM): BUAHBIC MPEICTABUTEIHN, OCHOBHBIE TPY/IbI,
KJTFOUEBbIC UICH, BKJIA B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO MEHEKMEHTA.
[IIkona KOTMYECTBEHHBIX METOJIOB: BUAHBIC MPEACTABUTEIH, OCHOBHBIC TPY/bI, KIIIOUEBLIC UJIEH,
BKJIa/1 B JOPMHUPOBAHKE U Pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.
HoBbie koHUIEnImu ympaBleHUsS B MEXKIYHApOJIHOM MEHEDKMEHTe: BceoOlee yIpaBlieHUE
kauectBoM (Total Quality Management), ynpasnenue 3HaHusMu (Knowledge Management),
KJIMEHTOOPUEHTHPOBaHHbIH MeHekMeHT (Client Relationship Management), coanancupoBaHHast
cuctema mokasareneit (Balanced Scorecard), ynpapnenue sddexTuBHOCTEIO (Business
Performance Management), ynpaBieHie cTouMocThio kKoMranuu (Value-Based Management) u
ap. Mx xapakrepucTuka. BbI30BbI COBPEMEHHOMY MHUDY.
VYnpasnendeckas Mbiciib Poccun XX B. OcobeHHOCTH (pOpMUPOBAHUS U PA3BUTHS — JIBIDKCHHE 32
HayuyHY0 opranusanuio tpyaa (1920-30-e rr.).
VYnpasnendyeckass mbiciab Poccun XX B. CoOBEpIICHCTBOBAHME CHUCTEMbl IUIAHUPOBAHHUS U
yIpaBieHUs HApOAHBIM X03sicTBOM (1960-1980-€ rT.).
Ynpasnendeckas Mbiciib Poccun XX—XXI BB. Ilepexon Ha mpodeccHnoHaIbHBIA MEHEIKMEHT B
YCIOBHAX PBIHOYHOM 3KOHOMHKH (1990-2010-¢ rT.)
Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHbI, BUBI.
Crparernyeckoe BHJIEHHE W MHCCUSl OpraHH3allMM: HazHaueHHe, KilaccuUKaIus, 0COOCHHOCTH
dbopmMHupoOBaHHUS.
Henn ympasnenus: kinaccudukanus, TpeOoBaHHMs K pa3paboTke, (OpPMBI YCTaHOBJICHUS,
ympasienue mno ueiasm (MBO).
JKu3HEeHHBI IMKJI OpraHu3aluy: MOHATHE, KoHuenuuun A. Anuseca u JI. I'pelinepa, mnx
coJiep:KaHue, CpaBHUTEIbHASI XapaKTePUCTUKA CTaAUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUM.
Opranuzanus kak cucreMa. BHYTpeHHsIsI M BHEIIHSAA cpefa. XapaKTepUCTUKa OpraHM3allui Kak
CUCTEMBI: pa3jiefieHHue TpyJa M Cleluanu3anusi, CBSI3W M MEXaHU3Mbl KOOpIWHAIMH, CTENEHb
LEHTpaIN3al11, OPraHN3alMOHHbIE TPAHUIIBI.
XapakTepucTuKa OpraHu3alliy KaKk CUCTEMBbI: pa3/ieJieHHe TpyJa U CrelHaau3alus, CBI3H u
MEXAaHU3Mbl KOOPAMHALINY, CTENIEHb LIEHTPAIN3aLli1, OPraHN3allMOHHbIE TPAHULIBI.
Cpenpl opranuzanuu. OcoOEHHOCTH €€ alalTallii K BHYyTPEHHUM M BHEITHUM U3MEHEHUSIM.
DyHKIHA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOU YIIPABICHUYECKOM IPAKTUKE.
DyHKIMA IUVIAHUPOBAHUA U €€ MECTO B MOEH JIMYHOM KU3HHU.
DyHKIHS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTUKE.
@yHKIUA MPOrHO3UPOBAHUS U €€ MECTO B MOEH JTMYHOM KU3HMU.
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DyHKIHS OPTaHU3ALUU U €€ MECTO B COBPEMEHHOM YIPABICHUYECKON MTPAKTHKE.

@DyHKIMA OPraHU3aluU U €€ MECTO B MOEH JINYHON KU3HU.

DyHKIHS KOOPAUHALIMU U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@yHKIMA KOOPAUHALMY U €€ MECTO B MOEH JINYHOM JKU3HMU.

@yHKIMA MOTHUBALUHA M €€ MECTO B COBPEMEHHOM yIIPABICHUYECKON MTPAKTHUKE.

@yHKIMA MOTUBALIMU U €€ MECTO B MOEU JINUHOW JKU3HU.

@yHKIHS KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

DyHKIUA KOHTPOJIA U €€ MECTO B MOEH JINYHOU KU3HU.

WuTerpupyromnie GyHKINA MEHEIKMEHTA M UX MECTO B COBPEMEHHOH JIETIOBOM MPAKTHKE.
Ceszyrone (QyHKIUM MEHEI)KMEHTa W UX MECTO B COBPEMEHHOM nesoBod mpakTuke. Poib
KOMMYHHUKalMii B  YIpPABICHHUU:  OCHOBHBIE  IIOHATHA,  IPOLECC  KOMMYHHKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJIH, NPOOJIEMbl B MEXJIWYHOCTHBIX KOHTAKTax M IyTH HX
YCTPAHECHHUS.

Ceszyrone (QyHKUMHM MEHEDKMEHTa M HX MECTO B COBPEMEHHOW JIeIOBOM MpPaKTHUKE.
VYnpaBieHuecKre peleHns: MOHATHE, KJIacCH(HUKAIINs, STabl pa3pabOoTKH U peaTn3alny.
Caszyronye (yHKIMH MEHEKMEHTa U UX MECTO B COBPEMEHHOMN JIeIOBOM MpPAKTUKE. Y CIIOBHS
IIPUHATUS KAYE€CTBEHHBIX YIPABICHUECKUX PELICHUMN.

Caszyrone (yHKIMHM MEHEIKMEHTAa U MX MECTO B COBPEMEHHOM /1e710BOM mpakTuke. MeTomabl
pa3pabOTKH, IPUHATUS U ONITUMHU3ALNHN YIIPABICHUYECKUX PELICHUH.

JlenernpoBaHue MOJITHOMOYNN U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABIICHUS.

CriennanbpHble QYHKIMU MEHEKMEHTA U X MECTO B COBPEMEHHOM JIEIOBOM MPaKTHKE.

. CucteMHO-(pyHKIMOHANBHBIN aHAIU3 Mpoliecca yHpaBiICHUA: OLEHKa cocTaBa (yHKLUH, MpaB U

00s13aHHOCTEH Ha pa3HbIX YPOBHIX MEHEI)KMEHTA.

VYrpaBieHdeckuit Tpy/l: MOHSATUE, KIIOYEBbIE PU3HAKYU U cofepkanue. TpeboBaHus K
npo¢eCcCHOHATHLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHE/KEPOB.

ABTOMaTH3UPOBaHHOE pabouee MECTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHUPOBAHUIO,
anrmaparHble CpeJCTBa, IPOrpaMMHOE oOecTrieueHHe.

NudopmanmonHoe obOecrnieueHre YMNpaBJICHHWs  OpraHu3aiuell. 3Ha4eHWe W CYIIHOCTh
uHpOpMaIK, €€ TUTIBI, KATETOPUH U UCTOYHUKHU. Poib HHPOPMAIIMOHHBIX TEXHOJIOTHUN B
NEeSITeIbHOCTH MEHEDKepa.

[HudpoBbie TEXHONOTHMH B YIPABICHUA COBPEMEHHBIMH KOMITAHHMSMH, II€TH U 3a7]auH,
NEPCIIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble dPPEKTHI.

PykoBonuTe s U €ro MeCcTo Ha MPEANPUITUU: BIUSHUAE, BIACTh, POJIH.

Ctunb pyKOBOJCTBA: MOHSTHE, KJIacCHU(PUKaIusi M OCOOEHHOCTH MPUMEHEHUS B COBPEMEHHOI
YIIPABJICHYECKOU IPAKTHUKE.

MeTtoap! ynipaBiaeHus: MOHATHE, KJIacCU(PUKaIUsi, 0COOEHHOCTH MPUMEHEHUS B MIPaKTUKE pabOThI
COBPEMEHHBIX PYKOBOAMUTEIEH U MEHEIKEPOB.

Teopun nuaepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTHUKA.

JIunepcTBO B OpraHn3alui: OCOOCHHOCTH BOCTIMTAHUS JIHIEPOB.

IlepcoHan kak UMIIEPATUBHBIN PECYPC OPTaHU3ALMU U €€ TJIaBHbIA MHTEIUICKTYaIbHbIN KamuTal.
Hoseie konnenmuu HR (3axoxpartus, reliMuzanus, ynpaBieHHE IPOEKTaMH, MapTUCUIIATHBHBIN
MEHEP)KMEHT, YIIpPaBJICHWE 3HAHUSMU U Jp.) U UX BIUSHUE HA Pa3BUTHE KOJUIEKTUBHBIX (POpPM
Tpy/a.

[TpodeccuonanbHOE 00yUeHUE PaOOTHUKOB HA MMPOU3BOICTBE.

CaMOMEHEeIKMEHT: OIpEeACIICHUE TUYHBIX [IEHHOCTEH U IMMyTel UX TOCTUKEHUSI.

YnpaBieHue TUYHON Kapbepou.

['pynma B opranuzanuu: NOHSATUE, BUIBL, CTPYKTYpPa U MEKITUUYHOCTHBIE OTHOIICHHUS.
OpranuzallioHHasi KyJbTypa: TOHATHE, KiaccupUKalusi, METOAbl JIUarHOCTHKH, YCIIOBHS,
CIOCOOCTBYIOIIHUE €€ MOBBIIICHUIO.

[TnanupoBaHue U yrpaBieHne paboYUM BpeMeHeM (TaliM-MEHEKMEHT).

Konnenus 6ananca MeXIay JTUYHON KU3HBIO U pabOTOH.
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Komannoobpa3zoBanne kak COBpeMEeHHasi IPOrpeccuBHas popMa KOOTIEpallui U COTPYAHUYECTBA B
OpraHu3aIu.

IOpuanueckas u conmanbHas OTBETCTBEHHOCTh OpraHU3allUu.

Pa3pemenrie KOH(MIMKTOB B OpraHU3allMU: HMX MPUPOJA, THUIBL, MPUYUHBI U TOCIEICTBUS,
O0COOCHHOCTH YIIPABJICHUS KOH(IMKTaAMHU.

SWOT-ananu3 u 0COOEHHOCTH €ro MpOBEJIEHUS B MPaKTUKE pabOThl COBPEMEHHBIX KOMITAaHUN
MHpa.

PEST-ananu3 u 0COOCHHOCTH €ro MpPOBEACHHS B MPAKTHKE pabOThl COBPEMEHHBIX KOMMAHUI
MHpa.

Kputepuu u nokazatenu 3p(heKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucTHMKa HAllMOHAJIBHONM MOJENM  MEHEKMEHTa, JEJOBOW  KYJIbTYDBI,
0COOCHHOCTEH BeIeHUs IEPETOBOPOB U 3aKJIIOUEHHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMH.
SInoHuMA: XapakTepuCTMKA HAUMOHAIBHOM MOJEIM MEHEKMEHTa, JIeJJOBOM  KYyJbTYpHI,
0COOCHHOCTEH BeIeHUs IEPETOBOPOB U 3aKJIIOUEHHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
Poccnsa:  xapakrepucTMKa HAIMOHAIBHOM  MOJEIM  MEHEDKMEHTA, JIeJIOBOM  KYJbTYpHI,
0COOCHHOCTEH Be/IeHUs IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOC)KHBIMU MapTHEPAMHU.
CpaBHHUTENIbHAS XapaKTEPUCTUKA AaAMEPUKAHCKOW U  SMOHCKOW HAIMOHAIBHBIX MoOJeNen
MEHEKMEHTA.

AKTyasbHble IPOOJIEMbI COBPEMEHHOTI'O MEXIYHAPOAHOIO MEHEIP)KMEHTA: UHTEpHAIIMOHAIN3a1us,
MYJIbTUHAIIMOHATN3AIMUS U TI100aIn3a1us.
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IIpunoxenue 1. AHHOTaIUA
paboueit mporpaMMbl TUCITUILTAHEI

AHHOTALIMSA PABOYEH MPOT'PAMMBI JJUCHUTIJIAHBI

JucuunnuHa « MeHeKMeHT» peanusyeTcs kadeapoil yrpaBieHus.

Lens xypca — ¢hopMUpOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peanu3aliil OpPraHU3aTOPCKUX U YHPaBIEHYECKHX CIIOCOOHOCTEH, MO3BOJSIOLIUX YCKOPUTH HX
npodecCHOHANBHYI0 aJaNTalli0 K JIESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O MPABOBOTO TOJS C COOJIOACHHUEM HOPM
npodeccHoHaNbHOM U 0011eYeNTOBEYeCKON 3TUKH, M C YUETOM IOCJIETHUX JOCTHKEHUN U TIEPeI0BOrO
OIIbITA B O0JIACTH MEHEKMEHTA.

3agaum Kypca:

— O03HAaKOMUTH CTYJCHTOB C UCTOKaMH (HOPMHUPOBAHHS yIPABIECHUYECKUX HIEH U B3TISIO0B U HX
JanbHENIIEH 3BOIIOLUEN B pa3Hble UCTOPUUYECKUE NMEPUOABI B PA3IMUHBIX CTPaHAX, a TAKXKE CBS3bIO
COBPEMEHHOT'0 COCTOSIHUSI YIIPABIECHYECKON MBICIIN C IPOLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa W JaTh MpPEACTaBICHHE 00
MHTETPUPOBAHHOM IOJAXO0/E B BONPOCAX KOHUENTYyaJlbHOW TEOPUHM YNPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX Pa3NTuIHbIX (POpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJPEHHEM HOBBIX NMPHUHIMIIOB U METOJ0B (PPEKTUBHOIO MEHEIKMEHTA H
KOOpJMHAIMU JESATEIIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3alusiX;

— O3HAaKOMHUTbH C BHEAPEHHEM HOBBIX IPUHIUIIOB U METOOB YIIPaBJIECHUS KOJUIEKTUBAMHU JIIOACH
BO MMl IOCTH)KEHUS BBICOKUX COLUATbHO-DKOHOMUYECKUX PE3YJILTATOB.

— paccMOTpeThb HAyUYHO-TIPAKTUYECKHUE MOAXOAbl M 00pa3lbl COBPEMEHHOTO yTpaBleHUS,
JOMHUHUpPYIOIIME B TOW WJIM HHOM COLUMANbHO-KYJIBTYpPHOM cpele, HCXOIAs U3 INPUHIUIOB
LIMBWJIN30BaHHBIX PHIHOYHBIX OTHOLICHUH.

JlucuuiuinHa HanpaBiieHa Ha pOpMUPOBaHUE CIEIYIONNX YHUBEPCATHHBIX KOMITCTEHIIHIA:

YK-3. CrocobeH ocymlIecTBIATh COIMAIbHOE B3aUMOACHCTBHE M PEaTU30BBIBATh CBOIO POJb B
KOMaH/JIE;

YK-6. Crnoco0OeH ympaBiiTh CBOMM BpPEMEHEM, BHICTPAWBaTh M PEAM30BLIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE IPUHLIUIIOB 00Opa30BaHUs B TEUEHUE BCEH KU3HU.

OIIK-4. CnocobeH pa3palaThiBaTh aJrOPUTMbI U KOMITBIOTEPHBIE MPOTPAMMBbI, IPUTOAHBIE IS
IIPAKTUYECKOI0 PUMEHEHUS.

B pe3ynbrare ocBOeHUS AUCHUILIIMHBI 00yYatOIIUHCS TOKEH:

3namp:

- 9(QeKTUBHOCTH HCTIONB30BAHMS CTPATETUN COTPYAHUUECTBA I TOCTHXKEHUS MTOCTABICHHOM
LIEJIU, OTIPEAEIIATh CBOIO POJIb B KOMAaH/E;

- 0CO0OEHHOCTH MOBEJCHUS BBIJICJICHHBIX rpyII JOJIEH, c KOTOPBIMH
paboTaeT/B3aUMOICHCTBYET, YIUTHIBACT UX B CBOCH JCSITCILHOCTH;

— BO3MOKHOCTH TPUMEHEHHsI CBOMX PECYpPCOB U UX NPEIENOB (JMYHOCTHBIX, CUTYyaTHBHBIX,
BPEMEHHBIX U T.J.), JUIsl YCHEIIHOTO BHIMOJIHEHUS TOPYYEHHOM paboTHI;

— NOHMMAaTh BaXXHOCTh IUIAHUPOBAHMUS NEPCHEKTUBHBIX LEJIEH AEATENBbHOCTH C YYETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KAPLEPHOI'O POCTA, BPEMEHHOW MEPCIEKTUBbI
pa3BUTHUS ACSITEILHOCTU U TPeOOBaHMIA PHIHKA TPY/A.

Ymems:

- MpeABUAETb  pe3ynbTaThl  (MOCIEACTBUS)  JWYHBIX  JEUCTBUH W TUIAHUPOBATH
MOCJIE0BATEIBHOCTD I1aroB JUIsl TOCTUKEHUS 3aJJaHHOT0 Pe3yJIbTaTa;

— pealn30BaTh HAMEYEHHbBIE LIEJIM ACSATEIBHOCTH C YYETOM YCJIOBHH, CPEACTB, JUYHOCTHBIX
BO3MOXKHOCTEH, ATaloB KapbepHOTO pOCTa, BPEMEHHOH MEPCHEKTUBBI PA3BUTHUS JEATEIBHOCTH H
TpeOOBaHUl phIHKA TPYa;

— MHCIONb30BaTh IMPENOCTABISIEMbIE BO3MOXHOCTU JJisi NPUOOPETEHMs] HOBBIX 3HAHUU H
HAaBBIKOB.
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Bnaoems:

- merogamMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C APYTMMH WICHAaMH KOMAaHIbI, B TOM YHUCIE
y4acTByeT B oOMeHe WH(pOpMaluel, 3HAaHUSMHU W OIBITOM, W TPE3CHTAMH PE3yJIbTATOB PaOOTHI
KOMaH/IbI;

— OIEHKOH 3¢ (EKTHBHOCTH HCIOJIL30BAaHUS BPEMEHU W JPYTHX PECYpCOB TPH PEIICHUH
MOCTaBJIEHHBIX 33/1a4, a TAKKE OTHOCUTENIBHO MOJTYYEHHOTO PE3yIbTaTa.

[To mucrurumae « MEeHeKMEHT» MPeayCMOTpeHa aTTecTalus B (hopMe IK3aMEeHa.

OO61as TpyA0€MKOCTh OCBOSHUS TUCUUIUTHHBI COCTABIISET 3 3a4E€THBIC €TUHUIIBL.



