MMHOBPHAYKH POCCHH

=
g,
e,
o s,
4 @ b

’%’ P 2\ y &
&
i s

®denepalibHOE TOCYJApPCTBEHHOE OI0IKETHOE 00Pa30BaTEIbHOE YUPEKIEHUE BBICIIETO 00Pa30BaHUS
«Poccuiickuii rocy1apcTBeHHbII T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

NHCTUTYT DKOHOMUKU, YIIPABJIEHU A U TTPABA
®AKVIJIBTET VIIPABJIEHUA
Kadenpa ynpasnenus

MEHE/UKMEHT

PABOYAS ITPOTPAMMA JUCIHUITJINMHBI

42.03.01 «Pexiiama 1 CBA3U € 00ILLIECTBEHHOCTHIO

Koo u naumenosanue Hanpaelenus nodeomoeku/cneuuaﬂbliocmu

«Pexnama 1 cBs3H ¢ 00LIECTBEHHOCTHIO B ITM(MPOBOH cpeey

Haumenosanue nanpasnennocmu (npoguis)/ cneyuanuzayuu

VYpoBeHb BhICIIEro 00pa3oBaHus: OakalaBpuaT

dopma 00yueHHs: O4YHAs, OYHO-320YHAS, 320YHAS

PIIJ1 anantupoBaHa i jui
C OTPAaHUYECHHBIMU BO3MOXKHOCTSAMH
310pOBbSI U UHBAJIUIOB

Mocksa 2022



MenexmenT
PaGouas mporpaMmMa AUCHUTIIIMHBI

CocraBurenu:

I-p. 9KOH. HayK, podeccop, 3aB kadenpoit ynpasnerus H.B. OBunHHIKOBa

KaH]I.
KaH]I.
KaH/I.
KaH/I.
KaH/I.
KaH/I.

WCT. HayK, AOIEHT, mpodeccop kadenpsr ynpasierus O.10. Apremon
TEXH. HayK, IOLEHT, mpodeccop kadenpsr ynpasnenus [.A. lumkosa
9KOH. HayK, JOIICHT, NONEeHT Kadeapsl ynpasineHus M.A. JlankeBud
9KOH. HayK, JOIEHT, NoueHT Kadeapsl ynpasneHus C.A. OBUNHHUKOB
WCT. HayK, JAOLEHT, ToueHT Kadenpsl ynpasienus K.A. Yucrsakosa
WCT. HayK, AoleHT kadeaps! ynpasnenus C.U. ['openosa

OTBETCTBEHHBIE PEJAKTOPBI:
II-p 9KOH. HayK, mpodeccop, nupektop MHCTUTYyTa S5KOHOMHUKH, yripaBieHus u npasa H.U.

ApxwurmnoBa

JI-p 3KOH. HaykK, mpodeccop, 3aB kadeapoii ynpasnenus H. B. OBunHHrKOBa

YTBEPXIEHO
[Tporoxon 3acenanus kadeapsl ynpaBieHUs

Ne

OoT




OI'TABJIEHUE

1. TTOSCHUTEIIBHAS BATIMCKA. . .« .t ettt ettt et et e et e et e et e et e e e et et et et e aaaeeneenaas 4
1.1 Llenb ¥ 3a0a9H JUCITHIIIITHDBL. . .. ..vvvseee e et eetee et e e et et e e e e et ee e e eeainneeeeeeenraansens 4
1.2. [lepedeHp IaHUPYEMBIX PE3YJITATOB 00YUYEHUS MO AUCLUUILIIMHE, COOTHECEHHBIX C
MHAMKATOPAMH JTOCTHIKEHUS KOMIIETEHIIMM . . ... vttt ettt ettt et e et e e et eneenn 4
1.3. MecTo TUCIUTIITUHBI B CTPYKTYPE 00Pa30BATEIBHON MPOTPAMMbBI. .. \vveeeeenreenneenanannnnn. 5
PR @ y0) %16 74 0101 120031170003 171 15 P 5

3. COACPIKAHUE JTUCIIMIIITIIHBL. . . . . e e eeeeeeeneeeeente e e enaae e et ee e eae e e e aee e sanae e e eaaeeennaneeennan 8
4. OOPA3OBATEITBHBIC TEXHOIOTHIH . ...\t utententeeneenteneentenseaneeneeteaneenaeaneeneensenennsans 12

5. OLIeHKA TUTAHUPYEMBIX PE3YITBTATOB OOYUCHIS . ... uveeneeernteeneeenneenneeanneenneeaaannenes 13
5.1. CHCTEMA OLICHMBAHMST - ...t ueenteteentente et et et et et et et et e et e e et et e e aeeaeeaennen 13
5.2. KpUTEPUU BBICTABICHUS OLICHOK .. .uuvveennetteenntteeenteeenteeeennaeeenaeeeaaneeeeaneeennnneenn 13
5.3. OueHouHbIe cpeacTBa (MaTepUabl) s TEKYILET0 KOHTPOJIS yCIIEBAEMOCTH, POMEKY TOUHOM
aTTECTAIIUN OOYYAIOITUXCS TIO TACIIATIITIHE . ... \vteuveeeeeenseenneeanneenneennnnns 15

6. Y4eOHO-MeTOInYeCKOe U HHPOPMAITMOHHOE 00ECTICUCHUE TUCHUTUTHHEL. ... ... .. .c....... 24
6.1. CIIMCOK HCTOUHMKOB M JIATEPATYPBI ... uevveentteeennteeeantteeeteeeenaeeennneeeeaneeeenneeenns 24
6.2. Ilepedens pecypcoB HHPOPMALMOHHO-TEIIEKOMMYHUKAIIMOHHOK ceTn «IHTepHeT» ....... 26
7. MaTepuanbHO-TEXHUIECKOE 00CCTICUCHUE JUCTIUTITIHBL. .. \vventseeesenreenneeanneenneennss 27

8. ObecrieueHre 00pa30BATEIBHOTO TpOIIEcca TSl TUI] C OTPAHUYCHHBIMHI BO3MOXHOCTSMU

31 (0010008 7 702 05T 1201 () 27

Y, (54100117 (S10 X7 (SR F: NS 004 1) 15 (P 28
9.1. I1nanel MpakTUYECKUX (CEMUHAPCKUX, TAOOPATOPHBIX) 3AHITHH. ... evvveeereenreenneeannenns 28
9.2. Metoanyeckre peKOMEHIALUH 110 MTOATOTOBKE MUCBMEHHBIX PAOOT. .. ...vuveneeneeennneens 97
L0 TR 4 0505 (S0 Y 2 ] 1) R 025 97
[Tpunoxenus

[Ipunoxenue 1. AHHOTAUMS TACHHTITHHDBL. . .. .uuttuttett et et e e et eaaeeeaeeteenaeeanaeen 100
[TpUIOKEHNE 2. JIUCT MBMEHEHUM . ... .vtentte et ettt et et e et et e et e e e e e eaeenaeeeneae 102



IHosicuuTebHAA 3aNMCKA
1.1. Ileab ¥ 321294 AUMCHUNIHHBI

Llenv kypca — GopMHUPOBaHUE Y CTYIEHTOB HEOOXOAUMOro 00bEMa KOMITETEHIIUH, TpeOyeMbIX
JUTSL peai3alii OPTraHU3aTOPCKUX U YIPABICHYECKHX CIIOCOOHOCTEH, IMO3BOIISIONINX YCKOPUTH X
npo¢eCCHOHATIBHYIO aIalTalluI0 K JeSTEIbHOCTH B COBPEMEHHBIX OpraHu3alusx 1 3¢(EeKTHBHOTO
B3aMMOJEMCTBHS C KOJJIEKTUBOM B paMKax aKTyaJIbHOI'O IPABOBOIO MOJS C COOJIOJEHUEM HOPM
npoecCUOHATBPHON U OOIIEUeIOBEYECKOH ASTHKHM, M C Y4Y€TOM IIOCIEAHUX MAOCTHXKEHMHA H
NIEPEI0OBOTO OMbITA B 001aCTH MEHEIKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJIEHTOB C UCTOKaMHU ()OPMHUPOBAHUS YNPABIECHYECKUX MJIEH U B3IVIAA0B U UX
JalbHENIICH YBOJIIOLUEN B pa3Hble HICTOPUYECKUE IIEPUOABI B PA3IIMYHBIX CTPAHAX, & TAKIKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHHS YIIPABJIEHYECKOU MBICIIU C IPOLIBIM;

—pPacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEI)KMEHTa U JaTh IpeJCTaBiIeHHE 00
UHTETPUPOBAHHOM IIOAXOJE€ K PEUICHHIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUM YIPABICHUS H
MEHE)KMEHTA, U MPAKTUKU MEHEPKMEHTA B OPTaHU3AIMAX PA3TUYHBIX (JOPM COOCTBEHHOCTH.

—O03HAaKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX HPUHIMIIOB U METOA0B 3((HEKTUBHOIO
MEHEDKMEHTA U KOOPAMHALUN JEATEIbHOCTH KOJJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OpraHU3aLNsIX;

—O03HaKOMHUTb CTYJEHTOB C BHEIPEHHEM HOBBIX IMPUHLUIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMH JIFOJIEH BO UM TOCTH>)KEHHS BBICOKUX COLMAJIbHO-3KOHOMHYECKUX PE3YJIbTaTOB.

—paccMOTpeTh Hay4YHO-NPAKTHUECKUE IMOAXOAbl K YIPABICHUIO M O0pas3lbl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIIME B TOW WJIA HMHOW COLMAJIBHO-KYJIBTYPHOM Cpele, HCXOonsd U3
IIPUHLINAIIOB [IUBWIM30BAHHBIX PHIHOYHBIX OTHOIIECHUH.

1.2. TlepeyeHb IUTAHUPYEMBIX pPE3YJIbTaTOB OOYYEHHUS IO JIUCIMIUIMHE, COOTHECEHHBIX C
MHJUKATOpaMU JOCTUKEHUsI KOMIIETCHIUI

Komnerenunus HNuaukaTopsl Pe3yabTaTnl 00yyeHus
(xom m KOMIIeTEeHIINA

HAaMMEHOBAHHE) (koA 1 HAMMEHOBAaHUE)
YK-3 YK-3.1 ITonumaer 3naem: >(pPEeKTUBHOCTH  MCIOJB30BaHUS
Criocoben 3P PEKTUBHOCTD CTpaTeTHUH COTPYJHHUYECTBA JJISl JTOCTHKCHUS
OCYUIECTBIIATh MCIIOJIb30BAHUS CTPATEerM | OCTABJICHHON LIEIH, OMPEIENIeT CBOIO POJb
COLIMANIbHOE COTpYIHUYECTBA IS B KOMaHJIE.
B3aMMOJICHCTBHE | TOCTHXKEHUS MOCTaBICHHON | Ymeem: mpenBUIeTh pe3ynbTaThl JIHUYHBIX

U pealin30BbIBATh
CBOIO POJIb B
KOMaH/1e

e, onpeacisiCT poJjib
KaXX10ro ydyaCTHHUKa B
KOMaHIaeC

JecTBUI M opraHusyer paboTy KOMaH[bI
JUTSL TOCTUIKEHUS 3aIaHHOTO pe3yibTaTa.

Bnaoeem:  neMoHCTpupyeT  INOHUMaHHE
pe3yJIbTaTOB JIMYHBIX JIEUCTBUIA; OMpENEseT

MOCJIeI0BATELHOCTh 11aroB JUTSt
JNOCTH)KEHMSI ~ TIOCTaBJIEHHOM  LeIu |
KOHTPOJIUPYET UX BHIIOJHEHHE.

YK-3.2 DddextuBHO 3naem: pa3Hble BUABl KOMMYHHUKAIIUU

B3aUMOJICHCTBYET C (yctHy10, MUCbMEHHYIO, BepOaIbHYIO,

4yjieHaMU KOMaH/IbI; HeBepOaJIbHYIO, peajbHyl0, W Jp.) I

y4acTByeT B OOMEHE PYKOBOACTBA KOMAaHJIOM ¢  JIOCTHUXKEHUS

nHpopmaren, 3HaHUSIMU M | TIOCTABJICHHOM IIEJTH.

OIBITOM; COAEHUCTBYET Ymeem: YUYUTBIBATh B COBMECTHOM

MIPE3CHTAlNN PE3YIIHTAaTOB
paboThl KOMaH/IBL;
COOJIFOIaeT ITUYECKUE
HOPMBbI B3aUMOJICHCTBUS

JESTeTPHOCTH OCOOCHHOCTH TOBEICHUS U
OOIICHHMSI Pa3HBIX JIFO/ICH.

Braoeem: MEeTOAaMH s exTrBHOTO
B3aMMOJICHCTBUSL C  JOPYTHUMH  WICHAMU
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KOMaH/Ipl, B TOM YHCJIC y9acTByeT B OOMEHE
uHpopManyend, 3HAHUAMH | OIBITOM, U
MIPE3CHTAIIMH PE3YJIbTAaTOB pa0OThl KOMAH/IbIL.

YK-6

Crniocoben
YIPaBIATh CBOUM
BpPEMEHEM,
BBICTPANUBATh U
peaan30BBIBATH
TPACKTOPHUIO
caMOpa3BUTHS HA
OCHOBE
NPUHITAIIOB
o0Opa3oBaHus B
TEYEHUE BCEU
KHU3HU

VYK-6.1 Onpenensier uenu
coOCTBEHHOM
JIeATETbHOCTH, OLIEHUBAS
MYTH UX TOCTHXKEHUS C
Y4ETOM PECYPCOB, YCIOBUH,
CpEICTB, BPEMEHHOM
MEPCTIEKTUBBI PA3BUTHS
JESITEIIbHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH TPUMEHEHHUS CBOUX
pPECYpCOB M MX TMPEENOB s YCIEIIHOTO
BBITOJIHEHUS! TIOPYYEHHON pabOTHI.

Vmeem: mTposBIATH HWHTEpec K yuebe W
UCTIONB3YET MPEIOCTaBIIeMble BO3MOXHOCTH
IS TPUOOpEeTeHHs HOBBIX 3HAHMH U
HaBBIKOB.

Braoeem: OLICHKOU 3P PEKTHBHOCTH
UCIIOJIb30BAHUSI BPEMEHH M APYTHX PECYpPCOB
NIPU PEIICHUH MOCTABJICHHBIX 3a1a4, a TaKKe
OTHOCHTEJIEHO TIOTyYE€HHOTO Pe3yJIbTara.

VK-6.2 ®opmynupyeT 1enu
COOCTBEHHOM

JESITCIIBHOCTH,  OINPEIeTsis
OyTH WX JOCTHXKEHHUS C
YYETOM PECYPCOB, YCIOBUH,

CpPEICTB, BpPEMEHHOU
NEPCIIEKTUBBI pa3BUTHA
JeSITeIbHOCTH u

IJIAHUPYEMBIX PE3YJIbTAaTOB.

3Hnaem: BaXXHOCTH TUTAHUPOBAHUS
MEPCIICKTUBHBIX 1EJICH IEATEIILHOCTH C
YYETOM yCJIOBUH, CPEACTB, TNUYHOCTHBIX
BO3MOJKHOCTEH, 3TAllOB KAPHEPHOTO POCTA,
BPEMEHHOU NEPCIIEKTUBBI PA3BUTHS
JeSITeIbHOCTH U TPEOOBaHMI PhIHKA TPYa.
Vmeem: ycraHaBIMBATH PUOPUTETHI
COOCTBEHHO JCATEIBHOCTH, BBICTPAUBAs
IIJIAaHBI UX JOCTHUXKCHUS.

Braodeem: metonaMu OlIEHKH pa3HOOOpa3HBIX
pecypcoB (JIMYHOCTHBIX,
NCUXO(H3HOIOTUIECKHUX, CUTYaTUBHBIX,
BPCMCHHBIX U T.I[.), HCIIOJIB3YCMbIX IJIA
peleH s 3a/1a4 CAaMOOPTaHU3aIUH U
CaMOPa3BUTHSI.

OIIK-7 OIIK-7.1. 3HaeT 11eXoBbIE 3HaTh: OCHOBHBIE MPUHLUIIBI 3THUKU
Criocoben MIPUHLIUIIBI COLTUAIBHON npoeCCHOHATBHOMN IeATEIIbHOCTH
YUUTBIBATh OTBETCTBEHHOCTH, TUIIOBBIE | YMETh: UCHOIB30BATH METObI
3P PeKTh U 3 PEKTHI U TOCTIEACTBUS Npe0CTaBICHUS HH)OPMAITH JPYTOMY
HOCJIECTBHS npodeccuOHaTbLHON JULY
cBoeH JEATEIIBHOCTH. Bitamers: npuHOMIIaMyu cOMaIbHON
npogeccuoHaIbH OTBETCTBEHHOCTHU
on
NesITebHOCTH,
cienyst
HPUHIUIIAM
COLIMAJIBHON
OTBETCTBEHHOCTHU

1.2. MecTo IMCHUIUIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM NMPOTrPaMMBbI

JucumiuinHa «MeHeDKMEHT» OTHOCHUTCS K O0s3aTeNbHOM YacTH OJIOKa JTUCIHILINH
yueOHOro 1iaHa. J[Jisi OCBOCHHUS JaHHOW MUCIMIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS M BIIaJICHUS,
c(hOpMHPOBaHHBIE B TIpOIlECCe OOYUYCHHS HAa YPOBHE cpenHero (MOoiaHOoro) obmiero oopasoBanus. B
pe3yJbTaTe OCBOCHHS TUCIMIUTHHBI (JOPMHUPYIOTCS 3HAHUS, YMCHHS U BIaJICHUS, HEOOXOAMMBIC IS
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U3yYeHUs TOCIEAYIONINX JUCIUIUIMNH KaK 00s3aTeNIbHOW YacTh y4eOHOro IUIaHa, TaK M YacTH
dopmHpyeMoii yuacTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUI.



CTpyKTypa TUCHUIIMHBI

CTpykTypa IMCUMIIVIMHBI I 04HOI GopMBbI 00yUeHMsI
OO6m1as Tpy10€MKOCTh AUCIUIUTHHBI COCTaBseT 3 3.€., 108 4., B TOM 4rciie KOHTaKkTHas paboTa
o0yyaromuxcs ¢ npenojanaresueM 42 4., camocTosiTelbHas padora o0yqaromuxcs 48 .,

MPOMEXKYTOUHAs arrectanus 18 4.

Ne m/mm Paznen C Bunet yaeOHO#M paboThI @DOopMBI TEKYILIETO0 KOHTPOJIS
JACITUTUTHHBI/ TEMBI e (B "acax) ycIeBaeMocTH, popMa
M KOHTAKTHAS Ca | IPOMEXYTOYHOM aTTeCTalnun
e e C TIpo MO (no cemecmpam)
¢ KI{ e Mex CT
T un M yTO o5
p u YHa Te
H o b
a aTTe Ha
P cTa o
Bl st pa
60
Ta

1. Hayunsle mkosis! u 2 4 4 8 OO6cyxKeHne TeOPETHUECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(uctopmorpadudeckuit [IpoBepka pe3yabTaToOB
Y KOMITapaTUBHBIN BBITIOJTHEHUS IPAKTUYECKUX
MIOIXOJBI K 3aJaHni
MEHEPKMEHTY)

2. OpraHm3arnus Kak 2 4 4 8 OOCyXXIeHNE TEOPETHICCKUX
00BEKT yIpaBIeHHUS BOIIPOCOB.

(cucTeMHBIN 1 [TpoBepka pe3yIbTaToB

CyOBEKTHO-00bEKTHBII BBINOJIHEHUS TIPAKTHYECKUX

NOJXO0JIbI B 3aJaHuH

MEHEHKMEHTE)

3. VYpasneHueckuil Tpya 2 4 4 8 OO6cyxIIeHNe TeOpPEeTUIECKIX
U €T0 COJIeprKaHue BOIIPOCOB.
(pyHKIIMOHATBHBIH 1 IIposepka pe3yJIbTaTOB
MIPOLIECCHBII MOIXOAbI B BBIMOJIHEHNSI TIPAKTHYECKUX
MEHEDKMEHTE) 3aTlaHAN

4. PykoBoacTBo u 2 4 4 8 OO6cyKIeHne TeopeTUIeCKUX
JUIEPCTBO BOIIPOCOB.

(cuTyanMoHHBIHN 1 ITpoBepka pe3yIbTaToB

KOHTHUHT€HTHBIH BBINOJIHEHUS TIPAKTHYECKUX

OJXO0JIbI B 3aJaHuH

MEHEKMEHTE)

5. JIM4HOCTH U KOJJIEKTHB. 2 4 4 8 OO6cyxIIeHne TeOpPEeTUIECKIX
CaMOMeHeT)KMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue IIpoBepka pe3yIbTaToB
(4eI0BEeKOOPHEHTHPOBA BBIMOJIHEHUSI TIPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3a7aHui
MTOIXOJIBI B
MCHEKMEHTE)

OK3aMeH 2 2 18 8 TectupoBanue
CobGecenoBanue o
pe3ysbTaTam OCBOEHUS
JUCHUIIIHEI

HUTOI'O 20 22 18 48




CTpyKTypa AMCUHUIIMHBI JIs1 0YHO-3209HOI (h)OPMBI 00yUeHH s
OO6miast Tpy10EMKOCTh AUCIUIUIMHBI COCTAaBISAET 3 3.€., 108 4., B TOM unciie KOHTakTHas padoTa
o0yuJaromuxcs ¢ mpenojanareiaeM 24 4., caMOCTOsITeIbHAsE paboTa o0yJaromuxcs 66 .,

IpOMEXyTOUHas aTTectauus 18 4.

Ne i/m Paznen C Bunpr yaeOHOM paboThI DopMEBI TEKYTIIET0 KOHTPOJIS
JUCIATLIMHBI/ TEMBI e (B "acax) ycIeBaeMocTH, popMma
M KOHTAaKTHAS Ca | TPOMEXYTOYHOH aTTecTauu
e e C Tpo MO (no cemecmpam)
¢ KII e MexX CT
T 1707 M yTO ost
p U YHa T
H o b
a arTe Ha
P cTa o
BI st pa
60
Ta

I. Hayunslie mikosnsl u 2 2 2 10 | ObcyxaeHre TEOPETHUECKUX
[IPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
U KOMIIapaTHBHBIN BBITOJTHEHUST TPAKTHYECKIX
MOJIXO/BI K 3aJaHui
MEHEIKMEHTY)

2. Opranusanus Kax 2 2 2 10 | ObcykaeHne TeoOpeTUIeCKUX
00BEKT yIpaBJIeHUS BOIIPOCOB.

(cucTemMHBIN U ITpoBepka pe3yJIbTaToB

CyOBEKTHO-00BEKTHBIH BBHITIOJTHEHUST TIPAKTHYCCKUX

MOJIXO/IBI B 3aJaHni

MEHEKMEHTE)

3. YrpaBiaeHUeCKHH TPy 2 2 2 10 | OGcykneHrne TeOPETHISCKUX
U €r0 CoJIepiKaHue BOTIPOCOB.
(pyHKIMOHATBHBIN 1 IIpoBepka pe3yIbTaToB
IIPOLIECCHBII OIXOMbI B BBINOJIHCHUS TPAKTHYECKUX
MEHEDKMEHTE) 3aaHuN

4. PykoBoacTso u 2 2 2 10 | OGcyxaeHne TeOPETHIECKUX
JIUIEPCTBO BOIIPOCOB.

(cuTyanMoOHHBIN 1 ITpoBepka pe3yJIbTaToOB

KOHTHHTE€HTHBIH BBHITIOJTHEHUST TIPAKTHYCCKUX

MOJIXOJIBI B 3aJaHnui

MEHEDKMEHTE)

5. JIM4HOCTB M KOJUIEKTHB. 2 4 2 10 | ObcykaeHne TeopeTUIeCKUX
CaMoOMeHeKMEHT U BOIIPOCOB.
KOMaH000pa3oBaHue ITpoBepka pe3yabTaToB
(4es10BEKOOPHEHTHPOBA BBINOJIHECHUS TIPAKTHYECKUX
HHBIN U IPOEKTHBIN 3alaHui
MOJIXO/IBI B
MEHEDKMEHTE)

OKk3aMeH 2 2 18 16 | TectupoBanue
CobGecenoBanue o
pesyabTaTam OCBOCHUS
JUCLUIIIMHEI

HUTOI'O 12 12 18 66




CTpyKTypa AMCHHMINIMHBI VIS 32049HOH (POPMBI 00y4eHH
O6mas Tpy10€MKOCTh AUCHUILIINHBI cCOCTaBmseT 3 3.€., 108 4., B TOM uncie KOHTakTHas paboTa
oOyyaronuxcs ¢ npenoaaBarenaem 12 4., caMmocTosiTesnbHas padoTa oOydarommxes 87 .,

MMPOMECIKYTOYHAA aTTCCTalluA 94y,

Ne n/m Pazpen C Bunp! yueOHOI paboThI @DOpMBI TEKYIIEr0 KOHTPOJLSL
TUCIATUTHHBI/ TEMBI e (B yacax) ycneBaeMocTH, hopma
M KOHTAKTHAS Ca | IPOMEXYTOYHOM aTTeCTalnn
e e C TIpo MO (no cemecmpam)
¢ KII e MeX | CT
T un M yTO ost
p u YHa Te
H s b
a aTTe Ha
p cTa s
BI st pa
60
Ta

1. Hayunsle mikosisl u 2 2 15 | ObcykaeHue TeOPeTHIECKUX
MIpUpOJia YIIpaBJIECHUSA BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynpTaToB
1 KOMIIapaTUBHBIN BBINOJIHEHHUS IIPAKTHYECKUX
NOJXO0JIbI K 3aJaHuH
MEHEPKMEHTY)

2. Opranuzanus Kak 2 2 1 15 | ObcyxaeHrne TeOpeTHIECKUX
O0O0BEKT yIpaBICHUS BOIIPOCOB.

(cucremHBIN U IIpoBepka pe3yIbTaToB

CyOBEKTHO-00bEKTHBII BBIMOJIHEHUSI TPAKTHYECKUX

MIOAXOJBI B 3alaHUM

MEHEKMEHTE)

3. VYnpaieHueckud Tpya 2 2 1 15 | ObcyxaeHHEe TEOPETUISCKUX
U €ro CoAeprKaHue BOIIPOCOB.
(pyHKIIMOHATBHBIH 1 IIposepka pe3yJIbTaTOB
MIPOLIECCHBIIN MOAXO/BI B BBITMIOJTHEHUSI TMPAKTUYECKUX
MEHEDKMEHTE) 3aJaHui

4, PykoBoacTBO 1 2 1 1 15 | OGcykneHne TeOpPETHISCKUX
JUAEPCTBO BOTIPOCOB.

(cuTyallMOHHBIN U IIpoBepka pe3yIbTaToOB

KOHTHUHT€HTHBIN BBIMOJIHEHUSI TIPAKTHYECKUX

NOJXO0JIbI B 3aJaHuH

MEHEIHKMEHTE)

5. JIM4HOCTH U KOJJIEKTHB. 2 1 1 15 | ObcyxaeHrne TeoOpeTHIECKUX
CaMOMEHEKMEHT | BOIIPOCOB.
KOMaH/1000pa3oBaHue [IpoBepka pe3ybTaToB
(4enoBEKOOPUEHTHPOBA BBITMIOJTHEHUSI TPAKTUYECKUX
HHBII ¥ IPOEKTHBIHI 3aJaHUuN
MIOJXO/IBI B
MEHEHKMEHTE)

OK3aMeH 2 2 9 12 | TectupoBanue
CobGecenoBanue o
pe3ynbTaTam OCBOEHUS
JUCIUTIIINHBI

HUTOI'O 8 4 9 87




3. Copep:xkaHue JMCIHUILIHHbI

HaumMmenoBanue
pasnena
TUCIHHUILTHHEI

Conep:xanue

HayuHble mxoms! u
npupoja
yIpaBiIeHUs
(ucropuorpaduyeck
Uil u
KOMIapaTUBHbBIN
MOJIXOABI K
MEHEIKMEHTY)

Ynpaenenue u menedxrcmenm. OCHOBHBIE TIOHATHS U UX CPaBHUTEIILHAS
XapaKTePUCTUKA: O3TUMOJIOTUS, COAEp)KaHHWE, TPAaHULIBl HPUMEHEHHUS.
UcTtopuueckue u COLIMATbHO-3KOHOMUYECKHE MIPEOCHUIKH
BO3HHKHOBEHHS PO(eCCHOHATLHOTO MEHEIKMEHTA.

Llxona Hayumoeo ympaenenus W e€ 3HAYCHHWE B  IOBBIIICHUU
npousBoautenbHocTH  Tpyna. D.Y. Teilnop Kak OCHOBOMOJIOXKHHUK
MOCTPOCHUST  CUCTeMbl  3((EKTUBHOTO MPOM3BOJACTBA  (TCHIIOpU3M).
Jlenrounsie rpaduxu ['.JI. ['anTTa. [Ipuknagnas Hayka o asmwkennn . u JI.
I'mnbper. Mexanmzamus Tpyna W koHBekiep I. dPopma kak HoBas
TEXHOJIOTHS OpTaHU3aIlMK TOTOYHOTO BBITYCKa MPOAYKIIHH.

Aomunucmpamusnas wkona u KOMIUIEKCHOE yIpaBJeHHUE
OPENpHUIATHEM: TEOpPHH «aaMuUHHcTpauum» A. daiions, «paunoHaNbHON
oropokpatum» M. Bebepa, «popmanbHON opranmzanum» . YpBuka.

Lllkona wuenoseyeckux omuowleHuti W €€ PpoOJIb B MHTETPAlUU H
YCTaHOBJICHUH «IOJUIMHHON TaPMOHHUU UHTEPECOB» MEXAY PAOOTHUKAMH U
agMUHHUCTpanuel (HeokyaccuiuaMm). Briam M. dojter B pa3paboTKy
mpobiieM TNpUpOABl BIACTH M MecCTa 4YellOBeKa Ha MPEeaNpUATHH.
XOTOpHCKHE HKCIEPHUMEHTHl M KOHLEMLHUS «COLUUaIbHOro pabouero» O.
Mbii0 B IpOTHBOBEC KOHLEINH «3KOHOMHUUYECKoro padouero» I'. dopna.
[Mpobaembr oObemuHEeHUsT GopManbHOW U HehOpMalbHON OpraHu3aluii B
paborax Y. bepuapna.

Llkona nogedenueckux wHayk (buxesuopuzm) ¥ €€ WCCIECIOBAHUS:
MOBEJICHYECKUE CTEPEOTHIIBI, METOJbl HAIAKHUBAHUS MEXKINYHOCTHBIX
OTHOILIEHUH, COIMaJbHOE B3aMMOJEWCTBHE W KOMMYHHUKallMd Ha
npousBoacTee. Teopuu MotuBanuu A.X. Macnoy, O.N.
I'epubepra, [I. MaxkKnemnanna, B. Bpywma, JI. Iloptepa — 3. Jloynepa u mp.
BnusHne pyxkoBoauTens Ha MOTHBAllMOHHBIE YCTAaHOBKHM pPaOOTHUKOB
(teopun “X” u “Y” . Maxk I'peropa).

Llxona mnayxu ynpaenenus W KOJIMYECTBEHHBI aHaIW3 KayecTBa
MPUHATUSA ONTUMAJBHBIX perieHnil. Textonorus A.A. bornanosa. Teopus
obmux cucrem JI. ¢on beprananpu. Kubepuermxka H. Bunepa.
UccnenoBanne omnepanuii (TeOpuu MaccoBOro oOCTyXUBaHHUS A. DpiaHra,
urp [x. Heiimana, nuneitHoro mnporpammupoBanust JIx. b. Jlanmnura,
JUHAMHUYECcKOoro nmporpamMmmupoBanus P. bemnivana).

Opranuzanus Kaxk
O0OBEKT yIIpaBIeHUS
(cucTemMHBIN 1
CyOBEKTHO-
0OBEKTHBIN
MOJTXOMBI B
MEHEHKMEHTE)

Opeanuzayus: IOHATUE U CYIIHOCTb.

OcHogHble 3aKOHbI Opeanu3ayuyu: CaMOCOXPAHEHUsS, KOMIIO3WIHUU /
JNEeKOMITO3UITNN (€IMHCTBa aHAJM3a W CHHTE3d), MPOMOPIHOHAIFHOCTH
(rapMOHUWM), CHHEPTUH, HANMEHBIINX, HHHOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3a.

Kpurepuu KJTacCU(UKAITIN OpraHu3aiui: coluaibHas
OpraHU30BaHHOCTH (dbopmanbHBIe, He(opMalbHEIE), CTEIEeHb
B3aMMOJICHCTBUS C BHEIIHEW cpenoi (MEXaHUCTHYECKUE, OPTaHUYECKHE),
¢opMa coOCTBeHHOCTH (TOCYJapCTBEHHBIE, MYHHUIIMIIAIbHBIE, YaCTHEHIE,
OOIIeCTBEHHBIC), TPABOBOE TIOJOKECHHE (KOOIEPATHUBBI, XO3SHCTBEHHBIC
TOBApUIIECTBA W OOIIECTBAa), OTHOIICHUE K MNPHUOBUTH (KOMMEpYECKHE,
HEKOMMepYecKHe), BHJ W  XapakTep JAEATeIbHOCTH  (HAy4HBIE,
MPOMBINIUICHHBIE,  (PMHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE W  [Ip.),
MacIITabupyeMocTh (KpYIMHBbIE, CpeIHHE, Majble, MUKpONPEANPHUITHA),
00béMy TONHOMOYMI  ((UIMANBI, TPEACTABUTEIBCTBA, OTACICHUS,
nmouepHUe (GUPMBI, MaTEepUHCKHE KOMIIAaHWHN), ((OPMUPOBAHHE OTHOIICHUI
BHYTpHU OpraHu3alun (KopriopaTHBHEIE, WHIVBULYAJINCTCKUE,
AIXOKPATUYECKHE, TAPTHUCHITATUBHBIC).
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Cmpamezuueckoe sudenue, muccus u yeiu opeanuzayuu. KoHUenmms
MBO I1. Ipykepa U 0COOEHHOCTH €e
KCIIOJIb30BaHUS B ACTOBOM MpPaKTUKE.

Kusnennwii yuxkn opeanuzayuu: TOHATHE, KoHuenuuu JI. Teilinepa
(1972), JIx. I'puobuna (1981) m N.K. Anmzeca (1988), ux comepkanwme,
CpaBHHUTEIIbHAST  XapaKTEePUCTHKA CTaAWA  Pa3BUTUS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: moHATHE, 0a30BBIC COCTABILIIONINE (DJIEMEHTHI, CBS3U,
BHEIIIHEE OKPYKCHHE, OpPTaHMU3AIlMOHHBIE TPAHMIIBI) W BHUABI (3aKphITad,
oTkpbiTasi). CTpykTypa W CcoJepKaHME€ CHUCTEMHOTO aHaluW3a B
MEHEe/DKMEHTe:  W3YYeHHE  OpraHW3alid  Kak  eJUHOTO  IIeIloro;
HCCIIeIOBaHNE €€ MeCTa BO BHEIIHEH Cpelie; BBIICICHUE YIPABIISIONICH U
YIPaBIsIeMON TOACHCTEM (CYOBEKTHO-OOBEKTHBIA TOIXOM); JAOCTHIKECHUS
a¢dhekTa CHHEpPTruy 3a CUET X MPaBUIHLHONH HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHSS (IIENH, 3a1a49H, CTPYKTYPa, TEXHOJIOTHN
yIIpaBJICHHS, TEPCOHAN) U BHEMIHSIS — TMPsAMOTO (ITOCTABIIHKH,
MOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC ayJUTOPHU, IMOTPECOUTENTH) U
KOCBEHHOTO  (IIOIMTHYECKHEe, IMPaBOBBIE, DJKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpadudeckue, KyJIbTypHBIE, JKOJIOTHYECKHE,
MeXITyHapoIHbIe (aKTOphI) BO3ACHCTBUA. HCTpYMEHTHI MOHUTOPWHTA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3zer). Amanraiiysi opraHU3aIiu
K BHYTPEHHUM U BHEIITHUM H3MEHCHUSM.

YnpaBieHuecKuid
TPYA u ero
coJiepyKaHue
(pyHKIOHATTBHBIH

u IIPOLIECCHBIN
MOJIXOJBI B
MEHEDKMEHTE)

Ynpasnenueckuii mpyo kax ocobulil 610 HeN08eHecKol OessmenbHOCMU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEAMET, CPEICTBa, COAEpIKaHHE,
pe3yibTaT, perilaMeHTUPYIONINE JOKYMEHTHI.

Yuacmuuku ynpaenenueckoco mpyoa — pykopoaurenu (high-, midle- u
low-management) ¥ HCTIOTHUTENBCKUI MEHEIKEPCKUI Kopmyc. JIuneliHbe
U anmnapaTHbIC TOTHOMOYHS.

Ocobennocmu  ynpasenenyeckozo mpyoa — OpPUCHTAlMs Ha LEIH H
LEHHOCTH OpTaHHU3aluy; aJIMUHUCTPUPOBAHHE npouenyp,
o0ecreunBalOIMX COXpPaHEHHE €€ CTPYKTYphl W HOANEPKHBAIOLINX
ONIPENENCHHBIH pabo4YMii  pexuM; AakLeHThl Ha HH(GOPMALMOHHO-
AQHAJIMTUYECKYIO JICATEIBHOCTD; YeJIOBEKOOPHEHTHPOBAHHEBIN —XapakTep;
yhOpaBieHHE BpEMEHEM W JPYTUMH pecypcamH; OIOCpPEJIOBaHHBIC
(memarepuaIbHbBIE) Pe3yIbTaTHI.

IIpeomem ynpasnenyeckoco mpyoa — wuHbopmanus. EE ocHoBHBIE
CBOMCTBa M XapakTepUCTUKU. TpeOoBaHus K HMH(POpPMAaLUU B CHUCTEMax
yrpasyieHus. MeToabl ee N3MEpEHHSL.

Cpeocmea  ynpaenenuecko2o0 mpyoa: W3TOTOBIEHUS, KOIMHMPOBAHMS,
pPa3sMHOXKEHHsSI, XpaHEeHWs, TPYIIHPOBKHM © TIOMCKA JIOKYMEHTOB,
00paboTKH, BHIBOAAa MW mepenauyd HHGOpMauuu. ABTOMATH3HPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUS K €ro IPOCKTHUPOBAHMIO,
amnmapaTHBIM CpeACTBaM MW TporpaMMHoMy obecneuenuto. L{udposoit
MEHEPKMEHT U €r0 3HaueHHe B COBPEMEHHOH yNpaBleHUSCKON MMPaKTHKE.

Codepoicanue ynpasienuecko2o mpyoa — QyHKINA MEHEDKMEHTa M WX
BH/IBI: obmue 6a30BBIC — IIAHUPOBAHHE, OPTAHHU3AITUS,
KOOpIMHALIUS, MOTHBALMA, KOHTPOJb;, OOLIME [NOMOJHUTEIbHBIE —
MIPOTHO3UPOBAaHKE, HOPMHUPOBAHHE, IPOCKTHPOBAHHE, PETYIMPOBAHHE,
y4€T,  HMHTETPUPYIOLUIME — PYKOBOJCTBO, JIUAEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUH, yIPaBICHUSCKHE PELICHUS; CIICIHaIbHbIe — yIpaBlIcHHE
(uHAaHCAMU, TPOU3BOJICTBOM, IMOCTABKAMH, MapKETHHIOM, YEJIOBEYECKHUMHU
pecypcamu, 0€30IaCHOCTBIO U Ip.; CPEAOOPHEHTHPOBAHHBIC — BHEIIHUE,

BHYTpEHHHE;, NPUYNHHO-CIEJICTBEHHbIE — TIOJIe3HbIe, OECIOJe3HbIE,
BpEIHBIC; MEHTAIbHO-(QUKCHpYEMble — SBHBIC, JIATEHTHBIE, 10 JIOTHKE
pacmpenencHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOnHpyeMmble.

DYHKIIMOHAJIBHBIM W TPOILIECCHBIN MOAXObI: OT pa3eseHus] NeUCTBUHN K UX
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CHHTE3Y 4epe3 OM3HeC-TIPOIIeCCHI.

Pezynemam ynpasenenueckoco mpyoa — ynpapieHueckue pemeHus. Mx
3HAUYeHHe, CYLIHOCTb, CBOMCTBa, KiIacCH(pUKAaUs W  THIIOJOTHSL.
TpeOoBaHus, TpeabABIsEMble K YIpaBICHYECKUM pemreHusM. Cramuu
Tporiecca uX MPUHITHS U peaTH3ainy.

OpzanuzayuonHo-npasossie 00Ky MeHmbl, pearamenmupyrowue
VIPABREHUeCKYI0 0esimeIbHOCMY: YCTaB TPEIUPUITHS, YUpEAUTECIbHBIH
JIOTOBOpP, CTPYKTypa ¥ INTaTHas YHCIEHHOCTh, INTaTHOE pacHICaHue,
MpaBUjia BHYTPEHHETO TPYAOBOTO PacloOpsiKa, KOJJIEKTHUBHBIN JOTOBOP,
STHUYECKUH KOAEKC, TIOJIOKEHUS O TOApa3JIeNeHusIX, JIOJIKHOCTHbBIE
WHCTPYKIIUHN U UHBIE PETIIaMEHTHI.

Cmpanosvle pasnuuus 8 NIAHUPOBAHUU U OP2AHUZAYUU YHPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBPOIeHCKas, pOCCHiicKas
MOJIEJTIN MEHEPKMEHTA).

PykoBoacTBo u
JTUACPCTBO
(cuTyalMoOHHBIN 1
KOHTHUHI'€HTHBIN
MOJXO/bI B
MEHEHKMEHTE)

Meneoscmenm xax uckyccmeo. Y4ueT MHIUBHIYaJbHBIX OCOOEHHOCTEH
opraHu3anuu (CTPYKTypa, TEXHOJIOTHH, PECypCHOE oOecIiedeHHe) W e
pabOTHUKOB (YepTHl XapakTepa, IICUXOJIOTHS, MOTHBBI W CTHUMYJbI) B
3aBUCHUMOCTHU OT CUTYalluH (CUTYalMOHHBIH [TOIXO0/).

Pyrkosooumensv u e2o mecmo na npeonpusamuy: BIUSIHAE, BIACTh, POJIH.

Cmunu  pykosoocmeéa  (aBTOpUTApHBIA,  IEMOKpPaTHYECKHUH U
muOepanbHblil) © Memodvl ynpaeieHus (TPaBOBble, OPraHU3aMOHHO-
aZIMUHHUCTPAaTHBHbBIE, 3KOHOMUYECKUE, COLUAIBHO-IICUXOIOTHYECKUE).
OcobeHHOCTH HX BBIOOpPa M TNPUMEHEHHS B COBPEMEHHON IPaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: moHsTHE, TpUpOaa, BUIBl (PopMmanbHOE, HeQOopMalbHOE).
XapakTepHble  4epThl M TUIBl  JIUAEPOB  (aBTOKPATHUECKHIA,
J€MOKpaTHYECKHUH).

Teopuu nuoepcmea: «Benukoro yenoseka» (E. boprarr), cutyaumnonssie
(®.5. Dummep), ncuxoananmurtudeckue (B.JI. bepH), gUIHOCTHO-
curyarmonnsie (x. bpayn), arpubytusnsie (P. Xpio3—P. Jxunert—/x.
Kypdwu), obmena, niam TtpancaktHoro ananmmza (. Xelzep), Ha ocHoOBe
xapusMmsl (k. beprer), Tpanchopmarmonnoro munepcrea (Ct. Kommmnz),
unaTepaktuBHOro juaepctBa (H. XortopH), cepBucHoro mmmepctsa (P.

I'puanud) u ap.
Hnousudyanvnvie kavecmea audepos. (uzudeckue (IHEPTUIHOCTD,
BBIHOCJIUBOCTB), YMCTBEHHbIE (MHTEIIeKT, PacCyANTEIbHOCTD,

PEIINTENBHOCTE), COMANBHBIC (OOIIUTENTEHOCTD, CTIOCOOHOCTh IIPUBIICKATh
K COTPYAHUYECTBY JAPYTHX JIOned, yMeHHe paloTaTb B KOJUICKTHBE,
TaKTUYHOCTh,  JTUIUIOMATHYHOCTH), TPYIOBBIE  (HAIEJIEHHOCTh  Ha
JOCTIDKEHUE pe3yibTara, JTOOPOCOBECTHOCTh B paboTe, YIIOPCTBO),
0coOEHHOCTH XapakTepa (YBEpeHHOCTb B ceOe, JHTy3Ha3M, >KeJaHue
PYKOBOJWTB, HE3aBUCUMOCTh, YECTHOCTh U TIPSAMOTA).

Cmunu audepcmea: opHoMmepHble (kontenmuu J[. Maxklperopa, P.
Jlaiikepra, K. JleBuHa) 1 MHOroMepHsie (koHnenuuu P. Breiika,
k. Moyrtoms, [1. Xepcu, K. brnanmapa).

CunvHule u ciabvle CMopoHvl pYKOBOOCMEA U MUOepCcmed; CPaBHATEITLHAS
XapaKTepHUCTHKA.

DOmepooicenmnocms U KOHMuUHeenmublll noodxo0. VX BiusHHE Ha
OpPTraHM3alMOHHOE ITOBEJCHHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
0aJaHCe CUCTEMBbI U CUTYAIHH.

JIM4HOCTD U
KOJUICKTHB.
CaMoMeHEeKMEHT U
KOMaH/I000pa3oBaHU
e
(4eTOBEKOOPHUEHTHP

Yenosex u cgpepuvl e2o dicuznu: 300pOBbe (CAaMOUyBCTBUE, BHEIIHUI BH]I,
MOJIBUXKHOCTh, HACTPOCHUE, MUTAHHUE, PEXKUM, CIOPT, COH), OKpPYKCHHUE
(pomHBIC, KOJUIETH, IPY3bs, COCEIU, OMIIOHCHTHI), OTHOMICHUS (OOIICHME,
npyx0a, r000Bb, ceMbsi), Tpu3BaHue (pabora, Kapbepa, OuU3Hec,
npodeccusi, 3aHATOCTh, COIMAIBHBINA CTATyC), 00CCIEUEHHOCTh (TOXObI,
pacxo/ibl, YCIOBHS XKHU3HU), SPKOCTh JXKU3HU (pa3BIICUCHUS, OTIBIX, X000,
MYTEMICCTBHs,  BICYATICHHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
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OBaHHBIA U
MPOEKTHBIN
MOJTXOMBI B
MEHEHKMEHTE)

IYXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0OydeHHe, paboTa HaJ COOOH,
JUYHOCTHBIM pocT). PeakTuBHBII W TNPOPEAKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO KHU3HH.

CamomeneOsicmenm: ONpeAeNieHue JUYHBIX UEHHOCTEH H IyTeil ux
noctwkennsa. SMART-anamuz w  gepeBo 1meneil. OcoOeHHOCTH WX
WCIIOJIb30BaHUS B INITAHUPOBAHUU Kapbepbl (CTPATErus CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. GakTopsl U yCIOBUs, HalpaBleHHbIE Ha
MOBBIIIICHWE €ro  Pe3ylbTaTUBHOCTH: (OpPMHUpOBAaHHWE W  pa3BHTHE
NpoeCcCHOHANBHBIX KOMIIETEHIMH, BBIPAOOTKA ¥ COBEPIICHCTBOBAaHHE
WHIWBUAYATBHOTO Padovero CTHJIS, OCHALICHWE W OpraHu3anus padodyero
MeCTa, BBIOOP ONTHUMAIBHBIX HCIIONHUTENBCKIUX W KOMMYHHUKAaTHBHBIX
TEeXHHK.

«bonvwas  namépkay  Qakmopogé  AUYHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHMKa0ETbHOCTE U KOMGOPT B MEXINYHOCTHBIX OTHOIICHHSX ),
KOHTaKTHOCTh (IOOpomyIue, MOHUMaHUE NPYTHUX, TOBEPHE, IPOIICHUE);
T0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HANEXHOCTh, CTAOUIFHOCTh YMCHUE
00OpoTbcs 3a pe3ysbTar); SMOLMOHAIbHAs CTa0MIBHOCTH (CTEmeHb
CHOKOWCTBHS,  DJHTy3Wa3Ma W  yBEpPEHHOCTH  WIH,  Ha00OpOT,
HaNpsODKEHHOCTH,  HEPBO3HOCTH,  IOJABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (LIIMPOTa UHTEPECOB, KPEaTUBHOCTh, apTHUCTU3M, TOTOBHOCTH K
BOCTIPUSATHIO HOBBIX UICH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHeoNCMennm,).
Konnenmus «06ananca MexAy JUYHON KU3HBIO M paboToit»y. MeTomuku
opraHuzanuu u 3¢¢eKTuBHOrO Mcnoiab3oBanus Bpemenu: ALPEN-meton,
mupamuaa DpankiauHa, npuHun Ilapero, amamm3z ABC, marpuma [l
Ol3eHxayspa, CHHMCKM 3adad M JieJ, HMHTeJUIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl Ha OCHOBE OMOPUTMOB, TexHHuKa Pomodoro
u Jip.

Koumpono 8 matim-meHeoNcMeHme. OCHOBHBIC OImunoKH,
NPEMSATCTBYIONINE BBIMIONIHEHHIO TOCTABICHHBIX LENed, W CHocoOBl HX
KOPPEKTUPOBKH (UCTIPABICHNUSA).

Ilepconan kax umnepamueuvlii pecypc OpeaHusayuu U ee 21AGHbIl
unmennekmyanvubiti kanumain. Hoswle konnenuuun HR  (3xxokpatus,
refiMu3aiys, ynpaBICHUE NPOCKTaMM, MapPTUCUNIATHBHBIA MCHEKMEHT,
yIpaBleHne 3HAHWSAME U Jp.) ¥ WX BIMSHHUE HA Pa3BUTHE KOJUIEKTHBHBIX
dhopm Tpyna.

Komanooobpaszosanue —  cospemennas — npozpeccusHas — ¢popma
Koonepayuu u compyornuvecmsa 8 opeanuzayuu. llonsarue «komanne». Ee
OCHOBHBIE THIIBL: BEpTHUKAIbHAS, TOPU3OHTATbHAS, KOMUTET,
CHelManu3upoBaHHas,  camMoympaBisieMas,  BUpTyanbHas.  Craguu
¢opmupoBanus.  JlerepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJHBIC
B3aMIMOJAEWCTBUS, OOIINE TIeTTH, MPUBIEKATEIFHOCTh KOMAHBI JAJIS1 KaXKI0TO
ee YJeHa, MOTUBAIHMS YYaCTHHKOB, CONMAIBHO-TICHXOJIOTUYECKUN KITUMAT
(opraHuzanioHHAas KyJIbTypa), TPYNIOBOE MPUHATHE PELICHHH.

Ynpasnenue roumprukmamu 6 xomandoax. VX mnpudwHbl (HETOCTATOK
pPeCypcoB, HEUETKOE paslelicHHEe 00s3aHHOCTEH, KPU3UC KOMMYHUKAIIHUM,
JUYHOCTHBIE AacleKThl, Pa3Iuuusi BO BIACTH H CTaTyce), CTHIH
(KOHKYPEHTHBIIA, YKIIOHEHUE oT KOH(JIHKTA, KOMITPOMHUCC,
MIPHUCIIOCOOJIEHUE, COBMECTHAS AESITeTbHOCTh) U METOIBI YPEryInpOBaHUS
(menmm  BBICIIETO YPOBHS, TOPrH / TEPEroBOpHl, MOCPEIHUYIECTBO,
CTUMYJIMPOBaHAE KOMMYHUKAITHH).

Ipeumywecmea u neoocmamku pabomel 8 komarnoax. IloTeHINANBEHEIE
BBITOJIbI ¥ U3JICPIKKH.
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B nepunoa BpeMEHHOTO MPUOCTAHOBJICHHSI MOCEIICHNs 00yYaOIMUMUCS TOMEIIEHUI U TEPPUTOPUHI
PITY. s opranusanmy ydeOHOro Tporiecca C TPUMEHEHHUEM OJJICKTPOHHOTO OOYYCHHS |
JUCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJOTHI MOTyT OBITh HCIOJH30BaHBI

4. OOpa3oBaTeJIbHBIC TEXHOJIOTHH

00pa3oBaTeybHbIC TEXHOJIOTHHU:
— BHUJICO-JICKIINY;
— OHH&fIH-J'ICKHPII/I B PCIKUME PCAJIbHOI'O BPECMCHU

— DJICKTPOHHBIC y‘le6HI/IKI/I, y‘le6HbIe HOCO6I/I$I, HAaYYHBIC U3JaHU B DJICKTPOHHOM BHIC U NOCTYII K

VHBIM 2JIEKTPOHHBIM 00pa30BaTeIbHBIM pECYpcam;
— CUCTEMBI /7151 3JIEKTPOHHOT'O TECTUPOBAHUS;
— KOHCYJIbTAllUM C UCTIOJIb30BAaHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

Ne i/m | HammeHoBaHue pasaesia Buasbl yyeoHoi O0pa3oBaTe/bHbIC TEXHOJIOTHH
padoThI

1 2 3 4

1. Hayunble mkossl u Jlexmus 1,2 Jlekuus-Bu3yanusanus
Npupoaa ynpaBiIeHUS Cemunap 1,2 Pa3zBepnyTas 6ecena-auckyccus ¢
(ucropuorpaduyueckuii u 00CyXIEHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXObI K Pa300p KOHKpPETHBIX CUTYaIUH,
MEHEI)KMEHTY) CaMocTosiTenbHast | 3aJaHuil KelicoB

paborta

2. Opranm3anus Kak 00beKT Jlexnug 3.4 Jlekuus-Busyanuzanus
yIpaBieHus (CUCTEMHBINA U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa360p KOHKpETHBIX CUTYaIUH,
MOJIX0/Ibl B MEHEIKMEHTE) CaMocTosiTenbHast | 3aJaHui KelicoB

paborta

3. YnpaBneHYecKuil Tpy 1 U Jlexmmsg 5,6 Jlekuus-Busyanuzanus
€ro CoAcpKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYyallUH,
(byHKIMOHATBHBIA U CamocrosiTenbHas | 3aaHUN KeHCOB
MIPOLIECCHBIN MOAXObI B paborta
MEHEDKMEHTE)

4. PykoBoactBo u nmunepctBo | Jlekmus 7,8 Jlekuus-Busyanuzanus
(cuTyanMoOHHBIN U Cemunap 7,8 I'pynnoBast nuckyccus,
KOHTMHI'€HTHBIN Noaxobl B | CamocTosiTenbHas | Pa30op KOHKPETHBIX CUTYalui,
MEHEDKMEHTE) paborta 3aJaHUNA KEHCOB

5. | JINYHOCTB M KOJJIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa3060p KOHKpETHBIX CUTYyallUH,
KOMaH/1000pa3oBaHue CamocrosiTenpHas | 3aJJaHUN KEHCOB,
(4eT0BEeKOOPUEHTHPOBAHHEI | paboTa
W U MPOEKTHBIN MOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBaHnue

CoOecenoBanue 1o pe3yibTaTam
OCBOEHUS AUCUUILIIUHBI

14

CleqyroIIne




5. OuneHka IVIaHUPYEMBIX pPe3yabTATOB 00y4eHUsI
5.1. Cucrema oueHHMBAHHA

B mpouecce m3yueHuss Kypca IPOBOJIUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHMM CTYACHTOB B
coorBercTBUU C [lonoxenuem PITY o ero mposenenuu. OH mpenmnosiaraeT ydeT pe3yJIbTaTOB
CaMOCTOSITEIIbHOW pabOTHI TI0 BBITIOJTHEHUIO THITOBBIX M CUTYAIMOHHBIX 3aJlaHH, a TAK)KE CTCIICHH
y4acTHsl CTYJICHTOB B 00CY>KJICHUH BOIPOCOB Ha CEMUHAPCKUX 3aHIATHUSX.

OueHka 3HaHMM NpeACTaBiIgeT COOOM COBOKYNHOCTb pAa3JIMYHBIX IOKa3aTenel padoThl
CTyZIeHTa B TeueHHe Bcero mporecca odyuenus. ITo kypcy «MeHeKMEHT» MpeaycMaTpuBaeTCs
TEKYIIMH KOHTPOJb YCHEBAEMOCTH B (OpME ONpoca Ha 3aHATUSAX, TECTUPOBAHUS, BBIIIOJHEHUE
NpakTUYeCKUX 3aaaHuil. [IpoMexyTouHbIM KOHTposib mpoBoguTcs B (opme TectupoBanus. C
y4eToM  HaOpaHHBIX  OaJIOB  CTYNEHTHl  NOJYYalOT  MPOMEXKYTOYHYIO  aTTECTAIHIO.
JuddepeHurpoBanHas OlleHKa BBICTABISETCS B MOJHOM COOTBETCTBHUHU ¢ yTBepxkaAEHHOU B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUU.

dopma KOHTPOJIS MaxkcumanbpHOE KOJIMYECTBO OAJIIOB
3a oMH ceMuHap Bcero
1. Yuyactue B 00CyX)ICHHUN TEOPETUIECKUX | 2 Oaa 18 6ammoB

BOIIPOCOB HA CCMHUHAPCKUX 3aHATUAX

2. BrImonHEeHWE NPaKTUYECKUX 3adaHui | OT 4-x 10 5 6amwioB | 42 Ganna
Ha CeMI/IHapCKI/IX 3aHATUAX

3. IIpomexyrouHas aTTecTamus - 40 GamtoB
sxzamenm (TecTupoBaHue)
4. HWroro 3a ceMecTp (AUCHUILIHHY) 100 6asutoB

OrneHka «3a4TeHO» BBICTABISIETCS OOydaromemycsi, HaOpaBmemy He MeHee 50 OamioB B
pe3yibTare CyMMHPOBaHUS OalIOB, MOJYYCHHBIX MPH TEKYIIEM KOHTPOJE W MPOMEXKYTOUHOM
arrectaiiui B ceMmecTtpe. [lomydeHHBIM COBOKYMHBIA pe3ynbTaT (MakcumyM 100 OGamioB)
KOHBEPTHUPYETCS B TPAJAUIMOHHYIO IIKAIYy OLEHOK W B INKaJIy OIEHOK EBpomeickoi CHUCTEMBI
nepeHoca u HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH C TaOJIHIICH:

100- 6anabHas TpaguuuoHHasi mKajaa Hxana ECTS

HIKaJIa
95-100 OTJINYHO 3a4TE€HO A
83-94 B

68-82 XOPOIIO C

56-67 YAOBJIETBOPUTENBHO D

50-55 E

20-49 HEYOBJICTBOPUTEIIBHO HE 3a4TEHO FX

0-19 F

5.2. Kpurepuu BbICTABJICHUSA OLIEHOK

Bbanasl/ | Onenka Kputepun oneHkn pe3yibTaToB 00y4eHHUs 10 AMCHMUILIMHE
HKajJa | 1no
ECTS AMCUMILITH

He
100-83/ | «otnuuHo | BeicTaBnsercs oOyuaromemycs, €ClId OH TJIIYyOOKO W TPOYHO YCBOWII
A.B »/ TEOPETUUECKUI 5 MIPAaKTUYECKUI MartepHuall, MOXET

«3aYTEHO | MPOJIEMOHCTPUPOBATh 3TO Ha 3AHATHUSAX M B XOJI€ IPOMEKYTOUYHOM
(OTIMYHO) | aTTeCTallHH.
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»/
«3aYTEHOY

OOyuaromuiicss HUCYEPINBIBAIOIIE M JIOTHYECKH CTPOMHO H3jaraer
y4eOHBI MaTepual, yMeeT yBSI3bIBaTh TEOPUI0 C MPAKTHKOM,
CIIpaBJISIETCSl C PEIICHUEM 3a7ad Mpo(ecCHOHaNbHON HAMpaBIIEHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, TMPAaBUIBHO OOOCHOBBIBAET MPHUHSTHIC
peLICHHUS.
CB000gHO
JUTEpATYypeE.
OneHka 1O AUCHMIUIMHE BBICTABISETCS oOOydwaromemycs C y4EToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOYHON aTTECTALUU.

Komnerenmuu, 3akperi€HHble 3a TUCIUIUIMHON, cOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHI.

OpHEeHTUpyeTcd B y4eOHOH W  mpodeccHOHaTIbHON

82-68/

«XOpPOIIO
/

«3aUTCHO
(xopor1o)
»/

«3a4TCHO»

BricTaBisiercss oOyuaromemycs, €clid OH 3HaeT TEOpEeTUYECKUH u
MIPAaKTHYECKUI MaTepHuall, TPAMOTHO W IO CYIIECTBY H3JIaraeT €ro Ha
3aHATUSAX W B XOJIe MPOMEKYTOYHOM aTTecTaluuu, HE J0ImycKas
CYyIIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicss IpaBUILHO MPUMEHSET TEOPETUYECKUE MOJIOKEHUS TIPU
peIIeHNH TPaKTHYECKUX 3a1ad MPo(eCcCHOHATBHON HANpaBICHHOCTH
Pa3HOTO YpPOBHSI CIOKHOCTH, BJAAEET HEOOXOJUMBIMU [IJIsi 3TOTO
HaBBIKAMU U TPUEMAMMU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B y4eOHOM U MpodecCHoHaTbHON
JUTEpATYypE.

OneHka 1O AUCHMIUIMHE BBICTABISETCS oOOydwaromemycs ¢ y4EToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALUU.

Kommerenmuu, 3akperi€HHble 3a TUCIUILUIMHON, cOPMUPOBAHBI Ha
YPOBHE - «XOPOLLIUNY.

67-50/
D.E

«yIOBIIET
BOPUTEIBH
o»
/«3a4TEHO
(yooBneTB
OPHUTEITBHO
%

«3a4YTCHO»

BrictaBnsercs oOyuaroniemycs, €cii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUM W NpPaKTUYECKUW MaTepuan, AOMYCKAaeT OTAEJbHbIE
OLIMOKM TPHU €ro M3JI0KEHUM Ha 3aHATHAX U B XOZE MPOMEXYTOUYHOU
aTTeCTallUU.

OOyuaromuiics  UCHBITBIBAET  ONpPEJCNIEHHBbIE  3aTPyJHEHHs B
MPUMEHEHUN TEOPETHUUECKUX MOJIOKEHUH NMPHU PEelIeHUH MPaKTHYECKUX
3aJad NpoQecCHOHATBHON HAIMPAaBIEHHOCTH CTaHJIAPTHOTO YPOBHS
CJIO’KHOCTH, BIIQJIEET HEOOXOUMBIMH ISl 3TOTO Oa30BHIMH HAaBBIKAMH U
NpUEMaMH.

JleMOHCTpUpY€eT AOCTATOYHBIA YPOBEHb 3HAHUS YUEOHON JIUTEPATypbl
10 TUCLUIUIAHE.

OneHka MO JOMCUMIUIMHE BBICTABISAETCS OO0ydHarolmemycs C yd€ToM
pe3yNbTAaTOB TEKYIIEH U IPOMEKYTOYHON aTTECTALUH.

Kommnerennum, 3akperui€éHHbIE 332 TUCHHMIUIHHON, chopMUpOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN.

49-0/
F,FX

«HEYOBII
ETBOPUTEI
BHOY/

He
3a4TEHO

BeicraBnserca oOyuaromieMycs, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHUI U MPAKTUUYECKUN MaTepHall, JOMyCcKaeT rpyObie OmuOKH
P €ro0 U3JI0KEHWU Ha 3aHATHAX M B XOJE€ IPOMEKYTOYHOU
aTTECTalLlUN.

OOyuaromuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYJHEHUS] B NMPUMEHEHUU
TEOPETUYECKUX IIOJIOKECHUM TpU PEIICHUH IPaKTUYECKUX 3ahad

podeccHoHaIbHOM HaIPaBJICHHOCTH CTaHIapTHOI'O YPOBHA
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMU JJIi 3TOTO HaBbIKAMH U
NpUEMaAMH.

JleMoHCTpHUpyeT (parMeHTapHble 3HaHMS Y4eOHOH JMTepaTyphl IO
JTUCIUIIINHE.
OneHka MO JOUCHMIUIMHE BBICTABIsETCS oOydaromemycs ¢ y4éTom
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pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOYHON aTTECTALUU.
KoMmnerennum Ha ypOBHE <«JIOCTATOUHBIN», 3akKpeIvIi€HHbIE 3a
JTUCITUTITMHOM, HE CQOPMUPOBAHBI.

5.3. OueHouyHbIe cpeacTBa (MAaTEPHAJbI) AJIS TEKYLIEr0 KOHTPOJIS yCIIeBAEMOCTH,
HpOMe)KyTO‘IHOﬁ aTrecranumn oﬁyqamumxca o IMCIMIlJIMHE
(YK-3, YK-6, OIIK-7)
[Ipumep TecTOBOTO 3aaHus K TPOMEKYTOUHOM aTTECTAlMU 110 JUCHUIUTMHE «MEHEeIKMEHT

1. B 1912 roay 12 npuHUMNIOB MEeHeIXKMEHTA ObLIH c(hOPMYIMPOBAHBI:
a) A.Qaiionem;
0) Ix.5.Mbsito;
B) M.BebGepom;
r) ©.Teitnopowm;
1) [.Omepcorom.
2. ABTopcTBO padoTsl «[IpuHIMNBLI Hay4YHOro ynpasJjenus» (1911 r.), my6ankanus KOTOpOil mocayKuIa
HAYAJIOM NPHU3HAHUS MEHE/UKMEHTA HAYKOH M CAMOCTOATEIbHOH 00JIACThI0 HCCIeOBAHUIA, IPUHANJICKNAT:
a) A.®Daiiomto;
6) Tx.2.Mbiio;
B) M.Bebepy;
r) @.Teitnopy;
n) [.Omepcony.
3. BriepBble cocTaB (pyHKIHUI yIpaBJIeHHs! ObLT NPeIJIOKEH:
a) A.Qaiionem;
6) Ix.D.Mbiio;
B) M.BebGepom;
r) ©.Teitnopowm;
1) I'.OmepcoHom.
4. [Ipobaema «4e0Be4eCKHX OTHOLICHUID» MeXKIy MHHAMBUIYYMAMH B pado4unx ycjaoBusax snepsoie (1927 r.)
ObLIa U3y4yeHa:
a) A.®@aiionem;
6) Tx.0.Mbiio;
B) M.BeGepom;
r) @.Teitnopowm;
) [.OMepcorom.
5. KotnuecTBO 4e10BeK, KOTOPOE MOKET ObITH 3¢ ()eKTUBHO 00BHETHHEHO MO/l eANHBIM PYKOBOJACTBOM —
a) IPUHIUII €ANHCTBA [TOJYNHEHHS;
0) MacmTal yIpaBIsIeMOCTH;
B) QYHKIIUS yIPaBICHUS.
6. Peaknusi opraHn3oBaHHON CHCTEMbI, HATIPABJICHHASI HA NIPEJOTBPALCHHE HCKAXKeHUs] HHGOPpManMH NIpU
nepegave ee yepe3 yBeJINUNBaOIIeecsi KOJUYECTBO YPOBHe yIpaBJeHUs — 3TO
a) [eHTpaIn3alus;
0) neneHTpanu3aIs;
B) JenapTaMeHTaJIn3aIusl.
7. OTHOCHTEJILHO CaMOCTOSITe/IbHbIE, CHIENMATU3HPOBAHHBIEC H 000C00/IeHHbIE YYACTKH YNIPaBJIeHYeCKOMH
JesITeJIbHOCTH — 3TO
a) yPOBHH YIIpaBJICHHUS;
0) GyHKIMHU yIIpaBICHHS,
B) CKaJIsIpHAS IICTIb.
8. KostmuecTBo MHGopMaluy, KOTOPOii pacnosaraetT Opranu3anusi o NOBoAy KOHKPeTHOro (pakTopa BHeIIHei
cpelbl M YBEPEHHOCTD B 3TOH HH(OPMALUU oNpee/IseT:
a) HEOTPEIENICHHOCTh CPEbI;
0) CJIOKHOCTB CpeJibI;
B) B3aHMOCBSI3aHHOCTb (DAKTOPOB CPEbI.
9. B Teopusix MOTHBAIIMH NpPeNoJaraeMasi NEHHOCTh WM MPUBJIEKATEIbHOCTD JJIsl HHAMBH/IA MOJIY4eHHOI0
BO3HATPAXKICHNSA, ITO —
a) CTUMYJT,
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3anmio KaKk CJI0KHYI0 CHCTeMY YNpaBJIeHHsI XapaKTepPU3yIOT TaKHe CBOHCTBA, KaK (MHOKeCTBEHHBIH
BbIOOp):
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a) HaIM4Ue HeCKOIbKUX LeNeH;

0) XaOTHYHOCTP CBS3EH MEXKIY 3JIeMEHTaMH;

B) HE3aBHCUMOCTb OT OKPY>KSHUS;

r) OOJIBIIIOE YHCIIO FIIEMEHTOB.

11. OTHOUIeHMs1 MEXKAY 3JIEMEHTAMH CTPYKTYPbl OPraHU3alMH MOAJEP/KUBAIOTCH O6Jarofapsi CjeayomuM
CBSI35IM (MHOKeCTBEHHBI BBHIOOP):

a) QYHKIIOHAIBHBIM;

0) JIMHENHHBIM;

B) POU3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranmsanuu JBUKeHHe MH(OPMALMM M YNPABJEHYECKMX pelIeHHii M0 TeM WM WHBbIM (YHKIUAM
ylpagsJieHHs o0ecrie4nBaeTcs 0,1arogqaps cBa3saM:

a) pyHKIIMOHATBHBIM;

0) TUHENHBIM;

B) IPOU3BO/ICTBEHHEIM;

T') PHIHOYHBIM.

13. B opranu3zauuu apm:keHne HHGOPMALUY U YNIPABJIEHYECKUX PelIeHui MeKIy JHHeHBIMH PYKOBOIUTEISIMU
obecneuynBaeTcsi 6;1aroaps CBs3sIM:

a) QYHKIIMOHAIBHBIM;

0) TUHCHHBIM;

B) POM3BOACTBEHHBIM;

T) PBIHOYHBIM.

14. YcTraHoBHTE COOTBETCTBHE MKy NOHATHEM H €r0 ONpe/AeJeHHeM.

1. MeTtozpl MEHEDKMEHTa, OCHOBAaHHbIE Ha COBOKYITHOCTH CIIOCOOOB BO3AEHCTBHS ITyTeM CO31aHUS IKOHOMUYECKHX
YCIIOBHH ISl JOCTHKEHUS TIOCTABJIEHHBIX LENei

2. MeTo/ipl MEHEPKMEHTa, OCHOBaHHBIE Ha CII0co0ax BO3AEHCTBUS HA OPraHU3alMOHHBIE OTHONICHHS IOCPEICTBOM
NPSIMBIX AUPEKTHUBHBIX YKa3aHUM

3. MeTobl MEHEIXKMEHTA, OCHOBaHHbBIE HA CIIOCO0AaX aKTHBHOT'O BO3JIEHCTBHS Ha CO3HAHNE PAOOTHUKOB U
OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOH AEATEILHOCTH

Yemanosume coomeemcemeue medxcoy HymeposannviMu 00vbeKmamu 8 GopmyauposKe 3a0aHus U apUAHMAMU OEEmos

a) COMaTbHO-DKOHOMUIECKHE;
0) PKOHOMHYECKHE;
B) aIMUHHCTPATUBHBIE (OpTaHU3aIMOHHO-PACIOPIIUTEIBHEIE);

F) COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIC) (PYHKIMH YNIPABJICHUSI TECHO CBA3aHBI € (CO) CIeTyIOIUM:
Yxaosicume ne menee osyx eapuanmos omeemos

a) crieruuKoii;
0) MOBeJICHUEM OTPACIICBBIX OPraHOB YIIPABJICHUS;
B) TOJIep>KaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH ChepaMu IesITeIbHOCTH.
16. YcTraHoBUTE COOTBETCTBHE MEKAY MOHSITUEM U €r0 OINpeaeeHreM.
1. JIupepcTBO

2. Bimstane
3. PykoBoactBo

Yemanosume coomeemcemesue Meofcdy HYyMepOo6anHbIMU obvexmami 8 (])opjwyﬂupoeke 3A0aHUS U sapuarnmamu omeemoes
a ) BO3MOXHOCTb OKa3bIBaTh BJIMAHUEC HA IOBEACHUEC APYTUX JINI]

6) CIIOCOOHOCTD YEJI0BEKA OKA3bIBATh BIMUSHHUE HA OTACIIbHBIC JIMYHOCTH WJIH T'PYIIIIBI, HAIIPABJISAA UX yCUIIU
Ha TOCTIKEHHE Meei OpraHu3anun

B) YMCTBEHHBIN U (PMU3MUYECKUI ITPOIIECC, B PE3YJIbTATE KOTOPOTO MOYHHEHHbIE BBIMOIHSIOT IPEANUCAHHbIE
UM o(HIIUAIIbHBIC TIOPYUYCHHUS U PEIIAIOT ONpPE/ICICHHbIC 3a/1a41

17. B cooTBeTCTBHU ¢ MOBeleHUecKOol Teopueii auaepcerBa K. JleBuHa, pyKkoBoAUTE /b, KOTOPbIA €IMHOJIUYHO
NPUHUMAET pellleHUe U U3BEIaeT 0 HeM NMOTYMHEeHHbIX, ABJISAETCS. ..
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a) mbepasom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

T) HOBAaTOPOM.

18. 3agaua pery1upoBaHus MeKJIMYHOCTHBIX OTHOIICHHIT OTHOCUTCS K CJIedyIolleli rpynimne MeToa0B
ynpaBJieHusl.

a) COIMATIBHO-TICUXOJIOTMYECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHYECKHUX;

T') aIMUHUCTPATUBHBIX.

Keiic-cutyanusi: «Kapbepa Bbiniia 6oxom»' (YK-3, YK-6, OIIK-7)

Taresna YamslruHa, OTKpbIB MEHIO, MEUTATENbHO yibIOHYyIack. HakaHyHe OHa BepHyJach U3
KOMaHIUpoBKU B Cubupb: komnanus «Crernrpanciopy, B KOTopoil oHa pabotaia, nocrasisia 400-
TOHHBIM PEAKTOp MECTHOMY He(TenepepadaTbiBaromeMy 3aBony. PHUHaiIbHAs CTaausl BBITPY3KH
peakTopa ¢ Oap>Ku 3aHsJIa MOYTH HEJEINI0, M 3TH THH TaThsiHA MPOKMIa OY€Hb HHTEHCUBHO.

— Tak, 9TOOBI y Bac Takoro checth... [Ipa3maudnoro? M-m? — oOHa JHcCTana MEHIO, MOKa
opuuuaHT BhDKUAAN. — JlaBaliTe YepHUYHBINA AecepT A Hayajla — CerojiHs HauHeM ¢ KoHua. U
JBa OOKajia BUHA — BOT Takoro. XOTs JIaJHO, HECUTE OYTHUIKY.

Bropoit 6okan mpegHa3zHavancs nmoapyre, ¢ kotopoir TarbsiHa pabotana B UT-otaene: obe
JIEBYIIKM OTBEYAIM 3a pa3pabOTKy MPHIOKEHUN ISl OTCIEKHBAHHUS TPAHCIOPTUPOBKH TIpy3a.
CoOcTtBeHHO, TaTbsiHy BBI3BaJIM HAa OOBEKT, YTOObI OHa OblIa MOJ PYKOH, €Clii B MporpaMmax
ciyuutcs cooii. Ho Bce paborano kak yacel, U TarbsiHa, 4TOOBI HE CHIIETh O€3 Jeia, HapOCWIach B
MIOMOUTHMIIBI K MH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Kol peakTopa.

— IlpuBer, noxpyra! — y cronuka nosBuiack Jlrogmuna Patkuna. — Komanauposka,
CMOTpI0, nonuia Tede Ha nonb3y. Cusens Kkak camoBap!

— U 6ypmro! A Ham BuHa 3aka3ana, Tak 4To Mpejjarai Tede OCTaBUTh MAIUHY TIe-HUOYIb
Ha TMapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBai.

B Cubupps Tatbsny nossan Konctantun EropoB, HayagbHMK OTZeNa TPaHCIOPTUPOBKU
rpy3oB «Cnenrpancnopa». [loag koHel KOMaHAMPOBKU OH MPEJIOKUI €l MEepeuTH B €ro OTIed:
«ITogymaii, moroBopu co CBOE HaudaJdbHUIICH, 3aKOHYM TaM CBOU Jela — W K HaM. Tebe, MHE
Ka)keTcsi, paboTa «B Moje» OOJbIle HpPaBUTCS, J1a U TOJoBa y TeOS Ha MECTe, a OCTaJIbHOMY
Hay4YULIbCS.

— Bce, nepexoxy k EropoBy, — kateropudHo 3asiBuia nojapyre Yamnsiruaa. — OH mo3Bai K
cebe! Tak 4To MO37paBb MEHS.

— Tlomoxxnu, naaii mo nopsaky, — Jlrogmumna rmoTHyna BuHa. — Yrto Bapyr?

— Jla 3agonbanace s B UT. Tel cebe He mpencraBisemib: s mpopaboTaja HeIeno Ha
pasrpy3ke Kak JoIaas U cpa3y MoYyBCTBOBaja ceOs myure. A?

— Jla siipopust 5T0: HOBBIE TTIOIU, MecTa, puposa. [Ipoiiner, He cremniy.

Jlrogmuiia paboTtana B KOMIaHUM A0jblie noapyru. Eil ctano HeMHoro 3aBuaHo, yto Eropos
no3Ball Kk cebe He ee. «XO0Tsd Ha Kol MHe paboTa B nosne? He moe 3To, — nogymana oHa. — Ho mor
OBl ¥ IPOCTO MPEJIOKUTDHY.

1 . . .
Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.

19



— He ckaxu. TaMm noHATHBIE 3a1a4u, LEIU, — paccyskjanga TeM BpeMeHeM YaruiblruHa. —
Jla 1 B3aMMOOTHOIIEHUS MEX]Ty JIIOJbMHU. .. oHU Apyrue. He oduchsle, uro 1u. He 3Hat0. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT Halllel IPhIM3BIL.

JIrogmuila eBa 3aMETHO YCMEXHYJIACH:!

— [opoxnu, oHa xe eme 100po 1oykHa 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neranu. [eno pemenHoe. Eropos e aBTOPUTET: pa3 MO3Bajl, OCTAJIBHBIE YTO —
npoTHB Oy IyT?

— Hy, torma 3a Ttebs, — Jlrommuna yokHynach ¢ TaresnHoil. — UToObl y Tebs Bce
MOJTy4nIIOCH!

— AmuHb!

Heoxupannblii 6apbep

Co nus Bo3BpamieHus w3 Cubupu npouuia yxe Henens, HO TaTbsiHa Bce HUKaK HE Morja
MIOTOBOPUTH CO CBOEW pyKoBoAMTENbHUIIEH. Ta Obl1a TO 3aHATa, TO HA BHIE3JIE, TO Y PYKOBOJCTBA.
CopokanesstuiietHss Upuna ['eoprueBna Kyannosa npunuia B komnanuto 0onee 20 et Hazazg u3
xumuaeckoro HUU, rae ona Bo3riasisiia 1aboparopurio. 3a 3TO BpeMst OHA CMEHWIA MPO(PECCHIO U
nopocia 1o pykosoaurens UT-otnena u 3amectuTens reHAUPEKTOPA.

[Tocne xkomanaupoBKU TaThsHA C IBHOM HEOXOTOM NOSIBIAIACH B OTAECIIE, YErO paHbLIE 3a HEN
He 3ameuanochk. OmasneiBana. Ha nenoBble mucbMa KoJuler OTBedana ¢ OOJbIION 3a1epiKKOil.
«W3BuHUTE, CiTy4aliHO ynanuia», — OOBICHSIA OHA HECKOJBKO pa3 B MHChMaXx.

— Yro 3710 ¢ Hell? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoaut Kk EropoBy, oH mo3san ee k cede, — OTBETHIIA
OJlHa U3 coTpyaHul. — Bce B Kypce. MBI 1a)e OTMETHIIN ATO AEII0.

«MutepecHoe kuHo, — noaymana Kyaunoa. — BooOiie-1o g ee HUKyAa He OTIIycKana — y
HaC M TaK JIOJEH He XBaTaeT. A OHa y MEHA JaXe paspellieHus He CIpaluBaia, He
ITIOCOBETOBAJIACH).

Uepes nens Mpuna ['eoprueBHa codpaina Bech OTAEI.

— V Hac mnosBUIach HoBas 3ajada. byxranarepel momnpocunu uHTerpupoBath «1C» ¢
IporpaMMaMu ydeTa JBHXEHHUs Ipy30B. Kpome Toro, Hamedaercss OOJBIION MPOEKT — IOBE3EM
neranu Typoun Ha ['DC. Ham Hy»x)HO Oyzaer 1oBecTH A0 yMa MporpaMMbl MOHUTOPHHIA IPY30B H,
BO3MO>KHO, [IOMOYb NHKCHEPAM ONITUMU3HPOBATH PACUETHI.

VYcnpimaB 0 HOBOM 0OoiblioM mpoekTe, TarbsHa 3aBoiHOBanach. IIpoeKT ObUT CIIOKHBIM:
NPEANoNarajoch IMPHUBJICYEHUE ABTOMOOMIBHOIO, >KEJIE3HOAOPOKHOTO M BOAHOTO TPaHCIOPTA.
HyxHo ObUIO mpuaymMaTh YHHKaJIbHOE KpEIUIEHHE TIpy3a, paccuuTarth APPEKTUBHOCTD
UCTIO/Ib30BaHUs KpaHOB, Oapk. 1, BeposATHO, MOAHUMATh JMHUU 3JIEKTpONeperad U MyTelpOBOIbI,
pacmpsTh 1opory. «Bo3MoxkHo, 51 yxe Oyay aTUM 3aHuMartbes y EropoBa», — o0OpagoBanach oHa.

— Komy uem 3aHMMaTbhCs — MOSCHIO MOTOM HOJApoOHee, — mnoabIToxuiaa KynuHoBa. —
YanmelruHa, a BaM I10Ka HY’KHO O4Y€Hb [10CTAPaThCs 3aBEPIINUTh MPOUUIBbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBI %€ roBopuiIx, 4TO B LIEJIOM HETJIOXO?

— Jla, eciu 3a BaMu MOCTOSIHHO IpUcMaTpuBaTh. Ho cTOUT OTBEpHYThCS — U BbI paboTaeTe
CIIyCTs pyKaBa, IIOCTOSIHHO IIEPEIEIIbIBAETE BCE, HA ITO YXOAUT Macca BPEMEHU. ..

«Yto 310 ¢ HeH? — pazosmmwuack TarbsiHa. — OOBICHATH HAIO TOJKOM, TOTAA M
IepeIebIBaTh HUUYEro HE IPUIETCS — a TO UUIYT KO3J1a OTIYIEHUs ! ».

VYV YameiruHoi ObLIa OJIHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyJh HE TMOHWMAaja, TO BCE
TpakToBasa Mo-coeMy. Hauanbhuna npocuna ee: «Eciu uro, npuxoaure, yroussiite. [1o mo0bim
Bonpocam». Ho mocne toro kak KyauHoBa 1eNMKOM OTIIpaBUiIa B KOP3HHY €€ MPOEKT, Yarsiruaa
CTapajiach ¢ HEl MOMEHbIIEe KOHTAaKTUpoBaTh. «OHa MPOCTO HE BpyOMIIach M BHIOpOCHIIA BCE, —
x)anoBanach TatesHa nmoapyre Jlroamumie. — BooO1ie MeHsI HU BO UTO HE CTaBUTY.

nu gy, HO TaTksiHa HMKAaK HE MOIVIA 3aBEPIUUTH CBOM Jiena. A J0 3TOr0 OHAa HE XoTena
ouLMaNbHO TPOCUTBCS B Apyrol otaen. PykoBogurenbHMLa MNopydywsia €d OpuaymaTb H
000CHOBATh AITOPUTMbI MHTETPALIUN HECKOJIBKUX JOTMCTHYECKUX Mporpamm. Ilorom Hy>kHO ObLI1O
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NOMOYb KOJIJIEraM HaWTU OIMOKKM B MX pa3paboTkax. «3aBajinja MEHs JAejJaMu», — 3JIWJIach
TarbsHa.

[ToHsSIB, 4TO TakKMMH TEMIIAMHU OHA HUKOTJA HE 3aKOHYMUT, TaThsiHa pEIIMJIa TOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: s XO04y HEpewTH B oThen K KoHcTaHTHHY
Eroposy.

— Mla, KOHCTaHTHH COBETOBAJICSA CO MHOW IO 3TOMY ITOBOAY. A BBbI, KaK 5 [IOHUMAI0, PEIIHIN
MIPOCTO MOCTABUTh MEHS Nepel (aKToM.

— Her. Xorena cka3aTe BaM paHbllle, HO HaJes1ach CHadajga 3aKOHYUTh CBOM Jiena 3/1eChb. Y
HEro B OTJeNe MHE MHTEepecHell — TyT cKyuHO. Sl Tam Oombinero qoObtoch. M monb3sl 0T MeHsS
Oynet OomblIie.

«To ecThb THI TYT TpU TojJa pa3BieKalach, 4TO JU? — BO3MYyTHIIACh Tpo cedst KynnHnoBa. —
Jlroqu BriIagpIBatOTCs, a JUIsl T€Osl ATO UMb CKy4HO? VIHTepeCcHO — He MHTEPECHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT IMOAyMaTh HaJ CBOMM MOJXOJOM K paboTe. 3a TpW TroAa y Bac HET
0co0bIX nocTkeHui. OIMH pa3 Bbl CHE3AUIN B KOMaHAUPOBKY — U Bee? Pernnu nomnpomarses?

Kapwepa camoit Upunbl KyaunaoBo# ckiaapBaiack noiro. OHa MHOTO paboTaia, MpexkIe 4emMm
CeMb JIeT Ha3zaJ BO3[JIaBWJIa OTAE] JTOW YACTHOW TPAHCIOPTHOM KOMIAHMM. SI3BIKK
IPOTPAaMMHUPOBAHUS, YIPABICHUECKOE O0Opa30oBaHME, CTAKUPOBKM B EBPOIEHCKUX M a3MATCKUX
JIOTUCTHYECKUX IIeHTpax. B ee kaOuHeTe BHCEIO MHOKECTBO IUIUIOMOB, cepTUduKaToB. B yriy
CTOSUTH CTaTydTKH 3a CIOPTHBHBIC JOCTIKCHHS: KOT/Ia-TO OHA TMPO(eCcCHOHANBHO 3aHMMAajach
6eroBeiMU JbDKaMHU. «CTONBKO JIET Ha OJHOM MecTe, — B3A0XHyJa TaTbsHa, OrysibIBas KaOUHET
PYKOBOJIUTENBHUILBL. — ] OBl TaK HE CMOTJIaY.

— B o0miem, s %Ay OT Bac pe3ynbTaTUBHOM paboThl, — moBbicuia roioc Upuna ['eoprueBna,
YJIOBUB HEJ0OBOJIBCTBO NOJUYMHEHHON. — A Janblile TOCMOTPUM.

Kynunosa B3rmsaom npooauna TaresHy 1o nBepu kabuneta. [lo3Bonuna Eroposy: «Kocrs,
BbI, KOHEYHO, BIPaBE 3BaTh K ce0e TeX, KTO BaM MpUrisiHyics. Ho YamiplruHy Moka HE TporauTe.
Omna X0Tb 3Be3]1 ¢ He0a He XBaTaeT, HO HYXKHBI HaM paOOTHUKY.

OTtmyckarh €e Ha4aJIbHUK OTJela He XOTeNa €Ille U MOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM
Uit ipyrux. HekoTopbIM cOTpyAHHMKaM, 3Halla OHA, XOTeJIoCh Obl epelTu B apyroe mecto. Ta xe
Jlionmuiia Patkuna — moapyra TaresHbl: paboTaeT B KOMIIAHWM CEMb JIET, Toja TPH Ha3aj
IIPOCUJIACh Ha TOBBIIIEHHE BO GPOHT-0(UC, BECTH KPYIMHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MBI He yHUBEPCHTET — 37IeCh HET KYpPCOB IO BHIOOpPY, — 3asBUJI TOT/Ia TCHIUPEKTOP
KOMITaHUHM Onayapa MozxkyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTsS OOOCHOBaHHBIC
[IEPEBOABI HUKTO HE 3alpeIaer. ..

Tak 4TO ecnm KOro W MpoABUTaThb, TO T€X, KTO JABHO 3TOT0 XOYET M J0Ka3aj, YTO YMEET
paborats, nymana Kynunosa: «Tpu rona Bcero TyT — M y»e cOOMpaeTcsi KyJaa-To nepexoauts. [a
3a 9TO BpeMs 4YEJIOBEK TOJBKO IMOHMMAET, KaK ycTpoeHa KommnaHus... A YamblruHa M 3TOrO,
IIOXO0XKE, HE MOHJIA ELIE».

ITocne pasroBopa ¢ HavanbHULeW TaTbsiHa HE BbIAEpXKada M Hamucaida Eropony.
«KoHCTaHTHH, S XOUy K BaM NEPEeUTH, HO HayalbHUIA MOS HEe oTmyckaeT. [lomorute MHe», —
3aKOHYMJIa OHA TUCHMO.

EropoB cummnaTtuzupoBai Mojogoi corpyauuue. Ha npoekre B Cubupu oHa NOHpaBUIIACh €T0
MOIYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHU U MPEIJIOKIIN €My B3ATh TaTbsiHy K
cebe. «Ho uTo 51 Mory caenaTh?» — B3JOXHYJ OH M Hamucal: «51 He MOTy Ha 3TO MOBJIHATH. BEI
JOJKHBI CAMH CO BCEM pa300paThCsl U 3apy4HUThbCs MOJACPKKON pykoBoautens». «HaBepHoe, oH
npaB, — noayMana TatesiHa. — MHaude Bce Obl Oeranu ¢ MecTa Ha MecTo. B o0miem, Hajo qoka3aTh,
YTO 5l YETO-TO CTOIOM.

Ccopa Ha coBellaHUU
Uepes wecsiy B kabuHeTe reHAupekTopa «CoenTpaHcaopay MPOXOAWIO COBEIIAHHUE.
PykoBoguTenu moapasneneHuii, GuUHAHCOBBIM AUpeKTOp U coTpyanuku UT-otmena oOcyxmanu,
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CTOUT JIU KOMIIAHUM NMOKynaTh cropoHHee [1O0 as TpaHCIOPTUPOBKY IPy30B MO peKaM B TOTOBOM
BUJIE, «B KOpOOKe», WU B35Th «OOJIBAaHKY» — 0a30BYI0 pa3paboTKy, yTOObI AOpaboTaTh €e Mo
ceos.

CoBemanne Havana HMpuna KyauHoBa, 1O MHEHMIO KOTOPOH CTOWJIO KYIUTh HOBOE
IpOrpaMMHOE 00eCTIeYeHHE IIETNKOM.

— MBI 3HaeM 3Ty KOMIIAaHHUIO JaBHO — MX MPOAYKT BBICOKOTO KadecTBa. COOEB HE JaeT, uTo
BaYKHO IIPH HAIIUX 3a/1a4yax.

— S1 He coryiacHa, — HEOXKUJIAaHHO JUIA BCEX, B TOM 4Hcle A cels, B3sia ciaoBo TaThsiHa
Yaruibirusa.

HavanpHnna ceepiwia ee B3msiioM. OHa SBHO pacCUMTHIBAlAa Ha TO, YTO MOJYMHEHHAs HE
CTaHeT CTAaBUTh 0]l COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecnu mb1 Bce xe kynum 310 1O, TO OmsAThH CTOJIKHEMCS CO CTapoil mpobiemon, —
npopokmia TaresHa. — OHO OyAeT Wb YacTUYHO CTBIKOBAaThes C npyrum [10 —
OyXraJTepcKkuM, MOHUTOPHHTA Uil pyKOBOJCTBA, CIIyTHUKOBOI'O ciekeHHs. B ntore Bce mpuaercs
Ha KOJICHKE JIOJICNIBIBATh HaM. A €CIT B3ATh MOTypadpHuKar, MbI CMOKEM ITOTOM JOBECTH BCE JI0
yMa, BHEIpATh HOBbIe mapaMmeTpbl! U Tak, 4to Bce OyaeT paboTaTh Kak yachl.

— TarbsiHa, — oOpatunach K Hel HauvanbHHMIA. — Korga 3To Bl CTanM 3KCHEPTOM 110
ONTUMU3ALMH PAOOTHI pa3HBIX CUCTEM?

— Kornma BbI mopyumim MHE pa3o0paThCs, W3-3a YEro y Hac OOJbIIue HU3ACPKKH. MBI
IIOCTOSIHHO YTO-TO JOKYIIAa€M B TOTOBOM BHJE. A TIOTOM MBITAEMCS CJIECIUTh U3 ATOIO HEYTO EAMHOE.
A Tak He moay4urcs!

OO6cy>xaeHre epepacTalo B INI0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl THITaCTECh J0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMIeTeHTHOCTh? YToOBI Bac nepesenu kK EropoBy?
— Bosce HCT, — OIIpaBAbIBaJIaChb anJ'II)IFI/IHa, NbITAsACh CKPBITH BOJHCHHUC. — S numn Xouy

MOKa3aTh, YTO C TEXHUYECKON TOUKHU 3PEHHsI €CTh 00Jiee ONpaBIaHHbIC PEIICHUS.

— Ob6ocHyiiTe, — BMeIJICs TeHAUPEKTOP.

Onnako x aetanbHBIM nosicHeHusM U T-cnienmanuct O6bu1a He ToTOBa. E€ pykoBoaMTENbHAIIA
JIETKO TIOKa3aja, YTo Ta omuOaeTcs, Mpu 3TOM OepeT Ha ce0si CMEJOCTh pacCykIaTh O MpeaMeTe,
BCE CTOPOHBI KOTOPOTO HE 3HAeT. «YTO BRI MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKHU “00JIBAHOK™ U
MOKYIIKE TOTOBOTrO petieHus? Bpemenu ucnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChINalia
Bonpocamu KyauHoBsa.

ITocne coBemanuss YamiasirnHa mOYyBCTBOBaja ceOst mojaBieHHOM. «M uept meHs nepHyn
MOWTH TPOTUB HAYAJIBHUIBI, Jla e€Ile, He uMes xeine3Hod aprymentauuu? WM Eropos
HEOJIOOPUTENILHO Ha MEHS CMOTpEIN...» — B3abIxana oHa. Jlrommuna PaTkuHa, yBUAEB TOAPYTY B
TaKOM COCTOSIHUH, TIOTBITAACh €€ YCIIOKOUTh:

— TIloppyra, TeGe mameuku uiau exatb? Tol uaems mo rpalisiM, HaOMBaellb IIMIIKH,
cTapaenibcsi 4To-To MokazaTh. OHO TeOe Hamo? Ecimu ThI Xodemb MepeBecTHCh, TaK clellail Tak,
yroObl KynunoBa 3axotena TeGe momoub. Cama. A He HacTpaumBail Bcex mpoTuB ceOs. OHa xe
HOpMaJIbHAs TETKA.

«A neWcTBUTENBHO, — 3aayManach TarbsiHa. — YTO-TO s HAKOCSYWIIA: PacCOpPUIIACh C
neoM, Ha4aJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHS YK€ KOCO cMOTpuT... Hano kak-to
ucrpaBuTh cutyanutro. Ho kak Tenepb HainajAuTh OTHOILIEHUS M, TJIABHOE, MEPEUTH BCE K€ K
EropoBy?».

Kak noctynuts Yamasiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCIIEPTHI
Apamuc KapumoB, 3kcnepT mo kapbepe, YNpapjiSilOIIMA MapTHEP KOHCAJTHHIOBO
komMnmanuu Mr.HUNT
OrnucaHHasi CUTyalusi — Pe3yabTaT OMMOOK W HEJATHbHOBUIAHOCTH KaK CaMOW COTPY/IHHUIIBI,
TaKk W ee pyKoBoAuTeds. B wuTore BO3HUK KOH(JIMKT, KOTOPBIA BBIIEN 3a TPeaeibl
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npodeccrnoHanbHOi cdepbl. TaThsiHa, 0YEBUIHO, HE JKeJast TOT0, HECKOIBKO pa3 MO-4eJIOBEYECKH
obunena Upuny. ITO CTpaTernueckuii MpocyYeT, OCTaIbHbIe — MEHEE Ba)KHbIE TAKTHUECKHUE.

Bo-nepBbix, TaTesiHa pa3bonTajia BceM O MEpPEBOJE, HO HE cKa3aja 00 ATOM HayallbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEM.

Bo-BTOppIX, OHa cTama npeHeOperaTh paOOTOM, K KoTopod MpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHWU MOJBEpPriIa COMHEHHUIO ABTOPUTET M 3HAHUS CBOETO
meda.

Camas Oonpmiasi ommbOka TaThsiHBI CBSi3aHA C MPaBUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUM C KECTKOM HepapXueil: oHa MPUHsIIA PEIIEHNE, HE TOCOBETOBABLINCH C PYKOBOAUTEIEM,
TO ecTh Hapymmia cybopauHauuioo. Xorsa TaTesHa 3HaeT MpuHy Tpu rojga, oHa He Cymena
npenyrajgaTh €€ pe3Koil peakluu U MPOCUYUTATh MOCIEJCTBUS CBOMX JEHCTBHI. DTO FOBOPUT O €€
c1albbIX CIMOCOOHOCTSAX K MPOTHO3WPOBAHHUIO B MEKIUYHOCTHBIX OTHOILIEHUSX. Takoe MOBeIeHUE
XapaKTEepHO Ui MOJIOJBIX CHEIHAIMCTOB, KOTOPBIE XOTAT BCEro «37ech U ceifuac». Ho repouns
yK€ UMEeT HEKOTOPBIH OMBIT paboThl, TaK YTO €€ JEHCTBUS — CBHUJETEIHCTBO MHIUBUAYATbHBIX
0COOEHHOCTEH, YKa3bIBAIONINX HA TO, YTO OHA, BO3MOXHO, YHIET U3 KOMITAaHUH.

Hpuna morna Obl mpeqoTBpaTUTh TAaKOH MCXOJ, Belb OHA 3HANA, 4YTO TaThsHA MOJyYMIIA
IpeJIOKEHNE O MEepeBOoJie, HO Mojyaia M Jkaana pas3Bsizku. OHa obunenach, U 3TO 3aIyCTHIIO
HEraTUBHBIN crieHapuil pa3BuTusi coObituii. Kondmukr Mpune He BbIroJeH: yBodbHEHHE TaThbsIHbI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAMOM JOCTOWHOU 3aMCHEI.
OngHako pyKOBOAMTENb 3aHsJIa JKECTKYIO0 IMO3ULMI0 W MOTepsaa KOHTPOJb HAJA CHUTyalHew.
Okpy’KalluM KaKeTcs, YTO OHa y3HajJa O IPOUCXOJAIIEM IIO3KE BCEX U K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA XKJIET, KOTJa BCE caMO CO0OM pa3pelnTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYET YUTH.

Hywmato, MpuHe cTOWIO NPOSIBUTH MYJIPOCTh U BBIIEPKKY U HAHECTH YIPEXKIAIOIMIMMN yaap —
nepBoi BBIACHUTH Y TaThsHBI, B 4eM MpoOiieMa, IOYEMY €€ HE YCTPauBaeT TEKYIlee MECTO paboThl
1 JEHUCTBUTENBHO JIM OHA MOTepsia K Hell mHTepec. Ecnu 310 Tak, TO JIy4IIMil BbIXOA — JaTh €
YITH TIpU YCIOBUH, YTO OHA BBINOJIHUT BCIO 3aIJITAHUPOBAHHYIO paboTy. JIyuiie KOHTpOIMpOBaTh e
nepexo B APYrod OTnaed, M3BJIEKas M3 ATOro mojb3y. TarbsiHa ke OyJeT MOTMBHpOBAaHAa Ha
BBITNIOJITHEHHME 33]1a4, €CJIM Y3HAeT YETKUE CPOKM Iepexonaa. MIX MOKHO pacTsSHyTb, HallpUMep, Ha
MOJITOJ]a, M MOCTaBUTh CBOM YCJOBHs. JTO MoMorio Obl MpuHe Kak PyKOBOAMTEIIO COXpPAaHUTh
JMIO, YKPENHUTh CBs3M C oTnenoM KoHCTaHTHHA, 3aBEpUIMTh TEKYIIyI0 paboTy, H30eXaTh
MOBTOPEHMS KOH(IIMKTA U AaTh CTUMYJI APYTUM MOJUMHEHHBIM OCTaThCs B OTAEIIE.

TaresiHa TOXXEe MOXET NOmpoOoBaTh cHacTh curyauuio. llpexxne Bcero, e Hamo Io-
YEJIOBEUECKN U3BUHUTHCS niepen MpuHoii, He Haaeach, BOPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax
C KOJUIEraMH HE HYXKHO OOBHUHSTH €€ WJIM MOJBEpraTb COMHEHHIO CTaTyc pykoBoautens. Kpome
TOTO, CIEAYET, HE TEPsisi JOCTOMHCTBA, MOCOBETOBATHCS ¢ MpUHOW O TOM, Kak MEPEUTH B APYrou
OTJelN, a TaKkKe MaKCUMaIbHO 3((QEKTHBHO BBIMOIHUTH OCTABIIYIOCS 4acTh paboTsl. To ecTb
pemars npobiieMy HY)XKHO C TOYKH 3pEHHUSI YeJOBEUECKHUX OTHOIIEHWI, JUaliora, a HE B pexuMe
«IOJYUHEHHBIM — pYyKOBOJAUTENB». B UTOre BHIMIpAlOT BCE. B NPOTMBHOM cCilydyae B MPOUTPHILIE
TOXKE OKaXyTCA Bce: HenoBoibHas TarbsHa  yBonuTcs, KOHCTaHTMH HE  MOJIY4YHT
3aMOTHMBUPOBAHHOIO IOAYMHEHHOro, IpuHe mpuaercs wuckarb HOBOIO COTPYJIHUKA U
HMHTETPUPOBATH €T0 B KOJIJIEKTUB. UTO, 6€3yCII0BHO, CKaXeTCsl Ha BCel KOMIaHHH.

SAnnna CraHloseHaliTe, TMPEKTOP MO KopnopatusHoMy ynpasiaeHuio ITAO «PycI'napo»

TaTpsiHa, O4EBUIHO, IIOKA HE HACTPOEHA UATH 10 KAPbEPHOU JIECTHULE BBEPX: €€ UHTEPECYET
pasBUTHE IO TOPHU30HTAIU, B CMEXHOW oOmactu. PykoBoacTBysich B pa0oTe NPUHIMIIOM
«TIOMHTEpECHEE», OHA HE aKIICHTUPYEeT BHUMAaHUE Ha KOPIOPATUBHBIX MpaBuiax. OTCIoa OmuoKHy,
3aBeINE €€ B TyNIUK. Bce OHM — KOMMYHUKAaTUBHOTO CBOWCTBA.

BO-HepBBIX, TaTpsHe Tak U HE YAaJIOCh BBICTPOUTH NOBCPUTCIIbHBIC OTHOIICHHA B KOJIJICKTHUBC
— M 3TO HECMOTpPs Ha TpU roaa padotsl. Kosiern He CMOITIM COXpaHUTh B CEKpETe TO, YTO OHA
XO0YeT YHTH BCEro JHIIb B Ipyroil otaen. B pesynabrare nHpopManus Io1uia 10 Ha4aaIbHHUIIBI — U,
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KaxeTcs, He B Onaro3ByuHoi gopme — dvero TarTesiHa, monararo, He xoTena. MpuHa y3Hama 000
BCEM IOCIIeIHEN U He OT caMoil TaThbsIHbI, U B 3TOM IJIaBHAs OMIMOKA T'€POUHH.

Bo-Bropeix, TatesiHa, pabortas pyka o0 pyky ¢ MpuHOW, Tak W HE MOHsIIA, YTO Ta CTABHT
cyOopAMHAIMIO BO TJaBy yria. YcyryOWiIo CUTYalHuIO TO, YTO T'€POUHS HE CTPEMUTCS y3HaTb Y
HAYaJIbHUIIBL, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHOM U KaK 3TO
Y4ECTb B CIIEIYIOIIMX IIPOEKTaX.

B-tperbux, TarbsiHa HenmpaBuiIbHO NoBeNa cedst Ha coBeulaHuu. OQHO J1e10 — 00CyXKIeHue
IpOeKTa BHYTPU OTJeNa, KOrjla Bce CBOOOJHO BBICKAa3bIBAIOTCS «3a» U «IpoTHB». UM npyroe —
BHEIIHEE COBEILAHUE C yYaCTUEM I'€HIHUPEKTOpa, Ha KOTOPOM BBIpAXKaTh MO3MINIO, OTIMYHYIO OT
MHEHHS HENOCPEICTBEHHOIO PYKOBOIUTENS, — HEKOPpPeKTHO. Tem Oosiee eciu COTPYIHUK He
rOTOB €€ OTCTauBaTh.

Hakonen, TaresHa nonpocuiaa MOMOIIM y NMOTEHIMAIBLHOTO PYKOBOIUTENS B CaMOM KOHIE
HCTOPUH, B TO BpEMsI KaK CAeNaTh 3TO HykHO Obl1o B Havyase. Eif crouno nonpocuts KoncTanTHHA
oOpatuthest k Mpune ¢ mHMumaTuBOd o ee mepeBoae. Torma Mpuna BbI3Bana Obl ee kK cele, U
TaTbsiHa MorIa OB KOPPEKTHO COOOIIUTH O CBOMX CTpeMIIeHUsX. Hampumep, moobemias, 4To oHA
3aBEPIIUT BCE MPOEKTbI, HE OTOJUT ThUJIBI U OyAET TOTOBA MOMOYb, €CIM BO3HUKHYT HPOOJIEMBI.
Taxkoit muanor yepe3 pyKoBOIUTENIeH ObLIT ObI CAMBIM IMPABUIHLHBIM BBIXOIOM.

Ceituac TatbsiHe cTOMT moroBoputh ¢ KoHcTaHTMHOM U MpHHON M OOBACHUTH UM CBOIO
CTpaTEruio Nepexo/ia B HOBBIM OT/IEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padoTe.
[anee el Hamo NpoaHaIM3UPOBATh 3aJadd, KOTOpblE IOCTaBMia Iepen oraenom Hpuna, u
IIPEJIOKUTH CBOIO MOMOIIB B UX pemieHnu. Benp TaTesiHa, cyas 0 BceMy, BCE €Ile WIEH KOMaH/bI.
Tak OHa MOKaXXeT, YTO, HECMOTPSI HA COBEPLICHHYIO OMIMOKY, TOTOBA 3aHMMATHCS TEM, YTO Ba)KHO
orneny, MpuHe u KoMmaHuum B 1enoM. To €cTb HYKHO AaKTUBHO IIPOJEMOHCTPUPOBATh
BOBJICUEHHOCTD B KJIFOUEBBIE IIPOCKTHI.

JInunble oTHomieHus ¢ MpuHO#l BbICTpauBaTh Ha 3TOM ATale OECCMBICIEHHO: TaThsiHa HE
cobupaeTcst 3a/epKUBaTbCsl B OTAENE, U PYKOBOAUTENbHHMIIA 00 3TOoM 3HaeT. Tosbko Korja
HAYHETCsI COBMECTHAas paboTa HaJ MPOEKTaMH, el CTOMT o0paTuThcs K VpuHE 3a COBETOM Kak K
ONBITHOMY PYKOBOIUTENO. Paccka3arh, 4TO €l MHTEPECHO DPAa3BUBATh Kapbepy MOCTYNATENIBHO,
IPEMETHO M3YYUB CMEKHBIE 00J1acTH, TIOHSAB, HA YeM OHA XOTeNa Obl CIICIHATU3UPOBAThCA U Kya
pactu. [lonuepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIU3YETCs MOIHEE, U €€ 3HAaHUS
IpUHECYT OOJIbIIE IMOJIB3bI KOMIAHUH. [1ompocuTh OlEHUTH ee mepcreKTuBhl. Ilpu 3ToM HyXHO
OTKPOBEHHO T'OBOPUTb O CBOMX KapbepHBIX aMOMIMAX, MOCKONbKy MpuHa, cyas mo Bcemy, —
KapbepuCT, U TaKUe apryMeHTHl OyayT el MHOHATHBIL. Toraa, BO3MOXHO, HAYaJbHUIA W3MEHUT
OTHOILICHHE K MOAYNHEHHON U MIOMOKET € MIEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue akTophl, BCIEACTBHE KOTOPHIX TaThsiHAa MPHUHSAJA pEHICHUE CMEHHUTh OTHACII,
OKa3aJIMCh PELIAOIIUMHU 11 Hee?

2. Hackonbko 00 xymaHHBIM ObLTO pereHne TaTbsHbl?

3. OnummMre, Kak OpraHU30BaH IIpoOLECC MNPUHATHS pemeHuil B kommaHuu? Kro B Hem
y4acTByeT?

4. Kakue HeopMaJbHBIE POJM BBl 3aMETWIM B Opranmsanmuu? Memaer a1 3T0 pabouemy
Mpolieccy Wi moMoraeT? B Kakux cUTyanusix MOXeT ObITh TTO-Ipyromy?

5. B uem cocrosina riaBHas omnmOka TaThsiHbI, KOTIa €€ MPHUIIIACHIA Ha HOBYIO pabOTy U cpazy
I10CJIE BO3BPAILLEHUS U3 KOMaHAUPOBKHU?

6. B uem 3akiroueHa CyIlIecTBEHHAs pasHULAa MEeXKAY TaTbsHOW U €€ HayaJIbHULIEH ?

7. Kak M3MEHWINCHh OTHOIICHUSI MEXAYy TaThbsiHON U HAaYAJIbHULICH, KOT/Ia Ta yY3HaJla O KEJIaHUU
Tarbsansl yitTu? Uem ObLIM BbI3BaHBI TPEHUS?

8. Uto mioxoro BuauT Mpuna KyanHosa B Bo3MOKHOM yxoje TaTbsHb1?

9. Ecnu 651 Taresina Hamucana mucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS ?

10. Tlouemy TarbsiHa pemiuiaa NOCHOPUTH C HaYaJbHUIIEH HA BHEIIHEM COBEIIAHWU, U B YEM
Obu1a TTIaBHAs pobdiemMa e€ mo3uuun?
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11. Kakum c Bameil Touku 3peHus JODKEH OBITh alIrOpUTM AEUCTBUN COTPYIHHKA IPHU
nepexoje Ha paboTy B ipyroit otaen?

KoHTpoJibHBIe BONIPOCHI K MPOMEKYTOYHOM aTTecTalliy 10 AUCUMILIMHE
«MeHeaKMEeHT»
(YK-3, YK-6, OIIK-7)

1. Wcropuueckue U  COLUUAIbHO-3KOHOMUYECKHE  MPEANOCHUIKA  BO3HUKHOBEHUS
npodecCHOHAIBHOIO MEHEIKMEHTA.

2. VYupaneHue u MeHeI)KMEHT. OCHOBHBIE MMOHATHUS U CPAaBHUTENIbHAS XapaKTEPUCTHKA.

3. IlIxosia Hay4yHOTrO ynpaBJIEHUS U €€ 3HAUECHUE B MOBBIIICHUN IPOU3BOJUTEIBHOCTH TPYAa.

4. AaMmuHHMCTpaTHBHAs LIKOJA U KOMIUIEKCHOE YIPABICHHUE MPEANIPUATHEM.

5. Illkona yenoBe4eCKUX OTHOILEHHUM M €€ poJib B BBIIEICHUH YEIOBEUECKOro (akTopa Kak
OCHOBHOTO 3JIEMEHTA TOBBIIICHUS YPPEKTUBHOCTH PabOTHI JIOAEH 10001 OpraHu3aIig.

6. Illkona noBeneHUECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeI0OBaHMUA.

7. Ixonma nHayku ympaBieHus. KomudecTBeHHbIE (MaTeMaTHMYECKHE, CTATUCTUYECKHUE U
HSKOHOMHYECKUE METO/Ibl) B YIIPABICHUH.

8. CuCTeMHBIi1, IPOLIECCHBIM U CUTYaLlMOHHBIN MOIXObI B YIIPABICHUH.

9. Pa3Butue TeopuM U NPAKTUKU NPOPECCHOHATBHOTO MEHEIKMEHTA.

10. TlonsTue u cymHocTh opranu3anuu. Knaccudukanus opranuzanui.

11. OcHOBHBbIE 3aKOHBI OpPraHU3ALIMH.

12. Muccus u 1eny opraHu3alii: OCHOBHBIE IOHSTHSI, MECTO U POJIb LIEJIEBOTO YIIPABICHUS B
COBpEeMEeHHOM fenoBoit npakTuke. Konnenuus ynpasnenus o uensm (MBO) I1. [pyxkepa.

13. XKu3HeHHBI UK OpraHU3alliu: MOHsATHE, KoHenuuu A. Anuseca u JI. ['peitnepa.

14. IloHsaTus «cucrteMay, €€ COCTaBISAIOLINE.

15. CyObeKkTHO-00BEKTHBIN MOAXO0 B MEHEIPKMEHTE.

16. Cpena opraHM3anuMu: BHYTPEHHsI W BHEIIHAA. HCTpyMEHTBI MOHUTOpMHIAa U
ckanupoBanus cpesl (PEST-u SWOT-ananu3ssr).

17. ApanTanusi opraHu3anuil K U3MEHEHUSM, MPOUCXOASANIMM BO BHEIIHEW WM BHYTPEHHEU
cpenax.

18. YmpaBineH4YecKuid TpyJ Kak OCOOBIH BHJ YETOBEYECKON MESITCIBHOCTH. YYaCTHUKHU
YIPaBIEHYECKOrO TpyJa. Y POBHU yIPaBIEHHUS B OPraHU3ALNH.

19. OcHoOBHBIE 0OCOOEHHOCTH YIPABIEHYECKOTO TPY/Ia.

20. IlpenmeTt ynmpaBiIeHYECKOTO TPY/Ia, CPEACTBA YIIPABIEHYECKOTO TPYAa.

21. CopaeprkaHue yIpaBJIeHYECKOTO Tpy1a — QYHKIIUHA MEHEKMEHTA.

22. Opranuszanus Tpyjaa nepcoHana. JINHelHble U annapaTHble IOJHOMOYUS.

23. JlenernpoBaHWE MOJHOMOYHUM U OTBETCTBEHHOCTh B MEHEIKMEHTE.

24. dOyHKUMOHAJIBbHAs  MOJEIb OLEHKM MEHEKMEHTa Kak OJHAa M3  METOJUK
(YHKIIMOHATLHOTO aHAJIH3a.

25. YnpaBineHUeCKHE pEIIEHUs KaK pe3yJbTaT YIpaBJIEHYECKOro Tpyna. X 3HadeHue,
CYILIIHOCTb, CBOMCTBA, KJIACCU(PUKALIUSA U TUIIOJIOTHSL.

26. Metoap! ynpaBieHus: IpaBOBbIE, OPraHNU3aLMOHHO-PACIIOPIUTENbHbIE, SKOHOMUUECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHE.

27. Ctunu ynpaBjeHUs: aBTOPUTAPHBIA, JeMOKpaTudeckuil u imbdepanbHbiii. OcoOeHHOCTH
uX BbIOOpa U MPUMEHEHHS B COBPEMEHHON yNpaBI€HYECKOHN MPaKTHKE.

28. OpraHu3allMOHHO-NIPABOBbIE  JTOKYMEHTBI,  PEIVIAMEHTUPYIOLIME  YNPABIECHYECKYIO
JESATEIIBHOCTh OpPraHU3aluu.

29. CymHOCTh U TOHSTHE OpraHM3alMOHHON KyJbTypbl. Kynbprypa kak ¢akrop memoBoit
AKTUBHOCTH.

30. Ctparerun pyKOBOJACTBAa B COBPEMEHHBIX YCIOBHMSX: XapaKTEPUCTHUKA CTHIIEH
PYKOBOJCTBA. BnusHue n BIacTh pyKOBOAUTENS B OPraHU3aLUH.

31. JImgepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JINJEPCTBA, TUIIBI JIUJIEPOB.

32. Opnomepnsie ctin Juaepera. Teopuu JI. MaxkI'peropa, P. Jlaiikeprta, K. JleBuna.
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33. MHoromepuble ctunu juaepcrtsa. Teopunm P. bneiika, x. Moyton, [I. Xepcu u
bnanmapa.

34. TpynoBOi KOJIJIEKTUB KaK COLUAIbHO-DPKOHOMHYECKAsi CUCTEMA.

35. Komannoobpa3oBaHue Kak yciaoBue GOpMHUPOBAHUS caMOOOydaroeiicsi KOMIaHUU.

36. KommiekroBaHue YNpaBlI€HUECKUX KOMaHJA: poJieBble moaxoabl. DopmMupoBaHue
KOMaHJHOI'O AyXa.

37. MotuBaius COTPYJHUKOB B KOHCOJIUIUPOBAHHOM KOMaH/IE.

38. Vuactue paGoTHUKOB B ynpaBieHuu. ['pynmnoBoe npunstue peuenuil. Hedopmanbheie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peaknum mnepcoHasa Ha OpPraHU3alMOHHBIE W3MEHEHMS, NPUYMHBI CONPOTHUBIICHUS
IIEPCOHAJIa OPTaHNU3ALIMOHHBIM NU3MEHEHUSIM.

40. Mertoas! ynpaBieHust KOHGIUKTaMu. Posib pyKOBOIUTENS B pa3pelieHnH KOH(INKTOB.

41. TaiiMm-MEHEIKMEHT KaK cucTeMa. METONWKHA OpraHu3amuu ©  APPEKTHBHOTO
MCIIOJIb30BaHUS BPEMEHH.

42. llenenonaranve U OpraHU3aUsl BPEMEHU.

43. Tloaxoapl K U3HMU: MPOAKTUBHBIA M peakTuBHbIA. OnpeneneHue neHHocreil. Llenn u
KJIIOUeBble 007acTH )KU3HU. TexHuka nocraHoBku 1eneid SMART.

44. IInaHnupoBaHME U yNPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKHU IUIAHUPOBAHMSI U yIpaBiieHUs BpeMeHeM. KOHTeKCTHOe MilaHupOBaHUE.

46. JlonrocpoyHoe W  KpaTKOCPOYHOE IIJIaHMpPOBaHUE. Pe3ylbTaTo-OpHEeHTUPOBAHHOE
IUJIAHUPOBAHME.

47. KoHTpousb B TaliM-MeHeKMEHTE. CaMOKOHTpOJIb. BHENTHMIT KOHTPOIIB.

48. Opranuzanus JUYHOTO Tpyna paOOTHHMKA. MeTonabl, MPUHLMUMIBI U IPUEMbl padOTHI.
TexHuka TUYHOM pabOThI, TEXHUYECKHE CPEICTBA.

49. TIpuHIHMITEL, CTIOCOOBI, METOIBI OPTaHU3AIIMH TPYIOBOH NEATEIHLHOCTH MIEPCOHATIA.

50. CoBeplIeHCTBOBAHNE WHAMBUIYAJIbHOTO PabOYero CTUIIsL, HABBIKOB M YMEHH, METOJIOB
OpraHu3aluyu CBOETO TPyAa.

51. Paznenenue u pernaMeHTanus Tpyja; crnenuduueckue npoodaeMbl OpraHu3aluy JMYHOTO
TpyAa;

52. Opranmsanus W OCHalleHHE paboYMX MECT; OpraHU3alMs MCIOJb30BaHUS CPEACTB
BBIUHCIUTEILHON U OPITEXHUKHU.

6. YueOHO-MeTOaUYecKOe U MH(OPMAITMOHHOE 00ecTedeHne JUCIUTINHBI
6.1. CIUCOK MCTOYHMKOB U JIUTEPATYPbI
Hcrounukn
OcHOBHbIE

Koncturynus Poccuniickoit denepanuu (mpuHsATa BCEHApOIHBIM rojiocoBanueM 12.12.1993) (c
Y4€TOM IIOIIpaBOK, BHECEHHBIX 3JakoHamu P® o nonpaskax k Koncrurynuu PO ot 30.12.2008 Ne 6-
O®K3, or 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-®K3) // CIIC
«Koncynbrant Ilmocy.

I'paxxnanckwmii konekc Poccuiickoit @enepanun // CIIC «Koncynprant [Tmrocy.

TpynoBoii konekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanne 3akoHoaarensctBa Pd,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 o6mecTBo // 3amajHas S5KOHOMHUYECKasi COLIMOJIOTUS: XPECTOMATHS
COBPEMEHHOM Kiaccuku / mep. ¢ aHri., ¢p., HeM. Coct. u HayuyH. penakrop B.B. Pamaes. M,
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2002. -704 c.

Hosapenko, E. A. DddexTuBHbIi camMOMeHEKMEHT : y4eb. mocobOue st By30B U mpod.
menekepoB / E. A. Hozapenko ; denepan. areHTcTBO no oOpa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacnospck : Kpachosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoa B.1. CamomeHexMeHT: yueObHoe mocobue. — M.: M3garenscTBo
MI'Y, 2012, 368 c.

CoBpemenHblii MeHekMeHT: YueOHuk / Ilom pen. mpod. M.M. Makcumiosa, B.S.
l'opdunkens. — M.: By3osckwuii yueonnk: UHOPA-M, 2012. — 299 c.

[Manarunosa, JI. B. CamomenemxmenT. Ilpaktuueckoe pykoBojctBo / - Cankt-IleTepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTepHET»,
He00X0AUMBbIii IVIS 0CBOEHUS AU CHMIIIMHBI

HarmonanwsHas anexktponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snektponnas 6ubimoreka www.elibrary.ru
OnexTponHas 6ubimoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

1. MexnayHaponusiid kypHan «lIpoGiemMbl TeopuM H TMPAKTHUKWA yOpaBieHUsS». MHOTo
MHTEPECHBIX CTaTEeH, KACAIOIIMUXCS Pa3IMYHBIX BOIPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YTPABJICHHS KOMITAHHEH B COBPEMEHHOM MHUDE.
[TotHOTEKCTOBBIE YYEOHUKH U CTAThU 1O MEHEKMEHTY. www.cfin.ru

3. OOpa3oBarenbHBI MOPTAT MO KOHOMHKE, COIIMOJIOTMM W MEHEIKMEHTY. Poccuiickuit
OPOEKT IO OOBEIUHEHUIO KaK POCCHUHCKUX, TaKk M 3apyOeXHBIX pecypcoB IO BceM cdepam
yrpasieHusi. Ha manHoM moprane uMeroTcst 6osiee 6 THIC. CCBUIOK Ha POCCHUHCKHE U 3apyOeKHBIC
pecypebl. www.ecsocman.edu.ru

4. TlonbGopka onmyOJMKOBaHHBIX B KypHaNe «I eHepabHbIi JUpeKTOp» MaTepuanioB Ha TEMY:
«MotuBarus nepcoHana». OHa MO3BOJISIET OBICTPO MOTYUYUTH UCUEPIBIBAOIIYI0 HHPOPMAIIHIO IO
uHTEpecymomeil ero mpobieme. Ilo Mepe BbIXOIa HOBBIX CTaTed TMOM0OpKa MaTepuUaioB
oOHoBIsIeTcs. http://www.gd.ru/topic/67.html

5. IMoxbopxka crareii u3 xxypHaina «MenemxkmeHT B Poccun u 3a py6exxomy». http://www.dis.ru

6. Ilyonukaiun B CMU, mnocBsIeHHbIE [ETOBBIM KOMMYHHUKAIMsIM B MEHEIKMEHTE,
yrpasiaeHuH nepconaigom. http:// www.psycho.ru/library/managment/communication

7. Pecypc coaep:KUT moJie3Hbl€ CTaThU, OTHOCSILIUECS K TEME KOMMYHUKAILINH, a TAKKE UHbIC
MaTepuasbl, CBSI3aHHbIE C Pa3BUTHEM HaBBIKOB, HEOOXOAMMBIX B YCHEIIHOM JENOBOM MpaKTHKE.
http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPMOPATUBHOM COLMAJIBHON OTBETCTBEHHOCTH, KOTOPBIN
NOJIEP’KUBACTCSI ATEHTCTBOM COLMANIbHOW MH(popManuu. http:// www.soc-otvet.ru/

7. MaTepuajJbHO-TeXHHYeCKOe o0ecneyeHue TUCIHIIINHBI
I[JISI OGCCHGLIGHI/IH JUCHUITIIMHBI HCIIOJIB3YCTCHA MaTCpUaJIbHO-TCXHUYCCKAA 68.33
00pa30BaTEeILHOTO YUPEKACHUS: yIeOHBIC ayTUTOPUH, OCHAMEHHBIC KOMITBIOTEPOM U IMPOCKTOPOM
JUTSL IEMOHCTPAIMK Y4eOHBIX MaTepUATIOB.
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CocTaB mporpaMMHOTO 00€CTIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccronanbHBIE MTOJHOTEKCTOBBIE 0a3bl JAHHBIX:

HanmonanwsHhas anexktponnas 6udnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHast 6nbiamorexka www.elibrary.ru
OnextpoHHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

PN R LD =

WHupopmalinoHHbIE CIIPABOYHbBIE CUCTEMBI:
1.  KoncynbranT Ilmroc
2. Tapanr

8. Obecneuenne 00pa3oBaTe/ILHOIO MPOLECCA IS JHI ¢ OTPAHHYCHHBIMH
BO3MOKHOCTSAMM 310POBbSI
B xoxe peanuzanmu TUCIUTLIMHBI HCTIONB3YIOTCS CIIEIYIONINE JOTIOTHUTEIHHBIC
METObI 00YUYEHUS, TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH ¥ IPOMEKYTOUYHOM aTTeCTaIlN
00y4Jaronuxcsi B 3aBUCUMOCTH OT WX MHIUBUAYAJTBHBIX OCOOCHHOCTEH:

® IS CJIETBIX U CIIA0OBHISIINX

- Jexuud O(OPMIISIOTCS B BHJIE DSJEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C TOMOIIBIO
KOMHI)IOTepa co CHGIII/IB,J'II/ISI/IpOBaHHI)IM HpOTpaMMHLIM 06CCH€‘~IGHI/IGM;

- THChbMEHHBIC 3aJaHUs BBITIOJIHSIIOTCS Ha KOMIIBIOTEPE CO  CIENHUATU3HPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeYeHUEM, UIIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreunBaeTCs MHIUBUAYyaIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 Jokc;

- s BBIMOJHEHWS 3aJlaHusl TPH  HEOOXOJUMOCTH TPEIOCTABISCTCA yBEIMYHMBAIOIICE
YCTPOWCTBO; BO3MOKHO TaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX YBEIUYHBAIONINX YCTPOMCTB;

- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETTUYEHHBIM HIPHPTOM;

- DK3aMEH U 3a4€T MPOBOAATCS B YCTHOH (hopMe WM BBIMOJHSIOTCS B MUCbMEHHOW Qopme Ha
KOMIIBIOTEPE.

® IS TIIyXUX U CIa0O0CHbIIIAIX:

- JIeKIUU OQOpPMIISIOTCST B BHIE DJJIGKTPOHHOTO JOKYMEHTa, JIMOO MPeaoCTaBIsSeTCs
3BYKOYCHJIMBAIOIIAs anmnaparypa HHANBUIYJILHOTO MOJIh30BaHNS,

- MMCHhMEHHBIE 3aJITaHUS BBITIOJIHSIOTCS Ha KOMITBIOTEPE B MUCHMEHHOH (hopMme;

- 9K3aMeH U 3a4€T MPOBOJISATCS B MUCbMEHHOM (JOpMeE Ha KOMITbIOTEPE; BOZMOKHO MTPOBEICHUE B
dbopMme TecTupoBaHus.

® IS JIWII C HAPYIICHUSMU OTIOPHO-ABUTAaTEIHHOTO anmnapara:

- Jexuud Oo(OPMIISIIOTCS B BHJIE DSJEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IOMOIIBIO
KOMITBIOTEPA CO CIIEIUATTU3UPOBAHHBIM ITPOTPAMMHBIM 00eCIIeUeHUEM;

- THChbMEHHBIC 3aJaHUs BBITIOJIHSIIOTCS Ha KOMIIBIOTEPE CO  CIENHUATU3HUPOBAHHBIM
MIPOTrpaMMHBIM 00€CIICUCHUEM;

- DK3aMEH U 3a4€T MPOBOMAATCS B YCTHOH (hopMe WM BBIMOJHSIOTCS B MUCbMEHHOW Qopme Ha
KOMIIBIOTEPE.
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[Ipu HE0OXO0AUMOCTH MPEAYCMaTPUBAETCS YBEIUMYEHUE BPEMEHH AJIsl TOJITOTOBKU OTBETA.

[Ipouenypa npoBeneHus: IPOMEXKYTOUHOM aTTeCTallUU AJsi O0YUYaIOUIUXCA yCTaHABIUBAETCS
¢ y4€TOM HMX HMHIMBHIyaJIbHBIX Ncuxoduzndeckux ocodeHHocteil. [IpomexxyTounas arrectanus
MO3KET POBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHHWH TPOLEAYPHl OIICHUBAHUS PE3YJNHTATOB OOYUEHHUS MpPELyCMaTPUBACTCS
UCTIONb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3HM C HHIWBUIYaTbHBIMH
OCOOCHHOCTSIMU OOYYarOMIMUXCs. DTU CPEJCTBA MOTYT OBITh MPEJOCTaBICHBl YHUBEPCUTETOM, WM
MOTYT HCIIOJIb30BAaThC COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[TpoBenenne  mpolenypbl  OLEHUBAHMUSA  PE3yJNbTAaTOB  OOY4YEHHs  JIOMyCKaeTcs  C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst AOCTYn K HMH(OPMAIMOHHBIM W OHOIHOrpaduueckuM pecypcaM B CETH
WnTepHer qysa kaxxaoro odyyaromerocs B popmax, alaiTHPOBAHHBIX K OTPAHUYEHUSAM UX 3/I0POBbS
Y BOCTIPUSTUS HHPOPMAIUH:

® IS CIIeTbIX ¥ CIa00BUIAIINX:

- B meyaTHOU (hopMe yBEIUYEHHBIM HIPU(TOM;
- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B hopme ayamnodaiina.

® Ui TIyXUX U CIa0OCIBIIIAIINX:

- B meyaTHoOU dopme;

- B popMe 2IEKTPOHHOTO TOKYMEHTA.

® i 00yYarOIIUXCs ¢ HApYLICHUSIMU OMOPHO-BUTATENIFHOTO alapara:
- B IeyaTHou popme;

- B popMe PIEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

Y4eOHble ayIUTOPUU ISl BCEX BHJIOB KOHTAKTHOH M CaMOCTOSITENIbHON paboThl, Hay4Has
OuONIMOTEeKa M WHBIE TMOMENIEHUS Il OOYy4YeHHsS OCHAIIEHBI CHENHaTbHBIM OO0OpYJAOBAaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUCHUSI:

® IS CJIETBIX U CIa0OBUASAIIUX:

- YCTPOMCTBOM JIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoit SARA CE;

- nucruieeM bpaitnsgs PAC Mate 20;

- nmpunTepom bpaitns EmBraille ViewPlus;

® Ui TIyXUX U CIa0OCIHBIIIAIINX:

- aBTOMAaTHU3WPOBAaHHBIM pabo4YMM MECTOM Ui JIIOACH C HapylOIeHHeM CcliyXa H
CJIA0OCIIBIIIAIINX;

- aKyCTUYECKHI yCUINTENb U KOJOHKH;

® i 00y4aroIKXCs C HapYLIEHUSIMU ONOPHO-BUTATEILHOTO arapara:
- IEPEBMKHBIMH, PETYJINPYEMBIMHU 3prOHOMUYecKuMU maptamu CHU-1;
- KOMIBIOTEPHON TEXHUKON CO CTIEIUAIBHBIM MTPOTPAMMHBIM 00€CTICUCHHEM.

9. MeToanuyeckne MaTepuaJIbl
9.1. [li1aHbI CEeMUHAPCKUX 3aAHATHI

Cemunapckoe  3anmarme  1.2. Hayunple mkonmsl M [pupoja  yIpaBlICHUs
(uctopuorpaduuecKuii 1 KOMIAPATHBHBIN IMOIX0/IbI K MEHEDKMEHTY) -4 uac.

Llenv 3anamus: yriyOneHue 3HAHUM M YCBOCHHME CTYJIEHTaMHU CYIIHOCTH M COJCpKaHHUS
OCHOBHBIX KOHLEMIUI MpeICTaBUTENEH IIKOJ YIPABJICHUS; OBJaJCHUE HAaBBIKAMU MPAKTUYECKOTO
MCIIOJIb30BaHUS NIOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyauusax (kommnereHuus YK-3).

Dopma  nposedenuss — pa3BepHyTas Oecema-AMCKyccHsi, pa3dop  KeWlc-cUTyaluu,
caMoCTOsITeNIbHAs paboTa.
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Bonpocuvt ons oo6cyscoenus:

I. IllkoJia HAYYHOTO YOpaBJICHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHUS TEUJIOpHU3Ma U €r0 CYIIHOCTb.
- PaccmoTtpeTts ocHOBHBIE Bexu Ouorpaduu @. Telmopa.

- JlaTh XapakTepucTuKy OCHOBHbIM TpyaaM ®. Teiinopa.

OOBscHUTD, B ueM, corimacHo Teopuu ®. Teinopa, 3akmrodaercs 3(hp(HEKTUBHOCTh TPyl
pabouero.

- [Ipoanamm3uposats B3rsiaAbl @. Teiiopa Ha BOMpPOCk TPoheCCHOHATHLHOTO MoA00pa.

- Jlate xapaktepuctuky B3rsimam @. Teitopa Ha BOMNPOCHI MOCTPOEHUS CTPYKTYP
yOpaBlIeHUsI.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3BuTUe MeHexkMeHTa [, JI. ["anTTa.

- [losicHUTB, YTO TaKOE€ «TaHTT-CXEMbD», OOCYAUTh OCOOCHHOCTH MPUMEHEHUS AMarpaMm
TUTAHUPOBAHMSI BPEMEHU U YIIPaBJICHUs PabOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE ypaBieHUeckor Mpicau @. u JI. I'unbper.

- BBISIBUTE OCHOBHBIC UJICH TIO COBEPIIICHCTBOBAHUIO yIpaBieHus, copmynupoBanHbie O. u
JI. T'un6per.

- JlaTb MosiICHEHUE TEPMUHY «TEPOIIUTH».

4. BBISBUTH CYITHOCTbH NMOAX0/A K yIpaBieHHIo. I'. OMepcoHa.

- OOBsACHUTD, B UeM, coriacHo Teopun I'. DMepcoHa, 3aKIr04aeTcs MOHITHE
3¢ (HEeKTHBHOCTH.

- PaccmoTpers NpUHIUIIBI TPOU3BOAUTEILHOCTH ['. DMepcoHa.

5. Jlate cpaBHUTENBHBIN aHanu3 ocHOBHBIX uzaei @. Teiinopa u I'. Dmepcona. IIpotuBopeuar
JI1 OHU JpyT apyry?

6. PaccMotpets B3rsinbl Ha ynpasienue . @opaa

II. AqMuHKHCTpaTUBHAS TIKOJIA yIIPaBICHUS

1.06cyauTh cOlMaIbHO-3KOHOMUYECKHE OCHOBBI ()OPMHUPOBAHUS aIMUHUCTPATUBHON IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHU (Paiioyin3Ma 1 €ro CyIIHOCTb.
Paccka3aTh 06 OCHOBHBIX Bexax Ouorpaduu A. Daifosns.

JlaTp XapakTEepUCTUKY OCHOBHBIM TpyaaM A. daiioJs.

- OOBsACHUTD, B UeM, coriacHo Teopun A. Daitons, 3akmoyaercs 3P PEeKTHBHOCTS.

PackpeITh yHUBEpCanbHbBIE yIpaBieHUYeckre mpuHuunbl A. ®aitonga. OnpenenuTs 3a1ayu,
KOTOpBIE MPHU3BaHA PEUINTh CTPYKTYypa OpraHu3aIuu.

- HaszBath cdepsl ynpaieHus, KoTopsle Bbiaenser A. Qaifonp B JeATETbHOCTH
OpraHH3alHy.

- OxapakrepusoBaTth 3acayru A. @aiioid B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KomImuiekcHO O1leHUTh TpU UealbHBIX BUa Bi1actu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3IJISIIBI Ha yripaBienue M. Bebepa.

5. JlaTh cpaBHMTENBHBIN aHAN3 MOAX0A0B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem
OHM CXOJIHBI U YEM PA3TUYAOTCS?

3agaHus 115l cCAaMOCTOATEIbHOI Pa0OThI:

3ananme 1.

[IpounTaiite crateto H. K. Kpynckoil u, ucnons3ys Bamm 3Hanusa o «cucreme Teinopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:

1. SBnsercs nmu «cucrema Teisiopa» yHuBepcanbHOW. OHa 3aaymbIBajach Kak CHUCTEMA,
MpUMEHUMAas Ha TPOMBIIUICHHBIX NpeAnpusITHsaX. Hackoabko oHa MpUMEHHMA B TOCYAapCTBEHHBIX
YUPEXKACHUAX ?

2. Hackonbko «cuctemy Telnopa» BO3MOXHO MCIIOJIB30BAaTh B YCIOBUSX COLUAINCTUYECKON
CHUCTEMBI, T.K. 33yMbIBAJIACh U PEATIM30BbIBAIACH OHA HA KAIUTAIMCTUYECKUX MPEIIPUATHAX?
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3. Ilepeuncnure, Kakue HEAOCTAaTKU B YNPABICHUM B COBETCKUX yupexacHusx 1920-x rr.
UMEIOT MECTO U CErofiHs Kak B KOMMEPUYECKMX OpraHu3alMsx, TaKk U B TOCYJapCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TDRUJIIOPA U OPTAHU3AIIUA PABOTHI COBETCKMX VUPEXIEHMIA.

CtpaHHOE [1e710: KaXKAblii KOMMYHHUCT 3HAeT, YTO OIOpPOKpaTHU3M Belllb KpaiiHe OTpHLaTeNIbHas,
YTO OH TyOUT BCSKOE >KMBOE€ HAayMHAHHME, YTO OH MCKa)XaeT BCE MeEphl, BCE JEKpPEThl, BCE
pacropsKeHUsl; HO CTOMT KOMMYHMCTY HayaTh paboTaTh B KaKOM-HUOyab KOMHUCcapuaTe WM
JPYrOM KakOM COBETCKOM YUPEXKIEHHM, OH U OIJIIHYTbCS HE YCHEET, KaK YBUAMUT cels yxe
HAIOJIOBUHY YBSI3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKpPAaTHUECKOM OOJI0Te.

B udem jxe nei10? KTO BUHOBAT TYT, - 37ble CA0OTaXXHUKHU, CTApble YMHYIIKH, BJIE3LINE B HAIIU
KOMHCCAapHUaThl, COBETCKUE OapbIIHU?

Hert, kopeHs OropokpaTi3Ma KpoeTcs He B 3J10i BOJIE TE€X WJIM WHBIX JIUI], @ B OTCYTCTBUU YMEHbBS
IUIAHOMEPHO U PallMOHAILHO OPTaHU30BaTh PadoTy.

Jleno ynpaBieHus - 1ajeKo He JIETKOe /1e10. DTo 1enas Hayka. YToObl MpaBUIIbHO OpraHU30BaTh
paboTy Kakoro-HuOyIb YUpexkJIeHHs, HaJo 3HaTh JO MeJIbUalIIuX MoApoOHOocTell camylo padorty,
HAJI0 3HATH JIFOJICH, HaJI0 UMETh OOJIBIITYI0 HACTOMYUBOCTD U MPOY. U T. II.

MBsl, poccusHe, 10 CHX MOop ObUIM MaJIo UCKYLIEHbI B 3TOI HayKe yNpaBlIeHUs, HO, HE U3YUUB €€,
HE HAYYUBUINCH YIPaBJIATb, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHHM3MYy, HO JaXe U K
COLIMAIN3MY.

Y Toislopa MBI MOXEM OYEHb M OYEHb MHOIOMY HAay4dWTbCA, U XOTA OH TOBOPUT
NPEUMYILIECTBEHHO O TIOCTaHOBKE pal0OThl Ha 3aBOZie, HO MHOTHE U3 MPONOBEIYEMBIX MM
OpTraHU3aIMOHHBIX IPHHIIUIIOB MOTYT, M JIOJDKHBI, OBITh TPUMEHEHBI M K COBETCKOI padoTe.

Bor 4TO mMmeTr mo noBogy NPHUMEHEHHUS M3BECTHBIX OPraHW3alMOHHBIX INPUHIUIIOB CaM
Totimop: "Her takoii paboThl, KoTOopas He Morja Obl OBITh C BBIFOJOW IOABEPTHYTA
WCCJICIOBAHNIO, C BBIACHCHHWEM CIMHUI] BPEMEHH, C Pa3lEJICHHEM €€ Ha DJIEMEHTHL... MOXKHO
UCCIIEIOBATh TaK YK€ XOPOIIO, HapUMeEp, BpeMs KaHLEISIPCKOW padOThl M HA3HAUYUTh THEBHOM IS
HEe ypOK, HECMOTPS Ha TO, YTO CHayala OHa KaKeTcs O4E€Hb Pa3HOOOPA3HOM 10 cBoeMy Xapakrepy"
(®. Toiinop "AAMUHUCTPATUBHO-TEXHUYECKAss OpraHU3alys MPOMBIIUICHHBIX NPEANpHUATHH", CTp.
148).

VYke U3 NPUBEICHHON LUTAThl BUJHO, YTO OJHUM U3 OCHOBHBIX NpuHUUIOB @. THiiop cuuraer
pa3noxxeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3/elieHHe TPy Aa.

Bo3bpMmem paboTy HapoIHBIX KoMHccapuaToB. HecoMHeHHO, U3BECTHOE pa3fielieHHe Tpy/ia B HUX
ecTb. EcTh HapoaHBIN KOMHCCAP, €CTh KOJUIErHsl KOMHCCAapuaTa, €CTh OTAEIBI, OTAEIbl Pa3cIICHBI
Ha MOJOT/EINbI, UMEIOTCS CEKpETapH, AEIONPON3BOANTEIN, MAIINHUCTKY, IPOTOKOJIMCTKH U T. 1. Ho
9TO, Belb, camoe rpyOoe pasneneHue. OueHb 4acTO HE NPOBEIEHA I'paHHUIA MEXAY [ellaMH,
NOJIBEIOMCTBEHHBIM KOMHCCAPY, KOJUIETHH, OTJIETy. DTO ONpenenseTcss OObIYHO Kak-To Ha ria3. He
BCErJa TOYHO ONPE/ENICHbl U pa3rpaHU4eHbl (PYHKIMH pa3HbIX MOA0TAEN0B. CylEeCTBYIOT U IUTATHI.
Ho B OonbmmHCTBE ciyyaeB "IITaTtbl' 3TH OY€Hb NPUOIM3UTENBHBL. TOYHOTO OMpeeCHUS
(GYHKIMH OTIENbHBIX PaOOTHHUKOB CIUIOMIb M PsIoM HeT. OTCIoAa BBITEKA€T MHOIOJIOJHOCTb
yupexxaeHuil. CylecTByeT B yUpexIeHMH, cKaxem, 10 denoBek, (QyHKIMM HMX TOYHO He
pacnpenesneHsl. YenoBek 8 M3 HUX TOJKYTCA 3psi, Ba OCTAJIbHBIX 3aBaJICHbl paOOTON CBEPX MEpBHI.
Pabora aBuraercs miaoxo. 3aBeyIoNeMy YUpPEeKICHUEM KaXeTcs, YTO He XBaTaeT JIIoJeH, oH Oeper
emie JecATok, Ho pabora wuaer mioxo. [louemy? Ilotomy, uro pabGoTa He pacmpenercHa
Ha/IJIeKaIuM 00pa3oM, Ciiy’Kalllue He 3HAIOT, YTO M KaK UM Jenath. Paz0yxaHue KoMuccapuaToB -
MOCTOSTHHO HaOroaeMblil ¢pakt. Ho maet nmu ot atoro padora myurie?

Bonpoc o "komnernaabHOCTH M €AMHOIMYUU'", BOIIPOC, BBIPOCIINI UIMEHHO Ha MIOYBE OTCYTCTBHS
pasfeneHus TpyAa, Ha IOYBE OTCYTCTBHS pasrpaHMUYeHHs (YHKIMM KoMmMHccapa OT (QYHKUUH
KOJUIETMH, OTCYTCTBUSI pa3rpaHUUYEHUS] OTBETCTBEHHOCTH KOJIJIETMH U OTBETCTBEHHOCTH KOMHCCapa.
HemonuMaHnue 5Toi, CTOJIb MPOCTOM, Ka3aJloCh OBI, BEIIM BEAET YacTO K aIMHUHHUCTPATUBHOU
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¢dantactuke. Tak, B mepuon oOcyxkneHuss B CoOBHapKkOMe BONpPOCa O KOJUICTHAIBHOCTH U
eauHonuunu B COBHapKOM ObUI MpEACTaBJIECH, MEXAY NMPOYMM, OJUH COBEPIICHHO 4yAOBHUIIHBIN
npoekT. B HeM mpeanaranoch YHUUYTOXKUTh HE TOJIBKO KOJUJIETHMH, HO W 3aBEAYIOLIUX OTACJIIaMU U
NOJOTAEIaMHM, MPEAIArajJoch OCTaBUTh TOJIBKO KOMHCCApa M TEXHUYECKUX CIIy)KalUX, KOTOPBIM
HapOAHbIA KOMHUCCap JOKEH ObLI 1aBaTh HEMOCPEACTBEHHBIE 3aaHtsl. B 3TOM npoekTe BBIIBUIOCH
NOJTHOE HEMOHUMaHHWE HEOOXOAMMOCTH JleTalbHEHMIIero M CTaporo MpPOJYyMaHHOIO pa3fefeHHs
TpyZa. ABTOPHI XOTENIU YIPOCTUTH almapar, HO YIYCTWIM U3 BUIY OJHY MAJIEHBKYIO MEJIOYb: IPH
HaJIMYUU TOJBKO KOMHCCApa U TEXHUYECKHX CIIyXKallluX, KOMHCCapy NMPUAETCSA IaBaTh CIyXKallUM
€KeIHEBHO HECKOJIBKO ThICAY 3aaHuil. HukakoMy koMuccapy 3To He HOJ CHITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMUTCS BECbMa TIIATEIBHOE M JAJIEKO WAYyIIEe pazJelieHHue Tpyaa.
Tam HUKOMY U B FOJIOBY HE IPUJIET COMHEBATHCS B MOJIb3€ TAKOI'O Pa3/ieIeHUs.

Paznenenue Tpyia B COBETCKUX YUPEKICHUAX camoe Ipy0oe, TeTaabHOro pa3aeiaeHus GyHKInH
HeT. Ero Heo6xoanmo co3nath. JJ0MKHBI OBITh CAMBIM TOYHBIM 00pa3oM OIpeNeIeHbI 00s13aHHOCTH
Ka)KIO0ro CIIy Xalllero, - 0T KOMHccapa J10 MOCJIEIHEr0 PaCcChUIBHOTO.

Kpyr o0si3aHHOCTEH KakIOTO JOJDKEH OBITh (OpPMYIHpPOBaH MUCHbMEHHO. OOSM3aHHOCTH 3TH
MOTYT OBITh BECbMa CIIO)KHBIMH M OOIIMPHBIMHM, HO TEM BaKHEE MX KaK MOXKHO TOYHee
dopmymupoBats. KoHeuHo, 3T0 B emie OOJbIIeii Mepe OTHOCHUTCS KO BCSIKOTO pOJa KOJUICTHSIM,
pe3uanyMam u T. II.

3arem ®. Taiinop HacTauBaeT Ha TOYHOW MHCTPYKIIMHU, TOXKE COCTABJIEHHON B MUCbMEHHOM BH/IE,
yKa3bIBaroleil MoApoOHO, KaK BBHIOIHATH Ty WIM HHYIO paloTy.

Toiinop uMeer B BUIY 3aBOACKOE MPEANPUATHE, HO ATO TpeOOBaHWE NMPUMEHUMO BCELENO K
KOMHMCCapUaTCKoN pabore.

"MHCTpyKIIMOHHBIE KAPTOYKU MOXHO MPUMEHATh OYEHb IIHPOKO M pazHooOpa3Ho. OHU HUrparoT
B UCKYCCTBE YIIPABJICHUS TaKyIO K€ pOJib, KaK B TEXHUKE YEPTEXKHU U, TOJJOOHO MOCIEIHUM, TOIDKHBI
U3MEHATHCA MO pa3MepaMm U Gopme cooOpa3HO KOJUYECTBY U pa3HOOOpa3UIO CBENEHUMN, KOTOpHIE
OHAa [JOJDKHA JaBaTb. B HEKOTOpBIX Cily4asX HWHCTPYKLHS MOXET IPEACTaBIATh 3aMETKY,
HAMCAaHHYIO KapaHjalleM Ha Kycke Oymard, KoTopas OTChbUIaeTcs MpsiMo  pabouemy,
HYXXJAIOLEMyCsl B YKa3aHUAX, B JAPYIrUX cily4asx OHa OyAeT 3aKkio4yaTb MHOTO CTpPaHMHIL
HAMMCAaHHOTO Ha MUIIyIIed MalluHe TEeKCTa, HaIeKaluM o0pa3oM HCHPABICHHBIX H
COpOLIIOPOBaHHBIX, M OyJeT BbIJABaTbCA II0 KOHTPOMAapKaM WM JPYI'MM YCTaHOBJIEHHBIM
MOPSITKOM, YTOOBI €10 MOXKHO ObLTO Tob30BaThes" (Tam ke, ctp. 152).

[Togymate TONBKO, KaK YJIy4IIMiIo Obl BBEIEHHE MUCbMEHHBIX MHCTPYKLUH MOCTAHOBKY Jiesla B
KOMHCCapHuaTax, Ha CKOJIBKO Obl COKPAaTUIIO HEHY KHbIE pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO OBI B
Hee, Kakoe Obl 3TO ObLIO COKpAIllEHNE HENTPOU3BOAUTENILHON TPAaThl BPEMEHH.

@. Thitnop BcAYECKH HACTaMBAEeT MMEHHO Ha MMCbMEHHOHN (hopMe MHCTPYKLHUH, OTYETOB M MPOY.

[TucbMeHHBIM OTYET TOpa3lo OmNpeeieHHee, U, TJIaBHOe, OH 3adukcupoBaH. [TucemenHas popma
o0JierdaeT Takke KOHTPOJIb.

Paznenenune QyHkuui, BBEI€HUE MMCbMEHHON MHCTPYKIMU JAlOT BO3MOXXHOCTb CTaBUTh Ha Ty
WIM UHYI0O paboTy MeHee KBaIM(DUUIMPOBAHHBIX JIOACH. TOWUIOpP TOBOPHUT, HYTO HENb3S
"MOJB30BATECA TPYIOM KBAJU(HUIMPOBAHHOIO padouyero TaM, TIJ€ MOXXHO IOCTaBUTh Ooiee
JIEIIEBOI0 U MEHEE CIENMATIN3UpOBABIIErocs 4eaoBeka. HukoMy He IMpHIET B TOJIOBY Ha phICaKe
NIEPEeBO3UTh I'Py3, @ OUTIOra OCTaBUTh TaM, II€ JOCTATOYHO MAJICHBKOrO MOHU. TeM Oosiee Henb3s
JIOITYy CTUTh, YTOOBI XOPOILINI MacTep UCIOJHST paboTy, U1t KOTOPOH roauTcs uepHopadbounii” (Tam
xe, cTp. 30).

[IpaBunabHO  pacnpedenuTh paboTy, KaXIOro TOCTaBUTh Ha  HaJyIeXkallee  MecTo,
COOTBETCTBYIOIIIEE €T0 CHUJIaM, CIIOCOOHOCTSIM, TIOJITOTOBKE, OMBITY, "to put the right man of the right
place", Kak TOBOpAT aHIJIM4aHE - BOT B 4YeM 3ajada aJMHHUCTpaTopa. B OosbIIMHCTBE
KOMHCCApHUaTOB CYyIIECTBYIOT TAaK HAa3bIBAEMBIC YYETHO-PACHpPEIEIUTEIbHbBIE OTHENbl. B aTHX
OTJeNnax JOJDKHBI CHUAETh BBICOKO KBATU(UIIMPOBaHHbIE PAOOTHUKH, 3HAIOUIME J0 MeIbyaiImx
noJpoOHOCTEN paboTy CBOEro KOMHUCCAapuaTa, €ro Hy»X/bl, YMEIOIIHe MPaBHJIbHO pPAaCLlEHUBATh
JIO/IeH, BBIACHATH MX OIBIT, 3HAHUS M MPOY. DTO OJHA U3 OTBETCTBEHHEHIIHMX pabOT, OT KOTOPOM
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3aBUCUT YCIIEHIHOCTh paboThl Bcero yupexiaeHuss. JlocTaTOYHO JM 3TO I[OHUMAETCs
komuccapuaramu? Het. Ha 3ToM criiomib U psiioM CHIUT COBEPIICHHO cllydaiiHas myOsuKa.

"Her mromeil", mpuxoauTCs chAblIaTh MOCTOSIHHO. Tak TrOBOPAT IUIOXHME aJIMUHUCTPATOPHI.
YMenblii aIMUHUCTPATOP MOKET UCIIOJIB30BATh U JIOJIeH BTOPOCTENECHHON KBAMM(HUKAIINH, €CIIA OH
OyJeT uX Kak cleyeT MHCTPYKTUPOBaTh U I€JIECOO0PA3HO paclpeiesaTh Mexay HUMHU padoTy.
"Het comHenwit, - mumet Tainop, - 4To cpeHui YyenoBek paboTaeT yCIelIHee BCero Toraa, Koraa
OH CaM HWJIM KTO-JM0O0 JPyroil Ha3HA4YaeT eMy OIpeIeIeHHBI YPOK, UMEHHO JaHHas paboTa JT0JKHA
OBITH HCIIOJHEHA UM B OMpENEICHHOE BpeMs. UeM HIbKe YMCTBEHHbIE U (U3UYECKHE CTIOCOOHOCTH
YeJI0BEKa, TEM KOpoUe JA0KEH ObITh HazHaueHHbIH ypok" (Tam xe, ctp. 60).

U Toiinop paet ykazaHus, Kak JOJKHA pacnpenensThes paboTa:

"Kaxxapiii paboumii, XOpomMid M TMOCPEICTBEHHBIM, TOJKEH €XKEIHEBHO IIOJydyaTh BIIOJIHE
ompezeneHHbli ypok. Hu B KoeM cimydae OH HE JOJDKEH OBITh HETOYHBIM WM HEOMPEICICHHBIM.
Yok gomKeH OBITh THIATEIBHO U SICHO OTMCAH U HE JTOJDKEH OBITH JIETKUM. ..

"Kaxxmomy pabouemMy TOKHO XBaTUTh YPOKA Ha IIEJIbIi IEHb...

"Il TOro, 4TOOBI BO3MOXKHO OBUIO HAa3HAYUTHh YPOK HA CIEAYIOUIMHA JI€Hb M OINpPEIeNUTh,
HACKOJIbKO TMOJBHHYyJAach 3a JE€Hb paboTa Ha BceM 3aBoje, paboune IOHKHBI KaxIbld JEHb
NPEJCTaBISITh B PACUETHBIM OTJEJ NMUCHbMEHHBIE CBEACHUS C TOYHBIM YKa3aHHUEM HCIIOJIHEHHOU
pabotsl" (Tam xe, cTp. 57).

Tonbko npu AeTaabHOM paclpeesieHud U yueTe paboThl BO3MOKHA IPEMUalIbHAs CUCTEMA.

B kommccapmarax mpeMuanbHas CHUCTEMa OOBIYHO MPHUMEHSETCS COBEPIIEHHO HEMPaBUIIBHO.
[Ipemun narotcs He 3a JTUITHUE Yachkl pabOTHI WM 3a OOJbIIEe KOJMYECTBO BBIAAHHOW paboTHI, a
BBIIAIOTCA B BUJE J0OABOUHOTO JKATOBaHbA. Y3K OJHO 3TO YKa3bIBaeT Ha TO, YTO HET MPABUIHLHOTO
pacnpeneneHus AeI0BOi paboThl B COBETCKUX YUPEXKICHUSAX.

Koneuno, nmpaBuiibHO pacnpeaenuTh padboTy MOXKET JIUIIb TOT, KTO CaM €€ 3HaeT 0YeHb XOPOIIIO,
JI0 METbYANIINX JETaJIeH.

"HckyccTBO yIpaBlieHUs OTPEeNsaeTcs HaMH, KaKk OCHOBATENbHOE 3HAHUE TOW pabOThI, KOTOPYIO
BBl XOTHUTE JaTh paOOYNM, U YMEHHE BBIMOJIHUTH €€ CaMbIM JIy4YIIUM ¥ SKOHOMHBIM criocoboM" (Tam
xKe).

Kazanock Obl, 4TO 3TO caMO COOON pazyMeromascsl Belllb, MEXIy TEM OHa IOYTH MOCTOSHHO
urHopupyercs. ToBapHIly - eidbHbIE aIMUHUCTPATOPHI U BOOOIIE JelibHbIe PAOOTHUKHU MOCTOSTHHO
nepeOpachIBalOTCs U3 OJHOW 001acTé paboThl B ApYyrylo: ceronHsi oH paboraer B Hapkomsewme,
3aBTpa B TEO, mocne3aBtpa no cHaGxenuto, 3areM B B. C. H. X. unm eme rae-nm6o. [Ipexae yem
OH yCIEeT M3yYuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO 00JacTb paboOTBHI.
[ToHSITHO, YTO OH HE MOJKET CJENaTh TOTO, YTO MOT ObI C/IeNaTh, €clid Obl J0JblIe paboTall B OJTHOM
o0macTH.

Mano 3HaTh JoJed, UMeTh OOlIMe OpraHW3allMOHHBIE HABBIKU - HAJI0 3HATh B COBEPLICHCTBE
JaHHYI0 00JacTh pabOThl, TOJBKO TOT/Ia MOXHO €€ MPaBUIbHO pacHpencisTh, NPaBUIbHO H
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnro Thritnop npumaer ocoboe 3HaueHune. OH TpeiaraeT €XEeIHEBHO U JaKe TBAXKIBI B
JIeHb KOHTPOJUPOBAaTh padoOTy paboumMx, OH HAcCTaWBaeT Ha CaMOW MOJAPOOHONW NHUCHMEHHOMN
OTYETHOCTH, TpeliaraeT He OOAThCS YBEIMYCHMS AJMUHUCTPATHBHOTO IEpCOHaa, CHOCOOHOTO
KOHTpOJIMpoBaTh padory. Camoe yudriee, o MHEHHIO Taiopa, ObT0 OBI, €ciii ObI BO3MOKHO
ObUIO OpPraHM30BaTh YMCTO MEXAHWYECKUH KOHTPOJb (HE JapoM KOHTPOJBHBIC Yachl CBS3aHBI C
uMeHneM Taiinopa).

"Bcye 3akoHBI mMcaTh, €XeNIW HUX He McnoiHaTh'. WM Toliyop moHuMmaer, 4To Bce
pacnopsiKeHHs] TOBUCAIOT B BO3AYXE, €CIM OHM HE COINPOBOXKIAIOTCS CTPOro IMPOBOAUMBIM
KOHTPOJIEM.

Mexny TeM, 1O dYacTHM KOHTpOJsl B KOMHcCcapHarax Jejao oOOCTOMT dYacTo BechMa
HEeOJIaronoIy4Ho.

ens cucremsl Tolmopa MOBBICUTh HHTEHCHUBHOCTH TpyJda pabodero, caenatb €ro TPy.I
BO3MOXHO MpoU3BOAUTENbHEE. Llenb ee n3MEHUTh MEJICHHBIM TeMIT paboThl Ha Oojee OBICTPBIN U
Hay4YuTh pabodero paboraTe 0€3 JMIIHUX MEPEPHIBOB, OCMOTPHUTEIBHO W JIOPOKUTH KaKIOU
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MUHYTOM.

Camo coGoit Toiimop Bpar BceX JHUIIHHX Pa3rOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYETHI OH CTPEMHTCS 3aMEHUTh MUChbMEHHBIMU. TaMm, T/ie OHU HEU30EKHBI, OH CTPEMHTCS ClIeIaTh
UX BO3MOXXHO KPaTKHUMHU.

B cucremy ynpasienust Bce 0osibliie U OOJbIIE BXOAUT MPUHIINI, KOTOPHIH MOKHO Ha3BaTh
"mpuHIMIIOM UcKIroueHuii". [IpaBaa, mogo6GHO MHOTUM JPYyTUM 3J€MEHTaM UCKYCCTBA YIIPaBICHHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIIy4asx W, 1Mo OOJbIIeH YacTH, HE MPHU3HABAs €ro MPUHIIUIIOM,
KOTOPBI HYXKHO OBLJIO OBl pacmpoCTpaHUTh MOBCIOAY. OOBIYHBIN, XOTS W TEYaIbHBIA, BUJ
IPEJICTABISIET YNPABISIOMMA O0NbIIOro Jena, J0OPOCOBECTHO CUISALIMM 32 CBOMM CTOJIOM CpEeau
MOpsl THCEM U JTOHECEHHUU, Ha KaKJOM M3 KOTOPBIX OH CUHMTAET CBOMM JOJTOM pPaclHUCaThCA U
MOCTaBUTh CBOM WHHUIMANBL. OH JayMaer, 4YTo, MPOMYCTHB YEpe3 CBOU pPYyKH 3Ty Maccy
noJpoOHOCTEH, OH BIIOJIHE OCBEAOMIJIEH 000 BceM zene. [IpMHIUN HCKIIOYEHHUN MpPeICTaBisSeT
MOJIHYI0 TPOTHUBOMOJOXHOCTE 3ToMy. [IpM HeM ympaBisiOnMii MOJyYaeT TOJBKO CXKaThIE,
COKpAIllEHHbIE U HEMPEMEHHO CPaBHUTEIbHBIE CBEJIEHHUS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI,
Kacaroniecs: ympasiaeHus. Jlaxke 3T KpaTKue CBEICHUs, MPEXKJIE YeM IMOCTYNUTh K IUPEKTOpY,
JOJKHBI OBITH TIIATEIBHO MPOCMOTPEHBI OJHUM U3 €T0 MOMOILTHUKOB U JTOJKHBI 3aKJII0YaTh B ceOe
MOCIICHHE JJAHHBIC, KaK XOPOIIIHe, TaK U TUIOXHE, IT0 CPABHEHHUIO C MPOIUIBIMU CPEITHUMU ITUPPAMH
WIM C YCTAaHOBIIEHHBIMH HOPMaMH; TaKUM 00pa3oM, 3TU CBEICHHUS B HECKOJIbKO MHHYT JAIOT €My
NOJHYIO KapTHHY XOJa JeN W OCTaBISIOT CBOOOIHOE BpeMsi Ha OOQyMbIBaHWE Oojee OO0ImmnX
BOIPOCOB CHCTEMBI YMpaBICHWs M Ha HCCIEAOBAHHUA KadyecTB M MPUTOAHOCTH OoJjee
OTBETCTBEHHBIX, MTOAYMHEHHBIX u ciykanmux" (Tam xKe, CTp. 105).

Kakoii nenoBoil xapaktep mpuHsana Obl paboTa KOMHCcCapuaToB, eciu Obl paboTaroliue Tam
TOBApPHUIIH JI€P>KATUCh Obl "IPUHLINIIA UCKIIOYEHUN" .
[TomprToxkum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:
1) pasnoxxeHue pabOTHI Ha €€ MPOCTEHIITNE AIEMEHTHI;
2) [neranbHeilee pa3ieNeHUe TPyaa, OCHOBAHHOE HA M3YUYEHUHM PabOThI M Pa3OKEHUU €€ Ha
3JIEMEHTHI;
3) TouHOe ompeneraeHue TeX PYHKIMA, KOTOPBIE JOKATCS Ha KaXKIOr0 CIyXKallero;
4) onpeneneHue ATUX QPYHKIUI B TOYHOU MHCbMEHHOHU (opMme;
5) COOTBETCTBYIOIIHMH OO0 CITyXKAIHX;
6) Takoe pacmpefereHne padoThl, YTOOBI Ha JIOJI0 KaXKIOTO CIIY)KAIEro MPUXOAHIOCH TaKOe
KOJIMYECTBO €€, KaKoe€ OH MOXKET BBIMOJHHUTH 3a JIeHb, paboTas CaMblM YCHJIEHHBIM TEMIIOM;
7) MOCTOSTHHOE MHCTPYKTUPOBAaHUE 0oJiee CBEAYIIMMHE JTUIIAMH, 10 BO3MOKHOCTH B ITMCbMEHHOMN
dopme;
8) cucreMaTn4ecKuil, MpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nyst o0GerueHrs ero MUChbMEHHAs! OTYETHOCTH (TI0 BO3MOYKHOCTH, 32 CaMble KOPOTKHE CPOKH );
10) Tam, T/1I€ BOBMOXKHO, MEXaHU3AIUsl KOHTPOJIA.
"IT0 K€ BCEM M3BECTHO", CKaXKET YUTATEIIb.
Ho nmeno He TONMbKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHSTH. B 3TOM BCS CYTb.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEyMeno', 3ameuaet Taitop.

I'ne xe nayuutbest ympasieHuto? "K HecuacTpio, HET IIKOJI YIPaBJICHUS, HET Jaxe HU
OJTHOTO TPEANpPUSTUS, TAe Obl MOXKHO OBLJIO OCMOTPETh OOJBIIYIO0 YACTh AeTaliell yrnpaBieHUs,
KOTOpBIE MpeICTaBIIsIIN OBl Jiydiiee B cBoeM poae” (Tam xe).

D10 THUIOP TOBOPUT MO OTHOIIEHUIO K MTPOMBIIIUIEHHOCTH B MEPEIOBBIX CTPaHaX.

SABHO, uro y Hac, B Poccum, nga eme B OTHOIIEHMHM HE MPOMBIIUIEHHOCTH, a
aJIMMHUCTPATUBHBIX allllapaToB, Mbl 00pa3loB He HaineM. TyT Ha/l0 MPOKIAbIBATh HOBBIE Iy TH.
[TyTem BIyMYHMBOTO OTHOIICHHUS K AENy, ydeTa BCEX YCIOBHM pabOThI, CUCTEMATUYECKU HANO
03/I0POBUTH COBETCKHE yUPEKJIEHUS, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. bropokpaTusm He B
OTYETHOCTH, HE B THCAaHMM OyMakeKk, HE B pachpeaencHUN (yHKIUH, B KaHIEIIPUH, -
OIOPOKpaTH3M - 3TO XaJlaTHOE OTHOIICHHE K JeNy, Hepa3depuxa W OECTOJI0Yh, HEYMECHBE
pabotaTh, IpoBepATh paboTy. Hamo yuuThcst ynpaBisaTh, Haao yuyuThes pabotats. KoHedHo, Bce
HE JaeyiaeTcs OJHUM MaxoM. "JIJisi KOpeHHOHN MepeMeHbl YNpaBleHUs TpeOyeTcs BpeMs, MHOTO
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Bpemenn'"... [lepemMena ympaBieHHs CBsi3aHA C TNEPEMEHON MOHATHH, B3IJISAOB M OObIUaeB
MHOTHX JIIOIeH, YKOPEHHUBILUXCS YOexXAeHUuN u npenpaccynkoB. [locienHee MOXHO M3MEHUTh
TOJIKO MEJJICHHO U, TJIaBHBIM 00pa3oM, MpH IOMOMIH psia MPEAMETHBIX YPOKOB, KaKIBIH U3
KOTOpbIX TpeOyeT BpEeMEHH, U NIpU IMOMOIIM IMOCTOSIHHOM KPUTHUKUM W 0OCykaeHui. Pemus
NPUMEHHUTh JAaHHBIH TUN YIPaBICHHS, HYXKHO, 10 BO3MOXXHOCTH, CKOpee MpeIIpUHUMATE OJINH
3a JpyruM HEeoOXoIuMble IIaru Juis 3Toro BBeAeHHs. Heo0xoanMo OBITH TOTOBBIM K HOTEpe
HEKOTOPOTO YHUCIIAa U3 CBOMX LIEHHBIX JIFOAEH, KOTOPhIE HE OyIyT B COCTOSTHMM MPUCTIOCOOUTHCS K
U3MEHEHMSAM, a TaKKe K HEroIyloIUM MpOTecTaM MHOTHX CTapbIX HAAEKHBIX CIyXKalluX,
KOTOpBIC B HOBOBBEJICHUSIX HE YBHUIAT BIIEPEIN HUYETO, KPOME HENENOCTH U pa3zopeHus. OueHb
BaXXHO, 4TOOBI, KPOME TUPEKTOPOB KOMIIAHUH, BCEM, MMEIOIIMM OTHOIIEHHE K YIPaBJICHUIO,
OBUIO [AaHO INUPOKOE W TIOHSATHOE OOBSCHEHHWE TJAaBHBIX IMEJeH, KOTOPBIX TOOMBAIOTCS, M
CPEeACTB, KOTOpbIE OYAyT NIPUMEHEHBI.

THi10p, Kak ONBITHBIM aIMHUHUCTPATOP, NOHUMAET, YTO yCIEX JIeJa 3aBUCHT HE CTOJBKO OT
OTJEJILHOIO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHBA.

Tonbko KOJUIEKTHB 3TOT T3WUIOp OrpaHMYMBAET KPYyroM aJMHUHUCTPATHBHBIX CITy)KaIlIUX.
OT0 BHoJHE MOHATHO. B cBoeM menom cucrema Thiliopa MMeET HE TOJNBKO MOJOXKHUTEIbHbIE
CTOPOHBI - TOBBIIICHWE MPOWU3BOAMTEIBHOCTH TpyJa MyTEM €ro Hay4YHOW TOCTAaHOBKH, HO M
CTOPOHBI OTpULIATEIbHBIC: MOBBIIIEHHE WHTEHCHBHOCTU TpyJa, MpUYEeM cHucTeMa 3apaboTHOM
TUTATBI CTPOUTCS THHUIOPOM Tak, YTO OT ATOTO IOBBIIICHWS HWHTEHCHBHOCTH BBIUTPBIBAET HE
pabouuii, a mpeANpUHUMATE.

Paboune monmmanm, uro cucrema Taiiyopa - mpekpacHas CHCTEMa BBDKUMAHUS T0Ta, H
6oposnck ¢ Hel. Tak Kak Bce MPOU3BOICTBO HAXOAMIIOCh B pyKaX KallUTaJIUCTOB, TO paOOYNX HE
WHTEPECOBAIIO  TIOBBIIICHHE  IPOW3BOAMUTEILHOCTH  TpPyJa, HE  HHTEPECcCOBal  IMOABEM
MPOMBIIIIEHHOCTH. Teneps, nmpu COBETCKOM BIACTH, KOT/Ia YHUUTOXKEHA KCIUTyaTaluus padoueit
CHJIBI W Koraa pabouwe 3aMHTEPECOBAHBI 10 KPAaWHOCTH B IMOXBEME IMPOMBIIUICHHOCTH, -
KOJIJIEKTHB, KOTOPBIM JOJKEH CO3HATEIbHO OTHOCUTHCA K BBEACHHUIO YCOBEPIIEHCTBOBAHUS
METOZIOB TpyZa - JIOJDKEH OBITh KOJJIEKTHB BCeX pabouMx JaHHOro 3aBoja wWin (paOpukw.
KanuTanucr He MOr omMparbcs Ha KOJJIEKTMB pabO4MX, KOTOPBIX OH JSKCIUTyaTHpOBajl, OH
OIUPAJICS HAa KOJUIEKTUB aIMUHUCTPATUBHBIX CIIYKAIMX, KOTOPBIE IIOMOTANId €My OCYIIECTBISATh
3Ty JKCIUlyaTauuio. Temepb pabouMii KOJUIEKTHB caM [JOJDKEH OCYIIECTBUTh IPUMEHEHHE
Haunbosee 1enecoo0pa3HbIX MEeTO0B Tpyaa. Ero Heo6XonaumMo TOJIBKO O3HAKOMHUTH B TEOPUHU U
Ha MPaKTHKE ¢ ’TUMU MeToaMu. B 3TOM 3akirodaeTcst Ipon3BOACTBEHHAs! TPONaraHaa.

Yro KacaeTcs CIyKallMX COBETCKHUX YUPEKICHHUH, CIyXKalUX HAPOJHBIX KOMHCCAPHATOB, TO
X HEO0O0XOAMMO BO3MOXKHO J€TalIbHEE O3HAKOMUTH C METOJAaMH INPOU3BOAMUTENBHOCTU TpYJa.
OTO JOXUTCA Ha IPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHMBA cCiykaummx. Ho Toimpko myTem
MIOBBIIIEHUS] YPOBHS CO3HATEJILHOCTH BCEX CIY’KalllUX, TOJIBKO ITyTEM BOBJEYEHUS MX B JIEJI0
MOBBIIICHUS] TPOU3BOJUTEIBHOCTH TPyAa KOMHCCApHATOB - BO3MOXHO JCWCTBUTEIHHOE
yJIydllIeHHe JIe1a U YHUUTOKEHHE HE Ha CJIOBAX, a Ha JIeJIe MEpTBOro OIOpOKpaTU3Ma.

3aganue 2.
Keiic «®opx u Cnoyn»
I'eapu Dopn u Anedpen I1. CroyH mumammuii ObUTM BETUKUMH pyKOBoAWTENIsMH. OHH

IPOTUBOCTOSIIM ApYT Apyry B 20-x rr. XX Beka, Korja BIIEpBble BO3HUK/IA KOHIENINS YIIPaBICHUS
KakK Ipo)eCcUr U Hay4YHOU AUCHUIIUHBI.

I'enpu @opa npeacTaBIsul apXETUIT aBTOPUTAPHOTO IIPEANPUHUMATENIS IIPOLUIOrO: CKIOHHBIN

K OJMHOYECTBY, CBOEBOJIbHBIM, BCEI/la HACTaMBAIOIIMI HAa COOCTBEHHOM IIyTH, NPE3UPAIOLINIA
TEOPHH U «OECCMBICIIEHHOE» UYTeHHE KHUT, DOp/ CUUTAI CBOUX CIYXKAIlUX «IIOMOITHUKamMu». Ecin
«IIOMOILHUK» OCMENUBAJCS nepeuutb Oopay Wi caMOCTOATENbHO NMPUHUMATh BaKHOE PEIIEHUE,
OH 00bIYHO JHIancs padotsl. B komnanuu Ford Motor TobKO 0JUH 4eI0BEK MPUHUMAI PEIICHHS
¢ moosiMu niocneacTBusaMu. @opa pacuenun npemanoxenne Anbdpena I1. Crnoyna o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KAPTUHKA C Pa3BECUCTON KIIIOKBOM mocpenuHe.. YenoBek
BBIHYKJCH CJIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH KAXKIBI yBUWIMBACT, CIEAYsI MyAPOCTH
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JICHTSIEB, YTO JBE TOJIOBBI Jydlle ojaHOI». OOmme xe npuHuunel @opaa ObLIM CYMMHPOBAHBI B
onHOU (pasze: «JIr000i Mmokymaresnb MOXKET MOJIY4YUTh ABTOMOOWIb JIIOOOrO I[BETa, KAKOIO OH
MO’KEJIaeT, TOKa aBTOMOOMIIb OCTAETCST YEPHBIMY.

VY ®opaa OblIM OCHOBAHUS HacCMEXaThCsl HaJl HOBOMOAHBIMU uaesmMu CroyHna. @opn crenan
CBOI0 MOJienb «T» HACTONBKO NIEHIEBOW, YTO €€ MOI KYIUTh HPAaKTHUYECKU JH000W padoTaromiuii
YeJI0BEK.

[Tpumepno 3a 12 ner ®opa mpeBpaTHsl KPOIIEYHYH0 KOMIIAHMIO B TMTAHTCKYIO OTpacib,
U3MEHMBILIYIO aMepuKaHckoe oOmectBo. bonee Toro, oH Jo0wiIcs Takoro CHHXKEHMSA
ce0ecTOMMOCTH, YTO MOT TPOJIaBaTh aBTOMOOWIb Bcero 3a 290 1oL, W IJIaTUTh CBOUM PabOYHM
OJIHY U3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHHu - 5 nosi. B Hexemo. B 1921 r. Ford Motor
KOHTPOJHPOBaNl 56 % pBIHKA JIETKOBBIX AaBTOMOOWJIEW M 3a0JHO IOYTH BECh MHPOBOH PBIHOK.
®upma General Motors, koTopasi B TO BpeMsl OblIa KOHIJIOMEPAaTOM M3 HECKOJIBKHX HEOOJBIINX
MOJTyHE3aBUCUMBIX KOMIIAHUHM, XaOTHYHO NEpEMELIaHHbIX 3a MIPOBOJOYHOW Orpajiof, pacroiaraia
Bcero 13 % poiHka u apeiigoana kK 6aHKPOTCTBY.

K cuacteio, cembst [[10nOHOB, pajii ClIaceHUsI OTPOMHBIX KaIMTAIOBIIOKEHHS B akiiu General
Motors, npunsiia Ha ce0Os BeeHue e€ Jel, Moka Kpax emie He paspaswics. Ilbep C. [ronoH, cam
KPYITHBIH CTOPOHHHMK COBPEMEHHOTO YIIPaBIICHHS, HazHAuWiI mpe3uneHToM ¢upmbl Anbdpena I1.
CrnoyHa.

CrnoyH OBICTpO IpEeBpaTHII B pEAIbHOCT IIaHbl, HAaJl KOTOPBIMU u3neBascs dopa, TeM caMmbiM
BBE/sl B NPAKTUKY TO, YTO OCTAETCS 0 CUX HOP TJIABHBIM IPUHIMIIOM YIIPABICHHS KpPYHMHBIMH
koMranusiMu. PeopranuzoBanHas General Motors pacronarana KpymHOW W CHUJIBHOW TpYMION
yIpaBJIeHUs, @ MHOXKECTBO JIIOEH MOIYUYHIU IPAaBO CaMOCTOSATENIEHO IPUHUMATh BaXKHbIE PEILICHUS.

CloyH Kak JHYHOCTH OBUT TIOJHOM NMPOTHUBOIONOKHOCTRI0O Dopry. Popn Obur Hecrudaemo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHBHBIM 4YeJOBEKOM, a JOMMbIMH cioBamMu ClloyHa cCTaiu
«METOAOJIOTHS» U «PallMOHATIBHOCTEY. HelloBek He IIIsIICs B3ad-BHepén, Kak npeackassisaia Qopa.
HanpotuB, Ha KaXxJoro pyKOBOIUTENS ObUIM BO3JIOKEHBI ONpE/eleHHble O0f3aHHOCTH M JlaHa
cB00O/1a J1eaTh BCE, YTO HEOOXOIMMO /ISl UX BBHINOJIHEHU. CIIOYH Takke pa3paboTai XUTPOyMHYIO
CHUCTEMY KOHTPOJIS, MO3BOJISBLIYIO €My M JPYI'MM pPYKOBOAMTENSIM OBITH B Kypce TOrO, YTO
IPOUCXOAUT B UX TUTAHTCKON KOPIIOPALIUH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh YEpHON Moaenu « T» U TpaauIiK, COTIaCHO
KOTOpPOil 60CcC KOMaH/IyeT, a OCTAJIbHBIC BHIMOIHAIOT, KoMaHaa CiioyHa OBICTPO BOIUIOTHIIA B )KU3Hb
HOBbI€ KOHLEMIMU B COOTBETCTBUU C M3MEHSIOUIMMHUCA NOTpeOHOCTAMM aMepukaHueB. dupma
General Motors BBena B MPaKTHKYy 4YacTble 3aMEHbI MOJEJCH, mpeiaras moTpeOUTEeNIM IIHPOKHA
aCCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUIN U JOCTYIHBIA KPEIUT.

Honst Ford Motor Ha pbiHKe pe3ko cokpatwiaack. B 1927 r. ¢upma Obuia BBIHYXAEHA
OCTaHOBUThH KOHBEHEp, YTOOBI MEPEOCHACTUTH €r0 MO BBIMYCK BEChbMa 3amo3jaBiieid Mogenu «JI».
Oto no3Bonmino General Motors 3axBaTuth 43,5 % aBTOMOOMIIBHOTO phIHKA, OcTaBUB Dopay MeHee
10 %.

Hecmotps Ha xecTokuii ypok, @op Tak U HE CMOT MPO3peTh. BMecTo TOro, 4TOOBI YUUTHCS
Ha OMbITe KOHKYPEHTAa, OH MPOJIOJDKA JEUCTBOBAaTh Mo cTrapuHke. B ciaexyromme 20 met ¢upma
Ford Motors eaBa yaepxuBajiach Ha TPEThEM MECTE€ B aBTOMOOMIILHON MPOMBIIIICHHOCTH U MOYTH
Ka)/pli roJ Tepsina JeHbru. OT 6aHKpOTCTBA €€ CIaciio TONbKO 0OpalleHHe K pe3epBy HAINYHBIX B
I muipn mosut., koropbiit @opj CKONUII B y1a4IMBBIE BPEMEHA.

Bormpocsr 1u1st paboThl ¢ kelicom

1. Ko 611 nyummm MeHexepoMm - @opa nimm Crnoyn? [Houemy?

2. Kakue BHyTpeHHHE M BHemIHHE (akTOphl copaeiicTBoBanm ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xors u cerognsa General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHUPOBAHBI U
YIPABISIOTCS CX0KHUM 00pa3om. [louemy 3T10 Tak?

5. KakoBa BaxHeilas npuunHa nopaxenus @opaa?
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3amanmue 3.

[IpoBecT CpaBHUTENBHBIA aHaIWM3 S5 MIKOA MPO(ECcCCHOHAIBHOTO MEHEIKMEHTa IO
CJICIYIOLINM MTPU3HAKAM:

— HayaJIo ¥ MPEANOCHUIKH (POpMUPOBAHMS;

— OCHOBHas Ujes;

— TO4YKH OMdypKauu (MarucTpaabHbIe HAMPABJICHHS UCCIICIOBAHUN);

— UWHTETpaIys ¢ JPyTUMHA HayKaMu ¥ 00JIACTSMHU YeJIOBCUCCKUX 3HAHUMH;

— OTHOIICHHE K MEPCOHATY;

— CBSI3H C COBPEMEHHOCTHIO.

[TomyuyeHHble pe3yiabTaThl 3aHECTH B Ta0NUIly, KOTOpas MO 3alOJHEHHHM CHAETCS
MPEToAaBaTeNi0 B KOHIIE CEMUHAPCKOTO 3aHATHUSI.

Hlkoner_ | Hlkona AnvunuctpatuBHa | lllxona [lxona [xona
Xapaxmepucmuky | Hay4HOTO s IIKOJIa YeJIOBEYECKUX | ITOBEJEHYECKUX | HAyKH
0714 cpagHenus yIpaBJIeHUs] OTHOILIEHUH HayK YIpaBICHHS

Hauvano
U TPEeNNOCHUIKH
(hopMupoOBaHUS

OcHoBHAas uaest

Touku
oudypxaruu
(MarucTpaibHbIe
HalpaBJICHUS
MCCIIEZIOBaHU)

HNurerpanus c
JIpYTUMH
HayKaMH

u o0nacTsIMH
YEJIOBEUYECKHUX
3HAHUU

OTtHoIlIeHne
K IIEPCOHAITY

CBs3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanus Kak OOBEKT YMpaBlIeHUS (CUCTEMHBIM U
CyOBEeKTHO-00BEKTHBIH MOAXOABI B MEHEIDKMEHTE) — 4 Hac.

Llenv 3amamus: yriiyOneHWe 3HAHUM W YCBOEHHE CTYJEHTaMH MPOCIYIIaHHOTO
TEOPETHUUECKOTr0 MaTepHuaia, OBJIaJICHUE HABBIKAMU MPAKTUUYECKOTO HCIOIb30BAHUS MOJYYEHHBIX
3HaHWI B KOHKPETHBIX cutyanusax (kommnereHiun YK-3, VK-6).

@opma  nposedenusi — pa3BepHyTas ~Oecema-aucKyccus, pa3bop  Keic-cuTyaruii,
CaMOCTOSITENIbHAs padoTa.

Bonpocul ons ob6cyscoenus:

OcHOBHbIE 3aKOHBI OpTraHU3alUU:

CrpaTternueckoe BUACHUE, MUCCHS U 1I€JIM OpPraHU3aliu.

JKW3HEHHBIN [IUKJI OpraHU3aluu: OHATHE, KoHLenuu A. Anuzeca u JI. ['peitnepa.
CucTteMHBIN aHAJIU3 U €r0 COAECPKaHNE

Cpena opranuzanuu

WNucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussl).
Apnanranys opraHU3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

NoUnhALOD—

3aganue 1
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Onucath 1enu B NPEAJIOKEHHBIX puMepax nmo 11 mpusHakaM Kiaccu@UKanuu. 3anoaHUTb
Tabi.1

Tabnuna 1
XapaKTEepUCTUKU 11eJIeH, YCTaHOBJIECHHBIX B pUMepax
[Tpu3Haku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsd B «HopHukens». Buepa ero rpymnna
«Ondkcumy» moTpedoBaIa Co3biBa BHEOUEPEIHOTO coOpaHus akiuoHepoB «HopHwukemns», 4ToObI
NpeANPUHUMATENIb CMOT BBECTH KaHIUAATOB B COBET JAMPEKTOPOB KOMIIAHWU. JTO O3HAYAET, YTO
[IpoxopoB He coOupaercsa nponasate nonto B «Hopuukene» Bnaaumupy Iloranuny, cuutaroT
3KCHEPTHI.

['pynmna «Ouskcum» Muxauna [IpoxopoBa norpedoBaina oT coBeTa AUpeKTOopoB «HopHuKems»
CO3bIBa BHEOYEPETHOTO COOpaHUs aKIMOHEPOB, cooluun Buepa «HopHukens». [lens cobpanus —
nepeusbopanue cogema OUpexmopos.

Hemnemnuit coctaB coBeta akunoHepbl «HopHukens» BbIOpain Tonbko B HtoHe. OH COCTOUT
U3 HE3aBUCUMBIX TUPEKTOPOB M mpencraButenei «HTeppoca» (Bcero neBATh ueiaoBeK). Muxaumin
[Ipoxopos, Bxoausmuid B 3T0T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs Ja)Xe B UKCIIE KaHAUIaTOB
B nupekropa. Beixon [IpoxopoBa u3 coBeta «MHTEppocay BeCHON OOBACHSIIM TOTOBOPEHHOCTSIMU
MapTHEPOB O pazjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NPUCTYNWI K CO3JAHHUIO €IUHOW KOHIICTIIUH KIaCCU(PUKAIMH H
KOAMPOBaHUS MaTepuaibHO-TexHu4Yeckux pecypco (MTP) Hopuukens. [lenu niana — nosviwenue
YIpaensaemMocmu  MamepuaibHO-mexHu4ecKUMu  pecypcamu Ha OCHO8e  CO30aHUs  eOUHO20
knaccuguxamopa MTP; 00beIMHUTh MaTepUallbHbIE IOTOKW OpraHU3alMy U B OyaylieM OXBaTUTh
rojoBHoM oduc, Bce punnansl u J130 HopHukens.

B mpenenax tekymero, 1-ro srama, maHa OyneT pa3paOoTaH KOPHOPATHBHBIM CTaHIApT U
MeToanka kiaccudukammu. Ha ocHoBe 0O0IMIEpOCCHIICKMX KiIaccH(UKATOPOB M KOPIIOPATHBHBIX
TpeOOBaHUI co3/laHa eAMHas LEeHTpaln3oBaHHas Oaza naHHbIX MTP opranmszaumu. B mpouecce
BHEJPEHUs IMPEAyCMOTpeHa HOpMalIu3alMs M CTpykTypuzauus Oonee 250 Tbic. 3amuceit
HOMEHKJIaTypHOTO cripaBoYHMKa HopHMKens, BKIIIOYas yCTpaHEeHHE OMMOOK U AyOJei, HEMOIHOTHI
UHPOpPMALIMHU, KIACCUPHUKAIMM W CTAaHIAPTU3AlUHN 3aliceld, WX MOJArOTOBKA K BBITPY3KE B
CHELMATU3UPOBAHHOE IPOTPAMMHOE 00ECIIeUeHHE.

Wuteptex paspaboraer Permament paboTsl cimyx0 u moxpaszaeneHuil HopHukens ¢ equHOM
cucreMoii. B mmane — cemuHapsl mo wucnosnb3oBanutio EC MTP, moaroroBka u o0yueHue
NOJIB30BATENCH M CHELUAINCTOB, OpPraHU3alMs ONEPATUBHOW TEXHMYECKOW M MH(POPMALMOHHOM
HOJ/IEP’KKH oJib30BaTenei. Peannsanus nanHoro rpaguka Oyaer cnoco0CTBOBaTh ONEPATUBHOMY
NPOBEICHUIO 3asSBOYHOM KaMIAHWM M KOHCOJHMIAIMM 3aKyNoOK Ui (UIMAIOB, CHUKECHHUIO
n30bITOUHBIX OocTaTkoB MTP Ha ckiagax, MOBBILIEHUIO YIIPABIAEMOCTH U MOOUIBHOCTH JABHKCHUS
MTP no xopnopauuu.

http://gohon.ru/main/p2_articleid/6211
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Ilpumep 3. ATEHTCTBO 3aHATOCTH HacejleHUs aaMuHucTpauuu KpacHosipckoro kpas 12
(eBpasts noanucano coriameHue o coTpygHuyecTse ¢ 3anossipHeiM ¢punnanom I'MK «Hopunbckuit
HUKeNb». [leny coenawenuss — yKpeniewue napmuepcmea 8 cepe CoyuaibHO-mpyoo8bIx
omuowienutl u obecneyeHue CcmaoduIbLHOU pabomvl MecmHo20 pwvihka mpyoa. (OCHOBHBIE
HANpaBJICHUS COBMECTHOW paboThl: MpOoGOpUEHTAIMS  MOJIOJEKH, IMOI00p TEepPCOHANA;
nepeoOyuyeHue U npodeccuoHallbHas MOAroTOBKa KajapoB. [loanucu moa coryanieHueM nocTaBuiIn
nupekTop 3anossipHoro ¢ummana «HopHukes.

3anonsapHbiil ¢pwiman «HopHukens» KpynHeWmmii paboTojarenb Ha TEPPUTOPUHM PErHOHA;
paboTa ¢ HUM J0JIKHa ObITh YETKO HajlaxkeHa. Peub uaeT o TpynoycTpoiicTBE MECTHOTO HaceJIeHus,
HO 1O Mepe HEOOXOOUMOCTH OyIyT TpHUBIEKAThCA KaApbl U3 JAPYTHMX TEPPUTOPHM Kpasl.
«Hopnukens» B KpacHosipckoM Kpae Haj0iro, 1 KOMIAaHHUsS OCO3HAE€T CBOIO OTBETCTBEHHOCTH 3a
Oyaromnoiy4ue kKuTesel roposia, B TOM YHCIIE€ U B BOIIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.htm]*

MeTtoauyeckue yKka3aHusl K BbINOJHEHUIO 3a1anus 1

Muccusi opranuzanuu (GopMyIHpyeT €€ TJIaBHOE MpeJHa3HaueHUEe B OOIIECTBE, CMBICI
DYHKIMOHHPOBAHMS OPraHM3AIMH, €6 MUPOBO33PCHHE ¥ CIICIHPHKY”.

Ilenn opraHu3anuu MEPEBOAAT MUCCHUIO Ha ONpEIEICHHbIE, KOHKPETHBIC, H3MEPHUMBIE
ycinoBus. Kak mpaBuiio, 1ienM opraHu3aiii CBA3aHbl C PBIHKAMM, U3JEIHUSIMH, HOBOBBEJIECHUSM,
MIPOU3BOJUTENLHOCTHIO, KAYECTBOM, (PMHAHCAMH, TOXOAHOCThIO. Kiaccudukanus 1eneit mo3BosiseT
paccMoOTpeTh pa3HOOOpa3ue 1eel Mo CIEIYIOIUM OCHOBHBIM BaXKHBIM KPUTEPUSIM:
1.ITo conepxanuto
2.I1o nmepuony yCTaHOBIICHUS
3.Ilo npuopuTeTHOCTH
4.11o n3amMepumoctu
5.ITo xapakTepy uHTEpECOB (Cpee)
6.ITo moBTOpsieMoCTH
7.110 BpeMEHHOMY IIEPUOTY
8.I1o pyHKIIMOHATBHOM
HaIpaBJIEHHOCTU
9.11o cramuu >KM3HEHHOTO ITUKJIA
10. ITo nepapxuu opranu3anuu
11.ITo macmiraly.

3aganmue 2

Onpenenuth COOTBETCTBHE (DOPMYIHPOBKH Ieiei, CHOPMYITHPOBAHHBIX B 3aJaHHUH
npunnunaM. CKoppeKTupoBath GOpMYITHPOBKY IIeNIei B 3aJaHHH.
PesynbTarel aHamm3a 0To0pasuTe B Ta0JMIE 2 ¢ UCTIONB30BAHUEM CIICAYIOMINX CUMBOJIOB, TJIE:
X — IeJIb HE COOTBETCTBYET JJAHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET AHHOMY KPUTECPHIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIU IICJTb JAHHOMY KPHUTEPHIO.

CkoppekTupoBaTh POPMYITUPOBKH LIETCH.

Tabnuna 2
CooTtBeTcTBHE (D)OPMYJIMPOBOK LiejIel MPUHIUIIAM
Hanpasnenue u Konkpernocts | M3MepuMocTs Hoctmwxumocts | CooTBeTCTBUE OnpezneneHHOCTb
LeJb pe3yIbTaToOB
1.
2.
3.

? [pakrraeckuii MeHeuKMeHT: Yueb.mocoGue/Ilox o6mr.pex.d.M.Koporkosa.M., 2010 (CD-R).
* Conomanmauna T.O. OpraHusaiuoHHas KynbTypa KoMnaauu: y4deb.mocobue. M., 2009, c.82.
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Onucanue curyanuu. /s npeanpustuii, paboTaOMKX B PA3HBIX CEKTOPaX 3KOHOMUKHU, MX
CcOOCTBEHHUKAMHU OTPE/IEIICHBI CIISAYIONINE HAIpaBlIeHus: 1. YBETUYUTh MPUOBUTHHOCTh KOMIIAHHH.
2. TloBBICUTH ypOBEHb OOCIYKMUBAaHUS KIUEHTOB. 3. YIIYUIIUTh YIPaBICHYCCKHE HABBIKU
MEHeJKepoB cpeaHero 3BeHa. 4. CokpaTHTh OOIIMe HKCIUTyaTallMOHHBIC 3aTpaThl. 5. Pacmmpurtsb
KIMEHTCKYI0 0a3y. 6. MuHUMU3HpOBaTh 00beM Opaka U OTXOJ0B MPOU3BOJCTBA. DTU HANPABICHUS
OTPECISAIOT BEKTOp pAa3BUTHS; HIDKE TMPUBEACHBI MPUMEPHI Ielei, CchOpMyIUPOBAHHBIX
MeHeKepaMy dTUX MPEeANPUATHI B TaHHBIX HAPaBICHUIX:

1. CoxpaTuTh pacxo/sl Ha OIUIATy He3aIrIaHUPOBAHHBIX paboT. 5

2. OGecneunTs OOpaTHYIO CBsI3b, AOOMBIIMCH, YTOOBI Ha 80% muceM, MOCTYyHAarOMIMX OT
KITUEHTOB, OTBETHI IaBAJIUCh B TCUCHUE JIBYX JIHEH C MOMEHTA MX TIOTyUYeHUSI.

3. Jlo xoHma centsops 2009 roga cormacoBaTh, ONPENCTUTh U 3a(UKCUPOBATh B MICHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 337291 AJIs KXKIO0T0 COTPYIHUKA MOAPA3ICIICHUS.

4. CokpaTuTh TpaHcnopTHbIe 3aTpaThl Ha 50% MO CPaBHEHMIO C MPEIBIIYIIUM ro10M (KOHEI]
ATOTO MECSIIA).

5. Haiitu Gosnbliie KIMEHTOB.

6. J1o xonma roga (31.12.2009) cymecTBeHHO COKPAaTUTh 00BEM OTXO0JI0B ITPOU3BO/ICTBA.

MeToanuyeckue yKa3aHUs K BbINOJHEHHUIO 3aJaHUS 2

I[Tomumo kputepueB (cM. 3amaHue 1) I LeJenoJiaraHus Ba)KHO, YTOOBI IENHM ObUIH
HACTOJIBKO OMNEPATUBHBIMU, HACKOJIBKO ATO BO3MOXKHO. TO €cTh Ienu JOJHKHBI BKIIOYATh B CeOs
BpPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIIAEMbI U PEATUCTHUHBI.

Jis 3TOTO K pOpPMYNIHUPOBKAM IIeNIei MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (B mnep.caurm  SMART ywmHBII) — 3TO0 MHEMOHHYECKas
ab0peBuaTypa, UCIIONb3yeMasi B MEHEP)KMEHTE M TIPOSKTHOM YIPABICHUU TSI OTPEICIICHUs TIeeit
U TIOCTAaHOBKM 3ajad. [lepBoe M3BeCTHOE HCIOJIb30BaHHWE TepMUHA yromMuHaetcs B pabote [lona
Mpiipa (Paul ] Meyer) B 1965 u nmo3sxe B HosiOpe 1981 B pabote J[x. I[opaHa4.

Her u4érkoro MHEHUS, CKOJBKO JODKHO OBITh KPUTEPUEB: MATh WIH ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIONTNE 3HAUCHUS:

Specific (KorkpeTHbII)

Measurable (M3mepumpblii)

Attainable (Pacnipenensiembrii)

Results-oriented (OprueHTHPOBaHHBIN Ha PE3yIIbTATHI)
Target dates «OrpaHn4eHHBI BO BpEMEHIY .

Nk W=

Tabnumna 3
[Tpuniuner SMART

BykBa 3HaveHue IosicHenue

OOBsCHSCTCS, YTO UMEHHO HE00X0AMMO JOCTHTHYTh. Hampumep,

S Specific (KonkpeTHsblii)
«YBEIMYHUThH YUCTYIO NPUOBLIH COOCTBEHHOTO IPEIIIPHITHUS.

OOBsicHsIeTCS B YeM OyJIeT U3MepSIThCs pe3ylibTar. « CKOJIBKO BELIaTh B
rpammax?»(C). Eciin nmokasarenb KOJIN4YECTBEHHBIH, TO HEOOXOIUMO
BBISIBUTH €IMHULIBI U3MEPEHUSI, €CIIH KaueCTBEHHBIN, TO HEOOX0ANMO
BBISIBUTH ATAJIOH OTHOMICHHUs. Hanpumep, «yBeTUYUTh MPUOBLIH
COOCTBEHHOTO MIPEIIPUATHS Ha 25 %, OTHOCUTEIBHO YUCTOH MPUOBLIH
TEKYILETO roJay.

M Measurable (M3meprMblii)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
>Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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OOBsicHsIETCS 32 CUET Yero IUIAHUPYETCsl JOCTUTHYTh Liesn. Y BO3MOXKHO
nu e€ NoCTUTrHYTh BooOe? Hampumep, «yBeIHYUTh NPUOBLUIH
COOCTBEHHOTO MIPENNPUATHS Ha 25 %, OTHOCHTENHHO YUCTOH MPUOBLIH

A Attainable (JlocTuxuMbIif, TEKYIIET0 rojia, 33 CYeT CHUKCHUS CEOCCTOMMOCTH MTPOIYKITUH,
pacnpenensieMblii) ABTOMATH3alMU PECYPCOEMKHUX ONEpaLliil U COKpAILEHHs 1ITaTa 3aHAThIX
Ha UCTIOJHEHUH aBTOMAaTU3UPYEMBIX Olepaluii cCoTpyaHukoB Ha 80 % ot
TEKYIIEro KOJINYECTBa». A BOT COBEPILUTH KPYTOCBETHBIH KPyH3 Ha
PE3UHOBOH yTOUKE BPsii IH yJACTCA.
Results-oriented
(OpueHTHpOBaHHBIH Ha
Ppe3yIbTaThl, aKTyaabHBIA. C OnpeneneHne HICTUHHOCTH LeNH. J[efICTBUTENBHO JIM BBINOJIHEHHUE
STOW TOYKH 3pEHHUS, LEITU JIAaHHOM 3aJ1auy MO3BOJIUT JOCTHUYB jkenaemoit nenu? Heobxonumo
JIOJDKHBI: YIIOCTOBEPUTHCS, YTO BHIITOJHEHHE JaHHOM 331241 AEHCTBUTEIBHO
®  croco0OCTBOBATH HeoOxoanmo. Hanpumep, ecnu OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha
Pa3BUTHIO MUCCHHU WCIIOJTHEHUH aBTOMATH3HPYEMbIX Onepanuii coTpytHUKoB Ha 80 %» B
OpraHu3aluu, KadecTBE OTAETHHOH 1Mo3amauu, KoTopas Takxke ctaBurcs 1o SMART,
R ® uMeTh TO COTPYJHHKOB MOXXHO HE YBOJBHATH, a IEPEBECTH HA HHBIC
COIIOTYMHEHHOCTH [0 | TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT MPUHECTH KOMITAHUH
Hepapxum, JIOXOJ, a He IPOCTO 3KOHOMUIO. Ecnu 6path cTpaxoByr0 KOMIIAHUIO, TO
®  HE MPOTHUBOPEUYUTH JPYT |BMECTO YBOJBHEHHS, COTPYAHUKAM MOXHO MPEATIONKHUTH IPOIOJIKHUTH
JPYTy 110 TOPU30HTAIIM, |Pa0OTy B KaYeCTBE areHTa, JM00 He pacxoJ0BaTh CPEJICTBA Ha
®  ObITh HEMOCPEACTBEHHO |aBTOMATH3AIHIO, a IPOCTO YBEJINYUTh HOPMY BBIPDAOOTKH.
CBSI3aHHBIMHU C YPOBHEM
BO3HATPAKICHUS
pPabOTHUKOB.
OmnpeneneHre BpeMEHHOTO TPUTTEPa/IPOMEXYTKa 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJKHA OBITh JOCTUIHYTA LIENb
(BemonHeHa 3anaya). Hanpumep, «K okoHUaHHMIO BTOPOTO KBapTaja
o Gk CIENYIOLIEr0 rofia yBENU1HUTh NpUOBLIb COOCTBEHHOTO TPEIIPHUSITUS Ha
T 25 %, OTHOCHUTENFHO YUCTON MPUOBUIN TEKYIIETO T0/1a, 33 CYET

(Orpann4eHHBIH BO BpEMEHH )
CHIDKEHUsI ce0E€CTOMMOCTH NPOIYKIMH, aBTOMATH3aIMN PECYPCOEMKHIX

oIepaunuii ¥ COKpAIleHUs IITaTa 3aHAThIX Ha UCTIOJHEHUH
aBTOMATU3MPYEMBIX onepanuii corpytHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3aganue 3. [IpoaHanu3upoBaTh CUTYaLUIO. BBIACTUTE CTaINN )KU3HEHHOTO ITUKJIA.
«I o, KOTOpHI JIOHHyJI»6

B 1993 r. komnanus Ty Inc. 3amycTuna B mporu3BOACTBO HEOOBIINE MATKHE UTPYIIKU B BUJE
JKUBOTHBIX C HAMOJHUTEIEM MX IUIACTUKOBBIX TIpaHyi-«0000B». COOTBETCTBEHHO HWIPYIIKH
nonyuninn obimiee Ha3BaHue Beanie Babies — «000oBble MamoTkm». busHec ObUT HeTUIIEM
aMEPHKaHCKOTO MPeaIpHHUMATENs M0 nMeHn Taii YopHep u npuHec eMy coctostHue B $6 mipa. B
2004 r. B ciucke Forbes Yopuep 3anuman 65-e mecto, omnepexas MHOTHX, JJake 00Jiee M3BECTHBIX
Ooraueit Bposie ocHoBaTessi Amazon.com JIxxedda bezoca.

3akoHuMB KoyuiemK B 1962 r., Tail nBaguarte jet mpopaboTal MEHEKEpOM IO MpojakaM B
kanmudopuuiickonr ¢upme Dakin (ogumH m3 cambix u3BecTHbIX B CIIA mpousBoauTENe MATKHX
urpyuiex). Kak nponasent YopHep ObUT KOJIOPUTEH 0 SKCLEHTPUUYHOCTU. Ha BeTpeun ¢ KiMeHTaMu
TOPrOBEIl TUTIOIIEBEIMU MEABEIIMHU JTIOOMI e31uTh B Oenom «Pomic-Poiice», oneTwiii B my0y a0
KOJIEH — TPIOK, TI0 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI MOAOTPETh MHTEPEC K
npeaMeTy npojax. B 1enom momoOHas TakTuka, HaAO TojiaraTh, ObUIa ycremHo#, pa3 Kk 1980 r.
Taii YopHep 3apabotan moctaToyHo, Aa0bl cAenaTh nepepslB B padote. OH yBommics u3 Dakin u
IpOBEJ HECKOJIbKO JieT B EBpore, a BepHYBIIUCH, PELIN OTKPBITH CBOIO COOCTBEHHYIO (QHUpPMY.
CrapToBbIM KarmuTanoM emy nociyxwi $50 000, moyueHHbIe 0 HACIIEACTBY, a OU3HEC-uaeeiH —
Me4Ta O TOM, YTOOBI CJIeNaTh TUTIOIIEBbIE UTPYILIKU JTyYIlIe.

® Wypuan «Kommanus» PyGpuka Story ot 16.09.2013
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Memok ¢ kpymoir. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3gHee
neperuMeHoBaHHyl0 B Ty Inc., m cam mpuayman NepBYH WUIPYHIKY HOBOTO THMa. JTO ObLia
IUTIONIEBAsl KONUSI KOTa ruMaiaiickoil mopoasl nmo kiauuke AHren. HoBu3Ha 3akirouanach mpexzie
BCEIO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOM «BaTh» YOpHEP HCHOIb30BAI
IUTACTUKOBBIE TPaHYJbl M MPU 3TOM 3AIOJHS UIPYLIKY HE MOJHOCTHIO, BHYTPEHHHUH CIIOM ObLI
cAenaH U3 PUKCUPYIOLIETO MaTepuasa, KOTOPbIH MOMOTall HeXECTKO 3aKPENHUTh 03y UTPYIIEYHOTO
3Beps. Urpymika nomyyanach MSITKOW B MPSMOM CMBICJIE CJIOBA U K TOMY K€ TMOKOW — €€ MOYKHO
ObLIO crubarh, MpuUAaBas pa3IUYHbIC MO3bI, YErOo OT KJIACCUYECKUX MSTKUX HUTPYIIEK JOOUTHCS
OBLII0 HEBO3MOKHO.

@dupma BBINYCTWIA TUMAJaUCKUX KOTOB pa3HOW pAaCUBETKH, pPACHpPOCTpaHssi HX dYepe3
HeOOoJIbIIINE Mara3uHbl UTPYIIEK WK KaHLEIIPCKUX ToBapoB. Kaxaas urpyuika n3HadajJbHO CTOMIA
$20, Ho Taii YopHep miaHHPOBaJ COKPATUTh CEOSCTOMMOCTh U IIEHY BUETBEPO, YTOOBI IETH MOTJIA
caMu MOKyIaTh TOBAap Ha KApMaHHBIE JCHBI Y.

Ha umkarckoit orpacneBoil BbicTaBke 1993 r. kommanuss YopHepa NpencTaBUIO CEMENCTBO
Beanie Babies u3 n1eBATH IUTIONIEBBIX HMIPYIIEK, CPEOH KOTOPHIX OBUIM JISATYIIKA, YTKOHOC, KHUT,
nenbGua u nodcrep. Kaxmoil ObuUlo JaHO WMMA, W KaKIOW Mojarancs OTACNbHBIM CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«b0o0O0oBBIE MATIOTKWY MPOU3BOAMIKNCH Ha Qadpukax Oro-Boctounoit A3um, ObLITH TOBOJIBHO
Ka4eCTBEHHBIMH, a B PyKax Belln ce0s1, KaK MEIIOYEK C KPYIIOi — TSHKEIIEHbKUE, YIIPYTHE, PUSITHBIC
Ha OIyTb, MiATKHe U TuOKue. [letsim HpaBuioch. B ssuBape 1994 r. cepus moctymnuia B IpoAaxy Mo
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHUCIICHHEE.

W uto0 HUKTO HEe morafaics YcrexX HOBOM CepuH UTpylieKk ObLI OOYCIOBIEH HE TOJIBKO
MHTEPECHOM KOHIICTIINEH 1 JOCTYMHOU 1ieHoi. Taik YopHep TO 1M ciydaiflHO, TO JIM HAMEPEHHO (B
9TOM HMCTOYHHMKH PACXOJIATCS) CO3Jall HUICaNbHbIE MapKETHHIOBBIC MPEAMOCHUTKH 7Sl OEIIeHOro
cnpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIach UCKIIOYUTEIFHO HA MEIKHX PUTCHIICPOB —
CYBEHHpHBIC M KaHIEISIPCKHUE JTaBKU M Mara3uHbl MOJapKoB, u30eras KpymHBIX ceteil Bpoae Wal-
Mart u Toys’R’Us, K cOTpyIHHUYECTBY C KOTOPBIMH CTPEMUIIOCH OOJBIIMHCTBO MPOU3BOIUTEICH
urpyuiek. He knacte Bce siiilia B OAHY KOp3WMHY — 3Ty MyApocTh Taih YopHep mocTur u B3siI Ha
BOOpYKeHue, emie padoras B Dakin. On npeamnoyen umets 40 000 MeTKUX KOHTPAKTOB, HEXKEIH YeM
nATh KpynHbIX. K ToMy ke pabota ¢ 60onbpmmiMu ceTssMu He no3Bomiia O0b1 Ty Inc. melicTtBoBath 1Mo
NPUBBIYHONW M NPUHLIUIHNAIBHO BAKHOM JJI HEE cCXeMe: KOMIIaHUS OrpaHMYMBalla IOCTaBKU 36
SK3EMIUIIpAaMU KaKJI0OM UTPYIIKU JUIsl OJHOTO AWJIEpa B MECHL, a MOCJEe MOSBICHUS Ha MPUIaBKaX
HOBBIX UIPYLIEK U3bIMaJIa U3 IPOAAKN HEPEATN30BaHHBIE CTAPBIE.

Taii YopHep npoaoiKail MpUIyMbIBaTh HOBBIX MEPCOHAKEH M 4aCTO BHOCHJI MU3MEHEHUS B
IPOM3BOJICTBO CTaphIX, KOTJa HE ObLI YIOBJIETBOPEH IH3aHOM WJIM I[BETOM. TakuMm o0pazom,
napTUsl OPaHXEBOTO Kpaba morjia ObITh M3bSATA M MOTOM 3aMEHEHA Ha TaKyl K€ MapTHIO Kpada
KpPaCHOI'O 1[BE€Ta, YTO MTHOBEHHO IPEBPAILATIO U3HAYAIBHYIO BEPCUIO B peaKocTs. boiee Toro, Tau
YopHep uMmen 0ObIKHOBEHHE BHE3AIMHO CHUMATh UTPYIIKY C IPOU3BOCTBA, OOBABIISASL 00 3TOM 4yepes
calT xomnaHuu. llapTuM HOBBIX WIPyHIEK NOCTYNAIU C Pa3HOM IEPUOJUYHOCTBIO, CBEACHUM O
KOJIMYECTBE UTPYILIEK HA PhIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIIas B KpaifHe KOHKYPEHTHOH 00J1aCTH, HE TOJIBKO HE pa3Meliaja HUKaKoi
peKjamMbl CBOEHM MPOAYKIMH, HO HE aduiuupoBalia M Apyryto HMH(pOpMalvio, BKIOYas ajapec u
tenepon oduca. Ha mrab-kBaptupe kommnanuu B Oax-I'poyB (MumHOWC) HE UMeENoCh Jaxe
BeiBecku. Cam YopHep usberana cpeacTB MaccoBOM wWHMOpMAIMW, TMOYTH HHUKOTA HE JdaBas
MHTEPBbIO, U 3alpeTWJI CBOMM COTPYJHMKaM OTBEUaTh Ha BOIPOCHI O HEM. JTa 3araJ04HOCTb
BbI3bIBaJIa JIFOOOMBITCTBO U TMOPOAMIA MHOXECTBO JIOMBICIOB O ¢upMme u ee ocHoBatene. Eciu
NOHAayaly MpOJaXH IUIIOIIEBBIX 3BEpPE HE BIEYATISIM, TO CO BPEMEHEM KaXA0€ U3
MEPEUYMCIICHHBIX OTpaHUYCHU Topoawio Hactosmmii Oym Beanie Babies. K 1995 r. stumu
UTpYyILIKaMH HHTEPECOBAINCH YK€ HE TOJIBKO JI€TH, HO U B3pPOCIIbIE.

[lmomeBast manust B marazuHax, rae npojaBaiachk npoxykuus Ty Inc., exeaHeBHO
paszgaBaiKuch COTHM 3BOHKOB C BOIPOCaMU O HAJUMYMU TOTO MM HMHOIO «MEJIKO3EPHUCTOIO»
MIEPCOHAXKA, a B JHU HOBBIX MOCTYIUICHUH JECATKH NMOKyNaTeled BBICTpaWBAINCh B odyepenu. B
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JUCTAaX OKUIAHMSI, COCTABIISABILINXCS HEKOTOPBIMU Mara3uHaMu, ¢urypupoBaiu 10 1000 dpamunuit
KKIYLIIMX CTaTh oOnanaTensiMu Toro win nHoro Beanie Baby. ®danaTbl ObICTpO cO3AaMH LETYIO
ceTh HeO(ULIMATbHBIX HICTOYHUKOB MH(OpMALMK 00 UTPYLIKaX, MOSBUINCH IECATKH, €CIIM HE COTHU
CaliTOB, NOCBALICHHBIX WX XO000M, HMHTEPHET-AyKLUMOHbI M CBE3/bl JIOOUTENEeH IUIIOIEBOro
nedunuTa, r1e UrPyIIKH MOKHO OBUIO POJATh, KYIHUTh MIIK OOMEHSTH.

Ha 3ToM HEBepOsATHO aKTUBHOM BTOPUYHOM PBIHKE IEHCTBOBAIN YK€ HE JI€TH, a B3pOCIbIE,
TOTOBBIE BBUIOKUTH 3a PEIKUM 3K3EMIUISAP M3 OBICTPO paclpoJaHHbIX, CHATBIX C IPOU3BOJICTBA WU
naxe OpakoBaHHBIX apTuii 10 $5000. X0Ts 1 aMepuKaHCKHE IETH HE YITyCKaJlH [IaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3amyctuna muam cepuro Teenie Beanies mms s «Xonmu Mun3» B
McDonalds, ogHuM M3 yCIIOBHM MOKYNKH OBUIO JMYHOE NPHUCYTCTBHE JAETEH, U MHOTUE IOHbIE
OM3HECMEHBbl 3a CKPOMHOE BO3HArpakJl€HUE HAHWMAJIUCh CONPOBOXKJIAIOUIMMU K B3pPOCIBIM
OXOTHHUKaM 3a UIPYyIIKaMHU.

B ocHOBe noKymnaTenbCcKoW JIUXOPAAKH Jiexkallo yOeKIEHHE, YTO Ha MATKUX 3BEPbKAX MOXHO
3apaboTaTh — Jake€ SKOHOMHCTBI YTBEPKIAU, YTO B TEUEHUE JECATUIETUS] UTPYILIKU 3TOro OpeHaa
NOJHUMYTCSI B II€HE B JecATKM pa3. OIeHKe HHBECTHUIIMOHHON NPHUBIEKATEIBHOCTH «000O0BBIX
MaJTIOTOK» OBUT MOCBSIICH €XKEMECSUHBIN Creuatn3upoBaHHbINA XypHan Mary Beth’s Bean Bag
World, BerxonuBmuii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxkom 650 000 5K3eMIUTIPOB U MO TOJIIUHE
NPEBOCXOUBIINN Takue HOMyJsipHble u3nanus, kak Glamour mnu Fortune. Beimeamas B 1997 r.
kanra «®eHomen Beanie Baby» Ilerrm [ammaxep, opramm3atopa omHOTOo u3 (haH-KIyOOB
IUTIOLIEBBIX UTPYIIEK, puHeca npuosLis B $200 000.

Urpymkun YopHepa MOCTynuiau B Mpojaxy U B 3amaaHod EBpome, HO TaM OHH, XOTh H
HOJIB30BAJIUCH MOIMYJIAPHOCTbIO, MaHMEH He cTadu M Oe3yMHBIX JeHer He CTowid. Bmpouewm,
HEKOTOpBIE TYPHUCTHI C TyMaHHOTO AJNBOMOHAa NPUBO3WIM ¢ coOoi uyemonanel Beanie Babies B
CIIA, naObl, yTO Ha3bIBAaeTCs, ONpaBlaTh MOE3IKYy. 3a MeBens bpurtanus, mpojaBaBilerocss B
AHTIIMICKUX Mara3uHax Mo OOBIYHOW IIeHe MPUMEPHO B 6 ()YHTOB CTEPIUHIOB, HA AMEPUKAHCKOM
YEpPHOM PBIHKE MOYKHO OBLIO BBIPYUYHUTH 0K0sI0 $500.

Ha Bricokoit HoTe [lomyunnocs, 4to miomieBbie urpymku Tas YopHepa ObUTH MPaKkTHUECKU
IPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K /€Ty MOATSIHYJICS KPUMHUHAI, TaK YTO C «MAJIOTKAMU»
ObUIM CBSI3aHBI MHTEPHET-MOLICHHUYECTBO, BOPOBCTBO M Jaaxe yOuiictBo. B okrsabpe 1999 r.
nomanus okpyra Caddonk B mrate Hplo-Mopk Heckolnbko Hemenh OXOTHIACH Ha delOBEKa,
Orpa0MBILEro KaHIEISIPCKUI Mara3uH paau IByXCOT UTPyILIEK. B ToM e roay Apyroi mpecTymnHuK
3acTpeuiI OXpaHHHUKa y BXoja B Mara3ud Hallmark B nenb moctymienust ouepennoi naptuu Beanie
Babies. A Bcex cirydaeB MOJIEI0K TUTIOLIEBBIX 3Bepeil U HEe MEePEUUCTUTb. . .

Ty Inc. peBHOCTHO OTHOCHMJAch K OXpaHE CBOEr0 TOBAPHOIO 3HAKA, M HEKOTOPBIE JIIOIH,
3aMElIaHHbIe B KOHTpabaHIEe NOJJIEIOK, IOJYyYWIN peajbHbe TIOPEMHBIE CPOKU. AJIBOKAT,
NPECTaBIABIINN KOMIIAHUIO, ONPENENINI UX MOJUTUKY B cyae (pa3oil «Mbl INICHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3bIBalach Ha MECTE MOTEHILMAIBHOIO OTBETUMKA: CEMbS
nokoitHoro nuaepa rpynnsel Grateful Dead [xeppu I'apcust mojama Ha KOMMIaHHWIO B CyJ H3-3a
menBens lapcusi, CO3JaHHOTO B YECTh JIETEHAAPHOTO MYy3bIKaHTa M IOBTOPSIOIIETO 00pas,
CO3JIaHHBIN 711 OOJIO0KKH OHOTO M3 €r0 alb0OMOB. Brimyck Obika Tabacko BhI3BaJl HEAOBOJILCTBO
POM3BOJUTENST OJHOMMEHHOro coyca. B oboux ciyuasx Ty Inc. mpenmouna cyaeOHOU TspKOe
U3BATHE CIIOPHOM MPOAYKLNHU U3 IPOJAKH.

B xonne 1998 r. Ty Inc. nomydana npuObuIb y>ke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u
0T OpEeHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHJaped, CyMOK M JpyTUX MpPEeIMETOB C
«0000BBIMU MalOTKaMu». bbiia 3amymieHa nmporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
NPEOCTABIIABIIAS YJI€HAM CIIUCOK BCEX BBITYILEHHBIX UIPYILIEK, «CEKPETHbIE HOBOCTU KOMIIAHUNY,
a TaKkKe BO3MOXHOCTH 3aKa3aTh CICIHANbHBIX, JOCTYIHBIX TOJIBKO JJIs WICHOB KiyOa Beanie
Babies. B dectp moctmxeHusi GupMoi MUIUIMAPAHOW MPUOBLIA BCE €€ COTPYIHUKH TMOTYUYUIH B
NOAAapOK MeaBess Muimrapaepa, ieHa KOTOpOro Ha BTOPUYHOM phiHKe gocturia $3500.

3akoHumwsioch Bce BHe3anmHo. 31 aBrycra 1999 r. Taihi YopHep 3asBUSI O MNpeKpalieHUH
BhIlTycka Beanie Babies 31 nexaOps Toro ke roja, a Takke MpeJCTaBUi MOCIETHETO epCOHaXa U3
KOJUTeKIuu — 4depHoro measens The End. MHoruwe counm 3TO peKiIaMHBIM TPIOKOM, a JIpyTUe
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MIOBEPHJIH ¥ aIUIOAMPOBAIIH PEIICHUIO Y OpHEpa 3PEKTHO YUTH C PhIHKA Ha BBICOKOW HOTE, MPEKIC
4YeM IMOIYJSIPHOCTH €ro ToBapa coiner. IlpaBbl okazamuce ckentuku, u B 2000 r. xommaHus
NONBITAJIACh BBINTH HA PBIHOK C HOBOW cepuei urpyumek. Ho Bpems ynuio. PeIHOK MUIFOIIEBBIX
LIEHHOCTEH ymaj, U 6J1arococTossHuE HEKOTOPBIX aMepUKaHLIEeB, MHBECTUPOBaBIINX B Beanie Babies,
nomaTtHyjocb. B CIIIA naxe Bblen AOKyMEHTAJbHBIM (QWIBM O CceMbe, NOTEpSBLIEH Ha
«06000BbIX» Hrpymkax $100 000.

Ceifuac na’ke caMiM aMEepUKaHLAM KaXKeTcsi abCyp/IoM TO, YTO KyCOK IUTIOIIA C IJIACTHKOBBIM
HaIIOJHUTEJIEM MOT BBI3BaTh TaKOM A)KMOTAK HAa PBIHKE M 3aCTaBUTh JIIOJEH IIOBEPUTh, UTO B
OymaymieM oH criocoOeH MPUHECTH CUACTIMBYMKAM KpYMHYO nproObuts. Ho 1990-e 3a okeanom ObLH
JECATUIETUEM  OTHOCUTENIBHOIO  TE€ONOJMTUYECKOrO  CHOKOMCTBHA, JAemeBod HepTH U
OecnpeneICHTHOT0 ONTUMHU3Ma, KOIJla caMble HAuMBHBIE MEUTHl O CBEPXJ0XO0JaX Ka3aluch
JOCTHXUMBIMU. 1 3TOT nepuos 3aKOHYMIICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTolka!» (MaTepuall BbIIaeTCs Ha 3aHSATHH)

CemuHapckoe 3anaTHe 5, 6. PyKoBOACTBO U IMAEPCTBO (CUTYyallMOHHBIM U KOHTUHTE€HTHBIN
IOJIXO/Ibl B MEHEKMEHTE) - 4 Jac.

Llenv 3amamus: yriiyOneHWEe 3HAHUM W YCBOEHUE CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepHasa, OBJaJeHHE HaBbIKAMH MPAKTHUYECKOTO HCIOJIb30BaHMS IOJTyUYEHHBIX
3HAaHMUW B KOHKPETHBIX cutyanusx (komnerenunu YK-3, VK-6).

@opma  nposedenusi — pa3BepHyTas Oecema-auMcKyccus, pa30op  Keic-cuTyaiuii,
CaMOCTOsITeIIbHAS padoTa.

Bonpocul ona 0b6cyarcoenus:

1. PaccMmoTpeHue NOHATHI «PYKOBOJICTBOY, «JIUIAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIHIEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyaIUH.

3ananme 1. Paz0op keiic-curyanun «YrpoOUTh U3 Ty4IIUX MOOYKIACHUI
< o 7
Keiic-cutyanus: «YrpoouTh U3 JIy4IINX MOOYKICHUID

Beriins u3 noma, I'enHanuii AnnatoB yJablOHYJICS: CETOHS UCHOIHIETCS TPU Toja ¢ TeX Iop,
KaK OH C KOJUIEraMu 3aIlyCTUJI MOJIOACKHBbIM TenekaHan «lIuk». Kanamy ynanoce mnpusiieus
Ka4eCTBEHHYIO ayAMTOpHIO, KOTOpas pocja ObIcTpee, YeM OXKUAalIM, — BElaHHe-TO ILUIO MO
Ka0EJbHBIM CETSIM.

B pemakuum yke LapwiIo Npa3IHUYHOE HACTPOEHUE: LBETHI, IO3JPABJICHUS OT KOJUIET
IOCTYNAJIN HECKOHYAEMBIM ITOTOKOM. «l'€HHaani, — OCTAaHOBWJIA €r0 B KOPUAOPE MOMOLIHHUIA
ri1aBHoro penakropa Acs llermosa, — Bl unere? Bee yke Tam, 4epes MATh MUHYT HAUMHAEM.

B rimaBHOM Xoiie TeJeKaHala COTPYJHUKH, HE 3aHATbIE B 3¢uUpe, YK€ BBIIUBAIU H
3aKyChIBaJIM, BCIOMUHAsI pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKPBIBAJICS BUJ Ha MOCKBY, Kak ObI
HAMEKaBIINI: Y KOMITAHUH OOJIBIIINE TIEPCTICKTUBEI.

— Jloporue xomneru, — B3su1 Mukpodon Pycnan [lorogun, 63-neTHuil riaaBHBIA pegakTop,
KoTOpoMy npuHaanexano 10% Ttenexanana, — Kak Bbl 3HAa€Te, 32 TPU I'ojia Mbl JOCTUIIIN MHOTOTO,
B TOM YHCJI€ — BBIIIIM HAa 0€3yObITOUHBIN ypOBEHb!

’ Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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B xomuie paznanuch ariogucMeHThl. [ 1aBpes )kecToM nepeajpecoBall UX My KUHHE B EI0OBOM
KOCTIoOME. OTo ObT OCHOBHOM UWHBecTop AjekcaHap ['pagoB, Biagenen KpymnHOTO
TEJIEKOMMYHHUKAITMOHHOTO XoauHra. OH yIb10ancs.

— V¥ Hac coOpanacb ymHas koMmaHpaa, — nponpoikun [lorommH. — M kak utor — Hac
CMOTPSAT AyMalOUIUe JII01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIll KOHTEHT!

Crymareny KuBaiH.

— MBp1 pacteM, U Tenepb HacTal uepen nepemeH, — l[loroauH Bblnep:kan maysy, U Bce
3aTuXJ. — BceMm Hu3BecTHO, 4TO y Hac B PyKOBOJACTBE OJHU MyXuuHbl. S 30 jer BO3riaBisio
pa3Hble Meaua, M dTa KapThHA NOBTOpsieTca Be3ae. Kaxablii pa3, kKorza s XOTell MOBBICUTH
KEHIIMHY, YTOObI cloMaTh 3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, ona ke He notsHeT». U 51 B
UTOTE COTJIalIaJICs.

CoTpyITHUKH TeJIEKOMIIaHUU 3aUHTEPECOBAHHO CITYIIAJIN, KTO-TO IOHUMAIOLIE YCMEXHYJICS.

— C Ttex nop, Kak ymepia Most 104b, — IpoAonkui ['aBpen, — s yacTo gymaro, 4To, )KUBHU
OHa ceiyac, BpsAJ JU OHA cMorJa Obl YIpaBIATh TelekaHaioM. [loaTomy U1t MeHsT 0cOObIi cMBbICT
UMEEeT TO, YTO CBOMM HOBBIM 3aMECTUTENIEM 51 Ha3Hayaio XkeHIuHy: 3To Acs Illermosa! Ona
MoJI0Ja, €i elle, KOHEYHO, MHOIOMY NPEJCTOMT HAay4WThCs, HO OHAa HACTOWYMBA, M y HEE BCE
nonyuuntcs. [loxemnaem eit ynauu!

YacTh cinymaresneil 3axyionana, KTO-T0 HEJJOYMEHHO ITOCMOTpel Ha ['eHHaus AnnatoBa — OH
OTBeuas 3a OpraHu3anuio paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE €My,
ObU10 TOTY4MTh NoBbIIeHHe? IllerioBa ke 10 3TOro 3aHMMalach CEKpeTapcKoi paboToM: BCTpedH,
OusieThl, paclucaHue IiiaBpefa Ha Henemo. «OHa y Hac BCEro Mojiroja, moka HUYEM cels He
IPOSIBIIIA, & YK€ 3aM. TJIaBHOT0, — MOIyMal AJNaToB. — DTO KaKUe-TO JUYHbIe aMOuIuK meda. ..
XoueT BbIpaCTUTh IOCTONHYIO CMEHY U3 AeBYIKU? JIaHO, TOCMOTPUMY.

Hauauo
3a HecKONbKO MecsleB Acs pa3Benia OypHYIO AedareiabHocTh. OHa BKIIOYMIACH B HECKOJIBKO
TEJCTPOCKTOB — CHauajga Kak TMpoJiocep, 3aTeM Kak Beaymas d¢upa. Ho mepemauu Obuim

0€3TMKUMHU U HE MOJIb30BAJUCh yclexXoM. [JaBpen HacTauBal, YTO JEBYIIKE HAlO AATh BPEMS:
«Omna moiozas, B Hell €CTh MOTEHIIMAID.

Buanmo, 4to0s1 crocobctBoBaTh AcuHO#M Kapwepe, [loromuu ctanm OpaTh ee Ha JI€JOBBIC
NeperoBOpsl U HEOPHUIMAIbHBIE BCTPEYN CO CIIUKEPAMH, MOTEHIUAIBHBIMUA —TOCTSIMU d¢upa. Eme
yepes3 napy MecsIeB, OH BBEJ €€ B KPYT YAHOBHUKOB U IIOJINTUKOB.

B urore lllernosa npeodpasumnacs:

— Hudero He 3Haw, Pycuk mMHe paspemms, — 3asBisUIa OHA KOJUIEraM, HEJAOBOJBHBIM €€
OIO3/IaHUSMU Ha PEAAKLMOHHBIE JETYYKU. — S TOJIBKO CO BCTPEUYM C MUHUCTPAMH, 3TO MOBAXKHEE,
YeM TPATUTh BPEMsI C BaMU.

Kounern He y3HaBanu npexae MomdainByio Acio. OHa oHTaHupOBaJIAa UAESIMHU CIO)KETOB, HO
BEIIyIINE UX OTKIIOHSIMN: «HE TO», KIPUMHUTHBHO», «HaA0 noayMatb». B orser IllermoBa crana Bcex
noy4arb. OmeparopaM OHa paccKa3blBayia, Kak HY)XHO CHHMATBh: «5 TyT MOOOIIANach C OIHHM
CBETUJION-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — 4YTO OHU HE 3HAIOT MOJAOIUIEKH COOBITUH: «i OT
CBOMX KOH(HIEHTOB CIbINIana, YTO BCS MHQPOpPMAIUS O HOBOM HAJIOre HA HEJIBHKUMOCTh —
OpexHs.

B xomnextuBe Hapactan ponotT. KTo-To mbiTancs moctaBuUTh ACH0 Ha MECTO, HO BCTpeyall
otnop: «BeI aenaere cBoe 1eno, 5 cBoe. M B BalllM TULIEMEPHBIE UI'PBI 1 HE UTPAK0, a TOBOPIO TO, YTO
naymato!». Ha 3To KoJuteru s3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MIPEXKIE TyMaTh.

B koHIIe KOHIIOB KOJJIEKTHB pa3OUiICsS Ha TEX, KTO C ACEl OTKPOBEHHO BPaXIYyeT, U TEX, KTO
coxpaHseT HeUTpayureT. J[pyKECKUX OTHOILICHWM JEBYILIKAa HU C KeM He nozaaepxusana. «Jlroau
JeNATCA Ha BparoB U Apy3ei, u Pycuk — Moil ApyT, s IMYHO MpefaHa eMy U OyAy YUUTbCS TOJBKO
y HEro», — TBEpAMJIa OHA.

— Acs, — oOpaTtwics K HEHl Kak-TO 3aMecTuTens TiaBpena Errenwit Jlopom. — Bl
NOHUMAeTe, YTO CBOMMHU OUIMOKaMHU TUCKPETUTHPYETE KaHa?

— Hanpumep?
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— Hanpumep, B 3¢upe BbI ckazamu, uro camusznar B CCCP medaranm B MOAMOIBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP He 6bu10 noanonbHbIX TUnorpaguii. Kak u cyomu — He HerpouHas paca, a
Buue-npe3uieHT CIIIA — He ObIBIIMI IPE3UAECHT, @ 3aMECTUTEND AEUCTBYIOLIETO.

— JKeneuka, Thl CIIMIIKOM cepbe3eH. Y JI0eH ecTh MpaBo Ha omMOKU. Bee ux gomyckaror. S
y4yCh, U KOCIYUTbh — HE IPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETAET.

Jlopo1 B310XHYJI U IOTIPOIIAJICS.

C TloroguusIM OH Apyxui yxe 20 5er, XoTb U ObUI MOJHON €ro NMPOTHBOIOJIOKHOCTbIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUIBYMBBIN; J(OpOII, B IPOLLIOM YyYEHBIM-UCTOPUK, —
BJYMUUBBIN U CIIOKOMHBIA. OHU YacTO CHOPWIN M MPUXOAWIHN K OOIIEMy 3HaMEHATEeN0, HO ceilyac
EBrenuii coBepiieHHO ero He nNoHUMal: «OH YTO, COBCEM HE BUJAMT, YTO AcCsS 3aHMMAET HE CBOE
MECTO?».

OTOT BOIIPOC OH pemIni 00CyAUTh C ITIaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bsicHU IO-4ECTHOMY, 3a4€M Thl IIPOABUTaCIIb 3Ty OApBIIIHIO?

— VY Hac MOJOJESKHBIM KaHal, HaM HY)KHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTacT?

— Xens, aTo Bce crapueckue Bopuanus. Tebe 3a 50, mHOrum B penakuuu — 3a 40. OHu
IIPOCTO 3aBHIYIOT €€ MOJIOJOCTH, BCTAJIM B IO3y HAaJMEHHOIO MEHTOpA. Y HEe NPOBOKALMOHHAA
MaHepa, HO 3TO B HEW M mNpHBIEKaeT. Tak dYTo JaBaif 3aKOHYMM 3TOT pasroBop: s Oymy ee
NOJIEPKUBATh — U TOYKA.

Tyumu crymarres

I'ocTem npsimoro 3¢upa ObL1 U3BECTHBIM OaHKHP, BKJIABIBABIINN JEHBIU B 00pa3oBaTeIbHbIE
MPOEKTHI: U3JaHUE KHUT, UCCIIEA0BATEIbCKUE TA00OPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe IATh MUHYT ITPOBOILMPOBAja rocTs, ¥ TOT Bce OO0JIbIlIe HEPBHUYAIL.

— MHe kaxeTcs, — B3A0XHYJ (uiIaHTpor, — HaM B Poccuu He XBaraeT MPOCBEUICHUS, U
BOCITOJIHEHHE 3TOTO TTpo0esia TOMOTJIO OBl U JIFOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla mamuo! KTo xo4er, HaiiieT U KHUTH, U 3HaHMs. A Tak Macca UJUOTOB OyJeT MOKyINaTh
KHVM)KKH, IOTOMY 4TO 3TO MOAHO. ECTh JIM TOJK OT Baliei 1eaTeaIbHOCTH?

— IIpoctute, HO BBI NlEpEAEPTrUBACTE.

— Hy Bot. Kak ToJIbKO 5 3a/1a10 BOIIPOC MO CYILECTBY, Cpa3y OTrOBOpKH. JlagHo. A 4ero Bbl
6outech?

I'ocTh BBIAEpKAT NIAY3Y, yMas, OTBEYaTh WA HET:

— ITomuuTe knaccuky: «He maii Mmae 60r coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I"'ocTh mocMoOTpeEN Ha ACIO C y’KacoM:

— KTo0, n3BuHHuTE?

— HexkpacoB, Ham amojioreT poMaHTHKOB. Ho BbI He OOHTECh: MOENET KphIlia, MOXKHO
MOJIaThCS B XYAOXKHUKHU WU, TaM, HalIpUMep, B poTorpadsi.

Penakropsl, paboTaBire B 3pupe, THXO MaTEpPUIUCh. Acs YK€ HE B TMEPBBIA pa3 xamuia
FOCTSIM — 3TO, KakK BBIACHWIOCH, MOJy4Yalloch y Hee ectecTBeHHO. «Kakoil HekpacoB, kakoi
POMaHTHK?!» — NeperoBapuBaInuCh peaakTopbl. — «Tbl 4YTO, HE 3HAN — TOT, KOTOpPBIH “My-my”
Hamucan...» — «Ara, u yromwi Kamranky». — «He yromwi, a 6pocui 1o moes/, OT HeCUaCTHON
TIOOBH..»

[Tocne »¢dupa I'ernaamii AnmaroB u3BuHWICS mnepen rocreM. Acs lllermoBa camomoBobHO
yxmbuisiace: «Kax s ero, 1a? A TO OH Takoil BeCb OJyBaHYMK, CKYYHBIH, a TaK XOTb CMOTPETH
MOXHO». Y3HaB, 4TO TOCTh IUTHUpoBaN IlymikuHa, OoHAa HEBMHHO W3BUHWIACH: «OMH, S MPOCTO
OTOBOPHWIJIACH, ATO, KOHEYHO, Hamie Bce ObU». OAWMH M3 PEAAKTOPOB HE BBIACPXKAN: «Acs, BHI,
W3BUHUTE, ypa B KIACCUYECKOM CMBICIIE U 3TOTO HE MOHUMaeTe». «CaMu BbI... HUUTO)ecTBa!» —
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BcnbixHyna lllermoBa m BeiOekana w3 cryaumu. Ilocie 3Toro ciydass KOH(IUKT B KOJUIEKTHBE
nepepoc B OTKPBITOE MpoTuBOcTOsiHUE. «MHTepecHo, med He BUIUT, 4TO 1K, KTO oHA? A ecnu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, y HUX pPOMaH?» — MOJ00HbIE pa3roBOphl TO U JAEJO BEJIHUCH B
peaaKkLuH.

OckopOneHHbII OaHKHp 3asBMI, 4yTo Oomnbine Ha 3¢up k LlermoBoit Hu Horoil. HekoTopsie
3pUTENH €ro MOJAEPKalu; MOAPOOHOCTH STOM UCTOPHUH AaKTHUBHO MYCCHPOBAINCh B WHTEPHETE.
[loceimanucey myOiMYHBIE NMPETEH3UM KOJUIET M OCKOPOJEHHS CO CTOPOHBI 3pHUTENed, Haydaauch
ckioku. lllernoBa onun 3a apyrum nyOnukoBana B «®delicOyke» MOCTBI, B KOTOPHIX Ha3blBala
KOJUIET «MYJaKaMH», «KO3JaMh» U «3aBUCTHUKaMU». JIEHTBI coliceTell NecTpenu LuTaTaMHu U3
OIyCOB ACH U €e MHOTOYHCIICHHBIMU JisiaMu B 3¢dupe. «Kak Mory, Tak ¥ TOBOPIO, a Bbl CKYUHBIE U
HUKYEMHbIE JIFOAUIIKN», — OTphI3aJiach OHA.

Bunumo, ot OGecnomomnoctu lllernoBa Havama pe3ko KpPUTHUKOBATH YBICUEHHS CBOUX
onnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIyCTBIIIKA, OJIarOTBOPUTEIBHOCTh — JUIS
JUIEMEPOB, BeJOoCUIiebl — OJakb U MOHTHL. Ee 3dupbl ctanu mpoxXoauTh B 3TOM Ke Kioue. B
pe3ynbTare OJUH M3 IOCTOSHHBIX TOCTEW TeleKaHalla, U3BECTHBIM IOJIUTOJIOT, TOXE OTKa3aJcs
y4yacTBOBaTh B nporpamme Il{ernoBoi.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momensiete lllernoBy, Hampumep, Ha
Joportua, k Bam s Oobliie HE PUAY.

— O uem pasroBop?! Bbl MHE cTaBUTE yJIbTHMATyM, @ B 3TOM Cllydae sl BCETJa 3alUIIA0
CBOMX JKypPHAJIMCTOB. Tak 4TO HAM NPUIIETCA PACIPOILATHCA

DTO BBI3BAJIO HOBBIM CKaHAal U 00cyxneHus B cetu. Ho ['maBpen, ka3anochk, ObUT TOIBKO paj.
He noBnusina Ha €ro MHEHUE U peakUus 3pUTeIeH.

— Bot nocnennune nanusie TNS 1o ayauTopuu, — TJiaBa OT/eNa MApKETHUHTA TOJOMKUI
nepea [loronuHeIM pacnedyaTku. — 3a MOCAEAHUI MECSI POCT MPEKPATUIICS.

— Ja? 1 B uem npuuuHa?

— IIporpammy IllernoBoit BooOie nepectanu cMoTpeTh. Jltoau romocyror Horamu. M sto
OTpa)KaeTcs Ha PenyTalllK U pe3yJIbTaTax BCEro TeJeKaHaa.

— Jlagno. OguH Mecsil — He nmoka3arelsb. KTo-To yiiesn, KTo-To npuien. ['1e-t1o ckakHyJio
BBEpX, I1e-T0 BHU3. Tak moctosHHO ObIBaeT. Hajo npuaymbeIBaTh 4TO-TO HOBOE. Beem!

Ha camom pene Pycnan I[loronmH mnepekuBall MO TMOBOJY CKAHAAJIOB, HO CYWTAJ, 4YTO,
NoJIepXKUBass AcCl, TOCTyMaeT MpaBWIbHO. B KakoW-TO MOMEHT OH pemIwi OOBSICHUTHCS C
KOJUIETaMH:

— BuBI molimuTe, — y0exIan OH pelakiuio, — OHa HACTOWYMBA, Y Hee Kyda uaei. OHa
3aCTABJISIET IOCMOTPETh HA BEIIM 0-HOBOMY — 3TO 3HA4UT AyMarthb. M oHa cTapaercs, pactert!

Emy Bo3paxanu:

— BbI mocMoTtpute, B KOro OHa NpeBpaTuiach!

— Y Hee OT BJIACTH KpHIIlIa [oexalia: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Ona HeoOyvaema, CIMITKOM MHOTO O ceOe TyMaeT U pa3pyliaeT KaHas!

— Bce, Oacta! — I'maBpen noxansn pyku. — KTo He coriiaceH, MOXKET yXOJIUTb, sl HUKOTO HE
nepxy. Bee Hae3nbl Ha lllersnoBy — 3TO Hae3nbl Ha MEHs. A NPOUTPHIBaTh, KaK Bbl 3HAETE, sl HE
MPUBBIK.

YacTs COTpYAHUKOB pEAAKIIUU 3HANA €ro JaBHO KaK OTIMYHOIO OPraHU3aTopa, TEIEBEAYIETO
U KypHanucTta. TakuM OH M OCTaBajCsi, U TOJIbKO 3TO YAEPKUBAJIO MHOTUX OT yxona. Krto-to
Hajesics, yTo 1med Bce ke mpo3peeT, KTo-To — uto LlersioBa cama yiaeT wim Bce ke 0yMaeTcsl.
Ho cxannanel cnegoBanu oAuH 3a APYTUM.

Kak 00bsicHUTD

Kaxk-to B 3anane IllernoBa Hanmcana moct npo 6aHKHPOB, KOTOPBIE «HAKUBAIOTCS HA TIPOCTHIX
moaax». YnomsiHyna OaHk «Hopa» M ero HadaiabCTBO, SIKOOBI OHM «XaIllyTH» U XOTAT «BCEX
3aKa0aUTh KPEAUTAMMI.

Bce Ob1 HHuero, Ho 0aHK ObLT MHUHOPHUTapHBIM AaKIIMOHEpOM TeiekaHana. Ero Bmamernery
HOYYBCTBOBAJI ce0s YSA3BICHHBIM M MOTpPeOOBaN IMyOIMYHBIX M3BMHEHHMH. «MeHs 3ajena He cama
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TeMa, a TOH, B KotopoM lllernoBa oTo3Basiack 0 6aHKe — 51 CTpOWJI €ro 17 Jer, 3T0 MOoe JAETUIIE»,
— TMOSICHUII OH.

Acs oTkazanmach W3BMHATHCS. 3a Hee Berymwics [nmaBpen «[luka»: mom, y Hac cBoboga
MHEHUI, a JaBJ€HHE AaKIMOHEPOB Ha pENaKIMI0 HeAOoMycTHUMO. Brazener; OaHka 3asBWII, UTO
3aIyMbIBA€TCS O BBIXOJIE U3 ITPOEKTA.

B 310 *e Bpems 00 yxoze U3 KOMIaHuu 3asBui [ 'eHHaanii AImnaToB:

— $1 GombIIie HE MOTY, — CKa3al OH KoJuteraM. — XOTb 5 U CTOsUT y HCTOKOB «[Inkay, ceifuac
MOM TPEACTaBICHUS O TelleKaHale PacXOAsATcsl ¢ TeM, YTo 3/ech mpoucxoaut. W riaBHoe, He
MOXOXKE, YTO YTO-TO U3MEHUTCHI.

Takoit moBOpPOT cOOBITUI BHEC CMSTEHHE B KOJUIEKTUB M CHIIBHO 03afauni EBrenus Jloporma.
B xakoli-To MOMEHT OH peni 0oJblIe He JIE3Th C COBETAaMH K I1ey — J1r00ble pa3roBOphl Ha 3Ty
TEeMy TOT BOCIIpHHHMMAJI B IITHIKKA. Ho celfuac cutyamus pe3ko yXyAmuiaach U HYy>)KHO OBIJIO CPOYHO
npuUHUMaTh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOPOM 4elOBEK B KOMIIAHUH, BO-
BTOpBIX, Pycnan Bcerna MHE O4YeHb JOBEpPsUI, TaK YTO B MPUHIIMIIE S MOTY Ha HEro MOBIHUATHY, —
pasmbinuisit Jopor.

Ho kak momoiith k medy ¢ TakuMm pasroBopom? B mocrnemHee Bpemsi OHU, HECMOTPS Ha
JIABHIOIO JIpYy>k0y, 0OIIaINCh BCE MEHBIIIE U TOJNBKO 1Mo padbore. «He ckaxenb ke mpsiMo, 4TO OH HE
npas, — pa3MbIIuIsul Jlopoii, — cpa3y BCTaHET B 1M03Yy. A €CJH U BBICIYIIAET, OyJeT HacTauBaTh Ha
ceoeM. Mnm pasroBapuBath yxe Oecrone3no? WM torma 4yto nenaTh: yXOAWTh WM TBITATHCS
cMmecTuTh meda?y. be3nelicTBOBaTH TOYHO OBLIO HENB3ST — HHAYE BCE MOTJIO TJI0OXO 3aKOHYUTHCA.

Kax moctynuts [Jopornry?

Cutyanuio KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeacenarenanb copera 1upekTopoB I'K «Poabg»

S cumraro, 4TO HY’)KHO CIENATh J1BA BAKHBIX I11ara.

Bo-nepBbix, Jlopoml, Kak 4YelOBEK TPE3BOMBICIALINN, JOKEH CPOYHO JIOCTY4YaTbCs M0
OCHOBHOT'O aKIIMOHEpa: camMoMy YyOenuTh IJiaBpela B TOM, YTO TOT HE INpaB, HE IOIYyYUTCS.
Koneuno, [loronmH — pyKOBOJIUTENb TaJaHTIWBBIN, YBa)Ka€Mblil, HO OH, KaK TOBOPHUTCS, MOEXasl
KpBIILIEH. DTO CIy4yaeTcs — HE Ba)XKHO, 110 KaKOW Mpu4uHe. Ba)XHO, YTO YEIOBEK B TAKOM BO3pacTe
Y, TJIaBHOE, ¢ TAKUM JJINTEIBHBIM OIBITOM E€JUHOJIMYHOTO YIPABICHUS €/1Ba JIM U3MEHHUT CBOE
peleHue.

[Tosromy Jlopoury HyXHO coOpaTh TpyMIy TMOJACPKKHA M3 OCTAaBUIMXCA Pa3yMHBIX
COTPYAHHMKOB, BO3MOXXHO, NPHBIICYb yBOJHUBIIErocs I'eHHamus AnmartoBa M ¢ nudpaMu B pyKax
MOKa3aTh aKIIMOHEPY, KaK MaJalouliil peTHHT oTpakaeTcs Ha ¢puHaHcax komnaHuu. Hano yoeautsb
€ro, 4TO MPOUCXOJAIIEE MOXKET IPUBECTU K CMEPTU TEJIEKaHala — HE TOJBKO TBOPUYECKOH, HO U
SKOHOMHUYECKOMU. DTO HENMpOCTas 3a/a4a, HO aKIIMOHEP — CBOW YEJIOBEK B MEIUMHON MHIYCTPUU U
NpeKpacHoO MOHMMAET, Kak oHa paboTaeT. C BBICOKOW BEPOSTHOCTHIO OH BMEIIAECTCS M HACTOUT Ha
YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABJIEHYECKYIO CUCTEMY CIEPKEK M IPOTUBOBECOB, KOTOPAs
HE —JIOMYCTUT TaKWX Ha3HAYCHHUH B OyayIIeM WX JAacCT MEXaHU3Mbl pelIeHHs TOJOOHBIX MPOOIeM.
[IpunyMbIBaTh HUYETo HE HAJIO: BCE YXKE CAETAHO B KOMIIAHMSX, KOTOpPbIE YCIEIIHO pabOTaroT
coTHIO JeT u 6onpiie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDh 33 KaJIpOBbIE Ha3HAUYEHUS
— 10 KpaifHel Mepe, Ha YNpPaBIEHYECKHE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXJIOW MO3ULIUU
YETKO ONMCBIBAKOTCS KPUTEPUUM U KOMIIETEHLIHH, KOTOpPbIE YUYWUTHIBAIOT IPU TECTUPOBAHUU
KaHauAaTa (3To TO, YTO HA3BIBAETCS «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUM, €CJIM pedb UAET O €ro
NPSIMBIX MMOJYMHEHHBIX, IPEICTABIISIET KAaHAUAATOB OPraHy, Mepes KOTOPhIM OH OTYUTHIBAECTCS, —
HalpuMep, COBETYy JTUPEKTOPOB, INPEACTABISIONIEMY HHTEpPEChl COOCTBEHHUKA, WM CaMOMY
coOcTBeHHUKY. OHU MMOMOTaIOT PYKOBOJUTENO0 — B JIAaHHOM CJIy4ae IJlaBpely — NPUHATH Jydliee
Ha TEKyIIMHA MOMEHT pemieHue. To ecth [nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHHK,
HalpuMep, YTBEpKIaeT Ha3HaueHue. Kpome Toro, Hy>kHO BBECTH B IIPAKTUKY €KETOJIHBIE OTYETHI O
npojenaHHo pabore u (GOpMYIMPOBKY 3amau Ha Oyaymuid roa. Ecmm storo He nenath,
OTBETCTBEHHOCTb COTPYAHUKOB CYHIECTBEHHO Pa3MbIBACTCSI.
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Koneuno, 3mech peub MACT O TEICKOMIIAHUU, Y€ TPOIYKT UMEET OOJIBIIYI0 TBOPYECKYIO
cocrtapnstolyo. Ho Bcerna Hy>KHO OHMMATh, T/Ie KOHYAeTCsl TBOPUYECTBO U HaunMHaeTcs OuszHec. U
€CJIM MEXIy HAMHU HE MPOBECTH TPAHUIIBI, TO MEIUAKOMITAHUS HUKOTZA HEe CTaHeT d()PEeKTUBHOM:
TaJTaHTIUBBIEC JIIOU OyIyT OOBSICHITH MHBECTOPY, MOYEMY UM HYKHBI €Ille JCHbIH, a O MPUOBLIN
aymaTh He OyayT. B Hamem ciywyae rpaHb MEXAy TBOPYECTBOM W OM3HECOM MPOXOJIUT, MHE
Ka)KETCs, yepe3 IJlaBpea: OH OTBEUYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMHU U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnany I[loroguny npumercs yiuTH Beield 3a —IEBYLIKOW. JTO HE HaKa3aHUE
— HamNpOTHB, HYKHO MOCTapaThCsl €ro OCTaBUTh, €CIIM OH CMOXET pabdoTaTh B HOBOW cHCTEME
cOATaHCUPOBAHHOTO YIPABICHUS, B KOTOPOW pEIICHHs MPUHUMAET rpynma jroaei. Ho mpobiema B
TOM, YTO TaKHe€ JIIOJU MEePEeCTPauBalOTCA ¢ TpyaoM. JKepTBOBAaTh 3TOM CHUCTEMOM pagu XOPOUIETrO
YeJIOBEKa HE “"CTOUT — TOJIbKO OHA MOYKET CHU3UTh BEPOSTHOCTH ONMIUOKHU. A 3arOHATH ce0sl B YTOJ
U 3aBUCETh OT OJHOTO COTPYIHUKAa — O00JbIIoi mpocyeT. Tak 4uto «[luky» moHamoOUTCS HOBBIIA
THUII yIIpaBJICHIIA.

Cepreii ®unionosny, aexan llkoast menexxmenta HUY BLID

JIns1 ocBeTOMIIEHHOTO YMTaTelNsl CUTyalus Ha TenekaHane «lluk», onucanHas B kelce, — 3TO
BCETO JIMIIb TEPEIIOKEHNE COOBITHH, MPOUCXOIAIINX HAa U3BECTHOM panuocTaHIMy. Brpodewm, mpu
JKEIaHUW MOXKHO ObUIO OBl HATM M Jpyrue aHajoruu. VIHBIMH ClIOBaMH, B KU3HH BpeMs OT
BPEMEHM IMPUXOJUTCS CTAJIKUBATHCSA CO CIydyasMH, KOT/Ia CO3/aTelb YCIELIHOTO MPOEKTa CaM Ke
HAUYMHAET CO3JIaHHOE Pa3pylIaTh. BakHO MOHATH MPUYHHY 3TOTO (peHOMEHA, YTOOBI OTBETUTH HA
BOIIPOC O TOM, 4TO AenaTth EBrennto Jopormry.

VY n0060ro mpoeKTa WM OpraHu3alMd eCTh CBOM >KM3HEHHBIH IUKI. CyIIecTBYIOT pa3Hble
MOJIETIM 3TOTrO KU3HEHHOro IuKiIa. OaHa U3 camMbIX MOMYJISIPHBIX — 3T0 Mojenb Mixaka Anuseca.
B pamkax 31Ol MoAaenu pa3pylI€HUE OpraHU3alUh MOXKET MPOUCXOAUTh HA Pa3HbIX ATamax ee
Pa3BUTHS, €CJIM OHA IOMAJIaeT B TaK HAa3bIBAEMbIE JIOBYILIKH, TO €CTh KOI'/1a PYKOBOJCTBO COBEpPILIAET
omnOku. OnHaKo 3akar (CTapeHHe) OpraHM3alUU MOXKET NMPOUCXOAMUTH M MO MPUYUHE TOTrO, YTO
W3HavaJbHasg MJes, Ha OCHOBE KOTOpPOW ObUIa co3gaHa KoMmaHus, ceds ucuepnana. YroOsl
n30exaTh CTapeHUs, Ha/10 TPEUIOKUTHh HOBYIO HJICI0 WIH PAAUKAIbHO OOHOBUTH CTAPYIO.

Kaxercs, 4TO TJIaBHBIA pEAAKTOp TeJeKaHajla MOHMMAET 3Ty MpoOJeMy M peIIaeT, 4To
IpUIUIa TOpa OOHOBUTH PYKOBOJCTBO KaHaia, Ha/esICh, YTO HOBBIM U IPU 3TOM MOJIOJIOH YelloBeK
CMOJKET YBEJIWYUTh 3PUTEIbCKYIO ayauTopuio. Mnes, Ha MoOH B3IJIAJ, BIOJIHE OCMBICIEHHAS.
[TpoGiiema cOCTOUT B TOM, KaK OHA pealin3yeTcsl.

3ameuy, 4TO CIO’KET JIaHHOT'O Keiica MOKHO MHTEPIPETUPOBATh B PAMKaX OYEHb MOIYJIIPHOU
B HallU JHU AMCKYyCCHUM 00 YINpaBieHMM TajlaHTaMH. SICHO, 4TO A ycmexa TeJeKaHala ero
PYKOBOJICTBO JIOJKHO OBITH C(HOPMUPOBAHO M3 TAJTaHTIMBHIX Jojeil. Ho Kak ompenenuTts cTeneHb
TaJaHTIMBOCTA HOBOTrO yesioBeka? B mckyccTBe 3Ta mpobiiema pemiaercs OTHOCUTENIBHO MPOCTO.
Hamucan XynoXHUK KapTHHY, KOTOpas NPUBJIEKIAa BHUMAaHUE — O HEM MOTYT 3aroBOPUTH KaK O
TaJaHTJIMBOM >kMBomMcre. To e MOKHO CKa3aTh O MHHcaTesle, KHUIa KOTOpPOro MOJydusia
npusHanue. TakuM o00pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TAJIAHTIMBBIIN» MPHCBAWBACTCS
YEJIOBEKYy MO Pe3ysbTaTaM €ro -IeATeIbHOCTH. B "MeHeKMEHTe CUTyalus CIOoXKHee. 31eCh 4acTo
TAJIAHTOM HAa3bIBAIOT MOJIOJIOTO YEJOBEKa, OO0JIAalomero, MO0 MHEHUIO €ro pyKOBOIUTEIS,
MOTEHI[MAIOM, KOTOpBIM e€lle JOJDKEH NposiBUThCA. HO Beap 3TOT NOTEHIMAl MOXKET U He
peanu3oBartbes. MHe npeacrasisercs, 4To Pycnan Iloroaus mMor ctaTh )KepTBON HTOU Iy TaHULIBIL.

Kak BugHo wu3 keiica, Acs lllersoBa cBoel HMCHOJHUTEIBHOCTBIO M SHEPrUEH MpOU3BENIa
BIICUATJIICHUE Ha TJABHOIO peaakropa. Ho 1ocTaToyHO 1M 3TUX KadyecTB, 4YTOOBI CTaTh
3(PeKTUBHBIM 3aMECTHUTENIEM TJIaBHOTO pefakTopa M TeM Oosee Teneeaymiei? Okazaloch, 4TO
HeT. Ace sIBHO HE XBaTaeT O0IIel KyJlbTyphl, TAKTa, 3aMHTEPECOBAHHOCTU B COOECETHUKE — BCETO
TOr0, 0€3 4ero HeMBICIUM XOpolIui TeneBenymuil. K coxxaneHuto, 3Tu HEIOCTaTKU «HE JIeHaTcsy.
Cnyrars Ilymkuna c HekpacoBelM ciy4yaiiHO HeBO3MOXkHO. Hayuuth denoBeka pas3nndarhb
KYPHAJIMCTCKHUI Hamop 1 XamcTBO — Toxe. [Toaromy monpo6osats I1lernoBy B ponu TeneBeaymeH,
BO3MOXXHO, M cTOoWs0. HO OLEHUTh pe3yibTaTbl 3KCIEPUMEHTa M IEPCHEKTUBBI TOW JEBYIIKH
CJIEIOBAJIO TI0 CaMbIM CTPOTHM MPO(eCcCCHOHATBHBIM MEPKaM.
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Mmue npexacraBinsiercsi, 4To EBrenunii Jloporr MOKeT MOMBITaThes 0OBSICHUTH Bee 3TO Pycnany
[loroguny, UCnosib3ysi CBOM MHOTOJIETHHE APYKECKHE OTHOLIEHUS C HUM. ECTh 1M Hajexnaa, 4yro
TOT ero ycasluT? Hagexna ymupaer nocneaneil. Koneuno, MoxeT oka3aThbCsl, 4YTO BIIOOJIEHHOCTb
B MOJIOAYIO COTpYyIHHUIY nomemaer [loroauHy moHSATh TOUYKY 3peHUs Apyra u copaTHuka. Toraa
Hopomry mpuzpercs pemarb, CTOMT JU €My OCTaBaTbCsA Ha TeJIEKaHale. Bpsang nu OH 3axoder
MPUHUMATh YYaCTHE B pa3pyLIEHUU TOTO, YTO CaM CO3/aBaJl C HYJIS.

3ananne 2. AHAIN3 MPAKTHYECKON CUTYAIINH: «KAVYHTEK-POCCUS»®

[lo wuHunmatuBe QuHAHCOBOTO nupekTopa Mapuu Kum kpymHoii kommnaHuei Obiia
npuoOpeTeHa BBICOKOA((EKTHBHAS KOMITBIOTEpHAsh MporpamMma. IIporpamMMa H3roTOBISIIACH
KOpropanue KOMIbIOTepHBIX mporpamm «JkayHTeK-CIIIA», rie MCIOTHUTENbHBIM IUPEKTOPOM
paborana noapyra Mapuu - Onbra CBeHcod. OIHaKO MporpaMma OKazajach «KpPUBOW», TO €CTh C
Cepbe3HbIMU OlMOKaMu. PykoBoauTeNh OpraHu3aiuy He MpocTuia Mapuu 3Toi OMMOKU M YBOIWI
ee. D10 ObUIO TOTpsiceHWEeM It Mapuu. B TOT ke aeHb oHa mo3BoHWiIa Onbre m morpedoBaia
Pa3bsCHEHUN.

Onucanue curyanuu
Jenn B sitHBape

BeuepoM B monenenbHuk 15 sguBaps 1996 r. Onsra CBeHCOH, IVIaBHBIN HCIIOJIHUTEIBHBIN
JTUPEKTOP KOMIAHUU «DKayHTeK — Poccus», HaKOHEI[-TO OCTalach HaeAWHE ¢ cOOOM B OJHOUN U3
HEOOJBIINX KOMHAT CBOET0 MOCKoBckoro oduca. [leHp Obun ykacHblii. He cmyuaitHo B Poccun
MOHEJIEIbHUK CUUTAETCS TSKENbIM JHEM. llepBoe, 4yTo MpHIIO €l B rOJIOBY — 3TO MBICIB: «A
3ayeM MHE Bce 3TO HYykHO?» Buaumo, naBan 3Hath cebst crpecc. OHa MBICIEHHO BEpHYJIAach K
Hayaly 3TOr0 KOIIMAapHOTO JIHS, MBITAasCh BOCCTAHOBUTH B MaMSTH T€ COOBITHS, KOTOPHIE ITOIBEIH
€€ K TAKOMY BOIIPOCY.

YTpoM Ha €XEHEEIbHOM COBEIIAHUN MEHEKEPOB KOMITAHUU €M JO0J0XKHWIN, YTO Ha KOHEI]
1995 r. ObUIO MPOJAHO PEKOPJAHOE KOJUYECTBO KOMIBIOTEPHBIX OyXIaJaTepCKUX MpOorpaMm —
OCHOBHOT'O MpPOJYKTa KOMIIAHUU U 32 3TO ObLI MOJy4eH NpHU3 TOJOBHOM Koprnopanuu. OmHako
VMHTCHCUBHBIC NHBECTULIMU B pa3BUTHE B 1995 . mouTH HE OCTaBWIM JIEHET HAa CUETYy KOMIIAHUH 110
cocTOsSiHMIO Ha Haudaino 1996 r. Oco3HaBasi clokuBIIyrOCS cuTyauuto, Onbra, oOpaTUBIINCH K
CBOMM MeEHeKepaM, ckazana: «Jla, Mbl paboraemM kak KomaHja. JleHer Ha cueTy ceivac
JNEUCTBUTENFHO Majo. Y Hac ecTh mpoliembl». B wurore oHa mpemioxwia MeHeIKepaMm
paccMOTpeTh JiBa BapHaHTa KOMIIEHCAIIMOHHBIX CXEM, HAlpaBJIEHHBIX Ha OOJIBLIYIO CINIOUEHHOCTb
KOMaH/Ibl 1 MOTUBUPOBAHHOCTb €€ y4acTHUKOB. [lepBas cxema Obljia HE YEM MHBIM, KaK BBEJACHUEM
JUI MEHEPKEPOB MHCTUTYTA MAapTHEPCTBA, @ BTOPAsi — MPUITIAIIEHUEM UX K Y4aCTUIO B IPHOBLIAX
(10% ot mpuOBLIM KaXI0TO U3 OTIIEIIOB).

HeoxxnpaHHO BOCIIOMUHAHMS MPEPBATUCh B €€ TOJOBE PAa3MBIIUICHUSMH, ITONBITKON
OCMBICTIUTh CBO€ HOBO€ cocTosiHue. «Llenpio moelt xu3HM Bcerga Obulo KadecTBO. KadecTBo
abconmoTHO BO BceM. JKM3HB 711 KadyecTBa CO3/1aeT KadyecTBO JKM3HU. JlenaTe 3TO M JOCTHraTh
pe3ynbTata — I MEHs HCTUHHOE BO3HarpaxkaeHue. KauecTBo enaer MeHs U oA BOKPYT MEHs
Jy4llle, Kak C MOPAJIbHOM, TaK U ¢ MAaTEPUATBLHON CTOPOHBDY.

BepayBimck k cOOBITHSIM JHS, OHa BCIOMHHWIJIA, YTO CETOAHS €W 3BOHHIA ee OJM3Kas
HoJpyTra, KOTOpas HECKOJbKO JHEH Hazaj npuoOpena y Onbru i cBO€il KOMIIAHHMU OJHY W3
BBICOKO3()(DEKTUBHBIX KOMIIBIOTEPHBIX IMporpamm «kayHTek». Ilogpyra paborana ¢uHaHCOBBIM
JUPEKTOpoM B KpymnHoW ¢upme. OHa cooOummia, 4YTO KyIJIEHHas €K MporpaMMa OKas3ajlach
«KpHUBOI», T.€. C Cepbe3HBIMU OLIMOKaMU. PykoBoIUTEh HE IPOCTUII €/ 3TOT MPOCUET U YBOJIMII €€.
C ropeusto B rojioce oHa crpocuina Onery: «Kak Takoe Morio ciydutbesi? Thl ke MOSt TOApPYTay.

® Moxmrorosiena A.N. HaymoBeim (IlIxonma Ousneca MI'Y), B ToM umcie Ha ocHOoBe marepuanoB Lleitner [Taddep
(Sheila Puffer) u JIpauena Makkaprtu (Daniel MacCarthy) (Northeastern University). BocripouzsoauTcst ¢ pa3perieHus
ucrouHuka. Curyarmu st oOydenus ympasnenuto/[lon pen. AU. HaymoBa. — M.: Illkona 6uzneca MI'Y, 1997, c.
54—69.
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Onpra TOHMMAaja, YTO 3a BCE NPOUCXOASIICe B KOMIIAHWHM OTBEYAaeT OHA W TOJBKO oHa. U
CIIy4HBILIEECs HE MOTJIO ee He paccTpouTh. [locne moapyru no3BoHun 3amectutenb OJIbIU U IPOCTO
ome’aoMua ee cBouM cooOuieHneM. OH 3asBWJI, YTO YBOJIbHAETCA W3 KommnaHuu. Bce cBou
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit karutet, 3actaBuBiield OJbry CEPhE3HO 33alyMaThCi O CBOEM OyyIleM, CTajio
U3BECTHE O TOM, YTO PsiJi YWICHOB €e KOMaH bl OTBEPINIM 00€ MPeJIOKEHHBIE €10 KOMIICHCAIIHOHHBIE
CXEMBI, HOTpC6OBaB B3aMCH MPOCTOTO YBCIWYCHHA 3apIlIaThI. B 3Ttux cxemax ux He yCTpauBajin
MOSIBJISIFOIIMECS TIPU ATOM PHUCK U OTBETCTBEHHOCTh. OHU TaK)kKe COMHEBAJIUCH B MEPCHIEKTUBHOCTH
JaHHOro Ou3Heca. 11 BHOBb BOCIIOMUHAHMSI JIHS MPEPBAIUCH Pa3MBIIUICHUSIMU O KU3HU U paboTe.
«M Bce-Taku B KU3HU YIAJIOCh JOOUTHCS MHOTOro. buszHec 1jisi MeHS — 3TO camoBbIpakeHue. S
ropja co0oil. A Korja MHE TIOXO, TO s BCET/la JyMaro O TOM, CKOJIBKO S caMa cjelajna Jjsi ceOs u
JUTSL OKPY’KaIOIUX MEHs Jtofiel. A crnenana s Juis HUX Hemauno. [loyemy ke OHM Tak MOCTYMUIIH?
.HIOI[I/I JOJIDKHBI PUCKOBATb U HECTHU OTBCTCTBCHHOCTD. OTO Kak B CIIOpTC. bu3nec — 310 CcBOETO
pona cropt. B uem xe neno?» B moucke orBera Ha 3TOT Bonpoc OJbre MpUILIOCh BOCCTAHOBUTH B
HaMsTHU HE TOJIBKO CGFOI[H?[IHHI/Iﬁ JCHB.

Kopnopanusi koMnboTepHbIX NporpaMm «JkayHrek -CIIA»

Kopropanust «Oxayntek — CHIA», sBnstomascs pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TPOTPaMM B OOJIACTH OyXTraJTepCKOTO ydeTa W yIpaBiieHHs (UHaHCaMH, Oblia
ocHoBana B Kamudopuuu B 1984 r. B crnenyromeM rogy xkommanus umena yxe 17 oTaeneHuil B
BOCbMH CTpaHax, a ee 1oxoa gocturan 60 miaH nos. Komnanus siBisieTcss HE3aBUCUMON OTKPBITON
KopIopaluen, KoTupyouieics B ABTOMaTH4ECKOI cucTeMe HallMOHAIbHOM accoluauy Oup>KeBbIX
munepoB (NASDAQ). 3a 3tu roasl koMmmnanus npuoodpena 40 Thic. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpBIX OTHOCATCS «AmepukdH Tenepon nsun Tenerpady», «bapkmait bank», «Jlxenepan
Onexrpux», «l'onamau Cake», «Okcuaenran Ilerpoanym» U MHOTHE IpYyTrHe€ U3BECTHBIE (DUPMBI.
[Tpomaxy cBoux mnporpamMMm «DKayHTEK» OCYLIECTBISET HamlpsAMylo depe3 Oojiee 4eM ThICSUY
JWJIEPOB, areHTOB IO MPOAAKE, CUCTEMHBIX AHAJIUTUKOB M KOHCYJIBTAaHTOB IO KOMIIBIOTEPHBIM
nporpaMMaM. Y KOMIIAHMHM TaKK€ CJIOXKHJIOCH CTPATETMYECKOE IMAPTHEPCTBO KAaK C MHPOBBIMU
TUAepaMu — TMOCTaBIIMKAaMU KOMIBIOTEpHBIX cucteM — WBM, «/lumkuran OKBUIIMEHTY,
«Xwronert Ilakkapa», «Can Mukpocucteme» u «MaiikpocopT», Tak W € KPYNHEHIIUMHU
KOHCYJIbTAIIHOHHBIMHU (pupMamMu «bombioif mectepkuy. Co BpeMEHH CBOEr0 OCHOBaHMS KOMITAaHUS
pa3zpaboTana IIMPOKUM CIEKTp HMHTEIPUPOBAHHBIX CHUCTEM YIpPABICHHA (QUHAHCAMH W
uHpOopManue.

CeropHsa 1moJ TEpMUHOM «ODKayHTEK», T.e. 0a30BbIM INPOAYKTOM KOMIIAHMM, IOHUMAeTCs
MOII[HAsE CHCTEMa, MO3BOJISIONMIAs MOJIb30BATENII0 aBTOMATU3UPOBATh BCE ONEpaLUU Mo 00paboTke
¢bunancoBoi nHpopmaruu. [IporpaMma coCTOUT U3 psifa CIICUATU3UPOBAHHBIX MOIYJICH, KOTOPBIE
MOTYT paboTaTh Kak MO OTACIbHOCTH, TaK U BCE BMECTE B MHTETPHUPOBAHHOM pexxkume. Kommnanus
CUMTAET, YTO TaKas CTPYKTypa HMPOAYKTa AEJIAET €ro MICAIBHBIM I MCIOJNb30BAHHMS B MaJlOM
Ou3Hece, B JOUHAMHUYHO pacTymux (upMax W KPYNHBIX OPraHU3aLUsAX C MHOXXECTBOM
MEXIyHapOAHBIX OTACICHUM.

«IkayHTek - Poccus»

«DKayHTEK» OTKpbUIa cBOM oduc B Mockse B 1993 r. u B mepBbie rojpl pabOThl JOCTUTIIA
ISATUIPOLECHTHON TOJIM BCEX MUPOBBIX IPOAAXK TOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30UIS BCE
MMEBLIMECS HA ITOT CUET OKUJAHUS ee pyKoBoAcTBa. C TeX MOp KOMIAaHMsI UMEET CBOM OTIEIICHUS
B CankT-IletepOypre, Kuee u Anma-Ate, cymena 3aBoeBath joBepue 6oiee 100 kauentos B CHIT
u crtpaHax bantum, cpeau koTopeix «Motoponay, «IIpoktep 31 ['9MOm», «JkeHepan DIeKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Txuny», «Ilpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPUYECKUX OAaHKOB M APYTUX opraHu3anuil. Takue pe3yiabTaThl ObUIH
JOCTUTHYTHI B NEPBYIO odepenpb Onarojaps yCHIUSM OCHOBATENsl KOMIIAHUU U €€ MpPe3MJIeHTa —
Onbru CsencoH. Ilocne neperoBopoB ¢ «IOkayHTek — CIIA» OHa mosy4uia HUCKIIOYUTEIBHOE
npaBo Ha npojaxy B Poccuu u apyrux ctpanax CHI' koMnbproTepHBIX mporpamMMm «IDKayHTeK». Eit
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yajoch coOpaTh KOMaHIy BBICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX TMpodeccrnonanoB. COBMECTHO
OHM TPHUIUIM K BBIBOJY, YTO NE€peJ HUMM OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO
pactymieit cdepe nenoBoil akTHBHOCTH B Poccuu W 4TO 3aBOEBaTh CBOE MECTO B 3TOH cdepe OHU
CMOT'YT, JIIIb COEAMHUB CIOXHEHUIIMHA M TOJIE3HBIM NMPOAYKT — KOMIBIOTEPHBIE MPOTPAMMBI
«OKayHTEK» ¢ I'TyOOKHM 3HaHHUEM PbIHKA U TOTO, YTO XOTST IOTPEOUTENH.

Komnanuss Omnbru, «OkayHTek — Poccusi», CTaB HMCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX IporpamMm «JkayHTek» B Poccun u crpanax CHI', paspaborana, mpucmocodmia K
HY>K/1aM ITOTpeOuTeNiel U cTajla IpojaBaTh 3TH MPOrpaMMebl ' cBouM KineHTaM. Komnanus umena B
cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4YUCIEHHOCThIO 66 dyenmoBek. Bce oHH

poccusiHe, 3a MCKIoYeHueM I JxoHa — Myxka Onbrm M ee mapTHepa MO KOMIIAHUUM — OH
amepukaHen. Onbpra cyMTaeT, YTO HMMEET OJECTAMMHA NepcoHal, OOJbIIYI0 YacTb KOTOPOTrO
COCTaBIIAIOT "KaHAMJATHl HayK. CpeqHUH BO3pacT pYKOBOAALIETro cocraBa KommaHuun — 30 JeT.

Panee mMHOrMe W3 HUX OBUTM KpYyHMHBIMH (YHKIMOHEpAMH B KOMCOMOJIC W TapTUH, (DHU3UKAMU-
TEOpEeTUKaMU WM JHUHrBUCTaMu. Bce oHM umenu  Onectsmiee oOpa3oBaHue. MHOruMe M3 HHX
aBisuiCh BbimyckHukamMu MI'Y.  3amecturens Onbru, BUkTop, A0CTUT ykKe TATUACCATUIIETHETO
BO3pacta, a B CBoe BpeMs Obll cTyaeHTOM Amnzapes CaxapoBa, HOOEIEBCKOro Ilaypearta.
Ceromusmass ¢cBoOoaa Beioopa B I Poccun, mo maeHHIO OJBIH, MO3BOJSICT 3THM JIIOJISIM TIOJTHEE
UCIIONB30BaTh CBOU; CMOCOOHOCTH B KOMMAaHMM «JKayHTeK». «HeBO3MOXXHO MMETh XOpPOIIHii
3apabotok B yHuBepcutere win HUU, a y Hac Bce 3apabarbiBatoT MHOTO. MBI HallIM CBOW IMyTh
paboThl C KOMIBIOTEPHBIMU MPOTPAMMaMH U JIEIaeM Ha 3TOM JICHBIHY.

PbiHOK KOMIIaHUM

K cepenune 1995 r. «Oxayntek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OkayHTeK». OTu 12 nporpaMm OBUIH K 3TOMY BpEeMEHHU «pYCU(DUIIMPOBAHBD U MPUCTIOCOOIEHBI K
HY)KIaM KOHKPETHOTO pBIHKA. 3a 3Ty pabory kommanusi B 1995 r momyumia mpu3sl rOJIOBHOM
koprnopauuu. LleHTpansHOe MecTo cpenu HuX 3aHuMana nporpamma «lmaBhas Kuawra" (Premier
Ledger), BriIrO4aromas IUlaH CYETOB, MPOBOAKH, OamaHchl U 00opothl. [laker «['nmaBHoit KHurmy,
MoI00HO APYTUM NPOAYKTaM KOMIIAHUH, MIPEAJIAralcs Ha phIHKE KaK OTAEIbHO, TaK U B MHTETPallUH
C JPYTUMHU TPOAYKTaMU «IKAyHTEK. DTO MO3BOJILIO OOECIIEUUTh KIMEHTOB MOJIHOW CHUCTEMOM
¢unancoBoit uHpopmanuu. duUHAHCOBBIE MOIYJIU BKIIOYAIU TakXKe IMPOTPaMMbl PacdyeToB C
MOCTABIIMKAMU W 3aKa34MKaMH, 3apabOTHOW IUIaThl, MHOTO BAJIOTHOTO y4eTra u japyrue. B
JIOTIOJTHEHUE TIpejIarajiiCh CUCTEMbl TIJIAHUPOBAHUS TMPOM3BOJICTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepemia or DOS x Windows. DTo ObU1 BBIHYXICHHBI KOHKYPEHTHBINA ILIar,
NOJHSBUIMM, OJHAKO, CTOMMOCTh nporpamm. Onpra Tak onucala CBOKW KomnaHuwo: «Bo
BHEJIPEHYECKON paboTe MBI MOX0XKHM Ha OyXxrainTepckue KomnaHuu «bonbiioil mectepku». OqHaKo
BO MHOTOM MBI Jyulie HuX. KiHMeHThl OTHaloT mpeanoyTeHue Hameill npoayKuuu. Mbl uMmeem
XOpOIy0 MpHOBUIL W BBICOKOE MpH3HaHHE Ha pbiHKe. Cpeau HAMMX KIWEHTOB KPYITHEUIITNe
aMepHUKaHCKue Kopropaiuu, aeiicTpyromue B Poccuu, a Takke M3BECTHBIE POCCUIMCKHE KOMIIAHUH,
Oanku. Bce 310 MBI co3many 4yTh Ooubiie ueM 3a roj. CeroaHst Mbl TTIaBHAs CHJIa HA CBOEM PBIHKE B
Poccun. Xots Moit 3amMecTUTENh. MIyTHT, YTO €CIM Obl MBI JIEWCTBUTEIIBHO XOTENH 3apaboTaTh
J€HBTH, MBI IOJDKHBI OBLTH OBl YBOJIUTH BCEX, 3AIMOJTHUTH BCE HAIITH TIOMEIICHHUS SIIUKAMH C BOJKOM
U TIPEBPATUTHCS TAKUM 00pa30M B BOJIOYHBIHN CKIIa .

Ona npogoipkuna: "Mbl HE 0XKHMJIaeM cedyac Ha CBOEM PBIHKE CEpbE3HOM KOHKYPEHLUU CO
CTOPOHBI 3amnaja, Tak KaKk 3TO OYE€Hb U OYE€Hb JOPOTO€ yAOBOJbCTBUE. Pan koMmmanui «bonbiioit
HIECTEPKHU SIBJISIOTCS HAIIMMU KIMEHTaMHU, HO OHM MOTYT CTaTh HAIIMMHU MOTEHLIHUAIbHBIMU
KOHKYPEHTaMH, B TOM YHCJIE T€, KOTOpbIe MONb3ytoTcs mporpammamu «Ctapy. [Iporpammer «Ctap»
nosiBuiIKch B Mockse B 199.1 1. 1 ObUIM NEPBBIM 3aMaHBIM MPOJYKTOM TAaKOTO POJa, BBEJCHHBIM
Ha poccuiickuii peiHOK. B 1995 1. 6b110 ycTanoBieHo Gonee 160 xomuit «Ctap». «Mbl, 0qHAKO,
cTapaeMcsl COTPYIHUYATh C HUMU B 3TOH 00J1acTh.

OnMH W3 BBICHIMX PYKOBOJAUTENEH KOMHAaHUU APTYyp AHIEPCEH B CBOEM HHTEPBBIO 3agBUII,
YTO TPOTPaMMBbl «IDKAyHTEK*-- SIBISIOTCS OJAHUMH M3 JIYYIIUX W MOTYT OBITh HCIIOJIb30BAHBI
WHTETPUPOBAHHO JUIsl Bee (MHAHCOBOM cucTteMbl Kommanuu. Kpome «3JkayHtek» m «Crtapy» Ha
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poccuiickuil pbIHOK BBOAMJUCH mporpamMMmbl «Cancuc». C 1993 1. OO ycTaHOBiIEHO 78
KOMILIEKTOB TaKUX Mporpamm. «PBIHOK OyXrajaTepcKuX KOMIBIOTEPHBIX IporpamMm pacteT B Poccun
OYCHb OBICTPHIMH TEMIIAMH, — OTMETWJI NPEJCTaBUTENb KOMIIAaHUM ApPTyp AHIEpceH. — OTH
OporpaMMbl BO BCeM OOJbIIEM KOJMYECTBE INpHOOpeTaroTcs KommnaHusMu B Poccun. D10 B
OCHOBHOM KOMIIAaHUH, KOTOPbIE€ NMPUBJIEKAIOT UHOCTPAHHbIE MHBECTULIMU, U ayJIUT Uil HUX OYEHb
BaKeH». JlaHHBIN pBIHOK TOJBKO B MockBe ouneHuBaica B 1995 r. B cymmy 300 MiH J1071. B TOJI.
Xots B Poccum M CymecTBYIOT CBOM MECTHBIE OyXTralTepCKHE MPOTPAMMBI, OHH OTIMYHBI OT
cucteMbl GAAP (oOwmenpuHsTble NPUHLUUIB HKKAyHTHUHIA), COOTBETCTBYIOIIEH 3amlajJHbIM
ctanzaptaMm. Poccuiickue mnporpaMMbl HE MOAXOIAT 3amaiHbIM ayautopaM. [IpemmyinecTBoM
3anaJHbIX OyXTaJdTepCKUX MPOrpamMM SIBJISETCS TO, YTO OHU MOTYT KOHCOJIHMIUPOBATh U TPEOOBaHUS
POCCUIMCKMX KOHTPOJIbHBIX OpraHoB, U craHfaptel GAAP. OHu BeayT cBOEro poja «IBOWHYIO
Oyxranreputo». Onbra noanucana cBoi KOHTpakT ¢ «IkayHTek — CLIA» B ampene 1994 r., cpa3sy
nocjie Toro, Kak y Hee pojuics pedeHok. Korna Hauanuch ee neperoBopbl 0 KOHTPAKTe, KOMIIAHUS
«JkayHrek — CIIA» onenuBanack B 330 muH goi. u umena 550 denoBek nepconana. Ombra
ckazana: «Kpyrom Obul cymacmienmuii oM, Korjaa IOANUCHIBAICS KOHTpakT. B 3To Bpems B
«9xaynTek — CIHIA» npoxoannu BaxHble U3MEHEHUs. bbln 0OHapyKeHbI cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C peructpaiueil 3aka3oB. Bece unenst CoBeTa, BKIIIOYash OCHOBATENsI, ObUIM YBOJICHBI, U
NEPCOHAJI CYUIECTBEHHO COKpamieH». Ouibra mnoanucansa KOHTPAKT YXKE C HOBBIM TJIaBHBIM
UCIIOJTHUTENbHBIM JupeKkTopoM KomnaHuu. Ona 3ameruna: "Cpa3y ke IMOCJie 3TOr0 KOMITAHUS
BBICKA3aJl COXAJIEHUWE, YTO A3TO Npou3ouuo. IlouyTw rox OHM NBITAIUCh NEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynbpTare Bce MoMydynaoch HA0OOPOT — MEPBOHAYAIBHBIA MATHIETHUN KOHTPAKT
IPOUININ Ha JECATH JIET, IPUHUMAs BO BHMMAaHHE IIPEBOCXOJHYIO NEATENBHOCTh «DKAyHTEK —
Poccusy. [lanbHeliee npu3HaHye ycrnexoB U 3HadeHHs] KoMnaHud OJbru ObLUIO CBSI3aHO C BUBUTOM
B MockBy B cepeause 1995 r. raBHOro MCIOIHUTEIBHOTO AUPEKTOPA KOMIAHUM «DKAyHTEK —
CIIIA», Bo Bpems KOTOporo oH Bcrpetuics co CBeHCOH u ee koMmaHoi. [locne cBoero Bu3ura oH
ckazan: «Poccus sBisieTcst oJHUM U3 HauboJjiee MepPCIeKTUBHBIX PHIHKOB JJIs1 KOMIaHUU. 1o Ha3az
MBI 3]1eCh HMYETO He MMeNH, a ceiuac y Hac yxe 70 ximeHToB». [lonoOHo xoMmanusM bombioii
HIECTEPKU», «DKAYHTEK» 00y4aeT KJIMEHTOB MCIIOJIb30BAaHUIO PA3IMUYHBIX METOJOB 3KKayHTHHra. B
aToi cBsizu Oubra ckazana: «Hekxoropsle u3 komnanuil «bonbiioil mecTepku» MPOKIMHAKOT Hac.
JIOJKHBI TM MBI B 3TOM CUTYyalluM KOHKYPUPOBATH WA UM CJIEAYET COTPYAHUYATh? ITO OTHOCHUTCS
K TEM U3 HUX, KTO NHTEHCUBHO 3aHAT KOHCYJIbTHpOBaHUEM. VX 3a71€BaeT TO, 4YTO MbI IPOHUKIIU B TY
ke Humry. Ho MBI JOJKHBI KOHCYJIbTUPOBATH, YTOOBI MPOJABUHYTH CBOM MPOIYKT HA HOBBIA PHIHOK'.
Omna no6asuna: «Ceifuac, s 1ymaio, 00pa3oBajioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE
MecTo. MBI Bce nemaeM onHO aeno». Oubra omucajla CBOK KOMIIAHHIO KaK OpPraHU3alUI0 C
IpeeNbHO 3aHATHIM U YCEPIHO pabOoTaIONIMM MEepCOHATIOM: «UTOOBI MPUCTIOCOOUTD HAIl MPOAYKT K
POCCUICKOMY DPBIHKY, Mbl HOTPAaTWJIM JIBEHAALATh YEJIOBEKO-JIeT. JecaTh NmporpaMMuCTOB ObLIN
3aHATH] ajanTanueld MOAyJIEH U IBaJLAaTh IEPEBOAWINA TEKCT HA PYCCKHUH s3bIK. J[pyrue noMmoranu
peannu30BaTh 3TH yCWINSA, a TAKXKE ¢ KOHCYJIbTALIMOHHBIX IMO3ULUN OLEHUBAIM MEPCIEKTUBBI IS
Halero OyXrajaTepcKoro mpoaykra. TpyAaHO OBLIO ONpeneluTh, KTO YeM ObUl 3aHAT — KaxJbli
uMen cBoil mpoekT. Kaxknawiii mposepsin cebs cam. Hekomy ObIIO 3TO cnmenaTh cCO CTOpOHBEL. B
NOMEIICHUAX CTosU1a THIIMHA. Hexoropelie pabdoTtanu noma. Pabora Ha oMy MmooImipsiiack, Tak Kak
9TO COKpalllaJo HaKJIaJHble pacxoabl KoMnaHuu. CTOMMOCTh apeHIbl MOMEIIEHUH Obl1a O4YeHb
Bbicoka. Celtuac y Hac 160 kB. M paboueit tomanu B Cankrt-IletepOypre u cBbime 300 kB. M B
MockBe. Mb1 Hanmmaem mioneii B Cankt-IlerepOypre m cobupaemcs pacmmputTh mraT g0 20
COTPYJIHUKOB B cleaywooumeM roay». B omimume ot mnporpammuctoB B CIIA, y Onbru
IPOTPaMMHUCTBI XOAAT Ha pabOTy B KOCTIOMax M Ipu raicrykax. B «OxayHrek — Poccus» Bce
JIOJDKHBI XOAMTh Ha paboTy B oaexnae (opMalbHO-AEIOBOrO CTWiIA. Takas MOJIMTHUKA TOMOTaeT
IPOM3BECTH OJAroNnpHsITHOE BIEYATIEHUE HAa KIMEHTOB U B KaKOM-TO Mepe MOJYEpPKUBACT Pa3HHULLY
MEXIY ABYMs KYyJbTyPAMH — aMEPUKAHCKOU U POCCUMCKOMN.

N3 ucropuu Oabru

54



Omnpra pomunack u Beipocia B Cankr-IletepOypre. Pogutenu ee Oblin HHXXCHEpaMU, a AT —
My3blkaHTOM. OHM J1anu el pekpacHoe 00pa3oBaHue, ONPEACIIMIN €€ B My3bIKJIbHYIO ILIKOIY, TJe
OHA CTaJla MPOPECCHOHATBHON MHAHUCTKONH. OMHAKO JaHHAs O0JIACTh NEATEIBHOCTH ObLIa OYCHB
KOHKYpeHTHOM, u Onbra ocraBuia 3to 3aHarue. [Ipomenmme roas! He Nponaiy AapoM, Tak Kak OHa
MHOro M ycepaHo yuwiack. OHa crtaBwia 1enb U gocrurana ee. Kornma eil ncnonnunoces 18 ner,
cembs nepeexana B Yukaro. Ha 3ToT MomeHT Oubra Juille HEMHOTO 3Haja aHTJIMMCKHUIA, HO CKOPO
NOJIO’)KEHUE JIel U3MeHuioch. [Iponmomkas cBOIO HMCTOpPHIO Ha CBOOOJHOM aHIJIMHCKOM, OHa
o0bsicHWIA: «SI 110 Omep)KUMOCTH LieJIeHallpaBieHHas HaTypa. Mo oTel CpaBHUBal MEHS ¢
MOE3/10M, INOCKOJIbKY S HE CMOTPIO IO CTOpPOHAaM, a Jiedy TOJIbKO BHepen, K uenu. M xorga 4
nocTaBuiia cebe IEeNbI0 BBIyUUTh aHTIIMICKUN, TO Aealia 3TO 04eHb OblcTpo. Jlobuach s 3Toro He
NOTOMY, 4YTO TaJllaHTJIMBAa, a MOTOMY, 4YTO H3ydaja s3bIK Kak cymacleamas. Bcem cBoum
POCCHIMCKMM ApY3bsIM s CKasaja, 4To OoJibllie He OyJy TOBOPUTH ¢ HUMHU HO-pycckH. [lo-pyccku 4
roBOpHJIa TOJBKO C Moel 0OalOymkoi. S emie He Morja oOmaTbesi ¢ aMEpUKaHLAMH, MOATOMY
6osble obmmanack co caopapsami». Onbra ycTaHoBuIa Ui ce0st HOpMy — 3ayduBaTh 1o 50 cioB B
neHb. Yepes roa ee mpuHSIM B MHXKEHEpHBIN koyiemk CeBepo-3amagHoro yHusepcutera. Ilocie
OKOHYaHusi yHuBepcurera Onbra paborana B amepukaHCKod komnaHuu «Kpomm» cHayana B
00JTaCTH TPOMBINUICHHBIX pa3paboToK, a 3aTeM B cdepe crparerndeckoro mapkeruHra. Ona
coBMemniana paboTy ¢ BeyepHUM oOyueHHMeM 10 mporpamme «Mactep  J1€10BOTO
aaMUHMCTpUpoBaHus» B Yukarckom yHuBepcurere. Ilocne mnomyuenust crenenn MBA Ombra
nepenuia paboraTb B OyXraiaTepckyro (UpMy KOHCYJIBTAaHTOM IO yrpasieHHio. Ee MeHTop B
«Kpomn», BHIle-TIPE3UAECHT MEXKIYHAPOIHOTO OTHENa, ObLT OYEHb pAcCTPOEH €€ YXOAO0M U3
komnanuu. OH ckazan: «Mbl 3alu1aTUiIv 3a TBoe oOy4yeHue. Mbl mbITaeMcsl IPOJBUTaTh JIOAEH BHE
3aBUCHUMOCTH OT MX HallMOHAJIbHON MPUHAJIEKHOCTU. Tak mouemy e Thl MOKuaaemsp Hac?» OHa
pacckazama o0 3TOM cBoeMy ObiBHIEMy mpodeccopy, M OH ckasal eil, 4ro B Yukarckom
YHUBEPCUTETE CTYAECHTOB y4aT NPEeJIPUUMUYUBOCTH, a HE NMPeAaHHOCTH. «bu3zHec — 310 11000BH U
npokisTuey, — npoaospkuia Onbsra. B kadectBe mpumepa oHa pacckaszaja O CBoed paboTe B
Poccun B oxHoit u3 xommanuii «bompmiol mecrepku», rae Onbra Obla ITUPEKTOPOM OTAETA
nH()OpPMAITMOHHBIX TeXHoJoTuiH. B ee pabory Bxoawno HaOmOACHHE 3a pa3paboTKOW U
NOpPOJBWKEHUEM Ha pPBIHOK TporpamMMm «Crap», T.e. MPOAYKTa, KOTOPBIM BIOCIEIACTBUU CTaHET
KOHKYpPEHTOM «OkayHTek». Ee HaHAmM, Korza <«IpogyKT» COCTOSJ U3 [JBYX YEJIOBEK M
noanucaHHoro koHtpakTta. Kak pacckazana CBEHCOH, €€ HOBBIM HadaldbHUK ckasan ei: «He
OECIIOKOMNCS, €ClIM 3TO He MOoIyuyuTcs». Ee npuHsim notoMy, 4To oHa Obljia XOPOIIUM KaHIUAATOM
Ha JIaHHYIO JIOJDKHOCTh — YMeJIa TOBOPUTh M MO-aHIJIMHACKU, U TO-PYCCKH, a TaK)Ke MMeJa OIbIT
paboThl B MapKeTHUHTe W dKKayHTUHTE. [Ipu Hel oTaeneHue BeIpocio ¢ 2 no 70 demoBeK M CTajio
NPUHOCUTH KOMITAHUU TPETh €€ N0X0J0B. «OTHOLICHHUS ¢ HAYaJbCTBOM y MEHS HE JIAJHMIUCh, TaK
Kak 51 ObuTa pe3koit u mpsiMoil. OnsATh BO MHOTOM HaIPAIIUBACTCs CPAaBHEHHUE C MOE3I0M. DTO U MOE
NpPEeUMYyIIeCTBO, U MO HEAOCTaTOK», — TroBopmiia o cebe Ombra. Onpra goryckana, 4TO B CBOEM
NIOBEJICHUM OHA HE Bcerja npuoeraia K JUIIIOMAaTHYECKUM XUTpocTsM. Eif Obu1o BaskHee 10OUTHCS
ycrexa B paboTe ee mojpasaesieHus, 4eM 3apaboTars npoaBmwxkeHne. Ee HauaabHUK HE pa3 TOBOPHII,
YTO €M cielyeT yUYUThCA CTPOUTh OTHOIIEHHSI C TEMH, KTO CTOUT HaJl HEil. DTO MOXKET MPUTOAUTHCS,
KOrJa BoIpoc OyaeT pemarbcs Ha caMOM BepXy WM Hago OyJeT YBEJIWYHUTh OIO/KET
nogpasnenenus. g Onbru padota ObUIa BaXKHBIM JIEMEHTOM ee kHu3HU. OHa 3apabaTbiBaia MHOTO
JIeHeT, HO Ooublie ObUTa Tpeaana cBoeMy NpoaykTy «Crapy», 4yem cBoeil TOomKHOCTU. KoHTpakT eif
He npouiid. «Ilocne 3toro, — 3ameruina oHa, — npoekT «Ctap» pacnancs». OHa BCHOMHUWIIA, YTO
10 3TOMY TOBOJY CKa3asl el HauanbHUK: «S mpeanarato Tede yittu. V3BuHU, g 3Hat0, 4TO Oe3 Tebs
JIeJI0 3/1€Ch Pa3BaIUTCS, HO BBIHYX/EH caenarh 3To. KoHeuHo ke, s mpeacTaro nepej To0oi He B
ayqmeM cBere». (PUIocopCcKH OTHOCSACH K yBOJbHeHHIO, Omnbra 3amerwia: «39TO OYEHb
XapakTepHasi Om3Hec-cuTyarus». B cBoe BpeMs OHa Takxke ynuia u3 OyXranTepckoil (Gpupmbl B
CIIA. TlosTomy OHa B3sula M3 KyJbTyp OOEMX KOMIAHMH BCe Jydllee W BOCHPOHM3BENA 3TO B
«9Jkaynrek».) CormacHo ompeaenennio CBeHcoH, B Oyxrantepckoit ¢upme B CIIA Oblna
atMocdepa yacTHoro kiy6a. «Tyma TpyJHO momacTb, HO Kak TOJBKO Thl TaM OKa3bIBACLILCS, 32
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TOOOM BCe paBHO HaOMOAaOT. Bee MpoKIMHAIOT MapTHEPOB KOMIIAHWHU, HO BCE pabOTAaIOT HA HUX C
ycepaueM. A 4To elle 0CTaeTcs AeNaTh?»

[esioBasi 1 ynpasJieHndeckas pusiocopus Ouabru

['oBopst 0 cBoeM oTHOIICHUH K Ou3Hecy, Onbra 3ametwiia: «S mo0ir0 Ou3HeC, W 3TO JIeJIo
MO€M JKMU3HU. SI ¢ HUM CIIPaBIISIIOCH U HE XOUY €ro OCTaBIATh. S He MOOI0 YXOIUTh B OTIYCK. S He
JTO0JIF0 TyTenIecTBOBaTh. Sl He JIOOJII0 TMOKymNaTh Aoporue Bemd. S 000 HAXOIUTHCS CPeau
MOMX JpYy3eH, Menamimux Ou3Hec BMeCTe CO MHOM, 5 JIt0OJII0, KOTJa MEHS OKPYXAaloT Jtou Oonee
onbITHBIE. TO, 4TO MO¥ 3aMecTUTEIb ObUT cTyieHTOM CaxapoBa, MEHSI OUY€Hb BJOXHOBIISCTY.

Onbra oObsICHUIIA, B YEM OHA BUAMT CBOIO POJib: «S MeHemxkep. Sl oTaato pacmopsbKeHus Jaxke
npuas foMoi. Ho mogunHeHHbIE MI00AT MEHsI. S Aaro YeTKrue WHCTPYKIIMHU 110 TIOBOLy TOTO, KaK OHU
JOJKHBI BBITIONIHATH CBOIO PalbOTy, W BO3HArpakJarw HMX 3a 9TO, U HE TOJIBKO JEHbraMH, HO U
TOOPBIMU CIIOBAMI).

CBEHCOH cKazalia, 4To JIIOJU B TOM Oyxrantepckoi gpupme, B KOTopoit oHa padotana B CILA,
OBLTH TPYISTH, OYCHb SPKHE JTUYHOCTU, KBATUPUIIUPOBAHHBIC PaOOTHUKH. B cBOel KoMmanuu oHa
paboTaeT BO MHOTOM TakK K€, Kak Jeliana 3To B Oyxranrepckoil ¢gupme. 31ech y Hee Takue xKe
MPOEKTHI, U OHA TMO-TIPEKHEMY HE BOBJIEUCHA B «IPOIECC MPOU3BOJCTBA», a 3aHUMAETCS TOJHKO
OpraHu3aleil U ynpaBIeHHEM.

«Sl pyKkoBOXKY AenaMu M JIOJbMU. DTO M €CTh Mosl pabora. Mosi )KU3Hb OYEHb UHTEpECHas,
MOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WM UHbIE pelieHus. busHec 1 MeHs He TOJIBKO paiffo, 3TO
TaK)X€ ¥ BO3MOKHOCTh MPOSIBUTH TBOPUECKHE CIOCOOHOCTH. S femaro To, 4TO 51 YyBCTBYIO, U B 3TOM
y MeHs HeT BeiOOpa. Kpome Toro, He ocTaBisisi pa®oThl, s 3akoHYHIa acnupantypy B MI'Y u
MOJIy4YHJIa CTETICHb KaHuAaTa S5KoHOMHUeckux Hayk. K Tomy e Torma s Oblia yxke 6epemenHna. Tax
YTO BCE ATO ObUT JEHCTBUTENHFHO OYEHb HHTEPECHBII OMBITY.

[Iponomxkas cBoro ucropuro, Onpra ckazana: «5 meITanach B 3TO BpeMsl 3aKJIIOUUTh KOHTPAKT
¢ «Jkayntek — CHIA» Ha mony4YeHHE HUCKIIOYUTENBHOW JHICH3MH Ha MPOJAXy Mporpamwm,
pacnpocTpansitomieiics Ha Bcio Tepputoputo OwBmiero CCCP. [leiictButensHo, 3TO  ObLI
YAMBUTEIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUAX. Sl mbITanach caenaTh TakK, YTOOBI 3TH YCIOBHS
ObLTH XOpoiuMH. S yke Toraa 3Haia, 4To OepeMeHHa, HO He CKa3aja PYKOBOJACTBY: « DKayHTEK —
CHIA» o6 stoM. Moxere cebe mMpeacTaBUTh, KaK S MM TOBOPIO, YTO TMepell BaMH Jama,
coOuparoniasicss UMeTh peOeHKa U JKeJaroliasi MOJTyYUTh UCKIIOUYUTEIbHBIN MATUICTHHA KOHTPAKT?
Onu Hukorga 61 MHe ero He aanu. Ilocie 3Toro s yxe He MOSIBJISIACh Tam, e MEHs MOTJIH Obl
YBHUJIETh KIIMEHTHI « IKAYHTEK». ITO ObLUT MOH CEKpeT».

CBEHCOH YyBCTBOBAJIa, YTO 3HAET, B UEM €€ CHUJIbHBIE CTOPOHBI: «SI — nupekTop. besycioBHo,
sl HE 3HAI0 CYTH CAMHX KOMITBIOTEPHBIX MPOTPAMM M TEXHOJIOTHI WX MPOW3BOJACTBA. MHE HPAaBUTCS
onuH u3 npodeccopoB Ceepo-3amanHoro yuupepcurera. OH pacckazal MHE 00 OOIIMX MPUHIIAIIAX
yIOpaBleHUs, 0 KOTOPBIX OH HAMKCall B CBOCH KHHUTE.

[ToaTOMY 51 M TOBOPIO, UTO s MPOECCHOHANBHBIM MEHEIKEp 001Iero miana. FiIMeHHo uM s u
sBISIIOCh. Korja s xouy. 4To-TO cAenaTh, 1 HaHuMato nojei. Cama st 3Ty paboTy BBIIOJHUTEH HE
MOTYy, HO 5 KOOPAMHHUPYIO, YNpPaBJISAI0 MpoIeccoM, Onarojiapst 4yemy Hallla KOMMaHus JoOuiach
ycnexa. S ToT, KTo ynpaBIseT ¥ penraeT mpooieMbly.

I'oBopss 0 nmuHbIX KadecTBax, Onbra 3amerwna: «$ odyeHp nuHamuuHa. [lostomy s
HAYaJILHOTO OOIIEHUS C KJIMEHTAMU HEOOXOAMM KTO-TO Apyroil. To ecTh MHE Hy)KHa Ienas
KOMaH/a, e y KaXJ0ro cBosi uctopus. Sl 3aHMMaloCh MapKETHHIOM, HO Ha JieJie Y MEHs Jyulle
MOJTy4aeTcsi Co cTpaTerueil. besycnoBHoO, 4TO cTparerus, o0Iiee yrnpaBlieHue U OpraHu3aIus — 3TO
U €CThb MO CHJIbHBIE CTOPOHBD).

[To maernto CBEHCOH, ycnex « IkayHTeK — Poccusy Helmb3s 0OBSICHATH TOJILKO KaueCTBOM €€
NpOAYKTa. «ITO KayecTBO BCEro, YTO MbI Aenaem». Bo mHorom Onbra monaraiack Ha TO, YTO OHA
U3BIIEKIIA U3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JACTH MCUXOJOTHH. TaM TOBOPHIOCH O
KayecTBE, a UMEHHO: YTOOBI Thl HE JIeJal, JAeNaTh HaJ0 KaueCTBEHHO. TOJbKO Ka4eCTBO YyJydllaeT
HAaIIly *HU3Hb. Beerna Hy)XHO JOBOAHUTH paboTy 10 KoHIa. Eciu Hauam — TO 3aKOHYH; eclid 00emat
— TO BBITIOJIHA. DTO MOst bubmus».
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Onbra o0BsACHUIIA, HACKOJIBKO 3TOT MOJXOJ IPUMEHUM K ee OusHecy: «MTak, ecTh 1 s Hac
HUIIa Ha pbiHKe? B yeM Hamm crpaTermyeckue npemmyniectBa? ITO Ka4ecTBO, KAYECTBO JIIOJCH.
Mpb1 matuM JIOASM MHOTO, Oouibliie 4eM B «bonbIIoN mectepke». ITO KayecTBO OTHOIICHUI,
KOTOpbIe CHOPMUPOBATUCH, U YBAKEHUE, C KOTOPHIM JIFOJIU OTHOCATCA APYT K APYTy. ITO HE OBLIO
MHE CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, YEMY 51 Hay4yuiach B *KU3HHU. KauecTBO HauMHAETCs C
YBaKUTEIBHOTO OTHOIICHMS K KIMEHTaM. JTO U ABISIETCS MOEU 1eNblo. Bce BOKpYr MEHS TOKHBI
BUJIETh, YTO TMPOUCXOJAT YyJIydYIIeHHs. $l cyacTiMBa, 4TO MOTY CHAENaTh JIy4llle YXU3Hb JAPYTHX
Jr0fIei: moTpeduTenei, Kojer, pa0OTHUKOB U MOEH CEMBIY.

B oTHomeHun crtparernueckoro riaHupoBaHusi CBeHCOH ormeTmia: «Korma y MeHs ecThb
BpeMms, s pabortato Haja cTpaterueii». [locme kopoTkoi may3bl OHa MOsicHWIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onpra jxkamoBallach Ha TO, YTO €€ OYEHb YTOMISIIOT «JAeTajbHbIe» mpoOnembl. OHa
MPU3HANIACh, UTO YyBCTBYET ceOs JIydIlle, pelrasi MHOKECTBO dJIEMEHTapHBIX BompocoB. Hampumep,
OHa ToJiaja WAL OO3BOHUTH MOTPEOUTENel W y3HATh, KOTJa OHU IUIAHUPYIOT MPOU3BECTU CBOU
raTexxu komrnanuu. Onbra o0ObscHUIA: «YTIPaBIEHHE — OYCHb BakHas BEIllb, TaK KaK OW3HEC —
3TO cucteMa. Eciy Bbl He MONYYWIH JEHBI'M OT KJIMEHTOB, TO Ballla CUCTEMA II0XA; MOATOMY HaA0
paboTtatb HaJ TeM, YTOOBI cOOpaTh IaTexu». CaMu 3BOHKH JIeNIaeT, KOHEYHO ke, He CBEHCOH.

CBoro paboty Ombra cpaBHWIa ¢ pabOTOM XyHOKHHMKA, PUCYIOIIETO KapTUHY CO MHOTHMU
mrpuxamu. [lITpuxu nns Hee — 3TO 3BOHKH, pa3roBOpHI U mpouee. «Cpenu 3TUX 0eCUUCICHHBIX
JeTaneil s mbITaloch yBUAETh riaBHOE. OHO CHayasga 3a4apOBBIBAECT, @ MOTOM BJIOXHOBIISIET MEHS.
Hano ymets BUACTH 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takke 3aHMMalach OOY4YEHHEM CBOETO KOOpAMHATOpa IO MAapKETHHTY METOIY
«KuTarkckou mbITKW». Koraa KiueHT O6JM30K K MPUHSATHIO PEIICHUS O TTOKYIKE MPOAYKTa KOMIIAHUH,
KOOPJIMHATOP MO MAapKETHHIY 3BOHUT €My Ka)KIbl€ [IBa 4Yaca W CIPAlIMBAET, MOJYyYHJ JU TOT
JIOKYMEHTBI ISl OIJIAThI, YTBEPXKICHBI JIW OHU M TaK Jajiee J0 BBISICHEHUS, MOAMHCAHBI JU OHHU.
Ecnu B cucteme Bo3HukIa mpobiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyJeT aapecoBaHa Jyis
pemienus. OHa BEPUT B CHITy OOyUYEHUSI.

Korna Onbry cmpocwiu, cyuTaeT U OHAa cels JUAEpOM, OHa O€3 CTECHEHHsS OTBETHIIA:
«AOCOIIOTHOY.

3arem oHa nponoinkuia: «Komnanus nogoOHa peGeHKy, OHA pa3BUBAETCS B COOTBETCTBHH C
BAallIE OLEHKOM TOTO, YTO BaC OKpY’KaeT. Bbl OMKHBI BCETa 3TO OCO3HaBAaThb. MOs KOMIIAHUS U
ecTh 5. Sl ee reHepalbHBIA ympaBisonmi. S Xopomwmil ynpapistomuid. Eciu BApyr KoMmaHuu
notpedyercss Apyras JUYHOCTh Ui YIpaBlIeHHS e€ro, TO i yhay. S1 HaHumaio mroael, Ooiee
OTIBITHBIX, YeM s1. Komnanus, kak peOCHOK, HY>KJIaeTCsl B CBOCH COOCTBEHHOM XM3HU. Bo MHOTOM 51
SIBIITFOCH TeM ke, keM Obul CtuB J[xobe mns «Dmmm»y, — Xapu3MaTHUeCKuM JuaepoM. Jlroau
3allOMHST TO, YTO sl TOBOPUJIA, U 3TO MPHUHECET Mojb3y. [103TOMy 51 HE MOTY OBITH KOHCYJIBTaHTOM.
KoHcynbpTaHT H0KEH YMETh CIyIIATh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU UJEH».

PaGora Hag kayecTBOM mepcoHasa

Bnavane Onbpra HaHuMasa JOA€H U3 YHUBEPCUTETOB — Yepe3 APY3ed U MO PEKOMEHALIHNH.
Hexotopbix paGoTHUKOB OHa MpUBeEIa U3 TOM KOMIaHUM «boJbIIoi mecTepkny, rae oHa padorana
B Poccun. Ilo mepe pocta 6u3Heca BBoAWIMCH Oosee ¢hopMalibHbIE METOIBI M MPOIEAYpPhl HaliMa,
BKIItouasi pekiamy. He 3a0piBas CBOEro TamaHTIMBOTO MyXKa, oHa nobaBuna: «C JIkoHOM s
CYACTJINBAY.

B oTHoOIeHMM TUTIOB JIOJEH, KOTOPHIX OHa ucKaia, Onbpra oObsicHWIA: «S cama HaHUMAlO
JI0fel, cTaparoch MojodpaTh UM MECTO B KOMIaHMH. MeHS MHTEpECYIOT JIOBKHE U CMBILIUICHbIE
moau. Sl He crhpalMBaio, YTO OHU YMEIOT Jienarh. S pa3roBapuBai0 C HUMH 00 OTHOIICHUU K
pabore. [TogoOHO Oyxranrepckoi pupme, B KoTopoii st padotana B CIIIA, Mpl HAHUMAaeM TaJIaHTHI, &
He yMeHus. XOTsS uacTto TpeOyeTrcs W OIpeaeleHHas IOATOTOBKA, HampuMmep, B oOJacTw
IPOrpaMMUPOBAHUS M SKKAyHTHHIA. JTO kK€ BEPHO M I MAPKETHHra. Y HAC CJIOKHBIN IPOIYKT,
MO3TOMY Ba)KHO MHOT[IA OBITH CKOpee TICUX0Iorom». «CaMble TanaHTIMBbIE — 3T0 Bukrop u JI>koH.
OHU OCHOBaJM KOMITAHMIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakIusiM, OH HE MOXET
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3aHUMAThCA O0y4deHHeM JapyruX. OH XOpOIIO0 TOBOPUT, UMEET CIIOCOOHOCTH K OOOOMICHUSM U
3aHUMAETC HM3y4YCHHEM TEXHUYECKHUX acleKkToB Jena. I1o3ToMy Mbl NpOCUM €ro 3HaKOMUTH
KJIIMEHTa ¢ mporpaMMoi. Ero oTHoImEHUs C KIMEHTYpOW M B CAMOM J€Ji€ CKJIaAbIBAIOTCS XOPOLIO.
OH He BXOAWUT BO MHOXECTBO TEXHHYECKHUX JI€Tale, 1ejaer odliee MpecTaBleHue O MPOAyKTe. Y
HET0 MMEETCs TICHXOoJIoTHUecKoe BuaeHue. /s momydenus 6onee netanbHON nHPopManuu Bukrop
MochbUTaeT KIMeHTOB K J>KOHY. JIPKOH YXOAUT C HUMHU «B TNIYOHHY». 3aTeM KIUEHTOB MPOBOMST IO
oducy. B xozxe takoro typa s 00IYHO MOJUY, a0 TOBOPUTH APYTUM. ITO Kak B Tearpe. Kaxmpiit
UTPaeT CBOIO POJb. MBI XOTHM, 4YTOOBI Hally KOMIIAHUIO MPEJCTABIsII HE OAMH YENOBEK, a
OpraHu3alys, COCTOAIAs U3 OYEHb TAIAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO IS JIFOJAEH —
3HATOKOB CBOETO JieJla, HO Y HAaC €CTh MU MECTO JUIs JII0IeH, He 00IaJalonuX 3TUM KauecTBOM. 51 BO
MHOTOM TpHHAIIEKY K TocienHuM. S Oombiie ucnonHutenb. Korma mbel oOcyxmaem, 4To HaMm
JIeNaTh MOYTH C TOTOBBIM MPOIYKTOM, U HAIIM «TEXHAPU» TOBOPSAT 0 «OUTax» U «OaliTax», sl mpoIry
UX HE CTaBUTh MEHS B HEYJOOHOE IMOJIOKEHHE. Y MEHS OT 3TOT0 MPOCTO MOXKET 3a00JIETh TOJIOBA.
«Pemaiite, pemaitey, — roBopro 1 uM. — Ompeaenure, YTo HyKHO 1JIs1 KOMIIAHUH, U CKaKUTE MHE
00 3TOM, a 5 y>K IOMOTY BaM JIOBECTH JI€JI0 10 KOHLIa». Korja Takue Jitoiu yCTaloT Ha CBOEM MECTE,
OHM MOTYT NEepeuTH B Apyrou otaen. Jlis pa3HbIX KIMEHTOB Y HAc €CThb U pasHble poiu. OnHa
JKEHIIMHA, KIUeHT u3 Bonrorpama, xorema uMeTb Jeio ¢ 0oJjiee OMBITHBIM MPOJABIIOM Hallen
npoaykuuu. /[xoH cMmor el momoub. Bonons, Ham MeHempKep M0 MapKETUHTY, BBIIVISIAUT OYEHb
npo3amagHo. OH 0T MpodecCHOHABHBIM TEPEBOTIMKOM W HMMEJN JIeJ0 C WHOCTpaHIamu. S
OTHOIIYCh K HWHOCTpPAHIAM C OONBIINM YBa)X€HHEM, HO Ha BCTpedYe C HUMHU s OOBIYHO BXOXKY,
TOBOPIO «XAJIJIOY», CIIpAlllMBal0, KakK Jejla, Tpayy Ha OOILIEHHWE C HMMHM JIUIIb CTOJIBKO SHEPruw,
CKOJIBKO HE0OXO0IMMO, a 3aTEM YXOXKY».

Paznuume B KyJabTYypax

CBeHCOH BHayaJle HaHsJIa HECKOJIbKUX MHOCTPAHIIEB, HO MO3e yBoyniaa ux. OHa HacTauBaeT
Ha TOM, YTO HE JIOOUT YBOJIbHATH JIIOAEH M CTapaeTcs 3TOro HUKorga He nenars. OJHaKo
aMepuKaHIbl y Hee He yxwinch. «OHHM Jpyrue, — C yBEpeHHOCThIO 3asBuwia Ombra. — ITO
IIOTOMY, YTO OHH BBIPOCIIM B CpeJie, T TJIaBHBIM SIBJISIETCS NOTpeOuTens. ITo Tak mpocto. Koraa 4
Haxoxych B CIIJA, s nmoutu ycraro ot 3toro. Tam HeT [u1st MEHsI HUKakoro crumyia. Hanpumep, Bel
UJETe B MAarasuH, a TaM Bce €CTb. BaM He Hafno HMYEro UCKaTh. AMepHKaHIbl, nonaaas B Poccuro,
pocTo TepstoTcs». Onbra BAPYr BCOOMHMIA, Kak oHa npuexana B CILIA, He Binajges aHIVIMHCKUM U
He umes jaeHer. OHa Obuta XOpoOIIEW CTYACHTKOW, HO He Jydmieid. TeM He MeHee, TaM OHa
npeycnena. «Korna Bl npuesxaere B Poccuio, TO CTaqKMBaeTeCh CO CIUIOIIHBIMU MPOOJIEMaMH.
Oto n ectb ctumyi. Ilocmorpure, dero s pobunack. Moxere 11 Bbl cebe NMpenCTaBUTh, YTOOBI
aMepHKaHel] BCE ITO CMOI ciaenarh, npuexaB B Poccuto? S Tak He nymaro. MHe KaXeTcs, 4TO
poccusiHe Oonee MpeaArnpUUMYMBBIE U COOOpa3uTeNbHble. TOro, 4ero s 10CTUIA, JOCTUININ MHOTHE
UMMHUIpaHThl U3 Poccum».

Oumnpbra cnenana ans ceOs BBIBOJ O INPUYMHAX TAaKoro pasnnuus. «Poccust He MMeeT XOpOoIIo
pa3BUTON CUCTEMBI TOProBIM U oOciayxuBaHus. B Poccum yuarcs BBIKHMBATH, IMOCTOSIHHO
IIPEO0JICBasi TPYJHOCTU. 31€Ch BCE TOPa3lo CIOXKHEE, TaK KaK CTpaHa MEHee INPOJBHUHYJIACH B
pa3Butun, yem CIIA. Tam Bbl ManieHbKas yacTh OOJIBILION NMPEKPACHO OTIAKEHHOW MAIIWHBI. 371ECh
e HYXKHO €elle OYeHb MHOIO CJeJIaTh, YTOObI JAOCTHYb TAaKOrO COCTOSAHUSA. Mbl B «OKayHTEK»
CO3/1aeM IIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHOMy THIy KoMmmaHum». ['oBops o Poccum, ona
npoposkuia: «Poceus npomuta yepe3 an. Bee neHHocTH ObliM pa3BesiHbl. JII0[sM roBopAT, yTO
KOMMYHM3M — 3TO IUIOXO U IIYIO, @ HE TO, YTO KOMMYHHM3M — 3TO B IPUHLIUIIE HEBEPHBIN MTyTh.
PackpbiBaeTca Tosbko yacTh npoOsieMbl. MIMEHHO Tak BexyT ceOsi MpeACcTaBUTENH 3amajga Io
OTHOIIEHMIO K poccusiHaM. PoccusiHe MpUHMKEHBI Ja)ke B COOCTBEHHBIX II1a3axy.

[To muenuto Onbru, TJIABHOE — 3TO BEPHOCTHh KIMEHTY. «JlJist MeHs — 3T0 «OKayHTeK». S
3HaI0 MpHOpHUTeTHl. Sl BepHa BBIOpaHHBIM MHOIO HpuHIMNaM. B Poccuu mpaBuia U 3aKoHBI He
neiictByoT. [ToaToMy BaxkHa Mopaib. 371€Ch Hal0 ObITh BEICOKONIOPSAJOYHBIM UETIOBEKOMY. *

Kenimuna B 0u3znHece
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[IlecTp mpo1IeHTOB paOOTHUKOB «IKAYHTEK» COCTABIISIOT JKEHIIMHBL. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oomblie U OoMble XKEHIIWH MOCTYNAalOT B By3bl Poccun Kaxablil ron, —
roBopuT Onbra. — JKeHIMHBI IO CBOEH MPUPOAE HE MOTYT CIENaTh TSHKEITYI0 (PH3HUECKY0 padoTy.
OpnHako B OTHOIIIEHHWU YMa OHU HE yCTYMAaIOT MYXXYMHaM. BMecTe ¢ TeM OHM pa3Hble U MPUBHOCST
9TO pa3zHooOpasue B Om3Hec». J{ins CBEHCOH, Kak OHa CYUTaeT, OM3HEC MOJA00CH ceMbe. «S mymaro
TaK MOTOMY, YTO 5 KEHILIKHA. S| CMOTPIO Ha 3TO Kak MaTh. Sl MPOCTO OO0 MPOABIATH 3a00Ty. J{ist
MY>KYHMHBI K€ OM3HEC, MOXKET OBITh, OOJBIIE MOXO0X Ha CHOPT, Ha COpeBHOBaHWE. MHE HpaBUTCA
OBITH N1€TIOBOM JKEHIIMHOW. Y MeHs B OusHece OoJblnne BO3MOXKHOCTH». Oduc «IKayHTEK» B
Cankr-IlerepOypre BO3TJaBISIET POCCHIICKasl IKEHIIMHA, KOTOpyro Onbpra CYUTaeT MPOCTO
HEOOBIKHOBEHHOW. Bepa, Tak 30ByT 3Ty >KEHIIMHY, OY€Hb TOHKas HAaTypa U OYEHb XOPOIIMA
pykxoBoautenb. OHa mojoOpania KOMaHIy M3 JAECATH 4YEJOBEK, U OHU pabOTal0T BMECTE OYEHb
xopoio. Ee rpynmna mpornuia o0ydenue B MockoBckoM oduce. Onbra cuutaer, 4to Bepa, BO3MOXKHO,
U He cMorIta Obl paboTaTh 3 (HEKTUBHO MO €e HeTOCPEACTBEHHBIM PYKOBOACTBOM. OJbra craja Obl
Mo-MaTepUHCKH omekaTh ee. Ho curyarus takoBa, yto Onbra BcTpeuaeTcs ¢ Bepoil u roBopur c
HeH o zene, ToapKo Koraa npusietaeT B CankT-IleTepOypr Ha BeixoaHble. OHA IIEHUT €€ Kak JIpyra, a
TakKe Kak kKoyuiery mo o6usHecy. Ha pabote Omnbra oneBaercs oueHb ctporo. OHa MOHsIIA, YTO 3TO
MOMOTaeT KCHIIWHE OBITh BOCHPHHATOH CO BCEH cephe3HOCThI0. OHAa Takke OOHApyKWia, 4YTo
TaKOM MOAXOA «paboTaeT» C POCCHMCKUMH KIHEHTAaMHU, OOBIYHO HE PACCUMTHIBAIOIIMMHU, UTO
BCTPETAT )KEHIIMHY-pYKOBoIuTeNs. OMHAXIbI HA BCTpEUE C KIMEHTaMH, rae Obutn oHH ¢ J[)KOoHOM,
KTO-TO moxan J[)kKoHy pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas AeBymIKa!», He MOA03peBasi, uTo
UMEeT [IeJI0 C TJAaBHBIM HCIIOJIHUTEIBHBIM JUPEKTOpOM KoMmmnaHud. [lomoOHBIE cuTyaruu
BCTpeUalINch M Ha MpeablAynx padorax. Hampumep, B Toil komnaHuu «bONBIION MIECTEPKU», B
KOTOpoW oHa pabortana B MockBe, k Onbre MHOrAa O0Opamiaiuch ¢ MPOCKOON crenaTh KOMUU Ha
KCEpOKcCe, He MOJ03peBas, UTO OHA SBISETCS PYKOBOJUTENEM MpoekTa. bbut emie onuH ciydail Tam
xe. ['pyrnma BU3UTEPOB OT BaKHOTO POCCHICKOTO KJIMEHTa MPHObLIa B KOMIAHUIO. UYNHOBHUKH W3
MUHUCTEPCTBA CTalu 00CyX1aTh Mporpammel «Ctapy», oTMedast X J0CTOMHCTBA. Onbre Toraa ObLIO
30 ner. Korga ee mpencraBuiy, kak aupekropa mnpoekra «Crapy, TO y 3TMX YAHOBHHMKOB IIPOCTO
«OTBUCHH YenmocTuy. OHU MPEeKpaTUiIi TOBOPUTH O OM3HECEe U HAOPOCHIIMCH Ha HEE C BOIPOCAMH O
JMYHOMU >KM3HU. MIX MHTEepecoBaso, OYeMy sl TaK XOPOILIO TOBOPIO MO-PYCCKH, 32 KEM s 3aMY’KEM,
pabotaer nu MOW MyX B KommaHuu? B pesynbraTe nenoBas Oecena Obuta ckomkana. Ombra
dunocopckn oTHOCHUTCS K 3TON mpobiieme: «S mpakTuk. S cienyro mpaBuiaM, a He yCTaHABIUBAIO
ux». Temepp, KOrja pOCCHMCKHE KIMEHTHl MPHUXOAAT B «DKayHTEK», OHA CTapaercsi UM HE
npeacTaBisaTbea. Ecnu 370 He0O0X0MMO, TO OHA PYKOBOJHUT KOMIIaHHEH. B mpoTUBHOM cilyyae oHa
MOJKET MOTEepATh MHOI'O BPEMEHU M €l He yAacTcs Ipoaarh nmporpammbl. OHa 4yBCTBYET, UTO 3a
npenenamu CLIA OBbITh >KEHIIMHOM — YK€ HEJOCTaTOK JAJsi OM3Heca, XOTs 3TO TOJBKO OJHA U3
cTopoH mpobieMbl. Bcee ke Onbra pomyckaer, 4TO J>KEHIIMHA MOXET HMMEThb M HEKOTOpbIe
npeumymiecTBa. «KeHIHa MOKET SMOIIMOHAIBHO BO3/IEHCTBOBATh HA OKPY)KAIOLINX €€ MY KUHH,
TaK KaK OHU pearupyioT Ha ee [apm».

JIM4YHbBIE IEHHOCTH U 1eJIH

MosxeT ObITh, TaHHOE 3aMedanne OIbI'H MOKAKETCs CIyJyalHbIM, HO OHA CKasala, 4To JIOOUT
CBOE JICJIO TaK, YTO €€ HE OCTAHABIIMBAIOT HUKAKWE TPYIHOCTH. «S paboTaro 31eCh, MOTOMY 4TO S
000 cBor0 pabory. OmHako st Moryia Obl M He paboTarh. Y MEHS JOCTATOYHO JIEHET, 4TOOBI
cerojiHsa yitu Ha nieHcuto. Ho uto s Oyay nmenath co cBoeit sHeprueii?» OHa BCIIOMHUIIA, YTO KOTJa
paboTtana B koMnaHuu «boJbIo mecTepku», TO OblIa B OJI0KEHUU U MOTJIa Obl OCTaBUTH paboTy.
OnHako OHa 3aHsJIACh €IIe W JIUCCepTaIue, 4ToObl MOJTYYUTh CTENIEHb KaHauaaTa Hayk B MI'Y.
OHa Taxke mpernojaBaja B TO BpeMs, HO IMOHsJIA, YTO YHUBEPCUTETCKAs )KU3Hb HE JIs Hee. «ITO
BCE OYECHBb CJOXKHO. Hy)XHO OBITh OYECHb CKOHIICHTPHPOBAaHHBIM. S 00O O0Oy4aTrh, HO HE B
knacce». s Onpru BaXHO HMMETh «0OpaTHYIO CBs3b». OHa cuHWTaeT, 4TO JOJDKHA 3a/1aBaTh
BOIIPOCHI M TAaKKM 00pa3oM pacTu MpodhecCHOHATBHO. « IKAYHTEK» KaK MECTO PabOThI, IO MHEHHIO
Onbru, oueHb MOIXOUT ISl Hee. MHe HpaBUTCs OBITH PYKOBOAWTENEM. B MeHbIIEH CTENEHH 3TO
OTHOCHUTCS K TOMY, YTO 51 UyBCTBYIO, KaK COOCTBEHHHMK KOMIAaHUU. beITh coOcTBeHHHKOM B Poccun
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HO-TIPEXKHEMY MMOI00HO Oery 1o yiumaM ¢ OpHUIMaHTOBBIMH KOJIBLIAMHU Ha pyKax. Sl HE OYEHB-TO
CTPEMJIIOCH K MaTepUAIbHBIM OJIaraM U KMBY JIOCTATOYHO CKPOMHO. Sl M00III0 enaTh ACHbIH, HO o
He JI00M0 mx Tpartuth. is MeHs 310 Kak OonesHby». Jlemas mokymku, Oibra OdYeHb JTHOOUT
ToproBatbcsa. OHa EHUT BBITOJHBIC MOKYNKU. OJHAXKIBI OHA Jla)Ke OCTaBMUJIA IIEHOBYIO OMPKY Ha
TyQuisiX, KOTOpble Kynuia Bcero 3a 15 non. u 99 nenro. OHa o0bsicHIIA: «DTO CPOJIHU TOMY, UTO
Crusen KoBu onpezenser kak MIpUBEP>KEHHOCTh ONPEIEICHHBIM KU3HEHHBIM MpUHIUNaM. B xxu3au
CYIIECTBYET JOCTATOYHO JAPYTHX IIEHHOCTEH, YTOOBI HE CTaTh paboOM BeEIIeH, KaKUMHU ObI IOPOTUMHU
WIM TIPEKPACHBIMU OHU HU OBUIH. Y MEHs HOpMajbHas MO POCCHMCKMM MEpKaM TpeXKOMHATHas
KBapTHpa, HO €ci OBl €e YBUICIU aMepUKaHIbl, TO ObutH ObI B moke». A B CIIIA Omnbra cunrana
BO3MOXKHBIM MPHOOpPETaTh Mojepx aHHyo Mebenb. Ha Bompoc, Xo4er Jiu oHa ele 0OAHOro peOeHKa,
Omnbra cnokoitHo otBetmna: «Her, s He xody. Sl mpocTo ¢ 3TUM HE CHpPaBIIOCh. JTO OOJbIIAs
OTBETCTBEHHOCTb, BOT €CJIM ObI MOM MY3K CMOT yAETATh AeTAM Ooinblie BpemeHnu.. Ho Bce celiuac Ha
MHe. MIHOr/1a MHE Ka)eTcsl, YTO JIIOAM, OKPYXKAIOIIMe MEHS, CIMIIKOM Ha MEHs I10JIararoTcsi, BUAS
CTeNeHb MOEH BOBJIEUEHHOCTH B feno. CeMbs U JA€TH — 3TO TOXKE CBOETO pPOJAa >KU3HEHHBIE
npoekThl. Mol peGEHOK — 3TO MPOEKT Ha BCIO KHU3Hb, U YIPABJIATH €r0 OCYLIECTBICHUEM HAJI0
OUYEHB XOPOIIIOY.

«Boo0mie-To Best MOSI )KHM3Hb COCTOUT M3 MPOEKTOB, — cKazana Onbra. — Tak Obw10 BCermay.
OHa HEOXKUJAaHHO BCIIOMHHIIA CBOIO MEPBYIO JII0OOOBB B KoJuiemke. Ero poautenu He MpHUHSIU ee,
TaKk Kak OHa HE OTBeYalla WX CTaHAapTam Omaromosyuns. OHH TIEPEBEN €ro B JAPYTOM KOJIICIDK.
Omna ckasana, 4To €clid OH YeZeT, TO MEeKIy HUMHU Bce OyaeT KOHYEHO. «Y MeHs ObLIO J1Ba MPOEKTa:
BBIMTH 3aMy’>X M 3aKOHUUTH KOJUICIK». A TaK Kak OH MOMOTajJ €i y4UThCS, TO MPHUCYTCTBOBAT B
o0oux mpoekTax. «MHe KaxkeTcsi, OH MHE JI0 KOHIIa He moBepul. Beas Obuio Obl HE COBCEM BEPHO
ckazatb emy 00 3tom». W on yexan. [lozke oHa BcTpermina J[PKOHA, W TOCIIE TPEX MECSIICB
CBUJaHMI OHM TokeHWIHCch. OHa mepBas caenana eMmy npeanoxkenue. Korma morom BepHyIcs TOT,
KTO €€ OCTaBWJ, U Hadall Mpe/cKa3blBaTh, YTO OHa pasBenercs, Onbra oreeruna: «Her, y mens
ceiiuac OfMH MPOEKT - 3aMyKEeCTBO». DTO CIyymioch 15 net Hazaa. B To Bpems J[oH momxeH ObLT
yexaTb B ABCTpaIMIO Ha 6 MECSIIEB U MONPOCHI T0KAAThes ero. Onbra nocTaBuia eMy yJaIbTHMAaTyM
— HE ye3XaTb, U OH €ro BBIMOJHWI. «S qymaro, oH ObUI CYACTIMB, OCTABIIUCH CO MHOI. MHe
Ka)XeTcs, sl OKPYKEHA CUACTIUBBIMU JIIOIbMID».

Hnst Oneru ee KoMmnaHuss — 3TO «IpoeKT OJbruy», KOTOPBIN €H, C €€ CJIOB, He XOTEJIOCh OBl
OpEeBpPaTUTh B COBEPIICHHBIH M MPEKPAaCHO YINAKOBAHHBIM TMOJApOK, Kak 3TO ObUI0O C ee
KaHIUAATCKOU cTerneHblo. «KoMmaHus He o/KHA OCTaHaBIMBAaThCs Ha JocTUrHyTOoM. Korma xe s
JYMAr0 O CBOEH HU3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACIIEKTEN.

Panblie s 1tymana o TOM, 4TO KOT/1a-HUOYIb CMOTY UMETh MHOTO JIEHET U ObITh MaTepUaIbHO
He3aBucuMoil. Ho g yxxe Bce 3To mmero. Hepenko BcTtaer Bompoc: "A MOXeT ObITh, NMPOJATh
KOMITaHHI0?"»

Osbra HEOTHOKPATHO OTMeuana, uyTo JoOuT Poccuio n pycckuii si3pik. OHA 4acTO MOCEIaeT
Cankr-IletepOypr, rae y Hee ecTh KBapTHpa ¢ BUAOM Ha J[BOPIIOBYIO IUIOMIAAb U AMUPAIITEHCTBO.
Korna ee cnpammBaior, Kak OHa MOXKET KHTb B CTOJIb HEYCTPOCHHOW CTpaHe, MPOKUB MHOTO JIET B
JIpYTHUX yCIOBUSIX, OHA, HE 33yMbIBasICh, OTBeUaeT: «Bbl roBopuTe 00 YpOBHE KU3HHU, & S TOBOPIO O
cebe. IIpoeKTsl U yCTPOEHHOCTh — 3TO 5 caMma. Sl munep. S BTopraiock B HEYHOPSIOUCHHYIO CpeLy
U HaBOXY TaMm mopsanok. W Omaromaps 3ToMy co34ai0OTCsl HOBBIE IIeHHOCTH. Buepa He ObLIO
«OxaynTek» B Poccun, cerogns « 9kayHTEK» — JIUJEP B CBOEM JIEIIE».

Ilnanbl HA Oynymiee

Onpra omucana OMvKaWIIMe 3a7avd, CTOSIIME Mepen «DKayHTEK», a TaKKe TPEXJIETHIOIO
NEPCIIEKTUBY, BKJIIOYAas BO3MOXHOCTh YMEHBIICHHS €€ JOMH B COOCTBEHHOCTH KOMIIaQHHH.
bnwxkaifinas Hama 1enb — MOJHATH YPOBEHb MPOAAXK B HECKOJIBKO pa3. B miane reorpadudeckoro
pacimupeHusi Mbl 00CyX/1aeM BOIPOC O HameM npucytcTBuM B 150 Toukax Poccum. MblI Takke
XOTHUM, 4TOOBI HAIll MPOAYKT MpoJaBajcs uepe3 nojo0HbIe HaM poccuiickue kommnanuu. [1o cocraBy
Hallla KOMIIAaHUSI POCCHUIICKasi, 32 MCKIIOYCHHEM, KakK s TOBOpHIIA, MOero Myxa. Ho u oH mro0uT
Poccuto u u3yuaer ee s3bIk. Ham npoaykT Ooporoi, Tak Kak MpoJaeTcsl Mo aMepUKaHCKUM IIEHAM.
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.HIOI[I/I [JIaTAT 3Ty UEHY IIOTOMY, YTO HAIl MPOAYKT MMECT KauC€CTBA, KOTOPBLIX HET Yy NPOAYKIUH
KOHKYpEeHTOB. Hail npoJyKT npusHaH 3anaJHbIMU (PMHAHCOBBIMH MHCTUTYTaMH, OJa’KMBAIOIIUMHU
HaM ACHBI'M 11O HU3KAHI MMPOLCHT».

Jliis CBEeHCOH ONTUMAaJIbHBIN CIIEHapHi Ha TPEXJIETHIOIO MEPCIEKTUBY BBIMIAUT CJETyHOIUM
o0pa3oM. «DKayHTEK» el BUIUTCS KaK BeAyllas KOMIaHUs B Psily CPEIHEro pazMepa KOMIaHUA —
POM3BOJIUTENECH KOMIBIOTEPHBIX TPOIPAMM I10 SKKAYHTHHTY.

3a Onmxailline TpU roja KOMMaHMs JOJDKHA 3aHATh NEpBOe MecTo B cBoel obnactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXKET IMPOM30UTH, TaKk Kak «DKayHTEK» M ee JIoAU padoTaloT yCEepAHO U
OPUEHTHPOBAaHBl Ha Xopomiee oOCTy)XKHBaHWE KIUEHTOB. OOCyXKITaics TakkKe BONPOC O
pacrpoCTpaHEeHUHU JeSTeIbHOCTH Ha Jpyrue ctpansl Boctounoit EBponel, Ho CBEeHCOH cka3zana, 4To
He xoTena Obl e31uTh, HanpuMmep, B [lonbiry. B mpunnmne goexats 10 BapmaBsl HETpYyIHO, OJTHAKO
ee aoM 31ech, B Poccun. Ecniu Hano Oyner pabotats B [losbie, To OHa mouuieT TyJa KOro-Huoyab
JpyTOTO.

Ombra ¢ MyXeM SBISUIUCh €JUHCTBEHHBIMH BIIAJieNIbllaMM KOMIIAHMHM U COOMpalIUCh
yIEPKUBATH OOJIBIIYIO JIOJIF0 COOCTBEHHOCTH. TeM He MeHee OHM Havyalli 3alyMBIBAaThCSI U O IPYTUX
uHBecTopax. CBEHCOH 4YYBCTBYeT, 4YTO ObuUIO Obl OJaropa3yMHO IepepacnpeAcanuTbh 4YacTb
COOCTBEHHOCTH W YBEIIMYUTh TaKUM oOpa3zoM oOmmii kanutan. OgHako camo BejeHue Ou3Heca
NPUHAICKUT €H, U 3TO JOJKHO OCTaThCs HEM3MEHHBIM, 10 KpaifHell Mepe B 0003prMOM Oy Ty1iieMm.

Ona xotena Obl 00ECTIEYUTH JIIOIIM, padOTAIOIIMM ceiiuac B KOMIIAHHH, MEPBOOUYEPETHOE
paBoO Ha MPUOOpETeHHe akLui, T.e. CHayaja NpoJaTh aKUUU BHYTpU KommnaHuu. OHa U ee MyX
pa3pabaThIBaJI JIETAJIM 3TOTO MPOIIECCa, a TAK)KE HaYalld BECTH IEPETOBOPHI ¢ MHBECTUIIHOHHBIMHU
O6aHkamu. PaccMarpuBamich U Jpyrue albTEepPHATHBBI MOBBIIMICHUS Ka4eCTBA KHU3HU OKPYXKArOIIUX
ee JIoaeH.

«51 xouy ocraTbcs MeHemkepoMm, — nobaBuina Onbra, — Aake €clu Apyrue cOOCTBEHHUKHU
BoiixyT B CoBer mupekTopoB. S xorema OBl MpoaoiDKaTh paboTy B KoMmaHUH. S mro0mr0 Moo
KOMITaHUIO M XO4Y, YTOOBI OHA «II€PEPOCTa» MEHS.

Nudopmanus, He Bomegmas B KOHKpeTHYI0 CUTYyanMIo 1o COCTOSHHMIO Ha Ha4yajao 1997
I.

ITo coctostnuio Ha Hadano 1997 r. kommaHusg «DKayHTEK» MPOAOJKada CBOI YCHEUIHYIO
JESTENIbHOCTh Ha POCCUNCKOM pbIHKE. Ee UMCIIeHHOCTh BBIpOCia 3a 3TOT nepuon A0 120 uenosek;
TaKoM IUGPBI JOCTUTIIO KOJTUIECTBO OOCITYKMBAEMBIX €10 OpraHU3aIMi-KIMECHTOB. 3a MPOIICAITHH
roji 00beM MpoJaX BCeX MPOAYKTOB KoMmaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie oauH
opuc B MockBe. COOCTBEHHOCTh KOMITAHMHM HAxXOJIUTCA BCE B TeX ke pykax. Kommanus mo-
NpeXHEMY HCIBITHIBAET MOTPEOHOCTh B Kaapax BBICOKOro ypoBHsS. [locie cBoell mociemHei
BCTpEeYM C aBTOpoM cuTyanuu Oibra ckazanga emy, 4TO celdac OHa XO4eT 3aeXaTh B BUJCOMArasuH u
KylNUTh HOBBI aMmepukaHckuii ¢uiabm  «3BuTa» (GWIBM O POMAHTHYECKOM HCTOPHH
Xapu3MaTU4ecKord (UTYphl B TOJHMTHYECKOW XKU3HM ApreHTuHbl OBHTE IlepoH, craBmed mocie
CMEpTH CBOETO MY>ka — OBIBIIIETO MPE3UIEHTa APreHTUHBI, TOXKE MPE3UICHTOM APTrEeHTHHBI).

Bonpocul no xeiicy:

[Ipoananmu3upyiite KOHKpeTHYI0 cuTyaruio (kec) «OkayHtek —Poccus». Ilpumenure
«YTIpaBJIEHYECKYIO penieTKy» bieiika-MoyToH AJis onucaHus NPUHIKIIOB MEHEKMEHTA, KOTOPbIE
UCToNIb3yeT TeponHs keiica Onpra CBeHCOH. B kelc-cuTyaruu U3J10KeHbl TPOOJIEMbI, CBSI3aHHBIEC C
OTKa30M €€ MOJAYMHEHHBIX MPUHSTH MpeJjiaraéMble €10 KOMIIEHCAIIMOHHbIE cXeMbl. MOXeT J1 npu
pelieHnu JaHHBIX TPOOJIeM TTOMOYb CUTYAIIMOHHAsI MOJIeh Xepcu-bnanmrapa?

IIpu ananuse nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B meHexmenTe Onbra ynenser HanOosbiiee BHuManue? [louemy?

2. Ha xakux kauectBax OJabI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aINu?

3. HyxHo 51 el TyMaTh O CMEHE CTUJI PyKOBOJICTBA?
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3a)1aHHe BBIIIOJHACTCA I'pyIlmnaMu 1o 4 yenoBeka. B KOHIC 3aHATHA I'PYIIbLI IPCACTABIAIOT
CBOC PCHICHUC U CAAKOT €TO IIPLCIIOAaBaTCIItO.

3ananne 3 KoMMyHMKATHBHasi Mrpa: «Heperonopbl»9 (mosicHUTE/IbHASL 3amucKa |
MeTOAMKA MPOBeIeHUs)

Hoscuumenvrnan 3anucka

KommynukatuBHas wurpa «lleperoBopbp» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIIEHWA MNPU COXPAHEHHH BBICOKOW MPUBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMaHAaM. Takoro poja HUrpsl MOJEIHPYIOT YCJIOBHUS, B KOTOPBIX TpPYIIBL, 001anas CBOMMH
MHTEpPECaMU, BbIHYKJICHBI JEUCTBOBATh B CUTYAI[MU IMOJHON WM YaCTHYHOW B3aMMO3aBHUCHMOCTH.
B3anmo3aBUCMMOCTD KOMaHJ 3aJaeTcsi TEM, UTO KaxzJas rpynrna MOXKET JOCTUYb CBOMX LeleH
TOJBKO MPU YCIOBHUH, YTO APYTUE TPYNIbI JOCTUTHYT CBOMX.

B3auMogeiicTBue KoMmaHA ~— pealu3yeTrcs 4epe3  MHOTOCTOPOHHME  IEpPEroBOphl X
MPEJICTaBUTENCH, BO BpPEMsi KOTOPBIX JOJKHO OBITh BBIPAOOTAHO B3aMMONPUEMIIEMOE PEIICHUE.
[TeperoBopHBIl MpolleCC B 3TOM Ciy4dae HE TOJBKO MPHOOpETaeT OcOoObIi CTaTyc, a HauyWHAeT
YIPABIATHCA MEKTPYNIOBBIMU COIMATIBLHO-IICUXOJIOTHYECKUMHU MeXaHu3MmaMu. [IpeacraBurenu ot
TPYII CTaJKUBAIOTCA C CUTyalueHd, KOrJa KOJUIEKTMBHOE pEIICHHE, NMPUHATOE UX KOMaHAOW,
HEOOXOMMO TpaHCPOPMHUPOBATH B CBS3M C YCIOBUSMH TIEPErOBOPHOW cuTyammu. Llenm
CPaBHUTEJIBHO JIETKO JOCTUTAKOTCS TOTAA, KOTJA YYaCTHUKU NEPErOBOPOB IMPEIACTABISAIOT TOIBKO
caMux ce0s, M CTAHOBSTCA TPAKTUYECKA HEIAOCTHKUMBIMHU, €CIU YYACTHHUKHA HAUYUHAIOT
MPEACTABIISITH HHTEPECH CBOUX KOMaH/.

[TeperoBOpHBINA MPOIECC MOXKET OBITh MPOAHATM3UPOBAH C TOYKH 3PCHHS MCIIOJIb30BAHHBIX
MEPEeroBOPHBIX CcTpaTeruil. OQHOM HMX HEMHOTUX KOHIICTIHN, KOTOphIE OBICTPO OCBaMBAIOTCA
YYaCTHUKAMHU W HAUYMHAIOT TMPUMEHATHCS UMM JUIsI OOBSICHEHUS MEXTPYMIOBOTO TOBEICHUS,
ABIISIETCS] MOJIENb «ABOMHON 3auHTepecoBaHHOCT» K.Tomaca u P.Kunmena. K. Tomac u P.Kunmesn,
B35IB 32 OCHOBY CTCTCHb OPHEHTAllMM YYaCTHUKOB B3aMMOJICHCTBHS HAa CBOUM COOCTBEHHBIC
WHTEPECHl U Ha UHTEPECHI MapTHepa (CoOXpaHEHHUE B3aUMOOTHOIICHHUH), BBIJICISIOT MATh CTPATETUi
B3aMMOJICHCTBYSI: KOHKYPEHIIHS, YCTYIKa, n30eranue, KOMIPOMHUCC, COTPYAHUYECTBO.

B Tom cnyuae, eciu momens K. Tomaca u P.Kunmena BBOAUTCA 10 Hayajia UIpbl, TO UIpa
SIBIISICTCS. IEMOHCTpaIueil paboThl JOMHHHUPYIOIIUX CTpareruii. Ecnum Momens BBOIUTCS TOCIeE
3aBEPUIECHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajin3a NEePEroBOPHOro Mporiecca.

[lenpto TpOBeNEHUS MPAKTUYCCKUX 3aHATUN  SBICTCA 3aKpeIUieHHe OakamaBpamu
TEOPETUYECKUX 3HAHUH IO AUCHUIUIMHE « MEHETKMEHT).

Memoouxa nposederus 0eno8ol uepul

[IpoBenenue  AenOBOM  Wrpsl  HpeAroiaraeT  HEOOXOAMMOCTb  MPEABAPUTEIHHOTO
O3HAaKOMJICHHUSI €€ YYaCTHHKOB C TEOPETUYECKMMH U IMPAKTUYECKHMMH BOMPOCAMH MOJITOTOBKU U
NpoBeieHUs NMPO(EeCCHOHANBHBIX MEPErOBOPOB YEpe3 COOTBETCTBYIOLIME PA3Jeibl JICKIIHOHHOTO
Kypca IUCHUIUTMHBI «MeHeKMEeHT» - «PyKOBOACTBO U MUAECPCTBO», «YTIPABICHUYECKUM TPy U €T0
0COOEHHOCTH.

1. JlenmoBass urpa paccunTaHa Ha 16 y4aCTHUKOB, B CBSI3M C 4YeM ydeOHas TpyIia,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa NponopUUOHAIbHO UX yuchy. Kaxaomy u3 Hux Oyner
npeyioKeHa OJIHa M3 poJied, KoTopas NaeT MpaBO Ha WIEHCTBO B OJHOM M3 4YEThIpeX KOMaH].
Cuenapuii n obmas uHpopMaIys 1o AEJIOBOM UTpe, U3I0KEHHBIE BBIIIE, ONPEACIAIOT 4 KOMaH/IbI.
Eciu y4acTHMKOB HENOCTAaTOYHO JJisi IPOBEIEHHUS I[IOJIHOTO MOJEIMPOBAHUS KOJUJIEKTUBHBIX
NIEPETOBOPOB, IPEIYyCMATPUBAIOLIMXCA JAAHHON WIPOHM, TO PYKOBOAWUTENb WUIPHI (IIPENOAABATEND)
JOJIKEH OMPENENUTh, KaKHe POJIU CIIEAYeT UCKIIOUYUTD U (WIIK) 00bEIUHUTH C IPYTUMH POJISIMHU.

9 o
MaTepwuasnbl 4€N0BOWN UTPbl NPEACTaBAAOTCA YYaCTHUKAM B ayaUTOpUM
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[TonHBIN KOMIUIEKT OCHOBHOTO CIICHapHs W 00medl MH(OpMAIH pacrpenesseTcs] MEXIy
BCEMH YYaCTHUKAMHM JIeJI0BON Urphl. [Ipy 3TOM KaX10My y4aCTHHKY UTPbl OTBOAUTCS Bpems (45-60
MUH) JUIsl TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE JOKYMEHTHI;

0) UWHAMBHUIYAJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHHU3M» DPAa3BUTHUS ITyHKTOB
«HTEpecsl — MOMETKa MEPEroBOpOB — MPEUIOKEHHUSD» 10 BCTPEUU C APYTHMHU UYJICHAMM CBOEH
KOMaH/bl.

OT KaXJIoro ydacTHHKa WIpbl TpeOyeTcsl BBIOJHEHHWE OINPEAETICHHBIX MpOILEryp,
NPECIIeIYIONINX IIeTTh BHIPAOOTKHA COOCTBEHHBIX ITO3UITHI O MPEICTABICHHOHN B UTpe TpodiemMe.

2. B cBs13u € 3TUM KaXJJOMYy YYaCTHHUKY HEOOXOJIUMO ONPEAETUTh, KAKOBBI TOJIKHBI OBITH €T0
MHTEPECHl — TMPHUHIHUIBI TI0 PEIICHUIO MPOOJIEMBI M KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTIIACHS,
BO3HMKAIOIIME B MpOIEcCe YJOBIETBOPEHUS OOOIOAHBIX HHTEPECOB. BBINONHEHHE yKa3aHHBIX
HpoLEeayp CIexyeT NPOU3BOJUTE 110 OIPEIEICHHOMY TpaBuily, B TaOnu4HoH dopme (cM. popma 1).

®opma 1
o 1
WHTepecs! - pa3HOIIachs - UHCTPYMEHTAPUN Pa3BUTHS MO3ULIUN 0

Coo0ctBennbie |[Ipenmer [TepBonauans | [Tocnenyrom |3apepuiatomy |[lo3unus, mno|Bo3moxHbie [TocneacrBus
HHTEPECHI [IEPErOBOPOB  |HbIE ne e KOTOpO#t YCTYIIKH COpBaHHBIX

(mouemy?) (aro?) MPEIVIOKEHN |TPEATI0KEHH | IPEATI0KEHHUS | BO3MOXKHO IIEPEroBOpPOB

s (kak?) s OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHHS YKa3aHHBIX IMPOLEIYP, T. €. CAMOCTOSTECIIEHOTO H3YUCHHS KaXKIbIM
YY4aCTHUKOM JIEJIOBOM WUTPHI U MOPYUYCHHON €My pOJId B HEH, YUIACTHUKH MPUCOEAUHSAIOTCS K CBOMM
KOMaHJIaM, TJle B TCUYCHHE ONpEeaeNIeHHOTO BpeMeHHU (10 90 MUHYT) MPOBOAST BHYTPUTPYIIIIOBHIE
MEPETOBOPHI. 3/1€Ch BBISCHSAIOTCS MHIUBUAYalbHbIE HHTEPECH KaXKIOTO YJI€HAa KOMAaH[bI, KOTOphIE
OH TIPEJICTABIISICT, MMCIOIIAE MECTO Pa3HOTJIACHs MEXIy HUMHU IO OIPEICICHHBIM BOIPOCAM H
BbIpa0aThIBaeTCsl €QMHAasl TO3MIMS KOMaHIbl Mo o0mel mpobieme (GopMHupoBaHUS HPOrPaMMBI
pasButus r. Ppi0aubero, KOTopyro (TMO3WIMIO) YICHBI KOMAaHIBI JOJKHBI IPEACTABIATh Ha
MOCTEAYIOMUX KOJJICKTUBHBIX MeperoBopax. TakuMm o0pa3oM, MPOBEIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB  SIBJISICTCSI BAXKHEUIIMM HEOOXOJWMBIM JTAalloM IOATOTOBKH TIPOBEACHHS OoJee
HIMPOKUX KOJUIEKTHBHBIX MIEPETOBOPOB.

PykoBomuTens (mpemojaBaTelib) JAODKEH OKa3bIBAaTh OINPEACICHHYIO TOMOIIb YYaCTHUKAM
UTPHl B TIPOIECCE MOJEIHPOBAHHUS MUMH KOJJICKTUBHBIX IEPETOBOPOB C yUETOM BCEX UETHIPEX
KOMaH/I, T. €. BCEX TPUHAIIATH YIYACTHUKOB UTPHI B COOTBETCTBUU C MX POJSAMHU. Ha 3TOT 3Tam urpser
otBoguTCs 2,5 yaca. OHaKO, BO3MOXKHO, KAaK HEKOTOPOE YBEIMYCHHE, TaK M YMEHbIIICHUE BPEMEHH
CO CTOPOHBI PYKOBOAWTENS (MPErojaBaTelisi), 00yCIOBIMBaEMOE OOPa30BATEIBLHOM IEHHOCTHIO
JAHHOTO dTara JIeJI0BON UTPHI.

B mporiecce mpoBeACHUS UTPHI, YIaCTHUKH JOJDKHBI MCIIOIH30BaTh BCE 3HAHMSI, MTOTyICHHBIC
U YCBOGHHBIC TIPHU M3YYCHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIOYAs MpeACTaBICHUE
WHTEPECOB, M3BJICYCHHUE BBITOJbI, AKTHBHOE CIYIIAHUE, MCIIOIH30BAHUE JAHHBIX, MPEICTABICHUEC
NpeUIOKEHUH, CcorJacoBaHue — pa3pabOTKy TMPeAsioKEHUHM, pacro3HaBaHUE HAMpaBICHUMA

10 o
TlocnenoBaTenbHOCTH YTEHHS 3aIIOTHEHHOM Ta6HI/II_[BI - CJICBA HAIIpaBo. O,Z[HaKO 3aIl0JIHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBeTCTBy}OHleﬂ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)X10# KOJIOHKH.
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CONPOTHUBIICHUS, CHWUKCHHE CONPOTUBIICHUS, CTPYKTyPUPOBAHNE WHHOBALMOHHBIX IPEIOKEHUM,
pa3paboTKy KOHIENTyalbHBIX COIVIALIEHUH, HCHOJIb30BAHUE IIPEABAPUTEIBHBIX OOCYKAECHUM,
pasBUTHE M TNOJJECPKAHHE BBICOKOTO YPOBHS IPOLELYPHO-MaTEPUAIBHO-IICUXOJIOTMYECKUX
yCIIOBHH, TpeOOBaHHE MPEKPAILEHHsI CIIOPOB U T. 1.

Ilo 3aBepmieHMHU ATOrO dTAIa UIPHl HA KaX0€ MOJHOE MOACIUPOBAHNE OTBOJUTCSA OIUH 4ac
JUIs OOCYKIAEHUS M aHaIM3a dTara MEeXIy yYaCTHUKaMH, HO IOJ PYKOBOJCTBOM IpenojaBaTess U
(M) ¢ UCTIOJIb30BAaHUEM MHCTPYKIIMHU IO aHAIIU3Y.

4. Korma srta craaus oOmeil paboTel OyneT 3aBepllieHa, BCE YYACTHUKU HUIPBI JIOJIKHBI
BO3BpPATUTHCS Ha IJIEHAPHYIO CECCUIO (KOJUIEKTHBHBIE IIEPETOBOPBI) U CECTh 3@ CTOJ MEPETOBOPOB
HE TOJIBKO C YJIE€HaMHU CBOECH KOMaHJbI, HO U CO BCEMHU WICHAMM TPYINIIBI IO MOJEIUpoBaHHio. B
(¢uHAIBHON CTaAUM UIPHl IpenoaaBaTesb (PYKOBOIMUTENb) NOJKEH COJNEHCTBOBATh IUCKYCCHSIM,
BO3HUKAIOIIMM B IIPOLIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U ITHUKE IEPETOBOPOB.

3aBepIatoIMM aKKOpPJOM IPOBEIEHUS JI€JI0BOM UIPbI SBISIETCS BHIPAOOTKA OKOHYATEIHHOTO
COIVIAIIEHUSI IO KOJUIEKTMBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pELICHMs CTOALIEH Iepen
YYaCTHHKaMHU TpoOJIeMbl (POPMHUPOBAHUS POTpaMMbl pa3BuTHs T. Pridausero (IIpumopckuii kpaii
POD).

Cemunapckoe 3ansitwe 7, 8. Jluunocte u  KouiekTHB. CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue (4ETOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIA MOJAXOAbl B MEHEIKMEHTE) — 4
yac

Lenv 3amamusa: yrilyOJleHWe 3HAHMM W YCBOGHHE CTYAEGHTaMH IPOCIYIIAHHOI'O
TEOPETUYECKOr0 MaTepHasia, OBJaJeHHE HaBbIKAMH MPAKTHUECKOTO MCIOJIb30BaHMS IOJyUYEHHBIX
3HAaHUN B KOHKPETHBIX cuTyanusax (komneteHuus YK-6).

@opma npogedenus — pazBepHyTas Oecena, pa3doop kKelc-cuTyanui, caMocToaTenbHas padboTa.

3ananmue 1. Pa36op keiic-curyanun: « KBapTupHBI BOIIPOC).
Keiic-cutyanus: « KBapTupHsli 13011p0c»11 (k Teme 4)

Bor yxe gecare ser Oynau Hpunbl IlerpoBHbl OpioBOM HAaYMHAIMCh OJMHAKOBO.
[Tpo6upasch Ha paboTy Mo GECKOHEUHBIM MOCKOBCKHM IPOOKaM, OHA JAyMaja O CBOeH KOMIIaHWH.
JlecsTh JIET — CPOK HEMAJIEHBKHIA, 3a 9T0 BpeMs ocHoBaHHas OpnoBon copreepHas pupma «ATIO-
cod» crenana GONBIION PHIBOK, HO B JMAEPHl TaK M HE BHIOWIACH, 3aCTps/Ia B CEPENHSIUKAX.
KnueHToB y Hee 0110 HE Tak 4TOOBI MHOTO, HO BCE — KPYIIHbBIE U yBaXKaeMble.

Mbiciiu Upusst [1eTpoBHEI TOCIEAHNE JHUA HOCTOSHHO BO3BPAIIAINCH K (PUHAHCOBOI CTOPOHE
ousneca. CHIKEHUE TPUOBLTFHOCTH KOMIAHUHM OHA CBS3bIBANA HCKIIOYUTENBHO C PacIIUpPEHHEM
mrata. OTHAKO, 03HAKOMHBIIUCH C BBIKIagKaMu (puHaHCHCTOB, OpIlioBa MOHSIIA: JIEJI0 HE TOJBKO B
5TOM — H, OPA3MBICJIHB, PEIIMIIA TIEPEITH K aKTHBHON 00ph0E 3a MOKa3aTesH.

bom0a 3amensieHHOT O JelcTBUSA

Bouns B odpuc, Upuna IlerposHa 6Gpocunack k tenepony. — Komns, 3aumu. Ects Bompoc, —
pOKpHUYaia OHa B TPYOKY.

UtoObI momacTh B KaOMHET TeHEpabHOTO AupekTopa, Hukonaio BumanoBy, pykoBoauTENIO
oTaena pa3pabOTKM M TECTUPOBAHHs, HYXHO OBUIO MNpOAENaTh JUIMHHBIA myTh. CHavama —
IOJHATECS HA HECKOJBKO JTaKEH, 3aT€M NPOWTH JUIMHHBIMU Pa3BETBJICHHBIMH KOPHIOPAMH H,
HAKOHEI[, Nepecedb MAaJeHbKUHM NpeJ0aHHUK, B KOTOPOM LApPCTBOBAIA JOPOJAHAS CEKpeTapiia
JlyHsiina, oxpanssiuas mokou Vpuusr [1eTpoBHBbL.

! Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus.
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— Tel kyma? — rpo3no npobdacuna Jynsma. Hukonan KuBHyI B CTOpoHy KabuueTa OpIoBOH:
— Be3Bana. JlyHsima TyT ke peTUpOBaIacCh.

— Caguck, — Oypknyna OpioBa, 1axe He B3IUISHYB Ha BOLIEAIIErO COTPYAHUKA. Hukomaw
TIOCITYIITHO CEJl Ha MATKMM JMBaH y JBEPU — MOAAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3y4miia OTYET MO pacxoAaM M JO0X0JaM 3a IPOLUIOe NOJYyroine U IMpHUIlIa B yKac,
— eJie cablHOo npousHecna Mpuna [lerpoBHa.

Huxkonan Hanpsrcs. 3a BKPaJI4MBBIM BCTYIUIEHHEM HENPEMEHHO JOIDKEH ObLI MOCIEN0BATh
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BaXKHBIE Pa3rOBOPHI 3HAIN JaXe PAIOBBIC COTPYIHUKHU U 32
IJ1a3a Ha3bIBAIM HadalbHHUIY Bom6oi. XOTs €0 ObLIO HE TONBKO B 3TOU IPUBBIUKE: B3PHIBHON
xapaktep Vpunbl [1eTpOBHBI POSBIIAIICS 10-pa3HOMy. Hampumep, oHa ¢ 3aBUIHOM PETYISAPHOCTHIO
M CTOJb JKE€ 3aBHAHOM HEMPENCKA3yeMOCTBIO IIBITANACh BHEAPATH CaMble HEOKHIAHHBIE
ynpasiendeckue uaen. [lopoi 1oxoamno 10 adbcypaa: TO OHa 3aKa3biBaa KaKMM-TO COYMHHTENSM
TMMH KOMITAHWH, M BCE IEJIU €ro B Hayane pabodero JHS, TO BBOAMJIA JPECC-KOJ M 3acTaBiisijia
JKEHIIUH OJIeBaThCs B CUHME I0OKH U Oenble Omy3ku. K cuacThio, Takie HOBOBBEICHHS JIEPKATUCh
He joJpuie Mmecsia — OproBa M cama NOHKMMaja UX OeCrepCreKTUBHOCTh M CIyCKajla BCE Ha
TOpPMO3ax.

— CwMmotpu, — npoapomkana Upuna IletpoBHa, — 3a moJyirojia HalIy NPOEKThl IPUHECIU HaM
BCETO MATh MUUIMOHOB pyOueil. IIpu 5TOM 3a apeH/y Mbl BHUIOKHIIM MUIUTMOH, HA 3aPILIAThI YIILIO
OKOJIO Tpex. S y MOI4y mpo HakdaJHble. DTa CYMMa YK€ NEPEKPBIBAET MOJOKEHHBIE TUMUTHI 110
oromxery. Bot tak, Koinst, — y Hac yOBITKH.

Hukonad ciyman M ragail: K demy oHa kiaoHMT? OH Obul moutH yBepeH, uro Opiosa
3aroOBOPUT O CHMKEHUM 3apruiaT. Ho, kak HU CTpaHHO, €ro NPOTHO3bI HE ONPaBIAIHCh.

— S TyT mpoaHaNM3WpOBANa PEHTAOCNBHOCTh KAXKIOTO W3 HAIIUX IMPOCKTOB W BBIBENA
yCPEIHEHHBIN NOKa3aTelb. Y MOHANA, YTO HAC TOIIHT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yUBHIICS HUYETO HE MOHUMArOmui Hukomaw.

— Hmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT HA IOMEIIEHUE AJIs TBOETO OTAeNa?

Bompoc 3acran Huxonas Bpacmiiox: B €ro 00s13aHHOCTH HE BXOJWJIO CIEIUTh 3a (hHHAHCAMU
KOMITaHUH.

— He B kypce, 4ecTHO TOBOps, HO HAJAO AyMaTh, CyMMa MPWIMYHAS, — MOXaJI IIeYaMu
Hukonaw.

OproBa 0JHUM JBM)KEHUEM PYKH crpebia co ctoia Oymaru u nogoinia k Hukomnaro.

— Cymma 3ao0mauyHas. B Mecsanr Ha TBOE MOMEIIEHHE y HAC YXOOUT CTO THICSY. DTO
LIECTHJECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy u4ro % nogenars.. — Hukonad oTBen B3IV OT IMIa HABMCIIEH HAaJ HUM HAYaJIbHUILIBL.
— Ortnen pacrter, MecTa HaM HaJo0 MHOro. Eciu Bbl MOMHUTE, 3TO NOMEIIEHHWE MBI Opaiu ¢
npunenaoM Ha Oyaymee. Ha Kaxmplil OPOEKT HaM HaAO MO MATh COTPYAHHMKOB. YMHOXKAaeM Ha
KOJIMYECTBO IPOEKTOB M IOJIydaeéM HEXBAaTKy IepcoHana. Tak 4TO HaM HYXHO HE KOMHATBI
YMEHBIIATh, @ HOBBIX JIIOJe HAOMPATh.

— Hy 00 stom ceifuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OpJoBa CHOBa
BEpHYJIACH 3a CTOJ. — I TyT mojymania v MpUHAJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHHUE.

Huxkonan onsTh BCIIOMHUI O 3apIljiaTe, O HEJABHO 3aKa3aHHOI HOBOM MallMHE U O KPeJuTe Ha
kBapTupy. Kak xe ObIiTh, eciit OpnioBa ypexet puHaHCcupoBaHue?

— Hazo nepecMOTpeTh KOHLEMIMIO paboTel TBOero oraena. Hukomad gaxe B3APOTHYN OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILINIO» ?

— To wu 3naumt, Hukonaw, To u 3Hauur. — OpioBa TPO3HO CABHMHYJIA OPOBH, OXKHIAs
CONPOTUBIIEHUs NOJYMHEHHOro. — S pemmia mnepeBecTH BCEX TBOMX MMPOTPAMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTb oHM He OyayT MPUXOAUTH B opuC? — ¢ MOAO3PEHHMEM yTOYHWI Hukomam. —
Nmenno tak. Teneppb ux opuc OyaeT qoma.

65



B TecHore n1a He B oouae

CoOpatp pa3pabOTYMKOB M TECTHUPOBIIMKOB B OJHOM MecTeé M B OIHO BpeMs ObLIO
4pe3BbIYAlHO CI0%kHO. Y Hukonan mojomien K Jeny OCHOBATENbHO. 3a HEAEIO 10 HAa3HAYEHHON
JaTbl OH pa3ociall IMOJYMHEHHBIM HMH(OPMAIMOHHOE TNHCHbMO: «YBaxkaemble koiuieru! B
caenytomyto maTHUIy B 12:00 cocroutcs obimiee coOpaHHE COTPYIHUKOB OTAena pa3pabOTKH U
TecTupoBanus. Bompoc, KOTOphIN OyeT 06CY)IaThCs, KacaeTcst Kakmoro. [109ToMy 04eHb mpoury
Bcex sBUThCs. Hanerock Ha Baille noHMMaHue!»

Hukonar HECKOJBKO pa3 MEPEYUTHIBA CBOE MOCTAHUE, KAKIBIA pa3 4TO-TO MEHSI, YAl
wii ao6aBmsul. To eMy Ka3anoch, YTO HHCHbMO NOJYYMIOCh 4epecuyp HePOpMaibHBIM, TO,
HA000pOT, CAMIIKOM opHUIMaIbHBIM. OH 0O0sUICS, YTO COTPYIHHUKH €ro HEeNpaBWJIBHO MOWMYT U He
npuayr Ha coOpanue. Ho ero omaceHust He TOATBEPAWINCH. Bolns B Ha3sHAYEHHBIH JEHb B
TIEPEroBOpHyI0, HUKOMan He MOBEPHII CBOMM TJIa3aM: B MAJICHbKOM KOMHATKE TECHHJIMCH BCE €T0
noxuuHeHHble. CTyJlbeB BCEM HE XBaTWIO, U MHOTME CHJAEIM Ha IOJOKOHHMKAaX MWJIM CTOSJIH,
IPUCIOHMBILUCH K cTeHe. IleperoBopHast ryena: g0y rajajiu, 0 4eM, COOCTBEHHO, NOWIET peyb.
Co Bcex CTOPOH CIIBIIIANIOCH OJIHO U TO K€ - YBOJAT 0€3 BBIXOJHOTO TTOCOOHS.

Yepes nsaTh MUHYT B KOMHaTy Bouuia Mpuna IletpoBHa, conpoBoxkaaemas BepHOU JlyHsLIEH,
3aHsJIa MECTO BO IJIaB€ CTOJIa M OJapHiia BCEX IOUCTHHE TOJUTMBYACKOM yibiOoi. Hukoman
CaJMTBCS HE CTall, OCTAJICS CTOATh y JBEPH, M B €ro Kpecno cenma JyHsima — JocTana MmyXJiblid
OJIOKHOT ¥ IPUTOTOBUIIACH BECTH MTPOTOKOJI. Bomapunach TUIInHA.

— Jla, — mnporsaHyna OpioBa, OrjsabIBas MPUCYTCTBYIOIIMX, — HHUKOIZIAa MBI €IIe He
coOupanuchk 371ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 0OUe.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl BCe MOMyYNIN YBEIOMIICHHE O CETOJHSINHEM COOPAHHM €IIE Ha MPONLION HEENe, —
nponosnkuina Upuna IlerpoBHa. — MBI onoBecTiIM Bac 3apaHee, IOTOMY YTO 3HaeM, KaK MHOTO Y
Bac pabotsl. U s pana, 4To BaM yJanoch BHICBOOOAUTH BpeMs M IMPUNHTH HA Hally BCTpedy. Tak uTo
naBaiite cpasy nepeiiéM k aeny. Hukonan, HaunHai.

K Takomy moBopoTy coObiTud Hukomad rotoB He ObLI: OH CYMTal, YTO OOBABJICHHE O
nepexoJie Ha HaJIOMHYIO padoTy AoibkHa caenath OpiioBa, a OH ObI B3sUT Ha ce0s BCe TEXHUYECKUE
BOIIPOCBI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITAICS 000pPATh HyXHbIE cloBa Hukonan. — Jlpy3bst, MbI
coOpaJiich TyT BOT IO KaKOMy MOBOy. LIeHbl Ha HEIBUKUMOCTH B FOpPOJI€ PACTyT CyMacIIEeIIINMHU
TEMIIaMH, a BMECTE€ ¢ HMMHU M 3aTpaThl Ha apeHnay. M3-3a 3TOro Hamm HpOEKTHl OKa3bIBAIOTCA
HepeHTa0eIbHbIMU. (PUHAHCUCTBI MOJCYUTANIM, YTO Mbl YIIIM B MUHYC. EClii rOBOpPHUTH SI3BIKOM
SKOHOMMYECKOM TEOPHH..

— Hukomnau, — nepebuna ero OpioBa, — s AyMmMaro, pedsTaM 3TO HE OYEHb MHTEPECHO.
Jasaif mo cytu. «Cama OBl 10 CyTH M TOBOpHJIA, TOYEMY s JIOJDKEH 3a HEE OTHyBaThes?!» —
nogyman Hukonaw.

— B o6mem, na, — ckazan oH Bciayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMHUCTOB.

— Ma=ae 310 nucars, Mpuna IletpoBHa? — menorom copocuia [ynsma. OpiioBa nokavana
rOJIOBOIL.

— HukTto He 3akpbiBaeTcs, — OTBeTHIA OHA 32 Hukonas. — IIpocTo MBI pemninu nepeHectu
Baiu paboune MecTa U3 ouca K BaM JOMOIL.

— Tlpome roBOps, — MOABITOXMI HUKONaW, — Temeph BaM He MPUIETCS KaXIbld JEHb
e3auTh B ouc. bynere paboraTh 10oMa, pa3 B JBE HEAEIU — IPUE3KaTh HA IUIAHEPKHU, a B KOHIIE
MecAIa — 3a 3apIUIaToi U peMueil.

[loiimaB yauBiI€HHBIE B3IJISLIbI IPOrpaMMKCTOB, OpI0oBa KMBHYJIA: 1a, MOJI, BCE TaK U €CTb.

Ilo psamam mpoHeccs B3A0X OOJIerdeHHs, MHOTHE paJoCTHO 3ayiblOanuck. Ho Hanuiuce u
HEJIOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHHM yXKe pHcOoBaJId cede yKacarolue KapTUHBL:
TIOCTOSIHHBIN 1IyM, KPUKH, ILIaY; I€TH BEIIAIOTCS HAa PYKH, HE JTAr0T paboTaTh; )KeHa OTIPABJIAET B
MarasuH..
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— A MOXHO BOIpoc? — HE BbLAEpXKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath aoma,
€CITM y MEHsI TaM JIBOe MaJIeHbKMX JeTeil? S He Mory ce6e 9Toro axe MpeICTaBHTh.

— Pe6saT, MBI BCE NMOHMMAEM, TO3TOMY He OyJEM INEPErpyKaTh Bac pabOTOM, — OTBETHII
Huxkonan. — A jgpyrue, 3HaumT, OyJyT Iaxarh 3a JABOMX? — IOJAAJT TOJOC MOJOIOM YENOBEK C
CEPbIM YCTaBLINM JIULIOM.

— Her, Hy 4TO BBI, ApY3bsi, — BCTynuIa B pasropop Opnosa. — Hukomaw coBceM He 3TO
umen B Buay. Pacnipenenenue 3anaq Oyner paBHoMepHbIM. Harpyska Ha mpoekTax y BceX OCTaHeTCs
IpeXHEl, Hy U, KOHEYHO, 3apIUIaTa HU B KOEM Cllydae He yMeHbImUTCs. [IpocTo Teneps MbI OyieM B
KOHTpaKTax M rpa)ukax MpoeKToB HEMHOI'O C/IBUTaTh CPOKHU.

— A, Hy 3TO HOHATHO — OAO0OPUTEIBHO 3aKUBAJIH IPOIPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukouaro 3asBieHue 0 epexo]e Ha
HaJIOMHYI0 paboTy, — IOJiBela MTOr 3aMeTHO moBeceseBlas OpnoBa. — W ¢ mepBoro umcna
Oyzere MpUXOIUTH B 0(hUC BCEro Tpu pasza B Mecsi. Eciu mosBsTcs BONPOCH — MUJIOCTH MPOIILY K
Huxkomnaro.

Yro nogenaemsn, Kos..

— Karactpoda! — maapeiBanace OpnoBa. — Ilpocro karactpoda! — Urto Takoe, MpunHa
[TerpoBHa? — yausuicsa Huxomnaw.

— MHe TOonbKO 4TO 3BOHMI 3TOT Nicux! — OpiioBa MHOTO3HAYUTENLHO B3/IepHYJa OpOBH, HO,
He BCTpeTWB NoHuManus Hukonas, yrounmna: — ['pe3yHoB n3 «Cubyrna». Y HUX Hamia cucTema

noserena. Bee mpoBoky 3a ABa AHS MOYJAJISUTUCK.

— OnATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — NpeAnoaoxkun Hukonau.

C Tex mop Kak Bce CTainu paboTaTh JoMa, Mpouuio Tpu Mmecsua. M Bce 3to Bpems Hukomnaro
HPUXOIUIIOCH PEIIaTh NOCTOSHHO BO3HHUKAONIHE podiemsl. CHavana Hy)KHO OBUTO IPUAYMAaTh, KaK
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, MOTOM — KakK KOOpAMHUpPOBaTh X padoty. Ho
TpyZIHEE BCETr0 OKAa3aJoCch HANAJUTh CBA3b MEXIY HPOTPAMMHCTAMH M TECTHPOBINMKAMH. TyT
JOXOIUIIO 70 cMmemHoro. [IporpaMMHUCT mucan CKpUNT, IOTOM CaM IPOBEPsUT KOPPEKTHOCTH €ro
pabotsl. Eciin oH 3amMeuan kakue-HHOYIb HEMOIAIKH B IPOTPaMMe, TO Cpa3y e OTIPABIIUT IIHCHMO
Ha OOIMI aJpec TECTHPOBIIMKOB: MOJ, KTO MEPBBI YBUIMT, TOTO M pabora. B wmrore 3a memno
Opanmuch JBa-TpU 4EJNOBEKa, a TO W Oousblie. BBIACHMB NpH4YMHBI «0ara», OHU OTIPABIISLIIH
3aKJIIoueHne mporpamMmucTy. He pa3 m He ABa TECTHPOBIIMKM JAENaidd pas3Hble, a TO U BOBCE
NpOTUBOpEYAIEe JPYT JAPYTy BBIBOABI. TOrja MpPOTrPaMMHCT, TEpPSASCh B JIOTaJKaX, MBITAJICS
CaMOCTOSITEIIFHO JIOKOIIAThCS 10 CYyTH. B WMTOre BCE APYTr ¢ APyroM Mepepyraiuch U B KOMITAHUH
HavyaJuCh pa3opo.l U MIaTaHUE.

— VYV HUX TaMm MOTCPAHBI Ba)KHBIC IPOBOJAKHU IMMCPBHUYKH 3a JIBA JHA C MHOCTPAHHBIM KJIIMCHTOM,
— mpomorkana OpnoBa. — [maBOyx Ha ymiax, (UHAHCOBBIA YK€ COOMPAET pAacIeUaTaHHbIE
HEepBUYHBIC JOKYMEHTBI, YTOOBI IO KPYTHIIaM BBOJIUTH JIaHHBIC B CHCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Hcio?

— UYro? Ilpu yem Tyt Gdk-an? He ymumuait! — B3sumace Opsosa. — IIpoBoaku y HUX
HOTEPSHbI 0€3BO3BPATHO, Y TOUKA.
— Sl HemaBHO pa3roBapuBall CO CBOMMH peOATaMu, — 3aCTYNWICA 3a MNOJYUHEHHBIX

Huxkonan. — OHHM Kak pas [0 3TOMY POEKTY OTYUTHIBAIKCH. TaM Bee ObLIO B HOPME, TOJIBKO CPOKH
CJIETKa TOIUTBUTH. I, KOHEYHO, HE YCIIEBA0 32 BCEM CIEIUTh caM, HO pedsATa MpOBEpEeHHBIE, sI UM
JIOBEPSIIO.

OpnoBa HEOXXMJIAHHO CHUKJIA M cela Ha auBaH psjaoM ¢ Hukomaem. B Hoc emy ymapun
TSKENBINA 3aMax JTyXOB.

— Komns, — tuxo npousnecna Upuna IlerpoBHa, riasas Kyaa-To B CTOPOHY, — MO-MOEMY, MBI
¢ TOOOM TPOMaxHyJIUCh C HAJOMHON paboToit. JlaBail cefiuac MPOBEPUM, KaK OHM TaM TPYISATCH, a
MOTOM IOJTyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C ostumu g paszbepych cama. Ckaxy, 4TO yCTPaHUM BCE HEIOYETHI 3a CBOM cueT. Uto
noaennaemnb, Koms..
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A 1oma ay4qiie

Hukonaw ofuH 3a ApyruM HabHMpaa HOMepa MoJuMHEHHBIX. [louTh Bee okaszamuch goma. He
osuto Ilerpa XKXypoBa (0H, MO ciioBaM MaTepH, BBINIET B Mara3wH 3a MpoayKTamu) W Buktopa
MyXHHa — TECTHPOBIIMKA, KOTOPHIM paboTan ¢ MOIyJeM pacdeTa, BHEAPEHHBIM B «CUOyrie».
«ITog «myxoit» Hamn Myxun», — onpeaenun Hukonau.

K Beuepy oH cobpan moigHOe Joche Ha CBOMX COTpYAHUKOB. [lomydanach oueHb MHTEpECHast
kaptuHa. [loutn Bce pabotaroT kak npokisareie. He cnst, He ensat. IlepekypoB HUKakuX. A CpoKH
BCE BpeMsl CABUIAIOTCS — 3a TPU MECALA HU OJUH IPOEKT HE 3aKPhUICS B OFOBOPEHHBIN cpok. U y
Bcex ObUIM KaKue-TO OTTOBOPKHU. 3aT0, KOTJia peyb 3aX0uIa O 3apIllaTe, OHU BCIIOMUHAIIN, B KAKUX
TSDKENIBIX YCIOBUSAX paboTaloT (CeMbs, JETH, AOMAIIHHE >KUBOTHBIC), M MPOCHIU HE 3a0bIBaTh O
OoHycax.

Ha cnenytomee yrpo Hukonan cHoBa otnpasuiics k OpioBod. — S Buepa 003BOHMIL..

— Tloromu, Kons. Belcnymail cHauana MeHs,, — InepeOuia ero HadalbHULA. — | pBI3yHOBY
HE yJaloch 3a0UTh B CHUCTEMY MEPBUYKY U IMPOBECTU €€ MOBTOPHO. be3 3THX MOKyMEHTOB HUX
UTAIbAHIBI OTKA3BIBAIOTCS OPOPMIATh Kakue-TO Oymaru. Ilomydaercs 3aMKHYTBIM Kpyr. YCTHOE
o0elanre YCTpaHUTh BCE HEIOYETHI 3a Halll CYeT [ phI3yHOBA HE YCTPaMBAET, M aKT MIPUEMKHU OH HE
nonnumier. Kopoue, ecay Mbl HEe ycTpaHUM IpoOieMy ¢ coTOM 3a ABa JHS, OHU BBICTABAT HAM
NPETEH3MI0 Ha KPYDJIyl0 CyMMy. IIOTOMYy 4YTO I HHMX 3TO HECKOJIBKO MMILIMOHOB pyOIel
TIOTEPSHHON BBITO/IBI ¥ YILIEPO KOMMEPUYECKOH PEMyTAIIUH.

— 3a nBa ausa? — nepecnpocun Hukonan. — Jla 3TO NpakTHYECKH HEPEAIbHO, TeM OoJlee ¢
yAaJNEeHHBIMU COTPYIHUKAMHU.

— Bot! — OpsioBa MHOTO3HAYUTEIBHO MOHSJIA yKa3aTenLHLIﬁJ nanen. — MmMenno! 3Ha4nr,
HAJI0 BO3BpalllaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J[pyroro BeIXoja HET.

— CnoxunoBato 310 Oynaer, Upuna [lerposHa. Jla u kyna ux caxats? MecTa yxe HEeT. MbI 1
caMu JpyT y apyra Ha rojoBax cuauM. [lomenieHue-To Mol ciaiu.

— Hano, Kons, mamo. Paccamm mx kak xoduemb. YacTh Bce paBHO y KIHMEHTa OyaeT
TyCOBAThCHI.

Bepnysimch k cebe, Hukonan 6bIcTpo HaGpocan MUCbMO: «JIpy3bsi MOM, Yy Hac CpBIBAETCS
OYEHb CEPHE3HBIM MPOEKT. UTOOI MPENOTBPATUTL KaTacTpody, HaM HEOOXOIMMO MOOHIN30BATHCS
U 00bequHUTHCS. [103TOMY PYKOBOJCTBO KOMITAHWW TIPU3BIBAET Bac BEPHYTHCS Ha CBOM paboure
Mecra B ouce. Co cBOEH CTOPOHEI IIPOLILY BAC CAEIaTh 3TO 3aBTPa ke. baaroaapro 3a HOHUMaHUE .

Tenepb BO3HHK BOIIPOC, KOMY OTHPABUTh 3TO coobmmenue. «Myxun? — paccysxknan Hukomnau.
— Ero mue u mapom He Hano. Tonpko BomoKUTHT. KoMkoB? DToro o0si3aTellbHO — 30J0Tast
ronoBa. Koro eme?» HemHoro momymaB, oH BOWJ ajpeca YeThIpEX JIyYIIUX COTPYIHUKOB-
BETEPAHOB U HaKall KHONKY «OTHpaBuTh». B aTHX moxsx Hukonan He cOMHEBANCS: OHM paboTanu
B KOMITAHUHM C MOMEHTA €€ OCHOBAHUS U HUKOTJa HUKOTO HE MOIBOJIMIIH.

He npouwio u gecsit MUHYT, Kak TenedoH B3APOrHYJI OT BXOAAIIEro 3BoHKa. — Ciymaro, —
noausn Tpyoky Hukonau. — A, Cepreu, npusert. [Tonyumn nucsmo? Hy?

— 4 rotos, — otBetun Cepreu I'pomkun. — Jlaxe paj, eciau yecTHo. Hey100H0 MHe moMa:
paboTaTh HaJlo, a MOJTyYar0TCs BCAKHME MENIEHKH M JoMaiHue aeia. «Tak, ¢ [pPOMKUHBIM BCe 0 Keny,
— moayman Hukonad W, He JOXKHUIAACH OTKIMKOB OCTABHBIX IPOrPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIIE IPOBO/IA YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEL[ Pa3qajics YeI0BEUECKHN
rojoc:

— Mapcuane nmpuBEeTCTBYIOT Bac!

— KOMKOB, TbI NIbSHBII UTO JT1?

— Konp, s Tpe3s, kak crekiblko.. [IpounTtan s TBoe mucbMo. BrliiTH, K COXaleHHIO, HE
CMOTYy.

— JT0 eme nouemy?

— He xouy, — mpocro orBetun KomkoB. — MHe npoma HpaBuTcs paborat. He Hamo B
npoOKax Topyath 1mo moyaHsA. [la u BooOIie oiHU CIIomIHbIe TWTtockl. He, He Oyay s Bo3Bpamarbes
B oduc.
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— 5 Te6s yBomo — u cuau qoma! — copsaics Hukonaw.

— VBonbHad, Konb. — KOMKOB OblJI COBEPIIEHHO CIIOKOEH. — $I ¢ MOJNNKMHKA paboTy HauIy.
A TBI gero aenats 6ynemin? S ¢ To60H yxke ckonbko seT paboraro? decats. [Torsan? A au Monojble
HOBBIE, YETO THI OT HUX J00beIbca? BOT u momymail, npek ie 4eM yBOJIBHATS.

[Moxoxuit pasroBop cocrosuicsi y Hukonas u ¢ MyJamcoM — TOT TOKe HAOTpe3 OTKa3ascs
BBIXOJUTH B ouc. J[o ueTBepTOro corpyanuka Hukonan Tak u He 103BoHMICA. B uTore Ha paGoty
JOJKEH OBUT BBINTH TOJNIBKO ['poMkmH. McKaTh KOTO-TO emie CMbIcIa HE OBLIO: OCTaJIbHBIC
MPOrPaMMUCTBI JICUCTBUTENBHO paboTany B KOMIIAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO ObI HE CIIPaBUIINCH.

«3adyeM OHa BceX MporpamMMmepoB U3 oduca BeicTaBuiIa? Y Hee, BUAMIID JIH, IPOTPECCUBHBIC
WJIeU, a MHE pacXnéobBait!» — cokpymanca Hukomnau..

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTo yke HU B Kakue BOpoTa He Jjie3eT! — HerojpoBalia
OpnoBa. — U 310 Hamwm gy4mme kaapsl, Hama onopa! CoBceM pacnmyCTHINCh, CUAS 1o noMam. /la,
HE MOTYT HAlIU JIOAU 6€3 MOCTOSHHOro Haazopa. UyTh Jamib CIaOMHKY — M BCE, HOJHBIA IPUBET.
Jla u cama g xopoma. Pemuna Ha apenje cokoHOMHTH! A Beimio uto? ITonHslil npoBan. A Beab
kakas wunes Owwia! ['enunanbHas. becnpourpeimHas npakTuueckd. HaBepHoe, s MmIoxo
NOJrOTOBMJIACH K TaKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon mo npomamM — U Bce. A HaJo
OBLIO MPUAYMaTh, KaAK UX MOTHBHUPOBATh, KAK KOHTPOIUPOBATH Mpoliecc. UTo xke elie s caenana He
tak? [louemy Bce mouuio Hanepekocsk? B yem g ommbnack? U uto e MHe AenaTh celyac — U C
COTpYAHUKaMH, U ¢ “Culyriaom”, u BooO1Ie..»

CuTyanmuio KOMMEHTHPYIOT IKCIIEPTHI

Jenuc Pemnn, renepaabHbIi JMPEKTOP POCCHIICKOro NpeacTaBuTebecTBa Lenovo

OpioBa, G€3ycIOBHO, TIOTOPONUIACH IEPEBOAUTH COTPYIHUKOB B «IoMalmHui opuc». Ona
NPUHSAIA CTOIb OTBETCTBEHHOE PEIIEHHE, HE CO3JaB 0a3y Ul HOBOM CHCTEMBI PabOTHL. A MEKIy
TEM MO0OHBIE MPOEKTHI TPEOYIOT CEPhE3HOM MMOATOTOBKU. B 4eM HMEHHO OHA JIOJKHA COCTOSATH?

Bo-nepBbIX, HYy)KHO MOHSTH, KTO U3 COTPYJIHUKOB CIIOCOOEH paboTaTh JoMa, a KTo HeT. Bo-
BTOPHIX, — OOECHEYUTh JI0JIeH BCEM HEOOXOAMMBIM: KOMIIBIOTEPOM, Tele(OHOM, (aKcoM,
o0opynoBaHueM sl KOH(pepeHICcBs3n U T.J. Kpome Toro, cimemyer co3maTh HHTEpHET-0azy, B
KOTOpOW MOKHO ObUTO OBl 00mIaThcsi M OOCYX aaTh paboune Bompockl. [loHOIEHHBIN 0O0MEH
nHpopManueil O4eHb BaXEH — OH JEPXKUT Jojeil B ToHyce. HeoOXOIMMO TakKe yCTpauBaTh
peryJsipHbIe BCTPEUH ISl YAAIEHHBIX COTPYIHUKOB. Ha 3THX cOOpaHUsAX CTaBSTCS HOBbIE 33/1a4H,
BHOCATCSl KOPPEKTUPOBKH, KOJUIETH IENSATCS APYT C JIPYroM MHEHUSMH W pEIIaloT MpPOOIeMBI.
Takue BCTpeur MO3BOJIAIOT JIBUTAThCS BIEPE] C YUETOM BCEX YTOUYHEHHMHU M 3aMedaHuil. B-TpeTbux,
PYKOBOJIUTENb JIOJDKEH CO3/1aTh TIPaMOTHYIO cHCTeMy MoTuBauuu. Hampumep, craHmapTHBIN
NpEeMHUAIBHBIA TAaKeT MOXKHO JOMOJNHHUTH OoHycamu. He meHee 3(EeKTHBHBIM CTUMYJIOM CTaHYT
npu3bl U TMoueTHble 3BaHusA. CkaxeM, Ha oOmEM COOpaHMM MOXHO HarpaguTh JIy4IIuX
COTPYIHUKOB, MPHMAYMaB LIyTIMBbIE HOMHHALMHU: «CAMbIi TOMAIIHUI», «CaMbli yIaNéHHBIN,
«CcaMblil OT3BIBUMBBIN» M T.A. IIpHmercs TakKe BBECTH CHCTeMy IITPadoB: IIOAU JOKHBI
TIOHMMATh, YTO HAPYLIEHUE YCIOBUHM KOHTPAKTa — IMOJOKHM, CPBIB CPOKOB — HEU30€KHO yIapHT
o ux kapmany. W mocnennee: 4ToObl U36€KaTh HENPHUATHOCTEN, HEOOXOMMO BBICTPOMTH YETKYIO
CUCTEMY KOHTpPOJS. 3BOHUTh U TNPOBEPATh, JOMa COTPYIHHK WM HET, OECCMBICIIEHHO: OH BEMb
MokKeT M Ges3fenbHnuarh. C Moel TOUKM 3pEeHHs, OCHOBHOM MoKa3aTellb 3()(PEKTUBHOCTH JIH0O0M
paboTHI (He BaxkHO, OQUCHON WM HAJOMHOM) — 3TO pe3ysbTar. Eciu 3aaua BEIOIHEHA B CPOK U
KauyeCTBEHHO, 3HAYUT, COTPYIHUK pabOTaET B MOJHYIO CUITY.

V Hac B KOMIIaHHHU «JIOMAIIHUM OQUCY» — YaCTh KOPHOPATUBHOM mojuthku. C opranuszanueil
TaKoH CXeMbl PabOThl HE BO3HUKJIO HMKAKUX MPOOJIEM, XOTS CHAadala COTPYAHHKH HEJOYMEBalM:
OHM K€ TPUBLIKIN cuiaeTh B oduce. Ho Bckope Bce MOHSIM: TPYIUTHCS JIoMa — COBCEM He
crpamtHo. OCOOGHHO eciM  yd4ecTb, 4YTO Hamla KOMIIAHHUS —  MEXKIyHapoAHas, C
MPEICTAaBUTENILCTBAMU B Pa3HBIX YacTaX cBeTa. [l09ToMy mpUXOIUTCS NenaTh MOMPaBKU HA BPEMS:
KOTJ]a OJHU O0CYXITaroT pabouyhe BOMPOCH C a3WATCKUMHU KOJUIETaMHM, JIPYTHE eIl CIIAT, 3aTO
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HOYBIO oOOmarorcs c¢ 3amagoM. PasHuma MeXay [OOMallHUM | TPAaJUIMOHHBIM  O(HUCOM
HUBEIIMPYETCS, TIOTOMY YTO KaKIBIH CaM ILIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBIBAIOT HENIPOCTHIE CUTYAIlMH, HO MBI CIIPABIISIEMCS] C HUMH IIPH ITOMOIIH
MHUKPOMEHEKMENTA. PaccMaTpyBast TEKYIIMH OU3HEC-TIPOLIECC B MENBYANIINX JETANSAX M TIPOBEPS
IPOMEXYTOUHBIE PE3YJbTaThl ACSITEIBHOCTH HAJAOMHBIX COTPYIHHKOB, MBI BBISBIISEM HPUYHMHBI
Hea(PEKTHBHOM paboTHI M CO31aEM KOPPEKIMOHHBIN Tu1aH. Tloce 9Toro moau 1u6o J00MBaroTCs
OTJIMYHBIX PE3YyJIbTATOB, JMOO MPONOJDKAIOT OTCTaBaTh MO BCEM MapaMeTpam. B Takom ciydae c
HUMHU TIPUXOJAUTCS PAccTaBaThCs: MPU INMEPEBOJC B OPHC OHH BCE PAaBHO HE CTaHYT TPYAHUTHCS
nyumre. Pabora Ha oMy — 3TO cBOeoOpa3Hasi MpoBepka Ha 3PPEKTUBHOCTH, OTBETCTBEHHOCTh U
pe3ynbTaTuBHOCTB. [loTOMY 4TO, Haxo4sICh B O(UCE, MOXKHO CKPBITBCS 32 CIIMHAMHU TOBAPHIICH, a
JIOMa — HET: TaM HY»XHO BKaJIBIBaTh U BBIMTOJIHATH CBOM 3aIaUH.

B Mupe MHOro KommaHWii, CIyXamipe KOTOpPBIX padOTaroT J0Ma, — 3TO IO3BOJISET
COKOHOMHTH Cpe/icTBa. YacTh ATHX JEHET MOXKHO MOTPATUTh HA MOOUIPEHHE COTPYIAHUKOB, U, €CIH
JFOJTU Y3HAIOT 00 9TOM, OHU HaBEPHSKA CTaHyT padOoTaTh JIydllle.

Esiena MeTJIMKMHA, FeHePaIbHbIi JUPEKTOP KHHOKOMIaHuH «DenuKc-Ouiabm»

OTa UCTOpHUA O YEJIOBEKE, KOTOPhIA COBEpIIAET UMIMYJIbCUBHBIE MOCTynkH. CHadana OpioBa
JieNaeT OJHO, IOTOM — COBCEM JApyroe. A B OW3Hece TaK HENb3si — 37eCh MPOTHUBOIOKA3aHBI
pe3kue naBmwxkeHusa. I[loatomy ceillwac, g aAymaro, TepoMHE HYXXHO B3STh TaillM-ayT U BCE
poaHaJIM3UpoBaTh. B mepByto ouepeap e cieayeT «paccopTUPOBATEY) COTPYAHUKOB — pa3ieiInTh
UX Ha TeX, KTO Xo4ueT paboTaTh AOMa, U TeX, KoMy yaoOHee B oduce. Jlroau, BeIOpaBIIMe mMepBhIi
BapUaHT, TOJKHBI MOANKUCATh KOHTPAKT, I7ie OYQyT yKa3aHbl UX 00S3aHHOCTH U CPOKH BBITOJTHEHHS
BCeX 3TanoB padoT. Takux mMporpaMMHUCTOB HAJ0 OYEHb I'PAMOTHO «3aMOTHBHUPOBATHY. JINUHO MHE
KaXKETCs, 4TO JIy4dIIUHd CTUMYJ — MaTepHalbHBINA. U elle 04eHb BaKHO yCTAHOBMTH MOCTOSHHYIO
CBSI3b MY COTPYIHUKAMH, KOTOpPBIE OYIyT TPYIUTHCS B Oorce U ToMa.

BooOmie s cumraro, 4To WAes pa3pemuTh NMporpaMMHUCcTaM padoTaTh Ha JJOMy — OYEHb
npaBuibHas. Jleno B TOM, YTO €CTh JIOAHM, KOTOPHIM HE 0053aTelbHO MOCTOSHHO HAXOAUTHCS B
odpuce. B OCHOBHOM 3TO IIPEACTABUTENM TBOPYECKHMX HPO(PECCHMH — CLEHAPUCTHI, JPaMaTypry,
nucatend U T.1. OHU HOPOCTO HE HPHUCIOCOOIEHBI K OQHUCHON paboTe, UM HYXHBI KOM(OPTHBIE
ycnoBus. Eciam Obl MBI 3aCTaBISUIM CBOMX aBTOPOB IMpPHE3KATh B Oouc, TO HAM HPHUILIOCH OBI
KaXI0OMY BBIIEIUTH OTAEIBHBIN KaOUHET M XOJUTh BOKPYT HHMX Ha IIBITIOYKAX.

B T0 xe Bpems 51 yOexaeHa, 9To JajieKo He Bce CrocoOHBI paboTtath BHe oduca. EcTh Takue,
KTO pasbanteiBaeTcsi, pacciadmserca. KTo-To mpocTo HE MOXKET COCPEeNOTOYHTHCS — BOT 4,
HalpuMep, HE B COCTOSTHUH padOTaTh J0oMa: MEHs BCe OTBIEKaeT. K cokaneHuto, Hellb3s, B3TJISTHYB
Ha 4YeJIOBEKa, cpa3y OMpPENeNHTh, K KAKOMY THILy OH OTHOCHUTCS: «O(UCHOMY» WU «IOMAITHEMY.
[ToaTomy npuxoautcs AeiicTBOBaTH METOJIOM MPOO U OLINOOK.

[To cBoeMy OIBITY MOTY CKa3aTh: YTOOBI HaJaIWTh yJAaJeHHYIO pabOTy, HYKHO CIIeJIOBAaTh
HECKOJIBKUM TpaBHiaM. Bo-mepBbIX, HEOOXOIUMO TPOIyMaTh 3JIEMEHTHI MoTHBanuu. Kak s yxe
CcKasana, JTyqIIuil CTHMYJI — 3TO JA€HbIH. UENOBEK JOJDKEH TIOHMMATh: YeM OBICTPEE OH BHIIOJHHT
3a/laHue, TeM ObICTpee MOMYYHT 3apriaTy. Ha Hammx coTpyJHHKOB AEWUCTBYET €Ille U TBOpUECKas
MOTHBALUs — 4Y€M PaHbIIE OHU HAIMINYT CLHEHAPUM, TeM OBICTPEE YBHIAT €r0 BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, Hy’KHO yCTaHOBMTH KOHTPOJIb HaJl HAJIOMHBIMH COTPYIHUKaMH. W 311€Ch rIaBHbII
UHCTPYMEHT — JIOTOBOp, B KOTOPOM 0003HAu€HBI BCE CPOKH, YKa3aHBI CYMMBI BO3HATPAXKICHUS H
mrpadoB. brnarogaps 3ToMy AOKYMEHTY HAllld aBTOPHI 3HAIOT, KAKHE MOTEPU OHHU MOHECYT, €CIH
COPBYT yCTaHOBIIEHHBIE Cpoku. Ho moroBop — 310 eme He Bce. CyIIECTBEHHYIO POJIb, KOHEYHO,
UTPAIOT PyKOBOIUTENU. M oueHb BaskHO, YTOOBI OHU HE ObLIH 1epOepaMu U ACHCTBOBAIH METOJIOM
KHyTa U MpsSHUKAa — C NpeodagaHueM MpsiHUKa, 0e3yClIOBHO. Y Hac B KOMIAHUM €CTh €IIe OAMH
«KOHTPOJIMPYIOIIMH Opram» — 5T0 peaaktopbl. OHM paboTaloT B OQHCE W MOIJIEPKUBAIOT
MOCTOSTHHYIO CBSI3b C aBTOpaMu. Eciii 4TO-TO MIET HE TaK, OHU TYT e 3TO 3aMeYaroT M pelIaroT,
KaK JeicTBOBATh Jajbine. Kpome TOro, OHM MOMOTAIOT CLIIEHAPUCTAM CHPABIIATHCS C MPOOJIEMaMH,
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npeaoCTaBJIAIOT UM H€06XOI[I/IMI)I€ marcepuajibl U T.J. — B 06HleM, OKa3bIBaltOT BCECTOPOHHIOIO

MOJACPIKKY .
N B-TpeThux, crmeayeTr THIATENBHO MOAXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TONBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSI€M WM KOTO HaM

PEKOMCHAOBAJIN HAACKHBIC JIFOIU.
H Bce paBHO, KaK OBl XOpouio H1 ObLIa OTJIA)KEeHa TaKas CUCTEMA pa6OTBI, OT CPbIBOB HUKTO HEC
3aCTpaxoOBaH.

Jxennudep TpeseBny, pykoBoauTeJib HeHTpa paspadorok Google

Curyarus B «UI1O-codT» cnoxkunach HEMPOCTasi, ¥ CIIPABUTHCSI CO BCEMU MPOOIeMaMH €/1Ba
mu ynactes. M Bce ke monpoOyeM pa3ieluTh 3a4a4u, KOTopble cToaT nepen Mpunoit I1eTpoBHOI,
Ha TPU TPYNIbl U TMOHATH, KAK WX MOXXHO pemmuTh. llepBas — KpaTKOCPOUYHBIC: OPraHU30BATh
KoMaHay noxa mnpoekT «Culyria». BTopas — cpeaHecpouHble: NpUAyMaTh, KaK MOCTYNHUTH C
JIObMH, KOTOPbIE HE XOTAT paboTath. TpeThst — H0ATOCPOUHBIE: CAENaTh TaK, YTOOBI COTPYIHUKH
OCO3HAaBaJIi CBOM 00s13aTENIbCTBA MO OTHOUICHHUIO K KOMaH/I€ U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Mpunsl [lerpoBHs! 51 661 onepiach Ha npenanHoro Cepres I'pomkuna. Emy
MO’KHO MOPYYUTh CPOPMHUPOBATH U BO3TIABUTH HOBYIO KOMaHAy U3 nporpaMmuctoB «UIIO-codt.
ABroputer I'poMKHHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOET0O», CKOpPEEe BCEro OKaKeTCs
HECpPaBHEHHO Bbllle, yeMm aBTopuTeT Hukonas BupanoBa. BcTynuB B HOBYIO JOKHOCTb, OH
JIOJDKEH Oy/eT MpeXJe BCEro HaNagUTh B3aUMOJCHCTBHE MEXIY JIOABMHU, MOTOMY YTO YCIeX
pa3paboTKU BO MHOTOM 3aBUCHUT UMEHHO OT CJIa)KEHHOCTH KOMaHJbl. M, KOHEYHO, S CUMTAIO, YTO
JYYIINX COTPYAHHUKOB HYXKHO TPEMHUPOBATh. ECIM MPOEKT OKaKeTCs yIAAuHBIM, TaKUE PACXOJbI
Oynyt ompasaanbl. Ecnu Her, To y Mpunsl IleTpoBHBI B 11000M ciiydyae BO3HHUKHYT CEpPbE3HBIC
poOIEMBI.

YToOBl MPOrpaMMHUCTBI MOTJIH PaboOTaTh J0Ma, HEOOXOJAMMO HAWTH CIOCOO0 H3MEPITh HX
s dexkTuBHOCTS. Hampumep, TUCTAHIIMOHHBIX MPOJAKHUKOB OICHUBAIOT MO TOMY, CKOJIBKO
KOHTPAaKTOB OHHM 3aKJIIOYWIH, a CIEHUAINCTOB MO TEXMOAACPKKE — IO KOJIMYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHUCTOB Bce HE Tak HpocTo. [103ToMy B MX TPYIOBBIX JOTOBOpaxX JOJKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKU pabOThI U MEPEUYHCICHbl OCHOBHBIE PE3yJIbTaThl, KOTOPHIX HY>KHO
JOOUTHCA 3a TOT MIIM MHOM cpok. Ilo-xopomemy, Upune IleTpoBHE ciemoBago Obl BHECTH ITOT
MYHKT B KOHTPAKTHI IO TOTO, KaK paclyCcKaTh BCEX MO JoMaM. TakTHUHEe COOOUIUTh COTPYIHUKAM
O BBEJCHHUU CHUCTEMBl OLIEHKHM IPOU3BOJUTEIBHOCTH U OOBACHUTH MM Ba)XKHOCTb 3TOrO IIara
Opi0BOM MHOMOYXET DKCHEPT MO KagpoBOM MOJUTHKE. $1 JymMal, B MTOre OOJBIIMHCTBO
MIPOrPaMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HaWAyTCs U Takue, KTO He
OpuMeT HOBOBBeZeHHE. PaboTarh ¢ 3TUMHU JIOABMU OyJET CIOXHO, TOATOMY HX MpPHICTCS
MOCTENEHHO BBIBOJAUTH M3 KOMaH/bl. KoHEUHO, mpu TakoM noaxoje atMocdepa B KOMIaHUH MOXKET
UCTIOPTUTHCSI — HO JIUIIH Ha BPEMSI.

CraB IJ1aBOM KOIUICKTHBA Pa3pabOTYUKOB M TeCTEPOB, | POMKHMH JOIKEH NPMHATHL YYacTHE B
CO3JaHMU HOBOM CHCTEMBI MOTHBAlUH. Ba)KHO MOHMMATh, YTO MOTHBALMS — 3TO HE TOIBKO
nenbru. OTaMuHBI cTUMYT I 3QQEKTUBHON paboThl — OPYKETI0OHAas M HENPUHYXKICHHAS
atMocdepa B komnaHuu. JII0u JOKHBI YYUTHCS IPYT Y APyTa, MOCTOSHHO COBEPIICHCTBOBATHCS, a
3TOMY 3HAYUTEIHHO CIIOCOOCTBYIOT JOBepUTENbHbIE OTHOMIEHUS. OueHb Oobias omuoka Mpunet
[TeTpoBHEI B TOM, 4TO OHa pa3BHBaJia TOJHKO JETOBBIE KOHTAKTHI MOAYMHEHHBIX. B Google Mbl
moomipsieM CBOOOJHOE OOImeHHe W OOMEH HJASsIMHU, W JIOAU 3TO IeHsT. Kpome Ttoro, Hamm
COTPYAHUKH OQHIMATBHO MOryT Tpatuth 20% pabodyero BpeMEHM Ha IMPOEKThl, HE HMMEIOLIHe
OTHOINECHHMS K MX TEKYIIUM 3aJaHUSAM. JTO [OMOraeT MOIEPKHMBATH TBOPYECKMH HACTPOM U
JIEPKUT JIOAEH B ToHyce. M, Kak IOKa3plBA€T MPAKTUKA, U3 TAKMX IIPOEKTOB POKIAIOTCS OYEHb
WHTEPECHBIC U TTOJIE3HBIC TIPOIYKTHI, & Y COTPYTHHUKOB TOSBISIETCS BOZMOKHOCTh UCTIBITHIBATH YTO-
TO HOBOE, YIITyOJIATh CBOM 3HAHHSI U MOJTy4YaTh OMBIT B pa3HbIX cepax. ymato, Upune I[letpoBHe
cTOoMJI0 OBI OOpPATHTh BHUMAHUE Ha MOJ00HBIC CITIOCOOBI MOTHUBAIIUH.

Ouer IIpycoB, nupeKkTOp AenapTaMeHTa no padore ¢ nepconaaom «JIuacop»
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S nmymato, 9yTO HamOMHAas pabora OBIBaE€T TOJIE3HA, a TBOPYECKHM JIIOISAM YacTO JIaxe
HeoOxonuma. Ho oprann3oBbiBaTh ee HykHO ¢ ymMoM. Co31aBas HOBYIO CHCTEMY, HAJO CHauaia
IPOTECTUPOBATH €€ Ha HEOOJBIIOM MUIOTHOM IPOEKTe. DTO 03HAYAET, YTO CIAEAYET OTIPABIATH IO
JIOMaM He BCeX cpa3y, a JHUIIb HEeOOJBIIYI0 YacTb COTPYJHHMKOB, >KEIAaTEIbHO MAaKCHMAJIbHO
CaMOCTOSITENIbHYI0 B 000c0o0NeHHyI0. M1 Ha 3TOM «muiioTe» OOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBUE JTIOJIEH U IPELYCMOTPETh BCE PUCKH.

Ha MoM B3rUIsi, OJMH U3 BaXKHEHIIMX BOIPOCOB, KOTOPHIA OpiioBa 060NLTa BHUMAHUEM, —
croco0 CBSI3M MEXAY YIaJeHHBIMH CcOTpyaHukamu. Jlrogm, pabotaromue moma, 005S3aTelbHO
JOJDKHBI 00IIaThCsl M KOOPJMHMPOBATH CBOM aAeWcTBUs. Ho omHO neno, xoraa Thl CHAMIIb 3a
COCEZIHMM CTOJIOM M TOBOpHINb: «Bacst cienail To-to, Iletst caenmail T0-To», M APyTroe, KOraa KA
HAXOJATCA ATEKO JAPYT OT APYra, — TYT YKe HyXKEH MHOM KOMMYHHMKAIIMOHHBIN KaHal. B oduce B
KaX/IOM TMOJpPAa3/IeJIeHUN HAJIAXXEHbI ONpe/ie]IeHHbIe CBSI3U — (QOopMajbHble U HeOpMalbHbIe, —
KOTOpbIE CIOCOOCTBYIOT B3aUMOJEHCTBUIO COTPYAHUKOB. PazopBaTh 3TH CBA3M IpU Mepexone Ha
HAJIOMHYIO paboTy OueHb JIeTKO. M 4TOOBI BOCCTAHOBUTH UX, HY’)KHO KaK MUHUMYM CO3/1aTh €IUHYIO
6a3y, B KOTOpYIO Bce OyIyT BHOCUTh MH(OPMALMIO O CBOMX 3a/la4ax, KOPPEKTUPOBATh CTAaTyC UX
BBITIOJIHEHUS U T.J.

Jlpyras ommbka OpJOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK CHCTEMY MOTHBALMH
PyKOBOMTENEH M cOTPYaHMKOB. Hanpumep, Hukosau He 3HAET, HA YTO yXOIAT JAEHBIM €r0 OT/ENa,
Y HE BHUKAET B BOIIPOCHI PEHTAOCIBHOCTH — a BEAb OH YIPABJISET MPOLECCAMH M OT HETO MHOTOE
3apucut. M ecnmm OpsoBa Gopercs 3a IIOKasaTelaum, €M cjeAyeT BOBJIE€Yb B OOphOYy Bcex
PYKOBOJIMTEJNIEM, a I 9TOTO MX HyXKHO 3aMHTEPECOBATh. UTO KacaeTcst pAIOBbIX COTPYAHUKOB, TO €
IEPex00M Ha JUCTAHLMOHHYIO pabOTy CXxeMa MX MOTHMBALIMU TOXE JOJKHA MU3MEHUThcs. Ecin B
ouce OHM OPUEHTHPOBAIUCH Ha TPOLECC, TO JOMa CJIEAYET COCPEIOTOYUTHCS B OCHOBHOM Ha
pesyabTare. IHBIMU ciioBaMu, caenan paboTy — Mostydus OOHYC, He clenan — He nonydui. Eme
Jy4llle CBS3aTh MOOLIPEHUE CO CPOKAMHU CIadd NMpOeKTOB. Eciu moam Hauenarcs Ha JOCTHKEHUE
€IMHOr0 pe3yibTaTa, OHU IOMMYT, 4TO OMIMOKa JI000r0 M3 HHUX OTPA3UTCs Ha IOKa3aTelsax
NoJpa3AesieHus], IPOEKTa U KOMIIAaHUU.

1o cBoeMy OmBITY 5 3HAIO, YTO MPOU3BOJUTEIBHOCTD TPYJa 10Ma U B opuce — pazHas. JJoma
MHOI'O OTBJIEKAIOIUX (PaKTOPOB, M YEJIOBEK HEBOJIBHO paccialiseTcs: TO MOCHUT MOAONIbIIE, TO
YaiiKy IMOMbET, TO B Mara3uH coeraer. [ToaToMy Xopomro Obl KOHTPOJIMPOBATH IMPOIECC €Ie U Ha
IIPOMEXYTOUHBIX cTagusaX. B maeane KOHTPOJIb JAOMKEH OCYLIECTBIIATH HE TOJIBKO PYKOBOAMTEIb,
HO M 3aKka34MK. Eciiu oH cienuT 3a Xo10M paboT Ha BCeX 3Tarax, TO MOXKET BHOCUTh HEOOXOIUMBbIE
KOPPEKTUPOBKHU M B KOHEYHOM HUTOTE TIOJYYUT UIMEHHO TOT IPOAYKT, KOTOPBIN €MY HY>KEH.

Kak Ob1 s moctymun B oToi curyaumu? $1 By nBa Bapuanrta. [lepBblii — 10CTaTOYHO
paluKalbHbIi — BEpHYTh BCEX MPOrPaMMUCTOB B O(HC M HayaTh SKCIEPUMEHT ¢ Hyis. To ecTb
CO37aTh NWJIOTHBIM MPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJAEWUCTBHUA M MOTHBALMU
JUCTAHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe KaxeTcsi, Ooee peabHbIii — OCTaBUTh BCE KAaK €CTh U B CPOUYHOM TIOPSIKE
pa3pabaTbIBaTh U BHEAPATH HOBbIE MPUHILIMIIBL, MOIXOASIINE s AUCTAHIMOHHOM paboTsl. K aTOMY
nporeccy s 6l 06SA3aTENBHO PUBJIEK MPOBEPEHHBIX JIFOJIEN M3 YKCIIa IPOrPAMMHUCTOB M TECTEPOB.
Ecin OpnoBa mpucnymiaercs K HX COBETaM, OHa HABEpPHSAKA BBICTPOUT TI'PAMOTHYIO CHCTEMY
yAanéHHou paboThI.

Bonpocui:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoautens komnanuu Upuny OpioBy?

CKoJIBKO JIeT OHa pyKoBoAUT koMmaHuei? Craa Jin OHa JIUAEpOM B cBOel oTpaciu?

Kax OpnoBa npuHrMana ynpaBjieHuYe€CKHE peiieHus?

B 4yem nposBisAnachk HenpeackasyeMoCThb €€ XapaKkTepa, UMITYJIbCUBHOCTb?

Kak nmpunumanocs OpioBoii perieHne o nepexoie COTpYIHUKOB Ha «IOMAIIHUN opuc»?
Uto HyXHO OBUIO MPEINPHUHSATH PYKOBOJCTBY, YTOOBI MEPEX0/ Ha JOMalTHUN oduc ObLT
YCHEIHbIM?

S e
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7. Kakue mpocyeTsl OBbUIM JOMYLICHBI B PEHICHUSAX MO MOTHBAIMM M CTHUMYJIHPOBAHHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omnatel Obuta pazpabotana? beina nu npoxymaHa 3Ta CUCTEMa OIJIAThl U
o0Cy>/ieHa ¢ COTpYJHUKaMu?

8. Bce nm cOTpyHHKM MMEIOT BO3MOXKHOCTH padoTaTh yaaieHHO? OOCYKIaIoCh JIU 3TO C
HUMHU?

9. beima nm  pa3paboraHa (MU CYyIIECTBOBANIA) Kakas-THOO CHCTEMa KOHTPOJIS 3a
JeSITeIbHOCTBIO yAAJCHHBIX cOTpyIHUKOB? Kak BooOIlie ocymiecTBisiiack (YHKLUUS KOHTPOJIA
BBITIOJTHEHUS 3aJaHUI?

10. Cuwuraere nu Bpl, yTo paboTa Ha AOMy sBiIsSeTcs MpoBepkod Ha 3()(HEKTUBHOCTS,
OTBETCTBEHHOCTD, Pe3yJIbTATHBHOCTH?

11. Yro Bsl moxere npemioxutrb OpinoBoi? Kak «BBIpyIMBaTh» H3 CIOXKHUBIIECHCA
CUTYyaIlMH U KaKUe PEeIIeHHs CIeTyeT IPUHSITH?

3ananme 2. [lo pe3ynbpratam pazdopa Kec-CUTyallud COCTaBHTE JOJKHOCTHYIO HHCTPYKITUIO
JUISL COTPYAHUKA TI0 3aJ]aHUI0 TIPEToIaBaTelIs.

33[{31—[“6 3 Anaams HpaKTI/I‘leCKOﬁ curyanuum: «He TPAHKHUPBTE YECJI0BCKO-YaCbl Ha

COBE!IHEIHI/IS:I»12

BonpmmmHCcTBO KOMIanui MpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWU I10 YIIPABJIICHUIO KAIIMTAJIOM,
TpeOyIoT yOeauTenbHOro OOOCHOBaHUS [isl JIIOOBIX WMHBECTULIMH, YCTaHABIUBAIOT IMOPOTOBBIC
SHAYCHHUA U THIATCIBHO IMPOIMUCHIBAIOT ITPABO PACHOPSAKATLECA CPCACTBAMU B 3aBUCHUMOCTH OT paHra
PYKOBOIUTEIIS.

Hao0OopoT, BpeMs COTPYIHHUKOB pacxomyeTcss 0e3 OorpaHuveHHid. 3BOHKH, TEPEIHCKa,
BCTpEUH, TeNEKOH(PEPEHIINN ChEeIal0T MO0 HECKOIbKY YacOB B JICHb.

VY KaxIoro ympaBieHIla, HO KOMIAHMM MO CYTH HHKAaK HE PEryJHpPYIOT WX OOIICHHE.
BonbmmHCTBO OpraHu3anuii BooOIle HE OTCIEKHUBAIOT, HAa 4YTO YXOOUT BpeMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €ro TPAaTAT HEMPOIYKTHBHO — Ha OECKOHEUHYIO INEpENHCKy, HEHY>KHbIE
BUJICOKOH(epeHIM U MmycThle coOpaHusa. Bce 3To mpsmoil yOBITOK: 4achl, MpPOBEACHHBIE Ha
COBEUIAHWU y HayaJIbHUKA, OTHATH y KiueHToB. LlTtatel pa3myTel, OlOpokpatus LBeTeT, pabora
3aMmeisieTcs, noxonbl nanaiT. COTpyIHUKU Bce OOJblle BPEMEHU IMPOBOISAT B Oduce, a TONIKY
HUKaKOTO.

TaliM-MeHeKMEHT OOBIYHO HAIMpaBIICH Ha JIEUCTBHs caMoro veinoBeka. Koyuu ydar, kak He
YTOHYTh B DJICKTPOHHOH Iepenucke, He Moceuiarb Bce COOpaHUs MoApsa U Tak jaaiee. LleHHble
pEeKOMEHJALNY, HO, YBBI, CIIEJOBaThb UM OBbIBa€T TPYAHO: 3aBEICHHBIA B OpraHU3alUU IMOPSIOK
3aTATUBAaCT, Ha YCJIOBCKA CBIIIJIIOTCA IIHMCbMaA, COOGH.[GHI/ISI, npuriialmicHuss Ha BCTPCUHU, KOTOPBIC
HEJIb3sl UTHOPHPOBATh — HMHAYE OOMIATCS KOJUIETH, a TO W Oonbmoil 6occ. Ecnmm nmns Bamei
KOMIIaHUM paboTa 3aKII0YaeTCcsl B HEMPEPHIBHOM OOIICHUHU, TO BBHIOOPA MPAKTUYECKH HE OCTACTCS:
IUTBIBUTE Ha IPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HCKOTOpBIG COBPCMCHHO MBICIIAIINUC KOMIIAHUU PCIIHUTCIBHO CMCHHWJIM MOAXOA: OHH XOTHT,
YTOOBI PYKOBOAUTENH [IEHUIU APAroleHHBIA pecypc BpeMeHu 1 OepekHO UM pacnopsixkanuck. CBoit
OIO/KET 4acoB OHM IUIAHMPYIOT CTOJNb K€ THIATEIbHO, KaK (PUHAHCOBBIA. DTH OpraHuM3alud He
TOJIbKO COKpaTWJIM aJMHUHHCTPATHUBHBIE PACXOJbl, HO U BBICBOOOIWIM BpeMsl PyKOBOJIUTENEH M
COTPYAHHUKOB, CTUMYJIMPOBAIA HUHHOBALIMH U B PE3YIILTAaTE YCKOPUIU POCT.

B unciax: kak opraHu3anuu TepslOT BpeMs

2 Maiikn MaHKHHC — napTHep otaenenus Bain B CaH-OpaHIIMCKO, BO3TIABIAIOMUNN opa3aenenue CeBepHon U
IOxno# Amepuxku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinuia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoautens oT/iena TeXHOIOruit
Bain mo Cesepnoii u KOxxHo# AMepuke, naptHep otaeieuus B Can-Opanimcko. ['peropu Kaitmu — mapTtHep oTnena
TexHoyoruit u oprerparerun B Can-®Ppanuuncko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Oumu ['poys, ObBIIMI TenaupexTop Intel, roBopui: «Bel ke He qomycTuTe, YTOOBI KOJuIera
BOpoBaJl 00opyaoBaHue U3 opuca? Tak He MO3BOJANTE eMy KpacTh y ToBapullei Bpems». Koneuno,
TAKOr0 poOJa KpakM 4YacTO COBEPIIAIOTCS HEYMBILUIEHHO. B KalleHJapb NPOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpble HE BCerjga yJaercd 4YeTKo cIutaHupoBaTb. Camu co00il MOSBISAIOTCA
WHUIMATUBBI, TPeOYIOIINe BHUMAHUS PyKOBOJICTBA.

OpHako ceifyac KOMIIAHMM paclioyiaraloT TaKUMH HHCTPYMEHTaMH TalM-MEHEDKMEHTa, O
KOTOPBIX TPEeXIe MPUXOAMWIOCH TONbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u
JpyTue TMPUIOKEHUsS] MOMOTaloT COCTAaBUTh paclMCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEIUTH,
KaK T€ pacxXoIyloT o0Iiee BpeMsi OpraHW3aluHu, TO €CTh €€ pecypchl. MOXKHO BBISCHUTH, CKOJBKO
coOpaHuil IPOBOAUTCS B HEJEINIO, B MECAIl U B T'OJ, U C KaKUMH LEIAMH, KaKhue OTAEIbl U KaKue
JOJKHOCTH Ha HUX IPEICTaBICHbl. DTH MPUJIOKEHUS BBISBISIOT J1aXKe ONpPEEICHHbIE TaTTEPHbI B
OpraHu3aliy, HalpuMep, MapajuleiabHyl0 00paOOTKy NaHHBIX 110, MOCJIE U BO BpeMsl COOpaHMSL.
Pasymeercs, kommaHus oO0s3aHa TapaHTHUPOBaTh COTPYAHMKAM IPUBATHOCTh TMEPENUCKA U
OOIIEeHUs: KOMY MpPHUATHO OIIYIIaTh MOCTOSHHBIA mpucMoTp bombimoro Opara! Tem He MeHee
UH(POPMALINIO, KOTOpas TaeT OOIIYI0 KapTHHKY pacrpeaeiieHus O/ KeTa BpeMeHH, COOMpaTh HAIO.

HenaBno Bain & Company mnpoBena wucciefoBaHue OromkeTa BpeMEHU B 17 KpYIHBIX
KOpIOpaIHsX, IPIMEHUB aHaTUTH4Yeckre nHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBer
TUPEKTOPOB).

! BoT HamIM ri1aBHbIE HA0TI0ACHUS.

IlyHamMu 3J€KTPOHHOM Nepenucku. DJNEeKTPOHHbIE KOMMYHHUKAIMM, PACChIIKA M IMEPEeruckKa,
PEe3KO MOJENIeBEB, 3aMOJOHIINA paboyee MpOCTpaHCTBO. MHOTHE pyKOBOAUTENU Toiry4atoT mo 200
nuceM B JieHb — Oozee 30 ThicsAYy B roj, a pacHpOCTPaHEHUE CHUCTEMbI OBICTPBIX COOOLICHUN U
KpayICOPCHHTOBBIX NMPHIIOKEHUH yCyryOomiu mpobiiemy (cM. Bpe3ky «O00poTHasi CTOpOHA 3aKOHA
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HSA C 3JIEKTPOHHBIMU IOCIAHMSAMM 3aliMeT Y
pyKoBoauTens 6oJiee 0 JHOTO pa60qer0 JIHS B HEZIEIIIO.

30THiE,

2sTbE
Q6opoTHaA cTopoHa
3akoHa MeTkanda
Jakon Merxands racur, uro
L/EHHOCTE TRASKOMMYHRSIHOH-
HOM CETW BOSPACTEET MO BKEMO-
uenTe, B 19708 roge masium
cpencTEOM ceran Bain TenedioH,
pee — Tanek: wnw Tenerpad.
B cpaghem y pykomogurens
B roR NpoEXoAMNG He Bones
THICAHM KOKTAKTOR (18 CHVTSR e
BHyTPBHHI] =
C noREneNeEM HOBLX TEXNG-
NOTMil KOAWHECTES cOoBLYSHIR
pesro yesnmunoce. Mo Hawum L
NogeieTaM, pyKoBORKTENE
nony4aer caliuac o 30 TweAY
cooBuenuii B ron, W uew eriwe
&ro ypomeHs, Ten Gonsws epe-
MEHM 810 NOAMUHEMH LIS TRETRT noc
Ha NpoUEKMBaHME M 0BpaBOTHY A
cooBuenuii n opraHmMIaLI
uspoRpuATHiL amic
1TiC.
TNPHMEPHOE
KONMWHECTBO
HOHTAKTOB HA
PYHOBOOMTENA B 108
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Joarue Bcrpeun. PykoBoauTenn BBIHYKIEHBl Y4YacTBOBaTb BO BCE OOJIBLIEM YHUCIE
MeponpusiTaii. OT4acTH MPUYKUHA B TOM, YTO PEXKUM TEJIeOCTyNa YIPOCTWI ydactue. B cpennem
TOTI-MEHE/KEPBl TpaTAT Oosiee AByX pabouux JAHEW B HEAETI0 Ha KOH(EpEeHIMH C y4yacTHEM Tpex
wim 0oJiee COTPYIHUKOB; B 11esIoM 15% BpeMeHU opraHu3allii pacXoJyeTcs Ha 3T MEPOIPHUSTHS,
W 707151 9Ta HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPGHEeKT pacxoasmuxcsi KpyroBy).

OrpannyeHHblii Kpyr o0menusi. Bctped 3a mocienHue Ba AeCATUICTHS CTAIO OOJbIIE, HO
muimb B 20% W3 HUX Y4YacTBYIOT MPEJICTaBUTENM JPYTUX KOMIAHMA WM XOTA Obl ApPYTUX
(GYHKIIMOHATBHBIX CTY)0. W maxke eciu cOBENIaHUS BBIXOJAT 3a TPAHUIIBI OTJENa, B HUX 3a4acTYIO
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Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJICHA HEKOPPEKTHO: MIPOUCXOIUT 0OMEH UH(popManuei, a
He 00Cy)XJeHHEe M NOUCK anbTepHaTHB. Ilo OosblIel YyacTH BCE 3TH MEPONPUSATHS HE MMOMOIaroT
pa3BUBATh COTPYIHUYECTBO.

MBI TakXke OTMETHJIM, YTO JIIOAM CTaJIM YacTO OTBJIEKAThCS Ha coOpaHUsIX. B OonpmmHCTBE
OpraHu3alui, KOTOPbIE Mbl U3y4aJId, YYACTHUKHM TO W J€JO0 NOCBLIAIM WM YUTAIU AJIEKTPOHHBIC
IUChbMa MpsAMO Ha coBellaHusX. B onHo#M kommanuu 22% MpoLeHTa NPUCYTCTBYIOIUX B CPEAHEM
NOCBUIAM [0 IHCbMY KaKIbple JECATh MHUHYT. boiee TOro, pyKOBOJMTEIN IOCTOSHHO
3alMCHIBAIOTCS HA J1Ba OJHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEIHUNA MOMEHT PEIIAIOT, Ha KaKoe
NOWTH, a Kakoe mpomyctuTh. [lapamnensHas oOpaboTka wH(pOpManuu U ABOHHOE OPOHHMpPOBAHHE
CHIKAIOT 3(PPEeKTUBHOCT COOpaHUM, U OpraHU3alMy Ha3HAYalOT JOMOJHUTENIbHbIE MEPONPUATHS,
YTOOBl BCE-TAKU J0OUTHCA pe3ynbrara. Ha MOMonHMUTENbHBIX BCTpEYaxX YYaCTHHMKH elle OoJiblie
OTBJICKAIOTCS U TaK Jjajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpons. B OonbmmHCTBE KOMIAHHWN BpeMs KOJUIEKTHBA HE OICHWBAIOT B
JICHEKHOM BBIpOKEHMU. EciaM HayvalbHUK pELIMS NPOBECTH coOpaHME, €ro MOMOILIHHMK WM
CEKpEeTaph pacChlIaeT NPUIJIALLIEHUS WM, OTHICKAB OKHO B TIpaduKe KOJUIEKTHBA, IMOMPOCTY
U3BelIaeT Bcex 0 BeTpeue. Hampumep, oOHapyXHB KaKkylo-TO MpoOJIeMy, CO3bIBAIOT LIENbIi OTAe,
IIPOCAT NMPOAHAIM3UPOBATh CUTYALMIO U NPEUIOKUTE MEPBI 10 pemeHnto. Kak nmpaBuio, HUKTO He
YUUTBIBAET 3aTpaT BPEMEHU U YK TeM 0oJjiee He MPOCUT pa3pellieHHs Ha IPOBEJCHUE BCTPEUH.

Huuroxkublii BbIX0A. B HemaBHem wuccienoBanmu Bain Torm-MeHemkepsl OICHWIN Ooee
NOJIOBUHBI cOOpaHMH, Ha KOTOpPBIX OHU ObUIM, Kak «HEed()(EeKTUBHBIE» WM «KpaiiHe
Hea(pdexTuBHBIE». TeM He MeHee OpraHn3aluy PEIKO OICHUBAIOT MPOAYKTUBHOCTH COBEUIAHUH, HE
rOBOPs YK O HaKa3zaHMIX 3a Oecrosie3Hble coOpaHus WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpynHO MOACYUTATH, KAKyIO YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO OBl cOepeusb. Hamm
JTAaHHbIE YKa3bIBalOT, YTO OOJBIIMHCTBO KOMIAHMH MOTYT BBICBOOOIUTH A0 20% COBOKYIHBIX
paboumx 4acoB, €CJIM BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

Mpena kopoTko

HOHKPETHEA * CTAHSAPTHIHPOBATE NPOUSCT
MPHHATHA PR,

Talfm-MEHERHMEHT HE NOMOMET HeroTopsie HOMNSHEK npodyoT Hoskst nogoon onupasTcs * YCTAHOBHTE SRHHEIA PRCTOPRACH
PYKOBOLMTENAM, SCH OH BOOQHT HOBEIA Nooxon. OHs GapenyT HA BOCEME NDHHLHNO0E; COBpaHKE;
8 NpoTHROpEYHE C OOLMIAMM BPEMA K3H gParousHHLR pecype & GOPMHPOBATE NOBSCTHY qHA + BBECTH KONWHECTBEHHbIE Napa-
H TREGOBIHHAMK OPraHHIALHM, W BEIYT GIOHET BREMEHH CTOMNE HEOOOA M3 MPHODHTETOR; METPE! 1A HAMEDEHHA QPGMEHHﬁH
HE GHCLHIAMHHPOBAHHD, HaK * COCTARNATE OAMET BREMEHH HATEYIHM KA OPrAHMIELMHD,
H HHEHCOBLIA, © HyN;
* npopadaThBats GH3Hec-Nnan 3TH CTPATETMM NOMONYT KOMNA-
AMR NOGON0 NPORKTE; HHAM OTRAANTE PYROBOAHTENEH
* YNPOCTHTE OPICTRYKTYEY; OT NOKYLWEHWR HA 1L BPaMA,
* PACNPEIRANTE OTRETETESHHOCTE CHHIWTE PAcOGE! H NOBLCHTD
B HHBECTHLHH BREieHN; MPOOYKTHBHOCTh.

BOCEMb CTPATEI'id YIIPABJIEHUS BPEMEHEM

Hekotopble KOMIAHMM BCEpbe3 B3sUIMCh 3a pelleHue 3Toi mpodiembl. OHU COCTaBHIU
opUIMaNbHBIM OI0JUKET BpPEMEHHM M pacHOpsDKAIOTCS MM Kak IEHHBIM DPECYpcoM, Orpaxaas
PYKOBOJUTENEH OT MOKYLIEHWH Ha MX BpeMmsl, TOOMBasCh MPOIYKTUBHOCTH COOpaHMH M JpPyrux
¢dopM cBsa3u. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb MOJE3HBIX CTPATETUH.

Crporo oréupaiiTe BONpochl MOBECTKH BeTpe4r. IIpusHak Hacrosmero iuaepa — yMeHHe
BBIIETATh NMPUOPUTET. BakHO, 4TOOBI COTPYAHMKH YETKO MPEACTABISAIN cede, Ha 4YTO HY’KHO
TPATUTh BPEMS B IIEPBYIO OUEPEb, @ UTO MOKHO OTJIOXKHUTH WJIM BOBCE IIPOUTHOPUPOBATE.

Maio KTo cpaBHUTCS B ICKYCCTBE YIIpaBJIeHUs BpeMeHeM C¢ MOoKoWHbIM CtuBoM [[xo0com. A
CEKpeT B TOM, 4YTO OH ObUI aOCONIOTHO 3allMKJIEH Ha OAHOH 1enun — ycnexe Apple. Pa3 B rox on
BBIBO3WJI COTHIO TOII-MEHEIKEPOB KyAa-HUOYIb Ha KypOpT U MPOCHI MX COCTaBUTh CIIMCOK W3
JIeCSTH IPUOPUTETHBIX 3a/1a4 Ha cleytomuii ro. Bee yyacTHUKM 0TYastHHO OOpPOJTUCH 3a TO, YTOOBI
B LIOPT-TUCT BouuiM ux uaeu. Ho JxoOGc Opan mMapkep M BBIYEPKHBAI CEMb HUKHHUX ITyHKTOB.

75



«Ham mopn cuity TONBKO TpW», — TIOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHS
Oepercs, a ueM 3aHUMaTbcs He cTaHeT. Tak J[koOc oTcekan «IyM» U CTPaTern4ecKH MCIOJIb30Ball
CaMbIX CWJIBHBIX COTPYIHHMKOB, HE OTHMMAas y HHX BpeMs HampacHo. Temmbl WHHOBAIMK B
KOMITAaHUH JJaJIeKO MPEBOCXOJIMIIN CPeHUE MO OTpaciH, U B utore Apple ObicTpo cienanack OJHOM
u3 OoraTelimux B MUpe KOMIaHHM.

CocTaBbTe 0102KeT BpeMEeHH «C¢ HyJIs1». MHOIMe KOMIIAaHUU COCTaBIISIOT ONEpalMOHHBIN U
WHBECTUIIMOHHBIA OIOJDKET KaXIbI T'OJ] C YHCTOTO JIMCTA, HE UCIONB3Ys KaK OTIPABHYIO TOYKY
Oro/KeT ucTekuero roxaa. Jlydmne KOMOAHMM TakK K€ COCTaBIAIOT U OrojkeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEILAHUS JIUIIb 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOJUTCS B IIyJse
MEPOIPUATHM.

Bosemem k mpumepy, Ford Motor. Korma Aman Mynamm B 2006 romy 3aHsul JOJDKHOCTH
TeHIUPEKTOpa, OH OOHApyX WJ, YTO PYKOBOJCTBO KOMIIAHMM TPATUT HAa BCTPEUYM OUYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €KeMEeCSYHO JUIS «BEPXYILIKI» KOMIIAHUU — 35 4eloBEeK — MPOBOIUIN
LEeNyI0 «HEIEN0 BCTpeu»: MATh OyAHMX AHEH o0CyXTalu MporpaMMmMy M HMTOTH. DTH CECCHH
00X0IMIMCh KOMIITAHUU HEJIEIEBO — JIOPOKE, UEM OHA MOTJIa ce0e MO3BOJIUTh B Ty TIOPY.

B xonue 2006 rona Mysutanu oOpaTwics K KOMaHJie ¢ MPOChOOi OLEHUTh 3((EKTUBHOCTh
PETyISIpHBIX COOpPaHWMH H IO WTOTaM OTCEsJT HEHY)XHbIE W COKpAaTHJ 3aTSHYTbIE. 3aMETHO
HOBBICUJIACh OT/Iaya BpeMeHH. PyKoBOACTBO cTaj0 ropaszio 0ojiee KpUTUYHO OTHOCUTHCS K 3asBKaM
Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCs OT KaKUX-JIHOO
MEpONPUATHHA, NpeXk/e YeM Ha3HayaThb HOBbIE, OHM Cpa3y e MOYyBCTBOBAIM, YTO MM BBIACICH
HEKHI BPEMEHHOU JINMHT.

Ceituac BMecTO MATHAHEBHBIX ceccuit Ford mpoBOOuT exkeHeneslbHble BCTPEUU IO OLICHKE
OusHec--1aHa. Beiciiee pykoBOICTBO KOMIAHUM YEThIpE-MSATh 4acOB 00CYXkIAaeT CTPATErHuecKue
BOIIPOCHI U MpOBEpsieT pe3ynbTarhl. [loBecTka JHS cTaHIapTHAas, a MOTOMY M MOATOTOBKA K HEMY
uaer B Ford mo-nHakaraHHOMy, Onarojapsi 4emMy yAajgoch BBHICBOOOIHTBH THICSIYM PabOYMX YacOB H
COKpaTHTh PACXObl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HCKaJd TOCYIapCTBEHHBIE
cyOcunuu. IloBbIcHICS TeMN MNPHUHATUS PpEHICHUH, W YIy4IIMIOCh MX KayecTBO, a 3HAYHT,
yckopuiics Beixoz Ford u3 kpusuca.

IIpopabartepiBajiTe OM3Hec-IUIaH JJIs1 JIIOOOr0 HOBOro mpoekra. KommnaHuu yacTo
«3apakaloTCs» MHUIMATUBHOCTBIO U HAYMHAIOT IPOMO3JUTH OJMH MPOEKT Ha apyroi. C Buay Bce
OHHU MHTEPECHBIC, HO OYEHb HEMHOTUM CYXJIEHO JJOWTH O KOHIIA.

Korga I'pu T'onpbepr cranm B mapre 2013 roma renmupexkropom Newmont Mining, oH
OOHapy’KWJI B KOMITAaHUH 87 MPOEKTOB pa3HOM CTENEHU TOTOBHOCTU. KaXIbIM 3aHMMAICS OAMH WM
HECKOJIbKO WIEHOB MCIIOJHHUTEIBHOIO COBeTa. VIHUIMATUBBI, HANpaBICHHbIE HA IIOBBIIICHHE
Oe3omacHoCTH pabor Wi A(PPEeKTHBHOCTH M00bIUM, OBLTM HEOOXOMUMBI, HO OBLJIO MHOTO H
COMHUTEIBHBIX — €CJIU MOACYUTATh COOTHOLLICHUE BIOXKEHHBIX CUJI U PE3YJIbTAaTOB.

SdhperT pacxofALLMXCA KDYIOs

EREHENENHOE
HHE

“AGOB B 104
BTPEM G EMARI
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3066
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COBELLAHHA
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300000

UToOBI COBNMANATh C «3MUAEMHEH MPOEKTOBY, ['onmdepr mpukaszal COCTaBUTh OM3HEC-TIIaHBI
JUTSE BCEX pa3padaThiBaeMbIX M HaMedaeMbIX MHUIHUATUB. OTHBIHE, MPEXKAEC YeM 3aHSATHCS YEM-TO,
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PYKOBOJIUTENN MPOBEPSUIM IJIaH M CUUTAIM, CTOUT JIM OBYMHKA BBIIEIKU. B KaxaoM mpoekrte
IIPOCYMTHIBANACH NPEAIOIaraeMas BBIFOJa M BCE PAcXOnbl, BKIIOYAas 3aTpaTbl BPEMEHH, U Ha
KOKIbIH Ha3HA4Yald OTBETCTBEHHOIO — TOI-MEHEIKEpa, KOTOPBIH OTYUTHIBAJICS O XOAE
BBITOJIHEHMSI [IJ1aHA, a TAKXKe M0 OI0KeTYy.

OTu Mepbl IPUHECIH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesIHHbIE ellle A0 npuxona ['onadepra,
ObUIM OTMEHEHBI, MOCKOJIbKY HOJ HUMU He ObUIO YyOenuTeNbHOro OM3HEC-IUIaHa, a Kakue-To He
IOPOLUIN «3amuTy». Yepes Tpu Mmecsua noprdonro nHUnuMaTuB B Newmont COKpaTuiIcs Ha TPETh.
Tenepp KkKoMmMmaHus TJIaBHBIM O0Opa3oM BKJIaJbIBaja BpeMs B IOBBIIIEHHE O€30MacCHOCTH H
3¢ (HEeKTUBHOCTH padoT.

Ynpoctute CTPYKTYpy opranmsanuu. Yem Oosblie ypoBHEH OTHENseT T€HAMPEKTOpa OT
TeX, KTO HEMOCPEICTBEHHO PadOTaeT C KIMEHTaMH, TEM JIOJIbIIE HIET WHPOPMAILIUS B TEM TpyIHEe
IPUHHUMATh pelieHue. Bee pykoBoauTenn 3HaIOT 3TO, HO HE BCe JENaroT BbIBOABL. M emnie: MHorue
HE IOHMMAIOT, YTO KaXKAbId JOIOJIHUTENBHBIA CylEepBai3ep — O3TO JIMIIHUAE PAcXOJbl, JAJIEKO
IIPEBOCXOJAIINE CTOMMOCTh CaMOM INTaTHOM eAWHMLBI. [IpomexyTouHas MHCTAaHLHASA OpraHU3yeT
CBOM COOpaHUsl, U 3HAYUT, KTO-TO JTOJIKEH TOTOBUTDH BBICTYIIJICHUS, KTO-TO X OLICHUBATh, U KaXKJ10€
coOpaHue MOPOXKIAET MHOXKECTBO ceOe MoJOOHBIX. Mbl BBIUMCIWIM, YTO B CPEAHEM IOSBIICHHE
HOBOTO MEHEKEpa B OpTaHU3aIH J00aBiIsIeT pabOTHl Ha MOJTOpa YEeJIOBEKa — €ro CTaBKa ILTIOC
eme 50% BpeMeHU OTHOTO U3 NOJUMHEHHBIX, & KaXAbI! JONOJHUTENIBHBIN BULIE-TIPE3UICHT CO30AECT
pabory nmnst 2,6 denmoBeka. MeEHEIKEPOB U BUIE-TIPE3UICHTOB COMPOBOXKAACT IENBIA «KapaBaH»
MOMOIIIHUKOB, OT JIMYHOT'O CEKpeTaps 10 PYKOBOJIUTENS KOMaHAbl — U 3TO elle 0oJiblie paboThl U
uznepkek. (Cm. Bpe3ky «Bo 4To o0oiieTcs emnie ouH PyKOBOJHUTEb».) PaboThl CTaHOBUTCS BCe
Oosblie, a BpeMEHH — BCE MEHBIIIE.

[TockonpKy JNHIIHUE YPOBHU AAMHHHMCTPUPOBAHUS O3HAUYAIOT JOIMOJIHUTENIbHBIE MPSMBIE U
KOCBEHHBIE M3/I€P’KKH, MOBBICUTh 3()()EKTUBHOCTh PabOThl MOXKHO, YIPOCTUB CaMy OpraHH3allMIo,
npuyeM HauyaB c BepxHMX cioeB. B 2010 romy Kamudopnuiickuii yHuBepcurer B bepkiu
CTOJIKHYJICS C CEpbhe3HbIMH (DMHAHCOBBIMU 3aTPYJHEHUSMHU: H3-32 HAKOMMBIIErocs Aeduiura
Oromkera y Hero cpesanmu $150 muH. UToOBI mpodHHAHCUPOBATH JESTENLHOCTh, Ha KOTOPOM
JEpAKUTCS pelyTalMs YHUBEPCUTETa KaK y4eOHOro M HAy4dHOIO LEHTpa, aJAMHUHUCTpalMs cTaja
UCKaTh CIIOCOOBI COKPATUTh pacxoibl. JleroM Toro ke roaa pektop yHusepcurera Pobdept bupreno
OPEUIOKIII  [IPOrpamMMy  YJIy4IIEHHsl OINEpalMOHHOM JEATENIbHOCTU KaJpoBOH, (pUHAHCOBOM,
UH(POPMALMOHHON-TEXHOJIOTHUECKON ¥ aIMUHUCTPATUBHOMN CITyk0 11 Bcex 14 xoJutemkei u cTa ¢
JMIIHUM Kadeap yHUBEPCUTETA.

Bee 3t cnmyxObl CTaHAAPTU3UPOBAIM, YNPOCTHIIH, CAETANH MEK(AKYJIbTETCKUMH. JTO
NO3BOJIMJIO YJAJIUTh COTHU HEHYXHBIX «IIPOMEXYTOYHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypusamusi ¥ ynpouieHue cOeperiu yHuBepcutery okoio $120 muH B rom.
bepxiu Hay4uics TpaTUTh MEHBIIIE, a J1eJ1aTh OOJIbIIIE.

BoiaesnTe OTBETCTBEHHBIX 32 BpPEMEHHbIE 3aTparTbl. DOJBIIMHCTBO KOMIAHUN HE
OTPaHUYMBAIOT KPYT JIIOAEH, 001aJal0IIKX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbrate — pemieHus
0 TOM, KakK JOJro MPOJUIMTCS 3acelaHue, KOro IMOo3BaThb M JaXe OOs3aHbl JIM IPUIJIALICHHBIC
IIPUCYTCTBOBATH JINYHO, 3a4aCTyIO IPUHUMAIOT HA HUKHEM YPOBHE MepapXuu. MeponpusaTus cTosT
HEJIEIIEBO, HO IUTAHUPYIOTCS] OECKOHTPOJIBHO.

K npumepy, pykoBoauTeNIN KPyIIHOIO ITPOU3BO/ICTBA HEAABHO OOHAPYKUJIM, UTO PEryJIsIpHbIE
IOy TOpa4acoOBbIe COBEIAHHS MEHEIKEPOB CPEIHET0 3BeHa 00xosTcs Oonee yeM B $15 MutH B roJ.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEYHM, MEHEIKEPBI HE MOIUIM JAaTh BPa3yMHTEIBHOTO
orBeta. «Hukro... momomHuk Toma pacchulaeT MpUINALIeHWe, U KOMaHaa cobupaercs». VHbIMH
CIIOBaMH, CEKPETapI0 MIIAJIIETO BUIIE-NPE3UICHTA TT03BOJICHO TPaTHTh $15 MIH 1o cobcTBeHHOMY
ycMmoTpenuio. Eciu Obl peub 1uia o nmpsiMbIX pacxo/iax, HUKTO Obl HE MO3BOJIMII €My PaCTIOPSIIUTHCS
Y 3HAYUTEJIbHO MEHBIIEH CyMMOM.

B npyroil mpom3BOACTBEHHONW KOMIIAHMH, C KOTOPOHM MBI HENABHO IPOBOAWIHN paboTy,
PYKOBOJICTBO HAIIUIO JjBa MPOCTBIX CIIOCO0A COKPATUTH MAJIONPOLYKTHBHbIE COOpaHus. Bo-nepBhIX,
IPOAODKUTEIBHOCTD CPE3AJIN € Yaca J0 M0JIydaca, a BO-BTOPbIX, OTPAHUYMIIA YUCIIO YHACTHUKOB —
He Ooisiee cemu. Tenepb, YTOOBI MPOBECTH BCTpedy AJUHHEE MOIYTOpa YaCOB UIIM C yd4acTHEM OoJee
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CEMH YEJIOBEK, Ha/l0 ObUIO MOIy4aTh pa3pelIeHue PyKOBOJUTENS Ha JBAa YPOBHS BhILIE. 3a MOJITr0Aa
OIO/KET BPEMEHM COKPAaTHIIU: B JICHEKHOM SKBUBAJIEHTE BBIUTPHILI ObUT PaBEH 3apIuiaTe JBYXCOT
COTPYAHUKOB.

Bo 4to oGongetcs ewe
OAWH PYKOBOJMUTENDb

Y Ka0ro pyKoBEOANTENA €CTb NOMOLHMKK: OHU 0GpabaTbiBaloT NoYTy M FOTOBAT
coGpaHHA, TaK YTo UX BpPeMs ToXe cnefyeT yYHTbiBaTb, HYeM Bbille paHr
y MeHegkepa, Tem Go/blue NoMOLHUKOB TpebyeTcs.

42 '

PAEOTA «HAPABAHA.
NOMOLLHUKOB

| PABOTA, KOTOPYIO Bbl CO3JAETE
A NOAYAHEHHBLIX

W COECTBEHHAA
PAEOTA

BILEE-

NPE3WAEHT

B & 45
= 2

g g Eg
g & &

WCMOJTHATENEHEIA

Cranpaprusupyiite npouecc NPUHATHS pemieHds. Bo MHOrMX KOMIAaHMSX NMPOLEXypHl U
npaBa MpopadOTaHbl TaK IUIOXO, YTO JIFOAM JOJIBIIE OOCYXIAIOT KTO M YTO JOJDKEH pemarb, 4Yem
HEMOCPEJCTBEHHO (OPMHUPYIOT U BBIOJHSIOT pelleHus. B Takux ciydasx HMEEeT CMBICI
BBIpa00TaTh €NWHBIA JJIsl BCEH OpraHW3allMd CTaHJApT: 3TO 3aMETHO TOBBICUT 3((EeKTHBHOCTH
HOPUHATHS pellieHu u cOepexeT BpeMs Ui APYTUX Aedl.

XopommM IpuMEPOM MOXKET MOCTyKuTh Woodside, kpymHeimas B ABCTpaIny He3aBHCUMAs
HedTerazoBass KoMmnanus. ['onamu ymop nenancs Ha «MaTPUYHBIIN» MPUHLIUO U COTPYJHHMKH HE
ObLIM 4YETKO 3akperuieHbl 3a oTaenamu. Cucrema crnocoOCTBOBajla COTPYAHUYECTBY MEKIY
pasHBIMU MOJpPA3/ENECHUSIMI KOMIIAaHUM, HO TpaBa M NOJOTYETHOCTh HE OBLIM NpOsICHEHBL. B
pe3yJsbTare Bce OOJbIIE BPEMEHH YXOIMIO Ha KOOPAWHUPOBAHHE JACUCTBUI PAa3IMYHBIX OTAEIOB U
¢uInaroB — M COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 romy pykooactBo Woodside
IPONUCAIO Psii MPUHIUIIOB, OJHO3HAYHO DPACIPENETUB 00S3aHHOCTH, IIPpaBa U OTBETCTBEHHOCTb
MEXJY Pa3HbIMM MOJpPA3JCICHUSAMH, TEXHUUYECKUMH CIIy)X0aMH M IITa0-KBApTUPOH KOHIEpHA.
MHorue CcOTpyJHUKH NPOIIIM CIEUUATbHBI TPEHUHI, OCBOWJIM HOBBIE NPUHLUIBI pabOThl U
HOHSUIM, KaK MX MPUMEHATh B CBOMX KOMaHJaX. YTOObl yCTPaHUTh UCKYCCTBEHHBIE MPEMSATCTBUS U
YCKOPUTh MpOILECC NPUHATHS pEUIeHWM, ObUla co3aaHa HeOosblIas CETh «HABUTaTOPOB» —
IIPEJICTaBUTENICH PA3HBIX OTAEIOB KOMIIAHUH.

Pesynbratel He 3actaBmim celsi kmath. Pa3o0paBIIMCh ¢ BOMpPOCaMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTrHO oOnerdmiau mnpuHATHE pemeHuid. CPKOHOMIIEHHOE BpeMs B
OCHOBHOM TpATST Ha BHIIIOJHEHHUE PEIICHUI U BBISBICHNE HOBBIX BOZMOXHOCTEHN pOCTa.

YcranoBuTh enuMHbIN pacnmopsaaok. Hu ogHa koMmmaHus He MOMKET BOBCE OTMEHHTH
coOpaHMsi —OHHM NOMOTalOT HaJIaKMBaTh COTPYAHUUYECTBO M NPUHUMAaTh OCHOBHBIE pemieHus. Ho
MOYKHO 3aMETHO MOBBICUTh KAU€CTBO BCTPEY, €CIIU COOIIOAATh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomuceiBaTh menau cosemanus. B Intel y mroboro coOpanmsi cpazy 0003HAuYaroT
3amaun: uHpopMauus no teme A, o0cyxaeHue Temsl B, pemenue no reme C. 3By4uT IpocTo, HO
Oyarogapsi TaKUM MepaMm BCe NMPUCYTCTBYIOLINE 3HAIOT, K YEMY JTOJIKHBI IPUHUTH.

* T'oroBuTh 3apanee. B xommanuu Ford Bce martepuansl s exeHenenbHoU BeTpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHHKH MOTJIM O3HAKOMHUTBCS C HUMH JO COOpaHHsS M MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(popMaIMel yKe Ha caMOM cOOpaHUU.
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* Hauunate BOBpeMms. Eciim 4acoBoe coOpaHWe HA4YMHASTCS BCETO JIMIIL C MSTHMHUHYTHBIM
OTIO3/IaHUEM, KOMITaHUs TepsieT 8% MOJIe3HOTO BPEMEHHU.

B npyrux cdepax AesITeIbHOCTH PYKOBOJCTBO TAKOTO HE TMOTEpIeNo Obl. ¢ 3aKaHYMBATH
OBICTPO, 0COOCHHO ecnu ToNKy He BUAHO. CtuB [[00C TpeGoBasl «CMEHBI COCTaBa», €CIH BUJET,
YTO YYAaCTHUKH SIBHJIMCh HEMOJTOTOBJICHHBIMHU WM MPOIYKTHBHOCTH 0OCYXaeHus, mamaer. Koe-
KOMY 9TO Ka3ajoch 4epecdyp rpyObIM, HO TaK OH IpPEIOTBpallall HANpacHbIE TPaThl BPEMEHH H
JICHET.

HNudopmupyiite meHexxkepoB 00 uX 3arparax. [0oBOpsAT, TO, YTO HEIb3d HU3MEPHUTH,
HEBO3MOXKHO TPOKOHTpOMpoBaTh. OMHAKO JIHMII, HEMHOTHE OPTaHU3aIllMU PETYJIIPHO H3MEPSIOT
TaKue CYIIECTBEHHbIE, CKa3bIBAIOIINECS HA MPOIYKTUBHOCTU MapaMeTpPhl, KaK MPOI0KUTEIBHOCTD
U TTOCEIIAeMOCTh COOpaHUid, 00bEMBI JIEKTPOHHOHN TOUYTHI. be3 MOHUTOPUHTa HEBO3MOXKHO TTOHSTH,
Ha YTO PAcXOJayeTcs BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKYIUX MOKa3zaTeslei 3arpar
BPEMCHH, HEBO3MOKHO YCTAaHOBHTH IICJICBBIC.

MHorue pyKoBOJUTENN YXKE MOJACYUTHIBAIOT, CKOJIBKO BPEMEHHU OHU MPOBOJAT Ha COOpaHMsIX
C pa3HBIMH KOJUIGKTHBAMH W TIO Pa3HBIM IMOBOAaM. J[Jsi 3TOTO JOCTATOYHO 3aBECTH JIMYHBIN
exxenHeBHUK. HekoToprle komMmaHuu, B TOM uucie Seagate u Boeing, mMpoOBOAST SKCIEPHUMEHT:
MPEJIOCTABISAIOT MEHEIKEpaM TMOJHBIM OTY4EeT O TOM «OpeMeHW», KOTOpoe Te BO3JIaraloT Ha
KOMIIAaHUIO B BUJE COOpaHUil, 3JIEKTPOHHOM MEPENUCKH U TaK Jaliee.

B Seagate HeckoIbKO pyKOBOAMUTENEH YUACTBYIOT B CIIEIMATILHOM IpOrpaMMe: OHU MOJTy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTABICHHUM CO CPEIHUM JJIsi PyKOBOJUTENEH HX YPOBHSI.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MTPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPAI'OLIEHHBIA PECYPC OPTAHU3AIINMN, Ho 3a4acTyI0 €ro
Tparar 3ps. Hu 3a kakuwe DeHbIrM HaM HU NPHUKYIUTh K CYyTKaM JBaJIATh MATHIA 4ac, HA BEPHYTh
MUHYTHI, TPOBEACHHbIE B OECCMBICICHHOW ToBOpHibHE. UTOOBI Bamia komaHaa paboTana Io
MaKCHMyMy, HYKHO Oepedb AparoleHHOE BpeMs COTPYIHUKOB, COCTABJISITH CTPOTHH OOIKET
BpPEMEHH, MPUIOKUTh YCUIIUS K TOMY, YTOObI MHBECTULIMM BPEMEHH MPUHOCUIIM Ballei KOMIaHUH
KaK MOKHO OOJIBIIYIO MPUOBLIb.

Bomnpocs! 1151 00cy:kaeHus:

1. Kak paccuntarh CTOUMOCTh pab0OYero BpEMEHH, U JJI Yero Hy KHa 3Ta BeInunuHa?
2. KakuM 06pa3omM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO JeNaTh?
3. Kak ycneBatb nenatb Bce?

4. Yro nenaete Brbl, 1151 TOro uro 661 y Bac Ob110 10CTaTOUHO CBOOOAHOTO BpeMeHU?

Cemunapckoe 3anaTue 9,10. CrpaTerus IM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3amamus: yriiyOneHWe 3HAHUM W YCBOEHHE CTYJIEHTaMH IMPOCIYIIaHHOTO
TEOPETUYECKOT0 MaTepHhalia, OBJIAJICHUE HABBIKAMHU MPAKTHYECKOTO HCIIOJIB30BAHUS TOTYUYEHHBIX
3HaHWI B KOHKPETHBIX cUTyanusax (kommneteHims YK-6).

@opma  nposedenusi — pa3BepHyTas Oecema-auMcKyccus, pa3bop  Keic-cuTyaruii,
CaMOCTOSITENIbHAs padoTa.

3aganue 1. 3amosHuUTE MakeT cTparermueckoro IviaHa: CTpaTermdyeckuil IjaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JTMUHBIX LEJIEH:

Hacrosimee

1. Bama uens, onumute ce0s. BeipazuTte cBou npencTaBieHus 0 OyAyIIeM U CBOIO MEUTY
B KHU3HU.

2. Kak 051 Bel onucanu ce0st 4enoBeKy, KOTOpOro He 3HaeTe?

Kax 651 Bac onrcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Ornpenenure mroiel, okazaBnx Ha Bac HanbosbIee BIusiHUE.
Onpenenute OCHOBHON XapaKTep BIUSHHUS KaXKI0TO U3 HUX.

Onpenenure Bamm moOumbie BUIBI OOIIIECTBEHHOH JACSITEIBHOCTU U X000U.

7. llepeuncnure Bemy, KOTOpbIE JOCTaBWIM Bam HauOonbliee yIOBOJILCTBHE 32
MOCIEAHUI MecsLl WK 0oJiee NITUTENbHBIN MEePHO] BPEMEHHU.

SR
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8.  OxapaxTepusyiTe B 0qHOM ab3alie 1enb Baieit sxu3Hu.
9. HazoBute Tpu Bammx 1r00MMbIX 3aHITHS.
10. HazoBwute Tpu Bammx HETIOOMMBIX 3aHATHSI.

Bbyaymee
1. Onwumute B oqHOM ab3alie, Kakoil Obl Bel XOTenu BUIETh CBOKO JKU3HB Yepe3 5 JieT.
2. OnummuTe CBOKO KHU3Hb YEPE3 o,
3. Ompenenure Hanboyiee TOUHO TSI ce0s1 OTIENBbHBIC IeTTU Ha ONFKANIIHA Tepro/I;

JyxoBHas yepes S
ccdepa: neT
Cdepa: 4yepes Tofl
Kapgepa: yepes S
JeT
4yepes roj
Cemb4: yepes S
JICT
gyepes roj
310pOBbE: yepes 5
JeT
4yepes roj
®UHAHCOBO yepes S
€ JICT
MOJIO’KEHUE:! qyepes roj
Hocyr: yepes S
JeT
4yepes roj
IIpouee: yepes S
JICT
qyepes
roJ.

4. AHanmu3 BIWSHUS BHEIIHEW cpenbl Ha Bamm cunbHbIe W ciabbie CTOPOHBL. UTO
IIPOMCXOIUT B MUpE BOKpyT Bac?
5. Kakue nepeMeHbl, MPOUCXOASIINE BOKPYT, MOTYT OKa3aTh BIUsHKUE Ha Bairy ku3up?
6. HazoBute Bamm cunbHbIe CTOPOHBI KaK MOKHO 00j1ee 00BEKTUBHO.
7. HazoBute Bamm cirabbie CTOPOHBI KaKk MOXKHO 00Jiee 00bEKTHBHO.
8. IlepeunciauTe 3alIOMHUBIIMECS HEYJAuU U NPOAHATU3UPYNUTE UX IPUUMHBI.
9. Omnpenenure, memarot v Bam 311 Heynauu B Baiiieid ceroHAIIHen >Ku3HHM.
10. AHanu3 cimy>KeOHOTro MOJIOKEHUs U paboThl BooOIe. Pazmecture mo npuopureram ot 1
1o 8 Bamm 1ieneBbie yCTaHOBKH Ha CITyKOe:
VY noBneTBOpEHUE OXKUAAHUN HAUAJIbHUKA;
e [IpecTuk U MOJOKEHNUE;
* YBEPEHHOCTbH B 3aBTPALIHEM JIHE;
e B03MO0>XHOCTbh HE3aBUCUMO MBICIIUTh U JIEHCTBOBATH;
e Bosee BbIcOKas 3apaboTHAs MJIaTa, yBEJIHMUEHHE JIbIOT;
e [Ipu3HaHue pyKkoBOACTBOM Balei nesTenbHOCTH;
e [IpoaBmKeHHe TO CIYKOE;
¢ JIM4HBIN POCT U Pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameid pabore?
12. Hackonbko, o Bamemy MHeHuto, Bbl ncnonb3yere cBoOii MOTeHIMal Ha padboTe?

Peanuzanms miana
1. Kaxk BbI cobupaerecs noctuub nenu?
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2. HazoBure 4—5 wMmeponpuaTuii, KOTOpble BBl OJDKHBI OCYIIECTBUTH B TEUEHHUE
OIKaUIIMX MECSIIEeB, YTOOBI OKa3aThCsl TaM, Ie TUIAHUPOBAJIH, Yepe3 roj1 U S JieT.

3. HazoBute 4—>5 Bemieii, KOTopbie MemaloT Bam Ha myTH K 1enu.

4. Onpenenute, 4bs MOMOIL Bam HE0OX0AMMa B TOCTHKEHUU 1IETIEH.

5. HIEJIb — nomxkHa OBITh KOHKPETHOH, M3MEPUMON M YKIJIAIBIBATHCS B OIpECIICHHBIC
BPCMCHHBIE PAMKH.

6. CTPATEI'MSl — kakoBbl HeoOXOAMMBIC IIaru, Koraa Bel HauHeTe, yTo OyaeTe aenarth,
KakoB OoJiee moApOOHBIH MIIaH IEHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATH BBHIIOJHEHHUE IUIAaHA, C KeM BBl
MOKeTe OOCYAUThH CBOM IIJIaH, YTO MPOU3OMIET B pe3ybTaTe 00CYKICHUS, MOXKET JIM 3TOT YEIOBEK
noMo4b Bam Ha nmyTH K nenu.

8. BOBHAI'PAXXJIEHUE — onpenenure 4To-HUOYIb KOHKPETHOE, YTO MOXKET MOCIYKUTh
BO3HarpaxjaeHueM g Bac npu nocTxeHnu 1edu.

3ananme 2. Pa36op keiic-curyanuu «Tsokkoe OpeMst 3aCTEHYUBOCTH
JloTolHast ¥ MCIIOMHUTEIbHAS COTPYAHUIIA M3JIATEILCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4YH HE B CHJIaX IOTOBOPUTH O UYPE3MEPHON Harpy3Kke, HoyMbIBaeT 00 YBOJIbHEHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Wpuna VMBneBa OTKHMHYJIach Ha CHMHKY Kpecia M yCTaJlo IOcMoTpesia Ha MOHMTOp. HykHO
ObUIO OTpPEeNaKTUPOBaTh €Ille TPETh KHHUIH, a BPEMEHU OcTaBajock B obpe3. «IIpunerca pabotars
JIBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIa OHA U 00Besa B3TJIA0M KOMHATY.

Bo3ne nucbMEHHOro CTONa CTONKOW TPOMO3AMIMCH BCEBO3MOXKHBIE CilOBapu. Bemwu B
Oecriopsiike BHCENM Ha CTYJbSAX, SKpaH TeJEeBU30pa MOKpPbUICS TOHKMM ciioeM mbuiu. KBaprupa
Hezeno He youpanack, Mpune npocto Obi10 Hekorna. Ee med B uznarensctBe «Pozanodd», rae
OHA TPYAWIACh YX€ JEBAThH JIET, MONPOCHI CPOYHO BBIINOJHUTH PadOTy, CYJIMBIIYIO HEIJIOXYIO
npuObUIb -- OTPENAaKTUPOBaTh IEPEBOJ JOBOJBHO IOCPEACTBEHHOW KHHUTM O BOCIHUTaHUH
JIOMKOIBHUKOB. «Hy 1 kxakoro yepra s omarh coriacuiack?! - ycrano pyrana ceds Mpuna, - Yxe
YeThIpe JIHS CHXKY O€3BBIIIA3HO A0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. ..»

Wpuna mnoTsHyjJack W paclpaBuia 3aTEKUIYI0 CIHMHY. 3a CpPOYHOCTb €W, KOHEYHO,
JIOIUTaYMBalId, HO HecyllecTBeHHO. [aBHbIM Obl10 apyroe. OHa BBINOJNHSAJA CPOUYHBIE, BaXKHbIE
3aKa3bl B JH000€ BpeMs JHS W HOYM, a M3JaTENbCTBO paspelano e padboTaTh OOJBIIYIO 4YacTb
BpPEMEHHU JI0OMa, Tak 4To B oduce MpuHa nossisiack OoAuH-ABa pa3a B Mecdl. [loHauany 31O ee
yCTpauBajo: HEIuloXas 3apIulata, U BpeMsl Ha Jopory TpaTuth He Hano. «Ho ceituac 3t1o
NPEeBPaTUIOCh B U3MATHIBAIONIUI MapadoH, KOTOPBIN U3PSAIHO 10CTAI»,- OyMaja OHA.

Ot HeBecenbix MbIcneil HMpuHy ortopBan Tene@OHHBIH 3BOHOK - 3TO ObUT ee
HETMOCPEICTBCHHBIM e, 3aM TJIaBHOTO peaakTopa u3faTenbcTBa Muxamn BepmmHun. HMpuna
npopaboTasia ¢ HUIM BCe JIEBATH JIET, HO 10 CHX IOp MacoBajia Mepej ero myMHON 1 OecriepeMeHHOM
MaHepOU OOIICHMUS.

-Mpouka, kak HaIM Jiena ¢ KHATOR? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberana, uyepes 1Ba JTH.

-Hy u otnmruno! Y mens k Tebe emie 0J1HO J1eJ1o0, - npodacui BeprimHuH.

-Ham ypnanock 3anenuTh nepcrnekTuBHOTO aBTopa- EBrenus Tumodeera. Hy, Thl 3Haemb, 4To
KHHTa 0 a3MaTCKON KyXHE HEIIOXO pa3oLulach y KOHKYPEeHTOB. Tak BOT: y HEro rotoBa €uie ojHa,
TOJKE MPO €71y, HaJ0 C Hell MopaboTaTh.

-Muxaun AHaTonbEeBUY, 5 €1IE 3Ty HE 3aKkoHuMIa. K ToMy ke ellle 1Be KHUIM Ha MHE BUCAT,
BbI XK€ [IOMHUTE, 1 UX 0TI0XkMIa? MHe Obl NEpeaOXHYTh. ..

-Mpouka, HyXHO, m03ape3. ABTOp Kallpu3HbBIH, TEKCT - CHIPOH, BOBMOXKHO, €r0 HY>KHO OyzeT
OKUBUTb. A 3aTSATUBaTh IPOEKT MBI HE MOKEM, HaM 1103ape3 HYKHbI OeCTCEIIepH! ---- camMa 3Haelllb,
MBI esie okynaemcs. A Tol xe rnpo¢u! Y 3ameHuTs Te0s1 HeKem!

-A cpoku?
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-Uewm ObIcTpee, TeM JTydllie.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ob1 emie 3T0 neHmwu!" - mogymana peiaktop, kinans Tpyoky. Ha MoHuTOpEe MOHOTOHHO
murain kypcop. Upuna BepHynack k paboTe, HO COCPEI0TOUUTHCS HE MorJia. YyBCTBO JIETKOW 0OU/IbI
U3-32 TOrO, YTO OHA B OYEPEIHOW pa3 ycTymnuia, Jake He OOMOJBHUBIIHCH O HAKOMUBIIUXCS
IPETEH3UsIX, HE OTCTYyIajia.

Hpuna BcIOMHMIA, Kak Bce HauyMHaioch. llpuas B M3IaTenbCTBO cpa3y Iocie
dunocodckoro (akyapTeTa, OHa TOpaswiIa BCeX CBOCH paboTtocmocoOHOCTRIO. [locTeneHHO
HAyalbCTBO Harpyxajiao ee paboroil Bce Oombme u Oondbmie. "['MmepoTBeTCTBEHHA W
THIEPBHUMATENbHA) TaK O HEH OT3BIBAIMCH KOJUIETH, U €€ med MOIb30BajlCsS STUM HE CTECHSCH,
3Hasd, YTO IUIAaHKY KayecTBa OHa He omycTuT. MpuHa 3acmxuBanack 101M03/1Ha, nepepadaThiBaia, HO
XanTypy Hukorga He cpaaBana. Ceiwac eii Obuto 34 TOHa, W OHA TO-TPEXHEMY OYKBAIBHO
BIpBI3aJlaCh B TEKCT, JIOTOIIHO MCIPaBIsAs BCE OIrpexu - OJaro, 4yBCTBO $3bIKA M HaBBIKU
paccka3urMka y Hee ObUTM OTMEHHbIE. M pyKOBOACTBO CTalo MOPYYaTh €l pelakTUpOBATh IMPO3Y
B3bICKATEJIbHBIX K [IPABKaM aBTOPOB.

«Wpumr, ma Ha TeOe MPOCTO €31T, KaK Ha TATJIOBOH JIOMIATH, a Thl MOTYHINL. CKOJIBKO
MoxkHO?! Bo3Mmymanach ee mnoapyra. IloroBopu c¢ HauyanbcTBOM. byns cmenee. YUto THI
crecHsiembesi?» Ho VpuHa oTHeKMBamach: MpocuTh s ce0sl el ObUIo HEeymoOHO -- XapakTep He
MO3BOJISUI, KyJa Mpolie ObUIO B3BAIUTh Ha CBOM IUIEYH MOOOJIBIIE pabOThl. 3HAKOMBIE COBETOBAIH
el MoMCKaTh MECTO MOJCHE)KHEE, HO OHA MPUKUIIENA K U3AATEIbCTBY, KOTOPOMY OTJajna CTOJBKO
aet. [la 1 B Ipyrux MecTax IUIaTHIM IPUMEPHO CTOJIBKO Xke, a Tpaduk Obul Oosee KecTKui. 3auem
MeHATHh mwio Ha MbUT0? Co BpeMeHeM, yremana ceds Mpuna, pyKoBOACTBO, MOXKET OBITh, CaMO
JI03pEeT JI0 MBICIIH, YTO OHA 3aCIIy>KUBAET OOJIBILETO.

«Hama padouas jomaaka»

Muxaun BepmmHuH nmoabsexal K H3Aa- CEJIBCKOMY JOMY B XopolleM HacTpoeHuu. Yepes
1ojyaca y Hero JoJKHa Obula COCTOSIThCS BeTpeya ¢ nucateneM TumodeeBbiM. Pabota Hag KHUTOM
3a- TAruBajach: MprHa OT mepeHamnpsbke- HUA Cierja ¢ remneparypou. Ilucarens HepBHUYAI, U
BepmyHuH mmaHUpoOBan €ro JUIUIOMaTUYHO YCIIOKOUTH. [IocTaBUB MallMHy HAa CUTHaNIW3a- LUK, OH
BOIIET B CTAapO€ YEThIpeX- OTAKHOE 3JaHHE COBETCKOW TmocTpoiiku. Hekorma 310 ObLI
aIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOjia, MOYMBIIEro B 003e mocie pacnaga CCCP. 3a 16 ner
CYILIECTBOBaHMs M3JATEIbCKUM J10M, HAaUMHABIIMICSA C TPEX COTPYAHHUKOB, pa3poccsi U Tenepb
3aHMMaJ TPHU dTaxka. B mocineanue ronapl, 0JHAKO, OH IEpe- JKUBAJ HE JIydllne BpemeHa. Tupaxu
nasiaiy, TOPrOBbIX TOYEK CTAaHOBMJIOCH Bce MeHbIIe. TumodeeB OblT MyHKTyalleH U POBHO B JIBa
yaca MONOJYyIHHU MOSBWICA B IpueMHOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITBIN Orypell,
«lIpoxonu- Tte», -- mpurimacun ero Muxawn. Ilucarens ocMmorpencs, cen 3a croid. BepmuHuH
HONIPOCHII CEKpEeTaplly MPUHECTH Yail U Kode.

-Tak xorga »e BbIiieT Mosi kHMra? -mepemen K geny TumodeeB.- Bece oTknagsiBaeM u
oTKJIafbIBaeM. Mecsiy yxe nmpomen.

-Bunute nu, yem neno,- Hauan BepumHuH, -paboTa Hal KHUTOW 3aHsJIa y HAIIETo peJakTopa
00JbIIE BPEMEHH, YEM INIAHMPOBAJIOCh.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYTroro, B 4eM npodiaema?

-Mp1 xoTenmu ObI, 4TOOBI pabOTy 3akoHYWIA OHA. Sl yBepeH, pe3yJbTaToM BBl Oyjere
JOBOJIbHBI.

-XM, MHE Ka3aJloch, Bbl TOYK€ 3aMHTEPECOBaHbl B TOM, YTOOBI M3JaThb KHUTY MOOBICTpEe.
-He Gecnokoiitecs. [lonnmaere, peaakTop - KEHIIMHA, TOJBEPKEHAa YMOLMOHAIBHBIM BCILIECKaM,
JUYHBIE HEYPAOULBI, ObICTPO ycTaeT... OHa mpuaeT B GopMy M 3aKOHYMT Bce B JiydmieM Buze. He
OecriokonTech!

[TouyBcTBOBAB, UTO CTOMT MONBITATh CUACThsI M IOTOpProBaThes, Tumodees noaHaxan: --Her,
TakK Je’o He noiaet. Jlymaro, s BpaBe notpedoBath yBennueHus positu. Hanpumep, 1o 20%.
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-B nBa paza?! -- BepminHuMH BHUMATEIbHO I[OCMOTpeN Ha nucarens. ToT wu3mydan
HEBO3MYTHUMOCTb.

«3apaHee MOATOTOBWJCS, MCKaJl TOJIbKO IIOBOI», MOAYMall 3aM TIJIaBHOTO. A BCIyX
MOABITOXKUII:

-Cama mocTaHOBKa BOIIPOCA, MSTKO, TOBOPsI, HEMpaBoMepHa. M anmeTuTsl y Bac depecuyp.
10% cranpaptHas nons. [logymaiite camu, Mbl Beb 3aKJIFOUUIIN JIOTOBOP. ---XOPOIIO, COTIACHIICS
nycaTeslb, HO UMENTE B BHUJY, YTO IpaBa Ha MyOJIMKALMIO KHUTH y Bac HE MCKIIIOUUTENBbHBIE U 4
MOTYy 00paTUThCS B Apyrue u3aarenscTa. [lompomasmmch, Tumodees BbIIIE.

«KakoB Harmery, mogyman BepmmHWH W TUIECHYJ B CTaKaH MHUHEPaIbHON BoIbl. O00MAs
BOKpPYI' CTOJIa, OH TO3BOHWI TeHaupektopy Esrenuto JlaBpymmny. Tor obeman B pectopane
HEeNoJaleKy, M €ro IOJYMHEHHBI pEIIMI COCTaBUTb €My KOMIIAaHUIO, a 3a0HO HPONTHCH.
JlaBpymuH, cyxomaBslii 53-neTHUI ceoBIachlii MykurHa, o0ean B moiy myctom 3ane. K kauram
OH OBUT HEPABHOIYIIIEH C JAETCTBA: OTEIl ¥ MaTh, TYMaHH- TAPHH, IPUBUIN €My JTIFOO0Bb K YTeHHIO. B
KHIDKHBINA On3Hec EBreHuil mpuinen u3 KOHCAJITUHTA: CeMbs Kuiia Heborato, u EBrenuii, momy4us
HIKOHOMHUYECKOE 00pa3oBaHue, CHayana KOHCYJIbTHPOBAJ KJIMEHTOB U3 CaMbIX Pa3HbIX KOMIaHUM, OT
«Pocaneproaromay 10 MpOU3BOAUTENEH IIOKOIAIa, a 3aTeM CaM BO3TJIaBHIJI HEOOJBIIIOE ar€HTCTBO.
Korna emy momen natelii 1eCcATOK, OH BCIIOMHWJI O CBOEM YBJIEYEHHHU. A TYT MO KaKOMY-TO
YAUBUTETHFHOMY CTEUEHHUIO OOCTOSITENTLCTB €r0 MO3Ball K cebe Biaenel U3AaTeabCTBa, ¢ KOTOPHIM
EBrenus mozHakomMmim o01mue apys3bsi.

Hy uyto, Kak Buepa chirpanu?- momnpuBeTcTBOBas ero BepmuuuH. HakanyHe reHIupexTop
IPUIIIACUIT KOJUIET MOUrparh B TeHHUC. KoMmanus mopoOpanach 4MCTO MY’KCKasi: B PyKOBOJCTBE
JKEHIIUH MOYTH He OBbLIO0, 1a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Hennoxo. CHauana s BeIUTpan napy napTuid, Ho B utore 6oeBast Huubsi. Yto yredst HOBOro?

BepmmnuH pacckasan o HeaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT MOTpeOOoBall MOAHSTh
postiTu - SKOOBI W3-3a VpuHBI, KOTOpas craja MeajeHHee padoraTh. OOIIEM, OHa MOMpoCHia
OTCPOYKY HE YCIIEBAET U XOUET NEPEAOXHYTh, pe3tOMUpOBa BepimnHuH.

-Bce orapixaTth XOTAT... A 4TO C HE?

-Hy,- npotsanyn BepmmauH, noaycraia, MOTUBaLK yIiaja.

B uznatenbckoM A0ME€ LApWIM NOPSAIKU, YCTAaHOBJIEHHBIE BIAJAEIbLIEM: JKEHIIMHAM, Kak
MpaBUJIO, MJIATWIM YyTh MEHBIIE, YEM MY>KUYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha kimtoueBbie
MOCTHI TaK)Ke MPEANOoYuTany OpaTh MYXYWH OHH, [0 MHEHUIO TCHIWPEKTOpA, JYyUIle yNpaBIsIIH
KOJUIeKTHBOM. BripoueM, npodeccroHanamMu Ha HU3KHX JTOJDKHOCTAX, Bpoae VBneBoil, crapanuch
He pa3OpacsiBathes. K Tomy ke Mpuna paGorana B M3JaTEIbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aCITy KHJIa PACIOJIOKEHUE PYKOBOJCTBA.

-Jla yx, Hama pabGouas jomanka, Haxmypuics JlaBpymmH, Mbl 6e3 Hee HUKyAA... MOXeT,
okJaj ed moaHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3aCTeHUYnBasl... Jla u He cpabotaercs ¢
HAIIUM MY>KCKUM KOJUIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. Ito Obina Mpuna.

-Mpouka, kak TBOU Aena’?

-Vxe nyudme, Muxaun AnatonbpeBud. Ceiigac BOT ¢ aBTOPOM 001manack, Hy ¢ TuModeeBbIM.
Emy ObI CIoXeT MonpaBuTh, HO OH HU B KaKyr0. X0Tela C BAMH TOCOBETOBATHCA.

-A TBI OXECTYE C HUM. DTO e OM3HEC, TOBOPU KOPOTKO U IO JeNTy: HEe MPUHUMAETE HaAIINX
NpaBoK, He Oyzaere y Hac u3gaBatbesi! Mbl ke JeHbraMu pUCKyeM.

-Hy, monu Tak paszberyres. ..

-He pasz6eryrcs. Tak Thl U BpeMsl COKOHOMHIIIb, U CHJIBL. 3allOMHM: MBI U31aTEIbCTBO, a HE
KpPY>KOK I10 HHTEpECaM.

(Upune npocumv 015 _cebsi 6b110 Hey00OHO, Kyda npouje ObLIO 636a1umb HA C80U Nieyu
nobonvute pabomol. K momy sice ona pabomaem 6 uzdamenbcmae 0egsams Jjien)

IIpoie yBonurhbes
3epkanbHas MOBEPXHOCTh OacceifHa B3METHYyJach OpbI3ramMu: ¢ OOpPTHKAa B BOAY HBIpHYJA
HOXHJIas lama B IIanouke. MpuHa pacnoiokuiach HENOJAJIEKy B IIE3JIOHI€ B KOMIIAHUU ObIBIIEH
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onHokiaccHUlbl. CBernaHa byimikoBa, AMpPEKTOp IO peKJiaMeé pECTOPAaHHOM CETH, JaBHO
nepexuBaja 3a MoJpyry. JTO OHa HacTosjla Ha TOM, 4ToObl MpuHa, mouTH mecsl Oe3BbLIA3HO
cujeBIlas JoMa HaJ TEKCTaMu, JI0ILIa HAaKOHEl 710 OacceiiHa.

- 3aBs3bIBall Thl C TaKoOM Harpys3koi, cislmuiib?—CBeTiIaHa HEoAOOpUTENBHO Kadaja
TOJIOBOM, BIVISJBIBASICH B OJIETHOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla majHO, He3aMEHMMBIX HE OBIBACT.

Camu kak-HUOY b 000 Ty TCSI.

-Ckaxemb Toxe. BoT oHu pasroBapuBanu-pasroBapuBaiu ¢ nucareiem TumodeeBbiM, B
uTore oH ymeln ot Hac. [loutu. I ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKU HEBO3MOKHO.

-Uewm >xe Tl ero B3suia?

- 5l eMy HpennoKuina OJUH CIOKETHBIN XOJI, M KHMra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbIOHyack Upuna.

- Tak, 3a0y b ThI PO CBOIO paboTy. Y TeOs jxe HUKAKOW JIMYHOM Ku3HU!

Orto Obuia mpama. Korma-to y HpuHbl OBIT My, C KOTOPHIM OHa ITO3HAaKOMMJIACH,
NpakTUYEeCKH HE OTpbIBasich OT mnpousBojcTsa: Cepreil u3maBan B «PozaHodde» knHury mo
nanamwapTHOMY Au3aiiHy. OJHAKO ceMeiHas KHM3Hb HE 3a/ajach: Mocie ABYX JIET Opaka Cylnpyru
pasBesnch, a uX Aoub Jlama ocranach KHUTh ¢ MaTepbro. Ceprei, HemIOXo 3apadaThbIBAaBIIMK Ha
03€JICHEHUH J1a4 COCTOSITENbHBIX MOCKBUYEH, KYITHIJI OBIBIICH KEHE OJHOKOMHATHYIO KBapTHUPY Ha
okpanHe MockBbl. OHAKO JE€HbIAMH ITOMOTAJI TOJIBKO IO IIPa3AHUKaM.

Korna /lame ucnonaminocs aBa roja, Mpuna otnana ee 6adymike - COBMeNIaTb MaTEPUHCTBO C
pelakTopcKoi paboToil el CoBepIIeHHO HE ylIaBajoch. A He paboTaTb OHa HE MOIJA - JECHBIH
0oJb111€ B3STh OBLIO HEOTKYAA.

Hpuna B3n0oxHya.

-Bot! A teneps nocnymiaii mens. Tebe HyHO MOrOBOPUTH C TEHAUPEKTOPOM. M310KUTH BCe
Kak ecTb. Cka3aTb, 4TO Tak OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory s1! Mue npomie yBonuthcs... Tem Gojee s mpITajgach pa3roBapuBaTh CO CBOMM
HAYaJIbHUKOM.

-1 uro?

-1 Hudero ToaKkoBOro U3 3TOro He BhIILIO. OH Kak OyATO HE CIIBIIIUT MEHS, CIIOBHO Mbl Ha
pa3HbIX A3BIKaX TOBOPUM. I eMy Mpo 3arpy’KeHHOCTh, a OH: MbI TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBan MHe enie Ky4dy QypalKux COBETOB..., Tuma noxecrue ¢ apropamu!

-1?

-1 ot mMeHs ynumm 1Ba aBTOpa, OTKa3aauch padoTath. VX B3s10 Apyroe u3aaTenbCcTBO. BOT HI
OenmpMeca B MOEM Jiejie He IOHUMAIOT, a COBETHI pa3aaroT! - MpuHa oT BO3MyIeHHs 3aMoIyana.

TumyHy HapyImmI BCILUIECK - B BOJY HBIPHYJIA €11 OJHA Jama.

-K ToMy ke OHU Bce KaKHe-TO CEKCUCTBI, - poaosKuia MpuHa. - JKeHIuHbl y HUX BCEraa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 9TOM M31aTeIbCTBE HUKAKUX !

CaeTrnana 3a1yM4MBO CiIylIajia IOAPYTY.

- Tak, Tbl OTTpyOMIIa HA HUX AEBATH JeT. M BIOJIHE MOXKEIb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS
xe Tebe He xouercss? Hy BoT. TeGe mpocTo Hag0 HAMTH MPaBUWIBHBIA MOAXOI, 3aBECTU PA3rOBOP C
TEeHIUPEKTOPOM, YTOOBI OH TeOs Boicayman. M He Tymryiics! Tlonpocu, 94To0b CHU3WIN HArpys3Ky,
NOrOBOPH O NOBbIIIeHNH. Tebe jxe caMoil 10 YepTHKOB Ha/I0€I0, YTO Ha TeOe BCE e3/IAT.

-Jlerko cka3zate! S He 3HaIO, KaKk 3TO cAeNaTh... Y MEHS CIOBHO Oaphep Kakou-To... MOXeT,
Jy4lIll€ BCE KE YBOIUTHCA?

Kak noctvnuthb pegakropy? CuTvanuo KOMMEHTHPVIOT DKCHEPTHI.

bopuc Ky3Henos, renepajibHblii JMPEKTOP U3AaTeabCTBA PocMIH.

CJIIYYAMU aOcoOTHO TUIIMYHBIN. 1 HE TOIBKO I U34ATEIbCKOro ousHeca. B mo0oM nene
€CTh MOJTYAJIUBBIE paO0OYHe JIOMIAIKH, KOTOPBIC, HAIPBIBASICh, THYT HETIOCUIILHBIN TPY3.

84



Uro nocoBeToBaTh peaakTopy?

B takux ciyuasx s Bcerja mpouly- ckaxure cioBamu! PykoBoaurens He Bceraa crocoOeH
MOHSATh «TOHKHE CUTHAJIBD) U COOOIIEHHUS, IepelaHHble MUMUKON. CBEpPXY 4acTO KaXETCs, YTO €CIH
SIBHBIX CUTHAJIOB TPEBOTU HET M BCE pabOTaeT, TO 3aUueM YTO-TO MEHATh. U, KOHEUHO, peiakTopy He
HY’KHO 3aroHATh ce0s B MOJIENb OECCIIOBECHOrO0 MOJYMHEHHUS. Eciau KTO-TO HadyalbHUK, TO Thl HE
o0si3aTenibHO nypak. Eciu Thl LeHHBIN COTpYyAHUK (a B ciaydae MIpuHBI 3TO UMEHHO Tak), TO Tebe
BBIHYKJICHbI OyAyT OWTH HaBCTpeUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IIOJTOTOBUTb.

Bo-niepBoix, prHa He €IMHCTBEHHBIN PEIaKTOp HA U3ATEIHCKOM PBIHKE TPya. XOpOmIo ObI
el y3HaTh, KakMM 00pa3oM OpraHu3oBaHa paboTa Ha AaHAJOTMYHBIX JOJDKHOCTSAX B JPYTUX
uznatenbcrBax. He B oOmux cioBax, a TOYHO MO KOHKPETHBIM KOMIIAHUSIM (pEIaKTOPCKUNA MUD
y30K, ¥ lpuHa HaBepHsKa 3HaeT MHOIMX Koiuier). ToyHo Mory ckas3aTb, B POCCHHCKOM
W3/1aTE€IIbCKOM MHUpPE CYIIECTBYIOT HE TOJBKO AaBPAJBHBIE METOJbl BEIEHHsA Jell. Bo-BTOpHIX,
HE00XO0/IMMO y3HaTh/ OTHICKATh/IIOCYUTATh HOPMATHUBBI PeJaKTOPCKON pa®oThl B mrate. OHU TOUHO
ecTb. Mcxos U3 3THX HOPMATHBOB OYEHB ITPOCTO MTOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTOUT pyKOBOAUTEINIO MPOCTO BHIBAIUBATh Ky4yKy LU(P U 00U, 0KUAAs OT HEro
pemenus. HyHO mpeqyioKnuTe CBOM clieHapuH. VprHa TOYHO IOJKHA ONpPENENIMTHCS, Y€ro OHa
XO0YeT -MOBBIIMIEHUS [I0XOJla, KapbepHOTO pPOCTa MM pa3rpy3uTh cBoe paboyee Bpemsa. B
3aBUCHUMOCTH OT 3TOr0 HY’KHO U MpeiyiaraTb CBOM BapuaHTbl. Kak MMHMMYyM, s Obl IIOCOBETOBAJ
OTOBOPUTH M YCTAaHOBUTh HOPMATUBHBIH MUHMMYM 3arpy3Kkd M 3aMKCUpPOBATh JUIsl HETO YPOBEHb
cBoed 3apaboTHo¥M Tuiatel. Jlasiee s Tpemyiokus  Obl  BapHMaHTBl  CHEIBHOM  OIUIATHI
CBEpXHOPMATUBHBIX paboT. [naBHOe, nenaTh Bce 3TO HEe B KOH(MIMKTHOM ¢opme, cBaauBas
HAKOIUICHHBIC TOJaMHU OOHIBI. DTO OOBIUHBIN pa3roBop. HaBepHsika Toii ke MpuHe mpuxoamiocs B
pabouem nopsake 00CykJ1aTh ¢ PyKOBOJCTBOM YCJIOBUS pabOThI pa3IMyHbIX ayTCOPCEPOB.

Yro nenath, €CiiM PyKOBOACTBO HE IPUHUMAET NPEIOKEHUH U HE naeT Ha koMmnpomucc? Bee
O4YeHb OAHAIBHO - HY)KHO CIIOKOMHO MEHSTh MECTO paboThl. MOry ¢ yBEepEeHHOCTbIO CKa3aTh, UTO
Takue penakropsl B geduuute. Ocobenno ceituac. Mpuna moxker 3arisanyTs Ha HeadHunter u
HOHATh, KaKOB 00beM mpeanoxkeHus. Hy M, B KOHIIE KOHIIOB, BCErJa €CTh BO3MOYKHOCTh CTaThb
npodecCHOHATIBHBIM PEeJaKTOpOM-ayTcopcepoM. Ecnu mpaBuiIbHO OpraHu3oBaTh CBOIO padoTy, TO
JIOXOZl B OTOM CIIy4ae MOKET yBEIMYUTHCS M MOSBUTCA BO3MOXKHOCTH CAMOCTOSITENIBHO YIIPaBIIATH
cBouM BpeMeHeM. CKaxXy Jake OOoJIbIle,M3AaTeNy Terepb CTapaloTCs OPUEHTHPOBATHCS UMEHHO Ha
BHEIIITATHBIE CXEMBI PAOOTHI CO CACIBHON OTUIATOM.

W HeckonbKo cioB 00 u3aarenberBe. 110 KOCBEHHBIM IpU3HAKaM MOKHO MPEANOI0KHUTh, YTO
9TO HE O4YeHb OOJblllas KOMIIAHMS, TAE elle XHUBYT TPAaJulMM JEBSHOCTBIX. B MX cuTyanuu
OTCYTCTBHUE HOPMMPOBAHUS, TUIAHUPOBAHUS U ydeTa PEJaKIHMOHHBIX pabOT ypeBaTto B Oyayliem
TSDKEJION CHUTyallMed C pemakiMOHHBIM TepcoHajaoM. IllocTtosiHHas paboTa ¢ BHEIUJIAHOBBIMU
aBpajaMM U3HAIIMBAET pabounii KOJICKTHUB.

Tarbsina JloOanoBa, noueHT kadeapbl YnpapjeHue 4yejaoBedyeckumu pecypcamu HUY
BIIID

HprHa OTHOCUTCS K KaTeropuu NpogecCHOHAIIOB, KOTOPbIe HE YMEIOT paboTarh. B THmonoruu
TpynOBOM  MoTuBamuu  mnpodeccopa  Bmagumupa  ['epumkoBa ee  Hamo  OTHECTH
"mpodeccuoHambHOMY"  THMY, Ui KOTOPOTO  XapaKTepHO IPENNOYTeHHE KpPEaTHBHBIX,
HEMOBTOPSIIOMIMXCS BUAOB paldOT, TPYAHBIX 3aJaHUM, C KOTOPHIMH MOXET CHpPaBUTHCA AAJIEKO HE
Kaxaplidi. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO U Pa3BHUTOE
JIOCTOMHCTBO TMpodeccronana. Kak mokaspiBaloT ucciaefoBaHus [epunmkoBa, MX Jy4lle BCEro
CTUMYJUpPYET MaKCHUMallbHas aBTOHOMHS;, CaMOKOHTPOJb KadecTBa M pPe3yJIbTaTOB pPaOOTHI;
CBOOOJTHOM pacmopsIoK paboThl, KOHTpaKTHAs ¢hopma Haiima.

Ha motuBanuto MpuHBI XOPOIIIO MOBIHSIOT IIEpEMEHHAs 9acTh 3apabOTHOMN TUTATHI, 3aBUCSIIIAS
OT JOCTHXEHUH, LIeJIeBble MPEMUH, MOBBIIIEHUE B JOJDKHOCTH, a TakXke 0JaroJgapHOCTH, TPaMoThI,
3BaHUS THUMA «ITYUYIIHA PEIAKTOPY, «yIAPHUK MECSIA. ITonpyra
NpaBWIbHO coBeTyeT VpuHEe TrOBOPUTH O TMOBBIIEHUM HMMEHHO C TEHAUPEKTOPOM, Belb
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CJIO’KMBILHECS OTHOUIEHHUS C €€ HEMOCPEICTBEHHBIM HaYaJbHUKOM BepIIMHUHBIM MOTYT MOMEIIATh
el BBICKa3aTh CBOM INPETEH3HUH, a €My - MOHITh €€ M MONTH HaBCTpeuy. A BOT C T€HAMUPEKTOPOM
BEPOSITHOCTH OBITH TIOJI/IEP>KAaHHOM BBIIIIE.

Ho Bpsig mu v renaupekTop pa3dupaeTcs B TUIIAX MOTHBALIUU, TO3TOMYy VpHHe, Kak BO3IyX,
Hy)XHa yBEepeHHOCTh B cebe. Ee HemoctaTox mnpeBpamaer xu3Hb VpuHBI B HCHBITAHWE Ha
npoyHocTh. OHa HeA(pDEKTUBHO TPATUT SHEPTHUIO, BOIHYETCS, OECTIOKOUTCS, HEpBHUYAET, OOJIEeT,
BMECTO TOT'O YTOOBI C YZIOBOJILCTBUEM JIeNaTh Aemo. s Hee Obl1 ObI OYCHB MOJIe3eH KaKOH-HUOY b
TPEHHHT, KOTOPBII IOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu xe mocne pasroBopa TE€HAUPEKTOP MPOSBUT HEAAIBHOBHUIHOCTh M HE CTAHET HHUKAK
CTUMYJIIUPOBATh LIEHHOTO COTPYAHMKA, HAJI0 UCKATh pabOTy, OTBEYAIOIIYIO 3alpOocaM U UHTEPECaM.
VYBepena, uto y puHbI €CTh BCE MIAHCHI €€ HANTH.

Muxana KoromuH, reHepajbHblii AUPeKTOP U3aaTteabcTBa Ad Marginem

N3JIOKEHHAS wucropus mOpencTaBiseTcs  JIOBOJBHO — CTApOMOJHOM,  IOCKOJBKY
penakTopckasi padoTa ceifyac BBITTISIIUT HECKOJIBKO HHaYe. Pe1akTop TeKCTOB, O KOTOPOM HJIET peyb
B Keiice, COXpaHWICS B JBYX BapHaHTaxX: JIMOO O3TO JIMTEPATYPHBI HETp, KOTOPBIA MOXKET
MEepenucaTh HECJIOXKHBIM TEKCT 3a aBTOpa, JUOO PEJaKTOpPhl CTAPOM IIKOJBI, HO OHH OOBIYHO
pabotaror ¢ nepeBogamu. [loaromy Mpure st Ob1 Ui Hadajia MOCOBETOBAN OMPEICIUTHCS, KaKUM
pEeIaKTOpOM OHa XoueT ObITh naibine. llepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas 4YepHoBas pabora. JKemarommx BBIOJHUTH €€ MHOTO, OCOOCHHO Cpeiu
MPOBUHIIMATBHBIX (DUIIOJIOTOB, KOTOphIE pabOTarOT yaaneHHO. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaK Kak JIMTEPaTypHBIA HETp - caMas HHU3Kas TOYKa Ui  TIEPETOBOPOB, H
KOMMEPUECKOMY HU3/1aTeNbCTBY JIETKO 3aMeHuTh MpuHy. B HeKoMMepUecKuX ke U3/1aTeIbCcTBaX, Kak
NPaBUJIO, UMEIOT JIEJI0 C CHIIBHBIM aBTOPCKHAM TOJIOCOM, M PEIAaKTOp MOXKET JIMIIb JaTh aBTOPY
COBET, HO HE TMEePEIUCHIBATh 32 HETO TEKCT. [ 1e BBl BUAEIH, YTOOBI BHIXOJIMIIA KHUTA 32 MOAIMKCHIO,
Hanpumep, AKyHUHA U O] pelakliueil Takoro-1o?

OcoOnsikoM crosT TepeBoAbl. K cokaneHuto, MmepeBoJ] W pPEAaKTypa B COBPEMEHHOM
CTPYKTYpe KHM)XHOM LIEHBl 3aHMMAeT OYeHb MaJIyl0 4acTb, TO €CTh MH3EpHBbIE AeHbI'H. [lorTOMy
00BEMHYI0 MPO3y OepyTcsl MEPEeBOUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK M CTUIb, B
TaKOW CUTYaIlH PEJaKTOP OYECHb BAXKEH, TAKUX PEIAKTOPOB HaIlepeyerT.

B mo6om ciyqae HpuHe s Ob TIOCOBETOBaJl aKTHBHEE CO3/1aBaTh ceOe uMs: OobIie
3aHUMATbCS CBOCH CIEIMAIbHOCTBIO, OTOMPATh TEKCTHI, ¢ KOTOPBIMH OHa Xo4eT paborats. Eif ctout
COTPYJIHUYATh C Pa3HBIMU M3AATEIHCTBAMH, YUaCTBOBATh B KHMKHBIX MPOEKTAX U CIEAUTH 3a TEM,
YTOOBI MPOEKTHI CKIIAIBIBAIUCH B KAKOE-TO JIUIIO, CIIEHUAIBHOCTb.

Ecnu m3naTenbcTBY BaKHO OCTaBUTH y €e0sl TaKOrO PeNakTopa, TO CTOUT €€ INEepPEeBECTH
YaCTUYHO Ha CAENbHYI0 paboTy. MOXXHO OroBOpUTH 0a30BYIO CTaBKy, 00beM paboThl, a BCE, UTO
CBEpX HEro, OIUlauuMBaTh cAeNbHO. BrpoueMm, s He BuxKy [uisi VpuHBI BO3MOXKHOCTEH Kapbephl
BHYTpH u3aarenbcTBa. Camoe MoJie3Hoe, YyTO OHa Obl MOrja cienaTb, YWTH W3 INTaTa U CTaTh
bpunancepom.

Bonpocsl pis1 00cyxneHus:

1. YUro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpy>KE€HHOCTh TOTO UJIM MHOTO COTPYHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, U KAK YaCTO BbI 3TO JIETAETE, ECIIU yMeeTe?

3ananue 3. Pa3oop keiic-cutyauuu «HUyBcTBO 10JIra Vs padoTa MeuThI»
TanaHTIUBBINA MOJOION COTPYAHUK yroBapUBaeT HadaJdbHHUKA OIIATHTH eMy yueOy B CIIA,

HO I10 €€ OKOHYaHUU TTOHUMAET, YTO HE MOKET BEPHYTHCS B KOMIIAHHUIO U OTpabOTaTh CCyy.
YyBcTBO 10Jra VS padoTa MeqThl
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Bricoko B HeOe Haja ['pennmanaueil ¢ cymmapHOi ckopocThio 1800 kM/4 cONMXKaINCh N1BA
COTPYAHHMKA I100abHON KoHcanTUHroBoi komnanuu New World Group.

Ha opgHom w3 JaliHepoB JeTen noJArOIMK  Hanexnasl aHamuTuk lletp [T'anmbnes,
Bo3Bpamasiuuiics u3 Kamupopuun B MockBy ¢ yueObl. He mpHBBIKIIMIA K JTOATMM BO3AYIIHBIM
NYTELECTBUSAM, OH C MHTEPECOM MOIVIAJAbIBAI TO B WIIIOMHUHATOP, TO Ha CISALIMX MAcCaXUpOB,
IBITAsICh YralaTh UX XapakTep, MPUBBIYKK U PO 3aHATHHA. TpaHcaTIaHTUYECKHUH mepeneT Obul s
HEro CPOJHHU MPUKIIOUYEHHUI0, HO YeM OO0JIbIlIe OH MPUOIMKAICSA K AOMY, TEM IIy0xe morpyxajcs B
pa3aymbsi. EMy Hy»HO ObLTO ONpEEIUTHCSA: OCTAaBaThCs B KOMITAHUY UJIH HET.

Hagctpeuy lleTpy B apyrom camosiere neren ero HadanbHUK Apkaauii lllenH, reHaqupexTop
npezncraButenscTBa New World Group B Mockse. PackuHyBIINCH B Kpeciie cajloHa Ou3Hec-Kiacca,
OH 3aKa3aj CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBILMECS B CTakaHe KyOMKH JibJa. 3aKajJeHHbIN B
KOMaHIUPOBKaX BETEPaH MEXIyHAPOJHBIX aBUATMHUN, 00BE3AUBLIMM 3a CUET KOMIIAHUU TOJIMHUpA,
Apkaauii BocipuHUMaI MepeseT Kak JeJI0 IPUBbIYHOE U yToMUTenbHOE. [IpaBaa, ¢ kax10i coTHel
KWJIOMETPOB €ro JIMLO CBETJENO, BEAb JIalfHEp HEYMOJIMMO NPHUOIIMKANI €ro K 3aBETHOM TOUKe.
Kanudopuuu, rae ero xnaau CojHIE, BO3AYX M BOJAA: TOJOBHON O(UC peUIsl yCTPOUTh BCTpEUy
HNapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexbe THXoro okeaHa.

«Ecau yxoauTsb, TO 4TO sl eMy cKaxy? pasmbiiuisii [letp, - 3npaBcTByiite, Apkaauii, ciacu6o
3a Bce, 10 cBumanua?» Jlemo B ToMm, uro B CIIIA oH mo3HakoMuicsS ¢ pa3paboTUUMKaAMHU,
IPUAYMAaBIIMMHA MHOTOOOCIIAIOIINI CEPBUC JUTSI KOHTPOJISI 30pOBbs. VIM Hy>KeH OB ympaBIieHell,
MIOJTHBIA BOJIM M aMOMIIMA, KOTOpbIMU ObLT ¢ nuxBoil HaaeneH [lerp [NanpeB. Ero mpuriacunu B
KOMaHJy, 1 3TO OblIa paboTa, 0 KoTopoi oH MeuTas. Ho B3sTh u yiitn u3 New World Group oH He
Mor. MoOCKOBCKUH (uinan KoMmmaHuu omatui emy oOydenue B CIIA — mox muchbMeHHbIE
rapaHTuy, 4TO OH BepHeTcs U oTpabdoraer. U yuely nns Hero npoOui nnyHo [lleunn, pasrisaeBmmit
B HEM TaJIaHT U XBaTKy. «IlHTepecHO, kak Obl OH MOCTYNHJI Ha MoeM MecTe? - cripocui ceOs Iletp u,
HE Hal/i1 0TBETa, MPUKPHLI IJ1a3a: pazdepemcs..»

Apkaguii Toxxe nyman o Ilerpe. Ero mporexe HemaBHO mpuciain €My HacTOPa)KHBAIOLIEe
3IIEKTPOHHOE MUCHMO C TPOCHOOH 0 BCTpeue, «YTOOBI 00CYIUThH ANbHEHIINE NePCIEKTHBBI PA0OTHI
B KOMIaHuw». «YTO-TO MapeHb HWHTPUTYET, -pa3MBIIUI TEHIUPEKTOp, pasmiAabiBas B
WITIOMHHATOPE TMPUOIIKAIONTYIOC cepeOpUcTyro Touky. — Kak OBl y HEro rojosa OT yCIEXOB HE
3aKpyKHJIACh.

Touka 3a OKHOM yBEJIIMYMIIACh - 3TO ObLI JaitHep IleTpa, yToMHUBIIErOCsl OT MOJIETa U HAKOHEI]
3a0bIBIIETOCA KpenKUM CHOM. CaMoJeThl pa3MUHYJIMCh, M, OCTaBJIsisl 3a OO0 MHBEPCHOHHBIE
CJIEJIbl, Pa3JIeTENINCh B pa3Hble CTOPOHBL. «Kak Obl ¥ OH Tak He yneren, — nogyman Llenn. — U
KyJaa mosiofeie cremar? beicTpyro kapbepy mM  mojaBail. UeloBeKy cO3peTh HYXKHO, YTOOBI
yIpaBiATh. A HE CKakaTh C MecTa Ha MecTo. Brpouewm, y Ilerpa obs3aTenscTBa nepen Hamu. U 4
€My CKOJIbKUM nomor! Hukyaa oH He JEeHETCA..»

Kak Ilerpa padoTaTs npurjiacujimn

Kaprepa [lerpa cknaapiBasiach 0 CUX IIOpP, CKOPEE, HE OCO3HAHHO, A M0/ BIUSHUEM YCIIEIIHO
CIaHHBIX BBITYCKHBIX 5K3aMeHOB. PojgoM u3 BOJIOrOJCKOr0  palleHTpa, OH 0e3 MPOTEKIHH
NOCTYNWI B MPECTHKHBIM MOCKOBCKUH By3 Ha (pakynbreT Ouzec-unpopmatuxu. B To Bpems Iletp
OTJIMYAJICSI OKAIOUIMM TOBOPOM, MPOBHUHIIMATIBLHOW CKPOMHOCTBIO HEUCKYIIEHHOW MPSIMOTOM. «A
3TO BaM,- 3allell OH B JIEKaHAT B Hayajie MepBOro ydeOHOro roja. - Bor kirokBa-To — Hamia, ¢
9KOJIOTUYECKU YUCTHIX 6010T. BOT Maciio-to — jabHAHOE! A 3TO KOKJIIOIIKH — /11 HAMOTKH HUTOK U
BOJIOC..»

[To okonwanuto By3a lleTpy npemnaranu npoAoOIKUTh 3aHUMATHCS HAYKOM, HO IUIATWIH 3a
3TO Maso. «Xo4y B MOCKBE OCTaTbCs, @ HA aCIUPAHTCKYIO CTUIIEHAMIO J1a)Ke KOMHATY HE CHSATH, HE
roBopsi 00 octaigbHOM. Ha 4To XKHUTh-TO?» -00BSICHAT OH CBOEMY HAYYHOMY PYKOBOAMTEIIO.

ITopasmbicnuB, IleTp mopaiics B KOHCAITHUHI: €r0 aKaJAeMHUYECKHE YCIIEXHM MOTr- JM TaM
HNPUTOAMUTHCS, K TOMY K€ IUIATWIM B 3TOU cepe cpaBHUTENbHO Heruoxo. CHavana Obula ofHa
¢upma, MoTOM Jpyras, HO BCE 3r0 HAIIOMUHAJIO €My OO0JIOTO, B KOTOPOM MOKHO OBLIIO OapaxTaTbes
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110 KoHa *u3Hu. [leTp paccslnan pe3toMe, HO B KPYIIHbIE KOMIIAHUU €0 HE MpUrjiamaii. A caM oH
ObUI CIIMIIKOM 3aCTEHYMB, YTOObI «HAOMBATBCS», KAK OH CUYMTaN, K KOMY-TO Ha paloTy.

Kak-To komera mocoBeTOBajd €My dYamie €3IuTh MO NPO(UIBHBIM KOHQEPEHIHMSIM |
3HaKOMUTbHCA C HY>KHBIMH JIt0bMH. HakarimBate, Tak cka3aTh, COLMAIbHBINA KallUTall U OTTA4YMBaTh
KOMMYHHMKaTHBHbIe HaBblkM. Ha omnom u3 IT-¢popymoB ero wu mpumerun Apxaauii 1lleun.
MockoBckuit opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHHKOB, U T€HAUPEKTOP
nopyumi KaapoBukaM npucMmotrperbcs K Ilerpy u, ecnmu TOT COOTBETCTBYET OKUIAHMSIM,
IPUTTIACUTh Ha cobece1oBaHMe.

[anpueB ObUT Ha ceapMOM HeOe: HakoHeN-To ero 3amerwin! OH Tpomen Bce  ATarbl
cobecenoBanus. Ilepen 3axmounrtenbHOl BeTpeweit ¢ HuM lllewH eme pa3 mpocMOTpen ero
npodaiiyi: OTIIMYHBIE PEKOMEHJAIMA M3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHHUX MECT palbOoTHI.
«IToxoe, MapHIO MOXKHO AaTh LIAHC, - HOAyMal OH. B KOHIle KOHIIOB, OH U3 NPOBHHIINY, a TAKHE
JIOJM JIEPKATCs 32 MECTO M BBIKJIABIBAIOTCS ITOJIHOCTHIO.

-Hy, Mononoii 4enoBek, u moyeMy Bbl XOTUTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €ro,

["anplieB OTBETUII MOYTH YECTHO:

-MHe HyXHO TOMoOraTb pPOAHBIM. Y Bac OCMBICIIEHHass paboTa, MHOIO BO3MO>KHOCTEH.
Bricokue TpebGoBaHus, CTaHIApTHl. 3A€Ch S MOTYy MHOIOMY HAyuWTbCS W HPHUHECTU TMOJIb3Y
KoMmnaHuu. U s roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CiykaBHJI OH TOJIBKO B OJTHOM: €My OBLIO BCE paBHO, Ha KOTO paboTaTh, UMb OBl KOMITAHUH
NPUTOAMIIMCH €r0 3HaHMs, a ONBIT IOLIEN eMy B KapbepHBIH Iitoc. bosblie Bcero oH xoten Obl
paboTtaTh Ha cebsl, HO 3/1eCh €r0 BOOOpaXEHHE OCTaHABJIUBAJIOCH, TAK KAK HUYErO0 KOHKPETHOTO OH
OpUAYMaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBal €ro €IIE O CEMbE, POJACTBEHHHUKAX, APY3bAX U YBICUEHHUAX: «S1
CHpaIINBalo Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xouy 3HATh, YEM JKUBET YEJIOBEK,
KOTOpOMY 51 Oyly oBepsITh». Mathb - cenbCcKasi yuuTelnbHMIIA, OTELl — Bpad, ymep, pacckaszan [lerp,
€CTh eIlle MJajiias cecTpa — YYHUTcAd B HIKojJe. «JTo  Xopomo, - nmogyman Apkamuil. -U3
NPUWIMYHON CEMbH, MOTUBHUPOBaH, 0€3 3aBBIIICHHON caMOOIeHKI». OHU MOKaIU JpyT APYTy PyKH,
u ["anpleB npuctynui K padboTe.

Kak Iletp yunThcs yexan

3a mate Jer paborel B KommaHuu IleTp  cuiabHO uW3MEHWICSA. YBEpeHHbIH B cele,
pPacKpenouieHHbIH, C IOCKOM - B HEM TPYAHO ObUIO y3HATh TOTO 3aCTEHUYMBOIO FOHOILY, KOTOPBIN
KOI'Z1a-TO IIPUILET B KOMIIAHUIO.

-Uro x, [leTp, ThI Aenaenip yCcrexu - ckazan emy nocie 3aBepiieHus npoekra llleun. -Takumu
TEMIIAMHU Thl KOT1a-HUOY1b MOXEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmir cebe HOBYIO IUIAHKY, CTapasiCh MPEB30MTH CeOsl W KOJUJIET TIO
pabote. B clOXHBIX cUTyalusix OH oOpamancss K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U HE
OTKa3bIBaJl HUKOTJIa B coBeTe. Bnpouem, ckunok Ilerpy Hukro He aenan. OH XOpOIIO MOMHUI TOT
JI€Hb, KOTJa M3-3a €ro MpocyeTa KOMIIAHWU IPHILIOCH MEPEAEbIBaTh OAUH MpoekT. Torma emy
YCTPOMIIM IyOIMYHBIN pa3HOC Mepes KoJleramMmu.

Co Bpemenem IleTp Hayumics MPOCUYUTHIBATH CBOM U UYKUE XOIbI, BEPOSTHBIC OMMOKH. A
[JIaBHOE, J00bIBaTh M BEpHO MOHMMAaTh HH(popmanuio. OH cTajd MOJIb30BaTHCS ABTOPUTETOM Yy
KOJIJIET, XOTS HEKOTOpbIE €ro W HeAOoMo0muBasu. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIM THII.
"OTOUCT - 3TO YEJIOBEK IyPHBIX HAKIOHHOCTEH, KOTOPBIM COOOW WHTEpecyeTcs OoJble, YeM
MHOM",- OTIIy4HBAJICS OH.

[leTpa moBBICKIIM O CTapIIEro aHAJUTHKA, HO 3TO ObUI AJI1 HETO MpPaKTUYeCKU MOToJIOK. OH
NOHUMAJI, 4TO0 0€3 XOpOoIero NpoGHuILHOr0 00pa30BaHus IyTh HaBEpPX OYAET CIUIIKOM JOJITUM H
M3BWIMCTBIM, €CITM BOOOINE MpUBENET ero K cHopMUpOBaHHOW elie B Hadaje paldoThl LENTH -
BO3IVIaBUTh NpelcTaBuTeNbeTBO. "Hamo exats yuuthes, saydme B CIIA, B Xopollyro KOy
Ou3Heca",- pa3MBIILISIT OH.

C stum BompocoM oH noien k Apkaauto llenny.
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- 51 B TeOe He ommoCs, - CKazal eMy TeHIUPEKTOP. - Thl IOBOJIBHO JTATEKO MPOBUHYJICS. Yero
K€ Thl XO0Uelb?

- OtmpaBbTe MeHs Ha yueby B Ctaudops, Fapsapa nin Memns?

- D10 Tebe 3auem?

Iletp oOBSCHWI, YTO XOYET MOJYy4YUTh cTeneHb MBA 1o AByXroauyHOM mporpaMme, 4To
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTH U NPOJBHUHYTHCS 110 KAPbEPHOU JIECTHULIE B AAJIbHEHIIIEM
lennupexTop norpy3uscs B pa3ayMbs: «AMOULIMO3HBIN Masblid. OTHyckath ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTb 3aJJaTKHA XOPOLIETO JINJEPa, KOTOPbIE HAlI0 pa3BUBATh.

- OTO NpUIIMYHBIE IEHbIH, CKa3all ApKaaui BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 5 He coMHEeBaKOCh.

['eHIUPEKTOp MOCOBETOBANCS C PYKOBOACTBOM B Hpro-Mlopke W pemmn naTe — HapHIo
BO3MOJKHOCTb IOMTH y4MUTCs. Bce-Taku OH B 4uCle CaMbIX NEPCHEKTUBHBIX. K TOMy ke yroau ¢
XOpoIIeH MOArOTOBKOW KOMIAHMM ObUTM HYKHBI. JlemeBse OblI0 00y4YUTh CBOMX, YeM HAHHUMATh
KOro-to ¢ peiHKa. [letp BoIOpan Cranndopackuii yHuBepcurer B KamudopHuu, Mo okoOHUaHUH
KOTOPOTO JIOJDKEH OBbLI BEpPHYTBhCS U OTpabOTaTh elle MATh JeT B KOMIIAHUM HAa OTOBOPEHHOM
3apriate. «Kabaa, koHeuHO, HO Kakoi maHc, - xymai [letp.- Hago cornmamarscsy.

Kaxk IleTp yBOJMTHCH pernJi

VY4eba B OAHOM M3 JIyUIIMX BYy30B AMEPUKH CHIIBHO MOBIKsATIA Ha MUpoBo33peHue Ilerpa. OH
yBUZEN nepe] co0oii riiodanbHbIi MUp ¢ Maccoi Bo3MoxkHOocTel. U ¢ tpana «bounra» B Mockse
CXOAWJ YBEPEHHBIH B CBOMX CHMJaX MY)KUMHA C KOXAHBIM MOpTQeneM B pyKe U T'PaHIUO3HBIMU
IUIAaHaMU B TOJIOBE.

OCTaHOBMBIIUCH y JTaBHUX 3HAKOMBIX, OH IEPBBIM JEJOM Moexaa Ha paboTy - MOBHIAThH
KOJIJIET U pa3BeaaTh 00cTtaHOBKY. Berpeua ¢ IllenHbIM 10omKHA ObUIa COCTOSITHCS Yepe3 TPU JTHS, U
[Terp xoTen x Heit moaroroButhkes. C npusTesneM Mo paboTe OHU BCTPETHIIUCH B Kade. AJeKcaHJIp
BatoH, ananuTuK He(TIHOTO CeKTOpa, B3sul 0ben, Ilerp orpannumics kode ¢ KpyaccaHoM, 4eM
BbI3BAJI SIBHOE HEAOBOJBLCTBO opuimanrta. «Kaxercs, Tbl OCKOpOMJ €ro B Jy4IIMX YyBCTBaX, -
paccmesuics Anekcanap. — JlaBaii, paccka3plBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Eciii coBcem KOpoTKko, 51 Xouy ocTaThes nmopaborats B llltarax, Beimoxnyn [lerp. — lITyka
B TOM, YTO, KQKETCs, 5 HaIesx paboTy CBOECH MEUTHI..

N3 ero pacckasza ciaepoBasia, uro B CTdH(pOpAE OH MOAPYKWICS C TPYNIOW WHKCHEPOB,
IPOTPAaMMHUCTOB, MapKeTONoroB. OHM MNpPUAYMalIM YUI W TMPOrpaMMmy, I[OMOTAOLIUe OBICTPO
OIPECIIATE COCTOSIHUE 3I0POBBS YEIOBEKA: U3MEPUTH IIYJILC, YPOBEHb caxapa B KPOBH, IABICHUE
U OLIEHMBAET €ro IICUXOJIOrMYeckoe cocTostHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKa,
BHEIIIHUMH YCIIOBHSIMM, TIOTOI0M, IIpOrpamMma MOIJIa CUTHAJIM3UPOBaTh 00 yrpo3e 370pOBBIO, a C
HaKOIJICHHEM HMH(pOpMAaIUK MPOTHO3UPOBATh BEPOATHOCTH MH(apKTa uian uHCynbTa. Kopoue, 310
OblIa JMATHOCTUYECKAsi MUHHU-JIA00paTOpHsl, BCTpanuBaeMasi B cMapT(OHBHI.

- [Ipencrapinsenib, TaM €CTh Bce: KPyThie pedsiTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIOBUS.. Tam
HET TOJIBKO MEH# !

- A xaxk e komnanus? [lled? loroBop HakoHen?

- He 3nat0. Xouy ero yroBOpuTh OTCTyUTHCS.

— Xwm! Ckopee mpobku B MockBe ncue3HyT.. ThI ke 3Haellb ero XapaxkTep.

[TepexycuB, npusiTenu HanpaBWiIMch B oduc. Tam CTOAN Iyd yibs, 3aHATOTO MEJIKOH, HO
BakHOH paboroit. [leTpy ctano tocknuBo. «boxe, Bor Tans - ona pabotaer Tyt yxe 15 ner, -
noJgyMal OH, - a Tamapa Toxe oTnaxana JBa JecsaTtka. OMap — IOCIYXHWICS 0 CBOEro KaOMHeTa:
HO eMy y’Ke cKopo mnopa Ha neHcuio. Mnu JXKopa-10 cux mnop aHamu3upyeT phIHKU LIEHHBIX OyMmar,

XOTs, K&KETCSI, €EMy 9TO IaBHO ocTodepTesio». IleTp mpuxoawn B THXUHM y’Kac OT TOTO, YTO
€My IPEJCTOUT TYT MPOBECTH €I1l€ MHOTI'O JIET, a BO3MOXKHO, - U Bce ocTaBlIeecs Bpems. «Kak MHe
HaJl0eIU 3TU TapakaHbH Oera-Bce CTpeMATCA NPUNWTH K (GUHUILY MEPBBIMU, — Pa3MBILUIAT OH, - a
MHOTHE OETyT TaK JaBHO, YTO 3a0BLIH, Ky/1a U 3aUeM».
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..Uepe3 HECKOJNBKO JTHEH OH MOCTydJalics B KaOWHET Apkaaus. Y TOro IMOCIe MOE3AKU OBLIO
XOpollee HACTPOEHHUE.

- Ecnin wecTHO, sIk BaM 3ateM, yTOObl BBl MEHS OTIYCTHJIM, - Hayan 06e3 3kuBokoB Iletp. - A
xo4y octaTtbesa mopaborats B CIIA.

'engupexTop cimyman He nepebuBasi. [leTp pacckasam o crapramne, KyJa €ro Mo3Basd, M HX
COBMECTHBIX IUIAHAX.

— Ilonumaete, s Hamien paboTy, O KOTOPOH JaBHO MedTajia. Y MEHS TIOJHO WJACH, S UM
HYXeH, a oHu MHe. — [leTp HeoxxuaaHHo ocekcs. Pazymeercs, Bce AeHbI'M 3a O0yUCHHE s BEpHY.
Bbl ke MeHs 3Haere!

[IlenH kayHyJ TOJIOBOI U MoOarpoBe.

- Ilpu yem 3gecy nmenbru?! Mul ke ¢ ToOOM moroBapuBaiucCh.. Jlymaemnib, s Ha TeOs He
paccuntbiBan? U BcrioMHH, Kak Thl BooO11e TyT oka3zaincsi? Kro tebe gan maHc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yxy. Ho st mOHsI, YTO KOHCAATUHT — HE MO€. JTO CKyuyHas
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXXHUIaHUAM. Sl HE MOTy K 3TOMY BEpHYThCH,
XOTS ¥ 00eIIa BaM.

- Cnyaif, 4to Thl BbIeHgpuBaeibesa? OTpaboTaii cBOE 0 KOHTPAKTY U TyJIsii Ha BCE YEThIpe
CTOpOHBI!

- Tak g >xe TOBOpIO: TONKY OT MeHsl ceifuac He Oyaer. MoTuBauu — HOMb. S TyT 00y30H
oyny. Ornyctute mens, a? lllenn otyacTu ObLT corjaceH ¢ ero goojgamu. Ho ockopOiienHoe
camoio0re M JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynkH. «CKOJBKO 5 eMy IOMOraji, H
yto B utore? Mcnonb3oBan mens, Harnen! [Ipenarens!» ['eHaupexkTop HUKaK HE MOT YCIIOKOUTbHCS.

Tak, naBail OTJIO)KMM Haul pasroBop, - npouenmn oH. — [logymaii eme pa3. Kto 3Haert, He
MOCTHIIB JIU ThI ce0e ceifuac gopory k kpaxy? Beab nponykrt moxker He moiTtu. U Bce. Thl OaHKpOT
C IOJJMOYEHHOM pemyTaruei, Te0s *e B IpWIMYHOE MeCTO 0oJible He BO3bMYyT! A Jaxke eciiu Bce
CJIOXKUTCSI, HEe OOUIIBCS, YTO AT KpUBas JOPOKKA T€Os HE Ty/1a BbIBEAET?

- [Mocnymaiite.. Takas ymaua Bwiagaet pa3 B >ku3HH. Jla, pucku Benuku. U Bce ke s Obl
nornpoOoBal. A eciau y MEHSI HE BBITOPHUT C KOMITAHHEH, TO 51 K BAM BEPHYCb.

- YUto ThI MHE TYT.. pacckasbiBaellb. BepHercs oH.. [laBall Tak: MpuUXOaM 3aBTpa, MOTyMai
ewe pas.. U g1 nogymaro.

[Terp kxuBHYN M BhIIEN U3 KabuHeTa. «M-ma. Yigems - wioxo. He yinens - Toxe TUI0XO.
On, KOHEeuHO, MHE HacTaBHUK. 1 celfuac, eciu yBoJtoCh, TO ozBeRy ero.. Ho kak ke Toraa crapran
Y MOM MEYTHI?»

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI

AJlekcanap AcMoJ10B

JIByX KIIIOYEBBIX I'€pOEB MPEJCTABICHHON HCTOPUU MOKHO OOO3HAYMTh Kak OJiarofeTeib-
YYHTEIb U KapbEepHBIM YYEHUK. DTUMH IMO3ULUSAMU s IIEPEJAI0 CBOE OTHOUICHHME U K ApKaauio
Hlenny, u k [lerpy I'anbueBy. O6a urpoka, BEIHYXIEHHBIC 3TOM CHUTyallel /1enarh Kax/Iblii CBOM
BbIOOp, PabOTalOT UCKIIOUUTENBHO B paMKaX TOM KyJbTYpbl, KOTOPYIO s Ha3bIBalO KyJIbTypOu
IIOJIE3HOCTM M KOTOpas IPOTUBOCTOUT KyJbTYpE IOCTOMHCTBA. B Hell KitoueBas JIOTHKa
B3aMMOOTHOIIICHUH, ONIPECIISIFOIINX BBIOOD, - 3TO 00MEH 1Mo (hopMyJie «JIalllb Ha Jalllby.

Kaxxaplii U3 UrPOKOB pacCMaTpUBAET APYTOro KakK CPEACTBO - MOJIE3HBIM MJIs €ro AeHCcTBUM
UHCTpyMeHT. OHM He BUAST APYT B JpyTe YelIOBEYECKOH JMYHOCTH, 001ajaroIell TeM WM UHBIM
JOCTOMHCTBOM. B »3T0il curyaumu 1mo0oii BbIOOp — TparMaTHYHBIA W TO3UTUBUCTCKH
OpPUEHTUPOBAHHBIH, 110 (OpMYJIE «LEIb ONPABIBIBAET CPEACTBAY». 3aMeThTe, uTo ["anbieBa Oosblile
BCETO BOJHYET TO, KAKOBBI OyJyT PUCKM JUIS HETO, a HE JUIs (GUPMBI WK YyUUTENsA-0aroaeTes.
Jnst  ero xapbepHOro poCTa, a HE JKM3HEHHOTO MyTH JUYHOCTU. W B ATOM cutyanuu ['anbues
B3BEILIMBACT BCE BEPOSTHHIC COOBITUS Ha Becax Kapbepbl. M rHEB, HEPBBI yuHTEIsI-O0Iarogeres,
KOHEYHO, TaK WIM MHAYE BJIMAIOT HA IPUHATHE €0 PEIIEHHUS - HO HE KAaK €ro AMOLMOHAJIBHOE
NpOsIBIIGHUE, a KaK OICHKA NP MPOTHO3€ TOTO, Kakue i Hero OyayT mocienctsus. M B 3Toi
CUTyalluH, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJbTYpbl IOJE3HOCTH Iepoil, Kak MpaBHIIO, AETacT
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IPEIIOYTEHUE B IMOJIb3Y TOW (PUPMBI, KOTOPAsl MPEAIOKUIA JyUIlINe yCIOBUS peanu3oBaTh ceosl.
Eme pa3 nmoguepkHy, YTO KOHQUIMKT JIEXKHUT 3a IMpelesaMu KyJbTypbl JTOCTOMHCTBA, U B 3TOM
CMBICJIE TOBOPUTh O JINYHOCTHOM M SK3UCTEHLIMAJIbHOM BbIOOpPE IJIABHOTO Ieposi HE MPUXOIUTCS.
Pano wim no3aHo, KOrja JIroIu )KUBYT HE B JIOTHKE ycIlexa U HEeyauu, a B Joruke repoeB CKUHHEpa
u Kapneru, B JIoruke NpecTyIJICHUs] U HaKa3aHUs, OHU TEM CaMbIM pacdesioBeunBaroTcsl. OHU MOTYT
ObITh yJawIMBBl Kak OW3HECMEHbI, PaHO WJIM I[O3/JHO ONKMCaHHOEe MapkecoM OJIMHOYECTBO,
JyUIeBHAs ITyCTOTa CTaHYT TPYCTHBIM TIIOCJIEACTBHEM IMOJOOHOTO poJa MPOIECCOB MPUHSATHS
pELIEHU.

Cepreii ®njioHOBHY:

JlaHHBIN KeWC — KJIACCMYECKUH MPUMEP STHUUYECKOW IUJIEMMBI, B KOTOPOW JI000€ pEeIIeHHE
CBSI3aHO C OIpEeJICNIEHHBIMU MOCeACTBUAMU. Kak n3BecTHO, y MOJOOHBIX AUIEMM HET MPABUIIbHBIX
WIM HENpPaBUJIbHBIX PEIIEHUH: KaXJ0€ M3 HUX OINpeAeNsercs TeM, KaKUMU ATHYECKHUMH
IIPUHLIANIAMU PYKOBOJACTBYETCS YETIOBEK.

Cyns nmo Ttekcry, Ilerp BHepBbI€ CTAJIKMBAETCA C CUTyallMeil KeCTKOro BbIOOpa. Jlo 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIMMUCS BO3MOXHOCTSIMU, HE CBS3aHHBIMU C KaKUMH-ITHOO
MOpalbHBIMU U3JEpKKaMU. O €ro cucreMe LEHHOCTEH MOYKHO CYIUTh TOJIBKO IO TOMY, YTO OH
CUHTaJI, HEOOXOJUMBIM IIOMOTaTh MaTEPHU U CECTpE MOCIIe CMEPTH OTLA... BeposTHO, mo3ToMy ero u
MyuaeT coBecTh: Xxouercsi padbotaTtsh B CILIA Ham MHTEpECHBIM MPOEKTOM, HO KaK HapyLIUTh J1aHHbIE
TOOOM 00s13aTeNbCTBA U HE NepecTaTh cedst yBaxarh? IleTp sIBHO HE OTHOCUTCS K KaTerOpHH JIO/IEH,
KUBYILMX 110 IPUHIUIY «4E€M JaJbIIE B JIEC, TEM CBOS pyOallka Oymxke K Temy»

ITooromy, Ha MOH B3IJIAL, MOPa3MBICIMB O BO3MOXHBIX IOCIEACTBUSAX HapyLICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JIOJDKEH MOHSThb, YTO TJIABHOE U3 HHUX — AITO IOCTOSHHOE
BO3BpAlllCHUE K MBICIM O TOM, YTO Tbl IOCTYNHJ HEMOPSAOYHO M, CIEIOBATEIBHO, HE MOJKELIb
yBaxarb cam ce0s. IlociaencTBus TakuxX pasMbIIUIEHUN MOTyT ObITh pazHbIMH. OIHO U3 HHUX —
HEpBO3bl U 00IIME MPOOJIEMBl C MCUXUKOH. [/Ipyroe BO3MOKHOE MOCIENCTBHE - yOexaeHue ceds
caMoro B TOM, 4YTO Tbl IOCTYNHWJ JIOTMYHO U B JIyX€ BPEMEHH, IIO3TOMY 3JE€Cb HE O 4YEM
nepexxuBathb. [Io cyTu 5TO 03HA4aeT CMEHY CHCTEMbI LIEHHOCTEH M MOXKET IPUBECTU K KPHU3UCY
CaMOMJIEHTUYHOCTH.

BrpoueMm, 5Tu 3aMedaHHs OTPaKalOT MOK JIMYHYIO CHUCTEMY LIEHHOCTEHM M ITHYECKYIO
NO3ULMIO, KOTOpas MOXKET OTJIWYaThCcsl OT MO3MIMU Apyrux moaed. Cuenapuil noBeneHus,
KOTOPBIH g Mor Obl pe1okuTh IleTpy, cocTout B cienyromeM. Hago moneltaTbCst JOrOBOPUTHCS €
ApKazueM O COKpAalIeHHH CPOKa «OTPAabOTKW» 3a cueT MHTeHCUGHKaimu padoTsl. Heobxoanmo
TAK)KE MONBITATBCS M3MEHUTh HEKOTOPBIEC IICUXOJIOTHYECKUE YCTAHOBKH, KOTOPBIE NIPOSBIIAIOTCS B
orieHke npodeccuonanbHoi cyap0b1 kosuter Ilerpa. Kak xorma-to ckazan Urops CeBepsiHUH, «HE
3aBUAYH APYTy, €Ciu Japyr Oorade, eciv OH KpacWBEH, €clii OH yMHel...», Ho He cimumkom
yla4yHas Kapbepa KOJUIETH HE JOJDKHA BCENSATh B BAac IECCUMHU3M, €CJIM Bbl CUMTaere ceds
YeJI0OBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUAIOIIMM 3a CBOIO CyAb0y. 3amedy, YTO OJHO
U3 BAXHEHIIMX KAayeCTB YCIEIIHOIO YEJIOBEKA B HAIIM JHU- YMEHHME 3aUMHTEPECOBATHCA TOU
paboTol, KOTOPYIO €My INPUXOAMUTCS BBIIOJHATH B JAAHHBIH MOMEHT, CIIOCOOHOCTb HAJENATh €€
CMBICJIOM, U30erasi IMHU3Ma U YHBIHUSL.

OpHa u3 crpateruil B pabore ¢ COOCTBEHHBIMU YCTAHOBKAaMH, KOTOPYIO MOKHO IPEUIOKUTh
[letpy, cocTrout B TOM, 4YTOOBI OLEHUTH HE TOJIBKO BO3MOXKHOCTH, KOTOPbIE OTKPBIBAIOTCS TEpes
HUM B ClIy4ac IEpexXoJa B aMEPUKAHCKYI0 BEHYYPHYIO KOMIIAHUIO, HO M PUCKH, CBA3aHHBIE C
TaKUM IEPEXOJIOM. YUET 3TUX PUCKOB ITOMOXET CAENIaTh KAPTUHY IPOUCXOSAIIETO KIIBETHONY, U
XKepTBa, KoTtopyto IleTpy npuzaercs NpuHECTH BO HUMS MOPAJOYHOCTH, MOKAKETCS €My HE CTONb
3HAYUTEIbHOM.

Wrak, g 661 pekomeHnioBai [leTpy BBINOJHUTH XOTS Obl YACTUYHO 0013aTENBCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHHKY.

Hrops Canura:
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Y Tlerpa ecTh MOpaJibHBIC, IOpUAMYECKHE W (DMHAHCOBBIC O0053aTENbCTBA MEPEN €ro
paboTonaTeneM, 3akKIOYalONIHecss B TOM, YTO 1O OKOHYaHHHM y4eObl OH JOJKEH OTpaboTaTh B
KOMIIAaHUM TIITh JIeT. Y ero meda ects 1wianel Ha I[lerpa. OH paccuMThIBaeT Ha TO, HYTO
BepHYBIIUics mocne yueonl [leTp ycumuT komMaHay, MOMOXKET BBHIBECTH OPraHU3alldi0 Ha HOBBIH
YPOBEHb.

B o101 cutyanuu, naxke ecnu OyIyT YperyJIupOBaHbl IOpUINYECKHE U (PUHAHCOBBIE BOMPOCHI,
yxox [lerpa HaHECET KOJIOCCATBHBIN yIIepO KOMIIAHUU W PEIyTaIlliy TeHEPATLHOTO TUPEKTOpa.

Tem He MeHee.

[Tetp - MoJIOM0M, TANAHTIWBBINA, aMOHUITMO3HBIN, YHEPTUYHBIN MOJO/I0M uYenoBeKk. Ero 1enb-
pa3Butue U poct. OH YBEpEHHO IIaraet Mo KapbepHOW JIECTHHIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCst pUCKOBATh. Y HET0, KaK Y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CUJIbHBIE U CJIa0ble CTOPOHBI, HO
OH, KaK BCE€ yCICIIHbIE IOIU, He (OKYCUPYETCS HA MCIPABICHUU COOCTBEHHBIX HEJIOCTAaTKOB, a
YMEJIO UCTOJIb3YET U Pa3BUBAET CBOM CHIJIbHBIE CTOPOHBI. ETO HE MyraeT MbICHb: «A 4YTO, €CIH MBI
nonpoOyeM W HHUYEro HE MOIY4YUTCsS?», €ro IMyraeT MepcleKkTHBa «He mompodoBatb»!  Ero
MPEABIAYIINUNA ONBIT TOBOPUT O TOM, YTO HYKHO JIBUTAThCA JAJbIIIE, & 3HAUUT, yXOIUTh.

VXoauth, 4ToOBI OBITH YECTHBIM II0 OTHOLICHHIO K cebe, WIM OCTaBaTbCs, YTOOBI OBITH
YECTHBIM 10 OTHOIICHUIO K paboTomatento? Kak MHe kKaxeTcst 3TOT Bompoc HocuT Juis ["anbieBa u
MOJOOHBIX €My JIOAEH YHUCTO K3UCTEHIMAIUCTCKUN, a HE MOpPaTbHO-3THYECKHi Xapaktep. U B
9TOM CBETE OTBET Ha HETO OYECBHJICH: OCTATHCS - 3HAYHUT NIPEIaTh CeOsl.

Bonpocsl ais1 00cyxneHus:
1.Pemenune kakoro Tuma AOJKEH TpHHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXKJICHUSX,
paruoHanbHOe)?
2.Kax noctynwm 061 Bbl OKa)KUCh B TIOJTOOHO# cHTyariu?
3.Yto moxHO nocoBeroBath [letpy?

3aganue 4.

ITpunnun Iapero

Cpenu crnocoOOB MPUHATHS YHpPaBICHUYECKUX peIIeHUN Bhiaensiercs «mpuHiun Ilaperoy.
CyTtp mpuHOMIE, CcHOPMYITUPOBAHHOTO UTAIBSHCKUM HKOHOMHCTOM Bumbsdppeno Ilapero,
3aKJII0YAeTCsl B TOM, YTO BHYTPH JIaHHOM KaKON-JIMOO TPYIIbI WM MHOXECTBA TPYMI OTIENIbHbIE
Manble e€ YacTh OOHAPYKMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTH, Y€M STO COOTBETCTBYET HX
yAensHOMY Becy B rpymme. Hanpumep:

- 20% kmuenTtoB (ToBapoB) aatT 80% 060poTa WM NpUOBLIH;

- 80% ximeHTtoB (ToBapoB) mpuHOCcAT 20% 00opoTa Wi NPUObLIH;
20% ommbok obycnoBnuBaioT 80% moTeps;
80% omubok 00ycnosnuBaioT 20% mnoTeps;
20% MCXOIHBIX MPOIYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/EIIHS;
80% wucxomHbIX TPOAYyKTOB ompenessitor 20% crouMocTH rotoBoro uzaenus. [lostomy B
cBsA3M ¢ nmpuHuunoM Ilapero ormeuaror coorsercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pe3ynbTaTtoB, ocraibHble 80% 3aTpaueHHOro BpemeHu npuHocsaT 20% obmiero urora.
CrnepnoBarenbHO, MEHEDKEpYy HeE IenecooOpa3HO OpaThCs CHayama 3a caMble JIETKHE JIena.
HeoOxoaumo mpucTynaTh K pelIeHHIO BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHHUEM.

Bompocsr:

1. Kakyro npakTH4ecKyro MoJib3y MOXKHO U3BJI€Yb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex M ciayyasix IeHCTBYET 3TOT IPUHLINI?

3. Kakwue enié€ BEIBOABI ISl TPAKTUYECKON PabOTHI pOCCUHCKOTO MEHEHKEPa MOXKHO C/IEJIaTh,
ucnonb3ys npunnu [lapero? OG0CHYHTE CBOU TIPETOKECHHSL.

4. IlpuBenute mpuMepsl AeiicTBHs 3aKkoHa [TapeTo K3 Balero JMYHOTO OMbITa

3aganue 5.
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[Tpomuarnoctupyiite MO0y mpoOiaeMy, C KOTOPOW BBl CTOJKHYJUCh Yepe3 MPH3MY
TUMIUYHBIX Mperpaj (TeXHUYecKue OMMOKH, BHEITHHE (DAKTOPHI U MCUXOIOTUYECKUE MPEMSTCTBUS)
Ha Iy TH YPPEKTUBHOTO TUIAHKPOBAHUS BPEMEHHU

3amanue 6.
[TocTpoiiTe HHTENIEKT KapTy NoJdyueHus: oOpa3oBaHus B uHCTUTYTe. OOpaser mpuiaraercs.

3ananue 7

Tect Nel IlepconanbHast KOMIETEHTHOCTh BO BPEMEHHI

Bamemy BHUMaHUIO TIpe/iaraeTcs TeCT, MO3BOJISIOIINN OIEHUTh CHOPMHUPOBAHHOCTH Y BaC OCHOBHBIX
HABBIKOB YIIPABIICHHSI BPEMEHEM H Bally KOMIIETEHTHOCTh BO BPEMEHH B 1eJoM. Ha KakIplif U3 BOIIPOCOB
MOXHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «Ja», «norna», «Het».

Bonpocuwi:

1. B mobGoii paboTe s cTaparoch HMETh 3amac (pe3epB) BPEMEHH, BBHIACIAIO CBOETO poja
«HETPUKOCHOBEHHOE BPEMs» HA BCAKUH CIIydai.

2. 51 yeTKo 3HAK0 CBOU JOJITOCPOYHBIC I[EJIU, IOCTOSTHHO JISPKY MX B YME U NIEPUOIUYCCKH 00TyMBIBAIO
CIOCOOBI MX JTIOCTHIKEHUSL.

3. 51 perynspHO UCTIONB3YIO JEJIETUPOBAHUE, TTIOPYYast APYTHUM JIIOJIIM BBITIOJHEHHE BaKHBIX IS MEHS
3a/1a4.

4. 4 moapoOHO TITAHUPYIO LIArH, STANbI JOCTIKEHUS CBOUX IIEJICH.

5. 51 monnMaro, 9To OOIIEeHNEe C APY3bSIMH B pabodee BpeMs — ITOMeXa, U CTaparoCh M30erath TaKuX
CUTyaLUi.

6. 51 yBaxkar M LIEHIO COOCTBEHHOE BPEMs U CTaparoCh JOOHUTHCSA YBAXKEHUS K CBOEMY BPEMEHHU U OT
JIpYTUX JIOJEH.

7. JIns IaHUPOBAHUS CBOETO BPEMEHH S HCIIOJIB3YIO 3aIUCH.

8. Kaxnpiii pabounii 1eHb 1 HAUMHAKO C OTPEACIICHHSI TOTO, YTO HYXKHO C/IeaTh B MIEPBYIO OUEPE/Ib.

9. B cBOHX zenax s CTpOro MpHIEPKUBAIOCH YCTAHOBICHHBIX MHOFO JK€ CPOKOB.

10 51 xopormio 3Hat0 coOCTBEHHBIE OMOPUTMBI U TUTAHUPYIO CBOM JIeJIa C YYETOM CBOHMX «BHYTPEHHHX
4acoBy.

11. 5l ymeto u cTaparoch KOPOTKO TOBOPHUTH I10 TeIe(OHY.

12. 51 mOBOMEHO HACTOHYMBEIA YEIOBEK M OOBIYHO, HECMOTPS HA TTOMEXU M OTBIICUCHUS, MPOIOIIKAT0
paboTaTh 110 MiIaHy.

13. Tlepen HayamoM 1000 pabOTHI 5 TIIATEIHLHO 00yMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MMOHAIO0UTHCS, CPOKH U ITAIBI PAOOTHI H T. II.

14. 4 ymero roBOpUTH «HET» HEOKUJIAHHBIM JIeJIaM U JIFOJISIM.

15. B xoHIie pabouero IHS S aHATU3UPYIO BCE, YTO MPOU3OILIO, 00TyMBIBAIO, YTO MHE MEIIAJIO, a YTO
MTOMOTaJI0 BOBPEMsI BHITIOJIHUTE PadoTYy.

16. PyTuHHBIE eTa g cTaparoch AeNaTh KPyHTHBIMHU 0J0KaMH, OBICTPO, CIIOBHO «ITOTOKOM)).

17. S perynsipHo paboTaio ¢ opraHaif3epom, 3aHCHON KHUXKKON | T. II., CPEACTBAMU, IOMOTAIOIIUMHU
MHE JIyYIlI€ YIPABISITh CBOUM BPEMEHEM.

18. 51 ymetro 6patbes 3a moOyro paboTy OBICTPO M PEIIUTENHHO, 0€3 JTUITHEH «PACKATKI).

19. Jlaxxe crmydJaifHble MOTEPH BPEMEHU (BPOJEC CTOSHHUS B OUYEPENH) S CTApalOCh HCIIOJIB30BATh C
MOJIb30M.

20. S canTaro, 4TO OTJBIX — ATO CMEHA JEATEIFHOCTH, €TO TAKXKe HaJ0 TUTAHUPOBATh U ITPOYMEIBATh.

21. MHe JIeTKO MOMPOCHUTH TIOMOIITH y APYTHX JIIOeH, B 0COOCHHOCTH, €CIIH 3TO ITOMOKET MHE JIyUIIle
pacrpenenuTh U CINIAHUPOBATh MOE BPEMSI.
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22. OOBIYHO s JIETKO MOHMMAl0, KaKHE M3 MOMX JeJl SIBJLIIOTCS Haubojee BaKHBIMH, M UX HYKHO
BBITIOJTHUTH B TIEPBYIO OYEPEIb.

23. 5l uMero YeTKoe MpeCTaBICHUE O CBOCH Oyayliel Kaphepe.

24. 51 panee y>xe HHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMU U METOAAMHU YIIPABJICHUS BpEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YITPABJICHUS JIMYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TeCTa:

1 3a xaocowiti omeem «/ay vl nonyuaeme 2 6anna, 3a omeem «Mnoeday — 1 6ann, 3a omeem «Hemy
— 0 6annos.

2 Crooicume (npocymmupyiime) noayyeHHvle 8amu 3a Kaxcowvlii BONPoc 6anbl.

3 Ecnu saw pezynomam om 40 0o 50 6annoe — vl umeeme 6biCOKYIHO TUYHOCMHYIO KOMNEMEeHMHOCb
8 YNpaseHuU 8peMeHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y 8ac cpeouss (HOpMAabHAS) KOMNEMEHMHOCHb 8
YIPagneHuu 8pemeneMm.

Ecnu saw pezynomam om 18 00 28 6ann08 — HU3Kas KoMnemenmHoCmMs 8 YAPAGIeHUU BPeMEHEM.

Pezynomam menvwie 17 6annos ykasvieaem Ha Mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim epemerem. Cropee 6cezo, 6bi HENPOOYKMUBHO mepsieme 0pazoyentvle MUHymyl u
Yacyl C80EUL HCUHU, UTU UX PA3BOPOBLIBAIOM OKPYJcaloujue.

Tect No2 OpraHu30BaHHBIHN JIU Bbl YETOBEK?

Crpoc Ha OpraHM30BaHHBIX JIOJEH BCErAa MPEBBIIIAN, IPEBbIMIAET U OyIeT MPEBbIIATh IPEATI0KEHHUE.
OpraHn30BaHHOTO YEJIOBEKAa OTIMYAET ONpeAeiIeHHas ciucTeMa padoThl, TEXHUKA JTHYHOTO TPYJa, yBaKCHHE
BPEMEHHU U TOHKOE MIOHMMaHME 3aKOHA €0 3KOHOMMH. [10 cCpaBHEHUIO ¢ HEOPraHW30BaHHBIMU OH JAENaeT B 3
pasza Oojplie, mpoxkuBas Kak Obl 3 xu3HU. OpraHW30BaHHBIA YEJOBEK yMEET YHPAaBIATh M BPEMEHEM, U
nenamu. Ero crune pa0oThl, pe3ynbTaTsl Tpylda IIOKa3bIBalOT, YTO OpPraHM3allsl B pyKax 4YelOBEKa -
OTpOMHas CHja.

[IpeanaraeMplii TECT CIYXUT HE TOJBKO CPEACTBOM IIPOBEPKU JIMYHOM OpPraHW30BAaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXeT MOOyIUTh K IOCTIKCHHIO CEKPETOB CaMOOPraHW3aluy, BBIPAOOTKE
OpPUTHHAIBHBIX HAaBBIKOB U MIPHUBBIYEK.

Kak momp3oBatbcsi Tecrom? [locne mpoureHHs KakKAOTO BOMpOCa HY)KHO BBIOpaTb TOJNBKO OAMH
BapUaHT OTBETa. 3aTeM IO K04y, KOTOPBIM IOMELICH B KOHIIE TECTa, HAHANWTE KOJUYECTBEHHBIE OLIEHKU
BbIOpaHHBIX BaMU BapuUaHTOB OTBETOB. [layiee CIOXXKHTE BCE OLIEHKH U TOITYYCHHYIO CYMMY COOTHECHTE C
OILIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HalJIeTe MOCe KJItoYa K TECTY.

1. HUMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IEJM B XW3HU, K
JOCTMXXEHIMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh TaKHE LENH.

b. Pa3Be HyXHO UMETh Kakue-To 1esn? Benb ®U3Hb Tak H3MEHYHBA.

B. Y MeHs ecTh TTIaBHEIE TI€NH, U S TIOIUHSIIO KU3Hb UX JTOCTHKCHHIO.

I'. Lenu y MeHs €CTh, HO MOSI )KU3Hb, JISATSIILHOCTD HE CIIOCOOCTBYIOT UX JIOCTHKCHUIO.

2. COCTABJISIETE JIN BbI TJIAH PABOTHI, AEJI HA HEJEJIIO, JEHb, UCITIOJIB3Y A 1A
OTOI'O EXXEJJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazate HU «Ia», HI «HET», TaK KaK HaMeJaro TJIaBHbIE JIea B TOJIOBE, a TUIaH Ha TeKyIIHH
JICHb - B TOJIOBE WJIU HA JIUCTKE OyMar.

I'. IIpoGoBaJt COCTABNIATH TUIAH, UCTIOIB3YS IS 3TOTO €XKECIHEBHUK, HO ITOTOM IOHSI, YTO 3TO HUYETO
HE J1aeT.

. CocTaBisITh mIaH - 3TO JIUIIL UTPa JJIA B3POCIBIX JIFOACH B OPraHU30BAHHOCTb.

3. OTUUTBHIBAETE JI Bbl CEBA 3A HEBBIHIOJIHEHUE HAMEUEHHOI'O 3A HEAEJIIO, 3A
JEHDB?

A. OTUUTHIBaIO B TE€X CITydasx, KOT/ia BH)KY CBOIO BHHY, JICHb WJIH HENIOBOPOTINBOCTD.

b. OTunThIBat0, HECMOTPSI HU Ha KaKUE CYObEKTUBHBIC WIH O0BEKTUBHBIC IPUYHHEI.

B. Ceiiyac u Tak Bce pyrarmoT IpyT JpyTa, 3a4eM Ke elle OTYUTHIBATh CaMOTO ce0s1?

I'. [IpunepxuBaroCch TaKOTO MPUHIIHUIIA: YTO YAAJIOCh CAENATh CETOMHS -XOPOIIO, a YTO HE YJAIOCh -
BBITIONTHIO, MOXKET OBITh, B IPYTOH pa3.
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4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEH, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEM U T. J1.?

A. Sl - X03sMH CBOEH KHWXKH; Kak XOdy, TaK M BeAy 3amucu TenedoHOB, damuimii, uMeH. Eciu
MMOHATOOUTCS Yel-To TenaedoH, TO 00sA3aTeIHLHO HAWITY €To.

b. YacTo MeH:I10 3aITMCHBIE KHIDKKH € 3alTUCSIMH TeJIeOHOB, TaK KaK HEU[aJHO UX 3KcIuryatupyio. [pu
nepenucke TeneOHOB CTapaloch BCE cCAeNaTh IO «HAayKe», ONHAKO MpU JajbHEHIIeM MOJIb30BaHHH,
TIOTIOJTHEHUH 3am¥icell BHOBh COMBAIOCH HA MPOU3BOJIBHYIO 3aIUCh.

B. 3ammcu tenedoHoB, haMUIHil, IMEH BTy TTOUYESPKOM «HACTpOeHU». CUNTAaI0 BaXKHBIM, YTOOBI OBLT
3amicaH HoMep TenedoHa, paMuIns, HMs, OTYECTBO, a Ha KaKOW CTpaHHUIIE 3aIHCaHo, MPSIMO UK KPHUBO - HE
UMeeT 0CO00T0 3HAYCHUSI.

I'. Ucnonmp3yto OOMIETIPHUHSATYIO CUCTEMY: B COOTBETCTBHH C aj(aBUTOM 3aIllMCHIBAI0 (paMUITHIO, MM,
OTYECTBO, HOMep TenedoHa, ecau HYXKHO, TO M JONOJHHUTEIbHBIE CBeACHHMS (anpec, MecTo paloThl,
JIOJKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAILIUA ITPUHIUIIBI UX MECTOPACIIOJIOXXEHW A?

A. Kaxnas Bempb JeXUT TaM, TJe el XxodeTcs.

b. [IpuaepxuBaroCch NpUHLHKIA: KOKI0H BEIIN - CBOE MECTO.

B. Ilepnomnyeckn HaBOXY IMOPAJOK B PACIIONIOKEHWH Bellel, MpeIMeToB. 3aTeM KIaay UX Kyjaa
MpUaeTCs, YTOOBI He 3arpyXarb TOJOBY MecTopacrnojiokeHreM. CIycTs Kakoe-TO BpeMs OISTh HaBely
MOPSLIOK U T. [I.

I'. Cunraro, 9TO JaHHBINA BOMIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHHU3 allHy.

6. MOXETE JIM BbIl 1[I0 MCTEYEHUHN JIHS CKA3ATbH, I'/IE, CKOJIbKO U 110 KAKUM
ITPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3atb 0 IOTEPSIHHOM BPEMEHH.

B. Mory ckazaTh TOIBKO O MECTe, TJie OBIIIO HAIIPACHO MOTEPSHO BPEeMsI.

B. Ecnu 651 moTepsHHOE BpeMsi 00paianochk B IeHbIH, TOTAA OBl 51 CYUTAN €ro.

I'. Bcerma XopoIo mpeacTaBisiio, T/ie, CKOJbKO M TMOYeMy OBUIO TIOTEPSHO BpeMS M W3BICKHUBAIO
MIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX JKE CAMBIX MECTAX WIH CUTyaLUsIX.

7. KAKOBBI BAIIIM JIEMCTBUS, KOI'JJA HA COBEIIAHUN, COBPAHUN HAUMHAETCS
«IEPEJIMBAHUME U3 [IYCTOI'O B [IOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. JIroboe coseranue miaM coOpaHue MPEACTaBIIAeT cOOOM COYeTaHHE KaK IMOJHOTO, TaK M IIyCTOrO.
Korma maer mosoca MOJHOTO, TO HEMHOTO YTOMIIAEHIbCS M JUISL pa3psAKH... XKIelb IycToe. B Takom
Yepe0OBaHUH U MPOXOJAT COBEIIAHUS WM cOOpaHus. Ml HU4ero TyT He Mozelaeib.

B. ITorpyxarochk B «HEOBITHEY.

I'. HaunHato 3aHUMaThCS TEMH JIeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IIepeIMBaHue.

. Tuxo 1 HE3aMETHO MOCTAPalOCh YUTH.

8. [IPEAIIOJIOXUM, UTO BAM IIPEJICTOUT BBICTYIIUTDH C JOKJIAJIOM. BYJIETE JIA BbI
YAEJATH BHUMAHUME HE TOJIBKO COHEPXAHUIO  JOKJIAJJA, HO WM EIO
IMPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JJOKJIAZTA?

A. byny yzaemarb caMoe CEpbe3HOE BHUMAHUE COACpPXKAHUIO Jokiaza. Jymaro, 4To
NPOJIOJDKUTENFHOCTD €r0 HYKHO OINPENeNsTh JHIIb MpHOInu3uTenbHo. Eciiu moknaa OyaeT MHTEpECHBIM, TO
BCerJa AaayT BpeMs, YTOOBI €ro 3aKOHYUTh.

b. Yaendio B paBHOH CTeNeHU BHUMAaHHUE COACPKAHUIO U MPOAOJLKUTEIBHOCTH NOKIAaAa, a TAaKKE €ro
BapUaHTaM B 3aBHCUMOCTHU OT BPEMEHHU.

9. CTAPAETECH JIM BBl HCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS He BCET/Ia MOTyYaeTCs B CHITY JJMYHBIX MPUYHH (YIIaA0K CHIJI, HACTPOCHHUS U T.
I.).

b. He cTpemitioch K 3TOMY, Tak Kak CUUTA0, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOILIICHUH BPEMEHHU.

B. 3auem CTPEMUThCH, ecnu BpeMs BCE paBHO HE 00roHUTIB?
I'. Craparoch u BITal0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCAIIMM ITIOPYYEHMU, 3ACEJIAHUM U IIPOCHb BEI
UCIIOJIb3YETE?

A. 3ammceiBalo B CBOEM  €XETHEBHUKE, YTO BBHIIOJNHATH ©W K  KaKOMy  CpOKY.
b. ®ukcamuio Hanbojee BaXHBIX TMOPYYEHH, TMPOChO, 3aJaHH MPOU3BOXKY B CBOEM €KEIHEBHHKE,
MEJI0Yb MBITAIOCh 3aIOMHUTE. Eciii 0 Hell 3a0bIBalo, TO HE CUMTAIO 3TO HEAOCTATKOM.
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B. Crapatoch 3allOMHHUTH MOPYYEHUS], 3alaHUsI U NIPOCHOBI, TaK KaK 3TO TpeHHpyeT namars. OnHako
JIOJDKEH MPU3HATHCS, YTO MaMATh YaCTO TOJBOIUT MEHS.

I'. [Ipuaep:xuBatoCh MPUHLMIA «OOPATHON MaMATH»: MYCTh MOMHHUT O 3aJaHHUAX M MOPYUYCHHSAX TOT,
KTO ux aaet. Ecnu nopy4yeHnue HyXHOe, 0 HEM He 3a0yAyT U BBI30BYT MEHS JUI CPOYHOT'O HCIIOJIHEHHUSL.

11.KAKAS ¥V BAC TOYHOCTH I1PU JEJIOBbIX BCTPEYAX, [NPUXOAE HA COBPAHUA,
COBEIIIAHNMA, 3BACEJJAHUA?

A. Ilpuxoxy paHslie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMms, T. €. K Haually cOOpaHusl, COBEIIAHMUs WIH 3acelaHUs.

B. Kak npaBuiio, onasasIBaro 110 Pa3iIMYHbIM IPUYUHAM.

I. Bceerna OTa37pbIBAIO, XOTS MIBITAIOCh NpUATH paHblIe WIN BOBpEMS.
JA. Ecmm O Obul0o u34aHO HayyHO-TOMyJsApHOe u3ganue «Kak He omaszasiBaTh», 5, BEPOSITHO,
Hay4yuiIcs Obl HE OMa3/bIBaTh.

12. KAKOE 3HAYEHME BbI ITPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHU A 3ATAHWA,
[IOPYYEHUI, IIPOCHK?

A. Cuynraio, 4TO CBOEBPEMEHHOCTH BBIMOJHEHHUS - 3TO OJWH M3 Ba)KHEHIIMX IOKa3aTeleld MOero
yMeHusi paboTarh, cBoero poia Tpuymd opranmzoBaHHocTH. OJHAKO MHE BCEerAa KOe-4TO He yIaeTcs
BBIITOJTHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTh BBIIIOJIHEHUS - 3TO 3BEPh, KOTOPBIH MOXKET YKYCUTh HIMEHHO B Ty MUHYTY, KOTAa
3aJaHue BHIMOIHEHO. Jlyullle HeMHOTO 3aTSHYTh BBINTOJIHEHUE 3a1aHusl.

B. Ilpennounrato moMeHbIIE pacCy>kKAaTh O CBOEBPEMEHHOCTH, a BBINOIHATH 3alaHHUs M NOPYUYCHUS B
CpOK.

I'. CBOeBpeMEHHO BBIMIONHATH 33/laHHE MM TOPYYEHHE - 3TO BEpPHBIM IIaHC TOJIYYUTH HOBOE.
HcnonHnTenbHOCTD Beeraa CBOe00Opa3HO HAKa3hIBACTCSL.

13. MIPEAITIOJIOXXUM, BBl OBEHIAJIM YTO-TO CHAEJIATH WJIIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUW/IUCH TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JJOBOJIBHO 3ATPYIHUTEJIBHO. KAK Bbl BYAETE CEBA BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXXHOCTHU BBIIIOJIHUTH OOCIIaHHOE.

b. Ilocrapatock cka3aTh YENOBEKY, YTO OOCTOSATENBCTBA M3MEHWINCh U BBIIOJIHEHHE OOCIIaHUA
3aTpyaHUTEIbHO. OJTHOBPEMEHHO CKaXYy, YTO HE HYXKHO TepATh HaJeK Iy Ha OOCIaHHOE.

B. Byay crapatbcst BRIIONTHUTH oOemaHHoe. Eciy BBIONHIO - XOpOLIO, HE BBIMOIHIO - TOXKE He Oena,
TaK Kak s JOBOJIBHO PEAKO HE CAEPKUBAIO CBOMX 0OCIIaHU.

I'. Huyero He Oyny cooOImaTh 4enoBeKy. BeimonHio obenianHoe Bo 4To0bI TO HH CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHBbIH 11 BBl UETOBEK?»:

Howmep Bompoca BapraHTBI OTBETOB M HIX OIICHKA B OalIax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIBTATOB «Opranu3oBaHHBIH JI1 BbI UETOBEK?»:
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Habpannas Ymo o3nauaem nabpaunas cymma 6auios
cymma 6annos

Bre1 - opranuzoBaHHBIN 4esoBeK. EJUHCTBEHHOE, YTO MOXKHO Bam|
MMOCOBETOBAaTh: HE OCTaHABIMBAWTECh HA JOCTUTHYTOM YPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U Aanblie. [lycTh BaM He KaxeTcs, 4To
BBl gocturim Tipexena! OpraHu3zanys, B OTIWYHE OT IPHPOMIBI, IacT|
HaHOOIBIIHH dPPEKT TOMY, KTO CUUTAET €€ pecypchl HeucuepnaeMbIMU.

72 .78

Brl cunTaeTe opraHHU3aIMI0 HEOTHEMJIEMON HYaCTBIO CBOETO «SD».
JTO fMaeT BaM HECOMHEHHOE IPEMMYIIECTBO Iiepes] TeMH JIIOIbMH,
63 .71 KOTOpbIE NPU3BIBAIOT OPraHM3ALUI0 «IIOA PYXbe» B clydae KpalHeH
HeoOxomumocTH. Bam  cienyer BHHMMaTenbHEE IPUCMOTPETHCT K
CaMOOpTraHMU3allY, YIy4IIUTh ee.

Bamr 06pa3 xu3HH, Ballle OKpy>KeHHE HAyYWIIH Bac OBITh KOE B UeM
OpraHu30BaHHBIM. OpraHu30BaHHOCTH TO TOSABIAETCS B BAllHX
MEHCTBUAX, TO HCYe3aeT. DTO MPHU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camMoopranm3anui. He HY>XHO QyMaTh, 9TO OPraHM30BaHHOCTH - 3TO
ctuxusi, ynada. CyIIecTBYIOT IpaBWJIa, Ha OCHOBE KOTOPBIX CTPOUTCS
62 ¥ HIKe cuctemMa camoopranmzanuu. Ilocrapaiitech mnpoaHaIU3UPOBATH CBOU
MeCTBHSA, PAacXOJbl CBOETO BPEMEHH, TEXHUKY JHYHOW pPabOTHI, U BHI
[YBUIHUTE TO, O YeM W HE TOJ03peBaeTe B HacTosmee BpeMs. UToObI cTaTh
OpraHU30BaHHBIM YEJIOBEKOM, HYKHO IMPEOJ0JIETh CeOsl, IMETh BOJIIO U
[YIIOPCTBO.

3ananmue 8

[IpocmoTp drrbma o TaiM-MEHEIKMHTY.

Bomnpocs! a5 00cy:xaenus:

1. [lepedncimTé OCHOBHBIE COCTOBJISIONINE TAM-MEHEIKMEHTA

2. B kakux cinydasx cieayeT roBoputh «Her»

3. Kak MOHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [|J1g 4ero Hy’kHa 3Ta BeIUYHHA.

9.2. MeToanyeckne peKOMEHIAIUH M0 MOATr0OTOBKE MUCbMEHHBIX padoT (Y4eOHbIM IVIAHOM He
NMpPeayCMOTPEHO)

Pecdepatsl BBINOIHAIOTCS CTyIEHTAMU B KAU€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHI

Tembl pedepatoB no gucuumiInHe «MeHeIKMEHT

1. Hlkona HAy4YHOTO yTNpaBJICHUS: BUIHBIC MPEACTABUTEIN, OCHOBHBIC TPYIbI, KIFOUEBHIC
ujeH, BKJIa] B JOPMUPOBAHUE U Pa3BUTHE MPO(HECCHOHATIEHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJIA YIPABICHHS: BUIHBIC TPEJACTABUTEIN, OCHOBHBIC TpPY/bI,
KITIOYEBBIC UJIEH, BKJIA] B POPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEKMEHTA.

3. llIkomna YenoBeYeCKUX OTHOIICHUH (HEOKIACCUIIM3M): BUIHBIC MPEICTABUTEIH, OCHOBHBIC
TPYIbL, KIIOYEBBIC UCH, BKJIAT B JOPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHE)KMEHTA.

4. IIkoJbl TOBEACHYECKUX HAYK (COIMAIbHBIX CUCTEM): BUIHBIC TIPEJACTABUTEIN, OCHOBHBIC
TPYIbL, KIIOYEBBIC UCH, BKJIA] B JOPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHE)KMEHTA.

5. lllkonma KOJMYECTBEHHBIX METOMIOB: BHIHBIC TIPEJACTABUTEIN, OCHOBHBIC TPYIBI,
KITIOYEBBIC UJIEH, BKJIAJ B JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHAITBHOTO MEHEKMEHTA.

6. HoBble KOHIENIIMM yIOpaBICHUS B MEXJIYHAPOTHOM MEHEDKMEHTe: BceoOIee
ynpaenenue kadectBoM (7Total Quality Management), ynpapnenue 3Hanusmu (Knowledge
Management), xnueHTOOpUEHTUpOBaHHBIM MeHemkMeHT (Client Relationship Management),
cOanmancupoBaHHasi cuctema mnokaszareneit (Balanced Scorecard), ynpaBnenue 3(pQeKTHBHOCTHIO
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(Business Performance Management), ynupaBleHUe CTOUMOCTBbIO Kommanuu (Value-Based
Management) n np. x xapakTepucTuka. BbI130BbI COBpeMEHHOMY MUY .

7. YupaBnenueckas Mbiciab Poccunm XX B. OcoOeHHOCTH (HOPMUPOBAHHMS W Pa3BUTUS —
JIBUKEHHE 32 Hay4HYI0 opranu3anuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas mbicib Poccun XX B. CoBeplIeHCTBOBaHHE CUCTEMBI IUIAHUPOBAHUS U
yOpaBlieHus: HApOAHbBIM X03sHUcTBOM (1960-1980-¢ rT.).

9. Vnopasnenueckas Mbicib Poccun XX-XXI BB. Ilepexon Ha mnpodeccroHanbHbII
MEHEPKMEHT B YCIOBHSIX PhIHOYHOM S3KOHOMHUKH (1990-2010-¢ rT.)

10. Opranu3zanus: MOHATHE, OCHOBHBIEC 3aKOHBI, BUJIBI.

11. Crparernueckoe BHJEHME W MHUCCHS OpraHM3allUd: Ha3HA4Y€HHUE, KJAacCU(pHUKaIMA,
0cobeHHOCTH (pOpMUPOBAHMSL.

12. Ienu ynpasneHus: kiaaccupukaius, TpeOoBaHUsS K pa3paboTke, (GOpMbl yCTaHOBJICHHUS,
ynpasnenue no neasm (MBO).

13. XKu3HeHHbI LUK OpraHu3aluu: MOoHsATHE, KoHUenuuu A. Anuzeca u JI. I'peiinepa,
UX CO/IepKaHMEe, CPABHUTEIIbHAS XapaKTEPUCTUKA CTAANN Pa3BUTHUS COBPEMEHHBIX KOMIIaHHM.

14. Opranmszanuss Kak cucTeMa. BHYTpeHHsAs M BHEIIHAA cpeAa. XapaKTepUCTHKa
OpraHM3allMii KaK CHCTEMbI: pa3JelieHHe TpyAa U CHEeUHaIu3alus, CBSI3UW M MEXaHU3MBI
KOOpAMHALMH, CTETIEHb LIEHTPAJIN3aLli1, OPTaHN3allMOHHbIE TPAHULIBL.

15. XapaktepucTuka opraHu3alMi KaK CHCTEMbI: pa3elieHHEe TpyAa M ClenuaIu3anus,
CBA3M U MEXAaHM3MBbI KOOPJAUHALNH, CTENIEHb LIEHTPAJIN3ALUN, OPTaHU3ALIMOHHBIE TPAHULLBI.

16. Cpenpl opranuzauuu. OCOOEHHOCTHM €€ aJanTallid K BHYTPEHHUM M BHEUIHUM
VU3MEHEHUSIM.

17. ®yHKuMA IIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIPaBIEHYECKON MTPAKTHKE.

18. dyHKIUMS IUIAHUPOBAHMS U €€ MECTO B MOEH JIMYHOM JKU3HH.

19. ®yHKuMA NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIPaBIEHYECKON MTPaKTUKE.

20. DyHKUMs NPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOMN KU3HU.

2]1. ®yHKUMs OpraHU3aluy U €€ MECTO B COBPEMEHHOM yIIPaBIEHYECKOM NTPaKTUKE.

22. OyHKIMSA OpraHU3alMU U €€ MECTO B MOEH JIMYHOM JKH3HHU.

23. ®yHKUMs KOOPAMHALMHU U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHUKE.

24. ®OyHKUMSA KOOPAVMHALUMA U €€ MECTO B MOEH JINYHOMW KU3HHU.

25. ®yHKUMS MOTHBALMU U €€ MECTO B COBPEMEHHOM yIIPaBIE€HYECKON IPAKTHKE.

26. OyHKIMS MOTUBAIIMU U €€ MECTO B MOEH JTUYHOM KU3HMU.

27. ®yHKUMs KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKON ITPAKTHUKE.

28. OyHKIMSA KOHTPOJS U €€ MECTO B MOEH JIMYHOM KU3HH.

29. WNurerpupyomue (QyHKIUH MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JIEeJIOBOM
IIPAKTHKE.

30. Cesmywmue QyHKINA MEHEIHKMEHTa U UX MECTO B COBPEMEHHOHN IEIOBOI MpPaKTHKE.
Ponp KOMMyHHMKanmmMii B  yIOPABJICHHWU: OCHOBHBIE IIOHATHS, IPOLECC KOMMYHMKAIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTWIHM, NpOOJEeMbl B MEXJIMYHOCTHBIX KOHTAKTaXx M MyTH UX
YCTpaHEHHUs.

31. Cemywmue QyHKINH MEHEHKMEHTa U UX MECTO B COBPEMEHHOH IEIOBOM MpPaKTHKE.
VYnpaBieHueckre peleH s : MOHATHE, KilacCu(pUKaLus, 3Tanbl pa3pabOTKU U pealn3alii.

32. Cemywmue QyHKIHNA MEHEIKMEHTa U UX MECTO B COBPEMECHHOH IEIOBOM MpPaKTHKE.
VYcnoBus NPUHATHS KaY€CTBEHHBIX YNPABICHUYECKUX PEIICHUM.

33. Cemywmue QyHKINA MEHEHKMEHTa U UX MECTO B COBPEMECHHOH IEIOBOM MpPaKTHKE.
Mertonbl pa3paboTKy, NIPUHATHS U ONTUMU3ALUHN YIPABICHUECKUX PELICHUH.

34. JlenernpoBaHu€ MOJHOMOYHMI U HOPMBI YIIPABIIEMOCTH B CUCTEME YIIPABICHHUS.

35. CnenuanpHble QYHKIIMH MEHEIHKMEHTA M KX MECTO B COBPEMEHHOM JIETTIOBOM MPAKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIN aHAINU3 MpOLIecca YIPABICHHS: OLICHKAa cOCTaBa (DyHKIIHIA,
IpaB U 00s13aHHOCTEN Ha pa3HbIX YPOBHIX MEHEDKMEHTA.

37. YnpaBieHUYECKUI Tpya: HMOHATHE, KJIIOUEBbIe NPU3HAKU M cojepxaHue. TpeOoBaHus
K IPO()e€CCHOHATIBHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHE/IKEPOB.
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38. ABTOMaTHM3MpPOBAaHHOE pabovyee MECTO MEHEKEpa: TPeOOBaHUS K €Tro MPOSKTUPOBAHHMIO,
anmapaTHbIe CpeICTBA, IPOrpaMMHOE 0OecTieueHHeE.

39. UudopmanmonHoe oOecrieueHrue yIpaBJICHUS OpraHu3alueil. 3HaueHWe U CYIIHOCTh
uHbopMaIuu, e€ TUIBI, KATETOPUU U UCTOUYHUKH. Poib MH(MOPMALMOHHBIX TEXHOJIOTUN B
NeSITEIbHOCTH MEHEDKEpa.

40. IudpoBbie TEXHOJIOTHH B YMPABICHHH COBPEMEHHBIMH KOMIIAHUSMU; L€ U 3aJa4H,
NEPCIEKTHBHBIE BOBMOKHOCTH M OKHAaeMbIe 3 (PEKTHI.

41. PykoBoauTeN b M €r0 MECTO HA MPEANPUATUU: BIUSHUE, BIACTh, POJIU.

42. Ctunb pyKOBOJACTBA: TMOHATHE, KiIacCU(PUKAUs U OCOOEHHOCTH MPUMEHEHHS B
COBPEMEHHOM YIPaBIECHYECKON PAKTUKE.

43. Metoasl ympaBlIeHUS: TMOHATHE, KiIacCU(PUKALUsA, OCOOCHHOCTHM IPUMEHEHHUS B
MPAKTHKE pabOThl COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

44. Teopuu nuAepcTBa U UX CPaBHUTEIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHU3aIMK: OCOOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconan Kak UMIIEPATUBHBIA PECYpPC OpTaHU3AIMHN U €€ TJIaBHBIN HHTEIUICKTYaIbHbIN
KamnuTall.

47. Hosble koHuenuuu HR (saxokparus, refimuzanus, yHOpaBieHHE NPOEKTaMH,
NMapTUCUTIATUBHBIA MEHEI)KMEHT, yMNpaBlieHHE 3HAHUSMU W Jp.) M HX BIUSHUE Ha pPa3BUTHE
KOJUIGKTHBHBIX ()OPM TpyZa.

48. IlpodeccuonanpHoe 00ydeHre paOOTHHUKOB Ha MTPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIpeIeTICHUE JTUUHBIX HEHHOCTEN U My TeH UX JOCTHKEHUS.

50. VYmpasieHHe TMUHON KapbepOu.

51. I'pynna B opranuzanuu: NOHITHE, BUIbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOLLICHUSI.

52. OpraHu3anyioHHasi KyJbTypa: TOHATHE, Kiaccu(UKalus, METOAbl JAHArHOCTHUKH,
yCIJIOBUS, CIOCOOCTBYIOLIHNE €€ MOBBILICHUIO.

53. IInanupoBaHue U ynpaBieHUuEe pabouyuM BpeMEeHEM (TaiiM-MEHEeKMEHT).

54. Konuernus 0anaHca MeX/1y JTUUHON KU3HBIO U PaOOTOM.

55. KomanmooOpa3oBaHue Kak COBpPEMEHHas TMporpeccuBHas ¢(opma KOOMEpaluu Hu
COTPY/IHUYECTBA B OpraHU3al1H.

56. KOpuauyeckas u conuanbHas OTBETCTBEHHOCTh OpraHU3alvu.

57. PaspemieHne KOH()IUKTOB B OpraHU3allMM: WX NPUPOAA, THUIIBL, TNPUYUHBI U
MOCIEACTBHSI, 0OCOOEHHOCTH YNpaBieHHsI KOH(PIUKTaMU.

58. SWOT-ananu3 u OCOOCHHOCTH €ro MPOBEICHHS B TNpPAKTHKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u OCOOCHHOCTM €ro NPOBENEHUS B MPAKTUKE PAaOOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun u nokaszarenu 3pHeKTUBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepucTHKa HAUMOHAJIBHOM MOJEIM MEHEIKMEHTA, NIEJIOBOM KYJbTYPHI,
0Cc0OEHHOCTEH BeJICHHS NIEPErOBOPOB U 3aKIIIOYECHUSI KOHTPAKTOB C POCCUICKUMHU MapTHEPAMHU.

62. SnoHus: XapakTepUCTHKAa HAIMOHAIBLHOMW MOJEIM MEHEIKMEHTA, JIEJIOBON KYJbTYpHI,
0Cc0OEHHOCTEH BeJIeHHS NIEPErOBOPOB U 3aKIIIOYECHUSI KOHTPAKTOB C POCCUICKUMHU MTapTHEPAMHU.

63. Poccusi: xapakTepuCTHMKAa HAllMOHAIBHON MOJZIEIM MEHEIKMEHTA, NEJIOBOM KYJbTYPHI,
0Cc0OEHHOCTEH BeJIeHHs NIEPErOBOPOB U 3aKIIIOUYEHUSI KOHTPAKTOB C 3apyOe)KHBIMU apTHEPaMH.

64. CpaBHUTEIbHAS XapaKTEPUCTUKA aMEPUKAHCKOW M SAMOHCKOW HAIIMOHAJIBHBIX MOJENEH
MEHEIKMEHTA.

65. AKTyanbHbIE poOIeMbI COBPEMEHHOTO MEKTyHapOAHOTO MEHEI)KMEHTA:
MHTEPHALMOHATIN3AINA, MYIbTHHAIIMOHAIN3AIUS U TTI00aIn3anusl.
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puniaoxenus
[Ipunoxenue 1
AHHOTAIUA JTUCHUIIJIMHBI

JucuumnnHa «MeHeDKMEHT» peanusyeTcss Ha (¢akyJabTeTe pekjamMbl M CBA3ed ¢
00IIeCTBEHHOCTHIO Kadenpoit ynpasienus MHCTUTYTa yIipaBIeHHs, SJKOHOMHUKH U TIPaBa.

Lenb Kypca — (hopMUpOBaHHE Y CTYJICHTOB HEOOXOIMMOI0 00bEMA KOMIETEHIIHH, TpeOyeMbIX
JUTSL peai3alii OPTraHU3aTOPCKUX U YIPABICHYECKUX CIIOCOOHOCTEH, IMO3BOIISIONINX YCKOPUTH X
npoeCCHOHATIBHYIO aIalTalluI0 K JeSITEIbHOCTH B COBPEMEHHBIX OpraHu3alusix 1 3¢(HeKTHBHOTO
B3aMMOJEHCTBHSI C KOJJIEKTUBOM B paMKax aKTyaJlbHOI'O IPABOBOIO MOJS C COOJIOJEHUEM HOPM
npoecCHOHATBLHON U  OOIIEUeIOBEYECKOM ASTHKHM, M C Y4Y€TOM IIOCIHEAHUX MJOCTHKEHMHA H
NIEPEIOBOTO OMbITA B 001aCTH MEHEIKMEHTA.

3azmauu Kypca:

—O03HAaKOMHTb CTYJIEHTOB C UCTOKaMHU ()OPMHPOBAHUS YNPABIECHYECKUX MJIEH U B3IVIAA0B U UX
JanpHeHei 3Bomonreit B pa3Hble HICTOPUYECKUE IEPUO/Ibl B Pa3IMYHBIX CTPAaHAX, a TAKXKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHUSI YIIPABJIEHYECKOW MBICIIHU C MPOILIBIM;

—PpaccMOTpPETh OCHOBHBIE ACIEKThl COBPEMEHHOTO0 MEHEPKMEHTa U JaTh NpeACTaBIeHUE 00
MHTETPUPOBAHHOM IOAXO0JI€ B BOIIPOCAX KOHLENTYalbHOH TEOPUM yIPABICHUS M MEHEIKMEHTA, U
NPaKTUKA MEHEHDKMEHTA B OPraHU3aLUAX PA3INYHBIX (POPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJAPEHHEM HOBBIX MPHUHLUIIOB U METOAOB 3(P(PEKTUBHOIO MEHE)KMEHTa U
KOOpAMHALIMU JESATENIbHOCTH KOJUIEKTUBOB JIIOEH B COBPEMEHHBIX OpraHU3alUsiX;

—  O3HAaKOMHTb C BHEJIPEHHEM HOBBIX MPUHIMIIOB M METOJOB YIPABJICHUS KOJUIEKTHMBAMU
JIOJIEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMATIbHO-3KOHOMUYECKUX PE3yIbTaTOB.

—  paccMOTpeTh HAy4YHO-TPAKTUUECKUE IMOJIXOAbI U 00pa3Ibl COBPEMEHHOI'O YIpaBJCHU,
JOMHUHHUpPYIOIIME B TOW WIM HHOM COLMAIBbHO-KYJIBTYpPHOM cpene, HUCXOAs W3 NPUHIUIIOB
LIUBUJIN30BAHHBIX PHIHOYHBIX OTHOLICHHUH.

JucnuninuHa HanpaBieHa Ha (POPMUPOBAHUE CIEAYIOUINX YHUBEPCATbHBIX KOMIIETEHIUI:

- CriocobeH OCyLIECTBIATh COLMANBbHOE B3aUMOJIEHCTBHE M PEATM30BHIBATH CBOIO POJb B
komangie (YK-3);

- CnocoOeH ympaBisiTb CBOMM BpPEMEHEM, BBICTpaMBAaTh U PEAJIM30BHIBATh TPACKTOPHUIO
CaMOpa3BUTHS HAa OCHOBE IPUHLUIIOB 00pa30BaHus B TeueHue Bcel xku3Hu (YK-6).

- CnocoOeH yuuThIBaTh 3PQPEKTH U MOCIEACTBUS CBOEH NMPO(ECCHOHAIBHON eATeIbHOCTH,
cienysl MpuHIMIaM coruanbHol orBercTBeHHOCTH (OIIK-7).

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00YyYatOLMics JOIKEH:

3uamo:

- 30(eKTUBHOCTh  HCHOJB30BAHUS  CTPATETMU  COTPYIHUYECTBA U1  JIOCTHIKECHUS
MOCTaBJICHHOM 11€J11, OTPEIEIATh CBOIO poJib B komaHae (YK-3).

- 0COOEHHOCTHU MOBEJICHUS BBIJICTIEHHBIX rpymni JIOAEH, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, yUUTHIBACT UX B cBoeH aearenbHocTH (YK-3).

— BO3MO’KHOCTH NPUMEHEHUS] CBOMX PECYPCOB M UX MPEENIOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.1I.), JJIsl YCIEITHOTO BRITOJHEHHS Topy4yeHHOo# padotsl (YK-6, OIIK-7).

- IOHMMAaTh BAXXHOCTb IUJIAHMPOBAHUS MEPCHEKTUBHBIX ILENeH AEATENbHOCTH C Y4YeTOM
YCJIOBHMM, CpEICTB, JUYHOCTHBIX BO3MOXHOCTEM, 3TallOB KapbepHOIO pOCTa, BPEMEHHOMH
NEePCHEKTUBBI PA3BUTHUS IEATEIILHOCTH U TpeboBaHuil peinka Tpyna (YK-6, OIIK-7).

Ymemo:

- MNpeaBUAETh  pe3yibTaThl  (MOCHEACTBHA) JIMYHBIX  JEMCTBUH UM IJIAaHUPOBATh
NOCJIE0BATEIBHOCTD I11aroB JUIsl TOCTHXKEHUS 3aJaHHoro pe3yibpraTta (YK-3);

- peanu3oBaTh HaMEUEHHbIE IENIU AEATENbHOCTU C YYETOM YCJIOBUH, CPEICTB, JIMYHOCTHBIX
BO3MO)KHOCTEH, 3TaloB KApbEPHOI'O POCTA, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHS AESITEIBHOCTU U
TpeboBaHuil peiHka Tpyaa (YK-6);

— HCHIOJB30BATh MPEJOCTABIIEMble BO3MOXKHOCTH JJsi TPUOOPETEHHs HOBBIX 3HAHMNA U
HaBbIKOB (YK-6).
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Bnaoemy:

- metogamu 3 (HEKTUBHOTO B3aUMOACUCTBUS C IPYTUMHU YICHaMHU KOMAaHIbI, B TOM YHCIIE
y4acTByeT B OOMeHe MH(OpMAIUeH, 3HAHUSIMH M ONBITOM, W MPE3CHTAINH PE3yJIbTaTOB PaOOTHI
komauabl (YK-3);

— OIEHKOH 3(P(PEKTUBHOCTH HCIIOJIb30BAHHUS BPEMEHH W JIPYTUX PECYpPCOB TPU PEIICHUU
MOCTaBIICHHBIX 3aJa4, a TAK)K€ OTHOCUTENLHO MOTy4YeHHOro pe3yibsTaTa (YK-6).

[lo pucuumuMHEe npeayCMOTpPEHa MPOMEXYTOYHAs arrectanuss B ¢Gopme 5k3ameHa. OOmias
TPYAOEMKOCTh OCBOCHUS AUCLUILIUHBI COCTABISACT 3 3aU€THBIC €IUHUIIBI.
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