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PABOYASA ITPOT'PAMMA JTUCHHUITJIMHBI
1. EXPLANATORY NOTE
1.1. The tasks and objectives of the module

The objective of the module "Human Resources consulting in foreign language" is the
formation of students' comprehensive theoretical knowledge and practical skills in consulting
and auditing of the personnel, the formation of a systematic approach to real life problem-
solving.

Tasks:

- familiarization with the basic concepts used in HR consulting;

- formation of skills for analyzing the organization's activities in the field of personnel
management;

- training in methods of professional evaluation of alternative solutions, joint search and
selection of the optimal one, based on the real-life environment and capabilities of modern
organizations;

- mastering the skills of applying the methods for evaluating the effectiveness of the personnel
training and development system and its contribution to achieving the goals of the organization;
- learning the options and special aspects of HR consulting and auditing;

- formation of skills in organizing the activities of working groups, the use of methods to activate
creative thinking, conducting human resources audit;

- development of skills of independent analytical, project, research and consulting activities;

- familiarization with the principles of professional ethics of an HR consultant.

1.2. IlepeyeHnb MIIaHUPYEMBbIX Pe3y/IbTATOB 00y4YeHHs M0 JUCHHUILIHHE,

COOTHECCHHBIX ¢ HHAUKATOPAMH NOCTUKCHUSA KOMIIETEHIIUH.

KoMmnierenuus Nuaukaropsl Pe3yabrarsl 00yuyeHus
(ko u KOMIIeTeHIIU A
HauMEHOBaHue) | (Ko 1 HAMMEHOBAHUE)
OIIK-3 OIIK-3.1Cnocoben 3HaTh:
Crniocoben pa3pabaTbiBaTh U * OCHOBHBIE CTpAaTerny, 3aJadyd W HaIpPaBICHUS B
YIPABIIATD peanu30oBbIBATh YIPABICHUH YEJIOBEUECKUMU PECYPCAMH.
OpraHu3alMel | CTPaTeruio yNpaBieHUus | YMETh:
Tpyaa MepCcoHaIOM * OKa3bpIBaTh KOHCYJBTAlMH TIO (OPMHUPOBAHHIO
IepcoHasa u CJIQ)KEHHOI'0, HALIEJIEHHOTO Ha PEe3yJbTaTr TPYAOBOIO
€ro OILIaTOU KOJIJICKTUBA.

Bnanets:

* HaBBIKAMH DPa3pa0OTKH M PEAM3alHU CTPATETHU




YIPABJICHUS] IEPCOHATIOM.

OIIK-3
Cnocoben
YIPABIIATH
OpraHu3anuen
Tpyna
repcoHaa u
€ro OIlIaToM

OIIK-3.2

3HAaTh:
* OCHOBHBIC 33/1a4 U HamNpaBJICHUS KaJPOBOM
MOJINTHKH, TEOPETHUUECKHUE OCHOBEI

KOHCYJIFTUPOBAHUSI B YIPABICHUHM YEJIOBEYECKUMU
pecypcamu;

* METOAOJOTHIO M HMHCTPYMEHTapUil IPOBEICHUS
KaJIpOBOTO KOHCAJTHHTA.

VYMeTh:

*  TMPUMEHATh  HHCTPYMEHTHI  (OPMHUPOBAHUS
KaJIpOBOM MOJUTHUKHU B TPYJIOBOM KOJUICKTHBE.
Bnaners:

* HABBIKAMU OPTaHU3ALMH U POBEACHUS

3¢ exkTUBHON KaapOBOM MOJUTUKU OpraHU3AINH

OIIK-3
Crocoben
YIPABIIATH
opraHu3aiuei
Tpyna
TepcoHaa u
€ro OILIaTOM

OIIK-3.3Ananu3upyer
OpraHMU3alIOHHBIE U
COLIMAJIbHBIE
MIOCJIEJICTBUS
IIPUMEHEHHUs CTPATErUii
YIPaBICHUSA
IIEPCOHAJIOM,
o0ecrneunBaeT
JOKYMEHTAI[MOHHOE
COIIPOBOXK/ICHUE
MEPOIPHUIATHH 11O
pa3paboTKe cTpaTeruu
YIPaBJIEHUS NEPCOHAIOM

3HaTh:

* OpraHM3allMOHHBIE U COLUMAIBbHBIE TOCIEIACTBUS
MIPUMEHEHHUS CTPATETHi yIIpaBIeHUs IEPCOHATIOM,

* METONOJOTHI0 W MHCTPYMEHTApUW MPOBEICHUS
KaJIpOBOTO KOHCAJTHHTA.

YMeETh:

* OKa3bIBaTh KOHCYJBTAIMH TIO (OPMHUPOBAHHIO
CJIQKEHHOT'0, HAIIEJICHHOTO Ha PE3yJIbTaT TPYA0BOTO
KOJIJICKTHUBA;

. o0ecrneynBarhb
CONPOBOXKJICHHE MEpPONPHUATHI  TIO
CTpaTeruu ynpaBjeHHUs MEPCOHATIOM.
Bnanets:

* HaBBIKAMU OPTaHU3AIMHU U TTPOBEACHUS
KOHCYJBTAIHUN TI0 (POPMHUPOBAHHIO CIIAYKEHHOTO H
HAIICJICHHOTO Ha PE3YJIBTAT TPYAOBOT0 KOJIJIEKTHBA

JTOKYMEHTAI[HOHHOE
pa3zpaboTke

1.3.MecTo AuCUMILIMHBI (MOAYJisl)) B CTPYKTYpe OCHOBHOM 00pa3oBaTe/ibHOI MPOrpamMMbl

I[I/ICI_II/IHJII/IHa ((KaﬂpOBbIﬁ KOHCAJITUHT HA UHOCTPAHHOM S3BIKC» BXOIHUT B BAPHUATHBHYIO

gacTh bioka 1 OCHOBHBIX JWUCHUIUIMH Y4YeOHOTO IUIaHa OOpa30BATENFHOW IMPOrPaMMBI

OakanaBpuara (b1.B.25) mo nanmpasieHHO MOATOTOBKU « YIIPABJICHHUE ITEPCOHATIOM.

JucuuiuinHa peanusyercs Ha (akyiabreTe ynpaBieHus Kadenpoil opraHu3aliOHHOTO

pa3BUTHAL.

st ocBOEHUSI TUCIHUIUIUHBI HEOOXOIUMBI KOMIIETCHIIMH, C(HOPMUPOBAHHBIE B XOJIE

M3YUYCHHS IUCIHUIUIMH «HOCTpaHHBIN SA3bIK», «Jl€T0BOM MHOCTPaHHBIN SI3bIK», «IIMChbMEHHBIN

nepeBo]; MpoeCcCHOHAIBHBIX TEKCTOB B cdepe YNpaBIE€HUS MEPCOHAIOM Ha HMHOCTPAHHOM

A3bIke», «bU3HEC-KOMMYHHKAMU B c(epe YIpaBIeHUS NMEPCOHAJIOM Ha MHOCTPAHHOM SI3BIKEY,




«VIHOCTpaHHBIH A3BIK: MPAKTHKA YCTHOU pedr B cepe yrnpaBlieHUs IEPCOHAIOMY, « YIIpaBlieHUE
NIEPCOHANIOM», «YNpaBlI€HHE COLMAIBHBIM  pa3BUTHEM opraHuzauun», «Coumonorus
yOopaBieHUs  nepcoHamoM», «lIpoexkTHble  pemieHHs] B KaJpOBOM  MEHEIKMEHTE»,
«/IHHOBalIMOHHBIM MEHEIKMEHT B YIPABICHUU [EPCOHAJIOM», pEalU3yeMbIX B paMKax
o0pa3oBarebHOM MporpaMmbl OakajgaBpuara.

B pesynbrare ocBoeHHs AUCHUIUIMHBI (YOPMHUPYIOTCS KOMIETEHIMH, HEOOXOIUMBIE /IS
u3ydeHuss «OneHka >QQPEKTUBHOCTH YIPABIECHUS IEPCOHATIOM» M IOATOTOBKH BBITYCKHOMN

KBaTM(UKAIIMOHHOMN pabOTEHI.

2. CTpyKTypa AUCHUILJIMHBI
O6mas TpyI0éMKOCTh TUCIUIUIMHBI COCTaBmseT 3 3.¢., 108 akagemuyeckux daca (oB).
CTpyKTypa IMCUMILTHHBI I 04HOI (popMbI 00yUeHust

OO0beM IUCHMIUIMHBI B (hopMe KOHTAKTHON paboThl 00y4aromuXcsi ¢ Melaroru4ecKuMu
paOoTHUKaMH M (MJIM) JTUIIAMH, TPUBJIEKAEMBIMU K peaju3aluyd oO0pa3oBaTeNbHON MPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUN YUEOHBIX 3aHITUMN:

Cemect | Tum yueOHBIX 3aHITHIA KonuuectBo
p 4acoB
8 Jlexuun 18
8 CemuHapbl/mTabopaTopHbie padOTHI 24
Bcero: 42

OO0beM ITUCHUTITHHBI (MOAYJISA) B hopMe CaMOCTOSITEIbHON PaboThl 00YJAIOIITHXCS
cocTaBiseT 48 akageMuueckux yaca(oB).

CTpyKTypa IMCUMILTAHBI VIS 04HO-3204HOIi (hOpMBI 00yUeHUs

O0beM TUCIMIUIMHBI B (DOpME KOHTAKTHOW PAGOThI OOYYAIOIIUXCS C TEIaroruueCKuMH
paboTHHKamMH W (WJIHM) JTUIIAMH, TPUBICKAEMBIMUA K peaM3aiii 00pa30BaTeIbHON MPOrpaMMBbI
Ha MHBIX YCJIOBUSX, TIPU MIPOBEJICHUN YUSOHBIX 3aHITHH:

Cemect | Tun yueGHBIX 3aHATHI KomnuecTBo
p 4acoB
9 Jlexnun 8
9 Cemunapsl/nabopaTopHbie paboThI 16
Bceero: 24




O6beM IUCHUIUIMHBL B (JOpME CAMOCTOSTEIbHON PabOThl 00YUAIOIIMXCS COCTaBIsAeT 84
aKaJeMUYeCKHX Jaca.

3. CONTENT
Section 1. HR consulting.
Topic 1. HR consulting as a part of management consulting.

The concept of consulting and requirements to business consultants. The concept of HR
consulting and its specifics. Dynamics of the consulting services and HR consulting market. The
concept of the object of consulting in personnel management.

Topic 2. Special aspects of recruitment and personnel management in consulting.

General requirements to an applicant for a job in the management consulting service. Selection
procedure for the position of a consultant. Special aspects of personnel management in a
consulting company.

Topic 3. Professional standards in HR consulting.

Reasons for standardization of management consulting. International experience. Examples of
professional codes.

Topic 4. HR outsourcing and team building.

The concept and reasons of outsourcing. HR outsourcing. Ground rules and terms of outsourcing
of recordkeeping , reconstruction of personnel records

Team building: concept and principles. The effectiveness of corporate team building programs.
Special methods of problem solving in personnel management.

Topic 5. External training and customer engagement.

Training as a direction of HR consulting. Training in an organization: tasks and methods.
External training as a consulting service. Technology of building a training center "from scratch"
(start-up). The basics of building a training company, creating a brand, analyzing the market and
your own capabilities, developing a strategy. Attracting customers. Typical ways to attract clients
in consulting. Market analysis of potential customers. Planning to attract customers. Diagnostics
of the client.

Section 2. HR audit.



Topic 6. HR audit: methodology, practical work of the personnel auditor.

Methodology of personnel audit. Personnel and personnel policy of the organization. Diagnostics
of work with personnel. The problem field of personnel management and its analysis. Methods

for identifying root problems and consequence problems. Diagnostic interview. Levels of
personnel audit. Research approaches and tools for conducting personnel audits. Stages of
personnel audit.

Analysis of labor indicators as a basis for personnel audit. Audit of workplaces, audit of working

conditions, safety and health. Audit of the work of personnel management services.

oOpa3oBaTebHBIC TEXHOJOTHH.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

st mpoBeneHus YYeOHBIX 3aHATHA TO JUCHUIUIMHE HCIONB3YIOTCS Pa3iHyuHBIC
Jns  opraHmzamuu  ydyeOHOro TIpollecca MOXKET OBITh
HCIIOJIb30BaHO AIIEKTPOHHOE O0yUYeHHE U (MITH) TUCTAHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOIOTHH.

HaumenoBanmue Buabl yueOHoit HNudpopmanuoHHbie
Ne i/t
pasaena padoTsbI o0pa3oBare/ibHbIE TEXHOJIOTUH
1 2 3 4
I. HR Consulting
1 Jlexnus 1 B
. EKIHS-BU3YaTH3aIUs C DIIEMEHTaMHU
HR consulting as a part |Cemunap 1 1 Y H
JIEKIIUU TUCKYCCUU
of management CamocTosTenbHas
. [ToaroroBKa K CEMHHAPCKUM 3aHATUIM
consulting pabora
CeMuHap-TUCKYCCHS
Pabota B mHbopManmoHHo# 6a3e
3HaHUU U [P-xenmuHr
2 Jlexuus 2 Jleknus-Bu3yanu3amus ¢ JIEMEHTaMU
. CemuHap 2 JIEKIIUU TUCKYCCUU
Special aspects of P L JICKY
. CamocrositenbHast ([loarotroBka Kk CeMMHAPCKUM 3aHIATHSIM
recruitment and
. |paborta CeMuHap-IUCKyCCHS
personnel management in .
. Pabota B nHpopManmonHoit 6aze
consulting. .
3HaHuM U [P-xennuHr
3 Jlewus 3 Jlexumsi-Bu3yanu3anus ¢ SJIeMEHTaM1
Professional standards in|Cemunap 3 Y
. JEKIUU JUCKYCCUU
HR consulting. CamocrosiTenbHas
aGora [ToaroroBka kK CEMHHAPCKUM 3aHATHSAM
p CeMuHap-IUCKyCCHS
4 Jlexuus 4 Jlexuus-Busyanusanus ¢ JJIEMEHTaMU
. Cemunap 4 JIEKIIUU TUCKYCCUU
HR outsourcing and team P LA TMCKY
CamocrositenbHast ([loarotroBka Kk CeMMHAPCKUM 3aHITHSIM




building. pabora CemuHap-IuCcKyccust
5 Jlexknus 5 Jlekuus-Bu3yanuzanus ¢ JEMEHTaMU
External training and Cemunap 5 JIEKIMH TUCKYCCHUU
customer engagement. |CamocrostenbHas |[1oaroroBka kK CeMUHAPCKUM 3aHITUSAM
paborta CeMuHap-IUCKyCCHS

I1. HR audit

6 HR audit. Jlexums 6 Jlexnusi-BU3yamu3amys ¢ 3JI€MEHTaMH
Cemunap 6 JIEKIMH TUCKYCCUU
CamocrositenbHas |[1oAroToBKa K CEMUHAPCKUM 3aHSITHIM
paborta CeMuHap-IUCKyCCHS

5. OHEHKA IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHMU A

5.1. CucreMa oneHUBaHUSA

TekyImii KOHTPOJIb YCIIEBAEMOCTH CTYICHTOB MPOBOAUTCS B (DOpPME OIEHKU IMOATOTOBKU

K CEMHHapaM, KOHTPOJIbHBIM pa60TaM, BBITIOJTHEHHUIO CaMOCTOATCIIBHBIX 3a)1aH1/11?1. HpOBO}II/ITCH

OILICHKAa B Oaiax. HpOMC}KYTOLIHaH arTecranusa IIpOBOAUTCS B (bopMe OK3aMCH.

MakcuMmajanHoe

KOJIUYEeCTBO 02J1J10B

dopma KOHTPOJIS 3a onny Bcero
padory

Texyuuii KOHTPOIb:

- onpoc 5 6annos 30 6amoB
- yyuacmue 8 OUCKyCcCUU Ha cemunape | S 6aiioB 10 6amioB
- KOHMPOAbHBIU ONPOC 10 6ammoB | 10 GamioB
- npakmuyeckoe 3a0anue 10 6ammoB | 10 GamioB
IIpomesxyTouHas arrecranus 40 6amnoB
OK3aMeH

Hroro 3a cemectp 100 6amnoB

[TomyueHHBIN COBOKYITHBIN pe3yabTaT B 0aiaX KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATY
OLICHOK M B IIKaJly OLIEHOK EBpOIENCKO CUCTEMBI ITIEPEHOCA U HAKOIUIEHUS KPEAUTOB

(EuropeanCreditTransferSystem)ECTS, B cooTBeTCTBHH ¢ TaONHUIIEH



IIKAJIbI
100-6annbHas T e ——— Ikana

mKaJjaa ECTS
95-100 A
3304 OTJIIMYHO B

68 — 82 XOPOLIO 3a4TEHO C

56 — 67 D
5055 YIOBJICTBOPHUTEIBHO E
20-49 FX

0-19 HEYIOBJICTBOPUTEILHO HE 3aYTCHO 7

[IpomexxyTounass arrectanus (9K3aMeH )IIPOBOAUTCA B (popMe HUTOrOBOW MHCHMEHHOMN

paboTHLI.

[Ipy npoBeneHWMM  MPOMEKYTOYHOM  aTTECTAllMM  CTYAEHT  JIOJDKEH  IPOUTH

tectupoBanre(20 6amioB) U OTBETUTH HA TeOpeTHUYECKH Bompoc (20 6amioB).

Tect qy1st npomMekyTOUHOH arrectanuu BKiIroyaeT 40 BOIPOCOB: 3a KaXKbli PaBUIbHBIN

orBeT Hauncistercs 0,5 6aiia.

[Ipu onieHMBaHUM OTBETA HA BONPOC YUUTHIBAETCS:

- TCOPCTUICCKOC COACPIKaHUEC HE OCBOCHO, 3HAHNEC MAaTC€pHualia HOCUT (l)paFMeHTapHLIﬁ Xapakrep,

HaJIMYMe 3HAYUTEIBHOTO YrciIa OomuOoK B oTBeTe (1-8 6aioB);

- TEOPETHUYECKOE COJCpKAaHME OCBOCHO YaCTHYHO, JOMYIIeHO Ooiiee Tpex ommubok (9-12

0ayoB);

- TCOPETUUCCKOC COACPIKAHUC OCBOCHO IIOYTHU IMMOJIHOCTBIO, HOIIYHICHO HC boiee OﬂHOﬁ-HBYX

OIMOOK, HO 0OYYAOIIUICS CMOT ObI MX UCTIPABUTh CaMOCTOSATENBHO (13-16 6aoB);

- TCOPETHUUYCCKOEC COACPKAHHUEC OCBOCHO IIOJIHOCTBIO, MOTYT OBITH AONYIICHBI OAHA-ABC

HetouHocTH (17-20 Ganson).

5.2. Kputepuu BbICTABJICHHS OLICHOK

Bamabl/ OueHka mo
HIxana ECTS | aucouminne

KpnTepml OLICHKH pe3yJ/ibTaToB Oﬁy‘leHlflﬂ no JTMCUMIIJINHE

100-83/A,B COTIUIHOY/
«3aYTCHO
(oTmgHO)»/

«3a4YTCHO»

BricraBnsercss obOydarormemycsi, €ciau OH TIIyOOKO M TIPOYHO YCBOWII
TEOPETUUECKUI MaTepuai, MOXKET MPOJIEMOHCTPUPOBATH ITO HA 3aHATHUSIX
U B XOZI€ POMEXKYTOYHOH aTTeCTal1H.

OOyyaronuiicst UCYEPITHIBAIOIIE U JIOTUUECKU CTPOUHO M3JIaraeT yueOHBIH
Marepuan, yYMEeT YBS3bIBaTh TEOPUIO C MPAKTHKOW, CHPABIsAETCS C
perieHueM 3agad npodeCcCUOHaILHON HAMPaBICHHOCTH BBICOKOTO YPOBHS
CJII0YKHOCTH, IPABHJIBHO 000CHOBBIBACT MTPUHSTHIC PEIICHUS.




10

CB0OOIHO OpUEHTHUPYETCS B yUeOHOU 1 MpodeCCHOHATILHOM JIUTEepaType.

OneHka 1O JUCHMIUIMHE BBICTABIAETCA OOydYaloIIeMycsi € Y4eTOM
pEe3ybTaTOB TEKYUIEN U ITPOMEKYTOUYHOMN aTTECTALINH.

Kommnerennuu, 3akperieHHble 3a JUCHUILUIMHOW, CPOPMHUpPOBaHBI Ha
YPOBHE — «BBICOKHIN».

82-68/ C

«XOpOIIO»/
«3a4TEHO
(xoporo)»/

«3avYTCHO»

BricTaBnsgercs O6yLIaIOH_ICMYCH, €CJIn OH 3HacT TeOpCTI/I‘IeCKI/Iﬁ n
HpaKTI/I‘-IeCKI/Iﬁ Marcpuall, rpaMOTHO MW IO CYHICCTBY H3JIaract €ro Ha
3aHATUAX HUB  XOAC HpOMe)KYTOqHOﬁ arreécranuyd, HE  IO0IIyCKas
CYHICCTBCHHBIX HETOYHOCTEH.

OOyuaroiuiics NMpaBUIbHO NMPUMEHSIET TEOPETUUYECKHE MOJOXKEHUS MpU
pElIeHUH NPAaKTUYECKUX 3ajad MpOoQPeCcCHOHAIbHOW HAalpaBIeHHOCTH
pa3HOrO YpOBHS CIIOKHOCTH, BIIAZCET HEOOXOOUMBIMU ISl 3TOTO
HaBbIKAMH U IPUEMAMH.

JlocTaToyHO XOPOIIO OpPUEHTUPYETCS B y4eOHOM M MpodeCcCHOHATBHOM
JUTEpaType.

OneHka 10 JUCHMIUIMHE BBICTABIAECTCA OOYyYalOIIEMyCsl C Y4ETOM
PE3yJIbTaTOB TEKYILIEH U IPOMEXYTOUHOM aTTecTaluH.

Kommnerenuu, 3akperieHHble 3a JUCHUILUIMHOW, CPOPMHUPOBaHBI Ha
YPOBHE — «XOPOLIUI.

67-50/ D, E

«YIOBJIETBOPU
TEIBHO»/
«3aYTEHO
(ynoBreTBOpUT
€TBHO)»/

«3a4YTCHO»

BricraBnsercs O6y‘{aIOH_[€MYCH, ecllM OH 3HaeT Ha 0a30BOM YPOBHC
TGOpeTI/I‘-IeCKI/Iﬁ u HpaKTI/I‘-IeCKI/Iﬁ marcpuall, MOOIYCKAaCT OTACJIbHBLIC
OIINOKHU npu €ro M3JIOKCHUHW Ha 3aHATHAX U B XOAC HpOMC)KYTOHHOﬁ
arTeCraln

OOyuaromuiicss UCBITHIBAET ONpPENEICHHbIE 3aTPyAHEHNS B IPUMEHEHUN
TEOPETUYECKUX TIOJIOKEHUH TIPH  PELICHHH IPAKTUYECKUX 33134
npo¢eCCHOHAIFHON HANpaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOXKHOCTH,
BJIaJieeT HEOOXOAUMBIMH Il TOr0 6a30BBIMH HAaBBIKAMU U IPHEMaMHU.

JleMOHCTpHUpYeT AOCTaTOYHBIN YPOBEHb 3HAHUS Y4EOHOM JIUTEpaTyphl MO
JTUCIIUTIITUHE.

OneHka 10 JUCHMIUIMHE BBICTABIAETCA OOYyYaloOIIEMyCsl € Y4ETOM
pE3yJIbTaTOB TEKYLIEH U MPOMEKYTOUHON aTTeCTalHH.

Kommereniuu, 3akperieHHbIE 3a JUCHHUILUTMHOW, CPOPMHUpPOBAHBI Ha
YPOBHE — «JIOCTaTOYHBINY.

49-0 / F,FX

«HEYIOBJIETBO
PHUTEIIBHO»/

«HE 3a4YTCHO»

BricraBnsercs oOyuaromieMycs, €ciad OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKUI U MPaKTUUYECKUN MaTepuai, JAOMycKaeT rpyOble OMIMOKH
IIPY €70 U3JI0KECHUU Ha 3aHATHUAX U B XOJ€ IPOMEKYTOYHOU aTTeCTALMH.

OOyuaromuiicss HMCIBITHIBAET CEpPhE3HbIE 3aTPyIHEHUS B MPUMEHEHUU
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TEOPETUUECKUX TOJIOKEHUM TIPU  PEIICHUH NPAKTUYECKUX  3adad
npodeccuoHanbHON HANpPaBICHHOCTU CTAHAAPTHOTO YPOBHS CIOXXHOCTH,
HE BJIaJIee€T HEOOXOMUMBIMH ISl 3TOTO HABBIKAMH M MIPUEMaMH.
JlemoHCcTpUpyeT (¢parMeHTapHble 3HaHUS Y4eOHOHl JauTeparypbl IO
JTUCLUTUTHE.

OneHka MO MAWCIUIUIMHE BBICTABIISETCS OOYYaIOLIEMYCSl C Y4YETOM
pe3ybTaTOB TEKYIIEH U MMPOMEKYTOUYHOM aTTECTAIUH.

KomnereHuum Ha  ypoBHE  «JIOCTAaTOYHBIN»,  3aKpeIUIEHHBbIE 32
JTUCIUILTHHOM, HE CHOPMUPOBAHBL.

5.3.0neHo4HbIe cpeAcTBa (MaTepHaJbl) AJs TEKYILIero KOHTPOJIs yCIeBaeMOCTH,

HpOMe)KyTO‘lHOﬁ arrecranmum Oﬁy‘lalOIIII/IXCﬂ o TMCIHMIIJIMHE.

B teuenue mnpenonaBanus kypca «KaapoBblii KOHCAITHUHI Ha HMHOCTPAHHOM SI3BIKE»
UCTIONB3YIOTCS Takue (POPMBI TEKYIIEH aTTECTAIMH CTYIEHTOB, KaK OJHUII-ONPOCHI, KOHTPOJIbHAS
paboTa, BBINIOJIHEHHE NPAKTHYECKUX 3aJlaHuid, MOKIanbpl 1mo TemMaMm. [lo uroram oOyueHus
MIPOBOAUTCS dK3aMeH. [Ipu mpoBeneHny NpoMeXyTOUHOM aTTECTallUU CTYAEHT JOJIKEH OTBETUTh

Ha IBa BOIIpOCa TCOPECTUICCKOI'O XapaKTCpa.

Sample testing (Universal Competencies UPC-3.1, UPC-3.2, UPC-3.3)

—

. The concept of consulting and requirements for business consultants.

. The concept of HR consulting and its specifics.

. Dynamics of the consulting services and HR consulting market.

. The procedure for selecting consultants from among the applicants.

. Specifics of personnel management of a consulting company.

. Reasons and international practice of standardization of management consulting.
. Examples of professional codes.

. Personnel outsourcing.

O 0 9 AN N B~ W N

. Reasons and conditions of outsourcing of personnel accounting.
10. The concept and principles of team building.

11. Effectiveness of corporate team building programs.

12. Tasks and methods of training in the organization.

13. External training as a consulting service.

14. Fundamentals of building a training company.




15. Typical ways of attracting clients in consulting.

16. Market analysis of potential clients in consulting.
17. Planning to attract clients in consulting.

18. Diagnostics of the client in consulting.

19. Personnel and personnel policy of the organization.
20. Diagnostics of work with personnel.

21. Levels of personnel audit.

22. Research approaches to personnel audit.

23. Tools for conducting an audit of personnel.

24. The sequence of personnel audit.

25. Analysis of labor indicators as the basis of personnel audit.
26. Audit of workplaces.

27. Audit of dismissals.

28. Remuneration audit.

29. Audit of working conditions, safety and health.

30. Audit of personnel management services.

Sample quiz ( UPC-3.1)
1. What is HRM consulting?
2. What is the subject of HRM consulting?

3. What are the main goals of contacting consultants of state-owned enterprises and
organizations?

4. Who is the subject of consulting?

5. What is the object of consulting?

6. What is the sequence of consulting work in the field of personnel management?
7. Give examples of professional codes

é. What is the of HR outsourcing?

9. The concept and principles of team building.

10. What are the tasks and methods of training in the organization?

12



11.

What are the ways to attract clients in consulting?

12. Diagnostics of the client in consulting.

13.
14.
15.
16.
17.

18.

O© 0 9 O n b~ W N =
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Methods of diagnostics of work with personnel.
Stages of personnel audit.

Methodology of personnel audit.

What is external training as a consulting service?
Analyze the market of HR consulting services.

Reasons and international practice of standardization in HRM consulting.

Samples of written reports ( UPC-3.1, UPC-3.2, UPC-3.3)

. Requirements to business consultants.

. The special aspects of HR consulting.

. The special aspects of HRM in a consulting company.

. International practice of standardization of HRM consulting.
. Personnel outsourcing.

. The concept and principles of team building.

. Effectiveness of corporate team building programs.

. Training in the organization: tasks and methods.

. External training as a consulting service.

. The basics of building a training company.

. Creating a brand of a training company.

. Analysis of the market and own training opportunities.
. Development of the strategy of the training company.

. Market research of a training company.

. Typical ways of attracting clients in consulting.

. Research approaches to personnel audit.

. Analysis of labor indicators as the basis of personnel audit.

13
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6. YYHEBHO-METOJUYECKOE U TH®OPMAILIMOHHOE OBECIIEYEHHUE

6.1. Cicoxk HCTOYHHMKOB M JIMTEPaTypPhbl
OcCHOBHBIE HCTOYHUKH
HopmaTuBHBIE IPaBOBbIE AKTHI

Tpynosoii konekc Poccuiickoit @eneparuu ot 30 mexabpst 2001 r. (¢ mocnenyrmuMu
M3MEHEHUSIMU )

3akoH P® «O rocymnapctBenHol TaiiHe» oT 21 urons 1993 1. Ne 5485-1 (¢ mocneayrommmu
M3MEHEHUSIMHU )

@®enepanbHblil 3ak0H «O mepcoHaNbHBIX AaHHBIX» 0T 27 ntonsg 2006 . Ne 152-03 (c
MOCJIEAYIOIUMHA U3MEHEHHUSIMH )

Konekc Poccuiickoit ®enepanmu 00 aJMUHUCTPATHBHBIX NpaBOHapymieHHsX oT 30
nexabps 2001 . N 195-@3 (¢ mocnenyrommuMu H3MEHEHUSIMH )

VYronosusiii koaekc Poccutickoit @eaepannu ot 13 uronst 1996 Ne 63-D3 (¢ nocneayomuMu

M3MEHEHUSIMHU )

OcHoBHas 1uTEpaTypa

1. Leap into HR Consulting: How to move successfully from Corporate to HR Consulting
Publisher : Sarah Hamilton-Gill (November 4, 2020)

2. KoHcynbTUpOBaHHE B YIPaBICHUU YEJIOBEUECKUMHU pecypcamu [DJIEKTpOHHBIH pecypc| :
yuebnoe nocobue / [Illaranmosa H.W. u ap.]; mox pen. H.U. Illaranosoii. — Mocksa: UTHOPA-M,
2014. — 221 c. Pexxum nocryna : http://znanium.com

3. Jlaneirun FO.H. YnpaBnendeckuil KOHCANITUHT [DNEKTPOHHBIN pecypc] : yueOHuK. — MockBa:
NH®PA-M, 2018. — 330 c. Pexxum noctyna : http://znanium.com

4. CoxonoBa M.M. VmpapieHdyeckoe KOHCYJIbTHpOBaHHE [DNEKTPOHHBIM pecypc| : ydueOHOe
nocoobue. — Mocksa: UH®PA-M, 2016. — 215 c. Pexxum nocryma : http://znanium.com +2018

5. Uynanosa O.JI. KaapoBblii koHcantuur : y4eOHuk - M.: HUL[ UH®PA-M, 2018. - 358 c.

[DnexTponHsIii pecypc]| Pexxum noctyma: http://znanium.com

JlonoJiHUTeIbHAS JINTepaTypa


http://znanium.com/catalog.php?bookinfo=535410
http://znanium.com/
http://znanium.com/
http://znanium.com/
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1. Russian journal of management (0b1Bir. HUP. MenemkmenT). - TekcT : anexTpoHHsbid. - URL:

https://znanium.com/catalog/product/771604

2. Posnonbckas, W.B. VHHOBaMOHHAs HaNpaBIE€HHOCTb KaJpOBOTO KOHCYJIBTUPOBAaHHS B
YCIOBUSAX  peajbHOrO0  DKOHOMHUYECKOTO  MPOCTPAHCTBA:  aJbTEPHATHUBHBIE  CIIOCOOBI
(bopMHpOBaHUS M MOMCK HOBBIX BO3MOXKHOCTEH pa3BuTus : Monorpadus/— M.: M3narenbcko-
toproBasi kopnopauus «JlamkoB u K°», 2014. — 275 c. [DOnexrponHsiii pecypc| Pexum
noctyma: http://znanium.com

3. MexayHapoIHbIN PRIHOK KOHCAATHHTOBBIX yciyr B Poccuu / Cymapwsuato S.I1. - M.:/lamkoB
n K, 2018. - 240 c.: ISBN  978-5-394-02193-0 - Pexum  pgocrymna:
http://znanium.com/catalog/product/430417

4.HR Business Partner Resource Library

https://www.aihr.com/resources/AITHR _HRBP_Resource Library HR Business Partner Resource

Library
5. Change in the format of strategic management of companies by using modern

technologies of personnel consulting Norwegian Journal of Development of the

International Science. Global Science Center LP ISSN: 3453-9875

6.2. IEPEYEHDb PECYPCOB UH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «<MHTEPHET»

http://www. cipd.co.uk

Deloitte Insights  hhtps://www.deloitte.com/global

Price Waterhouse and Coopers hhtps://www.training.pwc.ru

OKOIICU Koncanrunr. OdunmansHeiii caifT. Pexxum goctyma: http:/ www.ecopsy.ru
HanmonaneHslii coro3 kagpoBukoB. OduumansHelii callT. Pesxxum goctyna: www.kadrovik.ru
Hammonaneueiii coros "Ympasnenue nepconamom" (HaCOVYII). OdurmanpHbiii cailt. Pexxum
J0CTYyIA: WWW.nasoup.com

Kypnan «Yrpasnenue nepconagom». ApxuB HOMepoB. Pexxum noctyma: www.top-personal.ru
Kypnan «Kaapossiit MeHeKMEHT». ApXUB HOMepoB. Pexxum noctyna: www.km-magazine.ru
Kypnan «Menemkep 1o epcoHany». ApxuB HOMepoB. Pexxum noctyma: www.mediapro.com.ua
WutepHer-xypHan «Pabora c mepcoHanmom». ApxuB HomepoB. Pexum pocryma: www.hr-

journal.ru


http://www.mediapro.com.ua/
http://www.km-magazine.ru/
http://www.top-personal.ru/workinglaws.html
http://www.nasoup.com/
http://www.kadrovik.ru/
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=960.XoR3ysQZIPfQQmfdmT1kg76rQhbXHZ2JY0t54QWM3P7EHG70yGEzrmb8C0uM5AsmOAMjJ40aRtRBH8Tu8CZZsw.217b06f02d6f34950190b59ff27963afa1ac39de&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQDiVIWGNU7dhoxisU75OKnw&data=UlNrNmk5WktYejR0eWJFYk1LdmtxamVPSnM5amE0Tl9UOFVidkpsbDB1Y2dTUFpsd1laU2tISjBYY2xIRkc3VFJWbmpyNEpqMFF6dGQxUXp4RWxwQ0tHeVBzVWdPQnZQ&b64e=2&sign=0736206d24909e4f22e0917fa5166ac8&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk6AC0ZPEDVAfFauR5d1QuG0h77YcNZq-LjsDqXNSsWJC5KEtVFwHbm6ERh0l-LlktJSJE_Uz9wTTrFVjzOplasVEYE4RllyRiTV_X_e90pB9Ix0dkNU1eOERJuJJFcVY2p8WNV0nGYsaES4VeF_1LAmz9q6ldQ4QIRQtNh2ry6PAAFPcOTxamJGBzZyqmVPtCcOeqf9h0IaGgzQrx6X2gQmpkOYV6-Av3EKDhvK6yBQhAELYQAk-dlucjbrMwdbTSvWMyVVxawuQ_3TInYROhrYu4AaZcDNNQg73vISZJEBK9ooR85gf4jPXstBYpQM9uuQ9_gJ9z6j2qc32nCGfnU4&ref=cM777e4sMOAycdZhdUbYHpMQ80108_UCCIlkcOrsGUNoXjord6BBa9eTQ7PullI5jCbR7vLJgqloTZ69reuHlJXebILZein-ffT6bnmVuhrjBr4l6sNWj7ksQUtHmpriJPiEuCaLv92y3PM3BN2JF7EZmN2X0OJwGTtnG-NdBBI_kxRpMA28-w&l10n=ru&cts=1455094685640
http://www/
https://www.aihr.com/resources/AIHR_HRBP_Resource_Library
http://znanium.com/catalog/product/430417
http://znanium.com/catalog.php?bookinfo=535410
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Kypran «CrnpaBOYHHK IO YIPABICHUIO IMEPCOHAIOM». ApXHUB HOMEpPOB. Pexum mocrtyma:
http://sup.pro-personal.ru

6.3.IlpodeccuonanbHblie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI
Hoctyn k npodeccnoHanbHBIM 0a3am maHHBIX: https://liber.rsuh.ru/ru/bases

WNHupopmaninoHHbIe CTIPaBOYHBIE CUCTEMBI:
1. Koncynsrant ITntoc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIUIIIMHBI

Jnsa  obecrnieyeHus JAMCLUMIUIMHBI — HCIIONB3YeTCSl  MaTepHalibHO-TEXHHYecKas 0aza
00pa3oBaTeNbHOIO  YUpPEXKICHHsS: Yy4yeOHbIe ayIuTOpPUH, OCHALIEHHBIE KOMIIBIOTEPOM |
MIPOEKTOPOM IS IEMOHCTPAIIUN Y4eOHBIX MaTepHaIoB.

CocTtaB MPOrpaMMHOTO 00ECIICUCHHS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHHUE OBPA3OBATEJIBHOT' O ITPOLUECCA AJIA JINL C
OI'PAHUYEHHBIMHU BO3MOXKXHOCTAMMU 310POBbSI.
B xone peanmzanny AUCHUIIIIMHBI UCIIOIB3YIOTCS CIEAYIOLUE TONOIHUTEIbHBIE
METO/Ibl 00YYEHHS, TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH M ITPOMEKYTOUHOM aTTecTaluu

00y4Jarommxcs B 3aBUCUMOCTH OT UX WHIUBUYaITbHBIX OCOOCHHOCTEH:

® IS CHEMBIX U CITA00BUISIINX

- Jexuuu OQGOPMIISIIOTCS B BHJIE DJEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CHEeHATN3UPOBAHHBIM MPOTPaMMHBIM 00€CIIEUeHUEM;

- T[HUCbMEHHBIC 3a/IaHMsI BBINOJHIIOTCA HA KOMIIBIOTEPE CO CHEIUATIN3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTICYCHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBemenne He Menee 300 Jrokc;

- Ui BBIIIOJHEHUS 3a/laHusl TNPU HEOOXOJUMOCTH TMPEOCTABISETCS YBEIHMUYMBAIOIICE
yCTPOMCTBO; BO3MOYKHO TaK)Ke€ MCIOIb30BAHUE COOCTBEHHBIX YBEITUYMBAIOIIUX YCTPOUCTB;

- MUCbMEHHBIC 3aJIaHusl OPOPMIISIOTCS YBEIIMYCHHBIM MIPUPTOM;

- DK3aME€H M 3a4€T MPOBOATCS B YCTHOU (POpME MITH BBITIOTHSIOTCS B MUCBMEHHOU (popme Ha

KOMITBIOTEPE.


http://sup.pro-personal.ru/
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® Ui TIYXUX U CIa0O0CIbIMIAIIHX:

- Jexuuu Oo(OpMIISIOTCS B BHIEC OJICKTPOHHOTO JOKYMEHTa, JHOO MPEIOoCTaBIsAETCS
3BYKOYCHJIMBAIOIIAS aAllIapaTypa WHIUBHIyaILHOTO MOJIb30BAHUS;

- MUCbMEHHBIE 3aJIaHUs BHIMIOJHAIOTCS Ha KOMITbIOTEpE B MUCbMEHHOM Qopme;

- JK3aMeH W 3a4€T TMPOBOASATCS B MHUCBMEHHON (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
poBezicHNE B (popMe TeCTHPOBaHUSI.

® IS JIWII C HAPYIICHUSIMH OTIOPHO-JABUTATEIILHOTO aIllapara:

- JEeKIMH O(QOPMIAIOTCS B BHJIE 3JIEKTPOHHOIO JIOKYMEHTa, JOCTYIMHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CTICIHATN3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM;

- TIUChbMEHHBIC 3aJaHHsI BBHITIONHSIOTCS Ha KOMIBIOTEPE CO CHCIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH | 3a4€T MPOBOIATCS B YCTHOM (hopMe MIIM BHITIOIHSIOTCS B MUCbMEHHOU popme Ha
KOMITBIOTEpE.

[Tpu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBEITUUCHNE BPEMECHH TSI TOJITOTOBKH OTBETA.

[Tporienypa  mpoBemeHUS  MPOMEXKYTOYHOW  aTTecTal  JUIS  OOyYaroIuxcs
yCTaHaBIMBaeTCs € YYETOM UX HMHAUBHUIYAIBHBIX MCUXOPU3NYECKUX OCOOECHHOCTEH.
[TpomexxyTodHas aTTECTAIUs MOXKET MTPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHUU MPOIETYPHl OICHUBAHHS PE3YIBTaTOB OOyUEHUS TPEIyCMaTpUBaeTCs
WCIIOJB30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHIWBHIYaJTbHBIMH
OCOOCHHOCTSIMU O0Y4YaIOIIUXCA. DTH CPelCTBA MOTYT OBITh MPEAOCTaBIEHBI YHHUBEPCHUTETOM,
WM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBeneHne mpoLeAypsbl OIECHUBAHUS  PE3yAbTaTOB  OOyUYeHHUS  JIOMYyCKaeTcs C
WCTIOIH30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHHA.

ObecrneunBaeTcsl TO0CTyN K MH(MOPMAIMOHHBIM U OMONMHOTpagUIeCKUM pecypcaM B CETH
WNuTtepHer nmns kaxaoro oOydaromerocs B ¢opmax, aJanTHPOBAHHBIX K OTPAHHUYEHUSM HX
370OPOBBS M BOCTIPUSTUS HHPOPMAIIHH:

®  JUIS CJIETBIX U C1aOOBUISIINX

- B Me4aTHOM popme yBeIMYeHHBIM HIPU(TOM;
- B (hopme 2IIeKTPOHHOTO IOKYMEHTA;

- B (hopme aynuodaiina.

® IS TIyXHUX U CIa00CIBIIIANINX:

- B e4atHoi opme;
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- B (hopme 2IIeKTPOHHOTO TOKYMEHTA.

® st OOyYaKOIIUXCs C HAPYIICHUSIMU OTIOPHO-/IBUTATEILHOTO arlrapara:
- B ieyaTHOM opme;

- B (hopmMe 2JIEeKTPOHHOTO TIOKYMEHTA;

- B (hopme aynuodaiina.

VYyeOHble ayTUTOPUH JJIS BCEX BUIOB KOHTAKTHOM M CaMOCTOSITENIbHOW paboThI, Hay4dHas
OnOIMOTEeKa M WHBIC TIOMEIIEHUs Il 0OyYeHUs] OCHAIICHBI CIIEUAbHBIM 000PYIOBaHUEM H
y4eOHBIMH MECTaMHU C TEXHUYECKUMU CpeICTBaMU O0yUYEHUS:

® IS CJEMbIX U CITa00BUISIINX:

- YCTPOMCTBOM JJisl CKaHUpOBaHuUs U uteHus ¢ kamepoit SARA CE;

- nucrieeM bpaiing PAC Mate 20;

- npuntepoM bpaiinsg EmBraille ViewPlus;

® I TIYXHX U cIaboCIbIIIamuX:

- aBTOMAaTM3WPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOACH C HapylleHHeM ciyxXa |
C1a00CITBIIIAIINX

- aKyCTHYECKUI YCUIIUTEIb U KOJIOHKHU;

® s 00y4arouIuxcs ¢ HapyIICHUSIMU OMTOPHO-BUTATEIHHOTO aImapara:
- IEPEBMKHBIMH, PETYITUPYEMBIMH dproHoMuueckuMu nmaprtamu CU-1;

- KOMHBIOTCpHOﬁ TEXHUKOH CO CIICMaJIbHBIM IPpOTpaMMHBIM obecreyeHreM.

9. METOJANYECKHUE MATEPUAJIBI.

9.1. Il;1aHbl CeMMHAPCKUX 3aHATHH

Temaruueckue pasaeJbl.

Topic 1. HR consulting as a branch of management consulting.
Issues for discussion
1. The concept of consulting and requirements for business consultants.
2. The concept of HR consulting and its specifics.
3. Dynamics of the consulting services and HR consulting market.

4. The concept of the object of consulting in the field of personnel management
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Questions for control
1. Reasons to seek professional help from business consultants.
2. What is the keynote of HR consulting and its specifics?
3. Describe the market of consulting services and HR consulting.

4. What is the object and subject of consulting in the field of personnel management?

Topic 2. Special aspects of recruitment and personnel management in consulting.

Discussion issues
1. General requirements to an applicant for a job in the management consulting service.
2. Selection procedure of the applicants for the position of consultant.

3. The specifics of personnel management of a consulting company.

Questions for control

1. What are the requirements to an applicant to work in the management consulting service?
2. What is the selection procedure for the applicants?

3. What is the specifics of HR management of a consulting company?

Topic 3. Professional standards of HR consulting.
Discussion issues
1. Reasons and international practice of standardization of management consulting.

2. Examples of professional codes.

Questions for control
1. What are the reasons and what is the international practice of standardization of management
consulting?

2. Give examples of professional codes.

Topic 4. HR outsourcing and team building.
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Discussion points

1. The concept and reasons of outsourcing. HR outsourcing.

2. Principles and conditions of outsourcing of personnel accounting, restoration of personnel
accounting.

3. The concept and principles of team building.

4. The effectiveness of corporate team building p

Questions for control

1. What is the o HR outsourcing?

2. What are the terms and conditions of HR accounting outsourcing?

3. What is the team building?

4. What is the effectiveness of corporate team building programs?

Tema 5. External training and customer engagement

Discussion issues

1. External training as a direction of HR consulting: tasks and methods.
2. Technology of building a training center "from scratch" (start-up).

3. Typical ways of attracting clients in consulting.

4. Market analysis of potential customers.

5. Customer diagnostics.

Questions for control

1. The main tasks and methods of training in the organization, what are their specifics?
2. What are the basics of building a training company?

3. What are the typical ways to attract clients in consulting?

4. Methods of conducting client diagnostics in consulting.

Tema 6. HR audit. Methodology and practical work of the
Discussion issues

1. Personnel and HR policy of the organization.

2. Methodology of HR audit.

3. Diagnostics of work with personnel.

4. Levels of personnel audit.



5. Research approaches and stages of HR audit.

6. Analysis of labor indicators as a basis for HR audit.

Questions for control

1. What is the HR policy of the organization?

2. What is the methodology and research approaches of HR audit?
3. What are the stages and levels of HR audit?

4. What is the analysis of labor indicators as the basis of HR audit?

9.2. MeTonu4ecKue peKoMeHIAIUHU 10 MOAT0TOBKE MUCbMEHHBIX padoT

9.3. Unble MmaTepuaibl
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Bug pabGotst Coneprxanue Tpynoe
(TmepedyeHn BOIPOCOR) MKOCTh Pexomenmanmm
CaMoCT.
paboTs
(B
gacax)
[ToaroroBka k The concept of consulting 5 U3ydeHne peKOMEHI0BaHHON
cemuHapy no teme: | and requirements to business nuteparypsl. Ilosropenne
consultants. The concept of U3y4CHHOIO B XOIC JICKIMH.
HR consulting asa | HR consulting and its BI’éHOHHei_I[{He CaMOCTOATCIEHON
part of management | specifics. Dynamics of the DabOTRI. LI0ATOTOBKA K Nl
. . . CCMHUHAPCKOMY 3aHATHIO JNel.
consulting. consulting services and HR P Y
. [Toaroroska k GauLI-0mIPOCY.
consulting market. The
concept of the object of
consulting in personnel
management.
ITonroroBka k General requirements to an 5 M3y4enne pekOMEHI0BaHHOM
cemuHapy no teme: | applicant for a job in the nuteparypsl. Ilosropenne
management Consulting HU3Y4YCHHOTI'O B XO/J€ JICKIHH..
Special aspects of service. Selection procedure BI’éHOHH%{He CaMOCTOATCIEHON
recruitment and for the position of a PabOTRL LI0AroTOBKA Kt
. CEMUHAPCKOMY 3aHATHIO Ne2.
personnel consultant. Special aspects of
) ) [MoxaroroBka k OJIMII-OMPOCY.
management in personnel management in a
consulting. consulting company.
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IloaroroBka x
CEeMHUHapy IO TeME:

Professional
standards of HR
consulting.

Reasons for standardization
of management consulting.
International experience.
Examples of professional
codes.

N3yueHne pekoMeHI0BaHHON
muteparypsl. [loBropenue
M3yYEeHHOTO B XOZE JICKITHL..
BrimonHenne caMocTosATebHOM
pabotsl. [Tonroroska k
CEMUHAPCKOMY 3aHATHUIO Ne3.
[ToxroToBka K OJIHII-OIIPOCY.

IloaroroBka x
CEeMHUHapy IO TEME:

HR outsourcing and
team building

The concept and reasons of
outsourcing. HR outsourcing.
Ground rules and terms of
outsourcing of recordkeeping
reconstruction of personnel
records

Team building: concept and
principles. The effectiveness
of corporate team building
programs. Special methods
of problem solving in
personnel management.

Nzyyenune pekoMeH10BaHHOU
muteparypsl. [loBropenue
M3YYEHHOTO B XOJI€ JICKITHH. .
BrIinonHeHre caMOCTOSTEILHOM
pabortsr. [lonroroBka x
CEMUHAPCKOMY 3aHATHUIO Ned.
[MoxaroroBka k OJIMII-OMPOCY.

IToarorosxka k
CEMUHApY IO TEME:

External training and
customer
engagement.

Training as a direction of HR
consulting. Training in an
organization: tasks and
methods. External training as
a consulting service.
Technology of building a
training center "from
scratch" (start-up). The
basics of building a training
company, creating a brand,
analyzing the market and
your own capabilities,
developing a strategy.
Attracting customers. Typical
ways to attract clients in
consulting. Market analysis
of potential customers.
Planning to attract
customers. Diagnostics of the
client.

Nzyyenune pekoMeH10BaHHOU
nurepatypsl. [loBTopeHue
M3YYEHHOTO B XOJIC JICKITUH. .
BrImonHEeHNE caMOCTOSATEILHOM
pabortsr. [lomroroBka x
CEMHHApCKOMY 3aHATHIO No5.
[MoxaroroBka k OJIMII-OMPOCY.

IToarorosxka k
CEMUHApY IO TEME:
HR audit:

HR audit: methodology,
practical work of the
personnel auditor.
Methodology of personnel
audit. Personnel and
personnel policy of the
organization. Diagnostics of
work with personnel. The

N3yueHne pekoMeHI0BaHHON
aureparypsl. [IoBropeHue
M3YYEHHOI'O B XOJI€ JICKIUU.
Brinonnenue caMoCTOATEIbHOU
pabotsl. [Tonroroka k
CEMHHAPCKOMY 3aHATHIO Neb.
[loxgroroBka x GiwI-ompocy.
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problem field of personnel
management and its analysis.
Methods for identifying root
problems and consequence
problems. Diagnostic
interview. Levels of
personnel audit. Research
approaches and tools for
conducting personnel audits.
Stages of personnel audit.
Analysis of labor indicators
as a basis for personnel audit.
Audit of workplaces, audit of
working conditions, safety
and health. Audit of the work
of personnel management
services.

[ToaroroBka KoHTtponbHbie Bonpochl 18 N3yunTh peKOMEHJOBAHHYIO

9K3aMeHy JUTEparypy Mo TUCIHUILTHHE.
[ToBTOPUTE IPOHAEHHBIA MaTepUa
nexkuuit 1-6.

HToro no kypcy 48
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punoxkenue 1. AHHOTAUMSA
pabGo4eil mporpaMMbl JUCHHUILIHHBI

AHHOTAIIMS PABOYEH ITPOT'PAMMBI JUCITATIINHBI

ABSTRACT OF THE MODULE

The module "HR consulting in foreign language" is an elective part in the curriculum
of the degree 38.03.03 "Personnel management of the organization", the major "HR
management of the international organization" The module is presented by the Faculty of

Organizational Development at the Department of Management.

The objective of the module: to prepare a graduate who is able to apply knowledge, skills and

know-how in HR consulting and personnel audit in practice.
Tasks:
- familiarization with the basic concepts used in HR consulting;
- learning the possibilities and special aspects of HR consulting and auditing;

- studying the methods of professional evaluation of different solutions, joint search

and selection of the optimal one in business environment of modern organizations;
- forming the skills for analyzing the organization's activities in HR management;

- learning methods for evaluating the effectiveness of training and development

programs in terms of achieving the objectives of the company.

- formation of skills in arranging the activities of working groups to activate creative

thinking, conducting personnel audit;

- development of analytical skills, training in project, research and consulting

activities;
- learning the principles of professional ethics of a personnel consultant.
The module is aimed at the formation of the following competences:

Universal competence (UPC)-3.1 - be able to develop and implement a personnel management

strategy. As an outcome of mastering the discipline, the student must:
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know:
* main strategies, tasks and directions in HR management.
be able to:
» provide advice on the formation of a well-coordinated, result-oriented workforce.

have

» skills in developing and implementing a personnel management strategy.

UPC-3.2. — be able to develop and implement the HR policy of the organization. As an outcome

of mastering the module, the student must:
know:

« the main objectives and directions of HR policy, the theoretical foundations of consulting in

HR management;

» methodology and tools of HR consulting.

be able to:

* apply the tools for the forming HR policies in the company..

have

» the skills of developing and implementing an effective HR policy of the organization.

UPC -3.3 - analyze the organizational and social consequences of the use of personnel
management strategies, provide documentation support for measures to develop a personnel

management strategy. As a result of mastering the discipline , the student must:
know:

* organizational and social consequences of applying HR management strategies,

» methodology and tools of HR consulting.

be able to:

» provide advice on the formation of a well-coordinated, result-oriented workforce;
* provide record-keeping for the development of a HRM strategy.

have
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» the skills of providing advice on the formation of a well-coordinated and result-oriented

workforce

The academic course working program of the module provides for the below types of
control: ongoing monitoring of academic performance in the form of assessments for work at
seminars and for individual work, quiz-work, reports at the seminar; interim certification

(exam).

The workload of the module is 3 credits, 108 academic hours.
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