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1. IOACHUTEJIBHAS 3AIINCKA
1.1. Heab 1 3212491 AU CHUAILIAHbBI

L]env oucyunaunovi:
dopmupoBaHUE y O0YYarOIIMXCSI CUCTEMHBIX MPEACTABICHUN O COBPEMEHHBIX TEXHOJIOTHSX
YIOPAaBJICHUS TIEPCOHAIOM B PAa3IMYHBIX OTPACIIIX SKOHOMHUKH

3adauu oucyuniumnol:

® U3YYUTH MPUHIIUIIBI, TIPOIIETYPHl © OCOOEHHOCTH Pa3pabOTKH, BHEIPCHHS U KOHTPOJIS
TEXHOJIOTHH TTOI00pa, 0TOOpa M HaiiMa MepCcoHaIa B Pa3IMYHBIX OTPACIISIX
SKOHOMUKH;

®  U3YYHUTh NPUHIIUIIBI, TPOLETYPbl U OCOOEHHOCTH Pa3padOTKH, BHEPEHUS U KOHTPOJIS
TEXHOJIOTHH A/IANTAllMU [IEPCOHAJIA B PA3JIMYHBIX OTPACIAX IKOHOMUKH;

® U3YYHUTh NPUHIUIBIL, TPOLETYyPbl U 0COOEHHOCTH Pa3pabOTKH, BHEPEHUS U KOHTPOJISI
TEXHOJIOTHH 00yUYEHUS ¥ PA3BUTHS MTEPCOHATA B PA3JIMYHBIX OTPACIISIX YKOHOMHUKH;

® U3YYHUTh NPUHIIUIIBI, TPOLETYPbl U OCOOEHHOCTH Pa3padOTKH, BHEPEHUS U KOHTPOJIS
TEXHOJIOTUH YIIPABJICHUS KApbEPOU MEPCOHANIA B PA3JIMYHBIX OTPACIIAX SKOHOMUKH;

® U3YYUTh NPUHIUIIBI, POLEAYPHl U OCOOEHHOCTH pa3pabOTKU, BHEAPEHUS U KOHTPOIS
TEXHOJIOTMH OLEHKM IIepCOHana, B T.4. arTeCTAallMd, B PA3JIUYHBIX OTPaCIAX

9KOHOMUKH

1.2.Hepeqenb NJIAHUPYEMBIX peE3yJabTaTOB oﬁyqemm nmo JAUMCHUIIJIMHE, COOTHECCHHBIX C

HHIMKATOPAMH JTOCTHKEHHS] KOMIIeTeHIHii:

Komnerennus NuaukaTopbl KOMIIETEHITH A Pe3yabTarbl 00yueHust

(xom m (KOl 1 HAMEHOBAHUE)

HaNMEHOBaHMHE)

ITK-2 Crniocob6en | ITK-2.1Criocoben pa3paborarh u | 3HATh:

OpraHU30BbIBATH | PEATU30BaTh ACSITEIBHOCTH 1O - 1IeJIM, 33/1a44 U BUJIbl aTTECTALIUU U
JeSITeNIbHOCTD OLICHKE U aTTecTaluu JpyTrue BUIbI TEKYIIEeH AeT0BOM

I10 OLIEHKE U nepcoHaa OLIEHKH IIepCcoHala

Pa3BUTHIO Ymern:

IepcoHaa - pa3zpabaTbiBaTh U peaJn30BbIBATh

OCSATCIIBHOCTD I10 OLICHKE U
aTTecTalluy MepcoHana

Baanern:

- HaBBIKAMU IIPOBEJICHUSIOLICHKU 1




aTTCCTAlMHU IIEPCOHAJIA

I1K-2 Crnocoben
OpraHu30BHIBATh
OCATCIIBHOCTD
I10 OLIEHKE U
Pa3BUTHIO
repcoHasna

[IK-2.20pranuzyer
JeATEIILHOCTD 110 00Y4EHHIO
HepcoHaa

3HaTh:

- OCHOBBI OOyUCHUS TIEPCOHAIIA,
YMmern:

- OPraHU30BBIBATH JACITECILHOCTD 110
00y4YeHHIO TIepcoHalIa

Baanern:

- OpraHu3aluu AeITeIbHOCTH 0
00y4YCeHHIO TIepCcOoHAalIa

IIK-2 Cnocoben
OpPraHU30BHIBATH
JIEATEILHOCTE
I10 OI[EHKE U
Pa3BHUTHIO
nepcoHaa

I1K-2.3Cnocoben pa3paboTarh u
peann3oBaTh MEPOIIPHUSITHUS IO
Pa3BUTHIO U IOCTPOCHUIO
npodeCcCHOHATEHON Kapbephl
nepcoHasna

3Harb:

- OCHOBBI yHPABIICHUS
npodeCcCHoHaIBLHON Kaphepon
nepcoHaia,

Ymers:

- pa3paboTarb U peaan3oBaTh
MEpONPHUSITHS IO PA3BUTHUIO U
MTOCTPOEHUIO TTPO(hecCHOHAIBHOM
Kapbephl IepcoHanta

Baapgers:

-HaBBIKAMHU Pa3pabOTKH U peanu3aliu
MEPOIPHUATHH IO PA3BUTHUIO U
MOCTPOEHUIO TPpodhecCHoHaIbHON
Kapbephl epcoHaia

IIK-2 Criocoben
OpraHH30BHIBAThH
EeSITENbHOCTD
I10 OIIEHKE U
pa3BUTHIO
mepcoHaa

[K-2.4®opmupyer u peanusyer
IpOTpaMMBI 0 afanTaluu U
CTaXXMPOBKE IEPCOHANA

3HaTh:

- OCHOBBI aJ[aNTalluy U CTAXKUPOBKHU
repcoHana,

YMmeTh:

- (opmupoBaTh U peayM30BHIBATH
MpOrpaMMBbI MO aJanTaluy U
CTaXXUPOBKH TIEPCOHAJIA

Biaagern:

-HaBbIKaMU (POPMUPOBaHUSA U
peanu3alnuy nporpaMmsbl 1o
aJlanTaluy U CTRXUPOBKE MepcoHaia

I1K-3 Crocoben
YIIPaBIIATh
opraHu3anuen
Tpyna
IEepCOHAJIa U €ro
OIlIaTOM

[TK-3.5CnocoGeH pa3paboTarb
CHCTEMBI OILJIaThl TPyJa
[epcoHaia, CTUMYJIMPOBAHUS U
MOTHBAIIIH [IEpCOHAIA,
OlLIeHUBATh UX 3(PPEeKTUBHOCTH

3HaTh:

- CHCTEMBI OTIaThI TPy/Ia IIepCcoHaIa,
CTUMYJIMPOBAHUS U MOTUBAIMH
MIepCOHaa,

-Ccr1oco0b! oleHKH 3¢ dekTuBHOCTH
CHCTEM OIUIaTHI TPY/a epCoHaa,
CTUMYJIMPOBAHUS U MOTUBAIIH
MepcoHara.

Ymersn:

- pa3pabarbIBaTh CHCTEMBI OTIATHI
TpyJa epcoHaa, CTUMYIUPOBAHUS U
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MOTHBAIIMH TIEPCOHAIA,

- OLICHUBATh YPPEKTUBHOCTD
CHCTEMBI OILJIaThl TPYy/a MepCcoHala,
CTUMYJIUPOBAHUS U MOTHUBAIIUU
niepcoHasia
Baaners:

-HaBBIKAMH Pa3paOO0TKU CUCTEMBI
OIJIaThl TPy/a MepcoHaa,
CTHUMYJIMPOBAHUS 1 MOTHBAIHH
nepcoHarna,

- HaBBIKaMU OIICHKH Y (PEKTUBHOCTH
CHCTEMBI OILJIaThl TPyZa MepCcoHaa,
CTHUMYJIMPOBAHUS 1 MOTHBAIHH
HepCcoHaJa.

1.3. MecTo IMCHHILUINHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl
Juctumuimaa  «YIpaBlIeHHE TIEPCOHAIIOM B PA3UYHBIX  OTPACISIX OKOHOMHKHY
OTHOCHUTCS K BapUaTHBHOW YacTH OJIOKA TUCHUIUIMH y4eOHOro IUiaHa (IUCIUTUIMHBI I10
BBIOODY)

Jiss  OoCBOEHMsI JTUCHMIUIMHBI HEOOXOAMMBI 3HAaHUWS, YMEHHUS U  BJaJICHUS,
c(hOpMUPOBAHHBIC B XOJ€ M3YYCHHS CIICAYIONIUX JUCHUIUIMH W TPOXOXKICHUS TPAKTHK:
OCHOBBI ympaBJICHHSI IEPCOHATIOM, TeXHOIOTHH yrpaBlieHus iepcoHaioM, OCHOBBI KaJIpOBOI
MONUTUKKA M KAJAPOBOTO TIIaHUpoBaHUs, [IpakThka 1o TOMy4YeHUIO0 NPOQecCHOHATHHBIX
YMEHHH U OmbITa MPOPECCUOHATBEHON NeSTENbHOCTH.

B pesynbrare oCBOCHHS JUCIUIUIMHBI (DOPMUPYIOTCS 3HAHHS, YMEHUS W BIAJCHHS,
HEOOXOAMMBIC JIIT  W3Y4YCHHS CISAYIONMX JHCIHUIUIMH W TPOXOXKJICHUS TPAKTHK:

[TpenaumniomMHas mpakTUKA.
2.CTPYKTYPA JUCHUIIJINHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI cocTaBiseT 3 3.e., 108 akagemMuueckux 4acos.

CTpyKTypa AUCHUNIMHBI 1JIs1 04HOH (JopMBbI 00yUeHH st

O0beMm JUCIMIIIIMHBI B (I)OpMC KOHTaKTHOM Da60TBI 06yqarom1/1xc;1 C I€AarorutdyCCKuMu

pa6OTHI/IKaMI/I n (I/IJ'II/I) JIMIaMH, TIIPUBJICKAEMBIMU K pCajin3aluu 06pa30BaTCHBHOI71

MPOrpaMMbl Ha UHBIX YCJIOBHSIX, IPU MPOBEACHUH YUEOHBIX 3aHATUHI:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo

qaCcoB




Jlexmun 20
CemuHapbl/1abopaTopHbie pabOThI 22
Bcero: 42

O0BeM AUCIUIUTHHBI (MOIYIIs) B GOPME CaMOCTOSTEILHON pabOThl 00YUYAIOITUXCS
cocraBisieT 48 akagemMuueckux yaca(oB) v 9K3aMeH — 18 yacos.

CTpyKTypa JUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0BeM TUCHUIUIMHEI B (hOpME KOHTAKTHOW pabOThl 00YYaIOMIUXCS ¢ TeAaroruaecKuMu

paboTHMKaMu W (WIH) JIHIIAMH,

IIPUBJICKACMBIMH K pe€alnu3alun 06p330BaTeHBHOﬁ

IIPOrpaMMbl Ha UHBIX YCJIOBUSIX, IIPU IPOBEACHUH YUEOHBIX 3aHATUMI:

Cemectp | Tun y4ueOHBIX 3aHATHI KonunuectBo
4acoB
1 Jlexuuu 12
1 CemuHapb/Tab0paTopHbIE pabOTHI 12
Bcero: 24

O06beM quCHUIIIMHBL (MOyJisA) B OpMe CaMOCTOSITENIbHON paboThl 00YYArOIIUXCS
cocTaBisieT 66 akagemMuueckux yaca(oB) v 9K3aMeH — 18 gacos.

3. COAEP KAHUE JUCHUIIVIMHBI

Ne | HaumeHoBaHue pa3aesia
AUCHHUIIMHBI

Conep:xanue

1 | OcobenHocTu yrpaBieHus
NEpCOHAJIOM B (PMHAHCOBOM

chepe

Knaccudukanus u o611ast xapakrepucTiuka ((MHaAHCOBO-
KpEAUTHBIX OpraHu3aiuii: 6aHku, (PMHAHCOBBIE KOMIIAHUH,
WHBECTUIIMOHHBIE (DOH/IBI, cOeperaTebHbIe KacChl,
NIEHCUOHHBIE (DOH/IBI, CTPAXOBBIC KOMITAHUH.
Knaccugukanus nepconana (prHaHCOBO-KPEAUTHBIX
opranmuzanuii. Kanupukannonusie TpeGoBaHUS K
paboTHUKaM (PUHAHCOBO-KPEIUTHBIX OpraHU3alui.
MexayHapoaHas cepTudukanusi pabOTHUKOB (PMHAHCOBO-
KpPEAUTHBIX OpraHu3aIHii.

Oco0eHHOCTH TPYAOBOH AEATENBHOCTH MEPCOHATA
(bMHAHCOBO-KPEIUTHBIX OPTaHU3aAlINH.

OCHOBHBIE HICTOYHUKH U METO/IbI TI0A00pa MepcoHaa.
JlomomHUTENBHBIE ATAITBI 0TOOpa MepcoHaia B (PHAHCOBO-
KPEAUTHBIX OpraHU3alUsaX: KOMIIBIOTEPHOE
npodeccruoHaNIbHOE TECTUPOBAHNE 3HAHUM; ONpeesICHIE
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CTETEeHU CTPECCOYCTOMYMBOCTH KaHIUJATOB; IPOBEPKa
Cayx00ii 6€30MaCHOCTH.

OO0yueHue coTpyIHUKOB (PMHAHCOBO-KPEAUTHBIX
OpraHm3aIyii OCHOBaM 0€30MaCHOCTH JACSTeILHOCTH,
MIPOTUBOJCICTBUIO JIeTaNU3aIH (OTMBIBAHHUIO) JI0XO/I0B,
MOJTy9EeHHBIX IPECTYTHBIM IyTeM, U (UHAHCUPOBAHUIO
TEppOpHU3Ma.

KomrinekcHas MeToiMKa OIEHKH MepcoHana (MHAHCOBO-
kpenuTHbIX opranuzaruil (IIO).

TumoBkie KapbeporpaMMBbl COTPYAHHKOB (DMHAHCOBO-
KPEAUTHBIX OpraHu3aIHii.

OCoOEHHOCTH CTUMYTHPOBAHHUSI TPYIOBOU JEATEIHEHOCTH
nepcoHana (UHAHCOBO-KPEAUTHBIX OPraHU3ALMA Pa3HBIX
Kareropui.

VYopaBneHue HaJIeKHOCTBIO IEPCOHANa B CUCTEME
yTpaBiIeHUs 0€30MaCHOCThIO (PMHAHCOBO-KPEIUTHBIX
OpraHu3aIui.

OcoOeHHOCTH yIpaBIeHUS
[IEPCOHAJIOM Ha
OPEINPUITUSIX TOPTOBIN

Knaccudukanus u o0Ouias xapakTepucTuKa IpeaArnpusaTuit
Toprosiu. Knaccudukarus nepconana npeanpusTuit
Toprosiu. Kpanudukannonsusle TpeOGOBaHUS K TOProBO-
oreparuBHOMY nepcoHany. OCHOBHbIE HICTOUHUKH U METO/IbI
noz0opa nepcoHana. TexHOI0rusE MaccoBOroO noadopa
[epcoHaa Ha NPEeIIpUITUIX TOProsiu. VMcnonb3oBanue
MeTO/1a KpUTUYECKUX CUTYyaluil Ipu 0TOope MepcoHara.
JlonoyHUTENbHBIE 3TAIIBI 0TOOPA EPCOHANA: MEAUIIMHCKOE
OCBHJIETEIbCTBOBAHUE, IPOBEPKA YECTHOCTH U JP.
OcobenHoctu 00yueHus MepcoHalia CTaHaapTam
00CITy’)KUBaHUS, TEXHUYECKUM XapaKTePUCTUKAM
MPOJaBaeMON MPOIYKIUH, TEXHOJIOTHH MPOJIaXK.

MeTtoauKa OLICHKH IepCOHaa «TANHCTBEHHBIN
nokynarensy (Mystery Shoppers). Tunossie
KapbepOorpaMMbl COTPYAHUKOB TOPTrOBBIX OPraHU3ALINN.
Oco0eHHOCTH CUCTEMBI BBIIJIAT U CTUMYJIOB JJI TOPTOBOTO
nepconana. Meronuka BailiMaHa Ut CTUMYJIMPOBAaHUS
TPYAOBOU IEATEILHOCTH PYKOBOAUTENEH TOPrOBBIX ITOIpa3-
JETICHUM .

OcoOeHHOCTH yIpaBIeHUS
nepcoHajoM B chepe
37paBOOXPAHCHHS U
IPEI0CTaBICHHS
COLMAJIBHBIX YCIYT

Krnaccudukanus u o61mias xapakTepuCcTUKa yUpPExKICHUN
3JIpaBOOXPAHEHUS U IPEJOCTABIEHUS COLUAIBHBIX YCIIYT.
[Ipodeccronanbuble KBaTH(pUKAUOHHBIE TPYIIIBI U
KBaJIM(HUKAIIMOHHbBIE YPOBHH JOKHOCTEH MEUIIMHCKUX U
(dhapmaneBTuyecknx paboTHUKOB. [lomokeHne o mopsiake
MOJTyYeHUs KBaJTU(PHUKALMOHHBIX KaTeropuit
CrHelHalicTaMu, paboTaIOUMHU B CHCTEME
3apaBooxpanenust Poccuiickoit @enepanun. TpeboBaHus K
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TOJDKHOCTSM M podeccusiM epcoHana yapexIeHun
3paBOOXPAHEHUS M COLMATBHOTO 00CTY )KUBaHUSI.
Hcrounnku u MeTop! mof0opa nepcoHaa Juist yupekIeHui
3[paBOOXPAHEHUS U MIPEJOCTABICHUS COLIMATBHBIX YCIIYT.
TpéxaTannas cucremMa MOATOTOBKH MEIUIIMHCKHX
pabotHukoB. Ceprudukamnusi METUITTHCKUX PAOOTHHKOB.
CynepBu3us cOUMAIBHBIX PAOOTHUKOB KaK METO[
pOoUIAKTUKY TPO(PECCHOHATIBHBIX PHCKOB.

TunoBeie KappeporpaMMbl pAOOTHUKOB YUPESKACHUH
3[JpaBOOXPAHEHUS M COLMATBHOTO 00CTY)KUBaHUSL.

Ouenka 3pHeKTHBHOCTH AEATETBHOCTH MEAUIIMHCKIX
PabOTHHKOB.

OcoOeHHOCTH CTUMYITUPOBAHUS TPYAOBOH JIESTEIBHOCTH
MepCOHaja yUpekKICHUH 3IpaBOOXPAHEHHUS U COIIMATIBLHOTO
00CITyKUBaHHUS.

OCOOCHHOCTH yTIpaBIICHHSI
MIEPCOHAJIOM B cepe
00pa3zoBaHus

Knaccudukanus u o0mias xapakTepucTiKa
oOpa3oBarebHBIX yupexkaeHui. [Ipodeccnonanbabie
KBaJIM(DUKAIIMOHHBIE TPYMIHI U KBATU(PUKAIIMOHHBIE YPOBHU
JOJDKHOCTEH pabOTHUKOB 00pa3oBaHusl. OrpaHHUEHHS IIPH
npreMe Ha padoTy B 00pa3oBaTeNbHbIE YUPEKICHUS.
TexHOMOTHS HEMPEPHIBHOTO MPOPECCHOHATBFHOTO Pa3BUTHS
MIeJaroroB.

[opsimok arTecTanyuy NeTarornieckux U PyKOBOISIIAX
PabOTHUKOB rOCYAapCTBEHHBIX M MYHUIIUTIAIbHBIX
o0pa30BaTeIbHbIX YUPEKICHUH.

Onenka 2pPeKTUBHOCTH JEATENHHOCTH PaOOTHUKOB
00pa3oBaTeIbHBIX YUPEKACHUN. YCIOBUS TPEMUPOBAHUS
paboOTHUKOB 00pa30BaTeIbHBIX YUPEKIACHUN.

OCOo0eHHOCTH yTIpaBIeHUS
NIEpPCOHAJIOM B cepe
CTPOUTENBHCTBA

Knaccudukarus u o0mias xapakTepucTUKa CTPOUTENIBHBIX
opranusanuii. Knaccugukanus nepcoHana cCTpouTENbHbBIX
opranu3zaiuii. Ksanudukannonusle TpeOGOBaHUS K
MIEPCOHATY CTPOMUTENIbHBIX OpraHU3aIUi.

Oco6eHHOCTH YCIOBUHM M OpraHu3alud TpyJa paOOTHUKOB
CTPOMTENBHBIX OPTaHU3AIHIA.

OcCHOBHbBIE UICTOYHMKH U METO/IbI I0A00pa MepcoHaIa.
Oco0eHHOCTH TEXHOJIOTUH To00pa pabounx Jis
cTpouTenbHOM oTpacnu. [lopsaok mpusieyeHus u
WCTIOJIh30BaHMS HHOCTPAHHBIX PabOTHUKOB. DopMupoBaHue
MPOEKTHBIX KOMaH]1 B OPraHU3aIMsIX MPOMBIIIIEHHOTO
CTPOMTENBCTBA.

Oco0eHHOCTH aTTeCTalluy PyKOBOJUTENEH U CIICHUATUCTOB
CTPOMTENBHBIX OPTaHU3AIMI: KOMITBIOTEPHOE
TECTUPOBaHUE, MPOPECCHOHAIBHBIN YK3aMeH. ATTecTanus
pabourx CTPOUTENBHBIX Mpodeccuil.

Opranuzanys 1 00yueHre NepcoHasa MoCTaBIMKaMH




CTPOUTENIbHBIX MAaT€pPUAJIOB U CTPOUTENbHON TEXHUKH.
OcHOBHBIE BUJIBI JIOTUIAT pAOOTHUKAM CTPOUTEIBHBIX
opranu3anuii. MeToJipl CTUMYJIMPOBAHUS TPYAOBOM
JESTEIIbHOCTH Pa0OTHUKOB CTPOUTEIHHBIX OPTaHU3aIINN.

OcoOeHHOCTH yIpaBiIeHUS
HIepCOHAJIOM Ha
TPaHCIOPTHBIX
HPEANPUATHIX

Knaccudukarus u o0mias xapakTeprucTuKa TPaHCTIOPTHBIX
npennpustuii. Kinaccudukamus nepconana TpaHCIOPTHBIX
npennpustuid. [IpodeccrnonanbHbIe KBATH(PUKAIIMOHHBIC
IpyNbl ¥ KBaTU(PUKAMOHHBIE YPOBHU JOJKHOCTEH
pabOTHUKOB TPAHCHIOPTHBIX MPEITPUATHIA.
KBanuduxannonusie TpeOOBaHMs K IEPCOHATY
TPAaHCHOPTHBIX Npeanpuiatuii. CepTuduranus nepcoHana
TPaHCTIOPTHBIX peanpuatuii KpanupukanunoHHbie
CBHUJICTENILCTBA PAOOTHUKOB TPAHCTIOPTHBIX MPENIPUATHIA.
Oco6eHHOCTH IPAaBOBOI'O PETyIMPOBAHUS TPYIOBBIX
OTHOLIEHUH U YCIIOBUI TPYZa IEPCOHAJIA TPAHCIIOPTHBIX
MPEeATPUATHH.

OcCHOBHBIEC ICTOYHHKH U METOJIBI TOAOOpa IMepcoHaIa.
JlomonHUTENbHBIE 3TAIbl 0TOOPA KaHINAAaTOB: MEIUIIMHCKOE
OCBHJIETEIILCTBOBAHHE, TICUXO(PHU3NOIOTHYECKUI 0TOOD,
TICUXOJIOTUYECKOe 00CIeI0BaHHE.

Oco0eHHOCTH peryaupoBaHus IUCUUIUIMHBI TPyAa Ha
TPAHCIIOPTHBIX MPEIIPUATHSIX.

CTaXMpOBKH U HACTABHUYECTBO KaK OCHOBHBIE (DOPMBI
ajianTanuy pabOTHUKOB TPAHCHIOPTHBIX MPEATPUATHIA.
[epnoanueckast KOMIUIEKCHAs OIIEHKa (PU3UIECKOTO,
MICUXO3MOIMOHATIBHOT'O U TICUXOJIOTHYECKOTO COCTOSHUS
pabOTHUKOB TPAHCIIOPTHBIX MPEITPUATHI.
[Tcuxoduznonorunueckoe odbecrnedeHrne Tpya0Bon
JeSITeIbHOCTH PA0OTHUKOB TPAHCIIOPTHBIX MPEIITPUSTHIA.
Ornenka 3 PeKTUBHOCTH IEATETLHOCTH TIEPCOHAIA
TPAHCHOPTHBIX MPEANPUATUH.

MeToabl CTUMYIMPOBAHUS TPYIOBOU JAEATEIBHOCTH
pabOTHUKOB TPAHCHOPTHBIX MPEITPUATHI.

OcoOeHHOCTH yIpaBiIeHUS
NEPCOHAJIOM B FOCTHHMIIAX
U pecTopaHax

Knaccudukanus u o6mias xapakTepuCTUK TOCTUHULL U
npeanpusThii o0ecTBeHHoro nuranus. Knaccugpukarms
IepcoHaia rOCTUHUI U pecTopaHoB. CrienupuKaium
JUYHBIX Ka4eCTB paOOTHUKOB TOCTUHHII U PECTOPAHOB.
CrangapThl BHELITHETO BHUJIa COTPYAHUKA TOCTHHHUIL U
pECTOpaHOB.

O61mue npuHLKIEI To100pa 1 0TOOpa MepcoHaia B
TOCTHHHIIBI U pecTopaHbl. TpeOoBaHUs K IEPCOHATY U €r0
MOJITOTOBKE B 3aBUCUMOCTH OT KaTeTOPUH TOCTHHHULIBI U
pecropana. OCHOBHBIE METO/IbI ITOJJ00pa MpeCTaBUTENEH
pabounx npodeccuii B TOCTUHUIIAX M PECTOPAHAX.
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IIporpammsbl agantanuy HOBbIX pAOOTHUKOB B FOCTUHHIIAX
U PECTOpPaHax.

MeTo/bl OLIeHKH 00CITy>KUBAOILEro nepconana: «l'ocresoe
MHeHue», «PeBusop», «Taiinblil rocTh». Kpurepun oneHku
PYKOBOIUTEIIEH U CIIELUATNCTOB TOCTUHUI] U PECTOPAHOB.
Meroabl CTUMYNIMPOBAaHUS TPYAOBOU NEATEIBHOCTH
paOOTHUKOB FOCTHHHULL U PECTOPAHOB.

4. OBPA3ZOBATEJIBHBIE TEXHOJIOT'MHA

HaumenoBanue |(Buabl yueOHbBIX

Ne . Oopa3zosamenvrvle mexHonocuu
pasaena 3aHATHH

1 2 3 4
Ocobennoctu Jlexuusi-Busyanusanus ¢ 3JIEMEHTaMH JICKITUU

1 YIpaBJICHUS Jlexuus JUCKYCCUU
[IEPCOHAJIOM B Cemunap CeMuHap-1UCKyCCHS
(bUHaHCOBOM Keiic-meton
chepe [ToaroroBka K CEMUHAPCKUM 3aHATUSAM
OcobenHoctu Jlexuus-Bu3yanuszanus ¢ 3JIEMEHTAMHU JIEKIIUU
yIpaBIeHUS Jlexuus JUCKYCCUU

2 |mepconanom Ha  |CemuHap CemuHap-1ucKyccus
NPEAIPUATHSIX Keric-meron
TOPTOBJIH ITonroroBka K CEMUHAPCKUM 3aHATUSAM
OcobenHoctu
yIpaBIeHUS Jlexnus-Bu3yanuzanus ¢ 3JI€MEHTaMH JIEKIUU
NIEPCOHAJIOM B Jlexuus JCKYCCHH

3 |chepe CeMuHap-1UCKyCCHS
3/IpaBOOXPAHEHHUS Keiic-meron
U TIPEJ0CTaBICHUS [ToaroroBka K CEMUHAPCKUM 3aHATUSAM
COIIMAIbHBIX
yCIIyT
OcobenHoctu Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMH JIEKIIUU
yIpaBIeHUS Texuis JTUCKYCCUU

4 |TIEpCOHAJIOM B CemuHap-nuckyccus
chepe Ketic-meton
00pa3oBaHUs [TonroroBka K CEMUHAPCKUM 3aHATUSAM
Ocobennoctu Texuns Jlexuusi-Busyanuszanus ¢ 3I€MEHTAMU JIEKITUU

5 |yIpaBiIeHHsA JTUCKYCCHUH
NIEPCOHAJIOM B CemuHap-nucKyccus
chepe Ketic-meTton
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CTPOUTENIBCTBA IToaroroBka K CEMUHApPCKUM 3aHATUAM
OcobenHoctu Texuns Jlexuus-Bu3yannsanus ¢ 3IeMEHTaMU JIEKIIUN
yIpaBICHUS Centrinia JIUCKYCCUH

IIEPCOHAJIOM Ha P CemuHap-nucKyccus

TPaHCIOPTHBIX Ketic-meron

IPEIIPUATHAX IToaroroBka K CEMUHApPCKUM 3aHATUAM
OcoOenHoctu Texius

YIIPaBJICHUS Cenmnap Jlexuus-Busyanusanus ¢ 3JIEMEHTaMU JICKIUU

MIEPCOHAJIOM B
TOCTUHHIIAX U
pecTopaHax

JICKYCCUHU
CemuHap-1ucKyccus

Keiic-meton

[ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
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B nepuon BpeMEHHOro MpPHOCTAHOBIEHUS IMOCEIICHHUS OOYyYaloIMMUCS IMOMEIIEHUN U
tepputopuu PITY. mis opranuzanuu yuyeOHOro mporecca ¢ MPUMEHEHUEM 3JIEKTPOHHOTO
0o0y4yeHUs] W JTUCTAHIIMOHHBIX O0OpPa30BaTENbHBIX TEXHOJOTMH MOTYT OBITh HCIOJIb30BAHbI
clieAyIonre 00pa3oBaTeIbHbIC TEXHOIOTHH:

— BUJICO-JIEKIIUH;

— OHJIAMH-TIEKLIUU B PEKUME PEalbHOIO BPEMEHH;

— DJIEKTPOHHbIE Y4eOHUKH, ydyeOHbIe MOCOOMs, HayuHble W3JAaHUA B DSJICKTPOHHOM
BUJIE U JOCTYI K MHBIM JIEKTPOHHBIM 00pa30BaTeIbHbIM peECypcam;

— CHCTEMBI JUIsl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAllU C UCIIOJIb30BAHUEM TCIICKOMMYHUKAIITUOHHBIX CPCACTB.
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5. OHEHKA IINIAHUPYEMBbIX PE3YJIBTATOB OBYYEHUA

5.1. Cucrema onleHUBaHUSA

®DopMa KOHTPOJIS Makc. KoJn4ecTBO 0aJ1J10B
3a oany Bcero
padoty
Texywuti KoHMpons:
yuacmue 8 OUCKYCCUU HA ceMuHape
4 6anna 28 bannos
peuterue «xetic-3a0aquy (7)
2 banna 14 6annos
Tpesenmayuu no meme cemunapa (6) 3 banna 18 6annos
IIpomescymounas ammecmayus
Ipomesicymounas ammecmayus - 40 6annos 40 b6annos
9K3aMeH
Hmozo 3a cemecmp (Oucyuniuny) 100 6annos
9K3AMEH

ITonmy4yeHnHblii coBOKymnHbIM pe3ynbrar (MakcumyMm 100 GaioB) KOHBEpTHUpPYETCS B

TPAAUIIUOHHYIO HIKaJly OLNCHOK M B MIKAJly OIICHOK EBpOHeI}'ICKOI;’I CUCTCMbI IICPpCHOCA U

HakoruieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B coorBeTcTBUU C

TaOIUIIEH:
100-0ampHas mkansa TpaaummoHHast MKaia Ixana ECTS
9853_—1920 OMIUYHO g
68 — 82 Xopouio 3aumeHo C
gg : g; VO0BIEeMBOPUMETLHO E
20— 49 HeYy008/1emeopPUmenbHo He 3a4meHo FX
0_19 YOOGREMEOPUIEnLIt " F

5.2.KpuTepum BbICTABJIEHUS OLIEHKH 110 IUCHUIIINHE

OneHka o JUCIUILIMHE BBICTABIISAIOTCA 00yJaromeMycsi ¢ y4€TOM pe3yJIbTaTOB TeKYIIe

nu HpOMCX(YTOQHOﬁ aTTeCTaluu.

Bananl/
Ixana
ECTS

Ouenka nmo
TUCIUIIJINHE

Kpurepun oueHku pe3y1bTaToB 00y4eHus 110
AMCUMILINHE
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Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCUHMILINHE

100-83/
A.B

«OTIIMYHO»

BeicraBisercs 00yuaromemycs, €Clii OH IITyOOKO U
IIPOYHO YCBOMJI TEOPETUUECKHUN U MPAKTUUECKUI
Marepuai, MOXeT IPOAEMOHCTPUPOBATh ATO HA
3aHATHUAX U B X0J1€ IPOMEXKYTOUHON aTTecTalHH.
OOyyaromuiicsi HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO
u3JaraeT yueOHblil MaTepual, yMeeT yBA3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C peIIEHUEM
3aJa4 npo(hecCUOHaNbHOM HAalIPaBJIEHHOCTH BBICOKOIO
YPOBHSI CIIO)KHOCTH, IPABUIIBHO 0O0CHOBBIBAET
IPUHATHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX PABOBBIX
aKTax, y4eOHOH U mpodeccuoHaIbHOM IUTepaType.
OrneHka o AUCUUIUINHE BBICTABIISIOTCS
o0y4arolemMycs ¢ yu€ToM pe3ylbTaToB TeKyIleH 1
IIPOMEKYTOYHOM aTTEeCTALMH.

Komnerenum, 3akperyiéHHbIe 3a JUCLUIUTMHOMN,
chOopMHPOBaHBI HA YPOBHE — «BBICOKHN.

82-68/

«Xopomo»

BricraBnsercs oOydaronemMycsi, €Cii OH 3HaeT
TEOPETHYECKUI U IPAKTUYECKAN MaTepHrall, IpaMOTHO
U 110 CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSX U B XOZE
IIPOMEKYTOYHOM aTTeCTALMU, HE Oy CKas
CYLECTBEHHBIX HETOUHOCTEH.

OO0yuaromuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHU S TIPU PELICHUH IIPAKTUYECKUX 3a1a4
Ipo(eCCHOHAIBHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HeOOXOAUMBIMU JJISl 3TOTO
HAaBBIKAMU U MIPUEMAMH.

JIOCTaTO4HO XOPOILIO OPUEHTUPYETCS B B
HOpPMAaTHUBHBIX NIPABOBBIX aKTaX,y4eOHOW U
poeCCUOHAIBHOM IUTEpaType.

OneHka Mo AUCHUIIIIMHE BHICTABISIFOTCS
o0yyaroniemMycs ¢ yuéToM pe3ysbTaToB TeKyLei n
IIPOMEKYTOYHOM aTTeCTALMH.

Komnerennum, 3akperi€éHHble 32 JUCLMILINHOMN,
c(OpMUPOBaHbI Ha YPOBHE — «XOPOLIHII».

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

Bricrapnsiercs oOydaroniemMycsi, €ClI OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUMN M MPAKTUICCKUIN
Marepual, J0MyCcKaeT OT/AeIbHbIe OIMOKH IIPH €ro
W3JI0)KEHUH HA 3aHATUAX U B XOJI€ TPOMEKYTOUHOU
arTeCcTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeIeIEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM MPY PEIIEHUH MPAKTHYECKUX 3a1a4
po¢eCCHOHAILHOM HaNpaBJI€HHOCTH CTaHIAPTHOTO
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Bbanabl/ Ouenka nmo Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
Hlkana AUCHMILINHE AMCUHMILINHE
ECTS

YPOBHSI CIIOKHOCTH, BIIaZIeeT HEOOXOAMMBIMU JIJISI
3TOro 6a30BHIMU HaBBIKAMH U TPUEMAMHU.
JleMOHCTpHUpYET JOCTAaTOUYHbIA YPOBEHD 3HAHUS
HOPMAaTHUBHBIX NTPABOBBIX AKTOB, yUeOHON JIMTEPATYPHI
10 JUCLIMIUINHE.

OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0y4aroieMycs ¢ yuéToM pe3ysbTaToB TeKyIei u
IIPOMEKYTOYHOM aTTeCTALMH.

Komnierenuuu, 3akperi€éHHbIe 3a JUCUUTLUIMHOM,
c(hOopMUPOBaHbI Ha YPOBHE — «JIOCTATOUHBII».

49-0/ «HeynosieTBopuTe | BricTaBisiercs o0ydaromemMycsi, €Ciid OH He 3HAeT Ha
FFEX JILHOY 0a30BOM YPOBHE TEOPETUUECKUIN U MPAKTUIECKUIN
Marepual, JoIyCKaeT rpyoble OUIMOKH MPHU €ro
U3JI0KEHUH Ha 3aHATHUSAX U B XOZI€ IPOMEKYTOUHOMN
aTTeCTalllu.

OOyuaroIuiicst UCIIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUUECKUX MOJIOKEHUH MpU
peILIeHNH TPAKTUYECKHX 3a/1a4 IPOpeCCHOHATBbHON
HaIpaBJIE€HHOCTU CTaHAAPTHOIO YPOBHS CIIOKHOCTH,
He BJIa/IeeT HEOOXOAMMBIMH Il 3TOTO HaBbIKAMU U
pUEMaMu.

JleMoHCTpHUpyeT (pparMeHTapHbIe 3HaHUS
HOPMAaTHUBHBIX IIPAaBOBBIX AKTOB, yU€OHON JINTEPATYpPHI
M0 JUCLUIUIAHE.

OneHka Mo AUCHUIIIIMHE BHICTABISIFOTCS
o0y4arolemMycs ¢ yuéToM pe3yinbTaToB TeKyIlel 1
IIPOMEKYTOYHOM aTTeCTALNH.

KoMmneTeH1un Ha ypoBHE «JJOCTaTOUHBIN»,
3aKperIéHHbIE 32 AUCIUIIIMHON, HE CPOPMHUPOBAHBI.

5.3. OneHo4HbIe cpeacTBa (MATEPHAJIbI) VIS TEKYIIEro KOHTPOJIA yCIIeBAeMOCTH,

l'lpOMe?KyTO‘IHOﬁ aTTrecTalnumn oﬁyqaloumxca mo JuCHUIIJIMHEe

BOHpOCbI AJISl TUCKYCCHHM HA CEMUHAPCKUX 3aHATUAX IPUBEACHDLI B n9

IIpuMephbl KelicoB

Tema : OcoGeHHOCTH yNpaBJIeHUs IEPCOHAIIOM B (PMHAHCOBOH cepe

Cumyayus
Axakuii AKaKWeBHY — CaMblii OOBIYHBIM BBITYCKHHK BBICHIETO y4€OHOTO 3aBEIECHUS 10
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crienuanbHOCTH «®PUHAHCH M KpeauT». [lodydyuB NUIUIOM, OH, HAKUHYB Ha CBOU ILICYH
HOBEHbKOE NaJIBTO, OTIIPABUIICA HA TPYIAOYCTPOMCTBO B MECTHOE OTJEJIEHHUE KPYITHOTO OaHKa.
Oranbl 0TOOpa OKa3alUCh BIIOJHE CTAaHAAPTHBIMU — PE3OME M MOTHBAIIMOHHOE ITHCHMO.
Axkakuii umen npu cebe u 1o, u apyroe. Uepes napy aHeil eMy MO3BOHUII COTPYAHUK OaHKa U
MOTIPOCHJT SIBUTHCSA JIJISL CIICAYIOIIETO dTama — coOeceloBaHHs. A 1O OKOHYaHUM OHOTO
AKaKui0 COOOIIMIIM, YTO OH MPUHAT Ha paboTy, OCTANOCh JHIIb MPOUTH METUIIMHCKUI
OCMOTp. OTO HE NOHPABUJIOCH HALLIEMY I'€pO0. 3aueM IIPOXOJUTh Pa3HbIX Bpauel sl paboThl
B O6anke? OH BeJp HE yCTpauUBaeTCs MOBAapOM WM maxTépom. OQHAKO COTPYAHHUK KaJpPOBOTO
OTJeNa HAcTOsUl, U AKakuil ObUT BBIHYKIEH COINIaCUThCS. Bce mpouuio ycnemHo, W Hain
repoil Hauan paborarh.

Croycts mapy MecsmeB paOoThl KOHCYJIBTAaHTOM 110 OaHKOBCKMM MPOAYKTaM, AKaKUi
paccrmabuiicss M craj paborarh «cmycTs pykaBay. OH ObICTpO OOCITyXHBal KIUEHTOB, HO
MHOTJIa TMO3BOJsUI cebe CMEeHUTh oduuumanbHbelii TOH Ha HedopmanbHoe obmienue. Korma
AKakuil moayuyus 3apaboTHYIO UIaTy, TO ObUT OUEHb YAUBIICH: MPEMHUS OblIa KOMEEUHOM, XOTs
paHbIIe COCTaBIIsIA 100PYIO TPETh OT BCEH CyMMBI.

Bonpoc: NmeroT-nmu npaBo TpeOOBaTh MPOXOKICHUS MEIOCMOTpa MPH TPYIAOYCTPOWCTBE B
0ank? Kro Mor 3ameTnTh, Kak AKakuii HapyliaeT NpaBuia B OaHKe M IO3BOJSET cebe
HedopmaIbHOE 001eHne?

Cumyayus

Buranmii G6ompmie roma paboTtanm B MECTHOM OTHENEHHUH HeOompmoro 6anka. HauambcTBO
OBLJI0O UM JI0BOJBHO, camoMy Buramuio paborta Toxe HpaBwiack. OmHAaKO ¢ HEIAaBHErO
BPEMEHHU 3a HAIlUM TepoeM CTali HaOIromarh crpaHHoe mnoBeneHue. OH MOr 3a JEHb
COBEpIICHHO 3a0bITh BCE, YTO €My ObUIO MOPYYEHO, MOT M3Y4YMTh HOBBII NMPOAYKT OaHKa, a
3aTeM HpI/II\/’ITI/I «KaK YUCTBIA JIUCTY. TaKYIO NEPEMCHY OTMCTUIIM W KOJIJICTH, W Ha4YaJIbHUK
Butanus. Ilocaenquuii u npeanoXun HaeMmy reporo B3STh OTIYCK, YTOOBI MpUBECTH ceOs B
nopsinok. Ho Buranuii oTkazancs v mpooiiKuil padoTarh.

Bce nposicHuIoch HEMHOTUM T03XKe, 10 BUHE ciaydaiHocTH. HavanesHuk BcTpeTus Burtanus
Ha yIuIle, 1a He OJHOTro, a ¢ Oparom-Omm3HenoM. TyT-To Bce W BcTano Ha cBoM Mmecra. Kak
BBISICHWIIOCH, Brnanumup (Opar Butanus) HemaBHO BepHYJCS M3 MECT 3aKIIOYEHUS W, UMes
npoOiemMbl C TIOMCKOM paboThl, MpemIokmT Opary mnocMmeHHbld rpaduk. Korma Bce
packpelioch, Butanuit (a ¢ HuM u Bnangumup) Obla yBOJIEH, MOJNyYUB CaMyl0 HEraTHBHYIO
XapaKTEPUCTUKY.

Bonpoc: K10 1510X0 BBIIOIHUI CBOIO paboTy MpH TpyaoycTpoiicTee Buranus?

Tema : Ocobennocmu ynpagnenus nepcoHaiomM Ha NPeOnpUsmMuUsX mop2oeu

Cumyayus
Bac mnpurmacunu Ha JODKHOCTh HadajJbHUKA OTIENAa KaJpoB B KPYHHYIO POCCUICKYIO
TOPTOBYIO CETh MO MPOJake OBITOBOM TEXHUKH U ANIEKTPOHUKH, KOTOpas 1Mo JaHHbIM 3a 2014
roj, 3aHMMaia nepBoe Mecto B Poccum kak mo mpopakaM Ha pbhIHKE OBITOBOM TEXHUKU U
anekTpoHukH (12,2 % pelHKA), Tak U MO JOJI€ 3aHUMAEMBIX TOPTrOBBIX IUiomaneit (24 %).
YucneHHocTh mnepcoHana opranuzanuu — 6onee 18000 corpynHukoB. OCHOBHOW 3amaueit
CYLIECTBYIOIIEH CHUCTEMBbl MOTHBALIUU SBISETCS (OPMHUPOBAHUE BHYTPEHHETO CTPEMIICHUS
paboTHMKAa K HMHTEHCHBHOMY U pE3yJIbTaTUBHOMY TpYyHAy, JUYHON 3aMHTEPECOBAaHHOCTHU
paboTHUKa B JOoCTHXeHHHU 1ieneil. Oriara Tpyna nepcoHana npeacTaBiser co0oi OCHOBHOU
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OKJaJ + MpeMuanbHas 4acThb B BHUJAEO NIPOLIEHTa OT mpojax. Cucrtema HeMarepuaibHOTO
CTUMYJIMPOBAHUS HE pa3BUTa B OpraHu3anuu. boiblias yacTh COTPYIHUKOB YIOBIIETBOPSET
uX 3apaboTHAas TUIaTa, HO €CTh U T€, KOMY HE XBaTaeT "moxBajibl" CO CTOPOHBI PYKOBOJICTBA.

B nocnennee Bpems 3a COTpyAHUKaMH cTajia HAOIIOAThCsl HU3Kasl BOBICYEHHOCTh B pabouHii
IIPOLECC, CHU3WINCH MOKA3aTeNIM 4Mcia Mpofaxk. PYKOBOJICTBO CUMTAET, YTO 3TO CBSI3aHO C
HEI0CTAaTOYHOM MOTHBAIIMEH MepcoHaia.

Bonpoc: TIpemioxxuTh psiji CTAMYIOB, HE TPEOYIONINX WHBECTUIIUI CO CTOPOHBI KOMITAHHU.

Cumyayus

KpynHeiimmii ceTeBoil MarasuH MOJIOJSKHOW OJEKIbl €KEIHEBHO OOCIyXuBaeTcs Ooiee
1000 mokymareneii. B mrare Haxomutcs Oonee 100 mpomaBIiOB-KOHCYJIBTAHTOB, KOTOPHIE
IPOXOJWIIN TIIATEIbHBIA OTOOP, MO3TOMY BCE COTPYAHHKU COOTBETCTBYIOT KOPIOPAaTUBHBIM
LEHHOCTAM M MHCCUM opranmsauuu. HecMoTps Ha 3TO, KaXKIblii IOX BCE COTPYAHHKHU
IpOXOJAT o0s3aTeNibHyl0 arrecrauuto. Hapsay ¢ TpaalulMOHHBIMU METOAAMHU, TAKUMH Kak
9K3aMEH, OLIEHOYHOE coOeceOBaHUe, aTTecTalusi B TOPrOBBIX OpPraHU3alUsaX, B MarasuHe
4acTO TNPUMEHSETCS TAaKOM METOoJ] OLIEHKM IpOJaBLOB-KOHCYJIBTAHTOB, KaK PEUTHHI, UTO
OpeACTaBIsieT U3 cedsl eXeMecayHOe pPAHKUPOBAHHWE TOProBbIX pPAOOTHUKOB IO psAy
KputepueB (00beM IPOAAXK, CTENEHb BBINOJHEHUS IUIaHA U T.J.). PykoBoacTBO MarasmHa
IIOCTaBWJIO IIEPE] OTHEJIOM IO YIPABJICHUIO NIEPCOHAJIOM 3ajady 10 BHEIPEHMIO B IPOLECC
OLICHKM IIepCOHAJIAa TAaKOr0 METOJA, KaK «TahHbIM IIOKYIIaTelb», KOTOPBIM paHee He
IIPUMEHSICS B OPraHU3aLUH.

Bonpoc: Chopmynupyite KpUTEpUH OLIEHKU COTPYIHUKOB TOPrOBOIO 3aJa.

Tema: Ocobennocmu ynpasieHus nepcoHaiom 6 cpepe obpasoeanus

Cumyayus
B By3e coOpaH npekpacHbIi MPpenoaBaTeIbCKuii cocTaB. PaboTaroT Kak COTpYyTHUKHA HAyUYHOH
cdepsl, Tak ¥ NpakTUKyoIMe npenogasareny. LITar coTpyIHUKOB HEaBHO ObUI MOJHOCTHIO
YKOMIUIEKTOBaH. bbin B3aT Ha paboty Anekcanjnp CeOpoB — aBTOp MHOXKECTBAa Hay4HbIX
TPYIOB, JIOKTOp 3KOHOMMYECKHX Hayk. MIMeHHO Takoil mpemnojaBarelib U ObUI HEOOXOAMM
MHCTHUTYTY, MO3TOMY €ro B3sJu 0€3 JIOMOJIHUTEIbHOW MEIUIMHCKON NPOBEPKH, YTOOBI HE
TEPATH BpeMs Ha «(POpMaIbHOCTHY, BeJlb BHELIHE 00 ObUT aOCOIIOTHO 310POB.
Uepes nonroaa padotel CeOpoB 3a00€BACT, MPHU STOM BBIACHSETCS, UTO 3Ta 0OJIE3HH OYEHB
ofacHa M 3apasHa. B CBS3U ¢ 3TUMU COOBITHSMM U HEBO3MOXXHOCTBIO OJTHOTO U3 COTPYIHHKOB
(CebpoBa) BecTH 3aHATHA, Y4YEOHBIM MpoOIECcC MO OOYYEHUIO HECKOJbKUX JIUCIUILUINH
npuocTaHoBwics. Takue cuUTyalluM B YHHMBEPCHTETE CKIQABIBAIIMCh YXKE HE pas.
AIMUHUCTpalUsl HE pemaer 3Ty NpoOieMy, OTKIaJbIBasi MPOBEACHHE 3aHATHH 1O TOro
MOMEHTa, TIOKa 3a00JIeBLIMI HE BBI3JJIOPOBEET, a 3aT€M CBAJMBACT HA HETO MOJHBIA 00BbEM
paboT (COTpyaHUKAM TMPUXOAUTCS «OTpadaThIBaThy MPOMYIICHHBIE Yackl U padoraroT 40 u
Oosiee yacoB B Hezeno). Takas MOMMTHKA 3aCTaBIIsET MpernojaBareneil cpa3y nocie 60se3HU
MOJIHOCTBIO MOTPY>KaThCsi B paboTy. A, €cliid COTPYIHUK TaK U HE YCIEeBAaeT BbI3OPOBETh, TO
BCE ero 00sf3aHHOCTH MEPEXOIAT Ha €ro KOJUIeTy, KOTOPBIH JOJKEH MPOBOAUTH 3aHATHS U
aTTEeCTOBBIBATh CTYACHTOB. OJTa CHUTyalllsl HE YIOBIETBOPSET HUKOTO M3 paboTaloluX B
JTAHHOM YHUBEPCUTETE.
Bonpocvr: Kakue omuOku [omMycTHIIa aIMUHHCTpAllMs YHHUBEpCUTETa B YIPaBICHUH
nepcoHaioM? YTo creayer NpPeANpHHATh, YTOObI MOBBICHTH 3(PQPEKTHUBHOCTH Yy4eOHOTO
18



npotiecca?

Cumyayus

B onHOM M3 yHUBEPCUTETOB CTpaHbl BOZHUKIIN (hMHAHCOBBIE TpyaHOCTU. He xBaTasio cpeacTs,
4T00BI HAMPABIATH MPO(HECCOPCKO-TPENOAABATEIBCKUI COCTAaB HA aTTECTAlMIO M O0ydeHHeE.
Tak kak mperoaBaressiM HEOOXOAUMO 00s3aTeNIbHO MPOXOAUTh OOyUeHHE U aTTECTAIUI0, TO
aJMUHUCTpAIMsl TPUHJIA PEUICHWE HAMNpaBlIATh COTPYJHHKOB Ha  J0OpPOBOJIBHO-
MPUHYIUTENIbHON OCHOBE M 3a CBOM cuéT, olemiasi BEpHYTh BCE IMOTPAavYE€HHBIE CPEJICTBA
no3JHee, Korja (pMHAHCOBOE IMOJIOKEHUE YHHBEpPCHTETa cTabuimsupyercs. Takas cuTyanus
MOBTOPSUIACh HA MPOTSHKEHUHU 3X JIET U BBIICHUIOCH, YTO OOy4YEHHE M aTTeCTalUI0 MPOILIH
muimb 30% Bcero mnpenojaBaTelIbCKOIO COCTaBa, IPU YEM HEKOTOpBIE IPOXOAWIM I10
HECKOJIBKO pa3. JTO, KOHEYHO, BHI3bIBAJTIO HEJOBOJIBCTBO CPEIU COTPYAHUKOB.

Bonpoc: Kak cnenoBaiio noctynutb pykoBoacTBy BY3a B nanHoit curyanuu?

Tema: Ocobennocmu ynpasienus nepcoHaiIom 8 cgpepe cmpoumenbcmea

Cumyayus

CrpoutenbHas kommnanus «PaitonCser» 3amianupoBaia MOCTPONKY HOBOTO YKUJIOTO 0OBbEKTa
B paiione Xumok. Hauano pabot Haunercs uepe3 Tpu Henenu. LlenTpansubiii opuc koMmaHuu
HaxoauTcs B MOCKBe.

[TonoOpare epcoHal MOpy4YMIiM HOBOMY MEHEIKEPY 10 moaoopy u oTdéopy nepconana - [lere
Bacuny. OH Hauaj akTUBHO YKOMIUIEKTOBBIBATH IITAT COTPYAHHUKOB I pean3alii 00beKTa.
OH Hcnonb30Bal BCE MHCTPYMEHTHI JUUIsl MacCOBOTO IPUBJICUEHUSI KaHAMIATOB MO MoOCKBe:
BaKaHCHMU Ha pabouMx calTax, pekiiaMa B MapUIIPyTHOM TaKCH, OOBSBICHUS Ha JIOCKax
uH(popMaiuu, Oeryuias cCTpoka B aBToOycax v TpamBasix. I3-3a cxaTbIX CPOKOB IIOJIOBUHA U3
HAaOpaHHBIX COTPYAHUKOB HE MPOILIa MEAUIIMHCKOTO OCBHJIETEIILCTBOBAHUS U MHCTPYKTaxa
no oxpane Tpyaa. [lo 3ampiciy Iletn BacuHa, moAroToOBICHHBIX JIFOACH XBAaTHT, YTOOBI OHHU
pacckaszaiy OCTaJbHBIM O TOM, KaK CleAyeT cebs BecTH Ha cTpoiike. TeM He MeHee, IITar
YKOMIUIEKTOBAH, 1 HOBBIM MEHEKEP pajl 3aBepUINTh TOCTABICHHYIO 3a/1a4y IOCPOYHO.
Crycts Tpu Hezlenu, Hadajlach MOCTpOoiika HOBOro *kuiioro oo0bekra. Ho Bce okaszanoch He Tak
xopomio, kak oxugan Ilerp Bacun. U3-3a jumrenbHOCTH paboOT U MECTOPACIIONOKEHUS
CTPOMKHM MHOTHE U3 HaOpaHHBIX UM COTPYIHUKOB Hauald YBOJBHAThCA. OOBSICHSS CBOM yX0n
TEM, YTO OHU HE XOTAT JKUTh JIaJieko OT JoMa. B utore Ha cTpoiike octanock 60% mnepconana,
HEOOXOIUMOT0 JUIsl pean3aliy MOCTPOUKH, YTO CYLIECTBEHHO I'PO3UIIO CPHIBOM CPOKOB.
Bonpoc: Kaxyto ommbky cosepumi [lerp Bacun npu nmogdope u otdéope nepcoHana, 1 Kakum
METOJIOM I0100pa eMy CJIeI0BajI0 BOCIIOIb30BaThCS ?

Cumyayus

B HoBoii cTpoutenbHoil kommaHuu «PailoHCBeT», KOTOpas HENaBHO BbIIUIA HAa PBIHOK,

pabOTHUKU CTPOEK HEJOBOJIHBI CUCTEMOM 3apaboTHOH miarkl. B cBs3M ¢ 4eM peryisipHo

HaApyIIAlOTCSl CPOKU BBIMOJIHEHUSI pabOT, HapyIIAeTCs KauyecTBO MOCTPONKU KUJIbS, CPEeIu

pabOTHUKOB XOJAT CIYXH O JYYIINUX YCIOBHUIX PaOOThI, HEKOTOPBIE yKe MMOJaJIN 3asBJICHUE Ha

yBosibHEHME. Dopma omuartel Tpyda B Ppa3BUBAMOIICHCS KOMIIAHWM ONpelereHa Ul

pabOTHUKOB CTPOEK Kak MOBPEMEHHO-TIpeMHUAIbHAs!.

CdopmupoBanack OTAenbHas rpynmna paOouux, BBICKAa3bIBAIOIIMX CBOE HEIOBOJIBCTBO I10

MOBOJly JIOIUIAT 3a BBHIMOJIHEHHBIE paboThl B HOYHOE BpeMms, cuuTasi, 4To 20% K OCHOBHOMU

cTaBke 3T0 Maso. OHM rpo3AT MOJAATh kKajno0y B TPYIOBYIO HHCIEKIUIO.

PykoBOICTBO KOMIIaHUM 3ayMBIBA€TCS O BBOJE JOIOIHUTENBHBIX MAaTEpPUANBHBIX JIBIOT U
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NPEAOCTaBICHUN OECIUIaTHOTO KHJIbS Ui PAOOTHUKOB CTPOMKH, YTOOBI MOBBICHTH HX
MOTHUBALMIO K 3¢ pexTuBHON padore. C 01HON CTOPOHBI, OIOMKET HOBOM KOMIITAHUM I1OKa HE
NO3BOJISIET WATH HA TaKUe 3arparbl. A C JIpyrol CTOPOHBI, pabOTHUKOB CTUMYJIMPOBATh
HEOOX0IMMO, YTOOBI 3aKPENUTHCS HA PHIHKE.

Bonpoc: Ctout nu pyKkoBOACTBY BBOJIUTH JIBIOTHI [Ji paOOTHUKOB? Bo3MokeH Ju apyroi
Croco0 MOBBICUTH MOTUBALIUIO PAOOTHUKOB CTPOUKH?

Tema: Ocobennocmu ynpasienus nepcoHaiom Ha MPAHCROPMHBIX NPEONPUATNUSX

Cumyayus

[Tocne okoHuaHMs y4eOHOrO 3aBelEHUS  HKEJIE3HOAOPOXKHOro TpaHcnopra, Hukomnai
Bopucosuu [leTpoB pemmsi  ycTpouThCs Ha pabOTy B JKEIE3HOAOPOXKHYIO KommaHuio N Ha
JIOJDKHOCTh NTOMOIIHMKA MamuHucta. OH Ipollen CTaHJapTHYIO Ipolexypy orbopa, a
MMEHHO TIPOBEPKY 3asBUTEIBHBIX JOKYMEHTOB, cobecenoBanue u jap. Ilocie HR-menemxkep
CKa3aj, 4To i1 paboThl B MX KOMIIAHUM HY>KHO IPOMTH JOMOJHUTENBHBIA 3Tall - 3TO
MEIUIIMHCKOE  OCBUJETENbCTBOBaHME.  lleTpoB  commacwics  Ha ~ MEOUIIMHCKOE
OCBM/JICTEJILCTBOBAHKUE M YCIIEIIHO ero npoiuei. OH OblI FOTOB MPUCTYNUTh K paboTe yxke Ha
crenyrommii 1eHb. Ho K ero cokajieHHro, 3TOro OKa3aJoCh HENOCTATOYHO Ui paboTHl B
komrianuu N.

HR-MeHemkep cooOmmMI, YTO €MIe OXHUM OOs3aTelIbHBIM 3TalloM OTOOpa  SIBISETCS
ncuxogusnongoruueckuit or6op. IleTpoB ObUT yAMBIEH 3TUM 3TaloM, TaK KaK OH 3aKOHYMII
y4eOHOE 3aBEJCHHE JKEJIE3HONOPOKHOTO TPAHCIOPTA, CUMTAET ceOs TOAHBIM ISl JTOU
paboThl M 3TOT 3Tam SBJIAETCS JIMIIHUM s Hero. Tawoke IlerpoB yBepeH, uTo 3Tam
NCUXO(U3NOIOTHYECKOTO 0TOOPA TOIHKHBI IIPOXOJUTHh PAOOTHUKH MMAaCCAKUPCKOTO XO3SHCTBA,
a eMy Ha JIOJDKHOCTh ITOMOIIHUKA MAIIMHUCTA 3TO HE HaJO.

Bonpoc: Cornacusl 11 BeI ¢ [lerpoBbiM? OO0CHYIHTE CBOM OTBET.

Cumyayus

OAO «IlepBas rpy3oBas kommanusi» siBisiercsa gouepHeit kommanuend OAO «PXI». Yxe
nonroe Bpemsi OAO «IlepBast rpy30Bass KOMIaHUSI» - 3TO KPYNHEHIINI oreparop rpy30BbIX
KEJIe3HOJOPOXKHBIX MepeBo3oK B Poccun. B kommanum pabortaroT npodeccuoHanssl CBOEro
JIEJI0 1 MHOTO pa0OTHUKOB C IEPBBIM YPOBHEM KBaTH(PHUKAIIH.

Opnaxapl, MaMHUACT JIokoMoTuBa JImutpuii CepreeBuy VMBaHOB, MMEIOMIMIT BTOPOM Kiacc
KBATM(PUKALUKA, OMO3JaJl HAa TMPEIPEHCOBBIA MEIUIMHCKUH OCMOTP 10 CEMEHHBIM
oOctostenscTBaM. Ho VIBaHOB 3apexomeH10Bajl ce0si Kak OTBETCTBEHHBIN U T0OPOCOBECTHBIN
pabotrauk. Ilo TenedoHy oH mnpemynpeawn gucnerdepa o0 omo3manuu. Jlucnerdep
coracuics Ha TO, YTOOBI MPeAPEHCOBBI MEAUIIMHCKUI OCMOTpP MPOBOJMIICS METULIMHCKUM
paboTHUKOM 0€3 SIBKM OJJHOTO 4JIEHA JIOKOMOTUBHOM OpHUTrajibl.

MBaHOB ycmen Ha Tpy30BOM peiic cOo CBOEHl JTOKOMOTHUBHOW Opuraiod, W 3aTeM OHH
OTNPABWINCH B PENC.

B pesynbrare mnpoBeAEHHOW NPOBEPKM COONIONEHUS NPaBWI TEXHUKH O€30MacHOCTH
Jmutpuii CepreeBuu lBaHOB , Aucrerdep M UHXKEHEP MO TEXHUKE OE30MAaCHOCTH MOIYYHIIN
BBITOBOPBI.

WBanos J[.C. oOparuicst B KOMUCCHIO 110 Pa3pelIeHUIO TPYAOBBIX CIIOPOB O HEMIPABOMEPHOCTH
B3bICKaHHUS, T.K. OH HE OI03/1aJ1, peic ObLI BHIOIHEH 0€3 OMO3JaHMUs.

Bonpoc: Kakue ommOKy COBEPIINIIN YUYaCTHUKHU JaHHOU cuTyaruu? OOOCHYHWTE CBOM OTBET.
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Cumyayus

WBanoB MBan MBanoBuu 1993 roma poxaeHust ¢ AeTcTBa MeyTal paboTaTh BOAMTEIEM
aBToOyca. M BOT HaKoHelLl HacTall TOT JIeHb, KOIJIa €My HCIIOJHWIOCH 22 rojla U OH PELIMI
UCTIOJIHUTh CBOIO MeuTry. OH TOJyYMsT BOIUTEIBCKOE YIOCTOBEPEHHE HEOOXOIUMON
KaTeropuu, MpoIle TEOPETUYECKYI0 YaCTh IPEIMapIIPYTHOM CTAXKUPOBKHU U OKA3aJICS OOHUM
U3 JIydliux. brnaromaps ero ycrnexam, €My IOBEPWIHM IIEPBBIA CaMOCTOSTENIBHBIA PEHUC, C
KOTOPBIM OH TaK)€ yCIICIHO CIIPaBUIICS.

OnHako, TpU TIPOBEPKE  COCTOSHHUS TEXHUKH O€30IacHOCTH Ha aBTOTPAHCIOPTHOM
npeanpustun  VBanoB MBan MBaHOBMY ObUI CHAT C MapuipyTa, a MHXEHEp 110 TEXHHKE
0€3011aCHOCTH TOJTY4HJT BEITOBOP.

Bonpoc: B yeM 3akitouaeTcst OlnOKa pyKOBOJUTENECH aBTOTPAHCIOPTHOIO NPEANPUATUS 7

Cumyayus

Kpynnas aBuakomnanusi LinAir Beaer cBoro ucroputo ¢ 1980 roma u 10 HeJaBHEro BpeMeHU
SBIISUICA OJHUM M3 CaMbIX YCIHEIIHBIX aBHAnepeBO3uMKOB EBporbl. B mtare kommanuu B
KauecTBE MUJIOTOB U OOPTIPOBOTHUKOB YUCIUIOCh MHOTO 3apyOEKHBIX KBATHU(UIIMPOBAHHBIX
cnenuayicToB. Ho He Tak JaBHO KOMITAHHWIO HACTHT KPHU3UC, YOBITKH 3a IOCICIHUN TOJ
yBenmuumiuch B 1,5 paza. Komnanusi B3siia KpeauT, HO CUTyalus He yayudmuiuacs. U
PYKOBOACTBO KOMITAHMH DPEIIWIO TPEAJIOKUTh HEKOTOPhIE M3MEHEHHUs B YCIOBHSX Tpyla
MIePCOHAJIa, a €CJIM ATO HE MOMOXET, TO COKparuTh okono 2300 paboyux MecT B TEUCHHE 2
CJICIYIOIIUX JIET.

Jlronmeit pa3o3nuiio 3asBICHHE PYKOBOACTBA O Takux IiaHax. [lumoram mpesyiaranu paboTarh
Ha 100 yacoB B roj OoJibIllEe 3a T€ K€ IEHBI'H, YTOOBI ""TIOMOYhL KOMITAHWM BLIMTH U3 JONTOBOH
ambl". Takxe ObUIO IPEUIOKEHO Ype3aTh COLUAIbHBIN MaKeT AJ1 BceX COTpyIHUKOB. OHHU ke
Ha OJTH JO0OpPOBOJIbHBIE TPEUIOKEHUS KAaTeropuyecku He commacuwiucb. Ha Bcrpeue
PYKOBOJICTBA KOMIIAHUM C COBETOM MPEANPHUATUS NPEeAsokKuiIn cokpatuTh 300 muioros,
okosio 900 OOPTHPOBOIHMKOB M OKOJIO THICSYM YEJIOBEK HA3eMHOIO MepcoHana. Harmm
OTE€UECTBEHHbIC CHEIHANUCThl B30OYHTOBAIM W TMPEANIOKWIM JJIs Hayaida COKpPaTHTh
3apyOEKHBIX CIEIUATMCTOB. Takke MPEUIOKUIN COKPATHTh COCTaB JIETHOTO JKHIaka BO
BpeMsl pelicoB. PykoBoACTBO COOOIINIIO, YTO COKpaIleHne OyJeT KacaTbcs BCEX HE3aBUCHUMO
OoT rpaxkaancTBa. Kak yBepseT MEHEIXMEHT KOMIAHWH, UMEHHO HEXKeJaHWE IHIIOTOB
MPUHSTH U3HAYANLHBIE YCIOBUS PYKOBOJCTBA U MPUBEJIO K TAKUM PEIICHUSM.

B menom mepbl MOMKHBI uepe3 Mapy JIE€T BBIBECTH KOMIIAHUIO W3 KPHU3HUCA U TIOBBICHTH
npu6sLIb 10 80%.

Bonpoc. Kakyro paboty HeoOXoauMo MpoBecTH ¢ nepcoHanoM? Kak cokpaTUTh pacxoJsl Tak,
9YTOOBI 3TO MUHHUMAJIBHO OTpa3uioch Ha mnepconane? Hanumarh, 00yuarh U BHEAPSATH HOBBIM
MepPCOHAJ 3aTPaTHo, a “CTapUyKK’ KaTeTOPUUYECKU IMPOTUB paboTaTh 3a “TIpOCTO TakK’.

Tema: Ocobernnocmu ynpaeieHusl nepCoHajIOM 6 2OCMUHUYAX U pecmopanax

Cumyayus

B ommxkaiimem IlogmockoBbe 2 roma Ha3aj OTKPBUICS YIOTHBIM pectopaH EBpomeiickoit

KyxHH. Ero xo3seBa — 310 cynpyru, npuexasiue ¢ EBpomnsl xkutk B Poccutro. 3an paccuntan

Ha 200 rocteif. Cynpyru HaHsJIM JyYILIEro moapa ¢ ero COOCTBEHHOW KOMaHJI0W M Habpanu

OYEHb KaYeCTBEHHBIH LITaT COTPYAHMKOB, KaK OPHUIIMAHTOB, TaKk M yIpasistomux. Jonroe

BpeMs Bce paboTaiu Jymia B Jylly, HO OAHaXAbl 2 o(QuUIMaHTa HE MOJYUHUINCH
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«CyMaclIeAIeMy», MO WX MHEHHUIO, YyKa3aHWI0 Ied-ToBapa, COCIABIIUCH HAa CBOIO
JOJDKHOCTHYIO HHCTPYKIUIO U IIPSAMOE IIOJYMHEHUE HE €MY, a MEHEDKEpyY 3aJa.

Ha 510 3asBrnenue med-moBap O4YeHb Pa303JIWICA W CTaJl MPEMATCTBOBATH Kau€CTBEHHOMY
BBINOJIHEHUIO PaboThl opuuuaHToOB. VX 3aKa3pl MOCTOSHHO JAENajld B MOCIEIHIO O4Yepelib,
MHOI/Ia HE JI0TOTABIMBAIM OJIF0Za U MHOTOE JPYTOE.

Toctu ceroBanu Ha NPOUCXOIAIIEE, MHOTME OCTaBalUCh HEAOBOJIBHBIMM M >KaJlOBaJIOCh
pykoBOICTBY. Ha yroBopbl opuIIMaHTOB MepecTaTh UIrPpaTh B «BOMHYIIKY» Ha paboTe moBapa
OTHEKUBAJIUCH.

Bonpoc: TlpaBuiibHO 11 O(QpUIMAHTHI TOCTYIHIIN, OTKA3aBIIUCH BBIMOJIHATH MPHKa3 1MoBapa?
Yto ciienyet caenartb MEHEPKEpPY 3aJla JIIsl BOCCTAHOBJIEHUS paboThI?

Cumyayus

B nebonpiom ropoake «N», B 0IHOM KPYITHOM pecTOpaHe, C JOCTaTOYHO OOJIBIIMM IITAaTOM
COTPYIHMKOB Y€ Oosee 2X JIeT, Ha JOJDKHOCTU CTaplIero MeHemkepa paboTaeT Muias U
CKpoMHasi JneBymika no umenu HOnsg. Ha 3apmnary He »xamyercs, K TOMYy € OHa
HEPUOJMUYECKU pacTeT, paboTa MpecTHKHAas, Bce U3 OKpykeHus FOnuu 3aBUIyIOT ee Kapbepe.
Kak coTpynHuk oHa OueHb ONBITHBIA M (haKTHUeCKHn HezameHuMbIi. Ho ecth oqHa Gena - 3
Mecsua Hazajq K HUM B pecTOpaH Ha JOJDKHOCTb O(DUUIMAHTKH YCTPOMJIACh MOJOJEHBKas
nesyika. [IpopaboraB Ha «OTIMYHO» 2 Mecslia Ha 31 OHA cTaja MEePUOANYECKHU OIa3/IbIBaTh
Ha paboTy, K TOMY K€ CTaJla «I10Ka3bIBaTh Ce0s» U SIPKO KPACUTh HOI'TH, O/1€BaTh OMXKYTEpHUIO
U Hepenko «3abbIBasia» HaneTh (papTyk, mpu 3ToM Ha 3amedanus FOmum, 4TO y HUX €CTh
Jpecc-KoJl B pECTOpaHe OHA HUKAK HE pearupyer, Bellb )kajo0 cO CTOPOHBI KJIMEHTOB Ha 3Ty
O(QUIMAHTKY HE MOCTYIMAET, pad0TaeT OHAa OYEHb XOPOLLO.

VYBonuth ee FOnus He MOXeT, T.K. celfyac HEKeM 3aMEHMTh €€, a €CJIM YBOJIUTh 0e3 3aMEHB,
TO paborarh B 3aje mpuaercs camod FOmuu. T.x. B pectopaHe eme paboTarOT BCEro 5
opuuuanToB ¢ rpaduxom 2/2. BeIXOOUTH HE B CBOM CMEHbI OHU He XOTAT. A y FOnuu u 6e3
TOr0 MHOTro paboTbl. B 00meM mnocieacTBuss MOTYT OBITh OY€Hb IJIOXMMH JAJisi paboThI
pectopana. Heckonbko pa3 FOnus neitanack MOroBOpUTh Ha 3Ty TEMY C XO35MHOM PECTOPAHA,
Ha 4TO TOT B CBOIO o4epeab ckaszal el - «PazOupaiics ¢ aTuM camay.

Bonpoc: Kak noctynuts FOnuu B 1aHHON cuTyauuu?

IIpnMepHast TeMaTHKa Ope3eHTalul

Oco0eHHOCTH yTIpaBieHHsI IEPCOHATIOM B (PMHAHCOBOM chepe

OcCo0eHHOCTH yTIpaBlIeHHsI IEPCOHATIOM Ha MPEANPUATHIX TOPTOBIN

OcoOeHHOCTH yHpaBiIeHHs IEPCOHATIOM B c(epe 31paBOOXpaHEHUS U MPEI0CTABICHUS
COLMAIBHBIX YCIyT

Oco0eHHOCTH yTIpaBlIeHHsI IEPCOHATIOM B cpepe 0Opa3oBaHus

OCOo0eHHOCTH yTIpaBieHHs IEPCOHATIOM B c(pepe CTPOUTENHCTBA

OCOoOEHHOCTH yTIpaBIIeHHsI TEPCOHATIOM Ha TPAHCTIOPTHBIX MPEATIPHATHSIX

Oco0eHHOCTH yITpaBJICHHS TIEPCOHATIOM B TOCTHHHUIIAX M peCTOpaHax
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TDGGOBaHI/IH K COACPKKAHUIO MMPE3CHTAIINN

Kakue opranuzanuu OTHOCSTCS K IAHHOMY BUAY SKoHOMUYeckol aestenbHoctu (OKBOJI)
Oco0EHHOCTH MPABOBOTO PETYJIUPOBAHUS YIIPABICHUS ITIEPCOHAIIOM B JaHHOM BH/JIC
SKOHOMHUYECKOU JIESITEIbHOCTH

KonuuecTBo opranuzanuii B JaHHOM BUJE YKOHOMUYECKOM AEATEIbHOCTH

Cocrosinue pblHKa Tpy/a B JAHHOM BHJI€ SKOHOMUYECKOH JESITEIIbBHOCTH : CPEAHET0/10Bast
YHCIIEHHOCTh U CTPYKTYpa 3aHSTHIX 110 BUIY SKOHOMUYECKON JIEATEIbHOCTH,
cpenHeMecsYHas 3apaboTHas iaTa

[TpodeccronanbHbIe CTAHIAPTHI B TaHHOM BHJIE SKOHOMUYECKON JACSITEILHOCTH
Ocobennoctu nogbopa, oroopa, aganTayy, 00ydeHHs, yIpaBICHUS Kapbepoid,
CTUMYJIMPOBAaHMS NIEPCOHAA B KOHKPETHOM OpraHU3aluy JAHHOTO BU/1a SKOHOMUYECKON

JEeSTENIbHOCTH ( UCTOPHS, CTPYKTYPa, KOJIMUECTBO pabOTHUKOB U ocobeHHocTu YII)

IIpuMepHBIE BOIIPOCHI AJIsI MPOMEKYTOUHOM aTTeCTalluU

Texnonmoruu aganranuu nepconaina B 6ankax IK-2.4

Texnonorun oOyuenus nepconaia B 6ankax INK-2.2

TexHonmoruu ynpasieHus kapbepoil nepconana B 6ankax IK-2.3

TexHnonmoruu oneHku nepconana B 6ankax IK-2.1

OcobeHHoCTH OTUIATHI Tpyaa nmepconana B 6ankax IMK-3.5

OCo0EHHOCTH MOTHBAIIMY ¥ CTUMYIIMPOBaHHS Tpyda nepconana B 6ankax IMK- 3.5
TexHoMOruM aganrtanuy nepcoHana B crpaxoBblx komnanusax IK-2.4

TexHnonoruun o0yueHus nepcoHasia B cTpaxoBbix koMmnanusax MK-2.2

© ®© N o g b~ w DR

TexHOIOTUY yIpaBJICHUs Kapbepoil mepcoHasa B B cTpaxoBbix kommanusx IMTK-2.3.

[EEN
©

TexHOIOTUY OIIEHKH MepcoHana B cTpaxoBbix kommaHmsax MK-2.1

-
=

OcobeHHOCTH OMIaThl TpyAa MepcoHasna B cTpaxobix koMmnanusax IK-3.5

-
N

OCOo0EeHHOCTH MOTUBAIIMU ¥ CTUMYJIMPOBAHMS Tpy/a MEPCOHATIA B CTPAXOBBIX KOMITAHUSX

IK- 3.5

13. TexHomorum aganTanuy nNepcoHana B cdepe 3ApaBOOXPAHEHUS U PEIOCTABICHHS
couunanbHeix yeuyr IIK-2.4

14. Texnonoruu oOyueHHs nepcoHasna B cepe 34paBOOXpaHEHHUs U IPEIOCTABICHUS

conuanbHbx yeryr MK-2.2
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15. TexHomorum ympaBieHHUs Kapbepoi MepcoHasia B cdepe 31paBoOXpaHEHUS U
npenocTaBieHus conuanbHbix yeuyr IMK-2.3

16. TexHOJIOTHU OICHKH IEPCOHAJA BB cepe 31PaBOOXPAHCHHS U TIPEIOCTABICHHS
couunanbhbix yeryr IIK-2.1

17. OcobeHHOCTH OIIaThl TPy/a MEpcoHaNa B B chepe 3ApaBOOXPAaHEHUS U MPEIOCTABICHUS
cormanbHbIX yeuyr ITK-3.5

18. OcobeHHOCTH MOTHBAIIMK U CTUMYJIMPOBAHUS TPyla epcoHana B chepe
3/IpaBOOXPAHECHUS U TIpeaocTaBieHus connanbHbix yeayr ITK- 3.5

19. Texnonoruu nondopa u oTdéopa nepconana B oo0pasoBarenbHbIX yupexaenusx IIK-2.4

20. TexHonoruu afanrtanuu nepcoHana BB oopazoBarenbHbIx yupexaenusx IMK-2.4

21. Texnonoruu oOydeHus nepcoHana B oOpazoBarenbHbIX yupexaenusax ITK-2.2

22. TexHoynoruw ynpapieHHs Kapbepol NepcoHaa B 00pa30BaTeIbHBIX YUPEHKICHHUIX
IK-2.3.

23. TexHonoruu OlieHKH MepcoHana B B o0Opa3oBarenbHbIX yupexaenusax IMK-2.1

24. OcoOeHHOCTH OIIATHI TPy MepcoHasa BB oOpa3zoBatenbHbIX yupexaeHusx IMK-3.5

25. Oco0eHHOCTH MOTHBAIIUH U CTUMYJIMPOBAHUS TPy IIEpCOHaNa B 00pa3oBaTeIbHBIX
yupexaenusx K- 3.5

26. TexHonoruu noadoopa u ordopa rnepconana B roctununax IK-2.4.

27. Texnonoruu agantanuu nepconana B roctununax IK-2.4

28. Texnonorun oOydeHus nepconana B rocrunumnax IK-2.3

29. TexHonoruu yrpaeieHHus Kapbepoi nepconana B roctuaunax IK-2.3

30. TexHonoruu orneHku nepconana B roctuaumax MK-2.1

31. OcobenHoctH oruiaTsl Tpynaa nepcoxana B roctununax IK-3.5

32. OcobeHHOCTH MOTHBALIMH U CTUMYJIHpOBaHus Tpyna B roctununax K- 3.5

33. Texnonoruu moadopa u 0TOOpa MepcoHaia Ha MPESIIPUITASIX OOIIECTBEHHOTO TTUTAHUS
MK-2.4

34. TexHOJOTHM aJanTallly MepcoHana Ha mpeanpusatusx odiecteeHHoro nutanus IK-2.4

35. Texuonoruu oOy4deHHUs IepcOHANa Ha MpenpuaTusaX oomectseHHoro muranus IK-2.2

36. TexHonorum ynpasiieHHs Kapbepol TIepCOHANA Ha MPEANPHUATHSIX 00IIECTBEHHOTO
nutanus [IK-2.3

37. TexHONOTHH OIEHKU NIEpCOHANa Ha MPeAnpuaTUsix oomectseHHoro nurtanus IMTK-2.1
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38.

39.

40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
51.
52.
53.

54.
55.
56.
57.
58.
59.
60.

Oco6eHHOCTH OIIaThl TPyAa NEepCoHaIa Ha IPEANPHUITHAX 0OECTBEHHOIO MUTAHUS
IIK-3.5

Oco0eHHOCTH MOTUBALIMK U CTUMYJIMPOBAHUS TPpy/Ja IepcoHala Ha MPEAIpUATHIX
obmecrBenHoro nmuranus K- 3.5

Texnonoruu nmogdopa u ordopa nepconana Ha npeanpusTusx roprosnu MK-2.4
TexHonmoruu aganranuu nepcoHana Ha npeanpustuax roprosiu IK-2.4
TexHnonorun o0yueHus nepconasna Ha npeanpustusax troprosnu IK-2.2

TexHoMOruM ynpasieHus: Kapbepoil nepconana Ha npeanpustusx roprosnu MK-2.3
TexHOIOruM OIICHKH MepcoHana Ha npeanpustusax toprosnu IK-2.1

OcobeHHOoCTH oIIaThl TpyAa epcoHana Ha npeanpustusax toprosau IK-3.5
Oco0eHHOCTH MOTUBALMY U CTUMYJIMPOBAHUS TPpy/a epcoHala Ha NPEANpUsATHIX
toprosiu IIK- 3.5

TexHonoruu moxdopa u 0TOOpa rMepcoHaia B cTpouTenbHbIx opranmzanusxI1K-2.4
TexHoMOruM ajanTanuy NepcoHasa B CTpouTenabHbIx oprannzanusax IK-2.4
TexHonorun oOyueHus epcoHasa B CTpOUTENbHbIX oprannzanusax IK-2.2
TexHOJIOoruM yIpaBlIeHUs Kapbepoi epcoHaa B CTpOUTENbHbIX opranm3anusx [TK-2.3
TexHOIOTUY OIICHKH MEePCOHaa B CTPOUTENbHBIX opranmn3anusax IMK-2.1
Oco0eHHOCTH OIIaThl TPyAa epCcoHaja B CTpouTeabHbIX oprann3anusax IK-3.5
OCOoOEeHHOCTH MOTUBAIMU U CTUMYJIMPOBAHMS TPy/la epcoHala B CTPOUTENBHBIX
opranmzarusx K- 3.5

Texnomoruu nmoadoopa U oTdopa mepcoHana Ha TpaHcnopTHEIX npeanpustusix MK-2.4
TexHomoruu aganrtanuu nepcoHaga Ha TpaHcnoptHeiX npepnpusatusx IK-2.4
TexHonmorun oO0yueHHs epcoHaja Ha TpaHCOPTHBIX npeanpusaTusax MK-2.2
TexHOIOTHY yIpaBJIeHUs Kaphepoil MepcoHaa Ha TpaHCHOPTHBIX npennpusatusx MK-2.3
TexHOIOTUY OIIEHKH MepCoHaja Ha TpaHcopTHBIX mpeanpusTisax IK-2.1
Oco6eHHOCTH OIIaThl TpyAa NepcoHaa Ha TpaHcnopTHbIX npennpusatusax IK-3.5
OcCo0eHHOCTH MOTUBAIMK U CTUMYJIMPOBAHMS TPy/a epcoHaa Ha TPaHCIOPTHBIX

npeanpustusx IK- 3.5

6. YYEBHO-METOIWYECKOE U MTHOOPMAILTMOHHOE OBECIIEYEHUE ITMCHHUTLVIMHBI

6.1. CHHCOK HCTOYHHKOB U JIUTEPATYPHI

Hctounnkn
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OCHOBHBIE HCTOYHUKH

HODMaTI/IBHbIe IIPaBOBbBIC AKThI

Konecmumyyuonnvie akmol Poccutickou @edepayuu
Koncrutynus Poccuiickoit @enepaunu (1993 1., ¢ nocienyomumMy n3MEHEHUSIMN )
DeodepanvHuvle 3aKOHbL
TpynoBoii koxekc Poccuiickoit ®enepamm ot 30 gekadbps 2001 . Ne 197-03 (c

MnociaeaAyromumMu I/IBMeHeHI/IHMI/I)

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranoenenue IlpaBurtenscTBa Poccuiickoit @eneparun ot 31 oxradps 2002 r. Ne 787 «O
nopsiike yTBepkIeHus EnuHoro TapuHO-KBaTM(PUKAIMOHHOTO CIIPAaBOYHHUKA paboT u
npodeccuit  pabounx, EauHoro - kBanu(UKAMOHHOTO  CIpaBOYHHKA  JOJDKHOCTEH
PYKOBOAUTEIICH, CIICIIMATMCTOB M CITYKAIUX» (C MOCIEAYOIUMHA U3MEHEHHUSIMH)
Axmul hedepanvHblx 0Opearno6 UCNOTHUMENbHOU 61ACU

Ob6mepoccuiickuii  kimaccupukarop mnpodeccuid pabodyux, IOIDKHOCTEH CIyXKaluX |
tapudHbeix paspsgoB OK 016-94, mpunst mnocranosienwem loccranmapra Poccuiickoit
Ddeneparuu ot 26 aekadbps 1994 r. Ne 367 (¢ mocieayonMMu H3MEHEHHUSIMH )
KBanupukanoHHbIH CIIPaBOYHUK JIOMKHOCTEH PYKOBOAMTENEH, CHEIUATIUCTOB U APYTUX
CIIy’KallluX, YTBEPXKJIEH nocTaHoBiaeHneM Muntpyna Pocculickoit @enepauyu ot 21 aBrycra

1998 1. Ne 37 (¢ mocnenyromuMu U3MEHEHHUSIMU)

OcHoBHas1 JIUTepaTypa
1. Apxunosa H.U., Cenoa O.JI. OcoGeHHOCTH yIpaBIeHUs IEPCOHATIOM B PA3TUYHBIX
oTpaciyax 3koHoMukH. — M.: PI'TV. 2010. - 436c.
JlonoJIHMTe IbHAS JINTepaTypa

1. BankoBckuit MmeHemkmenT: YueOnuk / Pycanos 10.10., bananos JI.A., Maraunos B.B.;
[Tox pen. Pycanosa 0.10. - M.: HUI] UH®PA-M, 2015. - 480 c. . [3BC, znanium.com]

https://znanium.com

2. bensera T.B., 3axapo A.C. YrpapieHue NepcoHATIOM Ha MPEANPUATAN Typusma.- M.:

HUILL UH®PA-M, 2013. - 180 c. [9BC, znanium.com] https://znanium.com

3. Kubanos A.fl., barkaeBa U.A. u ap. YipapieHue nepcoHanioM opraHu3zanuu: y4ueo. - M.:
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https://znanium.com/
https://znanium.com/

NH®PA-M, 2013. - 695 c. - (Breiciiee oopa3oBanue: bakamaspuar). - (ObC

Znanium.com). https://znanium.com

VYrpasieHue nepcoHagoM Ha npeanpustiu Typusma: Yueounuk / T.B. bensena, A.C.

3axapos; [Tox pexn. mpod. E.W. Borganosa. - M.: HUL| UH®PA-M, 2013. - 180 c. 2015

[DBC, znanium.com] https://znanium.com

6.2. Ilepeyennb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « AHTEepHET»

10.

11.
12.
13.
14.
15.
16.
17.

MuUHUCTEpCTBO TpyAa W comuanbHOW 3amuThl P®. OdunmansHbeiii calT. Pexum
JnocTtyma: WWWw. rosmintrud.ru
Hanmonanenenii  coro3  kaapoBukoB. Odunmaneueni caiit.  Pexum  gocryma:

www.kadrovik.ru

Hammonanehenii coro3 "Ympasnenue nepconanoM” (HaCOVYII). OdunuanbHbIil caiT.
Pexxum noctyma: Www.nasoup.com

Kypnan «YnpasneHue nepcoHaaoM». ApxuB HOMepoB. Pexum mocryma: Www.top-
personal.ru

Kypnan «CrpaBoYHUK 110 YNPAaBICHUIO NEPCOHAIOM». ApXuB HOMEpOB. Pexum
noctyna: http://sup.pro-personal.ru

Kypnan «Menemxep no nepcoHany». ApxuB HomMepoB. Pexxum gocrymna:
www.mediapro.com.ua

Kypuan «O0yuyenue & kapbepa». ApxuB HoMepoB. Pexxum nocryma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. Apxus HoMepoB. Pexxum moctyma: WWW.reCnews.ru
WnTepuer-xypHan «Pabdora ¢ nepconaiom». ApxuB HoMepoB. Pexum noctyna:

www.hr-journal.ru

Harmonanwsnas snextponHas 6ubmorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunas snexrponHas oubauorexka www.elibrary.ru
OnexTpoHHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis
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https://znanium.com/
https://znanium.com/
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://sup.pro-personal.ru/
http://www.mediapro.com.ua/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.recnews.ru/
http://www.hr-journal.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJINHBI

Jns oOecnedeHus IUCHUIUIMHBI HCIIOJIB3YETCS MaTepHallbHO-TEXHUYecKass 0Oa3za
00pa30BaTeIbHOTO YUYPEXKACHUS: Yy4eOHblEe ayAUTOPUM, OCHAIIEHHBIE KOMIBIOTEPOM U

MPOEKTOPOM JIJIsl IEMOHCTPAIMH YIeOHBIX MaTepPHAaJIOB.

CocraB MporpaMMHOT0 0OCCTICUCHHMS:

[Tpu npoBeneHnn 3aHsATUH O6€3 crienuansHoro 10
1. Windows
2. Microsoft Office

8. OBECIIEYEHUE OBPA3OBATEJIbHOI'O ITPOLUECCA AJIA JIUII C
OI'PAHUYEHHBIMHU BO3MOXHOCTAMU 310POBbS
B xone peanuzanuy TUCHUILTMHBI KCIIOIB3YIOTCS CICIYIOIIUE TOTIOTHUTEIbHBIC

METOAbI O6yquI/I$I, TCKYHIECr0 KOHTPOJIA YCIICBAEMOCTH H HpOMe)KYTO‘IHOﬁ arrecranuu
00y4aroIIMXCsl B 3aBUCUMOCTH OT UX WHIUBUIyAIbHBIX OCOOCHHOCTEH:

® JUISI CJICTIBIX M CJIa0OBHIAIINX:

- JeKuuu OQOPMIIIOTCS B BHJIE IJIEKTPOHHOTO JOKYMEHTA, TOCTYIHOTO C TMOMOIIBIO
KOMIIBIOTEpA CO CHEIMATU3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHHEM;

- TIMChMEHHBIC 3aJaHUS BBIMONHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
mporpaMMHBIM 06€CH€‘I€HI/ICM, HJIK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyIbHOE paBHOMEPHOE ocBelieHrne He Mmenee 300 Jrokc;

- s BBINOJHEHUs 3aJaHusl MPH HEO0OXOAMMOCTH MPEAOCTaBISETCS YBEIHMUMBAIOIIEE
YCTPOICTBO; BOBMOKHO TaK)K€ UCTIOJIb30BaHHE COOCTBEHHBIX YBETMYUBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OQPOPMIISIOTCS YBEIUYEHHBIM HIPU(TOM;

- 3K3aMeH U 3a4€T MPOBOJATCA B YCTHOM (popMe WIIM BBIIIOJHSIOTCS B MUCbMEHHOM opme
Ha KOMIBIOTEPE.

® IS IIyXHX U CIa0O0CIBIIIAIINX:

- nekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa, JIMOO TMpEeaoCTaBIsIeTCs
3BYKOYCHIIMBAIOIIAs allaparypa HHANBUAYATbHOTO MOJIh30BAHMUS,

- IMCbMCHHBIC 3aJIaHUS BBIMTOJIHAKOTCA Ha KOMIIBIOTEPC B MUCbMEHHOU q)opMe;

- 9K3aMeH M 3a4y€T MPOBOAATCS B MHUCbMEHHOM (opMe Ha KOMIBIOTEPE; BO3MOKHO

npoBesieHHe B (hopMe TeCTUPOBAHUS.
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e JUIsl UL C HAPYUIEHUSIMU OIIOPHO-/IBUraTeJILHOTO almapara:

- JEeKIMH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIICUCHUEM;

- IMCbMEHHBIE 3a/laHUs BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIEUUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIEUCHUEM;

- 9K3aMEH U 3a4€T MPOBOMATCS B YCTHOM (pOpME MIIM BBIMOIHSAIOTCS B MUCbMEHHOU (hopme
Ha KOMIIBIOTEpE.

IIpy HeoOXomuMOCTH MNperyCMaTpUBaeTCs YBEJIUYEHUE BPEMEHU MJIs MOArOTOBKU
OTBETA.

[Ipouenypa mpoBeneHUS MPOMEXKYTOYHOM  arrecrauuu Uil  OOydaroluxcs
YCTaHABJIMBACTCSI € YYETOM MX HWHAUBUAYAIbHBIX ICUXO(U3NYECKHMX OCOOEHHOCTEH.
[TpomexyTouHast aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu IIPOBEJCHUU IpOLEAYpbI OLICHUBAHUS pe3yIbTaToB 00yueHust
NPEAyCMaTPUBACTCSl HCIIONB30BAHUE TEXHUYECKUX CpPEACTB, HEOOXOAMMBIX B CBSI3H C
WHIUBUIYAIbHBIMU ~ OCOOCHHOCTSIMH ~ OOYYarOIIMXCA. OJTH  CPEACTBAa MOTYT  OBITh
IPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIOJb30BAThCSI COOCTBEHHBIE TEXHUYECKHE
CpeAcTBa.

[IpoBenenue mnpouenypbl OLEHMBAHMSI PE3YJIbTaTOB OOyueHUs JIOIMyCKaeTcs C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaercs JOCTyn K MH(QOPMAIMOHHBIM U OuOIMoOrpaduyeckuM pecypcaM B
cetn MHTepHeT Ui Kaxkaoro odyuatromerocss B (opMax, aJanTUPOBAaHHBIX K OTPaHUUYEHUSIM
UX 3/10pOBbs U BOCHPUATUS HHPOPMALUH:

e JUIS CIENbIX U cIa00BUIAIINX:

- B [1e4aTHON (popMe yBeIMUYEHHBIM HIPU(TOM;

- B (hOpMe IIEKTPOHHOIO IOKYMEHTA;

- B hopme ayauodaiina.

e Ui DIyXUX U cIabOCIHbIIIaIIUX:

- B Ie4aTHoi opme;

- B (hopmMe 2IIEKTPOHHOTO TOKYMEHTA.

e IS O0y4arOIIKXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTaTENILHOTO alllapara:
- B meyaTHou opme;

- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;
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- B popme aynuodaiina.

YueOHble ayIUTOPUM Ui BCEX BHJIOB KOHTAaKTHOM U CaMOCTOATEIbHOW pPaloThI,
Hay4yHas OuWOMMOTEKa W UWHbBIE TMOMEIIEeHUs JUIsi OOy4YEeHHsS OCHAIICHbl CHelHalIbHBIM
000pyI0BaHNEM U YYEOHBIMU MECTAMH C TEXHUYECKUMHU CPEICTBAMH OOYUICHUS:

® JUIS CIEIBIX ¥ CTa00BUISAIINX:

- YCTPOICTBOM /JIsl CKaHUpOBaHus U uTeHus ¢ kamepoir SARA CE;

- nucrieeM bpaiinsa PAC Mate 20;

- npuntepoMm bpaiinsg EmBraille ViewPlus;

® JUIS TIyXUX U CIa0OCIBIIIAIIIX:

- aBTOMATHU3HUPOBAHHBIM pPa0OYMM MECTOM Ui JIIOACH C HapylleHHeM cliyXa u
cl1a00CIIBIIIAITNX

- aKyCTHYCCKHUI YCUIINTEIh U KOJIOHKH;

e s OOyYaIOIIKMXCS ¢ HAPYIICHUSIMU OTIOPHO-ABUTATENILHOTO alllapara:

- IePEIBIKHBIMH, PETYITHPYEMBIMH dproHOMUYecKuMu mapramu CH-1;

- KOMHBIOTepHOﬁ TEXHHUKOM CO crieluaibHbIM IMporpaMMHBIM o0ecrevYeHueM.

9. METOANYECKHUE MATEPHUAJIbBI

9.1. Il;1anbl CEeMHMHAPCKUX 3aHATHH

TEMA 1. OCOBEHHOCTMU YIIPABJIEHUSA IEPCOHAJIOM B COEPE
®UHAHCOBOM JEATEJIbHOCTH

(ounas popma — 2 yaca, 04HO-3204Hasi — 2 Yaca, 3204YHasI — 4AaC)

Bonpocs! nus1 06cy:xaennst
1. OcobeHHOCTH copep:KaHMsl Tpyda U cHelu(puKa TPYI0BOH eATeIbHOCTH paOOTHUKOB
(MHAHCOBO-KPEIUTHBIX OpraHU3aIUi.
2. Knaccupukamus u kBanupukanuoHHble TpeOoBaHUs K paOOTHUKAM (hPUHAHCOBO-
KPEIUTHBIX OpTaHU3aINii
3. MextyHapoaHas cepTudukanus paboTHUKOB (MHAHCOBO-KPEIUTHBIX YUPEKACHUM.
4. KommuiekcHast MeToAMKA OLIEHKHU TMepcoHana (MHAHCOBO-KPEIUTHBIX OpTaHU3aIHii

5. YHpaBJ'ICHI/IC HaACKHOCTBIO TICPCOHAJIAa B CUCTEMC 0e30IMacHOCTH (I)I/IHaHCOBO'
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KPEAUTHBIX YUPEKICHUN

Pewenue xetic-3adauu.

KoHTpobHbIE BONPOCHI
1.  Knaccudukanus nepconana GUHAHCOBO-KPEIUTHBIX OPTaHU3AIIHIA.
2. Chopmynupyiite KBadupUKAIIMOHHBIE TpeOOBaHUS K pabOTHUKaM (PUHAHCOBO-
KPEIUTHBIX OPTaHU3ALUH.
3. MexnyHapoaHas cepTuUKanus pabOTHUKOB (PMHAHCOBO-KPEAUTHBIX OpPTraHU3aLUH.
4. CdhopmynupyiiTe OCOOCHHOCTH TPYIOBOM JAEATEIBHOCTH IepcoHana (UHAHCOBO-
KPEIUTHBIX OPTaHU3ALUH.
5. OxapakTepu3yiTe OCHOBHBIC HICTOYHUKHU M METOIBI IT000pa rnepcoHana B pruHaHCOBO-

KPCAUTHBIX OpraHu3anusax

6. .IlepeuncnuTe MOMOIHUTEIBHBIC 3TANBI 0TOOpa MepcoHaa B (PMHAHCOBO-KPEAUTHBIX
OpraHu3aIusIX

7. B uem ocoOeHHOCTH 00yUYCHHS COTPYIHUKOB (PMHAHCOBO-KPEAMTHBIX OpraHU3aIui

8.  OcHoBHBIE ITAIBl KOMIUIGKCHON METOIMKH OIICHKH TIepcoHaIa (PMHAHCOBO-KPEIUTHBIX
opranuzanuii (IIO).

9. B deM 3aio4arOTCs OCOOCHHOCTH CTUMYJIMPOBAHHS TPYIOBOH JCSATEIBHOCTH

nepcoHalia (I)I/IHaHCOBO'erILI/ITHLIX OpraHI/I3aHI/II>'I Ppa3HbIX KaTel"oprI.

TEMA 2. OCOBEHHOCTHU YIIPABJIEHUS IEPCOHAJIOM HA
HPEAITPUATUAX TOPT'OBJIN

(ounasi gpopma — 4 yaca, O4HO-3204HAA — 2 Yaca, 3a04Hasi — 4ac)

Bonpocs! a1 00cy:kaeHus
1.0cobenHoctn  coiepkaHus Tpyda M creuudpuKa TPYAOBOH JeATETbHOCTH PaOOTHHKOB
IPEIIPUSITAN TOPTOBIIH.
2.Knaccugukanus u kBaaupuKalmoHHbIE TPeOOBaHUS K paOOTHUKAM MPEANPUATHI TOPTOBIU
3. TexHOO0THS MaccoBOTo 1Mo100pa NepcoHalia NpeIpUsITU TOPTOBIN
4. OcobeHHocTH 0TOOpa MEPCOHANa Ha MPEANPUITUSAX TOPTOBIN
4.Pa3paboTka ¥ IpUMEHEHHE METO/a OLIEHKHU MepcoHana « TaifHbIi MOoKynaTeab»
5. PazpaboTka W mNpuUMEHEHHE NPOrpaMM CTUMYJIUPOBAHUS TPYAOBOM AESITENBHOCTH
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pPabOTHUKOB MPEAIPUITUNA TOPTOBIIH.

Pewenue xetic-3adauu.

KonTpoabHbIe Bonpochl

1. Cdopmynupyiite kBaJupUKALMOHHBIE TpeOOBaHMS K  TOPrOBO-ONEPaTUBHOMY
IIEPCOHALY.

2. ITlepeuncnure OCHOBHBIC HCTOUHUKU U METOJIBI MTOA00OPA MEepcoHaia Ha MPEANPHITUIX
TOPIOBJIH

3. B uem 3akmroyarorcs 0COOEHHOCTH TEXHOJOIMM MAaccOBOro Mojdopa IepcoHana Ha
IPENIPUITHAX TOPTOBIIU.

4. OxapaxkTepusyiTe [OMOIHUTEIbHBIE A3Talbl O0TOOpa IEpCcOHAla Ha MPEIIPHUITHUIX
TOPTOBJIH.

5. B ueMm cynHocTh METOMKY OLIEHKH IIEPCOHANIA «TAMHCTBEHHBIN ITOKYTIATEIb

6. B yem 3akiodaroTCs OCOOEHHOCTH CHCTEMBI BBIILIAT M CTUMYJIOB JUIsI TOPrOBOIO

HIepCcOHaIa.

TEMA 3. OCOBEHHOCTHU YIIPABJIEHUSA IIEPCOHAJIOM B COEPE
3IPABOOXPAHEHUA U IPEJOCTABJIEHUSA COOUAJIBHBIX YCJIYT

(ounasi popma — 4 yaca, ouHo-3a04Hasi — 1 yac, 3aounasi — 0,5 yac)

BOIIPOCHI IJI1 OBCYKJIEHUSA

1. OcobeHnHocTH conep:kaHus TpyJa U crieluduKa TpyI0BOH AesITeIbHOCTH paOOTHUKOB
B chepe 3paBOOXPAaHEHMsSI U IIPEAOCTABICHUS COLIMATIBHBIX YCIYT

2. Knaccudukamus n xkBammpuKaoHHbIE TpeOOBaHUS K paOOTHUKAM PaOOTHUKOB B
cdepe 3ApaBOOXpaHEHHS U IPEAOCTABICHUS COLMATIBHBIX YCIYT

3. Arrtecranus nepcoHanga B cdepe 31paBOOXpaHEHHS W MPEIOCTABICHUS COLUAIBHBIX
yCIIyT

4. Cuctema HelpepbIBHOTO 00pa3oBaHus paOOTHUKOB c(hephl 31paBOOXpaHEHUS

5. Tlokazarenn pe3ynbTaTUBHOCTH  JIEATENIBHOCTH  PaOOTHHUKOB B chepe
3/[paBOOXPAHEHUSI U IPEOCTABIECHUS COLIUAIIBHBIX YCIYT

6. Pa3zpaboTka W TpUMEHEHHE MPOrpaMM CTUMYJIHPOBAHUS TPYAOBOH EATEIHHOCTH
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paboTHUKOB B c(hepe 3paBOOXPAHECHHS U MPEIOCTABICHUS COITUATBHBIX YCITyT
Pewenue retic-3adauu

KoHTpoJsbHbIE BONIPOCHI

[Tepeuncaure npodeccruoHalbHbIC KBaJM(PHUKALMOHHBIE IpyHIIbI u
KBAIM(UKAMOHHBIC YPOBHHM JOJDKHOCTEH MEAMUIMHCKAX U  (hapManeBTHYECKHX
PaOOTHHKOB.

[Topsimok nomy4eHus: KBanu()UKaMOHHBIX KaTeTOPHH CHEIMAICTaMu, paboTaloIMH
B cucTeMe 31paBooxpanenus Pocculickont denepanun.

Chopmynupyiite TpeOOBaHUS K JOIKHOCTAM U MPOPECCHsIM IIEpCOHANa YUPExKICHHUH
3ApaBOOXPAHEHHS U COLMAIBHOTO 00CITYKUBAHUSL.

Ocobennoctu cepTuduKauu MEAUIIUHCKUX PAOOTHUKOB.

Uro Takoe CynepBHU3Hs COLUATBHBIX pAOOTHUKOB

Kpureprn onenkn 3(h(eKTUBHOCTH AEATETBHOCTH METUIIMHCKUX PAOOTHUKOB.
OCOOEHHOCTH CTUMYJIMPOBAaHUS TPYIOBOM NESATEIBHOCTH IE€pPCOHANA  YUPEKICHUH

3IPaBOOXPAHEHUS U COLMAIBHOTO 0OCITY>KHBAHUSI.

TEMA 4. OCOBEHHOCTH YIIPABJIEHUS IIEPCOHAJIOM B COEPE
OBPA30OBAHUSA
(ounas ¢opma — 2 yaca, ouHo-3a04Has — 1 yac, 3a0unast — 0,5 yac)
Bonpocs! 1i1s1 06cyx1eHust
1. OcobenHoctn  conmepkaHMs Tpyda W crneuupuka TpPyIOBOH JAEATEIbHOCTU
paboTHUKOB B chepe oOpa3oBaHUs
2. Knaccudpukamuss u kBanmpuKkanpoHHble TpeOoBaHMs K paboTHUKAM  cdepsl
00pa3zoBaHus
Ocobennoctu nogdopa 1 0TO0pa nepcoHaa B 00pa3oBaTeIbHbIX YUPEKACHUXS
@®opMBI 1 METOJIBI aJIaNITAlUY TIEpcCOHaa B cepe 00pazoBaHUs

ATTecTanus nepcoHana B cepe oopazoBaHuUs

o 0o k~ w

[Tokazarenu pe3y/lbTaTUBHOCTU JICSITEIIBHOCTH PAOOTHUKOB B chepe
o0Opa3oBaHHUs

7. Pa3paboTka ¥ mpuUMEHEHHE MPOTrpaMM CTUMYJIMPOBAHUS TPYAOBOH AEATEIHLHOCTU
paboTHUKOB B c(hepe oOpa3oBaHUs
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Pewenue xetic-3a0auu

KoHnTpoJsbHbIE BONIPOCHI
[Tepeuncnure npodeccuoHanbHbIC KBaTM(UKAIIMOHHBIE TPYIIIBI i
KBaJTM(DUKAIMOHHBIC YPOBHH JIOJKHOCTEH paOOTHUKOB 00pa30BaHUsI.
ChopmynupyiiTe oOrpaHWYCHUs K KaHIUJaTaM TMpu MpuemMe Ha paboTy B
00pa3zoBaTeIbHBIC YUPEIKICHUS.
[Topsimox aTTecTaluu MeaarornaecKux n PYKOBOJISIIIIAX pabOTHHUKOB
00pa30BaTeIbHbIX YUPEKACHUM.
Kputepun oneHku 3¢G¢GEKTHUBHOCTH ACSITEILHOCTH PaOOTHUKOB 00pPa30BaTEIIbHBIX
YUpEKIACHU.

YcnoBus mpeMupoBaHus paOOTHUKOB 00Pa30BaTENIbHBIX YUPEKICHUH.

TEMA 5. OCOBEHHOCTHU YIIPABJIEHUSA TIEPCOHAJIOM B COEPE
CTPOUTEJIBCTBA

(ounasi popma — 4 yaca, 04HO-3204HAsI — 2 Yaca, 3a04HasI — 4ac)

Bonpocs! nu1s1 06cy:xaennst
OcoOeHHOCTH cofep KaHus TPyAa U crienuduka TpyIoBOH ASSITEILHOCTH paOOTHUKOB
B c(epe CTpOoUTEILCTBA
Knaccudukanus u kBanupukalnroHHbIE TpeOOBaHUS K PAOOTHHUKAM CTPOUTENIBHBIX
Opra"u3anun
Ocobennoctu moadopa u 0TOOpa NMEPCOHAIA B CTPOUTEIIBHBIX OPTaHU3aIUSIX
dopMmupoBaHUE  MPOCKTHBIX  KOMaHJ B  OpPraHM3aIMsIX  MPOMBIIUICHHOTO
CTPOUTENBCTBA
ATTecTanus pyKOBOAMTENEH, CIEUATNCTOB M pabOTHUKOB pabouux mpodeccuii B
chepe cTpoutenbcTBa
Pa3paboTka w TpHMEHEHWE MPOrpaMM CTHMYJIUPOBAHUS TPYIOBOH JEATSIHHOCTH

pa6OTHI/IKOB CTPOUTCIIBHBIX OpFaHI/ISaL[I/Iﬁ

Pewenue retic-3aoauu

KoHTpobHBIE BONIPOCHI

1. Knaccudukanus nepcoHana CTpOUTENbHBIX OpraHU3aIHii.

34



Chopmynupyiite KBamuUKAIMOHHBIE TPEOOBAaHUS K MEPCOHATY CTPOUTEIBHBIX
OpraHu3aIui.

B yem 3akmrouarorcs 0COOGHHOCTH YCIIOBUM M OpraHU3alluu Tpyaa paOOTHHUKOB
CTPOUTEIIBHBIX OpraHU3aIUH.

OxapakTepu3yiTe OCHOBHBIE WCTOYHHKM U METOAbI ToAdOpa TepcoHaia
CTPOUTEJNIbHBIX OpraHU3aIUil.

B uyem 3akimiodaroTcsi OCOOCHHOCTM TEXHOJOTMHM Tmoabopa paboumx Ui
CTPOUTEIILHON OTPACIH.

OxapakTepu3yidTe TOPSAOK TPUBICYCHHUS ¥ HCIOJB30BAHUS WHOCTPAHHBIX
pabOTHUKOB B CTPOUTENBHBIX OPraHU3AIUIX

OcoOeHHOCTH aTTecTaluu PYKOBOAUTENEH U CHENHMATUCTOB CTPOUTEIBHBIX
OpraHu3aIui.

OcHOBHBIE BUJIBI JIOTUTAT pA0OTHUKAM CTPOUTEIIBHBIX OpTaHU3aIHH.

MeToabl CTUMYIUPOBaHUS TPYAOBON ACSITENEHOCTH PAOOTHUKOB CTPOUTEIBHBIX

OpraHu3alnil.

TEMA 6. OCOBEHHOCTHU YIIPABJIEHUSA IIEPCOHAJIOM HA
TPAHCIIOPTHBIX IIPEAITPUATHUAX

(ounasi popma — 4 yaca, 04HO-3204Has — 2 yaca, 3a04Hasi — 0,5 yac)

Bonpocs! 151 06cy:xaenunst

1.0cobenHocTn copep)kaHust Tpyda U crenudurKka TPyIoBOH AEATEIbHOCTH pPaOOTHHUKOB

TPAHCHOPTHBIX NPEANPUATUI

7. Knaccupukanus m kBanudukalvoHHbIE TpeOOBaHMS K PaOOTHHKAM TPAaHCIOPTHBIX

MPEANPUATHNA

8. OcobenHoctu noadopa 1 0T6opa nepcoHana TPAaHCIIOPTHBIX MPEANPUATUN

9. Pa3pa60TKa MCTOINKHU HCI/IXO(I)I/BI/IOJ'IOFI/I‘{CCKOTO " IICUXOJIOTHYCCKOIoO HMCCIICOIOBAHUA

pabOTHUKOB TPAHCIIOPTHBIX MPEAIPUATUI

10. MeTozp! OIIEHKH TepCOHAIAa TPAHCTIOPTHBIX MPEIIPUSTHIA

11. PazpaboTka M NpHMEHEHHE MNPOrpamMM CTHUMYJIHPOBAHUS TPYHAOBOW JAEATEIbHOCTU

pa6OTHI/IKOB CTPOUTCIIBHBIX OpFaHI/ISaL[I/Iﬁ

Pewenue xetic-3a0auu.
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KoHTpoJsibHbIE BONIPOCHI

1. Knaccudukanus nepcoHana TpaHCIIOPTHBIX MPEAIPUATHH.

2. Oxapakrepusyiite npogeccHOHAIbHbIE KBAJIM(UKALIMOHHbIE IpYIIIBI u
KBaJM(PHKALMOHHBIE YPOBHU JOJDKHOCTEH paOOTHUKOB TPAHCHOPTHBIX MPEATIPUITHH.

3. Cdopmynupyiite KBadu(HUKalMOHHbIE TpPeOOBaHMS K TEPCOHANLY  TPAaHCIOPTHHIX
NPEAIPUATUMN.

4. OxapakTepu3yiTe 0COOEHHOCTH MPABOBOTO PETyIMPOBAHUS TPYAOBBIX OTHOUIEHUH U
YCIIOBHH TpyAa NMEpCOHaja TPAHCHOPTHBIX MPEATIPUITHH.

5. Oxapakrepu3yiTe OCHOBHbIE HICTOUHUKH U METO/BI 10A00pa NEpcoHaIa.

6. Ilepedncnure AONOJIHMUTENBHBIE 3Talbl OTOOpPAa KaHAMIATOB Ha TPAHCIOPTHBIX
OPEANPUATUAX

7. B dem 3akio4aloTcsi OCOOCHHOCTH PETYJMpPOBAHMSA JUCHHUIUIMHBI Tpyda Ha
TPAHCHIOPTHBIX MPEATIPHATHUSAX.

8. Ilepeuncnure ocHOBHbIE (OpMBI  ajanTalud  paOOTHUKOB  TPAaHCIOPTHBIX
NPEAIPUATUMN.

9. B yem cymHOCTh TCHXO(U3UOIOTHYECKOTO OOECIIEUEeHUSI TPYAOBOH NESATEIHHOCTH
pabOTHUKOB TPAHCIIOPTHBIX MPEIPUATHIA.

10. chopmynupyiite KpuTepuun OIEHKH d(PGEKTUBHOCTH MACSITEIBHOCTH IEpCOHAala
TPAHCHOPTHBIX MPEANPUATHH.

11. Oxapakrepu3yiite METOIbl CTUMYIMPOBAHMS TPYIOBOW AEATEIBHOCTH PAOOTHHUKOB

TPAHCIIOPTHBIX MPEAIPHUATHIA.

TEMA 7. OCOBEHHOCTH YIIPABJIEHUSA ITEPCOHAJIOM B I'OCTHHUIAX U
PECTOPAHAX

(ounasi popma — 2 yaca, 0O4HO-3204HAasA — 2 yaca, 3aouHas — 0,5 yaca)

Bonpocsl 1i1s1 00cy:kaeHus
1. OcoleHHOCTH cojep)aHUA TPyJa U crienu(uKa TPyIOBOU AESITEIbHOCTH paOOTHHKOB
B TOCTHHUIIAX M PeCTOpaHax
2. Knaccudpukamus u KBanu(uKanuMOHHBIE TpeOOBaHUS K paOOTHUKAM TOCTHUHUI] U
pecTopaHoB
3. Ceprudukanys nepcoHanta TOCTHHUI] H PECTOPAHOB
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4. Pa3paboTka METOAMKHU 1O00pa U 0TOOpa MepcoHaia B TOCTUHUIIAX U pecTopaHax

5. OcobeHHOCTH OLIEHKH MepCcoHajia TOCTUHHUILL U PeCTOPaHOB

6. Pa3paboTka M NpUMEHEHHE MPOrpaMM CTUMYIHPOBAHMS TPYAOBOU NEATEIBHOCTU
pabOTHUKOB TOCTHHHII U PECTOPAHOB

Pewenue ketic-3adauu.

KoHTpoJsibHbIE BOIIPOCHI

1. Kiaccudukanus nepcoHana roCTUHUI U PpECTOPAHOB

2. Cohopmynupyiite TpeOOBaHUS K TIEPCOHAITY M €70 IMOATOTOBKE B 3aBUCHMOCTHU OT
KaTeropuy TOCTHHHIIBI M PECTOPaHA.

3. llepeuncnute ocHOBHBIE METO/ABI OAOOpa MpeacTaBuTeNel pabouux mnpodeccuii B
TOCTUHUIAX U PECTOPAHAX.

4. OxapakTepu3yuTe METOIbI OLICHKH 00CITY>KMBAIOIIETO MEPCOHaa TOCTUHUIL U
pecTopaHoB

5. CdopmynupyiiTe KpUTEpHH OLEHKU PyKOBOJIUTENEH U CHEIIUAINCTOB TOCTUHHULL U
PECTOPaHOB.

6. Ilepeuncnure 0COOCHHOCTH CTUMYITHPOBAHHS TPYIOBOU JIEATSIHEHOCTH paOOTHUKOB

TOCTUHMII U PECTOPAHOB.

IIpunioxenue 1

AHHOTALIUA INCIIUITJIMHBbI

JucuumnnuHa «YOpaBleHHEe TMEPCOHANIOM B PA3IMYHBIX OTPACHSAX IKOHOMHKI)
peanmu3yeTcs Ha QaKyiIpTeTe yIpaBlieHus Kadeapoil OpraHu3aiuoOHHOTO Pa3BUTHSI.

L]env oucyunaunwvi:
dopmupoBaHUE y 00yJarOIIMXCsl CUCTEMHBIX MPEACTABIECHUN O COBPEMEHHBIX TEXHOJIOTHSIX
yOpaBIeHUS MIEPCOHATIOM B PA3UYHBIX OTPACISAX SKOHOMHUKHU

3adauu oucyuniumol.

®  U3YyYHTh MPUHIIUIIBI, TPOIEAYPHl H 0COOCHHOCTH pa3paOOTKH, BHEAPEHUSI U KOHTPOJIS
TEXHOJIOTUH TT0100pa, 0TOOpa U HaliMa MepcoHaIa B Pa3IMIHBIX OTPACIISIX

3KOHOMMKH,
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®  U3YYHUTh NPUHIUIBI, TPOLIETYPbl U 0COOEHHOCTH Pa3pabOTKH, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTHH 00yUYeHUS ¥ PA3BUTHS MIEPCOHATA B PA3JIMYHBIX OTPACIISIX YKOHOMHUKH;

®  U3YYHUTh NPUHIUIIBI, TPOLIETYPbl U OCOOEHHOCTH Pa3paOOTKH, BHEPEHUS U KOHTPOJIS
TEXHOJIOTUU YIIPABJICHUS Kapbepoi MepcoHaIa B PA3JIMYHBIX OTPACIIAX IKOHOMUKH;

® U3YYUTh IPUHLUIIBI, MPOLEAYPbl U OCOOEHHOCTU pa3pabOTKH, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTUM OILICHKM TepcoHajga, B T.4Y. arTecTallid, B pa3du4HbIX OTpaciax

OKOHOMHMKHM.

JlucuuninHa HanpasieHa Ha (JOPMUPOBAHUE C1eOYVIOUUX KOMNEMEHYU.

[1K-2.1 - cnocoben pa3paboTarb M peanu3oBaTh JEATEIBHOCTh IO OLEHKE |
aTTeCTaIlMX NIePCOHANA;
[1K-2.2 - opraHu3zyeT JesITeNbHOCTh 110 00YYEeHUIO IEPCOHANa;
[1IK-2.3 - cnocobeH pa3paboTaTh M peaqu30BaTh MEPONPHUATUS II0 Pa3sBUTUIO U
MIOCTPOEHUIO TPO(ECCHOHATIBHON Kaphephl IEPCOHATIA,
[1K-2.4 - ¢opmupyer u peanusyeT OPOTPaMMBI IO aJaNnTallil W CTAXHPOBKE
nepcoHala;
[IK-3.5 - cmnocoben pa3paboraTh CHUCTEMBl OIUIaThl TpyAa IEepCOHANa,
CTHUMYJHMPOBAHUS M1 MOTHUBAIMH [IEPCOHATIA, OLIEHUBATh UX YPPEKTUBHOCTD.

B pesynbrare 0cBOCHUS AMCIUTUINHBI 00YYAIOITHIACS JOIDKEH:
3Harh:
- LIeJIY, 33/1a41 ¥ BUJIbI aTTECTAllUU U IpyTUe BUJIbI TEKYIIEH NeT0BOM OLEHKH
nepconana (I1K-2.1);
- ocHOBHI 00yuenwus nepconana (I1K-2.2);
- OCHOBBI yIIpaBlIeHUs MPOPecCHOHANBEHOMN Kapbepoii nepconana (I1K-2.3);
- OCHOBBI aJIaNTAIMK U CTaXupoBku mnepcoHana (11K-2.4);
- CUCTEMBI OTUIaThl TPy/Ja IMepcoHalia, CTAMYJIMPOBaHHs U MoTHBanuu nepconana (I1K-
3.5);
-CII0CcOObI OIIEHKH 3(h(HEKTUBHOCTU CHCTEM OIUIATHI TPy/Aa epcoHaia,
cTuMynupoBaHus 1 MotuBaimu nepconana(l1K-3.5).
Ymern:
- pa3pabaThIBaTh U PEaTM30BHIBATH JICATEIHHOCTD MO OIICHKE M aTTeCTaIliH IepcoHasa

(TIK-2.1):
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- OPraHU30BBIBATh JACATEIBHOCTH 10 00yueHuro nepconana (I1K-2.2);

- pa3paboTark ¥ peain30BaTh MEPOIIPHUSITHS 110 PA3BUTHIO U TIOCTPOCHHIO
npodeccroHanbHoM Kapbepsl nepconana (I1K- 2.3);

- (hopMHpOBaTh W PEANM30BBIBATH MPOTPAMMBI IO AJANTAIUNA U CTAKUPOBKHU
nepconana (I1K-2.4);

- pa3palarbIBaTh CUCTEMBI OILIATHI TPy/a IePCOHAA, CTUMYJIUPOBAHHS U MOTHBALIUU
nepconaia (ITK-3.5);

- o1rieHUBaTh 3((HEKTUBHOCTH CUCTEMBI OIUIAThHI TPY/AA MEPCOHANA, CTUMYJIMPOBAHUS U
mortuBaiuu nepconaia (IIK-3.5).

Baagern:

- HaBBIKAMU TPOBE/ICHHS OLIEHKU U arTecTanuu nepconana (I1K-2.1);

- HaBBIKAMH OPraHMU3aIlUH JEATEIILHOCTH 10 00yueHuto nepconana (I1K-2.2);
-HaBBIKaMH Pa3pa0OTKH U PeaIM3aH MEPOIIPUATHH 110 Pa3BUTHIO U TOCTPOCHUIO
npodeccroHanbHoM Kapbephl nepconana (I1K-2.3);

-HaBbIKaMU ()OPMHPOBAHUST M PEATU3AIMH IPOTPAMMBI IO aJaNTAI[MH U CTAKHUPOBKE
nepconana (I1K-2.4);

-HaBBIKAMU Pa3pa0OTKH CHCTEMBI OTUIATHI TPY/Ia MIEPCOHAIA, CTUMYJIMPOBAHUS U
motuBaruu nepconana (I1K-3.5);

- HaBBIKaMU OLIEHKH 3()()EKTUBHOCTH CUCTEMBI OILIAThI TPY/a MepcoHaa,

CTHUMYJIUpPOBaHUs U MOoTHBaIiK nepconana (ITK-3.5).

ITo guciuminHe npeayCMOTpCHA MMPOMEIKYTOUHAs arTeCTaAlluA B (I)OpMe OK3aMCHa.

O6H.I3.$I TPYAOEMKOCTb OCBOCHH A JUCHUIINHBI COCTABJIACT 3 3adeTHBIC CAUHUIIBI.
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IIpunoxenue 2

JIUCT UBMEHEHMI
Ne | Tekct aktyanu3anuu win npuiaraeMmsid Kk PIIJI tokymeHT, Jlara Ne
n/n colepKallui U3MEHEHUS IIPOTOKOJIA
1 [Ipunoxenue Ne 1
2 | Ilpunoxenue Ne 2
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