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1. IMosicHuTeIbHAS 3aNIMCKA
1.1. ean u 3aaa4y JUCHUILIHHBI
[lenp NWUCHUIUIMHBL: TOATOTOBUTH BBIMMYCKHUKA, YMEIOIIETO pa3padaTbiBaTh U MPUHUMATh
YIIPaBJICHYECKUE PEIICHUS B YCIOBUSAX PHIHOYHONW SKOHOMHUKH.
3anaym:
-~ O3HAaKOMHUTbH CTYJCHTOB C OCHOBHBIMHU IMOHSATHUSMH B OOJACTH yMPABICHUYECKHUX PEIICHUM,
WX BHJIaMU, KJ1accU(UKAIMEH, 0COOCHHOCTSIMU;
- O3HAKOMUTb C OCHOBHBIMH METOJaMH W MOJCISAMH pPa3paOdO0TKH YIPaBICHYECKUX
peuieHui;
- copMUpOBaTH HABBIKH MOATOTOBKH 3(PPEKTUBHBIX M KAUECTBEHHBIX PEIICHUII;
- HAYYUTh TPOBOIUTH OIEHKY 3(PGEKTUBHOCTH YMPABICHUYECKUX PEIICHUH C Y4eTOM
cieun UKy 00JIACTH MPHUIIOKECHHUS;
- chopMHpOBaTh HAaBBIKM NPO(ECCHOHATBLHOTO aHAIW3a BHJIOB  OTBETCTBEHHOCTH
PYKOBOAMTEIIS 32 pEaTU3alUI0 YIPABIEHYECKOTO PEIICHHUS.
1.2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00YUYEHHUS 10 TUCHHUILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMHU JOCTHKEHUS] KOMIIeTeHIUii

Komnerenuus HNuaukaropsl Pe3yabTaThl 00y4yeHus1

KOMIIeTeHI Ui
(Ko ¥ HANMEHOBAHUE)

(K01 1 HANMEHOBAHME)

OIlK-2 Crnoco6en | OIIK-2.4 CriocoGHOCThIO 3HaTBh: QITOPUTMBI  Pa3pabdOTKU

OCYIIECTBIATh cOop, | aHaTM3UPOBATh COLIMAIBHO- | OPraHU3aLMOHHO-YIPABICHYECKUX

00paboOTKy M aHaJN3 JaHHBIX | YKOHOMHUYECKHUE MPOOJIEMBI U | 1 SKOHOMHUECKUX PEIICHUN

JUIsL peleHus 3a1ad B cepe | mporeccsl B OpraHu3aluy, YMers: aHAJTM3UPOBATh

yYhpaBJICHUA TIEPCOHATIOM HaXOAWUTb OPraHUu3aluOHHO- COITMAJIbHO-3KOHOMHNYECKHUE
yIpaBlIeHYECKUE peIIeHUs, | MpoOJeMbl M MpoIecchl B
pa3pa6aTr,IBaTb AJITOPUTMBI opraHusanuu, n HaxXoaUuTh
UX pealu3alnuu OpraHU3alMOHHO-YIIPABICHUECKHUE

Y DKOHOMHUYECKHE PEIICHNUS.
Baapers: MmeTogamu peanuzanuu
OpraHU3allMOHHO-YIPaBIEHYECKUX
Y DKOHOMUYECKHUX PELICHUM.

1.2. MecTo AuCHMILVIMHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTe/IbHOI POrpaMMbl
HuctumiuHa «TexHomorun pa3pabOTKU YHPABICHYECKUX PEIICHU» SBISETCA AUCHUILTMHON
0a30BOI YaCTH MUCHUIUIMH Y4eOHOTO TUTaHa 1o HarpasieHuto noarotoBku 38.03.03 «Ympasienue
[IEPCOHAIIOM.

Jljig OCBOEHUS TUCUUIUIMHBI HEOOXOIUMBbI 3HAHUS, YMEHUS U BiIaJIeHUs, C(hOPMUPOBAHHbIE B
XOJE€ H3YYEHHs CIENYIOIIMX IUCLUIUIMH M npakTuk: «lccienoBaHue cucTeM YIIpaBICHHS»,
«Teopust opranuzanum».

B pesynbraTte OCBOEHUS NUCHMILIMHBI (POPMUPYIOTCS KOMIICTEHLMH, HEOOXOAMMBIE IS
M3Y4YEHUS CIAEAYIOINX JUCIHUIUIMH U POXOXKACHUS NpakTuK: «[IpenaumioMuas npakTuka.

2. CTpyKTYypa AUCHHUILIMHBI

OO6m1ast TpyA0€MKOCTh TUCIUILIMHBI COCTaBIIsIeT 33.¢€., 108 akagmemuyeckux yaca (0OB).

CTpyKTypa IMCUMILIMHBI IS 04HOI GopMbI 00y4eHH st



O0bvemM aucuUIUIMHBL B (popMe KOHTAaKTHOW paboThl OOyYaOLIMXCS € IeJaroru4ecKuMHU
paboTHUKaMU U (WJIK) JIMLAMU, TIPUBJIEKaeMbIMH K peaju3aluu o0pa3oBaTebHON MporpaMmbl Ha
MHBIX YCIOBHSX, TP MTPOBEACHNUU YUEOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHI KomnuyectBo
4acoB
5 Jlexkun 18
5 CemMuHapbl/mabopaTopHbie pabOTHI 24
Bcero: 42

O6bem nucuuIUIMHEbL (MOYJIs) B (hOpME CaMOCTOSTEAbHON paboThl 00YUaArOIUXCs
cocTaBisieT 48 akajieMuyeckux yaca(os).

CTpyKTypa AUCHUNIMHBI 1JI5l 04HO-3204HOI (POPMBbI 00yUeHUsI

O0beM auCUUIUIHHBI B (OpME KOHTAKTHON pabOThI OOYYAMOIIUXCS C TEeIarorH4eCKHUMH
paboTHUKaMU U (WJIM) JIUIIAMH, TPUBJIEKAEMBIMH K peaan3alnuud o0pa3oBaTeIbHOM MPOrpaMMbl Ha
MHBIX YCIOBHSIX, TP MTPOBEACHNU YUEOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHI Komnnyectso
4acoB
5 Jlexknuu 12
5 CemMuHapbl/1abopaTopHbie pabOTHI 12
Bcero: 24

O6bem nucHUIUIMHEBL (MOYJIS) B (hOpME CaMOCTOSITEAbHON paboThl 00YUAIOIIUXCS
cocraBisieT 66 akajeMuyeckux yaca(os).

3. CoaepskaHue QU CIUNINHbBI

Ne HaumenoBanue Coaep:xanne
pa3aena
JUCUMILIHHBI
1 Pemenns B Ponp mnpunATHS pemeHMid B yNpaBIeHHWU. 3HAYEHHE, CYIIHOCTb,
cucreme CBOMCTBa, KiaccuUKAIMS W THIOJIOTHS YNPABICHYECKHX PEUICHUH.
yIpaBIeHUSA Onpenenenne MOHATUS «YIIPABIEHYECKOE PEIIEHHE», €r0 MHOTO3HA4YHOCTb,

MPU3HAKU U CTPYKTypa ynpasineHueckoro pemeHus (YP). Ilonsrue 3agaun
npunatus pemeHnit  (3IIP). OnTumansHOE © JOMyCTHMOE peIIeHHE.
TpeboBanusi, MpeabIBIsieMbIe K YIPABICHUYECKAM PEIICHUSM U YCIOBHS HX
peanuzanuu. YTNpaBIEHUYECKHE PEIICHHS B CHCTEME TOCYJIapCTBEHHOTO H
MYHULMNAIBHOTO yHpaBieHus. Mepapxusi, CTpyKTypa, YpOBHH YIIPaBJICHUS
1 UX BJIMSHYE Ha Pa3pabOTKy YIPaBIE€HUECKOIO PEIIEHHS.

2 OpraHusaiyoHHbIe [MpruuHBl BO3HWMKHOBEHUsI TpPOONEMHBIX cuTyanuid. CHTyaiuu,
acreKkThl mpolecca | TpeOyromue npuHATHS pemeHnid. OCHOBHBIE THIBI 3aJad  yNpaBIICHHUS,
pa3paboTKH U | pemaemble B opranuzauusix. IlpuBeneHue cutyanuii K THIIOBBIM 3ajadyaM




TPUHATHS
peLIeHUi.

yrOpaBieHHsA. XapaKTEPUCTHKAa OCHOBHBIX JJIEMEHTOB CHUTyaluu. Buisr
HpeacTaBieHusl curyanuu. Popmanusanus 3aadd IPUHATHS pEIICHUH.
Buner crpareruit npuHATHS pemieHWd. YPOBHUA W MPUHIMITEI Pa3paObOTKU H
NPUHATUS pelIeHuid. TeXHOJOTHYecKne CXEMbI Ipoliecca MOATOTOBKH U
HNpUHATHUS pelleHnid. Mozeinb npouecca MOArOTOBKU M IPUHSATUS PELICHUM.
CopmepkaHne M CTauM IpolEecca TNPHUHATHA YIPABICHYECKUX PEIICHHM.
AHanu3 cUTyallMd U OCHOBHBIE COCTAaBIIAIOLINE JAHHOI'O 3Tarna pa3pabdoTKu
yIpaBiIeHYECKUX PEHICHUH (BHEIIHIE U BHYTPEHHHE MTPOOIEMBI, TOCTAHOBKA
3aJauil MIPUHATHS PELICHHUH, OL[CHKa CTENIeHH Ba’KHOCTH MPOOIeMBbl). DTarbl
pa3paboTku U BbIOOpa aJbTEPHATHBHBIX BapUaHTOB pelieHusd. Peamuzanmus
pelieHusi, KOHTPOJb HWCIOJMHEHHsA pemeHus, o0olmienne ombita. DOpMbl
pa3paboTKN W peanu3alyy yHpaBIeHUYECKUX pemeHuid. MupopmannonHoe
obecrieueHHe  yOpaBleHUYeCKMX  pemeHud. OpraHuzanus — mpolecca
pa3paboTkn W mpuHATHS pemreHuid. OpraHuzanus padoThl KOJJICKTHBA IO
pa3palboTKe U pean3alyy yIpaBIeHYECKNX PeIICHHH.

KauectBo B
pas3paboTke
YIPaBICHYECKUX
peLIeHUiA.

CpoiictBa  KauecTBeHHbIX  pemeHuil.  CoctaB  TpeOOBaHMH,
o0ecreunBalOIMX KauyecTBEHHOE YIPABICHUYECKOE PEIICHHE: NPUMEHEHHE
COBOKYIHOCTH HAy4YHBIX MOIXOAOB, MPUHIIUIIOB MEHEIKMEHTa, METOOB
ONTUMHU3AINH, HWCIOJIb30BaHNE KaueCTBEHHOH WHpopManyuu. DaxTopsl,
BIMAIOLINE HA PE3yJIbTaT W OINpElefiolye KauecTBO M 3(PQPEKTUBHOCTD
YIpaBICHUECKUX pelleHud. DyHKIMOHAIBHBIA, CUCTEMHBIA U MPOLECCHBIN
MOJIXOJIbI K pa3pabOTKe KauecTBa YIPABICHYECKUX PEIICHUH.

MeTtoapl
pa3paboTkw,
MIPUHSTHS u
ONITUMHU3AUH
yIpaBIeHYECKUX
pelIeHUM.

[onstne w xmaccudukanuss METONOB pa3pabOTKH W MPUHSTHS
pemeHuii. BsamMopeiicTBue MeTONOB © Mojeneld Tpu  pa3paboTke
YIpaBIeHYECKUX pelIeHnil. MeTopl, mpuMeHsieMble Ha JTane THAarHOCTHKH
npobaeMbl U QOPMYITHPOBKH KPHUTEPHUEB W OTPaHUUCHHN: CHTYal[MOHHBIH
aHaJgM3, MOJCIMPOBAHUE, IPUYMHHO-CIEACTBCHHBI aHajM3, JIOTHKO-
CMBICIIOBOE MOZeNUpoBaHNe. MeToIpl, IpUMEHsIeMbIE Ha JTare pa3padoTKU
W OIEHKH ajnbTepHAaTWB. HedopMmanabHbIe (IBPHUCTHYECKHE), KOJUICKTUBHEIC,
(opManbHbIe  (KOJTMYECTBEHHBIE)  METOABI M WX  OCOOCHHOCTH.
AKTHBHU3HPYIOLUIME METOJBl: METOABl IICHXOJOTHYECKOH aKTUBHU3AIMY,
TEOPETHKO-UTPOBOM  MeToA. MoJennpoBaHue «TaONWIBI  PEHICHUY;
«JIepeBO» pelieHui: 0COOCHHOCTH M 00JIACTh HCIIONB30BAHUSA. DKCIICPTHHIC
METOJbI TPHUHITHA YIPaBICHUYECKUX pEHICHUH: OCOOCHHOCTH, 00JacTh
WCTIONB30BaHMS ¥ PA3HOBUIHOCTH METOJIa DKCHEePTHBIX oneHoK. OOpaboTka
9KCHEPTHHIX OLEHOK. MeTOJbl TPOTHO3UPOBAHMS B 3ajadyax MPUHATHS
pemrenuii (3[1P). [puniune! u knaccudukammus METOJOB MTPOrHO3UPOBAHUS.
MeTonsl  AKCTPAIONANNN, HePOpMaTbHBIE METONBI, MeTOn «Jlemb(b».
Mertonpl, MpUMEHsEMbIe Ha 3Talle BEIOOpa M pean3aIlii periecHrui. AHaIN3
QIbTEpHATUB TpU pa3pabOTKe YIpaBICHYECKUX pelicHud. BoisBieHnue
ynpaBisieMbIX (akTopoB. MeTonbl OLICHKH alnbTepHATHB M BHIOOp peLIeHUs
(MHIMBUAYANBHBIA W TPYMIIOBOH MeToxd pemieHus). Axcuomel K. Dppoy.
MHoTroKpUTepHaNbHbIe pellieHus. [lOHSITHE WHTETpaJbHOTO KpUTEpHS U
0COOCHHOCTH BBIOOpA abTEPHATUB MHOTOKPUTECPHAIBHBIX  PEILCHHH.
OnpeneneHre OTHOCUTENBHOW IEHHOCTH allbTEPHATHBHBIX BAapUAHTOB
pemeHus.  Marpunbl  pemeHuii, KpuBble Oe3pasnmums.  CereBoe
MOJIeJIMpOBaHNE (TOMOJIOTUYECKHE METOBI) B pa3paboTKe yHpaBICHYECKUX
pelleHuit: mpenMyIiecTsa u HenocTaTku. CeTeBble MOJIENN KaK MHCTPYMEHT
yIpaBIeHHs BHEPEHHUS pa3paboToK.

TexHonorug
pa3paboTku
Ppa3HbIX BUJIOB
YIIPaBICHYECKHUX
pEeLICHMUIA.

PazpaboTka OpraHM3alMOHHBIX W  CTPATETHYECKHX  PEIICHHM.
Pa3zpaboTka omepaTHBHBIX pEIICHWH N0 IUIAHUPOBAHUIO MPOHM3BOACTBA.
Pa3zpaboTka KOpIOpaTHBHBIX PELICHHH, PELIeHUIl B 00JIaCTH MapKEeTHHTa.
PazpaboTka ympaBiIeHYECKMX pELICHWH Ha MajblX HPEANPHATHSIX.
Hcnonp3oBanne MHTepHET-TEXHOJIOTHH B pa3paboTKe perieHnH.

Ocobennoctu

OcoOEHHOCTH TPUHSTHS YIPABICHYECKHX pEIIeHHH B 00JacTH
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TPUHATHS MPOMBIIIUIEHHOTO TPOW3BOJICTBA, Cepe OKazaHHs YCIyr, cdepe HAyKd H
YIPaBIEHYECK HayKOEMKOro mpomsBozacTBa. llpuHstne pemenuii B (uHAHCOBOH
UX peIeHHUd B NeSTeNbHOCTH  mpedanpustus. llpuHsATHE pelIeHuil B ymNpaBleHUH
Pa3IMYHBIX MapKEeTHHTOM, [IEpPCOHAJIOM, MIPOU3BOICTBEHHOM JESITETbHOCTHIO
obnacTax npennpuatus. IlpuHATHE pelieHH B CTpaTerMYecKOM  YIIpaBlIEHUH,
9KOHOMHKH H WHHOBALIMOHHOW JEATEIBbHOCTH, yNpaBleHUH HH(POpPMAaLueH, KaueCTBOM H
cdepax HUHTEJUICKTYaJIbHBIMU aKTUBaMH.

JeSITeTbHOCTH

HpEANPUSATUN.

7 CounanpHo- Hcnonp3oBaHusg BIAacCTH W BIMSAHUS B IIpolecce MNPHUHATHS U
IICUXOJIOTMYECKHE | pealnu3alyy yNpaBlIeHYECKUX permeHnid. CTWIN NPUHSATHS YIPaBIEHUYECKUX
acreKThl NMPHUHATHA | pelieHui. VYmpaBieHHEe U3MEHEHMSAMHM I@IPU MPUHATHUM M peau3aluu
u peanu3anuy | yrpaBieHYecKux pemieHui. [lcuxomorus noBeaeHHs PYKOBOAWTENEH B
YIpaBJIEHYECKUX cUTyauusix pucka. [loHATHE NaHMKKM M €€ BIUSHHME Ha YIPaBJICHUCCKHE
pEeLIeHMI. pEeLICHHS.

8 Ornenka OcobenHocTH OuEHKH 3()(EKTUBHOCTH YNPAaBICHYSCKUX PEIICHUH.
s¢pdexTuBHOCTH U | MeTomonoruueckiue MOAXoAsl K OmeHKe 3((GEKTHBHOCTH YIPaBIEHUECKUX
KOHTPOJIb pemernii. OpraHu3anys BBIIOJIHEHUS NPUHATHIX pemeHuid. Merons
WCTIOJTHEHUS KOHTPOJII M MEXaHHW3M ero ocymiecTBieHus. CoIraabHO-TICHXOIOTHIECKHe
YIPaBIEHYECKUX acreKThl KOHTPONS W OLEHKM WCIOIHEHHA pemeHud. [luarHoctuka
peleHui. BO3MOXHBIX KOH(JIUKTOB M pa3paboTKa Mep MO0 HX pPa3peliCHHUI0 IpH

peanmzanuu  ynpaBieHueckux — pemeHmid.  CymHOCTP W BUABI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, couuanbHas W  JKOJOTHYECKas
OTBETCTBEHHOCTh PYKOBOAMTEIIS 32 PEaTM3aLUIO YIPABICHYECKOr0 PELICHUsI.

Has

4. Obdpa3oBare/ibHbIE TEXHOJIOTHH

NpOBEACHUS  Y4eOHBIX

3aHATUM 1O JUCHHUITIIINHEC

HCIOJIB3YKOTCA  pa3JIMYHbIC

oOpa3oBaTeNbHbIE TEXHOJIOTHH. J{J1s1 opraHu3anuu y4eOHOro Mporecca MOXeT ObITh UCIIOJIh30BAHO
AJIEKTPOHHOE O0yUYeHUE ¥ (MJIH) JUCTAHIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH.

Ne Haumenosanue pazoena Buout yueonou OobpazosamenvHble mexHoaozuu
n/n paoomul
2 3 5
1. | Pewenus B cucreme ynpaienust | Jlekous 1 Jlekusi-BU3yau3amms
Cemunap 1 Pa3BepnyTas 6ecena. Pazbop
(camocTosTenbHAS | KOHKPETHBIX CUTYaIuit
paborta)

2. Opranu3aimOHHBIEC ACTIEKTHI Jlexrmsa 2 Jleknus-Bu3yanuzanus
npoiiecca pa3paboTKu U Cemunap 2,3 [ToaroToBka K 3aHSATHIO C
MIPUHATHUS PELICHUI (camocTosATENbHAS | MCIIOJIB30BAHUEM Kypca JICKIUH.

paborta) Pa3zsepnyTas 6ecena. Pazoop
KOHKPETHBIX CUTYyalui

3. KadectBo B pazpaboTke Jlekmus 3 Jleknus-Bu3yanuzanus

YOpaBIEHYECKUX PelIeHui Cemunap 4 Pa3BepuyTas Gecena. Pazbop

KOHKPETHBIX CUTYyalui




4. Mertoab! pazpaboTku, npuHsaTug u | Jlekuus 4 Jlexuus-Bu3yanu3anus
ONTUMHU3ALUN YIIPABICHYECKUX Cemunap 5 Pa300p KOHKpETHBIX CUTYyaIHii
peLeHuit (camocrosTensHas | (Keichl)

paborta)

Cemunap 6 Pa300p KOHKpPETHBIX CUTYyaIHii
(camocTosATenbHas | (KEWCHI)

paborta)

Cemunap 7 Pa300p KOHKpETHBIX CUTyalui
(camocTtosTenpHAS

pabora)

5. TexHomorus pa3paboTku pa3Hbix | Jleknus 5 Jleknus-Bu3yanuzanus
BHJIOB yIpaBieHueckux pemeHuit | Cemunap 8 Pa300p KOHKpPETHBIX CUTYyAIHii

(camocTosTenbHAS
paborta)

6. Oco0eHHOCTH PUHATHUS Jlexnusa 6 Jlexuusi-Bu3yanu3anus
YIPaBIEHUYECKUX PELICHUN B
Pa3INYHBIX 00JIACTIX IKOHOMHKH
U cepax AeATeIbHOCTH
MPEATPUATHI

7. Pa3zpaboTka u BeIOOp Jlexuus 7 Jlexuusi-BU3yanu3anus
YIIPaBJICHUYECKUX PEIICHUN B (mpobGiemHast)

YCJIOBHSIX HEOIPEACIICHHOCTH U Cemunap 9 Pa300p KOHKpETHBIX CUTYyaIHii
pHuCcKa (camocTtosTenbHas | (KEHCHI)
pabora)
Pa300p KOHKPETHBIX CUTYyaIHii
(ketich)
8. MeTtonsl CHUKEHUA Jlexms 7 Jleknus-Busyanusanus
HEOIPEAEIEHHOCTH U PUCKA Cemunap 10 Paz00op KOHKPETHBIX CUTyalui
(camocTosTenbHAS
pabota)
CeMuHap-nuckyccus

9. ConuanbHO-TICHXO0JIOTHYECKHE Jlexuus 8 Jlexuus-Bu3yanu3anus
acreKTsl NpuHATHA U peanuzanuu | Cemunap 11 CeMuHap-nucKyccust
YIIPaBJICHYECKUX PEIICHUN

10. Ornenka 3 GeKTUBHOCTH U Jlexmsa 9 Jleknus-Bu3yanuzanus
KOHTPOJIb UCIIOJTHEHUS Cemunap 12 CeMuHap-1ucKyccHst

YIPABICHUYECKUX PEIICHUIN

5. OneHka mIaHUPyeMbIX Pe3yJIbTAaTOB 00y4eHUs




5.1. Cucrema oneHMBaHUS

B nponecce u3ydeHHs Kypca HPOBOJUTCS PEUTHUHIOBBIA KOHTPOJIb 3HAHWM CTYJIEHTOB B
cootBeTcTBUM ¢ Ilonmoxxenmem PITY o ero mposenenun. OH mpeamnosnaraeT ydeT pe3yJbTaToB
CaMOCTOSITENTbHOW pabOThI MO BBHIMOIHEHUIO THUIOBBIX M CUTYAllMOHHBIX 33JaHHi, a TAK)Ke CTETIEHU
y4acTUsl CTYACHTOB B 00CY>KJICHUHU BOIIPOCOB HA CEMUHAPCKUX 3aHATHIX.

OneHka 3HaHUI MpeAcCTaBiseT COOOM COBOKYNHOCTb pa3IUYHBIX I[OKazaTene paboTh
CTyJIeHTa B TeueHHe Bcero mporecca oOyuyenus. [lo kypcy «TexHomorum pa3paboTku
YOPaBIEHYECKUX DPELIECHUI» MNpeaycMaTpuUBaeTCsl TEKYIIMM KOHTPOJIb YCHEBAaeMOCTH B (opme
Olpoca Ha 3aHATUAX, TECTUPOBAHMS, BBINIOJHEHUE NPAKTUUYECKUX 3afaHui. I[IpomexyTouHbIN
KOHTPOJIb IPOBOJUTCS B pOpME dK3aMeHa.

®dopma koHTpoIs (09HAsT Popma) MaxkcumanbHOE KOJTUYECTBO
0aIoB
3a 0JIHy paboTy Bcero
1. Yuactie B 0OCYXKIEHUM TEOPETUYECKHX BOMPOCOB HA 3 Gamna 9 Gannos
CEMHUHAPCKHX 3aHATHSX
2. BpIlogHEHNE NPAKTUYECKUX 33/IaHMK HAa CEMUHAPCKHUX 3 Gamna 30 6amnoB
3aHATHSIX, Pa300p CUTYaINA TIO Kericam
3. KOHTpOJIbHBII TECT 21 Gamn 21 Gamn
4. TlpomexxyTtouHas arTecTaius (3K3aMeH) 40 GayutoB
5. HWroro 3a cemecTp (IUCIMIUTUHY ) 100 GaoB

OrmeHKka «3auTeHO» BBICTABISIETCA OOydaroliemycsi, HaOpaBmieMy He MeHee 50 06aioB B
pe3yabTare CyMMHUpPOBaHMs OajioB, MOJYYEHHBIX INPH TEKYIIEM KOHTPOJE M MPOMEXYTOUHOH
arrectaunu. [lomydyeHHBIH COBOKYMHBIA pe3ynbTar (MakcumMyM 100 6aimioB) KOHBEpTHpPYETCS B
TPaJULMOHHYIO KAy OLICHOK M B IIKaly OoLeHOK EBponeiickoii cuctemMbl epeHoca U HaKOIUICHHSI
kpenutoB (EuropeanCreditTransferSystem; nanee — ECTS) B cooTBeTcTBHM ¢ Tabnuueit:

100- 6annbHan TpaauuuoHHas MIKAJIA Hlkana
HIKaJIa ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIIbH HE 3a4TEHO FX
0-19 0 F

5.2. Kpurepum BbICTaBJIEHUS OLIEHOK

Bbanabl/ | Onenka mno | Kpurepun oneHKH pe3yibTaTOB 00y4eHHsI 110 AUCHHUILIMHE
mKajna | JMCHUIIMHE

ECTS

100-83/ | «otnuuHO»/ | BeICTaBiIsIeTCS O0ydaromeMycs, €Cii OH ITyOOKO HMIPOYHO YCBOWJI

AB «3a4TEHO TEOPETHUYECKUI U IIpaKTUYECKUMMaTepHall, MOXET
(oTMyHO)»/ | MPOIEMOHCTPUPOBATH ATO Ha 3AHATHSIXU B XOJE MPOMEXYTOUHON
«3a4TEHO» aTTeCTalLlUU.

OOyuaroluiics HCYEpNbIBAIOIIE M JIOTMYECKU CTPOMHOM3IIAaraer
y4eOHbI MaTepuall, YMEET YBS3bIBAaTb TEOPHIO CIPAKTUKOM,
CIIPABJIACTCS c peleHueM 3a71aunpoeccuoHaIbHON
HaIIPaBJICHHOCTH  BBICOKOIO  YPOBHSCIOKHOCTH,  IIPaBUJIBHO
000CHOBBIBAET IPUHATHIEPELICHHUS.




CB0oOOIHO  OpHEHTHpyeTCs B  y4eOHOH  HIpoecCHOHATBHOMN
JTuTepaType.

OneHka MO AWUCIUIUIMHE BBICTABISIETCS OOydYaroLIeMycsl Cyd&ToM
pEe3yJIbTaTOB TEKYILEH U MPOMEXYTOUYHOHATTECTAIUH.
Kommnerenuuu, 3akperyiéHHble 3a JUCHUIUIMHON,C(OPMHUPOBAHBI Ha
YPOBHE - «BBICOKHI.

82-68/

«XOpomIo»/
«3aYTECHO
(xopor10)»/
«324TCHO»

BricraBisiercss oOyuaromeMycs, €Clid OH 3HAaeT TEOPETUYECKUH WU
IIPAKTUYECKUHA MaTepuas, rpaMOTHO U IO

CyIIECTBY M3J1araeT €ro Ha 3aHATUAX U B XOJE INPOMEKYTOYHOU
aTTeCTalllu, HE OIyCKas CyIIEeCTBEHHBIX

HETOYHOCTEN.

OOyuaroluiics NMpaBUIBHO MPUMEHSET TEOPETHUECKUE IOJIO0KEHUS
Opd  pelleHHH  NPAaKTHYeCKUX  3amad  NpodecCHOHATbHOU
HAIPaBJIEHHOCTH  Pa3HOrO0  YPOBHS  CIOXKHOCTH,  BIJIAJEET
HEOOXOJUMBIMHU Il 3TOTO HaBbIKaMU

H NIPUEMAMU.

JlocTaTO4HO ~ XOPOILIO  OpPUEHTUPYETCA B yueOHOH m
npogeCCUOHAIBHOM JINTEpaTypE.

OneHka MO JUCHUIUIMHE BBICTAaBIIACTCS OOydaromeMmycs ¢ yd4éTom
pE3yJIBTaTOB TEKYLIEH U TPOMEXYTOUYHOM aTTECTALUH.
Kommnerenuuu, 3aKperyiéHHble 3a JUCUUIUIMHONW, COPMHUPOBAHBI HA
YPOBHE - «XOPOLIMIT».

67-50/
D.E

«YIOBIIETBOP
UTEIBHO» /«3
a4TeHO
(ymoBieTBOp
UTEIBHO )»/
«3aYTCHO»

BrictaBisiercsi o0y4aromemycsi, €CiIi OH 3HaeT Ha 0a30BOMYpOBHE
TEOPETUYECKUM M IPAKTUYECKUH MAaTEepPHAIL,AOIyCKAaeT OTIEJIbHbBIE
OIIMOKY MPH €ro U3JI0KEHUM HA3aHATUSAX U B XOZ€ MPOMEKYTOUHOU
aTTECTALlUN.

OOyuaronuiicsi ~ UCTBITHIBAET  ONpEICNEHHbIE  3aTPYyIHEHHUSB
IIPUMEHEHUN TEOPETUIECKHUX MIOJIOKEHUI pu
PELICHUMIIPAKTUYECKUX 3a1a4 npodeccuoHaIbHON
HaIpPaBJIEHHOCTUCTAaHAAPTHOIO YPOBHS CJI0KHOCTH,
BJIa/ICETHEOOXOUMBIMU  JII1  ATOro  0a30BbIMM  HaBBIKAMH U
puEMaMH.

JleMoHCTpHpYeT  AOCTaTOYHBIA  ypPOBEHb  3HAHHWS  Y4eOHOMH
JUTEPaTypsl 10 TUCLHUILINHE.

OmeHka MO AMCUUIUIMHE BBICTABISCTCS OOydaromemycs ¢ y4€ToM
pE3yJIBTaTOB TEKYLIEH U MPOMEXYTOUYHOM aTTECTALUH.
Komnerenuuu, 3akperui€HHble 3a JUCHUILUIMHON, COPMUPOBAHbI Ha
YPOBHE - «IOCTaTOYHBIN.

49-0/
F,FX

«HEYIOBJICTB
OPHUTEIBHO»/
HE 3a4TEHO

BricTaBnsiercss oOyuwaroniemycs, €cid OH HE 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKUH W TPAKTHYECKUH Marepuall, JOIyCKaeT
rpyOble OImMOKKM TIPH €ro H3JIOKEHHWH Ha 3aHATHSAX U B XOJE
POMEXKYTOYHOH aTTeCTaIHH.

OOyuaronmmiicsi  WCIBITBIBAET  CEPHhE3HBIE  3aTPYAHEHUS B
NPUMEHEHHH  TEOPETHYECKUX  IOJIOKEHUH  NpPH  pElIeHUH
NPaKTUYeCKUX  3a7a4  NpodEeCCHOHATBHONH  HAINPaBICHHOCTH
CTaH/apPTHOTO YPOBHS CJIOXKHOCTH, HE BIJIQJICET HEOOXOJUMBIMHU IS
9TOI'0O HaBbIKaMH U HpI/IéMaMI/I.

JleMoHCTpHUpyeT (parMeHTapHbIE 3HAHMS Y4EOHOW JIMTEpaTyphl IO
JOUCLATIINHE.

OreHKa Mo AMCUMIUIMHE BBICTaBIIAETCsS oOydvaroleMmycs ¢ y4éToM
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pPEe3yJIbTaTOB TEKYILEHW U MPOMEKYTOUYHOM aTTECTALINU.
KoMmnereHunn Ha ypOBHE «JIOCTAaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUCIUILTHHOM, HE CHOPMUPOBAHBI.

5.3. OueHouHble cpeAcTBa (MaTepuabl) AJs TEKYLIero KOHTPOJIsI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAUH 00Y4aIOLIUXCS N0 JUCHMILIHHE

TectoBoe 3aaanue mo kypcy «TexHomoruu pa3paboTKH yIpaBIeHYECKUX PEIICHUI

1. Cumyayus Hogo1 803MONCHOCMU O3HAYAEm, YMO.

a) MOsIBUJIACh HOBAsi BO3MOKHOCTh HHBECTUPOBAHUS CPEJICTB B TFOOYIO EATCILHOCTD;

0) TOSBWJINCH HOBBIC HAy4HbIE pPa3paOOTKH M OTKPBITHS, TPEOYIOIIME IOWCKa MpoOIeM,
HYKIAIOILIUXCS B 3TUX pa3paboTKax;

B) IMOsBWIAach HoBas Tmpobiema, TpeOyromas TOMCKA HOBBIX TEXHHYECKHX H
OpraHu3alUOHHBIX UEH;

I') HET NPaBUIILHOTO OTBETA.

2. Puck ynywjenHoti 66120061 OMHOCUMCSAL K

a) KOMMEPYECKHM PUCKaM;

0) UHBECTHUIIMOHHBIM PUCKAM;

B) YHCTBHIM PUCKaM;

r) OMP>KEBBIM PHCKAM.

3. O0HuM U3 8adsCHeUUUX NPUHAKO8 YNPABIEHYECKO20 PeuleHUs A6IAeMC .

a) HAJIMYME Ha3peBIIEH MPOOIEMBbI;

0) Hanuuue cyObeKTa yIpaBlieHuUs, HAJIEJICHHOTO COOTBETCTBYIOIIUMU TTOJTHOMOYHUSIMHU

B) HAJIMYKE KOJUIETHAIILHOTO OpPraHa, Ha/IeICHHOT'O COOTBETCTBYIOIIMMH MTOJIHOMOYHUSIMU;

I') HAaIlPaBJIEHHOCTh HA CUCTEMY KOJIJIEKTUBHOTO TPY/Ia.

4. Heonpeodenennocmu X0351CmMEeHHOU CUMYayuy 03HUKAEM 8 pe3yibmame:

a) CUCTEMAaTHYECKOI0 WJIM HECUCTEMAaTUYECKOTO PUCKa;

0) HENPABWIILHOW CTPATETUH YIIPABJICHUS PUCKOM;

B) OTCYTCTBHUS MOJHON HHPOpMAIIH, €€ CIIy4allHOCTH U MIPOTUBOACUCTBUS KOHKYPEHTOB;

T') HEMPABWJILHOM OpraHu3allii CUCTEMbI pUCK-MEHE)KMEHTA.

5. B ycnogusax cmpame2uiecko2o u makmu4ecko20 YnpasieHus, Kak npasuio, NPUHUMArOmcsL:

a) YPaBHOBEIIECHHBIC PEILICHNUS;

0) OCTOPOXKHBIC PEIICHHSI;

B) peIICHMsI, OCHOBAHHBIE HA CYKJICHUMY;

I') pallMOHAJIbHbBIE PELICHHUS.

6. Mooenvio npoyecca nod2omoeKku u pearuzayuu YHNPAIeHYECKO20 PEeUleHUs] MOICHO
Ha36ams.

a) TEXHOJOTHYECKYIO CXeMY IpoIlecca MOATOTOBKY U MIPUHSTUS PEIICHUS;

0) oOmMeH uHpopMalrei pabOTHUKOB arapaTa yrnpaBJIeHNUs,;

B) TIPABHJIO MMOBEACHUS PYKOBOJIUTEIS U UCTIOJTHHUTENICH;

I') HET NPaBUIILHOTO OTBETA.

7. Ilomepsimu nazviearom:

a) IIaHCHl HA HAaHECEHUE yIepoa;

0) pacxo/ibl, HEN30SXKHBIE B TPEAIPUHAMATEIBCKON JICSITETLHOCTH;

B) CHIDKEHHUE IPUOBLIN B CPABHEHUU C 0KHIa€MbIMH BETMYMHAMU;

I') HET IPAaBUIILHOTO OTBETA.

8. K npuemam ynpasnenuss puckom OmHoCamcs.

a) n30exaHue, yaepKaHue 1 rnepeaada pucka;

0) COBOKYITHOCTb MPaBUJI B CTPATETUH PUCK-MEHEIKMEHTA;

11



B) IPUEMBI CHIKEHUSI CTETIEHU PUCKa,

r) pazpaboTKa MporpaMMbl PUCKOBOW MHBECTUIIMOHHOM J1€ATEIbHOCTH.

9. Beauuuna cmenenu pucka 3a8ucum om ciedyroumux paxmopos:

a) HEOTPEACIEHHOCTH X035 UCTBEHHON CUTYaIlNH;

0) mpuHATOM Knaccudukayu (CUCTEMBI) PUCKOB;

B) Pa3HOBUHOCTH NMOPT(ETbHBIX HHBECTUIINH;

I') MaTEMaTUYECKH BBIPAKEHHOW BEPOSITHOCTH HACTYIUIEHUS TIOTEPb.

10. I1oo mepmunom «ousepcughuxayusy nOHUMAemcsi.

a) yCTaHOBJICHHUE TPEACTIbHBIX Pa3MEPOB PUCKOBOTO BIIOKEHHSI KallUTAala;

0) pacmpeneneHre WHBECTHPYEMBIX CPEICTB MEXIy pPa3IMYHbIMU OOBEKTaMH BIIOKEHUS
Kanurana,

B) YCTAHOBJIEHHE MIPEJIEIbHBIX CYMM PacXo/ioOB;

T') PE3€PB ICHEKHBIX UM MaTepUAJIbHBIX CPENICTB.

11. Cmpykmypa ynpagnenyecko2o peuieHus 5mo:

a) OpraHu3alMoOHHas cxema (3Tarbl) MOATOTOBKH YIIPABICHUECKOTO PELICHHUS;

0) COBOKYITHOCTh CUMITTOMOB, IIPUYWH U CJICICTBHIA;

B) OpraHM3alMoOHHas cXeMa (3Tarbl) MOArOTOBKU U pealln3alliy YIPaBICHYECKOTIO PeICHuUs;

I') COBOKYITHOCTh OTHOCHUTEIBHO YCTOMUYUBBIX 3JIEMEHTOB, BXOSIINUX B COJIEPKaHUE JTaHHOTO
pelIeHusl.

12. Kpumepuu cmenenu pucka mozym Obimb onpeodeieHbl HA OCHO8e BbIYUCIEHUS
Ce0YIOWUXNapamempos:

a) abCOIOTHOM CTETICHU PUCKa;

0) OTHOCUTENBHOMN CTENIEHH PHCKa;

B) CPEIHET0 OXHU/IaeMOT0 3HAaUCHUS U U3MEHYMBOCTHU Pe3yJIbTaTa;

I') IpeAeabHbIX KOAPPHUIIMEHTOB PHUCKA.

13. Unepmuvimu pewienusimu Ha3ul8aom:

a) pe3ysbTaT TIIATEIbHON U CBEpXKpUTUUHOM orieHku JITTP Bcex BapHaHTOB;

0) pe3ynbTaT MHTYUTHUBHOTO IOMCKA, CBOETO pOAA O3apEHHE, XapaKTepHOE ISl BBICIINX
SIIEJIOHOB YIPaBJICHMUS,

B) pe3yJIbTaT 3HAHUS U OCMBICIICHUS ONbITa MPOIILIOTO;

r) pesyibrar octopoxHoro mnoucka JIIIP, B KkoTopbix mnpeoOnagaroT KOHTPOJIbHBIE U
YTOUYHSIOIINE TIEUCTBUS.

14. Cybvexmom ynpasneHus 8 puck-meHeodCMeHme sA81emcsi.

a) aKBU3UTOpP, PUHAHCOBBII MEHEKep, MEHEIXKEP M0 PUCKY;

0) s1r000ii anmapar ynpaBiIeHUs], B TOM YHCJIE U KOMMepUecKas ciyxo0a;

B) PUCKOBBIE BIIOKEHUSI KaluTaia;

r) uHpop™MaLus 00 ypoBHE pHCKa [0 JAHHOMY BUAY JESTEIbHOCTH.

15.Cumyayus nootl npobiemvl o3HaUaem:

a) TOSBWJIMCh HOBbIE HayudHbIe pa3padOTKU W OTKPHITUS, TpeOyIOIIMe IMOHMCKa MpoOIieM,
HYKJAIOUINXCS B ATHX pa3paboTKax;

0) cyImiecTByeT BO3MOXHOCTh HHBECTUPOBAHUS CPEICTB B KOMMEPUECKYIO JIEATEIbHOCTD;

B) CYIIECTBYET mpobiieMa, TpeOyromas MOUCKa HOBBIX TEXHUYECKUX W OpPraHU3aIMOHHBIX
UeH;

I') HET MPaBUIBLHOTO OTBETA.

16. Coenacrno knaccuguxayuu ynpasieHuyecKux peuileHull, 8pucmudecKue peuleHus, Kax
npaguio, OMHOCAMCA K Clle0yIoueMy NPUSHAKY KIACCUDUKAYUU:

a) M0 XapakTepy OpraHu3aluy pa3padoTKu;

0) 1Mo mpUYMHAM BO3HUKHOBCHHSI;

B) 110 HCXOJHBIM METOJIaM pa3paboTKH;

I) 0 PYHKIIMOHAIBHOMY COJIEPIKAHHUIO.

17. 3nauenue nopo2osvix enuyUl 8 NPOSHO3HOU UHGOPMAYUU (NPOSHO3E) OMpPadicaem.:
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a) MPOTHO3UPOBAHNE U3MEHEHUH 3KOHOMUYECKUX IMPOLECCOB, 0Aa3UPYIOIIUXCS HA XapaKTepe
Y TIPUPOJIC TIPUIUHHO-CIICACTBEHHBIX CBS3CH;

0) pewenus cyowekta (JIIIP) mo dopmupoBanuio mMojenu oObEKTa YyHpaBiCHUS C LENbIO
NoBbILIEHUS €€ (P (HEKTUBHOCTH;

B) pa3pa0OTKy MpOTrHO3a pPBHIHOYHOW TMOTPEOHOCTH B KaXJIOM KOHKPETHOM BHJIE
MOTPEOUTENHCKOM MPOTYyKIINY;

T') BOBMOXKHBIE CPOKH KPYITHBIX CABUTOB (HAPUMEDP, CTPYKTYPHBIX B dKOHOMUKE).

18. Cmpamezus ymenvuienus cmeneny npomueo0elucmaus o3Hadaem:

a) BIUSHUE JINYHBIX XapakTepuctuk JIIIP Ha npuHsITHE pelieHus;

0) mporeaypy NMpOBEACHUS OIICHKH CTEMEHN CXOJIMMOCTH MHEHUHN IKCIIEPTOB;

B) CHHKCHHE HEONPEACTICHHOCTH X03IUCTBEHHOM CUTYaIUH;

T') UCTIOJIb30BaHUE BEPOSATHOCTHBIX METOZI0B 00Pa0OTKH MOTYYCHHBIX PE3yJIbTaTOB.

19. Ecau JIIIP ne pacnonazaem 0ocmamoyHol uHgopmayueti 015 00beKMUBHOU OYeHKU
8epOSIMHOCMU U NPUHAMUSL PeUleHUli 8 YCI08UAX PUCKA, MO 8 MAKOU CUMYAYUU OH UCNOTIb3Yen.:

a) (hakTuuecKyro HH(pOpMAaIHIO;

0) CyX/JeHHEe O BO3MOKHOCTH CBEPIICHUS aIbTEPHATUB C TOW WU WHOW CYOBEKTUBHOWU WIIH
MIPEe/roIaraeMoil BEpoOSTHOCTBIO;

B) Cy)XJIeHHe 00 YPOBHE ONpPECIICHHOCTH HAa OCHOBE MaTeMaTHYECKIX BBIYUCIICHHIA;

T') HET MPaBUIILHOTO OTBETA.

20. Oona u3z cocmasnAwux nPUemMo8 CHUNCeHUs. CMeneHy pucka 5mo:

a) nuBepcu(UKaIys, TMMUTHPOBAHUE, CTPAXOBAHHE,

0) cTpaTernyeckue mpaBuiia pUCK-MEHEKMEHTA;

B) M30exaHue, yAep)KaHue U nepeaya pucka,

T') DBPUCTHUYECKHUE MPABIIIA PUCK-MECHEIKMEHTA.

21. Heobxooumyto uHghopmayuro 01 NPUHAMUS peuleHUs PAYyUOHAIbHO CcoOUpams umu
npuobpemams NOKA:

a) Mo3BoJIsIeT (PMHAHCOBOE OOECIIEUCHHE;

0) 0’KMTaeMBIN BBIMTPHITT OyIET O0JbIIe, YeM OKHIaeMbIe TIPEIeTbHBIC 3aTPaThI;

B) MO3BOJISIET BPEMEHHOI pecypc pelieHus IpoodaeMsbl;

T') O)KUIaeMBIH pe3yJIbTaT He UIMEET KaKUX-ITHOO OTpaHUICHUH.

22. Ypoeenv cmenenu pucka modxcem onpeoensimovcs.

a) a0COMIOTHOM M OTHOCUTEIPHON CTETICHBIO PHCKA;

0) TuoM nopT¢eTbHBIX HHBECTUIIUH;

B) HEOTIPE/ICTICHHOCTHIO TTPOM3BOICTBEHHO-YKOHOMHUYECKOH CHUTYaIUH;

') MaTeMaTHYECKU BBHIPAKEHHOW BEPOSITHOCTHIO HACTYIUICHUS YOBITKOB.

23. K kaxomy uz knaccuguxayuonnwvix npuznaxos (no O.T. Jlebedesy u A.P. Kauvkosckoti)
OMHOCAMCSA NPOCHO3HBLE PEULEHUSL:

a) TI0 OPTraHU3aIMOHHOMY O(OPMJIICHHIO;

0) 1o MpUYKMHAM BO3HUKHOBEHHUS;

B) 10 (DYHKIIMOHATILHOMY COJIEP>KaHUIO;

T) [0 XapakTepy 3ajad.

24. Ilpocno3, komopwili onupaemcs Ha cucmemy Mooenel IKOHOMUYECKOU OUHAMUKU,
VUUMBIBAIOWUX  BO3MONCHOCL  HEKOMOPO20 B030€UCmBUs HA O00WuUll X00 IKOHOMUYECKUX
npoyeccos, Ha3vl8aemcsi:

a) IPOTHO30M PA3BUTHUS MPUPOJHBIX PECYPCOB;

0) UHTEPBAJIHLHBIM TIPOTHO30M;

B) CLIEHAPHBIM IIPOTHO30M;

T') aKTUBHBIM HJIH [IE€JIEBBIM IPOTHO30M.

25. Onpedenumsv uepapxuio APU4UH U CLeOCMBUL, KOMOpas eedem 00 MOYKU, 8 KOMOPOU
MOJCHO NPEONPUHAMb Oelicmeue, YCmpansaowee NPUYUHY, 03Ha4aem 4ymo:

a) MOCTPOCHA CETCBAaA MOACIIb,
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0) mocTpoeHa MPUYUHHO-CIIEICTBEHHAS 1ICTIb;
B) MTOCTPOEHA MOJICIIb PEIICHMS;
I') IOCTPOEHO "NIepeBO pelIeHui".

Tunosvie 3a0anus no Kkypcy « Texnonrozcuu pazpabomxu ynpagienuyeckux peuleHutiy
3aganue 1. Onycanne CUTYaIAN.
CrnernmanucraMu  (GUpPMBI «ABTOKOC» M TPHUTJIANIEHHBIMH KOHCYJIbTaHTaMH pa3paboTaHbI
HECKOJIbKO BapUaHTOB PACIIUPEHUS TMPOU3BOACTBA, OOECIEYMBAIOIMIUX MPUMEPHO OJUHAKOBBIMA
pocT 3¢ hEeKTUBHOCTH NEATEIHHOCTH MPEAIPUITHUS:

1. CrpourtenbCTBO HOBOTO IIPEANIPUSATHS.

2. CTpoMTENBbCTBO Li€Xa Ha CYIIECTBYIOIIEM MIPEATIPUATHH.
3.  3amena o0opyaoBaHUS.

4. OprasHusanus Npou3BOJICTBA HA IPYTOM MPEANIPUATHH.

CpaBHeHI/Ie BAapWaHTOB [JId TPHUHATHUA aJbTCPHATHUBHOIO YIIPABJICHUCCKOTO PCUHICHUA
MpeyIaraeTcs MPOBECTH MO CIEAYIOMIAM OOIINM ISl BCEX BAPHAHTOB KPUTEPHUSIM:

= IMMOJITHOTA U MEPCICKTUBHOCTE PCIICHUS.

- BO3MOKHOCTH (pMHAHCHPOBAHUS (KalMTAIbHBIEC BIOXKEHHUS, KPEIUT, (DOH]] pa3BUTHS).

- BO3MOYKHOCTh HMETh IOJPSTHYIO OPTaHU3AIHIO LTS BBITOJIHEHHS PaloT;

- OTHOILIICHHUEC K np06neMe MCCTHBIX OpPTraHOB BJIACTH,

- OXpaHa OKpY’Kalomiel Cpebl;

- pelIcHHE COIMAIBLHBIX BOTIPOCOB;

- ymoOCTBO JuIs TIEpCOHaja B HACTOAIIEe BpeMs (HANpUMeEp, C TOYKH 3PEHHS IMOTEPH
BPEMEHH s TIOE3/IKU Ha paboTy).

YcTaHoBIEHa BaXHOCTh (Bec) Kaxkaoro kputepus st JIIIP: 1 - 1ons HaumeHee
CYIIECTBEHHOTO M 5 - s HamOoyiee CYIIECTBEHHOTO. 3aTeM C IOMOIIBI0 AKCIEPTOB OBLIH
OTIpeieNIeHbl MPHUOPHUTETHI KAKIOTO BapUaHTa MO KAKJIOMY U3 KpUTEpHEB (B IOPSAKE BO3pacTaHus),
U cocTaBiieHa Tabnuna (cMm. Tab. 2).

Bel — skcmept. Bocrnonbe3yiiTech NpencTaBICHHBIMUA JaHHBIMH W 3aMOJHUTE MOCIEAHHIMA
paszzgen tabmuipl. OnpenennTe Handoee MPEANOYTHTETIHHBIN BAPHAHT PACIITUPEHHS TPOU3BOJICTBA.

Kakotii BapuaHT okasancs 60s1ee mpearnouTUTEIbHBIM?

CneglyeT JIX IPOBOJAUTH OLCHKY CXOAUMOCTH MHEHUHU OKCIICPTOB B JaHHOM Cnyqae?

3amanue 2.
OcHOBHasi TPOIYKIUS MECTHOTO aBTOMOOWJIBHOTO 3aBoja (OJHA MapkKa JIETKOBOTO

aBTOMOOWJIST) CTPEMHTENIBHO TEpsSIeT cnpoc y motpedurtens. [Ipubsines 3aBoga magaet. PykoBoacTBo
3aBojIa HE COOMpaeTcs MOKUIATh JAaHHBIA CErMEHT pbhIHKA W MBITAETCS CHENaTh BCE BO3MOXKHOE,
9TOOBI COXPAHUTH CBOM TTO3UITMH HA aBTOMOOMIIEHOM PBIHKE.

B mensx cokpamieHuss KOIWYecTBa pa3pabaThIBaeMbIX albTEPHATHB, IIEIECO00pa3HO
OPUCHTHPOBATHCS HA KU3HCHHBIA MUK NPoayKiuuu (yciuyrd). JKU3HEHHBIA MK TPOTYyKITHU
BKJIIOYAET CIEAYIONIMe & JTarnoB: MOPOr HEYYBCTBUTEIBHOCTH, BHEJIPEHUE, POCT, 3pENOCTh,
HACBHIIIEHHUE, CIaJ, Kpax, JUKBHIAIMs. LlenecooOpa3sHO OCTaHOBHTHCS TOJIBKO Ha MEPBOM ATaIe —
nopoze HewyecmeumenbHOCmu, BECbMa BaXXHOTO C TOUKM 3peHMst YP. 31ech HET MOJIOKHUTEIbHBIX
pe3yIbTaTOB NEATETHFHOCTH — HIET HAaKOIUICHHE MOTeHIMana. MHorue (pupMBl HE BBIIEPKUBAIOT
3TOT 3Tall U CBOPAYMBAIOT CBOIO JEATEIBHOCTh. 3HAHHME OCOOEHHOCTEH 3TOro 3Tama IMO3BOJSET
MeHe[KepaM MPaBIIILHO pa3padaThIBaTh YIIPABICHUECKUE PEIICHHS.

[Ipennoxxute U OOOCHYHTE BapUaHTHI PEIICHUIA, KOTOPbIE MOXHO MPUHSATH PYKOBOJCTBY
3aBoJla MO JIaHHOW MpoOJeme, T.e. YTO HY)KHO CIeNlaTh, YTOObl BEPHYTHCA B YCTOMUMBYIO 00JIacTh
cobITa?

Chopmymupyiite 3amauy npuHsatust pemennii (3[1P) ams kaxmoro BO3MOXHOTO BapuaHTa U
MpeJICTaBbTE OTBETHI B (popme TabmuIs 1.
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Tabnuma 1.
[ToctanoBka u hopmynuponka 3I1P
Ienn AJIbTEepHATUBBI OrpanuyeHust JlocTonHCcTBa Henocrarku

Cumyayuonnwie 3a0a4u no Kypcy « Texnonozuu pazpabomxu ynpasieH4eckux peueHui»

3amanue 3. Cumyayus « Ynpasnenue ouepeonocmsroy

Bac kak kBanmu(uUIIMPOBAaHHOTO MEHEIKepa MPHUITIACUI TUPEKTOp IUII03a, y KOTOPOTO
MEePUOANYECKH BO3ZHUKAET OUepe/ib U3 OKUAAOIMNX cyoB. CeronHs, HaupuMep, OCTAHOBUIIOCH TPU
CyJIHa pa3HOro TOHHaXka. Mx mpoBojaka depe3 muto3 Tpedyer 8, 10, u 27 4. cooTBeTcTBeHHO. B
CBSI3M C TE€M, YTO IUII03 ObLT MOCTPOEH JAOCTATOYHO JaBHO, TOJIBKO OJHO CYJIHO MOXKET 3alTh AJis
npoBojku. OcTanbHble CyJa AOJKHBI OXUIATh CBOEH odepeaud. Bbl TyT ke Npeanoxuiv
ONITUMAJIbHBIA BapUAHT MTPOBOJIKH CY/IOB.

Tonbko Bac mpoBoaui paoCTHBIA JUPEKTOP, KAK JOTOHSET €ro MOMOIIHUK U MPOCUT yUECTb,
YTO MPOCTONW CYJOB MMEET Pa3HyI CTOMMOCTh. /ISl UMEIOIMUXCSA CyAOB 3TO COOTBETCTBEHHO 1,0;
5,0 u 9,0 ThIC. YCIIOBHBIX €]I. B Hac.

J11st Toro 4ToOBI pEHIUTh 3TY CUTYALIUI0 HEOOXOIUMO:

1. Haiitu onTuManbHyI0 OYepeHOCTh MPOBOJKM CyAOB 0Oe3 ydyera CTOMMOCTH HX
IIPOCTOSL.

2. YTOUHUTH ONTUMANBHYIO OYEPEAHOCTh IMPOBOAKHU CYJOB C YYETOM CTOMMOCTH HX
IIPOCTOSL.

3amanue 4.Cumyayus.: « Obecneyenue 8000CHAOICEHUS 20POOAY.

Jlist TaHHOM CUTYallu COCTaBbTE MPUYNHHO-CIICICTBEHHYIO 1ICTIb.

JlaiiTe OTBETHI Ha CJIEAYIOIINE BOMPOCHI IO MPOOJIEMHON CUTYyaIUH:

- B kakux ycnoBusax (COY) Bo3HUKIA JaHHAs TpoOsieMa?

- Kakas npobnema siBisieTcs riiaBHON (OCHOBHOM) U mouemy?

- Ilepeuncnure mobouHbIe (BTOpUYHBIC) TPOOIEMBI?

- Kaxas npobnema siBisiercs cpoyHoOn?

B okts6pe 20.... roga B pe3ysbTare 3aCylUIMBOTO JIeTa B BOJOXpaHUIUILE ropoja N ocrancs
HEIOCTaTOYHBIN 3armac BOJBI, YTO MOTJIO MPHUBECTH K CEPhE3HBIM IMepe0osM B BOAOCHAOKCHUHU
ropoaa B 3uMHui nepuoa. MYII «Bopokanam» ropoga BHECIO NPEJIOKEHHE JOMOIHUTEIBHO
BBECTH B OKCIUTyaTalldi0 HOBBIE BOJ03a0OpHBIC CKBKUHBI, HO JUISI OCYIIECTBICHHUS JTOTO
NPEUIOKEHUs] OTCYTCTBOBANM CpeiacTBa (25 MilH. py0.), KOTOpble TpeOOBalIMCh HAa MaTepUalbl,
MPOEKT W OIUiaTy padoThl TOAPSIHON opraHm3anii. Bo3HHKIa 3amada, KOTOpas IIOJDKHA OblIa
pemaTbes ¢ y4eTOM CIIEIYIONMX YCIOBUH:

- CYIIECTBOBAJIO 2 TPOTHO3a aBTOPHTETHBIX OpPTaHM3aIMi, W3 KOTOPHIX MO OJHOMY -
ropoay TpO3WJIO OCTaThCsl Oe3 BOABI, a MO BTOPOMY - 3a OCTaBIIeeCs BpeMs [0 JIeJOoCTaBa
BOJIOXPAHWIIHIIE TOJDKHO OBIIIO HAITOJIHUTHCS BOJIOH B Pe3yJIbTaTe BBHIMAJACHUS OCA/IKOB;

- OTCYTCTBOBAJM  Kakue-TMOO JaHHble O peaJbHOCTH NPEAJIOKEHHS  OpraHoB
KOMMYHAJIBHOTO XO35I1CTBA;

- HE CYyIIECTBOBAJIO BBISBICHHOW M c(hOpMYyIMPOBAaHHON MaTeMaTH4eCKOil 3aBHCHMOCTH
MEXy KOJIMIECTBOM OCAIKOB M HATIOJTHEHUEM BOJOXPAHIIIUINA B KOPOTKHE CPOKH;

- JOCTaTOYHO TOYHBIN MPOTHO3 O BBINA/ICHUH OCAIKOB MOT 3aI103/1aTh;

- CIIEZIOBAJIO OMPEICITUTh, U3 KAaKUX MPOOJIEM COCTOUT BO3HUKIIIAS 33/1a4a.
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IIpoBeneHHBI  HE3aBUCUMBIM  NPEABApUTEIbHBIA  AHAJIU3 HA OCHOBE  HMMEBIIMXCS
JOJITOBPEMEHHBIX JAHHBIX TTO3BOJIHIL:

- MOJYYUTh KapTUHY JUHAMUKU TOTPEOJICHHUS BOABI M IPOTHO3 HA MEPCIEKTHBY;

- MOJTyYUTh KapTHHY XapaKTEPHbIX KoJeOaHU! YPOBHS BOJIbI B BOJOXPAHUIIHILIE;

- BBISIBUTH TJIaBHYIO U CPOUYHYIO IPOOJIEMY M OLIEHUTh UX KOJIMYECTBEHHO;

- BBISIBUTH TOOOYHBIE (BTOPUYHBIE) MPOOIEMBI, CO3/IaBLINE OMMCAHHYIO CUTYAIIHIO.

PesynbpraThl aHanmu3a BBIABWIM, 4TO KpoMme mnoctaBiieHHON JKKX mpobGremsbl, ecTh BOIpoc
MEPCIIEKTUBHOIO BOAOCHAOKEHUSI TOPOJia, BpeMs pellleHusi KoToporo yxe noaonuio. Kpome toro,
ObUIO YCTaHOBJIGHO, YTO CYILIECTBYIOT €IIe TaKHe BOMPOCHI, KaK MOYTH 12-71eTHSAs 3aTsHKKa
pa3yMHOI0 TPEAJIOKEHUSI MO YBEJIUYEHHI0O HCTOYHHUKOB BOJIOCHAOXKEHHsSI OECKOHTPOJIBHOCTH 3a
BOJIOTIOTPEOJICHUEM TMPOMBILIUICHHBIX MPEANPUATHN U yBEJTUYEHHE BOJOMOTPEOJICHUS B CBSI3H C
BBOJIOM HOBBIX MUKPOPANOHOB W OPraHU3AIIHI.

Ha pemoHTHO-BOCCTaHOBHTEIbHBIE pabOThl ceTeir Bojompooga MVYII «Bopokanamy»
TpeboBasiock He MeHee 30 MITH. pyOJIeid, KOTOpbIE HE OBLITN 3aJI0’KEHBI B CTaThU PACXOIOB.

3ananue SCumyayus: « Koukypenmy»

CocrtaBbTe NPUUUHHO-CIIEACTBEHHYIO IIeTb Ui poOaeMHoM cutyaruu « KoOHKypeHT»

[IpousBonacTBeHHass ¢upma — OOmECTBO ¢ orpaHuueHHOW oTBeTcTBeHHOCThIO (0O0O0)
«ABTOKOC» pabotaeT Ha pbIHKE aBTOMOOMJIBHOH KOCMETHKM B OJHOM M3 PETMOHOB U [0
HEJaBHET0 BPEMEHM NPAKTUYECKH HE HCIBIThIBalda CHJIBHOM KOHKYPEHIMU: HEBBICOKHE IICHBI,
XOpOollIee KayeCTBO MPOAYKLIMH U NPAKTHUYECKU IOJHOE OTCYTCTBUE AHAJOTUYHBIX MPEANPUATUI
o0ecreunBaiii SJKOHOMUYECKYIO CTAa0OMITHBHOCTD.

OnHako MojlyyeHHasi HeJaBHO M3 JOCTOBEPHBIX UCTOUHUKOB MH(pOpMAIUs, CBUAETEIbCTBYET
0 BBIXOJI€ B camoe OJKaiiliee BpeMs Ha 3TOT )K€ PHIHOK JABYX MHOCTPAHHBIX (DUPM, BBITYCKAIOIINX
aBTOMOOWJIBHYIO KOCMETHKY U JIAKOKPACOYHYIO NPOAYKIHMIO IO HOBEUIIMM TEXHOJOTHSIM.
[Ipenmnonaraercs, yTo WHOCTPaHHbIE (PUPMBI BHIHAYT CO CBOEH MPOAYKIMENW Ha PBIHOK YK€ depes
JBa Mecslla W, YTO BIIOJHE BEPOSATHO, HAYHYT >KECTKYI0 KOHKYPEHTHYI0O OoprOy ¢ ¢upmoii
«ABTOKOC».

Hecmotpss Ha T1O, uto ¢upmMa «ABTOKOC» wumMmeeTr A0JrOCpOYHBIE JOTOBOPHBIE
00s13aTeNabCTBA € TOTPEOUTENIMH, PYKOBOJACTBO (PHPMBI MOHMMAET CIIOKHOCTh CHUTYallUd, U
HEOOXOIMMOCTh MPHUHATHS CPOUHBIX Mep. [locTeneHHO HaKOMMUBIIKECS MPOOJIEMBI B OpraHU3aINH
HEINOCPEJICTBEHHO MPOU3BOJCTBEHHOIO Mpollecca, MEPUOANYECKH BO3HMKAIONIME TPYAHOCTH B
obecriedeHnn pabOTOCIIOCOOHOCTH OOOPYJOBaHUS, MOSBISAIOMIMECS HEA0YETHl B OpraHU3aAINH
TpyJa pabouux W psn APYTUX MOTYT B CKOPOM BPEMEHHU OIIyTHMMO CKa3aThCsl HAa SKOHOMHYECKOMN
CTaOMIILHOCTH (PUPMBI M €€ BBITECHEHUH KOHKYPEHTaMHM C PbIHKA JaHHOM MPOIYKINH.

3ananue 6. 3amanue mo Keic- curyatmuNe [ « Viimu, umoovt ocmamvcsiy

B cneuunansHON nuteparype, MHGOPMAIMOHHBIX pecypcax U APYyTruX HCTOYHUKAX HaWauTe
JOMIOJTHUTENBHYI0 HHPOPMAIMIO IO KoMITaHUH «BuMm-buiiib-Jlanny, COOTBETCTBYIONIYIO MTEPHOIY
2006 roga u Hayairy 2007 roza.

JlaiiTe OTBETHI Ha CJIIELYIOLIUE BOIIPOCHL:

Uro mnoHMMaeTcs TOA CTparerueid  QoOpMHpOBaHHUS yHpPaBICHUECKHX pEHIeHUH B
METOAO0JIOIMYECKOM acIeKTe?

Kakast ctparerust pa3Butus npuHsTa B komnanuu «Bumm-bumne-Ilann» (BB/)? B kakux
PELIECHUAX OTPAKAETCS ITA CTPATErus?

Kakue crparermueckue peuieHusi paspadarsiBaiuch B komnanuu B 2005 romy? MoxHo nu
JAHHbIE PELICHMSI CYUTATh CTPATETMYECKUMHU Ha MOCIEAYIOUIYIO IEPCIEKTUBY ?

Kakne pemenuss B KadecTBe CTpaTerMYecKUX ObUIM  peajn30BaHbl  KOMIIAHUSIMU-
KoHKypeHTamMu? Hackonbko 3ppeKTUBHBI ObUTH 3TU pelieHus?

Kakyto cTpareruio B pa3paboTke yNpaBIeHYECKUX PEUICHUH MOXKHO ObLIO ObI MCIIOJIb30BaTh
BB/] B nanHoi cutyanun? C 4ero ciaenyeT HadyaTh B IEPBYIO odepenn?
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UYucras npudbuibkomnanuu «Bumm-bumns-/lann» (BB) no utoram nmomyromus 2005 roxa
ynana Ha 35,7% 1o cpaBHEHHIO ¢ aHaJOTW4YHbIM nepuonoM 2004 roga. B mepBom kBapTane 3TOT
nmokasarens Owutenie xyxe — 45,3%. Tem He MeHee, BCcE K€ OKa3aJloCh HEOXXHIAHHOCTHIO, UTO
qucTas MpUObLIb 32 MOIYTOAKE OMyCTUIACh HIKE OTMETKH 10 MITH. o1apoB — 110 8,3 MITH.

B camom BBJl 00bsicHsIOT majgeHue npuObUIM pOCTOM IIEH Ha chipbe. J[eHcTBUTENbHO, 3TO
Oema Bceil OTpaciiy, Tak ke Kak yAopo)kaHHe TPAHCIIOPTUPOBKHU MPOTYKIIMH H3-3a TOBBIIICHUS 1IEH
Ha OCH3UH.

[TpeacraButenu npyrux komnanuid (OCTaHKMHCKOTO MOJIOYHOTO KOMOHMHATa) CYMTAIOT, YTo,
€CIM JeNo Tak MOWIEeT U Jaibliie, BCI MOJOYHAsl MPOMBIIUICHHOCTh HAauHET paboTarb B HOJb.
Oco0eHHO, HE MOBE3JI0 MOCKOBCKHUM IIPOU3BOJUTENSAM: UM CHIphE JIOCTAeTCsl MO 0ojiee BHICOKUM
[IeHaM, YeM KOHKYPHUPYIOIIUM C HUIMH PETHOHAIBHBIM MOJIOKO3aBOIaM.

N Bce xe uncras npuObIb Ha OCTaHKMHCKOM MOJIOYHOM KOMOHMHATE 33 TOT K€ MEepUo]
BbIpocia. Yero mpoiue: COKpaTWIM MEepcoHal, Ui SKOHOMHMU H3JEp)KEK Ha Y4eT B3sUIM Ka)IbIi
JUCTOK Oymaru, BbIIaHHBIM JUIs (akca, BBEIM OTpPaHUYECHHS Ha IMOJIb30BAHUE COTOBBIMHU
teneponamu u MiHTEpHETOM.

A Bor BBJ] Takas Ckpymyne3HOCTh oOKa3ajlach He moj cuiy. bomee Toro, He Obuin
UCIIOJIb30BaHbl M TaKHE€ BO3MOXKHOCTH, KOTOpble OCTaHKMHCKOMY KOMOWHATy HEIOCTyHHbL. B
ommuue oT nocienHero BB/l — XonauHI, B cOCTaB KOTOPOTO BXOAST T€ CaMble PETMOHAJIBHBIE
NPEaNpUITHS, UMEIoIUe JO0CTyl K Oojee JemeBOMYy ChIpbIO, U COOCTBEHHas ChlpbeBas Oa3a.
Boo0Ome B KpymHBIX KOMIAHHMSX, K KakoBbIM OTHOcHTCS BBJ/l, MEHEIKMEHT MO YpOBHIO
CUCTEMHOCTH JOJDKEH OBbITh aJeKBaTeH MacliTabaM OpraHM3allii U Ha TOPSIOK MPEBOCXOAUTH
YPOBEHB CIIOKHOCTH, JOCTATOYHBIN AJI OQHOTO NPEAIPUSATHS.

Bnpouem, mist moctmxkeHuss HeoOXoauMo# crerneHu ciaokHocTtd y BBJ eme ecth Bpems.
OO6opoThl KOMMaHUM TpeBbImIatoT 1 mupxa. gomnapoB. Beipyuka pacrer (Ha 17,5% B mepBom
nonyroauu 2005 rofa mo cpaBHEHHIO € aHAJIOTUYHBIM MeproaoM 2004-ro), IpUHUMAIOTCA MEPHI 110
YAYUIICHUIO CUTyallMl: KOMMEpPUECKHE DPACXOIbl CHMXKAIOTCS, IITAaT cokpamieH Ha 10%, Havara
pectpykrypuzauus. Ho HeoOXomuM mNpopeiB, MHa4e, KaK OTMEYalOT aHAJUTHKH, HE HCKIIIOYEH
KpaiHU{ BapuaHT pa3BUTHS COOBITHI — pacmpoia)ka KOMIAHUU IO YaCTSIM.

KommnaHnus nomxHa Obljia JEMOHCTPUPOBATh PHIHKY POCT, @ SKCTEHCHUBHBIN MyTh Pa3BUTUS —
Haubosee mpocToe U OBICTPOE CPENCTBO Ui ATOro. Tem Oosee 4To, Kak BoIsicHWIOCH B 2003 roy,
cooctBennukn BBJl umenu B BuAy MNpojaxy XOJAMHra TpPaHCHAIMOHAJIBHOW KOpHOpaluu
«Danoney». Ho caenka no kakuM-To NMpUYMHAM HE cocTosulack. M Terneph KOMIAHUU NPUXOJUTCS
caMOH CIpaBIATbCA C NpodiIeMamMH, C KOTOPbIMHM CTajlkuBaeTcs Jrobast OypHO pacTylas
OpraHu3alMsl.

AHaIMTUKM TaKXe OTMEYarT, 4YTO CcTparerudecku Bbixon BB/l B pernonsl onpasnaH:
cneun(puKka MOJIOYHOM OTpacid TakKoBa, YTO TPOMU3BOACTBO JOJDKHO OBITh MaKCHMAJIbHO
NpUOIMKEHO K MOTPeOUTENsIM M MCTOYHUKAM ChIpbsi. TeM He MeHee, CErOJHSIIHSS CUTyalus C
yuctod npubObuibio BB/l ecTh  OTrolocok  pemieHuit NpeXHUX — JIeT, NPUBEAUINX K
nepenHBecTupoBanuio. [lo MMeromuMCs JaHHBIM, MPOU3BOACTBEHHBIE MOIIHOCTH, KOTOPBIMHU
pacronaraeT B HaCTOSIIIUHA MOMEHT XOJIJIMHI, UCIIOJIb3YIOTCS HE MTOJHOCTBIO.

Jla 1 B caMOM XOJIJUHTe MPU3HAIOT, YTO B HECKOJIBKUX PETMOHAX HOBBIE MPON3BO/ICTBEHHBIE
JUMHUK 3arpyxeHsl Jyumb Ha 30%. D10 oOopyroBaHMe s MPOM3BOJACTBA PA3HOTO poja
MHHOBAIIMOHHOW BBICOKOMAapKWHAJIBHOW Mpoaykiuu. Ho B KoMmaHUM, HECKOJBKO MEPEOLCHUIIN
CKOPOCTb, C KaKoil OyJIeT pacTu cripoc Ha HETPAJUIIMOHHbBIE MOJIOYHbIE TPOAYKTHI B IIPOBUHITUH.

Kpome Toro, oTBIEKIIMCH HA pa3BUTHE MOJIOYHOTO HampaiieHus, BB/ ciumikom nonoxuics
Ha BO3MOXXHOCTH MHEPLIMOHHOTO Pa3BUTHS CBOETO COKOBOTO OM3HECA.

HetwictBurensHo, BIoTh 10 2003 roma xommanwsi Obuia O€3yCIOBHBIM JIHJAEPOM COKOBOTO
peiHka. W Bce Omaromaps HacTHriieMy COOCTBEHHHMKOB KommaHuM eme B 90-e  rombl
MPEIPUHUMATENIHCKOMY 03apEHHUIO.

BO-HepBBIX, KOMITaHUSg CO CBOUMM IIPOAYKTOM OUYCHbL TOYHO IIOlajla B AyAUTOPULO:
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HapOXKJIAOLIUICS CPEIHUI KIacC XOTE Paau 310pOBbs COKU NHUTh, HO IPU 3TOM CO3aBajl CBOIO
KyJAbTypy NOTpeOJeHHs, B KOTOpPOH He ObLJIO MecTa TPEXJIUTPOBBIM OaHKaM C COKaMH, 4TO
BBIITYCKaJIa POCCUICKAs IPOMBIIIIEHHOCTb.

Bo-BTOpBIX, OIECTAIIMM MapKETUHIOBBIM XO/IOM CTajla caMa MapKa: B IEepUOoJl aXKHOTaKHOTO
NOTPEOUTEITHCKOTO MHTEpEeCca KO BCEMY MMIIOPTHOMY Ha3BaHHE MapKu ObLJIO JIaHO HA HETOHSTHO
KAaKOM SI3bIKE, HAMMCAHO JaTUHULIEH W MPEJICTABICHO YK30TUYECKOM YIIIaCTON 3BEPYIIKOM.

Ho x Hayaiy HOBOro B€Ka Ha PHIHOK BBIIUIN APYTUE€ NPOU3BOAUTENH, U KaXIbIi Ipeasarall
LETYI0 JJMHEHKY COKOB COOTBETCTBEHHO IIEHOBBIM CETMEHTaM, IPOBOJNI arpeCCUBHBIE PEKIIAMHBIE
KaMIIaHWW, UTpaJl HOBBIMHU THIIaMH yrakoBoK. M mockonbky BBJ/] orcran B 0oOHOBICHHH MMUIKA
MapKkd M YIAKOBKH, HEJOCTAaTOYHO KOPPEKTHO MO3WLIHOHUPOBAI MAPKY COKa HUKHETO LEHOBOTO
CErMeHTa, - B 2004 rony noreps JIUAEpCTBO.

[TonbITKa BBIMPABUTH MOJOKEHHUE 3a CUET YHOPSAIOUYCHUS TUCTPUOYLUU pe3yibTara He Aaja.
BBJl xoren «cnpsMUTB» CBOM COBITOBBIE IOTOKH: 4YacTO JUCTPUOYLHMEH COKOB 3aHUMAIUChH
OyOnupyroue Ipyr apyra CTpyKTYphl, U ObUIO PElIeHO COKPAaTUTh MX YUCIO B KPYIHBIX TOpojax
710 MATU-IIECTH, a B HEOONBIINX TOUKAaX Ha KapTe — JI0 OfHOro-AByX. Ho mo xony peopranuzanuu
cOBITa MPUCYTCTBUE HA MOJIKaX COKOBOM mpoaykimu BB/l causunock. B pesynbrare poct nmponax B
2005 roxy mo mepBoMy IMOJYTOJUIO COCTABUI BCETO 5,4% — 3TO B HECKOJIBKO pa3 MEHBIIIE, YEM Y
HBIHEIITHETO JI/iepa pbIHKa «JleOeastHCKOTOY.

Koneuno, menemxment BB/l He cunut 6e3 nena. Tak, B Havyaje 3TOro roja ObL1a MpoOBEICHA
pPECTPYKTYpH3aLMs YIIPABICHUS XOJIJIHUHIOM.

Bbu10 npuHATO perieHue 00beANHUTD JIBa HAlpaBlIeHUs] OU3Heca - IO COKaM M BOJIaM, B OJTHO
— «HAMUTKW» (B UTOTe€ y KOMIAHHM CTajOo TPU OM3HECA — «HAIMMTKH», «MOJIOKO» M «IETCKOE
nutanuey). IlockoabKy 3TH OM3HECHI MOXOXKH, JUII HUX MOXKHO BBICTPOMTH EIMHYIO CHCTEMY
JIOTUCTUKU — COKHM U BOJIa HE MOJIOKO, OHU HE TpeOyIOT 0COOBbIX YCIOBHUH TpaHCHOPTHPOBKU. B
UTOTe €KEroHO Oy/l1eT 3KOHOMUTHCS 110 2,5 MIIH. 10JUIapOB.

B Monounom OusHece ObUTM OObEOUHEHBI LEHTpajbHAs, OTBEYAOIlas 3a MPOAaXU B
IlenTpanpHoii Poccum, M MOCKOBCKasg IOUpEeKUMH. B pesynbrare cOkparuics ynpaBieHYECKUI
anmnapar, 4To Jajao SKOHOMHIO B MOJIMUIMOHA JOJUIAPOB.

bbulo IIpOBENEHO M COKpalleHHE IPOM3BOACTBEHHOro mepcoHana Ha 10%, HO moka B
CHIDKEHUU M3/IEPKEK 3TO HE BBIPA3HIIOCH, MOCKOJIBKY COKpPAIIEHHBIM ObUIM BBITUIAYE€HbI BBIXOHOE
nocobue U KOMIEHCAMU. DKOHOMUTh PEIICHO M Ha peKiaMe MOJIOYHOM MpOJYKIIMH, 3aTpaThl Ha
KOTOPYIO paHblIIe COCTABISUIM OKOJIO 5% BBIPYUYKH (32 CUET MPOABMKEHUS 30HTUYHOTO OpeH/ia, a He
OTAEIBHBIX IPOIYKTOB).

[TocraBnena 3amaya, mo KpaiiHeir mepe, Ha 30% obOecmeunTh MPOU3BOACTBO COOCTBEHHBIM
celpbeM. KoMmaHus uzaer Ha 3TO HE TOJIBKO Paay COKpAIIEHHs HU3IEPKEK, HO M3-3a peajbHOU
yIrpo3bl AeUIUTA ChIPbs: arpOXOAJUHIH OCBOOOXKIAIOTCS OT >KMBOTHOBOJUECKOIO HAIIpaBIICHUS,
ocTaBisisl 3a coOoi Oomee peHTaOeIbHOE pPACTCHHEBOJACTBO. MHBeCTMLMHM B CO3JaHHE
arpoXoJIAMHTA, IO MPUKUAKaM pykoBozcTBa BB/, okynsTcs uepe3 ceMb JieT.

B MonoyHOM HampaBlI€HMH CTaBKa TOXE JIE€NAaeTCd Ha WHHOBAILMOHHBIE IPOMYKTBI:
oOorarieHHOe BUTAMUHAMHU MOJIOKO, MUKCBHI MOJIOKa U COKa, HOTYpPThl C HOBBIMHU KHCIOMOJIOYHBIMU
6akrepusamu. Ceituac 10751 TAKUX MPOAYKTOB B ACCOPTUMEHTE KOMITAHUU COCTaBIsieT 0Kosto 40%.

[lo cokam IPHUHATO PELICHHE B TOM K€ JyXEe — COCPEJOTOYNUTHCS B HUIIE Map KUHAJIBHOU
NPOIYKIMH, TOAJepKHUBasg NMo3uLIMU Haubonee ycnemHoi mapku BBJl — J7, a He GopoTbes 3a
BO3BpallleHHUE MPEKHEr0 N00aTbHOTO JUIEPCTBA.

Ho noka cyn na neno, cutyanus Ha peIHKE MEHsIETCA He B 1Tosib3y BB/I.

HapammuBaeT akTWBBI €ro TJaBHBIN comepHUK, kommaHus «lOHummik». 1o odurmansHbIM
JaHHBIM, B 3TOT XOJJUHI BXOAUT |4 mpenmpuatuii, a mo HeopUIHMATbHBIM — Yyxke 18 (uayt
MIEPETOBOPHI O MOKYIKe eme ueTsipex). [Ipomaxu pacTyT OemeHbIMH TeMIIaMH: TOJIBKO 3a BOCEMb
Mecsaues 2005 roga oH yBeanuminch Ha 51%, 1 IpUMepHO MOJOBUHA NPHUILIACh HA OPraHUYECKUI
pocT (T. €. He Ha MOKYIKY HOBBIX akTHBOB). [Ipu sToM «lOHMMHIK» MOUEeMy-TO HE CTPaAaeT OT
pocTa IIeH Ha ChIphe: B KOMIIAHUHM CYMTAIOT, YTO JUISL HUX ITO HE SIBISETCS KPUTHUYECKUM (DakTopoM,
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MPENATCTBYIOLIUM POCTY.

B Hume BbicOKOMap)kKMHalmbHBIX mpoayktoB BBJl Toxxe He MokeT 4YyBCTBOBaTh ceOst
cB0OOHO. «Danone» yxe roja monropa AEpXKHUT CTaOWIIbHBIEC IIEHbI, U3-3a yero BBl He Moxer
MOJHUMATh CBOM 0€3 yrpo3bl JJIsi KOHKYPEHTHBIX Mo3uluil. C MHHOBAllMOHHBIMHU MPOTYyKTaMHU
BBIXOJUT Ha PbIHOK U «IOHMMHIK». A MeXAy TEM B ITOM CETMEHTE PBIHKA CIPOC JIOBOJBHO
OTpaHHUYEH, TaK KaK POCCUMCKHI MOTPEeOUTENh MO-NpeXHEMY OO0JIbllie IPUBEPIKEH TPATUIIUOHHBIM
MOJIOKY U Ke(upy.

Ha »ToM ¢oHe MpayHO BBINISIAAT 3aMEUYaHMsI AHAIUTHKOB O TOM, YTO pEIIEHHWE MHOTHUX
npobnem BBJl ynupaercs B MeHEIKEPCKIE TOJIOBHI.

Tak, aHAJIWTHKU TPU3HAOT, YTO XOJAWHI TPAJWLHOHHO CHJIEH B TEXHOJIOIMYECKOM
MEHE/DKMEHTE: MOJIEPHU3aLUsl TpUOOpPETEHHBIX aKTUBOB HE 3acTaBisieT ceds kaath. Kpome Toro,
OTMEYaeTcsl BBICOKUN YpOBEHb (PMHAHCOBOTO MEHEIKMEHTA, HE IMO3BOJISIONIMN XOJIJIUHTY YHTH B
yobiTok. HO oOpraHm3anoHHBI MEHEIKMEHT, OCTaBIseT >KelaTh Jydimero. JlelcTBUTENIBHO,
MHTETpalysl pasHOPOAHBIX AaKTUBOB HUKOIJA HE OblIa TPUBHMAJIBHOM 3ajadyeil A ynpaBieHIIEB.
MoskeT ObITh, 4711 BB/ HacTana mopa ocBOOOXKIAThCS OT COKOBOTO OM3HECA U COCPEIOTOUUTH BCE
YCHJIMS HA MOJIOKE.

To ecTb peub UAET O MPOPBIBHBIX PELICHUAX HA CAMOM BEPXHEM YIIPABIECHYECKOM YpPOBHE.
HexkoTopple aHAIMTHKY Tak NPsIMO M TOBOPSAT, YTO KOMIIAHUS, ITOXOXKE, COBEPIIAET KIIACCHUECKYIO
olKOKy, COXpaHssi B PYKOBOJICTBE COOCTBEHHHMKOB, 3aJIOKMBIIINX OCHOBY ee Ou3Heca. Mexay Tem
M3BECTHO, YTO MEHEIKEp W IMpeNlpUHUMATEeNb — HE TO 4YTO pa3Hble Mpodeccuu, a pasHble
npu3BaHus. M paHo WM MO3IHO MPUXOIUTCS NepeaaBaTh Opas/ibl paBieHNs IpodeccrHoHalaM.

3amanme 6. Paz0op keiic- curyauunNe 2 « Camvie unmepechvie cumyayuu npeoiazaem Ham
JHCUZHB »

Komnanus «ApaHTa» — OIUH U3 BEIyLIUX MIPOKOB B CBOEM CEKTOPE PbIHKA — 3aHHUMAeTcs
MIPOTAKEH KOMIUICKTYIOIIHMX JIJIsl JIEPEBOOOPA0ATHIBAIONINX U MEOCITBHBIX MPEANPUATH. B kommanun
Oosiee cTa COTPYIHUKOB, CPEIHUH CPOK pabOThl B KOMIAHMHU IATh JIeT. PykoBoaMT koMmaHuen ee
Bianenery AHApedr MapanoB, KOTOpoMy yaaloch coOparh S((GEKTHBHYIO KOMaHIY MOJOJBIX,
IIPOTPECCUBHBIX PYKOBOAMTENIEH. YIIpaBlieHHE EPCOHAIIOM B OT/IENbHYIO CIykO0y He BbIIEJICHO, BCEMHU
BOIIPOCaMHU, BKJIIOYAsl MOMCK, 00yueHHue, pa3BUTHE MEPCOHANA, 3aHUMAIOTCSl PYKOBOAUTEIN OTIEIIOB.
KaxoMy 13 HEX B Hadasjie rojia BblaessieTcs OomkeT Ha oOydyeHue nepcoHana. BeiOOp TpeHUHIOBBIX
KOMIIaHUN TIPOUCXOUT MO0 PEKOMEHAANNH JIPY3€H, KOJUIET U 3HAKOMBIX.

Ocob6oe MecTo B KOMIIAaHUM 3aHMMAET OTIeNl MPOJaX, B KOTOpoM paboTtaroT 26 uyenoBek. B ero
CTPYKTYpE HECKOJIKO T'pYII, Ka)KJIash U3 KOTOPBIX 3aHMUMAaeTCs MpOoAaked CBOEro MPOAyKTa. YKe /iBa
roga otrnenoMm pykoBonuT VBan KosnomeHieB, paboTaromuii B KOMIAHUHU IIECTh JIET, 00Jalaronui
aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BeIpyuka KOMIAHHM 3a MOCIEAHME ABa rojaa Beipocia Ha 30%,
eCTb M ero 3aciyra. VBaH mo-HacTosIIEMy paJgeeT O CBOEM Jejie, NMPH 3TOM OH JOCTaTOYHO
JNE€MOKpPAaTHUHBIM pPyKOBOIUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJIBKO B 0cOObIX ciydasx. Ilepen
TeM, KaK MPUHATH PELIeHNe, OH YacTO CIpAIlUBaeT TOUKY 3pEHHs CBOUX COTPYIHMKOB, AaBas UM TeM
CaMbIM ITOYYBCTBOBATH CE€0s MPHUYACTHBIMH K Pa3BUTHIO OTAETIA.

MBaHy Kka3ajaoch, 4TO OH IOCTPOMJ KPENKUN OTAEN NMPOAaX, BHEAPUB CHCTEMY BHYTPEHHETO
oOydeHus: HOBHUKOB. [lociie ero Ha3HaueHWs] PyKOBOJHMTEIEM OT/ENa OH cpasy JKe, IPHU IMOIEPIKKe
IUPEKTOpa KOMIIAHUM, BBEJTHOBYIO CHCTEMY OOHYCOB, KOTOpas MpearojaraeT MpeMHpPOBaHUE
COTPYIHUKOB 3a UX JIMYHBIE pPe3yibTaThl U 3a pe3yibrarsl oraena B ueiaoM. K tomy xe MBaH BBen
CHCTEMY pacHpefeseHus KIMEHTOB, KOTOpas 3aKII04YaeTcs B 3aKPEIUIEHMH KaXJI0ro KJIMEHTa 3a
MIEPCOHATBHBIM MEHEIKEPOM: C KIIMEHTOM BeJlach KPOINOTiIuBasl padoTa, BHICTPAUBAIUCH TAPTHEPCKUE
OTHOLIECHHUs. B ciyyae oTcyTCTBHS MEHeKepa KIMEeHTa ero 3aka3 MpUHHUMA KoJUlera U MpH MepBor
’Ke BO3MO)KHOCTH TiepeiaBaj HHPOPMALIUIO MEHEIDKEPY.

HekoTtopoe BpeMs Hazaj B OTAejde Hadajauch MpobOiembl. Bce dare craiau 3By4aTh BONPOCHI
«[Toyemy MIMEHHO s IOJKEH OTBEUaTh Ha 3BOHOK «HE MOET0» KJIHEHTa?

[ToueMy st Tpady Ha HEro CHJIBL, @ BBIPyYKa OT 3TOr0 KJIMEHTa UJET He B MOH1 IJ1aH, a B IUIaH TOTrO,
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KTO oTcyTcTBOBas? IIpu 3TOM, KOTZIa MEHSI HET HA MECTE, MOETO KIIMEHTa HEe MOIXBAaTbIBAIOT, @ MIPOCTO
roBopsT: «llepe3BonuTe mo3xke». B urore ObUIO pemieHO co3aarh HOBYIO CHCTEMY OOHYCOB, KOTOpas
Mpe/rnoaaraeT oriary JIto00oro yCHIINs CO CTOPOHBI COTPYIHUKOB.

Tem He MeHee, atMoc(epa B oThene cTaja MPOXJATHOM, Mpomai AyX B3aWMO3aMEHSIEMOCTH,
KOTOpbIA VIBaH Bcsuecku MOAJIEpKUBAj B OT/AENE BCE ATH JABa roja. Eciu paHblie COTPYIHUKH
MIPOBOIMIIM BMECTE BPEMS M TIOCJIe PabOThI, CIOHTAHHO COOMPAsCh, HAIPUMEP, B KHHO, TO TENEPh ITO
cTaso OONBIION PETKOCTHIO.

Kpome Toro, B oTmene cramu oOpa3oOBBIBATHCS KOQIMIIMHM, W CTOJKHOBEHHUS WX MHEHUU
MIPOMCXOJMIIO KaXKIbI pa3 Ha coOpanusx otaenoB. [lopoit ka3zanoch, 4YT0 KOH(IMKTHIBCIIBIXMBAIA HA
mycToM Mecte. Bce gare pykoBOIUTETI0 MPUXOAMIOCH CTy4aTh «KYJIAKOM IO CTONy» W MPUHUMATH
pelIeHUs eAMHOIIMYHO, XOTs 3TO OBLIIO COBCEM HE B CTHJIC KOMIIAHUM...

[Tocne Toro, xak MBaH momyuwn 3asBiIeHHE 00 yXOA€ OT OJHOTO W3 CaMBIX YCIENTHBIX
MeHekepoB Oinbru CrenioBoi cTajio MOHATHO, UTO CUTYallUs caMa HE Pa3pelIuTCcs U HYKHO CPOYHO
YTO-TO JENaTh...

Kakue BbI nafiute pekoMeH1alluu PyKOBOIUTENIO oTiena npoaax Msany Konomenuesy?

3ananue 7.Pazbop ketic-cumyayuuNe 3 «Koneco usmenenuil. Mooicem nu gpupma nocmosuHo
MeHAmbCA? »

B nanHOM citydyae Keic MOCBSIIEH peanu3alii MacIITaOHBIX MPOrpaMM OpraHU3aluOHHBIX
U3MEHEHUH B METepOyprckoM KOHIUTEPCKOM oObenuHeHMH «JIIoOMMBbIH Kpail» u mpoliiem, c
KOTOPBIMH CTOJIKHYJIACh T€HepajdbHbI aupekTop Enena CrpenplioBa NpH BHEAPEHHH 3THX
IIpOrpaMM. 3aMeTuM, 4To 110 npuxoaa CTpenblioBOil KOMIIaHUS HaXOAWJIACh B KPU3HUCE.

H3menenuti ne bvieaem mHo2o?

JUist KOHAUTEPCKOro 00beinHeHN «JIF0OMMBIi Kpail» 3TOT BONIPOC MOKA OCTAETCS] OTKPBITHIM.

B 2006 romy Bce cOTpymHHKHM KOMMaHUHM «JI1oOMMBIA Kpail» (POCCHMCKUN JUaAep 0
MIPOM3BOJICTBY OBCSIHOTO II€UEHBS, BBIYCKAET M JPYTrUe KOHJIUTEPCKUE H3JENUs — TMOAPOOHEE CM.
noaBepctky Ha cTp. 80) NpUHAIM yyacTHE B O4YEpPEIHOM CEMHHApe KOMIIAaHUHM, Ha KOTOPOM
MOABOAMINCH UTOTM BHYTPUOPIaHU3AMOHHBIX MPOeKTOoB. COTpyAHUKAaM ObUIM TaKXke IMpeCTaBICHbI
IIPOEKTHI, KOTOPBIE €1IE MPEACTOSIIO OCYLIECTBUTD.

B cepeaune 2005 roma B KOMIIAHUM CTAapTOBaJI MPOEKT IO BHEAPEHUIO MPOLIECCHOTO MOAXO0/a,
KOTOpBIM Ha MOMEHT MPOBEICHUS CeMUHapa ObLI Ha MOJIOBUHE MyTH K 3aBepiueHuto. [lapamiensHo ¢
HUM [PEJICTOSIIO 3allyCTUTh MNpoeKThl «Omuara Mo KOMIETEHIMAM» U «MyJIbTUIIPOEKTHOE
ympasieHue». Bmecre ¢ Tem «JIroOMMBIN Kpai» yke TOTOBUJICS K CepTU(PUKAIMOHHOMY ayJuTy CBOCH
CHUCTEMBI MEHEPKMEHTa KauecTBa. «KoMnaHUs MOCTOSHHO JOJKHA JIBUTaThCsl BIIEPEN», — TOBOPHUT
Enena CrpenproBa, INTaBHBIM HMHHUIMATOP BCEX H3MEHEHUU. MOXET 1M NPEAUpHITHE IOCTOSHHO
n3MeHATbeA? YTo emy 31O maer? 3ayeM 3TO HYXKHO cOTpyaHHMKaMm? Bce 3TM BOmpochkl ocTanuch
OTKPBITBIMH TIOCJIE POBEACHUS CEMUHApA.

Bceeoa ¢ yovimkamu

B oxts6pe 2003 roma ogmH M3 COOCTBEHHHMKOB mpemioxmn Emene CTpenblioBoi BOWTH B
COCTaB TON-MEHEPKMEHTa KoMIaHuu «JIroOumblii kpait». Jlo 3TOro MOMEHTa TpU OCHOBHBIX
aKlMoHepa OObEAMHEHMsS] PYKOBOAWIM MM 10 ouepenud. CTpenblioBa corllacuiiach Ha 3TO
NpesIoKeHne, TeM 0ojiee UTo ¢ ABYMS U3 COOCTBEHHHMKOB KOMITAHMHU OHA YK€ ObLIa 3HaKOMa IO
pabote B «IleTrpocoroze» (Mpou3BOAUTENH KETUYIOB, MAaHOHE30B U JPYTUX MUILIEBBIX MPOIYKTOB).
Jlns Havanma, y4uThIBas OMBIT ee mpeabLayiied pabotsl, mepen Enenoit CrpenblioBoil Oblia
ITOCTABJICHA 33/1a4a OPTaHU3alU YIPABIECHYECKOTO yUeTa.

B TOT MOMEHT KOMIaHUsI HAaxoIuiach B KpHU3HCE; COOCTBEHHO, OHa paboTana B YOBITOK C
MoMeHTa ocHoBaHMs. K koHiy 2003 roma meicTBHs mepcoHasa, HampaBJICHHbIC HA JOCTHKCHHUE
MOCTaBJICHHOM PYKOBOACTBOM IIeNU (POCT Mponax 000 IIeHOi!), BBI3BAIM KOJUIAINIC KaHAJIOB
muctpubyun. [Ipocpouennas nedburopckas 3a10keHHOCTh cocTaBisuia 100% oT miuaHoBOHM, 4TO
KpaifHe HeraTMBHO CKa3bIBAJIOCh Ha BEJIMYMHE COOCTBEHHBIX 0OOPOTHBIX CpeACcTB. ONHU KIUEHTHI
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OTKa3bIBAJIUCH IUIATUTh, APYrHe MPOCWIM 3a0paTh MPOCPOYCHHYIO MPOAYKIMIO M TOJBKO IOCIHE
3TOTO COIallajiich UATH Ha TeperoBopbl. B To e BpeMs CyIecTBOBaIU Cepbe3Hble MPOOIEMBI C
ce0eCTOMMOCTBIO POAYKIIMKA — OHa OblJIa CIMIIKOM BBICOKOM.

Hakownerr, ToproBsie MapKu KOMITAaHUU ObUTH MaJIOU3BECTHBI.

KoneuHo, kommanusi o0iagana M CWIBHBIMH CTOpoHamMH. Hampumep, 1o MHEHUIO
CrpensioBoit, B «Jltobumom kpae» ObUIM COOpaHBI XOPOIIHME CIEIUATUCTBI B KOHIUTEPCKOM
IIPOU3BOJCTBE, 4YTO IIOJIOKUTENBHO BIMSAJIO Ha KauyeCTBO NPOAYKIMH M PEIyTaLUI Cpeau
norpebureneil. Kommnanus Obl1a 3aperucTpupoBaHa Kak €JMHOE IOPUINUECKOE JIUII0; B TOT MOMEHT
3aBepliasiachk (opManu3alys OpraHU3allMOHHOM CTPYKTYphl W HalMcCaHWE JOJDKHOCTHBIX
uHcTpyKuuit. Ha ¢abpuke cymiecTBoBan ompezesieHHbI 3amac MpOU3BOACTBEHHBIX MOILIHOCTEH,
MO3BOJISBIIMN THOKO MOIXOAWTH K (OPMHUPOBAHUIO accopTMMeHTa. Ho B IienmoM KoMIaHHS
HaXOJMJIACh B TSDKEJIOM COCTOSIHUU U Tepsia KIIMEHTOB.

B mapre 2004 roma coOCTBEHHMKH KOMMaHMM npemnoxwin Enene CrTpenbloBoil moct
TeHEepaIIbHOTO JUPEKTOpa, M B alpelie OHa MpHIJacuia Ha IOCT JAMPEKTOpa IO Pa3BUTHIO U
MHPOPMALMOHHBIM TexHoJorusM JIMutpus baiikoBa — cBoero cokypcHuka mno nporpamme MBA.
Taxxke CTpenblioBa CMEHWIA JAUPEKTOpa MO Tpojaxam. HOBBI AuUpeKTop MpUHSAT Ha cels BCe
po0IeMbl KOMITAHUH, CBSI3aHHBIE C KIIMEHTaMH, HO CMOT IpopaboTaTh Bcero Tpu Mecsa. OgHako
€My yAaJloChb HEMHOT'O BBIPOBHATH cUTyalnio. OH COCTaBHJI CIIUCOK KJIMEHTOB U UX MPETEH3UN U
paboTai ¢ KaxJIbIM 110 3ToMy crucky. Ilocne ero yxona CrpenblioBa 3aHUMANAchk MpojaxkamucaMma
— CHUCTeMaTH3UpOBaia UX, MHUIUHPOBaiIa pa3paboTKy MOJUTUKU MPOAAXK, BBEIA HOBYIO CUCTEMY
MOTHBAILIMH JUIsl MEHEDKEPOB TI0 MTPOJakaM, OPUEHTHPYS UX Ha HYKHbIE Noka3arenu. B utone 2005
rojla B KOMIIAHHMIO IpUIIEN HOBBIM JHUpeKTop mo mponaxaM — Oner IlerpoB. B 10 e Bpems
PYKOBOJICTBO KOMIIAHMM Tiepeexano B HOBBI oduc: m0 3T0oro oduc Haxoxwics B CaHKT-
[TerepOypre, a ¢adbpuka — B ropoae Otpamnoe JIeHHMHTpajCKOW 00JACTH W CYIIECTBOBAJIO
paszieneHne MexIy «HEeO0KUTEIIMU» U «IIPOCTHIMU JIFOAbMMY.

Osnaoeti 6yoyuum

Wnes BHEIPATH NMPOLIECCHOE yIpaBiieHUE nosBuiachk y Enensl CTpenblioBOM JMIIb B amperne
2005 rona. Ho ucroku atoro peuienus, kak o0bsicHseT CTpenblioBa, Hy>)KHO UCKaTh B €€ JIETCTBE, B
ocoOeHHOCTSX xapakrtepa. Tak, B ngerctBe CTpenblioBa PeaKO JOBOJMIA YTO-THOO 10 KOHIA.
[ToTom oHa moHsA: TSI TOTO YTOOBI YCHETh JOBECTH HJCHO 0 KOHIIA, HEOOXOIUMO JCHCTBOBAThH
OYeHb OBICTPO M JAeNaTb MUHUMYM JABIKEHHMH. [103TOMy B KOMIIaHMM OHa XOTeja OPraHU30BaTh
paboTy TakuM 00pa3zoM, yTOoObl yOpaTh BCE JIUMIIHEE U TPATUTh MUHUMYM YCHUJIUI HA MTOBTOP.

Cnauana CrpenbiioBa oOpaTuiack C MPOCKOOH TNPOBECTH TPEHUHI B KOMIIAHHIO
Ernst&Young, HO BBIACHWIOCH, YTO KOHCYJBTAaHThl TaKOM yCIyI'M HE OKa3blBarOT. Tak EieHa
CrpenbuoBa u Imutpuii baiikoB npunum Ha dakynsrer Menemkmenta CII6IY ¢ npeanoxeHnem
OpPraHMU30BaTh MPOEKT, MOTYYUBIINN Ha3BaHHe «OnNTUMHU3AIUs OM3HEC-TpoIieccoBy», uiu «OBnaneit
OyAyIIUM MPEUMYIIECTBOM.

[lenpto onTHUMM3AIMKM TMPOLECCOB SBISIOCH HE COKpAIICHHE YHUCICHHOCTH IepcoHana, a
obecrieyeHre pa3BUTUS M POCTa KOMIIAHUU TEM e YHCIIOM COTPYAHUKOB.

CoBMecTHBIN MPOEKT ¢ (PaKyJIbTETOM MEHEIKMEHTA OCYIIECTBIISIICS B HECKOJIbKO 3TanoB. Ha
NepBOM OblIa pelleHa 3a/aya 1Mo 0TOOpY YYAaCTHHKOB: UMHU CTalM KOMIaHUM «JIroOuMBbIi kpaii»,
«TonXaycberon» (umep Ha phIHKE MPOMBINIIEHHBIX MONOB)u «OM3-Crienictanpy (KOMIaHus,
co3/laHHasg Ha 0a3e MeTaJulypruueckoro komiuiekca Vokopckux 3aBonoB). Ha BTopom stame
MIPOBOAMIIOCHO0YUYEHHE COTPYIHHUKOB, BBIJICJICHHBIX KOMITAHUSMU- YYaCTHUKAMH, MpPUHIUIIAM
MPOIIECCHOTO TMOAX0Ja U METO/aM ONTUMH3AIMKU Ou3Hec-TpoleccoB. TpeTuii sTan 3akiroyaics B
BbIIEJICHUM W ONHMCAHWU Ou3Hec-mporeccoB. M HakoHel, B paMKax YeTBEpPTOro srama ObLI
OpPraHU30BaH JUANIOr (B BHUJE CEPUH KPYIJIBIX CTOJIOB) MO OOMEHY ONBITOM MEXIy KOMIIAHUSIMH,
MPUHSBIIMMHU y4acTHe B poekTe « OnTuMu3anusi OU3HeC-MpoI1ecCcoBy.

Kak ecmw u xak naoo
B «JIrobumom kpae» mpoekt «OntumMuzarusi Ou3Hec-mpoIieccoBy craproBai B ampene 2005

rojga. B koMmnanuu OBLI pa3pa60TaH II1aH peajin3aliliu MpPOCKTaA, KOTOpLII\/'I COCTOHUT U3 CCMU JTAIIOB,
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OIIpeseeHbl 3a/1a4M KaXkI0To 3Tala, CPOKU U OTBETCTBEHHBIE 3a €ro peanu3anuio. beuia coznana
MIPOEKTHAs TPyIIa U3 CEMHU YeJIOBEK — MEHE/HKEPOB Pa3IMYHbIX YPOBHEH, BKIIIOUas reHepaIbHOro
aupeKkTopa. PykoBoauTens mpoekTa 0cBOOOXKIANICSA OT TEeKyIIel paboThl U B TeUeHHE pabovero JHs
ObLT 3aHAT TOJIBKO pean3alueld JaHHOTO MPOeKTa. DTO MPUHIUIUAIBHBII MOMEHT, TaK Kak paboTy
B TPOEKTE TAKOro Macuirada HEBO3MOXHO COBMEIIATh C TEKyIIEH JAeATeNbHOCThIO. YdYacTHue
MEHEIKEPOB OBLIIO0 UCKIIIOUUTENBHO T00POBOJIBHBIM.

Ha nepBoM sTane HeoOXoAMMO OBLIO MpOBECTH 00y4YeHHE MPOEKTHOM KOMaHJIbl, TaK Kak J10
3TOr0 HUKTO B KOMIIAHMM HE HWMEJ OIbITa BHEIPEHHUS CHCTEMbl MEHEKMEHTAa KadyecTBa WJIU
cOaaHCUpOBaHHON cucTeMbl ToOKaszarened. IloAroToBUTENBHBIN 3Tal — «UHKYOAllMOHHBIN
nepuo» — 3aBepmwiica B urose 2005 roma KOpHIOpaTHUBHBIM CEMUHAPOM, B KOTOPOM MPHHSIIO
ydyacTue OOJIBIIMHCTBO COTPYAHUKOB KOMIIAHMH. YUYACTHUKH MPOEKTA PAcCKa3ajl COTPYIHHUKAM O
MPUHIIAIAX TPOLIECCHOTO MOJX0Aa, a TaKKEe O TOM, Kakuhe IpoOJIeMbl 3TOT IMOAXO] MO3BOJUT
PELINTE.

B cBsi3u ¢ nmpuHSATHEM pelIeHHs] O BHEPEHUH MPOLIECCHOTO MOAX0/1a Y COTPYAHUKOB BO3HUK
BOIPOC O BO3MOKHOM COKpAILCHHH MEpPCOHANIa B pe3ysbTaTe ONTUMM3AIMU paboThl. 371€Ch HAlO0
MOMYEPKHYTh: 1EJbI0 ONTUMHU3ALMU TPOLECCOB SBISAJIOCH HE COKpalleHHE YHCICHHOCTH
nepcoHaia, a o0ecredeHrne pa3BUTUS U pOCTa KOMIIAHUH TEM e YUCIIOM COTpyIHUKOB. Hampumep,
B pe3yJibTaTe pa3pabOTKU MOJENH «KaK Hajao» ObLI JMKBUIWPOBAH JeMapTaMEHT IJIaHHUPOBaHUS
MPOM3BOJICTBA — ATy (PYHKLHUIO Mepelald HEMOCPEICTBEHHO Ha MPOU3BOACTBO. [lupexTop mo
IUTAHUPOBAaHMIO, 00siafasi OOJIBLIMM OIBITOM paboThl B MHUINEBOM OTpaciu, BO3IJIABHI BHOBB
CO3JIaHHBII JernapTaMeHT KadecTBa. Takas MOJMTHKA B OOJIACTH YEIOBEYECKUX DPEecypcoB Oblia
JIOHECEHa JI0 COTPYJAHUKOB KOMIIAHUHM Ha MEPBOM K€ KOPIOPATUBHOM CEMHHApE MO MPOIECCHOMY
MOJIXOY.

Crnenyromieil 3agaueit sSBISUIOCH BbIIETICHUE U ONUCaHHe OW3HEC- MPOLECCOB «KAaK €CThb», TO
€CThb CO3JJaHHE CYLIECTBYIOLIEHN MPOLIECCHON MoJieny KoMmnaHuu. Ilociae kopnopaTUBHOro ceMuHapa
K MPOEKTHON KOMaHJe NPUCOCIUHWINCh CTyJIeHThl (akyiabTera MeHemkMenta CIIOIY. U3
MPOCKTHON KOMaHIbl U CTYJCHTOB OBLIM OpPraHU30BaHbl TIPYMIbl [0 HPUHIMIY «OJUH YJICH
MIPOEKTHOM TpyHmbl IJIIOC OAMH CTYAEHT», COCTaBJEeH IUIaH-TpaUK OMHMCaHUs MPOIECCOB «KaK
€CTbY.

CoTpyIHUK KOMIAHUHM MNPOBOAMI ONPOC MEPCOHANA, BBIACHAA, KaK M Kakue (QYHKIHH
BBITOJIHSAIOT T€ WIM WHBbIE paOOTHHUKH, 3aTE€M CTYIEHTBHI 3alOJHIN (OpMa perjiaMeHTa, pUCOBall
CXEMBbI MPOIIECCOB MaTpHUIly OTBETCTBEHHOCTHU. [locne oOCyxkaeHnss B MUHU-TPYIIE U yCTPAHEHUS
BCEX HEJIOYETOB PErJIaMEeHT COTJIACOBBIBAJICS C PYKOBOJHUTEIEM Ipoliecca U 3aTeM 00CyKaajcs Ha
coOpaHMUU TPYyNIbl O yHpaBiIeHUIO NPOoeKTOM. OOBIYHO PETIaMEHT YTBEPXKAATU MOCIE IBYX-TPEX
00CyX/IeHUI Ha cCOOpaHUM MPOEKTHON KOMaH/IbI.

B pesynbTare ompoca U co3gaHue periaMeHTOB MPoLeccoB ObLIN pa3paboTaHbl rpaduyecKkue
CXEMbl — OINMCAHHWE TPaHUI] U XaAPAaKTEPUCTUK KakIoro Impouecca IMrorom crama Mozenb
MIPOLIECCOB «KaK Ha/l0», TO €CTh CO3/IaHUE ONTHUMAJbHOM MPOLECCHOW MOJENHU KOMMIAaHMU. ITa
MOJIeNIb TIpe/cTaBiIsAiIa co0oi cXeMy, Ha KOTOpOH ObUIM OTOOpa)KEHbI OCHOBHBIC CBSI3HM MEXIY
mpoleccaMy KOMIIaHHUH, a 10J Ha3BaHUEM KaXKI0ro 0003HauYeHbl HOMEpa LeJiel U; «JiepeBa Lesen»
KOMITaHUH.

«/lepeBo neneit» pazpabaThiBaIoCh MapauIeIbHO C OMUCAHUEM IMPOLECCOB «KaK €CTh», 3TUM
3aHUMAJICSl CO3JIaHHBI BHYTPEHHHUII COBET KOMIAHUHU. BBIJIO HEOOXOAMMO JIOTHYECKU YBS3aTh
KaueCTBEHHbIE M KOJIMYECTBEHHBIE, Olepeskaronue U orcpoueHHsle 1enu. [locne pa3BepThiBaHUS
IeJiel BEpXHEero YypoBHS ObUIM pa3paboTaHbl MOKa3aTeldHM, KOTOpbIE BBICTYNAT B KauecTBe
WHIUKATOPOB JOCTIDKEeHUs Iienei. [lapannenpbHo TpeGoBamoCh COCTBHIKOBATH WX C IENSIMH H
MIOKA3aTeJSIMA BBIJEIIEHHBIX MPOIECCOB. J[OCTMKEHHE 3TOrO COOTBETCTBMSI SIBISETCS OJHOM H3
3aJ1a4 dTamna OMUCaHUs MPOIECCOB «KaK HAJ0».

Celiyac B IIPOEKTE y4YacCTBYIOT Y€ HE IATb-CEMb UEJIOBEK, KOTOpPBIE BXOIAT B TPYIILy IO
YIIPaBJICHUIO MPOEKTOM, a 0K0JIO 70 (He OCBOOOXKIEHHBIX OT OCHOBHOM PaOOThI), YTO COCTABIISAET

npumMepHo 20% oT oO1iero yucina cOTpyJHUKOB KoMmaHuu U 90% — oT ymcna MeHekepoB. B
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anpesie 2006 rona M3 KOMIIAHMU YHIEN PYKOBOJUTENb MPOEKTA, YTO HEraTMBHO MOBIMSIIO Ha
MPOLIECC M3MEHEHUM — BCsI JEATENIbHOCTh 10 MPOEKTYy MpuocTtaHoBmiack. Enena CtpenbiioBa
MIpUHSJIA PEIIEHUE BO3TJIaBUTh €TO0.

Pezynomamer 6 yughpax

CeroiHst y&e MOXHO TOBOPUTHb O MPOMEXYTOUHBIX pe3yjbTaTax MpoekTa. Pe3ko cHuzuics
MIPOIICHT HEJIOBBITIOJIHEHUS MOCTYTUBIINX 3aKa30B 10 MPUYHWHE OTCYTCTBHS TOTOBOM MPOIYKITMN Ha
CKJIaJie. DTOT MPOIEHT Havyallu pacCUuThIBaTh ¢ aBrycta 2004 rona, u Toraa oH coctasisia 5,6%, a B
nexkabpe 2005 roma — yxe 0,5%. Ha rpaduke BuaHO, uTo B ceHTsOpe 2005 roma mpou3omuio
pe3koe YXyIIIeHHe MOKaszaTels, YTO ObLIO BBI3BAHO MpoOJIeMaMH Cpa3y y BCEX MOCTaBIIUKOB
YIaKOBOYHBIX MAaTEPUAIOB. DTO CTAJIO0 CEPbE3HBIM YPOKOM JJISI KOMIIAHUH U TIPUBENIO K PEIICHUIO O
pacUIMPEHUH MPOTrpaMMBbl YIIPaBICHUS KaYeCTBOM M BKJIIOYEHHHM B HEe MOCTABIIMKOB. B mepBbie
Mecspl 2006 roga mokazaTenb CTaOWIBHO Aeprkaics Huxe 1%.

CyuiecTBEHHO MOBBICHIACH YIPABISIEMOCTh 3aTpaTaMy M 3amacamu. Tak, NpU MpaKTHYECKU
paBHOM oOBbeMe mpoaax B 2004-m u 2005 romax, pocTe CHIPhEBO CEOECTOMMOCTH M OJIMHAKOBOU
CTpYKType 3aTpat npudbuis komnanuu B 2005 roay yBenuuunachk 6osee yem Ha 0,5 MITH J0OJJIapoB.

Kak yxe ynmomMuHanoch, mapamuieqbHO ¢ BHEAPEHHEM IPOIIECCHOTO TOJX0/1a MEHEIKMEHT
«JTroGumoro kpasp» MPHUHSIT PEIICHUE 3aHUMAThCS Pa3paboTKON CHCTEMbl MEHEIKMEHTa KadecTBa
(CMK). Tem Oosiee uTO ONMMCAHHUE MPOIECCOB «KAK €CTh» IMOKa3ano: Ha (paOpuKe HUKTO HE HECET
OTBETCTBEHHOCTH 3a KauecTBO. BbII cO37MaH JenapTaMeHT KadecTBa, LEIbI0 KOTOPOTO SBIISIETCS
OTHCaHNE W BHEAPEHHE BCEX HEOOXOJMMBIX PErVIaMEHTOB U Tpoleayp. B MpoekT mo ynpaBieHuio
KaueCTBOM BOLUIM T€HEPAIbHBIA JUPEKTOP, AUPEKTOP MO PA3BUTHIO, JUPEKTOP MO MEPCOHAILY U
JTUPEKTOP TI0 3aKYTIKaM.

Om onepayuii 00 uHHo8ayui

OnHako M3MEHEHHs B KOMIAHWM Ha 3TOM He 3aBepuwinch. B suBape 2006 roma 1o
WHULIMATUBE TEHEPAJbHOTO JIUPEKTOpAa HA4aloCh BHEIPEHUE MYJIbTHUIPOEKTHOTO YIMPABIICHUS.
Ilens maHHOW TIPOTpaMMBbI -BHEIPEHHE CHCTEMBl YMPABICHUS W3MEHEHUSIMH, TO €CTh
dbopMUpOBaHHE B OpraHHU3aIlMM CIOCOOHOCTH MOCTOSHHO MEHSTBhCS, a Takke pazpaboTka u
BHeZIpeHue npouenypsl n3meHenui. I1o cimoBam Enensr CTpenbloBOM, yKe CTapTOBABIINE ITPOEKTHI
CTaM €l MEHEEe HWHTEPECHbI, U OHA YBIJIEKJIACh HOBOM HJeeld — Hayaia u3ydaTb NPUHLUIIBI
MIPOEKTHOTO YMPABIICHUS U MMOCTENIEHHO BHEAPSTH UX B €KETHEBHYIO JIEATEILHOCTh KOMITAHHUHU.

Kommnanus nposena oOydeHune 35 COTpYAHHUKOB MO Mporpamme «YTpaBlIeHHE MPOSKTaM).
Ota mporpamMma, B YacTHOCTH, BKJIIOYala B ce0s TPEHWHT, HAIPaBJICHHBIM HAa pa3BUTHE
KpEaTHUBHOTO MOAX0/1a K BEIOOPY IIPOEKTOB.

Hanee ¢upma Hagenusa OOYYEHHBIX COTPYIHHUKOB HEOOXOAMMBIMH TOJTHOMOYHSIMH.
MeHemKkepaM MPOEKTOB MPEAOCTaBUIM CBOOOY YIPABICHHUS BBIACIEHHBIMA UM PECYPCaMH, HO C
YCJIOBHEM, YTO TI03KE€ OHH OyAyT HECTH OTBETCTBEHHOCTh 3a PECYpPChI TE€pel TaKUMHU K
paBHOMpPABHBIMY TpynnamMu. B 3Toii cucteme 1r000i COTPYTHUK MOXKET MOAATh UACKO NIl HOBOTO
MPOEKTa, WJCH PAcCMATPHUBAIOTCS CHEIUATHHO OPraHM30BAaHHBIM HWHHOBAIIMOHHBIM KOMHTETOM.
3aTeM MpeACTABICHHbIC MJIEU BHOCSTCS B JIMCT OKUJAHUS C PACIpEACICHHUEM MO YPOBHIO PHCKA.
WNHbIMU cnoBamu,Bce HJIEH TPYNIMPYIOTCA MO HampasiieHWsM: mHHoBaunu, HMOKP, onepanun.
HauBbiciuii pycK y NPOEKTOB M0 HAIIPABJICHUIO «THHOBAITUW.

OnepalmoHHbIE MPOEKTHI CBA3AHBI C TEKyIled paboTOW — 3TO MOXKET ObITh, Hampumep,
yCTaHOBKa KOHTeWHepa aisi xpaHeHus cbipbs. [Ipoextst HUOKP kacaroTcsi HOBBIX pa3paboOToOK U
YIAYUYIICHUS] CYIIECTBYIOIIMX MPOAYKTOB B paMKaxX HMMEIOMIEHCS TEXHOJIOTHH. HHOBaIlMOHHBIC
MPOEKTHl CBSI3aHBI C CO3JaHMEM COBEPIICHHO HOBBIX HAIpaBJICHUN OW3HEca, MPOAYKTOB U
TEXHOJIOTHIA.

Cpennuii ypoBeHb KOMIIETEHIIMN Ha MPOU3BOJICTBE cocTaBua 22,5%, 0HAKO y YKJIATUHI] OH
MOJTYYHJICS BBINIE, Y€M y Ha4albCTBAa. B KOMITaHuM CyIecTByeT 0a3a JaHHBIX B JIOKAJILHOW CETH,
r7ie KaXIbIi COTPYIHUK MOXKET MOCMOTPETh CTaTyC JIOO0ro M3 MPOEKTOB W Y3HATH O PEIICHUH,
MPUHSATOM B OTHOIICHUH TOW WJIM MHOW WHUIIMATHUBBL. B JHCTe OXuIaHus MpecTaBiICHBI JaHHBIC O

criocobe (uHaHCHpOBaHUs (HApUMEp, OMIMOHHOE, OIJDKETHOE, MOCTosiHHOE). [IpoekTamu ¢
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HAUBBICIIUM ypPOBHEM puCKa OyayT YIPaBIsITh HMHHOBAIMOHHBIE MEHEIDKEPHI, KOTOpPHIE
OCBOOOXKIAIOTCSI OT TeKylled paboThl, a BOT YJIyYIIEHHEM OIepaluii MOTyT 3aHUMAaTbCs
MEHEJKEephl IMPOeKTa — COTPYIHHUKH, NPOLIEANIHNe OOydYeHHEe IO MPOSKTHOMY YIPaBJICHHUIO.
[TockonbKy 3TH W3MEHEHHs BHEIPEHbl CPAaBHUTEIBHO HEIABHO, TOBOPUTH O pe3yjbTaTax IOKa
paHo.

Yrnaouuywr iuoupyrom

Eme onuMH mpoekT, KOTOpbIM cedvac BHEApsieTCs B KOMIAaHWM, Ha3biBaeTcs «OrmjaTta 1o
koMmreTeHuusiM». OH mpezcTaBiseT co0oi cucTeMy OLEHKH, MOTHMBALMM U pacyeTa 3apabdoTHOM
IUIaThl BCEX COTPYAHUKOB KOMMaHuH. [lnaHupyercs, 4To B KOHEYHOM HTOTE pa3Mep 3apaboTHOI
1aThl Oy/eT 3aBUCETh HE OT 3aHMMAaeMOM JIOJKHOCTH, a OT HaBBIKOB KOHKPETHOTro paboTHuka. C
ATOU LEbI0 COCTABIAIOTCS KapThl KOMIIETEHIINH, B KOTOPBIX MPOIMCAHBl HABBIKH, HEOOXOIUMBIE
JUIS yCHEIIHON paldoThl, U Ha OCHOBE OIIEHKH KaXXJAOro pabOTHHKA MPUHUMAETCS pEIIeHHE O
BEJIMYMHE ero 3apaboTHOM Iuiatel. [IporHos3upyercs, 4yTo Takoil HmpuHIMI OyJIeT CocOoOCTBOBATh
CTpeMJIEHHIO O0ydaThCsi HEOOXOTUMBIM HaBbIKAM M pa3BUBaTh HMX. [l OBJaieHUs HY>KHBIMHU
KOMIIETEHIIUSIMU OyAyT OpraHu30BaHbl MporpamMmbl oOydeHus. [loka OCyIIeCTBISIOTCS IEpBbIE
ATarnbl IPOEKTa.

JIrobyto paboTy MOXXHO OmnHcaTh Kak Ha0Op KOMIIETEHIMH — BCEro B KOMIAHHUU HX
BhIIesieHO okouto 70. [Ipu aToM B paboTe MeHeKepa 3aeHCTBOBAHO TIOPSIKA 25 KOMIETEHITUH, a B
pabore yxmamuunpl — 10. PykoBonctBo «JItoOMMOro kpas» omnpenenusao AEBSTh KIHOYEBBIX
KOMIIETEHIIUM, AaKTyaJbHBIX ceddac i KOMIAHUM, M MNpHOaBISET COTPYIHUKAM OOHYCHI K
06a30BOMY OKJIaqy Ha OCHOBAHUHU OajIOB, KOTOPBIE KaXAbI M3 HUX MOJYYHI B XOJ€ OLCHKH.
KiroueBble KoMIeTeHIIUM pa30UThI Ha TPYIIIBL: IECTh — 0a30BbIe, TPU — YIIPABIEHYECKHUE, U €IlIe
BbIJIeJIeHA KOMIIETCHIIMS 110 MPOEKTHOMY YIIPaBJICHHIO — HAa0Op M3 0a30BbIX U yNPaBIEHUYECKUX.
VYxknaauune Hazmo o0nanaTh NEPBBIMU IIECTHIO KOMIIETEHIMSMH, a JUIsl MEHEKEPOB PAa3IUYHBIX
YPOBHEW Ba)KHbl OLICHKU IO CEMHU WJIM JEBITH KOMIETEHIHUSM, B 3aBUCUMOCTH OT 3aHMMaeMOM
JOJKHOCTH.

OneHka COTpyAHHMKA IPOM3BOAUTCA HECKOJBKMMH JIFOABMM: KOJUIETOM, KJIMEHTOM,
MOJYMHEHHBIM, pyKoBoauTesleM. B camom Hauane mpoekTra KakJgash CTOpOHA OIIEHHBaja BCe
KOMIIETEHIIMM, HO ceHYac Mpoueaypa HM3MEHMIAach — HalpUMeEp, KOJIJIEra HE OLEHUBAECT
npodeccuoHamu3M COTPYAHMKA. YJAJIOCh OINpeAeIuTh BEC KaXJI0il M3 CTOPOH B OIICHKE
KOHKpeTHOro (hakropa. Hanmpumep, Uit KOMIETEHIIMHA «KJIMEHTOOPUECHTHPOBAHHOCTEY» BEC OIICHKHU
kiueHTa coctaBuT 90%. Jlanee ¢ yuetoM Bcex (DaKTOpPOB pacCUMTHIBAETCS MPOLEHT, KOTOPBIA U
npubaBmsieTcs K okiany. Takke paOOTHUKY MpeanaraeTcs 3arodHUTh MKany camoolieHku. OHa He
YUUTBHIBAETCSl MpPU JOIUIATE, HO €€ CPaBHUBAIOT C OLEHKAaMHU, JAHHBIMU KJIMEHTOM, KOJIJIETOM u
pykoBonuteneMm. Ecnu HaOmogaroTcs CHIBHBIE PacXOoXISHHsA, TO Bexercss pabora MO HX
YCTpaHEHHUIO.

BHeapenue 3TOro mpoekTa MmpoTekaeT OOJE3HEHHO, XOTS BCE MPEbIAYIINE HWHHUIIUATHBBI
TeHEpPAIbHOTO JTUPEKTOpa COTPYIHUKM KOMIIAHUM NPUHHUMAIM TOJOKUTEJIBHO WIHM, B XYyJALIEM
ciyyae, HeWTpaibHo. Ilocie mepBoro ompoca, Korja paOOTHHKOB O3HAaKOMHIU C pe3yJbTaTaMH
aHKeTHpPOBaHUs, Mpou3onuia 3a0acToBka Ha npousBojcTBe. COTPYIHUKU MPUBBIKIN, YTO MPEMUHU
pacripenienaorcss MO0 BCEM IOPOBHY, JHOO B COOTBETCTBUM C 3aHUMAEeMOH JOJKHOCTBIO.
Cpennuii ypoBeHh KOMIIETCHIIMM Ha TPOW3BOICTBE cocTaBWi 22,5%, OMHAKO Yy YKIQT4UI] OH
MOJIYYHJICS BBIILIE, YEM Y HAYaJIbCTBA.

OaHuM U3 BaKHBIX (DaKTOPOB HEAOBOJIBCTBA CTajla 3aBUCThb. Bo3HMKIM BOmpockl: «S yxe
70Aro paboTaro, HO MEHs HHU3KO oneHWIH. [louemy?» OTBeTOM OB BCTPEUHBIM BOMPOC: «A BBI
3HaeTe, 3a YTO JOTUIAYMBAIOT?» BBISCHMIOCH, YTO MHOTHME HE BiajeloT uHpopManuei. Torma
COTPYAHUKHU CTAJIM XJIOMOTaTh O TOUHOM COOJIIOZCHUU MPOLETyphl — CIEAUTH 3a TEM, YTOObI TeCT
HE TOTepPsUICs, U YTOOBI UX OLIEHUBAJIH JIFOJU, KOTOPbIE MOTYT OLIEHUTh, 10 CIPaBEIMBOCTH.

Omnucanye MpoLECcCOB «KakK €CTh)» BBIBUIIO: Ha (haOpuKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yecTBO.

He 6051c0b, a nacmagHuk
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Enena CrpenblioBa ompezenseT CBOK POJb B KOMaHAE KakK pPOJb €IMHOMBIIUIEHHUKA U
0TYacTH HacTaBHHKA. Jlujep He NOKEeH Bce yMETh caM M MPUHUMATh aKTUBHOE y4acTHE BO BCEM,
YTO IPOUCXOANT B KOMIIAHUU

[To muenuto CTpenblOBOM, TJIABHOE JIJII PYKOBOJUTENS — 3TO YMEHHE COOpaTh KOMaHIY
npo¢eCCUOHANIOB, KOTOPHIM KOMQOPTHO paboTaTh BMecTe. Eciu 3TH yCIOBHS BBINOJIHEHHI,
npeoOpa3oBaHus B KOMIIAHUH JIOJKHBI TPOJOJKUTHCS JaXKe B CIy4ae yxoja IepBoro Juia.

Ocenbto 2006 roma Enena CrpenproBa mNody4ywsia MPEeAIOKEHUE OT OAHOM U3
obicTpopa3BuBatonuxca komnanuii Cankr-IlerepOypra. buzHec 3Toif KOMIaHUKM HE UMEET HUYETO
o0IIero ¢ KOHIMTEPCKOM OTpacipio, HO TEMIIbI pPOCTa M TEPCHEKTUBBI BIICUATISIONIHE.
CrpenbLioBOM MPEACTOUT MPUHATH TPYJHOE PELICHHE — OCTaThCsl B KOMIaHUH «JIr0OuMBIi Kpaii»
U TPOJ0JDKATh U3MEHEHUs] WIM YHTH B HOBYIO KOMIIAHUIO W HA4aTh MPOBOJUTH MPeoOpa3oBaHUS
Tam.

Ipuznawenue k pasmoluiieHuI0

Wrak, mocie mpuxoma B kommnaHuio «JIroOMMbIN Kpail» reHepanbHblii nupektop Enena
CrpenblioBa 3amycKaeT MPOEKT MO ONTUMH3alMu OusHec-mporeccoB. CIycTs roji, He 3aBEpIINB
3TOT MPOEKT, MEHEI)KMEHT KOMIAHUM MapaieIbHO BHEIPSET MYJIbTHIIPOCKTHOE YIpaBlieHUE U
CHCTEMY OLIEHKH COTPYJHHMKOB Ha OCHOBE KOMIETEHIMHA. B KOoMmaHuM BO3HHKAIOT MPOOJIEMBI,
CBSI3aHHBIE C JOBOJIbHO CEPbE3HOW HArpy3KOW Ha COTPYAHHMKOB, KOTOPbHIE TEMeph BBIHYKICHBI HE
TOJIbKO BBIMOJHATh CBOM HENOCPEJICTBEHHBIE OOS3aHHOCTH, HO M TNPUHMMATh YydacTue B
mnmporpamMmax — u3MeHeHuil. Kelc HarmsgHO WUIFOCTPUPYET, YTO, C OJAHOW  CTOPOHBI,
OpraHu3allMOHHbIE U3MEHEHUS! MO3UTUBHO BIUSIOT HAa 3((EKTUBHOCTh, PE3yIbTATUBHOCTh U POCT
KOMIaHuM. B uX ycrnemrHocTH BelMKa pOib CHIBHOTO JIMJEpa, MOTHUBUPYIOLIEro JIIOJEH K
MIOCTOSIHHOMY JIBIKE€HUIO. C Jpyrodl CTOpPOHBI, 4acTb H3MEHEHHH BCE DPABHO NPOTEKAET B
atMocgepe TpeBoru u HenoBepus. [loka HesicHO, cMokeT U KomnaHus 3(G(EeKTHBHO COBMEIIATh
HECKOJIbKO MacIITaOHBIX MPOEKTOB, HAXOAAIINXCS HAa Pa3HBIX ATAlaX BHEAPEHHUS.

PBIHOK ¢ M3IOMUHKaMH

KonkypeHuuss Ha pblHKE My4HBIX KoHauTepckux wuzgenuit (MKHW) xapakrepusyercs
HaJIMYUEM JBYX TPYII UTPOKOB — KPYIHBIX MMPOU3BOJUTENIEH MPEUMYIIECTBEHHO C HHOCTPAHHBIM
KallUTaJIOM M MHOXECTBOM JIOK&JIBHBIX INpousBoauteneid. K mepBoil rpynme OTHOCATCS Takue
KoMmmannu, Kak «bompmeBuk», «XmeOueit Jlom», «CnanKo». OcHOBHas KOHKYPEHIHS 37€Ch
BEJETCS 3a JUAEPCTBO B HAIMOHAJIBHOM MacmiTabe, a pellalolMMU HaBBIKAMH  SBIISIOTCS
paciiMpeHre KaHajJoB JTUCTpUOYLIMH, a Takke cuia OpeHna. Bropas rpymnma BeeT KOHKYPEHTHYIO
060pb0y 3a JIOKAJBHOTO MOTPEOUTENss C MOMOIIbI0 TMOKOH ILIEHOBOM MOMUTHKM U (hoKyca Ha
KOHKPETHOM MPOIYKTE.

MyuHble U3€nUs — KpyIHEWIas cocTaBisiomas KoHaurepckoil orpaciu. ons MKU B
CTPYKTYypE TMPOM3BOJCTBA 3TOM OTpaciu cocTaBisgeT, Mo maHHbIM Kommanuu «ACKOH]», 57%
(mong mokonaaHbIX u3nenuil — 25%, caxapuctsix usaenuil — 18%). KiroueBoil cermeHT prIHKa
MKW — nedenne: oHO 3aHMMacT nopsiaka 40%.

Hccnenosanue, npoBeAeHHOE crienuannctamu komnanuu «lIpopsie» B mae-ntone 2006 rona,
BBISIBUJIO HEKOTOPbIE MHTEPECHBIE OCOOEHHOCTH MOTPEOUTEIHCKOTO MOBEACHUS KUTENEH KPYIMHBIX
poccuiickux roponoB. Ilokynmarenu TrOTOBBI IJIATUTh 3@ HEOOJNBIIYIO YIAKOBKY MYYHBIX
KOHAMTEPCKUX M3AETUIl MOYTH CTOJBKO e, CKOJIBbKO 3a 1 Kr pa3BecHOil mpoaykuuu. He menee
BaXXHO, YTO, HAI[pUMeEp, IPU TOKYIKEe MUPOXKHBIX 44,8% moTpeOuTeneil He oOpallaloT BHUMaHUs Ha
ueHy. [IpumepHo Takas ke [0y TOKyHaTeled HEYyBCTBUTENIbHA K II€HE TpU MOKYIMKe
YIAKOBAHHBIX TJIa3UPOBAHHBIX IPSHUKOB, & TaKXE MHOTOCIOMHOIO I€YEHbS U IEYEHbSI C
HauMHKamu. HambOosee 4yBCTBUTENIbHBI K II€HE IMOTPEOMTENM TAaKUX TOBApOB, KaK pa3BECHOE
cnobHoe meueHne (Bcero 18,8% moTtpebureneil He oOpallal0T BHUMAHUS Ha IIEHY), pa3BECHOE
caxapHoe medeHbe (25,6%) wu BadenpHbie TOPTHI (26,9%). He caydaiiHO OOJBITMHCTBO
MPEIIPUITHNA celuac M0 BO3MOKHOCTH OPHUEHTHUPYIOTCS Ha BBINYCK YIAKOBAaHHOW mpoaykuuu. B
POCCHUHCKON KOHAMTEPCKOM MPOMBIIIEHHOCTH CYIIECTBYIOT CHIIbHbIE OpeHJbl, BOCTpeOOBaHHbBIE

MOKYIIaTCIIAMHU. 910 ® CTapbIC COBCTCKHC MapKH, KOTOPLIC ,Z[y'6J'II/Ipy'K)TC}I MHOKECTBOM
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MPEINPUITHI, U OTPaHUYCHHOE YHCIO HOBBIX OpeHI0B. OCOOCHHO MOMYISpHBIC y MOKYyMaTeen
Mapku — «lIpuayna», «lOouneitnoey, «Yaponeiikay, « TopHamo», «70ay3».

[To nanueiM uccienoBanus kommnanuu «I[IpopwiB», Openn «IlocuaenkuHO» KOHIUTEPCKOTO
oObenuHeHus: «JIrOOMMBIA Kpail» 3aHuMaeT 19-e MecTo cpeau M3BECTHBIX POCCHHUCKOMY
notpedurento mapok MKU.

Tunogvle KOHMPObLHBIE BONPOCHL K IK3AMEHY
no kypcy « Texnonoeuu paspabomxu ynpasieHuecKux peueHuiy

1. Ponp 1 Mecto ynpaieHueckux pemenuid (YP) B opranmsauuu. [Ipusnaku, cTpykrypa u
KJIaccu(UKaIUs YIPaBICHYECKUX PELICHUH.

2. Tunonorus ynpaBjieHYeCKUX pelleHnuit u npodiem no kinaccuduxanuu [.CaiiMmoHa.

3. Pemenus, orpaxaromue JMUYHOCTHbIE XapakTepuctuku JIIIP.

4. CopepxaHMe M CTaJAMM Tpollecca NMpUHATUS YP: aHamu3 cUTyallud U OLIEHKAa CTENEeHU
Ba)XHOCTH, BBIABIICHHE OrpaHudeHui. CylIHOCTh OrpaHUYMBAIOIIUX (DAKTOPOB.

5. Opra#uzanys KOJJIEKTUBHOW padOTHl MO pa3pabOTKe U pean3allid yIpPaBICHUECKUX
peLIeHui.

6. XapakTepucTHUKa OCHOBHBIX 3JIEMEHTOB CHUTYallud, BHUJbI IPEACTABICHUS CHUTyalUH,
dopmanuzanys 3aJadd YIpaBJICHUS W ONMCAHUS NpOIecca NMPUHATHS PELICHHUs METOJAOM TpeX
KOMITOHEHT.

7. YcnoBusi BOSHUKHOBEHMS 3aa4uu pUHATUS perenus (311P).

8. HcTtounuku wuHpOpMANMM A TPUHATHS pPELIEHUH B YCIOBUAX ONPEACIEHHOCTH,
HEOIPENEIECHHOCTH U PUCKA.

9. Metonpl aHanu3a M JAMATHOCTHKH BO3HUKAIOIIMX MpoOieM. OOmias xapakTepHCTHKa
METOJIOB aHajM3a CUTyallud M BBIABICHUS MpOOJEeMbl B Ipolecce pa3pabOoTKH YIPaBICHYECKUX
peuieHui.

10. OcoOEHHOCTH  pelIeHWH, OCHOBaHHbIX HAa MHTYWUIUH, CYXEHUH M  METOAax
SKOHOMHUYECKOTO aHAJIN3a.

11. XapakrepucTuka MeTo0B cOopa HHPOPMAIUK B TIpoliecce pa3pabOTKH YIPaBICHUECKUX
pemenuit. Tabnuua pemenuii. Marpuna pemeHui.

12. CymHOCTb METO/1a 3KCIIEPTHBIX OIICHOK. YCIOBHs (POPMUPOBAHUS HKCTIIEPTHBIX TPYIIII.

13. CpaBHHUTENBbHAs XapaKTEPUCTHKA METOJOB OMpoca IKCIepToB. DakTopbl BEIOOpa METOIA
OIIpOCa KCIIEPTOB.

14. Tomonornyeckue MeTOAbl (CETEBOE MOJAEIUPOBAHUE) B TMpoliecCe NOATOTOBKU H
npuHATHS pereHnid. HazHauenne u 0COOEHHOCTH.

15. CymHOCTh pacyeTHBIX TapaMETPOB CETEBOM MO U UX MCIOIb30BaHUE MPHU MPUHATUH
pemenus. [Torck onTUMaIbHOTO BapHaHTa PELICHUS Ha OCHOBE ONTHUMM3AIMU CETeBON MOAEIH (110
KPUTEPHUIO «BPEMSI»).

16. IIpuHUIMIBI ¥ KJIaCCU(HKALIKS METO0B ITPOrHO3UPOBaHMS. BUbl MPOrHO30B.

17. Metoasl NpOTHO3UPOBaHUS B pa3pabOTKe YIpaBIEHYECKUX pelleHui. YCIoBUs BbIOOpa
MeToz1a MporHo3upoBanusi. Meron «Zlenbu».

18. IlpeumymiecTBa U HEIOCTAaTKA METOAA SKCTPANOJISIUU. 3HAYCHHE MOPOTrOBBIX BEJIWYWH
IIPOrHO3MPYEMBIX IIPOLECCOB B MPUHATUHN Y P.

19. OcoGeHHOCTH MPUHATHUS PEUICHUH B pa3IMYHBIX cepax AesTeNbHOCTH (Majblii Ou3Hec,
MapKeTHHT, cepa yCIayr U T.1.).

20. OcHoBHbIe QakTopsl MoBbILIIEHUS 3D PexTuBHOCTH YP.

21. MeTonpl OLIEHKH SKOHOMHUYECKOH A(PQPEKTUBHOCTH  YINPAaBICHUYECKUX  PELICHMM:
KOCBEHHBIH METOJl, METOJ OILIEHKHM OOBbEMHBIX TIIOKa3aTelel U yIeNbHBIX KayeCTBEHHBIX
IOKa3aresen.

22. OneHka 3KOHOMUYECKON 3PPEKTUBHOCTH KOMMEPUECKUX PEIICHUH.

23. COHI/IaHBHO-HCI/IXOHOFI/I‘-IGCKI/IC ACIICKTBI KOHTPOJIAA 1 OCHKH UCTIOJTHCHUS pemeHI/Iﬁ.
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24. TlpyuuHBl BO3MOXKHBIX KOH(MJIMKTOB M pa3paboTKa Mep IO HUX pPa3pelieHUto Npu
peanu3anuy yrpaBJIeHYECKUX PEIICHUMN.

25. CymHocTts U Buasl otBeTcTBeHHOCTH JITIP. HpaBcTBEeHHAs, colManbHas U SKOJIOTHYECKas
OTBETCTBEHHOCTh PYKOBOJUTEINS 33 PEATU3ALUIO YIIPABICHYECKOTO PEIICHHUS.

26. Ctunu NpUHATHS YIPABIEHYECKUX PEILICHUN.

27. YmnpaBineHue U3MEHEHUSMU IIPU NPHUHATHH U pEeaTU3alli YIPABICHYECKUX PEIICHUN.

28. llcuxosorus noBeAcHNUs pyKOBOJUTENEH B PA3INUHBIX CUTyalUsIX IPUHATHS PEILICHUH.

6. YueOHO-MeTOANMYeCKOE U HH(POPMALIMOHHOE o0ecrieYeHne JUCIHIITHHbI

6.1. Cnucoxk MCTOYHUKOB M JIMTEPaTyphI
Hcrounuku
Koncrurynust Poccuiickonn ®enepanmun. — Mocksa: MH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckwmii kogekc Poccuiickont @eneparu: Yactu 1, 11, II1. - MockBa: UHOPA-M, 2007.

- 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaaTenbcTBa PO,
07.01.2002,N 1 (u. 1).

Jlureparypa
OcHoBHas yueOHas

bpaxko, E. U. VYmpaBnenueckue pewmenus: YuebHoe mnocobue / E.W. Bbpaxxko, I'.B.
CepebpsikoBa, D2.A. CwmwupHoB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHOB, D. A. YrpaBiieHUecKue petieHus: YueOHuk it By30B / 3.A. CMupHOB. - MockBa:
NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3paboTka ympaBieHUecKuX pemieHuid: Y4el. - mpaktud. mocodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NH®O®PA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. Ynpasnenue puckamu npeanpustusi: Yueb. nocodue / B.H. Yponosckux.
— Mockaa: By3oBckuii y4eOHHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxyTtauHoB, P. A. Ynpaienuyeckue pemeHus: Y4ueOHuk / P.A. ®arxyTauHoB. - 6- H31.,
nepepad. u JOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JononuurenbHassydeOHas

bycos, B. 1. YnpaBieHuyeckue pemieHus: y4eOHHUK JJIs akajeMuueckoro OakanaBpuara / B.
n. Bycos. — MockBa: WNsnareancTBO IOpaiir, 2019. — 254 C.
https://www.biblio-online.ru/bcode/431837

lOxaeBa, B.C. Ilpunsatue ynpasneHueckux pemenuit: YuyeOuuk / B.C. HOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W «lamkxoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. PazpaGoTka u MpHHATHE YIPaBICHUYECKUX pEIICHHH. Y4eOHO-MeToInYecKoe
nocobue. / E.M. KazakoBa. — CII0.: Otnen omneparuBHoi nonurpapun HUY BIID — Cankr-
[TetepOypr, 2011. - 122 c.https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Humxosa I'.A. MenemxMmeHnT (YnpaBieHUecKHe petieHus ). Y 4eOHO-MEeTOAMYECKUNH MOTYJIb.
/ T.A. lllumkosa.- M.: U3n-so Unmonutosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hdyns3on A.A. JI81 Pa3paboTka ynpaBieHYecKHX pemieHuii: yueOHuk / A.A. Jlynap3oH. —
Tomck: U3a-Bo Tomckoro nonmurexuudeckoro yausepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueoHoe nmocooue / E. B. [Tuporosa. —

VYabsHoBek: YalI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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6.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHON ceTH « AHTEepHeT»
WWW.ptpu.ru — caiiT MeXIyHapoJHOro xypHana «IIpoGieMbl T€OpUU W MPAKTUKH YIIPaBICHUS,
BKJTIOYAOIIII MHOTO WHTEPECHBIX CTAaTeH, KACAIOIIMXCS Pa3IMYHBIX BOIIPOCOB YIIPABIICHHUSI.
http://www.cfin.ru/management/people/motivation/ -  caiT  3JIeKTpOHHOH  OuUOIMOTEKU
KOPITOPATHBHOTO MEHEKMEHTA, OOBEAMHSIONINA KaK POCCUIICKIE, TaK B 3apYOCKHBIE PECYPCHI TI0
00JIbIIIOMY KpPYTY BONPOCOB YIPABJICHUS B COBPEMEHHBIX KOMITAHHSIX.
http://ecsocman.hse.ru/ - Ha caiiTe npeAcTaBlieH 00pa30BaTeNbHBIM MHOPTaJ MO 3KOHOMHUKE,
COLIMOJIOTMHM M MEHEIKMEHTY. Poccuiickuif mpoekT 1mo OObeAMHEHHIO KaK POCCHICKHX, TaK H
3apyOeKHBIX pecypcoB 1o BceM cepam ympasienus. Ha marHOM moprane umerotces 6osee 6 ThIC.
CCBUIOK Ha poccuiickue U 3apyOeKHbIE PecypChl

6.3.Ilpodeccnonanibubie 0a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI
Jloctym k nmpodeccnoHanbHBIM 0a3aM maHHbIX: https://liber.rsuh.ru/ru/bases

WupopmaliioHHbIE CIIPAaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe oOecreyeHne JUCUMIIIMHbI

Jns  oOecnedyeHus  AUCHMIUIMHBI — MCHOJB3yeTCS  MaTepuajbHO-TEXHHYecKas  0asza
00pa3oBaTEIBHOIO YUPEKIACHUS: YUeOHbIC ayTUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM M IPOEKTOPOM
JUIS IEMOHCTPALIUK yUYeOHBIX MaTepHaJIOB.

CocraB nmporpaMMHOTO 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneuenue 00pa30BaTEJIBLHOIO MPOLECCA IS JIMI ¢ OTPAHMYEHHBIMHU BO3MOKHOCTAMU
3A0POBbSI U HHBAJIHU/I0B

B xopne peanuzanuy TMCIUIUIMHBI UCTIONB3YIOTCS CIEAYIOUINE TOTOIHUTEIbHbIE
METOJIbI 00YUYEHHUS, TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTallun
O6yan-OIIII/IXCSI B 3aBUCHUMOCTH OT UX HHAWBUIAYAJIbHBIX 0COOEHHOCTEM:
® IS CJETMbIX U CIa0OBUASIIUX:
- JeKmuu Oo(QOpPMISIOTCS B BHUAEC DJEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CTEeIUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;
- IINCBMCHHBIC 3aJaHUs BBITIOJIHAOTCA Ha KOMIIBIOTEPEC co CIICIUAIM3UPOBAHHBIM
MPOrPaMMHBIM 00ecTIeYeHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecnieunBaeTCsl MHAUBUIyIbHOE paBHOMEpHOE ocBeleHne He menee 300 Jrokc;
- 7S BBINOJMHEHHWS 3aJaHUs TPU  HEOOXOIUMOCTH TMPEAOCTABISIETCS YBEITUYHMBAIOIIIEE
YCTPOICTBO; BOBMOKHO TaKKe MCII0JIb30BaHUE COOCTBEHHBIX YBEJIMYUBAIOIINX YCTPONUCTB;
- MUCbMEHHBIE 3a/IaHusT OPOPMIIIOTCS YBEITHUEHHBIM HIPU(TOM;
- 9K3aMEH M 3a4€T MPOBOAATCS B YCTHOU (hopMe WM BBINOJIHAIOTCS B MHCbMEHHOM (opme Ha
KOMIIbIOTEPE.
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® IS TIIYXUX U CIA0OCIIbIIAIINX:

- JeKuuu OoQOpMIIIOTCS B BHAE DJEKTPOHHOTO JOKyMEHTa, JHOO NpeaoCTaBisieTcs
3BYKOYCHWJIMBAIOIAs anmnapaTypa MHAWBHUyaIbHOTO MOJIb30BaHUS;

- MIICbMEHHBIE 3aJIaHUS BHIMOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOM QopMme;

- K3aMEH U 3a4€T MPOBOJATCSA B MUCHbMEHHOW (popMe Ha KOMIIbIOTEPE; BO3MOXKHO MTPOBEACHUE
B (hopMe TeCTHpPOBAHUS.

® Ui JIMII C HApYIIEHUSMU OTIIOPHO-ABUTaTENbHOIO anmapara:

- Jexuuu Oo(OpMIISIOTCS B BHAE BJIEKTPOHHOTO JOKYMEHTA, JIOCTYIMHOTO C IOMOIIbIO
KOMIIbIOTEpA CO CIEIMATU3UPOBAHHBIM ITPOrPaMMHBIM 00€CTICUeHUEM;

- THCbMEHHbBIE 3aJaHUS BBIINOJHSIOTCS Ha KOMIIBIOTEpE CO  CHEHATU3UPOBAHHBIM
IIPOTPaMMHBIM 00ECTIEYCHHUEM;

- 9K3aMEH M 3a4€T MPOBOAATCS B YCTHOU (hopMe WM BBINOJIHAIOTCS B MHCbMEHHOHN (opme Ha
KOMIIBIOTEPE.

[Tpu He0OXOTUMOCTH IMpeyCMaTPUBACTCS YBEIMUEHNUE BPEMEHHU ISl TOTOTOBKH OTBETA.

[Iponenypa mpoBeeHUs TPOMEKYTOYHOM aTTeCcTallK AJIsi 00yJaroIuXcsl yCTaHAaBIMBAETCS
C y4éTOM HMX HMHIWBUIYaJbHBIX MCUXOPU3NYeCKUX ocoOeHHocTel. [IpomexxyTouHas arTecTarus
MOJKET MPOBOAMUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUM NpOLETYypbl OLIEHUBAHUS PE3YJITAaTOB OOYy4YEHHs MpeayCcMaTpuBaeTCs
UCTIOJIb30BaHUE TEXHUUYECKHUX CPEJICTB, HEOOXOIMMBIX B CBA3M C HMHIUBUAYaJbHBIMHU
OCOOCHHOCTSIMU 00yYaroluXcs. DTU CPEACTBa MOTYT OBITh MPEAOCTaBICHbl YHUBEPCUTETOM, WMIIU
MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEJICTBA.

[IpoBenenne  mpouedypbl  OLICHMBAaHUS  PE3YJIbTAaToB  OOy4YeHMs]  JOMYCKaeTcsi C
MCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcsi AOCTYNl K MH(POPMAIMOHHBIM M OuOIHOrpadUyecKuM pecypcaMm B CETH
WuTepHeT as Kaxaoro o0yyaromerocs B opMax, aaanTUPOBAaHHBIX K OTPAaHUYEHUSIM HX 3/10pPOBbS
1 BOCTIPUSITHS HHPOPMAIIIH:

® I CJENbIX U cIa00oBUISAIIMX:

- B Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

® I TIYXUX U caaboCHbIIIanux:

- B Ie4aTHOM (opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

® g 00y4aromuXCcs ¢ HApYUICHUSIMU OMTOPHO-BUTATEIbLHOTO ammapara:
- B IeyaTHOH popme;

- B (hopme 3eKTPOHHOTO TOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayUTOPUM AJI1 BCEX BMJIOB KOHTAaKTHOW M CaMOCTOSITEIbHOW pabOThI, HaydHAs
O6ubsiMoTeka W WHBIE MOMEMICHUS i OOyueHHsI OCHAIlEHBl CHElMaIbHBIM O00OpYIOBaHUEM H
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPeICTBaMU O0yUEHHUSI:

® I CJENbIX U cIab0oBUISAIINX:

- YCTpOMCTBOM Ui CKaHHpOoBaHUA U yTeHus ¢ kamepoir SARA CE;

- nucrneeM bpaiins PAC Mate 20;

- npuHTepoM bpaiinsg EmBrailleViewPlus;

® I TIYXUX U caaboCHbIIIauX:

- aBTOMAaTM3UpPOBAaHHBIM pabo4yMM MeCTOM [UIsl JIIOJe ¢ HapylIeHHeM ciyxa H
c71a00CIIBIIIAIINX;

- aKYCTHYECKHM yCHIIUTENb U KOJOHKH;

® s 00y4aIOUIMXCS ¢ HApYIIEHUSIMUA OTIOPHO-JBUTaTeIbHOTO anmapara:

- IEPEABUKHBIMH, PETYJIUPYEMBIMHU 3proHoMuYecknuMu napramu CHU-1;

- KOMIBIOTEPHON TEXHUKOH CO CIeUAbHBIM IPOrPAMMHBIM 00ECIIEYCHUEM.
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9. MeToauyeckne MaTepuaJibl

9.1.I1;1aHBI NPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHH.

Cemunapckoe 3anaTue Ne 1. Pemenus B cucteme ynpasieHus (2 daca).

Llenv  3amamus: yriayOneHWe 3HAHMH M YCBOGHHMSA CTYAGHTAMHM  IPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJa/JleHue HaBbIKAMH MPAKTUYECKOTO HCIOJIb30BAHUS IMOJyYEHHBIX
3HAaHUU B KOHKPETHBIX CUTYalHAX.

Dopma nposedenuss — pazBepHyTas 6ecena (1 gac), camocrosrensHas padora (1 gac)

Bonpocul ona 0b6cysrcoenus:

1. Ananns npusHakoB Y P, onpenenenue pemennii, npuauMmaeMsix JITIP.

2. INocranoBka 3IIP o nmpobaemMHOI cuTyaruu.

KonumponvHnuvie 6onpocuwi:

1. Ponp u mecto ynpasneHueckux pemenuid (YP) B opranmzanuu. IlpusHaku, cTpykTypa u
KJIacCU(UKaIUs yIPaBICHUECKUX PELICHHH.

2. Tumonorus ynpaBleHUECKUX pelieHui U npobiieM no knaccudukanmu I'.Caiimona.

3. VYcnoBus BO3HUKHOBEHHMS 3a1auu npuHsTus pemenus (3[1P).

Cnucok rumepamypbi:

OcHosHas:

bpaxko, E. M. VYmnpaBnenueckue pemieHusi: YuebHoe mnocobue / E.M. bpaxxko, I'.B.
CepebOpsikoBa, 2.A. CwmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CMmupHOB, D. A. YnpapieHueckue peuieHus: YueOHuk g By30B / D.A. CmupHoB. - MockBa:

NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

JlononnumenvHasi:
HOxkaeBa, B.C. Ilpunsatue ynpaBneHueckux pemeHuit: YdyeObuuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — Mocka: WJ| «JlamkoB u Ko», 2016. - 324 c.

https://new.znanium.com/catalog/product /430348

KazakoBa E.W. Pa3spaboTka u npuHATHE yHpaBIE€HYECKUX pEIIeHUN. Y4eOHO-METOINYECKOe
nocobue. / E.W. KazakoBa. — CII6.: Otnen omepatuBHoi monurpapumn HUY BIIID — Cankr-
[etepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hynb30H A.A. PazpabGotka ynpaBieHueckux peuieHuit: yueOHuk / A.A. Jlynb3oH. —Tomck:
N3n-Bo Tomckoro nomrexHuiyeckoro yausepcurera, 2009. — 295 c.

http://portal.tpu.rt/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

ITuporosa E. B. Ynpasnenueckue pemenus: yueoHoe nmocooue / E. B. [Tuporosa. —

YabsiHoBeK: Ynl'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3angTHe Ne 2,3. OpraHu3alMOHHBIE AacIlleKThl Tpolecca pa3paboTKH H
MIPUHSATHUS pElICHHH (4 Jaca).

Llenv 3anamusa: oBIaleHNE HaBBIKAMU MPAKTUYECKOTO MCIIOIB30BaHM MTOMYYSHHBIX 3HAaHUN B
KOHKPETHBIX CUTYaIUsX.

Dopma nposedenus — pazBepHyTas 6ecena (1 1ac), camoctosrenpHas padora (1 gac)

Bonpocwt ons obcyscoenus:

1. Amnanu3 BapuaHTOB ynpasiieHYeckux pemeHud (YP), npuHHMaeMbplXx B COLMAIbHOU
cucTeMe.

2. ®opmbl pa3paboTKH U peanuzauuu YP.

Konmponvhuvie éonpocwi:

. UYro perymupyer opraHu3alloOHHO-TIpaBoBasg ¢opma B TMpouecce pa3paboTKu
YIPaBJICHUYECKUX PEIICHUI?

2. Bmumser wnam Her Macmrtad pemaeMod mpoOiieMbl Ha - IpoIEecC  pa3paboTKu
YIPaBJICHUYECKUX PEIICHUI?
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3. Buusror unaM HET BHABI U HANpaBJICHUs JACSITEIbHOCTH OpraHM3allMiM Ha IpOLECC
pa3paboTKu yIpaBIeHYECKUX PELIeHUI?

Cnucok rumepamypbi:

OcHosHas:

bpaxko, E. M. VYmnpaBnenueckue pemieHusi: YuebHoe mnocobue / E.M. bpaxxko, I'.B.
CepebOpsikoBa, 2.A. CwmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CMmupHOB, O. A. YripaBieHueckue pemeHus: Y4eOHuK 11 By30B / 3.A

CMupHOB. - Mockaa: NI PUOP, 2009. - 362 c.
https://new.znanium.com/catalog/product/167837

Lononnumenvrasi:

OxaeBa, B.C. Ilpunstue ymnpaBnendyeckux pemenuid: Yueonwk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ «lamkxoB wu Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

KazakoBa E.W. Pa3paboTka u NMpUHATHE YNPaBICHUYECKUX pEIICHUH. YUEOHO-METOIMUECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otnen omneparuBHoi monurpapuu HUY BIID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Humkosa I'.A. MenemxMeHT (YTpaBieHUYECKHE pelIeHHs]). Y 4eOHO-METOANYECKUN MOAYJIb.
/T.A. Inmxkosa.- Mocksa: 1U3n-so Mnmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

CemuHapckoe 3ansaTue Ne 4. KauecTBo B pa3pa0d0TKe yIpaBIeHYCCKUX perieHui (2 Jaca)

Llenv 3anamua: yriayOlleHWe 3HAHUM M YCBOGHHUS CTYJEHTaMHM MPOCIYHIAaHHOTO
TEOPETUYECKOI0 MaTepuana IO METOJOJOTMYECKHM IMOAXoJaM K (OpMHpPOBAHHIO KadyecTBa
YIPaBJICHUYECKUX PEIICHUN.

Dopma nposedenus — pazBepHyTas 6ecena (1 gac), camocrosrensHas padora (1 gac)

Bonpocwt ons obcyacoenus:

1. ®akropbl BHEUIHEH M BHYTPEHHEW CpeIbl OpraHM3allld, OKAa3bIBAIOIIME HauOOJIbIlee
BIIUSTHUE HA MPOLIECC pa3pabOTKU yIPaBICHUYECKUX PELICHH.

2. OyHKIMM yIpaBlieHUs KauecTBOM Y P, ucrnosib3yemble B IOCTPOEHUU OU3HEC-TIpOLIEcca.

3. B3auMocBs3u B METOJIOJIOTUM KadecTBa (hyHKIIMOHAJIHLHOTO, CUCTEMHOTO M MPOIECCHOTO
MOJIX0/I0B K pa3pabOTKe yIpaBICHYECKUX PEIICHUH.

Konmponvnwvie sonpocuwi:

1. Ha4ro opueHTHPOBAaHBI METOAOIOTHYECKHE MOIXOABI B (PYHKIIMOHAIBHOM, CHCTEMHOM U
MIPOLIECCHOM BapHUaHTax?

2. UYro npencraisier coOOM MK KauecTBa YIPABJICHUECKOro perieHus no J. JIéMunry?
UYem oTnnyaercs nuki J(€MuHra OT GyHKIIMOHAIBHOTO MOI1X0aa?

3. B uewm 3akitouaercs NMPUHLUINUAIBHOE OTJIMYKE KOHLenuu kadectBa [[x. Jkypana ot
TPaJUIMOHHOTO TpoIecca pa3paboTKU U peaan3aliil perieHnii?

4. Kak cnemyer TpakroBaTh ciioBa @. Kpocbu «/lemail mpaBUIBHO C TIEPBOTO pas3ay B
OTHOILIEHUH Pa3pabOTKH YIPaBIEHYECKUX PEIIeHU?

5. Tlouemy ¢yHKIMM TJIAaHUPOBAHUS M KOHTPOJS TECHO B3aMMOCBS3aHBI B JIIOOOM W3
METOJIOJIOTUYECKUX MOAXO0/I0B K pa3padOTKe YIPaBICHYECKUX PEIIeHUN?

Cnucox numepamypboi:

Ocnognas:

bpaxko, E. M. VYmpaBnenueckue pemieHusi: Yuebnoe mnocobue / E.M. Bpaxxko, I'.B.
CepebOpsikoBa, 9.A. CwmupHoB. - 2-¢ wum3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CwmupHOB, D. A. YnpaBieH4Yecknue penieHus: YueOHuk s By30B / 3.A. CMupHOB. - MockBa:

NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
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CtpoeBa, E.B. Pa3paboTka ympaBieHUecKuX pemieHuid: Y4el. - mpaktud. mocodue. / E.B.

Crpoesa, E.B. JlaBposa. - Mocksa: NH®O®PA-M, 2014. — 128 C.
https://new.znanium.com/catalog/product/420359

JlononnumenvHasi:

bycos, B. 1. YnpaBieHuyeckue pemeHus: y4eOHUK JJIs akajeMuueckoro OakamaBpuara / B.
n. Bycos. — MockBa: WNsnareancTBO IOpaiir, 2019. — 254 C.

https://www.biblio-online.ru/bcode/431837
IOxaeBa, B.C. Ilpunstue ymnpaBnendyeckux pemenuid: Yueonwk / B.C. IOxaeBa, E.B.

3ybapeBa, B.B. UyBukoBa. — MockBa: WJ «lamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3on A.A. Pa3paboTka ynpaBieHueckux pemieHuid: yueOHUK / A.A. Jlymp3oH. —ToMck:
N3n-Bo Tomckoro noimrexHudyeckoro yausepeurera, 2009. — 295 c.

http://portal.tpu.rt/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueoHoe mocooue / E. B. [Tuporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Humxosa I'.A. MenemxMmenT (YnpaBieHuecKHe penieHus ). Y 4eOHO-MEeTOAMYECKUNH MOAYJIb.
/ T.A. lllumkosa.- M.: U3n-so Unmonutosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anHaTHe Ne S. Meronsl pa3paboTKy, NOPUHATHS W ONTHUMH3ALMH
YIPaBIEHUYECKUX PELIEHUH (2 yac.).

L]env 3anamus. oBaJeHNe HAaBbIKAMH MPAKTHUYECKOTO MCIIOJIb30BAHUS MOJIEIEeH U METOJI0B B
pELIEHNN KOHKPETHBIX CUTYALUH.

Dopma npogeodenusi — IpakTUIECKasi paboTa

Bonpocul 0na 0b6cysrcoenus:

1. CpaBHUTENbHBIN aHANMM3 JCHCTBYIOIIMX KiIacCU(PUKAIMI yNpaBiIeHUECKUX pEeIleHUH,
BBISIBIICHHE CBS3U C METOJIaMH Pa3pabOTKH.

2. AHanu3 npoOJIeMHBIX CHUTYyalWil: METOJ NMPUYUHHO-CIEACTBEHHOTO aHallu3a, Auarpamma
McukaBbl, IOTHKO-CMBICIIOBOE MOJEIINPOBAHHUE.

3. Pa3zpabotka u npunstre YP c ucnonb3zoBaHreM TaOIMIIBI PELICHUH, «IepeBa» peleHHH,
AKCIIEPTHOTO METOAA.

KoumponvHnuvie 6onpocuwi:

1. Meronpl aHanM3a M JAMArHOCTUKM BO3HUKAIOHIMX Mpobiem. OOmas xapaKkTepuCTHKa
METOJIOB aHAJIM3a CUTyallMM M BBIABICHUS MPOOJIEMBbI B Ipolecce pa3padOTKH YIPaBICHYECKUX
peLIeHui.

2. OcoOEHHOCTH  pelIeHUH, OCHOBAaHHBIX HA HWHTYUIUH, CYXEHHMM U  METoJax
SKOHOMHYECKOTO aHAIN3A.

3. XapakTepucTiuka MeToJI0B cOopa MHPOpMAIMK B Mpoliecce pa3paboTKU yHpaBIeHYECKHX
pemennii. Tabnuna pemenuii. Matpuia pemeHui.

Cnucok numepamypbi:

OcHoenas:

bpaxko, E. W. VYmpaBnenueckue pewmenus: YuebHoe mnocobue / E.W. Bbpaxxko, I'.B.
CepebpsikoBa, 3.A. CwmwupHoB. - 2-¢ wum3a. - Mocka: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CMmupHOB, D. A. YnpaBieH4YecKkue petieHus: YueOHuK s By30B / D.A. CmupHOB. - MockBa:
NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CtpoeBa, E.B. Pa3paboTka ympaBieHUecCKuX pemieHuid: Y4el. - mpaktud. mocodue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128

c.https://new.znanium.com/catalog/product/420359
JlononnumenvHasi:

32


https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product%20/430348
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product/420359

bycos, B. W. YnpasneHueckue perieHus: yueOHUK Ui akajeMuyeckoro OakanaBpuara / B.
n. bycos. — MockBa: HN3nateancTBO Opaiit, 2019. — 254
c. https://www.biblio-online.ru/bcode/431837

IOkaera, B.C. [lpunsatue ynpaBneHdeckux pemenuii: YdueObuunk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «/lamkoB wu Ko», 2016. — 324
c.https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. PazpaboTka ynpaBieHYeCKUX pemieHui: ydeOHuk / A.A. Jlyns3oH. —Tomck:
N3n-Bo Tomckoro nmonutexHuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.rt/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnendyeckue pemienus: yueonoe mocooue / E. B. [Tuporosa. —
VaesaoBck: YnlI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Humkosa I'.A. MenemxMeHT (YTpaBieHUYECKHE pelIeHHs]). Y 4eOHO-METOANYECKUN MOAYJIb.
/T.A. IIInmkosa.- M.: U3a-so Unmoautosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3aHgTHe Ne 6. Mertonsl pa3paboTKM, NPUHATHS W ONTHUMH3ALMH
yIIpaBJICHYECKUX pemieHui (2 vac.).

Llenv 3anamus: OBIaJleHHE HABBIKAMH MPAKTUYECKOTO UCIIOIB30BaHUS MOJIENICH U METOOB B
pELICHUN KOHKPETHBIX CUTYaluii.

dopma nposedenus — pakTUUECcKas padbora

Bonpocwt ons obcyacoenus:

1. Meronbl OIIGHKM albTEpPHATHB M BHIOOpA PpEIICHUS: MATPHIbl pEIIeHUH, KpPHUBBIC
0e3pa3nuuusl, MHIUBHUYaIbHBINH U TPYIITIOBON METO]| PEILICHHSI.

2. CereBoe MOJIEIMPOBaHKE: ONTUMH3AIMS AIbTEPHATUBHBIX BAPUAHTOB.

Konmponvhule 6onpocwi:

1. Tomonoruueckne MeTo/bI (CETeBOE MOACTUPOBAHNE) B MPOLIECCE MOATOTOBKH U MPHHATHUS
peuienuii. HasnaueHne u 0cCOOEHHOCTH.

2. CymHOCTh pacueTHBIX MapaMEeTPOB CETEBOW MOAETH U MX UCIIOJIb30BaHHE TPU MPUHATHU
pemIeHusl.

3. Ilouck onTUMAaIBHOTO BapuaHTa PEIICHUS HAa OCHOBE ONTHMHU3AIMH CETEBOM MOJENH (IO
KPHUTEPUIO «BPEMS»).

Cnucox numepamypboi:

Ocnognas:

bpaxko, E. M. VYmpaBnenueckue pemenusi: Yuebnoe mnocobue / E.M. Bpaxxko, I'.B.
CepebOpsikoBa, 9.A. CwmupHoB. - 2-¢ wum3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CwmupHOB, D. A. YnpaBieHYecknue penieHus: YueOHuk s By30B / 3.A. CMupHOB. - MockBa:

NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
CrtpoeBa, E.B. Pa3paboTka ympaBineHYeckux pemieHuit: YueO. - mpaktud. mocodue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. — 128
c.https://new.znanium.com/catalog/product/420359

JlononnumenvHasi.

bycos, B. 1. Ynpapnenueckue penieHus: y9eOHUK sl akaJeMudeckoro OakanaBpuata / B.
. Bycos. — Mockaa: W3natenbecTBO HOpaiir, 2019. — 254

c. https://www.biblio-online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ymnpaBinendyeckux pemenuid: YueOonuk / B.C. OxaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: WJ[ «JlamxoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pazpabotka ympaBieHuecKkux peuieHuit: yueOHuk / A.A. Jlynbp3oH. —Tomck:
N3n-Bo Tomckoro nomrexHuyeckoro yausepeurera, 2009. — 295 c.
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http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yuebnoe nocodue / E. B. [Tuporosa. —

Viesnosck: Yal'TVY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
Humxosa I'.A. MenemxMmeHT (YnpaBieHUecKHe petieHus). Y 4eOHO-MeTOANYECKUNH MOIYJIb.
/T.A. Iumxkosa.- M.: U3a-so Unmoaurtosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3angTHe Ne 7. TexHonoruu pa3pabOTK{ pa3HBIX BUOB YIPABIEHYECKHX
peuienuit (2 gaca).

Llenv 3anamus: oBlaneHUuEe HaBBIKAMH MPAKTUYECKOTO HCIOIb30BaHUS METOIOB pa3paboTKu
YIPAaBICHUYECKUX PEIIEHUH B PEIIEHNN Pa3HBIX BUIOB CUTYaLUH.

dopma nposedenus — pakTHUECKas padboTa

Bonpocul ona 0b6cysrcoenus:

1. Ananus crpateruu (OpMHUPOBAHUS YIPABIEHUYECKUX PEILIEHHUH, OLIEHKA aIbTEPHATHB.

2. AHanu3 TEXHOJIOTUM  pa3pabdOTKU: OpraHu3alMoHHbIX YP, onepatuBHbIX VYP,
YIPaBJIEHYECKUX PElIeHUI Ha MaJIbIX MPEANPUATHIX

KonmponvHuvie 6onpochwi:

1. OcoOeHHOCTH NPUHATHSA PEUICHUH B pa3inWYHbIX cdepax AedaTelnbHOCTH (Majblii Ou3HEcC,
MapKeTHHT, cepa yCIayr U T.1.).

2. OcobeHHOCTH pa3pabOTKU M MPUHATHS CTPATETUYECKUX U TAKTUYECKUX PELICHUM.

Cnucok numepamypbi:

OcHosHas:

bpaxko, E. M. VYmnpaBnenueckue pemieHusi: YuebHoe mnocobue / E.M. bpaxxko, I'.B.
CepebOpsikoBa, 2.A. CwmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CMmupHOB, D. A. YnpapieHueckue peuieHus: YueOHuk g By30B / D.A. CmupHoB. - MockBa:

NI PUOP, 2009. - 362 c. https:/new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpaboTka ymnpaBineHueckux pemieHuii: YueO. - mpaktuy. nmocodue. / E.B.
Crpoesa, E.B. JlaBposa. - Mocksa: NHOPA-M, 2014. — 128
c.https://new.znanium.com/catalog/product/420359

@arxyTtauHoB, P. A. Ynpaienuyeckue pemeHus: Y4ueOHuk / P.A. ®arxyTauHoB. - 6- H31.,
nepepad. u JOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Jononnumenvhas yuebnas

bycos, B. U. YnpasneHueckue perieHus: yueOHUK Ui akajeMuyeckoro OakanaBpuara / B.
n. bycos. — MockBa: HN3nateancTBO Opaiit, 2019. — 254
c. https://www.biblio-online.ru/bcode/431837

IOxkaera, B.C. Ilpunsatue ynpaBneHdeckmx pemennit: YdueOuunk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W]l «/lamkos wu Ko», 2016. — 324
c.https://new.znanium.com/catalog/product /430348

Hynp3oH A.A. JI81 Pa3paboTka ympaBiaeH4YeCKUX pemeHuid: yaueOHuk / A.A. Jlynp30H. —
Tomck: U3a-Bo ToMCKOro moMTeXHUYECKOTro yHuBepcuteta, 2009. — 295 c.

http://portal.tpu.rt/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnendeckue pemenus: yueonoe nmocoodue / E. B. [Tuporosa. —
VaesaoBck: YnlI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkosa I'.A. MenemxMeHT (YTpaBieHUYECKHE pelIeHHs]). Y Y4eOHO-METOANYECKUN MOIYJIb.
/T.A. IIInmxkosa.- M.: U3a-so Unmoautosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
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Cemunapckoe 3ansitue Ne 8,9. Pa3paboTka v BEIOOp yNpaBlIeHUECKUX PEIICHHUH B YCIOBHUAX
HEONPEIeTICHHOCTH U prcKa (4 Jaca).

Llenv 3auamusa: OBNajJieHUE HABBIKAMH MPAKTUYECKOI'O MCIOJIb30BAHUS METO/OB pa3pabOTKH
YIPaBJIEHYECKUX PEIICHUI B YCIOBUSIX PUCKA.

Dopma npogedenus — IpaKTHUECKasi paboTa

Bonpocwt ons oocyscoenus:

1. Amnanu3 knaccu(UKaluy pUCKOB, OKa3aTeael prucka U METOJIOB €r0 OLIEHKU.

2. llocTpoeHune KpUBOMl pHUCKA.

3. OueHka BO3MOXHBIX HOTEPb B IPOU3BOJICTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHuMarenabeTBe. OleHKa KOMIUIEKCHOTO PUCKA.

4. AmnHanu3 onpoCHBIX JIMCTOB, MOTOKOBBIX JHarpamMM, OpraHU3aI[MOHHBIX JUArPaMM.

KoumponwHuvie 6onpocuwi:

1. IlonsaTe pHUCKa KaK DKOHOMHUYECKOW KaTeropmu. MecTo TeopuHM pHUCKa B PBIHOUYHOU
SKOHOMHUKE.

2. CoBpeMEeHHOE COCTOSIHHE U NMPUMEHEHHE TEOPUH PHCKA B OTEYECTBEHHOM M 3apyOesKHOU
XO35IUCTBEHHOM JEATEIbHOCTH.

3. Cpena mHpuHATHS pELICHUHA. YCIOBUS OINpPENEICHHOCTH, HEONPENEICHHOCTH W PHCKA.
Ob6nactu (30HBI) pUCKa, X XapaKTEPUCTHKA U TIOCTPOCHHE

Cnucox rumepamypboi:

OcHosHas

CMmupHOB, D. A. YnpaBieH4YecKkue petieHus: YueOHuK A By30B / D.A. CmupHOB. - MockBa:
NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Yponosckux, B.H. Ynpasnenue puckamu npeanpustusi: Yueb. mocodue / B.H. YpomoBckux.
— Mocksa: By3oBcknii y4eOHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxytauHoB, P. A. Ynpaenenueckue perienus: YueOHuk / P.A. @aTxyTAuHOB. - 6-¢ u31.,
nepepao. u JIO1I. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas

bycos, B. U. YnpaBnenueckue pemieHus: ydeOHUK JJIs akaJeMuueckoro OakanaBpuara / B.
. bycos. — Mocksa: W3narenscTBO IOpaiir, 2019. — 254
c. https://www.biblio-online.ru/bcode/431837

IOxaeBa, B.C. Ilpunstue ymnpaBiaeHdyeckux pemenuid: YueOonuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ[ «JlamxoB wu Ko», 2016. — 324
c.https://new.znanium.com/catalog/product /430348

[Tuporosa E. B. Ynpasnendeckue pemenus: yueonoe mocoodue / E. B. [Tuporosa. —
VaesaoBck: YnlI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Humkosa I'.A. MenemxMeHT (YnpaBieHUECKHE pelIeHts]). Y Y4eOHO-METOANYECKUN MOAYJIb.
/T.A. IIInmkosa.- M.: 3a-so Unmoaurtosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansatue Ne 10, 11. MeToabl CHUKEHUSI HEOTIPEAETIEHHOCTH U pucka (4 yaca).

Llenv 3ansamua: OBJaJileHHME HABBIKAMU MPAKTUYECKOTO HCHOJIb30BAHUS METOAOB CHUKEHHUS
pHUCKa IpU pa3pabOTKe YIPABIEHYECKUX PEILICHUH.

Dopma nposederusi — IpaKTUUIECKasi paboTa

Bonpocwt ona obcyscoenus:

1. OneHka CcTemeHW pucka M pa3Mepa BO3MOXKHOIO ymiepba B HHBECTUIIMOHHOMN
JEeSITEILHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIIEHUH, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycnoBUsAX pucCKa U HEOTIPEAETIECHHOCTH.
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KoumponvHuvie 6onpocu:

1. IloHsTHE CTENEHM pUCKA U CIIOCOOBI OIICHKH CTENEHHU PHCKa YIPaBICHUYECKUX PELICHHUH B
YCIIOBUAX WHBECTHLIMOHHOM AEATENbHOCTHU. YCIIOBHUS 3(PQPEKTHUBHOTO YIpaBICHHUS PUCKOM. Puck
MPUHSTHS U PealIn3alluy PeIIeHUH.

2. CucreMa ynpaBJIeHHs PUCKOM: OIIPENIETICHHUE, CYIIHOCTD U COAEPIKAHUE.

3. Ilpuemsl cHIKEHUS cTeneHn pucka. CTpaxoBaHHE PUCKOB, IPEUMYIIECTBA U HEAOCTATKHU.

Cnucox rumepamypuo:

OcHosHas

CMmupHOB, D. A. YnpaBieH4YecKkue penieHus: YueOHuK A By30B / D.A. CmupHOB. - MockBa:
NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Yponosckux, B.H. Ynpasnenue puckamu npeanpustusi: Yueb. mocodue / B.H. YpomoBckux.
— Mocksa: By3oBcknii y4eOHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxytauHoB, P. A. Ynpaenenueckue perienus: YueOHuk / P.A. @aTtxyTaAuHOB. - 6-¢ u31.,
nepepao. u JIO1I. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebnas

bycos, B. U. YnpaBnenueckue pemieHus: ydeOHUK JJs akaJeMuueckoro OakanaBpuara / B.
. bycos. — Mocksa: W3narenscTBO IOpaiir, 2019. — 254
c. https://www.biblio-online.ru/bcode/431837

IOxaeBa, B.C. Ilpunsatue ymnpaBiaeHdyeckux pemeHnuid: YueOonuk / B.C. lOxaeBa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ[ «JlamxoB wu Ko», 2016. — 324
c.https://new.znanium.com/catalog/product /430348

[Tuporosa E. B. Ynpasnendeckue pemenus: yueonoe mocooue / E. B. [Tuporosa. —
VaesaoBck: YnlI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkosa I'.A. MenemxMeHT (YnpaBieHUECKHE pelIeHHs]). Y Y4eOHO-METOANYECKUN MOAYJIb.
/T.A. IIInmkosa.- M.: 3a-so Unmoaurtosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anatue Ne 12. Omnenka 5(()EeKTUBHOCTH W KOHTPOJb HCIIOJHEHHS
yIIpaBJICHYECKUX peleHuii (2 yaca).

Llenv 3anamus: BKIIOYUTH OOYYAIOIIMXCS B TPOLECC OOCYXKIEHHs CIIOPHOTO BOIPOCa,
poOJIeMbl U OIICHUTh UX YMEHHE MHTEIpUPOBaTh 3HAHUS PA3JIUYHBIX oOJacTell, apryMeHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Dopma npoeedenuss — TUCKYCCUs

Bonpocwt ona ob6cyscoenus:

1. Onenka 3¢(GeKTUBHOCTH U Ka4eCTBa YIPABICHUECKUX PELICHUH.

2. MeTo/1bl KOHTPOJIS YIIPABJIEHYECKUX PEIICHUH.

3. AHanu3 BO3MOXXHBIX KOH(DJIMKTOB MIPU pealn3aluu YIPaBICHUECKUX PELICHUH.

Cnucox numepamypbwi:

OcnosHas:

bpaxko, E. M. VYmpaBnenueckue pemenusi: Yuebnoe mnocobue / E.M. Bpaxxko, I'.B.
CepebOpsikoBa, 2.A. CwmupHoB. - 2-¢ wu3a. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CwmupHOB, D. A. YnpaBieH4Yecknue penieHus: YueOHuk s By30B / 3.A. CMupHOB. - MockBa:

NI PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
CrtpoeBa, E.B. Pa3paboTka ympaBineHYeckux pemieHuit: YueO. - mpaktud. mocodue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. — 128
c.https://new.znanium.com/catalog/product/420359

Lononnumenvhas yuebnas

36


https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/146665
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product/230235
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/167837

bycos, B. W. YnpasneHueckue perieHus: yueOHUK Ui akajeMuyeckoro OakanaBpuara / B.
n. bycos. — MockBa: HN3nateancTBO Opaiit, 2019. — 254
c. https://www.biblio-online.ru/bcode/431837

IOkaera, B.C. [lpunsatue ynpaBneHdeckux pemenuii: YdueObuunk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: W] «/lamkoB wu Ko», 2016. — 324
c.https://new.znanium.com/catalog/product /430348

Hynp3oH A.A. JI81 Pa3paboTka ympaBiaeH4YeCKUX pemeHuid: yaeOHuk / A.A. Jlynp30H. —
Tomck: U3a-Bo ToMCKOro moMTeXHUYECKOro yHuBepcuteta, 2009. — 295 c.

http://portal.tpu.rt/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.J. Pa3spaboTka u npuHATHE yNpaBIE€HYECKUX pEIICHUN. Y4eOHO-METOINYECKOEe
nocobue. / E.W. KazakoBa. — CII6.: Otnen omepatuBHoi monurpapuun HUY BIIID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Tuporosa E. B. Ynpasnendeckue pemenusi: yueonoe nmocooue / E. B. [Tuporosa. —
VaesaoBck: YnI'TY, 2010. — 176 c.http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkosa I'.A. MenemxMeHT (YTpaBieHUYeCKHE pelieHus ). Y 4eOHO-METOAMYECKUNA MOIYJIb.
/T.A. IInmxkoga.- M.: U3a-so Unmoautosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeToanuyeckue peKOMEHIAIUH 0 MOATr0TOBKEe MUCbMEHHBIX padoT
He npedoycmompeno naanom

9.3. Unble MaTepuaJIbl
He npedycmompensi

37


https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
https://new.znanium.com/catalog/product%20/430348
https://www.biblio-online.ru/bcode/431837

[Ipunoxenne 1. AHHOTaMA
paboueii nporpaMMbl IUCHUILUIHHBI

AHHOTAIIUA PABOYEN ITPOT'PAMMBI JJUCIUILIUHBI

JucuunnuHa «TexHoJaoruu pa3padOTKU YIPaBICHYECKUX PELICHHI» SBISETCS 4YacTbiO
6a30BOro IMKJIa ydeOHOro IUIaHa 10 HampaBieHuto mnoarotoBku 38.03.03 «Ympasienue
nepcoHasiom». JlucuuniauHa peanusyercs Ha (QakysbTeTe YIpaBieHUs Kadenpoil ymnpaBieHHs
WHuctuTyTa yrpasieHHs, SKOHOMHUKH U TIPaBa.

[lenp AMCUUIUIMHBL: MOATOTOBUTH BBIIYCKHUKA, YMEIOIIETO0 pa3padarbiBaTh U IPUHUMATh
YIPAaBIECHUYECKUE PEIIECHUS B YCIOBUAX PHIHOYHON SKOHOMUKH.

3anaun:

~ O03HaKOMHUTH CTYAECHTOB C OCHOBHBIMH IMOHSTUSAMHU B O0JIACTU yNPaBJIEHUYECKUX PEIICHUH,
WX BUJAMHU, KJaccuUKaIei, 0cCOOCHHOCTIMH;

-~ O3HAaKOMUTh C OCHOBHBIMH METOJaMH M MOJENSAMH pa3pabOTKH YIpaBlIEHYECKUX
pELICHHUI;

- c(hopMupoOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAUECTBEHHBIX PEIICHUN;

— HAy4yuTh IPOBOAUTH OLEHKY 3()(PEKTUBHOCTU YNPaBICHYECKUX PEHIEHUH C Y4eToM
crieruUKu 00JIaCTH TPHITOKCHHUS;

- chopMupoBaTh HaBBIKM MPO(ECCHOHATBPHOIO  aHAIM3a BUAOB  OTBETCTBEHHOCTH
PYKOBOJUTES 3@ peasn3alliio YIIPABICHUECKOTO PELICHHUS.

JlyucuunianHa HarpaBiieHa Ha (JOPMUPOBAHUE CIEAYIOMNX KOMITETEHIIHI:

OIIK-2 Cnoco0eH ocymliecTBIsATh cO0p, 00pabOTKy M aHAJIU3 JAaHHBIX Ul PEUIeHUs 3a7ad B
cdepe yrnpaBiIeHUs IEPCOHAIOM,

OIIK-2.4 CnocoOHOCThIO aHAIM3UPOBATh  COLMAIBHO-DKOHOMHUYECKHE MpoOJIeMbl H
IPOIIECCHl B OpraHU3aluy, HaX0IUTh OPraHU3allMOHHO-YIIPABICHYECKUE PpeIIeHUs, pa3padaTbIBaTh
AJITOPUTMBI X p€ajiu3aluu.

B pesynbraTe 0OCBOCHUS NUCIUILTMHBI 00YYaIONIUICS JJOKEH:

3HaTBh: aIrOPUTMBI Pa3padOTKH OPraHU3AMHOHHO-YIPABIEHYECKMX ¢ JIKOHOMHUYECKHX
peleHuit

YMeTh: aHATH3UPOBATH COMMATBLHO-IYKOHOMUYECKHE MTPOOJIEMBI U TIPOIIECCHl B OPTaHU3AIINH,
Y HaXOJUTh OPraHNU3allMOHHO-YIPABICHUYECKHE U SKOHOMUYECKHUE PELICHUSI.

Baanerb: MeTomamMu peanu3alii  OpPraHU3ALMOHHO-YMPABICHYECKUX M 3KOHOMHYECKHX
pELIECHUIA.

Paboueli mporpamMmoii HpeayCMOTpPEHBI CIEAYIOIIME BHUIbI KOHTPOJS: TEKYIIUH KOHTPOIb
ycrieBaeMocTd B (GopMe KOHTPOJIbHOM paboOThl M TECTHPOBAHMS, NMPOMEXKYTOUHBIH KOHTPOJIbL B
dbopMe rK3aMeHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHUS TUCIUTIIINHBI COCTABIIAET 3 3a4eTHBIX euHUIIBI, 108 gacos.
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