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1. MosicuuTeNLHAA 3aNIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOI0 00bEMA KOMITIETCHIINH, TPeOyeMBbIX JIJIs
pealiv3ali  OPraHU3aTOPCKUX W YIPABICHUYECKHX CHOCOOHOCTEH, TMO3BOJSIONINX YCKOPUTH HUX
po(ecCHOHAIBHYIO AJaNTalHI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPABOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
podecCHOHAILHOM U 00IIEeYeTIOBEYeCKON 3TUKH, M C YYETOM IMOCICAHUX JOCTH)KCHUN M TIEPEOBOTO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH W B3TJIAIOB U MX
JaJIbHEHIIICH 3BOJIIONUCH B pa3HbIe HCTOPUYCCKHUE MEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKXKE CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYCCKON MBICITH C ITPOILIBIM;

— PpaccMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHE/DKMEHTA W JIaTh IPEJICTaBICHHE 00
WHTETPUPOBAHHOM TIOJXO/I€ K PEIICHUI0 KOHIICTITyalIbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHE/PKMEHTA, M ITPAKTUKNA MEHEPKMEHTA B OPTaHHU3AIMSIX PA3IMIHBIX POPM COOCTBCHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIIHsIX;

— O3HAKOMHTH CTYJCHTOB C BHEAPEHHUEM HOBBIX MPUHIUIIOB W METOJOB YIPaBICHHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COITUAIbHO-I)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W OOPa3Ibl COBPEMEHHOIO
yIIpaBJICHUS, IOMHUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXOMs U3 IPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUs KOMIIeTeHIN i

Komnerennmns
(K01 1 HAUMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIMH
(Ko ¥ HAMMEHOBAHUE)

PesynbTaTsl 00yyeHus

VK-3. Crnocoben
OCYIIECTBISTh
COIMATILHOE
B3aHMMOJIEHCTBHE U
peaIn30BBIBATH CBOO POJTH
B KOMAaH/IE

YK-3.1. [lornmaet

3¢ PeKTUBHOCTD
HCIOJIb30BAHMS CTPATETUH
COTPYIHUYECTBA JUIS
JTOCTHKCHHS
MOCTABJICHHOM 11JTH;
OTpeIeiAeT POJh KaXJI0T0
y4acTHUKA B KOMaH/IE;

3naem: 3¢ (heKTUBHOCTH
UCTIOJIb30BaHUS CTpaTeruu
COTpPYAHMYECTBA JJIS  JTOCTHIKCHUS

IIOCTaBJICHHOM LI, ONIPEAECIIAET CBOIO
POJIb B KOMaH/IE.

Ymeem:  mnpensunmers  pe3ysbTaThbl
JUYHBIX JCUCTBUH U  OpPraHU3yeT
paboTy KOMaHIbl JUISL JIOCTHXKEHUS
3aJIaHHOTO pe3yybTaTa.

Bnaoeem: neMoHCTpUpyeT MOHHMMAaHUE
pe3yJbTaTOB  JIMYHBIX  JEHCTBUMU;
ompenensier IIOCJIEI0BATEIBLHOCTD
1IaroB JUIsl JOCTUKEHUS ITOCTaBIEHHOMN
L[€JIM U KOHTPOJIUPYET UX BBIIOIHEHHE.

YK-3.2 D¢pdexTrBHO
B3aUMOJICUCTBYET C
YJIeHaMU KOMaH/Ibl;
y4acTByeT B 0OMeHe
nH(popMaluen, 3SHAaHUSIMHU 1
OIIBITOM; COACUCTBYET
IIPE3EHTAIH PE3YIbTAaTOB

3naem: pa3Hbie BB KOMMYHHKAIHH
(ycTHYI0, MUCHMEHHYIO, BepOAITbHYIO,
HeBEpOANTBHYIO, pEATbHYIO, U AP.) IS
PYKOBOACTBA KOMaHa0U "
JOCTHIKEHUS IOCTABJICHHOMN I1EJIH.

Ymeem: yuuTHIBaTH B COBMECTHOM
NEITEIBLHOCTH 0COOEHHOCTH




paboOThl KOMaH/IBL;
coOI0AaeT AITHUECKHE
HOPMBI B3aUMOJICHCTBUA.

MOBEJCHUS W  OOIIeHHUs
JIIONIEN.

Braoeem: wmeronamu 3¢ (HEKTHBHOTO
B3aUMOJICHCTBUA C IPYTUMH YIeHAMU
KOMaH/JIbl, B TOM YHUCJIE y4acTBYeT B
obmeHe wHpopmMaruen, 3HaAHUAMH U
OTIBITOM, W TIPE3CHTAINH PE3YIHTATOB

pa6OTH KOMAaH/JBbI.

pasHBIX

VK-6. Criocoben
YIIPABIATH CBOUM
BpEeMEHEM, BBICTPauBaTh U
peann30BBIBATH
TPaeKTOPHUIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIUIIOB 00pa30BaHUs B
TEUCHHE BCEH JKU3HU

VYK-6.1. Onpenensiet nenu
COOCTBEHHOM JIeSTENIbHOCTH,
OLICHUBAs IIYTHU UX
JOCTH>KEHHS C YUYETOM
peCypcoB, YCIOBUH,
CPENCTB, BPEMEHHOU
IEPCICKTUBLI PA3BUTHA
JEeSATEIbHOCTH U
IUIAaHUPYEMBIX PE3YJIbTATOB

3naem: BO3MOXHOCTH TPHUMEHEHHS
CBOMX PECYpPCOB M HX NPEIENIOB IS
YCIICIIHOTO BBITIOJIHEHUSI TTOPYYEHHOU
paboTHI.

Ymeem: mposiBATE MHTEpeC K yuebe
U UCIOJIB3YeT  MPEIOCTaBIsIeMble
BO3MOXXHOCTH  JUISI  MPHOOpETEeHHUs
HOBBIX 3HAHUH U HaBBIKOB.

Bnaodeem: oneHkoi 3 GEKTUBHOCTH
UCIIOJIb30BAaHUSI BPEMEHH U JPYTHX
PECYpCOB NP PEIICHUH TTOCTABICHHBIX
3a1a4, a TaKKe  OTHOCHTEIILHO
MOJTYYEHHOTO pe3yJsIbTara.

VK-6.2. Dopmynupyet
17U cCOOCTBEHHOM

NS TeIbHOCTH, OIIpeIesis
MyTH UX JTOCTHKECHHS C
Y4€TOM PecypcoB,
YCIIOBHM, CPENICTB,
BPEMEHHOW MEPCIEeKTUBBI
Pa3BHUTHSA IEATEIHHOCTH U
IJTAaHUPYEMBIX Pe3yIbTaTOB

3Haem: BaKHOCTD MJIAHUPOBAHUS
MIEPCIICKTUBHBIX IIEJICH eATeTbHOCTH
C YYETOM YCIIOBHIi, CPENICTB,
JTUYIHOCTHBIX BO3MOXKHOCTEH, 3TaIroB
KapbepPHOTO POCTa, BPEMEHHOM
MIEPCIICKTHBBI PA3BUTHS ICATEITHHOCTH
U TpeOOBaHMIi PBIHKA TPYAA.

Ymeem: ycranaBnuBaTh IPHUOPUTETHI
COOCTBEHHOM NI TENbHOCTH,
BBICTpaWBasi TUTAHBI X JOCTHKCHHS.
Braoeem: metogamu onieHKH
pa3HOOOpPa3HBIX PECYPCOB
(IMYHOCTHBIX,
MCUXO(PU3UOTIOTUIECKHUX,
CUTYaTUBHBIX, BPEMEHHBIX U T.1I.),
HCIIOJIB3YEMBIX TS pEUIeHUs 3a/1a4
CaMOOpraHU3alliy U CAMOPa3BUTHSL.

1.3. MecTo iucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «MeHeIKMEHT» OTHOCHTCSI K 00s13aTeNbHON YacTu OJIOKa JUCIHHMITIINH yqeGHor (O)

IJ1aHa.

Jmst  ocBOGHMS JaHHOW JIMCIHUTLIMHBI

HEO0O0XOIUMBI

3HaHWsA, YMCHUA W BJIAJICHUA,

chopMUpOBaHHbBIE B TIpoIlecce OOy4YeHHs] Ha YpPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yibpTaTe OCBOSHUS JUCIHUIUIMHBI (JOPMUPYIOTCS 3HAHWS, YMEHHS W BIIAJICHUS, HEOOXOAUMBIE IS
M3YYCHHS TOCIEIYIONIMX ITUCIHUIUIMH KaK o00s3aTenbHON 4YacTh ydeOHOro miaHa, TaK W 4YacTH

dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHM.

2. CTpyKTYypa TUCHHMIIHHBI
OO6mmas TpyA0€MKOCTh TUCHIUTUIHNHBI cCOCTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa AUCHUILIMHBI [JI51 04HOH opMbI 00yUeHUsI
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O6bemM guctuIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroru4ecKuMu

paboTHHUKAaMU U (WJIM) JTUIIAMH, TPUBIIEKAEMBIMH K pealin3aluu 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IIPH ITPOBEACHNHN YU€OHBIX 3aHATHUIL:

Cemectp | Tum yueOHBIX 3aHATHI KosmuecTBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O0beM AUCHHUIUTUHBI (MOYJIs1) B JOPME CAMOCTOSITEIILHON paOOThl 00YJYAIOIIMXCS COCTABIISET

66 akageMHUUYeCKHUX YacoB.

3. Coep:xaHue U CUUTIIMHBI

yIpaBieHus (MCTOpHOTrpapUIecKuit
Y KOMITapaTUBHBIN MOAXO0/IbI K
MEHE/IPKMEHTY)

Ne | HammeHoBaHue pa3ena Conep:xkanue
JAUCHHUILINHBI
1. Hayusnsle nikosnsl U mpupoaa Ynpasnenue u menedsrcmenm. OCHOBHBIC TIOHATHUS U UX

CpaBHHUTCIIbHAA XapaKTCPUCTHKA: 9THUMOJIOT U,
COACPIKAaHUC, I'PaHUIbI IIPUMCHCHHA. I/ICTOpI/I‘IeCKI/Ie u
COMaJIbHO-3KOHOMHNYCCKHEC MMpECaAIIOChUIKA

BO3HUKHOBEHUS MPO(PECCHOHANTBHOIO MEHEKMEHTA.
Llkona Hayunozco ynpaenewuss W €€ 3HAYCHUE B
MOBBILLIEHUU ITpou3BoauTENbHOCTH Tpyaa. O.Y. Tennop
KaKk  OCHOBOIOJIO)KHMK  ITOCTPOEHUS  CHCTEMBI
3¢ HeKTUBHOTO MPOU3BOJICTBA (Teiimopusm).
Jlentrounsle rpadpuku I'.JI. I'anrra. [lpuknagnas Hayka
o nswkenun ®. u JI. ['mnbper. Mexanuzauus Tpyaa u
konBeiiep [. @opma Kak HOBas  TEXHOJOTHS
OpraHMU3aIMK IOTOYHOTO BBITYyCKA MPOIYKIUH.
Aomunucmpamuénas ~— wKoia M KOMIUIEKCHOE
YIIPABIEHUE NPEIIPHUITUEM: TEOPUH «AIMUHUCTPALIIN
A. @aiions, «panmoHanbHOM Oropokpatun» M. Bebepa,
«hopmanbHOl opranuzanun» I'. YpBuka.

llkona uenogeveckux omHowleHuu W €€ POJIb B
MHTErpaluy ¥ YCTAHOBJIEHWU «IIOJIMHHON T'apMOHMHU
HMHTEPECOB» MEXAY paOOTHUKaMH U aJMHHHUCTpaluen
(neoxmaccunmsM). Bxmag M. ®omner B pa3paboTKy
mpoOiieM NpUPOJBI BJIACTH M MecCTa 4YelloBeKa Ha
NpeanpusaTHi.  XOTOPHCKHE  JKCIIEPUMEHTBHI U
KOHIICTIIINST «COIMAIBLHOTO pabouero» 3. Mpdiio B
MPOTHUBOBEC KOHUEMIUU «IKOHOMHUYECKOTO pabovyero»
I'. ®opna. [Ipobrembl oObenuHEeHUS (OpMaIbLHOU H
HedopMaTbHON OpraHM3aIui B paborax
Y. bepHapna.

Illxona nosedenueckux nayk (buxesuopusm) u €
HCCIIEIOBaHMS: MOBEACHYECKUE CTEPEOTHUIIBI, METOJBI
HaJa)KUBaHUS MEXJINYHOCTHBIX OTHOILIEHUH,
COLIMAJIbHOE B3aUMOJECHCTBUE M KOMMYHUKALIUA Ha
npousBojcTBe. Teopun motuBauuu A.X. Macnoy, ©.1.
I'epubepra,




1. MakKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa
u Jp. BausHue pykoBoAuTens Ha MOTHUBALlMOHHBIE
yCTaHOBKM paboTHUKOB (Teopun “X” m “Y” JI. Mak
I'peropa).

llkona nayxku ynpaenenuss 1 KOJINYECTBEHHbIN aHAIN3
KayecTBa  MPHUHATHS ~ ONTHUMAJbHBIX  PEIICHU.
Texronorust A.A. bornpanosa. Teopust o6mux cuctem Jl.
¢don  bepramandu. Kubepnetmxka H. Bunepa.
UccnenoBanue  omepauuii  (TEOpUM  MaccoOBOTO
obcnmyxxuBanuss A. DOpmanra, wurp JIk. Heiimana,
JMHEUHOTO MIPOTrpaMMHUPOBAHUS
Hx. b. JlaHuura, TMHaMUYECKOTO MPOrpPaMMHUPOBAHUS
P. beanmana).

Opraau3zanus Kak 00beKT
yhpaBieHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIN MOAXOAbI B
MEHE[KMEHTE)

Opeanusayus. NTOHATUE U CYIIHOCTb.

OcHogHble 3aKOHbl  OpeaHu3ayuUU: CAMOCOXPAHEHUS,
KOMITO3UIIMKM / JEKOMIO3MLMHU (€IMHCTBA aHalIM3a U
CUHTE3a), MIPONOPLUUOHAIBHOCTH (rapmoHun),
CHUHEpPIUM,  HAUMEHbUIMX,  HH(POPMHPOBAHHOCTH,
CBOE0OOpa3usi, OHTOrCHE3A.

Kputepun knaccupukanuy opraHu3anuii: couuanbHas
OpPraHu30BaHHOCTh ((opmanbHBlE, He(hOpMaIbHEIE),
CTENIEHb  B3aMMOJEHCTBMS C  BHEIIHEH  cpenoit
(MexaHUCTHYECKHE, OpTaHUYECKHUE), dbopma
COOCTBEHHOCTH (rOCYJapCTBEHHbIE, MYHUIUNAJIbHbIE,
YacTHBIE, OOIIECTBEHHBIE), IPABOBOE IIOJOKECHUE
(koomepaTHBBI, XO3SIMICTBEHHbIE TOBAapHILIECTBA U
oOuiecTBa), OTHOUIEHHE K MPUObUIM (KOMMEpUYEcKHe,
HEKOMMEpYECKHe), BUA M XapakTep JesATeIbHOCTH
(HayuHBIC, TIPOMBINUICHHBIC, (PMHAHCOBEBIE, TOPTOBBIE,
CepBUCHBIE M Jp.), MaclTabUpyeMocTb (KpyIHbIE,
CpeIHue, Majble, MHUKPONPEANpUITHS), OO0BEMY
HOJTHOMOYHI (punmansl, NPEJICTaBUTENbCTBA,
OTHeNeHus,  Jo4YepHUEe  (QUPMBI,  MaTepUHCKHE
KOMITaHUH), (OopMUpOBaHME OTHOUIEHUH BHYTPH
opranuzanu (KOpIOpaTHBHBIE, WHIWBHIYaTHCTCKHUE,
9IXOKpAaTHUECKUE, MAPTUCUIIATUBHBIE).
Cmpamezeuueckoe  6udenue,  muccus U  yeuu
opeanuzayuu. Konuenmus MBO II. [lpykepa u
0COOEHHOCTH €€ MCIIOJIb30BaHMsI B JICIOBOM TPaKTHKE.
Kusnennvlil yuxn opeanuzayuu: TOHATHE, KOHLENLIAN
JI. Tetinepa (1972), JIx. I'puoouna (1981) u U.K.
Anuzeca (1988), ux coaepxaHue, CpaBHUTEIbHAs
XapaKTepUCTHKA CTaauil Pa3BUTHA COBPEMEHHBIX
KOMITaHUM.

Cucmema:  moHsiTHE,  0a30Bble  COCTaBISIOLIUE
(371€MEeHTHI, CBSI3H, BHEIIIHEE OKpY>KEHHE,
OpraHW3aIliOHHBIE TPAaHUIBI) W BHIBI (3aKphITas,
oTkpbITast). CTpyKTypa M COJEpKAHUE CUCTEMHOIO
aHallM3a B MEHEIKMEHTE: M3y4eHUE OpraHMU3aluu Kak
€IUHOIO0 LIEJIOr0; UCCIe0BaHUE €€ MeCTa BO BHEIIHEHN
cpele; BBIACICHUE YIOPABISIOMIEH M yIpaBiIsIeMOi
HOJCUCTEM (cyOBbEeKTHO-00BEKTHBIH TOX01);
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nocTikeHue 3 dexra cuHepruu 3a Cu€T UX MPaBUIHLHON
HaCTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsss (Ued, 3aaud,
CTPYKTypa, TEXHOJOTUHU YIpAaBIEHUS, MEpCOHAN) U
BHEIIHSS — MpsAMOro (MOCTaBIIMKH, TOCPEIHUKH,
KOHKYPEHTBI, KOHTAaKTHbBIE ayTUTOPUH, TIOTPEOUTENH) U
KOCBEHHOT'O (monuTHYECKHE, MIPaBOBBIE,
SKOHOMUYECKUE, HAy4YHO-TEXHUYECKUE,
neMorpauueckue,  KyJbTYpHBIE,  JKOJIOTUYECKHE,
MEXTyHapOIHbIE (bakTopbl) BO3/ICICTBHUSL.
WNHCcTpyMEHTB MOHMTOPUHTA W CKaHUPOBAHUS CPEIIbI
(PEST-u SWOT-ananu3sl). Ananramus OpraHu3aium K
BHYTPEHHUM ¥ BHEIIHUM U3MEHEHUSIM.

YupaBineHYeCKUl  TpyQ

u €ro

conepxanue ((QpyHKIMOHANBHBIA W

MPOLIECCHBIN MOJIXOJIbI
MEHE[KMEHTE)

B

Ynpaenenueckuti mpyo xkak ocobwlii 6u0 yenoseueckou
oesmenbHOCmuU: COCTaB YYacTHUKOB, OCOOEHHOCTH,
npeaMeT,  CpPeAcTBa,  COJIEplKaHue,  pe3ynbTar,
periIaMeHTHPYIONIUE TOKYMEHTHI.

Yuacmuuxu ynpasenenueckoeo mpyoa — pyKOBOJIUTEIH
(high-, middle- " low-management) U
UCTIOTHUTENbCKUI MeHeIKepckuil koprnyc. Jluneitnbie
¥ armnapaTHbIe TTOJTHOMOYHS.

Ocobennocmu ynpagienuecko2o mpyoa — OpUEHTAIUs
Ha e u [IEHHOCTH OpraHu3aIii;
aIMUHHUCTPUPOBAHUE TMPOLENYp, 00ecrneunBarOIINX
COXpaHEHHE €€ CTPYKTYphl U TOAJEPKUBAIOIINX
OTpeeNIeHHbI  pabouyuii  peXuM; akKIeHThl Ha
WH(POPMAIMOHHO-aHATTUTHIECKYIO NesITeTbHOCTD;
YeJIOBEKOOPUEHTUPOBAHHBIN  XapakTep; YIpaBJieHUE
BpEeMEHEM H JAPYIUMH DPECypCaMH; OIOCpEIOBaHHBIE
(HemarepHallbHbIE) PE3yIbTATHI.

Ilpeomem ynpasnenueckoeco mpyoa — uapopmarnus. E€
OCHOBHBIE CBOMCTBA U XapaKTePUCTUKU. TpeboBaHus K
nHpopMalMi B cucTeMax ympasiieHus. MeToasl ee
U3MEpEHUsl.

Cpeocmea ympasneHuecko2o mpyoa. W3TOTOBIICHUS,
KOIMMPOBAHUSA, Pa3MHOKEHUS, XPAaHEHHUS, TPYIITHPOBKU
Y TIOHMCKA IOKYMEHTOB, 00pabO0TKH, BHIBO/IA U TIEpeaun
uHpopManuy. ABTOMaTH3UPOBaHHOE pabodee MecTo
MeHeIKepa: TpeOOBaHUS K €ro MpPOEKTHPOBAHUIO,
anmnapaTHBIM CpeacTBam u MIPOTPaMMHOMY
obecnieuennro. [{ludpoBoit MEHEIKMEHT 1 €0 3HAYCHUE
B COBPEMEHHOM yIpaBIeHYECKON MpPaKTHKE.

Cooeporcanue ynpaenenyeckoco mpyoa — (HYHKUUU
MEHEJUKMEHTa M HUX BHJIbBL oOmme 0a30Bble —
IJIaHUPOBAHHUE, OpraHuzars, KOOpJMHALINS,

MOTHBaIUS, KOHTPOJb; OOIIME OMOJHUTENIbHBIE —
MIPOTHO3UPOBAaHUE, HOPMHUPOBAHUE, IMPOEKTHPOBAHUE,

peryinupoBaHue, yUéT; UHTETPUPYIOLIUE -
PYKOBOJCTBO, JUEPCTBO; CBA3YIOIME —
KOMMYHHMKAIIH, yIIpaBJICHUYECKNE pelLIeHus;
CICIIMAJIbHBIC — YIIpaBJICHHUE ¢buHaHCamMU,

IIPONU3BOJICTBOM, IHOCTaBKaMU, MAapKCTHUHTOM,
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YeJIOBEYECKMMH pecypcamu, O€30MacHOCThIO U TIp.;
CPEIOOPUEHTUPOBAHHBIE — BHEIIHUE, BHYTPEHHHUE;
MPUYNHHO-CJICICTBEHHbIE — TIOJIE3HBIE, OECIIOJIe3HbIE,
BpeIHbIE,  MEHTalbHO-(QUKCUpYyeMble  —  SIBHBIC,
JIATCHTHBIC; 1o JOTUKE  paclpeiciieHus — —
CBOMCTBEHHbIC, = HECBOWCTBEHHbIE,  IyOIUpyeMbIE.
QOYHKIUOHAIBHBIM Y  IMPOLECCHBIA IMOAXOABL: OT
pasneneHus JACUCTBUNM K HMX CHUHTE3y depe3 Ou3Hec-
IIPOLIECCHI.

Pe3zynvmam ynpasnenueckozo mpyoa — ynpaBlieH4eCKUe
pewennss. HMX  3HaYeHWe, CYIIHOCTb, CBOWCTBA,
KJ1accu(puKanus u TUIIOJOTUSI. TpeboBanusi,
NpeAbsBIAsSIEMblE K  YIPABJICHUECKUM  PEIICHUSIM.
Cranuu nporiecca UX NPUHATUSA U PeaIU3alUu.
OpeanuzayuoHno-npagosbvie 0OKyMeHmbl,
peanameHmupyouue ynpagieHyeckyro 0esimelbHOCmb.
yCTaB  MPEANPUSTHS,  YUPEAUTEIbHBIA  JOTOBOP,
CTPYKTYypa W IUTaTHas YHUCJIEHHOCTb, IITATHOE
pacnucaHue, IpaBWJa  BHYTPEHHEIO  TPYJIOBOIO
pacnopsijika, KOJUIEKTUBHBIA JIOTOBOp, ATHUYECKUU
KOJIEKC, ITOJIOKEHUS O MOAPA3ACICHUSX, JOKHOCTHBIE
WHCTPYKIIUU U UHBIE PETJIAMEHTHI.

Cmpanosvie paznuuus 6 NIGHUPOSAHUU U OP2AHUZAYUU
ynpasneniecko2o mpyoa (aMepuKaHCKas, SMOHCKas,
3anaJHOEBPOIIEHCKas, poccuiickast MOJIENHN
MEHEPKMEHTA).

PykoBoacTBO M 1MIepcTBO
(cUTYyalMOHHBIA U KOHTUHT€HTHBIH
MOAXO/bl B MEHEIKMEHTE)

Meneoscmenm kax uckyccmeo. Y4eT HHIUBUIYATbHBIX
0COOCHHOCTEH OopraHu3aluu (CTPYKTYypa, TEXHOJIOTHH,
pecypcHoe obOecrniedeHne) U ee pabOTHUKOB (UepThI
XapakTepa, TICHXOJIOTUS, MOTHUBBI U CTHUMYJbI) B
3aBUCHUMOCTH OT CUTYaI[UH (CUTYallMOHHBIN MOJIXON).
Pykogooumens u eco mecmo na npeonpusimuu: BIAsHUE,
BJIACTh, POJIH.

Cmunu PYKosoOcmea (aBTOpUTApHBIH,
JNEMOKpPATUYECKU W JUOepanbHBI) U  Memoosl
VIpasieHus. (mpaBoBbIE, OpraHU3aIMOHHO-

aJIMAHUCTPATHBHBIC, HSKOHOMHYECKHE, COIHAIBHO-
ncuxonoruueckue). OcoOeHHOCTH HX BbBIOOpa U
MPUMEHEHHS B COBPEMEHHOM MPAKTUKE MEHEHDKMEHTA.
Jludepcmeo: moHATHE, NPUPOAA, BUIBI ((popmanbHOe,
HedopManbHOE). XapaKTepHbIe YePThl U THUIIBI JIUJEPOB
(aBTOKpaTH4eCKUM, 1eMOKPATHUECKUIN).

Teopuu nudepcmea: «senukoro yenoBeka» (E. boprarr),
curyaruonseie (@.0. duanep), ncMxoaHATUTHYECKUE
(3.J1. bepn), nuunoctHO-cuTyanmonnsle (k. bpayn),
atpubytuBHbie (P. Xpro3—P. [xunerr—/x. Kypdwn),
oObmena, winu TpaHcakTHOro aHanmm3a (D. Xeigep),
Ha OCHOBE Xapu3Mbl (M. bepner),
tpanchopmarmonHoro Jguaepcta (Ct.  Komuaiz),
uHTepakTuBHOTO Nuaepctsa (H. XotopH), cepBUCHOTO
muaepcrtsa (P. I'puanud) u ap.
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HUnousuoyanvuvle ravecmsa audepos: QHU3NUECKUE

(3HEPTUYHOCTb, BBIHOCJIMBOCTB ), YMCTBCHHBIC
(MHTEIUIEKT, PacCyAMTENbHOCTh,  PEIIUTEIBHOCTH),
COLMaIbLHBIE (OOIIUTENHHOCTB, CIIOCOOHOCTD
MIPUBJICKATH

K COTPYIHHYECTBY IPYIHX JIOJIeH, yMEeHHe paboTarh
B KOJUICKTUBE, TaKTHYHOCTh, JUIJIOMATUYHOCTH),
TPYAOBbIE (HALIEICHHOCTh Ha JOCTH)KEHUE pe3yJbTaTa,
JTOOPOCOBECTHOCTH B PabOTe, YIIOPCTBO), OCOOCHHOCTH
xapakrepa (yBepeHHOCTh B cebe, SHTy3ua3M, >KeJaHHe
PYKOBOJUTH, HE3aBUCHMOCTh, YECTHOCTh U TMPSIMOTA).
Cmunu  nudepcmeéa:  ONHOMEpPHblE  (KOHLEMIUU
. Makl'peropa, P. Jlaiikepra, K. JleBuna) mu
MHoromepHbie (koHuenuuu P. brieiika, [)x. Moyton, I1.
Xepcw,

K. branmapa).

CunvHvle u crabvie CMOpPOHbLI  PYKOBOOCMBA U
Judepcmaa: CpaBHUTENbHAS XapaKTePUCTHKA.
OmeposxceHmHocms U KOHMUH2EHMHbLU 1no0xo0. VX
BJIMSTHUE HA OPTaHU3AIMOHHOE MMOBEJCHUE U €r0 HOBBIC
HACTPOMKH, OCHOBAaHHBIC Ha OaJaHCce CHCTEMBI U
CUTYaIlUH.

JIMYHOCTH U KOJUICKTHUB.
CaMOMEHEeIKMEHT U
KOMaH1000pa3oBaHNe
(4eTOBEKOOPUEHTHUPOBAHHBIN U
MIPOSKTHBIH IMOXOBI B
MEHEKMEHTE)

Yenogex u cghepul e2o dHcusHu: 300POBHE (CaMOUyBCTBHE,
BHEIIHUI BHJ, HNOJBM)KHOCTb, HACTPOEHHE, MUTAHUE,
pEeXHUM, CHOPT, COH), OKpYy>KE€HUE (pOJHbIE, KOJUIETH,
Jpy3bsi, COCEIU, OMIOHEHTHI), OTHOLIEHUs (0OIIeHuE,
npyx0a, 1000Bb, CEMbsI), TpU3BaHue (padboTa, Kapbepa,
ousHec, npodeccus, 3aHIATOCTh, COIUANBHBIN CTaTycC),
00€eCneYeHHOCTh (JI0XO/bI, pacXO/bl, YCIOBHS KU3HH),
SAPKOCTh  KM3HM  (pa3BiI€YeHHs, OTAbIX, X000H,
MyTELIeCTBUS, BIEYATIEHUS), JIyXOBHOCTh (Bepa,
TBOPYECTBO, JYXOBHOCTB), CaMOCOBEPIIEHCTBOBAHUE
(oOyuenne, pabora Haa coOO#, JMUYHOCTHBIM POCT).
PeaktuBHBII

Y TIPOPEAKTUBHBIH IMOAX0bI K TUIAHUPOBAHHIO KU3HHU.
Camomenedsxcmenm: onpeaeseHrne JNIHbIX EHHOCTEN
n nyredt ux jgoctwkeHus. SMART-aHamm3 u jaepeBo
neneid.  OCOOGHHOCTM WX HCIOJNB30BAaHUS B
IJIAaHUPOBAHUM Kapbephl (CTpaTerus CaMOpa3BUTHS).
Opeanusayua auunoco mpyoa. PakTOpbl M YCIOBUS,
HaTpaBJICHHBIC HA TIOBBIIIEHHE €T0 PE3yIbTaTUBHOCTH:
¢dopmupoBaHHe U pa3BUTHE MNPO(EeCCHOHAIBHBIX
KOMIIETEHIM, BBIPAOOTKA W  COBEPIICHCTBOBAHUE
WHAMBUYAIIbHOTO pabovero CTWIA, OCHAIICHHE |
opraHuzaiysi pabo4ero Mecra, BBIOOP ONTUMAIIbHBIX
WCTIOJHUTENBCKUX U KOMMYHUKAaTHUBHBIX TEXHUK.
«bonvwas  namépkay ¢axmopos  uunocmu.
9KCTPaBEPTHOCTh (KOMMYHUKAOEIBHOCTh U KOM(DOPT B
MEXJIMYHOCTHBIX OTHOIICHMSIX); KOHTAaKTHOCTb
(moOpoxymue, TOHMMaHWE  JPYIHX,  JOBEpHE,
MPOIIEHKE); JAOOPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaJE&KHOCTh, CTAOMIBHOCTh YMEHHE OOpOThCS 3a




11

pe3yNbTaT); 3MOLMOHATBHAS CTAOMIBLHOCTH (CTETICHD
CIIOKOWCTBHSA, OHTy3Ma3Ma W  YBEPEHHOCTH WIIH,
Hao00pOT, HaNPsDKEHHOCTH, HEPBO3HOCTH,
M0JIaBJICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTh
(mMpoTra WHTEPECOB, KPEAaTHBHOCTh, aAPTHUCTHU3M,
TOTOBHOCTb K BOCIIPHUSITHIO HOBBIX UJIEH).
IInanuposanue u ynpaeienue paboyum 6pemeHem
(matim-meneddcmenm). KoHnmenmust «OayaHca MEXITy
JMYHOMN XKU3HBIO U paboToi». MEeTOIuKN OpraHu3aiuu
u 3¢ddextuBHOrO Mcmnosb3oBanuss Bpemenn: ALPEN-
Meron, mupamuna Ppankinuza, npuHuun Ilapero,
ananu3 ABC, marpuna [l. Diizenxayspa, CIUCKH 3a7a4
U JIeNl, HHTEIUICKT-KapThl (Mind maps), XxpoHOMETpax,
rpaguk pabOTHI HAa OCHOBE OHOPHTMOB, TEXHHUKA
Pomodoro u ap.

Koumpone 6  matim-menedsicmenme.  OCHOBHBIE

OLINOKH, IPENSTCTBYIOIINE BBITIOJTHEHUIO
IIOCTAaBJICHHBIX LieJeH, U CHOCOOBl UX KOPPEKTHUPOBKH
(ucnpaBneHUs).

Ilepconan kax umnepamusHulll pecypc Opeanu3ayuu u
ee 2lasHvlll  UHmMeNleKmyanbusili kanumai. Hobie
koHuenuu HR (3axokparus, reiMu3anus, yrpaBieHue
IPOEKTaMH, MapTHCUTIATUBHBIN MEHEIKMEHT,
yIpaBJeHUE 3HAHUSMU U Jp.) U UX BIMSHUE HA PA3BUTHE
KOJUIEKTHBHBIX (OpM Tpyna.

Komanooobpazosanue — cospemennas npozpeccusHas
¢opma koonepayuu u compyOHUYECMBa 8 OP2AHUZAYUU.
IlonsiTue  «xoMaHabl». E€  OCHOBHBIC  THIIBL
BEepTHUKAIbHAS, TOPU30HTAIbHAS, KOMHMTET,
CrHelranIu3upoBaHHasl, camoympasisiemas,
BupTyanbHas. Craguu popmupoBaHus. JleTepMruHaHThI
€€ CIUNIOYEHHOCTH: KOMaHIHEIC B3aMMOICHCTBHS, O0IIIHE
eI, TIPUBJICKATEIIBHOCTh KOMAHIBI JUISI Ka)XJI0Tro €e
YyJeHa, MOTHBAIUS YYaCTHHUKOB, COIIMAIbHO-
TICUXOJIOTHUECKUH KJINMaT (opranuzanoHHas
KYJbTYpa), TPYIIIOBOE MIPUHATHE PEIICHUN.
Ynpasnenue xougpnuxmamu 6 xomaroax. VIXx mpuauHbI
(HEIOCTaTOK  PEecypcoB,  HEUETKOE  pas3JelICHHE
00s13aHHOCTEH, KPU3UC KOMMYHHKAIUH, JTUYHOCTHBIC
ACTIeKThI, pa3IMuds BO BJIACTH W CTaTyce), CTHIN

(KOHKYpEHTHBIH, YKJIIOHEHUE oT KOH(ITUKTa,
KOMITPOMHUCC, pucnocoOseHue, COBMECTHas
JEATENIBHOCTh) W METOJbl yperyaupoBaHus (Lenu
BBICILIETO YpOBHS, TOpPTH / MIEPETOBOPBHI,

MOCPEHIUYECTBO, CTUMYIUPOBAHNE KOMMYHUKAIIHA).
Ipeumywecmea u nedocmamxu pabomuvl 8 KOMAHOAX.
[ToTeHManbHbIEC BBITOIBI M U3ACPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH
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Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oopa3oBaTe/ibHbIE TEXHOJIOTUH

n/n 3aHATHH

1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Busyanusanus
YIPaBJICHUS CemuHapsl Pa3Bepnytas Gecena-auckyccus ¢
(ucropuorpadudeckuii u CamocrosiTenbHas 00CYyXJIEHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO/ABI K [paboTa Pa300p KOHKpETHBIX CUTYyalHii, 3aJaHUI
MEHEPKMEHTY) KEHCOB

2. |Opranuzamnus Kak 00bEKT Jlekuu Jleknus-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBIH CamocTosiTenbHas Pa360p KOHKPETHBIX CUTYaIlui, 3aIaHUIA
MOAXO0/bl B MEHEJDKMEHTE)  |pabora KENUCcoB

3. |Ympasnenueckuii Tpya u ero |Jlekiuu Jlekuusa-Bu3yanusanus
co/iepXaHue CemuHapsl Pa300p KOHKpPETHBIX CUTYyalHii, 3aJaHUI
(yHKIIMOHANBHBIA 1 CamocTosTenbHas KEHCOB
MIPOLIECCHBIN MOAXO/bI B paboTta
MEHEKMEHTE)

4. |PykoBoacTtBo u nmunepctBo  |Jlexkuuu Jlekuusa-pu3yanusanus
(cUTyallMOHHBIN U CemuHapsl I'pynnosas quckyccus,
KOHTHHT€HTHBIN 10/1x01pl B |CamocTosiTeNnbHas Pa300p KOHKpETHBIX CUTYyalMii, 3aJaHUI
MEHEKMEHTE) pabora KEHCOB

5. |JIn4HOCTH U KOJUIEKTUB. Jlexuun Jlexums-Bu3yanu3anus
CaMOMeHeIKMEHT U CeMuHapbl Pa300p KOHKpPETHBIX CUTYyalHii, 3aJaHUI
KOMaH1000pa3oBaHUE CamocrosiTenpHas KEICoB,
(4enoBEKOOPUEHTHPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEPKMEHTE) OCBOEHMS! TUCIUILIMHbI

B Oosbmieil dvacTH Kypca HCIONB3yeTcs NPOOJIEMHBIM METOA M3JI0XKEHUS JICKIIHOHHOTO
MaTepHaa, C/IeJlaH aKIeHT Ha KOHTEKCTHOEe 00y4YeHHe cTy1eHTOB. [IpakTrueckue 3aHsATHS TIPOBOISATCS,
B OCHOBHOM, B (opme pa30opa KOHKPETHBIX KEWC-CUTyalluii C MCIOJIb30BaHUEM TEXHOJIOIHU
«O0Oy4eHue B COTPYAHUYECTBE» U TUCKYCCU.

CamocrosarenbHass paboTa CTYIEHTOB TMPOBOAMTCA JUISI TOATOTOBKM K  BBIMOJHEHUIO
MPaKTUYECKUX 3aJjaHui, pa3doopy Kelc-CUTyalui, TEeKyIeMy U IPOMEXYTOUHOMY KOHTPOJIIO 3HAHUI
(uHaUBHlyaTbHAs paboTa CTy/I€HTa B KOMIIBIOTEPHOM Kjlacce MM OMOIHOTEKE).

B nmepwon BpeMEHHOTO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUH U
tepputopuu PI'TY mis opranusanum yueOHOTO mpoliecca ¢ MPUMEHEHUEM AJIEKTPOHHOTO OOYYEeHHS 1
JUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIIOJIB30BAHBI  CIIEAYIOIINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIE YUYEOHUKH, YI€OHBIC TOCOOUS, HAYYHBIE U3JIAaHUS B AJIEKTPOHHOM BHUJIE U JJOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECypCaM;

— CHCTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIB30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEICTB.

5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs

5.1 CucreMa oneHUBAHUA
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DopmMa KOHTPOJIA Makc. KOJIM4€eCcTBO
0aJU10B
3a oxny Bcero
padory
Texkymui KOHTPOJIb:
- y4acTue B 00CY)KICHUH TEOPETUIECKUX BOIPOCOB HA CEMHHAPCKUX 2 Gamia 18 6amnoB
3aHSITUSIX
- BBITIOJIHEHHE MTPAKTUUECKHUX 33JaHI HA CEMUHAPCKUX 3aHATHIX 4-5 GainoB 42 Gamia
[IpoMexyTouHas aTTecTalms — 3K3aMeH (TECTUPOBAHUE) 40 6amoB
HToro 3a cemectp 100 6annoB

ITonmy4yeHHBII COBOKYIIHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLICHOK U B
mKaty oueHok EBporneiickoil cucreMsl nepenoca u HakorieHus kpeautos (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

100-6amnpHas TpazmiHonHas mKana [kana
IKasa ECTS
95 -100 A

8304 OTJIMYHO B

68 — 82 XOpOIIIO 324TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEIHHO E

20— 49 FX

0_19 HEY/IOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2 Kpurtepuu BbICTaBJEHHS OLeHKH 110 JMCHHUIIIMHE

Banany/
HIkanaa
ECTS

Ounenka no
JMUCHUILIMHE

KpnTepml OLICHKHU pe3yabTaToB oﬁyqemm Mo AMCHMUIIJINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicTaBisiercst 00ydaronemMycs, eciii OH IIyOOKO U MPOYHO YCBOMI TEOPETUUESCKUH U
NPaKTHYECKUIT MaTepHall, MOXKET IPOJAEMOHCTPHPOBATH 3TO HA 3aHATUAX U B XOJIE
NPOMEXYTOYHOM aTTeCTAINH.

OO6y4aronuiics KCUEPIBIBAIOIIE U JOTHYESCKH CTPOMHO H3JIaraeT yueOHbIi MaTepuall,
YMeEEeT yBS3bIBATH TEOPHIO C MPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3a1ad
npodeccroHalbHOI HANPAaBICHHOCTH BHICOKOTO YPOBHS CJIOYKHOCTH, IPABHIIBHO
00OCHOBBIBAET MPUHSATHIC PEIICHHS.

CB000oHO OpueHTHpPYeTCA B yueOHON U MPo(hecCHOHATBHON JINTepaType.

OreHKa IO AMCITUIUTHHE BBICTABIIIIOTCS 00yJaromeMycs C y946TOM pe3yIbTaToB
TEKyILEeH U MPOMEXYTOYHOH aTTeCTalUH.

Komnerennuu, 3akperuiéHHbIe 3a TUCIUIITMHON, CHOPMUPOBAHBI HA YPOBHE —
«BBICOKUI.

82-68/

xopo1o/
3a4YTEHO

BricTaBnsieTcss 00yJaromeMycs, €CIIi OH 3HACT TCOPETUICCKUN 1 MPAKTHICCKUM
MarepHal, rPaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHsATUSX U B X0/
MIPOMEKYTOUHOM aTTeCcTalliH, HE JOIyCKasi CyIIECTBEHHbIX HETOUHOCTEM.
OOy4aronuiics MPaBMILHO MPUMEHSIET TCOPETUUCCKUE ITOJIOKEHUS TIPH PEIICHUN
MIPAKTUIECKUX 3a/1a4 POo(eCCHOHANBHON HAIPAaBICHHOCTH PA3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HCO6X0)II/IMI)IMI/I JUIA 3TOT'O HAaBBIKAMU U l'lpI/IéMaMI/I.
JlocTaTouHO XOPOIIIO OPUEHTUPYETCS B yU4eOHOH 1 MpodecCHOHAILHOM TUTepaType.
Or1eHKa IO AUCITUTUTHHE BBICTABILIIOTCS 00yYaroImEeMycs C YIETOM pe3ylIbTaToB
TEKYIIEH U MPOMEXYTOUHOMN aTTeCTaINH.

Komrmierenmum, 3akperiéHHbple 3a AUCIUATUTMHON, cPOPMHUPOBAHBI HA YPOBHE —
«XOPOHIHIY.
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Bbanany/
HIxaJuaa
ECTS

OuneHka mo
JIUCHUILIMHE

Kpurtepnu onieHKH pe3y1bTaToB 00y4eHHUs 0 TUCHUILINHE

67-50/
D,E

YIOBIETBO-
purenbHo/
3a4TEHO

BricraBnsercs: oOy4aroleMycsi, €Clii OH 3HaeT Ha 0A30BOM ypOBHE TEOPETHUECKUH U
MIPaKTHYECKHUI MaTepHal, IOMTyCKACT OTAEIbHBIC OIINOKHN MIPH €T0 U3JIOKECHUN Ha
3aHATHAX U B XOJI€ IPOMEXYTOYHOH aTTECTALUH.

OOy4aromuicst NCTIBITHIBACT ONIPEACIEHHbBIE 3aTPyJHEHHUS B IPHMEHECHUH
TEOPETHUECKHX MOJTOKECHHI NPH PEIICHUN MPAKTHYECKHX 3a4a4 MPodeCcCHOHATBHON
HaNpaBJICHHOCTH CTAaHIAPTHOTO YPOBHSI CIIOKHOCTH, BIaZEET HEOOXOAUMBIMHE IS
3TOr0 6a30BBIMH HABBIKAMH U IIPHEMAMHU.

JleMOHCTpHpPYET AOCTAaTOUHBII yPOBEHb 3HAHUS YUEOHOM JINTEPATYPhI 110 AUCIUIUINHE.
OueHKa 1o AUCUMIUIMHE BBICTABIAIOTCS 00yYaloneMycsi ¢ y4ETOM pe3yibTaToB
TEKyIeH U MPOMEXYTOUHOI aTTecTaluH.

Komnerennuu, 3akperuiéHHble 3a TUCHUITHHON, chOPMHUPOBAHEI HA YPOBHE —
«IOCTAaTOYHBIN.

49-0/
F,FX

HEy/I0BIICT-
BOPHUTEIBbHO/
HE 3a4TEHO

BricTaBisieTcss 00yJaromeMycs, eCiii OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUI
U TIPAKTHYECKUI MaTepuall, TOMycKaeT IpyObie OIIMOKH MPH €ro H3JI0KECHUH Ha
3aHATHUAX U B XOJI€ IPOMEXYTOUHOH aTTECTaIUHU.

OOyuarommiics NCIBITHIBACT CEPhEIHBIC 3aTPYIHECHUS B IPIMEHEHIH TCOPETUICCKUX
TTOJIOKEHUN TIPU PEIICHIH MPAKTUIECKUX 33129 MPOoPeCcCHOHATEHON HAIPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOKHOCTH, HE BIaJeeT HEOOXOIUMBIMH IS 3TOTO HaBBIKAMH U
TIpUEMaMH.

JemoHCTpHpYET pparMeHTapHbIC 3HAHUS YUCOHOU JTUTEPATYPHI 10 AUCIHUILIHHE.
OI11eHKa 10 AUCITUIUINHE BBICTABIISIFOTCS 00YYaroIEeMycs C YIETOM Pe3ylIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALUM.

KomrmeTreHumn Ha ypoBHE «JJOCTaTOUHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHOM, HEe
c(OpMHUPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) /sl TeKyNIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aI0IIUXCS MO0 JMCIUIITTHHE

IIpumep TecTOBOrO 321aHUS K MPOMEKYTOYHOM aTTECTANMHU M0 AUCHMILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUUIIOB MEHEKMEHTa ObLIIN C(POPMYJIHPOBAHBI:
a) A.®daiionewm;
0) /Ix.2.Mboiio;
B) M.Bebepowm;
r) @.Teitnopom;
n) I'.OmepcoHoM.
2. ABTopcTBO padorsl «IIpuHIMNBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTopou
MOCJIYKMJIa HAYAJI0M NIPU3HAHUA MEHEIKMEHTA HAYKOH M CAMOCTOSITEIbHOM 00/1aCThI0
HCCJICAOBAHNMN, IPUHAJICIKHT:

a) A.®daiionio;
0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teinopy;
n) I.Omepcony.
3. BnepBble cocTaB (PyHKIMI yIPaBJeHUs1 ObLII MPEIJIOKEeH::
a) A.®daiionewm;
0) /Ix.2.Mbiio;
B) M.Bebepowm;
r) @.Teinopowm;
n) I".OmepcoHoMm.
4. IIpobsiemMa «4e10Be4eCKHX OTHOLICHH D) MeKAy HHAMBHAYYMaMHi B Ppa004YHX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.®Daiionewm;
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0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00beIMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) OYHKIIMS yIIpaBIICHUS.

6. Peaknusi OpraHu30BaHHOI CHCTEMBbI, HATIPABJCHHASI HA NPe0TBPALlleHHe HCKAKEeHHS
uHopMannu NpH nepegaye ee Yepes ypeIH4UBaloieecss KOJIUYeCTBO YPOBHeH ylpaBJIeHUs —
3TO

a) LEHTpaTU3aLus;

0) JCIeHTpaIN3AIIHS,

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CTIEIIUATU3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeTeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHUS;

0) GyHKIIMU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTBO NH(pOpMALMU, KOTOPOIl pacno/iaraer Opranu3anus 1o noBoaAy KOHKpPEeTHOI0
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NpeANoIaraeMasi HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS XaPaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBHIOOP):

a) HAJIMYMe HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3€U MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MeEKAY 3JIEMEHTAMHM CTPYKTYPbl OPraHM3aluM NOAEP:KHUBAIOTCH Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):

a) (OyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuyu JBHM:KeHHe MH(OPMALUH U YNPABJICHYECKHX PEIICHUH 10 TeM HWJIM HHBIM
(pyHknusmM ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) (OyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') ppIHOYHBIM.

13. B opranusanuu ABUKeHHe HH(POPMALMH M YNPABJICHYECKHX PelleHHil MeX1y JUHeHHbIMHU
PYKOBOIUTEJAMU o0ecrieduBaeTcs 0J1aroaaps CBA3sM:

a) (YHKIIMOHAJILHBIM;

0) TUHEWHBIM;
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B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKIAY OHATHEM U €ro onpeaeJeHnemM.
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IYTEM CO3/1aHUS
HKOHOMHYECKUX YCIOBUHN ISl JOCTUKEHUS OCTABJICHHBIX LeJIeH
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/AEUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
IIOCPEJICTBOM IPSAMBIX TUPEKTUBHBIX YKa3aHUIN
3. MeToapl MEHEKMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3JIEHCTBUS HA CO3ZHAHUE
paOOTHUKOB M OCYILECTBIIAIONINE MOPAIILHOE CTUMYJIMPOBAHUE TPYAOBOH JESITEIbHOCTH
Yemanoeume coomeemcemaue medxtcoy HymMeposaHHbIMU 00beKmamu 6 PopMynIuposKe 3a0aHus u
sapuanmam. Omeemos
a) COIMaJIbHO-9KOHOMHUYECKHE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OpraHNU3alMOHHO-PACIIOPAIUTEIbHBIC);
I') COLUAIBHO-TICUXO0JIOTHYECKHE.
15. KonkperHsblie (4acTHble) GyHKIMH YIIPABJECHHUS TECHO CBA3aHBI C (€O) CJIeIYIOLIUM:
Vkaoicume ne menee 08yx sapuanmos omeemos
a) cnenudukoi;
0) IIOBEZICHUEM OTPACJIEBbIX OPTaHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MeK1y OHSTHEM U €ro OnpeaejeHueM.
1. JIunepcTBO
2. Bnusinue
3. PyxoBoacTBO
Yemanosume coomeememeue medncoy HymepoeaHHviMu 00beKmamu 8 oOpMyIuposKe 3a0anus u
gapuanmamy Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIMSHUE HA MMOBEJCHUE PYTHX JIUIL
0) cOCOOHOCTH UeJIOBEKAa OKA3bIBaTh BIMSHHUE Ha OT/IEJIbHbIE TMYHOCTH UM IPYIIIHL,
HANpaBJIsAd UX YCWINS Ha JOCTH)KEHUE 1eJIed opraHu3auu
B) YMCTBEHHBIN U (PM3UUECKUIl MTpolece, B pe3ysibTaTe KOTOPOIro MOAYNHEHHBIE BBITIOIHSIOT
npelrcaHHble UM Oo(ullMaIbHble TOPYUYEHUS U PEIIAIOT ONPEICIICHHbIE 3a1a4l
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
') HOBAaTOPOM.
18. 3axaua pery/inpoBaHHsl Me:KJIMYHOCTHBIX OTHOIIEHHH OTHOCHTCS K CJIeAYIOIIeil rpynme
MeTO/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
T') aIMUHUCTPATHBHBIX.

IIpakTHyeckne 3a1aHUs AJI51 TEKYIIEro KOHTPOJIS
Keiic-curyanus: «Kapbepa Bbiwnia 60kom»!

! Kapnepa oina 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamuienus:
21.08.2020). — TeKcT: AMEKTPOHHBIH.
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Tarbsina YarmubirnHa, OTKpPBIB MEHIO, MEUTaTENbHO yibIOHYNnack. HakanyHe oHa BepHynach U3
KoMaHIupoBkU B CuOupb: xommanus «CrenrpaHciop», B KOTopoi oHa paboTtana, nocrasisuia 400-
TOHHBI peEaKkTOp MecTHOMY HedrenepepadaTbiBaomieMy 3aBoAy. PuHanbHas CTaaus BBITPY3KH
peakTopa ¢ OapKu 3aHsAJa OYTH HEJEINI0, U 3TU JHU TaTbsHa NpoXkuiia OUeHb HUHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... IIpazaununoro? M-m? — oOHa JHUcTana MEHIO, MOKa
ounmant Bebkuan. — JlaBaiiTe YepHUYHBIN AecepT Ui Havaia — CErofHs HayHeM ¢ KoHma. M nBa
Ookasa BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ kotopoil TatesHa paborama B UT-otnmene: oGe
JEBYLIKA OTBEUYaldu 3a pa3paboTKy MPWIOKEHUH i1 OTCICKHUBAHHUS TPAHCIIOPTUPOBKU TIpy3a.
CoOcTBenHo, TaThsiHY BBI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CITH B TPOrpaMMax CIYIUTCS
cboit. Ho Bce pabotano kak yacel, u TarbsiHa, 4TOOBI HE cUJIETh O€3 Jiea, HAaPOCUIIACh B TOMOLTHUIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koi peakTopa.

— IlpuBer, noapyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTPIO,
noria Tede Ha moyp3y. Cusens Kak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aja, Tak 4To Mpejajarai Tede OCTaBUTh MAIlMHY TAe-HUOYAb Ha
MIapKOBKE.

— Hy, 51 Tak u cnenana. JlaBaii, paccka3blBaid.

B Cubups Tarbsny nozsan Koncrantun EropoB, HayaibHUK OT/ENIa TPAHCIIOPTUPOBKU I'PY30B
«Cneurpancaopay. [log koHell KOMaHAUPOBKU OH IPEMJIOKUI el nepeiTu B ero otnen: «llomymai,
MTOTOBOPH CO CBOCH HAYaNILHUIICH, 3aKOHYH TaM CBOM Jiejla — U K HaM. Tebe, MHe KaxeTcsl, paboTa «B
moJie» OOJbIIIe HPABUTCS, J1a ¥ TOJIOBA y TEOsI Ha MECTE, a OCTaIbHOMY HAYUYHIIIbCS.

— Bce, nepexoxy k EropoBy, — karteropuuno 3asBuia noapyre Yarusiruna. — OH mo3Bai K
cebe! Tak uTo MO3paBb MEHS.

— [opoxnu, naBaii no nopsiaky, — JlronMuna rinorHyna BuHa. — Yro Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBiseln: s NpopaboTaia HEAEII0 Ha pa3rpy3ke
KaK JIOIIaJb M cpa3y o4yBCTBOBaNa ceds yumie. A?

— Ha »iidopus 3T0: HOBBIE JTI0IU, MecTa, pupoza. [Ipoiinet, He cremm.

Jlropmuiia paboTtana B KOMIIAaHUU jAosblie noapyru. Eil crano HemHoro 3aBujHO, 4To Eropos
no3BaJl k cede He ee. «XoTs Ha Kol MHe pa0OoTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3324, LENH, — paccykaaia TeM BpemeHeM Yaruibirnaa. — Jla n
B3aMMOOTHOLIEHUS] MEXAy JoAbMH... oHM Apyrue. He oducubeie, uro nau. He 3naro. Mue Tam
uHTepecHee. B o0iiem, cBaJInBaro 5 OT Halle IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpeKTOp YTBEPAUTS.

— Ha»sto geranu. [leno pemennoe. Eropos ke aBTOpUTET: pa3 MO3BaJl, OCTAIbHBIE UTO — MPOTHUB
Oynyr?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesHOil. — UT0OOBI y TEOsI BCe MOJIy4nIoCh!

— AmuHb!

Heoxuaanubiii 6apbep

Co mus BosBpamieHus n3 Cubupu mpouuia yxe Hexens, Ho TaTbsHa Bce HUKaK He MOTIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO Ha BBIE3JE, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna I'eoprueBna Kynunosa npurnuia B komnanuto Oonee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmasisia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHMWIA Tpodeccuio u
nopocina 1o pykosoautens U T-otaena u 3aMecTUTENs TEHANPEKTOPA.

[Tocne komanapoBkHM TaThbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTEINE, YETO PAHBIIIE 32 HEN HE
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KOJUIET oTBeUasa ¢ 0oJbIloil 3aaepkkoil. «3BunuTE,
CIly4aifHO yJaliniay, — OOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 Cc Hell? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH mo3Bai ee kK cedbe, — OTBETHIa OJJHa
u3 corpynHul. — Bee B kypce. MBI 1ake OTMETUIIH 3TO JEII0.
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«HTepecHoe kuHo, — noayMmaina KyanHoBa. — BooO1ie-To s ee HuKy/a He OTITycKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JJaXKe pa3pellieHus He CIpallnBalla, HE I0COBETOBAIACH).

Uepes nenp Mpuna ['eoprueBHa cobpasna Bech OTaEI.

— VY Hac mnosgBwiIack HOBas 3ajada. byxrantepbl mnompocwin uHTErpupoBarb «l1C» ¢
IIporpaMMaMu yueTa JABHKeHHs Ipy30B. KpoMe Toro, Hameuaercst 60JbI1I0M IPOEKT — MOBE3EM AETaIN
Typbun Ha ['DC. Ham HyxHO OyneT AOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEPAM ONTUMHU3UPOBATH PACYETHI.

VYcenpimaB 0 HOBOM OoibIioM mpoekte, TarbsHa 3aBoiHOBanach. IIpoeKT OBLT CIOXKHBIN:
IIPEI0Iarajoch MPUBJIEYEHUE AaBTOMOOMIILHOTO, JKEIE€3HOA0POXKHOTO U BOAHOr0 TpaHcnopTa. HyxHo
OBUIO IPUAYMATh YHUKAJIBHOE KPEIUICHUE TPY3a, pacCUUTaTh AP(PEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. UM, BeposTHO, MOJHMUMATh JMHUM 3JIEKTpoIepesad M IYTEHNpOBOJbI, PACIIUPATH JIOPOTY.
«Bo3MosHO, 51 yxe Oyny aTuM 3aHuMatbesi y EropoBa», — oOpaioBanach oHa.

— Komy 4eM 3aHuMaTbcs — IMOSICHIO IOTOM MoapoOHee, — mnojblToxkmia KyauHoBa. —
YanneiruHa, a BaM IoKa HY>)KHO OYE€Hb IOCTapaThCs 3aBEPIIMTH MPOLUIbI nmpoekT. Henoueros y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJI0XO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTbh. Ho CTOMT OTBEepHYTbCS — U Bbl paboTaere
CILyCTsI pyKaBa, [IOCTOSIHHO IIEPEIEIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHM. ...

«Yto 310 ¢ Heil? — pazoznunach TaresiHa. — OOBACHATH HAZ0 TOJKOM, TOTJA U Mepe/iebIBaTh
HUYEro He MPUIETCS — a TO MILYT KO3JIa OTIYILEHUs! ».

Y YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €CIIU OHA 4ero-HUOy b He IOHUMaJIa, TO BCe TpaKToBajla
no-ceoemy. Hauanbuuna npocuna ee: «Ecnu uto, npuxoaure, yroussiite. [1o mo0sim Bonpocam». Ho
nocsie Toro kak KyauHoBa LiETMKOM OTIIpaBWIIa B KOP3MHY €€ NMPOEKT, YaruibirnHa crapanach ¢ Hed
MOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMiIach u BEIOPOCHIIA BCE, — JKAJIOBaJIach TaThsiHA
nonpyre Jlronmuie. — BooO11ie MeHst HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HUKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHAa HE XOTesa
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA TOPYYMIIA el MpUaAyMaTh U 0OOCHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX IporpaMM. [loToM HyXHO OBUIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MeHs JeflaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakUMU TeMIaMM OHAa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTE: 1 X04uy nepeity B otaen k Koucrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOW IO 3TOMY NOBOAY. A BBbI, KaKk s IOHUMAl0, PELLININ
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJles1ach CHavaja 3aKOHYUTh CBOU JI€Ja 3/1€Ch. Y HETO
B OT/IeJIe MHE HHTepEeCHENW — TYT CKY4HO. Sl Tam Oosbiero 100bt0ch. M mosb3b1 0T MeHst OyaeT Oosiblie.

«To ecTb THI TYT TpH rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiIack npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4yHO? MIHTEepeCHO — He MHTEPECHO... MBI ke HE B UTPYILIKH
Urpaem».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOUMM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — M Bce? Pemmnu nonpomarsca?

Kapeepa camoii Mpunsl KynnHoBo# ckmaneiBanace goiaro. OHa MHOTO padoTana, mpexae yeM
CEMb JIET Ha3aJ] BO3IJaBWJIA OTHAEN JTOM YacTHOW TpPaHCHOPTHOM KOMIAHUM. SI3BIKH
MIPOrpaMMHUPOBaHUS, YIpaBiIeHUYECKOe OOpa3oBaHHE, CTAXUPOBKH B EBPONEHCKMX U a3HaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0O MHOXKECTBO JUIJIOMOB, CepTU(PHKATOB. B yriy crosu
CTaTy3TKU 3a CHOPTUBHBIE IOCTHKEHHS: KOTJa-TO OHA Mpo(deccHOoHaNbHO 3aHMMallach OErOBBIMU

aebkaMd. «CTONBKO JIeT Ha OJHOM MecTe, — B3JO0XHylna TaTbsHa, OIJsAAbIBas KaOWHET
PYKOBOJIUTENBHUILIBI. — ] OBI TaK HE CMOTJIaY.
— B ofmem, g &1y OT Bac pe3ylbTaTHBHON paboThl, — mnoBbicuia roigoc Mpuna ['eopruesna,

YJIOBHB HEJOBOJBCTBO MOYNHEHHONW. — A JaJIbIIIe TOCMOTPUM.
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Kynunosa B3rmsmom npoBoawia TaTesany 10 aBepu kabuHeta. [lo3Bonmmta Eroposy: «Kocrts, BHI,
KOHEUYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyncsa. Ho Yarusirnny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM paOOTHUK.

OTtmyckath €e Ha4yalbHUK OTJENIa HE XOTela €Ille U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHKaM, 3Haa OHa, XOTeNoCh Obl repeiitu B apyroe mecto. Ta ke Jlronmuna
Parkuna — moapyra TarbsiHBI: paboTaeT B KOMIIAHWU CEMb JIET, TOAa TPU HAa3aJ NPOCWIACH Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIOPATUBHBIX KIIMEHTOB.

— MBI He YHHUBEPCUTET — 3]IeCh HET KYpPCOB IO BBIOOPY, — 3asBHJ TOT/Ia TCHIUPEKTOP
KoMIaHuu Dxayapa MozxxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3ampeuiaer. ..

Tax yTo ecyiu KOro u nMpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTO yMeeT padoTarh,
nymana Kynunosa: «Tpu rozma Bcero TyT — u yxxe coOupaercst KyJa-To nepexoanTs. Jla 3a 3To Bpems
YeJIOBEK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMmaHus... A YamjabslruHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbAEpkKana U Hanucana EropoBy. «KoHcTanTHH,
X041y K BaM HCpCfITPI, HO HadaJIbHHUIIA MO HE OTITYCKACT. ITomorute MHE», — 3aKOHYHMJIa OHa IIMCBbMO.

EropoB cummnarusupoBan mononon corpyanuie. Ha npoekre B Cubupu oHa mOHpaBUiIach €ro
MOAYUHEHHBIM, TIOMOTaJIa YeTKO, ObICTpO. COOCTBEHHO, OHM U MPEIJIOKUIIU €My B3sTh TaThsiHy K cele.
«Ho uTo s MOTy cienaTh?» — B3I0XHYJ OH M Hanmucal: «5 He MOry Ha 3TO MOBIUATh. BbI TOMKHBI caMu
CO BCEM pa300paThecs U 3apy4UTHCA NMOAAEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — noaymaina
Tarbsina. — Muaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B o0miem, Hajo J0Ka3aTh, UTO S YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

UYepes wMecan B kabuHere reHaupekropa «CreurpaHciopa» MpPOXOJWIO COBELIAHUE.
PykoBoauTenu nonpasnieneHuit, pUHaHCOBBIM TupekTop u cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynath cropoHHee [1O 171 TpaHCIOPTUPOBKHU IPY30B MO peKaM B TOTOBOM BUJE, «B
KOpOOKe», WM B3sTh «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpabOTaTh €€ Mo/ ceosl.

Cogemanue Havana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYIIUTh HOBOE MPOTPaMMHOE
obecreyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAaHHIO JIaBHO — MX MPOAYKT BBICOKOTO KaudecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIMX 3a/a4ax.

— Sl He cornacHa, — HEOXHUJAHHO JUIS BCEX, B TOM 4Mcie JUIs ceOs, B3sla clioBO TaThsiHa
Yanueirvsa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa Ha TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnm Mb1 Bee e kyrmum 310 [10, TO OnATh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOI0JKHIIA
Tarpsina. — OHO OyJeT JUILb YACTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIYTHUKOBOT'O ClIeXeHHs. B urore Bce mpuaeTcst Ha KOJEHKE 0/eIbIBaTh HaM. A
€CITU B3STh MoTygadpHuKaT, MbI CMOXEM IIOTOM JIOBECTH BCE 10 yMa, BHEPATHh HOBbIe mapameTpbl! 1
Tak, 4To Bce Oyzaer paboTaTh Kak 4achl.

— Tartbsina, — oOpaTuiach K Hel HavaimbHHMIA. — Korma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALMU PAaOOTHI Pa3HBIX CUCTEM?

— Kora BbI mopyunnu MHe pa3o0paThCsi, U3-3a YEro y Hac 0OJIbIINeE U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIa€M B TOTOBOM BHJE. A MOTOM NBITa€MCSl CIEMHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

nosryuntcs!

OO6cyx1eHne nepepacraso B IIJIOXO CKPbIBAEMYIO CCOpY.

— UYro BBl MbBITacTECh JAOKa3aTb? — YK€ He caepxuBanack KyanHoBa. — CBoro
KoMrieTeHTHOCTh? UToOBI Bac mepeBenu k Eroposy?

— BoBce Her, — omnpaapiBanach YariblruHa, NbITasich CKPHITh BOJHEHUE. — S NUIIb X04y

MOKa3aTh, YTO C TEXHHYECKON TOYKH 3PEHHS eCTh OoJiee ONpaBIaHHbIC PELICHHS.
— Ob6ocHyiiTe, — BMeLAJICsA TeHAUPEKTOP.
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Opnnako k nmeranbHbIM TosicHeHUsM M T-cnenmanuct Obuta He rotoBa. Ee pykoBoauTenbHHIIA
JIETKO IOKa3aJia, YTo Ta OMIMOAeTCs, IPU 3TOM OepeT Ha ceds CMEIOCTh PACCYKAATh O MPeIMeETe, BCe
CTOPOHBI KOTOPOI'O HE€ 3HaeT. «YTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
IIOKYTIKE TOTOBOrO pemieHusa? Bpemenu ucnonHenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllaja
Bonpocamu Kynunosa.

[Tocne coBentanus YarubirnHa movyBcTBOBaa ce0s MOAaBICHHOMN. «/ 4epT MeHs IepHYI TOHTH
IIPOTHB HavaJIbHMUIIBL, /12 ellle, He UMes kene3Hol aprymenTauun? Y EropoB Heo1oOpUTenbHO HAa MEHS
CMOTpeEIl...» — B3JbIXaja oHa. Jltonmuna PaTkuHa, yBUJEB TOAPYTY B TAKOM COCTOSIHUM, ITOIBITAIACh
€€ YCIIOKOUTB:

— Iloxppyra, Tebe mameyky wim exatb? Thl uuems mo rpadiasm, HaOUBaeIlb NIUIIKH, CTAPACTIBCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecau Thl Xouellb NepeBecTUCh, Tak caenail Tak, ytoosl KyauHosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex nMpoTuB cedsi. OHa jxe HOpMaJbHAas TETKa.

«A nelicTBUTENbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiachk ¢ medom,
HaYaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpHUT... Hajno kak-To ucnpaBuTh
cutyauuro. Ho kak Tenepp HaJlaJuTh OTHOLLEHUS U, IVIABHOE, IEPENTH BCE ke K EropoBy?».

Kak noctynute Yanasirunoi?

Curyauuio KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yHPaBJIAKIIMA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalysi — pe3yJabTaT OMIMOOK U HeaTbHOBHIHOCTU KaK CaMOil COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(IMKT, KOTOPBIHA BBIIIEN 3a Mpeneibl MpodhecCHOHATbHON
cdepol. TaThsiHa, OUEBUIHO, HE XKellasg TOrO, HECKOJBKO pa3 mo-uenoBedecku obuiena Mpuny. 3to
CTPATETUYECKHUM MPOCYET, OCTAIbHBIE — MEHEE BaXKHbIE TAKTUYECKUE.

Bo-nepBbix, TarbsiHa pas3bosiTaia BCeM O NEpeBOjE, HO HE cKa3aja 00 3TOM HaudalbHUILE,
IIPOJIEMOHCTPUPOBAB HEYBA)KCHUE K HEH.

Bo-BTophiXx, OHa crama mnpeHeOperatb pa0OoToil, K KOTOpoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. 1, HaKOHell, Ha COBELIaHUH MOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oonpias omuOka TaTesHBI CBSI3aHA C MPABUIIAMH MEKIUYHOCTHOTO OOIIIEHUS B KOMIIAHUH
C JKECTKOM HMepapXuel: OHa IIPUHsAJIA pEeUIeHHE, HE NOCOBETOBABIIKMCH C PYKOBOJIUTEIEM, TO €CTh
Hapymwia cybopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa He cyMmelna Mpenyraaarb ee
PE3KOH peakiuy U MPOCUUTATH TTOCIECTBUS CBOUX JEHCTBUNA. ITO TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMAX. Takoe MOBEAECHUE XAPAKTEPHO Ul MOJIOABIX
CIEIMAJIMCTOB, KOTOPBIE XOTAT BCETO «3lAech U celdacy. Ho reponHs yxe MMeeT HEKOTOPBIN OIBIT
paloThI, TaK YTO €e JeMCTBUS — CBUAETENILCTBO MHIMBUAYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIUX Ha
TO, YTO OHA, BO3MOKHO, YUJET U3 KOMIIAHHH.

HNpuna morna Obl MpeAoTBpaTHTh TaKOM HCXOJ, BeAb OHA 3HaNa, 4TO TaTbsHa MOTy4YWIIa
MpeIoKeHHEe O MepeBojie, HO Moyyasia M kjaajda pa3Bsa3ku. OHa oOujaenach, U 3TO 3aMyCTHUIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHdaukt MpuHe He BBITOJEH: yBOJIbHEHUE TaThsSHBI
MOBJIEYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TMOWCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OpHako pyKOBOIUTENb 3aHsAJA JKECTKYIO TO3MIMIO M IOTepsja KOHTPOJIb HAJX CHUTYyallUEH.
OxpyXaronmM Ka)keTcsl, YTO OHa y3HaJIa O MMPOUCXOJALIEM MO3XKE BCEX U K TOMY K€ OT ITOJYHHEHHBIX,
YTO OHA JKJET, KOIJla Bce caMo co00i pa3pemmuTcs, 1 Haka3blBaeT COTPYAHUILY 3a TO, YTO Ta XOUET YUTH.

Jymaro, VpuHE CTOMIIO NPOSIBUTHE MYIPOCTh M BBIAEPKKY M HAHECTH YNPEKIAOIMNNA yaap —
nepBoil BEISICHUTH y TaTbsaHbI, B 4eM mpoliieMa, IoYeMy ee He yCTpauBaeT TeKylllee MeCTO paboThl U
NENUCTBUATEIBHO JIM OHA NOTepsiia K He mHTepec. Ecim 3To Tak, TO JIy4IIni BBIXOJ — J1aTh €i YUTH IpPH
YCJIOBHH, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBaHHYIO padoTy. Jlydie KOHTpOJIUpPOBaTh ee mepexosa B
Ipyroi oTAen, U3BJeKasi U3 3TOro Mojb3y. TaTbsiHa e OyneT MOTHBHpPOBaHA Ha BBINOJIHEHUE 3ajady,
€CJIM y3HAaeT YeTKUe CPOKHU nepexosa. MIx MOKHO pacTsHYyTh, HAIIpUMEp, Ha II0OJIF0AA, U IIOCTaBUTh CBOU
ycloBus. 1o nomorio 0bl pruHe Kak pyKOBOIUTENIO COXPAHUTH JIUILO, YKPEIUTh CBS3U C OTAEIOM
KoHcranTrHa, 3aBepIINTh TEKYIIYIO padoTy, N30€KaTh TOBTOPEHUS KOH(IUKTA U JaTh CTUMYJ APYTUM
MMOAYUHEHHBIM OCTAaThCS B OTAEIIE.
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TaTbsiHa TOXKE MOXKET MOMPOOOBATh CacTH cUTyanuro. [Ipexe Bcero, el Hago Mo-4eI0BEUeCKH
U3BUHUTHCA niepen MpuHoi, He HaaesCh, BIIPOYEM, 4YTO Ta €€ IPOCTUT. B pa3rosopax ¢ Koyuieramu He
HY>KHO OOBHMHSITB €€ WJIU [10JIBEpraTbh COMHEHHMIO CTaTyc pykoBoaurens. Kpome Toro, cienyer, He Tepss
JNIOCTOMHCTBA, II0COBETOBATHCS ¢ IpUHOM O TOM, KaK IEPEUTH B IPYrOM OTIEN, a TAKKE MAKCUMAJILHO
3¢ (GEKTUBHO BBINOJIHUTH OCTABIIYIOCS 4acTb paboTel. To ecTh pemaTh NpoOieMy HYKHO C TOUYKU
3pEHHUs] YEJIOBEUECKUX OTHOLICHUM, IUajora, a He B PEKHUME IOJYMHEHHBIM — PYKOBOIUTEIbY». B
UTOIEe BBIMTPAIOT BCE. B IPOTUBHOM cilydae B IIPOUTPHIILIE TOKE OKAXYTCsS BCe: HeZOBOIbHAsL TaTbsHa
yBOJIUTCS, KOHCTaHTUH HE IONYYUT 3aMOTMBMPOBAHHOI'O IOJYMHEHHOro, MpuHe npuuercs nckarb
HOBOI'O COTPYJHMKAa M HHTEIPUPOBaTb €ro B KOJUIEKTUB. YTo, O€3yCIIOBHO, CKakeTcsd Ha Bcel
KOMIIaHUH.

SAnnna CraHloseHaliTe, AMPeKTOP M0 KopnoparusHoMy ynpasiaeHuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, IIOKAa HE HACTPOCHA UATH 110 KapbEepHOU JIECTHMIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBoiacTBysicb B paboTe NPUHLUIIOM
«IIOMHTEPECHEe», OHAa HE aKLEHTHPYeT BHUMAaHHE Ha KOPHOPATUBHBIX IpaBuiax. OTcCroAa ouIMOKH,
3aBe/lINe ee B TynUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsHe Tak ¥ HE YJaJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOIIEHUS B KOJUIEKTUBE —
1 3TO HECMOTPS Ha TpU roja padotsl. Komiern He cMOriM COXpaHUTh B CEKPETE TO, YTO OHA XOUET YITH
BCEro JIMLIb B Apyroi otnen. B pesynprate nHdopMaus aomwia 10 Ha4yaJlbHULBI — M, KKETCA, HE B
Onmaro3By4Hoii (hpopme — dvero TaThsiHa, IoJIararo, He Xotena. MpuHa y3nana 000 BceM MOCIeTHeH U He
oT camoil TaTbsiHBI, ¥ B 3TOM IJIaBHAs OIIMOKA T€POUHH.

Bo-Bropeix, Tarbsina, pabotas pyka o0 pyky ¢ MpuHOH, Tak W HE MOHsJIA, YTO Ta CTABHT
CyOOpIMHAIMIO BO IJIaBy yria. YCyryOWiao CHTyalUIO TO, YTO T€pPOMHS HE CTPEMUTCS Y3HaThb Y
HaYyaJIbHUIIbl, Y€M UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B pabOTe MMOJAYMHEHHOW U KaK 3TO
YUYECTh B CIEAYIOIUX IIPOEKTAX.

B-tperbux, TarbsiHa HempaBuiIbHO MoOBesa cedst Ha coBemaHuu. OIHO €10 — oOCyKIeHHe
IIPOEKTa BHYTPHU OT/I€Na, KOT/1a BCe CBOOOHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY. U pyroe — BHelIHee
COBEILLIAHUE C YYaCTHEM TEeHAUPEKTOpa, Ha KOTOPOM BBIpAXaThb IMO3ULHMIO, OTIMYHYIO OT MHEHHUS
HEMOCPEJCTBEHHOIO0 PYKOBOAMTENS, — HEKOppeKTHO. Tem Ooyiee ecliv COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpgHa nmompocuiia MOMOLIM Y NOTEHLHAJIBHOTO PYKOBOIUTENS B CaMOM KOHIIE
HCTOpPUH, B TO BpeMs Kak C/eNaTh 3TO HYKHO Obulo B Havaine. Eif cromno nonpocuts KoHcTanTrHa
obparutbest k MpuHe ¢ nHMImMaTBOi 0 ee nepesoje. Toraa Mpuna Be3Baia Obl ee k ceOe, 1 TaTbsiHa
MorJja Obl KOPPEKTHO COOOIIMTH O CBOMX cTpeMieHusX. Hanpumep, mooOemias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/I€T TOTOBA IOMOYb, €CJIM BO3HUKHYT MpoOieMbl. Takoil tuanor yepes
pyKoBoauTeNEeH ObUT ObI CAMBIM MTPABUIIHLHBIM BBIXO/IOM.

Ceituac TatbsiHe crouT moroBoputh ¢ KoncrantuHoMm M HpuHOM M OOBSCHUTH MM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJEJ, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Janee el HanoO NpoaHaIN3UPOBATh 3a/1a4M, KOTOpBIE IIOCTaBUIIA ITepe]l OTAeNoM MpuHa, 1 IpeyioKUTh
CBOIO NOMOIIb B UX pemeHud. Benp TaTbsiHa, cyns 1Mo BceMy, Bce elle wieH Komanjabl. Tak oHa
MOKaXXEeT, YTO, HECMOTPSI Ha COBEPILIEHHYIO OLIMOKY, TOTOBA 3aHMMAThHCS TE€M, YTO BAaXKHO OTAEIY,
Wpune u kommanuu B 1eioM. TO €cThb HY)KHO aKTUBHO INPOJIEMOHCTPUPOBATH BOBJICUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunple oTHomeHus c¢ MpuHON BBICTpaWBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJENE, U PYKOBOJUTEIbHUIIA 00 3TOM 3HaeT. TOMbKO KOT/la HAYHETCS
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTuThcs K VpuHEe 3a COBETOM Kak K OIBITHOMY
pykoBoauTento. Paccka3aTh, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYIATENbHO, IPEAMETHO U3YUHB
CMEXKHbIE 00J1aCTH, TIOHAB, HA Y€M OHa XoTena Obl CHEelUATN3UpoBaThes U Kyaa pacTu. [loquepkHyTs,
4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA peasn3yeTcs MOJTHEe, U €€ 3HaHUS IPUHECYT OOJIbIIE MOIb3bI
koMmanuu. [lompocuTs OLEHNUTH €€ nepcneKTUBhl. [Ipyn 3TOM HYKHO OTKpPOBEHHO FOBOPUTBH O CBOMX
KapbepHBIX aMOUIUSX, TOCKOJIBKY MIpuHa, Cy/st O BCeMy, — KapbepUCT, U TAKUE apTyMEHTHI OyayT el
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MOHATHBI. Toraa, BO3MOXKHO, HAYaJIbHUIIA U3MEHUT OTHOLIEHUE K TOJTYMHEHHOM U IIOMOXKET € MepenTn
Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MpPUHSIA PEUICHHE CMEHUThH OT/AEN, OKa3aJluCh
pelIamuMu A1 Hee?
2. Hackonpko 00 1yManHbIM ObLIO penieHue TaTbsaHbl?
3. Onumure, Kak OPraHU30BaH MPOIIECC MPUHATHS pelieHUi B koMranuu? KTo B HeM ydacTByeT?
4. Kaxue HedopmanbHbIe PO BbI 3aMETHIIM B opraHu3anuu’? Memaer Jim 3To paboueMy MpoLueccy
WK nomoraet? B Kakux cUTyalusx MOKeT ObITh O-Apyromy?
5. B uewm coctosina rnaBHas omnoOka TaTbsHbL, KOT/Ia €€ IPUTTIACHIIN Ha HOBYIO pabOTy | Cpasy mocie
BO3BpAIICHUS U3 KOMaHIUPOBKH?
6. B yewm 3axioueHa cyliecTBeHHas pa3HUIla MKy TaTbsIHON U ee HaYaIbHHUIIECH?
7. Kak M3MEHWINCh OTHOIICHHS] MEXIy TaThsHON M HaydaJdbHHIIEH, KOrJa Ta y3Hala O KEJIaHUU
Tarbstabl yiiTu? Yem ObulH BbI3BaHbI TPEHUS?
8. Uto moxoro Bunut Mpuna KynnHoBa B Bo3MOKHOM yxoze TaThsHbI?
9. Ecmu 661 TaThsiHa Hanwcana NUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. TToyemy TarbsHa pemninia MOCIOPUTH C HAYANBHUICH Ha BHEIIHEM COBEIIAHUHU, U B 4eM Oblia
rJ1aBHasi mpoosiema e€ mo3uuu?
11. Kakuwm c Bareit Touku 3peHUst JOMKEH OBITh allTOPUTM ACHCTBUI COTPYJHUKA MPHU MEepexoje Ha
paboty B npyroi otaen?

6. YueOHo-MeTOANYECKOE U HH(POPMALMOHHOE 00ecTieyeHHne U CHHIITTUHBI
6.1 CnMcoKk HCTOYHHMKOB H JIUTEPaTyphbI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit @eneparuu: Yactu I, 11, II1. - MockBa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii kogexkc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHonatensctBa P,
07.01.2002,N 1 (u. 1).

4. BebGep M. Xo3zsiictBo u obmectBo // 3amagHas SKOHOMHYECKAsh COIMOJOTHSA: XpPEcTOMAaTus
COBPEMEHHOM KJIAaCCUKH / TIep. ¢ aHTI., ¢p., HeM. CocT. 1 Hay4H. penaktop B.B. Pagaes. M, POCCIISH.,
c. 58-81.

5. TacreB A.K. Kak Hamo pabGortats. / Hayunas opranuzanusi Tpyna U ympaBieHHUs / 1MOj OOIIei
penakmueit A.H.lllepbans - M., Dxonomuka, 1965, ¢.75-120.

6. Jpykep I1.®. Knaccuaeckue paboThI M0 MEHEDKMEHTY / miep. ¢ anrii. M., 2010. — 224 c.

7. pyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIs HALIETO MEHSIOIIErocs 00IIecTBa / ep. ¢ aHrdl.
M., 2007. - 336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranuzanus padOThl COBETCKHX yupexaeHui //Kpachas
HOBb, M., 1921.

9. Makuasemu H. I'ocynaps. Paccyxxnenus o nepBoii nexane Tura Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u JM4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

11. Teitnop @.Y. Hayunas opranuzanus Tpyaa. / Hayunas opranuzamnus Tpyaa v yrnpaBieHHUs / O
obmeit pexakmnueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teitnop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. O61ee u mpomsllieHHOE ynpasienue. M., Kontopommunr, 1992, 111 c.



https://new.znanium.com/catalog/product/1003253
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14. daitons A. Yuenue 00 ynpasinenuu. / Hayunas opranuzanus TpyJa ¥ yIpaBieHUs / Oa 00Ien

penakmueit A.H.Illepbaus - M., Dkonomuka, 1965, ¢.359-376.

15. ®opnaI'. Mos xu3nb, Mmon goctwkenus. / [lepc. canrn. / I'eapu @opa; pen. E.A.Kovernn. — MuHCK,

Xapgect, 2003.
16. ®opna I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. [IBeHaAmath MPUHIMIIOB MPOU3BOAUTENHHOCTH. / HaydHast opraHu3amnus Tpyaa |

yrnpasienus / mox oomeit pegakuuein A.H.lLlep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHas

1. banamos, A. I1. Menemxment: yuebHoe mocobue / A.Il. Bamamos. — MockBa: By3oBckuit
yaeOnnk: MHOPA-M, 2022. — 272 c. - ISBN 978-5-9558-0365-4. - TekcT: 31eKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1852184 (nara obparuenus: 24.10.2022). — Pexum
JIOCTYTIA: TI0 TIOITHCKE.

2. Buxanckwii, O. C. Menemxment: yueOnuk / O. C. Buxanckuii, A. . HaymoB. - 6-¢ m3x.,
nepepad. u mon. - MockBa: Maructp: MHOPA-M, 2021. - 656 c. - ISBN 978-5-9776-0320-1. -
Texkcr: anekrponnbiid. - URL: https://znanium.com/catalog/product/1192203 (mara obparmieHus:
24.10.2022). — PesxuM JOCTyTA: IO TOAIUCKE.

3. Hopodees, B. JI. Menemxment: yaeoHoe mocodue / B.Jl. Hopodeer, A.H. [lImenera, H.IO.
[llecronan. — MockBa: UHOPA-M, 2022. — 328 c. + [on. marepuansl [DJIEKTPOHHBII
pecype]. — (Boicuiee o6pasosanue). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. -
Tekcr: anexktponusiid. - URL: https://znanium.com/catalog/product/1834664 (nata oOpaiieHus:
24.10.2022). — Pesxum J0CTyMA: TI0 TOAMUCKE

4. Munbhep, b. 3. Teopus opranuzauuu: yueouuk / b.3. Munbnep. — 8-e uz ., nepepad. u 1o1m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

5. Pesnuk, C. I. Menemxment: yuebnoe nocobue / C.JI. Pesnuk, U.A. Urommuna; mox odmi. pe.
I-pa 9koH. Hayk, npod. C.JI. Pesnuka. — 4-e uzn., nepepad. u gon. — Mocksa: UHOPA-M,
2022. — 367 ¢. — (MenemxmeHT B Boictiei mkoie). — DOI 10.12737/1514558. - ISBN 978-
5-16-017017-6. - Tekct: anextponnsiid. - URL: https://znanium.com/catalog/product/1514558

JlonosHuTeNbHAS

. Anomuenko, T. FO. MeHemKMeHT: KeWChl, TpeHUHTH, jAenoBbie Urpbl. [Ipaktukym / T. HO.
Anonuenko, A. M. I'puran, A. A. JIpicouenko [u ap.]. - 4-e usn., crep. — Mocksa: Jlamkos u K,
2019. - 282 c¢. - ISBN 978-5-394-03361-2. - Tekct: onekrponneid. - URL:
https://znanium.com/catalog/product/1428097

. Hcauenko, U. 1. OcHoBbl camoMenemxkMenTa : yueonnk / .1, Mcauernko. — MockBa: UHOPA-M,
2022. — 312 c. — (Bwicmiee obpazoBanue). - ISBN 978-5-16-005304-2. - TekcT: 2JIeKTpOHHBIN. -
URL: https://znanium.com/catalog/product/1845497

Tuxomupona, O. I'. MeHeDKMEHT OpraHU3alliu: TEOpHs, UCTOPUS, PaKTHKa: ydeOHoe mocodue /
O.T. Tuxomuposna, b. A. Bapnamos. - Mocksa: UHOPA-M, 2020. - 256 c. - (Bsicuiee oOpa3oBaHue:
bakanaspuar). - ISBN  978-5-16-005014-0. -  Tekct: onektponsbii. -  URL:
https://znanium.com/catalog/product/1057222

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTepHET».

HarmonanwsHas anekrponHas 6ubnuoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubnroreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press
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https://znanium.com/catalog/product/1057222
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ProQuest Dissertation & Theses Global
SAGE Journals

Taylor and Francis

JSTOR

6.3. IIpogeccuonaibHBIE 6a3bI JaHHBIX U MH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k npodeccuoHanbHbIM 6a3aM naHHBIX: https:/liber.rsuh.ru/ru/bases
WudopmanoHHbIe CITPABOYHBIC CUCTEMBI:

Koncynsrant Ilnroc

lapanTt

7. MaTepuajibHO-TEXHUYECKOE o0ecriedeHne T CHUTITUHbI

CocTtaB nporpaMMHOT0 00eCIeUeHUS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «AnbpT O6pazoBaHue

Visual Studio

Adobe Creative Cloud

[TpodeccnonanbHbIEC TOTHOTEKCTOBBIE 0a3bl JAaHHBIX:
HarnmonanwsHnas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexkrponnas 6ubauoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

HNudopmanoHHbie ClIPaBOYHBIE CUCTEMBI:

KoncynsranT [lnroc

lapanT

8. ObGecneuenne 00pa3oBaTeIbHOr0 Mpolecca /Jisl JHUI € OTPAHMYEHHBIMH BO3MOKHOCTSIMU
310POBbH U HHBAJIUA0B

B xonme peanmzanuy IUCHUIIIIMHBI WCIOJIB3YIOTCS CIACAYIOIIME JIOMOJHUTEIBHBIE METOIbI
oOyueHHsl, TEKYyIEro KOHTPOJIS YCIEeBAEMOCTH W TPOMEXKYTOUYHOW aTTecTallud OOydJaromuXCs B
3aBUCUMOCTH OT UX UHAUBUIYaTEHBIX OCOOCHHOCTEH:

® Il CIEMbIX M CHA0OBHUASIIUX: JIGKIIUH O(QOPMIISIOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUCHUEM;
MMUCbMEHHBIC 3a/IaHUsI BBITIOHSIIOTCS Ha KOMITBIOTEPE CO CHEIUATH3WPOBAHHBIM IMPOTPAMMHBIM
o0OecrieyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 rOKC; I BBIMOJTHEHHUS 3a7aHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIICTCS YBEIMYMUBAIOIIEE YCTPONCTBO, BO3MOXKHO TaK)K€ HCIIOJIB30BAHHE COOCTBEHHBIX
YBEITUYUBAIOIINX YCTPOUCTB; MMCbMEHHBIC 3aaHusI O(DOPMIISIIOTCS YBEITMUECHHBIM IPUPTOM; dK3aMEH
1 324€T MPOBOJATCS B YCTHOU (pOpME MM BBITIOJHSIOTCS B MUCEMEHHOM (hopMe Ha KOMITBIOTEPE.
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® [TSI TIIYXUX U CIa0OCTBIIIAIINX: JISKIIHA OQOPMIISIOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA, 100
MPEJOCTABIIACTCS 3BYKOYCHJIMBAIOILIAs anmapaTypa WHAWBUIYAIBHOTO MOJIb30BaHUSA; HMHCbMEHHBIC
3aJJaHHs BBITIOJHSIOTCS Ha KOMITBIOTEPE B NMHUCHMEHHOH (opMe; SK3aMEeH W 3a4€T MPOBOMATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTUPOBAHHS.

® U JIMIl C HAPYLIICHUSIMU OIOPHO-IBUTATEIBHOTO ammapara: JIEKIUU O(GOpMISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEpa CO  CICIUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIIOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEIUATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIEUEHUEM; IK3aMEH U 3aU€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBbIOTEpeE.

[Tpu HEOOXOMUMOCTH TIpETyCMaTPUBACTCS YBEITUUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBefieHHsT MPOMEKYTOYHOM aTrTeCTalMu JUisi OOy4aroIIMXCs yCTaHABIMBACTCS C
y4ETOM WX WHAMBHIYATBHBIX TICHXO(MU3UYECKUX 0COOCHHOCTEH. [IpoMexyTodHast arTecTanus MOXKET
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeieHWU TIPOLECAYPHI OIEHUBAHUS PE3YJAbTaTOB OOYYCHHUs MPEIyCMaTpPHBACTCS
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOMUMBIX B CBS3HM C WHAWBUIYAIBHBIMA OCOOCHHOCTSMHU
o0y4Jaromuxcs. ITU CpesICTBA MOTYT ObITh IPEIOCTABICHBl YHUBEPCUTETOM, HJIM MOTYT UCIIOJIb30BaThCS
COOCTBEHHBIEC TEXHHUYECKUE CPEICTBA.

[TpoBenenue mporeaypbl OICHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOIYCKACTCS C UCIIOJIb30BaHHEM
JTMCTaHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaeTcst 10CTynl K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer uist Kaxxaoro odydaronierocs: B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSM UX 310POBBS U
BOCIIPHUATHS UHPOPMALIUY:

e Ui CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHbIM HIpupToM, B (opme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIaNX: B I€4aTHON Gopme, B popMe 31EKTPOHHOTO JTOKYMEHTA.

® U151 00YJaIOIINXCSl C HApYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoil gpopme, B
(dbopMe 3IEeKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayIUTOpUU MAJIsi BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OMOIMOTEKA ¥ MHBIE TTOMEILICHUS 111 00 yU€HHUSI OCHAIIIEHBI CIIEIIUATLHBIM 000PY/I0BAaHUEM U yUeOHBIMHU
MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® JJIsI CJICTIBIX U CTA0OBUISAIINX: YCTPOUCTBOM JJIsi CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaiins PAC Mate 20; mpunatepom Bpaitns EmBraille ViewPlus;

oIl TUIYXUX M CJIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPabOYUM MECTOM ISl JIIOJeH C
HapyIICHUEM CITyXa U c1abO0CIHbIIIAIINX; aKyCTUYECKUI YCUIUTEIh H KOJIOHKH;

o isi OOYyYarOIIMXCs C HAPYIICHUSMHU OIMOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMH,
perynupyeMbiMu dpronomudeckumu napramu CH-1; KOMIOBIOTEPHON TEXHUKOW CO CHEIMAbHBIM
MIPOrpaMMHBIM 0OecTieYeHUEM.

7. MeToanuyeckue MaTepHuaJIbl

7.1 IInaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Havunbple INK0JBLI _H _NPHPOAA  VIpaBJeHHS (McTOpHOrpadHUYecKHMi M
KOMIIAPATHBHBLIA MOAX0AbI K MEHEUKMEHTY)

Lenv 3auamus: yroyoieHne 3HaHUN U YCBOCHHE CTYJIEHTAMU CYITHOCTH U COJICPIKaHUS OCHOBHBIX
KOHIIEMIIUI PeICTaBUTENICH IITKOJ YITPABJICHHUS;, OBJIAJICHIE HABBIKAMH MPAKTUIECKOTO HCIIOTH30BAHHS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYAITUsX.

Dopma nposedenuss — pa3BepHyTast Oecena-IMCKyccus, pa30op Keic-CuTyaluii, CaMOCTOSTEIbHAS
pabora.

Bonpocul 013 06cysrcoenus:

|. IIIxoJ1a HAYYHOTO YIPABJICHUS
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[N

. [Ipoananu3upoBaTh OCHOBHBIE MPUYMHBI BOBHUKHOBEHUS TEHIOPH3MA U €TO CYIIHOCTD.
PaccmoTtpeTs ocHOBHBIC Bexu Obuorpaduu @. Teitnopa.
Jatb xapakTepuctuky ocHOBHBIM Tpynam ®. Teitnopa.
- OObsacHuTh, B uyeM, cornacHo teopun @. Teinopa, 3akmovaercss 3PpPeKTHBHOCTH Tpyaa
pabouero.
- TIpoananuzupoBats B3risiasl @. Teitnopa Ha BOpockl TpohecCHoHATBLHOTO MoAdopa.

- Jlatp xapakrepuctuky B3riasgam @. Teiinopa Ha BOIIPOCHI NOCTPOEHUSL CTPYKTYP YIIPABIICHHUS.
2. Paccmotpets ocHoBHBIE ujeu I'. JI. I'anTTa.

- Ilpoananu3zupoBaTh BKJIaJ B pa3BuTUe MeHexMeHTa [, JI. ["anTTa.

— IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAMTH OCOOCHHOCTH TPHUMEHEHHS auarpamm
IUIAHUPOBAHUS BPEMEHHU U YIIPaBIIeHUs PabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE yrpasieHueckoil Mpican @. u JI. ['mnbper.

— BbIIBUTH OCHOBHBIC HJICH 10 COBEPIICHCTBOBAHUIO yrpaBiieHus, chopmynupoBanubie . u JI.
I'an6per.

- JlaTh mosicHeHuEe TEPMUHY «TEPOIUTH.
4. BIsIBUTH CYIIHOCTH MOAXO0/Aa K yIpaBlieHuto. I'. OMepcona.
OO0bsicHUTD, B YeM, coriiacHo Teopun ['. DMepcona, 3akitodaeTcs moHaTue 3PGEeKTUBHOCTH.

- PaccMoTpers npUHLMIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTe cpaBHHUTENBbHBIN aHaIU3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHH JIPYT APYTy?

6. Paccmotpets B3riisiasl Ha yrpasienue ['. @opaa

Il. AaMuHMCTpaTHBHAS LIKOJA YIPaBICHUS

1.06CcyauTh COIMATbHO-3KOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOMN IIKOJIBI
MEHEJDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUUUHBI BOSHUKHOBEHMS (DalioM3mMa U ero CyImHoCTb.
Pacckaszath 06 ocHOBHBIX Bexax Ouorpadpuu A. @aifons.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. daiios.

- OOBsCHUTB, B UeM, coraacHo Teopuu A. @aiions, 3akimoyaercs 3QHEKTUBHOCTb.

— PackpbITh yHUBepcanbpHBIE ylpaBieHUYeckue NpuHIMNbl A. dDaiionsg. Onpenenuts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aIyHy.

- HasBats cdepsl ynpasneHus, Kotopble Bbienser A. @ailonb B JesITeIbHOCTH OpraHUu3aIug.

- Oxapaktepu3oBaTh 3acnyru A. @aiioig B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMIiekcHO OlLleHUTh TpU HeallbHBIX BUia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJISAIbI Ha yripaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHATN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M YEM Pa3TNYAOTCS?

3aaHus 115 CAMOCTOATEIbHON Pa0OThI:

3ananmue 1.

[Ipountaiite crarero H. K. Kpynckoii u, ncrions3ysa Bamm 3Hanus o «cucreme Teistopa», OTBETbTE
Ha CJIEAYIOLME BOIIPOCHI:

1. SBnserca nmu «cuctema Teinopa» yHuBepcaibHOM. OHa 3agyMmbiBajiaCh KaK CHCTEMA,
MPUMEHHUMasl Ha MPOMBIIUICHHBIX Npeanpusrusx. Hackoiabko oHa MpUMEHMMa B TOCYIapCTBEHHBIX
YUPEKIACHUAX ?

2. Hackonpko «cucremy Teinopa» BO3MOXHO HCIIOJIB30BaTh B YCIOBHUSIX COLMAIMCTUYECKON
CHCTEMBI, T.K. 3a/lyMbIBajlach 1 PEaJIN30BbIBAIACH OHA HA KAITUTATUCTUYECKUX MPEANPUATUIXK?

3. Ilepeuncnute, Kakve HENOCTATKHU B YIPABICHUH B COBETCKUX yupexaeHusaX 1920-x rr. umeror
MECTO U CETrO/IHs KaK B KOMMEPUYECKUX OPraHU3alUsAX, TaK U B TOCYJaPCTBEHHBIX YUPEKIACHUAX.

H. Kpynckas.
CUCTEMA TOMJIOPA Y OPTAHM3ALIMI PABOTHI COBETCKUX VUPEXJIEHUA.
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CrpanHoe J1e510: KaXKIblii KOMMYHUCT 3HaeT, 4YTO OI0OPOKPATU3M Bellb KpailHe OTpHUIaTeabHas, YTo
OH T'YOUT BCSIKO€ KHBOE HAUMHAHME, YTO OH HCKaXXAET BCE MEPHI, BCE JCKPETHI, BCE PACIIOPSIKEHHS; HO
CTOUT KOMMYHHUCTY HayaTh paboTaTh B KAKOM-HUOYJb KOMHCCApUaTe WU APYrOM KaKOM COBETCKOM
YUPEXKICHUU, OH U OIJIIHYTHCS HE YyCIeeT, KaK YBHIUT ceOsl y)K€ HAlOJIOBHUHY YBS3IIMM B CTOJb
HEHABUIMMOM UM OIOPOKpaTHUECKOM 0O0JI0TE.

B dem xe aeno? KTo BUHOBAT TYT, - 3JIble CA0OOTAXKHUKH, CTApbhle YMHYIIKU, BJIC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbITHU?

Hert, xopeHs O10pokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X MJIM MHBIX JIMIL, @ B OTCYTCTBUH YMEHbS
IJIAHOMEPHO U PallMOHAIILHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - JaJleKo He JIETKoe J1e70. DTo 1enas Hayka. YToObl IpaBUIbHO OPTaHU30BaTh
paboTy Kakoro-HUOY/Ib YUPEKACHUSI, HAJ0 3HATH 10 MellbYaiiluX MoApoOHOCTeH caMyto paboTy, HaJ0
3HATH JIIOJICH, HA/I0 UMETh OOJIBIIYIO HACTOWYUBOCTD U IPOY. H T. 1.

Mgl poccusine, 10 CUX MOp ObUIM Majo UCKYIICHBI B 3TOW HayKe yIpaBJeHUs, HO, HE U3y4YuB ee,
HE HAay4YUBLINCH YIIPABIISITh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHU3MY, HO JaK€ U K COLUAIU3MY.
VY Tosiinopa Mbl MO)KEM OYE€Hb U OYEHb MHOTOMY HAy4YUTbHCS, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
IIOCTAaHOBKE pabOThl Ha 3aBOJ€, HO MHOTHE U3 IPOIMOBEAYEMBIX UM OPraHU3aLMOHHBIX MPUHIUIIOB
MOTYT, U JOJKHBI, OBITh MPUMEHEHBI U K COBETCKOM paboTe.

BoT uTo nmumier 1o noBoAy NpUMEHEHUS! U3BECTHBIX OPraHU3aLMOHHBIX IPUHLIMIIOB caM Taiiop:
"Her Takoif paboThl, KOTOpas HE Moryia Obl OBITh C BBIFOJON MOJABEPrHYTa HCCIEIOBAHUIO, C
BBISICHEHHEM €/IMHULl BPEMEHHU, C Pa3IeJIEHUEM €€ Ha 3JIEMEHTHI... M0)KHO HCClIe10BaTh TaK K€ XOPOILIO,
HampuMep, BpeMs KaHIEISIPCcKoi paboThl M HA3HAYUTH JTHEBHOM N7 Hee YPOK, HECMOTpPS Ha TO, YTO
CHauaja OHa Ka)XeTCsl OUYeHb pa3HooOpa3Hol 1o cBoeMy xapakrepy" (®. Tritnop "AaMUHHCTPATUBHO-
TeXHUYECKas OPraHu3aIis MPOMBIIUICHHBIX Ipeanpuatuid”, crp. 148).

V3Ke U3 NpuBEeICHHON LUUTAThl BUIHO, YTO OJJHUM W3 OCHOBHBIX npuHUUIOB @. Tritnop cuuraer
pasnoxxeHue paboThl Ha ee 3JIeMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3fiefieHHe Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMuccapuaToB. HecOMHEHHO, U3BECTHOE pa3JiesieHHne Tpyaa B HUX
ecTb. ECTb HapoJHBINM KOMHUCCAp, €CTh KOJUIETHsl KOMHCCApHUaTa, €CTh OTIENbI, OTAEIbl pa3/IeleHbl Ha
MOJIOT/IETIBI, UMEIOTCS CEKPETapH, J1EI0NPOU3BOIUTENN, MAITMHUCTKH, MPOTOKOIUCTKY U T. 1. Ho 310,
Bellb, camoe Tpyboe paszneneHue. OdeHb dYacTO HE IPOBEIEHA TpaHUIA MEXAy JelNaMu,
[10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHENYy. DTO onpeAensercss 0ObIYHO Kak-To Ha ria3. He
BCErJia TOYHO OIpe/IeNIeHbl U pa3rpaHUueHbl (YHKIUHU pa3HbIX nogoTAenoB. CymiecTByroT U mratel. Ho
B OOJBIIMHCTBE cilyyaeB "MITAaThl" ATH OYEHb MPUONM3UTENbHBL. TOYHOro omnpeneneHus (QpyHKUUN
OTJENbHBIX PAa0OTHUKOB CIUIOIIb M psiioM HeT. OTcioja BBITEKAET MHOTOJIIOJHOCTh YUPEKICHHM.
CymecTByeT B yupexaeH!H, ckaxeMm, 10 uenoBek, QyHKIUN UX TOYHO HE pacripeaenaeHbl. Uenosek 8 u3
HUX TOJIKYTCSI 3psi, JBa OCTaJIbHBIX 3aBajieHbl paOoToil cBepx Mepbl. PaboTa aBuraercs mioxo.
3aBenyroueMy yupeKIeHUEM KaKeTCsl, UTO HE XBATaeT JIt0JIeH, OH OepeT elie JecsITOK, HO paboTa uaeT
wioxo. [Touemy? IToromy, uto paboTa He pacnpeaeneHa HaaIeKaluM 00pa3oM, ciryKalliyue He 3HaloT,
YTO W KakK WM Jenarh. Pa30yxaHne KoMHCcCcapuaToB - MOCTOSTHHO HabmomaeMbit gakt. Ho uaer mu ot
3TOro pabota aydmie?

Bormpoc o0 "koiernanbHOCTH U €IMHOIMYNHA'", BOIIPOC, BBIPOCIIMI KIMEHHO Ha ITOYBE OTCYTCTBUS
paszeneHus Tpy/ia, Ha OYBe OTCYTCTBUS pa3rpaHudyeHus QyHKIUN KoMHccapa OT QYHKIUN KOJUIETHH,
OTCYTCTBHSI ~ pPa3TpaHUYEHUsS OTBETCTBEHHOCTH KOJUIETUM W  OTBETCTBEHHOCTHM  KOMHCCapa.
Henonumanue 5ToH, CTOJIb MPOCTOM, Ka3ajdoch Obl, BEIIM BEIET YacTO K aJMHHUCTPATUBHOMN
¢danTactuke. Tak, B mepuoj oocyxaeHusi B CoBHapkoMe BOMpoca 0 KOJIJIETHaIbHOCTH U €TUHOIUYNY B
CoBHapkoM ObUI TpPEACTaBJICH, MEXIYy HMPOYMM, OJWH COBEPIICHHO YYAOBHUIIHBIA MpPOeKT. B Hem
npeaarajoch YHUUYTOXKUTh HE TOJBKO KOJUJIETWH, HO W 3aBEeNYIOIIMX OTJENaMHU U MOAOTAETaMH,
IIpeIarajgoch OCTaBUTh TOJIBKO KOMHCCApa U TEXHUUECKUX CIYXKAIIUX, KOTOPbIM HAPOIHBIM KOMHUccap
JOJKEeH ObUT JaBaTh HEMOCPEICTBEHHBIE 3aJaHusl. B 3TOM mpoekTe BBIIBUIIOCH MOJIHOE HEMTOHUMAaHKe
HEOOXOJAMMOCTH JIeTAIbHEHIIIEr0 MW CTaporo MPOJyMaHHOTO pa3leleHUs] TpyAa. ABTOPHI XOTENH
YIOPOCTUTH aIIapar, HO YIYCTUJIN U3 BUY OJHY MAJICHBKYIO MEJIOYb: IPU HAIMYUU TOJIBKO KOMHCCApa
U TEXHUYECKHUX CIIY)KaIMX, KOMHUCCApy MPUAETCS AaBaTh CIYXalllUM €KEIHEBHO HECKOJIBKO ThICSY
3aganuid. Hukakomy koMuccapy 3T0O HE MO CUITY.
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Ha ¢abpuke, Ha 3aBoJe MPOBOIUTCS BEChbMa TILATEIBHOE U AAJIEKO MIAYILIEE pa3/eleHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IIPUJIET COMHEBATHCS B II0JIb3€ TAKOTO pa3/ICICHHUS.

Paznenenue Tpyna B COBETCKUX YUPEXKICHUIX camoe Ipyboe, JeTanbHOro pasjieneHus QyHKIuil
HeT. Ero HeoOxoaumo co3nath. J{OJKHBI OBITH CaMBIM TOYHBIM 00pa3oM ONpeAeseHbl 005S3aHHOCTH
KaKJOTO CIYXaIlEero, - 0T KOMUCCcapa 0 MOCIEIHEr0 PacChUIBHOTO.

Kpyr o0si3anHOCTEH KK 10T0 TOJDKEH OBITh POpMYyITUpOBaH MUCHbMEHHO. O0S3aHHOCTH 3TH MOTYT
ObITb BECbMa CIOXHBIMU M OOLIMPHBIMU, HO T€M BaKHEE UX KaK MOXHO TOYHee (OPMYJIHPOBATh.
Koneuno, 310 B emie 601bIIei Mepe OTHOCUTCS KO BCAKOTO poJia KOJUICTHAM, MPE3UINyMaM U T. 1.

3atem @. Taiinop HacTauBaeT Ha TOYHOM MHCTPYKIIMH, TOXKE COCTABIICHHOW B MMCbMEHHOM BHJIE,
yKa3bIBAIOLIEH MOIPOOHO, KaK BBHIOIHATH Ty WIN HHYIO padoTy.

Talinop umeeT B BUAY 3aBOJACKOE NPEANPUSATHE, HO 3TO TpeOOBaHHWE HMPUMEHMMO BCELENO K
KOMHCCapHaTCKoi padore.

WHCTpYKIIMOHHBIE KAPTOYKU MOXHO IPUMEHSTh OYEHb IUPOKO M pa3zHooOpa3Ho. OHM UIpalOT B
HCKYCCTBE YIPABJIEHUS TAaKylO K€ pOJib, KaK B TEXHUKE YEPTEKU W, MOJOOHO MOCIEAHUM, JIOJIKHBI
U3MEHATHCS 0 pa3MepaM U Gpopme cooOpa3HO KOJIMYECTBY U Pa3sHOOOPA3HIO CBEACHUH, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLMSI MOMKET INPEACTaBIIATh 3aMETKy, HAlHCAHHYIO
KapaHJalleM Ha Kycke OyMaru, Kotopasi OTChUIAeTCsl IpAMO pabodeMy, HYKJaroIeMycsl B yKa3aHUsX,
B JIpYrHX cllydasix oHa Oy/eT 3aKiIrdaTh MHOIO CTPaHUI] HAlIMCAHHOT'O Ha MUIIYIIEH MallliHEe TEeKCTa,
Ha/IJIeKAIIUM 00pa30M HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U Oy/ET BBLAABATHCS 110 KOHTPOMapKaM
WM IPYTMM YCTaHOBJIEHHBIM MTOPSAIKOM, YTOOBI €10 MOKHO ObL10 nosib30BaThes” (Tam ke, ctp. 152).

[ToymMaTh TOJIBKO, KaK yJIy4lIMIO Obl BBeJIEHHME MUCbMEHHBIX MHCTPYKIMI OCTAHOBKY JieNa B
KOMHCcapHuaTrax, Ha CKOJIbKO OBl COKPATHIIO HEHYKHBIE Pa3rOBOPHI, CKOJILKO TOYHOCTH BHECTIO OBI B HEE,
Kakoe Obl 3TO ObUIO COKpALEHNEe HEITPOU3BOAUTEIILHOM TPAaThl BPEMEHH.

@. Triinop BCSUECKM HACTaWBAeT MMEHHO HA MMUCbMEHHOH (hopMe MHCTPYKIIUH, OTYETOB H MPOY.
[TucbMeHHBIH OTYET ropasz o OINpeNeleHHee, U, INIlaBHOe, OH 3adukcupoBaH. IlucemenHass dopma
o0Jjieryaer Takyke KOHTPOJIb.

Paznenenue QyHKuii, BBeIeHHE MUCbMEHHON MHCTPYKIMM JAlOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM MHYIO paboTy MeHee KBaTu(UIMPOBAHHBIX Jitojiel. TalI0p roBOPUT, YTO HEJNb3s "MOJIB30BaThCS
TPYAOM KBaJHU(PHUIHMPOBAHHOIO pabouero Tam, /1€ MOXKHO IOCTaBUTh OoJjiee JIEIIEBOTO M MEHee
CHelMalM3UpOBaBIIerocsi yeaoBeka. HUKoMy He Npuaer B TroJOBY Ha pbIcake MEpPEeBO3UTH Ipy3, a
OuTiora MoCTaBUTh TaM, I'Jle JIOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOpOLIUI MacTep UCTIONHIT padoTy, st KOTopoi roautcs yepHopadouuit” (Tam xe, ctp. 30).

[IpaBunabHO  pacmpenenuTh paboOTy, KakKIOro TOCTaBUTh Ha  HajaJeXxkallee MecTo,
COOTBETCTBYIOILIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MOJArOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHe - BOT B YEM 3ajaya aIMUHHCTpaTopa. B OosbIIMHCTBE KOMUCCApUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIpeIEIUTENbHbIE OTENbI. B 3TUX OTAenax AOIKHbBI CHAETh
BBICOKO KBaIHU(UIIMPOBaHHbIE pAaOOTHUKH, 3HAIOUIME O MeNbyaiuxX MmoapoOHOCTel paboTy cBOEro
KOMUCCapuara, €ro HyK/bl, yMEIOII1e MPaBUIIbHO PACLEHUBATh JIOJEH, BBISICHATH UX OIBIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOil 3aBHCHUT YCHEIIHOCTh PaOOTHI BCErO
yupexaenus. JJoctatouno iau 310 noHnmaercst komuccapuatamu? Het. Ha 3Tom critoms v psiioM CHINAT
COBEpILIEHHO Clly4yaiiHas myOJnKa.

"Her mronmeit", mpuXOauTCS CHBIIIATH MOCTOSSHHO. Tak TOBOPAT IUIOXHWE AJIMUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCMOJIb30BaTh U JIIOAEH BTOPOCTENEHHON KBaTU(HUKAILMU, €CIU OH
OyZeT uX Kak clelyeT MHCTPYKTHPOBaTh U 11eJIeCO00pa3HO pacipeessiTh MexX1y HuMu padoty. "Her
COMHEHMH, - nuuiet Taitop, - 94To cpeHUIl YeaoBeK paboTaeT ycHelHee BCero TOr/a, Korjaa oH cam
WU KTO-JIMOO JPYroil Ha3HAa4vaeT eMy OMpEACNICHHBI ypOK, UMEHHO JaHHas paboTa JOoHKHA OBITh
UCIIOJHEHA UM B OIpe/ieNieHHOE BpeMsl. UeM HHKe YMCTBEHHbIE U (PU3NYeCcKHe CIIOCOOHOCTH YeNlOBeKa,
TEeM KOpOo4e JI0JDKEH ObITh HazHaueHHBIH ypok" (Tam xe, ctp. 60).

U Tositnop gaer ykazaHus, Kak JOJDKHA paclpeaesaThes paboTa:

"Kaknpiii paboumii, XOpOmMA W TIOCPEICTBEHHBIN, JTOJDKEH €XKEIHEBHO IOJy4YaTh BIIOJTHE
orpeieieHHbINH ypok. Hu B Koem ciy4yae oH He JOJDKEH ObITh HETOUHBIM MIJIM HEOIIPEIEIEHHBIM. Y POK
JOJKEH OBITh TIATEIBHO U SICHO OMMCAH U HE JIOJKEH OBITh JIETKUM...
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"Kaxxmomy pabouemy JOJDKHO XBaTUTh YPOKa Ha IEIbINA JEHb...

"Ilns TOro, 4ToOBl BO3MOXKHO OBLIO HA3HAUUTh YPOK Ha CIEAYIOIIMHA JCHb W OIPENENUTH,
HAacKOJIbKO IOJIBUHYJAach 3a JeHb padoTa Ha BceM 3aBojie, padouue [OJDKHBI KaKIbl JICHb
MPEJCTABIATH B PACUCTHBIN OTAE] MUCHbMEHHBIE CBEICHHUS C TOYHBIM YKa3aHUEM UCTIOTHEHHON paboTh!"
(Tam xe, cTp. 57).

TonbKo py A€TATBHOM paclpeesieHHH U y4eTe padOoThl BO3MOXKHA MTPEMHUANIbHAS CHCTEMA.

B xommccapuatax npemuaibHas CUCTEMa OOBIYHO NPHMEHSETCS COBEPIIEHHO HENpPaBUIIBHO.
[IpemMun naroTcsi He 3a JUIIHUE Yachl padOTHI WM 3a OoJbIIee KOJUYECTBO BBIIAHHOW paboOTHI, a
BBIJIAIOTCSL B BUJIE A0OABOYHOIO KAJOBaHbs. YK OJHO 3TO yKa3blBaeT HA TO, YTO HET IPABUIBHOIO
pacripesieieHus! 1eI0BOM pabOThl B COBETCKUX YUPEIKIACHUSX.

KoHeuHo, npaBUIbHO pacnpenenuTb paboTy MOXKET JIUIIb TOT, KTO caM €€ 3HaeT O4€Hb XOPOILIO,
JI0 MEJIbYaNIINX JeTajaeH.

"HickyccTBO ylpaBileHUs OIPEeNseTcs HaM1, KaKk OCHOBATEIbHOE 3HaHUE TOU PabOThl, KOTOPYIO
BBl XOTUTE AaTh padO4MM, U YMEHHE BHIIOJHUTH €€ CaMbIM JIYYIIUM M S3KOHOMHBIM criocoooM" (Tam
xKe).

Kazanoch Ob1, 4TO 3TO camo c0o0OW pa3zyMmeromascsl Belllb, MEKIYy TeM OHA MOYTHU MOCTOSTHHO
urHopupyercs. ToBapully - AeibHbIC aJAMUHUCTPATOPbI U BOOOIIE J€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJTHOW 00JacTh padOTHI B IPYTYIO: ceronHs oH paboraer B Hapkomseme, 3aBTpa
B TEO, nocnesaBtpa o cHabxenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycrneeT
U3Y4YUTh HOBYIO OTpaciib paboThl, ero nepedpachIBaloT B HOBYIO 001acTh padboThl. [I0HATHO, 4TO OH He
MOJKET cZiesIaTh TOro, 4YTO MOT Obl c/ieNaTh, €ClIU Obl J10JIbIlIe PabOoTasl B OJHON 00JIACTH.

Marto 3HaTh JrO/IeH, UMETh OOIIME OpPraHW3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPIICHCTBE
JaHHYI0 00JacTb pabOThl, TOJIBKO TOTJAA MOXKHO €€ IPaBHJIBHO pACIpENeATh, MPaBUIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npuaaet ocodoe 3HaueHre. OH npeiaraeT eXXeJHEBHO U JaXKe IBaX/Ibl B ICHb
KOHTPOJIUPOBATh paboTy paboumx, OH HACTaMBaeT Ha caMOil MOJPOOHOW MHUCHMEHHOW OTYETHOCTH,
npeJularaeT He OOAThCS YBEJIWYEHUS aIMHUHHMCTPATUBHOIO MEPCOHANA, COCOOHOTO0 KOHTPOJIMPOBATH
paboty. Camoe nyuriee, o MHEHHIO Taiopa, ObUIO ObI, €Ciii ObI BO3MOXKHO OBIJIO OPraHU30BaTh YUCTO
MeXaHUYECKUI KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHbI ¢ UMEHEM Taiinopa).

"Bceye 3akoHBI nHcaTh, €€y ux He ucnonuate". Y Tainop noHuMaet, 4yTo Bce pacnopsHKeHUs
[IOBUCAIOT B BO3JYyXE, €CIM OHM HE CONPOBOXKIAKTCA CTPOrO0 IPOBOAMMBIM KOHTPOJIEM.
Me:xny TeM, 10 YacTH KOHTPOJIS B KOMHCCapHaTax JAesi0o 0OCTOUT YacTO BeCbMa HEOJIaronoayyHo.

Ienb cucremsl THitiopa MOBBICUTh HHTEHCUBHOCTD TPy/ia paboyero, clieath ero TpyJ BO3MOKHO
npousBoauTenbHee. Llenb ee M3MEHUTh MEUIEHHBIM Temn paOoThl Ha Oosiee OBICTPBHIM M HAay4YUTh
paGouero paboraTh 0€3 IHUIIHUX HEPEPHIBOB, OCMOTPUTENBHO U JOPOXHUTh KaKJIOW MHHYTOM.
Camo co0Ooit Tritiop Bpar BcexX JUITHUX Pa3rOBOPOB, OTHUMAOIINX JOPOTOE BPeMs. Y CTHBIC OTUEThI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHBIMH. TaM, e OHM HEeu30eXKHbI, OH CTPEMHUTCS CHENaTh HX
BO3MOXKHO KPaTKUMHU.

B cuctemy ympasnenust Bce Ooiblie U OOJbIe BXOAUT MPUHLUI, KOTOPBIH MOXKHO HAa3BaTh
"mpuHIMIoM uckimoueHuil". IlpaBaa, mogo0OHO MHOTMM JAPYTUM 3JIEMEHTaM HCKYCCTBa YIpaBJICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CITy4yasiX U, 0 OOJIbIIeH 4acTH, He MPU3HABAask €r0 MPUHIIUIIOM, KOTOPBIH
HY)XHO ObLJIO ObI pacnpocTpaHUTh MOBCOAY. OOBIYHBIA, XOTS U MEYalbHBIM, BUA IpPEICTaBISIET
YIIPaBJISIONINI OOJBIIOrO Jena, 10O0pOCOBECTHO CHAALIMM 3a CBOMM CTOJIOM CpPeAd MOps MHCEM U
JIOHECEHUH, Ha KaX/JOM M3 KOTOPbIX OH CYMTAET CBOUM JOJIOM paclucarbcsi W MOCTaBUTh CBOU
uHUIMaigsl. OH Jymaer, 4To, MPOMYCTHB Yepe3 CBOM PYKH 3Ty Maccy MOApoOHOCTEH, OH BIIOJIHE
ocBeslomyieH 000 BceM jeine. [IpuHIMN HMCKIIIOUEHUH MpEeACTaBIsSeT MOJHYI0 IMPOTHUBOMOJIOKHOCTH
stoMy. Ilpy HeM ynpaBiIAOIMKA TOJY4YaeT TOJBKO C)KaTbhle, COKPAIIEHHBIE U HENPEMEHHO
CPaBHUTEJIbHBIC CBEJICHUS, OCBEIAIONINE, OJHAKO, BCE BOIIPOCHI, Kacarouiuecs ynpasieHusd. [laxe otn
KpaTKHe CBEeIEHHs, MPEeXIe YeM MOCTYIHUTb K TUPEKTOPY, JOJDKHBI ObITh TIIATEIBHO MPOCMOTPEHBI
OJTHUM M3 €ro MOMOIIHUKOB M JIOJIXKHBI 3aKJIH04aTh B ce0e MOCIEIHNE JaHHbIE, KAK XOpOIINe, TaK U
IUIOXHKE, [0 CPAaBHEHHIO C MPOLUIBIMUA CPEAHUMHU LU(PAMU MM C YCTAHOBJIEHHBIMH HOPMaMH; TaKUM
0o0pa3oM, 3TU CBEAEHHUS B HECKOJbKO MHMHYT JAIOT €My IOJHYI0 KapTHHY XOAa JIeJl U OCTaBISIOT
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CcBOOOTHOE BpeMs Ha 00 yMBIBaHHE 00Jiee OOIIMX BOMTPOCOB CUCTEMBI YIIPABIICHUS U HA UCCIICIOBAHUS
KaueCTB M MPUTOJHOCTH O0JIee OTBETCTBEHHBIX, MOMUYMHEHHBIX U cayxamux" (Tam xke, ctp. 105).

Kakoii genoBoii xapaktep NpHHsula Obl pabOTa KOMHCCApHATOB, €clii Obl paboTarolye Tam
TOBAPHILY JICP>KATNCH OBl "TIPUHIINIIA UCKITIOUSHHA" .

[TogpiToxkum ckazannoe. @. Tritnop cuuraer, YT0 HEOOXOUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEHIIINE FIIEMEHTBI;

2) [netajbHEiliee paslelieHHe TpyJda, OCHOBAHHOE HAa M3YyYCHHWH pabOThl U PA3IOKECHUH €¢ Ha
AJIEMEHTBHI;

3) TouHOE ompeseneHue TeX QYHKIMI, KOTOPbIC JIOKATCSA Ha KaXKI0T0 CIYXKAIIero;

4) ompeneneHue dTUX QYHKIMN B TOYHOI MUCBMEHHOM (hopMme;

5) COOTBETCTBYIOIIHI MOA00P CAYXKAILIUX;

6) Takoe pacrpeencHue padOThI, YTOOBI Ha JOJII0 KAaXKAOTO CIYKAIIEro MPUXOAWIOCH TaKoe

KOJMYECTBO €€, KaKoe OH MOXXET BBINOJIHHUTH 3a JIeHb, pa0doTas caMblM YCHUJIEHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE OOJee CBEAYIIMMHU JIMIAMH, 110 BO3MOXHOCTH B MHUCHbMEHHON

hopme;

8) cucreMaTH4eCKHil, IpaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns obGneryeHus €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHHU3AIMsI KOHTPOJIA.

"ITO K€ BCEM U3BECTHO'", CKa)KeT YNTaTECIIb.

Ho neno He TonbKo B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCsl CyTh.

"Hu ogna cuctema He 107>KHA POBOAUTHCS HEYMeNo', 3amedaet Taimop.

I'ne xe Hayunthes ynpasneHuto? "K HecuacTbplo, HET IIKOJ YIPABJIEHUS, HET J1aXXe HU OJHOIO
MNpeanpusaTsi, rae Obl MOXKHO OBbLIO OCMOTpPETh OOJBIIYI0 YacTh JeTajeil ympaBlieHUs, KOTOpHIC
npeAcTaBisuM Obl Jiydiiee B cBoeM poae” (Tam xe).

Ot0 Tainop roBOpUT 1O OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, 11a emie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPAaTUBHBIX
anmapaToB, Mbl 00pa3loB He HaiimeM. TyT Hajgo MPOKJIAAbIBaTH HOBBIE MyTH. [lyTeM BIyMUYHMBOTO
OTHOIIEHUS K [Ny, y4eTa BCeX YCJIOBUU pPadOThl, CUCTEMaTH4YECKH HAaJ0 O3J0POBUTH COBETCKHE
YUPEX/IE€HUs, U3THATh U3 HUX U TeHb OIOpoKpaTU3Ma. BIOpokpaTu3M He B OTYETHOCTH, HE B MUCAHUU
OyMaxek, He B pacrpeieeHuu PYHKINN, B KaHIEJISIPUH, - OIOPOKPATHU3M - 3TO XaJIaTHOE OTHOLIEHHE K
neny, Hepa3zoepuxa 1 6ecTojioub, HEyMeHbe padoTaTh, MPOBEPATh padoTy. Hamo yuuTbes ynpasisTh,
HaJo0 yuuTbes paborath. KoHeuHo, Bce He nemaercs OMHMM MaxoMm. "[[isi KOpeHHOH mepeMeHbI
yInpaBiieHUsl TpeOyercss Bpems, MHoro BpemeHu'"... IlepemeHa ympaBiieHHUs CBs3aHa C HEpeMEHOMN
MOHSATUN, B3IJISA0OB U OOBIYa€B MHOTHX JIIOJIEH, YKOPEHUBIIUXCS YOEKICHUN M TPEApPacCyIKOB.
[TocnenHee MOKHO U3MEHUTDH TOJIBKO MEIJICHHO U, ITIABHBIM 00pa30M, MPH MOMOIIH psiJia PEIMETHBIX
YPOKOB, KaX/IbIi N3 KOTOPBIX TpeOyeT BpEMEeHH, U ITPH MOMOIIY OCTOSTHHONW KPUTHKU U O0CYKIACHUM.
PenvB npuMeHUTH JaHHBIN TUI YIPABICHUS, HY’KHO, IO BO3MOXKHOCTH, CKOpEE NpeINPUHUMATh OJIUH
3a IpyruM HeoOXOIMMBIE IIary s 3Toro BBeaeHus. Heo0xo1umo ObITh TOTOBBIM K IOTEPE HEKOTOPOTO
Yucia U3 CBOMX LIEHHBIX JIIOJIEH, KOTOpbIE HEe OyAyT B COCTOSHUU NMPHCIIOCOOUTHCS K U3MEHEHUSIM, a
TaK)Xe K HErOAYIOIIUM MPOTECTaM MHOTHX CTapbIX HAJIEKHBIX CIYKAIUX, KOTOPble B HOBOBBEJIEHUSAX
HE YBUJAT BIEpeaAN HUUETro, KpOMe HENENOCTH U pazopeHus. O4eHb BaKHO, YTOOBI, KpOME TUPEKTOPOB
KOMITaHUH, BCEM, HMEIOIIUM OTHOIIEHHE K YIIPaBICHHIO, ObLIO 1aHO HIMPOKOE U MOHSATHOE OObSICHEHNE
TJIABHBIX 11€JIeH, KOTOPBIX TOOMBAIOTCS, U CPEACTB, KOTOPbIE OYAYT NIPUMEHEHHBI.

Trinop, Kak ONBITHBIA aIMUHHUCTPATOP, IMMOHMMAET, YTO YCIIEX JieJa 3aBUCUT HE CTOJBKO OT
OTJENBHOTIO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

TonbKkO KOJIEKTHB 3TOT THHIOP OrpaHUYMBAET KPYrOM aJMUHUCTPATUBHBIX CIYXAIIUX. JTO
BIIOJIHE TIOHATHO. B cBoeM 1enoM cucrema Taiinopa UMEET HE TOJBKO MOJIOXKHUTEIBHBIE CTOPOHBI -
MOBBIIICHUE MPOU3BOJUTENLHOCTH TpyJda IyTEeM €ro HayyHOM IIOCTaHOBKH, HO U CTOPOHBI
OTpHILIATENIbHBIC: MTOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPHYEM cHcTeMa 3apabOTHOM IJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT STOr0 TMOBBIUICHUS WHTEHCHUBHOCTH BBIUTPBIBAET HE pabouuii, a
npeAnpUHUMATEb.
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Paboune monnmanu, uro cucrema Tainopa - pekpacHas CHCTeMa BBKUMaHUS 1T0Ta, U OOPOJIUCH
¢ Heil. Tak kKak Bce MPOU3BOJCTBO HAXOAWIOCH B PyKaX KamUTAIMCTOB, TO pab0YNX HE MHTEPECOBAJIO
MOBBILIEHUE TTPOU3BOJUTEILHOCTU TPYy/a, HE MHTEPECOBAN MOAbEM MPOMBIIUIEHHOCTH. Terneps, npu
CoBerckoil BnacTd, KOIJa YHHUTOXKEHA OKCIUTyaTanust pabouyeil cwibl W Korma paboune
3aMHTEPECOBaHbl 10 KPaWHOCTH B IMOABEME IPOMBIIUIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM TOJKEH
CO3HATENILHO OTHOCHUTHCS K BBEJICHUIO YCOBEPIICHCTBOBAHIS METOJIOB TPY/AQ - JOJKEH ObITh KOJICKTUB
Bcex pabouux JaHHOTO 3aBoja win ¢padbpuku. Kanutanuct He MOT OMUpaThCsl Ha KOJUIEKTHB padouuX,
KOTOPLBIX OH J3KCILUTYaTUPOBAJI, OH ONUPAJICA Ha KOJUICKTHB aIMHHUCTPATHUBHBIX CIYKaAlllUX, KOTOPBIC
MOMOTaJId €My OCYIIECTBIISATh 3Ty OKcIUlyarauuio. Ternepb paOouuii KOJUIEKTHB caM JOJKEH
OCYIIIECTBUTh NpPUMEHEHHE Haubojee IenecooOpa3HbIX METOJ0B Tpyaa. Ero Heo0X0oaWMO TOJBKO
O03HAKOMHUTbh B TEOPUHU U Ha MPAKTUKE C 3TUMU MeTojJaMu. B 3TOM 3akirodaercsi Mpou3BOJICTBEHHAS
Iporaras/ja.

Uro kacaeTcs CyXkallluX COBETCKHX YUPEXKJICHUH, CIIy)KallluX HAPOJHBIX KOMHUCCAPUATOB, TO UX
HEOO0XOMMO BO3MOXKHO JIETAJIbHEE O3HAKOMHUTH C METOJIAaMH TPOHM3BOJUTEIBHOCTH Tpyda. OTO
JIO)KUTCS Ha TPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA CIyKauux. Ho TONbKO MyTeM MOBBIIICHUS
YPOBHA CO3HATCIIBHOCTH BCEX CHIyKallWuX, TOJIBKO IMYTEM BOBJICHCHHA HUX B [IOCJI0 ITOBBIIICHUA
MIPOU3BOJIUTENILHOCTH TpPyAa KOMHUCCApUATOB - BO3MOXKHO JCHCTBUTENBHOE YIAy4IIeHHE JAeNla U
YHUUTOKEHUE HE Ha CJIOBAX, a Ha JieJie MEPTBOT0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Croyn»

I'eapu Dopn u Amedpen II. Crmoyn muaamuii ObUIM BETUKHMHU pyKoBomuTensiMu. OHU
IIPOTUBOCTOSUIM IpyT Apyry B 20-x rT. XX Beka, KOTa BIIEPBbIE BOSHUKIIA KOHIIETIIMS YIIPABICHUS KaK
npodeccuy U HayYHOH IUCIUILINHEL.

I'enpu @opa mpencTasiIsul apxXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS MPOIIJIOrO: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HaCTauBaOLUN Ha COOCTBEHHOM IyTH, IPE3UPAIOIINN TEOPUH U
«OeccMbICIEHHOE» UTeHHe KHUT, DPOop]1 CUUTA CBOUX CITYXKAIlUX «[TOMOIIHUKaMI». ECIu «11IOMOIITHUK
ocMmenuBajcs mnepeunTb PopAy WM CaMOCTOATENbHO NPUHUMATh Ba)KHOE pEIIeHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor ToibKO OIMH 4eNOBEK MPUHHUMAN PELICHUs C JHOOBIMU
nocnencteusimu. @opp pacuenun npeniaoxenue Anbdpena I1. Crnoyna o peopranmsanum General
Motors cienyromum o0pa3oM: «.. KAPTUHKA C pa3BeCUCTON KITIOKBOM mocpeaunHe.. YenoBek BhIHYXAECH
CIIOHSITHCS B3a/1-BIIEPENT, U OT OTBETCTBEHHOCTH KaXKbli YBUIIMBAET, CJIEAYSI MyAPOCTH JICHTSEB, YTO JIBE
TOJIOBBI JIy4llle OiHOM». O6mue »xe npuHiunsl opia ObTM CyMMHUpPOBaHbI B 0fiHOH (paze: «JIr000ii
MTOKYTIaTeNlb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOro IIBETa, KaKOrO OH IOJKENAeT, MOKa aBTOMOOWIIb
OCTaETCA YEPHBIM.

Y ®opaa ObuM OCHOBaHUS HACMEXAThCS HaJ HOBOMOAHBIME unesmu CiioyHa. @opj caenat CBOIo
Mozienb «T» HaCTONBKO AEHIEBOI, UTO €€ MOT' KYIUTh MIPAKTUYECKH JTF000i paboTaronuii yenoBexk.

[Ipumepro 3a 12 jmer dopa mnpeBparuia KpOUIEYHYH) KOMIIAHUIO B THUTAaHTCKYK) OTpacilb,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. bonee Toro, oH JOOHUIICS TaKOro CHIKEHHs ce0eCTOMMOCTH,
YTO MOT NPOJIaBaTh aBTOMOOMIIb Bcero 3a 290 10J11., U IJIATUTh CBOUM PabOYuM OJIHY U3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 1oiut. B Hezento. B 1921 1. Ford Motor koHTpoanpoBai 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH U 3a0JHO MOUTH Bech MUPOBOM priHOK. @upma General Motors, koTopasi B TO BpeMs Oblia
KOHIJIOMEpAaTOM M3 HECKOJIbKUX HEOONBIINX MOTYHE3aBUCHUMbIX KOMITAHUM, XaOTHYHO MepEeMEIIaHHbIX
3a MPOBOJIOYHOI Orpajioi, pacnosnaraia Bcero 13 % pbiHka U IpeiidoBana K GaHKPOTCTBY.

K cuacteio, cembst [[I0MOHOB, pajy criaceHHs] OTPOMHBIX KalMTaJoBIOKeHHUs B akiuu General
Motors, puHsuTa Ha cebs BeneHHe e€ jel, moka kpax emie He paspaswics. [Ieep C. JlromoH, cam
KPYIHBI CTOPOHHUK COBPEMEHHOTO YIpaBJICHMs, Ha3Haumil mpe3usieHToM (upmbl Anbdpena I1.
Cnoyna.

CroyH ObICTpPO IpeBpaTui B pealbHOCTD IJIaHbI, HaJ KOTOpbIMU u3aeBaics dopa, TeM cambiM
BBEJS B IPAKTUKY TO, YTO OCTA€TCs IO CUX MOP INIABHBIM IPHHLMIIOM YIPAaBJICHUA KPYITHBIMU
koMnaHusiMu. PeopranmsoBanHast General Motors pacmonarana KpymHOW W CHIBHOM TpYyHION
YIPABJICHUS, @ MHOKECTBO JIIOACH MOJIyYUIIH ITPABO CaAMOCTOSATENBHO IPUHUMATh BAKHBIC PEILICHUS.
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CroyH Kak JIMYHOCTH OBUI TOJIHONW MPOTHUBOMOJOXKHOCTRIO Dopny. dopa O Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JOOMMbIMU ciaoBamMu CiioyHa cTanu
«METOOJOTUS» U «PALlMOHAIIBHOCTBY. UelnoBeK He WUISJICS B3aJ-BIEpEN, Kak mpenckasbiBan dop.
Hanpotus, Ha Ka)K10T0 pyKOBOIUTEISI OBUIHA BO3JIOXKEHBI ONpeIeIeHHbIe 0053aHHOCTH M 1JaHa cBoOo1a
JieNiaTh BCE, UTO HEOOXOIMMO AJisi uX BbIMoNHEHUs. CIOyH Takke pa3padoTall XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €MY U JIPYTUM PYKOBOJHUTEISM OBITh B KypC€ TOTO, YTO NMPOUCXOAUT B HX
TUTAHTCKOW KOPIIOpaLyu.

B To Bpems xak Ford Motor coxpanuna BepHOCTh u€pHOM Momenu «T» W TpaaulMu, COIIacHO
KOTOpOil 60cc KOMaHAYET, a OCTajJbHbIE BBIMONHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIICTIIIUH B COOTBETCTBUH C U3MEHSIOIUMHECS TOTpeOHOCTsAMU amepukanieB. @upma General
Motors BBena B MPaKTUKY YacThle 3aMEHbI MOJIeIe, Ipeyiarasi MOTPEOUTENSIM ITUPOKUIA aCCOPTUMEHT
CTHUJICBBIX U I[BETOBBIX O(OPMIICHHIA U TOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Oblia BEIHYXK€HA OCTAaHOBUTD
KOHBelep, 4YToObI IEPEOCHACTUTh €0 0] BBITYCK BEChbMa 3amo3aasiieil Mojenu «JI». 91o no3sonuio
General Motors 3axBartuth 43,5 % aBToOMOOUIBEHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @op/ Tak U He cMOT TIPO3peTh. BMecTo TOro, 4To0bI yYUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBaTh Mo crapuHke. B crnexyromue 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIICHHOCTH M TIOYTH KaXKIbIN
rox Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIacio TOJIBKO OOpallleHue K pe3epBy HAIMYHBIX B | Muipa gomi.,
KOTOpBIA DOp.1 CKONWII B ya4IMBbIE BPEMEHA.

Bompocs! 1151 paboTs ¢ kelicom

1. Kro 6b11 nyumum menemkepom - Gopa unu Ciioyn? [Houemy?

2. Kakue BHyTpeHHHE U BHemHHE (akTopsl coneiicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxropsl okazanu BiausiHEE Ha ynagok ¢upmel Ford Motor?

4. Xotsa u cerogus General Motors 6onbiie Ford Motor, o0e gupMbl CKOHCTpYMpPOBaHbI U
YIIPaBIISAIOTCS CXOKUM 00pazoM. [Touemy 370 TaK?

5. KaxoBa BaxxHeiimas npuyrHa nopaxeHust @opaa?

3ananme 3.

[IpoBecTH CpaBHUTENBHBIN aHAIM3 5 MIKOJ MPO(HECCHOHATBHOTO MEHEPKMEHTA IO CIEAYIOIUM
MpPHU3HAKAM:

— HAYaJIo U MPEATOCHIIKH (OPMUPOBAHHS,;

— OCHOBHas HJes;

— TOYKH OM(ypKauu (MarucTpaibHble HAPaBJICHUS UCCIIEOBaHUIN);

— UHTErpauus ¢ JpyruMH HayKaMH U OOJIaCTSMU Y€IOBEUECKUX 3HAHUH;

— OTHOILEHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4deHHbIE pe3ybTaThl 3aHECTH B TAOJIHITY, KOTOPAsS TI0 3aIIOIHEHUH CIAETCsI IPEToIaBaTellto B
KOHIIE CEeMUHAPCKOTO 3aHATHS.

_ Hlxonvr__ [Mkomna AIMUHHMCTpaTUBHASA [xona [Ixona [Ixona
Xapaxmepucmuxu Hay4HOTO HIKOJIa YEJIOBEUECKHUX | MOBEAEHYECKUX HayKu
0715 CpagHeHUs yIpaBiIeHUs OTHOIIEHUI HayK yIpaBIeHAS
Hauano

U TPEenNOCBUIKA

¢dbopmupoBaHus

OcHoBHas uaes

Touku

oudyprarmu
(MarucTpaabHbIC
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HaTpaBJICHUS
HCCIICIOBAHNT)
MaTerpanus c
JIPYTHUMH HayKaMu
u o0acTsIMu
YeJIOBEUYECKUX
3HAHUM
OTHollIEHHE

K MTEPCOHAITY
Cas3u

C COBPEMECHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHS (CHCTEMHBI U CYObEKTHO-00bEeKTHBIN
NOJIX0/1bI B MEHEKMEHTe)

Lenv 3anamusa: yriyOneHue 3HaHUNW U YCBOGHHE CTYJIEHTAaMHU MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepualia, OBJIaICHUE HaBbIKAMU MTPAKTUYECKOTO UCTIOIb30BAHUS MMOTYYECHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIHsIX.

Dopma nposedeHnusi — pa3BepHyTas Oecena-aucKyccus, pa30op Keic-CuTyaruii, caMOCTOSI TEIIbHAS
pabora.

Bonpocwt ons 0b6cysrcoenus:

OCHOBHBIE 3aKOHBI OPraHU3aLUU:

Crparernueckoe BUACHNUE, MUCCHS U LIEIM OpraHU3aluu.

JKvi3HEeHHBII LUK OpraHu3aluy: MoHATHE, KoHenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIN aHaJIU3 U €r0 COAEpKaHUE

Cpena opranuzanuu

WNucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEILIHUM U3MEHEHUSIM.

Nooor~whPE

3aganme 1
Omnucars 11e511 B IPEIIOKEHHBIX MpuMepax 1o 11 npusHakam kinaccuduxauu. 3anoaHuTh Tao. |
Tabnuua 1
XapaKkTEepUCTUKH LIeJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku knaccudukanuu [Tpumep 1 ITpumep 2 [Tpumep 3

ol = el el Bl Fl Rl Pl Rl Il o
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Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHuKens». Buepa ero rpymnmna «OHIKCHM»
notpe0oBaja Co3bIBa BHEOUEPETHOTO COOpaHus akimoHepoB «HopHuKes», 4To0bl MpeanpuHuMAaTeIlb
CMOT BBECTU KaHIUJATOB B COBET IUPEKTOPOB KOMIIaHUH. DTO 03Ha4aeT, uTo [IpoxopoB He coOupaercs
npoaasars 010 B «Hopuukene» Biagumupy IloTaHuHY, CYUUTAIOT SKCIIEPTHI.

I'pynma «On3kcum» Muxamna IIpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHUKEs )
CO3bIBa BHEOUEPETHOTO COOpaHusl aKUMOHEpOB, coodumn Buepa «Hopuukenby». [lerv cobpanus —
nepeuzbpanue cosema OupeKmopos.
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Hemenmauit cocraB coBeta akmuonepbl «HopHuKes» BbIOpanu TodbKO B WtoHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero IeBATh 4eIOBEK). Muxaumin
[Ipoxopos, Bxoausmuii B 310T oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3aJCs JaXKe B UMCIE KaHAUAATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSICHSIM JOTOBOPEHHOCTSIMHU
MapTHEPOB 0 pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTepTex MNPHUCTYNWI K CO3JAHUIO EIWHOW KOHLENIMH KiIacCU(PUKAIMU |
KOJIMPOBaHUSI MarepuaabHO-TeXHUUeCKuX pecypcoB (MTP) Hopuukens. [Jeru niana — noswviuiernue
YAPasnaemMocmuy — MamepuaibHO-MeXHUYeCKUMU — pecypcamu  Ha  OCHO8e  CO30aHus  eOUH020
knaccugukamopa MTP; o0beIMHUTh MaTepuajbHble MOTOKM OpPraHU3alud U B OyqylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢punmansl u {30 Hopaukens.

B mpenenax Texymero, l-ro stama, ruiaHa OyneT pa3paboTaH KOPIOPaTUBHBIM CTaHAAPT U
MeTonuKa Kinaccupukammuu. Ha oOCHOBe 0OMIEpOCCHHCKHX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOoBaHUI cO3/1aHa €AMHAas LEHTpajau3oBaHHas Oa3a aaHHelx MTP opranmsaunuu. B mpouecce
BHEJPEHUS INPEAyCMOTpEHa HOpMaiu3auuss M CTpyKTypuzauus Oonee 250 Teic. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHuKa HOpHHMKeNs, BKItOYas ycTpaHeHUEe OHIMOOK M JyOJiei, HemOJIHOTHI
nHbopManuy, KilacCHQUKAMK ¥ CTaHJAPTU3AIMHM 3alHced, WX TOATOTOBKA K BBITPY3KE B
CHeLMaIN3UPOBAHHOE IPOrPaMMHOE 00ecrIeyeHHE.

WuTeprex paspaboraer PermameHT palothl cinyx0 u mnoxpaszneneHuit HopHukens c enuHoi
cucreMoil. B miane — cemunaps! o ucnosns3zoBannto EC MTP, noaroroBka u o0y4yeHue mojb3oBaresieit
U CIELHMATUCTOB, OpraHM3alMs ONEpPaTUBHOW TEXHUYECKOM M HMH(POPMALMOHHON MOIIEPKKU
nosab3oBareneil. Peanusanus nanHoro rpaduka OyaeT cnocoOCTBOBAaTh ONEPATUBHOMY IPOBEIEHUIO
3assBOYHON KaMITAHUU M KOHCOJMJIAIMH 3aKYIOK ISl (PHIHAJIOB, CHIDKEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIIIEHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABMkeHHst MTP o kopriopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceneHus aaiMuHucTpauuu KpacHosipckoro kpast 12 ¢eBpains
MOJNMKCAJIO0 COMIallieHHe O coTpynHuYecTBe ¢ 3anosipHeiM ¢ummaiom MK «Hopunbckuii HUKeNb».
Lenv coenawenus — yKkpennienue napmuepcmea 6 cghepe COYUanIbHO-MPYOOGbIX OMHOWEHUN U
obecneyenue cmabuirbHoOU pabomvl mMecmno2o pviHka mpyoa. OCHOBHBIE HAIIPABICHHUsSI COBMECTHOMN
paboThl: TpodOpUEHTAIUST MOJIOACKHU, MOAOOP TMepcoHana; mepeoOydeHne W mpodeccruoHaTbHas
noJroToBka kajapoB. Iloamucn moj cornameHueM IOCTaBWIM JTUPEKTOp 3amojiipHOTO (uiuana
«Hopnukens».

3anonsapHblil punuan «HopHukens» kpynHeimuil paboToaTens Ha TEPPUTOPUM pETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HajlakeHa. Pedb ueT o TpynoycTpoiicTBe MECTHOTO HACeIeHHs, HO TI0 Mepe
HEOO0XO0AUMOCTH OyIyT MpHBIEKAaThCS KaJpbl M3 JpYyrux Tepputopuii kpas. «HopHukenb» B
KpacHosipckoM Kpae HaJoIro, 1 KOMITAHUST OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIarororydue sKuTesnei
ropoja, B TOM YHUCIIE U B BOIPOCE TPYI0YCTPONUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckue yKa3aHusl K BbINIOJHEHUIO 3a1aHus 1

Muccus opranuzanuud QGopMyIupyeT €€ TIaBHOE IMpeAHa3HaueHHWe B OOIIECTBE, CMBICI
(G YHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHUE U cneumbnxys.

Lenu opranu3anuu nepeBOAsST MUCCHUIO HA OINPEIEIICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBHUS.
Kak mnpaBwimo, uenu opraHu3alMd CBSI3aHbl C  pBIHKaMH, HW3ICIUSMH, HOBOBBEICHHSM,

2 TIpakTHUECKHUI MeHEKMEHT: Yueb.mocodue/ ITox obmr.pen. D.M.KopoTtkosa. Mocksa, HUI] MHDPA-M, 2020.

% Opranumszanmonsas KynbTypa KOMIaHHH : yueGHoe mocobue / T. O. Conomanuausa. - [2-¢ u3s.,
nepepad. u gorn.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beiciiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B moxctpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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MIPOU3BOIUTENILHOCTBIO, KauecTBOM, (hHHaHCaMU, A0xoaHocThio. Kiaccudukanus menedt mo3Bosser
paccMOTpeTh pasHOOOpa3ue 1eliei Mo CISAYIOINUM OCHOBHBIM BaXKHBIM KPUTEPHUSM:

1.I1o conepxanuto

2.11o nepuony ycTaHOBJIEHUS

3.I1o npropUTETHOCTH

4.11o nu3amMepumocTu

5.ITo xapakTepy HHTEPECOB (Cpeje)

6.I1o noBTOpsiemocTH

7.11o BpeMEHHOMY NEpUOTY

8.I1o ¢pyHKIMOHATBFHON HANIPaBIEHHOCTH

9.11o ctamuu >KU3HEHHOIO IIMKJIA

10. Ilo nepapxuu opraHuzanuu

11.ITo macmiraly.

3amanmue 2

Onpenenute COOTBETCTBUE (OPMYITUPOBKH  Ieliei, CcHOpMYIHpPOBAaHHBIX B 3aJaHHUH
npuHiunaMm. CKOppeKTUpoBaTh (POPMYITHPOBKY LN B 3aJaHHH.
Pe3ynbrarel ananm3a oroOpazute B TaOIUIE 2 C UCIIOTH30BAHUEM CIICAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJIh TAHHOMY KPUTECPHIO.

CxoppekTupoBaTh GOPMYITUPOBKH L.

Tabmuma 2
CootBercTBHE (DOPMYIHPOBOK LieJIel MPUHIMIIAM

Hamnpasnenue | KonkperHocts | U3mepumocts | Hoctuxumocts | CoorBerctBue | ONpeneneHHOCTh
" 1eNb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyauum. /[ npennpustuil, paboTaomUX B Pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKaMH OIpe/IeNIeHbI CIeAYIOINEe HanpaBieHus: 1. YBeInuuTh NpuObUIBHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYXKMBaHHS KJIMEHTOB. 3. YIy4IIUTh yNpaBiIeHUYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PacIupuTh KIMEHTCKYIO 6a3y.
6. Munnmu3upoBath 00beM Opaka U OTXOJ0B MPOU3BOACTBA. JTU HANpPaBICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HIDKE TPUBEACHBI IPUMEPHI 1esel, ChOPMYIMPOBAHHBIX MEHEDKEPAMU ITHX MPEIIPUATHHA
B JJaHHBIX HAINPaBJICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy He3aIJIAaHUPOBAHHBIX paboT.

2. O6ecnieunTh 0OPATHYIO CBA3B, TOOUBIIHMCH, YTOOBI Ha 80% MuceM, TOCTYNAIOMINUX OT KIIMEHTOB,
OTBETHI 1aBAJMCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOIYUYECHHUSL.

3. o xonua centsa6pst 2009 roga cornacoBaTh, ONPeAETUTh U 3aQUKCUPOBATh B MUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3374l JJIs1 KaKJOro COTPYAHUKA MOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CpaBHEHUIO C MPEIBIAYIIUM T0A0M (KOHEIl
3TOTO MECSIIA).

5. HaiiTu Oosbliie KJIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BO/ICTBA.

MeToauuyecKue YKazaHudA K BbIMOJHCHUIO 3aJaHUA 2
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[Tomumo kputepueB (cM. 3amanue 1) s menenoiaaranusi BaKHO, 4TOOBI 1IETH ObLTH HACTOJBKO

OIICPATUBHBIMHU, HACKOJIBKO 9TO BO3MOKHO.

To ecTb 11e7M JOJHKHBI BKJIIOYATh B CE0s1 BPEMEHHBIE PAMKH,

OBITH U3MEPHUMBI, OIIPEIEsIeMbl U PEATUCTUYHBI.

JJist 5TOrO0 K POPMYITHPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHbIi) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl ONPEISICHHS LeJIeH W MOCTAHOBKH
3amayd. [lepBoe n3BecTHOE UCIIOIB30BaHKE TEPMIHA yrioMuHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 u mo3:xe B HOsiOpe 1981 B padore k. [lopana4.

Her uéTkoro MHEHHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATh WU ceMb. OOBIYHO MPUHUMAIOTCS

CJICAYIOUC 3HAYCHHA:

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumbiif)

3. Attainable (Pacripenensembrii)

4, Results-oriented (OpreHTHPOBAaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHuueHHbBIH BO BpeMeHH)°.

Tab6muna 3

[Tpunnuner SMART

bykBa 3HaveHue
S Specific (KonkpeTHsblii)

M Measurable (M3mepumbiii)
A Attainable (locTrKuMBIH,
pacnpenenseMblii)

R Results-oriented

(OpueHTHpOBaHHBIN HA
pE3yJIbTaThl, aKTYyaJIbHbII)
C 3Toii TOUKH 3peHUs, LeTH
JIOJDKHBI:
o CIoCcOOCTBOBAThH
Pa3BUTHIO MUCCHU OpTaHU3allHH,
J UMETh COTIOTYMHEHHOCTh
10 MepapXxuH,

ITosicuenue

OOBscHSETCS, YTO UMEHHO HEOOXOIMMO JIOCTUTHYTh.
Hanpumep, «yBeIU4nTh YUCTYIO IPUOBLIL COOCTBEHHOTO
OPEIITPUITUS.

OOmscHseTcs B ueM OyieT U3MEpATHCS pe3yibTar.
«Cxounbko Bemathb B rpammax ?» (C). Ecinu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
W3MEPEHUs1, €CITM KaYeCTBEHHBIN, TO HEOOXOJMO BBISIBUTH
9TajloH oTHoWeHUs. Hanpumep, «yBenUuuTh NpUOBLIH
COOCTBEHHOTO MpeAnpuATUs Ha 25 %, OTHOCHUTEIIBEHO
YUCTOM MPUOBLIN TEKYILETO FOa.

OObsicHsIeTCA 32 CUET YETO TUIAaHUPYETCS JOCTUTHYTH TIEJTH.
U Bo3MOkHO 11 €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIM TEKYLIETo roja, 3a
CUET CHM)KEHUSI ce0eCTOMMOCTH MPOIYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX OIEpalvil U COKPALECHUS
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM YTOUKE BPSIZ JIM YAACTCA.

Onpenenenne UICTUHHOCTH LEeNH. J{eMCTBUTEIBHO TN
BBITIOJIHEHUE TAHHOM 3a/1a4¥ TIO3BOJIUT JIOCTUYb JKETTaeMOM
nenu? HeobxoaumMo yIoCTOBEPUTHCS, YTO BHITIOJIHEHHE
JAaHHOU 3a7a4u JeCTBUTENHHO HeoOxoaumMo. Hampumep,
ecJii OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha UCTIOJIHEHUN
aBTOMAaTU3UPYEMBIX onepaiuii corpyiHUKOB Ha 80 %» B
KauecTBe OTAENIbHOM Moj3aaauun, KOTopasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIbHATSD, a
MIEPEBECTU HA UHBIE TOJHDKHOCTH, Ha KOTOPBIX 3TH

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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L4 HC IIPOTUBOPCUYUTEL APYT COTPYAHUKHU CMOTYT IMPUHCCTU KOMITAHUU NOXO/[, a HC
ApYyry 110 TOPU30HTAIIH, IIPOCTO S KOHOMMUIO. Ecmu 6paTI> CTpaxoBYHO KOMIIAHUIO, TO
) 6],11‘], HETIOCPEACTBECHHO BMCCTO YBOJIbHCHUSA, COTPYAHHUKAM MOXKHO IMPCAJIOXKUTH
CBSI3aHHBIMH C YPOBHEM IIPOJOKHUTH pa60Ty B Ka4YE€CTBC arcHTa, 100 He

BO3HATPAXKICHHS PAOOTHUKOB. | PACXOJIOBAThH CPEJICTBA HA ABTOMATHU3AIIHIO, & IPOCTO
YBEJIIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUITEPA/IPOMEKYTKA IO
(OrpanuueHHBI BO BPEMEHH) HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JOCTUTHYTA 11eJIb (BBINIOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTasia CIIEAYIOIIEro rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTEIBHO YUCTOM MPUOBUIH TEKYILETO roja, 3a
CUET CHM)KEHUSI ce0ECTOMMOCTH MPOIYKIIUH,
AaBTOMATHU3AIMH PECYPCOEMKHX OIEpaIlfil U COKpAICHUS
IITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMaTH3UPYEMbIX
onepauuii corpyaHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

3apanue 3. [Ipoanann3upoBaTh CUTYyalHIO. BEIACIUTH CTaIUN KU3HEHHOTO 1IMKJIA.
«ITmrom, KOTOPKIii TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3anmycTuna B npou3BOACTBO HEOONbIINE MATKUE UTPYLIKU B BUJE
KUBOTHBIX C HAMOJIHUTEIEM UX IUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UIPYILIKHU MOTYyYUIN
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKn». busHec ObUT OeTHIEM aMEPHUKaHCKOTO
npeArpuHUMaTeNs Mo uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTIHMX, Jaxe Oojee M3BECTHBIX Oorauei Bpoje
ocHoBarenst Amazon.com /[xedda bezoca.

3akoHuuB Kouie[pk B 1962 r., Taii aBaauate jetr npopadboTanl MEHEIKEPOM IO MpojaakaM B
kamudopHuiickoil ¢upme Dakin (oguH u3 cambix us3BecTHbIXx B CIIIA mnpousBoguTeneil MArkux
urpyiek). Kak mponaseny YopHep ObUT KOJTOPUTEH 10 dKCLEHTpUyHOCTU. Ha BeTpeun ¢ kiaveHTamu
TOProBel] IUTIONIEBBIMU MEABEIIMU JIFOOMIT e31UTh B 6enioM «Possic-Poiice», omeTslii B 1ry0y /10 KOJIeH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B menom momobHas TakTHKa, HAAO TMoyarath, Obuia ycrmemHoi, pas k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepsiB B padbore. OH yBomuics u3 Dakin u mpoBen HECKOIBKO
net B EBpore, a BepHYBIINCH, PEIINIT OTKPBITh CBOIO COOCTBEHHYIO (prpMy. CTapTOBBIM KalMTaIOM eMyY
nocayxuad $50 000, monydeHHbIe 10 HACIEACTBY, a OM3HEC-UAeeH — MeuTa O TOM, YTOOBI C/IenaTh
IUTFOLIEBBIE UTPYIIKH JTyYIIIE.

Memok ¢ xpymoii. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepeumeHoBaHHyto B Ty Inc., u cam npuayman nepByro UrpynIKy HOBOTO THIA. DTO OblIa IUTIOIIEBAs
KOMUsl KOTa THUMalaiicKol mopoasl mo kiaudyke AHren. HoBu3Ha 3akimrouanach MPEkKIE BCEro B
HaTOJHUTEJE: BMECTO OOBIYHON CHHTETHUECKOM «BaThl» Y OpHEP MCIIOJIb30BaI IJIACTUKOBBIC TPAHYIIbI
U MpU 3TOM 3aIOJIHSJ UIPYIIKY HE MOJHOCTbIO, BHYTPEHHUH cioi Obul clenaH U3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbII IOMOTall HEKECTKO 3aKPENUTh 1103y UrpylieyHoro 3eeps. Mrpyiika nomayyanach
MSATKOH B IPSIMOM CMBICJIE CJIOBA U K TOMY € THOKOM — ee MOKHO ObLIO crudath, MpuaaBas pa3inyHble
MO3Bl, YETO OT KJIIACCHUYECKUX MATKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

®dupMa BBINTYCTHIIA THMATANCKIX KOTOB pa3HOM pacBETKU, paCIPOCTpaHss UX Yepe3 HeOoIbIIne
Mara3uHbl UTPYIIEK WM KaHIEISIPCKUX ToBapoB. Kaxmas urpymka usHadanbHo cromna $20, Ho Tait
YopHep m1aHupoOBall COKPATUTh cE0ECTOMMOCTD U LIEHY BUYETBEPO, YTOOBI I€TH MOIJIM CaMM IOKYNaTh
TOBap Ha KAPMAHHBIE IEHbIH.

® Komnanwus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecypce https://ko.ru/
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Ha uukarckoii orpacneBoit BeicTaBke 1993 1. komnanus YopHepa mpeacTaBuiio ceMeicTro Beanie
Babies u3 eBATH IUTIOLMIEBBIX MTPYIIEK, CPEIU KOTOPBIX ObUIM JISATYIIKA, YTKOHOC, KUT, ACTb(GUH U
no0ctep. Kaxoil 6p110 JaHO UM, M KaXKIOW Mojaraics OTIeIbHBIA CTUIIOK Ha 3TUKETKE, YTO cpa3y
IIOCTaBUJIO UTPYILIKH B pa3psi/] KOJJIEKIMOHHBIX.

«boboBBIe MaTIOTKU» Mpou3BoAMINCh Ha (pabpukax IOro-BocrouHoit A3um, ObUIM JTOBOJIBHO
KaueCTBEHHBIMH, a B pyKaX BeJu ce0sl, KaKk MELIOYEK C KPYNOH — TsDKEJIEHbKUE, YIIPYTHe, IPUATHBIC Ha
OIllyIb, MATKHE U THOKHKE. [leTssm HpaBmiiock. B ssuBape 1994 . cepust mocTymnuia B MpoJaxy IO IIEHE
$5-7. Mexy TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

N uto0 HHMKTO He gorajgajics Ycmex HOBOW CEepUH HUIpyIlIeK ObLl OOYCIIOBJIEH HE TOJIBKO
HMHTEPECHOM KOHIIeNIINEeN U JOCTYHOM 1ieHoi. Tail YopHep To U ciydaifHO, TO JIM HAMEPEHHO (B 3TOM
MCTOYHUKU PACXOJATCS) CO37all HealbHble MApKETUHIOBBIE MPEANOCHUTKY AJisi OCIEHOro cIpoca Ha
Beanie Babies. Kommanust opueHTHpOBaach HCKIIOUUTEIFHO HA MEJIKHX PUTEUIIEPOB — CYBEHUPHBIE U
KaHIEJSIPCKUE JIAaBKA U Mara3uHbl 10JIapKOB, n3beras KpynHeix ceteit Bpoae Wal-Mart u Toys’R’Us,
COTPYZHUYECTBY C KOTOPBIMH CTPEMHJIOCH OOJBIIMHCTBO MPOM3BOaUTENeH urpymek. He xmacts Bce
fiilla B OJHY KOP3UHY — 3Ty MYAPOCTh Taii YopHep MOCTUT U B35 Ha BOOPYXKEHHE, elle padoTas B
Dakin. On npenmnouen nmetp 40 000 MeNKMX KOHTPAKTOB, HEXEIH YeM IIATh KpymHbIX. K ToMy ke
pabota ¢ GonbpIIMMH ceTsMU He mo3Boamia 01 Ty Inc. geiicTBOBaThH MO MPUBBIYHON U MPUHIUITHAIBEHO
BAYKHOM JJI HEE CXEME: KOMITAHUsI OTPaHUYMBaIa MOCTaBKU 36 3K3eMIUISIpaMU KaK 0 UTPYIIKU JUIS
OJIHOTO JMJIepa B MECHL, a MOCJe MOSBJICHUS Ha MPUIABKAX HOBBIX UIPYLIEK M3bIMaa U3 NPOAAXH
HEpeaTn30BaHHbIE CTaphbI€.

Tait YopHep mpojoikana NPUAYMBIBaTh HOBBIX IEPCOHAXEH M 4acTO BHOCUJ M3MEHEHHUS B
IIPOM3BOJICTBO CTAPBIX, KOI'/la HE ObLI YAOBIETBOPEH JU3allHOM WM IIBETOM. TakuM 00pa3oM, mapTus
OopaHXeBoro Kpaba Moria ObITh U3bsITa U IOTOM 3aMEHEHA Ha TaKyIO e MapTHIO Kpaba KPacHOTro 1IBETa,
YTO MIHOBEHHO IPEBPAILA]O M3HAYAIBHYIO BEpPCUI0O B penakocTs. bosee toro, Tail YopHep mmen
OOBIKHOBEHHE BHE3AITHO CHUMATh UIPYIIKY C IPOU3BO/ICTBA, OOBABIIASL 00 TOM uepe3 cailT KOMIaHUH.
[TapTiy HOBBIX UIPYLIEK MTOCTYNAIN C PA3HON NIEPUOJIUYHOCTBIO, CBEJICHUN O KOJIMYECTBE UTPYIIEK Ha
pBIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIas B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJBKO HE pa3Mellana HUKaKou
peKJIaMbl CBOEH MPOAYKIUH, HO He aduIrpoBaia U APYyryro WH(GOpMAIMIO, BKIIIOYas aapec U TenedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oak-I'poys (MmmHoiic) He mMmenock aaxke BbiBecku. Cam
Yophep uzberas cpeacTB MaccoBoi MHGOpPMAalLMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpETHUI
CBOMM COTpPYJHMKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJ0O4YHOCTb BBI3bIBaJIa JIOOOIBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (upMe U ee ocHoBaTesne. Eciau moHadany MpoAaXkKu IUTFOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEUYMCIEHHBIX OIpaHHMYEHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. sTumu urpymkaMu HHTEpECOBAIUCH YKe HE TOJIBKO JIETH, HO
U B3pOCIIBIE.

[InromeBast manus B mMarasunax, rae npoaasanaces npogykuus Ty Inc., exxeHEBHO pa3iaBaauch
COTHHU 3BOHKOB C BOIPOCaMH O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpCoHa)ka, a B JHU
HOBBIX IOCTYIUIEHMH JAECATKM IOKyIaTeled BbICTpauBINCh B odepeau. B nucrax okupaHwus,
COCTaBJISIBUIMXCS HEKOTOPHIMU MarazuHamu, (urypupoBanu 1o 1000 damunmii, kaXIylmux cTaTh
obnajarensiMu Toro win uHoro Beanie Baby. ®anatbl ObICTpO cO31a)IK LIENTYIO CeTh HEO(UITHAIbHBIX
HMCTOYHUKOB MH(POpPMAIMK 00 UIPYILIKaX, MOSBUIUCH JIECATKU, €CJIM HE COTHH CAalTOB, MOCBSIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3/Ibl JIOOUTENEH IUIIOIEBOro Ne(UIMTa, TJ1€ UTPYIIKH MOXKHO
OBLJIO MPOAATH, KYITUTh WJIA OOMEHSTh.

Ha »TOM HEeBEpOATHO aKTHBHOM BTOPUYHOM pPBIHKE JEHCTBOBAIM YXKE HE JI€TH, a B3pOCIbIE,
TOTOBBIE€ BBUJIOKHUTH 38 PEIKUNA 3K3EMIUISIP U3 OBICTPO PACHpPOJAHHBIX, CHATHIX C MPOM3BOJACTBA WU
naxe OpakoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMyCKaJIM IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies mst st «Xommu Muns» B McDonalds,
OJHUM M3 YCJIOBUI MOKYNKH OBLIO JMYHOE MPHCYTCTBUE JETEH, U MHOTHE IOHbIe OM3HECMEHBI 3a
CKPOMHO€ BO3HArpaKJI€HUE HAHUMAJIMCh COMPOBOXKAAIOIIMMU K B3POCIBIM OXOTHUKAM 33 UTPYLIKAMM.

B ocHOBe MOKymHaTenbCKOW JIMXOPAIKU JIeKaJI0 YOEKACHUE, YTO Ha MITKUX 3BEphKax MOKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KJAJIU, YTO B TEUCHHE ACCATUIICTHS UTPYIIKH 3TOro OpeHnaa
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NOJHUMYTCSI B IIEHE B JEeCATKM pa3. OLEHKe HHBECTUIMOHHOM IPUBJIEKATEIbHOCTH «OOOOBBIX
MaJTFOTOK» OBLIT ITOCBSIIICH €:KEMECIIHBIN CIIeIUaT3UPOBaHHbIN )xypHan Mary Beth’s Bean Bag World,
BeixoauBImMii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >SK3eMIUISIPOB U MO TOJIIIMHE
MIPEBOCXOIMBILINIA TaKHe MOMYJIsipHbIe H3aanus, kak Glamour uiu Fortune. Beimeamast B 1997 r. kaura
«Denomen Beanie Baby» Ilerru ['amuiaxep, opranuzatopa ogHoro u3 (haH-ki1yOoB IUTIOLIEBBIX UTPYILEK,
npuHecia npuosuts B $200 000.

Urpymiku YopHepa mocTtynuwivd B HpoAaxy W B 3amaaHoi EBpome, HO TaM OHU, XOTh W
MOJIb30BAIIUCH MOMYJISIPHOCTHIO, MAHUEH HE CTAJIM U O€3yMHBIX JICHET He CTOMIN. Bripouem, HEKOTOpbIe
TYPHUCTBI ¢ TYMaHHOTO AJLOMOHA MPUBO3WIH ¢ coOoi ueMonansl Beanie Babies B CIIIA, ma0b1, uTo
Ha3bIBAETCSI, ONIPaBAaTh 0E3AKY. 3a MeaBeas bputanus, npoaaBaBIIerocs B aHNIMHCKUX Mara3uHax 1o
OOBIYHOM IIeHE NMPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA aMEPUKAHCKOM YE€PHOM PBhIHKE MOXHO OBLIO
BBIPY4UTH OKOJI0 $500.

Ha BbICOKOH HOTE MOJSYy4YWJIOCH, YTO IUTIOLIEBBbIE UTPYyHIKH Tas YopHepa ObUIM HPAaKTUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JETy MOATAHYJICS KPUMHUHAI, TaK YTO C «MaJIFOTKaMK»
ObUIN CBS3aHBI MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Aaxke youiictBo. B okTs10pe 1999 r. nonuuus
okpyra Capdonk B mrate Hpro-Mopk Heckonbko Heaelh OXOTHIACH HA UYENOBEKA, OrpaGHBILIEro
KAHLEJIAPCKUI MarasuH pajy JABYXCOT MIpyuiek. B ToMm ke rogy Apyroil HpecTyNmHHMK 3acTpPEIuI
oXpaHHHMKa y BXojaa B marazuH Hallmark B nens moctymienust ouepennoii maprun Beanie Babies. A
BCEX CIIy4aeB MOJJEIIOK IUIIOIIEBBIX 3BEPEN U HE NIEPEUNCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro0 TOBAPHOIO 3HAKA, U HEKOTOpHIE JIIOJU,
3aMellaHHble B KOHTpabaHAe IOJJIENOK, IOJIYYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPECTABISABIINN KOMITAHHIO, OTIPEICNINI MX TIOJUTUKY B Cyze (pa3oi «Mbl INIEHHBIX He Oepem». Cama
Ty Inc., onHaKO, HECKOJIBKO pa3 OKa3bIBaJIaCh HA MECTE MOTEHIUAIIBHOIO OTBETYHMKA: CEMbsI IOKOMHOIO
mupaepa rpymmbl Grateful Dead [Ixeppu [apcus momana Ha KOMITaHUIO B CyJl U3-3a MenBens ['apcus,
CO3JIaHHOTO B YECTh JIET€HJAPHOI0 MY3bIKaHTa U MOBTOPSIOIIEr0 00pa3, CO3JaHHBIN JUIsl OOJOXKKHU
OIHOTO M3 ero anbboMoB. Breimyck Obika Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHOM TskOe M3bATHE CHOPHOM
MPOIYKIIMH U3 MPOIAXKHU.

B konne 1998 r. Ty Inc. nonydana npuObLIb y’Ke HE TOJIbKO OT urpymek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAApei, CyMOK U JIpPYrMX IPEeIMETOB € «O00OBBIMU
MaJroTKaMmuy. bbuia 3anyiiena nporpamma nosuibHocTH — Beanie Baby Club, 3a $10 npenocrapmnsiBuias
YJIEHaM CIIHCOK BCEX BBIMYILIEHHBIX UTPYIIEK, «CEKPETHBIE HOBOCTU KOMITAHUNY, @ TAK)KE BO3MOXKHOCTh
3aKa3aTh CHelMalbHbIX, JJOCTYIHBIX TOJBKO Ui 4JeHOB KiyOa Beanie Babies. B uects noctmkenus
¢bupmoii MUIUTHApAHON NPUOBLIN BCE €€ COTPYIHUKH MOIYYWIN B MOJApOK Measens Munnuapaepa,
I[IeHa KOTOPOT0 Ha BTOPUYHOM phIHKe octuria $3500.

3akoH4YWIOCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3aBWII O NPEKPAILEHNN BBITYCKa
Beanie Babies 31 nexkaOps Toro xe roza, a Takxe npeacTaBuI IOCIEIHET0 NePCOHaXa U3 KOJUISKIMH —
yepHoro mensens The End. MHorue counm 3TO pEeKIaMHBIM TPIOKOM, a Jpyrue IOBEpPHIN U
arIoIMPOBAIM  pelIeHnI0 YopHepa 3(G¢EeKTHO YWTH C pbIHKAa Ha BBICOKOH HOTE, MPEXIe ueM
MOMYJISAPHOCTH €ro ToBapa couner. [IpaBbl okazanuck ckentrkd, © B 2000 r. KOMOaHus NOMBITAIACH
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuek. Ho Bpems ynuio. PEIHOK IUTIOLIEBBIX LIEHHOCTEH yIall, U
0J1arocoCTOSSHUE HEKOTOPhIX aMepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarHynocs. B
CHIA naxe BbIIIEN JOKYMEHTAIBHBIA (QUIBM O CEMbe, MOTEPsBIICH Ha «0000BBIX» Urpymkax $100
000.

Ceituac 1axxe caMUM aMepHKaHIIAM KaXkeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C MIACTUKOBBIM
HaIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaX Ha PHIHKE U 3aCTaBUTH JIFOJIEH MMOBEPUTH, YTO B Oy IyIIeM
OH CIOCOOEH TPHUHECTH CYACTIMBYMKAM KpynHyoo npubsuib. Ho 1990-e 3a okeanom Obuin
NECATUIETUEM  OTHOCHTEIBHOIO  IEONOJIMTHYECKOrOo  CIOKOMCTBMs,  JAeueBod  Heptu U
OecrpelLeICcHTHOIO ONTUMHU3Ma, KOTJIa caMble HaMBHBIE MEUYTHl O CBEPXJ0XO0JaX Ka3alucCh
JOCTHKUMBIMU. U 3TOT nepros 3aKkoH4HIICS.

3ananue 4. [IpoananusupoBaTh cuTyanuio, nposectu PEST ananms.
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«IIpomiaii, HembITass KapToIIKa!» (MaTeprai BbIIACTCS HA 3aHATHHN)

Tema 3. YrpaBiieHUeCKU TPy U €ro coaepxkanue — 4 vac.

Lenv 3anamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUYECKOTO
Marepuana, OBJlaJIeHHE HaBbIKaMU MPAKTUYECKOTO UCII0JIb30BaHUS MOJYY€HHBIX 3HAHUN B KOHKPETHBIX
curyanusx (kommerenius YK-6).

dDopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3dop Keic-cuTyaluid, caMOCTOSITeIbHAS

pabora.
3aganue 1.

3amogHUTEe MaKeT CTPAaTCru4eCKoro ImjiaHa: CTpaTeFI/ILICCKI/Iﬁ IJ1ad 110

CaMOCOBCPIICHCTBOBAHUIO U JOCTHIKCHUIO JIMYHBIX ueneﬁ:

Hacrositnee

1. Bama nens, onumute ceds. Beipazute cBou mpeacTaBieHus o OyAyIIeM U CBOIO MEUTy B

KHN3HU.

Nooohkown

Kax 651 Bo1 onucanu ce0st uenoBeky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure roei, okazapmux Ha Bac Haubosnbliee BIUsSHUE.

Onpenenrre OCHOBHOM XapakTep BIUSHUSA KaXKJ10I0 U3 HUX.

Onpenenure Bamm mo0nMbIie BUIBI OOIIECTBEHHON NEATSIHHOCTH U X000U.

[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Haunbosnbliee yI0BOILCTBUE 32 MOCIEIHUIMI

MecsIl WK 0oJiee JUIUTEIbHBIN EPUO]] BPEMEHHU.
8. xapakTepusyiiTe B OJHOM ab3ale 1enpb Bareit sxu3Hu.
9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.
10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

byayuiee

1. Onumwute B o1HOM ab3aiie, Kakoil Ob1 BbI XOTenM BUAETH CBOIO KU3HB Uepes S JieT.
2. OnwumuTe CBOIO XKU3Hb Yepe3 To/l.
3.  Ompenenure HanboIee TOYHO ISl ce0s1 OTICITBHBIC IIETTU Ha OJMKANTIIHIA TePHO/;:

HyxoBHas chepa 4yepes roJ
yepes S5 ner
Kapresa 4epes roJ
yepes S5 ner
CeMbs yepes roj
yepes S5 ner
3710poBbE 4yepes3 rof
yepes S5 ner
®uUHAHCOBOE qepes roj
TIOJIOXKEHUE yepes S jer
Hocyr 4yepes roj
yepes S Jer
[Ipouee 4yepes3 roj
yepes S JeT

4. AmHanu3 BIUSHHS BHEITHEH cpespl Ha Barmm cuiibHbIe B cl1a0bbie CTOPOHBL. UTO MPOUCXOIUT B MUPE

BOKpyr Bac?

©ooN O

Kakue nepeMeHbl, MPOUCXOASAIINE BOKPYT, MOTYT OKa3aTh BIUsAHKE Ha Bairy xu3Hb?
HazoBute Bammm cuibHBIE CTOPOHBI KaK MOXKHO 00siee 00BEKTUBHO.

HazoBute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jiee 00BEKTHBHO.

[Iepeuncinure 3anIOMHUBIINECS HEYAAuU U IPOAHAIIUZUPYUTE UX IIPUYUHBI.
Onpenenure, MemaroT a1 Bam 3Ty Heygauu B Bamel cerogHsimHenl sKu3Hu.

10 AHanu3 c1yKeOHOTO MOJI0KEeHUs U paboThl BooOIe. Pazmecture o mpuoputeram ot 1 g0 8 Bamm
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1[eJIeBbIe YCTAHOBKH Ha CITyK0e:
e Y0BIIETBOPEHUE OKUIAHHUI HaYallbHUKA;
e [IpecTix u MOJOKEHUE;
® YBEepEeHHOCTh B 3aBTPAIIIHEM JHE;
e BO3MOXHOCTh HE3aBHCUMO MBICIIUTD U JEHCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1JiaTa, yBEJIMYEHUE JIbIOT;
e [IpuszHanue pykoBoJCTBOM Baiiieil nesTebHOCTY;
e [IponBuxkeHue mno ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHUIO, BBl Hcmonb3yeTe cBOW MOTeHIMAN Ha paboTe?

Peanusanus nnana

1. Kaxk BbI cobupaerech noctuup nenu?

2. Ha3zoBute 4-5 MmeponpusiTii, KOTopble BbI JOKHBI OCYIIIECTBUTDH B TE€UEHUE OIMKAUIINX MECSILIEB,

4TOObI 0KA3aThCs TaM, I/1€ IUIAHUPOBAJIY, Yepe3 oA U 5 JIeT.

Hazosute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 11€/IH.

Omnpenenure, ubs oMoLs Bam HeoOXxoauMa B TOCTUKEHUU LIeTeH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBAThCS B OIIPE/C/ICHHbIC BPEMEHHbBIE
paMKu.

6. CTPATEI'MSl — xakoBbl HeOOXOAMMBIE IIard, Korjga Bel HauHeTe, uTo Oynmere Aenarh, KaKoB
OoJiee moApOOHBIN TIJIaH ICHCTBHI.

7. KOHTPOIJIb — kak Bbl coOupaerech KOHTPOJIMPOBATh BHIIOJHEHUE IUIaHa, ¢ KeM Bbl Moxere
00CYIMTb CBOH IUIaH, YTO IPOU3OUIET B pe3yiIbTaTe 00CYKACHUS, MOXKET JIU 3TOT YEJIOBEK IOMOYb
Bawm Ha nmytu K nenu.

8. BO3HATIPAXIEHWE — onpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaxxJaeHueM i1 Bac mpu NOCTH>KEHNH LEIN.

Ll

3ananme 2. Pa30op keiic-cutyanun «Tsokkoe Opems 3aCTEHYUBOCTH
JloTomiHas W WCHOJIHUTENbHAs COTPYAHMIIA W3/1aTelNbCTBA MOJYAa TAHET BO3 OTBETCTBEHHOM
paloThI U, Oylyud HE B CHJIaX TOTOBOPUTH O YPE3MEPHON Harpy3ke, OJAyMbIBAET 00 YBOJbHEHUU.

TAKKOE BPEMA BACTEHYNBOCTHU

Wpuna MBneBa oTKMHYNIAch Ha CIUHKY Kpeciia U YCTallo MOCMOTpesa Ha MoHUTOp. HyxkHo 66110
OTpPEIAKTUPOBATh €lle TPeTh KHUTH, a BPEMEHHU ocTaBajioch B 00pe3. «llpuaerca paboraTs nBa 1HS
MpaKTUYecKH 0e3 CHa», MPUKHUHYJA OHA U 00BeJa B3IJISIOM KOMHATY.

Bo3iie muceMeHHOT0 cTOIa CTOMKOM TPOMO3THIIMCH BCEBO3MOKHBIE clIoBapH. Beru B 6ecriopsiake
BHUCEIM Ha CTYJbAX, DKpaH TEJIEBU30pa IOKPBUICS TOHKMM ciloeM Mnbuld. KBapTupa Henemo He
youpanace, Upune npocto 6si10 Hekoraa. Ee med B uznparensctBe «Po3zanoddy», rae ona tpyaunach
y’Ke JAEBATh JIeT, MONPOCHJ CPOYHO BBINOJHUTH PabOTy, CYIMBIIYIO HEMJIOXYK HpUOBLIL --
OTPEIAKTUPOBATh MEPEBOJ JOBOJILHO MOCPEACTBEHHON KHUTH O BOCHUTAHHUM JOMIKOJBHUKOB. «Hy u
KaKOro 4epTa sl OIlsATh corylacuiiach?! - ycrano pyraina ce0st puHa, - Yike 4eTslpe AHSA CHXKY Oe3BbIIa3HO
JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJIOJTO. ..»

HpuHa noTsAHyIach U paclpaBuia 3aTEKIIYI0 CIIUHY. 3a CPOYHOCTH €i1, KOHEUHO, TOIUIaYMBaIIH,
HO HecyllecTBeHHO. [ 1aBHbIM Ob110 Apyroe. OHa BBINOIHIA CPOYHBIE, BAYKHBIE 3aKa3bl B JTI000€ BpeMs
THSI 1 HOYH, @ U3/1aTeNIbCTBO pa3pelnaio e paboTaTh OOJBIIYIO YacTh BpEMEHHU J0Ma, TaK 4To B odruce
Wpuna nossnsnack o1MH-ABa pa3a B Mecsll. [lonauamy 3To ee ycTpauBaio: HeIoxas 3apiuiara, 1 BpeMs
Ha JOpOry TpaTUTh He Hajo. «Ho ceifuac 3To mpeBpaTUiIOCh B M3MAThIBAIOIIUN MapadoH, KOTOPHIH
U3PSATHO JOCTaI»,- MOAyMaia OHa.
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Ot HeBecenbix MbIcel VpuHy oTopBasl TeneOHHBIN 3BOHOK - 3TO OBUT €€ HEIOCPEICTBECHHBIM
med, 3aM TJIABHOTO peAakTopa m3aareinbctBa Muxaun Bepmunun. Mpuaa npopabotana ¢ HUM Bce
JeBSITH JIET, HO JI0 CUX IOp MacoBalia mepes] ero myMHON 1 OecriepeMeHHOI MaHepoil 00IIeHu .

-Mpouka, kak HaIIK JeNia ¢ KHUTO#? - mporpeMen B TpyOke roioc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimiano! Y mens k Tebe emie o1HO J1eno, - mpobacun BepriHuH.

-Ham ynanocs 3anenuts nepcrektuBHoro aBtopa- EBrenus TumodeeBa. Hy, Tbl 3Haems, 4to
KHHUTA [0 a3MaTCKOM KyXHE HEIJIOXO pa3oluiachk Y KOHKYpeHTOB. Tak BOT: y HEro roToBa €Iie OJHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxausn AHaTonbeBHY, 5 €IIe 3Ty He 3akoHunia. K Tomy ke elie 1Be KHUTU Ha MHE BUCST, Bbl
e TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HYXHO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBHIPOIl, BO3SMOXKHO, €ro HYKHO Oyzaer
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXKHbI OecTceliephl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol xe npodu! 1 3amMmeHuTs TeOs Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpuceiiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ow1 emie 3To nenunu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO
Murai Kypcop. Mpuna BepHynach k padote, HO COCpE0TOYUThCS HE MOTJIa. UyBCTBO JIETKOH OOUIbI 13-
3a TOro, YTO OHA B OUEPEJHON pa3 yCTyIuia, 1ake He OOMOJIBUBIINCH O HAKOMUBIIHMXCS MPETEH3USX,
HE OTCTyIaja.

Hpuna BcioMHUIA, KaK Bce HauMHANOCh. [Ipuas B u3gaTenscTBO cpasy mnocie (puiaocopckoro
¢bakynpTeTa, OHA MOpa3uiIa BceX cBoei paboTocmocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArpyXkajo ee
paboToii Bce Oombine u Oonbiie. "I UepoTBETCTBEHHA M TUIIEPBHUMATEIbHAY» TaK O HEH OT3BIBAIHCH
KOJUJIETH, U €€ 1Ie( MoJIb30BaJICS ITUM HE CTECHSSICh, 3Has, UTO TJIAaHKY KauecTBa OHa He onmycTuT. MpuHa
3acKUBaach JOMO3HA, TepepadbaThiBaia, HO XanTypy HUKOTa He ciaBana. Ceiiuac eit Obu1o 34 rofa,
Y OHa MO-TIPeKHEMY OYKBAJIbHO BIphI3aJIach B TEKCT, JOTOIIHO UCIIPABIISS BCE OTPEXH - 0Jaro, 4yBCTBO
S3pIKa W HABBIKM paccKka3uMka y Hee Obuin oTMeHHble. M pYKOBOACTBO CTalo MOpydarh ei
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Upwumi, na Ha Tebe MPOCTO €3/5T, KaK Ha TATJIOBOM JIOMIAIH, a Thl MOMYHUIIIb. CKOIBKO MOXKHO?!
BO3MYyIanack ee nmoapyra. [loroBopu ¢ HagasnibctBoM. Bynb cmenee. Uto ToI crecusiembes?» Ho Upuna
OTHEKHBAJIaCh: MPOCHUTH AJsi ce0s el OblIo HEeyJOOHO -- XapaKTep He MO3BOJUI, KyJda Mpole ObLIo
B3BAJIUTh HA CBOU IJIeUX 100O0IbIIE pabOThl. 3HAKOMBIE COBETOBAJIM €11 IOUCKATh MECTO IOJICHEKHEE,
HO OHA INpHUKHIIENIa K U3AaTeNIbCTBY, KOTOPOMY OTJajia CTOJBKO JeT. [la u B Apyrux mecrax miaTHiId
MIPUMEPHO CTOJIBKO ke, a rpaguk Obl1 OoJiee xecTKui. 3aueM MeHATh IIIo Ha Mbl1o? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOJICTBO, MOXKET OBITh, CAMO JI03pPEET JO0 MBICIH, YTO OHA 3aCTy>KUBAeT
00JIbIIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepumHuH noabexan K U3/1aJIeTIbCKOMY JOMY B XOpOIIeM HacTpoeHuH. Yepes moavaca
y HEro JoJDKHa Obl1a COCTOSITBCS BCTpeda C mucatesneM TumodeeBbiM. Pabora Ham KHUTOU
3aTsaruBanach: MpuHa oT nepeHampsbkeHust cierija ¢ Temmneparypoil. Ilucarens HepBHHMYAN, M
BepmmHuH miuaHupoBan €ro AUIUIOMAaTHYHO YCHOKOWThH. [ocTaBMB MalllMHy Ha CUTHAIU3alUI0, OH
BOIEJ B CTApo€ YETHIPEXdTaKHOE 3/aHUE COBETCKOW mocTpoiiku. Hekorma 510  ObLT
aIMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/IaTEIbCKHUM 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U TENEpb 3aHUMA
TpU 3Taxka. B mocnenHue roasl, OAHAKO, OH IEPEXKUBAJ HE JydlIMe BpeMeHa. Tupaxu Nnaaanu,
TOPTOBBIX TOYEK CTAHOBHIIOCH BCE MEHbIIIE. TuModeeB ObLIT MyHKTYAJIICH M POBHO B JIBa Yaca MOMOJTYIHU
MOSIBWIICA B TIpUeMHON BepmmnunHa, Omaroyxas, Kak CBEXEBBIMBITBHIA orypen, «lIpoxomurey», --
npuriacuin ero Muxaumi. Ilucarens ocmortpencs, ceil 3a CTOJ. BepIMHMH IOIPOCHII CEKpeTaplly
MIPUHECTH Yail 1 Kode.
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-Tak korma e BbIAET MOsi KHUTA? -miepemien K aeny TumodeeB. - Bce oTkimaasiBaem u
OTKJIaJIbIBaeM. Mecsll yxKe mpouen.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOH 3aHsa y HAlIero peJakTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amMenuTe penakropa, MNOAKIOYUTE PYTroro, B ueM npodiema?

-M&1 xoTenu Obl, 9TOOBI paboOTy 3aKOHUYMIIA OHA. S yBEpEH, pe3yabTaTOM BbI OyeTe JOBOIHHBIL.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peakTop - >KEHIIMHA, TTOJIBEPKEHA SIMOIIMOHAIBHBIM BCILJIECKAM,
JUYHBIE HEYpSAIUIlbl, ObicTpo ycraeT... OHa mpuneT B GopMy M 3aKOHYMUT Bce B Jyumiem Buze. He
OecriokoiTech!

[TouyBCcTBOBAB, YTO CTOUT MOIBITATh CYACThS U MOTOProBathes, TuModeeB nogHaxan: --Hert, Tak
neno He noier. Jlymaro, st BupaBe nmotpeboBath yBenudeHus posurtu. Hampumep, 10 20%.

-B nBa paza?! -- BepmwumHuMH BHHUMATEIBHO IIOCMOTpPEI Ha mnucarenda. ToT wu3iIyyan
HEBO3MYTUMOCTb.

«3apaHee OAr0TOBHIICA, UCKAJl TOJIBKO MOBOJ», MOAYyMall 3aM IJIaBHOTO. A BCIYX MOABITOXUIL:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl Bellb 3aKJIFOUYHIINA 10TOBOP. ---XOpOILIO, COTJIACUIICS MUCATEb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIMI0 KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U S MOTY 00OpaTUThCS
B pyrue uznatenbersa. [lonpomasmuce, Tumodees Boiien.

«KaxoB Harnen», nogyman BeplinHuH U miecHy/1 B CTakaH MUHEpaJIbHOM BoJibl. O00ii/11 BOKpYT
CTOJIa, OH MO3BOHMI reHaupekTopy EBrenuto JlaBpymuny. ToT ob6enan B pecropane HemoAaneKy, U ero
MMOAYMHEHHBIA PEIINUJ COCTAaBUTh €My KOMIIAHHWIO, a 3a0/HO MPOUTHCH. JlaBpyiinH, cyxomaBbid 53-
JETHUHM CeNOBIIAChI MYyX4MHA, o0efan B moiy mycTtoMm 3ane. K kHHram oH ObUI HEPaBHOIYIIEH C
JI€TCTBA: OTELl U MaTh, TyMaHUTApPHH, IPUBWIN €My JI000Bb K UTeHUIO. B KHMXkHBIN OnsHec EBrenuit
MpUILIEN U3 KOHCAITHHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 3KOHOMHUYECKOE 00pa30oBaHuUE,
CHayaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMmmaHui, oT «Pocaneproaroma» 10
MIPOU3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBMJI HeOoJbIIoe areHTcTBO. Korna emy noien nsaThiit
JIECSITOK, OH BCIOMHHJI O CBOEM YBJEYEHHHU. A TYT IO KAaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €ro M03Baj K cebe Blajesel] U3/1aTelIbCTBa, ¢ KOTOPbIM EBreHus mo3HakoMHiIM oo1ue
TpYy3b4.

Hy uto, kak Buepa ceirpanu? - NonpuBeTCTBOBal ero BepmmHuH. HakanyHe reHaupexTop
MpUrJacuil KOJUIeT Mourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MYKCKas: B pPyKOBOJCTBE
YKEHIIIMH MOYTH He OBbLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Hennoxo. CHauana g BeIUTpal napy naptuii, Ho B utore 0oeBast Huubs. Yto y T€0s1 HOBOro?

BepummHuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posiITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee padoTaTh. 001IeM, OHa MOMPOCHIIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmmHuH.

-Bce oTaprxaTth XOTAT... A 9TO ¢ Heil?

-Hy,- npotanyn Bepmunaun, noaycrana, MOTUBALKA yHaia.

B uznaTtenbckoM 1oMe Hapuiiv MOPsIIKHM, YCTaHOBJIEHHBIE BIaIEIbIEM: KEHIIIMHAM, KaK MPaBUJIo,
MJIATHIM 4yTh MEHbIIIE, YeM MY)KYMHAM Ha aHAJIOTUYHBIX JOJDKHOCTAX. Ha KitoueBble MOCTBI TaKkKe
MpPeNNoYnTaI OpaTh MY)KUHMH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YIPaBIISIN KOJUIEKTHBOM.
Bripouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTSAX, Bpoze VBiieBoii, crapanich He pa30pachiBaThCs.
K Tomy xe Upuna paboTana B U31aTENbCTBE AOITO U CAMOOTBEPIKEHHO, YEM 3aCITyKUIa PACIIOIOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymuH, - Mbe1 6e3 Hee HuKynaa... Moxer,
okyaa ed moaHATH? Ha moBbIIeHHEe OHa HE TSHET, CIUIIKOM 3acTeHuyuBas... Jla u He cpaboraercs ¢
HaIlllUM MY>KCKUM KOJUIEKTHBOM.

VY BepmmnuHa 3a3B0HUI TenedoH. 1o 6pu1a Mpuna.

-Upouka, kak TBOHU nena?

-Yxe nyqme, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpOM obmanack, Hy ¢ Tumodeesbim. Emy
Obl CIOKET MOANPABUTh, HO OH HU B KaKylo. XoTeja ¢ BAMU ITOCOBETOBATHCSI.
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-A TBI MOXKeCTYe C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W IO JIeTy: HEe MPUHUMACTE HAIInX
MIPaBOK, HE Oyjere y Hac u3gaBaThest! MBI JKe IeHbIaMU PUCKYEM.

-Hy, monu Tak pa3oeryres. ..

-He pa36eryrcs. Tak Tbl ¥ BpeMs COKOHOMHIITb, ¥ CHJIbI. 3aIIOMHHU: MBI U3/1aTEIbCTBO, a HE KPYKOK
10 HHTEPECaM.

(Upune npocumu 015 cebsi Obi10 HEYOOOHO, KYOa npoue ObLIO 836AIUMb HA CE0U Ne4U NOOONbULE
pabomuwi. K momy dice ona pabomaem 6 uzoamenbcmee 0eesimy Jiem)

IIpoure yBoauThCS

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: ¢ OOpPTHKAa B BOJY HBIPHYJA
NOKWIas Jlama B Ianouke. VMpuHa pacnosokuiach HEMOAANEKy B IIE3JOHI'€ B KOMIIAHMM ObIBIIEH
oJHOKIaccHULbl. CBetnana bynikoBa, JUPEKTOp 110 peKIaMe PECTOPAHHOM CETH, TaBHO [IEPEKMBaAJIa 3a
HOJpyry. OTO OHA HACTOsIa HAa TOM, 4ToObl MpuHa, mouTH Mecsl Oe3BbUIA3HO CHJIEBIIAs JOMa Haj
TEKCTaMM, JOIIIa HAaKOHEIl 10 OacceliHa.

- 3aBs3bIBaii ThI C TAKOH HArpy3KoM, ciplmuib? — CBeTyiaHa HE0J0OPUTENbHO Kayaa roJ0BOMH,
BIUISI/IBIBASICH B OJICTHOE JIUIIO TTOPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla 1aHO, HEe3aMCHUMBIX HE ObIBACT.

Camu kak-HHOYIb 000 AyTCS.

-Cxaxkenb Toke. BOT oHM pa3roBapuBajmn-pa3roBapuBaiu ¢ nucareneM TumodeeBbiM, B HTOTE
oH ymien oT Hac. [Touru. S ero BepHyia, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Tbl ero B3suia?

- 51 eMy mpeioKuila OIMH CIOKETHBIM XOJ, U KHMra 3aurpaia. OH OLEHUI, - TOPKECTBYIOILE
yneiOHynace Mpuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs jke HUKAKOM JTMYHOMN >KHU3HHU!

Oto 6buta npasaa. Koraa-to y Upunsl ObU1 My, ¢ KOTOPBIM OHA TO3HAKOMMJIACh, IPAKTUYECKU
He OTpbIBasich OT npousBozcTBa: Cepreit uzgasan B «Po3anodde» KHUTY 1o JaH A THOMY TU3aiHYy.
Opnako ceMeliHas >)KM3Hb HE 33/aJlach: MOCJE JIBYX JIeT Opaka CyNpyrd pa3Besuch, a ux Joub Jlama
ocTaslach KUTh ¢ MaTepblo. Cepreif, HEII0X0 3apabaThIBaBIIMI Ha O3€JEHEHUH a4 COCTOSATENBHBIX
MOCKBHYEH, Kynu1 ObIBILIEH K€HE OJTHOKOMHATHYIO KBapTHUPY Ha okpanHe MockBbl. OHaKO JeHbIaMU
IIOMOTaJI TOJIBKO IO Mpa3AHUKaM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna ornana ee 6adymike - cOBMeNaTh MaTEpUHCTBO C
peakTopcKoil paboToil el coBeplIeHHO He yaaBanock. A He pa0oTaTh OHA HE MOTJa - IEHbI'U OoJIblLIIe
B3STh OBLIIO HEOTKY/IA.

Hpuna B310XHYNA.

-Bot! A teneps nocnymaii MeHsi. TeGe Hy>kKHO IOTOBOPHUTH € TEHIAUPEKTOPOM. M310KuTh Bce Kak
ecTb. CKa3arp, 4TO TaK OOJIBIIE POAOIIKATHCSA HE MOKET.

-Jla He mory si! MHe mpore yBoauThes... Tem Oojiee s MbITalach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uyt0?

-/ HMYero TOIKOBOro U3 3TOr0 He BHILIO. OH Kak OyATO HE CIBILIIUT MEHS, CIIOBHO MbI Ha Pa3HbIX
S3bIKax TOBOPUM. S eMy Ipo 3arpy’KeHHOCTb, a OH: MbI TeOe oJHuMeM okJaa. Kak 6yaro B 3Tom aeno!
HapnaBan MHe elie Ky4y AypanKuxX COBETOB..., THIa MoKecTue ¢ aBTopami!

-n?

-1 oT MeHs ynuim Ba aBTOpa, OTKa3ayuch paboTarh. VX B3s1o Ipyroe u3naTenbcTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - MipuHa oT BO3MyIleHHs 3aMoTyaia.

THUIMHY HapyIIWI BCIJIECK - B BOJY HBIPHYJIA €11I€ O/IHA Jama.

-K TOMy e OHM Bce KakMe-TO CEKCHUCTBI, - nponoinkmwia Mpuna. - JKeHnuHsl y HUX Bcerna Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. IIepcrieKTUB B 3TOM U34aTeNbCTBE HUKAKUX !

Caernana 3a1yM4MBO CIIylIaja IOIPYTY.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJIHE MOXKEIIb HA 3TO YKA3bIBaTh. Y BOJIBHATHCS JKe
tebe He xouercs? Hy Bor. Tebe mpocTto Hamo HAWTH TPaBUIBHBIA IMOAXOJ, 3aBECTH Pa3roOBOpP C
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TeHAUPEKTOPOM, 4TOOBI OH TeOs BhicHyman. M He tymyiics! [Tompocu, 4ToOBl CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0EI0, YTO Ha TeOe BCE e3/T.

-Jlerko cka3atb! S He 3HAIO, KaK 3TO cleNaTh... ¥ MEHS CJIOBHO Oapbep Kakoi-To... MOXeT, JIydiie
BCE )K€ YBOJIUTBHCA?

Kak noctynuts peaakropy? CUTyalmo KOMMEHTHPVIOT YKCIIEPTHL.

Bopuc Ky3Henos, reHepajbHbIi JMPEKTOP U3AaTeJbCTBA PocMIH.

CJIYUYAM a6comoTHO THINYHBIH. 1 He TONBKO [UIs H3aaTeNbeKoro OusHeca. B mo6oM jerne ecTh
MOJTYaJIMBbIE paboune JIOIAAKH, KOTOPbIE, HAJAPbIBAsICh, TAHYT HETMIOCHIBHBIN TPY3.

Uto nmocoBeToOBaTh peAAKTOPY?

B rtakux cinywasx g Bcerza npoily- ckaxuTe cioBamu! PykoBoauTenb He Bcerja CrocoOeH
MOHATh «TOHKHE CHUTHAJB» M COOOIIEHUS, NMepeJaHHble MUMUKOM. CBEepXy 4acTO Ka)KeTCsl, YTO €CIIU
SIBHBIX CUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4e€M 4TO-TO MEHATh. M, KOHEUHO, peJakTopy He
HYXXHO 3aroHATh ce0s B MOJAETh OECCIOBECHOTO MOMYMHEHUsS. Ecim KTO-TO HayalbHUK, TO THI HE
o0s3aTenbHO aypak. Ecnu Thl 1IeHHBINH coTpyAHUK (a B ciaydae VpuHBI — 3TO MMEHHO Tak), TO TeOe
BBIHY/ICHBI OyyT IOWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IIOJTOTOBUTb.

Bo-niepBrix, MprHa HE €AMHCTBEHHBIH PElakTOp HAa U3IATEITLCKOM PBIHKE Tpy/a. XO0pomIo Obl el
y3HaTh, KAKUM 00pa30M OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JODKHOCTAX B APYIMX M3/1aTEJIbCTBAX.
He B 00mux cioBax, a TOYHO MO KOHKPETHBIM KOMIIAHUSAM (peAakTOpCKuUi Mup y30k, u Mpuna
HaBepHsAKAa 3HaeT MHOIuUX Koiyuier). TodyHo Mory ckas3aTb, B POCCHICKOM H3/1aTEIbCKOM MHpE
CYIIECTBYIOT HE TOJBKO aBpajbHBIE METOAbI BEACHHS Jell. Bo-BTOPHIX, HEOOXOOMMO y3HATH/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEJAKTOPCKON paboThl B mraTe. OHU TOUHO ecTh. Vcxoas u3 aTux
HOPMAaTUBOB OYEHb IPOCTO MMOKA3aTh PYKOBOJICTBY CBOO 3arpy3Ky.

Hanee. He cTouT pyKkOBOAMTENIO MPOCTO BHIBAJMBATh Ky4Ky LHM(Pp U 0OMJI, 0XXKHMIasi OT HEro
pemienus. Hy:kxHO npeioKuTh cBoM cueHapuu. MprHa TOUYHO JOJKHA ONPENEIUThCS, YEro OHA XOUYeT
-TIOBBILIEHHUS J0X0/1a, KAPbEPHOTO POCTA UITH Pa3rpy3UTh CBoe pabouee Bpems. B 3aBucumocTH oT 31010
HY)KHO U TpejuiaraTb CBOM BapuaHThl. Kak MHUHUMYM, s Obl IOCOBETOBaJI OTOBOPUTH U YCTAHOBUTH
HOPMATHUBHBIM MHUHMMYM 3arpy3kud M 3a(UKCHpOBaTh JUIsl HETO YPOBEHb CBOEW 3apaOOTHOW IUIATHI.
Janee s npeu10Kui1 Obl BAPUAHTHI CJIEIBHON OIIaThl CBEPXHOPMATHUBHBIX paboT. ['1aBHOe, enartsb Bce
3TO He B KOH(MIMKTHON (opme, cBaJMBasi HAKOIJIEHHbIE rojaMu oOuibl. DTO OOBIYHBIN pa3roBop.
Hagepnsika toil xe MpuHe npuxoauiocs B padoyeM MOpsAIKe 0O0CYX AaTh C PYKOBOJICTBOM YCIIOBUS
paloThI pa3IMYHBIX ayTCOPCEPOB.

UYro nenats, eciii pyKOBOACTBO HE NMPUHHUMAET MPEUIOKEHNNA U HE UJET Ha KoMrpomucc? Bee
OYeHb OaHAJIBLHO - HYHO CIIOKOMHO MEHATh MeCcTO paboThl. Mor'y ¢ yBEpEHHOCTBIO CKa3aTh, YTO TaKUe
penaktopsl B nedurute. Ocobenno ceituac. Mpuna mosxer 3arnsaaytsh Ha HeadHunter 1 moHsTh, KakoB
o0beM mpemioxkenus. Hy U, B KOHIIE KOHIIOB, BCEI/la €CTh BO3MOXKHOCTh CTaTh MPO(GECCHOHATBHBIM
penakTopoM-ayrcopcepoM. Eciu mpaBUibHO OpraHH30BaTh CBOIO paldOTy, TO JI0XOJ B 3TOM CiIydae
MOJKET YBEIMUUTHCS U MOSBUTCA BO3MOKHOCTb CAMOCTOATEIBHO YIPABJIATH CBOUM BpeMeHeM. CKaxy
Jake OOJIbIIIe, N3/1aTeNN TENEePh CTapaOTCsl OPUEHTUPOBATHCS UMEHHO Ha BHEHITATHBIE CXEMbI paObOThI
CO CIIEJIbHOM OILIATOM.

U Heckombko ciaoB 00 u3garenscTe. [10 KOCBEHHBIM MTPU3HAKAM MOYKHO IIPEANOI0XKUTh, UTO ATO
HE OYeHb OOJNbIIasi KOMIIAHUS, TJ€ €Ille KUBYT TPATULMU JIEBIHOCTHIX. B MX cUTyanuu oTCyTCTBHE
HOPMHUPOBaHUS, IJIAHUPOBAHUS U yueTa peJaKLIMOHHBIX padOT upeBaTo B OyaAylIeM TsKeIoH cuTyannen
C pelakMOHHBIM nepcoHanoM. [loctosiHHas paboTa ¢ BHEIJIAHOBBIMU aBpajaMy U3HAIIKWBAET pabouuit
KOJUIEKTHB.

Tarbsna JloGanoBa, noueHT Kadeapsl YnpasJieHue yejioBedeckumu pecypcamu HNY BIID
Hpuna oTHOCHUTCS K KaTeropuu mpohecCuoHanoB, KOTOPhIE HE YMEIOT padorark. B Tumonoruu
TpyznoBoi MoTuBanuu npodeccopa Baagumupa ['epunkoBa ee Hamo oTHeCTH "mpodeccuoHaaIbHOMY"
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TUNY, Ul KOTOPOIO XapakTepHO IpPEANOYTEHUE KPEaTHUBHBIX, HEMOBTOPSIOIIUXCA BUAOB padoT,
TPYAHBIX 33JaHUN, C KOTOPBIMH MOXKET CHPAaBUTHCS TAJEKO HE Kaxabli. Takux paOOTHUKOB OTINYAET
CTpEMIJIEHHE K CAMOCOBEPILICHCTBOBAHUIO M Pa3BUTOE JJOCTOMHCTBO MpodeccnoHana. Kak mokassiBaroT
nccaen0BaHus ['epunKkoBa, X JIy4llle BCEr0 CTUMYJIUPYET MAKCUMAJIbHAs aBTOHOMUS; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToOB pabOThl; CBOOOJHOMN pacnopsiioK paboThl, KOHTpakTHas popma HaiiMa.

Ha motuBanuio MpuHbl XOpOIIO MOBIHAIOT IEPEMEHHAS YacTh 3apa0OTHOM IJIATHI, 3aBUCAIIAS OT
JOCTHKEHUH, 1IeJIeBble IPEMUH, MTOBBIIIEHUE B IOJKHOCTH, a TaKXKe 0J1aroJapHOCTH, IPaMOThI, 3BaHUs
TUINA WIYYIIMM PENaKTOp», «yAapHHK Mecaua». Ilogpyra mpaBwibHO coBeryeT MpuHe roBoputh 0
MOBBIIICHUY UMEHHO C TFeHIAUPEKTOPOM, BEIb CIOXKHUBIIMECS OTHOLIECHUS C €€ HENOCPEICTBCHHBIM
Ha4yaJIbHUKOM BepIIMHMHBIM MOI'YT IIOMEIIATh € BBICKA3aThb CBOU IPETEH3MM, a €My - IIOHSATh €€ U
MOWTH HAaBCTpeUY. A BOT C TEHAUPEKTOPOM BEPOSITHOCTb ObITh [TOJIEPAKAHHON BBIIIIE.

Ho Bpsin nu u renaupexTop pa3dupaercss B THIIAX MOTHUBALWH, No3TOMYy MpuHe, Kak BO3AyX,
HY>KHa yBEpEHHOCTb B cebe. Ee HenocTaTok npeBpaiaer kxu3Hb VIpuHbl B UCNIBITAHNUE HA IPOYHOCTD.
Ona HEd(D(PEKTUBHO TPATUT DHEPTHIO, BOIHYETCS, OCCIIOKOWTCS, HEPBHHYACT, OOJICET, BMECTO TOTO
4TOOBI C YJOBOJILCTBUEM JeiaTh Jieno. J[is Hee ObL1 Obl OYEHb IMOJIE3€H KaKOW-HUOYIb TPEHUHT,
KOTOPBIH IIOMOT OBI CHSTH TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecin xe mocne pasroBopa TIEHIUPEKTOP NPOSBUT HEJAIBHOBUIHOCTD M HE CTAHET HHUKAK
CTHUMYJIUPOBATh LEHHOTO COTPYIHHKA, HA/J0 MCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM U HMHTEpecaMm.
YBepeHa, uto y IpuHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxana Koromun, renepaibHblii JupexkTop u3aareabcTea Ad Marginem

HN3JIOKEHHAS ucropus IpeAcTaBiIsieTCs] JOBOJIBHO CTAPOMOIHOM, TOCKOJIBKY PEAAKTOPCKas
pabota ceifyac BBITJISIIUT HECKOJBKO MHaude. PemakTop TEKCTOB, 0O KOTOPOM HJIET pedb B Keiice,
COXpaHWICS B JIByX BapuaHTax: JHOO 3TO JUTEpaTypHBI HErp, KOTOPBI MOXeET INepenucaTh
HECJIOXKHBIA TEKCT 3a aBTopa, JMOO pEeJaKTOphl CTApOW IIKOJIbI, HO OHHU OOBIYHO paboTalwT ¢
nepeBoiamu. Ilostomy Hpune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM PEAaKTOPOM OHA
xoyeT ObITh Janblue. [lepenucsiBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camast
yepHoBasi paboTa. JKenaromux BIOJHUTH €€ MHOTO, 0COOEHHO Cpelly MPOBUHIMAIBHBIX (HIIOIOTOB,
KOTOpbIe paboTaroT yaajieHHO. Y TyT COBETOBaTh YTO-TO CIOXHO, TaK KaK JIMTEPATypHBIM HETp - camast
HU3Kas TOYKa JUIsl IMEPEroBOPOB, M KOMMEPYECKOMY M3JIAaTENIbCTBY JIETKO 3aMeHUTh HMpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK MPAaBUIO, UMEIOT JIEJIO C CUJIbHBIM aBTOPCKHM TOJIOCOM, U
PEeaKkToOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE MEPENUChIBAaTh 3a HEro TeKCT. ['1e Bbl BUAEIH, YTOOBI
BBIXO/IMJIa KHUTA 32 MOANKCHIO, HarpuMep, AKyHHHA U MO/ pelaKIMeld TaKoro-To?

OcobnsikoM cTosT nepeBoibl. K coxaneHuto, NepeBoJl U pelakTypa B COBPEMEHHOM CTPYKType
KHIMKHOM 1I€HBI 3aHUMAET 0YeHb MaJIyI0 YacTh, TO €CTh MU3EpHBIE JIeHbI'H. [103TOMY 00beMHYIO TTPO3Y
OepyTcsl MepeBOAUTh AKTUBUCTBHI, Y KOTOPBIX HEPEAKO XpOMaeT sI3bIK U CTWIb, B Takoil cutyaruu
pEeNaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyer.

B nr060m ciyuae Mpune st Ob1 MOCOBETOBAJ aKTHBHEE CO3/aBaTh cebe nMs: O0JIblIe 3aHUMAThCA
CBOEH CIIeUaIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHa XoueT paboratk. Eil crouT coTpyqHnyaTh
C pa3HBIMU M3/aTEIbCTBAMH, YUAaCTBOBATh B KHI)KHBIX MPOEKTAX M CIEIUTH 32 TEM, YTOOBI MPOEKTHI
CKJIa/IBIBAJIUCH B KAKOE-TO JIUI0, CHIEI[HAIbHOCTbD.

Ecnu n3naTenbCTBY BaKHO OCTaBHUTh y €051 TAKOTO PEJaKTOpa, TO CTOUT €€ IepEeBECTH YaCTUYHO
Ha CIeNbHYI0 paboTy. MOXXHO OroBOpHUTH 0a30BYIO CTaBKY, 00BEM pabOTHI, a BCE, YTO CBEPX HETO,
OIIauMBaTh CAEIBHO. Bripouem, s He BUXKy A1 IprHBI BO3MOXKHOCTEN Kapbepbl BHYTPH U3/1aTENIBCTBA.
Camoe nose3Hoe, 4To OHa Obl MOTJIa CAeNaTh, YUTH U3 IITaTa U CTaTh (YPUIIAHCEPOM.

Bomnpocsl 1u1st 00Cy:KIeHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpyKEHHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JieaeTe, €Clu ymeeTe?
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TamaHTIUBBIA MOJIOZOW COTPYAHHMK YrOBapHBaeT HavyaJbHUKA OIIATUTh eMy yueOy B CIIA, Ho
0 €€ OKOHYAHUU TIOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHHUIO M OTPAa0OTaTh CCYAY.

YyBcTBO 10J1Ta VS padoTa MeuThl

Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOMMXalIuch J1Ba
COTPYAHHUKA TT100asIbHOM KOHCanTHHIoBOM komnanuu New World Group.

Ha onnom u3 naitHepoB sieTen noaaromuii Haaexapl aHanuTuk [letp ["anbues, Bo3BpalaBInics
u3 Kamudopuun B MockBy ¢ yueObl. He MpHBBIKIIMIA K JTOATHM BO3IYIIHBIM ITyTEUIECTBUSAM, OH C
MHTEPECOM IMOIJISAABIBAT TO B MIUIIOMMHATOP, TO HAa CIAINUX I[ACCAXXUPOB, MNBITAsCh yrajarb HUX
XapakTep, TPUBBIYKKH W POJ 3aHATUH. TpaHcaTIaHTUYECKWH TepeneTr ObUT IS HEro CPOJHU
IPUKIIIOYEHHIO, HO YeM OO0JIblIe OH MPUOIMKAIICS K JIOMY, TeM I1y0xe Mmorpyxaics B pa3aymbs. Emy
HYKHO OBLIO OIIPENEIUTHCS: OCTaBaThCsl B KOMIIAHUM UJIU HET.

Hascrpeuy Iletpy B npyrom camoiiere seren ero HadaabHuUK Apkanuii IllenmH, reHaupexTop
npencrasutenberBa New World Group B Mockse. PackunyBIIich B Kpeciie cajiona Ou3Hec-Kiacca, OH
3aKa3aJl CKOTY WM XMYypO YCTaBWJICA Ha IUJIaBUBILMECS B CTakaHe KyOMKHM JbJa. 3aKaJeHHbIH B
KOMaHJUPOBKAaX BETEPaH MEXAYHApOIHBIX aBUAJUHUM, 00BE3TUBLIMM 3a CUET KOMIIAHUM IMOJIMUDA,
Apkaauii BoClpuHUMAJI IIepeJieT KaK Je0 MPUBBIYHOE M yToMHUTeNbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €0 JIMLO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO NPUOIMKaT €ro K 3aBETHOH TOYKeE.
Kanudopuuu, rae ero >aaau CONHLE, BO3JyX M BOJA: T'OJIOBHOH O(HC pels yCTPOUTh BCTpedy
MapTHEPOB M3 pa3HBIX CTpaH Ha mobdepexne TUxoro okeana.

«Ecnu yxomuTh, TO 4TO 51 eMy ckaxy? pa3mbiuuisin [lerp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3pabOTUMKaMu, IPUIYMaBIINMU
MHOT'000EIIAIONINI CepBUC [T KOHTPOJS 310poBbs. VM HyXeH ObUl yImpaBieHEll, MOJIHBIA BOJIU U
amMOMLIMiA, KOTOpbIMU ObUT ¢ JauXBOM HajeneH Iletp [NanseB. Ero mpuriacunu B KoMaHy, U 3TO ObLia
pabota, o kotopoii oH Meutai. Ho B3aTe u yiiti u3 New World Group ox He Mor. MockoBckuii ¢puinan
KoMraHuu omiatwi eMmy oOyueHue B CHIA — mojx nmuchbMEHHbIE TapaHTUM, YTO OH BEpHETCA U
orpaboraer. U yueOy nist Hero mpooun nuuno IllenH, pasrisieBmuii B HEM TallaHT U XBaTKy.
«HTEepecHO, Kak Obl OH MOCTYNUII Ha MoeM MecTe? - cripocui ceds [letp u, He HaliAsl OTBEeTa, IPUKPHLI
rinasa: paoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeIaBHO HpPHUCHAT €My HaCTOPAKMBAIOLIEE
3JIEKTPOHHOE MUCHMO € NMPOCKOOI 0 BCTpeue, «4ToO0bl 0OCYANUTh JalbHENIINE MEePCIEeKTUBBI paboThl B
KOMIIaHUU». «UTO-TO MapeHb MHTPUTYET, -Pa3MBIIUISAT TeHAUPEKTOP, Pa3IisablBas B WIIFOMUHATOPE
NpUOIMKAIOILYIOCS CepeOpUCTyIO TOUKY. — Kak Obl y HEro rojioBa oT yCIieXoB HE 3aKPYKUIAChy.

Touka 3a OKHOM yBeIMYHIJIACh - 3TO ObLT JakiHep IleTpa, yroMuBIIErocs: OT MojeTa U HAaKOHEIT
3a0bIBIIETOCS KpenKUM cHOM. CaMoJeThl pa3MUHYIIHCh, U, OCTaBJIsIA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
paszieTenuck B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noayman [leun. — U kyaa monoabie
crnemar? beicTpyto kapbepy UM nojaBaii. YenoBeKky co3peTh HYKHO, YTOOBI YIIPABIATh. A HE CKaKaTh €
MecTa Ha MecTo. Brpouewm, y Iletpa o6s3arenscrBa nepen Hamu. U s emy ckonbkum nomor! Hukyna on
HE JICHETCH...»

Kak Ilerpa padoraTh npurjiacujim

Kapwepa Ilerpa cknanpiBanach 10 CHX MOp, CKOpee, HE OCO3HAHHO, a MOJI BIUSHUEM YCIEUTHO
C/IaHHBIX BBITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTO/ICKOTO pallieHTpa, OH 0€3 MPOTEKIIMK MOCTYINII B
MIPECTUKHBIM MOCKOBCKUH BYy3 Ha (¢akynbreT Ouszec-undopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYILIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIeKaHaT B Hayaje IepBOro y4yeOHOro roaa. - Bor kirokBa-To — Halla, ¢ H3KOJOTMYECKH YMCTBIX
60510T. BoT Macno-to — npHsAHOE! A 3TO KOKITIOIIKH — /151 HAMOTKHM HUTOK ¥ BOJIOC...»

[To okonuanuto By3a I[leTpy npenmaranu nTpoaOKUTh 3aHUMAThCA HAyKOM, HO IUIATHIIU 32 3TO
MaJo. «Xo4y B MOCKBE OCTaThCsl, @ Ha ACIIUPAHTCKYIO CTUIIEHIUIO 1a’K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BACHSIT OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.
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Ilopa3zmbicnuB, Ilerp mopajncs B KOHCAITHHI: €ro akaJAeMUYECKHE YCIEXH MOr- JM TaMm
MPUTOJUTHCS, K TOMY K€ TUIATHIIM B 3TOH cepe cpaBHUTENBHO Herioxo. CHavana Obla ogHa hupma,
IIOTOM Jpyrasi, HO BCE€ 3I0 HAllOMHMHAJIO eMy 00JI0TO, B KOTOPOM MOHO ObUIO 0apaxTarhCs 10 KOHA
xu3HH. [leTp paccbuian pe3oMe, HO B KPYITHbIE KOMITAHUH €0 HE IPUTJIAIlaiid. A caM OH ObUT CITUIITKOM
3aCTEHUYUB, YTOOBI «HAOMBATHCS», KAK OH CUUTAJl, K KOMY-TO Ha paboTy.

Kak-To kossiera mocoBeToBaji eMy 4aiie e3UTh 10 NPOGUIbHBIM KOHPEPEHINUAM 1 3HAKOMHUTHCS
C HYXHbIMH JroAbMU. HakannuBarh, Tak cKa3aTb, COLMaIbHBIM KalmuTal W OTTauuBaTh
KOMMYHUKaTHBHbIC HaBbIKH. Ha omHOM 13 IT-hopymoB ero u mpumerun Apkaauii [llenn. MockoBckuii
opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHHMKOB, M TEHAUPEKTOP MOPYUMI
KaJpoBUKaM IpucMoTpeTbes K lletpy u, ecaum ToT COOTBETCTBYET OXUAAHUSM, IPUINIACUTH Ha
cobeceoBanue.

lanpieB Obul Ha ceapbMoM HeOe: HakoHen-To ero 3amerwin! OH MpomIeT BCE ATaIlb
cobecenoBanus. [lepen 3akmounTtenpHO BeTpeueit ¢ HuM lllenH eme pa3 nmpocmotpen ero npodain:
OTJIMYHBIE PEKOMEHIAINU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MeCT pabothl. «I[loxoke, mapHIO
MO’KHO JIaTh IIAHC, - [T0J{yMaJj OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIIMH, @ TAKUE JIFOJIU JAEPHKATCS 32 MECTO
U BBIKJIQIBIBAIOTCS [IOJTHOCTBION.

-Hy, Mono10ii 4enoBek, U moyeMy Bbl XOTUTE pabOTaTh UMEHHO Y HAc? - CIPOCUII OH €ro,

["anpleB OTBETUIT IOYTH YECTHO:

-MHe Hy>XHO moMoraTh poJHbIM. ¥ Bac OCMBbICI€HHas paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTAHAAPTHI. 31€Ch 51 MOT'Y MHOTOMY HAay4YHTHCS ¥ TIPUHECTH TOJIB3Yy KOMITaHuu. U s TOTOB
paboTaTh MHOT'O U C PE3yJIbTaTOM.

CiykaBuil OH TOJBKO B OJHOM: €My OBUIO BCE PaBHO, Ha KOrO paboTaTh, JUIIb Obl KOMIIAHHH
IIPUTOJUIIUCH €TI0 3HAHMS, 4 OIIBIT MOILIEN eMY B KapbepHBIi 1IItoc. bosble Bcero oH xotes Obl paboTaTh
Ha ce0st, HO 37IeCh €r0 BOOOPaXEHNE OCTAHABIMBAIOCH, TAK KAK HUYET0 KOHKPETHOTO OH MPUIyMaTh HE
MOT.

['enupexTop mocmpammBall €ro €me O CeMbE, POACTBEHHHMKAX, APY3bSAX U YBJIEUEHUsX: «S1
CIpalllMBa0 Bac 00 3TOM HE U3 BEXJIMBOCTH M HE MPOCTO Tak. S| XOdy 3HATH, YEM XKUBET UEJIOBEK,
KOTOpoMY s Oyny 1oBepsATh». MaTh - celbcKasi yauTeabHHIA, OTELl — Bpad, ymep, pacckaszain [letp, ectb
elle Miaauasl cecTpa — y4HUTCs B HIKOJIE. «IDTO XOPOLIO, - moaymal Apkaauil. -M3 npuiIm4HoN ceMbH,
MOTHBHUPOBaH, 0€3 3aBbIIIEHHOIN caMOOoleHKN». OHU MOXKaIu APYT APYTY PyKH, U ["anbleB npucTymul
K pabore.

Kak Ilerp yunThcs yexan

3a mare jer pabotrel B kommaHuu llerp cunbHO M3MeHWICA. YBEpeHHbI B cele,
PacKpENoLIeHHBIH, C JIOCKOM - B HEM TPYIHO ObUIO y3HATh TOTO 3aCTEHUYMBOTrO IOHOITY, KOTOPBIH Koria-
TO MpUIIeN B KOMIAHHIO.

-Uro xk, Ilerp, Tl Aenaemb ycnexu - ckaszail eMmy nocie 3aBepuieHus npoekra lllewn. -Takumn
TEeMIIaMU Thl KOTJIa-HUOYIb MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBuit cebe HOBYIO IUIAHKY, CTapasich MPEB30WTH ceOsl M KOJUIET 1Mo pabdoTe.
B cnoxHbIX cuTyanusx oH oOpaimaics K ApKaJauio - TOT TOJBKO paJl TAKOMY PBEHUIO U HE OTKa3bIBall
HUKorza B coere. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpoOIIo MOMHWI TOT J€Hb, KOTAA U3-
3a ero npocyeTa KOMIaHUH MPUILIOCH MepeAebIBaTh OJUH MpoeKT. Torna eMy ycTpOuiIu mMyOJInyHbINd
pa3HoC Nepe KouIeraMH.

Co Bpemenem Ilerp Hayumics MpPOCUUTHIBATH CBOU M YYXKHE XOJbl, BEPOSTHbIE OUIMOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO NMOHUMaTh MH(opMaruio. OH cTaji MoiIb30BaThCS ABTOPUTETOM y KOJIIET,
XOTs HEKOTOpbIE €ro U HeAoIr00IrBaIu. Mo, BBICKOYKAa M CaMOBIIOOJIEHHBIH THUI. "OTrOUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00i nHTepecyeTcst 6oJblle, YeM MHOM",- OTIIyduBaics
OH.

[leTpa MOBBICHIIM 10 CTApIIEro aHAIUTUKA, HO 3TO OBLI Ui HEro MpaKkTU4Yecku NoTojok. OH
MMOHUMAJI, 4TO 0e3 xopomiero npodrIbHOT0 00pa3oBaHUs MyTh HAaBEPX OYJET CIMIIKOM JOJITHM H
M3BUJIMCTHIM, €CJIM BOOOIIIE IPUBEIET €ro K chOpMUPOBAHHOM e111e B Hauase paboThl LIEIH - BO3TJIABUTh
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npeacTaBuTenbCTBO. "Hano exars yanutbes, ayurie B CIIA, B xopouryro mkoiy Ou3Heca",- pa3MbIIUsuT
OH.

C stum Borpocom oH nomel Kk Apkaauto [leuny.

- 51 B TeOe He ommOcs, - CKazal eMy reHANPEKTOp. - Thl JOBOIBHO JaJeKO MpoaABUHYICs. Uero xe
ThI XOYEIlIb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmu Hens?

- D10 Tebe 3auem?

IleTp 0OBsICHUI, UTO XOYET MOITYYUTh cTerieHb MBA 1o 1ByXrogu4Hoi nporpaMme, 4To o3BOJIUT
€My MOJHATHh CBOK) CTOMMOCTb U MPOABUHYTHCS N0 KAPHEPHOU JIECTHULIE B JabHEHIEM | 'eHiupeKTop
MIOTPY3UJICS B pa3ayMbsi: «AMOULIMO3HBIN Mamblid. OTIyckaTth ero Ha /iBa roja.. Ho, B KOHIie KOHIIOB, y
HEro €CTh 33JaTKU XOPOILIEro JUAEPa, KOTOPbIE HAJl0 pa3BUBATh.

- OTO NPUIUYHBIC JEHBIH, CKa3aJl APKaJIUid BCIIyX.

- 51 Bce oTpaborato, BepHY.

- 5] He coMHeEBaKOCh.

' eHIMPEKTOP ITOCOBETOBAJICA C PYKOBOACTBOM B Hblo-FlopKe M peini 1aTh NapHIO BO3MOXKHOCTb
MOWTH y4uTCs. BCce-Taku OH B UMCIIE CaMbIX MEPCHEKTUBHBIX. K TOMY ke JF0I1 ¢ XOPOILIEH MOATOTOBKOM
KOMIIaHUU ObUIM HYXHBI. Jlemenne Obulo OOyduTh CBOMX, YeM HAHMMATh KOTO-TO ¢ pbiHKA. Iletp
BbIOpan Cryundopackuii yauBepcurer B KanmmdopHuu, mo OKOHYAHHMHM KOTOPOTO JOJDKEH ObLI
BEPHYTHCS U 0TPabOTaTh ellle MATh JIET B KOMIIAaHWU Ha OrOBOpPeHHOM 3apruiate. «Kabara, koHedHO, HO
KakoM maHc, - ayman Ilerp.- Hano cormmamarscsy».

Kak IleTp yBOIMTHCH pemiuI

VYuyeba B OJHOM M3 JyYIIUX BY30B AMEpPHKHM CHJIBHO IOBJIMsIA Ha MUpoBo33peHue I[lerpa. On
yBHIEN TIepet co00i ri00anbHbIii MUp ¢ Maccoi Bo3MokHOcTe. U ¢ Tpama «bounra» B MocKBe CXOIUIT
YBEPEHHBII B CBOMX CHMJIaX MY)KYMHA C KOXKaHbIM NOpT(eneM B pyKe U IPaHIUO3HBIMU IJIAHAMHU B
TOJIOBE.

OCTaHOBMBIIHUCH Y JABHUX 3HAKOMBIX, OH MIEPBHIM JIeJIOM T0eXajl Ha paboTy - MOBUAATh KOJUIET U
pa3BenaTh 00cTaHoBKY. Berpeua c 1llennsiM gomkHa Oblia coCcTOSThCS yepes Tpu AHs, U [leTp xoren k
Hell moarotoButhes. C npusiteneM mo paboTe OHU BCTPETHIIUCH B Kade. Anekcanap baroH, aHanutuk
He(TAHOTO cekTopa, B3s1 o0exn, Ilerp orpanmumics kode c KpyaccaHOM, YE€M BbI3BaI SIBHOE
HE/I0BOJILCTBO oduinanTa. «Kaxercs, Tl OCKOPOUII €ro B JIYYIINX YyBCTBAX, - paccMesics AJIEKCaHIp.
— JlaBa, paccka3bIBail O CBOMX UMIIEPCKUX IIAHAX»

- Ecniu coBceM KOpOTKO, 51 X0uy octaThest nopabotars B llTarax, Beinoxnyn Ilerp. — tyka B
TOM, YTO, KaXKETCs, 51 HaIleJ paboTy CBOCH MEUTHI..

N3 ero pacckasa cienoBana, 4ro B CtoH(popAe OH NOAPYXWICS C TPYNINONH HHXKEHEpOB,
MPOrpaMMHUCTOB, MapKeTosioroB. OHM MpuAyMadd YWl W MporpamMmy, IOMOraroIue ObICTpO
OIIPEAEIATh COCTOSTHUE 37J0POBbS YEJIOBEKA: U3MEPUTH IyJbC, YPOBEHb caxapa B KPOBH, JABICHHE U
OLIEHUBAET €ro Mcuxojorudeckoe coctosHre. COOTHOCSA 3TO ¢ BECOM M POCTOM YeNIOBEKa, BHEIIHUMHU
YCJIOBUSAMH, MOTOJION, MPOrpaMMa MOTJIa CUTHAIM3HPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIICHHEM
nH(pOpMallMd TMPOTHO3UPOBATH BEPOSATHOCTh HH(apkTa wWin wuHCynbTa. Kopoue, 3T0 Oblia
JMAarHOCTHYECKasi MUHU-IA00paTOpHsi, BCTpanBaeMasi B CMapT(HOHBI.

- [Ipencrasnsenib, TaM eCTh BCe: KpyThle pe0siTa, NOTEHLIMAIbHbIE HHBECTOPBI, YCIIOBUS.. Tam HeT
TOJIBKO MeHs1!

- A kak xe kommanwus? [led? JoroBop Hakoner?

- He 3nar0. X04y €ro yroBOpuTb OTCTYIIUTHCS.

— XM! Ckopee rmpoOku B MockBe UCUe3HYT.. ThI e 3Haellb ero XapakTep.

[lepexycus, mpuaTenn HaIpPaBUIKUCH B ouc. TaM CTOSI Ty yibsl, 3aHATOTO MEJIKON, HO BaXKHOM
paboroii. [lerpy crano TocknuBo. «boxke, BOT Tans - oHa padboraer TyT yxe 15 jeT, - momymain oH, - a
Tamapa Toxe ormnaxana aBa aecsitka. OMap — JOCIYKWICA A0 CBOEro KaOMHETa: HO eMy YK€ CKOpO
nopa Ha nescuto. Mnu JKopa-10 cux nop aHaau3upyeT pbIHKH LIEHHBIX OyMmar,

XOTs, KQXKETCs, EMY 3TO JJaBHO ocTodepTenoy. IleTp nmpuxoann B TUXUI yXac OT TOTO, YTO EMY
IIPEJCTOUT TYT IPOBECTH €1lle MHOTO JIET, @ BO3MOXKHO, - M Bce ocTaBlieecs Bpems. «Kak MHe Hagoenn
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3TH TapakaHbu Oera-Bce CTPeMSITCS MPUNTHU K GUHUIILY IEPBBIMH, — Pa3MBIILISIT OH, - @ MHOTHE OETyT
TakK JIaBHO, YTO 3a0bUTH, Ky/1a U 3a4eM».

..Uepe3 HECKOJIbKO JHEH OH mocTydaiucs B KaOuHeT Apkaius. Y TOro IOCIE MOE3JKU ObLIO
XOpOLlEee HACTPOEHUE.

- Ecnu uectHO, ik BaMm 3aTeM, 4TOOBI BBl MEHS OTIIYCTHIIH, - Hadaja 0e3 3kuBokoB Ilerp. - A xouy
octarbcs mopaborars B CIIIA.

I'ennupexTop ciyman He nepebuBas. Ilerp pacckazan o craprame, KyAa €ro mo3Bajiu, MU HX
COBMECTHBIX IJIaHAaX.

— Ilonumaere, 51 Hamen paboTy, O KOTOPOM JaBHO MeYTall. Y MEHs MOJIHO HJICH, ST UM HY)KEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce JeHbIU 3a 00yueHUE s1 BEpHY. Bbl ke MeHs
3Haere!

lenn kayHyI TOJIOBOM U TOOArpoOBell.

- IIpu uyem 3mech aeHbru?! Mbl ke ¢ TOOOW AoroBapwBaiucCh.. Jlymaemb, s Ha TeOsS He
paccuntsiBasi? Y BcmoMHH, Kak Thl BOoOIIIe TYT oka3zaiica? Kro trebe nan manc?

- Koneuno, Bbl. U s 3TOr0 He 3a0yny. Ho s moHsuI, YTO KOHCAITHHT — HE MOE€. JTO CKyuHas
paboTa, MOCTOSIHHO HY)KHO COOTBETCTBOBATh UYXXUM OXXKHIAHHUSM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTSI
U o0eray BaM.

- Cnywmiaii, yTo Thl BblleHApuBaelibcsi? OTpaboTail CBOE 110 KOHTPAKTY U Ty Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HOJb. S TyT 00y30i Oymy.
Otnycrute Mens, a? Illenn oryactu ObL1 coriaceH ¢ ero AoBogamu. Ho ockopOienHoe camomnto0ue u
JIOCTOMHCTBO HE IO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO sI eéMy IOMOraj, U 4YTo B HTOre?
Hcnonws3oBan mewns, Harnen! [Ipegarens!» ['eHaupekTOop HUKaK HE MOT YCIIOKOUTHCA.

Tak, gaBail OTJIO)KMM Haml pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory Kk kpaxy? Bens nmpoaykt moskeT He moiftu. U Bce. Tol 6aHKpoT €
MIOJIMOYEHHOHN pernyTanuen, Teds ke B NPUIMYHOE MecTo Oouibllie He BO3bMYT! A naxe eciiu Bce
CIIOKHTCS, HE OOUIIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOsI HE TyJa BhIBEIET?

- [Mocnymaiite.. Takas ygava BeImagaeT pa3 B xu3Hd. Jla, pucku Benuku. M Bce ke s Obl
nomnpo0OoBai. A eciu y MeHs He BBITOPUT C KOMITAHHUEH, TO 51 K BAM BEPHYCh.

- Uto TBI MHE TYT.. paccka3plBaciib. BepHercs oH.. J[aBail Tak: NpUXOJM 3aBTpa, MOAyMail eme
pas.. 1 1 monymaro.

[lerp kuBHYN U BbIen U3 kabunera. «M-na. Yiigems - mioxo. He yiiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBomroCch, To noaseny ero.. Ho kak ke Torna crapram u Mou
MEUTHI?»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

AnekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pOEB NPEACTABICHHOW HCTOPUU MOXXHO 0003HAUWTh Kak Orarojeresb-
YUMTENb U KapbEPHBIN YUEHHK. DTUMH MTO3UIMAMU 5 IEPENAI0 CBOE OTHOLIEHUE U K Apkanuio [lenny,
u k Ilerpy l'anbueBy. O6a urpoka, BBIHYXJIEHHBIE 3TOW CHUTyallell JenaTh Kaxablii CBOW BBIOOD,
paboTarOT UCKIIOYUTEIHHO B paMKax TOW KYJIbTYpbl, KOTOPYIO 5 HA3bIBAIO KYJIbTYPON MOJIE3HOCTH U
KOTOpasi IPOTUBOCTOUT KYJIbType IOCTOMHCTBA. B HEHW KitoueBas JIOTMKAa B3aMMOOTHOLLIEHUM,
OTIPEIEIISIONINX BBIOOD, - 3TO 0OMEH 10 POpMYIIe «Ialllb HA JAIThY.

Kaxxaplii U3 UIpOKOB paccMaTpUBAET APYroro Kak CpPEACTBO - MOJE3HBIM A1 €ro ACHCTBHM
uHCTpyMeHT. OHU He BUIAT JAPYr B Jpyre 4eIoBeUYeCKOW JMYHOCTH, oOJajaroliedl TeM WU HUHBIM
JOCTOMHCTBOM. B »3TOi cuTyaumu m000i BbIOOp — MparMaTW4YHbBIE M TO3UTUBUCTCKH
OPHEHTUPOBAHHbIN, N0 (OpMYyNe «lleidb ONpPaBABIBAET CPEACTBa». 3aMeThTe, uTo ['ambiieBa Oonblie
BCETO BOJIHYET TO, KAKOBBI OYIyT PUCKHU JIJIsl HETO, a He [T (GUPMBI MK yuuTels-6maronerens. s ero
KAapbEePHOI'0 POCTa, a HE )KU3HEHHOTO ITyTH JUYHOCTH. [ B oTOM cuTyauuu ['aynblieB B3BEHIMBACT BCE
BEpOSITHBIE COOBITUS HA Becax Kapbepbl. 1 THEB, HEPBBI yUnuTeIIsA-01aroAeTesNs, KOHEYHO, TaK WM HHAYe
BIIUSAIOT Ha NPUHATHE €r0 PEIICHUS - HO HE KaK €ro YMOLMOHAIBHOE MPOSBIICHUE, a KAK OLEHKA IIPH
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MPOrHO3€ TOro, Kakue Ajas Hero OynyT mocieAcTBus. M B aToil cutyauuu, B OOMEHHOW JIOTHKE B
KOHTEKCTE KYJbTYpHI MOJIE3HOCTH T€POM, KaK MPABUIIO, JIETAeT MPEANOUYTEHUE B O3y TOU (PUPMBI,
KOTOpas MpeJIoKuIIa Jy4lllie yCIoBUs peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHQIHUKT JIEKUT
3a mpeiesiaMu KYJIbTYPbl JOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JIMUHOCTHOM U 3K3UCTCHIIMAIIBHOM
BBIOOpE IJIaBHOTO reposi He MpuxoAuTcsa. PaHo miy mo3aHo, KOraa JIH0U )KUBYT HE B JIOTUKE ycrexa U
Heyaauu, a B jJoruke repoeB CkunHepa u KapHeru, B JIOTMKe NMPECTYIUICHUS W HAKa3aHUs, OHU TEM
camMbIM pacuenoBeunBaloTca. OHU MOTYT OBITh YIAaWIMBBI Kak OW3HECMEHBI, PAaHO WM IO3HO
onmHrcaHHOe MapKkecoM OJMHOYECTBO, MYIIEBHAS MTyCTOTA CTAHYT TPYCTHBIM MOCJIEICTBUEM MTOT00HOTO
poJla IPOIECCOB MPUHATHSI PEIICHUH.

Cepreii ®Pnj10HOBHY:

JlaHHBIH Keic — KIIACCHYECKUI TPUMEP dITUIECKON TUIEMMBI, B KOTOPOH JTF000€ peleHne CBI3aHO
C OmpelelieHHbIMH TociencTBUAMU. Kak M3BECTHO, y MOJOOHBIX AWUJIEMM HET MPAaBWIbHBIX WU
HENPABWIbHBIX PELIEHUI: KaXJ0€ U3 HUX ONpEAeNseTcs TeM, KaKUMU ATHUYECKMMM MPUHIMIIAMU
PYKOBOJICTBYETCS YETIOBEK.

Cyns o Tekcry, Iletp BriepBbIe CTaIKUBaeTCs C CUTyaluel )kecTkoro Beioopa. J{o aTroro Mmomenra
OH TIOJIb30BAJICA OTKPBIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMH C KaKHMH-INOO MOpPaTbHBIMU
uznepkkamu. O ero cucTeMe LIEHHOCTEN MOYXHO CYAUTH TOJIBKO 10 TOMY, YTO OH CUMTAJI, HEOOXOJUMBIM
MIOMOTaTh MaTe€PH M CECTPE MOCJIEe CMEPTH OTIA. .. BEposATHO, MTOATOMY €ro U My4aeT COBECTh: XOUETCs
paborats B CIIIA Haj MHTEPECHBIM MPOEKTOM, HO KaK HAPYIIUTh JaHHBIC TOOOW 00sS3aTeIhCTBA U HE
nepectath ce0s yBakaTh? IleTp IBHO HE OTHOCHUTCS K KATETOPUH JIFOACH, )KUBYIIHMX 0 IPUHLIUITY «4eM
JaJIbIIIe B JIEC, TEM CBOS pyOarika OJImxe K TeIry»

[TosToMy, Ha MOH B3IUISIA, MOPa3MBICIMB O BO3MOXHBIX IOCJIEACTBUSAX HapyLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BPAILIEHUE K MBICIH O TOM, YTO ThI IOCTYIHJI HEMOPSIIOYHO U, CIIEIOBATEIbHO, HE MOXKEIIIb YBaXKaTh
cam ce0s. [locnencTBust Takux pa3MbIIUIEHUH MOTYT OBITh pa3HbIMU. OJTHO U3 HUX — HEPBO3bI U OOIIIHE
npobJeMbl ¢ TICUXUKON. J[pyroe BO3MOXKHOE MOCHEACTBUE - yOeKJeHHe ceds caMoro B TOM, YTO Thl
MOCTYIMJI JIOTUYHO U B IyX€ BPEMEHHM, IIO3TOMY 37IeChb HE O 4eM IepexuBath. [lo cyTu 310 03Hayaer
CMEHY CHUCTEMBI LIEHHOCTEN ¥ MOXKET IPUBECTH K KPU3UCY CAMOUIEHTUYHOCTH.

Brnpouewm, 3T 3aMedaHust OTpa)karoT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTIMYAThCS OT MO3MLUHU ApYyrux jrojaed. CueHapuil moBeieHus, KOTOPbIH s MOr Obl
npennoxute Iletpy, coctoutr B cneayromeM. Hano mnombITaThecst NOTOBOpUTHCA € ApKagueM o
COKpaIllEeHUH CpOKa «O0TpabOTKMW» 3a CUeT MHTeHCUpHUKaMK paboTsl. HeoOX01uMo Takke MONnbITaThCs
U3MEHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKH, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuoHanbHoOM cyabObl komer Ilerpa. Kak korma-to ckazan Mrops CeBepsiHUH, «HE 3aBUIYH
JpYTy, €CJM IpyT Oorade, €CIM OH KpacHUBEH, e€clii OH YMHEH...», Ho He cmuimkoM ynmayHas kapbepa
KOJIJIETH HE JIOJDKHA BCEJSATh B Bac MECCUMHU3M, €CIIM BBl CUMTaeTe ceOs 4eIOBEKOM C BHYTPEHHHM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4TO OJHO M3 BaKHEMIIMX KayecTB
YCIIEIIHOTO YeJIOBEKA B HAIIIM IHU- YMEHHUE 3aMHTEPECOBATHCS TON paboTOM, KOTOPYIO €My MPUXOIUTCS
BBITIOJTHATH B IAHHBIM MOMEHT, CITIOCOOHOCTh HA/IETIATh €€ CMBICIIOM, n30eras IMHU3Ma U YHBIHUS.

OnHa u3 crpareruii B pabore ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO MPEIIOKUTH
[letpy, cocTouT B TOM, 4TOOBI OLIEHUTH HE TOJIKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE] HUM B
cllyyae mepexoja B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO W PHCKH, CBSI3aHHBIE C TaKUM
Mepexo/IoM. YYeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY MPOUCXOJSIIETO «IIBETHOW», U JKEpTBa,
kotopyto [leTpy mpuzaercs npuHECTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS EMY HE CTOJIb 3HAYUTEIbHOM.

Urak, s1 661 pekoMena0Bas [IeTpy BBIMOIHUTH XOTS ObI YACTUYHO 00513aTENbCTBA, KOTOPHIE OH JaJ
CBOEMY HaCTaBHHKY.

Hrops Canura:
VYV Iletpa ecTh MoOpanbHble, OPUIUYECKHE U (PUHAHCOBBIE O05A3aTENBLCTBA IEPE] €ro
pa6OTOI[aTeJIeM, 3aKJIIOYAaIMECsa B TOM, UTO 110 OKOHYaHHUU y‘-I€6I:I OH JOJIZKCH OTpaGOTaTL B KOMIIaHUH
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mATh JieT. Y ero meda ects miansl Ha [lerpa. OH paccUMTHIBAECT HA TO, YTO BEPHYBIIUHUCS MTOCIE YIEOBI
IleTp ycunuT KomMaHy, IOMOKET BBIBECTH OPraHU3allMIO0 HA HOBBIN YPOBEHb.

B sroii cutyanuu, naxe eciu OynyT yperyjaupoBaHbl IOpUIWYECKUE U (PUHAHCOBBIE BOMPOCHI,
yxon Ilerpa HaHEeceT KOJIOCCAIBHBIN yIepd KOMIAHUH U PEMyTalliy TeHEPAIbHOTO AUPEKTOPA.

Tem He meHee.

[Terp - MoO0/10¥, TaNaHTAWBBINA, aMOMIIMO3HBIM, SHEPTUYHBIA MOJIOA0M 4YenoBeK. Ero menb-
pasButue 1 pocT. OH YBEpEHHO IIaraet Mo KapbepHOil JecTHHUIIE, He OOUTCSI HOBBIX BHI30BOB, HE OOUTCS
PHUCKOBaTh. Y HET0, KaK y BCEX HOPMAJIbHBIX JIFO/ICH, €CTh CUJIBHBIE U CIa0ble CTOPOHBI, HO OH, KaK BCE
yCHEIIHbIE JOH, He (OKYCHPYETCsl Ha UCIIPABICHUN COOCTBEHHBIX HEJIOCTATKOB, 4 YMEJO HCIOIb3YeT
Y pa3BHUBAET CBOM CHJIbHBIE CTOPOHBI. Ero He myraer MbICIb: «A 4YTO, €CJIM MBI ONIPOOYEM U HUYETO He
MOJIYYUTCA?», €ro MyraeT MepcrekTuBa «He nonpoodoBate»! Ero mpenpiiymuii onbIT TOBOPUT O TOM,
YTO HY’KHO JIBUTaThCsl aNbllIE, a 3HAUUT, YXOIUTb.

YX0auTh, 4TOOBI OBITH YECTHBIM O OTHOLIECHUIO K ce0e, MIIM OCTaBaThCsl, YTOOBI OBITH YECTHBIM
10 OTHOWICHHUIO K paboronatento? Kak MHe Ka)KeTcst STOT BOIPOC HOCHT JiIst | anblieBa U mof00HBIX eMy
JIIOJIE YUCTO SK3UCTEHUIMAIUCTCKUM, a HE MOpPaJIbHO-3THUUECKUI XapakTep. 11 B 3TOM cBeTe OTBET Ha
HEro OYEBUJICH: OCTAThCs - 3HAYUT MpeaaTh ceosl.

Bonpocsl 1151 00cy:k1eHus:
1.Pemienre kakoro TuNa JAOJDKEH HpUHATH llerp (MHTYUTHMBHOE, OCHOBAaHHOE HAa CYXICHMSX,
panyoHaibHoe)?
2.Kak moctynuiu 661 Bel okakuchk B mog00HO# cuTyarum?
3.Yto MoxHO nocoBeToBats [lertpy?

3aganmne 4.

[Tpunnun [Tapero

Cpenu croco0OB MPHUHATHUS YIPABICHUECKUX pelleHui Boiaensercsa «npuHuun Ilapero». CyTth
MPUHLINIA, CHOPMYIHPOBAHHOTO UTATIBIHCKUM 3KOoHOMKCTOM Bunbsdpeno [1apero, 3akmtouaercs B ToMm,
YTO BHYTPU JAaHHOW Kakoi-mMOO Tpymmbl MM MHOMKECTBA IPYMIl OTJENbHbIE Majible €€ YacTu
00HapyXMBaKOT HAMHOTO OOJIBIIYIO 3HAUMMOCTh, YEM 3TO COOTBETCTBYET UX yJIEIbHOMY BECY B IpYIIIIE.
Hamnpumep:

- 20% xymenToB (ToBapoB) natot 80% obopoTa WM PHOBLIH;
80% xymeHToB (ToBapoB) npuHOCcAT 20% 060poTa MK NpUObLIH;
20% ommnbox o0ycnosnuBaoT 80% moTeps;
80% ommbok oOycnosnuBatoT 20% noreps;
20% MCXOTHBIX TPOAYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO H3JEIHS;
80% ucxoaHbIX TPOAYKTOB onpenessaoT 20% crouMocTy rotoBoro usgenus. Iloatomy B cBsa3zu
¢ npuHiunom [lapero ormeuaror coorBercTBrEe «80:20». B

npoiecce paboThl MeHepkepa 3a nepsbie 20% pacxogyemoro BpeMmenu pocruraercs 40%

80% pesynpTaToB, octanbHble 80% 3aTpaueHHOro BpemeHu mnpuHocaT 20% obimero wurora.
CrnenoBatenbHO, MEHEKEPY HeE 11es1Ieco00pa3Ho OpaThCcsl CHavana 3a camble J1€rkue gena. Heooxoaumo
MPHUCTYNATh K PEIICHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro npakTHUeCKYIO MOJIb3y MOXKHO U3BJI€Yb U3 3HaHUs npuHImna [lapero?

2. Bo Bcex m cimydasx JIeHCTBYET 3TOT IPHUHIIATI?

3. Kakwue emié BbIBOBI AJisl MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO CHeINaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOU MPEITIOKEHUSI.

4. Tlpuenute mpuMepsl AeiicTBUs 3akoHa [lapeTo U3 Balero JMYHOTO OMbITa

3aganme S.

[Ipoauarnoctupyiite a100yt0 npoOiIeMy, C KOTOPOH Bbl CTOJIKHYJIMCH Yepe3 MPU3MY THITHUHBIX
nperpaa (TEXHUYECKHEe OLIMOKH, BHEIIHUE (AKTOPHl M TICUXOJOTMYECKHE IPEMSATCTBUS) HAa IyTH
3¢ PEeKTUBHOTO IITAHUPOBAHUS BPEMEHU
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3aganue 6.
[TocTpoiiTe HHTEIICKT KapTy MOJIydeHHUs 00pa3oBaHus B MHCTUTYTe. OOpasell npuaraercs.

3ananue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHMMaHUIO TMpeajaraercsi TeCT, MO3BOJIAIOIMIUN OLEHUTh CHOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIIpaBJICHUs BDEMEHEM U Ballly KOMIETEHTHOCTh BO BpEMEHH B LiejoM. Ha kaxabiii
13 BOMPOCOB MOKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «Horna», «Her».

Bonpocwi:

1. B moboit paboTe s crapaioch MMeThb 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOETO poia
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKUU Cllydyail.

2. 51 4eTko 3HAK CBOM JOJTIOCPOYHBIE LIE€NHU, IMOCTOSHHO JEPKY HUX B yME U MNEPUOJUYECKU
00 TyMBIBAIO CIIOCOOBI X JOCTHKCHHS.

3. 51 perynsipHO UCHOB3YIO JENETUPOBAaHUE, IOpYyYas APYTUM JIFOJAM BBIIIOJHEHUE BaXKHBIX IS
MeHS 3a/1au.

4. 51 noapoOHO MIAHUPYIO IIArH, TAIbl JOCTHKEHHS CBOMX IIeTIeH.

5. 51 nonuMmaro, 4To OOLIEHHE C JIPY3bsIMU B pabouee BpeMsi — IOMEXA, U CTaparoch U30eraTh
TAKUX CUTYaLUM.

6. 51 yBaxato u 11eHI0 COOCTBEHHOE BpPEMS U CTaparoCh 100UTHCSA YBaXKEHHSI K CBOEMY BPEMEHH U
OT APYTUX JIFOJEH.

7. 14 ru1iaHupOBaHUs CBOETO BPEMEHU 1 HCTIOJIb3YIO 3aITHUCH.

8. Kaxnplii paGouuil feHb s HauUMHAIO C ONpEJENIeHHs] TOTO, YTO HYXKHO cZenaTh B IEPBYIO
ouepeb.

9. B cBOMX Jenax s cTporo NpuAEpKUBAKOCh YCTAHOBJIEHHBIX MHOMO JK€ CPOKOB.

10 S xopomo 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C yYeTOM CBOHUX
«BHYTPEHHHX 4acOB.

11. 5 ymero u craparoch KOPOTKO TOBOPUTH 11O TenedoHy.

12. 51 nOBOJIBHO HACTOMYMBBHIM 4YeIOBEK M OOBIYHO, HECMOTpPS HAa MOMEXM U OTBIICUCHUS,
MPOJIOJDKAI0 pabOTaTh MO TIJIAHY.

13. Ilepen Hayanom 110060 pabOTHI s TIIATENBHO 0O JYMBIBAIO €€, MJIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JEIaM U JIIOJISIM.

15. B xoH1ie pabouero AHs sl aHATM3UPYIO BCE, YTO MPOU3OILIO, 00 TyMbIBAIO, YTO MHE MEIIAJIo, a
YTO IOMOTaJI0 BOBPEMS BBIIIOJHUTH padoTy.

16. PytunHbIe Nena s cTaparoch JenaTh KPYMHbBIMU OJ0KaMH, ObICTPO, CIIOBHO «TIOTOKOM.

17. S perymspHo paboraio ¢ opraHaiizepoM, 3amUCHOW KHHMXKKOM W T. M., CPEICTBAMHU,
MTOMOTAIOIIMMHU MHE JIYYIll€ YIPABISATh CBOUM BPEMEHEM.

18. 51 ymero Gpathest 3a M100yI0 paboTy OBICTPO U PEIIUTENbHO, O€3 TUIIHEH «PacKauKm».

19. Jlaxe cimydaifHbIe IOTEPU BPEMEHH (BPOJIE CTOSIHUSI B OUEPENIN) Sl CTAPAIOCh MCIOJIb30BaTh C
I10JIb30H.
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20. A cuwmTar, 4YTO OTABIX — O3TO CMEHA JEITEIBHOCTH, €r0 TaKXe€ HAN0 IUIAHUPOBATh W
MIPOIyMBIBATh.

21. MHe JerKo MONnpOCUTh MOMOITH y APYTUX JIFOJIeH, B OCOOCHHOCTH, €CJIM 3TO TTIOMOYKET MHE
Jy4le paclpeeInuTh U CIUIAHUPOBATH MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKue U3 MOMX JIeJl SABJISIFOTCS Hanbosiee BaKHBIMH, U UX HY)KHO
BBITIOJIHUTH B TIEPBYIO OUYEPE/b.

23. 51 umero YeTKoe mpeicTaBlIeHue O CBOCH Oyayiel Kapbepe.

24. 51 panee y:xe UHTEPECOBAJICS PA3IMYHBIMU CUCTEMAaMU M METOJIJaMHU YIIPABJICHUS] BPEMEHEM.

25.Y MeHs ecTb COOCTBEHHAsI CHCTEMa YIIPABJICHUS JIMYHBIM BPEMEHEM.

O6paboTka pe3ynbTaTOB TECTA:

1 3a xadxcoviii omeem «ay» 6wt nonryuaeme 2 6anna, 3a omseem «Mnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnoarcume (npocymmupytime) noay4enHvle 8amu 3a Kancovlii B0NPoc OAJLIbL.

3 Ecau eaw pesyromam om 40 oo 50 6Oannoe — @bl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNeMmMeHmMHOCMb 8 YNPAGIeHUU 8PeMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpManbHAS) KOMNEMEHMHOCHb 8
VAPAasieHUU BpeMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6annos — HU3Kas KOMNEMenmHOCMb 8 YUPAGLEHUU BPEMEHEM.

Pezynomam menvwe 17 6annoe ykazvlieaem Ha mo, 4mo 6bl HEOOCHAMOUYHO KOMNEMEHMHbl 8
ynpagnenuu coocmeennvim epemenem. Ckopee 6cezo, 6bi HENPOOYKMUBHO mepseme OpaoyeHHble
MUHYMbL U YACL CBOCLL HCUZHU, UTU UX PA3BOPOBBIBAIONM OKPYICalouue.

Tect Ne2 Oprann3oBaHHBIH JI1 Bbl YEJTOBEK?

Cropoc Ha OpraHM30BaHHBIX JIOEH BCerja NpPEeBbIIAN, IMPEBHIIACT U OyAeT MNpeBBIIIATh
npeuiokeHue. OpraHu30BaHHOIO YEJIOBEKa OTJIMYAET OIPENETCHHAas CHCTeMa padoThl, TEXHUKA
JUYHOTO TPYZa, yBAJKEHUE BPEMEHM M TOHKOE INOHMMAaHHUE 3aKOHA ero 3koHomuH. Ilo cpaBHeHMIO €
HEOpPraHU30BaHHBIMU OH JieylaeT B 3 pasa Oojblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeJIOBEK yMEET YIPaBIISATh U BpEMEHEM, U JienaMu. Ero cTiiib paboThl, pe3yabTaThl TPY/la OKa3bIBAOT,
4TO OpraHu3alys B pyKax 4eJ0BeKa - OrPOMHAs CHJIA.

[IpennaraeMslil TECT CIIy’>KMT HE TOJIBKO CPEICTBOM IIPOBEPKHU JINYHOW OPraHU30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYAUTh K IOCTHMKEHHIO CEKPETOB CaMOOpraHM3allid, BbIPAOOTKE
OPUTMHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kak nonb3oBatbest Tectom? [locie mpouTeHust Kax10ro BOIpoca HYKHO BbIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KIIOYy, KOTOPBIA IOMEIIEH B KOHIE TECTAa, HAWIUTE KOJIMYECTBEHHBIE
OLIGHKH BBIOpAaHHBIX BaMH BApHAHTOB OTBETOB. Jlanee CiI0KHUTE BCE OLEHKH U MOITYYEHHYIO CyMMY
COOTHECHTE C OLIEHKAMH PE3YJIbTaTOB, KOTOPBIE BBl HailIeTE MOCIIE KII0Ya K TECTY.

1. UMEIOTCHA JIM YV BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HU, K
JOCTMXEHHWIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTh Takue LeJu.

b. Pa3Be HykHO UMeTh Kakue-TO 1enu? Beap Ku3Hb TaK N3MEHYUBA.

B. Y meHs ecTh ri1aBHbIE UENU, U S TOAYUHSAIO KU3Hb UX JOCTHXKEHUIO.

I'. llenu y MeHS €CTh, HO MOSI KU3Hb, IEATETLHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKEHUIO.

2. COCTABJIAETE JI1 BbI IUTAH PABOTbI, AEJIHA HEJAEJIYO, AEHB, UCTIOJIB3Y A 1JIA
OTOI'O EXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3aTh HM «J1a», HU «HET», TaK KaK HaMeyaro IJIaBHbIE JI€Ja B FOJIOBE, a IJIaH Ha
TEKYIIHH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. TIpoGoBan cocTaBiATh IUTAH, UCIIONB3YS ISl ATOTO €KEAHEBHHUK, HO TIOTOM TOHSJI, YTO ITO
HUYEro He JaerT.
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J. CocTaBasiTh IUJIaH - 3TO JIMIIL UTPA JI B3POCIBIX JIOIEH B OPraHM30BAHHOCT.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHWUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTunThIBalO B TEX Clly4Yasx, KOrJa BH)KY CBOIO BUHY, JIEHb WJIH HEOBOPOTIMBOCTb.

b. OTuuteiBato, HECMOTpSI HU Ha KaKhe CyObEeKTUBHbBIE I OOBEKTUBHBIE IPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT Jpyr Apyra, 3a4eM XKe elle OTYUTHIBATh caMoro ce0s?

I'. IlpunepkuBaroch TaKOro MPUHIIKIIA: YTO YJAIOCH CAENATh CETOIHS -XOPOIIIO, a YTO HE y1a10Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pa3.

4. KAK Bbl BEJIETE CBOK 3AIIMCHYIO KHMXKY C HOMEPAMMU TEJIEOOHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEN U T. 1.2

A. S - X03s1MH cBOeW KHMKKH; KaK X041y, TaK U BeAy 3amucu TesneoHoB, ¢pamuauii, iMeH. Eciu
MOHAZ00MTCs Yei-To TenedoH, To 00s3aTeNbHO HaliLy ero.

b. HacTo MeHsI10 3anucHble KHUXKKH C 3aMUCAMU Tele()OHOB, TaK KaK HEIIaIHO UX IKCIUTYaTHUPYIO.
[Tpu nepemnucke TeneOHOB CTAPAIOCh BCE CAENATH 10 «KHAYKE, OJTHAKO IPH TaTbHEUIIIEM IT0JIb30BAaHHH,
MOTIOJTHEHHUH 3aMucell BHOBb COMBAIOCh Ha MTPOU3BOJIBHYIO 3aMKCh.

B. 3anmcu TenedonoB, hammimii, UMEH Bey TOYEPKOM «HACTpOCHUs». CUMTAI0 BaYKHBIM, YTOOBI
ObL1 3anucad HoMep TenedoHa, pamMiins, UM, OTYECTBO, a Ha KaKOI CTpaHUIIE 3alKUCaHO, IPSMO HIIN
KPHUBO - HE UMEET 0cO00T0 3HAYCHHUS.

I'. Ucnonp3yto oOLIECIPUHATYIO CUCTEMY: B COOTBETCTBUHU C ali(haBUTOM 3alHUCHIBAIO (DaMUITHIO,
WMsI, OTYECTBO, HOMEp Telie)OHA, €CIIM HY)KHO, TO U JIONOJHUTEILHBIC CBEACHHUS (aIpec, MECTO paboTHI,
JOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIW, KOTOPBIMU HEYACTO IIOJIB3YETECh.
KAKOBBI BAIIIN ITPUHIUIIBI UX MECTOPACITOJIOXEHUA?

A. Kaxxnmas Benib JIeKUT TaM, T eif XodeTcs.

b. IIpuaep:xuBaroch NPUHIKIA: KaXI0H BEILIHU - CBOE MECTO.

B. Ilepuonuyeckn HaBOXKY MOPSAJOK B pAacHOJIOKEHUU BElIeH, MpeAMETOB. 3aTeM Kilaly X Kyaa
npuaeTcs, 4ToObl He 3arpyKaTh TOJIOBY MecTopacnookeHrueM. CIycTsi Kakoe-TO BpeMsl OISITh HaBey
MOPSAJIOK U T. 1.

I'. Cuuraro, 4T0 1aHHBIM BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHHUS K CAaMOOPTaHU3 alluu.

6. MOXETE JIM BbI I[10 UICTEYEHUU JJHA CKA3ATD, I'’IE, CKOJIBKO U1 110 KAKUM
[NPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTk 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3atb TOJIBKO O MECTe, I'/ie ObLIO HAlIPaCHO MOTEPSHO BPEMS.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paljaioch B IEHbIU, TOT1a ObI 51 CYUTAI €T0.

I'. Becerna xopolo npeacTaBisio, Ie, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
MIPUEMBI COKpAIIEHHSI €T0 MOTEPh B TEX KE CAMbIX MECTaX WM CUTYalLUsX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JIA HA COBEIIAHHUM, COBPAHUU
HAYNHAETCA «I1EPEJIMBAHUE N3 ITYCTOI'O B ITIOPOXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIPOCA.

b. JlroGoe coBemanue win cOOpaHHe MPEACTaBIsET COOOW COYETaHHWE KakK IOJHOTO, TaK W
nycroro. Korja uzer nosoca nojHOro, TO HEMHOIO YTOMJISIEIIBCA U I pa3psiiky... XK Aelb myctoe. B
TaKOM YepeJ0BaHUU U MPOXOAST COBEIIAHUs Wi coOpaHus. Ml HUYero TyT He Mojesaeib.

B. [Torpyxatoch B «<HEOBITHE.

I'. Haunnaro 3aHUMATHCS TEMU JieJIaMH, KOTOPBIE B35JI C COOOM B pacyeTe Ha «I1epeTrBaHHe».

J1. Tuxo 1 HE3aMETHO NOCTAPAKOCh YUTH.

8. IPEAITOJIOXUM, UTO BAM ITPEJACTOUT BBICTYIIUTH C JOKJIAAOM. BYAETE JI1
Bbl VJEJIATbH BHUMAHUE HE TOJIbBKO COJAEPXAHUIO JOKJIAJA, HO M EI'O
MMPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIAZTA?

A. byay ypenaTe caMoe CEpbe3HOE BHHUMAaHUE COJAEP)KAaHUIO Jokiaza. Jlymaro, 49TO
MPOJOJKUTENFHOCTh €r0  HYKHO OIpeneisaTh Juib npubnusurensHo. Ecnm  gokman Oyzper
MHTEPECHBIM, TO BCETJa JaayT BpeMs, YTOObI €ro 3aKOHUHUTD.



56

b. Yensio B paBHOM CTENIEHH BHUMAHUE COIEPKAHUIO U MPOJOKUTEIIBHOCTH JOKIIA/IA,  TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIbBHO KAX/YIO MUHVYTY 1JIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Crapatock, HO y MEHsI HE BCEr/la oIy4aeTcs B CUTy TMYHBIX IPUYUH (YAoK CHII, HACTPOCHUS
UT. I.).

b. He ctpemitocs K 3TOMy, Tak Kak CUYMTal0, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMst BCE paBHO HE 0OrOHUIIIH?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAIIMM TIOPYUEHWH, 3ACEJAHUM U TIPOCHb BBI
NCIIOJIB3YETE?

A. 3anuceiBal0 B CBOEM €XKEIHEBHMKE, 4YTO BBIIOJHUTH M K KakKOMY CpPOKY.
b. ®ukcanuio Hambosnee BaKHBIX IMOPYYEHUH, MPOCHO, 3aJaHUil IPOU3BOXKY B CBOEM €XKEIHEBHUKE,
MeJ0Yb MBITAIOCh 3alIOMHUTH. Eciiu 0 Heli 3a0bIBat0, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH HOpY4YEHUS, 33JaHUS U IPOCHObI, TaK KaK 3TO TPEHUPYET MaMSAThb.
OnHako AOJKEH MPU3HATHCSA, YTO TAMATh YaCTO MOJBOJUT MEHS.

I'. IlpuaepxuBarOCh MPUHIIMIIA «OOPATHOW MAMSATH»: IYCTh MOMHHT O 33JaHUSX U MOPYUSHHSIX
TOT, KTO WX JaeT. Eciou mopydeHue HyXHOE, O HeM He 3a0yayT M BBI3OBYT MEHS AJIi CPOUYHOTO
HCIIOJIHEHUS.

11.KAKAA Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEYUAX, ITPUXO/IE HA COBPAHU S,
COBEILAHMA, BACEJAHUA?

A. [lpuxoxy panplie Ha 5 - 7 MUH.

b. [Tpuxoxy BoBpeMs, T. €. K Hauaay coOpaHusi, COBEIIAHUSI WU 3aCelaHusl.

B. Kak npaBuio, ona3apIBaro o pa3andHbIM IPUYHMHAM.

I'. Bcerna onazipiBato, X0Ts IBITalOCh IPUNUTH paHblie win BoBpems. J[. Ecau Obl Obuto m3gaHo
Hay4YHO-TIONyJsipHOe u3aaHue «Kak He omasJbpIBaThy, s, BEPOATHO, HAYUMJICS Obl HE OMa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI TPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTh BBIIIOJIHEHUS - 3TO OJIMH U3 BaXXHEHIINX MOKa3aTenel MOEro
yMeHus paboTaTh, CBOETO poJia TpUyM] opraHuzoBaHHOCTH. OJJHAKO MHE BCEr/ia KOe-4To He yJIaeTcs
BBITIOJTHUTH BOBpPEMSI.

b. CBOEBPEMEHHOCTD BBINIOJIHEHMSI - 9TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/1a 3aJJaHU€E BBINOJIHEHO. JIydllle HEMHOTO 3aTSHYTh BBIITOJIHEHNE 3aJaHUSl.

B. IlpennounTaro mOMEHBIIE pPACCYKIAaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUs U
MOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 33JaHUE WIN MOPYYEHHE - ITO BEPHBIN LIAHC NOJYyYUTh HOBOE.
HcnomHuTenbHOCTh Beerjja cB0eoOpa3HO HaKa3bIBACTCH.

13. ITPEAIIOJIOXHM, Bbl OBEIIAJIN YTO-TO CHAEJIATH UJIM B YUEM-TO ITOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJINCh TAKHUM OBPA30M, UTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEbA
BECTHN?

A. Coobmry uenoBeKy 00 HU3MEHEHMH OOCTOATENBCTB U O HEBO3MOXKHOCTH BBIMOJIHUTH
oOeIagHoe.

b. Ilocrapatoch cka3aTh YeIOBEKY, YTO OOCTOATENHCTBA M3MEHUIIMCH U BHINIOJIHEHUE OOCIIaHus
3aTpyaHUTENbHO. OJTHOBPEMEHHO CKaXy, UTO HE HY>KHO TE€PATh HaIekKAy Ha OOEIIaHHoe.

B. Byny craparbcst BBIIOIHUTH oOenaHHoe. Eci BBINOMIHIO - XOPOILIO, HE BBIMOJIHIO - TOXKE HE
0ema, Tak Kak s IOBOJIBHO PEAKO HE CICPKUBAI0 CBOMX OOCIIaHMIA.

I'. Hugero He Oyny cooOmiath 4enoBeky. BoimoiHio o6enanHoe BO 4TOOBI TO HU CTaJIo.

KJIIOY K TECTY «Opranu3oBaHHbIH JIM BBl UETOBEK?»:
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Howmep Bonpoca

BapuaHThl OTBETOB U HX OIICHKA B Oaax

A b B r yi|

1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 BBl UETOBEK?»:

Habpannas Ymo osnauaem nabpannas cymma 6aninoe

cymma bannos
Bbel - opraHu3oBaHHBIA 4Ye€IOBEK. EJIMHCTBEHHOE, YTO MOXHO BaM

72..78

[IOCOBETOBaTb.  HE  OCTaHAaBIMBAlTeCh  HAa  JOCTUTHYTOM  YpPOBHE
OpPraHU30BaHHOCTH, pa3BUBalTEe €€ U aaiblie. [IycTh BaM HE KaXeTcsl, YTO BbI
nocTUriau npeaena!l Opranuszanys, B OTJIIMYUE OT MPUPO/IbI, TaeT HAUOOIBIIHIA
B (DEKT TOMY, KTO CUUTAET €€ PeCypChl HEUCUEPIIAEMbIMH.

63..71

BbI cunTaeTe OpraHu3alio HEOTHEMIIEMOM YaCThIO CBOETO «s». DTO JA€T BaM
HECOMHEHHOE MPEUMYIIECTBO TMepe] TEMHU JIIOJIbMU, KOTOpbIE MPHU3BIBAIOT
OpraHU3aIUI0 «I10]1 PYXKbe» B clydyae KpaifHeil HeoOxoaumocTH. Bam cienyer
BHUMAaTeJIbHEE IPUCMOTPETHCS K CAaMOOPTaHU3aINH, YIYULIUTh €€.

62 1 HIXKE

Bam o0Opa3 W3HHU, Balle OKpPY)KEHHE Hayuuiad Bac OBITh KO€ B YeM
OpTaHU30BaAHHBIM. OpFaHI/ISOBaHHOCTB TO MOABJIACTCA B BalllUX I[CflCTBI/IfIX, TO
rcye3aeT. JTO MPU3HAK OTCYTCTBUSL YETKOM CHUCTEMbI camoopranuszanuu. He
HY>KHO JyMaTh, YTO OpPraHM30BAaHHOCTb - 3TO CTUXHU, yaaya. CyliecTBYIOT|
[paBuja, Ha OCHOBE KOTOPBIX CTPOUTCS CHUCTEMa CaMOOpTraHU3ALMH.
[TocTapaiiTech mpoaHaIU3UPOBATh CBOU JEHCTBUS, PACXOJIbl CBOETO BPEMEHH,
TEXHHUKY JIMYHOW palOThl, U BBl YBUAHWTE TO, O YeM U HE TOJ03pEBacTe B
HACTOAIICE BpPEMA. YroOnl cTaTh OpraHu30BaHHBIM YCJIOBCKOM, HYXHO

IPCOa0JICTH CC6$I, HUMCTH BOJIO U YITOPCTBO.

3ananne 8

[IpocmoTp punbma no TaiM-MeHEKMHTY.

Bonpocs! nuis1 06cyxneHus:

1. [lepeuncnuTy OCHOBHBIE COCTOBIISIONINE TAM-MEHEKMEHTA

2. B xakux cimy4asx ciaenyet ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETro BpemeHu? J[J1g uero Hy>kHa 3Ta BEJIMYUHA.

Tema 4. PykoBOACTBO H JUAEPCTBO (CHTVAIIHOHHBLINE H KOHTHHIEHTHBIH NOIXOAbI

MeHeIKMeHTe)




58

Llenv 3amusmus: yrioyOlleHUE 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepHasa, OBJIaJICHUE HaBbIKaMU MPAKTUYECKOTO UCIIOIb30BAHMUS MMOTYUCHHBIX 3HAHHUI B KOHKPETHBIX
CUTYAIIHsX.

Dopma nposedenus — pa3BepHyTas Oecea-AuCKycCus, pa30op Kelc-CuTyalni, CaMOCTOsTeNIbHAS
pabora.

Bonpocul 013 06cyarcoenus:

1. PaccmoTpeHue MOHIATUN «PYKOBOJCTBOY, «JTHICPCTBOY.

2. AHaiu3 OCHOBHBIX TCOPHIA JIHICPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHOM CUTYaIUH.

3ananue 1. Paz0op keiic-curyanuu « YTpoOUTh U3 JTYUIINX MMOOYKICHUN

Keiic-cutyanusi: «YTpoOHTh M3 JTYy4YIIHX NO0YKIeHHD '

Beiiing u3 noma, I'enHanuii AnnaToB yabIOHYJICS: CETOIHS UCIIOIHACTCS TPU rojia ¢ TeX Mop, Kak
OH C KOJIJIETraMH 3aIlyCTHJI MoJIoiexkHbIN Tesnekanan «[luk». Kanany ynanoces npuBiiedb Ka4eCTBEHHYIO
ayJAMTOPUIO, KOTOpas pociia ObICTpee, YeM 0XKHJalli, — BELIAHNE-TO LIUIO 110 KaOEIbHBIM CeTSIM.

B penakuuu yxe napuio npa3iHIYHOE HACTPOEHME: LIBETHI, II03/IPaBICHMSI OT KOJUIET TOCTyHaJIN
HECKOHYaeMbIM MOTOKOM. «['€HHaauii, — OCTaHOBWJIa €r0 B KOPUAOPE IOMOIIHUIA TIJIABHOTO
penaxtopa Acs LllernoBa, — Bel uaete? Bee yxxe TaMm, uepe3 IsTh MUHYT HAUHHAEM.

B riiaBHOM XoJule TesleKkaHana COTPYIHUKH, HE 3aHAThIE B 3 Upe, YK€ BBIIUBAIM U 3aKYChIBAJIH,
BCIIOMHUHAs pa3Hble Oaliku. 3a OOJBIINM OKHOM OTKPBIBAJICS BHJI Ha MOCKBY, KaK Obl HAMEKaBIINN: Y
KOMIIaHUU OO0JIBIINE ePCIEKTHUBBI.

— Joporue xostern, — B3su1 Mukpodon Pycman [loronwH, 63-neTHHil TTIaBHBIA penakTop,
KoTopoMy npuHamnexano 10% Tenekanana, — Kak Bbl 3HAa€TE, 3a TPU T'0/1a Mbl JIOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne pazpanuch amioguCMEHTHI. [ aBpen )KecToM mepeapecoBall UX MYKYMHE B JI€JI0BOM
KOCTIOME. OJTO0 ObUI  OCHOBHOM uWHBecTOop Aunekcannap ['pagoB, Biazenen  KpyHmHOTO
TEJIEKOMMYHHUKAIMOHHOTO X0 uHra. OH yibIoancs.

— V¥ nHac cobpanack ymMHas komaHaa, — npoaosnkui [lorogun. — UM kak uTor — HAC CMOTPSIT
JyMAIOIUE JIFOIN, KOTOPBIE TOTOBBI IUIATUTH 3a HAIlll KOHTEHT!

Crnymarenu KuBajiu.

— MBI pacreM, U Tenepps HacTan uyepen nepemeH, — lIloroanH Belaepxkall naysy, 1 Bce 3aTHUXJIH.
— Bcem u3BecTHO, YTO y HacC B pyKOBOJCTBE OAHM MYXUuHBI. 1 30 jieT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korjaa s XOTes MOBBICUTh JKEHIIMHY, YTOObI CIIOMAaTh
3TOT O6apbep, MHe ToBopuin: «Hy, Pycnan, ona xe He noTsiHeT». U 4 B uTOre cornamanics.

CoTpyIHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIN, KTO-TO NOHUMAIOILE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mos J04b, — MpoJIoJkII [ aBpen, — s 4acTo AyMaro, 4To, )KUBU OHA
ceifuac, BpsiJ] JIM OHA CMOTJIa Obl YIIPABIATH TeNeKkaHaioM. [1oaTomMy /1715t MeHs1 0COOBII CMBICI UMEET TO,
YTO CBOMM HOBBIM 3aMECTUTENIEM s HazHayaro >keHuumHy: 3170 Acs llernosa! Ona momona, ei enie,
KOHEYHO, MHOTOMY IIPEJICTOUT Hay4YNUThCs, HO OHA HACTOMYMBA, U Y Hee Bce noayuutcs. [loxenaem e
yaauu!

Yactp ciaymaTeneil 3axjonana, KTo-TO HEJOYMEHHO NocMoTpeln Ha ['eHHagus AnmaroBa — OH
OTBeYaJl 3a OpraHu3aIio padoThl TesekaHana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
nosy4uTh nosbieHue? Illernosa sxe 10 3TOro 3aHMMaIach CeKpeTapckoi paboToi: BCTpeuH, OUIIETHI,
pacnucaHue riaaBpena Ha Henenmto. «OHa y Hac BCero Mojiroja, oka Hu4eM ceOs He MpOosBUIIA, a YKe
3aM. TJIaBHOTO, — TOAyMall AJMaTroB. — DTO KaKKWe-TO JUYHble aMOuLuu meda... XodeT BHIpacTUTh
JIOCTOMHYIO CMEHY U3 JeBYIIKU? JIaHO, TOCMOTPUMY.

Hauago

" Yrpobuts u3 nyqimmx nodyxaenuii // DnekTpoHHbIN pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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3a HeCKOJbKO MecsieB Acsi pasBena OypHYIO JesaTeabHOCTh. OHa BKIIIOUMIACH B HECKOJBKO
TEJIEPOEKTOB — CHadaja Kak IpoJtocep, 3aTeM Kak Bexymias a¢gupa. Ho nepemaun Obutn 6€31MKUMU
U HE MOJB30BAIMCh yCeXOM. [ '1aBpes; HacTanBal, 4To JAEBYIIKE HAl0 AaTh BpeMs: «OHa Mosozas, B
HEU €CTh ITOTEHLINAI.

Bunumo, uyTtoGbl crocobctBoBaTh AcuHOM Kapwepe, Iloromun crtanm OpaTh ee Ha JelOBBIE
MEPEroBOpsl U HEo(UIIMATbHBIE BCTPEYM CO CIUKEPAMH, MOTCHUUAIBHBIMUA —TOCTIMH 3¢pupa. Eme
yepes napy MecsILEeB, OH BBEJI €€ B KpYI' YNHOBHHUKOB U TIOJIUTUKOB.

B urore llernosa npeodpa3mnace:

— Hwuuero nHe 3Haro, Pycuk MHe paspemwi, — 3asBisija OHa KOJUIEraM, HEJAOBOJBHBIM €€
OII03/IaHUSIMU HA PEAKLIMOHHBIE JIETYYKU. — S TOJIBKO CO BCTPEUU C MUHUCTPAMH, 3TO ITOBAXKHEE, YEM
TPaTUTh BpEMs C BAMH.

Komnern He y3HaBanu npexzae MomdaiauByto Acto. OHa GOHTaHMpOBaJIa UIACSIMH CIOKETOB, HO
BENYIIME MX OTKJIOHSUIM: «HE TO», KIPUMUTUBHO», «Hano noaymarb». B oreer Illersmosa crana Bcex
noy4ats. OmeparopaM OHa paccKa3biBaja, Kak Hy)KHO CHUMATh: 51 TYT IM000IIAIach C OTHUM CBETHIION-
pexXuccepoM», BEAYIIMM HOBOCTE — YTO OHHM HE 3HAIOT MOJAOIUIEKH COOBITHUH: «1 OT CBOUX
KOH(HIEHTOB CIIBIIIAJIA, YTO BCS HH(OPMAIUSI 0 HOBOM HAJIOTE HA HEIBHKUMOCTDh — OPEXHS».

B xomnnektuBe HapacTan ponoT. KTo-To mblTancs nocTaBuTh AC0 Ha MECTO, HO BCTpedal OTIHOp:
«Bbl genaete cBoe A€o, g cBoe. Y B Baly TULEMEPHBIE UTPHI 51 HE UTPal0, @ TOBOPIO TO, YTO AyMAaro!».
Ha 570 xonneru s3BuiIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKE TyMaTh.

B KOHIIe KOHIIOB KOJIJIEKTHB pa3OMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAKAYET, U TeX, KTO
coxpaHsieT HeuTpaiurteT. J[pyKeCKuX OTHOIIEHWI JIE€BYIIKa HU C Ke€M He mojiep:kuBaia. «JIroau
NeNIATCS Ha BparoB U Jipy3el, u Pycuk — Moil Apyr, g TMYHO NpegaHa eMy U Oyay yYUThCS TOJIBKO Y
HEro», — TBEp/AMJIa OHA.

— Acs, — oOpatuiicsl K Hell Kak-To 3amecTuTenb raaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMH OIIMOKaMH JUCKpEAUTUPYETE KaHa?

— Hampumep?

— Hanpumep, B sdupe Bbl ckazanu, yto camuzaar B CCCP mewatanu B MOAMOJBHBIX
TUunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 moamnonbHbix TUNOrpaduii. Kak u cyomn — He HerpoujHas paca, a
Bune-npe3uieHT CIIIA — He ObIBIINIA MTPE3UIEHT, a 3aMECTUTENb JIeHCTBYIOIIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y III0JIeH ecTh mpaBo Ha omuOku. Bee nx momyckaror. S
y4yCb, U KOCSUMTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEIACT.

Jlopo11 B31OXHYJI U TOITPOILAJICS.

C IoroaunsiM oH Apy»ui yxe 20 J1eT, X0Th ¥ ObLT OJHON ero MpOTHBOIOJIOKHOCTBIO: [ 1aBpes
— PE3KHi1, SMOLIMOHAIIBHBIN, BCIIBUIBYMBEIN; JOpOIlI, B IPOLIIIOM YYEHBIN-UCTOPUK, — BIAYMUYUBBIN U
CHOKOWHBIM. OHM YacTO CHOPWIM M TPHUXOAWIN K O0OIeMy 3HaMeHaTento, HO ceiiuac EBreHuit
COBEPILIECHHO €ro He NoOHUMal: «OH 4TO, COBCEM HE BUJIMT, YTO ACsl 3aHUMAET HE CBOE MECTO?).

OTOT BONPOC OH PEHIMII 0OCYIUTH C TTIaBPEOM OJUH Ha OJMH:

— PycnaH, 00bsiIcCHM TO-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIb 3Ty OapbIIIHIO?

— Y Hac MOJIOJIe)KHBIN KaHall, HaM Hy»KHa CBeXasi KpOBb, YTOOBI pa3roBaprBaTh Ha COBPEMEHHOM
SI3BIKE.

— A TBI HE BUAMILIB, YTO 3TO HE €€ YpoBeHb? UTO e MO3roB SIBHO HE XBaTaeT?

— 2Kens, 310 Bce cTapueckue Bopyanus. Tede 3a 50, mHOrUM B pefakiun — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIU B 103y HAJIMEHHOTO MEHTOpA. Y Hee IPOBOKAI[MOHHAs MaHepa, HO ATO
B HEW U MpuBJeKaeT. Tak 4To /1aBail 3aKOHYUM HTOT Pa3roBop: s OyAy ee MOANEePKUBATh — M TOUKA.

Ty4u crymawrcs

I'octem npsimoro 3¢upa ObIT U3BECTHBIN OAHKMP, BKJIAJBIBABIINM JEHBI'M B 00pa30BaTelbHBIC
IIPOEKTHI: U3JAHNE KHUT, UCCIIEOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3ayeM BaM 3TO HYXHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIA TOCTS, U TOT BCE OO0JIbIIIE HEPBHUYAIL.
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— MHe kaxercs, — B30XHYJ1 ¢uiIaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE TOT0 Ipo0esa HoMOTIIo Obl U JIIOJIIM, U OOIIECTBY, M TOCYIapCTBY.

— Jla nagno! Kto xoder, HaiiieT ¥ KHWTH, W 3HAHUA. A TaK Macca UIUOTOB OyJeT MOKymaTh
KHHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATenbHOCTH?

— IIpocTute, HO BBI IEpeIEpruBacTe.

— Hy Bot. Kak Toyibko 51 3a7a10 BOIpOC MO CYIIECTBY, Cpazy OTroBopku. JlagHo. A 4ero Bl
ooutecn?

I'ocTe BRIIEpIKAT NTAay3y, TyMasl, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii MHe Oor coiitu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mOcMOTpEN HAa ACIO C Y’KAacoM:

— Kro0, u3Bnnure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bel He 00iiTech: MOEAET KpbIlIa, MOXKHO MOAATHCS
B XYJIO)KHUKH WJIH, TaM, Harpumep, B potorpadel.

Penakropsl, paboTaBiine B 3pupe, THXO MATEPUITUCH. Acs yKEe HE B TIEPBBINA pa3 XaMulia rocTsIM
— 3TO, KaK BBIICHUJIOCH, [10JIy4aJoch y Hee ecTrecTBeHHO. «Kakoil HekpacoB, kakoil pomMaHTHK? !» —
MI€PErOBApUBAIINCH peaakTopbl. — « Tl UTO, HE 3HAT — TOT, KOTOPBIXA “My-mMy”” Hanucaiu...» — «Ara,
n yronuin Kamrankyy. — «He yromnu, a Opocuit Mo noes 1, OT HeCYaCTHOH JIIOOBH. .»

[Tocne adupa I'ennanuit AnmaroB u3BuHWiCS nepen rocreM. Acs IllermoBa camomoBONBHO
yxmbuisiack: «Kak s ero, 1a? A To OH Takoi BeCh 0lyBaHUMK, CKYYHbIH, a TAK XOTb CMOTPETh MOKHOY.
VY3HaB, yTo rocTh HuTHpPOBaI [lymiknHa, OHa HEBUHHO U3BUMHWIACK: «OMH, 1 IPOCTO OrOBOPHIIACH, 3TO,
KOHEYHO, Hame Bce Obu1». OAMH U3 PEeNakTopoB HE BblAEpkKall: «Acs, Bbl, U3BHUHHUTE, Aypa B
KJIACCUYECKOM CMBICJIE U 3TOr0 HEe NOHMUMaeTe». «CaMu BbI... HUUYTOXeCTBa!» — BenbixHyna Illernosa
u BeIOekama w3 cryaud. [locie 3Toro cirydass KOH(IUKT B KOJUIGKTHBE IEPEpPOC B OTKPHITOE
npotuBocTosiHue. «IHTepecHo, med He BUAUT, YTO JIU, KTO OHa? A eClii BUAMT U ACPIKHUT 371€Ch, MOXKET,
Yy HUX POMaH?» — 1M0/I00HbIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUHU.

OcxkopOneHHblii 6aHkup 3asBUI, 4yTO Oosblie Ha >¢pup k Lllermosoit HU Horoil. Hekoropsie
3pUTENH €ro MOJJEepX ajly; MOAPOOHOCTH ATOM HCTOPUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEpHETE.
[Toceimanuch myOIUYHbBIE TPETEH3UN KOJIIET U OCKOPOJIICHUS CO CTOPOHBI 3pUTENEH, HAYalUCh CKIOKH.
HlernoBa omuH 3a ApyruM mnyoOnaukoBana B «PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyJaKaMu», «KO3JIaMHU» U «3aBUCTHUKaMM». JIEHTHI coliceTeil mecTpenu uTaTaMu U3 OIycoB Acu U
€€ MHOTOYHCIICHHBIMU JisiaMu B 3¢dupe. «Kak mory, Tak ¥ rOBOPIO, a Bbl CKyYHbIE M HUKYEMHBIE
JIFOJIUILKWY, — OTphI3anach OHA.

Bunumo, or OecnomomHoctu IllernoBa Hauyana pe3Ko KpPUTHMKOBAaTh YBIIEUEHHUS] CBOMX
onmoHeHTOB. COBPEMEHHOE UCKYCCTBO, MOJI, — MYCTHIINIKA, OJIATOTBOPUTENHEHOCTD — IS JTUIIEMEPOB,
BeJocuIie bl — Oakp U MOHTHI. Ee adupsl cTanu npoxoauTs B 3TOM ke Kitode. B pezynbrate oauH u3
MOCTOSIHHBIX TOCTEW TeJeKaHasa, U3BECTHBIN MOJIUTOJIOT, TOXKE OTKA3aJCsl y4acTBOBATh B MPOrpaMMe
Ilernosoii.

— Pycnan, — ckazan on ['naBpeny, — ecnu Bel He nomensiere lllernoBy, Hanpumep, Ha [Jopomia,
K BaM 51 OOJIBIIIE HE TPUTY.

— O yem pazroBop?! Bel MHE cTaBUTE yIbTUMATYM, a B 3TOM CJIydae sl BCETJa 3alUIIAI0 CBOUX
KypHAJIUCTOB. Tak YTO HaM MPUIETCS pacCIpOIIATHCA

DT0 BBI3BAJIO HOBBIM CKaHal U oOcykaeHus B cetu. Ho ['maBpen, ka3anock, ObuT TONMbKO pas. He
MOBJIMSIIA HA €T0 MHEHUE U peaKius 3puTesei.

— Bor nocnennue nanneie TNS no ayautopuu, — riiaBa oT/Aella MapKETHHTA MOJIOXKUI MEepes
[ToroanueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— Jla? 1 B uem npuunna?

— TIporpammy IllermoBoit BooOme mepectasin cMoTpeTh. Jlrogum rosnocyior Horamu. M 3TO
OTPaXKaeTCsl Ha PEMyTalluK U pe3ybTaTaxX BCETro TeJeKaHaa.

— Jlagno. OuH Mecdl — He nmoka3aresb. KTo-To ymien, KTo-To npuied. [ 1e-T1o CkakHyo BBepX,
rze-To BHM3. Tak mocTossHHO ObIBaeT. Hamo mpuaymMeiBaTh 4To-T0 HOBOE. Beem!
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Ha camom pnene Pycnan IloroauH mnepexuBall MO TMOBOJY CKAaHAAJIOB, HO CYUTAN, 4YTO,
nojaiepx uBas Acto, MOCTyHnaeT NpaBWiIbHO. B KakoW-TO MOMEHT OH pelIni 00bSICHUTHCS C KOJUIEraMu:

— BpI nmolimuTe, — yOexaan OH peNakiuio, — OHa HacToWYMBa, y Hee Kydya uae. OnHa
3aCTaBJISIET MIOCMOTPETh Ha BEIIM MO-HOBOMY — 3TO 3HAUUT ayMath. M oHa cTapaercs, pacteT!

Emy BO3paxkanu:

— BBI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— Y Hee OT BJIACTH KphIIlIa IToexajia: OHa K€ HUKOTO HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe TyMaeT U pa3pyiiaeTt KaHan!

— Bece, 6acta! — I'maBpen momusn pyku. — KTo He corjaceH, MOXKET YXOJIWUTh, I HUKOTO HE
nepxy. Bee Haesznpl Ha LllersioBy — 3T0 Hae3 bl Ha MEHS. A IPOUTPBIBATh, KAK Bbl 3HAETE, 5 HE IPUBBIK.

YacTh COTPpYAHUKOB PEIaKIIMU 3HAJIA €T0 JaBHO KaK OTJIMYHOIO OpraHU3aTopa, TeJIeBEIYIIEeTo 1
KypHanucTta. TakuM OH U OCTaBAJICA, U TOJIBKO 3TO yJAEp KHBAJIO MHOTHX OT yxoja. KTo-to Hanescs,
yTo med Bce ke mpo3peet, kTo-To — uTo IlermoBa cama yiiaeT uiam Bce ke ogymaercs. Ho ckanganb
CJIEJIOBAJIU OJIUH 32 IPYTUM.

Kak 00bsicHUTH

Kak-to B 3anane lllernoBa Hamucana moct npo 6aHKUPOB, KOTOPHIE «HAXKUBAIOTCS HA MPOCTHIX
moaaxy». Ynomsinyna 6ank «Hopm» U ero Ha4alibCTBO, IKOOBI OHU «XaIyTW» U XOTST «BCEX 3aKa0aluTh
KpeaUTaMm».

Bce Obl Huuero, Ho 0aHK OBUI MHUHOPHUTApPHBIM AaKIMOHEPOM TejekaHana. Ero Buamernerr
MIOYYBCTBOBAJI ce0sl YA3BICHHBIM U OTpeOOBa MyOIUYHBIX U3BUHEHUI. «MeHs 3ajiena He cama Tema,
a ToH, B koTopoM IllernoBa oTo3Banach o GaHke — s CTPOUJI €ro 17 JeT, 3To Moe AETULIE», — MOSCHUII
OH.

Acs oTKa3anack U3BMHATHCS. 3a Hee BeTymwics [maBpen «[luka»: Mo, y Hac cB00O1a MHEHHI, a
JIaBJICHHE aKIMOHEPOB HA PENaKIMI0 HEeJOMyCcTHMMO. Bmamenen OaHka 3asBHII, UYTO 3alyMBIBA€TCS O
BBIXO/I€ U3 MPOEKTA.

B 310 e Bpems 00 yxozae U3 KOMIaHuu 3asBuil [ 'eHHaanii AnmaToB:

— 41 Gonbiie HE MOTy, — CcKa3aj OH KoyuieraM. — XOTb 51 M CTOsiT Y UCTOKOB «Ilukay, ceitac
MOM TPEJCTABICHUS O TEJIEKAHAJIE PACXOJIATCS C TEM, YTO 3[1€Ch MPOUCXOIUT. M riaBHOE, HE OXO0XKE,
YTO YTO-TO U3MEHUTCS.

Taxoif mOBOpPOT cOOBITHII BHEC CMATEHHE B KOJJIEKTUB M CHIIbHO 03aaauni EBrenus Jlopoma. B
KaKOM-TO MOMEHT OH pelInJI OOJIbIIe HE JIE3Th C COBETaMH K ey — JIH00ble pa3roBOphI Ha ATY TEMY
TOT BOCHpUHUMAN B ITHIKKM. Ho ceifuac cuTyamust pe3ko YXYALIMIACH M HYKHO OBUIO CPOYHO
MpUHUMATh Mepbl. «Bo-mepBrIX, y MeHs 5% TenekaHana, i BTOPOH 4eloBEeK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerga MHe O4eHb J10OBEpsI, TAK YTO B MPUHIIMIIE I MOTY HAa HEro MOBIUATEY», — Pa3MbIIUISII
Hopor.

Ho kak mopoiitu k medy ¢ Takum pazroopom? B mocneanee BpeMs OHU, HECMOTPSI Ha JTaBHIOIO
Ipyxk0y, 00IIaTUCh BCE MEHBIIIE U TOJIBKO 10 padore. «He ckaxkenrs ke mpsiMo, 9YTO OH HE TpaB, —
pasMbIsut Jlopoln, — cpa3y BCTaHeT B TI03y. A eCJIH U BBICTYIIAET, OyeT HacTauBaTh Ha cBoeM. Mnu
pasroBapuBath yxe Oecrmone3no? W Torma 4to Aenarh: YXOIWTh WU TBITATHCS CMECTHTH Imeda?».
besneiicTBOBaTh TOYHO OBLIIO HENB3s1 — WHAUE BCE MOTJIO TUIOXO 3aKOHUYHUTHCS.

Kak nocrynuts loponry?

Curyanuro KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S CUHTAar0, 4YTO HY>KHO CACJIATh JIBa BAXKHBIX IIIara.

Bo-nepBbIx, Jlopoii, kKak 4eI0BEK TPE3BOMBICIISIINN, TOJIKEH CPOYHO I0CTY4ATHCS 10 OCHOBHOIO
aKIMOHEepa: caMOMy yOeIuTh IJ1aBpesia B TOM, 4TO TOT HE IpaB, He nonydutcs. Koneuno, [loronnn —
PYKOBOJUTEND TaJTaHTIUBBIN, YBaXKacMbli, HO OH, KaK TOBOPUTCS, ITOEXaN KPbIIIEH. DTO ciiydaercs —
HE BaXXHO, 110 KaKoW MpuuuHe. BakHO, 4TO 4esloBeK B TAKOM BO3pAcCTe U, INIaBHOE, C TAKUM JUIUTEIIbHBIM
OIIBITOM CIUHOJIMYHOT'O YIIPABJICHUA €/IBa JIU U3BMCHUT CBOC PCUICHUC.
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[Toatomy [lopoiry Hy>kKHO cOOpaTh rpyMHIy MOAAEPKKH U3 OCTABLINXCSA Pa3yMHBIX COTPYAHUKOB,
BO3MOXKHO, PUBJIEYb yBoJuBIerocs [ eHHanus Anmarosa u ¢ iudpamMu B pyKax oKa3aTh aKIMOHEPY,
KaK MaJIalolluil peUTUHT OoTpakaeTcs Ha ¢puHaHCcaxX KoMnaHuu. Hano y6eauTs ero, 4To mpoucxojsiiee
MOXET MPUBECTH K CMEpPTU TelieKaHalla — HE TOJBbKO TBOPUYECKOW, HO M HKOHOMHYECKOH. ITO
HEIpOCTas 33/1a4a, HO aKLIMOHEP — CBOW YEJIOBEK B MEUHHON UHIYCTPUH U MPEKPACHO IOHUMAET, KaK
oHa pabotaet. C BBICOKOW BEpOSITHOCTHIO OH BMEIIAETCS 1 HACTOUT HA YBOJIbHEHUU ACH.

Bo-BTOpPBIX, HY’KHO BBICTPOUTH YIPABICHUECKYIO CUCTEMY CAEPKEK U IPOTUBOBECOB, KOTOPAs HE
TAONYCTUT TaKHUX Ha3HA4YCHUU B 6y;[y1ueM WM OaCT MCEXAaHWU3Mbl PCIICHHA HOI[O6HBIX HpO6HeM.
[IpunymbIBaTh HUYETO HE HA/IO: BCE yXKE CEIaHO B KOMIIAHUSIX, KOTOPbIE YCIIEIIHO pabOTaIOT COTHIO
netr u Oonbme. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBBIE HA3HAYCHHUS — IIO
KpallHe Mepe, Ha YNpaBJIEHYECKHUE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXJAOW MO3ULUU YETKO
OIMIMCBIBAOTCA KPUTCPHUU U KOMIICTCHIIUN, KOTOPBIC YYUTHIBAIOT ITPU TCCTUPOBAHUUN KaHAUAATa (E)TO TO,
YTO Ha3bIBACTCA «aCCECCMEHTY). 3aTeM IJlaBa KOMIIAHUH, €CJIA PeUYb UJIET O €r0 MPSIMbIX MOTYUHEHHBIX,
MNpEACTABIACT KaHAUWJAATOB OpraHy, NOCPEa KOTOPBIM OH OTYHUTBIBACTCA, — HAIPUMEpP, COBCTY
JTUPEKTOPOB, MPEACTABISAIONIEMY UHTEPECH COOCTBEHHHUKA, UIT CAMOMY COOCTBEHHUKY. OHHM ITOMOTaloT
PYKOBOAMTEIIO — B JIAaHHOM CJly4dae IJIaBpeay — IPHUHATH JIydlllee Ha TEKYIUA MOMEHT pemeHue. To
ecTb [ maBpes oTOMpaeT MpeTeHeHTOB, a COOCTBEHHUK, HalpUMep, YTBEpKaaeT Ha3HaueHue. Kpome
TOTO, HY’)KHO BBECTH B IPAKTUKY €KETOJHBIC OTUYETHI O MPOCIaHHON padoTe 1 (HOPMYIUPOBKY 3a1aq
Ha Oyayumii ron. Ecnu 3TOro He J1enath, OTBETCTBEHHOCTh COTPYAHUKOB CYIIIECTBEHHO Pa3MbIBACTCSI.

Koneuno, 3mech pedb UIET O TEJIEKOMIIAHUHM, Y€l MPOAYKT HUMEET OOJBIIYI0 TBOPYECKYIO
cocraBistonlyo. Ho Bcerga HyHO MOHUMAaTh, T/l KOHYAeTCSd TBOPUECTBO M HaunHaeTcs OuzHec. U
€CITi MEXAY HHUMH HE MPOBECTH T'PAaHMIIBI, TO MEIMAKOMIIAHHMsS HUKOTJA HE CTaHeT 3(PPEeKTHBHOM:
TaJaHTIUBBIC JIIOJIU OyIyT OOBSICHATH HUHBECTOPY, IOYEMY UM HYKHBI €111€ IEHbI'H, a O IPUObUIN TyMaTh
He OynyT. B Hamewm ciy4ae rpaHb MeXIy TBOPYECTBOM M OM3HECOM IPOXOJIUT, MHE KaKeTCs, depe3
IJIaBpelia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh SMOLIUU U TAJaHT B ACHBIH.

Ckopee Bcero, Pycnany I[loroguny npuaeTcst yiTu BCiea 3a —I€BYIIKONW. DTO HE HaKa3aHUE —
HampoTUB, HYXHO TOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaJIaHCUPOBAHHOTO YIIPABJIEHUs, B KOTOPOU pellieHus MpUHUMAET rpynmna jgtoeid. Ho mpobiema B ToMm,
YTO TaKHE JIOJU MEePECTPanuBaOTCs ¢ TpyAoM. JKepTBOBaTh 3TOM CUCTEMOW paid XOPOILIEro YeIOBeKa
HC 7'CTOHUT — TOJIBKO OHa MOXXCT CHU3UTH BEPOATHOCTH OIIMOKH. A 3aroHsITL ce0s B YroJ 1 3aBUCCTb
OT OJIHOTO COTPYAHHKA — O0bII0# nmpocueT. Tak uTo «[Iuky» moHagOOMTCS HOBBII THUIT yIIpaBJICHIIA.

Cepreii ®nionoBn4, AexkaH lIkoasl menexxkmenta HUY BIITD

JlJig 0CBETOMJIEHHOTO YMTaTeNsl CUTyalusi Ha tenekaHane «[luk», onmucanHas B Keiice, — 3TO
BCET0 JIMIIb MEPEeIoKEeHNe COOBITHM, MPOMCXOAIMX Ha M3BECTHOM paavocTaHuuu. Brnpouewm, npu
KeJIaHUU MOXHO ObUTIO OBl HAMTH M apyrue aHanoruu. MIHBIMU CI0BaMH, B KHU3HU BpeMs OT BPEMEHU
IIPUXOANUTCS CTAJIKUBATBCS CO CIydasMH, KOIZIa CO3JaTellb YCIEIIHOTO IPOEKTa caM € HAauMHAeT
CO3/IaHHOE€ pa3pylIaTh. Ba)kHO MOHATH MPUYMHY 3TOro (PeHOMEHA, YTOObI OTBETUTH Ha BOIPOC O TOM,
4TO Aenath EBrenuto [Jopomry.

VY m000ro mpoekTa UM OpraHu3alyy eCTh CBOM )KU3HEHHBIN HUKII. CYyIIeCTBYIOT pa3Hble MOJENN
3TOTrO XHU3HEHHOro 1ukiaa. OgHa U3 caMblX MOMYJSAPHBIX — 3T0 Mozaenb Muxaka Anguszeca. B pamkax
3TOW MOJIENH pa3pyllIeHNne OpraHu3aluy MOXKET IPOUCXOAUTH Ha Pa3HBIX dTanax ee pa3BUTHUS, €CIIH OHA
MOTIaJIaeT B TaK Ha3bIBaeMbIe JIOBYIIIKH, TO €CTh KOT/1a PYKOBOJICTBO COBepIaeT omuoku. OHaKo 3akar
(crapeHue) opraHu3alii MOXKET IPOUCXOJIUTH U N0 MPUYMHE TOTO, YTO U3HAYaNIbHAs UJiesl, Ha OCHOBE
KOTOpO# ObUTa co3aaHa KoMmaHus, ceds ucuyepnana. YtoObl n3bexaTh CTapeHUs, HAAO MPEUIOKUTh
HOBYIO UJICI0 WM PAJIUKAIIbHO OOHOBUTH CTapYIo.

Kaxercs, 4yTo I1aBHBIM peJakTop TeleKaHala MOHUMAET 3Ty NpoOJaeMy U pelIaeT, YTo MpHILIa
nopa OOHOBHUTH PYKOBOJACTBO KaHaja, HaJEsACh, YTO HOBBIM M IPU 3TOM MOJIOJON YEIOBEK CMOXKET
YBEIUYUTH 3pUTENBCKYI0 ayauToputo. Mnes, Ha MO B3rJIs, BIloJiHE ocMbIcieHHast. [Ipobiema coctout
B TOM, KaK OHA PEATU3YETCs.

3ameuy, 4TO CHOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb MOMYJISIPHON B
HAIllU JIHU TUCKYCCUH 00 yIpaBJI€HUM TaJlaHTaMU. SICHO, 4TO JUIsl ycliexa TeJleKaHalla ero pyKoBOACTBO
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JOJKHO OBITH COPMUPOBAHO U3 TANAHTJIMBBIX Jtojeil. Ho kak ompenenuTs cTeneHb TalaHTIUBOCTU
HOBOTO yenoBeka? B nckyccTBe 3Ta nmpobiieMa pemaercs OTHOCUTENbHO mpocTo. Hamucan XynoskHuK
KapTHUHY, KOTOpas MPUBJIEKJIa BHUMAaHUE — O HEM MOTYT 3arOBOPHUTH KaK O TAJIAHTIMBOM YKUBOIIKCLIE.
To e MOXXHO CKa3aTh O MUcaTelie, KHUra KOTOPOTo Nody4niia mpu3Hanue. Takum o0pa3oM, B UCKYCCTBE
XapaKTEePUCTHKA «TAJAHTIIUBBIM» IPUCBAWBAETCS YEJIOBEKY MO pe3yJbTaTaM €ro -AesTeNbHOCTH. B
TMEHE/DKMEHTE CHUTyallus CJIOXKHee. 3JeCh YacTO TaJaHTOM Ha3blBalOT MOJIOAOIO YEJIOBEKA,
o0Jaaro1ero, N0 MHEHHUIO €ro PyKOBOAUTENS, TOTEHIIMAIOM, KOTOPBIN elle T0JKeH mposBuThes. Ho
BEJb ATOT MOTEHLIMAJ MOXET U HE peanu3oBaThcs. MHe npexacrasisercs, uro Pycnan Iloroaun mor
CTaTh JKEPTBOM ATOM MyTAHUIIBI.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd MpOHU3Belia
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho njoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3G (HEKTUBHBIM
3aMECTHUTEJIEM TJIABHOTO pefakTopa U Tem Oosiee TeieBenymien? Oka3anoch, YTO HET. Ace SIBHO HE
XBaTaeT OOIIeH KynbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE — BCEro TOro, 0e3 4Yero
HEMBICIIUM XOpoIlui TeneBenymui. K coxanenuto, 3Tu HegocTaTKu «He Jieyarcs». Cnyrars [lymkuna
¢ HekpacoBblM cnydailHO HeBO3MOXkHO. HayunTh udenoBeka pas3nvuarh >KYpPHAIUCTCKUN Harop M
xamMcTBO — TOXe. [loatomy monpo6oBars IllernoBy B ponu teneBenyiieii, BO3MOXKHO, U ctousio. Ho
OLICHUTh PEe3YyJIbTaThl HKCIIEPUMEHTA U MEPCIEKTUBbI 3TOM JEBYIIKU CIIEOBAJIO MO CaMbIM CTPOTMM
poeCCHOHATLHBIM MEPKaM.

Mmue npexacrasnsiercsi, uto EBrenuii Jlopoimn MoxeT mombITaThCsi OOBSICHUTH Bce 3TO Pycmany
[ToroauHy, UCHONB3ysl CBOM MHOTOJIETHUE JIPYKECKUE OTHOLIEHUS ¢ HUM. EcTh 1M Hajexaa, 4To TOT
ero ycneiuut? Hanexxna ymupaer mocnenHeil. KoHedHO, MOKET OKa3aTbCs, UYTO BIIOOJIEHHOCTH B
MOJIOZIYIO COTpYAHUILY noMentaeT [loronquny noHsTh TOUKY 3peHus Apyra U copaTHuka. Toraa Jlopoury
MPUIETCS pellaTh, CTOUT JIM €My OCTaBaThCA HA TeJleKaHayle. Bpsii 1y OH 3ax0ueT MPUHUMATh Y4acTHE
B pa3pyLIEHUH TOT0, YTO CaM CO3/1aBajl C HYJIA.

3aganue 2. Ananus npaktudeckoii curyanun: « 9KAYHTEK-POCCUS»®

[To unnnmarue punancoBoro nupexkropa Mapun Kum kpynHoit komnanueii Obliia npuoOpereHa
BbICOKOA((DeKTHBHAsT KOMIbIOTEpHas mporpamMma. llporpamma M3roToBisuiack Kopropauuen
KOMIIBIOTEPHBIX Mporpamm «kayHTek-CIIIA», rae HCoNHUTENbHBIM AUPEKTOPOM padoTaa mojapyra
Mapuu - Onbpra Ceencos. OHako mporpaMma okas3anach «KKpUBON», TO €CTh C CEPbEe3HBIMH OIIHMOKaMHU.
PykoBoauTens opranusanuy He NpocTuil Mapuu 3Toi OmUOKH M yBOJIWI ee. DTO ObUIO MOTPSICEHUEM
st Mapuu. B ToT e nenp ona mo3Bonuia Onbre u nmotrpedoBana pa3bsiCHEHUMN.

Omnucanue cuTyanuu

JeHb B iHBape

Beuepom B mnonenenbHuk 15 guBaps 1996 r. Onsra CBEHCOH, TJIaBHBIM HCHOJHHUTEIIBHBIN
JTUPEKTOpP KOMITaHUU «DKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeJAMHE C COoO0OM B OHOW U3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. Jlenp Obln yxacHblid. He cmywaitno B Poccum
MOHEEIBHUK CUUTAETCA TshKeNbIM JHeM. [lepBoe, yTo mpHIILIo €l B TOJIOBY — 3TO MBICHB: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayaly 3TOro
KOIIIMApHOTO JHSI, MBITAsICh BOCCTAHOBUTH B MaMATU T€ COOBITHS, KOTOPHIE MOJBETH €€ K TaKOMy
BOIIPOCY.

YTpoMm Ha exeHeeNbHOM COBELIAaHNN MEHEKEPOB KOMITAHUH €M TOJIOKWIM, YTO Ha KoHel 1995
r. OBUTO TPOJIAaHO PEKOPAHOE KOJTMYECTBO KOMITBIOTEPHBIX OYXTaITEPCKUX MPOrpPaMM — OCHOBHOTO
MPOJYKTa KOMIAHUKM M 33 3TO OBUI MOJIy4€H MPHU3 TOJOBHOW Kopropanuu. OJHaAKO WHTCHCHBHBIE
WHBECTULIMU B pa3BUTHE B 1995 T. MOYTH HE OCTABUIIM JEHET Ha CYETY KOMIAHUHU MO COCTOSHHUIO HA
Havano 1996 r. Oco3HaBas CIOXUBIIYIOCS cUTyaruio, Onpra, oOpaTuBIIMNCH K CBOUM MEHeKepam,
ckazana: «Jla, MbI paboTtaem kak koMaHa. JleHer Ha cueTy ceiyac NEeWCTBUTEIBHO Maio. Y Hac ecTh
mpoOyieMbl». B uTore oHa mpeioKuiia MEHeKEpaM PacCMOTPETh 1Ba BapHAHTAa KOMIIEHCAIIMOHHBIX
CXEM, HalpaBJICHHBIX Ha OOJBIIYIO0 CIUIOYEHHOCTh KOMaH/bl U MOTHBHUPOBAHHOCTH €€ YYaCTHHKOB.

8 Cutyauuu ny1s o6y4enus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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IlepBas cxema OblU1a HE YEM MHBIM, KaK BBEICHUEM JJIs1 MEHEAKEPOB MHCTUTYTA IAPTHEPCTBA, a BTOpast
— IpUTJIAIIEHUEM UX K ydacTHio B MpuObLIAX (10% OoT mpuOBLIN KaXKA0TO U3 OTAETIOB).

HeoxxnganHO BOCIIOMMHAHMSI IPEPBAIMCH B €€ I'OJI0BE PAa3MBIIUICHUSAMH, IONBITKOM OCMBICIIUTD
cBoe HOBoe cocrosHue. «llenpro Moeil xu3H Beerza ObuIo kauecTBo. KauecTBo abCOMOTHO BO BCEM.
KusHp U1 KadecTBa cO37AacT KayecTBO JKM3HU. JlenaTe 3TO M AOCTUIaTh pe3ysabTara — Ui MEHS
HUCTHHHOE BO3HarpaxaeHue. KaduecTBo nenaer MEHS U JIIOAEH BOKPYI MEHs JIydllle, KaKk ¢ MOPaJbHOM,
TaK U ¢ MaTepUaJIbHON CTOPOHBIY.

BepHyBimch K COOBITHSM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee OnM3Kas 1mojapyra,
KOTOpas HECKOJbKO JHEH Haszan npuobpena y Omnbru A CBOEM KOMIIAHUM OJHY U3
BBICOKO3()(DEKTUBHBIX KOMIIBIOTEPHBIX HporpamMMm «JkayHTek». [lompyra paboramna (uHAHCOBBIM
IUPEKTOPOM B KpynHOH pupme. OHa cooOImIa, 4To KYIJIEHHAs €10 IporpaMMa oKas3ajlach «KpUBOW»,
T.€. C CEpbEe3HBIMH OIMMOKaMH. PyKoBOAMTENb HE IPOCTUII €/ ATOT MpocyeT U yBoaui ee. C ropeusio B
rojoce oHa crnpocuia Onsry: «Kak Takoe moriio ciydntbea? Tol ke Most mogpyray». Onbpra noHumana,
YTO 3a BCE MPOMCXOAsIIEe B KOMIAHUM OTBEYAET OHA U TOJIbKO OHA. U ciyduBieecs He MOIJIO ee He
pacctpouts. Ilocie mnoapyrm no3BoHwI 3amecturenbs OJBIM M MPOCTO OLIEJIOMUI €€ CBOUM
coobmiennemM. OH 3asBUJI, YTO YBOJBHAETCS U3 KOMITaHUU. Bce cBoM 00BACHEHUS OH CBEIl K TOMY, YTO
IIPOCTO yCTall.

[locnenneit kamnell, 3acraBuBlIed OJbry CEpbE3HO 3aAyMaThCsi O CBOEM OyAyILIEM, CTaJo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaH]bl OTBEPIIN 00€ MPEUIOKEHHbIE €10 KOMIICHCALMOHHBIE
CXEMbI, IOTPEOOBaB B3aMEH MPOCTOr0 YBEIMYEHHs 3apIuiaThl. B 3THX cXeMax HMX HE YCTpauBalu
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHHU TakXe COMHEBAJINCH B IEPCHEKTUBHOCTH
JTaHHOTO Om3Heca. 11 BHOBh BOCIIOMHUHAHUS JAHS MPEPBATHUCH Pa3MBIIUICHUSIMH O XU3HU U padore. «U
BCE-TAaKU B YKU3HU YAAJIOCh JOOMTbCS MHOroro. busznec ans MeHs — 3TO camMoBbIpaxkeHue. S ropaa
co00il. A Korja MHE IUIOXO, TO I BCET/la TyMar O TOM, CKOJBKO s caMa cjaenajia Juid ceOs u uis
OKpPYKAIOIIKUX MEHS JIoaen. A crenana s uid HUX Hemaio. [louemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B cropte. busnec — 310 cBoero poaa crnopt. B
4eM ke 1e10?» B noucke oreera Ha 3TOT Bonpoc OJbre Npuiuioch BOCCTAHOBUTH B MAMSITH HE TOJIBKO
CETrONHSIIHUN JICHE.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIIA»

Kopropanust  «Oxaynrek — CIIIA», sBustomascs pa3pabOTUYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00siacTH OyXTraJTepcKOro ydera M yrpaBiieHus (puHaHcamu, Obuia
ocHoBaHa B Kanudopauu B 1984 r. B cnenyroiem rojy komrnasnus uMena yxxe 17 oraeneHuii B BOCbMU
CTpaHax, a ee goxof gocturan 60 miH 1oa. Komnanus sBiaseTcst He3aBUCUMOM OTKPBITON KOpHOpalye,
KOTHpYyMolleiics B ABTOMAaTHYeCKOM CHCTEME HAlMOHAJIbHOM acCcOIMalud OWUpP)KEBBIX JUJIEPOB
(NASDAQ). 3a atu roapl kommanus mpuodpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YUCITY KOTOPBIX
otHocATcs «AMepukaH Tenedon >un Tenerpady, «bapknait bank», «JlxeHepan DnekTpux», «I oaaMIH
Cakcy, «Oxcunenran [lerpoauym» u MHOTHE Apyrue u3BecTHble pupMel. [Ipogaxy cBoux mporpamm
«KayHTEK» OCYLIECTBISIET HANpsMylo uyepe3 Oosiee 4eM ThICSUy AMIIEPOB, areHTOB IO MPOAAXKeE,
CUCTEMHBIX AHAJIWTUKOB M KOHCYJIbTAHTOB MO KOMIBIOTEPHBIM IMporpaMMmaM. Y KOMIAHUHM TaKKe
CIIO)KWJIOCh ~ CTPATETMYECKOE TMAapTHEPCTBO KAaK C MHUPOBBIMH JIMJEPAMH — IOCTaBIIUKAMHU
KoMnbelOTepHBIX cucteM — WBM, «/umxuran OxBunMenTty, «Xpronett Ilakkapa», «Can
Muxkpocucreme» u «MakpocodT», Tak U ¢ KpYIMHEHITMMHU KOHCYIbTAlMOHHBIMU (prpMamu «boboi
mectepkn». Co BpeMEHHM CBOETO OCHOBAHMSI KOMIIaHMSA pa3paboTajia IIMPOKUN  CHEKTP
MHTETPUPOBAHHBIX CUCTEM YIpaBlieHHs (pruHaHCAMU U UH(OpMAIHEH.

Ceroans moJ; TEpMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOYKTOM KOMIIAHUH, TOHUMAETCSI MOIITHAS
crcTeMa, MO3BOJIAIONIas MOIb30BaTEII0 aBTOMAaTU3UPOBATh BCE ONEpaIiy o o0paboTke pUHAHCOBOM
uHpopmanuu. [Iporpamma cocTouT U3 psifa CeHUAIN3UPOBAHHBIX MOTYJIEH, KOTOPBIE MOTYT PabOTaTh
KaK I10 OTAEJIBHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM pexume. Kommanus cuuraer, 4yTo Takas
CTPYKTypa MPOJYKTa JIEJAeT €ro MJCaJbHBbIM JJIsl UCIOJIb30BAHUS B MAJOM OM3HECE, B AMHAMHYHO
pacTymux (pupMax U KpYIMHBIX OpPraHU3aLUsAX ¢ MHOKECTBOM MEXKIYHAPOIHBIX OTACICHUH.
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«JkayHrek - Poccusn»

«OKayHTeK» OTKpbuUIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl pabOThl AOCTHIIIA
IATUIIPOLIEHTHON JTOJM BCEX MHUPOBBIX MPOJak TOJOBHOM KOMIIAHMM, MHOTOKPAaTHO IPEB30MAs Bce
HMMEBLINECS HA 3TOT CYET OKUIAaHUs ee pykoBoAcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-Ate, cymena 3aBoeBarh jgoBepue Oosee 100 knmuentoB B CHIT u
cTpaHax banrum, cpeau koropbix «Motoponay, «lIpokrep snHn ' mMOm», «lxeHepan DneKTpuk»,
«Karepmmiep», «Mepcenec-benny, «llomapoun», «Keiw Ilm Om [Txu», «lIpaiic Yorepxaycy,
«COIO3KOHTpPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIMX oOpraHu3anuii. Takue pe3yabTaTbl ObLTH
JOCTUTHYTBI B IEPBYIO OUepeib Oaroiaps yCuiIusM OCHOBATEI KOMIIAHUU U ee npe3uaeHTa — Onbru
Cgencod. Ilocne neperoBopoB ¢ «Jxayntek — CIIIA» oHa mosiyunsia MCKIIIOUUTENILHOE MpaBO Ha
npogaxy B Poccuu m npyrux crpaHax CHI' komnbproTepHBIX mporpamMm «JkayHTEKk». Eil yganoch
coOpaTh KOMaHAy BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccnonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJ1Y, UTO II€pE]] HUMH OTKPBIBAIOTCS] OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyieil cepe aenoBoi
aKTUBHOCTH B Poccnm m 49TO 3aBOEBAaTh CBOE MECTO B 3TOW cdepe OHM CMOTYT, JIHIIb COCIUHUB
CJIO’KHEHIINHI U OJIE3HBIN MPOYKT — KOMIIBIOTEPHBIE TPOrpaMMbl «IKAYHTEK» C INIyOOKUM 3HAHUEM
PBIHKA U TOTO, YTO XOTAT NOTPEOUTENH.

Komnanus Oumnberu, «OkayHtek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuna k
HYX/aM [oTpeOuTenell U craja mpojaBaTh 3T IporpaMMbl ' cBouM KiueHTam. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrart uncieHHOCTBIO 66 yenoBek. Bce onn poccusine, 3a
uckiaoueHueM r /bxkona — myxa Onbru M ee mapTHepa M0 KOMIaHMM — OH aMmepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALMI MepcoHa, OOJBIIYI0 YaCTh KOTOPOIO COCTABIISIIOT "KaHIUJAThl HayK.
Cpennuil Bo3pacT pykoBoJsiero cocraBa komnanuu — 30 jet. Panee MHOr#e U3 HUX ObUTH KPYITHBIMU
(GbyHKIMOHEpaMH B KOMCOMOJIE M NTAPTUH, PU3UKAMHU-TEOPETHKAMHU WIIH JIMHTBHCTaMU. Bece oM nmenn
Onecrauiee obOpazoBaHue. MHOrHMe U3 HUX SABISUIMCH BhITyckHMKamu MIY. 3amecturens Omnbru,
BukTop, 1ocTur yxxe NSTUAECATUIETHETO BO3pacTa, a B CBOe BpeMs Obu1 cTyeHTOM AHzpes Caxaposa,
HoOeseBcKoro saypeata. CerofHsmHss cBoboaa Beidopa B I Poccun, no Muenuto Onbru, no3Bosser
3TUM JIIOJIIM TIOJIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUU «JKayHTek». «HeBo3MOxkHO
UMeTh Xopounii 3apabotok B yHuBepcurete uin HUU, a y Hac Bce 3apaGaThiBalOT MHOTO. MBI HallUIu
CBOM IyTh pabOThI ¢ KOMIBIOTEPHBIMU IIPOrpaMMaMH U JIEIa€M Ha 3TOM JIEHbIU.

PpiHOK KOMEIaHMU

K cepenune 1995 r. «Okayntek — Poccus» npemiarana Ha peiHKe 12 u3 20 mporpamMm
«QkayHTeKk». OTH 12 mporpaMMm ObUIM K 3TOMY BPEMEHH «PYCHU(PUIUPOBAHBI» U MPHUCIOCOOIEHBI K
HYXX/1aM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommanus B 1995 r. mosyumna mpusbl TOJOBHOM
kopriopanuu. LleHTpanbHOEe MecTo cpenu HUX 3aHuMana nporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouaromias IiaH CYeTOB, MPOBOJKH, OanaHChl U 00opoThl. [laker «I'nmaBHOM Kuurmy,
M0I00HO JPYTUM MPOIYyKTaM KOMIAHHUH, PeAarajicsi Ha pblHKe Kak OTAEIbHO, TaK U B UHTETPALMH C
IPYTUMH TPOAYKTaMH «IKAayHTEK. OTO TIO03BOJISJIO OO0ECHEYUTh KIUEHTOB IOJHOW CHCTEMOM
¢unaHcoBolt uHpopManuu. DOUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXKe IPOTrpaMMbl pPACUETOB C
MOCTAaBIIMKAMHU M 3aKa3UMKaMH, 3apabOTHOM TUIaThl, MHOTO BaJIIOTHOTO yueTa u ipyrue. B nononxenue
NpeyIaralich CUCTEMbI ITITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B 1995 r. «OkayHTek» nepemnuia
ot DOS k Windows. DTo ObUT BEIHYXJACHHBIN KOHKYPEHTHBIN IIar, MOJAHSBIINNA, OJHAKO, CTOMMOCTh
nporpamMM. Onbpra Tak omnucaiga CBOK KoMImaHuiO: «Bo BHeapeHueckoil paboTe Mbl MOXO0XHM Ha
Oyxrantepckue komnanuu «bombmioil mectepku». OJHAKO BO MHOTOM MBI Jydile HuX. KimeHTbI
OTJAIOT MPEANOYTEeHNE Hallel MpoAyKIMHU. MBI HMeeM XOpoIyio MPUObUIL U BHICOKOE NMPU3HAHUE Ha
peiHKe. Cpeay HallluX KJIMEHTOB KpYIHENIINE aMEpUKaHCKHUE KOpIopaluuy, AeicTeyronie B Poccun, a
TaK)X€ M3BECTHBIE POCCHUICKHE KOMITaHWHM, OaHkH. Bce 3TO MbI co3nmanu yyTh OoJible yeM 3a TOf.
CeromHs MBI TTIaBHas CHJIa Ha CBOeM pbiHKe B Poccun. XoTs Mol 3aMecTUTeNb. IIYTHT, YTO, €CIIH Obl
MBI JEHCTBUTENBHO XOTENH 3apaboTaTh NE€HBIH, MBI JOJKHBI ObLTH Obl YBOJIUTH BCEX, 3alIOJHUTH BCE
HAIlld TIOMEIIEHUS SIIUKAaMH ¢ BOJKOM U IPEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIamy.
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Ona npopoipkuiia: "Mbl HE OXKHJIaeM CelYac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHLIHH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO O4YEHb M OYEHb JOpPOroe ynoBOJbCTBUE. Psan kommnanuil «bombuioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTh HAlIMMH [OTEHLIHUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJI€ T€, KOTOpbIE MOJb3ytoTCs mporpaMmamu «Crapy». [Iporpammsr «Crtap»
nosiBUIKCh B Mockse B 199.1 1. u OblIH NEPBBIM 3aMaJHbIM MPOAYKTOM TaKOr'O poja, BBEICHHBIM Ha
poccuiickuii ppiHOK. B 1995 . 661510 yeTanoBieHo 6osee 160 komuit «Crapy. «Mbl, 0THAKO, cTapacMcs
COTPYIHUYATH C HUMH B 3TOM 00J1aCTH.

OpavH U3 BRICIIMX PYKOBOAUTENEH KOMIAHUU ApTyp AHAEpPCEH B CBOEM MHTEPBBIO 3asiBUJI, UTO
MporpaMMbl  «OJKayHTEK*-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITb HCIOJb30BaHbI
MHTETPUPOBAHHO JUIA Bcel (mHAHCOBOW cucTeMbl kommaHuu. Kpome «OkayHrexk» u «Crap» Ha
POCCHICKHI PHIHOK BBOAMIKHCH MporpaMMbl «Cancucy. C 1993 r. Ob1I0 yCTaHOBJICHO 78 KOMIUIEKTOB
TakuxX mporpamM. «PBIHOK OyXraiTrepckux KOMIIBIOTEPHBIX Iporpamm pacter B Poccun oudeHb
OBICTPBIMU TEMITaMU, — OTMETHII MIPEICTAaBUTENb KOMIIAaHUU ApTyp AHAEpPCEH. — DTH MPOrPaMMBI BO
BCeM OOJIbIIIEM KOJHMYECTBE NMPHOOpEeTaroTcs KomMnanusMu B Poccun. DTO B OCHOBHOM KOMIIAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAHHBIC WHBECTUIIUH, U AYAHUT JUJIsl HUX OYECHb Ba)KeH». J[aHHBINA PBIHOK
TobKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 mutH 7091, B Tof. XO0Tsi B Poccuu U CyliecTByOT
CBOM MECTHBIE OyXrajaTepcKkue NporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThie
MPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOILEH 3amajHbIM CTaHjaapTraM. Poccuiickue mporpaMMbl He
MOAXOJIAT 3aMagHbIM ayauTtopam. [IpenmyiecTBoM 3amagHbix OyXTraaTepCKUX MPOrpaMM sIBISIETCS TO,
YTO OHU MOT'YT KOHCOJIMJUPOBATh U TPEOOBaHMUS POCCUNCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu Benyt cBoero poja «ABOMHYI Oyxranteputo». Onbra mnopamucaiga CBOW KOHTPAKT C
«Oxaynrek — CIIIA» B anipene 1994 r., cpa3y nocie Toro, kak y Hee poausicsi pedenok. Korna Hayanuce
€e MeperoBopel 0 KOHTpakTe, komnanus «JkayHTek — CIIIA» ouenuBanaces B 330 MiIH 1011. U ©MeNa
550 ugenoBek nepconana. Onpra ckazana: «Kpyrom ObLT cyMacumieqmiui A0M, KOT/a MOAMUCHIBAIICS
KOHTpakT. B 310 Bpems B «OkayHTek — CIIIA» npoxoaniau BakHble n3MeHeHHs. bbuin oOHapy>KeHbI
cepbe3Hble MPOOJIEMBI, CBA3aHHbIE C perucTpanueit 3aka3zos. Bee wiensl CoBera, BKIIIOYasi OCHOBATEs,
ObUIM YBOJIEHBI, U MEPCOHAJT CYLIECTBEHHO COKpalleH». Onbra mnojamnucana KOHTPAKT yXe ¢ HOBBIM
TJIaBHBIM HCIIOJIHUTENIBHBIM JUpeKTOpoM KomnaHuu. OHa 3ametuna: "Cpa3y *ke Mmociie 3T0ro KOMIaHus
BBICKA3aJl COXKAJIEHUE, YTO 3TO MPOM301LI10. [TouTH roJy OHM NBITATUCE IEPE3AKITIOYNTH ITOT KOHTPAKT».
B pesynbTaTte Bce mosyunsioch HAOOOPOT — IMEpPBOHAUYAIbHBIN MATUICTHUN KOHTPAKT MPOAJIMINA Ha
JECITh JIET, NpPUHUMAas BO BHUMAaHUE IIPEBOCXOJIHYIO IEATENBHOCTh «OJKayHTeK — Poccusy.
JlanpHeliee npu3HaHue yCIexoB U 3HaueHus: komnanuu Onbru ObUIO CBSI3aHO ¢ BU3UTOM B MOCKBY B
cepeauHe 1995 1. r1aBHOTO NCMOJHUTENBHOTIO AUPEKTOpa KoMnannu «JkayHTek — CIIA», Bo Bpems
KOTOpOro oH BcrpeTtuiicsi co CBeHCOH U ee komaHnoil. Ilocie cBoero Busura oH ckazan: «Poccus
SBIISICTCS OJTHUM U3 HanOoJiee MepCrneKTUBHBIX PHIHKOB JUIs KOMIaHuU. ['0 Ha3aa MbI 3/1eCh HUYETro He
uMenH, a ceifyac y Hac yxxe 70 xiaueHtoBy». [lonoOHo koMmnanusM bonbiol mectepku», « IKayHTEK»
o0y4aeT KJIMEHTOB MCIOJIb30BAaHHUIO PA3IMYHBIX METOJIOB dKKayHTHHTra. B 3Toif cBs3u Onbra ckasana:
«HexoToppie U3 KOMITAaHUN «BONBIION MIECTEPKU» MPOKINHAIOT HAC. JIOJKHBI JIM MBI B 3TOW CUTyalluu
KOHKYPHUPOBATh WJIM UM CIIEYET COTPYIHNYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO 3aHSAT
KOHCYyJIbTHUpOBaHueM. WX 3ameBaeT TO, YTO Mbl NPOHMKIM B Ty ke Humy. Ho MbI JOMKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJABUHYTH CBOM MPOAYKT Ha HOBBIM prIHOK". OHa no6aBuna: «Ceifuac, s
IyMaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HalIM CBOE MeCTO. MBI Bce JielaeM OIHO
nenoy». Onbra omnucana CBOIO KOMIIAHUIO KaK OPraHU3alldI0 C IPENENbHO 3aHATBIM U yCEPAHO
paboratonium nepcoHasioM: «YUTOOBI MPUCIOCOOUTH HAll MPOIYKT K POCCUICKOMY PBIHKY, MBI
MOTPATUJIM JIBEHAALIATh YEJIOBEKO-JIET. JlecsATh MporpaMMHUCTOB OBIITH 3aHATHI afanTanuei Moayiel u
JBAJLATh NEPEBOJIMIN TEKCT Ha PYCCKUM s3bIK. [Ipyrrue momoranu peaan3oBaTh 3TH YCHIIUS, a TAKXKE C
KOHCYJIbTAI[MOHHBIX TO3UIMHA OLIEHUBAINM TMEPCHEKTHBBI IS HALIero OyXraJTepcKoro MpOJyKTa.
TpyaHO OBLTO OIIPENETUTD, KTO YeM OBLT 3aHAT — KaXKIbIH UMEIT CBOM MpoeKT. Kaxk b1l mpoBepsit ceost
cam. Hekomy ObU10 3TO caenaTh co CTOpOHBL. B momenieHusx crosia TumuHa. Hekotopsie pabotanu
noma. PaGora Ha goMy moouIpsiiack, Tak Kak 3TO COKpAIIajo HaKJIaJHbIE PAcXolbl KOMIAHHUH.
CroumocTh apeH/Ibl MOMEIIeHn OblIa o4eHb Bhicoka. Ceitdac y Hac 160 xB. M pabouelt tuioniaay B
Cankr-Iletepbypre u cBoime 300 kB. M B MockBe. Mbl HanuMaem mionieid B Cankr-IlerepOypre u
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cobupaemcs paciiupuTh mTat 10 20 COTpYIHUKOB B CIIETYIOLEM ToAy». B oTiaudne oT nporpaMMucToB
B CIIA, y Onbru nporpaMMHCTBI XOJSIT Ha padOTy B KOCTIOMax M IpH TajcTykax. B «DxayHTex —
Poccusi» Bce mOJDKHBI XOAUTH Ha paboTy B ozaexzae (opMallbHO-AENIOBOrO CTWiSA. Takas HOJIMTHKA
MIOMOTAET MPOU3BECTU OJAroNpHUATHOE BIEUATICHUE HA KIMEHTOB M B KaKOW-TO MEpe MOJYEPKUBACT
pasHUILy MEXAY IBYMsI KyJIbTypaMU — aMEPUKAHCKON U POCCUHCKOIA.

N3 ucropuu Oabru

Omnpra pogmnack u Beipocia B Cankr-IlerepOypre. Ponutenu ee ObUTH MHXXEHEpaMH, a €] —
My3bikaHTOM. OHHU Jaiu el MpeKkpacHoe 00pa3oBaHue, ONPEACIIUIN €€ B My3bIKaIbHYIO IIKOJY, 1€ OHa
cTana MpoecCHOHANbHONW NHAaHUCTKOH. OmgHako AaHHas o00JacTh MACSITENFHOCTH ObUTA OYEHBb
KOHKYpEHTHOM, u Osbra ocraBuiia 3710 3aHstue. [Ipomeanme roasl He Mpomany AapoM, Tak Kak OHa
MHOTO U ycepaHo yuminack. OHa cTaBuiia 1enp u gocturaia ee. Korma et ucnonnunocs 18 net, ceMbs
nepeexana B Yukaro. Ha 3ToT MmoMenT Onbra Juillb HEMHOTO 3HaJIa aHTJIIHMICKUI, HO CKOPO IMOJIOKEHUE
nen u3MeHUI0Cch. [Ipoomkas CBOI0 MCTOPUIO Ha CBOOOJHOM aHTIHMICKOM, OHa oOBsicHmIa: «S 1o
OJICP’)KUMOCTH IIeJICHAIIpaBJIeHHass HaTypa. Mo oTell cpaBHUBalI MEHS C MOE3J0M, MOCKOJIbKY s He
CMOTPIO TI0 CTOpPOHaM, a Jiedy TOJIBKO Briepen, K nemu. M korga s mocraBmia ceOe MeNbl0 BHIYYUTh
aHTTUICKUH, TO JIenaa 3To oueHb ObicTpo. JloOuiiace s 3Toro He MOTOMY, YTO TAJAHTJINBA, a IIOTOMY,
YTO M3ydaja S3bIK Kak cymacmieamas. Bcem cBOMM pOCCHIICKHM APY3bsIM s CKa3aya, 4yTo OoJblIe He
Oyay rOBOpUTH ¢ HUMU MO-pyccku. [lo-pyccku s roBopuiia ToJIbKO ¢ Moeil 6a0ymikoii. S emre He Morua
00MIaThCs ¢ aMEpPHUKAHIIAMHK, IIOATOMY OOJIbIIE 00IIaIachk co cioBapsimMuy. Oibra ycTaHOBHIIA JIS Ce0st
HOpMY — 3ayuuBaTh 1o 50 cioB B aeHb. Uepes rona ee NMpuHsUIM B WHXKEHEpHBINH koutemx CeBepo-
3amagHoro yHuBepcurerta. llocne okonHwanusi yrmBepcurera Onbra paboTaja B aMEpUKAHCKOM
komrnanuu «Kpomn» cHawama B 00JacTH NPOMBINUICHHBIX pa3paboTok, a 3ateM B cdepe
cTpaTernyeckoro mapkerusra. OHa coBMemiana paboTy € BEUYEPHUM OOY4YEHHEM IO IporpaMme
«Macrep AenoBOro agMUHUCTPUPOBaHUA» B Uukarckom yHuBepcutere. [locie momyueHus cTeneHu
MBA Ounbra nepermiia padoTaTh B OyXraaTepckyto GpupMy KOHCYJIBTaHTOM IO yrpaBieHuto. Ee MenTop
B «Kpoiiy, BUIIe-TTPe3uACHT MEXKIYHAPOTHOTO OT/IeNa, ObLIT OU€Hb PACCTPOEH €€ YXO0JI0M U3 KOMIIaHHH.
OH ckazan: «MBslI 3a1UIaTHIIN 32 TBOE 00y4YeHre. MBI TbITaeMcsl TPOABHUTaTh JTFO/ICH BHE 3aBUCHMOCTH OT
WX HAIMOHATLHOW MPUHAINIEKHOCTH. Tak mouemMy ke Thl MOKHaelb Hac?» OHa pacckaszaia 00 3ToM
cBOoeMy ObIBIIEMY mpodeccopy, W OH cKazad ed, uTo B UMKarckoM YHUBEPCUTETE CTYACHTOB ydaT
MPEeANPUUMUYMBOCTH, a HE MPEeAaHHOCTH. «bu3Hec — 3T0 000Bb U MPOKIATHE», — MPOJOIDKUTIA
Onpra. B kauecTBe mpumepa oHa pacckaszaia o cBoei pabore B Poccuu B oiHOM 13 koMiianuii «bosbiioi
mectepku», rae Onbra ObUTa TUPEKTOPOM OTAena WHGOPMAIMOHHBIX TexHoNIoruid. B ee paboTy
BXOJIMJIO HAOIIIOJICHHE 32 Pa3pabOTKON W MPOABIKEHHEM Ha PBIHOK mporpamm «CTapy, T.€. MPOIyKTa,
KOTOPBIN BIOCIEACTBHH CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsIM, Koraa «IIpOAYKT» COCTOS U3
JIBYX YEIIOBEK M MOJIIMTUCAaHHOTO KOHTpakTa. Kak pacckazana CBEeHCOH, ee HOBBI HAYAJIbHUK CKa3all eil:
«He Gecmiokoiics, ecu 3T0 He TOMyYUTCs». Ee MpUHSUIM TOTOMY, 4TO OHA ObLiIa XOPOIINM KaHIUJaTOM
Ha JaHHYIO JIOJDKHOCTh — yMeJla TOBOPHUTH | TT0-aHTJIMHCKH, ¥ TIO-PYCCKH, a TAK)KE UMeIIa OTIBIT paOOThI
B MapKeTHHTe U dKKayHTHHTe. [Ipu Hell oTaenenue BeIpocio ¢ 2 10 70 4enoBeK W CTallo MPUHOCUTH
KOMITaHHUH TPETH €€ J0X0A0B. «OTHOIICHHUS C HAYaJILCTBOM Y MEHS HE JIQIMJINCh, TaK KaK s OblIa pe3Koi
1 pssMoii. OmsATh BO MHOTOM HAIIPAITUBAETCS CPAaBHEHUE C TIOE3/I0M. DTO U MO€ IPEUMYIIIECTBO, U MOU
HE/IOCTAaTOK», — ToBopmiIa o cede Onbra. Onpra JomycKana, 9TO B CBOEM ITOBEICHUN OHA HE BCEra
npuberaia K IUIUIOMAaTHYECKHUM XUTPOCTsAM. Eil Obulo BakHee MOOUTHCS ycrexa B padoTe ee
MOJIpa3/ieNieHus, YeM 3apadoTaTh MpojABIOKeHHWe. Ee HavyadbHWK HE pa3 TOBOPWJ, YTO €H ciemayeT
YUUTHCS CTPOUTH OTHOIICHHSI C TEMH, KTO CTOUT HaJl HEll. DTO MOXKET IMPUTOUTHCS, KOTJa BOTPOC OyAeT
pemaThcs Ha caMOM BEpXy WIJIM HaJo OyAeT yBEeIHUuTh OropKeT moapasaencHus. s Onbru pabora
OblTa BaKHBIM JJIEMEHTOM ee ku3Hu. OHa 3apabarhiBaia MHOTO JI€HEr, HO Oojblle Oblia MpenaHa
cBoeMy npoaykry «Crapy, yeM cBoed MOoKHOCTH. KoHTpakT el He mpomnunu. «llocne storo, —
3ametuia oHa, — mpoekT «Ctap» pacmancs». OHa BCIOMHHWIJIA, YTO TIO 3TOMY IMOBOJIY CKasal ei
HavanbHUK: «f mpemarato tebe yiuTu. M3BuHU, s 3HAI0, 4TO O€3 TeOs N1e0 3/eCh pa3BaIMTCS, HO
BBIHYXXJICH c/enaTh 3T0. KoHeuHo ke, s mpexcTaro nepeq To0o0ii He B ydiieM cBerey. (Pumocodpceku
OTHOCSCh K yBOJIbHEHUIO, Obra 3aMeTuia: «JT0o 0YeHb XapaKTepHasi OM3Hec-cuTyalus». B cBoe Bpems
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oHa TaKxe ynuia u3 oyxrantepckoit ¢upmel B CIIIA. [TosTomMy oHa B3sis1a U3 KyJbTYp 00€MX KOMIIaHUIH
BCE JIy4lllee U BOCIIPOM3BeNa 3T0 B «DKayHTeKk».) CoriacHo onpezaencHuio CBEHCOH, B OyXTanTepcKoi
¢upme B CIIA Obina atMocdepa yactHoro kiyba. «Tyna TpyAHO IONAcTb, HO KaK TOJBKO Thl TaM
OKa3bIBaelIbCcs, 32 TOOOH Bce paBHO HaOmonaroT. Bee MpOKIMHAIOT mapTHEPOB KOMIAHHMM, HO BCE
paloTaroT Ha HUX € ycepaueM. A UTO ellle OCTAeTCs 1enaTh?»

[denoBasi u ynpaJieHuyeckas pusiocopust Obru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 a0 Ou3Hec, U 3TO JAEN0 Moel
XKHU3HU. Sl ¢ HUM CIIPaBIISIIOCh U HE XOUY €r0 OCTaBIATh. S HE 000 YXOIUTh B OTIYCK. S He 1100110
MyTEIIeCTBOBATh. S He 000 MOKYNaTh A0porue Bemu. S aro0ar0 HaXOAUTHCS CPEeIr MOUX APY3ei,
Jenaronux Ou3Hec BMECTe CO MHOH, 51 JTF00JTI0, KOT/1a MEHS OKPY>KaloT JI0u Oosiee onbITHBIE. To, 4TO
MOi1 3amecTuTeh ObUT cTyaeHTOM CaxapoBa, MEHsI OYCHb BJIOXHOBJISICTY.

Omnbra o0bsICHUIIA, B YEM OHA BUAUT CBOIO poJib: «S1 MeHemxkep. S oTAar0 pacropsKeHHs Jaxe
npuasa I[OMOI>'I. Ho IIOAYNHCHHBIC JI00aT MeHs. S Jar0 YCTKUEC MHCTPYKIHHU 110 IMOBOAY TOI'O, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HATPAXKIAI0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO U TIOOPBIMU
CIIOBAMM».

CBeHCOH cKa3ala, 4To JIIOJAU B TOoW Oyxrantepckoi ¢upme, B KoTopoii oHa padorana B CIIA,
ObUIM TPYISTH, OYEHB SIPKHE JTMYHOCTH, KBATU(HUIMPOBAHHBIE PaOOTHUKH. B cBOell KoMmaHWM OHa
paboTaeT BO MHOT'OM TaK ke, KaK Jieyaja 3To B Oyxrantepckoi ¢pupme. 3/1ech y Hee TaKkue K€ IPOEKTHI,
Y OHA IMO-TIPS)KHEMY HE BOBJIICUCHA B «IIPOIIECC MPOU3BOJICTBAY, a 3aHUMACTCS TOJIBKO OPTaHHU3AINCH U
yIpaBICHUEM.

«S pykoBOXY JeinamMu U JIIOJAbMH. JTO U €CThb MOsS pa0oTa. Mosi *KH3Hb OYEHb MHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WJIU WHBIC pelieHus. buzHec st MEHs HE TOJIBKO paIyo, 3TO
TAKKXC U BO3BMOXXHOCTD ITPOABUTH TBOPUCCKHE CHOCO6HOCTI/I. A AcJiar0 TO, 4YTO s 4YYBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acnupanTypy B MI'Y u nomyuuia
CTCTICHb KaH/H1aTa YKOHOMUYeCKuX HayK. K Tomy ke Torna s Oblia yxe OepemenHa. Tak 4ro Bce 3TO
OBLT IEHCTBUTENILHO OYEHb HMHTEPECHBIH OIBITY.

[Tpomomxkas cBoro uctopuro, Onbra ckazana: «5 melTanack B 3TO BpeMs 3aKIFOUUTh KOHTPAKT C
«Oxaynrek — CIIA» Ha mnonyyeHHe WCKIIOUUTENBHON JHMIIEH3MH Ha TMPOJAXy Mporpamm,
pacmpocTtpansonieics Ha Bcto Tepputoputo osiBiiero CCCP. JlelicTBUTENBHO, 3TO ObUT YIUBUTEIbHBIN
KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITaNach cAeNaTh Tak, YTOOBI ATH YCIOBUS OBLIU XOPOIIUMH.
A yxe Torma 3Hana, yTo OepeMeHHa, HO He cKa3aja pyKoBOACTBY: «JkayHTeKk — CIIIA» 06 sTom.
Mosxete ceOe mpeacTaBUTh, Kak s UM TOBOPIO, UTO MEPE BaMU JaMa, COOMPAIOIIascs UMETh peOeHKa U
JKenaromasd moJIyduTb UCKJIIOUYUTEIILHBIN MATHIECTHUN KOHTpaKT? Oun HUKOTJa OBl MHE €r0 HE naJin.
[Tocne 3TOTO S y’KE HE MOSIBIISIIACH TaM, TJIe MEHSI MOTJIH Obl YBHUIETh KIIMEHTHI «DKAYHTEK». ITO ObLI
MOU CEKpET».

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «SI — mupekrtop. besycioBHo, 5
HC 3HAI0 CYTU CaMUX KOMIIBIOTEPHBIX IMPOrpaMm 1 TEXHOJIOTUH UX IMPONU3BOACTBA. Mamue HpPAaBUTCA OJUH
u3 npodeccopoB CeBepo-3amanHoro yHuBepcuteTa. OH pacckazan MHE 00 OOHIMX MpUHIIUIAX
YIIPaBJICHUS, O KOTOPBIX OH HAIIMCAJI B CBOEH KHUTE.

[ToaTomy 5 U TOBOpIO, 4TO 1 MpOoeCCUOHATBHBIA MEHeKep o0Iiero miana. IMeHHO UM 5 U
SBJIAFOCH. Kora st Xxody. 4To-To clieiarh, s HaHuMaro Jiojieii. Cama s 3Ty paOoTy BBIIIOJHUTH HE MOTY,
HO S KOOPJMHHUPYIO, YIPABIISIO MPOLIECCOM, Olaroaps 4eMy Haila KoMIaHus qo0unack yemnexa. S Tot,
KTO YIPABIISET M PEIIaeT MpoOIeMbD».

I'oBopst 0 MuuHBIX KauecTBax, Onbra 3ametuna: «5 oueHs nuHamMuvHa. [loaToMy A7s HAUATBHOTO
0O0IIIeHUs ¢ KITMEHTaMU HE00XO0IMM KTO-TO Ipyroi. To ecTh MHE HY)KHA 11eJ1asi KOMaH/1a, TJe y KaKI0TO
CBOSI UCTOpHS. S 3aHMMArOCh MapKETHHIOM, HO Ha JieJe y MEHsS JIydllle MOJy4aeTcsl CO CTpaTeTHeH.
besycnoBHO, uTO cTpaTerus, ob1iiee ynpaBieHUE U OPraHUu3alns — 3TO U €CTh MO CHUJIbHBIE CTOPOHBD».

[To maenuro CBeHCOH, ycnex «JKayHTeK — Poccus» Henb3s 00BACHATH TOJIBKO KaueCTBOM €€
MPOJYKTa. «ITO KA4eCTBO BCEro, YTO MbI Jeiaem». Bo mHorom Onbra mojarajgach Ha TO, YTO OHa
H3BJICKJ]Ia W3 NOHPABUBIINXCA el TCKCTOB, OCOGGHHO B 06J'IaCTI/I ncuxonorun. Tam TOBOpHJIOCH O
KauecTBe, a UMEHHO: YTOOBI ThI HE JIeNall, eaTh Ha/l0 KaueCTBEHHO. TOIbKO Ka4yecTBO YIy4IllaeT Hally
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AKU3Hb. Beerna Hy)kxHO OBOAMTH paboTy A0 KoHUA. Ecny Hauan — To 3akoHYM; eciau obeman — To
BBIMOJIHU. DTO MOsi bubmusi».

Oubra 00BsACHMIIA, HACKOJIBKO 3TOT MOJXOJ] MPUMEHUM K ee OusHecy: «MTak, ecTb M JUIsl Hac
Hulla Ha pbiHKE? B 4yeM Halm cTpareruyeckue npeuMyuiecTa? 9To KauecTBO, KA4eCTBO Jtoei. Mbl
IUTaTUM JIIO/SIM MHOTO, Oouiblie 4yeM B «bosbmiol mecrepke». DTO KayecTBO OTHOILIEHUH, KOTOpbIE
c(OpMHPOBATINCh, U YBaXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JIpyry. OTo He ObLIO MHE
CBOWCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy 5 Hayudyw1ach B JKM3HU. KauecTBo HaumHaercs c
YBa)KUTEJIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U ABIAETCS MOEH 1Lienbplo. Bce BOKpYr MeHs J1OJIKHBI
BUJIETb, YTO NMPOUCXOAAT YJIydlleHUs. I cyacTinBa, 4YTO MOTY CJeNaTh JyYllle )KU3Hb IPYTuX JIIoJei:
norpeOuTeneil, Koyer, pabOTHUKOB M MOEH CEMbH.

B otHomenuu crparerndyeckoro mianupoBanus CBeHcoH oTMmeTmiia: «Korna y MeHs ecTh Bpems,
s paboTaro Haja crparerucii». [locne KOpoTKoi may3bl oHA OSICHUIA: «S1 HAX0XKY BpPEeMsI, €CITH 3TO MHE
HYKHO».

Oubra xanoBajach Ha TO, YTO €€ OYCHb YTOMIIIOT «JIeTalbHbIe» mpodieMbl. OHa MpHU3HATIACH,
YTO YyBCTBYET ceOs JydIlle, perias MHOKECTBO 3JIeMEHTapHbIX BoripocoB. Hanpumep, oHa nozgana uaero
003BOHHTH TOTpEOHUTENCH M y3HATh, KOT/Ia OHU IIAHUPYIOT MPOU3BECTH CBOM IUIATEKH KOMITAHWH.
Oubra oObsicHUIIA: «YTIpaBIeHUE — OY€Hb Ba)KHasl BElllb, TaK Kak OM3HeCc — 3TO cuctema. Eciu Bl He
MOJIYYWJIM JACHBIU OT KJIMEHTOB, TO Ballla CHUCTEMA IIJI0Xa; M0O3TOMY Hajo paboTaTh Haja TEM, YTOOBI
coOpath muarexu». CaMu 3BOHKH JI€1a€eT, KOHEYHO ke, He CBEHCOH.

Ceoto pabory Ombra cpaBHHIA C PabOTOH XYJOKHUKA, PHCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKM, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajiell s MbITaloCh YBUIETh IMaBHOe. OHO CHayalla 3a4apOBbIBAET, a IOTOM BJOXHOBIsET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Omna Takxe 3aHMMaJlach 0O0yYEHHEM CBOET0 KOOPJIMHATOpA [0 MAPKETUHTY METONY «KUTaNHCKOM
nbeITKW». Korya kimeHT 01130K K MPUHATUIO PEIIeHUs O MOKYNKe MPOAyKTa KOMIIAHUHU, KOOPIUHATOP
10 MApKETUHTY 3BOHUT €MY Ka)K/Ible J]Ba Yyaca U CIPalINBaET, OJYYUII JIU TOT JOKYMEHTHI JIJIsl OIUIATHI,
YTBEP)KICHBI JIM OHU M Tak Jajee J0 BBIACHEHMs, NOJNKMCaHbl M OHU. Eciam B cucreMe BO3HMKIA
npo6iema, To CBEHCOH pelIaeT, Kak 1 KOMy OHa OyzeT ajpecoBaHa ajs pemieHus. OHa BEPUT B CUITY
o0OyueHusl.

Korna Onpry copocwnu, cuuTaer Ju OHa cebs JuaepoM, oHa Oe3 CTECHEHHUs OTBETHIIA:
«AOBCOIIOTHOY.

3arem oHa mpoaoipkuia: «Komnanus nmojnoOHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
BallI€il OLIEHKOW TOTO, YTO BaC OKPYXaeT. Bpl TOJKHBI BCerja 3TO 0Co3HaBaTh. Mosl KOMITaHUS U €CTh
s. 51 ee TeHepalbHBIN ynpasistonuil. S xopomuii ynpasistitoruid. Eciiv Bapyr koMmnanuu norpe0yercst
Apyrasi JUYHOCTh JJIs yIpaBieHUs €0, To s yiay. I HaHuMmaro jrojel, Gosee ONBITHBIX, YeM .
Komnanus, kak pedeHOK, Hy>KIaeTcs B CBOeH COOCTBEHHOM ®U3HU. BO MHOTOM $ SIBJISIFOCH TEM K€, KEM
6bu1 CtuB /I)x06e s «OnIu», — Xapu3MaTHUYeCKUM JuaepoM. JIroau 3allOMHSAT TO, UTO 51 TOBOPHIIA, U
3TO MpuHeceT mnosb3y. [loaTomMy s He Mory ObITh KOHCYAbTaHTOM. KOHCYIBTaHT NOJKEH YMETh
CIIyILIATh, 51 HE YMEIO CIIyIIaTh. Y MEHs CBOU UAECH».

Pabora Hajg KauecTBOM NepcoHalia

Bnauvane Onpra HaHuMana JIFOAEH M3 YHUBEPCUTETOB — YEpe3 JAPYy3€ll U IO PEKOMEHAALMH.
HekoTtopsix paOOTHHKOB OHA TpHBeNa U3 TOW KoMmaHuu «boNbIION IIecTepKuy, rae oHa paboTana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (opMalbHBIE METOABl W IPOLEAYpHl Haiima,
BKIIIOUas pekyiamy. He 3a0biBasi CBOETro TaTaHTIUBOTO Myka, oHa qo0aBumna: «C J[»OHOM s cHacTianBay.

B oTHOMmIEHNM TUTIOB JTFO/IEH, KOTOPBIX OHA Hckana, Onbra o0bsicHUIA: «S cama HaHMMaro JIFOIEH,
CTaparoch MoJ00paTh UM MECTO B KOMITAHUU. MEHS MHTEPECYIOT JIOBKHE U CMBIIIIEHBIC JTIOA. S He
CIpallMBaio, 4TO OHU YMEIOT JAeliaTh. Sl pa3roBapuBard ¢ HUMH 00 OTHomeHHH K padote. [Togo6HO
Oyxranrepckoil pupme, B KoTopoi s padorana B CIIA, Mbpl HAaHIMaeM TaJAaHTHI, a HE YMEHUSA. XOTA
yacto TpeOyeTrcs M OIpeleleHHas IOATrOTOBKa, HAlIpuUMep, B 00JACTH NPOrpaMMHUPOBAaHUS U
AKKayHTUHTA. JTO K€ BEPHO W JJIsi MAapKETHHTa. Y Hac CIOXKHBIM MPOAYKT, TO3TOMY BaXKHO MHOT]IA
OBITH CKOpee Ticuxosorom». «Camble TananTianBble — 3T0 BukTop u J[oH. OHU OCHOBaJIM KOMITAaHUIO
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BMeCTE CO MHOW. BUKTOp CKJIOHEH K aOCTpaKIMsIM, OH HE MOXKET 3aHUMaThcs oOydeHueM apyrux. OH
XOpOIIO TOBOPHUT, MMEET CIIOCOOHOCTh K OOOOLICHHMSM M 3aHMMACTCS H3YYEHHEM TEXHUYECKHX
acnekToB nena. [1oaToMy MBI POCUM €ro 3HaKOMHThb KJIMEHTa ¢ mporpaMmoil. Ero orHomeHus c
KJIMEHTYPOH M B CaMOM JIeJ€ CKJIAbIBalOTCsl Xopouo. OH HE BXOAUT BO MHO)KECTBO TEXHUYECKHX
neTanel, nenaer olliee npeAcTaBlIeHue O MPOAYyKTe. Y Hero uMeeTcs Ncuxojaornieckoe suaenue. s
nmoJiydeHust 0oiee JeTanbHON mHpopMaiuu BukTop moceutaer kineHToB K JxoHy. [I)KOH yXoauT ¢
HUMU «B TITyOUMHY». 3aTeM KJIMEHTOB MPOBOAT 10 oducy. B xozne Takoro Typa s 00ObIYHO MOJIUY, JAI0
TOBOPUTH JPYTUM. JTO Kak B Tearpe. Kaxkaplii urpaet cBoro posib. Mbl XOTUM, 4TOOBI Hallly KOMIIAHUIO
MPEACTABIISUI HE OJIMH YEJIOBEK, a OPraHU3alUs, COCTOSIIAS U3 OYEHb TAIAHTIMBBIX JINYHOCTEN. Y HAC
€CTb MECTO JJISl JIIOJEM — 3HATOKOB CBOETO JIENa, HO Y HAC €CTh M MECTO ISl JIIOJIEH, HE 00J1aJatoInx
3TUM KauecTBOM. Sl BO MHOrOM MpHHAAIEXKy K mocieqHuMm. S Oonbiie ucnoiaHutens. Korma mbl
00CyX/1aeM, 4TO HaM JIeJIaTh MMOYTH C TOTOBBIM HPOIYKTOM, U HAIlIU «TEXHApPW» TOBOPST O «OUTax» U
«baiiTax», g MPOIIy WX HE CTAaBUTh MEHS B HEYJOOHOE IMOJIOKEHHE. Y MEHsI OT 3TOTO MPOCTO MOKET
3a0oseTh ronosa. «Pemaiite, pemaiire», — roBopio s uM. — OnpenenuTe, 4To Hy>KHO JUIsi KOMIIAHHH,
U CKa)KUTE MHE 00 3TOM, a 1 YK IIOMOT'Y BaM JIOBECTH JIeJI0 10 KoHIay. Korna takue mou ycTaloT Ha
CBOEM MECTE, OHU MOT'YT IIEPEUTH B IPpYyrou orxaei. st pasHbIX KIMEHTOB y HAC €CTh U Pa3HbIE POJIH.
Opna >xeHIIMHA, KIUEHT U3 Bonrorpanga, XxoTena UMeTh JeJ0 ¢ 0oJiee ONMBITHBIM MPOJABLIOM Hallen
npoaykuuu. /xoH cmor e momoub. Bomons, Ham MeHemKep 0 MapKETHUHIY, BBINIAIAT OYE€Hb
npo3amnaaHo. OH ObuT TpodecCHOHANBEHBIM MIEPEBOTYMKOM U UMEI JIEJIO C MHOCTpaHaMu. S oTHoIIyCh
K MHOCTpaHILIaM C OOJIbIIMM YBaXEHHEM, HO Ha BCTPEUYE C HUMU sI OOBIYHO BXOXKY, TOBOPIO «X3JUIOYY,
CHpalInBaio, Kak Jena, Tpadyy Ha OOIIeHHE ¢ HUMH JUIIb CTOJBKO YHEPIHH, CKOJIBKO HE00X0auMo, a
3aTEM YXOXKYy».

Paznuume B KyabTypax

CBeHCOH BHavalle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO MO3Ke yBoawia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJIBHSITH JIFOJIEH U CTapaeTcsl TOro0 HUKOrAa He Jenarh. OHaKo aMepuKaHIbl y
Hee He y)KWINCh. «OHU ApyTrue, — ¢ yBEPEHHOCTHIO 3asBuia Onbra. — OTO OTOMY, YTO OHH BBIPOCIIH
B Cpele, /i€ TJIaBHBIM SIBJIsieTCs MoTpeduTens. I1o Tak npocto. Koraa s Haxoxycs B CLIA, s moutn
ycTaro oT 3T0ro. Tam HeT [uId MeHs HUKakoro ctumysia. Harpumep, Bl H€Te B MarasuH, a TaM BCE €CTb.
Bam He Hanmo Huyero umckatb. AMepukaHilbl, nonaaas B Poccuro, mpocto tepsitorcsi». Onbra Bapyr
BCIIOMHMJIA, Kak oHa npuexana B CIIIA, He Bnajest aHIIMHCKUM U He uMesd JieHer. OHa Obl1a Xoporei
CTYJCHTKOM, HO He Jiydiieil. TeM He MeHee, TaMm oHa npeycrnena. «Korma Bel nmpuesxkaere B Poccuro, To
CTAJIKUBAETECh CO CIUIOLIHBIMHU IMpoOiieMamMu. JTO U ecTh ctumyn. ITocMoTpute, dero st 1oOumiiack.
Moskete 1 Bbl ce0e MpeAcTaBUTh, YTOObI aMepHUKaHEL] BCE 3TO CMOT c/enaTh, mpuexas B Poccuro? 51
TaK He TyMar. MHe KaxeTcs, 4To poccusiHe 0ojiee MpelpuuMUMBbBIe U cooOpa3uTenbHble. Toro, 4yero
sl TOCTHUIJIA, TOCTUTIINM MHOTHE HMMUTPaHThI U3 Poccumy.

Oumnpra chenana juis ceOst BBIBOJA O MPUYMHAX TaKoro pasznuuus. «Poccus He MMeeT XOpolIio
Pa3BUTOI cHCTEMBI TOProBiIU U oOcityxuBaHus. B Poccun yuaTcs BeKHMBATh, TOCTOSIHHO ITPEOA0JIEBast
TPYAHOCTH. 37i€Ch BCE TOPA30 CI0XKHEE, TAK KaK CTpaHa MEHEE IPOJBUHYJIACH B pa3BUTHH, yeM CIIIA.
Tam BBl ManeHbKas 4yacTh OOJBIION MPEKPACHO OTIIAKEHHOW MAaIIUHBI. 3/1€Ch e HYXKHO elle OYeHb
MHOT'O C/I€aTh, YTOOBI JOCTHYB TAKOT'O COCTOSHUS. MBI B «DKayHTEK» CO3/1a€M LIEHHOCTH, TaK KaK Mbl
OsmKe K 3aragHoMy TUITy KomrmaHuny». ['oBopst o Poccun, ona nponomkuna: «Poccus mpoiiuia yepes aj.
Bce nennoctu ObitH pa3BesiHbl. JII01IM TOBOPSAT, YTO KOMMYHH3M — 3TO IUIOXO U IIIYNO, a HE TO, YTO
KOMMYHM3M — 3TO B IPUHIIUIIE HEBEPHBIN MyTh. PacKkpriBaeTcs TOIBKO YacTh podsieMbl. IMeHHO Tak
BeAyT ceOs NpencTaBUTENM 3amaja 1Mo OTHOLIEHHIO K poccusiHaM. PoccusHe NMpHHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTH KIMEHTY. «/[1s MeHs — 310 «OKayHTeK». S 3Har0
npuoputTeThl. Sl BepHa BbIOpaHHBIM MHOIO TIpuHIMNIaM. B Poccuu mpaBuia u 3akOHBI HE JICHCTBYIOT.
[TosToMy BaxkHa MOpasib. 371€Ch HAA0 OBITH BEICOKOTIOPSIOYHBIM YEIOBEKOM). *

JKenmuna B o0u3zHece
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[lects MpoOLEHTOB paOOTHUKOB «DKAyHTEK» COCTAaBIJIAIOT KEHUIMHBIL. Bce oHM paboTaroT Kak
npodeccuonainsl. «Bce 0ombie n 60bIIIe )KESHIIMH ITOCTYMAIOT B BY3bl POCCHH KaK bl T0J], — T'OBOPHT
Oubra. — JKeHIMHBI 110 CBOEH NpUPOJE HE MOTYT clenaTh TshKenyto ¢puszndeckyro padory. OqHako B
OTHOIIEHWHM yMa OHM HE YCTYNalT MYyX4YMHaM. Bmecre ¢ TeM OHHU pas3Hble M IHPUBHOCAT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa cUMTaeT, Ou3Hec Mojo0eH cembe. «Sl nymar Tak
MOTOMY, YTO s KCHIIMHA. S| CMOTpIO Ha 3TO Kak Marbh. Sl mpocTo Jro0a0 mposBisaTh 3abotry. s
MYKYHHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE MTOX0XK HA CIOPT, HA COPEBHOBaHUE. MHE HPAaBUTCS ObITH
JIeTIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooinpiime Bo3MOXHOCTH». Oduc «OkayHtek» B CaHKT-
IlerepOypre Bo3riaBiseT pocCUCKas *KEHIUHA, KOTOpYyto Onbra c4MTaeT MpOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty KEHIIIMHY, OUE€Hb TOHKAsl HATypa U O4Y€Hb XOpOoILIni pykoBoauTeb. OHa nogodpana
KOMaHJly U3 JIECSTH YeJIOBEK, U OHM padoTaroT BMecTe oueHb Xxopouo. Ee rpynna nporuia odydyeHue B
MOCKOBCKOM oduce. Onbra cunraer, uro Bepa, BO3MOXKHO, 1 He cMoruia Ob1 pabotath 3¢ (peKTUBHO Mo
€e HEeNoCPEJCTBEHHBIM PYKOBOJACTBOM. Oubra crana Obl O-MaTepUHCKU omnekaTh ee. Ho cutyanus
TakoBa, 4yTo Onbra Bcrpevaercsi ¢ Bepoil u roBopUT ¢ HEil 0 jele, TOIbKO Korjaa npuieraet B CaHKT-
ITerepOypr Ha BbIxoHbIe. OHa IIEHUT €€ KaK Apyra, a TakkKe Kak Kojuiery no ousnecy. Ha pabore Onbra
onieBaercsi o4eHb cTporo. OHa MOHsIA, YTO ATO MOMOTAET >KEHIIMHE OBITh BOCIPHUHSITON CO BCei
cepbe3HOCThI0. OHa TakKe 0OHApY)KWJIa, YTO TAKOW MOAXO0J «paboTaeT» ¢ pOCCUHCKUMU KIMEHTaMH,
OOBIYHO HE PACCUMTHIBAIOUIMMHU, YTO BCTPETAT JKEHIIMHY-pyKoBomuTens. OgHaXIbl HAa BCTpede C
KJIMEHTaMH, Ie OblIi OHU ¢ JIDKOHOM, KTO-TO noxkasl /KOHY pyKy, BOCKIMKHYB: «HTO 3a nmpekpacHas
JeByILIKa!», HE MOJ03peBas, YTO UMEET JEJIO C IJIaBHBIM HMCIOJHUTEIbHBIM JTUPEKTOPOM KOMIIAHHUH.
ITooGHBIE CUTYaIMK BCTPEUAINCh U HA IpebIAyIuX padorax. Hanpumep, B Toif komnanuu «bosbioi
HIECTEPKU», B KOTOpoi oHa paborana B Mockse, k Onbpre mHoraa o0pamaauch ¢ Mpock0oil crenath
KOIIMU Ha KCEPOKCE, HE NT0103PEBAs, YTO OHA ABJIAECTCS PyKOBOJUTENIEM IIPOEKTA. bl ele oauH cirydai
TaM xke. ['pynna BUSUTEPOB OT Ba)KHOTO POCCUIICKOT0 KJIMEHTA NpUObLIa B KOMIaHUIO. YNHOBHUKY U3
MHUHHCTEPCTBA CTAIN 00CYXJ1aTh porpaMmMbl «CTapy, oTMeuast UxX JoctouHcTBa. Onbre Toraa osuto 30
net. Korna ee mpencraBuim, Kak Jupektopa npoekra «Ctap», TO y 3TUX YUHOBHUKOB IIPOCTO «OTBUCIH
yemocTh». OHM IPEeKpaTUIIN TOBOPUTH 0 OM3HEece M HaOPOCHIIUCH Ha HEE C BOIPOCAMU O JIMYHOMN KHU3HH.
Wx unTepecoBaiio, moueMy s Tak XOpPOLIO TOBOPIO MO-PYCCKH, 3@ KEM 5 3aMy>KeM, padoTaeT JIU MO MyK
B Komnanuu? B pesynbrare nenoBas Oecena Obuia ckoMkaHa. Oibra GUIOCOPCKH OTHOCUTCS K TOH
npobneme: «S mpakTuk. S cnemayro mpaBmiiaMm, a HE YCTAaHABIMBAIO UX». Temepb, KOT/Ia POCCHUICKUE
KIIMEHThI IPUXOAIT B «DKAayHTEK», OHA CTapaeTcs UM He IpeicTaBisaThes. Ecnu 310 Heo6xoanmo, To
OHA PYKOBOJUT KOMIIAHMEW. B IIPOTHBHOM cCily4ae OHa MOKET MOTEPSITh MHOTO BPEMEHHM M €l HE
yaactes npojath nporpammbsl. OHa yyBcTBYeT, uTo 3a npeaenamu CIIA ObITh >KEHIIMHOM — yxe
HEJ0CTaTOK AJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Ipobiemsl. Bee sxe Onbra pomyckaer, 4yTo
KEHIIMHA MOXXET HMETh W HEKOTOphle IpeumyniecTBa. <«OKeHIMHa MOXET SMOLMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYXKAIOIIUX €€ MY)KUMH, TaK KaK OHH pearupyroT Ha ee Iapm».

JInyHble HEHHOCTH M 1eJH

Moxert ObITh, JaHHOE 3aMedyanue OJbru MOKaXKeTcs cIydaiHbIM, HO OHA CKa3aia, 4To JIIOOUT CBOE
JIeJI0 TaK, YTO €€ HEe OCTAHaBIMBAIOT HUKAaKHE TPYAHOCTH. «Sl paboTaro 37€ch, MOTOMY YTO 5 JIFOOIIO
cBoto paboty. OaHaKo s Moriia Obl ¥ HE paboTaTh. Y MEHS J0CTaTOYHO JCHET, YTOObI CeroAHs YUTH Ha
nercuro. Ho uto 51 6yny nenath co cBoel sHeprueii?» OHa BCIIOMHMIIA, YTO KOT/1a paboTaia B KOMIAaHUU
«bonbIoi mectepku», To OblJIa B MOJOKEHUU M MOTJIa ObI OCTaBUTH paboTy. OHAKO OHA 3aHSNIACh
elle M JauccepTalueil, 4Toobl MoNMyYuTh CTeNneHb Kanauaara Hayk B MI'Y. Ona Takxke mpenojaBaia B
TO BpeMs, HO TIOHsIa, YTO YHUBEPCUTETCKAs KU3Hb He Ul Hee. «JTO Bce 0UeHb cI0kHO. HyXHO OBITh
OYCHb CKOHIIGHTPUPOBaHHBIM. S m0OM0 00ydarh, HO He B Kiacce». s Onbru BaKHO WMETH
«obOpatHy0 cBsa3b». OHa cyHWTaeT, 4YTO JOJDKHA 3aJaBaTh BOMPOCH M TaKUM 00pa3oM pacTu
npodeccnoHanbHO. «IKAayHTEK» KaK MECTO paboThl, 10 MHEHUIO ObIy, 0YeHb OIXOIUT AJid Hee. MHe
HPaBUTCS OBITH PYKOBOAUTENEM. B MeHbIEH CTENEHH 3TO OTHOCUTCS K TOMY, YTO S YyBCTBYIO, KaK
cOOCTBEHHUK KOMMaHUH. beITh cOOCTBEHHUKOM B Poccuu mo-mpexHeMy moIo0HO Oery mo yiauiam ¢
OpWJIMaHTOBBIMU KOJIBLIAMH Ha pyKax. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepUaIbHBIM OllaraM U JKUBY
JOCTaTOYHO CKpOMHO. S JI00I0 NenaTth NEHbI'W, HO sl HE JIOONI0 UX TpaTuTh. s MeHs 3TO Kak
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6one3uby». [lemnas mokynku, Onbra odeHb JIOOUT ToproBarbcsi. OHa ILIEHUT BBITOJHBIE MOKYIKH.
OpHaXIpl OHA JaXKe OCTaBHJIA IICHOBYIO OMpPKY Ha Ty(QuisiX, KOTOpBIC Kynuia Bcero 3a 15 mom. u 99
ueHToB. OHa o0bsacHMIA: «ITO cpoanu ToMy, uro CtuBeH KoBu ompenenser kak NpUBEPKEHHOCTh
oTpeieNICHHBIM )KU3HCHHBIM ITPUHIIAIIAM. B )KH3HU CYIIECTBYET JOCTATOYHO APYTUX [IEHHOCTEH, YTOOBI
He cTaTh paboM Bellei, KaKuMU Obl JOPOTMMH WU MIPEKPACHBIMU OHHM HU ObUTH. Y MEHs HOpMallbHas
10 POCCHIICKMM MEpKaM TPEXKOMHATHAsl KBApTUPa, HO €CIIH Obl €€ YBUJICTU aMEPUKAHIIBI, TO ObLTH ObI
B moke». A B CIIIA Ombra cuurtanza BO3MOXKHBIM MPUOOpETaTh mojaepxkaHHyr Mebens. Ha Bompoc,
X0YeT JIM OHa enie oaHoro pedbenka, Onpra cnokoifHo otBetmia: «Her, st He xouy. S mpocTo ¢ >TUM He
CHPaBIOCh. JTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CJIM Obl MOM MY CMOT YAEJSATH JETAM OOJblie
BpemeHu. Ho Bce ceituac Ha MHe. MIHOT/1a MHE Ka)XeTcs, U4TO JIFOIHM, OKPYKAIOIUE MEHSI, CIIMIIIKOM Ha
MEHS 0JIaralTcs, BUAS CTENEHb MOEi BOBJICUEHHOCTH B Aesi0. CeMbs U JIETH — 3TO TOKE CBOETO poja
KU3HEHHBIC MTPOEKTHI. MOl peOCHOK — 3TO MPOEKT HA BCIO JKU3HbB, U YIIPABIATH €T0 OCYIIECTBICHUEM
HaJ0 OYEHBb XOPOLIO».

«Boo011e-To Bcst MO )KU3HB COCTOUT U3 MMPOEKTOB, — ckazaia Onbra. — Tak Ob110 Beerna». Ona
HEOKHMJAaHHO BCIIOMHMJIA CBOIO TIEPBYIO JIIOOOBb B Koyiemke. Ero poaurenu He IpUHSIIU €€, TaK Kak
OHa HE OTBeYaJla UX cTaHaapram Onaromnonyuyus. OHM TIepeBeH ero B Apyroi kowiemk. OHa ckazana,
YTO €CJIM OH yeJIeT, TO MEX]ly HUMH Bce Oy/1eT KOHYEHO. «Y MeHs ObLJIO J1Ba MPOEKTa: BHIUTH 3aMyK U
3aKOHYHUTH KOJUICIK». A TaK KaK OH IOMOTAJl € YYUThCS, TO IPUCYTCTBOBAJ B 00OUX MpoeKTax. «MHe
Ka)KeTCs, OH MHE JI0 KOHIIa He ToBepuil. Benb Obl10 ObI HE COBCEM BEpHO CKazaTh eMy 00 3Tom». M oH
yexait. [1o3ke ona BcTpetmiia [[xoHa, v mocie Tpex MecsIeB CBUAaHNI OHU MOXeHWIUCh. OHa niepBast
caenana emy npeangoxkenue. Korga motom BepHyscCs TOT, KTO €€ OCTaBWII, U Haual MpeAcKa3bIiBaTh, YTO
oHa pasBenercs, Onbpra orBeruna: «Her, y MeHsI ceiiyac OMH MPOEKT - 3aMY>KECTBOY». DTO CIIYYHIOCHh
15 ner nazaa. B To Bpemsa J[oH nomkeH ObLI yexaTb B ABCTpaIMIO Ha 6 MECSILEB M MOMPOCUI
noxaarbes ero. Onbpra MmocTaBuiia eMy yabTUMATyM — HE ye3)KaTbh, M OH €r0 BBITIOTHWIL. «S1 qymMaro, oH
OBLT CYACTIIUB, OCTABIIUCH CO MHOM. MHE KaXkeTcs, 51 OKpYKeHa CYACTIMBBIMH JIFOIbMU.

Just Onbru ee KoMmaHusi — 3TO «poeKT OJbruy», KOTOPBIM €, C €€ CIIOB, HE XOTEJIOCh Obl
MIPEBPATUTh B COBEPILIEHHBIN U MPEKPACHO YIMAKOBAHHBIN MOJAPOK, KaK 3TO OBLJIO C €€ KaHAMAATCKOM
cTeneHpio. «KoMImanus He JTOJDKHA OCTaHABIMBATHCS Ha MOCTUTHYTOM. Korja ke s gymaro o cBoeid
KU3HHU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTe».

Panbmie s qymana o ToM, 4TO KOTJa-HUOYJh CMOTY MMETh MHOTO JICHET M OBITh MaTepUaIbHO
HezaBucuMol. Ho s yxke Bce 310 mmer. Hepenko Bcraer Bompoc: "A MoXkeT ObITh, MpOAATh
KOMITaHuI0?"»

Onbra HEOJHOKPATHO OTMeuana, 4to Joout Poccuro u pycckmii s3pik. OHA 4acTO MOCENIAeT
Cankr-IletepOypr, T/1€ Y Hee ecTb KBapTUpa C BUIOM Ha J[BOPIIOBYIO IJIOIMIAb U AJIMHUPATITEHCTBO.
Korna ee cmpammBarot, kak OHa MOXKET KHTh B CTOJb HEYCTPOCHHOU CTpaHe, MPOXHB MHOTO JIET B
JIPYTHX YCIOBHSX, OHA, HE 3aJyMBIBasICh, OTBeYaeT: «BbI roBOpUTE 00 YpOBHE KH3HH, a ST TOBOPIO O
cebe. [IpoeKThl U YyCTPOGHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYHOPSIOUYEHHYIO Cpeny U
HABOXY TaM NOpsIoK. M 6maromapst 7ToMy CO3Iar0TCsl HOBBIE IIEHHOCTH. Buepa He Ob11o «DKayHTEeK» B
Poccun, cerogus «9kayHTeK» — JIUJEP B CBOEM JIETIEN.

Ilnanbl Ha Oyayinee

Onpra omucana OMmKaWIiie 3aJadyd, CTOSIIHE Mepes] «IDKAYHTEK», a TaKKe TPEXJIETHIOI
MEPCIIEKTUBY, BKIFOYasi BO3MOKHOCTh YMEHBIIICHHUS €€ JI0JIM B COOCTBEHHOCTH KoMIaHuu. brinxkaiimas
HaIla 1eJb — MOJHATh YPOBEHb IPOJaK B HECKOJBKO pa3. B miane reorpadguueckoro paciipeHus Mbl
oOcykaemM Borpoc 0 HamieM mpucyrctBud B 150 Toukax Poccuu. MBI Takke XOTHM, 4TOOBI Hal
MPOAYKT TPOJABAJICSA dYepe3 MoAoOHbIE HaM poccuiickue kommaHuu. [lo cocraBy Hama KOMITaHHS
poccuiickasi, 3a UCKIIOYSHHEM, KaK s TOBOpuia, Moero myxa. Ho u oH moout Poccuto u usydaer ee
si3bIK. Harmm mpoaykT moporoi, Tak Kak MpOJaeTcs M0 aMepUKaHCKUM IieHaM. JIroau miatsT 9Ty HeHy
[IOTOMY, YTO HAIll IPOAYKT UMEET KaueCTBa, KOTOPHIX HET y MPOAYKIUN KOHKYpeHTOB. Ham npoaykr
MPU3HAH 3alagHbIMU (DMHAHCOBBIMM HWHCTHUTYTaMH, OJA/DKMBAIONIMMUA HAM JCHBI'H TIOA HU3KHUI
MIPOLICHT.
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Jnst CBEHCOH ONTHUMAJIBHBIN CIIEHApU HA TPEXJIETHIOK MEPCIEKTUBY BBIMJISIUT CIEAYIOUIAM
o0pa3zoM. «IDKayHTEK» €l BUIUTCS KaK BEAyIas KOMIIAHUS B PSly CPEIHErO pa3Mepa KOMITAHUNH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX TPOIPAMM 110 SKKayHTHUHTY.

3a Gnmkalre TpU To/1a KOMITAaHUS JTOJDKHA 3aHATh MIEPBOE MECTO B cBoeil oosactu. I1o MHeHHIO
CBEHCOH, 3TO MOKET IIPOU3OUTH, TaK KaK « DKayHTEK» U €€ JII0JI1 paboTal0T yCepAHO U OPUEHTUPOBAHbI
Ha xopoiee o0cIyXuBaHue KIMeHToB. O0Cyx1aics Takke BOIPOC O PACIPOCTPAHECHUN ACATEIbHOCTH
Ha apyrue crpanbl Boctounoii EBponsl, Ho CBEHCOH cka3alia, YTO HE XOTela Obl €3UTh, HallpuMep, B
[Tonpmry. B npunnune noexars 10 BapiiaBel HETPYIHO, OJHAKO €€ IOM 31ech, B Poccun. Eciau Hano
Oyner pabotats B [losbiue, ToO OHa MONUIET TyAa KOro-HUOYIb IPYroro.

Oubra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMU BJIA/ICIbIIaMU KOMITAHUHU M COOMPATTUCH YAEP)KUBATh
OO0JIBLIYIO 0110 COOCTBEHHOCTU. TeM He MeHee OHU Hayalli 3aJyMbIBaThCs U O JPYI'MX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl ONaropa3yMHO NepepacupefeTuTh 4YacTh COOCTBEHHOCTH U
YBEJIMYUTh TaKUM 00pa3zoM oOmuil kanutan. OJHaKo caMo BeAeHUEe OM3Heca MPUHAUICKUT €, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 110 KpaifHe Mepe B 0003puMOM OyayIem.

Omna xotena Obl 00eCHeUnTh JII0AM, pPadOTAIOIINUM ceifuac B KOMIIAHUH, IIEPBOOYEPETHOE ITPABO
Ha TPUOOpETeHHWE AaKUWi, T.e. CHadajla MNpoAaTh aKIUM BHYTpHM KommaHuu. OHa M ee MyX
pa3pabaTrbIBajld JIeTajld 3TOrO IMpOIecca, a TaKKe Hayald BECTH MEPEroBOpPbl ¢ MHBECTUIIMOHHBIMU
O6ankamu. PaccmarpuBanucy U Jpyrue ajdbTePHATUBBI MOBBIIICHUS KAYEeCTBA KU3HU OKPYKAIOIINX €€
Jroaei.

«f xouy octarbcsi MeHeIKepoM, — nobaBmia Onbra, — JaXe €ClIu Ipyrue COOCTBEHHUKHU
BoiiyT B CoBeT qupekTopoB. S xoTena 661 IpooiKaTh paboTy B KOMIaHUHU. S JIF00JII0 MO0 KOMIIAHUIO
1 X04Yy, UTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanuIo 1o coOCTOSIHUIO Ha Ha4yaJj0 1997 r.

ITo cocrosHuto Ha Hauyano 1997 r. kommnaHus «OKayHTEK» MPOAOIDKANAa CBOK YCIEHIHYIO
JEATeIbHOCTh Ha POCCUHCKOM phIHKE. Ee uncineHHoCTs BBIpocia 3a 3ToT nepuos A0 120 yenoBek; Takoi
UG PBI JOCTUTIIO KOJIMYECTBO 0OCTYKUBAEMbIX €10 OPraHU3aIMi-KIMEHTOB. 3a MPOIIEINi rog 00beM
MPOoJaXk BceX MpOoAYyKTOB komnaHuu Beipoc Ha 100%. Komnanus mpuobpena emie oauH opuc B Mockse.
CoOCTBEHHOCTh KOMIIAHMM HAaXOJIUTCS BCe B TeX e pykax. KommaHus mo-mpexHeMmy HCIBITHIBAET
MOTPeOHOCTH B KaJipax BbICOKOT0 ypoBHsl. [locie cBoeil mocnenHei Becrpeun ¢ aBTopoM cutyauuu Ombra
CKazaja eMy, 4yTo ceifyac OHa XOueT 3aeXaTh B BUJICOMAra3uH U KyIUTbh HOBBIM aMepUKaHCKUHA QHIbM
«9BuTa» (QPUIBM O POMAaHTHUYECKONW HCTOPUM XapU3MaTUYECKOW (UTYphl B MOJIMTUYECKON KU3HU
Aprentunsl OBute [lepoH, craBiiei mocie cMepTH CBOEro My»ka — OBIBILIETO NMPe3uieHTa APreHTHHBI,
TOXKE MPE3UTEHTOM APreHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpeTHYIO cuTyauuio (kedic) «OkayHrek —Poccusi». Ilpumenute
«YIPaBJIEHYECKYIO pemeTKy» bieiika-MOyTOH Ui ONHCAaHMS MPUHIMUIIOB MEHEIKMEHTA, KOTOpbIE
UCnoib3yeT repouns keiica Onbpra CBeHCOH. B kelic-cuTyanuu n3inoxeHbl MPoOOJIeMbl, CBS3aHHBIE C
OTKa30M €€ ITOJAYMHEHHBIX MIPHHATh IpeajaracMble €10 KOMIIEHCAlMOHHBIE CXeMbl. MOXKeT nu npu
pelIeHNH JaHHBIX Mpo0JIeM IOMOYb CUTYallMOHHAs Mozienb Xepcu-bnanmapa?

[Ipu ananu3ze mocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B menemxmente Ounbra ynenser HauOombiee BHUMaHue? [Touemy?

2. Ha xakux xagectBax OJIbI'M OCHOBAHO €€ JIMJICPCTBO B OpraHU3aIuu?

3. HyxHo nu eif ;ymaTh 0 CcMeHe CTHIIS PyKOBOJICTBA?

3al[aHI/IC BBITIOJIHACTCS I'pyIlliaMu 110 4 genoBeka. B KOHIEC 3aHATUA I'PYHIIBI NPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 MPEIoaaBaTCIro.
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Baganue 3 KommynukaruBnas wurpa: «Ileperosopui»’®

METOIMKA MPOBeIeHUs1)

(mosicHUTe/ILHAsI 3amucKa |

Ioacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOLICHWM IpU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHZaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TpYMMbl, OO0Nagas CBOUMHU
HMHTEpEeCaMH, BBIHYXKICHBI JCUCTBOBAaTh B CUTyalUMH IIOJHOM WM YaCTUYHOW B3aMMO3aBHUCHMOCTH.
B3anMo03aBuCMMOCTh KOMAH]T 33Ja€TCSI TEM, UTO Ka)KJas rpyInna MOXET JOCTUYb CBOUX LieJIEl TOIbKO
IIpU YCIOBUU, YTO APYIUE IPYIIIBI JOCTUTHYT CBOMX.

B3anMopeiicTBre KOMaH/ peaau3yeTcsl 4epe3 MHOIOCTOPOHHHE ITEPErOBOPBI UX MTPEACTABUTENEH,
BO BpeMsI KOTOPBIX JTOJKHO OBITH BBIpaOOTaHO B3auMomnpuemiiemMoe pemenue. [leperoBopHsiii mpouecc
B 3TOM CJIy4ae He TOJbKO MPHOOpeTaeT 0CcOObIi CTaTyc, a HAYMHAET YIPaBIATHCS MEXKIPYIIOBBIMU
COLIMAJIBHO-TICUX0JIOTMYECKUMU MexaHu3MaMHu. [IpeacraBurenu ot rpyIil CTaJIKUBaKOTCA ¢ CUTYyalued,
KOT'/Ia KOJUJIEKTUBHOE pEelIeHHEe, MPUHATOE UX KOMaHAO0W, HE0OXOAMMO TpaHC(HOPMHUPOBATH B CBSI3U C
YCIOBUSIMM IIEPETOBOPHOM cuTyauuu. Llenm CpaBHUTENBHO JIETKO JOCTUTAKOTCA TOTHa, KOrAa
YYaCTHUKUA TIEPErOBOPOB MPEJCTABISIIOT TOJBKO CaMUX ce0s, W CTaHOBATCA MPAKTHUECKU
HEJOCTH>)KMMBIMH, €CJIM YYaCTHUKU HAYWHAIOT IIPEJICTABIISATh HHTEPEChl CBOMX KOMAH/I.

[leperoBopHBIii mpoiecc MOXKET ObITh MPOAHAIM3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAHHBIX
MEPEroBOpHBIX cTpaTeruii. OnHOW WX HEMHOTUX KOHIEIIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAaMU U HAYUHAIOT MIPUMEHSTHCS UMH JJIs1 OOBSICHEHUSI MEKIPYIIIOBOTO MOBEICHUS, SBIISIETCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHUEHTAlMU YYACTHHUKOB B3aMMOJCHCTBHS Ha CBOUM COOCTBEHHBIE MHTEPECHl U Ha
MHTEPECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIEISAIOT MATh CTPAaTErnii B3auMOICHCTBUS:
KOHKYpEHIIUs, YCTYIKa, U30eranne, KOMIpoOMHCC, COTPYTHHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoauTcest 10 Hagasia urpsl, TO Urpa BIISIETCS
JEMOHCTpalel paboThl JOMUHUPYIOUINX cTpaTeruil. Eciu Mojienb BBOAUTCS MOCIIE 3aBEPIISHUS UTPHI,
TO MOJIEIIb SIBJIAETCSI OCHOBOM aHAJIM3a IEPETOBOPHOTO MPOLECCa.

[enbro mpoBeneHus MPAKTUIECKUX 3aHATHH SBISETCS 3aKperyieHre OaKanaBpaMu TEOPETUIECKUX
3HAHUH 110 JUCIUINIMHE « MEeHEeIPKMEHT).

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue ne0BOM UTPHI IIpeIoiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYCCKUMHU ¢ TPAKTUYECKUMH BOMPOCAMU TOJATOTOBKHM U TPOBEACHUS
npodeccroHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTRYIOIIHE pa3/ieibl JIEKIIMOHHOTO Kypca AUCIUTIITMHBI
«MenemKMeHT» - «PyKOBOJICTBO U JIMIEPCTBOY, «YTIPABICHYECKUN TPY/ U €T0 OCOOEHHOCTH.

1. lenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBSI3U C YeM yueOHasl TpyIia, y9acTBYIOIIAs B
WTpe, NOJDKHA OBITh pa30uTa MPOMOPIHOHATBHO UX Yncly. KaxxaomMy u3 HuX OyneT mpeyioKeHa oaHa
U3 poJieil, KoTopas JaeT MpaBO Ha YWICHCTBO B OHOW M3 ueThipex komauia. CueHapwii u oOmas
nHpOpMaIus MO JETOBOM WIrpe, W3JIOKEHHBIC BHINIE, OMpPENestoT 4 KoMmaHAbl. Ecin ydyacTHHKOB
HEJIOCTAaTOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEIUPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MPEAYyCMaTPUBAIOIINXCSI JAHHOW UTPOH, TO PYKOBOJIUTEIH UTPHI (TIPETIOAaBaTENb ) JOKEH ONIPEICTUTh,
KaKUe POJIU CIEeAyeT UCKIIOYUTh U (W) 00BEIUHUTE C IPYTUMH POJISIMU.

[TonHBINH KOMIIJIEKT OCHOBHOTO CIICHApHsi U 00IIe nH(OpMAIUK pactpeaenseTcs MexXIy BCEMU
y4acTHUKAaMU JeN0BOM UTphl. [Ipu 3TOM Ka)kI0My Yy9aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE JOKYMEHTHI,

0) UHAMBHUIYAbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXaHU3M» pPa3BUTHSA IYHKTOB
«HTEepechl — TMOMETKa MEPEroBOPOB — MPEIOKEHUSD» 0 BCTPEUU C APYTMMH 4JI€HAMHU CBOEH
KOMAH/IbI.

® MaTepuabl IENOBOM UIPhI PEJICTABIIAIOTCS YUACTHUKAM B ayJIUTOPUH
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OT KaXI0T0 Y9acTHUKA UTPBI TPEOYETCs BHITIOJTHEHUE OTPEICICHHBIX MPOIETYP, TPECICAYIOIIHX
1eJIb BEIPAOOTKN COOCTBEHHBIX MO3HUIMHI 110 TPEACTABICHHON B UTPe MpodIieMe.

2. B cBsI3U C 3TUM Ka)XJIOMy yYaCTHHUKY HEOOXOIUMO OINPEACIHTh, KAKOBBI JOJDKHBI OBITH €ro
MHTEPECHl — TMPUHIMIIEI 10 PEHICHUIO MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIHE DPa3HOTJIACHSA,
BO3HUKAIOIIME B IMPOIECCE YAOBICTBOPEHHUS OOOIOJHBIX HMHTEPECOB. BBIMOMHEHHE YKa3aHHBIX
MPOLIEYpP CIEAYET MPOU3BOANTH IO OMPEICICHHOMY MIPaBIILY, B Ta0mmuHOM popme (cMm. popma 1).

®dopwma 1
HNuTtepecsl - pa3HOriaacus - HHCTPYMEHTApU Pa3BUTHS HOSI/ILII/II/Ilo
CobctBennsie |[Ipenmer [lepBonauans |Ilocmenyto- |[3aBepmaro- |[lo3umms, mno|Bo3moxunsie |[lociencrus
HHTEPECHI MEepEeroBOPOB |HBbIE IPEUIO-|IHe TPEJIO- |Ihe MPEJIo- |KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) JkeHus (Kak?) |KeHUs JKEHUS MOXXHO  OT- MIEPEroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTENBHOTO HM3YyYEHMs KaXKJbIM
YYAaCTHHKOM JIEJIOBOW WTPHI M TOPYYEHHOW €My POJIM B HEH, YUaCTHHKH MPUCOCAMHSIOTCS K CBOUM
KOMaHJlaM, IJie B T€UEHHE OIpe/esieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
MIEPEroBOPHL. 31€Ch BBISCHSIIOTCS WHAWBHIYAIbHBIE MHTEPECHl KaXJI0T0 WieHa KOMaH/bl, KOTOPbIE OH
MPEJCTaBIsAeT, HMMEIONIMEe MECTO pa3HOIJIacus MeXIy HHMH [0 OINpEAE]ICHHBIM BOIpOCaM U
BbIpa0aThIBAETCS €MHAsl IMO3MLMS KOMaHAbl Mo oOmeill mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyro (TMO3MILMIO) YJIEHBl KOMAHIbl JOJDKHBI TPEACTaBIATh Ha
MOCTIEIYIOMUX KOJUICKTHBHBIX TeperoBopax. Takum o00pa3oM, TPOBENCHHE BHYTPHUTPYIIIIOBBIX
MIEPErOBOPOB SBJISAETCS BaXHEUIIIMM HEOOXOJMMbIM 3TAllOM MTOATOTOBKH IPOBEIEHHs Oosiee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) JOJKEH OKa3bIBaTh ONPEIIEHHYIO TTOMOIIb YYaCTHUKAM UIPBI
B IIPOLIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posisMu. Ha 3TOT 3Tan urpsl otBoguTes 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIIMYEHHUE, TaK U YMEHbIIEHUE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBarens), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIAHHOTO 3Tara
JIEJIOBOM UTPBI.

B mporecce npoBeneHst UTPbl, YYACTHUKU JOJDKHBI UCIIOJB30BaTh BCE 3HAHUS, MMOTyYEHHbIE U
YCBOGHHBIE TIPU HM3YyYEHUU COOTBETCTBYIOLIEIO TEOPETHMUECKOTO Kypca, BKJIIOYasl IMpeACTaBICHUE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIYIIAHWE, WCIOJIb30BAaHME JAHHBIX, MpPEACTaBICHUE
MpeNIoKEeHUH, COrjJacoBaHue — pa3pabOTKy MPEUIOKEHUH, paclio3HaBaHUWE HalpaBICHUM
COIIPOTHBIICHUS, CHUXXEHHE CONPOTUBJICHUS, CTPYKTYPUPOBAHHWE HWHHOBAIIMOHHBIX MPEASIOKEHHH,
pa3paboTKy KOHIENTYaIbHBIX COTIALICHUH, HCTIONb30BaHKE MPEBAPUTEIbHBIX 00CYKICHH, pa3BUTHE
U TIOJIIep>KaHUE BBICOKOTO YPOBHS NPOLIEAYPHO-MATEPUATBbHO-TICUX0JIOTHYECKUX YCIOBUil, TpeOoBaHMe
MpeKpaleHusi COpPoOB U T. [I.

ITo 3aBepIieHNH 3TOTO HTara Urpsl Ha KaXK0e MOJTHOE MOAETMPOBAHNE OTBOJUTCS OIMH Yac s
oOCYXKJIEHUS U aHaJM3a dTana MeX/1y y4aCTHUKAMHU, HO MO/ PyKOBOJICTBOM IpenojaBaTesnis U (W) ¢
MCIOJIb30BAHUEM UHCTPYKIMU MO aHATIU3Y.

4. Korpma sta craams oOmieil paboThl OynmeT 3aBepileHa, BCE YYACTHUKH WIPBI  JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) M CECTh 3a CTOJI MEPEroBOPOB HE

10 HOCHCHOB&TCHLHOCTL YTEHUS 3aII0JTHCHHOMN Ta6J'II/II_lbI - CJICBA HAIIpPaBO. OZLHaKO 3aIll0JIHUTD €€ H€06XO)_II/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHICﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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TOJIBKO C YWICHAMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH IPYIIIIBI IT0 MOJICINPOBaHNIO. B puHaIbHON
CTaJUH UTPHI IpenoaBareib (PyKOBOAUTENb) TOJHKEH COACHCTBOBATH AUCKYCCHUSM, BOZHUKAIOLINM B
IpOIIeCcCe ePETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHIEMOCTH, «4TO, €CIIN» U ITHKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBENICHHs JEIOBOM Wbl SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIALIICHUS IO KOJJIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIIFHO PELICHUS CTOSIIECH Iepe]] y4acTHUKaMU
pob6semMbl GOPMHUPOBAHUS POTrPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTHL M KoJIeKTHB. CaMOMEHE/DKMEHT W KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOCKTHBIN TOXO/IbI B MCHEKMEHTE )

Lenv 3anamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepuala, OBJIaJICHUE HaBbIKAMH MIPAKTUYECKOTO UCIIOIb30BAHMUS OTYUYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

dDopma nposedenus — pa3BepHyTas dbecena, paz0op Kelic-CuTyalui, caMocTosTeIbHas padora.

3aganue 1. Pa3bop keiic-cutyanuu: «KBapTHpHBII BOIIPOCY.
Keiic-cutyauus: «KBaprupublii Bonpoc»'! (k Teme 4)

Bor yxe necsrts ner 6yauu Upunsl [lerpoBHbl OpiioBoil HaunHamuchs oaAuHakoBo. [Ipobupasics Ha
paboTy 1o GecKOHEYHbIM MOCKOBCKHMM IPOOKaM, OHa Jymaja o cBoeil komnaHuu. /lecats geT — cpok
HEMaJICHBKUI, 3a 3T0 BpeMst ocHoBaHHas OpioBoii codprepHas pupma «T1O-codT» crenana 60mbmon
PBIBOK, HO B JIAEPHI TaK U HE BBIOMJIACH, 3aCTpsila B cepeHsukax. KireHToB y Hee ObUIO He Tak 4TOOBI
MHOTI'0, HO BC€ — KPYIIHBIE U YBa)KacMbIE.

Msiciu Upunsl [leTpoBHBI MociaeHUE AHU MOCTOSHHO BO3BpAIlAIMCh K (PMHAHCOBOW CTOpPOHE
OousHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBA3BIBAJA HCKIIOYUTENIBHO C PaCHIMPEHUEM
mrrata. OJIHaKo, 03HAKOMHUBIIKCH C BBIKJIaIKaMu (puHaHCHCTOB, OpIioBa MOHIA: JIENI0 HE TOJIBKO B 3TOM
— U, IOPa3MbICIIUB, PELINIa NEPEUTH K aKTUBHON O0pbOe 3a MOKa3aTeNH.

bom0a 3amens1eHHOTO aelicTBUS

Boiins B oduc, Mpuna IlerpoBna 6pocunack k tenedony. — Koms, 3aiinu. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

UtoObl momacTh B KaOMHET reHepaibHOro aupekTopa, Hukomaio BumanoBy, pykKoOBOIUTENIO
otTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO NPo/eNaTh JUIMHHBIA MyTh. CHavyaga — MOAHATHCA
Ha HECKOJIBKO 3TaXKe, 3aTeM IIPOUTH JUTMHHBIMY Pa3BETBICHHBIMU KOPUIOPAMH U, HAKOHEL], IIEpeceyb
MaJleHbKUI Ipe1I0aHHKK, B KOTOPOM IIapCTBOBajla JOPOAHAsA cekperapiia JlyHsia, oXxpaHsBILas MOKOH
Npune! IleTpoBHBL.

— To1 kyna? — rpo3Ho npobacuina Jlynsma. Hukonaii KuBHy B CTOpoHY Kabuneta OpioBoit: —
BrizBaiia. [lyHsia TyT xe peTupoBaiachk.

— Cagucp, — Oypknyna OproBa, Jake HE B3IVIIHYB Ha BOLIEAUIEro COTpyAHHMKa. Hukomai
MTOCIIYIITHO C€J1 Ha MATKHWW IMBaH y ABEPH — MOJAJIbIIE OT JUPEKTOPCKOrO CTONA.

— S TyT u3yumnna oT4ET MO pacxojaM U J0XO0JaM 3a MPOILIOE MOIYTOAUe U IPHUIILIA B yXKac, —
ene caplHO npousHecna Mpuna [lerpoBHa.

Hukonait Hanpsircs. 3a BKpaJAuyuBBIM BCTYIUICHHEM HENPEMEHHO JIOJDKEH OBLI TOCIE0BaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BAKHBIE PAa3rOBOPHI 3HAIN JAXE PsIOBBIE COTPYIHHUKHU U 32
rja3a Ha3plBajdM HauyaibHUIy BoMOOH. XoTs neno ObLI0 HE TOJNBKO B 3TOW NPHUBBIYKE: B3PHIBHOW
xapakrep Wpunsl [leTpoBHBI posBIsuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PETYISPHOCTBIO U
CTOJIb 5K€ 3aBUIHOM HETPEACKa3yeMOCTBIO MBITANIACh BHEAPSATH CaMble HEOKUAHHBIE YITPABICHUECKNE
uzaeu. Ilopoif toxoamio 1o abcypaa: TO OHa 3aKa3blBajla KAKUM-TO COYMHUTENSIM TMMH KOMIIAHHUHU, U
BCE IEJIM €ro B Havasie paboyvero JHs, TO BBOAMIIA JPECC-KO U 3aCTaBIIsUIa KEHIIWH O/1€BATHCS B CHHHE

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. Diexrponnsiii pecype: URL:
https://hbr-russia.ru/
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100ku u Oenble Oiy3ku. K cuacTpio, Takrie HOBOBBEICHHUS AEPKAIUCH HE J0JbIIe Mecana — OpiioBa u
cama MoHUMaJia uX O0eCIepCleKTUBHOCTh M CITyCKaia BCe Ha TOPMO3aXx.

— CwMmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosiroja Hamim MPOEKThl IPUHECTH HaM
BCErO ISATh MIJUTMOHOB pyOseil. [Ipu 3ToM 3a apeH;iy Mbl BBUIOKWJIM MUJUITMOH, HA 3apIuiaThl YILIO
OKOJIO TpeX. S y»K MOJ4y Mpo HakJIagHble. DTa CyMMa YK€ MEepPEeKphIBACT MOJOKEHHBIE JIUMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii cimyman u ragait: K yeMy oHa KJIOHUT? OH ObLI MOYTH yBepeH, 4To OpiioBa 3arOBOPUT O
CHMXeHuU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bI HE OMPaBIAIKCh.

— S Tyr mpoaHanM3upoBaia PEHTA0ENbHOCTh KAXIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
YCPEAHEHHBIN MMOKa3arenb. M noHsna, 4To HaC TOMMT.

— W uto0, Upuna [lerpoBua?

— Apenpa!

— Apenna? — yIMBUWIICA HUYETO HE MoHMMaromuii Hukomaid.

— Wmenno! TeI 3Haem b, CKOIBKO ACHET YXOAUT Ha MOMEIEHUE ISl TBOETO OTaena?

Bonpoc 3actan Hukonas Bpacmiox: B ero o0f3aHHOCTH HE BXOAHIIO CIEAUTH 3a (pUHAHCAMU
KOMITaHUH.

— He B kypce, 4ecTHO TOBOPSI, HO HaJI0 AyMaTh, CyMMa MPUJINYHAs, — MOXKa riedamu Hukomaid.

OpJioBa OgHUM ABUKEHUEM PYKH crpediia co cTojia Oymaru u nojaonuia k Hukomaro.

— CymmMma 3ao00mayHasi. B Mecsll Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThIECAT
MPOIICHTOB BCEX PACXO0JIOB HA apEH]TY.

— Hy uro x nonenars, — Hukomnait oTBen B3I OT JIMIa HABUCIICH HAJl HUM HavadbHUIIbL. —
Otnen pacrer, MecTa HaM HaJ0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHUE MBI OpaJik C TIPUIIEIIOM Ha
Oynayuiee. Ha kaxplif MpOEKT HaM HAJIO MO MATh COTPYIHUKOB. Y MHOKa€M Ha KOJMYECTBO MPOECKTOB U
MoJIy4yaeM HEXBAaTKy MepcoHana. Tak 4yTO HaM HYXXHO HE KOMHAThl yMEHbBIIATh, a HOBBIX JIOJACH
Habupars.

— Hy 00 »ToM celiuac He MOXKET OBITh U peuu. A moka 3Haenrs 4to? — OplioBa CHOBA BEPHYJIACh
3a cTo. — S TyT moAgymaiia u mpuHsja HENPOCTOE, HO EAMHCTBEHHO BEPHOE PEIICHUE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIlIMHE U O KPEIUTE HA
kBapTupy. Kak xe ObITh, eciiu OprioBa ypexeT puHaHCcHpoBaHUE?

— Hano mepecMOTpeTh KOHIEMIIMIO pabOThl TBOEro oTaena. Hukomaih naxe B3APOTHYN OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «I€PECMOTPETH KOHLIETIIIHIO»?

— To wu 3nauur, Huxomair, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAS
CONPOTHUBIIEHUS MTOAYUHEHHOT0. — ] peniuia nepeBecTd BCeX TBOMX MPOTPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ecTh oHM He OYAYT NPUXOIUTH B opuc? — ¢ mogo3peHrueM yrounun Hukonait. — MimMeHHO
Tak. Ternepp ux oduc OyaeT noma.

B TecHoTe 1a He B 00mnAe

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpPEMs OBLIO YPE3BBIYAMHO
cnoxHo. I Hukonail nopomen k ey OCHOBAaTEIbHO. 3a HEJENIO 10 Ha3HAUeHHOW JaThl OH pa3ociiai
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnenyronryro nsraumy B 12:00
cocTouTcsl o0Iiee coOpaHHe COTPYAHHMKOB OTAeNa pa3padOTKH M TeCTUpOoBaHUsA. Bompoc, KOTOpBIH
Oynet oOcyXmaThcs, KacaeTcs Kaxmaoro. [loaTomy odeHb mporry Bcex sBHUThCS. Hameroch Ha Bare
MMOHUMaHue! »

Hukomnaii HECKOIBKO pa3 MEepPeunThIBATl CBOE MOCIAHKE, KOKIBIH pa3 YTO-TO MEHSUI, YAAISUT UITH
nobasmsui. To emy Kazaloch, YTO MHUCHMO MONYYMIIOCH Yepecuyp HedopMalbHBIM, TO, HA00OpOT,
ciumkoM opunranbHeIM. OH 0O0SJICS, YTO COTPYIHUKH €T0 HEMPABIJIBHO MOMMYT W HE MPUIYT HA
coopanne. Ho ero omaceHuss He MOATBEpIMINCh. Boiilsg B HazHAYeHHBIW JCHH B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM TIja3aM: B MaJIEHbKOM KOMHATKE TECHWIMCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BceM HE XBaTUJI0, U MHOTHE CUJIEIH Ha MOJOKOHHUKAX WM CTOSUIH, PUCIOHUBIINCH K CTEHE.
[TeperoBopHas ryzena: JI0IU Taaadd, 0 4eM, COOCTBEHHO, MOWIET peub. Co BCEX CTOPOH CIBIMIATIOCH
OJTHO H TO K€ - YBOJISAT 0€3 BBIXOJIHOTO MTOCOOUSI.
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Uepe3 nare MuHYT B KOMHaTy Bouwia Mpuna IletpoBHa, conpoBoxkaaemasi BepHOW JlyHsIIEH,
3aHsIa MECTO BO IJIaBE CTOJIA U OJ[apHJIa BCEX MOMCTUHE TOJUTUBYICKON yiabpi00i. Hukomaii canutbes He
CTall, OCTajcsl CTOSATh y JABEpH, U B €ro kpecio cena JlyHsama — gocraja MyXJblif OJOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiack TUIIMHA.

— Ha, — npotsinyna OprioBa, OriissiBasi IPUCYTCTBYIOIINX, — HUKOTA MBI €llle He COOUPATUCh
371eCh B TaKOM cocTaBe. Ho, Kak roBOpUTCS, B TECHOTE J]a HE B OOHIE.

[IporpamMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl Bce MOMy4YHiIM yBEIOMIICHHE O CETOTHSIIHEM COOpaHMHU elle Ha MPOLUIoW Hemene, —
nponomkuiia Upuna [lerpoBHa. — MBI onoBeCTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotsl. U g paga, 4To BaM yaja0Cch BHICBOOOIUTH BpeMs M IIPUITH Ha HalTy BcTpeuy. Tak 4ro naBaiite
cpazy nepeniém Kk aeny. Hukonaii, HaunHaif.

K takomy noBopoty coObITHiI HuKomail TOTOB HE OBUT: OH CYHMTAN, YTO OOBSBICHHUE O MEPEXOe
Ha HaJIOMHYI0 paboTy noiikHa caenath OpiioBa, a OH Obl B3sUI Ha ce0sl BCe TEXHUUECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAJICSA TOAO0paTh HYKHBIE ciioBa Hukomait. — J{py3bs, MbI
coOpaJuCh TYT BOT MO Kakomy MoBony. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacUIeAITUMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hammy NOpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Hukomnaii, — nepebuna ero OpnoBa, — s 1ymaro, pebataM 3To He oueHb UHTepecHo. [laBaif mo
cytH. «Cama OBl IO CYyTH M TOBOpPHIIA, TIOYEMY 5 JOJDKEH 3a Hee OTayBarbes?!» — nogyman Hukomaii.

— B o0mem, na, — ckazan oH Beayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom copocuna [yssma. OpiioBa nokavana
r'OJIOBOM.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo MbI pemmim nepeHecTy Balu
pabouune Mecrta u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxkna Hukonai, — Ttenepb BaM He NPUAETCA KKIbIA JEHb €3IUTh B
oduc. bynere paborars noma, pa3 B IB€ HEJEIU — IpHE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apIUIaTON U IPEMUE.

[ToiimaB yauBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpJIoBa KUBHYJA: /1, MOJI, BCE TaK U €CTb.

[To psnam npoHeccss B3A0X OOJIErYeHHsl, MHOTME pajJoCTHO 3aynbl0anuck. Ho Hamumce u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJM ceMelHble. OHU y)Xe pucoBalu cebe yxacarolue KapTHHBbI:
MIOCTOSIHHBIN 1IyM, KpUKH, IJ1a4; JETH BEIIAIOTCS Ha PyKH, HE Jal0T paboTaTh; jKeHa OTIPaBIIseT B
MarasuH.

— A MOXHO BOIIPOC? — He BBLAEPXKaT KTO-TO U3 ceMeiiHbIX. — Kak MHe paboTaTh 1oMa, eciu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? SI He Mory cebe 3TOro Jaxe Mpe/ICTaBUTh.

— PebsT, MBI Bce MOHMMaeMm, MO3TOMY He OyJeM MeperpyxaTb Bac paboToif, — OTBeTHII
Huxomnaii. — A npyrue, 3Ha4HT, OYAyT MaxaTh 3a IBOUX? — MO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBILIUM JIULIOM.

— Her, Hy 4T0 BBI, Ipy3bs, — BCTynuia B pasropop OpiioBa. — Hukosaii coBceM He 3TO UMET B
Buny. Pactipenenenue 3anau 6yzer paBHoMepHbIM. Harpyska Ha mpoeKkTax y BceX OCTaHeTCs MpexHeir,
HY U, KOHEYHO, 3apIulaTa HU B KOeM ciiyyae He yMeHbIuTCs. [IpocTo Teneps Mbl OyZieM B KOHTpaKTax
U rpadukax MpOEKTOB HEMHOT'O CABUTaTh CPOKH.

— A, HY 3TO MOHATHO — 0JI0OPUTENIHHO 3aKUBAJIU MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomnaro 3asiBieHHE O MEpexo]e Ha
HaJOMHYI0 paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenmas OpinoBa. — U ¢ nepBoro uncna oyaere
NPUXOJUTH B 0puc BCero Tpu pasza B Mecsil. Eciu mosBsATCst BONpOCchkl — MUJIOCTH Mpolry k Hukomnato.

Yro nogenaemn, KoJs...

— Karactpoda! — wnagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Ttakoe, Wpuna
[TerpoBHa? — ynuBwics Hukomnaii.
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— MHe TOJIbKO 4TO 3BOHMUJI ATOT ncux! — OpsioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BCTpeTUB noHuManus Hukonas, yrounmna: — I'peizyHoB u3 «CuOyria». Y HUX Hama cucteMa
nosierena. Bee mpoBoaky 3a 1Ba JHA NOYAAISAINCH.

— OnsTh, HEOOCh, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANOoNI0xuiI Hukomai.

C Tex mop kak Bce ctaynu paboTarh Aoma, npouwio Tpu Mecsua. M Bce 3to Bpems Hukonaro
MPUXOJUIIOCH PelIaTh MOCTOSIHHO BO3HMKaroImue mpodieMpl. CHavaga Hy>KHO OBbLIO MPHIyMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHus 0 MPOEKTaM, IOTOM — Kak KOOpAMHUpOBaTh uX pabdoty. Ho
TPYAHEE BCET0 0KA3aJI0Ch HAJaJAUTh CBSI3b MEXAY IPOrPaMMUCTAMU U TECTUPOBLIMKAMU. TyT T0X0AUIIO
1o cMmenHoro. [Iporpammuct nucan CKpUINT, IOTOM caM IPOBEPsT KOPPEKTHOCTH ero padboTsl. Eciin o
3aMeyas Kakue-HUOY/b HETOJIAJKU B MpOrpaMMe, TO Cpasy ke OTIPaBIIsI MUCbMO Ha oOumii ampec
TECTUPOBIIUKOB: MOJI, KTO NEePBBIA YBUAUT, TOr0 U padoTa. B utore 3a aeno Opanuch ABa-TpHU YellOBEKa,
a To 1 Oosbiie. BbISICHUB TPUUYUHBI «Oaray, OHU OTHPABIISUIN 3aKII0ueHe mporpamMmucty. He pas u ne
IBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IPOTHUBOpEYAILME APYr IpYyry BbeIBOAbL. Tornma
IIPOrPaMMHUCT, TEPAACH B AOTaJIKaxX, NBITAJICS CAaMOCTOSTENIHO JOKONAThCs A0 CyTU. B utore Bce apyr
C IpyTrOM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa3opo/l U LIaTaHue.

— V¥V HuX TaM NOTePsIHbI BaKHbIE IPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoapoipkana OpioBa. — ['maBOyx Ha ymiax, GpuHaHCOBBIN y)ke coOMpaeT pacreyaTaHHble EpBUYHBIC
JOKYMEHTBIL, YTOOBI 110 KPYNHIIaM BBOJUTH JIaHHBIE B CUCTEMY.

— A 02k-an y HHX 3a Kakoe 4ucio?

— Yro? [Ipu uem Tyt 63k-an? He ymuuuaif! — B3Bunacs OpnoBa. — [IpoBoaKu y HUX HOTEPSIHBI
0€3BO3BpaTHO, U TOUKA.

— 1 HegaBHO pa3roBapuBall CO CBOUMHU pedsTaMu, — 3aCTyNUJIICS 3a oAYMHEeHHbIX Hukomnail. —
OHu Kak pa3 [0 3TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObIJI0 B HOPME, TOIBKO CPOKH ClIerka MOIUIbLUIH.
51, KOHEeYHO, HE yCIIeBalO 3a BCEM CIIETUTH CaM, HO pe0siTa MPOBEPEHHBIE, 51 UM JOBEPSIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psnoM ¢ HukomaeM. B HOC emy yaapui TsOKENBI
3amnax JyXoB.

— Kousg, — tixo npousHecna Mpuna [lerpoBHa, s Kyaa-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH MpOMaxHyJIUCh C HAIOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYASTCS, a TOTOM
M0JTyMaeM, Kak HaM ObITb.

— Jagaiite, — kuBHy1 Huxonait. — A uto ¢ «Cubyriaom»?

— C ostumu 1 pa3bepych cama. Ckaxy, YTO yCTpaHMM BC€ HEIOYeTHl 3a CBOM cyer. Uto
nogenaentsb, Koms...

A noma Jyuiie

Hukonait oqus 3a npyrum HaOupan HoMepa noguyuHeHHbIX. [louTn Bce okazanuck noma. He Obuio
ITerpa XypoBa (0oH, MO clioBaM MaTepu, BBILIEN B MarasuH 3a npoaykramu) U Bukropa MyxnnHa —
TECTUPOBIINKA, KOTOPBIK paboTai ¢ MOysieM pacueTra, BHeApeHHBIM B «Cubyriey. «[lomx «Myxoify Hatr
Myxun», — onpenenun Hukonai.

K Beuepy oH cobOpan monHoe J0Cke Ha CBOUX COTPYAHHUKOB. Iloiydanack oueHb MHTEpecHas
kapTtuHa. [Toutn Bce paboTaroT kak npokisateie. He crsr, He ensr. [lepekypoB HUKakUX. A CPOKHU Bce
BpEMSI CIIBUTalOTCS — 3a TPU Mecsla HU OJMH MPOEKT He 3aKphUICS B OroBOpeHHBIH cpok. U y Beex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTJIa pedb 3aX01JIa O 3apIulaTe, OHU BCIOMUHAIH, B KAKUX TSKEIbIX
YCIIOBUSAX paboOTaloT (CeMbs, IETH, JOMAIITHUE )KUBOTHBIE), U TPOCUIIM HE 3a0BIBaTh 0 OOHYCAaX.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiics k OpnoBoit. — I Buepa 003BOHMII.

— Tloromm, Koms. Beicmymaif cHayana MeHs, — Tepeduia ero HadyainbHuIa. — [ phI3yHOBY HE
yJIQJIOCh 3a0UTh B CHCTEMY NEPBUUYKY U MIPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX UTAJbSHIIBI
OTKa3bIBAOTCSI 0GOpMIIATH Kakue-To Oymaru. [lomydaercs 3aMKHYTHIH Kpyr. YCTHOe oOerniaHue
YCTpaHUTh BCE HEAOYETHI 3a Halll CYET I ppI3yHOBA HE YCTpAamWBaeT, U aKT NIPUEMKH OH HE MOAINHULIET.
Kopoue, ecnu Mbl He ycTpaHUM Ipo0OiieMy ¢ cO(TOM 3a [1Ba JHS, OHU BBICTaBAT HAM IPETEH3UIO Ha
Kpyriiyio cymmy. IloToMy 4TO 111 HUX 3TO HECKOJIBKO MWJIIMOHOB pyOJeil MOTEepsIHHOI BBITOJBI U
yiiep0 KOMMEpUYECKON permyTalnH.

— 3a gBa ausA? — nepecnpocun Hukomail. — Jla 9T0 mpakTUUecKu HepealbHO, TeM Ooiee ¢
YAAJIEHHBIMUA COTPYIHUKAMH.
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— Bot! — OpiioBa MHOTrO3HaYUTENBHO MOJHAJIA YKa3aTeIbHbIA nanel. — MIMeHHo! 3HauuT, HaJ10
BO3BpaIaTh 4YacTh MporpaMMucToB B odrc. C 3aBTpamnrHero aHs. J{pyroro BeIxoa HeT.

— Cnoxnosaro 31o Oyner, Mpuna IlerpoBHa. J[a u kyna ux caxxats? MecTa yxe HeT. MbI 1 camMu
JIpyT y Apyra Ha rosioBax cuauM. [lomenienue-To Mbl ciasu.

— Hano, Kons, nago. Paccanu ux xak xodeus. HYacTb Bce paBHO y KJIIMEHTa OYAET TyCOBAThCS.

Bepnysimcsh k cebe, Hukomaii 6p1cTpo Habpocas niucbMo: «Jlpy3bst MOH, y HAC CPBIBACTCS OUCHb
cepbe3Hbld TpoekT. YToObl MpenoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOMIM30BATHCS U
00BeMHUTHCA. [103TOMY pYKOBOICTBO KOMITAHUY TIPU3BIBAET BAC BEPHYTHCS HA CBOU pabOUYUe MeCTa B
oduce. Co cBOe CTOPOHBI MPOIILY Bac clIeiaTh 3TO 3aBTpa ke. biarogapro 3a moHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodmienue. «Myxun? — paccyxaan Hukomait. —
Ero mue u napom He Hamo. Toapko BonokuTut. KomkoB? Dtoro o6s13arensH0 — 30510Tas rojiosa. Koro
emre?» HemHoro moayman, OH BOWII aJipeca 4eThIPEX TyUIINX COTPYIHUKOB-BETEPAHOB U HAXKAJl KHOTIKY
«OtmpaButh». B atux moasx Hukonail He coMHeBascs: oHM paboTanu B KOMIAHHH C MOMEHTa ee
OCHOBaHMS U HUKOT/Ia HUKOTO HE TOJIBOIUIIH.

He npouwio u gecsiti MUHYT, Kak TelaeoOH B3APOTHYN OT BXOAAIIEro 3BoHKA. — Ciyiato, —
nonHsuT TpyOky Hukomaii. — A, Cepreii, npuser. [lomyuwmn nucemo? Hy?
— S roroB, — otBetn Cepreit I'pomkun. — Jlake paa, eciau yectHo. Heyno6HO MHE noma:

paboTaTh HaJIO, a MOJIYIAFOTCS BCIKHUE MTEJICHKU U JoMalTHue fena. «Tak, ¢ [ pOMKHHBIM Bce 0’ Keiy, —
noxyman Hukonaii v, He 10’Kuaasch OTKIMKOB OCTaJIbHBIX IPOrPaMMHUCTOB, Habpai Tenedon Komkosa.
Ha Tom xoHI1Ie TpOBO/Ia YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEIL pa3/ajics 4YeJIOBEYECKHUM Tooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IBSIHBIH YTO JTH?

— Koz, g Tpe3B, kak cTeKIbIIKO... [IpounTai s TBoe nuceMo. BeIiTH, K COXKaJIEHUIO, HE CMOTY.

— OT10 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHze noMa HpaButcs pabotats. He Hafo B mpoOkax
TopyaTh no nojaaHs. [la u BooOuie ogHu crtomHble itockl. He, He Oyay s Bo3Bpamarbes B 0puc.

— 51 Te6s yBoro — 1 cuau goma! — copsancs Hukonaii.

— YBonbHsH, Koms. — KomkoB ObUT COBEpIIIEHHO CITOKOEH. — S ¢ monamuHKa padoTy Hailmy. A
Thl yero aenarb Oynemsb? S ¢ To60H yxe ckosbko jer padoraro? [ecsats. [lonsan? A sTu mMonoxble
HOBBIE, YETO Thl OT HUX J00belIbess? BoT u nmogymait, npexse 4eMm yBOJIbHSATS.

IToxoxuii pasrosop cocrosuica y Hukonas m ¢ Myaucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonaii Tak u He n0o3BOHWICA. B urore Ha pabory
JOJDKEeH ObUl BBIMTH TONMBKO I'poMKuH. MckaTek KOro-to eme CMbIcia He ObUIO: OCTaJIbHBIE
MIPOrPaMMUCThl JIEWCTBUTEIBHO padoTady B KOMIIAHWM HEJABHO M B CXKaTble CPOKU C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO Obl HE CIIPABHIIUCH.

«3aueM OHa BceX MporpammepoB U3 oduca BeIcTaBmwiIa? Y Hee, BUAMILD JIU, TPOrPECCUBHBIE HIEH,
a MHe pacxJ€OriBaifl» — cokpymrancs Hukomnai.

«OTKa3auch BBIXOAWTH Ha pabory?! DTo yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm nydmue kaapsl, Hama ornopa! CoBceM pacimyCTHIIMCh, cus o fomam. [la, He
MOTYT HaIllM JIIoJU 06€3 MOCTOSSHHOrO Haja3o0pa. YyTh Jaiib cliabMHKYy — M Bce, MONHbIN npuBeT. la u
cama s xopomia. Pemmia Ha apeHie cOkOHOMUTh! A Bpinuio yro? ITonHelil npoBas. A Bep Kakas uues
obuta! I'ennanbHast. becripourpelimnas npaktudecku. HaBepHoe, s MIOX0 MOATOTOBMIIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapog mo jomam — W Bce. A Hago ObUIO NMPHIyMaTh, Kak HUX
MOTUBHPOBATh, KaKk KOHTPOJIUPOBATH Ipouecc. Uto ke eme s caenana He Tak? [loyemy Bce monuio
Hanepekocsk? B yem g ommbnace? W uro ke MHe jaenarh cefiuac — M C COTPYAHUKAMHU, U C
“Cubyriom”, 1 BOOOIIIE...»

Curyanuo KOMMEHTHPYIOT IKCIEPThI
Jenuc PemmH, reHepaabHbIA JHPEKTOP POCCHIICKOIO NMpeACTaBUTeNbCTBA LENOVO
OpiioBa, 0€3yClIOBHO, TMOTOPOMIIACH MEPEBOAUTH COTPYAHHKOB B «IoMamHuii oducy. OnHa
MIPUHSIA CTOJIb OTBETCTBEHHOE peIlIeHHEe, He cOo3AaB 0a3y /uis HOBOM CHCTEMBbI paboThl. A MEXIy TeM
MOA00HBIE POEKTHI TPEOYIOT CEPhEZHON MOATOTOBKH. B ueM MMEHHO OHa TOJKHA COCTOSITh?
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Bo-niepBbIX, HY’)KHO HOHSATH, KTO U3 COTPYAHUKOB cIOcOOeH paborarh 1oMa, a KTo HeT. Bo-
BTOPBIX, — O0O€CIeYUTh JIOJACH BCEM HEOOXOAMMBIM: KOMITBIOTEpOM, TeleoHOM, (aKcoMm,
o0opynoBanueM aisi KoHpepeHicBs3u u T.1. Kpome Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUTIO OBl OOIIAaTBCS M 00CYX)1aTh paboune Bompockl. llonHoIeHHBIH 00MeH HH(pOpManHei
OUYeHb BaXKEH — OH JIEPKUT Jrojiel B ToHyce. HeoOxonmMo Takke ycTpauBaTh peryisipHble BCTpeud
IUIsL yIaJeHHBIX COTPYAHUKOB. Ha 3TuX coOpaHusx CTaBsTCA HOBBIE 33]]au, BHOCITCS KOPPEKTUPOBKH,
KOJUIETH JAENATCS JOpYr C APYroM MHEHUSMHU U peliaT mnpodiembl. Takue BCTpeUYH MO3BOJISIOT
JIBUTATHCSI BIIEPE] C YUETOM BCEX YTOUHEHUH U 3aMe4aHuil. B-TpeThuX, pyKOBOAUTEIb TOJIKEH CO31aTh
IPaMOTHYIO CUCTEMY MOTHBaIuu. Hampumep, cTaHIapTHBIN NpeMUaNbHbBIN MaKeT MOXHO JOMOJHUTH
6onycamu. He menee 3¢ (heKTHBHBIM CTUMYJIOM CTaHYT NMPHU3bI ¥ TOYEeTHBIE 3BaHus. CKaxkeM, Ha 001eM
COOpaHMM MOXXHO HArpaguTh JYYIIUX COTPYIHUKOB, MPHUAYMaB UIYTIUBbIE HOMHUHAIIUU: «CaMBIi
JIOMAIIHUIY, «CaMbI YHANEHHBIN, «CaMblid OT3bIBUMBBIN» U T.1. IIpuaeTcs Takke BBECTU CUCTEMY
mTpadoB: JHOIU JOHKHBI TOHUMATh, YTO HApYyIIEHUE YCIOBUN KOHTPAKTa — IOJIOKHUM, CPbIB CPOKOB
— Hen30eXHO yJapuT mo ux kapmany. U mocnemnee: 4ro0bl n30€xkaTh HEPUATHOCTEH, HEOOXOAMMO
BBICTPOUTH UYETKYI0 CHCTEMY KOHTPOJsA. 3BOHUTh M IMPOBEPATH, JOMa COTPYAHHUK HIU HET,
0ECCMBICIIEHHO: OH BEIb MOXET W Oe3nenbHH4Yarh. C MOEH TOYKH 3pEHHs, OCHOBHOW ITOKa3aTelb
3 PeKTUBHOCTH 000 paboThI (He BakHO, OPUCHON MITH HATOMHOIRK) — 3T0 pe3ysbraT. Eciu 3amaua
BBINIOJIHEHA B CPOK U KQUECTBEHHO, 3HAYHT, COTPYAHUK PabOTAET B MOTHYIO CHITY.

VY Hac B KOMIIaHUU «IOMAIIHUNA O(uUC» — YacTh KoprnopaTUBHOW moiauTuku. C opraHnuzarueit
TaKO# cXxeMbl pabOTHl HE BO3HUKJIO HUKAKUX MPOOJIEM, XOTs CHavajla COTPYAHUKHA HEJOYMEBAJIHN: OHU
e MPUBBIKIHN cuAeTh B oduce. Ho Bckope Bce MOHSIM: TPYAUTHCS JI0OMa — COBCEM HE CTPAIIHO.
OCOOEHHO eclTi y4ecTbh, UTO Hallla KOMITAHUS — MEXAYHApOIHAas, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaToMy mpuxoauTcs AenaTh MOMPAaBKH Ha BpeMs: KOT/a OAHH OOCYXAaroT padouune
BOTIPOCHI C a3MAaTCKUMHU KOJIJIETAaMH, JPYTUE €Ie CIST, 3aTO HOYbI0 o0maroTcs ¢ 3anaxom. Pasnuna
MEXJy JOMAIIHUM M TPaAULHUOHHBIM O(HCOM HHUBEIMPYETCs, HOTOMY YTO KaXAbIH caM IUIaHUPYeT
CBOH JICHb.

KoHeuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYallMH, HO MBI CIIPABIISEMCS C HUMHU IPU TTOMOLIH
MHUKpOMEHEDKMEHTa. PaccMaTpuBasi TeKymuii OM3Hec-Tporiecc B MEIbYANIINX JACTANIX U MPOBEPSs
IIPOMEKYTOUHBIE PEe3yJbTaThl JEATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBISEM IPHUYHUHBI
HeapdekTUBHON padoThl M co3/aeM KoppeKUHoHHBIW miiaH. [locie atoro moau imbo noOuBaroTCs
OTJIMYHBIX PE3yJbTAaTOB, JINOO MPOAOIIKAIOT OTCTaBaTh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCSA: TIPU TIEpeBOJIe B O()MC OHU BCE PABHO HE CTAHYT TPYIUTHCS Jiyuine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3((EeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTaTUBHOCTb.
[Toromy uTO, HAXOSICH B OpHICE, MOKHO CKPBITHCS 32 CIUHAMHU TOBAPHUIIEH, a JOMa — HET: TaM HYKHO
BKAJIBIBaTh U BBITIONHATH CBOU 33JIaUH.

B Mupe MHOTO KOMITaHWMIA, CIyXKalie KOTOPhIX paboTalT I0Ma, — 3TO MO3BOJSIET COKOHOMUTH
cpeactBa. YacTp 3TUX JCHET MOKHO MOTPATUTH Ha MOOLIPEHUE COTPYAHUKOB, H, €CITH JIIOAH Y3HAIOT 00
3TOM, OHHM HaBEPHSKA CTAHYT pabOTaTh JydIlle.

Enena MeTiinkuHa, reHepaJIbHbII IMPEeKTOP KHHOKOMIAHUM «DeHuKc-Puiabm»

OTa ncTopus O YENOBEKE, KOTOPHI COBEpLIAcT MMIYJIbCUBHBIE NMOCTynkH. CHavana OpiioBa
Jies1aeT OJJHO, TIOTOM — COBCEM JApyroe. A B OU3HECE TaK HENb3sl — 37€Ch MPOTUBOINOKA3aHbl PE3KHE
nerkeHusd. [loaTomy ceituac, s AymMaro, FepoOMHE HYXKHO B3ATh TaM-ayT M BCE IPOaHaIU3UpOBaTh. B
IIEPBYIO OYEPENb €M CIENYEeT «PacCOPTUPOBATh» COTPYIHUKOB — Pa3lEIUTh UX Ha TEX, KTO XOYET
pabGotate goma, U TeX, KoMy ynoOHee B ocdwuce. Jlroau, BbIOpaBIINe MEpBBIA BapUaHT, JOJDKHBI
MOJNKCATh KOHTPAKT, I/1e OyAyT yKa3aHbl UX 00S13aHHOCTHU M CPOKH BBIMOJIHEHMS BCEX 3TaIloB padoT.
Takux nIporpaMMHUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHBHPOBAThY». JINYHO MHE Ka)XeTcs, 4TO JTYUIIHH
CTUMYJ — MaTepHaIbHBIN. U emie 04eHb Ba)KHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXKAY COTPYIHUKAMM,
KOTOpBIE OyIyT TPYIUTHCS B OHCE U TOMA.

Boobme s cuuraro, yTOo HIEs pa3pelIMTh MporpaMMuUcTaM paboTaTh Ha JAOMY — OYEHb
npaBuibHad. Jleo B TOM, YTO €CTh JIIOH, KOTOPBIM HE 00s3aTeIbHO OCTOSHHO HaXOAUTHCS B OQHce.
B 0cHOBHOM 3T0 IIpeCTaBUTENN TBOPUYECKHUX MTPOGECCU — CLIEHApPUCTBI, ApaMaTypru, MUCATENN U T. 1.
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OHu IpOCTO HE MPHUCTIOCOOICHBI K 0puCHOI paboTe, UM HYXHBI KOM(OpTHBIE yciioBus. Eciu Ob1 MbI
3aCTaBJISIM CBOMX aBTOPOB MPHUE3KATH B OPHC, TO HAM NPUILIOCH OBl KaXXI0MY BBIJICIUTH OTACIBHBIH
KaOMHET ¥ XOJUTh BOKPYT HUX Ha IIBIMIOYKAaX.

B 10 xe Bpems 51 yOexaeHa, 4To Jajieko He BCe CIocoOHbBI paboTath BHE oduca. EcTs Takue, KTO
pazbanTeiBaeTcs, paccinadmnsercs. KTo-To mpocTo He MOXKET COCPEAOTOYUThCS — BOT 51, HAIIPUMeEp, HE
B COCTOSIHMH Pa0O0TaTh IoMa: MEHs Bce OTBIEKaeT. K coxkaneHnto, Hellb3s, B3TJISIHYB Ha YeJIOBEKa, Cpa3y
OIIPEIENIUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(UCHOMY» WJIH «IoMamrHeMmy». [loaTomy npuxoaurcs
JEMCTBOBATh METOJIOM MPOO U OLTHOOK.

[To cBoemy OIBITY MOTY CKa3aTh: YTOOBI HAJIAJAWTh yHAJICHHYIO paboTy, HYXHO CJEIOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBeIX, HEOOXOAMMO MPOAyMaTh 3JEMEHThl MoTuBamuu. Kak s yxe
cKazaia, Jy4IIud CTUMYJT — 3TO JCHbIU. YEeIOBeK JOJDKEH MOHMMATh: YeM ObICTpPee OH BBINOJHUT
3a/laHue, TeM ObICTpee MONYYHT 3apruiary. Ha Hammx cOTpyIHUKOB JEHCTBYET €Ile W TBOpYECKas
MOTHBAIUS — Y€M PaHbIIC OHU HAIUIITYT CIICHAPHIA, TEM OBICTPEE YBUJIAT €ro BOIUIONICHUE HA DKPAHaX.

BO-BTOpI)IX, HYXHO YCTAHOBUTH KOHTPOJIb HaJ] HAAOMHBIMU COTPYIHUKAMHU. n 31E€Ch TJIaBHBIA
WHCTPYMEHT — JIOTOBOP, B KOTOPOM 00O3HAUYCHBI BCE CPOKHU, YKa3aHbl CyMMbI BO3HATPKICHUS U
mrpadoB. brarogaps 3ToMy 10KyMEHTY Hallll aBTOPbI 3HAIOT, KAKUE MIOTEPU OHU ITOHECYT, €CIIU COPBYT
ycTaHOBJICHHbIE cpoku. Ho noroBop — 370 eme He Bce. CyIIECTBEHHYIO POJib, KOHEYHO, HUTPAIOT
pykoBoauTenu. M odeHb BaKHO, YTOOBI OHU HE OBUIH IlepOepaMu U JEHCTBOBAIM METOJIOM KHYTa H
NpsiHUKa — ¢ TpeoOiajaHueM MpPSHUKA, O€3yCIIOBHO. Y HAac B KOMIIAHMUM €CTh €Ile OJUH
«KOHTPOJUPYIONIHI OpraH» — 3To peaakTopbl. OHU paboTaroT B orice ¥ MOAISPKUBAIOT TIOCTOSTHHYIO
CBSI3b C aBTOpaMu. ECiiu 4TO-TO MJET HE TaK, OHU TYT XK€ ATO 3aMEUAIOT U PEIIAIOT, KaK JICHCTBOBATh
naneie. Kpome Toro, OHU MOMOTAIOT CIICHAPUCTAM CIIPABIISITHCS C TPOOJIEMaMH, MPEIOCTABISIOT UM
HEOOXOIMMbIC MAaTEPHAJIbI U T.J. — B OOILEM, OKa3bIBAIOT BCECTOPOHHIOKO MOJICPXKKY.

N B-TpeThux, cienyeT TIIATEIbHO MOAXOAWTh K OTOOPY COTPYAHUKOB. MBI, Harpumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TeM, KOMY MBI JOBEpsSe€M WJIM KOrOo Ham
PEKOMEHIOBATH HAJIC)KHBIC JTFO]TH.

U Bce paBHO, Kak OBl XOPOIIIO HU ObLTA OTIIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

J:xennundep TpeneBuy, pykoBoauTeab HeHTpa pa3padorok Google

Curyanus B «MITO-codT» crnoxxunack HempocTas, U CIPaBUThCS CO BCEMU MPoOIeMaMu €/1Ba JIH
ynacres. U Bce xxe monpoOyeM pa3zenuTsb 3afauu, Kotopele ctosaT nepen Upunoif [letpoBHoif, Ha Tpu
IPYIIBLI U TIOHATH, KaK MX MOXHO peluTh. IlepBasg — KpaTKOCpOUHBIE: OPraHU30BaTh KOMaHIy I1OJ
npoekt «Cubyrna». Bropas — cpenHecpouHsie: IpuaymMarh, Kak MOCTYINUTh C JIFOJbMHU, KOTOpPbIE HE
XOTAT paboTtaTrb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYAHHMKH OCO3HABaJH CBOU
00s13aTebCTBA M0 OTHOIICHUIO K KOMaH/I€ M KOMIIAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepiack Ha npemanHoro Ceprest I'pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATh W BO3IJIABUTh HOBYIO KOMaHIy u3 mporpammuctoB «MIIO-codty.
ABrtopurer ' poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOETO», CKOPEE BCETO OKAXKETCSl HECPAaBHEHHO
BBINIIE, YeM aBTOopuTeT Hukomas Bunanosa. BcTynuB B HOBYIO TOTDKHOCTB, OH JOJKEH OyZIeT MpexIe
BCET0 HaJaIUTh B3aUMOJICHCTBUE MEXY JIFOJJbMH, TOTOMY YTO yCIIeX pa3pabOTKU BO MHOTOM 3aBHCUT
MMEHHO OT CIJIa)KEHHOCTH KOMaHabl. M, KOHEYHO, s CUMTar0, YTO Jy4IIUX COTPYAHUKOB HYKHO
npeMupoBaTh. EClin POEKT oKakeTcsl ydauHbIM, TaKHe pacxojsl OyayT ompasiaaHsl. Eciu HeT, TO y
Wpunst [leTpoBHBI B 11000M Cilydae BOSHUKHYT CEpbe3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOTJM pPabOTaTh J0Ma, HEOOXOAMMO HAMTH CHOCO0 HU3MEPATh HX
s¢dextuBHOCTS. Hampumep, IUCTAHIMOHHBIX NPOAAKHUKOB OIEHMBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHM 3aK/IIOUMIIM, a CIECLHUAJIUCTOB II0 TEXMOIIEPKKE — IO KOJMYECTBY PELICHHBIX
pobseM. Y nporpaMMHUCTOB Bce HE Tak IpocTo. [1o3ToMy B MX TPyJOBBIX AOrOBOpax JOJIXKHBI ObITh
yKa3aHbl KPUTEPUHU OLICHKH pabOThI U MePeYUCIICHbl OCHOBHBIE PE3YJIbTAThl, KOTOPBIX HY>KHO JOOUTHCS
3a TOT WJIK HHOM cpoK. [To-xopomemy, Upune [lerpoBHe ciie1oBano Obl BHECTH TOT ITYHKT B KOHTPAKTHI
710 TOTO, KaK pacIycKaTh BCEX MO JOMaM. TaKTH4YHEe COOOIIUTh COTPYIHUKAM O BBEACHUU CHCTEMBI
OLIEHKHU MTPOU3BOJAUTEIBHOCTH U OOBSACHUTH UM Ba)KHOCTB 3TOro 1mara OpioBOi MOMOXKET 3KCIepT 1o
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KaJpoBOoi monuTuke. S nymaro, B UTOre OOJIBIIMHCTBO NMPOTPAMMMCTOB BEPHETCS K HOPMAIbHOMY
peXHMy, HO, CKOpee BCero, HalayTcs M Takue, KTO HE NMPHUMET HOBOBBeACHHE. PaboTaTh ¢ 3TUMU
JOIbMU OyJET CIOXKHO, MOATOMY UX HPUIETCS MOCTENEHHO BBIBOJIUTH M3 KoMmaHabl. KoHeuHo, npu
TAKOM TOJX0/e aTMOoc(epa B KOMIAHUU MOXKET UCIIOPTUTHCS — HO JIHIIb Ha BPEMSI.

CraB rnaBoi KOJUIEKTHBAa pa3pabOTUYMKOB M TECTEPOB, [ DPOMKUH JOIKEH MPHUHSITH ydyacTue B
CO3/IaHUU HOBOW CHCTEMBI MOTHBAIlMU. Ba)kHO MOHMUMATh, YTO MOTHUBAIIUS — 3TO HE TOJIBKO JICHBIH.
OTnuusabld cTUMYI 11 3()PEKTUBHOW pabOThl — JpYyKeMtoOHasi U HENPUHYKIEHHAs aTMocdepa B
KoMIaHuu. JIoIM JOJDKHBI YYUTBCS JAPYT Yy APYra, MOCTOSHHO COBEPIICHCTBOBATHCS, a ITOMY
3HAYUTENIBHO CIIOCOOCTBYIOT OBEpUTEIbHBIC OTHOMIEHUS. OueHb Oobias omnoka Mpunsl [leTpoBHBI
B TOM, YTO OHa pa3BUBajJa TOJILKO JEJOBHIC KOHTAKTHl MOAYMHEHHBIX. B Google Mbl moomipsem
cB00OIHOE O0LIeHNE 1 OOMEH UESIMU, U JIFOJIU 3TO IeHsT. Kpome Toro, Haim coTpyIHUKH O(pULIHaTBHO
MoryT TpaTuth 20% paboyero BpeMEHHM Ha MPOEKTHI, HE HUMEIOIIME OTHOUICHUS K UX TEKYIIUM
3aaHusgAM. JTO MOMOTAET MOJJIEPKUBATh TBOPUYECKUH HACTPOM W AEPXKUT JtoJeld B ToHyce. U, kak
MMOKAa3bIBACT MPAKTHKA, U3 TAKUX MTPOCKTOB POXKIAOTCS OYCHh HHTEPECHBIC U TIOJIC3HBIC MMPOIYKTHI, a Y
COTPYIHUKOB TOSIBJIIETCS BO3MOXKHOCTH HCIIBITHIBATH YTO-TO HOBOE, YIIIyONSITh CBOM 3HAHUA U
MOJIy4aTh OMBIT B pa3HbIX cdepax. Jymaro, Upune [lerpoBHE cromyio Obl 0OpaTHTh BHUMaHHE HA
ox00HBIe CIIOCOOBI MOTUBALIUH.

Ouer Ilpycos, AupexTop AenapTaMeHTa 1mo padore ¢ nepconauom «/JIumacodpm»

S nymaro, 4TO HafoMHast paboTa ObIBaeT MMOJIE3HA, @ TBOPUECKUM JIFOIIM 4acTO J1a)ke He0OX0iMa.
Ho opranusoBsiBath €€ Hy*)HO ¢ yMoM. Co3/1aBasi HOBYIO CHUCTEMY, HAJl0 CHadaja IIPOTECTUPOBATh €€
Ha HEOOJBIIIOM MHJIOTHOM IIPOEKTE. DTO 03HAYAET, YTO CIIEAYET OTIPABIATH 110 IOMaM HE BCEX Cpasy,
a JuIIb HeOOJBIIYI0 YacTb COTPYAHMKOB, OJKEIAaTelIbHO MAKCHUMAJIbHO CaMOCTOATENbHYI H
obocobnennyro. M Ha 3TOM «muiaoTe» OOKaTaTh HOBYIO MOTHBAallMOHHYIO CXEMY, BapUaHTHI
B3alMOJEICTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKHU.

Ha moil B3rsia, oaMH M3 BaXKHEHIIMX BOMPOCOB, KOTOpbI OpioBa oOomia BHUMaHUEM, —
Croco0 CBS3M MEXAY yIalIeHHBIMU COTpyIHUKaMHU. JIroau, paboTatomue qoMa, 0053aTENbHO JT0JIKHbI
o0iaTbcst 1 KOOPAMHUPOBATH CBOM JeiicTBUs. Ho 0HO /€710, KOora Thl CUAMIID 32 COCEHUM CTOJIOM U
ropopuib: «Bacs cnenaif To-To, Ilers cnenaif To-To», U Apyroe, KOrjaa IO HaXOAATCs AANEKO APYT
OT Jpyra, — TYT Y€ HY>KeH MHOI KOMMYHHKallMOHHBIH KaHal. B oduce B kKaxx10M noapaseneHun
HaJIaXKEHbI ONpe/eTeHHble CBA3M — (opMalibHble U HedopManbHble, — KOTOpPbIE CIOCOOCTBYIOT
B3aUMO/JICIICTBUIO COTPYIHUKOB. PazopBaTh 3TH CBS3M IpU MEpPeXojAe Ha HAJOMHYI pabOTy OuYeHb
nerko. M 4ToObl BOCCTAaHOBUTH MX, HY)KHO KaK MUHHUMYM CO3/1aTh €HHYI0 0a3y, B KOTOPYIO Bce OyayT
BHOCHUTb MH(OPMAIIHIO O CBOMX 33J]a4ax, KOPPEKTUPOBATh CTaTyC UX BBIIIOJIHEHUS U T.[.

Hpyras ommOka OpiioBo B TOM, YTO OHAa HE BBICTPOMJA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTened u coTpyaHukoB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JI€HbIW €r0 OTHAeNa, U
HE BHHMKAaeT B BOINPOCHI PEHTAOEIHHOCTH — a Bellb OH YIPaBISET MPOLECCAMU U OT HEr0 MHOroe
3aBucHT. U eciiu OpiioBa 6opeTcs 3a nmokasaTeiu, el cieyeT BoBjeub B 00pb0y BCeX pyKOBOAUTENEIH,
a JuIsl 9TOr0 MX HYXXHO 3aMHTepecoBaTh. UTO KacaeTcs psAIOBBIX COTPYAHHMKOB, TO C MEPEXOJOM Ha
JUCTAaHIIMOHHYIO PabOTy cXxeMa MX MOTHBAallMU TOXE JODKHA H3MeHuThes. Eciu B oduce onu
OpPUEHTUPOBAINCH Ha IIPOLIECC, TO IOMA CIEAYET COCPENOTOUNTHCS B OCHOBHOM Ha pe3yibTare. MHbIMU
ClIOBaMH, caenanl paboTy — mnoiyduma OOHyC, He chenan — He nouaydwi. Eme mydme cBsi3aTh
MIOOLIPEHNE CO CPOKAMU C/IayM NMPOEKTOB. Ecin oy HalensaTcs Ha JOCTUKEHUE EAUHOTO Pe3yibTaTa,
OHM TMONMYT, 4TO omMOKa JItoOOTO M3 HUX OTPAa3UTCS Ha IMOKAa3aTesX IMOApa3JeNIeHUs, MPOoeKTa U
KOMITaHUH.

[To cBOEMy ONBITY s 3HAIO, YTO MPOU3BOAUTEIHLHOCTh TPyAA JoMa U B opuce — pazHas. JJoma
MHOT'0 OTBJICKAIOIMIUX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIA0IISAETCS: TO MOCIUT MOJ0JbIIE, TO YaHKy
IoneeT, To B Mara3uH cOeraer. IlosTomMy xXopomo Obl KOHTPOJMpPOBaTh MpolEecC €le M Ha
IIPOMEXYTOUHBIX CTaAMSIX. B naeane KOHTPOJIb JOKEH OCYIIECTBIATH HE TOIBKO PYKOBOJAUTEND, HO U
3aka3uuk. Ecnm oH cienuT 3a XoooM paboT Ha BCeX ITamax, TO MOXKET BHOCHTb HEOOXOIUMbIE
KOPPEKTHUPOBKU ¥ B KOHEYHOM UTOTE MOJYyYUT UMEHHO TOT MPOAYKT, KOTOPBIN €My HYKEH.



84

Kak Ob1 s moctymmu B 3ToW cutTyanmu? Sl BwKy nBa BapuanTta. [lepBelii — mOCTATOYHO
paJIMKaIbHBIN — BEPHYTH BCEX MPOTPAMMUICTOB B OUC U HAYaTh SKCIIEPUMEHT € HyJIsL. TO eCTh CO31aTh
MUJIOTHBIM MPOEKT M HAa HEM «0OKaTaTh» CXEMbl B3aMMOJCHCTBHS U MOTHBALIUU JUCTAHIIMOHHBIX
COTPY/HHKOB.

Bropoii, kak MHe Kaxercs, Oojiee peaibHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIZIKE
pa3pabarbiBaTh U BHEIPSTH HOBBIC MPHUHIIMIIGI, TOIXOASIINAE IS JUCTAHIMOHHON paboTel. K aTomy
rporeccy st Ob1 003aTeNbHO IPUBIIEK MPOBEPEHHBIX JIIOJEH U3 UKCiIa MPOrPaMMHCTOB U TecTepoB. Eciu
OpiioBa mpucnymaercss K UX COBETaM, OHA HaBEPHSKA BBICTPOUT IPAMOTHYIO CHUCTEMY YIaIEHHOMN
paboTHI.

Bonpocnwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoauTtesns komnanuu Mpuny Opioy?

CKOJBKO JIET OHA PYKOBOJIUT Komnanuei? Crajia 11 oHa JUJIEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa ynpaBjieHYECKUE peLeHus ?

B yem nposiBisiachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTb?

Kak npuauManocs OpiioBoi peleHne o nepexo/ie COTPYIHHKOB Ha «IOMAIIHUN 0pUCH?
Uro HyXHO OBUIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpEXoj] Ha JOMAlIHUN oduc ObLI
yCHEUHbIM?

7. Kakue mnpocyeTbl ObLIM JOMYILEHbl B PELICHUSIX IO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPYJHHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnatsl Oblia pazpaborana? bbuia au mpojaymaHa 3Ta CUCTEMa OIUIaThl U
o0CyXKJeHa ¢ COTpyIHUKaMu?

9. Bce nM COTpYyIHUKH HMMEIOT BO3MOXXHOCTb paboTarh ynaneHHO? OO0CyXIajlloch JIM 3TO C
HUMHU?

10. boutla s  pa3paboTaHa (MM CYyLIECTBOBala) Kakas-NmuOO cHcTeMa KOHTpOJS 3a
NEeSTENIbHOCThIO yaJeHHBIX cOTpyaHUKOB? Kak BooOIIe ocymecTBisiiach (QYHKIHS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMYy SBIsSeTCS MPOBEPKOH Ha 3S(HPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYyINBaThY» U3 CIOKUBIICHCS CUTYallul U
KAKHUE PELICHUs CIENYET IPUHATH?

ook wnE

3apanme 2. I1o pezynpTaram pa3zdoopa keiic-CuTyalu COCTaBbTE JOJKHOCTHYIO HHCTPYKIIHIO JUIS
COTpYJIHHUKA IO 3a/IaHUIO ITpernoaaBaTes.

3aganune 3 AHaau3 npaxktudeckoi curyauuu: «He TpaHKMpbTe 4Ye/I0BEKO-4achbl Ha
COBeLIaHUs 2

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIUHU IO YIPABICHHUIO KalUTAIOM,
TpeOYIOT yOeIUTEeTHHOTO 00OCHOBAHMS JISI TFOOBIX HHBECTUIINN, YCTAHABIMBAIOT IOPOTOBBIC 3HAUCHUS
M TIIATENBHO TMPOMUCHIBAIOT TMPABO PACIOPSDKATBCA CPEJACTBAMH B 3aBHUCHMOCTH OT paHra
PYKOBOITUTETISI.

HaobopoT, BpeMs COTpYIHHKOB pacxoiyercs 0e3 orpaHWdYeHHidl. 3BOHKH, MEPENucKa, BCTPEUH,
TeJEKOH(PEPEHINH ChEAI0T 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympaBieHI]a, HO KOMIIAHHHM [0 CYTH HHKaK He perylupyloT HUX OOIIeHHE.
BonpmmHCTBO OpraHuW3aiii  BooOINe HE OTCICKHBAIOT, Ha YTO YXOIWT BpEeMs, H IOTOMY
HEYJIUBUTEIHHO, YTO €ro TPaTIT HENPOAYKTHUBHO — Ha OECKOHEYHYIO TEepEenucKy, HEHYXKHBIC
BUJICOKOH(EPEHIINU U TTYCThIe coOpaHusi. Bee 3To mpsiMoii YOBITOK: Yachl, MPOBEJACHHBIC HA COBEIIIAHUT

' He TpamkupbTe uenoBeko-uackl Ha copemanus // Harvard Business Review — Poccus. Dnexrponusiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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y HaudalbHMKA, OTHATHI y KiueHToB. llltaTel pa3zayTsl, OropokpaTus LBETET, paboTa 3aMeasseTcs,
n0x0/pbl magaroT. COTpyIHUKHU BCe OONIbIIE BPEMEHH MTPOBOIAT B OHCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJICH Ha JEWCTBUS caMoro yenoBeka. Koyuu ydar, kak He
YTOHYTh B 3JICKTPOHHOW MEpPENUCKe, HEe IOCelmaTh Bce COOpaHHs Mmonapsia U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIEelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPAIAOK
3aTATUBACT, HA YEIIOBEKA CHIIUIIOTCS MUChMA, COOOIICHHUS, TPUTIIAIIICHUS HA BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 06oce. Ecau 1uid Bameld komnanuy padbota
3aKJII0YAaeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUUECKU HE OCTACTCA: IUIBIBUTE Ha IPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTtopbie coBpeMEHHO MBICTSIINE KOMITAHUN PEIIUTEIHHO CMEHUIIN TOAXO0/1: OHHU XOTSAT, YTOOBI
PYKOBOJUTENHN LIEHUJIM JIparoLeHHbINA pecypc BpeMeHH 1 OepexHo UM pacnopsbkaiuch. CBoi Or0uKeT
YacoOB OHHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHu3alMd HE TOJBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJUTEIECH U COTPYAHUKOB,
CTHUMYJIMPOBAJIM MHHOBAIMH U B PE3yJbTaTe YCKOPHIIH POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMs

Ouau ['poys, ObBmMii renaupextop Intel, roBopmin: «Bbl ke HE momycTuTe, 4TOOBI KOJUIETa
BOpoBaJl o0opyaoBaHue U3 odpuca? Tak He MO3BOJIANTE €My KpacTb y ToBapuiled Bpems». KoneuHo,
TAKOTO pOJa KPaXKH YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHaaph MPOHUKAIOT BCTPEYH H
coOpaHusi, KOTOpbIe HE BCET/la YAAETCsl YETKO CIUIaHupoBaTh. CaMu cOOOMN MOSBIAIOTCS UHUIMATUBBI,
TpeOyrole BHUMaHHs PYKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pAacHojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUIIOKEHUS TOMOIal0T COCTABUTh PACIUMCaHME, ONOBECTUTh COTPYAHHUKOB U OTCIEAUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHu3alui, TO €CTh €€ pecypchl. MOXKHO BBISICHHTB, CKOJIBKO cOOpaHuit
IIPOBOJIUTCS B HEJIEIIO, B MECSIL ¥ B TO/I, U C KAKMMHU LIETSAMH, KaKue OTJENIbl U Kakue JODKHOCTH Ha
HUX TIPEJICTABICHBl. JTH TPUJIOKEHUS BBIBISIOT JTaXKE ONPEICTICHHbIC MAaTTEPHBI B OpPTraHU3allHH,
HanpumMmep, napauiesbHy0 00padoTKy AaHHBIX 10, TOCJe ¥ BO BpeMs coOpanus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATH COTPYIHUKAM MPHUBATHOCTH MEPEMUCKH U OOIIECHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN nprcMoTp bosnbioro 6pata!l Tem He MeHee HHOPMAIUIO, KOTOpast JaeT OOy KAPTHHKY
pacripesienieHust 010/ KeTa BpeMeHH, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orojpkera BpeMeHM B 17 KpymHBIX
KOpHopauusx, IpUMEHUB aHanuThyeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coser
JTUPEKTOPOB).

N BoT HamM riiaBHbIe HAOIIOIEHHS.

I{yHamu 3J1IeKTpOHHOMN MEPEeNnuCcKU. DIEKTPOHHbIE KOMMYHHKAIIMH, pACChUIKA U IIepenrcKa, pe3Ko
MOJIEUIeBEB, 3aM0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiydaroT no 200 nrcem B
nenb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounu mnpoOiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH 1 coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMHU MOCTAHUAMU 3aMET Y PYKOBOIUTEIS
OoJiee 0JTHOTO pabovero aHS B HEJEIO.
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Hoarue BeTpeyn. PYKOBOIII/ITGJII/I BBIHYX/ICHBl y4acTBOBaTb BO BcCe OOJIbILIEM 4HCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa YIpoCTU yyactue. B cpeanem Tor-
MEHEe[KEpBI TPATAT OoJiee IBYX pabovmx JHEH B Hee0 Ha KOH(EPEHIIUH C YIacTHEM TPEX UK Oosee
COTPYIHUKOB; B 11eJoM 15% BpemMeHM opraHM3allid pacxoyeTcs Ha 3TU MEpONpUATHs, U J0J 3Ta
HeykIIoHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(HeKT pacXoasIuxcsi KpyroB»).

OrpanuyeHHbIl Kpyr odmenus. BeTpeu 3a mocneanue 1Ba JecATUIETUS CTANo OOJIbIIE, HO
mumb B 20% M3 HUX YYacTBYIOT IMPEACTABUTENM JAPYTUX KOMMIAHWM MM XOTd OBl JIpyrux
(GyHKIMOHATBHBIX ciyk0. M nake ecny coBeIaHUs BBIXOIAT 3a TPAaHUIIBI OTJENA, B HUX 3a4acTyIO
Y4acTBYIOT HE Te JIFO]IU, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MTPOUCXOJUT 0OMEH HHpOopMaIuei, a He
o0CyXJieHUE U MOUCK aibTepHaTuB. [1o GosbIell yacTu Bce 3TU MEPOTIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B OoiblImHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4dald, YYACTHUKH TO U J€JI0 MOCHUIAJU WM YUTAJId 3JIEKTPOHHBIE
MUChbMa MpPSIMO Ha COBEUIaHUAX. B onHoOW kommanuu 22% MpolEeHTa MPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaXJble JeCsATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPHUATHUS, a B MOCIEAHUNA MOMEHT pEIIaloT, Ha Kakoe MONTH, a Kakoe
nponyctuth. [lapannensHas o00paboTka wuHboOpManuu M JABOMHOE OpPOHUPOBAHME CHHIKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3alMU Ha3HAYalOT JOMOJIHUTEIbHBIE MEPONPUATHUS, YTOOBI BCe-
Taku J100UThCs pe3ynbTaTta. Ha TonoaHUTENbHBIX BCTpeuaxX YYaCTHHUKY e11le O0JIbIIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

HenocraTtok koHTposis. B OonblIMHCTBE KOMIAHMM BpeMsi KOJJIEKTHBAa HE OILEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXUB Kakyro-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTH MEPHI 0 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus Ha IPOBEACHNE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemXKephl OIEHUIN OoJee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAIPPEKTHUBHBIE) WU «KpailHe HedPPEKTHUBHBIEY.
Tem He MeHee opraHM3allUM PENKO OLIEHHWBAIOT IMPOJYKTUBHOCTh COBEIAHHMM, HE TOBOpSA YX O
HaKa3zaHUsIX 3a Oecrose3Hble cCOOpaHMs WM Harpajgax 3a JAeHCTBUTEIHHO IEHHBIE.

TpyaHo moacuuTaTh, Kakyl0 4acThb MOTEPSHHOTO BPEMEHU MOXHO ObLIO OBl cOepeun. Harmm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH 110 20% COBOKYITHBIX pabodYmx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.
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* CTAHAAPTH3IUPOBATL NpOLUECe
NPHHATHR PALIEHUEA,

Talm-MEHEIKMEHT HE NOMOMXET Hexotopbie HoMNanuK NpoGyioT Hosest nogron onupaerca * YCTAHOBHTH EAMHBIA PACNOPRAOK
PYKOBOAHTENAM, 8C/H OH BXOAMT HOBBIA NomXoa, OHw OeparyT Ha BOCEMb NPHHLMNOS! colpanmi;
8 NpoTHEOPEYHe C 00LHaRMH BPeMR KaK iparoueHHsif pecypc * GOPMHPOBATE NOBECTHY AHA, * BBECTH KONHYECTBEHHDIE NApa-
“ TPEOOBAHHAMH OPraHHIALMM, W BAYT GIO/DHET BDEMEKH CTONL HCXOMA K3 NPHOPHTETOB; METPS! AR HAMEPEHHA BPeMEHHORA
HE AUCUMNNHHHPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArPy3xHM Ha OPraHuzaumo,
H QHHAHCOBHA, C HynA,
* npopadaruears Guanec-nNaH 3TH CTpAaTErni NOMOTYT KOMNa-
AR MOBOTo NPOBKTE; HHAM OTPaNnTL pyKoBOgUTENSA
* YNPOCTUTL OPICTRYKTYPY; OT NOKYWEHHRA HA MX BPEMA,
* PACNPEJEeNUTL OTBATCTBEHHOCTS CHAIUTL PACXOGsI M NOBLICHTY
33 MHBECTUUWH BPEMEHH, NPOAYKIHBHOCTS.

BOCEMb CTPATETUH YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJIMCh 3a pelieHue 3Toil mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHM M PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
PYKOBOJUTENEH OT MOKYIICHUN Ha UX BpeMsl, JOOMBAsCh MPOIYKTUBHOCTU COOpaHU U APyrux Gopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo or0upaiiTte BOpochl MOBEeCTKH BCTpeuM. [Ipu3Hak Hacrosmiero auaepa — yMEHUe
BBIJICNIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISLIN cede, Ha YTO HY)KHO TPATHTh
BpeMs B IIEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKUThH UM BOBCE IPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU 1enu — ycrnexe Apple. Pa3 B roq oH BEIBO3UI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOyIb Ha KypoOpT M MpPOCHJI HMX COCTaBUTh CIHCOK M3 JAECATU
IIPUOPUTETHBIX 33]a4 Ha CIeAYyoUMii roa. Bee yuacTHUKM OT4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
suct Bouun ux uaeu. Ho JIxo6c Opant Mapkep U BBIYEpKHUBaJl CEMb HUKHUX MyHKTOB. «Ham noj cuity
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMBIM SICHO ITOKa3bIBasi, 32 UTO KOMIIaHUsI O€pPETCsI, a UeM 3aHUMAThCS
He ctaHeT. Tak /[>koOc oTcekan «iryMm» U CTpaTeruHuecky UCIOJIb30Ball CAMBIX CHUIIBHBIX COTPYAHUKOB,
HE OTHHUMasl y HUX BpeMsl HarpacHo. TemMnbl MHHOBALMM B KOMIIAHUHU JAJIEKO MPEBOCXOAMUIIN CPEIHUE
0 oTpaciu, u B urore Apple OpICTpO cenanach OTHON U3 OOTaTeUIINX B MUPE KOMIIAHUH.

CocraBbTe 01H0IKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIIN OOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIOIb3YsI KaK OTIIPABHYIO TOUKY OIOKET
UCTEKILero roja. Jlyymme KOMIaHUM Tak K€ COCTABISAIOT U OIO/PKET BpeMeHU. OHU «()UHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET 0TKa3a OT YEro-TO, YTO YK€ HAXOJUTCS B I1yJIe MEPOIIPUSITHIA.

Bosemem k mpumepy, Ford Motor. Korna Aman Mymammu B 2006 romy 3aHsuT JOMKHOCTH
TeHJIUPEKTOpa, OH 0OHAPYKHII, UTO PYKOBOACTBO KOMIIAHUH TPATUT HA BCTPEYH OUEHb MHOTO BPEMEHH.
HeBeposATHO, HO €XEMECAYHO Il «BEPXYLIKM» KOMIAHUU — 35 4YelIOBEK — IMPOBOAMIHN LEIYIO
HEJENI0 BCTpeu»: MATh OYAHMX JHEH 00CyXIadu MpOorpaMMy M UTOTH. DTHU CecCHUU OOXOIUINCH
KOMITaHWHU HEJIEIIEeBO — JO0POKe, YeM OHa MOTJjia cebe MO3BOJIUTh B Ty HOPY.

B xonne 2006 roga Mymnanu obpaTwiics K KOMaHze ¢ IpochOoi oueHuTh 3(h(PeKTUBHOCTH
PEryJsipHBIX COOpaHUI U MO UTOTAaM OTCEsUI HEHY)KHBIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICHIIACH
oTnavya BpeMeHU. PykoBojcTBO cTayio ropa3fo Oojiee KPUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Ts MeHekepoB Ford He MpocHiin HEMPEMEHHO 0TKa3aThCsl OT KaKUX-TM00 MEPONPUSATHIA,
MpekJe YeM Ha3HayaTh HOBBIE, OHHM CpPa3y K€ IMOYYBCTBOBAJIM, YTO UM BBIJIEJIEH HEKUN BPEMEHHOM
JIUMHUT.

Ceifuac BMeCTO ISATUIHEBHBIX ceccuid Ford mpoBoauT exxeHenenpHbIe BCTPEYH T10 OIIEHKE OM3HeC-
-1J1aHa. Beiciiee pyKoBOACTBO KOMITAHUHU YETHIPE-TIATH YacOB 00CYKAAET CTpaTern4ecKue BOIPOCH U
mpoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAsI, a TOTOMY U MOATrOTOBKa K Hemy uzet B Ford mo-
HaKaTaHOMY, OJarojiapsi 4eMy yJanoch BEICBOOOJUTH THICSYH PA0OYMX YaCOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOI/la KOHKYPEHThl MCKallu rocyaapcTBeHHble cyOcuauu. [ToBwicuics temm
MPUHATHUS PEIICHUH, U YITy4IIHIOCh UX Ka4yecTBO, a 3HAUUT, yckopuiics Beixof Ford u3 kpusuca.
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IIpopabGarbiBaiiTe OW3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUILYy Bce OHU
HMHTEPECHBIC, HO OYCHb HEMHOTHUM CYKICHO JOWTH JI0 KOHIIA.

Korna I'spu I'onaGepr cran B mapte 2013 rona reangupekropom Newmont Mining, oH 00Hapy»Kuit
B KOMIaHUM 87 MPOEKTOB Pa3HOM CTEHEHH T'OTOBHOCTH. KakIbIM 3aHMMAJCs OJHMH WJIH HECKOJBKO
YJICHOB UCIIOJIHUTEIILHOTO COBETA. VIHMIIMATHBEI, HAPaBICHHBIC HA MOBBIIICHUE OE30MacHOCTH PaboT
uau 3PGEKTUBHOCTH TOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO M COMHHUTEIBHBIX — €CIIH
MOJICYUTATH COOTHOIIICHUE BIOKCHHBIX CHJI i PE3YJIbTATOB.

AP PexT pacxonAUMXCH KDYION
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YroObl coBnagaTh ¢ «3MugeMHuel IpoeKToBy, ['onnbepr npukasan coOCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTbiBa€MbIX M HAMEUYaeMbIX HHUIMATUB. OTHBIHE, NpPEXKAE YEM 3aHAThCS UYEM-TO,
PYKOBOIUTENN NPOBEPSUIM IJIaH M CYUTAIM, CTOMT JIM OBYMHKA BBIACIKH. B KaXIOM IpOeKTe
MIPOCYUTHIBAIACh IpeaNoaraeMas BbIro/la U BCE pacXobl, BKIIIOUas 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe MO OI0JIKETY.

OTH Mepbl IPUHECIH pe3ybTaT. MHOTHE POEKTHI, 3aTesHHBIE elle 10 npuxona ['onadepra, 6puin
OTMEHEHBI, MMOCKOJIbKY IO/l HUMHU He ObLIO yOequTeNbHOro OM3Hec-IJIaHa, a KaKWe-TO HE IMPOLUIN
«anmrty». Yepes Tpu Mecsna noprdonno MHUIMATHB B Newmont COKpaTuics Ha TpeTb. Temnepb
KOMIIaHUSl TJIaBHBIM O0pa3oM BKJIaJbIBaja BpeMsl B IOBBIIIEHHE O€30MACHOCTH U 3()PEKTUBHOCTU
pabor.

Yupocture cTpyKkTypy opranusanum. Yem Oosbliie ypoBHEH OTIENsIET FeHAUPEKTOpPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMHu, TeM JOoJIblie HJIeT MHpOpMauus U TeM TpyaHee
MPUHUMATh peleHue. Bee pykoBoauTenu 3HaIOT 3TO, HO HE BCE JIENaloT BbIBOALL. U elre: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CyNepBaii3ep — 3TO JIMIIHME pacxXoAbl, JAaJeKo
MIPEBOCXOJIAIINE CTOUMOCTh CaMOM IITaTHOW eqUHUIIBL. [I[pomMexxyTouHasi HHCTaHIIUS OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JI0JKEH TOTOBUTbH BBICTYIUIEHUS, KTO-TO UX OLIEHUBATH, M KaX10€ COOpaHue
MOPOXKJIA€T MHOKECTBO cebe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEJAHEM IOSBIECHHE HOBOIO
MeHeJ)Kepa B OpraHu3anuu J100aBiseT paboThl Ha MOJTOPA YelIoBeKa — ero craBka Iumoc eme 50%
BPEMEHH OJJHOTO U3 MOJYMHEHHBIX, & KXKIbIN JOMOJHUTEIbHBIN BULIE-TIPE3UACHT CO3aeT paboTy JIs
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB CONPOBOXKIAET LIEbIN «KapaBaH» MOMOLUIHUKOB, OT
JUYHOTO CeKpeTaps 10 PyKOBOAMUTENSI KOMaH bl — M 3TO e1le 0oJbIIe padoThl U uzaepxkek. (CM. Bpe3Ky
«Bo uTo obolifercs emie OAUH PyKOBOAMUTENbY.) PaboThl cTaHOBUTCS BCe OOJbIlIe, a BpeMEHH — BCE
MEHBIIIE.

IlockonpKy JHMIIHME YPOBHHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTEIBHBIE MpPSIMBIE H
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHI MOXKHO, YIPOCTHB CaMy OpPraHM3aLHUIO,
npuyeM HauaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yausepcutet B bepkiu cTonkHynes ¢
Cepbe3HbIMU (DMHAHCOBBIMU 3aTPyJHEHMSIMHU: M3-3a2 HAKOMMBIIErocs aeduuura OJKEeTa Yy HEro
cpezam $150 muH. YUToOBI mMpoMHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPIKUTCS pEImyTalus
YHHMBEpCHUTETA KaK y4€OHOI0 M HAy4HOIO IIEHTPa, aIMUHHUCTPALIUs CTala UCKaTh CIOCOOBI COKPATUTh
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pacxonpl. JleToM TOro e Toja pekrop yHuBepcutera PobepT bupreHo mpemtoxun mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHUCTPATUBHOW CIYXO i Bcex 14 Koyutemked W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHAApTU3UPOBAIM, YHPOCTHIM, CHENATH MEXK(PaKyIbTEeTCKUMH. ITO
MTO3BOJIMJIO YAAIUTh COTHH HEHY)KHBIX «IIPOMEXKYTOYHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMECHHU.
Pectpykrypuzanus 1 yrnpouieH’e coeperiii yHuBepcutery okono $120 miH B roa. bepkiu Haydmiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bOJIBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIal0NINX IPABOM CO3bIBaTh coOpaHus. B pe3ynbTaTe — pemieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIallleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 MPUHUMAIOT HA HIDKHEM YpOBHE MepapXuu. MepornpusiTusi CTOAT
HEZICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIM KPYITHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYISPHBIC
MOJTyTOPAYaCOBhBIC COBEUIAHHS MEHEPKEPOB CPEIIHET0 3BeHa 00xosTcst 6osee ueM B $15 miH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHHPOBAJ 3TH BCTPEUM, MEHEHKEPhl HE MOTJIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«HukTo... momoutHuk Toma pacceuiaeT mpurianieHue, 1 KoMaHaa codupaercs». MHpiMU cioBamu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedb 111a 0 NPSAMBIX pacxojaxX, HUKTO ObI HE MO3BOJIII €My PaCHOPSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIC coOpaHUs. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € yaca J0 10JIy4aca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6omee cemu. Temepn, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MTOJIyTOPA YACOB HIIM C y4acTHEM 0oJiee CeMu
YeNoBeK, HaJ0 OBLJIO MOTyYaTh pa3pelieHue pyKOBOAUTENS Ha IBa YPOBHS BbIIIE. 3a MOJITOaa OFOKET
BPEMEHHU COKPATHIIH: B ICHEKHOM SKBUBAJIICHTE BBHIUTPHIII ObLI PaBEH 3apIuiaTe IBYXCOT COTPYAHHKOB.

Bo 4ro oboiaerca ewe
OAMH PYKOBOAMUTENbL

Y XaMQoro pysonogMTeNs e0Th NOMOULHNKM: OHM 0GPasaTHESI0T NOYTY W rOTOBNT
COGPAMMA, TEN MTO MX BPOMI TOIKO CNOAYET yMTRIBATE. YoM neiwe panr
Y MOHEAROPA, TeM BOML LM NOMOIHMKOB TReOyeTCR
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CranaapTu3upyiiTe npouecc NPUHATHS pelieHusi. Bo MHOTHX KOMITaHUSX TIPOIEAYPHI U ITpaBa
npopadoTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKTAIOT KTO M 4YTO JOJDKCH pelaTh, 4eM
HEMOCPEACTBEHHO ()OPMUPYIOT M BBITIONHSIOT pemieHus. B Takux ciydasx UMEeT CMBICI BBIpabOTaTh
€IMHBIN JUTA BCEH OpTaHU3aIlK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPHHATHUS PEIICHUN
u cOepexer BpeMs ISl APYTHUX .

XopomuM TpUMEPOM MOXKET mocaykutb Woodside, kpymHeimas B ABCTpaJiud He3aBUCHMAs
HedTerazoBas Komrnanus. ['ogamMu ynop nenancs Ha «MaTPUYHBIA» TPUHIUI U COTPYIHUKU HE ObLTH
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YeTKO 3aKperuleHbl 3a otTnaenamu. Cuctema crnocoOCTBOBaJa COTPYJHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeICHUsIMU KOMIIAaHWU, HO TPpaBa M MOJOTYETHOCTh HEe ObUIM MpOsiCHEHBI. B pe3ynbrate Bce
OoJibllle BPEMEHHU YXOJIWJIO Ha KOOPJUHMPOBAaHUE ACHCTBUI Pa3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpommcano psn
IIPUHLUIIOB, OJHO3HAYHO pacIpelesiuB O0sS3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIyKO0aMu W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKH
IPOILIM CHEeIMaIbHbIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OTHI U MOHSUIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHHTh HMCKYCCTBEHHBIC MPEISATCTBHS M YCKOPHUTH NPOLECC MPUHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUraTOPOB» — IPEICTABUTENEH pa3HbIX OTIEINIOB
KOMITaHHUH.

Pesynprathl He 3actaBuiaM cels kzaaTh. Pa3oOpaBuivchk ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 06neryninyu npuHsaTHe perieHnii. COKOHOMICHHOE BPeMsi B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU MOMOTal0T HaJla)KUBaTh COTPYJHUUYECTBO U IMPUHUMATh OCHOBHBIE perieHus. Ho MOXXHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJI COOJII0IaTh HECKOJIBKO OYEBUTHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu copeljanud. B Intel y mo0Goro cobpanust cpazy 0003Ha4arOT 3a1a4u:
nHpopmanus o Teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4HuT IpOCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAIOT, K YeMY JAOJDKHBI IPUNTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuanbl uist exeHenensHol BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJICTBO TAaKOTO HE OTEpIeNo Obl. * 3aKkaHYMBATh OBICTPO,
0CcO0eHHO ecu TOJKY He BUuiHO. CTuB J[3k00C TpeboBan «CMEHBI COCTaBay, €CIIM BUJEN, YTO YYACTHUKHI
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTUBHOCTH OOCYXkJeHus, najnaer. Koe-koMy 3To Kaszaioch
gepecuyp rpyobIM, HO TaK OH MPEIOTBpAIIall HAlIPACHBIE TPATHl BPEMEHH U JCHET.

HNudopmupyiite MeHemkepoB 00 ux 3arparax. ['0BOpAT, TO, YTO HEIb3sd H3MEPHUTbH,
HEBO3MOXKHO MPOKOHTPOIMPOBaTh. OTHAKO JINIIH HEMHOTHE OPTaHU3AINN PETYIISIPHO H3MEPSIIOT TaKne
CYIIECTBEHHBbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI dJIEKTPOHHOH MOYTHL. be3 MOHUTOPHHTa HEBO3MOKHO TMOHSTH, HA
YTO pacxXoJyercss BpeMs, U TPYJHO €ro OpraHum3oBaTh. A He 3Has TEKyLIUX IOKa3aTeled 3aTpaT
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOAMTEIH yXK€E MOACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOAST Ha COOpaHMSX C
pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOIaM. J{JIs1 3TOTO TOCTaTOYHO 3aBECTH JINYHBIH €K THEBHHK.
Hekotopbie xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISIOT
MeHe[KepaM TIOJTHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHUIO B BUZE COOpaHHUA,
9JIEKTPOHHON TIEPENMCKH U TaK JlaJiee.

B Seagate HECKOTBKO PYKOBOJWTENCH YYACTBYIOT B CIEIMAIBLHON MporpaMMe: OHU MOJTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3pst. Hu 3a Kakwe JAEHbI'W HAM HU NPUKYNHTh K CyTKaM JBajIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEIEHHBIE B OECCMBICIEHHOM ToBopwibHE. YTOObI Bama kKoMmMaHjaa paloTana 1o
MaKCUMYMY, HY)KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHH OI0/KET BpEMEHH,
MPUIIOKHUTD YCUJIMSI K TOMY, YTOOBl MHBECTHIIMU BPEMEHH NMPUHOCHIIN Ballleil KOMIIAHUHM KaK MOXHO
OOJIBIITYIO TIPUOBLITH.

Bomnpocsl 1u1st 00cy:K1eHus:
1. Kak paccuutaTh CTOUMOCTb pabO4Yero BPeMEHH, U I Yero HYXKHA 3Ta BeIUYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IMMO JIeIaTh?



10.
11.

12.

13.

14.

15.

16.
17.
18.
19.
20.
21.
22.
23.
24,

91

3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Bei, ast Toro uto 661 y Bac 6b110 10CTaTOuHO CBOOOIHOTO BpEeMEHU?

7.2 MeToanueckue peKOMEHIAMH 110 NOAT0TOBKe NMCbMEHHBIX padoT
Pedepatsbl BBIMOTHAIOTCS CTYACHTaMU B Ka4eCTBE OTPAOOTKHU MPOMYIICHHBIX 3aHITHIA

Tembl pedepaToB o gucuunInHe «MeHeIKMeHT)
[IIkona Hay4yHOTO yIpaBJi€HMsI: BUIHBIE IPECTABUTEIN, OCHOBHBIE TPY/Ibl, KIIFOUEBBIE U/IEH, BKJIA
B (hOpMUPOBaAHME U pa3BUTHE NTPO(HECCHOHATBHOTO MEHEKMEHTA.
AMUHUCTpAaTUBHAS IIKOJIA YIPABIEHUS: BUIHBIEC MIPEACTABUTENHN, OCHOBHBIE TPYAbl, KIIOUEBbIE
ujeHu, BKIaJ B JOPMUPOBAHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEKMEHTA.
[Ikona yenoBeUeCKUX OTHOUIEHUH (HEOKJIACCULIM3M): BUIHBIE MIPEICTABUTEIMN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NIPOPECCHOHATBHOIO MEHEPKMEHTA.
k0Bl MOBEAEHUYECKUX HAYK (COLMAIbHBIX CHCTEM): BUJIHBIE IIPEICTABUTENIN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NIPOPECCHOHATBHOIO MEHEIPKMEHTA.
[IIkona KOJMYECTBEHHBIX METOJOB: BUIHbIE NPEACTABUTEIN, OCHOBHbBIE TPY/Ibl, KIIOUEBBIE UIIEH,
BKJIaJ1 B (GOPMUPOBAHUE U pa3BUTHE NPOPECCHOHATBLHOIO MEHEPKMEHTA.
HoBple KOHIENIIMM YHIpaBiICHUS B MEXKIYHApOJHOM MEHEKMEHTE: BceoOllee yIpaBlieHHE
kagectBoMm (Total Quality Management), ympasienue 3nanusmu (Knowledge Management),
KiIueHToopueHTrupoBanublii MeHekMeHT (Client Relationship Management), coanancupoBaHHas
cuctema mokaszareneit (Balanced Scorecard), ympasnenune sddexktuBHOoCcTRIO (BUSINEss
Performance Management), ynpasienue croumoctbio kommnanuu (Value-Based Management) u ip.
Nx xapakTtepuctuka. BeI30BbI COBpEMEHHOMY MUDY.
VYnupasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (pOpMUPOBaHUS U PA3BUTHUS — JIBHIKCHHE 32
Hay4HYyIo opranuzanuto Tpyaa (1920-30-e rr.).
VYnopasnenueckas Mbicib Poccun XX B. CoOBEpIIEHCTBOBAaHHME CHUCTEMBbl IUIAHUPOBAHUS U
yIipaBJIeHUs] HApOAHBIM X03s1iicTBoM (1960-1980-¢ rT.).
VYupasnendeckass Mbiciib Poccun XX—XXI BB. [lepexon Ha npodeccuoHanbHbIH MEHEPKMEHT B
yCIOBUSX PRIHOYHOM dKoHOMUKH (1990-2010-€ rr.)
Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.
Crparerndyeckoe BHJIEHHME U MHUCCUS OpraHM3alliu: Ha3HAa4YeHHe, Kiaccu]uKanus, 0OCOOCHHOCTH
(dbopmMupoBaHusL.
Lenun ynpaeneHus: kiaccupukanusi, TpeOoBaHUS K pa3paboTke, (GOpPMBI YCTaHOBIICHHUS,
ynpasnenue 1o mensm (MBO).
JKu3HEHHBI LMK OpraHu3aunuu: MOHATHE, KoHuenuuu A. Anmmseca u JI. I'pelinepa, ux
coJiep’KaHue, CpaBHUTENbHAS XapaKTePUCTHKA CTaIUN pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHYTpeHHs M BHEHIHsS cpela. XapaKTEepUCTUKAa OPraHU3allud Kak
CUCTEMBI: pa3lielieHHe Tpyda U CHelHaln3alus, CBA3M W MEXaHW3Mbl KOOPAMHALIMU, CTENEHb
LEHTPAJIN3allu1, OPraHNU3allMOHHbIE TPAHUILIBI.
XapakTeprucTUKa OpraHU3allii Kak CUCTEMBI: pa3JelieHne TpyAa U Clienuanu3alus, CBsi3u u
MEXaHW3Mbl KOOpAUHAINH, CTENIEHb LIEHTPAJIN3aLi1, OPTaHN3aLllMOHHBIE TPAHUIIBL.
Cpenpl oprannzanuu. OcoOEHHOCTH €€ aJlanTalui K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.
OyHKIMS ITIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON MTPAKTUKE.
@yHKIUA TTAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU JKU3HHU.
@DyHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOM NTPAKTUKE.
OyYHKIMSA NPOrHO3UPOBAHUS U €€ MECTO B MOEH JTUYHOM KU3HMU.
@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHO! YIIPABIEHYECKON IIPAKTHKE.
OyYHKIMSA OPTaHU3AIMU U €€ MECTO B MO€H JIMYHOM JKU3HH.
OyHKIMA KOOPAUHALIMY U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.
OYHKIMSA KOOPAUHALIMKU U €€ MECTO B MOEH JINYHOM KU3HH.
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OyYHKIUS MOTUBAILIMHA U €€ MECTO B COBPEMEHHOM yIPaBJICHYECKON TPaKTHKE.

OyHKIMSA MOTUBALIUK U €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

@yHKIUA KOHTPOJIS U €€ MECTO B MOEU JINYHOM JKU3HU.

WnTerpupytoniye pyHKIMA MEHEPKMEHTA U KX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Ces3yromue (QyHKIMA MEHEIKMEHTA U UX MECTO B COBPEMEHHOW MelIoBOM mpakTuke. Poib
KOMMYHUKAlMii B YIpaBJIEHUU:  OCHOBHBIE  IIOHATUA,  IPOIECC  KOMMYHHUKAIlUH,
KOMMYHHKAITUOHHBIC CETH W CTHUJIH, MPOOJEMBI B MEXKIUYHOCTHBIX KOHTAaKTaX M TYTH HUX
YCTpaHEHHUS.

Ces3yromue (QyHKIMH MEHEKMEHTa M HMX MECTO B COBPEMEHHON JCIIOBOW TPaKTHKE.
VYpaBiieH4ecKue perieHus : MoHsATHE, KilacCu(UKalUs, dTabl pa3pabOTKU U peau3aluu.
Ces3yromue QyHKINH MEHEDKMEHTa M UX MECTO B COBPEMEHHOMW JIEIOBOM MpaKTUKE. Y CIOBHS
MPUHATHS KaU€CTBEHHBIX YIPABICHYECKUX PEIICHUI.

Cesi3yromue QyHKIIMH MEHEKMEHTa U MX MECTO B COBPEMEHHOW JCIIOBOWM MpaKTHKE. MeTob
pa3paboTKu, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUN.

JenernpoBaHue MOJHOMOYUN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABJICHUS.

Crneuunanbable GYyHKIIMH MEHEPKMEHTA U KX MECTO B COBPEMEHHOM JIeI0BOI MpPaKTUKeE.

00513aHHOCTEH Ha pa3HBIX YPOBHIX MEHEKMEHTA.

VYnpapieHdeckuil TpyJ: MOHATHE, KIIOYEBbIE IPU3HAKU U coaepxkanue. TpeboBaHus K
po¢eCCHOHATIbHBIM KOMITETEHLIUSAM COBPEMEHHBIX MEHE/IKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MeCTO MEHEeIKepa: TpeOOBaHUS K €ro IMPOEKTUPOBAHUIO,
annaparHble CpeCTBa, IPOrpaMMHOE 0OecIIeUeHHE.

HNudopmanronnoe odecriedeHne ynpasieHUs OpraHu3anyeii. 3HaueHue U CynHOCTh HHPOpMaInHy,
€€ TUIbI, KATETOPUU M UCTOYHUKH. PoJb MH(POPMALIMOHHBIX TEXHOJIOTHH B JESATEIBbHOCTH
MEHEKEPA.

[MudpoBele TEXHOJIOTMH B YIPAaBICHUM COBPEMEHHBIMH KOMIIAHMSAMH; LI U 3ajayd,
MEePCTIEKTUBHBIE BO3MOKHOCTH U 05KHUJIaeMble 3P (HEKTHI.

PykoBonuTens U €ro MECTO Ha MPEANPUATUHN: BIUSHUE, BIACTh, POJIU.

Crunb pyKOBOJCTBA: MOHATHE, KilaccU(UKAMs U OCOOCHHOCTH NPUMEHEHHUS B COBPEMEHHOMU
YIIPaBIEHYECKON IIPAKTHKE.

MeTtoap! yripaBieHUs: IOHATHE, KIacCU(PUKAIUA, OCOOCHHOCTH MPUMEHEHHSI B MPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJIUTENEH U MEHEIIKEPOB.

Teopun nuaepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTUKA.

JIunepcTBO B OpraHu3aliii: 0COOEHHOCTH BOCIIUTAHUS JIUJEPOB.

[Tepconan kak UMIIEPATUBHBIN PECYpPC OPraHU3AIMY U €€ TJIaBHbIM HHTEJUICKTYaIbHBIN KaruTall.
Hosole konnenuuun HR (31xokpatus, reiiMusanus, ynpaBieHUEe MPOEKTaMH, NapTHUCUIIATUBHBIN
MEHEKMEHT, YIpaBJIeHWE 3HAHUSAMU U JIp.) U UX BIUSHUE Ha pa3BUTHE KOJUIEKTUBHBIX (hopM
TpyZa.

[Ipodeccuonansuoe o6yyeHre pabOTHUKOB Ha IPOU3BOJICTBE.

CaMOMEHEKMEHT: OIPENEICHUE JTUYHBIX IEHHOCTEN U IIyTEN UX JOCTUKECHHUS.

VYrpaBieHue TMYHON Kapbepou.

['pynna B opraHu3anuu: NOHATUE, BUbI, CTPYKTYPa U MEXJINYHOCTHBIE OTHOLIEHMSL.
OpranuzalioHHasl KyJbTypa: TIOHSATHE, KJIacCHU(UKAluUsi, METOJbl JAUATHOCTUKH, YCIOBUS,
CIMOCOOCTBYIOIINE €€ MOBBILICHUIO.

[InanupoBanue u yrnpapiaeHHe paboYrM BpeMeHeM (TaiM-MEHEIKMEHT).

Konnenmus 6ananca Mexay JMUHON KU3HBIO U PaOOTOM.

Komannoo0pa3oBaHue kak COBpeMEHHasi MporpeccuBHas (hopma KOonepaluy U COTPyIHUYECTBA B
OpraHH3alHH.

IOpuaunueckas u conranbHasi OTBETCTBEHHOCTb OpraHU3aliy.

Pa3pemienrie KOH(IUKTOB B OpraHM3allUM: HMX MPHUPOJA, THIIbI, MPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH YyIpaBJIeHUS KOHPIUKTAMHU.
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SWOT-ananu3 u 0COOCHHOCTH €ro TMPOBEICHUS B MPAKTUKE PaOOThI COBPEMEHHBIX KOMITAHHMA
MUpa.

PEST-ananu3 1 0COOCHHOCTH €T0 MPOBEJCHUS B MPAKTHKE PAOOTHI COBPEMEHHBIX KOMITAHUH MHUpa.
Kpurepun n nokazarenu 3 QpeKTHBHOCTH MEHEHKMEHTA.

CIIA: xapakTeprcTHKa HAlIHOHATBLHOW MOJICIIM MEHEPKMEHTA, JICJIOBOM KYJIbTYPhI, 0COOCHHOCTEH
BEJICHHUS TIEPETOBOPOB U 3aKJIIOUYEHUSI KOHTPAKTOB C POCCHICKMMHU apTHEPaMH.

SlnoHusA: XapaKTepUCTHKAa HAIMOHAIBHOM MOJENU MEHEIKMEHTa, JIeJOBOM  KYJIbTYpHI,
0c0OEHHOCTEH BEJICHUs IEPErOBOPOB U 3aKIIOUYEHUSI KOHTPAKTOB C POCCHICKUMHU MapTHEPAMH.
Poccusi:  xapakTepucTHKa HAlMOHAIBHOMW MOJENM MEHEDKMEHTa, JENOBOW  KYJbTYpHI,
0c0OEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIIFOUYEHUSI KOHTPAKTOB C 3apyO0e)KHBIMU apTHEPAMH.
CpaBHuTeNbHAs XapaKTEpPUCTHKA aMEPUKAHCKOM W  SIMOHCKOM HAlMOHAIBHBIX MOJeNen
MEHE[)KMEHTA.

AKTyanbHbIe TPOOJIEMbI COBPEMEHHOTO MEXTYHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHATU3AIHS,
MYJIbTHHALMOHAIHM3ALNS 1 TII00aTH3aIHA.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUS PABOYEN ITPOT' PAMMBI TUCIHUILIAHBI

Jucuumnnuna «MeHeIKMeHT» peansyeTcs Kadeapoi yrpaBieHus.

Lenp xypca — hopMUPOBAHHE Yy CTYJEHTOB HEOOXOAMMOIrO 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YINPaBICHUECKHX CIIOCOOHOCTEH, MO3BOJSIOUIMX YCKOPUTH UX
npoecCHOHABHYIO aJaNTalUI0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((EeKTHBHOTO
B3aMMO/JICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHOHATEHON U 00IIEYeTIOBEUYECKON ITUKH, M C YIETOM IMOCIICTHUX JOCTHKCHUN U TIEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH W B3TIISIOB U MX
JalbHENIIe 2BOJIONUEH B pa3Hble HCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHAX, a TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYCSCKON MBICITH C ITPOILIBIM;

— PaccMOTPETh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/DKMEHTA W JIaTh IPEJICTaBICHUE 00
WHTETPUPOBAHHOM TIOJXO/IC€ B BOMPOCAX KOHIENTYaJTbHOW TEOPUHU YIPABICHHUS M MCHEIDKMEHTA, U
MIPAKTUKU MEHEIXKMEHTA B OPraHU3alUIX Pa3IuYHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHLHUIIOB U METOJ0B 3(()EKTUBHOrO MEHEIKMEHTa U
KOOpIWHAIINH JISTSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIIPABJICHHS KOJIJICKTUBAMHU JIFO/IeH
BO MMl JIOCTHDKEHUS BEICOKHX COIMATBHO-I)KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAy4YHO-MPAKTUYECKHE MOJIXOAbl M OOpa3ibl COBPEMEHHOTO YIPaBIICHUS,
JOMHUHHPYIOIIME B TOW WM WHOW COIHAILHO-KYJIBTYPHOW cpele, HWCXOIs U3 MPHUHIIUIIOB
[IUBUIIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

JlucuuiuinHa HarpaBjieHa Ha (JOPMUPOBAHUE CIICIYIOIINX YHUBEPCATBHBIX KOMITCTCHITHIN:

YK-3. CriocobeH ocymiecTBIsATh COIMAbHOE B3aUMOJACHCTBHE W PEaTu30BbIBAaTh CBOIO POJb B
KOMaH/I¢;

YK-6. Cnoco0OeH ympaBiTh CBOMM BPEMEHEM, BBICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE MPUHITUTIOB 00Pa30BaHUS B TSUCHUE BCEH JKU3HMU.

B pe3ynbrate 0cBOSHUS NUCHUTUIHHBI O0yUYaIOIIHIICS TOJKEH:

3namop:

— 9(PeKTUBHOCTD UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA ISl JOCTHKEHUS TTOCTaBIIEHHOU
IIEJTH, OTIPEJICIIATh CBOIO POJIb B KOMAaH/IE;

- 0co0eHHOCTH MOBEICHUS BBIIETIEHHBIX rpymm TOJIeH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEITLHOCTH;

— BO3MOXKHOCTH TNMPUMEHECHHSI CBOMX PECYPCOB M WX TPEACIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX | T.J.), ISl YCIEIIHOTO BHIMOIHEHHSI IOPYYEHHON paboTHI;

— TMOHUMAaTh BAKHOCTbH TUTAHUPOBAHUS ITEPCIICKTUBHBIX IeJICH IEATEITBHOCTH C YU4ETOM YCIIOBHIH,
CPEICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KAPhEPHOTO POCTA, BPEMEHHOM MEPCIIeKTUBBI Pa3BUTHS
NEeSATEIbHOCTH U TPeOOBaHUI phIHKA TPY/Ia.

Ymems:

— MpeABHAETH  pe3ynabTaThl  (MOCIEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JJIS TOCTHKEHUS 3aJAaHHOTO PE3YIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIM JICATEIHHOCTH C YYETOM YCJIOBHM, CPEACTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUH pPBIHKA TPY/IA;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3SMOXKHOCTH ISl TPHOOPETEHUSI HOBBIX 3HAHHI 1 HABBIKOB.

Bnaoemo:



95

- MeTofaMH >(PPEKTUBHOIO B3aUMOACHUCTBUSA C APYrMMM WIC€HAMHU KOMAH[bl, B TOM 4YHCIE
y4acTByeT B oOMeHe HH(OpMalueil, 3HaHUSMH W OIBITOM, W MPE3CHTAIlMH PE3yIbTaTOB pPabOTHI
KOMAaHJIbl;

— OIICHKOH A(PQEeKTUBHOCTH HCIOJIB30BAHUS BPEMEHH U JAPYTrHX PECYpCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, @ TAK)KE€ OTHOCUTEIIBHO MOJIY4EHHOIO Pe3yJIbTaTa.

[To nucuummne «MeHeIKMEHT» MpeTyCMOTpeHa arTecTanus B popMe sK3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISACT 3 3a4€THBIC €IUHUIIBI.



