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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIHH, TPEOYEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO TPAaBOBOTO TOJS C COOMIOEHHWEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUECH B pa3HbIe HCTOPUYCCKUE TIEPUOIBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TCOPUH YIIPABICHHS MW
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPECHHUEM HOBBIX TPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs], JOMUHUPYIOIIME B TOM WJIM MHOM COIMAIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

Komnerenuus
(Kol 1 HAMEHOBAHUE)

Nuagukaropbl
KOMIIeTeHII il
(K0l ¥ HAMMEHOBAHUE)

Pe3yabTarhl 00yueHust

VK-3. Criocoben
OCYIIECTBIISTH COIIMATLHOE
B3aUMOJIEHCTBHE U
peaTM30BLIBATH CBOIO POJIb B
KOMaH/1e

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTpYAHMYECTBA JIJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTH; OTIPEIENIET POIb
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: 3(pHEKTUBHOCTH HCIIONB30BAHUS
CTpaTeruu COTPYZIHUYECTBA JUIs
JOCTHKEHHUS MOCTaBJICHHOU ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMaH/IE.
Ymeem: npensuners pe3yiabTaThl JTUYHBIX
JIeHCTBUIl U OpraHu3yeT paboTy KOMaHJBI
JUTS JOCTHKEHUS 3aJaHHOTO pe3yJIbTara.
Braoeem: nemoHCTpHpyeT TOHUMaHHE
PEe3yIbTATOB JIMYHBIX ACHCTBHIA;

YK-3.2 D¢ dextuBao
B3aUMOJICUCTBYET C YIECHAMHU
KOMaH/Ibl; Yy4acTBYET B 0OMeHe
nH(popMaIuei, SHaHUAMHU

Y OTIBITOM; COJICHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAaET
ATUYECKHUE HOPMBI
B3aNMOJICHCTBHS.

3naem: paszHble BHIBl KOMMYHUKAIHMH
(ycTHyl0, TIHCBMEHHYIO, BepOalbHYIO,
HEeBepOaJIbHYIO, pPEalbHYI0, W JIp.) A
PYKOBOJCTBa KOMaHIOW M IOCTHIKEHHS
MIOCTaBJICHHOM 1IEJIH.

Ymeem: yuurhiBaTH B COBMECTHOU
JeSITEIbBHOCTH 0COOCHHOCTH TMOBEACHUS U
oO0IIeHNs pa3HbIX JIO/ICH.

Bnadeem: wmeromamu  dddekTHBHOTO
B3aUMOJICHCTBUSL C JPYTHMH WICHAMH

KOMaH/Abl, B TOM 4YHCJIE YYacTBYeT B
oOMeHe wuHoOpManMel, 3HAHUSAMU WU
ONBITOM, W TMPE3CHTAIUH PE3yJbTaTOB

pa6 OTbhlI KOMAaH/bI.




YK-6. CiocobeH ynpaBisTh
CBOHM BpEMEHEM,
BBICTPanuBaTh U
peann30BLIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
Te4eHHE BCEH KU3HU

VK-6.1. Onpenenser ueiau
COOCTBEHHOM I€ATEIHLHOCTH,
OIICHMBAs IIYyTH UX JOCTHKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CpEJICTB, BPEMEHHOM
TIEPCTIEKTHBHI PA3BUTHUS
JIESATSILHOCTH U IIAaHUPYEMbIX
Pe3yJIbTaTOB

3naem: BO3MOXXHOCTU MPHUMEHEHUSI CBOHMX
pPECypcoB M MX HPEAENIOB JUIS YCIICIIHOTO
BBITIOJIHEHHSI IOPY4YEHHOH paboThI.

Ymeem: mposBISATE HHTEpec K yueOe
" UCTIONB3YeT MPeI0CTaBIsIEMBbIC
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAHWI U HaBBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONIB30BAaHMS  BPEMEHH U JAPYIHX
PECYPCOB TpPH PpEIICHUH TOCTABICHHBIX
3ajad4, a TaKOKe OTHOCHUTENFHO
TOJYYSHHOTO Pe3yJIbTaTa.

YK-6.2. ®opmynupyer 1enu
COOCTBEHHOH AEATENLHOCTH,
OTIpeeNisisl My TH UX
TOCTHKCHHUS C YIETOM
pEeCYpCOB, YCIOBHIi, CPEACTB,
BPEMEHHOM NIEPCIIEKTUBBI
Pa3BUTHA JESITEIBHOCTH U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH TUTAHUPOBAHUS
MEPCIEKTUBHBIX LIEeH e TeTbHOCTH C
YYETOM YCJIOBHMH, CPEICTB, TMYHOCTHBIX
BO3MOJKHOCTE1, 3TaloB KapbepHOT0 POCTA.
Ymeem: ycranaBnmBaTh NpHOPHUTETHI
COOCTBEHHOM IEATEILHOCTH,

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
CaMOPa3BUTHSL.

OIIK 5 Cnocoben
YUUTHIBATh B
npoQecCuOHAILHON
NESITeIbHOCTH TEHICHIIMU
pa3BUTUA
MEIMaKOMMYHHUKAITHOHHBIX
CUCTEM pPETHOHA, CTPAHBI U
MUpa, UCXOMS U3
IIOJIUTUYCCKUX U
HKOHOMUYECKUX
MEXAaHU3MOB UX
(bYHKITMOHUPOBAHMUSI,
IMMPAaBOBBIX U OTUYCCKUX
HOPM PETyJTUPOBaHUs

OIIK 5.1 3HaeT COBOKYITHOCTh
MOJUTHYECKUX,
SKOHOMUYECKHUX (haKTOPOB,
MIPaBOBbIX U O TUYCCKUX HOPM,
PETYIHPYIONIUX Pa3BUTHE
pa3HBIX
MCIUAaKOMMYHUKAalITMOHHBIX
CHCTEM Ha rj00aIbHOM,
HalMOHAJIBHOM U
PETHOHAILHOM YPOBHSX

3Hamsb: BaXXHOCTh BPEMEHHOU
NEPCIEKTUBbI Pa3BUTUS AEATCIBHOCTH U
TpeOOBaHUI PBIHKA TPyAA

Ymems. BbICTpauBaTh IIaHbI
COOCTBEHHOM IEATENBHOCTH UX
JOCTHKCHHS.

Brademyw: onpenensier
MOCJIEeJ0BATEILHOCTD MIATOB JUISI
JOCTIKEHHS TOCTaBIICHHOM Liesn 1
KOHTPOJIMPYET WX BBIOTHEHHUE.

1.3. MecTo tMcuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIOKa JAUCLHUITIINH yqeGHoro

IJ1aHa.

Jlnss  oCBOGHMSI JTaHHOW JIUCIUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJACHUA,

chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIAJICHUS, HEOOXOAUMBIE NSt
M3Y4YEeHHs] TIOCTEAYIONIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIUiaHa, TaK U YacTH

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.

2. CTpyKTYpa THCHUATLTHHBI
O6mmas TpyA0EMKOCTh TUCHIUTUIHMHBI COCTaBiseT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa AUCHMILIMHBI 1JIs1 04HOH GopMBbI 00yUeHUs




O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paOoTHHKaMu W (WIM) JMIAMH, TIPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha
HHBIX YCIOBHSX, IPU IPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
1 Jlexuun 20
CemuHapbl 22
Bcero: 42

O0beM auCHUIUIUHBI B (OpME CaMOCTOSTENBHONW pabOThl OOYYarOLIMXCS COCTaBisAeT 66
aKaJIeMHUYECKUX YaCOB, BKIIIOYAsl 18 4. Ha MOATOTOBKY K IPOMEKYTOYHOH aTTeCTallUH.

CTpyKTypa JTUCHUIIMHBI JJs1 3204HOI (popMBbI 00yUeHUs

O0beM IUCHUIUIMHBI B (oOpME KOHTAaKTHOM paboThl 0OydYalomUXCs C MeJarornyecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBJIEKAEMBIMH K peaTu3allid 0O0pa3oBaTEIIBHON MpPOrpaMMbl Ha
MHBIX YCIOBHSX, IPU MPOBEJCHUH YUEOHBIX 3aHATHH:

Kypc Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
1 Jlekuun 8
CemuHapbl 4
Bcero: 12

O6beM nucHUIUIMHBI B (OpMe CaMOCTOATENbHOM paboThl OOydarommxcs cocTaBisier 96
aKaJIEeMUYECKUX YacOB, BKJItOUas 9 4. Ha MOATOTOBKY K MMPOMEXKYTOYHON aTTECTAIUH.

3. Conep:xaHue TUCHUILIAHBI

Ne | HammenoBanue pasaesia Copepxanue
AUCHUTINHBI

1. HayuHble mkossl 1 npupoaa Ynpasnenue u menedxrcmenm. OCHOBHBIE TOHSTHS H WX
yrpaBieHus (MCTOpHOTpadUIecKrii U | CpaBHHUTEIbHASI XapaKTEPUCTHKA: dTUMOJIOTHS, COJIePIKaHuE,
KOMHapaTI/IBHHﬁ IoaAXOoAbl K rpaHuibl TMPUMCHCHUA. HCTOqueCKHe n CcomuaJIbHO-
MeHe,Z[)KMeHTy) 9KOHOMUHYECCKUEC MMPpEANTOCHIIIKN BO3HUKHOBCHHA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona Hayunoeo ynpaeienus U €€ 3Ha4YCHUE B TIOBBILICHUH
pOM3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  Kak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3P PEKTUBHOTO
nmpousBoAcTBa (teitnmopusm). Jlentounsle rtpadukum [JIL
I'anrra. [Ipuknannas Hayka o nemxennn @. u JI. ['unbper.
Mexanuzanus Tpyaa u koHsedep I'. doppa kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIKH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIPaBJICHUE
NpPEANpPUATAEM: TEOpPHUH «aaAMHHHMCTpauuu» A. d@aiions,
«panMoHaJbHON Oropokpatun» M. BebGepa, «dopmanbHoi
oprauzauumn» I'. YpBuka.

Llxona uenogeweckux omHoweHuli U €€ PoJlb B UHTETPALIUU
W YCTaHOBICHHM «IOJUIMHHOH TapMOHHUU HHTEPECOB
MeXIy paOOTHUKAMH U aJMHUHHUCTpaureil (HEOKIACCULIU3M).
Bxiag M. ®@ommet B pa3paboTky mpoOsieM HIpHUpOIbl BIACTH
M MecTa 4YeloBeKa Ha TPEANpUATHH. XOTOPHCKHE
HKCHEPHUMEHTHl M KOHLEMIHS «COLMAIbHOro padodero» O.




Mbito B NPOTHBOBEC KOHLEMNLIUH «IKOHOMHUYECKOTO
pabouero» I.  @opma. IIpobraembr  0O0BEeITUHEHUS
dbopMabHON W HepOpMaTLHOW oOpraHuW3anmuid B padoTrax
Y. bepHapna.

llxona noeedenueckux Hayk (Ouxesuopusm) u 8
WCCIIEIOBAHNS: TIOBEJEHUYECKNE CTEPEOTHNBI, METOJIBI
HaJIQ)KUBaHUSI MEXJIMYHOCTHBIX OTHOLICHUH, COLHAIBLHOE
B3aUMOJICHCTBUE M KOMMYHUKAllUM Ha IMPOU3BOJCTBE.
Teopun wmortuBammn  A.X. Macnoy, ®.UM. Iepubepra,
. MakKnennanga, B. Bpyma, JI. [loptepa — D. Jloynepa u
Iip. BnusiHre pyKOBOIUTENS HA MOTHBAIIMOHHBIC YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaeneHuss M KONUYESCTBEHHBIA aHAIN3
KauecTBa MPUHATHS ONTHMAJBHBIX pelieHud. TekTonorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumepa. MccnemoBanue
omepanuii (Teopur MaccoBOTO OOCIy>KMBaHUs A. DpIaHra,
urp Jbx. Heilimana, JMHEHHOrOo IPOrpPaMMHPOBAHUS
Hx. b. Janmura, IUHAMUYECKOTO MIPOrpaMMHUPOBAHUS
P. bemmana).

Opranu3zanust Kak 00BEKT yIpaBlIeHHS
(cucteMHBIN ¥ CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHSATHE U CYIIHOCTb.

OcHosHble  3aKOHBI  OpeaHusayuu:  CaMOCOXPaHECHHS,
KOMIO3UIIMKA / JAEKOMIO3WIHMKA (eIWHCTBA aHajW3a W
CHHTE32), MPOMOPIHUOHANEHOCTH (TapMOHWH), CHHEpPTHH,

HaUMEHbIIUX, WH(POPMHUPOBAHHOCTH, cBOEOOpasus,
OHTOTCHE3A.

Kputepun xknaccudukanyym oOpraHM3aldid:  COIHAIbHAS
OpraHU30BaHHOCTh (popmanbHbre, HeQOpMalbHbIE),
CTEIEHb B3alMO/ICICTBHUS c BHEIIHEH cpenoit
(MexaHUCTHYECKHUE, OpraHuveckne), opMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHHIIUTIAbHBIE, YJacTHBIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOKEHUE (KOOMEPaTHBEI,
XO35HICTBEHHBIC TOBAPHIIECTBA U OOILIECTBA), OTHOLICHHE K
npuObUTH  (KOMMEpUYECKHe, HEeKOMMEpYeCKHue), BHI U
XapakTep JIeATEIbHOCTH (HAy4yHBIE, TPOMBINUICHHBIE,
(uHAHCOBEIE, TOPTOBBIE, CEePBHCHBIC u ap.),
MacmTabupyemMocThb (KkpynHEIe, cpenHue,  Maible,
MUKPOTIPEATIPUATHS), 00bEMY modHOMOUMH (rmmansr,
NpEJCTaBUTENbCTBA,  OTACJICHHUs,  JlouepHUEe  (QUpMBI,
MaTepUHCKHE KOMIAHWH), (OPMUPOBAHHE OTHOIICHHI

BHYTpPH OpraHu3anuu (KopriopaTHBHEIE,
VHJUBUAYJINCTCKUE, 3IXOKpaTHYECKUE,
NapTUCUIIATUBHBIE).

Cmpamezuyeckoe 8udeHue, MUCCUSL U Yelu OpPaHU3AYUU.
Konnenmmus MBO II. Jlpykepa u O0OCOOCHHOCTH e€
WCTIOJIb30BaHMS B JIETIOBOY TPAKTHKE.

JKusHennvlil yuki —opeanuzayuu: TIOHATHE, KOHIICTIIHH
JI. Teitnepa (1972), Jx. I'pubouna (1981) u UK. Axguszeca
(1988), mx comepkaHue, CpaBHHUTEIbHAs XapaKTEPHCTHKA
CTaJIuil pa3BUTUSI COBPEMEHHBIX KOMITAaHHH.

Cucmema: moHsiTHe, 0a30BBIE COCTABIIIONINE (JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPTraHU3al[MOHHbBIE TPAHUIIBI) U
BUABI (3aKpbiTasi, OTKpbITast). CTpyKTypa M COAepikaHHe
CHUCTEMHOT0  aHalM3a B  MEHEKMEHTE:  H3y4YeHHe
OpraHu3alfy KaK eUHOTO IEJIOro; UccieoBanue e€ MecTa
BO BHEWIHEH cCpele; BBbIAEJIEHUE YINPaBISAOWEH U
YOpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOIXON);




nocTiokeHre 3ddexra cuHeprun 3a CU€T WX MPaBHUILHON
HaCTPOMKH.

Cpeda opeanuzayuu: BHyTpeHH:IS (1IeH, 337191, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, TICPCOHAN) W BHEIIHSASA — MPSIMOTO
(TOCTaBIIMKK, TOCPETHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
ayIUTOPUH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MPaBOBEIE, SKOHOMUYECKHE, HAyYHO-TEXHUYECKHUE,
nemorpaduueckue, KyJbTYPHEIC, 9KOJIOTHYECKHE,
MEXyHApOIHbIe (haKTOpbl) Bo3AelcTBHS. WMHCTpYMEHTHI
MOHHMTOpUHIa M ckanupoBanus cpeasl (PEST-u SWOT-
aHamu3bl). AJAnTans OpraHu3alldd K BHYTPEHHUM H
BHEITHUM W3MEHECHUSIM.

VYopaBiaeHueckuil  Tpyn U
cogepkanue  ((yHKIMOHANbHBIN
MPOLIECCHBIN MOJXO/IBI
MEHEIKMEHTE)

€ro
u
B

Ynpasenenueckuii mpyo kax ocobvlii 8ud uenogeueckoll
desmenbHOCmy:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

npeiMeT, CpenCTBa, co/iep)KaHue, pe3yibTarT,
perIaMeHTUPYIOIINE IOKYMEHTBI.
Yuacmuuxu ynpaenrenueckoco mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u HCHOTHHUTETbCKUI
MEHEKEpCKU  Kopryc. JIMHEWiHble W anmapaTHble
MTOJTHOMOYHS.

Ocobennocmu ynpagneHuecko2o mpyoa — OpUEHTalusl Ha
Hend ¥ UEHHOCTH OpraHM3allid; aJIMUHUCTPUpPOBAHUE
npouenyp, 00ecleunBaroIuX COXPAHEHHE €€ CTPYKTYphI U
MONJEPKUBAIOMINX  OMpPEJESICHHBI  padounii  pexuM;
AKIIEHTBI Ha WHPOPMALIMOHHO-aHATTUTHIECKYTO
JIEATENBHOCTD; ~ YEIOBEKOOPHEHTHPOBAHHBIM  XapakTep;
yOpaBI€HUE  BpPEMEHEM WM JPYTUMH  peCcypcamy;
OTIoCpeI0OBaHHBIC (HEMaTepUaibHbIe) Pe3yIbTaThI.

Ilpeomem ynpaenenueckoeo mpyoa — unpopmanus. EE
OCHOBHBIE CBOWCTBA W XapaKTePUCTUKH. TpeOoBaHUS K
uHpOpMalMK B CHCTEMax ympaBieHus. Meronsl ee
M3MEpEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJIEHUS,
KOIIMPOBaHMs, Pa3MHOXKEHUs, XpaHEHHUs, TPYNIHPOBKH H
MONCKa JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Iepelnadu
uHpopManuy. ABTOMaTH3HMpOBaHHOE pabouee  MecTo
MEHeKepa: TpeboBaHMA K €ro  IMPOEKTHPOBAHMIO,
anmapaTtHbIM CpPEACTBAM M IMPOTPAaMMHOMY OOECIICUEHHIO.
LndpoBoit MEHEDKMEHT M €ro 3HAaueHHE B COBPEMEHHOM
YIIPaBIEHYECKOHN NMPaKTHKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  QYHKIUA
MEHE/DKMEHTA U UX BUJbI: 00IIIME 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3alys, KOOpAHHALMS, MOTHBALIUS, KOHTPOJIb; 00LIHe
JIOTIOJIHATENBHBIE — IPOTHO3MPOBAHME, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHHE, YUET; HHTETPUPYIOLIUE —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHUKAIIWH,
YIPaBICHYECKAE PELIEHHS; CHEIHUAIbHBIE — YIPaBICHUE
(uHAaHCAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MAapKETHHIOM,
YeIIOBEYECKHMH  pecypcaMu, Oe30MacHOCThI0 M TIp.;
CPEIOOPHEHTUPOBAHHBIE  —  BHEIIHHUE,  BHYTPEHHUE;
NPUYMHHO-CIIEACTBEHHbIE —  TOJE3Hble, OecIoJie3HbIE,
BpEJIHbIE; MEHTAILHO-(QUKCUPYEMbIE — SIBHBIE, JIATEHTHHIC;
1o JIOTHKE pacnpeaencHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIN U
MPOUECCHBIA MOJXOJbl: OT pa3JeieHud JEUCTBUH K UX
CHHTE3Y dYepe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckozo mpyoa — YUpaBICHYECKHE




pemwennsa.  Mx  3HadeHWe,  CYIIHOCTb,  CBOWCTBa,
KJIACCU(HUKAITHS u THIOJIOT UL TpeboBanus,
IpenbsaBIsieMble K yNpaBieHUSCKUM pemneHusM. Cragun
npoliecca UX MPUHSATHA U peau3aluy.
Opeanuzayuonno-npasoswvie O00KyMeHmul,
peanamenmupylowjue  YAPAGLEHYecKyio  OesmelbHOCHb.
yCTaB MPEeINPUATHS, yUYPEAUTEIbHBIA JOTOBOP, CTPYKTYpa
LITaTHAs YHCICHHOCTb, IITATHOE pacluCaHue, IpaBuiIa
BHYTPEHHETO0 TPYIOBOIO  paclopsika, KOJJICKTHBHBIH
JIOTOBOP, TUYECKUN KOJIEKC, TIOJIOKEHUS 0
MOJpa3eNeHUAX, MAOJDKHOCTHBIE WMHCTPYKIMM W HHBIE
periIaMeHThl.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaenenueckoeo  mpyoa  (aMepHKaHCKasi,  SIIIOHCKasd,
3amaIHOEBpOIIeiicKas, poccUiicKas MO MEHEDKMEHTA).

PykoBOACTBO U TUAEPCTBO
(cuTyaroHHBIA ¥ KOHTUHT€HTHBIN
MOAXOAbI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HWHIUBHUIYalbHBIX
OCOOCHHOCTEW opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHne) ©u e¢  pabOTHHKOB  (Y4epThI
XapakTepa, IICHUXOJOTHs, MOTHUBBL U  CTHMYJIBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN MTOIXOM).
Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHUE,
BJIACTb, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
mubepanbHblil) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuangbHO-Ticuxonoruieckne). OCOOEHHOCTH MX BBIOOpA H
NPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: moHATHE, TpUpPOnNa, BHIAB (PopManbHOE,
HeQopManbHOe). XapakTepHble YepThl U THIBI JIUACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUN).

Teopuu nuoepcmsa: «emukoro uenoBeka» (E. Boprarr),
curyaionnsie  (P.D. duanep), NCUXOAHATUTUYCCKHE
(2.JI. bepn), nmuHocTHO-cuTyauuoHusie ([x. bpayn),
atpubytuBabie (P. Xwio3-P. Jlxwuuerr-Ix. Kypdn),
obmena, wimu TpaHcakTHoro amammza (. Xedigep),
Ha ocHoBe xapm3Mmbl (k. bepuer), TpanchopmanroHHOTO
munepera (Cr. Komnmns), narepaktuBHoro jugepcrsa (H.
XotopH), cepBucHoro smaepctea (P. [purnud) u ap.

Hnousuodyanvnvie  xawecmea — audepos.  (PpU3NUECKUC
(9HEPTHMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHBIC (HMHTEIIICKT,
pacCcyauTeIbHOCTD, PEIUIUTEBHOCTD ), COLIMAIbHBIE
(OOIIUTEIIBHOCTb, COCOOHOCTH MIPUBJICKATH

K COTPYIHWYECTBY IPYIHX JIIOneH, yMeHHe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBbIE
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibTarta,
JI0OPOCOBECTHOCTh B paboOTe, YMOPCTBO), OCOOESHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, IKellaHHhe
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTh U MIPSIMOTA).
Cmunu Jqudepcmea: OJTHOMEPHBIC (xoHTIETITTII
. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MHOroMepHbIe
(xonmermuu P, breiika, Jlx. Moyron, II. Xepcu,
K. brranmapa).

Cunvuvie u crnadvlie CMOpPoHbl PYKOBOOCMEA U JUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepoocenmnocmo U KOHMUHCEHMHbIU  no0x00. HX
BJIMSHUE HA OPraHW3allMOHHOE IIOBEJCHUE W €ro HOBBIC
HACTPOMKYU, OCHOBaHHBIC HAa OaJIAHCE CHCTEMBI U CHTYAIIHH.
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JIMYHOCTH U KOJUICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOCKTHBIN MOJXOJIbI B MEHEKMEHTE)

Yenogex u cgepvl e2o sscusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BUJ, TMOJBUKHOCTh, HACTPOCHHE, IUTAHUE,
PEeXHM, CIIOPT, COH), OKpYKeHHUe (pOIHBIE, KOJIJIETH, APY3b,
COceIu, OIMOHEHTHI), OTHOUIeHHus (oOIIeHue, ApyKkoa,
mo0oBb, ceMbs), Tpu3BaHue (pabora, Kapwbepa, OH3HEcC,
mpodeccus, 3aHATOCTb, COITMATBHBIN cTaryc),
o0ecrie4eHHOCTh  (IOXOBI, PAacXOfbl, YCJIOBHUS KHU3HH),
SIPKOCTb JKU3HU (pa3BICUYCHUSs, OTABIX, XOO0U, My TEIICCTRUS,

BIICUATIICHIS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CAaMOCOBEPIIIEHCTBOBaHME (00ydeHue, padora
Hax co0of, JINYHOCTHBIN pocrT). PeaxkTuBHBIN

Y IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeNeNeHUE JIMYHBIX LEHHOCTEH
u mytedd ux noctwkeHns. SMART-ananus u nepeBo neneil.
OCOOECHHOCTH MX UCTONB30BaHUs B MJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunoeo mpyoa. @®akToppl M yCIOBHA,
HanpaBJIeHHbIC Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAaHME
WHIWBUAYaBHOTO  paboyero  CTWIsL, OCHAIlleHWE U
opram3anus pabodero MecTa, BEIOOpP ONTHMAaIbHBIX
WCTIOJIHUTEIILCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépxa» haxmopos JUYHOCMU:
OKCTPaBEPTHOCTh (KOMMYHHKAaOEIbHOCTL U KOM(pOpT B
MEXKITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOponyie, TOHUMaHUE IPYTUX, AOBEpHUE, IMPOIICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOUIBPHOCTE ~ yMeHHEe  OOpOThCS  3a  pe3ynbTar);
SOMOITMOHANIbHAS CTAOMIBHOCTh (CTENCHb CIOKOHCTBHA,
SHTY3Ua3Ma u YBEPEHHOCTH WIIH, HA000poT,
HanpsDKEHHOCTH, HEPBO3HOCTH, MOJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  WHTEPECOB,
KpEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX UJEH).

IInanuposanue u ynpaenenue pabouum epemenem (maim-
meHneddcmenm). Konmermust «OajmaHca Mexay JIHYHON
JKU3HBIO W paboTol». METOAMKH OpraHM3alud |
s¢dextnBHOTO McTonb3oBaHus Bpemenn: ALPEN-meron,
nmupamuga @Opanknuna, npuxiun Ilapero, anamuz ABC,
Matpuna [[. Ditzenxayspa, CIUCKH 3a/1a4 U JEJI, HHTEIICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OHOPUTMOB, TexHHKa POomodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPEMNSTCTBYIOIINE BBIMOJHEHUIO TOCTABICHHBIX IIejed, H
CIOCOOBI MX KOPPEKTUPOBKH (UCIIPABIICHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2NAGHbILL UHMELTeKMYanibHblli kKanumai. HoBble KOHIIETIIUH
HR (smxokparusi, redMu3alnms, YNpaBiICHUE IPOEKTAMHU,
NapTUCUIIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSMH U
JIp.) ¥ MIX BIIMSTHHUE Ha Pa3BHTHE KOJJICKTHBHBIX (opM Tpya.
Komanooobpaszoeanue — coepemennas npocpeccusHas
gopma xoonepayuu u compyoHUueCcmed 6 OpPSaHUAYUU.
[Monsitiie «xoMaHnmbl». Ee OCHOBHBIE THIIBI: BEpTHUKAIbHAS,
TOpHU30OHTAJIbHAS, KOMHTET, CTeIMAIN3UPOBAHHAS,
camoyrmnpasisiemasi, BUpTyaubHas. Ctaaun (OpMHPOBAHHA.
JleTepMuHaHTBI ee CIJIOYEHHOCTH: KOMaH/IHbIE




11

B3aUMOJICHCTBUS,  OOIIMEe  IIeNH, MPHUBIEKATEIbHOCTD
KOMaH/IbI TSI KaXJA0TO €€ YjeHa, MOTHUBAIUS YYaCTHUKOB,
COIMAJIFHO-TICUXOJIOTHIECKUN KIUMAT (OpraHn3allOHHAS
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Ynpasenenue rougnukmamu 6 romandax. VIX TPpUYAHBL

(HemocTaToK PECYpCOB, HEYETKOE pasmencHue
00SI3aHHOCTEH, KpU3UC KOMMYHHKAIMW, JTHUYHOCTHBIC
aCNeKThl, pa3iu4Ms BO BIACTH W CTaTyce), CTUIH

(KOHKYpEHTHBIN, YKIIOHEHHE OT KOH(Q)IHMKTa, KOMIIPOMICC,
MIPUCTIOCOOJICHHE, COBMECTHAS JESITCIILHOCTh) W METOMBI

yperynupoBaHusi (I[eId  BBICIIETO  yPOBHS, TOpPru /
MIEPErOBOPEI, MOCPETHHIECTBO, CTHMYJIUPOBaHUE
KOMMYHUKAITHH).

Ipeumywecmea u Hedocmamxu pabomvi 6 KOMAHOAX.

IloTeH1IMaILHBIC BBIT Obl 1 U3JACPIKKU.

4. O0pa3oBaTe/lbHbI€ TEXHOJIOTHH

Ne Bupabl yueOHbIX
HaumenoBanue pa3jaeia . Oo0pa3oBaTre/ibHbIE TEXHOJIOTHHI
n/n 3aHATHI
1. |Hayunble mkosbl ¥ npupona |Jlexnuu Jlekuusa-pu3yanusauus
yIpaBieHUs CemuHapsl Pa3BepHyTas Oecena-aucKyccus ¢
(ucropuorpaduueckuii u CamocrosiTenpHas 00CyXICHHEM BOTIPOCOB TEMBI
KOMIIapaTHUBHBIN MOAXO/ABI K [paboTa Pa300p KOHKpPETHBIX CUTYyaIHii, 3aJaHUI
MEHEKMEHTY ) KelicoB
2. |Opranuzanus Kak 0ObeKT Jlexuun Jlexuus-Bu3yanu3anus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBII CamocrosiTenbHas Pa300p KOHKpETHBIX CUTYaIHii, 3aJaHUI
MOJIXO/Ibl B MEHEPKMEHTE)  |pabora KEHCOB
3.  |Ympamnenueckuii Tpya u ero |Jlexkiuu Jlekuusa-pu3yanusanus
coJiepyKaHue CemMuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
(pyHKIMOHANBHBIN U CamocTosaTenbHas KEMCOB
IIPOLIECCHBIN NTOJIXO/BI B paboTta
MEHEHKMEHTE)
4. |PyxoBoacTBo u nuaepctBo  |Jlekiuu Jlexuus-Bu3yanu3anus
(cuTyallMOHHBIN 1 CemuHapbl ['pynmoBas nuckyccus,
KOHTUHIE€HTHBIN Noax0/1bl B |CamMocToATENbHAS Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
MEHEPKMEHTE) paboTa KelicoB
5.  |JIn4HOCTH U KOJUIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHNe CamocrosiTenpHas KEHCoB,
(4eTTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue
Y TIPOEKTHBIN MOJIXO/IbI B CobecenoBanue 1o pe3yiabTaTamMm
MEHEIKMEHTE) OCBOCHMS T CITUTUTHHBI
B Oonpimeil yactTu Kypca HCHONB3YeTCS MPOOIEMHBIA METOJ H3JIO0KEHHS JEKIIMOHHOTO
MaTepuaia, CcJellaH aKLUEeHT Ha KOHTEKCTHoe oOydeHue CTyIeHToB. IlpakTuueckue 3aHATHA

npoBOAATCA, B OCHOBHOM, B (I)opMe pa360pa KOHKPCTHBIX KeﬁC-CHTyaHHﬁ C HCIIOJB30BaHUEM

TexHoJoruu «O0yueHne B COTPYAHUUECTBEY U AUCKYCCUH.
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CamocrosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS JUIsl TMOATOTOBKM K  BBIIOJHEHHIO
MPAaKTUYECKHUX 3a/1aHui, pa30opy KeWc-CHTyaluid, TeKyIeMy U MPOMEXYTOYHOMY KOHTPOJIIO 3HAHHUN
(MHAMBUYalTbHAS paboTa CTyACHTa B KOMITBIOTEPHOM KJ1acce Wik OMOInoTeKe).

B nmepuon BpeMEHHOro NPHUOCTAHOBIEHUS TIOCEHICHUS OOyYarolIMMUCS TOMEIICHUH U
tepputopuu PI'TY mist opranusamnuu yq4eOHOTO mpoliecca ¢ MPUMEHEHHUEM dJICKTPOHHOTO 00ydeHUs U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh  HCIOJB30BAaHBl  CJEIYIOIIHE
00pa3oBaTeNbHbIC TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKI[UU B PEKMUME PEAIBHOTO BPEMEHU;

— DJIEKTPOHHbIE YUYEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIbTallMU C UCII0JIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opMa KOHTPOJISA Makc. K0JIM4eCcTBO 0AJJIOB
3a ogny Bcero
paboty

Texkyuuii KOHTPOJIb:

- pecbepar 30 6autoB | 30 6amwioB

- MPaKTHUYECKHUe 3a/1aHus (KeHC-CUTYalluN) 10 6amoB 30 GamioB

[TpomMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6amoB

HToro 3a cemectp 100 6annoB

[Tomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO KAy OLICHOK U B
mKany oneHok EBporielickoil cucteMsl nepeHoca u HakorieHust kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[Tkana
100-6annpHast mkana | TpaaunuoHHas mkana
ECTS
95 — 100 OTJIMYHO A
83 —-94 B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 JTOBJICTBOPUTCIIBHO D
50 — 55 Y P E
20 - 49 FX
HCYOOBJICTBOPUTCIIBHO HEC 3a4YTCHO
0-19 F
5.2 KpuTepuu BbICTaBJECHHS OLEHKH 110 JMCHHUIIIMHE
Bamasl/ | Ouenka mo Kpurepuu oueHKH pe3yabTATOB 00y4YeHHs 10 TUCHUTIIHHE
IIkana | AUCHUILIMHE
ECTS
100-83/ OTJIMYHO/ BricTaBisiercst 00y4aromemycs, eCiid OH IITyOOKO U IPOYHO YCBOMII TEOPETHUCCKUHA U
AB 3a4TEHO MPaKTHYECKUI MaTepuall, MOXKeET MPOJAEMOHCTPUPOBATH 3TO Ha 3aHITHSIX U B XOJIE
’ MPOMEKYTOYHOH aTTeCTaIHH.
OOyuaroIMiCs] UCUEPIIBIBAIOIIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHa,
YMEET YBS3bIBATH TEOPHIO C MPAKTUKOM, CIIPABJISIETCS C PEIICHUEM 3a/1a4
podeCCHOHAILHON HANPABJIEHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MPABUIILHO
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Banael/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

000CHOBBIBAET IIPHHSTHIE PELICHHS.
CB0OOIHO OpHEHTHPYETCS B yUeOHOU 1 Tpo(ecCHOHAIBHON IUTepaType.

O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaomeMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUILTHHOMN, COOPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

xopomro/
3a4TCHO

BricTaBnseTcs o0y4aromemMycs, €CIH OH 3HAeT TEOPETUICCKUN M MPaKTHIeCKUN
MaTepHaj, IPaMOTHO U 110 CYIIECTBY U3/1araeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTeCTALlUH, HE JIOMyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OO6yuatonuiics IPaBUIBHO MPUMEHSET TEOPETUUECKUE TTIOJI0KEHUS IPH PELICHUN
MpaKTHYECKUX 33/1a4 Npo(hecCHOHATBLHOM HANPaBISHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOAMMBIMH IJIsl 9TOTO HaBbIKAaMU M PUEMaMH.
JlocTaTo4yHO XOpOIIO OPUEHTHPYETCS B yueOHOH 1 NpodhecCHOHATIbHOM InTeparype.
O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIeH W IPOMEKYTOIHON aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 3a TUCHUITITMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOLIMIA».

67-50/
D,E

yIOBJIETBO-
pureabHo/
3a4TCHO

BeicraBnsercst oOygaromeMycs, €I OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECCKUI 1
MpaKTHYECKUI MaTepHall, JOIyCKAeT OTASIbHBIE OMIMOKH IIPH €T0 M3JI0KEHUH Ha
3aHATUSX U B XOJ€ IPOMEKYTOYHOM aTTecTaluu.

OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYIHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAaKTHYECKHUX 3a71a4 MPOo(ecCHOHaTbHON
HaIpaBIEHHOCTH CTaHIApPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOro 6a30BBIMH HaBBIKAMH U IPHEMAMHU.

JleMOHCTpHpYeT NOCTaTOYHBII ypOBEHb 3HAHUS Y4eOHOM TUTEepaTyphl 110 JUCLIUIUINHE.
O1eHKa M0 AUCIMIUIMHE BBICTABIIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIEeH ¥ IPOMEXYTOYHON aTTECTALIH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOHN, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN».

49-0/
F,FX

HEY/IOBJICT-
BOpHUTEIBbHO/
HE 3a4YTeHO

BricraBnsercst oOyqaromeMycs, €ClIi OH He 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
Y IPaKTUYECKUH MaTepHal, A0IycKaeT rpyOble OMMOKH IIPU €r0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEXKYTOUHOH aTTeCTaIHH.

OOyuaronuiics UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B IPUMEHEHHN TEOPETUUECKHX
TIOJIOKEHUH MPH PEIICHNH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHANbHON HAIPaBICHHOCTH
CTaH/IapTHOT'O YPOBHS CII0KHOCTH, HE BIIaJieeT HEOOXOIUMBIMU ISl 3TOTO HaBBIKAMH U
IpUEMAMH.

JeMoHCcTpHpyeT (pparMeHTapHble 3HaHHs Y4eOHOIl JIUTepaTyphl 110 TUCLUIIIIHHE.
O1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yUaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHOM aTTeCTalllu.

KomrmiereHInM Ha ypoBHE «I0CTaTOYHBII», 3aKPETUIEHHbIE 3a TUCIUILTMHON, HE
c(hOpMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuHadbl) A8 TeKYIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aIOIIMUXCH N0 JMCIUIITIUHE

Tembl pedepatoB no gucuunanne «Menexxment» YK 3.1,3.2; YK 6.1,6.2; OIIK 5.1

1. Illxoma Hay4yHOTO YIPaBJICHUS: BUIHBIE TPEJICTABUTENH, OCHOBHBIC TPY/bI, KIIOUEBHIC HJIEH,
BKJIaJ] B (JOPMHUPOBAHNE U Pa3BUTHE MPO(PECCHOHATLHOTO MEHEKMEHTA.

2. AJMUHHCTpaTHBHAS IIIKOJA YIPaBJICHUS: BUAHBIE MPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOYECBBIS
WJeH, BKJIaJ B (JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATEHOTO MEHEDKMEHTA.

3. lkomna 4yenoBeYeCKUX OTHOIICHUN (HEOKIACCHUIIU3M): BUIHBIC MPEACTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOUEBBIC UJIEH, BKJIaJT B (QOPMHUPOBAHHE U PA3BUTHE MPOPECCHOHATBHOTO MEHEDKMEHTA.

4. Ikonpl MOBEAEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BUIHBIE MIPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOUEBBIC UJICH, BKJIA]T B (DOPMUPOBAHHE U PAa3BUTHE MPO(PECCHOHATHPHOTO MEHEKMEHTA.
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[IIkos1a KOTMYECTBEHHBIX METOAOB: BUIHBIE MPEACTABUTEIN, OCHOBHBIE TPYbI, KIIFOUEBBIE UJEH,
BKJIaJ1 B (JOPMUPOBAHKE U pa3BUTHE MPOPECCUOHATHLHOTO MEHEPKMEHTA.

HoBble koHIEeNuu ymopaBieHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BceoOlllee yrpaBicHHE
kayecteom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
KIueHToopuentrupoBanubiii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema nokaszarencit (Balanced Scorecard), ympasnenue sddexTuBHOCTRIO (BUSIiNess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
np. X xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDY.

VYnpasnendeckas Mpicib Poccun XX B. OcoOeHHOCTH (JOPMUPOBAHUS U PA3BUTHUS — JBUIKCHHE 32
Hay4dHyo opranmzanuio Tpyna (1920-30-e rr.).

VYnopasnendyeckas Mbiciib Poccun XX B. CoBepIIEHCTBOBAaHHWE CHUCTEMbl IUIAHUPOBAHUS U
yTpaBiIeHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHaNbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU dK0HOMUKH (1990-2010-¢ rr.)

Opranuszanus: MOHATHE, OCHOBHBIEC 3aKOHBI, BU/IBI.

Crparernyeckoe BHJIEHHE M MHUCCHUS OpPraHM3allid: Ha3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmMupoBaHuUS.

Hemn ympaenenus: kiaccupukanusi, TpeOOBaHUS K pa3paboTke, (GOPMBI yCTaHOBIICHHUS,
ynpasienue 1o tensim (MBO).

JKu3HEeHHBbIM LMK OpraHu3aluu: MOHATHE, KoHuenuuun A. Amuzeca u JI. ['pelinepa, ux
coJiepKaHue, CPAaBHUTENbHAS XapAKTEPUCTUKA CTaUM pa3BUTUSL COBPEMEHHBIX KOMIIaHU.
Opranuzanus kak cucreMa. BHyTpeHHSsI M BHEHIHSIS cpella. XapaKTepUCTUKa OpPraHu3aluy Kak
CUCTEMBI: pa3/ieJIeHUE TpyJa W CHEUUaIu3alMsl, CBSI3M U MEXaHHU3Mbl KOOPAUHALUHU, CTEIEHb
LEHTPAIN3alHN, OPTaHU3ALMOHHBIC TPAHHUIIBL.

XapakTepucTuKa OpraHu3aliKd KaK CUCTEMbI: pa3/ieJIeHUue TpyJa U CIeUuaIu3alus, CBI3U u
MEXaHU3Mbl KOOPJIMHALMY, CTEIICHb LICHTPAIN3aLNH, OPraHN3a[MOHHBIC IPAHUIIBI.

Cpenpl opranuzanuu. OcCoOOEHHOCTH €€ alalTalui K BHYyTPEHHUM U BHEUTHUM MU3MEHEHHSIM.
@yHKINYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABICHYECKON ITPAKTHKE.

QOyHKUMA JTAHUPOBAHUS U €€ MECTO B MOEU JIMYHOM JKU3HHU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIECHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIMA OPraHU3alUHU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

@DyHKIMSI OpraHU3alliy U €€ MECTO B MOEH JINYHOM KU3HHU.

@yHKIMA KOOPAVHALIMU U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.

@DyHKIMS KOOPIAUHALMHU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALIMH U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPAKTHKE.

OyHKIMSA MOTUBALIUK U €€ MECTO B MOEU JINYHOU KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

DyHKIMSA KOHTPOJISA U €€ MECTO B MOEH JIMYHOM KU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0Boi mpakTuke. Poisb
KOMMYHHMKalluii B YIpaBJICHWU:  OCHOBHbIE  MOHSTHS,  IpolecC  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH U CTHJIM, NPOOJEeMbl B MEXJIMYHOCTHBIX KOHTAKTax M IyTH HX
YCTpaHEHHUSI.

Ceszyrone (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJIO0BOM IpakTHKe.
VYpaBiieH4ecKue perieHus : MOHATHE, KilacCu(UKalK, ATarbl pa3padOTKU U peaTn3alliy.
Caszyrone pyHKIUN MEHEIPKMEHTa U MUX MECTO B COBPEMEHHOH JEJIOBOM MpPaKTUKE. Y CIOBHS
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrome (yHKIMHM MEHEDKMEHTAa U UX MECTO B COBPEMEHHOM JIeIOBOW MpakTHKE. MeTo bl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUH YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHue MOJTHOMOYUN U HOPMBI YIIPABISEMOCTH B CUCTEME yIPABICHUS.

CreunanbHble GYHKIIMH MEHEPKMEHTA U X MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.
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. CucreMHO-(DyHKIIMOHAJIBHBIN aHaIW3 Mpollecca yNpaBJieHHs: OleHKa cocTaBa (YyHKIU, MpaB U

0053aHHOCTEH Ha Pa3HBIX YPOBHAX MEHE)KMEHTA.

VYnpaBieHueckuil Tpy1: MOHATHE, KIKOYEBbIe IPU3HAKU U cojaepkanue. TpeGoBaHus K
po¢eCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MECTO MEHeHKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anrmaparHble CpeCTBa, IPOrPaMMHOE 0OeCTICYeHHE.

NudopmannonHoe obecriedeHue YHpaBlIeHHWs OpraHu3anued. 3HaueHWe U CYLIHOCTb
uHpopManuy, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. PosIb MHPOPMALMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJIOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IETH W  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble (P PEKTHI.

PykoBoauTenb U €ro MEeCTo Ha MPEANPUSTHH: BIUSHHUE, BIACTh, POJIH.

Crtunib pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INPUMEHEHHS B COBPEMEHHOU
YIIPABJICHYECKOU IIPAKTUKE.

Mertoab! ynpaBieHus: MOHATHE, Kiaccu(UKaLusi, 0COOEHHOCTU MPUMEHEHUS B IPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOAMUTENEH 1 MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aIiii: OCOOCHHOCTH BOCITUTAHUS JIUJEPOB.

IlepcoHan kak UMIIEPaTUBHBIN PeCypC OpraHU3alU U €€ TI1aBHbII HHTENIeKTyalIbHbIH KaruTall.
Hosrie konnenuuun HR (31xokparus, reiiMusanys, ynpaBieHHE NMPOEKTaMH, NapTHCHITATUBHBIN
MEHEJKMEHT, YIpaBICHUE 3HAHUSAMU M Jp.) U UX BIMSHHUE HA PA3BUTHUE KOJUIEKTUBHBIX (OpM
TpyZHa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha IPOU3BOICTBE.

CaMOMEHEKMEHT: OTIpe/IeIeHNE JIMYHBIX [ICHHOCTEH U MyTel MX JTOCTUKCHUS.

YnpasieHue TMYHON KapbepOu.

['pymma B opraHu3anuu: MOHSATHE, BUABL, CTPYKTYPa U MEXJIMIHOCTHBIE OTHOIICHUSI.
OpraHu3anMoHHas KyJbTypa: HOHATHE, KiacCUUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYIONIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JINYHOW XKHU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHast (hopMa Koonepaiyy U COTpyIHUYECTBA B
OpraHM3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTh OpraHHU3alllu.

Paspemienrie KOH(QIUKTOB B OpraHM3alMW: WX MPHPOJA, THIBI, TPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIpaBJiIeHUs KOHPIUKTAMH.

SWOT-ananmu3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE pabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro MpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHWUN
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIDA: xapakTepuCTHKa HAIMOHAJIBHOW MOJENM  MEHEKMEHTa, JIeIOBOW  KYJBbTYpBI,
0COOCHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKIIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
SInoHMs: XapaKTepUCTHKA HALMOHAIBHOM MOJENM MEHEIKMEHTa, JeJOBOM  KYJbTYpBHI,
0COOEHHOCTEH Be/leHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccusi:  xapakTepuCTHKa HAIMOHAJIBHOW MOJAEIM MEHEDKMEHTa, JIeJIOBOW  KYJBbTYpBI,
0COOEHHOCTEH Be/leHUsI IEPETOBOPOB U 3aKIIOUEHUS KOHTPAKTOB € 3apyOeKHBIMU MapTHEPAMHU.
CpaBHUTENbHAS XapaKTEPUCTHKAa aMEpPUKAHCKOW M  SMOHCKOW HALMOHAIBHBIX MOJEel
MEHE[KMEHTA.

AxTyanbHbIe TPOOIEMbI COBPEMEHHOTO MEXTyHApOHOIO MEHEKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MYJIbTHHAITMOHAIN3AINS ¥ TJI00ATH3aIIHs.
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Kpurepun onienku pedepara:

25-30 6ayIoB - BBICTABISETCS CTYIEHTY, €CIH COJIEpKaHHe pedepara COOTBETCTBYET 3asBICHHON B
Ha3BaHUM TeMaTHke; pedepaT opopMiIeH B COOTBETCTBUU C OOIIMMHU TPeOOBAaHMSIMM HAIMCAHUSA U
TEXHUYECKUMHU TpeboBaHusiMu odopmienus pedepara; pedepar umeer YETKYIH0 KOMIIOUIHIO U
CTPYKTYpY; B TeKcTe pedepara OTCYTCTBYIOT JIOTHUECKHE HAapyLICHHs B MPEACTaBIECHUU MaTepHaa;
KOPPEKTHO O(hOpMJICHBI U B TIOJHOM O0BEME MPEACTABICHBI CIUCOK MCIOIb30BAHHON JUTEPATYPHl U
CCBUIKM Ha MCIIOJIb30BAaHHYIO JINTEpaTypy B Tekcre pedepara; oTCyTCTBYIOT opdorpaduueckue,
MYHKTYallMOHHbBIE, TPaMMaTUYEeCKHe, JIGKCHYECKHEe, CTUIMCTUYECKHE U HHbBIC OIIMOKH B aBTOPCKOM
TEKCTe; pedepaT MpescTaBiseT co00il caMOCTOSTENbHOE UCCIIEJOBAaHUE, IPEICTABICH KaueCTBEHHbIN
aHaJN3 HAlJICHHOTO MaTepualia, OTCYTCTBYIOT (haKThl IUIaruara.

16-24 6amioB - BbICTABISETCA CTYIEHTY, €CIIU coAepkKaHue pedepara COOTBETCTBYET 3asBICHHON B
Ha3BaHWM TeMaTuke;, pedepar oPOpMICH B COOTBETCTBUU C OOIMIMMH TPEOOBAHUSIMH HAIHCAHUS
pedepara, HO €CTh NOTPEUIHOCTH B TEXHUUECKOM 0(hOopMIIeHUH; pedepaT UMeeT YETKYIO KOMITO3ULIUIO
U CTPYKTYPY; B TeKcTe pedepara OTCyTCTBYIOT JIOTHYECKHE HAPYIIEHUS B MIPECTABICHUN MaTepuaa;
B IIOJHOM 00BEME IpPEICTaBICHBI CIHUCOK MHCIOJIb30BAaHHOM JMTEpaTyphl, HO €CTh OLIMOKH B
oopmieHnn; KOpPpeKTHO OQOpMIEHHI W B TMOJHOM O00BEME TMPEACTaBIEHBl CCHUIKM Ha
UCIOJb30BAHHYIO  JIUTEpaTypy B  TekcTe  pedepara;  OTCYTCTBYIOT  opdorpaduyeckue,
MyHKTYallMOHHBIE, TPaMMaTHYEeCKHe, JIGKCHYECKHEe, CTHINCTUYECKHE U WHBIE OIIMOKH B aBTOPCKOM
TEKCTe; pedepaT MpejcTaBiisieT co00i caMOCTOATENbHOE UCCIIE0OBAaHUE, IPECTABICH KauyeCTBEHH bIif
aHaJIM3 HaWJIEHHOTO MaTepHalia, OTCYTCTBYIOT (paKThI IUIaruara.

11-16 GannoB — BBICTABISAETCS, €CIIU COJIEpKaHHE pedepaTa COOTBETCTBYET 3asiBICHHONW B HAa3BaHUU
TEeMaTHhKe; B LeJIoM pedepaT oPOpMIeH B COOTBETCTBHH C OOMMMU TpPeOOBaHHMSAMHU HAINMCAHHS
pedepaTa, HO €cTh MOTPEUIHOCTH B TEXHUYECKOM OGOpPMIIEHUH; B LEJIOM pedepaT UMeeT YETKYIO
KOMIIO3UIIMIO B CTPYKTYPY, HO B TEKCTe pedepara ecTh JIOTHYECKHE HAapyIIeHHS B TPEACTABICHUU
MaTepHaia; B HOJHOM 00bEME MPEICTABIICH CIIMCOK MCII0JIb30BAaHHOM JINTEPaTypbl, HO €CTh OIIUOKHU B
oopmieHnn; HEKOPPEKTHO OQOPMIICHBI HJIM HE B TIOJHOM OO0BEME MpENCTaBICHBl CCBHUIKM Ha
UCIOJb30BAHHYIO JIMTEpaTypy B TekcTe pedepaTa; ecTb eJUHUYHBIE opdorpaduyeckue,
MyHKTYallMOHHBIE, TPaMMaTHYeCKHe, JIGKCHYECKHEe, CTHIMCTUYECKHE U MHBIE OIIMOKH B aBTOPCKOM
TEKCTE; B 1IeJIOM pedepar npeacTaBiiseT coOO0H caMOCTOSTENbHOE UCCIIEI0BAaHKE, IPE/ICTABIICH aHAIIN3
HalIEHHOTO MaTepuaia, OTCyTCTBYIOT (DaKThI IIaruara.

0-10 GayyoB - BBICTABIISETCS, €CIIU CO/EpKaHUe pedepara COOTBETCTBYET 3asBICHHON B Ha3BaHUU
TeMaTUKe; B pedepare OTMEUEHbl HapylleHHs oO0mux TpeOoBaHUWIl, HamucaHus pedepara; ecTb
MOTPEUIHOCTH B TEXHUUYECKOM O(OpMIEeHHH; B IeJoM pedepar uUMeeT UYETKYH0 KOMIIO3HMIHIO U
CTPYKTYpY, HO B TeKcTe pedepara ecTh JIOTHYECKHWE HapyIICHUS B NPEACTABICHWW MaTepuana; B
MOJTHOM 00BbEME MPEeACTaBIECH CIMCOK MCIOJIb30BaHHOMN JINTEPATyphl, HO €CTh OLIMOKK B 0pOPMIICHUH;
HEKOPPEKTHO O(OPMIICHBI WJIM HE B TIOJHOM OOBEME MPENCTABICHBI CCBUIKM Ha HCIOJIB30BAHHYIO
JIUTEpaTypy B TeKcTe pedepara; ecTb yacTele opdorpaduueckue, MyHKTyallUOHHbIE, IpaMMaTHYeCKHe,
JIEKCHUYECKUE, CTUINCTUYECKUE M MHBIE OIMIMOKH B aBTOPCKOM TEKCTE; B LIEJIOM pedepaTr mpecTaBiseT
co0Ol TOCTaTOYHO CaMOCTOSATENbHOE HMCCIel0OBaHNe, MPECTAaBIeH aHalIW3 HailleHHOro MaTepuaa,
MPUCYTCTBYIOT €MHUYHBIE CTy4an (PaKTOB IJIaruara.

Keiic-cutyauus: «Kapbepa Bbiuuia 6oxom»?

Tatesina YanisiruHa, OTKPHIB MEHIO, MEUTATEIBHO YyNbIOHYNack. HakanyHe oHa BepHynach U3
KoMaHAupoBKH B Cubupb: kommnanus «CrnentpaHciop», B KOTOpoi oHa padorana, mocrasisia 400-
TOHHBI pEaKTOp MeCTHOMY HedTenepepadaTbiBaonieMy 3aBoAy. PuHanbHas CTaaus BBITPY3KH
peakTopa ¢ Oapky 3aHsJa MOYTH HEJENI0, U OTH THU TaTbsiHA MIPOXKUIIa OYeHb HHTEHCHUBHO.

— Tak, 4yT00BI y Bac TaKOTO ChECTh... [Ipazgauunoro? M-m? — OHa JHcTana MEHIO, TOKa
odunmanT BeKUAAN. — JlaBaiiTe YUepHUUYHBINA ecepT JUIsl Hadajda — CerojHs HauHeM ¢ KoHma. U nBa
OoKayia BUHa — BOT TaKOT0. XOTsI JIATHO, HECUTE OyTHUIKY.

! Kapnepa Boia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuierus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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Btopoii 6okan mpegHazHauancs monpyre, ¢ kotopod TartesHa paborama B UT-otmene: obe
JEBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIOKEHUN sl OTCICKUBAHHUS TPAHCIOPTUPOBKHU Tpy3a.
CoOctBeHHo, TaTksHy BBI3BAIM Ha OOBEKT, YTOOBI OHAa OblIa MOJ PYKOH, e€ciau B Iporpammax
ciyuntes cooii. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 jela, HaMpPOCHUIach B
ITOMOULIHUIIBI K MHXKEHEpPaM, pyKOBOJUBILIMM pa3rpy3KoH peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuwiacek Jlirogmuina Patknna. — KomanaupoBka, cMOTpIO,
nonwia Tede Ha nosib3y. Cusens kak camoBap!

— U 6ypmo! {1 Ham BuHA 3aKa3aia, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY Te-HUOYIh Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cnenrpancaopa». ITon koHen, KOMaHAMPOBKU OH NPEMJIOKUI €Ml nmepeiith B ero otaein: «llomymait,
IIOTOBOPHU €O CBOEH HavaJabHMILIEH, 3aKOHYM TaM CBOH Jiesla — M K HaM. TeOe, MHe Kaxercs, paboTa «B
noJie» OOJbIIe HPaBHUTCS, /1a M TOJIOBA Y TeOsl Ha MECTE, a OCTaJIbHOMY HAYUYHIIBCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Hamisirnaa. — OH 1o3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yro Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisienib: 1 nNpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOLIaJ(b ¥ cpa3y NOYyBCTBOBaja ceds myuie. A?

— Jla siicbopust 3TO: HOBBIE JIIOAM, MecTa, Tipupoa. [IpoiiaeT, He cremu.

JIronMunna paboTana B KOMIIAaHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
1o3Baj Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noaymaina ona. — Ho mor Obl
U IIPOCTO IPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, LEIU, — pacCcykKaana TeM BpemeHeM Hameirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOJIbMH... oHU Apyrue. He ocduchsle, uro su. He 3Hato. MHe Tam
uHTEepecHee. B o0mem, cBaIMBAlO 51 OT HAIIEH IPHIM3HI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— IMomoxau, oHa xe eme 100po T0JKHA AaTh. [lI0TOM — reHAupEeKTOp yTBEPAUTH.

— /Jla at0 peramu. Jleno pemeHHoe. Eropos ke aBTOpUTET: pa3 NO3Bajl, OCTAJIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y T€Os BCe MONTYy4HIOCH!

— Amunb!

Heoxunannwblii 6apbep

Co nmust Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TaTrbsiHa BCce HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblia TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanessatunetusis Upuna ['eopruesna Kynunosa npunuia B kommnanuio 6osnee 20 met Hazan w3
xumuyeckoro HUU, rae ona Bosriasisia 1abopatopuio. 3a 3TO BpeMs OHa CMEHWIa Mpodeccuio U
nopocia 10 pykoBoautenst UT-otaena u 3aMecTuTeNs FeHINPEKTOpa.

ITocne xomanaupoBku TaTbsiHA C SIBHOW HEOXOTOM NOSIBJIAJIACh B OTJIENE, YETO PaHbLIE 3a HEU
He 3ameuanock. OmnasnpiBasia. Ha nenoBble mucbMa KoJuler OTBedajga € OOJBLIONW 3aJEpiKKOM.
«W3BuHHUTE, CiTy4aliHO ynanuia», — OOBSICHsIa OHA HECKOJIBKO pa3 B MHChbMaXx.

— UYTto0 3T0 C HEM? — nmouHTepecoBanachk kak-to Mpuna KyauHoga.

— A BBI pa3Be He 3Haere? OHa ke nepexoquT kK EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
OJIHa U3 coTpynHul. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEJO.
«uTepecHoe kuHo, — noxymana KynuHoBa. — BooOme-To s ee HUKyZa HE OTIycKajla — y

HAC U TaK JIIOJIEH He XBaTaeT. A OHa y MEHs JJaXKe Pa3pelIeHus He CIpallnBaja, He [I0COBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna codbpana Bech OTEN.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBatb «1C» c
nporpaMMaMH ydera JBHXEeHHMsS Tpy3oB. Kpome Toro, Hamewaercss OOJIBIION NMPOEKT — IOBE3EM
neranu TypObun Ha ['DC. Ham HyxHO OyZeT JoBecTH 10 yMa MporpaMMbl MOHMTOPHMHIA I'PYy30B H,
BO3MO>KHO, [IOMOYb HHXEHEPAM ONTHUMHU3UPOBATh PACUETHI.
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VYcapimaB 0 HOBOM OOJIBIIIOM TPOEKTe, TaThsHAa 3aBOJHOBAIACh. [IpOEKT OBLT CIIOXKHBIN:
MPEIoIaraioch MpUBJICYEHUE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO M BOJAHOTO TpaHcnopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3(HEeKTUBHOCTh UCIOIb30BAHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHMUMATh JUHHUM JJIEKTpPOIEpesad M IyTENpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 y:ke Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHMMaThCcs — MOSICHIO MOTOM moapoOHee, — moasITokmia KyaunoBa. —
YaruiblrnHa, a BaM MOKa HY’KHO OYEHb ITOCTapaThCs 3aBEpUINTh NPOLUIbINA MpoekT. HenoueToB y Bac
MHOTO.

— Ho BBbI k€ rOBOpUIIN, YTO B LIETIOM HEIIOXO?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYThCS — U BBl paboTaere
CIIyCTsl pyKaBa, [IOCTOSIHHO IIEPEIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Yro 310 ¢ Hei? — pazoznunack TaTbsiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TEPEIEIbIBATh
HUYEro He MPHUAETCS — a TO MILYT KO3J1a OTIYIICHUs!».

Y YamnelruHOH ObLIa OJHA OCOOCHHOCTH: €CIIM OHA Yero-HuOyJh HE TMOHMMana, TO BCE
TpakToBasia mo-cBoeMy. HauanpHuna npocuna ee: «Ecnu 4ro, npuxoaute, yrounsiite. [1o mo0piM
Bonpocam». Ho nocne toro xak KynnHoBa LieIMKOM OTIIpaBWiIa B KOP3UHY €€ MpoeKT, YaruipirnHa
cTapanach C HEl IMOMEHbIle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIIA BCE, —
x)ayoBanack TaThsiHa moapyre Jlrogmumie. — BooO1ie MeHst HU BO YTO HE CTaBHTY.

[nu nHu, HO TaThsiHa HMKAaK HE MOIJIA 3aBEPIIMTh CBOM Jena. A J0 3TOr0 OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYyroi oTaed. PykoBoaurensHuIIa mopyynia il npuayMaTb 1 000CHOBATh
QITOPUTMBl HHTETPALIMA HECKOJbKUX JIOTHCTHYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJUIeraM HalTH OLIMOKH B X pa3paboTkax. «3aBanuiia MEHs JielaMu», — 3iui1ack TarbsHa.

[loHsiB, UTO TakKMMM TEMIIAMU OHAa HHUKOTJA HE 3aKOHYMUT, TaThsiHa penmia MOroBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXXHO, Bbl 3Haere: s xouy Iepeitd B ornen K KoHcraHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM 110 3TOMY MOBOAY. A Bbl, KaK s IIOHUMAIO, PELINIIN
MIPOCTO TIOCTABUTH MEHs niepes] (pakTom.

— Her. Xorena cka3arth BaM paHbllie, HO HaJesUlach CHayajla 3aKOHYUTh CBOM J€ia 3/1€Chb. Y
HEro B OTJIeJIe MHE MHTEPECHEN — TyT CKy4dHO. S TaM Oosbiero qo0bptock. M moiab3bl 0T MeHs OyaeT
Oosnble.

«To ecth THI TYT TpU Tofa pa3BieKaiach, YTO JHU? — BO3MyTHJack npo ceds KynuHoBa. —
JIronu BKIIAQABIBAIOTCS, a /Ui TeOs 3TO JUIb CKy4HO? MHTEpeCHO — He MHTEepecHO... MBI ke He B
UTPYIIKH UTPAEM».

— 3HaeTe, BaM CTOUT OJyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHu. OJUH pa3 Bbl Che3/IWIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarsces?

Kapsepa camoit Mpunsl KyannoBoit ckiaasiBanzack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBaHUs, YyIpaBlIeHYECKOe 00pa3oBaHME, CTAXUPOBKM B EBPONEMCKUX M a3MaTCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO AMILUIOMOB, cepTuduxartoB. B yrmy
CTOSUIM CTaTy3TKH 3a CHOPTHUBHBIE JOCTHIKEHMS: KOTJa-TO OHa NpO(ecCHOHANIbHO 3aHHMAalach

O6eroBbiMU JIbDKaMU. «CTONBKO JIET Ha OJHOM MECTe, — B3J0XHYJa TaTbsiHa, OTJISIAbIBAasl KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 %Iy OT Bac pe3yJdbTaTUBHOU paboOThI, — TMoBBIcHIIA Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rnsaom npoBonuia TaTesiny 1o aBepu kabuneta. IlozBonmna EropoBy: «Kocrs,
BbI, KOHEUHO, BIIPaBe 3BaTh K ceOe TexX, KTo BaM npurisgnHyics. Ho Yanneiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OTtnyckarh €e HaYaJIBbHUK OT/IEIa HE XOTeNa €1IE U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeM coTpyAHHKaMm, 3Hajga OHa, XOTeJIoCh Obl mepelTu B Jpyroe mecto. Ta xe
JIronmuna Patkuna — nozpyra TaTbsiHBI: paboTaeT B KOMIIAHUU CEMb JIET, TOAa TPU Ha3aj MPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIMOPATUBHBIX KJIMEHTOB.



19

— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KoMIanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIE MEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak uyTO ecnu KOro W IpoOJBUIaTh, TO TE€X, KTO JaBHO 3TOT0 XOYET M JOKa3aJl, YTO yMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke codupaercsi KyJa-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO IIOHUMAET, KaK YCTpOoeHa KoMIaHusl. .. A HarubIruHa U 3TOro, oX0Xe, He
MOHSJIA EIIe».

ITocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKAIA U Hanucana EropoBy. «KoHcTaHTHH, 5
XO04y K BaM I[EPEUTH, HO HayalbHULIA MOs HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIa OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanuue. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOJYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHM W MPEIJIOKIIA €My B3SThb TaThsiHy K
cebe. «Ho uTto s Mory caenatb?» — B3JOXHYJ OH M Hamucal: «5l He MOTY Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMU CO BCEM pa3o0paThCsl W 3apy4HUThCs MOJJEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ Mecta Ha Mecto. B o01mieM, Hao0 J0Ka3aTh,
YTO 5 YErO-TO CTOIOM.

Ccopa Ha coBellaHUU

UYepes wMecan B KkabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOJWIO —COBEIAHUE.
PykoBoaurenu noapasnenenuii, pruHaHCOBBIA qupeKTOp U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [10 nis TpaHCOPTUPOBKHU IPY30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», U B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOObI 10paboTaTh ee moj cedsl.

CoBemanne Havana HMpuna KynuHoBa, 1O MHEHHIO KOTOPOH CTOWJIO KYNHUTh HOBOE
MIPOrpaMMHOE 0OecTIeYeHUE IETUKOM.

— MbI 3HaeM 3Ty KOMIIAHMIO JaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAET, UTO
BaYKHO IPH HAILIUX 3a/1a4yax.

— $1 He coriacHa, — HEOXKMJAHHO JUIA BCEX, B TOM 4YHCIe Uit ceds, B3sia cioBo TarbsHa
Yaneirusa.

Havanphuna ceepnuna ee B3risgoM. OHa SIBHO pacCuuThiBajla Ha TO, YTO MOJYMHEHHAs He
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymum 310 [1O, TO OMATH CTOJKHEMCS CO CTapol mpobiieMon, —
npopokmia TaresHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — Gyxranarepckum,
MOHHUTOPHHIa JJIsi PYKOBOJCTBA, CIIyTHMKOBOTO ClEKeHUs. B urore Bce mpuieTcsi Ha KOJIEHKE
J0JIeNbIBaTh HaM. A eclii B34Th MoJy(}adpukar, Mbl CMOXKEM IOTOM JIOBECTH BCE JI0 yMa, BHEIPATH
HoBBbIe apameTpsl! U Tak, uyTo Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpatuiach K Hel HadanbHMLIA. — Korga 3To BBl CTald 3KCIEPTOM IO
ONTUMHU3ALUU PabOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThesi, U3-3a YEro y Hac 0OJbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYyIaéM B TOTOBOM BHJE. A NMOTOM MBITa€MCsl CIEMUTh U3 3TOTO0 HEUTO €lIWHOE. A Tak He

oJIy4nTcs!

OO6cyxeHre epepacTaino B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JAOKa3aTh? — Yyke He caepxkuBanack KyamnoBa. — CBoro
KOMITIETeHTHOCTh? UTOORI Bac nepeBenu k EropoBy?

— BoBce Her, — ompaBapiBanach YaniablruHa, IBITAACh CKPHITh BOJHEHHE. — S JHIIb X0uy

MOKa3aTh, YTO C TEXHUYECKOW TOUKH 3pEHUS €CTh 00Jiee ONpaBIaHHBIC PEIICHUSI.

— Ob6ocHyiiTe, — BMeLIaJICs TeHAUPEKTOP.

Onnako k nmeranbHbIM TosicHeHUsM MT-cnenmanuct Obuta He roToBa. Ee pykoBoauTeNnbHHIIA
JIETKO TI0Ka3ajia, 4To Ta OmKOaeTcs, Mpy 3TOM OepeT Ha ce0si CMENOCTh pacCykaaTh O MPEAMETe, BCe
CTOPOHBI KOTOpPOTO He 3HaeT. «YTo Bbl MOXKETe CKa3aThb O CTOMMOCTH pPa3pabOTKH “O0JBaHOK” U
MOKYIIKEe TOTOBOro pemieHusi? Bpemenu ncnonnenus? COOTHONIEHUH 3aTpaT U PUCKOB?» — ChINalia
Bornpocamu KyauHosa.

[Tocne coBemanus YamnbiriHa MOYyBCTBOBaJa ceOsi moaaBleHHOW. «M depT MeHs OepHyI
MOWTHU MPOTUB HAYAJBHUIIBI, JIa €IIe, He UMes kKeyne3Hoi aprymentanun? Y EropoB Heo100puTeIbHO
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Ha MEHsI CMOTpel...» — B3abixaja oHa. Jlrogmuna ParkuHa, yBUAEB MOJIPYTYy B TaKOM COCTOSTHHH,
MONBITAJIACH €€ YCIIOKOUTD:

— Ilonmpyra, Tebe mameukun wiu exats? Thl uaems mo rpaliasM, HaOWBaellb IIHUIIKH,
CTapaenibcs 9T0-TO Joka3arh. OHO Tebe Hano? Ecim Thl X04enrs IepeBeCTUCh, TaK CeNall TakK, YTOObI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex mpoTuB cedsi. OHa ke HopMasbHas
TETKa.

«A peiicTBUTENBHO, — 3aayManiack TarbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeoM,
HavyaJIbHUK, K KOTOPOMY 5I COOMPAIOCh, TOXKE Ha MEHSI y&KE€ KOCO CMOTPHT... Hajgo kak-To ucnpaBuTh
cutyauuto. Ho kak Terneps HaJlaquTh OTHOILLIEHUS U, TJIaBHOE, TEPETH Bee ke K EropoBy?».

Kak noctynute Yariasirunoi?

Curyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapuMmoB, J3kcnepr mo Kapbepe, YNPABJISIOIIMA NAPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KAaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IIMKT, KOTOPBIM BBIIIEN 3a Mpenenbl MpodecCHOHaTbHOM
cdepsl. TaThsiHa, OUEBUHO, HE XKellasg TOrO, HECKOJBKO pa3 Mmo-uenoBedecku oduiena Mpuny. 3to
CTpPATErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsina pa3bonTaiia BceM O MEepeBOe, HO HE CKazala 00 3TOM HaydajbHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOl, K KoTopoil MpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEIl, Ha COBEIIaHNH MOABEPTia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C MpaBUIAMH MEXKJIMYHOCTHOTO OOIIEHUS B
KOMIIaHHH C KECTKOW MepapXueil: OHa NpHUHSJIA PELIEHUE, HE TOCOBETOBABIIUCH C PYKOBOAUTEIEM, TO
ecTh Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa He CyMmesa Mpeayraiarh
€€ PE3KOW peakluu M MPOCYUTATh IOCIEACTBUS CBOMX JEHCTBUM. DTO TOBOPUT O €€ CIadbIX
CHOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHSX. Takoe MOBeIeHHE XapaKTepPHO
JUIS. MOJIOJBIX CIELMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceryac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO MHIAMBUAYATbHBIX OCOOEHHOCTEH,
YKa3bIBaIOIIUX HA TO, YTO OHA, BO3MOXKHO, YUIET U3 KOMIIAHUH.

HNpuna morna Obl mpedoTBpaTHTh TaKOM HCXOJ, BeOb OHA 3Hala, 4yTo TaTbsHAa TOMy4YWiIa
MpeAJIOKEHUE O TIEpPEeBoJie, HO Moyyaia W kjaajna pa3Bs3ku. OHa oOuaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTuil. Kondnukt Vpune He BbIro/eH: yBOJIIbHEHHE TaThsSHBI
MOBJICYET 3a COOOM MHOMKECTBO MPOOJEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYHO TO3ULHMI0O W TMOTepsia KOHTPOJIb HaJ CHUTyalueil.
OxkpyXaroumM KaXeTcs, YTO OHa Yy3Hajla O MPOUCXOJAIIEM II03KE€ BCEX M K TOMY € OT
MOIYMHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOW pa3pelInTcs, U HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YITH.

Hymaro, UprHe cTOUIo NMposiBUTE MYAPOCTb U BBIAEPKKY U HAHECTH YIPEKIAAOIIMUN yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B 4eM Mpo0JeMa, MoYemMy ee He yCTpauBaeT TeKYIee MECTO paboThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Ecnu 3To Tak, TO JIy4lIMi BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHU, YTO OHA BBIMOJHUT BCIO 3aINIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOJIMpPOBATH €€
mepexojl B JAPYroil oTaen, u3BieKas W3 JTOro Monb3y. TaThsiHa ke OyJeT MOTHUBHPOBAaHAa Ha
BBITIOJIHEHUE 3aJlay, €CJIM Y3HAeT YETKUE CPOKM mepexona. VX MOXKHO pacTsiHyThb, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBHS. DTO MOMOTJ0 Obl MprHe Kak pyKOBOAMTEIO COXPAHUTH JIUIIO,
YKpPENUTh CBs3U C OThenoM KoHCTaHTHHA, 3aBEpIIMTh TEKYIIYyI0 padoTy, M30€kaTh TMOBTOPEHUS
KOH(MIUKTA ¥ JaTh CTUMYJI JPYTHM MMOAYNHEHHBIM OCTATHCS B OTJIEINE.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuro. [Ipexe Bcero, e HaJo MO-4eI0BEUSCKH
W3BUHUTHCA niepen puHoii, HEe HaAesaCh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KoJuieraMu He
HY’)KHO OOBHHSTH €€ WJIHM TIOJIBepraTh COMHEHHWIO cTaryc pykoBoautens. Kpome toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBATHCS ¢ MpuHOM O TOM, Kak NEpedTH B APYroM OTHEN, a TaKkKe
MaKkCUMaIbHO 3(()EKTUBHO BBIOTHUTH OCTABIIYIOCS 4YacTh palboThl. TO ecTh pemaTh MmpodiieMy
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HY’)KHO C TOYKHM 3PEHHUS YEJIOBEYECKUX OTHOUICHHWM, IManora, a He B PEKUME «IONYMHCHHBIA —
pykoBoauTeNnb». B utore BeIMrparoT Bce. B IpOTUBHOM Cilydae B IPOUTPBHIIIE TOXKE OKAXKYTCS BCE:
HeZoBoNbHAsE TaTesiHa yBONMTCA, KOHCTAHTMH HE MOIYYUT 3aMOTMBHPOBAHHOIO MOJYMHEHHOIO,
Wpune npuaercs UCKaThb HOBOTO COTPYJAHHMKA M MHTETPHPOBATH €r0 B KOJUIEKTHUB. YTO, OE3YCIOBHO,
CKaXXETCs Ha BCEH KOMIIaHWH.

Slumna CraHwieHaiiTe, IMpeKTOp Mo KopnoparusHoMy ynpaJjennio I[IAO «Pycl'uapo»

TarbsiHa, OYEBUIHO, [TIOKA HE HACTPOEHA UATH IO KapbepHOW JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCrofa OMMOKH,
3aBe/llINe €€ B TylIuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak ¥ HE yAaJIOCh BBICTPOUTH JOBEPUTENBHBIE OTHOILIECHUS B KOJUIEKTHBE
— M 3TO HECMOTPsI Ha Tpu roja padotsl. Komern He cMOTIIM COXPaHUTh B CEKPETE TO, YTO OHA XOYET
YWTH BCETo JIMIIb B IPpyroil otaen. B pesynprare nHbOpMaIys o1uia 10 HaYaIbHUIBI — U, KAKETCs,
He B Onaro3By4yHoil ¢dopme — uero TarbsiHa, monarairo, He XoTena. Mpuna ys3Haima o000 BceMm
IOoCJIeAHEN U He OT caMoi TaTbsiHBL, U B 3TOM IJ1aBHas OLIMOKa repOMHHU.

Bo-BTopeix, TaTthsina, pabotas pyka o0 pyky ¢ MpuHoii, Tak ¥ HE MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIEIYIOIIUX POEKTAX.

B-tperbux, TarbsiHa HempaBUJIBHO MMOBena ceds Ha coBemaHuu. OAHO Aeno — OOCYyXIeHHE
IIPOEKTa BHYTPU OT/€a, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «mpotuB». W npyroe —
BHEIIIHEE COBEIIAHME C YYaCTHUEM TIE€HIUPEKTOPa, Ha KOTOPOM BBIPAXKATH MO3ULHUI0, OTIUYHYK OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJIUTEINSI, — HEKOPPEKTHO. TeM Oosiee eciu COTpYJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsHa mompocusia NOMOIIM Y MOTEHLUAIBHOIO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOpPHUH, B TO BpeMs Kak C/enaTh 3TO HY>KHO Obuio B Hauasne. Ei crowno nomnpocuts KoHcTanTtuna
obOparutbes k puHe ¢ mHUIIMATHBOW O ee mepeBojie. Torma MpuHa Be3Bania Obl ee k cede, u TarbsHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatbsiHe crouT mnoroBopuTh ¢ KonctantnHoM u HpuHON M OOBACHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Janee el HaAO0 NPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBWwiIa Imepen otaenoM Mpuna, n
IIPEJIOKUTH CBOIO NOMOIIB B UX peuieHuH. Benp TareaHa, cyns mo Bcemy, Bee €Iie WIEH KOMAaHIbI.
Tak oHa MOKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCS TEM, YTO BaXKHO
otneny, Mpune u xomnanuu B 11€510M. TO €CTh HY’)KHO aKTUBHO NPOJIEMOHCTPUPOBATH BOBJIEUYEHHOCTD
B KJIFOUEBBIE [TPOEKTHI.

JInunsle oTHomeHus ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaTbsiHa He
coOupaercs 3aJiepKUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOrjia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, e CTOMT oOpaTuThcs K VpHHE 3a COBETOM Kak K OINBITHOMY
pykoBoauTento. Pacckasath, 4TO €l MHTEpPECHO pa3BUBATh Kapbepy IOCTYyNATENIbHO, IPEAMETHO
U3YyYHB CMEXHbIE O0JIaCTH, MOHSAB, Ha 4YeM OHa XoTena Obl CHENMAIM3UPOBATbCA M KyJa pacTu.
[TomuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ W OHa pealn3yercsl IOJHEee, U €€ 3HAHUA
MNPUHECYT OOJNbIIe MOJb3bl KOMIAHUH. [TompocuTh OIEeHHUTh ee mnepcrnekTuBbl. [lpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMIMIX, MOcKoibKy Wpuna, cyns mo Bcemy, —
KapbepuCT, W TaKHe apryMeHTbl OyayT el MoHATHBL. Torna, BO3MOXXHO, HadaJlbHHULA H3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOKET €1 MEePEeUTH Ha HOBOE MECTO.

Bonpocui:

1. Kaxkue ¢akropsl, BcleACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHHUTH OTJEN, OKa3aJUCh
pelamuMu a5 Hee?
2. Hackompko 001yMaHHBIM OBLTO perieHue TaTbsiHbI?
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3. Onumure, KaKk OPraHU30BaH MPOIIECC MPUHATHS perieHui B kKoMrmanuu? KTo B HeM yuacTByeT?

4. Kaxue HedopManbHbIe PO Bbl 3aMETHIIM B OpraHu3anuu? Memaer Jim 3To pabodyeMy Iporeccy
wiK nomoraet? B kakux cUTyanusx MoxeT ObITh MO-Apyromy?

5. B uyem cocrosma rnaBhas ommOka TaTbsHBI, KOTAa €€ MPHUITIACKIA Ha HOBYIO paboTy U cpasy
[10CJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B uewm 3akioueHa cyliecTBeHHas pa3HUIA MEXTy TaTbsIHON U ee HadYaIbHULCH?

7. Kak u3MeHWINCh OTHOIICHHS] MEXIy TaThbIHON M HadaJdbHUIIEH, KOrJa Ta y3Haja O >KeJIaHUU
Taresnel yittu? Uem ObUH BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKXHOM yxoj1e TaThsHbI?

9. Ecuu 6b1 TaThsiHa Han#cana NTUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?

10. TToyemy TarbsHa peminia MOCIOPUTH C HAYAJBHUICH Ha BHEIIHEM COBELIAHUHU, U B 4eM Oblia
IJIaBHas MpobieMa e€ mo3uLuu?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh arOPUTM JEHCTBUM COTPYAHHUKA IIPH MEPEX0Jie Ha
paboty B apyroi otaen?

Kpurepuu onenku orsera:
9-10 OanIoB — OLIEHKA COOTBETCTBYET IMOBBIILICHHOMY YPOBHIO U BBICTABIISICTCS 00y4YaIOLIEMyCsl, €ClIn
OH TITyOOKO ¥ MPOYHO YCBOMJI MPOTPaMMHBIN MaTepral, UCUEPIIBIBAOIIE, TOCIEI0BATEIBHO, YETKO U
JIOTHYECKU CTPOMHO €r0 M3JIaraeT, yMEeT TECHO yBSI3bIBATh TEOPHIO C IPAKTUKOM, CBOOOTHO
CIIpaBIIIETCS C 33JjauaMH, BOIPOCAMU M JPYTUMU BUJIAaMH [TPUMEHEHHsI 3HAHUH, IpUYEM He
3aTPyAHSETCS C OTBETOM IPH BUIOM3MEHEHHUH 33aHUH, UCIIOJB3YET B OTBETE MaTepHall
MOHOTpa(pUUECKON JIUTEPATYPHI
7-8 6asioB - OLIEHKa COOTBETCTBYET MOBBIILICHHOMY YPOBHIO U BBICTaBIIETCS 00yUarOIEeMycCsl, €CIIH
OH TBEPJI0 3HAET MaTepHall, FPAMOTHO U IO CYIIECTBY M3JIaraeT €ro, He JOIMyCKast CyIeCTBEHHBIX
HETOYHOCTEW B OTBETE HA BONPOC
5-6 6ayIoB - OLIEHKA COOTBETCTBYET IOPOTOBOMY YPOBHIO M BBICTABISIETCS 00yYaroleMycs, €Ciii OH
MMeeT 3HaHUS TOJIbKO OCHOBHOTO MaTepualia, HO He YCBOHJI €T0 JieTajei, JOIMyCKaeT HeTOYHOCTH,
JEMOHCTPHUPYET HEIOCTATOYHO MPABMIIbHBIE (DOPMYITHMPOBKH, HAPYIICHUS JIOTHIECKOM
[I0CJIeI0BATEIbHOCTH B U3JI0KEHUHU IIPOTPAMMHOI0 MaTepHara.
0-4 GaioB - OleHKa BHICTABIISIETCS] 00YJaIOMEMYCsl, KOTOPBIA HE TOCTUTAET MIOPOTOBOTO YPOBHH,
JIEMOHCTPHPYET HETIOHNMaHHUe MPOOJIEMBbI, HE 3HAET 3HAYMTEIHHON YaCTH MPOTPAMMHOTO MaTepHalia,
JIOMyCKAEeT CYIIECTBEHHbIE OIINOKH.

IIpumep TecTOBOIrO 3a1aHUs K MPOMEXKYTOYHOM aTTECTALMHU 0 JUCHUILIMHE «VMeHeaKMeHT»
YK 3.1,3.2; YK 6.1, 6.2; OIIK 5.1

1. B 1912 roay 12 npuHIUIIOB MeHeAKMEHTa ObLIU c(pOpMYINPOBAHBI:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «IIpyHIUNBI HAYYHOro ynpasjeHus» (1911 r.), nydaukanus KoTopou
MOCJIYKHJIAa HA4aJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH M CAaMOCTOATE/IBLHOM 00/1aCThI0
HCCJICIOBAHNH, IPUHAJICHKHUT:

a) A.®Daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®©.Teilinopy;

n) I'.Omepcony.
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3. Bnepsble cocTaB GyHKIMIA yIpaBJeHUs ObLI MPeIJI0KeH:

a) A.®daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYeCKUX OTHOIICHUIT» MKy HHAUBUAYYMAMH B Pa004YHX YCJIOBUAX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. KotnyecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJTHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOYMHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HAIPABJIEHHAS HA MPeI0TBPALLIEHNE UCKAKEHUS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBAaOIIeecsl KOJIMYECTBO YPOBHell ylIpaBieHUs —
3TO

a) LICHTpaTU3aIIHS;

0) IereHTpann3anus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHbIE, CIICHUATU3MPOBAHHBbIE M 000C00/IeHHbIE YUYACTKH
yHpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHUS,

0) GyHKIIUHU yIIpaBJICHHUS,

B) CKaJIsipHas LEIb.

8. KosinuecTtBo uHGopmManum, KOTOPO pacnoJiaraer OpraHu3anus Mo mMoBoAy KOHKPETHOro
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTDb B 3TOH HH(opManuu onpeaenser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEJIBI.

9. B TeopusiX MOTHMBAIIMM NPeANoJIaraeMasi HeHHOCTh MJIHM NPHUBJIEKATEJIbHOCTH JAJIs1 HHAUBHAA
MOJIY4eHHOT0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BQJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHSI XapaKTepU3ylT TaKHe CBOMCTBA, Kak
(MHOKeCTBeHHbIH BBIOOD):

a) HAJIMYMEe HECKOJIbKUX IENIeH;

0) XaOTUYHOCTb CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3alMH NOJIepPKUBAIOTCA OJarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.



24

12. B opranmszanuu aBu:KeHHe MH(OPMAIMM U yNPaBJIeHYECKHX pPelleHUuH M0 TeM MU HHBIM
(pyHKuHMAM ynpas/ieHus odecneduBaercst Os1aronaps cBA3sM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHUue MHPOPMALMH U YyIPABJIeHYECKUX PelIeHN MeXK1y JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaeJeHnemM.
1. MeTtonbl MEHEKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS ITyTEM CO3JaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYIMPOBAHUE TPYI0BOI IEATEIBHOCTH
Yemanosume coomeemcemaue mexicoy HymMepoBaHHbIMU 00beKmMamu 8 popmyruposxke 3a0anus u
8apuaHmam Omeemnos
a) COLIMAIbHO-PKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBS3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHUEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) HOJJepKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MeK1Y NOHATHEM H €ro onpe/ejieHueM.
1. JIupepctBO
2. Bausiaue
3. PykoBozcTBO
Yemanosume coomeemcemeue mexcoy HymeposaHubiMu 06vbeKmamu 8 QopmMyauposKe 3a0aHus u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) CIOCOOHOCTH YeJIOBEeKa OKa3bIBaTh BIMSIHHUE HAa OTJEJIbHBIEC IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJIMS Ha JOCTH)KEHUE Lelel opraHu3ainuu
B) YMCTBEHHBINH U (PU3UUECKUII MTpolece, B pe3ysbTaTe KOTOPOro NOJYNHEHHBIE BBIMOIHSIOT
IpeIucaHHble UM O(UlIMaIbHbIE TOPYUEHUS U PEIIAIOT OINpe/ieJIeHHbIE 3aaun
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
€IMHOJTMYHO MPUHUMAaeT pellleHHe ¥ U3BellaeT 0 HeM NOAYMHEHHBIX, ABJISeTC. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOIICHHUI OTHOCUTCH K CJeAyIOLIeil rpynmne
MeTOJ0B YIIpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
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B) DKOHOMHUYECKHX;
I') aAMUHUCTPATUBHBIX.

Kpurepun onienku tectupoBanusi. Tect cocTouT u3 15 BOMpocoB, Kak/blii MPaBUIIbHBIA OTBET — 2
6aia. MUtoro - 30 GayisioB MaKCHMYM.

6. YueOHO-MeTOAMYECKOe U HH(POPMAIHOHHOE 00ecrieyeHne T CIUTIITHHBI
6.1 Cnucok HCTOYHHUKOB M JIUTEPATYPHI
HcTrounukn

1. Koucrurymuss Poccuiickoit ®eneparuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4, BebGep M. Xo3zsiictBo M o0mecTtBo // 3amagHas 3KOHOMHYECKAs COIMOJIOTHS: XPECTOMATHS
COBPEMEHHOW KJacCWKU / mep. ¢ aHria., ¢p., HeM. Coct. m HayuyH. pemakrop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGorarh. / Hayunas opraHuzanus TpyAa W yHpaBieHHS / MO oOIien
penakuueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kimaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Hpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJIs HAIIETO MEHSIOIIErocs o0IiecTa / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszainusi padoThl COBETCKUX yupexaeHuil //KpachHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxnenus o neppoit aexaae Tura Jlusus. - CII6., A30Oyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u Tu4HOCTh: nep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

11. Teinop @.Y. Hayunas opranuzanus Tpyaa. / Hayunas opranuzarusi TpyJaa U yrnpaBlIeHUs / MO
obmeit penakmueit A.H.IllepOans - M., Dxonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyna. 2 u3. M., 1925, 276 c.

13. ®aiions A. O61ee u mpomsllieHHOE ynpasienue. M., Kontopomnunr, 1992, 111 c.

14. daitone A. Yuenne 00 ynpasinenuu. / HayuHnas opranuzaius Tpy/Ja U yrnpaBieHus / oA 00Iei
penakiueit A.H.Illepbaus - M., Dxonomuka, 1965, ¢.359-376.

15. ®opa I'. Most xu3ab, Mou noctikenus. / [lepc. canrn. / I'enpu ®opxa; pen. E.A.Kouerun. —
Mumnck, Xapgect, 2003.
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1. Buxanckwii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos - 6-e uzn., nepepad.
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https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530

26

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uzganue Cepusi: Knaccuka MBA M3naTenscTBO:
ITutep, 2014 1.
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12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliK: TCOPHUs, UCTOPHS, IpaKkTUKa: YdueOHoe rnmocodue /
O.I. TuxomupoBa, b.A. BapnamoB. - Mocka: HUIl HWuadpa-M, 2012. - 256 c.
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1. MexnayHapoanslii xypHai «[Ipo0GieMbl TeOpHH U PAKTUKU YIIPABICHH» WWW.PIPU.ruU

2. UHnrepuer-npoekt «KopnopaTuBHbIH MeHEKMEHTY WWW.CFin.ru
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CounanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/
ELibrary.ru Hayunast anextponHnas 6ubnmmorexka Www.elibrary.ru
. Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru
10.  Cambridge University Press
11.  ProQuest Dissertation & Theses Global
12.  SAGE Journals
13.  Taylor and Francis
14.  JSTOR

6.3 IIpodeccuoHanbHbIe 6a3bl AAHHBIX U HH(POPMANMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccuonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases

WubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [lroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe ofecreyeHue JUCHUILIHHBI

Jns obecrniedyeHWss  JNUCHMIUIMHBI  HMCIOJB3YeTCsl  MarepuaibHO-TEXHHUYECKas  0aza
00pa30BaTEeNbHOTO yUPEKIEHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIIMU y4eOHbIX MaTepUasoB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTeILHOIO NMpoLEcca IJIsl JUI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSMH
310POBbSI H HHBAJIW/I0B


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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B xone peanuzanuM JUCHUIUIMHBI HCHOJB3YIOTCSA CIEAYIOLIME JONOJHUTEIbHBIE METOJIbI
00y4YeHHs, TEKYLIero KOHTPOJS YCIEBAEMOCTH M TPOMEXKYTOYHOM aTTecTalu OOydarolmumxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIIMX: JIEKUUH O(GOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYIIHOTO C TOMOLIbIO KOMIIBIOTEpA CO CIELUAIU3UPOBAHHBIM IPOrPAMMHBIM OOECIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCA Ha KOMIBIOTEpE CO CHEIMAIH3UPOBAHHBIM MPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIUBHyaIbHOE
paBHOMepHOE ocBemieHue He MeHee 300 JIOKC; AU BBIMOJIHCHHS 3aJaHusl TIPU HEOOXOIMMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaK)XKe MCIIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHNs 0(OPMIIIOTCS YBEIUYCHHBIM MIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MM BBINOJIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIbIOTEpE.

o Ui INIyXUX M CJIA0OCIHBILIAINX: JIEKIUH OQOPMIISIOTCS B BHUJIE 3JIEKTPOHHOIO JTOKYMEHTA,
00  MpeaocTaBisAeTCS  3BYKOYCWIMBAIONIAS — ammapaTypa HMHAWBUAYAIBHOTO  TOJb30BAHUS;
IIMCbMEHHBIE 3aJaHUs BBINOJHSIOTCS HAa KOMIIBIOTEpPE B MHUCBMEHHOM (opme; 3K3aMeH M 3ayér
MPOBOJIATCS B MUCBMEHHOM (hOopMe Ha KOMIIBIOTEPE; BO3MOXKHO MTPOBEICHUE B (hOpME TeCTUPOBAHMUSL.

® U JIMIl C HApYIICHUSIMU OIOPHO-IBUTATEIBHOTO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIbIOTEPA CO CIEHUATN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJTHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIU3UPOBAHHBIM MPOTrPaMMHBIM 00€CIIEUeHUEM; IK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCcMaTpUBAETCs yBEIMUEHUE BPEMEHHU IS IOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUsS MPOMEKYTOYHON aTTECTAlMM Uil OOYYarOIIMXCS yCTaHABIMBACTCS C
yu€TOM MX MHAMBHUIYaJbHBIX IcuXo(puzndeckux ocodbeHHocreil. [IpomexyTounas arrectanus MOXeT
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHHMH TpOLEAYPHl OLIEHUBAHMUSA pPE3YJIbTaTOB OOydYeHMs IpelycMaTpuBaeTcs
WCTIOJIb30BaHNE TEXHUYECKHX CPE/ICTB, HEOOXOJUMBIX B CBS3HM C WHAWBUIYAIBHBIMA OCOOCHHOCTSIMHU
oOyyJaroluxcs. OTH CpeicTBa MOTIYT OBITh IPEJOCTABICHbl YHHUBEPCUTETOM, MJIM MOTYT
MCIIOJIB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.

IIpoBenenue npouenypsl OLEHUBAHUS PE3yJIbTaTOB OOyUYEHMsI JOIYCKAETCsS C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxxaoro odydaronierocss B popMax, aJalTHPOBAHHBIX K OTPAHUYCHHUSM HUX 370POBbS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENBbIX U CIA0OBUIAIIMX: B IMe4yaTHOM Qopme yBenudyeHHbIM HIpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIANX: B I€4aTHON Gopme, B popMe 31IEKTPOHHOTO JTOKYMEHTA.

® U151 00YJAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUTATEIHHOTO armapara: B IedaTHOH ¢opme, B
(dopMe 3MEeKTPOHHOTO JJOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayIUTOpUU MAJIsE BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOMMOTEKa W WHBIE TIOMEIIEHUS Il OOYyYEeHHS OCHAIECHBI CHEIUAIbHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIA0OBUSAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nmucruteem Bpaits PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIANINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM ISl JIFOJEH C
HapyIICHHEM CIyXa U cIab0CHIbIIIANINX; aKyCTUYECKUI YCUITUTEh H KOJIOHKH;

o yisi OOYyYaroOIMXCs C HaPYIICHUSMH OIMOPHO-IBUTATENFHOTO ammapaTa: MepeIBUKHBIMH,
perynupyeMbiMu dproHomudeckumu napramu CH-1; KOMIOBIOTEPHON TEXHHUKOW CO CHEIUATbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.
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9. MeTtoauueckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3AHATHI

Tema 1. Hayuynbple mKoJAbI W NPUPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN I0JAX0/1bl K MEHE/UKMEHTY)

Lenv 3amamus: yriayOneHWe 3HAHUW M YCBOCHHE CTYJCHTAMU CYIIHOCTH W COAEP)KaHUS
OCHOBHBIX KOHIIEMIIMNA IpEACTaBUTENIeH IIKOJ YIpPABJICHUS; OBJIAJICHHUE HaBBIKAMU MPAKTHYECKOTO
HCII0JIb30BAaHUS [IOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  mpogedeHusi —  pazBepHyTas ~ Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluH,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE MPUUMHBI BOSHUKHOBEHUS TEHIOPU3MA U €T0 CYIIIHOCTb.
PaccmoTtpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

Jlatb XapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.
OObsicuuth, B ueMm, cornacHo Teopun @. Teitnopa, 3akmrodaerca 3)PeKTUBHOCTH Tpya
pabouero.

- IIpoananusuposats B3rsabl . Teiinopa Ha BOIPOCkl MPodeccHOHANBHOTO 0100pa.

- Jarp xapakrepuctuky B3rggam  @. Teislopa Ha BONPOCHI IIOCTPOEHHUS CTPYKTYpP
yIpaBIeHUSI.

2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.

- IIpoanaimsupoBars BKIaj B pasBuThe MeHekMeHTa I, JI. I'anTTa.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHUS Tuarpamm
TUTAHUPOBAHUS BPEMEHHU M YIIPABJICHUS PAOOTOM!.

3. OueHuTsh BKJIaA B pa3BuTUE yipaBieHyeckoit mpiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIC HJICH 110 COBEPIIECHCTBOBAHUIO yNpaBICHUs, chopMmynupoBanHsie . u
JI. T'unGper.

- JlaTh mosiCHEHHE TEPMHUHY «TePOTUTHY.

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBSCHUTSH, B UeM, cOrJIacHO Teopuu I'. DmepcoHa, 3aKitoyaercs HoHATHE (P (HEKTUBHOCTH.

- PaccmoTrpeTs npuHIUMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHMTENbHBIN aHaIu3 OCHOBHBIX uzaei @. Teitnopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmorpets B3rIIsia6l Ha yripasieaue . Dopaa

Il. AaMuHECTpaTHBHAS MIKOJA YIPaBICHUS

1.006cyiuTh coManbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS aJIMHUHUCTPATUBHOM IIKOJbBI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHUYMHBI BOSHUKHOBEHUS (palioiM3Ma H ero CyIHOCTb.

Paccka3aTtb 00 OCHOBHBIX Bexax Ouorpapuu A. Paiiosns.

JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. Daifons.

OO0BbsicHUTD, B YeM, coriacHo Teopun A. Daifons, 3akinodaercs 3pHEeKTUBHOCTb.

PackpeITh yHMBEpcanbHble ynpaBieHueckue npuHuunel A. daiions. Onpenenurts 3agaud,
KOTOpBI€ MTPU3BaHa PELIIUTh CTPYKTYpa OpraHu3alluu.

- HasBarb cdepsl ynpasieHus, Koropsle BeiaenseT A. @aifonp B 1eATeTbHOCTH OPraHU3aIHH.

- OxapaxkrepusoBatb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KoMIutekcHO OIIeHUTh TpH HJIcalIbHBIX BHa Bi1actd M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENBbHBIN aHAIN3 MOAX0A0B K ynpasienuto . Teitnopa u M. Bebepa. B uem onun
CXOHBI ¥ UEM PA3JINYAOTCs?

3aganus 1 CAMOCTOATEILHON PadOThI:
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3aganue 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETBHTE HA CIIELYIOIIHE BOIIPOCHL:

1. SBnserca nmm «cuctema Telnopa» yHuBepcaibHOM. OHa 3aaymblBajach Kak CHCTEMA,
IIPUMEHMMAsl Ha IPOMBIIUICHHBIX NpeanpusaTUsaxX. Hackoiapko OHa NMpUMEHHMMa B TOCYNAapCTBEHHBIX
YUpEXKIEHUAX?

2. Hackonbko «cuctemy Teiliopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLUAIMCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBaJIaCh 1 PEaJIN30BbIBAIACH OHA HAa KAUTAIUCTUUECKUX IPEIIPUITUAX ?

3. Ilepeuncnure, Kakue HENOCTATKH B YINPABIEHWH B COBETCKUX yupexiaeHusx 1920-x rr.
UMEIOT MECTO M CEerojHs Kak B KOMMEPUECKMX OpraHM3alusaX, TaK M B TOCYIapCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TOMJIOPA Y OPIAHM3AILMS PABOTHI COBETCKUX YUPEXJIEHUIA.

CrpanHoe Jeno: KaKJIbplii KOMMYHUCT 3HA€T, YTO OIOPOKPATH3M BElIb KpaliHE OTpULATENIbHAs,
YTO OH TYOHMT BCSKOE KHBOE€ HayMHAHHE, YTO OH HCKa)XKaeT BCE MeEphl, BCE JIEKPEThl, BCE
pacropsHKeHUS; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYIb KOMHCCApUaTe WIN JPyTrOM
KaKOM COBETCKOM YYPEXJCHHUU, OH U OIJISIHYThCS HE YCIEeT, KaK YBUIUT ce0s y)Ke HAlOJIOBUHY
YBSI3LIMM B CTOJIb HEHABHIMMOM UM OIOPOKpPATUYECKOM 00JIoTe.

B uem e neno? KTo BUHOBAT TYT, - 37ble CA0OTAKHUKU, CTApble YMHYIIKH, BJIE3IIME B HAIU
KOMUCCapUaThl, COBETCKUE OapbILIHU?

Her, xopens 6ropokpaTr3mMa KpoeTcsl He B 3JI0H BOJIE TeX WJIM WHBIX JIUII, @ B OTCYTCTBHUH YMEHbBS
TUTAHOMEPHO M PallMOHAIbHO OPTaHU30BaTh padoTy.

Jleno yripaBieHus - JaJieKo He JerKoe Aeno. DTo 1enas Hayka. YToObl IpaBUIbHO OPTaHW30BATh
paboTy Kakoro-HUOYIb YUPESXKICHHUS, HAIO 3HATH JI0 MEIbYaWIINX TOJIPOOHOCTEH caMyio padoTy,
HAJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBIIYIO HACTOMYUBOCTD U MPOY. U T. [I.

MBpl, poccusine, 10 CUX MOpP ObUIM Majo UCKYLIEHBI B TOW HayKe yNpaBJiIeHUs, HO, HE U3yUYUB €€,
HE HAYYUBIIUCH YNPABIATh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO Ja)K€ U K COLUAIN3MY.
VY Thitnopa Mbl MOXKEM OYEHb U OYEHb MHOTOMY HAYYHMTHCSI, U XOTSI OH FTOBOPUT MPEUMYILIECTBEHHO O
MIOCTAaHOBKE PalbOThl Ha 3aBOJIE, HO MHOTME U3 MPOMOBEAYEMBIX UM OPraHM3allMOHHBIX MPUHIMIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumier mo noBody NPHUMEHEHUS H3BECTHBIX OPraHU3ALMOHHBIX IPUHIMIIOB CaM
Toiinop: "Her Takoit paboTkl, KOTOpast He MOTrJIa Obl OBITH C BBHITOJOW MOJBEPrHYTA UCCIIEOBAHUIO, C
BBISICHEHMEM €IIMHUI] BPEMEHHM, C DPA3ACICHUEM €€ Ha JJIEMEHTBL... MOXHO HCCIEN0BaTh TaK K€
XOpOII0, HAIPUMED, BpeMsl KaHUEJISIPCKON paboThl U HA3HAYUTh JHEBHOMU ISl HEE YPOK, HECMOTPS Ha
TO, 4YTO CHayaJla OHA KaXeTCs O4YeHb pa3zHooOpa3HOW mo cBoeMy xapaktepy" (. Toiinop
" AIMUHUCTPATUBHO-TEXHUYECKAsI OpTraHU3aI|sl TPOMBIIIUICHHBIX Tpeanpusituii”, ctp. 148).

VYke U3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUNOB @. Talinop cunraer
pasznokeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieieHue TpyJa.

Bo3bMeM paboTy HapoJHbIX KOMHUCcapraToB. HeCOMHEHHO, U3BECTHOE pa3zielieHue TpyAa B HUX
ecTb. ECTb HapoJIHBIN KOMUCCap, €CTh KOJUIETHsl KOMHUCCapHaTa, €CTh OTJIENbl, OTAEIbl pa3/IeleHbl Ha
MIOJIOT/AEIBI, UMEIOTCSA CEKPETapH, IEJI0NPONU3BOIUTENN, MAITMHUCTKY, IPOTOKOIMCTKH U T. 1. Ho aTo0,
BeIb, camoe Trpyboe pazaeneHue. OueHb dYacTO HE TMPOBEACHA TpaHMIA MEXKIy JelamH,
M0JIBEZIOMCTBEHHBIM KOMHCCApPY, KOJIJIETHH, OT/AENY. DTO onpeaensercs oObIYHO Kak-To Ha ria3. He
BCEr/la TOYHO OMNpeeNieHbl U pa3rpaHUyeHbl PYHKIMM pa3HbIX MoAO0TAeNoB. CylecTBYIOT U IITATHI.
Ho B GonbmmmHCTBE ciay4aeB "IITAThl" 3TH O4Y€Hb NPUOIM3UTEIbHBI. TOYHOTO onpeaesneHus QyHKIHMA
OTJENbHBIX PAaOOTHUKOB CIUIOWL M psAAoM HeT. OTcrofa BBITEKAET MHOTOMIOAHOCTH YUPEKICHHM.
CymiecTByeT B yUpexJIeHUH, CKaxkeM, 10 uenoBek, pyHKIIMM UX TOYHO HE pacrpenesieHbl. Yenosek 8
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToOil cBepx Mepbl. Pabora nBuraercs Imioxo.
3aBeyroueMy y4pexxJIeHHEeM KaXeTcsl, YTO He XBaTaeT JIIoJeil, oH OepeT ele JIecsAToK, HO paboTa
unet wioxo. [Touemy? Tloromy, aro paboTa He pacmpeneneHa HaIeKauM 00pa3oM, CIyKalue He
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3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMUCCapHaToB - MOCTOSIHHO HaOmogaeMblil pakt. Ho naer
JIM OT 3TOrO pabora yyrie?

Bonpoc o "koilernaabHOCTM M €IUHOJWYUHU", BOIPOC, BBIPOCIIMHA HKMEHHO Ha MOYBE
OTCYTCTBHUS pa3JelieHUs] TpyJa, Ha IMOYBE OTCYTCTBUS pa3rpaHWueHus (YHKIMHA KoMHccapa OT
(GYHKUMH KOJUJIETUH, OTCYTCTBMS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUJIETUM M OTBETCTBEHHOCTH
KoMuccapa. HemoHumaHue 3TOH, CTONb TMPOCTOHW, Ka3aloch OB, BENIM BEAET YacTO K
aIMUHUCTpaTUBHOM (QanTactuke. Tak, B mnepuon obcyxiaeHuss B CoBHapkome Bompoca o
KOJIJICTHAJIBHOCTU M eqUHONMNYNH B COBHAPKOM OBLIT MPEACTaBICH, MEKIY IPOYMM, OHH COBEPIICHHO
YyJOBMILHBII NPOEKT. B HeM mpeiarajoch YyHUYTOXKHUTh HE TOJIBKO KOJUIETMH, HO M 3aBEHYIOLINX
OTJeIaMU U MOJOTAENIaMH, MPEJIarajlochb OCTaBUTh TOJIBKO KOMHCCApa U TEXHUYECKUX CIIyKalluX,
KOTOPBIM HapOIHbII KOMHCCap JOJDKEH ObUI JaBaTh HENOCPEACTBEHHBbIE 3a/jaHus. B 3TOoM mpoekre
BBISIBIJIOCH TIOJIHO€ HEMOHMMaHHE HEOOXOJMMOCTH JETaJbHEHIIEro W CTaporo MpoIyMaHHOTO
pasneneHns TpyJaa. ABTOpBI XOTENIW YNPOCTHUTH ammapar, HO YIYCTHWIA U3 BUIY OIHY MaJCHBbKYIO
MeJoYb: MPU HAIMYUU TOJIBKO KOMMCCAapa U TEXHUYECKHMX CIYy)KallMX, KOMHCCapy NpUIETCS AaBaTh
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSAY 3aiaHuil. HukakoMy KoMuccapy 3TO HE IO CHILy.

Ha ¢abpuke, Ha 3aBoJe IPOBOIUTCS BEChMa TIIATEIBFHOE M AAJIEKO HIYyIIEe pa3/eleHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBAThCS B I10JIb3€ TAKOTO Pa3AciICHUs.

Paznenenue Tpya B COBETCKUX YUPEKICHHIX camoe Tpy0oe, JeTaabHOTo pa3ieneHus (yHKIuii
HeT. Ero HeoOxoaumo co3znath. J{oJKkHBI OBITH CaMbIM TOYHBIM 00pa3oM ONpeAeieHbl 00S3aHHOCTU
Ka)KJIOTO CIIyXalllero, - OT KoMHUCcapa /10 MOCIEIHEr0 PacChUIbHOTO.

Kpyr o0s13aHHOCTEH Ka)K10ro MOJDKEH ObITh (OpMyIMpOBaH NHUCbMEHHO. OOs3aHHOCTU 3TH
MOTYT OBITh BECbMa CIOXHBIMH M OOUIMPHBIMH, HO TEM BaKHEE HMX KaK MOXHO TOYHEE
¢dopmynupoBats. KoHeuHo, 3T0 B eme Oonbleil Mepe OTHOCUTCS KO BCSKOI'O POJa KOJUICTHAM,
npe3suauyMam u T. 1.

3areM @. Toiinop HacTauBaeT Ha TOYHOM MHCTPYKLMM, TOXKE COCTABIECHHOM B IMHCbMEHHOM
BHUJIE, yKa3bIBAIOUIEH MOIPOOHO, KaK BBITIOIHATh Ty HJIM HHYIO paboTy.

Talinop uMeeT B BUIY 3aBOACKOE HPEANPHUSATHE, HO 3TO TpeOOBaHHWE MPUMEHHMO BCELENo K
KOMHCCapHaTCKOi padore.

WHCTPYKIIMOHHBIE KAPTOYKU MOYKHO IPUMEHATh OYEHb IIMPOKO U pazHo00pa3zHo. OHU UTpatoT B
HCKYCCTBE YIPAaBJIEHUS TaKylO XK€ POjb, KaK B TEXHUKE YEPTEKU M, MOJOOHO MOCIEAHUM, JIOJKHBI
U3MEHATHCS 0 pa3MepaM U Gpopme cooOpa3HO KOJIMUYECTBY U pa3HOOOpa3UI0 CBEJCHUN, KOTOPBIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKIMS MOXKET MPEACTABIATH 3aMETKy, HAIHCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChIIaeTCsi IpAMO pabodyeMy, HyKJarollIeMycs B YKa3aHUsX,
B JIpYTHX Cllydasix oHa OyJeT 3aKioyaThb MHOTO CTPAaHUI] HATMCAHHOTO Ha MUIIYIIEH MallMHE TeKCTa,
Ha/IJIeKAIIUM 00pa3oM HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCS 11O KOHTPOMapKaMm
WM IPYTHM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObL10 Tosib30BaThes” (Tam ke, ctp. 152).

[ToxymaTh TOJIBKO, KaK yJIy4dlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMH MOCTAaHOBKY JieNa B
KOMHCCapuaTax, Ha CKOJIbKO Obl COKpPaTHJIO HEHYKHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO ObUIO COKpAIleHNe HETTPOU3BOAUTENBHOM TPaThl BPEMEHHU.

@. Triinop BCYECKH HACTaWBAET MMEHHO HA MUCbMEHHOW (popMe MHCTPYKLHUN, OTYETOB U MPOY.
[TucbMeHHBI OTYET ropasfo OINpeneieHHee, U, IaBHOe, OH 3adukcupoBaH. [lucbmenHas ¢opma
o0Jjieryaer Takyke KOHTPOJIb.

Paznenenue QyHkuuii, BBeJleHHE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXXHOCTb CTaBUTh Ha TY
WIM WHYI0 paboTy MeHee KBaTU(UIIMPOBAHHBIX Jtojiel. TolUI0p roBOPUT, YTO HENb3s "MOJIb30BATHCS
TPYZOM KBaIM(PUIMPOBAHHOTO pabOyero Tam, IJi€ MOXKHO IOCTaBUTh 0Oojiee JeleBOro M MeHee
CHelHalu3UpOBaBIIerocsl yeaoBeka. HUKoMy He NpuaeTr B TrojOBYy Ha pbICake NMEpPEeBO3UTH Ipy3, a
OuTiora MoCTaBUTh TaM, IJIe JOCTaTOYHO MaJleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOPOIIMKI MacTep UCIIONHSUIT padoTy, g KOTOpo roautcs yepHopadbouunii” (Tam xke, ctp. 30).

[IpaBunabHO  pacmpenenauTb paboTy, KaXIOro TOCTaBUTh Ha  HajaJexallee MecCTo,
COOTBETCTBYIOILIEE €r0 CHJlaM, CIIOCOOHOCTSAM, MOJArOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHe - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B GosbIIMHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIpEIEIUTENbHbIE OTENbI. B 3TUX OTAenax AOIKHbBI CHAETh
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BBICOKO KBTM(UIIMPOBAHHBIC PAOOTHUKH, 3HAIONIKE 10 MEIhYANIINX MOAPOOHOCTEH paboTy CBOETo
KOMHMCCapUara, ero HyK/bl, yMEIOLIUE MPABUIbHO PACI€HUBATH JIIOACH, BBISICHATH MX OIBIT, 3HAHUS U
mpo4y. DTO OJHA U3 OTBETCTBEHHEHIIUX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexaeHus. JloctaTouHo Ju 3TO nmoHuMaercs komuccapuaramu? Her. Ha stom cmioms u psimom
CUJIUT COBEPUICHHO CITy4aifHas myOuKa.

"Her mromel", mpuxoguTcst ciplllaTh MOCTOSIHHO. Tak TOBOPST IJIOXME aJMHUHUCTPATOPSI.
YMenbiit aIMUHUCTPATOP MOXKET MCIHOJIb30BaTh U JIIOJIEH BTOPOCTENEHHOW KBaTH(pHUKAIUU, €CIU OH
OyZeT UX KakK ClleyeT MHCTPYKTUPOBATh U LEIeCo00pa3HO pacupeaensTh MexX Iy HuMu padoty. "Her
COMHEHUH, - muieT THiIop, - 4To cpeHUi YeaoBeK paboTaeT ycrelHee BCero Toraa, Korja oH cam
WIH KTO-THOO ApPYyroi Ha3HAyaeT eMy OIpelesIeHHBId YpOK, HMEHHO JaHHas paboTa MOJDKHA OBITh
UCIIOJIHEHA UM B OINpeJelieHHOe Bpems. UYeM HIKE YMCTBEHHble M (u3Mueckue CHoCOOHOCTH
YeNI0BEKa, TeM KOpoue JIOJDKEH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Toiinop gaer ykazaHus, Kak JOJDKHA pacnpenensarTbes padboTa:

"Kaxnpiii pabounii, XOpOUMi W TOCPEACTBEHHBINH, JOJDKEH €XEeIHEBHO IOJy4yaTh BIIOJIHE
ornpezeneHHbI ypok. Hu B koeM ciyyae OH He JOJIKEH ObITh HETOYHBIM MJIM HEOIPE/ICTICHHBIM. Y POK
JOJDKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxxmomy pabouemy JOJIKHO XBaTUTh YPOKa Ha IEIbIH JEHb...

"IInst Toro, 4TOOBI BO3MOXHO OBLJIO HA3HAYUTh YPOK Ha CICAYIOIIHUA JEHb U OIPEACIIUTD,
HACKOJIbKO TOJABHHYJAach 3a JE€Hb paboTa Ha BCeM 3aBojie, padouue AODKHBI KaXAbIH JCHb
MIPEJCTaBIATh B PACUYETHBI OTAENl NUCbMEHHBbIE CBEACHHUS C TOYHBIM YKa3aHMEM HCIOJHEHHOMN
pabotsl" (Tam xe, cTp. 57).

TonbKo py A€TATBHOM pacIpeeNieHHH U y4eTe padOThl BO3MOYKHA ITPEeMHUAIbHAs CHCTEMA.

B komuccapuarax npemMuanbHas CUCTEMa OOBIYHO MPUMEHSETCS COBEPLICHHO HEMpPaBUIBHO.
[IpemMun marorcsi He 3a JTUIIHUE Yachl paOOTHI WM 3a OOJbIIEe KOJIWYECTBO BBIAAHHOW paboThHI, a
BBIIAIOTCS] B BHJIE J100aBOYHOIO KaJOBaHbs. YK OJHO 3TO yKa3blBaeT HA TO, YTO HET MPABUIHHOIO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUAX.

Koneuno, npaBuiIbHO pacrpeneanTb padboTy MOKET JIHMIIb TOT, KTO CaM €€ 3HaeT 04eHb XOpPOIIIO,
JI0 METbYANIINX JAETaleH.

"HckyccTBO yIpaBiieHUs OIpeleisieTcs HaMH, Kak OCHOBaTelIbHOE 3HAHHE TOM paboTshl,
KOTOPYIO BBl XOTHTE JaTh paOOYMM, M yMEHHME BBINOJIHHUTH €€ CaMbIM JYYIIMM U 3KOHOMHBIM
ciocobom" (Tam xe).

Kazanoch Ob1, uTO 3TO camo €000 pa3zyMeromascsi Belllb, MEKIy TeM OHA MOYTHU MOCTOSTHHO
urHopupyertcs. ToBapuiiy - AeiabHbIE aAMUHUCTPATOPHI U BOOOIIE JAeiIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTH pabOTHI B IPYTYIO: CETOAHS OH paboraeT B Hapkomseme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
M3Y4YHUTh HOBYIO OTpaciib paboThl, €ro nepedpachiBatoT B HOBYIO 00JacTh paboThl. [IoHATHO, YTO OH HE
MOJKET cZiesIaTh TOT0, 4YTO MOT ObI c/ieNaTh, €ClIM Obl 10JIbIIe PaboTasl B OJJHON 00JIACTH.

Masno 3HaTh JI0J€i, UMETh 00IIMEe OpraHMW3allMOHHBIE HABBIKM - HAJI0 3HATh B COBEPILEHCTBE
JaHHYI0 005acTh paboThI, TOJNBKO TOTJAa MOXKHO €€ MpPaBWIBHO pAaCIpeAensiTh, MPaBHIBHO H
WHCTPYKTHUPOBATh, YUUTHIBATh, KOHTPOJIHPOBAT.

Kontpomio Thiinop npuaaer ocoboe 3HaueHune. OH mpeiaraeT eXeJHEBHO U Jake JABaXKIbl B
JIeHb KOHTPOJUPOBaTh palboTy pabouyux, OH HACTaMBaeT Ha CcaMOll TOJIPOOHON MHCHMEHHOMN
OTYETHOCTH, NpeJlaraeT He OO0AThCS YBEIMUYEHHsS aJIMUHHMCTPATUBHOIO IE€pCOHaa, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myuriee, 1o MHEHUIO Taiinopa, Obl1o0 Obl, €ciii ObI BO3MOXHO OBLIO
OpraHu30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJBHBIE Yachl CBA3aHbI C HUMEHEM
Taitnopa).

"Bcye 3ak0oHBI HMCATh, €KEIM UX HE UCNONHATE". Y THinop NoHMMAeT, 4TO BCE PacCHOPSKEHHUS
MOBUCAIOT B BO3JyXe, €CIM OHM HE COMPOBOXKIAIOTCS CTPOrO0 MPOBOAUMBIM KOHTPOJIEM.
Mesxay TeM, IO 4acTH KOHTPOJIS B KOMHCCapraTax /1eJ10 0OCTOUT 4acTo BeCbMa HeOJIaronoiay4yHo.

Hens cucrembl Thitiopa MOBBICUTH HHTEHCHUBHOCTH Tpyna palouero, cjaeinaTb €ro Tpynl
BO3MOKHO Tpou3BoauTenbHee. Llenb ee M3MEHUTh MEAJICHHBIM TemIl paboThl Ha Gosiee OBICTpPBIN U
Hay4duTh paboudero paboTaTrh 0€3 JIMUIHUX MEPEPHIBOB, OCMOTPUTENIHHO U JOPOKHUTH KaXI0H MUHYTOM.
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Camo co0Ooit Taiiop Bpar BceX JHUITHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTroe BpeMs. Y CTHBIC OTUETHI
OH CTPEMHUTCS 3aMCHHTh NMUCHMEHHBIMU. TaM, IJie OHM HEW30EKHBI, OH CTPEMUTCS CIellaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasiienus Bce Oosbiie U OOJbIEe BXOAWT MPUHLUI, KOTOPHIA MOXKHO HAa3BaTh
"mpuHnunoM uckiarodeHui". IlpaBaa, mog00HO MHOTUM JAPYTHM AJIEMEHTaM HMCKYCCTBa yIpPaBIICHHS,
€ro MPUMCHSIOT B CIUHUYHBIX CIydasx W, MO OOJNbIICH YacTh, HE MpHU3HABash €ro MPUHIUIIOM,
KOTOpBIM HYKHO ObLIO OBl pacmpoCTpaHuTh NOBCIOAY. OOBIYHBINA, XOTS U TEYaJbHBIA, BHJ
MPEJCTABISACT YNPABISAIONIMIA OOJIBIIOrO Jiena, JOOPOCOBECTHO CHASAIIMI 33 CBOMM CTOJOM CpeIu
MOps MHUCEM U JOHECEHUH, Ha KaXJIOM U3 KOTOPHIX OH CUMTAET CBOMM JOJIFOM paclHCcaTbCi U
MOCTaBUTH CBOU MHUIMANBL. OH JlyMaeT, 4To, IPOIyCTUB Y€pe3 CBOM PYKH ATY MaccCy MOAPOOHOCTEMH,
OH BIIOJIHE OCBeIOMIIeH 000 BceM jene. [IpuHIMN HCKIIOYEHUI MPEeACTaBIsSeT IOJHYIO
IIPOTUBOINOJIOKHOCTh 3TOMY. [Ipy HeM ynpaBisiOLIMi I0JIyd4aeT TOJIBKO CXKaTble, COKPAILLEHHBIE U
HEIIPEMEHHO CpaBHUTEIbHBIC CBEACHMS, OCBEIIAIOIIME, OJIHAKO, BCE BOIPOCHI, Kacaroluecs
ynpasieHus. [laxke 3TH KpaTKU€ CBEIEHUsS, MPEXKIE YeM IMOCTYNHUTh K TUPEKTOPY, HOKHBI OBITh
THIATENILHO MPOCMOTPEHBI OJHUM U3 €ro MOMOIIHUKOB M JIOJDKHBI 3aK/II0YaTh B cele IMOocienHue
JaHHBIe, KaK XOpOIIHe, TaK W IUIOXHE, M0 CPaBHEHUIO C MPOIUIBIMUA CPEIHUMH LUPPaMU HIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpa3oM, 3TH CBEICHUS B HECKOJIBKO MHHYT JAOT €My IMOJHYIO
KapTUHY X0J1a JIeJI U OCTaBJISIIOT CBOOOHOE BpeMs Ha 00 xyMbIBaHUE 0oJiee 0OIIUX BOIIPOCOB CUCTEMBbI
yIOpaBiIeHUS U Ha UCCIEOBAHUS KAYeCTB M MPUTOAHOCTU 0OJiee OTBETCTBEHHBIX, MOJAYMHEHHBIX H
ciyxamux" (Tam xe, ctp. 105).

Kakoii nenoBoii xapaktep npuHsuia Obl paboTa KOMHCCApUATOB, €Clid Obl paboTarolue Tam
TOBAPUINH JCPKATHUCH ObI "MIPUHIUITA UCKITFOUEHHHA".

[ToaprToxkum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ IPOCTEUIIINE IIEMECHTHI,

2) [nerajibHeilliee pasiesicHHe TPyJda, OCHOBAHHOE HAa W3YyYCHHH PabOThl M PA3IOKEHHH €€ Ha
AIIEMEHTHI;

3) TouHOe onpeeneHue TeX GYHKIMH, KOTOPbIE JIOKATCS Ha KaKI0TO CIyXKaIIero;

4) ompenencHue THX QYHKIMNA B TOYHOM MUCBMEHHOM (hopMme;

5) COOTBETCTBYIONIMI TTOAOOD CITYIKAIIHX;

6) Takoe pacrpesenicHHe padOThI, YTOOBI Ha JOJIIO KAKAOTO CIYXAalIero MPUXOIMIOCh TaKoe

KOJIMYECTBO €€, KaKoe OH MOXKET BBIMOJIHHUTH 3a JIeHb, paboTas caMblM YCHJIECHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUPOBaHUE OOJiee CBEIYIIMMHU JIUIAMH, 110 BO3MOXKHOCTH B NMHUChMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;

9) ni1st o6neryeHus ero MUCbMEHHasi OTYETHOCTH (110 BOZMOXKHOCTH, 38 CaMble KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHU3AIUsI KOHTPOJIA.

"IT0 K€ BCEM U3BECTHO'", CKaXKeT YNTATECIIb.

Ho neno He TonbKko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCsl CyTh.

"Hu onHa cuctema He NOJKHA IPOBOAUTHCSA HEYMENo', 3amedaeT Tauiop.

I'ne xe Hayuntbesa ynpasneHuto? "K HecuacThlo, HET ILIKOJ YIPaBJIEHUS, HET Ja)K€ HU OJHOTO
MpennpusaTsi, rae Obl MOXXHO OBLIO OCMOTPETh OOJBIIYI0 YacTh JeTalel ympaBleHUs, KOTOpbIe
npeAcTaBisuM Obl Jiydiiee B cBoeM poae” (Tam xe).

D710 THis10p rOBOPUT 1O OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SABHO, uTO y Hac, B Poccun, ma emie B OTHOIIEHWW HE TMTPOMBIIUICHHOCTH, a aIMUHACTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBATH HOBBIC MyTH. [lyTeM BIyMYHMBOTO
OTHONIEHUS K Jely, y4deTa BCeX YCJIOBUU padOThl, CHCTEMAaTHYECKH HAI0 O3/0POBUTH COBETCKHE
yUpeKJIeHUs, U3THATh U3 HUX M T€Hb OIOpOKpaTu3Ma. bropokpaTu3M HE B OTYETHOCTH, HE B MHCAHUU
OyMaxek, He B pacrpeneneHud pyHKUNN, B KaHUENSIPUH, - OIOPOKPATU3M - ATO XaJaTHOE OTHOIICHHE
K Jieny, Hepaz0Oeprxa u 6ecToioub, HEyMeHbe paboTaTh, MpoBepsATh paboTy. Hamo yunuThes ynpaBisTh,
Hago yduThbcs paborath. KoHeuHo, Bce He nemaercss OMHMM MaxoM. "J[7si KOpeHHOH IepeMeHbI
ymnpaBieHus: TpeOyercs Bpemsi, MHOro BpemeHHu"... [lepemena ympaBlieHHs CBsi3aHa C TEPEMEHOM
MOHSTHM, B3MISIOB U OOBIYAEB MHOTHMX JIIOJIEH, YKOPEHUBLIMXCA YOEXKIEHUH M TpPeapacCyiKOoB.



34

[locnenHee MOMKHO HM3MEHMThb TOJNBKO MEIUIEHHO U, IJIABHBIM 00pa3oM, IpU IMOMOLIM psja
MIPEIMETHBIX YPOKOB, KaX/IbIil U3 KOTOPHIX TPeOYyeT BpPEeMEHH, U MPH IMTOMOIIH ITOCTOSTHHON KPUTUKH U
oOcyxneHuil. PemnB NpuUMEHUTh JAHHBIM TUI YIpPaBJIEHHs, HYXHO, IO BO3MOXKHOCTH, CKOpee
MpEeANPUHUMATh OJUH 3a JPYTMM HEOOXOJMMBIE IIard AJiss ATOro BBelAeHHS. HeoOXxoammo ObITh
TOTOBBIM K IOTEpE HEKOTOPOIO YMCJIa U3 CBOUX LIEHHBIX JIOAEH, KOTOpble HE OyIyT B COCTOSIHUU
HpI/ICHOCO6I/ITbC$I K M3MCHCHHAM, a TAKKC K HCETOAYIOIIHWM IIPOTCCTaM MHOI'MX CTapbIX HAACKHBIX
CIIy’KallllX, KOTOpbIE B HOBOBBEJCHMSAX HE YBUIAT BIEpPEIN HUUYETO, KPOME HEJENOCTH U Pa30peHusl.
OdeHb Ba)XXKHO, YTOOBI, KPOME JUPEKTOPOB KOMITAHWHU, BCEM, UMEIOIUM OTHOIICHHE K YIPABICHUIO,
ObUIO JTaHO IIMPOKOE M IMOHATHOE OOBSCHEHUE INIaBHBIX II€JICH, KOTOPbIX JOOMBAIOTCS, U CPEJNCTB,
KOTOpBbIE OyTyT IPUMEHEHBI.

Taiinop, Kak ONBITHBIA aJMUHUCTPATOpP, MOHMMAET, YTO YCHEX Jejla 3aBUCUT HE CTOJBKO OT
OTJEJILHOIO JINLA, CKOJIBKO OT CIIETOCTU BCErO KOJIJIEKTHBA.

Tonbko kosnekTuB 3TOT T3MNIOp OrpaHMYMBAET KPYroM aJMHHUCTPATHUBHBIX CIIy)KalIUX. DTO
BIIOJIHE NOHATHO. B cBoem 1enoM cucrema Taiinopa UMEET HE TOJBKO IMOJOXKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE TMPOU3BOJUTEIBHOCTH TpyJa IIyTeM €ro HayyHOW IIOCTAHOBKHM, HO M CTOPOHBI
OTPpULATCIILHBIC: MMOBLIMICHUC MHTCHCUBHOCTHU Tpydad, NPpUYCM CHCTCMaA 3apa60TH0171 IJ1aTbl CTPOUTCHA
TalinopoM Tak, 4YTO OT 93TOr0 IIOBBINIEHUS HMHTEHCHUBHOCTH BBIUTPBIBACT HE pabouuii, a
NIpEeAIIPUHUMATEID.

Paboune mnonumanu, 4ro cucrema Tainopa - HpeKkpacHas CHUCTEMa BBDKMMAHHUS I0Ta, U
6oposnce ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAXOIMJIOCH B PYKax KalHMTAIMCTOB, TO paboumx He
MHTEPECOBAJIO MOBBIIIEHNE TPOU3BOIUTEILHOCTH TPY/1a, HE HHTEPECOBAII MOABEM IMPOMBIIIIICHHOCTH.
Teneps, mpu CoBETCKON BIIACTH, KOTJIa YHUYTOXKEHA SKCIUTyaTanus pabodel CHIIbI U Korja padoune
3aMHTEPECOBaHbl 10 KPalHOCTH B IOJbEME NIPOMBIIIJICHHOCTH, - KOJIJIEKTHB, KOTOPBIH OJDKEH
CO3HATCJIBHO OTHOCUTHBCA K BBCACHHUIO YCOBCPHICHCTBOBAHUA MCTOIOB Tpylda - MJOJDKCH OBLITH
KOJJIKTMB BCeX pabouyux JaHHOro 3aBoja wiM (abpuku. Kamurtamucr He Mor omnuparbes Ha
KOJIJICKTHUB pa60q1/1x, KOTOPBIX OH J3KCILTYaTHPOBAJI, OH OMMUPAJICAd Ha KOJUICKTUB aAMUHHUCTPATUBHBIX
CITy’KallllX, KOTOpbIE MOMOTalld €My OCYLIECTBIAThH 3Ty dKCIUlyaTauuio. Tenepb paboumii KOJIEKTHB
caM JI0JKEH OCYILIECTBUTH IPUMEHEHHE HanboJiee 1eIecoo0pa3HbIX MeTo10B Tpyaa. Ero Heo6xoammo
TOJBKO O3HAaKOMUTh B TEOPMM M Ha IMpakTHUKe C 3TUMH MeTojamMu. B »3Tom 3axitouaercs
MIPOM3BOJICTBEHHAs MpoMNaraHjia.

UYro kacaeTcs CayXallluX COBETCKMX YUPEXKIECHUH, CIIy KallluX HAPOJHBIX KOMHUCCAPUATOB, TO UX
HEOO0XOIMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTb C METOJaMH MPOU3BOJUTEIBHOCTH TpyJa. OTO
JIO)KUTCSL Ha TPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA ClyKamux. HO TONBKO IyTEM NOBBIIECHUS
YPOBHA CO3HATCIBHOCTH BCEX CIIyKallUX, TOJIBKO ITYTEM BOBJICHCHHA HX B [ACJIO0 ITOBBIIICHUSA
IIPOU3BOJIUTENIBHOCTH TpyAa KOMHCCAapHaTOB - BO3MOYKHO [JEHCTBUTEIBHOE YJIy4YlIEHHE JAela U
YHHUTOXXECHHE HE Ha CIIOBAX, a HA JIeJIe MEPTBOI0 OIOPOKpaTH3Ma.

3ananme 2.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anedppen II. Crmoyn muaammii ObUTH BENIMKUMH pyKoBomutensiMu. OHH
IIPOTUBOCTOSUIM IpyT Apyry B 20-x rT. XX Beka, KOrza BIIEPBbIE BOZHUKIIA KOHIIETIIINS YIIPABICHUS KaK
npodeccuy U HaydHOH JIMCHUIUIMHBIL.

I'enpu @opa mpencTasiIsul apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS MPOIIJIOTO: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HACTAaWBAIOLIUI HA COOCTBEHHOM ITyTH, MIPE3UPAIOIINUN TEOPUH U
«OeccMbICiEeHHOe» uTeHue KHUI, Dopa cuumTan CBOMX CIHyXKallMX «IIOMOIIHUKaMu». Ecmun
TIOMOIIHUK» OCMENINBAJICA IepednTh Poply WM CaMOCTOATENIbHO IPUHUMATh BaKHOE PEIICHHE, OH
00bIyHO JMmIancs paboTsl. B xommannu Ford Motor TOMBKO OJMH YeNOBEK NMPUHHMAJ pEIIEeHUs C
mo0eiMu TiOcencTBussMU. Popa pacueHws npemioxenne Anbgppena I1. CrnoyHa o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C Pa3BECHCTON KIIIOKBOW MOcCpeanHe.. YenoBek
BBIHYK/ICH CIIOHSITHCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/blil yBWJIMBAET, CJIeIysl MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JIydllle OiHO». OOmme »xe npuHuunsl Popaa OblIM CyMMHUPOBAHBI B OTHOM
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dpaze: «JIr0O0# MOKyMaTe b MOXXET TOTYYUTh aBTOMOOWIIB JTFOOOTO I[BETA, KAKOTO OH TMOXKEJIAeT, MOKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opaa ObIM OCHOBaHMS HacMexarbCsl HaJl HOBOMOAHBIMU uiesmu Cioyna. @opn caenan
cBOI0 Mojenb «T» HacTOJBKO JAEHIeBOH, YTO €€ MOr KyNUTh NPaKTUUYECKH 000 paboTaromuit
YEIIOBEK.

[Ipumepno 3a 12 ser ®opa mnpeBpaTHil KPOLIEYHYHO KOMIIAHHIO B TMTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOro CHHKEHHsI ce0eCTOUMOCTH,
YTO MOT' MPOAaBaTh aBTOMOOWIb Bcero 3a 290 noml., W IUIATUTh CBOMM paOOYMM OIHY M3 CaMbIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 momn. B Hegenmto. B 1921 . Ford Motor konTponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a01HO MOYTH Bech MHpOBOil priHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBbKMX HEOOIbIINX MOJyHE3aBUCUMBIX KOMITAHUH,
Xa0THUYHO TIEPEMENIaHHbIX 3a MPOBOJIOYHOM Orpaoii, pacmonaraia Bcero 13 % peiHka u apeiidoBania K
OaHKPOTCTBRY.

K cuacteio, cembst J[I0MIOHOB, paay CIIaCEHHsI OIPOMHBIX KanuTATOBIOKeHHs B akiuu General
Motors, nmpuHsanaa Ha ceOs BeneHue e€ jen, Mmoka kpax eme He paspasuwics. ITeep C. romon, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIpaBICHHs, Ha3HauMWI mpesuseHtoM ¢upmsl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTpO mpeBpaTuil B PEaIbHOCTh IUIAHbI, HAJl KOTOPbIMU H3aeBaics Popa, TeM caMbIM
BBEJs B IPAKTUKYy TO, YTO OCTAE€TCs N0 CUX IOpP IVIABHBIM IPUHLMIIOM YIIPABICHUS KPYyIHBIMU
komrianusiMua. Peopranm3oBanHas General Motors pacrioaraiia KpynmHOW W CHJIBHOW TPyNION
YIPAaBJICHMS, @ MHOKECTBO JIFOEH IOJYyUUIIH IIPAaBO CAMOCTOSATENIBHO IPUHUMATh BAYKHBIE PEILICHUS.

ChoyH Kak JMYHOCTH OBbLT MOJMHOW MpoTHBONONOKHOCTEIO Dopay. Popa Obur Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, WMHTYUTHUBHBIM 4YEJIOBEKOM, a JoOuMbIMU cioBamu CroyHa cTanu
«METOJOJIOTUS» U «PAllMOHAIBHOCTh». YenoBeK He IUISAJCS B3aA-BIEpEN, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOAUTEIISE OBLIM BO3JIOKEHBI ONpe/IeIeHHbIe 0053aHHOCTH U J1aHa cBOOO/a
JieNiaTh BCE, YTO HEOOXOIMMO /jis UX BblNoMHEHUs. CIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyT'MM PYKOBOJIUTENSM OBITH B Kypce TOrO, YTO MPOUCXOIMUT B MX
TUTAHTCKOW KOPIIOpalu.

B T0 Bpems xak Ford Motor coxpaHnuia BepHOCTh YEPHOU Mojaenu «T» M Tpaauiuu, COTIIaCHO
KOTOpOil 60cc KOMaHAYeT, a OCTajbHbIE BBIMOJHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIMM B COOTBETCTBHUHM C HW3MEHSIOIIMMHUCS MNOTpeOHOCTAMHM amepukaHues. dupma
General Motors BBenma B HpakTHKY 4YacThle 3aMEHBI MOJEINCH, mpeiaras MOTPeOUTENsIM IHPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHBII KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiiack. B 1927 r. ¢pupma Oblia BeIHYKI€HAa OCTAaHOBUTH
KOHBe#ep, 4ToObI MepeOCHACTUTh €ro MO BBIMTYCK BecbMa 3amo3jaBuieid Mmoaenu «JI». 9T1o no3onuio
General Motors 3axBaruth 43,5 % aBTOMOOUILHOTO phIHKA, ocTaBUB dopay menee 10 %.

Hecmotps Ha sxecTokuii ypok, @opa Tak 1 HE CMOT Mpo3peTh. BMecTo Toro, 4To0bl yuuThCs Ha
OTBITe KOHKYPEHTa, OH MPOJOJIkKal JeWcTBOBaTh 1Mo crapuHke. B crnemnyromme 20 ner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOWIJIBHOM MPOMBIIIIICHHOCTH M TOUTH KasKIbIi
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ CHaciio TOJbKO oOpallleHue K pe3epBy HaJUYHBIX B | mipn
JOJUIL., KOTOpBIN POp1 CKONKI B ylauIMBbIE BPEMEHA.

Bompocs! 115 paboTsl ¢ kelicom

1. Kro 6bu1 nyumum meHemxepoM - @opa uinu Cnoyn? [Houemy?

2. Kakume BHyTpeHHHE W BHemHHE (DakTOphl copericTBoBaimm ycriexy ¢upmel Ford Motor u
General Motors?

3. Kakwue akropsr okazamm BiusiHIE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogua General Motors Oonbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIPAaBISIOTCA CX0KUM 0o0pazoM. [louemy 3To Tak?

5. KaxoBa BaxHeiimas npuuuHa nopaxenus @opnaa?

3aganue 3.



36

[TpoBecTr CpaBHUTENBHBIA aHATH3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA IO CIEAYIOIIHM
MpU3HAKaM:

— Ha4YaJjo U MPEINOCHUIKH (OPMHUPOBAHUS;

— OCHOBHas HJes;

— TOYKH OMdypKauu (MarucTpaibHbIC HAITPABICHUS UCCIICIOBAHUN);

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIaCTSMH YEIOBEUECKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tonmy4yeHHbIe pe3yabTaThl 3aHECTH B TaOIUILY, KOTOpasi MO 3AIIOJIHEHUH CIACTCS MPENoAaBaTeIio
B KOHIIE CEMUHAPCKOTO 3aHSTHS.

Hlxonvr IIIxomna AJMUHHUCTpaTHBHAS IIxomna ITxosna IIxona
Xapaxmepucmuxu Hay4qHOTO HIKOJIA YEJIOBEYECKHUX | NMTOBEICHYECKUX HayKH
0/1 cpasHenus YIPABIICHUS OTHOULICHUI HayK yIpaBIeHUS
Hauano
u MPENTOCBUIKH
hopmupoBaHUs

OcHoBHAas uaest

Touku 6udypranum
(MarucTpaibHBIE
HanpaBJICHUS
WCCIIEIOBaHUN)

WNuterpauus c
IpYTHUMH HayKaMu
H obmacTaIMu
YeJIOBEUYECKUX
3HAHWHN

OTtHoI1lleHne
K IIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHS (CHCTEMHBbIH U CYObEKTHO-00bEeKTHBIN
MOJIX0/bl B MEHETKMEHTE)

Lenv 3anamus: yriyOneHue 3HAHUNM U YCBOGHHE CTYIEHTaMHU MPOCIYHIAHHOTO TEOPETHUECKOTO
Marepuasia, OBJIaJICHIC HaBBIKAMU MTPAKTHYECKOTO UCITOJIb30BAaHUS TIOJTYUYSHHBIX 3HAHUN B KOHKPETHBIX
CUTYyAaIHSIX.

dopma  npoeedenuss —  pa3BepHyTas  Oecema-TuUCKyccus, pa3dop  Keic-CUTyaluu,
camocTosTenbHas padoTa.

Bonpocwt ons ob6cysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparerndeckoe BUJICHHUE, MUCCHS U 1[I OpTraHU3aIiH.

JKvi3HEeHHBII MK OpraHu3aluu: MoHATHE, KoHIenuu A. Anuzeca u JI. ['peitaepa.
CHCTEMHBIN aHAJIA3 U €T0 COIEpKAHUE

Cpena opranuzanuu

WucTpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alui K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

NoookrwbdPE

3apanmue 1
Omnucarp menu B TPEUIOKEHHBIX TpuMepax mo 11 mpusHakam kiaccu(UKamuy. 3aroIHATH
TaoiI. 1
Tabmumna 1
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XapakTEpUCTUKH 1I€JIeH, YCTAHOBJICHHBIX B MPUMEPaX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©O NS R Wi -

[EEN
©

[HEN
=

Ilpumep 1. Muxaunn [Ipoxopos xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna «OH3KcHUM»
norpe0oBaja Co3bIBa BHEOUEPEHOr0 coOpaHus akiuonepoB «HopHukess», 4ToObl npennpruHuMarelib
CMOT BBECTHU KaHJM/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HauyaeT, yTo [IpoxopoB He cobupaercs
npoaasarh 1010 B «HopHukene» Biagumupy [loTaHnHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa AUPeKTOpoB «HopHukems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukens». [lens cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hemewmnuit cocraB coBera akuuoHepsl «HopHMKens» BbIOpaiu TOJIBKO B MtOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB U mpencTtaBurenei «MHTeppoca» (Bcero IeBsTh 4eNOBEK). Muxaui
[Ipoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKAa3aJICs JaKEe B UUCIE KaHIUAATOB B
nupekTopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOW OOBSCHSIM JOTOBOPEHHOCTAMHU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex MNPUCTYNMI K CO3JAaHMIO €IMHOW KOHLENUUHM KilacCupUKaLuu u
KOJUPOBaHUSl MarepuagbHO-TexHHueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswiwenue
VAPABAAEMOCMU  MAMEPUANTbHO-MEXHUYECKUMU — pecypcamu  HA  OCHO8e  CO30anus  eOUHO20
knaccugukamopa MTP; 00beqMHUTh MaTepuajbHble NMOTOKM OpPraHU3alud U B OyIylleM OXBaTUTh
royioBHo# o¢uc, Bce ¢punmanst u {30 HopHukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa OyAgeT pa3paOOTaH KOPIOPATUBHBIA CTaHAAPT H
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKHX KJIACCHM(PUKATOPOB M KOPIOPATUBHBIX
TpeboBaHUI co37aHa €AuHas LEeHTpajau3oBaHHas 06a3za gaHHblx MTP opranmsauumu. B mpomecce
BHE/IPEHMUs TpEIyCMOTpEHa HOpMalM3alus M CTpyKTypu3auus Oomee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO cIipaBouHMKa HopHuKens, BKiIto4yas yCTpaHEHHE OIIMOOK M JTyOsel, HEMmOJHOTHI
uHbopMaluy, Kilaccu(UKAMM M CTaHJApTU3alMM 3amuced, HX MOJArOTOBKa K BBITPY3KE B
CHeHaIN3UPOBAHHOE IPOrPaMMHOE 0OeCTIeUeHHE.

Wuteprex paszpaboraer PermameHT paboTel ciay:x0 u moxpasneneHuit HopHukens ¢ eauHOi
cucreMoi. B mmane — cemuHapsl mno wucnonb3zoBanuio EC MTP, noaroroBka u oOydeHue
MOJIb30BaTeNlell M CHEelUaIuCTOB, OpraHU3allis OINEepaTUBHOM TEXHUYECKOH M MH(POpPMAIMOHHON
MOJAEPKKU MoJb30oBareneil. Peanusanust nanHoro rpaduka Oyner crnocoOCTBOBATH ONEPAaTUBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMIIAaHUH U KOHCOJIHMIAIMH 3aKyNOK [T (PUIIMAIOB, CHXKEHHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiagax, HOBBIIIEHHIO YIPaBIIEMOCTH M MOOMIbHOCTH JBuxkeHuss MTP mo
KOpIIOpaLiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus anMuHucTpanuu KpacHosipckoro kpast 12 ¢deBpains
MOJIMKCAJIO COMTIallieHHe O COTpyaHnuecTBe ¢ 3anossipHeiM ¢ummaiom MK «Hopuibckuii HuKenb.
Lenv coenawenus — ykpennienue napmuepcmea 6 cghepe COYUANbHO-MPYOOGLIX OMHOWEHUN U
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obecneuenue cmadunbHOU pabomuvl mMecmHo2o pvinka mpyoa. OCHOBHBIE HANpaBICHUS COBMECTHON
pabotbl: mpodopueHTanuss MOJOACKH, MONOOP MEepcoHana; mepeoOyueHHe U TpodeccuoHanbHas
MOAroToBKa KaapoB. llogmucu moj cornameHueM MOCTAaBUIM AUPEKTOp 3amojsipHoro Quiaumana
«HopHukes».

Sanonsapubiii ¢punmuan «HopHukens» kpynHedmmii paboTomarens Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Peub uaeT o Tpy10yCcTpoicTBE MECTHOTO HaceleH s, HO
0 Mepe HeOOXOAMMOCTH OyAyT IMpPUBIIEKATbCA KaJpbl U3 APYTHX TeppUTOpHil kpas. «HopHukensy B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJaromoiydue
XKHUTeNIeH TOpoa, B TOM YUCIIE U B BOIPOCE TPYAO0YCTPOIMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccus opranuzauuu (QopMyJIupyeT €€ TJaBHOE IpeJHa3Haue€HHue B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHUS OPTaHU3ALMH, €6 MUPOBO33pEHHE U Creu(uKy>.
Ienu opranu3zanuu NepeBOASIT MUCCUIO Ha OINpe/eieHHbIe, KOHKPETHbIC, U3MEPUMBIE YCIOBUS.
Kak mnpaBuio, mend oOpraHu3allid CBSI3aHBI € PBIHKAMH, U3JCIUSAMH, HOBOBBEICHHSM,
MIPOU3BOIUTENBHOCTBIO, KauyecTBOM, (hruHaHcaMu, AOXoqHOCThiO0. Kimaccudukarus ueneil mo3BomsieT
paccMOTpeTh pa3HOOOpa3ue Helel 1Mo CIeIy0IUM OCHOBHBIM Ba)KHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIJICHHS
3.I1o mpuopuTeTHOCTH
4.11o u3amepumoctu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOopsieMocTu
7.110 BpeMeHHOMY ITEpUOLY
8.I1o ¢pyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o craguu >KU3HEHHOTO ITUKJIa
10. ITo uepapxuu opraHu3anuu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYJIUPOBKH 1ieneil, c(OopMyIMpOBaHHBIX B 3aJaHUU
npuHiunaMm. CKoppekTHpoBaTh (OPMYIHPOBKY LeJIeH B 3alaHUH.
PesynbTarsl ananuza otobpaszute B TabauUIE 2 ¢ UCTIOIb30BAaHUEM CIIEAYIOLUIMX CUMBOJIOB, TJ€:
X — LI€JIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — IIE€JIb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€Ib TaHHOMY KPUTEPHIO.

CxoppekTipoBaTh GOPMYJIUPOBKH LIENEH.

Tabmumna 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | Konkpernocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U LeNIb pe3yabTaTOB

1.

2.

3.

4,

5.

6.

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pen. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KyiIbTypa KOMIAHUH : yae6Hoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Onucanue curyamuu. /s mpeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, HX
COOCTBEHHUKaMU OTpeIeNIeHbI CeAyIone HanpaBieHus: 1. YBeauunTs NpuObUIbHOCTh KOMITAHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHHUS KIMEHTOB. 3. YIYUIIUTh yNPaBICHUYCCKUE HABBIKH MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallUOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B IIPOM3BOJCTBA. DTU HAIPABIEHUS OIPEAEISAIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEACHBI IPUMEPHI LIeJiei, COPMYINPOBAHHBIX MEHEKEPAMU ATUX MPEATNPUATUI
B JIaHHBIX HANpPaBJICHUAX:

1. CokpaTuTh pacxoibl Ha OIUIaTy HE3aIUIaHUPOBAHHBIX PaloT.

2. OOecnieunTh OOpaTHYIO CBs3b, JOOHMBIIHMCH, 4TOOBI Ha 80% TmHMCEM, MOCTYMAMOIIUX OT
KJIMEHTOB, OTBETHI ABAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJyYEHHUSI.

3. o xonma centsi6ps 2009 rona coriiacoBartb, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a7aUu JJIs KaXKAO0r0 COTPYIHUKA MOAPA3ICICHHUS.

4. CokpatuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOM3BOCTBA.

MeTtoanyeckue yKa3aHusi K BbIIIOJIHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI LI€IH OBbLIM HACTOJIBKO
OIIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LienM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEICISIEMbI U PEATUCTUYHBI.

J1s1 3T0r0 K (hopMyJIMpOBKaM Iieieil MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurin SMART ymHbIl) — 3T0 MHEeMOHHYECKass abOpeBUaTypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YIPaBJICHUM JUIs ONpENAEieHUs Lejeil U MOCTaHOBKU
3agad. [lepBoe m3BecTHOE WCHOJB30BaHME TEPMHHA yroMuHaercss B padote Iloma Mbviipa (Paul J
Meyer) B 1965 u mo3xe B Hosi0pe 1981 B padote JIk. Jlopana4d.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: ISATh WM ceMb. OOBIYHO
IIPUHUMAIOTCS CIEYIOLINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumbiif)

3 Attainable (Pactipenemnsiembrii)

4. Results-oriented (OpreHTUPOBaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHnYeHHBIH BO BpeMeHH)°.

Tab6mumna 3
[Mpuamumer SMART
byksa 3Hauyenune IHosicnenue
S Specific (KoHkpeTHbIit) OObsicHsIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeIMIUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
TPEITPUATH.
M Measurable (M3mepumsrit) OO0BsicHsAETCS B UeM OyIeT U3MEPSAThCA Pe3yibTarT.

«Ckonbko Bemrath B rpammax?» (C). Eciu mokasarens
KOJIMYECTBEHHBIA, TO HEOOXOIUMO BBISIBUTH €IMHUIILI
U3MEpPEHUs, €CIIM KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUTH
3TalloH oTHOoWeHus. Harpumep, «yBennuuTh NpuObLIL
COOCTBEHHOTO MpeanpusiTHs Ha 25 %, OTHOCUTENIBHO
YUCTON MPUOBLIN TEKYIIETO TOAa».

“ Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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A Attainable (JlocTmXuMBbIi, OO0OBsicHsIeTCS 3a CYET YETO TUIAHUPYETCS JOCTUTHYThH IIETTH.

pacrpenenseMpli) U Bo3mokHO 1 €€ nocTurHyTh BooOme? Hampumep,
«YBETMYUTH MPHOBLTE COOCTBEHHOTO MPEATPUSATHS HA
25 %, OTHOCHUTEIIbHO YMCTOW NMPUOBLIN TEKYIIETO T0/1a, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TIPOTYKIIHH,
aBTOMAaTHU3AIH PECYPCOEMKHUX OMeparuil 1 COKpalieHus
[ITaTa 3aHATHIX HA UCIIOJHCHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKy1lero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM YTOUKE BPSIJ U YAACTCA.

R Results-oriented OnpezeneHre UCTUHHOCTH 11eH. JIeWCTBUTEIBHO JIN
(OpueHTHpPOBaHHBIN Ha BBIITOJIHEHME JTAHHOM 3aJ]Ja4M ITO3BOJIMT JIOCTUYD JKeJIaeMOM
pe3yabTaThl, aKTYaIbHbIN) nemun? HeoOXxo1uMo ya0CTOBEPUTRCS, YTO BBITIOTHEHUE
C 3TOii TOYKM 3pEHUs, LIETU JTAHHOM 3aJ1a4yMl ICUCTBUTEIIBHO HeoOXxoaumo. Hanpumep,
JIOJI’KHBI: eclii OpaTh «COKpAIllEHUE IITaTa 3aHATHIX HA UCIIOIHEHUU

. CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX onepaiuii cCoTpyAHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHU OPraHU3aliHy, KauecTBe OTAENBbHON I0A3a1auu, KOTOpas TaK)Ke CTaBUTCS
° uMeThb conomqunaennocts 110 SMART, TO cOTpyJHUKOB MOKHO HE YBOJBHATH, a

10 HepapXuu, MePEBECTH HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE MPOTUBOPEUNTH APyr | COTPYAHHKH CMOTYT MPUHECTU KOMIIAHWH JOXO[, & He
JIPYTy MO TOPU30HTAIIH, pOCTO SKOHOMHIO. Eciti OpaTh CTpaxoByr0 KOMITAHUIO, TO
° OBITH HEMOCPEACTBEHHO | BMECTO YBONBHEHHS, COTPYHHUKAM MOKHO TPEIIOKHUTH
CBSI3AHHBIMH C YPOBHEM MIPOJIOJKUTH padOTy B KaueCTBE areHTa, JInbo He

BO3HArPaK/ICHUs pabOTHUKOB, | PACXOJI0BAaTh CPE/ICTBA HA ABTOMATH3ALMIO, & IPOCTO
YBEJIMYUTh HOPMY BBIPDAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpanuueHHBII BO BPEMEHH) HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JIOCTUTHYTA 1eJb (BIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOLIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MPEINPHUATHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYeT CHI)KEHUSI c€0ECTOMMOCTH TIPOTYKIIHH,
aBTOMATHU3AIUU PECYPCOEMKHUX OTEpaIliid U COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKoB Ha 80 % OT TeKyIIero
KOJTMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh cuTyanuio. BelaeauTs cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTOpEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpou3BOJCTBO HEOOJNBIINE MATKUE UTPYIIKU B BUJE
KUBOTHBIX C HAIlOJHUTEIEM UX IIACTUKOBBIX IPaHysI-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYUUIH
obmee Ha3BaHue Beanie Babies — «0600oBbie MamoTKu». bus3Hec Obul JeTHIEM aMEpPHUKaHCKOIO
npeAnpuHUMaTeNs Mo uMeHn Tait YopHep u npuHec eMy coctosiHue B $6 mapa. B 2004 r. B crincke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jlake Oojiee M3BECTHBIX Oorayeil Bpoje
ocHoBarens Amazon.com J[xedda bezoca.

3akoHuuB komiemk B 1962 r., Taif aBagnarh jetr mpopaboTal MEHEIKEpPOM IO MpojakaM B
kammdopuuiickoir ¢upme Dakin (ogun u3 cambix u3BecTHbIX B CIIA mpousBoauTenel MSITKUX
urpymek). Kak nponasery YopHep ObuT KOJOPUTEH 10 SKCLUEHTpUYHOCTU. Ha BCTpeun ¢ kimeHTaMu

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/
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TOPTOBEII ILTIOMIEBBIMUA MEJIBEISIMHE JIFOOMIT €3AUTh B OesioM «Posuic-Policey, ofeTsiii B ry0y /10 KOJICH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBAaM, PACCUYMTAHHBIA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
nponax. B nenom momoOHas TakTHKa, HANO IojaraTh, Obuta ycremHo#, pa3z k 1980 r. Tait Yopuep
3apa0oTai JOCTaTO4YHO, a0kl cAenaTh nepepsiB B padote. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHyBIIUCH, PELINI OTKPBITh CBOIO COOCTBEHHYIO (pripMy. CTapTOBBIM KamUTaIOM
emy nociyxuwi $50 000, mosydeHHbIE MO HACIEACTBY, a OM3HEC-HUICed — MeuyTa O TOM, YTOOBI
CEJIaTh ILIIOLIEBbIC UTPYLIKHU JTy4lIe.

Memok ¢ kpymoit. B 1983 r. VYopruep 3apermcrpupoBan c¢upmy Ty Warner, mo3gHee
nepenmenoBannyio B Ty Inc., u caMm npuayman nepByro Urpyliky HOBOTO THIA. JTO ObUIA IUIIOIIEBAs
KOIUsl KOTa TI'MMaJlalickoil mopoisl no kiauuke AHren. HoBu3Ha 3akirodanach Npexkae BCEro B
HAIOJIHUTEJIE: BMECTO OOBIUHOM CUHTETUYECKOM «BaThl» Y OPHEP HUCIIOJIb30BAJl IIACTUKOBBIE I'PaHYyJIbI
U TIPH 3TOM 3alOJHSJI UIPYIIKY HE MOJHOCTBHIO, BHYTPEHHUH CIIOM ObUT clenaH u3 (UKCHPYIOLIETO
Marepuaia, KOTOpPbI MOMOTajl HEKECTKO 3aKpENUTh 1103y UIPyLIEYHOro 3Beps. Mrpyiika nomxydanace
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY XK€ TMOKOW — e€e MOXKHO ObuIo crubarth, MpuaaBas
Pa3IMYHbIC MO3bI, YET0 OT KJIACCHUECKUX MITKUX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BBITYCTHWIA T'UMAJIANCKUX KOTOB pPa3HOM paCUBETKH, paCIpOCTpaHsAs HUX Yepes
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxxmas urpyika u3HadajabHO CTOMIIA
$20, Ho Taii YopHep IuTaHUpOBaJI COKPATUTh CEOCCTOMMOCTh U IIEHY BUYCTBEPO, YTOOBI JCTH MOTJIH
caMU IIOKyIaTh TOBAp Ha KaApMaHHbIE ICHbIU.

Ha uyukarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa HpenCcTaBHIIO CEMEWUCTBO
Beanie Babies u3 AeBSTH IUTIOMIEBBIX HMIPYILIEK, CPEIUd KOTOPBHIX OBUIM JSATYIIKA, YTKOHOC, KUT,
nenbGuH u 1o6ctep. Kaxmoi 0pU10 JaHO MM, M KaXKI0M MoJIaraics OTACIbHBINA CTUIIIOK Ha 3TUKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psii KOJIEKIUOHHBIX.

«boboBBIE MAMIOTKI» TPOM3BOIMINCH HA (habpukax HOro-Boctounoit Asum, ObuUIM TOBOJBEHO
KaueCTBEHHBIMHU, a B pyKax Bellu ce0s, KaK MEIIOYeK C KPYMoi — THKEICHbKUE, YIPYTHe, IPUITHBIE
Ha OIIyIb, MITKUE U TUOKHeE. Jlersam HpaBmiiock. B sHBape 1994 r. cepus moctynuia B IPOJAXy IO
neHe $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W 49ro0 HHKTO HE Aoramancs YcCmeX HOBOW CEpUU WIPYIIEK OBLT OOYCIIOBJICH HE TOJIBKO
WHTEPECHOI KOHIENIMe u nocTynHoi neHoi. Tail YopHep TO 1 ciay4ailHO, TO U HaMEpeHHO (B
TOM HUCTOYHHMKHU PacXOAATCs) CO3Aall HJI€albHble MApPKETUHIOBBIE MPEANOCHUIKA Al OemeHoro
cnpoca Ha Beanie Babies. Kommnanus opueHTHpOBanach MCKIOYUTEIBHO HA MEJIKUX PUTEHIECPOB —
CYBEHHMpHBIE U KaHIEJIIPCKUE JaBKU U Mara3uHbl OJapKoB, U30eras KpynHbIx cerel Bpoae Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO NMPOU3BOAUTENEH UTPYILIEK.
He xitacth Bce siilia B 0JIHY KOP3UHY — 3Ty MyApOCTh Tail YOpHEp IMOCTHUT U B3sJI HA BOOPYKEHUE, €Il
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKENM YeM MATh KpymHbIX. K
TOMY k€ paboTa c OOJbIIMMU ceTsMH He mo3Bosimia Obl Ty Inc. neficTBoBaTh MO NMPUBBIYHOW U
MPUHLMIIMAIBHO Ba)KHOM Ul HEE CXEMe: KOMIIaHHs OrpaHMYMBalla MOCTABKM 36 3K3eMIUIIpaMu
KaKJOW UTPYLIKU IS OAHOIO Jujiepa B MECAL, a MOocie MOSBICHUS Ha MpUIaBKaX HOBBIX MIPYLIEK
U3bIMaJia U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaopKall MPUIYMBIBATH HOBBIX NEPCOHAXKEW M YacTO BHOCHJI U3MEHEHUS B
IIPOU3BOJICTBO CTApbIX, KOTJa He ObUIT yIOBJIETBOPEH AU3alHOM WM I[BeTOM. Takum oOpa3zom, napTus
OpaH)XeBOro Kpaba Morjia ObITh M3bSTa M MOTOM 3aMEHEHA Ha TaKylo e MapTHI0 Kpaba KpacHOro
I[BETA, YTO MTIHOBEHHO NPEBpAIAJIO M3HAYAJIbHYIO BEpPCHIO B peakocTb. boinee toro, Tail Yophep
uMeln OOBIKHOBEHHME BHE3aITHO CHHUMATh WIPYIIKY C MPOU3BOACTBA, OOBSBISAS 00 3TOM yepe3 cailT
koMnanuu. [TapTuy HOBBIX UrpylIeK MOCTYNAIM C Pa3HOW NEPUOAUUHOCTHIO, CBEAEHUN O KOJIUYECTBE
UTpYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIast B KpailHe KOHKYPEHTHOW 00JIaCTH, HE TOJILKO HE pa3Mellaia HUKaKoH
peKIIamMbl CBOEH MPOYyKLUH, HO HE aQUIIMpoBaja U Ipyryio HH(pOpMalHio, BKItoYas aapec u TenedoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MnnuHOMC) HE MMeNnoch Jaxe BbiBeckH. Cam
Yopuep uzberan cpeicTB MaccoBOM MH(OPMAILIMU, MTOYTH HUKOT/Ia HE JaBas MHTEPBBIO, U 3aMPETHII
CBOMM COTPYAHMKaM OTBeYaThb HA BOIPOCHl O HEM. JTa 3araJoYHOCTbh BBI3bIBAJIA JIOOOMBITCTBO U
MOpO/ANIIa MHOXKECTBO JIOMBICIIOB O (upMe U ee ocHoBaresne. Eciu moHavanmy mpogasky IUTIOLIEBBIX
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3Bepeil He BIEYATISUIM, TO CO BPEMEHEM KaXIO€ U3 IEPEYHCICHHBIX OrPaHUYEHUH IMOpOaUIO
Hacrosmuid Oym Beanie Babies. K 1995 r. 3TuMu urpymkaMu MHTEPECOBAJIHMCH YK€ HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

[ImromeBast manusa B mMarasunax, rae npojaasanack npoaykuus Ty Inc., exxeaHeBHO pa3gaBannuch
COTHHM 3BOHKOB C BOIIPOCAMM O HAJIMYMM TOTO WJIM MHOTO «MEJIKO3E€PHUCTOrO» MEPCOHaXa, a B JHU
HOBBIX IOCTYIUIEHMM MAECATKM IOKyNaTejedl BbICTpauBalIMCh B odepenu. B ismcrax oxxupanws,
COCTABJIBLIMXCSI HEKOTOPbIMM MarazuHamu, ¢gurypupoBanu 1o 1000 damuiui, kKaxayliux CTaTh
obmagarensiMu Toro win uHoro Beanie Baby. ®anatsl ObICTPO CO37a)IK LIETYIO CeTh HEO(DUITHAIBHBIX
HCTOYHHUKOB MH(pOpMaLK 00 UrpylIKax, MOSIBHIUCH JECATKH, €CIM HE COTHU CAalTOB, NOCBALICHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3/IbI JIIOOUTENEH IIIIOMIEBOro Ae(UINTA, T1Ie UTPYLIKH MOXKHO
ObUIO MPOJATh, KyIUTh UM OOMEHSATh.

Ha »TOM HeBepOsSTHO aKTHBHOM BTOPUYHOM pPBIHKE JEHCTBOBAIM YXKE HE JI€TH, a B3pOCIbIE,
TOTOBBIE BBUJIOXKHTb 3@ PEIAKUI AK3EMIUIAP U3 OBICTPO PAaCHpPOJAHHBIX, CHATBIX C IPOM3BOJCTBA WU
naxe OpakoBaHHbIX maptuil 70 $5000. XoTs U aMmeprKaHCKHE JIETH HE YIYCKad IaHca 3apaboTars.
Korma B 1996 1. Ty Inc. 3amyctuna munu cepuro Teenie Beanies mist mis «Xonmu Mwmisy B
McDonalds, omHuM u3 ycnoBHH NOKYNKH OBLUIO JIMYHOE MPHCYTCTBHUE JIE€T€H, W MHOTHE IOHBIC
OM3HECMEHBl 332 CKPOMHOE BO3HAarpaXJIeHHE HaHUMAJIUCh COINPOBOXKIAIOIMUMH K B3pPOCIBIM
OXOTHHKAaM 3a UTPYLIKaMHU.

B ocHOBe mokynaTenbCKOW JIMXOPAIKU JISKATIO YOSKIACHHE, YTO Ha MIATKUX 3BEPhKAaX MOXKHO
3apaboTaTh — Ja)K€ YKOHOMHCTHI YTBEPXKAAIH, YTO B TCUCHHE NECATHICTHS MTPYIIKH 3TOTO OpeHna
MOJHUMYTCSI B IIeHe B JeCATKM pa3. OLeHKe WHBECTULMOHHOW MPUBIEKATEIBHOCTH «000OBBIX
MaJFOTOK» OBLI TIOCBSIIEH C©KEMECSYHBIA CIeIHaM3UpoBaHHbI KypHanm Mary Beth’s Bean Bag
World, Beixogusmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxkom 650 000 3K3eMILIIPOB U MO TOJIIIHUHE
MIPEBOCXOIMBIINI Takue NOmyJisipHble m3naHus, kak Glamour mmm Fortune. Bemmemmas B 1997 1.
kHura «®denomen Beanie Baby» Ilerru 'annaxep, opranuzaropa ogHoro u3 (aH-KiyOoB IUTIOLIEBBIX
Urpyluiex, npunecia npuosuis B $200 000.

Urpymku YopHepa mocTynuid B Npojaxy M B 3amaaHoil EBpome, HO TamM OHM, XOThb U
[10JI30BAJIUCH TOMYJIAPHOCTBIO, MaHUEl He cTaJu U Oe3yMHBIX JEHEr He CcTowau. Bropouem,
HEKOTOpbIe TYPHUCThI C TyMaHHOTo AJIbOMOHA NPUBO3WIM ¢ coOoii uemonansl Beanie Babies B CILA,
na0bl, UTO Ha3bIBA€TCA, OMpaBlaTh MOE3AKY. 3a MenBens bpurtanus, npoaaBaBIIerocs B aHMIIMMCKUX
MarasMHax Mo OObIYHON IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLITO BBIPYYHTBH 0K0JIO $500.

Ha BbIcOKOH HOTE MOMYYMJIOCH, YTO IUTIOLIEBBIE UTPYHWIKH Tas YopHepa ObUIM NMPaKTUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y MOATSIHYJICS KPUMHHAJI, TaK YTO C «MAaJTIOTKaMU»
ObUIN CBSI3aHBI MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okTs10pe 1999 r. noauuus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Heaemb OXOTHIACh HA YEIOBEKA, OrPaGUBIIEro
KAaHLEISPCKUI MarasuH pajy JABYXCOT MIpymiek. B Tom ke rogy Apyrod NpecTyNHHUK 3acTpeul
oXpaHHMKa y Bxoja B mara3ud Hallmark B nens mocrymienus ouepennoil naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUNCIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOIO 3HAKa, W HEKOTOpbIE JIIOJH,
3aMellaHHble B KOHTpabaHAe TOJIENOK, IOJYYWIM pealbHble TIOPEMHbIE CPOKH. AJBOKAT,
MIPEICTAaBISBIIMM KOMIIAHUIO, OMPENENIUI UX IMOJUTUKY B cyne (pa3oil «Mbl IUIEHHBIX HE Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIUAJIBHOTO OTBETYMKA: CEMbs
nokorHoro nuaepa rpynmel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHWIO B CyJ M3-3a
MmenaBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOLIET0 00pas3, CO3AaHHbIN
JUTs1 00JI0KKH OJTHOTO U3 €ro amb00MoB. Brimmyck Obika Tabacko BBI3BAJI HEIOBOJIBCTBO MPOU3BOTUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cyneO6HO#l TskOe H3bATHE CHOPHOM
MPOIYKIIUHU U3 MPOIAXKHU.

B konne 1998 r. Ty Inc. nonyvana npuObUIb yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBHITOK, KaJeHAApel, CyMOK U JIPYTHUX MpPeIMEeTOB ¢ «0000BBIMU
MamoTKaMm». beima  3amymieHa mporpamma  JosiibHocTH  — Beanie  Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJI€HAM CIHMCOK BCEX BBIMYIIEHHBIX UTPYLIEK, «CEKPETHBIE HOBOCTH KOMIIAHUN», a
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TaK)kKe BO3MOXKHOCTh 3aKa3aTh CHEIUaIbHBIX, TOCTYITHBIX TOJIBKO JJIA 4jieHOB KiryOa Beanie Babies. B
4ecTh JOCTHKCHHS (UPMOW MIUUIHAPIHONW TPUOBLIM BCE €€ COTPYIHUKH TONYyYWIIM B TMOJAPOK
MeaBeas Musumapaepa, leHa KOTOpOro Ha BTOpUIHOM pbiHKe fgocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 IpeKpallieHU BBITYyCKa
Beanie Babies 31 gexaOps Toro ke roaa, a Takke IMPeICTaBHII MOCIEAHETO MEPCOHAKA U3 KOJUICKITUH
— uepnoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYTU€ TOBEPUIH H
aruIoAMPOBANIA pelieHu0 YopHepa 3((eKTHO yHTH C pbIHKa Ha BBICOKOW HOTE, MPEXAe ueM
MONYJIIPHOCTH €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, U B 2000 r. KOMIaHus NOMNbITajIach
BBINTH Ha PHIHOK ¢ HOBOM cepuel urpyiiek. Ho Bpems yino. PeIHOK TUIIOIMIEBBIX IIEHHOCTEW ymal, u
071arococTosiHue HEKOTOPHIX aMEpUKaHLIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CIIIA naxe BbIIIEN JOKYMCHTAIBHBIA (QHIBM O CeMbe, IMOTEPsBIIEH Ha «0000BBIX» Urpymkax $100
000.

Celfyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCcypIoM TO, YTO KyCOK IUTIOIIA C IIACTUKOBBIM
HAIOJIHUTEJIEM MOT BBI3BAaTh TAKOH a)KHOTaXX HAa PHIHKE U 3aCTABUTH JIFOJICH MMOBEPHUTH, YTO B Oy AyIIeM
OH CIOCOOCH MPUHECTH CYACTIMBUMKAM KpymHyr mnpudbutb. Ho 1990-e 3a okeaHoM ObLin
JECSITHICTAEM  OTHOCHUTEIBHOTO  TEONOJUTHYECKOTO  CIHOKOWCTBHS,  JemeBod HehTH U
OeclpereICHTHOTO ONTUMU3Ma, KOTJa camble HaWBHBIE MEYTHI O CBEpPXJO0XO0JaX Ka3allucCh
JTOCTH>KUMBIMU. U 3TOT mepro 3aKOHYHUIICS.

3ananue 4. [Ipoananu3upoBark cuTyanuto, mposectu PEST anamus.
«[Iporaii, HeMbITast KapToIIKa!» (MaTepuan BbIIACTCs Ha 3aHSATHH)

Tema 3. YpaBieHueckuil Tpy U €ro coaepxanue — 4 yac.

Lenv 3auamus; yroyOiieHUe 3HaHUM U YCBOCHHUE CTYJCHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU [PAKTUYECKOTrO HCIIOJIb30BAaHUS IOJYYCHHBIX 3HAHUU B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

3aganme 1. 3anosHMTE MakeT cTpaTermyeckoro IuiaHa: CTparernyeckuil IIaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHKEHUIO JIMYHBIX LI€JIEH:

Hacrosmee

1. Bama nens, onumute ceds. Beipazute cBou npencraBieHus 0 OyAyLIeEM U CBOIO MEUYTy B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€IOBEKY? |

Omnpenenure rojei, okazapmux Ha Bac HaubonbInee BIUSHUE.
Ornpenennure OCHOBHOM XapakTep BIUSHUSA KaXKJ10T0 U3 HUX.

Omnpenenure Bammm mro0nMbie BUBI OOIIIECTBEHHOM IEATETEHOCTH U X000H.
[lepeuncnure Bemy, KOTOpbIE AOCTaBWIM Bam Hambosblliee yI0BOJIBCTBUE 3a MOCIETHUN
Mecs1 WK 0oJiee IITUTENbHBIN EPHOJ] BPEMEHHU.

8. xapakTepusyiTe B oJHOM ab3are 1enb Baieit sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHSATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

byaymiee
1. Onummute B omHOM ab3arie, Kakoi Ob1 BBl XOTeM BUACTH CBOIO KU3HB Uepe3 S JieT.
2.  OnumuTe CBOIO )KU3Hb Yepe3 Tol.
3.  Ompenenure HanboIee TOYHO JUIS €051 OTISITBHBIC eI Ha OJVKAUII Tepro/I;:

HyxoBHas cepa yepes roj
gyepes 5 jaer
KapbeBa yepes rox
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gepes 5 jer
CeMbs yepes rof
gyepes 5 jer
310pOBbE yepes roj
gyepes 5 jer
®uHaHCOBOE yepes roj
MOJI0KEHUE yepes 5 et
Hocyr 4yepes roj
yepes 5 et
IIpouee 4yepes rof
yepes 5 et
4. Awnanu3 BIUSHUS BHEIIHEW cpelpl HAa Bamm cuibHble U ciabble cTOpOHBL. UTO MPOMCXOANT B

©ooNO,

11.
12.

Ll

Mupe BOoKpyr Bac?
Kakue nepemensl, Ipoucxoasiye BOKpYr, MOI'yT OKa3aTh BIMsIHHUE HA Banry »xu3Hb?
Ha3zoBurte Bamm cuiibHBIE CTOPOHBI KaK MOYXKHO 00siee 00bEKTUBHO.
HazoBure Bammu ciabble cTOpOHBI Kak MOXKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUUHBI.
Onpenenure, Mematot 11 Bam 3Tu Heynauu B Baiueid ceroiHsIIHeN KU3HU.
Ananmu3 ciry>)keOHOTrO ToNokeHus: U paboTel BooOmie. Pazmecture mo mpuopureram ot 1 mo 8
Bamm nieneBbie ycTaHOBKH Ha CITyK0e:
¢ YI0BJIETBOPEHUE OKUJAHUI HaYaJIbHUKA;
e [IpecTux u NoOIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JHE;
* BO3MOKHOCTb HE3aBUCHUMO MBICIIMTD U JEHCTBOBATH;
* bosnee Bricokas 3apaboTHas 1U1aTa, yBEJIMYEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesTenpbHOCTH;
e [IpoaBmwxkenwue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameii pabore?
Hackomnbko, mo Bamemy mHeHut0, BbI ncnonbs3yeTe cBOM moTeHuan Ha paborte?

Peanuzanus miana
Kak Br1 cobupaerech noctuysb 1enu?
HazoBute 4-5 meponpustuii, koTtopble Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI1eB, 4TOObI 0Ka3aThCsl TaM, /1€ TUIAHUPOBAJIH, Yyepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewel, KoTopble MemaoT BaM Ha MyTH K LENH.
Omnpenenure, ubs oMol Bam Heo0XxoaMMa B TOCTHKEHUU 1IeNeH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIABIBAThCS B ONPE/EIIEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'S — xakoBbl HeoOXoIuMMBbIE IIard, Koraa Bel HauHeTe, yTo OyJeTe AenaTh, KaKOB
OoJiee moApOOHBIN TIJIaH IEUCTBH.
KOHTPOJIb — xak Bbl coOupaerech KOHTpOJIMPOBATh BBHINOJIHEHHE IJIaHA, ¢ KeM Bbl Moxere
OOCYIHUTh CBOW IUIaH, YTO TNPOU3OHAET B pe3yibTaTe OOCYXKIEHHs, MOXET JHM 3TOT YelOBEK
moMo4b BaM Ha nmyTH K 1enH.
BO3HATPAXJIEHUE — onpenenure 4to-HMOyAb KOHKPETHOE, UYTO MOXET IOCITY>KUTh
BO3Harpax<aeHuem 1 Bac npu mocTuKeHuu 1enu.

3ananmue 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYUBOCTH»
JloTomiHas ¥ WCIHOJIHUTENbHAs COTPYAHMIIA M3/1aTelIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM

paboThI U, Oyydn HE B CHJIaX MMOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBAET 00 YBOJIBbHEHHH.



45

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HA CIMHKY Kpeciia ¥ YCTalo MocMoTpena Ha MoHUTOp. HyxHo ObL10
OTpEIaKTHPOBATh €lle TPeTh KHUTH, a BpeMEHHU ocTaBajioch B o0pe3. «I[lpuaercs paborath nBa AHA
MpaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3TIAI0M KOMHATY.

Bo3ne nuceMeHHOro croja CTONKOM TI'pPOMO3JIMIMCH BCEBO3MOXHBIE cioBapu. Bemm B
Oecropsiike BUCENH Ha CTYNbSX, DKPaH TEJIEBU30pa IMOKPBUICS TOHKUM clloeM mbuid. KBapTupa
HeJeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B u3garensctBe «Pozanodd», rme ona
TPYAUIIACh YK€ JIEBSTh JIET, MOMPOCUI CPOYHO BBIMOIHUTH PadOTY, CYJIHUBIIYIO HETJIOXYIO MPHOBLIb --
OTPEJaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHON KHHUTM O BOCIIMTAHUU JTOMIKOJIBHUKOB. «Hy n
KaKoro 4yepra s OmATh coryiacuiach?! - ycrano pyrana ceds Mpuna, - Yke deTblpe IHA CHXKY
0e3BbIIA3HO 10MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAONTO. ..»

WpuHa noTsHyJ1ach U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HeCcylIeCTBEHHO. [ aBHBIM ObUIO Jpyroe. OHa BBINOJHSIA CPOUYHBIE, BaKHbIE 3aKa3bl B JI000E
BpeMs JHs U HOYH, a U34aTEIbCTBO pa3pemiaio eil paboTarh OOIBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
oduce Mpuna nosisiach OJUH-Ba pa3a B Mecsll. [lonavany 3To ee ycTpanBaio: Herioxas 3apiaTra,
U BpeMs Ha Jopory Tpatuth He Hano. «Ho ceifuac 310 mpeBparuioch B MU3MaThIBaOIUN MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- OAYyMajla OHA.

Ot HeBecenbIx MbIcel MpuHy oTopBall TenedOHHBIN 3BOHOK - 3TO OBUI €€ HEMOCPEICTBEHHBIH
med, 3aM TJIAaBHOTO peAakTopa u3aarenbctBa Muxaun Bepummnun. Mpuna npopabortana ¢ HUM Bce
JIEBSTH JIET, HO JI0 CUX ITOp MacoBajia Mepe] ero IyMHON U OecriepeMEeHHON MaHepOil OOIICHNS.

-Mpouka, kak Hallu Jena ¢ KHUToii? - mporpemMen B TpyOke rojoc meda.

-Paborato, Muxaun AnatonseBud. Cram, Kak u o0Oerana, yepes J1Ba JIHs.

-Hy u otinnuno! ¥V mens k Tebe emie oHO €0, - nmpobdacui BepmHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHUTa 110 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €uie OJiHa,
TOKE TIPO €Ay, HaJlo C Hel opadoTaTh.

-Muxansn AHaTONIbEBHY, 4 €IIe 3Ty He 3aKkoHunia. K Tomy ke elle 1Be KHUTY Ha MHE BUCST, Bbl
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy»*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €0 HY>XHO OyZeT
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM 1103ape3 HY>KHbI OecTcesiepsl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tel ke npopu! M 3ameHuTs TeOs Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot n npexpacHo! Trl ymanna! Ha cBssn.

"Ecnu Ow1 eme 310 neHwin!" - moaymMana peaakTop, kiaas Tpyoky. Ha MoHuTope MOHOTOHHO
Murai Kypcop. Mpuna BepHynack K paboTe, HO COCPEIOTOUUTHCS HEe Moria. YyBCTBO Jerkoil oous
M3-3a TOTO, YTO OHA B OYEpPETHOW pa3 yCcTymuia, Jake He OOMOJBUBIIMCH O HAKOIMWBIIUXCS
IIPETEH3UAX, HE OTCTyIIaja.

Wpuna BcioMHuMIA, Kak Bce HauMHaoch. [Ipuast B u3gatenscTBO cpasy mnocie (puiocopckoro
¢akynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO Harpy»Xxaio ee
pabotoii Bce Oosbiie U 6ombine. "[ MmepoTBETCTBEHHA U TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBAJIUCH
KOJIJIETH, U €€ IIed Moib30Bajcs 3TUM HE CTECHSAACH, 3HAas, YTO IJIAHKY KayecTBa OHA HE OIMYCTHT.
Wpuna 3acmxuBanack J0M031Ha, epepadaThiBaia, HO XalTypy HUKorna He caasana. Ceituac el Ob110
34 rona, U OHa Mo-MpexHeMy OyKBaJbHO BIpbI3ajach B TEKCT, JOTOLIHO HCIPABISIS BCE OTPEXH -
0J1aro, 4yBCTBO sI3bIKa M HABBIKU paccKa3zylKka y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJICTBO CTajIo MOpy4arh
€l peJaKTUPOBaTh IIPO3Yy B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

« pwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanace ee nonpyra. IloroBopu ¢ HauansctBOoM. byne cmenee. Uto Tel crecHsembea?» Ho
Hpuna oTHEeKHUBaIach: MPOCUTH TSl ceOst €l ObUTO HEyAOOHO -- XapakTep He MO3BOJIUI, Ky/ia MPOoIe
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ObUIO B3BAJIMTH HA CBOM IUICYM IOOOJBIIE PAaOOTHL. 3HAKOMBIC COBETOBAJIM €W IOWCKATh MECTO
MOJICHEe)KHEe, HO OHA MPUKHIIENA K H3JATeNbCTBY, KOTOPOMY OT/Aaja CTOJbKO JeT. Jla u B Ipyrux
MecTax IUIATHIM MPHUMEPHO CTOJIBKO ke, a rpaduk Obul Oosiee >kecTKuil. 3ayeM MEHATh IIWJIO Ha
Mbi10? Co BpemeHeM, yremana ceds Vpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JO3PEET 10 MBICIH, YTO
OHa 3aCITy’>KUBAET OOJIBIIETO.

«Hama padouas Jiomaaka»

Muxaun BepmmHuH nogbexail K U31aJelIbCKOMY JOMY B XOpOILIeM HacTpoeHuH. Yepes nonayaca
y HEro JOJDKHAa Obula COCTOAThCS BcTpeua ¢ nucareneM TumodeeBbiM. Pabora Haj KHUron
3araruBanachk: MpuHa oT nepenampsbkeHus ciuerjia ¢ TeMmreparypoi. llucarens HepBHUYAl, U
BepmyHMH NaHupoBall €ro JUIUIOMAaTHYHO YCHOKOWTH. IoCTaBMB MalllMHy Ha CUTHAIM3ALHUIO0, OH
BOIIET B CTapo€ YETHIPEXITAKHOE 3JaHUE COBETCKOW mocTpoiku. Hekorma 2310  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOro 3aBoja, mouuBiiero B 6o3e mocie pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUI JOM, HAUMHABLINIICS C TPEX COTPYIHUKOB, Pa3poccs U TENEph 3aHUMAl
TpU 3Taxa. B mocinenHue roipl, OJAHAKO, OH IEPEKMUBAJI HE JIydllMe BpeMeHA. Tupaku mnananu,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCE€ MeHbIIe. TumodeeB ObLI MyHKTyaJleH M POBHO B JBa Yaca
NOTOJIyIHM TOsBWICA B HpueMHoW BepummHuHa, Onaroyxas, Kak CBEXEBBIMBITBIH Orypell,
«ITIpoxogurey, -- npuriacui ero Muxawi. Ilucarens ocMoTpencs, cen 3a cTojl. BepmmHuH nonpocun
CeKpeTaplly MpUHECTH Yail U Kode.

-Tak xorpma e BeIieT Mosi kKHura? -mepemien K jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJIaJpIBaeM. Mecsi1y y e MpoIent.

-Buaure nu, yem geno,- Havan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllEro pefakTopa
OosiblIe BpEMEHH, YeM IJIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, NOAKIOYUTE APYTOro, B ueM npodiema?

-MB&I xoTenu Obl, 4TOObI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl Oy/1eTe JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUT'Y OOBICTPEE.

-He Oecnokoiitecs. IloHumaere, penakrop - JKEHIIMHA, IOJBEPKEHA SMOLMOHAIBHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa nmpuaeT B GopMy M 3aKOHYUT BCE B JTyUILIEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CYACThS M MOTOProBaThcs, TuModeeB noaHaxan: --Her,
Tak Aejo He noinet. [lymaro, g BripaBe notpedoBath yBenuueHus postiti. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMATe€IbHO IOCMOTpeN Ha mnwucarens. ToT wu3mMydan
HEBO3MYTHMOCT.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO IMOBOI», MIOAYMAaJ 3aM IJIABHOTO. A BCIIyX MOABITOKHUII:

-Cama 1mocTaHoBKa BOIpOca, MATKO, TOBOps, HenpaBoMepHa. M anmetuts! y Bac uepecuyp. 10%
crannaptHas pnois. Ilomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOUIO, COTJIACHIICA
nucarenb, HO UMEHTe B BUJy, UTO MpaBa Ha MyOJUKAIMI0 KHUTH Y Bac HE MCKIIIOYUTEIbHbIE U S MOTY
oOpatutbes B Apyrue nznarenbersa. [lonpomasmmcs, TuModees Boiien.

«KaxoB Harzeny, nogymain BepiimHuH ¥ iecHys B cTakaH MUHEpaiIbHOM BoJbl. O00iis BOKpyT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto JlaBpymuny. Tor obenan B pecTopaHe HENOJANEKy, U
€ro NMOAYMHEHHBIA PElIMI COCTaBUTh €My KOMIIAHHIO, a 3a0[HO IPOMTHUCH. JIaBpyIIMH, CyXOoUlaBbli
53-neTHuli cemoBNIACHl My>KUMHA, 00enai B Oy ImycToM 3aine. K KHUram oH OblT HEpaBHOIYIICH C
JIeTCTBA: OTELl U MaTbh, TyMaHUTapUH, IPUBIIN €My JII000Bb K UTeHHI0. B kHIKHBINA OnuszHec EBrenuit
MpHILET U3 KOHCAJITUHTA: CEeMbs Kuia Heborato, u EBrenuit, nmomy4nB skoHOMHYECKOEe 00pa3zoBaHUe,
CHayajga KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KOMMaHuW, oT «PocaHeproaroma» 10
MIPOM3BOIUTENIEN IOKOJIA/1a, a 3aTeM caM BO3IJIaBHII HeOoJbIIoe areHTcTBO. Korna eMy moien msthlit
JECSITOK, OH BCIIOMHHUJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
00CTOSITENTLCTB €r0 M03BaJl K ce0e Blajieiel] U3/1aTelbCcTBa, C KOTOPbIM EBreHust mo3HakoMuin oo1ue
Ipy3bsl.

Hy 4ro, xak Buepa ceirpanu? - monmpuBeTcTBOBai ero BepmumuuH. HakanyHe reHaupekTop
MPUIJIACHII KOJUIET TMOourparh B TeHHHMC. KommaHus momoOpanack YHCTO MYXKCKas: B PyKOBOJCTBE
YKEHILMH MOYTH He ObLIO0, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.
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-Hennoxo. CHavana 51 BRIUTpall napy napTuii, HO B UTOre 0oeBast Hu4ubs. UYTo y Te0s1 HOBOTO?

BepmmmanH pacckaszan o HegaBHeM pa3roBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBAT MOTHATH
posuITH - siK0OBI U3-3a MpuHbl, KOTOpas crana MeuieHHee padoTaTh. 00IeM, OHa MOMPOCUia OTCPOUKY
HE YCIEBAET U XOYET MEePEIOXHYTh, PE3IOMUPOBal BepmHuH.

-Bce oTnpixath XOTAT... A 4TO C HEi?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALKs yIlaja.

B wu3parenbckoM nomMe LapuiM TMOPSAKH, YCTaHOBJICHHBbIC BiaJeiblieM: S>KEHIIMHAM, Kak
MPaBUJIO, TUIATUIM YyTh MEHbIIE, YeM MYXYMHAM Ha aHAJOTHYHBIX JOJDKHOCTSX. Ha kimtoueBbie
MOCTHI TaKXKE MPEINOYnTaNId OpaTh MY>KYMH OHHM, IO MHEHHUIO T€HIUPEKTOpa, Jydlle YNpaBisuiv
KOJJICKTHBOM. Bripouewm, mpodeccruoHanaMi Ha HU3KUX JTOJDKHOCTSX, Bpoae VIBIeBoH, crapainch He
pa3bpaceiBathes. K Tomy ke Mpuna paborana B HM3AaTeNbCTBE JOJITO U CaMOOTBEPIKEHHO, YeM
3aciy’Kuia pacrnojaoKeHUE pyKOBOJICTBA.

-Jla yx, Hama paboyas Jyiomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKYyAA... MoOXeT,
okyaj ei monHATh? Ha moBbIlICHHE OHA HE TSHET, CIMIIKOM 3acTeHduBas... [la m He cpaboTtaercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUIT TeledoH. ITo Obuia MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AnatonseBud. Cellyac BOT ¢ aBTOpoM oOmianach, Hy ¢ TumodeeBbIM.
Emy OBl CrOKeT MOAnpaBUTh, HO OH HU B KaKy0. XO0Tella C BAMH ITOCOBETOBATHCA.

-A TBI NOXECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NPUHUMAETE HalllUX
MpaBoOK, He OyJieTe y Hac u3iaBaThesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHUJIbL. 3alIOMHU: Mbl W3JIaTENbCTBO, a HE
KPYOK IO UHTEpPECaM.

(Upune npocumv 05 cebs OvLi0 Hey0oOHO, KyOa npouwie 0blLlo 836aNUNb HA CB0U NIeyu
noboavue pabomul. K momy sce ona pabomaem 6 uzdamenbcmee 0essims Jiemn)

IIpoe yBouThes

3epkanbHas TMOBEPXHOCTh OacceilHa B3MeTHyJNach Opbl3ramu: ¢ OOpTHKAa B BOAY HBIpHYJIA
MoXKujas naMa B manouke. MpuHa pacronoxuiack HEMoAaleKy B IIE3JIOHTe B KOMIIAHUM ObIBIIEH
oJHOKIaccHULbl. CBeTyiaHa bylikoBa, TUPEKTOP MO peKIaMe PECTOPAHHOM CETH, JaBHO NEpeXHUBaa
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, 4ToObl MpuHa, moutu mMecsiiy 6e3BbIIa3HO CUAEBIIAs 10Ma Haj
TEKCTaMH, JOIJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBail THI C TAKOM HArpy3Koi, cieimuib? — CBeTiiaHa HeOJOOPUTENILHO Kadajia TOJI0BOM,
BIVISA/IBIBASICH B OJIETHOE JIUIO MOJPYTH.

-Hy xyna onu 0e3 MeHa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla nanHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOy b 000y TCS.

-Ckaxenb Toke. BOT oHU pa3roBapuBaiM-pa3roBapuBaiu ¢ nucarenaeM TumodeeBbIM, B UTOTE
OH y1en oT Hac. [Tourtu. S ero BepHyna, XOTs 3T0 ObUIO MPAKTUUECKU HEBO3MOKHO.

-Uem ke Tbl ero B3sia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM XOJ, U KHUTa 3aurpasia. OH OLIEHUJI, - TOP>KECTBYIOIIIE
ynbeIOHyack MpuHa.

- Tak, 3a0y b ThI IIPO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOU KU3HU!

3Oto Oba npasnaa. Korma-to y MpuHbI ObLT My, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUYECKU
HE OTpPBIBasICh OT mpou3BojicTBa: Cepreit nznaBan B «Pozanodde» kuury mo manamagTHOMY TU3aHHY.
OnHako ceMeiiHas *HU3Hb HE 33Jajlach: MOCJE ABYX JIeT Opaka CyNpyru pa3Beluch, a ux 7o04b Jlama
ocrajach KUThb ¢ Marepbio. Ceprei, HEMIO0X0 3apadaThIBABIINN HA O3€JEHEHHMM J1ad COCTOSITEIbHBIX
MOCKBHYEH, Kynusl OBbIBIIEH J>K€HE OJHOKOMHATHYIO KBapTHpPy Ha OKpauHe MockBbl. OpHako
ACHbBIraMH IIOMOT'aJl TOJBKO IT10 IMpa3aHUKaM.
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Korga Jlame ncnonamiock nBa rona, Mpuna otnana ee 6adyiike - COBMEIATh MAaTEPHUHCTBO C
PETAKTOPCKOM paboToi el cCoBEepIIEHHO HE YAaBalloCch. A HEe paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th ObUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A tenepp mociymaii MeHs. Tebe HY)XKHO TOTOBOPHUTH C T€HIUPEKTOPOM. M310KUTH BCe
Kak ecTh. CKa3arb, 4TO TaK OOJIbIIE MPOAOKATHCS HE MOKET.

-Jla He mory a! Mue mporie yBonuThcs... Tem Oosee s MbITalach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uyt0?

-1I Hu4ero TOIKOBOTrO U3 3TOr0 HE BHINLIIO. OH Kak OyJITO HE CIBIIMIAT MEHS, CJIOBHO MBI Ha
Pa3HbIX SA3bIKaX FOBOPHUM. S eMy Ipo 3arpy>KeHHOCTb, a OH: Mbl TeOe nmogHnumeM okiaj. Kak Oyaro B
stom neno! HanaBai MHe enie Kydy JypalKuX COBETOB..., THma nmoxecrye ¢ apropamu!

-1?

-1 ot MeHs ynumm J1Ba aBTOpa, OTKa3alnuch padoTtaTh. VX B3suio Apyroe m3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - MpuHa oT BO3MyIIeHHS 3aMoTyaia.

TummHy HapyIImuiI BCIUIECK - B BOJY HBIPHYJIA €IIIe OJIHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoinkmia Mpuna. - JKeHmunbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM M3aTEILCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIyIIajia HOIPYTY.

- Tak, Tb1 OTTpYyOMIIa HA HUX AEBATH JET. M BroJIHE MOXKEIIb HAa 3TO YKa3bIBaTh. Y BOJIBHATHCS K€
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HaAMTU MPaBUIBHBIM IMOAXOJ, 3aBECTH Pa3rOBOP C
TCHIUPEKTOPOM, 4TOOBI OH TeOs BbicHymian. M He Tymryiics! [lonpocu, 4ToObl CHU3HWIN Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoil 10 YepTUKOB HA/I0eII0, YTO Ha TeOe BCE e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXKeT,
Jy4IIle BCE K€ YBOJIUTHCA?

Kak noctynutsk pemakTopy? CHTYaluio KOMMESHTHPYIOT SKCIIEPThI.

Bopuc Ky3HenoB, renepajbHbIi JMPEKTOP U31aTeabCTBAa PocMaH.

CJIYUAM abcomoTHO TunuuHbli. M He TONBKO NS M3JaTenbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE pabounre JIOMIAaIKH, KOTOPbIE, HAJPBIBAsICh, TAHYT HETIOCWIBHBIHN Ipy3.

YTo nocoBeTOBATH PENAKTOPY?

B Takux ciydasx s Bcerga mpolry- ckaxuTe cioBamu! PykoBoauTenb He Bcerja CrnocoOeH
MOHATh «TOHKHE CUTHAJIBD) U COOOIIEHUSs, NepelaHHble MUMUKOM. CBepXy 4acTo Ka)KeTcsl, YTO €ClIU
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM UTO-TO MEHATh. M, KOHEUHO, pellakTopy He
HY>KHO 3aroHATh ce0s B MOJEIb OECCIOBECHOr0 MOJYMHEHHUs. EciM KTo-TO HayalbHUK, TO Thl HE
o0si3aTenbHO Typak. Ecnu Thl LIEeHHBIH cOTpyAHUK (a B ciay4yae VpuHbI — 3TO UMEHHO Tak), To TeOe
BBIHY’KJICHBI Oy/1yT MOMTH HaBCTpeUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO TOJTOTOBUTb.

Bo-nepBbix, prHa He eAMHCTBEHHBIN pelakTop Ha U3/1aTeIbCKOM PBIHKE Tpy/1a. XO0po1Io Obl eif
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMUYHBIX JOJDKHOCTSX B JIPYTUX
uznarenbcTBax. He B oOMIMX €OBaX, a TOYHO 1O KOHKPETHBIM KOMITaHUSAM (pEIaKTOPCKUN MUD Y30K,
u VpuHa HaBepHsIKa 3Ha€T MHOTHX KoJuier). TOUHO MOTy cKa3aTh, B POCCUHCKOM H3/1aTeIbCKOM MHUpE
CYLIECTBYIOT HE TOJBKO aBpajibHbIE METOJbl BeleHHs Jiel. Bo-BTOphIX, HEOOXOIMMO Y3HATh/
OTBICKATh/TIOCUNTATh HOPMATUBBI PEIAKTOPCKON padoThl B mrare. OHM TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTHBOB OUYEHB MPOCTO NIOKA3aTh PyKOBOJACTBY CBOIO 3arpys3Ky.

Hanee. He cToUT pyKOBOIUTENIO MPOCTO BBIBAJIMBATh Ky4yKy HU(p UM 00uA, 0KHMJas OT HEro
pemeHns. Hy)XHO IpeiokuTh CBOM ClieHapuH. MprHa TOUHO J0JKHA ONPEAEIIUTHCS, YETO OHA XOUET
-TIOBBIIIIEHUS JI0X0J1a, KapbepHOTO pPOCTa WIH Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHMHHMYM, s Obl TIOCOBETOBAJI OTOBOPUTH H
YCTAaHOBUTh HOPMATUBHBI MHUHUMYM 3arpy3kd U 3a(UKCHpOBaTh JUIsi HETO YPOBEHb CBOEH
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3apaboTHOM 1uiatel. Jlanee s nmpeanokuia Obl BApUaHThI CAETBLHOM OIJIaThl CBEPXHOPMATHUBHBIX PaboT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (Qopme, cBanMBas HAKOIMJICHHbIE ToJaMH OOUABL. DTO
oObIuHbIi pasroBop. HaBepHsika Toii xe MpuHe mpuxoamioch B pabodeM MOpsSAKe OOCYX AaTh ¢
PYKOBOJICTBOM YCJIOBHUSI PA0OTHI PA3IMYHBIX ayTCOPCEPOB.

Uro penaTh, €CIU PyKOBOJCTBO HE NMPUHUMACT MPEAJIOKEHUN U He ujeT Ha komrpomucc? Bee
O4YeHb OaHAIBHO - HYKHO CIOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTHIO CKa3aTb, YTO
Takue pemakTopsl B nedunure. Ocodenno ceituac. Mpuna moxer 3arnsnyTh Ha HeadHunter u moHsTS,
KakoB o00beM mpemiokeHus. Hy ©, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOYKHOCTh CTaTh
npodeccuoHalbHBIM peAakTopoM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOKO paboTy, TO
JI0XOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTHCS U IMOSIBUTCS BO3MOXKHOCTb CAMOCTOSATEIBHO YIIPABJIATH
cBouM BpeMmeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TEIeph CTapaloTCs OPUEHTUPOBATHCS UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOTHI CO CIIEIBHOM OIIATOM.

W Heckonbko ciioB 00 u3gatenscTBe. [10 KOCBEHHBIM MpPU3HAKAM MOXKHO IMPEANONIOKHUTh, YTO
3TO HE OYeHb OO0JIbIIAs KOMITAHUS, TJI€ €IIe KUBYT TPAJAUIIUH JIEBIHOCTHIX. B X cUTyaluu OTCyTCTBHE
HOPMHUPOBAHUS, IUIAHUPOBAHMSI M ydeTa PEJaKUMOHHBIX paboT upeBaTo B OyaylIeM TsKeNoi
CHUTyalluell C peJakIUOHHBIM mepcoHanoM. llocTosHHas paboTa C BHEIJIAHOBBIMU aBpalaMu
W3HAIUBAET paboYMil KOJUIEKTHB.

Tarbana JloGaHoBa, AoueHT Kadeapsl YmnpapjieHue 4YejoBedeckumu pecypcamu HUY
BIID

Hpuna oTHOCHUTCS K KaTeropuu mpodecCuoHaIoB, KOTOpble HE YMEIOT paborark. B Tumonorun
TPYJIOBOM MOTHBAIMK mpodeccopa Bramumupa ['epunkoBa ee Hano oTHecTH "mpodeccuoHaabHOMY"
TUITY, JUISI KOTOPOTO XapaKTepHO IMPEANOYTeHHE KPEaTHBHBIX, HEMOBTOPSIOLUIMXCS BUIOB pabdoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCS JAIEKO HE KaxAblid. Takux paOOTHUKOB OTIMYAET
CTpEMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE JIOCTOMHCTBO Mpodeccuonana. Kak mokaspBaroT
uccienoBanus ['epunkoBa, Ux Jydylle BCEro CTUMYJIUPYET MaKCUMaJlbHAsl aBTOHOMHUS; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacopsaoK paboThl, KOHTpaKTHasA (popma Haiima.

Ha motuBanuio MpuHbl X0poI11o NOBIKAIOT NepEeMEHHas 4acTh 3apaO0THOM IJIaThl, 3aBUCSILAS
OT JOCTHKEHUH, 1IeTIEBbIe MPEMHH, MOBBIIIEHNE B JOJKHOCTH, a TaKKe OJaroJapHOCTH, TPaMOTHI,
3BaHMS THUNA <JIy4lIUl penakTop», «yldapHuUK Mecsuay. Ilogpyra mpaBunpHO coseryeT HWpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAUPEKTOPOM, BEIb CIOXHUBIIMECS OTHOLIEHUS C €€
HENOCPEACTBEHHBIM HAYaJIIbHUKOM BepIMHUHBIM MOTYT MOMeIIaTh €l BbICKa3aTh CBOU MPETEH3UH, a
€My - HOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HIUPEKTOPOM BEPOSATHOCTH OBITH MOJIEP)KaHHON
BBIIIIE.

Ho Bpsin nu u renaupexTop pasOupaercss B TMIAaxX MOTHUBaLUH, modToMy MpuHe, Kak BO3ayX,
HYy’>KHa yBepeHHOCTb B cebe. Ee HegocTaTok mpeBpaiaer ku3Hb VpUHbBI B UCIIBITAHUE HA TIPOYHOCTD.
Ona Hea(pPEeKTHUBHO TPATUT SHEPTHUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
4YTOOBI C YJIOBOJBCTBUEM JenaTh neno. s Hee Obul Obl OYEHBb IOJIE3€H KaKOW-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBl CHATH TSXKKOE OpeMsi OTBETCTBEHHOCTI.

Eciu xe mocne pasroBopa T€HIWPEKTOpP MNPOSIBUT HEJAIBHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHKA, HA/J0 UCKaTh paboTy, OTBEYAIOIIYIO 3allpocaM M HHTEpPECaM.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua KoromuH, reHepaibHblii TupekTop 3nateabcrsa Ad Marginem

N3JIOKEHHAS ncropus IpeACTaBIISIETCS JOBOJIBHO CTAPOMOJIHOM, ITOCKOJIBKY pPEIaKTOPCKast
paboTta ceifuac BBITJISIIUT HECKOJBbKO MHauye. PegakTop TEKCTOB, 0 KOTOPOM HJET peub B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JHOO O3TO JMUTEpPaTypHBIH HErp, KOTOPBIA MOXKET IMepenucarb
HECJIO)KHBIH TEKCT 3a aBTopa, MO0 pelakTOphl CTapOW MIKOJbI, HO OHM OOBIYHO paboOTaroT ¢
nepeBogamu. [Toaromy Mpune st Ob1 17151 Hayasia MOCOBETOBAJ OMPEEIUTHCS, KAKUM PEJaKTOPOM OHa
xo4eT ObITh fainbiie. [lepenuceiBaTh TEKCTH 32 POCCUMCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas paborta. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
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KOTOpbIE paboTalOT yaaneHHo. I TyT COBETOBATh YTO-TO CJIOKHO, TaK KaK JIUTEPATYPHBIH HETp - camast
HU3Kasg TO4YKa JUI1 IIEPErOBOPOB, M KOMMEPYECKOMY M3JATEIbCTBY JIETKO 3aMeHUTh Mpuny. B
HEKOMMEPUECKHUX K€ H3/IaTeNIbCTBAX, KaK MPaBUIIO, UMEIOT JIEJI0 C CHIBHBIM aBTOPCKHUM TOJIOCOM, H
PEAAKTOP MOXKCT JIMIIb AaThb aBTOPY COBCT, HO HC MNEPCHUCBHIBATL 34 HCTO TCKCT. FI[C Bbl BHUACIIN,
4TOOBI BBIXO/IMJIA KHHUTA 33 TOANUCHIO, HApUMEpP, AKYHHHA U T0]] peIaKIieil TaKkoro-To?

OcoOHsikoM cToAT mepeBobl. K coxalieHHIo, epeBoj] M PeAaKTypa B COBPEMEHHON CTPYKTYype
KHW)KHOU IIEHBI 3aHMMAET OYCHb MAJIYIO 4acCTh, TO €CTh MU3EPHBIC ACHBIU. [109TOMY 00BEMHYIO TIPO3Y
OepyTcsl MepeBOANTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAeT sI3bIK U CTHIb, B Takoil cutyauuu
peIaKToOp OYEeHb BaXKCH, TAKUX PEAKTOPOB HArepeyer.

B mo6om ciyuae HMpuHe st Ob1 TOCOBETOBANI aKTUBHEE CO37aBaTh ce0e UMs: OOJIbIIIEe 3aHUMAThCS
CBOECH CIEeNUATbHOCThIO, OTOUPATH TEKCTHI, C KOTOPHIMH OHA X04eT paboTarh. Eif cTOUT cOTpyaHHYATH
C pa3HbIMU HU3OATCIILCTBAMU, YUACTBOBATh B KHWIKHBIX MPOCKTAX W CJICAUTH 34 TCM, YTOOBI IIPOCKTHBI
CKJIA/IBIBATIMCH B KAKOE-TO JIMIIO, CIICIHATBHOCTD.

Ecnu u3maTenbCTBy BaKHO OCTaBUTh y CE0Sl TAKOrO PENAKTOpa, TO CTOMT €€ IEPeBECTH
YaCTHYHO Ha CIEJIbHYIO PaboTy. MOXKHO OrOBOPHUThH 0a30BYIO CTaBKYy, 00beM paboThl, a BCe, 4TO CBEPX
HEro, OIIayuBaTh cleabHO. Brpodem, s He BuXKy miusi MpuHBI BO3MOKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mmose3Hoe, YTo OHa Obl MOTJIA C/IENaTh, YUTH U3 IITATa U CTaTh ()PUIAHCEPOM.

Bonpocsl 1151 00cyK1eHus:

1. Uto moxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK YacTO BBI ATO JIeIaeTe, ecliu ymeeTe?

3aganue 3. Pa3oop keiic-cutyanun «4yBcTBO J0/1ra Vs padora MeuThD»

TananTiIMBBIA MOJOJOW COTPYJHUK YroBapuBaeT HayaJlbHUKa OIIaTUTh eMy yueOy B CIIIA, Ho
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh CCyIy.

YyBCcTBO 10/1Ta VS padoTa MEUThI

Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxanuch aBa
COTpPYAHHUKA Io0anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 naitHepoB JieTen noaaromuii Haaexapl aHanuTuk [letp ['anbpueB, Bo3BpaliaBmmmncs
3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIIMIA K JOJTMM BO3AYIIHBIM IyTEIIECTBUSAM, OH C
MHTEPECOM IMOIIIAABIBA] TO B MJUIFOMHHATOpP, TO Ha CIFIIHUX ITACCA)KHUPOB, IBITASCh YrajgaTb HX
XapakTep, NPUBBIYKK M PpOJa 3aHATHH. TpaHcaTnaHTHYecKuil mepeier Obul Ui HEro CpoJHU
MPUKIIOYEHUIO, HO YeM OO0JIbIlIe OH MPUOIMKAIICA K AOMY, TEM IIy0xe morpyxaics B pa3aymbs. Emy
HY>KHO OBUIO ONPEENTUThCS: OCTaBaThCsl B KOMIIAHUU WM HET.

Hagctpeuy Ilerpy B apyrom camosiere Jjieren ero HadadbHMK Apkaaui lllewH, rengupexTop
npencrasutenbetBa New World Group B MockBe. PackuHyBIINCH B Kpecie caloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKM JbJa. 3aKaJeHHBIM B
KOMaHJIUPOBKaxX BeTepaH MEXIYyHapOAHbIX aBHAJUMHHUNA, 0OBE3JUBIIMI 3a CYET KOMIAHMM MOJIMHUpA,
Apkanuii BOCHpUHHMMAJI IIEpeeT KaK JEN0 MPUBBIYHOE M yTOMHTeNbHOE. [IpaBna, ¢ KaxIoi coTHen
KUJIOMETPOB €ro JIMIIO CBETJIENO0, Belb JailHep HEYMOJUMO MNpHOIMKal ero K 3aBeTHOM TOuKe.
Kanudopuuu, rae ero xganu CoyiHLIE, BO3AyX W BOJA: TOJIOBHOM O(HC pemms yCTpOUTb BCTpEdy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexne TUXoro okeaxa.

«Ecan yxoauTh, TO 4TO 5 eMy ckaxy? pasmbliuuisii [letp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAanusa?» Jleno B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3paboTYnKaMu, IPUIYMaBIIUMU
MHOT000EMIAIOMUN CepBUC Il KOHTPOJIA 370poBbsi. VIM HyeH OblI yIpaBiieHEel, MOJHbINA BOJIH U
amOuuii, KoTopbiMu ObUT ¢ uxBoi HajeneH [letp I'anbeB. Ero nmpurnacunu B koMaHay, U 3T0 ObuIa
pabora, o kotopoit oH meutan. Ho B3saTh u yitu u3 New World Group on He Mor. MocKoBCKuiA
¢uman koMnanuu oriatui emy ooyuenue B CLLIA — moj mucbMeHHbIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yuely nns Hero mpoOwmi auuHo lllewH, pasrisneBmIMii B HEM TallaHT M XBaTKY.
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«MHTepecHo, kak Obl OH MOCTYNWJI Ha MoeM Mecte? - crupocun ceOs [letp u, He Haiins oTBeTa,
MIPUKPBLI Ii1a3a: pazdoepemcs...»

Apxkanuit toxxe ayman o llerpe. Ero mporexe HenaBHO HpUCIal €My HAacTOpakKHMBarollee
3JIEKTPOHHOE MUCHMO C MPOCKOOI 0 BCTpede, «4TOOBI OOCYAUTH JaTbHEHIINE MEPCIIEKTUBBI pabOTHI B
KOMIaHUM». «UT0-TO MapeHb UHTPUTYET, -PasMbIILII T€HIUPEKTOpP, pasrisablBas B WILIIOMUHATOPE
NPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak Obl y HEro rojioBa OT yCIEXO0B HE 3aKPYKHUIIAchy.

Touka 3a okHOM yBenuumiack - 310 Obl1 JaifHep Ilerpa, yromuBIIErocst OT mojeTa U HaKOHELl
3a0BIBIIETOCS KPEKUM CHOM. CaMOJIeThl Pa3MUHYJIUCH, U, OCTABIISAS 32 COOON MHBEPCUOHHBIC CIICIIBI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — nogyman lllemn. — U kyzaa
Monoasie ciemar? BeICTpyro kapbepy UM mojaBail. UenoBeKy cO3peTh HY)KHO, YTOOBI YIPaBIsATh. A
He CKakaTh ¢ MecTa Ha Mecto. BrpouewMm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotaTth npuriiacuin

Kappepa Ilerpa cknaznpiBanach 10 CHX IIOp, CKOpEe, HE OCO3HAHHO, a MOJ BIUSHUEM YCIICIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOT0/CKOTO pailieHTpa, OH 0e3 MPOTEKINH MOCTYIHI B
IIPECTIKHBIM MOCKOBCKUI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPsIMOTOM. «A 3TO BaMm,- 3allel
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - Bot KirokBa-To — Halla, ¢ H3KOJOTHYECKU YUCThIX
60110T. BOoT Macio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /I HAMOTKH HUTOK U BOJIOC...»

Ilo okonuanuto By3a Ilerpy nmpennarany npoAOJKUTh 3aHUMAThCSl HAYKOHM, HO IJIATHIIM 34 3TO
Mano. «Xouy B MoCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYIO CTUIIEH]IUIO JJa)Ke KOMHATY HE CHSTb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSII OH CBOEMY HAyYHOMY PYKOBOJIUTEIIIO.

[lopasmbicnuB, Iletp mojancs B KOHCAJITHHI: €ro akaJeMHUYECKUE YCHEXH MOr- JIM TaM
IIPUTOJUTHCA, K TOMY K€ IUIaTHIIM B 3TOHM cdepe cpaBHUTENbHO Hemtoxo. CHavana Oblia ofHa Gupma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJO €My 0O0JIOTO, B KOTOPOM MOYHO OBUIO OapaxTaTbes 10 KOHA
xu3HU. [leTp paccwputan pestoMe, HO B KpyIHbIE KOMIAHMM €ro He MpHriamand. A caM OH Obul
CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CYUTAN, K KOMY-TO Ha padoTy.

Kak-To Kosjutera moOCOBETOBaJl €My 4alle €3JUTh MO0 MNpPO(UIbHBIM KOH(EpPeHUUIM U
3HAKOMUTBHCA C HYXHBIMU J1oAbMH. HakamnmBate, Tak cka3aTb, COLUMAIBHBIN KaluTal U OTTauuBaTh
KOMMYHUKaTHBHbIe HaBblkM. Ha omHom wu3 IT-popymoB ero u mnpumerumn Apkanuii I[leun.
Mockosckuit opuc New World Group B TOT MOMEHT MCKaJl HOBBIX COTPYJHHKOB, U T€HIAUPEKTOP
MIOpYYHII KaJpoBUKaM npucMoTpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OKUAAHUSIM, IPUITIACHTD
Ha cobeceloBaHUE.

lanpieB Obul Ha ceabMOM HeOe: HakoHel-To ero 3ameTwin! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3axmounTtenbHoM BeTpeueit ¢ HuM lllenn eme pa3 nmpocmotpen ero npodaii:
OTJIMYHBIE PEKOMEHJAlMU U3 BY3a, HEIUIOXHWE OT3BIBBI C MPEXKHUX MecT pabothl. «Iloxoke, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 MPOBMHIIMH, a TaKUE JIIOJU JIep’KaTcs 3a
MECTO U BBIKJIA/IBIBAIOTCS TIOJTHOCTBIOY.

-Hy, Momno10ii yenoBek, 1 moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO oMOraTh poAHBIM. ¥ Bac OCMBICIIEHHAs paboTa, MHOI'O BO3MOXKHOCTEN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCs U MPUHECTH O3y KoMIaHuu. 1 s rotos
paboTaTh MHOTO U C pE3yJIbTaTOM.

CiykaBUJI OH TOJIBKO B OJJHOM: €My OBUIO BC€ PaBHO, Ha KOro paboTaTh, JUIb Obl KOMIIAHUH
MPUTOIUIIUCH €r0 3HAHHS, a ONBIT IMOLIeNl eMy B KapbepHbIH IUTIOC. bomble Bcero oH XoTen Obl
pabotate Ha cebs, HO 37€Ch €ro BOOOpa)keHHE OCTaHABIMBAIOCH, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €1le O CEMbE, POACTBEHHHMKAX, APY3bAX U YBIEUYEHHAX: «S1
CHpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY s Oyay JOBepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh ellle MJaJllas cecTpa — YUYUTCS B HIKOJIE. «DTO XOpOIlo, - moayMan Apkaauil. -3 npunnunoit
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CEMbU, MOTHUBHUPOBAH, 0€3 3aBBIICHHON caMOOleHKW». OHHM TOXKaau ApYyT Ipyry pyku, u [anpres
MPUCTYIIUI K padoTe.

Kak Ilerp yyuthes yexan

3a mATh Jer paboTel B KommaHuu IleTp cuibHO W3MEHMICA. YBEpeHHBIH B cele,
PaCKpEenoUICHHBIH, ¢ JOCKOM - B HEM TPYIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOINIY, KOTOPBIH
KOI'ZIa-TO MPUILET B KOMIIAHHUIO.

-Yro x, IleTp, THI Aenaemp ycnexu - ckasana emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thl KOTJa-HUOY1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUTAHKY, CTapasiCh MPEB30UTH ce0s U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusx oH oOpamancs K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUII TOT JI€Hb, KOTAa U3-
3a €ro NpocyeTa KOMIaHUM MPUIILIOCH NTEPEIeIIbIBATh OJUH NPOEKT. Toraa eMy yCTpOMIn Iy OaIuyHbIN
pa3HoC nepes KoJuleramu.

Co BpemeHneMm Ilerp Hayuwics NpPOCUYMUTBHIBATE CBOM M YYXHE XOJbl, BEpOATHbIE OLIMOKH. A
rJIaBHOE, J0OBIBAaTh U BEPHO MOHUMAaTh HH(opMaruio. OH cTai MoIb30BaTHCS ABTOPUTETOM y KOJUIET,
XOTSI HEKOTOpbIE €ro M Henoyo0nuBain. Mo, BBICKOUYKAa M CaMOBIIOOJEHHBINH TUI. "DTOUCT - 3TO
YeJIOBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIH co00il MHTepecyeTcs: Oobliie, 4eM MHOM",- OTUIyYHBaICS
OH.

[leTpa moBbICMIM [0 CTAapIIETr0 aHAIUTHKA, HO 3TO ObUI AJii HErO MPaKTUYECKU MOTOJOK. OH
MOHKMMAJI, 4To 0e3 XOpoIero npoduibHOro o0pa3oBaHUs MyThb HaBEpX OyAET CIUIIKOM JOJIIHMM U
W3BHJIMCTHIM, €CITM BOOOIIE MpPHUBENET €ro K c(pOopMHUpPOBaHHOW emle B Hadajle paboOThl Ienu -
BO3IVIABUTH IpeacTaBuTeNbeTBO. "Hanmo exarbs yuutees, agyumie B CIIA, B Xopowlyroo KOy
Ou3Heca",- pa3MBIIILISUT OH.

C sTum BorpocoMm oH nowen k Apkaguto [lenny.

- 51 B TeOe He ommOcs, - cKa3an eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko mpoaBUHYJICS. Yero
e Thl XOUuellb?

- OrmpaBbTe MeHst Ha yueOy B Ctandopa, Fapsapa niu Memns?

- D10 TEbe 3auem?

Iletp oOBsicHMI, 4TO XOueT Moiy4uTh creneHb MBA mo aByXroam4Hoil mnporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M NPOJBHUHYTHCS IO KAPHEPHOM JIECTHUIIE B JaJbHEHILIEM
I'enupexTop morpy3uics B pa3ayMbs: « AMOMIIMO3HBIN Mainblil. OTyckaTs ero Ha asa roga.. Ho, B
KOHIIE KOHIIOB, Y HET'O €CTh 33JaTKH XOPOILEro JUepa, KOTOPbIe HaJl0 pa3BUBATh.

- OTO IpUIMYHBIE IEHbIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.

T'eHIMpEeKTOp MOCOBETOBANCA C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh IapHIO
BO3MOXXHOCTh MONTH yuuTcsi. Bce-Taku OH B ymciie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpoIIel MOArOTOBKOW KOMIAHMM ObUTM HYKHBI. [lemieBne ObL10 OOYyYMTh CBOUX, Y€M HAHMMATh
koro-to ¢ peiHKa. Iletp BbeIOpan Cranadopackuit yHuBepcurer B KamudopHun, mo oxoHUaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpadOTaTh €lle MATh JeT B KOMIAHMM Ha OTOBOPEHHOMN
3apruiate. «Kabaia, koHeuHO, HO KaKkoi miaHc, - nymai Iletp.- Hago cornmamarscsy.

Kak IleTp yBoIMTHCH peruna

VYuyeba B OJHOM U3 JyYIIUX BY30B AMEpPHKM CHJIBHO IMOBIMsIA Ha MUpoBo33penue I[lerpa. On
yBHJIETT Tiepen co0oi riao0ambHBIE MUP C Maccol Bo3MoxHocTe. M ¢ Tpama «bownra» B Mockse
CXOJIMJI YBEPEHHBIH B CBOMX CHJIaX MYKYMHA C KOXaHBIM IOpT(eneM B pyKe M TI'paHAMO3HBIMHU
IJIaHAMHU B TOJIOBE.

OCTaHOBMBIIKCH y JIaBHUX 3HAKOMBIX, OH TMEPBBIM JEJIOM M0oeXal Ha paboTy - MOBUAATH KOJUIET
1 pa3BeaaTh 00ctaHoBKY. Betpeua ¢ [llennbiM qomxkHa Oblila COCTOSITHCS uepe3 Tpu AHs, u Iletp xoTen
K Hell moaroroButhest. C npusiteneM 1o padoTe OHU BCTPETHIIUCH B Kade. Anekcanap batoH, aHanuTuk
HeTstHOTO CcekTopa, B3sa 00ex, Iletp orpanmumics kode ¢ KpyacCaHOM, HYe€M BBI3BAJI SIBHOE
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HEZOBONBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOMJI €ro B JyYIIHX YYyBCTBaX, - paccMesyics
Anexkcanap. — JlaBaii, paccka3piBail 0 CBOMX UMIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTKoO, 51 X04y octarhes nopaborats B lllTarax, Beigoxuyn Iletp. — lltyka B
TOM, YTO, KQXKETCs, S HaIel padoTy CBOCH MEUTHL..

W3 ero pacckaza cinemoBasia, uro B CtoHdopie OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
POrpaMMHUCTOB, MapkerojioroB. OHHM MpUAYMalId YWI M MPOrpamMMmy, IOMOTaromue ObICTpO
OIIpEEISATh COCTOSTHUE 37I0POBBS YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBH, JaBJICHHUE U
OLIEHMBAET €ro IICUX0J0ruueckoe cocrosiHue. COOTHOCS 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJIOW, MPOrpaMMa Morjia CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, a C HAKOILIEHUEM
uHbOpMalMK TMPOTHO3UPOBATh BEPOSATHOCTh HMH(papkTa wiIM uUHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIA00opaTopus, BCTpauBaeMasi B cMapT(HOHBI.

- IIpencraBnsenib, TaM e€CTh BCE: KpyThle pedsiTa, MOTEHIUAIbHbIE HHBECTOPHI, yCcIoBHA.. Tam
HET TOJIBKO MeHs1!

- A kak xxe komnanus? [lled? JloroBop HakoHel?

- He 3na10. Xouy ero yroBoputb OTCTYIUTHCSI.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. Thl k€ 3Haelllb €r0 XapakTep.

[lepexycus, MpUATENN HAIPABUIUCH B 0puUC. TaM CTOSI Ty yiibs, 3aHATOIO MEIKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknmuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXKHICSA A0 CBOETO KaOMHETa: HO €My YXe CKOpO
nopa Ha nencuto. Mnm XKopa-10 cux rnop aHanusupyeT pblHKHU LIEHHBIX OyMar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTodepteno». [leTp mpuxonun B TUXUH ykKac OT TOTO, YTO MY
IIPEJICTOUT TYT MPOBECTH €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
9TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUINY HEPBBIMH, — Pa3MBIIUIAT OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0BLIH, KyJIa M 3a4eM.

..Uepe3 HECKOJbKO JHEH OH MocTyuaics B KaOuMHET Apkaaus. Y TOTO IOCIE MOE3JKU ObLIO
XOpOlIee HACTPOEHHUE.

- Ecnu uectHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 skuBokoB [letp. - S xouy
octarbcs mopabortars B CIIA.

I'ennupexTop ciyman He nepebuBas. Ilerp pacckazanm o craprame, KyAa €ro mo3BaliM, U HX
COBMECTHBIX IIJIaHAX.

— [lonumaere, s Hamien paboTy, O KOTOPOH TaBHO MedTall. Y MeHs MOJHO UJEH, s UM HY)KEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce eHbIM 32 o0yueHue st BepHy. Bbl ke MeHs
3Haere!

[IlenH ka4Hys roJIoBoi U MOOarpoBell.

- Ilpu yem 31ech neHsru?! Msl ke ¢ TOOOW JoroBapuBaiuch.. Jlymaemb, s Ha TeOs He
paccuuthiBan? 1 BcnoMHH, Kak Thl BooO1Ie TyT oka3zancs? Kro Tebe gan manc?

- Koneuno, Bbl. U s 3T0oro He 3a0yny. Ho s moHsu1, 4T0O KOHCANTUHT — HE MoO€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh Uy KUM OKUAAHUSIM. Sl HE MOTY K 3TOMY BEPHYThCS, XOTS
u oberan Bam.

- Cnymiaif, 4to Thl BeleHApuBaenibesi? OTpaboTail cBoe MO KOHTPAKTy U T'yJsii Ha BCE YEThIpe
CTOpPOHBI!

- Tak s e roBOprO: TOJIKY OT MEHs ceiiyac He OyneT. MoTtuBaiuu — HOJb. Sl TyT 00y30# Oymy.
Otnycture Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTynku. «CKOJNBKO S eMy Momoraj, U 4To B HTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» 'eHaupekTOp HUKAK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Tol 6aHKpoT €
MMOJIMOYEHHOMN pernyTaluei, Teds ke B NPUIMYHOE MecTo Oouibllie HEe BO3bMYyT! A naxe eciu Bce
CIIOKUTCSI, HE OOMIIBLCS, UTO ITa KpUBAs IOPOKKa TeOsl HE Ty1a BHIBEAET?

- IMocnymaiite.. Takas ymada BeimagaeT pas B xu3HH. Jla, pucku Bemuku. M Bce ke s Obl
nornpoOoBaji. A eciau y MEHsl He BRITOPUT ¢ KOMITaHUEH, TO 1 K BaM BEpHYCh.
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- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: NpuXoau 3aBTpa, MOAyMail elie
pas.. 1 1 mogymaro.

[Terp xuBHYJN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mimoxo. He yinems - Toxxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celiuac, eciau yBOIIOCH, TO MoJBeAy ero.. Ho kak »e Toraa crapran u Mou
MEUTHI?»

Cutyauuio KOMMEHTHPYIOT 3KCHEPThI

AJstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pPOEB NPEACTABICHHOW HCTOPUM MOXHO 0003HAUMTH Kak Onarojeresb-
YUYUTENb U KapbEPHBIN YUCHHUK. DTUMH MTO3ULMAMU 5 IEPEIAI0 CBOE OTHOLIEHUE U K Apkanuio [lenny,
u k [lerpy l'ampueBy. O6a urpoka, BBIHYXIEHHBIE STOW CHUTyalell JenaTh KaxIblii CBOH BBIOOD,
paboTaroT UCKIIOYUTEIBHO B paMKax TOW KyJbTYpbI, KOTOPYIO S Ha3bIBAIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpass NPOTHUBOCTOUT KyJbTYpe JOCTOMHCTBA. B HEH KiIroueBas JIOTHMKAa B3aUMOOTHOILICHUMU,
OTIpeACISAIONIUX BBIOOD, - 3TO 0OMEH MO (HOpMyIIe «Iallb Ha allby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUH
uHCTpyMeHT. OHU He BUIAT APYr B ApPyre 4elOoBEYEeCKOW JUYHOCTH, O0NaJaromield TeM HIIM WHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m000i BbBIOOp — MparMaTuyHbli M HO3UTUBHCTCKU
OpPUEHTUPOBAHHBIN, MO (OpMyIie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbiieBa Ooublie
BCETO BOJIHYET TO, KaKOBBI OyIyT PUCKH JJISl HETO, a He Uit GUpMBI WK yuuTens-Omaronerens. s
€ro KapbepHOI'0 POCTa, @ HE KU3HEHHOI0 MyTHU JUYHOCTU. I B 3TON cuTyanuu ['anplieB B3BEIIMBAET
BCE BEPOSITHBbIE COOBITUS HA Becax Kapbephl. 1 rHeB, HEPBBI yUUTENA-01aroeTeNs, KOHEYHO, TaK WIH
MHaye BIUSAIOT HA IPUHATUE €r0 PEUICHUs - HO HE KaK €ro 3MOLIMOHAJIBbHOE IIPOSBICHHE, a KaK OLICHKA
IIpU TPOTHO3€E TOTO, KaKKe JJIsi Hero OymyT mocnencTBus. M B 9Toii cutyanuu, B OOMEHHOH JIOTHKE B
KOHTEKCTE KYJIbTYphI MOJIE3HOCTU T€POii, KaK MPaBUIIO, JIeJaeT MPeArnouYTeHrue B MOIb3y TOH (UPMBI,
KOTOpas MpeUIoKUIIa JTyUIlue YCIOBUS peann3oBaTh ceds. Eme pa3 moguepkHy, 4TO KOH(PIUKT JIEKHUT
3a TMpefenaMu KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBbICIE TOBOPUTh O JIMYHOCTHOM U
HK3UCTEHIIMATBHOM BBIOOpPE TIIABHOTO TE€POs HE MPUXOIUTCS. PaHO MM TIO3THO, KOT/Aa JTFO/IN )KUBYT HE
B JIOTMKE yclexa U Heyjaauu, a B Joruke repoeB CkuHHepa u KapHeru, B JIOTMKE NPECTYIUICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacuenoBeunBaroTcs. OHU MOTYT OBITh yAauwIMBBI KaKk OM3HECMEHBI, paHO
WM TI0O3JHO oOmnucaHHoe MapkecoM OAMHOYECTBO, JyIIE€BHAas IIyCTOTa CTaHYT TI'PYCTHBIM
MOCJIEZICTBUEM MTOA0OHOTO POJia MPOIIECCOB MPUHSTUS PEIICHUH.

Cepreii ®njioHOBHY:

JlaHHBIA KeWC — KJIACCHMYECKUI NMpUMep 3TUYECKOH AWJIeMMBbl, B KOTOpOH 51000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCHeNCTBUAMU. Kak M3BECTHO, y MOJOOHBIX JUJIEMM HET IPAaBHJIbHBIX
WJIM HENPABWIBHBIX PEHICHUN: KaKI0€ U3 HUX OINPENEIAETCS T€M, KAKUMHU 3TUYECKUMU NPUHIUIIAMH
PYKOBOJCTBYETCS YETIOBEK.

Cyna no tekcry, [leTp BmepBble CTalKUBaeTcs € CUTyalMed »xecTkoro BelOopa. [lo sToro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOXHOCTSAMHU, HE CBA3AaHHBIMU C KaKUMHU-THOO
MOpaJIbHBIMU H3JepKKaMH. O €ero cucreMe IEHHOCTEH MOXHO CYJIUTh TOJIBKO 10 TOMY, 4YTO OH
cuMTai, HeOOXOIMMBIM ITOMOTaTh MaT€pu M CECTPE IMOCNie CMEPTH OTLA... BeposTHO, MOATOMY €ro u
Myu4aeT coBecThb: xouercsi paborath B CILIA Hajg MHTEpPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
TOOOM 00s3aTenbCTBA U HE mepecTaTh cels yBakarh? IleTp SIBHO He OTHOCUTCS K KaTe€ropuH JIIOIEH,
KHUBYIIMX 110 IPUHIIMITY «Y€M JIANIbIIE B JIEC, TEM CBOA pyOalka OJmke K TeTy»

[looTomy, Ha MO B3IJIAJ, MOPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEeHUs
JIOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE M3 HHMX — 3TO IOCTOSIHHOE
BO3BpAIICHHE K MBICIH O TOM, YTO Thl MOCTYHHJI HEMOPSAJOYHO M, CJIEIOBATENIbHO, HE MOXEIb
yBakaTh caMm cebOs. [locrmeacTBusi Takux pa3MblIUIEHHH MOTYT OBITh pasHbIMH. OJHO W3 HHUX —
HEPBO3bl W OO0IMEe TPOOIeMBbl ¢ TICUXUKOW. Jlpyroe BO3MOXKHOE TOCIENCTBHE - yOekIeHue ceds
CamMoro B TOM, YTO TbI IIOCTYIIHJI JIOTUYHO U B JlyX€ BPEMEHH, IIOITOMY 3/7IECh HE O UEM IEPEKUBATD.
[To cyTH 3T0 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEH U MOKET IIPUBECTU K KPU3UCY CAMOUAEHTUYHOCTH.
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Bnpouewm, 3Tu 3aMedanust OTpa)karoT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M ATHYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3MIUU Apyrux moneil. CueHapuii MOBEACHHs, KOTOPBIH s MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThesi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a cUeT UHTEHCUUKaUU padoTel. HeoOX0IMMO Takke MOIbITaThCs
U3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKH, KOTOpbIe TMPOSIBISIIOTCS B  OLICHKE
npodeccuonansHoi cyap0Obl komter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Oorade, eciid OH KpacuBEH, eclid OH yMHEM...», Ho He ciauikoM ynauHas kapbepa
KOJUIETH HE JIOJDKHA BCEISTh B BAaC MECCHMH3M, €CIHM BBl CUMTAaeTe ceOs YeIOBEKOM C BHYTPCHHHM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4yTO OJHO M3 BaXKHEHIINX KayecTB
YCICITHOTO YEJOBeKAa B HAIIM JHU- YMEHHE 3aWMHTEPECOBAThCS TOH pabOTON, KOTOpPYIO emy
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTH HAJIENIATh €€ CMBICIOM, H30eras HMHU3MA U
YHBIHHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIONKHUTh
[Tetpy, cocTOUT B TOM, YTOOBI OIIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPHIE OTKPBIBAIOTCS TIEPE]] HAM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYI0 KOMIIAHMIO, HO U PUCKH, CBSI3aHHBIE C TaKuUM
Mepexo oM. YUeT 3TUX PUCKOB MOMOXKET CAENaTh KAPTUHY MPOUCXOJAIIEIO «IIBETHON», U JKEpPTBa,
koTopyto lleTpy npuaercs npuHeCTH BO UMsI IOPSIIOYHOCTH, MTOKAKETCS eMYy HE CTOJIb 3HAYUTEIbHOM.

Urak, s 061 pekoMeHaoBan [leTpy BBIIOTHUTH XOTS OBl YACTHYHO 00S3aTENbCTBA, KOTOPHIC OH
Jla]l CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopaibHBIC, HOPHIMYCCKHE U (UHAHCOBBIE O00S3aTEIBCTBA IEPEI €ro
paboTtonaTteneM, 3akKIOYAIONIMECs B TOM, YTO IO OKOHYaHMHM y4deObl OH JOJDKeH OTpaboTaTh B
KOMITaHUH IIATh JieT. Y ero meda ecth miansl Ha [lerpa. OH paccuuThIBaCT Ha TO, YTO BEPHYBIIHACS
nocine yueos! [leTp ycunuT komany, MOMOXET BBIBECTH OPTaHU3AIMI0 HA HOBBIM YPOBEHb.

B aroii curyanmm, naxe eciu OyAayT yperyJupOBaHbI IOPUIAMYECKAE W (UHAHCOBBIE BOIPOCHI,
yxona Ilerpa HaneceT KoloccaabHbIN yiiepd KOMIAHUU U PENyTallii TeHEePabHOTO IUPEKTOPa.

Tem HE McHEee.

ITerp - MOJ0/10¥, TaJaHTIWBBIA, aMOWMIIMO3HBIA, YHEPTHMYHBIA MOJIOJ0M 4YeloBeK. Ero mens-
pazButue U pocT. OH yBEpEeHHO IIaraeT Mo KapbepHOW JIECTHUIIE, HE OOMTCS HOBBIX BBI3OBOB, HE
OOUTCS pUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHIIbHBIE U cT1a0ble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIO/IM, HE (POKYCHPYETCsl Ha UCIpPaBICHUU COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIOJNIb3YET M Pa3BUBAET CBOM CHIbHBIE CTOPOHBI. ET0 He myraeT MbICHb: «A 49TO0, €CIIH MBI TONPoOyeM
U HUYETO HE TOJIYUHTCS?», €ro MyraeT MepCleKTHBa «He nompoOoBaTh»! Ero mpempimymiuii omsIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCA JaNbII€, a 3HAUYUT, YXOIAUTh.

VX0auTh, 9TOOBI OBITh YECTHEIM 110 OTHOIICHUIO K ce0e, MM OCTaBaThCs, UTOOBI OBITh YeCTHRIM
M0 OTHOIIEHUIO K paboTomarento? Kak MHE KakeTcsi 3TOT BOmpoc HOCHUT Jyist ['anblieBa U mo100HBIX
€My JIFOJEH YMCTO 3K3UCTCHIMAIIMCTCKUM, a HE MOPAJIbHO-ITUYECKNN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEeBHUJICH: OCTAThCS - 3HAYHT MPEAATh ceosl.

Bonpocsl 1151 00cy:K1eHus:
1.Pemenrie Kakoro THNA JAODKEH MpHHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXIACHMSIX,
parnroHaibHoOe)?
2.Kax noctynunu 661 Bel okaxuck B moj00HOM cuTyanuun?
3.YTo MOkHO TOcOBETOBATH lleTpy?

3aganue 4.

ITpuunun ITapero

Cpenu crioco0OB MPUHATUS YIPaBIEHUYECKUX pelleHui Boaensercs «npuHuun Ilaperoy». CyTth
NpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunegppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOM KaKOW-TMOO TpyIIbl WIM MHOKECTBA TPYII OTIENbHbIE Majible €€ 4acTH
O0HapYy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET HX Y/AEIbHOMY Becy B
rpynme. Hanmpumep:
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20% kinenToB (ToBapoB) natT 80% obopoTa win NpUObLIN;
80% ximeHTOB (ToBapoB) mpuHocAT 20% 0060poTa WK NpUObLIH;
20% ommnbok o0ycnosnuBaoT 80% moTepsb;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% ucxoaHbIX NPOaYyKTOB onpenensoT 80% CTOMMOCTH TOTOBOTO U3/IETuS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumocTu roToBoro usnenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBre «80:20%». B
npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxoayemoro BpeMenu jocturaercs 40%

80% pesynbTaToB, octambHbie 80% 3arpaueHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBarenbHO, MEHEKEpY HE IenecooOpa3Ho OpaThCsl cHayajla 3a caMble JETKHE Jena.
Heo6xonuMo mpucTynaTh K peleHuio BOIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro nmpakTH4ecKy!o I10JIb3y MOKHO M3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex nm ciryqasix 1eiCcTBYyeT ATOT NPUHITUTT?

3. Kaxkue emé BbIBOABI A1 IPAKTUYECKOH PabOThI POCCHIICKOTO MEHEIKepa MOXKHO C/AeJaTh,
ucnonb3ys npunuui [lapero? OGocHyTE CBOU MPEITIOKEHUS.

4. Ilpuenute npumepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro ONbITa

3aganue 5.

[IpoauarHocTupyiite 00y MPoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TeXHUYECKHe OIIMOKH, BHEIIHWE (aKTOPBl M TCHXOJOTHYECKHE TPENSATCTBUS) HA IyTH
3¢ (HEKTHBHOIO IJIAHUPOBAHMS BpEMEHHU

3aganme 6.
[TocTpoiiTe MHTEJUIEKT KapTy Mody4yeHus oopa3oBaHusi B uHCTUTYTe. OOpasell npuaaraercs.

Mhan
BCTpeun M
\BcTP

Kabue™

3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHHMMaHHIO NpejjiaraeTrcs TecT, MMO3BOJIIONINI OLEHUTh C(HOPMUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YINpaBJICHHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BpeMeHu B 1enoM. Ha
KKl U3 BOIIPOCOB MOXKHO AAaTh OJMH U3 TPEX BO3MOKHBIX OTBETOB: «/[la», «MHorma», «Her».

Bonpocwi:

1. B mo6oii pabore s crapaioch UMeTh 3amac (pe3epB) BPEMEHHM, BBLAEISI0 CBOETO poja
«HEPUKOCHOBEHHOE BPEMsI» Ha BCSIKAW CITyda.

2. 51 yeTko 3HAK CBOM JIOJIITOCPOYHBIE ILIEJH, NOCTOSHHO AEPXKY UX B YME€ U NEPUOIUYECKU
00/TyMBIBaIO CITIOCOOBI MX TOCTHKCHHUS.

3. 51 perynsipHO UCIOJIB3YIO JIENETUPOBAHUE, IOpYyYask APYTUM JIFOASAM BBIOJHEHUE BAXKHBIX IS
MEHS 3aj1au.

4. 51 noapoOHO MIAHUPYIO IIATrH, ATAIBI JOCTHXKEHHUS CBOMX IIeNeil.

5. 51 moHnumaro, 4yTo OOIIEHHUE C JAPY3bsIMU B pabodee BpemMs — TOMeXa, U CTaparoch M30eraTh
TaKUX CUTYyalUN.
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6. 51 yBaxkaro U 11eHI0 COOCTBEHHOE BpEeMs U CTaparoCh JOOUTHCS YBaKEHUSI K CBOEMY BPEMEHHU U
OT APYTUX JIFOJEH.

7. JInd IUIaHUPOBAHUS CBOETO BPEMEHH SI UCIIOJIb3YIO 3aIHCH.

8. Kaxnpiii paboumii IeHb S HAYMHAIO C ONPEICIICHUS TOTO, YTO HYXKHO CHeJaTh B MEPBYIO
ouepeb.

9. B cBoux Jenax st cTporo NpuAepKUBaKOCh YCTAaHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomo 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHHUPYIO CBOU J€Jla C y4YEeTOM CBOHMX
«BHYTPEHHUX YacOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPUTH 110 TeledoHy.

12. S mOBONBHO HACTOWYHMBBIA YEJIOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJI0JIKAI0 paboTaTh MO IJIaHYy.

13. Ilepen Hayanom 11000 pabOTHI g TIIATEIBHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOXKUAAHHBIM JI€JIaM U JTOSM.

15. B xoH1ie pabouero JHS S aHATU3UPYIO BCE, UTO MPOU3OILIO, 00AYMBIBAIO, YTO MHE MEIao,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTE padoTy.

16. PyTunHbIe fena s cTaparoch JenaTh KPYMHBIMHU 0J0KaMH, OBICTPO, CIIOBHO «IIOTOKOM).

17. S perynspHo paboTar0 C OpraHai3epomM, 3alMCHOW KHIDKKOM M T. 1., CPEACTBaMHU,
MTOMOTAIOIIMMH MHE JIy4Ille YIIPaBIsSTh CBOUM BPEMEHEM.

18. 5 ymero Opathces 3a 00y paboTy OBICTPO U PEIIMTENIBHO, O€3 JIMIITHENH «PACKAYKI.

19. laxxe ciyvaitHble MOTepU BpeMeHH (BPOJE CTOSIHUS B OUY€PEIN) S CTapaloCh UCIIOJIb30BATh C
IIOJIB30M.

20. S cuuTaro, 4TO OTIOBIX — 3TO CMEHA JEATENIbHOCTH, €ro TaKXKe HaJI0 IUIaHUPOBaTh U
MIPOIyMBIBATh.

21. MHe 7erko mompOCHTh MOMOIIM Y APYTUX JOJEH, B OCOOEHHOCTH, €ClId ATO MOMOXKET MHE
Jy4llle pacnpeiesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO I JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SIBJISIFOTCS Haubosee BaXKHBIMU, H UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 uMmero yeTKoe MmpesICTaBICHHE O CBOeH Oyayleil kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IUYHBIMU CUCTEMAaMH U METOJIaMU yTIPABIICHUS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa yNPaBJICHHsS THYHBIM BPEMEHEM.

O06paboTka pe3ynbTaToB TeCTa:

1 3a xkascowiii omeem «/la» vl nonyuaeme 2 b6anna, 3a omeem «HMnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) noay4eHHble 6aMU 3a KAHCObLU 80NPOC OAILIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — 6bl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNeMmMeHmMHOCHb 8 YNPAGIeHUlU 8PeMEHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpManbHAs) KOMNEMEHMHOCHb 8
VIPAasieHUU BpEeMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6annos — Huskas KOMNEMEHMHOCMb 6 YNpasieHuu
8peMEHEM.

Peszynomam menvwe 17 6annog ykazvliéaem Ha mo, 4mo 6bl HeOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobocmeennviM 8pemenem. Cropee 6ceco, 6bl HENpOOYKMUGHO mepseme OpazoyeHHble
MUHYMbL U YACL CB0ELL HCUSHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCaloujue.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJIOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH BCerJa NpeBbIIIal, MPEBBIIACT W OyJeT MPEeBbIIIATh
npeiokeHue. OpraHM30BaHHOTO 4YelloOBeKa OTJIMYAeT OINpe/elieHHas cucTeMa paloThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKoHa ero skoHomuu. Ilo cpaBHeHMIO C
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Ooublie, MpokuBas Kak Obl 3 xku3HH. OpraHu30BaHHBIN
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4eJIOBEK YMEeT YIpaBIsATh M BpeMEeHeM, U jaeinaMu. Ero crtuib paboThl, pe3ysbTaThl TpyAad
IIOKAa3bIBAIOT, YTO OPraHM3alus B pyKax 4eJ0BeKa - OTPOMHas CUJIA.

IIpemuiaraeMslii TECT CIIy>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIMYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOPOE MOXKET HOOYIUTh K MOCTH)KEHUIO CEKPETOB CaMOOpIraHW3alluH, BBIPAOOTKE
OPUTMHAJIbHBIX HAaBBIKOB U MPUBBIYEK.

Kak nonb3oBatbest TectoM? [lociie mpoyTeHns: KaXKJ0T0 BOIIPOCa HYKHO BBIOPATh TOJIBKO OJMH
BapMaHT OTBETAa. 3aTeM IO KIIOYy, KOTOPbIM MOMENIEH B KOHIE TeCTa, HaWJUTe KOJIMYECTBEHHBIE
OLIGHKM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXHUTE BCE OLIEHKH M TOIYYECHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE Bbl HAWJETE NIOCIIE KIIH0Ya K TECTY.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHN3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1enu? Benp xKU3Hb Tak U3MEHYMBA.

B. ¥V MeHs ecTb IIaBHBIE LIETIH, U 5 TOTYUHSIIO )KU3Hb UX JOCTHXKEHHUIO.

I'. Llenu y MeHA €CTb, HO MO KH3Hb, ACATEIBHOCTb HE CITIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIFETE JIA BbI IINIAH PABOTHI, JAEJI HA HEAEJIIO, AEHb, UCIIOJIb3V
JUIA 9TOI'O EXXE/JHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «Ja», HU «HET», TAK KaK HaMedaro IJaBHBIE Ji€JIa B IOJIOBE, a IUIaH Ha
TEKYLIHH JIeHb - B FOJIOBE UJIU HA JIUCTKE OyMaru.

I'. [IpoGoBan coCTaBIATh IUIAH, MCIIOJIB3Ys AJS 3TOTO €KEAHEBHUK, HO IMOTOM IOHSAJ, YTO 3TO
HUYEro He JaerT.

J1. CocTaBisTh IUIaH - 3TO JMILb UIPa JJI B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBHIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTuuThIBaIO B TE€X CIIy4asX, KOTJa BH)KY CBOIO BUHY, JIEHb WM HEITOBOPOTIUBOCTD.

b. OtuuTtsiBato, HECMOTPS HU Ha Kakue CyObEKTUBHbIE WM O0BEKTUBHbIE TPUUUHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT Apyra, 3a4eM XKe €lle OTYUTHIBATh camoro ceos?

I'. IlpuaepxuBaroch TaKOrO NPUHIMIA: YTO YJAJOCh CHEJATh CETOAHS -XOpOILO, a 4YTO HE
YAAJIOCh - BBINOJIHIO, MOXKET OBbITh, B APYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUSTEJIEN U T. 1.2

A. 51 - X0351MH cBO€ll KHM)KKH; KaK X0uy, TaKk U Belly 3amucu TeaeoHoB, paMuinii, umeH. Eciau
MOHAI00UTCS Yel-To TeneoH, TO 0043aTeNIbHO Haly €ro.

b. Yacto MeHsAI0 3aluCHbIE KHWXKKM C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIaJHO UX
skciutyatupyro. Ilpu mepenmcke TenepoHOB cTaparoch Bce CAelaTh IO «HAyKe», OJHAKO IpHU
JabHEeHIIEeM MM0JIb30BaHUH, TIOTIOJTHEHUH 3alicell BHOBb COMBAIOCh Ha MPOU3BOJIbHYIO 3aIHCh.

B. 3anucu tenedonoB, Gamunuil, UMEH BeIy IMOYEPKOM «HACTpOeHUs». CUHUTAa0 Ba)KHBIM,
4T0O0bI OB 3amucaH HoMmep TenedoHa, paMuius, UMs, OTYECTBO, a Ha KAKOM CTpaHHUIE 3alMCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUEHUSI.

I'. Mcrionb3yro OOIIENpUHATYIO CUCTEMY: B COOTBETCTBUH C ali(haBUTOM 3aIHCHIBAIO (PaMUIIMIO,
UMs, OTYECTBO, HOMEp TeJe(oHa, €ClIM HYXHO, TO U JONOJHUTEIbHbIE CBEACHUS (aIpec, MECTO
paboThI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO IIOJIB3YETECh.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXXEHUWA?

A. Kaxmas Bemp JI€KUT TaM, Te €l X0deTcs.

b. IIpunepxuBaroch NPUHIKIIA: KaXKI0H BEILIHU - CBOE MECTO.

B. Ilepuonnyecku HaBOXKY MOPAJIOK B pacIONIOKEHUU BelIel, MpeaMeToB. 3aTeM Kilaay ux Kynaa
npuaeTcs, 4ToObl He 3arpyarthb rojoBy MecTopacnoyiokeHrueM. CIycTs Kakoe-TO BpeMs OIsITh HaBeIy
MOPSAZIOK U T. 1.
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I'. Cuuraro, 4TO AaHHBIN BOIIPOC HE UMEET HUKAKOI'O0 OTHOIIECHHS K CAMOOPTraHU3 alliH.

6. MOXETE JI1 BbI [10 UICTEYHEHUU HA CKA3ATD, I'IE, CKOJIBKO U 11O KAKHM
[NPUYNHAM BAM I[TPUIIJIOCH HAITPACHO ITOTEPATH BPEMA?

A. Mory cka3aTtb 0 ITIOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOIBKO 0 MecTe, TJie ObUIO HApPacHO MOTEPSHO BPEMSI.

B. Eciiu 6b1 moTepsiHHOE BpeMs 00paiaiochk B ICHBIH, TOTIA OBl 51 CYUTA €TO.

I'. Beerna xopolo npeacTaBlisiio, Tae, CKOJIBKO U MoYeMy ObLIO MOTEPSHO BPEMS U U3bICKUBAIO
MPUEMBI COKPAILIEHUS €r0 OTEPH B TEX KE CAMBIX MECTAX WUJIM CUTYaLUsX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JA HA COBEUIAHMU, COBPAHUU
HAUNHAETCSA «ITEPEJIMBAHUE W3 ITYCTOTI'O B ITOPOXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpOCaA.

b. Jlroboe coBemanue wid COOpaHHE MPEICTaBISIET COOON codYeTaHWe KakK TOJHOrO, TakK U
nycroro. Korna naer nosoca nojHOro, To HEMHOTO YTOMIISIEIIBCS U JJI pa3psAaKH... KAELb Imycroe. B
TAaKOM YepEIOBAHUU U MPOXOJIAT COBEIAHUS I coOpanusi. I HU4ero TyT He MoJIenaelb.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCs TEMH JIeJIaMH, KOTOPBIE B3sJ1 C COOOH B pacueTe Ha «IIEPeTHBAHUE.

J1. Tuxo 1 HE3aMETHO NTOCTAPaKOCh YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAJOM. BYJIETE
JIM Bbl YIEJATH BHUMAHUE HE TOJIBKO COJEPXXKAHUIO HOKJIAJA, HO W EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAJIA?

A. byny ypenars camMoe cepbe3HOE BHUMAHHUE COJEpXKAHUIO Jokinana. Jlymaro, dTO
MPOJIOJDKUTEIIBHOCTG  €M0  HYXKHO ONpENeNsaTh JHIIb nNpubausutensHo. Ecnu noknang Oyner
HMHTEPECHBIM, TO BCETAa YT BPeMsl, YTOOBI €ro 3aKOHYHUTD.

b. Yensto B paBHOM CTE€NEHM BHUMAHUE COJEPHKAHUIO U MPOJOJLKUTEIBHOCTH JOKIIAAa, a TAKXKE
€ro BapMaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECH JIN BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY IJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BCerja IOJYy4YaeTcs B CHJIY JHMYHBIX NPUYUH (YMAgoK CHI,
HACTPOECHUS U T. 11.).

b. He crpemmtock k 3TOMy, Tak Kak CYMTAl0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOIICHUU
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsl BCE paBHO HE 0OTOHUIIIH?
I'. Ctaparoch U bITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCAILIMU TIOPYUYEHHH, 3ACEJAHHIM U ITPOCHb BBI
NCTIOJIB3VYETE?

A. 3anuceiBal0 B CBOEM ©XKEIHEBHHKE, 4YTO BBIIOJHUTP M K KaKOMy CpPOKY.
b. ®ukcanuio Hambonee BaXKHBIX MOPYYEHU, MPOCKO, 3a/JaHUN MMPOU3BOXKY B CBOEM €KEIHEBHHUKE,
MEJIOUb MBITAIOCh 3alIOMHUTE. Eciii 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEOCTATKOM.

B. Craparoch 3allOMHUTH TOpYUYEHUS, 3aJlaHUSl U MPOCHOBI, TaK KaK 3TO TPEHUPYET IMaMSATh.
OpmHako JOMKEH MPU3HATHCS, YTO MTAMSATh YaCTO MOIBOJUT MEHSI.

I'. IIpunep:xuBarOCh NMPUHIUIA «OOPATHOM MaMATH»: IMyCTh MOMHUT O 3aJaHHUSIX U MOPYUYECHHSIX
TOT, KTO uX naer. Ecnu mopyueHue HyXHOE, O HEM He 3a0yayT W BBI3OBYT MEHS JUIsl CPOYHOTO
WCIIOJTHEHMUS.

11. KAKAAd Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHVA, COBEILIAHU A, 3ACEJAHUA?

A. Ilpuxoxy paHblIe Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Ha4amy coOpaHus, COBEIIAHUS WU 3aCEeIaHus.

B. Kak npasuito, onasapIBaro 1o pa3andHbIM IPUIUHAM.

I'. Beerna omasapiBaio, XOTs MbITalOCh NpUNATH paHblie uiau BoBpems. JI. Ecimu O6b1  Obu1O
W3aHO HaydyHO-TIoMyJisipHOe wu3naHue «Kak He oma3gwiBaTh», 5, BEPOSITHO, HAy4YWJICS OBl HE
Ona3/bIBaTh.
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12. KAKOE 3HAYEHUE Bbl IPUIAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHNWA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTb BBIIIOJHEHHUS - 3TO OJMH U3 BaXXHEHIINX IIOKa3aTelaed MOoero
yMeHusi paboTark, CBOETO poja TpuyMd opraHn3oBaHHOCTH. OJTHAKO MHE BCET/Ia KOE-4TO HE yJaeTcs
BBINOJIHUTH BOBPEMS.

b. CBOeBpeMEeHHOCTh BBIMOJIHEHUS - 3TO 3BepPb, KOTOPBII MOXET YKYCHTh UIMEHHO B TY MUHYTY,
KOTI'Jla 3a/laHU€ BBINOIHEHO. JIyullle HEMHOI'O 3aTSIHYTh BBIIIOJIHEHUE 3a1aHHs.

B. IlpenmounTar0 TOMEHbBIE pacCyXKIaTb O CBOEBPEMEHHOCTH, a BBINOJHATH 33JaHUS U
IIOPYYEHHUS B CPOK.

I'. CBOEBpeMEHHO BBINOJIHATH 33JJaHUE WM MOPYYEHHUE - STO BEPHBIN HIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTh BCEra CBOE0Opa3HO HAKa3bIBAETCS.

13. IPEAIIOJIOXKHNM, Bbl OBEILIAJIA YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHWJIIMCh TAKMUM OBPA30M, UTO
BBIIIOJIHUTh OBEIIAHHOE JIOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTN?

A. Coobury denoBeky 00 H3MEHEHHH OOCTOSTETHLCTB U O HEBO3MOXHOCTH BBIOJIHUTH
oOelanHoe.

b. [Toctaparock cka3aTh 4eJIOBEKY, YTO OOCTOATENHCTBA U3MEHUIIUCH U BBHIMOJHEHHE 00CIaHus
3aTpyAHUTENIbHO. OTHOBPEMEHHO CKaXKy, YTO HE HY)KHO TepATh HaJeKAy Ha OOeIIaHHOE.

B. Byny crapartbcst BRINOTHHUTH OOemanHoe. ECi BBIMOMIHIO - XOPOIIIO, HE BBIMOJIHIO - TOXKE HE
0ena, Tak Kak 5 JI0BOJIBHO PEAKO HE CACPKHUBAIO CBOMX OOCIAaHU.

I'. Huuero He Oyay cooOmmiaTth 4enoBeKy. BoimonHio o0emanHoe BO YTOOBI TO HU CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIHN JIM BbI YEIOBEK?»!

Howmep Bompoca BapuaHTBI OTBETOB M MIX OIICHKA B Oajuiax
A b B I I
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK ?»!
Habpanuas Ymo o3nauaem HabpauHas cymma 6aiio8
cymma 6annos
Bel - opraHu3oBaHHbIA YeTOBEK. EAMHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBaTh: HE  OCTaHABIMBAlTeCh HAa  JOCTUTHYTOM  YPOBHE
72...78 OpPraHU30BAHHOCTH, pa3BUBaiTe ee M AaibIie. [IycTh BaM HE KaXeTCs, YTO BbI
nocturnu npeaena! OpraHu3amusi, B OTIMYUE OT MPUPOJIBI, TAET HAaUOOIbIIUI
B (dEKT ToMy, KTO CUUTAET €€ PeCypChl HEUCUEPIIaEMbIMH.
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Bbl cuMTaeTe OpraHu3ao HEOTHEMIIEMOM YacThIO CBOETO «s1». DTO JAET BaM
HECOMHEHHOE MNPEUMYIIECTBO MEpe TEMH JIIOJbMH, KOTOpPbIE IPU3BIBAIOT]
OpTaHU3aIMIO «II0/ PY’Kbe» B clydae KpaiiHel HeoOxoaumocTu. Bam cinenyeT
BHUMATEIbHEE IPUCMOTPETHCS K CAMOOPraHU3alMy, YIy4LIUTh ee.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE B YEM
OpraHu30BaHHbIM. OpraHU30BaHHOCTb TO HOSABISETCSA B BalIUX ACHCTBUSX, TO
icue3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM CHUCTEMBI camoopraHuzauuu. He
HY>KHO TyMaTh, YTO OPraHW30BAaHHOCTb - 3TO CTUXUs, yJada. CyliecTBYIOT|
62 1 HUXKe [IpaBUjIa, HA OCHOBE KOTOPBIX CTPOMTCS CHCT€Ma CaMOOPIaHU3ALUU.
[locTapaiiTech IpoaHaIM3UPOBATh CBOU JEHCTBUS, PACXOAbI CBOETO BPEMEHU,
TEXHUKY JHUYHOW paOoThl, M Bbl YBUIHTE TO, O YeM M HE IOJI03PEBaeTe B
HacTosimee BpeMms. UToObl cTaTh OPraHU30BaHHBIM YEJIOBEKOM, HYKHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

63..71

3ananne 8

[Ipocmotp dunsMma o TatM-MeHEHKMHTY.

Bonpocs! 1u1s1 06cyxneHus:

1. [lepeurcIUTH OCHOBHBIE COCTOBIISIOLINE TAHM-MEHEIKMEHTA

2. B xakux cimyuasx ciaeayeT rooputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1sl 4ero Hy’kHa 3Ta BeJIU4HHa.

Tema 4. PykoBoACTBO M _JMIePCTBO (CHTYAIMOHHBLIH M KOHTHMHI€HTHBIW NOIX0Abl B
MEHe/IKMEHTE)

Lenv 3anamus: yriyOlieHUuEe 3HAHUM U YCBOSHUE CTYICHTAMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMU IPAKTHYECKOTO UCIOJIb30BAHUSA [OJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas ~ Oecema-mucKyccusi, pa30op  Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona ob6cyscoenus:

1. PaccMoTpeHue MOHITHI «PYKOBOJCTBOY, «JTUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BeimonHeHHE 33]aHUS K KOHKPETHON CHTYaITHH.

3apanue 1. Paz0op keiic-cutryanuu « YrpoOUTh U3 JTYUIITUX MOOYKICHUN

Keiic-cutyauusi: «YrpoOMTh U3 JIy4LIMX NOOYKIAEHHI»

Beoiiias us noma, ['enHanuii AnnatoB yaplOHYJICS: CETOAHS UCIIOIHIETCS TPU rojia ¢ TeX Mop, Kak
OH C KOJUIETaMH 3aIlyCTHJI MOJIOIEXKHBIN Tenekanan «IIuk». Kanany ynanock npuBiieyb Ka4eCTBEHHYIO
ayJUTOPUIO, KOTOpas pociia ObICTpee, UeM 0>KHUJAlIN, — BEHIAHNE-TO LIUIO 110 KAaOEIbHBIM CETSIM.

B pemakumm yxxe napwio Ipa3IHUYHOE HACTPOCHHUE: LBETHI, IMO3APABICHUS OT KOJUIET
IIOCTYNAJIA HECKOHYAaeMbIM MOTOKOM. «['eHHagui, — OCTaHOBWJIA €ro B KOPUAOpPE MOMOULIHUIIA
riiaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe TaM, 4epes MATh MUHYT HAUMHAEM».

B rnaBHOM XoJ11e TenekaHaga COTPYIHUKHU, HE 3aHAThIE B 3(Upe, yKe BBIUBAIU U 3aKyChIBAIIH,
BCIIOMHUHAs pa3Hble Oaliku. 3a OOJIBIIMM OKHOM OTKpBIBajics BHJ Ha MOCKBY, Kak Obl HAMEKaBIIUH: y
KOMITaHUU OO0JbIINE MePCIEKTHUBDI.

" Yrpobuts u3 ny4mmx noOyxaenuii // DnekTpoHHbIN pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/a16167/
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— JHloporue xomteru, — B3s1 MukpodoH Pycnan [loromuu, 63-1eTHHIA TJIaBHBIA peaaKkTop,
KoTopoMy npunajexano 10% TtenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'ofa MbI IOCTUTJIA MHOTOTO, B
TOM YHCJI€ — BBIILIU Ha 0€3yOBbITOUHBIN YPOBEHB!

B xomne pazpanuch arioJUCMEHTHI. [1aBpen )kecToM nepeajpecoBall UX MY)KUMHE B JI€JI0BOM
KOcTIOMe. OJT0 ObUI  OCHOBHOWM uWHBecTOop Aunekcanap ['pagoB, Bnazener, KpymHOToO
TEJIEKOMMYHUKALMOHHOTO X0J1iuHra. OH yibi0ancs.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOor — Hac CMOTPST
JyMaOIUeE JIFOIU, KOTOPbIE TOTOBBI IUIATUTH 32 HAIll KOHTEHT!

Cnymarenu KUBajiu.

— MBI pacteM, U Teneppb HacTan yepen nepemeH, — Iloroaus Beaepxkal nay3sy, 1 Bce 3aTUXJIIU.
— BceM U3BECTHO, UTO y HAac B pyKOBOJCTBE OAHU MY>K4UuHBI. S 30 j1eT BO3IUIAaBIISAIO pa3HbIE Meaua, U
3Ta KapTHHA MOBTOpsieTcs Be3ae. Kaxplil pa3, Korjaa s XOTell MOBBICUTh JKEHIIMHY, YTOOBI CIIOMAaTh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U s B uTOre coryamanics.

CoTpyAHUMKH TEIEKOMIIaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi J04b, — IPOJOJDKUI ['1aBpes, — s 4acTo IyMaro, 4To, KUBHU
OHa ceifuac, BpsAJ JU OHAa cMoIya Obl YIpaBisATh TeslekaHaioM. IloaToMy st MeHs 0CcOObI CMBICI
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauaro xeHuuHy: 310 Acs Lllernosa! Ona monona,
eil emle, KOHEYHO, MHOTOMY IPEACTOMT HAYYUTHCS, HO OHA HACTONYMBA, U y HEE BCE IOJIyUUTCH.
[loxenaem et yaauu!

Yacte ciymarenei 3axjionaia, KTO-TO HEIOYMEHHO MOocMOTpels Ha ['eHHanus AnnaroBa — OH
OTBEYaJ 3a OpraHu3aIfio padoThl Tesekanana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noiryuuTh nossienne? Illernosa jxe 10 3TOro 3aHMMAaIach CEKPETapcKoi paboToM: BCTpeUH, OMIICTHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HacC BCero Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHUYHbIe aMOunuu meda... Xoder BEIpaCTHTh
JOCTOMHYIO CMEHY U3 JIeBylmiku? JlagHo, mocMoTpum».

Hauano

3a HecKOJIbKO MecsmeB Acs pa3Bena OypHYIO JesTeabHOCTh. OHa BKIIOYHMIIACH B HECKOJIBKO
TEJIENIPOEKTOB — CHayaja Kak IpoArocep, 3aTeM Kak Beayuas a¢upa. Ho nepenaun 6butn 6e3nuKuMu
U HE MOJIb30BAJKUCH ycnexoM. ['maBpes HacTauBall, 4TO JEBYIIKE HaJO 1aTh BpeMs: «OHa Mosiozas, B
HEHU eCThb MTOTCHIUAID.

Bunumo, uytoGnl cnocobcTtBoBaTh AcuHOW Kapwepe, IloronumH cram OpaTh ee Ha JeNOBbIE
NePEroBoOpsl U Heo(UIMaIbHble BCTPEUYU CO CIUKEPAMH, MOTEHUUANbHBIMU —TOCTAIMH 3¢upa. Eme
4yepes napy MecAIEeB, OH BBEII €€ B Kyl YAHOBHUKOB Y TIOJINTHUKOB.

B urore lllernosa npeoOpasuiiace:

— Hwuuero He 3Haro, Pycuk MHe paspemmwi, — 3asBisijga OHa KOJUIETaM, HEJAOBOJBHBIM €€
ONO3JaHUAMU HA PENAKLHUOHHBIC JIETYYKU. — I TOJIBKO CO BCTPEUM C MUHHUCTPAMH, OTO MOBAXKHEE,
4EeM TPATUTh BPEMS C BAMU.

Konnern He y3HaBanu npexzae MomdaauByio Acto. OHa (OHTaHMpOBaJa UAEAIMHU CIOKETOB, HO
BEyIIME X OTKJIOHSIM: «HE TO», IIPUMUTUBHO», «HaI0 noxymars». B orser Illerymosa crana Bcex
noydats. OmepaTopaM OHa paccka3blBajla, Kak HYKHO CHMMAaTh: «s TyT MHooOLIanach C OJHUM
CBETHJION-pEKICCEPOM», BEAYLIMM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITHUMN: «s1 OT CBOMX
KOH(HIEHTOB CIIbIIIAJNIA, YTO BCS MH(OPMAIU O HOBOM HAJIOTe HAa HEJABUKUMOCTb — OPEXHS».

B xomnektuBe HapacTtan ponoT. KTo-To meITancs noctaBuTh ACK0 Ha MECTO, HO BCTPEYAl OTIOP:
«BbI nenaere cBoe neno, g cBoe. M1 B Baln JIMIIEMEPHBIE UIPBI S HE UIPaAl0, a F'OBOPIO TO, 4YTO
nymaro!». Ha 3To Koeru ;3B B OTBET, YTO XOPOIIIO ObI HAYYUTHCS TIPEKE TyMaTh.

B KoHIIe KOHIIOB KOJIJIGKTHB pa3OMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaKIyeT, U TeX, KTO
coXpaHseT HeuTpanuTeT. J[pyKECKMX OTHOIIEHMI [EBYyIIKa HU C KeM He nojaepxkusana. «JIroau
JIeNSATCS Ha BParoB M Jipy3el, u Pycuk — Moit apyr, s TMYHO MpeAaHa eMy U Oyay yUUThCS TOJIBKO Y
HEro», — TBEPJANJIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTelns riaaBpeaa Esrennit Jlopom. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMU JUCKPEIUTUPYETe KaHa?
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— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uto camuzgar B CCCP meuatanu B MOINOJIBHBIX
TATIOTpAUIX.

— Hy na.

— Acs, 8 CCCP nHe 6bu10 moamonpHbIx TUNOTpaduii. Kak 1 cyomun — He HerpoujHas paca, a
Butie-npe3uaeHT CIIIA — He ObIBLIMI IPE3UJEHT, @ 3aMECTUTEND AEHCTBYIOLIETO.

— JKeHeuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIJIeH ecTh MmpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCh, U KOCSYUTHh — HE IIPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopoli B3J0XHYJI U MOMPOIAJICS.

C THoromuusiM oH apyxuin yxe 20 Jer, XOTb W OBbLI MOJHOH €ro MNpOTHBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIbYMBLIN; Jlopoll, B MPOILIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBIN U CHOKOHHBIA. OHM YacTO CHOPHJIM M MPUXOIMIN K OOIIEeMy 3HaMEHATesro, HO ceifuac
EBrenmii coBepuieHHo ero He moHuman: «OH 4TO, COBCEM HE BHJUT, YTO AcCs 3aHMMAeT HE CBOE
MeCTO?».

DTOT BOIIPOC OH Pelni 0OCYIUTH C IJIaBPEAOM OJIMH Ha OHH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOAEKHBIA KaHaJ, HaM HYy)KHa CBeXas KpOBb, 4YTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM $3BbIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— JKens, 310 Bee cTtapueckue Bopuanus. Tede 3a 50, mHOruM B pegakuuu — 3a 40. OHu pocTo
3aBUAYIOT €€ MOJIOAOCTH, BCTAJU B M03Y HaJIMEHHOI'O MEHTOpa. Y Hee MPOBOKALIMOHHAS MaHepa, HO
3TO B HEW U mpuBieKaeT. Tak yTo JaBail 3aKOHYMM 3TOT pas3roBop: g OyAy ee MojAepKUBaTb — U
TOYKa.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OAHKHD, BKJIABIBABIINK JEHBIH B 00pa30BaTelIbHBIC
IIPOEKTHI: U3JJAHUE KHUT, UCCIIeI0BATEIbCKHE 1a00paToOpru B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIIe HEPBHUYAI.

— MHe kaxercs, — B370XHYJ (uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOT0 Mpolesia TOMOTrIIo Obl U JIFOJSM, U OOIIECTBY, U TOCYIapCTRY.

— Jla nmagno! Kto xoder, HalileT U KHUTH, U 3HaHUS. A Tak Macca UIUOTOB OyJeT MOKyHaTh
KHMKKH, TOTOMY YTO 3TO MOJIHO. ECTb JI1 TOJIK OT Balei 1eATenbHOCTH?

— [IpoctuTe, HO BBI IEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BONpoC IO CYLIECTBY, Cpa3y OTTOBOpPKH. JlagHO. A 4ero Bl
oourecn?

I'ocTe BEIIEpIKAN NAay3y, Tymasl, OTBEYATh U HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Haiu anosnorer pomanTukoB. Ho Bbl He OolTeCh: OEAET Kpblllla, MOXKHO MOAATHCA
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B a3pupe, THXO MaTEPUIUCh. Acs yKe HE B IEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIICHUJIOCH, NTOJIy4aJloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil poMaHTHK?!» —
IIEPErOBAPUBAIINACH PENAKTOPbl. — «TBI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
u yrornui Kamrankyy. — «He yronui, a 6pocui o noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne »>¢upa I'ennamuit AnmatoB u3BMHWICS Tiepen rocrem. Acs IllernmoBa camom0BOIBHO
yxMmbuisnack: «Kak s ero, na? A TO OH TakoW BeChb OAYBaHYMK, CKYUYHBIH, a TaK XOTb CMOTpPETH
MOXKHO». Y3HaB, uTO roctb mutuponan [lymkuHa, OoHa HEBMHHO H3BUHMIACH: «OH, S HPOCTO
OroBOpMJach, 3TO, KOHEYHO, Hamle Bce Obul». OAMH U3 PEIakTOpOB HE BbLAEPKAT: «AcCs, BBI,
W3BUHUTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaeTe». «CaMu BbI... HUUTOKeCTBa!» —
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BenbixHyna [llernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOHQIUKT B KOJUIEKTUBE TIEpepoc
B OTKpBITOE MPOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIM, KTO OHA? A €CIM BUIUT U JCPKHUT
3]1€Ch, MOXET, Y HUX POMaH?» — IM0I00HbBIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOnennblii 6aHkup 3asBui, 4to Ooipmie Ha 3¢up k LllermoBoit Hu HOroil. Hekoropsie
3pUTENH €ro MOJJepXKalu; MOAPOOHOCTH ATOW HCTOPHUHM AaKTHMBHO MYCCHPOBAIUCh B HHTEPHETE.
[Nochimanuch myOaMyHbIE MPETEH3UU KOJIJIET M OCKOPOJICHHS CO CTOPOHBI 3pUTENeH, HAYaIuCh CKIIOKH.
HlernmoBa omuH 3a ApyruM mnyonukoBana B «®DeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyZaKaMmu», «K03JaMi» U «3aBUCTHUKaMMU». JIEHTBI coliceTel nmecTpesiv IMTaTaMu U3 OIycoB Acu U
€e MHOTOYHCIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak v roBopio, a Bbl CKy4Hble U HUKYEMHbBIC
JIIOUIIKW», — OTPbI3ajach OHA.

Bunumo, or Oecnomominoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEYEHHsS] CBOMX
onmoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIyCTBHIIKA, OJaroTBOPUTENLHOCTE — IS
JUIEMEPOB, Belocureabl — Onaxp M NOHTHL. Ee aduphl cramy mpoxoauTh B 3TOM ke kioue. B
pe3ysbTare OJWMH U3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B nporpamme [llernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoina, k BaM st 0OJIbIIE HE IPUY.

— O yem pasroBop?! Bl MHE cTaBUTE YIBTUMATYM, a B 3TOM CITydae sl BCETr/a 3allUIIal0 CBOUX
KypHanucToB. Tak 4TO HaM MPUAETCS PacIpOILATHCS

DT0 BBI3BAIIO HOBBIN CKaHAAN U oOCyxkaeHus B cetd. Ho ['maBpen, ka3anock, OBUT TOJNBKO pal.
He noBnusina Ha ero MHEHUE U peakUus 3pUTEIEH.

— Bor nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETUHIA MOJIOXKUI MEpe
[ToroauueImM pacneyaTku. — 3a MOCIEIHUNA MECSL] pOCT NPEKPATHIICS.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoif BooOie mepectanu cMoTpeTh. Jloau ronocyroT Horamu. U »T0
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsiy — He mokazarenb. KTto-To ymien, kro-to npumen. ['ne-to ckakHyio
BBEpX, I'/1e-TO BHU3. Tak nmoctossHHO ObiBaeT. Hago mpuaymeiBaTh 4yTo-TO HOBOE. Beem!

Ha camom pene Pycnan IloroauH mnepexuBan 1o IMOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojajepkuBas Acro, IOCTyHaeT MpaBMWIbHO. B Kakoi-TO MOMEHT OH pelini OObSICHUTHCS C KOJIJIETaMuU:

— BsI moiimute, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyuya ujaeid. OnHa
3acTaBisieT IOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UT AyMaTh. U oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH Kpbllla I10€Xajla: OHA )K€ HUKOI0 HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e JyMaeT U pa3pyiiaeT kaHan!

— Bece, 0acta! — I'maBpen nmoausn pyku. — KTo He coriaceH, MOXeT yXOAWUTh, s HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MeHS. A NPOUTpbIBaTh, KAk Bbl 3HAETE, sl HE
MIPUBBIK.

YacTh COTpyAHUKOB PEIAKIIMK 3HaJIa €ro JJaBHO KaK OTJIIMYHOI'O OpPraHu3aTopa, TEJIEBEIYLIEro u
KypHaJIMCTa. TakuM OH U OCTaBaJICA, M TOJBKO ITO YAEPKUBAIO MHOTHX OT yxonaa. Kro-To Hanescs,
4TO 1ed Bce ke mpo3peet, kTo-1o — yto lllernosa cama yiiner uium Bee xe ogymaercsa. Ho ckanaansl
CJIEOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTD

Kak-to B 3anane lllernoBa Hanucana noct npo 0aHKUPOB, KOTOPbIE «HAXKUBAKOTCS Ha MPOCTHIX
moasxy». YnomsHyiaa OanHk «Hopa» W ero HayanmbCTBO, SIKOOBI OHHM «XallyTH» M XOTAT «BCEX
3aKa0aIuTh KPEAUTaAMMI).

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPHUTAPHBIM aKIMOHEPOM TejekaHana. Ero Bragenen
MOYyBCTBOBAJI ce0sl YSA3BICHHBIM U OTpeOOBal MyOJINYHBIX U3BUHEHUHN. «MeHs 3a/iena He caMa Tema,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 MOe JAETHILEeY, —
MOSICHUJI OH.
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Acs oTkazanach U3BUHATHCA. 3a Hee Berynwics [maBpen «Iluka»: Mo, y Hac cBoOOga MHEHHUH,
a JTaBJICHUE aKIIMOHEPOB Ha PEJAKIMIO HeAONmycTUMO. Brnanener GaHka 3asiBHII, YTO 3aIyMBIBAETCS O
BBIXO/IE U3 NIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIAaHUU 3asBUJI | 'eHHaauil Anmnaros:

— S Gonbiie HE MOTY, — CKasajl OH KoJuleraM. — XOTb 5 U CTosT Y UCTOKOB «Ilukay, ceifuac
MOM IIPEJCTABJICHUS O TEIEKaHAJIE pacCXOAITCs C TEM, UTO 3/1€Ch IPOUCXOIUT. U rimaBHOE, HE MOXOXKeE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOM-TO MOMEHT OH pelIrl OOJIbIIe HE JIE3Th C COBETaMU K 1iedy — J00ble pa3roBOphl Ha ATY TEMY
TOT BOCIpPUHUMANI B WTHIKK. Ho ceiiuac cuTyamust pe3Ko YXYAIIWIACh M HYXKHO OBLJIO CPOYHO
MpUHUMATh Mepbl. «Bo-nepBbiX, y MeHs 5% TenekaHaa, s BTOPOI YelIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcernja MHE O4€Hb JOBEPSJ, TaK YTO B IPUHLUIIE sI MOTY HA HErO MOBIUATDY, — Pa3MbIILISIT
Hopori.

Ho xax nogoiitu x medy ¢ Takum pazroBopom? B mocieanee BpemMst OHH, HECMOTPSI Ha JTaBHIOIO
npyx0y, o01anich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelns ke npsiMo, YTO OH HE MpaB, —
pasmbinuisun Jlopomn, — cpa3y BCTaHEeT B MO3y. A €ClM M BBICIYIIAET, OyJeT HACTauBaTh HAa CBOEM.
WNnn pasroBapuBath yxke OecrmonesHo? W Torma uyto genaTh: YXOOUTh WM MBITaTbCS CMECTUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3SI — MHAYE BCE MOTIJIO TIJI0OXO 3aKOHUUTHCS.

Kaxk noctynurs Jlopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»

S cumnTalo, 4TO HYKHO CAEIaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKIIMOHEpa: caMoMy yOeluTh IJ1aBpesia B TOM, YTO TOT He IpaB, He noxyuurcs. KoHeuHo,
[loroguH — pyKOBOJAWTEINb TAJAHTIUBBINA, YBaXKa€Mblil, HO OH, KaK TOBOPUTCS, 110€Xajl KpbIleld. ITO
CIIy4aeTcsi — HE BaXKHO, 110 KaKOW NpuyuHe. BakHO, 4TO 4eI0OBEK B TAKOM BO3pacTe W, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJUYHOIO YIIPABJIEHUS €1Ba JIM U3MEHHUT CBOE PEILICHHUE.

ITostomy [lopoury HyHO coOpaTh rpymily HOAJEP>KKU U3 OCTaBIINXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, IMpHBJIEYb yBoJuBLIerocss ['eHHagus AnmaroBa U ¢ HUPpaMH B pPyKax I[1OKa3aTh
aKIMOHEPy, KaK MaJarolluil peTUHr oTpaxkaercss Ha (uHaHcax komnanuu. Hamo yOeauts ero, 4ro
MIPOUCXOMAIIEE MOKET TNPHUBECTH K CMEPTH TeEJeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMYECKOM. DTO HempocTas 3ajada, HO aKIMOHEp — CBOM 4YEJIOBEK B MEIWWHON MHAYCTPHH U
MIPEKPACHO TMOHUMAET, Kak oHa paboraeT. C BHICOKOM BEPOATHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOPBIX, HY’KHO BBICTPOUTH YIIPABICHYECKYK) CHCTEMY CIEPKEK M IPOTUBOBECOB, KOTOpas
HEe —JOMYCTUT TaKUX Ha3HaueHUU B OyaylIeM WM JAACT MEXaHU3MBbl pelleHUs] MOJOOHBIX MpolJeM.
[IpunymbIBaTh HUYETO HE HA/O: BCE YK€ CIEIAaHO B KOMIAHUIX, KOTOPbIE YCIEUTHO padOTal0T COTHIO
netr u Oonbure. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HA3HAYEHHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIUCBIBAIOTCS KPUTEPUH U KOMIIETEHIMH, KOTOPbIE YUYHUTHIBAIOT MPH TECTUPOBAHUM KaHAuAata (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TIjaBa KOMIIAHHM, €CIM pedb HAET O €ro MpsSMbIX
MIOJIYMHEHHBIX, MTPEICTABIAET KaHAUJATOB OpraHy, Iepe]] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY AMPEKTOPOB, MPEICTaBISAIONIEMY HUHTEpPEChl COOCTBEHHUKA, WM CAMOMY COOCTBEHHHKY. OHHU
IIOMOTAIOT PYKOBOJIUTEI0 — B JAHHOM ClIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemenne. To ectb ['maBpen oTOMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANpUMEp, YTBEPKIAET
HazHaueHue. Kpome TOro, Hy>kHO BBECTH B MPAKTUKY €XKETOJHbIE OTYETHI O MpOJeNaHHON padoTe u
¢dbopMynupoBKy 3amad Ha Oynymuid rona. Ecmm sToro He nenatrb, OTBETCTBEHHOCTh COTPYJIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TeNEKOMIAHUM, Y€l MPOIYKT HMEET OOJIbIIYI0 TBOPYECKYIO
coctapisitolyto. Ho Bceraa Hy)KHO MOHUMATh, TJle KOHUAeTCS TBOPYECTBO M HauumHaercs OusHec. U
€CJIH MEeXJy HUMHU HE€ IPOBECTH TPaHUIlbl, TO MEIUAKOMIIAHHUs HHUKOTJa He cTaHeT 3((EeKTHUBHOM:
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TaJaHTIUBbIE JIIOAU OyIyT OOBSICHITH MHBECTOPY, IOYEMY MM HYXHBI €IIe JE€HbIH, a O MPUObUIH
nymath He OyayT. B Haimem ciydae rpaHb MEXIy TBOPUECTBOM M OM3HECOM MPOXOAHT, MHE KaXeTcs,
yepes T1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMH U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycinany I[loroguny npugercst yiTu Beiea 3a —I€BYIIKOW. ITO HE HaKa3aHUE —
HAmpoOTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOH cHCTEMe
cOamaHCHUPOBAHHOTO YIMPABJICHHS, B KOTOPOH pelIeHHs] MPUHUMAET rpymnmna jojaeid. Ho mpobiema B
TOM, YTO TaKWe JIOJIM MEPEeCTPAauBAOTCA C TPyAoM. KepTBOBATH ITOW CUCTEMON pagu XOpPOUIETro
YeJIOBEKa HE “"CTOUT — TOJIBKO OHA MOYKET CHH3UTHh BEPOATHOCTH OIIUOKH. A 3arOHATH ce0s B YTOJ U
3aBHCETh OT OJHOrO COTPYIOHMKa — O0ombIIoi mpocyer. Tak uro «[luky» moHamoOUTCS HOBBIM THIT
yIpaBJICHIIA.

Cepreii ®ujionoBuny, aexkan lllkoasl menexxxkmenta HUY BLID

JU1d 0CBEJOMIIEHHOTO YMTAaTeNsl CUTyauus Ha TenekaHane «IIuk», onucaHHas B Keiice, — 3TO
BCETO JIMIIb MEPEI0KeHNE COOBITHH, MPOMCXOIIIINX HAa M3BECTHOH paauocTaHiuu. BrpodeM, npu
KeJJaHUM MOXHO ObLI0 Obl HAWTHU W Ipyrue aHajoruu. MHbIMU cl10BaMH, B KHM3HH BPEMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCA CO CIy4asMH, KOrZa CO3JaTellb YCIIEIIHOIO IPOEKTa caM K€ HAayWuHaeT
CO3JIaHHOE pa3pyllaTh. Ba)kHO NOHATH NPUYMHY 3TOr0 (heHOMEeHa, 4TOObl OTBETUTH HA BOIIPOC O TOM,
yTo aenars EBrenuto [Jopomry.

VY mo0oro mnpoekra WM OpraHu3allMk €CTh CBOW XH3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOr0 XU3HEHHOro 1ukia. OqHa U3 camblX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuzeca. B
paMKax 3TOH MOJIENH pa3pyLIEHUE OPraHU3alMi MOXKET IPOMCXOANUTD HA PA3HBIX 3TAIlax €€ pa3BUTHS,
€CJIM OHa I0Ma/aeT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPILAET OLIMOKH.
OpnHako 3akaT (cTapeHue) OpraHMU3aLUU MOXET MPOUCXOAUTh U 10 NPUYMHE TOro, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOH ObLTa cO37aHa KOMITaHUs, cedst ncuepnana. UtoObl n30exarh CTapeHwHs,
Ha/10 NMPEAI0KHUTh HOBYIO MJICI0 WM PaAUKaIbHO OOHOBUTH CTapYIO.

Kaskercs, 4To TIaBHBIM pelakTop TesleKaHajla IIOHUMAET 3Ty Ipo0JieMy U pelIaeT, 4To MpUIllia
nopa OOHOBUTh PYKOBOJCTBO KaHaja, HaJesiCh, YTO HOBBIA M IPU 3TOM MOJOION UYEJIOBEK CMOXKET
YBEJIMUUTh 3PUTENBCKYIO ayauTopuio. Mnes, Ha Mo B3Midn, BHOJHE ocMbliciaeHHas. [IpoGnema
COCTOMT B TOM, KaK OHa PEAIU3yETCs.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKaxX OYEHb MOIYJISIPHON B
Hallld JHU JUCKyCCUM OO0 YINpaBleHHMM TajaHTaMHu. SICHO, 4YTo Ui ycmexa TelleKaHajlla ero
PYKOBOJCTBO JOJKHO OBITH C()OPMUPOBAHO M3 TaJaHTJIMBBIX Jrojeil. Ho xak ompenenuth creneHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B mckyccTBe 3Ta mpobiiema pemaercsi OTHOCHUTEIBHO MpPOCTO.
Hammcan XyaoKHHUK KapTHHY, KOTOpas INPUBIIEKJIA BHAUMAaHME — O HEM MOTYT 3arOBOPHUTh KakK O
TaJIAaHTJIMBOM >KUBoIHUcLEe. To ke MOXKHO CKa3aTh O MUcCATelle, KHAra KOTOPOro MOJIy4Yusia IPU3HAHKE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTE€pPHUCTHKA «TaJaHTIUBBIN» INPUCBAUBAETCA YEJIOBEKY IIO
pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MEHEI)KMEHTE CHUTyalus CJIOXKHEE. 311eCh YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJOTO YEJOBEeKa, O00JaJalollero, Mo MHEHHIO €ro PYKOBOIMUTENS, MOTEHIHAIIOM,
KOTODPBIM elle NOJDKEH MposiBUThCA. HO Beap 3TOT NMOTEHIMAl MOXKET W HE peanu3oBarbcs. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crath )KepTBOM 3TOW ITyTaHULIBI.

Kak BugHO m3 keiica, Acsa lller;moBa cBOEl HMCIOTHUTENBHOCTBIO M DJHEPrUed IpoOU3BeEla
BII€YATJIEHUE Ha TJIaBHOTO peaakTopa. Ho mocraTouHo oM 3TUX KauecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMEeCTHUTENIEM TJIaBHOTO peJakTopa M TeMm Oonee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SIBHO He
XBaTaeT oOwIell KyJbTyphbl, TaKkTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpoIMi TeneBenaymui. K cokaneHuro, 3TM HENOCTAaTKU «He Jedarcs». Coyrarb
[Iymknaa ¢ HekpacoBelM ciydailHO HEBO3MOXHO. HayduuThs 4denoBeka pa3nudarh KypHAIUCTCKUI
Hamop U XamcTBO — ToXke. [loaromy mompo6oBats LllernoBy B posin TeneBemyiied, BOZMOXKHO, U
ctows10. Ho OLIEeHUTH pe3ysIbTaThl SKCIEPUMEHTA U IEPCIEKTUBBI 3TOM AEBYIIKH CIEI0BAIO IO CaMBbIM
CTPOTUM TNPO(HECCHOHAIEHBIM MEPKaM.

Mue mpeacraBisieTcsi, uTo EBrenmii Jlopomn MokeT MmombITaTbesi OOBSICHUTH Bce 3TO Pyciany
IToroauHy, UCNOIB3Ysl CBOM MHOT'OJIETHUE APYXKECKHE OTHOLIECHUs ¢ HUM. ECTh JIM Hanexnaa, 4ro TOT
ero ycnpliuut? Hanexxna ymupaer nocnenHeil. KoHeuHo, MOKeT OKas3aThbCsl, UTO BIIOOJIEHHOCTH B
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MOJIOAYIO COTpYIHUIy Tomemiaer [loroanHy MOHSATH TOUKY 3pEHHsS Opyra U copaTtHuka. Torma
Jlopoury nmpuaeTcs pemaThb, CTOUT JIM eMy OCTaBaThCs Ha TesiekaHaie. Bpsia nu oH 3axoder mpuHUMATh
y4acTue B pa3pylIeHUU TOrO, YTO CaM CO3aBall C HYJIs.

3ananme 2. AHanu3 NpaKkTUYECKON CUTYalIUH: «IKAYHTEK-POCCUS»®

[lo wHunmatuBe QuHAaHCOBOTO 1upekTopa Mapun Kum kpymHON KommaHueidl Oblia
npuoOpereHa BbICOKOA(G(EKTUBHAs KOMIIBIOTEpHas mporpamMma. IlporpamMma HM3roToBisiach
Kopropauuei KOMIBIOTEpHbIX IporpaMM «JkayHTeK-CIIIA», rae HCIOJHUTENbHBIM JHUPEKTOPOM
pabotana noxpyra Mapuu - Osbra CeHcoH. OfHako mporpamma OKa3anach «KpUBOW», TO €CTh C
Cephe3HBIMU OIMMOKaMU. PyKoBoaMTENb OpraHu3aluy He MpocTil Mapuu 3TON OMMOKH W YBOJIWII €€.
Oto ObuUl0 moTpsAceHueM Aiai Mapuu. B ToT ke aeHp oHa mo3BoHmina Onbre M norpedoBaia
pa3bsACHEHUH.

Onucanue cutyanuu

Jenn B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IIABHBIM HCIOTHUTEIbHBIN
JTUPEKTOP KOMIaHUU «DKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAWHE C cOoO0Ol B OAHOW U3
HEOOJIBIIMX KOMHAT CBOETO MOCKOBckKoro odwuca. Jlemp Obut yxkacHeii. He ciydaitHo B Poccum
MOHEEJIBHUK CUMUTAeTCA TshKeNbIM JHeM. [lepBoe, uTo mpuILIo €l B TOJOBY — 3TO MBICIb: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayayly 3TOro
KOIIMAapHOTO JHSI, MbITasICh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOPHIE MOJBEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha €XEHEAEIbHOM COBEIIAHMM MEHEIKEPOB KOMIIAHWUU €U JOJOKWIIU, YTO Ha KOHELl
1995 r. OBUIO TIPOAAHO PEKOPIHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTaITEPCKHX MpOrpaMM —
OCHOBHOTO MPOJyKTa KOMIIAHUU M 3a 3TO OBLI MOJy4YeH NpHU3 TOJOBHOW Kopropanuu. OgHaKo
WHTEHCUBHBIC MHBECTUIIMU B pa3BUTHE B 1995 r. mouTH HE OCTABWIM JICHET Ha CYETYy KOMIIAHUU T10
cocTosiHUIO Ha Havano 1996 r. Oco3HaBas CIOXHBIIYIOCSA cUTyaluto, Onbra, 0OpaTUBIIUCH K CBOUM
MeHeKepaM, ckazana: «Jla, Mbl paboTaem kak komaHzia. JleHer Ha CYETy ceildac JeUCTBUTEIBHO
Maio. Y Hac ecTb mpobiembl». B uTOre oHa mpeanokuiaa MEHEIKepaM PacCMOTPETh JIBa BapuaHTa
KOMITCHCAIITMOHHBIX CXEM, HAIPABJIEHHBIX HAa OOJBIIIYIO CINIOYEHHOCTh KOMAaH/Ibl U MOTHBUPOBAHHOCTh
ee yuacTHUKOB. [lepBast cxema Oblia He YeM HHBIM, KaKk BBEACHHEM JJisi MEHEIKEPOB HMHCTHUTYTa
MapTHEPCTBA, @ BTOpas — MpUIJallleHueM X K ydacTuio B npuosuisax (10% ot mpulOblm Kaxkaoro us
OTJIENIOB).

HeoxunanHo BoCIOMUHAHUS MPEPBATUCH B €€ TOJIOBE PA3MBIIUICHUSIMH, MOMBITKON OCMBICIUTH
cBoe HOBOe cocTosiHue. «Llenbro Moeit )kxu3Hu Beera Obuio kauecTBo. KauecTBo abCOMOTHO BO BCEM.
Kuznp U1 KauecTBa cO37aeT KayecTBO KM3HU. JlenaTh 3TO U AOCTUIaTh pe3yjbTaTa — JUIS MEHS
WCTUHHOE BO3HarpaxxjaeHue. KauectBo nenaer MeHs U Jr0A€il BOKPYT MEHS JIydllle, KaKk ¢ MOpPaJbHOM,
TaK ¥ C MAaTEpUAIILHON CTOPOHBD).

BepnyBuinch k cOOBITUSIM JHS, OHA BCIIOMHUJIA, YTO CETOJHS €i 3BOHMIIA ee ONMu3Kas MoApyra,
KOTOpasi HECKOJbKO JHEeH Hazan mpuobOpena y Onsrw aId CBOCM KOMIAHWK OJHY U3
BBICOKOA()(DEKTHUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». [loapyra paborana ¢uHAHCOBBIM
TUPEKTOPOM B KpymHOM pupme. OHa cooOmIMIIa, YTO KYyTUICHHAS €0 MPOorpaMMa OKas3anach «KPUBOWY,
T.€. C Cephe3HbIMH OMMOKaMu. PykoBoauTENb HE IPOCTUI €M ATOT MpocueT U yBoiui ee. C ropeysio B
rosioce oHa cipocmiia Onery: «Kak Takoe Morio cirydutbes? Thl ke Mo noapyray. Onbsra moHuMaia,
YTO 32 BCE MPOUCXO/AIEee B KOMIIAHUU OTBEYAET OHA U TOJBKO OHA. M cinyuuBieecs HE MOIJIO €€ He
pacctpoutsb. [locie moapyru mno3BOHMI 3aMecTuTenb OIBMM M MPOCTO OLICJIOMUI €€ CBOUM
coobmienuemM. OH 3asBUJI, YTO YBOJIBHSIETCS U3 KOMIAHUHU. Bce cBoM OOBSICHEHUS OH CBEN K TOMY, UTO
MIPOCTO yCTall.

[Mocnenneit kamneit, 3acraBuBmielt ONBry CEepbe3HO 3aqyMaThCsi O CBOEM OYIyIIEM, CTaJlo
U3BECTHE O TOM, YTO PSAJ YICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEeASIOKEHHbIE €10 KOMIIEHCAlMOHHbIE

8 Curyaumnn st 06yuenus ynpasnenuto/ Iox pen. AW. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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CXeMbl, NOTpeOOBaB B3aMEH IPOCTOrO YBEJIMYEHHUs 3apIulaTel. B 3THX cXemax MX HE yCTpauBalId
MOSIBJISIFOIIMECS IIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHH TakXe COMHEBAINCH B IEPCIEKTHUBHOCTH
JaHHOro Ou3Heca. 1l BHOBb BOCIIOMMHAHUS JHSI IIPEPBAIMCh Pa3MBILIUIEHUSIMH O KU3HU U padote. «!
BCE-TAaKM B XU3HU YJAJIOCh JOOMTbCS MHOTOro. busHec mjsi MeHs — 3TO camoBbIpaxkeHnue. S ropaa
co0oi. A Korja MHE IUIOXO, TO s BCEerJa AyMar O TOM, CKOJBbKO 5 caMa cienaya Juist ce0d u i
OKpY’KalOLIMX MEHs Jojaed. A caenana s a1 HUX HeMaino. [lodemy e oHu Tak noctynunu? Jlronu
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak B criopTe. busHec — 3T0 cBOero poaa cropr.
B uyem xe neno?» B noucke orBera Ha 3TOT Bonpoc Oibre NpUILUIOCH BOCCTAHOBUTH B MAMATH HE
TOJIKO CETOJHSIIHUM JeHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JxkayHrek -CLIA»

Kopnopauus «Oxaynrek — CIIA», sBnsromascs pa3paObOTUMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B o0siacTu OyXrajTepckoro ydera M yOpaBiieHus (uHaHcamu, ObuLia
ocHoBana B Kamudopaum B 1984 r. B crnenyromem romy kommaHusi umena yxe 17 oTnencHWil B
BOCBMH CTpaHax, a ee aoxoxa gocturain 60 muH non. Komnanus sBiseTcsi HE3aBUCUMOW OTKPBITON
KOpIopaiueu, KOTUPYIoMIeicss B ABTOMaTHYECKON CHCTEME HallMOHAJIBHOM accolualuu OMpP>KEBBIX
muiepoB (NASDAQ). 3a sty roasl komnanus npuodpena 40 ThIC. KIMEHTOB BO BCEM MHpE, K YHUCITY
KOTOpPBIX OTHOCATCA «AMepukdH Tenedon sux Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonaman Cakey, «Oxcuaenrtan [letponuym» u MHOTHE Ipyrue uzBectHole ¢pupmbl. [Ipogaxy cBoux
nporpaMMm «JKayHTEK» OCYIIECTBIISICT HANPSIMYIO0 4depe3 Oojiee YeM THICSYy NWIEPOB, areHTOB II0
MPOJIayKe, CUCTEMHBIX aHAJMTUKOB M KOHCYJBTAHTOB MO KOMIBIOTEPHBIM IporpaMmam. Y KOMIIaHUU
TaKKe CIIOKWIOCHh CTPAaTErM4eCKOe MApTHEPCTBO KAK C MHUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KOoMIbIOTEpHBIX cucteM — WBM, «/lumkuran OxBunMeHT», «Xbronert Ilakkapa», «Can
Muxkpocucreme» u «MalikpocopT», Tak U € KpPYNHEUIIMMHU KOHCYJIbTALIMOHHBIMU (UPMaMU
«bonpmioit mectepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsSI pa3paboTaiia IIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM yIIpaBiieHHs (prHaHCAMU U HH(OpMAITHEH.

Ceromusi moj TEPMHHOM «DKAayHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIIAHMM, TOHUMAETCs
MOIIlHAsl CUCTEMa, MO3BOJISIONIAs IOJIb30BATEI0 aBTOMATU3MPOBATh BCE ONEpanuu 1o 00paboTke
¢bunancooit undopmanuu. [IporpaMma coCTOUT U3 psiia ClIEUUATU3UPOBAHHBIX MOMAYJEH, KOTOPHIE
MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUpPOBAaHHOM pexkuMme. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MPOAYKTa AENAaeT €ro WACalbHBbIM JJI HCIOJb30BaHUS B MajoOM
Ou3Hece, B JMHAMUYHO pacTyux ¢GupMax M KPYNHBIX OpraHMU3alMsIX C MHOKECTBOM
MEXIYyHAPOIHBIX OT/IEJIECHUN.

«JIkayHTeK - Poccus»

«JKayHTeK» OTKpbLIa cBod oduc B MockBe B 1993 1. u B mepBbie TOAbI pabOTHI JOCTUIIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOT'OKPATHO IPEB30MAs BCE
MMEBIINECS HA 3TOT CYET OXKUAaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUSI UMEET CBOM OT/IEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath aoBepue 6onee 100 kiuentoB B CHI u
ctpanax bantum, cpeam kotopeix «Motoponay, «IIpokrep »Ha [ MOm», «JkKenepan DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om Jlxn», «lIpaiic Yotepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPUECKHX OaHKOB M JApPYTruX opraHu3zauuid. Takue pe3ynbTarhl ObUIN
JOCTUTHYTHl B MEPBYIO Ouepelb Oiarogaps yCWJIMSIM OCHOBAaTellss KOMIAHMM M €€ INpe3uieHTa —
Onwru Ceencod. [locne nmeperoBopoB ¢ «IxayHTek — CIIIA» oHa moayunsia UCKIIOYUTETLHOE MPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbroTepHBIX nporpamm «JkayHTek». Eil yaamoch
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILIN
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiiei cgepe
NIeNIoBOM akTHBHOCTM B Poccum m 4TO 3aBOEBaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIUIIb
COECVHUB CIIOKHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOTPAMMBI «IJKAYHTEK» C
rIIyOOKUM 3HAHMEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMITIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuia k
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HYy’XJlaM MOTpeOuTeNell U cTana npojaBaTh 3T MPOrpaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM 1 Jhxona — myxka Onbru U ee napTHepa Mo KOMIIaHUU — OH aMmepukaHeln. Oibra
CUMTAET, YTO UMEET OJECTAIMIA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISAIOT "KaHIU/IAThl HAYK.
Cpennuii BO3pacT pPyKOBOJMAIIETO coctaBa kommanuu — 30 jer. Panee mMHorme w3 HHUX ObLIH
KpPYNHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U TApTHH, (pU3UKaMU-TEOpETUKAMU HIIM JIMHTBHCTaMH. Bee
oHM uMenu Orectsiiee oopazoBanue. MHOrue U3 HUX SBJISIUCH BhiMyckHUKamMu MI'Y. 3amectutens
Ounbru, Buktop, 10oCTUT yKe MATUIAECATUIICTHETO BO3pacTa, a B CBOE BpeMs ObUI CTYJCHTOM AHApes
CaxapoBa, HoOeneBckoro yaypeata. CerogusuiHss cBoboga Beioopa B I Poccun, no muenuto Onbru,
MIO3BOJISIET 3TUM JIIOJASM IIOJHEE HCIOJb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUM «OKAYHTEK).
«HeBo3moxHO uMeTh Xopomuid 3apabotok B yHuBepcurere wiu HUU, a y Hac Bce 3apabarbiBaioT
MHOT0. MBI HallTA CBOH IyTh pabOThI ¢ KOMITBIOTEPHBIMH ITPOrPaMMaMH H JIJIAEM Ha 3TOM JCHBIUY.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PyCH(PHUIHMPOBAHBD) U MPHCIOCOOIEHBI K
HYKZaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
koprnoparnuu. lleHTpasibHOE MecTo cpeaw HuX 3aHuMaia nporpamma «lmaBras Kuura" (Premier
Ledger), Bkiroudaromiasi IjiaH CYeTOB, MPOBOJAKM, OamaHcel U o0opothl. Ilaker «['nmaBHoi Kuurm»,
MI0I00HO APYTUM MPOJYKTaM KOMIIAHUH, NIPEAJIArajcs Ha PbIHKE KaK OT/EIbHO, TAaK U B UHTETPALIUU C
IPYTUMH OPOAYKTaMH «DKayHTeK. OTO IO3BOJIAJIO OOECHEYHUTh KIMEHTOB IOJHOW CHCTEMOM
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYJIH BKIIOYAINM TaKKE IPOTPaMMBl pPacdeTOB C
IIOCTaBIIMKAMU M 3aKa3yMKaMmH, 3apa0OTHOM IUIaThl, MHOIO BAJIOTHOIO ydera U Jpyrue. B
JIOTIOJIHEHNE TPEUIarajiuch CUCTEMbl IUIAHWPOBAHMSI IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«OxayHtek» mnepemia or DOS k Windows. OTo ObUl BBIHY)XICHHbI KOHKYPEHTHBIH ILIar,
MOJHABILMN, OJHAKO, CTOMMOCTh mporpamMMm. Ouibra Tak omnucaisa cBow KoMmmaHuio: «Bo
BHEIPEHUECKONW paboTe MbI IOXO0XKHU Ha OyXrajatepckue komnanuu «bombioil mecrepku». OgHaKo BO
MHOT'OM MBI Jiyulie HUX. KiIneHThl 0Tal0T npeanoyTeHue Hauled npoayKuuu. Mbl UMeeM XOPOUIYIO
npuObLIb M BBICOKOE IpPHU3HAHUE Ha pblHKe. Cpeiy HalMX KJIUEHTOB KpyIHEHIIne aMepuKaHCKHe
KOpropanuu, JeicTByomue B Poccun, a Takke W3BECTHbIE POCCUICKHE KOMITaHUM, OaHkU. Bee 310
MBI CO3/1aJIM 4yTh Oouiblie 4eM 3a roa. CerofHs Mbl IJIaBHas CUjla Ha CBOeM pblHKe B Poccun. Xotd
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU Obl MBI IEHCTBUTEIBHO XOTENN 3apad0TaTh A€HBIH, Mbl IOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE HAILIM IIOMEIIEHUS SAIIUKaMHU C BOJKOM M MPEBPAaTUTHCS TaKUM
00pa3oM B BOJIOYHBIN CKIIAJD.

Ona mpogomxwia: "Mpl HE 0XHMJaeM celyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLUHU CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYEHb M OYEHb JOPOroe yJI0BOJbCTBUE. Psan kommanuil «bosbiioin
LIECTEPKU SBJISAIOTCA HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMHM IOTEHLIHAAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJI€ T€, KOTOpble MoJb3ytoTcs nporpammamu «Ctap». IIporpammsr «Crap»
nosiBUIIUCh B MockBe B 199.1 1. 1 OblTM MEPBHIM 3aMaHBIM IPOAYKTOM TaKOTO pojia, BBEJIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Op1m0 ycranoBieHo Oonee 160 kommit «Ctap». «Mbl, OJIHAaKO,
cTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001acTH».

OpavH U3 BBICIIUX PYKOBOAMUTENIEH KOMIAHUU APTYp AHIEpCEH B CBOEM MHTEPBBIO 3asBUII, YTO
IporpaMMbl  «DKayHTEK*-- SBIAIOTCA OJHUMH M3 JIYy4IIMX M MOTYT OBITh HCIIOJIb30BaHbI
WHTETPUPOBAHHO Al Bce (uHaHCOBOI cuctembl kommnaHuu. Kpome «Oxayntexk» um «Crap» Ha
POCCUICKHI pbIHOK BBOAMIUCH porpaMmMbl «Cancucy. C 1993 r. 6110 yCTaHOBIIEHO 78 KOMILJIEKTOB
TakuXx TMporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Hporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIITAMH, — OTMETWJ MPEACTaBUTEIb KOMIIAHUN APTYp AHIEpceH. — DTU MPOrpaMMbl
BO BCeM OOJIblLIIEM KOJUYECTBE IMpHoOpeTatoTcss komnaHusmMu B Poccun. 9To B OCHOBHOM KOMIaHUH,
KOTOpBIE MPUBJIEKAIOT NHOCTPAaHHBIE MHBECTULIMH, U ayAWUT JUIsl HUX OYEHb BaKeH». [laHHBINA PBIHOK
Toabko B MockBe onienuBaicsa B 1995 r. B cymmy 300 muH n1on. B roa. Xotsd B Poccun u CymecTByroT
CBOM MECTHBIE OyXraJTepcKHe MporpamMMbl, OHH OTIWYHBI OT cucteMbl GAAP (oOmenpuHsiTeie
MPUHILMIIBI 3KKAyHTHUHTa), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTaM. Poccuiickue mporpaMMmbl He
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MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3amaHbIX OyXTraaTepCcKUX MPOrpaMM sSBIISETCS TO,
YTO OHU MOTYT KOHCOJHIUPOBATH M TPeOOBAHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHIAPTHI
GAAP. OHmu BemyT cBOEro pojaa «IBOHHYIO Oyxramreputo». Ombpra mojamnucaga CBOHM KOHTPAKT C
«Jkaynrek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, Kkak y Hee poauics pedeHok. Korma
HayaJlMCh €€ NMePEroBopbl 0 KOHTpaKkTe, komnanus «IkayHTek — CILIA» onennBanacek B 330 MiIH J0J1.
u umena 550 uyenoBek mnepcoHana. Ombra ckazana: «Kpyrom Obul cymacumienmuid JoM, Korja
MOANMUCHIBAJICA KOHTpakT. B 3T10o Bpemsa B «OkayHTek — CIIIA» mpoxoaunu BakKHbIE MU3MEHEHUS.
Beutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE C perucTpanueii 3akazoB. Bee unenst Coera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, W MEPCOHAN CYIIECTBEHHO cokpamien». Oibra moamucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIOJHUTEIBHBIM IUpEKTOpoM KommaHuu. OnHa 3ameruina: "Cpasy
e TO0CJIe 3TOr0 KOMITAHUS BBICKA3all COXKaJEHHE, 4TO 3TO Mpou3omwio. [louTu roag oHM MbITAIHCH
MEPE3aKIIOYNTh 3TOT KOHTPAaKT». B pe3yibTare BCe MONYy4YHMIOCH HA00OPOT — MEpBOHAYAIbHBIN
MATWICTHUH KOHTPAKT MPONIMIM HAa JAECATh JIeT, NpPUHUMas BO BHHMMAaHHUE IPEBOCXOIHYIO
NesATeNbHOCTh «OJKayHTek — Poccus». JlanbHellllee npu3HaHWE YCHEXOB M 3HAYEHUS KOMIIAHUU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepeaune 1995 r. riaBHOro HCIOJHUTEIHHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoTOoporo oH BcTpeTmiics co CBEHCOH U ee
koMauzou. [locie cBoero Bu3uTa oH ckazai: «Poccus siBisieTcs oHUM U3 HauboJiee MePCHeKTUBHBIX
PBIHKOB JUIsl KOMIIAHUU. ['0/1 Ha3a Mbl 3/1eCh HUYEro HE UMEJIH, a cedyac y Hac yxe 70 KIMEHTOBY.
[Tono6bno xommanusM bonbmioil mectepku», «IKAayHTEK» OO0ydYaeT KIMEHTOB HCHOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTHHra. B aroit cBsizm Onbra ckazana: «Hekoropele u3 KOMIaHUN
«bonpmIoi nectepkn» MPOKIMHAIOT HAC. J{OJDKHBI I MBI B 3TOM CUTyallMl KOHKYPUPOBATh WA UM
ClIeyeT COTpyIHNYaTh? DTO OTHOCUTCS K TEM M3 HHMX, KTO HUHTEHCUBHO 3aHIT KOHCYJIbTHUPOBAHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty e HHIIy. HO MBI JOIDKHBI KOHCYJIBTHPOBATh, YTOOBI
IIPOJBUHYTH CBOW IMPOIYKT Ha HOBbIM pbIHOK". OHa noOaBuia: «Ceifuac, s gymaro, o0pazoBajioch
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAIILIM cBO€ MecTo. MBI Bce AenaeM oHo Aeno». Onbra onucana
CBOI0O KOMIIAQHHMIO KaK OPTaHU3AIMIO C IMPENEeNbHO 3aHATHIM M YCEpAHO PabOTAIOIIUM IEPCOHAIOM:
«UT0OBI TPUCTIOCOOUTH HAIIl MPOAYKT K POCCHICKOMY PBIHKY, MBI TOTPATHJIA ABEHALATh YEIOBEKO-
neT. JlecsaTh mMporpaMMHUCTOB ObUIM 3aHATHI aJanTalled MoJyJell U ABaalaTh MNEePEBOJUIN TEKCT Ha
pycckuil si3pIK. [[pyrue momoranu peaan3oBaTh 3TH YCHIIHS, a TaKkKe ¢ KOHCYJIbTAI[MOHHBIX MO3HUIIHMA
OLICHHMBAJIM TIEPCIEKTUBBI JJIsl HAIIEro OyXrajaTepcKoro NpoaykTa. TpyaHO ObLIIO ONPENeNIUTh, KTO YeM
OBLIT 3aHAT — KaXK[IbIii ©UMeN cBOM mpoekT. Kaxaprit mpoBepsit ceds cam. Hekomy ObLI0 3TO caenaTh co
CTOpOoHBI. B momemnienusx crosuia TummHa. Hekotopsie pabotanu qoma. Pabora Ha 1oMy noomipsiiach,
TaK Kak 3TO COKpAIAJI0 HaKJIaIHbIe pacxoabl KoMmaHuu. CTOMMOCTh apeH/ Ikl MOMEIIeHU Oblia OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankrt-lIletepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem monaeir B Cankt-lIlerepOypre u coOupaemcst pacmmputTh mTar g0 20
COTPYJIHHUKOB B cieaytoniem rogy». B ornuune ot nporpammucroB B CHIA, y Oabru nporpaMMUCTbI
XOJSIT HA PabOTy B KOCTIOMax W MpH TaicTykax. B «OxayHtek — Poccus» Bce HOMKHBI XOAUTH Ha
paboty B ogexae (GopMalbHO-IEIOBOrO CTWIA. Takas TOJUTUKAa IOMOTaeT IPOU3BECTH
OnaronpusATHOE BIEUATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAUYEPKUBACT PA3HUILy MEXKAY IBYMS
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oumnbra ponunacek U Belpocia B Cankrt-IlerepOypre. Pogurenu ee Obutn MH)XKEHepamu, a Jesl —
My3bIkaHTOM. OHHU Jlanu el mpekpacHoe 00pa3oBaHUE, ONMPEAENNUIN €€ B My3bIKaIbHYIO IIKOIY, Ilie
OHa cTaja npodeccHOHAIbHOM NMUaHUCTKOM. OAHAaKO JaHHas 00JacTh JAEATENILHOCTH Oblla OYeHb
KOHKYpeHTHOH, 1 Onbra ocraBuia 3To 3aHsaTue. lIpomenmme roasl He mponany JapoM, Tak Kak OHa
MHOT0 M ycepAHo yuuiaack. OHa cTaBuia 1enp u gocrurana ee. Korna el ucnonnuinocsd 18 ner, cemps
nepeexaa B Yumkaro. Ha sror MoMeHT Onbra JMIIp HEMHOTO 3Hajla AHIVIMMCKUNA, HO CKOPO
MOJIOKEHHUE JIel1 M3MeHWNoch. [Ipogoimkas CBOIO MCTOPHIO Ha CBOOOJHOM aHIJIMICKOM, OHa
o0BsicHUNA: «S 10 0JIep’)KUMOCTH IieJIeHaIpaBiieHHas: HaTypa. Mol oTell CpaBHUBAJl MEHS C MTOE3/I0M,
MOCKOJIBKY s HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJbKO BHepen, K 1enu. M xoraa s mocraBuia cebe
LEebI0 BBIYUYNUTh AHIJIMMCKHUI, TO JAefana 3TO O4eHb OblcTpo. JloOmmach s 3TOr0 HE MOTOMY, YTO
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TaJaHTIUBA, a MOTOMY, YTO M3ydaja S3bIK Kak cymacuieamas. Bcem cBOUM poCCHIMCKUM APY3bIM s
CKasala, 4To Oousbiie He OyJy TOBOPUTH C HUMH MO-pyccku. [lo-pyccku s ToBopuia TOIBKO C MO
6a0ymikoi. S emie He Moria o0aThCsl C aMEepUKaHIIaMH, TO3TOMY OOJIbIIIE 00IATaCh CO CIIOBAPSIMI.
Oumpra ycranoBwiia aisi cebs HopMy — 3ayumBarh 1o 50 crmoB B aeHb. Yepe3 roj ee NpUHSIU B
uHxXeHepHbI Koiwiemk CeBepo-3ananHoro yHuepcutera. [locne oxonuanusi ynuBepcurera Onbra
pabotana B amepukaHcKoi kommanuu «Kpomm» cHavana B 00JaCTH MPOMBIIUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBMmelniaiia paboTy ¢ BEYEpHUM OOydEHHUEM IO
nporpaMmme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Uukarckom yHuBepcurete. [locne nonyuenus
crenenn MBA Oumbra nepenia pabotath B OyxXranTepckyro GupMy KOHCYJIbTAHTOM IO YIIPABICHHIO.
Ee menrtop B «Kpomny, BUIIE-IPE3UACHT MEXAYHAPOIHOTO OT/AeNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 komnanuu. OH ckazai: «Mpbl 3armIaTiiiy 3a TBoe o0yueHue. Mbl nbITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCMMOCTH OT MX HAIIMOHAJIBHON NpPUHAIEKHOCTH. Tak modyemy ke Thl mokujaenib Hac?» OHa
pacckazana 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH cKazai ei, uTo B UMKarckoM yHUBEpCUTETE
CTYJICHTOB y4aT MPEAIPUUMYUBOCTH, a HE MPEAAaHHOCTU. «BU3HEC — ATO JHO00BH U MPOKIISITHE, —
nponokuia Onera. B kadecTBe mpumepa oHa pacckazajia o cBoed pabore B Poccum B omHOM M3
komrnanuii «bonpmol mectepkn», rae Omnbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHojoruii. B ee paboTy BXommio HaOmoaeHue 3a pa3paboTKONl W MPOABHKEHHEM Ha PBIHOK
nporpamm «CTapy», T.e. MPOAYKTa, KOTOPHIN BIOCIEACTBUU CTAaHET KOHKYpEHTOM «JkayHTek». Ee
HaHSUIM, KOTJla «IPOIYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOJNHCAaHHOTO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayaJIbHUK cKazan ei: «He Oecriokoiics, ecinu 3T0 He Modydutcs». Ee npuHsuim
MOTOMY, YTO OHAa OblIa XOPOIIMM KaHAWIATOM Ha JaHHYIO JOJDKHOCTh — yMeJia TOBOPUTh U IIO-
AHTJIMMCKU, U TIO-PYCCKU, a TAKXKE MMela ONbIT pabOThl B MapKeTUHTEe U 3KKayHTuHre. [lpu Hel
oTJeNeHne BhIpocio ¢ 2 1o 70 4YenoBeK W CTalO MNPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJOB.
«OTHOIIIEHUS] C HAYaJbLCTBOM y MEHS HE JIAJWINCh, TaK Kak s ObUia pe3koi u mpsmoit. OmnsTh BO
MHOTOM HAIpaIIMBaeTCs CPaBHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, 1 MO HEAOCTaTOK», —
roBopmwia o cede Ompra. Onpra goIyckansa, 94TO B CBOEM IOBEJACHHHM OHA HE Bcerja mpuberana K
JTUTUIOMATHYECKUM XUTPOCTAM. Eil Obl10 BaxkHee JOOUTHCS ycrexa B padoTe ee Mmojpa3/ieieHH s, YeM
3apaboTaTh TpoJABWXKEHHWE. Ee HadanbHMK HE pa3 TOBOPHJ, YTO €H CIIEAYyeT YYHUTHCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Hell. DTO MOXKET MPUTOTUTHCS, KOT/Ia BOIIPOC OyAeT pelaThes Ha
caMOM BepXy WJIM Ha/lo Oy/leT yBeIUYuTh OroKeT noApazaenenus. s Onbpru padora Oblia BaXXHBIM
aneMeHToM ee u3Hu. OHa 3apabaThiBalia MHOTO JIEHET, HO OoJblie Obliia MpeaHa CBOEMY MPOIYKTY
«Crapy», yem cBoeit pomxHocTH. KoHTpakT eit He mpomnunu. «Ilocne aToro, — 3ametrwsia oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWIA, YTO IO STOMY IOBOJAY CKa3al €l HadalbHHK: «51
npeaiarato Tede yitu. M3BuHM, 5 3Hat0, UTO 6€3 TeOsI JAeNI0 3/1eCh Pa3BAIUTCS, HO BBIHYXKJEH CIENaTh
st0. KoHeuHo ke, s mpencrtaro mepea ToOoi He B mydmieM cBeTey». (DPumocodcku OTHOCSICH K
yBOJIbHEHUI0, Onbra 3aMetuia: «I3TO O4YeHb XapaKTepHas OusHec-cuTyamus». B cBoe Bpems oHa
Takke ynuia u3 Oyxranrepckoit pupmer B CIIIA. TTosToMy OHa B3sisia U3 KyJIbTYp 00eHX KOMIaHU Bce
nydiiee W BOCHpou3Bena 3T0 B «JkayHTeKk».) CornacHo ompeneneHnio CBEHCOH, B OyXraiaTepCKou
¢upme B CIIA Oputa atmocdepa yactHoro kiyoa. «Tyna TpynHO MomacTh, HO Kak TOJNBKO Thl TaM
OKa3bIBaellbcs, 3a TOOOM Bce paBHO HaOm0ar0T. Bece MpoKIMHAIOT mapTHEPOB KOMIIAHWHU, HO BCE
paboTaroT Ha HUX C yCepaueM. A UTO ellle OCTaeTcs AeNaTh?»

HenoBasi u ynpasjieH4eckas gpuaocopus Ouabru

I'oBopst 0 cBOeM oTHOMIeHNH K O6u3Hecy, Onbra 3ameTmia: «S Mmoo Ou3Hec,  ATO A0 MOoeH
KU3HU. Sl ¢ HUM CIIPABIISIFOCH M HE XOUY €ro OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He o010
My TEIeCTBOBATh. S He OO0 MOKyIaTh TOpoTre Bemu. S 000 HaXOAUThCS CPEIU MOMX JIPY3eH,
Jenaronux OU3HeC BMECTe CO MHOM, 5 JTF00ITI0, KOT/Ia MEHsI OKPY KaloT JTIoAu Oosiee onbITHBIE. To, 94TO
MO 3aMecTHTeh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBJISCTY.

Omnbra o0BsICHHUIIA, B YEM OHA BUIMUT CBOIO poJib: «5I MeHemkep. S oTnarw pacrnopsukeHus daxke
npus nomoil. Ho momunHenHbie m00aT MeHs. S a0 4yeTkre WHCTPYKIMU 1O MOBOJY TOTO, KaKk OHU
JIOJKHBI BBITIOIHITH CBOIO pabOTy, M BO3HATPAXIAI0 MX 33 9TO, U HE TOJBKO JIEHBIaMH, HO M TIOOPBIMU
CIIOBAMM.
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CBEHCOH CKa3aya, 4To JIIOJU B TOW Oyxrantepckoil ¢upme, B KoTopoil oHa padotamna B CIIA,
ObUIM TPYISTH, OYEHBb SIPKHE JIMYHOCTH, KBATM(HUIMPOBAHHBIE paOOTHUKH. B cBOeil koMmaHuu oHa
paboTaeT BO MHOIOM TakK kK€, Kak Jeiaja 3TO B OyxranTepckodl ¢upme. 31ech y Hee Takue Ke
IIPOEKTHI, U OHA IO-NPEKHEMY HE BOBJIEUEHA B «IIPOLECC IPOU3BOJCTBA», & 3aHUMAETCS TOJIBKO
OpraHusanyei u ynpaBjacHHEM.

«5 pykoBOXKY JAelaMH W JIOABMH. DTO M €cTh Mosi paboTta. Mos H3Hb OYEHb WHTEpPECHAs,
MIOCKOJIBKY MHTEPECHO MPUHHUMATh T€ WU WHBIC pelieHus. buzHec st MEHs HE TOJBKO palyo, 3TO
TaKXe U BO3MOXKHOCTB MPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. SI /1e1ato To, YTO S YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuna
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K ToMy ke Torna s 6buia yxe 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb UHTEPECHBIHN OIBITY.

IIponomxas cBoro ucroputo, Onbra ckaszana: «Sl npiTagace B 3T0 BpeMs 3aKIHOUYUTh KOHTPAKT C
«Jkayntek — CIHIA» Ha mNOJIy4YeHUE WCKIIOUUTEIBHON JIMIEH3MM Ha MNpOoAaxy IporpaMm,
pacnpocTpansitoneiics Ha Bcio Tepputoputo ObBimiero CCCP. [leiictButensHo, 23TO  OBLT
YAUBUTENbHBIM KOHTPAKT Ha MPEKPACHBIX YyCIOBUAX. S mbITajach caenaTh Tak, YTOOBI ATH yCIOBHS
Obun XOpomuMu. S ye Torna 3Hana, 4to OepeMeHHa, HO HE CKa3ajla pyKOBOJACTBY: «DKayHTEK —
CIIA» 006 aToM. MoxeTe cebe nmpeACcTaBUTh, KakK s UM FOBOPIO, UTO Mepel BaMH Jlama, COOMparoasics
UMETh peOeHKa ¥ JKEeNaouast MoJyYUuTh UCKIIOYUTEIbHBIN MATHICTHHH KOHTpakT? OHM HUKOTAA OB
MHe ero He nanu. Ilocnme 3TOro s yke He MOSIBIIAJIACh TaM, Tie MEHS MOTJIM Obl YBUIETh KIMEHTHI
«OKayHTEK». ITO ObLI MOW CEKPET».

CBeHCOH 4yBCTBOBaja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — nupexTtop. besycnosHo, s
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX IPOrpaMM M TEXHOJOTMM MX IMpOU3BOJCTBA. MHe HpaBUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOIIMX HMPUHIMIIAX
YIPaBJIEHUS, O KOTOPBIX OH HalKcall B CBOEH KHUTIE.

[ToaTomy 5 U TOBOpIO, 4TO 1 MPOECCHOHATBHBIA MEHekep oO0Iiero iaHa. IMeHHO UM s u
aBiAroch. Koraa st xody. 4To-TO clenarb, 1 HaHuMaro Jrojeil. Cama st 3Ty paOoTy BBIIOJIHUTH HE MOTY,
HO 1 KOOPAMHUPYIO, YIPABISIO MpoIleccoM, Oiaroaaps yeMy Hallla KOMOaHus JoOuiach ycmexa. S
TOT, KTO YIIPABJISIET U PELIAET MPOOIEMBbI».

I'oBopss 0 nuuHbBIX KayecTBax, Onbra 3amerwna: «S ouenp nuHamuuHa. [lostomy s
HA4yaJIbHOTO OOIIEHUS C KIMEHTaMH He0OXOJUM KTO-TO Apyroi. To ecTh MHE Hy’Ha liejasi KOMaH/a,
IZIe y K&KIOro CBOSI UCTOpHS. S 3aHMMarOCh MapKETUHIOM, HO Ha JeJie y MEHS JIy4llle ITOJIy4acTCs CO
cTpareruei. be3ycinoBHO, 4TO cTparerus, oOliee YNpaBlIeHHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

[To muenuto CBeHCOH, ycnex «JkayHTeKk — Poccus» Henb3s 00BACHATh TOJIBKO KauYeCTBOM €€
MIpPOAYyKTa. «ITO Ka4eCTBO BCETO, YTO MBI JAenaem». Bo MHorom Ompra mosarajace Ha TO, 4TO OHa
U3BJIEKJIa U3 TOHPABMUBIIKXCS €l TEKCTOB, OCOOEHHO B 00JacTW NMCHXOJIOTMHU. TaM roBOpUIOCH O
KayecTBe, a UMEHHO: YTOObI Thl HE JeNall, JIelaTh HaJ0 KAaueCTBEHHO. TOJBKO KauecTBO YIy4IlIaeT
HaIly kKM3Hb. Bcerja HyHO JOBOAUTH paboTy /10 KoHLA. Eciu Havan — To 3aKOHYM; €CiM o0eran —
TO BBIMOJHU. ITO MOsi bubnusy».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOAXO0J NMPUMEHUM K ee OusHecy: «MTak, ecTh JM A Hac
HulIa Ha pbiHKe? B yeM Hamm crparerndyeckue npenMyinecrtsa? 9To KauecTBO, Ka4eCTBO JIroei. Mbl
IUIATUM JIIO/SIM MHOTO, OoJbllie yeM B «boblIol mecTtepkey». ITO KadyecTBO OTHOILIEHUH, KOTOphIE
c(OpMHPOBAINCh, U YBaXXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApYyry. OTO He ObLI0 MHE
CBOMCTBEHHO OT MpPHUPOABI, HO 3TO TO, YeMy s Hayuuiachb B JKHW3HM. KauecTBo HaumHaercs c
YBQ)KUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U SBJIAETCA MOEH Lieiblo. Bce BOKpYr MEHS TOJIKHBI
BUJIETh, YTO MPOUCXOJAT YIyUllIeHUs. S| cyacTiuBa, YTO MOTY CAeNaTh Jy4lle )KU3Hb JIPYTUX JIIOJIeH:
notpeOuTenei, Koyser, pabOTHUKOB U MOEH CEMBbI.

B otHOomenun crpaternyeckoro miuanupoBanus CeeHcoH orMmeruia: «Koraa y MeHs ecTb Bpems,
g paboTaro Haj cTpaTterueit». Ilocie KOpoTKoi may3bl OHa MOsICHWIA: «5] HAX0XKy BpeMs, €Clii 3TO MHE
HYKHOM.

Oubra xanopajach Ha TO, YTO €€ OYEHb YTOMIISIOT «JeTajabHble» MpoOieMbl. OHa MpuU3HAIACh,
YTO YyBCTBYET ceOs JIydllle, pemasi MHOXKECTBO 3JIeMEHTapHbIX BompocoB. Hampumep, oHa nonana
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UJe0 OO03BOHHUTH MOTpeOWTENEH W y3HATh, KOTJAa OHU TUIAHHPYIOT TMPOU3BECTH CBOHW ILIATEKH
koMmanuu. Onbra o0bsCHUIA: «YTIpaBICHHE — OYEHb BaXKHASI BEIIlb, TAK KaK OM3HEC — ITO CHUCTEMA.
Ecaum BBI HE MONy4YniIM JACHBIW OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; IMOATOMY HaJlo paboTaTh Hall
TeM, 4T0OBI coOpaTh miaTexm». CaMu 3BOHKH JeNaeT, KOHEYHO ke, He CBEHCOH.

CBoro pabory Ombra cpaBHWiIa ¢ pabOTON XYyTOKHHKA, PUCYIOIIETO KapTHHY CO MHOTHMH
mrpuxamu. [lTpuxu ans Hee — 3TO 3BOHKH, pa3roBOpbl U mpodee. «Cpeau ITHX OSCUUCICHHBIX
JieTajiel g MbITaloCh YBUACTH I1aBHOE. OHO CHavala 3a4apoBbIBAET, a TOTOM BIOXHOBIsET MeHs. Hamo
YMETh BHJICTh ATy 3a4apOBAHHOCTH B OM3HECEY.

Ona Takxe 3aHUMajach OOYYEHHEM CBOETO KOOPAMHATOPA 10 MAPKETUHTY METOY «KHUTAHCKON
neITKUY. Korga kKmueHT OJU30K K MPUHATHIO PEIICHUS O MOKYIKE MPOIyKTa KOMITAHUHU, KOOPIAHUHATOP
[0 MapKETHUHTY 3BOHHUT €MY KaXKJbl€ JBa 4Yaca MU CIPAIIUBACT, MOJYYUJ JIM TOT JOKYMEHTBHI IS
OIUIaThI, YTBEPKJIEHbI JIU OHU M TaK Jajiee /10 BBIACHEHMS, MOAMMUCAHBI JIn OoHHU. Eciu B cucreme
BO3HHKJIA TIpoOiema, To CBEHCOH peliaeT, Kak U KoMy OHa OyAeT aapecoBaHa jisa perieHus. OHa
BEPUT B CHITy OOyUCHHS.

Korga Onwry cnpocuim, cumtaer Jid OHa cebs JMaepoMm, OoHa 0e3 CTECHEHHWs OTBETHIIA:
«AOGCOIIOTHOY.

3arem ona npononkuia: «Komnanus momoOHa peOeHKY, OHA Pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOTr0, YTO BAaC OKPY’KaeT. Bbl JOKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. 1 ee reHepanbHbI ynpaBimsomMi. S Xopowmwmid ynpaastomuid. Eciu  Bapyr KomMmaHuM
OTpeOyeTCst IpyTasi JMYHOCTD JIJIsl YIPABICHUS €10, TO s Yiy. Sl HaHUMaro Jroei, OoJiee OMBITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOCH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, kem Obutr CtuB JI)k00e it « M, — Xapu3MaTHYECKUM JuaepoM. JIFoau 3alOMHSIT TO, YTO S
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [loaToMy 51 HE MOTy OBITH KOHCYJIBTAaHTOM. KOHCYNIBTAHT MOMIKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHSI CBOU UICHY.

Pabora Hag kauecTBOM mepcoHaJia

Buauane Onpra HaHuMmana JIOJCH U3 YHUBEPCUTETOB — 4Y€pe3 JPYy3€d M 110 PEKOMEHJALUH.
HexoTopbix pabOTHHKOB OHa MpHBENa U3 TOW KOMITaHUM «bBOJbINON mecTepkm», rae oHa padorana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIUCH Oosiee (opMalibHble METOABI M IPOLENyphl Haiima,
BKIIIouass pexsaMmy. He 3a0biBas cBoero TajmaHTIMBOIO Myka, oHa Jo0aBuna: «C JxoHOM 4
CYACTIIMBAY.

B oTHOmeHuM TUNOB JIOJEH, KOTOphIX OHa HcKana, Onbra o0bsicHuIa: «S5 cama HaHUMalO
JOZIeH, cTaparoch No00paTh UM MECTO B KOMITAaHUHM. MEHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFO/TH.
Sl He cnpammMBaio, 4TO OHM YMEIOT JAenaTh. S pa3roBapuBai0 ¢ HUMHM 00 OTHOIIEHHMHM K padore.
ITonoGHO Oyxrantepckoil ¢upme, B kotopoi s padortana B CIIA, Mbl HaHMMaeM TalaHTHI, a He
ymeHus. XoTs dyacto TpeOyercds U ONpelelieHHas IOArOTOBKa, Halpumep, B  00JacTu
IIPOrpaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO WM JUIsl MAPKETUHIA. Y HAC CIOXHBIA IMPOIYKT,
MI03TOMY Ba)KHO MHOTJA ObITH cKopee rncuxosorom». «Camble TalaHTIMBbIE — 3T0 Buktop u JIkoH.
OHM OCHOB&JIM KOMIIAHUIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K abCTpakuusM, OH HE MOXKET
3aHUMaTbcad oO0ydyeHueM Jpyrux. OH XOpoOIIO TOBOPUT, MMEET CHOCOOHOCTh K OO0OOIIEHUsSM U
3aHMMAETCS U3YYEHHEM TEXHUYECKHX acleKTOB jaena. [[oaToMy MBI IPOCHM €ro 3HaKOMHUTH KJIMEHTA C
nporpaMMoii. Ero oTHOIIEHMSI ¢ KIIMEHTYPOH M B CaMOM JIeJie CKJIaJIbIBatoTCsl Xopoio. OH He BXOAUT
BO MHOXKECTBO TE€XHHYECKMX JeTajel, Jenaer obliee MpeacTaBiIeHUue O MPOAYKTE. Y HEro UMeeTcs
ncuxoJyiorndeckoe BuieHue. g momyuenus Oosiee neTanbHOM WHGOpMamuu BukTop mockuiaet
KIUEeHTOB K J[koHy. JIKOH yXOAUT ¢ HUMHU «B INIyOWHY». 3aTeM KIMEHTOB MPOBOJAT Mo oducy. B
X0JIE TAaKOTO Typa s1 OOBIYHO MOJIUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaet cBoro
posb. MBI XOTHM, YTOOBI HAIly KOMITAHUIO MPEACTABIISIT HE OJIMH YEJIOBEK, a OpraHu3alys, COCTOSIIas
W3 OYEHb TAIAHTIMBBIX JUYHOCTEN. Y HAC €CTh MECTO JUIS JIOJEH — 3HATOKOB CBOErO JI€NIa, HO y Hac
€CThb U MECTO JUIs JIo/Iel, He 001aJaroIIKX 3TUM KauecTBOM. Sl BO MHOTOM IPHHAIIEKY K TOCIETHHUM.
S Gonbuie ucnonHutenb. Korga Mel 06cykziaeM, yTo HaM JejaTh MOYTH C TOTOBBIM MPOAYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» M «OalTax», s MPOUIy MX HE CTaBUTh MEHsS B HEYIO0O0HOE
MOJIOKEHHEe. Y MEHsI OT 3TOTr0 MPOCTO MOXKET 3a00JeTh rosioBa. «Pemmaiite, pemaite», — TOBOPIO A
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uM. — Onpenenure, 4YTo HY>KHO 7151 KOMIaHUH, U CKaKUTE MHE 00 3TOM, a 5 y>K IOMOTY BaM JIOBECTH
neno 1o koHuay. Korjga takue jtoaM ycTaloT Ha CBOEM MECTE, OHU MOTYT MEpPEeUTH B JIPYrod OTnaed.
JIns pa3HbIX KIMEHTOB Y HAac €CcTh M pasHble ponu. OHA KEHIIMHA, KIMEeHT u3 Boarorpana, xorena
UMETh JIeNio ¢ 0oJiee OMBITHBIM MPOJABIIOM Hamiei npoaykuud. J[koH cMor eit momous. Bonoss, Hamr
MEHEKEp 10 MAapKEeTUHTY, BBIMNIAAUT OueHb Impo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U MMET JISJI0 ¢ MHOCTPaHIIaMH. $l OTHOIIYCh K MHOCTPAHI[AM C OOJIBIIIUM YBa)KEHUEM,
HO Ha BCTpeYe C HUMHU 5 OOBIYHO BXOXKY, F'OBOPIO «XDJUIOY», CIpalllBaio, Kak Jena, Tpadyy Ha
OOIIICHHE C HUMHU JIMIIH CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTeM yXOXKY».

Paznuume B KyabTypax

CBeHCOH BHayalle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO M03Ke yBoymia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJICH U CTapaeTcs 3TOr0 HUKOT/Aa He AenaTh. OJHaKO aMepUKaHIbI Y
Hee He YXHIUCh. «OHHM Ipyrue, — C YBEPEHHOCTBIO 3asBwia Onbra. — OTO NMOTOMY, YTO OHH
BBIPOCTIH B CPEJie, I/I€ TIIaBHBIM SBJIAETCS moTpeduTens. 1o Tak npocto. Korna s Haxoxycs B CILA,
s IIOYTH yCTar0 OT 3TOro. Tam HET Uil MEHA HUKakoro crumyJta. Hampumep, Bbl naere B MarasuH, a
TaM Bce ecTb. Bam He Hajgo HUYEro MckaTb. AMEpUKaHIIbI, nonajgas B Poccrio, pocTo TEPSIOTCA.
Omnbra Bapyr BcioMHMIIA, Kak oHa npuexaina B CIIIA, He Bianest aHNIMKHCKUM U He uMes aeHer. OHa
ObUTa XOpOIICH CTyIEeHTKOW, HO He Jyydmed. Tem He MeHee, TamM oHa mpeycrena. «Korma Bbl
npueskaere B Poccuio, TO cralkuBaeTech €O CIUIOUIHBIMM IpoOjieMaMHu. DTO U €CTh CTUMYIL.
[TocmoTpute, Yero s godwmiack. Moxere i BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEIl BCE 3TO CMOT
crenars, npuexas B Poccuro? S tak He nymaro. MHe KaXXeTcsi, 4TO poccusiHe 0oJiee npeaArnpuuMUYHBbIC
u coobpazutenbHbie. Toro, 4ero s JOCTUIIIA, JOCTUIIIM MHOTHE UMMUIPaHThI U3 Poccumy.

Oubra chenana Juig ceOst BbIBOA O NPUYMHAX Takoro pasznuuus. «Poccus He mmeer xoporio
Pa3BUTOI cUCTEMBI TOProBiIK U oOciyxuBaHus. B Poccun yuaTcst BBIKUBATh, IOCTOSIHHO IPEOI0JIEBAS
TPYJHOCTH. 3J€Ch BCE ropa3fio CIOKHEE, TaK KaK CTpaHa MEHee INPOJBHHYJACH B Pa3BUTUH, YEM
CIHA. Tam BBl MaJieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIIMHBI. 3/1eCh K€ HYXKHO eIle
OYEHb MHOTO CJ/I€J1aTh, YTOOBI JOCTUYbL TAKOTO COCTOSIHUSL. MBI B «DKayHTEK» CO37]aéM LIEHHOCTH, TaK
KaK MBI OJIIDKE K 3armagHoMy Tuly komnanumy. ['oBopst o Poccun, ona nmpopomkmina: «Poccust mporma
yepe3 aj. Bece nieHHocTH OblIN pa3BesiHbl. JI01M rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIINIIE HEBEPHBIM MyTh. PackpbIBaeTCs TOJIBKO 4acTh MPOOIEMBI.
HmeHHO Tak BeayT ce0s mpeJcTaBUTeNN 3anaja 1o OTHOLIEHUIO K poccusHaM. PoccusiHe MpUHMKEHbI
Jla)ke B COOCTBEHHBIX TJ1a3ax».

ITo maennto Oibry, rI1aBHOE — 3TO BEPHOCTDH KIMEHTY. « /s MeHst — 3710 «OKayHTek». S 3Ha10
npuopHuTeTHl. 51 BepHa BHIOpaHHBIM MHOMO npuHIunaMm. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 371€Ch HAJ0 ObITh BEICOKOIIOPSIOYHBIM YETOBEKOMY. *

/Kenmmuna B OusHece

[lecTh NpoIEHTOB PabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHBI. Bce oHM paboraroT Kak
npodeccuonansl. «Bce Oonblie U OoiblIe KEHIIMH MOCTYHaroT B BY3bl Poccum Kaxuplil rox, —
roBoput Onbra. — JKeHIUHBI 10 CBOEH MPUPOJE HE MOTYT CHENaTh TSKENyl (U3HUECKyI0 paldoTy.
OpHako B OTHOILIEHWHU yMa OHU HE YCTYNarT MyKYMHaM. BmecTe ¢ TeM OHUM pa3HbIe U IPUBHOCAT ITO
pazHooOpazue B OuszHec». Jlnmss CBEHCOH, Kak OHa CUMTAeT, OM3HEC MOoJ00EH ceMbe. «S aymaro Tak
MIOTOMY, YTO 5 JKEHIIMHA. 5| CMOTpIO Ha 3TO Kak MaTb. Sl mpocTo 000 NposBiaTe 3aboty. s
MY>KUHHBI k€ OM3HEeC, MOKeT ObITh, OOJIbIIIE TOX0XK Ha CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS ObITH
JIeTOBOM JKEHIIMHOU. Y MeHs B OusHece Ooipline BO3MOXHOCTH». Oduc «OkayHtek» B CaHKT-
[TerepOypre BO3TIIABIAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra CUuTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, O4YE€Hb TOHKas HaTypa M OYEHb XOpOWIMH pykoBoauTenb. OHa
nosoOpana KOMaHly U3 JIECSATH YeJIOBEK, U OHU paboTaroT BMecTe oueHb xopoino. Ee rpymnmna mpomuia
o0yyeHHe B MOCKOBCKOM oduce. Onpra cuutaer, yTo Bepa, BO3MOXXHO, 1 He cMoria Obl paboTaTh
3¢ PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJibra ctajia Obl O-MaTEePUHCKHU OTIEKATH €€.
Ho cutyanmsa taxoBa, uro Oipra BcTpeuaercsi ¢ Bepoli M rOBOpPUT ¢ HEH O Jzeje, TOJIbKO KOTAa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHAa IEHUT €€ KaK Jpyra, a Takke Kak KOJUIETY IO
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ousHecy. Ha pa6ote Onbra ogeBaercs oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAET KEHITUHE ObITh
BOCIIPUHATON CO Bcel cephe3HOCThi0. OHA Takke OOHApYKWJa, YTO TAaKOH MOAXO0I «paboTaeT» ¢
POCCHUHCKUMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLIUMHU, YTO BCTPETAT >KCHIIUHY-PYKOBOIUTEIIS.
Onnaxapl Ha BCTpeYe C KIMEHTaMH, Tae Obuid OoHM C J[PKOHOM, KTO-TO mokan JIXKOHY pyKy,
BOCKJIMKHYB: «YTO 3a mpekpacHas JEBYyIIKa!», He IOJ03peBas, 4YTO HMEET JeJI0 C IJaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmaHuu. [1omo0HBIE CUTyalluu BCTPEYATUCh M Ha TPEIBITYIIUX
paborax. Hanpumep, B Toil komnanuu «boJbIioi mecrepkn», B KOTOpol oHa paborana B MockBe, K
Ombre mHOTAa OOpamanuch ¢ NPOChOOH caenaTh KOMHMUM Ha KCEpOKCe, He IOJ03peBas, YTO OHa
SIBJISIETCSL PYKOBOJMTENEM NpoeKTa. bpll enie oauH ciaydail Tam jke. ['pyImna BU3HTEPOB OT BaKHOI'O
POCCHUICKOTO KIMEHTa MpHObUIAa B KOMMNAHWIO. UMHOBHUKH W3 MHUHHUCTEPCTBA CTalld OOCYXKIATh
nporpamMmbl «CTapy», orMeyas ux aoctounctsa. Onere toraa Oeuto 30 ner. Korga ee mpencraBuim,
Kak aupekTopa mpoekta «Ctap», TO y O3TUX UYHMHOBHHKOB MPOCTO «OTBUCITU uentocTu». OHU
MIPEKpaTUId TOBOPUTH O OM3HEce M HAOpOCWIMCh Ha Hee C BONpOcaMH O JUYHOM >Ku3HHU. Mx
WHTEPECOBANIO, TIOYEMY 51 TAK XOPOIIIO TOBOPIO MO-PYCCKH, 32 KEM S 3aMyKeM, padoTaeT I MOH MY B
koMmrnanuu? B pesynbrare nenosas Oecena Obuta ckomkana. Onbra ¢puimococku OTHOCUTCS K ITOM
npobieme: «S mpaktuk. S cienyro mpaBWiiaM, a HE YCTaHABIUBAIO UX». Tenepb, KOraa POCCHIUCKHE
KIIMEHTHI IPUXOIAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Ecnu 310 HeoOxoaumo, To
OHAa PYKOBOJUT KOMITaHMEH. B mpOTUBHOM cCilydae OHAa MOXKET MOTEPSITh MHOTO BPEMEHHM M €l HE
yaacTcsl mpojaath mporpammbl. OHa uyBcTByeT, uTo 3a npeaenamu CHIA ObITh JKEHIIMHON — yxke
HE/IOCTATOK /ISl OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH Mpobiiembl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMEThb M HEKOTOpble MpeuMyliecTBa. <« KeHmmHa MOXET 3SMOIMOHAIBHO
BO3/ICMCTBOBATh Ha OKPYXAIOIIUX €€ MY>KUHH, TaK KaK OHH PEarupyroT Ha ee Iapm».

JInyHbIe IEeHHOCTH M L eJIH

Moxet ObITh, faHHOE 3ameyaHue OJbru MOKaKeTCs CIy4yalHbIM, HO OHa CKasaja, YToO JHOOUT
CBOE€ JIEJIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKWE TPYAHOCTH. «S paboraro 31ech, IOTOMY YTO s
061110 ¢BOIO paboTy. OnHaKo s Moriia Obl M He paboTaTh. Y MEHs JOCTaTOYHO JIEHET, YTOObI CeroaHs
yiitn Ha meHcuto. Ho uro s Oyny nenmaTh co cBoel sHeprueii?» OHa BCIOMHWIIA, YTO KOT/ia paboTana B
KoMIaHuu «boJbIoil mecTepkn», To ObLIa B MOJOXKEHUH U MOrjia Obl 0cTaBUThH paboty. OHaKo oHa
3aHsAIAch €IIe W JNCCepTaluei, yToObl MOJMYyYUTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke
IpenojaBajla B TO BpEMs, HO IOHJIA, YTO YHUBEPCUTETCKas JKU3Hb HE JUIS Hee. «IDTO BCE OYEHb
cioxHO0. Hy>XHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. Sl 1100110 00y4aTh, HO HE B Kiaccey. [ Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAeT, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM 00pazom
pacTtu npodeccruoHaIbHO. « DKayHTEK» Kak MecTO padoThl, 10 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHUTCA OBITH PYKOBOAWTENEM. B MeHbIIeH CTENeHW 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHNKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJIUIaM C OpWJJIMAHTOBBIMHU KOJIBIIAMU Ha pyKaX. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepUabHBIM
OsaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl /1000 nenarh A€HbIU, HO S HE JI00JII0 X TpaTtuTh. g
MeHsI 3TO Kak Oosie3Hb». [lenas mokymnku, Onbra oyeHb JIIOOUT TOproBarbesi. OHA IEHUT BBITOJHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWJIa IEHOBYIO OMpPKY Ha Ty(QuisiX, KOTOpbIe Kymuia Bcero 3a 15
noi1. u 99 nenrtoB. OHa oObsicHuna: «3To cpoaHu ToMy, uro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEEIEHHBIM )KU3HEHHBIM NPUHIMIAM. B )K1U3HU CylIeCcTBYeT JOCTaTOUHO JIPYTHX
LIEHHOCTEH, 4TOObI HE CTaTh padoM Bellei, KaKUMU Obl JOPOTMMHU WJIM IPEKPACHBIMHU OHU HU ObUTH. Y
MEHS HOpMajbHasi MO POCCHMCKUM MepKaM TpPEeXKOMHaTHas KBAapTHpa, HO eciu Obl ee YBHJEIH
amMepHuKkaHIpbl, To Obutn Obl B mmoke». A B CIIA Ombra cuurtasa BO3MOXHBIM IPHOOpETATh
nojep>kaHHyto mMedens. Ha Bompoc, xoueT u oHa emie oAHOoro pedenka, Onbra CriokoHHO OTBETHIIA!
«Her, 51 He xouy. Sl MPOCTO € 3TUM HE CHPABIIOCH. DTO 0OJbINAS OTBETCTBEHHOCTh, BOT €CIH Obl MOH
MY>K CMOT YENATh JeTsM Oombiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE KaXkeTcsl, 4TO JIOAM,
OKpY’KaloIllMe€ MEHs, CIMIIKOM Ha MEHS IOJIararoTcs, BHJS CTENEHb MOEH BOBJIEUYEHHOCTH B JEIO.
CeMbs U J1€TH — 3TO TOKE CBOETO POJia KU3HEHHbIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO).
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«Boo011e-To BCS MOsI JKU3HB COCTOMT M3 MPOEKTOB, — cKkazayna Onbra. — Tak ObUIO Beermay.
Ona HEOX)KHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJute[ke. Ero poaurenu He MpUHSIIN €€, TaKk
KaK OHa He OTBeyala WX cTaHjgapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil komiemx. OHa
CKa3aja, 4To €CJIHM OH YEET, TO MEXy HUMH Bce OyJIeT KOHYEHO. «Y MEHs OBbUIO JBa MPOEKTa: BBIATH
3aMy U 3aKOHUYUTH KOJUIEDK». A TaK KaKk OH TMOMOTaj €d Yy4YHMTbCs, TO MPHUCYTCTBOBAJI B O0OOUX
npoekTax. «MHe KakeTcsi, OH MHE 70 KOHIIa He ToBepwi. Benb ObUIO OBl HE COBCEM BEPHO CKa3aTh
emy o0 stom». 1 on yexan. Ilo3zxxe ona BcTpermna JI>kOHa, U MOCJE TPEX MECAILEB CBUIAHUI OHU
noxeHuaMchb. OHa nepBas czenana eMmy npeaioxenue. Korga norom BepHysics TOT, KTO €€ OCTaBUI, U
HayaJl Ipe/cKa3blBaTh, 4TO OHA pas3Benercs, Onbra orBeruina: «Her, y MeHs ceiluac OlMH IPOEKT -
3aMy’KeCTBO». DTO ciydmioch 15 ner nazaa. B To Bpems [[xoH gomkeH OblT yexaTh B ABCTPaIMIO HA
6 MecALeB U MONPOCUIT T0KAAThCs ero. OJbra nocTaBuia €My yJIbTUMaTyM — HE y€3’KaTbh, U OH €ro
BBIIOJIHWIL. «SI naymato, OoH ObUI CYACTJIMB, OCTABIIMCh CO MHOW. MHeE Kaxercs, s OKpyX eHa
CYACTJIMBBIMHU JIFOJIEMI.

Jiis Onbru ee KOMIaHusi — 3TO «poekT Oibruy, KOTOpBIA €i, ¢ ee CIOB, HE XOTEJIOCh Obl
MIPEBPATUTh B COBEPILICHHBINH M MPEKPACHO YIAaKOBAHHBIN MOIAPOK, KaK 3TO ObUIO C €€ KaHIUJATCKOM
creneHbplo. «Komnanus He HOKHA OCTaHABIMBAThCA Ha JOCTUTHYTOM. Korma ke s 1ymaro o cBOeu
YKU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE).

Panpiie s1 q;ymana o TOM, 94TO KOrja-HHOYIb CMOTY MMETh MHOTO JICHET W OBITh MaTepHUAIbHO
HezaBucuMmor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MpOAATh
KOMITaHuio?"»

Onbra HEOJHOKPATHO OTMeuana, 4to Joout Poccuro u pycckuii s3pik. OHaA 4acTo MOCemaeT
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J(BOPLOBYIO IUIOLIaAb U AJIMUPAITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXKUB MHOTO JIET B
JPYTUX YCJIOBMSIX, OHA, HE 3aJyMbIBasICh, OTBe4aeT: «Bbl roBopuTe 00 ypOBHE KU3HHU, a sl TOBOPIO O
cebe. [IpoekThl U YCTPOGHHOCTh — 3TO 5 cama. S nuzaep. S BTopraioch B HEYMOPSIOUEHHYIO Cpely U
HaBOXKY TaM nopsaok. Y Giaronaps 3ToMy co37at0TCsl HOBbIE LIEHHOCTH. Buepa He Obl10 «OKayHTEK»
B Poccun, ceroina « 9kayHTEK» — JIUAEP B CBOEM JEIIEN.

Ilnanbl HA Oynyiuee

Onpra omucana OMKaWiue 3alayu, CTOSAIMIUE Tepel «IDKayHTEK», a TakKe TPEXJIETHIOIO
NEPCHEeKTUBY, BKJIKOYas BO3MOXHOCTb YMEHbBLICHHS €€ JIOJd B COOCTBEHHOCTH KOMIIAHMHU.
bnwxaiiias Hama 1es1b — MOJHATh YPOBEHb MPOJaXX B HECKOJIbKO pa3. B muane reorpaduueckoro
pacipeHust Mbl 00CyXk/1aeM BOIIPOC O HamieM npucytcTBud B 150 Toukax Poccun. Mbl Takxke X0TuM,
4yTOOBI HAlll IPOAYKT IMpoJaBayicid 4yepe3 MoJ00HbIe HaM poccuiickue kommnanuu. ITo cocraBy Haiia
KOMIIaHUSI POCCHICKas, 32 UCKIIOUEHHEM, KaK s roBopuia, Moero myxa. Ho u on mobur Poccuto u
u3ydaer ee s3blIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcsl H0 aMepUKaHCKUM LieHaM. JIroau miaTsaT
9Ty LIEHY [TIOTOMY, YTO Halll POJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Ham
MPOAYKT MpPHU3HAH 3amaJHbIMM (MHAHCOBBIMM MHCTUTYTAMHU, OJAJDKUBAIOLUIMMH HaM JIEHbIU TOJ
HU3KUH MPOLICHT».

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApUil Ha TPEXJIETHIOI MEPCIEKTUBY BBIMJISIAUT CIIEAYIOIINUM
o0pa3zoM. «JKayHTeK» €l BUIUTCS Kak Beayllas KOMIIAHUS B Psly CPelHEro pa3Mepa KOMIAaHUNH —
MIPOU3BOIUTENIEN KOMIIBIOTEPHBIX TPOTPAMM IO SKKAYHTUHTY.

3a Ommxaiilme TpU roja KOMIIAHUS JOJDKHA 3aHATH IepBoe MecTo B cBoeil oOmactu. Ilo
MHEeHHIO CBEHCOH, 3TO MOXKET MPOW30UTH, TaK KakK «IDKAyHTEK» MU €€ JII0JU paboTaroT yCepaHO
OPUEHTUPOBAaHBl Ha Xopoliee oOcihyXuBaHHe KiIuMeHTOB. OOcyxaancs Takke BOIpPOC O
pacnpoCTpaHeHUH AEATEIbHOCTH Ha Apyrue crpanbl Boctounoit EBponbl, HO CBEHCOH cka3ania, 4To He
xoTena Obl e31uTh, HaripuMmep, B [lonbiry. B mpunnune noexars no BapiiaBel HETpy1HO, OJTHAKO €€
noMm 3zaech, B Poccun. Ecnu Hago Oyner pabGorate B Ilomnbiie, To oHa momwieT Tyda KOTO-HHUOYAb
Jpyroro.

Omnbra ¢ My>keM SBJISJIUCH €AMHCTBEHHBIMU BJa/iebl[aMl KOMIIAHUU U COOUPANNChH YIEPKUBATh
O0JIBIIYIO J0TI0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalli 3aJlyMbIBaThCs U O JIPYT'MX MHBECTOpAaXx.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropasyMHO IepepaclpeeuTh 4YacTh COOCTBEHHOCTH |
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YBEITUYUTh TaKUM o0Opa3zoM o0t kanuTtaia. OgHako caMo BeleHHe OM3Heca MPUHAIICKUT €, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OYAyIIIeM.

Omna xotena Obl 00€CTIEUNTh JIFOASIM, PaOOTAIOIIUM Ceiiyac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTeHWe aKIui, T.e. CHavajla NOpojaTh AaKIUW BHYTpH KommaHuu. OHa W ee MyxX
paspabaThIBaJIM JIETAId 3TOrO IMPOIECCa, a TAKKE HAvald BECTHU IMEPEroBOPHI ¢ MHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBalivch W Ipyrue allbTEPHATHUBBI TOBBIIICHUS KAaUeCTBA JKU3HHU OKPYKAIOIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — aobaBuna Oinbra, — Jaxke €Clid JIPyrue€ COOCTBEHHHKHU
BoriayT B CoBeT aupekTopoB. S xotenma Obl MpooJDKaTh pabOTy B KOMIaHwu. S 0Ot MO0
KOMITAHUIO U X04Y, YTOOBI OHA «IIEPEPOCIIa» MEHSD.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliio 10 COCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJIKajda CBOI YCIEIIHYIO
NEeSITEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee 4McIeHHOCTh BbIpocia 3a 3TOT nepuon a0 120 yenosek;
TaKoM LUQPBI TOCTUIIIO KOJINYECTBO OOCITY)KMBAEMBIX €10 OpraHM3alUN-KIMEHTOB. 3a IPOILEALIN
rog o0beM MpoAaX BceX MPOAYKTOB Kommanuu Bbipoc Ha 100%. Kommanus mpuoOpena eme oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOIUTCS BCE B TeX ke pykax. Komnanus no-npexxuemy
UCHBITHIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocieaHel BCTpeun ¢ aBTOPOM
curyauuu Onpra ckaszanga eMy, YTO cefyac OHa XOd4eT 3aexaTbh B BUJAEOMAarasMH M KyNHUTb HOBBIN
aMEepUKaHCKUH ¢GmibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPHM XapU3MaTHYECKOW (QHUTypHI B
MOJUTUYECKON JKU3HU ApreHTuHbl OBUTE llepoH, craBiiel mocie cMepTH CBOErO MyXa — OBIBIIETO
Npe3uaeHTa APreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyI0 curyanuto (keiic) «OkayHtek —Poccus». Ilpumenure
«YTIPaBJIEHYECKYIO pelIeTKy» bieiika-MoyToH ajisi ONMCaHus MPUHIUMIIOB MEHEIKMEHTA, KOTOPHIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B keiic-cuTyannu H30kKeHbI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ IMOJAYMHECHHBIX MPHUHATH MpEJiaracMble €10 KOMIIEHCAIIMOHHBIE CXeMbl. MOXeT 1 mpu
pEIlIeHNU JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs MoJienb Xepcu-bnanmapa?

[Ipu ananu3ze nmocrapaTech OTBETUTH HA CIEAYIOIIME BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Haubomnbiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTH OCHOBAHO €€ JIMJICPCTBO B OpTaHHU3AIUH?

3. HyxHo nu e#t mymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

3azaHue BBINOJIHAETCS TPYNIIAMHU 110 4 denoBeka. B KOHIE 3aHATUS IPpyIIbI IPEACTABISAIOT CBOE
pellIeHNe U CIAI0T €ro MPenoaBaTelto.

3amanne 3 Kommynukarusuasi urpa: «Ileperoopni»’
METOAUKA NPOBEICHUA)

(l'[OﬂCH]/ITe.]'II)Haﬂ 3alluCKa M

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHHWH BBICOKOM IPUBEP)KEHHOCTH YYaCTHUKOB CBOMM
KoMaHJaM. Takoro pojaa HUIpbl MOJIEIUPYIOT YCIOBHUS, B KOTOPBIX TIpyMHmbl, o0nanas CBOUMH
MHTEPECAMH, BBIHYXKICHBI JIEHCTBOBATh B CUTyallMM IOJHOW WJIM YaCTMYHOW B3aMMO3aBHUCHMOCTH.
B3anmo3zaBucuMoCTh KOMaH[ 3aa€TCda TEM, UYTO KaxXaasd I'pyImIia MOXKET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPHU YCJIOBUH, YTO IPYTHE IPYIIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOoMaHI ~— peanu3yeTrcs  4epe3  MHOTOCTOPOHHHE  TIEPeroBOpbl  HX
NpeJCTaBUTENIEeH, BO BpEMs KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHsIii Mpoliecc B ATOM CiIy4ae HE TOJIbKO MpHOOpeTaeT ocoOblil cTraryc, a HauMHaeT

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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YIPABIATECA MEKIPYNIIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMmu. [IpeacraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CUTyallMeW, KOrjJa KOJUIEKTMBHOE pELICHUE, MPHUHIATOE HMX KOMAaHJIOMH,
HE00X0AMMO TpaHC(HOPMHUPOBATh B CBA3H C YCIOBUSAMU I1€PETOBOPHOM cuTyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCS TOT/A, KOT/Ia YYaCTHUKU IEPErOBOPOB IPEICTABISAIOT TOJBKO CaMUX cels, U
CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CJIM YYaCTHUKH HAYUHAKOT IPEICTaBIIATb WHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIil mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKHM 3PEHUS] HMCIIOJIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIHMH, KOTOpBhIE OBICTPO OCBAaMBAIOTCS
Y4aCTHMKaMM U HaYMHAIOT IPUMEHATHCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBISIETCS
MOJIENb «JIBOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIESAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuiMeHa BBOAMTCS 10 Hadajga UIPhbI, TO UIpa
ABJISICTCA JAEMOHCTpauuedl padoThl JOMUHHMpYIOLIUX cTpaTreruil. Eciau Mmonens BBOOUTCS IOCie
3aBEPILECHUS UTPBL, TO MOJIEIb SABIIECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBeAeHUS NPAKTUYECKUX  3aHATHH  sBISETCA  3aKperuieHue  OakajaBpamu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUIMHE «MeHeHKMEHT.

Memoouka nposedenus 0enosotl uepol

IIpoBeneHue nen0BOM UIphl MpearnoiaraeT Heo0X0AUMOCTh MPEIBAPUTEIBLHOIO 03HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHMYECKHMMU M NPAKTUYECKUMHU BOMNPOCAMH IOATOTOBKM M IPOBEIEHUS
npoeCCUOHATIbHBIX ~ [IEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3feibl  JEKIHMOHHOIO  Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YMPABIECHYECKUH TPYyd H €ro
OCOOCHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHUKOB, B CBSI3U C UEM yueOHasl IpyMia, y4acTBYIOLIAs
B MIPE, OJDKHA OBbITh pa3OMTa MPONOPLUOHANBHO UX uucay. Kaxaomy u3 Hux Oyzaer mpeioxeHa
OJIHA U3 POJIeH, KOTOpas AaeT MpaBO Ha YICHCTBO B OJHOM U3 4yeThipex Komauj. CreHapuii u oOrias
uHbopMalus MO JeJOBOM MIpe, W3JIOKEHHbIE BbILIE, onpenesaoT 4 koManabl. Ecinu yyacTHHKOB
HEJOCTaTOYHO JUIsl MPOBEACHHUS IOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  E€PETOBOPOB,
[peIyCMaTpUBAIOIIUXCS  JAAaHHOM UIpod, TO pPYKOBOJAMTENb UIPhl (IIpernojaBaTenb) JIOJKEH
OTIpEeIENIUTh, KAaKUe POJIH CIIEyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POIISIMHU.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLEHApHs U o01Iel nH(popMalMy paclpeenseTcss MeX,y BCeMU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MWHIMBHIYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATh «MEXaHU3M» Ppa3BUTUS IyHKTOB
«MHTEepechl — MOMETKa MEepPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JIPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT Kaxnoro yyacTHHKa UIpel TpeOyeTcsl BBIINOJHEHUE OINpeAeNeHHBIX MPOIenyp,
MpeCcIeyONMX 1eJIb BBIPaOOTKH COOCTBEHHBIX MO3ULIUH 1O MPEACTaBIEHHON B UTpe Mpobieme.

2. B cBA3M C 3TUM KaXXJIOMy YYaCTHHUKY HEOOXOJIMMO OIPEAETUTh, KAKOBbI JOJKHBI ObITh €ro
MHTEpEChl — IMPUHIMUIIBI 10 PEIICHUI0 MPOOJIeMbl U KAaKOBbl MOTYT OBITh TEKYyIHE pPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOIECCE YJIOBIETBOPEHMS] OOOIOJIHBIX HMHTEpPECOB. BbIMONHEHHE YyKa3aHHBIX
MpOIelyp CIeAyeT MPOU3BOUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma |

HTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS Mo3UIMu

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XOI[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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Coo6ctBennsnle |[Ipemmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[Tosutus, mo|Bo3moxnsie |[TocmencTBust

HUHTEPECHI MEPEeroBOPOB |HbIE MPEANo-|IHe MNpPeIJIo-|IUe MpeaIo-|(KOTOpoil BO3-|yCTYIKH COPBaHHBIX

(mouemy?) (aro?) JKeHMd (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YyKa3aHHBIX HPOLEAYp, T. €. CAMOCTOATEIBHOTO H3YYECHHs KayKIbIM
YYaCTHUKOM JIEJIOBOM UIPBl U MOPYYEHHOH €My pOJIM B HEW, YUaCTHUKH MPUCOEIUHSAIOTCA K CBOUM
KOMaHJiaM, TJ€ B TEUCHHE OIpelesIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3J1ECh BBIACHAIOTCA MHAMBHUAYAJIbHBIE HHTEPECHI KaKJOT0 WIEHA KOMAaH/]Ibl, KOTOPbIE OH
IIPEJCTABIISICT, MMEIOIIME MECTO Ppa3HOINIACUS MEXKIY HHUMH II0 OIPEICICHHBIM BOIpPOCAM U
BbIpa0aThIBACTCS €AMHAsI TMO3UIMS KOMaHIbl MO oO0meld mpobiieme (OPMHUPOBAHUS TPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyO (HO3MLUIO) 4JIEHBI KOMAaHJIbl JOJKHBI NPEACTaBIATH Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
MIEPErOBOPOB SBJISETCS BAKHEUITMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBEACHUS 00JIee MIMPOKUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBoaurens (mpenoiaBatenb) T0JKEH OKa3bIBaTh OMPEICIICHHYIO TOMOIIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAH[, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPHI B COOTBETCTBUM C UX possiMu. Ha 3TOT 3Tan urpel orsoaurcs 2,5
gaca. OHAaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAK U YMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpernojaBarensi), oOycioBInBaeMoe 00pa30BaTENbHON IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBeneHuss Urpbl, YYaCTHUKHU JOJKHBI UCIIOJIb30BAaTh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOEHHBIE IIPU H3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOrO0 Kypca, BKIIIOYAs IPEICTABICHUE
MHTEPECOB, M3BJEUEHUE BBIFOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJICTaBICHUE
IIPEIOKEHUH, COTJIaCOBAHUE pa3paboTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUH
COINPOTHUBIICHUS, CHUXEHHE COIPOTUBIIECHUS, CTPYKTypHUPOBAHHE HWHHOBALMOHHBIX MPEIOKEHUMH,
pa3paboOTKy KOHLENTYyaJlbHBIX COTJIAIICHUH, MCIOJb30BAaHUE MPEIBAPUTENBHBIX O0O0CYXICHHMH,
pa3BUTHE U MOAJEPKaHUE BBICOKOTO YPOBHS MPOLETYypPHO-MAaTEPHATLHO-TICUXOJOTHYECKUX YCIOBUH,
TpeOOBaHUE MPEKPAIEHUs CIIOPOB U T. JI.

[To 3aBepiIeHNY ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKAaMH, HO MOJ PyKOBOJCTBOM IpenojaBaress U (Win) ¢
MCI0JIb30BAHNEM UHCTPYKILUU 110 aHAJIN3Y.

4. Korma sra cramus oOmiel paboThl OyJaeT 3aBeplleHa, BCE YYACTHUKH HIPbl JJOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJEHAaMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMH TIPYIIBI IO MOJENHpoBaHui0. B
(uHaNBHON CTaJAUM WIPbHI NpenojaaBareib (PyKOBOJIWUTENb) NOJKEH COAECHCTBOBATH ITUCKYCCHSIM,
BO3HUKAIOIIHMM B ITPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE NIEPErOBOPOB.

3aBepHIaroniMM aKKOPJOM IPOBEJIEHUS JEI0BOIl UTPHl SIBISIETCS BhIpAOOTKAa OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPaM, OTHOCUTENBHO PEIICHUS CTOSALIEH Nepe]] ydacTHUKaMU
npo6sieMbl GOpMUpPOBaHUs IporpaMMebl pa3Butus r. Peidausero (Ilpumopckuii kpait PO).

Tema 5. JIlmyHocTh M KoJLIeKTHB. CaMOMeHEIKMEHT H
(4eT0BEKOOPHUEHTUPOBAHHBIN U MTPOEKTHBIN MOAXOAbI B MEHEKMEHTE)

KOMaH1000pa3oBaHNe
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marcpuajia, OBJAJACHUC HABbIKAMU TPAKTUYCCKOTO HCIIOJb30BAHUA TTOJTYYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIlHsIX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa30op Keic-CUTyaluii, CaMOCTOsITeNIbHAs padoTa.

3aganue 1. Pa3oop keiic-cutyanun: « KBapTHPHBIA BOITPOCY.
Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bort yxe necars net 6yaau Mpunsl [lerpoBHbl OpioBoil HauMHAIKCh OAMHAKOBO. [IpoOupasich
Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHMM MpoOKaM, OHa jJymalia O CBOCH KoMHaHuu. JlecsaTp jmer —
CPOK HeMaJIeHbKHUH, 3a 3TO BpeMsi ocHoBaHHas OpioBoi codrBepHas pupma «MUIIO-codT» caenana
00b1ION PHIBOK, HO B JIUJIEPHI TaK ¥ HE BBIOMIIACK, 3acTpsiia B cepenHsykax. KimmenToB y Hee OblIo HE
TakK YTOOBI MHOTO, HO BCE — KPYITHBIEC U yBa)KaeMble.

Meicnu Upunsl [leTpoBHBI TIOcTeHUE THU TMOCTOSHHO BO3BPAIIAIMCh K (PMHAHCOBOW CTOPOHE
OousHeca. CHM)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJa UCKIIOYUTEIBHO C pPacHIMpEeHHUEM
mrata. OHAaKO, 03HAKOMHBILIKCH C BBIKJIAAKaMH (UHAHCUCTOB, OpiioBa MOHsIIA: J1€J0 HE TOJIBKO B
3TOM — U, IOPA3MBICIUB, pEeIIniia MeperTH K aKkTUBHOI O0pb0e 3a Ioka3aTelu.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiins B oduc, Upuna [lerpoBHa O6pocunacey k Tenedony. — Kouns, 3aiiagun. Ects Bompoc, —
MPOKpHUYAia OHA B TPYOKY.

Urobbl momacTe B KaOWHET TeHepaslibHOTO AupekTopa, Hukomaro BumaHoBy, pyKOBOIUTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeiaTh JIUHHBINA yTh. CHavaga — MOAHSATHCA
Ha HECKOJIbKO JTa)ked, 3aTeM MpPOUTH [JMHHBIMU PAa3BETBICHHBIMU KOPUJIOPAMHU H, HAKOHEI,
nepeceyb MaJeHbKUW IpeadaHHUK, B KOTOPOM ILlapCTBOBala JopoiHas cekperapuia JlyHsia,
oxpansBias mokoil Upunsl [1eTpoBHEL.

— Ts1 kyna? — rposno npobacuina Jynsma. Hukonalh kKuBHy I B CTOpoHY KabuHeta OpIlIOBOH:
— Bpi3Bana. JlyHsia TyT ke peTupoBajach.

— Cagucp, — Oypkayna OpioBa, naxe HE B3[VIIHYB Ha BOINEANIETO COTpynHWKa. Hukomaii
MOCITYLIHO CeJl HAa MSATKUMA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT u3yunna oT4eT Mo pacxojaM M J0X0JiaM 3a MPOILIOe MOIYroJue U MpUIIa B y’Kac, —
esie ciblHo npousHecia Mpuna Ilerposha.

Hukonail nanpsarcs. 3a BKpaJ4MBBIM BCTYIUIEHMEM HENPEMEHHO JOJDKEH ObUI IOCIEN0BaTh
B3pbIB. O Takoil MaHepe OpoBON BECTH Ba)KHBIE Pa3rOBOPBI 3HAIM JAXKE PSAIOBBIE COTPYAHHUKHU U 3a
rJla3a HasbplBaJiM HadalbHULY BomOoi. XoTs 1eno ObLI0 HE TONBKO B 3TOM IMPHUBBIYKE: B3PBIBHOM
xapaktep Wpunsl [leTpoBHBI posBiisics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb JK€ 3aBUIHOM HENpeCcKa3yeMOCThIO MbITAIaCh BHEAPATH CaMble HEOKUAHHbIE YIIPaBICHYECKHE
uzaeu. [Topoif toxoamio 1o abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIaHUU, U
BCE MM €ro B Haydaje pabodero JHs, TO BBOAMJIA JPECC-KOJ M 3aCTaBJisja JKEHIIUH OJEBaThCs B
cuHMe 100KkU U Oenble Omy3ku. K cuacTbro, Takre HOBOBBEIEHHS JAEp)KalIMCh HE JIOJbIIE Mecsia —
OpioBa 1 cama OHKMMaJa UX OECIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IletpoBHa, — 3a monroaa HamM MPOEKThl MIPUHECIH HaM
BCEro MATh MMJUIMOHOB pyOsiei. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y MpO HAaKJIaJHbIE. DTa CyMMa YXKeE MEepPEKPbhIBAET MOJOKEHHbIE JTUMUTHI 110
oromxety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cnyrman u ragan: K yemy oHa KJIOHUT? OH ObLT MOUYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHMXeHHH 3apruiat. Ho, kKak HU cTpaHHO, €ro MPOTrHO3bI HE ONPaBIAIUCH.

— S TyT mpoaHanu3upoBaiga PEHTA0ENTBHOCTh KaXJOrO M3 HAIIUX IPOEKTOB U BBIBENA
yCpeaHEHHBIN MoKa3aTenb. M moHsIa, 4TO HAC TOMUT.

— W uto, Upuna IletpoBHa?

11 Kgaprupnsiit Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccusi. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— Apenya? — yAUBUIICS HUYETo He moHuMaromuid Hukomnai.

— HMmenno! Thl 3Haenp, CKOIBKO ACHET YXOIUT Ha MOMEIEHUE JIJIsl TBOETO OTema?

Bonpoc 3acran Hukonas Bpaciuiox: B €ro oOsS3aHHOCTH HE BXOAMJIO CIEAWTH 33 (hMHAHCAMHU
KOMITaHUH.

— He B Kkypce, 4ecTHO TroBOps, HO HAJAO IymMaTh, CyMMa MNpWIWYHAs, — MOXaJ IUIeYaMu
Hukomnaii.

OpnoBa 0JHUM JBM)KEHUEM PYKH crpebia co crona Oymaru u nojouuia Kk Hukomnaro.

— Cymma 3ao0maunasi. B Mecsil Ha TBoe mOMeEIIeHHEe Y HAC YXOAUT CTO ThICSY. DTO HIECThIECAT
IIPOLIEHTOB BCEX PACXOJI0B HA apeH.y.

— Hy 4ro x noxenats, — Hukonaii oTBes B3I OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacret, MectTa HaM HaJ0 MHOTO. Eciy BBl HOMHUTE, 3TO MOMELICHHE MBI Opajy ¢ MPHIIETIOM Ha
Oynymee. Ha kakaplif MpOEKT HAM HAJO IO MATh COTPYAHUKOB. Y MHOXKAEM Ha KOJUYECTBO MPOEKTOB
U TOJIydaeM HEXBaTKy mepcoHana. Tak uTo HaM HYKHO HE KOMHAThl YMEHbILATh, & HOBBIX JIFOACH
HaOupaTh.

— Hy 00 stom ceifuac He MOXeT ObITh W peud. A moka 3Haemb 4yto? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — I TyT mojayMania v NpUHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PELLIEHUE.

Hukonaii onars BCIOMHMII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEAUTE HA
kBaptupy. Kak ke Ob1Th, eciiu OpioBa ypexet punancupoBanue?

— Hamo mepecMoTpeTh KOHIEMIMIO pabOTBI TBOEro oOTjaena. Hukomait make B3IPOTHYT OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEIILIUIO»?

— To wu 3nauur, Huxonair, To u 3HauuT. — OpJioBa TPO3HO CIABUHYJIA OpPOBH, OXKHUIAA
CONPOTHUBIICHUS TOAYUHEHHOr0. — Sl pemmia nepeBecTd BCeX TBOMX NMPOTPAMMHUCTOB HAa HAJOMHYIO
pabory.

— To ecth oHu He OyayT mpuxoauth B oduc? — c momo3peHueM ytouHuwn Hukomail. —
Nmenno tak. Tenepp ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

CoOpath pa3pabOTUYNKOB M TECTUPOBIIUKOB B OJTHOM MECTE U B OJTHO BPEeMsI OBUIO UpE3BBIYAITHO
cnoxHo. Y Hukonail nopomen K ey OCHOBAaTEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaji
MOAYMHEHHBIM MH(POPMAIIMOHHOE MUCHhMO: «YBaxkaembie kouieru! B cienyromryto mstauiy B 12:00
cocTouTcsl obOIiee coOpaHHe COTPYIHHKOB OTAeNa pa3padOTKH M TecTUpoBaHUsA. Bompoc, KOTOpbId
Oyzner obcyxnarbes, KacaeTcst kaxjaoro. [loatoMy odenb mpoumry Bcex siBUThCs. Haneroch Ha Baie
MMOHUMaHue ! »

Hukonail HeckosIbKO pa3 mepeyuThIBal CBOE MOCIAaHNE, KX bl pa3 YTO-TO MEHSUI, YAl WU
nobasmsui. To emy Kaszaloch, YTO MUCHMO MONYYUIIOCH Yepecuyp HedopMambHBIM, TO, HA00OpOT,
cnumkoM opunranbHeM. OH 0O0SJICS, YTO COTPYJIHUKH €r0 HEMPABWJIBHO MOMMYT W HE MPUIYT HA
coOpanue. Ho ero omaceHusi He MOATBEPAMIMCH. Boiinsg B Ha3HAYeHHBIH JI€Hb B TNEPETOBOPHYIO,
Huxonaii He moBepus CBOMM Trjla3aM: B MaJleHbKOW KOMHATKE TECHWJINCh BCE €r0 MOJYMHEHHBIE.
CrynpeB BceM HE XBaTWJIO, U MHOTME CHUJIEIM Ha MOJOKOHHUKAX WIIM CTOSJIHU, MPUCIOHHMBIIMCH K
crene. lleperoBopHasi rynena: jroAM Trajand, O 4eM, COOCTBEHHO, MOHAET peub. Co BCeX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO TTOCOOMS.

UYepes nate MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsiei,
3aHsiJIa MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHHE TOJUTUBYACKON ynbei00if. Hukomnail cagutbes
HE CTaJl, OCTajCsl CTOATh y JBEpPHU, U B €ro kpecio cena JlyHsmia — gocTtana MmyxJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bomapuiack TUIIMHA.

— Jla, — mnpotsayna OpioBa, OTNAIbIBas MPUCYTCTBYIOIIMX, — HHUKOTJAa MBI €IIe He
cobupanuce 37iech B TakoM cocTtaBe. Ho, kak TOBOPHUTCS, B TECHOTE Ja HE B 0OU/IeE.

[IporpaMMUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunnu yBeAOMIICHHE O CErOJHSIIHEM COOpaHHMH elle Ha Mpouuiod Hexene, —
nponomkuiia Mpuna [lerpoBHa. — MBI OIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOJIWTH BpeMsl W MPHUHTH Ha Hamly BCTpeuy. Tak 4To
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomaii, HaunHaif.
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K Takomy moBopoty coObiTuii Hukosnaii roToB He OBUT: OH CUMTaJ, YTO OOBSIBICHUE O TIEPEXO/IC
Ha HaJIOMHYI0 paboTy noimkHa cienats OpiioBa, a OH OBl B3sJ1 Ha ce0sl BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — MBITAJICSA MOA00paTh HYXKHbIE ciioBa Hukomait. — Jlpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PAaCTyT CyMacCIICAIIUMHU
TeMIlaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJACYUTAIM, YTO MbI YHUIM B MHHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOIT TEOpHUH.

— Huxkomnaii, — mepebuna ero OpnoBa, — s 1ymaro, pedstaM 3T0 He OYeHb MHTEpecHO. [laBail
mo cytu. «Cama Obl MO CyTH U TOBOpHJIA, ITOYEMY 5 JIOJDKEH 3a Hee OTAyBaThcsi?!» — momymai
Huxkonaii.

— B o6mem, ga, — ckazan oH Beiayx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mmne sto nmucats, Mpuna IlerpoBHa? — mienotoMm crpocuina [ynsama. OpiioBa mokavana
rOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — oTBeTUIa OHA 3a Hukomnas. — [IpocTo Mbl pemuian nepeHectu
BalM pabouyre MecTa u3 oduca K BamM JOMOIA.

— IIpormie roBopsi, — noabIToxMI Hukonait, — Tenepb BaM He MPUIETCS KaXAbIH JeHb €3/IUTh
B o¢uc. bynere paboraTs g0Ma, pa3 B IBE HEJECIU — MPHUE3KATH HA IJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIaTOl U MpeMHueH.

[ToiimaB yauBIEHHBIE B3IJIAbI IpOrpaMMucToB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3A0X OOJErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamummch u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMelHble. OHU yKe pHUCOBalIM ceOe y)Kacarollue KapTHHBIL:
MOCTOSIHHBIN IIyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; JK€HA OTMIPABISECT B
MarasuH.

— A MOXHO BOIpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath [oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX JAeTel? S He Mory cebe 3TOro J1axe npeacTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3ITOMY He OyJeM IMeperpykarb Bac paboTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOUX? — IO TOJI0C MOJIOJION YEJIOBEK C CEPBIM
YCTaBILIUM JIMIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pasroBop OpiioBa. — Hukomnaii coBcem He 3TO UMeN
B BHUIy. Pacmpenenenue 3amad Oyaer paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
IpekHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl Oyzaem B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/IBUraTh CPOKHU.

— A, Hy 3TO MOHATHO — OJI0OPUTENIHO 3aKUBAJIU MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
HaJOMHYI0 paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenias OpnoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0pucC BCero Tpu pasza B Mecsil. Eciiu mosBATCs BONpOCckl — MUWJIOCTH Mpoiry k Hukomnato.

Yro nogenaemnb, Kousl...

— Karactpoda! — HnagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMJI 3TOT Ncux! — OpiioBa MHOIO3HAYUTEIBHO B3JIepHYJIa OpOBH, HO, HE
BCcTpeTUB NoHMMaHus Hukonas, yroununa: — ['peisyHoB u3 «CuOyrna». Y HUX Hamla cuUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnAatp, HeOOCh, TECTUPOBIIUKH HAIOPTAUUIIU, — MpeAnonoxm1 Hukomnaii.

C Tex mop Kak Bce cTanu paboTarh jJoma, mpouwio Tpu mecsaua. M Bce 310 Bpems Hukonaro
MIPUXOANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npobisempl. CHavana Hy)XKHO OBLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUsl MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh UX paboty. Ho
TPYJIHEE BCEro OKa3aJoCh HAJNQJUTh CBS3b MEXIy MNOPOrpaMMUCTAMU U TECTUPOBIIMKAMU. TyT
JOXOIUJI0 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, MOTOM caM IPOBEPSAT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJaJIKH B MPOrpamMMme, TO cpa3y K€ OTHPAaBIIsI MUCbMO
Ha o0Iuif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U padoTa. B urore 3a neno Gpanmck
IIBa-TpU YeJOBeKa, a TO W Oousblie. BolsicHUB mpuuyuHBl «0ara», OHU OTIHPABIISIN 3aKIIOYEHHE
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nporpaMMmucty. He pa3 u He JBa TECTHUPOBIIMKY JeNaly pa3Hble, a TO U BOBCE MPOTUBOpEYAILIUE IPYT
JIpYTy BBIBOJBI. TOrna mporpaMMUCT, TEPSSICh B JOTAJKaX, MBITAJICS CAMOCTOSITEIbHO JOKOMAThCs 10
cyTu. B utore Bce Ipyr ¢ JpyroM nepepyrajivuch U B KOMIaHUH Hadalluch pa3opo/l U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BAKHBIE TPOBOJIKH IMEPBUYKH 32 J1BA JHS C UHOCTPAHHBIM KIIMEHTOM, —
npojomkana OpnoBa. — ['maBOyx Ha ymax, (PMHAHCOBBII yke COOMpAeT pacrevyaraHHble IEPBUYHBIC
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JaHHBIC B CUCTEMY.

— A O9k-an y HUX 3a KaKoe 4yucio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaif!l — B3Buiace OpnoBa. — IlpoBoaku y HHX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— 1 HeaBHO pasroBapuBaj cO CBOMMHU peOsTaMu, — 3acTYNMJICS 3a MOAYMHEHHBIX Hukosai.

— OHH Kak pa3 IO 3TOMY MPOEKTY OTYUTHIBAIUCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJerKa
MOTUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, S UM JOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKIIA U Ccella Ha IuBaH psaoM ¢ Hukonaem. B Hoc eMy yaapui TsSxkEMbId
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW NMPOMaxHyJIUCh ¢ HaJAOMHOK pabotoif. [laBaif ceiiuac mpoBepuM, Kak OHH TaM TPYIATCS, a
MOTOM TOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYJ Hukomait. — A 4to ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJOYEThl 3a CBOW cyer. Urto
nopenaenisb, Koms...

A noma Jgyuiie

Hukonail onun 3a apyruMm Habupan HoMmepa noaduuHeHHbIX. [loutu Bce okaszamuck goma. He
osu10 [lerpa XKyposa (0H, O cI0BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa MyxuHna
— TECTHPOBIIMKA, KOTOPHIA paboTan ¢ MOAyJIeM pacdera, BHeIpeHHBIM B «Cuoyriey. «Ilox «myxoi»
Ham Myxuny», — onpenenui Hukonai.

K Beuepy oH coOpan monHOe JOChe Ha CBOMX COTPYAHHUKOB. Ilomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paborator kak npoxisaTeie. He cost, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMSl CIIBUTalOTCs — 3a TPU Mecsla HU OAMH IPOEKT HE 3aKphUICS B OroBOpeHHBIH cpok. U y Bcex
ObUTH Kakue-TO OTTOBOPKU. 3aTo, KOTJa pedb 3aXoAujia O 3apIulare, OHU BCIIOMHUHAIU, B KaKHX
TSDKEIIBIX YCIOBHSX palOOTaroT (CeMbs, NI€TH, JOMAIIHHE >KUBOTHBIC), U TPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics k OpioBoid. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeOuia ero HauainbHHIA. — [ phI3YHOBY He
yIaJI0Ch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ TOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. [lomydaercs 3aMkHYTHIE Kpyr. YcTHoe oOemiaHue
YCTpPaHUTh BCE HEAOYETHI 3a HAlll CYeT ['phI3yHOBAa HE YCTPAMBAET, U aKT MPUEMKH OH HE TMOIMHIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodiieMy ¢ coToM 3a JBa JHs, OHU BBICTABIT HaM MPETEH3UI0 Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJjiei MOTEpsIHHONW BBITOJBI U
yiep6 KoMMepUYecKor permyTarum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5T0 mpakTUuecKu HepeaibHO, TeM OoJiee ¢
yJIaJIeHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOro3HauuTeNbHO MOAHSUIA YKa3aTelbHbIH manen. — MmenHo! 3Hauur,

Ha/10 BO3BpAIllaTh 4acTh MporpaMMucToB B oduc. C 3aBTpariHero aHs. J[pyroro BbIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna [lerposHa. Jla  kyma ux caxars? Mecta yxxe HeT. MBI 1
camH JIpyr y Apyra Ha rojioBax cugum. [lomemienne-To Mbl ciau.

— Hano, Kons, Hago. Paccanu ux xak xodemnis. YacTh Bce paBHO y KJIMEHTa OyJIeT TyCOBaThCS.

BepnyBumics k cebe, Hukomaii ObicTpo HaOpocan mucbMO: «/JIpy3bs MOHM, y Hac cpblBaeTcs
OUYeHb Cepbe3HbIH MpoeKT. YToObI mpeaoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIM30BATHCS U
00beTuHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUM MPU3BIBAET BaC BEPHYTHCS Ha CBOM pabouue mMecra
B oduce. Co cBOEIf CTOpOHBI MTPOIITY Bac CAeNIaTh 3TO 3aBTpa e. biaronapio 3a moHHMaHuey.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO coodiieHnne. «Myxun? — paccyxaan Hukomnai. —
Ero mue u ngapom He Hamo. Tombko BOJOKHUTUT. KOMKOB? DTOro 00s3aTeIbHO — 30J10Tasi TOJIOBA.
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Koro eme?» HemHoro nogymas, oH BOWII ajipeca YeThIpeX JIyULIMX COTPYJHUKOB-BETEPAHOB M Ha)Kall
KHOTIKY «OtnpaButh». B atux moxsx Hukonmait He coMHeBayics: OHM paboTaqd B KOMIAHHUU C
MOMEHTA €€ OCHOBaHHUS M HUKOTAa HUKOI'O HE TOJBOINIIH.

He npomnuto u necatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXojsuiero 3BoHka. — Ciymato, —
noaHsu1 Tpyoky Huxomait. — A, Cepreit, npuset. [lomyunn nucemo? Hy?
— 1 rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paxa, ecinu yectHo. HeynoOHo MHE aoma:

paboTaTh HaJO, a MOJTYYAIOTCs BCSIKME MeNIeHKU U JomainHue aena. «Tak, ¢ ['poMKuHBIM Bce 0 Keil»,
— moayman Hukomaii u, He JOXKHAAACh OTKIMKOB OCTAJIbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KOHIlE MpoOBOAA YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEI Pa3fayicsl YEIOBEUECKUN
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO 1K 7

— Koub, 1 Tpe3B, Kak cTeKJIBINIKO... [I[pounTtan s TBoe muCbMO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— OT0 eme nouemy?

— He xouy, — npocto orBetusn KomkoB. — Mue noma HpaButcs pabotars. He Hafo B mpoOkax
TOpYATh 1Mo MoJAHA. Jla ¥ BOOOIIe O/IHM CIUTONIHBIE TUTtockl. He, He Oymy s Bo3BpamaThes B oduc.

— 51 Te6s yBoIO — M cuau noma! — coppaincs Hukomnaii.

— VBonbHsH, Kosib. — KoMKoB ObLUT cOBepIIIEHHO CIOKOeH. — I ¢ monmuHaKa padoty Hakmgy. A
ThI 4ero nenath Oynemb? S ¢ ToOoi yxe ckonbko neT padorar? Jlecars. [lonsn? A 3tu mMomnonbie
HOBBIE, Y€T0 ThI OT HUX J00benbesa? BoT u moayMmaif, mpex e 4eM yBOJIbHSTh.

[Toxoxuid pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpEe3 OTKAa3ajics
BBIXOJUTH B ouc. Jlo werBepToro corpyanuka Hukomnait Tak u He mo3BoHMICS. B mtore Ha paboty
NoKeH Obul BBIATH ToNbKO ['pomkuH. Mckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MPOrPaMMUCTBI JICUCTBUTEIBHO padoTady B KOMITAHWM HEIABHO W B C)KAThle CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aueM OHa BCeX MporpaMMepoB m3 odurca BeIcTaBwiIa? Y Hee, BUIUNIB JIM, IPOTPECCHUBHBIC
ujeu, a MHe pacxiéobiBaifil» — cokpymancs Hukomnaii.

«OtKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B KakKue BOpPOTa He Jie3eT! — HerojgoBaia
OpnoBa. — U 370 Hamm nayuymme kajapsl, Hama onopa! CoBceM paciyCTUiIuch, cuas o goMam. [a, He
MOTYT HallH JIIoAU 0€3 MOCTOSSHHOrO Haja30pa. YyTh Jamib cliabMHKy — M Bce, MONHbIN npuBeT. la u
cama s xopouia. Pemma Ha apensie cokoHOMUTh! A Bbinuio yto? IlonHblif mpoBail. A Benb Kakas uaes
obima! I'ennanbHas. becripourpeiiiHas npakTudecku. HaBepHoe, s TUIOXO MOATOTOBUIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto ke emie s caenana He Tak? [louemy Bce momiio
Hanepekocsak? B dem g ommbnace? M uyTo ke MHe nenarh cedyac — U C COTPYAHHKAMHU, U C
“Cubyriom”, 1 BOOOIIE...»

Cutyaunuioo KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PeminH, reHepaabHbI JHPEKTOP POCCHIICKOr0 NMpeACTABUTENbCTBA LEeNoVo

OpnoBa, 0e3yClIOBHO, MOTOPONUIACHE MEPEBOAUTh COTPYAHUKOB B «JoMamHMUI o¢ucy. OHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pelleHHe, He C03/1aB 0a3y Uil HOBOM cHcTeMbl paboThl. A MEXIy TeM
0/100HbBIE MPOEKTHI TPEOYIOT CEphE3HON MOArOTOBKU. B ueM nMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY’)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTaTh noMa, a KTo HeT. Bo-
BTOpbIX, — oOOecne4yuTh JroAe BCeM HEOOXOAUMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKkcom,
o0opyoBaHuEM JUTst KOH(pEpEHIICBs3U U T.4. KpoMme Toro, cienyer co3aTh HHTEpHET-0a3y, B KOTOPOH
MOKHO ObuTIO ObI 00mIaThCs U 00CYXKHaTh padoure Bompockl. [lomHoneHHbIN 0O0MeH uHopManme
OYEeHb BaXXEH — OH JIEPXKUT Jtoel B ToHyce. Heo0XoauMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUn
JUIs  yJOAJeHHBIX COTpyIHUKOB. Ha »3Tux coOpaHusix CTaBsTCS HOBBIE 3aJauyM, BHOCSATCS
KOPPEKTHPOBKH, KOJUIETH JENATCS APYT C JIPYroM MHEHHMSMHU U pelaroT rnpobdsiemsl. Takue BcTpeun
MO3BOJISIIOT JIBUTaThCsl BIIEPE/] C YYETOM BCEX YTOUHEHUH M 3ameuyaHuil. B-TpeTbux, pyKoOBOAUTENb
JIOJDKEH CO3J1aTh TPaMOTHYIO CHUCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIA MPEMUANbHBIA MakeT
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EeKTHBHBIM CTUMYJIOM CTaHYT HpPU3bl M TOYETHBIE
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3BaHus. Ckaxem, Ha oOmeM COOpaHMHM MOXXHO HarpajuTh JIyYIIUX COTPYAHHUKOB, NPUIYMaB
LIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUIY, «CaMblid YIaJEHHBIIN», «CaMblid OT3bIBUYMBBI» H T.J.
[Ipunercs taxke BBeCTH cucTeMy IMITpadoB: JIOAU JOHKHBI MOHUMAaTh, YTO HApyLICHHE YCIOBHI
KOHTpaKTa — TOJIOKHUM, CPbIB CPOKOB — HEHM30E€XKHO yJapuT 1o ux kapmany. M mocnemnee: yToObl
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpPOJIA. 3BOHHUTH H
MIPOBEPSITh, JIOMa COTPYAHHUK WM HET, OECCMBICICHHO: OH BeIb MOXET u Oe3nenpHuuYaTh. C MoeH
TOYKH 3pPEHHs, OCHOBHOH TmoOKa3zatesb d(pdekTuBHOCTH 000K paboThl (He BaXHO, OPUCHON WIH
HAJIOMHOK) — 3TO pe3ynbraT. Eciu 3a1a4ya BBIMOJHEHA B CPOK U KAYECTBEHHO, 3HAYHUT, COTPYTHHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUH «IOMAIIHUI 0(ucy — 4acTe KoprnopaTHBHON noiautuku. C opranusanueil
TakoW cXeMbl padOThl HE BO3HHUKIIO HUKAKUX MPOOJIEM, XOTS CHayalla COTPYAHUKU HEJOYMEBAIN: OHU
e MPUBBIKIHA CUACTh B oduce. Ho BCkope BCe MOHSIM: TPYIUTHCS JIOMa — COBCEM HE CTPAIIHO.
Oco0eHHO eclii y4ecTb, UTO Halla KOMIaHUs — MEXIyHapoHas, C IPEICTaBUTEIbCTBAMU B Pa3HbIX
gacTax cBera. [103TOMy MpUXOIUTCS AenaTh MOMPAaBKH Ha BPEeMs: KOT/a OAHH OOCYKIaroT paboune
BOIIPOCHI C a3MATCKUMU KOJUIEraMH, IPYTHe ellle CIST, 3aT0 HOYbIo obmatorcs ¢ 3amagoM. Pasuuia
MEXIy JOMAIIHUM H TPAJUIIMOHHBIM O(PHCOM HHBEIUPYETCS, MOTOMY UYTO Ka)IbIH caM TUIAaHUPYET
CBOI1 I€Hb.

Koneuno, u y Hac ObIBalOT HENPOCTHIC CUTYAIMH, HO MbI CIPABIIIEMCS C HUMU TPHU MTOMOIIH
MUKpOMEHEeKMEeHTa. PaccMarpuBas TeKymuili OM3HEC-Mpolece B MENbYAWIINX JETANSIX U MPOBEPSs
MIPOMEXKYTOUYHBIC PE3YJIbTAThl JCSITEIBHOCTH HAJAOMHBIX COTPYJHHKOB, Mbl BBISIBIISIEM MPUYHHBI
HeadhekTuBHOH paboThl M co3laeM KoppeKuunoHHBIA 1iaH. [locie atoro moau 6o noOuBaroTCs
OTJIMYHBIX PE3YyJIbTATOB, JIMOO MPOAOHKAIOT OTCTaBaTh M0 BCEM MapameTpam. B Takom ciyyae ¢ HUMHU
MIPUXOAUTCS PacCcTaBaThCA: MPH MepeBojie B 0UC OHHU BCE PABHO HE CTAHYT TPYIUThCH Jiydiie. PaboTa
Ha JIOMy — 3TO CBOeOOpa3Has mpoBepka Ha 3P(PEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTD.
[TotoMy uTo0, HaxonsCh B o(uce, MOKHO CKPBITHCS 3a CIIMHAMU TOBApHUIIEH, a oMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIMIOJHATH CBOU 33/1a4H.

B Mupe MHOro KOMIaHHiA, CIIyKalie KOTOPHIX paboTaloT JoMa, — 3TO MO3BOJIAET COKOHOMHTD
cpeacTBa. YacTh 3THX JIEHET MOYKHO MOTPATUTh HAa MOOLIPEHHE COTPYAHUKOB, U, €CIU JIOJIA Y3HAIOT
00 3TOM, OHU HaBEPHSIKA CTaHYT pabOTaTh JIy4Ile.

Enena MeTiimknHa, reHepaJIbHbIN JMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

Ota ucTOpUs O YEIOBEKE, KOTOPHIN coBeplIaeT MMMYJIbCUBHBbIE mocTynku. CHavana OpioBa
JieflaeT OJJHO, TIOTOM — COBCEM JApyroe. A B OM3HECE TaK HeNb3sl — 3/€Ch MPOTUBONOKA3aHbl PE3KHE
nerkeHus. [loaTomy ceidac, s Aymaro, FepOMHE HYXKHO B3STh TaliM-ayT M BCE MPOaHAIU3UpPOBaTh. B
IIEPBYIO OUYEpelb €U CIEAYET «PacCOPTUPOBATH» COTPYIHHUKOB — pa3JelIUTh UX HA TE€X, KTO XOUYEeT
pabortath jaoMa, U TeX, KoMy yaoOHee B oduce. Jlroau, BbIOpaBiIMe NEpBbI BapUaHT, IOJKHBI
MOJINMCATh KOHTPAKT, I/1e OyIyT yKa3aHbl UX 005I3aHHOCTH U CPOKHU BBIIIOJIHEHUS BCEX ATAINOB PadoT.
Takux mporpaMMHCTOB HaJ0 OYE€Hb I'PAMOTHO «3aMOTHUBHMPOBATHY». JIMYHO MHE Ka)XeTCs, YTO JIYUIIUNA

CTUMYJI — MarepuaibHbli. M eme O4YeHb BAaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBS3b MEXKIY
COTPYJIHUKAMHU, KOTOPbIE OYAYT TPYAUTHCS B OHUCE U ToMa.
Boolme s cuuraro, yTOo HAEs pa3pelIuTh MporpaMMucTaM paboTaTh Ha JOMY — OYEHb

npaBwiIbHad. [leo B TOM, YTO €CThb JIFOJIU, KOTOPBIM HE 0053aTeNIbHO MOCTOSIHHO HAaXOAUThCS B OHCE.
B ocHOBHOM 3TO mnpencTaBUTENM TBOPUYECKHX Mpodeccuil — CLEHApUCTHI, IpaMaTypru, NUcaTteilu u
T.4. OHM IPOCTO HE MPUCIIOCOONIEHBI K OPUCHOW paboTe, UM HYXHBI KOM(OpTHBIE yciioBus. Ecnu Ob1
MBI 3aCTaBJISIM CBOMX AaBTOPOB IMpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XJIOMY BBIJICIUTH
OTJeNbHBIA KAOMHET U XOAUTh BOKPYT HUX Ha IIBIITOYKAX.

B T0 e Bpems 51 yOexxaeHa, 4To Jajleko He Bce CIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pasbanTeIBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEeAOTOUUThCS — BOT 51, HAIpUMeEp, HE
B COCTOSIHMM paloTaTh JO0Ma: MeHs Bce OTBIeKaeT. K coxaneHuio, Helb3s, B3TJSTHYB Ha YeJOBEKa,
cpa3zy ONpEeAEINTb, K KaKOMy THUILy OH OTHOCHTCA: «O(QHUCHOMY» WIH «JoMamHeMmy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OLIMOOK.
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[Io cBoeMy oOmBITY MOTY CKa3aTh: 4TOObI HallaJUTh YJAJICHHYIO PaOOTy, HYKHO CJIE€IOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-TiepBbIX, HEOOXOAMMO MPOAyMaTh 3JEMEHTH MoTuBanuu. Kak s yxe
CKasaja, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UelnoBeK NOJKEH MOHUMATh: YeM OBICTpEee OH BBINOJIHUT
3aJjaHue, TeM OBICTpee MONyuuT 3apruiaty. Ha Hammx cOTpyIHUKOB NEHCTBYET €lle U TBOpYECKas
MOTHBAIIMSI — YeM paHbllle OHM HANMIIYT CLEHapHil, TeM ObIcTpee YBUISAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJl HAJJOMHBIMH COTpyIHUKaMu. W 31ech riaaBHBIIT
MHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAu€HBI BCE CPOKU, YKA3aHBI CyMMBI BO3HATPaXICHUS H
mrpadoB. brarogaps 3ToMy JOKYMEHTY HAllld aBTOPHlI 3HAIOT, KakuWe MOTEPU OHU IOHECYT, €CIH
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. M odeHb BaxHO, yTOOBI OHU HE ObUIM LlepOepaMu U JAEWCTBOBAIM METOJOM
KHyTa ¥ NpsIHUKa — C Tpeo0iiajaHueM TNpsHUKa, 0e3yCloBHO. Y HAc B KOMIIAHHH €CTh €Ile OIMH
«KOHTpOJUpYyIOUMIT opran» — 3To penaktopel. OHM paboTatoT B oduce u MOIICPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpamH. Ecili 4TO-TO MIET HE TaK, OHU TYT XK€ 3TO 3aMEYaroT U pelIaroT, KaKk
neiictBoBarh Janbie. Kpome TOro, oHM MOMOTaroT CHEHapHCTaM CIpaBIATbCS C MpobdiaemMami,

MPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepualibl U T.JO. — B OOIEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-Tperbux, cieayeTr TIIATEIBHO MOAXOAMTH K OTOOPY COTPYIHUKOB. Mpbl, Hampumep,
oOpamiaemMcsi TOJbKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpS€M WJIH KOr0 HaM

PEKOMCHAOBATIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI X0pouo HU ObLIa OTJIAXKEHA TaKas CUCTEMA pa6OTBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennundep TpeseBuy, pykoBoaurelib HeHTpa paspadorok Google

Curyanus B «UI1O-codT» crnoxuinack HenpocTas, U CIIPaBUThCS CO BCEMH MpoOiIeMaMul eJ1Ba JInd
yaactes. U Bce xxe monpoOyeM pazenuts 3agauu, Kotopele crosaT nepen Mpunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnThb. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J
npoekt «Cubyrmna». Bropas — cpenHecpouHble: IpUAyMaTh, KaK MOCTYNUTh C JIFOJIbMHU, KOTOPHIE HE
XOTAT paborarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABaJIU CBOU
00s13aTeIbCTBA M0 OTHOIICHHIO K KOMaH/I€ M1 KOMITAHUHU B LIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepiack Ha npeganHoro Cepres I'pomkuHa. Emy
MOKHO NMOPYYHUTh C(HOPMUPOBATh U BO3IJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MIIO-codt».
Asropurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKa)KETCSl HECPABHEHHO
BhIIIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOKHOCTD, OH JIOJKEH OyAET MPEKIe
BCET0 HaJaUTh B3aUMOJEHCTBUE MEX/Y JIFOJJbMH, IOTOMY YTO yCIEX pa3pabOoTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIa)KEHHOCTH KOMaHabl. M, KOHEYHO, s CYMTAl0, YTO Jy4UIMX COTPYJHUKOB HYKHO
npeMupoBaTh. ECiiM IpOeKT OkaxeTcs yJauyHbIM, Takue pacxojibl OyayT ompaBaanbl. Ecnu Het, TO y
Wpunst [1eTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dextuBHOCTS. Hanmpumep, IUCTAaHIMOHHBIX NPOAAKHUKOB OIEHMBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, a CIECLUAIMCTOB IO TEXMOIAACPKKE — IO KOJMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B MX TpyAOBBIX AOTOBOPAX IOJKHBI OBITH
yKa3aHbl KPUTEPUU OLIEHKH padOThl W IEpPEeyUClieHbl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYKHO
NOOUTHCS 3a TOT WU UHOU cpok. [lo-xopomemy, Upune IlerpoBHe ciiejoBaio Ob1 BHECTH 3TOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK paclyckaTh BceX IO jJoMaM. TakTH4HEe COOOIIMTH COTPYJHHKAM O
BBEJICHUU CHUCTEMbl OLEHKU MPOM3BOAUTEIHLHOCTH U OOBSICHUTH UM Ba)XKHOCTH ATOro mara OpioBoii
MIOMOXKET JKCIEepPT MO KaApoBod moiuTuke. S aymaro, B HTOre OOJIBIIMHCTBO NPOTrPaMMHCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEe BCEro, HAWAyTCi M TakWe, KTO HE IPUMET
HOBOBBeZIeHHEe. PaboTarh ¢ 3THMMH JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTEIEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHO, ipu TakoM noaxojne atMocdepa B KOMIIAHUN MOKET UCTIOPTUTHCS
— HO JIMIIb HAa BPEMsL.
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CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, ['pPOMKUH JOKEH MPHUHSTH ydyacTue B
CO3/IaHUU HOBOW CHCTEMBI MOTHBAIlMU. Ba)kHO MOHUMATh, YTO MOTUBAIIUS — 3TO HE TOJIHKO JICHBIH.
OTnuusbId cTUMYIT Ul 9)PEKTUBHOW pabOThl — JpyKeltoOHasi U HEMPUHYKJIEHHAs aTMocdepa B
KOMIaHuu. JIIOau MOJKHBI YYHUTBCS JAPYr Yy JApyra, MOCTOSHHO COBEPIICHCTBOBATHCA, a 3TOMY
3HAYUTENIBHO CIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOUIeHHUs. OueHb Oonbmas omunbka MpuHsl
[leTpoBHBI B TOM, YTO OHa pa3BHBaJA TOJIBKO JIEIOBbIE KOHTAaKTHl MOJYMHEHHBIX. B Google Mbl
nooupsieM cBo6oHOe 00IIeHNEe U 0OMEH UESIMU, U JIIOJH 3TO 1eHsT. Kpome Toro, Halm coTpyJHUKA
odunmansHo MOTYyT TpaTuTh 20% pabodyero BpeMEHU Ha MPOCKTHI, HE UMEIONINE OTHOIICHHS K HX
TEKYIIUM 33/IaHusM. JTO IOMOTaeT MOJJIEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIHOJeil B TOHYCE.
W, xak moKa3bpIBaeT MPAKTUKA, M3 TaKUX IMPOEKTOB POXKAAIOTCA OUYCHb HHTEPECHBIE W TOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB IOSBISETCS BO3MOXKHOCTh HCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS W TOJNy4YaTh ONBIT B pa3HbIX cdepax. [lymaro, Upune llerpoBhe cromso Obl oOpaTtuTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALIUH.

Ouer IlpycoB, nupekTop AenapraMeHTa mo padore ¢ nepconajiom «JIuacogpr»

S nmymaio, yTO HanOMHas paboTa OBIBaeT IOJIE3HA, a TBOPUECKUM JIIOASIM YacTO Jaxe
HeoOxonuMa. Ho opranu3oBbiBaTh ee HYKHO ¢ ymoM. Co3jmaBas HOBYK CHUCTEMY, HaJ0 CHayalja
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM IPOEKTE. DTO 03HAYAET, YTO CJEIYET OTIPABIATH IO
JlOMaM He BCEeX cpa3y, a JIMLIb HEOONbLIYI0 YacTh COTPYIHHUKOB, XKEIAaTeIbHO MaKCHUMAJIbHO
CaMOCTOSITENIbHYI0 M 000c00IeHHy 0. I Ha 3TOM «mHioTe» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO CXEMY,
BapUaHThl B3aUMOACUCTBHE JIOACH U IIPELyCMOTPETH BCE PUCKHU.

Ha moil B3rsia, ogMH U3 BaXHEHIIMX BONPOCOB, KOTOpbI OpioBa oOolia BHUMaHUEM, —
Croco0 CBSA3M MEXAY yAAJICHHbIMU COTpyIHUKaMu. Jroau, paboTaromue gomMa, 00s3aTeNIbHO J1O0JIKHbI
00IIaThCS M KOOPAMHUPOBATH CBOM JAeHCTBUA. HO 0/1HO /€110, KOraa Thl CHIUIIb 32 COCETHUM CTOJIOM
u rosopuib: «Bacs cpenail To-to, Ilers caenail’ To-To», U Apyroe, Korzaa JIOIU HAXOIATCS NaJeKo
Ipyr OT JApyra, — TyT YK€ HYXEH HHOH KOMMYHHUKalMOHHbIH KaHal. B oduce B kaxaom
MIOJIpa3/Ie]IeHUU HaJIaXKEHbI OIpeJlelIeHHble CBA3M — (opMasibHble M He(opMaibHble, — KOTOpbIE
CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHHUKOB. Pa3opBarh 3TH CBS3M IpHW Tepexojie Ha HAJIOMHYIO
paboty oyeHb Jierko. M1 yToObl BOCCTAaHOBUTH UX, HYKHO KaK MHUHUMYM CO3/aTh €IuHYIO0 0a3y, B
KOTOpYI0 Bce OyAyT BHOCUTh MH(OPMALIMIO O CBOUX 33JauaX, KOPPEKTUPOBATh CTATyC WX BBIOJIHEHUS
U T.I.

Hpyras ommbka OpioBoil B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIUH
pykoBoguTteneld u cotpyaHukos. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOAAT IEHBIM €0 OTHENA, U
HE BHUKAET B BONPOCHI PEHTAOEIbHOCTH — a BEAb OH YIpPABISIET MPOLIECCAaMU M OT HEr0 MHOIoe
3aBucuT. U ecniu OprioBa 6opercs 3a mokaszarenu, el cieyeT BoBieub B 00pb0y BceX pyKOBOIUTENEIH,
a JuIsl 9TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psIOBBIX COTPYIHHUKOB, TO C MEPEXOJIOM Ha
JTUCTAaHIIMOHHYIO paboTy cXeMa MX MOTHMBALlMM TOXKE JOJDKHA HM3MEHUThcs. Ecim B oduce oHu
OpUEHTHPOBAINCH Ha TMPOIECC, TO JOMa CIEAyeT COCPEAOTOUMUTHCS B OCHOBHOM Ha pe3yJjbTare.
WHbIMu crioBamH, caenan paboTy — HOJdydui OOHYC, He caenan — He nonyuwl. Eme mydine cBsa3ath
MOOUIPEHNE CO CpPOKaMH cJaud NpoekToB. Ecnm moau Hanenarcs Ha JIOCTUXKEHUE €IMHOIO
pe3yibTaTa, OHM MONMYT, 4TO OLIMOKA JIFOOOT0 M3 HUX OTPA3UTCS HA IMOKa3aTelsX MOApasJeNeHHs,
MIPOEKTa U KOMIIAHUH.

ITo cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTENBHOCTh TPYJa IoMa U B opuce — pasHas. Jloma
MHOTO OTBJIEKAIOLIUX (DaKTOPOB, U YEJIOBEK HEBOJBHO pacciadigeTcsi: TO MOCHUT MOAOJBIIIE, TO YalKy
MoMbeT, TO B Mara3uH cOeraer. I[losTomy Xopomo Obl KOHTPOJMPOBATH IPOLECC €IIe U Ha
MIPOMEXYTOUHBIX CTaAMUSIX. B uaeane KOHTPOJIb AOIKEH OCYIIECTBISATh HE TOIBKO PYKOBOJIUTEINb, HO U
3aka3uuK. Ecnm oH cienuT 3a X0J0M paboT Ha BCeX ATamax, TO MOXET BHOCHTH HEOOXOAHMMBIE
KOPPEKTUPOBKU U B KOHEYHOM HUTOT€ TOJYYUT UMEHHO TOT IPOAYKT, KOTOPBIM eMy HYXKEH.

Kak Ob1 s moctynun B 3Tol cutyaruu? S Buxky nBa BapuaHTta. llepBelii — J0CTaTo4HO
paauKalbHBII — BEpPHYTh BCEX MPOrPaMMHUCTOB B OGHUC M HAdaTh 3KCIEpUMEHT ¢ HyJs. To ecTb
co3/laTh NWJIOTHBIA TPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOACWCTBUS W MOTHUBALUU
JTUCTAHIIMOHHBIX COTPYAHHUKOB.
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Brtopoii, kak MHe KaxkeTcs, 0ojee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIIKE
pa3pabarbiBaTh U BHEIPATH HOBBIC MPHHIIUIIGI, MOAXOMSIINE ISl JUCTAHIIMOHHONW paboTel. K aToMy
npoueccy s Obl 00s3aTeNbHO MPHUBJIEK MPOBEPEHHBIX JIOACH M3 YHClia MPOrPAMMHCTOB U TECTEPOB.
Ecin OpnoBa mpuciymaercss K HMX COBETaM, OHAa HaBEpHSKA BBICTPOUT TPAMOTHYIO CHUCTEMY
yIaJIEHHOU paOOTHI.

Bonpocnwi:

Kak Brl MoxeTe oxapakTepu3oBaTh pykoBoAuTesns komnanuu Mpuny OpnoBy?

CKOJBKO JIET OHA PYKOBOJAUT Komnanuei? Crasia a1 oHa JUJIepoM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa yrpaBieHYECKUE pELICHUS ?

B 4yem nposiBisisachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTh?

Kak npuauManocs OpiioBoi pemieHue o nepexoe COTpyIHUKOB Ha «TOMAIIHUN oducy?
UYro HyXHO OBLIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEPEXOA Ha JOMALIHMNA oduc Obul
yCIemHbIM?

7. Kakue mnpocyerbl ObIM JOMYIIEHbl B PEIIEHMSIX IO MOTHBALUU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kaxkas cucrema omnatsl Oblia paspaborana? bbuia nu mpogymaHa 3Ta CUCTEMa OIUIAThI U
o0CyXJeHa ¢ COTpYTHUKaMH?

9. Bce nu COTpyAHHUKHM HUMEIOT BO3MOXKHOCTh paboTaTh yaajneHHO? OOcyxaanoch JU 3TO C
HUMH?

10. bema nu paspabotaHa (WM CyLIECTBOBaja) Kakas-TuMO0O CHCTeMa KOHTPOJsS 3a
JeSTeIbHOCTRIO YJAJICHHBIX COTpyIHUKOB? Kak BooOmie ocymecTBismiach (QYHKIUS KOHTPOIS
BBIIIOJIHEHUS 3a0aHUNi?

11. Cauraere mu Bpl, uro pabota Ha JOMy SBISeTCS NHpoBepkoil Ha 3¢ddeKkTuBHOCTS,
OTBETCTBEHHOCTh, Pe3yJIbTATUBHOCTb?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYIHUBaTY U3 CIOXKUBIICHCS CUTyallud U
KaKHe PELIeHUs CIIeAyeT IPUHATh?

SouhrwnE

BaHaHne 2. Ilo pe3yiibTaTaM pa36opa KeﬁC'CHTyaHHI/I COCTaBbTC NOJKHOCTHYHO MHCTPYKIHUIO
AJid COTPpYAHUKA 110 3aJaHUTO IIPCIOaBaTCIIAd.

3aganme 3 AHaau3 npakTHueckoii curyammu: «He Tpam:KkMpbTe 4eJI0BeKO-4achl Ha
coBemanmns»?

BonpmMHCTBO KOMMaHWIl MPOAYMBIBAIOT CJIOXKHBIE MHCTPYKLMHU IO YIPAaBICHUIO KaIllUTaJIoM,
TpeOYyIOT yOeauTenbHOr0 OOOCHOBaHUSI IS JIOOBIX WHBECTHIIMHN, YCTAHABIMBAIOT TOPOTOBBIC
3HAQUEHMS U TIIATEIbHO MPOIMKCHIBAIOT MPABO PACHOPSKATHCS CPEACTBAMU B 3aBUCHMOCTU OT paHra
PYKOBOIUTEIS.

HaoGopoT, BpeMs cOTpyIHUKOB pacxoayeTcst 0e3 orpaHuyeHui. 3BOHKH, NEPEnucKa, BCTPEUH,
TEJIEKOH(PEPEHIINU ChEAI0T IO HECKOJIbKY YacOB B JIEHb.

Y kaxaoro ympaBleHIla, HO KOMIIAHMM IO CYTH HHKaK HE PEryJupyloT HX OOIIeHHue.
BonpmmHCTBO OpraHmzanuii  BOOOIIE HE OTCIEKHBAIOT, HAa YTO YXOJIUT BpeMs, U TMOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYI0 NEperucKy, HEHY>KHbIE
BHJICOKOH(epeHIIMn # MmycThlie coOpaHus. Bce 3T0 mpsiMoil yOBITOK: 4Yachkl, MPOBEJACHHBIC Ha
COBCIIAHWUU y HAYalbHUKA, OTHATHl y KiueHTOB. llITatel pa3mgyTel, OrOpokpaTusi IBETEeT, padboTa
3aMmeisieTcs, noxonabl manaT. COTpyTHUKH Bce OOJbIe BpPEMEHU IPOBOASAT B oduce, a TOJIKY
HUKaKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHUS caMoro yenoBeka. Koydwm yudar, kak He
YTOHYTh B JJEKTPOHHOW MEpemnucKe, He MOCelaTh BCE cOOpaHUs MOApSA U Tak nanee. lleHHBIE

12 He rtpamxupbTe uenoBeko-4achl Ha coBemianus // Harvard Business Review — Poccust. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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PEKOMEHJALMU, HO, YBBI, CIEI0BaTb MM OBbIBAa€T TPYJIHO: 3aBEACHHBIH B OpPraHU3aLUU IOPSAIOK
3aTATUBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO U Oosbiioil 6occ. Ecnu nis Bamell koMnaHuu
paboTa 3aKiitoyaeTcsi B HENPEPHIBHOM OOILICHHHU, TO BbIOOpA MPAKTUYECKHA HE OCTACTCS: IUIBIBUTE Ha
JPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHUIM IOJAXOJ: OHHU XOTHT,
4TOOBI PYKOBOAUTENIN LIEHUIM IParoleHHbIN pecypc BpeMeHU U OepexHO UM pacnopskaiuck. CBoi
OI0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluy HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJUTEIECH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBALMH U B PE3YJITATE YCKOPHIIN POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bel e He AOMyCTUTE, YTOOBI KOJUIEra
BOpoBasI 00opynoBanue u3 oduca? Tak He MO3BOJSANUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPUIAIOTCS HEYMBIIIIEHHO. B KajneHaaph NPOHMKAIOT BCTPEUYH U
coOpaHusi, KOTOpbIe HE BCEI/la YAAETCsl YETKO CIUTaHupoBaTh. CamMu cOOOM MOSIBIIAIOTCS WHULIMATUBBI,
TpeOyrolre BHUMaHHsI PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pAacHojarar0T TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXe TPUXOAUIOCH ToNbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TTOMOIal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHu3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHUi
IIPOBOJIUTCS B HEJIEIIIO, B MECSIl M B TOJI, U C KAKMMHU LIEISIMH, KaKUe OTJIEJIbl U KaKue JOJDKHOCTU Ha
HUX IPEJICTaBICHbl. JTU IMPWIOKEHUS BBIABISAIOT AK€ ONPEIENICHHbIE MAaTTepHbl B OpraHU3alMM,
HampuMmep, HapajjienbHyto 00paOOTKy IaHHBIX 0, IOcie W BO BpeMmsi coOpanus. Pasymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYTHUKAM ITPUBATHOCTH NEPENUCKH U OOIICHHUS: KOMY MPHATHO
OLIyIIaTh MOCTOSHHBIA mpucMoTp bonbmoro Opara! Tem He MeHee uH(poOpMalMIO, KOTOpas AaeT
OO0IIYIO KapTUHKY pacrpeesieHus 0l pkeTa BpeMEeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMeHM B 17 KpyHHBIX
KOpIIOpamusx, MpUMEHNB aHaUTHUecKue nHCTpyMeHThl VoloMetrix (Kpuc Bpam BxomuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

IlyHaMu 3IE€KTPOHHOW MEPEeNnuCKU. DJIEKTPOHHbIE KOMMYHMKAIUM, PacChlika M TEpernucka,
PE3KO0 TOJIeNIEBEB, 3aMOJIOHMWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH moiydaroT mo 200
nuceM B JieHb — Oosee 30 ThICAY B ToJl, a paclpoCTPaHEHHE CHUCTEMbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanda»). Ecinu TpeHa coxpaHUTCS, TO BO3HS C DJEKTPOHHBIMM MOCIAHUSAMHU 3aiiMeT y
pykoBoauTens 6ojee oAHOro paboydero AHs B HEJEINIO.
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MeponpuATIL.

NPHMEPH
KONWYECTBO
KOHTAKTOB HA
PYKOBOITENA B T
1970e 1980e 1960-e 20006 2010€

30 TbiC.
25ThiC. |

O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, uto
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICAM KOHTAKTOB (He cumTan
BHYTPEHHIX).

C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO

aTbic.
11
IEPHOE

Hoarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BCe OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTH MPUYMHA B TOM, YTO PEKUM TeJleI0CTyIa YIpOCTUi y4yacTie. B cpennem tomn-
MEHEIDKEpBl TpaTAT Oojiee NBYX paboumx THEH B HEHEN0 Ha KOH(MEPEHIMH C y4acTHEM TpeX HIIN
OoJsiee COTPYJHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHUITUS, U O
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(HeKT pacXoasmmxcsi KpyroB).

OrpanuyeHHbIil Kpyr o0menus. Berpeu 3a mocneaHue Ba JecATUIETUs cTano 0oJjblie, HO
mums B 20% W3 HUX YYacTBYIOT MPEACTABUTENHM JPYTUX KOMIIAHHMA WM XOTS OBl ApPYyrux
(GYHKIMOHATIBHBIX CIyk0. M naxke eciau cOBEIIaHUs BBIXOJAT 3a TPAHUIBI OTHENa, B HUX 3a4acTylo
YYacTBYIOT HE T€ JIIOJIU, a TIOBECTKA COCTABIICHA HEKOPPEKTHO: MPOUCXOAUT 0OMEeH MH(pOpManueH, a
He 00CyXXJeHHe U MOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKAaThCs Ha coOpaHMsX. B GonbIImHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKUA TO U JIEJ0 IMOCBHUIAINM WM YUTAJIN 3JIEKTPOHHBIE
MUChbMA MPSIMO Ha COBELIaHUAX. B onHoN kommanuu 22% mpoleHTa MPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAUTENN MOCTOSHHO 3aIHCBIBAIOTCA
Ha JIBa OJTHOBPEMEHHBIX MEPONPHUATHUS, & B MOCIEIHUA MOMEHT pEIIaloT, HAa Kakoe MOMTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G EKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJHHUTEIbHbIE MEPOIPUSITHS, YTOObI BCe-
Taku 10OUThCS pe3ysibTaTa. Ha MOMOIHUTENBHBIX BCTpeUax YYaCTHHUKH ellle OOJIbIIe OTBIEKAIOTCS U
TaK Jlajnee J0 OECKOHEUHOCTH.

Henocratok koHTposis. B 06oibmIMHCTBE KOMIAHMM BpeMsl KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavaabHMK pPeLInl MPOBECTH COOpaHue, ero MOMOILTHHUK WM CEKpeTaph
paccbulaeT MpUIJalleHuss WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjieMy, CO3BbIBalOT LENbIH  OTHEeN, MpOoCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 perieHuto. Kak npaBuio, HUKTO HE yUYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha IPOBEACHUE BCTPEUH.

HuuTtoxnblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI cOOpaHUi, Ha KOTOPBIX OHU ObUIH, KaK «HEd((EKTUBHBIE» UITH «KpaiiHe Hed(h(EeKTUBHBIEY.
Tem He MeHee OpraHu3allMd PEIKO OLEHUBAIOT MPOAYKTUBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

Tpyano moacuuTath, KaKyl 4acTh MOTEPSIHHOIO BpPEMEHHM MOXXHO Oblio Obl cOepeus. Hamm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUECce
NPUHATHA PELeHHR;

TalM-MEHEIKMEHT HE NOMOXET HekoTopbie KoMNaxuu NpoGyoT Hosu#l NOAXOR ONMpaeTca * YCTAHOBHTH EAUHHIA PACNIOPAIOK
PYKOBOAHTENAM, €C/H OH BXOAHT HOBBIA NOMX0A,. OHi GeperyT Ha BOCEMb NPHHLMNOS! cOBpanme:
8 NPOTHEOpPEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHbIE NAPa-
¥ TPEGOBAHHAMH OPraHH3aLMH. 1 BRJT GIOHET BPeMEHH CTONb HCXORA M3 NPHOPHTETOS; METPSI ANA H3MEPEHHA BpeMeHHOR
WEe AMCUHNAMHHPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3«# Ha OPraHU3auMo,
H QHHAHCOBLIA. C Hyns;
* npopadaTthiBats Ou3nec-NNan 3™ CTpaTeryu NOMONYT KOMNa-
ANA NOGOTO NPORKTA; HHAM OTPAANTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKyWeHUA Ka KX Bpema,
* PACNPefenuTsL OTBETCTBEHHOCTL CHA3UTL PACKOAb! M NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKIHMBHOCTL.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHuM BCepbe3 B3SUIMCh 3a pemieHue 3Tod mnpobiembl. OHU  COCTaBUIIH
opuIMaNbHBIA OIOJHKET BpPEMEHHU U PACIOPKAIOTCA KM KaK IEHHBIM PECYpPCOM, Orpaxjaas
PYKOBOJUTEIICH OT MOKYIICHUH HAa UX BpPEeMs, JOOMBAsCh MPOIYKTUBHOCTH COOpaHUil U APyrux GopMm
cBsi3u. Ha ux mpumepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo ordupaiite Bonpochl NoBecTKN BeTpeuM. [IpusHak Hacrosmiero jaujaepa — yMEHHE
BBIICTISITH IPUOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEACTABISUIM cebe, Ha YTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUThH MIJIM BOBCE IIPOUTHOPUPOBATb.

Mano KTO cpaBHUTCS B HMCKYCCTBE YIIpaBJICHHS BpeMeHeM ¢ MOoKoWHbIM CtuBoMm [[koOGcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIMKJICH Ha OXHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3WJI COTHIO TOI-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U MPOCHI UX COCTABUTH CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33/a4 Ha cieayouuil rog. Bee yyacTHukM oT4astHHO OOpOJIMCH 3a TO, YTOOBI B LIOPT-
mucT Bouu ux uaeu. Ho [Ixo6c Opan Mapkep v BIYEpKHUBAIl CEMb HUKHHUX MyHKTOB. «Hawm moj cuiry
TOJIKO TPU», — TOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHS Oepercs, a 4em
3aHMMaThcs He cTaHeT. Tak JIKoOc OTcekan «IIymM» M CTPaTerH4eCKH HCIOIb30BAJI CAMBIX CHIIBHBIX
COTPYJAHUKOB, HE OTHUMAasi y HHUX BpeMsl HampacHO. TeMIlbl WHHOBAIIMM B KOMIIAHHH JAJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObiCcTpo crenanach oJHON M3 Oorareimux B
MHpE KOMITaHHH.

CocraBbTe OIOKET BpeMEeHHM «C HYJs». MHOrne KOMIAHUM COCTABIISIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKIbl roJl ¢ YMCTOrO JIMCTA, HE HCIOJIb3YS KAaK OTIPAaBHYIO TOUYKY
Oro/KeT uCTekiero rojaa. Jlydimne KOMIIAHUM TaK e COCTaBISIIOT U OrokeT BpemeHu. OHuU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 33 CUYET OTKa3a OT YEro-To, 4TO YXE HaXOJUTCS B IyJe
MEpONPHUATHH.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 romy 3aHsil JOKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT Ha BCTPEYH OYECHH MHOTO
BpeMeHH. HeBeposATHO, HO €KeMECSHYHO JUISl «BEPXYILKH» KOMIAHUU — 35 4yelnoBeK — MPOBOJMIH
LETYyI0 «HEIENI0 BCTpeU»: MATh OYyJHUX JAHEH OOCyXAalu MNporpaMMy M HUTOTH. OTH CECCUU
00XO0MINCh KOMITAHUH HEJIEIIEBO — JO0POXKE, YEM OHA MorJia cede MO3BOJIUTh B Ty MOPY.

B konme 2006 roma Mymmanu oOpaTuics K KOMaHIE ¢ MpOChOOoW OueHUuTh 3(h(PeKTHBHOCTH
PETYJISIPHBIX COOpaHUI U MO UTOTaM OTCESJI HEHY>KHbIE U COKPATUJI 3aTAHYThIEe. 3aMETHO MOBBICUIIACH
oTJa4ya BpeMeHU. PykoBOICTBO cTayio ropa3fo 0ojiee KPUTUYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIC
BCTpeun. XoTs MeHekepoB Ford He mpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JINOO MEpONpUsiTUH,
MpeX/ae YeM Ha3HadyaTh HOBbIE, OHM Cpa3y K€ MOYYyBCTBOBAJIM, YTO MM BBIICJIEH HEKUM BPEMEHHOMN
JTUMUT.

Ceituac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEYM MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHWM YETHIPE-ISATh YacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U MPOBEpsieT pe3ynbTaThl. [loBecTka AHS cTaHIapTHAs!, @ TOTOMY U MOJATOTOBKA K HEMY UJET
B Ford mo-nakatanomy, Giarogaps 4emy yaajioch BBICBOOOJIUTH THICSUM PabOYHMX YacCOB U COKPATHTh
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pacxoapl — Kak pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HCKall TOCyAapCTBEHHBbIE CyOCHIUU.
[ToBbICHIICS TEMI MPUHATHS PEIICHU, U YIYYIIWIOCh UX Ka4eCTBO, a 3HAYHT, YCKOpuics Bbixoa Ford
U3 KpU3Huca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH /i1 JiIOOOro HOBOro mpoekra. Kommanuum yacto
«3apa)katoTCs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BUIy Bce OHU
WHTEPECHBIC, HO OYCHb HEMHOTUM CYKJCHO JOWTH JI0 KOHIIA.

Korga I'pu T'onpbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU rOTOBHOCTH. KakIpIM 3aHUMAJCS OJMH WIIH
HECKOJIbKO WJICHOB HCIIOJIHUTEIBHOTO coBeTa. HUIMaTuBBI, HampaBiICHHbIE Ha [OBBILICHUE
Oe3omacHocTr pabor win 3PPeKkTUBHOCTH MOOBIYHM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEJIBHBIX — €CJIU MOJCUNTATh COOTHOLICHHE BJIOKEHHBIX CHII U PE3yJIbTaTOB.

AdbdekT pacxoaawmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

QpeRgeaetos Aot

— \
YACOB B 04 ‘AENOBLIE
BCTPEYH C YNEHAMM = BN
KoMAR e

PASBUTME
BU3HECA SUHAHCHI

COBPAHMSA B OTIENAX

000+

YACOBBTOA

NPE[BAPUTENLHLIE
COBELUAHUS

YACOB B 10
BCEM0 3A 107

000

YroObI COBIAATh C «3MUAEMHEH TPOEKTOBY, [ 010epr mpuKaszai COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaTblBaeMbIX M HaMeyaeMbIX HHHUIMATUB. OTHBIHE, NpPEeXaAe 4YeM 3aHAThCS YeM-TO,
PYKOBOJIUTENIN NPOBEPSUIM IJIaH U CYMTANIM, CTOMT JIM OBYMHKA BBIACIKU. B KaxaoMm mpoekrte
MIPOCUUTHIBAJIACH MPEIIoIaraéMas BbIroJa U BCE pacXo/ibl, BKJIKOYAs 3aTpaTbl BpEMEHH, U Ha KaXKJIbIi
Ha3HaYyaJId OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
Takxe Mo OI0JKEeTy.

OTu Mepbl NpPUHECIH pe3ynbTaT. MHOrHe MpOEeKThl, 3aTesiHHbIe eme a0 npuxoxaa ['omndepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He OblIO yOequTeabHOro OW3HEec-TUIaHa, a KaKHe-TO He
MpouuId «3amuTty». Yepe3 Tpu mecsua noptrdoiano mHUIMaTHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMmaHusg TJaBHBIM 00pa3oM BKJIaJbIBaJla BpeMs B IOBBIIIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET HMHPOpMalUs U TeM TpyAHEe
IIPUHUMATh peleHue. Bee pykoBOANTENN 3HAIOT 3TO, HO HE BCE JIENAr0T BhIBOABIL. M elie: MHOTHE HE
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyIEepBaili3ep — OTO JIMIIHHUE pacXOlbl, JAIEKO
IIPEBOCXOAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHas HHCTaHLIUS OPraHU3yET CBOU
coOpaHMsl, U 3HAYMUT, KTO-TO JOJKEH TOTOBUThH BBICTYIUIEHMS, KTO-TO MX OLIEHUBATh, U KaXJ0€
coOpaHHe MOPOXKJAET MHOXKECTBO ceOe MoJO0OHBIX. MBI BBIYMCIMIM, YTO B CpPEJHEM IOsBIECHHE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC elle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXIbIi JOMOJHUTEIbHBIH BHIE-TIPE3UJIEHT CO3JacT
paboty nmns 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENBIA «KapaBaH»
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOJIMTENS KOMaHJbl — U 3TO emie Ooiblie paboTsl U
mnepxkek. (CMm. Bpe3ky «Bo uto oboiaeTcs emie oAWH PYKOBOJIUTENBY».) PaboThI cTaHOBUTCA BCe
Oosbliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHMU aJIMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENIbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()(PEeKTUBHOCTH pabOTHI MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHUIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuwuiickuil yausepcurer B bepkiau cronknyncs
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C CEepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMNMBILIErocs Aepuuura OPKeTa Y HEro
cpezam $150 mutH. YUToOBl mMpoUMHAHCHPOBATH ACATEIBLHOCT, Ha KOTOPOH IEPIKUTCS peIyTalus
YHHMBEpPCHUTETA KaK y4eOHOIro U Hay4HOrO LIEHTpa, aIMUHUCTpALMs CTajla UCKATh CIIOCOObI COKPAaTUTh
pacxonsl. Jlerom TOro ’xe roja pexrop yHuBepcurera Pobept bupreHo mpemioxuna mporpammy
yJIy4lleHUss  ONEpallMOHHOM  JEATENbHOCTH  KaJapoBOW,  (UHAHCOBOM,  MH(pOPMAILMOHHON-
TEXHOJIOTUYECKON M aIMHUHHCTPATUBHOU CIy>KO i Bcex 14 Komemxeil u cra ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 5Tu cimykObl CTaHAAPTH3MPOBAIM, YIPOCTHIIM, CHENATH MEX(PaKyIbTeTCKUMH. ITO
MO3BOJIMJIO YIAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTh HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkiin Hay4mics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BoiaeanTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaThl. bONBIIMHCTBO KOMIIAHUW HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JaalolMX [IPaBoOM CO3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, KakK JOJITO MpOMJIUTCA 3aceJaHue, KOTro IMOo3BaThb M Jake O0O0sA3aHbl JIM IpUIJIAIICHHBIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NIPUHMMAKOT HA HUKHEM YPOBHE MEPApXUHU. MepoNpusiTUs CTOAT
HEJIEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pyKoBOIUTENU KPYIHOI'O NMPOU3BOJACTBA HEIABHO OOHAPYXKUJIM, YTO PEryJIsipHbIC
HOJTyTOPayacoBbIC COBEIIAHMS MEHEIKEPOB CPEIHEro 3BeHa o0xoxsarces Oosee yeM B $15 mMiuH B rof.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«HuxkTo... momoutHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codbupaercs». HpIMU cioBaMu,
CEKpETapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu GBI pedb 1muta o mpsiMBIX Pacxogax, HUKTO Obl HE TIO3BOJIHII €My PAacHOPSAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroil npou3BOACTBEHHONM KOMIIAHMH, C KOTOPOM Mbl HEJABHO IIPOBOAMIU padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTUTh MaJONPOLYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTE CPE3AJIA € Yaca A0 I0Jydaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, yTOOBI IPOBECTU BCTpEUy JUIMHHEE MOJYTOPA 4acOB MJIM C ydacTHeM Oosee
CEMHU 4YEJIOBEK, HaJ0 OBLIO IOJy4yaTh pa3peliCHHE PYKOBOJIUTENSA Ha JBAa YPOBHS BBILIE. 3a IOJIroja
OIOJKET BPEMEHU COKPATHJIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPHIII ObUI paBeH 3apIuiaTre JABYXCOT
COTPYAHHUKOB.

Bo 4yt0 0Goiaetca ewe
OJIVH PYKOBOAUTENb

Y Ka)ioro pyKoBoguTe isi €CTb NOMOLHUKU: OHW 0GpabaTbiBaloT NOYTy U FOTOBAT
co6paHus, TaK YTO UX BPEMs TOXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxXepa, Tem 60/iblle NOMOLHUKOB TpeGyeTcs.
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CranpapTusupyiiTe npouecc NPUHATHS pelieHusl. Bo MHOrMX KOMOaHUSX MpOLENYpHl U
mpaBa MpopadoTaHbl TaK IJIOXO, YTO JIOJM JIOJIbIIE OOCYXJAIOT KTO U YTO JOJDKEH pellarh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHAIOT pelieHus. B Takux ciydasix UMeeT CMbICI BbIpaboTaTh
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€IMHBIN JUId BCeH OpraHu3ally CTaHAApT: 3TO 3aMETHO MOBBICUT 3()PEKTUBHOCTH MPUHATHUS PELICHUIN
u cOepexer BpeMs ISl APYTHX Je.

XopowmKnM IpUMEpPOM MOKET nociaykuTb Woodside, kpynHeinias B ABCTpajJuu He3aBUCHMAas
HedTerazoBas Komrnanus. ['ogamMu ymnop aenaics Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuleHbl 3a otTnaenamu. CucremMa CrnocoOCTBOBana COTPYIHUYECTBY MEXKIY pa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWM, HO TMpaBa M MOJOTYETHOCTh HE ObUIM NMPOsCHEHBI. B pesynbraTe Bce
OoJibllle BPEMEHHU YXOAWIO Ha KOOPJUHHMPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoasl. B 2012 romy pykoBoactBo Woodside mnpommcano psng
IPUHLUIOB, OJHO3HAYHO paclpeleNuB O0A3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXJIY pa3HbIMHU
MOJIPa3/ICICHUSIMH, TEXHUUECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYAHUKU
IPOIIM CHELMATIbHbIN TPEHUHT, OCBOWJIM HOBbIE IPUHIUIBI pa0OThI U MOHSIIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIC MPEIMSATCTBHS U YCKOPHUTH IMPOIECC MPHUHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiM cels »kAaTh. Pa3zo0OpaBuIMch C BOIPOCAMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwnm mnpuHsATHE pemieHU. COKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEILICHUH U BBIBICHUE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBHMTH €MHBIA pacniopsaok. Hu oHa KOMIaHus HE MOXKET BOBCE OTMEHUTH COOpaHHS
—OHM IOMOT'alT HaJaXHWBaTh COTPYIHHUYECTBO W NPUHUMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMETHO TIOBBICUTH KA4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuceIBaTh 1enu cosetlanud. B Intel y no6oro cobpanus cpa3zy 0003HauarOT 3aauu:
nHpopmanus o Teme A, oocyxaeHue temsl B, pemenue mo teme C. 3ByduT mpocTo, HO Omaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepmansl s exeHenenbHoil BcTpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYAaCTHMKM MOIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% I0JIE3HOr0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOI'O HE MOTEPIENo Obl. * 3aKaHUMBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[)KOOC TpeGoBalm «CMEHBI COCTaBa», €CIU BHUIEN, UTO
YUYaCTHHUKH SIBWINCH HEMOJTOTOBJICHHBIMU WM MPOAYKTUBHOCTH 00CykIeHus, nagaer. Koe-komy 3to
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEAO0TBpAIIal HallpacHbIe TPATHl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpsAT, TO, YTO HEIb3d HW3MEPHTbH,
HEBO3MOXXHO TPOKOHTPOJIUPOBaTh. OJHAKO JHIIF HEMHOTHE OPTaHW3allMHd PEryJSpHO H3MEPSIOT
TaKUe CYIIECTBEHHBIE, CKa3bIBAIOLINECS Ha MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJ0JIKUTEIbHOCTh U
MOCEIIAeMOCTh COOpaHuil, 00BEMBI SJIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IICTICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOIAT HA COOpaHMAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbIM ToBojxaM. JIJii 3TOTO JOCTATOYHO 3aBECTH JIMYHBINA
eXeIHeBHUK. Hekoropple koMmaHuM, B TOM uucie Seagate u Boeing, mpoBOAAT 3KCIIEPUMEHT:
MPEOCTABIISIIOT MEHEKEPaM TIOJTHBIN OTYET O TOM «OpeMeHU», KOTOPOEe Te BO3JIAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMUCKU U TaK Jajee.

B Seagate HecKOBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMAFHOW MpOTrpamMMe: OHHM TOJTYJaroT
OTYEThl O CBOMX 3aTpaTaX BPEMEHM B COINOCTABICHHM CO CPETHHUM JJIS PYKOBOJIUTENEH MX YpOBHS.
OTH CBOJAKH IMOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3psi. Hu 3a Kakwe JAEHbI'W HAM HU NPUKYNHUTHh K CYTKaM JBaIaTh MATHIA 9ac, HU BEPHYThH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHOM ToBOpmibHE. YTOOBI Bamia KoMmaHAa paboTana ™o
MaKCUMyMy, HYXKHO Oepedb IparolieHHOe BpeMsi COTPYAHHKOB, COCTABIISATH CTPOTHH OOHKET
BpPEMEHHU, MPUWIOKUTh YCUIIHS K TOMY, YTOOBI MHBECTULIMU BPEMEHH NMPUHOCHUIIU Ballleil KOMIIAHUU Kak
MOYHO OOJIBIIIYIO PUOBLITE.
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Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U Ul 4ero Hy’Ha 3Ta BelIuyuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOIUMO AeaTh?
3. Kak ycneBarb nenatb Bce?

4. Yro nenaere Ber, a5t Toro uto 661 y Bac 0110 10CTaTOuHO CBOOOIHOTO BpeMEHU?

9.2 Metoan4yeckue peKOMeHIAlMH 10 MOAr0TOBKe MUCbMEHHbIX padoT

[TucemenHble paboThl OGOPMIISIFOTCS Ha CTaHmapTHOM Oymare A4. TekcT medaraercs 4depes
MOJITOpa UHTEPBAJIA M TOIBKO C OHON CTOPOHHI JincTa. CHOCKH OOPMIISIFOTCSI BHU3Y CTPAHUIIBI Yepes
onuH uHTepBaI. HeoOxoauMo cobmoaaTh CiaeayIoniiue pa3mMepsl mojei: 1eBoe — 35 MMm., mpaBoe — J0
15 MM., BepxHee 1 HIkHee — He MeHee 20 MM. KoandecTBO 3HaKOB Ha CTpaHULE —

2000. IIpudTt: Times New Roman. 14 kernp m1s ocHOBHOro Tekcra U 10 Keryb I CHOCOK,
MeXCTpouHbI nHTepBai 1,5. Kaxknas HoBas riaBa HAUMHAETCSI ¢ HOBOW CTPAHMULIbI; 3TO K€ MPaBUIIO
OTHOCUTCSI K JPYTMM OCHOBHBIM CTPYKTYPHBIM 4acTsIM palOThl (BBEICHHUIO, 3aKIIOYCHHIO, CITMCKY
JTUTEPATyphl, TPUIOKEHUSIM U T.I.). YTOUYHSETCS MPAaBHILHOCTH OGopMieHHs] pabOThl, HalMCAHUS
HAy4YHO-CIIPABOYHOTO ammapaTa B TEKCTE M B KOHIIE MHCbMEHHOH pabotel. Jlomyckarorcs
MOTYEPKUBAHUE, BBIJCIICHUE OTACIBHBIX MECT IOy KHUPHBIM MIPUPTOM JTHOO KYPCUBOM.

[IpaBuna Hanrcanusi OyKBEHHBIX a00OpeBUATYP

B Ttekcre paboThl, KpoMmMe OOUIEHPUHATHIX OYyKBEHHBIX abOpeBUaTyp, MOTryT OBIThH
UCIOJIb30BaHbl BBOJMMBIC JTUYHO aBTOPOM OYyKBEHHbIE aOOpEBUATYPHI, COKpPAIIEHHO 00O03HAYaroIlue
Kakue-11u00 MOHATHS U3 COOTBETCTBYIONIMX OobOyiactel 3HaHus. [Ipu 3TOM mepBoe ymOMHHAHUE TaKUX
ab0peBHATyp yKa3bIBa€TCS B KPYIJIBIX CKOOKaxX TOCIE MOJHOTO HAMMEHOBAaHUS, B JAJIbHEHIIEM OHHU
yIOTpeOISIOTCS B TeKCTe 03 pacn(poBKH.

[TpaBuna Hanucanust Gopmy, CHMBOJIOB

®opMyJIbl pacrosiaraloT OTACIBHBIMU CTPOKAMH B IIEHTPE JIMCTA WJIM BHYTPH TEKCTOBBIX
cTpok. B Tekcre pexkoMeHayeTcss moMmemarb (QopMysbl KOPOTKHE, TPOCThIE, HE HMEIOIIUe
CaMOCTOSITENTFHOTO 3HA4YeHHs W HE MpoHyMepoBaHHble. Hambornee BaxkHbie (QOpMymbl, a Takxke
JUIMHHBIE ¥ TPOMO3JAKHE (OPMYJNbI, COJEpKallie 3HAKU CYMMHPOBAaHHUS, TPOU3BEACHHUS,
nudepeHIMpoBaHnsl, UHTETPUPOBAHUS, PACTIONATAIOT HA OTACIBHBIX CTpoKax. st SKOHOMUU MecTa
HECKOJIbKO KOPOTKHMX OJHOTHUITHBIX (hOPMYJI, BBIICIEHHBIX M3 TEKCTa, MOXKHO TMOMeENIaTh Ha OIHOU
CTpOKe, a He ofaHy moj apyroi. HymepoBaTe cnemyer Hambomnee BakHbIe (OPMYIBI, Ha KOTOpBIC
uMeroTcs ccbuiku B pabote. [lopsakoBeie Homepa (opmyn o0o3HadarOT apaOckumu nudpamu B
KPYTJIBIX CKOOKaX y IpaBOTO Kpasi CTPAHHIIBI.

[TpaBuna opopmiienus Tabaul, pucyHKoOB, rpapukoB
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TalGnuupl U pUCYHKH JOJIKHBI UMETh HAa3BaHUS U MOPSAKOBYIO HyMepaluio (Hanpumep, Tadi.
1, puc. 3). Hymepauus Tabnui U pUCYHKOB JIOJDKHA OBITH CKBO3HOHM JUISl BCETO TEKCTa BBITYCKHOM
KBaJTM(UKAITMOHHON paboThl. [lopaakoBslii HOMEp TaOIHIIBI IPOCTABIISETCS B IPABOM BEPXHEM YIIIY
HajJ ee Ha3BaHMeM. B kaxmoil Tabmuie cieayeT yka3bplBaTh €IUHMIBI U3MEPEHUs IOKa3aTeneill u
IIepUOoJl BPEMEHH, K KOTOPOMY OTHOCATCS JaHHble. Eciu enuHuMIa M3MepeHus B TaOJuIE sBISETCS
oOmieil A7l BCEX YHCIOBBIX TAOJMUYHBIX JAaHHBIX, TO €€ MPUBOAAT B 3arojOBKE TaOJMIBI IOCIE
Ha3BaHuA. [lopsaAKOBBII HOMEpP PHUCYHKa M €ro Ha3BaHUE IIPOCTABIIAIOTCSA IOJ pUCYHKOM. Ilpum
IIOCTPOCHUH TPa(UKOB MO OCSIM KOOPAMHAT BBOJATCS COOTBETCTBYIOIME IOKAa3aTeld, OyKBEHHbIE
0003HaYEHMsI KOTOPBIX BBIHOCATCS Ha KOHIIBI KOOPAMHATHBIX Ocel, (ukcupyemble cTpenkamu. [lpu
HE00XOIMMOCTH BJOJIb KOOPAMHATHBIX OCEH JeNatoTcs moscHstomue Haanucu. [Ipu ncnonp3oBanuu B
paboTe MarepuanoB, 3aMMCTBOBAHHBIX U3 JIUTEPATYPHBIX HCTOYHHMKOB, LUTHPOBAHUU Pa3IUYHBIX
aBTOPOB, HEOOXOJMMO J1€1aTh COOTBETCTBYIOLIUE CCBHIJIKM, a B KOHILIE pabOThl IOMEIIaTh CIHMCOK
HCII0JIb30BaHHON nuTepaTypsl. He TOJIBKO LIUTAThL, HO ¥ IPOU3BOJBHOE U3JI0KEHUE 3aMMCTBOBAHHBIX
U3 JIUTEPaTypbl NPUHIMIHAAIBHBIX TIOJ0KEHUH BKIIIOYAIOTCS B BBITYCKHYIO KBaJH(PHKAIIMOHHYIO
paboTy CO CCHUIKOW Ha HCTOYHHK.

[TpaBuna opopmiaeHus GUOIHOrPaPUIECKOTO CIIUCKA

bubnuorpaduyecknii cMcoK BKIOYAET B ce€0sl MCTOUHUKH, UCIOJIb3yEeMble IPU HaHMCAHUU
MUCHbMEHHOW Pa0OThl HAy4HBIE, Y4eOHBIC, IEPUOINICCKHE H3/IaHUs (CTaThU W3 XKYPHAJIOB M Taser).
3aKoHOJATeNbHbIE U UHCTPYKTUBHBIE MaT€pUallbl, CTATUCTUYECKUE COOPHUKU U JIPYyTU€ OTYETHBIE U
ydeTHble JOKyMEHTbI, MHTepHeT-caiiThl. [lOpsmok IOCTpPOEHMsI CIHMCKA OIpPENENsieTcs aBTOPOM
BBIITYCKHOW KBaJIM(UKAMOHHONW pabOThl M Hay4YHBIM pyKoBoauTeneM. bubnuorpaduueckuii cnucok
HAaYMHAETCS C U3JIOKEHUS T[EepPEYHs MHCIIONb30BAHHBIX IPU IOJTOTOBKE IMHUCBMEHHOM paboThI
3aKOHOJATENbHBIX W HWHBIX HOPMATHUBHBIX IIPABOBBIX AaKTOB (MEXAyHapOIHO-IIPaBOBbIE aKThI,
Kouctutynus PO, denepanphbie 3akoHbl, moctaHoBieHus manat depepanbHoro CobOpanusi PO,
Vka3sl [Ipesunenta P®, nocranosnenus llpasurensctBa PO, aktel Koncrutynnonsnoro Cyna PO n
JIPYTUX BBICHIUX (peliepalbHBIX CYA0B, 3aKOHBI cyObekToB (dDenepainu, akThl I71aB HUCIOIHUTEIbHON
BinacTu cyOwbekToB Penepanuu, MoHorpaduil (pamMuaum aBTOpPOB H3/IararoTcsi B al(paBUTHOM
MOpsAKE), HAayyHBIX CTaTed B JKypHanax (amMHIMM aBTOPOB TaKKe M3JIaralorcs B an(aBUTHOM
nopsijike), apropedepaToB IUCCepTaLUi, cTaTel B ra3eTax, HHBIX CPEJCTBAX MacCOBOM MH(OpMaIUH.

CnocoObl pacroynioKeHHsi MaTepuaia B CIHCKE JHUTEepaTypbl MOTYT OBITh CJEIyIOIIHE:
an(aBUTHBIN, XPOHOJIOTMYECKUH, TIO BUJIaM U3JIaHUH, TI0 XapaKTepy COJAep>KaHus, 110 Mepe MOSBIECHUS
B Tekcre. Ilpu andaBurHoM crnocobe pamMuIuM aBTOPOB M 3arjaBHil MPOU3BENEHUM (eciu aBTOp He
yKa3aH) pa3MelarTcs cTporo no aindasury. B ogHoM crnmcke pasHble andaBUThl HE CMEIIMBAIOTCS,
MHOCTpaHHBbIE MCTOYHHUKHM OOBIYHO pa3MeEIlaloT B KOHIE IepeuHs BceX marepuayioB. [lpunHimn

pacnosoxkeHusi B ajipaBUTHOM CHHCKE - "CJIOBO 3a CJIOBOM", T.€. IPU COBIAJCHUH MEPBBIX CIIOB - 11O
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as(paBUTy BTOPBIX U T.H., IPU HECKOJBKUX paboOTax OJHOrO aBTOpa - Mo aja(aBUTy 3arjiaBUid, NpU
aBTOPax-oAHO(GAMUIIbIIAX - 10 UASHTH(PULIUPYIOIIUM PU3HAKaM (MU, CTApIINiA, OTEl], ChIH - OT
CTapIIMX K MJIQJIINM), IPU HECKOJIBKUX paboTax aBTOPOB, HAIMCAHHBIX UM B COABTOPCTBE C JIPYTUMHU
- o andaBuTy HaMHIAA COAaBTOPOB.

Crucok mo BuAAaM M3JIaHUM MCIONB3yeTCs Ul CUCTEMaTH3allMd TeMaTUYeCKH OIHOPOIHOM
muteparypbl. [Ipu cocTaBlI€HHMM TaKMX CIHMCKOB OOBIYHO BBIACHSIOTCS TAaKUE TPYIIBl W3IAHHA:
ounmanpHpie TOCynapCTBEHHBIE, HOPMATUBHO-UHCTPYKTUBHBIE, MOHOTpa(QHUECKUE, CIIPABOYHBIE U
ap. VIX mopsi 1ok U cocTaB OIpeesnseTcss HA3HaYeHUEM CIIMCKA U COJIEPKaHUEM €ro 3arncei.

Crnucok 1o BuAaM U3JaHUN  menecooOpa3eH B paboTax IO IOPUCIPYICHLHUU.
bubnuorpaduyeckuii CIUCOK, TMOCTPOCHHBIH MO XapakTepy COJACPXKAHUA ONHCAHHBIX B HEM
MCTOYHUKOB, IPUMEHSAETCS B paboTax ¢ HeOOIbIINM 00BEMOM UCIIOIB30BAHHOM JTUTEPATYPHI.

[Topsiiok pacmonoXeHus OCHOBHBIX TpYII 3alMced 37ech TaKOB: CHayajga oOIIuMe WM
OCHOBOIIOJIAraroniue paboThl, 3aTeM MCTOYHUKM Oosiee YacTHble, KOHKPETHOrO Xapakrepa. B
OoubnmorpaduyeckoM CHHCKE, COCTaBICHHOM IO MOPSAAKY YIOMHHAHUS B TEKCTE, CBEIEHUS 00
MCTOYHHKAX CIIEAYyeT HyMepoBaTh nudpamu ¢ Toukoil. CBA3b CCBUIOK U OMOIHOrpaduuecKoro CImcKa
yCTaHaBJIMBAETCS IO HOMEPY MCTOYHHMKA MM MPOM3BEICHUS B CIIUCKE, 3aKJIFOYEHHOTO B KBaJpaTHbIC
ckobku. Ilpu odopminenun 6ubaorpaduuecKoro Cnucka ykasblBalOTCS BCE OCHOBHBIE CBEACHUS 00
W3MaHuK: GaMUIIMs ¥ MHUIHAJIB aBTOpa, Ha3BaHHE KHUTH, MECTO M3/IaHus, Ha3BaHUE U3aTelbCTBA U
KoJM4ecTBO cTpaHull. [y crareil, OomyOJIMKOBaHHBIX B NEPUOJUYECKUX H3JAHHUSIX HEOOXOIMMO
yKa3bIBaTh HAMMEHOBAHUE U3/1aHUs, HOMED, I'Ol, @ TAK)KE 3aHMMaeMble CTPaHULIbI.

[TpaBuna opopmiIeHHs CCHIIIOK Ha MCIIOJIb30BaHHbIE JIUTEPATYpHbIE HCTOYHUKU

[lpy TMTHPOBAaHWMM TEKCTa LUTATa MPHBOJUTCS B KaBBIYKAX, a TOCIE HEe B KBaJPATHBIX
CKOOKax yKa3bIBa€TCsl CChUIKA HA JINTEPATYPHBIH HUCTOYHHK IO CHHCKY MCIIOJIIb30BAaHHOHN JIUTEPATYpHhI
U HOMEp CTpaHHUIbl, HA KOTOPOH B 3TOM MCTOYHHMKE MOMELIeH LUTHpyeMbli TekcT. Ecnu nenaetcs
CCbUIKA Ha UCTOYHMK, HO IIUTaTa U3 HErO He MPUBOJUTCA, TO JOCTATOYHO B KPYTJIBIX CKOOKAX yKazaTh
(¢aMuIMI0 aBTOpa U roJl B COOTBETCTBUM CO CIIMCKOM HCIOJIBb30BaHHOM JUTEpaTyphl 0€3 mpHUBEICHUs
HOMEpOB CTpaHull. Takol MOpsIoK OPOPMIIEHHSI CCHUIOK Ha JUTEpaTypHblE MCTOYHUKH MO3BOJISET
n30exaTh MOBTOPEHUS Ha3BaHUM HCTOYHUKOB P MHOTOKPATHOM MX MCIOJIb30BAHUHU B TEKCTE.

[TpaBuna opopmieHHs MPUIOKEHUN

[TpunokeHue - 3aKIIOYUTENIbHAs 4acTh pabOThI, KOTOpash MMEET IOMOJIHUTEIbHOE, OOBIYHO
CIpaBOYHOE 3HAYEHHUE, HO SABISAETCS HEOoOXOoauMoW Juisi Oojee MOJHOro ocBemeHus Ttembl. llo
COJZICpKAHUIO TPUIOKEHUS MOTYT OBITh OYEHb Pa3HOOOPA3HBI: KOMUHU IMOJJIMHHBIX JIOKYMEHTOB,
BBIJICP)KKH M3 OTUETHBIX MaTEepPHAaJIOB, OTAEIbHBIC IMOJIOKEHHUS W3 MHCTPYKUMH M mpaBuwi U T.j4. Ilo
¢bopMe OHM MOTYT MpPEACTaBIATH COOON TEKCT, Tabnuuupbl, rpaduku, KapTel. B mpunoxkeHue He

BKJIFOYAETCSl CIMCOK HCIOJIB30BaHHOW JIMTEPATYpPBI, CIPABOYHBIE KOMMEHTAapUU W IPUMEYaHUS,



98

KOTOpBIE SIBISIIOTCS HE NPWIOKCHUSAMH K OCHOBHOMY TEKCTy, a »JJIEMEHTaMH CIIPaBOYHO-
COIIPOBOJUTENFHOTO amnmapara padoThl, MOMOTAIONIUMH TIOJH30BATHCS €€ OCHOBHBIM TEKCTOM.
[Tpunoxenus oQGOPMIAIOTCS KaK MPOJODKEHHE BBITYCKHOM KBaIM(UKAIMOHHOW paboThl Ha ee
MOCJIEAHUX CTPAHUIIAX.

Kaxxnoe npuioxenue JODKHO HAYMHATHCS C HOBOM CTPAHMIIBI C YKa3aHHEM B ITPABOM BEPXHEM
yriny cioBa «[Ipunoxenue» u UMeTh TeMaTHUECKUH 3aroyoBok. [Ipu Hanuuuu B pabore 6osee 0THOTO
NPUIIOKEHUS UX CIEAyeT MpoHyMepoBaTh. Hymeparusi cTpaHHIl, Ha KOTOPBIX JAIOTCS MPHUIIOKECHHS,
JOJDKHA OBITH CKBO3HOH M HPOJOJDKATh OOIIYI0 HYMEpalHWI0 CTPAaHUII OCHOBHOrO TekcTa. CBs3b
OCHOBHOTO TEKCTa C MPWJIOKCHHSMH OCYIIECTBISIETCS Yepe3 CCHUIKM, KOTOPBIE YIOTPEOISIOTCS CO
CIIOBOM «CMOTpPH», OHO OOBIYHO COKPAIIAETCS U 3aKI0YaeTCss BMECTE C MHU(PPOM B KPYTJble CKOOKH
no ¢opme. OTpakeHHEe NPUIOKEHUS B OTJIABICHUH PaOOTHI JENAeTCs B BHJIE CAMOCTOSTEIHHON
PYOPHKH C ITOJIHBIM Ha3BaHHEM KaXKIOTO MPUIIOKEHHS.

OnpezneneHHbIl NOPSIOK HEOOXOAMMO coOMogaTh mnpu odopmieHun cHocok. Haumbonee
pacrpoCTpaHEHHBIM BAapHAHTOM HYMEpalWd CHOCOK SIBJISIETCS HMX IIOCIIEAOBATENbHAs HyMeparus
OTAETBbHO Ha KAXJIOW cTpaHMIe. Pexe mcnoib3yercs CKBO3HAs HyMepalys 10 IJlaBaM WX MO Bceil
pabote B 1enaoM. B aToM ciiydae cHOCKM O(QOPMIISIOTCS B KOHIIE TJIaBbl MJIM B KOHIIE BCEil paboTHI.
Ccpuika Ha MoHorpaduio (y4eOHUK, OpOUIIOpY) AaeTcs B CIEXYIOLIEM IOps/IKE: aBTOp; Ha3BaHUE
paboThl; MECTO M3JaHMS; Ha3BaHWE HM3/ATEIbCTBA; TOJl MU3JAHUS, CTPAHHUIA, HA KOTOPYIO JENAeTCs

CChLJIKA.

[Ipunoxenue 1.
AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIUCIIUTIIMHBI

JucuunnuHa « MeHeKMeHT» peanusyercs kKadeapoi yrnpaBieHHs.

Lens xypca — popmupoBaHue y CTyJIEHTOB HEOOXOIUMOIro 00BhEMa KOMIMETEHIUH, TpeOyeMbIX
JUIS peau3alii OPraHu3aTOPCKUX W YMPaBICHUYECKUX CIOCOOHOCTEH, MO3BOJSIOMIUX YCKOPUTH UX
npodeccHoHaAbHYIO afanTallui0 K JESTEJIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((eKTUBHOIO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
po¢eCCUOHAIIBHON U 00IIEUYETIOBEUYECKON ITUKH, U C YUETOM MOCIEAHUX JOCTHKEHUN U TIEPEI0BOTO
OTIBITa B 00JIACTU MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTH CTYJACHTOB C UCTOKaMH (bOpMPIpOBaHI/ISI YHOPaBJICHUCCKHUX I/IJIGfI "1 B3TJIAO0B U UX
JanbHENIe BOMIIOIMEN B pa3Hble UCTOPUYECKUE MEPUOIBI B PA3IMYHBIX CTPAHAX, a TaK¥Ke CBS3bIO
COBPEMEHHOTI'0 COCTOSIHHS YIIPaBIECHYECKON MBICIN C IPOLUIBIM;

— PpacCMOTPETh OCHOBHEBIC ACIICKThI COBPEMCHHOI'O MCHCI)KMCHTA W JaThb MPEACTABICHUC 00
WHTETPUPOBAHHOM IMOJXOJE B BOIPOCAX KOHIENTYaJIbHOW TEOPUM YNPABICHUS U MEHEIHKMEHTa, U
MIPaKTUKN MEHEIKMEHTa B OPraHU3alUgX pa3IndHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHCAPCHUEM HOBBLIX INPHUHOWUIIOB U METOJA0B 9(1)(1)6KTI/IBHOFO MCHCIXKMCHTA U
KOOPAMHALINY JI€ATEIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aLMIX;
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— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHUS KOJIJIEKTUBAMU JIIO/IeH
BO UM$ JJOCTH>KEHHS BBICOKHX COLUATBbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAy4YHO-TPAKTUYECKHE MOIXOAbl M 00pa3lbl COBPEMEHHOrO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOM WIM HWHOM COLMAIBHO-KYJBTYPHOM cpefe, HCXOJs U3 MNPUHIUIIOB
UMBUIM30BAaHHBIX PHIHOYHBIX OTHOLICHHIHA.

JlucuuiinHa HarpaBieHa Ha OPMUPOBAHKE CIICIYIONINX YHUBEPCATBHBIX KOMITCTECHITHI:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aMMOCHCTBHE U PEaTU30BbIBATh CBOIO POJb B
KOMAaHJIE;

YK-6. CnocoOeH ympaBiiTb CBOMM BPEMEHEM, BbICTpauBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE MPUHITUTIOB 00pa30BaHUs B TESUCHHUE BCEH KU3HHU.

OIIK — 5 CnocobeH yduThiBaThb B NPO(ECCHOHATBLHON ACATEIBHOCTH TEHICHIIMHM Pa3BUTHS
MEIMAaKOMMYHUKAIIMOHHBIX CHUCTEM pPETrMOHa, CTPaHbl M MHUpa, HUCXOAS U3 TMOJUTHUYECKUX U
HKOHOMHMYECKUX MEXaHU3MOB MX (DYHKIMOHUPOBAHMUS, IPABOBBIX U STUYECKUX HOPM PETYJIUPOBAHUS

B pe3ynbrare ocBOSHUS NUCHUTUTHHBI 00YYaIONTHICS TOJKEH:

3namop:

— 9 PeKTUBHOCTD HCIIONB30BAHMS CTPATETUN COTPYAHHUESCTBA AJIsI TOCTHIKEHUS MTOCTABICHHOM
L[EJTH, OTIPEIENIATh CBOIO POJIb B KOMAH/IE;

- 0co0eHHOCTH MOBEICHUS BBIJICJICHHBIX TPy JOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH ACSITENBHOCTH;

— BO3MOXHOCTH MPUMEHEHHUS CBOMX PECYPCOB M HMX NPENETOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJHEHHS TOPYYSHHON paboThI;

— TIOHMMAaTh BaXHOCTh IUIAHUPOBAHHS TEPCIEKTUBHBIX IIEJ€H JESITEIBHOCTH C Y4YETOM
YCIIOBUH, CPEJCTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITANIOB KAPhEPHOT0 POCTa, BPEMEHHOMN MEePCIEKTUBBI
pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUM PBIHKA TPY/A.

Ymems:

— TpPEeIBHAETh  Pe3yJbTaThl  (MOCIENCTBHS)  JIMYHBIX  JCHCTBUA W IJIAaHUPOBATh
MOCIIE0BATEIHHOCTD IIATOB 7Sl TOCTHXKEHUS 3a/IaHHOTO PE3yJbTara;

— peanu30BaTh HAMEUEHHBIE IIEJIM JACSITEIBHOCTU C YYETOM YCJIOBHM, CPEACTB, JTUYHOCTHBIX
BO3MOXXHOCTEH, 3TaloB KaphepPHOTO POCTA, BPEMEHHON IEPCHEKTUBBI PAa3BUTHUS AEATEIBLHOCTH U
TpeOOBaHUM pbIHKA TPY/a,;

— HCIONB30BAaTh MPEIOCTABIsEMblE BO3MOXKHOCTH JJisi TPUOOpPETEHHs] HOBBIX 3HAHUU W
HaBBIKOB.

Bnaoemp:

- MetonaMu A(PPEKTUBHOTO B3aMMOJECUCTBHS C JPYTUMH YJI€HAMU KOMaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe HH(opMaiueil, 3HaHUSIMH M OIBITOM, M TMPE3CHTAIlUU pPE3yJIbTaTOB PabOTHI
KOMaH/IbI;

— OlEHKON 3¢ (EeKTUBHOCTH HUCHOIB30BaHUS BPEMEHU U JIPYTUX PECypCcOB MpPHU PpEIICHHH
MOCTaBJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO Pe3yIbTaTa.

[To nucrunnne «MeHeHKMEHT» MPeayCMOTpEeHa aTTecTalus B popMe IK3aMeHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHUSI TUCIUIUIMHBI COCTABIIAET 3 3a4ETHBIC €IUHHIIBI.



