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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. leap u 3a7a4u JUCUUILIAHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIONIET0 TIIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro npodecCUOHANBHYIO aJlallTallui0 K peausM paboThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMH3UPOBATh HX JESITEIBHOCTh C YYETOM MOCIEIHUX
JIOCTUKEHUU U MEePEIOBOrO OMbITa B 00JIACTH MEXAYHAPOIHOTO CTPATETUYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEXIYHAPOJIHOTO CTPATETHYECKOr0 MEHEIKMEHTA;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISAMH AITHUX IIKOJ,
a TakKe TMPEeMIOKCHHBIMU WMH  KOHICHIUSMHU, TOJXOJIaMH, MOJEISIMU
U criocobamu pa3pabOTKU CTPATETUN B COBPEMEHHON MEXIyHAPOAHOM MPAKTHUKE;

— TOATOTOBUTH  OakaJlaBpOB-Npo(eccuoHanoB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIHNXCA B MUpE OM3HEca, CIOCOOHBIX HAa OCHOBE MOJYyUYCHHBIX 3HAHUI
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

peHICHUA 110 BOIIPOCAM CTPATCTUYICCKOI'O pa3BUTUA COBPECMCHHBIX Hpe,Z[HpI/IﬂTI/If/'I.

1.2. ®opmMupyemMble KOMIIETEHIIMU, COOTHECEHHBIE ¢ IVIAHUPYEeMbIMHU
pe3yJabTaTaMu 00y4eHHUs M0 JUCHUIINHE

Hucuumivna HarpaBJIeHa Ha dbopmupoBaHue caeayoomen
npogheccUoHaIbHOU KOMNemeHyuu.
— BJAJCHUE HABbIKAMM IUJIAHUPOBAHUS U OpPraHU3allMU MEXKIYHApOIHOM

(BHEIIHEIKOHOMHUYecKoi ) nesitenpHocTr (ITK-1).



Komnerenuun
(Ko 1 HAMMEHOBAaHUE)

Nuauxkaropsl
KOMIIeTeHIH I
(K0 1 HANMEHOBAHUE)

Pe3yabTarhl 00yyeHus

ITK-1

CrocoOHOCTh
IUTAHUPOBATh U
OpTraHHU30BbIBATH
MEXTyHAPOIHYIO
(BHEITHEAKOHOMHUYECKYIO)
JeSITeITHHOCTD

[IK-1.4.

Bnanenue HaBpikamMu
CTpaTEernyecKkoro
aHaym3a, pa3paboTKu 1
OCYILIECTBIICHUS
CTpaTernuy OpraHu3aIuy,
HanpaBJICHHON Ha
obecrnieueHue
KOHKYPEHTOCTIOCOOHOCTH

3uame:

— HUCTOPUYECKHMM W MHPOBOM OIMBIT
CTaHOBJICHUS u pa3BUTHUS
CTPaTErHYeCKOTO YIPABJICHHUS,

— KOHUEMNIUH, IOAXOMAbI, MOAETU U
CcrocoObl  pa3pabOTKW  CTpATerwui,
MIPEITI0KEHHBIC IPEICTaBUTEISIMU

MEXTYHAPOJHBIX LIKOJI CTPATErHid.
Ymemn:

— OIICHMBATh YCIIOBUS U TOCIEACTBUS
PUHUMAEMBbIX OpraHU3aIMOHHO-
YIIPABJIEHYECKUX PEIICHHA, ONMHPAsCh
Ha 0a30BbIe BBIBOABI U PEKOMEHIAINH
YUYEHBIX U MIPAKTUKOB, BHECUINX BKJIA B
pa3BUTHE MEXKIYHAPOIHON MBICIH B
oOnactu CTPaTEruuecKoro
IUTAHUPOBAHMUSI U yIIPABJICHHUS,

— paspabaThIBaTh M peaM30BbIBATH Ha
NPaKTUKE CTPATEIMYECKHE M TEKYIIHe

IUIaHBI, YBS3bIBaTb HMX C OCHOBHBIMH
yIPaBICHUYECKUMH MPOLIECCAMU BHYTPH
OpraHu3aLui, OCYILIECTBIIATh
HOCTOSTHHBIN MOHHUTOPUHT 3a
WU3MEHEHUSIMHU, IPOUCXOIAIIMMUA B €€
BHYTPEHHEH U BHEIIHEHU Cpelax.
Braoemy:

— KYyJbTYpOou CTPaTErn4ecKoro
MBIIICHHUS;

— MeToJlaMu u UHCTPYMEHTAMH
CTpaTerMyeckoro aHaiauza (pakTopos
BHEIIHEW WM BHYTPEHHEH  cpen
OpraHH3aIuy;

— COBPEMEHHBIMHU 9KOHOMHMKO-
MaTeMaTHYECKUMU MOJIETISIMHU "
KOMITbIO-TEPHBIMU TEXHOJIOTHSIMU
MMUTALMIOHHOTO MOJIETTUPOBAHUS

CTPATCTUYCCKUX MTPOLECCOB.

1.3. MecTo IuCHUIUIMHBI B CTPYKTYype 00pa3oBaTeIbHOM

NPOrpaMMmsl

Jucnuruimaa

«MexayHapoIHbIe

IITKOJIBI

CTparerum» OTHOCHUTCA K

BapUATHUBHON dYacTW OJIOKa JUCHUIUIMH Y4YeOHOTO TIIJlaHa [0 HAaIMPaBJICHUIO

38.03.02 «MenemxmenT» (bakamaBpuar).
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Jlj1s OCBOEHUS AUCUUILIMHBI HEOOXOIMMBI KOMIIETEHLIUHU, COOPMUPOBAHHBIE

B XOJe H3ydeHMs IuciMIuiMH «VicTtopus ympaBineHueckoW Mbicin», «Teopus
opraHuzanum» u « Teopus MEHeHKMEHTay.

B pe3ynbrare OCBOGHHS AUCHMILIUHBI (POPMHUPYIOTCS KOMIIETECHIUH,

HEOOXOUMBIE ISl M3Y4YEeHHs AUCHUIUIMH «CTpaTeruuyeckuidi MEHEIKMEHTY,

«MapkeTuHr», «YNpaBiICHUE H3MEHEHUAMW», «YIIPABICHYECKUE PELICHUIY,

a TakKe MPOXO0XKICHUS MPOU3BOACTBeHHOM npakTuku (IV cemectp).

2. CTPYKTYPA JUCIHUIIJIMHBbI

OO6mast Tpya0EMKOCTh TUCIUIUIMHBEI cocTaBisgeT 3 3.e., 108 akamemuueckux yaca

(oB).

CTpyKTypa IUCUMILIMHBI VISl 04HO# (GopMbI 00yUeHM st

O0beM AuCHUIUIMHBI B (GOpME KOHTAaKTHOW pabOThl OOYyYarolmuxcsi ¢
Nearoru4eckKuMy paboOTHUKAMU U (WJIH) JIMIIAMH, TIPUBJICKAEMBIMU K peau3aIiuu
oOpa3oBaTeNbHON TPOrpaMMbl Ha HHBIX YCIOBUSIX, MPU MPOBEACHUH YUEOHBIX
3aHATUM:

Cemectp | Tun yueOHBIX 3aHSITHI KomnnuecTBo
4acoB
4 Jlexknnun 20
4 CemunHapbl/nabopaTopHbie pabOThI 22
Bcero: 42

O6bem auctuIuiMHbl (MOAyHsl) B (opMe caMOCTOSTENbHOW padOThI
OOy4JaroIIMXCcs COCTaBIsAET 66 akameMudeckux dyaca(oB).




3. COAEP KAHUE JUCHUIIJIMHbI

Haumenosanue
pazoena OUCYUniuHbl

Cooeporcanue

BBenenue
B TUCHUIUIUHY

MesxayHapoiHbI€ LIKOJIBI CTpAaTeruii U MX MECTO B IIpOrpamme
OakamaBpuata 1o HampasieHuto 38.03.02 «MeHemKMEHTY.
MexnpeaMeTHble  CBSA3M JUCUMIUIMHBI U HMX XapaKTepUCTHUKA!
CTBIKYEMOCTb, OydepHOCTS, B3aUMO/IOTIOJIHSAEMOCTbD,
UHTETPUPYEMOCTb, ~ MOJIYJIBHOCTb,  001acTb  3(pPeKTUBHOrO
UCIIOJIb30BaHUs, CBSI3b ¢ 00pa30BaTENbHBIM U MH(OPMAIIMOHHBIM
IPOCTPAHCTBOM.

OO6pa3zoBarenbHbIe 33Ja41 U LEIH JUCIUTUINHBL

TpeboBanus k NpodhecCHOHAIBHBIM KOMIIETEHIIUAM, KOTOPBIMU
JMOJDKHBI  o0yiamaTh OakamaBpbl MEHEIKMEHTAa B objactu
CTPATErU4ecKOro yrnpaBieHuUsl.

AHaiM3  OCHOBHBIX  HMCTOYHHKOB ¥  JIUTEPATypbl IO
MEXTyHAPOAHBIM LIKOJIaM CTPaTeruil.

Bo3nukHOBEHHE NOTPEOHOCTH B CTPATETUYECKOM YIIPABIICHHH.
Crparernyeckue npo0Oyiembl pa3BuTus OusHeca. Crparerust Kak
KJIFOYEBOU (MMIepaTUBHBIM) 3JIEMEHT B  YIPaBIEHYECKOU
JeSITeIbHOCTH COBPEMEHHBIX OPraHU3aLUi.

OCHOBHBIEC JTambl CTAHOBJICHUS, (OPMHPOBAHUS W Pa3BUTHA
CTPATEruuecKoro JIaHUPOBaHUs U yIIpaBJICHUSI.

[Ixoisa qu3aitHa
(mkosa
IIPOEKTUPOBAHMUSI,
KOHCTPYHPOBaHUS,
MOJIETTUPOBAHUS)

dopMHUpOBaHUE CTPATETUHU KaK MPOLIECCA OCMBICIICHUS.

Hemounuxku  wkonwi: ®. Cemnuk  «PykoBOoACTBO B
aamuHuctpupoBanun» (1957), A. UYawmnep «Crparerus u
ctpyktypa» (1962), K.P. Dungproc u ap. «llonutuka OusHecar»
(1965).

[TepBble «o(uIMaTBHBIE» ONpEAETICHUs CTPAaTEeTHu B TEOPUU U
[IpPaKTUKE  MEHEKMEHTa,  CBA3aHHbIE C  IOCTaHOBKOW
JOJTOCPOYHBIX LENed M 3ajad OpraHu3allid, YTBEPKICHHEM
Kypca €€ HaJIbHEHIIMX JEUCTBUH M pacCIpelesIeHHEM DPECYpCOB,
HEOOXOAUMBIX JUIS JOCTHXKEHHS 3TUX LieNei.

Ocnoenas modenv wkonwt: cxeMa LCAG, npennoxennas E.II.
Jlepangom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duuprocom (K.R. Andrews) u B.K. I'yrom
(W.Q. Guth).

Paspabomuux  cmpamezuu: rTnaBa (NPe3UJEHT, JUPEKTOP)
OpraHH3aIHHy.

Kniouesvie ycnosuss wikonvi: OpUrHHAIBHOCTh, YHUKAJIBHOCTh U
TOYHOE  COOTBETCTBHUE  CTPAaTeTMM  LIEHHOCTSIM  BBICILIETrO
PYKOBOJICTBa KOMITaHUU 1 IOTPEOHOCTSIM pPBIHKA.

basosvie oucyunaunsl — TEOpHUs OPraHU3aLUU, MEHEJKMEHT.

Kpumuka wxonel: OTpPHIB MBIIUIEHUS OT JEUCTBUNA, MOTEPA
MHUIIMATHBBI Ha MECTax, BbI3BaHHAs JIaBIEHHUEM CO CTOPOHBI
«UEHTpa», TMpeHeOpexxeHne  oOydeHueM, MPUOPUTETHOCTh
NOTEHIMAaJIa HaJl pecypcHON 6a30i opraHu3alyy.

[Ixosa mmaHupoBaHUSA

[Toctpoenue cTpareruu kak ¢popMaibHBINA MpOIECC.

Ilpeomeyu wxonwi: I .M. KpxmxanoBckuit, U.T. Anekcanapos,
B.P. Bumesmc, H.A. Boznecenckumii, W.M. ['y6xun, JI.H.
[Tpstanmnukos, I''M. Copoxkun, C.I'. CTpymMunuH u ap.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JI.B. KantopoBuu u ero cnoaswxHuku (B.B. HoBoxwunos,
B.C. Hemuunos, A.JI. Jlypse). Hauano npumeHeHUss B cUCTEMY
KOMIUIEKCHOTO HAYYHO-TE€XHHUYECKOTO M COLMATbHO-?PKOHOMUYEC-
KOI'O IPOrHO3UPOBAHMSI MAaTEMaTHUYECKUX MOJEIEN U METO/IOB.

Mogens HayyHOTrO CTpaTrerudeckoro rianupoanus H.M.
Benytel nis  moBblmeHUss 3(PQGEKTUBHOCTH — YIPABICHUESCKHUX
pelieHuit Ha 0a3e aBTOMaTU3UPOBAHHON CUCTEMBI.

Hcmounuxu wronvt: . Aucodpd «KoprnopatuBhasi crparerus»
(1965), I". Creiinep «IlmanupoBaHue AJIs BBICIIETO PYKOBOJICTBAY
(1969) u np.

OcHoguble MoOenu WKObl: AITOPUTM-CXEMbl (OPMUPOBAHUS
cTpateruueckoro miana mo M. Aucopdy u I'. Creiinepy, a Takxe
Mozenu ["apBapackoii mkosbl Ou3Heca.

XapakTepHucTuKa Ipolecca CTPaTErnYecKoro IJIaHUPOBAaHUS U
€ro 3TanoB: (OPMYJIUPOBKA CTPATErMYECKOTO BUACHUS U MUCCUU
— [IOCTaHOBKa IieJiell — pa3paboTKa CcTpaTeruu — €€ BOIUIOLICHUE U
peanu3anus — OIleHKa Pe3yJIbTaTOB JAEATEIbHOCTH, OTCIC)KUBAHHE
M3MEHEHUH B CpeJie U BHECEHNE KOPPEKTHPOBOK.

YpoBHU pa3pabOTKU CTPATETMYECKUX IUIAHOB: KOPIOPATUBHBIM,
JIEJI0BOM, (PYHKIIMOHABHBIN U OTIEPAIlMOHHBIH.

OcoOeHHOCTH pa3pabOTKH CTPATETHYECKHX KapT Ha OCHOBE
cOanancupoBanHoil cucrembl nokasareneit (P.C. Kamman u [I.I1.
Hopron).

Pa3paboTunku cTpaTeruu: mTaTHbIE IUIAHOBUKH, OTBEUYAIOLIUE
3a IPaKTUYECKYIO0 CTOPOHY CTPAaTErMYeCcKOro mpolecca.

Kntouesvie ycnosus wikonvl: cTpaTerus Kak «OOUIMH CTEPKEHBY
JUISL BCEX CTPYKTYPHBIX MOAPA3/EICHUA OpraHu3aluy, HaIu4ue y
PYKOBOJACTBAa KOMIAHMM Kypca €€ JambHEHIIero pa3BHUTHS,
yCTpaHEHHE OPraHM3aI[MOHHOTO Xaoca, Korjaa (hyHKIMOHAJIbHBIN
MEHEKMEHT «TSHET» MPEANPUITHE B PA3HbIE CTOPOHBI.

[TocneaHue AOCTMKEHMSI WIKOJIBI: CLEHApHOE IJIAaHUPOBAHUE,
CTpaTernuecKuii KOHTPOJb.

basosvle oucyuniunwvl: Teopus cucteM, KUOEPHETHKA, TOPOJICKOE
TUTAaHUPOBAHHUE.

Kpumuxa WKOTBL: CII0)KHOCTH MIpeloNpeaeIIeHuUs,
JTUCTAaHIIMPOBAHHOCTh ~ CTPaTeroB OT OOBEKTa  CTpaTeruii,
TPYJAHOCTHU dbopmanuzanuu nporecca IJTAaHUPOBAHMS,
HEJ0CTaTOYHAas popabOTaHHOCTh W OLIMO0YHOCTh
CTPaTErnyecKoro IiaHa.

[Ixona
MTO3UIIMOHUPOBAHUS

[TocTpoeHue cTpaTeruy Kak aHaIUTHYECKUH MpolLecc.

Tpu BoTHBI (OPMHUPOBAHUS, CTAHOBIICHHS U PA3BUTHS IITKOJIBI.

[lepBast BonmHAa — paHHWE MYyONUKAlMA O BOEHHBIX CTPATETHAX
(HdpeBunit mup, Cpenane Beka, Peneccanc, Omoxa pedopmarm,
Hosoe Bpems).

Hcmounuxku wxonvr (niepBass BosiHa): CyHb-1361 «MCKyCCTBO
crparerun» (VI-V BB. mo H.3.), C.}O. ®pontun «Ctpareremsi»
(I-11 BB. H.3.), Kapn dpon Knayzesuir «O Botine» (1832) u ap.

CrpataremaTuka Kak TIepBas Hayka O BBIPAOOTKE BOEHHBIX
cTpaTeruii W €€ OCHOBHBIE TCUCHHS: «XHTPOCTHOE» U
«OmaropoHoe».

Bropas BomHa (1960-1970-e¢ TT.): TOWMCK KOHCAJITHHTOBBIX
MMIIEpaTUBOB, COOTBETCTBYIOIIMX MUPY OHM3HECa HOPM U IPaBHI




MOBE/ICHUS.

VcTouHMKM IIKOJBI (BTOpas BOJIHA): Pa3pabOTKU KOMITAaHHMA
McKinsey, Boston Consulting Group, General Electric u apyrux
KOHCYJIbTAI[HOHHBIX LIEHTPOB U ar€HTCTB.

OcHoguble MoOenu: MaTpHIla «pPOCT/IONIA PBIHKa», KpUBas
OIIBITA, PIMS-ananus.

TpeTbsi, OCHOBHasi BOJHA (c 1980-x rr.): pa3BUTHE
OMIIUPUYECKUX  YTBEP)KICHHUH, TPOBEPEHHBIX C  ITOMOUIBIO
CUCTEMAaTUYECKUX HCCIIEIOBAaHUM.

Hcmouynuxku  wxonvr  (tpeths  BonHa):  M.E.  Iloprep
«KoHkypeHTHast cTparerus: METOJbl aHalu3a oTpaciell u
KOHKypeHTOB» (1980), «KonkypenTHble npenmyiectsa» (1985),
«Yto takoe crpaterusn?» (1996).

OcHnosHble MoOenu: METOIUKa OLEHKH 5 KOHKYPEHTHBIX CHII
pBIHKAa, MAaTpulla KOHKYPEHTHBIX (T€HEepPHUYECKHUX) CTpaTeryii,
1ernoyvka 1neHnocte (mo padoram M. Iloprepa).

Paspabomuuxu  cmpamecuu.  aHANUTHUKA  (SKOHOMHCTHI,
MapKeTOJIOTH).

[To3umuss Kak MeCTO, CO3JAlOLIee PEHTY (PKOHOMUYECKast
Teopusi), o00JacTb pBIHKA TOBApOB U YCIYI, WIU MECTO
COCpEIOTOUEHHUSI PECYpCOB BO BHEIIHEW cpele (MEHEIKMEHT);
MOJIO’KEHUE, MO3BOJISIONIee U30€KaTh COMEPHUYECTBA C JAPYTUMU
UTPOKAMHU PBIHKA 32 CUET CO3/1aHUSI KOHKYPEHTHBIX NMPEUMYIIECTB
(Teopust KOHKYPEHIINH).

Kniouegvle  ycnoeusi wikonvl: OpUEHTalUsi CTpaTeTMd  Ha
noBbIlIeHHEe J(PGEKTUBHOCTH JAESITETbHOCTH OpraHu3aldd Ha
pBIHKE, MNpPOQECCHOHANbHBIA aHaiu3 (AKTOPOB  BHEILHEIrO
OKpY)XEHUsI B CTaTUYECKUX U JUHAMUYECKHX  YCIOBHMSX,
paccMOTpeHHEe CTpPATeTHH HE KaK «yHHUKAJbHOW TEPCIIEKTHBEIY,
a KaK «'€HepUYECKON MO3ULIUN.

basoevle Oucyuniunvl: BOEHHAsT MCTOPUS, HSKOHOMHYECKAs
TEOpHsl, KOHKYPEHTHBIH aHaJIN3, MAPKETUHIOBbIE NCCIIE0BAHMS.

Kpumuxa wixonvl: opueHTalusl Ha KpyIHbIE KOMIIAHUU U 3pejble
oTpaciy, NOJJAIOLIMecs aHalu3y, OIPAaHUYEHHBIH CIHCOK
MO3UIUI JIsl BBIOOpA CTPAaTEerMuecKux perieHuid, poKycupoBaHue
BHUMaHMs, TJIaBHBIM OOpa3oM, Ha SKOHOMHYECKHE aCHEKTHl,
MEPEeHOC aKIeHTa TOJBFKO HA PHIHOK U MHUHUMU3AIHS BHYTPEHHUX
(bakTOpoB.

[Mxona
IpeaNpUHIMATENbCTBA
(LIKOJIa «MEUTHD»)

[TocTpoeHue cTpareruu Kaxk npouecc NpeaBUACHNUS.

Hcemounuxu wixonst: Tpyast LA, IlIymmerepa, A. Koyma u K.
HaiiTa, nocBsieHHble MeXxaHU3MaM, 00ECIIeUUBAIOIIUM Pa3BUTHE
KallUTajau3Ma, ¥ €ro ABWXKYIIEW CHIbl — MpEeANpUHUMATENS;
paboter O. Kommmaca n JI. Mypa «Co3narenu opraHu3aiuimn
(1970), T'. Munubepra «IIpupora yHpaBIeHYECKOTO TpyIa»
(1973), Ix.K. Kommunca u k.M. Iloppaca «Ctpouth 10
MoCNeAHero: Y CIieHble BuAeHus koMmanui» (1994) u ap.

OcHogHble  meopuu: TEOPUS  «PEMECICHHOM  CTpAaTETHH»
(I'. Munnbepr), teopuu muaepctBa (P. Crormwmn, P. Mann,
V. bennuc. K. Jleun, P. Jlukepr, bneiik 1 Moyton, Tannen6aym
u HImuar, ®. Ounnep, Xepceir u bnanmapn, Xays u Muryen,
Cruscon u Jlxoncon, Bpym, Merron u 5ro).

Paspabomuux cmpamezuu: nunep.
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Kntouegvle  ycnoeus —wikonvl: XapuzMa —IpeANPHHAMATEIS,
yhnpexamomui  (MpoakTUBHBIN)  XapakTep  (GopMupoBaHUS
cTpareruu, riOKOCTh ¥ CBOOOIA U MaHEBPA.

bazosvlie  Oucyunnunvl: TpeANPUHUMATENLCTBO, YIPABICHUE
pHCKaMH.

Kpumuxa  wkoner:  cBeleHHe mporecca  (OpPMUPOBaHUE
CTpaTernd K TIOBEJCHUIO OJHOTO YEJIOBEeKa, KOHICHTPALHS
BHUMaHMA HAa  CIUHCTBEHHOM  HANpaBICHUU  Pa3BHUTHS,
HAaCa)XJICHUE KYJIBTYPbI 3aBUCUMOCTH M TOJUNHEHUSL.

KornutusnHas 1mikona
(mIKoJ1a TTIO3HAHUSA)

ITocTpoeHune cTpaTerny Kak MEHTaJIbHBIN IIPOLIECC.

Hcemounuku: Tpynbl NMCUXOJIOrOB-KOTHUTUBUCTOB I'. CaliMoHa,
3. Xapd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJBI: OOBEKTHBHAs (3HAHUE KaK OTpaKEHUE
MaTepHaIbHOIO MHpA: CO3EpIlaHHue — aOCTPAKTHOE MBIIUICHUE —
MPaKTHUKa) U CYObEeKTHBHas (3HaHHWE KaK MHTEpIpeTalus MHupa,
KOTOPOE€ OHO CO3/1aeT).

OcHosHble MmoOenu: TIO3HAHHE Kak o00paboTka wuHOOpMaIuu
(cxema mapamenbHON 00paboTku wmHpopMmarmu [1.J[. Kophepa,
A.Jlx. Kunukun u b.B. Kurca npu npuHATHUM CTpaTErHyeCKUX
pelieHuii), TNO3HaHWE Kak KaprorpagupoBanue ((ppeimsl,
CLIEHApUH, MPUYUHHBIE / Kay3allbHbIE KapThl, UHTEJUIEKTYaIbHbBIE
YU MEHTAJIbHBIC MOJIENN), MMO3HAHUE KaK JOCTHUKEHUE MOHUMAHMSI
(BepOasibHBIE MPOTOKOJIBI) M TMO3HAHHE KaK KOHCTPYHPOBaHUE
(ncuxonoruyeckue Gpemol).

Paspabomuux cmpamezuu: pazym.

Kniouegvle  ycnosuss  wikonvl:  NEPECMOTp  OIpaHUYEHMH,

BO3MOXKHOCTEM U yIpo3 cpeibl, CO3/1aHne KOHTEKCTa (OTBEThI
Ha Bompochl «KTo MBI?», «UTO myis Hac BaxkHO?», «UeM MbI
3aHUMaeMcs?»), AKTHUBU3HPOBAHUE MYJIbTUILUTALAP YEOIITX

pEaTbHOCTEH, IKCTIEPIMEHTHI U OTIBITHI.

bazosvie oucyunaunvl: ICUXOI0THSL, (PU3NOTIOTHSL.

Kpumuka wkonvl: WCKaXEHHS B TOHUMAHUU OKPY)KAIOIIETO
MUpa (CTpaTeTHUECKUe «WITaprus» U «03apeHUs»), HHTYUTHUBHBIN
CHHTE3, (HEMOCIeI0BaTeIbHOCTh, KOHCEPBATHU3M, OOMaHYHBEIC
B3aMMOCBSI3M, HW30MpaTeNbHOE  BOCHPUATHE, PETrPEeCCUOHHAs
3aBUCUMOCTb, MPHUHATHE IKEJTAEMOTO 3a  JeHCTBUTENBHOE,
HE/TOOIEHKA HEM3BECTHOCTN), BBIJIBUKCHUE BMECTO
WHCTPYMEHTOB CTpaTerndyeckoro aHammsa (Takumx kak PEST
u SWOT) Ha nepeanuii mian Metapop, CAMBOIMUYSCKHUX JICHCTBUIT
U KOMMYHMKAIMH, LEJIUKOM OCHOBBIBAIOIIMXCS HA >KU3HEHHOM
OTIBITE MEHEIDKEPOB; BUICHHE PYKOBOIMTENSI KaK MHTEPIIPETAIUS
MUpA, PEBPAIEHHOTO B KOJIJIEKTUBHYIO PEaJIbHOCTb.

[Ikosa o0y4yeHus

ITocTpoeHune cTpaTerny Kak pa3BUBAIOLIUIICS MpoLECcC.

Hemounuku: P. Kanept n JIxx. Mapuy «bHXeBHOpPUCTCKAsT TEOPUS
dbupmer» (1963), K. Apxupuc u JI. Illen «OpranuszannoHHoe
oOyuenue: Teopust akTuBHOU nepcrnekTusb» (1976), P. Hopmanu
«MenemxmenT i poctay (1977), x.b. Keunn «Crparerun amis
n3meHenus: Jlormueckuii makpemerTam3zm» (1980), T. Ilutepc
u P. Yorepman «B nmouckax s¢dpdexruBroro ymnpasnenus» (1982),
. Hlen «Opramm3anmonnoe oOydenue: Crpaterum s
connansHeix uccnenoanmity (1983), II. Cenre «llsartas
nucturmuHay (1990), C.K. Ipaxang u I'. Xomen «KonkypeHus
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panu Oymymiero» (1994), A. Honaka u I'. Takeyun «Co3naromiast
3HaHua KoMmmanus» (1995), Apu ne I'myc «KuBas xommanus»
(1997), ®K. Tymapu JIxH. Kemm «IIpeobpa3zoBanue
opranu3zaiun» (2000) u ap.

OcHoguble udeu, meopuu, KOHYenyuu u Mooenu: WAeu
«obyuatomeiics opranmzamun» (K. Apxupuc u [ Illen),
«cozmaronie 3HaHus komnaHum» (A. Honaka m I'. Takeyum)
U «KuBOM opranuzanuu» (Apun gne ['myc), KoHuenus
«copepmienHoit opranmzaruu» (T. Ilutepc m P. Yorepman),
KoHLenuus: «cucteMHoro wmeinuieHus» (I1. Cenre), koHuenuus
«HKpeMeHTanpHbiX  mepemen»  (Jbxk.b.  Kymnn), Teopus
«crepxkHeBblx kommnereHuuit) (C.K. Ilpaxang u I'. Xowmen),
TEOpHus, MaTpulla BHYTPEHHEH KOPHOPATUBHOM WHUIUATUBBI
(P. Byprenbman), yuenne I'. Munnbepra u Borepca o «mpenana-
YepTaHHBIX» U «pa3BuBaromuxcs» crpareruax (I. Munnbepr
u Borepc), reopun 3Bomonuu (P. Henscon u C. Yuntep) u xaoca
(A. Homaka, P. Creiicu), Teopus «OHOIO-THUYECKOTO
peumxkunupunray (P.K. I'yusp u Lx.H. Kennn).

Paspabomuuxu  cmpameeuu:  CIOCOOHBIE ~ YUYHUTBHCS U
PETPAHCIISITOPHI HOBBIX HJICH.

Kniouegvie ycnogus wikonvl: 00ydyeHHE KaK MOBBILIEHUE YPOBHS
COOCTBEHHBIX 3HAaHUM, IUHAMHYECKHH TMOAXOJ K Pa3BUTHIO
OpPraHU3aIMOHHBIX CIIOCOOHOCTEH, omepekeHue OQUIHATHLHON
cucteMbl  uWH(OpPMANMHU,  CIOCOOHOCTH K  IEpPEeMEHaM,
CTpaTernyecKrue MHUIUATUBBI.
ba3zosas oucyunnuna: negaroruka.

Kpumuxa wxonvl: poct usziepkek Ha oOyueHue, He Bcerja
COpa3MEpHBIA MEpPEeXo/i Ha HOBBIE CTPATETHMYECKUE MHUIMATHUBHI,
pacnbUIEHHE PECYpCOB, KOTOPbIE HE MOT'YT OBbITh MCIOJIBb30BaHbI B
KaKOM-TO OJIHOM, 3aJlaHHOM ()OKYCHPOBAHHOM HaIlpaBJICHUH,
0ecroe3HOCTh 00y4YeHUs TPH O€3HAAEKHOCTH CUTYAITUH.

[Ixona Baactu

[TocTpoeHue cTpareruu Kak neperoBOpHbIi Mpoliecc.

2 BETBU ILIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Hcmounuxu: A. Cnoyn, «Mou rtomel ¢ "General Motors"»
(1963), Yapmws3 Jlurabmom «IIporecc pa3paOOTKH MONUTHKH
(1968), M. 3anmpng u M. beprepa «CouuaibHble ABHXKEHHS B
opranmzarusix» (1978), [Ix. [lpeddep u I'. Canancux «BHemHmit
KOHTPOJb Haja opranuzanusmu: [lomunHeHue pecypcHol 0azbl
nepcnektue» (1978), I'p. Octimm u Y. @ombpyn «Ctpaterus:
ConuanbHas 3KOJOTHS OPraHHU3aLMOHHOrO OKpykeHus» (1983),
JIu Sxokka «Kapwepa wmenemxepa» (1984), P.D. ®pumen
«CTparernueckuii MeHeIKMEHT. CTEMKXONAEPCKUN MOaX0m»
(1984), I'. Munubepr «MuHIIOEPT OTHOCUTENIBHO MEHEIKMEHTA.
BuyTtpu Hamero crpanHoro mupa opranuzauuii» (1989), Kp.
I'péupoyc «MapkeTunr u mMeHexMeHT yciayr» (1990), a takxke
paboter [Ix. Boyepa, . Ho3za, II. Ipykepa, A. Makmuinana,
O. [lerrurpro, I'. Canancuka, /. Cappa3nuna u ap.

OcHo6Hble ~ meopuu:  TEOpUS  «TIOJUTUYECKMX WUIp B
opranmzaiun» [.  MwununOepra  (MHKpPOBIAcTh),  Teopus
«creiikxonnepoB» P.O. @pumena (MakpoBiIacTe) M TEOpHUS
«cTpaTermdyeckux anpsgHcoB» P. Ilekapa-mumammero m P. Ao
(MaKpoBIacTh).
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Co3gaHue cTpaTteruid Kak moJIMTHYECKHi nporuecc mo M. 3anpay
u M. beprepy («rocynapCTBEHHBI MEPEBOPOT», «MSITEK»,
«MaccoBble BOJIHEHUs»); 1o I'. MuHuOepry («MsATex», «KOHTp-
MSTEX», «CIIOHCOPCTBO», «CO3/IaHUE aJbSHCOB», «IOCTPOEHUE
UMIIEPUNY», «UTPbl B OIOKETUPOBAHUEY», «IKCIEPTU3A», «UTPbI
B JIOPIOB», <«IMHEWHBIE MEHEIKEpPhl MPOTUB  IITATHBIX
OKCIIEPTOB»,  «CONEPHHUYECTBO  PABHBIXY»,  «CTpaTErHuecKue
KaHJAUJATBD), «UTPa B CBUCTEIIKNY, «MIIAIOTYPKHI»).

[TonsiTue n BUABI cTEMKX011epOB 10 P.D. ®puMeHy: akilMOHEPHI,
KPEeIUTOPHI, JepKaTeIu O0IUTraluii, YWICHb OPraHOB YIIPaBJICHUS,
MEepPCOHAN, IKOHOMUYECKUE MapTHEPHI, KIMWEHTHI, OOIIECTBO B
LIEJIOM, IPABUTEIBCTBO

Tunbl cTparerndeckux anbsaHcoB 1o P. Ilekapy-mmanmemy u P.
AJUIHO: COBMECTHOE BEICHUE PEKIaMHON KaMIIaHWU, TAPTHEPCTBO
B 00JIaCTU Hay4HO-HCCIIEA0BATEIbCKUX Pa3pabOTOK, COTJalleHus
0 Ieperade M HCIOJIb30BAaHUU CHUCTEMBI CEpBHCA, COBMECTHOE
MCIOJIb30BaHUE CHUCTEMBI pacIpelelieHus] MPOIYKIMH, Mepeaayda
TEXHOJIOTHI, COBMECTHOE YydacTUE€ B TOprax, COBMECTHOE
IIPOU3BOJICTBO, COBMECTHAsI pa3pabOTKa €CTECTBEHHBIX PECYPCOB,
MapTHEPCTBO TOCYIAPCTBEHHBIX U MPOMBIIUICHHBIX OPTaHU3aIINA,
BHYTPUKOPIIOPAaTUBHOE  OTJAEJIEHHE (COBMECTHAsl  JIOYEpHSsSA
KOMIIaHUs ), 0OMEH JTHIICH3USIMHU.

Paspabomuuxu cmpamezuu: 001€4eHHBIE BIACTBIO.

Knrouegvie yenosus WKOIBL: pa3BUTHE apceHana
CTPaTerMYecKoro  MEHEKMEHTa  (MOHATHS  «KOATULIUK,
«TOJUTUYECKUX UTP» U «KOJUIGKTHBHOW CTpaTeTHUW»); CO3JaHUE
CTpaTeruy Kak B3aMMOJEICTBHE, OCHOBBIBAIOIIEECS HA METOJaX
yOeXAeHHsI, TMEepPeroBOpoB M MPsSMOM KOH(MPOHTAMU (MHUKPO-
BJIACTh); KOOTIEPAIIHS CO CTEUKXOiepaMu (MaKpOBIIACTh).

basoevle oucyuniunvl: TOTUTHYECKUE HAYKH, MAPKETHHT.

Kpumuxa wxonel: HETOOLEHKAa HWHTETPaTUBHBIX CHUI (B T.4.
JTUAEPCTBA U KYJIbTYpHI), YBICUCHUE albsHCAMH (TallHbIE CTOBOPHI
Y 3aKyJIMCHBIE JIeTIa), IPUHATUE cTpaTerueil GopMbl MO3ULIUN UITU
VIOBKHM, a HE TMEPCHEeKTUBbI, CIOHTAHHOCTb WJIH HA000pOT
3aMeJUIEHHOCTb Mpoliecca BEIpAaOOTKH HOBOM CTpaTeruu.

[Ikosa KyabTypbl

IToctpoeHnne  cTparerum  Kak  KOJUIEKTHBHBIM  IIpOLIECC,
OCHOBaHHBIM Ha OOIIMX Ui YJCHOB OpraHM3alMU YOexIACHMSIX
Y TIOHUMaHUHU.

Hcmounuxu: b. Bepuepdenst «B3rnsg Ha ¢upmy Ha ocHOBe
Teopun pecypcHoi 0azp» (1974), k. bapau «OpranuzanmoHHas
KynbTypa: MoeT 1M oOHa OBITh HCTOYHHUKOM YCTOWYMBOTO
KOHKYpEHTHOTo npeumyiectBa» (1986), [Ix. Jlopm ««KynsTypa
ynpasneHus: HeBuaumblii  Oappep UIE  CTpAaTErHUecKOro
n3meHeHus» (1986), C. ®denpaman MeHEHKMEHT B KOHTEKCTE:
Occe 0 KylIbType Kak OMoOpbl AJii MOHUMAaHUS OpraHU3alMOHHOTO
u3MeHeHus» (1986), I'. Munubepr ««Konuenmus crpareruu Ne 1:
[Tate "P" crparerun» (1987), . bropkman «®DakTopsl, BiHs-
IOIUME Ha IMIPOLECC pAIUKAIbHOIO M3MEHEHMs B OpraHu3a-
IUOHHBIX cHUcTeMax YyoexaeHus» (1989), a Takxke paboOThI
. Hurca, JI. Ixoncona, @. Purepa, K. Pora, J[>x. Cniennepa u ap.

OcHosHble meopuu U 632150bl: TEOPHUST «PECYpPCHOH 0asb»
(b. BepnedenbT), B3IAA Ha KYIbTYpy Kak «UCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F

13

YCTOMYUBBIX KOHKYPEHTHBIX mpeumymiects» (/x. Bbapun),
koHuenmus «[Iste "P" crpaterun» (I'. MuHIOEpT), HOBBIN B3TJIST
Ha cucremy "7 "C" (P. Ilackase), ucciaenoBaHHE B3aMMOCBSI3H
OpraHU3aIllMOHHOW KYJIBTYPhl M CTPaTErMUECKUX W3MEHEHHI
(k. JIopm, C. ®enpaman).

Paspabomuux cmpamezuu: KOIIEKTHUB.

Kntouesvie ycnosus wikonwvl: KyabTypa Kak Ba)XXHEUILHUN pecypc
KOMITAHUH, IPETHAYEPTAHHOCTh CTPATETUH.

baszoeas oucyuniuna: anTpONONOTHUS.

Kpumuka wkonel: KyJIbTypHBIE TPOTUBOPEUHS, HAPYIICHHUE
«ECTEeCTBEHHOT'0» PaBHOBECHsI B OpraHU3alluH, MPEJOCTEePEeKEHUE
B IIPOBEJCHUU CTPATETUUECKUX U3MEHEHUMN, TPUPaBHUBAHUE CTPa-
TErMYeCKOro MPEeMMYIIEeCTBa K OpraHM3allMOHHON YHUKaJIbHOCTH.

10

[ITxona BHEIIHEN
(oKpyxaromiei) cpebl

ITocTpoeHue cTpaTerny Kak peakTUBHBIN POLECC.

Ucemounuku: x. Meviep u b. Poysn «HCTUTYyIIMOHATIBHbBIC
opranuzaiun: @opManbHas CTPYKTypa Kak MU U LEPEeMOHHSD)
(1977), Ox. deddep u I'. Canancuk «BHemHUN KOHTPOJIb HAJ
opranmzamusamu: llogunHenne pecypcHoOW 0a3bl TEPCIIEKTHBE»
(1978), M. Xannan u J[x. @puman «[lomynsunoHHas SKOIOTHS
opranuszanuii» (1982), K. Onuep «Kputuka Teopun HUHCTUTYTOB)
(1991), a taxxe pabotrel M. Bebepa, C.JIx. I'oynma, K. JIpomxka,
. Munepa, X.-M. Tynysza, [Ix. ®pumana, M. XaHHaHa,
VY. Octinm u ap.

OcHnosHble meopuu u MoOenu: TEOPUS «CUTYaITUOHHBIX (aKTOPOB
(ML.II. ®onnet, dx. Bynsopa, P. Moxknep, T. bepuc, I'. Crankep,
I1. Jloypenc — Jx. Jlopm, K. Haiit — M. Crap — JI. Musiep),
«opranuzanuoHHas» Teopusi M. BeGepa, Teopus «uzomopduzma
(x. Iped-dbep — I'. Canancuk, [Ix. Meitep — b. Poyan), Teopus
«TOMYNSAIMOHHONW 9KoJoruM opraHm3amuii» (M. XanHan —
Jlx. ®puman), «uHCTUTyIHMOHaiIbHas Teopusi» K. Omusepa,
TEOpHUsl «coluanbHbIX (akropoB» I'. MuHubepra, Mmozens
«repuoandecku Hapymaemoro pasHoBecus» (C.Jx. ['oymn).

[ToHsATHE «MHCTUTYLHOHAIBHOTO H3oMop¢u3May Ero ocHoBHBIE
BUJBL:  KO3PLUUTUBHBIA  (IPUHYAUTEIbHBIH), MHUMHTHUYECKUN
(moapaxaTenbHbI) 1 HOPMATHUBHBIN.

OpraHu3anvoHHble U3MepeHHst okpyxeHus mno I'. Munubepry:
CTaOUIIBHOCTb,  KOMIUIEKCHOCTh,  pa3HooOpa3ue pblHKa U
BPaXXJ1eOHOCTb.

Knaccuueckass Mojenb 53KOJOTUM MOMYJSIIMHM: OTKJIOHEHHE
(u3MeHeHue) — 0TOOp — 3aKpeIIeHuE.

CrpaTternyeckue peakliid OpraHU3alliy Ha BHEIHEEe JaBlieHUe
no K. OnuBepy: ycTynku (IpUBBIUHOE NOBENEHUE, MOAPAKAHUE,
coOnrofieHre TMpaBWil, coOiMoeHne OanaHca), KOMIIPOMUCCHI
(ycriokoeHue, 3aKIIOUEHHE CHENIOK, YMAIYMBAaHME), YKIOHEHHE
(cMsryeHue, MOMbITKA BO3BPALICHHS, OCBOOOXKIEHUE), OTKPHITOE
HEMOBUHOBEHUE (BBI30B, HACTYIUIEHHE, KOONTHPOBAaHUE) U
MaHUNYJIUpPOBaHUE (BIUSHUE, KOHTPOJIB).

Paspabomuux cmpamezuu: OKpyKeHuUe.

Kniouegvie ycnosuss wikonwi: y4€T TOTEHIIMAIBHBIX BO3MOX-
HOCTEH M YTpo3 CO CTOPOHBI BHEIIHEW CPEJbl, UX COOTHOLIEHHUE C
UMEIOUIUMUCS pecypcaMu U CTpPaTEerMYecKUil BBIOOP C LIEJbIO
JIOCTHKEHUS WM YKPEIUIEHHUs] KOHKYPEHTHOT'O IPEUMYILIECTBA.
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baszosasn OUCYUNTIUHA: ouonorus, OpraHu3aloOHHas
(monuTHUYECKast) COIUOJIOTHS.

Kpumuxa wixonvl: abcTpaKTHOCTD U PACIIBIBYATOCTh U3MEPEHUN
BHEIITHEH Cpebl; MOJICTPANBAHKE noj OKpY>KEHHE,
COIPOBOXKAAEMOE OIpe/IeIEHHBIMU 3ala3/bIBAHUAMU U TOTEpei
WHUIMATHBBI, PACCMOTPEHHE PYKOBOACTBA OpraHU3alui Kak
«I1aCCUBHOTO AJIEMEHTaY; OTpaHHYCHUE cB00OIBI
CTpaTernyecKoro BI0Opa (BHIOOP MO/ JABJICHUEM).

11

[xoina
KOH(HUTypanuu

[TocTpoeHue cTpareruu Kak mporecc TpaHcGopmaiim.

HUcmounuku: T. Mopran «OO0pa3bl opranuzanuit» (1986),
. Munnep u Il. ®puzen «Hepuust U peBONIOLMS B OpraHu-
3anmonHor amantaumuu  (1980), . Mwumnep «OBomonus u
peBomtonusa:  KonmuuecTBeHHBIM B3IV Ha  CTPYKTYpHOE
u3MeHeHue B opranuzauun» (1982), 1. Mumnep «Kondurypamuu
cTpaterun U CTpyKTypbl: Ha mytu k cuaHTEe3y» (1986), ®.K.
I'yusp u Jx.H. Kemmn «IIpeoGpazoBanue opranuzammmy» (2000),
a TaKxe paboThl . Hoza, P.1. Maimza, /I. Munnepa, I'. Tenxai-
3epa, I1. XangaBaiuia u ap.

OcHnosnvie ~ meopuu, KOHyenyuu  u  Mooenu:  ujies
«opranm3zannoHHeix ~ meragop» (I  Mopran), KOHIENIHS
(CKM3HEHHBIX LMKJIOB OpraHM3aluii», Teopus «KBAaHTOBOTO
NpEeCTaBICHNUS TIEpEMEH» / «KBaHTOBOro ckadka» (. Mwusutep
u I1. ®pusen), reopus «apxerumnon» (. Munep), kyd usmMeHeHui
(I'. Munnbepr), moznens «4—-R mpeoOpa3oBaHus OpraHuU3alUN»)
(®.XK. 'yusp u Jx.H. Kenmm).

«Opranuzanuonssie Metadops» 1. Moprana: «opranuzanus
KaK MalluHa» «OpraHu3anus Kak [OJMTHYECKash CUCTEMay,
«OpraHu3anusi Kak OpPraHHu3M», «OpraHu3alus Kak KyJIbTypay,
«OpraHu3anys Kak MO3I», «OpraHu3anus Kak JyHIeBHas TIOpbMay,
«opraHu3anus Kak oToK U TpaHchopmarus».

[TousTHS «KOHPUTYpALUN» U «TPaHCHOPMALIANY.

Crpaternyeckue  HM3MEHEHHS:  NPUYMHBI  CONPOTUBIICHUS
U 1mpobiemMbl HX npeoposneHus. DakTopbl, ONpeaessIonue
WHAMBUAYAJIbHOE W TPYIIIOBOE COMPOTHBICHHE HOBOBBEACHUSIM.
Hctounukn  compoTuBieHus.  Apjanrtanus — IEepcoHana K
WU3MEHEHUSIM.

Crpateruss ¥ oOpraHM3allMiOHHAas CTPYKTypa: IIpoBepKa Ha
cooTBeTcTBUE. [I0aX0ABI K MPOEKTUPOBAHUIO CUCTEM YIIPABIICHHUS,
aJIeKBaTHBIX BRIOPaHHOM CTpaTETUH.

Kondurypauuu crpyktypsl u Biaactu no I. Munnbepry:
NpealpuHUMAaTeIbCKas, MeXaHHueckas, MpodeccHoHalbHasl,
TUBEpCU(PUIIMPOBAHHAS,  AJXOKpaTH4YecKas,  MHCCHOHEpCKas
U TIOJIUTHYECKAas OpraHU3aIiu.

Mertoab! uamenennii o I'. MuHuOepry: 3anjgaHupoBaHHbIE, WIH
cxematuyHble (yJIyd4llIeHHE KauecTBa, penporpaMMUpOBAHHE
mpolecca TpyZa, CTpaTeruuecKkoe IIAaHUPOBAHKE), BEAOMBIE, WU
HanpaBliieMble (palloOHANIU3aIMs, OPTaHU3alMOHHOE PECTPYKTY-
pUpOBaHUE, PEMO3ULIUOHUPOBAHUE CTPAaTeTuu, pePpedMHUHT
YCTaHOBOK MBILIUICHUS, U3MEHEHUE KYJIbTYpPhl), pa3BUBAIOIINECS,
W OpPraHUYECKHUE (IpeanpuHUMATENBCTBO, o0yuyeHue
pa3palboTKe CTpaTeruu, OpraHu3alMOHHBIN IEPEBOPOT U JP.).

Tpancopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».
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Tpauchopmannonnsie crparerud  MCKINsey: 3BOIOIMOHHO-
WHCTUTYIIUOHAIILHOE CTPOUTENBCTBO, BCTPSICKU u
pacokycupoBaHHe, TOHKA 3a JMJEPOM, MHOTOIUIAHOBBIN (hoKyc,
cUCTeMaTHUeCcKasl IepecTpoiika, MOOUIIM3aIHs Ha YPOBHE OT/Ea.

ApXeTursl yIauyHBIX (momMuHHpYOIIAs KOMITIaHUS,
NpEeANPUHUMATEIIbCKUH  KOHTJIOMEpaT, HMHHOBATOp W [Ip.) U
HeyJTauyHbIX (0€3roJIOBBIN TUTaHT, MOCIEICTBUE U JIp.) CTpaTeruit
o 1. Mumnepy.

Mopens «4—R mnpeobpazoanusi opranuzanun» O.0K. [N'yuspa
u JIx.H. Kemmu: reframe (pedpeiimunr), restructure (pectpyk-
Typu3aius), revitalize (oxwuBneHue) u renew (0OHOBIIEHHE).

Tpanchopmauuonnsie yeumus 1o WM. Josy u I'. Teuxaiizepy:
pPECTPYKTYy-pH3alusi, I[PHUBJICYECHUE  BHEUIHUX  HCTOYHHUKOB
pPECYPCOB, COKpAIllEHHE pa3MEpOB, KOHTPOJIbHBIE CpPaBHEHUS,
Mepbl, HalpaBjCHHbIE HAa COBEPIICHCTBOBAHUE IIPOIECCOB,
yIpaBjeHUE KaueCTBOM.

Paspabomuuxu cmpameeuu. Bce paOOTHUKH, a IPH TpaHC-
dbopmaru — pyKoBOJIUTETb.

Kniouegvie ycnoeus wkonvl: peBuTanusanus (IEpepoxKaCHUE)
OpraHu3alyl U MOAJep)KaHUE €€ MOCIEAYIOIEro CTa0MIbHOTO
COCTOSIHUSL.

baszosas oucyunnuna: uctopus.

Kpumuxa  wxonvl:  CIOXHOCTM  OpraHM3allud  Ipoliecca
BCECTOPOHHUX MEPEMEH «000I0CTPOCTh» KOHPUTYpalMOHHOTO
0JIX0J1a.

12

Ixona
CTpPaTEruyecKoro
HaIIpaBJICHUA

[TocTpoeHue cTpaTeruy B paMKax YCTAaHOBKHM Ha KaKylO-TO OJHY
UMIIEPATUBHYIO JOJTOCPOYHYIO IIeJb, JOCTHUTAeMYI0 MPHU JIFOOBIX
3arparax.

Hcemounuxu: CK. Ipaxang u I'. Xomen ««KoHkypeHnus panu
oynymero» (1994), O. Puz «®oxkyc» (1996), a taxxe padOThI
A. [amopmapana, Y. 3anmnepa, K. Kelitona, b. Koryra,
W. Honaxku, C. Yunrepa u jp.

Ocnognbie KOHYenyuu: KOHIIETIIUS «TTHAMHYECKHX
cnocobnocreit» (Y. 3angnep, b. Koryr, Y. Honaka, C. Yunrep),
KOHIIETIUS «cTpaTeruu kak peposrorum» (I'. Xamen), koHLenus
«moApbIBHBIX TexHojorui» (K. KnelitoH), KoHLIeNINs «pearbHbIX
ontmoHoB» (A. JlamomapaHn).

JluHaMuyeckue CHocoOHOCTH, TMOJPHIBHBIE TEXHOJIOTUH U
WHHOBAIlMM KaK pEBOJIIOIMOHHBIC pEIICHUs B  YIPaBICHUU
CTpaTErH4eCKUM Pa3BUTHEM COBPEMEHHBIX OpraHU3aIM.

Paspabomuux cmpamezuu’. TON-MEHEKMEHT.

Kniouesvie ycnosus wkonvl: TpuOOpeTeHHE W pa3BUTHE
KOHKYPEHTHBIX TPEHMYIIECTB, TPYAHO KOIHPYEMBIX IPYyTHMH
OpraHu3alUSAMH.

basosas oucyunnuna: reonorus, IBPUCTUYECKUN U KpEaTUBHBIN
MEHEKMEHT.

Kpumuxa wxonvl: W3AMIIHAS —~ WMIIPOBHU3AIMs, HEXBaTKa
pecypcoB,  «30MOMHUpPOBaHHE»  MEpCOHANa,  ACUMMETPHS
BO3MOXKHBIX TPHOOPETEHUI U TIOTEPE.

13

Ixona
«MaTEpPUHCTBA»

ITocTpoeHune cTpaTernu Kak MHTETPaTUBHBIN MPOLECC.
Hcemounuxu: M. T'yng n 3. Komnbenn «Crtpareruu M CTHIN:
Ponb 1ieHTpa B ympaBleHHH IUBEpPCUPHUIMPOBAHHBIMU OpraHH-
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sammsimmy  (1987), M. T'ynn, O. Kommbenn u M. Anekcanaep
«Crparerusi Ha KOpropatuBHOM ypoBHe: CO37aHUE CTOMMOCTH B
MHoromnpoduiabHor kKommanun» (1994), P. Kox «Ctparerus. Kak
Co3/1aBaTh M HCHOJB30BaTh APPEeKTUBHYIO cTpaTteruto» (1995,
2000).

Konuenuuu "pateting advantage" (marepuncra) u "value
destruction" (pa3pyIeHus CTOUMOCTH).

5 pBIYaroB «IEHTpa» Mo co3xaHuto croumoctu: cozpanue (build)
— ycuWicHHE OW3HECOB W YIYYIICHWE WX TMO3UIHUA 3a CUET
KoHconmuaanuu (00beauHeHus) GparMeHTUPOBAHHON OTPACIH UITH
rnobanu3anuu; passutue (develop) — mpuBHECeHHE IIEHTPOM B
pa3BuTHE OM3HECAa HOBBIX CICHUAIBHBIX 3HAHWI, OCHOBaHHBIX Ha
KOMITETEHTHOCTH; pbruar (leverage) — ycusieHue KOpPImOpaTHBHBIX
AKTHBOB WJIM HaBBIKOB (B T.4. TOPrOBbIC MAapKH, JUIICH3UH,
NATeHThl, HOY-Xay WM B3aMMOOTHOUICHUS C  JCIOBBIMH
napTHEpaAMH) TP UX PACIIPOCTPAHEHHH HA HECKOJIbKO OW3HECOB;
cesa3b (link) — oOyuenue u pa3BuTHE MepcoHaa OM3HEC-CIUHHUIL
C IeNpl0 mporecca NpUHATHS S(PPEKTHBHBIX YIPaBICHYECKUX
pelIeHHMIA; BBIXO 3a Tpeaeibl (Stretch) — noseimenue croumoctn
HOBBIX MPUOOPETEHHBIX OU3HECOB.

6 crpareruii kopnoparuBHoro nentpa no P. Koxy: skcrpennas,
OJIUMITHICKAS, OpPHECHTUPOBAHHAS Ha npuoOpeTeHus,
OpeIroiararomas  pacliipeHue  pbhIHKA, OCHOBaHHas  Ha
KOMIIETEHTHOCTH, KOHTPOJIS PE3YyJIbTaTOB JESTEILHOCTH.

Paspabomuux cmpamezuu: KOPIOPAaTHUBHBIN WEHTp / 1mTad-
KBapTHpa / MaTEepUHCKash KOMIIAHHS, UMEIOIIas B CBOEM COCTaBe
«I0YepHHUE» PUPMBI U TIOAPA3/ICICHHUSL.

Kntouegvie ycnogusi wikonvl: HamMuue y pyKOBOACTBA KOMIIAHUU
Kypca HalbHEHWIero pa3BUTHSA, €IMHOTO Ui BCEX ee Om3Hec-
eIUHML, peIIeHHe MpoOjeM JIyONMpOBaHUS ¥  H3JIUILIKOB,
paszzesieHne KoMIaHuu (B cixydae HEOOXOAUMOCTH).

bazoeass  Oucyuniuna: ceMeiiHOe TpaBO, KOPIIOPaTHBHOE
yIIpaBIICHHE.

Kpumuxa  wkonvi: mpobnemMa  pa3pylmieHHE  CTOMMOCTH,
JOMHUHUPOBAaHHE CO  CTOPOHBI ~ KOPHOPATHBHOTO  IICHTPA,
CHIDKAIOIIee MHUIIMATUBY Ha MECTaXx.

14

Crparerudyeckuii
MEHEKMEHT KakK
Hay4YHas JTUCIUATLINHA

Crpykrypa u cojaepkaHMe JTUCHUIUIMHBI «CTpaTerudyeckuit
MEHEDKMEHT.
E€ mecto, ponb M 3HadyeHHWE B IIOATOTOBKE COBPEMEHHBIX
MEHEKEPOB.
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4. OBPA30OBATEJIBHBIE TEXHOJIOT'MHA

HaunmenoBanue
pasjena

Bunabr
y4aeOHOI pabOThI

OO0pazoBaTebHBIE TEXHOJIOTUH

2

3

5

Bsenenue
B IUCIUIIUHY

Jlexknus

CemMuHap

CamocrosiTenbHas padbora

BBoanas nexkmust

C IPUMEHEHHNEM CIIalI-TIpOeKTOpa
Pa3BepuyTas 6ecena ¢ oOcyxaeHIEM
JIOKIaja

KoncynstupoBanue

Y POBEpKa JOMAIIHUX 3a1aHUH
MOCPEICTBOM IEKTPOHHOH MTOYTHI

[ITxona nu3aiina
(mpoexTupoBaHus,
KOHCTPYHPOBAHUS,
MCOJCIIUPOBAHUS )

Jlexknus

CemuHap

CamocrosTenbHas pa60Ta

Jlexuus-Bu3yanu3anus

C IPUMEHEHHUEM CIIai-IPOEKTOpa
O06cyxnenne mpoOIeM-HbIX BOIPOCOB H
BBIIIO-JIHEHUE TIPAKT.3aJaHUI

[MoaroroBka K 3aHATHIO HA OCHOBE M3Y4YCHUS
HC-TOYHMKOB U Ipodeccrno-HaabHON
JUTEPATYPH

IIxomna
IJIAHUPOBAHUS

Jlexuus

Cemunap

CamocrosiTenbHas padboTa

Jlexums ¢ pa360poM KOHKPETHBIX CHTYaIHHA
O06cyxaeHne npo0IeM-HbIX BOIIPOCOB H
BBITIO-JTHEHHUE TPaKT.3aJaHIH

HOZ[FOTOBKEI K 3aHATHUIO Ha OCHOBE U3YYCHUA
HC-TOYHHKOB U Mpodeccuo-HamTbHON
JHUTEpaTyphl

Ixomna
MO3ULMOHUPOBAHUS

Jlexuus

CemuHap

CamocrosiTenbHas paboTa

Jlexuus-suzyanusanus

C MPUMEHEHUEM CIIalI-TPOEKTOPa
O06cyxaeHne npo0IeM-HbIX BOIIPOCOB H
BBITIO-JTHEHUE TIPaKT.3aJaHIH

[MoaroroBka K 3aHATHIO HA OCHOBE M3YYEHUS
HC-TOYHHKOB U Mpodeccruo-HaTbHON
JIUTEpPaTyphI

[Ixoia nmpeanpu-
HHUMATEJIbCTBA
(IIKOJIa «MEUThD»)

Jlexuus

CemuHap

CaMocTrosTenbHas pa60Ta

Jlekuug-pusyanuzamus

C MPUMEHEHUEM CIIal]I-TPOEKTOpa
O06cyxnenne mpo0IeM-HbIX BOIPOCOB H
BBITIO-JIHEHUE MPAKTUIECKUX 3aJaHUN
[ToaroToBKa K 3aHATHIO HA OCHOBE U3YUICHHUSI
WC-TOYHHKOB U POQeccro-HaTbHON
JTUTEPaTypPhl

3

5

KoruuTtusHas mkomna
(mIKOJIa TTO3HAHNSA)

Jlexuusa

Cemunap

CaMocTrosTenbHas pa60Ta

Jlexnus-Bu3yanu3amus

C MMPUMEHEHUEM CIIalJI-TPOEKTOpa
OO0cyxaenne mpo0IeM-HEIX BOIIPOCOB U
BBITIO-JIHEHUE MPAKT.3aJaHAN

[ToaroroBka K 3aHATHIO HA OCHOBE H3Y4YEHUS
HC-TOYHHKOB ¥ Mpodeccruo-HaTbHON
JIUTEPaTypPhl

Ikona oO6y4yenus

Jlexuusa

CemuHap

CaMocTrosTenbHas pa60Ta

Jlexnus-Bu3yanu3zamnus

C MMPUMEHEHUEM CIIalJI-TPOEKTOpa
OO0cyxenre mpo0IeM-HEIX BOIIPOCOB U
BBITIO-JIHEHUE MPAKT.3aJaHAN

[ToaroroBka K 3aHATHIO HA OCHOBE M3Y4YEHUS
HC-TOYHHKOB ¥ Mpodeccruo-HaTbHON
JUTEPaATyPhI
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Jlexknus

CemuHap

Jlekmust ¢ pa300pOM KOHKPETHBIX CUTYaIlHid
OO6cyxaenne mpo0IeM-HBIX BOIIPOCOB U
BBITIO-JIHEHUE MPaKT.3aaHuN

[MoxroroBka K 3aHATUIO HA OCHOBE U3yUYCHUS

8 [[Ikosna BnacTu HC-TOYHHUKOB U TTpodeccro-HaabHOM
CamocrosrtenbHas pabora | TATCPATYPbI
Jlexknus Jleknus-Bu3yanu3anus
C IPUMEHEHHUEM CIIal-IPOEKTOpa
O6cyxaeHne npo0IeM-HbIX BOIPOCOB H
Cemunap BBIMO-JTHEHUE TIPAKT.3aTaHUH
9 [lIKkoma KyIbTypbI [MoaroroBka K 3aHATHIO HA OCHOBE U3yHeHUA
WC-TOYHHKOB U Mpodeccrno-HaTbHON
CamocrosTenbHas paboTa | nureparypsl
Jlexuus Jlexmust ¢ pa360pOM KOHKPETHBIX CHUTYAITHIA
O06cyxaeHne npo0IeM-HbIX BOIPOCOB H
BBIIIO-JIHEHUE TIPAKT.3aJaHUI
[lxona BHEIIHEH Cempmap [ToAroToBKa K 3aHATHIO HAa OCHOBE M3yUYEHUsI
10 | (oxpyxaromeii) HC-TOYHHKOB U Mpodeccuo-HamTbHON
Cpe/ibl CamocTosTenpHas pabora | THTEPATypb
Jlexuus Jlexums ¢ pa360poM KOHKPETHBIX CHTYaIU
O06cyxnenne mpo0IeM-HbIX BOIIPOCOB H
BBIMO-TTHEHUE MIPAKT.3aTaHUH
11 [Ixona Cemutiap [MoaroroBka K 3aHATHIO HA OCHOBE M3Y4YCHUS
KOH(HUTypauu HC-TOYHHUKOB U JTUTEPATYPHI
CamocrosiTenpHas padora
1 2 3 3)
Jlexuus Jleknus-Bu3yanu3anus
C MPUMEHEHUEM CIIalI-TPOEKTOPa
O06cyxenne mpo0IeM-HbIX BOIPOCOB H
[Ixoma Cemunap BBINO-JIHEHUE TTPAKT.3aJJaHUN
12 CTpaTerI/IquKOFO HO):[FOTOBK& K 3aHATHUIO HA OCHOBE If3y‘leHI/I$I
e — c HC-TOYHHMKOB M MPOQecCcuo-HaTbHON
aMOoCTOSITENbHAS PabOTa | jureparypsl
Jleknus Jleknus-Bu3yanu3anus
C MPUMEHEHUEM CIIal]I-TPOEKTOpa
O06cyxnenne mpo0IeM-HbIX BOIPOCOB H
Cemunap BBINO-JIHEHUE MTPAKT.3aJJaHUI
13 [Ixona [ToaroroBka K 3aHSITHIO HA OCHOBE U3yUYECHUS
«MAaTEPUHCTBAY HC-TOYHHMKOB U MPOQecCcuo-HaTbHON
CamocrosTenbHas paboTa | nureparypbl
Crpaternueckuii Jlexuus [IpoGiieMHas nekius
MEHEOKMEHT CamocrosTensHas pabora | KoHcymbrupoBaHue 5
14 Y MIPOBEpKa JOMAITHUX 3a1aHUN
KaK HaydHas IIOCPEICTBOM AIEKTPOHHOM IOYTHI
JACIUATUINHA
Cemunap HroroBoe TecTUpOBaHUE
Hrorosoe CamocrosiTenbHas [Toaroroska
TECTUPOBAHUE pabota K TECTHPOBAHUIO
Cemunap 3amuTa UTOrOBOM KOHTPOIHHON PabOTHI
YTtorosas [ToxroTroBKa UTOrOBOM KOHTPOJILHOM PabOTHI
KOHTpoJIbHast paboTa | CamocTosITenbHas B popmare PowerPoint

paborta
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B nepro BpeMEHHOTO MPUOCTAHOBICHUS MOCEIIEHUSI 00yUJaIOITUMUCS
nomenienuit u reppuropuun PI'TY mig opranusanuu yueOHOro mnpouecca ¢
IPUMEHEHUEM AJIEKTPOHHOTO O0YUYEHUS M TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX
TEXHOJIOTHIA MOT'YT OBITh HCIIOJIb30BaHBI CIIEYIONIUE 00pa30BaTEIbHbIE
TEXHOJIOTHH:
— BUJCO-JICKIINH;
— OHJIAMH-JIEKIMH B PEKUME PEANIBHOTO BPEMEHU;
— 3JIEKTPOHHbIE YUeOHUKHU, yUEOHbIE TOCOOUs, HAyUHbIE U3JaHUS B JIEKTPOHHOM
BUJIE U IOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;
— CHCTEMBI JJIS1 DJIEKTPOHHOTO TECTUPOBAHMS;

— KOHCYJIbTallUX C UCITIOJIb30BAHUCM TCIICKOMMYHUKAITUOHHBIX CPCIACTB.
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5. OHEHKA IIVIAHUPYEMbLIX PE3YJIbTATOB OBYUEHUSA

5.1. Cucrema oleHUBaAHUSA

Makxkc. xonuuecmso bannos
Dopma KOHMpoOA Cpox omuemHnocmu 3a oony Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 Henenu 5 GaioB 25 GamioB
- y4acTHe B IMCKYCCHH Ha CEMHUHApPE 1, 14 senenu 5 OaJuI0B 5 0amtoB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amnoB 15 6anmoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 16 nenens 10 6ammoB | 15 6amios
pabotsI (110 0HOM U3 TeM 2-13)
[TpomexyTouHas aTTecTanus 17 nepens 40 6annoB
(ox3ameHn)
Htoro 3a cemecTp (AUCUUILINHY) 100 6amioB

[TonydeHHBI COBOKYIHBIN PE3yJbTaT KOHBEPTUPYETCA B TPAAULMOHHYIO

KA1y ONCHOK MW B IIKaly OICHOK EBpOHGﬁCKOﬁ CUCTCMBI IICPCHOCA U

HakoruieHus: kpeauToB (European Credit Transfer System; nmanee — ECTS) B

COOTBETCTBUH C TAOIUILIEH:

100-6annvnasn wixkana Tpaouyuonnas wixana Hlxana ECTS
9853_ 19040 OTJINYHO g
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3a4TEHO F

5.2. Kputepuu BbICTaBJIeHHS OLIEHKH MO JUCHHUILINHE

bannwi/ Oyenxa Kpumepuu oyenxu pesyriomamos o0yuenus
Ilxana ECTS no oucyuniune no OuCyuniuHe
100-83/ «OTITHYHOY / BrictaBnsiercss  ofywaromemycsi, €ciad OH TINIyOOKO |
A,B «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHYECKMH U  MPAKTUYECKHil
(oTmuHO)» / MaTepHuall, MOKEeT MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
«3aYTCHOY U B XO0JIe TIPOMEXYTOYHOH aTTECTAIlNH.

OOyuaromuiics HcUEpNbIBaIOIle M JIOTHYECKU CTPOWHO
M3NaraeT yudeOHbIM MaTepHall, YMEeT yBS3bIBaTh TEOPHIO C
MPAKTUKOM, CIPaBIseTCA C pelleHHueM 3ajad mpodeccu-
OHAJILHOM HAIpaBJICHHOCTHU BBICOKOT'O YPOBHS CJIIOKHOCTH,
MIPABUILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOonHO opHeHTHpyeTcs B y4yeOHONl U mpodeccu-
OHaJIBHOM JTUTEparype.
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Bbannwt/
Llxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezyriomamos o0yuenus
no oucyuniuHe

OneHka MO IUCHMILIMHE BBICTaBIAIOTCA OOydYaroUIeMycs
C y4€TOM pE3yJbTATOB TEKYyWIEH U IMPOMEKYTOUHOU
aTTECTALlUN.

Komnerennuu, 3akperui€éHHbe 32 TUCHUILITMHON, chopMu-
pOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopormoy /
«3aYTEHO
(xoporo)» /
«32YTECHO»

BricTaBisiercsa oOyuaromeMycsi, €ciii OH 3HaeT TEOpEeTHU-
YECKUHU U MPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATHUIX U B XOJAE NMPOMEKYTOUHOU
aTTeCTaluu, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss NPaBWIBHO TPUMEHSIET TEOPETHUECKHUE
IIOJIOKEHUS P PEIICHWM  IPAKTUYECKHX  3ajad
npoeCCUOHANFHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZiceT HEOOXOAMMBIMU JJISl TOTO HaBbIKAMU
U [IpUEMaMU.

JIOCTaTOuHO XOpPOILIO OpPUEHTUPYETCS B y4eOHOH U Ipo-
(heccuoHaIBHOM JIUTEpaTypeE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydarouieMmycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIEH U IMNPOMEKYTOUHOU
aTTECTaLlUU.

Komnereniuu, 3akperui€éHnble 3a JUCLHUIUIMHON, copMu-
POBAHBI HA YPOBHE — «XOPOIIHNY.

67-50/
D,E

«yJIOBJICTBOPH-
TEIBbHOY /
«3aYTCHO

(ynoBneTBopu-
TEJILHO)» /
«3aUTCHO»

BeicraBnsiercs o0ydaroniemycs, €Ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKHII W IPaKTUYECKU MaTepual,
JIOTIYCKaeT OT/EJIbHbIE OUIMOKH IMpU €ro M3JI0XKEHUH Ha
3aHATHUSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiicss UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
B NIPUMEHEHUM TEOPETUUYECKUX IOJIOKEHUHN IIPHU PELICHUH
MPaKTUYECKUX 3a/1a4 IpodeCcCUOHATbHONW HAIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJIaJeeT HeoOXoIu-
MBIMH ISl 3TOT0 0a30BbIMH HABBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JUTEPATYPBI 110 AUCIUILIMHE.

OneHka Mo MUCHMILIMHE BBICTABIAIOTCA OOydaroLeMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEXKYTOYHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUIUIMHON, copMu-
POBAHBI HA YPOBHE — «JIOCTAaTOYHBINY.

49-0/
F.FX

«HEYJIOBJICTBOPUTE
J6HO» |
HE 3a4TEHO

BeicraBnsiercs oOywaromemycsi, €ClIM OH HE 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHH M MPAaKTUYECKUN MaTepu-
an, Jomyckaer rpyOble OMMOKHM NpU €ro W3JI0KEHWU Ha
3aHATHSIX U B XOJ1€ TPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
MIPUMEHEHUH TEOPETHUECKUX TIOJOXKEHUM NpPH pPELIEHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCCHOHaIbHONW HANIPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOKHOCTH, HE  BIIAJEET
HEO0OXOIMMBIMHU ISl 3TOTO HaBBIKAMU U TIPUEMaMHU.
JlemoHCTpHUpyeT  (parMeHTapHble  3HAaHUS  y4eOHOH
JUTEPaTyphl MO TUCLUIUINHE.

OneHka Mo MUCHMILIMHE BBICTABIAIOTCS OOydaroleMycs
C Y4Y4ETOM PpE3YJbTATOB TEKyNEH W MNPOMEKYTOYHOU
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Bannw/ Oyenka Kpumepuu oyenxu pezynomamos 00yuenust
Ilxana ECTS no oucyuniune no OucCyuniune

aTTeCTalUU.
KomrniereH1ium Ha ypoBHE «I0CTaTOYHBIN», 3aKPEMIEHHBIE
3a TUCIUILINHON, HE CPOPMUPOBAHBI.

Texywuu KoHmpoib

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YYHUTHIBAFOTCSI:

— CTEMNEHb pacKpbITUs cojiepxkanus matepuania (0-2 6anna);

— W3JI0KeHHWE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJIb30BaHUS
TEPMUHOJIOTUM M CUMBOJIMKH, JIOTUYECKasl TOCIEOBATEIbHOCTD W3JI0KEHUS
matepuana (0-2 6amna);

— 3HAHUE TEOPUU HU3YYCHHBIX BOMPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YUBOCTH MCIOJB3YEMbIX NPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHWBaHWM TECTUPOBAHUS YUYUTHIBACTCS KOJHMUYECTBO TPABMIIBHBIX
OTBETOB 00YyYarlOIIEro, KX bl U3 KOTOPBIX olleHuBaercs ot 0 qo 1 6ana.

[Ipu olieHMBaHWU UTOTOBOM KOHTPOJIBHOM PAOOTHI YUUTHIBAETCSI:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIU JOMYIIEHBl JBe M Oojee OMMOKM WM Tpu U OoJee HETOYHOCTH) —
1-5 Gamnos;

— 00OCHOBAaHHOCTh COJICP’KaHMS U BBIBOJIOB paOOTHI (3aJjaHUE BBITIOJIHEHO
MOJIHOCTBI0, HO 00OCHOBAaHWE COJEPKAHWS ¥  BBIBOJAOB  HEIOCTATOYHBI,
HO paccykJieHus BepHbl) — 5-10 6anos;

— paboTa BBITIOJHEHA IMOJHOCTHIO, B PACCYKICHUAX U OOOCHOBAHHWH HET

po0eIoB WK OIIMOOK, BO3MOXKHA 0/THa HeTOUHOCTh — 10-15 Ganos.

IIpomesicymounas ammecmayust (3x3ameH)

[Ipu npoBeneHUU NPOMEXYTOUHOM aTTeCTalluu CTYJICHT JOJKEH OTBETUTH
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPAKTUYECKOTO XapakTepa).
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[Ipu omneHuBaHMM OTBETAa HA BOMPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJep)KaHWE HE OCBOCHO, 3HAHHE MaTrepuajia HOCUT
(dbparMeHTapHbBIN XapakTep, HaJIu4Iue TpyobIX omuook B oTBeTe (1-3 Ganma);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOE COACpPXKAHHE OCBOSHO TIOYTH TMOJHOCTHIO, JOMYIIECHO
He OoJsiee OJHOTO-/IBYX HEAOYETOB, HO OOydYaromuics cMor Obl MX HCIPaBUTH
camocToaTenbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipy omeHWBaHWM OTBETA HA BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT coaepxkut MmeHee 20% mpaBuiibHOTO pemenus (1-2 6anmna);

— otBeT coaepxkut 21-89% npasunbsHoro pemeHus (3-8 6amion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO perenHus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MaTepHAJbI) VISl TEKYIIEro KOHTPOJIS
ycneBaeMoCTH, POMEKYTOYHOM aTTecTAIUN 00yYaIoIIUXCs
Mo TMCUHUILIHHE

Ne KoHTtponmpyemslie HanmenoBanue
n/m pazziensl JUCHUTLITUHBL OLICHOYHOI'O CPEJICTBA
1 Brenenue VYyactue B AUCKYCCUU Ha CEMHHApE
B IUCHUUILIUHY
[Ikona au3aitHa VYyactue B JUCKYCCUU Ha CEMHHApE, OMpoc,
2 (mpoexTupoBaHus, TECTHPOBAHHE, 3allUTa UTOTOBOM KOHTPOJIBHON pabOTHI
KOHCTPYMPOBAaHU, B (hopmare PowerPoint (o oxxoit u3 12 mkoi Ha BEIGOD)
MCOJEJIIMPOBAHUS)

ko VYdacTue B AMCKYCCHM Ha CEMUHAape, Omnpoc,
3 TECTHUPOBAHUE, 3alIMTAa UTOTOBOM KOHTPOJIbHOM paboThI
TUTAHUPOBAHMUS . N
B (hopmate PowerPoint (o oxHoii u3 12 mikos Ha BEIGOP)

VYyacTie B IUCKYCCUHU Ha CEMUHAPE, OIIPOC
[Ixomna AUCKY pe, omnpoc,

4 TECTUPOBAHUE, 3alUTa UTOTOBOW KOHTPOJIBHOM paboThI
MTO3UIIMOHUPOBAHUS . .
B (hopmare PowerPoint (o oxxoit u3 12 mkoin Ha BEIOOD)
[IIxona VYuyactre B JUCKYCCUM HAa CEMHUHApE, ONpoc,
5 MpEANPUHUMATENIBCTBA TECTHUPOBAHUE, 3aIlIUTa UTOTOBOM KOHTPOJIbHOM pabOThI

(KO «MEYTHI») B opmate PowerPoint (o oxroit u3 12 mikoun Ha BEIOOD)
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VYyacTue B AMCKYCCUHU Ha CEMUHApE, OMPoC,
Koruutushas mkosna N N
6 TECTHUPOBAHUE, 3aIIUTA UTOTOBON KOHTPOJIEHOM pabOTHI
(1mKoJ1a MO3HAHUS ) . .
B (opmare PowerPoint (o oxmoit u3 12 ko Ha BEIOOD)

VYuactue B IUCKYCCUH HA CEMHHApE, OIpPOC,
TECTUPOBaHUE, 3allIUTa UTOTOBOW KOHTPOJIBHOM paboThI

7 [lIxona 00yueHus B popmate PowerPoint (o oxuoit u3 12 mkon Ha BEIGOD)
VY4acTue B JMCKYCCHM Ha CEMUHAape, OIpoc,
8 [IIxouna Biactu TECTUPOBAHUE, 3alUTAa UTOIOBOM KOHTPOJIbHOM pabOThI

B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

VyacTtre B JMCKYCCHU HA CEMUHAPE, OIPOC,
9 [Ikona KyabTypbl TECTUPOBAHUE, 3alUTa UTOTOBONH KOHTPOJIbHOM paboThI
B (popmate PowerPoint (o oxuoit u3 12 mkon Ha BEIGOD)

. VYyactue B AUCKYCCHUU Ha CEMUHApE, OMpocC,
[[Ixona BHeMIHEH N N
10 . TECTHUPOBAHUE, 3aIIUTA UTOTOBON KOHTPOJILHOM pabOThI
(oxpyxaroleit) cpeibl . .
B opmare PowerPoint (o oxmoit u3 12 ko Ha BEIOOp)

lkona VYyactue B AUCKyCcCHUU HA CEMH-Hape, OIpoc,
11 TECTHUPOBAHUE, 3aIIUTA UTOTOBOM KOHTPOJIbHOM paboThI
KOH(pUTypauu - N
B (hopmare PowerPoint (o oxHoii n3 12 mikox Ha BEIOOP)

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
TECTUPOBAHUE, 3aIUTAa UTOIOBOM KOHTPOJIbHOIN pabOThI
B (hopmare PowerPoint (o oxnoii n3 12 mkos Ha BEIGOD)

[ITkosa cTpaTernueckoro
HAaIMpaBJIEHUA

12

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
13 [IIxomna «maTepuHCTBa» TECTUPOBAHUE, 3aIUTAa UTOIOBOM KOHTPOJIbHOM paboThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

Crparernueckuit
14 MEHEIKMEHT KaK VYyactue B AUCKYyCCUU HA CEMHHAPE
Hay4YHas! TUCIUTUTNHA

Ilpumepwvi 3a0anuii 0151 OUCKYCCULL HA CEMUHAPAX

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUVMECA BAM MAKCWUMbI W3BECTHbIX
MNOJIKOBOALEB APEBHOCTU M HOBOIO BPEMEHW (OKENNATEJSIbHO B3ATb KOIO-TO
OAHOrO W HECKOJbKNX, MPUHALTEXALLMX K OAHOW 3MOXE WUNN CTPAHE) U
MNOKAXWUTE, KAK WX W3PEYEHNA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPAB/IEHYECKON TMPAKTUKE B OBJIACTU TMJIAHUPOBAHMA W PEANTN3ALIUM

[ENOBbIX CTPATETUIA. 5
PE3YJIbTATbI COMOCTABJIEHNA MNPEACTABBTE B TAB/IMYHON GOPME.
WHOOPMALUVOHHBIN  PECYPC N1 TMOWUCKA MATEPUANIOB - cauT

«militera.lib.ru».

Ha nmpumepe makcnm CyHb-1135I:
YT100BHI NIO0ECIUTH, HEOOXOAUMO:

a) evlopamb Gepubili nymsv (MHAYE — IOCTABUTH YETKYIO II€JIb U HAMETUTh IUIaH e

JIOCTHKEHMUS );

0) uomu, opuenmupysicy Ha Hebo0, T.€. BHEITHEE OKPYKEeHHE (TTOCKOIBKY HE0O — 3TO Mopsi-
JIOK BPEMEHHM — CBET M MpaK, *ap W XOJIOA — (aKTOpbl, HA KOTOPHbIC HUKAK HENb3s IMOBJIHUATH,

d MOJKHO JIMIIb YUYUTBIBATH U MMOACTPAUBATHCA IO/ HI/IX);
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B) cmynas meépoo no 3emje, TOA KOTOpPOW MeTahOpHUYECKH TMOHMMAIUCh HWMEIOIIHECS
BHYTPEHHUE PECYpPCHl M pPe3epBbl (IIOATOTOBJICHHBIE CONAATHI U OQHIEPHl, UX BOOPYKEHUE

¥ OOMYHIMPOBaHUE, JIOMAIN U 0003, TPOJAOBOJILCTBHE U PYypaxK);

Ansa ebinonHeHusi ceoux 3aday coepeMeHHble op2aHu3auyuu markxe OO/KHbLI pacrnosazamb Heobxo-
dumbiM Kanumasiom, nrodbMu, o6opydoeaHueM, Mo8apHbLIMU 3anacamMu, «Hoy-xay» U fp.

T) 100 PyKOBOOCMBOM NOJIKOB0OYA, T.€. Mhjaepa (cTparera);

,Z[) CO2JIACHO 3AaKOHA (I/IHa‘IC — BOHMHCKOI'O yCTaBa, pOJib KOTOPOTO CEroAHs Ha HIpCAIIpu-
ATHUAX BBIHIOJHAKOT Pa3IM4HOro0 poJga periiaMCHTbI, HWHCTPYKIHHU, IIpaBHJiIa BHYTPCHHCTO

TPYAOBOI'O paclopsijiKa, OJI0KEHUS O MOAPA3AEICHUSIX, TOJPKHOCTHBIE HHCTPYKIIMH).

BaxxHocmb 3aKkoHa npodeMoHcmpupyeM Ha criedyrouieM npumepe.

Kak-mo kumalickuli umnepamop Xo-nwol nonpocun CyHb-U3bl Mo0Kpenumb meopemu4veckue
3aHsimusi, Komopble Mom ¢ HUM @EJl, peasibHbIMU NpPaKmu4YyeckumMu npumepamu (o aHanoz2uu c ebicwel
wkosioli, 20e Hapsidy € JleKuusiMu npoeoodsimcsi ceMuHapbl u Jslabopamopku). B kadecmee «xuebix
uzspywe4HbIx conamukoe» 6bilu 8bl6paHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha 0ea paeHbIx ompsida,
80 2/1a8e KOMoOpPbLIX ecmasu dee camble JTIIO6UMbIe HallOXHUUbLI Tpagumerns.

CyHb-U3bl NpuKa3as XeHwuHam (a ux 6bu10 300, kKak e uzeecmHoOM ¢ghupme NMPo cnapmaHuyes) Hadems
wnemMbl u Oocrnexu, 83siMb Me4yu U wumbi, ebicmpoumbscsi 8 6oeeoli nopsidok. [anee oH NPodeMOH-
cmpupoean um, kak cnedyem udmu enepéd, omxodumb, oeopayueambCsi Hajleeo U Hanpaeo,
pa3eopayueambcsi Kpy20M e coomeemcmeuu ¢ 6oem 6apabaHa, coobwjusl o 3anpemax U HanocsiedokK
npuka3san: «C nepebiM e2o0 6oemM Bbl A0/mKHbI ece cobpambCsl, a CO 8MOPbLIM — Hacmyrnames ¢ OpPyXuem
8 pykax». Ycnblwae ecé amo, XXeHUWUHbI, NPUKPbIe pom pykKaMu, pacCMesiiucCh.

CyHb-U3bl JIUYHO 83si/1 8 PYKU nano4ku u ydapun e 6apabaH, omOaeasi npuka3aHusi mpu pas3sa
U 06BsICHSIA uX NAMb pa3. HanoxHuuybl pa3eecenunuck ewé 6onbue.

CyHb-U3bl NPUWEnN e siPocmb, MOHs8, YMo odanlucku u Oanee 6ydym npodosmkamb U2HOPUPOBaMb
e20 KomaHObI. To20a OH 3adan eonpoc Haxodsiwemycsi pssiOOM 3HamoKy 3akoHos: «Ecsu uHcmpykyusi
He sICHa, ecjlu pa3bsICHeHUsIM U MNpuka3amM He 0doeepsitom, Mo 3ma euHa nosikoeodya. Ho kozda amu
UHCMPYKYUU MOBMOPEeHblI Mpu pa3a, a Mnpuka3bl O6BLSICHEHbl Nsimb pa3, U eolicka Mo-NpexHeMy
He 8bIMoJIHAIM UX, MmO 3ma euHa KomaHOupos. CoznacHo npednucaHusiM 80eHHOU OUCUUMNIUHbI, KaKkoe
OHU OOJIKHBLI MOHeCMU 3a 3Mo Haka3aHue?». CmapeliwuHa NPou3Héc ecez20 /Tub 00HO csioso: «Obe3sanae-
nueaHue!». U CyHb-y3bl npukasan ompybums 205108bI KOMaHOUPwWam A8yx nodpasdesieHul.

EcmecmeeHHo, Xo-noli 6bi1 npomue makoz20 peweHuss u obpamusncsi K CyHb-U3bl ¢ npocbbol
e20 He ucnosiHsmb. OOHako mom, e ceol oyepedb, napuposas: «51 yxe Ha3HayeH MOJIKOBOOUEM.
CozanacHo 3akoHa, ko20a s1 kKomMaHOyr0 apMuel, Oaxke ecsu npukasbl omdaéme Bbl, 51 MO2y ux He 8bInoJi-
HAMb». N 0ee XeHWUHbI 6b1/1U 06e32/1a8J1eHbI, @ Ha UX MECMO Ha3Ha4YeHbl Ho8ble JIUdepbl.

CyHb-y3bl cHogea yOapun e 6apabaH, u ocmaewuecsi 00aJlucCKu cmaJsu ebInosIHIMb 6ecrpeKocs108HO
ece omdOasaemMble UM KOMaHObl, He cMmesi Oaxke npuwypumscs. [locne amoz2o oH AonoXun npasumestto:
«ApMUSsT y)Ke Xopowo rnosuHyemcsi, u s1 npowy Bawe eenuyecmeo 832/15iHymMb Ha ceoUX HO8bIX cosidam.
Koa0a 6b1 Bbi He 3axomesiu ucnosib308amb Ux, 0a)ke 3acmaeums NMPoOLUMu 4Yepe3 020Hb U 800y, 3MO He COo-
cmasum mpyodHocmeli». OOHako Xo-ntoli oka3asici Hedo8OJsIeH makuM NpumepoMm, Ha 4Ymo CYHb-U3bli
eo3pa3un emy: «Bawe Benuyecmeo 1106um mosibKo cJ108a, HO He JKeslaem nocmu2Hymb UX CMbICII».

BoeHHOe MCKYCCTBO 10JIKHO B Ce0S1 BKJIIKYATh!
a) usmepeHue npocmpancmaed, T.e. GakTopoB BHEITHEH Cpeibl;

0) oyenxy Konuvecmea, T.e. PECypCHON 0Oa3bl U BHYTPEHHETO MOTEHIMANA (3KOHOMHKO-

OpraHU3al[MOHHBIN aHaIN3);
B) c600HblL pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);
T) conocmasnenue — ONICHKA M CPaBHEHHE aJIbTEPHATHB BO3MOXKHBIX JCHCTBUH;

1) 86100p WAHCO8 HA N0Oedy — IPUHATHE ONITUMAIHLHOTO PEIICHUS.

Omcioda, HanpumMmep, «ecsu rnpeeocxoduwb npomueHuka e 10 pa3 — okpyxal ez2o, ecsiu 8 5 pa3 —
amakyl, ecnu y mebs edeoe 6onbwe cus — pa3dpobu NpomueHUKa Ha Yacmu, ecsiu cuslbl pasHbl — cymell
C HUM cpa3umbcsi, ec/lu cusl MeHbwe — 6y0b 20moe omcmynumb, €cjlu Cus/lbi 80 8CeX OMHOWEeHUSIX
HepaeHbie — 6y0b 20moe YKIIOHUMbCSI om 60s1».
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2) OBCY>XAEHMWE NMPUEMOB XMTPOCTHOW CTPATATEMATUKM

1) Tapkeunuii I'opovui (V| Bex g0 H.3.), HE Oyayun B cuiax B3sATh [ abum (ropoma
B JlpeBHem Jlanmyme, pacrosiokeHHOM B 15 KM K BOCTOKY OoT Puma), BbICEK po3ramMu CBOETO
ceiHa Cekcra TapkBUHHS M TIOCTaJl €ro K Henmpusaresro. JKamysich Ha )KECTOKOCTh POAMTEIS,
TOT yOenawn raOWHIIEB, YTOOBI OHHM WCIOJB30BAJIM €r0 HEHABUCTh IPOTHB TMOCIEIHETO.

BriocnencTBuy n30paHHBIN B MTOJKOBOIIIGI JUTSl BEJICHUSI BOWHBI, OH Tipeai ['abuto oTiry.

2) Anexcandp Maxeoonckuit u Japuii 11l Koooman. bursa npu Mcce. Cuiibl CTOpOH:
y MAaKeIOHIEB, MO pa3HbIM JaHHbIM, — 35—60 TbIC. MEXOTHHLIEB W 5—7 ThIC. BCAJHHKOB,
a y nepcoB — 250—-600 Teic. BonHOB. CTpaTerusi Anekcanapa Obljla OCHOBaHa Ha TOM, YTO ITOKa
UAET OCHOBHOE CpPaKEHHE, HAacTh C HEOOJBIIUM OTPSAOM BCAAHMKOB HA IAPCKUM MIATED.
Hagepnsika mepchl Jlerko oTOMIM OBl JIAHHYIO aTaky, eciim Obl He ToBeneHue camoro Jlapwus,
KOTOPBIii, HCITyTaBIIKCh 3a CBOIO )KHU3HB, MPEANOYEN M030pHOE OercTBO ¢ mosst 00s. YBHUAEB 3TO,
apMusl ceniana To ke camoe, Onarojapsi yemy Obula oJiep)KaHa 3HaKoBas mobena, caenaBlIas
Anekcannpa Binaasikoit Bcero [lepeaneaszuarckoro CpeanzeMHOMOPHS. MakeIoHIIbI B CPaKEHUU
norepsi Beero 150 BcagaukoB u 300 mexoTuHIeB, a nepcsl — 6onee 200 Tic. BomHOB. Kpome

TOro, OBUIN B34THI B IUIEH MaTb, XXCHaA, MaJIOJICTHUM CBhIH U JIBE A04YCpHr Z[apI/IH.

3) Kopnenuii Cyunuon (Il Bexk mo H.3.), yOSAMBIIMCH B TPYAHOCTH B3SATh IITYPMOM
JlenmuH, 3ammuiiaeMbiii cCOOPaBIIUMKCS OTOBCIOJIY CHJIAMH, Ha4ajl MPOBOJUTH HAOErW Ha Jpy-
rue HaceJICHHBIC MyHKTHL. M Korjga JAeTMUHIIBI HANPABWIIA CHIIBI JJIS WX 3alIUTHl U OTOJIMIIN
rapan30H, To CIIMITHOH BHOBB HAIIaJ HA TOPOJL M 3aCTaBHII €0 CIaThes .

B 204 r. mo H.». UM Takke Oblia B3sATa KpymHeWmias kapdareHckas KpemocTh YTHKa.
B nepuon e€ ocaapl CuunuoH BHOBB MOMIEN Ha BOGHHYIO XUTPOCTh. OH 3aKII0YHI C MyHUHIIAMU
BPEMEHHOE TIEPEMHUPHE H IO BUJIOM TIOCJIOB ITOCBIJIAN B KPEITOCTh OMBITHBIX BOCHHBIX, KOTOPBIM
OBLJIO MTOPYYEHO B XOJIC TIEPETOBOPOB MTPOBOIUTH Pa3BEIKy U COOMpATh CBEACHHS O IPOTUBHUKE.
[Tocne pa3psiBa mepeMupus, 6marogaps noiaydeHHoU uHpopmaiyy, CIUIHUOHY yAaloCch BCEro

3a OAHY HOYb B3ATb HOCTATOYHO CIIOJKHBIN B (1)OpTI/I(1)I/IKaI_II/IOHHOM OTHOIIICHUN BOCHHBIN OOBEKT.

3) W3YYUTE KOHLEEMUMWN «CUCTEMHOT'O MBILLTEHNSA>» U «OBYYAIOLLIEMCA
OPTAHM3AUNWN» N OAUTE X CPABHUTEJIbHbIN AHAJIN3

Nneonor — amepukaHckuii y4€HBIM, mpodeccop MaccadyCeTcKOro TEeXHOJIOTHYECKOTO
WHCTUTYTa, AUpekTop lleHTpa opranmzarmoHHOro oOy4yeHUss B mikojie MeHemkMmeHta "MIT
Sloan" TMutrep Cenre [wnmm Cemx] (Peter M. Senge). Cambie u3BecTHbie paboThl — «llsTas

JMCUMIUIMHA: UCKYCCTBO M TpakThka oOywaromieiics opranmsauum» ('The Fifth Discipline:

1 Kcratu, B ApeBHOCTYM CyLLECTBOBana oTaenbHas Hayka 06 ocaze ropofoB — «NOSIMOPKETUKa» (OT rpeyYeckux Cros
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization”, 1990 r.? [moBas pemaxmus 2006 r.])
u npomonkerne «lIpakTndyeckoe mocobue mo msaTod auciumuinae: CTpaTerud M CPEICTBa
cos3nanus odOyuarorerics opranm3anum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [manmcana B coaBtopctBe ¢ K. Pobeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kinetinepom (A. Kleiner)]).

CeHze onpedenisiem «o6yyaroulyrocsi op2aHU3auuro» Kak Mecmo, «8 KOmOopoM 100U MOCMOSIHHO
pacwupsilom ceou 603MOXHOCMU CO30aHUsi pe3ysibmamoe, K KOmopbIM OHU Ha camMom desie cmpeMsimcs,
€ KOmopoM e3paujuearomcsi Hoeble WUupPOKoMacwmabHble crnocobbl MbIWIEHUs, € KOMmopoM Jiodu
MOCMOSIHHO y4amcsi MoMy, KaK y4umbCsi Mecme».

OmHako aBTOPOM TEPMHMHA «OOYydYaromasicsi OpraHu3anusy» sBisieTcss mpoddeccop
IapBapackoii mkosel 6usHeca Kpuc Apxxupuc (Chris Arguris), KoTopblii BBET e€ro jist TOTO,
YTOOBI TIOJJYEPKHYTh BAXKHOCTh HE TOJHKO WHIMBUIYAIBHOTO, HO U KOJUIGKTHBHOTO OOyYEHUS

pabOTHUKOB B paMKax KOPIOpaluy, KOTOpasi pa3BUBAETCs KaK OPraHu3M, Kak IIeJI0e.

B kHuze «OpezaHu3ayuoHHoe ob6y4yeHue» ("Organizational Learning”), HanucaHHoOU coeMecmHO
¢ JoHanb0om LlloHom 6 1978 2., ob6cyxOdaromcsi dea euda npouyecca obyqeHus opeaHu3layuu. llepebil —
OOHOUUKIMUYHbIU, 8 x00e Komopoz2o obHapyxuearomcsi owubku, a opaaHu3ayusi npodosnkaem deu2ambCsi
npexHum Kypcom. A emopol — d8yyuKnuYHbIl, Ko20a cmaeuimcsi 80NPOC O MOM, npaesusibHa Jlu ebibpaHa
cmpameausi, YmMo Mo3eoJsiiem pykoeooumesisiM Kpumu4ecku oyeHums mo, Ymo OHuU deniarom, U y4um ux
momy, Kak yyumcsi y Opyaux (m.e. «kak pa3pywamb 3aWjumHbie peakyuu, Komopbie Mnpensmcmeyiom
06y4eHUlo»).

B stoit cBs3m HI/ITepOM CeHre u3nararoTcs IISITh OCHOBHBEIX ITOHSATHH WIIH AUCHUIIINH,

KOTOPBIC HYXHBI OpraHu3anuu u eé COTPpYyAHUKAM, YTOOEI CTaTh «06y11a101111/1M1/1cs1»:

1) nuunoe macmepcmeo:. MOOYXKICHUE JIIOJCH MOCTOSHHO IMPOSICHATH JJISI CaMUX ceOs,
YTO UM BaXXHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIMIO) U MEePEeoleHKa UMHU TOro, KaK MAYT Jeia

ceituac;

HanpsixeHue mex0y KoHyenuuel u peaslbHOCMbIO MOPOXJdaem 3HepP2uto, KOMopasi, 8 Ceor o4Yyepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) coszoanue obwe2o 6udeHus: KOHIICHTPAIUsA Ha OOIIMX, pa3[e/aeMbIX BCEMH IEIAX,
a HEe TeX, KOTOpble BMEHSIOTCS, YTO MOOMIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCTH IIOJIEH,

a HC TIylIo€ CaMOIOBOJILCTBO,

3) komanoHwoe oOyueHue: CUENKAa TPYAOBBIX TPYNI H KOJUIGKTHBOB Oiaromaps

HCIIOJIB30BAHHIO AHAJIOTa U IIPaBUJIBHO IMOCTPOCHHOTO o6cy>1<11eH1/1$[;

Ecnu nodu Mbicsissm KonslekmueHo, mo, Kak u3zeecmHo, eQUHoe uesioe cmaHosumcs 6onbuie CYMMbI
cocmaesisirowux e2o 4Yacmedu.

4) KOCHUMUBHbIe MOOeu. CaMHu TOrO0 HeE 3HasA, BCC MblI HAACICHBI CKPBITBIMU
y6e)K,HeHI/I$IMI/I U BCPOBAHUAMHU, KOTOPBIC AKTHBHO BJIMAOT Ha HANIC MbIIIJICHUE W MOTYT
nmoMemarb HaM HIPOJOJIKHUTH 06yqu1/1e. W3Bnedyenne mx Ha CBET U MMOCICAYIOIEEC N3YUCHUEC

CO3Iar0T MPOCTPAHCTBO JIA HSMCHCHHﬁ;

2 Cenre IM. MNsTas oMcUMNAVHa; WCKYCCTBO M NpakTuka camoobyuvatoLlerics opraHmsauun. M.: Onumn-busHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemmnoe movuunenue: 00bEIUHCHUE BCEX MPEABIIYIINX JAUCIUIUIAH U COCIUHEHHUE

HX B JIOTHUYCCKYIO NTOCICAOBATCIIbHYO COBOKYITHOCTD TCOPUHN U IPAKTUKH.

Mo MHeHuto CeHze, «3MO U ecmb OCHOBHasi OCb 3HaHUU U Ha6op UHCMPYMeHMos, Komopbie
noseosnsirom o0sIM eudemsb 3aKOHOMEPHOCMU € CJIOKHbBIX CUCMeMax».

Yepes rox (1991) amepukanckuii mcuxonor Maiik Ilemnep (M. Pedler) mpemmoxwn

11 npu3HaKoB, NPUCYIINX «OOyYaIOUIeHCs» OpraHU3aIiH.

1) AdanmueHbiii 100x00 K cmpameauu.

2) AKkmueHoe y4yacmue e ebipabomke cmpameauu U maKmuKu ecex compyOHUKO8 (hupMbil.

3) MHcnonb3oeaHue uHgopmayuu e Gonbwel cmerneHU O MOHUMaHUST MPOUCX00suW,e20 8 yessx
NpuHAMUS NpasusibHbIX peweHull, a He KaKk OCHogaHue OJis1 803Ha2pPaXKO0eHUs1 Unu HaKa3aHusi.

4) Y4ém u KoHmpoJsb, cnocobcmeyroujue pazsumuro opaaHu3ayuu.

5) BHympeHHuli 06MeH yciiy2amu Mex 0y eé nodpa3denieHusimu.

6) [lubkasi cucmema noowpeHuli.

7) BpeMeHHbIl xapakmep opacmpyKkmypbl, Komopasi Npu Heo6xodumMocmu MoXxem 6bimb U3MEHEHa.

8) MoHumopuHa cocmosiHusi cpeosbl.

9) [lMocmosiHHbIG 06MeH ONbLIMOM C NapmHEépamMu U KinueHmamu.

10) Ammocgpepa e opz2aHu3ayuu, cnocobcmeyrouwjasi 06yyeHuUro.

11) Bo3moxHocmu camopa3eumusi 0511 compyOHUKO8.

3aMeTHBI HMHTEpeC K JaHHOW TeMe BbI3BaJla KHUTA SIMOHCKMX HCCIIeI0oBaTeNei
A. Honaku (I. Nonaka) u I'. Takeyum (H. Takeuchi) «Co3paromias 3HaHHS KOMITaHHS»

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbl ymeepxdarom cnedyroujee: «Heobxodumo uszbasumbcsi om ycmapeswez20 y6exoeHus
8 MmOoM, Ymo 3HaHUsl MOXHO npuobpecmu, oby4asicb unu wmyoupysi pykoeodcmea, KHU2U UnU JieKyuu.
Hanpomue, Heo6xodumo obpamumb ocoboe eHUMaHUe Ha MeHee (hopMasibHYyr0 U cucmemMamu4ecKyro
CMOPOHY 3HaHUl, KOHUEHMPUpPYsiCb Ha Cy6bEeKMueHOM O0CnpusiImMuu, UHMyuuyuu u npedvyyscmeusix,
Komopbie Mo2ym 6bImb MosyYeHbl ¢ MOMOWbI0 Memaghop, KapmuH, nepexxueaHuli».

Omcroda ocobeHHO eakHbIM npedcmaesisiemcsi npeobpasosaHue He 8bipa)KeHHbIX c/i08amMu 3HaHUl
e sieHble, U 8 3MOM ripouecce MeHeOdXepbl u2pParOM K/KYe8yl poOJib, U6O OHU «CuHMe3upyrm
nodpasymeeaemMbie 3HaHUs1 pabomHukoe nepedoeoli JIUHUU U ucrnosiHumenel cpedHe20 38eHa, denalom ux
sI8HbIMU U 3amem eonyiowjarom ux e Hoeol nNPodyKyUU U MexXHO102UsIX».

Cymb cmpameauu 3akyilo4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli op2aHu3ayuu npuobpe-
mamb, co3dagamb, akKyMyJsiupoeams U NMPUMEHsIMb ceou 3HaHUs». Ho nockonbKy «3HaHuUsi ghopmMupyromcsi
ucknro4umenbHo uHOueudamu», PoJIb KOMMaHUU 3akirodaemcsi 8 «obrsieeyeHuu y4eb6HO20 npoyecca,
8 noddepxkke U cmuMynupoeaHuu uHAueudyasibHO20 OByYeHUsl, 8 €20 ycusleHuu, Kpucmannausayuu u cuH-
me3upoeaHuu Ha ypoeHe 2pynribi nocpedcmeom duarsnozaa, ybexdeHusi, obMeHa onbIMoM u HabrdeHul».

W emé onHoON n3BecTHOW BO BCEM Mupe paboToil cuntaercs «OOyuaromiascs KOMIaHHUS
("The Learning Company"”)®, mammcamHas B 1997 T. mo pe3yIbTaTaM MHOTOJETHETO
UCCIIeIOBATEIIbCKOTO TIpOeKTa KpymHeimed HedTsHoi kopmoparmu “Royal Dutch/Shell”,
pYKOBOJHMTENIEM KOTOpOro BeicTyman roianaen Apu ae I'yc (Arie De Geus), npopaboTaBiumit
B Hell Ha pykoBoAsAIIMX NocTax 6osee 30 jer.

OCHOBHBIM OTKPBITHEM TPOEKTa SIBHJIOCH TO, YTO CPEAHSS IMPOJOIKUTEIEHOCTh KH3HH
Kopropanwmii u3 crimcka "Fortune-500" cocraisiina Toapko 40-50 €T, 9TO 3HAYUTEIIBHO MEHBIIIS
IPOIOJDKUTEIBLHOCTH KU3HH UesloBeKa. IMEHHO 3TOT yKacarolmuii (pakT HATOJNIKHYI Ha peannsa-
IIUIO TPOEKTa MO OINpPENEICHUI0 IPUYHH, TOYEMY «YCIHEIIHBbIe» XKUBYT TaK Majlo, U KaK HYKHO

BeCTU OM3HEC, YTOOBI OBITH OJITOKUTENIEM B TMHAMUYHOMN OW3HEC-Cpejie.

3 Ha pycckuin a3bik mepesedeHa e 2004 2. kaxk «XXuBas komnaHusa. PocT, HayuyeHne n JONroXuTensCTBO B AEMOBON
cpege». — Cl16: Ctokronbmckas wkona akoHoMukn B CaHkT-MNeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KomnaHuu ymuparom, nomomy, 4mo MeHed)Kepr cocpedomaqueafom C80€ @HUMaHuUe Ha 3KOHO-
Mu4Yeckoli desmenbHocmu o npou3eodcmey moeapoe u ycnye u 3abbiearom, 4Ymo UCMUHHas UxX
CywHOCmMb 3aK/iro4Haemcsi 8 moM, 4mo amo coobuwecmeo srodeli».

CornacHo BeIIBUHYTOH Teopuu ['myca, mpeanmpusTHe — 3TO HE «MallliHa AJs 3apalaThl-
BaHUs JIEHET», a 4TO OHO MOJOOHO BCEM JKHMBBIM OpraHH3MaM, TO €CTh CYIIECTBYET B IEPBYIO
ouepellb paaud COOCTBEHHOTO BBIKMBAHUS M COBEPIICHCTBOBAHMS: YTOOBI pEaiM30BaTh CBOM

MNOTCHIUAI U BBIPACTH HACTOJILKO 6OJIBH_II/IM, HaCKOJIbKO 3TO BO3MOKHO.

CpaeHumernbHas xapakmepucmuKa KOMIaHUU-«MawuHbl» U «<KU8OoL» KOMMNaHuu

KomnaHus-«mawuHa» KomnaHusi-«xueoli op2aHU3IM»

EcmecmeeHHasi 3gonroyusi, noodcmpausaHue nood usmMeHe-
Hus 6u3Hec cpedbl 3a c4ém compyOdHuUYecmea ¢ Heli U no-
ucka He co6cmeeHHoll 8bi200bl, a oNMUMasbHbIX peweHul

Cmamu4yHocmb, m.e. MOXKem MeHsIMbCSl,
ec/iu MoJIbKO Kmo-mo u3mMeHuUm eé

Hanu4ue co6cmeeHHbIx yenel u crnocobHocmu K caMo-
cmosimesibHoMy delicmeuro, daxe ecsiu pykoeodcmeo 1o
npuYyuHam ¢hopc-mMaxKopa He Moxxem amb YeHHbIX yKa3aHul

OpueHmauusi Ha yenu
u peweHusi pykoeodcmea

CamozeHepayusi, MOCKOJIbKY 8 XXUEOM Op2aHuU3me ece rnpouye-
Bbix00d u3 cmposi, ecriu eoepemsi He IOYUHUMBL | CChl IPOMeKalom Hernpepbi8HO, MakK Kak Jilo6asi ocmaHoeka
8 e20 u3HedesimeslbHOCMU 8e0ém K JiemasibHOMY Ucxo0y

O6y4eHue kax0o20 omoesibHO20 O6y4eHue opaaHu3ayuu 8 yesiom, Ymo daém aghghekm
compyOHuKa CuUuHepauu

Adpyaue npumepbl «KuebiX Op2aHU3aUUOHHLIX cucmemM» — 20po0da, 3KOHOMUKU, PbIHKU U Odaxe
nnaHema 3emnsi (ecnomHume y4yeHue Bnadumupa MeaHoeuya BepHadckoz20 o Heocghepe).

I'myc mnpuBomuT 4 «BPOXKACHHBIX» CIIOCOOHOCTH, KOTOPBIMH JIOJDKHA 00Ja/IaTh
«CKMBasi» KOMITaHUS: 1) 4yBCTBUTEIBHOCTh K OKPY)KEHMIO, 3aCTABJISIONIAS TTOCTOSHHO YYUTHCS
U TIpUcrocad-IuBaTbcs K M3MEHEHHMSIM B Ou3Hec-cpee; 2) CIUIOUEHHOCTh M HICHTHUYHOCTb,
MPUBOJAIINE K CO3/IaHUI0 OOIIHOCTU W COOCTBEHHOW WMHIWBUAYaTbHOCTH; 3) TEPIHUMOCTH
u e€ CIeICTBHE — JACIEHTpaIU3aIs, MO3BOJISIONINE CTPOUTHh KOHCTPYKTUBHBIE OTHOIIEHUS
C JpPYyTUMH CYIIHOCTSMH BHYTpH H BHE ce0si; 4) KoHcepBaTMBHOE (HMHAHCUPOBAHUE,

OpPUEHTHPOBAaHHOE Ha HPPEKTUBHOE YIPaBIEHUE COOCTBEHHBIM POCTOM U HBOJIOLHEH.

O6pawy Bawe eHumaHue euw,é Ha HeKOomopbie rnoJsie3Hble ebl800dbl, coenaHHble uycom:

«Onacalimecb moz2o, Yymobbl Bawu compydHuku oduHakoeo Mbicnunu. Kozda cnuwkomM MHO20
nodeli 2oeopssim Ha OOHOM s3blKe U CJIUWIKOM Jle2Ko cozniawaromcsi 8py2 ¢ Opy2oM, KoMmnaHus
nodeepzaemcsi PUCKY «2PyNnoeo20 MbIWIIEHUsI».

«KopnopamueHbie npaeuna npedcmaensitom coboli eyvYepawHee orfucaHue Mo3asyepawHe20
peweHusi NPowJ10200HUX NPo6rem».

«MbI noyemy-mo MoxxeM eudemb MoOJILKO Mo2da, Ko20a Kpu3uc Ham omkKpbieaem 25a3a».

«He cmoum dymamb mosibKO paMKamMu ce0e20 Ha4yasla U KOHUa».

«AKmuebl — amo npocmo Mépmebie 06beKmbi; OHU He uMerom Hu4ye2o obuje2o ¢ mem Ayxom,
komopsbili deuxem KomnaHuro enepéd. B Kpu3ucHol cumyayuu 3Ha4yumo 6osibwe eeposIMHOCMb,
4mo ebhKueem KOMMaHUsi ¢ CUsibHbIM KOpriopamueHbIM GYXOM, YeM C 02POMHbLIMU aKmugamuy.

Pazsutnem wupeit Cenre, I'yca wu J[lpykepa crama Teopusi «OHUOJIOTHYECKOTO
peurxuaupunaray ®.K. I'yusapa u Lx.H. Kennu, uznoxenHas B UX caMoil U3BecTHas paboTe
«[IpeobpazoBanue opranuzanum» (omyonaukoana B Poccun B 2010 1. u3garensctBoM «/lemnoy).

[lo ux MHeHMIO, OCHOBOW mpeoOpa3oBaHHUs JIOO0ro Ou3HEca SBISETCS CIOXKHOCTh

COBPEMECHHBIX opraHmauHﬁ, KOTOPBIC 6poca}0T BBI3OB CBOEMY MEXAaHUCTUYCCKOMY OIMMCAHUIO.

KomnaHuu paccmampuearomcsi He NMpocmo Kak ueble cyuiecmea, a ynodobnsiomcsi 1o0sm, m.e.
umerom merso, Mo32, yx u eosto. Op2aHu3sayuu poxdaromcs, pacmym, 3a6osiegarom, ebizdopaesiugarom,
e3pocJsielom u cmaperom, Mbicrisim, esiarom ebibop, yyamcesi, pabomarom u 4Yyecmeyrom.
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KaxOass komnaHusi yHukanbHa, eé uHoueudyanbHOCMb CKnadbleaemcsi U3 KOMbuHayuu cdeslaHHO20
ebibopa u eo3delicmeust okpyxaroweli cpedbl. OOHU pupMbl «yMHeey», dpyaue — «cusibHee», «30opoeeey,
mpembu — «6osiee dobpodemesnbHbly. MHO2ue npednpusimusi, pabomarouwjue 4ecmHo, umerom 4YEMKO
ebipakeHHoe rnpedHa3Ha4YeHue. [jpyaue e npocmo wapaamaHbl: MOpalsb Osisl HUX «rycmol 38yK».

CunbHo paszeumasi uHOueudyasibHOCMb MakKXe siesisiemcsi 0cO6eHHOCMbI0O HeKOMOoPbIX op2aHu3ayudl,
OHa OCHoeblgaemcsi Ha Yémko onpedesiéHHbIX UeHHocmsix. Yacmb KomnaHull ucnbimbi8ardm «Kpu3uc
udeHmMuYHOCMU», ¥ HUX omMcymcmeyrom UeHHOCMU Uslu OHU 8bipa)keHbl HeA0CMamoYHO 4YéMKo.

Kak u nwoodu, opeaHuzauyuu cmepmibl. OOHako, e omJyiuque om Hawel KOHYUHbI, UX CMepmb
He sies1s5emcs Heu36exHoll.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATETMHYECKOIO
MEHEIXXMEHTA W HA WX OCHOBE T[PEACTABbBTE CBOAHYIO TABJIALY,
OBOBLLAOLLYHO BbIBOAbI MPEACTAB/IEHHBIX HWXKE ABTOPOB

CpaBHUTENbHBIV aHanNn3 cMcTeM ynpasreHus (no kHure npodpeccopa brusHec-wkonbl YHuBepcuteTa
wraTa KanudopHus (bepknu), cneumanucta B obnactv peknambl, MapKkeTUHIOBbIX CTpaTernm
n 6penguHra Oosuaa Aakepa (David A. Aaker), «CTpaTermyeckoe pbIHOYHOE ynpaBrieHNe»

[CM6.: MuTep, 2007. — 7-e u3g. —496 c.])

Xapaxme- Birooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuku 01 QDunancosoe PbIHOYHOE ynpagsnenue
c niaanupoeanue njianupoeanue C 0
PAGHEHUS njaanuposanue (Cmp. menedrcmenm)
Iepuoo uc-
NOTb30GAHU C 1900-x r. C konna 1950-x rr. C cepenunbt 1970-x rr. C 1990-x rr.
Opuenranuss Ha cuc- | KommiekcHoe muaHu-
TeMaTHYeCKUH pOCT | pOBaHHE OpraHU3aLUU
Ochosnas Tekyras IIpy  NPUOPUTETHOCTH | HA OCHOBE Yy4€Ta BCEX
cepa ¢uHAHCOBO- MapKeTHHTOBBIX 3a/1ay, | CIIeMUaIbHBIX (GyHKIUH | CMeleHne akIeHToB C
SH al; st XO3SHUCTBEHHAs] | CBS3aHHBIX C pacIIupe- | yrmpaBieHHs: (DUHAHCH | TUNIAHOB Ha PE3YNbTaThI
JesTeNbHOCT, | HHeM  accopTumenTta, | — HUOKP — cuaGxe-
LIETIEBbIX TPYII HOTpe- | HUE — MPOU3BOACTBO —
outeneil U o0CIyXWBa- | MAPKETHHT — JIOTUCTH-
€MBbIX TEPPUTOPHI Ka
AHanu3 BHENIHEHW cpe- | YIpexaarolmiee pearu-
IIbI,  HeCTaOWJIBHOCTH | poBaHHE (TPOPEAKTUB-
KOTOpO# CTajla paccMa- | HOe yIpaBJeHHe), mpe-
BroxeTHbIN TPUBATHCSA KaK peIIaro- | ANOJararniee IMpuBie-
BrisiBieHne  CKpBITBIX .
KOHTPOJIb! myii QakTop MIIAHUPO- | YeHHe K pa3padoTke
SKOHOMUYECKUX pe3ep-
3aTpaThl — OpU- BaHUsA (CM. npum.). CTpATEerHYEeCKUX IDIAHOB
Inasuasn BOB C LIETIBIO Pa3BUTHS N
OBUTH — JINKBU- Vuér Hapsity ¢ BO3MO- | OOJIBIIEr0 KOJIMYECTBA
3adaya KaKoro-mmdo  OJTHOTO .
Jauus — OTKJIO- JKHOCTSAMH M IOTEHIHU- | pyKoBoAMTened (yHK-
MeHeo- . CHEIUATN3UPOBAHHOTO
HEHUH OT Ha- . QIBHBIX YIPO3 W3BHE, | LIHOHAIBHBIX U OHM3HEC-
Jrcepos Ou3Heca, KOTOPBI B TO
MEUYEHHBIX WX WICHTH(PUKAIMS | | €JUHMI, a TaKXKe Co-
BpeMs NPUHLUIHAIBEHO
HOPMAaTHUBHBIX obOecrieuenre ajamnra- | 34aHUE I 3TOro0 CO
o HE U3MEHSIICS
MoKasaTesen MM OpPraHM3alUd K | CTOPOHBI  TOI-MEHE-
PBIHKY (peakTMBHOE | )KMEHTa BCeX HE00Xo-
YHpaBJIeHHE) JUMBIX MPEATIOCHIIOK
CrabuisHOCTh Uccnenosanusd, naunm- | TBopyecTBo, Mpearo-
(mepemeHa HavaTb- SKCTPATIONSILLIS . | APOBAHHDIE NOABICHU- | JIATAIOIIEE HACTHYHYIO
Akyenm 6 | HbIX ycnowuii pac- p s, " | eM HOBBIX (DaKTOPOB, | MPEJCKA3yeMOCTh Tpsi-
npaenenuy | CMATPHBAETCS Kak | COXPAHEHHE HAMETHUB- .
ynp TpeOYIOMHX Oosiee | AyIMIMX HM3MEHEHHH II0

MpenATCTBUE, Npe-
OJI0JIUMOC Ha OCHO-
BE€ IIPOIMIJIOTO OIIbITA.

IUXCS TeHICHIIUNA

cepbE3HOro mpodeccu-
OHAJIBHOTO U3YUYCHHUS

OTHOCHUTEILHO CIa0BIM
CHUTHaJIaM

Mpumeyarnne. 3mo cmasio 8axHo, MOCKOJIbKY MPO2HO3bl Ha4YuHarom ecé 6osiee pacxodumbc;l
C PbIHOYHbLIMU peasiusimu:

1969-1970 22. — kpu3uc obuwjecmeeHHO20 npou3sodcmea, ko2da enepenie nocse || Mupoeol 80UHbI
8 peasibHOM UCYUCJIeHUU KOHeYHbIl 0bujecmeeHHbIU npodyKm.

yMeHbwurscsi
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1973-1974 22. — HebmsiHOU unu 3Hepz2emu4veckull Kpusuc. Bbbin ebizeaH YyemeépmbiM apabo-
u3pausibCKUM KOHGIIUKMOM, ecribixHyewem 7 okmsibpss 1973 2. B omeem Ha He2o apabckue cmpaHbl
CHa4asna cokpamusu exedHeeHylo 000bivy «4EpHo20 3osi0ma» Ha 5%, momom Ha 10%, a 22 okms6psi
eoobuje npekpamusnu e2o nocmaeku 8 AMepuky (nockonbky CLUA cHabxanu U3paunb opyxuem) u 8 dpyaue
npouspausibCKO HacmpoeHHble cmpaHbl 3anadHolu Eeponbi (Hanpumep, onnawdur). B pesynbmame
amux delicmeuli yeHa 3a 6appesib Hegpmu nodcko4quna c $3 do $12.

Kcmamu, umeHHO 8 amo epems1 6b1510 M0J10)KeHO Hayaslo 3asucumocmu Poccuu om Hegpmedonnapoe,
Komopasi 8 omeem Ha omKpblearouwjulicss cnpoc npucmynuna k 6osee akmueHol pa3pabomku mMecmo-
poxxdeHuli Hegpmu e 3anadHoli Cubupu.

1974-1975 22. — cbipbeeoli Kpu3uc, koz2d0a UeHbl Ha MUHepasibHOe Cbipbé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebi3eaHHbIl Heypoxasamu 1972 u 1974 22. (e mo epemsi 3anacbl 3ePHO8bIX
cokpamusucb e dea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OdHako 61132063[)51 AMUM KPU3UCHbIM si8J1€HUsIM, 3apy6e)KHble KoMnaHuu cmasiu nocmerieHHoO
nepemewiamb Kanumalsibl 8 MeHee 3ampamHbie ompacsu, 4Ymo crocobcmeoeasio aKmueHoOMy pa3eumuro

HO8bIX UHd)OpMauUOHHle mexHosnoaud.

CpaBHUTENbHBIN aHanu3 3TanoB pa3BUTUS CTpaTEerMyeckoro ynpasneHns coupmon (no moHorpadum npoceccopa
Kadeapbl CTpaTErM4eckoro ynpasneHus dakynbteta MeHemkmeHTa CaHkT-NeTepbyprckoro rocyaapcTBEHHOro
yHuBepcuteTa Banepus Cepreesuya Katbkano «3Bontounsi Teopum cTpaTermyeckoro ynpaBneHusa»

[CM6.: Bbicwas wkona meHemxkmeHTa: N3pgatenbckuii gom CMY, 2008. — 2-e u3g. — 548 c.])

Oman cmanoeénenusn Oman pazeumus meopuu | Iman gpopmuposanusn
Xapaxkme- | /Joananumuueckuii cmpamezuuecKozo cmpamezuuecKozo OuHamuyeckou
pucmuxu Ima ynpaeneHus KaK ynpaenenus meopuu cmpamezu-
HAYYHOU OUCHUNIUHDL Ha cOOCMEEeHHOUl OCHOge 4eCcK020 ynpaeneHus
IHepuoo 1960-¢ — nepBas Cepemuna 1970-x — Komner 1980-x — C nauana XXI B.
nosnoBuHa 1970-x rr. 1980-e rr. 1990-e rr.
Ilpeomem BayTpenHnss cpena: CraBka Ha HEeMaTepHalb-
uccneoo- CHJIbHBIC U Cl1a0ble CrpykTypa oTpaciu HbIE aKTHBBI, TpaMOTHOE | MeXaHU3MBbI CO31aHus
eanus CTOPOHBI (PHPMBI, U KOHBIOHKTYpa UCIIOJIb30BaHHE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy’)KMBaEMOTO PbIHKA | BEAET K MOBHILICHUIO (u- npeumymiects (KII)
JIPYT APYTY HAHCOBOTO pPe3yJbTaTa
OMUHU-
A Ixona [Mkona %
pyrowas Pecypcras xoHIEnIIs He ompenenena
TUTAHUPOBAHHUS MTO3UIIHOHUPOBAHUS
KOHYenyusl
Houck KII ®opmuposanue KI1 Ilepexon ot crpare-
ITOCPENICTBOM TpaBmib- | YcranoBka Ha KII, TpynHO THYECKOTO BBIOOpa
Hoesn BO BHYTPCHHUX
HOTO TIPEICTABICHUS KOIIHpyeMbIe APYTUMH K CTPaTernIeCKUM
(dakTopax GupMBbI
Ha PBIHKE HM3MEHCHHSIM
A. Jlamonapas , Y. 3aH-
M.IToprep, P. Pament ’
A. Yanmnep, p Maﬁ?n Il)"’ Min6e ,r K. Ipaxann, x. bapHn, wiep, K. Kneiitow,
Yuénvie H. Arcodd, P o > 5 HH PL, | p, Burunarron, C. Mont- B. Koryr, JI. Munep,
K. Duaproc u mp. - WPHUMCH, J. 1leTnr= romepy, b. Koryr u mp. U. Honaxka, C. Yunrep,
pro 1 Ip. I1. ®pusen, I'. Xomen

*Konuenuusi qTuHaMu4eckux cnocodonocreii (Y. 3ananep, b. Koryr, . Honaka, C. Yun-

Tep). Kak u3BecTHO, ceroaHs Mbl KHUBEM B IOCTUHIYCTPUAITEHOM O0IIIECTBE, B KOTOPOM TJIaBHOM
JIBUKYIIEH CHIION SIBISIOTCS HaydHble pa3paboTKH, a Hauboyee IEHHBIMH KadeCTBAMHU —
YpOBEeHb 00pa3oBaHus, MPodeccHoHaTn3M, 00y4aeMOCTh, TBOPYECKHM IOIXOJ CO CTOPOHBI

paboTHHKOB. OTCI0/1a OCHOBHOE BHUMaHHE yIeseTcsl Mpo0aemMaM yIpaBieHus 3HaHUSIMHU.

Crparerus kak «peoronus» (I'. Xomen, /1. Munnep, I1. ®puszen).
CyTb — co31aHUE PBIHKOB «3aBTPAILHEr0 JHSA» MOCPEICTBOM HOBON CTPaTErnyeckon apxu-
TEKTYpbI», IPEICTABIISIONIEH MJIaH GOPMUPOBAHUS KOMIIETEHIINN, HEOOXOAUMBIX JIJIS JINJEPCTBA

B OymyIiem.
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Konuenuus «moapsIBHBIX» TeXHOJ0THH (aBTop TepmuHa Kpuctencen Kneiton).

CyTtb — pa3paboTka U pean3anusi TEXHOJIOTHUYSCKUX MHHOBAILUN, KOTOPHIC MPEICTABISIOT
co0Oi He MPOM3BOJACTBEHHBIN Mporecc, a Habop aTpuOyTOB KOHEYHON HPOAYKIMH OTPACIH,
olleHUBaeMoOl noTpeOuTensMu. [loapbIBHBIE TEXHOJIOTUU», WIH «IOAPHIBHbIE MHHOBALIUU» —
9TO pe3yNbTaT KaKOro-TO TEXHOJIOTMYECKOTO HOBIIECTBA, KOTOpPOE CO3/aéT MHUOHEpPHBIE

IMPOAYKTHI, CIIOCOOHBIC 3aMCHUTD CYHICCTBYIOIIUEC TEXHOJIOTHU U USMCHUTh JTUHAMUKY PBIHKA.

Jlowadu u kapema — aemomoburnu.
MHoz2omoMmHasi neyamHasi 3Hyuknoneousi — Bukunedusi.
Home Video Standart — Digital Video Disc.

Konuenuus peajabHbIX ONIMOHOB (aHTIUKCKUI S5KkOHOMUCT A. [lamomapan).

Ectb ¢unancosvie onyuonvr — KOHTPAKTHI, JAONMKA NpaBo (HO HE O0SI3aHHOCTH) Ha
nokynky / nponaxy ToBapa (Call) win ¢unancoBoro aktusa (Put) mo 3apanee ycTaHOBICHHON

OCHC B TCUCHUC OHpeI[eJIéHHOFO OTpC3Ka BPCMCHHU.

Ecnu pbiHOYHasi yeHa makKo2o0 moeapa / d)UHaHCOGOZO akmuea cmaHem eblwle UeHbl UCIMOJIHeHUusl,
peanu3ayus onyuoHa npueedé'm K npU6bll1U. B npomueonosioxHoM c/ly4ae peuweHue rpuHumaemcsi
He 8 NnoJib3y onyuoHa npu rnomepe rnepeoHavdYasibHbIX 8J10XKeHul 8 e20 MOKYNKY.

" PedilbHble ONYUOHbl — AKTHBbI, HMCIOIIUC HC(I)I/IHaHCOBYIO npupoay: 3aBOAbI, 3aIlaChbl

He(i)TI/I, MallrvHbl, TPOU3BOJACTBCHHBIC MHBCCTULIUHN U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OanlbHe20 podcmeeHHUKa docmarsicsi 30/10mol PyOHUK.
OdJdHako, no2oeopue c ynpasnsrouwuM, Bbl ebisicHUuU, Ymo e Hacmosiujee epeMsi nepemMeHHble U3GepKKU Mo
dobbiye 30/10ma e pacyéme Ha OOUH Kuslo2paMM U3 3MmMo20 pyOHUKa npeebiwarom yeHy 30J10ma Ha pbiHKe.
A dnss mozo, Ymo6bbl ocmasambcsi enadenbyemM pyoOHUKa, He06xo00uMoO exe2o00HO eblnia4yueamb CpasHU-
meJsibHO He6oIbWOU Hasl02 Ha 3eMJIH0.

3amemum, ymo celiyac Aobbi4ya 3010ma y6bimo4Ha, oOHako e 6ydyuieM UeHbl Ha 30J10Mmo mMoaym
nodcko4yums, u moz2da pyOHUK HaYyHémM npuHocumb npubbinb. Takum obpa3om, ynnama He60JIbWOo20
no cymme Hasoza 0aém Bam 803MOXHOCMb OMJIOKUMb MNPUHSIMUEe peweHuUsi 0 Ha4yasie obbi4yu 30/10ma
90 Mmo20 MOMeHmMa, NokKa UeHbl Ha He20 He MOGHUMYMCcsi 00 He06X0OUMO20 YPOBHSI.

CnenoBatenbHO, coaepkalluii B cebe ONMIMOH Ha BBIOOP BPEMEHU MHBECTULIMH, JTOJIKEH
CTOUTH JOPOXKE, YeM IPOEKT, He oOJafaromuii BO3SMOXKHOCTbIO OTCPOYKHM Hayajla KaruTalo-
BJIOKEHUHN. BaxHelas XapaKTepUCTHKa BCEX OILMOHOB — 3TO ACHMMETPHsI BO3MOKHBIX
puoOpeTe-HU U MOTEPh: €CIIU Mbl BBIUTPHIBAEM, TO BHIMTPHIBAEM MO-KPYITHOMY, €CIIH TEPSEM,

TO TepsieM 3apaHee 3aUKCUPOBAHHYIO CYMMY.

Lpyrue npumMepsl peaJibHbIX ONIHUOHOB!

a) ONIIMOHBI HA U3MEHEHHUE PECYPCOB MPU NOCTOSTHHOM KOHEYHOM IPOAYKTE;

Mpumep. KomenbHasi, komopasi Mo)xem ucnosib308amsb OJis1 MoJlyYeHUss mensaa cpa3y 0ea euoda
2oproYux Mamepuasioe — y2o0sib U Ma3ym. B amom cniydae enadeney OaHHOU KomesbHOU mnony4Yyaem
803MOXXHOCMBb eblbopa Haubosiee Jewéegoz20 U3 dsyx pecypcoe 8 KaxkObili omoesibHbIU MOMEHIM 8pPeMeHU.
O4egudHo, 4mo nodobHasi komesibHasi 0O/KHa cmoumb G0OpPoJKe, YeM aHaslo2uvHasi, pabomarouwjasi mosibKo
Ha yene.

0) ONUMOHBI Ha TOCTOSHHBIE PECYpChbl MPH BBIMYCKE PA3IUYHBIX BUIOB KOHEUYHOTO
MIPOJIYKTA.

lMpumep. O6y6HOlj uex, Nomo4Has JIuHUss Komopoco cldennaHa makum 06pa30M, 4mo e 3asucumMocmu
om crnpoca Ha pbIHKe Ha Hell MOXHO ﬂpOU3BOdUMb usiu My>xckue 60MUHKuU, unu XeHckue my(pnu.



33

CpaBHUTENbHLIA aHaNn3 3TanoB 3BOMOLMM NOAXOA0B K (hOPMMPOBaHUIO CTpaTerm passutms upm
(no moHorpacdumn npodeccopa MeHeaKMeHTa [PKOPKTayHCKOro YHUBEPCUTETA, LLKOMbI, BXOASILLEN BO BTOPOW
OecATOK ny4ywmnx busHec-3aBeneHnii Mvpa Pobepta MpaHTa « COBpEMEHHbI CTpaTermyeckuin aHanmsay»
[CNG.: MuTep, 2008. — 5-e n3a. — 560 c. — Cepua «Knaccuka MBA»] )

Xapaxme- . . . . .
P 1-ii aTan 2-ii yTan 3-if aTan 4-ii 3Tan 5-if aTan
pucmuxu
1960-¢ — navano Koner 1970-x — Koner 1980-x — C cepenuHsl
IHepuoo Jo 1950-x rr. H H e
1970-x rr. Hayaso 1980-x rr. Havaso 1990-x rr. 1990-x rr.
Pocr 3a cuér Bri6op otpacuneit
ITouck xkoHKypeH- ITouck xoHKypeH-
. pacIIupeHus (BKJIFOYAST TUBEP-
Ocnosnas duHaHCOBBIN THBIX MPEHMYIIECTB THBIX [IPEHMY-
MIPOyKTOBOTO cudukanmo) u N M
3a0aya KOHTPOJITb 3a Cu€T UMEIOIIUXCS IIECTB 3a CYET
noptdens u CErMeHTOB, Ooiee
; pecypcoB CTpaTern4ecKux
qucia o0CIyku- | u€TKoe MO3UIHO- N .
H CIIocoOHOCTEN WHHOBAINH
BaCMBIX PHIHKOB | HHpOBaHHE HA HUX
SWOT -ananms, Kpwusast ombita,
MO/IEJHN TIaHH- PIMS-anamms* YIIpaBIIeHHE CTOHMO- CoamancupoBaHHas
Hncmpy- bromwetiposa- osamm WHBEC- | aHalH3 CTPYKT ’LI CTBIO KOMIIAHHH **, CI/ICTeMaI;IOKEBa-
MEHMDbL HHC p N PYKTYP METO/bI YIIPaBJICHUS .
THLHH, OLICHKA | OTPAaCIH M KOHKY- Tenen
Ka4eCTBOM
sddexra cuneprun PEHTOB
*PIMS-ananu3, wix OLIGHKAa BIUSHUS BBIOPAHHOW CTpaTerMd Ha  BEIMYHUHBI

npubsuibHOCTH M HanmuHoctu (PIMS — The Profit Impact of Market Strategy). Ilpemnoxen
xoMmanuein "General Electric”. Ha ocuoBe stoii Mogenu B CIIIA Gbuia co3mana 0a3a JaHHBIX,
coJieprkaniasi HHPOPMAITHIO O HECKOJIBKUX ThICSYaX HAMOHAIBHBIX TPEIIPUITHH.

[Mpennoceiikamu paboTel MO €€ (GOPMUPOBAHUIO SBHIMCH CICAYIOIIAE IMPEICTABICHUS:
a) OOYYCHHBIN CTpaTer MOXKET JICHCTBOBAThH B JIFOOOM OM3HECE, MOCKOJIBKY: 0) XapaKTepUCTUKU
NPOJYKTa HE UMEIOT HUKAKOTO 3HAYCHUSI.

[IpennpusTs, yd4acTBYIONIME B TMPOEKTE 3a ONPEASICHHYIO IUIATy MPEIOCTABISUIN
(MHAHCOBYIO OTYETHOCTh, KOTOpas IepepadaThiBaliaCh 10 E€IMHOW JUIS BCEX TEXHOJIOTHH.
B pesynbTare mosBIIIaCh BO3MOXHOCTh CPAaBHUBATH TIOCTHTHYTHIC UMU MO3UIIUHU C ITOJIOKCHHEM

CONIEPHUKOB B CBOEM U ¢ TpeACTaBUTENsIMU Jpyrux otpacieil mno 37 dakropam,
CTpYNIHUPOBAHHBIMU B ISTh KJIACCOB:

1) npuBieKaTEIbHOCTh PHIHOYHBIX YCIIOBHIA;

2) cuna KOHKYPEHTHBIX TIO3HIINH;

3) 3¢ heKTUBHOCTh UCTIONH30BAHUS HHBECTUIINN;

4) popmupoBanue OrOHKETA 1O CISAYIOIIUM HaNPABICHUSM:
—3aTpaThbl HAa MAPKETHHT 110 OTHOLIEHUIO K 00BEMY NMPOJaXK;
—3arpatsl Ha HUOKP no oTHOMIEHUIO K 00bEMY ITPOAAK;

— 3aTpaThl Ha HOBBIE IPOAYKTHI 10 OTHOIICHHIO K 00BbEMY MPOJIaXK;
5) U3MEHEHHUE PHIHOYHOU JOJIH.

**Value Based Management, koria HHBECTOPOB HMHTEpPECYET, HE KaK MPUHUMAIOTCS
O0/KeThl B KOMIIAHUSX, & CTparernueckas 3p(eKTHBHOCTD, TO €CTh YMEJIOe MHBECTHPOBAHUE

U YOpaBlieHUE HEMaTepHalbHBIMM aKTUBAaMH, KaueCTBOM, peIyTaluei, MHPOpMaluOHHBIMU
TEXHOJIOTUSIMU U TIP.

***Balanced Scorecard. YuuTeiBaeT Kak MMoka3areiid, KOTOPbIE U3MEPSIOT JOCTUTHYTHIE
pe3yabTaThl, TAK U TMOKA3aTeNH, KOTOPhIC OTPAXKAIOT MPOLECCHI, CIOCOOCTBYIONIHE MOTYyYCHHUTO
3THUX PE3yIbTaTOB. JTO, B CBOI OYEPE/b, MPEINoaraeT MEPeBO IMEPCIEKTHBHBIX IUIAHOB

U CTpaTerudl B (pOpMy KOHKPETHBIX MEpONPHUATUN ONEpaTHMBHOTO YIPABICHHUS U OLIEHOYHBIX
KpUTEPUEB UX MOcienyromen 3¢pHeKTUBHOCTH.
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CpaBHUTENbHBIVM aHanNn3 aTanoB U3MEHEHW B CTPaTENMYeCKOM MbILLIEHUM (MO KHWre GbiBLLEro
KOHCyInbTaHTa komnaHum "Boston Consulting Group", BnocneacTBun 3aHABLUETocsi COOCTBEHHBIM
Ou3Hecom aHrnuyaHmHa Puyapaa Koxa «Ctpateruns. Kak co3gatb 1 ncnonb3oBaTb 9heKTUBHYHO

ctpaternto» [CI6.: MNMuTep, 2003. — 2-e n3a.])

Haumenoganue smana Ilepuoo

Ocnoenasn uoesn

1. Knaccuueckoe cmpame-
2uyecKkoe naanupoeaHue

Konen 1950-x — nepBas
moJjioBuHa 1960-X rT.

Pa3BuTte KOoMIaHuil 3a CU€T pacHIMpPEHUs] ACCOPTUMEH-
Ta ¥ OTKPBITHSI HOBBIX OM3HECOB

2. [lopmghenvhwiii

1965-1975 rr.
MeEHeOIHCMEHM

KOHHCHTpaHI/Iﬂ JIMIIb Ha HpI/I6I>IJ'II)HI>IX HampaBJICHUAX
U JIMKBUJALMS MaJTOAOXOAHBIX X03IMCTBEHHBIX €IUHHIL

3. UnmennekmyanoHoe
U3HEeMOdHCEHUEe U OMCmyn-
JleHue K npazmamusmy

Cepenuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBanue  CTpaTermyecKuxX  MOJPa3/CIICHHMA
M3-3a UX «OeCTOJIe3HOCTU» U JOPOTOBU3HBI COACPHKAHUS

4. Pasymnas ymepennocmo C1973 1. IIpennpuHUMaTENECTBO, OCHOBAHHOE HAa  HMHTYUIMH
U 3JpaBOMBICIIMY CaMUX OU3HECMEHOB
5. Yeunenue cmpoeoii [Tonck pBHIHKOB, Ha KOTOPBIX OpraHM3alMs MOTjia Obl
MUKPOIKOHOMUHECKOU 1980-¢ rr. JOMMHHPOBATh, U COOPYKEHUE BXOIHBIX 0apbepoB A
WKOJIbL cmpame2uu KOHKYPCHTOB
Crpaterus Kak Ipomnecc NpogecCHOHATBHOTO YIpaBie-
HUS pa3BUTHEM (UPMBI B JUHAMHKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuyeckoe 1990-€ rr. MIOBBILIEHNH €€ 00IIell KOHKYPEHTOCIIOCOOHOCTH 3a CHET

ynpaejeHue IO HAaCTOAIICEC BPpEM

OCHOBHBIX JIEJOBBIX CIIOCOOHOCTEH (core compettncies),
ambunuii 1 yoexaenuit (strategic intent — crpareruuec-
KOTO HAaMEpeHWs), HaleIeHHOCTBI0 Ha OOydeHHe,
BOCTIPHSITHE U PCANH3AINIO CBOCH MUCCHH (MisSion)

CpaBHMTeJ'IbeIVI aHanma 3TanoB pPa3BUTUA KOHLENTYyallbHOIo MapKeTuHra
N CTpaTtern4eckoro ynpasjieHusA (I'IO mMaTtepumanam aMepukaHCKnNX n ANOHCKNX KOMI'IGHI/IVI)

Smanowi pazsumusi KOHUenmyajibH0o20 MapKemunza

Smanot pazsumusi cmpamezuiecKozo ynpaejieHus

1. Ilpoussoocmeennas opueHmayus

(1860-1910-e rr.)

CyTb — MakCHMH3allMs NPOU3BOACTBA C LICNBbIO YIOBIET-
BOPEHHS MTOBBILICHHOTO CIIPOCA Ha TOBAPHI.

HampaBnenne — «OWOKETHBI KOHTPOIbY», T.€. PBIHOK
NPE/ICTaBIsIM  KaK HEYTO HEU3MEHHOE M IOCTOSHHO
HYKJAIOIIeecs] B IOTIOJIHUTEILHOMN MPOTYKIINH.

1. Opuenmayus na s3¢pgpexm macwmaba
(BTOpas monoBuHa 1940-x — mepBas momoBmHa 1950-x
IT.)

CBsi3aHa C 3KOHOMHYECKHUM IOJBbEMOM, WHHUIMHPOBAH-
HbIM BOCCTAHOBJICHUEM HWHAYCTPHUU (HOCHG OKOHYaHUA
Il MrpOBOIi BOMHEI) 1 POCTOM cIIpoca.

2. I[Ipodykmoeas opuenmayusi
(xowner 1910-x — no Hauana Benukoii [lenpeccun)

CyTb — yJydIlleHHE XapaKTePUCTHK TOBAPOB.
Hamnpasnenue — coBepIIEHCTBOBAHUE KAYECTBA.

2. Opuenmayus Ha Kayecmeo npooyKyuu

(BTOpas nonoBuHa 1950-x — cepequna 1970-x rr.)
®opMHupOBaHHE KOHLEIIMHM YNPaBJIEHUS KadeCTBOM
(Kpy>XKH 1 Opurajpl KayecTBa), OCHOBAaHHOW Ha IIUPO-
KOM PaclpOCTPaHEHNH CTaHIAPTH3ALMHI U CePTUUKALMH.

3. Covimosas opuenmayus

(29 oxts0pst 1929 rr. / Benmkas Jlenpeccus — cepeauna
1950-x rr.)

CyTb — (opMHpOBaHHE CIPOCA U CTUMYJIHPOBAaHHE COBITA
(®OCCTHC).

HanpasneHnne — akTHBH3aIMSI IPOJIAX.

3. Opuenmayus Ha cosdanue cnpoca
(xonery 1970-x — cepenmna 1980-x rT.)

YTBep)KZ[aJ'IOCL, 4qTo (1)I/IpMaM YK€ HU3BECTHBI BCE OCHOB-
HBIC JXCJIaHUA HOTpe6HTCHCﬁ, B CBsA3M C YE€M IECPBLIC
CTaJId AMKTOBATb BTOPBIM IIpABUJIa IOBECACHUS HA PBIHKE.

4. Poinounas / Tpaduyuonnas Mapkemun2o6as, OpueHmayusi
(xorery 1950-x — Havano 1970-x rr.)

CyTb — yu€T KenaHui 1 MOTpeOHOCTEeH KINEHTOB.
Hanpasienne — conuanbHbIi MApKETHHT .

4. Opuenmayus Ha CAUAHUA U NOTOUJECHUSL

(BTOpas monoBuHa 1980-x T.)

Poct Temmna HHTETPATHBHBIX MPOLIECCOB.

OTimape OT 3Tama PHIHOYHOM OPHEHTAlMK — TaM akile-
HTBI JIEJAI0TCS Ha yriyOJieHne phiHKA (T.e. MyTh MHTEH-
CHUBHOTO Pa3BUTHA), a B HAIllEM CiIydyae — Ha €ro pac-
IIMPEeHHE (TO eCTh IKCTCHCHBHBIN IyTh Pa3BUTHSA).

5. Coyuanvro-smuueckas opuenmayus

(BTOpas Tpeth 1970-x — neppas nonosuna 1990-x rr.)
Cytb — pa3BUTHE OOIIEYEIOBEUECKUX  IIEHHOCTEH
(IIaHUpOBaHUE CEMbH, YIy4IIEHHE MUTaHUs, IOBBIICHUE
00pa30BaTEeNbHOTO YPOBHS, 3aIUTA OKPY)KAIOIIEH Cpebl

U 1p.).

5. Opuenmayus na peundsicunupune
(1990-e rr.)

Pemenne nmpo6iem 1yOIMpoBaHUS M N3JIHIIKOB.
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Hanpagnenune — connaibHO-OpUEHTUPOBAHHBI MapKETHHT
(YIoBIIETBOpEHHE HHTEPECOB HE TOJBKO OTACIBHO B3STHIX
MOKyTIaTeJIe, HO ¥ BCETO OOIIECTBa B IIEJIOM).

B 3TO BpeMs CTaHOBHTCS BEChbMa MOMYJSPHBIM METOJ
«epeBoJia TYYHBIX KOPOB B  paspsj IOKaphIX»
(T.€. HE IMEIOINX «HU KaIeIbKH JKUPKay).

6. Imobanvnas opuenmayus (1990-e rr. Mo HacrosIee
BpeMs)

Cytp —  wWHTEerpauus
XO3SMCTBEHHBIE CBA3H.
KioueBoe coOpiTHE — MeEXIyHapoAHAs KOH(EpEHIHS
1992 r. mo rnoGamsHOMYy MapketuHry B KanOGeppe
(cronuue ABcTpanuu), Ha KOTOPOH OBLIM NPHHATH JBE
NPUHLIUIHAIGHO  BaXKHBIE  YCTAaHOBKHM:  «MapKeTHHT
03HavaeT OuzHeC» U «MapKETHUHT — 3TO BCEM.
HampaBienue — MeramMapKeTHHI, T.€. HAacTyIUICHHE Ha
PBIHKH, B TOM 4YHCJE 3allMIIEHHBIC ITOJIMTUKOH IMPOTEK-
IIMOHNU3Ma 1 3aKPBITHIE JUIS IUPOKOTO JOCTYTIA.

MapKeTHHIa B  MHPOBBIC

Wnaue: cranmaptusanus, TOe BO3MOXKHO, auddepeH-
IIUPOBAHUE, I7Ie HEOOXOTUMO.

B HeEkoTOpbIX  yd4eOHHMKaXx  MPHUBOJIUTCS
HaIlpaBJICHUE — THUIIOJIOTHS MOTPeOUTENs,  T.e. Oompene-
JeHne OOIWX, HEe 3aBUCAIMX OT OCOOCHHOCTEH
OTIEIbHBIX CTPAH XapaKTEPUCTUK DPBIHKOB M LEJEBBIX

TpyIN NOTpeOUTENCH.

Apyroe

6. Opuenmayus Ha nompebumerneti
U pocm CMoUMOCmu KOMNAaHuUU
(xouert 1990-x rT. M0 HacTOsAIIIEE BPEMS)

CrpaTerndeckne axkTHUBBI:  YEJOBEUECKHE PECYPCHI,
WHHOBAIlMM,  OpEHIMHI,  KINEHTOOPUEHTHPOBAHHBIN
CepBHC, collMalibHasl OTBETCTBEHHOCTh OM3HECA, MEXKy-
HapoJHas JeSTeIbHOCTD U T.1II.

5) ONIMMMNUALA CTPATETMW. BBIBEPUTE W3 12 LLUKOJT 3-x I'IOEED,VITEJ'IE@
(«bPOH3A», «CEPEBPO», «30/10TO») — NMPUMEHUTE/IbHO K HATPABJIEHWIO BALLIEV
MPO®ECCNOHAIbHOW MOArOTOBKWN) N APTYMEHTUPYUTE CBOE PELLIEHME.

Ilpumepnvie memvt 00K1A008 0151 CEMUHAPCKUX 3AHAMUL
1) CYHb-L3bl ¥ EFO YYEHWE O CTPATEMMYECKOM MBbILLTEHAN W MOBEAEHWN SOOEKTMB-

HOIO MOJIKOBOALA.

2) AJIEKCAHAP BACWJIBEBNY CYBOPOB U EIO HAYKA MOBEXAATb (no kHure H.H. FonosuHa
«CyBopoB 1 ero «Hayka nobexaatb», 1931 [M.: PenpuHT, 2000]). .
3) HAIMNOJIEOH BOHAMNAPT KAK BbIOAIOWMNCA BOEHHbIKM CTPATEr W YMPABJEHEL

(no kHure Kapna ¢oH Knaysesuua «O BOWHe»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKWU MPOLUMNOIO (no kHure KavixaHa Kpunenaopda
«36 cTpaterni ans nobeabl B 3noxy KOHKypeHuumu». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATWKA: COBPEMEHHOE COCTOSHUE (no kHure KaixaHa KpuneH-
fopda «36 cTtpaTteruit ans nobenpl B 3MoXy KOHKypeHumu». — CM6.: Mutep, 2005).

6) B/NIATOPOAHAA CTPATETEMATUKA: B KAKUX CJIYYAAX BbIFOAHEE BblTb YECTHbIM

N OTKPbITbIM.

7) CTPATETUS KAK HAYKA W/WUIN UCKYCCTBO (CUCTEMHBIA, CUTYALIMOHHBIA N KOHTUH-
FEHTHBIA NOAXOAbl B CTPATETMYECKOM MEHE/IKMEHTE).

8) AJIbOPE[ CJZIOYH KAK POOOHAYAIBHUK CTPATEMMYECKOIO NoaxodA B MPEAMPUHWN-
MATEJIbCKOW MPAKTUKE (no pa6ote Anbdpeaa CnoyHa «Mou roabl ¢ "General Motors"»).

9) MNPOEKT «COBEPLUEHCTBO»: MOWUCK W OTBOP YCMELUHO PABOTAIOLUMX KOMMAHWIA
N NPOABWMXXEHWE NUX NMONOXWUTENBbHOIO OMbITA B BU3HECE (no pabotam Toma Mutepca m PobepTa

YoTtepmaHa).

10) «XXMBAS KOMMAHWS» WU EE HOBBIE CMOCOBHOCTU K CAMOYMPABJIEHUIO (no kHure

Apu

ae Mmyca «XKuBas KoMnaHus. POCT, HaydeHMe M [OONroXWTENbCTBO B AenoBoi cpeae». — Cr6:

CrokronbMckas Lkosa s3koHoMuku B CaHkT-TeTepbypre», 2004-2005).
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Ilpumepvr mecmogwvix 3a0anuii

B BOEHHOM WCKYCCTBE KPATKWE W3PEYEHMS, ®OPMYJIUPYIOLUME B YETKOW
®OPME MNMPABWUJIA BEAEHUSA 3®PEKTUBHOIO 6Ol U NOArOTOBKU K HEMY, NOJTYYUIIN
HA3BAHME:

a) uMnNepaTus;

b) makcum;

C) cTpaTerem;

d) TakTnom;

e) BUKTOpWanuii;

f) KkaTpeHoB;

g) CTaHQapTos;

h) cyHbTaBoOB, BnocneacTBUM TPAaHCHOPMUPOBABLLMXCS B NMOHSATUE «BOMHCKUX YCTaBOB>.

MO YTBEP)XAEHUIO KAPJIA ®OHA KJIAY3EBULUA, NPUBEAEHHOM B EIO TPAKTATE
«0 BOWHE»: «BCE CTPATEMMM BbICTPAMBAIOTCS U3 OAHUX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/IbHbIX BJIOKOB>». OTCIOA —
«OCHOBHASA 3AAYA CTPATEIFA» COCTOMT B:

a) «npeackasaHuu 6yayuiero noBeaeHns NPOTUBHMKA HAa OCHOBE OMblTa MPOLLIOro»;

b) «koopauHauuu AendcTBUiA opULIEPOB M CONMAAT MO BbIMOJIHEHWUIO HAMEUYEHHOrO naHa 60eBoi
onepauuun»;

C) <MCMOMb30BaHUM MPEXHUX «JIYyULWMUX» CTPATErMil, PyKOBOACTBYSICb MpW 3TOM PasyMHbIM
pacyéTom»;

d) «onpegenexHun, npexpe Bcero, HeobxoauMMbiX Ans nobeabl NHOACKUX, MaTepuasnbHbIX,
TEXHUYECKUX U NHBIX PECYpPCOB»;

€) «npornaraHae AOCTWIKEHMI NpOLWSbIX NIET B 0611aCT BOEHHOMO WMCKYCCTBA M OBYYEHUM UM
MOAYMHEHHBIX, 4YTOObI KaXabll oduuep BROCNEACTBUMM Obln AOCTOMH CBOEro KOMaHaupa, Kak Mo
MacTepcCTBY, Tak 1 N0 NpodeccnoHannamy»;

f)  «OTKpbITUM M peanusaumm UX HOBbIX KOMBUHaLWIN».

«BUBJIUEN» CTPATETMYECKOIO NMNJIAHUPOBAHMS HA3BAHA PABOTA:

a) Yunbsima HobiomaHa (W.H. Newman) «AOMUHUCTPATMBHas [AESTENbHOCTb: TEXHUYECKME
npuémbl opraHusauum n mMeHemxkmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Nurtepa Opy(a)kepa (Peter Drucer) «KoHuenummn kopnopaumn» («Concepts of Corporation»);

c) Wrops AHcodbda (Igor Ansoff) «KopnopaTuBHas ctpaterus» («Corporate Strategy»);

d) TeHpu MuHubepra (Henry Mintzberg) «lMNpupoaa ynpasneHyeckoro Tpyaa» (« The Nature of
Managerial Work»);

e) Mainkna MMoptepa (Michael Porter) «KOHKYpeHTHOe RpeuMMyLLecTBO: MeToAbl aHanv3a
oTpacneii W KOHKypeHTOB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puuapa Koxa (Richard Koch) «CrtpaTterusi: kak co3gaBaTb W MCMOb30BaTb 3(PPEKTUBHYIO
ctpaternto» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHUIO AMEPUKAHCKOrO YYEHOro B OBJIACTU UCTOPUM 3KOHOMMKM
ANIbO®PEQA UYDHANEPA (ALFRED CHANDLER), NPEXXAE YEM NPUCTYNATb K OMNPEAQENE-
HWUIO CTPYKTYPbl OPFTAHU3ALIMMN HEOBXOAUMO PA3PABOTATD EE:

a) lTaTHOe pacnucaHue;

b) nonoxeHus o noapasaeneHusx U SOMKHOCTHLIE UHCTPYKLMM PYKOBOAWTENEN, CNeLmManvcToB
W apyrux paboTHMKOB;

C) npasufa BHYTPEHHEro TPyAOBOro pacnopsaka;

d) muccuio;

€) MpUuopuUTETHLIE Lenw;

f) crpateruio;

g) 6usHec-nnaH;

h) opraHn3auMoHHYIO KynbTypy.
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«OCHOBHbIM CTEPXXHEM» AOJi1 BCEX BU3HEC-EAMHUL KOMIMAHWUWN, MO YTBEPX-
AEHUKO UITOPAA AHCO®®PA (IGOR ANSOFF), ECJIN OHA CTPEMUTCSH K YBEJIMMEHUIO UX
CTOMMOCTU (NMPUBbLIJIbHOCTMH), ABNSAETCA:

a) cTpaTernyeckoe BUAEHME;

b) mMucens;

C) cTpaTterus;

d) cTpykTypa;

€) MaTepuanbHO-TEXHNYeCKasi 6a3a;
f) NpoAyKTOBbIV aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHasi KynbTypa.

TEOPUA 7 «C», NPEAJIOXXKEHHAA TOMOM NMUTEPCOM (7OM PETERS) N POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJIHOMAET CJIEAYHOLWME OCHOBHbBIE 3JIEMEHTDI
OPrAHU3ALMUM:

a) CTpaTeryio — CTPYKTypy — CUCTEMbl — CTU/b — CMOCOBHOCTU — COTPYAHWKOB — COBMECTHbIE
LeHHOCTW;

b) cuTyaumm — craHgapTbl — CTeneHb COOTBETCTBUSI UX APYr APYry — CWJIbHble CTOPOHbI —
CBSA3aHHOE C HUMWN COBEPLUEHCTBO CUCTEMbI — COXpaHEHWE AOCTUIHYTOro — CTU/b BeaeHus busHeca;

C) COBET ANPEKTOPOB — CNY>Obl — COTPYAHMKOB — CTPOryto cybopanHaumio — cryxebHble CBsi3u
— 3aKpenneHWe WX B COOTBETCTBYIOLLEN CTPYKType W cTpaterum — cdopmupoBaHue 3chdeKkTMBHOM
CUCTEMbI YNPaBleHUS;

d) cpeacTBa/KoMNeTEHUMM — CTPATENMIO — CTPYKTYPY — COTPYAHMKOB — COLMAnNbHY0 MOAUTUKY
— COBMECTHbIE LIeHHOCTU — cTabunmsaumio GMHaAHCOBOro NoOXKeHUs;

e) (cuctemy ynpaeneHuss — eé SWOT-aHanu3) — (CUbHble CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOLWMMCS Nepes OpraHu3aumeit Ha pblHKE BO3MOXKHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHNE [/ NCKITIOYEHME);

f) cTpaternio — cnyxkbbl — COTPYAHUKOB — CO3TA3aTENIbHOCTb — CUHEPrM3M — COBMECTHble
LueHHocTu — csoboay Bblbopa (camoynpasfieHue).

K KAKOM W3 CUCTEM VYMPABJIEHUSl, NPUBEAEHHLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHUFE «CTPATETMYECKOE PbIHOYHOE YNPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT:>»), OTHOCUTCA MNOJIOXXEHUE, YTO «3KCTPAMNO-
AU NPOLLIOro HEAQEKBATHO OTPAXKAET BYAYLIEE, B CBA3WN C YHEM OTK/IOHEHUA
OT nPOUWUIbIX MNPOrHO30B U HOBLIE TEHAEHUMWU TPEBYHOT COOTBETCTBYHOLLUX
CTPATErMYECKNX KOPPEKTUPOBOK, 3AKJ/TIOYAOLWUX-CA B VYJIYYHLLEHUU PEAKLUN
OPrAHU3ALNN HA AUHAMMUKY PbIHKA U NOBEAQEHUE KOHKYPEHTOB»:

a) 6romkeTHOEe NnaHnpoBaHue (6I0MKETUPOBAHKE);

b) TakTMyeckoe nnaHupoBaHue;

C) [AO0NroCpo4YHOEe MaaHUpoBaHue;

d) cTpaTernyeckoe naaHMpoOBaHME;

€) CTpaTerMyeckoe pbIHOYHOE yrpasreHue?

ABTOPOM WAEWN «PEMECNEHHOW CTPATErMWN» SIBNSIETCH:
a) Ywunbsam HetomaH (W.H. Newman);

b) Mutep Apy(a)kep (Peter Drucer),

c) Wropb AHcodd (Igor Ansoff);

d) TeHpu MuHubepr (Henry Mintzberg),

e) Maikn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson);

g) [appv bpasepmaH (Harry Braverman);

h) Puwuaa Kox (Richard Koch).

MOEA O TOM, YTO «AJI1 KAXKAOW OTPAC/NIN UMEETCSA OrPAHMYEHHOE 4YMUCNO
CTPATErMiA, KOTOPBIE MOIYT MPUHECTWU )XEJIAEMbIE PE3YJIbTATbl, A CJIEAOBAHMUE
UM NO3BOJIAET OPrAHU3ALUMN 3AHATb HAUBOJIEE BbIFrOAHbLIE MECTA HA PbIHKE»,
NMPUHAAQNEXWAT:

1. wkone Bnactu;

2. LUKOSEe KYNbTYphI;
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LUKONEe AM3alHa;

LUKOse 0byyeHus;

LUKOJIE NMO3ULMOHNPOBAHMS;
LLKOJIE BHELLHEN cpeabl;
LUKOSNIE KOHDUIypaLmum;
LUKOSIE NNIAHUPOBAHMUS.

NV AW

AKLUEHT B YNPABJIEHUN, XAPAKTEPVI3VI-OLI.|,VIVI CNCTEMY CTPATETrMYECKOIO
MEHEXMEHTA, MO MHEHMKO TOINO XXE AO3BUAA A. AAKEPA (DAVID A. AAKER),
AOJDKEH BbiTb, B MEPBYIO OYEPEAb, MEPEHECEH HA:

a) O6womKeTMpoBaHue;

b) uenenonaranue;

C) TBOPYECKYIO COCTABJISIIOLLYIO;

d) npeaBuaeHne/aKCTpanoNsaUMIO;

€) UEeHTpanusaumio 1 aBTOHOMU3aLMIO;

f) paspaboTKy AONrOCPOYHbIX NIAHOB.

NO MHEHWIO YONTEPA KWYENA (WALTER KIECHEL), HA TMPAKTUKE W3 BCEFO
KOJIMYECTBA COOPMYJIMPOBAHHbIX OPFAHWU3ALIMSIMA CTPATErMA PEAJIN3YETCS
TOJbKO:

a) 10% (1/10);

b) 20% (1/5);

Q) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHI’I’IpOJZbele BONpOCHI.

1. Bo3HMKHOBEHHE OTPEOHOCTU B CTPATETMUECKOM YIIPABJICHUH.
2. Crparernuyeckue mpooaemMbl pa3BUTHs OU3HEca.
3. Ilepuoausanus 3TanoB CTaHOBJEHHS, (OPMHUPOBAHUS U PA3BUTHUS CTPATEIMYECKOIO
IUTAHUPOBAHMS U YIIPABJICHUS B MEKIyHApOJHOM OU3HEce.
ITpencraBuTENN N UCTOYHUKY IIKOJIBI JU3alHa.
HepBLIe ((O(I)I/ILII/IaJ'H:HBIe» OMPEACIICHUA CTPATCTUHU B TCOPHUU U IIPAKTUKE MCHEC’KMCHTA.
OCHOBHBIE MOJIENTU IIKOJIBI JU3aiiHa U pa3pabOTUYUKHU CTPATErHH.
KirroueBsle njien NIKousl AU3aiHa.
Cxema LCAG u ee coneprxaHue.
TpeboBanus k JuLly, pa3padaThIBalOIIEMYy CTPATETHIO.
10. KauecTBa, obecneunBaronife «yHUKaJIbHOCTbY CTPATErHH.
11. CunbHble U cnalOble CTOPOHBI IKOJIBI TU3aliHa.
12. KpuTuka mKkoinsl qu3aiHa.
13. IlpeacraBuTeNN ¥ NCTOYHUKH [IKOJIBI TUIAHUPOBAHHS.
14. OcHOBHBIE MOZETH LIKOJIBI IUTAHUPOBAHUS U pa3pabOTUYMKHU CTPATETHH.
15. XapakTepucTtuka mpolecca CTpaTerndeckoro mjiaHupOBaHUS U €T0 TAIoB.
16. KiroueBble uier MIKOJIbI IJITAHUPOBAHUS.
17. AnroputMm-cxemsl (popMupoBanus crparerndeckoro riana mo Y. Aucopoy u I'. Creiinepy.
18. TpeboBaHUs K JIHIY, pa3padaThIBAOIIEMY CTPATETHIO.
19. YpoBHHM pa3pabOTKu CTpaTeruy B OpraHUu3aIiH.
20. CunpHBIE U clTa0ble CTOPOHBI IIKOJTBI TUTAHUPOBAHHUS.
21. TlocaenHue TOCTHXKEHHS MIKOJIBI: CLIEHAPHOE IJIAHUPOBAHKUE, CTPATETHYECKHI KOHTPOJIb.
22. KpuTHKa MIKoJIbI TUIAaHUPOBAHUSI.
23. IlpencraBuTend ¥ UCTOYHUKH IIIKOJIBI TO3UIIMOHUPOBAHMUSL.
24. MakcuMbI H3BECTHBIX TTOJIKOBO/IIIEB IPEBHOCTH X HOBOTO BPEMEHH.
25. OCHOBHBIE MOJIEIU ILIKOJIBI TO3UIIMOHUPOBAHUS U Pa3pabOTUUKH CTPATETUH.
26. MecTo «Imo3uIuu» B SKOHOMHYECKOH TEOPHH, TEOPUH MEHEHKMEHTAa W TEOPHH
KOHKYPEHLIUH.

©ON A
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27. KiroueBble HJ1er MIKOJBI MO3UITHOHUPOBAHHSL.

28. Tpu BOJIHBI IIKOJIBI TO3ULMOHUPOBAHUS U UX XapaKTEPUCTHKA.

29. MakcHMBI B CTpaTereMbl M UX MECTO B COBPEMEHHOM OM3HEce.

30. Bkirag Boston Consulting Group B pa3BHTHE CTPAaTErHYECKOr0 MEHEIKMEHTA:
MaTpHIla «POCT/I0JSI PHIHKa» U KPUBAs OTIBITA.

31. Bxmag M. Iloprepa B Teopuro M NPAKTUKY CTPATETMYECKOr0 aHalM3a: METOJIUKa
OLICHKA 5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpUIla KOHKYPEHTHBIX (T€HEPUYECKHX) CTpaTerHid,
[EeNOYKa [IEHHOCTEN.

32. TpeboBaHus K ULy, pa3pabaThIBAIOLIEMY CTPATETHIO.

33. CuiibHbIE U c1a0ble CTOPOHBI IIKOJIbI TO3ULIMOHUPOBAHHUS.

34. KpuTHKa IIK0JIbl TO3UIIMOHUPOBAHUSI.

35. [IpencTaBureny U KICTOUHUKY ILKOJIBI TPEIIPUHUMATEIbCTBA.

36. OcHOBHBIE TEOPHH LIKOJIBI IPEATNPUHUMATENILCTBA U Pa3paObOTUNKU CTPATETHH.

37. KiitoueBble M1eH LIKOJIbI IPEAIPUHIMATEIbCTBA.

38. KadecTBa COBPEMEHHOTO MPEIIPUHAMATEIS.

39. MeHexeps! ¥ IUAEPbl: CPAaBHUTEIbHBIN aHAIN3.

40. TpebGoBaHus K JIUILy, pa3pabaTHIBAIOLIEMY CTPATETHIO.

41. CunpHble U c1abble CTOPOHBI IIKOJIBI TPEIIPUHIMATEIbCTBA.

42. KpuTHKa IIKOJIBI TPEIPUHIMATEIbCTBA.

43. TlpencTaBUTeNy U KICTOUHUKU KOTHUTHBHOM IIKOJIBI.

44, OcHOBHBIE TEOPHH KOTHUTHUBHOH IIKOJIBI U pa3pabOTUYUKU CTPATETHH.

45, KiroueBble UJ1eM KOTHUTUBHOW IIKOJIBI.

46. /IBe BeTBM KOTHUTHBHOM IIIKOJIBI M X CPAaBHUTEJIbHAS XaPaKTEPUCTHKA.

47. Iloznanme kak oOpabdoTka mHpopmanmu (cxema I1.JI. Kopuepa, A.Jlx. Kunuku u
b.B. Kurca napamienbHoit 00paboTky HH(GOpMaLUU IPpU MIPUHITUN CTPATErMUECKUX PELICHUH).

48. Ilo3nanue kak kaptorpadupoBanue (hpeimbl, ClieHapuu, IPUUUHHBIE / Kay3albHbIE
KapThl, UHTEJUICKTYaJIbHbIE 1 MEHTAJIbHBIC MOJCIIH).

49. Tlo3HaHMe KaK JOCTH)KEHHE TOHUMaHMs (BepOasibHble IPOTOKOJIBI).

50. TTo3HaHMe KaK KOHCTPYHUPOBAHUE (TICHXOJIOTHYECKUE (PPEUMBI).

51. TpebGoBaHus K JUIly, pa3pabaThIBAIOLIEMY CTPATETHIO.

52. CunbHbIe U cl1adble CTOPOHBI KOTHUTUBHOMW IIKOJIBI.

53. KpuTHka KOrHUTUBHON MIKOJIBI.

54. TlpencraBUTeN U UCTOYHUKU IITKOJIBI 00yUIEHUSI.

55. OcHOBHbIE TeOpUU (KOHLEMIUH, MOJAEIH) IIKOJbl OOY4YeHUs U pa3pabOTUUKH
CTpaTeTHH.

56. DxoHOMMKa 3HaHUH. MecTo U posib 00y4eHHsI B COBPEMEHHOM YIPABJICHUH.

57. KoHuenuus «HKpeneHTanbHbIX epemen» Jx.b. Kynnna.

58. MaTpuna BHyTpeHHEH KOpIopaTUBHOIM MHUIMATUBEI 110 P. Bypreiasmany.

59. Yuenue I'. Munnoepra u Borepca o «IpeIHaYepTaHHBIX» M «PA3BHBAIOIINXCSDY
CTpaTerusx.

60. [Tonesast momenb popmupoBanus crparerud no I'. MuHIOEpTY.

61. Marpuna BKI" BiusiHus crparerui Ha cTpaTernyeckue mporecchl.

62. TpeOboBaHUS K JUITY, pa3padaThIBAIOIIEMY CTPATETHIO.

63. CusnbHbIE U cl1abble CTOPOHBI IIKOJIBI 00yUEHHS.

64. Kputrka mkoisr 00ydeHuUsI.

65. IIpencraBuTen ¥ UCTOYHUKH IIIKOJIBI BJIACTH.

66. OCHOBHBIEC TEOPHUH HIKOJIBI BIACTH U pa3pabOTIYUKU CTPATETHH.

67. IToHATHS «KOATUIUIY, KTOTUTUIECKUX UTP» U «KOJUIEKTUBHOW CTPATETHI.

68. KittoueBble nen MIKOJIbI BITACTH.

69. JIBe BETBU IIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

70. Teopust «IOJMTHYECKUX UTP B opranm3anum» ['. MuHIOepra.

71. Teopus «creiikxonnepos» P.3. dpumena.
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72. Teopus «crparernyeckux anbsHcosy» P. [lexkapa-mmamgmero u P. Ammo.

73. TpeGoBaHus K My, pa3padaThIBAIOIIEMY CTPATETHIO.

74. CunbHbIE U cl1a0ble CTOPOHBI IIIKOJIBI BJIACTH.

75. KpuTrKa MmIKOJIbI BIACTH.

76. IIpencraBuTeNI M UICTOYHHUKH LIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUH IIKOJIbI KYJIbTYpPbI U pa3pab0TUUKU CTPATETHH.

78. Ctparernueckie  HM3MEHEHHUS:  NPUYUHBI  CONPOTHBICHUS W MPOOIEMBI
UX IPEOI0JICHHS.

79. KimtoueBble ujien MIKOJbI KyJIbTYPHI.

80. Mecto M poib KOPHOPAaTHMBHOM KYyJIbTYpbl B YIPABICHUH COBPEMEHHBIMU
opranusanusaMu. KynbTypa Kak BaXHEHIINHN pecypc KOMIIaHUU.

81. IlatTepH moBeneHHMs] KaK OCHOBHOM JJIGMEHT KOHIENIMU cTparerun S5 "P"
I'. Munubepra.

82. Teopuu «pecypcHoii 6a3e» b. Bepuedensra u k. bapuu.

83. ®akTOpbl, ONpeNeNsoIe WHAWBUIYAIbHOE U TPYIIOBOE COMPOTHUBICHHE
HOBOBBEJICHUSIM.

84. TpeboBaHus K U1y, pa3padaThIBAIOIIEMY CTPATETHIO.

85. CusbHble U cl1abble CTOPOHBI LIKOJIBI KYJIBTYPBI.

86. KpuTnka mkossl KyJabTypHl.

87. IlpencraBuTesv 1 UCTOYHUKY LLIKOJIbI BHEIIHEH CpeJibl.

88. OcHOBHBIEC TEOPHUHU MIKOJIBI BHEITHEW CPEbl M pa3padOTUUKH CTPATETHH.

89. IloHATHE «MHCTUTYLMOHAIBHOTO U30MOP(PHU3Ma» U €r0 OCHOBHbIE BUIBI.

90. KiroueBble nen MIKOJIbI BHEIITHEH CPEIbI.

91. IloHATHE «BHEIIHEH Cpelibl» U ee KIIoUYeBble (PaKTOPHI.

92. «OpranuzanuonHas» Teopus M. Bebepa.

93. «(MucTuTynuoHaneHass  teopusi» K. OnumBepa W cTpaTerMyeckue  peaxiuu
OpraHu3aly Ha BHEITHEE JaBIICHHE.

94. Teopus «conuanbHbIX (hakTopoB» I'. MuHGepra.

95. Teopust «IOMYISIIIMOHHON dKOIOTHM opranu3anmii» M. Xannana u Jlx. ®pumana.

96. Mopens «meproandecku Hapymaemoro pasHosecus» C.JIx. [oynna.

97. TpeboBaHUs K JIUITY, pa3padaThIBAIONIEMY CTPATETHIO.

98. CunbHble U ci1abble CTOPOHBI IIKOJIBI BHEIIHEH CPEJibl.

99. KpuTHKa IIKoJbl BHEITHEH CPEIbI.

100. IIpencraBuTeNn U UCTOYHUKH LIKOJIBI TPaHC(HOPMALIUU.

101. OcHOBHBIE TEOPHUH MIKOJIBI TPAaHCHOPMAIHH U pa3pabOTUYMKU CTPATETHH.

102. Ctparerus M  OprCTpyKTypa: TIpoBepka Ha  cooTBercTBHe. [lomxonsl
K IPOSKTHPOBAHUIO CUCTEM YIPABJICHHUS, aICKBATHBIX BRIOPAHHON CTPATETHH.

103. Tpancdopmanuuu «CBEpXy BHU3» U «CHU3Y BBEPX».

104. KirodeBble Uaen NIKOJIBI TpaHCPOPMALIUH.

105. TloHATHS «KOHPUTYypaLMU» U «TpaHC(HOPMALIM.

106. KoHmenmus «KW3HCHHBIX IUKJIOB OPTaHU3AINI».

107. Mogens «ky6a nzmenenui» I'. Munmnoepra.

108. Teopus «apxerumnosy» /1. Mumiepa.

109. Teopus «kBaHTOBOTrO cKauka» J{. Musiepa u I1. ®pusena.

110. Tpaucdopmarmonnsie crpareruu McKinsey.

111. TpebGoBaHus K TUILY, pa3padaThIBAIOIIEMy CTPATETHUIO.

112. CunbHbIe B c1a0ble CTOPOHBI ITKOJIBI TPAaHC(HOPMAITHH.

113. Kpurtuka mkossl TpaHCHOpMaIIH.

114. TlpeacraBUTENU U UCTOYHUKH IIKOJIBI CTPATETMYECKOTO HAMIPABICHHUS.

115. OcHoBHBIE KOHIICTILIUT IIKOJIBI CTpaTEru4ecKoro HanpaBJIeHUs
U pa3pabOTYMKU CTPATETHUH.



116.
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HOZ[pBIBHBIe TCXHOJIOTMM W HWHHOBAIMM KaK PCBOJIOIIMOHHBIC PCHICHUA

B YIPaBJICHUH CTPATETUYECKUM PAa3BUTHEM COBPEMEHHBIX OpraHU3aIuil.

117.
118.

KiroueBbie uien mIKobl CTPAaTeruyecKOro HarpaBIeHUS.
Konnenmuu «iuHamMudeckux crocooHoctei» Y. 3anmiepa, b. Koryra, M. Honaka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konnenuus «crparerun kak pesomtonun» I'. Xamena u C.K. [Ipaxanbaa.
Konuenuums «moapeiBHbIX TexHOnorui» K. Kneitona.

Konnenuus «peanbHbix onuuoHoB» A. Jlamoaapana.

TpeboBanust K uILy, pa3padaThIBAOIIEMy CTPATETHUIO.

CuiibHBIE M CJTa0ble CTOPOHBI ITKOJIBI CTPATETMYECKOTO HAIIPABJICHHUS.

Kputuka mkoIibl CTpaTern4eckoro HarpaBieHUsI.

[IpencraBuTeny U UICTOYHUKHU LIKOJIBI «MaTEPUHCTBA.

OCHOBHBIE TEOPHH IIKOJIBI «MATEPUHCTBA» U Pa3pabOTUHNKH CTPATCTHH.

KinroueBbie uyien mKoibl «<MaTEepPUHCTBAY.

[ToHATHS «KOPIIOPATUBHEIN IICHTPY, «IITA0-KBAPTUPAY, «MATEPUHCKAS KOMITAHUSD.
KoprnioparuBHasi crpaTerusi KOMIIAaHUM M JICJIOBBIC CTPAaTEeTUH €€ OW3HEeC-eAMHUIL:

COUCTAaHNC HCHTPAIMU3ALUN U AaBTOHOMU3AallUN.

130.

[IpoGnembr  nyOnmupoBaHus W M3MUIIKOB. OCOOCHHOCTHM  HUX  pEIICHUS

(Ha KOHKpETHOM IIPUMEpE).

131.
132.
133.

TpeboBanus k nuily, pa3padaThIBalOIIEMy CTPATETHUIO.
CuiibHBIE U CJ1a0ble CTOPOHBI IIKOJIbI «MATEPUHCTBAY.
KpuTnka mkosnsl «MaTepuHCTBaY.
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6. YU EBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE AUCIHUIIJIMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

OcHoenas numepamypa

1. Munn6epr I'. Illkonbr crpaternii. Ctparerndeckoe cadapu: 3KCKypcus
no JeOpsM CTPaTerMYecKOr0 MEHEDKMEHTa: Tep. C aHnL — 3-¢ u3d. [
[Tox pen. FO.H. Kanrypesckoro / I'. Munuoepr, b. Ansctpana, Jx. Jlsomnen. —
M.: ITutep, 2017. — 336 c.

2. Ctpareruyeckuii meHekMmeHT: YueOnuk / A0l Eropmmn, W.B.

['ycbkoBa. — 2-e u3j., nepepad. u non. — Mocksa: UHOPA-M, 2017. — 290 c. —

(Briciiee o0pa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. - TekcrT:
amektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamenust: 05.12.2019).

3. Ctparernueckuii MeHeHKMEHT. McKyccTBO pa3paboOTKu W peanu3aiu
crpateruu / A.A. Tomncon, A.Jl. Ctpuknenn. — M. IOHUTU-ITAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/883994 (nata obpaimenus: 05.12.2019).

4. Ctparernueckuii MeHekMeHT. Mojaenu u mpouenypsl: MoHorpadus /
B.A. Aradgono. — MockBa: UHOPA-M, 2017. — 276 c. — (Hayunas mbiciib). —
www.dx.doi.org/10.12737/25005. —  Tekcr:  anmekrtponneii. —  URL:
https://new.znanium.com/catalog/product/780513 (naTta obpamenus: 05.12.2019).

5. CTparernyeckuii MEHEIDKMEHT: TIOHSATHSA, KOHIICTIIIMH, WHCTPYMEHTHI
npuHsaTus pewenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3HenoBa. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «MHD®PA-M»). — Tekcr:
anexktpoHHbii. — URL: https://new.znanium.com/catalog/product/884225 (nmara
obpamenus: 05.12.2019).
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Jlononnumenvnas numepamypa.

6. VuHoBanmoHHAs HKOHOMHUKA: CTpaTerus u WHCTPYMEHTHI
dbopmupoBanus: YueOnoe nocodue / O.W. lonnosa, C.A. JloreBuHoB. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpartypa). — TeKCT: 3JIeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (nmata oOpamieHus:
05.12.2019).

7. VIHHOBallMOHHOE pa3BUTHE: 3KOHOMHKA, MHTEIUIEKTYaJIbHBIE PECYpCHI,
ynpasinenue 3Hanusmu / Ilox pen. b.3. Munsnaepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxkoHOMEKA). (TIeperuiet) ISBN
978-5-16-003649-6 — Texcr: DIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata oOpamenus: 05.12.2019).

8. Crparernueckuit mapketunr: YueOnuk / B.H. HaymoB. — Mocksa: HUL]
NHDPA-M, 2014. — 272 c.: 60x90 1/16. — (Briciee oOpa3oBaHue:
Maructparypa). (nepemset) ISBN 978-5-16-009232-4 — Tekct: 3Me€KTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/428247  (mata  oOpaIlicHHS:
05.12.2019).

9. Crparernueckuii menemxkment: Kypc mekmmit / B.JI. Mapkosa, C.A.
KysuenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. cormn., 2007. — 288 c.:
60x88 1/16. — (Beiciiee oOpaszoBanue). (00i0xka) ISBN 978-5-16-002298-7 —
Texct : anekrponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mata obpamenus: 05.12.2019).

10. Crparernueckuii MeHeKMEHT: YueOHoe mocobue / FO.H. Jlanpirun. —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Beiciiee oOpa3zoBaHue).
(meperier) ISBN  5-16-002856-0 — Tekct: omekrponasii. — URL:
https://new.znanium.com/catalog/product/117773 (nata obpamenus: 05.12.2019).

11. Ctpareruueckuii meHemkMeHT: YueOnuk / B.A. bapunos, B.JL
Xapuenko; MHCTUTYT 3kOHOMUKHU U (uHaHCOB «Cuneprus». — Mocksa: UTH®OPA-
M, 2009. — 237 c.: 60x90 1/16. — (VueOHuku ans nporpammsel MBA). (0050kKa)
ISBN 978-5-16-003763-9 — Texcr: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata obpaimenus: 05.12.2019).
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12. Ctparernueckuii MeHemxkMmeHT: YueOuuk / JLI. 3aiines, M.U.
CoxkoJoBa. — 2-¢ u3a., nepepad. u gor. — Mocka: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemnetr) ISBN 978-5-9776-0063-7 — Tekct: anexktponnsiii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenwus: 05.12.2019).
13. Ctpareruueckoe ympaBieHHe opraHuzanuei: YueOHoe nocobue / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmee oOpa3oBanue: bakanaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TekcrT: AJICKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata oopamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHO M
cetu «MHTEpHET»

1. CORPUS. Koncantuaroseie ycnyru. Pasgen  «Ctparermdeckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHHHCTpaTUBHO-yIpaBieH4Yeckuid mopTan. Pasaen «bubanoreka» //
http://www.aup.ru/library/.

3. bubaunoreka MeHemkMenTa. Pa3nen «Crpareruueckuii MeHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. WnctutyTt npodeccHoHANbHBIX MHHOBanui. Paznen «Bupeonekius mo
UCTOPHH pa3BUTHUSA CTPaTETHYECKOTO MEHEDKMEHTAY /l
http://www.distanz.ru/videoLecture /2345/.

5. CouuanpHas ceTh paOOTHUKOB oOpaszoBaHus. Paznen «lIpaktukym mo
cTpaTe-ThdeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. IlpodeccnonanbHbie 0a3bl JAHHBIX W HH(OPMAIMOHHO-CIIPABOYHbIEC

CUCTEMBI

Joctyn Kk mpodeccroHanbHbIM 0a3am nanHbIx: https://liber.rsuh.ru/ru/bases



http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
https://liber.rsuh.ru/ru/bases

HNupopMalinoHHbIE CIIPABOYHBIE CHCTEMBI:
1. Koncynprant [Liroc

2. ["apanT
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

Jns obecrieueHnss y4eOHOTO Mpoliecca Mo JUCHUIUTMHE «MeXTyHapo HbIC
IIKOJIBI CTpaTeTruii» HCIIOJIB3YeTCS MaTepUaIbHO-TeXHUYeCKas Oasa
00pa30BaTEILHOTO YUPEKACHUSI: KOMITBIOTEPHBIC KJIAcChl M Hay4dHass OMOIMOTEeKa

PITY.
CocTtaB nporpaMMHOI0 00ECIIEUCHHUS:

No Haumenosanue 110 [IpousBoauTenp Cmioco0

/1 pacrpocTpaHeHuUs
(ruyensuonnoe unu

c80000HO
pacnpocmpansiemoe)

1 | Windows 10 Pro Microsoft JUIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE

3 Kaspersky Jlabopatopus JULIEH3UOHHOE

Kacnepckoro

8. OBECIIEYEHHE OBPA3OBATEJIBHOI'O ITPOLECCA

JUISI JIVT] C OTPAHUYEHHBIMHA BO3MOKHOCTSAMMU
3I0POBbS

B  xome peamuzanuud  JUCHUIUIMHBI  UCIOJB3YIOTCS  CIEAYIOIINE
JIOTIOJIHUTENIbHBIE METO/Ibl OOYy4YEeHHUs, TEKYIIEero KOHTPOJISI YCIEBAEMOCTU U
MPOMEXKYTOUYHOM  aTTeCTallMM  OOydJarIUXCSd B 3aBUCUMOCTH  OT  HX
WHJIUBUAYAJIbHBIX OCOOCHHOCTEH:

* IJISL CJICTIBIX U CJIAOOBHISIINX: JCKIIMH O(OPMIISIOTCS B BUJIE SJIEKTPOHHOTO
JIOKYMEHTA, JOCTYIHOIO C IIOMOIIBbIO KOMIIBIOTEpAa CO CHEHHATM3UPOBAHHBIM
NpOorpaMMHBIM ~ OOECIieUeHHEeM; TMHUChbMEHHbIC 3aJlaHusl  BBIMOJIHSIOTCS  Ha
KOMIIBIOTEPE CO CIEIUATM3UPOBAHHBIM MPOTrPAMMHBIM O0ECIICYEHUEM U MOTYT
OBITH  3aMEHEHBl  YCTHBIM  OTBETOM; OO0ECIEeUMBACTCS  HWHIAWUBUYATbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JroKc; JJis BBINOJHEHUS 3aJaHusl MPU
HEOOXOJMMOCTA TIPEIOCTABISETCS YBEIWYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO
TaK)K€ HMCIOJIb30BAaHUE COOCTBEHHBIX YBEIIMYMBAIOIINX YCTPOWCTB; MUCHMEHHBIC
3aiaHust 0(hOPMIISIFOTCSL YBEIMUCHHBIM MIPUPTOM; dK3aMEH M 3a4€T MPOBOMASTCS B
yCTHOM (hopMe WK BBHITIOHSIOTCS B MUChbMEHHON (DOpME Ha KOMITBIOTEPE.

eI TJIYXUX W CHa0OoCHbIaluX: JeKIUu OoQOpPMISIIOTCS B BHJE
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEIOCTaBISAETCS  3BYKOYCHJIMBAIOIIAs
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anmnaparypa  MHAUMBHUAYaJbHOTO  MOJIb30BAaHUS;  NUCbMEHHBIE  3a/IaHUS
BBITIOJIHAIOTCSL HAa KOMIIBIOTEPE B MUMCBMEHHOM (QopMe; »HK3aMeH M 3auér
MPOBOJATCA B MHCHbMEHHOW (popMe Ha KOMIIbIOTEPE; BO3MOKHO TMPOBEJCHUE B
dbopme TecTUpOBaHUSI.

eIl JIMIl C HApPYIICHUSMH OIOPHO-JBUIaTEIbHOTO arapara: JEeKIHH
oQOpMIISIOTCST B BHUJE DJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEpA  CO  CHEUUAIM3UPOBAHHBIM  MPOTPAMMHBIM  OOECIECUCHHEM;
MACbMEHHBIE 33JaHUs BBIMOJHSIOTCS HA KOMIIBIOTEPE CO CIEHHAITU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYEHUEM; dK3aMEH U 3a4€T MPOBOJISATCA B YCTHOU popMe Uitn
BBITIOJIHAIOTCSl B TUCbMEHHON (hopMe Ha KOMIIBIOTEPE.

[Ipy HE0OXOAUMOCTH MpPEAYyCMAaTPUBACTCS YBEIWYEHUE BPEMEHU IS
MOATOTOBKHU OTBETA.

[Iponienypa mpoBeaeHUs] MPOMEXKYTOUHOM arTecTanuu sl 00ydarouuxcs
YCTAHABJIMBACTCSI €  Y4YETOM  UX  UHAUBUIYAIBHBIX  MCUXO(GU3UYECKUX
ocoOeHHocTel. [IpomMexyTouHass aTTecTalys MOXET MPOBOJUTHCS B HECKOJIBKO
ATAIOB.

[Ipy mpoBeneHuH NPOUEAYPHl OLICHUBAHUS  PE3YyIbTATOB  OOYy4YCHUS
MpeayCMaTpUBACTCA MCIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B
CBSI3U C MHJWBUAYAJIbHBIMU OCOOCHHOCTSMH OOYYarOUIUXCs. DTH CPEJICTBA MOTYT
OBITh TIPEIOCTABICHBl YHUBEPCUTETOM, WM MOTYT UCIOJIB30BaThCI COOCTBEHHBIE
TEXHUUYECKHUE CPeICTRA.

[IpoBeneHue npoueayphbl OLICHUBAHUS PE3YyJIbTaTOB O0YUEHUS JOMYCKAETCS C
WCITI0JIb30BAaHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcsi JOCTYN K WHGOPMAIIMOHHBIM H  OubOiuorpaduueckum
pecypcam B cetn MHTepHer miIg Kaxjgoro oOywaromerocs B - ¢opmax,
aJIanTHPOBAHHBIX K OTPAHUYCHUSIM MX 3JI0POBbS M BOCTIPUATHSI UHPOPMAIIUH:

* IS CIIENBIX U CIa00BUIALIMX: B TEYaTHOU opMe YBEITUUEHHBIM IIPUPTOM,
B (popMe 2JIEKTPOHHOIO TIOKYMEHTa, B (hopMe ayauodaiina.

* UIS TITyXUX U CIa0O0CIBIIIAIIMX: B IeYaTHOU GopMme, B (hopMe 31IEKTPOHHOTO
JIOKYMEHTA.

* I OOYYaIOMIMXCA C HApPYHICHUSMHU OMOPHO-IABUTATEIILHOTO arapara: B
neyaTHou popme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiina.

YueOHbIC ayauTOpUM MJII BCEX BUJOB KOHTAKTHOM W CaMOCTOSITEIBHOU
paboThl, Hay4yHass OWMOIMOTEKAa M HWHBIE MOMEIICHUS i1 OOy4eHHs OCHAIICHBI
CIEUAIBHBIM ~ O0OpYJOBAaHUEM M Y4YEOHBIMH MECTaMH C TEXHUYECKUMU
CpeACTBAMU OOyUCHMUS:

* ISl CTIETIBIX W CITA00BUIAIIUX: YCTPOHUCTBOM JIJIsi CKAHUPOBAHMS U UTEHUS C
kamepoit SARA CE; aucneem bpaiins PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;
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* UIA TIIYXUX U CJIa6OCJ'H>II]_IaI]_II/IXI dBTOMATHU3UPOBAHHBIM pa60‘-II/IM MECTOM

JJI1 J'IIOI[Cﬁ C HApYHICHUCM ClIyXa U CJIa6OCJII>IIHaIHI/IX; aKYCTI/I‘IGCKI/Iﬁ YCHIIUTCIIb U
KOJIOHKH,

. JUisi OOy4YaloIIMXCS C HApPYIICHUSIMU OIOPHO-JIBUTATEIBLHOTO ammapara:
NEPEeBIKHBIMUA,  PETYJIUPYEeMbIMH  dproHomuueckumu  mapramu  CHU-1;

KOMHBIOT@pHOfI TEXHUKOM CO ClIcOaJIbHbIM ITPOTPAMMHbBIM oOecrieueHUEM.
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9. METOANYECKHUE MATEPHUAJIBI

9.1. [InaHbl CEMUHAPCKUX 3aAHATHI
Tema 1. BBenenne B qucuumimny (1 4.)

Llenv 3anamus. 3aKperieHUe NPENCTAaBICHUA O CTPAaTEruy Kak KI0YEBOM
(MMIIepaTUBHOM) 3JIEMEHTE B YIPABICHUYECKOW JEATEIBHOCTH COBPEMEHHBIX

OpraHu3aIuu.
Dopma nposedenus. TACKYCCHS.

Bonpocwi onsa ob6cysrcoenus:

1. O6pa3zoBaTenbHbIC 3a/1a4U U LEJIA JUCITUTIINHBIL.

2. Ucrtounuku u auTeparypa 1o MexayHapOoIHBIM IIKOJIAM CTPATETUil.

3. OCHOBHBIC OTambl CTAHOBJCHUSA, (OPMHPOBAHUS W  Pa3BUTHAL

CTPATCTHUUCCKOI'O INIAHUPOBAHUSA U YIIPABJICHUA B MCXKAYHAPOIHOM OusHece.

KonmponwHuie sonpocut.

134. TlpodeccrnoHalbHBIC KOMIIETECHIIMHM, KOTOPHIMH JOJDKHBI 00Ja1aTh
COBpEeMEHHbBIC OaKaTaBpbl MEHEPKMEHTA B 00JIACTH CTPATETUIECKOTO yIPABICHHUS.
135. Bo3HuKHOBEHHE MOTPEOHOCTH B CTPATETMUECKOM YIIPABJICHHH.

136. Crpaternyeckue mpoOIemMbl pa3BUTHS OHU3HECA.
137. Tlepmoam3amusi STamoB CTaHOBICHHS, (OPMUPOBAHUA M PA3BUTHUS

CTPATCTHUUCCKOI'O INIAHUPOBAHMA U YIIPABJIICHHA B MCKIYHAPOAHOM OusHece.

MamepuanvHo-mexnuueckoe obecneuerue 3aHAMUSL
1. 1 PC npenonaBatensi.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas 1ocka.

4. TIpoektop.
5

DVD (MyJbTUCKPUHHBINA BUACOKOMITBIOTEPHBIHN KJI1ACC).

Tema 2. llIkoJsia qu3aiina (1IK0JIa MPOEKTHPOBAHMS,
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KOHCTPYMPOBaHUsl, MOAEJMPOBaHus) (2 4.)

Heﬂb 3anAamus. IMOJIY4YCHHUE CTYACHTAMH IIPCACTABJICHHA O CTPATCTHHM Kak

mpouecce OCMBICIICHUS.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIPOCOB U BBHIIOJHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1.
2.

HpCI[CTaBI/ITeJII/I N NCTOYHHNKH IIKOJIbI IIHBafIHa.

[lepBble «oduIIMaNbHBIE» ONPENEIEHUS CTPATErMU B TEOPUU U MTPAKTUKE

MEHEDKMEHTA.

3.
4.
S.

OcCHOBHBIC MOJICJTH IITKOJIBI IU3aiiHa U Pa3paOOTUYUKHU CTPATETHUH.
KimroueBrle naen mKOJIbI AU3aiHa.

KpuTtrka mkossl 1u3aiHa.

Konmponvnuvie eonpocur.

1.
2.
3.
4.

Cxema LCAG u ee coneprkaHue.
TpeGoBanus k nuily, pa3padaThIBAIOIIEMy CTPATETHIO.
KauectBa, obecnieunBaroime «yHUKalIbHOCThY CTPATETHH.

CunpHbIe U cl1adble CTOPOHBI MIKOJIBI TU3aiHA.

Mamepuaﬂbﬁo-me)muqecme obecneyenue 3aHamus.

1.

2
3
4.
5

1 PC npenonaBareuns.
HNHTepakTuBHAsA JOCKA.
Mapkepnas gocka.
[IpoekTop.

DVD (MyJabTUCKPUHHBINA BUACOKOMITBIOTEPHBIN KJ1ACcC).

Tema 3. IlIkos1a niianHupoBaHus (2 4.)

Llenv 3anamus: MOJMy4eHUE CTYIAEHTAMH NPEACTABICHHUS O CTpPaTErMu Kak

dhopmaabpHOM MpoIiecce.
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Dopma nposedenus: 00Cyk)AeHHE MPOOJEMHBIX BOMPOCOB U BBIIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1. IlpencraBUTeNy M HCTOYHUKH IITKOJIBI INTAHUPOBAHUSI.

2. OCHOBHBIE MOJIEIIY IIKOJIbI TUTAHUPOBAHUSA U Pa3pabOTUMKU CTPATETHH.

3. XapakTepucTuka IMpolecca CTPAaTErMYecKOro IUTAHUPOBAHUS M €T0
ITAIoB.

4. KnrodeBble WIeH IITKOJIBI TUTAHUPOBAHMUS.

5. Kpurtuka mkosisl miiaHupOBaHUS.

Koumponvnwvie sonpocui:

1. Anroputm-cxembl (OpMHUpPOBaHUS cTparernyeckoro rianHa mo M. Am-
cobdy u I'. Crelinepy.

2. TpeOoBaHUs K JIULy, pa3pabaThIBaOLIEMy CTPATETHIO.

3. YpoBHHU pa3pabOTKH CTpaTeTUU B OPTaHU3AIINH.

4. CuibHble U cia0ble CTOPOHBI HIKOJIBI IJIAHUPOBAHUS.

5. llocnennue  NOCTMKEHUST  IIKOJBI:  CLIEHAPHOE  IUIAHUPOBAHUE,

CTPaTErM4eCKU KOHTPOJIb.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAmMusL:
1. 1 PC npenonaBarers.

2. UHTtepakTuBHAs JOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
3)

DVD (MyJnbTHUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJI1ACC).

Tema 4. llIkos1a no3uuMoHMpoBanus (2 4.)

Llenv 3anamus: MOMy4YeHUE CTYAEHTAMH NPEACTABICHUS O CTPATErMH Kak

AHAJIUTUYCCKOM IIPpOLECCC.
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Dopma nposedenus: 00CyX)AeHHE MPOOJEMHBIX BOMPOCOB U BBIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1. TlpencTaBUTeNy U HCTOYHUKH ITKOJIBI TTO3UIIMOHUPOBAHUSI.

2. MakcuMBbI U3BECTHBIX MTOJIKOBOIIIEB IPEBHOCTHA U HOBOTO BPEMEHH.

3. OCHOBHBIC MOJEIN IIIKOJBl TO3WUIIMOHUPOBAHUS H  Pa3padOTUYNKH
CTpaTEeTHH.

4. MecTo «ImO3UIMM» B DKOHOMHYECKOW TEOpHUU, TEOPHUH MEHEIKMEHTA
U TEOPUU KOHKYPEHIUH.

5. KiroueBsie ujien MIKOJIbI TO3UITMOHUPOBAHMUS.

6. KpI/ITI/IKa IIKOJIbI TO3UIITUOHUPOBAHM.

Konmponvnwvie sonpocut.

1. Tpu BOJIHBI LIKOJIBI TO3ULIMOHUPOBAHUS U UX XapaKTEPUCTHUKA.

2. MaxkcuMbl U CTpaTereMsl U KX MECTO B COBPEMEHHOM OM3HECE.

3. Bkimag Boston Consulting Group B pa3BuTHE CTPaTErHYecKOro
MEHEIPKMEHTA: MaTpULa «POCT/J0JISl pbIHKA» U KpUBasl OMbITA.

4. Bximag M. Iloprepa B TEOpHIO M NPAKTUKY CTPATErHMUECKOrO0 aHAJIM3a:
METO/JMKA OLEHKH S5 KOHKYPEHTHBIX CHJ pPBbIHKA, MaTpulla KOHKYPEHTHBIX
(reHepUYeCcKUX) CTPATET i, IETI0YKa IEHHOCTEH.

5. TpebGoBanus k nuily, pazpadaThIBAIOIIEMy CTPATETHIO.

6. CusbHBIC U cl1a0bIe CTOPOHBLI IIKOJIbI ITIO3UITUOHHUPOBAHUA].

Mamepuanvro-mexuuueckoe obecnevenue 3aHamust.
1. 1 PC npenonaBatens.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas ocka.

4. Tlpoextop.
5

DVD (MyJnbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KJI1ACC).

Tema 5. Illkosia npeanpuHUMAaTEIbCTBA (IIKOJIA «MeqThI») (1 41.)
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L(eflb 3anAamus. MOJIYyYCHHUE CTYACHTAMH NPCACTABJICHHUA O CTPATCTHH KakK

nporiecce MpeABHICHISL.

Dopma nposedenusi: 00CYK)IeHUE MPOOJEMHBIX BOIMPOCOB U BBIIOJIHEHHE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1.
2.

HpCI[CTaBI/ITeJII/I N UCTOYHUKHU MIKOJIBI IIPCAIIPUHUMATCIILCTBA.

OcHOBHBIC TCOPHUHN IOKOJIbI IIPCAIPUHUMATCIILCTBA H pa3pa60Tqm<H

CTpaTEruu.

3.
4.

KroueBkle NACH IIKOJIBI IIPCAIIPUHUMATCIILCTBA.

KpuTtrka mKkossl npeAnpruHUMATEIbCTBA.

KOHI’I’IpOJZbele BONpOCHI.

1.
2.
3.
4.

KauecTBa cOBpeMEHHOTO IIpeANPUHUMATETIS.
MeHepKephl ¥ JInAepbl: CPAaBHUTEIIBHBIN aHAIN3.
TpeOGoBanus K Jnily, pa3padaThIBAIOLIEMY CTPATETHIO.

CunpHbIe U cl1adble CTOPOHBI IMIKOJIBI MPETPUHUMATEHCTBA.

Mamepuaﬂbno-meXHuquKoe obecneyenue 3anHamus.

1.

2
3
4.
5

1 PC npenonaBareuns.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
[IpoekTop.

DVD (MyJbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KI1ACC).

Pa3znen 6. KornutuBHas mkosa (mkosa no3Hanus) (1 4.)

ue]Zb 3aHAmMuUsA. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

MCHTAJIbHOM IIPOLICCCC.

Dopma nposedenus: 00CYX)IAEHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUU.
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Bonpocwt onsa 0bcysicoenus:

1.

2.
3.
4.

[IpencraBuTeny U UICTOYHUKHA KOTHUTUBHOM HIKOJIBL.
OcCHOBHBIC TEOPUH KOTHUTUBHOM IIKOJIBI U Pa3pabOTUYMKK CTPATETUH.
KnroueBble nien KOrHUTUBHOM IIIKOJIEL.

KpI/ITPIKa KOTHUTHUBHOM IIIKOJIEI.

Konmponvnuvie eonpocur.

1.
2.

I[BG BETBU KOTHUTHUBHOM IIKOJIBI M UX CPaBHUTCIIbHAA XapPAKTCPHUCTHUKA.

[Toznanne kak obpadotka mapopmanuu (cxema I1.JI. Koprepa, A.JIx.

Kunuku n b.B. Kutca mapannenbHoit oOpaboTku HMH(pOpMANUu MpU TPUHSATHU

CTPATErMYECKUX PEIICHUN ).

3.

[lo3Hanue kak kaprorpadupoBanue (ppeimsbl, cClieHApUH, TPUYUHHBIE /

Kay3aJIbHbIC KaPThl, UHTCJICKTYAJIbHBIC 1 MCHTAJILHBIC MOIIGJ'II/I).

4.

3)
6.
7

[To3HaHue KaK JOCTUKEHUE MOHUMaHUs (BepOaIbHbIE TPOTOKOJIBI).
[To3HaHue KaK KOHCTPYHUPOBaHUE (IICUXOJOTUUECKUE (PpEeUMBI).
TpebGoBaHus K Juily, pa3padaThIBAIOIIEMYy CTPATETHIO.

CuipHBIE U cl1a0bIe CTOPOHBI KOTHUTHUBHOM IIKOJIBI.

Mamepuaﬂbno-meXHuquKoe obecneyenue 3auamus.

1.

2
3
4.
3)

1 PC npenonaBareus.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 7. llIkosa o0yyenus (2 4.)

ue]Zb 3aHAmMusA. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

pa3BUBAIOIIEMCS TIpoIIecCe.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUU.
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Bonpocwt onsa 0bcysicoenus:
1. IlpencraBuTenn U UCTOUHUKHU IIKOJIbI OOYUCHUS.
2. OcHOBHBIE TeOPUH (KOHLEIMIIUU, MOJIEIN) IIKOJIbI 00yYeHHUs U pa3padboT-
YUKW CTPATETHH.
3. KiroueBwie ujien MIKOJIbI 00yUeHHUS.

4. KpuTuka 1nIkojbsl 00ydeHusl.

Konmponvnwvie sonpocut.

1. DxoHomuka 3HaHWA. MecTo W poilb O00ydYeHHS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmus «uHKperneHTaIbHBIX iepeMen» JIxk.b. Kyunna.

3. Marpunia BHyTpeHHEH KOprnopaTUBHOW HHUIIMATHBHI 10 P. Byprensmany.

4. Yuenue I'. Munnbepra u Borepca o «mpeaHauepTaHHBIX» U «pa3BUBA-
FOLIUXCS» CTPATETUSX.

5. Ilonesas mozaenb popmupoBaHus ctpareruu no I'. Munmoepry.

6. Marpuna BKI' BnusHus cTpaTeruii Ha cTpaTernuecKue mpoIecchl.

7. TpeOGoBanus k nuIly, pazpadaThIBAIOIIEMy CTPATETHUIO.

8. CwuibHbIe U ciabble CTOPOHBI HIKOIBI 00YUESHUSI.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMusL:
1. 1 PC npenonaBarers.

2. UHTtepakTuBHAs JOCKA.
3. MapkepHas q0cKa.

4. Tlpoektop.
3)

DVD (MyJnbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJI1ACC).

Tema 8. Illkosa Bnactu (1 4.)

ue]Zb 3aHAmMus. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

NIEPEroBOPHOM TIpoIiecce.
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Dopma nposedenus: 00Cyk)AeHHE MPOOJEMHBIX BOMPOCOB U BBIIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1.
2.
3.

HpCI[CTaBI/ITeJII/I N NCTOYHHKH IIKOJIbI BJIACTH.
OcHOBHBIC TCOPHUM IIKOJIbI BJIACTH U pa3pa60TthH CTpaTCrum.

[TonsTus «ko allmaun», «IIOJUTHYCCKUX HIP» H K KOJIJIEKTUBHOM

CTpaTCrum».

4.
S.

KiroueBrsie HJACHU IIKOJIbI BJIACTH.

KpI/ITHKa ITKOJIbI BJIACTH.

Konmponvnuvie eonpocur.

1
2
3
4.
3)
6

2 BETBH LIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Teopus «nonuTUYECKUX UTp B opranuzanum» ['. Munudepra.

Teopus «creiikxonaepos» P.O. @pumena.

Teopus «cTparernueckux anbsincoB» P. Ilekapa-mmagmero u P. Annuo.
TpeOoBaHus K Jnlily, pa3padaThIBAIOLIEMY CTPATETHIO.

CunbHbBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BJIACTH.

Mamepuaﬂbno-meXHuquKoe obecneyenue 3auamus.

1.

2
3
4.
5

1 PC npenonasareuns.
NuTepakTuBHas q0CKa.
Mapkepnas gocka.
[IpoekTop.

DVD (MyJbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KIIACC).

Tema 9. lkosa kyabTypsi (1 4.)

Llenv 3anamus: MOMy4eHUE CTYAEHTAMH MPEACTABIEHUS O CTPATETHMH Kak

KOJUICKTUBHOM IIpOLECCC, OCHOBAHHOM Ha O6I_HI/IX A1 4JICHOB OpraHu3alnv

Y6G)KI[CHI/I$IX U ITIOHMMAaHHH.
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Dopma nposedenus: 00Cyk)AeHHE MPOOJEMHBIX BOMPOCOB U BBIIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1. IlpencTaBUTeNy U HCTOYHUKH ITKOJIBI KYJIBTYPHI.

2. OCHOBHBIE TEOPUU HIKOJIBI KYJIbTYPBI U PA3pa00TUUKH CTPATETHH.

3. Crparerndyeckue W3MEHEHHS: TPHYUHBI CONPOTHBICHHUS W MPOOJIEMBI
UX MIPEOJIOJICHUSI.

4. KnrodeBble HIEH IIKOJBI KYIbTYPHI.

5. Kputuka mkosbl KyJabTyphl.

Konmponvnwvie sonpocut.

1. MecTo 1 poJib KOPIIOPATUBHOM KYJIBTYPHI B YIPABICHUH COBPEMEHHBIMU
opranuzanuamu. KynbTypa Kak BaXHEUIINN PECYPC KOMIIAHUU

2. IlarTepH moBeAcHUS KaK OCHOBHOM AJIEMEHT KOHIICTIITNH cTpateruu 5 "P"
I'. Munmoepra.

3. Teopum «pecypcHoii 6a3e1» b. Bepuedensra u JIx. bapuu.

4. dakTopsl, ONpeEIAI0NINe WH]IMBUIYyaJIbHOE u IPYIIOBOE
CONPOTHUBJICHUE HOBOBBEACHUSM.

5. TpeboBanus K JHILy, pa3padaThIBaIOIIEMy CTPATETHUIO.

6. CuibHbIe U cia0ble CTOPOHBI IIKOJIBI KYJIbTYPHI.

MamepuanvHo-mexnuueckoe obecneuerue 3aHAMUSL
1. 1 PC npenonaBarers.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
3)

DVD (MyJnbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KJI1ACC).

Tema 10. Illkosa BHenHell (Okpy:karomeii) cpeabl (2 4.)
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Heﬂb 3aHAmuA. TIOJYYCHHUE CTYACHTAMU NPECACTABJIICHUS O CTPATCTHMH KaK

PEaKTUBHOM IPOLIECCE.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIPOCOB U BBIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocwt ona obcyscoenus:

1.

2
3
4.
3)

IIpencraBuTeny U ICTOUHUKY LIKOJIbI BHELIHEN CPEBL.

OCHOBHBIE TEOPHUH LIKOJIbI BHEIIHEW Cpebl U pa3pabOTUMKU CTPATETUH.
[ToHsITHE «MHCTUTYIIMOHATBHOTO U30MOpP(pH3Ma» U €r0 OCHOBHBIE BUBI.
KitroueBble UEH IIKOJIBI BHEIIIHEW CPEBI.

KpuTrka mKossl BHEIIHENW CPEBI.

Konmponvnuvie eonpocur.

1.
2.
3.

[ToHsiTHE «BHEIIHEH Cpebl» U €€ KII0UYEBbIE (PaKTOPHI.
«OpranuzanonHas» Teopusi M. BeGepa.

«MucTuTynmonaneHas teopus» K. OnuBepa m cTpaTernyeckue peaknuu

opraHu3aniy Ha BHCHIHCC JaBJICHHC.

4.
S.

Teopus «couuanbHbix Gakropos» I'. Munuoepra.

Teopust «MOMyNSALMMOHHOW SKOJOTWM opranuszanuin» M. XaHHaHa

u [Ix. @pumana.

6.
7.
8.

Mogens «nepuoandecku Hapymaemoro pasHoBecus» C.J[x. ['oynna.
TpebGoBaHus K Nuily, pa3padaThIBAIOIIEMy CTPATETHIO.

CuiipHBIE U cl1a0bIe CTOPOHBI HIKOJIbI BHEIITHEH CpCAabl.

Mamepuaﬂbﬁo—me)muttecxoe obecnevyenue 3aHAMuUA.

1.

2
3
4.
3)

1 PC npenonaBarens.
HNuTepakTuBHasA n0CKa.
MapkepHas gocka.
[IpoekTop.

DVD (MyJnbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).
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Tema 11. IlIkoaa konpurypauum (2 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHMA O CTPATCTHH KakK

mporiecce TpaHChOpMaIIHH.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOMPOCOB U BBHIIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwt ona obcyscoenus:

1. IlpencraBuTenu U UICTOUHUKH LLIKOJIBI TPAaHC(HOPMALIUU.

2. OcCHOBHBIE TEOPHUH IIKOJBI TpaHC(HOPMAIIUU U pa3pabOTUUKHN CTPATETUH.

3. Ctpateruss u OprCTpyKTypa: MpoBepKa Ha cooTBeTcTBHE. llomxoss
K IPOEKTUPOBAHUIO CUCTEM YIIPABJICHUSI, aJICKBATHBIX BEIOPAHHON CTPAaTEruH.

4. Tpanchopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KiroueBble naen mKkosbl TpaHchopMaluu.

6. Kpurtuka mxoinsl Tpanchopmaiuu.

Konmponvnwvie sonpocut.

[Tonsatus «xoHpUrypaIuu» U «TpaHnchopmaium.
KoHuenuus «kM3HEHHBIX [IUKIIOB OPTaHU3ALNI.
Mopens «kyba nameHenui» I'. MuHIOepra.

Teopus «apxerunos» . Mumnnepa.

Teopus «xkBanToBOro ckauka» /[. Muuiepa u I11. @pusena.
Tpaucopmanmonnsie ctparerun McKinsey.

TpebGoBaHus K Juily, pa3padaThIBAIOIIEMY CTPATETHIO.

© N o O kW DN PRE

CunpHbIe U cllabble CTOPOHBI IIKOJIBI TPaHC(HOpMAITUH.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMUL.
1. 1 PC npenonaBatens.

2. VHTepakTuBHAs JOCKA.

3. MapkepHas q0cKa.

4. Tlpoextop.
3)

DVD (MyJnbTHUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJI1ACC).
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Tema 12. IlIkosa crpaTernyeckoro Hampapjenus (1 4.)

Heﬂb 3anamusl. TIOJYYCHHC CTYACHTAMHU IIPEACTABICHHUA O IIOCTPOCHHUH

crparerum B paMKaxX  YCTAHOBKHM Had  KaKYyYIO-TO OIHY HMIICPATHBHYIO

JOJITOCPOYHYIO 11€Jb, TOCTUTAEMYIO MPH JIFOOBIX 3aTpaTax.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocwi onsa o6cysrcoenus:

1.
2.

HpGIICTaBI/ITCJII/I N NCTOYHHUKHU IIKOJIbI CTPATCIUICCKOI'O HAIIPABJICHU .

OcHOBHBIE KOHICIIIHUHN ITKOJIbI CTPATCIruN4CCKOIro HaITpaBJICHUA

U pa3pabOTUYUKU CTPATETUH.

3.

HOIIpBIBHLIe TCXHOJIOTHMHN N HMHHOBAIINH KaK PCBOJIIOIIMOHHBIC PCHICHUA

B YIIPABJICHUM CTPATETUYECKUM PA3BUTUEM COBPEMEHHBIX OPTaAHU3ALUM.

4.
S.

KroueBklie HNACH IIKOJIbI CTPATCTUUCCKOI'O HAIIPABJICHUA].

KpuTurka mKosbl cTpaTernuecKoro HarpapieHUs.

KOHH’IpO]leble BONpOCHI.

1.

Konnenuuu «auHamudeckux crnocoOHoctei» Y. 3anmnepa, b. Koryra,

N. Honaka, u C. Yunrepa.

2.

3
4.
5
6

Konuenmus «ctparernu kak pesosrounn» 1. Xomena u C.K. [Tpaxanpaa.
Konuenmus «mnoapeiBHbIX TexHOTorui» K. Knelrona.

Konnenius «peanbHbIX ONIIMOHOB» A. [lamomapana.

TpeboBanus K JIHILy, pa3padaTbIBAIOIIEMy CTPATETHIO.

CunpHbIe U cl1adble CTOPOHBI IMIKOJIBI CTPATErMYECKOTO HAPABJICHHUS.

Mamepuaﬂbno-meXHuueCKoe obecnevenue 3aHAMUSL.

1.

2
3.
4

1 PC npenonaBarensi.
NuTepakTuBHas q0CKa.
MapkepHas gocka.

ITpoekTop.
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DVD (MyJIbTUCKPUHHBIIM BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 13. IlIkosa «maTepuncTBa» (1 4.)

Heﬂb 3anAamus. IMOJIY4YCHHUE CTYACHTAMH IPCACTABICHHA O CTPATCTHH KakK

HHTCTPATUBHOM IIPOHCCCC.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocwi ons ob6cysrcoenus:

1.

2.
3.
4.

IIpencraBuTeny U ICTOYHUKHU LIKOJIBI «MATEPUHCTBAY.
OCHOBHBIE TEOPUH LIKOJIbI «MAaTEPUHCTBA» U pa3pabOTUUKHU CTPATETUH.
KitroueBble Ueu MKOJIbI «MAaTEPUHCTBAY.

KpI/ITHKa ITKOJIbI «KMAaTCPHUHCTBA».

KOHI’I’IpOJZbele BONpOCHI.

1. TloHATUS «KOPIOPATUBHBIN LIEHTP», «IITA0-KBapTUPaA», «MaTEPUHCKAS
KOMITaHHSI.
2. KopnopatuBHasi cTparerusi KOMIIaHUU U JIEJIOBbIE CTpaTeruu ee Ou3Hec-

CAWHMUIL: COUCTAHUEC NCHTPAIN3allM 1 aBTOHOMMH3AI1H.

3.

[Tpobnemsl 1yOnupoBaHus U U3IUIIKOB. OCOOCHHOCTH MX pelieHus (Ha

KOHKPETHOM TIpuMepe).

4.
S.

TpeboBanus K uity, pa3padaThIBarOIIEMy CTPATETHIO.

CunbHbBIC U cl1a0bIe CTOPOHBI IIKOJIBI KMAaTCPHUHCTBA».

Mamepuaﬂbﬁo—me)muttecxoe obecnevenue 3aHAMuUAL.

1.

2
3
4.
3)

1 PC npenonaBarensi.
NuTepakTuBHas q0CKa.
MapkepHas nocka.
[IpoekTop.

DVD (MyJnbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).
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Tema 14. CTtpaTernyeckuii MeHe:KMEHT KAK HAYYHAS TUCIHUIJINHA
(24.)
Llenv 3anamus. TIOMyYeHHE IEIBHOTO MPEJCTaBICHUS O CTpPaTEerHYecKOM

MEHEKMEHTE KaK HAy4YHOW JUCHUILINHBI.
Dopma nposedeHus’ TACKYCCHUS.

Bonpocuwl 0ns 06cyorcoenus:
1. CtpykTtypa W cojaepkaHWe  JUCHMIUIMHBI  «CTparernyeckuit
MEHEKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHBIX MCHCIIKCPOB.

Koumponvhvie sonpocei.
1. TectupoBanue o Temam 2-13.
2. 3ammMTa WTOTOBOWM KOHTPOJBHOW pabotel B ¢opmare PowerPoint

(Mo Matepuaniam OJHOM U3 MEKITYHAPOIHOM IIKOJIBI CTPATEruil).

Mamepuanvro-mexuuyeckoe obecneyerue 3aHAmus.
6. 1 PC nmpenomaBatens.

7. VHTepakTHBHAs JOCKA.

8. MapkepHas q0cKa.

9. IIpoektop.

10.DVD (MynbTUCKPUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
KOCMb
Buo pabomuwl Codeporcanue canmocmos: Pexomenoayuu
(nepeuenv 60npocos) MenbHOU
pabomul
(8 uacax)
Paszoden 1. Beedenue ¢ ducyunauny
IMoxroroBka 1. ObpazoBarenbHble  3a1auM 1 1. Hcropus YIIpaBIeHYECKON MBICJIH:
K JICKIIUU M 1EeIU TUCIUTIIINHBI. VYuebnuk s OaxanmaBpoB / Ilox pen. H.B.
Ne 1 2. Ucrounuku W nurepaTypa OBunHHUKOBOU. — M.: PITY, 2012. — 724 c.
10 MEXJIYHapOJHBIM IIKOJIAM 2. Karpkamo B.C. Dpomromust  Teopuu
cTpaTeruii. cTpateruueckoro ympasienus. — CII16.: Bric-
3. OcHOBHBIE JTambl CTaHOB- masg IIKoJa MeHeKMeHTa: V3maTenpCeKuid
JieHusi, (OPMHUPOBAHUS U pa3- nom CIIT'Y, 2008. — 2-e uza. — C. 7-20.
BUTHUSl CTPAaTETMYECKOro Iia- Kox P. Crpaterms: xak co3gatb M HCIOJb-
HUPOBaHUA U YNPaBICHUS B 30BaTh J3(QQPEKTUBHYIO CTpATETHUIO / Tep. ¢
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MEXXIYHapOIHOM OM3HECe. ar. — 2-¢ w3a. — CII6.: ITurep, 2003. —
C. 29-36.
Muan6epr I'. lkonsl crparermit. CtpaTeru-
geckoe cadapu: OIKCKypcHs IO  JeOpsam
CTPATErn4ecKoro MEHEIKMEHTA: Tep. C aHTJL.
/ Tlox pen. ¥O.H. Kanrypesckoro / I'. MuHm-
6epr, b. Ansctponn, x. Jwmmen. — M.:
[Murep, 2017. — C. 9-24.
IToxroroBka 1. IpodeccronansHple  KOM- 1 1. Maypux /[I.B. DddextuBHbIil cTpaTer:
K CEMUHapy METEHINUH, KOTOPBIMHU JOJIKHBI Ba)XHBIC  HABBIKM, HEOOXOIHMMBIE  BCEM
Nel oOnanaTh COBpeMEHHbIE Oaka- MeHekepaM: 1ep. ¢ aHria. — M.: UTHOPA-M,
JIaBpbl MEHEKMEHTa B o0iac- 2002. - 208 c.
TH CTPATEerMYecKoro yIpa,ie- 2. Cazepnenn /[l. Crpatermueckuii MeHeIX-
HUSL MeHT. KittoueBsle monsatust:  nep. ¢ anri. / [1.
2. BO3HHUKHOBEHHE MOTPEOHO- Cazepirenn, J. Korysmr. — M.: bamanc-Kiry0,
CTH B CTPAaTErMYECKOM YIIPaB- 2005. - 440 c.
JICHUH.
3. Crpaterudeckue mpoOIEeMBI
pas3BuTHs OH3HEca.
4. Ilepuogu3anus 3TaNoB cTa-
HOBJIEHUs, (OPMHUPOBAHUS H
pa3BUTHS CTpaTern4eckoro
IUTAHUPOBaHUS U YIPaBICHUA
B MEXJIyHapOJJHOM OH3Hece.

Pazoen 2. Hxona ousaiina (wkona npoekmupoeanus, KOHCHPYuposanus, MoOeaupoeanus)
[Togroroska 1. TlpencraBuTeny U UCTOUYHU- 2 1. Wcropust ympaBiIeHUYSCKOW MBICTH: Yuel-
K JIeKIIUU KM IIKOJIBI Tu3aifHa. HUK A 6akanaspos / [Tox pen. H.B. OBuun-
Ne 2 2. TlepBele  «OQUIHATHHBIC HUKOBOH. — M.: PITYVY, 2012. — 724 c.

ONPENEIICHUSI CTPATETUU B TEO- 2. Munnoepr I'. Ikonsr ctpateruii. Crpa-
pUM M TIPaKTHKE MEHEIKMCEH- Teruueckoe cadapu: 3KCKypcHs Io AeOpsM
Ta. CTPATEern4ecKoro MEHEeKMEHTA: Tep. C aHTJL.
3. OCHOBHBIE MOJENIHN IIKOJBI [ Tox pen. ¥O.H. Kanrypesckoro / I'. Musi-
om3aifHa ®W  pa3paboT4HKH oepr, b. Anectpann, Jx. Jwmmen. — M.:
CTpaTerum. [Murep, 2017. — C. 25-42.
4. KiroueBble WM IIKOJIBI
JU3aMHa.
5. Kputnka mkossl Au3anHa.
ITonroroska 1. Cxema LCAG u ee cozep- 2 1. Kaunuar M. Crpateruto — B JeiicTBHeE:
K CEeMHHapy XKaHHe. MIPAKTUYECKOE PYKOBOACTBO: TEp. C aHI. /
Ne 2 2. TpeboBanus K Jully, pazpa- Cepus:  «Jlyumme pemenus ot Duke
0aTBIBAIOIIEMY CTPATETHIO. Corporate Education» / M. Kauamar, M.
3. KauectBa, obecrneunBarorie Tyumacku, C. Komm6smn. — M.: BepmmHa,
«YHHKAJIBHOCTHY CTPATETHH. 2006. — 160 c.
4. CuibHbIE u ciabble 2. Knaccuku MeHeDKMEHTa: DHIMKIIONEINS /
CTOPOHBI LIKOJIBI AU3aiiHa. Ion pen. M. Yoprepa: mep. ¢ anri. / Ilog
pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
2001. — C. 978-985 (Yaumriep Ambdpen
JromoH mi1.).
3. Tpayr . Cuna npoctotsl. PykoBOJCTBO
[0 YCHEIIHBIM OW3HEC-CTpaTeTrusM: Iep. C
anri. — CI16.: [Tutep 2001. — 224 c.
Paszoen 3. lllkona nnanuposanus
Tlonroroska 1. TlpencraBuTeN U UCTOYHU- 2 1. Anroputm-cxembl GopMHUpOBaHUS CTpaTe-
K JICKLUU KU LIKOJIBI INIAHUPOBAHUS. rudeckoro riana no M. Ancopdy u I'. Creit-
Ne 3 2. OCHOBHbBIE MOJENH IIKOJIBI HEpy.
IUIAHUPOBAaHUS M Pa3padoOTIu- 2. TpeboBaHus K JIMIly, pa3padaThIBaIOIEMy
K1 CTPaTeTHH. CTpaTeruio.
3. XapakTepucTHKa mporecca 3. YpoBHH pa3pabOTKH CTpaTermd B oOpra-
CTPaTEruuecKoro HHU3aluH.
IIJIAHUPOBAHUS U €r0 ITAloB. 4. CunpHple W cnaOble CTOPOHBI  IIKOJIBI
4. KiroueBble HWIEHW  IIKOJIBI TUTAaHUPOBAHHS.
IUTAaHUPOBAHHUS. 5. Tlocnenaue MOCTHKEHHS IIKONBI: CIEHAp-
5. Kputnka mikonsl miIaHHPO- HO€ IUIAHMPOBAHHE, CTPATETHYECKHH KOHT-
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BaHMI. pOb.
IToxroroska 1. AsropurMm-cxemsl  (opmu- 2 1. I'pant [Ix. Crparernueckue H3MEHEHUS:
K CEMHHApy POBaHHMS CTPATETUYECKOTO IIa- yIpaBlIeHUE pa3pabOTKOW CTpaTerud IpH
Ne 3 Ha o . Aucodpdy u I'. Creii- MIOMOIII CHCTEM IUIAHHUPOBAHWSA W aJMUHU-
HEpy. crpupoBanus / JIx. ['pant, H. Pamkaronaman
2. TpeboBanus K JHUILY, pa3pa- / B xu.: Kypc MBA 1o crpaTternueckomy
0aTBIBAIOIIEMY CTPATETHIO. MEHEIDKMEHTY: COOpHHK Jy4mHux paboT u
3. YpoBHH pa3paboTKu cTpa- CTaTed, OKa3aBIIMX BIWSHHE HAa CTpaTETH-
TEruy B OpraHu3anuu. yeckoe yrpasieHue kommnanusmu / Ilox pen.
4. CunbHbIC u ciabbie JI. ®anii, P. Paunenna: nep. ¢ anri. — 4-¢ u3 .
CTOPOHBI IIKOJIBI IUIAaHUPOBA- — M.: Anpninna ITa6mumep, 2007. — C. 510-
HUSL. 543.
5. IocnenHne  JOCTYOKEHMS 2. Karuan P.C. CbanaHcupoBaHHasi cucTeMa
HIKOJIBI: CIIEHApHOE IUIaHUPO- nokasarenei. OT cTpaTeruu K JIeHCTBHIO:
BaHWE, CTPATETHMYECKUN KOHT- nep. ¢ aura. / P.C. Kamnan, [.I1. Hopron. —
pOB. 2-e m3a., uctp. u gon. — M.: Omumi-busnec,
2006. -214 c.
3. Knaccuku MeHekMeHTa: DHIMKIONEANS /
[Tox pea. M. Yopuepa: nep. ¢ aurn. — CIIb.:
[Mutep, 2001. — C. 51-58 (Aucod ¢ Urops).
4. Munnoepr I'. Crpareruueckuii mporiecc.
Konuenmuu, mnpobnemsbl, peunieHus: mnep. ¢
aurin. / . Munnoepr, Jx.b. Kywmnn, C.
I'omian. — CII6.: ITutep, 2017. — 688 c.
Pazoen 4. IllIkona no3uyuoHupoeanus
[Togroroska 1. TlpencraBuTeny U UCTOUHU- 2 1. Wcropust ympaBaeHUYSCKOW MBICTH: Yued-
K JIEKLIUU KM WIKOJIbI IO3ULUOHHUPOBA- HUK A 6akanaspos / [Tox pen. H.B. OBuun-
Ne 4 HHS. HukoBoH. — M.: PITYVY, 2012. — 724 c.
2. MakcuMBl U3BECTHBIX IIOJI- 2. Munnoepr I'. IlIxomsl  cTpaTeruii.
KOBOALIEB IPEBHOCTH U HOBOTO Crpaterndeckoe cadapu: O3KCKypcHs IO
BPEMEHHU. JIeOpsIM CTPaTErmIecKoro MEHEIDKMEHTA: Tep.
3. OCHOBHBIE MOJENIHN IIKOJBI c anri. / [lox pen. FO.H. Kanrypesckoro / T
MO3ULMOHUPOBAHUsI U paszpa- Munnbepr, b. Amsctpaun, k. Jbmmen. —
OOTYHMKH CTPATETHH. M.: Ilurep, 2017. — C. 71-106.
4. MecTo «IO3MLIHK» B 3KOHO- 3. Tloprep M. KoHKypeHTHOE IpeuMy-
MHYECKOH TeopHH, TEOPHH IIECTBO: KaK JOCTHYb BBICOKOTO pe3yibTaTa
MEHEUKMEHTa M TEOPHH KOH- 00€eCTIeYnTh €ro YCTOMYUBOCTE: Mep. C aHIJL. —
KYpPEHIIHH. 2-e u3a. — M.: Anpniuna busnec byke, 2016. —
5. KmroueBsle uaen  IMIKOJBI 715 c.
TIO3UIIHOHUPOBAHUSL. 4. Tloprep M. KonkypeHuus: mep ¢ aHri. —
6. KpuTuka mIKoIsl TO3HIINO- 2-e u3a. M.: M3garensckuii joM «Bumbsamcy,
HUPOBAHUS. 2016.— 495 c.
5. Cysb-11361 MICKycCTBO CTpaTeruu: Kiaccu-
YecKue TPyJbl: Iep ¢ KWT., pe. u koM. H.M.
Konpama. — M.: 3Dkemo, CII6.: Muarapna,
2006. — 528 c.
[Toaroroska 1. Tpu BONHBI MIKOJIBI TIO3UIIU- 2 1. Aakep JI. Crparernyeckoe pBHIHOYHOE
K CEeMHHapy OHMPOBaHUSI M HX XapakTe- yhopaBieHue: mep. ¢ aHri. — 7-e u3g. — CII6.:
No 4 pHUCTHKA. ITutep, 2007. — 496 c.

2. MakcuMbl W CTpaTeremMsl
M HX MECTO B COBPEMEHHOM
OuzHece.

3. Brumaxg Boston Consulting
Group B pa3BHTHE CTpaTeru-
YEeCKOr0 MEHE/DKMEHTa: MaTpH-
[a «POCT/IOJISI PhIHKAa» M KPH-
Bast OIBITA.

4. Bxian M. Tloptepa B Teo-
PHIO U IIPAKTUKY CTPAaTErH4yec-
KOr0  aHajiu3a:  METOJHKa
OLIEHKM 5 KOHKYPEHTHBIX CHII
pBIHKA, MaTpula KOHKYPEHT-

HBIX (T€HepHYeCKHX) cTpare-

2. Kauuuar M. Crpareruto — B JeiicTBHE:
MPAaKTUYECKOe PYKOBOJCTBO: TEp. C aHII. /
Cepusi:  «JIyumume pemienuss ot Duke
Corporate Education» / M. Kawamar, M.
Tyanncku, C. Komm6amn. — M.: Bepmmna,
2006. — 160 c.

3. Knaccuku MeHepkMeHTa: DHUMKIONEANS /
IMox pen. M. Yopuepa: nep. ¢ aurin. / Iloa
pen. FO.H. Kantypesckoro. — CIIB.: Iutep,
2001. — C. 637-643 (IToptep Urops).

4. Kiaysesurr K. O Boiire: mep. ¢ Hem. M.:
TI'ocBoenusmar, 1934. — 340 c.

5. ®on 'mk3u T. Crparerus ympapieHHS IO
KrayseBuny: mep. ¢ aurn. /  T. ¢on 'nksy,
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I'MH, LEeToYKa [IEHHOCTEH.

5. TpeboBaHwusI K JHUILYy, pa3pa-
0aTBIBAIOIIEMY CTPATETHIO.

6. CwipHBIe U crabbie cTOpO-
Hbl I[IKOJIBl TO3MLIHOHUPOBA-
HHUSL

b. ¢on Orunrep, K. Bacchopn. — M.:
Anprniaa [Tabmumep, 2002, — 218 c.

6. Ilrepu K. CtpaTerun, KoTopsie pabOTarOT.
Homxon BCG: mep. ¢ amrm. — 2-¢ wm3m. /
K. HIrepn, . Crok-miu., U.B. JlazykoBa. —
M.: Mans, MBanoB u @epbep, 2007. — 496 c.

Pa3zoen 5. LlIkona npednpunumamenscmea (WKoOAA «<MeUnvly)

IMoxroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Hcropus ympaBiIeHYECKOW MBICTH: Y4ed-
K JICKIHH KM IIKOJIBI NPEANPHUHUMATEIh- HUK a7 O6akanaspos / [log pen. H.B. Ouun-
Ne 4 CTBa. HUKOBOM. — M.: PITVY,2012. — 724 c.
2. OCHOBHBIE TEOPHH ILKOJIBI 2. Munnoepr I Illkosmsl  cTparerui.
IpeaIpUHIMAaTEeIbCTBA U Pas3- Crpaterndeckoe cagapu: 3KCKypcHs 1o jaeo-
paboT4MKH CTpaTeruy. pSM CTpaTETHUECKOr0 MEHEPKMEHTa: Iep. C
3. KiroueBble uAeH  IIKOJBI aurn. / Ion pen. FO.H. Kantypesckoro / T
NpeaIPUHUMATEILCTBA. Munno6epr, b. Ansctponzg, [Ix. Jlammen. —
4. Kputuka mKOIIBI MPeaIpu- M.: [Tutep, 2017. —C. 107-126.
HUMAaTEIbCTBA.
IToaroroska 1. KayectBa COBPEMEHHOTO 2 1. Mioxetim MW. Crparerus s Majoro
K CEMHHApy TIpeIPUHIMATEIIS. ommueca / B xu.: Kypc MBA mo crpareru-
Ne 5 2. MeHemxepsl H  JHICPHI: YEeCKOMY MEHEKMEHTY: COOpPHHK IydIINX
CPaBHHUTENLHBIN aHAIN3. paboT ¥ craTeid, OKa3aBIIMX BIMSHHE Ha
3. TpeboBanus Kk nuily, pazpa- CTpaTernueckoe yrpaBjieHHe KOMMaHUSIMHU /
0aTHIBAIOLIEMY CTPATETHIO. Ilon pen. JI. ®@asii, P. Pannenna: nep. ¢ aHrL
—4-¢ u3a. — M.: Aneniuna [la6numep, 2007. —
4. CunbHbIe U Cl1abble CTOPO- C. 177-207.
HBI HIKOJIBI MpEeANpUHUMATENh- 2. Kanauar M. Crpareruto — B JeicTBHE:
CTBa. MPaKTHYECKOEe PYKOBOJCTBO: TEp. € aHri. /
Cepusa:  «Jlyumme pemenuss ot Duke
Corporate Education» / M. Kauuuur, M.
Tyumacku, C. Komm6smn. — M.: BepmmHa,
2006. — 160 c.
3. Knaccuku MeHekMeHTa: DHIMKIONEANS /
Ion pen. M. Yoprepa: mep. ¢ anri. / Ilog
pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
2001. — C. 1046-1050 (ILIymnerep Hozed).
4. Tpayr JIx. Cuna npoctoTsl. PykoBoacTBo
M0 YCNEIIHbIM OW3HEeC-CTpaTerusiM: Iep. ¢
anri. — CII6.: TTutep 2001. — 224 c.
5. ®punman M. MHckycctBo u  Hayka
CTpaTermy  JIMJAEPCTBA:  HOBBIH  ITOJXOJ
K KOPHOPAaTHBHOMY YIIPABJICHHUIO: TIEP. C aHTJL.
/ U. ®puaman, b. Tperoy. — M.: ®AUP-
IMTPECC, 2004. — 372 c.
Pazoen 6. Kochnumuenas wixona (wikoia no3Hanus)
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropus ympaBlIeHYECKOW MEICTH: Y4ed-
K JIEKIIUU KA KOTHUTUBHOM IIIKOJIBL. HUK Ut Oakanaspos / [Tox pen. H.B. Opuun-
Ne 6 2. OCHOBHbBIE TEOPHH KOTHH- HUKOBOH. — M.: PITVY, 2012. — 724 c.
TUBHOM WIKOJBI W pa3pabor- 2. Munnoepr I'. IlIkoasr cTpareruii. Ctpare-
YHKH CTPAaTEeTHH. ruyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. KiroueBble uaed  KOTHH- CTPaTerHIecKOr0 MEHEKMEHTA: Iep. C aHTI.
THUBHOM IIIKOJIBI. [ Tlom pen. HO.H. Kanrypesckoro / T.
4. Kpurunka KOTHUTHBHOU Munnoepr, b. Ansctpann, k. Jbbmmen —
HIKOJIBL. M.: Ilurep, 2017. — C. 127-146.
IMoxroroBka 1. /IBe BeTBM KOTHUTUBHOM 2 1. Komumuc . «Tomorpadudeckas» cbeMKa
K CEMHHapy IIKOJII U WX CpaBHHUTENbHAS 6usHec-nanamadra / JI. Komnuc, I1. I'émasat/
Ne 6 XapaKTepUCTHKA. B xu.: Kypc MBA mo crparernueckomy

2. Ilo3nanue kak oOpaboTka
nadpopmanmu  (cxema L.
Koprepa, A.Jlx. Kunuku u
B.B. Kwurca mnapamienbHOH
00paboTkn WHpOpPMANHU MpPH
TPUHSTUH CTpaTern4ecKux
pemeHui).

MEHE[DKMEHTY: COOpHHK JIy4mmx padot
MU CcTaTeil, OKa3aBIIMX BIMSHHE Ha CTpare-
rHYeckoe ynparieHue kommnanusmu / ITloj
pen. JI. ®asii, P. Pannemna: mep. ¢ aHri. —
4-e m3n. — M.: Asnpnuna [TaGnumep, 2007. —
C. 265-291.

2. Cono P. KorHuTHBHas ICHXOJOTHS.
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3. Ilo3nanue kak kaprorpadu-
poBanue ((pperMbl, ClIEHAPHH,
NpUYMHHEIE / Kay3aJbHbIe Kap-
TBI, HHTEIUICKTyaJIbHBIC U MCH-
TaJbHBIC MOJICIH).

4. Tlo3HaHME KakK IOCTHIKECHHUE
MMOHNMaHuA (BepOaIbHBIE TIPO-

TOKOJIBI).
5. [lo3Hanue Kak KOHCTpY-
upoBaHue (TIICHXOJIOTHYECKHE
(bpeiimsr).

6. TpeboBanus Kk nuily, pazpa-
0aTHIBAIOLIEMY CTPATETHIO.

7. CwipHBIE U crabble cTOpO-
Hbl KOTHUTHBHOM IITKOJIBL

Hcropuss U COBPEMEHHOCTh: XPECTOMATHS:
mep. ¢ aHnL. — 6-e u3m. — CII0.: TTutep, 2011.
—-592c.

Pa3zoen

7. lllkona odyuenusn

ITonroroBka
K JIEKITUU
Ne 7

1. TpexacraBuTenu 1 UCTOYHU-
KU IIKOJIBI O0yUYeHHSI.

2. OcHOBHBIC TeopHud (KOHIIE-
IIIIUH, MOJIENN) IIKOJIEI 00yd4e-
HUSL ¥ Pa3pabOTYUKH CTpare-
TUH.

3. KiroueBble HUIEM  ILIKOJIBI
00yueHMUS.

4. Kpurtnka mkossl 00y4eHus.

2

1. Ucropus ympaBiIeHYECKOW MBICTH: Y4ed-
HUK Ut Oakanaspos / [lox pen. H.B. Opuun-
HukoBoH. — M.: PITYVY, 2012. — 724 c.

2. Munnoepr I'. IlIkonsr cTpatermii. Ctpare-
rudeckoe cadapu: SKCKYpcHs IO AeOpsM
CTpPaTEernieckoro MEHEeKMEHTa: Iep. C aHTJL.
[ Tlom pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Ansctpaum, k. Jlomnen. —
M.: Ilurep, 2017. — C. 147-192.

3. Munnoepr I'. Crpareruueckuii mporiecc.
KoHnuenuuu, npoOlieMbl, peImeHHs: Iep. ¢
aarn. / . Munnoepr, Jx.b. Kywmnn, C.
INomran. — CII6.: ITutep, 2001. — 688 c.

IToaroroska
K CEMHHApy
Ne 7

1. DxoHoMmKa 3HaHUHA. MecTo
1 posib 00y4YeHHS B COBPEMEH-
HOM YTIPaBIICHHH.

2. KoHnenmuss «WHKpEHUEHTa-
neHBIX nepemen» [Dx.b. Kynn-
Ha.

3. Marpuua BHYTpEHHEH
KOPIIOPAaTUBHON WHUIIMATUBHI
no P. Byprensmany.

4. Yyenne [I'. Munnbepra
u Bortepca o «mpegHauepran-
HBIX» W  «Pa3BHBAIOIINXCS
CTpaTerusx.

5. TloneBas monens GhopMHpO-
BaHMA cTpareruu no I'. MuHu-
oepry.

6. Marpurta BKI'  BiusHus
CTpaTeruii Ha CTpaTernvyecKue
IIPOIIECCHI.

7. TpeboBanus K JUILy, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.

8. CwipHBIle U ciabbie cTOpO-
HBI IIKOJIBI 00yUYeHHSI.

1. e Tmyc A. Xumas kommanumsa. Pocr,
HaydeHHE U JOJTOXHTEILCTBO B JIENIOBOH
cpene: mep. ¢ anrit. — CII6: CrokrompMmckas
mkosa 3koHomuku B Cankr-IletepOypre,
2004-2005. - 160 c.

2. Kanuuar M. Crpareruto — B JeicTBHE:
MPaKTHYECKOE PYKOBOJCTBO: Tep. ¢ aHri. /
Cepus «Jlyummue pemtenns ot Duke Corporate
Education» / M. Kaunuur, M. TyuuHCKH,
C. Komm6ai1. — M.: Bepmuna, 2006. — 160 c.
3. Knaccuku MeHepkMeHTa: DHIMKIONEANS /
Ion pen. M. Yoprepa: mep. ¢ anri. / Ilog
pea. YO.H. Kantypesckoro. — CIIb.: [urep,
2001. — C. 533-538 (Munnoepr 'eapn).

Pazoen 8. Illkona énacmu

IToaroroBka
K JIEKIIUU
Ne 8

1. IlpexacraBuTenu 1 UCTOYHHU-
KH IIKOJBI BIACTH.

2. OCHOBHBIE TEOPHH IIKOJIBI
BJIACTH W Pa3pabOTYMKH CTpa-
TErUu.

3. TIOHATHS «KOAIUIMNY, «I10-
JUTHYECKUX WIP» WU «KOJJICK-

TUBHOM CTPaTETUN».
4. KaroueBble UIIEH LIKOJIBI BIACTH.
5. Kpuruka mkossl BIacTu.

2

1. Hcropus ynpaBieHYECKOW MbICn: Yued-
HUK Juts Oakanaspos / [Tox pex. H.B. Opuun-
HukoBoil. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. Hlkonsr crpaternii. Crpare-
ruyeckoe cadapu: IKcKypcus N0 J1eOpsM
CTpPATErnvecKoro MEeHeKMEHTa: Tep. C aHIJL.
[ Tlom pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Ansctpann, k. Jbmnen —
M.: ITurep, 2017. — C. 194-216.



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
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IToxroroska 1. 2 BeTBM WIKONBL: MHKpO- 2 1. Kauanar M. Crparernto — B aelcTBHE:
K CEMHHApy BJIAaCTh U MAaKPOBIIACTb. MPaKTHIECKOE PYKOBOJCTBO: TEp. C aHTI. /
Ne 8 2. Teopus «ITOTUTHYECKIX Cepusa:  «Jlyamme pemenus ot Duke
urp B opranmsamum» ['. MuHII- Corporate Education» / M. Kanuuar, M.
Oepra. Tyumacku, C. Komm6omn. — M.: BepmmHa,
3. Teopust «cTEHKXOIIEPOBY 2006. — 160 c.
P.O. ®pumena. 2. Knaccuku MeHeDKMEHTa: DHIMKIIONEINAS /
4. Teopus  «CTpATETHUCCKUX Ion pen. M. Yopuepa: mep. ¢ aunri. / Ilog
anbsiHcoB» P. Ilexapa-mnan- pea. FO.H. Kantypesckoro. — CIIb.: ITurep,
miero u P. Amnwo. 2001. — C. 316-322 (Apykep ITutep), 623-629
5. TpeboBanus Kk nuily, pazpa- (ITerturpro DH1pIO).
0aThIBAIOLIEMY CTPATETHIO. 3. Moaxon [lx. Ilomuruueckast crpaTerus:
6. CunbHble U cnabble CTOpO- yIpaBleHUE MOJUTHYECKON U COIMaiIbHOI
HBI IIKOJIBI BJIACTH. cpenoti / mx. Maxon, b. bumxkenoy, JI. ®asii /
B xu.: Kypc MBA mo crparermueckomy
MEHEIDKMEHTY: COOpHHK JydmHux paboT u
CTaTel, OKAa3aBIIMX BIMSHWE Ha CTPaTETH-
yeckoe ymnpasieHne kommanusmu / Ilox pen.
JI. ®@avit, P. Pannenna: nep. ¢ aHri. — 4-e u3 .
— M.: Anpruna ITa6mumrep, 2007. — C. 230-
262.
4. Tpayr Jlx. Cuna npoctoTsl. PykoBoacTBo
MO YCIEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anri. — CI16.: [Tutep 2001. — 224 c.
Pazoen 9. IlllIkona kynvmypol
[TogroroBka 1. TlpencraBuTeny U UCTOUHU- 2 1. Wcropust ympaBiaeHUYSCKOW MBICTH: Yued-
K JIEKLUU KU LIKOJIBI KYJBTYpPBI. HUK s Oakanaspos / [Tox pen. H.B. Opuun-
Ne 9 2. OCHOBHBIC TEOPHH IMIKOJBI HUKoBOIl. — M.: PITYVY, 2012. - 724 c.
KyIbTypel ¥  pa3padOTIuKH 2. Munnoepr I'. IlIkomnsr cTparermii. Ctpare-
CTpaTeruu. rugeckoe cadapu: 3KCKypcus 1O 1eOpsM
3. Crparernyeckue HM3MEHCHUS: CTpPATEern4ecKoro MEHEeKMEHTA: TIep. C aHTJL.
IIPUYUHBl  COIPOTUBJICHUA H [ Tlom pen. HO.H. Kanrypesckoro / T.
poO0JIeMBI X MPEOI0NCHHS. Munno6epr, b. Ansctponzg, [Ix. Jlammen. —
4, KiroyeBble HJIEH  IIKOJBI M.: Iutep, 2017. — C. 217-234.
KYJIBTYPHI.
5. Kpurnka nikossl KyJbTypHl.
IToaroroBka 1. MecTo u poiib KOPIOPATHB- 2 1. Kauauar M. Crpareruro — B JIeiicTBHE:
K CEMUHapy HOH KYJIBTYpHl B YIPaBJICHUH MPaKTHYECKOEe PYKOBOJCTBO: T€p. C aHIid. /
Ne 9 COBPEMEHHBIMH OpraHM3aLMsI- Cepus:  «Jlyumme pemenus ot Duke
mu. KynbTypa kak BakHeHImun Corporate Education» / M. Kauuuar, M.
pecypc KOMIIaHUH Tyuanncku, C. Komm6amir. — M.: BepmmHa,
2. TlaTrepH moOBeneHHsT Kak 2006. — 160 c.
OCHOBHOH 3JIEMEHT KOHLEMIINU 2. Tpayr Jlx. Cwia npocToThl. PykoBoacTBO
crpareruu 5 "P" I'. Munnoepra. MO0 YCIHCIIHBIM OW3HEC-CTPATETHsAM: TIep. C
3. Teopum «pecypcHoii 06a3bi» auri. — CII6.: [Tutep 2001. — 224 c.
b. Bepredensra u [Ix. bapau.
4. daxTOpHI, ONpENEISIONIHe
WHJIMBHIyaJIbHOE W TPYIIIOBOE
COIIPOTHUBJICHUEC HOBOBBECACHUAM.
5. TpeboBanus Kk Juily, pazpa-
0aThIBAIOLIEMY CTPATETHIO.
6. CwipHBIe U ciabbie cTOpO-
HBI IIKOJIBI KYJIBTYPBL.
Pazoen 10. lIkona enewnenl (oxkpyscarouei) cpeovt
IMoxroroBka 1. IlpexncraBuTenu 1 UCTOYHHU- 2 1. Hcropus ynpaBieHYECKOW MbICn: Yued-
K JIEKIIUU KW [TKOJIBI BHEIITHEH CPEeJIbI. HuK s OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIE TEOPHH ILIKOJIbI OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.

BHEUTHEH cpenbl u pa3paboT-
YHUKH CTPaTCruu.
3. TloHsiTHE «HMHCTHTYIIHOHA-
JIHOTO H30MOp(H3Ma» U ero
OCHOBHBIC BH/IBL.

4, KiroyeBble HJIEH  IIKOJBI

2. Munnoepr I'. IlIkonsr crpareruii. Ctpare-
rmyeckoe cadapu: IKCKypcHs M0 JIe0psiM
CTPaTErHYeCKOr0 MEHEKMEHTA: Tep. ¢ aHIJL.
/ mom pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Anmsctpaun, k. Jbmmen. —
M.: ITutep, 2017. — 336 c.
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BHEIIHEH cpeapl.
5. KpuTtuka mkonbl BHENTHEH
CpEeIIBL.

ITogroroska 1. TlonsiTue «BHEMIHEH CpeIBI» 2 1. Kagauar M. Crparermo — B [1eiicTBuHe:
K CEMUHApy U ee KJIF0YEBbIE (PAKTOPBHI. MPaKTHIECKOE PYKOBOJICTBO: TEp. € aHI. /
Ne 10 2. «OpraHu3anioHHAs»  TEO- Cepmsa:  «Jlyumme pemenus ot Duke
pust M. BebGepa. Corporate Education» / M. Kanamar, M.
3. «HCTUTYIMOHANBHAS TEO- Tyumacku, C. Komm6omn. — M.: BepmmHa,
pus» K. OnuBepa u crpareru- 2006. - 160 c.
YEeCKUE pPEeaKkiMu OpTraHH3aliH 2. Knaccuku MeHepKMeHTa: DHIUKIONE NS /
Ha BHEIIIHEE JJaBJICHUE. Ion pen. M. Yopuepa: nep. ¢ anrn. / Ilog
4. Teopusi «COIHMANbHBIX (hax- pen. FO.H. Kantypesckoro. — CIIb.: Ilutep,
TopoB» . Munibepra. 2001. — C. 924-934 (XawHan Maiikn wu
5. Teopust  «mOMyNSILIMOHHON Opumen JIxoH).
SKOJIOTMM OpraHuzauuit» M. 3. Hapaitanan. AHamu3 MakpOCpeImsl: H|TO
XanHaHa u [[x. @pumana. MIPOMCXOINT 3a Ipeaenamu otpaciu / Hapaii-
6. Mozmenp  «epUOTUYECKU HaH, JI. ®asii / B xu.: Kypc MBA no crpare-
HapylaeMoro  paBHOBECHS) THYECKOMY MEHEIKMEHTY: COOPHHUK JIyUIINX
C.x. I'oynna. paboT ® crTaTei, OKa3aBIIMX BIHMSAHUE Ha
7. TpeboBaHus K JuIly, pazpa- CTpaTernveckoe yNpaBiICHUEC KOMIAHUSIMHU /
0aTHIBAIOLIEMY CTPATETHIO. Ilon pen. JI. ®@asii, P. Pannenna: nep. ¢ aHrL
8. CuibHble U cnabble CTOpO- — 4-e uza. — M.: Anbrniuna [Ta6numep, 2007. —
HBI IIKOJIBI BHEIIHEH CPEJIbI. C. 292-326.
Pa3zoen 11. llkona kongpuzypayuu
[Togroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Wcropust ympaBaeHUYSCKOW MBICTH: Yued-
K JIEKIIUU KH IIKOJIBI TpaHC(HOpMAIIHH. HuK i Oakanaspos / [lox pen. H.B. Opuun-
Ne 11 2. OCHOBHBIC TEOPHH IMIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
TpaHchopMar U pa3padoT- 2. Munnoepr I'. IlIkomnsr cTparermii. Ctparte-
YUKW CTPATETHH. rugeckoe cadapu: 3KCKypcus 1O 1eOpsM
3. Crparerust u OprcTpykrypa: CTPATEern4ecKoro MEHEeKMEHTA: Tep. C aHTJL.
MIpOBEpKa Ha COOTBETCTBHUE. [ Tlom pen. HO.H. Kantypesckoro / T.
[Hoaxonpl K NPOEKTUPOBAHUIO Munnbepr, b. Amsctpaun, k. Jbmmen. —
CHCTEM YIIpaBJICHUS, aJIeKBaT- M.: ITutep, 2017. —C. 249-286.
HBIX BBIOpPaHHOW CTPaTETHH.
4. Tpancopmarin  «CBEpXy
BHU3» M «CHHU3Y BBEPX).
5. KmroueBsle uaen IMIKOJBI
TpaHchopMaIHH.
6. Kpuruka mkonsr Tpancdop-
Mallyu.
IoxroroBka 1. TloHATHS «KOH(pUTYpAIHI» 2 1. Atizenmrar P. Crparernueckie u3MeHEHHS:
K CEMUHapy U «TpaHcHOpMAIAN. Kak TpeoOpa3oBaTh  OpraHU3alUIO Ul
Ne 11 2. KoHnemnmusa  <«GKU3HEHHBIX peamu3anuu crparerun / P. Aizenmrar, M.
IUKJIOB OpPTaHU3aIHI. Bup / B xu.: Kypc MBA 1o crparermueckoMmy
3. Mozenb «kyba U3MEHEHHUI» MEHE/KMEHTY: COOpHHK Jy4lIMX padoT u
I'. Musnn6epra. CTaTeil, OKa3aBIUIUX BIUSHUE HA CTPATETHU-
4. Teopuss «apxetunony /JI. yeckoe ympasienne kommanusmu / Ilog pen.
Munnepa. JI. @avii, P. Pangenna: nmep. ¢ anri. — 4-e usg.
5. Teopusi «KBaHTOBOTO CKad- — M.: Anprimna [TaGmumep, 2007. — C. 445-
ka» JI. Mumnepa u I1. ®pu- 483.
3€HA. 2. Xapr 3. Crparernyeckue W3MEHEHUS:
6. TpancdopmannoHHbIE peKoHdHUTypalys ONEepannoHHBIX IPOIECCOB
crparerun McKinsey. Juisi peannsanuu crparernn / B kH.: Kype
7. TpeboBaHus K JuIly, pazpa- MBA 1o cTparern4eckoMy MEHEIKMEHTY:
0aThIBAIOLIEMY CTPATETHIO. cOOpHHMK JIyqnux paboT u craTel, OKa3aBIINX
8. CunbHble U cnabble CTOpO- BIMSHHE Ha CTPAaTerMuecKoe YIpaBiIeHHE
HBI IIKOJIBI TPaHC(HOpMAIHH. kommanusmu / [lox pexn. JI. ®@asii, P. Pangen-
Ja: mep. ¢ aHrl. — 4-e wu3a. — M.: AnbpnuHa
[Ma6numep, 2007. — C. 484-509.
Paszoen 12. lllkona cmpamezuieckozo HANPAG1eHUS
Ilonroroska 1. TlpencraBuTeN U UCTOYHU- 2 1. Ucrtopust ympaBieHUYECKOH MbICIU: Yuel-
K JIEKLIUU KM IIKOJbl CTPATEru4ecKoro HUK Juis 6akanaspos / Ilox pex. H.B. Opuun-
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Ne 12 HaTpaBJICHUs. HuKoBOH. — M.: PITVY, 2012. — 724 c.
2. OcHOBHEIE KOHLICTILIUH 2. Kox P. Crpaterus: xak co3uaTb U HCIIOJb-
IIKOJIBl  CTPAaTeTHYeCKOTO Ha- 30BaTh 3(pdekTuBHyI0 cTpaTteruto / mep. ¢
MpaBIeHUA U Pa3pabdOTINKH aura. — 2-e m3g. — CII6.: IMurep, 2003. —
CTpaTerui. C. 165-166.
3. IloapeIBHBIE TEXHOJIOTHH U
WHHOBAIMM KaK PEBONIOLHOH-
HBIE PELICHUs] B YIpPaBICHUH
CTpaTerH4ecKUM  pa3BUTHEM
COBPEMEHHBIX OpraHu3alui.
4. KimoueBble HJEH IMIKOJIBI
CTpaTeru4eckoro  Hampa,Jie-
HUSL.
5. Kpuruka mkoisl cTpaTeru-
YECKOT0 HAIIPABICHHS.
ITogroroska 1. Konmenunu «auHaAMH4YEC- 2 1. Banoran . Ctpaternueckue mpeoodopaso-
K CEMHHapy Kux crocobHoctei» Y. 3aHz- BaHUS: pa3paboTKa KOHTEKCTYaJIFHOTO MTOIXO0-
Ne 12 nepa, b. Koryra, . Honaka Ia K ux ocymectsieHuto / Ix. Bamoran, B.
u C. Yunrepa. Xoyn-Xetimu / B xH.: Kypc MBA mo ctpare-
2. Konuenuus «CTpareruu THYECKOMY MEHEIKMEHTY: COOPHHUK JIydIIUX
Kak pesomtonuu» I'. Xamena u paboT ¥ crared, OKa3aBIIMX BIUSHHE Ha
C.K. IIpaxanpna. CTpaTernueckoe yrpasjieHHe KOMMaHUSIMHU /
3. KoHrmenmus  «IOAPBIBHBIX ITon pen. JI. ®asii, P. Pannenna: nep. ¢ aHri.
texHonorui» K. Kneitona. —4-¢ u3a. — M.: Aneniuna [la6numep, 2007. —
4. KoHuenmus «peajbHbIX OII- C. 544-573.
unoHoB» A. Jlamonapasa. 2. Knaccuku MeHeDKMEHTa: DHIMKIONEINAS /
5. TpeboBanus K Iy, pa3pa- Ion pen. M. Yoprepa: mep. ¢ anri. / Ilog
0aTBIBAIOIIIEMY CTPATETHIO. pea. YO.H. Kantypesckoro. — CIIb.: [urep,
6. CwsHBIe U crabbie cTOpO- 2001. — C. 950-958 (Xamen I'apu u IIpaxann
HBl IIKOJBI CTPAaTErHYECKOTO K).
HaIpaBJICHUSL. 3. Cammep k. CtpaTerus nuupoBoi SNOXH
/' B kH.: Kypc MBA 1o crparernieckomy
MEHE/KMEHTY: COOpHHK Jy4lIMX padoT u
cTaTed, OKa3aBIIMX BIMAHHE Ha CTpaTeru-
geckoe ympasiieHne kommnanmsmu / Ilox pen.
JI. @anii, P. Pangenna: nep. ¢ anri. — 4-e u3g.
— M.: Anpruna ITa6mumrep, 2007. — C. 208-
229.
Pa3zoen 13. lllkona «mamepuncmeay
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropust ympaBIeHYECKOW MEICTH: Yued-
K JICKIHA KM IIKOJIBI «MATEPUHCTBAY. HUK a7 6akanaspos / [lox pen. H.B. Ouun-
Ne 13 2. OCHOBHBIC TEOPHH IMIKOJBI HuKoBO#. — M.: PITYVY, 2012. - 724 c.
«MaTepUHCTBA» M pa3padoT- 2. Kox P. Crparerus: kak co3marb H
YUKW CTPATETHH. UCTIONB30BaTh I(PQPEKTUBHYIO CTpaTeruo /
3. KiroueBble uAEH  IIKOJIBI nep. ¢ annt. — 2-¢ u3a. — CII0.: TTutep, 2003.
«MATEPUHCTBAY. —C. 110-161, 166-168.
4. Kpurtuka MmKOJIbl «MaTepHH-
CTBaY.
IToaroroBka 1. TloHATHS «KOPIIOPATHBHBIHA 2 1. T'ynta A. Crpaterust Ou3HEC-€IMHUIIBL:
K CEeMHHapy LEHTPY, «IITa0-KBapTUPAY, CTpeMJIEHHE K JOCTIDKEHHIO KOHKYPEHTHOTO
Ne 13 «MAaTEpPUHCKask KOMIIaHUI». npeumymectsa / B kH.: Kypc MBA 1o

2. KopnoparuBHast cTparerus
KOMITaHUH u JIeTIOBbIE
CTpaTernu ee OM3HEC-CIMHUIL:
cOYeTaHHe IEHTpaTU3aluu |
ABTOHOMM3AIIHH.

3. IIpobnemsl nyOmMpoBaHus
n m3uaIkoB. OCOOEHHOCTH UX
pemierns (HA ~ KOHKPETHOM
mpuMmepe).

4. TpeboBaHHA K JIHITy, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.

5. CwipHBle U ciabble cTOpO-

CTPaTeTUYECKOMY MEHEKMEHTY: COOPHHK
JMy4ImuX padoT M CTaTeH, OKa3aBIINX BIHSIHUC
Ha CTPAaTErmYecKOe YIpPaBICHHE KOMITAHUSIMHU
[ Tlox pen. JI. ®asii, P. Panpenna: mep. ¢
anra. — 4-e w3g. — M.: AnbnunHa [Tabnumep,
2007. - C. 109-142.

2. Kpucrencen K. KopnoparusHast
CTpaTerusi: yOpaBJCHHE [AKETOM  BHIIOB
6mmueca / B xuH.: Kypc MBA mo crpare-
TMYSCKOMY MEHEKMEHTY: COOPHHK JIyYIINX
paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTPATETUYECKOE YIPABICHUE KOMIAHHUIMHU /
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HbI IIKOJIbI «MaTCPUHCTBA.

Ion pen. JI. @asii, P. Pangenna: nep. ¢ anri.
—4-¢ m3a. — M.: Aneriuna I[MaGmummep, 2007. —
C. 64-108.

Pazoen 14. Cmpamezuueckuii

MEHeOIHCMEeHM KaAK HayuHnas 0ucuunﬂuua

IMoxroroBka 1. Ctpykrypa u comepkaHue 1. Hcropus ympaBiIeHYECKOW MBICTH: Y4ed-
K JIEKIINH mucnutuiiael - «Ctparermdec- HUK s O6akanaspos / [Tox pen. H.B. OBuun-
Ne 14 KA MEHEIDKMEHT. aukoBoi. — M.: PITYVY, 2012. — 724 c.
2. Eé mecTo, poib M 3HAaUCHHE 2. Kox P. Crparerus: kak co3naTh U HCIOJb-
B TIOATOTOBKE COBPEMEHHBIX 30BaTh 3(pdekTuBHYI0 cTpateruto / mep. ¢
MEHEIKEPOB. aurn. — 2-e w3a. — CII6.: ITurep, 2003. —
C. 161-168.
3. Munubepr I'. IHlkomsl  cTpareruii.
Crpaterndyeckoe cadapu: OSKCKypcus IO
Je0psIM CTpaTern4eckoro MEHeDKMEHTa: Mep.
¢ aura. / [lox pen. F0.H. Kanrypesckoro / T'.
Munnb6epr, b. Amsctpaan, k. Jbmmen. —
M.: [utep, 2017. — C. 287-311.
IMoaroroska 1. TectupoBanue 1O TEMam 2 PexoMeHI0BaHHBIE MCTOYHHUKH M JINTEPATKpPA
K CEMHHApy 2-13. 0 JUCIUTLTHHE.
Ne 14 2. 3amuTa WTOTOBOH KOHTPO-
JTBHOH paboTel B (opMmate
PowerPoint (mo wmatepuamam
OJZHONM U3 MEXIYHapOJHOU
IIKOJIBI CTPAaTerui).
ATtTecTanus HroroBoe TecTupoBaHue 4
[Moaroroska 6
U 3al[UTa UTOTOBOM
KOHTPOJIbHOM paboThI B
¢dopmare PowerPoint
IMoaroroeka 4
K 3a4eTy C OLECHKOH
Hroro no 72
JWICIIUIIIIMHE

9.2. MeToanyeckue peKOMeHIAIUM 110 MOAr0TOBKE MUCLMEHHBIX padoT

B pamMkax n3ydeHUs] AUCHMIUIMHBI «MEXIyHApOIHBIE IIKOJbI CTPATETHUI

IPEIyCMaTPUBAIOTCS CIEAYIOIINE BUABI TMCbMEHHBIX pa0oT:

— Jokaaabl (He UMEIOT 0COOBIX TpeOOBaHUM, OT 3 710 5 cTpaHuIl);

— acce (paboThl, OTpakaroIIMe WHAMBUAYAJbHYIO TO3UIIMIO aBTOpa IO

oOcyX/1aeMoi Ha ceMuHape mpodsieme, oT 2 70 3 CTpaHuIl);

— mpe3eHTanus (paboTa TOTOBUTCA IO Kakou-nubo oaHod wu3z 12

MEXIYHAPOJHBIX IIIKOJ CTpPaTeTuid, BKJIOYAaeT pa3dop KIIOYEBBIX €€ HJIEH,

HCCIIENYET BKJIAJ B PAa3BUTUE TEOPUM U MPAKTUKH CTPATETHUYECKOTO YIIPABIICHUS,

COACPIKUT KpI/ITI/IIIeCKI/Iﬁ aHaJIM3 BbIBOJOB MU PC3YJILTATOB Hpe)]CTaBI/ITCJIeﬁ IIKOJIBI,

nojaroraBiauBaeTcss B ¢opmare PowerPoint u 3amuimaercs Ha TOCIACIHEM

CEMHUHAPCKOM 3aHSITUN).
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9.3. Unble MaTepuaJIbl

I[JBI nmomMomu CTyIJCHTaM (HOCKOJII)Ky JUCHHUIIIIMHA BKJIIOYACT OoJBIIIOE
KOJIMYCCTBO CaMbIX pPa3JIMYHbIX Hqu)eCCI/IOHaJ'IBHLIX TCpMI/IHOB) COCTaBJICH

CJ'IOBapI) OCHOBHBIX TCPMHUHOB U HOH?ITI/Iﬁ, KOTOpLIﬁ IMPUBCACH HUIKC.
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CJIOBAPH OCHOBHBIX TEPMUHOB Y TOHATH
MO TUCHUTIJINHE

AnanTamys  CUCTEMbl _YOPABICGHUS — CBOWCTBO, XapaKTEpPHU3YyKOIIee CIIOCOOHOCTh

OpraHu3aIy MPUCIIOCA0TMBATHCS K MMOCTOSIHHO U3MEHSIOIIEIHCS] pRIHOYHOW — CpEeJie, YYUTHhIBATh
COCTOSIHUE MEKIMYHOCTHBIX OTHOIICHUH B KOJUIEKTUBE U TICHXOJOTHMYECKYI0 COBMECTUMOCTh
€ro COTPYIHHKOB.

AJIMUHHUCTpAaTUBHAs PEOpPraHu3alys — HU3MEHEHHUs, MPOBOJMMBIC B OPraHU3alMOHHBIX

CTPYKTypax W Ipoleccax Kakoro-mubo opraHa (HmpeanpusTvs) Kak OTBET Ha MOTpeOHOCTH
BHYTPEHHETO Pa3BUTHS WM B LEISIX aJaNnTalud K U3MEHSIOMUMCS (aKkTopaM BHEIIHEH CpPebl.
YcenemHocTs TpPOBENCHUST aJIMUHUCTPATUBHOM PpEOpPraHU3aIlMU 3aBUCUT OT CTPATETHUYECKOM
TEXHOJIOTHH, KOTOpasi OMpPEIesSeT MOCICOBATeILHOCTh U TEMITBI IIepeXxoaa OT cTapbiX Gopm u
METOJIOB (PYHKIIMOHUPOBAHUSA K HOBBIM, CIIOCOOCTBYET MpPEBPALICHUI0 HX B M3BECTHBIA U
MPUBBIYHBIN AJIEMEHT OBCETHEBHOM PabOTHI.

AI[MI/IHI/ICTDaTI/IBHI)If/'I OoAXOoJd K VYHOpaBJICHUIKO — IIOAXOA, OCHOBaHHLII CKOpeC Ha

CTPEMJICHHH BIHCAThCS B M3MEHEHHS OKPY)KAIOIIEH Cpellbl, Y4eM Ha aKTUBHOM IOMCKE HOBBIX
BO3MOXHOCTEH.

AKTHUBBI — MMYILECTBO, JICHEKHbBIE CPEACTBA, MPUHAUICKAIIUE OPraHU3aluu. AKTHUBBI
MPUHATO JIEJUTh Ha MaTepuajbHble U HeMarepuaiabHble. K mocinegHUM OTHOCATCA TATEHTHI,
WHTEJUICKTYaJIbHBIE TIPOIYKTHI, IEJIOBBIE CBSI3U, PEIyTAIIHS TIPEANPUATHS, €ro OpeHI(bl), 0COObIe
npaBa, IPUBUJIETUH, JIbIOThI HA UCIIOJIb30BAHUE PECYPCOB U TIP.

AxuenTopHele crpareruueckue coorerctBusi (CC) — CC, B pesynapTare KOTOPBIX

BO3HHMKAET HYKOHOMHUSI, TOJydaeMasi OJJHOM cdepoii OuzHeca Oiarogapst 1pyroi.
AnpTepHaTHBa — 1) Kaxmas ©W3 UCKIIOYAIONIUX JAPYr Jpyra BO3MOXHOCTEH;
2) HeoOX0IUMOCTb BHIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTSIMHU.

ANbTepHATUBHEIC CTPATETHMH — KOHCUYHBIN Ha60p CTpaTel"I/Iﬁ JOCTHIXXCHHUA 1SN, KOTOpBIP’I

obecneunBaeT BApPHUAHTHOCTb B]':;I60p3 U TEM CaMBIM OOCCIIEUHMBACT Kad4eCTBO MIPUHUMACMBIX

PELIEHUI U CTPATETUYECKOTO YIIPABIICHHUS.

AHanu3 OusHec-mopTdens — MEeToJA, MPU KOTOPOM CTpaTernyeckue ON3HEeC-eIMHULIBI
OpraHMU3alH AHATU3UPYIOTCS KaK COBOKYITHOCTb OTJIEbHBIX MHBECTULIUH.

AHann3 BHCIIHECH Ccpelibl — OJH U3 3TANlOB CTPATCTHUYCCKOI'O YIPABJICHUA OpFaHHBaHHCf/'I,

IpeoJiaratoiuii uccae0BaHUe TEKYIIEro COCTOSTHUS ()aKTOpPOB BHEUTHEH cpesibl U TeHIEHIUU
UX W3MEHEHHUS C TOYKH 3pEHUs MX BIHUSHUS Ha JEATENbHOCTh MNPEANpUATHS B OyIyIIeM.
B npomecce anamusza ¢opmupyercss o0pa3 OKpyxkawolleil cpeapl, BBICHSIIOTCS YCIOBHUS

(YHKLIMOHUPOBAHUS OPTaHU3ALMHU, OINPENENAIOTCS KpUTHYECKHe (DaKTOphl BHEIIHEH Cpeipl,
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MPOBOJUTCSA WX MOHUTOPHUHI, IPOTHO3MPOBAHME W OLEHKA BIHSHUS HAa NPEANpPUITHE.
[IpoBenenue anHanaM3a TMO3BOJISIET BBISIBUT BEPOATHBIE Yrpo3bl (MPoOJieMbl) U BO3MOXKHOCTH,
KOTOpbIE MOTYT BO3HHUKHYTh BO BHEIIHEH Cpelle M KOTOpble HEOOXOAWMO YYHTHIBATH INPH
dbopMynupoBaHUM  Ilelied M CTpaTerMd  OpraHu3alui.  AHAJIUTUYECKHE  HABBIKH,
dbopMupyromecss Mpu MPOBEICHUU TAaHHOTO AaHajiu3a, SBIAIOTCS OCHOBHOM COCTaBJISIOLICH

CTPATCTUYCCKOI'O MBIIIIJICHUA COBPECMCHHBIX pyKOBO[[I/ITeJIef/'I.

AHanu3 WMHM/DKa — TpOBEpKa 3HAaHWK, WH(POPMHPOBAHHOCTH, TPEACTABICHUI
notrpedureneil 06 opraHu3aluy U/l 0 CBOUCTBAX €€ MPOTYKIIHH.

AHanm3 KOHKYPEHTOB — MCTOJ OIMPCACIICHUA BCCX HpeﬂHpHHTI/Iﬁ, pa60Ta10me Ha PBIHKEC

U IpeUIararolx CXOJHY0 Mpoaykuuio. Kak npaBuio, OHM BBICTYNAIOT B KaUECTBE PEalbHBIX
WM IOTEHIMAJIBHBIX CONEPHUKOB OPraHU3aLNu.

AHan3 KOHBIOHKTYPHI — aHAJIN3 COCTOSHHS U JAUHAMHKU CIIpOCa U IMPCATIOKCHUS, YPOBHSA

OcH, HOpT(bGJ'ISI 3daKa30B W JAPYIrux XapaKTCpUCTUK PbIHKA, OHNPCACIAOIMNX HU3ACPIKKU

IIPOEKTUPOBAHMUSL, TPOU3BOJCTBA U COBITA IPOAYKIIHH.

AHanu3 Kpocc-KyJIbTYPHBIX OCOOEHHOCTEH — HM3yYEHUE CXOJACTB M PazIudyuil MExXay
OpraHu3alUsAMH U TOTPEOUTEISIMUA UX IPOAYKIMH Pa3HbIX CTPAH I PETHOHOB.

AHam3 opraguzallid — 3Tal aHaJIUTHYEeCKOH pa6OTBI, O0OBIYHO Hpe,I[I_HeCTBYIOH_II/Iﬁ

OpraHHU3allMOHHBIM HOBOBBCACHHAM, palWOHATIU3ALUN I/I/I/IJII/I peopranru3anr;, 3aKII0YacTCAa
B YCTaHOBJICHMH OpraHMU3allMM COCTaBa KaK CUCTEMbI W/WJIM IpOIecca, B MOAPA3EIEHUN LIEJI0ro
Ha COCTaBIIIONIME €ro 4YacTd — COOTBETCTBEHHO IOJICUCTEMBl WIIM JTalbl, BbISBICHUU
B3aMMOCBs3el Mexay HuMH. OOBIYHO 1I€7h TaKOro aHallu3a COCTOMT B YCTaHOBIICHUU
OpTraHHu3allMOHHBIX PE3€PBOB, KAKHWEC MOTYT OBITH HCIIOJIE30BAaHEI AT YyIYYHICHUS IMOCTaHOBKH
nena. B pesynbrare aHanm3a opraHu3alldu JODKHBI OBITH MOJY4YEHBI: 1) OlleHKa KaudecTBa €€
(GYHKIIMOHUPOBAHUSI KaK CHUCTEMBI; 2) CTENEeHb COOTBETCTBHUS (PAKTUUECKHX HAampaBICHHMA
JIEATEIbHOCTH MPEANPUATHUS 3asIBJICHHBIM B €TI0 YUPEAUTENbHBIX JOKYMEHTAX U T. II.

AHanu3 1oJis CHJI — METOJ| BBISIBJICHHS W OLIEHKH TPYIIbI (PaKTOPOB WM TPYIIIBI JIUIL,

BIMSIOUIMX HA UW3MEHEHHUE, CIIOCOOCTBYIOIIMX OCYIIECTBICHUIO HW3MEHEHUH WIH eMy
npoTuBOAeHCTBYIOIMX. Ves Merona 3akitoyaeTcs B TOM, YTO Jit00as mpoOjaeMHas CUTyaIus
B J1000i1 MOMEHT BpEeMEHHM He SBJSIETCS CTaTUYeCKOM, a HaxXxOIUTCd B JMHAMHYECKOM
PaBHOBECHUHU I0]] BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U IPOTHUBOMOJIOXKHBIX (PaKTOPOB, KaXKIbIN
U3 KOTOPBIX MOXKET ObITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTH IpyNbl (aKTOPOB HA3bIBAIOT
JBIDKYIIUMH U CACPKUBAIOLIIMMM cUJaMH. JIBHKylinme cuiibl — 3TO (DAKTOpPbI, BBIBOASAIIME
CUTYalMIo U3 €€ TeKyliero cocrosHus. CaepskuBaroniye cuibl — (GakTOphl, MOAEPKUBAIOIIIE
CyIIECTBYIOINYIO CHUTyanuio. [Ipm 3TOM Ba)XXHO pacCMOTPEHHE HE CTOJBKO KOJUYECTBA

ABVDKYIIUX HWIJIM CACPIKHUBAIOIIHUX CHUJI B I'pyIilax, CKOJbBKO OTHOCHUTEIIBHOM MOIIHOCTH CaMHuX
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rpynn cui. Iloka BO3AEMCTBUSA 3THUX ABYX TpPYIIl CHJI PaBHBI, MOJIEPKMBACTCS TEKyIIas
cutyanus. Bo3pacranue MOITHOCTH ABMKYIIUX CHJI (B T.4. JOOABJIEHUE K HUM HOBBIX CHJI) WU
YMEHBILIEHNE MOIIHOCTH CIEP>KUBAIOIINX CUII (B T.Y. YCTPAHEHUE HEKOTOPBIX U3 CUJI) IPUBOJIUT
K U3MEHEHHUIO TEKYIIEH CUTYyalluu.

Anxanuz paspeiBa — MECTOA CTPATCTUYCCKOr'0 aHallu3a, 3aKII0YalOIUNACT B OIpECaACIICHUU

HECOBMAJEHUS LIEJIEN OpraHU3alU U UMEIOIIUXCS Y HEE BO3MOKHOCTEM.

AHaJIN3 PUCKOB — pa3iell TEOPUH YIPABICHUS PUCKaMHU, BKIIOYAIOIINN HICHTU(DUKALIUIO U
KJacCU(UKAIMIO PUCKOB IO MPHUYMHAM HMX BO3HUKHOBCHHS, ONPEACICHHE BEPOSATHOCTH WX
MOsIBJICHUsT (CTENEHU PHCKA) M BO3MOXKHBIX MOTEph (MEphl PUCKA), a Tak)Ke BBHIOOp HambOoJjiee
(P PEKTUBHBIX MEP YIPABICHHS PHCKAMHU.

AHanmm3 CHCTEMBI KadyecTBa — OLICHKA COCTOSIHHSI CMCTEMBI Ka4eCTBAa U €€ COOTBETCTBUS

MOJIUTHKE B 00J1aCTH Ka4yecTBa U HEJAM ACATCIIbHOCTH OpraHU3alluu.

AHanuTHYecKas CTpaTerus — CTparerusd, IpeaAloararomas IPUBJICUCHHUC JIA et

pa3pabOTKU TEXHUYECKUX IKCIEPTOB MO KOHTPOJIEM MEHEIKEPOB.

AyTCOPTUHIOBBIN (BHEIIHUIN) TUI MHTErPAlMU — MPUBJICUEHUE CTOPOHHUX OpraHU3aLul
JUIs  BBIIIOJIHEHHMSI OTHCNIBHBIX ONepalui, CBSI3aHHBIX C H3FOTOBIEHUEM U  COBITOM
OPOAYKIMH (IIPAKTUKYeTCs, KakK IPaBUIO, B BBICOKOTEXHOJIOTMYHBIX OTpacisix). Takum
o0pa3oM, MpPOU3BOJCTBO U3 3aMKHYTOTO CTAHOBUTCS OTKPBITBIM, @ KOOIEpaLUs MEXIy
Y4aCTHUKAMHU U3 TEXHOJIOIMUECKOH MpeBpaiaercs B QyHKINOHAIBHYIO.

bapbepbl — 1) BeITAIHYTas B JUIMHY MEPEropojka, MOCTaBICHHAs B KaueCTBE MPENATCTBUS
Ha MyTH WIM 3arpa)J1eHus; 2) NpensTCTBUSA A NPOHUKHOBEHHSI Ha PHIHOK HOBBIX KOHKYPEHTOB
(BxonHble Oapbepbl), M MOMNBITOK OpraHM3alUii, IEHCTBYIOIIUX HA PbIHKE MOKUHYTh €ro
(BBIXOAHBIEC Oapbephl).

bapbepbl BXOIHBIE — (I)aKTOpBI, NPCITCTBYIOIUC KOHKYPCHTAM IMPOHUKHYTH HA PLIHOK.

MoryT OBbITh €CTECTBEHHBIMH (HalIpUMep, HAJIM4YKUE a0COMIOTHOTO MPEUMYIIECTBA MO U3JIEPIKKaM
y YacTH KOMIIAHMH, JOMUHUPYIOUIMX HA pbIHKE) WM MCKYCCTBEHHBIMH (HampuMmep
HEO0OXOUMOCTh BBICOKHX PacxXo/I0B Ha peKjiaMy, KOTOpPbI€ HE O]l CUITy HOBBIM NPEANPUSATHUSM,
JKeNaroIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThes Ha HEM). KpoMme Toro, cymiecTByroT 6apbepsl,
YCTaHaBIUBAEMbIE TOCYJAapPCTBOM: 3aKOHOJATEIbHBIE AKTHI, MPENATCTBYIOIIHUE IPOHUKHOBEHHUIO
Ha PHIHOK HOBBIX OpraHu3auuil (Harpumep, HEOOXOAUMOCTH IMOJYYEHHUS JiS 3TOr0 HMaTeHTOB,
JTUIeH3ul). 3aKoHOJaTeNbHbIE OTPaHUUYEHUSI Ha OTKPBITUE HOBBIX MPOU3BOJCTB, CO3/JaHUE
HOBBIX TOPIOBBIX KOMIaHHUH. Bbicokue BxoJHbIE Oapbepbl, TaKUM 00pa3oM, 3HAYUTEIHHO
CHIKAIOT YPOBEHb KOHKYPEHIIUU Ha PBIHKE.

Bapbepbl BBIXOAHBIE — TPEMATCTBUS [JII CBOpauyMBaHHs Ow3Heca. Bumbl momoO0HBIX

npensTcTBUi: 1) SKOHOMHMYECKHE, CBSI3aHHbIE C [OTEHIMAJIbHOM IMOTepel aKTUBOB,
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YBOJIbHEHHEM paOOTHHKOB; 2) CTpaTerHYecKHe, CBsI3aHHbIE C TUBEPCU(HKAIIEH POU3BOJICTRA,
UMUJDKEM NPEANPUATHUS; 3) 3MOLMOHAIIBHBIE, OTpaXKarollie MPUBSI3aHHOCTh K ONpEAEIEHHOMY
poay paboThl, JOSIBHOCTh K COTPYAHUKAM, O0s3HB 32 COOCTBEHHYIO Kapbepy. Takue Gapbepbl
BEIyT K TOSBICHUIO HAa pPBIHKE HEKOHKYPEHTOCHOCOOHBIX MPEANPUITHH, H30BITOYHBIM
MOIIHOCTSIM, 00OCTPEHHIO KOHKYPEHIIHH.

Bbapbepbl TOpProBele — HWCKYCCTBEHHOE OTpaHHUYCHHE CBOOOJHOTO OOMEHa TOBapaMu

U YCIyraMd MEXAYy CTpaHaMM, PEerHOHaMH, OOBIYHO MpPAaKTHKyeMoe B BHUAE Tapu(oB, KBOT
WJIU BaJIOTHOTO KOHTPOJIA.

be3puckoBas 30Ha — 0051acTh pacnpeaciiCHus BEPOIATHOCTHU CO6BITPII>1, HE MPHUBOIAIIUX

K HAaCTYIIJIEHUIO PUCKOBBIX COOBITH.

BCHLIMaDKGTI/IHF — OJUH U3 HpI/IéMOB CTPATCIrUYCCKOTr0 MAPKCTUHTA, IpPHU KOTOPOM

AHAIM3UPYIOTCS HAWJydllMe MEeTONbl, HaumOojee ycmemHble (opmbl BeaeHHus Ou3Heca,
UCIIONIb3YEMbIE OpraHM3allMsIMH Ha pBIHKE, BKIouYas aHaimu3 dSpdekTuBHOW padOTHI
COOCTBEHHBIX MOAPA3ICICHUN U CIICIIUATUCTOB.

BI/I3HeC'HOTCHIII/IaJI — CJIOKHas1s ME€TacucreémMa, CoCTodlmas Hu3 B3aHMMOCBA3aHHBIX

JUHAMUYHBIX MOACUCTEM (MUKPOIOTEHIIUAIOB), KOTOPble B TECHOW MHTErpalyu 00ecrednBaoT
JeSITeIbHOCTh OpPraHU3allMM MO0 JOCTHIKECHUIO ONpEeAENeHHbIX Leiel. Beuaenstor ciemyromue
MHUKPOIIOTEHIAJIbL: 1)  mpoM3BOACTBEHHO-TEXHOJOTHYECKHH;  2)  WH(pOpMaIMOHHO-
UHTEJJIEKTYyalnbHbI; 3) (¢uHAHCOBBIA; 4) TpynoBOoM (KaapoBhwli); 5) OpraHu3alMoOHHO-
yIpaBJIeHYeCKUH; 6) KOMMYHMKAIlMOHHBIN; 7) MapKETHHTOBBIH; §) MaTepHalbHBIX PECYPCOB;
9) snepretuueckux pecypcon; 10) oOreit 6e30macHOCTH.

BeprukanbHas —JauBepcHUUKanus — TpOLECcC paciliupeHus chepbl AeSITeIbHOCTU

OpraHW3allii, CBS3aHHBIM C WHBECTHIUSMU B TPOU3BOJICTBA, MPEACTABISIONIME COOOM
pa3JIMYHbIE CTAJANU CO3/IaHKS OJHOTO IPOJYKTA.

BeprukanbHas MHTErpalus — 06Le,[[I/IHeHI/Ie C NpCAbIAYIIUM U IMOCICAYIOIINM 3BCHBIMU

TEXHOJOTHYecKod Tenoukn. OHa  yiaydmraer CKOOPAMHUPOBAHHOCTH  OCYIICCTBIICHUS
IIPOM3BOJICTBEHHOTO TpOIlecca B LEJIOM, TapaHTUPYeT Oecriepe0oiiHoe oOecriedeHrne pecypcaMmu
U COBIT, oOllerdaeT MPOTHBOJCHCTBUE TMOCTABIIMKAM M TMOTPEOUTENSIM, MOBBIIIAET OOIIYIO
NpUOBUIEHOCTh, HO YBEIMYMBAET PACXOJbl HAa YIpPaBIEHHWE, CHIKAET THOKOCTh, CBS3BIBAET

AKTHUBHI.

BeprukanpHas wHTErpamus — 1) OCBOGHHME OpraHm3anyeldl TpPOW3BOJICTBA TOBAPOB
pa3aNYHON cTereHu OoO0pabOTKH; TpU ATOM HUMEIOT MECTO JBa MapaUIeNbHBIX Mpoliecca
WHTETPAIN: UHTETPAIs «BHU3» U MHTETPALIUS «BBEPX»; 2) pacuiupenue chepsl 1esaTeTbHOCTH
OpraHu3aly B JaHHOM OTpacid, B OCHOBY KOTOpPOTO IIOJOKE€HA I€NOoYKa ITPOM3BOJCTBA

MOCJICAOBATCIIBHBIX IIPOAYKTOB MPOU3BOACTBCHHOI'O LIUKIIA.
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BeprukanpHas HMHTErpaIus 06DaTHa$I — BKJIOYCHUC B JACATCIBHOCTH OpPraHu3alnuu

onepauuii, paHee OCyIIECTBIIIBIIMXCS MOCTABUIUKAMMU.

BeDTI/IKaJIBHaH HUHTCrpanud npiaMasd — BKIOUCHUC B JACATCIbHOCTL OPraHu3aluu onepaunﬁ,

paHee OCYLIECTBIIABILINXCS €€ MOTPEOUTEISIMU.

BeprukanpHas — KBa3MHMHTEIpallMsl — BHCIIPOU3BOACTBEHHAA  HUHTEIpalus Benymeﬁ

KOMIIAHUM W HE3aBUCUMBIX MPEANPUATUN, MPOU3BOIAIIMX Ui HeE JeTalud U y3Jbl
(KBa3MMHTETpaIlUsl «BHU3») WM 3aHUMAIOIIUXCS COBITOM MPOIYKIIMH TOJOBHOW KOMIIAHHUH
(xBazumHTErpanus «BBepx»). [Ipu 3TOM BepTUKaIbHAs KBa3UUHTETpals MOXKET OBITh IMOJIHOM
WIM 4YacTHYHOW. B mepBoM ciyyae MHTErpHpyeMoe IpPOU3BOJCTBO OCYIIECTBISETCS XOTS U
HE3aBUCUMBIM MPEANPUATHEM, HO TOJ KOHTpOJIeM Benyllell kommnanuud. Bo BTopoM ciyuae
MpEANPUITHE, OCYIIECTBISIONIEE OCHOBHOE IMPOU3BOJICTBO, KOHTPOJIUPYET IPEAIISCTBYIONINE
WIH TOCIIEAYIONINE, MPUMBIKAIONINE [0 TEXHOJOTUHU (CTaauH BOCIPOU3BOJCTBEHHOTO IHKIIA
TOBapoB). MHTerpupyemble TakuM OOpa3oM MPEANPUSATHS HE SBISIFOTCS COOCTBEHHOCTHIO

BeAyIIel KOMITAaHUU U MOTYT HMETh JIEJIOBbIC OTHOIICHHSI TAKXKE U C IPYTUMHU (PHUPMaMH.

BuonenTHas (cuioBasi) cTparerus — CTpaTerusi TOMHHHUPOBAHHUS Ha OOIIMPHOM DPBIHKE
KPYITHBIX OpTraHU3aluii 3a CYET pean3aluil MaCCOBOMY ITOTPEOUTETIO CPABHUTEIIFHO ACHIEBOTO
ToBapa cpeaHero kadectBa. OHa OasupyeTcs Ha OTHOCUTENBHO HM3KHX H3JEpXKKax,
o0ecreynBaeMbIX BBICOKOM MPOM3BOAUTEIBHOCTHIO; Pa3BUTON COBITOBOM CETH; MHTEHCHBHBIX
PEKIIaMHBIX KaMIIaHHUSX. B pe3ynbraTe muaepsl pplHKA NOTYYaloT 0oJiee BHICOKHE U CTaOMIIbHBIE
IpUOBLIH.

BupryanbHas WUHTErpanus — OCYHICCTBJICHHUEC BCCX IPOHCCCOB Ha I[OFOBOpHOﬁ OCHOBC

CTOPOHHUMH OpraHu3alusaMu. bazoBas xommmanus IIpU 5TOM JIMIIb UX IMPOCKTHUPYCT, HAIIPABJIACT
u opranuzyer. OObeIlMHEHUSI HAa OCHOBE BHUPTYaJbHONW MHTETPALIMU TO3BOJISIOT MCHOJIb30BaTh
YHUKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHKaMM IO OTAEIBHOCTH HE MOTYT
peann3oBbIBaThca. Takoro poaa oObeqMHEHUS, CO3/Ial0IMecs B HanboJiee epeioBbIX OTpacisaX
0e3 ropunuyeckoro o¢QopMIeHHs, OOBIYHO HE HMEIOT YETKONW CTPYKTYpHl, CHEIHAIbHOTO
KOOPJAWHUPYIOIIETO [EHTpa, TEPPUTOPHAIBHO MOTYT HAaXOIUTHCS JMJajeKo Ipyr OT Jpyra.
[TapTHEPEl O00BEAMHAIOTCS HAa OCHOBE B3aWMHOIO JIOBEpHs, UETKUX OOIUX Ileneid,
3aMHTEPECOBAHHOCTH B UX JIOCTUKEHUHU, MOPAIIbHOM OTBETCTBEHHOCTH U T. TI.

BHenHss cp€aa opradivu3allvii — COBOKYIIHOCTH IIOJIMTHYECKHUX, COLHOKYJIbTYPHBIX,

MMPpUPOAHO-KIIUMATHYCCKUX, IIPaBOBbIX, HAaYYHO-TCXHUUYCCKHX, KOMMYHUKaIIlMOHHBIX u
9KOHOMHUYCCKUX yCHOBHﬁ, KOTOPBIC OKa3bIBAIOT IPAMOC WM KOCBCHHOC BO3,Z[CI>'ICTBI/IC Ha
ACATCIIbHOCTb OpraHU3allnuu.

Bayrpennue cetu — ¢opMmbl opraHuzanuu OW3HECA, TO3BOJISIIONINE JIOCTUTATh

KOHKYPEHTHOTO  MpEeHMYIIeCTBa  TOCPEACTBOM  CO3JaHUS ~ CHUCTEMBl  CBOOOJHOTO
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MpEeANPUHUMATENICTBA B paMKax OoJbIIUX opraHu3anuii. OCHOBHOW 3aJI0O)KCHHBIA B HHX
MMPUHIMIT — BSaHMOﬂeﬁCTBHC MCKAY noApasaCIICHUAMN OpraHru3aliiyu Ha OCHOBC PBIHOYHBIX LICH.

BuyTtpennss cpega — cOCTaB 3JIEMEHTOB IPOU3BOJICTBEHHO-XO3IWCTBEHHOM CHUCTEMBbI

OpraHM3ali: PECYpPCHbIX (MaTepualbHO-TEXHUYEecKas 0asza, BKIIOYAIOMIAs MpeIMeThl U
CpelCcTBa TpyHAa, TPYAOBBIE pecypchl, HHGopMalus, GUHAHCOBBIE PECYPCHI), OPTaHU3ALMOHHBIX
(TexHonorusi, METOAbl MU CHCTEMbl YIpaBJCHUS, OpPraHU3alMOHHAs CTPYKTypa, BKIIOYAst
MPEACTABICHUS O TaK HA3bIBAEMBIX <OKECTKUX» M «MATKHX)» OPraHU3alMOHHBIX 3JIEMEHTax),
pe3yJbTaTOB JEATEIbHOCTH OpraHU3allid B BHJE MPOAYKTOB M YCIYr, SKOHOMUYECKHX U
counanbHeIXx 3¢ ¢dekToB. CocTosiHME BHYTPEHHEHW Cpelbl XapaKTepu3yeTcs MOTEHIUAIOM
NpEeANPUITHS.

Buyrpudupmennas oT4€THOCTS — PUHAHCOBAs, OyXranTepcKas, CKiIaIcKasi JOKYMEHTAIIHS,

OTYE€TBI O IMpoAaXkax, JMAeJIOoBas KOPPECHOHAEHLMs, Ou3Hec-NjaH, Jpyras KoMMepuecKas
uHpoOpMaLus, OTpaXkarollas NPEJIPUHUMATENbCKYIO0 JEATElIbHOCTh  OpraHu3alud 32
ONPEIEIEHHBIN IEPUOJ BPEMEHH.

B03MOXXHOCTE — HEUYTO, JAKOIIEE OPraHU3AlMM IIAHC CIENaTh 4YTO-TO HOBOE: BBITYCTUTh
HOBBII IIPOAYKT, 3aBOEBAaTh HOBBIX KJIMEHTOB, BHEAPUTh HOBYIO TEXHOJIOTHIO, NIEPECTPOUTH U
YJIy4IIUTh LEOYKH [ICHHOCTEHN U T. 1.

BTODI/I‘-IHI)IG (HOI[IIGD)KI/IB&IOHII/IG) BHJIbI ACATCIIbHOCTHU — BHUbI JACATCIIBHOCTH,

oOecneunBaromye (hakTopsl IPOU3BOJCTBA U HHPPACTPYKTYPY, Os1arogaps KOTOPHIM MOSBISETCS
BO3MO>KHOCTb BBIITOJIHEHHS IEPBUYHBIX BUJIOB JIEATEIBHOCTH.

Bxonnsle 6aDBeDH - (1)aKTOpBI, CHMIKAOIKUE 3HAYUMOCTDH KOHKypeHTHOﬁ CHIJIBI,

00YCJIOBJICHHOW Yrp030i1 BOBHUKHOBEHHSI HOBBIX KOHKYPEHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, 4YTO OpraHuzanuvsa " eé noapa3aciICHUA ACIIAI0T JIy4dIle
APYTrux; o0ecneunBaroT KOHKYPCEHTHOC ITPEUMYIICCTBO.

I'maBHBIN CTpaTeTMYSCKUN MOAXO0d — noaxon, 1mpu KOTOPOM CTPATCTHUA pa3pa6aTHBaeTc51

YIpaBJIAOIIUM, BBICTYIIAIOIIUM B POJM TJIABHOIO CTpPATCra, IJIaBHOTO HNPCANPUHHUMATEIIA U
OKa3bIBaAOIICTO CUJIBHOC BJIMAHNUC Ha OLCHKY aJIbTCPHATUBHBIX CTpaTel"I/II\/JI.

['moGanpHas KOHKYPCHIUA — KOHKYPCHIUA, I KOTOpOﬁ XapaKTCpHa TCCHAA 3aBUCUMOCTDb

KOHKYPCHTHBIX yCHOBI/Iﬁ Ha Pa3HbIX HAOUOHAJIBHBIX PBIHKAX MCKIY 0060171, 4YTO IIO3BOJIACT

TOBOPUTH O €IMHOM MUPOBOM PBIHKE.

['noGanbHas cTparerus — 1) cTpaTerusi, Mpenoiararoias BbIOOp eTMHOTO KOHKYPEHTHOTO
MOJIX0/1a, BEIOOp €IMHOM 00IIel CTpaTeruy KOHKYPEHINH; 2) cTpaTerus, paspadaTsiBaeMas Jist
BCEro MHUPOBOTO PBIHKA B IIE€JIOM KaK €JUHOro oO0pa3oBaHHUS ¢ MaKCUMalIbHBIM YYETOM €ro

TpeOoBaHUI.
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lopusoHTansHas auBepcudukamms — 1) mporecc pacmupeHusi cepbl IeaTeTbHOCTH

(GUpPMBI, CBS3aHHBIM C pPACHIMPEHHEM aCCOPTHMEHTa 3a CYET HOBBIX TOBApOB; 2) MpOIIECC,
NPENOIaraloIuii OUCKH HUCIOJIb30BaHUE JIOTIOJHUTEIBHBIX BO3MOXHOCTEH IPOU3BOICTBA
HOBBIX NPOAYKTOB, KOTOPHIE 3aKIIIOUYEHBI B CYIIECTBYIOLIEM OM3HECE, WU 10 CHa0KEHUYECKUM,
COBITOBBIM W APYIMM YCJIOBHUSIM IIPOM3BOJCTBA ITIOXOXKH HA YK€ CYIIECTBYIOUIME TOBApHI

HCCIIElyEMOM OpPTraHU3aLU Y.

lopusonTanbHas uHTerpanus — 1) pacmupeHue chepsl ACATETBHOCTH OpPraHM3aLUU B
OTpaciy, B OCHOBY KOTOPOH IOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA IapaJIJIeIbHBIX MPOIYKTOB
IPOM3BOJCTBEHHOTO IMKJIA; 2) OOBEAMHEHHE C OCHOBHBIM KOHKYPEHTOM WM CXOXeH
opraHuszanueil (B T.4. JEHCTBYIOIUIMMHM HAa MHBIX CErMEHTax pblHKa). OHa BBI3BIBACTCS
HEOOXOMMOCTBIO YCKOPEHHSI TEMIIOB pOCTa, SKOHOMHUHU Ha MacmTadax, yCTpaHEHHUs MOTepb,
OpUOOpETEHUsT JIOMOJIHUTENBHBIX pecypcoB M T. I. POpMbl T'OPU30HTAIBHOM HHTErpalMU:
1) co3naHue KOHCYJIbTAaTHUBHBIX OpPraHOB C OrPAaHUYEHHBIMHM IOJHOMOYMSMHM; 2) CO3JaHUE
0o0uIMX (PMHAHCOBBIX OPraHOB; 3) CO3JaHUE OPraHOB YIPAaBJIECHUS UMYLIECTBOM; 4) B3aUMHBII
0OMEH aKUUsAMH U TIp.

I'pynnel cTpaTerMyecKoro BIMSHUS (KOHT&KTHBIG aVI[I/ITODI/II/I) — OpraHu3alyu MW Jdla,

OKa3bIBAIOIINE CTpaTernyeckoe BIHUSHUE Ha JEATEIbHOCTh pacCMaTpUBAaEMOW OpraHH3aluu
(aKIMOHEpBI, TOCYAAPCTBEHHBIC OpraHbl, MNPO(COIO3bl, OpraHU3aIMU  IMOTPEOUTEIICH,
NPECTaBUTEININ KOJOTHUSCKUX JABMIKCHHM U T. 11.).

['yaBunn — AeHekHas OlleHKa HeMaTepualbHBIX aKTHBOB KalWTajda OpraHU3allud, He
MO//IAI0IIASICS MATEPUAIBHOMY U3MEPEHHUI0, HAIIPUMEp, PENyTalusl, TEXHUYECKass KOMIETEHIU,

JIEJIOBbIE CBSI3U, MAPKETUHIOBbIE MPUEMBI, BIUSHUE, JOSJIBHOCTD NTOTpEeOUTENEH U JIp.

JBrokymue cuibl — (GaKTOpsl BHEIIHEW Cpeabl, U3MEHEHHE KOTOPBIX OMpeaesseT
HaIlpaBJICHUE U NHTEHCUBHOCTh KOHKYPEHIIMU B OTPACIIH.

JIEBU3 — TIPENENBHO CKATOE BBIPAXKEHHUE LIEHHOCTEH, KYJIbTYpbl, BEPOBAHUN U LEJIEH
OpraHU3aIUu.

JlenoBas (pblHOYHAs) KOHBIOHKTYpAa — pealibHas, JIE€TEPMUHHUPOBAHHASI C TOYKH 3pEHUs

00CTOSITEILCTB MECTa n BpPEMCHU CUTYyalnu4, O6yCHOBHCHHaH CHCTEMOM 0COOBIX
(KOH’bIOHKTypOO6pa3yIOH_II/IX) (I)ElKTOpOB, OIPCACIIAIONNX KOHKPETHBIC KOJUYCCTBCHHBIC U
KauC€CTBCHHBIC XapPAKTCPHUCTHUKU CIIPpOCa, NIPCIII0KECHUA, PECYPCHBIX 3al1aCOB, IEH U MPOLUCHTHBIX
CTaBOK, BaJIOTHBIX KYPCOB H KOTHUPOBOK MIECHHBIX 6YMaF, HMHBIX HOKa3aTeJ'IeI\/’I, a TaKXeE
AKTHUBHOCTH KU3HCACATCIIBHOCTH O6H_ICCTB3. B IICJIOM.

JenoBas cTpaTterus — 6I/I3HCC-CTpaTCFI/I$I, CTpaTerusa OopraHu3alii B OTHOIICHHU KaXXJ0r'0o

BUJA €€ JIeATECIbHOCTH.
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JlerepmMuHaHTbl opTdens cTpateruii — pakTopbl, OKa3bIBAIOIIME HauOObIIIee BIUSIHNIE Ha

dbopMupoBaHue opTdeist CTpaTeruil.

[uaronanbHasg uHTerpaums — 1) uHTErpauusi ¢ opraHu3anuei, Haxoasiuecs Ha IpyroM

YPOBHE BEPTHUKAJIBHOI'O ITPONU3BOACTBEHHOI'O IIUKIIA K BBIHYCKaI-OH_Ieﬁ napajiCJIbHBIC BUbI IIPO-
AYKIHUH, 2) O6’BCI[I/IHCHI/IG C NpEANPHUATUEM, KOTOPOEC HE ABIACTCA CMCKHBIM HUJIM aHAJTOT'MYHBIM

JaHHOMY, HO BKJIFOUCHO B LCIIOYKY (OHa IIO3BOJISACT BO3I[CFICTBOB&TB Ha HCT'O KOCBCHHO.

Jusepcudukaius — mporecc MPOHNKHOBEHHSI OPraHU3alliy B IPYTUE OTPACIH.

JuBepcudunmpoBanHas CTPYKTypa — CTPYKTypa, OCHOBaHHAasi Ha (POPMUPOBAHHUH LIEHTPOB

HpI/I6I>IJ'II/I 110 IoApa3aACICHUAM.

Junamuyeckas cetb — (popMa opranuzanuu Ou3Heca, Mpu KOTOPOM TOJIOBHAS OPTaHU3aIUS

YIpaBIACT KAIIMUTAJIOM U JPYTUMHU OpTraHHU3alsAMU B paMKaX JOCTHIXCHUA CBOUX ueneﬁ, SABJIAACH
AAPOM U an/I06peTa$1 KOHKYPCHTHBIC ITPEUMYIIECTBA 3a CUéT cricquaian3ann 1 THOKOCTH.

JIupeKkTUBHAS CTpaTErus — CTpaTerus, KOTopad UCXOAUT OT PYKOBOJAUTECIIA U OCYLICCTBJIA-

eTCsl CUJIaMU €ro OJMKaillero OKpyXeHUsl IPUHYIUTEIbHO U B CXKATbIE CPOKHU, B CBSI3H C YEM
HEPEJKO BBI3BIBAET CHJIBHOE COMNPOTHUBIIEHUE, UISl TallleHHUs KOTOpPOro TpeOyeTcsl CUIIbHBIN
aBTOPUTET.

Jlucno3uTuBHAs (KOM6I/IHI/IDOB8.HH8.H) JJOTUCTUYCCKAA CTPATCIruid — CTPATCrusd, COIJIACHO

KOTOpOI\/JI 00BEM IEPBOHAYAJIBLHOI'0 HAKOIJICHUA 3allaCOB, a TAKIKC BPCMCHHAs MEPHUOAUYIHOCTDH
1 OOBEKTHBHEIC XApPaKTCPUCTHKU ITOBTOPHOI'O 3aB0O3a OHNPCACIAIOTCA Ha OCHOBE KOHKPETHO-
CUTYAalUOHHOI'O IMoAXoJa.

I[I/Id)d)eDeHHI/IaI_[I/IH TOBApPOB — (I)I/I3I/ILIGCKI/IG HJIM UHBIC pA3JINYnAa MCKIY TOBapaMU pPa3HbIX

opraHu3zanuii, 00yciaaBIMBaOLIME IPEANOYTEHUS TOKYyTIaTeNIEH.

Honopckue CC — CC, B pe3yibTare KOTOPHIX BO3HHUKAET DKOHOMHS, oOecredrnBaeMas
0JIHOI cepbl OM3HECA APYTOM.

JOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaTbl CPCACTB, YCI/IHI/Iﬁ U BpEMCHU KaKOH-ITH00

BHCIITHECH opranu3anyviu C ICJIbIO MIPOHUKHOBCHHU S HAa PBIHOK.

EMKOCTB pbIHKA — 00BEM COBITA IPOAYKIMH (B HATYPAILHOM HJIM JE€HEKHOM BBIPAKEHHUH )

B TCUCHUC OHpC,Z[C.HéHHOFO BPEMCHH Ha NAHHOM PBIHKC.

K&crkasg uWHTErpanus — HHTCTpanus, MNOpcearnojararomas 3aKJIHYCHUC HOPUINYCCKA

00SI3BIBAIOINX COTJIAIIIEHU.

Kéctkue npobieMbl — MpoOIeMbl, KOTOPBIE Y€TKO OMPEISISIOTCS U UMEIOT OJTHO3HAYHO
3aJJaHHbIEC TPAHUYHBIE YCIIOBHUS.

KEcTKkUW CUCTEeMHBIH MONXOA — MOJXOJ, JJISi KOTOPOTO XapaKTepHO pa30HEeHHE BCEro

mporecca pa3padOTKH Ha JIOTUYECKH Ie1ecoo0pa3Hble dTambl, MOCHE KaXKIOro U3 KOTOPBIX
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MO’KHO TOJYYUTh IOHATHBIEC PE3YJIBTATHI, @ CBSA3b MEXKAY 3TAllaMU MTOAJEP/KUBAETCS C IIOMOILBIO
COIPOBOJUTEIBHON JOKYMEHTALUU.

Ku3HCHHBIN LUKJ OTPACIH — MOCICAOBATCIBbHOCTD KAYCCTBCHHO PA3JIMYAIOIINUXCA CTaI[I/Iﬁ

pa3BUTHUS OTPACIIH, YePE3 KOTOPBIN OHA MPOXOIUT B CBOEM Pa3BUTHUHU.
3ajlaya — JKelaeMble pe3ylbTaT WU 1elb, KOTOpble IODKHBI OBITh JOCTUTHYTHI B

3a/IaHHBIX BPEMEHHBIX U PECYPCHBIX PaMKaX.

3aKOH aKKyMYJIMPOBAaHHOIO OMbITa — KaXJI0€ YyJIBOCHHE MPOM3BENEHHOTO C Hayaja
BBITTyCKa 00bEMA MPOAYKIIMHU IPUBOJIUT K CHIKEHUIO u3aepkek Ha 15-30%.

3amacel — MarepHualibl, KOTOpbIE MOTYT OBITh TNepepadOTaHbl WM Cpa3y MPOJaHBI
MOKYIIATEeNsIM, & TAaKXKe MPOAYKIUS, IPOU3BEIEHHAS OpraHnu3alueld U TOTOBAas K MPOJIaXKe.

<<3aCTD$IBHII/Ie Ha MOJIITYTHU — OpraHu3anuu, HEC CyMCBIIMEC HAIIPAaBUTL CBOIO CTPATCTHIO IO

OHOMY WX TpEX TmyTed (IMOEPCTBO B CHIKCHHHM U3ACpKeK, auddepeHumanms,
dboxycupoBanue).

3axBaT _ CTPAaTErMYECKUX PyOekeil — cTparerus, MpeAnosaralomas IMOoIy4eHue

KOHKYPCHTHBIX HPCUMYIICCTB B HOBOM, CHIé HE C(l)OpMI/IpOBaBIHeMCﬂ, HO IMNCPCICKTHUBHOM
CErMEHTE U MPHHYKICHUE KOHKYPEHTA K HABEPCTHIBAHHIO YITYIICHHOTO.

W31ep:KKu — COBOKYITHBIC 3aTpaThl OpPraHU3aIliH, CBI3aHHBIC C TPOM3BOCTBOM IPOYKIIUH
U JIOBEJICHUEM €€ JI0 IOTPeOUuTEICH.

U3 aepKku mepekIroYeHus — 3aTpaThl HOTPEOUTENsI, CBI3aHHBIE CO CMEHOM MOCTaBIIIMKA.

WMuk opraHusaiii — yCTOMYMBOE IpEJCTaBlIEHHE, KOTOpOe OHa co3AaéT o cebe C

MOMOIIIBIO peKJIaMbl M Tpomarasjbl, (GpopMupyst OIaronpusiTHOE MpeACTaBICHHE Yy IIeNeBOM
ayIUTOPUU. DTO YCTOMYMBOE TIPEACTABICHUE TOTpeOUTENeH, KIMEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O NPECTUXE OpraHu3alliy, KadecTBe €€ TOBApOB M YCIYI, pemyTaluu
PYKOBOJHUTEJIEH U T. II.

WHUIMaTUBHBIA NOAXO0 — CMoco0 BBIPAOOTKM CTpAaTerud, KOTAa YIpaBIISIOMIUI

noOyKJ1aeT IMOJAYMHEHHBIX BbIpaOaThIBaTh, 3ALUIIATH W TMPETBOPATH B JKU3Hb Pa3yMHYIO
CTPATETHIO.

WHHOBallMOHHAS _ CTpaTerus — CTparcrusa, OPUCHTUPOBAHHAA Ha HpI/I06peTCHI/IC

KOHKYPCHTHBIX NTPCUMYHICCTB € IMMOMOMIIBKO CO3AaHUA TPHUHIOUIIHWAJIBHO HOBBIX TOBApOB U
TeXHOJ'IOFI/II\/’I, HC MMCIOIMX Ha PBIHKC aHAJIOT0B, WK YIOBJICTBOPCHUSA HOTpe6HOCTeI\/'I HOBBIM
CHOCO6OM, 9TO AOJI?KHO 00ecneynTh IMOBBIIICHHYIO HpH6BIJ'IBHOCTB N BO3MOXXHOCTH 3aXBaTHTHh
JAOMUHHPYIOIIYIO JOJIIO PbIHKA. OHa, B CBOIO 0O4YCPCAb, MHOJIKHA COOTBETCTBOBATH 06H_[CI>'I
CTPATCrur OpraHu3aliuv B oOiactu HI/IP, rapaHTUpPOBATb TEXHUYECKHUI U KOMMCp‘-IeCKI/Iﬁ ycuex,

obecreunBaTh JOCTHIKEHUE 3aIaHHOTO YPOBHS 3aTpat, MPOJIax, J0X0/1a, ObITh B HEOOXOIUMOMN
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Mepe oOecleyeHHOW pecypcamM, TapaHTUPOBaTh NATEHTHYIO YHCTOTY HOBIIECTB, HX
HKOJIOTHYECKYIO U TEXHOJOTHUYECKYIO0 O€30MacHOCTb.

NHcopTHHTOBBIA (BHYTPEHHMI) THUI MHTErPAlMM  XO3SMCTBEHHBLIX E€IMHUIL B OuU3HEC-

IPOCTPAHCTBO — OOBEAMHEHHE BCEX BHJIOB JCSATEIBHOCTH, CBSI3aHHBIX C IMPOM3BOACTBOM U
peanu3anyel KOHEUYHOW MPOJYKIMH, 0]l KPBIIICH» OJHOW opraHu3auuu. B pesynbraTe BCE
HEOOXOUMOE ISl TMONYYCHHS] KOHEUHOTO IPOJYKTa CO3MaéTCs BHYTPU OOBEAMHCHHS, a HE
MOKyHaeTcss Ha cropoHe. M3 BHEHIHEro OKPY)KEHHS MOCTYIAIOT JIMIIb I[EPBUYHBIE PECYpPCHI
(oHeprus, chIpb€, MaTepUaibl, TOILUIUBO U MP.), U, TAKUM 00pa3oMm, MIPOU3BOJICTBO SIBJISIETCS
HE TOJIBKO TEXHOJOTUYECKH, HO U OPTraHU3aI[MOHHO €/IUHBIM.

Hurerpanbroe aknentopHoe CC cdepbl Ou3Heca — CyMMapHasi JKOHOMHUS, MOJTydaemast

cdepoii 6m3Heca oT Bcex cdep OuzHeca mopTdes.

Hnrerpanpenoe poHopaoe CC C(beDBI ousHeca — CyMMapHas 3KOHOMU!I, obecrieynBaeMast

cthepoit busHeca BceM chepaM Ou3zHeca mopTdens.

Unrerpanbnoe CC mnoprdens — cymMmapHas SKOHOMMsI B moprdene 3a cuéT Hanuyus

CTpaTEermueCcKUX COOTBETCTBHI MEXIy chepaMu OU3Heca.

HurerpansHoe CC Cd)eDLI ousHeca — CyMMa MHTCTPAJIBHOI'O JOHOPHOI'O U UHTCTPAJILHOTO

akuenropuoro CC chepsl 6u3Heca.

Unterpansapie CC — CC mexay aByMmsi cdepamu OusHeca, CyMMa HapaMeTPHYECKUX

COOTBETCTBUI.

HuTterpaus  «BBEPX» — nepexoa OT MHNpOUu3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CIIOJKHBIX CUCTEM M U3ICIIHI.

HUHTerpaums «BHHU3» — NEPEXO] OT MPOU3BOACTBA CIOXKHBIX CHUCTEM W H3JEIUNA K

IMMPON3BOACTBY OTACJIBHBIX €TO 0JI0KOB I KOMIIOHEHTOB.

HuTterpupoBanHas CTpaTeruia TCXHOJIOTHYCCKOTO Pa3BUTHUA - Pa3HOBHUIHOCTDH

TEXHOJIOTHYECKON CTpaTeTuu, Mpearnoararoei o0beIMHeHNEe BCEX PECYPCOB U BO3MOXKHOCTEH
TOJIOBHOM MATEPUHCKOW KOMIIAHMM W €€ MOApA3AEICHUM IS COBMECTHOTO CO3JaHUS U
BHEJPECHUS NHHOBAIIUM.

HWuTepanTuBHas JOTUCTUYCCKAA CTpaTeruia - cTparerus, mpearoJaararomas

NEpBOHAYAJILHOE HAKOIUIEHWE IoJyyaTeJleM MaKCUMallbHO BO3MOXHOTro 0o0BEMa 3amacoB M
OCYIIECTBJIICHHE IOBTOPHOTO 3aB0O3a TOJBKO TIPH YCIOBHM OTHOCHTENBHO IIOJHOTO WX
ucuepnanus (U3pacxoJOBaHUS).

I/IHd)DaCTDVKTVDa PbIHKa — COBOKYIIHOCTH OIITOBBIX TOPIrOBBIX HpCHHpHHTHﬁ, 6I/Ip)K,

OpOKepCKUX KOMIAaHUHM, (UHAHCOBO-KPEAUTHBIX YUPEXKICHUH U JPYyruX OpraHu3aluid,

06eCHe‘II/IBaI-OHII/IX 1 COMMPOBOXIAOIIUX PBIHOYHBIC ITPOLIECCHI.
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UpperynspHble cUCTeMbl 0030pa — CUCTEMBI TOTyYeHHUs] HH()OPMALIUU, UCTIOIb3YEeMOU st

UCCIICIOBAaHHSI OCOOBIX CHUTYaIIH.

KBazpanT (kjieTKa) MaTpuilbl — 4YacThb MaTpUIlbl, KOTOPYIO OTJIMYAKOT OIpeAcicCHHbIE

3HA4YCHUA HOKaSaTeHeﬁ, XApaKTEPUIYIOIIUX CTPATCTUYCCKUE ITIO3UMIHUU 3JIEMCHTOB HOpT(bGJ'IH
OpraHu3aiuu.

KnacTepHblil aHanu3 — METOJ BBISBICHUS TPYII KOMIIAHHWM, UMEKIINX MAKCUMaJIbHOE

9UCIIO OOIIMX YepT MEXIy CO00i M MHUHUMAJIbHOE HMX CXOJCTBO C JPYTHMMH TPYIIaMu
PEAPUATHIA.

KiroueBass KOMIETEHTHOCTh CTPATSTUM OpPraHU3alMy — €€ 3HaHUs, NPAKTUYCCKHUEC HABbIKU

¥ TBOPYECKHE CIIOCOOHOCTH B OOJIACTH CO3JaHUS U PeaTU3alllH CTPATErHYECKIX KOHKYPEHTHBIX
[IPEUMYILIECTB.

KiroueBble d)aKTODbI ylnexa B OTpacCjii — IIapaMCTpPbl, OIIMCBIBAIOIIUE OTPACJICBLIC

OpraHu3alniii MW OKa3bIBAIOIIHEC HauOoIbllIee BIWSHHE HA BEIWYMHBI HX KOHKYPCHTHBIX

[IPEUMYILIECTB.

KOM6I/IHI/IDOB3,HHa$I WHTCrpanusd — HHTCrpanusda, OJHOBPEMCHHO BIOJIb BCPTUKAJIBHOTO
MMPOU3BOACTBCHHOI'O IIUKJIA U IIO MAapaJJICJIbHBIM BUAAM IMMPOAYKIIUU.

KOM6I/IHI/IDOBaHHOG PBIHOYHO-KOHKYPCHTHOC MMOBCACHHNEC — MCIIOJIb30BAHUMEC KaK aKTHMBHBIX,

TaK W YCJIOBHO-TIACCHBHBIX CTpPaTeruii B COOTBETCTBHUM C JHUHAMHKOW OKpYXKaroIIen
MapKETHHIOBOM CPEJIbI.

KoMmyTaHnTHas (HDI/ICHOCO6J'ICH‘ICCK35L OIICPATHBHOI'O DeaFI/IDOBaHI/IH) CTpaTerusa —

CTpaTerusi, XapakTepHas Ui MEJKMX opraHuzanuii HanpaBieHa Ha NpoM3BOJCTBO
HeCHelHalIu3UpPOBaHHOM, HO YaCTO MEHSIOUIEICS MPOAYKIIMU JJIsi KOHKPETHBIX KJIMEHTOB (4ale
Bcero u3 cgepsl Maioro Ousneca). IIpu 3ToM (prupmMa-KOMMYTaHT MOKET KOIHUPOBATh U3AENUS
KPYIHBIX ITPOM3BOAUTENEH U MpoJaBaTh UX MO Oosiee HU3KUM LieHaM (T.K. y He€ HeT pacxo/10B
Ha Hay4Hble MCCIEIOBaHMA M CTPEMJICHHMs MOJy4aTh MOHOMNOJBHYIO MpPHOBLIb), a TaKke
BBIMOJHATh MX 3aKa3bl Ha HEOONbIIME MapTUH KOMIUIEKTYIOIIUX, KOTOPHIE TEM HEBBITOJIHO
pOU3BOIUTH caMuM. CTpaTerus oOecreuynBaeT NpeapHUsITHIO yCIieX 3a CUET THOKOM U ObIcTpoi
peaknuMM Ha U3MEHEHHME pPBIHOYHON cuTyanuu. OJHAKO KOHKYpPEHTHBIE IPEHMYILECTBa,
JOCTUTaemMple ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCJIOBUSAX OTCYTCTBHUS

KOHKYPEHTOB.

KonriomepaTtHas (KOHIIIaMEepaTUBHAS), WITH JlIaTepaibHas (T.e. O0KOBas) AUBEpCHUPHUKALIUSL
— IPOLIECC, OPUEHTUPOBAHHBIM Ha TOINOJHEHNWE HOMEHKIATYpbl OpraHM3allud U3JCJIHUSIMH, HE
MMEIOUIMMH HHMKAaKOTO OTHOIIEHUS K €€ CYIIECTBYIOIIMM TOBapaM M pBIHKaM, a TaKke

MPUMEHSIEMBIM TeXHOJIOTUsAM. CX03Ka C HEPOJICTBEHHOU quBEpcUPUKaIIIEH.
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Konriomeparbl — oOprasu3anyy, OCYIICCTBISIIONINE HECBA3aHHYIO JHBEPCHPHUKAIMIO,

chepsl OusHeca, Haxonsdmecs B TMopTdene KOTOPHIX, HMEIT MEXIy co0oi crnabbie
CTPATETUYECKUE COOTBETCTBHSL.

KoHKkypeHTHas cTpaTerus — KOHKYPCHTHOC IPCUMYIICCTBO OpraHU3alui, KOTOPOE OHa

MOJKET JOCTHYb Ha PBIHKE OTHOCHUTEIBHO IPYTHX KOMIIAHWH-KOHKYPEHTOB. OCHOBHOW CMBICI
KOHKYPEHTHBIX CTpaTeruil 3akilo4aeTcd B TOM, YTO OHHM CIIOCOOCTBYIOT YJEP)KaHUIO WIIU
YBEJIUYECHUIO TEM WJIU UHBIM NPEAIPUATHEM ONPEAECIEHHON TOJIA PHIHKA.

KoHKYpEHTHOE IIOJIOKCHHE — [o3unus, 3aHUMaEMas Ha PbIHKE (pI)IHOLIHOM CeFMeHTe) 110

OTHOILICHHUIO K IPAKTHYCCKHUM U IMOTCHUHWAJIbHBIM KOHKYPCHTAM.

KonkypenTtHoe npeumyiiectBo — 1) unrerpanbtas no otnomenuto kK KC u KII Benuunna,

XapaKTepu3yromiasi ClocOOHOCTh OPraHM3allMK YCHEIIHO KOHKYpUPOBaTh B KPAaTKOCPOYHOM U
JIOJITOCPOYHOM TepuoJax; 2) COBOKYNHOCTb ()aKTOPOB, MO3BOJSAIOIIMX JIHIUPOBATH U (MJIM)
oJiepKaTh OKOHYATEIbHYIO 00ely B KOHKYPEHTHOU 60opbh0e.

KOHKYpEHTHbBI aHAJIU3 — OLEHKAa KOHKYPEHTHOM CHUTyallMud, a TaKXe CTEIEeHU

KOHKYPEHTHBIX MPEUMYIIECTB OpPraHu3allid U KOMIAHUH, SBJISIOIMMUCS €€ COTNepHUKAaMU Ha
onpenenéHHOM PhIHKE.

Konkypentnsiit norennuan (KIT) — cnocoOHOCTh Opranu3anuy COXpaHATh ONpeaeTeHHbIN

YPOBEHBb KOHKYPEHTOCIIOCOOHOCTH B OYyTyIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOP JEJIAeTCs Ha CHITy, YTBEPKACHUE CBOMX

npaB, YBEPEHHOCTH, 4YTO pa3pelicHHe KOH(MIMKTa Mpeanojaract Halu4yue MOOCTUTeNns U
MOOEKIEHHOTO.

KonkypenrocnocobHnocts opranuzaimu (KC) — 1) cnocoOHOCTh opraHu3aluu NpuHOCHUTH

yAEIbHYI0 MPUObUTH Ha BJIOKEHHBIN KalMTaJl HE HIDKE 3aJJaHHOM; 2) CIIOCOOHOCTh OpraHU3aIlun
MPOU3BOJUTH U MPOJaBaTh KOHKYPEHTOCTIOCOOHBIN MPOYKT; 3) MpeuMyIIecTBa OpraHU3aluu
10 OTHOUIEHUIO K KOHKYPEHTAaM B IaHHOW OTpPACIIH.

KOHKYpeHTOCTIOCOOHOCTh TPOJIYKTa — CpPAaBHHUTENIbHAs XapaKTEPHUCTHUKA, COJep Kalast

000011aI0ITYI0 KOMIUJIEKCHYIO OLEHKY BCEM COBOKYIHOCTH CBOMCTB (IapaMeTpOB) MPOJYKTa
OTHOCHUTEJIBHO FOPUIMYECKH 3aKPEIUIEHHBIX HOPM (CTaHAApPTOB) PBIHOYHBIX MOTpeOHOCTEH U
AQHAJIOTUYHBIX MPOIYKTOB (CYOCTUTYTOB).

KonkypeHntbl — 1) cyOBeKThl KOHKYpPEHTHOM OOphrOBI; nMIIa W (MIM) TPYNNbl JIKIL,
CTPEeMSAIIUXCS K JTOCTH)KEHUIO OJHUX M TeX K€ (MJIEHTUYHBIX) LeJel; 2) phIHOUYHbIE CYObEKTHI,
OCYIIIECTBIISIOLIME CBOIO IEATEIBHOCTD B OJTHOM PHIHOYHOM IIPOCTPAHCTBE.

KonkypeHuus — mporecc B3aUMOACHUCTBUS U HPOTUBOOOPCTBA Pa3IMYHBIX OINEPATOPOB
pBIHKa, COOCTBEHHHMKOB TOBApPOB U YCIYT 3a HauOoJjee BHITOJAHbIE YCIOBUS UX MPOU3BOJCTBA U

peanu3anuu moTpeOUuTe M.
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KOHTpOMIMHT — KOMIUIEKCHAsi CHUCTEMAaTH4ecKasi OILeHKa BCEX CTOPOH OpraHU3alluu:
MoJIpa3JeliecHuii, PYKOBOJIUTENICH, CICIHATUCTOB. 3agadya COCTOUT B TOM, YTOOBI MpHU
(aKTHUECKUX PACXOXKIEHHUSIX C IUIAaHAMH MPUBECTH B JCWCTBHE MEXaHU3MBI, CIIOCOOHBIE
BOCCTaHOBUTH JABM)KCHHUE OPraHU3AIMH K HAMEYECHHOM LIEJH.

KoHnneaTpraeckas I[I/IBGDCI/I(bI/IKaHI/IH — IIpouecc pacCIIupCHUA C(bepbl JCATCIIBHOCTH

OpraHu3aluy, CBA3aHHBIM C BBIXOJOM 33 PaMKH IIPOMBIIIJICHHOM LENOYKH, BHYTPU KOTOPON OHA
JICHCTBOBAJIa, U IIOMCKOM HOBBIX BHUJOB [JE€ATEIbHOCTH, IONOJHSIOIIMX CYIIECTBYIOIIME B
TEXHOJIOTMYECKOM MJIM KOMMEPYECKOM ILIaHe.

KoHnenmus NEMOYKHM IIEHHOCTEH — nmoaxoa, cCOoriiaCHoO KOTOpOMY BCA JACATCIIbBHOCTDb

OpTaHM3aIMH MOXKET OBITh pa3jelieHa Ha IEHHBIC BUJIBI JESTCIILHOCTH.
Konieps — nuBepcupUIIMpOBAaHHAS OpPTaHU3AlNS, CTPATETHYECKUE COOTBETCTBUS MEKIY
chepamu Ou3zHeca B KOTOPOM 3HAUUTENbHBI.

KoopauHanus X03aiMCTBEHHOM JIESITECILHOCTH — OAHMH M3 MCTOJOB r100aabHOM CTpaTerun

MpECIEAYIONNA MOJYyYE€HNE KOHKYPEHTHBIX TPEUMYLIECTB M MPEANOJIAraloIui epeiavy OnbiTa
Y 3HAHUU OT OJHUX 3aBOJOB JAPYIMM, MEPEHOC MPOU3BOJCTBA U3 OJHOM CTpaHbl B JPYIYIO,
BBIOOpP MecCTa OCYILECTBICHHS CTPAaTernYecKoi aKTUBHOCTH.

KopHeBrie OM3HECHI — IPUBJICKATCIIbHBIC CCTMCHTBI, YHAOBJICTBOPAKOIIUC YCIOBUIO

COBMCCTHMOCTHU C HUMH OpraHu3alnuu.

KODHOD&TI/IBHafl KVJIbTYpPA — O6IIII/IC OTHOIICHUsA, HOMBI IOBCACHHUA W IICHHOCTH,

pa3aciieMbIC BCEMH COTPYAHHUKAMH OPraHU3alnu.

KopnopaTuBHas cTpaTerus — 1) CTpAaTCrusd OpraHu3anuu B ICJIOM B OTHOIICHUH BCEX C(bep

e€ IesITeNbHOCTH, 2) CTpaTerus ymnpasiieHus moptdenem chep ousneca.

KoprniopatuBHasi _cTpaTervsi KOHTPOJIS  PE3YJbTAaTOB  JICATEILHOCTH — CTpaTerus,
OCHOBaHHAasi Ha TOM, 4YTO TMpH €€ MPUMEHEHUU LEHTP yAyyliaeT (UHAHCOBBIE pPe3yJbTaThl
CTPYKTYpPHBIX TMOApA3JENeHUN MyTEM YCTAHOBJICHUS MOAPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
OI0/KETE KaXKJIOro roja, MOTHBAIlMM OTBETCTBEHHBIX 32 MX BBIMOJHEHUE MEHEIKEPOB U
OCYIIIECTBJIEHUS] CTPOTOr0 OFOIKETHOTO KOHTPOJISL.

KopnopatuBHas cTpaTerus paclIMpSHHUS PHIHKA — CTpaTcCrus, OPUCHTUPOBAHHAA Ha

JOCTIDKEHUE JIMJAEepCTBa Ha pbIHKE (Mo3uius — «imbo 1mobenutb, Jub0 CMepThY),
MPEJIOJIaralollero yBEJIHMUYEHUE CBOETO IMPUCYTCTBUS HAa HUMEIOUIEMCSl phIHKE (yBelIHuUEHUE
PBIHOYHOM J0JIM) U/UIM Tepexo] B HOBble cermMeHThl. OcHoBaHa Ha marpuuax BKI'. B ocHose
CTpATETUH JIEKHT MOJIOKEHUE O TOM, YTO HE0OX0AUMO (POKYCHPOBAThCS B OOJIbIICH CTENIEHU Ha
YBEJIMYEHUH JI0JIM PHIHKA, YeM Ha YBEJIWYEHUU NMPUOBUIM WM HAa KPATKOCPOUHOM YBEIMYEHUU

JO0XO0O0B.
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KopnopaTtuBHas cTpaTerus, OCHOBaHHAsg Ha KOMIICTCHTHOCTH — cTparerus, mnpearoja-

rampmasi, 4r0 MMEHHO KOPIIOPAaTHBHBI IEHTP JOJDKEH NPUBHOCUTH B pa3BUTHE OH3Heca
CrelMaibHbIe 3HaHUS, TEXHOJIOTUH, JETIOBBIE CIOCOOHOCTH, YCTICUIHYIO KYJIbTYpY H T. 1.

Koppeknuss — KOMIUIEKC B3aMMOCBSI3aHHBIX JEHCTBUW, HMMEIOLIMX LEJIbI0 BHECEHUE
HEPaJUKaJIbHBIX (ONEPAaTUBHBIX) U (WIK) paJUKaIbHBIX CTPATETMUYECKUX U3MEHEHHUI B JesTellb-
HocTH opraHu3anuu. COOTBETCTBEHHO BBIJCISAIOT ONEPATHBHO-TAKTUYECKYI0 U TIJI00ANbHO-
CTPAaTEruuecKyl0 KOPPEKLHUIO.

KoyuuHr — MeToj; HermocpeACTBEHHOr0 00y4YeHUs COTPYIHUKA KOHCYJIbTAaHTOM, TPEHEPOM
B (hopMe MHANBUAYAIBHOTO HACTABHUYECTBA, TPEHUHTA.

Kosdduruent KOHKYPEHTOCHOCOOHOCTH MNPOJYKTA (KKII) - IoKa3arelb,

pacCYMTBHIBAEMBIN KaK OTHOIIEHUE arperMpOBaHHOIO UHIEKCA YPOBHS KOHKYPEHTOCTIOCOOHOCTH
HCKOMOTO MPOJYKTa K arperupOBaHHOMY MHJIEKCY YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPOAYKTa,
ucnoipzyemoro B kauectBe 06a3bl cpaBHeHUs. Ecnu KKII > 1, To nckoMBIi IPOAYKT TOCTATOYHO
koHKypeHnTocnocooeH; ecinu KKII< 1, To nckoMblii TPOIyKT HEKOHKYPEHTOCIIOCOOEH.
KpeaTuBHOCTE — CITOCOOHOCTh MEHEKepa MOPOKIaTh HEOOBIYHBIC UACH, OTKIOHSSICH OT
TPaJAULMOHHBIX MOJEINEH MBIIIIEHUS, OBICTPO HAXO/Is PEIICHUS TPOOIEMHBIM CUTYaAIUSIM.

KpuBas akkyMyJIHpOBaHHOT'O OIIBITa — 3aBUCHUMOCTD YACIBHBIX U3JCPIKEK OT COBOKYIIHOI'O

00BbEMa IIPOM3BEACHHBIX C MOMEHTA 3aIlyCcKa B CEPUIO TOBAPOB.

Kpusnc 6IODOKDaTI/ISaIII/H/I — IIOTEPA OEIIOCTHOCTH opraHu3anvin BCJIICACTBHEC

HEAOCTAaTOYHOM KOOpAUHAIUU ACATCIBHOCTU HOHp%HCJ’ICHHﬁ.

Kpusuc geMokpatu3anuyd — noTeps HCJIOCTHOCTU OpraHu3aliu BCIICACTBUC IEPCHCCCHUS

aKkIeHTa Ha QopManbHble, OIOPOKPATUYECKUE MEXAaHU3Mbl KOOPIAMHAIIMU, YTO TPHUBOJIUT
K YBEJIMYCHHUIO YHWCIa KOH(IMKTOB M TOTEPE CIOCOOHOCTH OpraHu3aluu (opMHUPOBATh
MHTETPUPOBAHHOE NTOBEACHUE.

Kpuszuc nmmaepctBa — HECIIOCOOHOCTh Juacpa  CaMOCTOATCIIBHO  CHIPABJIATBCA  C

yIOpaBiIeHUEM BBHJy HEOOXOJUMOCTH ONEpaTUBHO o0OpabaTbiBaTh Oousibliie  OOBEMBI
uH(pOpMaLIUH.

Kpuszuc 5SMONMOHAIIBHOTO HCTOIICHHS — HECIOCOOHOCTH PYKOBOAUTCIIA TPOBOAUTH

AKTUBHYIO 3KOHOMUYCCKYIO IIOJIMTHKY, OPUCHTUPOBAHHYIO Ha YHPCKIAOMICC OTCIICKUBAHUC

WU3MEHEHUH PBIHKA.

KVJIBTVDa (a)IeKBaTHaSI KVJ'IBTVD&) — KOMIIOHEHTA CUCTEMBI CTPATCTUYCCKOr'o YIIPaBJICHUA
(I)HpMOfI, BBIpAXKAOMIAACA B HCHHOCTAX OpTaHU3alluu, y6e)KI[eHI/I$IX, Tpaauuusax, CTUIIC pa60TBI u
cpeac OopraHu3anuu, B 3HAYUTEILHOMN CTCIICHU OIPCACIIAOIINX B(I)(I)CKTI/IBHOCTB

CTPATCTUYCCKOr'0 yIpaBJICHUS.
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JleBepumk — (dakTop, HeOONBIIOE HW3MEHEHHE KOTOPOTO MOXET TPUBECTH K
CYLIECTBEHHOMY H3MEHEHMIO pE3yJIbTaTHBHBIX IIOKa3zarejae. XapaKTepuszyeT IpoLecc
YOpPaBJICHUS aKTUBAMHU, HMCMOJB3YeTCsS MJis OLICHKW BIIMSHUS MHHOBAIMI TPU ONpeneleHUun
CTpaTeru ymnpaBieHUs puckamu. [Ipou3BOACTBEHHBIH JIEBEpUIK — IMOTEHIMAIbHAS
BO3MOXXHOCTh BIIMATHh Ha MPHUOBUIb NPEeaIpUsTHS NYTEM HM3MEHEHHS 00bEMa M CTPYKTYpbI
JOATOCPOYHBIX MaccuBOB. O000IIAIONIEH KaTeropre sIBISETCs TPOU3BOICTBEHHO-(DHMHAHCOBBII
JIEBEPUJIK, YUUTHIBAIOIIMNA B3aMMOCBA3b I10KA3aTeeil BBIPYUKH, IPOU3BOICTBEHHBIX U3EPHKEK,
(bUHAHCOBBIX 3aTpaT U YUCTOU MPHUOBLIH.

JImaepsl oTpacim — opraHu3anr, KOHKYPCHTHBIC IMO3UINU (B YaCTHOCTH IIO prHO‘lHOfI

J10J1€) KOTOPBIX B JAaHHOW OTPAciy BbIILIE CPETHETO YPOBHSI.

.HI/I[[GDBI PbIHKa — OpraHu3allui, HUMCIOIHWEC MAaKCUMAJIbHYIO PBIHOYHYIO HdOJIO u/unu

3aHUMAIOIIME BEAYIINE MO3UIIMU Ha PhIHKE B CTPATETUUYECKH BaXKHBIX HAIlpaBIIEHUsAX OU3Heca.

Makcuma (ot jar. maxima sententia — BbICIIEe MOJOXKEHHE, MBICIb) — B BOCHHOM
UCKYCCTBE KpaTKHe H3pedeHus, (opMynupyromme B 4ETKOH (opme mnpaBuia BeaeHHs 00s
Y TIOJITOTOBKU K HEMY.

Mapkerunroseie CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOSHUKAOIIUEC ITPH BOSHUKHOBCHUHU

YaCTUYHOT'O COBITQJICHUS TOPTOBBIX MApOK, KIIMEHTOB, TeOrpapuUecKuX TEPPUTOPHNA, TOPTOBBIX
IJIOIAAE U T. 1.

Mapquaﬂ KOHKYPCHIIMA — CUTyallls Ha PbIHKE, TAC OpraHu3anusa pacCMaTpuBacT

B KaUCCTBC CBOUX KOHKYPCHTOB KOMIIAHUH, MMPEAJIAratomue CXOAHbIC TOBAPLI U YCIIYI'H TCM KC
HCJICBBIM ITOKYTIIATCIIAM 10 ONM3KUM OCIIAM.

MapouHasi cTpaTerusi — cTpaTerus, BKIIIOYarolas crnocoObl BbIOOpa U MPOABMKEHUS MapKu

JUIS PAa3IMYHBIX TOBAPOB M3 IPEIIAraéMoro accopruMeHta. IIpm omHOMapodHON cTpareruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT cOOCTBEHHOE MapOuyHOe HauMeHoBaHue. briankeTHas
(MHOrOMapo4Hasl) cTpaTerus MoJpa3yMeBaeT OJHO HAaMMEHOBAaHUE [l HECKOJIBbKUX TOBapoOB
OJTHOM MM OJU3KUX MPOAYKTOBBIX JIMHUM.

MapouHasi _cTpaTterusi BO3pOXKIAEHMsI (CTpaTeruss peOpeHIWHIa) — MapKEeTHHIOBas

CTparcrusd, nmpeaycMaTrpuBaromast BO3pOXXJACHUC HCKOT' Ia IMOMMYJIAPHBIX MApPOK, PCKJIaMa KOTOPBIX
ObLIa IMpeKpaliCHa Ui OHU OBLIH CHSTHI C MMPONU3BOACTBA.

MaDOqHaSI CTPAaTCruda YKPCIUICHHUA — MAapKETUHIOBad CTPATCrusA, OPUCHTUPOBAHHAA Ha

YKperyIeHUE TO3UIUHA MapKH 3a CUET OOYKACHUS TOTpeOnTEeNeH, KOTOPhIE C HEH y)Ke 3HAKOMBI,
COBEpLIATH MIOBTOPHBIE IMOKYIIKH.

Martpuila  «IOpUBJIEKATEIBHOCTh  POCTa—MO3UIMI B KOHKYPSHIIUM» — marpuna,

MO3BOJISIIONIAST TPOBOJAUTH AHAIM3 XO3SWCTBEHHBIX TMOJAPA3JICTICHUH Ha OCHOBE OIICHOK

JOJITOCPOYHON MPUBJIEKATEILHOCTH OTPACIIN U TO3UIMH MOApa3IeIeHni B KOHKYPEHIUH.
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Martpuiia  «pocT—aoyish»y — MaTpuila, IMO3BOJSIONIAsE TMPOBOAWTH AHAIW3  MO3HUIUI

XO3SIMCTBEHHBIX TO/pa3ACICHUN JUBEPCU(PHUIIMPOBAHHBIX OpTraHU3aIMid 10 TEeMIlaM pPOCTa
OTpacJIi U OTHOCUTEIBLHOM J10JI€ PBIHKA.

Marpunia SWOT - wMarpunia, MOCTPOCHHass TakAM o00pa3oM, 4YTO 110 TOPHU3OHTAIHU

OTKJIAABIBAOTCA BO3MOXXHOCTH MW YI'pO3bl, a4 II0 BCPTUKAJIM — CHJIBHBIC U cia0ble CTOPOHBI

OopraHu3alv, 4YTO IMMO3BOJISACT YCTAHABJIMBATL CBA3U MCKY HAa3BAHHBIMU XAPAKTCPHUCTUKAMMU.

Marpuna aHanu3a BHYTPEHHHX (DAKTOpOB — TaOiuia, B KOTOPOH Kaxablid (akTop
BHYTPEHHETO COCTOSIHHMSI OTHECEH JIMOO K YMCIy CHJIBHBIX, JIMOO K 4YHCIy CIa0bIX CTOPOH
OpraHHU3aLuy.

ManHua BO3MOXKHOCTEH — Marpuia, KoTopad Mmo3BOJsACT OUCHHUTL BO3MOXKXHOCTH C TOYKH

3peHHs] BaXHOCTH W CTENEHH BIHSIHHUA Ha OPraHM3ALUIO; TOCTPOCHA TaKMM O0pa3oM, YTO IO
TOPU30HTAJIM OTKJIA/bIBAECTCS CTENEHb BIMSHUSA BO3MOXKHOCTHM Ha €€ JeATeNbHOCTb, a IO
BEPTUKAJIHN — BEPOATHOCTh TOT'0, YTO OPraHU3ALMsI CMOYKET BOCIIOJIb30BATHCSI BO3MOKHOCTBIO.

Marpuia >KU3HEHHOTO IMKJIa TOPTQens — MaTpuia, C MOMOUIbI0 KOTOPOW MPOBOAUTCS

aHaJIn3 X03JiCTBCHHBIX HOI[paSIIeJIeHI/Iﬁ 10 CTaAUAM KU3HCHHOI'O HHUKJIa OTPACIIn.

Martpuiia CTpaTeru4ecKMX COOTBETCTBUU — mMmaTpuna, B KOTOpOﬁ IO OCiAM PACIIOJOKCHDBI

BUbI ousHeca CUCTCMbI, a4 B KBaJpaHTaxX OTpaXKaCTCA (I)aKT HaJIn4usA CTPATCTUYCCKUX
COOTBETCTBHUM B AUCKPCTHOM BBIPAKCHHU.

ManHua YIrpo3 — MaTpuia, KOTopasa MO3BOJISACT OUCHHUTH YIpO3bl C TOUKU 3PCHHUA HUX

BAXKHOCTH U CTCIICHU BJIMAHHA HaA OpraHU3alruio, IIOCTPOCHA TAaKUM o6pa30M, 4qTO IIO
TOPU3O0OHTAJIN OTKJIAABIBAOTCA BO3MOXKHBIC IJIA Hee MMOCJICACTBUA, K KOTOPbIM MOT'YT IPHUBCCTU

YIpO3Bbl, & 10 BEPTUKAIN — BEPOATHOCTH TOT0, YTO YTpo3a OyJeT peaan30BaHa.

Matpuiia xo3siicTBeHHOro noptdens — AByXMEpHas MOJENb, TaOjulla, MOCTPOCHHAs Ha
OCHOBe JIOOOH mapbl IOKa3aTedel, OTPaKaloIIUX CTPATerHMYecKre MO3UIMU BIIEMEHTOB
nopTdens opraHu3almu.

ManHqule MCTOJBI aHaJIM3a CTPAaTCrud4cCKux COOTBECTCTBUM — METOJABI aHaJIn3a

CTpaTGFI/I‘-IeCKI/IX COOTBGTCTBI/II\/'I, OCHOBAHHEBIC Ha HOCTpOGHI/II/I ManI/IHBI CTpaTGFI/I‘-IeCKI/IX
COOTBETCTBHI.

MaTpuyHbIi _aHaIN3 (HODTd)CJ'DI) — aHallu3, OCHOBAaHHBI Ha MCIOJb30BaHUHU MaTpun

XO03UCTBEHHOTO MOPTQes.

Mesx1yHapo/iHas CTPAaTErusl — CTPATErusl 1eATeIbHOCTH OPTaHU3allui HA MUPOBOM PBIHKE.
MeHE/DKMEHT — COBOKYIHOCTh NPUHIMIIOB, METOJOB, CPEACTB U (OpM yIpaBlIEHUS
OpraHu3aiyei ¢ 1eablo T0CTHKEeHUs HauBbIcIIel 3¢ (hekTuBHOCTH €€ (yHKIIMOHUPOBAHUSI.

MeTOI[OJ'IOFI/IH CTPATCTUYCCKOr0 VYIPABJICHUA — KOMIIOHCHTA CHUCTEMBI CTPATCTHUYCCKOI'O

YIpaBJICHUSA, BBIPAXKXCHHAsA B COBOKYIIHOCTHU HauOoJee O6I]_[I/IX IMPUHIOUIIOB CTPATECTHUYCCKOTO
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yIpaBieHUs, Ha KOTOPBIX OHO CTPOMTCS, a TakKKke Habope NPAKTHUYECKUX HHCTPYMEHTOB,
HEOOXOIUMBIX ISl TAKOTO TTOCTPOCHHUSI.

Muccus opranuzanuu — 1) ocHOBHas 001as 1esib TPEeANPUATHS, €ro NpeaHa3HaueHue; 2)

Haubosee BakHas CO3HATEIbHO-OPUEHTHPOBAHHAS (DYHKIHS OpraHU3alMd B JOJITOCPOYHOM
nepuoze; 3) cI0BeCHOE BhIPAXKEHUE ATON (DYHKIUU.

MHOroHauMOHaJIbHAsl KOHKYPEHIMA — KOHKYPEHIMSA, CYIIECTBYIOIIass Ha OJHOM

HAallMOHAJIBHOM PBIHKC M HC 3aBUCAIIAA OT KOHKYPCHIMU Ha JPYIUX HAIMOHAJIIBHBIX PBIHKAX ITPU
OTCYTCTBUHU €IMHOI'O MUPOBOI'O PbIHKA.

MHoroHaMOHAJILHAS CTPATErUsl — 1) CTpaTeruda ACATCIbHOCTH, ITPEAIIoJIararolias B CBOEM

COCTaBe OCOOYIO CTpaTeruio Ui KaXJOW CTpaHbl; 2) CTpaTerus, ONpeaesisolias MOBEICHUE
opraHus3alyi B CTpaHaxX, MCKAY KOTOPbIMHU CYIICCTBYIOT 3HAYUTCIIBHBIC HAIIMOHAJIBbHBIC
pa3iauuvs B KYJIbTYPHBIX, JKOHOMHYECKHX, IOJUTHYECKMX U UHBIX ycioBusx. OHa
pa3pabatrbiBaeTCs JUIsl K&KIAOH M3 CTPaH WIIM LEJIOHM TPYIIbI TOCYIApCTB U SBISIETCS TeM Ooliee

NPEIMOYTUTEILHON, YeM IITy0XKe MEXITy HUMHU PaziInuus U OOJIbIIe pa3HOOOPa3HBIX YCIOBHIA.

MOI{CJH/I CTPATCTUYCCKOI'0 VIIPABJICHHUA — COBOKYIHOCTH IIOAXOAOB K IIOCTPOCHHIO
CUCTEMBI CTPATCTUYCCKOTO YIIPABJICHUA, OTBe‘IaI-OH_[eﬁ Tpe6OBaHI/I$IM BHEIITHEH CpCabl.

Mojienb «HAlMOHAJIbHOTO DOM6a)> — MOJCJIb, IPCAHA3ZHAUYCHHAA IJI U3YUCHUS U OITMCaHUA

IPOLIECCOB CTAHOBJICHUS, PAa3BUTHS U 3aKaTa KOHKYPEHTOCHOCOOHBIX OTpAaciell U KJIacTepOB B
MacmTabax HaIMOHAIFHOW SKOHOMHKHM W BKIJIIOUAIOIIAsl CIeAylomue >JeMeHThl: «[lapamerpbl
dakTopoB», «CTpaTerus, CTpyKTypa U conepHudecTBo», «Ilapamerpsl cripocay, «PoacTBeHHbIE
U TIO/JIEP’KUBAIOIINE OTPACITH.

Monens PIMS — moznens, Ha3HaUeHHE KOTOPOH 3aKIII0YaeTcsi B 0000IMEHHH TIEpEMEHHBIX,
BIMSIONIMX HA  JOJTOCPOYHYI0 TNPUOBUIBHOCTH  OpraHM3allid M CTPYNITHPOBAHHBIX
NPUMEHHUTEIBHO K MPOU3BOACTBEHHON CTPYKTYpE ¥ PhIHOYHON CUTYyallUu.

Mogenp JOJTOCPOYHOrO IIJIAHWPOBAHUS — noaxoma, OCHOBaHHBIN Ha IMPEAIIOJIOKCHUN

O IMOCTCIICHHOM JIOTHYECKOM pa3BUTHU BHCIITHECH Cpe€abl, Korga CKOpoOCTb W3MCHCHHMI HAaYMHACT
MPEBLINIATE CKOPOCTh PECAKIIMU OpTraHHU3aln.

Monens Mak-Kuaen «7C» — cmoco0 aHanu3a OCHOBHBIX BHYTPEHHUX (DakTOpoB

OpraHu3alii, OKAa3bIBAOMIUX BJIIMAHUC HA eé 6ynymee, K YHUCIIY KOTOPBIX OTHCCCHBI: CTpATCTH,

CyMMa HaBBIKOB, COBMECTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMBI, COTPYAHHUKHU, CTHIIb.

MOI[GJ'H) OATH CHUJI KOHKYPCHIINH M. HopTepa — CXEMa aHa/in3a OCHOBHBIX KOHKYPCHTHBIX
CHJI, B KOTOpOﬁ BBIACIACTCA IMIATb HWCTOYHHUKOB KOHKYPCHIUU (KOHKprHTHBIX CI/IJ'I)I
COIICPHUYCCTBO MCIKAY MNpodaBIaMMU BHYTPU OTpacCiiv, CHJIa IMO3UIUU IMOCTABHIUKOB, CHJIA

MO3UIIMH TTOTPEOUTENEH, yrpo3a MOSIBICHUS HOBBIX KOHKYPEHTOB, YIpO3a MOSIBICHHUS.
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Mogens CTpaTEeruyeckoro MEHEKMEHTa — MOAXO0J, HEOOXOOWMBIH TOorga, Korjga B

YCIIOBUSX CHCTEMBI CTPATETHYECKOTO IUIAHUPOBAHUS JUIS PEAM3alMH CTPATETUU CHIIbHBIX
CTOPOH OpraHU3alliy HEIOCTATOYHO, WJIM € peanu3alus MOXKET MPUBECTH K MOSBICHHIO
cinabocreit B OyaymieM u TpeOyeTcsl pa3BUTHE HOBBIX CIIOCOOHOCTEH.

Mogenlb  CTpaTEerM4yecKoro INIAHMPOBAHUS — nmoaxon, CTaBSIIHI moag COMHCHHC

UCTOPUYECKYIO JIOTUKY pa3BUTHs (M3MEHEHHUs OBICTpee, YeM pPEaKIus OpTraHu3allid, HOBBIC,
4acThle), MPUTOJIHBIN JUIsI CUCTEMATHYECKOTO YIPABICHUS MNPEPHIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOMW JIOTHKHU Pa3BUTH, (OPMYIUPOBAHUS CTPATETUU C YUETOM CHIIBHBIX U CIA0BIX
CTOPOH MPEANPUSITHS.

MOHHTOPHHT PBIHKA — CJIEKEHUE 332 PBIHKOM I10 POAY IMOKa3areneil: 00bEMY U CKOPOCTH

npoaaxX, OCHOBHBIM IIOKYIIATCJIIAM TOBapad, MECTY IOKYIKH, YaCTOTC IMOKYIIOK pPas3siIMYHbIMU
rpynmnamMun HOTpe6I/ITeHeI71, PBIHOYHBIM JOJISIM KOHKYPCHTOB 110 ITPpOAABAEMOMY TUITY IIPOAYKIHNU,
CTCIICHU HACBINICHUS PbIHKA TEM WUJIM UHBIM TOBAPOM, UMH/KY IPOJAABACMOI'0O IIPOAYKTA U IIP.

MOHHTOPHHT Cpelbl — OTCIICKHUBAHUE TEKYIICH, BHOBb MOSBISIONICHCS WH(OpMAIUN

o0 cpere.

Msrkas HHTErpanus — HHTCIrpanus, HC IIpcariojararomias 3aKIOYCHHA OPpUIHYCCKHU

06HSLIBaIOH_[I/IX COTJIALICHUM.

«Msrkas» mnpoOiema» — mpoOJeMHas CUTyalus, IMOApasyMeBaromas Hajaudue ciadbo

onpeAenéHHOro «OyAyIIero COCTOSHUS» W pacIuIbIBYaTOM TMEpPCHEKTUBBI  YIpPaBICHUS
cutyanueid. OTo OOYCIIOBIEHO BBICOKOH CTENEHBIO HENpeNCKa3yeMOCTH W 3MOIMOHAIBLHOU
HEYCTOMYMBOCTH CHUTYallMH. «MATKas» MpobdiemMa MpeacTaBisieT co0oil HempolerypHylo,
HECTPYKTYPUPOBAaHHYIO MPOOJIEMHYIO CUTYalUIO, KaK MPaBUJIO, HE UMEIOIIYI0 €IMHCTBEHHOTO
peneHusl.

«MsrKue» CHUCTEMHBIE MOAXOIbl — MoAXO0Abl, KOTOPBIC HCIIOJIB3YIOTCS IIPU OTCYTCTBUU

4E€TKOrO IMOHMMAaHUS CyllecTBa MpoOJeMbl, WM YIPABICHUE CHUCTEMOH  YCIOXKHEHO
HeonpeAeNEéHHbIMU U/WIH OBICTPO U3MEHSIOIMMUCS TapaMeTpaMu.

HacrynarenbHas cTpareruss — COBOKYIIHOCTb MEPONPHUATHM IO  YACPKAHUIO U

HpI/IO6pCTCHI/IIO KOHKYPCHTHBLIX ITPEUMYIICCTB YIPCKAAOMICTO XapaKTepa.

HamumonanbHasi cTpaTterus — CTpaTerus, Xapakrepuiyemad TEM, 4TO OpraHU3alusd y ce0s

JIOMa TPOU3BOAUT MPOJIYKIMIO C YUETOM CHEUM(PUKUA WHTEPECOB U MOTPEOHOCTEH KOHKPETHOU
CTPaHBI.

Heusmensemoe d)VHKHI/IOHI/IDOBaHI/IC — Inponecc, HpCﬂHOHaFaIOLHHﬁ, 4TO OpraHu3anuvsia

MOCTOAHHO pCAIM3YCT OJHY U TY KC CTPATCIUIO.

HGDO)ICTBGHHZUI }II/IBe]f)CI/IdJI/IKaIII/IH — nponecc, Hpeunonaralomm‘/i CO31aHNE HOBBIX

HpeHHpHHTHﬁ, 3BCHbA LCIOYCK, HECHHOCTH KOTOPBIX HACTOJBKO Pa3HOPOAHEI, UTO HE IMO3BOJIAIOT



90
OOMEHUBATHLCSI HABBIKAMU WJIM TEXHOJOTUAMHU, OOBEAWHATH BHUIBI NEATECIbHOCTH, CHI)KAThH
W3IEPKKH U T. II.

Hecpszannas nuBepcudukanus — auBepcuUKanus, KOTOpas MpearojaracT Hajludne

CJ1a0BIX CTPATErMYECKHUX COOTBETCTBUI MEX Iy dJIeMeHTaMu noptdens chep 6uzHeca.

HopMmaTtuBHas CTpaTerusi — CTpaTerus, KOTOpas pEaIn3yeTCA Ha OCHOBE

3aMHTEPECOBAHHOCTH BCEX CTOPOH B JOCTHIKEHUH OOIIUX IIEJICH.

OObIuHBIC U3MEHEHUsI — NMpeoOpa3oBaHus, OTHOCSIIUECS K paspaay MaJOCYIIECTBEHHBIX
(Hampumep, TpeoOpazoBaHUS B MapKETHHIOBOM cdepe C Lenblo MOJJepKaHUs HHTepeca
K [IPOJIYKIIMH OPraHu3allnu).

«OummMnuncKas KOpIiopaTuBHAA CTPATCIUA — CTPATCIUA, IIOAPA3YyMCBAIOIIasA, YTO BBICHICC

PYKOBOACTBO HE BMEIIMBACTCS B JieNa MOJpPA3JENICHNH, WM €ro MOMOIIb BEChbMa OrpaHHYeHa
(monMTHKAa MUHUMAU3Ma), KOor/ia OM3HeC HaXOJUTCs B XOpoIlei ¢popme, a jiena B OpraHu3aiu
UAyT 3amevarenbHo. OHa Ha3bIBACTCS «OJMMIUICKONW» B uecTh ropsl ONUMII — MeCTa, Ie KUIN
rpedeckrue OOTM W CMOTPENH Ha YeJIOBEYECTBO CBEPXY BHHM3 C 00JbIIOH BBICOTHL. OHHU
IpEJCTaBIsuIn co0OM JTOBOJBHO CTpPaHHOE COOOILIECTBO, B OCHOBHOM OOILIAsICh TOJBKO JAPYT
C JpPYroMm, HO WHOTJA BMEIIMBAsACh B Jena jrojaei. [Ipmuém 3T BMematenbcTBa OBUTH Kak
NO3UTHBHBIMU (YHHUYTOKEHHE YyJOBHUIN), Tak M HeratuBHbIMH (TposiHCckas BoifHa). B cBs3m
C 3TUM OJIMMIIMHCKHMM LEHTP JOJDKEH JAEpXKaThb PYKYy Ha IIyJIbCE, CIEAWTH 3a MPOMCXOISAIIAMHU
HN3MCHCHUSAMU U BbIIABATH BPEMS OT BPEMCHU SIPKUC O3apPCHUA.

OnepaTUBHOE YIIPABICHUE — YIIpaBJICHUC TeKyH.IefI JACATCIIbHOCTBIO.

OnepaTWBHBIC  PEIICHUS — peumiCHus, LOCJIIbKO  KOTOPBIX  SABJIACTCA  IMOBBIIICHHUC

3¢ (HEKTUBHOCTH MCIONb3yEMbIX PECYPCOB, MAKCUMU3ALMS TPUOBUIN OT TEKYIIUX ONepaIuil.

OnepaTuBHble 1€MW — I€Jdd, CBS3aHHbIE C Makcumuzauued 3(PQGeKTHUBHOCTH
HCIIOJIb30BaHUS PECYPCOB.

OnepallmOHHAS CTPATETHS — CTPATCruAa CTPYKTYPHBIX CAUHUILIL.

OtpaciieBoil _aHalu3 — ONpEIENCHHE IPUBIEKATEIbHOCTH OTpaciyd (Kak TaKOBOH H

OTHOCHUTENIbHO JPYTHUX OTpacieil) Ha ONMkKaillyio U JOITOCPOYHYIO NMEPCHEKTUBY C YYETOM
JUHAMHUKU MaKpOCpebl U KOHKYPEHTHBIX BO3MOKHOCTEN OpraHU3alnu.

OtpacneBoi KIacTep — 1) He(bOpMaHLHOC COO6IJ_ICCTBO OTpacCJICBBIX MW CMCKHBIX

OpraHu3aIi, XapaKTEePHU3YIONIUXCS CIIOCOOHOCTHIO B3aWMHOTO YCHUJIEHHUS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) TpyMMa OTpaciieid, KOTOpbIe B3aMMOJICUCTBYIOT KaK 10 TOPU30HTAIIN, TaK U 1O
BEPTHKAIH, HAIPUMEP HA OCHOBE OOITHOCTH PECypCOB, TEXHOIOTHMA, HHPOPMAIUH, pa3paboTKu
U peanu3alyy LEJIEBbIX HHBECTHULMOHHBIX MPOrpaMM, IMPOU3BOACTBA B3aUMOIOMOJIHSIOIIEH
npoAyKuMd U mp. [Ipm 3TOM B HOBBIX YCIOBHSX KJIACTEp MMEET TEHACHIHUIO PACIIUPSITHCS,

TaK KaK OJ{Ha OTpaciib HOPOKIAeT U MOAJEPKUBAET IPYTYIO.
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Otpaciab — rpynmna NpeAnpusTUd, MPOU3BOIALIMX CXOAHYIO MPOAYKIHUIO; MPOIYKIIHIO
OJIHOT'O Ha3HAYEHUS; TPOYKIIMIO 0 OJHOU TEXHOJIOTHH U TIp.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBEHHAsl OICHKa KJII0UEBBIX (DaKTOpOB ycmexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHON CHJIBI IO OTHOUICHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBEHHAsl OICHKAa KJIIOUEBBIX (DAaKTOpOB ycrexa u

CYILIECTBEHHBIX WHJIUKATOPOB KOHKYPEHTHOM CHJIBI [0 OTHOIIEHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

[Mapamerpuueckue CC — CC Mexy IByMsl CTaThsIMHU 3aTpaT ABYX chep Ou3Heca.

IlapaMmeTpsl cpoca — 3JEMEHT KOHLIENLNN «HALMOHAJIBHOTO poM0a», XapakTepU3yOLui

TpeOOBATEIILHOCTh TMOTPEOUTENIC K Ka4decTBY TOBapa, CTEMEHb OCO3HAHUS MOTPEOHOCTH,
HAIIMOHAJIBHBIC TPAJMIINHU, (a3bl KU3HEHHOTO IMKJIA, CTPYKTYPY CIpPOCa, €ro JUHAMHYCCKUE
MOKa3aTeIy.

HaDaMGTDI)I d)aKTODOB - QJICMCHT KOHICIIINH «HaAlMOHAJIbHOI'O p0M6a»,

XapaKTepU3YIONIMA MaTepuadbHble H HEMATCPUAIBHBIC YCIOBHUS, HEOOXOIUMBIC IS
dbopMUpOBaHU KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3AIMU B CTpaHe e€ 0a3upoBaHUS.

IlapTu3aHckoe HamajgcHue — cTparerusa MNpCUMYIICCTBEHHO MaJlbIX OpFElHPI?»B.HHfI,

OCHOBHBIM IMPUHIIUIIOM KOTOpOfI SIBJIIIETCA «ydap—OTCKOK», HaHCCCHUC BHEC3aIIHbIX
Y3KOHAITPABJICHHBIX YAAPOB IO HCYKPCIVICHHBIM IMMO3ULIUAM KOHKYPCHTA.

IlatuentHas (HI/IH_IeBaﬂ) CTPATCrua — CTpaTrerud AJOMHUHHUPOBAHUA TMOOBIX TIO pa3sMepy

OpraHM3alMil ¢ Yy3KOM clenuanu3auueil, BBIIYCKAIOMNUX HECTAHJAPTHYI0 YHHUKAJIBbHYIO
npoaykuuio. OHa mpegHazHaueHa JUIsl OTPAaHUYEHHOrO Kpyra mnoTpebutened U NpoJaércs
0 BBICOKOH IleHe. OTO TMO3BOJSET u30eratb MNpsAMOM KOHKYPEHIUH C BEIyLIUMHU
OPENpUATHSIMA M JOOMTbCS NpPEUMYIIEeCTBa B pe3yibTaTe yuéTa CHEIHaJIbHBIX 3alPOCOB.
OcHOBHBIM (haKTOPOM ycCIiexa B HeH sBIseTCS HaXOXKACHUE CBOEH phIHOYHON HUILIY.

HGDBI/ILIHI)IG BUABI OCATCIIBHOCTH — BHJAbI JACATCIBHOCTH, MHMMCHOIIHNE OTHOIIICHUEC

K (pu3mueckoMy CO3JJaHUI0 IPOAYKTA, MAPKETHUHTY, 10CTaBKE, CEPBUCY.

IlepecTpoiika — GpyHIaMeHTaTIbHOE U3MEHEHHWE OpraHU3ally, 3aTparuBaroliee e€ MUCCHIO
Y OPraHU3allMOHHYIO KYJIbTYPY (JAQHHBIM THI M3MEHEHHS MOXKET NMPOU3BOAUTHCA, K IPUMEDY,
TOrJaa, Korga KOMIaHusA MEHSCT CBOIO OTpacCiib, U, COOTBCTCTBCHHO, MCHATOTCA eé HpOHYKTOBI)II\/’I
ACCOPTUMEHT U MECTO Ha PhIHKE).

HCDHd)CDHﬁHBIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CETMCHTBI, YAOBJIICTBOPAIOIIUC YCIIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OPraHU3aIuu.

[Inanupyemas (cucreMaTU4ecKas) MOJENb YIPABIECHUS — MOJAXO0M, IPU KOTOPOM IPUHSTHE

CTpPaTeTUYECKNX PEIIEHUN OCHOBBIBAETCS HAa YETKWX TMPOTHO3aX OyAyIIMX TEHACHIINH, yTrpo3
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U BO3MOXHOCTSAX cpenpl. CTpaTermyeckoe pa3BUTHE IPOUCXOOUT B BHIE CTPATErMYECKHUX
nepeMeH, 0OyCIIOBIIEHHBIX YETKO BhIpaKEHHOH Jorukoi. Ilnanupyemass Mosienb mpeacTaBieHa
MOJECIIAMU: TOJITOCPOYHOTO IJIAHUPOBAHMS, CTPATErHYECKOT0 INIAHUPOBAHMS U CTPATErHYECKOIO
yIpaBIEHUS.

IInaHOBBIM IOAXOJ K (bODMI/IDOBaHI/IIO CTpaTeruu — COYCTAHHUE MPCAIIPHHUMATEILCKOIO

Y aIallTUBHOTO MOJXO/0B, BKJIIOYAIOUIUN aHAJIW3 BO3MOXKHOCTEH M BHEIIHUX YIPO3, BBISIBICHUE
CTPaTEruyecKoro NoTeHIUaIa.

[lornomenne — mpouecc, MNpeArojaraloluid, 4To OJHA OpraHM3alMs CKYyNaeT akKlIUu
JIpYroi M BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpY, @ Ta NepecTaéT CyIIECTBOBATh Kak
CaMOCTOSITENIbHOE 00pa3oBaHHE.

«HOI{I‘OHK&» BUJAOB ACATCIBHOCTH — COYCTAHUC, HOI[60p BUJOB JACATCIBbHOCTHU

6J'IOKpr1-OH.IHI>i ITOIIBITKHU IMOAPAXKaAHUA.

Ilogxoa JaenerupoBaHUs  MOJHOMOYUM — croco0 BLIpa6OTKI/I CTpaTeruu, KOTOpBIﬁ

XapaKTEepU3yeTcsl TEM, YTO OTBETCTBEHHBIN YNPABISAIOLIUN IeperaeT BbIPAOOTKY CTpaTeruu
JIpyruM (HanmpuMmep, epcoHaly Mo CTPaTern4ecKoMy INIAaHUPOBAHUIO).

Ilogxona COOTBETCTBUS — MOAXOMd K YIIpaBJICHUIO opraHnsauI/Ieﬁ, B COOTBCTCTBHU

C KOTOPBIM THUIIy OKPYKAIOILEH Cpeabl NOJDKHBI COOTBETCTBOBATH OIPENEIEHHBIE CTpaTerus,
aJMUHHMCTPATUBHAs CTPYKTYpa U QYHKIHOHUPOBAHUE MPEATIPUATHUSI.

[Moaxon TMIOBBIX TpaekTopuit pazsutus (benchmarking) — noaxon k aHanu3y TpedoBanuit

Cpeabl U TMOTCHIMAJIa OpTraHW3alluu, npez[nonara}omnﬁ INOUCK aHaJIOIMYHBbIX Hpe,Z[HpI/ISITI/Iﬁ
HaxXOoAAINXCA B dHAJIOTHYHBIX YCJIIOBUAX.

[lo3uimoHUpOBaHWE — MAapKETHHIOBas CTpaTeruss Mo pa3paboTKe MpeasioKeHUun

opraHu3anuu (IPOAYKIMs, MMHUIK), C LEIbI0 3aHATh BBIFOJHOE IOJIOKEHHE Ha PpbIHKE, B
CO3HAHUU U TICUXOJIOTHM 1I€JIE€BOM TPyl MOTpeduTenel, OTAMYHOE OT APYTHX aHAJOTHYHBIX
IIPEMIOKECHU .

Ilo3uLIMOHNPOBAHKNE OPTraHM3AINH — OIpeaAciICHUC e€ Mecra Ha PBIHKEC OTHOCHUTCJIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTKa — LEHHOCTH, IIPUOPUTETHI, OPUEHTUPBI, PEKOMEHAALMM, JUANA30HbI
[IPUMEHEHHUs, KOTOpBIC IIPEIHA3HAYCHHBIC HANPABIATbL MEHEIKEPOB M COTPYAHHUKOB IIpU
MPUHITUNA COOCTBEHHBIX PELICHH.

ITommTHyuecKM MOAXOJ K VIPaBICHHUIO — IIOAXOJ]l, OCHOBAHHBIM HA WCITOJH30BAHUH

O00pbOBI, ¢ MEenbl0 MOOEAUTh WIM OOMaHyTh KOHKYPEHTa IIyTeM pas3pelieHust MpoodiiemMm
pacripeniesieHus BjIacTu, o0ecrneyeHus OanaHca MOJTHOMOYUI U OTBETCTBEHHOCTH, COTJIACOBaHUS

UHTEPECOB.
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[Hoptdensp — 1) COBOKYMHOCTh 4ero-audo; 2) 1eHHble OyMard, MpUHAJICKAIIUE OTHOMY

auy; 3) rpynna XO3sHCTBEHHBIX TOApasZeNeHuid; 4) COBOKYIHOCTh 3aKa3oB (mopTdelnb
3aKa30B); 5) COBOKYITHOCTh TOBapOB (TOBapHBIN MOPTQEINb) U JIp.

[oprdens crpareruii — Habop crpareruit, GopMUPyEeMBbIX IpU pa3pabOTKe CTPATETUU, KakK

JUIT  KOHKpeTHOHM cdepbl OuszHeca, Tak u s mnopTdens chep Ou3Heca, HCHOIb3YS

KOPITOpaTHBHbIE, KOHKYPEHTHBIE U (PYHKIIMOHAIBHBIE CTPATETHH.

«oprdenpHas» mMaTpuyHas Moaenb — MHorodakTopHas Tabiuna (MaTpuia), KoTopas
MIO3BOJISICT OCYIIECTBUTh Y(PPEKTHUBHBIA KOHTCHT-aHAJIU3 B3aUMOCBS3CH MEXIY DPa3IUYHBIMUA
COCTABJIIONIMMH ~ DJIEMEHTAMH  OKPYXKArOIIEH MAapKETHHTOBOM Cpelbl MPEIANpUSTHS U
OTIpEeICIUTh BO3MOKHBIE BAPUAHTHI CTPATETHiA €r0 JeIOBOM aKTUBHOCTH.

[MoctnpounsBoncTBeHHas 3pa — nepuon 1950-1980 rr., Ay KOTOporo ObBUIM XapaKTEPHBI

W3MEHEHHUS TpaHUI], CTPYKTYpbl M JUHAMHUKU JEJIOBOW CpeIbl, BBIXOJ Ha TEpBbI IIaH
CTpaTeruueckux MmpoOsjeM, JOMOJHUBIIUX HCTOPUYECKHE MPOOJEeMbl MPOU3BOACTBA U
KoHKypeHiud. Crano HEoOXOJWMBIM  OOECIEYeHHWE paBHOTO BHUMAHHS  IpodiieMaM
OTIEPATUBHBIM M CTPATETUUECKUM.

IIpeanpuHUMATEILCKUN NOAXO0A K YIPABICHUIO — nmoaxon, npez[nonarafomnﬁ aKTHBHBIN

MOKWCK HOBBIX BO3MOXKHOCTEH, TBOPYECKYIO MHHMIIMATUBY, OBICTPOE M3MEHEHHE MPUHUMACMBIX
pelIeHui, CBS3aHHBIX C JMHAMHUYHOCTBIO M HEOMPEAENEHHOCTHIO Cpeibl, IEHTPAIU3AIUIO
MOJITHOMOYHH Y JUPEKTOpaTa U THOKOCTH TUIAHUPOBAHUS.

HDI/IO6DGTCHI/I6 — OJIUH U3 pacClpoOCTPAHCHHBIX CIIoco00B pocCTa OpraHru3alnuu.

IIpucoenunenue — MNPUHYAUTCIIBHOC ITOTJIONICHUEC OJIHOM 0praHH3aL{Heﬁ I[perﬁ.

HDO&KTHBH&X CTPATCTUA — CTPATCTHUA OpraHu3alnu, COCTOAMAasA M3 HCJICHAIIPABIICHHBIX

JIEUCTBUIL.

HDO6J’ICMLI, ONPCACIICHHBIC 110 CHUJBHBIM CHIHaJlaM — HpO6JIeMBI, KOTOPBIC 4ETKO

MMPOABUIINCH, IIOHATHBI, MOTYT OBITh I/I,Z[GHTI/Iq)I/II_II/IPOBaHBI 1o (baKTI/IquKI/IM JaHHBIM.

[IpoGnemsl, onpesenaeHHbIe O ClIa0bIM CUTHAJIaM — MPOOJIeMbl, HHPOpPMAIHUS O KOTOPbIX

HE SIBJIIETCS OTHOCUTENIHHO MOJTHOW W/UITH JOCTOBEPHOM.

IIporpaMMHO-1IeIEBOM IOAXOJ K VIPABICHUIO — noaxond, OpI/ICHTI/IpOBaHHHﬁ Ha

JTOCTHXKEHUE (PUPMOIT MOCTABIEHHBIX IENEH.

[IpoayKT — BCE, YTO MOKHO MPENJIOKUTh HA PHIHKE ISl IPUOOPETEHUs, UCIIOJIb30BAHUS
WJIU TIOTPEOJICHUSI C TIETBI0 YIOBIETBOPEHUS OMPEASIEHHBIX TOTpEOHOCTEH (B T.4. (pU3MdecKue
MPEAMETBI, YCIYTH, JII0JIA, OPTaHU3ALNH, BUAbI JESITEIbHOCTH, UJIEN).

IIpogykToBas ramma (HDOZ[VKTOBOC CCMCﬁCTBO) - 06]]_[66 KOJIMYECTBO «KBa3u»-HOBBIX

MPOJYKTOB, PAaCHIMPSAIOIINX KaKoW-T100 cyliecTByoMi nmpoaykr. Hanpumep, nsmensercs ero

dbopma, cocTaB, CBOMCTBA, pachacoBKa, YIaKOBKa U T. T.
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IIpoxykToBas rpynma — IPOAYKT U €0 3aMCHUTCIIN.

[IponykToBas exuHMIla — 000COOJICHHAS LEIOCTHOCTh, XapaKTepu3yeMasi MMOKa3aTesIMU

«Ha3BaHHA», KBHCIIHCIO BUAA», ((paC(l)aCOBKI/I», «OCHBI» U Ap.

IIpoaykToBas KaTeropus — CTEICHBb IMPUBA3KU IIPOAYKTA K aCCOPTUMCHTY OpraHH3alvu,

onpeAenéHHON Tpylie MoTpeOuTeNed WM CpelCcTBaM YAOBIETBOPEHUS OIpeeIEHHON

OTPEOHOCTH.

[IpoxykToBas HoMeHKIaTYpa (Product-mix — «IpoIyKTOBbIH MUKC») — COBOKYITHOCTh BCEX
ACCOPTUMEHTHBIX TPYIII WIKA OTACIBHBIX MPOIYKTOBBIX CIAUHHUII, IIPEIIaraeMbIX KOMIAHUEH ISt
poJaXkH. XapaKTepPHU3yeTCs U3BECTHOU CTENMEHBIO AUBEPCH(DHUKALINU; B MPOTUBHOM CIIy4ac MbI
UMeITd OBl JICITO JIUIIb C TPOAYKTOBBIM aCCOPTUMEHTOM.

[ponykroBelit accoprument (product line — mpoaykToBasi JIMHUS WM TMPOAYKTOBAs

HHHeﬁKa) — I'pyIiia ITpoaAyKTOB 100 ¢ TOXIACCTBCHHBIMHU IIPHUHIOUIIAMHA (byHKLII/IOHI/IpOBaHI/IH,
§19%(e]0) MMPEAHA3HAYCHHBIX IS OAHUX U TEX KE I'PYIIIL HOTpG6HTCJ’ICﬁ, 1100 IMOCTAaBIIEMBIX qepes3

OJHOTHUIIHBIC MarasnuHbI, oo IMpoaaBacMbIX B paMKax OHpeILGHéHHOFO Juaria3oHa IcH U T. II.

[IpousBoncteenHas spa — nepuo 1930—1950 rr., 1151 KOTOPOTO XapaKTEPHO MEepEMEIICHUE
BHUMaHHS PYKOBOJCTBA C MPOU3BOACTBEHHOW c(epbl B PHIHOYHYIO, JICJICTHPOBAHUE
MIOJTHOMOYHUI 10 HEepapXW4eCKOH JIECTHHUIE, CONPOTUBICHUE MEHEKEPOB IMPOUCXOISIIIM
IIepeMeHaM, YIop Ha pa3BUTHE CYIIECTBYIOIINX TOBAPOB M PHIHKOB. Haunuas ¢ 3Toro nepuona,
Ha MEPBbII IJIaH CTAJI0 BBIXOAUTH MOJy4EHUs NPUOBLIN B OyAYIIEM.

[IpomsBoacrBennnie CC — CC, BO3HHUKAOIIUC IIPpU UCIHOJB30BAHUU 3JICMCHTOB OJHUX U

TEX KC NPOU3BOJACTBCHHBIX MOIITHOCTEN pa3jInYHbIMHU C(l)epaMI/I OuzHeca.

[Ipombinennast peposonus — nepuoa 1820—-1900 rr., xapakTepu30BaBIIUNCS TEM, YTO

NpCaANPpUHUMATECIIN HE OKa3bIBaJll AOJDKHOTO BHHMMAHUA CTPATCTHYCCKOMY PAa3BUTUIO U ObLIN
3aHATHI IPEUMYIICCTBCHHO TCKYILIUMHA OIICpALIUAMU.

HDO(bI/IJ'IB opraHnvi3aliiii — COBOKYIIHOCTb XapaKTCPpUCTUK, 6J1aroz[ap;1 KOTOPBIM OHa

M3BECTHA IEJICBOU TPYIIe MOTpeOuTene.

«Paboune TOYKM» — OTHAEIbHBIE 3HAYEHHUS O0bEMa IMpPOU3BOJCTBA (LIEHBI TOBapa B

CCFMCHTC), npu obecrieueHHU KOTOPBIX MOTYT OBITH MOJIY4CHBI MHUHUMAJIBbHBIC COBOKYITHBLIC
YACIIBbHBIC 3aTPAThI (MaKCI/IMaJ'IBHa}I C€MKOCTb CGFMCHTa) Ha CTPAaTCrUICCKUX KPUBBIX 1-ro u 2-To

MOPsI/IKA.

PanukanpHOE mpeoOpa3oBaHUE — M3MEHEHHUs, CBSA3aHHBIC, K MPUMEPY, C TEM, YTO €CIIH
OpraHu3alysl He MEHSeT OTpacid, HO NPH ATOM B HEW caMOWl MPOUCXOIAT KapAUHAIbHBIC
W3MEHEHUS, BBI3BAHHbBIE, CKaXXEM, €€ CIUSHHMEM C aHAJIOTMYHOM KOMIaHuEH (B ATOM Ciyyae

HMECT MECTO CIIMAHUE PA3JIMYHBIX KYJIBTYP, IMOABJICHHWEC HOBBIX IPOJAYKTOB W HOBBIX PBIHKOB,



95
KOTOpbIE, B CBOIO Ouepelb, TPEOYIOT CEpbE3HBIX M3MEHEHUI, OCOOEHHO KacaroUIuXcs
OpraHM3aLMOHHOM CTPYKTYpBI YIIPaBJICHHUS);
Pa3BopoT — mepenpoeKkTHpOBaHUE, CBA3aHHOE C (OPMHPOBAHHWEM HOBOW PHIHOYHOMN
CTpaTeruy, a TaKXKe HOBOM CTpaTeru (pyHKIMOHUPOBAHMs, KOTOPOE NMPOBOAUTCS B Cllydasx,
KOI'Zla OpraHu3alys HaXOIUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporiece, B pe3yibraTte KOTOPOrO OpraHHM3alus pasfeiseTcs Ha

HECKOJIBKO MPEANPHUSITHH, ISl TOTO, YTOOBI H30aBUTHCS OT PA3pYIICHUS CTOMMOCTH U TIO3BOJIUTH
KaKI0MYy Ou3Hecy c(pOKYCHPOBAThCA HA TOM, YTO OH JeJaeT JIy4lle BCEro.

Pa3I[DO6J'IeHHI)I€ (d)DaFMeHTaDHBIe) oTpacCii — OTpacid, rac OTCYTCTBYIOT JIMACPBI C

00JIbI1I0M 10J1€H PBIHKA U IPU3HAHHBIE IOKYIATEISMU.

PasmMernienne X03siCTBEHHON NESTEAbHOCTH — OJMH M3 METOJOB TJI00aTbHOW CTpaTeruu,

npecnez[yfoumﬁ MMOJIYYCHHNEC KOHKYPCHTHBIX NPCUMYILECCTB, npez[nonarafomnﬁ OCYIICCTBJICHHU A
ACATCIIbBHOCTH B PAa3HBIX CTpAHAX € LCJIbIO CHUKXCHUS 3aTpaT NI YCUIICHUA ,Z[I/I(i)(bepeHLII/IaI_[I/II/I.

Pa3DVIIII/ITeJH)HI)II7I KOHd)JII/IKT — KOHq)HHKT, B KOTOPOM JOMHHUPYCT HETATUBHOC HAYAJIO.

Paszbenmnenue (demerger) — pasaencHue OpraHu3alid B OCHOBHOM Ha JBE (UPMBI, B
pe3yibTaTe KOTOPOrO aKIMOHEPhI UCXOMHON KOMITAHHH MONYYal0T aKIuh 00CHX HOBBIX (HPM,
IpUYIEM aKIUK HOBBIX (DMPM HE3aBUCHMO JPYT OT Apyra KOTHPYIOTCS Ha GUpKe.

PacnakoBka (unbundling) — Pemenue opranu3anuu (0COOCHHO TOCIIE CIUSHUSA) O IPOIaXKe

HCKOTOPBIX HEC KIHOYCBBIX OU3HECOB U KOHLOCHTpAMKM Ha OJHOM WM ABYX BHAaX OCHOBHOI'O
OusHeca. HCKOTOPHG Fp}/'6OBaT0 Ha3bIBarOT eIJ_[é 9TOT MMPOUCCC «KCTPATCTUYCCKUM CTPUIITU3OM.

Pacopenenéunas CTpaTeruia TEXHOJOTHYCCKOI'O Pa3BUTHA - Pa3HOBHUIHOCTDb

TE€XHOJIOTUYECKON CTpaTeruy, Mpenoaramieil UCIoiIb30BaHUE PECYPCOB MECTHBIX KOMITAHUN
JUISL CO3JJaHUsI TOBAPOB, MIPUTOIHBIX JJI MPOJaK Ha BCEX PHIHKAX.

PeakTuBHas cTpaTerus — CTpaTrerusa oOpraHu3anuu, COCToOdAIad HW3 PpPCaKIIMM Ha

HEeNpeIBUICHHBIE COOBITHS U KOHKYPEHTHYIO 00phOYy.

PeaKHI/IOHHaﬂ MOJCIIb YIPABJICHUA — IMOAXOJ, B OCHOBC KOTOPOI'0 JICKHUT peaKHHOHHBIfI

CTWJIb YIpaBJIEHUS, KOIJa B YCIOBUSAX CTaOWMJIbHOW BHEUIHEH cpeabl (CKOPOCTh H3MEHEHUS
MEHBIIIE, YEM peaKLnsl OpraHu3alui, U3MEHEHHSI — TOBTOPSIOLINECS, HEYACThIE) €€ PYKOBOICTBO
MUHHUMU3UPYET CTPATErM4YECKUE W3MEHEHUS, HMEETCS BO3MOXKHOCTb JUIsl HCIOJIB30BaHUS

TPAAUIIUOHHBIX CUJIBHBIX CTOPOH KOMITAHUU.

PeanbHas crpaTerus — cTpaTerus OpraHU3alluu, MPEACTaBIsAoNmas co00 COBOKYIMHOCTh
[IPOAKTUBHOMN U PEAKTUBHOMN CTPATETUM.

PerynspHelie cucTeMbl 0030pa — CUCTEMBI TEPHOUIECKOT0 0030pa COOBITHH.

PeliTuHr — mokaszaTenp MOMYJISIPHOCTH (PU3MUECKUX M IOpUAMYEcKHX Juil. g Kaxxaoro

pEeNTHHTra TOKHBI OBITH YETKO MPOIKCAHBI KPUTEPUU €ro (POPMUPOBAHHUS.
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PeopueHTanuss —  MEpEeNpoOeKTHUPOBAHUE,  MPOBOAMMOE  IpPU  HEOOXOIUMOCTHU
PENO3ULIUOHUPOBATh TMPEANPUITHE HA PHIHKE W HE 3aTPAardBalolIee €ro OpraHu3alUOHHYIO

KYJIbTYpY.

Penosunmonnposanyue — MapKETHUHIoBasd CTpaTterusa 110 HN3MCHCHHIO OTHOIICHUA K

OpraHu3anniunu n/unn eé MMPOAYKIUU ITOCPECACTBOM HOH‘lépKI/IBaHI/Iﬂ KaKI/IX'HI/I6y,I[B HOBBIX HX

IIPEUMYILECTB CPEACTBAMHU PEKIIAMBI.

PojnctBenHas nmuBepcudUKaIis — IPOIECce, MPEANOIAraloNii 00beIMHEHUE HIIH CO3TaHNE
HOBBIX TPEINPUATHH, Yy KOTOPBIX CYIIECTBYIOT KOHKYPEHTHO 3HAYUMMBIE COBIAJCHUS BHJIOB
JESTEIIbHOCTH, 00pa3ylolMX HMX LENOYKH HEHHOCTH (CXOJCTBO IO TEXHOJIOTUSM, CHCTEME
MOCTaBOK, TPOU3BOCTBY, KaHAJIaM PaCIPOCTPAHEHUS, KIIUEHTYPE).

PO[[CTBGHHBIG U TOAACPXKUBAIONINEC OTpPACIM — J3JICMCHT KOHICIIIHWHU «HAIlMOHAJIbHOI'O

poMOay, BKIIOYAIOIIUI OTPACIH, SBISFOIIUECS MOTPEOUTEISIMI W/WIN TOCTABIIMKAMH JTaHHOW
OTpacIIH.

Peinok — 1) cepa ToBapHOTrO 0OMEHA, T. €. BCE MOKYIMATENN MPOAaBIbI, 00MEHHBAIOIIIUECS
TOBapaMu U yciyramu (9KoOHomuueckoe omnpedeineHue); 2) COBOKYIHOCTb peaIbHO
CYIICCTBYIOIIUX M TOTEHIIMAJIBHBIX MMOTPEOUTENICH ONMpeNeéHHOro0 BHAa TOBapa WM YCIyrd
(mapxemunzosoe onpedenenue).

PBIHOK — KOHOMHYECKHE OTHOIICHHS MEXIY MPOJABIAMH U TOKYNATEISIMHU 110 TTOBOILY
oOMeHa MEXIy HHMH TOBAapOB M YCIYr, B pe3ylbTaTe KOTOPOro (OPMHUPYIOTCS CIIPOC,
HpeUIOKEHUE U IIeHA.

PoiHOYHAs [078 — [0/l COBOKYIHBIX NPOJAXX BCEW NPOAYKLMH, KOHKYPHUPYHOILEH Ha

OJIHOM U TOM 7K€ PBIHKE, IPUXOAAIIAs HA OJHY KOHKPETHYIO MPOLYKIUIO.

PoiHounast EMKOCTR — OIICHKAa TMOTEHIMAJIBLHOTO U pPeabHOr0 00bEMa MpPOJaxK
ONPEACIEHHON NPOAYKIIMU IIPU CIIOKUBIIEHCS KOHBIOHKTYPE DPBIHKA B TEUEHHE 3aJaHHOIO
nepuoja BpeMeHH, 3aBUCAIIETO OT MHOTHUX (DaKTOpOB, HAIIPUMEP: CIpOca Ha TOBAp, YPOBHS 1IEH,
o011el cuTyaruu Ha pbIHKE, J0XOJ0B HACEJICHUSI, IEJIOBOM aKTUBHOCTH H JIp.

PoiHouHast  KOHKypeHIUs — JUHAMHAYHBIM Tpoliecc  OOphOBI  (COMEpHUYECTBA)

HpOHSBO,Z[HTCJ'ICﬁ (l'[pOI[aBI_IOB) 3a BIIMAHHEC Ha HOTpC6I/ITCJ'IBCKI/IC KOHTAKTHBIC ayIUTOPHH.

PriHOYHAS HUIIIA — YAaCTh CErMEHTA PBIHKA, TJIA KOTOpOﬁ OIITUMAJIBHBIMHU U MMOAXOAAIIUMHA

SABJISIFOTCS. TOBAp JIAHHOM OpraHu3alMd W €€ BO3MOYKHOCTH TIOCTAaBKM W YAOBJIETBOPEHUS
CYIIECTBYIONIETO crpoca. MHaye, pplHOYHOW HUIEW MPUHATO HA3bIBATh T€ PHIHOYHBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHu3aius oOecreunna cede TOCIOACTBYIOIIEE M CTa0MIbHOE
MIOJIOKEHUE.

PblHOYHAs CTpYKTypa — OCHOBHBIE XapaKTE€pHbIE YEPThl PBIHKA, K YHUCIY KOTOPBIX

OTHOCSITCSl KOJIMYECTBO M pa3Mepbl (DYHKUMOHUPOBAHUS B HEM MPEANPUATUH, YCIOBUS HX
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BCTYIUICHUS B OTPAciib, IOCTYITHOCTh PHIHOYHOW MH(OPMAIINH, CTETIEHb CXO/ICTBA WX OTINYUI
TOBApOB PA3JIMYHBIX KOMIAHUH U T. II.

PeiHOYHOE OKHO — emié Oosee y3Koe MOHATHE, PEICTABIISIONICe CETMEHThI PHIHKA MIIM HX

4acTH, KOTOPHIMU MPEHEOPErIv MPOU3BOJUTENN COOTBETCTBYIOLIEH MpoayKuuu. MHaue — 31O
HEYJIOBJIIETBOPEHHBIE MOTPEOHOCTH MOKymarenei. [Ipu 3ToM «okHO» He o3HadaeT neUIUT Ha
peiake. Ilpocto 3ampockl moTpeduTenel B 3TOT MOMEHT YIOBIETBOPSIIOTCS B pe3yibTare
MCIIOJIb30BaHUs APYTUX, a HE CIIELIMAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE IIOBEJCHUE — ACATCIBHOCTE II0 COXPAHCHUIO HIIM HU3MCHCHUIO

KOHKYPCHTHOTI'O IIOJIOKCHUA.

PeIHOYHBIN 00BEM — KOJIMYECTBO MOKYIMATENCH, KOTOPhIE B COCTOSTHUU OTpPearupoBarh Ha

TO WJIK MHOC NPCIJIOKCHHUEC PbIHKA.

PBIHOYHBIA TOTEHIMAI — ITOTECHIMAI OoTpaciii, B KOTOPOM OTpPaKacTCA 00BEM mpoaax

MNpoAYKTAa BCEMU NPECAIIPUATUAMU KaKOMy-J'II/I6O CCIMCHTY pPbIHKA ITPpU OHpe,I[eJ'IéHHBIX YCIOBUAX

BHEILIHEN Cpebl U MAPKETUHIOBBIX YCWIMM OPTaHU3aLUNI.

PbI1HOYHBIN IPOTrHO3 — OOIIMI YPOBEHb CIPOCA HA MPOAYKIHIO BCEX MAapOK, OTpa)KaroIuii
BO3MOXHBIH pe3yIbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCHJIMH BCEX KOHKYPEHTOB Ha JJaHHOM
PBIHKE.

Css3anHas III/IBCDCI/Id)I/IKaHI/ISI - I[I/IBepCI/I(bI/IKaIII/IH, 11(SA18:Y10) KOTOpOfI SABJIACTCA IMOJIYYCHHUC

CHHEPTeTHIECKOTo (P QeKTa BCIEACTBUE BOZHUKHOBEHUS CTPATETUIECKUX COOTBETCTBUI MEXKITY
srieMeHTaMu noptgens chep 6usHeca.

Cas3Ho-nuBepcudunmpoBansbie cucreMbl (CJIC) — rpymnibl COLUOTEXHUYECKHX CHCTEM,

UMEIOIIMX MEXJIy CO0OW SPKO BBIPAKEHHBIE CHCTEMHBIC CBSI3H, IPOSIBIISTIONTUECS
B CHHEpreTH4eckux 3pdexrax.

CerMeHT phIHKA — 3TO rpyiiia HOTpG6PITCJ'ICI>i, XapaKTCPU3YrOmasaca OJIHOTHUITHOMN peaKuHeﬁ

Ha IpeJylaraeMblil POAYKT U HAOOp MAapKETUHIOBBIX CTUMYJIOB (KOMIIJIEKC MApKETHHTA).

Cuna MO3UIUMK TTOCTABHIMKOB — KOHKYPCHTHAdA CHUJIa MOACIIU IIATH CUJI KOHKYPCHIIUU,

XapaKTCpu3yronias CITOCOOHOCTE IMOCTaBIIMKOB OpraHn3alii AUKTOBAThH CBOU YCJIOBUA.

Cwiia 1o3uIuu HOTDC6HTCJ’ICI>1 — KOHKYPCHTHadA CHJIa MOZACIIN IIATH CUJI KOHKYPCHIIUU,

XapaKTCpHU3yromias CIIOCOOHOCTH HOTpG6PITCJ]CfI MNpoOAYKIMKU OpraHu3alii AOUKTOBATH CBOU

YCIIOBUSL.

Cuneprerudeckuit 3pQexT — none3nsiit 3PpPexT B3auMoAeCTBUS MTOJACUCTEM.
CuHHEpru3M — CTpaTermyecKrue MpeuMyIlecTBa, BOZHUKAIOINE IPU COCPENOTOUYEHNN ABYX

Wi 6oee NpeAnpHUsATUI B OJHUX pyKax.
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Cucrema oTOOpa M 0OOYYCHHS II€pCOHAIa — KOMIIOHCHTA CHCTEMBI CTpaTeru4cCKOro

yIpaBJICHUA, CBA3aHHAsA C YIOPaBJICHUCM IICpPCOHAIa, OPUCHTUPOBAHHBIM Ha PCUHICHUC
CTPATCTUYCCKUX 3aJiay.

Cucrema CTpaTEerHYecKOro VHOpaBICHHUS — COBOKYIIHOCTb IIATH COIJIACOBAHHBIX MEXKAY

co00i1 KOMIIOHEHTOB OpraHM3allH: CTpaTera-luaepa; KyJIbTYpbl; CTPYKTYPBI; METOJOJIOTHUU

CTPaTEern4ecKoro yrnpaBJIeHUs; CHCTEMBI 0TOOpa U 00y4EHHsI IepCoHaIa.

Cucrema 11eHHOCTEH (cucTeMa 1EenoYeK [IEHHOCTEN) — TOTOK BUJI0B IEHHOCTEH, B KOTOPBII
BKJIIOUEHA LIETI0YKA [ICHHOCTEN OpraHu3aluy.

CI/ICTCMOO6D33VIOH_[I/IG (baKTO]f)BI — BCE€ ABJICHUA, CWUJIBI, BCIIH, CBA3HM W OTHOIICHUI,

KOTOPBIC MIPHUBOJAT K 06pa3013aHm0 CHUCTCMBI.

CucreMul HCIIPEPHIBHOT'O 0630‘[)3 — CHCTCMbI, MNPCAHA3ZHAYCHHBIC IJId ITOCTOAHHOI'O

HCCIICAOBAHUS 3HAYUMBIX 3JICMCHTOB CPC/IbI.

CxaHMpOBaHUE CPEIbI — MOUCK yxKe cPOopMUPOBaHHOM HH(POpMaLuK O cpese.

CinusHue — OO0ObEAMHEHHE OpraHMu3allui, MPOUCXOJAIee Ha J0OpOBOJILHOM OCHOBE, B
pe3ynbTare 4ero Ha 0as3e cTapblX KOMIIAHUN cO34aéTCs HOBasl, HE CYILECTBOBABILIAS pexe,
a Te Kak Obl B HEHl pacTBOpAIOTCS. TakuMm 00pa3oM, BMECTO MPEKHUX 00pazyeTcs HOBBII
XO3SUCTBYIOIIUIN CyOBEKT.

CJ'IV)K6I)I NOAACPKKHU — JIMIAd, HAIPAMYIO HE CBA3AHHBIC C peanmaunefz’l MHCCHH, HO O

U3BECTHOMW CTEIICHHU CITOCOOCTBYIOIIUE €€ pean3aiiy, IOMOras IPYroMy MepCcoHay.

COBMECTHBIM MOJIXOJ — CII0co0 BBIpa6OTKI/I CTpaTerun COYETAIOIINN AJIEMEHTHI TJIaBHOTO

CTPATCTUYCCKOr'0 IMoAXoJda M nmoaxoJa ACJICrUupOBAHUA HOJIHOMO‘-II/II\/’I, 3aK/Il04acTCAa B TOM, 4YTO

ynpaBJ'ISII-OHII/Iﬁ IMPUBJICKACT MOAYMHCHHBIX JJIA BBIpa6OTKI/I COT1aCOBAaHHBIX CTpaTel"I/II\/’I.

CornepHUYECTBO MEXAY NPOJAABIIAMUA BHYTPU OTPACIH — KOHKYPEHTHAs CHJIa MOJIETH TISITH
CWJI KOHKYPEHIINH, CBSI3aHHAsl CO CTPEMIJICHHEM IPOJIABIIOB JIYYIlle YAOBIETBOPATH MOTPEOHOCTH
MOKYIIaTeJIe.

ColuaneHbIl MOAXOA K YIPaBICHUIO — TOJXOJl, OCHOBAaHHBI Ha TAaKOW NEPCIEKTHBE

OyIyIIMX Pe3ybTaTOB, KOTOPAsk BOOIYIICBISIET KOJJIEKTHB OpraHU3aIlNH.

CroenuanbHas (IIpOAKTUBHAS) MOACIL VIPABICHUS — noaxoa, B OCHOBC KOTOPOI'O JICKHUT

uaess OTCYTCTBUSL IIEHTPAJIM30BAaHHOTO CTPATErMYECKOro pPa3BUTHs, KOrJa B  YCIOBHUSX
Pa3BUBAIOIICHCS] BHEITHEN Cpeabl (CKOPOCTh M3MEHEHHS COMOCTaBUMAa CO CKOPOCTBHIO PEAKIIUU
OpraHu3alii, W3MEHEHUs] — JIOTUYECKH TIIOBTOPSIONMIMECS, HEYACThie) PYKOBOJCTBO
OPEANpPUITHST MPOBOJUT TOCTENEHHbIE CTPATErMUYECKUE TEPEMEHbl W MUHUMU3UPYET
CTpaTernueckue wu3MeHeHus. Moaudukanud MOJeNd — YIOpaBlICHHE IO OOCTOSTENbCTBAM,
KpU3UCHOE YIpaBJICHUE, TNPUMEHHMBIE B YCIOBHSX, KOTJa pa3BUTHE BHEIIHEW Cpeabl

MPOUCXOOUT IMOCTCIICHHO, HO C IECPUOJUUCCKHMHU CKaUYKaMHU.
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Cpena nemorpaduueckasi — HAOOp U3MEPSEMBIX TApAMETPOB, TAKUX KaK: HACEJICHUE U €T0

YUCJICHHOCTD, INIOTHOCTDb Ppa3MCUICHUA, BO3PACT, COOTHOUICHUC I10JIOB, pacC, poaa 3aHATHH U ap.

Cpez[a KYJIbTYpHAsd — Ha60p CONMAJIBHBIX HWHCTUTYTOB, TaKHX KaK: COIHAJIbHBIC

WHCTUTYTHI, UAEH, LIEGHHOCTH, JPYTUe CUJIbI, CIOCOOCTBYIONINE (POPMUPOBAHUIO M BOCIIPUSATHIO
LEHHOCTEH, BKYCOB, MpaBWJI W HOPM MOTPEOUTETHCKOTO TOBEICHUS PA3JIMYHBIX TPYIII

oOrrecTBa.

Cpena wmapkeTuHroBas — (akTOpbl, COBOKYIHOCTh JCHUCTBYIOUIMX 32 MpeIeiaMH
OpraHu3anuu cyOBbEKTOB M CHJI, KOTOPbIE OKAa3bIBAlOT BIMSHHME HA PAa3BUTHE M IMOJJEpKAHUE
BBITO/IHBIX B3aUMOOTHOLICHUH C LIEJIEBBIMU KIMEHTAMH.

Cpena HayyHO-TEXHHMYECKas — (DAKTOPBI WM CHIIBI, CIIOCOOCTBYIOIINE CO3JaHUI0 HOBBIX

TEXHOJIOTHI U TOBApOB.

Cpena moJMTHYecKas — COBOKYIIHOCTb 34KOHOB, TI'OCYAAapCTBCHHBIX yqu)KI[CHI/Iﬁ n

CTPYKTYP, KOTOPBIC OKa3bIBAKOT BJIHUAHHUEC U OrPAHUYUBAOT PBIHOYHYIO OCATCIIBHOCTDH

HpeIalI/IFITI/If/'I " OTACJIBHBIX JIMI] B JAHHOM O6HI€CTB€ B OHpeI[eJIéHHI)If/'I MOMCHT BPEMCHHU.

Cpena mnpupomHas — (akTophl, OKa3bIBAIOIIME BIHMSHHC HA pa3BUTHE OW3HecCa,
BBIPAXKAIOIIUECS B COKPALEHUM 3aIllacOB IPUPOIHBIX PECYPCOB, YAOPOKAHUU DHEPIUH, POCTE
3arpsA3HEHUS OKPYKAIOLEHW Cpelibl, U3MEHEHUH POJIM I'OCYyIapCTBa U 3aIlUTE IPUPOJIBI.

Cpena 5SKOHOMHYECKAass — COBOKYIIHOCTb HU3MEpsSeMbIX (DAaKTOpPOB, BIIMAIOIIMUX Ha

MOKYNaTEIbCKYIO CIIOCOOHOCTh TOTPEOUTENEe M CTPYKTYpy moTpebsienus. Bximrodaer Takue
nmapaMeTpbl, Kak: paclpelieieHHe IOXO0JI0B, YpOBEHb IIeH, cOepekeHUH, 3aJ0JDKEHHOCTEH,
JTOCTYITHOCTh KPEAUTa U JIp.

CrabunpHble ceTH — ¢opMa OpraHu3aluu OU3HEeca, MPEANoaramplas, 4YTo 3HaUuTeIbHas

4acTh palOT OpraHu3aluu TMepenaércs MOApAIYUKAM, KOTOpble MOTYT HE MpPHUHAIJIeKATh
OCHOBHOM KOMITaHWH.

CreprxkHEBasl CTpaTerus — INIaH Pa3BUTHA OpPraHU3allii, B KOTOPOM BBIABJISACTCA TI'pYyIIia

noTpeduTeneil, B CO3HaHUU KOTOPBIX OHA OyJeT IMO0JIb30BAThCS SIBHBIM IPEUMYILECTBOM Haj
KOHKYPEHTaMHU, a 3aT€M — IPUHUMAIOTCS PELIEHUS O TO3UIIMOHUPOBAHNH Ce0sl Ha ITOM PhIHKE.

CTepKHEBBIC IIGHHOCTH — 3TO «BCYHBIC», HCHPCIOXKHBIC TIPUHIOUWIIBI OpraHU3alluu,

KOTOpPBIX OOBIYHO ObIBaeT oT Tpéx a0 nsaru. Hanpumep, B xommanmm Procter & Gamble
CTep)KHEBBIMHA IEHHOCTSIMH SIBIISTIOTCSL CO3JIaHWE [EHHOCTH ISl TIOKYIIaTellsl, TeXHUYECKHe
JNOCTIDKEHUSI W WHHOBAIIMM, a TaKKe CO3JaHWE CHJIBHBIX TOPrOBBIX Mapok. ba3oBeiMu
nenHoctssMu  kommanuu Walt Disney MokHO cyuTaTh BOOOpak€HHE W HPABCTBEHHOCTH.
CrepkHEeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHU3alMil M OTPaXKaloT e€ CYIIECTBO

(B OTJIIMYHME OT TOTO, KAKOW OHA XOYET CTaTh).
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Ctuab KOMIpOMHCCA — CTWJIb, IIPU KOTOPOM PYKOBOJICTBO YMEPEHHO HacTauBaeT Ha

BBITIOJIHCHHHU €TO NOAXO0O0B K Pa3spCUICHUIO KOH(bHI/IKTa U YMCPCHHO CTPEMUTCA K KOOIICpalruu €
CONIPOTUBJIAIOIMIUMHUCA.

Crunp HDI/ICHOCO6HCHI/IH — CTHUJIb, BBIan(aIOIHHfICH B CTPEMJICHHMH PYKOBOACTBA

YCTaHOBUTH COTPYIHUYECTBO B pa3pelieHuu KOH(MIUKTa 0e3 KecTKOW TpeOOBaTeNbHOCTH K

BBIITOJIHECHHUIO BBIpa6OTaHHLIX pGHleHPIfI.

Crunb camMOycTpaHEHMsI — CTHJIb, IIPM KOTOPOM PYKOBOJCTBO JAEMOHCTPUPYET HU3KHUI
YPOBEHb HACTOMYMBOCTM M B TOXKE BpeMs HE CTPEMUTCS K IIOMCKY COTpYyIHHYECTBA C
HECOTJIaCHBIMH.

Crunb COTpPYAHMYECTBA — CTUJIb, XaPAKTEPU3YIOLIUICS CTPEMJIEHHMEM PYKOBOJCTBA K

pcam3anuu W3MCHCHUN U YCTAaHOBJICHUIO OTHOIIICHUH Koornepanruu ¢ HECOTJIaCHbIMHA YJICHAMMU.

CTpaTareMa/CTpaTereMa — INIaBHOC HAIIPABJICHUC HAMCUYCHHOI'O ILJIaHA, WJIM IIporpamMma

NENCTBUI, BEIYIIUX K TOCTaBICHHOH IIEJIH.

CrpararemaTiika — HayKa O BbIpa0OTKe CTpaTeruil.

Crparernyeckas OmsHec-enununa (CBE) — monmpaszmenenue opraHu3anuu, ¢ KOTOPBIM
CBSI3aHbI 33J]a4M U 1M, OTJIMYHBIC OT 3a]a4 U eJel APYrux e€ ciyxo.

Crpareruueckas Trpynma — opraHu3aliui € OJWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OAVHAKOBBIMH ITO3UIIUAMU HA PBIHKEC.

Crparerudeckas 3ajiaya — MpeJCTOsIIee COOBITHE TMO0 BHYTPU OpraHU3aIllH, 00 BHE €€,

KOTOPOC MOXKET CYHICCTBCHHbBIM 06pa30M MOBIIUATH Ha €€ CIIOCOOHOCTh (HOTeHI_[I/IaJ'I) A0CTUI'aTh
CBOM LCJIHU U NAXKE OCYHICCTBIIATH €€ MHCCHIO.

Crparernyeckast 30Ha xo03saicTBoBaHUS (C3X) — OTAENbHBIM CErMEHT OKpY>KEHHUs, Ha

KOTOPOM OpraHu3anusa UMECT WM XOUCT IMOJIYYHUTH BBIXO. HpI/I BBIACIICHUN CTPATCTHUYCCKHUX
30H XO34/CTBOBAaHUS Ha TIEPBOM JTale OMNpeAenseTcs TMOTpeOHOCTh, KOTOPYIO Haao
YIOBJIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPEThEeM — BBIAEISETCS TPyIa
noTpeduTenei, ¢ KoTopoit OyneT paboTaTh OpraHu3aIus.

Crpareruueckas nHbopmaus — uHpopManusi U HHOOPMALIMOHHBIE TOTOKU O COCTOSTHUU

BHEIIHEW cpezbl, NOTEHLIMANa OPraHu3alluy, PEAIM3allii CTPATeruii, MOCTYAONIUE M0 IPIMbIM
U 00paTHBIM CBA3sIM. CUTHAJIBI M IaHHBIE O OYAYIIMX TEHJEHIMAX U BO3MOXHOCTSX IMOCTYIAIOT
B OpPTaHU3AlMIO B XOJI€ U3yUEHUs BHEIIHEN Cpe/bl, IPOrHO3UPOBAHUS U aHAIIM3a €€ COCTOSHUS,
Ha nyrtu undopmanun tpu dunstpa. [lepBbiM (QUIBTPOM, Ha3bIBAEMBIM MEXHOLOSUYECKUM,
ABJIIETCS CaM IIPOLECC M3Y4YEHMs] BHEIIHEH Cpenbl, METOJbl IMPOTHO3UPOBAHUS M aHAJIN3a,
UCTOJIb3yeMble OpraHuzanueid. BTopolt QuiueTp — ncuxonocuueckuti, B €ro OCHOBE JIEKHT
MBICJICHHAs! MOJIENb YCIIEIIHOCTH JIEHCTBUH, UCIIONIb3yeMasi pYKOBOJIUTENSMHU JJis BBISIBICHUS U

MIPOIYCKAa TOW YacCTH JAHHBIX, KOTOpas B MX IMPEJACTABICHUU SIBISAETCA aKTyalbHOW. Tperwnii
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GWIBTp — uepapxuuecko-komnemenmuulli — HA IYTH JAHHBIX CTABUT BHYTpU(UPMEHHas
PYKOBOJSILAA UEpapXUs CO CBOEH MEpOH KOMIIETEHIMH. Eciu y pyKoBOAUTENIEH OTCYTCTBYET
CTpAaTeTUYECKUH THUIl MBIIUICHUA, OHU OyayT HACTOMYMBO NPEMATCTBOBATH TOMY, YTOOBI
CYILIECTBEHHO Ba)KHbIC HOBBIC CUTHAJIBI BJIMSAIM Ha NpHUHATHE pemieHui. OTcroaa 3amas3ablBaHue
peaKIui.

CTDaTeI‘I/I‘IeCKaH KpuBas 1-To InopAajgKa — 3aBUCUMOCTb COBOKYIIHBIX YJCJIBHBIX 3aTpaT OT

00bEMa peanu3aluu.

Crparernueckas KpuBas 2-To HOPSJIKa — 3aBUCHMOCTh EMKOCTH CETMEHTa OT LCHBI TOBapa.

Crparerndeckas ceTb — COBOKYITHOCTb OpFaHI/IBaHI/Iﬁ n ux 06’bCIII/IHeHI/If/'I, JACATCIIBHOCTD

KOTOprX KOOpI[I/IHI/IpyeTCSI pLIHO‘-IHbIMI/I MEXaHHU3MaMH, MW NOCIIOYKa KOMaHJ 3aMCHICTCA
EIOYKOH 3aKa30B.

CrpaTrerndyeckue KpUBBIC (B CTPATCrn4cCKOM VHDaBJ'IeHI/II/I) — 3aBUCHUMOCTb COBOKYIITHBIX

YACIBbHBIX 3aTpatT OT 00BEMa pcain3alilii U 3aBUCUMOCTDb €MKOCTU CerMEHTa OT 1[CHBI TOBapa.

CTD&TGFI/I‘IGCKH@ HaMCpCHUA — O3TO HNPUYMHBI CYHICCTBOBAHHA OpraHU3allvH. I[J'IH HHX

XapaKTEepHBI IMHAMU3M U OpHeHTauus Ha Oynyuiee. OxBarbIBaroT rnepuoj He MeHsblie 20-30 et
(y Tomncona u Ctpukienaa — He menee 5 set). Hanpumep, Walt Disney cymiectByer st Toro,
4TOOBI «IeaTh JIF0/ICH cuacTIMBbIMUY, Merck ctaBuT Bo riiaBy yriia «COXpaHEHHUE U YIy4lICHHE
YesoBedeckoi jxku3Hu», Hewlett-Packard — «rexHonoruveckuii BKiaa B COBEPILICHCTBOBAHUE U
0JarocOCTOSHUE YEIOBEYECTBAY, KOHCAITHHrOBas kommanus McKinsey dopmymnupyer cBou
HaMEpeHHsI KaK «IIOMOUIb BEIYIIUM KOPIOpalMsM U (GupMaM B JOCTHIKEHUH emé OONbIINX
YCIIEXOBY.

Crpareruyeckue pelieHus — pelieHus, CBsI3aHHblE ¢ H30paHueM c@epbl IeATeIbHOCTH

OpraHU3aly U MOMCKOM HAIPABICHUN €€ pa3BUTHS.

CrpaTernyueckue TOBapbl — CbIPbE, MaTepHaibl, 000PYIOBAaHUE, HOY-Xay, TEXHOJOIHH,

HKCIOPT KOTOPBIX KOHTPOIUPYETCS, OTPAaHMYMBACTCS WM 3ampeuiéH B IENAX COONIOJECHUs
HAIMOHAJIILHOW O€30MaCcHOCTH.

«CTD&TCFI/I‘IGCKI/IG YECAMHCHUAY — 3aCCdaHusA BBbICIIHUX pYKOBOHHTeHGﬁ opraHu3anuu,

MOCBALICHHBIE OOCYKICHHUIO KOPIIOPATUBHOM CTpaTerMd U MPOBOJUMBIE METOJIOM «IIOJIHOTO
MOTPYXKEHUS».

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHHE K MOMCKY HamlpaBleHUI pa3BUTHS,

MO3BOJISIIONINE PEATU30BaTh OPTraHU3AIMN MUCCHUIO OPTraHU3alliH, CBS3aHHBIE C MOBBIMICHUEM
KOHKYPEHTOCTIOCOOHOCTH U yIydllleHHeM e€ TMOJIOKCHHsI OpTaHHu3allii Ha PBIHKE U MOTYT
dbopMynupoBaThCs, HapUMEp, KaK: YBETUYECHUE JOJIH PhIHKA UM BBIXOJ] HA HOBBIE PHIHOYHBIC
CErMEHTHI; paclIMpPEeHKE MPOIYKTOBOIO aCCOPTUMEHTA; COKpallleHue Nepuoja oT pa3paboTKu J10

BBIBEJICHNS Ha PBIHOK HOBOT'O TOBApa; ONEPEKEHHE KOHKYPEHTOB IO KayeCTBY MPOLYKIUH,
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YPOBHIO OOCITYXHBaHUS KJIMEHTOB, WHHOBAI[MOHHBIM pa3paboTkaM H T. IL.; YJIy4llIeHHE
penyTanuy KOMIIaHMM; IPEBOCXOACTBO HaJ KOHKYPEHTAMHU I10 HOJSPHOCTH TOPrOBOM MapKH,
reorpa)iuecKOMy OXBaTy, TIJI00AJbHOMY pPACIPOCTPAHEHHIO TOBAPOB U BO3MOXKHOCTSIM
MPOJBUKEHHUSI; TUACPCTBO B TEXHOJOTHUECKOU cdepe U Ap.

Crpareruyeckuii anpsHc — 1) cornamieHue 0 COTpYJHUYECTBE MEXKAY OpraHU3alUsIMU, HE

CBSI3aHHOE C MX CIUsSHUEM; 2) (opMa JOITOBPEMEHHOTO B3aUMOACHCTBUS OPraHU3aIUil C LEbI0
KOOpJMHAIlMY TPOU3BOACTBEHHON U PBIHOYHOM JESATENBHOCTH AJI JTOCTHXKEHHUS YCTONYMBBIX
HNEPCIEKTUBHBIX IPEUMYIIECTB Ha PHIHKE.

CrpaTeru4yeckuii  KOHTPOJWUHT —  JEATEIBHOCTh 10  KOOpAWHAIMU  (YHKIIHUHA

CTPaTEerMuecKoro aHalih3a, [eJeNojaraHuio, ITUIAHWUPOBAHUIO W KOPPEKIMH CTPATEeTUU;
KOHTPOJTb CHCTEMBI CTPaTErHYeCcKOTO TUTAHUPOBAHMS; pa3BHTHE MTOJICUCTEMBI
HH(pOPMAIMOHHOTO O0eCIICYCHUSI.

CrpaTernyeckuil KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICHIHO JOCTUT'AOTCA LCIIN

OopraHu3anunu, 6YI[yT JIU OHMU HAOCTUTIHYTBI, KaKHUC HN3MCHCHHIA HCO6XOIII/IMI)I, €CJIM LCJIU HE
JOCTHUTAlOTCs; 2) HaAOJIOJCHHE 3a peaiu3alMeil CTPaTernvyecKkoro IUIaHa, aHaiu3 Xolua |
pe3yJIbTaTOB pealH3alui, BhIPA0OTKA MPEJIOKEHUH IO CTUMYIMPOBAHUIO HCIIOIHUTEIICH,
KOPPEKTHPOBKE IMapaMETpOB IUIaHA W COCTaBa MEPONPHUSATHH, CTPATETUYECKUX HM3MCHCHHIHA,
CTPAaTCru 1 MUCCHUU OpTraHU3alluu.

Crparernyeckuii MapkeTHHT — 1) 0JjHa U3 YHHUBEPCAIbHBIX UHTETPUPOBAHHBIX KOHLEMIUI

(TOKTpHUH), OTpaXkarolasi ONpeesIeHHYI0 chUcTeMy (hOpM, METOJIOB U MHCTPYMEHTOB JEJIOBOI
aKTUBHOCTH, MO3BOJIsIIOIIEH 3()()EKTUBHO MCIOIB30BATH BCE PECYPCHl XO3AUCTBEHHON €IMHMIIBI
KOMIUIEKCHO M B JIONITOCPOYHOM mepcnektuBe. ABTOpbl 3ToM KoHuenuuu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hdpykep, ®. Kornep, T. JleButr. u Ap.) yTBEpPKIarOT, YTO B
COBPEMEHHBIX YCIOBUSX HECTaOMJIBHOCTH OKpY’Karollei MapKeTUHTOBOW CpeAbl pe3ysbTaThl
JeSITeIbHOCTH OpraHM3allii HampsMyIO0 3aBUCAT OT MPAaBUIBHOCTH BbIOOpa oOIpenenéHHON
MapKeTHHIOBOM cTpaTeruu, a Takxke OT 3((PEeKTUBHOCTH BCEero mnpoiecca e€ pa3paboTku u
peanu3anuu; 2) aHaau3 NOTPEOHOCTEH U 3alPOCOB KITFOUEBBIX MOTPEOUTENHCKUX TPYIII, a TAKKE
pa3paboTKa U MPOU3BOACTBO TOBApa B KOHKYPEHTHOH cpeze. DTOT BUA MapKETHHIa UCXOAUT U3
TOTO, YTO NIOKYMAaTeNlb, IPUOOpETas TOT UM UHOM TOBAap WM YCIYTyY, HE HY)KJAeTCs B MPOJYKTE

KaK TaKOBOM, a UIICT pCHICHUC CBOUM HpO6HCMaM.

Crparernyecknuii MapKEeTUHIOBBI OW3HEC-TUIaH — OCHOBHOM HMIIEpaTUBHBINA JTOKYMEHT,
ONpEACIAIIUNA  BCE  HANpaBJIEHUS  JEATEIBHOCTH  OpPraHu3allid Ha  ONpEAEIEHHBIN
JOJITOCPOYHBIN NEPHOJ BpEMEHU. JIOTHKO-coiepKaTeNnbHasi CTPYKTypa 3TOrO IIaHA BKIIIOYAET B
cebst cnenyroure Onoku (paszenbl): 1) BBOAHYHO 4YacTh (mpeaMOyiny); 2) OCHOBHYIO YacTh;

3) BcmoMorareabHyI0 4acTh; 4) peepaTUBHYIO YacTh (MIPUITIOKEHHUS).



103

Crparernyeckuii OnmopTyHU3M — OpPHEHTAlMs Ha HacTosmiee. Ero OCHOBHas MOCHUIKA

TaKOBa: BHEILIHSS CPElla SIBJISAETCS HACTOIBKO JUHAMUYHON U HEOIIPEAEIEHHOM, YTO CTPEMIICHUE
OpraHu3ali K KaKUM-IHO0O OynymuMm [eiasiM O€CcCMBICICHHO. [ JIaBHBIM JJOCTOMHCTBOM
CTPAaTEruyecKoro ONIOPTYHHU3MA SIBJIAETCS CHUKEHHE PHUCKOB, CBSI3aHHBIX C BEPOATHOCTHIO
YIIYCTUTh HOBBIE BO3MOXHOCTHU JJisi Ou3Heca (T. €. Mpeanoiaraercs TilaTeabHOe UCCIe0BaHNe
TEKYILEeH PBIHOYHOW CUTYalLlUU U NPEIJI0KEHUE Y3KOCIIEIMAIBHBIX TOBAPOB U YCIIYT, IIOJTHOCTBIO
OTBEYAIOIIMX HBIHEIIHUM TEHCHIIUSAM M BKyCaM MOTpeduTenei).

Crpareruyeckuil miaH — pa3paboTaHHBIA MO CTPATETUYECKOMY MPOEKTY B oOecreueHue

peanu3alMy CTpaTerMd KOMIUIEKC 3aJaHui, paboT KOHKPETHBIM MCIOJHHUTEISM, KOTOpbIE
HEOOXOJUMO BBINOJIHUTH B OIPEJIEICHHON I10CIEI0BATEIbHOCTH B YCTAHOBJIEHHBIE CPOKHU
U IIpe/ieax YCTAHOBJIEHHOTO OO/IKETA.

CrpaTerndyeckyi IiaH MapKETHHIa — I1J1aH, péBpﬂ63THBﬂIOH.IPII>iCH Ha YPOBHC OpraHHU3allnn

Wik e€ OTAENbHOIO MOJpa3/ieleHusl (Hampumep, CTpaTernyeckod OM3HEec-€AMHHUIBI) B IIEJSAX
ONpEENICHUs] MUCCUU KOMIIAHUM, TJIABHBIX OPUEHTUPOB JUIsl €€ JOJITOBPEMEHHOIO pOCTa,
CO3aHUSI OCHOBBI JUIsl pa3paOOTKU HOMEHKJIATYpbl HNPOAYKIMH M PacHpelleleHUs pecypcoB
MEXy OTAEICHUSAMU NPEANPHUITHUS.

CrpaTernyeckuil IpoeKkT — COCTaB CTPATCTUICCKUX U3MEHEHHUH B COCTOSIHUU OopraHusaluu,

BBIPQKCHHBIX B BHUJI€ KOHKPETHBIX MEpOINPUATHUI, HAIlpaBJICHHBIX HAa PEaU3alli0 BbIOpaHHOU
MPEANOYTUTEBHON CTPATETUH.

CrpaTernueckuit HDOd)I/IJ'IL — XapaKTCpHUCTHUKA neiaed u CTpAaTCrun OpraHu3anuu,

OCHOBaHHas Ha MHPOpPMALUMU O MacHITabe KOHKYPEHIMH, CTPAaTETnYeCKUX HaMEpPEeHMSX, LesX
B OTHOIIEHUM PBIHOYHOW JIOJIM, 3aHUMAEeMOM KOHKYPEHTHOHM NO3WULINH, TUIIE CTPATErMu U TUIIE
KOHKYPEHTHOH CTPaTETuu.

CrpaTerniyeckuii XO3SMCTBEHHBIA IISHTD — CTPYKTYypa, OPpUCHTUPOBAHHAA Ha IOJYUCHUC

OpUOBUIM, POCT PEHTAOETBHOCTH, yCIeX B KOHKYPEHTHOH OoprOe u T. m. VX umcio 3aBUCHT
OT 0COOEHHOCTEW pealn3yeMbIX OpraHu3alueil cTpaTeruii U Kpyra pelaeMbiX 3aaad A UX
JOCTHKEHUS.

CrpaTernueckoe BHUJACHHUEC, MHAYC MEUTa (ViSion) — 9TO «BOOI[}/I_HCBHHIOH_II/Iﬁ B3I Ha TO,

YeM MOXKET CTaTh OpraHU3aLusmy, «TpE3bl 00 €€ ycrexaxy, «ImaHopaMa e€ CBEeTJIOro Oyayiieroy,
«Oeper 3emiu 00ETOBaHHOW», a, TOBOPS NMPO(PECCHOHANBHBIM S3BIKOM, MApHIPYT JBUKEHUS
opranuzanuu B Oynyliee, KOTOpBIM ONpEeAeNsioT TEXHOJOTUH, IIeJIeBble ayIUTOpHH,
reorpauecKue U TOBAPHBIE PBIHKU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ o0pa3, T. €. KaKou
OHa JIOJDKHA CTaTh BHOCIEACTBUU. CTpaTerHuecKkoe BUAECHUE BCErja JIOJKHO OBITh CBSI3aHO
C OpHeHTauuel Ha Oyayllee Ha OCHOBE HCIOJIb30BAaHUS COOTBETCTBYIOLIETO CTPATErHYECKOTro

OIX0/1a.
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Crparernyeckoe MapKETHHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTOATAITHBIN

WHTEPAKTUBHBIA IIPOLIECC, HEMOCPEACTBEHHOW LEIBI0 KOTOPOrO SBIIIETCS  JIOCTUIXKEHUE
MaKCHUMaJIbHO BO3MOXKHOU 3()()EeKTUBHOCTH YIIpaBICHHS AEATEILHOCTHIO OPraHMU3ALUU MYTEM
CO3aHMS U IPAKTUYECKOHN peaan3aluy ONTUMAJIbHBIX MAPKETUHTOBBIX CTPATErHi.

Crpareruyeckoe MBIIIICHHE — MPOLECC OTpaKeHUsl yrpaBieHUYecKor (uinocopun

PYKOBOJICTBAa B NPEACTABICHUAX, CYXKICHUAX, PEIICHUSAX C L€JIbIO: OPUEHTAIUU JAEATEIbHOCTU
Ha 3ampochl TMOTpeOHTENel; OCYIIECTBIECHUS THOKOTO pETryJUpOBaHHS M CBOEBPEMEHHBIX
U3MEHEHUH B OpraHu3aliM, MO3BOJIAIOLIMX JOOMBATbCS KOHKYPEHTHBIX IPEUMYIIECTB, YTO
B COBOKYITHOCTH I103BOJISI€T OPraHU3aLlUU BBDKMBATh U JOCTUraTh CBOEH L€ B JOJITOCPOYHOM
NIEPCIIEKTUBE.

Crparernyeckoe OKHO BO3MOYKHOCTEH — MO3MLMS HNPEINPHUATHS HA PBIHKE, IpU KOTOPOH

OHO IMOATOTOBJICHO OIITMMAJIbHBIM 06pa30M, YTOOBI BOCIIOIL30BaTLCS OTKPBIBAIOINNMHUCA Ha HEM
MAapKCTHHI'OBBIMH BO3MOKHOCTSAMMU.

Crpareruyeckoe IUIAaHUPOBAHHWE — COCTAaBHOM DJIEMEHT  YNpaBJEHHUS, IPOLECC

MOJICIUPOBAHUS Oyaylel ACSITENbHOCTU TPEAIPHUATHS HA ONpeAeNEHHbIN mnepuon (1enew,
CIoco00B MX JOCTHXKEHHs, (JOPMUPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB, BBIXOJIa HA HOBBIC
PBIHKH, TIpeoOpa3oBaHusd U 1p.). OHO MOXET OCYHIECTBIATHCS KaK MO Mepe HEe0OXOIUMOCTH,
TaK U PETYJSAPHO.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTh B3aUMHOW TpaHC(HOpPMAIUU CXOJHBIX

cTaTell M3Jep)KeK OpraHu3aluid WM mposiBieHue 3¢¢exra cuHepruu >PQPEeKTUBHOCTH NpHU
(YHKIIMOHUPOBAHUM OpTaHU3ALUH.

Crparernueckoe ykazaHHE — JJIEMEHT CTPATeTHH, IPEICTaBISIONMNA COOOW JTOCTAaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOTMYeCKH OOOCHOBAaHHOE MPEAINHMCAHUE, I103BOJIAIONINE
OCYILECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHUPOBAHNE W/WIIU PUHUMATh KOHKPETHBIE TAKTUYECKHE
pEeLeHus. .

Crparermyeckoe yhpaBlieHHME€ — 1) yOpaBjieHHE TMOTEHIMAIOM; 2) JeATeIbHOCTb,

CBsA3aHHAas C IIOCTAHOBKOM MeJIed M 3aJad OpraHu3alud M C IOAJEpKaHHEM psaa
B3aUMOOTHOILIEHUN MEXIY OpPraHU3alMed U OKPYXKEHUEM, KOTOPbIE NAalOT BO3MOXHOCTb €M
NOOUTbCS CBOMX Ii€Jel, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXHOCTSIM W TO3BOJISIIOT
0CTaBaThCsA BOCIPUMMUYMBON K BHEIIHUM TpeOOBaHMSM; 3) TEXHOJIOTHS YIpaBJICHUsS OpraHu3a-
1ueil B yCJIOBHUSX MOBBINIEHHOW HECTaOMJIBHOCTH BHEUIHEW cpelbl U €€ HeolpeleleHHOCTH;
4) »T0 mpouecc omnpeneneHus (YCTAaHOBJIEHUWS) CBSI3U OpraHU3allUd C €€ OKPY)KEHUEM,
COCTOALINHA B pealnu3allviy BBIOpAaHHBIX LeJNed M B MOIBITKAX JOCTUYb KEJTAeMOI'0 COCTOSHUS
B3aMMOOTHOUICHUH C OKPYXXEHHEM IOCPEACTBOM PACHPENEICHUS PECYPCOB, MO3BOJIAIOLIETO

7 ()EKTUBHO U PE3YIBTATUBHO JIEWCTBOBATH OPTAHHU3AINHN U €€ TI0IPa3ICTICHUSM.
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Crpareruyeckoe (UHAHCOBOE MJIAHUPOBAHUE — OINpeAeieHHe M YTOYHEHHE IyTel

OKOHOMHUYECKOTO pa3BUTH OpTaHU3AlMH, KOTOPBIC JOJDKHBI OO0ECHEYUTh BO3MOXKHOCTD
yiydineHus: e€ (UHAHCOBOTO MOJIOKEHUS, POCTa TOXOAHOCTH, HEOOXOANMBIH YPOBEHBb IPYTHX
(MHAHCOBBIX ITOKA3aTEJICH.

Crpareruss — 1) oGoOmaromas MOIEIb IEWCTBUH OpraHu3alud, HEOOXOAMMBIX JIS
JOCTHIKEHUS TIOCTABJICHHBIX IIeJIe IyTeM KOOPIWHAIMU M DPACIPEACTICHHUS €€ PECYPCOB;
2) 3aKOHOMEPHOCTh B (DOPMHPOBAHUM PEIICHUN, KOTOPBIE OMPEICISIIOT Cpeny JesTeIbHOCTH
opraHmu3anu, e IeNH W 3aJa4d, IOJHMTHUKY, IUIaHBl JIOCTIDKCHUS LeJICH, MaTephuabHBIN
W HeMaTepUaNbHBIA BKJIAQJ OpraHu3aludd B OJIaronojiyune COOCTBEHHHKOB, COTPYIHHKOB,
KJIMEHTOB U OOIIECTBA.

Crparerusi (no mpaBwmiiy «SII») — 1utaH, NPUHLMIN TOBEICHUS, MO3MUIUS, NMEPCIEKTHUBA

(T.e. B3IJIsL1 BHU3, BOBHE, BHYTPb, BBEPX ), IPUEM (MaHEBD).

Crparerus «BTaJKUBaHUI» — Pa3SHOBHUAHOCTD COBITOBOI CTpaTeruu, uLIcCJIbro KOTOpOﬁ

SIBIIIETCS. JJOOUTBHCS JOOPOBOJIBHOTO COTPYJHUYECTBA C IMOCPETHUKAMHU, MPEIJIOKUB UM
pa3linyHbIe TPUBJIEKATEIbHBIC YCIOBHUSA, CPEAN KOTOPBIX: TEPPUTOPHAIBbHAS HKCKIIO3UBHOCTD,
OTNTOBBbIE CKUJIKH, MaTepUaIbHOE CTUMYIUPOBAHUE, KOHKYPCHI MO MPOJIaXKaM, COTPYAHHYECTBO
B 00JacTh peKJiaMbl, MPEIOCTaBIEHUE CPEACTB JEMOHCTpAllMM TOBApOB, IPOBEICHUE
MOKA3aTeNbHBIX MPOJaX, OCECIUIaTHBIC pa3gadd, OIulaTa pPacXoJOB IO TapaHTHHHOMY
obcnmyxuBaHuto u mp. JlaHHas crpaTteruss HeoOXoauma JUIsi OOeCredeHUs: B3aUMOJICUCTBUS
C TeMu COBITOBUKaMH, 0€3 KOTOPBIX KOMIIAaHUS HE MOKET TMOJIY4YHTh JOCTYNl K PBIHKY.
Puck ctparerum cOCTOMT B TOM, YTO OHa CTaBUT OPraHHU3alMI0 B 3aBHCHUMOCTb IEpe.

€€ KOHTpareHTaMu Mpu OTCYTCTBHH PeabHOTO KOHTPOJIS HaJl CUCTEMO COBITA.

Crparterusi «BTATMBAHHS» — Pa3HOBUJIHOCTH COBITOBOM CTpAaTEeTHH, IEJIbI0 KOTOPOU
SBIIIETCS CO3/IaTh HA yYPOBHE KOHEYHOTO CIpoca OJNIarompusiTHOE OTHOIICHHWE K TOBapy WU
MapKe ¢ TeM, 4TOObI B ujeae caM KOHEUHBIN MOJIb30BaTeNbh TPEOOBAJ 3Ty MapKy OT MOCPEAHHKA
U TEM CaMbIM MOOYXJajdl €ro K TOProBje€ TaKuM TOBapoM. ToO €CTh B MPOTHBOMOJIOKHOCTH
CTpaTeTUN «BTAJIKUBAHUS) KOMIAHUS CTPEMUTCSI CO3JaTh BBIHYXICHHOE COTPYIHHYECTBO CO
CTOPOHBI MIOCPETHUKOB, a MMOTPEOUTENU B 3TOW CUTYyallUd UTPAIOT POJIb CBOEOOPA3HOTro Hacoca,
TaK KaK MapKa BTSITUBAETCs B COBITOBOM KaHai O1aroaaps KOHEUHOMY CIIPOCY.

CTDaTeFI/Iﬂ «JOTHATh W NEPErHaTb KOHKYPCHTA» — PA3HOBHUIHOCTH aTaKy}omeﬁ CTpaTerum,

Ipy KOTOPOW HACTYIUIEHHE CTAHOBUTCS HEOOXOJMMBIM, €CIIM KOHKYPEHT MpPEeBOCXOJIUT
Hamajaromero Ju00 CBOMCTBaMH MpeularaéMoro ToBapa, JHUOO OpraHU3aldOHHBIMU
BO3MOYKHOCTSIMU U PECYpPCaMU.

Crparerusi «MHMMBIX» II€H — Pa3HOBHUJIHOCTb LIEHOBOW CTpaTeruu, Mpeirojararoouiei

YCTAHOBJICHUEC CPAaBHUTCIIBHO HHU3KHWX IE€H Ha TakK Ha3bIBaEMbBI  0a30BbIN IMpOAYKT H
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CPaBHUTCIBHO BBICOKUX — WM AAXE JJIMTAPHBIX — ICH Ha TaK HAa3bIBAEMBIC COIIYTCTBYIOIIIHE
(KOMHJII/IMGHTapHBIe, BSaHMOHOHOHHHeMHe) IPOAYKTHI.

Crparterusi «napTHU3aHCKOM BOWHBI» — CTpaTrerusi, B OOJbIICH CTENEeHH MOAXOAsIIas

HEOOJIBIINUM MPEANPUATHAM, Y KOTOPBIX JUIsl KPYITHOMACIITAOHON aTaky Ha JIMAEPOB OTpaciu He
XBaTaeT pecypcoB M 3HaHMS pbIHKA. «[lapTu3aHbD) HCHONAB3YIOT NPHUHIMI «yAap—OTXOI»,
JEMCTBYSI TaM U TOT/A, KOT/Ia MOKHO HCIOJIB30BATh CUTYAIUIO C BBITOJON JUIs ceOsl, 3aXBaTHTh
KOHKYPEHTa BPACIUIOX JIM0O B yJaUHBIA MOMEHT MEPEMaHUTh YY)KUX KIHEHTOB.

Crparerus «ImociaeJioBaTeiasay — IJIaH, IIPU KOTOpPOM OpraHu3anust CTpEMHUTCA COXPAHUTH

CBOIO JOJIIO PBIHKA, ITOCJICA0BATCIIbHO BBIIIOJIHAA POJIb IIOAPaXKaTCiiAd, ,I[BOI>'IHI/IKa HJIM UMUTaTOopa.

CTDaTeI‘ A «OPCTCHACHTA HA JIMACPCTBO» — CTPCMIICHUC OpraHU3allud K pPaCIIHPCHUIO

CBOEH JOJM DPBIHKA, AKTUBHO aTaKysd JOMMHHUPYIOLIYI0 KOMIIAHMIO-TUACPA, a TaKKe APYIux
KOHKYPEHTOB.

Crparerus «IICUXOJOTMYECKOM)  IEHBl — Pa3sSHOBHUAHOCTD HCHOBOﬁ CTpaTeruu,

IPEIoIararoIieil HeKOTOPOe YMEHBIICHHE [IEH M0 CPaBHEHUIO ¢ HOMHHAJIBHBIMH, BU3yaJIbHO
KXYIUMUCS CIMIIKOM BBICOKUMH (Hampumep, 999 py6. Bmecto 1060 pyo6.).

Crparerus «cGopa YpoxXaia» — MHMHHUMU3aOUA pCHHBeCTHHHﬁ, MaKCHMM3allusA

KpaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB C LEJIBIO IIOATOTOBKH YXO04a U3 OTPACIIN.

Crpaterusi «CKaJbKyJIUPOBAHHBIX LIEH» - PA3HOBUAHOCTH IIEHOBOM CTPATETUH, CO3/IAI0IIEH

BIIEYATJICHUE MPOAAXKU CTPOro IO M3JEp)KKaM, a HE B 3aBUCHUMOCTH OT CHUTyallUM Ha pPBhIHKE
(HampuMep, poaaxka Kakoro-HUOyIb JekapcTBa B anTeke 3a 211 py0. 37 ko).

CrpaTerusi  «CHSATHSL _ CIUBOK» — Pa3HOBHUIHOCTDb LIEHOBOM CTpaTerun, KOTOpad

HCIOJIB3YCTCA IMPU BbBIXOAC HA PBIHOK C NPUHOWUIIMAJIBHO HOBBIMU M3ACIIMAMH, HC UMCIOIIMMU
OIU3KUX AHAJIOTOB, KOTOPBLIC, KaK IIPaBHJIO, HaXOAATCA Ha HadJaJbHOU cTaauu CBOCTO
JKHU3HCHHOI'O IIMKJIA.

CrpaTerus «IeHBI-IPUMAHKNY — Pa3HOBHUIHOCTDH LICHOBOH CTpPaTCruu, npennonaralomeﬁ

YCTaHOBJICHHE YPE3BhIYAITHO HU3KHX II€H (MHOTJAa HUXE ce0eCTOMMOCTH) Ha HEOOJBIIOE YHCIIO
TOBApoOB B pO3HH‘-IHOI7[ TOProBJIC, B TO BPEMA KaK OCHOBHAasA 4acCTb MPOAYKLIUH MNpCAIaractcsa
10 3aBBIIICHHBIM LIEHAM.

Crparerus ajantaluyy IIEH — Pa3HOBUIHOCTDb LICHOBOM CTPAaTCruu, HpCIlyCManI/IBaIOH_Ieﬁ

MIPHUCIIOCOOJICHHE II€H HAa TOBAphl M YCIYTd K WU3MEHEHHUIO OOCTOSTEIhCTB M BO3MOKHOCTEH
B OM3HECE U Ha PHIHKE.

Crparerus 0C30IMaCHOCTH — CTpaTerus, OCHOBAaHHAsA HaA IUIAHUPOBAHUU, pa3pa60T1<1/1

" OpraHu3anuvu JOJTOCPOYHBIX YCTAHOBOK C LICJIBIO obecneueHnst 0€30IIaCHOCTH CUCTEMBEL.
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Crparerus 6H3H€C'HODT(bCJ'I$I — OICHKAa MOTCHIMaJla BO3MOXXHOI'O IMOJIYYCHUA HpI/I6I)IJ'II/I Io

KaX/I0M CTpaTernvyeckoil OM3HEeC-eAMHHUIE OPraHW3aluu JUISl MOCIEIYIOIIEro paclpeieieHus
ME¥K]ly HUMH PECYPCOB.

Crparerus 6DCHHI/IHFa — Pa3HOBHUAHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu, HaHpaBHeHHOfI Ha

CO31aHHUC 06paSa-HpeHCTaBHCHI/I${ IIPONU3BOAUTEIIA, IIpOAYyKTa, KOTOpBIﬁ ABIIACTCA

JETCPMUHUPYIOLIUM (T. €. ONPEISISIFOINM) (PaKTOPOM B TIPOIIecCce MOTPEOICHUS.

Crpareruss  ObICTpO  pa3BUBAIOLIMXCSl KOMOAHUM — MapKETUMHIOBas  CTpaTerus,
UCIIONIb3yeMasl CpPeIHMMU WIPOKaMU Ha PbIHKE, KOTOpBIE MBITAIOTCS OTBOEBATh ce0e 4acTb
pBIHKA, TOOUBAsCh 3a CYET MOTEPh Y KOHKYPEHTOB.

CTDaTeI‘ Ui B OTHOIICHUHN ODI‘aHI/I3aL[I/II71 CICAYIONUX 3a JUACPOM — CTPATCruda JIUACpa,

npeamnojgararomas KOHKYPEHTHOC OaBJICHHUC C LECJIbIO IMPEBPATUTH OpraHu3allii — HC JIMACPHI
B ITOCJITYHIHBIX nociiegoBaresei.

Crparerus Bapualu| — cTparerusi, OCHOBAaHHAas Ha TOM, 4YTO 6naronapﬂ YBCINYCHHUIO

IIPOU3BOJICTBEHHBIX MOIIHOCTEN MCIOIb3YIOTCS JIOMOJHUTENbHBIE BapUaHThl PACLIMPEHUs
IIPOM3BOJICTBEHHON IMPOrpaMMbl (MPOAYKTOBOW HOMEHKJIATYpPbl) 3a CYET MOMCKA HOBBIX chep
OPUMEHEHUS MOJIUGUIMPOBAHHBIX MPOAYKTOB M HX MPOJBIKEHUS HAa HOBBIE PBIHKH
(M3MEHEHUIO MO/IBEPTaloTCsl HECKOJIBKO MPOIYKTOB).

CTDaTeFI/Iﬂ BGDTHK&HLHOﬁ ACBUHTETpall — CTPATCrusa, OCHOBAHHAsA Ha BepTHKaJIBHOﬁ

AC3UHTCTpalH, T. €. OTKa3€ OT Ol'IpeI[eJ'IéHHBIX JTAIOB B IIEMOYKE IICHHOCTEH.

Crparerus BEPTUKAILHOM MHTErpallid — CTpaTerusa, OCHOBAHHAAd Ha BepTHKaﬂBHOﬁ

HUHTCrpanuu, T. €. PACIIUPCHHUU ACATCIIBHOCTU B JTaHHOM oTpacjii 1 HUMCHOIIasd B OCHOBC

OpHECHTAIWIO HAa HCTIOYKY IICHHOCTEH.

CTD&TGFI/I?[ BOCCTAHOBJICHUA — CTPATCrusd, HUCIOJbB3yEeMas B TCX ClIydasaX, Korga TO HIIN
HHOC HaAIIPpaBJICHUC JCATCIBHOCTU B ((HOpT(I)eJIC» OopraHu3anvi HaXOAWUTCd B KPHU3UCHOM
COCTOSAHHH.

CTD&TGFI/ISI BI)I6ODO'~IHOFO IMPOHUKHOBCHUA — Pa3HOBHUIHOCTH KOMMYHHKaTHBHOﬁ

CTPAaTCrur, Koraa yCTaHOBJICHHUE BBICOKUX HCH IMO3BOJIAIOT IOJYUYUTh MAKCUMAJbHYIO HpI/I6I>IJ'[B
Ha CJUHHIY TOBapa, a HAJIWYUC HHU3KUX PACXOJAOB Ha MNOPOABWIKCHHEC — YMCHBIIUTH
MapKCTHHTOBBIC 3aTPAaThI. CTpaTCFI/I}I Bq)(beKTI/IBHa, C€CJIM Ha PBIHKC HCT CCpLéBHBIX KOHKYPCHTOB

HJIM OTpaHNYCHA €MKOCTb PBIHKA.

Crparerus r100aJILHOTO HCHTpAa — Pa3HOBUJIHOCTH TEXHOJIOTHYECKOM CTpaTcCruu,
HpCIlHOJ'IaFaIOH_ICﬁ ITIOHUCK Ha60pa HOBBIX TEXHOJOTHM B CTpaHC 63.3I/Ip0BaHI/IH 3a CUéT
HCIIOJIb30BaAHUA ICHTPAJTIN30BAHHBIX PCCYPCOB MaTepHHCKOﬁ KOMITaHUU W PpacClpOCTpaHCHUA

WHHOBAIIUN yepe3 e€ MEeXTyHaAPOIHbIE OT/ICTICHUSI.
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Crparerus r100aJbHOM OpHUECHTAIUU — CTPATCruA, OCHOBaAHHAsA HAa HMCIIOJb30BaHUHN GHHHOﬁ

MOJIeJT KOHKYPEHIIMU Ha pPBIHKAaX BCEX CTpaH, TN JCHCTBYeT OpraHu3aius. 371eCh MOXKET
UCIIOJIb30BAThCS JIFOOON M3 CTaHIAPTHBIX BapHAHTOB, HAMPUMEP, CTPATETHUS JHACPCTBA IO
U3JIepKKaM B Tri100agpHOM MaciTabe, riobanbHas ctparerus auddepeHaniu, riodaibHas
CTpaTerusi ONTUMAIBHBIX M3ICPKEK WIM  TioOaibHas C(HOKYCHpOBAaHHAs  CTpATErHs

(cTpaTerust KOHLEHTPALUK).

Crparerus JeMOuHIa — CTpaTerusi, OpUEHTUPOBAHHAs Ha IIPOJaXy TOBaApOB OpraHu3aluei
Ha pbhIHKE (OOBIYHO Ha BHEIIHEM) IO MpPeJHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIMY»® LIEHaM,
paBHBIM MX ce0ECTOMMOCTH, B II€JISIX BHITECHEHHSI KOHKYPEHTOB U 3aKpEIUICHUs CBOEH MO3UILIUU
Ha pbIHKE.

Crparerus nuBepreHTHOW auddepeHnnanuyu npoaykTa — CTPATervs, OPUEHTHPYOIIas

ACATCIIBHOCTh OpraHu3allii Ha CO3JdHUC W PBIHOYHOC IIPCAJIOKCHUC IIPOAYKTOB, pasjinya-
OIMUXCA 110 IIPOU3BOJACTBCHHO-TCXHOJIOTHUYCCKUM, I[I/ICTpI/I6YTI/IBHI>IM u HOTpe6I/ITeJIBCKI/IM

XapaKTEPUCTUKAM.

Crparerus  jnuBepcudUKalMd — Pa3sHOBUIAHOCTb  TOBAaPHO-PBIHOYHBIX  CTpaTeTHil
U. Ancodda u HampaBieHa Ha paciipeHue cdep IeATEIbHOCTH OpPraHMU3allMd Ha PBIHKAX
HOBBIX IPOAYKTOB, BBIIIYCK KOTOPBIX IIOYTH WJIM COBCEM HE CBSI3aH C €€ OCHOBHBIM
IIPOU3BOJICTBOM.

Crparerus auddepeHuanuy, Wii WHIWBUAYAIU3AUA — CTpaTerus, Mpeanosararoias

CTPEMIJICHUC HWHIAUBUAYAIU3UPOBATH CBOK MPOAYKIHUKO IJId TOTO, yTOOBI OHA OTIMYAJIACH OT
MNPpOAYKIIMU KOHKYPCHTOB U, TAKHUM 06pa30M, crana Oojee HpI/IBJ'ICKaTeJIBHOI\/’I AJIsL HIUPOKOTro

KpyTa MOKyIaTesie.

Crparerus auddepeHirpoBaHus 11eH — Pa3HOBUIHOCTb IIEHOBOM CTPAaTEruH, MpU KOTOPOil
OpraHu3alys JUIsl yBeJIM4eHUs cObITa CBOEH MPOAYKIMH UCIOIb3YET IUPOKYIO CUCTEMY CKUJIOK,
Ha/10aBOK, JIBIOT U 3a4€TOB

Crparerus nuddepeHIMpoBaHHOTO II€HOOOpa30BaHUsl — Pa3HOBHIHOCTb II€HOBOM

CTpaTeruu, Mperosarampliell yCTaHOBICHHE JJIs KaXJI0r0 pPbIHKA (MJIU PHIHOYHOTO CErMEHTA)
0CO00M IKCKIIFO3UBHOU LIEHBI.

CrpaTerus 3aBIeKaTEIBHOIO I_ICH006Da3OBaHI/I$I (I/IJ'II/I CTpareruda «MHHMBIX» I_ICH) —

Pa3HOBHIHOCTH IIEHOBOM CTPATETHH, TPETYCMaTPUBAOIICH YCTAHOBJICHHUE IIeH Ha 00s3aTEIbHBIC
MPUHAJISKHOCTH, KOTOpPBIE TIO/JIeKAT WCIOIH30BAHUI0 BMECT€ C OCHOBHBIM TOBAapOM
(OpUTBEeHHBI CTAaHOK M JIe3BUS, (poToammapar W MJeHKa). Tak, MPOU3BOJUTENN OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HHU3KHUE IIEHBI, a Ha 00s3aTeibHbIe MPUHAATIE)KHOCTH —

BBICOKHE HAIICHKU.
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Crparerus 3aKkJIIOYEHHMS KOHTPAKTOB HA IPOM3BOJICTBO — CTparerusd, MnpcamoJararoiias,

9TO W3JCNUS TPOU3BOJATCS 3a TPAHHUICH MECTHBIM MPOU3BOJUTEIIEM IO KOHTPAKTY C
KOMIIAaHUEH, OCYIIECTBIISIONICH KOHTPOJIb 32 MAPKETUHTOM U KOMMEPUYECKUMHU BOIIPOCAMU Yepe3
CBOM 3apyOexHBIM TOProBui (unman. Takas mqoroBopHas (opma MO3BOJIAECT €l 000UTHCH Oe3
JIOTIOJTHUTEIILHBIX HHBECTUIINI B TPOU3BOJICTBO U 0€3 PacXoJI0B Ha TPAHCIIOPT U TAMOXKHIO.

Crparerus 3aTpaTHOTO YCPETHEHHS — Pa3HOBUIHOCTh CTPATETUH YIPABJICHHS MOpTdheremMm

[IEHHBIX OyMmar, mpeaycMaTpHBaroIIeii, YTO depe3 00yCIOBIEHHBIE IEPUO/IbI TOCTOSIHHAS CyMMa
BKJIQ/IBIBAETCS B MPOCTHIE AKLUHU; €CIU UX KypC PACTET, OHU PEATU3YIOTCs, a JUCKOHT UIET HA
JENO3UT B OaHK WM B oOnuranuu, GopMupys, TeM caMbIM, (GOHI IS CIEAYIONUUX MOKYIIOK.

CTDaTeI‘ WA 3axXBaTa HC3AHATBIX TIPOCTPAHCTB — CTPATCTUA, ITO3BOJIANOIIAA n30eXKaTh

OTKPBITOTO BBI30BA COMEPHUKY W MPEINOJararomas 3axBaT TEPPUTOPHA, rie He pabdoTaroT
OnvpKaiiie KOHKYPEHThI TM00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

Crpareruss MMHJDKEBOTO IMO3MIIMOHUPOBAHUS — IUIaH, IIpH KOTOpOM, OpraHu3anus

KOHIICHTPUPYETCS Ha MAaTE€pUAIbHBIX M HEMAaTEPUAIbHBIX XapaKTEPUCTHUKAX TOBapa, KOTOpPbIE
JIETKO HE MOTYT ObITh IPOAYOJINPOBAHBI KOHKYPEHTaMHU.

Crpateruss UMHTallUM — CTpATErus, XapakTepuyeMas HpUOOpeTeHHEeM Ipyrux ¢GupM,

IPOBEICHUEM HCCIIEJOBAHUN B KOONEpPALMM C CaMbIMU Pa3JIUYHBIMU HPEANPUATHIMU U
OpraHu3alUsIMH B PA3HBIX OTPACISX, pa3padOTKOM M3AEIHii, OpUEHTUPOBAHHBIX HA TIOCTHKECHUE
KPaTKOCPOYHBIX LIEJIEH.

Crpareruss WHHOBAIlMH — riaodanpHas CTpaTterusd, IoJApasyMeBaromas JOCTUKCHHUC

KOHKYPEHTHBIX TMPEUMYIIECTB IMOCPEICTBOM CO3/IaHUS PAJUKATbHO HOBBIX TOBapoOB H/WIN
TEXHOJIOTUH.

Crparerusi uHTEMeaWapHO#l (MHOTOYPOBHEBOW, MHOTO3BE€HHOW) OUCTPUOBIOIINA —

Pa3HOBUIHOCTDb COBITOBOI CTpPaTCruu, npeﬂnonarafomeﬁ B3aUMOACHUCTBHUE C MoCpCAHUKAMU TIpH
peajm3an NpoayTa KOHCYHbIM HOTpe6I/ITeJ'I$IM.

Crparterusi WHTEHCHUBHOTO (KOHIIEHTPUPOBAHHOIO) TPOJIBIKEHHUSI — Pa3HOBUIHOCTH

KOMMYHHKaTHBHOﬁ CTpaTeruu, npennonara}omeﬁ I/IH(i)OpMaHI/IOHHO-KOMMYHI/IKaTI/IBHOG
BO3HCﬁCTBHC Ha OJHY HJIIM HCECKOJBKO MPUOPUTCTHBIX KOHTAKTHBIX ay)lI/ITopl/Iﬁ B TCUCHUC
CPaBHHUTCIIBHO JJIMTCJIBHOTO MEPpHUOaa BPCMCHHU.

CTDaTeFI/ISI HWHTCHCUBHOI'O MAapKCTHHIA — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTPaTCrum,

npeaycCMaTpUBAlOIIE TO, YTO BBICOKHE pPACXOAbl Ha MPOJBIKEHUE HOJDKHBI 00ECICUYHTH
ObICTpOE TPOHMKHOBEHHE TOBApOB Ha PBIHOK, a BBICOKAs I[€Ha — IOKPBITH 3TH PacXojbl
u obecneunTh NMpUOBLUIBLHOCTH. CTpaterust 3¢ ¢eKTUBHA, ecau Ooiblias 4acTh MOoTpeduTeneit

OCBEJIOMJICHA O ITPOJIYKTE U TOTOBA €ro MPUOOPETaTh 3a BEICOKYIO IICHY.
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Crparterusi WMHTEHCHBHOTO _pacmupeneicHus (WId CTpaTerusi MacCOBOW/IMCIIEPCHOMN

JUCTPUOBIOIIMU) — Pa3HOBUIHOCTh COBITOBOW CTPATErWd, NPEAyCMAaTPHBAIOIICH pPasyMHYIO

MAaKCUMHU3AUIO KOJIMYCCTBA ITOCPCAHUKOB-KOHTPAIrCHTOB IIPOU3BOANUTECIIA (I/IHa‘-Ie — pasMCIICHHUC
TOBapa B MAaKCUMaJIbHO BO3MOKHOM KOJIMYECTBE TOPIrOBbIX TO‘{GK).

Crpareruss MHTEPBAILHOTO (CCSOHHOFO) HeHOO6Da3OBaHI/IH — Pa3HOBUIHOCTDH HGHOBOI71

CTpaTeruu, MPEIoarampiled MepecMOTp ILEH B OCHOBHOM B CBSI3M C CYIIECTBEHHBIMU
[UKIUYCCKUMH  W3MCHCHHUSMH B JWHAMHKE (DAKTOPOB H  DIIEMEHTOB  OKPY’KaIOIEH
MapKETUHIOBOM CPEJIbI.

Crparerus Kak BBIpaKCHHE BOJIM PYKOBOJCTBA — CTpaTrerusa, OCHOBaHHasA Ha JIMYHBIX

KauCCTBAX PYKOBOAUTCIIA, CTPCMIICHUAX U LICHHOCTAX OPraHu3aIiuu.

Crparerusi Kak OTHOIICHHUS C OKpPYKAlOUIEH Cpefol — cTpaTerus, Mpernoiararomas

MCIIOJIb30BaHNE BO3MOXKHOCTEH M CHJIBHBIX CTOPOH, a TaKyKe€ HEUTpaM3allhI0 Yyrpo3 U CIaObIX
CTOPOH.

CTDaTeFI/Iﬂ KaK IMOCTPOCHWEC KOHKYPCHTHBLIX NPCUMYIICCTB — CTPATCrusA, OCHOBAHHAd Ha

npeumMyIiecTBax (X GopMUpOBaHUM, MOANCPIKAHUY, 3AMTUTE, PA3BUTHH) U MMO3UIIHOHUPOBAHUHT
OpraHu3alvy Ha PhIHKE.

Crparerus Kak pallioHaabHOE YIIPABJICHHE — CcTpaTerus, nmpearoararomas KOHOCHTPauo

Ha KOHKPCTHBIX HAIIPABJIICHUAX, BUJCHUNU U BOOAYHICBJICHUU.

CTDaTel"I/Iﬂ KaK pcajin3alna KOJUICKTUBA — CTPATCIus, 6a31/1py}01uas[C51 Ha KOHCYHBIX IICIIAX,

MpUHIHITIaX (I)YHKI_II/IOHI/IpOBaHI/ISI, HNCHHOCTAX, 3TUKU, UACOJIOTHHU, BEPBI U Y6C)KI[6HI/II7L

CrpaTerus  KJIacTEpHOrO  IMOCTPOCHUS HODTd)eJ'IH — CTparerusd, npcArojararomias

BiroueHue chepol 6mzHeca CJIIC B KOHKYpPEHTOCIOCOOHBIE OTpacid WKW (OpMHUPOBAHUE
KJIacTepa Ha OCHOBE sI/ipa.

CrpaTernss KOMMYTATUBHOM PEAYKIHMM I1IEH — Pa3HOBUAHOCTDb LIEHOBOH CTpPAaTCruu,

IIPEAYCMAaTPUBAIOIIECH CYLIECTBEHHOE CHUKEHHUE 1IEH KaK BPEMEHHYIO aKIUIO, HAIIPaBICHHYIO Ha
NEPEOPUEHTALINIO (IEPEKIIIOUEHNE BHUMAHUS) MOTPEOUTENbCKUX ayTUTOPUI U, KaK CJIEJICTBUE,
YIIYYIIEHUE PBIHOYHO-KOHKYPEHTHOT'O TIOJIOKEHMS.

CrpaTerns KOMIAHWU, ONCPUPYIONICH B HUIIE — nporpamMmma 06CJ’Iy>KI/IBaHI/I$I HEOOIBIITNX

CETMEHTOB PBIHKA, T OTCYTCTBYET KOHKYPEHIIUS CO CTOPOHBI KPYMHBIX Tpeanpustuii. Kimrod k
HUIIIAM — CTICI[HATN3allns, TPEAYyCMaTPUBAOIIAs U3TOTOBJICHHE 0COO0M, HEOOBIYHOM MPOTYKITUN
JUTSL OTIPENIEIEHHOTO (Yalle Y3K0T0) Kpyra moTpeOuTenei.

CrpaTerus KOHBEPISHTHOM Z[I/Id)d)eDCHHI/IaHI/II/I MPOAYKTA — CTpATCrusd, OpUCHTHUPYIOIIAA

JEATENIBHOCTh OpraHU3ali Ha CO3AaHUE U PHIHOYHOE MPEUI0KEHUE TOBAPOB, AHAJIOTUYHBIX IO
MNOTPEOUTENHCKUM, HO PA3IMYHBIX 110 MPOU3BOJCTBEHHO-TEXHOJIOTHUYECKUM U (UJIM) IUCTpUOY-

TUBHBIM XapaKTCPUCTUKAaM.



111

Crparerns KOHBEPCHOHHO-CTUMYJIHPVIONIEr0 MapKETHHIa — CTpaTerus, OPpUCHTUPYIOIIasd

JIeATEIbHOCTh OpraHU3allid Ha IPEOJOJCHUE HETaTUBHOIO OTHOUICHUS K PEalU3yeMbIM
IPOJYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayIUTOPHA U (POpMUpOBaHHE HAJEKHBIX
IIPEANOCHUIOK JJI1 BOSHUKHOBEHHUS U Pa3BUTHA CIIPOCA.

Crparernss KOHKYPECHIHMH — 1) IIPpOAOJIKECHUEC OCHOBHOM CTpaTerun, ¢ HUCIOJb30BAHUCM

METOJIOB KOHKYPEHTHOH OOphOBI; 2) HAO0Op METOAUK ¥ WHUIMATHB, HAMPABICHHBIX Ha
MPUBJICYCHUE M YJOBJIECTBOPEHUE KIMEHTOB, MPOTUBOCTOSHHE KOHKYPEHTaM U YKpEIUICHUS
MO3UIUH Ha PBIHKE.

Crparerns KOHIIEHTpAllMM HA Y3KOM CEIMEHTE WJIM HHIIEC pHIHKA Ha OCHOBE

mubdepeHmanuy — CTpaTerys, MPEIINoJiararolias MPEToKEHHE Y3KOMY CErMEHTY pBhIHKa

TOBapOB U YCIYT, UHAUBUYaIU3UPOBAHHBIX 101 €r0 BKYChl U IOTPEOHOCTH.

Crparerns KOHIIEHTpAllMM Ha VY3KOM CEIrMEHTE WJIM HHIIE PHLIHKA Ha OCHOBE HH3KHX

HU3JCPIKCK — CTpATCrusda, IMpcanojgararomas KOHLOCHTPpAaIUK Ha Y3KOM HOTpe6I/ITeHLCKOM

CErMEHTE U ONEPEKEHUE KOHKYPEHTOB 3a CUET 00Jiee HU3KUX U3EPIKEK.

Crparerusi KpyroBOTO HACTYIUIGHHUSI — KOHLIEHTpAIlMs Ha CHUXCHUU H3JEPKEK WIN
nuddepeHnmanuy, Mpearnoaramnas BbIICICHHE JOCTATOYHBIX CPEACTB JUIS  pealu3aluu
CTpaTeTHH.

CTDaTeFI/Iﬂ JUACPCTBA HA OCHOBC HHM3KHUX HW3JACPIKCK — CTPATCrud, HIpCAliojiararomias

CTpPEMJICHHE CTaTh MOCTaBIIMKOM CaMbIX JCLIEBBIX TOBAPOB M YCIYT, MPUBIEKATEIbHBIX IS
HIMPOKOT'0 Kpyra MoTpeOuTeneH.

CrpaTerus JIMICH3UPOBAHUS — CTpaTerusd, NpuMCcHACMas B TCX ClIydasX, KOTrAa KOMIIaHUU,

obnajaronue I[EHHBIMH TEXHUYECKUMU HOY-Xay WM YHUKQJIbHBIMU 3allaTeHTOBAHHBIMU
TOBAapaMM, HE UMEIOT JJISI BBIXO/Ia HA BHEIIIHUE PHIHKA HU OPTaHU3AIMOHHBIX BO3MOKHOCTEM, HU
pecypcoB. [IpenmyIiecTBo JIUIIEH3UPOBAHUS COCTOUT B M30€TaHUU PUCKOB, BO3HUKAIOIIUX MPU
BBIXOJE MPEANPUATUS Ha HE3HAKOMBIE PBIHKU C BBICOKOM 3KOHOMUYECKON HEONPEAECIEHHOCTHIO
WM TIOJIMTUYECKONW HECTaOMIBHOCTHIO. A TJIAaBHBIA HEJOCTATOK COCTOUT B PHUCKE, CBSI3aHHOM
C mepemayell IEHHOTO HOYy-Xay 3apyOeXHBIM KOMIIAHUSIM, BCJIEJACTBHE YEro CHHUIYKAETCS
KOHTPOJIb 32 €r0 UCIIOJIb30BAHUEM.

CrpaTerns MapKeTHHIAa — COCTaBHas dacTh O6H_IC(I)I/IpMCHHOI71 CTpaTCrum, KOTOpas

onpezenseT CpelcTBa U METOAbl 00ecledeHMs] MPEMMYIECTB HaJ] KOHKYpPEHTaMH, a TaKke
pacrnpeziefieHue pecypcoB, HEOOXOAUMBIX JUIsSl TOCTUKEHHSI MApKETUHTOBBIX LIEJeH.

Crparerus MacITabHOro HACTYIUICHUSA — CTpaTCrus, Mnpcaroiararomas HCIOoJIb30BAHUC

CaMoro MUPOKOro Habopa pa3IuYHBIX MEPOTPUATHH (B T.U. CHIIKEHHUE 11€H, YCUJICHHUE PEKIIaMBbl,
BBIBOJ] Ha PHIHOK HOBBIX TOBApoOB, OecruiaTHas pa3aada oOpasioB, CKHAKHU H Jp.) HA OOIIMPHON

TEPPUTOPUH, BHIOWBAIONIAs COTMEPHUKA W3 KOJIEM, pAcCeWBAlOIIasl €ro BHHUMaHHUE
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M BBIHYKJAIOIIAs 3alUINAThCA Cpa3y Ha HECKOJBKMX HampasiieHUsAX. OIHAaKO ycmex Takoro
HACTYIUICHHs BO MHOIOM 3aBUCUT OT HaJW4Ms Yy aTaKyIOLIEro M3BECTHOM TOPrOBOM MapKHu,
pernyTanuu 1 HeoOXOAUMBIX (PMHAHCOBBIX CPEJCTB I peaIr3alii HAMEUYSHHOTO TJIaHa.

Crparerus MEKJIYHAPOJHOTO MapKETHUHTA — COCTaBHAsA 4acTh O6IHe(prMeHHOI>'I CTpaTCruu,

KOoTOpas onpeacisA€T Cp€acTBa U METOAbI MAPKETUHI'A 3a pYGC)KOM.

CTDaTeI‘I/ISI MOI[I/Id)I/IKaI_II/II/I — CTparcruda, KOTopad MMECT LECJIbIO OCBOCHHC IIPOU3BOJACTBA

MOIU(DUITUPOBAHHOTO MPOAYKTa c HOBBIMH MOTPEOUTEITECKUMU CBOWCTBaMHU,
COOTBETCTBYIOIIIMMU YCJIOBUSM PbIHKA U IOJY4YaeT Pa3BUTHE MPU OTCYTCTBUHU BO3MOKHOCTEH
JUTSL paCIIMPEHHS IPOU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHUIO TIOJIBEPTraeTCsl OJUH MPOAYKT).

CTDaTeI‘I/ISI MOHOITOJBbHO-3JIMTAPHOT'O HCHOO6D&3OB3HI/IH — PaSHOBHUIHOCTH HGHOBOP’I

CTpaTeruu, Mpenoiaraileid npeaeIbHyI0 MAaKCUMU3AIUIO 1IeH Ha YHUKAJIbHBIA TMPOIYKT WU
MPOIYKT, IpelaraeMblii ppIHOYHBIM JIUJEPOM (MOHOIIOIUCTOM).

Crparerus MVYJIbTHHAIIMOHAJIBHOW OpMEHTAlMH — crparerusa, npcayCcMaTrpuBaronias

MPUMEHEHHUE B PA3HBIX CTPAaHAX CHEHU(PUUECKUX CTPATErHUYECKUX MOIX0/I0B, aIalITHPOBAHHBIX K
MECTHBIM YCJIOBHUSIM, BKyCaM U MPEANOUYTEHUAM MOKynaTtenei. Tak, K mpuMepy, KOHKYPEHTHBIE
MpeuMyIlecTBa Tepe]] MECTHBIMH MpeanpHusATHsIMH, oOecreunBaroTcsl Oojiee HU3KUMU
U3JIep’)KKaMH B OJHHMX CTpaHax, auddepeHIranueld TOBapoB — B IPYTHMX M ONTUMATbHBIM
COOTHOIIECHUEM IIEHBI 1 KAY€CTBAa — B TPETHUX.

Crparerust Hauay4iie CTOUMOCTH — CTPATErus, mpeararonas noTpeouTenssM OoNbIIyIo

pPCAIbHYO LNCHHOCTH ACHEI C YIIOPOM Ha COUCTAHWC HU3KHUX U3ACPIKECK U ,[[I/Iq)(l)epeHI_II/IaI_II/II/I
KadcCTBa. ]_[eJ'IB COCTOUT B TOM, 4TOOBI UMETh HaWJIydqiune (HaI/I6OHee HI/I3KI/IG) HU3JCPKKU U

LIE€HBI, YeM Y NMPOYKIIMU KOHKYPEHTOB, 00J1a/1at0111el aHAJIOTMYHBIMHA CBOMCTBAMH U Kaue€CTBOM.

CTDaTel"I/ISI HaCTVHaTeHBHOﬁ HWHHOBAIIMU — CTPATCTHUA, MOAACPKUBAEMasA MPCANPUATUAMH,
OTINYarOIMMUCA Cepbé3HLIM aHAJIN30M T€XHOJOTHYECKOMN CTpaTeru KOHKYPCHTOB.

CrpaTerus HACcTYIMATSALHON cHeNMWaIv3allli — CTparerusa, OCymieCTBIIsIeMad B ClIydasdx,

Koraa mOpeaAlnpuAaATHd IMPOBOAAT B OCHOBHOM HAY4YHO-UCCICAOBATCIIBCKUC W OIIBITHO-
KOHCTPYKTOPCKHEC pa6OTBI CIICHHUAJIBHOT'O Ha3HAYCHHA, OPUCHTHUPOBAHHBIC HA HHAWBUAYAJIBHOTO
notpeburens. Ilpu STOM MUPOKO MPAKTUKYIOTCS KOHTPAKTHBIE WCCIEAOBAaHUS, CBS3aHHBIE
C IPUBJIEYCHUEM BHEIIHUX Opranuzanuil. B To jxe BpeMs MpoBeJEeHUE COBMECTHBIX C IPYTUMU
dbupMaMu HCCIeIOBAaHUNA M pa3pabOTOK — OTHOCHTEIBHO peaKoe sBieHue. [lpu Hammuuum
OOJIBIIIOTO BHUMAHHUS, YIEISEMOTO paBHO pa3pabOTKe, Kak W3JeNNi, TaKk W TPOIECCOB
(TEXHONOTUYECKUX ), MPEATIOYTCHHE OTAAETCS pa3padOTKe MPOIIECCOB.

Crparerns  HEMCUICHHOTO  PCardpOBaHUS — OazoBas CTpaTerusl  KOHKYPCHIIUU.

Opranu3anuy, pealu3ylollie JaHHYK CTpPaTeTuio, HAaleJIeHbl Ha MaKCHUMaJbHO ObICTpoe

YIOBJIETBOPEHNE BO3HUKAIOIIMX IMOTPEOHOCTEH B pa3NMUHBIX oOjacTsax Ou3Heca. OCHOBHOU
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MPUHITMIT TIOBEJICHUSI — BBIOOp WM peanm3anusi OW3HEC-IPOEKTOB, HanbOoyiee pPEeHTAOCIBHBIX B
TCKYIIUX PBIHOYHBIX YCJIOBHIAX. K takum opranu3alusaM OTHOCATCA, KaK IIPaBUJIO, TOPTOBLIC
¢upmer, «HE 0OpeMeHEHHBIE» TPOM3BOJACTBOM. OHH TOTOBBI K  HEMEJICHHOMY
nepenpopIMpPOBaHUIO CBOETO OW3HECa, W3MEHEHHIO €ro MacIiTaboB C IENbI0 TOTY4CHUS
MaKCHUMaJIbHON MPUOBUIM B KOPOTKUH MPOMEXKYTOK BPEMEHHU, HECMOTPSI Ha BBICOKUE Y/CTIbHbBIE

H3JICPIKKH, CBA3AHHBIC C OTCYTCTBHUEM ClICHUAIM3allUU ACATCIIBHOCTH.

Crparerusi HENpPsSMOIo 3KCHOpPTa — CTpaTerus, MPeayCMaTpPUBAIOIIAsl, YTO Y KOMITAHUU-
MPOU3BOJUTENE  HET  MOJpa3JeieHHs, 3aHUMAIOUIerocsi 3apyOeKHBIMH  IOCTaBKaMH,
of0ecrieunBaTh KOTOpbIE TOpYy4YaeTcsl JPYIMM  CHEIHUAIM3UPOBAHHBIM  MOCPEIHUYECKUM
OpPraHU3ALMSIM.

Crparerusi HECBSI3aHHOW TUBEpPCH(UKAIIMN — CTPATETHs, B OCHOBY KOTOPOW IOJIO)KECHA

UJesl HECBSI3aHHON NUBEPCU(PUKAIIIH.

Crparerus O6ODOHBI — 1) IMNOUCK U YACPKAHUC CCTMCHTA PbIHKA B YCIOBUAX cTaOUIBLHON

Cpelpl; 2) MEpONpHUATHS, HOCSIIME XapaKTep pPEakUMM M 3aKII0YaloIIUecs B YKPEIUIEHUU
KOHKYPEHTHOM MNO3UIMU WM HH(GOPMUPOBAHUU KOHKYPEHTOB O HAMEPEHHUSAX MPEANPUHATH
OTBETHBIC MEPBI.

Crparerus O61’)8.6OTKI/I PBIHKA (I/IJ'II/I VFJ'IV6J'ICHI/I$I DLIHKa) — Pa3SHOBHAHOCTb TOBAPHO-

peiHOUHBIX cTparteruii M. AHcodda m XapakrepHa Al PBIHKA, KOTOPBIA pacTeT WM emié
HEJ0CTAaTOYHO HACHIIIEH, U NPEIyCMAaTPUBACT YCUJIEHHME MAapKETHHIOBBIX MEpONpUATUN Oe3
BHECEHHUsI KaKUX-TMOO M3MEHEHHUH B caM MPOAYKT (nymb UHMEHCUBHO20 paA38umus):. CHUKEHHUE
MIPEHUCKYPAHTHOM LIEHBI, YBEIMYEHUE PACXOJ0B HAa PEKIAMHBIE MEPOIPUATHUS, PACIIPOCTPAHEHHE

IPOAYKTa yepe3 OObIIEe YMCIO TOPrOBBIX TOUEK U JIp.

Crparerust 00X0IHOW aTaky — CTpaTEerus MpeArnoiararonias, YTo opraHu3alus He Harnanaer
Ha KOHKYPEHTa HEINOCPEACTBEHHO, a CO3/1a€T HOBBIM PBIHOK, Ha KOTOPBIA BBIMAHUBAET €TI0 U,
oOmajmas mOpeuMyllecTBaMHM Ha 3TOM  pbIHKe, THo0exaaer comepHuka. Haumbonee
pacnpocTpaHEHHBIME TUNIAMHM OOXOJHOM aTakW SIBJISIFOTCA CO3/IaHUE 3aMELIAIOIIEro MpOayKTa
WJIM BBIXOJ] HA HOBBIE TeorpauiecKre phIHKH.

CrpaTterns onepaTHUBHOIO PEarMpOBAaHUSI — KOHKYPCHTHAaA CTPATCrusia, moJApa3dymMeBaromas

JOCTHKEHNE KOHKYPEHTHBIX MPEUMYIIECTB HCIOIb3ysl OCOOEHHO OBICTpPOE pearnpoBaHHE Ha
N3MCHCHU KOHT)IOHKTypBI nu HOHy‘IeHI/Ie BpeMeHHOFO CTaTyca MOHOITIOJIBHOT'O
MIPOU3BOIUTEISI/ TIPOIABIIA.

CrpaTerus ONTUMANBHBIX M3JICPIKEK — 1) OlHa U3 KOHKYPCHTHBIX CTpaTCFHﬁ,

npeamnojgararomas OAHOBPEMCHHYIO OpHUCHTAOWIO HA HU3KHC U3ICPKKH W DJICMCHTHI

muddepeHanuy; 2) crpaTerus, OpUeHTUPOBAaHHAS HA MPEJOCTaBICHUE MOTPEOUTENt0 OOIbIle
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IIEHHOCTEH 3a WX JEeHbI'M; 3) CTpaTerus, B OCHOBE KOTOPOM JIGKUT CTpEeMJICHUE
MaKCHMHU3HPOBATh XaPAKTEPUCTUKU TUIIA «IICHA/KAYECTBOY.

CTDaTeI‘I/DI MMaK€THOI'O I_[eH006Da3OBaHI/I5I — Pa3HOBUJHOCTH HeHOBOI;'I CTpareruu, Korjga

npojaBel] 00bEeIUHSAET HECKOJIbKO MPOAYKTOB, Mpejyiaras X MO0 CyMMapHON YMEHBIICHHOMN
ILIEHE.

CTDaTeI‘I/ISI MaCCUBHOIO MAPKCTUHIA — PA3SHOBHUAHOCTH KOMMyHI/IKaTHBHOfI CTpaTCruu,

KOI'Zla HU3KUE LIEHBl CTUMYJIUPYIOT OBICTPOE NPOHUKHOBEHHWE HA PHIHOK, a HU3KUI YpOBEHBb
pPacxoJ0B Ha MPOABHKEHHUE MO3BOJISIET KOMIIEHCUPOBATh HU3KYIO IIEHY U 00€CHEUUTh BBICOKYIO
LIEHY.

CTDaTeI‘I/ISI NEPpECMCHHOTO  COOTHOMICHUSA — PA3HOBUAHOCTb CTPATCTUH  YHPABJICHUA

noprdeneM [EeHHBIX Oymar, mpeayCMaTPHBAIOIICH CBsI3b YICIBHOTO BeCa OTACIHHBIX BHJIOB
HEHHBIX Oymar noptdene ¢ OUPKEBHIMU UHIEKCAMHU.

Crparerus IepCOHAJILHBIX NPOJdaK W NPsSIMOTO  MapKEeTHMHra — Pa3sHOBHUAHOCTDH

KOMMYHHUKaTUBHOW CTpaTeruu, IMpeAINoiaralouiel cBA3b OpraHU3aluu C IMOTPEOUTENIMU €€
TOBAPOB U YCIIYT 4epe3 04Ty, TelIe(OH, TEIEBU30P, UHTEPHET.

Crparerus mojIep:KaHus — CTpaTerusi, HallpaBJICHHAdA Ha COXPAaHCHHC cTaOMILHOCTH

(«ctaryc-kBo»). JlocTuraercs 3a c4€T yJaydllIeHUsl KadecTBa, CepBUCA U LIEHbI. DTa CTpaTerus He
yCTYHNaeT CBOMX NO3MIMHM, HO M HE YJIydllaeT UX, B CBSI3U C 4YeM €€ HEeIb3s Ha3BaTh
KOHCTPYKTUBHO, T. €. OpUEHTUPOBAHHOM Ha Oyxy1iee.

Crpaterus mofepKaHus «CTaTyC-KBO» — CTpaTerus, HallpaBJICHHASA Ha4 COXPAHCHHC

CTaOUIIBHOCTH MOJIOXKEHHUS OopraHu3anuu.

Crparerus noajepKMBaoero MapkeTUHra (PEMapKeTHHT) — CTPaTEeTrUs, OPUEHTUPYIOLIas

JACATCIIBHOCTD opraHmuzalvin Ha COXpPaHCHHUEC JOCTUTHYTBIX 3HAYCHUI napamMeTpoB
3(1)(1)CKTI/IBHOCTI/I U IpeAOTBPAIICHHUE OTPHULIATCIIBHOI'O U3SMCHCHUS 3TUX 3HAYCHMH.

CrpaTerns IO3MLMOHUPOBAHUS — CTpaTrerusa, B OCHOBC pa3pa60TKH KOTOpOfI JIeXKaTt

MPUOPUTETHI 1 METOZbI BBIACIICHUSA U ITPOABUKCHUA TOBApPa HAa PBIHKE.

CTDaTeFI/H[ NOJIMTICHTPHU3MAa - PaSHOBHUIHOCTH TEXHOJIOTHICCKOM CTpPaTCruu,

npezrnoaramoleii, YTo gouepHue GUPMbI KPYITHOM MEXTyHapOAHOH KOPHOpAlUU UCTIONb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECypChl JJIsi pa3paOOTKU HOBBIX TEXHOJIOTHH M oOecredeHus

YHHUKAJIbHBIX MOTPeOHOCTEN CTpaH Oa3upoBaHusl.

CTDaTeFI/ISI IMOCTOAHHOI'O COOTHOINCHWA — PAa3HOBUIAHOCTb CTPATEruv YIPaBJICHUA
HOpT(I)eJ'ICM OCHHBIX 6YM3.1", npe;[nonaralomeﬁ MNOAACPIKAHUC OHpCI[eJ'IéHHOFO YACIBHOTO BECa

COOTBCTCTBYIOIIIMX BUOOB 6yMar B HOpT(I)CJ'IC.
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Crparerusi NOCTOSHHOH CyMMbl — Pa3HOBUIHOCTh CTpAaTETUU YIpaBleHUs moprdenem

[EHHBIX OyMmar, MpeayCcMaTpHUBAIOLICH, YTO MpU MOBBIICHHH Kypca IIEHHBIX OyMmar 4acTb HX
MpOAAETCA.

Crparerus  IOCTPOCHHS  BEPTUKAIHHO-MHTEIPHPOBAHHOI'O HODTd)eJ'IH — CTparerus:,

Impeamojararomas ,I[I/IBepCI/I(bI/IKaI_II/IIO IO OCIOo4YKaM «IIOCTaBIIHUK — HOTpe6I/ITeJ'H:>> u HaO60p0T.

Crparerusi OpecTH>KHOW IIEHbI — Pa3HOBUAHOCTH IIEHOBOM CTpAaTEeTHH, CBA3AHHOU C

YCTAaHOBJICHUECM BBICOKHX IICH Ha YHUKAJIbHBIC U3ACIINA BBICOKOI'O Ka4uCCTBA.

Crparerus OpoAyKT-INICHCMEHTa — Pa3HOBUIAHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu,

OCHOBaHHOM Ha MHTETpaIi PYHKIIUU PEKIaMbI C MPOYKTOM B KaKOM-TMOO0 MeAUarporpaMme.

CTDaTeI‘I/ISI IIPOHHUKHOBCHHUA (BHG,Z[DGHI/ISI) Ha PBIHOK — Pa3HOBHUJIHOCTH L[€HOBOI>'I CTpaTCruu,

KOTOpasi MPEe/IoyiaraeT yCTaHOBJIEHUE 00Jiee HU3KUX, YeM CPEIHEPHIHOYHBINA YPOBEHD 1IEH.

Crparerus  IpOTHBOACHCTBYIONIECIO MapKSTHHIa (KOHTDMaDKeTI/IHF) — CcTparerusd,

OpPUEHTHUPYIOIIasl 1eATeIbHOCTh OpraHU3allMi Ha MUHUMHU3AIMIO U (110 BO3MOXKHOCTH) MOJHYIO
JUKBUJALMIO TaK HAa3blBAEMOI0 HPPALMOHAIBHOIO CIpoca, T.€. CIOpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETAaTUBHBIC BO3JCHCTBUS HA MPUPOJHO-TEXHOTEHHO-COLUANBHYIO cdepy
0o0WTaHUs YEeTIOBEKa.

Crparerus npsIMOTO MHBECTHPOBAHUSA — CTparerus, IpeAIroJgararomas, 4To OpraHu3anus

CaMOCTOSITENIbHO HMHBECTHUPYET B MPOHM3BOJICTBO B JAPYrod cTpaHe, JAHO0 MyTEM MOKYIKH
CYIIECTBYIOILET0 MPEANPHITHS, JINOO CO3aBasi COBEPIIEHHO HOBOE MPOU3BOJCTBO.

CrpaTerus mpsMoro JKCIopTra — CTparcerusda, npcearojararomas, 4To OpraHu3anus cama

ynpasisgeT QyHKIMeH 3KcropTa, He Aenerupys e€ komy-ibo. A 3To, B CBOIO Ouepeilb, TpedyeT
CO3JIaHM CTICIUAIEHOTO TIOpa3/IeIeH s, OTBETCTBEHHOTO 33 MEKIYHAPOIHYIO paboTy, KOTOpOe
JIOJDKHO 3aHUMAThCS aHAJM30M 3apyOeKHBIX PHIHKOB, TOBAPOABIDKEHHEM, ONPEICICHHEM IICH
UT. A

Crpaterus HDHMOFO/ HHTCPAKTUBHOT'O pacupCacacHuA (I/IJ'II/I CTpaTeruia IpsAMOK

JUCTPUOBIONIMU) — Pa3HOBHIHOCTh COBITOBOM CTpaTerwd, Korjga peanusanus (Ipojaxka)

MMPpOAYKTa KOHCYHBIM HOTpC6I/IT€J'I$IM OCYHICCTBIIACTCA €TI0 HCMOCPCACTBECHHBIM IMTPONU3BOJUTCIIEM

(IpoIyLIEHTOM).

CrpaTerns pa3BHBAIOUICTO MAPKCTHHIA — CTpaTCrus, OPHUCHTHUPYIOIIAd ACATCIBHOCTDH

OpraHM3ali Ha TpaHCGOpPMAIMI0 TOTEHIUAIBHOIO (JJATEHTHOIO) CIpoca B peaJIbHBIN
(aKTHBHBIN) CHPOC, a TAKKE MAKCUMHU3ALUIO MTOCIIEAHETO.

Crparerus pa3BHTUS OPOAYKTA — Pa3HOBHUIHOCTE TOBAPHO-PBIHOYHBIX CTpaTeI“I/Iﬁ

NU. Anxcodpda wu mnpeamosaraer, UYTO OpraHM3alMM  pa3pabaTbIBAlOT HOBBIE WU
MO (UIIMPOBaHHBIE MPOAYKTHI, HCHOJB3YS TPAIULMOHHBIE METOAbl CObITA WM Jenas YHop

B IIPOJABUKCHHUU HA TO, YTO INPOAYKIHA BBIITYCKACTCA ITOJ YKE XOPOIIO U3BECTHBIMH TOPTOBBIMU
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MapkamMu. Bo3MokHble AeWCTBUA: YIydllIEHWE KauecTBa, JA00AaBJIECHHE HOBBIX XapaKTEPUCTHK,
BBIBOJ] HA PHIHOK CXOXHUX MPOAYKTOB IMOJ APYTUMHU TOPTOBBIMU MapKamMu

Crparerus pa3BopoTra — CTpaTeruss yxoJa C YBSJAIOLIUX CErMEHTOB, IPH KOTOPOM

BBICBOOOJKJAIONINECS] B PE3yJbTaTe YyXOJa PEecypchl HCIONB3YIOTCA Ui POCTa Ha IPYTHX,
MEPCIIEKTUBHBIX HAIIPABJICHUSX.

CTDaTeI‘ %5; Da3Da6OTKI/I TCXHOJIOTHUYCCKUX TMPOHCCCOB — CTpATCTHA, OIHUparouiascs

B OCHOBHOM Ha BHYTPU(UPMECHHBIN HAYyYHO-TEXHUYCCKUI MOTCHIIUAN; TIPH 3TOM MPUOOPETCHUE
muneH3uii 1 nposeneHue coBMmecTHbIXx HUMOKP we wrpator Oonbimod ponu. BHyTpeHHss
OpHUEHTAIMs HE MpPeJIIoiaraeT aKTUBHOTO U3YUEHUs TEXHOJOTHYECKON CTpaTeTuu KOHKYPEHTOB.
Pa3paboTku yalie Bcero He 3alUINAIOTCS TaTEHTaMH.

Crparerusi paclipeHMs] pbIHKa — pPa3HOBUJHOCTb TOBAPHO-PHIHOYHBIX CTpaTeruit

U. Aucodpda u sdpdextuBHa, ecnu OpraHuzanus CTPEMHUTCS YBEIHUUTH COBIT HMEIOIIUXCS
IPOJYKTOB Ha JPYTUX PHIHKAX WM NOOYAMThH APYTHE TPYIIIbI TOTPEOUTENCH HCITOIB30BaTh UX
(nyme  sxcmencusnoeo pazeumus): HOBBIE TPYIIbl MOTpeOUTeNer (IO IOy, BO3pacty,
TTATEKECTIOCOOHOCTH, COMAILHOMY CTaTyCy), PhIHKH OpraHU3aIlui, Ipyrue reorpadudeckue
PBIHKY (pETMOHAJbHBIC, HAIIMOHAIBLHBIC, MYJIbTHHALIMOHAIBHBIC, TTI00ANIEHBIC).

Crparerus peayKIIMOHHOTO MapKETHHTa (I[eMaDKeTI/IHl") — CTparerust, OpUCHTUPYIOLIAA

JIeATeIbHOCTh OPraHu3allid Ha CHIDKCHHE W/WIM IEpeKIIOueHHe CIpoca B Clydae, €ciH
NOCNEAHUM MO OOBEKTHBHBIM NpPUUMHAM HE MOMKET OBITh YAOBIETBOPEH OJHON TIpyMNIoi
OJHOPOJHBIX IPOAYKTOB.

CrpaTerus pecTpyKTYpU3aLUU npeanojaaract OCyHICCTBICHUC paJUKAIbHBIX W3MEHEHUI

B moptdene chep OuszHeca, ycTpaHeHHe ofHUX chep w3 moptdens U BKIOUEHHUE APYTHUX
MOCPCACTBOM UX IOKYIIKH, IMIPOJAKH U BXOXKIACHUA B HOBBIC OTPACIIN.

Crpaterus _pocra — 1) CTpAaTerusa, HALCJICHHAA Ha ITOUCK OOJIBIIIOr0 CErMEHTa pBbIHKaA C

HOCJIETYIOIUM HCIIOJIb30BaHUEM MOTYYEHHBIX BO3MOXKHOCTEH; 2) cTpaTerus, OpueHTUPOBAHHAS
Ha pacimypeHue 0oO0bEMOB MpoOJaxk, paclIUpeHHE NPOAYKTOBOTO acCCOPTUMEHTA, BbIXOAAa Ha
HOBBIE PBIHKU U AUBEPCUPUKALINIO.

Crparerus C6ODO‘-IHOT0 3aBOoJa — CTpaTerusd, MMPEACTaBJIAOIIAA coboit KOMITPOMHUCC MCKIY

IOPSMBIM 3KCIIOPTOM U 3apyOeKHBIM MPOU3BOJACTBOM. JleTanu, y3ibl U YacTH, U3TOTOBJICHHBIE B
CTpaHe pacIOJIOKEHUS KOMIIAaHWHU, OTCHUIAIOTCS B JIPYI'yl0 CTpaHy i COOpPKHM B TOTOBBIE
U3JIENHsI, YTO TO3BOJSET H30ekaTh OOJBIIMX TPAHCIOPTHBIX M3AEPKEK U BOCIOJIb30BaThHCS
Oojsee HU3KMMHU TaMOXKEHHBIMH TOLUUTMHAMHM Ha He3aBeplu€HHble wu3aenus. Kpome Toro,
KOMITaHUs IPUMEHSIET MECTHYIO Pabouylo CHITy, YTO O0JIeryaer eif BHEPEHUE B IPYTYIO CTPaHy.

Crparerusi cBA3aHHOUN AMBEpCUGUKALIUN — CTPATErusi, B OCHOBY KOTOpPOH MOJI0XeHa Hujes

CBSI3aHHOM JMBEpCUPUKALINU.
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Crparerusi cerMeHTHpoBaHUsI — 0a3oBas cTpareruss KOHKypeHuuu. HampaBnena Ha

obOecrieueHre TPEUMYIIECTB HaJ KOHKYpPEHTaMU B 00OCOOJIECHHOM, HEPEAKO EIMHCTBCHHOM
CEerMEHTE PhIHKA.

Crparerus CEISKTHMBHOI'O PAacHpENCIICHUT — Pa3sSHOBHUAHOCTD COBITOBOM CTpaTeruu,

npez[nonara}omeﬁ COTPYAHHUYECTBO Ooiiee yeM ¢ OIHHM, HO HEC CO BCEMHU KOHTpAarcHTaMu phIHKa,

KEJIaromMH1 3aHUMAaThCA Hponanceﬁ JaHHOI'O BUJAa NPOAYKIIHUH.

Crparerus  CEeJEKTMBHOW cCHENMaIW3alldd — CTpaTerusi, OpUEHTUpPOBaHHAs Ha
00CITy’)KUBaHUE HECKOJIbKUX, C1a00 CBA3aHHBIX MEXy COOO0M CerMEHTOB PbIHKA.

Crparerus CKOJIB3A1ICTO (I[I/ICKDCTHOFO) CHUTYAITMOHHOI'O HeHOO6Da3OBaHI/I$I —

Pa3HOBHUIHOCTh IIEHOBOM CTpaTervu, MpEJIojararoileid nepecMoTp IEH B CBA3M C CaMbIMU
HE3HAYUTCIbHBIMA W3MCHEHUSMH B JUHAMHKE (AKTOPOB U DJIEMEHTOB OKpPY)KAIOIIEH
MapKETHHTOBOM Cpe/bl.

Crparerus clieqoBaHMs 3a JIMACPOM B OTpPAcId MM Ha PBIHKE — Pa3sSHOBUIHOCTb LIEHOBOM

CTPAaTCrur; YCTAaHABJIMBACTCA B COOTBCTCTBMM C MNOCEHAMH, IMOpcajiaraCMbiIMU OCHOBHBIMU
KOHKYpPCHTaMHU. I[aHHaH CTpaTerus HauoOoee npuemiieMa il MaJibIX HpGI{HpHﬂTHﬁ, TaK KakK
€CJIK OHMU YCTAHOBAT NEHbBI HMWXKE BCAYHIUX KOMITAaHUH oTpaciiiy, TO IIOCIICAHHC 6y,I[YT
BBIHYXXICHbI 0OBSABUTH UM ((BOI‘/‘IHy LOCH» U, IMMOJIb3YACh CBOUMH, IPCUMYILICCTBAMU, HCMUHYEMO
BBITCCHSAT UX C PbIHKA.

CTD&TGFI/I?I CricnyaJIn3anvu 10 KJIMCHTY — CTPAaTCrus, OpuCHTUPOBAHHAA Ha onpez[enéHHy}o

KaTeropuIo NOTpeOuTeeH.

CrpaTerus CHOOHCOpHMHIA — CTparerus, IMnpeamnojaararomas (I)I/IHaHCOBYIO NOAACPIKKY

OpraHu3anueil Kakoro-iu0o cOOBITUS WM MEpONPUATHUS B OOMEH Ha COTPYAHUYECTBO WIIU
y4acTU€ B CIIOHCUPYEMOM MEPOIPHUSITHH.

Crparerus cpeiHHX IEH — Pa3HOBHUIHOCTDb LICHOBOM CTpaTeruu, XapaKTepHoﬁ JJIA

OpraHMu3aIii, KOTOpbIE 3aWHTEPECOBaHbl B CTAOUIBLHOCTH W COXPAHEHHH OIarompuUsSTHOTO
KJIUMAaTa JJig CBOEH NEeATeTbHOCTH Ha pbIHKE. MHOTHE TpeANnpUHUMATENTN CUMUTAIOT JaHHYIO
CTpaTreruio HauboJiee CIpaBeIMBOM, TaK KaK OHA UCKIIFOUAET BO3MOKHOCTb «BOMHBI LIEH.

Crparerus CTa6I/IJ'II/I3I/IDVIOIJ_ICTO MApKETHUHT A (CHHXDOM&DKGTI/IHF) - CTparerus,

OPUEHTHUpYIOIIAsl JEATEJbHOCTh OpraHu3allMd Ha MpeojosieHHe U (10  BO3MOXHOCTH)
MPEeIOTBpALlEHHE HEeraTUBHBIX MOCIEACTBUM (DIYKTYaTUBHBIX U3MEHEHHUH JeT0BON (PhIHOYHOMN)
KOHBIOHKTYPBI.

CrpaTerus CTUMYIMPOBAHUS cObITa — Pa3HOBUAHOCTDb KOMMyHHKaTHBHOﬁ CTPAaTCruu,

HpCILy'CManI/IBaIOH_[eﬁ CANHOBPCMCHHELIC HO6y,[[I/ITCJ'IBHBIC MCPBI, MOOUIPATONINC HpHOGpCTCHI/IC

T€X WM UHBIX TOBAPOB U YCIYT.
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Crparerus CynmopTHOTO INPOJBIKCHUS — Pa3HOBUIHOCTH KOMMYHHKaTPIBHOfI CTpaTCeruu,

NPEIoiIararoieii OTHOCUTENIFHO PABHOMEPHO PACIpEIEICHHOE BO BPEMEHU MH(POPMALMOHHO-
KOMMYHUKATUBHOE BO3/ICHCTBHE Ha KOHTAKTHBIC ayUTOPHUHU.

Crpareruss TOYE4YHOI'O d)OKVC& — CTparerus, mnpearoJararoiiasd BbIXOJ TOJbBKO Ha OAWH

CCI'MCHT pbIHKA.

Crparerus yHUGHUKAIMM OPOAYKTAa — CTPaTerus, OPUEHTHPYIOLIas JesTeIbHOCTD

OpraHu3alliil Ha CO3JIaHHE U PHIHOYHOE MPEAJIOKEHHE MAKCHUMAaJIbHO HACHTHYHBIX 10 CBOUM
XapaKTepPUCTHKAM MPOAYKTOB, PACCUMTAHHBIX Ha YAOBJIETBOPEHUE MOTPEOHOCTEH MaKCUMAIBHO
BO3MO)KHOTO KOJIMYECTBAa TaK Ha3bIBAGMBIX OPIMHAPHBIX MNOKymaresnedl (T. €. OObIYHO He
NPEIbABISIONINNA KaKUX-TO OCOOBIX TpeOOBaHU K MPHOOpETaEMbIM O0BEKTaM).

CTDaTGFI/Iﬂ YIIPaBJCHUA TMNCPCOHAJIOM — CTpaTterusd B COBPCMCHHBLIX  YCIIOBUAX,

paccmaTpuBaeMasl Kak yIpaBJIeHHE KOMIIETEHTHOCTBIO OpraHM3allid, a TaKXKe Kak CHUCTeMa
peleHUi M HpeJIpUHUMAEeMbIX Ha MX OCHOBE JEHCTBHMH, NPU3BAHHBIX CBOEBPEMEHHO
o0ecreunTs MPENNpusTie paOOTHHUKAMU 33JaHHOM KBAIM(PUKAIMK W B HEOOXOIAUMOM
KOJIMYECTBE; CHOCOOCTBOBAaTh Hamboyiee TOJMHON peanu3aluyd WX MpaB M O0S3aHHOCTEH,
IOPEIYCMOTPEHHBIX  TPYJOBBIM  3aKOHOJATEJIbCTBOM;  PallMOHAJIBHOMY  HCIOJIb30BAHUIO
TPYAOBOrO INOTEHIMana W T. H. [JTaBHBIMU HampaBlE€HUSIMHM TaKOW CTpaTeruud MOTYT OBITh:
1) ¢opmupoBanme HOBBIX KAAPOBBIX CTPYKTYp M MEXaHHU3MOB YIPABICHHUS MEPCOHAIOM;
2) BbIOOp myTel MpPHUBJICYEHHS, HCIOIb30BAaHUS, COXPAHEHUS WM BBICBOOOXKIACHMS KaIpOB;
3) ocymiecTBieHHe 00y4YeHHMsI, MOBBIIEHUS KBATU(UKALIMK, Pa3BUTHS YEIIOBEUECKUX PECYPCOB;
4) ompeneneHue crocoOOB OIMaThl TPyAa, MaTepUalbHOTO W MOPAJIBHOIO CTUMYJIUPOBAHMS

pabOTHUKOB; 5) co3aaHue OJIAroNpHUATHBIX YCIOBUN TPyAa U .

Crparerusi ynpaplieHUs MPOEKTOM — 1) oOmMii BCECTOPOHHUMN IJIAaH JOCTUKEHHS BCEX
neneil mpoekTa; 2) CHUCTeMa YNpPaBICHUYECKUX PpEIICHUH, OIpeNeNsionMX OCHOBHBIE
HaIpaBJICHUS Pa3BUTHs NPOEKTAa B LEJOM. [1aBHas 3ajauya CTpaTeTUU YIPaBIECHUS MPOEKTOM
COCTOMT B YCHEIIHOM €T0 3aBEPIICHUH U MMOJIyY€HUN KOHEUYHBIX 0)KUJAEMbIX PE3yJIbTaTOB.

CTD&TGFI/I?[ YIOPOKAAOIMNUX  YVIAAPpOB —  CTpaTeruda, mnpcamnoararomass HaHCCCHUC

MNPCBCHTHUBHBIX YAapoOB, HCOGXOZ[I/IMBIX JUIS  3alldThl BBICOJHON IIO3UIIUM Ha PBIHKE U
oTJiM4yaromuecda TEM, YTO IIPU YAAaYHOM IMPOBCACHUNW HEC OCTAaBJIAIOT KOHKYPCHTAM IIIaHCa

CKOITUPOBATH C BBITOJIOM JIJIs1 CeOsI IEUCTBHS aTaKYIOIIETO.

Crparerusi  yCTaHOBJIEHHSI  CBsi3ed  C  OOIIECTBEHHOCTBIO —  Pa3HOBUAHOCTh
KOMMYHUKAaTUBHOM CTPaTE€rud, OPUEHTUPOBAHHOW HA HaJlakKUBaHUE OTHOLICHUN MEXIY
OpraHu3anuel U pasJIMYHbBIMU KOHTAKTHBIMU aYJUTOPUSIMH ITOCPEICTBOM CO3JAHUS BBINOJHOU
JUIi He€ penyTaluH, IOJIOKHUTEIBHOIO KOPIOPAaTUBHOIO HMMMJKA, C OJHOW CTOpPOHBI, H

YCTPaHEHHEM WIH NPEAYNPEKICHUEM HEXKENATEIbHBIX CIIYXOB, CIJIETEH U IEUCTBUHI — C IPYroOi.
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Crparerus yCTAaHOBJICHUS IICH Ha JIOHNOJHSIOIINE MPOAVKTBI — PAa3SHOBHUIHOCTH HCHOBOﬁ

CTPAaTCruv, npu MUCIOJIb30BaHUU KOTOpOI;'I 3azada 3aKJIr04acTCsa B TOM, YTOOBI OnpeaAC/INTh, 4YTO
CICAYCT BKIIIOYUTH B HCXOJHYIO LCHY HNPOAYKTa B KauCCTBC CTaHﬂapTHOfI KOMIIJICKTallu M
O6CJ'Iy>KI/IBaHI/I$I, a 4TO INOpCAJIOXHUTb KaK  JOIIOJHAIMmME HU3ACIHUSA 34 OTACIBbHYIO
JOIMOJTHUTCIIbHYIO IIJIATY.

CTDaTeI‘I/ISI YCTAHOBJICHUA I1ICH Ha MOOOYHBIE IMPOAYKTBI — Pa3HOBUIHOCTb LIGHOBOﬁ

CTpaTeruy, TPEAINONATalonle OompeaesNeHle [EeH Ha MPOAYKTHI, KOTOpbIE OO0pa3yroTcs B
MPOLIECCE BBIMYCKAa OCHOBHBIX TOBapOB (IIPOU3BOJCTBO HEPTEHPOAYKTOB, BBIMTYCK XMMUKAIIUH,
nepepaboTka msica ¥ T. 1.). IIpom3Bogutens cTpemMuTcs HAWTU A7 MOOOYHBIX MPOAYKTOB
MOJXO/AIINE PHIHKH COBITA U TEM CaMbIM HECKOJBKO CHU3UTH LIEHY Ha OCHOBHOU ToBap. Kpome
TOTO, pelIaeTcs mpodiieMa yTHIN3aUH MOOOYHBIX MPOAYKTOB ITPOMU3BOCTBA.

Crparerns yCTaHOBJICHMS IIEHBI C BO3MEIICHHUEM M3JECPKEK — Pa3sHOBHUAHOCTD LIGHOBOM

cTpaTeruu, Koraa 1eHa ycranasiusaercs no gopmyne: [ = U + A + I x (M + A), tne U -
W3JIEP/KKH TTPOU3BOACTBA, A — aJMMHHCTPATHBHEBIE PACXOAbI M PACXOAbl 1O peanusanuu, 11 —
cpenHsisi HOpMa MPUOBUIM Ha PBIHKE WIM B oTpaciu. l[lpumeHeHue »Toil cTpaTeruu CTPOro
OTPAaHUYEHO: BO-TIEPBBIX, OHA HMMEET MECTO, KOTJla TOCYAapCTBO 0O0s3aHO BO3MECTUTH
MPOU3BOJIUTENIAM WM TOJPSAYUKAM BCE BHJBI PACXOJOB, CBSI3aHHBIE C BBIOJHEHHUEM
OQUIMATBHBIX 3aKa30B, a TaKke OOeCHneuuTh MNPUOBUIL Ha CpeJHEM IO OTpacid ypOBHE
(HampuMmep, CTPOMTENIBCTBO); BO-BTOPBIX, MOJOOHBIA TMOAXOJ HCIHOJB3YIOT W KPYITHBIE
KOPIOPAIIMU 110 OTHOIIEHUIO K CBOMM MPOU3BOJICTBEHHBIM OT/ICIICHUSIM.

Crparerus yxoga — CTpAaTCrus, HaAllIpaBJICHHASA Ha IMNOCTCIICHHOC COKpAlICHUC 00BEMOB

npou3BoJCcTBa. [Ipu 3TOM yxoa ¢ ncdyepnaBiux ce0si ppIHKOB UMEET HE TOJIBKO CBOU «MHHYCHIY,
HO M «UIIOCBI». Tak, B KauyeCTBE «ILIIOCA» MOKHO OTMETUTH BBICBOOOXKIEHHE PECYpPCOB C
MOCIEAYIOUIUM UX HalpaBlieHueM B Ooiiee peHTabeNbHbIE cpephl e TeIbHOCTH

Crparerus Qasnapaii3uHra — njiaH, OpPUEHTHPOBAHHBIM Ha cOOp W NpPHUBJICYEHUE CPEICTB,

a Takke (OpPMHUPOBAHHME PANUYHBIX (PUHAHCOBBIX, JIEHEXKHBIX (POHIAOB, B YACTHOCTH,
TSt 6J1arOTBOPUTEIIBHBIX 1EJIEH, MTOEPIKKE COMATbHO-3HAYNMBIX MPOEKTOB U HHCTUTYTOB.

CTDaTeFI/ISI d)J'IaHl"OBOI\/’I aTaKu — CTpaTerus, OCHOBaHHAasA Ha MCIIOJIb30BaHUU c71a0BIX CTOpPOH

KOHKYPCHTA U IPHUBJICYCHUA HOTpC6HTeHCﬁ TCX U3 HUX, Ybd ITPOAYKIUSA HC OTIINYACTCA BBICOKUM

Ka4C€CTBOM, pa3H006pa3HBIMI/I CBOMCTBAMH U YKOHOMHYHOCTBHIO MCIIOJIb30BaHUS.

Crparerusi QuIyKTyallUOHHOTO MPOJBMKEHHUS — CTpaTerus, COIJIACHO KOTOpOM IenH,
O0OBEKTHl W  OpPraHM3allMOHHO-(QYHKIMOHAJIBbHBIE  XapaKTePUCTHKH  HMH(OpMAalMOHHO-
KOMMYHUKATUBHOIO BO3JCHCTBUS ONPEIEISAIOTCI Ha OCHOBE KOHKPETHO-CUTYallMOHHOI'O

nmoaxoaa.
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Crparerus d)ODMI/IDOBaHI/Iﬂ IHCHBI Ha OCHOBE YPOBHA TCKYIIMWX HCH — PAa3HOBHUIAHOCTH

LIEHOBOM CTpaTeruu, NpU KOTOPOW OpPraHMU3alus HUCXOAUT OT LEH KOHKYPEHTOB W MEHBIIE
BHUMaHMA 00palaeT Ha MoKa3aTeld COOCTBEHHBIX U3JEPKEK HITH CIIpOca.

Crparerus (bODMI/IDOBaHI/IH IHCHbI HAa OCHOBC ICHHOCTH IMPOAYKTAa — PA3SHOBHUAHOCTH

HeHOBOﬁ CTpaTerum, Ipu KOTOpOfI IHEHa paCCUYUTBIBACTCA Ha OCHOBEC omymaeMoﬁ LOEHHOCTH

TOBApOB, BBIHYCKaeMOfI OpI‘aHI/I3aLII/IeI71, " BBII'O0Jl, KOTOPBIC OHU AAIOT MOKYIIATCIIAM.

Crparerus  dpaHyaii3uHra — CTpaTerus, B OCHOBE KOTOPOH JIKHUT CIOCOO
pacrpoCTpaHeHHs MPOIYKINU, KOTJa POJUTENIbCKas KoMmnanus ((paHuaif3op) mpemaocTaBiseTt
nodepHeit 1ub0 croponHel Gpupme (ppaHuaiizu) npaBo, WK TPUBUIIETHIO, TTO3BOJISIIONTYIO BECTH
OM3HEC C HCIOJIb30BaHUEM CBOETO TOBAapHOTO 3HAKa B NPEANMHMCAHHBIX YCIOBUSX B TEUCHUE
OTIpeNIeIEHHOTO BPEMEHU U B TOYHO YCTAHOBJICHHOM MECTE€ B OOMEH Ha OTUHCIICHHS 3a apeHIY
TOPrOBOW MAapKH, OIEPALMOHHOW CHUCTEMBI, «CEKPETHBIX pPELENTOB», MAapPKCTUHTOBBIX H
TOPTOBBIX TEXHOJIOTHH.

Crparerus (GyHKIHOHATHHOTO YpOBHS ((DYHKIMOHAIBHAS cTparerus) — 1) crparerus mo

KOKI0MY (QYHKIMOHATLHOMY HAIPABJICHHUIO ONPEACIICHHOTO BUA JACSITEILHOCTH;, 2) CTPaTeTHH,
CIIy’)Kalllue JOCTHKEHHIO JIOKAJbHBIX Liedel u 3aaay; 3) crparerus pyHKIHOHUPOBAHUS C LEIbIO
peanu3anyi KOHKYPEHTHOU CTPATETHH.

Crparerusi  QYHKIIMOHATBHOW  CHEMHWANM3AMUA —  CTpPATeThs, IMPEroJararmas

crenuain3anuio Ha OJHON (QYyHKIUU, K IpUMepy, 00CIyKUBaHUE BCEX TPYIIBI MOTpeOUTENEH,
3aMHTEPECOBAHHBIX B 3TON (DYHKIIMH.

CrpaTterus IIcHBI Ha HOBBIM TOBAap — Pa3HOBHUIHOCTDH LICHOBOM CTpaTeruu, npu KOTOpOﬁ

YCTaHABJIMBACTCA BBICOKAA LC€HA IIPpXW BBOJAC HA PBIHOK HOBOI'O TOBapa. HpI/I O9TOM HCIIOJIB3YIOTCA
ABC CTPATCTUN: KCHATHUEC CIMBOK» h11%(e10) CTPATCruAa «IPOYHOTO BHCAPCHHA HA PHIHOKY.

CrpaTerus IMPOKOr0 MPOHUKHOBECHHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTpaTCeruu,

KOI'Zla HU3Kas II€Ha W BBICOKME PACXOJbl HA NMPOJABMKEHHUE IMO3BOJSAIOT B KpaT4aWllee BpeMs
3aBOEBATh MaKCUMAJIbHYIO 10110 pbiHKA. CTpaTerus 3QpQeKTuBHA, €Ciu EMKOCTh PbIHKA BEJIMKA,
MOKYTIaTeIH TUI0XO OCBEAOMJIEHBI O TOBape W HE TOTOBBI IUIATUTH 3@ HETrO BHICOKYIO IIEHY, Ha
pPBIHKE IIMPOKO TMPEACTABIEHBI TOBapbl KOHKYPEHTOB, W3JEPKKM HA EIUHUIYY MPOAYKLUU
YMEHBIIAIOTCS C YBEJIMYEHUEM MACIITa00B MIPOU3BOJICTBA U COBITA.

Crparerusi 3rajidTapHOro I€HOOOpa30BaHMUS — Pa3HOBUIHOCTh II€HOBOM CTpaTeruu,

npeﬂnonarafomeﬁ MaKCUMaJIbHO BO3MOXHYIO YHI/I(i)I/IKaHI/IIO OEH HE3aBHCHMO OT MECTa U
BPEMCHU IIPOJAKH, a TAKIKEC OT CHGLII/I(I)I/IKI/I HOTpC6I/ITCJ'ILCKI/IX KOHTAaKTHBIX ayIIPITopPIﬁ.

CrpaTerns  SKCKIIO3MBHOI'O  pacHpeelICHUS (I/IJ'II/I CTpaTerus KOHIIEHTPUPOBAHHOM

JUCTPUOBIOIINHU) — Pa3HOBHIHOCTH COBITOBOM CTPAaTETHH, OPUEHTHPOBAHHOM Ha TPEIOCTABIICHHE
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OTpaHUYEHHOMY YHCIIY MTOCPEAHUKOB (AUIEPOB, TUCTPUOBIOTOPOB) UCKITIOYUTEIHLHOTO MIpaBa Ha
pacrpoCTpaHEHHE TOBapa OpPraHU3allyi Ha ONPEACIIEHHON TEPPUTOPHUH.

CTDaTeI‘ WA SOKCTCHCUBHOT'O IMMPOABUKCHUA — PA3HOBUJAHOCTDH KOMMYHHKaTHBHOﬁ CTpaTCruu,

npez[nonara}omeﬁ I/IH(l)OpMaI_II/IOHHO'KOMMYHI/IKaTI/IBHOC BO3,Z[€I>'ICTBPI6 Ha MAaKCHUMAJIbHO
BO3MOXXHOC KOJIMYCCTBO KOHTAKTHBIX ay,[[HToprI.

Crparerus osnumuHanmu (ot anria. to eliminate — «uckiarouats») — cTpaTerus,

npearojaararomas BbIACJICHUC IMTPOAYKTOB, KOTOPBIC BBIITIAAAT COMHUTCIIBHO C TOYKU 3PCHUA UX
z[anLHeﬁmeﬁ IIPUBJICKATCIIBHOCTHU U ITOJJICKAT IIEPCATTECTAllNH. B cBs3u ¢ 3THM HaJl0 IIPHUHATH
pE€mI€HUE — OCTaBUTHL JIM HX B HpOHYKTOBOﬁ HOMCHKIJIAaTyp€ HJIMN CHATb C IIPOU3BOJACTBA
1 BBIBCCTH C PbIHKA.

Crparerusi, OpMEHTUPOBAaHHAs Ha JAEWCTBUSI — CTPATErusi, KOTOpas pealu3yercs 3Tarnamu

H IpeanoIaracT nNpuBJICUCHUC MAKCHUMAJIbHOI'O YU CJla JIIO,Z[eﬁ.

Crparerus, OCHOBaHHAs Ha «IIPUHIUIEC OylIeMETay — MAapKCTHUHIOBas CTPATCIuA,

B COOTBETCTBMM C KOTOpPOM TIPOBOJUTCS MAcCCHpOBaHHAsh pEKJIamMHas  KaMmIaHUs
C PpAacIpoOCTPaHEHHEM pPEKJIAMHBIX MaTepUaOB HAa MAaKCUMAaJbHO BO3MOXHYIO ayJIUTOPUIO
B HaJIeX 1€ IOOMTHCS HAUOOJIBIIEr0 BO3MOYKHOTO 00BEMa MPOIaK.

Crparerus, ocHoBaHHas Ha IEPEroBopax — CTparerus, KoTopasa UCXOAUT OT PYKOBOIUTECIIA,

TOTOBOTO BeCTH €€ 00CYKACHUE C JPYTUMH U UATH HA YCTYIIKH.

CTD&TGFI/I?I, CTPYKTYpA U CONICPHUYCCTBO — JJICMCHT KOHICTIIINN «HAITMOHAJIbHOI'O p0M6a»,

XapaKTepH3y10H.[PII>i CYHICCTBYIOIIIUC  YCJIOBUA  CO3OAaHUSA, OpraHu3aliiu MW  YIPaBJICHUA
KOMITAaHUSAMH, a TAKKC XapaKTCP KOHKYPCHIINU.

Crparer-nuaep — KOMIIOHEHTa CHCTEMBbI CTPAaTErMUECKOIo YIpPABJIEHUS OpraHu3aluew,

BbIpaXKarollasicsi B HAJIWYUU BO IJ1aBe €€ yenoBeKa (TpYIIbl JIOAEH), KOTOpbI (KOTOpHIE)
C OJHOW CTOPOHBI, MUMEET(I0T) HEOOXOIUMBbIE MOJHOMOYMS IO YIPaBJIEHUIO OpraHU3alUei,
a C JIpyroil — noajepX uBaeT(f0T) KOHIEMIHIO CTPATerHnYecKoro yrpaBlieHHs, BHeIpseT (10T)
e€ B OpraHu3alnio0 U HEPEPHIBHO COBEPIIEHCTBYET(TOT).

CrpykTypa (amekBaTHas CTPYKTypa) — KOMIIOHEHTa CHCTEMBI CTpaTerMuecKoro

YHOpaBJICHUA  NOPCANPUATHCM, BbIpaXKaromasca B  HAJIWYUMU  CTPYKTYPbl  OpraHu3alnu,
B 3HAYMTEIILHOM CTEIICHU OHpCI[CJ'IHIOH.ICfI B(I)(I)CKTI/IBHOCTB (pYHKL[I/IOHI/IpOBaHI/I}I CHUCTCMBI

CTPATCTUYCCKOI'0O yIpaBJICHUS.

CrpyKTypa KOPHOPAaTUBHOIO HOPTQENs — COBOKYNHOCTb cdep OHu3Heca OpraHu3aluu
U TaKUX MX XapaKkTepUCTUK KaK pbIHOYHAS Joyid, JAoiid B 1oprdene, YpOBEHb
KOHKYPEHTOCIIOCOOHOCTH M KOHKYPEHTHBIM MOTEHLMAN, CTaJusl >KMU3HEHHOTO LUKJIa OTpaciu,

A0JIrOCpovYHas MpUuBJICKATCIbHOCTE OTPACIIN.
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CTpyKTypa mpolrecca pericHus HDO6J'I€MI>I - IMOCJICAOBATCIBHOCTh 3TarlOB, CBA3aHHBIX C:

a) OCO3HAaHWEM HEOOXOJMMOCTH MPUHATHS PEHICHUS WIK BO3MOXXHOCTH; 0) (OPMYIHPOBAHUEM
BapHaHTOB IOCIEAYIOUIUX JEHCTBUI; B) OLIEHKOW BapHAaHTOB MOCIEAYIOIINX ACHCTBUN C TOUKU

3p€HUA HX IIPHUBJICKATCIBHOCTH, F) BBI60pOM OIHOI'0O WJIX HCCKOJbKUX BApHUAHTOB JJIA

pean3aluu.

CynepcTpareruueckoe  ymnpaBi€HME — YIPaBJIEHUE CPEACTBAMHM  BOCCTAHOBJICHMS
OTEHLMaNA.

CdokycupoBannas  crpaterus  auddepeHuuanud — cTpareruss  (OKYCHPOBaHUSA,

NpEIoiararIas, 4ro B KayeCTBE OCHOBHOI'O KOHKYPEHTHOTO IPEHMYIIECTBA BbIOpaHa
mud depeHImanms.

CdoxycupoBaHHast cTpaTerus HU3KHX M3JIEPKEK — crparerus (HoKycupoBaHUS,

npeamnojaararomas, 94To B Ka4€CTBC OCHOBHOI'O KOHKYPCHTHOI'O IIPECUMYIIICCTBA BH6paHBI HH3KHC
HU3ICPIKKU.

TakTHuecKoe YIIPaBICHHUE — YIIPABJICHHUC HCIIOJB30BAHMEM IMOTCHLIMAIA.

Texnonorus workflow — wmerox rpadudeckoro mpeACTaBICHUsS OW3HEC-TIPOIECCOB,
HO3BOJISIIONINN PAaCWICHUTh MX HA COCTABISIOIIME M CHJIAMHU KOJUIEKTHBA INPOAHAIM3HPOBATH
BO3MOXKHOCTH COKpAILICHHUS 3aTpar.

Tunm  OCHOBHOW cTparermu — NpPU3HAK KIACCH(PHUKAIMKA CTPATETUH OpraHU3aluy,

IpeJoJiaratoliuii BeIETICHUE CTPaTETUil poCTa, MOAAEPKAHUS CTATyC-KBO M CBEPTHIBAHHUS.

Tunpl _CTpaTeruil KOHKYPEHLMH - BApHUAHTBI CTPATCTUU KOHKYPCHIWH, BbIACICHHLIC

C Y4E€TOM THIa KOHKYPEHTHOTO NPEUMYILECTBA U LeJIU IeATEIbHOCTH (PUPMBI Ha PHIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHJEHIUS pocTa WM cHaaa cObITa, KOTOpas
0o0yClIOBJIEHa CEpbE3HBIMU U3MEHEHUSIMU B JIeMOrpauyeckold CHUTyallud, WHBECTULIUAX
Y TEXHOJIOTHSX.

¥Yrpo3a — TO, 4TO MOXET HAHECTH YIepO OpraHu3alM, JUIIUTh €€ CYLIIECTBYIOIIUX
PEUMYIIECTB: HECAHKI[MOHUPOBAHHOE KONMPOBAHUE YHHUKAIbHBIX pPa3padOTOK KOMIIaHUH,
MOSIBJICHHE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENEH U T. 1.

Yrpo3a MOSABISCHUS HOBBIX KOHKYPEHTOB — KOHKYPCHTHasA CHJIa MOJCIU IISITU CHII

KOHKYPCHIIUU, XapaKTCPU3yromiasa BO3MOXHOCTb TIOABJICHUA HOBBIX KOHKYPCHTOB,

OrpaHHuYEHHAasi BXOJHBIMU OapbepamH.

eroza IMOABJICHHSA HOBBIX TOB&DOB-S&MGHHTGJ’IGIZ — KOHKYPCHTHasA Cujia MOJCIIHN IISATU CUJIT
KOHKYPCHIIUH, XapPAaKTCPU3YIOIIAsd BO3MOXHOCTH BO3HUKHOBCHHUS KOHKYPCHTHBIX OTHOIIICHUH
opraHu3alnvi € HTPOU3BOAUTCIISIMU B3aHMMO3aMEHIeMO MMpOAYKIUH, paGOTarome B ApPYTrux

OTpPACIISX.
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YMepeHHOE mpeoOpa3oBaHWe — M3MEHEHHS, KOTOPhIE MPOUCXOANUT, HAPUMED, B Cllydyae

BBIXOJIa OPraHMU3alMU C HOBBIM IIPOAYKTOM HA PBIHOK U €€ IOINBITKAMM IIOJYYHUTh JI HETO
JIOCTaTOYHBIM KpYT MOKyHarejaei (B 3TOM Cllydyae U3MEHEHUS 3aTparuBaroT MPOU3BOJICTBEHHBIN
IPOIIECC, a TAK)KE MApKETUHT).

VYupapiaeHre Ha OCHOBE paH)KHPOBAHMS CTpAaTSrHUECKUX 3a4a4d — MCTOJUKA YCTaHOBJICHUA

MPUOPUTETOB CTPATETUUYECKUX 3aJlay M IOCJIEJI0BATEIHOCTH MX PEIICHHs, paclpeesieHue Ha
OCHOBE 3TOTr'0 OTPAaHUYEHHBIX PECYpPCOB OpPraHU3allMM; OTHOCUTCS K YIPABICHUIO B PEabHOM
pEeKHUME BPEMEHH.

VopaBjicHrUe Ha OCHOBE DPEAKIMKM HA CTPATETMYSCKHE HEOXHMIAHHOCTH — YIIpaBJICHUC

B pPCAJIbHOM PCKHUME BPCMCHH, KOI'ld B I-III)GZ?»BI:I‘IE[I\/JIHI:IX YCIOBUAX IMPUXOAUTCA IMPUHUMATH
CPpOYHBIC PCIICHUA 110 JIMKBUAAIIUW BOSHHUKIIUX YI'pO3.

YnpaBiaeHHe Ha OCHOBE CTPaTETMUYECKOIro MIaHUPOBAHUS PA3BUTHUS OpraHU3allMid B paMKax

HAKOIUICHHOI'O IMOTCHIHAJIA — PA3BUTHC MNPCANPUATHUS B OCHOBHOM HMHTCHCHUBHBIM IIYTCM 3a

cuét Oosiee PalMOHAIBLHOTO MCIIOJNB30BAHUS BCEX KOMIIOHEHTOB, HE MpHOeras K paauKaJbHBIM
peoOpa3oBaHUsAM; OTHOCUTCS K J0JITOCPOYHOMY YIIPABJICHHUIO.

YnpaBiaeHHe Ha OCHOBE CTPATETMUYECKOr0 MO3UIIMOHUPOBAHMS MOTEHIIMAIA OpraHU3alluy —

Pa3BUTHC NPCAIIPUATUS B ,I[OJIFOCpO‘IHOﬁ MNEPCICKTHUBE B OCHOBHOM JOKCTCHCHBHBIM HYTCM
PaaruKaJIbHBIX Hpe06pa3OBaHm71, HCIIOJIb3YsdT MHHOBAIIMOHHLIC IPOCKTLHI, MOJHHMMAsA IOTCHIHAJI
opraHu3alr Ha KA4CCTBCHHO HOBBIM YPOBCHbB.

YrupaBiaeHue 1o cIa0bIM _CHTHAJIAM — MCTOAWKA PAaHHETO BBIABJICHHUA HCOXUIAAHHBIX

W3MEHEHHMH KakK BHYTpPHU, TAK U BHC OpTraHHU3alnu, U 6BICTp0FO pearupoBaHusl Ha HUX; OTHOCUTCA

K YHIpaBJICHUIO B p€aJIbHOM PCIKUME BPCMCHU.

Yuopasnenue CJIC — ynpaBineHue HaOOpOM cuUHepreTudeckux 3((eKToB, Ha3bIBAEMBIX
HabOpOM CTpaTEern4eCKUMHU COOTBETCTBHSIMHU.

Y1paBjaeHYESCKHUE (a)IMI/IHI/ICTDaTI/IBHBIe) PEIICHUA - peuicHus, CBA3aHHBIC (¢10)

CTPYKTYpPUPOBAHHUEM PECYPCOB OpraHHU3aluy, Ul UX Hanboiee 3pPEeKTUBHOTO HCIOIb30BaHUS.

VYnpasieHyeckre Lead — LEeNH, UMEIOIINE OTHOIIEHHE K CTPYKTYPUPOBAaHUIO PECYpPCOB

OpraHH3alunu.

Yopexgamluue AeUCTBUS — MCPOINPUATHA IO CO3AaHUIO KOHKYPCHTHOI'O IMPECUMYIICCTBA,

KOTOPBIC KOHKYPEHTEI HC CMOT'YT UJIN mooosTCA IMOBTOPHUTD.

Y COBHO-TTACCHBHOE PHIHOYHO-KOHKYPEHTHOE MOBEJICHUE — JESITeIbHOCTh, HallpaBJIeHHAs
Ha yAepXKaHUE paHee JOCTUTHYTOrO KOHKYPEHTHOI'O IOJIOKEHUS WM Ha COXPaHEHHE JEJI0BOTO
NOTEHIMaIa JUis BO3MOXKHOM MOcHenyromel akThuBu3auuu B Jpyrux chepax. OCHOBHBIE
MapKETHUHIOBBIE CTPATEruu: a) GPOHTAIbHBIN 000pOHBI; 0) 30HATBHBIN ((IaHTOBBIN) 0OOPOHBI;

B) MO3UIIMOHHOTO MaHEBpA.
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Ycnyra — BUA JESATENBHOCTH, B IMPOLECCE BBIIOJIHEHUS KOTOPOTO cO3JaroTcsl Onara u
BBITO/IbI JIJ1s1 TOTpeOuTes. JKenaeMblil pe3ysbTaT co31a€TCs B CAMOM MPOIECCE OKA3AHUS YCIYT.

DaKkTOphI, BIMSIONIME HA CTPATETHIO OpPraHW3aluu — (aKTOPhI, XapaKTEPU3YIOIIUE

COCTOSTHUE OTpacid, U (PaKTOpbl, XapaKTEpU3YIOUIUE KOHKYPEHTHBIE BO3MOXKHOCTH CaMOTO
PEITPUATHSL.

@duHaHCOBas CTpaTerusi — 4acTh OOmIel cTpaTeruu opraHuzanuu. I[lox Hell moHMMaeTcs

KOHIICTIUSI ~TPUBJICUCHHUS TMPEANPUATHEM JICHEKHBIX PECypcoB, (opMupOBaHHS  HX
LEHTPaIN30BaHHOrO (JOHAA U €ro paclpeiesieHUus] Ha pa3iMyHble HYXKIbl (TEKyIIHe pacxXojbl,
WHBECTUPOBaHUE M IIp.). VHBIMU clioBamMH, B KauecTBE OOBEKTa OHAa MMEET OIpe/eicHHe
UCTOYHUKOB M PHOPUTETOB MCIIOJIb30BAaHMS (PUHAHCOBBIX CPE/ICTB.

@UPMEHHBIH CTHIIb — COBOKYITHOCTh H300Pa3UTENIbHBIX, BU3yaIbHbIX, HH(POPMAITMOHHBIX U

APYrux CpeacTB, ¢ HIOMOLIBIO KOTOPBIX OpraHu3anus HO,Z[‘IépKI/IBaCT CBOIO MHAUBUAYAJIBHOCTD.

DupMbl, HaXOIIIMECs Ha BTOPHLIX POIIX — OpraHu3anuy, 3aHHMAroIMe Ha PbIHKC

MO3UIIMI0 O0Jiee cliadyro, YeM JIUJEPhl OTPACIH.

dupmbl—ayTcailjiepbl — OpraHU3alvK, HE BXOJAIIME B JAHHYIO OTpacib, HE pabOTaroIIHe
Ha JIaHHOM pbIHKE, HO JKEJIalolUe OCYIIECTBUTh WHBECTUIMU B PACTYIIUH PBIHOK U
MpUOOpETAIOTNE T€ MPEINPHUITHS, KOTOPHIM HE XBAaTa€T ACHEKHBIX CPEJCTB.

q)OKVCI/IDOBaHI/IC — HCJICBas OpUCHTAUUA OpraHu3anuu, CBA3aHHAsA C 06CJIy)KI/IBaHI/ICM

CCIMCHTA PbIHKA UJIN pBIHO‘IHOﬁ HHIIIHN.

XapaKTEepUCTUKH BHEIIHEW Cpeabl — yCJIOoBUA BHEIITHEMN Cpeabl, OIPECACIAONINEC

TpeOOBaHUs K MCIIONB3yeMOoil Mojienu yrpasieHus. K ux uuciy, B nepByto ouepesib, OTHOCSATCS:
CKOPOCTh M3MEHEHUS (MPEBBIIIAIOIAsl CKOPOCTh PEAKIMU OpPraHu3alliy, COMOCTaBUMas, Oosee
MEJIEHHas), XapaKTep W3MEHEHUN (TIOBTOPSIIOIIMECS, JIOTMUECKHU IIOCTETIEHHbIE, HOBBIE),
IIPEPBIBUCTOCTD (YacThIE, HEUACTBIE).

XapaKTEepPUCTUKH _YCTOMUMBOCTU KOHKYPEHTHBIX CHJI — (l)aKTOpBI, KPpUTHYHBIC 110

OTHOIICHHWIO K 3HAYNMOCTHU KOHKYPCHTHBIX CHJI.

IleneBol PLIHOK — YacThb ONpeAENEHHOW COBOKYIMHOCTH MOKYyHaTesaed (CerMeHTbI, HUIIH,

PCTUOHAJIBHBIC PBIHKH, I/IHI[I/IBI/I,Z[yy'MLI), KOTOPBIC HUMCIOT OOXOAbI, IMPOABIAIOT HHTCPEC
K OHpCI(CJ'IéHHLIM TOBapaM UK yCJIyraM, a TakKKE JOCTYII U IPAaBO MMOJIb30BAThHCS UMHU.

Llenesble kommuiekcHble nporpammsel (IIKII) — mporpammsl, koTtopbie (OpMHUPYIOTCS U

PECAIN3YIOTCA B paMKax KOMITAHUHW IJI1 OCYIICCTBIICHHUA OCHOBHBIX CTpaTeFI/If/'I, PEIICHNA HOBBIX,
MNEPCICKTUBHELIX, MacIITaOHBIX HpO6JICM, YBA3KH IIJIAHOB PA3JIMYHOTO (I)YHKL[I/IOHaHBHOTO
Ha3HA4YCHUA U T. II. HKH COCTOAT U3 KOHKPCTHBIX IMTPOCKTOB (no;[nporpaMM), HaITpaBJICHHBIX Ha
PEIICHUC YaCTHBIX 3aJad W BBIIIOJIHACMBIX KaK OICPATHUBHBIMH, TaK H (i)YHKHI/IOHaJ'IBHI)IMI/I

MoApa3/IeICHUsIMA MIPEeANpUsATUs B TeueHwe 2-3 ner. LlemeBas KoMIIEKCHas mnporpaMmma
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obecrieunBaet ero A3(PEeKTUBHOE pa3BUTHE B ONPEACIEHHOM CTPATETHE HAIIPaBICHUH C YIETOM
BCEX CBA3CH (BHYTPEHHUX M BHEIIHHMX, OCHOBHBIX W oOecrieuyuBaromux). OOBIYHO C MOMOIIBIO
LIKIT pematorcss mpoOiaeMbl, KOTOpbIE HE SBISIOTCS «CBOMMU» JUISI KaXIOTO OTJIEIBHOTO
cyobekra. Hampumep, pedyb MOXET HMATH O IPOrpaMMax TEXHHUYECKOTO IE€PEBOOPYKEHHUS,
sKoJstorudeckoro ozznoposienus u np. LIKII npengycmaTpuBaeT COBOKYITHOCTh B3aUMOCBSI3aHHbBIX
OpPraHU3alMOHHBIX, (UHAHCOBBIX, TEXHUYECKHX, COLMAIBHBIX W HWHBIX MEPONPHUSATHIA,
[EHTPAJIM30BaHHO 00eCneunBaeMbIX pecypcamu. B e€ pamkax NpOHCXOJUT ONTUMAaIbHOE
pacrpesielieHue 3TUX PECYpCOB, YBsI3Ka BO BPEMEHM COOTBETCTBYIOIIMX pabOT € MOMOILBIO
CETEBbIX I'PaAQUKOB U UHBIX HHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSIHUSI OpPraHU3allud, JUIS JIOCTMXKEHUS KOTOPBIX OHAa TrOTOBa
HIPWIOKUTh HEOOXOIUMbBIE YCUIIHSI.

Lens a0CoII0THAS — OCJib, CBA3aHHAA C HOCTUKCHHEM HCKOTOPBIX KCJIACMbIX COCTOSIHU M

oe3 y4€Ta BHYTPCHHHUX BO3MO>KHOCTEH (prMLI M COCTOSIHHS BHEITHEH CpCabl.

Llenp cTpyKTYpHas — OcJjib, CBA3aHHAas1 C COIMOCTAaBJICHUEM UJIN COOTHOICHUECM.

[lena — onpenenéHHas AeHEKHasi CyMMa, B3UMast 32 KOHKPETHBIN ToBap (yClIyry).

ILIeHHOCTHBIE OPUEHTHUPHI — O6H_II/Ie OPUCHTHUPBI TJIA ﬂeﬁCTBHﬁ U IPHUHATHA peI.HeHPIfI,

KOTOpbIe OOJIErYaroT JOCTH)KEHUE Ieneil. BplpakaloTcsi B BHJE MPOrpaMMHOIO 3asBICHMUS,
IIOJINTUKY, YCTAHOBJICHUSI CTHJISL U XapAKTEPUCTUK OPraHU3allMOHHOM KYJIbTYpbI IPEANPUATHS,
IPOBO3IIIAIIEHUS Kpeao, GuiIocopuu, OCHOBHBIX MPUHIUIIOB MOBEIEHUS, IEPEYHS] LIEHHOCTEH,
KOTOPBIX TPHUAEPKUBACTCA €ro pyKoBojAcTBO. OOBIYHO OTpakaeT BTOpYIO Ooiiee Pa3BUTYIO
(GOopMyIHPOBKY MUCCUHU OpraHU3alMH, HA3bIBAEMYIO «MUCCHSI-OPUEHTALIUS.

HGHHBIG BUABI ACATCIIBHOCTH — BU/IbI TEXHOJIOTHYECKONM M SKOHOMHYECKOM JACATCIIBHOCTH,

COCTaBJIAIOIINEC KOMMCPYCCKYIO JCATCIbHOCTh OpraHru3aluu.

IleHoBas BolHA — PBIHOYHAA CHUTYyalHs, OTpaKarollasi IOIIbITKY OpraHHu3allun 0C1adbuTh

PBIHOYHBIE IMO3MLMM KOHKYPEHTOB HAa3HAYEHUEM OTHOCHUTEIBHO HM3KUX ILE€H C LENbl0
YBEJIMUYEHUS CBOEH JIOJM phIHKA. B mepcnekTuBe B 3TOi  BOMHE mnoOeauTeneil HeT, Tak Kak
CHIDKEHUE LIEH UMEET CBOM IIPEAEIIBI M OTpaciieBble OorpaHnyeHus. M Toraa akiueHT nepeHoCuTCs
Ha JIpyTrue crocoObl CTUMYIUPOBAHUS MIPOAAXK — PEKIIaMy, YJIydllIeHHe YIIaKOBKHU U IIp.

IlenoBas nuddepenumanus — GopMHUpPOBaHHE HECKOJIbKUX BAapHAHTOB IEH C YYETOM

0COOEHHOCTEHN XapaKTEPUCTUK OTJEIBHBIX CETMEHTOB PHIHKA.

LleHOBO# aUAEP — JOMUHHUPYIOIIAS] HA PHIHKE OpraHU3alks, 3a U3MEHEHHUSIMU 1IEH KOTOPOil
JIOJ>KHBI CJIEI0BATh OCTAJIbHbIE KOHKYPEHTHI.

LleHTp cTpaTeruueckoil akTUBHOCTU — noapa3aciiCHuUC, (I)OpMI/Ipy}OH_[I/Ie " IIPpUHHUMAOIUC

CTPATCTUYCCKUE PCIICHU .
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Ilermoyka 11eHHOCTEH — 1) WHCTPYMEHT CTPAaTErMYeCKOTO aHalh3a H3JEPIKEK,

JEMOHCTPUPYIOIUI 100aBI€HUE CTOMMOCTH K TMPOAYKTY MPHU BBHINOJHEHUH MEPBUYHBIX
U BTOPUYHBIX BUJAOB JEATEIBHOCTH; 2) CUCTEMA B3aMMO3aBUCUMBIX BUJOB JIEATEIbHOCTH,
CHocOObl BBIOJHEHHUS KaXXJOIO0 M3 KOTOPHIX BIIMSIOT Ha HU3JIEPKKH U 3((PEeKTUBHOCTh
BBIIIOJIHEHUS IPYTUX.

Iuknndeckass (KOrEpeHTHas) JIOTUCTUYECKas CTpaTerus — pa3HOBUIHOCTb COBITOBOM

CTpaTeruy, IpeayCcMaTpUBAIOIIEH OCYIIECTBJIEHUE IIOBTOPHOI'O 3aBO3a  CPaBHUTEIIBHO
HEOOJIBIIMMU NAPTUIAMU Yepe3 OTHOCUTENIBHO paBHbIE HHTEPBAJIbI BPEMEHU.

Ywucras I[I/IBGDCI/Id)I/IKaI_II/Iﬂ — IIpouecc OCBOCHUA OpFaHH3aHHCI>'I HOBBIX BHJOB

NeSITeIbHOCTH, HE CBSI3aHHBIX C €€ TPaTUIMOHHBIM MPOQUIEM, C IeNbI0 OOHOBICHHUS MOPT(hes
CTPYKTYPHBIX ITOAPA3ACIICHUAMN.

IIIkoma «MaTepUHCTBA» — IIIKOJA CTPATCTUYCCKOro MCHCIKMCHTA, IIPCACTAaBUTCIIN

KOTOpOM paccMaTpuBaiOT (OPMHUPOBAHUE CTpATeTUU KaK (OKYCHPOBAHHME Ha LIEHTPAIBHBIX
Ou3Hec-eqMHUIIAX; J00aBIEHUE, a HE pa3pyllieHue 00IIeld CTOMMOCTH KOMIaHuU. B 3Toil cBsizu
KOPIIOPATUBHBIA LIEHTP CIEAYET pacCMaTpPUBATh KaK «POJUTEISD», KOTOPOMY HYKHO pPa3BUBAaTh
«POJIUTENBCKUE HABBIKW», JUISI TOTO, YTOOBI TOMOYb YIPABISEMbIM UM KOMIAHHUSIM, U YTO €CIIU
LEHTP HE SBJISICTCS HAWIYYIIMM BO3MOKHBIM POAMTENEM Ui KaXKIOTO HallpaBiieHUs Ou3Heca,
TO OH JOJDKCH OT HHUX OTKa3aThbCs.

Illkona BJAacTH — WIKOJIA CTPATETUYECKOTO0 MEHEKMEHTAa, IPEACTaBUTEIN KOTOPOH

paccMaTpuBarOT CI)OpMPIpOBaHI/Ie CTPATCTUH KaK MPOLECC BEACHUS ICPETOBOPOB.

Illkona BHENMIHEW Cpeabpl — IIKOoJa CTPATCTUYCCKOTO MCHCIKMCHTA, MPEACTABUTCIN

KOTOpOM paccMaTpuBaroT (OPMUPOBAHHUE CTPATETMH KaK PEaKTUBHBIN MpoIiecC.

[llkona pau3ailHa — MIKOJA CTPATETMYECKOTO MEHEIKMEHTA, MPEICTABUTEIN KOTOPOM
paccMaTpuBaioT (POPMUPOBAHKE CTPATETHH KaK MPOIECC OCMBICICHUSI.

IIlkona KOTHUTHUBHAS — IIKOJIa CTPATCTUYCCKOI0 MCHCIPKMCHTA, NNPCACTABUTCIIN KOTOpOfI

paccMmaTpuBaroT GOpMHpPOBAHUE CTPATETUU KaK MEHTAIbHBIN IpoIIecC.

[lTkona KOHQUTYpaIIMKU — IIKOJIA CTPATETUYECKOI0 MEHEIPKMEHTA, MPEACTaBUTENN KOTOPOH

paccMaTpuBalOT GOPMHUPOBAHUE CTPATEIUU KaK MPOIecC TpaHCPOpMAaLIUH.

IIIkoja KyJIbTYphl — IIIKOJIA CTPATCTUYCCKOI0 MCHCIPKMCHTA, MNPCIACTABUTCIIN KOTOpOfI

paccMaTpuBaroT (POPMHUPOBAHMSI CTPATETUU KaK KOJUIEKTUBHBIN MpPOIIECC.

Hlkona oOyuyeHUs — IIKOJA CTPATETHYECKOr0 MEHEIKMEHTa, MPEACTaBUTENN KOTOpPOi
paccMaTpuBalOT (OPMHUPOBAHUE CTPATETUN KAK PA3BUBAIOIIMICS MPOLIECC.

IIIxoJa mIaHUpPOBaHUS — IIKOJIA CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NPCACTABUTCIIN KOTOpOfI

paccMaTpuBaioT (OpMHUPOBAHHE CTPATErHH Kak (hopMaibHBIN IIpOIECC.
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Illkona IO3MITMOHUPOBAHUSA — IIKOJIA CTpaTCTU4YCCKOro MCEHCIKMCHTA, NPCACTaBUTCIIN

KOTOPOH paccMaTpuBaioT (OPMHUPOBAHNE CTPATETHH KaK aHATUTUYECKUIN TPOLIECC.

IIkoma NPpCANPUHUMATCIILCTBA — HIKOJIA CTPATCTUYCCKOIO MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOpOI paccMaTpuBaroT ((OPMUPOBAHMSI CTPATETUH KaK MIPOLIECC MPEBUICHHUS.

IIlkona cTpaTerm4yecKoro HampaBJCHUS — IIIKOJa CTPATCrUYCCKOro MCEHCIKMCHTA,

MPEJICTABUTEIM KOTOPOH paccMaTpUBAOT (OPMUPOBAHME CTPATETHMH KaK YCTAaHOBKY Ha
CPEIHECPOUHYIO WJIM JIOJITOCPOYHYIO Lienb (He MeHee yeM Ha 10 ser), koTopasi, Kak IpaBuio,
BEChMa KOHKPETHO U CKaTo (hOPMYITHPYyETCsI.

OBOJIIOIMOHHBIM MOAXOA K VIPAaBICHUIO — nmoaxoa, B COOTBCTCTBUUM C KOTOPBIM

OpraHu3aLusl paccMaTpUBAETCS KaK 0COOb B MOIYJISILMM, BeayIas 00ppOy 3a CyIIECTBOBAHUE.
AnanTupysch K OKpyXarolled cpeae, OHa MOJy4daeT KOHKYPEHTHbIE IPEUMYILECTBA,
B IIPOTUBHOM CJIy4ae — IPOUTPBIBAET B KOHKYPEHTHOH 00ph0O€ M YXOAUT C phIHKA.

OBpUCTHYECCKUE IPUHIIANIEI — HauoOoee O6H_[I/Ie OMIIUPUYCCKHEC 3aKOHOMCPHOCTH.

OKOHOMUYECKHE XAPAKTCPUCTUKKU OTPACTIU — IaApaMETphbl, HAJIararomue OIrpaHUYCHUA

Ha pa3H006pa3He CTPATCTUYCCKUX IIOAXOJ0B, KOTOPBLIC OpraHu3aluvsa MOXKCT HCIOJb30BATb
B OTpacCjiu.

OKCILIEpESHTHAS (CTD&TGFHH OEpBOMNPOXOAlia, HI/IOHCDHaﬂ) CTDaTel"I/IH) — CTparerus:,

CBS3aHHAsl C HOBOBBEACHMUSIMHM U HENPEPBHIBHBIM OOHOBJIEHHEM MpoAyKiuu. OHa peamusyercs
OBICTPO pacTyIIMMHU CpPEAHHUMHM M MEJIKUMH BEHUYYPHBIMH (OpMaMH, KOTOpbIE IEPBBIMU
IpeUlaraloT OpUTMHAJIBHBIA MPUHIMIIMAIBHO HOBBIM ToBap (yciyry). OTo momoraer (mpu
MOBBIIIEHHOM PHCKe) 00eCeUynTh KOHKYPEHTHOE MPEUMYIIECTBO U JONOIHUTEIbHYIO IPUObLIb.
Crpateruss nmnpeanonaraeT Hajlu4yue M[OTEHIMAJIbHOTO CIOpoca Ha NPOAYKLHIO, TpedyeT
BBICOKOKBAJIN(DUIIMPOBAHHOTO NIEPCOHANIA U 3HAYUTEIbHBIX (PUHAHCOBBIX PECYPCOB.

Onoxu pa3BUTUS — OCHOBHBIC CTaguu pa3BUTUA CTPaAH, XapaKTCPUIYHOIIUCCA

BO3pPaCTaHUCM HCOHpeI[CJ'IéHHOCTI/I BHEIITHEHN CpCabl, YCIIOKHCHUCM YITPABJICHUA OpFaHH3aHHeﬁ.

Opa maccoBoro mpowus3BoacTBa — mnepuox 1900-1930 rr., korma oOcHOBHas 3ajaya

npeanpuHUMaresael Obula B yCOBEPIIEHCTBOBAHMM M OTJAQJKE MEXaHHW3Ma MacCOBOTO
IIPOU3BOJICTBA, YTO IO3BOJIMJIO 3HAYMTEIBHO CHHU3UTh 3aTpaThl Ha NPOM3BOACTBO. BHHMMaHue
PYKOBOJICTBAa OBLJIO HAIPaBJICHO Ha TOBBINIEHHE BHYTpEHHEH 3((EeKTUBHOCTH MPOU3BOJICTBA,
YTO TMOPOJWJIO TEPMHH <«IIPOU3BOJICTBEHHAss MEHTalIbHOCTh». Ha mepBoM miaHe ObLIO
MOJTyYeHUe MPUOBLIN OT TEKYLIUX ONepalnii.

3d)d)eKT Macirada — 9KOHOMMUS, HAa U3JCPIKKAX, BOSHUKAIOIIAA B PC3YJIbTATC YBCIIMUCHUS

00BbEMa BBIITyCKa.
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Oddekr MmacmTaba MapKETHMHTOBBIH — CHI)KCHHE YACIBHBIX 3aTpaT Ha MPOJBHKCHHUE

U COBIT IpU BO3pacTaHUM O0bEMa pealn3aluu (3a €AMHMILY BPEMEHH) /10 ONPEAEIEHHOrO
3HAYeHUS U UX POCT IPH JalbHEHIIEM YBeIHUECHHH 00bEMA peann3aiuy.

9(bd)eKT MacirTada IIPOM3BOJICTBEHHBLIA — CHHIKEHHE YACIBbHBIX IIPOU3BOACTBCHHEBIX 3aTpar

pU BO3pacTaHWU 00bEMa MPOU3BOJACTBA JI0 OMPEACNEHHOrO 3HAYCHUs (3a €IUHUILY BPEMEHH)

Y MX POCT MU AaJIbHEHIIEM YBEINYEHUH 00bEMa IPOU3BO/ICTBA.

Oddekr ocBoeHHS — CHIDKEHHE YJIEIbHOW CeOeCTOMMOCTH, 3aTpaT Ha IMPOU3BOJCTBO
U COBIT NpU KyMYJSITUBHOM YBEJIWYEHHH OOBbEMa MPOU3BEACHHON MPOIYKIMHU 3a CUET psAna
(bakToOpoB, TaKMX, KaKk HAKOIUICHHE OIbITa, OTPAOOTKA TEXHOJOTHMUYECKUX IMPOILIECCOB, UMUJIKA
UT. ]I

OddekT oCBOCHHS MAapKETHHIOBBIM — CHW)KEHHE YIENBHBIX 3aTpaT Ha MPOIBIKEHUE

A COBIT pu KyMYJIITUBHOM YBCIUMYCHHUU 00BéMa peaJII/ISOBaHHOﬁ IIpOAYKIUN 3a CUéT pAaaa
q)aKTOpOB, TaKHUX, KaK HAKOIIJICHUC OIIbITa, UMHJKa U T. 1.

OddektT ocBoeHMS TPOM3BOJICTBEHHBIM — CHIKECHHE YICITBHOW CEOECTOMMOCTH IPH

KYMYJISITABHOM YBEJIMYEHUH O0BEMA NPOU3BEACHHON MPOAYKIMU 3a CU€T psaa (PakTopos,
TaKHUX, KaK HAKOIUICHHE OIbITa, OTPA0OTKA TEXHOJIOTHUYECKHUX MPOIECCOB U T. [I.

9d)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBETCTBUC KOHCYHBIX PE3YJIbTATOB Kakoil - nubo

JESTEIbHOCTH o0beMaM  OIpEAENCHHBIX  PECYpPCOB, (dakTH4eckn  3aTpadeHHBIX
(MCTIONB30BaHHBIX ) JUISL JOCTUKEHUS 3TUX PE3YJIbTATOB.
GETS-ananu3 — HMHCTPYMEHT OLIEHKH Cpe/ibl KOCBEHHOI'O BO3JEHCTBHS OpraHU3allui,

BKJTIOYAIOIITHI N3YUCHUC HOJ'II/ITI/ILICCKI/IX/HpaBI/ITeJIBCTBeHHBIX, 9KOHOMHUYCCKUX,

TEXHOJNOTMYECKMX M COIMANbHBIX (akTopoB (oT anrmiickux cios: (Government —

npaBuTensCTBO, ECOnomy — skonomuxa, Technology — texaonorus u Society — o6mmecTso).

PEST-aHann3 — WHCTPYMEHT OIICHKH CpelIbl KOCBCHHOTO BO3JCHCTBUS OpraHW3alluH,
BKIIIOUAIONTUN W3Y4YeHHE TMOJIUTHUYECKUX, DKOHOMUYECKHX, COIHUANBHBIX M TEXHOJIOTMUYECKUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-aHamu3 — WHCTPYMEHT OIIEHKH CpeJbl KOCBEHHOTO BO3JCHCTBHS OPraHU3aINH,
BKITIOUAIONTUN M3Y4YEHHE COIUANBHBIX, TEXHOJOTUYECKUX, SKOHOMHYECKHX W TOJUTHUYECKUX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun
«Step» MoKeT OBITh TaK)Ke MCIIOIB30BAH M B 3HAUCHUU «IIOIIATOBBIA aHATN3» — OT aHTJIMKACKOTO
BhIpakeHUs «Step by stepy).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPATETHYECKOTO TIIOJIOKEHHUSI OpraHu3aIiu, e

BHYTPEHHUX BO3MOYKHOCTEH (CHJIBHBIX U C1a0bIX CTOPOH) U BHELIHEH CUTyaluH (BO3MOXHOCTEN

U yIpo3).
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[Tpunoxenue 1 AnnoTanus
paboueil mporpaMMBbl TUCITUTIITAHBI

AHHOTAIIMS PABOYEH IPOT'PAMMBI JUCIIUILIUHBI

JlucrunmHa  SBISETCS 9acThio MPOGECCHOHATBHOTO IUKIIA THUCIUTIINH
y4qeOHOro TIutaHa 1o HampapiaeHuto MnoArotoBkd 380302 «MeHemKMEHT.
JucuumuinHa peanusyercs Ha ¢akyJdbTeTe ynpaBieHUs Kadeapol ymnpapieHUs

WMHcTtuTyTa yIripaBiieHHs, S3KOHOMUKH U TIPaBa.

Ilenv Oucyunaumel: TIOATOTOBUTH BBIIYCKHHMKA, WMEIOIIEr0 INIyOOKHE
(yHIaMEHTAJIbHBIE TEOPETUUYECKUE W TPAKTUYECKUE 3HAHUA, TO3BOJIIOIINE
YCKOPUTH €ro Mpo(heccHoHalIbHYI0 aJaNnTalrio K peausiM paboTbl COBPEMEHHBIX
OpraHM3alid W ONTUMH3UPOBATH HX JACATEIBHOCTh C YYETOM MOCIECIHUAX
JOCTHKEHUM U TIEPEOBOrO OMbITa B 00JACTH MEKIYHAPOJHOTO CTPATETHYECKOrO

MEHEDKMEHTA.

3aoauu oucyuniunur.

— JIaTh IEJIOCTHOE MPEICTaBICHUE 00 OCHOBHBIX HACIX W YUEHHUSAX IIKOJI
MEXIYHAPOIHOTO CTPATETUYECKOTO0 MEHEKMEHTA,;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEJCTABUTEISIMU AITHUX IIKOJ,
a TaKXe TPEIJIOKCHHBIMH WMH KOHICMIIUSAMH, TOAX0JaMH, MOJCISIMH U
criocobamu pa3paboTKU CTpaTErvii B COBPEMEHHON MEXIyHAPOIHON MTPAKTUKE,

— TIOJITOTOBUTH  OaKanmaBpOB-MPOPECCUOHAIOB, CBOOOJHO U  JIETKO
OPUEHTUPYIOIIHUXCS B MUpE OM3HEca, CIIOCOOHBIX HAa OCHOBE TIOJYUYCHHBIX 3HAHUI
TBOPYECKH, OMEPATHBHO, 0OOCHOBAHHO W C MHUHHMAJIbHBIM PUCKOM TMPUHUMATH

pelIeHus o BOIPOCaM CTPATETUYECKOTO PA3BUTHSI COBPEMEHHBIX MPEATPUSITHIA.

Hucuumivna HalpaBJIeHA Ha dbopmupoBaHue clenyromen
npogheccUoHaIbHOU KOMNemeHyuu.
— Cnocoben MJIAHUPOBATH u OpraHU30BbIBATH MEKTyHApOIHYIO
(BHELITHEIKOHOMHUYECKYI0) nesitenbHocTh (TTK-1)

B pe3ynbrate 0CBOCHUS TUCHUILUIMHBI 00YUYarOIIUICS JOJDKEH:
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1. 3uame:

— MCTOPUYECKHA W  MHPOBOM ONBIT CTAHOBJIECHUS M  Pa3BUTHSA
CTPaTErM4EeCKOr0 YIIPaBICHHUS,

— KOHLENUUH, MOAXOAbI, MOJEIN U CHOCOOBI pa3padOTKH CTpaTerui,
IIPEUIOKEHHBIE NTPEICTABUTEINSIMU MEKTYHAPOIHBIX IIKOJ CTPATETHM;

2. Ymemy:

— OLCHUBATh YCIOBUSA WM IOCIEICTBHS IPHUHUMAEMBIX OPraHU3alMOHHO-
YIPABJICHUYECKUX PEUIEHUM, ONHpasch Ha 0a30Bble BBIBOALI M PEKOMEHJALUU
YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B Pa3BUTHUE MEXIYHAPOJHOM MBICIU
B 00JIaCTH CTPATErMUECKOI0 IUIAHUPOBAHUS U YIIPABIICHMUS;

— pa3pabaThiBaTh M pEANU30BBIBATH HA MPAKTHUKE CTPATETHYECKUE U
TEKYyIIHE IUIAHbI, YBS3bIBATH MX C OCHOBHBIMHM YIIPABJICHUYECKMMH IIPOLIECCAMU
BHYTPHU OpraHU3alUU, OCYLIECTBIIATh IIOCTOSIHHBI MOHUTOPUHT 332 U3MEHEHUIMU,
MIPOUCXOIAIIMMU B €€ BHYTPEHHEW U BHEITHEN Cpeax.

3. Brademy:

— KYyJbTYpPOH CTPATETMYECKOI0 MBIIUICHHUS;

— METOJaMHU U MHCTPYMEHTaMHU CTpPATErMyecKoro aHaiuza (HakTopoB
BHEIIIHEN M BHYTPEHHEN CpeJl OpraHnu3aluu;

— COBPEMEHHBIMM JKOHOMMKO-MAaT€MATUYECKUMHU MOJEISIMU U KOMIIbIO-
TEPHBIMU TEXHOJOTUAMU HMMHUTALMOHHOIO MOJEIUPOBAHUS  CTPATETUYECKUX

TIPOIIECCOB.

Paboueii mporpammoil MpeayCMOTPEHbI CIEAYIOIUE BUAbI KOHTPOJIS:
TEKYUIMH KOHTPOJb YCIEBAEMOCTH B (hOpMe 3alUThl UTOTOBOM KOHTPOJIBHOM
paboThl, MOATOTOBJICHHOW B BHAC Tmpe3eHTanud B (opmare PowerPoint,
u crauun  audQepeHIMpOBaHHOTO 3ayeTa ¢ OIEHKOM [0 TEOpPeTHYECKOW U
OPAKTUYECKOM YacTsIM AUCUUIUIMHBI; MPOMEXKYTOUHBIH KOHTpOJIb B (opme

TECTUPOBAHUSA U O6CY)I()ICHI/I$I HpO6J'I€MHBIX BOITPOCOB Ha CEMHMHAPCKUX 3aHATHAX.

O6Hla$[ TPYAOCMKOCTb JUCHUITIIMHBI COCTABJIACT 3 3aueTHBIE CANHUIIBI.



