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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalMi0 K JICATEIBHOCTH B COBPEMEHHBIX OpPraHu3anusax U 3()(HeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO MPABOBOTO TOJS C COOJIIOJIGHUEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABJICHYCCKUX HACH U B3MISAIOB U UX
JAJIbHEUIICH 3BOJIIONUEH B pa3HbIe HCTOPUYCCKUE TIEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKIKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PaccMOTPEeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEDKMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TCOPUH YIPABICHHS M
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIMIIOB W METOA0B 3(P(HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeITEIbHOCTH KOJJICKTUBOB JIFOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TIOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO M 00pa3ibl COBPEMEHHOIO
yIpaBJICHUs, JOMHUHUPYIOIIME B TOM WIM UHOW COIMAIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3YyJabTAaTOB 06yqe}mﬂ o JTUCHUIIJIMHE, COOTHECCHHBIX C
HHAUKATOPaAMH JOCTHKCHHUSA KOMIIeTEeHIINii

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BaHMsI CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Lely,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBHeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA W OpraHu3yeT paboTy KOMaHIbl

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUTSL TOCTH)KEHHSA TOCTaBJICHHON Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBHo 3naem: pasHble BUIBl KOMMYHUKAIlMH
B3alMOJENCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HEBepOalbHYI0, pealbHy0, W Ip.) I

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAaHIOW M JOCTHXKECHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  weromamu 3P dexTHBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJIC YYaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUU PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPHUMEHEHHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeTIeH IeSTENFHOCTH C
YYETOM YCJIOBHM, CPEICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHUTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTo AuCHMILUINHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
minaHa. J[ms OCBOE€HMsI JAaHHOW JHUCHMIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS W BIAJEHUA,
chopMHUpOBaHHBIE B TpoIllecce OOy4YeHHs Ha YPOBHE CpeAHero (IOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHUS U BJIAJICHUs, HEOOXOAUMBIC IS
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH KakK 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHUH.

2. CTpyKTYypa THCHUTLITHHBI
Ob6mmas TpyA0EMKOCTh TUCHHUTUIHNHBI COCTaBsAeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIIK) JHUIAMH, TPUBIEKAEMBIMU K pealu3alud o0pa3oBaTeIbHOW MpOrpaMMbl Ha
WHBIX YCJIOBHSX, IPH MTPOBEICHUH YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexnun 20
2 CemMuHapbl 22
Bceero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

66 akageMHUECKHUX YacOB.

3. Coep:xaHue UCHUILIMHBI

Ne | HamMmeHoBaHue pa3jiesia
JTUCIHHUIIINHEI

Conep:kanue

1. Hayunsle mikounsl 1 npupoa
ympaBieHus (HCTOpHOTpadUIeCKIi 1
KOMITAPAaTUBHBINA MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedncmenm. OCHOBHBIE NOHATHS U HX
CpaBHUTEJbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COJEPIKaHUE,
TpaHulbl NpuMeHeHusd. lcropudeckue #  COLMAIBHO-
9KOHOMHYECKHE HPEANOCHUIKH BO3HUKHOBCHHS
po¢ecCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi 1 €€ 3Ha4€HUE B MOBBIIIEHUN
npousBOAMTENBHOCTH  Tpyna. DY,  Telnop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpaduku [JL
IanTra. [Ipuknagnas Hayka o aBmwxenud O. u JI. Tunoper.
Mexanuzauus Tpyaa U Kousediep I. dopaa kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHUE
NpEANpUATAEM: TEOPUU «aAMHHHCTpauum» A. @aiions,
«panmoHanbHON Oropokparum» M. Bebepa, «popmanbHOA
opranuzauumn» I'. YpBuka.

Llkona uenoseueckux omuowieHuii ¥ €€ pojib B UHTETPALUU
U YCTaHOBJICHHH «IIOJUIMHHOH TapMOHUU HHTEPECOB
MeX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUITI3M).
Britag M. ®osuter B pa3paboTKy npoOiieM HpUpoabl BIaCTH
W MecTa 4YeJoBEeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIMS «COLMAJIbHOro pabodero» O.
Mbiio B NPOTHUBOBEC KOHLENIHUH  «3KOHOMHUYECKOTO
pabouero» I. @opma. IIpoGmembr  oOBemIWHEHUS
¢dopManpHOl ¥ HedOpMaAIBHOW oOpraHu3anuii B paboTax
Y. bepHapna.

lllkona nosedenueckux Hayk (buxesuopusm) U €
UCCIICIOBAHUS:  MOBEJCHYECKUE CTEPEOTHUIbI, METObI
HaJIAXKUBAHUSI MEXJIMYHOCTHBIX OTHOLICHUM, COLHAIBHOE
B3aMMOJEWCTBUE M KOMMYHHKAllMd Ha IPOU3BOJICTBE.
Teopun wmoruBammun  A.X. Macnoy, ®.U. TDepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloprepa — O. Jloynepa u
Ip. BausiHue pykoBoauTeNs HA MOTHUBAIIMOHHBIE YCTAaHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpagienus W KOJIMYECTBEHHBIM aHAIU3
KayecTBa MPUHATHS ONTHMAJIbHBIX perreHuid. TexTomorus
A.A. bBoraganoBa. Teopus o0mmx cucrem JI. ¢don
bepramangu. KubGepnernka H. Bunepa. HccnemoBanwue
omepauuii (Teopur MaccoBOro odcmyxuBaHusi A. DpiaHra,
urp Jbx. Heiimana, JMHEHHOro MPOrpPaMMHPOBAHUS
Jx. b. Jlanuura, AIUHAMHYECKOTO MPOrpaMMHUpPOBaHMS
P. bexnmana).

2. Opranun3zanyst Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OOBEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opeanuzayusi: TOHATUE U CYIIHOCTb.

OchosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPAaHECHMS,
KOMIIO3UIIMKA / JEKOMIO3WIMM (€JUHCTBA aHamW3a U
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHHMH), CHHEPTUH,
HAaUMEHBIINX, nH(OPMUPOBAHHOCTH, cBoeoOpazus,
OHTOTEHE3A.

Kpurepun knaccuukalmy OpraHu3alvid:  CoLMajIbHas




OpraHU30BaHHOCTb (popmanbHsIe, HeQOpMabHEIE),
CTETEHb B3aUMOJIEUCTBUA c BHEIIHEN cpenoi
(MeXaHHCTHYECKHE, OpTaHUYeCKHe), popMa COOCTBEHHOCTH
(rocymapcTBeHHBIE, MYHUIHIATbHBIE, YacTHEIE,
OOIIIeCTBEHHBIE), TIPABOBOE TMOJOKEHHE (KOOIEPATHBHI,
XO03SHMCTBEHHBIE TOBAPHIIECTBA M OOIECTBA), OTHOIICHHUE K
npuObuU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JeATEIbHOCTH (HAy4yHBIE, MPOMBILUICHHEIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBHUCHBIC u Ip.),
MacIITabHpPyeMOCTh (xkpymHBIE, cpenmHue, Majble,
MUKPOTIPEANIpUATHs), 00bEMY modHOMOUMH (unmansl,
MPE/ICTABUTENLCTBA,  OTACNEHHUS, JOo4YepHHe  (UPMBL,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHUE OTHOIICHUH

BHYTPHU OpraHU3aIun (KopIopaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3AXOKPATUIECKUE,
MapTUCUTIATHBHBEIC).

Cmpamezuueckoe uoeHue, MUccus u yeiu OpeaHu3ayuu.
Konnermmus MBO II. Jlpykepa u 0OCOOCHHOCTH e€
WCIIOJIb30BaHMS B I€TIOBOU IMPAKTHKE.

JKusnennviii  yuka opeanuzayuy: TOHATHE, KOHLEILUH
JI. Tefinepa (1972), x. I'pubouna (1981) u MU.K. Anuzeca
(1988), mx comepkaHue, CpaBHHUTEIbHAs XapaKTEPHCTHKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: mnoHsTue, 06a30Bble COCTABISIONINE (JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUABI (3aKphiTas, OTKpbITast). CTpyKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalu3a B  MEHE[DKMEHTE:  H3yucHHE
OpraHM3aIMy KaK eIMHOTro IIeJ0r0; UCCIe0BaHue e€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YNPaBISOLIEH U
YIpPaBIsiEeMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXON);
noctikenne 3ddexra cuHeprun 3a CU€T WX MPaBUIBHOU
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpEeHHSS (LeNU, 3a0a4H, CTPYKTYPa,
TEXHOJIOTHH YIPaBJICHUS, TIEPCOHAN) W BHEIIHSS — MPSIMOTO
(TOCTaBIIMKK, TOCPEJHUKH, KOHKYPEHTBHI, KOHTaKTHBIE
ayIUTOPUH, MOTPEOUTENN) MU KOCBEHHOro (TOJIUTHYECKHE,
NPaBOBBIE, SKOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYPHBIE, IKOJIOTHUYECKHE,
MEXIyHapolHble (akTopbl) Bo3aehcTBHi. MHCTpyMeHTHI
MOHHTOpWHTA W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYnpasneHueckHid  Tpyn U
comepkanue  ((pyHKIMOHATBHBIN
MPOLECCHBIN MOJIXObI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo kax ocobwiti 6u0 uenoseyeckou
OesmenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3yibTar,
perIaMeHTHPYIOUINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIOTHHUTEIbCKUI
MEHEKepCKUd  Kopryc. JIMHEilHble U anmapaTHble
IIOJIHOMOYHS.

Ocobennocmu ynpaegnenyeckoeo mpyoa — OPHEHTAIsl Ha
LEeIM M LEHHOCTH OpraHu3alMM; aJIMUHUCTPUPOBAaHUE
npouenyp, 00ecreunBaroIuX COXPaHEHHE €€ CTPYKTYPhI U
MOJICP’KUBAIOIINX ~ ONpPEACTCHHBIH  paboumili  pexuM;
AKIICHTHI Ha MH(OPMAITMOHHO-aHATUTUIECKYIO
JIEATEIIbHOCTh,  YEJOBEKOOPUEHTUPOBAHHBIA  XapakTep;
YOpaBICHUE  BPEMEHEM M JIPYTUMH  pecypcamy;




OTIOCPEIOBaHHEIC (HEMAaTePUAIILHBIC) PE3YIIbTATHI.

Ilpeomem ynpaenenueckoco mpyoa — wunbopmarus. Eé
OCHOBHBIC CBOWCTBA M XapaKTCPUCTHUKU. TpeOoBaHUSI K
uHpOpMAIMM B CHCTEMax yhpaBieHus. MeToasl e
U3MEPEHUS.

Cpedcmea  ynpaeneHuecko2o  mpyoa:  HU3TOTOBICHUS,
KOIUPOBAHUS, Pa3MHOXKCHMSI, XPaHEHUS, TPYNIUPOBKH U
MOKMCKa JIOKYMEHTOB, OOpaOOTKH, BBIBOJA M IEpeIavyd
nHpopMaIuu.  ABTOMATH3UPOBaHHOE pabodee  MecTo
MeHe/Kepa: TpeOOoBaHMS K  €ro  IPOEKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAM W MPOrPAMMHOMY OOCCIICUCHHUIO.
Hudposoit MEHEMKMEHT M €ro 3HAYCHWE B COBPEMEHHOMH
YIIPaBICHUYECKOU MIPAKTHUKE.

Coodeporcanue  ynpaeienueckoeo mpyoa —  (OyHKIUH
MEHE/DKMEHTA U UX BUJBI: 00IIHE 0a30BbIe — IUIAHUPOBAHUE,
OpraHm3anus, KOOpAWHAINSA, MOTHBAIIHS, KOHTPOJIb; 00IIHe
JIOTIONTHUTENbHBIE — MPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOCKTUPOBAHUE, PETYIUPOBAHKE, YUET; HHTCTPUPYIOLIUE —
PYKOBOJCTBO, JHIEPCTBO; CBI3YIOIIUE — KOMMYHUKALIUH,
YIpPaBICHUECKUE pELICHUs; CHELUAIbHBIE — YIPaBICHUE
(uHaHCaMH, TIPOM3BOJCTBOM, IOCTABKAMU, MAapKECTHHIOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CPEIOOPUECHTUPOBAHHBIE  —  BHEUIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE —  TOJE3Hble, OecIoJe3HbIE,
BPE/IHBIC, MEHTAIbHO-(QUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
no JIOTHKE pacrpeneneHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnmupyemble. OYHKIMOHAIBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3JeieHus [EUCTBUH K UX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpaenenueckozo mpyoa — yUpaBICHUYECKHE
peLICHUs. Nx 3HAUCHUE, CYILHOCTb, CBOICTBA,
KIJTACCU(UKAITHS u THTIONIOT UL TpeboBanus,

npeabsaBsieMble K yNpaBlieHUeCKUM pemieHusM. Craaun
Tpolecca X MPUHIATHA U peaTn3alyi.

OpezanuzayuonHo-npasosvie OOKyMeHmul,
peanamenmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPEINPUAITHS, yUPEAUTEIBHBINA JOTOBOP, CTPYKTYpa U
HITaTHas YHCIEHHOCThb, IITaTHOE paclUCaHue, NpaBuia
BHYTPEHHETO TPYIOBOIO  paclopsika, KOJJICKTHBHBIN

JIOTOBOP, ATUYECKUN KOJIEKC, MTOJIO’KEHUS 0
MOAPA3ICTCHUAX, OJDKHOCTHBIE HWHCTPYKIIMM W WHBIE
pETJIaMeHThI.

Cmpanosvie paziuuus 6 RNAAHUPOSAHUU U OP2AHUIAYUU
ynpasenenyecko20  mpyoa  (aMEepUKaHCKas,  SIIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyalMOHHBIN ¥ KOHTUHICHTHBIN
IOAXOABI B MEHEDKMEHTE)

Meneooicmenm kaxk uckyccmeo. Y4UeT WHIUBUAYAIbHBIX
0coOeHHOCTEH opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe ofecrieueHne) W €€ paOOTHUKOB (UEPTHI
Xapaktepa, IICHXOJIOTHS, MOTHUBBI W  CTHMYJIbI) B
3aBUCHUMOCTH OT CUTyaluH (CUTYyallMOHHBIN MOJIXOM).
Pykogooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUH U
nuOepanbHBId) U Memoovl  ynpagienus  (IIPaBOBBIE,
OpraHu3alMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuansHO-Ticuxonorndeckue). OcoOEHHOCTH HX BBIOOpa U
NPUMEHEHHS] B COBDEMEHHON NPAKTHKE MEHEHKMEHTA.




Jludepcmeo: moHATHE, TpUponNa, BHIABI (PopManbHOE,
HeopmabHOE). XapaKTepHBIC YEPTHl W THUIBI JIHACPOB
(aBTOKpaTHUECKUH, TEMOKPATHIECKHIH ).

Teopuu nuoepcmaa: «emukoro uenoBeka» (E. Boprarr),
curyaionnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(BJI. bepn), mwuHocTHO-cuTyarmonnble (k. bpayn),
atpubytuBHbie  (P. Xpro3—P. JIxunerr-x. Kypdn),
oOMeHa, wimu TpaHcaktHoro anamusa (. Xeligep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpanchopManmmOHHOTO
manepera (Cr. Kommn3), uaTepakTuBHOTO aumepcTea (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.

Hnousuoyanonvie  xawecmea  audepog:.  (puMUECKue
(3HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIE (WHTEIUICKT,
pacCcyauTeIbLHOCTD, PEUIUTENBHOCTD), COITHAIbHBIC
(OOIIUTENBHOCTB, CIIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JpyruX JIOJCH, yMmeHHe paboTarh
B KOJUIGKTUBE, TAKTHYHOCTb, AUTUIOMAaTHYHOCTH), TPYAOBbIC
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibTarta,
M0OpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, IKelaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KOHIICTITTIH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTrOMEpHBIE
(xonuernmumu  P.  breiika, [Ix. Moyrton, II. Xepcu,
K. brnanmapa).

Cunvuvle u crabdvle CmMOpoHbL PYKOBOOCMSBA U TUOEPCMEA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHBLU — n00x00. WX
BIMSHAE HA OPraHW3alIOHHOE IIOBEJCHHE M €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC HA OaJIaHCEe CHCTEMbI M CUTYAIIH.

JIMYHOCTH U KOJIJICKTUB.
CamMoMeHeKMEHT U
KOMaH1000pa30BaHue
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOAbI B MEHEHDKMEHTE)

Yenosek u cghepovl e2o dcusHu: 310pOBbE (CaMOYYyBCTBUE,
BHCIIIHMHA BUJ, TOJBHUXHOCTh, HACTPOCHUE, IMTaHUE,
PEXKHUM, CIIOPT, COH), OKpYXKeHHE (POHBIE, KOJIJIETH, JAPY3bs,
coceqnu, OIMOHEHTHI), OTHomleHus (oOmeHune, Apyxkoa,
J000Bb, CeMbsi), Npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COIHAIILHBII cTaryc),
00eCreYeHHOCTh  (JIOXOJIbI, PACXOlbl, YCJIOBHUS IKHU3HH),
SIPKOCTb JKU3HU (pa3BJIeUeHUsi, OTIbIX, XO00H, My TEIIECTRUS,

BIICUATIICHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CaMOCOBEpIIIEHCTBOBaHME (00yueHue, pabdoTa
HaJ co0of, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKU3HH.
Camomenedoicmenm.  ONpeNeleHHe IJIMYHBIX IIEHHOCTEH
u nyteit ux noctmwkeHns. SMART-ananu3 u nepeBo 1eneit.
Oco0EHHOCTH UX UCIONB30BAHUS B TUNIAHUPOBAHUM Kapbephl
(cTpaTerust caMmoOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. DakTopel €W yCIOBHSA,
HanpaBJiCHHbIC Ha IOBBIIICHUE €ro pPe3yJbTaTHBHOCTH:
(dbopMupoBaHue n pa3BUTHE po(heCCHOHAIBHBIX
KOMIIETEHIIHH, BBIpabOTKa u COBEPIIICHCTBOBAHUE
WHAMBHUIIyaIbHOTO  pabodero  CTHIISA, OCHAIlEGHHE W
opraHm3anus pabodero MecTa, BbIOOD ONTHMaJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHK.

«bonvwasn nAameépKkay gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHKaOENbHOCTh U KOoMmdopT B
MEKIINIHOCTHBIX OTHOIIIEHUSX ); KOHTaKTHOCTh

(moOposyiue, MOHMMaHKUE APYTUX, JOBEpUE, MPOIICHHE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTa0WIBHOCTE  yMEHHE  OOpOThCA  3a  Pe3yJNIbTar);
OMOITMOHANIbHAS  CTAOMIBLHOCTh (CTETICHh CITOKOMCTBHS,
JHTY3Ha3Ma u YBEPEHHOCTHU WJIH, Ha000poT,
HANPSOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HJICH).

Ilnanuposanue u ynpasienue pabouum epemeHem (Maiim-
meHeOxcmenm). Konmenmus «OajaHca MeXmy JHYHON
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
addexTuBHOTO WCMONB30BaHus Bpemenn: ALPEN-meton,
mupamuaa Opanknmaa, npuHnun Ilapero, amamm3 ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4d U J€J, UHTEIICKT-
kaptel (Mind mMaps), xpoHomeTrpax, rpaduk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa POmodoro u p.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPCIATCTBYIONIUEC BBIITOJHCHUIO ITOCTABJICHHBIX HCJ’ICI\/'I, u
CIOCOOBI X KOPPEKTUPOBKH (UCIIPABIICHUS).

Ilepconan kax ummnepamugHulli pecypc oOpeaHusayuu u ee
2NAGHBILL UHMELTeKMYanibHblll kanumai. HoBble KOHIETIUH
HR (omxokparusa, reliMu3anus, YIIpPaBICHHUE TPOEKTAMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBICHUE 3HAHVSIMH H
Jp.) ¥ MIX BIMSTHHE HA Pa3BUTHE KOJJICKTHBHBIX (opM Tpyaa.
Komanooobpazosanue — cogpemennas npoepeccusHas
dopma xoonepayuu u compyoOHU4eCmea 8 OpeaAHU3AYUU.
[Tonarue «xoMaHnap». E€ OCHOBHBIE THIIBI: BEPTUKAJIbHAS,

TOPU30HTAIbHAA, KOMHUTET, CrHeIaTu3ipoBaHHas,
camoymnpasisiemasi, BUpTyanbHas. Ctaguu (GOpMHPOBaHHUAL.
JerepMuHaHThI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBUS,  OOIIME  IEJH, [PHBICKATEILHOCTD
KOMaHJpl JUIS KaXJOro e¢ 4JieHa, MOTHBAIUS YYACTHUKOB,
COLMANTLHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alHoHHAs
KyJIbTYpa), TPYIIIIOBOE MPUHITHE PEIICHUIA.

Ynpaenenue rougpruxkmamu 6 rxomanoax. VIX TpUYMAHBI
(HemoCTAaTOK pecypcoB, HEYETKOE pasjeneHue
0053aHHOCTEH, KPHU3UC KOMMYHHKAIUM, JMYHOCTHBIC
aCIeKThl, pa3iu4uMsg BO BIACTH W CTaTyce), CTUIH
(KOHKYpPEHTHBIN, YKIOHEHHE OT KOH(QJIHMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHUE, COBMECTHAs JICATEIBHOCTh) M METOJIBI
yperyiaupoBaHus (I[eId  BBICIIETO  yPOBHs, TOpPru /
MIEPETOBOPHI, MOCPEIHUYECTBO, CTUMYJIMPOBAHUE
KOMMYHHKAIIHH).

Ipeumywecmea u nedocmamxu padomvi 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pasjaena . OO0pa3zoBaTebHbIC TEXHOJTOTHH

n/n 3aHATHH

1. |Hayunsble mkons! u npuposa |Jlexkmuu Jlexums-Bu3yanu3anus
yIpaBIEHUs CemMuHapsl PazBepHyTas Gecena-TucKyccus ¢
(ucropuorpaduueckuii u CamocrosiTenpHas 00CyX)IeHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOJIX0/bI K |paboTa Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU
MEHEKMEHTY) KEICOB
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Opranu3zaius Kak 00beKT Jlexnuu Jleknusa-Busyanusauus

yrpaBieHus (CUCTeMHBIM 1 |CeMUHapBI

CyOBEKTHO-0OBbEKTHBIN CamocTosTenbHas Pa300op KOHKPETHBIX CUTYyalui, 3a1aHUi
MOJIXO/bl B MEHEKMEHTE)  [paboTa KelcoB

VYnpasnenueckuit Tpya u ero [JIekuuu Jleknus-pusyanuzanus

coJiep)KaHue CemuHapsl Paz00p KOHKPETHBIX CUTYyalui, 3a1aHUi
(byHKIMOHATBHBIN 1 CamocTosiTenbHast KeiicoB

IIPOLIECCHBIN NIOJIXO/IbI B pabota

MEHEHKMEHTE)

PyxoBoactBo u muaepctBo  |Jlekiuu Jlekuusa-Bu3yanusanus

(cHTyallMOHHBIN 1 CeMuHapbl I'pynnoBas nuckyccus,

KOHTHHI€HTHBIN 1101X0/1pl B |CamocTosITeNbHAs Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU
MEHEHKMEHTE) pabora KEHMCOB

JIn4HOCTB U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpETHBIX CUTYyaIuil, 3a1aHni
KOMaH1000pa3oBaHue CamocTosaTenbHas KENCOB,

(4enoBEKOOPUEHTHUPOBAHHBIIH [paboTa TectupoBanue

Y TIPOEKTHBIN MOXOIbI B CobecenoBanue Mo pe3yiabTaTaM
MEHEPKMEHTE) OCBOEHMS! TUCIUILIMHbI

B Oonpiieid yactm Kypca HCIOJB3YeTCS TMPOOJEMHBIA METOJ W3JI0XKCHHS JICKIIMOHHOTO
MaTepuaia, CJellaH aKIEeHT Ha KOHTEKCTHoe oOydeHue CTyAeHToB. llpakTuueckue 3aHATHA
MPOBOJATCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KEWC-CUTyalluld C HCIIOIh30BAaHHEM
TexHoJoruu «O0yueHne B COTPYAHUUECTBEY U AUCKYCCUH.

CaMmocrtosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS [UIsl MOATOTOBKM K  BBITOJHEHHIO
MPAaKTUYECKHUX 3a/1aHuil, pa30opy KeWc-CHTyalui, TeKyIeMy U MPOMEXYTOYHOMY KOHTPOJIO 3HAHHUN
(uHIMBUIYyaNbHAs paboTa CTYJIEHTa B KOMIIBIOTEPHOM Kilacce Wi OUbInoTeKe).

B nmepuon BpeMEHHOrOo MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYaroIIMMUCS TOMEIICHUH U
tepputopuu PI'TY st opranuzanum yaeOHOTO mpolecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEeHHS U
TUCTAHIIMOHHBIX  O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIONB30BAaHBl  CIEAYIOIIHE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAaH-JIEKIIUU B PEKHUME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM PECypcam;

— CHACTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallU! C UCIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPE/ICTB.

5. OneHka NJIAaHUPYEeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a ogny Bcero
padory

Texkynui KOHTPOJIb:

- yyacTue B 00CYKIEHUH TEOPETUIECKUX BOIPOCOB HA CEMUHAPCKHUX 2 Gama 18 GamnoB

3aHATHSX

- BBINIOJIHEHNE MPAKTUUECKUX 3aJaHU Ha CEMUHAPCKUX 3aHSTUSIX 4-5 6amioB 42 banna

[TpomesxyTouHas aTTecTalus — YK3aMeH 40 6annoB
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HToro 3a cemectp \ 100 GammoB \

[TonyueHHBII COBOKYMHBINA pe3yabTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO MKy OLICHOK U B
IKaly oleHok EBponelickoli cucteMbl iepeHoca u HakorieHus kpeauToB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUY € TaOJIUIICH:

ITxana
100-6amtpHas mkana | TpagunrmoHHas mIKaia ECTS

95-100
83-94

68 — 82 XOpOIIIO 3a4TEHO
56 — 67
50 — 55

20-49 FX
0_19 HEY/IOBJICTBOPUTEIHHO HE 3a4TEHO

OTJIMYHO

YAOBJIECTBOPUTCIIEHO

mgO|w@ >

Tn

5.2 Kpurtepun BbICTaBJIEHUS OLEHKH 1O JUCIUIIJIMHE

Bamasl/ | Ouenka mo Kputepun oueHkn pe3yibTaToB 00y4eHUs 10 AUCUUILIMHE

HOIkana | aucoMIIMHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcs o0ydaromeMycs, €CIH OH TITyOOKO H IMIPOYHO YCBOWI TEOPETUUCCKUH H
MPaKTUIECKUN MaTepHal, MOXET IMPOJIEMOHCTPHUPOBAT ATO HA 3aHATHAX U B XOZC
MIPOMEKYTOYHON aTTeCTALINH.

OO0y4aroniuiicsi UCYSPITBIBAIOIIE U JIOTHIESCKA CTPOWHO M3JaraeT yueOHBIH MaTepua,
yMeeT YBSI3bIBATh TEOPHIO C TPAKTUKOM, CTIPABIIICTCS C PEIICHUEM 32129
po¢heCCUOHANTBHOM HATIPABICHHOCTH BRICOKOTO YPOBHSI CJI0KHOCTH, MPABHIBLHO
000CHOBBIBAET PUHATHIC PEIICHHUS.

CBO0OOIHO OPUEHTHPYETCS B yUEOHOM 1 MPOPECCHOHATBHON IUTEpaType.

AB 3a4TEHO

OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB

TEKyLleH U IPOMEXYTOUHOM aTTECTALIMHU.

Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —

«BBICOKHIY.

82-68/ xopoio/ BricTaBnseTcs o0ydaromeMycs, €ClIH OH 3HAST TEOPETHICCKUN M MTPAKTHICCKHIA

C 3aUTEHO MaTepual, FPaMOTHO U MO CYILECTBY U3JIaraeT €ro Ha 3aHSATHIX U B X0

MIPOMEXYTOUYHOH aTTeCTally, HE JOMyCKasl CyLIECTBEHHBIX HETOUHOCTEH.

OO0y4aronuiics: IPaBUIIEHO MPUMEHIECT TEOPETUICCKUE TTONOKEHUS TIPH PEIICHHN

MpPaKTHYECKUX 33/1a4 Npo(ecCHOHAIbHOM HAPaBICHHOCTH Pa3HOTO YPOBHS

CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JJIsl 3TOT0 HABBIKAMH M MPUEMaMH.

JlocTaTo4HO XOpOIIO OPUEHTHPYETCS B yueOHOMH 1 NpodecCHOHATIbHOM TuTeparype.

Or1eHKa MO JUCLUIUINHE BBICTABISIOTCS 00yUaromeMycs ¢ y4€TOM pe3yIbTaToB

TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —

«XOPOILIHH».

67-50/ yJIOBJIETBO- BricTaBnseTcs oOydaromemMycs, €CIH OH 3HaeT Ha 0a30BOM ypOBHE TECOPETUICCKUH H

D,E PHTEITBHO / MPaKTHIECKAH MaTepHall, 101yCKaeT OTACIbHbIE OIIUOKHY MIPH €T0 U3JIOKCHUU Ha
3aHATHUSIX U B XO/1€ IPOMEKYTOUHON aTTeCTallUH.

3a4TeHO OOyyaronicst NCTIBITHIBACT ONIPEETIEHHbIEC 3aTPy JHEHHS B IIPUMEHEHUH

TEOPETHYECKUX MOJIOKEHHH NPH PEIICHUHN NMPAKTUYECKHX 3a/1ad NPoecCHOHATBHOM

HAaIpaBJIeHHOCTH CTaHJapTHOTO YPOBHSI CIIOKHOCTH, BJIaieeT HEOOXOAUMBIMHU ISt

3TOro 0a30BEIMH HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII yPOBEHb 3HAHUS YU€OHOM TUTEpaTyphl IO JUCIUIUINHE.

OreHKa Mo JUCHUIUINHE BBICTABISIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB

TEKyLIeW U IPOMEXYTOUHOM aTTECTALUM.

Komnerenmum, 3akperiéHaple 3a JUCIUTUTNHON, cOPMHUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIN».
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BaJjbl/ Onenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI M0 AUCUMUILJIMHE
HMIxana | gucHUIIAHE

ECTS
- HeVIOBJET- BricTaBisiercs 00y4aroeMycsi, eCli OH He 3HaeT Ha 0a30BOM ypOBHE TE€OPETUUECKUI
APl y Y yp P
F EX BopurensHo/ | ¥ MIPaKTHIECKUNA MaTepHall, JOITyCKaeT rpyOble OMNOKH IIPH €r0 U3JI0KEHUH Ha
)

3aHATHUAX U B X0JI€ IPOMEXXYTOYHON aTTECTALIUH.

OO0y4aromuiics UCIBITEIBACT CEPLE3HBIC 3aTPYAHEHUS B IPUMEHEHUH TEOPETHIECKHX
TIOJIOXKEHHH NP PELIeHNH NPaKTUYeCKUX 33124 NPO(eCcCHOHATBHON HAaIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BiafeeT HEOOXOAUMBIMH ISl 3TOI'0 HaBBIKAMH U
NIPUEMAMH.

JemoHcTpHpyeT GparMeHTapHbIe 3HAHUS YISOHON TUTEPaTYPhl O JUCIUTUIHHE.
OlieHKa MO AUCUHUIUIAHE BBICTABISIOTCS 00YYaOIeMycs ¢ YIETOM pe3yIbTaToB
TEKYIEeH 1 IPOMEXKYTOYHON aTTECTALIUH.

KomreTeHuunn Ha ypoBHE «JOCTATOYHBINY, 3aKPEIIEHHBIC 38 AUCLHUIUINHOM, He
c(OpMHUPOBAHBI.

HE 3a4TCHO

5.3 OueHounblie cpeacTBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI YyCHeBaeMOCTH,
NMPOMEKYTOYHOH aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

IIpumep TecTOBOrO 3aIaHNUs K MPOMEKYTOYHOH aTTeCTAMH MO JUCHUILTUHE «MeHeTKMeHT

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTHUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHoro ynpasiaenus» (1911 r.), nydaukanus KoTopoit
MOCJIYKHJIa HAYaJIOM NIPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOSATeJIbHOH 00/1aCThI0
Hcc/1e0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB yHKIMI yIpaBJaeHUus1 ObLJI IPEAJI0/KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6ema «4esi0Be4eCKUX OTHOLICHMID MeKAy HHAUBHAYYMAMH B Pa0o4uX yCJI0BHAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3 (PeKTUHBHO 00bEIMHEHO MO/ eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBICHHUS.
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6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HATIPABJEHHASl HA NMPeA0TBPAallleHHe HCKAKEHUS
HH(pOpMaLMHU NPH Nepeaye ee Yepes yBeJMYHBaKOIIeecs KOJINYeCTBO YPOBHeH yIIPaBJIeHUA —
3TO

a) LICHTpaIU3aLIHS;

0) IereHTpann3anms;

B) JeNapTaMeHTaIn3aLusl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CTIENNAJTN3UPOBAHHDbIE U 000C00/IeHHbIE YYACTKHU
yYHpPaBJIeHYEeCKOH eI TeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS,

0) GyHKIMHU yIIpaBICHHUS;

B) CKaJIApHAs 1ICTIb.

8. KostnyectBo HH(popManum, KOTOPOi pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKPeTHOI 0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOM MH(OPMaIUU ONIPeesisieT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTB CPEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIIUM NpPeANOIaraeMasi HeHHOCTb WM NMPUBJIEKATEIbLHOCTH JAJ8 HHIAUBH/IA
MOJIy4eHHOT'0 BO3HATPaKAEHMS, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIPaBJIeHHS] XapaKTepU3YIOT TaKHe CBOICTBA, Kak
(MHOKeCTBEHHBI BHIOOP):

a) HAJIMYME HECKOJIbKUX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEXIy dJIEMEHTAMH,

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3aluM NOJ/IepP:KUBAIOTCHA Osaroaaps
CJIEeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

12. B opranu3anuu JABH:KeHHe WH(OPMANMH U yNPABJIEHYECKUX PelIeHUH M0 TeM HJIM WHBIM
(pyHKuMAM ynpapjeHus odecneduBaeTcsi 6J1aroaaps cBi3sM:

a) QyHKIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

13. B opranu3aunum ABU:KeHHEe HH(POPMALMM M YNPABJEHYECKUX PelleHuii MeKay JHHEeHHbIMHU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeaejeHueM.

1. MeTopI MEHEKMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICUCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel

2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3ACUCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHHUS
MTOCPEJCTBOM MPSIMBIX TUPEKTUBHBIX YKA3aHUH

3. Mero1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHSI HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIHHOCTH
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Ycemanosume coomeemcemeue mexcoy HymeposaHubiMu 06veKmamu 8 QopmyauposKe 3a0aHus u
sapuanmam 0meemos
a) COIIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIC);
') COLUATBHO-TICUXO0JIOTUYECKHE.
15. KonkperHble (4acTHbIe) PYHKIIMH YIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Vkaoicume He menee 08yx 6apuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNEM OTPACIIEBBIX OPTaHOB YIPABICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeILHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY MOHATHEM H €r0 olpeeeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue medxcoy HymeposaHHbiMu 00beKmamu 8 popmyIuposKe 3a0aHus u
sapuanmam 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE IPYTUX JIHII
0) CTOCOOHOCTH YETIOBEKAa OKA3bIBATh BIUSHUE HA OTACIBHBIC TMYHOCTH WIIH TPYIIIIBI,
HaIlpaBJIsisi UX YCUIIMS Ha JOCTHXKEHHE LIeJIed OpraHu3aluu
B) YMCTBEHHBIN U (DU3HUECKUIA TTPOIIECC, B PE3YJIbTATE KOTOPOTO MOAYNHEHHBIC BBITOTHSFOT
npeanucaHHble UM o(ulinaIbHble TOPYUEHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeeHYecKoii Teopueil tuaepcrsa K. JleBuna, pykoBoaure/ib, KOTOpbIii
€/INHOJIMYHO IPUHIUMAaeT pelleHne U U3BelaeT 0 HeM MOJYHHEHHBIX, SIBJIACTCS. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBATOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COIMATBbHO-TICUXOJIOTUYECKUX;
0) BOCITUTATEIbHBIX;
B) PKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TeKyLero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiuuia 60kom»!

Taresna YarueiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJsach U3
KOMaHAUPoBKU B Cubupb: komnanus «CnenrpaHcaop», B KOTOpoi oHa pabotana, aoctasisiia 400-
TOHHBI peakTOp MeCTHOMY HedrenepepabaTbiBatonieMy 3aBojy. PuHalbHas CTaaus BBITPY3KH
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJEINI0, U 3TU THU TaThsHa MpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4To0Bl y Bac Takoro cbecth... llpazguuunHoro? M-m? — OHa JHcTana MEHIO, TMOKa
odunmaHT BeKUAAN. — JlaBaiiTe yepHUUHBIN ecepT JUIsl Hadyajda — CeroJHs HauHeM ¢ koHua. U nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAHO, HECUTE Oy TBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoid TartesiHa pabortana B UT-ornene: obe
JIeBYIIKM OTBEYAM 3a pPa3pabOTKy MNPUIOKEHUH ISl OTCIECKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €ClIM B IMpOorpaMmax

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.



https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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ciyuutcst cooir. Ho Bce pabortano kak yackl, u TaTbsiHa, 4TOOBI HE CHUIETh O€3 Jiea, Hampocuiach B
MTOMOIIIHUIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM Pa3rpy3Kou peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4TO Mpejaiaraim Tedbe OCTaBUTh MAIIMHY IJie-HUOYIb Ha
MapKOBKeE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Taresny nosan Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». Ilon koHelr KOMaHIUPOBKU OH MPEIJIOKMI €d nepeltu B ero otaen: «llomymai,
MIOTOBOPH CO CBOGH HAaYalbHUIIEH, 3aKOHYM TaM CBOM Jielia — U K HaM. TeOe, MHe kaxeTcs, paboTa «B
oJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — karteropuuso 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Tlonoxxnu, nasaii mo nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He mpeacTapisienib: 1 NpopadoTana HEJeN0 Ha pa3rpy3ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceOs myume. A?

— Jla sticpopust 3T0: HOBBIE TTIOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

Jlropmuiia paboTtana B KOMIIAHUM JA0Jjblle noApyru. Ei cramo HemHoOro 3aBujiHO, 4To Eropos
mo3BaJi Kk cebe He ee. «X0oTsa Ha Kol MHe pabora B none? He moe 3t0, — noaymaina ona. — Ho mor Obl
U TIPOCTO TIPEIIOKHUTHY.

— He ckaxu. Tam noHsTHBIE 3a7a4u, LIeJIU, — paccykaana TeM BpemeHeM Yamneirua. — Jla u
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... OoHM npyrue. He ocdwucHele, uro mm. He 3nHato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro 5 OT Hallel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe eme 1006po nomxkHa 1aTh. [l0TOM — FreHAUPEKTOpP YTBEPAUTD.

— Ja sro neranu. [eno pemieHHoe. EropoB e aBTOPUTET: pa3 MO3BaJl, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — YTOOBI y TEOS BCE MONTYyYHIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpomwia yxe Henens, HO TaThsiHAa BCE HHUKAK HE MOTIJa
IIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunetnsisi Upuna ['eoprueBna KynunoBa mpuniia B koMnanuto 6osnee 20 neT Hazan u3
xumuyeckoro HUW, rne ona Bo3rnapisia mabopaTopuio. 3a 3TO BpeMs OHAa CMeHWIa npodeccuro u
nopocina 1o pykoogutens UT-otnena u 3amecTuTens TeHAUPEKTOpa.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJIEJE, YETO PaHbIIE 3a HEM
He 3ameuanock. OmasnpiBasia. Ha nenoBble MuchMa KOIJIET OTBeYana ¢ OOJBIION 3aJepiKKOM.
«V3BuHUTE, CITy4aifHO yaaiuiay, — OO0BICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yo 3710 C HEM? — nouHTepecoBanach Kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3Haere? OHa e nepexoaut Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETUIIA
oJlHa U3 coTpyaHuL. — Bce B kypce. MBI faxke OTMETHIIN 3TO AEIO.
«MHTtepecHoe kuHo, — noaymana KynunoBa. — BooOmie-To s ee HUKyAa HE OTHycKajla — Y

HAC U TaK JIIOJEH He XBaTacT. A OHa y MEHs JaKe pa3pelleHus He CIIpallliBajla, HE IOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBna codbpaia Bech OTAEI.

— VY Hac mnosgBWIach HOBasg 3agada. byxrantepsl nompocwid uHTErpupoBath «lC» ¢
IporpaMMaMu yueTa JBHKeHus rpy3oB. Kpome Toro, Hameuaercst OOJIbILION MPOEKT — IOBE3EM
neranu TypObun Ha 'DC. Ham HyxHO OyIeT JOBECTH A0 yMmMa MpOorpamMMmbl MOHUTOPHHIA TPY30B H,
BO3MOXXHO, TIOMOYb MHKCHEpaAM OIITUMHU3UPOBATH PACUCTHI.

VYcenpimaB 0 HOBOM OoJbIIOM mpoekTe, TaTksiHa 3aBoJHOBaNach. [IpoeKT OBLT CIOXKHBIN:
IIPEIIOIarajloch MPUBJICYEHNE ABTOMOOMIILHOTO, JKEIE€3HOA0POKHOTO U BOAHOr0 TpaHcnopTa. HyxkHo
ObUIO MPUAYMAaTh YHUKAJIBHOE KPEIJICHNE TPY3a, paccunuTarh 3((HEeKTUBHOCTh HCIIOJIb30BAaHUS KPAHOB,
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Oapx. M, BeposATHO, MOAHMMATH JUHUHM DJIEKTPONEpeAady U IMyTENPOBOJIBI, PACIIUPATH JOPOTY.
«Bo3MOXHO, 5 yke Oyqy dTUM 3aHUMaThcst y EropoBay, — oOpamoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YamuibirmHa, a BaM 1OKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPUINThH MPOLUIbIA MpoekT. HempoueToB y Bac
MHOTO.

— Ho BbI € roBOpUIIY, YTO B LIETIOM HETI0X0?

— Jla, ecau 3a BaMH MOCTOSIHHO IpucMaTpuBaTh. HO CTOMT OTBEpHYThCSI — U Bbl padoTaere
CILyCTsl pPyKaBa, IOCTOSIHHO IIEpPEEIbIBAECTE BCE, HA 3TO YXOIUT Macca BPEMEHH. . .

«Yto 310 C Heil? — pazozmmiiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATh
HUYEro He MPUACTCSI — a TO UULYT KO3J1a OTIYIIeHUs ).

Y YamisiruHoi Obl1a OJHAa OCOOEHHOCTH: €CIIM OHa 4ero-HuOyJb HE MOHHMMaia, TO BCE
TpakToBaja mo-ceoemy. Hawanbauna npocuna ee: «Ecnu yto, mpuxoaute, yrounsirte. [lo moObim
Borpocam». Ho mociie Toro kak KyanHoBa LEeIuKOM OTIpaBUIa B KOP3UHY €€ MpOeKT, YarubiruHa
cTapajach C HEl NMOMEHbIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOMIIach M BhIOpOCHIIa Bce, —
xanoBanach TaTbsiHa noapyre Jltogmuie. — BooO1iie MeHsi HU BO YTO HE CTaBUTY.

[nu nuu, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTh CBOM Jeia. A J0 3TOr0 OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B ApYyroi oTaen. PykoBoauTenbHuIa OpyYniia el mpuayMaTh U 000CHOBATh
QITOPUTMBI MHTETPAIIMA HECKOJBKHUX JIOTUCTHYECKHUX MporpamMm. [loTomM HYKHO OBUIO ITOMOYb
KOJIJIeraM HalTH OIIMOKH B X pa3paboTkax. «3aBaiuiia MeHs JIeIaMu», — 3Ju1ack TarbsHa.

[lonsiB, 4TO TakKMMH TEeMIIaMH OHA HUKOTJA HE 3aKOHYHUT, TaThsiHa pelInia MOrOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAaeTe: s Xo4dy IlepedTH B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM I10 ATOMY IMOBOAY. A BbI, KaK s [IOHUMAIO, PEIINIIN
MIPOCTO MOCTaBUTH MEHS Mepell (akToM.

— Her. Xorena ckazath BaM paHbllle, HO HaJesulach CHayajla 3aKOHYUTb CBOU Jieia 31eCh. Y
HEro B OTJIeJIe MHE HHTEPECHEW — TyT CKy4HO. S TaM Ooubiero 1o0si0ck. M momiab3bl 0T MeHs Oyaer
Oosp1e.

«To ecth THI TYT TpU ToOAa pa3BieKaiach, 4YTo JU? — BO3MyTHIAch mpo ceds Kynunoa. —
JIronu BKIAABIBAIOTCS, a JJIsi T€Os 9TO JUIIL CKy4yHO? MHTEpecCHO — He MHTEPEeCHO... MBI ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOJAXO0J0M K paboTe. 3a Tpu roja y Bac HET 0COObIX
noctrxeHnil. OJIMH pa3 Bbl Che3UIN B KOMaHIUPOBKY — U Bce? Pemmnm nonpomarses?

Kapobepa camoii Mpunsl KynunoBo# ckmnaapiBanack noiro. OHa MHOTO paboTalia, Mpexiae 4em
CeMb JIET Ha3aJ BO3IJIaBWJIa OTAEN HSTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKU
MPOTrpaMMHUPOBAHUs, YIPABJICHUECKOE O0pa3oBaHWE, CTAXUPOBKH B EBPOMEHCKUX M a3MATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO TUIUIOMOB, cepTH(uKaToB. B yrimy
CTOSUIM CTaTydTKH 3a CIOPTHBHBIE JOCTHXKEHHUS: KOTrJa-TO OHa MNpodeCcCHOHAIBHO 3aHUMAajach

O6eroBbIMH JbDKaMHU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JI0XHYJa TaTbsiHA, OIJIAbIBas KaOMHET
PYKOBOJIUTENBHUIBL. — I OBl TaK HE CMOTJIaY.
— B o0mem, s %1y OT Bac pe3ysibTaTUBHOM paboThl, — mnoBbicuia rojgoc Mpuna ['eopruesna,

YJI0BUB HCIOBOJILCTBO HOI[‘II/IHGHHOfI. —A JaJIbIIC ITIOCMOTPUM.

KynunoBa B3rnsgoM mpoBonuia TaTesiHy 1m0 ABepu kaOuHeTa. [To3Bonmna Eropoy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisinyica. Ho Yanneiruny noka He tporaiite. Ona
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OTJIEJIa HE XOTeNa €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIsl
npyrux. HexkoTopsiM cOTpyAHHMKaM, 3Hajda OHAa, XOTelIOCh Obl MepedTH B Jpyroe mecto. Ta xe
Jrommuna Patkuaa — nmoapyra TatesiHbl: paboTaeT B KOMIIAaHUH CEMB JIET, TOAa TPU Ha3aj MPOCUIIach
Ha TIOBBIIIIEHHE BO PPOHT-0(HUC, BECTH KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He yHHUBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOI/Ia T'€HAUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIE MEPEBOIBI
HUKTO HE 3alpelaer. . .
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Tak 4yTO ecnu KOro W MpOJBUTATh, TO TE€X, KTO JAaBHO 3TOT0 XOYET M JOKAa3all, YTO yMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — M yxe codupaercst KyAa-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJILKO NTOHUMAET, KaKk yCTpoeHa KoMnaHus... A YaruiblriHa 1 3TOT0, OX0XKe, He
MIOHSUIA EIIEe».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbAEpkKaia U Hanucaiaa EropoBy. «KoHcTranTuH, s
X04y K BaM IEPENTH, HO HadaJIbHULIA MOsI HE OoTITycKaeT. [lomorure MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaon corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €ro
MOTYMHEHHBIM, ITOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM M MPEAJIOKHIN €My B3ATh TaThsiHy K
cebe. «Ho uto s mory chenars?» — B3JOXHYJ OH M Hamucall: «S5l He MOry Ha 3TO HOBIHUATH. Bl
JOJDKHBI CaMU CO BCEM pa300paThbCsl U 3apydMTbCsl NOIIEPKKOM pykoBogutens». «HasepHoe, oH
npaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0iem, Hago 10Ka3arTh,
YTO 51 4YETO-TO CTOIO.

Ccopa Ha coBenlaHUU

Yepes wmecan B kabuHere renaupekropa «CreurpaHciopa» IMPOXOAMIO  COBELIAHME.
PyxoBoauTenu monpasaenenuii, puHaHCOBBIN TupeKkTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NoKynaTth cropoHHee I1O s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHJE, «B
KOpOOKe», HITH B3ATh «O0JIBAaHKY» — 0a30BYIO pa3pabOTKy, 4TOOBI JOpabOTaTh ee Mo ceOsl.

Cosemanne Havana HMpuna KynuHoBa, 10 MHEHHIO KOTOPOM CTOWJIO KYNHTH HOBOE
pOrpaMMHOE 00eCTieueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOAYKT BBICOKOro kadectBa. COOEB HE JaeT, 4To
BAYKHO TP HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXKMJAHHO Ul BCEX, B TOM yHcie Ui cedsd, B3sia cioBo TaTbsHa
Yaneiruxa.

Havanpnuna ceepnuna ee B3riigoM. OHa SBHO pacCUMThIBajla HAa TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecan Mbl Bce ke kynum 3710 [IO, TO omATh CTOJKHEMCS €O CTapoil mpobiaemoi, —
npoponkmia TaressHa. — OHO OyIeT JIMIIb YaCTUYHO CTBHIKOBATHCS ¢ APYruM 110 — Gyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O CJIEKEHUSA. B uTOore Bce NpUIETCS Ha KOJIEHKE
J0JIeNbIBaTh HaM. A eciii B35Th MOy paOpuKaT, Mbl CMOKEM ITOTOM JOBECTH BCE JI0 YMa, BHEIPSTH
HoBble napaMeTpel! U Tak, 4tro Bce OyaeT paboTaTh Kak yachl.

— Tarbsina, — oOpaTwiace K Hel HauvanbHMIA. — Korga 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korza BbI nopyumiiu MHe pa3o0patrbes, M3-3a 4Ero y Hac OOJIbIINE U3AEPKKH. MBI IOCTOSIHHO
YTO-TO JIOKYyIIaéM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He
noJyryuures!

OO6cyxeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— UYto BBl mTBITacTECH MOKa3aTh? — Yyxke He caepxkuBaiach KymunoBa. — CBoro
KoMreTeHTHOCTh? UToOBI Bac nepeBenu Kk EropoBy?
— Bosce HET, — OIllpaBAbIBaj1aChb anHI)IFI/IHa, NBITAsACh CKPBITH BOJIHCHUEC. — S numn Xouy

M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIE PeIeHHs.

— OOGocHyiiTe, — BMeUIalICs TeHIUPEKTOP.

OnHako K jaetanbHbIM HoscHeHMsM W T-cnernuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOAaeTCsl, IPU ITOM OepeT Ha ceOsi CMEeNOCTh PacCyk1aTh O IpeaMeTe, Bce
CTOPOHBI KOTOpPOTO HEe 3HaeT. «UTO Bbl MOXKETe CKa3aTh O CTOMMOCTH pa3pabOTKu ‘“‘00JBaHOK’ U
ITOKYIIKE TOTOBOrO pemeHus? Bpemenn ucnonHennsa? COOTHOIEHUM 3aTpaT U PUCKOB?» — ChINala
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa modyBcTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
MOWTH MPOTHB HaYaIbHUIIBL, Ja elle, He uMes xene3Hoi aprymenrtanuu? M EropoB Heoqo0puTenbHO
Ha MEHsI CMOTpel...» — B3jabIxana oHa. Jlrogmuna ParkuHa, yBUAEB MOJIPYTYy B TaKOM COCTOSTHHH,
IIOTIBITANIACH €€ YCIIOKOUTD:
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— Ilogpyra, Tebe mamedkn wid exarb? Thl uuems mo TpabisM, HaOWBAClIb NIMIIKH,
CTapaenibcs 9T0-TO JA0ka3aTh. OHO Tebe Hamo? Eciu Thl X04ellb MepeBeCTHCh, TaK ClIENail TaK, YTOOBI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex mpoTuB cedsi. OHa ke HopMasbHas
TETKA.

«A peiicTBUTENBHO, — 3aaymaniack TarbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeoM,
HayvaJIbHUK, K KOTOPOMY 51 COOMPaOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hajo Kak-To MCIpaBUTh
cutyauuto. Ho kak Tenepp HaJlaquTh OTHOILLIEHUS U, TJIABHOE, NTEPETH Bee ke K EropoBy?».

Kak noctynuts Yarisirunoi?

Curyanuoo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, J3kcnepTr no Kapbepe, YNPaBJISIOIUIA NApTHEP KOHCAJTHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cCUTyalusi — pe3yJIbTaT OMKUOOK U HENaJIbHOBUIHOCTH KAaK CaMOMl COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IMKT, KOTOPBIH BBIIIEN 3a Mpeneibl MpohecCHOHATbHON
cdepol. TaTbsiHa, OUEBUIHO, HE XKellas TOro, HECKOJIbKO pa3 mo-uenoBeuecku obuiena Mpuny. 3to
CTpPATErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsina pa3bonTaiia BceM O NEepeBOe, HO HE CKazala 00 3TOM HaydajbHHUIIE,
MPOAEMOHCTPUPOBAB HEYBAKCHHUE K HEM.

Bo-BTophiX, OHa crana mnpeHeOperatb paboToOl, K KoTopoili MpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEIl, Ha COBEIIaHNHU MTOABEPTia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TMpaBUIAMU MEXJIMYHOCTHOTO OOIICHHUS B
KOMIIAaHHUH C KECTKOW MepapXueil: OHa MPUHSIIA PEUIEHHE, HE TOCOBETOBABIIMCH C PYKOBOJUTEIEM, TO
ecTh Hapylmia cyoopaunamnuio. Xots TaresHa 3HaeT Vpuny Tpu roja, oHa He CyMmena Mpeayraiarb
€€ PE3KOW peakluu M MPOCYUTATh IOCIEICTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ ClabbIx
CHOCOOHOCTSIX K MPOTHO3WPOBAHUIO B MEKIMYHOCTHBIX OTHOIIEHUSX. Takoe MoBeJeHHe XapaKTepHO
JUIS. MOJIOJBIX CIIELIMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceryac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO MHIAMBUAYATbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIIUX HA TO, YTO OHA, BO3MOXHO, YUAET U3 KOMITaHHH.

Hpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, Bedb OHA 3Haua, yTo TaTbsHa mMoOMydWsa
MpeAJIOKEHUE O TIEpPEeBOJie, HO Moyyaia W kjaana pa3Bs3ku. OHa oOuaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTuii. Kondnukt VpuHe He BBITOJIeH: yBOIbHEHHE TaThsHBI
MOBJICYET 32 COOOM MHOXKECTBO MPOOJEM, CBSI3aHHBIX C MOWCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYHO TO3ULHMI0O W TMOTepsla KOHTPOJIb HaJ CUTyalueil.
OxkpyXaronmM KaxeTcs, YTO OHa Yy3HaJa O TMPOUCXOJAIIEM II03KE€ BCEX M K TOMY K€ OT
MMOIYUHEHHBIX, YTO OHA JKJIET, KOT/Ia BCE caMO COOOM pa3peluTcs, U HaKa3blBaeT COTPYAHHMILY 3a TO,
YTO Ta XOYET YITH.

Hymato, pruHe CTOUIIO MPOSIBUTH MYJIPOCTh M BBIIEPKKY W HAHECTH YIPEKIAOIIUNA ynap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siema, MoYeMy €€ He yCTpauBaeT TEKyIlee MECTO paboThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsula K Hel uHTepec. Ecim 3T0 Tak, TO JIy4IIUd BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aINIAHUPOBAaHHYIO paboTy. Jlydine KOHTPOJIMpPOBATH €€
mepexojl B JAPYroil oTaen, u3BjieKas W3 JTOro Monb3y. TaThsiHa ke OyAeT MOTHBHpOBaHa Ha
BBITIOJIHEHUE 3aJ1a4, €CJIM Y3HAET YETKUE CPOKH mnepexona. MX MOKHO pacTsHyTh, HanmpuMmep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIOBUS. DTO MOMOTJo Obl MprHe Kak pyKOBOAMTENIO COXPAHUTH JIUIIO,
YKpPEIUTh CBS3U C OTAenoM KOHCTaHTWHA, 3aBEPIINTh TEKYIIYI0 padoTy, M30eXaTh MOBTOPCHHS
KOH(MIMKTA U 1aTh CTUMYJI IPYTHM IMOAYNHEHHBIM OCTAaThCS B OTEIE.

TaTbsiHa TOXKE MOXKET MOMPOoOOBaTh CIIACTH CUTyanuio. [Ipexe Bcero, e HaJo MO-4eI0BEUECKH
W3BUHUTHCA niepen MpuHoii, He HaJesACh, BIIPOYEM, YTO Ta €€ MPOCTUT. B pa3sroBopax ¢ KoJjuuieraMu He
HY)XKHO OOBHHSTH €€ WJIHM TOJIBEpraTh COMHEHHUIO cTaryc pykoBoauTtens. Kpome Toro, ciemyer, He
Tepssi JOCTOMHCTBA, MOCOBETOBAThCSA ¢ MpuHOM O TOM, Kak NEpEedTH B APYroM OTHEN, a TaKKe
MakCUMaabHO 3(()EKTUBHO BBITOTHUTH OCTABIIYIOCS 4YacTh paboThl. TO ecTh pemaTrh MmpodieMy
HYKHO C TOYKHM 3PEHHUs YEIOBEYECKUX OTHOLICHHM, IUANIOra, a HE B PEXUME «IIOAYMHEHHBIA —
PYKOBOJIHMTENBY. B UTOre BRIMIPAIOT BCe. B MPOTMBHOM Ciydae B MPOUTPHILIE TOXKE OKAKYTCS BCE:
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HeZoBoNbHAs TaTesiHa yBONMUTCA, KOHCTAHTMH HE MONYYHT 3aMOTHBUPOBAHHOTO IOJYHHEHHOIO,
Wpune npuaercs UCKaTh HOBOTO COTPYJIHHKA M MHTETPHUPOBATh €ro B KOJUJIEKTHB. UTO, 0€3yCIOBHO,
CKaXXEeTCs Ha BCEH KOMIIaHWH.

Slumna CraHwieHaiiTe, IUpeKTOp Mo KopnoparusHoMy ynpaJjennio I[IAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MJATH 10 KapbEPHOU JIECTHMIIC BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysick B paboTe MNPHUHIIUIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTUPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCroga OmMOKH,
3aBe/llINe €€ B TylIuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsHe Tak U HE yJAJIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIEHUS B KOJUIEKTHBE
— M 3TO HECMOTPsI Ha Tpu roja padotsl. Komern He cMOTIIM COXPAHUTh B CEKPETE TO, UTO OHA XOYET
YWTH BCETo JIMIIb B Ipyroil otaen. B pesynprare nHbopManus 1011 10 HAYaIbHUIBI — U, KAKETCs,
He B Onaro3ByuyHoil ¢opme — uero TarbsiHa, monarairo, He XxoTena. Mpuna y3Haia 000 BceM
MOCJIEAHEN U He OT camoi TaTbsiHBL, U B 3TOM IJ1aBHasl OLIMOKa repOMHHU.

Bo-BTopeix, TaThsina, pabortas pyka o6 pyky ¢ MpuHoii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHUTyallMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATH Y
HaYyalbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBUIbHO TMOBesa ceds Ha coBemaHuu. OIHO AeT0 — OOCYyXIeHHE
IIPOEKTa BHYTPU OT/E€NA, KOrja Bce CBOOOJHO BBICKA3bIBAIOTCS «3a» U «1poTtuB». U apyroe —
BHEIIIHEE COBEIIAHME C YYaCTHEM TIE€HIUPEKTOPa, Ha KOTOPOM BBIPAXKATH MO3ULHUI0, OTIUYHYK OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJIUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsHa nompocuna noMoIM y IOTEHIUAIBHOTO PYKOBOJWTENS B CaMOM KOHIE
UCTOpPHUH, B TO BpeMs Kak C/elaTh 3TO HY>KHO Obuio B Hauasne. Ei crouno nomnpocuts KoHncTanTtuna
obparutbes k UpuHe ¢ mHUIMATHBOM 0 ee mepeBoje. Torna Mpuna BeI3Bana Obl ee k cebe, u TarbsHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX cTpemieHusix. Hampumep, moo6emas, 4To OHa 3aBEPIUIUT BCE
MIPOEKTHI, HE OTOJIUT THUTBI ¥ Oy/ET TOTOBA MTOMOYb, €CJIM BO3HUKHYT Ipo0ieMbl. Takoil muanor depes
pykoBouTeNel ObUT ObI CAMBIM MPABUIIHLHBIM BBIXOJIOM.

Ceiliuac TatbsiHe crouT mnoroBoputh ¢ KoncrantMHOM M MpuHOW M OOBSICHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/El, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee el HaAO NIPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBWia miepex otnenom HMpuna, u
MIPEAJIOKUTH CBOIO ITOMOLIB B UX pemeHun. Benp TaTesAHa, Cyas o BceMy, BCE €€ YICH KOMaHIBI.
Tak oHa MoOKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCS TEM, YTO BaKHO
orneny, Mpune u koMnanuu B 1eiaoM. To €CTb HYy’>KHO aKTUBHO IPOJAEMOHCTPUPOBATH BOBIECYEHHOCTD
B KJIFOYEBBIE IIPOEKTHI.

JInunsle oTHomeHUs ¢ MpuHOoW BBICTpamBaTh Ha 3TOM 3Tame OeccMbicieHHO: TaTbsHa He
coOupaercs 3aJiepKUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. TonbKO KOrjia HauHeTcs
COBMECTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oO0paTUThcs K VpHuHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTeno. Paccka3ath, 4TO €l WMHTEPECHO pa3BUBATh Kapbepy MOCTYyNATENbHO, IPEAMETHO
U3YyYHUB CMEXHbIE O0JIACTH, MOHSAB, Ha 4YeM OHa XoTena Obl CHENMAIM3UPOBAThCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHMIO, HA HOBOM MECTE€ M OHA PEAIN3YETCs IOJHEE, U €€ 3HaHUsA
IPUHECYT OOJNbIIEe MONb3bl KOMMaHuM. [lonmpocuTh OLEHUTh ee MepcneKTUBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO T'OBOPUTH O CBOMX KapbepHBIX aMOMIMIX, MOCKoibKy HpuHa, cyns mo Bcemy,
KapbepuCT, W TaKHe apryMeHTbl OyayT el mNoHsATHbL. Torga, BO3MOXKHO, HayalbHUIA HM3MEHUT
OTHOILIEHNE K MOJYMHEHHON U IIOMOXKET €M IepeTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢akropsl, BCleACTBHE KOTOPbIX TaThsiHa MPUHSUIA PELIEHUE CMEHHUTH OTJEN, OKa3aJuCh
pelamuMu a5 Hee?

2. Hackompko 00 ryMaHHBIM OBLTO pernieHue TaTbsHbI?

3. Onumure, Kak OpraHU30BaH MPOLECC MPUHATHUS perieHuil B komnanuu? KTo B HeM ydacTByeT?
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4. Kaxkue nHepopmanbHbIC PO BBl 3aMETHJIM B OpraHu3anuu’? Memraer jau 3To pabodeMy mporeccy
iy momoraeT? B Kakux cUTyarusx MOKeT ObITh MO-Apyromy?

5. B uem cocrosina rinaBHasi ommOka TaThsiHBIL, KOTJa €€ MPUIJacHid Ha HOBYIO pabOTy U cpasy
[IOCJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B uem 3akmroueHa cymecTBeHHas pa3HUIIA MKy TaTbsHOW U €€ HadaJIbHUIIEH ?

7. Kax u3MeHuIMCh OTHOILIEHUS MEXAy TaThIHOW M HAdalbHUIIECH, KOrJa Ta y3Halla O KEJIAHUHU
Tatbsiabl yirTr? Uem ObLIM BBI3BAHBI TPCHUS ?

8. Uro mnoxoro Buaut Mpuna Kyannosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 0b1 TaresaHa Hanucana nucbMo EropoBy panbliie, 4TO MOTJIO U3MEHUTHCS ?

10. TToyemy TarbsiHa pemwia MOCIOPUTH C HAYAILHUIICH HAa BHEIIHEM COBCIIAHWHM, U B 4eM ObLia
rJlaBHas npobseMa e€ mo3uun?

11. Kakum c Bamieit Touku 3peHUs JOKEH OBITh AJITOPUTM JCHCTBHI COTPYIHUKA TIPHU TIEPEXO/Ie Ha
paboty B apyroii otaen?
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7. Hpykep I1.®d. Onoxa pa3psiBa. OpueHTUPBI AJI HAIIETO0 MEHSIOLIErocs o0iecTna / mep. ¢ aHrd.
M., 2007. —336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranm3anus pabOThl COBETCKHX yupexaenuid //Kpacnas
HOBb, M., 1921.

9. Makuasemmu H. I'ocynaps. Paccyxnenns o nepBoii nexane Tura Jlusus. - CI16., A3Oyka, 1998. —
571 c.

10. Macnoy A. MotuBanust u TUIHOCTB: 1iep. ¢ anrit. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranuzanus tpyna. / Hayunas opranuszanus TpyAa U ynpasieHUs / TOA
obmieit pexakmueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.207-263.

12. Teiinop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. daiione A. O6mee u mpombITieHHOE ynpasienne. M., Kontoposmuar, 1992, 111 c.

14. @aiionp A. Yuenue o0 ynpasnenun. / Hayunas opranusanus TpyJa U yrpaBieHus / moJ oomei
penakiueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xu3nb, mou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®opnI'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

17. Dmepcon I'. JIBeHaanaTe NMPUHIMIIOB MPOU3BOAMTENBbHOCTU. / HaydHas opranuzamus Tpyaa u
ynpasienus / nox obmeit pegakuuei A.H.llep6ans - M., DxoHomuka, 1965, ¢.265-306.
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Jlureparypa
OcHoBHast

1. Buxanckwii, O. C. Menemxment: Yuebnnk / O.C. Buxanckwuii, A.W. HaymoB - 6-e u3n., nepepad.

Hu JIon - Mockaa: Marwucrtp, HUAIL NH®ODPA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. T'epumkoBa, I.H. MenemkMenT: YueOHUK 1 By30B. — 4-¢ u31., nepepad. u jon. — Mockaa:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUECOHUKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e¢ uznanue Cepus: Kinaccuka MBA HM3narenscTBo:
[Tutep, 2014 r.

4. XKyxos 0. M. Texnonoruu komana000pa3zoBanus: Yued. mocodue s cTyAeHTOB By30B / FO. M.
Kykos, A. B. XKypasnes, E. H. [laBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

5. MUcropust ynpasiendeckoi mbiciu. YueOuuk / ApremoB O.10., Makamos M.H., OBurHHHKOBA
HB. OsunnnankoB C.A., Uuctakosa K.A., Koxkanosa A.B., M.: PITYVY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4ueOHoe mocobue / Beepoceniickast akaiemMusi BHEIITHEH
toprosiu; Ilog pen. B.M. KoponeBa. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,
2017.- 672 c.

8. Munbnep b.3. Teopust opranuzauuu: Yuebuuk. / b.3. Munsuep. — M.: THOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Munsnep, b. 3. Teopus opranuzanuu: yueOunuk / b.3. Munbnep. — 8-e uzn., nepepab. u Aom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [DBC, znanium.com]

11. OcHoBbl MeHeKMEHTa: YueOHoe nmocooue / [Tox pen. B.M. Koponera. — M.: Maructp: UH®PA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomupona, O. I'. MeHeDKMEHT OpraHu3aluu: TeOpus, UCTOPUS, IPaKTHKa: YueOHoe mocodue /
O.I. TuxommpoBa, Bb.A. BapnmamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3pdeKTHBHOTO MeHeKMeHTa: YdyeOHoe nocobue /A . H. Xmwxusk, U.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHuTeabHAS

1. bBanamoB A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocodue. / A.Il. bamamos. — M.: By3oBckuit
yuebnuk: MTHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. DpheKkTUBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. bypos, A.JL.
Jlomakus, B.A. Mopoukua. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeOpHs U NMpakTuka: yueoHoe nocodue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. JHo6porBopckuit M.JI. CamomenemxmeHnT: OddextuBHble TexHonoruu: [Ipakruyeckoe
PYKOBOJCTBO JIJISl PEIICHUSI TTOBCETHEBHBIX TTpodiem. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeKMEHT: ydyeOHOE MOcoOHMe Ui CTYJCHTOB BBICHIMX Y4YEOHBIX
3aBeaenuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannu, DeaepanbHOe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKHII roc. yH-T nedaTtH. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.
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8. Jlykamesuu, H. II. CamomenemxmeHT: Teopust u mpakTuka: [yueonuk| - Kue : Huka-llentp,
2007. - 340 c.

9. ManenkoB I0.A. CoBpeMeHHbIIT MeHEKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010. - 439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MeHekMeHTa. [lep. ¢ anrit. — M.: [leno, 2002.
— 704 c.

11. Hozapenko, E. A. DddexTuBHBI caMOMEHEHKMEHT : y4e0. mocoOue Juisi BYy30B W Ipod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1Mo oOpa3oBaHuio, KpacHosp. roc. YH-T. -
Kpacnosipck : Kpacnosp. roc. ya-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., IlepoBa B.. CamomenemxmenT: yuyeOHoe nmocodue. — M.: MUznarensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiii MeHeKMEHT: YueOHuK / [Tox pea. mpod. M.M. Makcumnosa, B.S. T'opdpunkens.
— M.: By3osckuii yueonuk: MHOPA-M, 2012. — 299 c.

14. anarunosa, JI. B. Camomenemkment. [Ipaktuyeckoe pykoBoacTBo / - Cankt-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TEIeKOMMYHUKANIMOHHOU ceTn « UHTEepHETY.

1. Mexnaynapoansiii xxypHai «IIpoOiaembl TEOpUH U IPAKTUKU yTIpaBieHUs» WWW.ptpu.ru

2. Wurepuer-npoekt «KopropaTuBHbIii MeHeKMEHT» WWW.Cfin.ru

3. Hayuno-o0pa3oBarenbsHbiil moptan 1Q. O6pa3oBaTenbHbI MOPTAT MO SKOHOMHKE, COIIMOJIOTHH U
MCHCIPKMCHTY Www.ecsocman.edu.ru

4. Tenepanbnbiii upexrop. [lepconanbubiil )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoexom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/
7. CouuaibHasg OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctym k mpodeccronambHbIM 0a3am manubix: https://liber.rsuh.ru/ru/bases

WHopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecredeHHe JUCHUTINHBI

Jns  ofecriedeHus — JUCHMIUIMHBI — MCHOJB3YEeTCs  MaTepHajbHO-TEXHMUYecKas  0aza
00pa30BaTEeNbHOTO yUpEKICHUS: y4eOHbIe ayAMTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIs AEMOHCTPALIUU Y4eOHBIX MaTepUaJIOB.

CocraB porpaMMHOTO O6CCH€‘I€HI/IH:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 006pa3oBaTeJLHOrO MpoIecca IJisl JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310PpOBbH U HHBAJIUA0B


http://www.ptpu.ru/
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B xone peanmuzanuM JUCHUIUIMHBL HCHOJB3YIOTCSA CIEAYIOLIME JONOJHUTEIbHBIE METO]IbI
00y4YeHHs, TEKYLIero KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTecTallui OOyYarolIuXcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIIMX: JIEKUUH O(GOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOLIbI0 KOMIIBIOTEPA CO CIELUAIU3UPOBAHHBIM IPOTrPAMMHBIM OOECIIEUCHHEM;
MUCHMEHHBIE 33/IaHUSl BBHIMOJHAIOTCA Ha KOMIIBIOTEPE CO CHEIHMAIM3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIUBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 roKc; JUIsi BBINOJTHEHUS 3aJaHusl MPU HEOOXOJIMMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOWCTBO; BO3MOXHO TaKXKe MCIIOJIb30BaHHE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MIUCbMEHHBIC 3aJJaHNsl 0(OPMIIIOTCS YBETUUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B IMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

o Ul INIyXUX M CJIAOOCHBILAIINX: JIEKIUH OQOPMIISIOTCS B BHUJE 3JIEKTPOHHOI'O JTOKYMEHTA,
00  MpeaocTaBisgeTCs  3BYKOYCWIHMBAIOIIAS — ammapaTypa HMHAWBUAYAIBHOTO  IOJb30BAHUS;
IIMCbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3auéT
MPOBOJIATCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEPE; BOZMOKHO MTPOBEACHUE B (POpPME TECTUPOBAHMUSL.

® U JIMIl C HApYIICHUSIMU OIOPHO-IBUTATEIBHOTO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIbIOTEPA CO CIEHUATN3UPOBAHHBIM
IpOrpaMMHBIM  OOeCrieueHHeM; THChbMEHHBIC 33JaHUsl  BBINOJHSIOTCS HAa KOMIIBIOTEpE CO
CIELUAIU3UPOBAHHBIM MPOrPaMMHBIM 00€CIIEUeHUEM; IK3aMEeH U 3auéT MPOBOJATCS B YCTHOH hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTPUBAECTCS YBEIUUYEHUE BPEMEHHU JJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHOW aTTECTAIlMH Ui OOyYaroIIMXCs yCTaHABIMBACTCS C
yu€TOM HX MHAMBHUIYaJIbHBIX NCUXO(PU3NUECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

IIpu mnpoBeaeHMH TNPOLEAYPHl OLEHUBAHUSA PE3YJIbTaTOB OOyUYeHMsI IpeayCMaTpUBaCTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJUMBIX B CBS3HM C WHAWBUIYAIBHBIMA OCOOCHHOCTSIMHU
oOydaroluxcs. OTH CpeAcTBa MOTIYT OBITh IPEJOCTABIECHbl YHUBEPCUTETOM, MJIM MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBenenue npouesypsl OLEHUBAHUS PE3YJILTATOB OOyUEHUs JOIMYCKAETCsl ¢ UCIOJIb30BaHUEM
JMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxxaoro odydaronierocst B popMax, aJalTHPOBAHHBIX K OTPAHUYCHUSAM UX 370POBbS U
BOCIIPHUATHS HHPOPMALIUU:

e Ui CIENBbIX U CIA0OBUIAIIMX: B Ie4YaTHOM Qopme yBenudyeHHbIM HIpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIANX: B I€4aTHON Gopme, B popMe 31IEKTPOHHOTO JTOKYMEHTA.

® U151 00YJAIOIINXCSl C HApPYIICHUSIMU OMOPHO-BUTATEIHHOTO armmapara: B Ie4aTHOH ¢opme, B
(dopMe 3MEeKTPOHHOTO JJIOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayIUTOpUU MAJIsE BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKa W WHBIE TIOMEIICHUS [JIi OOYYEeHHsS OCHAIIEHBI CHEIUATBHBIM OO0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® ISl CIIENBIX U CJIA0OBHSIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nmucruteem Bpaits PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIANINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM ISl JIIOJIeH ¢
HapyIICHHEM CIyXa U CIab0CHbIIIANINX; aKyCTUYECKUI YCUITUTEh U KOJIOHKH;

o yisi OOYyYaroOIMXCs C HaPYIICHUSMH OIMOPHO-IBUTATENFHOTO ammapaTa: MepeIBUKHBIMH,
perynupyeMbiMu dproHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOW CO CHEIMAIbHBIM
MIPOrpaMMHBIM 00ecTIeYeHUEM.
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9. MeTtoauueckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynbple mKoJAbI W NPUPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN I0JAX0/1bl K MEHE/UKMEHTY)

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJICHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHIICMIIMIA MpPEICTaBUTENCH IIKOJ YIPABJICHUS; OBJIAJCHUE HABBIKAMHU IMPAKTHYECKOIO
HCII0JIb30BAaHUS [IOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  mpogedeHusi —  pazBepHyTas ~ Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluH,
camocTosITeNbHast paboTa.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOTO yNpaBJIEHUS

1. IIpoananu3upoBaTh OCHOBHbIC TPUUYMHBI BOSHUKHOBEHUS TEHIOPU3MA U €T0 CYIIHOCTD.
PaccmoTtpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

Jlatb XapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.
OO0bsicuuTh, B ueM, cornacHo Teopun . Teinopa, 3akirovaercs 3)(PEeKTUBHOCTH Tpynaa
pabouero.

- IIpoananuszuposats B3rsabl . Teiinopa Ha BOPoCk! MPoecCHOHATBHOTO M0100pa.

- Jarp xapakrepuctuky B3rggam  @. Teislopa Ha BONPOCHI IIOCTPOEHHUS CTPYKTYpP
yIpaBIeHUSI.

2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.

- IIpoananmsupoBars Bk B pasBuTHE MeHeKMeHTa . JI. ['anTTa.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS Iuarpamm
TUTAHUPOBAHUS BPEMEHHU M YIIPABJICHUS PAOOTOM!.

3. OueHuTsh BKJIaA B pa3BuTUE yipaBieHyeckoit mpiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIC WJIEH 110 COBEPIIEHCTBOBAHUIO yIpaBieHus, chopmynupoBanubie O. u
JI. T'unGper.

- JlaTh mosiCHEHHE TEPMHUHY «TEPOITUTHY.

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBSCHUTSH, B UeM, cOrJIacHO Teopuu I'. DmepcoHa, 3aKitoyaercs HoHATHE (P (HEKTUBHOCTH.

- PaccmoTrpeTs npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uei @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmorpets B3rIIsia6l Ha yripasieaue . Dopaa

Il. AaMuHECTpaTHBHAS MIKOJA YIPaBICHUS
1.006cyiuTh colManbHO-IKOHOMUYECKUE OCHOBBI (POPMUPOBAHUS AJMMHHUCTPATUBHOW IIKOJIBI
MEHEI)KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (Dalioi3mMa U ero CyIHOCTb.

Paccka3aTtb 00 OCHOBHBIX Bexax Ouorpapuu A. Paiiosns.

JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. Daifons.

OOBbsICHUTD, B 4eM, corytacHo Teopun A. Daiioss, 3akntodaercs 3pPEeKTUBHOCTb.

PackpeiTh yHMBepcanbHble ynpasieHueckue npuHuunel A. daiiond. Onpenenuts 3agaud,
KOTOpBI€ MTPU3BaHa PELIIUTh CTPYKTYpa OpraHu3alluu.

- HasBarb cdepsl ynpasieHus, KoTopsle BelaenseT A. @aifob B 1€ATEIbHOCTH OPraHU3aIHH.

- OxapakrepusoBatb 3aciyru A. daiions B pa3BUTHH TEOPUN MEHEKMEHTA.

3. KoMIutekcHO OIIeHUTh TpH HJIealIbHBIX BHa Bi1actd M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENBbHBIN aHAIN3 MOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOZIHBI ¥ UEM PA3JINYaAOTCs?

3aganus 11 CAMOCTOATEILHON Pa0OThI:
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3aganue 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETBHTE HA CIIELYIOIIHE BOIIPOCHL:

1. SBnserca nmm «cuctema Telnopa» yHuBepcaiabHOW. OHa 3aaymblBajach Kak CHUCTEMA,
IIPUMEHMMas Ha IPOMBIIUICHHBIX NpeanpusaThsx. Hackoapko OHa NpUMEHHMMa B TOCYNAapCTBEHHBIX
YUpEXKIEHUAX?

2. Hackonbko «cuctemy Teiliopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLUAIMCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBajlaCh 1 PEaJIN30BbIBAIACH OHA HA KAIIUTATUCTUYECKUX NPEANPUITUAX?

3. Ilepeuncnure, Kakue HENOCTATKM B YINPABIECHWH B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErogHs Kak B KOMMEPUECKMX OpraHM3alusaX, TaKk M B TIOCYIapCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TOMJIOPA Y OPTAHM3ALIMI PABOTHI COBETCKUX YUPEXJIEHUIA.

CrpanHoe Jeno: KaKJplii KOMMYHUCT 3HA€T, YTO OIOPOKPATHU3M BElIb KpaliHE OTpULATENIbHAS,
YTO OH TYOHT BCSKOE JXHBOE€ HayMHAHHE, YTO OH HCKaKaeT BCE MeEphl, BCE JIEKpPEThl, BCE
pacropsHKeHUS; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYAb KOMHCCApUATe WU JPyTrOM
KaKOM COBETCKOM YYPEXJCHHUU, OH U OTJIAHYThCS HE YCIeeT, KaK YBUIUT ceOs yKe HAlOJIOBUHY
YBSI3LIMM B CTOJIb HEHABHIMMOM UM OIOPOKpPATUYECKOM 00JIoTe.

B uem e neno? KTo BUHOBAT TYT, - 37ble CA0OTAKHUKU, CTApble YMHYIIKH, BJIE3IIME B HAIU
KOMUCCapUaThl, COBETCKUE OapbILITHU?

Her, xopens 610pokpaTr3mMa KpoeTcsi He B 3710 BOJIE TeX WM UHBIX JIUII, @ B OTCYTCTBHUH YMEHbBS
IJIAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno yripaBieHus - JaJieKo He JerKoe Aeno. DTo 1enas Hayka. YToObl IpaBUIbHO OPTaHW30BATh
paboTy Kakoro-HUOYIh YUPEXKICHHUS, HATO 3HATH JIO MEIhbYaWIINX MOJPOOHOCTEH camyio padory,
HAJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBIITYI0O HACTOMYUBOCTD U MIPOY. U T. [I.

MBpl, poccusine, 10 CUX MOpP ObUIM Majo UCKYLIEHBI B TOW HayKe yNpaBJiIeHUs, HO, HE U3yUYUB €€,
HE HAYYUBIIUCH YNPABJIATh, Mbl HE MTOJBUHEMCS HE TOJIBKO K KOMMYHU3MY, HO JJaXKe U K COIIHAIIU3MY .
VY Thitnopa Mbl MOXKEM OYEHb U OYE€Hb MHOTOMY HAY4YHUTbCSI, U XOTS OH FTOBOPUT MPEUMYILIECTBEHHO O
MIOCTAaHOBKE palbOThl Ha 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OpraHU3alMOHHBIX HMPUHIUIIOB
MOTYT, U JOJOKHBI, ObITh IPUMEHEHBI M K COBETCKOI padore.

Bor 4ro mnumer mo noBoay NPUMEHEHHUs M3BECTHBIX OPraHM3allMOHHBIX IPUHLIMIIOB CaM
Toiinop: "Her Takoit paboTkl, KOTOpast He MOTrJIa Obl OBITH C BBHITOJOW MOJBEPrHYTA UCCIIEOBAHUIO, C
BBISICHEHHEM €IIMHUI[ BPEMEHM, C DPA3[CICHUEM €€ Ha DJIEMEHTHL... MOXXHO HCCIENOBaTh TaK XK€
XOpOII0, HAIPUMED, BpeMs KaHUEISIPCKON pabOThl M HA3HAYUTh JHEBHOMU ISl HEE YPOK, HECMOTPS Ha
TO, 4YTO CHayaja OHA KaXeTCs OuYeHb pa3zHooOpasHOW mo cBoemy xapakrepy" (d. Toitnop
" AIIMUHUCTPAaTUBHO-TEXHUYECKAsl OpTraHU3aIis TPOMBIIIUICHHBIX Mpeanpustuii”, ctp. 148).

Ve U3 NIpUBEICHHON LIUTAThl BUAHO, YTO OJHUM M3 OCHOBHBIX NpuHUUNOB @. Taiinop cunraer
pasznokeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieJIeHHe TpyAaa.

Bo3bMem paboTy HapoJHbIX KOMUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3fiefieHHe Tpyda B HUX
ecTb. ECTb HapoJIHBIN KOMUCCap, €CTh KOJUIETHSI KOMHCCapHaTa, €CTh OT/AEJbl, OTJEJNbl pa3JeIeHbl Ha
MIOJIOT/AEIBI, UMEIOTCS CEKPETapH, IEI0NPOU3BOIUTENN, MATMHUCTKY, IPOTOKOIMCTKY U T. 1. Ho 310,
BeIb, camMoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIA MEXIy JelaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETHH, OT/AETy. DTO Omnpeaessercs oObluHO Kak-TO Ha ria3. He
BCEr/la TOYHO OMNpeAeNieHbl U pa3rpaHUyueHbl PYHKIMU pa3HbIX MOA0TAEN0B. CylIeCTBYIOT M IITATHI.
Ho B GonbmmHCTBE ciay4aeB "MITaThl" 3TH O4€Hb NMPHOIM3UTENbHBL. TOYHOTO onpeaeneHus GyHKUIUH
OTJENbHBIX PAaOOTHUKOB CIIOWIb M psAgoM HeT. OTCroJja BBITEKA€T MHOTOJIOJHOCTh YUYPEKICHHM.
CymiecTByeT B yUpexJIeHUH, cKaxkeM, 10 uenoBek, QyHKIIMM UX TOYHO HE pacipeneneHsl. Uenosek 8§
U3 HHUX TOJIKYTCSl 3ps, JBa OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepbl. Paborta aBUraercst Imioxo.
3aBenyroneMy y4pexxJIeHHEM KaxKeTcs, YTO He XBaTaeT JIIoJieil, oH Oeper ele OecsITok, HO pabora
unet mwioxo. [Touemy? Tloromy, uro paboTa He pacnpeneneHa HaajexaM o0pa3oM, CIIyKallue He
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3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMUCCapHaToB - MOCTOSHHO HaOmogaeMblil akt. Ho naer
JIM OT 3TOrO pabora Jryyre?

Bonpoc o "KoiulernaabHOCTM W €IMHOJIWYMHU', BOINPOC, BBIPOCIIMHA HMMEHHO Ha TOYBE
OTCYTCTBHUS pa3JelieHUs] TpyJa, Ha IMOYBE OTCYTCTBUS pa3rpaHWueHus (YHKIMHA KoMHccapa OT
(GYHKIMH KOJUJIETUH, OTCYTCTBMSI pa3rpaHUYEHHUs] OTBETCTBEHHOCTH KOJUIETUM M OTBETCTBEHHOCTH
KoMuccapa. HemoHmmanme dTOH, CTONb MPOCTOHM, Kazaloch OBI, BENM BEAET YacTo K
aZIMUHUCTpaTUBHOM QanTacTuke. Tak, B mnepuoj obcyxneHus B CoBHapkoMme BoIpoca o
KOJIJICTHAJIBHOCTH M eqUHONMNYMK B COBHApKOM OBLI MPEICTABICH, MEX/IY IPOYUM, OJIUH COBEPIICHHO
YyJOBMILHBII NPOEKT. B HeM mpeuiaranoch YHUYTOXKUTh HE TOJBKO KOJUIETMH, HO U 3aBEIYIOLINX
OTJEeNaMU U MOJOTAENIaMH, MPeJlarallochb OCTaBUTh TOJIBKO KOMHUCCapa M TEXHUYECKHUX CITy)KallUX,
KOTOPBIM HapOJHBII KOMHCCap JOJDKEH ObLI JaBaTh HEMOCPEICTBEHHbIE 3aJaHus. B 3Tom mpoekre
BBISIBIJIOCH TIOJIHO€ HEMOHMMaHUEe HEOOXOJUMOCTH JETAJbHEHIIEro M CTaporo MpoJyMaHHOTO
pasfeneHus TpyJda. ABTOpBI XOTEIW YNPOCTUTH almapar, HO YINyCTWJIM W3 BHAY OJHY MAaJIEHBKYIO
MeJ0Yb: MPU HAIMYUHU TOJIBKO KOMMCCAapa U TEXHUYECKHMX CIY’KallMX, KOMUCCapy HpPHUAETCS J1aBaTh
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSAY 3alaHnii. HukakoMy KoMuccapy 3TO HE MO CHILy.

Ha ¢abpuke, Ha 3aBoJe IPOBOIUTCS BEChMa TIIATEIBFHOE M AAJIEKO HIYyIIEe pa3/eleHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IIPUJIET COMHEBATHCS B I10JIb3€ TAKOTO Pa3/IEICHHUS.

Paznenenue Tpya B COBETCKUX YUPEXKIECHHUIX caMoe rpy0oe, IeTaabHOro pa3aeiaeHus GpyHKIuii
HeT. Ero HeoOxoaumo co3nath. J{oJKHBI OBITH CaMbIM TOYHBIM 00pa3oM ONpeAeseHbl 005S3aHHOCTH
Ka)KJIOTO CIIyXalllero, - OT KoMHUCcapa /10 MOCIEIHEr0 PacChUIbHOTO.

Kpyr o0s13aHHOCTEH Ka)XI0ro MOJDKEH ObITh (OPMYIMPOBAH MUCBMEHHO. OOS3aHHOCTH 3TH
MOTyT OBITh BeCbMa CIOXHBIMH M OOIIMPHBIMH, HO TE€M BaXXHEE HMX KaK MOYKHO TOYHEE
¢dopmynupoBats. KoHeuHo, 3T0 B eme OoiblIel Mepe OTHOCUTCS KO BCAKOIO POJa KOJJIETHUSM,
npe3suauyMam u T. 1.

3areM @. Toinop HacTauBaeT Ha TOYHOM MHCTPYKLMH, TOXKE COCTABIECHHON B IMCbMEHHOM
BHUJIE, yKa3bIBAIOUIEH MOIPOOHO, KaK BBITIOIHATH Ty HJIM HHYIO paboTy.

Talinop uMeeT B BUIY 3aBOACKOE HPEANPHUSATHE, HO 3TO TpeOOBaHHWE MPUMEHHMO BCELENo K
KOMHCCapHaTCKOi padore.

WHCTPYKIIMOHHBIE KAPTOYKU MOYKHO IPUMEHATh O4YEHb IIMPOKO U pa3Ho0O0pa3Ho. OHU UTparoT B
HCKYCCTBE YIPAaBJIEHUS TaKylO K€ POJib, KaK B TEXHUKE YEPTEKU W, MOJOOHO MOCIEAHUM, JIOJKHBI
U3MEHATHCS 0 pa3MepaM U GpopMe cooOpa3HO KOJIMYECTBY U pa3HOOOpas3HIo CBEACHUM, KOTOpbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CllydasX HMHCTPYKIMS MOXKET MPEACTaBIATh 3aMETKY, HaIllMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, Kotopasi OTChIIaeTcsi IpsAMOo pabodyeMy, HyKJarolleMycs B YKa3aHUsX,
B JIpYTHX Cllydasix oHa OyJAeT 3aKio4yaTb MHOTO CTPaHUI] HAIIMCAHHOTO Ha MUILIYIIEH MallMHE TEeKCTa,
H/IJIeKAIIUM 00pa3oM HCIPABIEHHBIX M COPOLIIOPOBAHHBIX, M OYJET BbIIaBaThCcs MO KOHTPOMapKam
WM IPYTHM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObL10 nosib3oBaThes” (Tam xe, ctp. 152).

[ToxymaTh TOJIBKO, KaK yJIy4dlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMH MOCTAaHOBKY JieNa B
KOMHCCapHaTax, Ha CKOJIbKO Obl COKpPAaTUJIO HEHY)KHbIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECJO OBl B
Hee, Kakoe Obl 3TO ObUIO COKpAIleHHe HETTPOU3BOAUTENBHOM TPaThl BPEMEHHU.

@. Triinop BCYECKH HACTaWBAET MMEHHO HA MUCbMEHHOW (popMe MHCTPYKLHUN, OTYETOB U MPOY.
[TucbMeHHBIH OTYET Topa3 o OIpeleleHHee, U, INIlaBHOe, OH 3adukcupoBaH. IlucbmenHas ¢opma
o0Jjieryaer Takyke KOHTPOJIb.

Paznenenue QyHkuuii, BBeJleHHE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXXHOCTb CTaBUTh Ha TY
WIM WHYI0 paboTy MeHee KBaTU(UIIMPOBAHHBIX Jtojiel. TolUI0p roBOPUT, YTO HENb3s "MOJIb30BATHCS
TPY/ZAOM KBaIM(PUIMPOBAHHOTO pabOyero TamM, I/I€ MOXKHO IOCTaBUTh OoJjiee JIEIIEBOr0 U MeEHee
CHelHalu3UpOBaBIIerocsl yeaoBeka. HUKoMy He NpuaeTr B TroJOBYy Ha pbICake MEpPEeBO3UTH Ipy3, a
OuTiora MoCTaBUTh TaM, I'Jie JOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOPOIINKI MacTep UCIIONHSUIT padoTy, I KOTopoid roautcs uepHopabounii”" (Tam xe, ctp. 30).

[IpaBunabHO  pacmpenenauTbh paboOTy, KaXIOro TOCTaBUTh Ha  HajaJekallee MecCTo,
COOTBETCTBYIOILIEE €r0 CHJlaM, CIIOCOOHOCTSAM, MOJArOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHe - BOT B YEM 3aj[aya aJIMUHHCTpaTopa. B GONbIIMHCTBE KOMHCCApPUATOB
CYILIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIpEeIeIUTENbHbIE OTENbI. B 3TUX OTAenax AOIKHbBI CHAETh



28

BBICOKO KBATM(HUIIMPOBAHHBIC PAOOTHUKH, 3HAIONIME 10 MEIhYANIIMX MOAPOOHOCTEH paboTy CBOETo
KOMHMCCapUara, ero HyK/ibl, yMEIOLIUe MPAaBUJIbHO PAaCLEHUBATh JIIOJIEH, BBISICHATD UX OIBIT, 3HAHUS U
mpo4y. DTO OAHA W3 OTBETCTBEHHEHIIUX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexaeHus. JlocTaTouHo U 3TO MmoHuMaercs komuccapuaramu? Her. Ha stom croms u psjmom
CUJIUT COBEPUICHHO ClIy4aiiHas myOuKa.

"Her mromel", mpuxoguTcsl CHblIaTh HOCTOSIHHO. Tak TOBOPST IJIOXME aJMHUHUCTPATOPSI.
YMenbiit aIMUHUCTPATOP MOXKET MCHOJIb30BaTh U JIIOJIEH BTOPOCTENCHHON KBaTH(PHUKAIUHU, €CIIA OH
OyZeT UX KakK ClleAyeT MHCTPYKTUPOBATh U LEIeco00pa3HO pachpeaessaTh MeKay HuMu padorty. "Her
COMHEHUH, - mueT THiIop, - 4To cpeHUi YeaoBeK paboTaeT yclelHee BCero Toraa, Korja oH cam
WIH KTO-THOO APYroi Ha3HAyaeT eMy OIpeNesIeHHBIH YpPOK, HIMEHHO JaHHas paboTa JOJKHA OBITh
UCIIOJIHEHA UM B ONpeJelieHHOoe Bpems. UYeM HIDKE YMCTBEHHbIE M (DU3HUYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpoYe JI0KeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Toiinop gaer ykazaHus, Kak JOJDKHA pacnpenensarTbes padboTa:

"Kaxnpiii pabounii, XOpOUMi W TOCPEACTBEHHBINH, JOJDKEH €XEeIHEBHO IOJy4yaTh BIIOJIHE
ornpezaeneHHbId ypok. Hu B koeM ciyyae oH He JOJKeH ObITh HETOYHBIM UJIM HEOIpeNeIeHHBIM. Y POK
JOJDKEH OBITh TIIATEIHHO U SICHO OMMCAH M HE JIOJKEH OBITh JIETKUM...

"Kaxxmomy pabouemy JOJIKHO XBaTUTh YPOKa Ha IEIbIH JEHb...

"Ilnst TOro, 4TOOBI BO3MOXKHO OBLIO HA3HAYUTh YPOK Ha CICAYIOIIMUNA JI€Hb M ONPEICIHUTh,
HACKOJIbKO TOABHHYJAach 3a JE€Hb paboTa Ha BceM 3aBoje, pabouue MOJKHBI KaXKAbIH JCHBb
IIPEJICTaBIsATh B PACUETHBIN OTAEN NUCbMEHHBIE CBEAECHUS C TOYHBIM YKA3aHHWEM HCIOJHEHHOU
pabotsl" (Tam xe, cTp. 57).

TonpKo py A€TATBHOM pacIpeeNieHHH U y4eTe padOoThl BO3MOXKHA MTPEMHUAbHAS CHCTEMA.

B komuccapuarax mnpemuanbHas cucTeMa OOBIYHO MPHUMEHSIETCS COBEPLICHHO HEMPaBHIBHO.
[IpemMun nmaroTcsi He 3a JTUIIHUE Yachl paOOTHI WM 3a OOJbIIee KOJUYECTBO BBIIAHHOW PabOTHI, a
BBIIAIOTCSI B BHJIE J100aBOYHOTO KaJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPABUIHHOTO
pacnpezeneHus Ae10Boi paboThl B COBETCKUX YUPEXKICHUAX.

KoneuHo, npaBUIIbHO paclpeneiauTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OUeHb XOPOIIIO,
JI0 METbYANIINX JAETaleH.

"NckyccTBO yIpaBiieHUs OIpeleiseTcss HaMmH, KaK OCHOBaTeJIbHOE 3HaHHE TOH padoThl,
KOTOPYIO BBl XOTHTE JaTh pabo4yMM, M YMEHHE BBIIOJHUTH €€ CaMbIM JIYYIIUM M HKOHOMHBIM
ciocobom" (Tam xe).

Kazanoch Ob1, uTO 3TO camo €000 pa3zyMeromascsi Belllb, MEKIy TeM OHA MOYTHU MOCTOSTHHO
urHopupyercs. ToBapuiiy - AeiabHbIE aAMUHUCTPATOPbI U BOOOIIE J€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTU paboTHI B IPYTYIO: CETOJHS OH padboraer B Hapkomzeme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
M3Y4YUTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO 001acTh pa0doThl. [IoHATHO, YTO OH HE
MOJKET cZieNIaTh TOTO, YTO MOT ObI cieNlaTh, €CJIM Obl J10JIbIIe paboTasl B OJJHON 00JIACTH.

Masno 3HaTh JI0J€i, UMETh 00IIMEe OpraHMW3allMOHHBIE HABBIKM - HAJI0 3HATh B COBEPILEHCTBE
JaHHYI0 005acTh paboThl, TOJNBKO TOTJAa MOXHO €€ MpPaBWIBHO paclpenessaTh, MNPaBUIBHO U
WHCTPYKTHUPOBATh, YUUTHIBATh, KOHTPOIUPOBATH.

Kontpomio Thiinop npuaaer ocoboe 3HaueHune. OH mpeanaraeT €KeIHEBHO U JaXKe ABAXKIbI B
JIeHb KOHTPOJUPOBaTh palboTy pabouyux, OH HACTaMBaeT Ha CcaMOll TOJIPOOHON MHCHMEHHOMN
OTYETHOCTH, NpeasaraeT He OO0SATbCS YBEIMYEHHS aJMHHUCTPATUBHOIO IE€PCOHaa, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myuniee, mo MHeHUIO Taiinopa, Obu1o ObI, €ciii ObI BO3MOXHO OBLIO
OpPraHHM30BaTh YHUCTO MEXaHWYECKUN KOHTPOJIb (HE JapoM KOHTPOJLHBIE YacChl CBSI3aHBI C UMEHEM
Taitnopa).

"Bcye 3akoHBI HCaTh, €KENU UX HE UCIONHATE". Y THinop NOHUMAET, 4TO BCE PACIOPSIKEHUS
MOBUCAIOT B BO3JyXe, €CIM OHM HE COMPOBOXKIAIOTCS CTPOrO0 MPOBOAMMBIM KOHTPOJIEM.
Mesxay TeM, IO 4acTH KOHTPOJIS B KOMHCCapuaTax J1eJ10 0OCTOMT 4acTo BeChbMa HEeOJIaronoayvyHo.

Lenp cucrempl Thiopa MOBBICUTH HMHTEHCUBHOCTH TpyJa pabouero, caenaTb €ro Tpyn
BO3MOKHO Tpou3BoauTenbHee. Llenb ee M3MEHUTh MEAJICHHbIM TemIl paboThl Ha Oosiee OBICTPBIN U
Hay4duTh pabouero paboTaTth 0€3 JIMIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U TOPOKUTH KaXK10i MUHYTOM.
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Camo co0boit Taiiop Bpar BceX JIMITHUX Pa3roBOPOB, OTHUMAIOIIMX JOPOTOE BpeMs. Y CTHBIC OTUETHI
OH CTPEMHUTCS 3aMCHHTh NMUCHBMEHHBIMU. TaM, IJie OHM HEM30EKHBI, OH CTPEMUTCS CIeNaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasiienus Bce Oosbiie U OOJbIEe BXOAWT MPUHLUI, KOTOPHIA MOXKHO HAa3BaTh
"mpuHnunoM uckiarodeHuit". IlpaBaa, mog00HO MHOTUM JAPYTHM 3JEMEHTAM HCKYCCTBA YIpaBJICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIIydasX M, MO OOJbIIEH YacTH, HE MpHU3HaBas €ro MPHHLUIIOM,
KOTOpBIM HYKHO ObUIO OBl pacHpoCTpaHuTh MOBCIOAy. OOBIYHBIA, XOTS W TMeyYaldbHBIA, BH]
MPEJCTABISACT YNPABISAIONIMA OOJIBIIOrO Jiena, JOOPOCOBECTHO CHASAIIMI 32 CBOMM CTOJIOM CpEau
MOps MHCEM U JOHECEHUH, Ha KaXXIOM M3 KOTOPbIX OH CUMTAaeT CBOMM JIOJITOM pachucatbcs U
MOCTAaBUTH CBOM MHUIMANBL. OH JIyMaeT, 4To, MPOIYCTUB Yepe3 CBOU PYKH ATY MaccCy MOAPOOHOCTEMH,
OH BIIOJIHE OcCBeIOMJIeH 000 BceM jaene. [IpuHIMI UCKIIOYEHMH MPENCTaBIsSeT IOJIHYIO
IIPOTUBOINOJIOKHOCTh 3TOMY. [IpyM HEM ymnpaBisIOLIUI IOJIy4aeT TOJIBKO CXKaThble, COKPAILLEHHBIE U
HEMPEMEHHO CpaBHUTEIbHBIC CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacarolluecs
ynpaBieHus. Jlake 3TH KpaTKUe CBEACHHS, MPEXAEC YeM TOCTYNHUTh K JUPEKTOPY, JOKHBI OBITH
THIATENILHO MPOCMOTPEHBI OJHHUM U3 €ro MOMOIIHHMKOB U JIOJDKHBI 3aK/II0YaTh B cele IMOocienHue
JaHHBIe, KaK XOpOIIWe, TaK W IUIOXHE, M0 CPAaBHEHHIO C IMPOUUIBIMH CPEIHUMH IU(PpPaMU WUIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpPa30M, 3TH CBEACHHSI B HECKOJBKO MHUHYT JAIOT €My IOJHYIO
KapTHHY XOJIa JIeJI U OCTaBIIAIOT CBOOOIHOE BpeMsi Ha 00yMbIBaHUE 00Jiee OOIIUX BOIPOCOB CHCTEMBI
yIOpaBiIeHUS U HA UCCIEJOBAHUS KAYEeCTB M MPUTOAHOCTU OOJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, ctp. 105).

Kakoii genoBoii xapakrep mpuHsuila Obl paboTa KOMHCCApHATOB, €Clid Obl paboTarolue Tam
TOBAPUINH JACPKATHUCH ObI "MIPUHINITA UCKITFOUEHHHA".

[ToaprToxkum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ IPOCTEUIIINE IIEMECHTHI,

2) [nerajbHEIee pasjelicHHe TPyla, OCHOBAHHOE HAa M3yYCHHH PAOOThI U PA3IOKECHUH €¢ Ha
AIIEMEHTBHI;

3) TouHOe onpezeneHue TeX GYHKIMHA, KOTOPbIE JIOKATCSA Ha KaXKI0TO CIyXKaIIero;

4) ompenencHue THX QYHKIMNA B TOYHOM MUCBMEHHOM (hopMme;

5) COOTBETCTBYIONIMI TTOAOOD CITYIKAIIHX;

6) Takoe pacrpesencHue padOThl, YTOOBI Ha JOJII0 KaXKIOTO CIYXKAaIIero MPUXOAWIOCH TaKoe

KOJIMYECTBO €€, KaKoe OH MOXXET BBHIMIOJHUTH 3a JI€Hb, padoTas CaMbIM YCHIIGHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE Oo0Jjiee CBEAYIIMMHU JIMIAMH, 110 BO3MOXHOCTH B NMHCHbMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;

9) n1st o6neryeHus ero MUCbMEHHasi OTYETHOCT (110 BOZMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.

"IT0 K€ BCEM U3BECTHO'", CKaXKeT YNTATECIIb.

Ho neno He TonbKko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCsl CyTh.

"Hu ozHa cucTeMa He T0JKHA IPOBOAUTHCS HEYMENo'", 3amedaeT Tauiop.

I'ne xe Hayuntbesa ynpasneHuto? "K HecuacThlo, HET IIKOJ YIPaBJICHUS, HET J1aXe HU OJHOIO
MpennpusaTsi, rae Obl MOXXHO OBLIO OCMOTPETh OOJBIIYI0 YacTh JeTalel ympaBleHUs, KOTOpbIe
npeAcTaBisuM Obl JTydiiee B cBoeM poae” (Tam xe).

D710 THis10p rOBOPUT 1O OTHOLIEHHUIO K MPOMBIIIIEHHOCTH B NEPEAOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, f1a enie B OTHOLIEHUH HE MPOMBIIIIEHHOCTH, a aIMUHUCTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBATH HOBBIC MyTH. [lyTeM BIyMYHMBOTO
OTHONIEHUS K Jely, ydeTa BCeX YCJIOBUN pPadOThl, CHCTEMaTHYECKH HAJ0 O30POBUTH COBETCKUE
yUpekJIeHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTu3Ma. bropokpaTu3M HEe B OTYETHOCTH, HE B MHCAHUU
OyMaxek, He B pacrpeneneHud QyHKUUH, B KaHUEIAPUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHHE
K Jeny, Hepaz0epuxa u 6ecToi104b, HeyMeHbe paboTaTh, IpoBepsATh padoTy. Hano yunThes ynpapisTh,
HaJgo0 yduThbcs paborath. KoHeuHo, Bce He nemaercs OMHMM Maxom. "[[is KOpeHHOH mepeMeHbI
ynpaBiieHus: Tpedyercs Bpems, MHOro BpemeHH'"... IlepemMeHa yrpaBiieHUs CBsi3aHa C HEpEeMEHOMN
MOHSTHM, B3MISIOB U OOBIYA€B MHOTHMX JIIOJIEH, YKOPEHUBIIUXCS YOEXKJACHUH M IperpacCcyaKOoB.
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[locnenHee MOMKHO HM3MEHMThb TOJNBKO MEIUIEHHO U, IJIABHBIM 00pa3oM, IpU IMOMOLIM psja
MIPEIMETHBIX YPOKOB, KaX/IbIii U3 KOTOPHIX TpeOyeT BpEMEHH, U MPU MOMOIIX MTOCTOSIHHON KPUTHUKU U
oOcyxneHuil. PemMB NpUMEHHUTh MaHHBIM THUI YINpaBJIEHUs, HYKHO, 10 BO3MOXHOCTH, CKOpee
MpEeANPUHUMATh OJUH 32 JPYTMM HEOOXOJMMBIE IIard AJiss ATOro BBeAeHHS. HeoOxoammo OBITH
TOTOBBIM K IOTEpE HEKOTOPOIO YMCJIa U3 CBOUX LIEHHBIX JIOAEH, KOTOpble HE OyIyT B COCTOSHUHU
HpI/ICHOCO6I/ITbC$I K M3MCHCHHAM, a TAKKC K HCTOAYIOIIUM IMPOTCCTaAM MHOTHX CTapbIX HAJCKHBIX
CIIy’KalllUX, KOTOpbIE B HOBOBBEJCHMSAX HE YBUJAT BIEpPEIN HUUYETO, KpPOME HEJENOCTH U Pa30peHusl.
OueHnp BaxHO, ‘-ITOGBI, KpOMC OTUPCKTOPOB KOMIIAHWH, BCEM, UMCIOIIIUM OTHOIICHHEC K YIIPABJICHHIO,
ObUIO JITaHO IIMPOKOE M IMOHATHOE OOBSCHEHHE IJIaBHBIX L€JIeH, KOTOPBIX TOOMBAIOTCS, U CPEACTB,
KOTOpBI€ OyIyT IPUMEHEHBI.

Taiinop, Kak ONBITHBIA aJMUHUCTPATOpP, MOHMMAET, YTO YCHEX Jejla 3aBUCUT HE CTOJBKO OT
OTJEJILHOIO JINLA, CKOJIBKO OT CIIETOCTU BCErO KOJIJIEKTHBA.

Tonbko kosnekTuB 3TOT T3MNIOp OrpaHMYMBAET KPYrOM aIMHUHMCTPATUBHBIX CIyXallUX. JTO
BIIOJIHE NOHATHO. B cBoem 1enoM cucrema Taiinopa UMEET HE TOJBKO IMOJOXKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE TMPOU3BOJUTEIBHOCTH TpyJa IIyTeM €ro HayyHOW IIOCTAaHOBKM, HO M CTOpPOHBI
OTPpULATCIILHBIC: MOBLIMICHUC MHTCHCUBHOCTHU Tpydad, NpUYCM CHCTCMaA 3apa60TH01?1 IJ1aTbl CTPOUTCHA
TalinopoM Tak, 4YTO OT 93TOrO IIOBBILIEHUS HMHTEHCHUBHOCTH BBIUTPBIBACT He pabouuii, a
NIpEeAIIPUHUMATEID.

Paboune mnonumanu, 4ro cucrema Tainopa - HpeKkpacHas CHUCTEMa BBDKMMAHHUS I0Ta, U
6oposce ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMJIOCH B PYKax KaNHMTAJIMCTOB, TO pabodumx He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOAUTEIILHOCTH TPY/1a, HE HHTEPECOBAN MOABEM ITPOMBILIIIEHHOCTH.
Teneps, mpu CoBETCKOH BIIACTH, KOTJla YHUYTOXKEHA AKCIUTyaTanusi pabodeld CHIIbI U Korja paboune
3aMHTEPECOBaHbl J0 KPaHOCTU B IMOJbEME HIPOMBIIIJICHHOCTH, - KOJUJICKTHB, KOTOPBIH JIOJIKEH
CO3HATCJIBHO OTHOCUTLCA K BBCACHHUIO YCOBCPHICHCTBOBAHUA MCTOAOB Tpylda - JOJDKCH OBLITH
KOJJIKTHUB BceX pabouyux JaHHOro 3aBoja win (abpuku. Kanmurtamucr He Mor omnuparbes Ha
KOJIJICKTHUB pa60qu, KOTOPBIX OH 3KCILTYaTHPOBAJI, OH OMMUPAJICA Ha KOJUICKTHUB aIMUHHUCTPATHBHBIX
CITy’KallllX, KOTOpbIE MOMOTalld €My OCYILIECTBIATh 3Ty 3KCIulyaTauuio. Tenepb paboumii KOJIEKTUB
caM JIOJDKEH OCYILECTBUTH IIPUMEHEHHE Haubolee 1enecoo0pa3HbIX METoA0B Tpyaa. Ero Heooxoaumo
TOJBKO O3HAKOMUTh B TEOPUM M Ha IMpaKTUKe C 3TUMHM MeTojaMu. B 3ToM 3akirodaercs
MIPOM3BOJICTBEHHAs MpOMaraHjia.

UYro kacaeTcs CayXallluX COBETCKMX YUPEXKICHUH, CIIy KallluX HAPOJHBIX KOMHUCCAPHATOB, TO X
HEOO0XOIMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTb C METOJaMH MPOU3BOJUTEIBHOCTH TpyJa. OTO
JIO)KUTCSL Ha TPOM3BOACTBEHHYIO SUEHKY KOJJIEKTMBA ciyxkamux. Ho TOIpKO myTeM NOBBIIIECHUS
YPOBHA CO3HATCIBHOCTH BCEX CIIyXKallUuX, TOJIBKO ITYyTEM BOBJICYHCHHA HX B [ACJIO0 ITOBBIICHUSA
IIPOU3BOJUTENIBHOCTH TPyAa KOMHCCAapHUaTOB - BO3MOYKHO [JCHCTBUTEIBHOE YJIy4YlIEHHE JAella U
YHUUTOXXEHHE HE Ha CIIOBAX, a HA JieJIe MEPTBOIO OIOPOKpAaTU3Ma.

3ananme 2.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anedppen II. Crmoyn wmuaammii ObUTM BEJIMKUMHU pyKoBomuTensiMu. OHu
IIPOTUBOCTOSUIM IpyT Apyry B 20-x rT. XX Beka, KOrza BIIEPBbIE BOZHUKIIA KOHIIETIIINS YIIPABICHUS KaK
npodeccuy U Hay4YHOH MCHUIUIMHBIL.

I'enpu @opa mpencTasisul apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS MPOIIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HaCTauBaIOLMN Ha COOCTBEHHOM MyTH, IPE3UPAIOIINN TEOPUH U
«OeccMbICieHHOe» uTeHue KHUI, Dopa cuMTan CBOMX CHYXKALIMX «IOMOIIHMKaMu». Ecmu
TIOMOIIHUK» OCMEJINBAIICA nepeunTh Popay WM caMOCTOSTENIBHO TPUHUMATh BaXKHOE PEIICHHE, OH
00bIyHO JHmIancs pabotsl. B xommanun Ford Motor TOMBKO OJMH YeNOBEK NMPUHUMAJ PEIIEHUs C
mo0eiMU TIOcHencTBUsAMU. Popa pacueHwn npepioxenne Anbppena [1. CrnoyHa o peopranusanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C Pa3BECHCTOM KIIOKBOW mocpeauHe.. YenoBek
BBIHY/ICH CIJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CJIEIys MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBHI JIydllle oiHO». OOmme e npuHuumsl Popaa ObUIM CyMMHUPOBAaHBI B OTHON
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dpaze: «JIr0O0¥ MOKymare b MOXKET TOJYYUTh aBTOMOOMITH JIFOOOTO 1[BETA, KAKOTO OH TOXKEJIAET, IMOKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opaa ObIM OCHOBaHMS HacMexarbCsl HaJl HOBOMOAHBIMU uiesmu Cioyna. @opn caenan
cBOl0 Mojenb «T» HacTOJIBKO JAEHIeBOH, YTO €€ MOr KYNUTh MPAKTHUECKH Jr000i paboTarommid
YeJIOBEK.

[Ipumepno 3a 12 ser ®opn mnpeBpaTHil KPOLIEYHYIO KOMIIAHHUIO B TMTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOro CHHKEHHsI ce0eCTOMMOCTH,
YTO MOT' NPOAABaTh aBTOMOOWIH Bcero 3a 290 nomi., ¥ IUIATUTh CBOMM PabOYMM OIHY M3 CaMbIX
BBICOKMX CTaBOK TOTrO BpeMeHHU - 5 momn. B Hegenmto. B 1921 . Ford Motor konTponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a01HO MOYTH Bech MHpOBOil priHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl ObLIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBIIMX MOJYHE3aBUCUMBIX KOMITAHHM,
Xa0TUYHO TIEPEMENIaHHbIX 32 MPOBOJIOYHOMN Orpajoii, pacmonarana Bcero 13 % prinka u aperidoBana K
OaHKPOTCTBRY.

K cuacteio, cembst J[I0MIOHOB, paay CIIaCEHHsI OIPOMHBIX KanuTATOBIOKeHHs B akiuu General
Motors, nmpuHsana Ha ceOs BeneHue e€ jen, moka kpax eme He paspaswics. [Ieep C. [lronon, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIpaBICHHs, Ha3HauMWi mpesugeHtoM ¢upmsl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTpO mpeBpaTuil B PEaIbHOCTh IUIAHbI, HAJl KOTOPbIMU H3aeBaics Popa, TeM caMbIM
BBEsl B NPAKTHKY TO, YTO OCTA€TCsl 10 CUX MOpP [IaBHBIM IPUHIUIIOM YIPABICHHS KpPYIHBIMU
komrianusiMua. Peopranm3oBanHas General Motors pacrioarajiia KpynmHOW W CHJIBHOW TPyIION
yIpaBJIeHUs], @ MHOXKECTBO JIFOJEH MOTYUYHIIU IPaBO CaMOCTOSTENIbHO IPUHUMATh BayKHbIE PEIICHUS.

CioyH Kak JIMYHOCTH OBbLT MOJMHON mpoTuBOmNONokHOCTEI0O Dopay. Popa Obu1 Hecrnbaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHUBHBIM 4YEJIOBEKOM, a JoOuMbIMU cioBamu CroyHa cTanu
«METOJOJIOTUS» U «PAllMOHAJIBHOCTh». YenoBeK He IUISICS B3aA-BIEpEN, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)k10ro pyKOBOAUTENISE ObUIM BO3JIOXKEHBI OIpe/ieIeHHbIe 00513aHHOCTH U J1aHa cBOOO1a
JienaTh BCE, YTO HEOOXOIMMO Ui UX BhINONHEHUS. CIIOyH Takke pa3padoTan XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyT'MM PYKOBOIUTENSM OBITH B Kypce€ TOIO, YTO NMPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpalu.

B 1o Bpems kxak Ford Motor coxpanuna BepHOCTh 4€pHOIl Monenu «T» U Tpaguiuu, CoracHo
KOTOpO#l 60cc KOMaHAyeT, a OCTajbHbIE BBIMOJHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHHM C HU3MEHSIOIIMMUCS NOTpeOHOCTAMHM amepukaHueB. Pupma
General Motors BBena B MpakTHKy 4YacThle 3aMEHbl MOAENEeH, Ipeiaras MOTpeOUTeNsIM LIHUPOKHUM
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHBII KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiiack. B 1927 r. ¢pupma Oblia BeIHYKI€HAa OCTAaHOBUTH
KOHBeHep, 4ToObI MePeOCHACTUTh €ro MO/ BBIIYCK BecbMa 3amo3jaBiieit Mojenu «JI». ITo mo3Boiusio
General Motors 3axBaruth 43,5 % aBTOMOOHIILHOTO phIHKA, OcTaBuB Dopay meree 10 %.

Hecmotps Ha sxecTokuii ypok, @opa Tak 1 HE CMOT Mpo3peTh. BMecTo Toro, 4To0bl yuuThCs Ha
OTBITe KOHKYpPEHTa, OH MPOI0JDKaji JeiicTBOBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors efBa yznep>KuBajiach Ha TPETbEM MECTE B aBTOMOOWIJIBHOM MPOMBIIIIICHHOCTH M TOUTH KaXK/IbIi
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ craciio TOJBKO OOpallleHHe K pe3epBy HaJIWMYHbIX B [ Mipn
JOJUIL., KOTOpBI POp1 CKONNI B yIauIMBbIE BPEMEHA.

Bompocs! 115 paboTsl ¢ kelicom

1. Kro 6bu1 nyumum MeHemxepoM - @opa uinu Cnoyn? [Houemy?

2. Kakume BHyTpeHHHE W BHemHHE (DakTOphl copericTBoBaimm ycriexy ¢upmel Ford Motor u
General Motors?

3. Kakwue akropsl okazam BiusiHEE Ha yragok ¢upmer Ford Motor?

4. Xors u cerogua General Motors Oonbiie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBaHBI U
YIPAaBISIOTCA CX0KUM o0pas3oM. [louemy 3To Tak?

5. KaxoBa BaxHeiimas npuuuHa nopaxenus @opnaa?

3aganue 3.
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[TpoBecTr CpaBHUTENBHBIA aHATH3 S5 MIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA IO CIIEAYIOIINM
MpU3HAKaM:

— Ha4Yajo U MPeanoChUIKU ()OPMUPOBAHUS;

— OCHOBHas HJes;

— TOYKH OMdypKauu (MarucTpaibHbIC HAITPABICHUS UCCIICIOBAHUIN );

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIaCTSMH YEIOBEUECKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tonmy4yeHHble pe3yabTaThl 3aHECTH B TaOIUILy, KOTOpAs MO 3allOJHEHUM CAAETCS MPEroJaBaTelo
B KOHIIE CEMUHAPCKOTO 3aHSTHS.

Hlxonvr IIIxomna AJMUHHUCTpaTHBHAS IIxomna ITxosna IIxona
Xapaxmepucmuxu Hay4qHOTO HIKOJIA YEJIOBEYECKHUX | NMTOBEICHYECKUX HayKH
0/1 cpasHenus YIPABIICHUS OTHOULICHUI HayK yIpaBIeHUS
Hauano
u MPENTOCBUIKI
dhopmupoBaHUs

OcHoBHAas uaest

Touku 6udypranmn
(MarucTpaibpHBIE
HanpaBJICHUS
WCCIIEIOBaHUN)

WNuterpauus c
IpYTHUMH HayKaMu
H obmacTaIMu
YeJIOBEUYECKUX
3HAHWHN

OTtHoI1lleHne
K IIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranm3anus Kak 00beKT ynpapiieHHsl (CHCTEMHbIN M CYObeKTHO-00bEeKTHbIN
MOJX0/Ibl B MEHETKMEHTE)

Lenv 3anamus: yriyOneHue 3HAHUNM U YCBOGHHE CTYIEHTaMHU MPOCIYHIAHHOTO TEOPETHUECKOTO
Marepuasia, OBJIAJICHIE HaBBIKAMU MIPAKTHYECKOTO UCIIOB30BAHUS TIOJTYUCHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIUsX.

Dopma  npogedenuss —  pa3BepHyTas  Oecema-TuUcKyccus, pa3dbop  Keic-CHTyaluu,
camocTosTeNnbHas padora.

Bonpocwt ons ob6cysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparerndeckoe BUJICHHUE, MUCCHS U 1[I OpTraHU3aIiH.

JKvi3HEeHHBII UK OpraHu3aIuy: MoHATHE, KoHIenmu A. Anuzeca u JI. I'peitHepa.
CHCTEMHBIN aHAJIA3 U €T0 COIEpKAHUE

Cpena opranuzanuu

WucTpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alui K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

NoookrwbdPE

3apanmue 1
Onucarp meau B NPEUIOKEHHBIX TpuMepax 1o 11 mpusHakam KiaccuUKanud. 3aroTHAThH
TaoiI. 1
Tabmumna 1
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XapakTEpUCTUKH 11€JIeH, YCTAHOBJICHHBIX B MPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©O NS R Wi -

[EEN
©

[HEN
=

Ilpumep 1. Muxaunn [Ipoxopos xoueT BepHyThCs B «HopHukenb». Buepa ero rpynmna «OH3KcHUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOI0 COOpaHus akuoHepoB «HopHukens», 4ToObl MpenpuHIMaTeIb
CMOT BBECTH KaHJIUIATOB B COBET IUPEKTOPOB KOMITaHUH. JTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasars 40110 B «Hopaukene» Biagumupy [loraHnHY, CUUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa AUPeKTOpoB «HopHukems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukens». [lens cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hememnuii cocra coBera akuuoHepsl «HopHUKemNs» BBIOpain TONBKO B HIOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB U mpeacrasurenei «lHteppoca» (Bcero AeBATh uesnoBeK). Muxaui
[Tpoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 He OKa3aJCs JaKe B YMCIIE KaHAUIAaTOB B
nupekTopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BeCHOW OOBSCHSIM JOrOBOPEHHOCTSAMHU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpUCTYNUI K CO3JAHUIO €IMHOW KOHLENIMHM KiIacCU(PUKALMU U
KOJUPOBaHUSl MaTepuaibHO-TexHUuYeckux pecypcoB (MTP) Hopuukens. [fenu niana — noswiwenue
VAPABAAEMOCMU  MAMEPUANTbHO-MEXHUYECKUMU — pecypcamu  HA  OCHO8e  CO30anus  eOUHO20
knaccugpukamopa MTP; o6beAMHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyayllleM OXBaTUTh
royioBHo# o¢uc, Bce ¢punmanst 1 {30 Hopaukens.

B mpenenax Ttekymero, 1-ro srama, miuaHa OyaeT pa3paboTaH KOPIOPATUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKHX KJIACCHM(PUKATOPOB M KOPIOPATUBHBIX
TpeboBaHUM co3aHa eAuHas LeHTpaiu3oBaHHass Oa3za maHHbix MTP opranuzauuu. B mpouecce
BHE/IPEHMUs TpEeIyCMOTpeHa HOpMaiM3alMs M CTpyKTypuzamuss Oomee 250 Thic. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHukens, Bkito4yas ycTpaHeHHME OMIMOOK W AyOJsied, HEMOIHOTHI
uHbopMaLuy, Kilaccu(UKAMM M CTaHJApTU3alMM 3amMced, WX TMOATOTOBKA K BBIIPY3KE B
CHeHaIN3UPOBAHHOE IPOrPaMMHOE 0OECTIEUEHHE.

Wuteprex paszpabotaer PermameHT paboTel ciay:x0 M moxpasnenenuit HopHukens ¢ eauHoi
cucreMoi. B mmane — cemuHapsl mno wucnonb3zoBanuio EC MTP, noaroroBka u oOydeHue
MOJIb30BaTeNlell M CHEelMaNuCcTOB, OpraHM3allis OMNEepaTUBHOM TEXHUYECKOM M HH(POPMALMOHHOM
MOJAEPKKU ToJib30BaTenedl. Peanusanust nanHoro rpaduka Oyner crnocoOCTBOBATH ONEPAaTUBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMIIAaHUH W KOHCOJIMIAIMU 3aKyTOK Ui (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiiagax, HOBBIIIEHUIO YIPABISEMOCTH U MoOOWIbHOCTH aABMkeHuss MTP mo
KOpIIOpaLiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus anMuHucTpanuu KpacHosipckoro kpast 12 ¢deBpains
MOJNKCAJIO COMTIallieHHe O coTpyaHudecTBe ¢ 3anoisipHeiM ¢umuanom MK «Hopunbckuilt HUKEIb».
Lenv cocnawenus — ykpennenue napmuepcmea 6 cgepe COYUanIbHO-MpPYOOGbIX OMHOUWEHUU U
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obecneuenue cmadunbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHBIE HaNpaBICHUS COBMECTHON
pabotbl: mpodopueHTanuss MOJOACKH, MONOOP MEepcoHaa; nepeodydeHue U MIpodeccuoHanbHas
MoAroToBKa kaapoB. llogmucu moj corjamieHueM MOCTaBWIM JTUPEKTOP 3aroispHoro ¢uinaia
«HopHukess».

Sanonsapubiii ¢punmuan «HopHukens» kpynHedmmii paboTomarens Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub et o TpyoycTpoiCTBE MECTHOTO HACEICHUs, HO
0 Mepe HeOoOXOAMMOCTH OYyIyT IMpPUBIIEKATHCS KaIpbl U3 IPYTUX TeppuTopuil Kpas. «HopHukensy B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJaromnoirydme
XKHUTeNIeH TOpoa, B TOM YUCIIE U B BOIPOCE TPYAO0YCTPOIMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BBITNOJHEHUIO 3a1aHus 1
Muccust opranuzauuu (GopMyJIHMpyeT ee TJIaBHOE IMpeJHa3HaueHHWe B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHUS OPTaHU3ALMH, €6 MUPOBO33pEHHE U Creu(uKy>.
Lenu opranuzanuu NepeBOAsIT MUCCUIO Ha OINpeelieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuio, menu oOpraHu3alid CBsI3aHbl C  pPBIHKAMH, HW3JENHUSMH, HOBOBBEICHHSM,
MIPOU3BOIUTEILHOCTBIO, KadecTBOM, (hrHaHCaMu, A0XoAaHocTho. Kiaccubukanus meneit mo3Bosser
paccMOTpeTh pasHooOpasue elel Mo CIeAYIOIIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHHS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOopsieMocTu
7.110 BpeMeHHOMY ITEpUOLY
8.I1o ¢pyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o craguu >KU3HEHHOTO ITUKJIa
10. ITo nepapxuu opranu3anuu
11.ITo macmra0y.

3ananue 2

Onpenenutb COOTBETCTBUE (OPMYJIHMPOBKM  1iened, cOpMyIMpOBAaHHBIX B 3aJaHUU
npuHiunaM. CKoppekTHpoBaTh GOPMYIUPOBKY IIeIeH B 3aJaHHH.
PesynbTarsl ananuza otobpaszute B TabauUIE 2 ¢ UCTIOIb30BAaHUEM CIIEAYIOLUIMX CUMBOJIOB, TJ€:
X — LI€JIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — IIE€JIb COOTBETCTBYET JAaHHOMY KpPUTEpUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€Ib JaHHOMY KPUTEPHUIO.

CxoppekTipoBaTh GOPMYJIUPOBKH LIENEH.

Tabmumna 2
CooTtBercTBHE (DOPMYJIHPOBOK LiejIel MPUHIUIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | HoctuxumocTts | CoorBercTBue | OnpeneneHHOCTh

U LeNIb pe3yabTaTOB

1.

2.

3.

4,

5.

6.

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KyiIsTypa KOMIAHUH : yae6Hoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gor.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Onucanue curyamuu. /s mpeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, HX
COOCTBEHHUKAaMU OTIpPEIeNICHBI CIeAYIOUINe HanpaBieHus: 1. YBeIMuuTh NpUObLTEHOCTh KOMIIAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBAaHUS KIMEHTOB. 3. YIYUIIUTh yNPABICHUYCCKUE HABBIKH MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallUOHHbIE 3aTpaThl. 5. PaciupuTh KIHMEHTCKYIO 0asy.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HAIPABJICHUS ONPEAEISAIOT BEKTOP
Pa3BUTHUS; HIDKE IPUBEACHBI IPUMEPHI LIeJIei, CPOPMYIMPOBAHHBIX MEHEKEpAMU ATHX MPEATNPUATUI
B JIaHHBIX HANpPaBJICHUAX:

1. CokpaTuTh pacxoibl Ha OIUIaTy HE3aIUIaHUPOBAHHBIX PaloT.

2. ObGecnieunTh OOpaTHYIO CBs3b, JOOWBIIMCH, YTOOBI Ha 80% mMHCEM, MOCTYMAIOIMUX OT
KJIMEHTOB, OTBETHI JABAJIMChH B TEUEHHUE JBYX JIHEH C MOMEHTA UX MOJyYEHHUSI.

3. o xonma centsi6ps 2009 rona coriiacoBartb, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a7]auu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIUM TOJI0M (KOHEI
3TOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOM3BOCTBA.

MeTtoanyeckue yKa3aHusi K BbIIIOJIHEHUIO 32/1aHUA 2

[Tomumo kputepues (cM. 3aaanue 1) uist LenenonaraHusi BaXkKHO, YTOOBI 1€JIM ObUIM HACTOJIBKO
OIIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LienM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH HU3MEPUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

J1s 3T0ro0 K (hopMyJIMpoBKaM Ieiei MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBIN) — 3T0 MHEMOHUYeCKas abOpeBHaTypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YIPaBJIEHUM JUIsS ONpENAEieHus 1iejeil U MOCTaHOBKU
3agad. [lepBoe m3BecTHOE WCHOJB30BaHME TEpPMUHA yrmoMmMHHAeTcs: B pabore Iloma Mbyiipa (Paul J
Meyer) B 1965 u mo3xe B HosiOpe 1981 B padote JIk. lopanad.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: ISATh WM ceMb. OOBIYHO
IIPUHUMAIOTCS CIEYIOLINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumbiif)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpreHTHPOBaHHBIN HA PE3YIIBTATHI)
5 Target dates (OrpaHrYeHHBIH BO BpeMeHH)°.

Tab6mumna 3
[Mpuamumer SMART
byksa 3Hauyenune IHosicnenue
S Specific (KoHkpeTHbIit) OObsicHsIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeIMIUTh YUCTYIO MPUOBLITH COOCTBEHHOTO
TPEITPUITHS.
M Measurable (M3mepumpbiii) OO0BsicHsAETCS B UeM OyJIeT U3MEPATHCS PE3YIIbTAT.

«Ckonbko Bemrath B rpammax?» (C). Eciu mokasarens
KOJIMYECTBEHHBIA, TO HEOOXOIUMO BBISIBUTH €IMHUIILI
U3MEpPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
ATalloOH oTHOoWeHs. Harpumep, «yBeIMuuTh IpUOBLIL
COOCTBEHHOTO MpenpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTON MPUOBLIN TEKYIIETO TOAa».

“ Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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A Attainable (JlocTmXuMBbIi, OO0OBsicHsIeTCS 3a CYET YETO TUIAHUPYETCS JOCTUTHYThH IIETTH.

pacrpenenseMpli) U Bo3mokHO 1 €€ mocTUTHYTh BooOme? Hampumep,
«YBETMYUTH MPHUOBLTE COOCTBEHHOTO MPEATNPUATHS HA
25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYLIETo roja, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TIPOTYKIIHH,
aBTOMAaTU3AIMH PECYPCOEMKHX ONepauii U COKpaleHus
[ITaTa 3aHATHIX HA UCIIOJHCHUH aBTOMATU3UPYEMBIX
onepauuii corpy1HuKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUYKE BPSI/ JIU YIACTCA.

R Results-oriented OnpezeneHre UCTUHHOCTH 11eH. JIeWCTBUTEIBHO JIN
(OpueHTHpPOBaHHBIN Ha BBIITOJIHEHME JTAHHOM 3aJ]Ja4M ITO3BOJIMT JIOCTUYD JKeJIaeMOM
pe3yabTaThl, aKTYaIbHbIN) nemu? Heo0XxoauMo ya0CTOBEPUTRCS, YTO BBHITTOJIHEHUE
C 3TOii TOYKM 3pEHUs, LIETU JIAHHOM 3a71a4yM ICUCTBUTEIBHO HeoOXoaumo. Hanmpumep,
JIOJI’KHBI: eclii OpaTh «COKpAIllEHUE IITaTa 3aHATHIX HA UCIIOIHEHUU

. CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX onepaiuii corpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHU OPraHU3alMy, KauecTBE OTAENBHON I0A3a1auu, KOTOpas TaKXKe CTaBUTCSA
° uMeThb conomquraennocts 110 SMART, To cOTpy THMKOB MOKHO HE YBOJIBHSATD, &

110 HepapXuu, MEPEBECTH HA UHBIC IOJDKHOCTH, HAa KOTOPBIX 3TH

° HE POTUBOPEUNTH APyr | COTPYAHHKH CMOTYT MPUHECTU KOMIIAHUH JOXO[, & He
JIPYTy 1O FOPH30HTAIIH, poCcTo SKOHOMHIO. Eciii 6path CTpaxoByr0 KOMITAHHUIO, TO
° OBITh HEMOCPEACTBEHHO | BMECTO YBONIBHEHHS, COTPYHUKAM MOKHO TIPEIIOKHUTH
CBSI3AHHBIMH C YPOBHEM MIPOJIOJKUTH padOTy B KaUeCTBE areHTa, JIn0o He

BO3HArPaK/ICHUS pabOTHUKOB, | PACXOJ0BATh CPE/ICTBA HA ABTOMATH3ALINIO, A IIPOCTO
YBEJIMYUTh HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpanuueHHBII BO BPEMEHH) HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JIOCTUTHYTA 1eJb (BIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTaJia CJIEAYIOIIEro rojaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYeT CHI)KEHUSI Ce0ECTOMMOCTHU MTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIEpAITUi M COKPAICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUHU aBTOMATU3UPYEMBIX
omeparuit corpyaHukoB Ha 80 % oT TekyIiero
KOJTMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh cuTyanuio. BelaeauTs cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTOpEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Ipou3BOJCTBO HEOOJBIINE MATKHE UTPYLIKU B BUJIE
KUBOTHBIX C HAIlOJHUTEJEM UX IUIACTUKOBBIX IPaHyiI-«06000B». COOTBETCTBEHHO UTPYIIKU MOTYUMIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie mamoTku». busHec ObUT JeTHIEM aMepPUKaHCKOTO
npeAnpUHUMATeNs Mo uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTUX, Jaxe Oojiee M3BECTHBIX Ooraueil Bpoje
ocHoBarens Amazon.com J[xedda bezoca.

3akoHuuB komiemk B 1962 r., Taif aBagnarh jetr mpopaboTal MEHEIKEpPOM IO MpojakaM B
kammdopuuiickoir ¢upme Dakin (ogun w3 cambix m3BecTHBIX B CIIA mpousBoguTeNneid MATKHX
urpymek). Kak npoaasery YopHep ObUT KOJOPUTEH 10 SKCLUEHTpUYHOCTU. Ha BcTpeun ¢ kimeHTaMu

® Kommanus // Py6puxa Story ot 16.09.2013. Dnekrponnsiii pecype https://ko.ru/


https://ko.ru/
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TOPTOBEII ILTIOMIEBBIMUA MEJIBEISIMH JIFOOMIT €31UTh B OerioMm «Poiic-Policey, ofeTsiii B ry0y /10 KOJICH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUYMTAHHBINA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
nponax. B neinom momoOHas TakTHKa, HAJIO IojaraTh, Obuta ycremHo#, pa3z k 1980 r. Tait Yopaep
3apa0boTai JOCTaTO4YHO, a0kl cAenaTh nepepsiB B padote. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHyBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (QupMy. CTapTOBBIM KalUTaIOM
emy nociyxuwi $50 000, mosydeHHbIE MO HACIEACTBY, a OM3HEC-HUICed — MedyTa O TOM, YTOOBI
CeJIaTh ILIIOLIEBbIC UTPYIIKHU JTy4lIe.

Memok ¢ kpymoit. B 1983 r. Vopaep 3aperucrtpupoBan c¢upmy Ty Warner, mno3anee
nepenmenoBannyio B Ty Inc., u cam npuayman nepByro UrpylIKy HOBOTO TUIA. DTO ObLjia IUTIOIIEBAs
KOIMSl KOTa TIMMaJlalickodl mopoisl no kiauuke AHren. HoBu3Ha 3akitodainach NpPEXaE BCEro B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OpHEP MCIOJIb30BAJ IIACTUKOBBIE TPaHyJIbI
U TIPH 3TOM 3alOJHSUJI UIPYIIKY HE IMOJHOCTHIO, BHYTPEHHUN CJIOW OBLI ceiaH U3 (PUKCHUPYIOIIETO
Marepuaia, KOTOpPbIi MOMOTajl HEKECTKO 3aKpENUTh 1103y UIPYyLIEYHOro 3Beps. Mrpyiika nonyyanach
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY XK€ TMOKOW — ee MOXKHO Obulo crubarth, mpuaaBas
pa3IUyYHbIE MO3bI, YETr0 OT KJIACCHUYECKHUX MATKUX UTPYIIEK T0OUTHCS OBbLIIO HEBO3MOKHO.

@upma BBITYCTWIA T'UMAJIANCKUX KOTOB pPa3HOM pAaCLUBETKH, pacCIpOCTpaHsAs HX Yepes
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxxmas urpyika u3HadajabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAI COKPATUTH CEOSCTOMMOCTH U LIEHY BUETBEPO, YTOOBI IETH MOTJIH
caMU IIOKyIaTh TOBAp Ha KaApMaHHBIE IEHbIU.

Ha uyukarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa HpenCcTaBHIIO CEMEWUCTBO
Beanie Babies u3 1eBSTH IUTIOMIEBBIX HMIPYIIEK, CPEeId KOTOPBIX OBbLIM JISATYIIKA, YTKOHOC, KHT,
nenbhuH 1 mo0cTep. Kaxxaoi ObUI0 JaHO MMSL, U KaXKIOH 1oJIarajicsi OTACIbHBINA CTUIIOK Ha STHKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psii KOJIEKIUOHHBIX.

«boboBBIE MAMIOTKI» TPOM3BOIMINCH HA (habpukax HOro-Boctounoit Asum, ObuUIM TOBOJBEHO
KaueCTBEHHBIMH, a B pyKax Belu ce0s, KaK MEIIOYeK C KPyHol — TsHKEICHbKUE, YIPYTHe, TPUITHBIE
Ha OIIyIb, MITKUE U TUOKHE. JleTssm HpaBmiiock. B suBape 1994 r. cepus moctynuwia B MpoAaxy 1o
neHe $5-7. Mexy TeM ceMeHCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W d9ro0 HHKTO HE Aorajmaics Ycmex HOBOW CEepUH HIPYIICK ObLT OOYCIIOBICH HE TOJIBKO
WHTEPECHON KOHIENIMer u IocTynHo neHou. Tait YopHep TO JH Ciy4ailHO, TO JM HaMepeHHO (B
TOM HUCTOYHHMKHU PacCXOSATCS) CO3/4ajl HJealbHble MapKETUHIOBbIE MPEANOCHUIKUA Al OemeHoro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach MCKIIOYUTEIBHO Ha MEIKUX PUTEHIIEPOB —
CYBEHHMpHBIE U KaHIEJIIPCKUE JaBKU U Mara3uHbl OJAapKoB, U30eras KpynHbIx cerel Bpoae Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJBIIMHCTBO NMPOU3BOAUTENEN UTPYILEK.
He xitacth Bce siilia B 0JTHY KOP3UHY — 3Ty MyApOCTh Tail YOpHEp IMOCTUT U B3sJI HA BOOPYKEHUE, €IIIe
pabotas B Dakin. On nmpennouen umers 40 000 MeIKUX KOHTPAKTOB, HEXKEJIM YeM MATh KpymHbIX. K
TOMY k€ paboTa c OOJbIIMMU ceTsMH He mo3Bosimia Obl Ty Inc. neficTBoBaTh MO NMPUBBIYHOW U
IMPUHLMIIMAIBHO Ba)KHOM U1 HEE CXEMe: KOMIIAHMs OrpaHMYMBANa IOCTaBKH 36 HK3eMILIIpaMH
KaKJOW UTPYLIKU IS OAHOTO JUjiepa B MECAL, a MOCJe MOSBICHUS Ha MpUaBKax HOBBIX MIPYLIEK
M3bIMaJIa U3 MPOJIAXKH HEPEATM30BaHHBIE CTapbIE.

Taii YopHep mpoaoKal NPUIYMBIBATH HOBBIX MEPCOHAXEHW M YACTO BHOCUJI M3MEHEHHS B
MIPOU3BOJICTBO CTapbIX, KOIJIa HE ObUI YAOBJIETBOPEH AM3aiHOM MK L[BeTOM. Takum 00pa3zom, mapTus
OpaH)XeBOro Kpaba Morjia ObIThb M3bSTa U MOTOM 3aMEHEHA Ha TaKylo e MapTHI0 Kpaba KpacHOro
I[BETA, YTO MIHOBEHHO IPEBpAIAJIO M3HAYAJIBHYIO BEPCHIO B penkocTb. bonee toro, Tait YopHep
uMell OOBIKHOBEHHME BHE3aITHO CHMMATh WUTPYIIKY C MPOU3BOJACTBA, OOBSBISAS 00 3TOM yepe3 cailT
KoMmaHuu. [TapTuy HOBBIX UrpylIEK MOCTYNAIN C Pa3HOM NEPUOAUYHOCTBIO, CBEIEHUN O KOJIMYECTBE
UTpYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJIBKO HE pa3Meliaa HUKaKou
peKIIamMbl CBOEH MPOIyKIUH, HO HE aQUIIMpOoBaja U Ipyryio HH(pOpMaluio, BKIoYas aapec u TenedoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MnnuHOMC) HE MMeNnoch Jaxe BbiBeckH. Cam
Yopuep uzberan cpeicTB MaccoBOM MH(OpPMALUU, MOYTH HUKOTAA HE J1aBas UHTEPBHIO, U 3aIPETUI
CBOMM COTPYAHMKAaM OTBeYaThb HAa BOIPOCHl O HEM. JTa 3araJOYHOCTh BBI3bIBAJIA JIOOOMBITCTBO U
MOpOANIIa MHOXKECTBO JIOMBICIIOB O (upMe U ee ocHoBarese. Eciu moHadanmy mpoAaky IUTIOIIEBBIX
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3Bepeil He BIEYATIISUIM, TO CO BPEMEHEM KaKIO€ U3 MEepEeUYMCICHHBIX OrPAHWYEHUN IOPOAMIIO
Hacrosmuid Oym Beanie Babies. K 1995 r. 3TuMu urpymkaMu MHTEPECOBAJIMCH YK€ HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

[ImromeBast manus B marasunax, rae npojaasanack npoaykuus Ty Inc., exeqHeBHO paznaBanuch
COTHHM 3BOHKOB C BOIIPOCAMM O HAJIMYMM TOT'O WJIM MHOTO «MEJIKO3EPHHUCTOrO» IEPCOHaXa, a B JIHU
HOBBIX TIOCTYIUICHHH MJECATKM IOKyIaTeleil BBICTPaMBAIMCh B ouepedan. B mmcrax oxugaHus,
COCTABJIBLIMXCSI HEKOTOPbIMM MarazuHamu, ¢gurypupoBanu 1o 1000 damuiui, kKaxayliux CTaTh
obmagarensiMu Toro winu uHoro Beanie Baby. ®anaTsl ObICTpO CO3/1aIK LETYIO CETh HEO(PHUIIMATbHBIX
MCTOYHHUKOB MH(OpMau 00 UrpyIIKax, MOSIBUINCH JECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3JIbI JIOOUTENEH IUIIOIEBOro Ne(UIHTa, Te UTPYLIKH MOXKHO
ObUIO NMPOJATh, KyIUTh UM OOMEHSATH.

Ha sToM HeBepOsSTHO aKTUBHOM BTOPMYHOM pBIHKE ACWCTBOBAIU YXE HE JIETH, a B3pOCIBIC,
TOTOBbIE BBIJIOXKHTb 3@ PEAKUI AK3EMIUIAP U3 OBICTPO PaCHpPOJAHHBIX, CHATBIX C IPOM3BOJCTBA WU
naxe OpakoBaHHbBIX maptuil 10 $5000. XoTs U amepuKaHCKUE JIETH HE YIYCKAJIU IIaHca 3apadoTaTh.
Korma B 1996 1. Ty Inc. 3amyctuna munu cepuro Teenie Beanies mist mis «Xonmu Mmisy B
McDonalds, omHuM #3 ycnoBHH MOKYNKH OBLIO JIMYHOE HPUCYTCTBUE JETEH, WU MHOTHE IOHBIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAJIUCh CONPOBOKAAIOIUMH K B3pOCIBIM
OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe mokynaTenbCKOW JIMXOPAJKU JISKaN0 YOeKICHHE, YTO Ha MITKUX 3BEpbKax MOKHO
3apaboTaTh — Ja)K€ YKOHOMHCTHI YTBEPXKAAIH, YTO B TCUCHHE NECATHICTHS MTPYIIKH 3TOTO OpeHna
NOJHUMYTCSI B IIeHE B JeCATKM pa3. OLeHKe HHBECTULMOHHOW IPUBIEKATEILHOCTH «000O0BBIX
MaJFOTOK» OBLI TIOCBSIIEH €KEMECSYHBIA CIEIUAIM3UPOBaHHBIA KypHan Mary Beth’s Bean Bag
World, Beixogusmmmii B Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3Kk3eMILIIPOB U IO TOJIIIHMHE
MIPEBOCXOIMBIINI Takue MOMyJisipHble m3naHus, kak Glamour wimm Fortune. Bemmenmast 8 1997 r.
kHura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzaropa ogHoro u3 (aH-kKiryOoB IUTIOLIEBBIX
Urpyluiex, npunecia npuosuis B $200 000.

Urpymku YopHepa mocTynuid B Npojaxy M B 3amaaHoil EBpome, HO TamM OHM, XOThb U
[10JI30BAJIUCh TOMYJIIPHOCTBIO, MaHUEN HE cTaJu U OE3yMHBIX JEHEr He CTOWId. Brpouewm,
HEKOTOpbIe TYPHUCTBI C TyMaHHOTo AJIbOMOHA PUBO3WIM ¢ coOoii uemoansl Beanie Babies B CILA,
na0bl, UTO Ha3bIBAETCA, OMpaBlaTh MOE3/AKY. 3a MenBenas bpurtanus, npopaBaBlIerocs B aHMIMHCKUX
MarasMHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLITO BBIPYYHTH 0K0JIO0 $500.

Ha BbIcOKOH HOTE MOMYYMJIOCH, YTO IUTIOLIEBBIE UTPYHWIKH Tas YopHepa ObUIM NMPaKTUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JAENy MOATSIHYJICS KPUMHHAJ, TaK UYTO C «MAIIOTKaMU»
ObUIN CBS3aHBI MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke yOuiicTBo. B okTs10pe 1999 r. nonauuus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Heelb OXOTHIACH Ha YEIOBEKa, OrPabHBIIEro
KaHLEJIAPCKUM Mara3uH pajau JBYXCOT UIpylek. B Tom e roay Apyroil HpecTymHHK 3acTpeiui
OoXpaHHMKa y Bxoja B mara3ud Hallmark B nenp nmocrymuienus ouepennoil maptuu Beanie Babies. A
BCEX CJIy4aeB MOJIEO0K IUTIOIIEBBIX 3Bepeil U HE MEePEUUCIIUTb. . .

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOIO 3HAKa, W HEKOTOpbIE JIIOJH,
3aMellaHHble B KOHTpaOaHAe TOJJENOK, IOJNyYWIM pealbHble TIOPEMHBIE CPOKH. AJIBOKAT,
MIPECTABISABIINN KOMITAHUIO, OMPEIENMI WX TOJIIMTHKY B Cyne (pa3oil «Mbl TUIGHHBIX HE Oepem».
Cama Ty Inc., ogHaKo, HECKOIBKO pa3 OKa3bIBaJlaCh Ha MECTE MOTEHIMAJBLHOI'O OTBETYMKA: CEMbs
nokorHoro nuaepa rpynnel Grateful Dead JDxeppu [Mapcusi momana Ha KOMIIAHHUIO B CyJl M3-3a
MmenBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOLIET0 00pas3, CO3AaHHbIN
JUTs1 0OJI0KKH OJTHOTO M3 €ro amb00MoB. Brimmyck Obika Tabacko BBI3BAJI HETOBOJIBCTBO MPOU3BOTUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cynebHON TsxkOe H3bATHE CIOPHON
MPOAYKIIUHU U3 IIPOJIAKH.

B konne 1998 r. Ty Inc. nonyvana npuObUIb yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTHX TPEAMETOB C «0000BBIMHU
MaoTKaMmW». bblma  3amymieHa mporpamma JiosiibHOCTH — Beanie Baby Club, 3a  $10
MIPEOCTABIISBINAS WICHAM CITHCOK BCEX BBIMYIICHHBIX UTPYIICK, «CEKPETHbIE HOBOCTH KOMITAaHUIY, a
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TaKkKe BO3MOXKHOCTh 3aKa3aTh CIEIUATbHBIX, TOCTYITHBIX TOJIBKO )i 4ieHOB KiryOa Beanie Babies. B
4ecTh JOCTHKCHHSI (GUPMOU MIULTHAPIHOW TPHUOBLTM BCE €€ COTPYAHHUKH MOJYYHIH B IMOJAPOK
MeaBeas Musumapaepa, leHa KOTOpOro Ha BTOpUIHOM pbiHKe fgocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 IpeKpallieHU BBITYyCKa
Beanie Babies 31 gexabps Toro e roja, a Takye MpeacTaBuil MOCIEAHEr0 NepCoHaka U3 KOJUIEKIIHH
— uepnoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYTU€ TOBEPUIH H
aruIoAMPOBANIA pelieHu0 YopHepa 3((eKTHO yHTH C pbIHKa Ha BBICOKOW HOTE, MPEXAe ueM
MONYJIIPHOCTH €ro ToBapa coiyer. [IpaBbl okazanuch ckentuk, 1 B 2000 r. KOMIIaHUS NONBITATIACh
BBIUTH Ha PHIHOK C HOBOM cepuel urpyimek. Ho Bpems yino. PeIHOK TUTIOIMIEBBIX IIEHHOCTEW ymal, u
071arococTosiHue HEKOTOPHIX aMEpUKaHIIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnymnocs. B
CIIIA naxe BbIIIENT JOKYMEHTAIbHBIA (PHIBM O CEMbe, IMOTEPSBINEH Ha «0000BBIX» Urpymkax $100
000.

Celfyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCcypIoM TO, YTO KyCOK IUTIOIIA C IIACTUKOBBIM
HATOJHUTEJIEM MOT BBI3BAaTh TAKOW @KMOTaX HA PHIHKE M 3aCTABUTh JIFOJICH MOBEPHUTH, YTO B Oy IymiemMm
OH CIOCOOCH TMPUHECTH CYACTIMBYMKAM KpynHyro npuoObutb. Ho 1990-e 3a okeanom ObLin
JECATUICTHEM  OTHOCHTEIBHOTO  T'EOMOJIMTHYECKOTO  CHOKOMCTBHS,  JAeumeBod  Heptu U
OeclpereICHTHOTO ONTUMU3Ma, KOTJa camble HauWBHBIE MEYTHI O CBEpPXJ0XO0Jax Ka3alucCh
JOCTUAKUMBIMU. U 3TOT nepuoj 3aKkoHUMIICS.

3ananue 4. [Ipoananu3npoBark cuTyanuro, nposectu PEST anamus.
«[Iporiaii, HeMbITast KapToIIKa!» (MaTepuan BbIIACTCs HA 3aHSATHH)

Tema 3. YpaBiieHUE€CKUI TPy U €ro coJiepxkanue — 4 yac.

Lenv 3auamusa: yroyOieHUe 3HaHUN U YCBOCHUE CTYJICHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTUYECKOTO HCIOIb30BAHMS IIOJIYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

3aganme 1. 3anosHUTE MakKeT CTpaTerMyeckoro miaHa: CrparerMueckuil IUlaH 10
CaMOCOBEPIICHCTBOBAHUIO U IOCTH>KEHUIO JIMYHBIX LIEJICH:

Hacrosmee

1. Bama nens, onumute ceds. Beipazute cBou npencraBieHus 0 OyAyLIeEM U CBOIO MEUYTy B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY 4eTIOBEKY? |

Omnpenenure rojei, okazapmux Ha Bac HauOosbiee BIUSHUE.
Ornpenennure OCHOBHOM XapakTep BIUSHUSA KaXKJ10T0 U3 HUX.

Omnpenenure Bammm mro0nMbie BUBI OOIIIECTBEHHOM IEATETEHOCTH U X000H.
[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Hambobllee yI0BOJIBCTBUE 3a MOCIEIHUN
MecsI WK 0oJiee ITUTENbHBIN epHo]] BPEMEHHU.

8. xapakTepusyiTe B oHOM ab3are 1enb Baieil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHSATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

byaymiee
1. Omnumute B omHOM ab3aiie, Kakoil Ob1 BBl X0TenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3HB Yepe3 To/l.
3.  Ompenenure HarboJIEe TOYHO JUIS ce0s1 OTCITBHBIC IIETTN Ha OJFKANTIIHNIA TePHO/T;:

HyxoBHas cepa yepes roj
gyepes 5 jaer
KapbeBa yepes rox
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gepes 5 jer
CeMbs yepes rof
gyepes 5 jer
310pOBbE yepes roj
gyepes 5 jer
®uHaHCOBOE yepes roj
MOJI0KEHUE yepes 5 et
Hocyr 4yepes roj
yepes 5 et
IIpouee 4yepes rof
yepes 5 et
4. Awnanu3 BIUSHUS BHEIIHEW cpelpl HAa Bamm cuibHble U ciabble cTOpOHBL. UTO MPOMCXOANT B

©ooNO,

11.
12.

Ll

Mupe BOoKpyr Bac?
Kakue nepemeHsl, IpoOUCXOIsIMe BOKPYT, MOI'YT OKa3aTh BIMsSHUE HA Barry sxu3Hp?
Ha3zosurte Bamm cuiibHBIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTUBHO.
HazoBure Bammu ciabble cTOpOHBI Kak MOXKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUUHBI.
Omnpenenure, MemaroT a1 Bam 31u Heyauu B Baieil ceronusmHen xXu3HH.
AHanu3 ciy>)xe0HOro mosnoxeHus U padotel BooOuie. Pazmecture no npuopureram ot 1 1o 8
Bamm nieneBble ycTaHOBKH Ha CITyK0e:
* Y10BJIETBOpEHHE OKUAAHUN HAYAJIbHUKA;
e [IpecTix u MonoXeHue;
* YBEpEeHHOCTh B 3aBTpAILIHEM JIHE;
* BO3MOKHOCTh HE3aBHCHMO MBICIHUTD U JIeHCTBOBATH;
* bosnee Bricokast 3apaboTHas IU1aTa, yBEJIMUEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesTenpbHOCTH;
e [IpoaBmwxkenwue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameii pabore?
Hackomnbko, mo Bamemy mHeHuto, Bol ucnonb3yete cBoit nmoreHnuan Ha padbore?

Peanuzanus miana
Kak Br1 cobupaerech noctuusb 1enu?
HazoBute 4-5 meponpustuii, koTtopble Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI1eB, 4TOObI 0Ka3aThCsl TaM, /1€ TUIAHUPOBAJIH, Yyepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewel, KoTopble MelaoT BaM Ha MyTH K LEIH.
Omnpenenure, ubs oMol Bam Heo0XoaMMa B TOCTHKEHUU LIeNeH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIABIBAThCS B ONPE/EIIEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'USA — xakoBbl HeoOXoauMbIe IIard, Koraa Bel HauHeTe, yTo OyAeTe aenaTh, KaKoB
OoJiee moAPOOHBIN TIJIaH ICUCTBUH.
KOHTPOJIb — xak Bbl cobupaerech KOHTpOJIMPOBATh BBHINOJIHEHHE IJIaHA, C KeM Bbl Moxkere
OoOCYIUTh CBOW IUIaH, YTO NPOU3OIHAET B pe3yibTaTe OOCYXKIEHHs, MOXET JIM ATOT YelOBEK
moMo4b BaM Ha nmyTH K 1enH.
BO3HATPAXJIEHUE — onpenenure 4to-HUOYAb KOHKPETHOE, YTO MOKET IOCIYKUTh
BO3Harpax<JaeHueM i Bac npu MocTuXeHuu 1enu.

3ananme 2. Pa30op keiic-cutyarnun «Tspkkoe Opems 3aCTEHYUBOCTH»
JloTomiHas ¥ WCIHOJIHUTENbHAs COTPYAHMIIA M3/1aTelIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM

paboThl U, OyAydr HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOAyMbIBaeT 00 YBOJIbHEHUH.
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TAKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oOTKMHYJIACh HA CIMHKY Kpeciia ¥ YCTalo MocMoTpena Ha MoHUTOp. HyxHo ObL10
OTPEIaKTHPOBATh €lle TPeTh KHUTU, a BPEMEHHU OocTaBasioch B o0pe3. «Ilpuaerca paboraTs 1Ba IHS
MPaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA B 00BeJa B3IJIsI0M KOMHATY.

Bo3ne nuceMEHHOro cToja CTONKOM TI'POMO3JIMIIMCH BCEBO3MOXHBIE cCioBapu. Bemwm B
Oecropsiike BUCENH Ha CTYNbSX, DKPaH TEJIEBU30pa IMOKPBUICS TOHKUM clloeM mbuid. KBapTupa
HeJeno He youpanack, Mpune npocro Obuto Hekorna. Ee med B uzgarenscree «Po3zanoddy», roe ona
TPYAUIIACh YK€ JIEBSTH JIET, MOMPOCUI CPOYHO BBIMOIHUTH PA0OTY, CYJIUBIIYIO HETIOXYIO MPHOBLIH --
OTPEJaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHOM KHHUTM O BOCIUTAaHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro 4epra s OmATh corjacuiach?! - ycrano pyrama cebst MpuHa, - YKe yeTblpe IHS CHXKY
0€3BbIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. ..»

WpuHa noTsHyJ1ach U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HeCyHIeCTBEHHO. [ maBHBIM ObUIO Jpyroe. OHa BBHINOJHSIIA CPOYHBIC, BaXKHBIE 3aKasbl B JII0OOE
BpeMs JHs U HOYH, a U3AaTEIbCTBO pa3peniaio eil paboTarh OOJIBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
oduce Mpuna nosisiach OJUH-/Ba pa3a B Mecsll. [lonauany 3To ee ycTpauBaio: Herioxas 3apiJara,
U BpeMs Ha Jopory TpaTtuTh He Hano. «Ho ceiluac 310 mpeBpaTuioch B M3MaThIBalOIUN MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- OAyMajla OHA.

Ot HeBecenbIx MbIcel MpuHy oTopBall TenedOHHBIN 3BOHOK - 3TO OBUI €€ HEMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa u3aarenbctBa Muxaun Bepummnun. Mpuna npopabortana ¢ HUM Bce
JIEBSTH JIET, HO JIO0 CUX ITOp MacoBajia Iepe] ero MyMHON U OecliepeMeHHON MaHEepOU OOIICHNS.

-Mpouka, kak Hallu Jena ¢ KHUToii? - mporpemMen B TpyOke rojoc meda.

-Paborato, Muxaun AnatonseBud. Cram, Kak u o0Oerana, yepes J1Ba JIHs.

-Hy u otnmnuno! ¥V mens k Tebe emie oJ1HO J1eo, - npodacui BeprirHuH.

-Ham ynanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHUTa 110 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €uie OJiHa,
TOKE TIPO €Ay, HaJlo C Hel opadoTaTh.

-Muxausn AHaToNIbeBHY, 4 €IIe 3Ty He 3akoHuYMIa. K Tomy ke erie ABe KHUT'M Ha MHE BUCSAT, BbI
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy»*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €0 HY>XHO OyZeT
OKMBUTB. A 3aTSIruBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HyXHbl OECTCENIEphl ---- caMa 3Haelllb,
MBI eie okynaemcs. A Tol ke npopu! M 3ameHnTH Te€Os Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot n npexpacHo! Trl ymanna! Ha cBssn.

"Ecnu Ow1 eme 310 nenmwim!" - mogymana peaakTop, kiaas TpyOoky. Ha moHuTOpEe MOHOTOHHO
Murai Kkypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUUTHCS HEe Moria. UyBCTBO Jerkoil ooub
M3-32 TOTO, YTO OHA B OYEpPETHOM pa3 yCTynuia, Jake HEe OOMOJBHUBIINCH O HAKOMUBIIUXCS
IIPETEH3UAX, HE OTCTyIIaja.

Hpuna BcioMHUIA, KaKk BCe HaUMHANIOCh. [Ipuis B M31aTeNnbCTBO cpasy mocie Gpuiocodckoro
¢akynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO Harpy»Xaio ee
pabotoii Bce Oosbiie u 6obIne. "[ MmepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBATIUCH
KOJIJIETH, U €€ IIed Moib30Bajcs 3TUM HE CTECHSCH, 3Hasl, YTO IUIAHKY KauecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaniack J0M03/1Ha, nepepadaThiBaiia, HO XalITypy HUKorAa He caaBana. Ceituac eil Ob110
34 rona, U OHa Mo-MpeXxHeMy OyKBaJbHO BrpbI3ajach B TEKCT, JOTOLIHO HCIPaBIAs BCE OIPEXH -
0J1aro, 4yBCTBO SI3bIKa M HABBIKM paccKazyuka y Hee ObUIH OTMeHHbIe. 1 pykoBoJICTBO cTajo nopy4arsb
€l peJaKTUPOBaTh IIPO3Yy B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

« pwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxpyra. [loroBopu ¢ HauanscTBOM. bynp cmenee. Uto 1ol crecHsembes?» Ho
Hpuna oTHEKHUBaIach: MPOCUTH ISl ceOst €l ObUTO HEYA0O0HO -- XapakTep He MO3BOJISUI, Ky/ia MPOoIIe
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OBUIO B3BAJMTH HA CBOM IUICYM IOOOJBIIE PAaOOTHL. 3HAKOMBIC COBETOBAJIM €W IOWCKAaTh MECTO
MOJICHEe)KHEe, HO OHA MPUKHIIENA K H3/aTeNIbCTBY, KOTOPOMY OTJajia CTOJIbKO JieT. [la u B apyrux
MecTax IUIATHIM MPUMEPHO CTOJIBKO ke, a rpaduk Obul Oosiee kecTKuil. 3ayeM MEHATh IO Ha
Mbi10? Co BpemeHeM, yremana ceds Vipuna, pyKoBOACTBO, MOXKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO
OHa 3aCITy’>KUBAET OOJIBIIETO.

«Hama padouas Jiomaaka»

Muxaun BepmmHuH nogbexail K U31aJelIbCKOMY JOMY B XOpOILIeM HacTpoeHuH. Yepes nonayaca
y Hero JoJbkKHa Oblla COCTOSThCS BCTpeya ¢ mnucaresneM TumodeeBbiM. PaboTa Hax KHHUIroi
3araruBanachk: MpuHa oOT nepeHampspkeHus cierna ¢ temmneparypoil. Ilucarens HepBHuYal, u
BepummHuH nnmaHupoBan €ro AMIUIOMAaTUYHO YCHOKOUTH. [1oCTaBMB MalllMHY Ha CHUTHAJIM3alUI0, OH
BOIIET B CTapo€ YETHIPEXITAKHOE 3JaHUE COBETCKOW mocTpoiku. Hekorma 2310  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOToO 3aBoja, mouuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUIN JOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poccs U TENEpb 3aHUMA
Tpu 3Taxa. B mocnenHue roapl, OAHAKO, OH IEPEXKUBAJ HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCe MeHblIe. TuMmodeeB ObUI MyHKTyaJeH W POBHO B JBa daca
MOTONYJHU TOSIBWIICSA B TpueMHONW BepmmHuHa, Onaroyxas, Kak CBEKEBBIMBITHIM Orypeil,
«ITpoxogurey, -- npuriacui ero Muxawin. [Iucarens ocMoTpencs, cen 3a cTojl. BepmmHuH monpocumn
CEKpeTapIlly IPUHECTH Yail u Kode.

-Tak korma ke BBIiIeT Mos KHMTa? -miepemien K geny TumodeeB. - Bce oTkimaapiBaeMm u
OTKJaabIBaeM. Mecsll yxe IpoLen.

-Buaure nu, yem geno,- Havan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllEro pefakTopa
00JIbIlIe BPEMEHH, YeM ILITAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-M&1 xoTenu 661, 4TOOBI pabOTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaTOM Bbl OyAeTe JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUT'Y OOBICTPEE.

-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - JKEHIIMHA, I[OABEPKEHA SMOIMOHAIHHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa nmpuaer B GOpMy M 3aKOHYUT BCE B JIyUIIeM
Buze. He Gecriokoiitecn!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CYACThS M MOTOProBaThcs, TuModeeB noaHaxan: --Her,
Tak jAeio He noinet. lymaro, g BiipaBe notpedoBathk yBenuueHus posatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmuHMH BHHMMAaTe€IbHO IOCMOTpeN Ha mnHcarenas. ToT wu3Iydal
HEBO3MYTHMOCT.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO IMOBOI», MIOAYMAaJ 3aM IJIABHOTO. A BCIIyX MOABITOKHUII:

-Cama 1mocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMepHa. M anmerutsl y Bac uepecuyp. 10%
crannaptHas pnois. I[lomymaiite cammu, Mbl BeOp 3aKIHOUMIM JIOTOBOP. ---XOPOUIO, COTJIACHIICA
nucaresb, HO UMeWTe B BHJy, UTO MpaBa Ha MyOJUKAI[MIO KHUTH Y Bac HE UCKJIIOUUTENIbHBIC U S MOTY
oOpatutbes B Apyrue nznarenbersa. [lonpomasmmcs, TuMogees BoIIen.

«KaxoB Harzeny, nogymain BepiimHuH U MecHy B cTakaH MUHEpalbHOU BoJIbl. Q0011 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto JlaBpymmny. ToT obenan B pecTtopaHe HENOJANEKY, U
€ro NMOAYMHEHHBIA PEUIMJI COCTaBUTh €My KOMIIAHHUIO, a 3a0HO NMPOMTHUCH. JIaBpyIIHH, CyXOIIaBbIi
53-neTHuli cemoBNIACHl My)KUMHA, 00ean B oy myctoM 3aie. K kHuram oH OblT HEpaBHOIYIICH C
JIeTCTBA: OTELl U MaTbh, TyMaHUTapUH, IPUBIIN €My JII000Bb K UTeHHI0. B kHIKHBINA OnuszHec EBrenuit
MIpHILET U3 KOHCAJITUHTA: CEMbs Kuila Heborato, 1 EBrenuit, moiy4ynB ’KOHOMUYECKOEe 00pa3oBaHUeE,
CHayajga KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, or «Pocsneproaroma» m0
MIPOM3BOIUTENIEN IOKOJIa/1a, a 3aTeM CaM BO3IJIaBHJI HEOOJbIIOe areHTcTBO. Korja emy noiesn nsaThii
JECSITOK, OH BCIIOMHHUJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €r0 M03BaJl K ceOe Blajiesiel] U3AaTenbCcTBa, C KOTOpbIM EBreHus mozHakoMumiu oouue
Ipy3bsl.

Hy 4ro, xak Buepa ceirpanu? - monmpuBeTcTBOBai ero BepmumuuH. HakanyHe reHaupekTop
MPUIJIACHII KOJUIET Mourparh B TeHHHMC. Kommnanus momoOpasiach YMCTO MYXCKas: B pyKOBOJCTBE
YKEHILMH MOYTH He ObLIO0, J]a U B TEHHUC HUKTO U3 HUX HE UTpal.
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-Hennoxo. CHavana 51 BRIUTpall napy napTuii, HO B UTOre 0oeBast Hu4ubs. UYTo y Te0s1 HOBOTO?

BepmmmanH pacckaszan o HegaBHEM pa3roBope ¢ TumodeeBbIM: MOJI, TOT MOTPeOOBaT MOTHATH
posuITH - siK0OBI U3-3a MpuHbl, KoTOpas crana MejieHHee padoTaTh. 001eM, OHA OMPOCUIIAa OTCPOUKY
HE YCIEBAET U XOYET MEePEIOXHYTh, PE3IOMUPOBal BepmHuH.

-Bce oTnpixath XOTAT... A 4TO C HEi?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALKs yIlaja.

B wu3parenbckoM oMe LApWiIM TMOPSAKH, YCTAHOBJICHHBIC BIAAENbIEM: >KCHIIWHAM, Kak
MPaBUJIO, IUIATUIM YyTh MEHbIIE, YeM MYXYMHAM Ha aHAJOTHYHBIX JOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXKE MPEINOYUTANId OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, JIydlle YIpaBisuivd
KOJJICKTUBOM. Brpouewm, npodeccrnoHanaMi Ha HU3KUX JOJDKHOCTSX, BpoJe VIBIeBOi, cTapaiuch He
pa3bpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOJITO U CaMOOTBEPIKEHHO, YeM
3aciy’Kuia pacrojaoKeHUE pyKOBOICTBA.

-Jla yx, Hama paboyas Jyiomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKYyAA... Moxer,
okyaj ei moaHATh? Ha moBbIlIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuYuBas... Jla u He cpaboraercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUIT TeledoH. ITo Obuia MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy OBl CIOKeT MOApaBUTh, HO OH HH B KaKyr0. XO0Tella C BaMH IIOCOBETOBATHCA.

-A TBI NOXECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NPUHUMAETE HalllUX
MpaBoOK, He OyJieTe y Hac u3iaBaThesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcsa. Tak Thl M BpeMsl COKOHOMHUIIIb, M CHJIbI. 3allOMHH: Mbl M3JaTEIbCTBO, a HE
KPYOK IO UHTEpPECaM.

(Upune npocumv 05 cebs OvLi0 Hey0oOHO, KyOa npouwie 0blLlo 836aNUNb HA CB0U NIeyu
noboavue pabomul. K momy sce ona pabomaem 6 uzdamenbcmee 0essims Jiemn)

IIpome yBouThest

3epkanbHas TMOBEPXHOCTh OacceiiHa B3MeTHyNach Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJIA
MoKKjas rama B manouke. MpuHa pacronoxunach HENoAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKIaccHULbl. CBeTiiaHa bylikoBa, JUPEKTOpP MO peKIaMe PECTOPAHHOM CETH, JABHO IEpeKHBaja
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, YTOOb! MpuHa, mouTn Mecsi] 6e3BbUIa3HO CUEBIIAs 10Ma Haj
TEKCTaMH, JOIJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBail THI C TAKOM HArpy3Koi, cieimuib? — CBeTiiaHa HeOJOOPUTENILHO Kadajia TOJI0BOM,
BIVISA/IBIBASICH B OJIETHOE JIMIO MOJPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla nanHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOy b 000y TCS.

-Ckaxenb Toke. BOT oHU pa3roBapuBaiM-pa3roBapuBaiu ¢ nucarenaeM TumodeeBbIM, B UTOTE
OH y1uen oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uem ke TbI ero B3suia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM X0/, U KHUTa 3aurpasia. OH OLIEHUNI, - TOP>KECTBYIOIIIE
ynbeIOHyack MpuHa.

- Tak, 3a0y b ThI IIPO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOU KU3HU!

3Oto Oba npasnaa. Korma-to y MpunbI ObLT My, ¢ KOTOPBIM OHA MO3HAKOMMIIACH, TPAKTUYECKH
HE OTPBIBasICh OT Mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kuury no nanamagTHOMY TU3aHHY.
OnHako ceMeiiHas *U3Hb HE 3aJjajlach: MOCIE JIByX JIET Opaka Cynpyrd pa3Beluch, a UX jJoub Jlama
ocrajach KUThb ¢ Marepbio. Cepreii, HEIJIOX0 3apa0daThIBABIINN HA O3€JICHEHHH /a4 COCTOSITENIbHBIX
MOCKBHYEH, Kynus OBbIBIIEH J>K€He OJHOKOMHATHYIO KBapTHpPy Ha oOkpaunHe MockBbl. OpHako
ACHbIraMH IIOMOT'aJl TOJBKO IT10 IMMpa3gHUKaM.
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Korga Jlame ncnonamiock nBa rona, Mpuna otnana ee 6adyiike - COBMENIaTh MAaTEPUHCTBO C
PEIAKTOPCKOM paboToi € COBEpIIEHHO HE YAaBaIOCh. A He pabOTaTh OHA HE MOTJIa - IEHBI'H OO0JIbIIIE
B35Th ObUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A tenepp mociymaii MeHs. Tebe HY)XKHO TOTOBOPHUTH C T€HIUPEKTOPOM. M310KUTH BCe
Kak ecTb. CKa3aTp, UTO TaK OOJIBbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory s! Mue mporie yBoiuThes... Tem Oojee s MbITallach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-1I Hu4ero TOIKOBOTrO U3 3TOr0 HE BHINLIIO. OH Kak OyJITO HE CIBIIMIAT MEHS, CJIOBHO MBI Ha
Pa3HbIX SA3bIKaX FOBOPHUM. Sl eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI Tebe moanuMeM okiaj. Kak 6yaro B
stom neno! HanmaBan MHe ele Kydy JypalKuX COBETOB..., THMa nmoxecrye ¢ apropamu!

-1?

-1 oT MeHs ynum ABa aBTOpa, OTKa3ayMch padboTarh. VX B3s10 Ipyroe u3naTenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - MpuHa oT BO3MyIIeHHS 3aMoI4ara.

TuimnHy HapyIni BCILIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoinkmia Mpuna. - JKeHmunbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTHB B ’TOM U37aTeNIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CIIylIala IOJIPYyTYy.

- Tak, Tb1 OTTpyOMIIa Ha HUX AEBATH JeT. M BMoJIHEe MOXKEIIIb HAa 3TO YKa3bIBaTh. Y BOJIBHATHCS JKE
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HaAMTU MPaBUIBHBIM IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bblcaymian. M He Tymyiica! [lonpocu, 4ToOBl CHU3WIN Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoit 10 YepTUKOB Ha/I0eI0, YTO Ha TeOe BCE e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXKeT,
Jy4IIle BCE K€ YBOJIUTHCA?

Kak noctynuth penakTopy? CHTYyaluio KOMMESHTHPYIOT SKCIIEPTEI.

Bopuc Ky3Henos, renepajbHbIil JMPEKTOP U31aTeIbCcTBA PocMIH.

CJIYUAM abcomoTHO TunuuHbli. M He TONBKO NS M3JaTenbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE paboune JIOIIAaIK1, KOTOPbIE, HAAPBIBAsICh, TAHYT HEMTOCUIIBHBIN I'py3.

YTo nocoBeTOBATH PENAKTOPY?

B Takux ciydasx g Bcerga mpolry- ckaxuTe cioBamu! PykoBoauTenb He Bcerja CrnocoOeH
MOHATh «TOHKHE CUTHAJIbD) U COOOIIEHUS, NepeJaHHble MUMUKOM. CBepXy 4acTo KaKeTcs, YTO €ClIn
SIBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTaeT, TO 3a4eM UYTO-TO MEHSTh. M, KOHEUHO, peaKTOpy HE
HY>KHO 3aroHATh ce0s B MOJeNb OecCIOBECHOro MOJYMHEHHs. EciM KTo-TO HayalbHUK, TO Thl HE
o0s3aTenbHO Typak. Ecnu Thl LIeHHBIH cOTpyAHUK (a B ciydae MpuHBI — 3TO UMEHHO Tak), TO TeOe
BBIHY’KJICHBI Oy/1yT MOMTH HaBCTpeUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO HOJTOTOBHTb.

Bo-nepsbix, prHa He eAMHCTBEHHBIN pelakTop Ha U3/IaTEIIbCKOM PhIHKE Tpy/a. XO0pouIo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMUYHBIX JOJDKHOCTSX B JIPYTUX
uznarenbcTBax. He B oOmIMX ci10BaX, a TOYHO MO KOHKPETHBIM KOMITaHUAM (PEIaKTOPCKUN MUP Y30K,
u Mpuna HaBepHsiKa 3HaeT MHOTHX KoJuier). TOUHO MOTy cka3aTh, B POCCUMCKOM M3AaTEIbLCKOM MUDE
CYLIECTBYIOT HE TOJBKO aBpajibHblE METOJbl BeACHHs Jell. Bo-BTOpHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/TIOCUNTAaTh HOPMATUBBI PEIAKTOPCKON padoThl B mrTare. OHU TOYHO ecTh. Mcxons u3 Tux
HOPMAaTHBOB OUYEHB MPOCTO NIOKA3aTh PyKOBOJCTBY CBOIO 3arpys3Ky.

Hanee. He cToUT pyKOBOIUTENIO MPOCTO BBIBAJIMBATh Ky4yKy HU(p UM 00uA, 0KHMJas OT HEro
pemeHns. Hy)XKHO peIoxKuTh CBOM ClieHapuH. MIpuHa TOUHO JOJIKHA ONPEAEIUTHCS, YETO0 OHA XOYET
-TIOBBIIIIEHUS JI0X0J1a, KapbepHOT0 pOCTa WM pasrpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHMHUMYM, s OBl IOCOBETOBAJl OTOBOPUTH M
YCTAaHOBUTh HOPMATUBHBI MHUHUMYM 3arpy3kd U 3adUKCUpOBaTh [UIsl HETO0 YpPOBEHb CBOEH
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3apaboTHOM 1uiatel. Jlanee s mpeanokua Obl BaApUAHTHI CAEIBbHOI OMIaThl CBEPXHOPMATUBHBIX PaboT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (Gopme, cBajHMBas HAKOIJICHHbIE TOAAMU OOHMIBL. DTO
oObIuHbIM pasroBop. HaBepHsika Toii e MpuHe mpuxoaunock B paboyeM MOpsiAKe OOCYX AaTh ¢
PYKOBOJICTBOM YCJIOBHUSI Pa0OTHI PA3IMYHBIX Ay TCOPCEPOB.

Uro penaTh, €CIU pyKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUN U He uaeT Ha komrpomucc? Bee
O4YeHb OaHAIBHO - HYKHO CIOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTHIO CKa3aTb, YTO
Takue pemakTopsl B nedunure. Ocodenno ceiiuac. Mpuna moxet 3armsinyth Ha HeadHunter u moHsTs,
KakoB o00beM mpemiokeHus. Hy ©, B KOHIIE KOHIIOB, BCEr/la €CThb BO3MOYKHOCTh CTaTh
npodeccuoHalbHBIM peAakTopoM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOIO paboTy, TO
JIOXOJl B 3TOM CJIy4ae MOXKET YBEIMYUTHCS U IOSIBUTCS BO3MOXHOCTh CaMOCTOSITEJIBHO YIIPABIATh
cBouM BpeMmeHeM. Ckaxy Jaxe OoJjbllle, U3/1aTelH TEleph CTapaloTCs OPUEHTUPOBATHCS UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOTHI CO CIIEIBHOM OIIATOM.

U Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM MpPU3HAKAM MOXKHO MPEINOJI0KUTh, YTO
3TO HE O4eHb OOJIbIIAs KOMIIAHUS, TJE elle KUBYT TPAAULIUHU IEBIHOCTHIX. B X cUTyaluu OTCyTCTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHMUS U ydyeTa PEHaKUUMOHHBIX paboT upeBaTo B OyAylIeM TsHKEIOU
CHUTyallMeld C peJakIuOHHBIM mepcoHanoM. I[locTosHHas paboTa C BHEIJIAHOBBIMU aBpalaMU
W3HAIUBAET paboYMil KOJUIEKTHB.

Tarpana Jlo0aHoBa, JAoueHT Kageapsl YmpasjieHue 4YejoBeyeckumMu pecypcamu HUY
BIID

Hpuna oTHOCHUTCS K KaTeropuu mpodecCuoHaIoB, KOTOpble HE YMEIOT paborark. B Tumonorun
TPYJIOBOM MOTHBAIMK mpodeccopa Bramumupa ['epunkoBa ee Hano oTHeCTH "mpodecCHOHATEHOMY"
TUITY, JUIsI KOTOPOTO XapaKTepHO IMPEANOYTEHHE KPEaTHBHBIX, HEMOBTOPSIOLUIUXCS BUIOB paboT,
TPYJHBIX 3a/laHUM, C KOTOPBIMU MOXET CIIPABUTHCS JAJIEKO HE Kax/bli. Takux pabOTHUKOB OTJIMYAET
CTpEMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO mpodeccuonana. Kak mokassiBaror
uccienoBanus ['epunkoBa, Ux Jydlle BCEro CTUMYJIUPYET MaKCUMaJlbHAsl aBTOHOMHUS; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsAoK paboThl, KOHTpaKkTHas (hopMa Halima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIUSIOT EPEMEHHAS YacTh 3apa0OTHON IUIATHI, 3aBHCAIIAS
OT JOCTHKEHUH, 1IeTIEBbIe MPEMUH, MOBBHIIICHUE B JOJKHOCTH, a TaKKe OJaroJapHOCTH, TPaMOTHI,
3BaHMS THUNA <JIy4lIUH penakTop», «yldapHuk Mecsna». [loapyra mpaBuibHO coBeryer Hpune
TOBOPUTH O TIOBBIUIIEHWH HMEHHO C TE€HAWPEKTOPOM, BEIb CIOXKHBIIMECS OTHOLIECHHS C €€
HENOCPEACTBEHHBIM HAYaIIbHUKOM BepIIMHMHBIM MOTYT MOMENIAaTh €l BhICKa3aTh CBOU IPETEH3UH, a
€My - HOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITH MOJIEP:KaHHON
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAaX MOTHBalUH, modToMy MpuHe, Kak BO3IyX,
HYy’KHa yBepeHHOCTb B cebe. Ee HeocTaTok npeBpaiaeT ku3Hb VpUHbI B UCHIBITAHUE HA TIPOYHOCTD.
Ona Hea(pPEeKTHUBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
4YTOOBI C YJIOBOJBCTBUEM JenaTh neno. g Hee Obul Obl OYEHBb IMOJIE3EH KAaKOM-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTI.

Eciu xe mocne pasroBopa T€HIWPEKTOpP MNPOSIBUT HEJAIBHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, Ha/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua KoromuH, reHepaibHblii 1upekTop n3nareabcrsa Ad Marginem

N3JIOKEHHAS ncropus IpeACTaBIISIETCS JOBOJIBHO CTAPOMOJIHOM, ITOCKOJIBKY pPEIaKTOPCKast
paboTta ceifuyac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JHOO 3TO JHUTEpPaTypHBIH HErp, KOTOPBIH MOXET Mepenucarb
HECJIO)KHBIH TEKCT 3a aBTopa, JMO0O pelakTOphl CTapoW WIKOJBI, HO OHU OOBIYHO paboTaT ¢
nepeBogamu. [Toaromy Mpune st Ob1 17151 Hayasia MOCOBETOBAJ ONPEEIUTHCS, KAKUM PEJaKTOPOM OHa
xo4eT ObITh Jainbiie. [lepenuceiBaTh TEKCTHI 32 POCCUMCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIMAIBHBIX (DUIIOJIOTOB,
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KOTOpbIE paboTalOT yaaneHHo. I TyT cOBETOBATh YTO-TO CJIOKHO, TaK KaK JIUTEPATYPHBIH HETp - camast
HU3Kasg TO4YKa JUI1 IIEPEroBOPOB, MU KOMMEPYECKOMY M3JATEIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKHUX )K€ U3/IaTeNIbCTBAX, KaK MPABUIIO, UMEIOT JIEI0 C CHIIbHBIM aBTOPCKHM TOJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AAaTbhb aBTOPY COBCT, HO HC IMCPCIHCHIBATL 3a HEI'O TCKCT. FI[C Bbl BUACIIN,
4TOOBI BBIXO/IMJIA KHHUTA 32 OANUCHIO, HAPUMEp, AKYHHHA U [0]] peIaKIieil Takoro-To?

OcoOHsikoM cToAT mepeBobl. K coxalieHHIo, epeBoj] M PeAaKTypa B COBPEMEHHON CTPYKTYype
KHWO)KHOU IIEHBI 3aHMMAET OYCHb MAJIYIO 4acCTh, TO €CTh MU3EPHBIC JAeHBIH. [103TOMY 00BbEMHYIO MIPO3Y
OepyTcsl MepeBOANTh AKTUBUCTBHI, Y KOTOPHIX HEPEAKO XPOMAeT sI3bIK U CTHIb, B Takoil cutyauuu
peIaKTOp OYECHb BKCH, TAKUX PEIAKTOPOB HAIepeyer.

B mo6om ciyuae MpuHe s ObI TOCOBETOBANI aKTUBHEE CO371aBaTh ce0e UMsi: OOJIbIIIEC 3aHMMAThCS
CBOECH CIEeNUabHOCThIO, OTOMPATh TEKCTHI, ¢ KOTOPBIMHU OHA X04eT pabortaTh. Eif CTOMT COTpyIHHYATH
C pa3HbIMU U3OATCIILCTBAMU, YUACTBOBATH B KHHUIKHBIX MPOCKTAX U CICAHUTH 3a TCM, LITO6I)I IMPOCKThIL
CKJIA/IBIBATIMCH B KAKOE-TO JIMIIO, CIICIHATBHOCTD.

Ecnu w3naTenbCTBY BaKHO OCTaBUTh y Ce0sl TaKOro PEJakTopa, TO CTOMT €€ IEepeBECTH
YAaCTHYHO Ha CIEJIbHYIO PaboTy. MOXKHO OrOBOPHUTH 0a30BYIO CTaBKYy, 00beM paboTh, a BCe, 4TO CBEPX
HEro, OIIayuBaTh cleiabHO. Brpodem, s He BuXKY s VpuUHBI BO3MOMKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mmosie3Hoe, YTo OHa ObI MOTJIA ClIENaTh, YUTH U3 IITAaTa U CTaTh (YPHIAHCEPOM.

Bonpocsl 1151 00cy:K1eHus:

1. Uto moxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete U BbI TOBOPUTH HET, U KaK 4acTO BBl ATO JieaeTe, €Clu ymeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «4yBcTBO J0/ra Vs padora MeuThD)

TanaHTAMBBIA MOJIOION COTPYAHUK YrOBapHBaeT HayaJbHHUKA OIIaTUTh eMy y4ueOy B CIIIA, HO
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh CCyIy.

YyBcTBO 10/1Ta VS padoTa MEUThI

Bricoko B HebGe Hanm ['pennanameit ¢ cymmapHou ckopocthio 1800 km/4 cOMMkamuch JBa
COTpPYAHUKA Io0anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 naitHepoB JieTen noaaromuii Haaexapl aHanuTuk [letp ['anbpueB, Bo3BpaliaBmmmncs
3 Kamupopuun B MockBy ¢ yuebbl. He mpHBBIKIIMIA K JTOATMM BO3AYIIHBIM IYTEIIECTBHIM, OH C
MHTEPECOM MOTJSAbIBA TO B WJUIIOMHHATOP, TO HAa CIAIIUX [acCaKUPOB, MbITasCh yrajgarb HX
XapakTep, NPUBBIYKK M PpOJa 3aHATHH. TpaHcaTnaHTHYecKuil mepeier Obul Ui HEro CpoJHU
MPUKIIOYEHUIO, HO YeM O0JIbIlle OH MPHOIMKAJICS K I0MY, TeM IIy0ke morpyxaics B pa3nymbs. Emy
HY>KHO OBLIO ONPEJEeNUThCS: OCTaBaThCsl B KOMIIAHUU WIIN HET.

Hagctpeuy Ilerpy B apyrom camosiere Jjieren ero HadadbHMK Apkaaui lllewH, rengupexTop
npencrasutenbetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYypO YCTaBWICS Ha IUJIaBUBIIMECS B CTaKaHe KyOMKM JbJa. 3aKaJCHHBIM B
KOMaHJIUPOBKaxX BeTepaH MEXIYHapOAHbIX aBHAIMHMNA, 0OBE3UBILUI 32 CUeT KOMIIAHWU IOJIMHUDA,
Apkanuii BOCIpHHHMMAII IIEpeJIeT KaK JEN0 NMPUBBIYHOE M yTOMHUTENbHOE. IIpaBaa, ¢ Kaxkaoil COTHEMR
KUJIOMETPOB €ro JIMLIO CBETJENO, Belb JIaiiHep HEYMOJIMMO MNpHUOJIKal ero K 3aBeTHOM TOuKe.
Kanudopuuu, rae ero xganu CoyiHLIE, BO3AyX W BOJA: TOJIOBHOM O(HC pemms yCTpOUTb BCTpEdy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexne TUXoro okeaxa.

«Ecan yxoauTh, TO 4TO 5 eMy ckaxy? pasmbliuuisi Iletp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAaHusa?» Jleno B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3paboTYnKaMu, IPUIYMaBIINMU
MHOT000EMIAIOMUN CepBUC Il KOHTPOJIA 370poBbsi. VIM HyeH OblI yIpaBiieHEel, MOJHbINA BOJIH U
amOuuii, koropbiMu ObLT ¢ JuxBoi HajeneH [lerp ['anbeB. Ero npurinacuiau B koMaHay, U 3To Obuia
paborta, o kotopoi oH meuran. Ho B3saTh u yiitm u3 New World Group on He Mor. MOCKOBCKHUH
¢unman koMnanuu oriatui emy ooyuenue B CLLIA — moj mucbMeHHbIE TapaHTUH, YTO OH BEPHETCS U
otrpaboraer. M yuely nns Hero mpoOmin nauuHo IllewH, pasrisaeBmIMii B HEM TalaHT U XBaTKy.
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«MHTepecHo, kak Obl OH MOCTynWJI Ha MoeM Mecte? - crupocui cebs Iletp u, He Haiins oTBeTa,
MIPUKPBLI Ii1a3a: pazdoepemcs...»

Apkanuit toxxe nyman o llerpe. Ero mporexe HelaBHO Npucian €My HaCTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO € MPOCHOOH 0 BCTpede, «4TOObI OOCYAUTD albHEHIINE EPCIIEKTUBBI paboTHI B
KOMIaHUU». «YT0-TO MapeHb UHTPUTYET, -Pa3MBIILIUT TE€HIUPEKTOP, PasIiisiblBas B WIIIOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro royioBa OT yCIIEXOB HE 3aKPY KHUIIachy.

Touka 3a okHOM yBenuuuiach - 310 Obl1 JaitHep Ilerpa, yroMuBIIErocst OT mojera U HaKOHELl
3a0BIBIIETOCS KPEKUM CHOM. CaMoJIeThl Pa3MUHYJIUCH, U, OCTABIISASA 32 COOOH MHBEPCUOHHBIC CIICIIBI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — nogyman lllemn. — U kyzaa
MoJoasie criemar? BeIcTpyro Kapeepy UM mojaBail. UenoBeKy CO3peTh HY)KHO, YTOOBI YIPaBIATh. A
He CKakaTh ¢ MecTa Ha Mecto. BrpouewMm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotath npurjiacujin

Kappepa Ilerpa cknanpiBanach 10 CHUX IIOp, CKOpee, HE OCO3HAHHO, @ IOJ BIMSHUEM YCIICIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTNI B
IIPECTIKHBIM MOCKOBCKUI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp ormmuancs
OKaIOIIAM I'OBOPOM, ITPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYIIEHHOM MPSMOTON. «A 3TO BaMm,- 3aIesn
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - Bot KirokBa-To — Halla, ¢ H3KOJOTHYECKU YUCThIX
60110T. BOoT Macio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /I HAMOTKH HUTOK U BOJIOC...)»

Ilo okonuanuto By3a Ilerpy mpeasaranu npoAoOKATh 3aHUMAThCS HAYKOM, HO IUIATHIIM 34 3TO
Mao. «Xouy B MoCKBE OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSI OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

[lopasmbicnuB, Iletp monancsi B KOHCAJITUHI: €ro akaJeMHUYECKHUE YCHEXH MOr- JiM TaM
IIPUTOJUTHCA, K TOMY K€ IUIaTHIIM B 3TOHM cdepe cpaBHUTENbHO Hemtoxo. CHavana Oblia ofHa Gupma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJIO €My OO0JIOTO, B KOTOPOM MOKHO OBUIO OapaxTaThCsi 10 KOHA
xu3Hu. [leTp paccwputan pestomMe, HO B KpYIIHbIE KOMIAHMM €ro He Npurjamaid. A caM OH Obul
CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CYUTAN, K KOMY-TO Ha padoTy.

Kak-To Kosjutera moOCOBETOBaJl €My 4alle €3JUTh MO0 MNpPO(UIbHBIM KOH(EpPeHUUIM U
3HAKOMUTBHCS C HYXHBIMH JtoAbMH. HakamnuBaTte, Tak cka3aTh, COLMAIbHBIA KalUTad U OTTAYMBATh
KOMMYHUKaTHBHbIe HaBblkM. Ha omHom wu3 IT-popymoB ero u mnpumerumn Apkanuii I[leun.
Mocxkosckuit opuc New World Group B TOT MOMEHT WMCKaJl HOBBIX COTPYJAHHKOB, U TCHAHPEKTOP
MIOPYYHJI KaJIpOBUKaM MpucMoTpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OKHUIAHUAM, IPUTIIACUTD
Ha cobeceloBaHueE.

lanprieB Obul Ha ceabMOM HeOe: HakoHel-To ero 3ameTwiu! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3axmounTtenbHoM BeTpeueit ¢ HuM lllenn eme pa3 nmpocmotpen ero npodaii:
OTJIIMYHBbIE PEKOMEHIALMU M3 BY3a, HEIUIOXHME OT3BbIBBI C MPEXKHHUX MecT paboThl. «lloxoxe, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 MPOBMHIIMH, a TaKUE JIIOAU JIep’KaTcs 3a
MECTO U BBIKJIA/IBIBAIOTCS TIOJTHOCTBIOY.

-Hy, Momno10i1 yenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO OMOraTh pOAHBIM. Y Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOXKHOCTeN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCs U MPUHECTH O3y KoMIaHuu. 1 s rotos
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBUJI OH TOJIBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JUIIb Obl KOMIIAHUH
MPUTOIUIIUCH €r0 3HAHHS, a ONBIT IMOLIeNl eMy B KapbepHbIH IUTIOC. bomble Bcero oH XoTen Obl
pabotate Ha cebs, HO 3€Ch €ro BOOOpa)keHHE OCTaHABIMBAIOCH, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop mocmpammBajl €ro €Hie O CEMbE, POJACTBEHHHKAX, APY3bAX U YBIEUYEHHAX: «S1
CHpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOoMY s Oyay JOBepsTb». MaTh - cellbCKas yuuTeNlbHUIlA, OTell — Bpay, ymep, pacckaszan llerp,
€CTh ellle MJaJlias cecTpa — YUYUTCS B HIKOJIE. «DTO XOpoIlo, - moayMan Apkaauil. -3 npunnyunoit
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CEMbU, MOTHUBHUPOBAH, 0€3 3aBBIICHHON caMOOleHKW». OHHM TOXKaau ApYyT Ipyry pyku, u [anpres
MPUCTYIIUI K padoTe.

Kak Ilerp yyuthes yexan

3a nmate Jer paborbl B KommaHuu llerp cunbHO u3MeHMICS. YBepeHHBI B cele,
PaCKpEenoUICHHBIH, C JOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOINIY, KOTOPBIHA
KOI'ZIa-TO MPUILET B KOMIIAHHUIO.

-Yro x, Ilerp, THI Aenaemp yCnexu - ckasana emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thbl KOTJa-HUOY1b MOKEIlIb CTaTh TapTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUIAHKY, CTapasCh MPEB30MTH ce0sl U KOJUIET 1Mo padorTe.
B cnoxHbIX cuTyanusx oH oOpamancs K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIo NOMHUI TOT JI€Hb, KOTa 13-
3a €ro NpocyeTa KOMIaHUM MPUIILIOCH NEPEeIIbIBATh OJUH NPOEKT. Toraa eMy yCTpouiIn Iy OauuHbIN
pa3HoC nepes KoJIeramMmu.

Co BpemeHneMm llerp Hayuwmiics NpPOCUMTBHIBATE CBOM U UYXKHE XOJbl, BEPOSTHbIE OMIMOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO NMOHUMATh HH(popmMaruio. OH CTal MoJIb30BaTHCS ABTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPbIE €ro M Henoyto0nuBaiu. Mo, BBICKOUYKAa M CaMOBIIOOJEHHBIH TUI. "DTOHCT - 3TO
YeJIOBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIA co00il MHTepecyeTcs: Ooblie, 4eM MHOM",- OTUIyYHBaCs
OH.

[lerpa moBbICHMIIM [0 CTapUIEro aHAJIMTHUKA, HO ATO ObUI JJI HEro NMpakTU4YeCKu MOToJoK. OH
IIOHKMMAJI, 4To 0e3 Xopouero npoduiabHOro oopazoBaHMsl MyTh HaBepX OyJeT CIMILKOM JOJIIMM M
M3BHJIMCTHIM, €CITM BOOOIIE MpHUBENET ero K c(popMHUpOBaHHOW emie B Hadajne pabOThl LeIu -
BO3IVIABUTH IpeacTaBUTeNnbeTBO. "Hanmo exars yumtees, sydyme B CIIA, B XOpollyro KOy
Ou3Heca",- pa3MBIIILISUT OH.

C sTum BorpocoMm oH nowen k Apkaguto [lenny.

- 51 B TeOe He ommOcs, - cKa3an eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko mpoaBUHYJICS. Yero
e Thl XOUellb?

- OrmpaBbTe MeHs Ha yueby B Craudopa, lapsap mmm Hemns?

- D10 TEbe 3auem?

Iletp oOBsicHMI, YTO XOueT MoNy4yuTh cTreneHb MBA mo aByXroam4Hoil mnporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M NPOJBHUHYTHCS IO KAPHEPHOM JIECTHUIIE B JaJbHEHILIEM
I'enupexTop morpy3uics B pa3ayMbs: « AMOMIIMO3HBIN Mainblii. OTmyckars ero Ha asa roga.. Ho, B
KOHIIE KOHIIOB, Y HET'O €CTh 33JaTKH XOPOILEro JUepa, KOTOpbIe HaJl0 pa3BUBATh.

- OTO IpUIMYHBIE IEHbIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.

T'eHIMpEeKTOp MOCOBETOBANCS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh IapHIO
BO3MOXXHOCTh MONTH yuuTcsi. Bce-Taku OH B ymciie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpoIIel MOArOTOBKOW KOMIAHMM ObUTM HYKHBI. [lemieBne ObL10 OOYyYMTh CBOUX, Y€M HAHMMATh
koro-to ¢ peiHKa. Iletp BbIOpan Cranadopackuii yHuBepcurer B KanmudopHuu, mo oxoHUaHUU
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpaldoTaTh €lle MATh JeT B KOMIAHMM Ha OTOBOPEHHOMN
3apruiate. «Kabaia, koHeuHO, HO KaKkoi miaHc, - nymai Iletp.- Hago cornmamarscsy.

Kak IleTp yBoIMTHCH peruna

VY4yeba B OJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO MOBJIMsATIA Ha MupoBo33peHue [lerpa. On
yBHJIET Tiepen co0oi riao0ambHBIE MUP C Maccol Bo3MoxkHoctei. M ¢ Tpama «bownra» B Mockse
CXOJIMJI YBEPEHHBIH B CBOMX CHJIaX MYKYMHA C KOXaHBIM IOpT(eneM B pyKe M TI'paHAMO3HBIMHU
IJIaHAMHU B TOJIOBE.

OCTaHOBMBILIKCH y JIaBHUX 3HAKOMBIX, OH TMEPBBIM JEJIOM T0eXaj Ha padoTy - MOBUAATH KOJUIET
1 pa3BeaaTh 00ctaHOBKY. Berpeua ¢ [llennbiM qomkHa Obli1a COCTOSITHCS uepe3 Tpu AHs, u Iletp xoTen
K Hell moaroroBuThes. C nmpusiTeneM 1no padoTe OHM BCTPETHWINCH B Kade. Anekcanap batoH, ananutuk
He(TAHOTO cekTopa, B3s1 o0exn, Iletp orpanmumics kode c KpyaccaHOM, Ye€M BBI3BAI SIBHOE
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HEZOBONBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOMJI €ro B JyYIIHX YYyBCTBaX, - paccMesyics
Anexkcanap. — JlaBaii, paccka3piBail 0 CBOMX UMIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTKko, 51 X0uy octarhes nopaborats B lllTaTtax, Beigoxuyin I[letp. — Lltyka B
TOM, YTO, KQXKETCs, 1 HaIel paboTy CBOCH MEUTHL..

W3 ero pacckaza cinemoBasia, uro B CtoHdopie OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
POrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMAIM YHUII W TPOrpamMMy, IOMOraromue ObIcTpo
OIIpPEEIISATh COCTOSTHUE 3/J0OPOBBS YENIOBEKA: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBH, JaBJICHHUE U
OLIEHMBAET €ro IICUX0J0ruueckoe cocrosiHue. COOTHOCS 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, MOTOJIOW, MPOrpaMMa Morjia CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, a C HAKOILIEHUEM
nHbOpMalMK TPOTHO3UPOBATh BEPOSATHOCTh HH(papkTa wiIM uUHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIA00opaTopus, BCTpauBaeMasi B cMapT(HOHBI.

- IIpencraBnsenib, TaM e€CTh BCE: KpyThle pedsiTa, MOTEHIUAIbHbIE HHBECTOPHI, yCcIoBHA.. Tam
HET TOJIBKO MeHs1!

- A kak ke komnanus? [led? JloroBop HakoHel?

- He 3nar0. Xouy ero yroBoputb OTCTYIUTHCSI.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. Thl k€ 3Haelllb €r0 XapakTep.

[lepexycus, MpUATENN HAIPABUIUCH B 0puUC. TaM CTOSI Ty yiibs, 3aHATOIO MEIKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXKHICSA A0 CBOETO KaOMHETa: HO €My YXe CKOpO
nopa Ha nencuto. Mnm XKopa-10 cux rnop aHanusupyeT pblHKHU LIEHHBIX OyMar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO OcTodepTenoy». [leTp mpuxoaun B TUXHN y>Kac OT TOTO, YTO €My
IIPEJICTOUT TYT MPOBECTHU €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUINY HEPBBIMH, — Pa3MBIIUIAT OH, - @ MHOTHE
OeryT Tak JaBHO, UYTO 3a0bUIH, Ky/la M 3a4eM».

..Uepe3 HECKOJbKO JHEH OH mocTyuaics B KaOuHeT Apkaius. Y TOro IMOCIE MOE3IKU ObLIO
XOpOlIee HACTPOEHHUE.

- Ecnu uectHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 skuBokoB [letp. - S xouy
octarbcs mopabortars B CILA.

I'ennupexTop ciyman He mepebuBas. IleTp pacckazanm o craprame, KyAa ero mo3Balid, U HX
COBMECTHBIX IIJIaHAX.

— [lonumaere, s Hamien paboTy, O KOTOPOH TaBHO MedTall. Y MeHs MOJHO UJEH, s UM HY)KEH, a
oHu MHe. — IleTp HeoxumanHo ocekcs. Pazymeercs, Bce JeHbIM 32 oOyueHue sl BepHY. BbI e MeHd
3Haere!

[IenH ka4Hys roJIoBoi U MOOArpoBell.

- Ilpu yem 31ecy neHsru?! Msl ke ¢ TOOOW JoroBapuBaiuch.. Jymaemsb, s Ha TeOs He
paccuuthiBan? 1 BcnoMHH, Kak Thl BooO1Ie TyT oka3zancs? Kro Tebe gan manc?

- Koneuno, Bbl. U s 3T0oro He 3a0yny. Ho s moHsu1, 4T0 KOHCAATHHT — HE MoO€. DTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYKUM OKUAAHUSIM. Sl HE MOTY K STOMY BEPHYThCS, XOTS
u oberan Bam.

- Cnymiaif, 4To Thl BhleHApuBaelibes? OTpaboTail cBoe 10 KOHTPAKTy U TYJIsIi Ha BCE YeThIpe
CTOpPOHBI!

- Tak s e roBOprO: TOJIKY OT MeHs ceiiyac He OyneT. MoTtuBaiuu — HOJb. Sl TyT 00y30i Oymy.
Otnycture Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTynKu. «CKOJNBKO S eMy HOMOraj, U 4YTo B HTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» ['eHAupekTOp HUKAK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pas3roBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Tol 6aHKpoT €
MMOJIMOYEHHOMN pernyTaluei, Teds ke B NpWINYHOEe MecTo Ooiibllie HEe BO3bMYyT! A naxe eciu Bce
CIIOKUTCSI, HE OOMIIBCS, UTO 3Ta KpUBAs IOPOKKA TeOsl HE TyJ1a BHIBEAET?

- IMocnymaiite.. Takas ymada BeImagaeT pa3 B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nornpoOoBaji. A eciau y MEeHsl He BRITOPUT ¢ KOMITaHUEH, TO s K BaM BEpHYCh.
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- Uto ThI MHE TYT.. paccka3biBaelllb. BepHeTcs oH.. [laBail Tak: mNpuXOJu 3aBTpa, MOAyMail eie
pas.. 1 1 mogymaro.

[Terp xuBHYJN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mimoxo. He yinems - Toxxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celtuac, eciau yBOmOCh, TO moaBeAy ero.. Ho kak xe Toraa crapran u Mou
MEUTHI?»

Cutyauuio KOMMEHTHPYIOT 3KCHEPThI

AJstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pPOEB NPEACTABICHHOW HCTOPUM MOXHO 0003HAUMTH Kak Onarojeresb-
YUUTENb U KapbEPHBIN YUEHHUK. DTUMH MTO3ULIMSMHU 5 IEPEIat0 CBOE OTHOLIEHUE U K Apkanuto [leuny,
u k Ilerpy l'anpueBy. O6a wrpoka, BBIHYXIEHHBIC TOW CHUTyalled nenaTh KaxIblii CBOW BBIOOD,
paboTaroT UCKIIOYUTEIBHO B paMKax TOW KyJbTYpbI, KOTOPYIO S Ha3bIBAIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpass NPOTHUBOCTOMT KyJbTYpEe JOCTOMHCTBA. B HEH KitoueBas JIOTMKA B3aMMOOTHOLIEHUM,
OTIpEACISIONIUX BBIOOD, - 3TO 0OMEH MO (HOpMyIIe «Ialllb Ha AlIby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUH
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4eloBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JOCTOMHCTBOM. B 3TOH cuTyamum 1000 BbIOOp — MparMaTW4YHbIi W TO3UTHBUCTCKU
OpPUEHTUPOBAHHBIN, MO (OpMyIie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbiieBa Ooublie
BCETO BOJIHYET TO, KaKOBBI OyIyT PUCKH JJISl HETO, a He Uit GUpMBI Win yuuTens-Onaronerens. s
€ro KapbepHOI'0 POCTAa, a HE KU3HEHHOr0 NMyTH JUYHOCTH. M B 3TOM cuTyaruu ['anbplieB B3BEHIMBAET
BCE BEPOSITHBbIE COOBITUS HA Becax Kapbephl. 1 rHeB, HEPBBI yUUTENA-01aroeTeNs, KOHEYHO, TaK WIH
MHaye BIUSAIOT HA IPUHATUE €r0 PEUICHUs - HO HE KaK €ro 3MOLIMOHAJIBbHOE IIPOSBICHHE, a KaK OLICHKA
IIPU TPOTHO3€ TOTO, KaKKe JJIsl Hero OynyT mocieacTBus. M B 9Tol cuTyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYphI MOJIE3HOCTU T€POii, KaK MPaBUIIO, JIeJaeT MPeArnouYTeHrue B MOIb3y TOH (UPMBI,
KOTOpas MpeUIoKUIIa JTyUIInue YCIOBHUS peann3oBaTh ceds. Emie pa3 moguepkHy, 4TO KOHPIUKT JIEKHUT
3a MpefenaMHu KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBbICIE TOBOPUTh O JIMYHOCTHOM U
HK3UCTEHIIMATBHOM BBIOOpPE TIIABHOTO TE€POs HE MPUXOIUTCS. PaHO MM TIO3THO, KOT/Aa JTFO/IN )KUBYT HE
B JIOTMKE ycIiexa U Heyjaauu, a B joruke repoeB CkuHHepa u KapHeru, B JIOrMKe NMPECTYIUICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacdesoBeurnBaroTcsl. OHU MOTYT OBbITh YJauJUBbI KaKk OM3HECMEHBI, paHO
WM TI0O3JHO oOmnucaHHoe MapkecoM OAMHOYECTBO, JyIIE€BHAas IIyCTOTa CTaHYT TI'PYCTHBIM
MOCJIEZCTBUEM MTOJ0OHOTO POJia MPOLIECCOB IPUHATHS PELLICHUH.

Cepreii ®njioHOBHY:

JlaHHBI KeWC — KJIACCHMUYECKUIl NMpUMep 3TUYECKOM AMIEMMBbI, B KOTOpPOW Jr000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCHeNCTBUAMU. Kak M3BECTHO, y MOJOOHBIX JUJIEMM HET IPAaBHJIbHBIX
WJIM HENPABWIBHBIX PEHICHUN: KaKI0€ U3 HUX OIpPENEIsIeTCs TEM, KAKUMHU 3TUYECKUMH TPUHIMIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyna no tekcry, IleTp BmepBble cTalKMBaeTcss € CHUTyalMed »)ecTkoro BelOopa. [lo sToro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOXHOCTSAMHU, HE CBA3AaHHBIMU C KaKUMHU-THOO
MOpaJbHBIMU M3JepKKaMH. O €ro cucreMe LEHHOCTEHM MOXHO CYIUTh TOJIBKO IO TOMY, 4YTO OH
cuuTai, HeOOXOIMMBIM ITOMOTaTh MaTepu U CECTPE IMOC]e CMEPTU OTLA... BeposTHO, MO3TOMY €ro u
Myu4aeT coBecTh: xouercsi paborath B CIIIA Hajg MHTEPECHBIM MPOEKTOM, HO KaK HapYIIMTh JaHHBIE
TOOOM 00s3aTenbCTBA U HE TepecTaTh ce0s yBakaTh? IleTp SBHO HE OTHOCUTCS K KaTE€ropuu JItoJIeH,
KHUBYIIMX 110 IPUHIIMITY «U€M JIANIbLIe B Jec, TEM CBOs pyOalka OJrKe K TeIy»

[looTomy, Ha MO B3IJIAJ, MOPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEeHUs
JIOTOBOPEHHOCTEN C€ ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpAIlICHHE K MBICIH O TOM, YTO Thl MOCTYHHJI HEMOPAJOYHO H, CJEIOBATEIbHO, HE MOXKEIIb
yBakaTb caMm cebOs. [locrmeacTBusi TakuxX pa3MbIIUIEHHH MOTyT ObITh pasHbIMH. OJIHO W3 HHUX —
HEPBO3bl W OO0IMEe TPOOIEeMBbI ¢ TICUXUKOW. Jlpyroe BO3MOXKHOE TOCIEICTBUE - yOekIeHue ceds
CamMoro B TOM, YTO ThI IIOCTYIIHJI JIOTUYHO U B JlyX€ BPEMEHHM, IOITOMY 3JIECh HE O UEM IEPEKUBATD.
[To cyTH 3T0 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEH U MOKET IIPUBECTU K KPU3UCY CAMOUAEHTUYHOCTH.
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Bnpouewm, 3Tu 3aMedanus OTpakaroT MOIO JTUYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3HMIMU Ipyrux mroaeil. CueHapuil MOBeACHHs, KOTOPBIH s MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThesi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TpabOTKM» 3a CYeT MHTEHCU(UKAUU padoThl. HeoOX0IMMO TakkKe MOIbITaThCs
U3MEHUTh HEKOTOPbIE IICHXOJOTHYECKHE YCTAHOBKH, KOTOpbIE TMPOSIBISIIOTCS B  OLICHKE
npodeccuonansHoi cyap0Obl komter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Oorade, eciid OH KpacuBeH, eclii OH yMHEW...», Ho He ciuikoM ynauHas kapbepa
KOJUIETH HE JIOJDKHA BCEISATh B BAaC MECCHMH3M, €CIIH BbI CUMTaeTe ceOs YeIOBEKOM C BHYTPCHHHM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4yTO OJHO M3 BaXKHEHIINX KayecTB
YCICIIHOTO YEJOBeKa B HAIIM JHU- YMEHHUE 3aWMHTEPECOBAThCS TOH paboOTON, KOTOpPYI emy
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJIENIATh €€ CMBICIOM, H30eras HMHU3MA U
YHBIHHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIONKHUTh
[Tetpy, cocTOUT B TOM, YTOOBI OIIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS IIEPET HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
Mepexo oM. YUeT 3TUX PUCKOB MOMOXKET CAENaTh KAPTUHY MPOUCXOJAIIEIO «IIBETHON», U JKEpPTBa,
koTopyto lleTpy npuaercs npruHeCTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS MY HE CTOJIb 3HAYUTEIbHOM.

Urak, s 061 pekoMeHaoBan [leTpy BBEIIOTHUTH XOTS OBl YACTHYHO 00S3aTENBbCTBA, KOTOPHIC OH
Jla]l CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopaibHBIC, HOPHIWYCCKUE H (UHAHCOBBIE O00S3aTENBCTBA TIEpE] €ro
paboTtonarteneM, 3akIOYalONIecs B TOM, YTO IO OKOHYaHMHM y4eObl OH JOJDKEH OTpaboTaTh B
KOMITAaHUH TITh JieT. Y ero meda ects tuiansl Ha [lerpa. OH paccUuThIBaeT Ha TO, YTO BEPHYBIIUHCS
nocine yueos! [leTp ycunuT komMany, MOMOXET BBIBECTH OPTaHU3AIMI0 HA HOBBIM YPOBEHb.

B atoi#i curyarnmm, naxe eciim OyayT yperyJupoBaHbI IOpUAHYECKAE W (PUHAHCOBBIC BOIIPOCHI,
yxona Ilerpa HaneceT KoJoccaabHBIN yiiepO KOMIAHUHU U PENyTalliy TeHEePaTbHOTO IUPEKTOpa.

Tem HE McHEee.

ITerp - MOJ0M10¥, TaJaHTIWBBIA, aMOWMIIMO3HBIA, YHEPTHMYHBIA MOJIOJON 4YenoBeK. Ero 1enb-
pazButue U pocT. OH yBEpEeHHO IaraeT Mo KapbepHOH JIECTHHUIE, HE OOWTCS HOBBIX BBI30BOB, HE
OOUTCS PUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJIbHBIX JIFOJIEH, €CTh CHUIIbHBIE U clabble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIO/IM, HE (POKYCHUpPYETCsl Ha UCIpPaBICHUU COOCTBEHHBIX HEIOCTAaTKOB, a YMEJO
WCIOJNIb3YET M PAa3BUBAET CBOM CHIbHBIE CTOPOHBI. ETo He myraeT MbICHb: «A 4TO0, €CIH MBI IOMPOOyeM
U HUYETO HE TOJIYUHTCS?», €ro MyraeT MepCleKTHBa «He nompoOoBaTh»! Ero mpempimymiuii omsIT
TOBOPUT O TOM, YTO HY>KHO JBUTaThCS JaNbll€, a 3HAUYUT, YXOAUTb.

VX0auTh, 9TOOBI OBITh YECTHRIM IO OTHOIICHUIO K ceOe, MM OCTAaBaThCS, UTOOBI OBITH YECTHBIM
M0 OTHOIIEHUIO K paboTtomarento? Kak MHE KakeTcsi 3TOT Bompoc HOCHUT Juis ["anblieBa U moJ00HBIX
€My JIFOJEH YMCTO 3K3UCTCHIMAIIMCTCKUM, a HE MOPAJIIBHO-ITUYECKUN XapakTep. M B 3TOM cBeTe OTBET
Ha HEro OYEeBHUJICH: OCTAThCA - 3HAYHT MPEAaTh ceosl.

Bonpocsl 1151 00cyK1eHus:
1.Pemenrie Kakoro THNA JAOJDKEH MNpHUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHHUSX,
parnroHaibHoOe)?
2.Kax noctynunu 661 Bel okaxuck B moj00HOM cuTyanuun?
3.YUto MoxkHO TocoBeTOBaTH IleTpy?

3aganue 4.

ITpuunun ITapero

Cpenu croco0OB MPUHATUS YIPaBIEHUYECKUX pelleHui Boiaensercs «mnpunuun [aperoy. CyTh
NpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunegppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOM KakOW-TMOO TpYIIbl WIM MHOXKECTBA TPYMIl OTIEIbHbIE Malible €€ 4acTh
O0OHapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YAECIbHOMY Becy B
rpynme. Hanmpumep:
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20% kinenToB (ToBapoB) natT 80% obopoTa win NpUObLIN;
80% ximeHTOB (ToBapoB) mpuHocAT 20% 0060poTa WK NpUObLIH;
20% ommbok 00yciosnuBaT 80% mnoTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% ucxoaHbIX NpOIYyKTOB onpenensatoT 80% CTOMMOCTH TOTOBOTO M3/1Eus;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumocTu roToBoro usnenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBercTBue «80:20%». B
rpoiiecce paboTsl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMmenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBarenbHO, MEHEDKEPY HE LielecooO0pa3HO OpaThCsl CHauyajla 3a camble JIETKue Jiena.
Heo6xonuMo mpucTynaTh K pemeHuio BOIIPOCOB, COO0Pa3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro nmpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [Tapero?

2. Bo Bcex nm ciryqasix 1eiCcTBYyeT ATOT NPUHITUTT?

3. Kaxkwe emé BbIBOABI 1751 MPAKTUYECKOH pabOThl POCCHIICKOTO MEHEIKepa MOXHO C/AeJaTh,
ucnoib3ys npunuun [lapero? O60ocHyTE CBOM MTPEIOKEHUS.

4. Ilpusenute npumepsl aeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOro ONbITa

3aganue 5.

[IpoauarHocTupyiite 00y MPoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TEXHUYECKHE OIIMOKH, BHEIIHHE (aKTOPHI M TICHXOJOTMYECKHE IPEMSTCTBUS) Ha MYyTH
3¢ (HEeKTHBHOTO IJIAHKPOBAHKS BPEMEHHU

3aganmne 6.
[TocTpoiiTe MHTEJUIEKT KapTy Mody4yeHus oopa3oBaHusi B uHCTUTYTe. OOpasell npuaaraercs.

Mhan
BCTpeun M
\BcTP

Kabue™

3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHHU

BameMy BHHMMaHMIO Npejjiaraercss TECT, MO3BOJIIOUIMM OLEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YINpaBJICHHUS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHu B 1einoM. Ha
KKl U3 BOIIPOCOB MOXKHO AAaTh OJMH U3 TPEX BO3MOKHBIX OTBETOB: «/[la», «MHorma», «Her».

Bonpocwi:

1. B mo6oii pabore s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIIENISI0 CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» HA BCSIKUW CITydai.

2. 51 yeTko 3HAK CBOM JIOJIITOCPOYHBIE ILIEJH, NOCTOSHHO AEPXKY UX B YME€ U NEPUOIUYECKU
00/TyMBIBaIO CITIOCOOBI MX TOCTHKCHHUS.

3. 51 perynsipHO HCIIOJIB3YIO I€JETUPOBAHUE, TOPYyYasi APYTHM JIFOISIM BBITIOJHEHUE BAXKHBIX JJIS
MEHS 3aj1au.

4. 51 noxpoOHO MIAHMPYIO IIArH, ATAIBI JOCTHXKEHHS CBOMX IIeNei.

5. 51 moHnumaro, 4yTo OOIIEHHUE C JAPY3bsIMU B pabodee BpemMs — TOMeXa, U CTaparoch M30eraTh
TaKUX CUTYyalUN.
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6. 51 yBaxkaro U 11eHI0 COOCTBEHHOE BpPEMS U CTaparoCh JOOUTHCS YBaXXKEHHS K CBOEMY BpEMEHHU U
OT APYTUX JIFOJEH.

7. JIns IUTaHUPOBAHUS CBOETO BPEMEHH 5 UCIIOJIb3YIO 3alHCH.

8. Kaxnpiii paboumii IeHb S HAYMHAIO C ONPEICIICHUS TOTO, YTO HYXKHO CHeJaTh B MEPBYIO
ouepeb.

9. B cBoux fenax st cTporo NpuAepKUBaKOCh YCTAHOBJIEHHBIX MHOIO )K€ CPOKOB.

10 S xopomo 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM JIela C YYETOM CBOMX
«BHYTPEHHUX YacOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPUTH 110 TeledoHy.

12. S nmOBONBHO HACTOWYHMBBIA YEJIOBEK M OOBIYHO, HECMOTpPS HA MOMEXH W OTBICYCHUS,
MPOJI0JIKAK0 paboTaTh MO IJIaHy.

13. Ilepen Hayamom 11000 pabOTHI g TIIATEIBHO 00YMBIBAIO €€, IIIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOXKUAAHHBIM JI€JIaM U JTOSM.

15. B xoH1ie pabouero qHS g aHATU3UPYIO BCE, YTO MPOU30IILIO0, 00 JyMbIBAIO, YTO MHE MEIAo,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTE padoTy.

16. PyTunHbie fena s cTaparoch JenaTh KPYMHBIME 0J0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. S perynspHo paboTar0 C OpraHai3epomM, 3alMCHOW KHIDKKOM M T. 1., CPEACTBaMHU,
MTOMOTAIOIIMMH MHE JIy4YIlle YIIPaBJIsATh CBOUM BPEMEHEM.

18. 5 ymero OpaThces 3a 00y paboTy OBICTPO U PEIIMTENIBHO, O€3 JUIITHEH «pacKauKmy.

19. laxxe ciyvaitHble MOTepU BpeMeHH (BPOJE CTOSIHUS B OUY€PEIN) S CTapaloCh UCIIOJIb30BATh C
IIOJIB30M.

20. S cuuTaro, 4TO OTABIX — O5TO CMEHA JIEATEIBHOCTH, €r0 TAaKXKe HaJI0 IJIAHUPOBaTh U
MIPOIyMBIBATh.

21. MHe 7erko mompOCHUTh MOMOIIM Y APYTUX JItOJIeH, B OCOOGHHOCTH, €CIIA 3TO MOMOXKET MHE
Jy4llle pacnpeiesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO § JIETKO MOHUMAI0, KaKUE U3 MOUX JIEN SIBJISIFOTCS Hanbosiee BAXKHBIMU, U UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 umero yeTKoe MmpesICTaBICHHE O CBOeH OyayIeil kapbepe.

24. 51 panee y>xe MHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMH U METOJIaMU yTIPABIICHUS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa yNPaBJICHHsS THYHBIM BPEMEHEM.

O06paboTka pe3ynbTaToB TecTa!

1 3a xkascowiii omeem «/la» vl nonyuaeme 2 b6aina, 3a omeem «Mnozoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) nOJIy4eHHble 6aAMU 30 KAHCObLU 80NPOC OAILIbL.

3 Ecmu eaw pezyromam om 40 0o 50 6annos — 6vl umeeme GulCOKYIO JUYHOCHHYIO
KOMNEmenmHOCmb 8 YNpasieHuu peMeHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpeoHss (HOpManbHAs) KOMNEMEHMHOCHb 8
YNpasienuy 8pemMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMHEMEHMHOCMb 6 YNpAasieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvleaem Ha mo, ymo 6bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUSHU, UTU UX PA3BOPOBLIBAIOM OKPYIHCAIOUfUE.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJIOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH Bcerja MpeBbILIAN, MPEBbIMIAET W OyAeT MNpeBbIaTh
npeiokeHue. OpraHM30BaHHOTO 4YeJIOBEKa OTJIMYAaeT ONpeAeiieHHas CUcTeMa paloThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKoHa ero skoHomuu. Ilo cpaBHeHMIO C
HEOPraHMW30BaHHBIMU OH JenaeT B 3 pas3a Ooiblile, NpoXkuBas Kak Obl 3 xu3HM. OpraHM30BaHHBIN
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YeJIOBEK YMEET YIpaBIsATh M BpeMEHeM, U jaeinaMu. Ero crtuinb paboThl, pe3ynbTaThl TpyAa
IIOKAa3bIBAIOT, YTO OPraHM3alus B pyKax 4eJ0BeKa - OTPOMHas CUJIA.

[IpeuiaraeMslii TECT CIIy>KUT HE TOJBKO CPEACTBOM IPOBEPKU JIMYHOM OPraHM30BaHHOCTHU, HO U
CPEACTBOM, KOTOpPOE MOXKET MOOYIUTh K MOCTH)KEHHIO CEKPETOB CaMOOpPIraHU3alluH, BBIPAOOTKE
OPUTMHAJIbHBIX HaBBIKOB U MPUBBIYEK.

Kak nonb3oBatbest TectoM? [lociie mpoyTeHns: KaXKJ0T0 BOIIPOCa HYKHO BBIOPATh TOJIBKO OJMH
BapUaHT OTBETAa. 3aT€M IO KIOYy, KOTOPbIM IOMEIIEH B KOHIE TeCTa, HAWJUTE KOJIMYECTBEHHBIE
OLIEHKM BBHIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlajee CIOKUTE BCE OLCHKH U IMOJYyYCHHYIO CYMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE Bbl HAWJETE NIOCIIE KIIH0Ya K TECTY.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHN3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be HyHO uMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. ¥V MeHs ecTb IIaBHBIE LIETIH, U 5 TOTYUHSIIO )KU3Hb UX JOCTHXKEHHUIO.

I'. Llenu y MeHS eCTb, HO MOS KH3Hb, ACITEIBHOCTb HE CIIOCOOCTBYIOT UX JIOCTHKECHUIO.

2. COCTABJIAETE JIM BbI IINTAH PABOTELI, AEJI HA HEAEJIIO, JEHD, UCIIOJIb3V
JUIA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «Ja», HU «HET», TAK KaK HaMedaro IJaBHBIE Ji€JIa B IOJIOBE, a IUIaH Ha
TEKYLIHUH JIeHb - B FOJIOBE UJIU HA JIUCTKE OyMaru.

I'. [IpoGoBan cocTaBiATh IUIAH, UCIOJb3Ys AJS 3TOTO0 €KEAHEBHUK, HO MOTOM IOHSJI, YTO 3TO
HUYEro He JaerT.

J1. CocTaBisTh IUIaH - 3TO JMILb UIPa JJI B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJEJIIO,
3A JIEHb?

A. OTunThIBalO B TE€X CIIy4asX, KOTJa BH)KY CBOIO BUHY, JIEHb WM HEITOBOPOTJINBOCTD.

b. OtunTtsIBato, HECMOTPsI HU Ha Kakue CyObEKTUBHbIE MIM O0BEKTUBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT Apyra, 3a4eM XKe €lle OTYUTHIBATh camoro ceos?

I'. IlpuaepxuBaroch TaKOrO NPUHLMUIA: YTO YJAJIOCh CAENATh CETOJHS -XOpOILO, a 4YTO HE
YAAJIOCh - BBINOJIHIO, MOXKET OBbITh, B APYTOHl pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUSTEJIEN U T. 1.2

A. 5 - X0351MH cBOEl KHM)KKH; KaK Xouy, TaKk U Bely 3amucu TenedoHos, pamunuii, umeH. Eciu
MOHA100UTCS YeH-TO TeaePoH, TO 00s13aTENIbHO HAl Ty €ro.

b. Yacto MeHsAI0 3aluCHbIE KHWXKKM C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIaJHO UX
skciuryatupyro. Ilpu mnepenucke TenepoHOB craparoch BCE CAeNaTh IO «HAyKe», OJHAKO IpH
JambHEeHIIeM MMoJIb30BaHUM, TIONOJHEHNH 3anKcell BHOBb COMBAIOCh Ha MMPOU3BOJIbHYIO 3aAMHKCh.

B. 3anucu tenedoHoB, Gamuiuii, UMEH BeAy IOYEPKOM «HACTpoeHUs». CUHUTAa0 Ba)KHBIM,
4T00bI OB 3amucaH HoMmep TenedoHa, paMuiins, UMs, OTYECTBO, @ Ha KaKOH CTpaHMIIE 3aIHCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUEHUSI.

I'. Mcrionb3yro OOIENpUHATYIO CUCTEMY: B COOTBETCTBUM C alihaBUTOM 3alKChIBaI0 (haMuiuio,
UMs, OTYECTBO, HOMEp TeJe(oHa, €ClIM HYXHO, TO U JONOJHUTEIbHbIE CBEACHUS (aIpec, MECTO
paboThI, TOKHOCTB).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPEIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACITIOJIOXXEHUWA?

A. Kaxkias Belb JISKHUT TaM, Te el XxoueTcs.

b. IIpunepxuBaroch NPUHIKIIA: KaXKI0H BEILIHU - CBOE MECTO.

B. Ilepnoanueckn HaBOXKY MOPSAJOK B PACIIOIOKEHUH BELIECH, IPEIMETOB. 3aTeM KIady X Kyaa
npuaeTcs, 4ToObl He 3arpyarthb rojoBy MecTopacmnoyiokeHrueM. CIycTsi Kakoe-TO BpeMs OISITh HaBeIy
MOPSAZIOK U T. 1.
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I'. Cuuraro, 4TO AaHHBIN BOIIPOC HE UMEET HUKAKOI'O0 OTHOIIECHHS K CAMOOPTraHU3 alliH.

6. MOXETE JI1 BbI [10 UICTEYEHUU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITOTEPATH BPEMA?

A. Mory cka3atb 0 IIOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MecTe, Tie ObUIO HapacHO MOTEPSHO BPEMS.

B. Eciiu 6b1 moTepsiHHOE BpeMs 00paiaiochk B ICHBIH, TOTIA OBl 51 CYUTA €TO.

I'. Beerna xopolo npeacTaBlisito, TAe, CKOJIBKO U IMOYeMy OBbLIO MOTEPSHO BPeMs U U3BICKHBAIO
[PUEMBI COKPAILIEHUS €r0 OTEPH B TE€X KE CAMBIX MECTAX WUJIM CUTYaLUsX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JA HA COBEUIAHMU, COBPAHUU
HAUNHAETCSA «ITEPEJIMBAHUE W3 ITYCTOTI'O B ITOPOXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMPOCA.

b. Jlroboe coBemanue wid COOpaHHE MPEICTaBISIET COOOW COUYETaHWE KaK MOJHOTO, TaK U
nycroro. Korna naer nosoca nojHOro, To HEMHOTO YTOMIISIEIIBCS U JJI pa3psAaKH... KAELb Imycroe. B
TaKOM Y€PEI0BAHUH U MPOXOIAT COBEIIAHMS I cOOpanus. M HU4ero TyT He mojieNaeib.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHUMATHCS TEMHU J€JIaMU, KOTOPbIE B3sJI C COOOM B pacyeTe Ha IIEPEIUBAHUEY.

J1. Tuxo 1 HE3aMETHO NTOCTAPaKOCh YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAJOM. BYJIETE
JIM Bbl YIEJATH BHUMAHUE HE TOJIBKO COJEPXAHUIO JOKJIALA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXKE BAPUAHTAM JIOKJTAZTA?

A. byny ypenars camMoe cepbe3HOE€ BHUMAHHUE COJCpXKAHMIO Jokinana. Jlymaro, dTO
MPOJIOJDKUTEIIBHOCTG  €M0  HYXKHO ONpENeNsaTh JHIIb nNpubausutensHo. Ecnu noknang Oyner
MHTEPECHBIM, TO BCETAA YT BPeMsl, YTOOBI €ro 3aKOHUYHTbD.

b. Yaensto B paBHOM CTE€NIEHM BHUMAHHUE COJICPKAHUIO U MPOJOJLKUTEIBHOCTH JOKIIAa, a TAKKeE
€ro BapMaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECH JIN BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY IJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatocb, HO y MeHs HE BCErjJa IMOJIy4aeTcsi B CHJIy JIMYHBIX MPUYUH (YHajoK CHII,
HACTPOECHUS U T. 1.).

b. He crpemmtock k 3TOMy, Tak Kak CYMTAl0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOIICHUU
BPEMEHH.

B. 3auem CTPEMUTHCA, eciu Bpemsi BCE paBHO HE OOTOHUTITH ?
I'. Craparoch U bITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCAILIMU TIOPYYEHHM, 3ACEJAHUIM U ITPOCHb BBI
NCTIOJIB3VYETE?

A. 3anuceiBal0 B CBOEM ©XKEIHEBHHKE, 4YTO BBIIOJHUTP M K KaKOMy CpPOKY.
b. ®ukcanuio Hambonee BaXKHBIX MOPYYEHU, MPOCKO, 3aJaHUN MPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MEJIOUb IBITAIOCh 3aTOMHUTE. Eciii 0 Helt 3a0bIBat0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Craparoce 3amoMHUTH MOPYYEHHUS, 3alaHUs W TPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpmHako JOMKEH MPU3HATHCS, YTO MTAMSATh YaCTO MOIBOJUT MEHSI.

I'. IIpunep:xuBaroCh MPUHIUINA «OOPATHON MAMSTU»: MYCTh MOMHUT O 3aJaHUSIX U MOPYUCHUSIX
TOT, kKTO uX naer. Ecnum mopydeHue HykHOE, 0 HEM HE 3a0yJyT W BBI3OBYT MEHS JUIsI CPOUYHOTO
WCIIOJTHEHMUS.

11. KAKAAd Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHVA, COBEILIAHU A, 3ACEJAHUA?

A. Ilpuxoxy paHblIe Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Ha4almy coOpaHUsi, COBEIIaHMsI M 3aCeHaHMUs.

B. Kak npaBuiio, ona3apIBaro 1o pa3andHbIM IPUIMHAM.

I'. Beerna omasapiBaio, XOTs MbITalOCh NpUNATH paHblie uiau BoBpems. JI. Ecimu O6b1  Obu1O
W3aHO HaydyHO-TIoMyJisipHOe wu3naHue «Kak He oma3awiBaTh», 5, BEPOSTHO, HAydWJICS OBl HE
Ona3/bIBaTh.
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12. KAKOE 3HAYEHUE Bbl MPUIAETE CBOEBPEMEHHOCTU BbITIOJIHEHUA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTb BBIIIOJHEHHUS - 3TO OJMH U3 BaXXHEHIINX IIOKa3aTelaed MOoero
yMeHusi paboTarh, CBOETO poja TpuyMd opraHn3oBaHHOCTH. OJJHAKO MHE BCET/la KOe-4TO HE yJaeTcs
BBINOJIHUTh BOBPEMSL.

b. CBOeBpeMEHHOCTh BBIMOJIHEHUS - 3TO 3BepPb, KOTOPBII MOXET YKYCHTh HIMEHHO B TY MUHYTY,
KOTI'Jla 3a/laHU€ BBINOIHEHO. JIyullle HEMHOI'O 3aTSIHYTh BBIIIOJIHEHUE 3a1aHHs.

B. IlpenmounTaro TOMEHBIIE pacCyXKIAaTb O CBOCBPEMEHHOCTHM, a BBINOJIHATH 33JaHUS U
IIOPYYEHHUS B CPOK.

I'. CBOEBpeMEHHO BBINIOJIHATH 33JjaHUE WM MOPYYEHHUE - STO BEPHBIN HIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTh BCEra CBOE0Opa3HO HAKa3bIBAETCS.

13. IPEAIIOJIOXKHNM, Bbl OBEILIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbLCTBA U3MEHWJIMCh TAKMM OBPA30M, UTO
BBIIIOJIHUTh OBEIIAHHOE JIOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTN?

A. Coobury denoBeky 00 H3MEHEHHH OOCTOSTETHLCTB U O HEBO3MOXHOCTH BBIOJIHUTH
oOelanHoe.

b. ITocraparoch cka3aTh 4eIOBEKY, YTO OOCTOSATEIHCTBA H3MEHIIIMCH M BBITIOJIHEHUE OOCIIaHus
3aTpyAHUTENIbHO. OHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAAEKAy Ha oOeIaHHOe.

B. Byny crapartbcst BRINOTHHUTH OOemanHoe. ECi BBIMOMIHIO - XOPOIIIO, HE BBIMOJIHIO - TOXKE HE
0ela, Tak Kak 5 JI0BOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHM.

I'. Huuero He Oyay cooOmmiaTth 4enoBeKky. BoimonHio obenanHoe Bo YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIHN JIM BbI YEIOBEK?»!

Howmep Bonpoca BapuaHTel 0TBETOB U UX OLIEHKa B Oaiiax
A b B I i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK ?»!
Habpannas Ymo oznauaem nabpaunnas cymma 6ainos
cymma 6annos
Bel - OpraHu3oBaHHBIM 4YeNOBEK. EJMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh.  HE  OCTAHABJIMBAWTECh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpraHW30BaHHOCTH, pa3BUBaWTe €€ U nanbuie. [IycTh BaMm He KaXXeTcsl, 4TO BBI
ocTuriu npenena!l Opranusanyus, B OTJIMYKAE OT MPUPOJIBI, 1aeT HAaUOOIbIIUH
B (dEKT ToMy, KTO CUUTAET €€ Pecypchl HEUCUEPIIaeMbIMH.
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Bbl cuMTaeTe OpraHu3ao HEOTHEMIIEMOM YacThIO CBOETO «s1». DTO JAET BaM
HECOMHEHHOE MPEUMYIIECTBO IEpe]] TEMH JIOJbMH, KOTOPHIE HPU3BIBAIOT
OpTaHU3aIMIO «II0/1 PY’Kbe» B clydae KpaiiHell HeoOxonumocTH. Bam crnemyer
BHUMATEIbHEE IPUCMOTPETHCS K CAMOOPraHU3alMy, YIy4LIUTh ee.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE B YEM
OpraHu3oBaHHbIM. OpraHU30BaHHOCTb TO HOSABISETCA B BAlUX JACHCTBUSX, TO
icue3aeT. JTO IMPHU3HAK OTCYTCTBUS YETKOM cHCTEMBbl camoopraHuzanuu. He
HY>KHO TyMaTh, YTO OPraHW30BAaHHOCTb - 3TO CTUXUs, yJada. CyliecTBYIOT|
62 1 HUXKe [IpaBUjIa, HA OCHOBE KOTOPBIX CTPOMTCS CHCT€Ma CaMOOPIaHU3ALUU.
[locTapaiiTech IpoaHaIM3UPOBATh CBOU JEHCTBHSI, PACXO/bl CBOETO BPEMEHH,
TEXHUKY JUYHOW paOoThl, 1 BBl YBUIUTE TO, O Y€M U HE MOJ03PEBacTe B
HacTosimee BpeMms. UToObl cTaTh OPraHU30BaHHBIM YEJIOBEKOM, HYKHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

63..71

3ananne 8

[Ipocmotp dunbMma o TartM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. [lepeurcIuTi OCHOBHBIE COCTOBIISIOLINE TAUM-MEHEKMEHTA

2. B xakux cimyyasix ciaeayet ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1sl 4ero Hy’kHa 3Ta BeJIU4HHa.

Tema 4. PykoBOACTBO M _JMJIePCTBO (CHTYAUMOHHBII M KOHTHHIE€HTHBIH MOAX0Abl B
MEHe/IKMEHTE)

Lenv 3ansamus: yriiyOlieHUuEe 3HAHUM U YCBOGHUE CTYACHTAMHU TMPOCIIYIIAHHOTO TEOPETUYECKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMU IPAKTHYECKOTO UCIOJIb30BAHUSA [OJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pazBepHyTas  Oecema-mucKyccusi, pa30op  Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona 0b6cyscoenus:

1. PaccMoTpeHHe MOHITHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BeimonHeHHE 33]aHUS K KOHKPETHON CHTYaITHH.

3apanue 1. Paz0op keiic-cutryanuu « YTpoOUTh U3 JTYUIITUX MOOYKISHUN

Keiic-cutyauusi: «YrpoOMTh U3 JIyYHIMX NOOYKIEHU»

Beoiiias u3 noma, ['enHanuii AnnatoB yablOHYJICS: CETOAHS UCIIOIHIETCS TPU rojia ¢ TeX Mop, Kak
OH C KOJUIETaMH 3aITyCTHJI MOJIOIeXkHBIN Tenekanan «[Iuk». Kanany ynanoce npuBiieus Ka4€CTBEHHYIO
ayJUTOPUIO, KOTOpas pocia ObICTpee, YeM 0>KHUJAlIN, — BEHIAHNE-TO LIUIO 110 KAaOEIbHBIM CETSIM.

B pemakumm yxe napuiio INpa3IHUYHOE HACTPOCHHME: LBETHI, IMO3APABIEHUS OT KOJUIET
IIOCTYNAJIA HECKOHYAaeMbIM MOTOKOM. «['eHHagui, — OCTaHOBWJIA €ro B KOPUAOpPE MOMOULIHUIIA
riaBHoro penakropa Acs llernosa, — Bl uzere? Bee yxe TaM, 4epe3 MATh MUHYT HAUMHAEM».

B rnaBHOM XoJI1jIe TeNeKaHaga COTPYIHUKHU, HE 3aHAThIE B A(Upe, yKe BHIIUBAIN U 3aKyChIBAJIH,
BCIIOMHUHAs pa3Hble Oalku. 3a OONBIIMM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak Obl HAMEKaBIINN: Y
KOMITaHUU OO0JbIINE MePCIEKTHUBDI.

" YrpoOuts U3 Iyumux nobyskaeHuii / DaeKTpoHHbIH pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— Jloporue xomteru, — B3s1 Mukpodon Pycnan [loromun, 63-1eTHHiA TJIaBHBIA peIaKkTop,
KoTopoMy npunajexano 10% TtenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'ofa MbI IOCTUTJIA MHOTOTO, B
TOM YHCJI€ — BBIILIU Ha 0€3yOBbITOUHBIN YPOBEHB!

B xomne pazpanuch anaogucMeHTHI. [ aBpen )KecToM mepeapecoBall UX MY>KUMHE B JI€JI0BOM
KocTiIoMe. OJTo0 ObU1  OCHOBHOM uHBecTtop Aunekcannap ['pagoB, Biazenen,  KpymHOTO
TEJIEKOMMYHUKALMOHHOTO X0J1iuHra. OH yibi0ancs.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOor — Hac CMOTPST
JyMaIOIUE JIF0IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— MBI pacteM, U Tenepb HacTal uyepen nepemeH, — lloronus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— BceM U3BECTHO, YTO y HAacC B pyKOBOJCTBE OAHU MY>K4MHBI. Sl 30 j1eT BO3IIABIISIIO pa3Hble Meaua, U
3Ta KapTUHA MOBTOpsieTcs Be3ne. Kaxaplil pa3, Korja s XoTell NOBBICUTH JKEHILUHY, YTOOBI CIIOMaTh
3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He notstHeT». U g B UTOre Coryamanics.

CoTpyAHUMKH TEIEKOMIIaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C Tex mop, Kak ymepJia Mosi J04b, — IPOJOJKUI ['1aBpes, — s 4acTo IyMaro, 4To, KUBHU
OHa ceivac, Bpsi/ JIM OHAa cMorjia Obl ynpaBisATh TenekaHamoM. [loaTomy Uit MeHS OCOOBIA CMBICI
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauaro xeHuuHy: 310 Acs Lllernosa! Ona monona,
eil elle, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHA HACTONYMBA, U y HEE BCE IOJIyUUTCH.
[loxenaem et ygauu!

Yacte ciymareneid 3axjionana, KTO-TO HEIOYMEHHO MOocMOTpels Ha ['eHHanus AnnaroBa — OH
OTBEUaJl 3a OpraHMU3aIfio padoThI TelekaHnamna. M, koraa yxe Bce BRICTPOCHO, KOMY, KaK HE eMy, ObLIO
noJiyuuth noselieHue? Illeraosa ke 10 3TOro 3aHUMAaNIach CEKpETapCKoi paboTON: BCTpeuH, OUIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HacC BCero Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHYHbIe aMOunuu meda... Xoder BEIpaCTHTh
JOCTOMHYIO CMEHY U3 JIeBylmiku? JlagHo, mocMoTpum».

Hauano

3a HECKOJbKO MecsieB Acsi pa3Bena OypHYIO JesaTeabHOCTh. OHa BKIIOUMIIACH B HECKOJIBKO
TEJIENIPOEKTOB — CHayaja Kak IpoArocep, 3aTeM Kak Beayas s¢upa. Ho nepenaun 6bu1 6€31MKUMU
1 HE MOJIb30BATHUCH ycnexoM. ['maBpen HacTauBall, 4TO JEBYLIKE HaA0 1aTh Bpems: «OHa Moiojas, B
HEH €CTh INOTEHINAI.

Bunumo, uytoGnl cnocobcTtBoBaTh AcuHOW Kapwepe, IloronumH cram OpaTh ee Ha JeNOBbIE
NIEPEeroBopsl U Heo(UIMaIbHble BCTPEUYH CO CIUKEpPAMH, MOTEHUMATbHBIMH —TOCTAMHU 3¢dupa. Eme
yepes napy MecseB, OH BBEJ €€ B KPYT YUHOBHUKOB U MOJUTHKOB.

B utore lllernosa nmpeoOpasuiiace:

— Huyero He 3Hat, Pycuk MHe paspemwi, — 3asBisila OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OTIO3/IaHUSAMHU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYHM C MHUHHUCTPAaMH, TO IOBaXHEE,
4eM TPaTUTh BPEMs C BaMHU.

Konnern He y3HaBanu npexzae MomdanuByro Acto. OHa (oOHTaHMpOBaJa UIEAMHU CIOKETOB, HO
BEIyIME UX OTKJIOHSJIM: «HE TO», KIIPUMHUTHUBHO», «Hal0 noayMaTh». B oret lllernosa crana Bcex
noydats. OmnepaTopaM OHa paccka3blBajla, KaK HYKHO CHHMMAaTh: «s TyT MHooOLanach € OJHUM
CBETHJION-pEKICCEPOM», BEAYLIMM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITUM: «sI OT CBOMX
KOH(HIEHTOB CIIbIIIAJNIA, YTO BCS MH(OPMAIU O HOBOM HAJIOTe HAa HEJABUKUMOCTb — OPEXHS».

B xonnextuBe Hapacrtan ponotT. KTo-To meitancs moctaButh ACio Ha MECTO, HO BCTpeUas OTIOpP:
«Bpl nenaere cBoe naeno, s cBoe. 1 B BammM JMIIEMEpHBIE UTPBI S HE MIparo, a FOBOPIO TO, UYTO
nymaro!». Ha 3To Koeru ;3B B OTBET, YTO XOPOIIIO ObI HAYYUTHCS TIPEKE TyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTHB pa30OMJICS Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaXIYyeT, U TeX, KTO
coXpaHseT HeuTpanuTeT. J[pyKECKMX OTHOIIEHMI AEBYIIKA HH C K€M He moaiepxkuBana. «JIromau
JIeNSATCS Ha BParoB M Jipy3el, u Pycuk — Moit apyr, s TMYHO MpeAaHa eMy U Oyay yUUThCS TOJIBKO Y
HEro», — TBEPAWIIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTelns riaaBpeaa Esrennit Jlopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKAMHU JUCKPEIUTUPYETEe KaHa?
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— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uto camuzgar B CCCP meuatanu B MOINOJIBHBIX
TATIOTpAUIX.

— Hy na.

— Acs, 8 CCCP ne 6bu10 moamnonbHbIx TUNOrpaduii. Kak u cyomu — He HerpouHas paca, a
Butie-npe3uaeHT CIIIA — He ObIBLIMI IPE3UEHT, @ 3aMECTUTEIb JEHCTBYIOILETO.

— JKeHeuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIJIeH ecTh MmpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCh, U KOCSYUTHh — HE IPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIE€JIAET.

Jlopo1il B3I0OXHYJ U OIPOIIAICS.

C ToromuusiM oH apyxuin yxe 20 Jer, XOTb W ObLI MOJHOH €ro MPOTHUBOIMOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIbYMBLIN; Jlopoll, B MPOILIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBIN U CHOKOHHBIH. OHM YacTO CHOPHIM M HMPUXOAMIN K O0IIeMy 3HaMEHATelto, HO ceidac
EBrenuil coBepuieHHO ero He noHuMai: «OH 4TO, COBCEM HE BUIMT, YTO AcCs 3aHUMAeT HE CBOE
MeCTO?».

OTOT BONPOC OH PEIINI 00CYAUTh C INIaBPEJOM OJUH HA OJMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJIOAEKHBIA KaHaJ, HaM HYy)XHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM $3BbIKE.

— A TbI He BU/IULIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— JKens, 310 Bee cTtapueckue Bopuanus. Tede 3a 50, mHOruM B pegakuuu — 3a 40. OHu pocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIX B 103y HAJIMEHHOIO MEHTOpa. Y Hee NPOBOKALIMOHHAS MaHepa, HO
3TO B HEW W MpUBIEKaeT. Tak 4To AaBail 3aKOHYMM 3TOT Pa3roBop: s Oyay ee MOoJIepKuBaTh — H
TOUKa.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OaHKHp, BKJIAIBIBABIINI JEHBIH B 00pa3oBaTeIbHbIC
IIPOEKTHI: U3AHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLMPOBAJIA TOCTSA, U TOT BCe 0OJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B370XHYJ (uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOTr0 Ipo0esia MOMOTIIo Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HalileT M KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKynaTh
KHMKKH, TOTOMY YTO 3TO MOJIHO. ECTb JI1 TOJIK OT Balei 1eATenbHOCTH?

— [IpoctuTe, HO BBI IEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BOIpocC IO CYLIECTBY, cpa3y OTTOBOPKH. JlagHO. A uero Bbl
oourecn?

I'ocTe BELIEpIKAN NAy3y, Tymasl, OTBEYATh U HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Haiu anosnoretr pomanTukoB. Ho Bbl He O0lTeCh: OEAET Kpblla, MOYKHO MOJAThCs
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B a3pupe, THXO MaTEPUIUCh. Acs yKe HE B IEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIICHWJIOCH, NTOJIy4aJloch y Hee ecTtecTBeHHO. «Kakoii HekpacoB, kakoil poMaHTHK?!» —
IIEPErOBAPUBAIIACH PENAKTOPBL. — «TBI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
u yrornui Kamrankyy. — «He yronui, a 6pocui o noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s>¢upa T'ennamuit AnmatoB u3BuHWICS Tepen rocrem. Acs IllernmoBa camom0BOJIBHO
yxMmbuisnack: «Kak s ero, na? A To OH TakoW BeChb OJYBAaHUYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXKHO». Y3HaB, uTO roctb mutuponan [lymkuHa, OoHa HEBMHHO H3BUHMIACH: «OH, S HPOCTO
OroBOpUJIach, 3TO, KOHEYHO, Hamie Bce Obul». OIMH U3 PEAaKTOpOB HE BbLAECPKAT: «Acs, BHI,
W3BUHUTE, Typa B KIACCHUYECKOM CMBICIE M 3TOro He moHumaerey. «CaMu BBI... HUUTOXKeCTBa!» —
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BenbixHyna [llernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOHQIUKT B KOJUIEKTUBE TIEpepoc
B OTKpBITOE MPOTUBOCTOsIHUE. «IHTEpecHO, med He BUIUT, YTO JIH, KTO OHA? A €ClIM BUAMT U JACPKUT
3]1€Ch, MOXET, Y HUX POMaH?» — MOI00HbIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOnennblii 6aHkup 3asBui, 4to Ooipmie Ha 3¢up k LllermoBoit Hu HOroil. Hekoropsie
3pUTENH €ro MOJJepXKalu; MOAPOOHOCTH ATOW HCTOPUM AKTHUBHO MYCCHPOBAIUCH B HHTEpPHETE.
[Mochkimanuch myOaMyHbIE MPETEH3UU KOJIJIET M OCKOPOJICHHUS CO CTOPOHBI 3pUTENEH, HAYaTUCh CKIIOKH.
HlernmoBa omuH 3a ApyruM mnyonukoBana B «®DeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyZaKaMu», «K03JaMi» U «3aBUCTHUKAMU». JIEHTBI colceTel MecTpesd UTaTaMu U3 OIycoB AcH U
€e MHOTOYHCIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKyYHble U HUKYEMHbBIC
JIIOUIIKW», — OTPbI3ajach OHA.

Bunumo, or Oecnomominoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEYEHHsS] CBOMX
onmoHeHToB. COBpEMEHHOE HCKYyCCTBO, MOJ, — IIyCTBHIIKA, OJaroTBOPUTENLHOCTE — IS
JUIEMEPOB, Bejocurneabl — Onaxp M NMoHThl. Ee adupel cramm mpoxoauTh B 3TOM ke kimoue. B
pe3ysbTare OJWMH U3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4yacTBoBaTh B nporpamme lllernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoina, k BaM st 0OJIbIIE HE IPUY.

— O yem pasroBop?! Bl MHE cTaBUTE YIBTUMATYM, a B 3TOM CITydae sl BCETr/a 3allUIIal0 CBOUX
KypHanucToB. Tak 4TO HaM MPUAETCS PacIpOILATHCS

DT0 BBI3BAJIO HOBBIM CKaHAAT U oOCyxxneHus B cetn. Ho ['maBpen, ka3anock, OBUT TOJNBKO pajl.
He noBnusina Ha ero MHEHUE U peaKUus 3pUTEIeH.

— Bor nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETUHIA MOJIOXKUI MEpe
[ToroauHeimM pacneyaTku. — 3a MOCIEIHUNA MECSL] pOCT NPEKPaTHIICS.

— Jla? 1 B yem npuunna?

— IIporpammy IlernoBoii BooOie mepectanu cMOTpeTh. Jltoau ronocyroT Horamu. M sTo
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsiy — He mokazarenb. KTto-To ymien, kro-to npumen. ['ne-to ckakHyio
BBEpX, I'/1e-TO BHU3. Tak moctossHHO ObiBaeT. Hago mpuaymbiBaTh 4To-TO HOBOE. Beem!

Ha camom pene Pycnan lloroguH mnepexuBan 1o IMOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojajepkuBas Acro, IOCTyHaeT MpaBMWIbHO. B Kakoi-TO MOMEHT OH pelini OObSICHUTHCS C KOJIJIETaMuU:

— Bpsl moiimute, — y0exaan oH pedakiMio, — OHa HAcTOW4YMBa, y Hee Kyya uued. Ona
3acTaBisieT IOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4MUT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIaCTH Kphllla I10€Xajla: OHa )K€ HUKOI'0 HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHan!

— Bece, 0acta! — I'maBpen nmoansn pyku. — KTo He coriaceH, MOXeT yXOAWTh, sl HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MeHS. A NPOUTpbIBaTh, KAk Bbl 3HAETE, sl HE
MIPUBBIK.

YacTh COTpyAHUKOB PEIAKIIMK 3HaJIa €ro JaBHO KaK OTIMYHOI'O OpraHu3aTopa, TeJIEBEAYIIEro U
KypHaJIMcTa. TakuM OH U OCTaBaJICs, M TOJBKO ITO YAEPKUBAIO MHOTHUX OT yxona. Kro-To Hanescs,
4TO 1med Bce ke npo3peer, kro-1o — yto Lllernosa cama yiiner wiun Bee xe ogymaerca. Ho ckangabt
CJIEOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTD

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPHIE «HAKHBAIOTCS Ha MPOCTHIX
moasxy». YnomsHyiaa OanHk «Hopa» W ero HayanmbCTBO, SIKOOBI OHHM «XallyTH» M XOTAT «BCEX
3aKa0aIuTh KPEAUTaAMMI).

Bce Obl Huuero, Ho 0aHK OBUT MHUHOPUTAPHBIM aKIMOHEPOM TenekaHana. Ero Bianmenen
MOYYBCTBOBAJI ce0s1 YA3BICHHBIM U OTpeOOBaj MyOJIMYHBIX U3BUHEHUHN. «MeHs 3a/iena He caMa Tema,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 MOe JAETHILEeY, —
MOSICHUJI OH.
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Acs oTKazanach U3BUHATHCA. 3a Hee Berynuics [maBpen «Iluka»: Mo, y Hac cBoOOga MHEHHH,
a JTaBJICHUE aKIIMOHEPOB HAa PEAAKIMIO HEAOMyCcTUMO. Bragenen 6aHka 3asBHII, YTO 33AyMBIBAETCS O
BBIXO/IE U3 NIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIAaHUU 3asBUJI | 'eHHaauil Anmnaros:

— S Gonbiie HE MOTY, — CKasajl OH KoJuleraM. — XOTb 5 M CTOsT Y UCTOKOB «Ilukay, ceifuac
MOM IIPEJCTABJICHUS O TEJIEKAHAJIE PACXOAATCS C TEM, UTO 3/1€Ch IPOUCXOIUT. U rimaBHOE, HE MMOXOXKeE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOpPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIBHO 03amauni Esrenus [opoma. B
KaKOM-TO MOMEHT OH pelIrl 0OoJIbIIe HE JIe3Th C COBETaMH K 1edy — JI00ble pa3roBOphl Ha ATy TEMY
TOT BOCIpUHUMaI B WTHIKM. Ho celuac cuTyauus pe3Ko yXyAUIWJIach U HYXXKHO OBUIO CPOYHO
MpUHUMATh Mepbl. «Bo-nepBbiX, y MeHs 5% TenekaHaa, s BTOPOI YelIOBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4€Hb JJOBEPS, TaK UYTO B IMPUHLMUIE S MOTY Ha HErO MOBJIUATHY», — Pa3MbIILISIT
Hoporir.

Ho xax nogoiitu x medy ¢ Takum pazroBopom? B mocieanee BpemMst OHH, HECMOTPSI Ha JTaBHIOIO
npyx0y, o01anich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelb xe NpsAMo, 4TO OH HE IpaB, —
pasmbinuist Jlopomn, — cpa3y BCTaHEeT B MO3y. A €ClM M BBICIYIIAET, Oy/leT HacTauBaTh HA CBOEM.
WNnn pasroBapuBath yxke OecrmonesHo? W Torma uyto genaTh: YXOOUTh WM MBITaTbCS CMECTUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO MJI0XO 3aKOHUYUTHCS.

Kak noctynurs Jlopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»

S cumnTalo, 4TO HYKHO CAEIaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKIIMOHEpa: caMoMy yOenuTh IJIaBpesia B TOM, YTO TOT He IpaB, He nosyuutcs. Koneuno,
[loroguH — pyKOBOJAWTEINb TAJIAHTIMBBIN, YBaXKaeMblii, HO OH, KaK TOBOPUTCS, I0€Xaj Kpblehd. ITO
CIIy4aeTcsi — HE BaXKHO, 10 KaKOW NpUYMHE. BakHO, 4TO 4ENOBEK B TAKOM BO3PACTE U, IJIaBHOE, C
TaKUM JUIUTEJIbHBIM OIBITOM €IMHOJIUYHOIO YIIPABJICHUS €Ba JIM U3MEHHUT CBOE PEILICHHUE.

[Tostomy [lopoury HyHO coOpaTh rpymily MOAJEP>KKU U3 OCTaBIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, IMpHBJIEYb yBoJuBLIerocss ['eHHagus AnmaroBa U ¢ HUPpaMH B pPyKax I[1OKa3aTh
aKIMOHEPY, KaK MaJarolluii peUTUHT oTpaxaercs Ha (uHaHcax kommnanuu. Hamo yOeauts ero, 4ro
MIPOUCXOAIIEE MOKET INPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMYECKOM. DTO HempocTas 3ajada, HO aKIMOHEp — CBOM 4YEJIOBEK B MEIWWHON MHAYCTPHH U
MIPEKPACHO TOHMMAeET, Kak oHa paboTaeT. C BHICOKON BEpOATHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABICHYECKYI0 CHCTEMY CIEPKEK M IPOTUBOBECOB, KOTOpas
HE TJOMYCTUT TaKUX Ha3HA4eHUH B OyIylIeM WM JacT MEXaHU3MbI PEHIeHUs MOJOOHBIX MPOOJIeM.
[IpunymbIBaTh HUYETO HE HA/O: BCE YXKE CAECIaHO B KOMIIAHMX, KOTOPbIE YCIEUTHO padOTal0T COTHIO
netr u 6onbue. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHUE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIAOW MO3UILIMU YETKO
OIUCBIBAIOTCS KPUTEPUU U KOMIIETEHIMH, KOTOPbIE YUYUTHIBAIOT MPH TECTUPOBAHMM KaHIUAATa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TIJaBa KOMIIAHMM, €CIM pedb HJAET O €ro MNpsAMbIX
MIOJIYMHEHHBIX, MTPEICTABIAET KaHAUJATOB OpraHy, Iepe]] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY AMPEKTOPOB, MPEJCTABISIONIEMY HHTEPECh COOCTBEHHHUKA, WJIM caMOMy COOCTBEHHHKY. OHHU
IIOMOTAalOT PYKOBOJIUTEI0 — B JAHHOM ClIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemienne. To ectb ['maBpen oTOHMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANpPUMEp, YTBEPXKIAET
HazHaueHue. Kpome Toro, Hy>KHO BBECTH B MPAKTUKY €XKErOJHbIE OTYETHI O MPOJIENaHHON paboTe U
dbopMynupoBKy 3afad Ha Oynymuid rona. Ecnmum aToro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TENEKOMIAHUM, Y€l MPOAYKT HMEET OONbIIYyI0 TBOPUYECKYIO
cocTapisitonyto. Ho Bceraa Hy)kKHO MOHMMATh, TJie KOHUAeTCS TBOPUYECTBO M HaumHaercs OusHec. U
€CJIH MEeXJy HUMHU HE€ IPOBECTH TPaHUIlbl, TO MEIUAKOMIIAHHUs HHUKOTJa He cTaHeT 3((EeKTHUBHOM:
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TaJaHTIUBbIE JIIOAU OyIyT OOBSICHATH HMHBECTOPY, IIOYEMY MM HYKHBI €llle JACHbIU, a O MPUOBLIN
nymath He OyayT. B Haiem ciydae rpaHb MEXIy TBOPUECTBOM U OM3HECOM MPOXOIUT, MHE KaXeTcs,
yepes T1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMH U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycinany I[loroguny npugercst yiTu Beiea 3a —JICBYIIKOW. JTO HE HaKa3aHUE —
HAIpoOTUB, HYXKHO I[OCTapaThCsi €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOamaHCUPOBAHHOTO YMPABJICHHS, B KOTOPOH pelIeHHs] MPUHUMAET rpymnmna ojaeid. Ho mpobiema B
TOM, YTO TaKHWe JIOJIM NEPECTPAuBAOTCA C TpyIoM. KepTBOBATh 3TOM CHUCTEMON pPaayd XOPOLIEro
YeIIOBEKa HE "CTOUT — TOJIBKO OHA MOYKET CHH3UTh BEPOATHOCTH OIIMOKHU. A 3aroHsTH CeOS B yroJ U
3aBHCETh OT OJHOrO COTPYIOHMKa — O0ombIIoi mpocyer. Tak uro «[luky» moHamoOUTCS HOBBIM THIT
yIpaBJICHIIA.

Cepreii ®uionoBuny, aexkan llkoast Menexxmenta HUY BIID

JU1d 0CBEJOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «[Iuk», onucanHas B Keiice, — 3TO
BCET0 JIMIIb MEPEI0KEHNE COOBITHI, MPOMCXOIAIIMX HA M3BECTHOHN paaunocTaHuu. Brpodem, mpu
KeJJaHUM MOXKHO ObLI0 Obl HAWTHU U Jpyrue aHajoruu. MHbIMU cioBamHu, B )KM3HU BpPeMs OT BPEMEHHU
IIPUXOJUTCS CTAIKUBATLCA CO CIy4asMH, KOIZa CO3JATellb YCIICIIHOIO IPOEKTa CaM K€ HAYMHAET
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATH NPUYHHY 3TOTO (heHOMEHa, UTOOBI OTBETUTh HAa BOIIPOC O TOM,
yTo aenars EBrenuto [Jopomry.

VY m000ro mnpoekra WM OpraHu3alMi €CTh CBOM JKM3HEHHbIH UK. CyLecTBYIOT pa3Hble
MOJIETIM 3TOr0 XU3HEHHOro 1ukia. OgHa U3 camblX MOMYJISPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOH MOJIENH pa3pyLIEHUE OPraHU3alMi MOXKET IPOMCXOANUTD HA PA3HBIX 3TAIlax €€ pa3BUTHS,
€CJIM OHa I0MaJaeT B TaK Ha3bIBAEMbIE JIOBYILIKH, TO €CTh KOIJIAa PYKOBOJCTBO COBEPILAET OIMIMOKH.
OpnHako 3akaT (cTapeHue) OpraHMU3alUU MOXET MPOUCXOAUTH U MO MPUYMHE TOTO, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOH ObLTa cO37aHa KOMITaHUs, cedst ncuepnana. UtoObl n30exarh CTapeHwHs,
Ha/10 NMPEAI0KHUTh HOBYIO MJICI0 WIN PAAUKAIEHO OOHOBUTH CTAPYIO.

Kakercs, 4yTo T7aBHBIN pellakTop TeleKaHajla IOHUMAET 3Ty MpoOJieMy M pellaeT, yTo IMpUILIa
nopa OOHOBUTh PYKOBOJCTBO KaHaja, HaJ€sCh, YTO HOBBIA U IPU 3TOM MOJOJIOH UYEJIOBEK CMOXKET
YBEJIMUUTh 3PUTEIBCKYIO ayauTopuio. Mnes, Ha Mo#l B3risn, BHOJHE ocMbicieHHas. [IpoOnema
COCTOMT B TOM, KaK OHa PEaIU3yeTCsl.

3ameuy, 4TO CIOKET JaHHOrO Kelica MOKHO MHTEPIPETUPOBATH B paMKaX OY€Hb MOIYJISPHON B
Hallld JHU JUCKyCCUM OO0 YINpaBleHHMM TajaHTaMHu. SICHO, 4YTo Ui ycmexa TelleKaHajlla ero
PYKOBOJCTBO JOJIKHO OBITH C)OPMUPOBAHO M3 TAJAaHTIMBBIX Jtojed. Ho kak ompenenuth cTeneHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B HckyccTBe 3Ta mpobiema pemaercsi OTHOCHUTEIBHO MpPOCTO.
Hammcan XyaoKHHUK KapTHHY, KOTOpas INPUBIIEKJIA BHAUMAaHME — O HEM MOTYT 3arOBOPHUTh KakK O
TaJIAHTIMBOM >KUBoIHUCLE. TO ke MOKHO CKa3aTh O MUCATeNe, KHUIa KOTOPOro IOIy4Yusa MPU3HAHKE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTE€pPHCTHKa «TaJaHTJIMBBIN» MPUCBAWBAETCA YEJIOBEKY IO
pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MEHEI)KMEHTE CHUTyalus CJIOXKHEE. 311eCh YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJOTO YEJOBEeKa, O00JaJaroliero, Mo MHEHHUIO €ro pYyKOBOJUTENS, MOTEHIMAIIOM,
KOTODPBIM elle NOJDKEH MposiBUThCA. HO Beap 3TOT MOTEHIMan MOXET UM HE peanu3oBarbes. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crath )KepTBOM 3TOW ITyTaHULIBI.

Kak BugHO m3 keiica, Acsa lllernoBa cBO€l HMCHOIHUTEIBHOCTBIO U DHEPIHEH IPOU3BENA
BIIEYATJIEHUE Ha TJIaBHOTo peaakTopa. Ho mocraTouHo oM 3TUX KauecTB, YTOObI cTaTh 3(pPEeKTUBHBIM
3aMeCTHUTENIEM TJIaBHOTO pelJakTopa M TeM Oosee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SIBHO He
XBaTaeT oOwIell KyJbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCErO TOro, 0e3 4Yero
HEMBICIUM XOpomMi TeneBeaymuil. K coxaneHuro, 3TM HENOCTaTKM «He Jewarcs». CryraTh
[Iymknaa ¢ HekpacoBelM ciydailHO HEBO3MOXHO. HayduuThs 4denoBeka pa3nudarh >KypPHAIUCTCKUI
Hamop U XxamcTBo — ToXke. [loaromy mompo6GoBats lllernoBy B ponu TeneBeayliel, BO3MOXKHO, U
crows1o. Ho OLIeHUTH pe3ysIbTaThl SKCIEPUMEHTA U NEPCIEKTUBBI 3TOM AEBYIIKN CIEJOBAJIO 110 CAMBIM
CTPOTUM NPO(HECCHOHAIEHBIM MEpKaM.

Mue mpeacraBisieTcsi, uTo EBrenmii Jlopomn MokeT MmombITaTbesi OOBSICHUTH Bce 3TO Pyciany
[ToroauHy, UCNOIB3Ysl CBOM MHOT'OJIETHUE IPY)KECKHE OTHOLICHMs ¢ HUM. ECTh 11 Hajexaa, 4To TOT
ero ycaeimut? Hagexna ymmpaer mocnenHeid. KoHedHO, MOXKET OKa3aThCs, YTO BIFOOJICHHOCTH B
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MOJIOAYIO COTpYIHUIy Tomemiaer [loroanHy MOHSATH TOUKY 3pEHHsS Opyra U copaTtHuka. Torma
Jopory npuaeTcs pemaTb, CTOUT JIM €My OCTaBaThCsl Ha TesiekaHasie. Bpsia v oH 3axoueT npuHUMATh
y4acTue B pa3pylIeHUU TOrO, YTO CaM CO3/aBall C HYJIS.

3ananme 2. AHanu3 NpaKkTUYECKON CUTYalIUH: «IKAYHTEK-POCCUS»®

[lo wHunmatuBe QuHAaHCOBOTO 1upekTopa Mapun Kum kpymHON KommaHueidl Oblia
npuoOpereHa BbICOKOA((EKTUBHAs KOMIIBIOTEpHAas ImporpamMma. IlporpamMma  HM3roToBIsUIaCh
KOopropauuei KOMIBIOTEpHbIX IporpaMMm «IkayHTeK-CIIIA», rae HCIOJHUTENbHBIM JHUPEKTOPOM
pabotana noxpyra Mapuu - Osbra CeHcoH. OfHako mporpamma OKa3anach «KpUBOW», TO €CTh C
Cephe3HBIMU OIIMOKaMU. PyKoBOAMTENb OpraHu3anuy He MPOCTUI Mapuu 3TOH OMMOKH U YBOJIWII €€.
Oto Obul0 moTpsceHueM Aias1 Mapuu. B ToT ke neHp oHa mno3BoHmina Ousbre u norpeboaina
pa3bsACHEHUH.

Onucanue cutyanuu

Jenn B siHBape

Beuepom B moneaenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TIaBHBIM HMCTOJHUTEIbHBIN
JTUPEKTOP KOMIaHUU «DKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAWHE C cCOO0OM B OJHOU W3
HEOOJBIIMX KOMHAT CBOETO0 MOCKOBcKoro odwuca. Jlemp Obutl yxkacHbii. He ciydaitHo B Poccum
MOHEIeTIbHUK CYUTACTCS THKENbIM JHeM. [lepBoe, 4To MPHILIO €l B TOJIOBY — 3TO MBICIIE: «A 3aueM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K HAa4aldy 3TOrO
KOIIMAapHOTO JHSI, MbITAsICh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOPHIE MOJBEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXKEeHEIEIbHOM COBEIIAHUM MEHEHKEPOB KOMIAHUHM €il JOJOXKWIHM, YTO Ha KOHEIl
1995 r. OBUIO TIPOAAHO PEKOPAHOE KOJWYECTBO KOMITBIOTEPHBIX OYXTalITepPCKUX MPOrpaMMm —
OCHOBHOTO MpPOJyKTa KOMIIAHUU MU 3a 3TO OBLI MOJy4YeH NpuU3 TOJOBHOW Kopropanuu. OgHaKo
WHTEHCUBHBIC MHBECTUIIMU B pa3BUTHE B 1995 r. mouTH HE OCTABWIM JICHET HA CUYETY KOMIIAHUU IO
cocTosiHUIO Ha Havano 1996 r. Oco3HaBas CIOXHBIIYIOCSA cUTyaluto, Onbra, oOOpaTUBIIMCH K CBOUM
MeHeKepaM, ckazana: «Jla, mbpl paboTaem kak komaHpga. JIeHer Ha CYETy ceildac JEeUCTBUTEIHHO
Mano. Y Hac ecTb mpobiembl». B uTOre oHa mpeanokuia MEHeIKepaM pacCMOTPETh JIBa BapuaHTa
KOMITCHCAIITMOHHBIX CXEM, HalpPaBJIEHHBIX Ha OOJIBIIYIO CINIOYEHHOCTh KOMaH Ibl © MOTUBUPOBAHHOCTH
ee yuacTHUKOB. [lepBast cxema Oblla He YeM HHBIM, KaK BBEACHHEM JJIsi MEHEIKEPOB HHCTHUTYTa
MapTHEPCTBA, @ BTOpas — IMpUIJallleHueM X K yyacTuio B npuoOsuisax (10% ot mpulbun Kaxkaoro u3
OTJIENIOB).

HeoxunanHo BoCIOMUHAHUS PEPBATUCH B €€ TOJOBE PA3MBIIIIICHUSMHU, TTOMBITKOW OCMBICIIUTh
cBoe HOBOe cocTosiHue. «Llenbro Moeit )kxu3Hu Beera Obuio kauecTBo. KauecTBo abCOMOTHO BO BCEM.
Kuznp /U1 KayecTBa cO37aeT KayecTBO KU3HU. JlenaTh 3TO M JoCTUraTh pe3yjbTaTa — Ui MEHS
WCTUHHOE BO3HarpaxxjaeHue. KauectBo nenaer MeHs U JI0JieH BOKPYT MEHs JIy4lle, KaKk ¢ MOpPaJbHOM,
TaK ¥ C MAaTEpUAIILHON CTOPOHBD).

BepnyBuinch k cOOBITUSIM JHS, OHA BCIIOMHUJIA, YTO CETOJHS €i 3BOHMIIA ee ONMu3Kas MoApyra,
KOTOpasi HECKOJbKO JHeH Hazan mnpuolOpena y Onsr i CBO€M KOMIAHWUM OJHY U3
BBICOKOA()(DEKTHUBHBIX KOMIIBIOTEPHBIX Mporpamm «JkayHTek». [lompyra paborana ¢uHAHCOBBIM
TUPEKTOPOM B KpymHOM pupme. OHa cooOmIMIIa, YTO KYyTUICHHAS €0 MPOorpaMMa OKas3anach «KPUBOWY,
T.€. C cephe3HbIMH OIMOKaMu. PykoBoauTE b HE IPOCTUII € ATOT MpocyeT u yBouui ee. C ropeupio B
royioce oHa cipocmita Onery: «Kak Takoe Morio cirydutbesi? Thl ke Mo noapyray. Onbsra noHuMaia,
YTO 32 BCE MPOUCXO/AIEee B KOMIIAHUU OTBEYAET OHA U TOJBKO OHA. M cinyuuBieecs HE MOIJIO €€ He
pacctpoutsb. [locie moapyru mno3BoHWI 3amecTuTenb OJBMM M MPOCTO OLIEJIOMUI €€ CBOUM
coobmienuemM. OH 3asBUII, YTO YBOJBHSIETCS M3 KOMIAaHUHU. Bce cBou 0OBSICHEHUS OH CBEN K TOMY, UTO
MIPOCTO yCTall.

[Mocnenneit kamneit, 3acraBuBmiedt ONBry Cepbe3HO 3aAyMaThCsi O CBOEM OyAylleMm, CTajo
W3BECTHE O TOM, YTO PSAJ YIECHOB €€ KOMaHJbl OTBEPIVIM 00€ MPEAIOKEHHBIE €0 KOMIIEHCAIMOHHbIE

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usaeca MI'Y, 1997, ¢. 54—69.
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CXeMbl, TOTpeOOBaB B3aMEH IPOCTOrO YBEJIMYEHHUs 3apIulaThl. B 3TUX cXemax uUX He yCTpauBald
MOSIBJISIFOIIMECS TIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaKXE€ COMHEBAINCH B NEPCIIEKTHUBHOCTU
JaHHOTo Ou3Heca. 1l BHOBb BOCIIOMMHAHUS JHS NPEPBAIMCh PAa3MBILUICHUSMU O KU3HU U padore. «1
BCE-TAaKM B XU3HU YJAJOCh JOOUTHCS MHOTOr0. bu3Hec misi MeHss — 3TO camoBbIpaxkeHnue. S ropaa
coOoil. A Korja MHe IUIOXO, TO s BCerja AyMar O TOM, CKOJBbKO s caMa cenana s ce0s U ams
OKpYXKaroIuX MeHs Jitojel. A crenana s uid HUX Hemano. [louemy ke oHu Tak noctynuiu? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak B crnopre. buznec — 310 cBoero poaa cropr.
B uem xe neno?» B nmoucke orBera Ha 3TOT Bonpoc OJbre NpUILIOCh BOCCTAHOBUTH B NAMSTH HE
TOJIKO CETOJHSIIHUN JEeHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JxkayHrex -CLIA»

Kopnopamus «Oxaynrek — CIIA», sBusromascs pa3pabOTUMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B o0siacTu OyXrajTepckoro ydera M yOpaBiieHus (uHaHcamu, ObuLia
ocHoBana B Kamudopuuu B 1984 r. B crnenyromem roay xommanwsi umena yxe 17 oTnencHuii B
BOCBMH CTpaHax, a ee goxoxa pocturai 60 muH non. Komnanus sBisieTcsl HE3aBUCHUMOW OTKPBITOM
KOpIopaiueu, KOTUPYIoMIeicss B ABTOMaTHYECKON CHCTEME HallMOHAJIBHOM accolualuu OMpP>KEBBIX
munepoB (NASDAQ). 3a stu rojbsl KoMianus nproodpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YHCITY
KOTOPBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonaman Cakey, «Oxcuaenrtan [letponuym» u MHOTHE Ipyrue uzBectHole ¢pupmbl. [Ipogaxy cBoux
IporpaMM «OKayHTEK» OCYIIECTBISET HANpsMYy0 uepe3 Oojee 4eM ThICSdy IUIEPOB, areHTOB IO
MPOJIa’ke, CUCTEMHBIX aHAJIMTUKOB MU KOHCYJBTAHTOB IO KOMIBIOTEPHBIM MporpaMmamM. Y KOMIAaHUHU
TaKKe CIIOKWIOCHh CTPAaTErM4eCKOe MApTHEPCTBO KAK C MHUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KoMIblOTEepHBIX cucrteM — WBM, «/lumxkuran OxBunMenTt», «XbronerT Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocopT», Tak W € KPYNHEHIIUMH KOHCYJIBTAIlHOHHBIMH (UpMaMu
«bonpmioit mectepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsSI pa3paboTaiia IIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM yIIpaBlieHUs pUHAHCAMU U HH(OpMAITHEH.

Ceromuss moj TEPMHHOM «DKAayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIAHUHM, MOHMMAETCS
MOIIlHAsl CUCTEMa, MO3BOJIAIOIIAs I0JIb30BATEI0 aBTOMATU3MPOBATh BCE ONepanuu 1o o0paboTke
¢unancooit uudopmanuu. [IporpaMma cocToUT U3 psiAa CIEUUATU3UPOBAHHBIX MOJIYJEH, KOTOpbIE
MOTyT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM pexkuMe. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MPOAYKTa AENaeT €ro WACalbHbIM /Jis HCIOJb30BaHUS B MajOM
Ou3Hece, B JWHAMUYHO pacTylux ¢GupMax M KPYNHBIX OpraHM3alMsIX C MHOXECTBOM
MEXIYyHAPOIHBIX OT/IEJIECHUN.

«JIkayHTek - Poccusn»

«JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie TOAbI paOOThI JOCTUTIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOT'OKPATHO IPEB30MAs BCE
MMEBIINECS HA 3TOT CUET OXKUAaHUs ee pyKoBoJcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTIEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath jaoBepue 6onee 100 kiuentoB B CHI u
ctpanax bantum, cpeam kotopeix «Motoponay, «IIpokrep »Ha [ MOm», «JkKenepan DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Kei Ilm Om Jlxn», «lIpaiic Yorepxaycy,
«COr03KOHTPAKT", psii KOMMEpUECKHX OaHKOB W ApPyrux opranuszanuil. Takue pesynbTaThl ObUIN
JOCTUTHYTHl B MEPBYIO Ouepelb Oiarogaps yCWJIMSIM OCHOBAaTellss KOMIAHMM M €€ INpe3uieHTa —
Onwru Ceencod. [locne nmeperoBopoB ¢ «Ikaynrek — CIIIA» oHa monydnsa UCKITFOYUTEIBHOE IPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMmnbroTepHBIX Iporpamm «OkayHTek». Eil yaamoch
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILIN
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOYKHOCTH B OBICTpPO pacTyuiel cdepe
NIeNIoBOM akTHBHOCTM B Poccum m 4TO 3aBOEBaTh CBOE MECTO B 3TOH cdepe OHM CMOTYT, JIUIIb
COECVHUB CIIOKHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOTPAMMBI «IJKAYHTEK» C
rI1yOOKUM 3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuna k
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HYy’XJlaM MOTpeOuTeNell U cTana npojaBaTh 3T MPOrpaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankt-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM 1 Jhxona — myxka Onbru U ee napTHepa o KOMIIaHUU — OH aMmepukaHel. Oibra
CUMTAET, YTO UMEET OJECTAIINIA MepcoHall, OONBIIYI0 YaCTh KOTOPOTO COCTABIISAIOT "KaHIUAATHI HAYK.
Cpennuii BO3pacT pPyKOBOJSIIETO coctaBa kommanuu — 30 jer. Panee mMHorme u3 HHMX ObLIH
KPYNHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE U TApTHH, (PU3NKaMU-TEOPETUKAMH MU JIMHTBHCTaMU. Bee
oHM uMenu Orectsiiee oopazoBanue. MHOrue U3 HUX SBJISIUCH BhiMyckHUKamMu MI'Y. 3amectutens
Ounbru, Bukrop, TocTur yxe mATUICCATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTyieHTOM AHApes
CaxapoBa, HoOeneBckoro naypeata. CerogusuHss cBoboaa Beioopa B I Poccun, no muenuto Onbru,
MIO3BOJISIET 3TUM JIIOJASM IIOJHEE HCIOJb30BaTh CBOU; CIOCOOHOCTHM B KOMIAHUM «OKayHTEK».
«HeBo3mMoxHO uMeTh Xopomuid 3apaboTok B yHuBepcurere uinu HUW, a y Hac Bce 3apabaTbiBaioT
MHOT0. MBI HalllTA CBOH IyTh pabOThI ¢ KOMITBIOTEPHBIMH ITPOrPAMMaMH H JIEJIAEM Ha 3TOM JICHBIUY.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pPyCH(PHUIHMPOBAHBD» U MPUCTIOCOOJIECHBI K
HY’KJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
kopriopauuu. LleHTpanbHOe MecTo cpenu HUX 3aHuMana nporpamma «lmaBHas Kuura" (Premier
Ledger), Bxirouaromias IulaH CYeTOB, MPOBOJKHU, OaynaHChl U 000poThl. [laker «['nmaBHoit Kuurmy»,
MI0I00HO JPYTUM MPOJYyKTaM KOMIAHUH, NIPEAJIArajcsl Ha PbIHKE KaK OT/EIbHO, TaK U B MHTErPaLlUU C
APYTUMH HPOAYKTaMH «DKayHTeK. OTO IO3BOJIAJIO OO0ECHeYUTh KIMEHTOB IOJHON cucTeMoi
¢unancoBorr wuH(popManuu. @OUHAHCOBBIE MOIYJIH BKIIOYATH TaKXKe MPOrpaMMBI pacueToB C
IIOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apabO0THOM IUIaThl, MHOIO BAJIIOTHOIO ydeTra H Jpyrue. B
JIOTIOJIHEHNE TPEUIarajiuch CUCTEMbl IUIAHWPOBAHMSI IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIH KOHKYPEHTHBIM Iar,
MOJHABILMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmmaHuio: «Bo
BHEIPEHUECKONW paboTe MbI IOXO0XKHU Ha OyXrajatepckue komnanuu «bombioil mecrepku». OgHaKo BO
MHOT'OM MBI Jiyulie HuX. KilMeHThl 0Tal0T npeanoyTeHue Haule npoayKiuuu. Mbel nMeeM XOpOIyIo
npuObLIb M BBICOKOE NpPHU3HAHUE Ha pbiHKe. Cpeau HalIMX KIMEHTOB KpyIHEHINe aMepUKaHCKHE
KOpropanuu, JeicTByomue B Poccun, a Takke W3BECTHbIE POCCUICKHE KOMITaHUM, OaHkU. Bee 310
MBI CO3/1aJIM 4yTh Oouiblie 4eM 3a roj. CeroJHs Mbl IJIaBHas CUJjia Ha CBOeM pbIHKe B Poccun. Xots
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU Obl MBI IEHCTBUTEIHHO XOTENN 3apad0TaTh I€HbIH, Mbl TOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE HAILIM IIOMEIIEHUS SAIIUKaMHU C BOJKOM M MPEBPAaTUTHCS TaKUM
00pa3oM B BOJIOYHBIN CKIIAJ.

Ona npopomxwia: "Mbl HE 0XXKHMJIaeM celdyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLMH CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYeHb U OYEHb JOPOroe YyJIOBOJbCTBUE. Psan kommanuil «bosbiioi
LIECTEPKU SBJISAIOTCA HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMHM IOTEHLIHAAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpble MoJb3ytoTcs nporpammamu «Ctap». IIporpammsr «Crapy
nosiBUIIUCh B MockBe B 199.1 r. 1 OblIM MEpBBIM 3aIaJHBIM IPOJYKTOM TaKOTO pPOja, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Op110 ycranoBieHo Oonee 160 kommit «Ctap». «Mbl, OJHaKoO,
cTapaeMcsl COTPYAHNYATh C HUMU B 3TOW 00JIacTH».

OpavH U3 BBICIIUX PYKOBOAMUTENEH KOMIAHUU APTYp AHJEPCEH B CBOEM MHTEPBBIO 3asBWJI, YTO
IporpaMMbl  «DKayHTEK*-- SBIAIOTCA OJHUMH M3 JIYy4IIMX M MOTYT OBITh HCIIOJIb30BaHbI
WHTErpUPOBAHHO JJisi Bce (uHaHCOBOM cuctembl kommnaHuu. Kpome «Oxaynrek» u «Crap» Ha
POCCHICKHI pbIHOK BBOAMIUCH porpaMMbl «Cancucy. C 1993 r. Obl10 YCTaHOBJIEHO 78 KOMIUIEKTOB
TakuXx TMporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Hporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMITaMH, — OTMETWJ MPEACTaBUTEIb KOMIAHUN APTYp AHJIEpceH. — DTU MPOrpaMMbl
BO BCEM OOJIbIIIEM KOJMYECTBE MpUOOpeTatoTcss KoMnaHusiMu B Poccuu. 9To B OCHOBHOM KOMITaHUH,
KOTOpBIE MPUBJIEKAIOT NHOCTPAaHHBIE MHBECTULIMH, U ayAWUT JUIsl HUX OYEHb BaKeH». [laHHBINA PBIHOK
Tonbko B MockBe onienuBaicsa B 1995 r. B cymmy 300 muH 1o, B roa. Xots B Poccun u CyiiecTByoT
CBOM MECTHBIE OyXTaJTepcKHe MpOorpamMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsaTsie
MPUHILMIIBI 3KKAyHTHUHTa), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTaM. Poccuiickue mporpaMMmbl He
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MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiecTBoM 3amagHbpIX OyXranTepCcKuX MPorpaMM sSBIISETCS TO,
YTO OHM MOTYT KOHCOJIHMIUPOBATh M TPEOOBAHUS POCCHICKUX KOHTPOJIBHBIX OPraHOB, U CTaHIAPTHI
GAAP. OHmu BemyT cBOEro pojaa «IBOHHYIO Oyxramreputo». Ombpra mojamnucaga CBOHM KOHTPAKT C
«Okayarek — CIIIA» B anpene 1994 r., cpa3zy mocne Toro, kak y Hee poxawmics pedbenok. Korma
HayaJlMCh €€ NMEePEroBopbl 0 KOHTpaKkTe, komnanus «IkayHTek — CILIA» onenuBanacek B 330 MiIH J0J1.
u umena 550 uyenoBek mnepcoHana. Ombra ckazana: «Kpyrom Obul cymacumienmuid JoM, Korja
MOAMNUCKHIBAJICA KOHTpakT. B 310 Bpems B «Oxayntek — CHIA» mpoxoausiv BakHble M3MEHEHUS.
Beutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE C perucTpanuel 3aka3oB. Bee wiensr CoBera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, W MEPCOHAN CYIIECTBEHHO cokpamien». Oibra moamucaia
KOHTPAKT YK€ C HOBBIM IVIABHBIM HCIOJHUTENBHBIM JUpekTopoM KomnaHuu. OHa 3amermina: "Cpa3zy
e TOCJIe 3TOr0 KOMITAHUS BBICKA3all COXKAJEHHE, YTO 3TO Mpou3onuio. [odtu roj oHU HBITANKChH
MEPE3aKIIOYNTh 3TOT KOHTPAaKT». B pe3yibTare BCe MONYy4YHMIOCH HA00OPOT — MEpBOHAYAIbHBIN
MATWICTHUA KOHTPAKT MPONIIIM Ha JAECATb JIeT, NpPUHUMas BO BHUMAaHHE IPEBOCXOIHYIO
NEeSTeNbHOCTh «JKayHTek — Poccus». JlanbpHeillee npu3HaHUE YCIEXOB W 3HAUEHUS KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. r1aBHOrO HCHOJHUTEIBHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoToporo oH BcTpeTuiicst co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazan: «Poccus sBisieTcs 0lHUM M3 Hanbosee NepCreKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. 1’071 Ha3a Mbl 3/1eCh HUYEro HE MMEIIH, a cedyac y Hac yxe 70 KIMEHTOBY.
[Tono6bno kommanusM bonbiioil miecTepku», «IKayHTEK» OO0ydaeT KIHMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsizu Onbra ckazamna: «Hekoropwsie u3 KOMITaHUA
«bonpmIoi mecrepkn» MPOKIMHAIOT HAC. J{OJDKHBI M MBI B 3TOW CUTYyallMl KOHKYPUPOBATh WA UM
ClIeyeT COTpYIHUYaTh? DTO OTHOCUTCS K TEM W3 HHUX, KTO HHTEHCUBHO 3aHST KOHCYJIbTHPOBAHUEM.
Wx 3ameBaer TO, YTO MBI NMPOHUKIM B Ty e HHUIIY. HO MBI JOKHBI KOHCYJIbTHUPOBATH, YTOOBI
MIPOABHHYTH CBOM MPOIYKT Ha HOBBIM phIHOK". OHa mobaBmna: «Ceitdac, s mymaro, o0pa3oBaioch
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAIILIM cBOe MecTOo. MBI Bce AenaeM OHO neno». Oibra onucana
CBOI0 KOMIIAHMIO KAaK OpPraHM3allMI0 C MPEAENIbHO 3aHATHIM M YCEpIHO padOTAIOIIKMM IE€PCOHATIOM:
«YT0OBI TPUCTIOCOOUTH HAIIl MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHJIA JABEHAILIATh YEIOBEKO-
net. JlecsaTh mporpaMMHUCTOB ObUIM 3aHATHI aJanTallMed MOAYJEH M ABaaLaTh MEPEBOIUIN TEKCT Ha
pycckuil si3pIk. [Ipyrue momoranu peaan3oBaTh 3TH YCHIHS, & TaKXKe ¢ KOHCYJbTAIMOHHBIX MO3UIUI
OLICHHMBAJIM TIEPCIEKTUBBI JJIsl HAIIEro OyXrajaTepcKoro NpoaykTa. TpyaHO ObLIIO ONPENeNIUTh, KTO YeM
ObUI 3aHAT — KaX/1bIil nMel cBoi npoekT. Kaxplil mpoBepsit ceds cam. HekoMy Ob110 3TO caenaTth co
cTOpoHbI. B momemienusx crosuia tummHa. Hekotopeie padortanu noma. Pabota Ha 1omy nmoouipsmnach,
TaK KaK 3TO COKpAIlajo HaKJIaJAHbIe pacxo/pl KoMnaHuu. CTOMMOCTb apeH bl OMEIIEeHU Obljla OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit mnomanu B Cankt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl HaHnumaem moaeid B Cankr-IlerepOypre um cobupaemcs pacmmputh mrtat go 20
COTPYJIHHUKOB B cieaytoniem rogy». B ornuune ot nporpammucroB B CHIA, y Oabru nporpaMMUCTbI
XOIAT Ha paboTy B KOCTIOMax M IpH rajictykax. B «OxayHTek — Poccusi» Bce JOKHBI XOIUTh HA
paboty B ogexae (QopMalbHO-IEIOBOrO CTWA. Takas TOJUTUKAa TOMOTaeT IPOU3BECTH
OJaronpusATHOE BIIEYATICHUE HA KIIMEHTOB M B KAKOW-TO Mepe MOTYEPKUBACT PA3HULLY MEXIY JABYMS
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Beipocia B Cankt-IlerepOypre. Ponutenu ee Oblin MHXXEHEpamu, a el —
My3bikaHTOM. OHHM Janu el mpekpacHoe 00pa3oBaHHE, OMPEISTIIIA €€ B MY3BIKAIbHYIO IIKOIY, T
OHa cTaysia TpodecCHoHaTbHOW MUAHUCTKOW. OAHAKO MaHHas OOJACTh JEATEIhHOCTH ObLIa O4YeHb
KOHKYpeHTHOM, 1 Oubra octaBuia 3To 3aHsaTue. [Ipomeamme roapl He Nponagyd JapoM, TaK Kak OHa
MHOT'0 M ycepJHo yuniack. OHa cTaBuia ueib u nocturana ee. Korna et ucnonnumnocs 18 ser, ceMbst
nepeexasa B Yumkaro. Ha sror MoMeHT Oubra JMIIb HEMHOTO 3HaJla AaHIVIMWCKHM, HO CKOpPO
MOJIOKEHHUE Jel WM3MEeHWIOoCh. [Ipomomkas CBOIO HMCTOPHIO HAa CBOOOJHOM AaHTJIMICKOM, OHa
oObscHMIIA: «S 10 OJEeP)KUMOCTH ITIeJICHANpaBIICHHAs: HaTypa. Mo OTeI] CpaBHUBAJI MEHS C MTOE3]I0M,
MTOCKOJIbKY ST HE CMOTPIO MO CTOPOHAaM, a Jiedy TOJIbKO Brepend, K uenu. M xorma s mocraBuia cebde
[IETbI0 BBIYYHUTh AHTJIMMUCKUN, TO Jejiajga d3TO O4eHb ObICTpo. J[oOwiiach s 3TOr0 HE IMOTOMY, YTO
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TaJaHTIUBA, a MMOTOMY, YTO M3ydajia S3bIK Kak cymaciieamas. BceM cBOUM pOCCHIMCKUM APY3bsM 5
CKasaia, 4To Oousbiie He OyJy TOBOPUTH C HUMH MO-pyccku. [1o-pyccku s ToBopuia TOIBKO C MOeH
0abymkoi. S ermre He MoIJIa OOIIATHCS ¢ aMEPUKAHIIAMU, TTI03TOMY OOJIbIIIE 00IIAIaCh CO CIOBAPSIMM.
Onpra ycranoBuia ansi cedsi HopMy — 3ayumBaTth 1o 50 cioB B JeHb. Uepe3 Toj ee NpUHSIN B
uHxXeHepHbI Koiwiemk CeBepo-3ananHoro yHuepcutera. Ilocne oxonuanus yHuBepcutera Onbra
paboTaiia B aMepHKaHCKON kKommaHuu «Kpomm» cHadanga B 00JIaCTH MPOMBINUIEHHBIX pa3paboTok, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBMmelniaiia paboTy ¢ BEYEpHUM OOydEHHUEM IO
nporpamme «Mactep 1e710BOro aAIMUHUCTpUpOBaHus» B Unkarckom yHusepcurere. [locie nonyuenus
crenenn MBA Oumbra nepeniia pabotath B OyxXranTepckyro ¢GpupMy KOHCYJIBTAaHTOM IO YNPaBICHHIO.
Ee menTop B «Kpoimmy, BUIE-IPE3UICHT MEXITYHAPOAHOTO OT/eNa, ObUT OY4CHb PACCTPOCH €€ YXOIA0M
u3 komnanuu. OH ckazai: «Mbl 3amnaTiiiy 3a TBoe o0ydeHre. Mbl mbITaeMcsl TPOJBUTATH JIIO/IeH BHE
3aBUCMMOCTH OT MX HAIIMOHAJIBHON MpPUHAIIEKHOCTH. Tak modyemy ke Thl Mmokujaenib Hac?» OnHa
pacckazana 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH cKazai ei, uTo B UMKarckoM yHUBEpCUTETE
CTYJICHTOB y4aT MPEAIPUUMYUBOCTH, a HE MPeAAHHOCTU. «bU3HEC — ATO JIHO00BH U MPOKIIATHEY, —
nponokuia Onera. B kadecTBe mpumepa oHa pacckasaia o cBoel padore B Poccum B omHON M3
komrnanuii «bonpmol mectepkn», rae Omnbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHojoruii. B ee paboTy Bxoauio HaOmoneHue 3a pa3paboTKON M MPOABHIKEHHWEM Ha PBIHOK
nporpamm «CTapy», T.e. MPOAYKTa, KOTOPHIN BIOCIEACTBUU CTAaHET KOHKYPEHTOM «JKayHTek». Ee
HaHSUIM, KOTJla «IPOIYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOJNHCAaHHOTO KOHTpakTa. Kak pacckazana
CBeHCOH, €e HOBbIM HayaJIbHUK ckazai eil: «He OGecrnokolics, ecnu 3T0 He nmosydurcs». Ee npunsuim
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWIATOM Ha JAHHYIO JOJDKHOCTh — yMeJla TOBOPUTh U IIO-
AHTJIMMCKU, U TIO-PYCCKU, a TAKXKE MMela ONbIT pabOThl B MapKeTUHTEe U 3KKayHTuHre. [lpu Hel
oTJeNeHne BhIpocio ¢ 2 1o 70 YenoBeK W CTajl0 MPUHOCUTH KOMIIAHMM TPETh €€ JO0XOOB.
«OTHOIIIEHUS] C HAYaJbLCTBOM y MEHS HE JAAWINCh, TaK Kak s Obula pe3kod u mpsimoil. OmnsiTte BO
MHOTOM HAIpaIIMBaeTCs CPaBHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, 1 MO HEAOCTaTOK», —
ropopmwia o cebe Ompra. Ompra AoIyckansa, 94TO B CBOEM IOBEACHHHM OHA HE Bcerja mpuberaia K
JTUTUIOMATHYECKUM XUTpOCTAM. Eil G0 BaxkHee TOOUTHCS ycrexa B padoTe ee moapasieieHus], YeM
3apaboTtaTh TpoABWKCHHE. Ee HadaapbHUK HE pa3 TOBOPHI, YTO €H CIIeIyeT YYHThCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Hell. DTO MOXKET IMPUTOJIUThCS, KOT/Ia BOMPOC OyAeT pemaThes Ha
caMOM BepXy WJIM Ha/lo Oy/eT yBenuuuTh Ot ket noapazaenenus. s Onbru padora Obuia BaXXHBIM
aneMeHToM ee u3Hu. OHa 3apabaThiBalia MHOTO JIEHET, HO OoJblie Obliia MpeaHa CBOEMY MPOIYKTY
«Crapy», yem cBoeit pomxHocTH. KoHTpakT eit He mpommau. «llocne aToro, — 3amerwiia oHa, —
npoekt «Crtapy» pacnancs». OHa BCIOMHWJIA, YTO MO 3TOMY IOBOJAY CKa3al el HayalbHHK: «S1
npeaiarato Tede yitu. M3BuHM, 5 3Hat0, UTO 6€3 TeOsI JAeNI0 3/1eCh Pa3BAIUTCS, HO BBIHYXKJEH CIENaTh
st0. KoHeuHo ke, s mpencrato mepea ToOoil He B myumieM cBerey». (Dumocodcku OTHOCICH K
yBOJbHEHUI0, Onbra 3aMetuiia: «JTO OUYEHb XapakTepHas OusHec-cuTyamus». B cBoe Bpems oHa
Takke ynuia u3 Oyxranrepckoit pupmer B CIIIA. TTosToMy OHa B3sisia U3 KyJIbTYp 00eHX KOMIaHU Bce
nydiiee W BOCHpou3Bena 3T0 B «DkayHTeKk».) CoriacHo ompeneneHnto CBEHCOH, B OyXraiaTepcKoi
¢upme B CIIA Obuta atmocdepa yactHoro kiy6a. «Tyna TpyIHO MOMAacTh, HO KakK TOJBKO Thl TaM
OKa3bIBaCIIbCs, 3a TOOOM Bce paBHO HaOmogaroT. Bece MpOKIMHAIOT MapTHEPOB KOMMAHUHM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIl OCTaeTCs JeNIaTh?»

HenoBasi u ynpasjieH4eckas gpuaocopus Ouabru

I'oBopst 0 cBOeM oTHOMICHNH K Ou3Hecy, Onbra 3ameTiiia: «S Moo Ou3HeC, U ATO A0 MOoer
KU3HU. Sl ¢ HUM CIIPABIISIFOCH U HE XOUY €ro OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He o 0ito
My TEIIEeCTBOBATh. S He OO0 MOKyIaTh JOpOrre Bentd. Sl 000 HAXOAUTHCS CPEI MOMX JIPY3eH,
Jenaronux Ou3Hec BMECTe CO MHOM, 5 JTFOOJII0, KOT/Ia MEHS OKPY>KaloT JI0u Oosiee onbITHEIE. To, 4TO
MO 3aMecTHTeh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBJISCTY.

Omnbra o0BsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «S MeHemxkep. S oTaao pacropsmKeHUs naxe
npuasa I{OMOI;'I. Ho IIOJYNHCHHBIC J'IIO6$[T meHs. S Jar0 Y€TKUC MHCTPYKIHHU I10 ITIOBOAY TOT'O, KaK OHH
JIOJKHBI BBITIOIHITH CBOIO pabOTy, M BO3HATPAXIAI0 MX 33 9TO, U HE TOJBKO JIEHBIaMH, HO M TIOOPBIMU
CJIIOBaMM.
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CBEHCOH CKa3aya, 4To JIIOJU B TOW OyXxraiaTepckoil ¢upme, B KOTOpoi oHa padotana B CIIA,
ObUIM TPYISATH, OYEHBb SIPKHE JIMYHOCTH, KBATU(HUIMPOBAHHBIE pabOTHUKHU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM TaK e, Kak Jeinaja 3T0 B Oyxrantepckod ¢upme. 31ech y Hee TaKue ke
IIPOEKTHI, U OHA IO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJCTBA», & 3aHUMAETCSI TOJIBKO
OpraHusanyei u ynpaBicHHEM.

«5 pykoBOXKY JAelaMH W JIOABMH. DTO M €cTh Mosi paboTta. Mos H3Hb OYEHb WHTEpPECHAs,
MIOCKOJIBKY MHTEPECHO MPUHHUMATh T€ WM WHBbIE pelleHus. busHec Iisi MEHS HE TOJIBKO paIfo, 3TO
TaKXe U BO3MOXKHOCTB MIPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S /1eJaro To, 4TO sl YyBCTBYIO, M B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuna
CTeNeHb KaH/AuaTa SKOHOMHUECKuX Hayk. K Tomy ke Torna s Obuta yxe 6epemenHa. Tak 4yTo Bce 3TO
ObLT IEHCTBUTENILHO OYEHb UHTEPECHBIHN OIBIT.

IIponomxas cBoro ucroputo, Onpra ckaszana: «fl mpiTanack B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Jkayntek — CIHIA» Ha mNOJIy4YeHUE WCKIIOUUTEIBHON JIMIEH3MM Ha MNpOoAaxy IporpaMm,
pacnpocTpansitoneiicis Ha Bcio Tepputoputo OwbBmiero CCCP. JleiictButenbHO, 3TO  OBLI
YAUBUTENbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S mbITanach caenaTh Tak, YTOOBI ATH YCIOBHS
Obun XOpomuMu. S ye Torna 3Hana, 4to OepeMeHHa, HO HE CKa3ajla pyKOBOJACTBY: «DKayHTEK —
CIIIA» 006 aToM. MoxeTe ceOe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepel BaMH JlaMa, COOMparoascs
UMeTh peOeHKa ¥ JKeNaloulast MOJyuYuTh UCKIIOYUTEIbHBIN MATHICTHHI KOHTpakT? OHM HHUKOT/AA OB
MHe ero He nanu. Ilocnme 3TOro s yke He MOSIBIIAJIACh TaM, Tie MEHS MOTJIM Obl YBUIETh KIMEHTHI
«OKayHTEK». ITO ObLI MOW CEKPET».

CBeHCOH 4yBCTBOBasa, YTO 3HAET, B YEM €€ CHIIbHbIE CTOPOHBI: «SI — nupexTtop. besycnosHo, 5
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX IPOrpaMM M TEXHOJOTMM MX IMpOU3BOJCTBA. MHe HpaBUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOLIMX MPUHIUIAX
YIPaBJIEHUS, O KOTOPBIX OH HAalKCall B CBOEH KHUTE.

[ToaTomy 5 U TOBOPIO, 4TO s MPO(hECCHOHATBHBIA MEeHekep oOiero riana. IMeHHO UM s u
aBiAroch. Koraa st xody. 4To-TO clenarb, 1 HaHuMaro Jrojeil. Cama st 3Ty paOoTy BBIIOJIHUTH HE MOTY,
HO i KOOPAMHUPYIO, YIPABISIO MpoIeccoM, Onarojnapsi yeMy Halla KOMIaHus AoOuiach ycrexa.
TOT, KTO yNPABIISET U PeIIacT IpoOIeMb».

I'oBopss 0 nuuHbBIX KayecTBax, Onbra 3amerwna: «S ouenp nuHamuuHa. [lostomy s
HA4yaJIbHOTO OOIIEHUS C KIMEHTaMH HEO0OXOJUM KTO-TO Apyroil. To ecTb MHE Hy»XHa Liejasi KOMaH/a,
IZIe y K&KIOro CBOSI UCTOPHS. S 3aHMMarOCh MapKETUHIOM, HO Ha JI€JIe Yy MEHS JIy4lle MOJIYy4YaeTcs Co
cTpareruei. be3ycinoBHO, 4TO cTparerus, oOliee YNpaBlIeHHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

[To muenuto CBeHcOH, ycnex «JkayHTeK — Poccus» Henb3s 00BACHATH TOJBKO KaYeCTBOM €€
IPOAyKTa. «ITO KAa4eCTBO BCETO, YTO MBI Aenaem». Bo MHorom Oubra mosarajach Ha TO, 4TO OHa
U3BJIEKJIa U3 TOHPABMUBIIKXCS €l TEKCTOB, OCOOEHHO B 00JacTW NMCHXOJIOTMHU. TaM roBOpUIOCH O
KayecTBe, a UMEHHO: YTOObI Thl HE Jelal, JelaTh HaJ0 KaueCTBEHHO. TOJbKO KAayecTBO YJIydllaeT
HaIly kKM3Hb. Bcerja HyHO JOBOIUTH padoTy /10 KOoHIA. Eciiun Havan — To 3aKOHYM; €CiM 00eran —
TO BBIMOJHU. ITO MOsi bubnusy».

Onbra o0OBsICHMIIA, HACKOJIBKO 3TOT MOAXOJ] MPUMEHUM K ee OusHecy: «MTak, ecTb U As HAcC
Hulla Ha peiHKe? B yeM Hamm crparerndyeckue npenMyinectsa? 9To KauecTBO, Ka4eCTBO JItoAed. Mbl
IUIATUM JIIO/SIM MHOTO, Oonbliie yeM B «bomnpiioi mectepke». ITO KauecTBO OTHOILLIEHUH, KOTOphIE
c(OPMHUPOBAINCh, U YBaXEHHUE, C KOTOPBIM JIIOJIM OTHOCATCS JPYr K Jpyry. OTO He ObLJIO MHE
CBOMCTBEHHO OT MpPHUPOJABI, HO 3TO TO, YeMy 5 Hayyuwiach B >Ku3HU. KadecTBO HauMHaercs ¢
YBQ)XUTEIBHOTO OTHOIIECHUS K KJIMEHTaM. JTO U ABIIETCA MOEH Lienblo. Bece BOKpYr MEHS JOJIKHBI
BUJIETh, YTO MPOUCXOMAT YIYyUIIeHUs. S cyacTinBa, 4TO MOTY CZeNaTh Jydlle *KU3Hb APYTUX JIOJEH:
notpeOuTenei, Koyser, pabOTHUKOB U MOEH CEMbI».

B otHOomenun crpaternyeckoro mianuposanus CBeHcoH otMmeruna: «Koraa y MeHs ecTb Bpems,
g paboTaro Haj cTpaTterueit». Ilocie KOpoTKoi may3bl OHa MOsICHWIA: «5] HAX0XKy BpeMs, €Clii 3TO MHE
HYKHOM.

Oubra xanoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTajbHbIe» MpoOieMbl. OHa MpHU3HATIACH,
YTO YyBCTBYET ceOs JIydllle, pelas MHOXKECTBO 3JIEMEHTAapHBIX BompocoB. Hampumep, oHa monana



69

UJe0 OO03BOHHUTH MOTpeOWTENEH W y3HATh, KOTJAa OHU TUIAHHPYIOT TMPOU3BECTH CBOHW ILIATEKH
koMmanuu. Onbra o0bsiCHUIA: «YTIpaBIeHHE — OYEHb BaXKHASI BEIIlb, TAK KaK OM3HEC — ITO CHUCTEMA.
Ecaum BBI HE MONy4YniIM ACHBIM OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; IMOATOMY HaJo paboTaTh Hal
TeM, 4T0OBI coOpaTh miaTexm». CaMu 3BOHKH JeNaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHmia ¢ pabOTON XyI0KHHKA, PUCYIONIETO KapTHHY CO MHOTHUMH
mrpuxamu. [lTpuxu ans Hee — 5TO 3BOHKH, Pa3roBOpbl U mpouee. «Cpeau 3THX OECUMCICHHBIX
JieTajiel g MbITaloCh YBUACTH I1aBHOE. OHO CHavala 3a4apoBbIBAET, a TOTOM BIOXHOBIsET MeHs. Hamo
YMETh BUJIETh 3Ty 3a4apOBAHHOCTH B OM3HECEY.

OHna Takxe 3aHUMajach OOYYEHHEM CBOET0 KOOPJAMHATOPA [0 MAPKETUHTY METOAY «KHTaHCKOU
nbITk». Korjga kKineHT 0JM30K K MPUHATHIO PEIICHHS O MOKYIIKE MPOJIyKTa KOMIAHUU, KOOPAUHATOP
10 MapKETUHTY 3BOHHUT €MY KaXKIbl€ JIBa Yaca M CHPAIIMBACT, MOJYYMI JIM TOT JIOKYMEHTHI IJis
OIUIaThl, YTBEPXKAEHbI JJU OHM M TaK Jajee /10 BBIICHEHWS, MOJANMCAHbI JU OHU. Eciim B cucreme
BO3HHKJIA TIpoOiiema, To CBEHCOH peliaeT, Kak U KoMy OHa OyaeT aapecoBaHa s perieHus. OHa
BEPUT B CHITy OOyUCHHS.

Korma Onwry cnpocuim, cumraer Jiu OHa cebs JmaepoMm, oHa O€3 CTECHEHHsI OTBETHIIA:
«AOGCOIIOTHOY.

3areM ona nponokuna: «Komnanus nmogoOHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOTr0, YTO BAaC OKPY’KaeT. Bbl JOKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S ee reHepanbHbI ynpaBiAromuil. S xopomwmil ynpasnswoommi. Ecaum BOpyr KoMmaHuu
MOTpeOyeTCst Ipyrasi JTMYHOCTD JIJIsl YIPABICHUS €10, TO s yHay. Sl HaHuMaro Jitojiei, 00JIee OMBITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOCH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM Obutr CtuB JI)k00e i «MIn, — Xapu3MaTHYECKUM JuaepoM. JIFoau 3alOMHST TO, YTO S
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [10aToMy 51 HE MOry OBITh KOHCYIbTaHTOM. KOHCYIBTAaHT MOMIKEH
YMETh CIIYILIATh, s HE YMEIO CIIYIIATh. Y MEHS CBOU UAECH.

Pabora Hag kauecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIrOA€ U3 YHUBEPCUTETOB — Yepe3 Apy3€dl U MO PEKOMEHAALNH.
HexoTopbix pabOTHHKOB OHa MpHBENa U3 TOW KOMIaHuu «bobIIoi mecrepkm», rae oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHMCH Oojiee (opMalbHBIE METOAbl W IPOLEAYypHl Haiima,
BKJIIOYas pekiamy. He 3a0biBasg cBOero TajlaHTIMBOrO Myka, oHa goOaBuna: «C JIKoHOM s
CYACTIIMBAY.

B oTHomenun TtUMOB Jr0NeN, KOTOPHIX OHa Hckana, Onbpra oObscHWIA: «S cama HaHMMaro
JOZIeH, cTaparoch No00paTh UM MECTO B KOMITAaHUHM. MEHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFO/TH.
Sl He chopammMBaro, 4TO OHU YMEIOT JenaTh. S| pasroBapuBai0 ¢ HUMHU 00 OTHOLIEHUH K padoTe.
[TonoGHO Oyxrantepckoil ¢upme, B koTtopoil s paborana B CIIIA, Mbl HaHMMaeM TaJaHTBI, a HE
ymeHus. XoTs dyacto TpeOyercds U ONpelelieHHas IOArOTOBKa, Halpumep, B  00JacTu
IIPOrpaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO M JUISI MApKETHUHIa. Y Hac CIOXKHBIA MPOIYKT,
MI03TOMY Ba)KHO MHOTJA ObITh cKopee rncuxojorom». «Camble TallaHT/IMBbIe — 3T0 Bukrop n JIxoH.
OHM OCHOB&JIM KOMIIAHUIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K abCTpakuusM, OH HE MOXKET
3aHUMaThCsd oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CHOCOOHOCTh K OOOOIICHHSIM U
3aHMMAETCS NU3YYEHHEM TEXHUUYECKHUX acIeKTOB zena. [[oaToMy MBI MPOCUM €ro 3HaKOMUTh KIMEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOH M B CaMOM JIeJie CKIIabIBal0TCs Xopoino. OH HE BXOIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajel, Jenaer olliee MpeAcTaBiIeHUe O MPOAYKTe. Y HEro mmeercs
ncuxosjoruueckoe BuieHue. g mosydeHus Ooree neranbHOW uHGpopmauuu BuxTtop mnoceuiaeT
KIUEeHTOB K J[koHy. JIKOH yXOAUT ¢ HUMHU «B INIyOWHY». 3aTeM KIMEHTOB MPOBOJAT Mo oducy. B
XO0JIE TAaKOTO Typa sl OOBIYHO MOJYY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxaplit urpaer cBoro
posb. MBI XOTHM, YTOOBI HAIly KOMITAHUIO MPEACTABIIsUT HE OIMH YEJI0OBEK, a OpraHu3alys, COCTOsIIas
13 OYEHb TAJIAHTIMBBIX JIMYHOCTEH. ¥ HAC €CTh MECTO JJISl JII0Je — 3HAaTOKOB CBOEro JIesia, HO y Hac
€CThb U MECTO JUIs JIo/Iel, He 00Ja/Jal0IMX 3TUM KaueCTBOM. S| BO MHOTOM IMPUHAIJIEXKY K MTOCIEIHUM.
S Gonbuie ucnonHutenb. Korga Mbl 06cyXkaaeM, 4TO HaM JiedaTh MOYTH C TOTOBBIM MPOAYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» M «OalTax», s MPOUIy MX HE CTaBUTh MEHsS B HEYIO0O0HOE
MOJIOKEHHE. Y MEHSI OT 3TOr0 IMPOCTO MOXKET 3aboneTh royosa. «Pemaiite, pemaite), — roBOpro s
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uM. — Onpenenure, 4YTo HY>KHO 7151 KOMIAHUH, U CKaKUTE MHE 00 3TOM, a sl YK IOMOT'Y BaM JIOBECTU
neno 1o koHuay. Korjga takue jtoaM ycTaloT Ha CBOEM MECTE, OHU MOTYT MEpPEeUTH B JIPYrod OTnaed.
JInst pa3HbBIX KJIMEHTOB Y HAac €CcTh M pasHble ponu. O/HA JKEHILMHA, KIMEeHT U3 Bonrorpana, xorena
UMETh JIeNIo ¢ 00Jiee OMBITHBIM MPOJIABIIOM Hallel mpoaykuuu. ko cMor eil momods. Bonoas, Hat
MEHEKEp 10 MAapKEeTUHTY, BBIMNIAAUT OueHb Impo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U MME JIEJI0 ¢ HHOCTPaHIaMH. $| OTHOIIYCh K MHOCTPAHIIAM C OOJIBIITUM YBaKCHHUEM,
HO Ha BCTpeYe C HUMHU 5 OOBIUHO BXOXKY, TOBOPIO «XDJUIOY», CHpAalINBaI0, Kak Jeia, Tpadyy Ha
OOIIICHHE C HUMHU JIMIIH CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTeM yXOXKY».

Paznuume B KyabTypax

CBeHCOH BHaYajle HaH:IA HECKOIBKUX MHOCTPAHLIEB, HO MO3Ke yBoawia ux. OHa HacTanBaeT Ha
TOM, YTO HE JIIOOUT YBOJIBHATH JIOJICH U CTapaeTcs 3TOTr0 HUKOrAa He aenarb. OJHAKO aMepUKaHIIbl y
Hee He YXHIUCh. «OHHM Ipyrue, — C YBEPEHHOCTBIO 3asBwia Onbra. — OTO NMOTOMY, YTO OHH
BBIPOCII B CPEJIE, I/I€ INIaBHBIM sBJIAETCA MOTpeduTenb. D10 Tak npocto. Korna s Haxoxycs B CILA,
s IIOYTH yCTar0 OT 3TOro. Tam HeT Ui MeHs HUKakoro ctumyia. Hampumep, Bbl naere B MarasuH, a
TaM Bce ecTb. Bam He Hajo HUYEro MckaTb. AMEpUKaHIIbI, Nonajgas B Poccuio, mpocTo TepsOTCS».
Omnbra Bapyr BcioMHMIIA, Kak oHa npuexana B CIIIA, He Biagest aHIMKCKUM U He nMest aeHer. OHa
ObLTa XOpOIICH CTyNEeHTKOW, HO He Jyumed. Tem He MeHee, TamM oHa mpeycrena. «Korma Bbl
npueskaere B Poccuio, TO CTalKMBaeTeCh CO CILIOUIHBIMHM IpoOsieMaMH. DTO U €CTh CTUMYI.
[TocmoTtpute, vero s godwmiIack. Moxere i BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEIl BCE 3TO CMOT
crenars, npuexas B Poccuro? S Tak He nymaro. MHe KakeTcsl, YTO poccHsiHe 0ojiee npeapuiMUKBbIe
u coobpazurenbHble. Toro, yero s AOCTUIIA, TOCTUIIM MHOI'ME HMMUIPaHThI U3 Poccumny.

Oubra chenana Juig cebst BBIBOA O NMPUYMHAX Takoro pasnuuus. «Poccus He mmeer Xopollo
Pa3BUTOM CHCTEMBI TOProBiIK U oOciyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO IPEO/10JIEBAS
TPYJHOCTH. 37€Ch BCE ropa3fo CJIOKHEE, TaK KaK CTpaHa MEHee IIPOJBHHYJIACh B Pa3BUTHUH, YEM
CIIA. Tam Bl MajeHbKasi 4acThb OOJBIION IMPEKPACHO OTJIAKEHHOW MaIIMHBI. 3J€Ch K€ HYXKHO ellle
OYEHb MHOTO CJ/I€J1aTh, YTOObI JOCTUYb TAKOTO COCTOSIHUSL. MBI B «DKayHTEK» CO37aéM LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aragHoMy TUIy Kommanumy. ['oBopst o Poccun, ona mpogosmkuna: «Poccus mpomnuia
yepe3 aj. Bece nieHHOoCTH OBLIM pa3BesiHbl. JII0ISM rOBOPAT, YTO KOMMYHH3M — 3TO IIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIINIIE HEBEPHBIM MyTh. PackpbIBaeTCs TOJIBKO 4acTh MPOOIEMBI.
HmeHHO Tak BeayT ce0si mpeCcTaBUTENN 3arnaja 1o OTHOLIEHHUIO K poccusiHaM. PoccusiHe MpUHMKEHBI
Jla)ke B COOCTBEHHBIX TJ1a3ax).

ITo maennto Oibry, r1aBHOE — 3TO BEPHOCTH KIMEHTY. « /I MeHss — 3710 «OKayHTek». S 3Ha10
npuopHuTeTHl. 51 BepHa BHIOpaHHBIM MHOMO npuHIunaMm. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 371€Ch HAJ0 ObITh BEICOKOIIOPSIOUYHBIM YETOBEKOM. *

/Kenmmuna B OusHece

[lecTh TpoIeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHBI. Bce oHM paboraroT Kak
npodeccuonansl. «Bce Oonblie U OoiblIe KEHIIMH MOCTYHaroT B BY3bl Poccum Kaxuplil rox, —
roBoput Onbra. — JKeHIUHBI 10 CBOEH MPUPOJIE HE MOTYT CHIeNaTh TSKENIyI (GU3MYECKyI0 padoTy.
OpaHako B OTHOILIEHWHU yMa OHU HE YCTyNarT MyK4MHaM. BmecTe ¢ TeM OHUM pa3HbIe U IPUBHOCAT ITO
pazHooOpazue B OuszHec». Jlnmss CBEHCOH, Kak OHa CUMTAeT, OM3HEC MOoJ00EH ceMbe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTbh. Sl mpocTo o060 mposBiaTh 3a0oty. s
MY>KUHHBI k€ OM3HEeC, MOKeT ObITh, OOJIbIIIE MTOX0XK Ha CIOPT, HA cCOpeBHOBaHKE. MHe HpaBUTCS OBITH
JIeTOBOM JKEHIIMHOU. Y MeHs B OusHece Ooipline BO3MOXHOCTH». Oduc «OkayHtek» B CaHKT-
[TerepOypre BO3TIABIAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra cuntaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHUIMHY, O4YE€Hb TOHKas HaTypa M OYEHb XOpowMi pykoBoauTenb. OHa
nosoOpana KOMaHly U3 JIECSATH YeJIOBEK, U OHU paboTaroT BMecTe oueHb xopoino. Ee rpymnmna mpomuia
o0yuyeHne B MOCKOBCKOM ocuce. Onbra cuutaer, uto Bepa, BO3MOXXHO, 1 He cMoria Obl paboTaTh
3¢ PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOJACTBOM. OJibra crasia Obl TO-MaTEePUHCKHU OTIEKATH €€.
Ho cutyanmsa taxoBa, uro Oipra BcTpeuaercsi ¢ Bepoli M rOBOpPUT ¢ HEH O Jzeje, TOJIbKO KOTAa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakKe Kak KOJUIEry IO
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ousHecy. Ha pa6ote Omnbra ogeBaercs oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAET KEHITUHE ObITh
BOCIIPUHATON CO Bcel cephe3HOCThi0. OHA Takke OOHApYKWJa, YTO TAaKOH MOAXO0I «paboTaeT» ¢
POCCUUCKUMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLUIMMH, YTO BCTPETAT >KEHUIMHY-PYKOBOIUTEIIS.
OpHaxkapl HA BCTpeYEe C KIWMEHTaMH, rae Obut oHU C J[)KOHOM, KTO-TO ToXkan J[KOHY pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas AeBylIKka!», HE MOJ03peBas, 4YTO HUMEET [eJl0 C TIJaBHBIM
WCIIOTHUTENIbHBIM JUPEKTOpOM KoMmranuu. [logoOHble cUTyalluu BCTpEYAIUCh U Ha MPEABIIYIIUX
paborax. Hanpumep, B Toi komnanuu «boJbIoi mecTepkn», B KOTOpoH oHa paborana B Mockse, K
Ombre mHOTAa OOpamanuch ¢ NPOChOOH caenaTh KOMHMUM Ha KCEpOKCe, He IOJ03peBas, YTO OHa
SBJIETCS PYKOBOJHUTENEM MpoekTa. bbul eme onuH ciayyail Tam sxke. ['pynmna BU3UTEPOB OT BaXKHOTO
POCCHUICKOTO KIMEHTa MPHObUIA B KOMMAaHWIO. UMHOBHUKH W3 MHUHHUCTEPCTBA CTalu OOCYXIATh
nporpamMmbl «CTapy», orMeyas ux aoctounctsa. Onere toraa Oeuto 30 ner. Korga ee mpencraBuim,
Kak aupekTopa mpoekta «Ctap», TO y 3TUX UYHWHOBHHUKOB TMPOCTO «OTBUCIH uentocTu». OHHU
MIPEKpaTUId TOBOPUTH O OM3HEce M HaOpPOCWIMCh Ha Hee C BOMNpOcaMH O JUYHOM >Ku3HHU. Mx
WHTEPECOBANIO, TIOYEMY 51 TAK XOPOIIIO TOBOPIO MO-PYCCKH, 32 KEM S 3aMyKeM, padoTaeT I MOH MY B
koMmrnanuu? B pesynbrare nenosas Oecena Obuta ckomkaHa. Onbra ¢uiaocopcKkd OTHOCHUTCS K ATOU
npobieme: «S mpaktuk. S cienyro mpaBuiiaM, a HE YCTaHABIMBAIO UX». Temnepb, KOr/aa POCCUNUCKHE
KIIMEHTHI PUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He MPEJCTaBIsAThcs. Ecnu 370 Heo0Xoaumo, To
OHAa PYKOBOJUT KOMITaHMEH. B mpOoTUBHOM cilydae OHa MOXET MOTEPSITh MHOTO BPEMEHHU U €l He
yaacTcsi mpojaath mporpammbl. OHa uyBcTBYeT, uTo 3a npeaenamu CHIA ObITh >KEHIIMHON — yxke
HE/IOCTATOK JIsi OM3HEca, XOTs 3TO TOIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Ounbra omyckaer, 4To
KCHIIIMHA MOXXET HMETh U HEKOTOphIe TMpeumylnecTBa. «JKeHIMHAa MOXKeT SMOIMOHAIBHO
BO3/ICMCTBOBATh Ha OKPYXAIOIIUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha ee IIapm».

JInyHbIe IEeHHOCTH M L eJIH

Moxet ObITh, faHHOE 3ameyaHue OJbru MOKaKeTCs CIy4yalHbIM, HO OHA CKa3ajia, YTO JIIOOMUT
CBOE JIeJIO TaK, YTO €€ HE OCTAHABJIMBAIOT HHUKAKHE TPYAHOCTU. «S paboTaro 311eCh, IOTOMY YTO S5
061110 cBOIO paboTy. OHaKo s Moria Obl M He paboTaTh. Y MEHs JOCTATOYHO JIEHET, YTOObI CeroaHs
yiTH Ha nnencuto. Ho uro s Oyay aenate co cBoelt aHeprueit?» OHa BCOOMHMIIA, YTO KOrja padorana B
KoMIaHuu «boJbIloil mecTepkn», To ObUIa B IOJ0XKEHUN U MOrja Obl 0ocTaBUTh padoTy. OnHAaKoO OHa
3aHsAIAch €IIe W JNCCepTaluei, yToObl MOJMYyYUTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke
IpenojaBaja B TO BpEMs, HO IOHAIA, YTO YHUBEPCUTETCKAas JKU3Hb HE A Hee. «ITO BCE OYEHb
cioxHOo. Hy>XHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Ki1accey. g Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAeT, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM 00pazom
pacTtu npodeccuoHaIbHO. « DKayHTEK» Kak MecTO paboThl, 0 MHEHUIO OJbI'U, OUY€Hb MOIXOIUT IS
Hee. MHe HpaBHUTCA OBITH PYKOBOAWTENEM. B MeHbIIel CTENeHW 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHNKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJUIaM C OpWJJIMAHTOBBIMHU KOJBLIAMU Ha pyKaX. S| He OYEHb-TO CTPEMIIIOCh K MaTepUalIbHbIM
OyaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl 1000 nenarh A€HbIU, HO S HE JIIOOMI0 uX TpaTuTh. s
MeHsI 3TO Kak Oosie3Hb». [lenas mokymnku, Onbra oyeHb JIIOOUT TOproBarbesi. OHA IEHUT BBITOJHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWJIA IEHOBYIO OMpKY Ha Ty(QuisiX, KOTOpbIE Kymuja Bcero 3a 15
noi1. u 99 nenrtoB. OHa oObsicHMna: «3To cpoaHu ToMmy, uTo CrtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEEIEHHBIM )KU3HEHHBIM NPUHIMIAM. B )K1U3HU CylIeCcTBYeT JOCTaTOUHO JIPYTHX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellel, KaKMMH Obl JOPOIMMHU MIJIM MPEKPACHBIMH OHU HU ObLIH. Y
MEHSl HOpMajbHasi MO POCCHMCKHUM MepKaM TpPEeXKOMHAaTHas KBAapTUpa, HO €cid Obl €€ YBHJIEIH
amMepHuKkaHIpbl, To Obutn Obl B mmoke». A B CIIA Ombra cuurtasa BO3MOXHBIM IPHOOpETATh
nojaep>kaHHyro medens. Ha Bompoc, xoueT in oHa emie ogHoro pedenka, Onbra CHOKOMHO OTBETHIIA:
«Her, 51 He Xouy. Sl MPOCTO € 3TUM HE CHPABIIOCH. DTO OOJIBIIAs OTBETCTBEHHOCTh, BOT €CIH ObI MO
MY>K CMOT YENATh JeTsM Oombiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE KaXkeTcsl, 4TO JIOAM,
OKpY’KaroIllMe MEHs, CIMIIKOM Ha MEHS I0JIaraloTCs, BUJS CTENEHb MOEHW BOBJIEYEHHOCTH B JIENO.
CeMbs U J1€TH — 3TO TOKE CBOETO POJia KU3HEHHbIE MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO).



72

«Boo011e-To BCS MOsI )KU3HB COCTOMT M3 MPOEKTOB, — cKkazayna Onbra. — Tak ObUIO Beermay.
Ona HEO)KHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJuteqke. Ero poaurenu He NpuHSIIM ee, TaK
KaKk OHa He OTBeyala UX cTaHjgapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil komiemx. OHa
CKa3aa, 4To €CJH OH YEIET, TO MEK/y HUMH Bce OyJeT KOHYEHO. «Y MeHs ObLIO JBa MPOEKTa: BBIATH
3aMy U 3aKOHUYUTh KOJUIEDK». A Tak KaK OH TMOMOTaj €d Yy4YUTbCs, TO MPUCYTCTBOBAT B OOOUX
npoekTax. «MHe KakeTcsi, OH MHE 70 KOHIIa He ToBepwi. Benb ObUIO OBl HE COBCEM BEPHO CKa3aTh
emy o0 stom». 1 on yexan. Ilo3xe ona BcTperuna [[)koHa, U mocie Tpex MeECSIEB CBHAAHUNA OHU
noxeHuMch. OHa nepBas cenana eMmy npeaioxenue. Korjga norom BepHyJscs TOT, KTO €€ OCTaBUI, U
HayaJl Ipe/cKa3blBaTh, 4TO OHA pas3Benercs, Onbra orBeruina: «Her, y MeHs ceiluac OlMH IPOEKT -
3aMy»eCcTBO». JTO cilyuusoch 15 et Hazaa. B To Bpems [[xoH noykeH Obu1 yexaTb B ABCTpaJIMIO Ha
6 MecALeB U MONPOCUIT T0KAAThCs ero. Oyibra NocTaBwiIa €My yJIbTUMAaTyM — HE y€3’KaTb, U OH €ro
BBIIOJIHWIL. «SI naymato, OoH ObUI CYACTJIMB, OCTABIIMCh CO MHOW. MHeE Kaxercs, s OKpyX eHa
CYACTJIMBBIMHU JIFOJIEMI.

Juis Onbru ee KOMIaHusi — 3T0 «poekT Oibruy, KOTOPBIA €i, ¢ ee CIOB, HE XOTeJIO0Ch Obl
MIPEBPATUTh B COBEPILEHHBIN U MPEKPACHO YMAKOBAHHBIN MOJAPOK, KaK 3TO ObUIO C €€ KaHIUIaTCKOM
creneHbplo. «Komnanus He HOKHA OCTaHABIMBAThCA Ha JOCTUTHYTOM. Korma ke s 1ymaro o cBOeu
YKU3HH, TO BCE 3TO MHE BUJIMTCS B IPYTOM aCIEKTE».

Panpiie 5 qymana o ToM, 4TO KOrja-HUOYJb CMOTY UMETh MHOIO JIEHETr U ObITh MaTepuaibHO
HezaBucuMmor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MpOAATh
KOMITaHuio?"»

Onbra HEOJHOKPATHO OTMeuana, 4Tto Joout Poccuro u pycckuil si3pik. OHa 4acTo Mocemaer
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa ¢ BUAOM Ha J[BOPIOBYIO Miowaab U AJIMUPAITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXKUB MHOTO JIET B
IPYTUX YCJIOBMSIX, OHA, HE 3aJyMBbIBasCh, OTBe4aeT: «Bbl roBopute 00 ypoBHE *KHU3HHU, a 1 TOBOPIO O
cebe. [IpoekThl 1 YCTPOGHHOCTh — 3TO 5 cama. S muzaep. S BTopraroch B HEYNOPSIOYEHHYIO CpEay U
HaBOXKY TaM nopsaok. Y Giaronaps 3ToMy co37at0TCsl HOBbIE LIEHHOCTH. Buepa He Obl10 «OKayHTEK»
B Poccun, ceronina « 9kayHTEK» — JIMAEP B CBOEM JEIIE».

Ilnanbl Ha Oyayiee

Onbra omnucana Omkallve 3aaayd, cTosue mepen «IDKayHTEK», a TaKkKe TPEXJIETHIOO
NEPCHEeKTUBY, BKJIKOYas BO3MOXHOCTb YMEHbBLICHHS €€ JIOJd B COOCTBEHHOCTH KOMIIAHMHU.
bnwxaiiias Hama 1es1b — MOJHATh YPOBEHb MPOJAX B HECKOJIBbKO pa3. B miane reorpaguueckoro
pacupeHust Mbl 00Cyk/1aeM BOIIPOC O HaiieM npucyTcTBuM B 150 Toukax Poccun. Mbl Takxke XOTUM,
4yTOOBI HAlll IPOAYKT IMpoJaBayicid 4yepe3 MoJ00HbIe HaM poccuiickue kommnanuu. ITo cocraBy Haiia
KOMIIaHUSI POCCHICKasl, 32 UCKIIOUEHHEM, KakK s roBopuia, Moero myxka. Ho u on mobur Poccuro n
u3ydaer ee s3blK. Ham npoayKT 1oporoi, Tak Kak Mpojaaercs N0 aMepuKaHCKUM LieHaM. JIroau miuaTsaT
3Ty LieHY NOTOMY, YTO Halll IPOAYKT UMEET KauecTBa, KOTOPBIX HET Y MPOAYKIHUU KOHKYpeHTOB. Hamn
MPOAYKT TpPH3HAH 3amagHbIMH (DMHAHCOBBIMA HHCTUTYTaMH, OJADKUBAIONIMMU HaM JE€HBTH O]
HU3KHUH TPOLIEHTY.

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApUIl Ha TPEXJIETHIOI MEPCIEKTUBY BBIMVISIIUT CIEAYIOIIUM
o0pa3zoM. «JKayHTeK» €l BUIUTCS Kak Beayllas KOMIIAHUS B Psly CPelHEro pa3Mepa KOMIAaHUNH —
MIPOU3BOJIUTENIENH KOMIIBIOTEPHBIX IPOTPaMM I10 3KKayHTHUHTY.

3a Ommxkaifiime TpU roja KOMIIAHUS JOJDKHA 3aHATHh NEepBoe MecTo B cBoei obmactu. Ilo
MHeHHIO CBEHCOH, 3TO MOXXET MPOW30UTH, TaK KaK «IDKAyHTEK» U €€ JIIOJIU padOoTaT yCepaHO U
OPHEHTHUPOBAaHBl Ha Xopoliee oOcinyXKuBaHHe KIuMeHTOB. OOcyxnaics Takke BONpPOC O
pacnpocTpaHEeHUH JIeATeNbHOCTH Ha Jipyrue ctpansl BoctouHoi EBporibl, Ho CBEHCOH cKa3alia, 4To He
xoTena Obl e31uTh, HaripuMmep, B [lonbiry. B mpunnune noexars 1o BapmiaBel HEeTpy1HO, OJTHAKO €€
noMm 3zaech, B Poccun. Ecnu Hago Oyner pabGorate B Ilomnbiie, To oHa momwieT TyJla KOro-HHUOyAb
JpyTroro.

Omnbra ¢ My’keM SBIISJIUCh €AMHCTBEHHBIMH BJaJlebllaMH KOMIIAHUU U COOUPAINCh YIEP>KUBATh
O0JIBIIYIO A0TI0 COOCTBEHHOCTU. TeM He MeHee OHM Hayalli 3aJyMbIBaThCs U O JIPYT'HX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropasyMHO Iepepaclpe/euTh 4YacTh COOCTBEHHOCTH U
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YBEIUYUTh TaKUM oOpa3zoM oOmuii kanmutaia. OgHako caMo BelleHHe OM3Heca MPUHAJICKUAT €d, H ITO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OyAyIIIeM.

Omna xotena Obl 00€CIIeUNTD JIFOASAM, PaOOTAIOIIUM ceiuac B KOMITAHHMH, TIEPBOOYEPETHOE TTPABO
Ha TpHOOpEeTEeHWEe aKIui, T.e. CHAYaja NpPOAaTh aKNuU BHYTpU Kommanmu. OHA U e€e MyX
paspabaThIBaIM JIETAId ITOTO IMPOIEcca, a TAaKKE HAdajdd BECTH IEPErOBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBalivch W Ipyrue allbTEPHATHUBBI TOBBIIICHUS KAaUeCTBA JKU3HHU OKPYKAIOIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — JaxKe €ClId JIpyrue€ COOCTBEHHHKHU
BorayT B CoBeT aupekTopoB. S xorema Obl MpoOOJDKaTh pabOTy B KOMITaHWH. S Jt0OII0 MO0
KOMITAHUIO U X04Y, YTOOBI OHA «IIEPEPOCIIa» MEHSD.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyalnuio 1o cOCTOSIHUIO Ha Ha4yaJ10 1997 r.

[To coctosinuio Ha Havanmo 1997 r. kommaHusi «IKayHTEK» MPOJOJKajda CBOIO YCIECIIHYIO
NEeSITEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee 4McIeHHOCTh BbIpocia 3a 3TOT nepuon a0 120 yenosek;
TaKoM LUQPBI TOCTUIIIO KOJIWYECTBO OOCITY)KMBAEMBIX €10 OpraHM3aLMH-KIMEHTOB. 3a IPOILEALINi
rog o0beM Mpoaax BceX MPOAYKTOB Kommanuu Bbipoc Ha 100%. Kommanus npuoOpena emie oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxuemy
HCHBITHIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. Ilocie cBoeil mocieqHeil Bctpeuu ¢ aBTOpoM
curyauuu Onpra ckaszanga eMmy, YTO cefiuac OHa XOdYeT 3aexaTh B BUIEOMAara3uH U KyIHUTb HOBBIN
aMEepUKaHCKUH ¢GmibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPHM XapU3MaTHYECKOW (QHUTypHI B
MOJIUTUYECKON >KU3HU ApreHTuHbl OBuUTe llepoH, craBiiel mocie cMepTH CBOETo My’Ka — OBIBIIETO
Npe3uaeHTa APreHTUHBI, TOXKE NPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyI0 curyanuio (keic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBJIEHYECKYIO pemeTKy» bieiika-MoyToH s onucaHusi MPUHIUMIIOB MEHEIKMEHTa, KOTOPhIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3JI0KEHBI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ MOAYMHEHHBIX MPHUHATH MpeAjiaracMble €10 KOMIIEHCAlIMOHHBIE CXeMbl. MOXeT U mpu
pEIlIeHNU JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs MoJienb Xepcu-bnanmapa?

[Ipu ananu3se mocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B MmeHemxmente Onbra ynensetr Haubomnbiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTM OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo nu e#t mymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

3aiaHue BBINIOJIHAETCS TPYNIIAMH 110 4 yenoBeKa. B KOHIle 3aHATHs TPYIIIBI IPEICTABIISAIOT CBOE
pellIeHNe U CIAI0T €ro MPenoaBaTelto.

3amanune 3 KommynukarusHasi urpa: «lleperosopni»®
METOAUKA NPOBEICHUA)

(l'[OﬂCH]/ITe.]'II)Haﬂ 3alluCKa M

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBbIX OTHOIIEHWH IIPU COXPAHEHHWU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHJaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TpyNIMbl, 00iagas CBOUMH
MHTEPECAMH, BBIHYXKICHBI JIEHCTBOBATh B CUTyallMM IOJHOW WJIM YaCTMYHOW B3aMMO3aBHUCHMOCTH.
B3anmo3zaBucuMoCTh KOMaHJ 3aJa€TCda TEM, YTO KaXKJasd rpyIirna MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPHU YCJIOBUH, YTO PYTHE IPYIIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOoMaHI ~— peanu3yeTrcs  4epe3  MHOTOCTOPOHHHE  TIEPeroBOpbl  HX
NpeJCTaBUTENEH, BO BPEeMs KOTOPBIX JOJDKHO OBITH BBIPa0OTaHO B3aUMOIIPHEMIIEMOE pEILICHHE.
[leperoBopHsbIii mpoliecc B ATOM CiIy4ae HE TOJIBKO MpHOOpeTaeT OcoObl CTaTryc, a HayMHAeT

¥ MaTepuaibl IENOBOM UIPhI MPEICTABIISIOTCS YYACTHUKAM B ay IUTOPHH
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YIPABIATECA MEKIPYNIIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMmu. [IpeacraBurenu ot
IPYIII CTAJKMBAIOTCA C CUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHUE, IPUHATOC HMX KOMAaHJIOH,
HE00X0AMMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSMH [1€PErOBOPHON cuTyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCS TOT/A, KOT/Ia YYaCTHUKU IEPErOBOPOB IPEICTABISAIOT TOJBKO CaMUX cels, U
CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CIM YYaCTHUKHA HAYMHAIOT IPEICTaBISATb MHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIil mporiecc MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIOJIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIHMH, KOTOpBhIE OBICTPO OCBAaMBAIOTCS
y4acTHMKaMM U HaYMHAIOT IPUMEHATHCS UMHU JUI OOBSCHEHHS MEXIPYINIIOBOIO MOBEACHMS, SIBIISAETCS
MOJIENb «JIBOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
UHTEPECHI MapTHEPa (COXpAaHEHWE B3aMMOOTHOLIEHMI), BBIACISAIOT MATh CTPATErUil B3aUMOAECUCTBHUSA:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMUCC, COTPYAHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuiMeHa BBoaMTCS 10 Hadajga UIPbI, TO UIpa
ABJIICTCA JAEMOHCTpauuedl paOoThl JOMUHHMPYIOIMX cTpaTteruil. Eciau Monens BBOIUTCS mocie
3aBEPIUECHUS UTPBL, TO MOJEIb SBJIAECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOoLECcca.

Ilenpto  mpoBeAECHUS  NPAKTUYECKMX  3aHATHHA  sBISETCS  3aKperuieHue — OakajaBpamu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUIMHE «MeHeHKMEHT.

Memoouka nposedenus 0enosotl uepol

IIpoBeneHue nenoBOi UIphl MpeAnosaraeT HeoOXOAMMOCTb MPEABAPUTEIBLHOIO 03HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHMUECKMMM U NPAKTUYECKUMU BONPOCAMH IOATOTOBKHM M IPOBEICHUS
npoeCCUOHATIbHBIX ~ [IEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3feibl  JEKIHMOHHOIO  Kypca
JUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABIECHYECKHUH TPYyd H €ro
OCOOCHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHUKOB, B CBSI3U C UeM y4yeOHas IpyIIa, y4acTBYIOLIAs
B MIPE, OJDKHA OBbITh pa3OMTa MPONOPLUOHANBHO UX uucay. Kaxaomy u3 Hux Oyzaer mpeioxeHa
OJTHA W3 POJIeH, KOTOpas AaeT MpaBO HA YICHCTBO B OJHOW M3 YeThipex koMauia. CreHapuii u oOmas
uHbopMalUs MO JeJOBOM MIrpe, U3JI0KEHHbIC BBILIE, ONpenessaoT 4 koMaHabl. Ecinu yyacTHHKOB
HEJOCTaTOYHO JUIsl MPOBEACHHUS IOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  E€PETOBOPOB,
IpeIyCMaTpUBAIOIIUXCS  JAAaHHOM WIpod, TO pPYKOBOJAUTEIb WUIPhl (IIperojaBaTelib) JOJDKEH
OTIpEeICNIUTh, KAaKHUe POJIM CIIEyeT UCKIIIOUUTh U (UIN) OOBbETUHUTD C APYTUMHU POJISIMHU.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLEHApHs U o01Iel nH(popMalMy paclpeenseTcss MeX,y BCeMU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1u1st
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHIMBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» PpA3BUTUS ITYHKTOB
«MHTEepechl — MOMETKa MEepPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JIPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa UIpel TpeOyeTcs BBIIOJHEHUE OIpPENeJIeHHbIX IMpOLEeryp,
MpeCcIeyONMX 1eJIb BBIPa0OTKH COOCTBEHHBIX MO3UIIMH 110 MPEACTaBIEHHON B UTpe Mpobieme.

2. B cBA3M C 3TUM KaXXJIOMy YYaCTHHUKY HEOOXOJIMMO OIPEAETUTh, KAKOBbI JOJKHBI ObITh €ro
MHTEpEChl — IMPUHIMIIBI N0 PEHICHUI0 NMPOOJIEeMbl M KaKOBbl MOTYT OBITh TEKYIME pa3HOIJIACHS,
BO3HUKAIOIIME B TIPOIECCE YJIOBIETBOPEHHUS OOOIOJIHBIX HWHTEpecoB. BbIMoMHEHHEe yKa3aHHbBIX
MpOIelyp CIeAyeT MPOU3BOUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma |

HTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS Mo3UIMu

10 HOCHCHOB&TGJ’IBHOCTL YTEHMS 3aII0JTHCHHOK Ta6J'H/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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Coo6ctBennsnle |[Ipemqmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[Tosurus, mo|Bo3moxnsie |[TocmencTBust

HUHTEPECHI MEPEeroBOPOB |HbIE MPEANo-|IHe MNpPeIJIo-|IUe MpefIo-|(KOTOpoil BO3-|yCTYIKH COPBaHHBIX

(mouemy?) (aro?) JKeHMd (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINONHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO H3YYEHHUS KaxIbIM
YYaCTHUKOM JIEJIOBOM UIPBl U MOPYYEHHOH €My pOJIM B HEW, YUaCTHUKH MPUCOEIUHSAIOTCA K CBOUM
KOMaHJlaM, TJ€ B TEUCHHE OIpeesIeHHOro BpeMeHHM (10 90 MUHYT) HIpPOBOAAT BHYTPUIPYIIIOBHIE
IIEPETOBOPBL. 3JECh BBIACHAIOTCS MHAMBUAYAJIbHbIE HHTEPECHI KAKOT0 4IEHAa KOMAaH[Ibl, KOTOPbIE OH
IIPEJCTABIISICT, MMEIOIIME MECTO Ppa3HOINIACUS MEXKIY HHUMH II0 OIPEICICHHBIM BOIpPOCAM U
BbIpa0aThIBACTCSl €AMHAS TMO3UIMS KOMaHIBl MO OO0med mpobieme (GOpMHPOBAHUS IMPOrPAMMEI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MLMIO) WIEHBl KOMaHIbl JOJDKHBI HPEACTaBIATh Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
MIEPErOBOPOB SBJISETCS BKHEUITMM HEOOXOMMBIM 3TAIllOM IOATOTOBKH MPOBEIEHUS 00Jiee IIMPOKHIX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBoaurens (mpenoaBarenb) 10JKEH OKa3bIBaTh ONPEAEICHHYIO TIOMOIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHI, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpsl otBoautcs 2,5
yaca. OHAKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHBIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpernojaBarensi), oOycCIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIaHHOTO 3Tama
JIEJIOBOU UTPHI.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJIKHBI UCIIOJIB30BATh BCE 3HAHMSI, MTOJIyYEHHBIE U
YCBOEHHBIE IIPU H3YYEHUHM COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKIIIOYAs IPEICTABICHUE
MHTEPECOB, M3BJIEUEHUE BBIFOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHHWE AAHHBIX, IPEICTaBICHHE
IIPEIOKEHUH, COTJIaCOBaHUE pa3paboTKy MpeIoKEeHUH, pacrno3HaBaHUE HaIpPaBICHUN
COINPOTUBIICHUS, CHU)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAHWE WHHOBAIMOHHBIX HPEUIOKEHUMH,
pa3paboTKy KOHLENTYyaJlbHBIX COTJIAIICHWH, MCIOJIb30BaHUE IPEIBAPUTENIBHBIX O0O0CYXJIEeHUM,
pa3BUTHE U MOAJEPKaHUE BBICOKOTO YPOBHS IMPOLESYPHO-MAaTEPHATbHO-TICUXOJIOTHYECKUX YCIOBUH,
TpeOoBaHUE MPEKPAIEHHUs CIIOPOB U T. 1.

[To 3aBepiIeHNY ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MeXAy yYaCTHUKaMM, HO MOJl PYKOBOJICTBOM IIpernoiaBaTens U (Win) ¢
MCI0JIb30BAHNEM UHCTPYKILUU 110 aHAJIN3Y.

4. Korma sra cramus oOumiel paboTshl OyJeT 3aBeplleHa, BCE YYAaCTHMKHM MIPbI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIE€HAaMH CBOEH KOMaHAbl, HO M CO BCEMH WIEHAMH TIPYIIBI IO MOJEIMpoBaHUi0. B
(¢uHaNBbHON CTaJAMM WIPbHI NPENoAaBareib (PyKOBOJIUTENb) IOJKEH COAECHCTBOBATH IUCKYCCHSM,
BO3HUKAIOIIHMM B ITPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPETOBOPOB.

3aBepuIalonIMM aKKOPJOM MPOBEIEHUS EJIOBOM WIPhl SBISETCS BbHIPAOOTKA OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM I1€PETOBOPAaM, OTHOCUTENIBHO PEIICHUS CTOSIIEH Nepe]] yYacTHUKaMU
poGsieMbl GOopMUpPOBaHUs IpOrpaMMbl pa3Butus I. Peidausero (IIpumopckuii kpait P®D).

Tema 5. JIlmyHocTh M KoJLIeKTHB. CaMOMEHEIKMEHT H
(4eT0BEeKOOPHUEHTUPOBAHHBIN U MTPOEKTHBIN MOIXOAbI B MEHEIKMEHTE)

KOMaH/1000pa3oBaHue
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marcpuajia, OBJAJACHUC HABbIKAMU TIPAKTUYCCKOTO HCIOJbB30BAHUA TOJTYYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIHsIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CuTyaluid, CaMoCTOsITeNIbHAs padoTa.

3aganue 1. Pa3oop keiic-cutyanun: « KBapTHPHBIA BOITPOCY.
Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bort yxe necarp net 6yaau Mpunsl [lerpoBHbl OpiioBoil HauMHAIKCH OAMHAKOBO. [Ipobupasich
Ha paboTy 1o OECKOHEYHBIM MOCKOBCKMM IpOOKaM, OHa jJymala O CBOCH KoMmaHuu. JlecsaTp jmer —
CPOK HeMaJIeHbKHUH, 3a 3TO BpeMsi ocHoBaHHas OpioBoi codrBepHas pupma «MUIIO-codT» caenana
000N PBIBOK, HO B JIMJEPHI TaK U HE BBIOMIIACK, 3acTpsiia B cepenHsukax. KimmeHToB y Hee ObLIO HE
TakK YTOOBI MHOTO, HO BCE — KPYITHBIEC U yBa)KaeMble.

Meicnu Upunsl [leTpoBHBI TIOcTeHUE THU TMOCTOSHHO BO3BPAIIAIMCh K (PMHAHCOBOW CTOPOHE
O6usHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHMHM OHA CBSI3bIBAJIa HCKIIIOYUTENIBHO C PacIIMpPEHHEM
mrata. OHaKO, 03HAKOMHBILIUCH C BBbIKJIaAKaMH (uHaHcucToB, OpiioBa MOHsIA: /€TI0 HE TOJIHKO B
3TOM — U, IOPA3MBICIUB, pEeIIniia MeperTH K aKkTUBHOI O0pb0e 3a Ioka3aTelu.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiins B oduc, Upuna [lerpoBna Opocunace k Tenedony. — Kouns, 3aiiau. Ects Bompoc, —
MPOKpHUYAia OHA B TPYOKY.

Urobbl momacTe B KaOWHET TeHepallbHOTO aupekTopa, Hukomaro BumaHoBy, pykoBOIUTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeiaTh JIUHHBINA yTh. CHavaga — MOAHSATHCA
Ha HECKOJIbKO JTa)ked, 3aTeM MpPOUTH [IJMHHBIMU pPA3BETBICHHBIMU KOPUIOPAMU U, HAKOHEL,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM IlapcTBOBaia JAOpojHas cekperapua JlyHsiia,
oxpansBias mokoil Upunsl [1eTpoBHEL.

— Ts1 kyna? — rposno npobacuna Jynsma. Hukonalh kuBHy I B cTOpoHY KabuHeta OpIioBOH:
— Brpi3Bana. JlyHsia TyT ke peTupoBajach.

— Cagucp, — Oypkayna OpioBa, faxe HE B3IVIIHYB Ha BOIIEAIIETO COTpynHUKa. Hukomaii
MOCITYLIHO CeJl HAa MSATKUMA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT u3yunna oT4eT Mo pacxojaM M JOXO0/aM 3a IPOIUIOe MOIYroiue U MpHIllia B yKac, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Hukonail nanpsarcs. 3a BKpaJ4MBBIM BCTYIUIEHMEM HENPEMEHHO JOJDKEH ObUI IOCIIEN0BaTh
B3pbIB. O Takoi MaHepe OplIOBOM BECTU BAKHBIE PAa3rOBOPHI 3HAIU JAXE PsIOBBIE COTPYIHHUKHU U 32
rJla3za Ha3bplBaJiM HadalbHULY BomMOoi. XoTs 1eno ObLI0 HE TONBKO B 3TOM IMPHUBBIYKE: B3PBIBHOM
xapaktep Wpunsl [leTpoBHBI posiBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb JK€ 3aBUIHOM HENpeaCcKa3yeMOCThIO MbITAIaCh BHEAPSATH CaMble HEOKUJaHHBIE YIIPABICHUECKHE
unen. [lopoif noxoamnno mo abcypaa: To OHa 3aKa3blBaja KaKUM-TO COUMHHUTENSIM TUMH KOMITAHUH, U
BCE M€K €ro B Haydaje pabodero JHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBlisja JKEHIIUH OJEBaThCs B
cuHMe 100kU U Oenble Ony3ku. K cuacTbro, Takre HOBOBBEJIEHHS JAEp)KalIMCh HE JIOJIbLIE Mecsla —
OpioBa 1 cama OHKMMaJa UX OeCNepCIeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IletpoBHa, — 3a monroaa HamM MPOEKThl IPUHECIH HaM
BCEro MATh MMJUIMOHOB pyOsiei. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Hpo HaKJIaJHblE. DTa CymMMa YK€ MEepPEKPhIBAET MOJOKEHHbIE JTUMUTHI 110
oromxety. Bot Tak, Komnsi, — y Hac yObITKH.

Hukonaii cnyrman u ragan: K yemy oHa KJIOHUT? OH ObLT MOUYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHMXeHHHM 3apruiat. Ho, kKak HU cTpaHHO, €ro MPOTHO3bI HE ONPaBIAINCE.

— S TyT mpoaHanm3upoBania PEHTA0ENTHHOCTh KaXJOTO M3 HAIIUX MPOCKTOB U BBIBENA
yCpEIHEHHBIN MoKa3aTenb. M moHsIa, 4TO HAC TOMUT.

— W uto, Upuna IletpoBHa?

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsiii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— Apenya? — yAUBUIICS HUYETo He moHuMaromuid Hukomnai.

— Nmenno! Tsl 3HaelIb, CKOJIBKO JEHET YXOJIUT Ha MOMEILIEHUE JJIsl TBOEro oTaena’?

Bormpoc 3acran Hukonast Bpacmiiox: B ero 00sI3aHHOCTH HE BXOJWJIO CIEIUTH 3a (hMHAHCAMU
KOMITaHHH.

— He B Kkypce, 4ecTHO TroBOps, HO HAJAO IymMaTh, CyMMa MNpWIWYHAs, — MOXaJ IUIeYaMu
Huxomaii.

OproBa 0JHUM JBH)KEHUEM PYKH crpebiia co crona Oymaru u nogomuia k Hukomnato.

— CymMmmMa 3ao6maynHas. B mecsi Ha TBO€ MOMEIIIEHHUE Y HAC YXOJIUT CTO ThICSY. DTO MIECThASCAT
MPOIICHTOB BCEX PACXOJI0B HA apeH]IY.

— Hy 4ro x noxenats, — Hwukomait oTBes B3I OT JIUIAa HABUCIIESH HAJl HUM HAYaJbHUIIBI. —
Otxen pacrer, MecTa HaM HaJI0 MHOTO. ECITi BBl TOMHHTE, 3TO MOMENICHUE MbI Opaii ¢ TIPHUIIETIOM Ha
Oynymiee. Ha kakapIif mpoeKT HaM HAJO 10 MATh COTPYAHUKOB. Y MHOYKaeM Ha KOJIMYECTBO MTPOCKTOB
Y TOJIydaeM HEXBaTKy mepcoHana. Tak 4uTo HaM HYKHO HE KOMHAThl YMEHbILATh, & HOBBIX JIIOJEH
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh W peud. A moka 3Haemb 4yto? — OpioBa CHOBa
BEpHYJIACch 3a CTONL. — Sl TyT MoAyMaia U MpUHSIIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE peIlIeHUE.

Huxkonaii onars BCIOMHHII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE UM O KPEAUTE HA
kBaptupy. Kak ke Ob1Th, eciiu OprioBa ypexet puHancupoBanue?

— Hano mepecMoTpeTh KOHIEMIMIO pabOThl TBOEro otaena. Hukonmaih maxe B3APOTHYT OT
HEOXKUIAHHOCTH. — UTO 3HAUUT «IIEPECMOTPETh KOHIICIIIIHIOY?

— To wu 3nauur, Huxonair, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTHUBIICHUS NTOAYUHEHHOr0. — Sl pemmia nepeBecTd BCeX TBOMX IMPOrPaMMUCTOB HAa HAJOMHYIO
pabory.

— To ecth oHu He OyayT mpuxoauth B oduc? — c momo3peHueM ytouHuwn Hukomail. —

Nmenno tak. Tenepp ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

CoOpatb pa3pabOTYMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJHO BpPEeMs OBLIO YPE3BBIYANHO
cnoxHo. 1 Hukonail nopomen K Aeily OCHOBAaTEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaji
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kouieru! B cienyromyto msatauiy B 12:00
COCTOUTCS ob1iee cobpaHHe COTPYAHMKOB OTJena pa3pabOoTKH M TecTupoBaHUs. Bompoc, koTopsiif
Oyzner obcyxnarbes, KacaeTcst kaxjaoro. [loatoMy odenb mpoury Bcex siBUThCs. Haneroch Ha Baie
MMOHUMaHue ! »

Hukonail HeckosbKO pa3 mepeyuThIBal CBOE MOCIAHNE, KX/l pa3 YTO-TO MEHSUI, YAl WU
nob6asnsl. To eMy Kas3aloch, YTO HMHCBMO IOJyYHJIOCH yepecuyp He(opMmaibHBIM, TO, Hao0OpOT,
cIUKoM o¢punuanbHbIM. OH 0O0sUICS, YTO COTPYAHUKU €r0 HENpPaBWIBHO MONMYT U HE NPUIYT Ha
cobpanune. Ho ero omaceHus He MOATBEpAMINCh. Bolas B HazHaueHHBIH J1eHb B MEPErOBOPHYIO,
Hukonail He moBepusi CBOMM TIjla3aM: B MaJleHbKOW KOMHATKE TECHWJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJENM Ha NMOJOKOHHMKAaX WM CTOSUIM, NMPHUCIOHMBIIMCH K
crene. lleperoBopHasi rynena: jroAM Tajand, O 4eM, COOCTBEHHO, MOMAET peub. Co BceX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO ITOCOOMS.

UYepes naTe MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsiei,
3aHsJa MECTO BO IJIaBE CTOJIa M OJlapujia BCeX MOUCTHHE TOJIMBYICKONW ynbiooi. Hukomait camgutbes
HE CTaJl, OCTaJCsl CTOSATh y JBEpPHU, U B €ro kpecio cena JlyHsmia — gocrtana myXJblid OJOKHOT U
IIPUTOTOBUJIACH BECTH MTPOTOKOJI. Bolapunach TUIIMHA.

— Ha, — mnpotsayna OpiioBa, OrJsAbIBas NPUCYTCTBYIOIIUX, — HHUKOTJAa MbI €Ile He
cobupanucek 37iech B TakoM cocTaBe. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 00U/Ie.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce monyuymsin yBeJIOMIIEHHE O CETOJTHSIIHEM cOOpaHWU elle Ha Npouuiod Hemene, —
nponomkuiia Mpuna [lerpoBHa. — MBI OOBECTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaK MHOTO y Bac
pabotel. M s pama, 4To BaMm yJanoch BBHICBOOOJUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak yTo
JaBaiiTe cpasy nepenniém Kk aeny. Hukomnaid, HaunHaif.
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K Takomy moBopoty coObiTuii Hukosnaii roToB He OBUT: OH CUMTaJ, YTO OOBSIBICHUE O TIEPEXO/IC
Ha HaJIOMHYI0 paboTy noimkHa cienath OpioBa, a OH Obl B35 Ha ce0sl BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — MBITAJICSA MOA00PaTh HYXKHBbIE ciioBa Hukomait. — Jlpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PAaCTyT CyMacCIICAIIUMHU
TeMIlaMH, a BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamu NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJACYUTAIM, YTO Mbl YUUTM B MHHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOIT TEOpHUH.

— Huxkomnaii, — mepebuna ero OpnoBa, — s 1ymaro, pedstaM 3T0 He OYeHb MHTEpecHO. [laBail
mo cytu. «Cama Obl MO CyTHM U TOBOpHJIA, ITOYEMY 5 JOJKEH 3a Hee OTAyBaTbcA?!» — momymai
Huxkonaii.

— B ob6mem, ga, — ckazan on Beiayx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mmne sto nmucath, Mpuna IlerpoBHa? — menotom crpocuina Jynsma. OpioBa nmokavana
rOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — oTBeTUIa OHA 3a Hukomas. — [IpocTo Mbl pemuian nepeHectu
BalM pabouyre MecTa u3 oduca K BamM JOMOIA.

— IIpormie roBops, — noabIToxMI Hukomnait, — Tenepb BaM He MPUIETCS KaXAblH IEHb €3/IUTh
B o¢uc. bynere paboraTs q0Ma, pa3 B IBE HEACTH — MPHUE3KATH HA IJIAHEPKH, a B KOHIIE Mecsa —
3a 3apIUIaTOl U MpeMHUeH.

[ToiimaB yauBIEHHBIE B3IJIAbI IpOrpaMMucToB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3A0X OOJerueHus, MHOTHE pPaJOCTHO 3ayibiOanuch. Ho Hamumuce u
HEOBOJIbHBIE — B OCHOBHOM JIIOJM ceMelHble. OHU yXe pHCOBalIM cede yKacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; JK€HA OTIPABISCT B
MarasuH.

— A MOXHO BOIpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath [oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX JAeTel? S He Mory cebe 3TOro axe MpeacTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboTOif, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOUX? — MO TOJI0C MOJIOJON YEJIOBEK C CEPBIM
YCTaBILIUM JIMIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pasroBop OpisoBa. — Hukomnaii coBcem He 3TO UMen
B BHUIy. Pacmpenenenue 3amad Oyaer paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
NpekHel, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciiy4yae He yMeHbluTcs. [Ipocto Teneps Mbl OyneMm B
KOHTpaKTax M rpa)ukax MpoeKToB HEMHOI'O C/IBUT'aTh CPOKH.

— A, Hy 3TO NOHATHO — OJI0OPUTENIHO 3aKUBAJIU MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
HaJOMHYI0 paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenuias OpioBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0puC BCero TpH pasza B Mecsll. Eciiu mosBATCs BONpOCckl — MUWJIOCTH Ipoiry k Hukomnato.

Yro nogenaemnb, Kousl...

— Karactpoda! — HnagpeiBamace Opnosa. — IIpocto karactpoda! — Uro Takoe, Vpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOTO3HAYUTEIBHO B3JIepHYJa OpOBH, HO, HE
BCcTpeTUB NoHMMaHus Hukonas, yroununa: — ['peisyHoB u3 «CuOyrna». Y HUX Hamla cuUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HAIOPTAUUIIH, — MpeAnonoxm1 Hukomnaii.

C Tex mop Kak Bce cTanu paboTaTh JoMa, Impolwio Tpu Mmecsna. M Bce 3To Bpems Hukomaro
MIPUXOANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npobisempl. CHavana Hy)XKHO OBLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHus MO MPOEKTaM, NOTOM — Kak KOOpAMHUPOBaTh uX pabdoty. Ho
TpYJIHEE BCEro OKa3aJoCh HANAJAWTh CBSA3b MEXJy MPOrpaMMUCTAMU U TECTUPOBIIMKAMU. TyT
JOXOIUJI0 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, MOTOM caM IPOBEPSAT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKU B MpOrpamMme, TO cpa3y K€ OTIPaBIIsUI MUCHMO
Ha o0Iuif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno 6panuck
IIBa-TpU YeJOBeKa, a TO W Oousblie. BolsicHUB mpuuyuHBl «0ara», OHU OTIHPABIISIN 3aKIIOYEHHE
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nporpaMMmucty. He pa3 u He JBa TECTHUPOBIIMKH AeNall pa3Hble, a TO U BOBCE MPOTHBOPEYALITUE APYT
JIpYTy BBIBOJBI. TOra mporpaMMUCT, TEPSSICh B AOTAJKaX, MBITAJICS CAMOCTOSITENIbHO JOKOMAThCs 10
cyTu. B utore Bce Ipyr ¢ JpyroM nepepyrajivuch U B KOMIaHUH Hadalluch pa3opo/l U IIaTaHue.

— Y HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJIKH IMEPBUYKH 32 JBA JHS C MTHOCTPAHHBIM KJIMEHTOM, —
npogoikana OpnoBa. — ['maBOyx Ha ymax, (MHAHCOBBII yke COOMpaeT pacrevyaraHHble IEPBUYHBIC
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JaHHBIC B CUCTEMY.

— A O9k-an y HUX 3a KaKoe 4yucio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaif!l — B3Buiace OpnoBa. — IlpoBoaku y HHX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— 1 HelaBHO pasroBapuBaj cO CBOMMHU peOsTaMu, — 3acTYyNUJICS 3a MOAYMHEHHBbIX Hukosai.

— OHH Kak pa3 MO 3TOMY IPOEKTY OTUYUTHIBAIKUCH. TaM Bce OBLJIO B HOPME, TOJIBKO CPOKH CIIETKa
MOTLIBUIH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IPOBEPEHHbBIE, S UM JIOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKIIA U Ccella Ha IuBaH psaoM ¢ Hukonaem. B Hoc eMy yaapui TsSxkEMbId
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, rasas Kyna-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW NMPOMaxHyJIUCh C HaJOMHOK pabotoif. JlaBaif ceiiuac mpoBepuM, Kak OHH TaM TPYIATCS, a
MOTOM TOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYJ Hukomait. — A 4to ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM Bce HEIOYEeThl 3a CcBOW cyer. Urto
nopenaenisb, Koms...

A noma Jgyuiie

Hukonail oqun 3a apyrum Habupan HoMmepa noaduHeHHbIX. [loutn Bce okaszamuch aoma. He
osu10 [lerpa XKyposa (0H, O cI0BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa MyxuHna
— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOJyJieM pacueTa, BHEApeHHbIM B «Culyrie». «llog «myxoi»
Ham Myxuny», — onpenenui Hukonai.

K Beuepy oH coOpan moiHoe A0Che Ha CBOUX COTPYIHHUKOB. Ilomyuamachk oueHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npokisteie. He cnst, He ensT. [lepekypoB HUKakuX. A CPOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU Mecsla HU OJMH IPOEKT HE 3aKphlICsA B oroBopeHHbIH cpok. U y Beex
ObUTH Kakue-TO OTTOBOPKU. 3aTo, KOTJa pedb 3aXoAujia O 3apIulare, OHU BCIIOMHUHAIU, B KaKHX
TSDKEIIBIX YCIOBHUSX palOOTaroT (CeMbs, NI€TH, TOMAIIHHE >XUBOTHBIC), W TMPOCHIA HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics k OpioBoid. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeOuia ero HauainbHHIA. — [ phI3YHOBY He
yAanoch 3a0UTh B CUCTEMY MEPBUYKY M IIPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX WUTAJIbSIHIIBI
OTKa3bIBatOTCS O(opmisATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIA Kpyr. YcTHoe oOeriaHue
YCTPaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBAET, U aKT MPUEMKHU OH HE MOMMILIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobieMy ¢ coToM 3a 1Ba JHS, OHU BBICTABST HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIbKO MUJUIMOHOB PyOJiel MOTEpSIHHOM BBITOJBI U
yiep6 KoMMepUYecKor permyTarum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5T0 mpakTUuecKu HepeaibHO, TeM OoJiee ¢
yAaJeHHBIMU COTPYIHUKAMHU.
— Bot! — OpsiioBa MHOTO3HAYUTENHHO TOAHSIIA yKa3aTeNbHBINA mnajnern. — Mmenno! 3Hauwr,

Ha/10 BO3BpAIllaTh YacTh MporpaMMucToB B oduc. C 3aBTpaliHero aHs. J[pyroro BeIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna [lerpoHa. Jla u kyma ux caxarb? Mecta yxxe HET. MBI u
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hano, Kons, Hago. Paccaau ux xak xouemib. YacTh Bce paBHO y KJIMEHTa OyJIeT TyCOBaThCS.

BepnyBumics k cebe, Hukomaii ObicTpo HaOpocan mucbMO: «/JIpy3bs MOHM, y Hac cpblBaeTcs
OuYeHb Cepbe3HbIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOIMMO MOOMIN30BATHCS U
00beTuHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUH MPU3BIBAET BAaC BEPHYTHCS Ha CBOM pabodne mecra
B oduce. Co cBOEIf CTOpOHBI MTPOIITY Bac CAeNIaTh 3TO 3aBTpa e. biaronapio 3a moHHMaHuey.

Tenepb BO3HUK BOMPOC, KOMY OTIPAaBUTh 3TO coodieHune. «MyxuH? — paccyxaan Hukomnaid. —
Ero mue u gapom He Hamo. Tombko BOJOKHATUT. KOMKOB? DTOro 00s3aTebHO — 30J10Tasi TOJIOBA.
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Koro eme?» HemHoro nogymas, oH BOWII ajipeca YeThIpeX JIyULIMX COTPYJHUKOB-BETEPAHOB M Ha)Kall
KHOTIKY «OtnpaButh». B atux moxsx Hukxonaii He coMHeBaicsi: OHM paboTaay B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOTAa HUKOI'O HE MOJBOIUIH.

He npomnuto u necatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXojsuiero 3BoHka. — Ciymato, —
noaHs1 Tpyoky Huxomait. — A, Cepreit, npuset. [lomyunn nucemo? Hy?
— 4 rotoB, — otBetmn Cepreii ['pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHo mue moma:

paboTaTh HaJO, a MOITYYAOTCs BCSIKUE MEJIeHKU U JomainHue aena. «Tak, ¢ ['poMKuHBIM Bce 0 Keil»,
— moayman Hukomaii u, He MOXHIAACh OTKIMKOB OCTaJbHBIX MPOTPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KOHIlE MpoBOJAA YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEI Pa3fajcs 4elOBEUYECKUN
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO 1K 7

— Koub, 1 Tpe3B, Kak cTeKJIBINIKO... [I[pounTan s TBoe muCbMO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— OT0 eme nouemy?

— He xouy, — npocrto orBetun KomkoB. — MHe noma HpaButcs padorats. He Hano B mpoOkax
TOpYATh 1O MOJAHA. Jla ¥ BOOOIIe O/IHM CIUTONIHBIE IUTtockl. He, He Oymy s Bo3BpamaThes B oduc.

— 51 Te6s yBoIO — M cuau noma! — coppaincs Hukomnaii.

— VYBonbHsH, Kosib. — KoMKOB OBUT cOBEpIIIEHHO CIIOKOEH. — I ¢ moimuHaKa padoty Hakmgy. A
ThI 4ero aenath Oynemb? S ¢ To60i yxe ckonbko neT padorar? Jlecars. [lonsn? A 3tu mMomonbie
HOBBIE, Y€T0 ThI OT HUX J00benbesa? BoT u moayMmaif, mpex e 4eM yBOJIbHSTh.

[Toxoxuii pazroBop coctosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpe3 OTKAa3ajics
BBIXOJUTH B ouc. Jlo werBepToro corpyauuka Hukomnail Tak u He m03BOHMICS. B mtore Ha paboty
NoKeH Obul BBIATH ToNbKO ['pomkuH. Mckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MPOTPAaMMHUCTBI JIEHCTBUTEIBHO padOTaii B KOMIIAHWM HEAABHO W B CXKAThle CPOKHM C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aueM OHa BCeX MporpaMMepoB m3 odrca BeIcTaBwiIa? Y Hee, BHIUIIb JIM, TPOTPECCHUBHBIC
ujeu, a MHe pacxiéobiBaifil» — cokpymancs Hukomnaii.

«OTKa3anuch BBIXOIUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He je3eT! — HerogoBaja
OpnoBa. — U 370 Hamm nayuymme kajapsl, Hama onopa! CoBceM paciyCTUINCh, cuas 1o gfoMaM. [la, He
MOTYT HallH JIIoAU 0€3 MOCTOSSHHOrO Haja30pa. YyTh Jamib cliabMHKy — M Bce, MONHbIN npuBeT. la u
cama s xopomia. Pemmia Ha apensie cakoHoMuUTh! A Bbinuio yto? IlonHblil mpoBail. A Benb Kakas uaes
onima! I'ennanpHas. becripourpeimnas npaktudecku. HaBepHoe, s TNIOXO MOATOTOBUIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momiio
Hanepekocak? B dem s ommbnace? M uyTo ke MHe nenath cedyac — U C COTPYAHHKAMHU, U C
“Cubyriom”, 1 BOOOIIE...»

Cutyaunuioo KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PeminH, reHepaabHbI JHPEKTOP POCCUIICKOI0 NMpeiCTaBUTENbCTBA LENOVO

OpnoBa, 0e3yClIOBHO, IMOTOPONUIACHE MEPEBOAUTh COTPYAHHMKOB B «aoMamHuil opucy». OHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pelleHHe, He C03/1aB 0a3y Uil HOBOM cHcTeMbl paboThl. A MEXIy TeM
0/100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM MMEHHO OHa JTOJIKHA COCTOAThH?

Bo-niepBbIX, HY’)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTaTh JI0oMa, a KTO HeT. Bo-
BTOpbIX, — oOOecne4yuTh JroAe BCeM HEOOXOAUMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKkcom,
o0opyoBaHuEM JUTst KOH(pEpEHIICBs3U U T.4. KpoMme Toro, cienyer co3iaTe HHTEpHET-0a3y, B KOTOPOH
MOKHO ObUIO ObI 00mIaThCsA U 00CYyXKHaTh padoune Bompockl. [TonHoneHHBI 00MeH HMHpopMarueil
OYEeHb BaXXEH — OH JIEPXKUT Jtoel B ToHyce. Heo0XoauMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUn
JUIs  yIOAJEHHBIX COTpyIHUKOB. Ha »3Tux coOpaHusix CTaBsATCS HOBBIE 3a/ayl, BHOCATCA
KOPPEKTHUPOBKH, KOJUIETH JENSATCS APYT C JIPYrOM MHEHHMSMHU U pelaioT npoOsiemMsl. Takue BCTpeun
MO3BOJISIIOT JIBUTaThCsl BIIEPE/ C YYETOM BCEX YTOUHEHUH M 3ameuaHuil. B-TpeTbux, pyKoOBOAUTENb
JIOJDKEH CO3/1aTh TPaAMOTHYIO CHUCTeMy MoTHBaiuu. Hampumep, cTaHAapTHBIM NpeMHaIbHBIN MakeT
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (eKTHBHBIM CTUMYJIOM CTaHYT IpPH3bl U IOYETHBIE
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3BaHus. Ckaxem, Ha oOmeM COOpaHMHM MOXKHO HarpaJuTh JIyYIIUX COTPYAHHUKOB, MPUIAYMaB
IIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUI», «CaMbld YIAJEHHBIN», «CaMbld OT3BIBYMBBI» U T...
[Ipunercs taxke BBEeCTH cucTeMy IITpadoB: JIOAM JODKHBI IMOHMMATh, YTO HapyLIEHHE YCIOBUI
KOHTpaKTa — TOJIOKHUM, CPbIB CPOKOB — HEHM30E€XKHO yJapuT 1o ux kapmany. M mocnemnee: yToObl
n30exarb HeNpusATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpPOJIsS. 3BOHUTH U
MIPOBEPSITh, JIOMa COTPYAHHUK WJIH HET, OECCMBICICHHO: OH BeAb MOXET M Oe3nenbHuyaTh. C Moei
TOYKH 3pPEHHs, OCHOBHOH TmoOKa3zatesb d(pdekTuBHOCTH 000K paboThl (He BaXHO, OPUCHON WIH
HAJIOMHOK) — 3TO pe3ynbraT. Eciau 3a7a4ya BBITOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJIHYIO CUITY.

VY Hac B KOMIIAaHUH «IOMAIIHUI 0(uc» — 4acTh KoprnopaTHBHON noiautuku. C opranuzanueil
TakoW cXeMbl padOThl HE BO3HHUKIIO HUKAKUX MPOOJIEM, XOTS CHayalla COTPYAHUKU HEJOYMEBAIN: OHU
e MPUBBIKIHA CUACTh B oduce. Ho BCkope Bce MOHSIIU: TPYAUTHCSA JOMa — COBCEM HE CTPAIIHO.
Oco0eHHO eclii y4ecTb, UTO Halla KOMIaHUs — MEXIyHapoHas, C IPEICTaBUTEIbCTBAMU B Pa3HBIX
gacTax cBera. [103TOMy MpUXOIUTCS AenaTh MOMPAaBKH Ha BPEeMs: KOT/a OAHH OOCYKIaroT paboune
BOIIPOCHI C a3UATCKUMU KOJUIETaMH, JIPYTHE €Ille CIAT, 3aT0 HOuYbl0 00mmarTcs ¢ 3anagoM. Pasnuia
MEXIy JOMAIIHUM H TPAJUIIMOHHBIM O(GUCOM HHUBEIUPYETCS, IIOTOMY YTO Ka)IbIH caM TUIAHUPYET
CBOI1 I€Hb.

Koneuno, u y Hac ObIBalOT HENPOCTHIC CUTYAIMH, HO MbI CIPABIIIEMCS C HUMU TPHU MTOMOIIH
MUKpOMEHEeKMeHTa. PaccMarpuBas TeKyIuil Ou3Hec-mpolece B MENbUAWIINX JETANSIX U MPOBEPAS
MIPOMEXKYTOUYHBIE PE3YJIbTAThl JACSITCIBHOCTH HAJOMHBIX COTPYIHHMKOB, Mbl BBISBISIEM HPUYUHBI
HeadhekTuBHOH paboThl M co3laeM KoppeKuunoHHBIA 1iaH. [locie atoro moau 6o noOuBaroTCs
OTJIMYHBIX PE3YyJbTATOB, JTMOO MPOAOKAIOT OTCTABATh IO BCEM MapameTpaMm. B Takom ciyyae ¢ HUMHU
MIPUXOAUTCS PacCcTaBaThCA: MPU MepeBoie B 0(MC OHU BCE PAaBHO HE CTAHYT TPYIAUThCs nydie. Pabota
Ha JIOMy — 3TO CBOeOOpa3Has mpoBepka Ha 3P(PEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTD.
[TotoMy uTo0, HaxonsCh B o(uce, MOKHO CKPBITHCS 3a CIIMHAMHU TOBApHUIICH, a JoMa — HET: TaM
HY’KHO BKaJIIBaTh U BBIMIOJHATH CBOU 3a/1a4H.

B Mupe MHOro KOMIaHHiA, CIIyKalie KOTOPHIX paboTaloT JoMa, — 3TO MO3BOJIAET COKOHOMHTD
cpeacTBa. YacTp 3TUX JEHET MOYKHO MOTPATUTh HA MOOILIPEHUE COTPYIHHUKOB, U, €CIU JIOAH Y3HAIOT
00 3TOM, OHU HaBEPHSIKA CTaHYT pabOTaTh JIy4lle.

Enena MeT/imknHa, reHepaJbHbII JMPEKTOP KHHOKOMNAHUH «DeHuKc-Puiabm»

Ota ucTOpUs O YEIOBEKE, KOTOPHIN coBeplIaeT MMMYJIbCUBHBbIE mocTynku. CHavana OpioBa
JieflaeT OJJHO, TIOTOM — COBCEM Jpyroe. A B OM3HECE TaK Helb3sl — 3/€Ch MPOTUBONOKA3aHbl PE3KHE
nerkeHus. [loaTomy ceidac, s gymaro, TepOMHE HY)KHO B3Th TalilM-ayT M BCE MPOaHAIU3UpOBaTh. B
IIEPBYIO OUYEpelb €U CIEAYET «PacCOPTUPOBATH» COTPYIHHUKOB — pa3JelIUTh UX HA TE€X, KTO XOUYEeT
pabortath ao0Ma, U TeX, KoMy yaoOHee B oduce. Jlronu, BbIOpaBlIMe NEpBbIi BapUaHT, IOJKHBI
MOJIMCATh KOHTPAKT, Iie OyIyT yKa3aHbl UX O0S3aHHOCTH M CPOKHU BBITIOJIHEHUS BCEX ATAIOB PadoT.
Takux mporpaMMHCTOB HaJ0 OYE€Hb I'PAMOTHO «3aMOTHUBHMPOBATHY». JIMYHO MHE Ka)XeTCs, YTO JIYUIIUNA

CTUMYyJ] — MaTrepualbHbli. M eme O4YeHb BaXXHO YCTAaHOBUTH IIOCTOSHHYHIO CBSI3b MEXKIY
COTPYJIHUKAMHU, KOTOpbIE OYIYT TPYAUTHCS B ouUCe U JoMa.
Boolme s cuuraro, yTOo HAEs pa3pelIuTh MporpaMMucTaM paboTaTh Ha JOMY — OYEHb

npaBwiIbHad. [leno B TOM, UTO €CThb JIFOJIU, KOTOPBIM HE 0053aTEIbHO OCTOSTHHO HAaXOUThCS B oduce.
B oCHOBHOM 3TO NpeJcTaBUTENM TBOPYECKUX Mpodeccuil — CLEHApUCTHI, IpaMaTypru, NUcaTelnu U
T.4. OHM IPOCTO HE MPUCIIOCOONIEHBI K OPUCHOW paboTe, UM HYXHBI KOM(OpTHBIE yciioBus. Ecnu Ob1
MBI 3aCTaBJISJIM CBOMX AaBTOPOB INpHE3XKATh B OPHC, TO HaM HPULUIOCH OBl KaXIOMY BBIJICIUTH
OTJeNbHBIA KAOMHET U XOAUTh BOKPYT HUX Ha IIBIITOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo Jajleko He BCce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pasbanTeIBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEeAOTOUUThCS — BOT 5, HAIpUMeEp, He
B COCTOSIHUM pa0oTaTh JoMa: MEHs Bce oTBieKkaeT. K cokajeHuio, Helb3s, B3TJISHYB Ha 4elOBeKa,
cpa3zy ONpEeAEINTb, K KaKOMYy THUILy OH OTHOCHTCA: «O(QHCHOMY» WIH «JoMamiHeMmy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OLIMOOK.
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[Io cBoeMy OmBITY MOTY CKa3aTh: YTOOBI HAJAJUTh YJAJICHHYIO PaOOTy, HY>KHO CIeJO0BaTh
HECKOJIbKUM TIpaBHjiaM. Bo-mepBbIX, HEOOXOAMMO NPOAYMAaTh AJIEMEHTH MOTHBanuu. Kak s yxe
CKasaja, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UelnoBeK NOJKEH MOHUMATh: YeM OBICTpEee OH BBINOJIHUT
3aJjaHue, TeM OBICTpee MOJyuuT 3apruiary. Ha Hammx COTpyIHUKOB JIEHCTBYET €lle W TBOpYECKas
MOTHBAIIMSI — YeM paHbllle OHM HANUIIYT CLEHApHil, TeM ObIcTpee YBUISAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJl HAJJOMHBIMH COTpyIHUKaMu. W 31ech riaaBHBIIT
WHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAuYEHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HArpaXaeHHUsS U
mrpadoB. brarogaps 3ToMy JOKYMEHTY HAllld aBTOPBI 3HAIOT, Kakue MOTEPU OHU IOHECYT, €CIIH
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. I oyeHb BakHO, 4TOObI OHU HE ObUIM LiepOepaMu U JIEHCTBOBAIM METOAOM
KHyTa ¥ NpsIHUKa — C Tpeo0aJjaHueM TNpsHUKa, 0e3yClIoBHO. Y HAc B KOMIIAHMH €CTh €Ile OJMH
«KOHTpOJUpYyIOUMIT opran» — 3To penaktopel. OHM paboTatoT B oduce u MOIICPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpamH. Ecili 4TO-TO MIET HE TaK, OHU TYT XKE 3TO 3aMEYaIOT U PEIIAIOT, KaK
neiictBoBaTh Janbie. Kpome TOro, oHM MOMOTrarT CLEHapHCTaM CIpaBIATbCA C MpoliaemMami,

MPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepualibl U T.JO. — B OOIEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-Tperbux, cieayeT TIIATENBHO MOAXOAUTh K OTOOPY COTPYIHUKOB. Mbl, Hampumep,
oOpaiiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpS€M WJIM KOrOo Ham

PEKOMCHAOBATIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI X0pouo HU ObLIa OTJIAXKEHA TaKas CUCTEMA pa6OTBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

J:xennundep TpeseBuy, pykoBoauTelb HeHTpa pa3padorok Google

Curyanus B «UI1O-codT» cnoxunack HenpocTas, U CIPaBUThCS CO BCEMH MpolieMaMu eJ1Ba JId
yaactes. U Bce xxe monpoOyeM pazenuts 3agauu, Kotopele crosaT nepen Mpunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK MX MOKHO pemnTh. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J]
npoekt «Cubyrna». Bropass — cpenHecpouHble: IpUayMaTh, KaK MOCTYNUTh C JIFOJIbMU, KOTOPHIE HE
XOTAT paborarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABaJIU CBOU
00s13aTeIbCTBA M0 OTHOIIEHHIO K KOMaH/I€ M KOMIIAHUU B IIEJIOM.

Ceituac Ha mecte Mpunsl IlerpoBHbl 51 Obl onepnack Ha npenaHHoro Ceprest ['pomkuna. Emy
MOKHO NMOPYYHUTh C(HOPMUPOBATh U BO3IJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MIIO-codt».
ABropurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCSl HECPAaBHEHHO
BhIIIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO JOJIKHOCTH, OH JIOJKEH OyAET IPEKIe
BCET0 HaJaUTh B3aUMOJEHCTBUE MEX/Y JIFOJJbMH, IOTOMY YTO yCIEX pa3pabOoTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIaKEHHOCTHM KOMaHJbl. [, KOHEYHO, s CUMTA0, YTO Jy4IIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. ECiin MpOeKT OkaxeTcsl yJauHbIM, TaKue pacxojbl OynyT ompasaanbl. Ecnu Her, TO y
Wpunst [1eTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPaboOTaTh J0Ma, HEOOXOAMMO HalTH crmoco® H3MepsATh HX
s¢dextuBHOCTS. Hanpumep, IUCTAaHIMOHHBIX TNPOAAKHUKOB OIEHMBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aK/IIOUMIIM, a CIECLHUAJIUCTOB IO TEXMOIACPKKE — IO KOJMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB BCce HE Tak mpocto. [103ToMy B MX TpyAOBBIX JOrOBOpax JAOKHBI OBbITH
yKa3aHbl KPUTEPUU OLEHKH padOThl M IEpeyYUCIeHbl OCHOBHBIE PpE3yJbTaThbl, KOTOPBIX HYKHO
NOOUTHCS 3a TOT UM UHOU cpok. [lo-xopomemy, Upune IlerpoBHe ciiejoBaio Ob1 BHECTH 3TOT MYHKT
B KOHTpPAaKThl JI0 TOTO, KakK paclyckaTb BceX MO JoMaM. TakTuyHee COOOLIUTH COTPYAHUKAM O
BBEJICHUU CHUCTEMbl OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTh 3TOro mara OpioBoii
MIOMOXKET JKCHEepPT MO KaApoBOoH moiutuke. S aymaro, B HTOre OOJBLIIMHCTBO NPOrPaMMHCTOB
BEpHETCA K HOPMaJIbHOMY pEXHMYy, HO, CKOpEe BCEro, HaMAyTCd WM TakHe, KTO HE MpPHUMET
HOBOBBeZleHHEe. PaboTath ¢ 3THMMH JIOJbMH OYAET CJOXHO, MO3TOMY HX HPUAETCS IMOCTENEHHO
BBIBOJIUTH U3 KoMaHAbl. KoHeUHO, pu TakoM nojaxojie arMocdepa B KOMIIAHUU MOKET UCIIOPTUTHCS
— HO JIMIIb HAa BPEMsL.
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CraB rnaBoi KOJUIEKTHBA pa3pabOTYMKOB M TECTEpOB, ['pPOMKMH IOKEH MPUHATH y4acTHE B
CO3/IaHUU HOBOW CHCTEMBI MOTHBAIlMU. Ba)kHO MOHUMATh, YTO MOTUBALIUS — 3TO HE TOJHKO JICHBIH.
OTnuusbId cTUMYIT Ul 9)PEKTUBHOW pabOThl — JpyKeltoOHasi U HEMPUHYKJIEHHAs aTMocdepa B
KOMIaHuu. JIIOaM MOMKHBI YYHUTBCS JAPYr Yy Apyra, MOCTOSHHO COBEPIIEHCTBOBATHCS, a ATOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOUIeHHus. OueHb Oounpmias omuOka HWpunbl
[leTpoBHBI B TOM, YTO OHAa pPa3BHBaJa TOJIKO JIEJOBBIE KOHTAaKThl MOMYMHEHHBIX. B Google Mbl
nooupsieM cBo6oHOe 00IIeHNe U 0OMEH UJIeSIMU, U JIFOJU 3TO 1eHsT. Kpome Toro, Halu coTpyIHUKH
odunmansHo MOTYyT TpaTuTh 20% pabodyero BpeMEHU Ha MPOCKTHI, HE UMEIOIINE OTHOMICHUS K MX
TEKYIIUM 33/IaHusM. JTO IOMOTaeT MOJIJIePKUBATh TBOPUECKUIT HACTPON U JACPKUT JIIOJeii B TOHYCE.
W, xak moka3pIBaeT NMPAKTUKA, M3 TaKUX MPOEKTOB POXKMAIOTCS OYCHb HMHTEPECHBIE U MOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB IOSBISETCS BO3MOXKHOCTh HCIIBITHIBATH YTO-TO HOBOE, YIIyOJSTh CBOU
3HaHUS W TOJNy4YaTh ONBIT B pa3HbIX cdepax. [ymato, Mpune IlerpoBHe cromso Obl 0OpaTuTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALIUH.

Ouer IlpycoB, nupeKkTop AenapramMeHTa mo padore ¢ nepconajiom «JIuacodpr»

S nmymaio, yTO HamOMHas paboTa ObIBaeT IOJIE3HA, a TBOPYECKUM JIIOJSIM 4YacToO JaxKe
HeoOxonuMa. Ho opranu3oBbiBaTh ee HYKHO ¢ ymoM. Co3jmaBas HOBYK CHUCTEMY, HaJ0 CHayalja
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM IPOEKTE. JTO 03HAYAET, YTO CIEAYET OTIPABIATH IO
JoOMaM He BCEeX cpa3y, a JIMIIb HEOOJbLIYI0 YacThb COTPYIHUKOB, >XEJIATEIbHO MaKCUMAaJbHO
CaMOCTOSITENIbHYI0 M 000c00IeHHy 0. I Ha 3TOM «mHioTe» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO CXEMY,
BapUaHTbl B3aUMOJACHCTBHE JIIOAECH U IPEyCMOTPETh BCE PUCKHU.

Ha moil B3rsia, ogvH U3 BaXKHEHIIMX BOMPOCOB, KOTOpbIil OpisoBa oOomia BHUMaHUEM, —
Croco0 CBSA3M MEXIY YAaJICHHbIMU COTpyIHUKamu. Jlroau, paboTaromue qoMa, 0053aTeNIbHO JT0JIKHbBI
00IIaThCS M KOOPIAMHUPOBATH CBOM JeHCTBHA. HO 0/1HO /1e110, KOraa Thl CHIIUIIB 38 COCETHUM CTOJIOM
u rosopuilb: «Bacs cnenail To-to, Ilers caenail’ To-To», U Apyroe, Korjaa JIIOAU HAXOLATCA AAIEKO
Ipyr OT JApyra, — TyT YK€ HYXEH HHOH KOMMYHHUKallMOHHbIH KaHal. B oduce B kaxaom
MIOJIpa3/Ie]IeHUU HaJIaXKEHbI OIpeJleIeHHble CBA3M — (opMasibHble M He(opManbHble, — KOTOpbIE
CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3W NpH MEpexoj]e Ha HAJOMHYIO
paboty oyeHb Jierko. M1 yToOBl BOCCTAaHOBUTH UX, HYKHO KaKk MHUHUMYM CO3]aTh €IUHYIO 0a3y, B
KOTOpYI0 Bce OyAyT BHOCUTH MH(OPMALIMIO O CBOUX 3aJ]auax, KOPPEKTHUPOBATh CTATyC UX BHIIOJHEHUS
U T.I.

Hpyras ommbka OpioBoil B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALUU
pykoBoguTeneld u cotpyanukoB. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOIAT IEHBIM €0 OTHENA, U
HE BHUKAET B BONPOCHI PEHTAOEIbHOCTM — a BEAb OH YINpPABJISET MPOLIECCaMU U OT HEro MHOIoe
3aBucuT. U ecniu OprioBa 6opercs 3a MoKa3arenu, el cieayeT BoBieyb B 00pb0y BceX pyKOBOJIUTENEIH,
a JuIsl 9TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psIOBBIX COTPYIHHUKOB, TO C MEPEXOJIOM Ha
JTMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHMBAllMM TOXKE€ NOJDKHAa HM3MeHuThes. Ecmum B oduce oHu
OpPUEHTHPOBAIMCH HA TMPOIECC, TO JOMa CJIEAyeT COCPEJIOTOYUTHCS B OCHOBHOM Ha pE3yJbTaTe.
WHbIMu crioBamH, caenan paboTy — HOJdydui OOHYC, He caenan — He nonyuwl. Eme mydine cBsa3ath
MOOUIPEHNE CO CPOKaMM cJauu NpoekToB. Ecnm moaum Hanenarcss Ha JOCTH)KEHHE €IUHOTO
pe3yibTaTta, OHM MOHMYT, 4TO OLIMOKa JIFOOOTr0 M3 HUX OTPA3UTCS Ha MOKa3aTeNsX MOoJpa3/ielieHus,
MIPOEKTa U KOMIIAHUH.

ITo cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTENBHOCTh TPYJa IoMa U B opuce — pasHas. Jloma
MHOTO OTBJIEKAIOLIUX (PAKTOPOB, U YETIOBEK HEBOJILHO paccialiisieTcs: TO MOCHUT MOJOJIbIIIE, TO YaliKy
MoMbeT, TO B Mara3uH cOeraer. I[losTomy Xopomo OBl KOHTPOJMPOBATH IPOLECC €IIe U Ha
MIPOMEXYTOUHBIX CTaAMUSIX. B uaeane KOHTPOJIb AOIKEH OCYIIECTBISATh HE TOIBKO PYKOBOJIUTEINb, HO U
3aka3uuK. Ecnu oH ciemuT 3a XoZ0M paboOT Ha BCeX ATamax, TO MOXET BHOCHTb HEOOXOIUMbIe
KOPPEKTUPOBKU U B KOHEYHOM HUTOT€ TOJYUYUT UMEHHO TOT MPOIYKT, KOTOPBIM €My HYXKEH.

Kak Ob1 s moctynun B 3Tol cutyaruu? S Buxky nBa BapuaHTta. llepBelii — J0CTaTo4HO
pajuKalbHBII — BEPHYTh BCEX MPOrPaMMHUCTOB B OGUC M HayaTh SKCHEPUMEHT ¢ Hynd. To ecTb
co3/laTh NWJIOTHBIA TPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOJCHCTBHS M MOTHBALUU
JTUCTAHIIMOHHBIX COTPYAHHUKOB.
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Brtopoii, kak MHe KaxkeTcs, 0ojee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIIKE
pa3pabarbiBaTh U BHEIAPSTH HOBBIC MPHUHIIMIIBI, TOIXOSIINE IS JUCTAaHIUOHHON paboTel. K aToMy
npoueccy s Obl 00s3aTeNbHO MPHUBJIEK MMPOBEPEHHBIX JIIOJEH U3 YHClia MPOrPaMMHCTOB U TECTEPOB.
Ecin OpnoBa mpuciymaercss K HMX COBETaM, OHAa HaBEpHSKA BBICTPOUT TPAMOTHYIO CHUCTEMY
yIaJIEHHOU paOOTHI.

Bonpocnwi:

Kak Bel MoxxeTe oxapakTepu3oBarh pykoBoaureins komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PYKOBOJAUT Komnanuei? Craya 11 oHa JUJAEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa yrpaBieHYECKUE pELICHUS ?

B uem nposBisiiack HENPEACKa3yeMOCTb €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kak npuanManocs OpiioBoi pemieHue o nepexoe COTpYIHUKOB Ha «JOMAIIHUN opuc»?
UYro HyXHO OBLIO HPEANPUHATH PYKOBOJCTBY, YTOOBI IIEpeXoj Ha JOMalIHUNA oduc Obul
yCIemHbIM?

7. Kakue mnpocyerbl ObIM JOMYIIEHbl B PEIIEHMSIX IO MOTHBALUU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnatsl Oblia pazpaborana? beuia au nmpojaymaHa 3Ta CUCTEMa OIUIATHI U
o0CyXJieHa ¢ COTpYTHUKAMH?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOcyXaanock JU 3TO ¢
HUMH?

10. bema nu paspabotaHa (WM CyLIECTBOBaja) Kakas-TuMO0O CHCTeMa KOHTPOJsS 3a
NEeSTENIbHOCThIO yAAJEeHHBIX coTpyaHukoB? Kak BooOmie ocyuiecTBisiach (QyHKLIUS KOHTPOJIS
BBIIIOJIHEHUS 3aJaHUHI?

11. Cuuraere nmu Bpl, uro pabota Ha JOOMy SBISIETCS NPOBEpKOH Ha 3(PQEeKTHBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yro Ber moxere npemioxutb OpioBoii? Kak «BBIPYIHBaTE» U3 CIOKHUBILEHCS CUTyallud U
KAaKUE PELICHUs CIENYET IPUHATD?

SouhrwnE

Banaﬂne 2. Ilo pe3yiibTaTaM pa36opa KeﬁC'CHTyaHHH COCTaBbTC MNOJDKHOCTHYHO MHCTPYKIHIO
AJid COTPpYAHUKA 110 3aJaHUTO IIPCIOaBaTCIIAd.

3aganme 3 AHaau3 npakTHueckoii curyammu: «He Tpam:KkMpbTe 4eJI0BeKO-4achl Ha
coBemanmns»?

BonpmMHCTBO KOMMaHWIl MPOAYMBIBAIOT CIIOXHBIE MHCTPYKIUU IO YIPABICHUIO KalUTaJIOM,
TpeOYyIOT yOeauTenbHOr0o OOOCHOBAHHUS JJIS JIOOBIX WHBECTHIMH, YCTAaHABIMBAIOT TOPOTOBHIC
3HAQUEHMS U TIIATEIbHO MPOIMKCHIBAIOT MPABO PACHOPSKATHCS CPEACTBAMU B 3aBUCHMOCTU OT paHra
PYKOBOIUTEIS.

HaoGopoT, BpeMs cOTpyIHHKOB pacxojyercs 0e3 orpaHudYeHHi. 3BOHKHU, NEperrcKa, BCTPEUH,
TEJIEKOH(PEPEHIINU ChEJAI0T 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympaBleHIla, HO KOMIIAHMM IO CYTH HHKaK HE PEryJupyloT HX OOIIeHHue.
BonpmmHCTBO OpraHmzanuii  BOOOIE HE OTCIEKHBAIOT, HAa YTO YXOIUT BpeMs, U TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYI0 TEeperucKy, HEHYKHBIE
BHJICOKOH(epeHIIMn # MmycThlie coOpaHus. Bce 3T0 mpsiMoil yOBITOK: 4Yachkl, MPOBEJACHHBIC Ha
COBCIIAHWUU y HAYalbHUKA, OTHATHl y KiueHToB. llITaTtel paszmyTel, OrOpOKpaTHs IBETET, paboTta
3aMmeisieTcs, 1oxonabl manarT. COTpyJHUKH Bce OoJibllle BPEMEHHM MPOBOIAT B oduce, a TOJKY
HUKaKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHUS caMoro yenoBeka. Koydwm yudar, kak He
YTOHYTh B DJEKTPOHHOW MEpEemnucKe, He IMOCelaTh BCe COOpaHMs MOApsA M Tak nainee. LleHHbIe

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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PEKOMEHJALUU, HO, YBBI, CIEI0BaTb MM OBbIBAaeT TPYJIHO: 3aBEICHHBIM B OpraHM3allld IMOPSAIOK
3aTATUBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIErH, a TO U Oosbiioil 6occ. Ecnu nns Bamell KoMnaHuu
paboTa 3aKiitoyaeTcsi B HENPEPHIBHOM OOLICHNHU, TO BIOOpA MPAKTUYECKH HE OCTACTCS: IUIBIBUTE Ha
JPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHUIM IOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOAUTENIN LIEHUIM IParoleHHbII pecypc BpeMeHU U OepexxHO UM pacropsikanuch. CBoi
OI0JKET YacOB OHU IUIAHUPYIOT CTOJIb XKe TIIATEIbHO, KaK ((MHAHCOBBIA. DTH OpraHU3aluu HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJUTEIECH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBALMH U B PE3YJITATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBIMi renaupexTop Intel, roBopmi: «Bel e He AOMyCTHTE, YTOOBI KOJUIera
BOpoBasI 00opynoBanue u3 oduca? Tak He MO3BOJSANUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KajeHzapb NPOHMKAIOT BCTPEYH U
coOpaHusi, KOTOpbIE HE BCEr/la YAAETCs YETKO CIuTaHupoBaTh. CaMu cOOOM MOSIBIIAIOTCS WHUIIMATHUBHI,
TpeOyrolre BHUMaHHsI PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pAacHojararoT TaKUMH HHCTPYMEHTaMM TalM-MEHEDKMEHTa, O
KOTOPBIX TIPEXKE MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TTOMOIal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK Te
pacxoayroT oOlee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHUil
IIPOBOJIUTCS B HEJIEIIIO, B MECSIIL M B TO/, U C KAKMMHU LIEJSIMU, KaKM€ OTAEJbl U KaKue JTOJUKHOCTH Ha
HUX IPEJICTaBICHbl. JTU IMPWIOKEHUS BBIABISAIOT AK€ ONPEIENICHHbIE MAaTTepHbl B OpraHU3alMM,
HampuMmep, HapajjienbHyto 00paOOTKy HaHHBIX 10, MOCie U BO BpeMms coOpanus. Pasymeercs,
KOMITIaHUs 00s13aHa rapaHTUPOBATh COTPYAHUKAM IIPUBATHOCTD MEPEMUCKHU U OOIIEHUS: KOMY HPUATHO
OLIyIIaTh MOCTOSHHBIA mpucMoTp bonbmoro Opara! Tem He MeHee uH(poOpMalMIO, KOTOpas AaeT
OO0IIYIO KapTUHKY pacIipeesieH s O10/pKeTa BpeMEeH!, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OmoJpkera BpeMeHM B 17 KpyHHbIX
KOpIIopamusx, MpUMEHNB aHATUTHUeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

Ilynamu SJIEKTpPOHHON MEPENUCKU. OJIEKTPOHHBIE KOMMYHHUKAlLlMM, PAcChUIKa M IEPEINNCKA,
PE3KO TOJIeNIEBEB, 3aMOJIOHMWIN padodee MPOCTpaHCTBO. MHOrue pykoBoauTenu moiydaroT mo 200
nuceM B JieHb — Oosee 30 ThICAY B ToJl, a paclpoCTPaHEHHE CHUCTEMbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryomnu mpobnemy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C DJCKTPOHHBIMHM IOCIaHMAMHU 3aliMeT y
pykoBoauTens 6ojee oAHOro paboydero AHs B HEJEINIO.
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NPHMEPH
KONWYECTBO
KOHTAKTOB HA
PYKOBOITENA B T
1970e 1980e 1960-e 20006 2010€

30 TbiC.
25ThiC. |

O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, uto
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICAM KOHTAKTOB (He cumTan
BHYTPEHHIX).

C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.

11
IEPHOE

Hoarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BCe OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu NPUYUHA B TOM, YTO PEKUM TelleloCcTyNa yIpocTuil ydyactue. B cpeanem tor-
MEHEIDKEepBl TpaTAT Oojiee NBYX pabodMx IHEH B HEHENI0 Ha KOH(MEPEHIMH C Y4acTHEM TpeX MU
OoJsiee COTPYJHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHUITUS, U O
3Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(HeKT pacXoAsIIuxcsi KpyroB»).

OrpanuyeHHbIil Kpyr odmenus. Berpeu 3a mocneaHue aBa JecATUIETUs cTano OoJjblie, HO
mums B 20% W3 HUX YYacTBYIOT MPEACTABUTENHM JPYTUX KOMIIAHHMA WM XOTS OBl ApPYyrux
(GYHKIMOHATIBHBIX CIyk0. W naxke eciau cOBEIIaHUs BBIXOJAT 3a TPAHUIBI OT/ENA, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIEHa HEKOPPEKTHO: IPOUCXOAUT 0OMEH MH(popManueH, a
He 00CyXXJeHHe U MOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaTbCs Ha coOpaHusAx. B GonblimHCTBE
OpraHM3alyii, KOTOpble Mbl M3yYalld, YYaCTHUKUA TO W JIEJO IMOCBUIAINM WM YUTAIU 3JIEKTPOHHBIE
MUChbMA MPSIMO Ha COBELIaHUAX. B onHoN kommanuu 22% mpoleHTa MPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAWTENH MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpONpPHUATHUS, & B MOCIEIHUA MOMEHT pEIIaloT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ HEKTUBHOCTh COOpaHU, U OpraHU3alMU Ha3HAYalOT JONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 100UThCs pe3ynbraTa. Ha TOMOJHUTENbHBIX BCTpeUaxX YYaCTHHUKH ellle OOJbIle OTBIEKAIOTCS U
TaK Jlajnee J0 OECKOHEUHOCTH.

Henocratok koHTposias. B OonbmIMHCTBE KOMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Ecii HavaibHMK pElInil MPOBECTH COOpaHue, ero MOMOIIHHUK WM CeKpeTapb
paccbulaeT MPUIJAlleHus] WM, OTHICKaB OKHO B IpauKe KOJUIEKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3bIBAlOT LENbIH  OTHEeN, MpOCST
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTh MEPHI 10 pereHuto. Kak npaBusio, HUKTO HE yUYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEICHUE BCTPEUH.

HuuTtoxnblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU OBUIH, KaK «HEeI(P(PEKTUBHBICY WIIH «KpaitHe HeI((HEKTUBHBICY.
Tem He MeHee oOpraHu3alMM PEIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

Tpyano moacuuTarh, KaKyl 4acThb HNOTEPSHHOTO BPEMEHH MOKHO Obwio Obl cOepeub. Hamm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYIHBIX pabouux
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUECce
NPUHATHA PELeHHR;

TalM-MEHEIKMEHT HE NOMOXET HekoTopbie KoMNaxuu NpoGyoT Hosu#l NOAXOR ONMpaeTca * YCTAHOBHTH EAUHHIA PACNIOPAIOK
PYKOBOAHTENAM, €C/H OH BXOAHT HOBBIA NOMX0A,. OHi GeperyT Ha BOCEMb NPHHLMNOS! cOBpanme:
8 NPOTHEOpPEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHbIE NAPa-
¥ TPEGOBAHHAMH OPraHH3aLMH. 1 BRJT GIOHET BPeMEHH CTONb HCXORA M3 NPHOPHTETOS; METPSI ANA H3MEPEHHA BpeMeHHOR
WEe AMCUHNAMHHPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3«# Ha OPraHU3auMo,
H QHHAHCOBLIA. C Hyns;
* npopadaTthiBats Ou3nec-NNan 3™ CTpaTeryu NOMONYT KOMNa-
ANA NOGOTO NPORKTA; HHAM OTPAANTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKyWeHUA Ka KX Bpema,
* PACNPefenuTsL OTBETCTBEHHOCTL CHA3UTL PACKOAb! M NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKIHMBHOCTL.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekoropble KOMIaHMM BCEpbe3 B3SUIMCh 3a pelieHue 3Tod mnpodiembl. OHHM COCTaBMIU
opuIMaNbHBIA OIOJHKET BpPEMEHH U PACIOPSKAIOTCA KM Kak LEHHBIM PEecypcoM, Orpaxjaas
PYKOBOJIUTEINEH OT MOKYIIEHHH Ha MX BpeMs, JOOMBAsACh MPOIYKTUBHOCTH cOOpaHUi U Ipyrux hopm
cBsi3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHiA.

Crporo ordupaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero aujaepa — yMEHHE
BBIICTISITH PUOPUTET. BaxkHO, YTOOBI COTPYIHUKU YETKO MPEACTABISUIM cebe, Ha YTO HYKHO TPATUTh
BpeMs B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUThH MIJIM BOBCE IIPOUTHOPUPOBATb.

Mano KTO cpaBHUTCS B HCKYCCTBE YIIpaBJICHHs BpeMeHeM ¢ MoKoWHbiM CtuBoM Jlxobcom. A
CEKpPEeT B TOM, YTO OH OBUI a0COJIOTHO 3aIMKJICH Ha OHOW Ienu — ycrexe Apple. Pas B rog on
BBIBO3WJI COTHIO TOI-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U MPOCHI UX COCTABUTH CIIUCOK U3 AECATU
MIPUOPUTETHBIX 3a]a4 Ha CIEeAYIONMi roa. Bee yuacTHHKH OT9assHHO OOpPOJUCH 32 TO, YTOOBI B IOPT-
mucT Bouu ux uaeu. Ho /xxo6c¢ Opan Mapkep U BeIYEpKHUBAIl CEMb HIKHHUX MyHKTOB. «Ham mop cuiry
TOJIKO TPU», — TOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHS Oepercs, a 4em
3aHMMaThcs He cTaHeT. Tak JIKoOc OTCeKasl «IIyM» U CTPATETHYEeCKH MCIIOJIb30BANl CaMbIX CHIIBHBIX
COTPYJIHUKOB, HE OTHUMAasi y HHUX BpeMs HampacHo. Temmnbl HMHHOBallMM B KOMIAHUM JaleKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObiCcTpo crenanach oJHON M3 Oorareimux B
MHpE KOMITaHHH.

CocraBbTe OHOIKET BpeMEHH «C HyJs». MHOrMe KOMIIAHMM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJKET KaXKIbli ToJl ¢ YHUCTOrO JIMCTA, HE HCIOJb3YyS KaK OTIPABHYIO TOUKY
OI0JKEeT HUCTeKIIero roja. Jlyumme KOMIAHUMU TaK >XK€ COCTABISAIOT M OropkeT BpeMeHH. OHHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 332 CUYET OTKa3a OT YEro-To, 4TO Y€ HaXOJUTCS B IyJe
MEpONPHUATHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 rony 3aHsil JTOJKHOCTH
TeHIUPEKTOpa, OH OOHApyXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT Ha BCTPEYM OYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €KeMECSHYHO ISl «BEPXYLIKM» KOMIAaHUU — 35 4yelnoBeK — MPOBOJMIH
LENyI0 «HEJEN0 BCTpeu»: NATh OyAHHMX AHEH oOCyKIaau HporpaMMy M HTOTH. OTH CECCUU
00XO0MINCh KOMITAHUH HEJIEIIEBO — JO0POXKE, YEM OHA MorJia cede MO3BOJIUTh B Ty MOPY.

B xonue 2006 roma Mysianu oOpaTHicss K KOMaHJe ¢ Ipocb0oil oueHuTh 3(pPeKTHBHOCTD
PETYJISIPHBIX COOpaHUI U [0 UTOTAM OTCEsT HEHYKHbIE U COKPATUJI 3aTAHYThIE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO cTayio ropaszno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCcTpeun. XoTs MeHekepoB Ford He nmpocuiu HempeMeHHO O0TKa3aThCsl OT KaKUX-JIN00 MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTb HOBBIE, OHM CPa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJECJIIEH HEKUI BPEMEHHOU
JTUMMUT.

Ceituac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEYM MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHHWU YEThIpE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIMPOCHI U MPOBEpsIET pe3ybTarhl. [loBecTka qHs cTaHAapTHAs, a IOTOMY M IOATOTOBKA K HEMY HJET
B Ford mo-nakartanomy, Giarogapst 4emy yAajioCh BBICBOOOJUTH THICSYM PaOOYMX YacOB U COKPATUTH
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pacxoabpl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKall TOCydapCTBEHHBIE CyOCHIUU.
[ToBbICHIICS TEMI NPUHATHS PEIICHUMN, U YIYYIIWIOCh UX Ka4eCTBO, a 3HAYHT, YCKOpuJics Bbixoa Ford
U3 KpU3Huca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [Jisi JiIOOOro HOBOro mpoekra. Kommanuum yacto
«3apa)katoTCs» MHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3JUTH OJUH MPOEKT Ha Apyroil. C BuIy Bce OHU
WHTEPECHBIC, HO OYCHh HEMHOTUM CYKICHO JOWTH JI0 KOHIIA.

Korga I'pu T'onpbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OoOHapyXWI B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU rOTOBHOCTH. KakIbIM 3aHUMAJICS OJUH WU
HECKOJIbKO WJICHOB HCIIOJHUTEIBHOTO CcoBeTa. VIHUIMATHBBL, HAmpaBiICHHbIE Ha MOBBILICHUE
Oe3omacHocTr pabor win 3PPeKkTUBHOCTH MOOBIYHM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEIBHBIX — €CJIM MOACUYUTATh COOTHOIIEHHUE BJIOKEHHBIX CHII U PE3yJIbTaTOB.

AdbdekT pacxoaawmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

QpeRgeaetos Aot

— \
YACOB B 04 ‘AENOBLIE
BCTPEYH C YNEHAMM = BN
KoMAR e

PASBUTME
BU3HECA SUHAHCHI

COBPAHMSA B OTIENAX

000+

YACOBBTOA

NPE[BAPUTENLHLIE
COBELUAHUS

YACOB B 10
BCEM0 3A 107

000

YrtoObI COBIAIATh C «3MUAEMHEH TPOEKTOBY, [ 010epr mpuKaszain COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaThlBAEMBIX M HamMeuyaeMbIX HHHULIMATHB. OTHBIHE, MpPEXAe YeM 3aHATbCAd YEM-TO,
PYKOBOJIUTENIM HPOBEPSUIM IJJaH M CYUTAIM, CTOMT JIM OBYMHKA BBIIECIKH. B kaxmom npoekre
MIPOCUUTHIBAJIACH MPEIIOIaraeMasl BbIroJia U BCE pacxo/ibl, BKJIKOYAs 3aTPAaThl BPEMEHU, U Ha KaXIbli
Ha3HayaJId OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke Mo OI0JDKETY.

OTu Mepbl NpUHECIH pe3ynbTaT. MHOrHe MpOoeKThl, 3aTesHHbIe enle 10 npuxona [omadepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He ObLIO yOeqUTEeNbHOro OM3Hec-IUIaHa, a KaKHe-TO He
MpouuId «3amuTty». Yepe3 Tpu mecsua noptrdoiano mHUIMaTHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KkoMIaHMsA TJaBHBIM 00pa3oM BKJIaJblBajla BpeMs B TOBBIIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET TeHIUpPEKTopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET HMHPOpMalUs U TeM TpyAHEe
IIPUHUMATh peleHue. Bece pykoBOANUTENM 3HAKOT 3TO, HO HE BCE JENAarOT BbIBOABL. M eie: MHOrME He
IIOHUMAIOT, YTO KaXIbl JIONOJHHUTEIBHBIA CyNepBai3ep — OTO JIMIIHHE pacxoJbl, IAIEKO
IIPEBOCXOAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHas HHCTaHLIUS OPraHU3yET CBOU
coOpaHMsl, U 3HAYMUT, KTO-TO JIOJDKEH TI'OTOBUTH BBICTYIUIEHMS, KTO-TO MX OLEHUBaTh, U KaxKIo0e
coOpaHHe MOPOXKJAaeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIN, YTO B CpEIHEM IOsBJICHUE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC elle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXAbId JOMOJHUTEIBHBIM BULE-TPE3UJIEHT CO3JacT
paboty nmns 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIAET IIENBIA «KapaBaH
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOJIMTENS KOMaHJbl — U 3TO emie Ooiblie paboTsl U
maepxkek. (CMm. Bpe3ky «Bo uto oboiaeTcs emie oAuH PYKOBOAWUTENHY».) PabOThI cTaHOBUTCS BCE
Oosbliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJIMUHUCTPUPOBAHMS O3HAYAIOT JIOMOJHUTENbHbIE MpPSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()(PEeKTUBHOCTH pabOTHI MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHUIo,
nmpuyeM HauyaB ¢ BepxHux cioes. B 2010 rogy Kanmudopuwuiickuii yauBepcuteT B bepkiu cToIKHyICS
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C CEepbe3HbIMU (DMHAHCOBBIMU 3aTPYJHEHUSMHU: M3-32 HAKOMMBILIErocs aeduuura OpKeTa Y HEero
cpezam $150 mutH. YUToOBl mMpoUMHAHCHPOBATH ACATEIBLHOCT, Ha KOTOPOH IEPIKUTCS peIyTalus
YHHMBEpPCHUTETA KaK y4eOHOIro M Hay4HOro LEHTpa, aIMUHUCTpALMs CTaja UCKaTh COCOObI COKPaTUTh
pacxonsl. Jlerom TOro ’ke roja pexkrop yHuBepcurera Pobept bupreHo mpemioxuna mporpammy
yJIy4lleHUss  ONEpallMOHHOM  JEATENbHOCTH  KaJapoBOW,  (UHAHCOBOM,  MH(pOPMAILMOHHON-
TEXHOJIOTUYECKOM M aIMHUHHUCTPATUBHOW CITYy>KO Ui Bcex 14 Komnemxeil u cra ¢ qUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 5Tt cimyObl CTaHAAPTH3UPOBAIHM, YIPOCTWIH, CHACNATH MEK(AKyIbTETCKUMH. ITO
MO3BOJIMJIO YIAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTh HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynpoiienue coeperiu yHupepcutery okono $120 muH B roa. bepkiu Hayuwics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTparTbl. bOJBIIMHCTBO KOMMIAHMM HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JaalolMX [IPaBoOM CO3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, Kak JOJI'0 HPOAJIUTCS 3aceJaHue, KOTro I03BaTh U Jaxe oOOsA3aHbl JM IPUIJIALLIECHHbIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NIPUHUMAKOT HAa HUKHEM YPOBHE MEPApXUHU. MEpONpUATHS CTOAT
HEJICUIEBO, HO IJIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pyKOBOIUTENN KPYMHOI'O NMPOU3BOACTBA HEJABHO OOHApPY)KUJIM, YTO PEryJIsipHbIE
MOJYTOPa4acoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00XomsaTcs Oosiee yeM B $15 MutH B roj.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 Komanjaa coOupaercs». VHbIMH cioBamu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu GBI pedb 1muta o mpsiMBIX Pacxogax, HUKTO Obl HE TIO3BOJIHII €My PAacHOPSAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroil npou3BOACTBEHHONW KOMIIAHMH, C KOTOPOHM Mbl HENABHO MPOBOIWINA padoTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJIONPOIYKTHBHbIE coOpaHus. Bo-mepBbix,
MIPOJOJKUTENBHOCTh CPE3aIM € Yaca J0 I0Jyyaca, a BO-BTOPBIX, OTPAHUYMIA YUCIO YYACTHUKOB —
He Oosiee cemu. Tenepp, yTOOBI IPOBECTH BCTpedy JJIMHHEE MOIYTOpa YacoB MJIM C yyacTHeM Ooiiee
CEMH YEJIOBEK, Ha/l0 ObLIO MOIydaTh pa3pelieHHe pyKOBOJIMTENS Ha JIBa YPOBHsSI BBILIE. 3a IMOJIT0a
OIOJKET BPEMEHU COKPATHJIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPHIII ObUI paBeH 3apIuiaTre JABYXCOT
COTPY/IHUKOB.

Bo 4yt0 0Goiaetca ewe
OJIVH PYKOBOAUTENb

Y Ka)ioro pyKoBoguTe isi €CTb NOMOLHUKU: OHW 0GpabaTbiBaloT NOYTy U FOTOBAT
co6paHus, TaK YTO UX BPEMs TOXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxXepa, Tem 60/iblle NOMOLHUKOB TpeGyeTcs.
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CranpapTusupyiiTe nmpouecc NPUHATHS pemieHusi. Bo MHOrMX KOMOaHHUsX MpOLENYphl U
mpaBa MpopaboTaHbl TaK IJIOXO, YTO JIFOJM JOJIbIIE OOCYXIAIOT KTO U YTO JOJDKEH pellaTh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHAIOT pelieHus. B Takux ciydasix UMeeT CMbICI BbIpaboTaTh
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€IMHBIN JUId BCeH OpraHu3aliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PEIICHUN
u cOepexer BpeMs ISl APYTHX JAe.

XopoumuM IpUMEpPOM MOKET nociaykuTb Woodside, kpynHeiinias B ABCTpaauM He3aBUCHMAas
HedTerazoBast KOMIanus. ['oJjaMu ynop jaenancsi Ha «MaTPUYHBII» MPUHLIUI U COTPYAHUKU HE OBLIH
YEeTKO 3aKperuleHbl 3a otnaenamu. Cucrema crnocoOCTBOBasa COTPYIHUYECTBY MEXKAY pasHbIMU
MOJIpa3/IeIeHUsIMU KOMIIAaHWU, HO TIPaBa M MOJOTYETHOCTh HE ObUTM NMPOsSCHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOAWIO Ha KOOPJUHHUPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psn
IPUHLUIOB, OJHO3HAYHO paclpelesiuB O0S3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMHU
MOJIPa3/ICICHUSIMH, TEXHUUECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHELMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OThI U MOHSUIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS U YCKOPHUTH MPOIECC MPUHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cebs kaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo oOnerdmnu mnpuHATHE perieHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEILICHUH U BBIBICHUE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBUTDH €IMHBIN pacnopsiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHM IOMOTalT HaJaKHWBaTh COTPYIHUYECTBO M IPUHUMATh OCHOBHbIE pemeHus. Ho MoxHO
3aMETHO TIOBBICUTH KA4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu cosenlanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a4a4u:
uHpopmanus o Teme A, oocyxaenue temsl B, pemenue nmo reme C. 3ByuuT npocTo, HO Ojaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* l'otoButs 3apanee. B kommanum Ford Bce marepmansl misi exeHenenbHOM Bcrtpeun BPR
pacchlUIaloTCsl 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMH 10 COOpaHUS U MEHbLIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% I0I€3HOr0 BpEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIeEso Obl. * 3akaHUUBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[)KOOC TpeGoBalm «CMEHBI COCTaBa», €CIU BHUIEN, UTO
YUYaCTHHUKH SIBWINCH HEMOJTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CYXaeHMs, nmagaeT. Koe-komy 310
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEAO0TBpAIIal HallPaCHBIC TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpsAT, TO, YTO HEIb3d HW3MEPHTbH,
HEBO3MOXXHO TPOKOHTPOIUPOBaTh. ONHAKO JHIIF HEMHOTHE OPTaHU3aIlMH PETYJSIPHO H3MEPSIOT
TaKUe CyIIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOAYKTUBHOCTH MapaMeTpbl, KaK MPOAOKUTENBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJIHO €ro OpraHu30BaTh. A HE 3Has TEKyIIMX IOKa3aTeneil 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOIAT Ha COOpaHMAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbIM ToBojxaM. JIJii 3TOTO JOCTATOYHO 3aBECTH JIMYHBINA
eXeIHEeBHUK. Hekoropple KoMmaHuM, B TOM 4ucie Seagate u Boeing, NpoBOAAT 3KCIIEPUMEHT:
MPEOCTABIISIIOT MEHEKEpaM TIOJTHBIN OTYET O TOM «OpeMeHW», KOTOPOEe Te BO3JIAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMUCKU U TaK Jajee.

B Seagate HeCKONBKO PYKOBOIUTENEH y4acTBYIOT B CIEIHATIBHON MpOrpamMMe: OHU TOJTYYaroT
OTYEThl O CBOMX 3aTpaTax BPEMEHM B COINOCTABICHHM CO CPEIHUM JJIsi PYKOBOAMTENEH MX YpPOBHS.
OTH CBOJKH ITOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a KakWe JAEHbIM HaM HHU NPUKYIHUTH K CyTKaM JBaIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OeCCMbICIIEHHONW TroBopwibHe. YToOBl Bamia KoMmaHAa paboTana ™o
MaKCUMyMy, HYXKHO Oepedb IparolieHHOe BpeMsi COTPYAHHKOB, COCTABIISATH CTPOTHH OOHKET
BpPEMEHHU, MPUIOKUTh YCHIIUS K TOMY, YTOOBI HHBECTULIMY BPEMEHH MPUHOCHIIN Balllell KOMITAaHUH KaK
MOYHO OOJIBIIIYIO PUOBLITE.
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Bonpocs! nu1s1 00cyxneHus:

1. Kak paccuuTarh CTOUMOCTh pab0O4ero BpEMEHH, U AJIs Uero Hy>KHa 3Ta BeJIMYKuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOIUMO AeaTh?
3. Kak ycneBarp nenath Bce?

4. Yro nenaere Bel, a5 Toro uto 661 y Bac 0110 10CTaTOUHO CBOOOIHOTO BpeMEHHU ?

9.2 MeToanyeckne peKOMEHIAUMH 110 NOAT0TOBKE NUCbMEHHBIX padoT
PedepaTsl BBIMOTHAIOTCS CTYJAEHTaAMU B KaU4€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHIA

Tembl pedepaToB no gucuunanHe «MeHeaKMeHT)
[IIkona HAy4YHOTO YNpPAaBJICHHSA: BUIHBIC TPEACTABUTEIN, OCHOBHBIC TPYIbI, KIIOYEBBIC HJICH,
BKJIaJl B (GOPMUPOBAHUE U pa3BUTHE POPECCHOHATBHOIO MEHEPKMEHTA.
AJMUHUCTpATHBHAS LIKOJIA YIIPABICHHS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPY/bI, KIIOUYEBbIC
ujeu, BKIaJa B JOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEKMEHTA.
[Ikona yenoBeUeCKUX OTHOLIEHUH (HEOKJIACCUIIM3M): BUJIHBIE MPEIACTABUTENN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
[IkoJbl TOBEACHYECKMX HAYK (COIMAIIbHBIX CHCTEM): BUIAHBIC NIPEACTABUTENN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIEH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
[IIkosia KOJTMYECTBEHHBIX METOJIOB: BHJIHBIC TPEJACTABUTEIN, OCHOBHBIC TPY/bI, KIIIOUEBBIC HJICH,
BKJIaJ1 B (GOpMUPOBAHUE U pa3BUTHE MPO(PECCUOHATBHOIO MEHEKMEHTA.
HoBple KOHIENIMM yHpaBICHUS B MEXKIYHAPOIHOM MEHEIKMEHTE: BCEoOIIee YIpaBIeHUE
kagectBoMm (Total Quality Management), ympasienue 3unanusmu (Knowledge Management),
kiareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneit (Balanced Scorecard), ympasnenuwe sddextuBHOCTRIO (BUSINEss
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MUPY.
VYnpasnendeckas Mpiciab Poccun XX B. OcoO0eHHOCTH (JOPMUPOBAHUS U Pa3BUTUS — JBUKECHHE 32
Hay4HYo opranu3zanuto Tpyaa (1920-30-e rr.).
Vnopasnenueckas Mbicib Poccun XX B. CoOBEpIIEHCTBOBAHHWE CHUCTEMBbl IUIAHUPOBAHUS U
ynpaBiIeHUs] HApOJHBIM X03siiicTBoM (1960-1980-¢ rr.).
VYupasnendeckass Mbiciib Poccun XX—XXI BB. [lepexon Ha npodeccruoHaabHbli MEHE)KMEHT B
yCIOBUSX PIHOYHOM 3KOHOMUKH (1990-2010-€ rr.)
Opranu3anysi: TOHSTHE, OCHOBHBIE 3aKOHBI, BUJIBI.
Crparerndyeckoe BHJIEHHME U MHUCCUS OpraHM3alliu: Ha3Ha4YeHHe, Kiaccu]uKanus, 0COOCHHOCTH
(dbopmMupoBaHusL.
Henmun ympaeneHus: kiaccupukanus, TpeOoBaHHA K pa3paboTke, (OPMBI YCTaHOBIJIEHUS,
ynpasinenue 1o nensm (MBO).
JKu3HeHHbI LMK OpraHu3aluu: MOoHATHE, KoHuenuuu A. Anuzeca u JI. I'peitHepa, ux
coJiepKaHue, CPABHUTENIbHASL XapaKTEPUCTUKA CTaUi pPa3BUTHsI COBPEMEHHBIX KOMITAHUH.
Opranu3anus Kak cucremMa. BHYTpeHHSAS M BHEUIHsS cpefa. XapaKTepUCTUKa OpraHHU3aluU Kak
CUCTEMBI: pa3lielieHHe TpyJa U CHelUaln3alusi, CBA3M M MEXaHM3Mbl KOOpJWHAIMH, CTEIEHb
LEHTpaAJIN3allUH, OPraHU3aIIUOHHBIE TPAHULIBI.
XapakTeprucTUKa OpraHU3alui Kak CUCTEMBI: pa3JelieHne TpyAa U Cleuanu3alus, CBs3u u
MEXaHU3Mbl KOOPAWHAIMH, CTENIEHb LIEHTPAIN3aLuHU, OPTraHU3aMOHHbIE TPAaHUIIBI.
Cpensr oprannzanui. OCOOCHHOCTH €€ aJanTalii K BHYTPEHHUM U BHEITHUM W3MEHCHHSIM.
@OyHKIUS MIIAHUPOBAHUS U €€ MECTO B COBPEMEHHOMW yNpaBJIEHYECKO MpaKTHKe.
OyHKIUA TIAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU JKU3HH.
@DyHKIUS TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIeHY€CKOM MPaKTHKE.
@yHKIMA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM )KU3HHU.
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OyHKIMSA OPraHU3AIMU U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON MPAKTHUKE.

@yHKIUA OPraHU3aLUU U €€ MECTO B MOEH JIMYHOU JKU3HHU.

@yHKIMA KOOPAUHAIIMU U €€ MECTO B COBPEMEHHOM YNPABIEHYECKON MTPAKTHKE.

@yHKIMA KOOPAVHALMYU U €€ MECTO B MOEH JIMYHOMU KU3HH.

@yHKIMA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIPABIEHYECKON TPAKTHKE.

OyHKIMSA MOTUBALIUK U €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTHUKE.

@yHKIUA KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HU.

WuTerpupyroiue GyHKIMA MEHEI)KMEHTA M KX MECTO B COBPEMEHHOM JIeJIOBOM MPaKTUKE.
Ces3yromue (QyHKIIMM MEHEI)KMEHTA W UX MECTO B COBPEMEHHOH JeloBOM mpakTuke. Poib
KOMMYHHUKAllMid B YNPAaBIECHHUHU:  OCHOBHbIE  IMOHATHUS,  MPOLUECC  KOMMYHHKaIUH,
KOMMYHHMKAIIMOHHBIE CETHM M CTWJIM, IPOOJEMbl B MEXIMYHOCTHBIX KOHTaKTaXx M IYTU HX
YCTpaHEHHUSI.

Cesyrone (QyHKIMM MEHEIKMEHTa W HMX MECTO B COBPEMEHHOH JIEJIOBOM IpaKTHKE.
VYnpaBiieH4eckue perieHus: MoHsATHeE, KiiaccuuKalus, dTamnbl pa3padoTKU U peaTu3aluu.
Caszytonie pyHKIMN MEHEPKMEHTa M MX MECTO B COBPEMEHHOHM JEJIOBOM NMpPaKTUKE. Y CIOBHA
MIPUHATHS KQUECTBEHHBIX YIPABICHUYECKUX PEIICHUI.

Cesyronmie (yHKINHA MEHEKMEHTAa U MX MECTO B COBPEMEHHOMW JEJOBOH NpakTuke. MeTomabl
pa3paboTKu, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHue NOJHOMOYMM U HOPMBI YIIPABJISIEMOCTH B CUCTEME YIIPABIICHHUS.

Crneuunanbable GYyHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM JIeI0BOI MpPaKTUKE.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJN3 MPOLIECCa YIPABICHHS: OIEHKAa cOcTaBa (DYHKIHMHA, TpaB H

00513aHHOCTEH Ha pa3HBIX YPOBHAX MEHEKMEHTA.

VYnpasieHueckuil TpyJ: MOHATHE, KIIOUYEBbIE IPU3HAKU U cojepkaHue. TpeboBaHUs K
po¢eCCHOHATLHBIM KOMITETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBAaHHOE pabodyee MeCTO MEHEIKepa: TPeOOBaHUS K €ro IPOEKTHPOBAHUIO,
anmaparHble CpeCTBa, IPOrpaMMHOE 00ECIIeUeHHE.

Wudopmanmonnoe obecriedeHue YNpaBIeHHWS OpraHu3anyedl. 3HaueHHWe W CYIIHOCTb
uHpopManuy, e€ TUIbl, KATETOPUH U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUH B
NEeATEIbHOCTH MEHEKEpa.

[{udpoBble TEXHOJOTMM B YNPaBIEHUH COBPEMEHHBIMM KOMIAHMSMHU; LMW M 3a/auH,
MEePCIIEKTUBHBIE BO3MOKHOCTH U 0’KHJaeMble 3P (EKTHI.

PykoBonuTesns U €ro MECTO Ha MPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunb pyKOBOJICTBA: MOHATHE, KiIacCHUPHUKAIUS U OCOOEHHOCTH NPHUMEHEHHUS B COBPEMEHHOM
YIPaBIEHYECKON NIPAKTHKE.

MeTtoapl ynpaBiaeHUs: MOHATHE, KJIacCU(PUKaLUs, 0OCOOEHHOCTH MPUMEHEHUS B MPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopun nuaepcTBa U UX CPABHUTENbHAS XAPAKTEPUCTHKA.

JIunepcTBO B OpraHu3aliui: 0COOEHHOCTH BOCIIUTAHUS JIUJIEPOB.

[TepcoHain kak UMIIEpAaTUBHBIN PECYPC OPTaHU3ALMH U €€ TJIABHBIN MHTEIUIEKTYaJIbHbIA KallUTAal.
Hosble konnenuuun HR (31xokparus, reiimusanus, ynpaBieHHe NMPOEKTaMH, NapTUCUIIaTUBHBIN
MEHEPKMEHT, YIIpaBJIEHUE 3HAHUAMU U JIp.) U UX BIHSHHUE HA Pa3BUTHE KOJUIEKTHBHBIX (OpPM
TpyZa.

[Ipodeccuonanbuoe 00yyeHre pabOTHUKOB Ha MPOU3BOJICTBE.

CaMOMEHEKMEHT: OIPENEICHUE JTMYHBIX IEHHOCTEN U MyTEN UX AOCTHKEHHUS.

VYrpaBieHue TMYHON Kapbepou.

I'pynna B opranu3anuu: NOHATUE, BUABI, CTPYKTYPa U MEXJINYHOCTHBIE OTHOLIEHHUS.
OpranuzallioHHasl KyJbTypa: TOHSATHE, KJIacCHU(pUKalusi, METOJbl JAMArHOCTHUKH, YCIIOBHS,
CIMOCOOCTBYIOIIHE €€ MOBBILICHUIO.

[InanupoBanue u ynpasieHre paboyrM BpeMeHeM (TaliM-MEHEIKMEHT).

Konnenmus 6ananca Mexay JTUUHOM KHU3HBIO U PaOOTOM.
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Komannoo0pa3oBaHue Kak COBpEMEHHas MporpeccuBHast popMa Kooneparuy 1 COTpyAHUYECTBA B
OpraHu3aIH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTh OpraHU3aluu.

Pazpemienrie KOH(IUKTOB B OpraHM3allMU: WX MPHUPOJA, THIbI, MPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIPaBJICHUS KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro NMPOBEJACHUSA B MPAKTUKE pabOThI COBPEMEHHBIX KOMIAHHUN
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUS B IMPAKTHKE PAaOOThI COBPEMEHHBIX KOMIAHUU
Mupa.

Kpurepun n nokaszarenu 3 QpeKTHBHOCTH MEHEHKMEHTA.

CHJA: xapakTepucTHKa HaI[MOHAJbHOW MOJIEIM  MEHE/KMEHTa, JCJIOBOM  KYJIbTYpHI,
0c0o0EHHOCTEeH BEJCHUS IEPErOBOPOB U 3aKII0UYEHUS KOHTPAKTOB C POCCHMCKIMHU TApTHEPAMH.
SInoHMs: XapakTepUCTHKA HALMOHAIBHOM MOJENM MEHEKMEHTa, JeJOBOM  KYJbTYpBHI,
0c0o0EHHOCTEeH BEJCHUS IEPErOBOPOB U 3aKII0UYEHUS KOHTPAKTOB C POCCHICKUMU TapTHEPAMH.
Poccusi:  xapakrepucTHMKa HAIMOHAJIBHOW MOJAEIM MEHEDKMEHTa, JIeJIOBOW  KYJbTYpBI,
0co0EHHOCTEH BeJCHUs IEPErOBOPOB U 3aKIIOUYEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEPUCTHKA aAMEpPUKAHCKOW M  SMOHCKOW HALMOHAIbHBIX MOJEIeH
MEHE[KMEHTA.

AKXTyanbHble IPOOIEMbI COBPEMEHHOTO MEX1yHAPOJHOIO MEHEDKMEHTA: MHTEPHAMOHAIN3A1Ius,
MYJIbTHHAIIMOHAIN3ALHUS U TII00aTH3aIIHs.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Juctunnuaa « MeHeDKMEHT» peasiu3yeTcs Kadeapoit yrpaBaeHusI.

Lenp xKypca — hopMUPOBAHHE Y CTYJIEHTOB HEOOXOAMMOIO 00bEMa KOMIIETEHIIUH, TPeOyeMbIX
JUTSL peasi3alliid OPraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHAbHYIO aanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((EKTUBHOTO
B3aUMOJICKCTBUS C KOJUIGKTUBOM B paMKaX aKTyaJbHOTO IPAaBOBOTO TOJSA C COOJIIOJCHHEM HOPM
npodeccHoHATbHON 1 00IIEYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHYCCKUX UACH U B3TIISAI0B U MX
JaNbHEHIICH IBOJIIOIIMEH B pa3HbIC HCTOPHYECKUE MEPUOJBI B PAa3IMUYHBIX CTpaHax, a TaKKe CBI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKON MBICIH C MPOILIBIM;

— PpaccMOTPETh OCHOBHBIC aCMEKTHI COBPEMEHHOTO MEHE/KMEHTA W JIaTh IpEACTaBlIeHUE 00
WHTETPUPOBAHHOM TIOJXOJIC€ B BOIMPOCAX KOHIENTYaJIbHOW TEOPUH YIPABICHHUS M MCHEIKMEHTA, W
MPAKTUKX MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPIUHAIINH JISATSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpPraHU3aIUsiX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIUIIOB U METOAOB YIIPABICHUS KOJUIEKTUBAMH JIIOJICH
BO MM JIOCTHDKEHUS BEICOKHX COIMATBbHO-I9KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOrO YIpaBJICHHUS,
JOMHUHHPYIOIIAE B TOW WIM WHOW COIHAILHO-KYJBTYPHOH Cpefe, HWCXOIs U3 IPUHIUIIOB
[UBWJIM30BAHHBIX PHIHOYHBIX OTHOIIECHHUH.

JlucuuiuinHa HarpaBieHa Ha (JOPMUPOBAHUE CIICTYIOIINX YHUBEPCATBHBIX KOMITCTCHITHIN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBHE U PEATU30BbIBATh CBOIO POJb B
KOMaH/IE,

YK-6. CnocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTpAUBaTh M PEATU30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHUS HA OCHOBE MPUHITUTIOB 00Pa30BaHUs B TCUCHUE BCCH JKU3HM.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH HCTIONB30BAHUS CTPATETUN COTPYAHUUYECTBA ISl TOCTHKEHUS TTOCTaBIEHHOU
IIEJTH, OTIPEJICIIATh CBOIO POJIb B KOMAaH/IE;

— 0COOEHHOCTH IIOBEAEHHUS BBIIETIEHHBIX rpynn TOJEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXKHOCTH TMPUMEHCHHSI CBOMX PECYpPCOB M WX TPEICIIOB (JIMYHOCTHBIX, CUTYyaTHBHBIX,
BPEMEHHBIX U T.J.), 7Sl YCIIEIIHOTO BBITIOTHEHHS TOPYYSCHHON pabOTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IEJIeH JEITeTbHOCTH C YYETOM
YCIIOBUH, CPEJCTB, JIMYHOCTHBIX BO3MOXKHOCTEH, ITAIOB KaPhepHOTO POCTAa, BPEMEHHOMN MEPCTIEKTHUBBI
pa3BHUTHUS JEATCIILHOCTH U TPeOOBAHWH PHIHKA TPY/IA.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MMOCIHEACTBHS)  JUYHBIX  JIGHCTBUH W TUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIM JICATEIHHOCTH C YYETOM YCJIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON MEPCHEKTUBBI Pa3BUTUS ACSITEILHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH 7S MPUOOPETEHHS HOBBIX 3HAHUU W
HaBBIKOB.

Bnaoemw:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOJECHCTBUSA C APYTUMH WIEHAMH KOMAaH[Ibl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH M OIBITOM, M IPE3CHTALMH PEe3yJIbTaTOB PabOTHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurne « MeHeDKMEHT» PeAyCMOTpEHa aTTecTalus B popMe IK3aMeHa.

OO01w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIUHBI COCTABIISAET 3 3aU€THBIC CIUHUIIBL.



