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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIBHYIO aJaNnTalMi0 K JICATEIPHOCTH B COBPEMEHHBIX OpPraHu3anusx U 3()(HeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYCCKONH MBICTH C IPOILITBIM;

— PaccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIDKMEHTA W JIaTh IMPEJICTaBICHUE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEIICHUI0 KOHIICTITYyaJbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJEHTOB C BHEJPCHHEM HOBBIX TNPUHIMIIOB M METOA0B 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TOCTH)KEHUS BBICOKHX COITUAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MIAHNUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JI0CTHKEHUS KOMIIeTeHIN i

Komnerennus Nuauxkaropsl Pe3yabTarsl 00yueHus
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3uaem: >(deKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMAIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPYAHUYECTBA Ut
B3aMMOJICHCTBHE UCTIOJIb30BaHMS CTPATETUN JOCTHKEHHS MOCTaBJICHHOU LEITH,

pean30BbIBATH CBOIO POJIb B | COTPYIHHYESCTBA ISt OIpEICIISIET CBOIO POJIb B KOMAHIE.
KOMaH/Ie JOCTIKEHHS TOCTABICHHON Vmeem: nipeABUACTh PE3yJbTAThl JTHUHBIX
LEeJIU; ONPEIeIIeT POIb NEWCTBUH M OpraHu3yeT paboTy KOMaHIbI

Ka)JIOTO yY4aCTHUKA B JUISL TOCTIYKEHUS 33/IaHHOTO pe3yJIbTaTa.

KOMaH/IC; Bnaoeem: neMOHCTpPUPYET MOHHMaHHE
pe3yabTaTOB JINYHBIX JIEHCTBHI;

ompeeNseT TOCIIEA0BaTEeNbHOCTh II1aroB
JUISL JIOCT)KCHUSI TIOCTABICHHOW MLENH |
KOHTPOJIMPYET WX BBIMOJHEHHUE.

YK-3.2 D¢ dextuBHo 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaH/Ibl; y4acTBYeT B 0OOMeHe | HeBepOanbHyIO, peajbHylo, W Ap.) s

nH(popMaIuei, 3SHaHUAMU PYKOBOJICTBA KOMAaHJIOM W JIOCTHXKCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABJICHHOM ILIE/IH.

MPE3CHTALINN PE3YIbTaTOB Ymeem:  yuuTHIBaTH B COBMECTHOM
paboTHl KOMaHABL;, COOMIOAET | AEATEITBHOCTH OCOOCHHOCTH TIOBEIACHUS U
ATUYECKUE HOPMBI 0OIIEeHUsT Pa3HBIX JIOJIEH.
B3aUMOJICHCTBHUS. Braoeem: wmerogamu 3¢ (HEKTUBHOTO

B3aUMOJCUCTBUS C APYyruMu 4YJICHaMH
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUMH PE3YJIbTATOB
paboThl KOMaHIBL.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPHUMEHEHHUS! CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢deKTHBHOCTH
UCTIONIB30BAaHMS  BPEMEHM UM JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT mnenn
cOOCTBEHHOM IEATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
NEePCIIEKTUBHBIX IIeIeH IeSTEIFHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J1.), UCTIONB3yEMBIX JUIS
peLIeHus 33/1a4 CaMOOPTaHU3aIN 1
caMOpa3BHTHSL.

OIIK-4. Crioco6eH nmoHuMaTh
MIPUHLIMITEI PaOOTHI
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTHH U HCII0JIb30BaTh
UX JJIS pelieHus 3a1a4d
npodeccuoHanbHON
JIeSTeIbHOCTH

OIIK-4.1. Bnaneer
COBPEMCHHBIMHA
TEOPETUUECKUMH U MPABOBBIMHU
OCHOBAaMH NPUMEHEHHS
WHPOPMAITUOHHO-
KOMMYHHKAIOHHBIX
TEXHOJIOTHiA B cepe
JIOKYMEHTAIlHOHHOTO
oOecrniedeHus yrpaBieHus u
ApXHMBHOTO Jieia

Braoeem: metonaMu OLIEHKH
PasHOOOPa3HBIX PECYPCOB, UCITOMB3YEMBIX
JUTSL PELICHUSI 33124 CAaMOOPTaHH3aluH U
CaMOpa3BHUTHSI.

1.3. MecTo AMCUHUIIUHBI B CTPYKTYpPe 00pa30BaTe/ibHON NMPOrpaMMbI

Huctunnmaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTelbHOM 4YacTh OJIOKa AUCIUIUIMH YIEeOHOTO

I1J1aHa.

Jlms  oCBOGHMSA [JaHHOM JIHCIUILIMHEI

HEO0OXOAUMBI

3HaHUA, YMCHUSA W BJIAJICHUA,

chopMHUpOBaHHBIE B Tpollecce 0OyueHUs Ha YpoBHE cpeaHero (moJiHoro) odmero oOpa3zoBanus. B
pe3ysbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS W BIAJACHUS, HEOOXOIUMBIC IS
HU3YYCHUA MOCICAYIOMUX JUCHUIIIIMH KakK 00s13aTeIpHON  YacTH yqe6Horo IIJtTaHa, TaK M 4YacCTHu

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYpa IMCHUILITHHBI
O6mast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 108 akameMuueckux 4acos.

CTpyKTypa IMCUMIJIMHBI JI 04HOI opMbI 00yUeHM I




O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paboTHHKaMu W (WIM) JHIAMH, TIPUBJICKAEMBIMH K pealn3aluu o0pa30BaTEeNbHOW MPOTrpaMMBbl Ha
HHBIX YCIOBHSX, IPU MIPOBEACHUH YICOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

O0beM TUCIMITIMHEI B (pOpMe CaMOCTOSTEIbHON pabOoThl 00yYarOIMUXCs COCTaBIsIeT 66
aKaJIeMHUYECKUX YaCOB.

3. Conep:xaHue TUCHHILIAHBI

Ne HaumenoBanue pa3aeiia Couepmalme
JUCIHUININHBI

1. Hayunsie mixoss! 1 npupoaa Ynpasnenue u menedscmenm. OCHOBHBIC TOHITHS M HX
yrpaBieHus (MCTOpHOTpadUIEeCKUii 1 | CpaBHHUTEIbHAS XapaKTEPUCTHKA: ITHMOIIOTHS, COJIEpIKaHHE,
KOMITapPaTUBHBINA TTOIXOBI K TpaHUIBl TpUMEeHEeHHsA. lcTopudeckne ©  COIMAIBHO-
MEHEKMEHTY) 9KOHOMUYECKHE MIPEOCHUIKH BO3HUKHOBEHUS

po¢eCCHOHAIBHOIO MEHEIKMEHTA.

LIxona nayunoeo ynpaeienus v €€ 3Ha4YCHUE B TOBBILICHUU
IpoM3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  Kak
OCHOBOIIOJIO)KHUK TIOCTPOCHUSI CHUCTEMBI 3(PPEKTHBHOTO
npousBoacTBa (teimopusm). Jlentounsle rpadukm [.JIL
l'anrra. Ilpuknannas Hayka o nexeHnn ©. u JI. ['mnbper.
Mexanuzanus Tpyaa U KoHeedep I'. dopaa kak HoBas
TEXHOJIOTHsI OpPraHU3aLMU IIOTOYHOTO BBIITYCKa MPOIYKIHH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIIpaBJICHUE
MpEeNNpUiATHEM: TEOpUH «aAMHUHUCTpanun» A. Qaifons,
«panuoHaNbpHON Oropokpatun» M. BebGepa, «dopmanbHoii
opranmu3auumn» I'. YpBuka.

Llxona yenoseyeckux omuouienuti N €€ poiib B MHTETPALIUN
W YCTaHOBICHHH «IOJUIMHHOW TapMOHHU HHTEPECOBY
MeXIy paOOTHUKAaMH M aJMUHHUCTpaureil (HEOKIIACCULIU3M).
Bxknag M. ®@onner B pa3paboTKy npobiieM IpupoJIbl BIACTH
W MecTa 4YelioBeKa Ha NPEANPHITHU. XOTOPHCKHE
SKCHEPUMEHTHl M KOHLEMIHUS «COLMAIbHOrO padodero» O.
Mbdiio B NPOTHBOBEC KOHLEMIIUH «IKOHOMHUYECKOTO
pabouero» I. @opma. Ilpobremsr  oOBETUHEHUS
dbopManbHON W HehOpMaIbHOM oOpraHu3anuii B padoTax
Y. bepHapna.

llxona noeedenueckux Hayk (ouxesuopusm) u €8
WCCIIC/IOBAHUS:  IOBEJCHYCCKHE CTEPEOTHUIBI,  METOJIbI
HaJIAXKUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHHUH, COLHAIBHOE
B3aMMOJECHCTBUE M KOMMYHUKAallMM Ha IPOU3BOJCTBE.
Teopun wmoruBaimun  A.X. Macnoy, ®.U. Tepubepra,
. MakKnennanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Ip. Brusiaue pykoBoauTens Ha MOTHBALMOHHBIE YCTaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

Ilxona mayku ynpaenenus W KOJIWYECTBEHHBIH aHaIM3
KadecTBa NMPHUHATUS ONTUMAIBHBIX pelieHud. TexkTomorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumuepa. MccnemoBanme




omepanuii (Teopur MaccoBOTO OOCITy>KMBaHUsI A. DpIaHra,
urp Jbx. Helimana, JnWHEMHOro MOPOrpaMMUPOBAHUS
Jxk. Bb. JlaHuura, JIWHAMHYECKOTO IPOrpaMMUPOBaHMS
P. bennmana).

Opranun3zanyst Kak 00bEKT yIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXObI B MEHEDKMEHTE)

Opeanuzayusi: TOHSATHE U CYITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPAHCHHMS,
KOMITO3MIINK / JEKOMITO3MIIMKM (€IWHCTBA aHaiam3a |
CHUHTE3a), MPOMOPIUOHAILHOCTH (TapMOHUM), CHUHEPTHUH,

HaNMCHBIINX, HH()OPMHUPOBAHHOCTH, cBoeoOpasms,
OHTOTEHEe3a.

Kpurepun xmaccudukanuu opraHuzaluii: COLUaIbHAs
OpraHM30BaHHOCTb (popmanbHbIe, HeOpMaJbHEIE),

CTETeHb B3aUMOJIECTBUSA c BHEIIHEN cpenoit
(MexaHUCTHYECKHE, OpTaHHuYecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHULIUIIAJIBHBIE, YaCTHEIE,
0OIIIeCTBeHHBIE), TPAaBOBOE TMOJOXKEHHE (KOOIEePaTHBHI,
XO3SIICTBEHHBIE TOBapHIIECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUI  (KOMMepYecKHue, HEKOMMEpYecKHue), BUA U
XapakTep JeATeNbHOCTH  (Hay4Hble, IPOMBIIIJICHHbIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBHICHEIC u Ip.),
MacIITadupyeMOoCTh (kpymHBIE, cpenHue, Majble,
MUKPOTIPEANIPUATHS), 00bEMY modHOMOUMH (ummansr,
NPEINCTaBUTENbCTBA,  OTACJICHUS,  JouepHHE  (upMsI,
MaTepUHCKHE KOMIIaHWW), (OpMHpOBaHWE OTHOIICHUH

BHYTpPH OpraHu3alyu (KoprniopaTHBHEIE,
VHJUBULYaJIUCTCKUE, 31XOKpaTUYECKHUE,
NapTUCHUIIATUBHBIE).

Cmpamezuueckoe 6uoenue, MUCCUs U yYeau OpPeaHu3ayuu.
Konnenmmus MBO II. JIlpykepa u OCOOCHHOCTH ee
WCTIOJIb30BaHMS B JI€JIOBO MPaKTHKE.

Kusnennoiii  yukn opeanuszayuu: TOHSATHE, KOHLEILIUU
JI. Tefinepa (1972), JIx. I'pubouna (1981) u M.K. Anuzeca
(1988), ux comepkaHWe, CpaBHHUTEIbHAs XapaKTEPHCTHKA
CTaJluil pa3BUTUS COBPEMEHHBIX KOMITAaHHH.

Cucmema: moHsTHe, 0a30Bble COCTABISIONINE (JIEMEHTHI,
CBSI3U, BHELIHEE OKPYXCHHE, OPraHW3allMOHHbIE TPAHULIBI) U
BUABI (3aKpbiTasi, OTKpbITast). CTpyKTypa U COAEp)KaHHe
CHCTEMHOTO  aHaliu3a B  MEHEKMEHTE:  H3y4YeHHe
OpraHu3alMy KakK €IUHOTO LIEJIOr0; UCCIIEeI0BaHUE € MecTa
BO BHEIIHEM cCpene; BbLAEICHHE YNpaBIAOMENd U
YIPaBIsSEMON MOACUCTEM (CYyOBEeKTHO-OOBEKTHBIN MOAXON);
noctikeHne dddexra cuHeprun 3a CU€T WX MPaBUIBHOW
HaCTpPOMKH.

Cpeda opeanusayuu: BHyTpeHHSS (1eNU, 3a0a9u, CTPYKTYpa,
TEXHOJIOTHH YTIPABJIECHUS, IEPCOHAN) U BHEIIHAA — MPIMOTO
(MOCTaBIMIMKH, TIOCPETHUKH, KOHKYPEHTBI, KOHTaKTHBIC
ayIUTOPUH, MOTPEOUTENN) M KOCBEHHOrO (TIOJIMTHYECKHE,
MIpaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemMorpaduyeckue, KYJbTYpHEIE, 9KOJIOTUYECKHE,
MEXIyHapolHble (akTopbl) Bo3aeHcTBHA. HHCTpyMEHTHI
MOHUTOpUHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). Ananrtanys OpraHu3aldd K BHYTPEHHUM H
BHEITHUM W3MEHEHUSIM.

VYnpaBneHUeckHd — Tpyd M €ro
cogepkanue  (QYHKUMOHAIBHBIA |
MPOLECCHBIN TOIXOJIbI B
MCHEDKMEHTE)

Ynpasnenueckuii mpyo xax ocobvlii 6ud uenogeueckoll
oesmenbHOCMU: ~ COCTaB  yYacTHHKOB,  OCOOCHHOCTH,
npeiMeT, CpeJCTBa, cojiep)KaHue, pe3yJibTar,
perIaMeHTUPYIOINE TOKYMCHTBI.




Yuacmuuxu ynpaenenueckoco mpyoa — PpYKOBOIHUTEIH
(high-, middle- u low-management) ¥ HCIIOJHHTENLCKUIA
MEHEJDKEpCKUN  Kopmyc. JIMHeWHble H  anmapaTHble
MOJTHOMOYHSI.

OcobenHocmu ynpagieHuecko2o mpyoa — OpUEHTalWs Ha
end W TEHHOCTH OpTraHM3allid; aJIMUHUCTPUPOBAHHE
npolenyp, 00ecreunBaroIIuX COXPaHEHHE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTCHHBIH  pabouuii  pexuM;
aKIICHTHI Ha “H(OPMAITMOHHO-aHATUTHIECKYTO
JIeSTEIbHOCTD;,  YeJIOBEKOOPHEHTHPOBAHHBIN  XapakTep;
yIOpaBIeHHE  BpeMEHEM W JIPYTHMH  pecypcamy;
OTIOCpEIOBaHHbIE (HEMAaTepHAIBHBIC) PE3YIIbTATHL

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTEPHCTHUKU. TpeboBaHMs K
WHpOpPMAlMK B CHCTEMax ympaBieHHs. Meronsl ee
W3MEPEeHHS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KONMPOBaHMsI, Pa3MHOKEHHS, XPaHEHUs, TPYIUPOBKH U
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOJA W IEpeladyd
uHpOpMari. ABTOMaTH3WpPOBaHHOE pabdodee  MecTo
MeHe/pKepa: TpeboBaHHMS K  €ro  MPOEKTHPOBaHHIO,
anmapaTHBIM CPEICTBAaM W MPOTPAMMHOMY OOECTICUEHHIO.
HudpoBoit MEHEKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBI€HYECKOU MTPAKTHUKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  QYHKIHUU
MEHE/DKMEHTA U UX BUBI: 00IIHe 0a30Bbie — IUTAHUPOBAHUE,
OpraHu3alys, KOOpHHAIMS, MOTHBAIIUS, KOHTPOJIb; 00IIHe
JIOTIONTHUTENbHBIE — TPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MPOEKTUPOBaHUE, PETYITUPOBAHUE, YUET; HHTETPUPYIOIIUE —
PYKOBOJCTBO, IHAEPCTBO; CBS3YIONIHE — KOMMYHHUKAIIWH,
VIpaBJICHYECKUE PEUICHUS; CIelHalbHble — YIpaBICHUE
(MHAHCAMH, TIPOM3BOJICTBOM, TOCTABKAMH, MAapKETHHTOM,
YEeIIOBEYeCKUMH  pecypcaMu, O€30MacHOCThI0 W TIp.;

CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CIIJICTBEHHbIE —  TOJIE3HBIe, OecIoie3HbIE,
BpEIHbIE; MEHTAIbHO-(DUKCUPYEMBbIE — SIBHBIEC, JIATEHTHBIC;
o JIOTHKE pacnpenencHus — CBOICTBEHHBIE,

HECBOMCTBEHHBIE, AyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBIA TONXONbI: OT pa3felieHus IEeUCTBUA K HX
CUHTE3Y 4Yepe3 OM3HEC-TTPOIECCHI.

Pezynomam ynpasnienyeckoco mpyoa — yHUpaBIICHYECKHE
peueHus. Nx 3HAYCHUE, CYIIHOCTb, CBOICTBA,
KJIACCU(PUKAITISL u TUIIOJIOT S, TpeboBaHwus,

MpenbsIBIsieMble K yIpaBlIeHYecKuM pemeHusM. Cragun
IIpoLiecca UX IPUHATHS U pealIn3aliu.

Opzanuszayuonno-npasosvie O00KyMeHmul,
peznameHmupyiowue  YAPAeLeHYyecKyio  OesamelbHOCHb.
yCTaB NPEAIPUITUS, YUPEAUTEIBHBIN JOrOBOP, CTPYKTypa U
LITaTHas 4YUCIIEHHOCTb, IITATHOE PACHHUCAHME, IPaBUIIA
BHYTPEHHETO TPYAOBOIO  PACIOPAIKA, KOJJICKTUBHBIN

J0roBop, STUYCCKHI KOJICKC, TIOJIOKCHUA 0
nmoApasacCiICHUAX, JOJDKHOCTHBIC HWHCTPYKIUMHM W HHBIC
PCriIaMCHTEI.

CmpaHosvie paziuuus 6 WIAHUPOBAHUU U OP2AHUIAUUU
ynpagnenyeckoeo — mpyoa  (aMEpUKaHCKas,  SITOHCKa,
3araJHOCBPOIICHCKAs, POCCUICKAst MOJICIN MCHEKMEHTA).

PYKOBO,I[CTBO " JINICPCTBO

Menedoicmenm  kax uckyccmeo. YUeT WHIUBUAYAITBHBIX




(cuTyaIOHHBIA U KOHTUHTCHTHBIN
ITOAXOABI B MEHEDKMEHTE)

ocoOeHHOCTe opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedernne) W ee pabOTHHKOB  (YepThHI
XapakTepa, IICUXOJIOTHsS, MOTHUBBI W  CTHUMYJIBI) B
3aBUCHUMOCTH OT CUTyalluH (CUTYyallMOHHBIN MOIXO).
Pykogeooumenv u eco mecmo na npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxkoéoOcmeéa (aBTOPUTAPHBIA, TEMOKPaTUYECKUN U
TUOepaNbHbI)  u  MemoObl  ynpasieHus  (TIPaBOBBIE,
OpraHu3alMOHHO-aAMUHUCTPATUBHBIC, 9KOHOMHYECKHE,
coruanbHO-TIcuXojorndeckue). OcoOeHHOCTH WX BBIOOpa U
MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB (dhopMaibHOE,
HeopmabHOE). XapaKkTepHbIE YEPTHl W THUIBI JIHACPOB
(aBTOKpATHYECKHI, 1EMOKPATHICCKUH).

Teopuu nuoepcmasa: «emukoro uenoBeka» (E. Boprarr),
curyaiionnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(3.J1. bepn), muuHOcTHO-cuTyaronHele (k. bpayn),
atpubytuBHbie (P. Xwro3—P. JDxunerr-x. Kypdn),
obMeHa, wimn TpaHcakTHOoro anammza (@. Xeiinep),
Ha ocHoBe xapusMbl (k. bepHer), TpancdopmaimoHHOTO
munaepctBa (Ct. Konnuus), natepaktuBHOro Juaepcrsa (H.
XotopH), cepBucHoro junaepctsa (P. ['puamud) u op.

Hnousuoyanouvie  xawecmea — audepos.  (QU3NUECKHE
(3HEPTUYHOCTH, BBIHOCIMBOCTh), YMCTBEHHbIE (WHTEJUIEKT,
paccyIuTenbHOCTb, PEIUTEIBHOCTS), COLIMaJIbHbIC
(0OIIUTENBHOCTB, CIOCOOHOCTH MIPHUBIIEKATH

K COTPYJHWYECTBY JpYyTUX JOJiel, yMeHHe padoTaTh
B KOJUIGKTHUBE, TAKTHYHOCTb, JAUTUIOMATHYHOCTh), TPYJOBbIC
(HaLeneHHOCTD Ha JOCTIKEHHE pesyibTarta,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOEHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, JHTy3HWa3M, >KellaHHe
PYKOBOIUTD, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu auoepcmea: OJIHOMEpHBIE (xoHIETIUH
J. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MHOTOMEpHBIS
(xonuenmuu  P.  breiika, Jx. Moyron, II. Xepcu,
K. bnanmapa).

CunvHvle u crabvie CmMoOpoHbl PYKOBOOCMBA U IUOEPCmEa.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

Omepooicenmnocms U KOHMuUH2eHMHbLL  no0xo0. HXx
BIMSHUE HA OPraHU3allMOHHOE IOBEICHUE W €ro HOBBIE
HACTPOMKHM, OCHOBaHHBIC Ha OaJlaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTE M KOJIJIEKTHB.
CaMoMeHeKMEHT U
KOMaH1000pa30BaHue
(1emOBEKOOPUEHTUPOBAHHBIN U
MPOEKTHBIH MMOIX0/IbI B MCHEKMEHTE)

Yenosex u cghepvl e2o dcusHu: 300pOBHE (CaMOUIYBCTBHE,
BHEIIHUA BHUJ, MOJIBM)XHOCTb, HACTPOCHHE, IUTAHUE,
PEXUM, CIIOPT, COH), OKpY>KEHHE (POIHBIE, KOJIJIETH, JPYy3bs,
coceld, OIIMOHEHThI), OTHOIIeHWs (oOmeHue, Jpyxoa,
JII000Bb, CeMbsi), mNpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTD, COLMANTbHBIN craryc),
00eCIeueHHOCTh  (ZI0XO/Ibl, PACXOMbl, YCJIOBHS JKH3HH),
SIPKOCTB JKU3HU (pa3BledeHHs, OTIBIX, XOOOH, My TelIeCcTBUS,

BIICYATIICHUS ), JTyXOBHOCTh (Bepa, TBOPYECTRBO,
JTyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00yueHue, pabora
HaJ co0oH, JTUIHOCTHBIHA pocT). PeakTuBHBIIM

Y IPOPEAaKTUBHBIN MOAXOABI K MJIAHUPOBAHHUIO JKU3HU.
Camomenedoicmenm: ONpeleNieHHE JMYHBIX LEHHOCTEH
u nyteit ux noctwkeHus. SMART-anamu3 u 1epeBo 1eiei.
OCo0eHHOCTH MX MCHOJIB30BAHUS B IIIAHUPOBAHUU Kaphephl
(cTparerusi caMOpa3BUTH).
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Opeanuzayust  auunozo mpyoa. DakTopel W yCJIOBUS,
HamnpaBlieHHbIE Ha TIOBBIIICHWE €ro pe3yJbTaTHBHOCTH:
dhopmupoBaHUe u pa3BUTHE podecCHOHATBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPILICHCTBOBaHHE
WHANBHUIyallbHOTO  pabodero  CTWISA, OCHAIIEHHE W
opranmzanusi pabodero MecTa, BBIOOP ONTHMATLHBIX
WCTIOJTHUTEILCKUX U KOMMYHUKATUBHBIX TCXHHK.

«bonvwasn naméepxay gaxmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHUKa0eNbHOCTh W KOMQOPT B
MEXIIMIHOCTHBIX OTHOIICHUSX ); KOHTaKTHOCTh
(moOponyine, TOHUMaHUE IPYTUX, AOBEpHUE, IMPOILICHHE);
I0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, Han&KHOCTb,
CTaOMIBPHOCTE ~ yMeHHEe  OOpOThCS  3a  pe3ysbTar);
SMOIMOHANBHAs CTaOUIBHOCTh (CTENEHb CIIOKOMCTBUS,
SHTY3Ua3Ma u YBEPEHHOCTH WU, Ha000poT,
HaNPsOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (LIMPOTa  HHTEPECOB,
KPEaTUBHOCTh, apPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HIEH).

Ilnanuposanue u ynpasienue pabouum epemeHem (Mmauim-
menedxcmenm). Konuenuus «OajgaHca MeEXay JIMYHOU
JKU3HBIO W paboToi». MeETOAWKH OpraHm3alud |
s¢dextnBHOTO HcTonb3oBaHus Bpemenn: ALPEN-meton,
nupamuna Opanknuna, npuxnun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U JEJI, UHTEIICKT-
kaptel (mMind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBe OMOPUTMOB, TexHHKa POmodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPETATCTBYIONINE BBHIMTOJHEHUIO TIOCTABICHHBIX IIeNled, |
CIOCOOBI X KOPPEKTUPOBKH (MCITPABIICHUS).

Ilepconan kax umnepamuguwlli pecypC Op2aHusayuu u ee
2Nasublll uHmesiexmyanvusili kanuman. HoBble kKoHLENUIUU
HR (saoxoxparus, redmuzanus, yIpaBlieHHE IPOEKTaMH,
MapTUCUIIATUBHBIA MEHE/DKMEHT, YIpaBJICHUE 3HAHUSAMH H
JIp.) ¥ MX BJIMSHUE HA Pa3BUTHE KOJUICKTUBHBIX JOPM TpYy/a.
Komanooobpasosanue — coepemennas npoepeccusHas
dopma xoonepayuu u compyoHuuecmea 6 OpeaAHUAYUU.
[Tonstue «xoMannap». E€ OCHOBHBIE THUIIBI: BEPTUKAJbHAS,

TOPU30HTANbHAS, KOMHUTET, CHeUaIN3UPOBaHHA,
camoympasinsiemasi, BUpTyaubHas. Ctagun (OpMHPOBAHHAL.
JleTepMuUHaHTEI ee CIUTOYE€HHOCTH: KOMaH/IHbIE

B3aUMOJICHCTBUS,  OOIUEe  IIeNH, TPHUBIEKATEIHHOCTD
KOMaH/IbI JUTSl KaXJIOTO €€ WiICHa, MOTHBAIUS YYaCTHHUKOB,
COLIMANTLHO-TICUXOJIOTHYECKUI KIUMar (OpraHu3alioHHast
KYJIbTYpa), FPYIIOBOE MPHUHSATHE PEIICHUH.

Ynpasnenue rougpruxkmamu 6 komandax. VIX TpUYHAHBL
(HegocTaTok pecypcos, HEYETKOe paszaeneHue
00f3aHHOCTEW, KpPU3UC KOMMYHHKAIMHA, JHUYHOCTHBIE
aCMeKThl, pa3iu4us BO BIACTH W CTaryce), CTUIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(QIHMKTa, KOMIIPOMHCC,
MPUCTIOCOOJICHNE, COBMECTHAs JICATENLHOCTh) M METOJIbI
yperynupoBanus (LM BBICIIETO YPOBHS, TOpPTH /
MIEPEroBOPEI, MOCPETHUYECTBO, CTHUMYJIMPOBaHUE
KOMMYHUKAITHH).

Ipeumywecmsea u Hnedocmamxu pabomel 6 KOMAHOAX.
[loTeHIMaNbHEIC BBITOIBI M U3JIEPIKKH.
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4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanue pasaesna . OO0pa3zoBaTebHbIC TEXHOJIOTHH
n/n 3aHATHH
1. |Hayunsle mkossl u npupoja |Jlekunu Jlexuus-Bu3yannu3anus
yIIpaBJICHUSA CemuHapsl PasBepHyTas Gecena-TucKyccus ¢
(ucropuorpapudeckuii 1 CamocrosATenbHas 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO0/AbI K |[paboTa Paz00p KOHKPETHBIX CUTYyallui, 3a1aHU
MEHE/DKMEHTY) KEHCOB
2. |Opranuzanus Kak 00ObeKT Jlexuun Jlexuus-Bu3yanusanus
ynpasieHus (cucteMublii 1 |CeMHHapbI
CyOBEKTHO-0OBEKTHBIN CamocTrosTenbHas Pa300p KOHKpETHBIX CUTYalHil, 3aJaHUI
HOJXO0/bl B MEHEDKMEHTE)  |pabora KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlekiuu Jlekuus-Busyanusanus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIIMOHANBHBINA U CamocTrosATenbHas KEHCOB
IIPOLIECCHBIN TOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u aunepctBo  |Jlekiuu Jlexuus-Bu3yannu3anus
(cuTyallMOHHBIN U CemuHapbl ['pynnosas guckyccus,
KOHTHMHI€HTHBIN Noaxopl B |CamMocCTOsTENbHAS Pa300p KOHKpETHBIX CUTyallUui, 3a1aHUi
MEHEIPKMEHTE) paboTta KelcoB
5. |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yannu3anus
CaMOMEHEeIKMEHT U CemuHapbl Pa300p KOHKpETHBIX cUTyaluil, 3a1aHui
KOMaH1000pa3oBaHue CamocTrosATenbHas KEHCOB,
(4eTTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue
Y TIPOEKTHBIN MTOAXO/IbI B CobecenoBanue 1o pe3yiabTaTaM
MEHEIPKMEHTE) OCBOEHUS AUCLIUIIIINHBI
B Oonpmieil wactu Kypca HCHOJIB3YeTCS MPOOJEMHBIM METOJ H3JI0KEHHUS JIEKIIHOHHOTO
MaTepuaia, CJAeJaH akleHT Ha KOHTEKCTHOEe OOy4YeHHE CTyJIeHTOB. [IpakTHueckue 3aHATUS

MIPOBOJSATCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KeWC-CUTyalluid C MCIOIb30BaHHUEM
TexHosoruu «O0y4eHue B COTpYJHHUUECTBE» U JUCKYCCHIA.

CamocrosiTennbHass paboTa CTYIEHTOB TMPOBOJUTCS [UJII TIOATOTOBKM K  BBITTOJTHEHHUIO
MPAKTUYECKHUX 3a/1aHuil, pa30opy KeWc-CUTyaluid, TeKyIleMy U MPOMEXYTOUYHOMY KOHTPOJIIO 3HAHHM
(uHIMBHIYyaNbHAs paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJlacce WM OMOINOTEKe).

B nmnepuon BpeMEHHOro NPHUOCTAHOBIEHHUS TIOCEHICHUS OOyYarolMMHCS TOMEIIeHUH U
tepputopuu PITY s opranuzanuu yueGHOro mporecca ¢ IpuMEeHEHHEM JIE€KTPOHHOTO0 00y4YeHus U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh  HCIOJNB30BAaHBl  CJEAYIOLINE
o0pa3zoBaTenbHbIe TEXHOIOTHUU:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIBHOTO BPEMEHH;

— DJIEKTPOHHbIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyUHbIE N3/IaHUS B AJIEKTPOHHOM BHUJIE U JJOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI I DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIUH C UCIIOJIb30BAHUEM TEJIIEKOMMYHUKAIMOHHBIX CPEJICTB.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

®opmMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Texynui KOHTPOJIb:

- y4acTue B 00CYK/ICHHH TEOPETHUECKHUX BOITPOCOB HA CEMUHAPCKUX 2 Gama 18 6amnoB

3aHATHSX

- BBITIOJIHCHUE MTPAKTHUECKUX 33/IaHA HA CEMHUHAPCKUX 3aHATHSIX 4-5 GamnoB 42 Gama

[TpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6amoB

HTroro 3a cemectp 100 GamoB

[Tonmy4yeHHBII COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
mKaity oueHok EBporeiickoil cucreMsl nepenoca u HakorieHus kpenutos (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUM ¢ TaOJIUIICH:

Ikama
100-6amtpHas mkana | TpaguuroHHas 1Ikaia ECTS
95 -100 A
83904 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YAOBIETBOPUTEIHHO E
20 - 49 FX
0_19 HEYJIOBIETBOPUTENHHO HE 3a4TCHO =

5.2 KpuTepuu BbICTaBJECHHS OLEHKH 110 JMCHHUIIIMHE

Bamasl/ | Ouenka mo KpuTtepun oneHKH pe3yJibTATOB 00y4YeHHUsI O TUCHUILIAHE

Mlkana | aucuMNJIMHe

ECTS

100-83/ OTJINUYHO/ BricTaBnseTcst o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOWI TEOPETUICCKUH H

AB 384YTEHO MPaKTHIEeCKUN MatepHai, MOKET NPOAEMOHCTPHPOBATH 9TO Ha 3AHATUSAX 1 B X011
MPOMEKYTOYHON aTTECTAIIUH.
OO0y4Jaronuiicss UCYCPITBIBAOIIE U JIOTHYECKU CTPOWHO M3JaraeT yu4eOHBIH MaTepHa,
yMEeT yBSI3bIBATh TCOPHIO C IMPAKTUKOM, CIIPABIIICTCS C PELICHUEM 3313
npodeccnoHaTLHOM HAIPABICHHOCTH BRICOKOTO YPOBHS CIIOKHOCTH, MPABUIHHO
00OCHOBBIBACT MTPHUHSATHIC PEIICHUSI.
CB0060OIHO OpHEHTHPYETCS B yUeOHOH 1 MpOoQeCcCHOHANBHON IUTEpaType.
OrieHKa MO JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs ¢ Y946TOM pe3yIbTaToB
TEKYIIEH W IPOMEXYTOYHOHN aTTECTAIIH.
KommnereHnmu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/ xopoino/ BricTaBnsieTcs o0ydaromeMycs, €ClIM OH 3HAST TCOPSTHICCKUN U MPAKTHICCKHIA

C 384YTEHO MaTepHall, IPaMOTHO U 10 CYIIECTBY H3JIaraeT ero Ha 3aHATHUSIX U B XOJIC

MIPOMEXYTOUYHOH aTTecTally, He JOMYyCKasl CyLUIECTBEHHBIX HETOUHOCTEMH.
OO0y4aroUuiics MPaBUIBHO MPUMEHICT TCOPETUICCKUE TTOIOKEHUS TIPH PEIICHUN
MPaKTUYECKUX 3a/1a4 PO eCCHOHANBEHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CIIO’)KHOCTH, BJIaJIeeT HEOOXOANMBIMH JIJISl STOTO HABBIKAMH M MPUEMaMH.
JlocTaTo9HO XOPOIIO OPUEHTUPYETCS B yUeOHOU M PO ECCHOHANBHOM JIUTEpATypE.
OrieHKa MO JUCHUIUINHE BBICTABISIOTCA 00yJaromeMycs C yIETOM pe3yIbTaToB
TEKYIIEeH U MPOMEKYTOYHOM aTTECTAIIMH.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yabTaToB 00y4eHHUs 10 AUCUMUILIMHE

HIxana | gucHUIIAHE
ECTS

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMIY.

67-50/ yJIOBJICTBO- BricTaBisiercst o0ygaromeMycsi, ey OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1

D,E putensHo/ MPaKTHIECKUiT MaTepHal, OMyCKACT OT/ENbHbIC OIIMOKHY MIPH €T0 U3JIOKEHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHON aTTECTAIIHH.

3a4TeHO OOyyaronuiicst UCTIBITHIBACT ONpE/CIEHHbBIE 3aTPy THEHUS B IPUMEHEHUH

TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH NMPAKTUUECKHX 3a]1au MPpohecCHOHATBHON

HAMPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CII0KHOCTH, BJIaIceT HEOOXOAUMBIMU JIJIsI

9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHUpYET NOCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU TUTEPaTyphl N0 TUCITUILINHE.

OreHKa 1Mo JUCHUTUINHE BBICTABIIOTCS 00ydaromeMycs ¢ Y4ETOM pe3yIbTaToB

TeKyIIel 1 IPOMEXYTOUHOH aTTeCTaIlUH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIHY.

49-0/ HEY/IOBJICT- BricTaBisiercst o0yJaromemycsi, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TECOPETUICCKUI

FFX BopuTebHO/ | M PAKTHYECKH MaTepual, 1omycKaeT rpyObIe OIMUOKY MPH €0 H3II0KEHUH Ha
3aHATHSIX U B X0O/I€ IPOMEKYTOUYHON aTTECTALINH.

HC 3a9TCHO OO0y4arouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX

TIOJIOKEHUH MPH PEIICHUHU NMPAKTUUECKHX 3aJ1a4 MPOo(eCcCHOHATbHOM HAIIPaBISHHOCTH

CTaHJAPTHOT'O YPOBHA CJIOKHOCTHU, HE BJIAaJACCT HeO6XO}11/IMI)IMI/I JUIA OTOT'O HaBBIKAMHU U

IpUEMAMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HaHHS Y4eOHOIl JIUTepaTyphl O TUCHUILIMHE.

O1ieHKa M0 AMCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4€ToM pe3yIbTaToB

TEKyIIEeH W IPOMEKYTOUHOH aTTECTAIIH.

KommnereHnmy Ha ypoBHE «JIOCTaTOYHBINY, 3aKPEIUIEHHBIC 32 TUCIHUIUTHHON, HE

c(hOpPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMHU 00y4aroIMXCH N0 JMCHUIITTUHE

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOﬁ aTTrecTalMy Mo AUCHUIINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIM C(POPMYTHUPOBAHBI:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «IIpyHIMIBI HAYYHOr0 ynpasJjeHus» (1911 r.), nydéaukanus KOTOpoi
NMOCJIYKHJIAa HA4aJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCTbI0
HCCJICIOBAHNH, IPUHAVICHKHUT:

a) A.®daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teinopy;

n) I'.Omepcony.

3. Bnepsble cocTaB GyHKIMIA yIpaBJIeHUs ObLJI MPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

4. IIpoGJieMa «4e10Be4eCKHX OTHOLICHHUID» MeKAy MHANBHAYYMAMHU B Ppa004YHX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. KosinyecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKkTUBHO 00beIMHEHO MO/ eIMHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) GYHKIUS YIIPaBICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NPeI0TBPALLeHHEe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes yBeJIMUHBaloieecs KOJIHIeCTBO YPOBHel ylpaBJIeHUs —
3TO

a) LEHTpaTU3aLus;

0) JCIeHTpaIN3AIIHS,

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITEJIbHbIE, CIIEUATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeTeIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHNUS,

0) GyHKUIMU YIIPABICHHUS;

B) CKaJIsIpHas LENb.

8. KotnyecTBo HH(pOpManuy, KOTOPO# pacnmosiaraeT OpraHu3anus 1o NoOBoAy KOHKPETHOI0
(paxkTopa BHeuIHel cpeabl 1 YBEPEHHOCTh B 3TOH HH(OpMALHMHU OnpeeIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIIOXKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANoIaraeMas HeHHOCTb WM NIPUBJIEKATEIbHOCTD JAJ18 HHIAMBH/IA
MOJIY4eHHOT0 BO3HATPAKACHMSA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepU3YIOT TaKHe CBOMCTBA, KakK
(MHOKeCTBEeHHbI BHIOOP):

a) HaJIM4ne HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EH MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJAEPKUBAKOTCHA Osaroaaps
CJIeAYIONIUM CBSI3IM (MHOKEeCTBEHHBIH BBIOOP):

a) pyHKIIMOHAIBLHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') ppIHOYHBIM.

12. B opranm3anuu JBM:KeHHe HH(OPMALMH W YNPABJCHYECKHX PELIeHUH 10 TeM HMJIM HHBIM
GyHKIuAM ynpaBJieHus: o0ecrieduBaeTcs 0J1aroaaps CBA3sM:

a) (OyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) IIPOMU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuzanuu ABu:KeHUe MHPOPMAUMH U yIPaBJeHYECKUX PellleHUuil MeK1y JIUMHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEXKAY NMOHATHEM H €ro onpeaeeHueM.
1. MeTo bl MEHEIP)KMEHTA, OCHOBAaHHBIE HA COBOKYIIHOCTH CIIOCOOOB BO3JEHCTBUS IyTEM CO3/1aHUs
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/EHUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MIOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUHN
3. Merobl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBHSI HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Yemanosume coomeememaue mesxicoy HyMepo8aHHbIMU 00beKmamu 8 QOpMyIuposKe 3a0anus u
8apuaHmam Omeemos
a) COLIMATbHO-PKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OpraHN3alMOHHO-PACIIOPAIUTEIBHBIC);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmoe omeemos
a) cnennukoi;
0) IOBEZICHNEM OTPACJIEBbIX OPTaHOB YIPABICHUS;
B) MOJJIEpKAaHNUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE Me:K1Y IOHSITHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bausiaue
3. PykoBozcTBO
Ycemanosume coomeemcemeue mexcoy HymeposaHubiMu 06vbeKmamu 8 opmyauposKe 3a0aHus u
8apuaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHI
0) cOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OTJEJIbHBIEC IUYHOCTH WM TPYIIIIBL,
HANPAaBIIsAA UX YCUIIMS Ha JOCTHKEHHE Liee opraHu3aluu
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3YJIbTAaTe KOTOPOTO MOJUUHEHHBIE BBHITOIHSIOT
npenucaHHble UM o(ullnaIbHble TOPYUEHUS U PEIIAlOT ONPEICIICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKOoi Teopueil muaepcrsa K. JleBuna, pykoBoauresib, KOTOPbIi
€IMHOJIMYHO MPUHUMAaeT pellleHHe ¥ U3BellaeT 0 HeM NOAYMHEeHHbIX, ABJAeTC. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHMsA MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTO0B YIpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMHUYECKUX;
') aAMUHUCTPATUBHBIX.
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IIpakTHyeckue 3agaHus A1 TEKYLIEero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATENbHO YJIBIOHYNack. HakanyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpol oHa paborana, gocrasisuia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHas CTagus BBITPY3KU
peakTopa ¢ Oap:Ku 3aHsAJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — OHa JHCTana MEHIO, TOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUHBIN ecepT [l Hayajga — CeroJHs HauHeM ¢ kKoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpegHazHauancs mojnpyre, ¢ kotopou TaresHa paborama B UT-otaene: obe
JCBYIIKM OTBEYAJIM 3a pPa3padOTKy MPHUIOKEHUN ISl OTCICKUBAHHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €ClIM B IMpOrpaMmax
ciyuntces cooii. Ho Bce paboTano kak 4acel, u TaThsiHa, 9TOOBI HE CUICTH O€3 Jeia, HampOoCHIach B
MTOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM pa3rpy3Kon peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aka3aja, TaK 4TO Mpeyiararo Tebe OCTaBUTh MAIIMHY T/e-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauanbHHUK OT/eN1a TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». [Ton koHen, KOMaHAUPOBKU OH NpEASIOKUI €M nepeiltu B ero otnen: «[lomymaii,
MIOTOBOPH CO CBOEH HAaYaNbHUIIECH, 3aKOHYM TaM CBOM Jiefia — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HayUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai Kk
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaJa ce0s ayyume. A?

— Jla siichopust 3TO: HOBBIE JIFOAM, MeCTa, ipuposa. [Ipoliger, He cemu.

JIronMuna paboTana B KOMIIAHUM Aoblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHATHBIE 3a7a4, LIETIU, — paccykaana TeM BpemeHeM Hameirnaa. — Jla u
B3aMMOOTHOUIICHUSI MEXIy JIIOJbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [Mopoxnu, ona xe eme 100po JoxkHA 1aTh. [lI0TOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 neramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Bajl, OCTAJIbHBIE UTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHyack ¢ TaTbsiHONH. — YT0OBI y T€Os BCe MONTYy4HIOCH!

— Awmunb!

Heoxunannwblii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mpomnuia yxe Heaens, HO TaThsiHa BCe HMKAaK HE Morja
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/e, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oonee 20 jeT Hazad u3
xumuyeckoro HUW, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIIa MPOoQeCcCchio U
nopocna 1o pykopogutens UT-otnena u 3amecTuTens TeHIUPEKTOpa.

! Kapnepa oia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: AMEKTPOHHBIH.
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[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJE, YETO PaHbIIE 3a HEMl
He 3ameuanock. OmnasnpiBasia. Ha nenoBble mucbMa KoJuler OTBedaja € OOJIBLIONW 3aAEpiKKOM.
«M3BUHUTE, cyyailHO yaamia», — OObICHAIA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna KyauHosa.

— A BHI pa3Be He 3Haere? OHa ke nepexonut K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJIHa U3 coTpynHul. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEIO.
«Mutepecnoe kuHo, — noaymana KynunoBa. — BooOrie-To s ee HUKyAa HE OTIycKajla — y

HAC U TaK JIIOJeH He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OT/EI.

— VY Hac mnosgBWIachk HOBasg 3ajgada. byxrantepbl nompocwid uHTErpupoBath «l1C» ¢
IporpaMMaMu yueTa JBHKeHUs Trpy3oB. Kpome Toro, Hameuaercst OOJIBIION MPOEKT — IOBE3EM
neranu TypOun Ha I'DC. Ham Hy)HO OyneT JOBECTH A0 yMa MpOrpaMMbl MOHUTOPHUHIA TPY30B H,
BO3MOJKHO, IOMOYb UHXEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpima 0 HOBOM OOJIBIIOM MpOEKTe, TaThsHAa 3aBONMHOBAIACH. [IpOeKT OBUT CIIOMKHBIM:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBUIO IPUAYMATh YHUKAJIBHOE KPEIUICHNE TPY3a, pacCUUTATh 3(P(PEKTUBHOCTH MCIIOIB30BAaHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbest y EropoBa», — o0OpaoBanach oHa.

— KoMy yem 3aHMMAaThCsi — MOSICHIO TOTOM MOApoOHee, — moabiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM IOKa HY»HO OY€Hb MOCTapaThbCs 3aBEPUIMTH MPOLUIbIA NpoekT. HemoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO IpuUcMaTpuBaTh. HO CTOUT OTBEpHYThCSI — U BbI paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PEIEIbIBAETE BCE, HA 3TO YXOJIUT Macca BPEMEHH. . .

«Uro 310 ¢ Hei? — pazoznunach TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTJA U MepeeNbIBaTh
HUYEro He MPHUIETCS — a TO UILYT KO3J1a OTIIYIIECHUA!».

VYV YamneiruHoit Obl1a OZHa OCOOEHHOCTB: €CIM OHA 4Yero-HuOyJp He IOHMMaua, TO BCe
TpakToBajia mo-cBoemy. HauanpHuna nmpocuna ee: «Ecnu yto, npuxoaute, yrounsire. [1o moObim
Bonpocam». Ho mocne toro xak KynnHoBa LenuMkom oTnpaBuia B KOP3HHY €€ NPOEKT, YarulbiruHa
cTapajach C HEH IMOMEHbIEe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMJach U BBIOpOCMIa BCE, —
*asnoBasach TarbsHa nogpyre Jlrogmuie. — Boo01iie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(uLmaNbHO MPOCUTHCS B APYroi oTaen. PykoBoaurenbHuIIa MOopyymniia el MpuayMaTh 1 000CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKHUX JIOTUCTHUECKUX IMporpaMM. I[loTom HyXHO OBUIO NOMOYB
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JeflaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TaKUMHU TeMIaMH OHA HUKOIJAa HE 3aKOHYMT, TaThsHA pElInIa MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xo4dy IepedTH B ornen K KoHcTaHTHHY
Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM 10 3TOMY MOBOAY. A BBI, KaK s IOHUMAal0, PN
MIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena cka3zare BaM paHbllle, HO HaJes1ach CHadala 3aKOHYMTh CBOW JIe€Na 31€Ch. Y
HETo B OTJIeJIe MHE UHTEpPECHEH — TYT CKy4HO. S Tam 6onbiiero 100bt0ck. Y o3kl OT MeHs Oyaer
OoJb11Ie.

«To ecTb THI TYT TpU TOfa pa3BieKanach, yTo JM? — BO3MyTUiIack mpo ceds KynuHoBa. —
JIromu BKIAABIBAIOTCS, a 7Sl T€Os 9TO JUIIb CKy4HO? MHTEpEeCHO — He MHTEpeCHO... MBI ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAXO0J0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHui. OUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapbepa camoii Mpunsl KynuaoBol ckmanpiBanack noiro. OHa MHOTO paboTaiia, Mpexiae 4em
ceMb JIET Ha3aJd BO3IJIABWJIA OTAEN OJTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUsS, yMpaBiIeHUYECKOoe oOpa3oBaHHe, CTAXUPOBKU B EBPONEHUCKHX U a3HaTCKUX
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JIOTUCTHYECKUX IIeHTpax. B ee kaOuHeTe BUCENIO MHOXECTBO IUILUIOMOB, cepTudukatoB. B yrmy
CTOSTM CTaTyd3TKH 3a CIOPTHUBHBIC IOCTHIKEHHS: KOTJAa-TO OHA MPOPECCHOHAIBHO 3aHUMANIACh

6eroBpiMU JbDKaMH. «CTOJIBKO JIET Ha OJIHOM MecTe, — B3JI0XHyjla TaThsiHA, OTJIAbIBAas KaOMHET
PYKOBOJIUTENBHULBL. — I OBl TaK HE CMOIJIaY.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBUB HEIOBOJILCTBO MOJIYMHEHHON. — A JaJibllie TOCMOTPHUM.

Kynunosa B3rnsgoM npoBonuia TaTesiHy no ABepu kabuHeta. [lo3Bonumna Eropoy: «Kocts,
Bbl, KOHEYHO, BIPABE 3BATh K ceOe TeX, KTo Bam npurisuyiics. Ho Yameiruny noka He tporaire. Ona
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM PabOTHHKY.

OTtmyckarh €€ HauYaJdbHUK OTJENa HE XOTeJa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIs
npyrux. HekoTopsiM coTpyAHHMKam, 3Haja OHa, XOTelnoch Obl mepedTu B Jpyroe mecto. Ta ixe
Jlrongmuina Patkuna — moapyra TaTbsiHbL: paboTacT B KOMIIAHWH CEMb JIET, TOJ[a TPU Ha3a]l MPOCUIIaCh
Ha TIOBBIIIEHHE BO PPOHT-0(HUC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— Mpbl He yHUBEPCHUTET — 3]IeChb HET KYpPCOB MO BBIOOpPY, — 3asgBWJI TOT/Ia TE€HIUPEKTOP
KoMmaHuu Dxayapa MosxyxuH. — PaTtkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3aIpelaer. . .

Tak 4TO ecnu KOro W MpOJBHUIaTh, TO T€X, KTO AABHO 3TOr0 XOYET M JOKa3all, 4TO YMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — H yxke codupaercst Kyaa-To nepexoauts. [la 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOE€Ha KoMIaHus... A HarplruHa v 3Toro, noxoxe, He
MIOHSJIA EILIe».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTaHTHH, s
XO04y K BaM IEPEUTH, HO HAaYAJIbHUIIA MOsI HE oTycKkaeT. [loMorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
MOTYUHEHHBIM, TIOMOTajla 4eTKO, ObIcTpo. COOCTBEHHO, OHM W TPEIUIOKIIIA €My B3ATh TaThsiHY K
cebe. «Ho uto s mory chenats?» — B3JOXHYJ OH M Hamucal: «Sl He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMHM CO BCEM pazo0paThCsi M 3apy4dUThCS TOIIEPKKON pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B obiem, Hago A0Ka3aTh,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBenlaHUU

UYepes wMmecan B kabuHere reHaupektopa «CreuTpaHciopa» MPOXOAMIO COBELIaHHE.
PykoBoauTenu nonpasneneHuit, GUHAHCOBBINA TUPEKTOp U coTpyaHuku UT-oTaena o6CyKaanu, CTOUT
71 KOMIIAaHUU NOKynaTh cropoHHee [10 st TpaHCHOPTUPOBKU T'PY30B MO PEKaM B TOTOBOM BHJIE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

Coemanue Havyana HMpuna KyauHoBa, MO MHEHHIO KOTOPOM CTOWMJIO KYHUTh HOBOE
MIPOrpaMMHOE 0OecTieYeHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMITAHHUIO JIaBHO — HMX MPOAYKT BBICOKOTO KauecTBa. COOEB HE NIaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 1 He corjacHa, — HEOXUJAHHO NJS BCEX, B TOM 4YHcIe AJs cebs, B3sla ClIOBO TaThsHA
Yanneiruxa.

HavanbHuna cepnuna ee B3rasgoM. OHa SIBHO pacCUMThIBaJa Ha TO, YTO MOAYMHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHHE €€ 3aKII0UYEHHUE.

— Ecan Mbl Bce ke kynum 3710 [IO, TO OmATh CTOJKHEMCS CO cTapoil mpobiemoH,
npojoikuia TatesiHa. — OHO OyJIeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ipyruM [10 — OGyxranrepckum,
MOHUTOPHUHTA JJIsI PYKOBOJCTBA, CIIyTHUKOBOTO CIlEXEHUs. B uTOore BCce MpUAETCS Ha KOJICHKE
J0JIeNbIBaTh HaM. A eciiu B3sTh MOdy(paOpuKaT, Mbl CMOKEM MOTOM JTOBECTH BCE JI0 YMa, BHEIPSTH
HOBBIE TapameTpbl! U Tak, yTo Bce Oyaet paboTaTh Kak 4achl.

— TaressHa, — oOpaTunach K HeW HawyanpHHIA. — Korga 3To BBl CTaiM SKCIEPTOM IO
ONTUMHU3AIMU PAOOTHI Pa3HBIX CHCTEM?

— Korza BbI nopyumiiu MHe pa3o0paTthesi, M3-3a YETo y Hac OOJIbIINE U3AEPKKH. MBI OCTOSTHHO
YTO-TO JIOKYyIaeM B TOTOBOM BHJE. A NMOTOM IBITAEMCS CIENHUTh U3 3TOTO0 HEUTO €IMHOE. A Tak He
MoJTy4uTcs!
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OOcy>xeHne TIepepacTao B TUIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiach KynunoBa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce Her, — omnpaapiBanach YaruiblruHa, MbITasich CKPBITh BOJHEHUE. — S JUIIb X0uy

M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHHsI €CTh O0Jiee ONpaB/IaHHbIE PEILICHUS.

— O06ocHyiiTe, — BMEMIAJICS TeHIUPEKTOP.

Opnako k neranbHbIM noscHeHusM WT-cnenuanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO IMOKa3aJia, YTo Ta OLIMOAETCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PAacCy X AaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOro He 3HaeT. «YTOo Bbl MOXKETe CKa3aTh O CTOMMOCTH pa3paboTKu “00JIBaHOK” U
IIOKYyINKe ToToBOro pemeHusa? Bpemenn ucnosnnenus? COOTHOIIEHNHU 3aTpaT U PUCKOB?» — chlNaja
Borpocamu KyauHosa.

[Tocne coBemanus YamaslrMHa MOYYBCTBOBANAa ceOs moaaBieHHOH. «M uwepTt MeHs AepHYN
MOMTH MPOTUB HAYAJILHUIIBL, /1A ellle, He uMes xkele3Hoi aprymenTanuu? 1 EropoB HeoqoOpuTensHo
Ha MEHsI CMOTpel...» — B3Ablxaja oHa. Jlrogmuna ParkuHa, yBUAEB NOJPYry B TaAKOM COCTOSIHHUM,
MONBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wi exarb? Thl umems mo TpadisiM, HaOWBACllb NIMIIKH,
CTapaelibcs 4TO-TO JA0Ka3aTh. OHO Tebe Hago? Eciu Thl XO4elb MepeBecTUCh, TaK CAeNall Tak, YTOOBI
KynunoBa 3axotena Tebe momods. Cama. A He HacTpauBail Bcex mpotuB ceds. OHA ke HOpMaJIbHAS
TeTKa.

«A neiicTBUTENBHO, — 3aayMaiiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE HA MEHS y>K€ KOCO CMOTPHT... Hamo kak-To uCHpaBUThH
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, [JIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoit?

Cutyanuio KOMMEHTHPYIOT JKCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJISIOIMA NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodhecCHoHaTbHON
ceprl. TaTbsiHAa, O4EBUHO, HE XKejlash TOrO, HECKOIBKO pa3 Mo-uesoBedecku oduaena Mpuny. 310
CTPATETMYECKUI MPOCYET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pas30Oositajia BCeM O NEPEBOJE, HO HE CKasaja 00 ITOM HaydallbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTophiX, OHa crasa mnpeHeOperarb paboTol, K KoTopoi IMpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEL[aHUU TIOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oonbmias omubOka TaTesHBI CBS3aHa C TMpaBUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMITAHUH C KECTKON UepapXuei: OHa MPUHsJA PEIICHNE, HE II0OCOBETOBABIINUCH C PYKOBOJIUTEIIEM, TO
ecTb Hapymmia cyoopaunanuio. Xots TaresHa 3HaeT Vpuny TpH roja, oHa He CyMmesa Nnpeayraiarb
€e Pe3KOM peaknMu U IMPOCUYUTATh IOCHEACTBUS CBOMX JEMCTBUH. DTO TOBOPUT O €€ claldbIxX
CIOCOOHOCTSIX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOLIEHHSX. Takoe MoBeAeHHE XapaKTepHO
JUIsL MOJIOABIX CIIELUAIMCTOB, KOTOPBIE XOTAT BCETO «31eCh U cerdacy. Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TaK YTO €€ AEUCTBUS — CBUAETEIHCTBO MHIMBUAYAIbHBIX OCOOEHHOCTEH,
YKa3bIBalOLUX HA TO, 4YTO OHA, BO3MOKHO, YHJIET U3 KOMIIAHUH.

Wpuna morna Obl mpeaoTBpaTUTh TaKOM MCXOJ, Belb OHA 3HaNa, 4yTO TaTbsiHa MOJIy4MsIa
Npe/UIOKEHUE O TepeBoJe, HO Mojdaja M kjaana pa3Bsasku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3zButus coObiTuii. Kondnukr MpuHe He BbIrojieH: yBoJbHEHHE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOMCKOM M HAlMOM JOCTOMHON 3aMEHHBI.
OpHako pyKOBOIWTENb 3aHAJA JKECTKYIO TO3MLIMIO W IOTepsiaa KOHTPOJIb HAX CHTyalHEH.
Oxpy’KaroluM KaKeTCsl, YTO OHa Yy3Haja O IIPOUCXOJSIIEM II03)KE€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKJET, KOI/1a BCE caMO COOOM pa3pelnTcs, U Haka3blBaeT COTPYAHUILY 3a TO,
YTO Ta XOYET YUTH.
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Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOUUN yaap —
MIEPBOM BBISICHUTH y TaThsHBI, B 4eM MpobiiemMa, IoueMy €€ He YCTpanBaeT TeKyIlee MecTO paboThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHTepec. Eciu 3To Tak, TO JIydlIuid BbIXOA — JaTh € yHUTH
IpU yCIIOBUHM, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydile KOHTpPOJIUpPOBATH €e
nepexox B JAPYroil otaen, u3BieKas W3 3TOro moib3y. TaThsiHa ke OyAeT MOTHBHpOBaHa Ha
BBITIOJIHEHUE 3aJa4, €CJIM Y3HAeT YETKHUE CPOKU mepexoaa. VX MOXKHO pacTaHyTb, HampuMmep, Ha
MOJITOJIa, U TIOCTABUTh CBOU YCIIOBUS. DTO MOMOrjo O0bl MprHe Kak pyKOBOAMTEIIO COXPAHUTH JIUIIO,
YKPENHUTh CBSI3U ¢ OTAelioM KOHCTaHTWHA, 3aBEpPIIMTH TEKYIIYyI pPadoTy, M30ekaTh MOBTOPCHHS
KOH(MIMKTA U 1aTh CTUMYJI IPYTHM IMOAYMHEHHBIM OCTAaThCS B OTEJE.

TaresiHa TOKE MOKET MONPOOOBATH crlacTH cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BeYECKU
U3BUHUTHCA nepe; puHoH, He Haiesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢ koyieramu He
HY’)KHO OOBHHATH €€ WIM IOJABEpraTh COMHEHHWIO CTaTyC pykKoBoauTens. Kpome Toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ VpuHONM O TOM, Kak MEepedTH B APYroil OTAeN, a TaKxke
MaKCHUMaIbHO 3(P(PEKTUBHO BBIMOIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemarbk mpodliemy
HY’)KHO C TOYKHM 3PEHHUS UYEIOBEYECKHUX OTHOIICHMI, IUanora, a He B PEXKHUME «IOAYMHEHHBIA —
PYKOBOAMUTENbY. B UTOre BHIMTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HeZoBobHAs TaThsiHa yBonMTCA, KOHCTAaHTUH HE MONYYHT 3aMOTHBHUPOBAHHOTO MOJYMHEHHOTO,
Hpune npugercs uckath HOBOTO COTPYAHUKA U MHTETPUPOBATh €ro B KOJUIEKTUB. UTO, O€3ycioBHO,
CKa)XeTCs Ha BCEH KOMITaHHH.

Anuna CraHiJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBHIHO, IOKAa HE HACTPOEHA WATU 110 KapbEepHOM JIECTHMIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBoacTBysick B paboTe MPHHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/lINeE €€ B TyNIMK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE YJaJIOCh BBICTPOUTH JOBEPUTENBbHBIE OTHOILIEHUSI B KOJUIEKTHBE
— W 3TO HECMOTPs Ha Tpu roaa padotsl. Kosiern He CMOITIM COXpaHUTh B CEKPETE TO, YTO OHA XOYET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nndopmanus nomnia 10 HayaabHUIBI — M, KaXKeTcH,
He B Onaro3ByuHoil ¢opme — uero TaThbsiHa, monaratro, He xorena. MpuHa y3Hama 000 BceM
nociieiHe U He oT camoi TaThsIHBL, U B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-BTopeix, TaTesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE TMOHSIA, YTO Ta CTABUT
cyOOpaMHAIMIO BO IJIaBy yIUla. YCYryOWJIO CUTyalUIO0 TO, YTO TE€pPOMHS HE CTPEMUTCSI y3HATh Y
HayvaJbHHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHOM M Kak 3TO
Y4ECTh B CIEIYIOMIMUX IMPOEKTaX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha copewmaHuu. OAHO Jeno — oOCyXaeHue
MIPOEKTa BHYTPU OT/E€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «1poTuB». U apyroe —
BHEIIHEE COBELAHUE C Y4aCTUEM TIE€HAMPEKTOpa, Ha KOTOPOM BBIPAKATh IMO3ULHUIO0, OTIIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PyKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojee eciau COTpyAHUK HE TOTOB
€€ OTCTauBarTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLHMAIBLHOTO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJieslaTh 3TO HYXHO Obu1o B Havazne. Eif cromno nmonpocuts Koncrantuna
oOpatuthes Kk Mpune ¢ mHUIIMAaTHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TarbsiHa
MorJa 66 KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusX. Hampumep, moobemas, 4To OHa 3aBEPIIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol quasior uepes
pyKoBouTeNel ObLT ObI CAMBIM MPABUIIHHBIM BBIXOJIOM.

Ceiliuac Tatbsine ctouT mnoroBoputh ¢ KoncrantuHoM M HpuHONW M OOBSICHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Janee el Hamo NpPOAHAIM3UPOBATH 3aJladyd, KOTOpbIE MOCTaBWiIa Imepen oTaenoMm HMpuna, u
IIPEJIOKUTH CBOIO NOMOIIL B UX peuieHuH. Benp TarbsgHa, cyas nmo BceMy, Bee €lle 4IeH KOMaH/bI.
Tak oHa MoOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMATHCSA TEM, YTO BaKHO
otneny, Upune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOJAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOYEBBIE POEKTHI.
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Jlnuneie oTHomeHUsi ¢ VpuHO# BBICTpamBaTh Ha STOM 3Tare OecCMBICICHHO: TaThsHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HaeT. TOIbKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ| MPOEKTaMH, € CTOMT oOpaTuThcs K VpHuHEe 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Pacckazarh, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYIATENIbHO, MPEAMETHO
U3yYUB CMEKHbIE O0JIAaCTH, IOHSAB, Ha 4YeM OHa XoTejaa Obl CHENMAIM3UPOBAThCA M KyJda pacTu.
[lonuepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ U OHA peajlu3yeTcsi IIOJHEE, U €€ 3HAHUS
IPUHECYT OoblIe MOJb3bl KoMnaHuM. IlompocuTh oneHuTh ee mepcneKkTuBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLMAX, MOCKONbKY WpuHa, cyns mo Bcemy, —
KapbepuCT, M TaKHE apryMeHTbl OyAyT el MNOoHATHBL. Torga, BO3MOKHO, HayalbHULA H3MEHUT
OTHOIIIEHUE K NOJYUHEHHON U IOMOXKET €M MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHUE CMEHUTH OTIIEN, OKa3aJUCh
pelamumMu s Hee'?

2. Hackonpko 00rymManHbIM ObLTO penieHue TaTbsHbl?

3. Onumure, Kak OpraHU30BaH MPoLEecC MPUHATUSA pelieHuil B komnanuu? KTo B HeM yuacTByeT?

4. Kaxue HedopMambHBIE POJIU BBl 3aMETHIIM B OpraHu3anuu? Memaer Jin 3To paboyeMy Mporeccy
Wiy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B yem cocrosna rmaBHas ommOka TaTksHBI, KOTAA €€ MPHUITIACKHIA Ha HOBYIO paboOTy W Cpasy
I10CJIE BO3BPAILEHUS U3 KOMAaHAUPOBKH?

6. B uewm 3akioyeHa cyniecTBeHHas pa3HUIA MEXy TaTbsIHON 1 ee HaYaIbHULICH?

7. Kak u3sMeHMIMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yitTn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyannoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecmu 651 TaThsiHa Hanmcana MuchbMO EropoBy paHbIe, 4TO MOTJIO H3MEHUTHCS?

10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHEIIHEM COBEIIAHUHU, U B 4YeM Oblia
rJIaBHas mpobsema e€ mo3uIuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh allTOPUTM JEUCTBUI COTPYHMKA IPU MEpexoJie Ha
paboty B apyroii otaen?

6. YueOHo-MeToquYecKoe U MHGOPMALMOHHOE O0ecneyeHue TUCIUILINHBI
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07.01.2002, N 1 (u. 1).
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COBPEMEHHOM KJIacCuKu / mep. ¢ aHmL, ¢p., Hem. Coct. m HayuyH. pemaktop B.B. Pamae. M,
POCCIIDH., c. 58-81.
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penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. Hpyxkep I1.®. Knaccuyeckue paboThl 0 MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

7. pyxep I1.®. Onoxa pa3peiBa. OpueHTHPHI AJIs HALIETO MEHSIOIIErocs 00IecTBa / TIep. ¢ aHr.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Teiinopa u opranuzanus padOThl COBETCKHX yupexaeHuil //Kpacnas
HOBB, M., 1921.
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9. Makuasemm H. I'ocynaps. Paccyxnenus o nepBoit nexane Tuta JIusus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JMYHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opranuzanusi TpyJa ¥ yopaBlIeHUs / TIOJ
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12. Teiinop @.Y. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

13. daitonp A. O6miee u npomeinieHHOE yripasieHue. M., Koraropommunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpaenenuu. / Hayunas opranusanusi TpyJa U yrnpaBlieHus / moJ oOmein
penakuueit A.H.Illepbans - M., Okonomuka, 1965, ¢.359-376.

15. @opna I'. Mos xu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. JIBeHaaunath MPUHLHUIIOB MPOU3BOIUTENLHOCTH. / HayuHas opraHuzauus Tpyna u
ynpasienus / mox obmieit penaknuei A.H.1lepOans - M., Dxornomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast
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3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Knaccuka MBA M3narensctBo:
[Tutep, 2014 1.

4. Kyxos 0. M. Texnonoruu koman1000pa3zoBanus: Yueb. mocobue Jiist cTy1eHTOB By30B / FO. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

5. Hcropust ympasinendeckoid mpiciu. YueOHuk / Apremo O.1O., Makamos U1.H., OBunHHuKOBa
HB., OpunannkoB C.A., UuctakoBa K.A., Koxkanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH
toprosin; Ilog pen. B.M. KoposmeBa. - Mocksa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,
2017.—- 672 c.

8. Muubnep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[3BC, znanium.com]
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Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumioB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.Jl. Kopsarun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcnoBsl MeHeKMeEHTA: YueOHoe mocooue / [Tox pen. B.M. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomumposa, O. I'. MeHeDKMEHT OpraHu3alnn: TeOpHs, UCTOPHS, IPaKTHKa: YueOHoe mocodue /
O.J. TuxomupoBa, b.A. Bapnamos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBsl 3¢ pexkTuBHOrO MeHeKMeHTa: YyeOHoe nocodue /A H. Xumxusk, U.E.
CaetnoB - Mocksa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418
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1. BamamoB A.Il. OcHOBBI MeHEMKMeHTa: YueObHoe mocodue. / A.Il. bamamos. — M.: By3oBckuit
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3aBeaeHuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHui0, MOCKOBCKHII roc. yH-T edaTh. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomenemxMeHT: Teopusi u npakTtuka: [yuyeOnuk| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHBIH MeHeKMEHT: YueOHuK. / FO.A. MaienkoB. — M.: DKOHOMHKa,
2010.—-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBsl MeHepKMeHTa. [lep. ¢ anrn. — M.: [eno, 2002.
- 704 c.

11. Hoznmpernko, E. A. DQQexTUBHBII caMOMEHEIKMEHT : y4ebd. mocoOwe uisi BY30B U Tpod.
menekepos / E. A. Hozapenko ; denepan. areHTCTBO 1o oOpaszoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-T1). - 153 c.

12. Tlapaxuna B.H., IlepoBa B.I1. CamomeHemxMeHT: yueOHoe nocodue. — M.: UznatensctBo MI'Y,
20121, 368 c.

13. CoBpemennslii MeHeKMEHT: YueOHuK / [Tox pea. npod. M.M. Makcumiosa, B.S. T'oppunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.

14. Ianarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBojcTBo / - Cankt-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeyeHns pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHET».

1. Mexnaynapoausrii xypHan «IIpo0ieMbl TeOpUH U IPAKTUKU YIpaBIESHUD» WWW.PtPU.Iu

2. UWnrepuer-npoekt «KoprnopaTuBHbIH MeHEKMEHTY WWW.CTin.ru

3. Hayuno-o0pa3oBatenbHblii noptan 1Q. OOpa3oBaTenbHBIH NOPTAN 0 YKOHOMUKE, COLUOIOTUN U
MEHEDKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnblii Iupexrop. [lepconanbHbIi )KypHan pykoBoauTens http://www.qgd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodexom http://www.dis.ru/

6. HWurepuer-nopran «Ilcuxomorus u 6usHec» Www.psycho.ru/library/

7. CouunanpHas OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHO-CIIPABOYHBIE CHCTEMBbI
Joctyn k mpodeccruonanbHbIM 0a3am ganubix: https://liber.rsuh.ru/ru/bases
NubopMaIMoHHBIE CIIPABOYHBIE CHCTEMBI:

1. Koncynsrant Ilmoc
2. Tapant
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7. MaTepuaJbHO-TeXHHYeCKOoe o0ecneyeHue JUCIIHIINHBI

Hns obecrnieueHus JUCIUILINHEI HCIIOJIB3YETCS MaTepHhaIbHO-TEXHUYECKAS 0a3za
00pa3oBaTEeNbHOr0 yUpEeKICHUS: yd4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
AJI1 JEMOHCTpalun y‘IG6HBIX MaTCpHraJIoB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiai ¢ OrpaHn4YeHHbIMA BO3MOKHOCTAMU
310PpOBb{ U HHBAJIUA0B

B xome peanmzanuy JUCHUIUIMHBL HMCIIOJIB3YIOTCS CJIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYIIeT0 KOHTPOJS YCHEBAEMOCTH W TPOMEKYTOYHOM aTTeCTallud OOYYarolIuXcs B
3aBUCHMOCTH OT UX MHIMBHIYAIBHBIX OCOOCHHOCTEH:

® ISl CIENBbIX M CIa0OBUAALIMX: JISKIHMH O(GOPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTa,
JTOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM MPOTPAMMHBIM OOECIIeUeHHEM;
NUCbMEHHBIC 3aJaHusl BBIMOJIHSIOTCS Ha KOMITBIOTEPE CO CHENUAIU3UPOBAHHBIM MPOTPAMMHBIM
o0ecriedeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; IS BBIMOJIHEHUS 3aaHUS TPH HEOOXOIUMOCTHU
MIPEJOCTABIISCTCS YBEIMYMBAIONIEEe YCTPOWCTBO; BO3MOXKHO TAaK)KE MCIIOJIB30BAaHHE COOCTBEHHBIX
YBEIMYHMBAIOUINX YCTPONCTB; MMCHbMEHHBIE 3a/IaHUsT OPOPMIIIOTCS YBEINYEHHBIM MIPUPTOM; IK3aMeH
1 3a4€T MPOBOSATCS B YCTHON (pOpPME MIIH BBITTOJIHSIOTCS B MIMCBbMEHHOM (hopMe Ha KOMITBIOTEpE.

® Ul TIIyXUX M CIIA0OCIHBIMIAIINX: JIGKIUH OQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JTOKYMEHTA,
00  TMPeaoCTaBIsAeTCS  3BYKOYCHWJIMBAMOIIAS — ammapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHUS;
MUCbMEHHBIE 33JaHUsl BBIOJHSIOTCS HAa KOMIIBIOTEpE B INMUCBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIBIOTEPE; BOZMOKHO MTPOBEACHUE B (pOpME TEeCTUPOBAHMUSL.

® Ul JIWIl C HApyIICHHSIMA OTIOPHO-IIBUTATEIBHOTO arapara: JISKIUH O(QOpMIISIFOTCS B BHIIE
JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIOMOIIBIO KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
NpOrpaMMHBIM ~ OOecrieueHHueM; THChMEHHBIE 33/IaHUsl  BBIOJHSIOTCS HAa  KOMIBIOTEpE CO
CIEeLMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHUEM; FK3aMEH U 3au€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B TMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIUMOCTH MpeTycMaTpUBaeTCs yBEIHMUEHUE BPEMEHH /IS OATOTOBKU OTBETA.

[Iponienypa mpoBeneHUs MPOMEKYTOUYHON aTTECTAIlMH U OOYYaroIMXCs yCTaHABIUBACTCS C
yu€TOM MX MHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mnpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA PE3YJIbTaTOB OOYUYEHHS TpeayCMaTpUBaCTCS
WCTIOTb30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3HM C WHAWBUIYAIBHBIMH OCOOCHHOCTSIMHU
oOydJaroluxcs. OTH CpeicTBa MOTYT OBITh IPEJOCTABICHBl YHUBEPCHUTETOM, MIH MOTYT
MCTIOJTB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenune npoueaypsl OLEHUBAHUS PE3YJILTaTOB OOyUEHUs JOMYCKAETCsl C HMCIOJIb30BaHUEM
TMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs AOCTYNn K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeTr st kaxaoro odydaronierocst B opMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS H
BOCIIPHUATHS UHPOPMALIUH:

e UIsl CIIEMIBIX W CHA0OBUIAMIMX: B TEYAaTHOH ¢opMe yBEIUYEHHBIM MIPHPTOM, B Qopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® [T TIyXHX U CIa0OCIbIIIANINX: B TEYaTHOH hopme, B popme 3IIeKTPOHHOTO JOKYMEHTA.

e U1 00YYaIONIMXCS C HapyIICHUSIMH ONMOPHO-IBUIAaTENBHOTO anmapaTa: B nedaTHol ¢opme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.
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VY4eOHble aylIUTOpUU AJI1 BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENbHOM padOThl, HayuyHas
OubnuoTeKa M HHBIE MOMELIEHMs i OOy4YeHHs OCHAIEHbl CIELUaTbHbIM O00OpPYyAOBaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMU CPEACTBAMH O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nucnueem Bpaitna PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

e Ulsl IYyXUX M caa0OCIHbIIAIIMX: aBTOMAaTU3UPOBAHHBIM pa0OYUM MECTOM JUIsl JIIOJEH C
HapyIlIeHHEM CllyXa U c1a00CbIIIANINX; aKyCTUYECKUN YCUIIUTENb U KOJIOHKH;

e ui1 OOy4yaroIIMXCsl C HapyLEHWSIMHU OIOPHO-IBUIATEILHOIO ammnapaTa: I[epeIBUKHBIMH,
perynupyeMbiMu pronomudeckumu napramu CH-1; KOMOBbIOTEPHON TEXHUKOW €O CHELHaJIbHBIM
IIPOrpaMMHBIM 00€CIIEYECHHEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKHUX 3aHATHI

Tema 1. Hayuynble mKoJbI W NPUPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN IOJAX0/1bl K MEHEUKMEHTY)

Llenv 3anamua: yriiyOneHUE 3HAHUM M YCBOGHME CTYJEHTaMM CYIIHOCTH M COJAEpIKaHUS
OCHOBHBIX KOHILECNIMHA IPEICTaBUTENICH ILIKOJ YIPABJICHUS; OBJIAJECHUE HABBIKAMHU IIPAKTHYECKOIO
HCII0JIb30BAaHUS MTOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  npoeedenus  —  pa3BepHyTas  Oecena-iuckyccus, paz0bop  Kelc-cUTyalui,
camocTosITelIbHasE paboTa.

Bonpocul ona 0b6cysrcoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHHSI TEHIIOpPU3MA U €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

- JlaTtb XapakTepucTuKy oCHOBHBIM Tpyaam @. Teimnopa.

OOmbscHUTh, B 4eM, coryacHo Teopun P. Teilnopa, 3akmrodaercss 3PpQPeKTUBHOCTh Tpyaa
pabouero.

- TlpoananusupoBats B3rsIbl O. Telnopa Ha BOMPOCH MPOPECCHOHATIEHOTO MOA00pa.

- Jatp xapaktepuctuky B3msimaM @. Teisopa Ha BONPOCH IOCTPOEHUS CTPYKTYP
YIIpaBJIECHUS.

2. Paccmotpets ocHOBHBIE uneu I'. JI. I'anTTa.

- IIpoaHanu3upoBats BKjIaja B pa3Butue MeHekmenTa I'. JI. ['aHTTa.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbI», OOCYAMTb OCOOCHHOCTH IPHUMEHEHHs auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboTOM.

3. OueHuTh BKIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIE HJIEU IO COBEPILICHCTBOBAHHIO yINpaBiieHUs, chopMmynrupoBaHHble O. u
JI. T'un6per.

- JlaTh mosicHeHuEe TEPMUHY «TEPOIUTHY.

4. BeISBUTD CYIIHOCTH MOAXO/A K yIpaBJIeHH0. I'. OMepcoHa.

- OOBSCHUTH, B UEM, COTTIaCHO Teopuu 1. OMepcoHa, 3aKiatrodaercs noHsITHe 3 HEeKTUBHOCTH.
PaccMoTpeTs NpUHIMIIBI TPOU3BOAUTENBHOCTH [. OMepcoHa.

5. late cpaBHUTENbHBIN aHau3 ocHOBHBIX Hjeil ®. Telinopa u I'. Dmepcona. [IpotuBopeuat nu
OHM JIpYyT Apyry?

6. Paccmotpets B3raas! Ha ynpasienue I'. @opaa

Il. AmMUHHCTpAaTHBHAS IIKOJIA YIIPABJICHHS

1.06cyauTh CcOIMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AAMUHUCTPATHBHON HIKOJIBI
MEHEIKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPHYUHBI BOSHUKHOBEHHS (DaiioM3mMa U ero CyIiHOCTb.
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Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Paiiomns.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiios.
OOBsICHUTB, B UeM, coritacHo Teopur A. Daiios, 3akmodaercs YQPEeKTUBHOCTD.

- PackpeITh yHUBEpcalibHbIE YyIpaBieHYeckre npuHuunbl A. Paifong. Onpenenutb 3aaayu,
KOTOpBI€ ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HasBatb cepnt ynpaBneHus, KoTopbie BeiaenseT A. Daifonb B IEATEIBHOCTH OPTaHU3AIIHH.

- OxapaktepuzoBath 3aciayru A. @aiiosig B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIieKCHO OLIeHUTD TP HACaNbHBIX BUa BiacT M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsIbI HA yiipaBieHue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHATU3 MOAX00B K yrpasieHuto @. Teitopa u M. Bebepa. B yuem onun
CXOJHBI ¥ UM pa3InyaroTcs?

3aganus 118 caMOCTOSATEIbHON PA0OTHI:

3aganmue 1.

[Ipounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teitsopay,
OTBETHTE HA CIEAYIOIIHAE BOIIPOCHL:

1. SBnserca nu «cuctema Teiinmopa» yHHBepcaidbHOW. OHa 3aaymblBajach KaK CHCTEMA,
MPUMEHMMAas Ha MPOMBIIUIEHHBIX MpeanpusaTusx. Hackoiabko OHa NMpUMEHMMa B TOCYIapCTBEHHBIX
YUpPEKACHUAX?

2. Hackonpko «cuctemy Teitopay BO3MOXHO HCIOJB30BaTh B YCIOBHSX COLUAIACTHYECKON
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAIM30BbIBAIACH OHA HA KAIMUTAIUCTUYECKUX MPEANPUATUAX ?

3. Ilepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexaeHusx 1920-x Tr.
MMEIOT MECTO M CErojJHsd Kak B KOMMEPUECKHMX OpraHu3alusX, TaKk M B TOCYAapCTBEHHBIX
YUpEeXKICHUSX.

H. Kpymnckas.
CUCTEMA TRIJIOPA U OPTAHU3ALIUSA PABOTHI COBETCKUX YUPEXJIEHUI.

CrtpanHOe Jeno: KakIblii KOMMYHHUCT 3HA€T, YTO OIOPOKPATHU3M Bellb KpailHE OTpHUIlaTEeNbHAs,
YTO OH TYyOUT BCSIKO€ >KMBOE€ HayMHAHWE, YTO OH HCKa)kaeT BCE MeEphl, BCE JIEKPEThl, BCE
pacrhopsKeHHsI; HO CTOUT KOMMYHHUCTY HauaTh paboTaTh B KaKOM-HHOYAb KOMUCCApUATE WIH APYTOM
KaKOM COBETCKOM YYpEXJECHHUU, OH U OIJISHYThCS HE YCIIEeT, KaK YBUIUT ceOsl y’K€ HaIllOJIOBUHY
YBSI3IIUM B CTOJIb HEHaBUJIUMOM UM OIOPOKpPATHYECKOM OOJIOTE.

B dewm xe geno? KTo BUHOBAT TYT, - 3JIbIe CA0OTAXKHHUKH, CTApbhle YMHYIIKU, BJIC3IINE B HAIIU
KOMHCCapUaThl, COBETCKUE OapbIITHU?

Her, xopens 61opokpaTr3mMa KpoeTcsl He B 3JI0H BOJIE€ T€X WJIM WHBIX JIUI], @ B OTCYTCTBHUH YMEHbS
IJTAHOMEPHO U PAllMOHATILHO OpraHU30BaTh paboTy.

Jleno yripaBieHus - JaJeKo He JIeTKoe Jen0. DTo 1enas Hayka. YToObl mpaBUIbLHO OPTaHU30BaTh
paboTy Kakoro-HHOyIb YUYPEKIEHHUs, HAJO 3HATh O METhYalIIMX MOAPOOHOCTEH camyro paboTy,
HAJI0 3HATH JIIO/ICH, HA/JI0 UMETh OOJIBIITYI0 HACTOMYMUBOCTH U MPOY. H T. [I.

Mpl, poccusine, 10 CUX MOp ObUIM Majo UCKYIIEHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3yUuB €g,
HE HAYYUBIIUCH YIIPABJIATh, Mbl HE MOABUHEMCS HE TOJBKO K KOMMYHHU3MY, HO JaXX€ U K COLIUAIIU3MY.
VY Toiinopa MbI MOKEM OYE€HBb U OYE€Hb MHOTOMY HAyYUTHCSI, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
MMOCTaHOBKE pabOThl Ha 3aBOjIe, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPTraHU3AlMOHHBIX MPUHIUIIOB
MOTYT, U JOJOKHBI, ObITh IPUMEHEHBI M K COBETCKOI paboTe.

Bor uro mnumer no moBoAy NPUMEHEHUS H3BECTHBIX OPraHU3AllMOHHBIX MPUHIUIIOB CaM
Toaitnop: "Her Takoit paboThl, KOTOpasi HE MOTJIa ObI OBITH C BBITOJIOM TOJIBEPrHYTA UCCIEAOBAHUIO, C
BBISICHEHHEM €JMHHI] BPEMEHHU, C pa3JIeJICHUEM €€ Ha 3JEMEHTbL... MOXHO HCCIelIOoBaTh TaK XKe
XOpOII0, HATIPUMED, BpeMs KaHIEISIPCKON paboThl U HA3HAYUTH JHEBHOU ISl HEE YPOK, HECMOTPS Ha
TO, YTO CHadajga OHa KaXeTCs OuYeHb pa3HooOpa3Hoil mo cBoemy xapaktepy" (@. Toitmop
" AIMUHUCTPAaTUBHO-TEXHUYECKAsT OpTraHu3aIis TPOMBIIIUICHHBIX Mpeanpustuii”, ctp. 148).
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V3ke u3 NpuBEeICHHON LIUTAThl BUIHO, YTO OJTHUM W3 OCHOBHBIX mpuHUUNOB D. Tritnop cuuraer
paznokeHue paboThI HA €€ SJIEMEHTHI 1 OCHOBAaHHOE Ha 3TOM pa3JeJICHHue Tpyaa.

Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3iesieHre TPyia B HUX
ecTh. ECThb HapoOAHBINA KOMHUCCAP, €CTh KOJUIETUSI KOMUCCapUaTa, €CTh OT/AEJIbI, OTACNbI pa3AeieHbl Ha
MOJIOT/AETIbI, UMEIOTCS CEKPETapH, J1EJIONPOU3BOIUTENN, MAITMHUCTKH, MPOTOKOIUCTKY U T. 1. Ho 370,
BeIb, camoe Trpyboe pazgenenue. OdeHb dYacTo HE TPOBEJCHA TpaHHUIA MEKIY JeIaMH,
MI0/IBEIOMCTBEHHBIM KOMHUCCApY, KOJJIETUH, OTAETY. DTO OmpezenseTcss 0ObIYHO Kak-TO Ha ria3. He
BCET/Ia TOYHO OMPEACIICHbl M pa3rpaHUueHbl PYHKIIMHU Pa3HbIX MOAOTAENIOB. CyIMIECTBYIOT U IITATHI.
Ho B 6onpmmHCTBE CitydaeB "mTaThl" 3TH OYeHb NPHUOIU3UTENbHBI. TOYHOrO onpeaeneHus (GyHKIui
OTJIETIbHBIX PA0OTHUKOB CIUIONIL M pANOM HeT. OTCI0ia BBITEKAET MHOTOJIIOJAHOCTD YUPEKICHUU.
Cy1iecTByeT B yUpeKIeHUHU, CKaxkeM, 10 denoBek, (yHKIMH UX TOYHO HE pacrpeesncHbl. YernoBek 8
W3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboTOil cBepX Mephbl. PaboTa aBUTaeTcs Imioxo.
3aBenyrouieMy yYpekJeHHUEM Ka)KeTcCs, UTO HE XBaTaeT JoJeil, oH Oeper elie JecsIToK, HO paboTa
uner mwioxo. [Touemy? Iloromy, uro pabota He pacmpe/eieHa HaIexKaluM 00pa3oM, CIyKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KOMUCCapuaTOB - MOCTOSIHHO HaOmonaemslii paxt. Ho naet
JI1 OT 3TOrO padbora yurie?

Bonpoc o "KoiulernaabHOCTM W €IMHOJUYMU', BOIMPOC, BBIPOCHIMHA MMEHHO Ha TOYBE
OTCYTCTBHSI pa3JIeJICHUS TpyAa, Ha IOYBE OTCYTCTBHSI pa3rpaHWueHUs (QYHKIUNA KoMHccapa OT
GyHKIUH KOJJIETHH, OTCYTCTBUS pa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJUJIETUM U OTBETCTBEHHOCTH
KoMuccapa. HemoHumaHWe 3TOH, CTONb MPOCTOW, Ka3aloch OBI, BEOM BEAET YacTo K
aaMuHHUCTpaTUBHOW (Qantactuke. Tak, B mnepuon obOcyxaenus B CoBHapkoMme BOmpoca O
KOJUIETUAJILHOCTH U eAMHOINYUU B COBHApKOM OBbUT MPECTABICH, MEX/IY MIPOUYNUM, OJAUH COBEPIICHHO
YyJJOBHILHBII MPOEKT. B HeM mpesiaraioch YHUUYTOXKHUTh HE TOJIBKO KOJUIETMH, HO U 3aBEIYIOIIUX
OTJIeTIaMU ¥ TIOJIOT/AENIaMU, MPEAIarajioch OCTaBUTh TOJIBKO KOMHCCApa M TEXHHUYECKUX CIYKaIUX,
KOTOpPBIM HApOJHBIM KOMHUCCAp JODKEH OBLI J1aBaTh HEMOCPEACTBEHHBIE 3a/aHusd. B 3ToM mpoekrte
BBISIBIJIOCH TIOJTHOE HETOHWMAaHWE HEOOXOAMMOCTH JACTAIBHEHIIEr0 W CTaporo MpOoJayMaHHOTO
pazneneHus Tpyaa. ABTOpPBI XOTEIW YIOPOCTUTH amnmapar, HO YIOYCTWIA U3 BHUJY OJHY MAaJIEHBKYIO
MEJIOUb: TIPU HAJTMYUU TOJIBKO KOMHCCapa M TEXHUYECKUX CIy)KalllUuX, KOMHCCAapy MPHUIETCS J1aBaTh
CITy KallluM €XEeIHEBHO HECKOJIBKO ThICAY 3aaHuid. Hukakomy komMuccapy 3T0 He MOJ| CUITY.

Ha ¢aGpuke, Ha 3aBojie MPOBOAUTCS BEChMa TIIATEIBLHOE U JAIEKO UIYIIEe pa3ieieHHe Tpy/a.
Tam HUKOMY U B TOJIOBY HE MPUIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/IeICHUsI.

Paznenenne Tpya B COBETCKUX YUPEKICHUSAX caMoe rpy0oe, AeTalbHOTO pa3aesieHus (yHKIIHI
HeT. Ero HeoOxomuMo co3aath. J{oMKHBI OBITh CaMbIM TOYHBIM OOpa3oM OMpeeleHbl 00s13aHHOCTH
Ka)KJIOTO CITY>Kallero, - OT KOMHCcapa J0 MOCIEIHET0 pacChUILHOTO.

Kpyr o0si3anHOCTEH KaXAOTO MOMKEH OBbITh (OpMYITUPOBAaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh B€ChbMa CIOXHBIMH U OOIIUPHBIMH, HO TEM Ba)XHEE WX KaK MOXKHO TOYHEE
dbopmynupoBatrb. KoHeuHo, 3T0 B emie OoNbIIeii Mepe OTHOCHUTCS KO BCSIKOTO pPOJAA KOJUIETHSIM,
Mpe3uInyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIIMH, TOXE COCTaBIECHHON B MUCbMEHHOM
BH/JIE, YKA3BIBAIOIIECH MOIPOOHO, KaK BBIMOJIHATE Ty WX UHYIO paboTy.

Toiimop uMeeT B BUAY 3aBOJCKOE MPEANpPHITHE, HO ATO TpeOOBaHWE MPUMEHHMO BCELEIO0 K
KOMHCCapHUaTcKoi pabore.

HNHCcTpyKIIMOHHBIE KAPTOYKHA MOKHO MIPUMEHSITh OYE€Hb IUPOKO U pazHooOpa3Ho. OHU UTPAIOT B
HCKYCCTBE YIPABJIICHHUS TAKyIO K€ POJIb, KaK B TEXHHKE YEPTEKHU W, TIOJJOOHO TOCICTHUM, ITOJDKHBI
MU3MEHSThCS TI0 pa3MepaM U popMe cooOpa3HO KOIHUYECTBY U Pa3HOOOPA3UIO CBEIEHUH, KOTOphIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIIydasX WHCTPYKIUS MOXKET MPEACTaBIATh 3aMETKy, HAIUCAHHYIO
KapaHJalieM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSMO paboueMy, HYKIalomeMycs B yKa3aHUsX,
B JIPYTUX Cllydasix oHa OyJAeT 3aKiIo4aThb MHOTO CTPaHUI] HAITMCAHHOTO Ha MUIIYIIEH MallMHE TEeKCTa,
HaJJIeXKaIUM 00pa30oM HCIPABICHHBIX U COPOIITIOPOBAHHBIX, M Oy/IeT BBIIABATHCS MO KOHTPpOMapKam
WU APYTHM YCTAHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLITO moJib3oBathes” (Tam ke, ctp. 152).
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IToxymaTh TOJIBKO, KaK yJIydlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMM OCTAaHOBKY JieNa B
KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY)KHBIE Pa3rOBOPbI, CKOJIBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO ObUIO COKpAIeHNEe HETPOU3BOAUTEIBHOM TPaThl BPEMEHHU.

@. Triinop BCSUECKH HACTaMBAaeT MMEHHO HA MMUCbMEHHOH (hOpMe MHCTPYKLHUH, OTYETOB M MPOY.
[TucbMeHHBIH OTYET ropa3f o OIpeleleHHee, U, INIlaBHOe, OH 3adukcupoBaH. IlucbmenHas ¢opma
o0JieryaeT Takke KOHTPOJIb.

Paznenenue QyHkuuii, BBeleHHE MMCbMEHHON MHCTPYKLHUH JAIOT BO3MOXXHOCTb CTaBUTh Ha TY
WIA UHYIO paboTy MeHee KBAIU(UIMPOBAHHBIX JIt0Jei. TAUI0p TOBOPUT, UTO HENb3s "TOIB30BATHCS
TPYAOM KBaJM(HUIHUPOBAHHOIO pabouero Tam, IJe MOXKHO IIOCTaBUTh OoJiee JELIEBOIO U MeEHee
CIelIMaIM3UpOBAaBIIErocsl 4yeaoBeka. HUKoMy He NMpuaeTr B rojOBY Ha PBICAKE MEPEBO3UTH IPy3, a
OuTiora NmocTaBUTh TaM, I'Jle JIOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOPOIIUK MacTep UCTIONHSII paboTy, UIst KOTopoi roautcs uepnopabounit” (Tam xe, ctp. 30).

IIpaBunbHO  pacnpenenuTs paboTy, KaXIOro IOCTaBUTh Ha  HaaJekallee MecTo,
COOTBETCTBYIOIIEE €ro CHjaM, CIIOCOOHOCTSIM, TIOJTOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPSAT aHIVIMYaHE - BOT B UEM 3ajaya aIMUHHCTpaTopa. B GosbLIMHCTBE KOMUCCApUATOB
CYILECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIPENEIUTENbHbIE OTJENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBaIU(UIUPOBaHHbIE PAaOOTHUKH, 3HAIOLIME 1O MeNbyaiIuxX moapoOHOCTel paboTy CBOEro
KOMHCCapHara, ero Hy>k/bl, yMEIOLI1E IPABUIIBHO PACLIEHUBATD JIIOJIEH, BBICHATH UX OIbIT, 3HAHUS U
npo4. JTO O/JHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBUCHUT YCIEIIHOCTb PabOThl BCErO
yupexaeHus. JloctatouHo M 310 nmoHumaercs komuccapuaramu? Her. Ha stom croms u psaaom
CHJIUT COBEPUICHHO CiTy4aiiHas IMyOJIuKa.

"Her mromel", npuxoguTcsl ciplllaTh HOCTOSIHHO. Tak TOBOPSAT IUIOXWE aJAMMHHUCTPATOPBI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIIOAECH BTOPOCTENEHHON KBaTU(HUKALMU, €CIU OH
OyZeT UX Kak ClleAyeT MHCTPYKTUPOBATh U LEIeco00pa3HO pachpeaessaTh MeKAy HuMuU padoty. "Her
COMHEHMH, - nuuiet Taiop, - 4To cpeHUIl YeaoBek paboTaeT ycHelHee BCero Tora, Korjaa oH cam
WU KTO-JIMOO JPYrod Ha3HA4vaeT eMy OIpeAeNICHHBI ypOK, MMEHHO AaHHas paboTa JOoKHa ObITh
UCTOJHEHA UM B ONpefeNeHHoe BpeMsa. UeM HMKe yMCTBEHHbIE M (U3NYECKHE CIIOCOOHOCTH
YeJI0BEKa, TEM KOpoYe IOHKEeH ObITh HazHaueHHbIN ypok" (Tam xe, cTp. 60).

U Toaitnop aaer ykazaHus, Kak J0JDKHA paclpeaensaThes paboTa:

"Kaxxnapiii paboumii, XOpoIIUMH U TOCPEICTBEHHBIM, TOJKEH €KEIHEBHO IOJIy4aTh BIIOJHE
orpeJiesieHHbIN ypok. Hu B koeM ciydae oH He JJOJKEH OBbITh HETOUHBIM MJIM HEOTIPEIeNeHHBIM. Y pOK
JOJKEH OBIThH TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy JTOJKHO XBaTUTh ypOKa Ha IIeJIbIi 1EHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIMNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TOJIBUHYJIACh 3a JeHb paboTa Ha BceM 3aBojie, pabouue JOJDKHBI KaXIbld JCHb
MPEJICTaBIsATh B PACUETHBIN OTAEN NUChbMEHHBbIE CBEACHHUS C TOYHBIM YyKa3aHHWEM HCIHOJHEHHOU
paboter" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeaeeHu U yueTe paboThl BO3MOXKHA MpeMUabHasi CUCTEMA.

B kommccapuarax mnpemMuagbHas CUCTeMa OOBIYHO NPHUMEHSETCS COBEPIICHHO HENPaBUIIBHO.
[Ipemun naroTcs He 3a JUIIHME 4yachl pabOThl WM 3a OOJIbIIEe KOJMYECTBO BBIJAHHOM paboTHI, a
BBIJIAIOTCSL B BUJIE JOOABOYHOTO KAJOBaHbs. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET MPABUILHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUSX.

KoHneuHo, mpaBUIBHO pacnpeenuTh paboTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAeT 04YeHb XOpOILIo,
JI0 MeTbYaNIINX JAeTajieil.

"HickyccTBO ympaBieHHs OINpeAessieTcss HaMM, KaK OCHOBaTelIbHOE 3HaHUE TOH paboThl,
KOTOPYIO BBl XOTHTE JaTh pabouyuM, M YMEHHE BBINOJIHUTH €€ CAMbIM JYUIIUM W 3KOHOMHBIM
criocooom" (Tam xe).

Kazanoce Obl, 4TO 3TO caMo cOOOH pazyMerolascs Bellb, MEXIY TEM OHA MOYTU IOCTOSHHO
urHopupyercs. ToBapuiiu - AeibHBIE aAMUHUCTPATOPbI U BOOOIIE J€IbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJTHOM 00J1acTH pabOoTHI B IPYTyIO: CEroAHs OH paboTtaeT B Hapkomseme, 3aBTpa
B TEO, nmocne3aBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexe yem oH ycreeT
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M3YYUTh HOBYIO OTpaciib pabOThI, €ro nmepedpachBarOT B HOBYIO 001acTh paboThl. [IOHATHO, YTO OH HE
MOJXKET CJIeTIaTh TOTO, YTO MOT OBI C/IeJIaTh, €CIIK OBl J0JbIIe PaboTall B OJHOW 00JIaCTH.

Mano 3HaTh JI0Jei, UMETh 00IIMe OpraHM3allMOHHbIC HABBIKM - HAJI0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh pabOoThl, TOJIBKO TOTAA MOXHO €€ MPaBHIBHO pPACHpPENeNsiTh, MPABHIBHO U
HUHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBAT.

KonTpomnro Trittop npumaer ocodoe 3HaueHue. OH MpeayaraeT eXEIHEBHO U JTaXe JIBAXKIBI B
JIeHb KOHTPOJHUPOBaTh paboTy pabouuMx, OH HAacTauBaeT HAa CcaMOW MOAPOOHOW MUCHMEHHOU
OTYETHOCTH, NpeIJiaraeT He OOSAThCS YBEIMUYCHHS aIMHUHHCTPATUBHOTO IE€PCOHANA, CIIOCOOHOTO
KOHTpOJIUpOBaTh padoty. Camoe myuliee, Mo MHEHUIO Taiopa, Ob110 ObI, € ObI BO3MOXKHO OBLIO
OpPraHU30BaTh YUCTO MEXAaHMYECKUU KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHBI C MMEHEM
Taitnopa).

"Bcye 3akoHBI nKCaTh, €KENU UX HE UCIONHATE". Y THiinop moHMMaeT, 4To BCe paclopsKEHUs
MOBUCAIOT B BO3JyXe, €CIM OHM HE COMPOBOXKIAIOTCS CTPOrO0 MPOBOAMMBIM KOHTPOJIEM.
Mexay Tem, TI0 9acTH KOHTPOJISI B KOMHCCapUaTax JIelI0 OOCTOUT 4acTo BeChMa HEeOJIaronoIyyHo.

Lenp cucremsl Toitopa MOBBICUTH HMHTEHCUBHOCTH TpyJa pabouero, caenaTb €ro Tpyn
BO3MOXXHO Mpou3BoAuTeIbHEE. Llenb ee U3MEHUTh MEUIEHHBIN TeMIl padoThl Ha Oosiee OBICTPBIN U
Hay4uTh paboudero paboTtaTh 6€3 JIUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U IOPOKHUTH KAXKI0H MUHYTOM.
Camo coboii Taiinop Bpar BcexX JHUIITHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMsi. Y CTHBIC OTUYETHI
OH CTPEMHUTCSl 3aMEHHTh NUCHbMEHHBIMU. TaM, rJie OHM HEM30EKHBI, OH CTPEMUTCS CJeNlaTh HX
BO3MOKHO KPaTKHMHU.

B cucremy ymnpaBneHus Bce Oombline ¥ OONbIlle BXOAWUT MPHHIIMII, KOTOPHIM MOXHO Ha3BaTh
"mpuHuMnoM uckimoueHuit". [IpaBaa, mogo6HO MHOTMM JAPYTUM 3JEMEHTAM HCKYCCTBA YIPaBIICHUS,
€ro MPUMEHSIOT B €IUHUYHBIX Cllydasx W, Mo Oouyblliell YacTW, HE MpHU3HABas €ro MPUHIUIIOM,
KOTOpBIM HYXHO ObLIO OBl pacHpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTSI W TNedYalbHBIA, BHJ
MPEJCTABISACT YNPABIAIOUIMA OOJIBIIOro Jena, J0OPOCOBECTHO CHAALIMI 32 CBOMM CTOJIOM Cpelu
MOpSl TIICEM M JIOHECEHWH, Ha KaXKIOM W3 KOTOPBIX OH CUMTAET CBOWM JIOJTOM paclucaTbcs U
MOCTaBUTh CBOM MHHUIMANBL. OH JlyMaeT, 4To, IPOIYCTUB Y€pe3 CBOU PYKH ATY MaccCy MoApoOHOCTEMH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMI UCKIIOYEHMM MpEACTaBIsSeT IOJHYIO
IIPOTHBOIOJIOKHOCTh 3TOMY. IIpu HeM yNpaBisIOMIMI MOJNydaeT TOJNBKO CXKaTble, COKpAIlEHHBbIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacaroluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEAEHUS, MPEXJIe 4YeM IOCTYMUTh K JUPEKTOPY, JAOJKHBI OBbITh
THIATEJIHO MPOCMOTPEHBl OJHHUM M3 €ro MOMOIIHUKOB M JOJDKHBI 3aK/oYaTh B cede IMoclieTHue
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHMIO C IMPOLUIBIMU CPEIHUMH ILU(PpaMU HUIH C
YCTaHOBIICHHBIMH HOPMaMH; TaKUM 00pa3oM, 3TH CBEIEHHUS B HECKOJIHKO MHUHYT JIAIOT €My MOJHYIO
KapTHHY X0JIa JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMsl Ha 00 1yMbIBaHHE 0oJiee OOIIUX BOMPOCOB CUCTEMBI
VIpaBJICHUS W Ha MCCIIEOBAHUS KAa4eCTB W MPUTOAHOCTH OOJiee OTBETCTBEHHBIX, MOJYMHEHHBIX W
cayxamux" (Tam xe, cTp. 105).

Kaxkoi#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApUATOB, €CIM Obl PabOTaIOIIME TaM
TOBAPHILH JI€P>KAIUCH OBl "MPUHIINIIA UCKIIFOUSHUH" .

[TogpiToxum ckazannoe. @. Tritop cuuraer, YTo HEOOXOIUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEHIIINE FIEMEHTBI;

2) JneTajbHeillee paslielieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH pAOOThI M PA3IOKECHUH e¢ Ha
HIIEMEHTHI;

3) TouHOe onpeseneHue TeX GYHKIMNA, KOTOPbIC JIOKATCS Ha KaXKI0TO CIyXKaIlero;

4) ompeneneHue STHX QYHKIMH B TOYHOH MUCBMEHHOH (hopMme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;

6) Takoe pacmpeneneHue padOThI, YTOOBI Ha JOJII0 KaXKAOTO CIYXKAaIIero MPUXOAWIOCH TaKoe

KOJMYECTBO €€, KaKoe OH MOXXET BBINOJIHHUTH 3a JIeHb, paboTas caMblM YCHJIEHHBIM TEMIIOM;

7) IOCTOSIHHOE MHCTPYKTHPOBaHUE OoJiee CBEAYIIMMH JIMIIAMH, [0 BO3MOXKHOCTH B MHUCHMEHHOU

(opme;

8) cucreMaTH4ECKHil, TPaBUIIBHO OPTaHU30BAHHBIN KOHTPOJIb;

9) st o0GeryeHus ero MUChbMEHHAs! OTYETHOCTH (TI0 BO3MOYKHOCTH, 32 CaMble KOPOTKHE CPOKH ),
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10) Tam, rae BO3MOXKHO, MEXaHU3AIUsI KOHTPOJIA.

"IT0 7K€ BCEM U3BECTHO'", CKAXKET UNTATCIIb.

Ho neno He TosbKO B TOM, 4YTOOBI 3HaTh, HO YTOOBI yMETh IPUMEHATH. B 3TOM BCs CyTb.

"Hu oxgna cuctema He 10KHA MPOBOAUTHLCS HEeymeno", 3amevaeT Taiop.

I'ne e Hayuuthes ynpasieHuto? "K HecyacThio, HET LIKOJI YIPABICHUS, HET JIa)K€ HU OJHOTO
OPEaNpUsATHs, T7ie Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAETalel YIpaBlIeHHs, KOTOPHIE
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Oto0 Tain0p roBOPUT 10 OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPaHAX.

SBHO, uTO y Hac, B Poccun, Ja emie B OTHOIIEHUHU HE NIPOMBIIUIEHHOCTH, 4 aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3lnoB He Haiinem. TyT Hamo NMpokiaabBaTh HOBbIE MyTH. [lyTem BIymM4mMBOTO
OTHOLICHMS K JEy, y4deTa BCEeX YCIOBHH pabOThl, CUCTEMAaTHYECKH HAJO0 O30POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpoKpaTu3Ma. BIOpokpaTtus3M He B OTYETHOCTH, HE B MUCAHUU
OyMa’keK, He B pacrpeaeseHUH (pyHKLUH, B KaHUEIApUH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOLICHUE
K JIery, Hepaz0epuxa u 6ecTo04Yb, HeyMeHbe paboTaTh, IPOBEPATH padboTy. Hamo yunThCst ynpaBisTh,
Hajo yuuTbes paborath. KoHeuHo, Bce He Jnenaercs OAHUM MaxoM. "Jlisi KOpeHHOH nepeMeHbI
ynpasiieHusi TpeOyercs BpeMs, MHOro BpemeHu'... IlepemeHa ympaBiieHHs CBsi3aHa C IEPEMEHOM
NOHATUH, B3IVIAZ0B M OOBIYa€B MHOTMX JIIOJIEH, YKOPEHUBLIMXCS YOSXICHMH M NpeApacCyaKoB.
[locnegnee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, TIJIaBHBIM 00pa3oM, Mpu IIOMOIIM psijia
IIPEIMETHBIX YPOKOB, KaX/Iblii U3 KOTOPBIX TpeOyeT BPEMEHH, U IIPU ITOMOIIY TOCTOSIHHON KPUTUKU U
oOCcyx/eHuil. PemmB TNpUMEHHWTH NTAHHBIA THIT YNpaBJICHUS, HYXXHO, 1O BO3MOXHOCTH, CKOpee
IpEeINpUHUMATh OJMH 3a JAPYTMM HEOOXOJMMble MIaru i 3Toro BBeAeHus. HeoOGxonumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIAa W3 CBOUX LIEHHBIX JIOJEH, KOTOpble HE OyOyT B COCTOSIHUU
IIPUCIIOCOOUTHCS K M3MEHEHMSIM, a TaKK€ K HEroAYIOLIUM IPOTeCTaM MHOIMX CTapbIX HaJleXKHbIX
CIIy’KallluX, KOTOpblE€ B HOBOBBEACHUSIX HE YBUIAT BIEPEIU HUYErO, KPOME HEJENOCTH U Pa3opeHusl.
OueHb BaXHO, YTOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIIUM OTHOILEHHE K YNpPaBJICHUIO,
ObUIO JaHO HIMPOKOE U MOHATHOE OOBSCHEHHWE TJaBHBIX IIeJiel, KOTOPBIX J0OMBAIOTCS, U CPENCTB,
KOTOpbIE OyTyT MPUMEHEHBI.

Trinop, Kak ONBITHBIA aJMUHUCTPATOP, IMOHMMAET, YTO YCIIEX Jela 3aBUCUT HE CTOJIBKO OT
OTJENBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonpko KOJIEKTUB ATOT T3HI0op OorpaHUYMBaET KPYyroM aJIMUHUCTPATUBHBIX CIIyXKalluX. JTO
BIIOJIHE TIOHATHO. B cBoeM nenoM cucrema Tainopa UMEET HE TOJBKO MOJIOXKHUTEIBHBIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTENBHOCTH TpyJda IIyTeM €ro Hay4yHOH IOCTaHOBKH, HO U CTOpPOHBI
OTpHILIATENIbHBIE: MOBBIIIEHUE MHTEHCUBHOCTH TpyJa, MPHUUEM CUCTeMa 3apabOTHOM MJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 TMOBBIIIEHUS WHTEHCUBHOCTH BBIUTpHIBA€T He pabouuil, a
IIpEeANPUHUMATEI.

PaGoune mnonumanu, 4ro cuctema Toinopa - mHpekpacHas cHCTeMa BbDKHUMaHMS T0Ta, U
6oposuck ¢ Hed. Tak kKak Bce MPOM3BOJACTBO HAXOAMJIOCH B PYKax KalMTAIMCTOB, TO pabOuux He
MHTEPECOBAJIO MOBBIIIEHNE MPOU3BOAUTEIBHOCTH TPYJa, HE HHTEPECOBAN TOHEM TPOMBIIIIIEHHOCTH.
Tenepsb, npu CoBeTCKOM BIACTH, KOTJla YHUUTOXKEHA SKCIUTyaTalusi pabodyel CHIIbl U Korja pabouune
3aMHTEPECOBAaHbl 10 KPaHOCTH B MOABEME NPOMBIIIJIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIM TOJKEH
CO3HATEJIbHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METOJIOB TpyJa - JOJDKEH OBITh
KOJUIEKTUB BC€X pabdoyux JaHHOTO 3aBoja wiu ¢adpuku. Kamuramucr He Mor omnupaThcs Ha
KOJIJIGKTHB pabourx, KOTOPBIX OH JKCIUTyaTHpPOBAJ, OH OMHpAJcid HA KOJUIEKTUB aJMUHUCTPATHBHBIX
CITy’KallluX, KOTOpPbIE MIOMOTAJIM €My OCYIIECTBISATh ATY AKCIUTyaTaluio. Terneps pabouyuil KOJIJIEKTUB
caM JIOJDKEH OCYIIECTBHUThH NIPUMEHEHHE Haubouiee 1eaecoo0pa3HbIX METoA0B Tpyaa. Ero HeoOxoanmo
TOJIBKO O3HAaKOMHUTb B TEOPUHM M Ha NPAKTHUKE C HITUMHU MeToAaMH. B 3TOM 3akitouyaeTcs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Uro kacaeTcs CayXKalllUX COBETCKMX YUPEXKICHUH, CIIy KalUX HAPOJHBIX KOMHCCAPUATOB, TO UX
HEOO0XO/IMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJAMH MPOM3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCSL Ha TPOM3BOACTBEHHYIO SYEHKY KOJICKTHBA CiyXamux. HO TOIBKO IyTeM NOBBILICHMS
YPOBHSL CO3HATENbHOCTH BCEX CIyXalllUX, TOJIbKO ITyTEM BOBJIEYEHHS HX B JI€J0 IOBBIIICHUS
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MIPOM3BOJUTENBHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTEIBHOE YIydlleHHE Jefla U
YHUYTOXCHUE HE Ha CJI0BaxX, a Ha JieJie MepPTBOTO OI0pOKpaTH3Ma.

3ananue 2.

Keiic «®@opa u Ciaoyn»

I'eapu @opn u Anedpen II. Crnoyn mmamamuii ObUTH BETUKUMHU pyKoBomuTensiMu. OHU
MIPOTUBOCTOSIM APYT Ipyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3HUKIIA KOHLIETILIHS YIIPABICHUS KaK
npodeccuy U HayYHOH JUCIUILTNHEL.

I'enpu ®opa npeacTapisn apxXeTUn aBTOPUTAPHOTO MPEANPUHUMATENS TPOILIOrO: CKIOHHBIA K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAMBAIONINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLIUI TEOPHH U
«OeccMmpIcieHHOE» 4TeHHe KHur, @Dopa cuMmrTan CBOMX CHyXKallMX «IOMOIIHUKaMu». Eciu
«TIOMOIIHUK» OCMeNHBaJics nepeunTb Qopay WM caMOCTOATEIbHO IPUHUMATh Ba)KHOE pEIIEHUE, OH
00bruHO numanca pabotsl. B kommanuu Ford Motor Toapko OIMH YelOBEK MPUHUMAN PELICHUsS C
mo0piMu TiocnencTBusMu. Popa pacueHwi npepioxenne Anbppena [1. CioyHa o peopranuszanuu
General Motors creayromuM o0pa3oM: «.. KapTUHKa C pa3BECHUCTON KIIIOKBOHM mocpeauHe.. UesoBek
BBIHYJICH CJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CJIEIys MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4llle ofHOI». O6mmue e npuHuumbsl Gopaa ObLIH CYMMUPOBAHbI B OJTHOM
¢bpaze: «JIr06o0i MOKymaTeb MOKET MOIYYUTh ABTOMOOHIIB JTF000TO 1IBETa, KAKOTO OH IOXKEIAEeT, OKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObTM OCHOBaHMS HAacCMeEXarhCsl HaJl HOBOMOAHBIMU uiesmu Croyna. Dopn caenan
CBOIO MofeNb «T» HacTONBKO [EIIeBOM, YTO €€ MOTr KYIUTh MpakTHUeCKH J00oi padoTaromiuii
YEIJIOBEK.

[Ipumepno 3a 12 jmer dopa npeBpaTtuia KpOUICUHYIO KOMIIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHHBIIYIO aMEpHUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOI' NpOAaBaTh aBTOMOOWIb Bcero 3a 290 noiul., W IUIATUTh CBOMM PabOYMM OJHY M3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 posut. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHpoBOil peiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi ObUIa KOHIJIOMEPATOM M3 HECKOJIBbKUX HEOONBIINX MOJYyHE3aBUCUMBIX KOMIAHU,
Xa0TUYHO TMIepeMEeIIaHHbIX 32 IPOBOJIOYHON Orpaoi, pacnoiarania Bcero 13 % pbiHKa u apeidonana k
OAHKpPOTCTBY.

K cuacteio, cembst [[f0NOHOB, paay ClIaC€HHUsI OIPOMHBIX KaluTaloBIOKeHHUs B akiuu General
Motors, npuHsta Ha cebs BeleHHe e€ jel, Mmoka kpax emie He paspaswics. [Isep C. [iomoH, cam
KpPYMHBI CTOPOHHHMK COBPEMEHHOTO YMpaBleHHs, HazHauuid mpe3uaeHToM ¢upmbl Anbdppena II.
CrnoyHa.

CroyH ObICTpPO MpeBpaTUi B pPealbHOCTH IJIaHbI, HAJl KOTOPbIMH u3leBaiicss Dopl, TeM cambIM
BBEJS B MPAKTUKY TO, YTO OCTAETCS /0 CUX MOP IVIABHBIM TNPUHIUIIOM YMPaBICHUS KPYNHBIMH
kommanusMu. Peopranm3oBanHas General Motors pacronarana KpymHOW W CHUJIBHOW TpyHmon
YIpaBIEHUS, @ MHOKECTBO JIFO/IEH MOTyUUIIN PABO CaMOCTOSATEIbHO TPUHUMATh Ba)KHbIE PEIICHUS.

CioyH Kak JIMYHOCTb OBbLT MOJHOM mnpoTHBOnosnokHOCThI0O Dopay. dopa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YENOBEKOM, a JIOOMMbIMU cioBamu CloyHa cTanu
«METOJOJIOTUS» U «PallMOHAIBHOCTh». UenoBeK He IUIICS B3aA-BIEpEX, Kak IpenackaszbiBan dopa.
HanpoTus, Ha KaXXJ10ro pyKOBOJAUTENS ObLIIN BO3JI0KEHBI OIpe/ieJIeHHbIe 0053aHHOCTH U JaHa cBOOOAa
JienaTh BCE, YTO HEOOXOIUMO JUis X BbIMONHEHUs. CIIOyH Takke pa3padoTan XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MTO3BOJISBIIYIO €My U JPYT'MM PYKOBOIUTENSIM OBITh B Kypce€ TOTO, YTO MPOUCXOJIUT B MX
TUTaHTCKOW KOPIIOpALUH.

B T0 Bpems xak Ford Motor coxpanuna BepHOCTh 4Y€pHOU Mozenu «T» U Tpaauiuu, COTriacHo
KOTOpoi 00cc KOMaHIyeT, a OCTaJbHbIE BBIMOJIHAIOT, koMaHna CioyHa ObICTPO BOIUIOTHJIA B KU3HB
HOBBIE KOHIENIMU B COOTBETCTBHHM C W3MEHSIONIMMHCS MOTPEOHOCTAMHU aMepHukaHieB. Pupma
General Motors BBena B IPaKTUKY YacThle 3aMEHBI MOJENeH, mpearasi MOTPEOUTENSIM IIUPOKUI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUM U JOCTYIHBINA KPEIUT.
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Hons Ford Motor Ha peiHKE pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)KIEHA OCTAHOBUTH
KOHBe#ep, 4TOObI MePeOCHACTUTh €ro MO/ BBITYCK BecbMa 3amo3aBiieid Monenu «J». 9To mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIBEHOTO pbIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJKal JEUCTBOBaTh Mo crapuHke. B crmemxyrommue 20 ner ¢upma Ford
Motors efBa yiepKuBaliach Ha TPEThEM MECTE B aBTOMOOMIIEHOM TIPOMBIIINIEHHOCTH M TIOYTH KK TbIi
rox Tepsia AeHbru. OT 0aHKPOTCTBA €€ cHaciio TOJBKO OOpallleHHEe K pe3epBy HaJWMYHbIX B [ Mipn
JI0JL1., KOTOpBI DOpX CKONWII B y1a4JIMBbIE BPEMEHA.

Bomnpocsr mist paboTs ¢ keiicom

1. Kro Obut nyumum Menemxepom - @opa uinu Crnoyn? [ouemy?

2. Kakue BHyTpeHHUE M BHeIIHUE (akTophl cofeiicTBoBaiu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTopsl okazanu Biusaue Ha ynaaok ¢pupmsl Ford Motor?

4. Xorts m cerogasa General Motors Gonbie Ford Motor, o6e (upMBbI CKOHCTPYHPOBaHBI M
YIOPaBISIOTCSA CX0XKUM 00pazom. [Touemy 310 Tak?

5. KaxoBa Baxxneiimas npuyrHa nopaxenust @opaa?

3aganue 3.

[TpoBecTr CpaBHUTEIBHBIA aHATIHM3 5 MIKOJ MPO(ECCHOHATBHOTO MEHE/DKMEHTA IO CIICAYIOIIUM
MpU3HAKAM:

— Ha4aJo U MPEaNnOChUIKH ()OPMUPOBAHUS;

— OCHOBHasI HJIeS;

— TOYKU OMdypKaK (MarucTpaibHbIC HAPABICHUS UCCIIEOBAHUIA);

— UWHTErpanus ¢ JpyruMHi HayKaMH U 00JIACTSIMU Y€JI0BEUCCKUX 3HAHUM;

— OTHOUICHHE K MEePCOHATY;

— CBSI3U C COBPEMEHHOCTHIO.

[TommydeHHbIe pe3yJIBTaThl 3aHECTH B TAOJHITY, KOTOPAs TI0 3aNIOJHCHHUH CIACTCS TPEIoIaBaTelto
B KOHIIE CEMUHAPCKOTO 3aHSATHSI.

Hlxonvr [IIxona AJIMUHHCTpaTUBHAs [xona [xona [xona
Xapaxmepucmuxu Hay4HOI'0 LIKOJIa YeJIOBEYECKHUX | MOBEACHYECKHX HayKH
0J1A CpagHeHUs yhpaBlleHUs] OTHOIIEHUI HayK yIpaBJIeHUs
Hauano
u MPEANOCHUIKH
hopmMupoBaHus

OcHoBHas uues

Toukn oudypranmu
(MarucTpabHbIe
HarpaBJICHUsI
WCCJICIOBAaHUN )

WuTerpanus c
IpPYTHUMH HayKaMu
u oOmactsamMu
YEJIOBEYECKHUX
3HaHUI

OTtHoI1IeHne
K TIEPCOHATY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anug Kak 00bEKT VIpPABJEeHUA (CHCTEMHBIH M CV0bEKTHO-00bLEKTHBIN

MOAX0Abl B MEHEIKMEHTE)
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Lenv 3anamus: yriyOneHue 3HAHUM U YCBOGHHE CTYIEHTaMHU MPOCITYLIAaHHOTO TEOPETHUYECKOTO
Marepualia, OBJIa/ICHUE HaBbIKAMU MIPAKTUYECKOTO UCTIOIb30BAHUS MMOTYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTyaIUsX.

@opma  npogedenuss  —  pa3BepHyTas  Oecema-IuUcKyccus, pa3dop  Keilc-cuTyauuu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 1I€JIM OpTraHU3aIiH.

JKU3HEHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
ApnanTtanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHHSIM.

Noook~owhE

3aganme 1
Onucarpy nenu B NPEUIOKEHHBIX Ipumepax no 11 mpusHakam kinaccuduxanuu. 3anoiaHUTh
Tabmn.1
Tabnuua 1
XapaKkTepUCTHKU 11eJiel, YCTaHOBJICHHBIX B IpUMepax
[Ipu3Haku KjiaccupUKauu [Ipumep 1 [Tpumep 2 [Tpumep 3

OO NS OB W =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHukenb». Buepa ero rpynmna « OHIKCHM»
noTpedoBasa co3bIBa BHEOUEPETHOTO cOOpaHust akiioHepoB «HopHuKes», 4ToObI IpeANpPUHUMATETH
CMOT BBECTH KaHH/IAaTOB B COBET TUPEKTOPOB KOMITAHUU. ITO 03HaudaeT, uTo [IpoxopoB He cobupaercs
nponaasars 400 B «HopHukene» Biagumupy [loTrannHy, CHUTAIOT SKCIIEPTHI.

I'pynna «On3kcum» Muxaumna [IpoxopoBa moTpeboBania OT coBeTa IAUpPeKTOpoB «HopHukems»
CO3bIBa BHEOUEPEIHOI0 coOpaHHs aKIMOHEpOB, coodmun Buepa «Hopuukens». [lers cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hememnuit cocraB coBera akiuonepsl «HopHukens» BbIOpanu Toabko B HioHE. OH COCTOUT U3
HE3aBHCHMBIX IUPEKTOpOB H TpenactaButeneir «MHTeppoca» (Bcero AeBSATh 4YeNOBEK). Mwuxaui
[TpoxopoB, Bxonusmuii B 3T0oT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcsd JaXe B YHCIIE KaHAUAaTOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BecHON OOBSCHSIIM JOTOBOPEHHOCTSIMH
MapTHEPOB O pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNMHI K CO3JAHUIO €IWHOW KOHICMIWU Kiaccupuxkanuu u
KOIMPOBAHUSI MarepuaabHO-TeXHHUECKuX pecypcoB (MTP) Hopuukens. [leru niana — noswviwiernue
VAPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHus — eOUHO20
knaccugukamopa MTP; o0beAUHUTh MaTepuajbHble MOTOKW OpraHU3aluu U B OyaylleM OXBaTWUTh
royioBHO# o¢uc, Bce punmanst u 130 Hopaukers.
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B mpenenax Ttekymero, 1-ro srama, miuaHa OyaeT pa3paboTaH KOPIOPATUBHBIA CTaHAAPT U
Metoaunka kiaccudukammu. Ha ocHOBe 0OOMIEPOCCHICKUX KITACCU(DUKATOPOB M KOPIIOPATUBHBIX
TpeOOBaHUHN CO3/MaHa eauHas IeHTpanu3oBaHHas Oa3a maHHeIXx MTP opranumsanmm. B mpomecce
BHEJPCHUS TPEAYCMOTPEHA HOpMaiuM3aluss © CTpyKTypusanus Oonee 250 Teic. 3ammceit
HOMEHKJIaTYpHOTO cIipaBouHHMKa HopHuKens, BKIIIo4Yas yCTpaHeHHE OMIMOOK W AyOlied, HEMOIHOTHI
uHpopMaruu, KiacCUPUKAMM ¥ CTAHAAPTU3AIUU 3alKCeid, WX TOATOTOBKA K BBITPY3KE B
CHeHAIM3UPOBAHHOE TPOrpaMMHOE 0OecTeyeHHe.

Wuteprex paszpaboraer Permament paboTel ciayx0 W moxpasnenenuit HopHukens ¢ eauHOM
cuctemMoil. B mumane — cemuHapel 1o wucnoias3oBannio EC MTP, moaroroBka um oOydeHHE
MOJIb30BaTeNIell M CHEeNMAINCTOB, OPraHM3allUs OINEpPAaTUBHOW TEXHUYECKOH W WH(POPMALMOHHOU
MOJJCPXKKU MoJb30Bareneil. Peanuszauus nanHoro rpaduka Oyaer crnocoOCTBOBATH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMITAHUH W KOHCOJIMIAINH 3aKYyTOK JUIs (PHIINATOB, CHIDKEHUIO N30BITOUHBIX
octarkoB MTP Ha ckiamax, MOBBIIICHUIO YIPABISIEMOCTH M MOOWIBLHOCTH ABWKeHUs MTP mo
KOPIIOpaIiu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HacelneHus aaMuHucTpanuu KpacHosipckoro kpas 12 despass
MOJIHCAJIO COITIAIICHHE O COTpyaHnYecTBe ¢ 3anoisipHeiM ¢umanom MK «Hopuibckuii HUKEb.
Llenv coenawenus — ykpennienue napmuepcmea 6 cgepe COYUANIbHO-MPYOOBbIX OMHOUWEHUU U
obecneuenue cmadbunbHoOU pabomsl Mecmuo2o puinka mpyoa. OCHOBHBIE HAIPABIEHUSI COBMECTHOMN
pabotbl: mpodopueHTanus MOJOAEKH, MONOOp MEepcoHana; nepeoOydyeHue U NpodeccuoHanbHas
MOJroToBKa KanpoB. lloammcu moj corNamieHueM IOCTaBHIM JUPEKTOp 3amoyisipHOro (uimana
«HopHukens».

3anonsipabiil unman «HopHukens» KpynHeWmmid paboTomaTeNh HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub uaer o TpyjoycTpoiiCTBE MECTHOTO HACEIEHUs, HO
10 Mepe HEeOOXOAUMOCTH OYyIyT IMpPHBIIEKAThCS KaJpbl U3 ApYruX TeppuTopuil kpas. «HopHukensy B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTb 3a OJaromnoyydue
JKUTEJEN ropoJa, B TOM YUCJIE U B BOIIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckue yKa3aHusl K BbINOJHEHUIO 3aganns 1
Muccust opranuzauuu (QopMyJIHMpyeT €€ TIJIaBHOE IpeJHa3HaueHue B OOIIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPTaHM3ALMH, €€ MUPOBO33pEHHE U CIIEU(HKY .
[enu opranuzanuu MepeBOIAT MUCCHUIO Ha OIpPECICHHbIC, KOHKPETHbBIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuno, wnenu opraHu3aly CBsi3aHbl C  PBIHKAMHU, U3JETUSMH, HOBOBBEIACHUSM,
MIPOU3BOIUTENHHOCTHIO, KauecTBOM, (puHaHCamMu, moxoAaHOCThio. Kitaccudukamms meneit mo3BosseT
paccMoTpeTh pa3HOOOpas3ue Lemeil Mo CIeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHUS
3.I1o mpuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpere)
6.I1o noBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o cTaanu >kM3HEHHOTO IIUKJIA
10. ITo nepapxum opranu3anuu

2 TIpakTr4ecKuii MeHeMKMENT: Yueb.mocobue/ ITox obur.pen. D.M.Koporkosa. Mocksa, HUI] MTH®PA-M, 2020.

3 Opranuzanuonnas KyabTypa KoMianu : yae6noe nocodue / T. O. ConomanuauHa. - [2-¢ usg.,
nepepab. u gorn.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Briciiee oOpazoBanue.
bakanaspuar). - bubnuorp. B moactpod. mpumed. - ISBN 978-5-16-003946-6 : 804.00.
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11.ITo macmra0y.

3amanue 2

Onpenenutb COOTBETCTBUE (OPMYIHUPOBKH IeNed, cHOpMyIHMpOBaHHBIX B 3aJaHHUH
npuHiunaMm. CKOppeKTHPOBaTh (GOPMYITHPOBKY IIJICH B 3aJaHHH.
PesynbTatel ananmm3a oToOpasute B TaOIUIlE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHUIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIE€JIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (HOPMYITHUPOBKH IIEIICH.

Tabnuma 2
CooTrBercTBHe GOPMYJIMPOBOK L NPUHIUINIAM

Hampasnenne | Komkpernocts | M3mepumocts | HoctmkumocTh | CootrBeTcTBHE | OmpeneneHHOCTh
1 1IeITb pE3yNIBTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B pa3HBIX CEKTOpPaX SKOHOMMKH, UX
COOCTBEHHUKAMU OTIPEICIICHBI CIICAYIONINE HAPaBICHH: 1. YBEIMUUTh NPUOBLTLHOCTh KOMITAHHH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHHUS KIMEHTOB. 3. YIyUYIIUTh yNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COkpaTuTh OOIIHME IKCIUTyaTallMOHHbBIE 3aTPaThl. 5. Pacmputh KIMEHTCKYIO 0a3y.
6. MuHuMH3UpOBaTh 00BbEM Opaka U OTXOAOB MPOMU3BOJACTBA. DTH HAIPABJICHUS ONPENENIIOT BEKTOP
Pa3BUTHS; HUKE IIPUBEACHBI IPUMEPHI LIEJeH, cPOPMYINPOBAHHBIX MEHEKEpAMU ITUX MPEATNPUATUI
B JJaHHBIX HAMPaBICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIlJIAaHUPOBAHHBIX PaOOT.

2. OOecneunTh OOpaTHYIO CBfA3b, JAOOHMBIINMCH, YTOOBI Ha 80% mHCeM, MOCTYMAIOIMHUX OT
KJINEHTOB, OTBETHI ABAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJyYEHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a]auu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTUThb TpaHCIOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MPEABLAYIIUM ToJoM (KOHEIll
3TOTO MECSIIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 11 LesnenoisaraHusi BaKHO, YTOOBI 1€ ObUIM HACTOJIBKO
OINEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LienM JOJDKHBI BKJIHOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbl U PEATHCTUYHEL.

Jist 5T0r0 K (popMyIMpOBKaM IieJei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBII) — 3T0 MHEMOHHYeCKas abOpeBuaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U MPOEKTHOM YTPaBJICHUH JUIS ONpENAETeHUs 1eNeil U MOCTaHOBKU
3anad. IlepBoe M3BecTHOe HCMONBb30BaHHE TepMUHA yrnomuHaercs B paborte [loma Mbpiipa (Paul J
Meyer) B 1965 u no3xe B HosiOpe 1981 B pabote [x. lopana4.

Her uéTkoro MHEHHs, CKOJBKO JOJDKHO OBITh KpUTEpHEB: IATh WM ceMb. OOBIMHO
MPUHUMAIOTCS CIEIYIOINE 3HAYCHUS:

1. Specific (KoHkpeTHBIIT)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Measurable (M3mepumsrii)

Attainable (Pactipenensiemblii)

Results-oriented (OpreHTHPOBAaHHBIN HA PE3YJIHTATHI)
Target dates (OrpaHuueHHBIH BO BpeMeHH)°.

Tabmuua 3

[Mpuanumer SMART

3Hauenue

Specific (KoHkpeTHBII)

Measurable (M3mepumpiii)

Attainable (JlocTH)uUMBIH,
pacrpeensieMbli)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yJbTaThl, aKTyaIbHbIH)
C 3TO¥ TOUKH 3peHus, LIETN
JOJIKHBIL:

° CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OpPT'aHU3AINH,
. UMETH COMOIYMHEHHOCTD
10 HePapXuH,

. HE NIPOTUBOPEUYUTH IPyT
JPYyTy 1O TOPU3OHTAIIH,

. OBITh HEMTOCPEICTBCHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaXkaAeHUsl paOOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

IHosicuenue

OOBscHSETCA, YTO UMEHHO HEOOXOJUMO JIOCTUTHYTh.
Hanpumep, «yBeTHUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IIPEAITPUATHS.

OO0mbscHseTCS B UeM Oy1eT U3MEPATHCS pe3yJIbTarT.
«Ckombko Bemath B rpammax?» (C). Ecnn moka3zarens
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €IMHHUIIBI
M3MEpEHUs, €CIM Ka4eCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
3TajloH oTHOoWeHus. Harpumep, «yBenuunuTh NpUObLIL
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIHHO
YUCTON NPUOBLIN TEKYLIETO ro/1a».

OObsicHsieTcs 3a CYET YEero IUIaHUPYeTCsl JOCTUTHYThH LIETH.
U Bo3MoOkHO 111 €€ mocTUrHyTh BooOme? Hampumep,
«YBETMYUTH MPHUOBLIL COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCHUTEIHLHO YHCTOHN MPUOBLIN TEKYIIETO rojIa, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MTPOYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIEpAIlUi M COKpAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKy1iero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBOM YTOUYKE BPST JIU YIACTCS.

Omnpenenenre NCTUHHOCTYU LENHU. J[eHCTBUTENBHO JIH
BBIIIOJIHEHHE JIAaHHOM 33]1a4¥ MIO3BOJIUT JJOCTUYb JKEITAEMOMN
nenu? HeoOXoauMo y0CTOBEPUTHCS, UTO BBIMOJIHEHUE
JAaHHOW 3aJ1auu JeicTBUTENbHO HeoOxonuMo. Hampumep,
ecii OpaTh «COKpaIlleHUe IITaTa 3aHATHIX Ha UCIIOJTHEHUN
aBTOMAaTU3UPYEMBIX omneparuii corpyIHUKOB Ha 80 %» B
KaueCTBE OTAEIbHON M0A3a1auu, KOTOpast TAKKE CTABUTCS
no SMART, To coTpyAHUKOB MO>KHO HE YBOJIbHSTH, a
NIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT NPUHECTH KOMITAHUU J10XOJ, a HE
pOCTO 3KOHOMUIO. Ecin 6paTh cTpaxoByl0 KOMIIAaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEJIOKUTD
MPOIOJDKUTH PabOTy B Ka4eCTBE areHTa, JInoo He
pacxo0BaTh CPEICTBA HA ABTOMATH3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPDAOOTKH.

OmnpeneneHre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 1LIeJb (BbIMOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTaja CISIYIOIIETo roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEANPHUATHS Ha

25 %, OTHOCHUTEIILHO YHCTOW MPUOBLIN TEKYIIETO To/a, 3a

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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CYeT CHI)KCHHSI CE0ECTOMMOCTHU TIPOTYKIIHH,
aBTOMAaTHU3AIH PECYPCOEMKHX ONepauil U COKpaleHus
[ITaTa 3aHATHIX HAa UCTIOJHEHUU aBTOMATU3UPYEMBIX
onepauuii corpytHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3aganue 3. [Ipoananu3npoBath cCUTyaluo. BeIAeInuTs cTainu )KM3HEHHOTO LIUKJIA.
«ITmro1m, KOTOpBIif JIomHy»®

B 1993 r. xomnanus Ty Inc. 3anmyctuia B Ipou3BOACTBO HEOONbIINE MATKUE UTPYLIKU B BHUJIE
KUBOTHBIX C HAlOJHUTEJIEM UX IUIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKU MOTYUUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamoTKu». busHec ObUT JOETHIEM aMEpPUKAaHCKOTO
MpearpuHUMaTeNs 1o uMeHu Taii YopHep u npuHec eMy coctosaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Oorayeil Bpoje
ocHoBatens Amazon.com J[xedda besoca.

3akoHuuB Kouiepk B 1962 r., Taii aBaauare jer npopadoTal MEHEIKEPOM IO MPOAakaM B
kanudopuuiickon gupme Dakin (ogumH u3 cambix usBecTHbiX B CIIA mnpousBoauTeneil MArKux
urpymek). Kak nponasery YopHep ObUT KOJOPHTEH 10 SKCUEHTPUYHOCTU. Ha BCTpeun ¢ kimeHTaMu
TOProBell ILTIOMIEBEIMA MEBEASIMU JIF0OWI €3AUTh B OenoM «Posuic-Poiice», oneTsiii B m1y0y 10 KoJieH
— TPIOK, 10 €ro COOCTBEHHBIM CJIOBAaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOIPETh UHTEPEC K MPEAMETY
npojax. B nemnom momobHas TakTHKa, HAAO IMoyarath, Obula ycnemHoi, pas k 1980 r. Tait Yopuep
3apaboTay JOCTaTOYHO, Ta0bI clienarTh nepephiB B padore. OH yBomics u3 Dakin ¥ mpoBesr HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PELINIT OTKPBITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalmuTalIOM
emy nociyxuia $50 000, mosrydeHHBIE MO HACIEACTBY, a OM3HEC-HUICEH — MedyTa O TOM, YTOOBI
CEJaTh IUTIOLIEBbIC UTPYIIKHU JTyUlIE.

Memok ¢ kpymou. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mozmnee
nepeuMeHoBaHHyo B Ty Inc., 1 cam npuayman nepByro UrpylKy HOBOTrO THMA. DTO ObuIa IJIIOIIEBAs
KOIUsl KOTa TUMallalickoil mopoisl nmo kiauuke AHren. HoBu3Ha 3akitoyanach Npexae BCEro B
HaTOJHUTEJE: BMECTO OOBIYHOM CHHTETHUECKOM «BaThl» Y OpHEp MCIOJIb30BaI MJIACTUKOBBIE TPaHYJIbI
U MPU 3TOM 3aIOJIHSJ UIPYLIKY HE IMOJHOCTbIO, BHYTPEHHUHN CIIOW ObUT cienaH U3 (PUKCHPYIOIIETO
MaTepuasa, KOTOPbIH MOMOTaJl HEKECTKO 3aKPENUTh 1103y UIrpylieyHoro 3Beps. Urpyika nomnyvanace
MATKOM B HpPSIMOM CMBICIIE CJIOBa M K TOMY € T'MOKOM — ee MOXHO OblIo crudartb, MpHaaBas
pas3IUYHbIE M03bl, YETO OT KIACCHUECKUX MATKUX UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@upma BBITYCTHWIA THMAJTANCKUX KOTOB pPAa3HOM pAaCUBETKH, pacCIpOCTpaHsAs HX Yepe3
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIIA
$20, Ho Taii YopHep ITaHUPOBAI COKPATUTH CEOECTOMMOCTH M LIEHY BUETBEPO, UYTOOBI JCTH MOTJIH
caMU MOKyIaTh TOBap Ha KapMaHHBIE IEHbIH.

Ha umkarckoit otpacieBoil BbicTaBke 1993 1. kommanusi YopHepa MNPEACTaBHIO CEMENWCTBO
Beanie Babies u3 neBsiTH IUTIONIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH 1 106ctep. Kaxkmoit 0pUT0 JaHO MIMS, M KaXKI0H ToJIaraics OTACIbHBIA CTUIIIOK Ha TUKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIMOHHBIX.

«boboBBIE MaTIOTKWY» Mpou3BoaWiInCh Ha (pabpukax IOro-Boctounoit Azum, ObUH TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaxX BelH celsl, Kak MEIIOUeK ¢ KpPyHoi — TsDKeJIeHbKHE, YIpyTrue, NpUsITHbIE
Ha OINIyIb, MsITKUE W THOKHE. JleTsm HpaBmiiock. B saBape 1994 1. cepus moctynwia B Mpogaxy 1o
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N 4uro6 HHMKTO He moragaincs Ycmex HOBOW CEpUHM HWIPyIIeK ObLT OOYCIOBJIEH HE TOJIBKO
MHTEPECHON KOHLENIMEN U N0oCTynHOW neHol. Tall YopHep To jM ciy4aiiHO, TO JU HaMEpEeHHO (B
TOM HUCTOYHHKHU PACXOSATCS) CO3/4ajl HJealbHble MapKETUHTOBbIE MPEANOCHUIKUA Al OemeHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpOBaNach MCKIIOYUTEIHHO HAa MEJKUX PUTEHIIEPOB —
CYBEHHMpHBIEC U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJapKoB, u3beras KpymnHbIX cetell Bpoae Wal-Mart

® Komnanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/
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u Toys’R’Us, Kk COTpyTHHUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MPOU3BOAUTENICH UTPYIIICK.
He xitacth Bce diilia B OTHY KOP3UHY — 3Ty MypOCTh Tail YOpHEp IMOCTUT U B3sJI HA BOOPYKECHUE, €I
paboras B Dakin. On npeanouen umeth 40 000 MEIKHUX KOHTPAKTOB, HEXKEIH YeM MATh KpynHbIX. K
TOMY e paboTa ¢ OONbIIMMH CeTsMHU He mo3Boimiaa Ol Ty Inc. nmeiicTBoBaTh MO NMPHUBBIYHON U
IPUHLMIIHAIBHO Ba)KHOM Ul HEE CXeMe: KOMIIAHMs OIPaHMYMBAJIa IIOCTaBKU 36 3K3EMILIIPaMU
KaKJOW UTPYLIKU U1 OAHOIO JUJIepa B MECAL, a MOCJIE MOSBICHUS Ha MpPUIaBKaX HOBBIX UIPYLIEK
U3bIMaJIa U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaopKal NMPUIYMBIBATH HOBBIX NEPCOHAXEH M 4YAaCTO BHOCUJ M3MEHEHHS B
IIPOU3BOJICTBO CTApbIX, KOIJIa HE ObUI yIOBJIETBOPEH AU3aMHOM WM LBETOM. Takum o0pazom, mapTus
opamkeBoro kpaba Moriia ObITh M3bATAa M NMOTOM 3aMEHEHA Ha TAaKylO e MapTUI0 Kpaba KpacHOTo
[[BETa, YTO MI'HOBEHHO IPEBpAIlAJIO M3HAYAIBHYIO BEPCHIO B penkocTb. bonee toro, Tan YopHep
uMenl OOBIKHOBEHHE BHE3AITHO CHMMATh MTPYIIKY C IMPOHM3BOJACTBA, OOBSABISAS 00 3TOM dYepe3 CauT
KoMIianuu. [TapTuy HOBBIX MIpyLIEK MOCTYNAIN C PA3HOW NEPUOAUYHOCTBIO, CBEICHUN O KOJIUYECTBE
UTpYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIast B KpailHe KOHKYPEHTHOW 00JacTH, HE TOJIBKO HE pa3Mellana HUKaKon
PEKJIaMBbI CBOCH MIPOAYKIIUH, HO HE aQHIIpoBaia U JPYyryo HHOOPMAIIHIIO, BKIFOYast afpec U TeseoH
ouca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MnnuHOMC) He uMenoch naxe BbiBeckH. Cam
Yopuep uzberan cpeacTB MaccoBod MHGOpPMANNHU, MOYTH HUKOTA HE JaBasi HHTEPBBIO, M 3aIPETHII
CBOUM COTPYAHMKAM OTBeYaThb Ha BOIPOCHl O HEM. JTa 3araJOYHOCTh BbI3bIBAJIa JHOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee OcHoBaTese. Eciau moHadany MpomakKd TUTFOIIEBBIX
3BEpel HEe BIIEYATIIIM, TO CO BPEMEHEM KaXKIO€ W3 IEPEUYUCIICHHBIX OIPaHUYEHUN IOPOAUIIO
Hacrosmuid Oym Beanie Babies. K 1995 r. aTuMu urpymkaMu HHTEPECOBAIKCH YXKE HE TOJIBKO JETH,
HO U B3POCIIBIE.

[ImromeBast manus B marasunax, rae nponasanack npoaykuus Ty Inc., exeqHeBHO pa3gaBanuch
COTHHU 3BOHKOB C BOIIPOCAaMH O HAJIMYUU TOTO WJIH MHOTO «MEJIKO3EPHUCTOr0» IEPCOHaXa, a B THU
HOBBIX MOCTYIUICHMM JAECATKM MOKyINarejael BbICTpauBalMCh B odepenau. B nwmcrax oxupanwus,
COCTABJISIBIIMXCSI HEKOTOPBIMHM MarazuHamu, ¢gurypupoBanu 1o 1000 damunuil, Kaxaylmux CTaTh
oOnanarensiMu Toro win uHoro Beanie Baby. ®aHaTel ObICTPO cO3Aalu LIETYIO CETh HEOPUIIUATBHBIX
MCTOYHHUKOB MH(OpMaIu 00 UrpyIIKax, MOSIBUIUCH JECATKH, €CJIM HE COTHU CaWTOB, MOCBAIIEHHBIX
X X000H, UHTEPHET-ayKIIMOHBI M CHE3/IbI JIIOOUTENECH TUIIOMIEBOTO Ae(UIINTA, TJE UTPYIIKA MOXKHO
ObUIO MPOJATh, KyNUTh UM OOMEHSTh.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAIM YXE HE JIETH, a B3pOCIbIE,
TOTOBbIE BBUJIOXKHTD 3@ PEIAKUI AK3EMIUIAp U3 OBICTPO PacHpOAHHBIX, CHATBHIX C IMPOM3BOJCTBA MU
naxe OpakoBaHHbBIX maptuil 10 $5000. XoTs U amepuKaHCKUE IETH HE YIMYCKAJM MIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3amyctmia mMunu ceputo Teenie Beanies ans s «Xonmu Muis» B
McDonalds, ogHuM W3 yCIIOBUH MNOKYIKH OBLIO JIMYHOE MPHUCYTCTBUE JeTeil, © MHOTHE IOHbIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAJIUCh COMPOBOXKAAIOIIUMH K B3pPOCIBIM
OXOTHMKAaM 3a UTPyLIKaMHU.

B ocHOBe moKymnaTeabCKOW JIMXOPAIKU JISKaI0 YOeKICHHE, YTO Ha MITKUX 3BEpbKax MOKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIHU, YTO B TEUCHHE AECATUIICTHS UTPYIIKH ATOro OpeHjaa
MOJHUMYTCSI B IIeHE B JeCATKH pa3. OlLeHKe HHBECTUIIMOHHOW MpPUBIEKATEIbHOCTH «000O0BBIX
MaJTIOTOK» OBUI TIOCBSAIIEH €XEMECSYHBIN CHeluain3upoBaHHbI kypHan Mary Beth’s Bean Bag
World, Berxonummii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIUIIPOB U MO TOJIIIMHE
MIPEBOCXOIUBIINI Takue nomysspHble u3naHus, kak Glamour umm Fortune. Brimenmas B 1997 r.
kHura «denomen Beanie Baby» Ilerru I'annaxep, opranuzaropa ogHoro u3 (aH-KiIyOoB IUTIOLIEBBIX
Urpyltex, npuaecia npuosuis B $200 000.

Urpymku VYopHepa noctynwid B mpoaaxy M B 3amanHodl EBpome, HO TaM OHM, XOTb U
M0JIb30BAJIUCh IOMYJIAPHOCTbIO, MaHMEW He CTaJu M OEe3yMHBIX JEHer He cTowiu. Bnpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJILOMOHA PUBO3MIM ¢ co00i yemonansl Beanie Babies B CILIA,
nalbl, 4YTO Ha3bIBACTCS, ONpPaBAATh MOE3JKYy. 3a MeaBeas bpuTtanus, nmponaBaBLIErocs B aHITIMICKUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 ()YHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MO>KHO OBLTO BBIPYYUTH 0K0J10 $500.
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Ha BBICOKOW HOTE MOMYYMIIOCH, YTO IUTIONIEBBIC MTPYIMIKH Tas YopHepa ObUIH IPaKTHYECKH
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K €Iy MOATSHYJCS KPUMHUHAI, TaK YTO C «MaJIFOTKaMI»
OBLITM CBSI3aHBI HHTEPHET-MOIIICHHHYECTBO, BOPOBCTBO U JIayke youiicTBo. B okTsa6pe 1999 r. momumus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Hejelb OXOTHIACh HA YEIOBEKA, OrpabHBIIEro
KAHLEIAPCKUI MarasuH pajy JABYXCOT MIpylieK. B ToMm ke roay Apyroil HpecTyIHHUK 3acCTpEiaul
oxpaHHHMKa y Bxoaa B marazuH Hallmark B nens moctymenus odepennoii maptuu Beanie Babies. A
BCEX CIIy4aeB IOJJEIIOK IUIIOIIEBBIX 3BEPEH U HE NIEPEUNUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHMJAch K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOPHIE JIIOJHU,
3aMellaHHble B KOHTpaOaHAE TOJJENOK, IOJYYWIM pealbHble TIOPEMHbIE CPOKU. AJBOKAT,
MPEJCTABISABIINNA KOMIIAHUIO, OMPEENIWI WX TOJUTHKY B cyne (pa3oil «Mbl IUICHHBIX HE Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJIaCh HA MECTE MOTCHIUAIBHOTO OTBETYMKA: CEMBbS
nokoiHoro muaepa rpymmbl Grateful Dead Jxeppu [apcus momana Ha KOMOAHUIO B CyA HM3-3a
MmenBens ["apcus, co34aHHOrO B 4ECTh JIETEHJAPHOTO MYy3bIKaHTa U MTOBTOPSAIOLIET0 00pa3, Co3AaHHbIN
TUTs1 OOJIOXKKH OJTHOTO U3 €r0 aab00MOB. Brimyck Obika Tabacko BBI3Ba HEAOBOJIBCTBO MPOU3BOIUTEIS
OJHOUMEHHOro coyca. B oboux cnydasx Ty Inc. mpeamouna cynebHoil TsxOe M3bATHE CHOPHOMN
MPOIYKIUH U3 IPOJIAXKHU.

B xonne 1998 r. Ty Inc. nonyuana npulObLib yKe HE TOIBKO OT urpyiiek Beanie Babies, Ho u ot
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTHX MPEIMETOB C «0000BBIMU
MaloTKaMu». bblaa  3amymieHa mporpamma JosiibHocTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIE€HAM CIIMCOK BCEX BBINYIIEHHBIX UTPYLIEK, «CEKPETHBIE HOBOCTU KOMIAHUW», a
TaKKe BO3MOXHOCTb 3aKa3aTh CIELUANbHBIX, JOCTYIIHBIX TOJBKO AJIs 4ieHOB KiyOa Beanie Babies. B
94eCTh JOCTM)KEHUS (PUPMON MWIIHApAHON NPUOBUIM BCE €€ COTPYAHUKU TONYYWIH B IOAAPOK
MenBens Muinapaepa, ieHa KOToporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoHumniock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 MpeKpalieHu BbITyCKa
Beanie Babies 31 nexaOps Toro xe rojia, a Takke MpeJCcTaBui MOCIEIHET0 MePCOHaKa U3 KOJUIEKLIUN
— yepHoro Mmensens The End. MHorue counm 3TO pekjJamMHBIM TPIOKOM, a JApYyrue MOBEPUIH U
arIoIMPOBAIN  pelIeHnI0 YopHepa 3¢G¢EeKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE, MPEXIE ueM
MOMYJISPHOCTH €ro ToBapa coiner. [IpaBsl okazanmuch ckentuku, U B 2000 r. KOMITaHHUS TOMBITAIACh
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuiek. Ho Bpems yuuio. PEIHOK IUTIOLIEBBIX LIEHHOCTEH ymall, U
0J1arocoCTOsSIHUE HEKOTOPBhIX aMEepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIBbHBIH (UIBM O CeMbe, MOTEepsBIICH Ha «0000BbIX» Urpymkax $100
000.

Ceituac naxke caMUM aMepHKaHIIAM KaXkeTcs abCcypJOoM TO, YTO KYCOK IUTIOIIA C MIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJEH MOBEPUTD, YTO B Oy IylIEM
OH CIOCOOEH MPHUHECTH CYACTIMBUMKAM KpynHyr mpuObeib. Ho 1990-e 3a okeanom Obuin
NECSITUJIETUEM  OTHOCHUTEIBHOTO  TEONOJUTHYECKOTO  CIHOKOWMCTBMS,  JemeBod  HepTH U
OecrpeleIcHTHOIO ONTHMHU3Ma, KOTJa caMble HaMBHBIE MEUYThl O CBEpPXJI0X0JaX Ka3allucCh
JOCTUXKUMBIMU. U 3TOT nmepuos 3aKkoHUHIICS.

3anganmue 4. [Ipoananm3upoBaTh cuTyamnuio, nposecti PEST ananms.
«IIpomaif, HembITast KapTomKaly (MaTepuan BbIIaeTCs Ha 3aHATHH)

Tema 3. YipaBieHueckuil Tpy U €ro cojaepxanue — 4 vac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOTO
MaTepuaia, OBJAJCHUE HaBBIKAMU TMPAKTUYECKOTO HCIOJb30BaHMUA TMOJYYCHHBIX 3HAaHUH B
KOHKPETHBIX cuTyanusx (kommnereHmus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, paz0bop — Kelc-CHTyalui,
caMOCTOATENIbHAs padboTa.

3ananume 1. 3amosHMTEe MakeT cTpaTernueckoro miaHa: CTparermyeckuil IUlaH 1o
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO TMYHBIX IIeJICH:

Hacrosee
1. Bama nens, onumute ceds. Beipasute cBoM mpeacTaBieHus 0 OyaylieM U CBOIO MEUTy B
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AKU3HU.

Kak 6561 Ber onicanu cebst 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€JIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HauOosblee BIUSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammm mo0OuMbie BUIbI OOIIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Hambosbilee y10BOJIBCTBUE 3a MOCIEIHUN
MeCSI] WK 0oJiee UTUTEIbHBIN IEPHO] BpEMEHH.

8. xapakTepu3yiTe B 0JlHOM ab3arie 1einb Bamei )Ku3Hu.

9. HazoBute Tpu Bammx t00MMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

NOURWN

Bynymee
1. Omnmmute B ogHOM ab3arie, Kakoil ObI BBl XOTeNN BUACTH CBOIO XKHU3HB Yepes3 5 JieT.
2. OnwuiuTe CBOIO KU3Hb Yepe3 ro/l.
3. Ompenenute HauboIIEE TOYHO JUISI CeOsT OTIENIbHBIC 1IeNT Ha OIMKaWIINNA IepUO/I;:

yxoBHas cepa qyepes3 roj
yepes S JeT
KapbeBa 4yepes roj
yepes S JeT
CeMbs 4yepes roj
yepes S JeT
310pOBbE 4yepes roj
gyepes S5 jaer
DurHAHCOBOE 4epes rojq
MIOJI0KEHUE gyepes S5 jaer
Hocyr yepes roj
gyepes S5 jaer
IIpouee yepes roj
yepes S5 jer

4. AHanu3 BIMSHUS BHEITHEH cpenbl Ha Bamm cuibHble U ciia0ble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyT Bac?
Kakue nepemensl, mpoucxoasiine BOKpYT, MOTYT OKa3aTh BIMsSHME Ha Bairy Ku3Hb?
Ha3zosute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 060s1ee 00bEKTHUBHO.
HazoBute Bamu ciabbie CTOpOHBI Kak MOXKHO 00Jiee 00BEKTHBHO.
[lepeuncnure 3ar1OMHUBLIMECS HEYNaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 3T Heyauu B Bamiei ceroaHsmHen sxu3Hu.
10. Ananu3 ciyxeOHOro mosiokeHus: U padoTel BooOmie. Pazmecture mo mpuopureram ot 1 g0 8
Bamu nieneBbie yCTaHOBKH Ha ciTy»k0e:
* YI0BJIETBOPEHNE OKUJAHUI HadaJIbHUKA;
e [IpecTnx u MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIIHEM JHE;
* BO3MOKHOCTb HE3aBHCUMO MBICIIUTh U J€HCTBOBATS;
e Bosee Bricokast 3apaboTHas 1U1aTa, yBEJIMYEHUE JIBIOT,;
e [IpusHanue pykoBOACTBOM Baiel nesTeabHOCTH;
e [IponBmxkeHue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bawm Oosnbiie Bcero HpaButcs B Baieit pabote?
12. Hackonbko, mo Bamemy maeHut0, Bbl ncnonp3yere cBoii moteHuan Ha padbore?

© oo
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Peanuzanusg miana

1. Kak BbI coOupaerech 1ocTUYb 11eau?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl OKHBI OCYIIECTBUTh B TEUCHHUE OJIMKANIIMX
MECSIIEB, 9YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAIH, Yepe3 TOA U 5 JIET.

3. HaszoBute 4-5 Bewieil, koTopble MenatoT Bam Ha 1myTH K 1ieiu.

4. Omnpenenure, Ybsi MOMOIIL BaM HE00X0uMa B TOCTHKEHUH TIEJICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAThCS B ONPEAEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aenarh, KaKOB
0oJee moApOOHBIH MIaH TeHCTBUH.

7. KOHTPOJIb — xak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHUE IUIaHa, ¢ KeM Bbl Moxere
0o0CyIUTh CBOH IJIaH, YTO MPOU30HAET B pe3yJbTaTe OOCYXKICHHUS, MOXKET JIM 3TOT YEIOBEK
noMou4b Bam Ha nmyTH K 1enH.

8. BO3HAI'PAXJIEHWE — onpeaenute YTO-HUOYIh KOHKPETHOE, YTO MOXET TMOCIYXHTb
BO3HarpaxjaeHuem ajis Bac npu nmocTuxeHuu 1eH.

3anganmue 2. Pa30op keiic-cutyanun «Tspkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEeIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydr HE B CHIIaX MMOTOBOPHUTH O YPE3MEPHOM HATPY3Ke, MOTyMBIBAECT 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKHHYJIACh HA CIUHKY Kpeciia M YCTallo MOCMOTpena Ha MoHUTOp. HyxHO OBLITO
OTpPEIaKTUPOBATh €lle TPeTh KHUTU, a BpEeMEHHU OcTaBasioch B o0pe3. «IIpuaercsa paboraTs nBa IHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3IJIS0M KOMHATY.

Bo3ne nDUCBEMEHHOro CTOJA CTOMKOM TI'POMO3JIMIIMCH BCEBO3MOXHBIE cCioBapu. Bemwu B
Oecriopsiike BHUCENIM Ha CTYJbSAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mnbuid. KBapTupa
Hezento He youpanack, Mpuse npocto Obuto Hekorna. Ee med B uznatenscte «Po3zanodd», rne ona
TPYJAUJIACh YXK€E JAEBSTh JIET, HOMPOCHUI CPOYHO BBIIOJHUTH PaOOTY, CYJIUBIIYIO HETIOXYIO MPUOBLIb --
OTPENAKTUPOBATh NIEPEBOJ, JOBOJIBHO NOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
KaKoro uepra s OMATh coryacuiach?! - ycrtano pyrana cedss Mpuna, - Yke yeTbipe IHA CHXKY
0€3BBUIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOMTO. ..>»

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, 10TUIaYNBaIIH,
HO HecyllecTBeHHO. I'maBHbIM Obl1O apyroe. OHa BBINOJHSIA CPOYHBIE, BaXKHbIE 3aKa3bl B JI00OE
BpeMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pelano eif paborark OOJIBIIYIO YaCTh BpPEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosisnack oAuH-/1Ba pa3a B Mecsll. [loHayany 3To ee ycTpauBalo: HEIUI0Xas 3apIuiaTa,
U BpeMs Ha J0pory TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTuioch B M3MaThIBaOMUN MapadoH,
KOTOPBIM U3PATHO JOCTaI»,- MOAyMaja OHa.

Ot HeBecenbix MbIciel VpuHy oTopBan TeneGOHHBIN 3BOHOK - 3TO ObUT €€ HEeTOCPEICTBEHHBIN
mred, 3aM TIaBHOTO pefakTopa u3aarenbecTBa Muxawn Bepmmuub. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBajia mepe/1 ero myMHOM 1 6ecriepeMeHHON MaHepOU OOIIeHUSI.

-Mpouka, kak HaIM Jiena ¢ KHAToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U obemana, yepes aBa JHsl.

-Hy 1 otnmnuno! V Mens k tebe erie oj1HO Aeno, - npodacuin BeprmnuH.

-Ham ynanocs 3auenuts nepcrnektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHHUTIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3oluIach y KOHKYpPEHTOB. Tak BOT: y HErO rOTOBa €lIe OJHA,
TOXeE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AHatonbeBud, 5 ele 3Ty He 3akoH4YMniIa. K ToMy ke elle B KHUTM Ha MHE BUCSIT, BbI
K€ TIOMHUTE, sl X OTJIOKMIa? MHE Obl MEpEeIOXHYTh. ..

-Upouxka, Hy»*,HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €r0 HY)XHO OyZeT
OKMBUTH. A 3aTSITrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 Hy»KHbI OecTceliepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke npopu! 1 3amMmeHuTh TeOs Hekem!
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-A cpoku?

-Uem ObIcTpeEe, TEM JTydIle.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu 0wl emie 310 neHmwim!" - moaymaina peaakTop, kiaaas TpyOoky. Ha MoHMTOpEe MOHOTOHHO
Murai Kypcop. Mpuna BepHynack K pabore, HO COCPEIOTOUUTHCS HE Moria. YyBCTBO JeTKOi oOubI
M3-3a2 TOrO, YTO OHAa B OYEPENHON pa3 ycTynuia, Aake HEe OOMOJIBUBIIMCH O HAKOMUBIIMXCS
IIPETEH3UX, HE OTCTYIajla.

Hpuna BcioMHUIa, KaK BCe HAUMHANOCh. [Ipuas B m3maTenbeTBO cpaszy mnocie Gpuiiocodekoro
¢akynpTeTa, OHA MOpa3Kuia BceX CBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy ajo ee
paboToii Bce 6oble u Oounbiie. "['MepoTBeTCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEH OT3bIBAIKCH
KOJIJIETH, U €e IIed MOoIb30BajCs 3TUM HE CTECHSSACH, 3HAs, YTO IJIAHKY KauecTBa OHA HE OITyCTHT.
Wpuna 3acmxuBaniack J0M03/1Ha, epepadaThiBalia, HO XaITypy HUKoraa He caaBana. Ceifuac eit ObL10
34 roga, 1 OHa MO-TpeXHEeMYy OYKBaJbHO BrpbI3ajlachb B TEKCT, JOTOLIHO HCIPABIIAS BCE OIPEXH -
051aro, 4yBCTBO sI3bIKa M HABBIKU paccKa3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJICTBO CTaJIO MOPYYaTh
eil pegaKkTUpOBaTh P03y B3bICKATENBbHBIX K ITPaBKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOH JIOMIAIH, a Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIaigach ee mojapyra. IloroBopu ¢ HauanbcTBOM. byap cmenee. Uto Tl crecHsembes?» Ho
Hpuna oTHeKuBanIach: MPOCUTH IS ceOs el ObUI0 HEYJOOHO -- XapaKTep He MO3BOJISLI, Ky/a MpoIIe
ObUIO B3BAJTUTh HA CBOM IUICUM IMOOOJBINE pabOThl. 3HAKOMBIC COBETOBAIM €W TOHCKATh MECTO
MOJCHE)KHEE, HO OHA IPHUKHUIIENA K M3JaTelIbCTBY, KOTOPOMY OTAala CTOJBKO JeT. Jla u B apyrux
MeCTax IUIATHIU TPUMEPHO CTOJBKO ke, a rpaduk Obl1 Oosiee KeCTKMH. 3aueM MEHSTh IIHJIO Ha
MbL10? Co BpeMeHeM, yremiana ceds VpuHa, pyKoBOJICTBO, MOKET OBITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCITy’>KHUBAeT OOJIBIIIETO.

«Hama padouasi jomaaka»

Muxaun BepmmHHH nogbexall K U31aJelIbCKOMY AOMY B XOpOILEM HacTpoeHuH. Yepes nomvaca
y HEro JoJDKHa OblIa COCTOSIThCS BeTpeda C mnucartesneM TumodeeBbiM. Pabora Ham KHUTOU
3aTsaruBanack: MpuHa oT nepeHampsbkeHusi cierna ¢ Temmneparypoil. Ilucatens HepBHUYanl, u
BepmmHuH nmiuaHupoBan €ro JUIUIOMAaTHYHO YCHOKOWThH. [locTaBMB MalllMHy Ha CHUTHAIW3aLMI0, OH
BOILIEJ B CTApo€ YEThIPEXITaKHOE 3/1aHHEe COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aJIMMHHUCTPAaTUBHBIA OJIOK 4acoBOro 3aBoja, mouuBliero B 6o3e mocie pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIBCKUIN JOM, HAUMHABLINICS C TPEX COTPYAHUKOB, Pa3poccs U TENEPhb 3aHUMA
TpU 3Taxa. B mocnenHue roipl, OJHAKO, OH MEPEKMBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanaiw,
TOPrOBBIX TOUYEK CTAaHOBHJIOCH BCe MeHbIIEe. TumodeeB OblI MyHKTyaJleH M POBHO B J[Ba yaca
MOMOJYJHU TOSBWICA B TmpueMHoOW BepmmHuHa, Onaroyxas, Kak CBEKEBBIMBITHIM Oryperl,
«IIpoxonure», -- mpurinacun ero Muxawi. [Iucarens ocMoTpencs, cen 3a cTosl. BepnHuH nonpocu
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak kornma ke BbIizeT Mos KHMra? -mepemien kK jeny TumodeeB. - Bce oTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll y>Ke MPOIIe.

-Bugure nu, yem geno,- Hauan BepmmHuH, -paboTa HaJl KHUTOM 3aHsANa y HAIIETO pedaKTopa
00JIb11I€ BpEMEHH, YEM TJIAHUPOBAJIOCh.

-Hy tak 3amenuTte penakropa, HOJKIIOUUTE IPYyTroro, B 4eM mpodiema?

-Mg1 xoTenu Ob1, YTOOBI paboTy 3aKOHYHIIA OHA. Sl YBEpEH, pe3yIbTaTOM BBl Oy/1€T€ TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, BbI TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitech. IloHmmaere, pemakTop - JKCHIIMHA, TOJBEPKEHA HMOIMOHAIBHBIM
BCIUIECKaM, JIMUHBIE HEYPSIUIbl, ObICTpO ycTaeT... OHa npuaer B pOopMy U 3aKOHUUT BCE B JyUIlIeM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATh CUACTbS M MOTOproBaThes, Tumodeer nmogHaxkan: --Her,
Tak Jieno He noizaer. Jlymaro, s BpaBe nmotpedoBarh yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATE€IbHO IIOCMOTpEN Ha mnucarens. ToT u3Iydal
HEBO3MYTHMOCTb.



43

«3apaHee NOArOTOBUIICS, NCKAJ TOJIBKO ITOBOIY», IOAYMAI 3aM IVIABHOTO. A BCIIyX ITOABITOKHUII:

-Cama mocTaHoOBKa BOIpoca, MATKO, TOBOPs, HempaBoMepHa. W anmeTtutsl y Bac uepecuyp. 10%
crannaptHas pnons. Ilomymaiite camu, MBI BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COIJIACHIICA
nucaresb, HO UMEWTe B BHIy, UTO MpaBa Ha MyOJUKAI[MIO KHUTH Y BaC HE UCKIIOUUTENILHBIC U S MOTY
oOpatuThcs B Apyrue uznarenscrsa. [lonpomasmucs, Tumodees Bblen.

«KakoB Harzneny, nogymain BeplinHUH U IJIECHYJ B CTaKaH MUHEPaJIbHOM BOJibl. OO0 1 BOKPYT
CTOJIa, OH MO3BOHWJ reHaupektopy EBrenuto JlaBpymumny. Tor obenan B pecropaHe Hemoaaieky, U
€ro MOJYMHEHHBIN pelIWl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTUCH. JIaBpylIMH, CyXOLIaBbIil
53-neTHUI ceoBIAChIl My>KUMHA, 00esan B oy mycToM 3ane. K kHuram oH Obli1 HEpaBHOJYLIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBIWIN €My JIIOOOBb K uTeHHI0. B KHIKHBINA OnuszHec EBrenuit
IIPUIIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 5)KOHOMHUYECKOE 00pa3oBaHHUE,
CHayajga KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, oT «PocaHeproaroma» n0
IIPOM3BOUTENIEH 1I0KOJIa1a, a 3aTEM caM BO3IVIaBUJI HeOoJbIIoe areHTcTBO. Korna emy momesn naThii
JIECSITOK, OH BCIOMHUJI O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €ro M03Baj K cede BIajiesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHus mo3HakoMuiIM ooue
Tpy3bsl.

Hy 4ro, kak BYepa chirpanu? - nonpuBeTcTBOBan ero BepmmuuH. HakanyHe reHaupekrop
MIpUrIacuil KOJUIeT Mourparb B TeHHHC. Kommanusi mojnoOpanack YHMCTO MYKCKas: B PYKOBOJCTBE
KEHLIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UIpall.

-Hennoxo. CHauana s BeIUrpai napy napTuid, Ho B utore 0oeBast HUubs. YTo y T€0s HOBOro?

BepmunuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posUITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTana MeieHHee paboTarh. 00IeM, OHA TIOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAI BepmnHuH.

-Bce orapixarth XOTHIT... A 4TO ¢ HEl?

-Hy,- nporanyn Bepmmaug, noaycrana, MOTUBaLUs yaja.

B wu3parenbckoM fomMe LApWiIM TOPSIKH, YCTAaHOBJICHHBIE BIAAETbLEM: >KCHIIUHAM, Kak
[IpaBWIO, IUIATWJIA YyTh MEHBIIE, YEM MYKYMHAM Ha AHAJIOTMYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPENNOuYnTaNd OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuivd
KOJIJIEKTUBOM. Brpouem, mpodeccruoHanaMu Ha HU3KUX JOJDKHOCTAX, Bpojie VIBneBoi, crapanuch He
pa3bpaceiBathesi. K ToMy ke Mpuna paborana B M3AAaTENbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aciy’Kuia paclojoKEeHUE PyKOBOJICTBA.

-Jla yx, Hama pabodas jomaaka, - Haxmypuics JlaBpymun, - Mbel 6e3 Hee HUKyAA... MOXeT,
okyiaa ei moaHATh? Ha moBblIeHNEe OHa He TSAHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboTaercs ¢
HaIlIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU nena?

-Yxe myume, Muxaumn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy 65l cro)keT noAmnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BAMH [TOCOBETOBATHCSI.

-A TbI MOXecT4e ¢ HUM. DTO ke OU3HeC, TOBOPH KOPOTKO M MO Jelly: He MPUHHUMAETe HaIIUX
MIpaBoOK, He OyJieTe y Hac u3aBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak paz6eryres. ..

-He pasOeryrcsa. Tak Thl M BpeMsl COKOHOMHIIb, M CHJIbI. 3allOMHH: MBI M3AaTEIbCTBO, a HE
KPY>KOK IT0 UHTEPECAM.

(Upune npocums 0ns_cebsi 6bL10 HEYO00OHO, KyOoa npouje Obllo 636aNumb HA CE0U Nieyu
noboavuie pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essams Jen)

IIpoure yBouTHCH

3epkanbHas MOBEPXHOCTh OacceifHa B3METHYJIAaCh OpbI3ramMu: C OOpTHKa B BOJY HBIpHYJA
MOKKUJas aMa B mamnouyke. MpuHa pacroyiokKuiach HEMOAANEKy B IIE3JIOHIe B KOMITAHUU ObIBIICH
onHoKIaccHULbl. CBeTiiaHa byIikoBa, JUPEKTOp MO pekiiaMe PeCTOPaHHOM CeTH, JaBHO IMEepeKrBaja
3a Moapyry. DTO OHA HACTOsUIa Ha TOM, 9YTOOBI MpuHa, mouT Mecsi] 6€3BbUIA3HO CUACBIAS 0Ma HAJI
TEKCTaMH, JI0ILIa HAaKOHell 1o bacceiiHa.
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- 3aBs3bIBall THI C TAKOM HArpy3Ko, casimuilb? — CBeTiiaHa HeOJOOPUTEIIBHO Kadajia TOJIOBOM,
BIUISJIBIBASICH B OJIETHOE JIMIO TIOJPYTH.

-Hy kyna onu 6e3 meHsa? 3ameHbl MHE HET, KTO OyeT paboTarh?

-Jla 1aHO, He3aMCHUMBIX HE ObIBacT.

Camu kak-HHOYIb 000 Ty TCSI.

-Ckaxenib Toke. BOT OHU pa3roBapuBalii-pa3roBapuBalid ¢ mucareieM TUMOQeEeBbIM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sia?

- Sl emy mpenyoKuiaa OJMH CIOKETHBIM XOJ, M KHUra 3aurpayia. OH OLEHUII, - TOPKECTBYIOILE
yibiOHynace Upuna.

- Tak, 3a0yb ThI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOM JKU3HU !

Oro 6buta paBaa. Korma-to y Upunbl ObLT MyX, ¢ KOTOPBIM OHA MTO3HAKOMUIIACH, TPAKTUYECKH
He OTphIBasiCh OT mpousBojcTBa: Cepreit nuznasan B «Pozanodde» kuury no nanamadTHoMy Tu3anHy.
OpnHako ceMeiiHas KHU3Hb HE 33Jallach: MOCIIE JIBYX JIET Opaka CynpyTd pa3BelucCh, a X J04b Jlama
ocrtajach KUThb ¢ Marepbio. Cepreii, HEIJIOX0 3apa0aThIBABIINK HA O3EJICHEHUH /a4 COCTOSTENbHBIX
MOCKBHYEH, Kymwi OBbIBIIEH EHE OJHOKOMHATHYIO KBapTUpy Ha okpanHe MockBbl. OpHako
JIEHbraMy IOMOTaJ TOJIbKO O MPa3IHUKaAM.

Korga Jlame ucnonamiock nsa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
PEAAKTOPCKOM paboToil el coBepIlIeHHO HE yAaBaloch. A He pabOTaTh OHA HE MOTJIa - IEHBI'H OO0JIbIIIE
B35ITh OBLIO HEOTKY/A.

Wpuna B310xHYyIA.

-Bor! A tenepr nocnymaii mens. Tebe Hy)KHO NMOrOBOPUTH C T€HAUPEKTOPOM. M3110KUTH Bce
Kak ecTb. Cka3aTh, UTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe mpoie yBoiuTbes... Tem Oosiee s mpITanach pa3roBapuBaTh CO CBOUM
HayaJbHUKOM.

-1 gt0?

-1 Hu4ero TONKOBOrO U3 ATOro He BBIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MBI Ha
Pa3HBIX SI3bIKaX TOBOPHUM. S eMy Mpo 3arpy»KE€HHOCTh, a OH: MBI Tebe nmogHumMeM okitaa. Kak 6yaro B
stom neno! HanaBan MHe enie Kydy QypalKuX COBETOB..., THMa noxecrdye ¢ aTopamu!

-nN?

-1 oT MeHs ynum J1Ba aBTOpa, OTKa3aiuch padboTaTh. VX B3sio Apyroe u3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIIeHHs 3aMoI4dara.

TummHy HapyIImiI BCIJIECK - B BOJY HBIPHYJIA €lIe OJJHA Jama.

-K Tomy e OHM BCe KaKHe-TO CEKCUCTHI, - npoaosnkmia Upuna. - JKeHIuHbI y HUX BCerzaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcriekThB B ’TOM U3aTeNIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiTylIajia IOJIPYyTy.

- Tak, TeI OTTpyOUIIa HA HUX JIEBATH JeT. M BIOJIHE MOXKEIIbh Ha ATO YKa3bIBaTh. Y BOJIBHATHCS JKe
Tebe He xouetrcs? Hy Bor. TebGe mpocTo HamO HAWTH TPaBUIIBHBIM IMOIXOJ, 3aBECTH Pa3roOBOpP C
TeHIUPEKTOPOM, YTOOBI OH TeOs Bbicmyman. M ue Tymryiics! [lompocu, 9TOO0BI CHU3HWIN HArpys3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YePTUKOB Ha/l0€JI0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazate! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oaphep KakoW-TO... MOXKeT,
JIy4Ile BCE KeE YBOJIUTHCA?

Kak noctymuts peaaktopy? CUTYVALIMIO KOMMEHTUPYIOT DKCIEPTEL.

Bopuc Ky3Henos, renepajbHbIi IMPEKTOP U3AaTe1bCcTBAa PocMIH.

CJIYUAM aGcommoTHO TUNMUHBINA. M He TONBKO Ul W3ATelIbCKOro Ou3Heca. B ar00oM aere
€CTb MOJIHAJINBBIC paGOqu JomaaKH, KOTOpBIe, HaﬂpBIBaSICB, TAHYT HCHOCI’IJIBHBIﬁ pr3.

UTo mocoBeTOBaTh PEAKTOPY?

B takux ciydasx s Bceraa mpoury- cKaxkurte cioBamu! PykoBoauTens He Bcerzaa crnocoOeH
MOHSATh «TOHKWE CHUTHAJIBD) M COOOIICHHMS, TIepelaHHble MUMUKOW. CBEpPXy 4acTO KaKEeTCs, YTO €CITH
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SIBHBIX CHUTHAJIOB TPEBOTH HET U BCE pabOTaeT, TO 3a4€M YTO-TO MEHATh. [, KOHEUHO, peAaKToOpy He
HY>KHO 3aroHATh ce0s B MOJAETh OECCIOBECHOTO MOMYMHEHHUsS. EciM KTO-TO HayalbHUK, TO ThI HE
o0s3aTenbHO qypak. Eciu Thl 1IeHHBIH coTpyAHUK (a B ciaydae VIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKJICHBI Oy/IyT IMOMTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IIOJTOTOBUTD.

Bo-nepBbix, MprHa HEe eAMHCTBEHHBIN PelakTOp Ha U3IATEILCKOM PBIHKE Tpy/a. XO0poiIo Obl el
y3HaTb, KakuM o00pa3oM OpraHu3oBaHa paboTa Ha QAHAJIOTMYHBIX JOJDKHOCTSAX B JApPYTUX
u3narenbcTBax. He B 0OMIMX CiIOBax, a TOYHO MO KOHKPETHBIM KOMITAHUSM (PEIaKTOPCKUNA MHUD Y30K,
u MpuHa HaBepHsKa 3HaeT MHOrUX Kojuier). TouHo Mory cka3aTb, B pPOCCUHCKOM H3AaTEIbCKOM MUpE
CYLIECTBYIOT HE TOJBKO aBpajibHbIE METOJAbI BEACHHS Jell. Bo-BTOPHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/IIOCYUTATh HOPMATUBBI PEJAKTOPCKON paboThl B mraTe. OHU TOYHO ecTh. Mcxons U3 aTux
HOPMAaTUBOB OYEHb IIPOCTO M1OKA3aTh PYKOBOJCTBY CBOIO 3arPy3Ky.

Hanee. He crouT pyKOBOAMTENIO NMPOCTO BHIBAIUBATh Ky4dKy LU(GP M OOMJI, OXKHJasi OT HEro
pemienus. HyHO npennoxuTh cBoM cueHapuu. MprHa TOUYHO JOJKHA ONPENEIUThCS, YEro OHA X04YeT
-MIOBBILICHUS J0XO0/1a, KapbepPHOTO pOCTa WJIM Pa3rpy3uTh cBoe pabouee BpeMs. B 3aBucumoctu ot
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHHUMYM, s OBl TIOCOBETOBAJl OTOBOPHUTH M
YCTAaHOBUTh HOPMATUBHBIH MHUHUMYM 3arpy3kd U 3aUKCUpOBaTh JJIi HErO0 YPOBEHb CBOEH
3apaboTHOM TuiaThl. Jlanee st mpeutoKuiI Obl BapUaHTHI CACTBHON OIUIAThl CBEPXHOPMATHBHBIX padoT.
I'maBHOe, fenaTh Bce 3TO HE B KOH(JIUKTHON (Gopme, cBajMBas HAKOIJICHHbIE TOAaMu OOHMIbL. DTO
oObIyHBIN pasroBop. Hasepuska Toii ke MpuHe mpuxomminoch B paboyeM MOpsiAKe 0OCYKIaTh C
PYKOBOJICTBOM YCJIOBHUSI Pa0OTHI PA3JIMYHBIX Ay TCOPCEPOB.

Uro penaTh, €CIM PyKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUN U HE uJeT Ha koMmrpomucc? Bee
OYeHb OaHAJIBHO - HY)KHO CIHOKOHHO MEHSATh MeCTO paboThl. MOry C YBEPEHHOCTbIO CKa3aTb, YTO
Takue peaakTopsl B nedunure. OcodeHHo ceiivac. Mpuna moxer 3arsiHyTh Ha HeadHunter u moHsTH,
KakoB o00beM mpemioxeHus. Hy M, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOYKHOCTh CTaTh
npodeccnoHalbHBIM peAakTopoM-ayTcopcepoM. Ecnm mpaBuibHO OpraHu3oBaTh CBOKO paboTy, TO
J0XOJ, B OTOM CJIy4ae MOXET YBEIMYMUTHCS U IOSBUTCS BO3MOKHOCTH CaMOCTOSATENIBHO YIPaBIATH
cBoMM BpeMeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TEleph CTapaloTCs OPUEHTUPOBATHCSI UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIIEIBHOM OMIaTOM.

W Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM NMpU3HAKaAM MOYKHO MPEANOJI0KUTh, YTO
3TO HE O4eHb OO0JIbIIIas KOMIIAHUS, TJI€ elle KUBYT TPAJAULIUH JIEBIHOCTHIX. B X cuTyanuu oTcyTcTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHMUSI W yuyeTa pEJaKUMOHHBIX paboOT upeBaTo B OyAyLIeM TsKEIOU
cUTyallMeil ¢ peJakIUMOHHBIM mepcoHanoM. IlocTosHHas paboTa ¢ BHEMJIAHOBBIMU aBpaJlaMu
M3HAIIMBAET paboUYMil KOJUIEKTHB.

Tarbana JloGaHoBa, JoueHT Kadeapsl YmnpasjieHuHe 4dejoBeyeckumu pecypcamu HUY
BIID

Wpuna oTHOCHTCS K KaTeropuu npodeccuoHaIoB, KOTOpble HE yMEIOT paborark. B Tunonorun
TpyZAoBOi MoTHBarmu npodeccopa Bramumupa ['epunkoBa ee Hamo oTHecTH "mpodeccuoHaTbHOMY"
TUITY, JUISI KOTOPOTO XapaKTepHO MPEANOYTeHNE KPEeaTHUBHBIX, HEMOBTOPSIOLIMXCS BHUIOB pabdoT,
TPYAHBIX 33JaHHUI, C KOTOPHIMU MOXKET CIIPABUTHCS JAIEKO HE KaKblid. Takux paOOTHHKOB OTIMYAET
CTpEMJIEHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE JIOCTOMHCTBO MpodeccroHana. Kak mokaspiBaor
uccueaoBaHus ['epurkoBa, X JIy4llle BCEr0 CTUMYJIHUPYET MaKCUMallbHas aBTOHOMUS; CAMOKOHTPOJIb
KadecTBa U Pe3yIbTaTOB pabOThI; CBOOOHON PacTOpsIOK pabOThI, KOHTpaKTHas (hopMa Haiima.

Ha motuBanmio MpuHBI XOpOIIO MOBIUAIOT MEPEMEHHAs 4acTh 3apabOTHOM IIaThl, 3aBUCSINIAS
oT I[OCTI/I)KGHI/II\/’I, EJICBBIC MMPEMUHU, IMOBBIIICHUE B JOJDKHOCTH, a TaKXKE 6HaFO)IapHOCTI/I, T'paMOTHI,
3BaHUS THUNA «IYYIIMH peaaKkTop», «yAapHUK Mecsaua». llompyra mnpasBunbHO coBetyer WpunHe
TOBOPUTH O TIOBBIIIEHUH HMEHHO C TEeHAUPEKTOPOM, BEIb CIIOXKHUBIIMECS OTHOUICHHS C ee
HCMIOCPCACTBCHHBIM HAaYaJIbLHUKOM BepLHI/IHI/IHI:IM MOTYT TOMCHIATb el BBICKa3aTh CBOU NpeTCH31U, a
€My - MOHATh €€ W MOWTHU HaBCTpeuyy. A BOT C T€HIUPEKTOPOM BEPOSATHOCTb OBITH MOJEpKAHHOU
BBIIIIC.
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Ho Bpsin nu u rennupexTop pazOupaercs B THIAaX MOTHBalUH, Mo3ToMy HpuHe, Kak BO3AyX,
Hy’KHa YBEpEHHOCTh B ceOe. Ee HemocTaTok mpeBpamaeT Ku3ab VIpUHBI B UCIIBITAHHWE HA TIPOYHOCTD.
Ona Hed(pPEeKTUBHO TPATUT PHEPIHI0, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJIOBOJBCTBUEM JenaTh neno. s Hee Obul Obl OYEHB MMOJIE3CH KaKOW-HUOYIbh TPEHUHT,
KOTOPBIH MOMOT OBbI CHSTh «TSDKKOE OpeMs OTBETCTBEHHOCTHY.

Ecnu xe mocne pasroBopa I€HIUPEKTOP MPOSBUT HEJATBHOBHIHOCTH M HE CTAHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HaJ0 MCKaTh pabOTy, OTBEYAIOIIYIO 3allpocaM M HHTEpECcaM.
VYBepena, uro y puHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna Koromun, renepanbnblii 1upekTop n3nareabcrsa Ad Marginem

N3JIOKEHHAS uctopus IpeACTaBIsIeTCs] JOBOJIBHO CTAPOMOJIHOM, MOCKOJIBKY PEIaKTOPCKast
paboTa ceifuac BBIMISIAUT HECKOJBKO HMHade. PenakTop TEKCTOB, O KOTOPOM HJIET pedb B KeHce,
COXpaHMJICS B JBYX BapuaHTax: JUOO 3TO JIUTEpPaTypHbIH HErp, KOTOPBIA MOXET Mepenucarb
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO PEeJaKTOphl CTApOW IIKOJIbI, HO OHU OOBIYHO paboTalT ¢
nepeBogamu. [Toaromy Mpune s Ob1 115 Hayasla MOCOBETOBAJ ONPEACIUTHCA, KAKUM PEJaKTOPOM OHa
Xxo4eT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
gepHOBas pabota. JKenmarmux BBITIOJHUTH €€ MHOTO, OCOOSHHO CPe MPOBHHIUAIBHBIX (PUIIOJIOTOB,
KOTOpbIe paboTaroT yaaieHHo. M TyT cOBETOBaTh YTO-TO CIOXKHO, TaK KaK JTUTEPATypHBII HErp - camast
HHM3Kas TO4YKa IJid IEPETOBOPOB, WU KOMMCPUYCCKOMY U3AATCIBCTBY JICTKO 3aMCHHTDH I/IpI/IHy B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBaX, KaK MPaBHIIO, UMEIOT JIeJIO C CUJIBHBIM aBTOPCKHM TOJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AaTb aBTOPY COBCT, HO HC IMECPCHHCHIBATL 3a HEI'O TCKCT. FI[C BblI BUJCIIN,
YTOOBI BBIXOAMJIA KHUTA 32 MOAMKCHIO, HarlpuMep, AKyHUHA U MOJ1 pelakiield Takoro-1o?

OcoOHSKOM CTOSAT mepeBoibl. K coxalleHn o, TIepeBOI M PeIakTypa B COBPEMEHHOU CTPYKTYpe
KHIDKHOM 1I€HBI 3aHUMAET 0YeHb MayI0 YacTh, TO €CTh MU3EPHbIE IeHbIU. [[0ATOMY 00beMHYIO TPO3y
OepyTcs MepeBOJIUTh aKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMaeT SI3bIK U CTHIb, B Takol cuTyauuu
pPEMaKTOp OYeHb BaXKEH, TAKUX PEIaKTOPOB HaIEpeyeT.

B mo6om cnydae UpuHe s Ob1 MTOCOBETOBA aKTUBHEE CO3/aBaTh ce0e UMsL: OO0JIbIIE 3aHUMAThHCS
CBOCH CIEIUATbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPHIMH OHA X04eT paboTarhk. Eif cTOUT coTpynHUYATD
C pa3HbIMU U3OATCIIBCTBAMU, YUAaCTBOBATH B KHMIKHBIX MPOCKTAX W CICAHUTH 3a TEM, 4TOOBI IMPOCKThI
CKJIQ/IBIBAIMCH B KAKOE-TO JTUI0, CIIEIIHATbHOCTD.

Ecnu m3maTensCTBY BakKHO OCTaBUTHh y €e0S Takoro peaakTopa, TO CTOHT €€ MEepeBeCTH
YaCTUYHO Ha CAENbHYIO paboTy. MOXKHO OroBOpUTh 0a30BYIO CTaBKY, 00beM padoThI, a BCE, YTO CBEPX
HEro, OIIa4MBaTh cleabHO. Brnpodem, s He BuXKy i VpHHBI BO3MOMKHOCTEH Kapbepbl BHYTPH
n3narenbceTBa. CaMoe mose3Hoe, 4YTo OHa Obl MOTJIa C/eNaTh, YWUTH U3 MITaTa U CTaTh (JPUIIAHCEPOM.

Bonpocs! nu1s1 06cyxneHus:

1. Yto moxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. Ymeere a1 Bbl TOBOPUTH HET, U KaK YacTO BbI ATO AENAETe, €CIU ymeeTe?

3ananue 3. Pa30op keiic-cutyanun «4yBcTBO 10Jra vs padoTa MeuThD»

TananTnuBBIA MOJO0M COTPYJHUK YroBapuMBaeT HayallbHUKA OIIaTUTh eMy yueOy B CIIIA, Ho
M0 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO U OTPabOTaTh CCYIy.

YyBCcTBO 10JTa VS padoTa MEeuThI
Bricoko B HebGe Hanm ['pennanaumeit ¢ cymmapHou ckopocThio 1800 km/4 cOMmkamuch J1Ba
COTPYAHHUKA T100abHOM KoHcanTHHIoBoM komnanuu New World Group.
Ha onHoMm u3 naitHepoB sieTen noaaromuii Haaexapl aHanuTuk [letp ["anbueB, Bo3BpalaBInics
u3 Kamudpopuuu B MockBy ¢ yueObl. He mpUBBIKIUI K JOITUM BO3AYIIHBIM MYTEIIECTBUSM, OH C
MHTEPECOM TMOTJSAbIBA] TO B WUIIOMHHATOP, TO Ha CHAIIUX [AacCaXUPOB, MbITasCh yrajgaThb HUX
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XapakTep, NPUBBIYKM M PpOJA 3aHATHH. TpaHcaTnaHTHYecKMi mepener Obul Ui HEro CpoJHU
MPUKITIOYCHUIO, HO YeM OOJIbIIEe OH MPUOIMKAIICS K IOMY, TeM IIyOxe morpyxaics B pa3aymbs. Emy
HY’KHO ObLIO OIPEJETUThCS: OCTaBaThCsl B KOMIIAHUU WJIN HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadaabHUK Apkaauii lllenH, reHaupexTop
npencrasutesnbetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OU3Hec-Ki1acca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUIAaBUBIIMECS B CTakaHEe KyOMKM JbJa. 3aKaJICHHBIM B
KOMAaHJIMPOBKaxX BeTepaH MEXIYHapOAHbIX aBHAJIMHMNA, 0OBE3JUBILUI 32 CUET KOMIIAHUHU I10JIMHUDA,
Apkanuii BOCIpHUHHMMAJI IIEpEJIeT KaK JEJ0 NPUBBIYHOE U yTOMHUTENbHOE. IIpaBaa, ¢ Kakaoil COTHEMR
KUJIOMETPOB €ro JIMLO CBETJENIO, Belb JIailHep HEYMOJUMO MNpHOIMKaJI €ro K 3aBETHOM TOuKe.
Kamudopuuu, rae ero aaau COJHIE, BO3IyX M BOJA: TOJIOBHOW O(HC pelnyl yCTPOUTh BCTpEUy
NapTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe TUXoro okeaHa.

«Ecnu yxonuThb, TO 4TO 5 eMy ckaxy? pasmbiiuisu [letp, - 3apaBcTByiiTe, Apkaamii, cnacu6o 3a
Bce, 10 cBuAanua?» Jleno B Tom, uro B CIIIA oH mozHakoMuics ¢ pa3paboTYMKaMu, IPUIYMaBIIUMU
MHOTOOOCIIAIONINI CEPBUC JUII KOHTPOJS 310pOBbs. VM HyXeH ObUI YIpaBleHEN, MOJIHBIA BOJIH U
amOunmii, koropeiMu ObLT ¢ JuxBoi HageneH [lerp I'anbeB. Ero npurinacunu B koManay, U 3To Obuia
pabora, o koTopoii oH meutan. Ho B3ate u yitn 3 New World Group oH He Mor. MOCKOBCKHIA
¢wuinan koMnanuu oriatui emy ooydenue B CLIA — noj nucbMeHHbIE FapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yueOy mnst Hero mpoOwi juaHo IllewH, pasrisieBmUi B HEM TaJaHT U XBaTKy.
«MHTepecHo, Kak Obl OH HOCTYNWI Ha MoeM Mecte? - crnpocuin ceOs Ilerp u, He Halas oTBera,
MIPUKPBLI I1a3a: pa3depemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexe HemaBHO IpHciIal €My HacCTOPaKHUBAOILEE
AJIEKTPOHHOE MUCHMO C MPOCKOOH 0 BCTpede, «4TOOBI OOCYANUTH JAJIbHEHIIINE MTEPCIIEKTUBBI paObOTHI B
KoMIIaHUuU». «UTO-TO NapeHb MHTPUTYET, -Pa3MbILLIAT T€HAUPEKTOP, PA3IIAAbIBas B WILIFOMUHATOPE
MPUOIMKAIOIYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro ToyioBa OT yCIIEXOB HE 3aKPYKHIIAChy.

Touka 3a OKHOM yBenuuMiach - 370 ObLT JaifHep IleTpa, yroMHBIIErocst OT MojieTa U HaKOHeLl
3a0bIBIIErOCA KpenKuM CHOM. CaMoJIeThl pa3MUHYJIUCh, U, OCTaBIIsAs 32 COOON MHBEPCUOHHBIE CIIE/bI,
pasnerenuch B pasHble cTopoHbl. «Kak Obl u OH Tak He yneren, — nogyman Illemn. — W kyna
MoJiofible cremaT? beicTpyto kapeepy UM mojaBail. YenoBeky co3peTh HYKHO, YTOObI yNpaBisaTh. A
HE CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukynia oH He neHercs...»

Kak Ilerpa padoraTs npuriacuiu

Kapeepa Ilerpa cknanpiBanach 10 CHUX IOpP, CKOpEE, HE OCO3HAHHO, @ IOJ BIUSHUEM YCIIEIIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM 13 BOJIOrOACKOr0 paillieHTpa, OH 0€3 MPOTEKIMH MOCTYINI B
MIPECTHXKHBIM MOCKOBCKHI By3 Ha (akynbTeT Ousec-uHpopmartuku. B To Bpems Ilerp ormmuancs
OKAIOIINM TOBOPOM, MPOBUHIIMAIBLHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPsIMOTOM. «A 3TO Bam,- 3amieln
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - BoT KirokBa-To — Hala, ¢ H9KOJIOTHYECKU YUCTBIX
60710T. BoT Maci0-10 — bHAHOE! A 3TO KOKJIIOUIKY — JUIsl HAMOTKH HUTOK U BOJIOC...»

Ilo okonuanuto By3a llerpy mpeasaranu npoAOKATE 3aHUMAThCS HAYKOM, HO IJIATHIIM 3a 3TO
Mano. «Xo4y B MockBe OcTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO Ja)kKe KOMHATY HE CHSITh, HE TOBOPSA
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSIT OH CBOEMY HAYYHOMY PYKOBOJIHUTEIIIO.

[TopasmbicnuB, IleTp monancsi B KOHCAJITHUHI: €ro axkaJeMUYeCKHWe YCIeXH MOr- JIM TaM
MPUTOJUTHCS, K TOMY K€ TUIATHIIM B 3TOH cepe cpaBHUTEIbHO Herioxo. CHavasna Oblia ogHa hupma,
MIOTOM JpyTas, HO BCE 3r0 HAIOMMHAJIO €My OO0JIOTO, B KOTOPOM MOXHO OBLIIO OapaxTaTbcs 10 KOHA
xu3HH. [leTp paccwuianm pestomMe, HO B KPYIHbIE KOMIAHMM €ro He MpHriamanud. A caM oH ObuI
CIIMIIKOM 3aCTEHUYHUB, YTOOBI «HaOMBAThHCA», KAK OH CUUTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mocoBeTOBaJl €My 4Yalle €3JUTh MO0 MNPO(QWIbHBIM KOH(EpPeHUUsIM U
3HaKOMHTbHCS C HYKHBIMH JItOJbMH. HakarmmBate, Tak cKa3aTh, COLMAIbHBIN KalmMuTal U OTTa4UBATh
KOMMYHUKaTHBHbIe HaBblkh. Ha omHom wu3 IT-popymoB ero u mnpumermn Apkanuii [leun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKaJI HOBBIX COTPYJAHHKOB, U TCHIAMPEKTOP
MOPYYHII KaJpoBUKaM MpucMoTpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OKHUIAHUAM, IPUTIACUTh
Ha cobecenoBaHue.
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lampieB Obu1 Ha ceapMOM HeOe: HakoHeEN-TO ero 3ameTwiu! OH TpoIen BCE ATambl
cobecenoBanus. [lepen 3axmounTenbHON BCTpeder ¢ HuM LllenH emie pa3 mpocMOTpell ero nmpodaiin:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXHE OT3bIBBI C MPEXHUX MecT pabothl. «lloxoxe, mapHio
MO’KHO JaTh LIAHC, - IOAYyMal OH. B KOHIle KOHIIOB, OH U3 IIPOBMHIIMH, a TaKUE JIIOJAU JIEpKaTCs 3a
MECTO M BBIKJIA/IbIBAKOTCS ITOJIHOCTHIO.

-Hy, Mono10ii 4enoBek, U mo4eMy BBl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHII OH €ro,

["asibLieB OTBETHII TOYTH YECTHO:

-MHe Hy’>XHO TIOMOTaTh POJHBIM. Y Bac OCMBICICHHAsi paboTa, MHOTO BO3MOXXHOCTEH. Bricokue
TpeOOBaHUsl, CTAHIAPTHI. 3/1Ch s MOTY MHOTOMY HayYUThCS U IPUHECTH MOJb3y Kommanuu. U s roToB
paboTaTh MHOTO H C Pe3yJIbTaTOM.

CrnykaBui OH TOJIBKO B OJJHOM: €My OBLIO BCE PaBHO, HA KOro paboTaTh, JUIIL Obl KOMIIAHUU
IIPUTOIUIINCh €r0 3HAHMS, a OIBIT IOLIEN €My B KapbepHbIH IUIIOC. boiblie Bcero OH XOTeN Obl
pabortaTth Ha cels, HO 37€Ch €ro BOOOpa)KeHHE OCTaHABIUBAIOCH, TAK KaK HUYETO KOHKPETHOTO OH
MPUAYyMaTh HE MOT.

I'enaupexTop mocnpammBai €ro €uie O CeMbE, POJACTBEHHUKAX, APY3bSIX U YBICUEHUsX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEXKJIMBOCTU M HE MPOCTO Tak. Sl XOouy 3HATh, YEM JKUBET YEIIOBEK,
KOTOpoMY s OyZy HOBepsiTb». MaTh - celbCKas yuuTeIbHHIIA, OTEll — Bpad, yMep, pacckazan llerp,
€CTh elle MJaJlIas cecTpa — YUYUTCS B LIKOJIE. «DTO XOpoIlo, - noayMan Apkaauil. -3 npunnunoit
CeMbH, MOTHUBUPOBaH, 0€3 3aBbIIIEHHON caMoolieHK». OHM MOXanu APYT APYry pyku, u [ambies
MPUCTYIIWII K paborTe.

Kak Iletp yyuthes yexan

3a mare Jer pabotel B kommaHuu IleTp cunmpHO M3MEHWICA. YBEpeHHbI B cele,
PacCKpEnouIeHHbIH, ¢ JOCKOM - B HEM TPYIHO OBUIO y3HATh TOTO 3aCTEHUYMBOTO FOHOINIY, KOTOPBIN
KOI'ZIa-TO MPUILET B KOMIIAHHUIO.

-YUro x, Ilerp, THI Aenaemp ycnexu - ckasaia emy rnocie 3aBepuieHus npoekra [llenn. -Taknmu
TEeMIIaMU Thl KOTJIa-HHOYIb MOXKEIIIb CTaTh MapTHEPOM!

Kaxnprit nens [etp craBui cebe HOBYIO TUIAHKY, CTapasiCh MPEB30UTH ceOsl M KOJUIET 0 padoTe.
B cnoxHbIX cuTyanusx oH oOpamaincs K ApKaauio - TOT TOJIBKO PaJi TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouem, ckuaok [lerpy Hukto He nenan. OH XOpoIlo MOMHUI TOT JI€Hb, KOTJa U3-
3a ero NpocyeTa KOMIaHUM MPUIILIOCH NEPEeNbIBaTh OMH NPOEKT. Toraa eMy yCTpouiIn myOauyHbIi
pasHoC nepes KoJuleraMH.

Co BpemeHnem Ilerp Hayuwmiics NPOCUUTHIBATH CBOM W YYXKHE XOJbl, BEpOSTHbIE OMIMOKH. A
rJIaBHOE, 100BIBATh U BEPHO NMOHUMATh HHGopMaiuio. OH cTaj M0JIb30BaThCs ABTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPBIE €ro M HeNoNo0NMBaIi. Mo, BBICKOUKAa M CaMOBIIOOJNEHHBINH TUI. "DTOHCT - 3TO
YeJOBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIA co00i MHTepecyeTcs: Oobllie, 4eM MHOM",- OTUIyYHBaCs
OH.

[lerpa moBBICKMIIM JIO CTapUIEr0 aHAJIMTHUKA, HO ATO ObUI JJI HEro MpakTU4YecKu MOoTojoK. OH
MOHMUMAJI, 4TO0 0e3 XOopomero npoduiabHOro o0pazoBaHMs MyTh HaBEpX OyJEeT CIMIIKOM JIOITUM U
M3BWIKCTBIM, €CJIM BOOOLIE NPUBENET €ro K CPOpPMHUPOBAHHON elle B Haudaje padOThl LEIu -
BO3IVIABUTH IMpeacTaBUTeNnbeTBO. "Hanmo exars yumthes, ayudme B CHIA, B Xopowlyro KOy
OuzHeca",- pa3MBIIUISIT OH.

C sTm BoripocoM oH nomen k Apkaguto [lenny.

- 41 B TeGe He ommOCs, - cKa3ajn eMy TeHIUPEKTOp. - Thl JOBOJBHO Jajieko MpoaBUHYJCS. Yero
e Thl XOUellb?

- OtmpaBbTe MeHs Ha yueby B Craudopa, lapsapa mmm Memns?

- D10 Tebe 3auem?

ITerp 0OBsICHWUI, YTO XO4YET MONY4YUTh cTeneHb MBA 1o ABYyXronuyHOW mporpamMme, 4TO
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M IPOJBHUHYTHCS 110 KAPHEPHOM JIECTHUIIE B JajbHEMILIEM
['enaupexTop MOTpy3uiIcs B pa3ayMbs: «AMOUITMO3HBIN Manblid. OTIycKkaTth ero Ha aBa roaa.. Ho, B
KOHIIE KOHIIOB, Y HET'O €CTh 33JaTK! XOPOIIEro JUAepa, KOTOpble HaJ 0 pa3BUBATh.

- OTO NpUJIMYHBIE ICHBIU, CKa3all ApKaJgui BCIIyX.
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- 5l Bce oTpaboTaro, BepHY.

- 51 He COMHEBAIOCh.

T'eHMPEKTOpP TOCOBETOBAICA C pPyKoBOACTBOM B Hplo-Mopke M pemmn JaTe HapHIO
BO3MOXXHOCTh TOUTH yduTcsi. Bce-Taku OH B YHCIIE CaMbIX MEpPCHEKTUBHBIX. K Tomy ke moau ¢
XOpolIeil MOATrOTOBKOW KOMIAHUM ObUIM HYXKHBL. JlemieBie ObuUl0 OOYYUTH CBOMX, YeM HAHMMATh
Koro-to ¢ peiHka. [lerp BwiOpan Cryandopackuii ynusepcuter B KanmmpopHuu, mo OKOHUAHHH
KOTOpPOTO JIOJDKEH OBbLT BEPHYThCS M OTpabOTaTh elle MATh JIeT B KOMIIAHUKW Ha OTOBOPEHHOM
3apruiate. «Kabaia, koHeuHo, HO Kakoii maHc, - gyman lletp.- Hago cornamarbscsy.

Kak IleTp yBOJIMTHCH perunI

VYyeba B OAHOM U3 JIYUIIUX BYy30B AMEPUKHM CHIJIBHO MOBIHsIA HA MupoBo33penue [lerpa. On
yBHIIEN Tiepes; coboil rnobanpHBIE MUp ¢ Maccoil Bo3moxkHocTed. M ¢ Tpanma «boumnra» B Mockse
CXOAWJI YBEPEHHBI B CBOMX CHJIaX MYKUMHA C KOXKaHbIM MOpTQesrieM B pyKe U TPaHIUO3HBIMU
IJIaHAMHU B T'OJIOBE.

OCTaHOBUBIIUCH Y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM MOeXaj Ha paboTy - MOBUAATH KOJUIET
U paszBenatb 00cTaHoBKy. Berpeua ¢ llennbIM 1omkHa ObUIA COCTOSATHCS Yepe3 Tpu AHsI, U [leTp xoTen
K Hell moarotoBuThes. C mpusTeneM 1o paboTe OHU BCTPETHIINCH B Kade. Anexcanap baton, ananutuk
HePTSIHOTO CceKTopa, B3su1 obOen, Ilerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3BAT SIBHOE
HEZOBOIBLCTBO oduimanta. «Kaxercs, Thl OCKOpOWJI €ro B Jy4YIIUX YYBCTBaX, - paccMesscs
Aunekcanip. — [laBaii, paccka3biBail O CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBceM kopoTKoO, 51 X04y octarhes mopaborath B LllTtatax, Beigoxuyn I[letp. — Lltyka B
TOM, YTO, KaXKETCs, 51 HaIleJ paboTy CBOCH MEUTHI..

N3 ero pacckasa cnemoBaia, uro B CtoHbOpAe OH MHOAPYXKWICA C TPYNIOH HHXKEHEPOB,
[IPOrpaMMHUCTOB, MapKeTosioroB. OHM MpuAyMaad YU W HporpamMmy, IOMOrarolue ObICTpPO
OIIPEAEIATh COCTOSTHUE 3[J0POBbS YEJIOBEKA: U3MEPUTH ITYJIbC, YPOBEHb Caxapa B KPOBHM, JaBJICHHUE U
OLIGHMBAET €ro Mcuxojoruueckoe cocrossnue. CoOOTHOCSA 3TO ¢ BECOM M POCTOM YeNIOBEKa, BHEIIHUMHU
YCIOBUSAMH, MOTOJION, MpOrpaMma MOTIJIa CUTHAIM3HPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIICHHEM
nH(pOpMallMd TMPOTHO3UPOBATh BEPOSTHOCTh HMHPapkTa wWin HHcynbTa. Kopoue, 310 Oblia
JMAarHOCTHYECKasi MUHU-JIA00paTopHsl, BCTpanBaeMasi B CMapT(OHBI.

- Ilpencrasnsiens, TaM €CTh BCe: KpyThle pedsiTa, MOTEHIMAIbHBIE UHBECTOPHI, YCIOBUS.. TaM
HET TOJIBKO MEHs!

- A xak xe kommanus? led? JoroBop Hakoner?

- He 3nar0. Xody ero yroBopuTb OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. ThI ke 3HaCIIb €r0 XapakTep.

[lepexycus, npuaTeIN HAIPAaBUINUCH B ouc. TaM CTOSI Ty yibsl, 3aHATOTO MEJIKOH, HO BaXKHOM
paboroii. [lerpy crano TocknuBo. «boxe, BOoT Tans - oHa paboTtaer TyT yxe 15 jneT, - momymain oH, - a
Tamapa Toxe ornaxana fBa gecsatka. OMap — JOCIYKWICSA 0 CBOEr0 KaOMHETa: HO eMy YK€ CKOpO
nopa Ha nencuto. Wnm XKopa-10 cux nop aHanu3upyeT peIHKHU IIEHHBIX OyMar,

XOTs, KQXKeTCs, EMy 3TO JJaBHO ocToueprenoy. IleTp mpuxoann B TUXHUH y’Kac OT TOTO, YTO EMY
MIPEJICTOUT TYT MPOBECTH €IIe MHOIO JIET, @ BO3MOXKHO, - U Bce ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbu Oera-Bce CTPEMSTCA MPUHATH K (UHUIILY NEPBBIMHU, — Pa3MBIIULT OH, - a MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJ1a U 3a4eM».

..Uepe3 HeckOJIbKO JHEH OH MocTydaiucs B KaOuHeT Apkaaus. Y TOro Imociie MOe3JIKHu ObLIo
XOpollee HaCTPOEHHeE.

- Eciin uectHO, sik BaM 3aTeM, 4TOObI BBl MEHsI OTITYCTHIIH, - Hauan 6e3 skuBokoB Iletp. - S xouy
octatbcs mopabotats B CIIIA.

I'engupextop ciyman He nepebuBas. IleTp pacckasan o craprame, KyjAa €ro Mmo3Bajld, U UX
COBMECTHBIX IIJIaHaX.

— [lonumaere, s Hamien paboTy, O KOTOPOH JTaBHO MedTal. Y MEHs MOJHO UJAEH, 1 UM HY)KEH, a
orn MHe. — IleTp HeoxumaaHHO ocekcs. Pazymeercs, Bce JeHbru 3a 0OOy4eHHe s BepHY. Bol ke MeHs
3Haere!

[Ilenn ka4HYJ TOJIOBOM U MOOATPOBEIT.
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- IIpu gem 3meck neHsru?! Mbl ke ¢ TOOOW goroBapwBaiucCh.. Jlymaemb, s Ha TeOS HE
paccuuthiBan? 1 BcmoMHH, Kak ThI BooOIIe TyT oka3ancs? Ko Tebe gan manc?

- Koneuno, Bbl. U s 3T0Or0 He 3a0yny. Ho s moHsu1, 4TO KOHCANTUHT — HE MOE€. JTO CKy4YHas
paboTa, IMOCTOSTHHO HY>KHO COOTBETCTBOBAThH UYKUM OXKHUAAHUSIM. 51 HE MOTY K 9TOMY BEPHYTHCS, XOTS
u o0erian Bam.

- Cirymiaid, 9To Thl BeIIeHApUBaebes? OTpaboTail CBOE M0 KOHTPAKTY U TYJISI Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceifuac He Oyaer. MoTuBanuu — HOJb. S TYT 00y30i Oymy.
Otnycrute Mens, a? Illenn oryactu ObL1 coriaceH ¢ ero goBogamu. Ho ockopOienHoe camomno0ue u
JIOCTOMHCTBO HE MO3BOJSLIM €My MOWTH Ha yCTynku. «CKOJBKO s eMy IMOMOTajl, ¥ 4YTO B HTOre?
Ucnonb3oBan mens, naren! [pegarens!» 'eHaupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — Ilogymait eme pa3. Kro 3Haer, He
MOCTHIIIb JIU ThI ceOe ceiuac nopory K kpaxy? Beas npoaykt moxker He noutu. M Bce. Thl GaHKpOT ¢
[IOJIMOYEHHOMN pernyTaluei, Teds ke B NpUINYHOE MecTo Oouibllie HE BO3bMYyT! A naxe eciiu Bce
CIIOKHTCS, HE OOUIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOs HE TyJla BhIBEIET?

- [Mocnymaiite.. Takas ynmaya BeimagaeT pa3 B xu3HH. Jla, pucku Benmuku. M Bce xe s Obl
nornpo6oBai. A eciii y MEHS He BBITOPUT C KOMIIAHHUEH, TO S K BAM BEPHYCbh.

- Uto THI MHE TyT.. paccka3blBacuib. BepHercs oH.. J[aBail Tak: IpUXoAu 3aBTpa, OLyMal ele
pa3.. 1 1 nogymato.

[leTp kuBHYD U BbIen U3 kabunera. «M-na. Yiigems - mioxo. He yiigems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, ecru yBOIIOChH, TO oJIBeAy ero.. Ho kak ke Toraa crapram u MOH
MEUTBI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anlekcanap AcMo0J10B

JIByX KIIIOYEBBIX T'€pOEB NPEACTABICHHOM HCTOpPUU MOXHO 0003HAUWTh Kak Ornarojeresb-
YUUTEIb U KapbEepHBI YUEHUK. DTUMHU NO3ULUAMH s IEPEIAI0 CBOE OTHOIIEHHE U K Apkaauto lleuny,
u k Ilerpy I'anpueBy. O6a urpoka, BBIHYXJEHHbIE 3TOW CHUTyalled nenaTh Kaxablii CBOW BBIOOD,
paboTarOT UCKIIOYUTEIBHO B paMKax TOM KyJbTYpbl, KOTOPYIO S Ha3bIBalO KYJIbTYPOW IMOJIE3HOCTH U
KOTOpasi MPOTUBOCTOMT KyJbType JOCTOMHCTBA. B HEll KirodeBas JIOTMKA B3aMMOOTHOILEHUH,
OTIPEICTISIONINX BBIOOD, - 7TO 0OMEH 10 POopMYyJIe «Ialllb Ha JIaIIby.

Kaxxaplii U3 UIPOKOB pacCMaTpUBAEeT APYIroro Kak CpPEACTBO - MOJE3HBIM M1 €ro ACUCTBHM
uHCTpyMeHT. OHU He BUIAT JAPYr B ApPYyre 4elOBEYEeCKOW JMYHOCTH, 00Jajaroled TeM WM UHBIM
JOCTOMHCTBOM. B 3TOi cuTyanuu mo60i BbIOOp — MparMaTW4HbIi M MO3UTHUBUCTCKU
OpPUEHTHUPOBAaHHBIN, MO (OpMyJie «IIeJb ONpaBAbIBAET CPeACTBa». 3aMeThTe, yTo ['anmbpieBa Oosblie
BCET0 BOJIHYET TO, KaKOBBI OyIyT PUCKM JJISl HETO, a He JUIst GUpMbl WK yuuTens-Onaronerens. s
€ro KapbepHOIr0 pOCTa, a HE KU3HEHHOI0 MyTH JMYHOCTH. 1 B 3TOM cutyanuu ["anbieB B3BeIIMBAET
BCE BEpOSTHBIE COOBITUSI HAa Becax Kapbephl. Y THEB, HEPBBI yUHUTENI-01aroferes, KOHEYHO, TaK WIN
MHaye BJIMAIOT HAa IPUHATHE €0 PELIeHHs] - HO He KaK ero SMOILMOHAIIbHOE MPOSIBJIIEHKE, a KaK OLIEHKa
IIPU MPOTHO3€E TOrO, KaKue JJIs Hero OynyT mocneactBus. M B aTol cutyanuu, B 0OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYpbI MOJIE3HOCTU T€pOi, KaK MpaBUIIo, JIelaeT MPeIrouYTeHUEe B MOJIb3y TOM QUpPMBI,
KOTOpas MpeUIoKuiIa JTyUIInue YCIOBUS peann3oBaTh ceds. Emie pa3 moguepkHy, 4To KOHQIUKT JEKHUT
3a TpelenaMu KyJbTypbl JOCTOMHCTBA, M B 3TOM CMbICIE TOBOPUTH O JIMYHOCTHOM H
HK3UCTEHIIMATBHOM BBIOOpPE TJIAaBHOTO Te€pOsi HE MPUXOIUTCS. PaHO MM TO3/THO, KOT/AA JIFO/IN )KUBYT HE
B JIOTHKE ycIexa M HeynauyH, a B joruke repoeB CkuHHepa u KapHeru, B JorMke mpecTyIUIeHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyenoBeyuBaroTcs. OHU MOTYT OBITh y/IAQUJIMBBI KaK OM3HECMEHBI, paHO
WIM TIO3JHO ONHCaHHOe MapkecoM OJUMHOYECTBO, JyIIEBHAs IIyCTOTAa CTaHyT TI'PYyCTHBIM
MOCJIEeICTBHEM MTOJOOHOTO PO/ia MPOIIECCOB MPUHATHUS PEIICHUI.

Cepreii ®njI0OHOBHY:
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JlaHHBIN KeWC — KJIAaCCHMYECKUH TMpUMEp ATHYECKOH IMIEMMBI, B KOTOpOH It000€ pEeIIeHHE
CBA3aHO C ONPCACIICHHBIMH NOCICACTBUAMU. Kaxk HU3BCCTHO, Yy HOI[O6HBIX AWJICMM HET HpPaBUJIbHBIX
WM HEMPABWIBHBIX PEHICHUM: KaXKI0€ U3 HUX OMpelesieTcs TeM, KAKUMHU STUYECKUMH MPUHIUITAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo tekcry, Iletp BmepBble cTaaKuMBaeTcs C CUTyallMed »xecTkoro BbiOopa. [lo 3toro
MOMCHTAa OH IIOJIB30BAJICA OTKPBIBAIOIIUMUCSA BO3MOKHOCTAMH, HC CBA3AHHBIMH C KaKHUMH-T100
MOpajbHBIMU u3JepKkamMu. O ero cucreMe IEHHOCTEH MOXHO CYIUTh TOJBKO MO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM MMOMOTaTh MAaTE€PHU U CECTPE MOCIIEe CMEPTH OTHA... BEeposTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercsi pabotars B CIIIA Hajg MHTEpecHBIM MPOEKTOM, HO KaK HapYyLIUTh JaHHBIE
TOOOW 00s3aTeNIbCTBA U HE mepecTaTh cebs yBaxkaTh? IleTp sIBHO HE OTHOCHTCS K KATETOPUU JIIOJCH,
KUBYILIUX 110 MPUHIUITY «4eM JaJblIe B JIEC, TEM CBOS pyOallka OJImke K Tery»

HOBTOMy, Ha MOH B3IV, IOPAasMBICIIMB O BO3MOJXHBIX TIIOCICACTBUAX HAPYIICHUA
JIOTOBOPEHHOCTEN ¢ ApkaaueMm, OH JOJDKEH IOHSATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpalllICHUC K MBICJIM O TOM, YTO Tbl MOCTYHNWJI HCIIOPAAOYHO H, CICAOBATCIBHO, HC MOXCIIb
yBaxarb caMm ceOs. [locrmencTBusi Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbiMH. OJIHO U3 HUX —
HEpBO3BI U OOMIME MPOOJIEMBI ¢ TMCUXHKOW. Jlpyroe BO3MOXHOE TOCIEACTBHE - yOexkaeHue ceds
Camoro B TOM, YTO ThI MOCTYMUJI JIOTUYHO U B JIyXe BPEMEHHU, IIOITOMY 37IEChb HE O YeM IMEPEKUBATh.
Ilo CYTH 3TO O3HAYACT CMCHY CUCTCMBbI HGHHOCTCP'I N MOXKCT NPHUBECTHU K KPU3UCY CAMOUICHTUYIHOCTH.

Bnpouewm, 3Tu 3aMedanust OTpaskaroT MOIO TUYHYIO CUCTEMY I[IEHHOCTEH U 3THYECKYIO MO3UIIHIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jronei. CueHapuil moBeAeHUs, KOTOPBIA ST MOT OBI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mombITaThCsi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKM» 3a CYeT MHTEHCU(UKAIUU padoThl. HeoOX0IMMO TakkKe TOIBITAThCS
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OIICHKE
npodeccnonansHoi cyap0Obl komter Ilerpa. Kak korma-to ckazan Mrops CeBepsiHUH, «HE 3aBHIYH
IpyTy, €ciu Ipyr Oorade, eCiv OH KpacHMBeH, eclii OH yMHEN...», Ho He ciumkoM ynadHas kapbepa
KOJUIETH HE JIOJKHA BCEJSATh B BAaC MECCHUMM3M, €CJIM Bbl CUMTaeTe ce0s 4YeJIOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJIsl, OTBEYAIOLIMM 3a CBOIO CyAbOy. 3amedy, 4TO OJHO W3 BaKHEMIIMX KayecTB
YCIEITHOTO 4YeJOBeKa B HAIllM JIHW- YMEHHME 3aWHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CHOCOOHOCTh HAJENATh €€ CMBICIOM, n30eras IMHU3MA U
YHBIHUA.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO TPEITIOKHUTH
Hepr, COCTOHUT B TOM, YTOOBI OICHUTH HC TOJIBKO BO3MOXHOCTH, KOTOPBIC OTKPLIBAIOTCSA IIEPCI HUM B
cllyyae nepexoja B aMEpUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO M PHCKH, CBSI3aHHbIE C TaKUM
[IEPEXOOM. YUeT 3THX PHUCKOB MOMOXKET CHENaTh KAPTUHY IPOUCXOIAIIEIO «IIBETHON», U KEPTBA,
kotopyto IleTpy npunercs npuHecTH BO UM MOPSAOYHOCTH, TOKAKETCS €MY HE CTOJIb 3HAUUTEIIbHOM.

Urak, g Obl pekomenaoBain IleTpy BBIMOIHUTH XOTSI Obl YACTUYHO 00s13aTENIbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

Y TIlerpa ecTh MopajbHbIE, HIOPHAMYECCKHE ¢ (PUHAHCOBBIE O00S3aTENHCTBA TIEPEN €ro
paboTonaTeneM, 3akKIOYAIONIMECss B TOM, YTO 1O OKOHYaHUHM y4eObl OH JOJKEH OTpadoTaTh B
KOMITAaHUH TIATh JIeT. Y ero meda ects turansl Ha [lerpa. OH paccUMTHIBaeT Ha TO, YTO BEPHYBIITUICS
nocine yueos! [leTp ycunmuT KkoMaH Iy, TOMOXET BBIBECTH OPTaHU3AINIO HA HOBBIM YPOBEHb.

B aToit cutyarnuu, naxe eciau OyayT yperyJaupoBaHbl IOpUAWYECKHE U (DUHAHCOBBIC BOMPOCHI,
yxon [leTpa HaHeceT KoloccaabHBIN yiiepd KOMIAHUHU U PENyTallii TeHEePabHOTO TUPEKTOPa.

Tem HE MeHee.

[Tetp - MOJOMOM, TalaHTIMBBIA, aMOWUIIMO3HBINA, YHEPTHUHBIM MOJIOAON 4YenoBeK. Ero mensb-
pazButue U pocT. OH yBEpeHHO IIaraeT Mo KapbepHOH JIECTHHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCSl PUCKOBATh. Y HET0, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIILHBIC U cJ1a0ble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIO/M, HE (POKYCHpYETCs Ha UCIpaBICHUU COOCTBEHHBIX HEIOCTAaTKOB, a YMEJO
WCIOJIb3YET M PA3BUBACT CBOM CHIIbHBIE CTOPOHBI. ETo He myraeT MbICHb: «A 9TO0, €CIH MBI TIOMPo0yeM
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W HHYETO HE TOJIYUHMTCS?», €ro MyraeT MepCleKTHBa «He mompoOoBaTh»! Ero mpempimymiuii omsIT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS AAJIbIIIE, & 3HAUUT, YXOAUTb.

YX0auTh, 4T0OBI OBITH YECTHBIM MO OTHOLICHHUIO K ce0e, MIIM OCTaBaThCs, YTOOBI OBITH YECTHBIM
[0 OTHOILIEHHIO K paboTtomaremo? Kak MHE Ka)KeTcst 3TOT BOIPOC HOCHUT sl [anblieBa U mo00OHBIX
€My JIFOJEH YMCTO 3K3UCTEHIMAIIMCTCKUI, a HE MOPAJIbHO-ITUYECKUN XapakTep. M B 3TOM cBeTe OTBET
Ha HETO OYEBHJICH: OCTAThCS - 3HAYMUT MPEaaTh ceOs.

Bomnpocel 1u1st 00Cy:KaeHus:
1.Pemenre Kakoro TuIa JAOJDKEH HOpUHATH lleTp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXACHHUSX,
panyoHaibHOE)?
2.Kak moctymuinu 651 Bbl OKaXuCh B MO00HOM cuTyarum?
3.Yto MoxkHO mocoBeTOBaTh IleTpy?

3aganue 4.

[Tpunnun [Tapero

Cpenu croco0OB MPUHATUS YIPaBIEHYECKUX pelIeHud Boiaensercs «mpuHiun [lapero». CyTh
NpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunbsppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JaHHOM KaKOW-TMOO TpYIIbl WIM MHOXKECTBA TPYMI OTIEIbHBIE Malible €€ 4acTh
O00Hapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET WX YACIHHOMY Becy B
rpynne. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o0opoTa win npudbLIN;

- 80% xsnenToB (ToBapoB) nmpuHOCAT 20% 060poTa WK MPUOBLIN;
20% ommbok o6ycioBiuBaioT 80% moTeps;
80% ommnbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3EIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumoctu rotoBoro uznaenus. [loatomy B
cBs3u ¢ mpuHuuInom Ilapero ormeuaror coorBercTBUe «80:20». B

nporecce paboThl MeHepkepa 3a nepsbie 20% pacxogyemoro Bpemenu aocturaercs 40%

80% pe3ynbTaToB, ocTtaimbHble 80% 3aTpaueHHOro BpeMmeHH mpuHocAT 20% obuero urora.
CrnenoBaTenibHO, MEHEKEPY HE IIesiecooOpa3HO OpaThCsi CHadaja 3a caMble JIETKHE Jienia.
Heo6xo1uMo mpucTynaTh K peleHuIo BOIIPOCOB, COOOPA3ysCh C UX 3HAUCHHEM.

Bomnpocsr:

1. Kakyro mpakTudeckyro Hojiab3y MOKHO U3BJIeub U3 3HaHus npuHiuna [lapeto?

2. Bo Bcex i ciydasx JEHCTBYET ATOT HPUHITATI?

3. Kaxkue emé BbIBOABI A5 NPAaKTUYECKOH pabOThl POCCHICKOrO MEHekKepa MOXHO C/AeNaTh,
ucnonw3ys npuHim [lapeto? OGoCcHYHTE CBOM MPEIOKEHUS.

4. TlpuBeaute nmpumepsl AecTBUS 3aKoHa [lapeTo U3 Bamero JTMYHOTO OMbITA

3ananme S.

[Ipoauarnoctupyiite m00yt0 npobieMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Y€pe3 MPU3MY THIIHUYHBIX
nperpag (TeXHUYECKHe OLIMOKH, BHEIIHWE (aKTOPbhl M ICUXOJOTMUYECKHE MPEMSITCTBUS) Ha IyTH
3¢ (HeKTUBHOTO MITAHUPOBAHUS BpEMEHU

3aganue 6.
[TocTpoiiTe HHTEINIEKT KapTy MOdyueHus: 00pa3oBanus B uHCTUTYTe. OOpa3zel nmpuiaraercs.
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Mhan
BCTpeun M
\BcTP

Kabue™

3ananne 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHHMMaHUIO Mpenajaraercsi TeCT, MO3BOJIAIOIIMNA OLIGHUTh C(HOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIPABJICHUS BPEMEHEM U Bally KOMIETEHTHOCTh BO BpeMeHU B IeioMm. Ha
Ka)KJIbIil U3 BOIIPOCOB MOYHO J1aTh OJAMH U3 TPEX BO3MOXKHBIX O0TBETOB: «/la», «MHorgay, «Her».

Bonpocwi:

1. B moboii paboTe s crapaioch HMeTh 3amac (pe3epB) BPEMEHH, BBIACISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCAKUM CIIydai.

2. 51 4eTko 3HAK CBOM JAOJTOCPOYHBIE LIE€NH, MOCTOSHHO AEPKY HUX B yME U MEPUOIUYECKU
00 IyMBIBAIO CIIOCOOBI X JOCTHUKCHHSI.

3. 5 perynsipHO MCHOJIB3YIO AEJIETUPOBAHUE, TOPYYast APYTUM JHOISAM BBITIOJTHEHUE BaKHBIX JJIS
MEHS 3a/]au.

4. 51 noapoOHO MIAHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX ILIEeTeH.

5. 51 monumaro, uto oOleHre ¢ Ipy3bsiMH B pabodee BpeMsi — IMoMexa, U CTaparch n30erath
TAKHAX CUTYaLMH.

6. 51 yBaxkaro 1 1IeHI0 COOCTBEHHOE BpPEMS U CTaparoCh JJ0OUTHCS YBaXKEHHSI K CBOEMY BpEMEHH U
OT JAPYTUX JIFOJEH.

7. 115 TUTaHMPOBAHHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aITHCH.

8. Kaxnpiii pabounii 1eHb s HAUYMHAIO C OMPENENICHUs TOTO, YTO HYXKHO CleaTh B MEPBYIO
ouepe.p.

9. B cBoMX Jenax s CTpOro NpHIepKUBatOCh YCTAHOBIIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHHUPYIO CBOU JeJla C YYETOM CBOUX
«BHYTPEHHHX YacCOBY.

11. 5 ymero u ctaparoch KOPOTKO FOBOPHUTH 110 TeNIEPOHY.

12. 51 noBONBHO HACTOWYMBBIA YEJIOBEK M OOBIYHO, HECMOTpPS Ha MOMEXH U OTBICYCHUS,
MPOJIOJDKAK0 pabOTaTh 1O IJIAHY.

13. Tlepen Hauanom 1000 pabOTHI s TIIATENIEHO 00IYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATANbl pabOTHI | T. TI.

14. 51 ymero TOBOPHUTH «HET» HEOKUJAAHHBIM JIeJIaM U JIOSM.

15. B koHiie pabodero aHs s aHATU3UPYIO BCE, YTO MPOU30IILIO0, OOAYMBIBAIO, YTO MHE MEIIANO,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTE padoTy.

16. PyTuHHBIE fiena s cTapaoch JeNaTh KPyMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. S perynspHo paboraio C opraHaiizepoM, 3amUCHOW KHMXKKOM M T. M., CPEACTBAMHU,
TTOMOTAIOIIMMH MHE JIY4III€ YIIPABISATH CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a MO0y paboTy OBICTPO U PEIIUTENBHO, 0€3 JHUIIHEH «PaCKAUKN).

19. Jlaxe cimydaiiHple IOTEPH BPEMEHHU (BPOJIE CTOSHUS B 0YEPE/IN) I CTAPAIOCh UCIIOIB30BaTh C
MOJIB30M.

20. A cuwmTar, YTO OTABIX — O3TO CMEHA JEITEIBHOCTH, €r0 TAKXE HAA0 IUIAaHUPOBATh M
MPOIyMBIBATh.

21. MHe Jerko MonpoCUTh TIOMOIIU y IPYTHX JIIOJIEH, B OCOOCHHOCTH, €CITH 3TO TTOMOXKET MHE
Jydllle paclpeeInuTh U CIUIAHUPOBATH MOE BPEMSI.
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22. OOBIYHO I JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SIBJISIFOTCS Hanbosiee BaXKHBIMU, U UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 umero YeTKoe mpeicTaBlIeHne 0 CBOeH Oyayiiel kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMU U METOJaMU YIPABIICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «/ay» 6wt nonyuaeme 2 6anna, 3a omseem «Muozoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Croorcume (npocymmupytiime) noJIy4eHHble 6aMU 30 KAHCObLU 60NPOC OAILIbL.

3 Ecau saw pesynomam om 40 0o 50 6annos — bl umeeme GblCOKVIO JUYHOCHIHYIO
KOMNEMenmHOCms 8 YNpasieHuu 8pemMeHeM.

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeouss (HOpMAibHAsL) KOMNEMEeHMHOCHb 8
VIpagienuy 8pemMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMHEMEeHMHOCMb 6 YNpasieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvleaem Ha mo, Ymo 6bl HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCAIOUjUe.

Tect No2 Oprann3oBaHHbIH JIU Bbl YEJIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEW BCErJa IMPEBBIIAN, MPEBBINIACT W OyAeT MPEBHIIIATH
npenioxkenue. OpraHM30BaHHOTO YEJIOBEKAa OTJIMYAET OIMpeiesieHHas cucTteMa paloThl, TEXHUKA
JUYHOTO TPYJla, YBOXKEHHWE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKOHa ero skoHomwuH. [lo cpaBHeHUIO C
HEOpPraHM30BAaHHBIMU OH JieNlaeT B 3 pasa Oomblie, MpokuBas Kak Obl 3 ku3HU. OpraHu3oBaHHBIN
YEJIOBEK yMEeT YIpaBisAiTh M BpEeMEHeM, M jenamMu. Ero cTtuib paboThl, pe3yabTaThl Tpyaa
MOKA3bIBAIOT, YTO OPTraHU3allMs B PyKaxX YEJIOBEKa - OTPOMHAs CHUJIA.

[IpemyiaraeMebrit TECT CIIYKUT HE TOJIBKO CPEICTBOM MPOBEPKH JTUYHONW OPTaHM30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYIUTh K TOCTHKEHHIO CEKPETOB CaMOOPraHU3allid, BhIPAOOTKE
OpUTHHAJILHBIX HABBIKOB U MPUBHIYECK.

Kak monb3oBathest Tectom? [locne mpouTeHus: KaxI0To BOIPOCa HYXKHO BBIOpATh TOJNBKO OJIMH
BapUaHT OTBETA. 3aTeM MO KJUYy, KOTOPHIA TMOMEIIEH B KOHIIE TECTa, HAWIWUTE KOJIUYECTBEHHBIC
OILICHKH BBIOpAaHHBIX BaMH BApUAHTOB OTBETOB. Jlajee CIOXHUTE BCE OLIEHKH U MOJIYYEHHYIO CyMMY
COOTHECHTE C OLIEHKaMU Pe3yJIbTaTOB, KOTOPbIE BBl HailleTe MOCe KII0o4a K TECTY.

1. HUMEIOTCA JIMU VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXXEHHWIO KOTOPBLIX BBl CTPEMUTECH?

A.Y MeHs eCTh TakHe 1.

b. Pa3Be HyHO UMeTh Kakue-TO 1enau? Beap ®KU3Hb TaK U3MEHUHMBA.

B. Y MeHs ecTh riaBHBIE 1ENH, U 51 TTOTYMHSIO )KU3Hb UX JIOCTHKEHUIO.

I'. llenn y MeHsI €cTh, HO MOSI )KU3Hb, JESITEILHOCTh HE CIIOCOOCTBYIOT UX JIOCTHIKEHUIO.

2. COCTABIJIAETE JI1 BbI TUJIAH PABOTHI, JEJI HA HEJIEJIFO, JEHbB, NCIIOJIb3V A
JUIA 5TOT'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HH «Ja», HU «HET», TaK KaK HaMe4Jaro TJIaBHBIE JeJia B TOJIOBE, a IJIaH Ha
TEKYIIUA JEHb - B TOJIOBE WJIM Ha JIHCTKE Oymaru.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIOJNB3YS JUISl ATOTO €KEAHEBHHUK, HO MOTOM MOHSJ, YTO 3TO
HUYEro He JaeT.

J. CocTaBasiTh IJIaH - 3TO JIMIIL UTPa JI B3POCIBIX JIOIEH B OpPraHM30BaHHOCT.

3. OTUUTBIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEUYEHHOI'O 3A HEJIEJIHO,
3A JIEHB?
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A. OTuuThIBaIO B TEX Clly4asiX, KOTJa BUXKY CBOIO BUHY, JIEHb HJIM HEITOBOPOTIUBOCTD.

b. OtuuTtsiBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHBIE WM O0BEKTHBHBIC TPUYUHEI.

B. Ceityac u Tak Bce pyraroT IpyrT ApyTa, 3a4eM XKe €Ie OTIYUThIBATh CaMoro ceosi?

I'. IlpuaepxuBaroch TaKOrO IPUHLMUIA: YTO YJIAIOCh CHENATh CETOAHSI -XOpOIO, a YTO HE
yJ1aJI0Ch - BBINOJIHIO, MOXKET OBITh, B APYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSTEJIEM U T. [1.?

A. 51 - X0351MH CBOEH KHM)KKH; KaK X04y, TaK U Bey 3amucu TenedoHos, hammimii, umen. Eciu
MOHA00UTCA Yel-To TenaedoH, TO 00s13aTeILHO HAIY €ro.

b. Yacto MeHsAI0 3amuCHBIE KHW)KKH C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIAJHO UX
skciuryatupyro. Ilpu mepenucke TenedoHOB crapaioch Bce cAelaTh IO «HAyKe», OJHAKO IMpH
JambHEHIIeM MMOJIb30BaHUH, TIONOJTHEHNH 3aliCell BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, Gamunuii, uMEH BeAy IMOYEPKOM «HACTpOeHUs». CUHUTAI0 Ba)KHBIM,
9T00BI OBLT 3amucaH HoMmep TeiedoHa, haMuiIns, UMs, OTYECTBO, @ Ha KaKOH CTpaHHIE 3aIHCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0COOOT0 3HAUCHUSI.

I'. Mcnonb3yto oOMIETIPUHATYIO CHCTEMY: B COOTBETCTBHH C ali()aBUTOM 3aIUCHIBAIO (DAMUITUIO,
UMs, OTYECTBO, HOMEp Teje(oHa, €CIU HYXHO, TO U JOMOJHUTEIbHBIE CBEACHUS (aIpec, MECTO
paboThI, JOTKHOCTH ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN ITPUHIIAIIBI X MECTOPACIIOJIOXKEHUWA?

A. Kaxxzast Bellb J€XKUT TaMm, TA€ €l XOUeTcs.

b. IIpunepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuonnuecku HaBOXKY MOPSAJOK B PACIOIOKEHUH BELIEH, TPEIMETOB. 3aTeM KJady X Kyaa
MIPUJIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnoioxeHrueM. CIycTsi Kakoe-TO BpeMs OISITh HaBely
MOPSAJIOK U T. 1.

I'. Cuurato, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'0 OTHOIIEHUS K CAaMOOPTaHu3 alluu.

6. MOXETE JI1 BbI I10 UICTEYEHWU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO TTIOTEPATH BPEMA?

A. Mory cka3arb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MecCTe, TJie ObUIO HAapacHO MOTEPSHO BPEMSI.

B. Ecnu Gb1 moTepssHHOE BpeMsl 00palanoch B AEHbIH, TOT/1A ObI s CUUTAI €T0.

I'. Beerna xopolio npeacTaBiisiio, Ie, CKOJIBKO U MOYeMy ObIJIO OTEPSTHO BPEMsI U U3bICKUBAIO
IIPUEMBI COKPALIEHMSI €r0 MOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpPOCaA.

b. JlroGoe coBemanue uiau cobpaHue NpeACTaBiIseT COOOM codyeTaHHe Kak IOJIHOTO, TaK U
mycroro. Korja uzier nosjoca mojiHOTo, TO HEMHOT'O YTOMJISIILILCS U JUI Pa3psLIKH... )KJIellb mycToe. B
TaKOM Yepel0BaHUU U MPOXOJAT COBELaHUs WK coOpaHusi. Ml HUYero TyT He Moeaellb.

B. Ilorpy»katoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCs TEMH JIeNIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IepeIuBaHUE).

J1. Tuxo u HE3aMETHO NOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXMM, YTO BAM MPEACTOUT BBICTVYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAJIA?

A. byny ynensiTb caMoe CEphbe3HOE BHUMAHHME COJIEpX)aHHUIO Jokiaaa. Jlymaro, dTO
MPOAOIDKUTEBHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb NpubausutensHo. Ecim  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTD.

b. Ynensto B paBHOM CTENIEHM BHUMAHHUE COJIEPKAHUIO U MPOJOJLKUTENBHOCTH JOKIAAa, a TAKXKE
€ro BapMaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?
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A. Crapatock, HO y MEHs HE Bcerja IOoJy4yaeTcs B CWIy JMYHBIX NpUYUH (YHNagoK CHI,
HACTPOEHUS U T. 1.).

b. He ctpemmoch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXKHO OBITb MEJIOYHBIM B OTHOLIEHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 00roHuIIb?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAIIMUA TTOPYUYEHMU, 3ACEJAHUN U TIPOCHE BEI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UYTO BBIIOJHUTh M K KAKOMY CpOKY.
b. ®ukcanuio Hanbosjee BaKHBIX IMOPYUYEHHH, IPOCHO, 3alaHUil IPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Ecin 0 Hell 3a0bIBato, TO HE CUUTAI0 3TO HEOCTATKOM.

B. Craparoch 3alOMHUTH TOPYYEHUs, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpnHaxko NOJKEH NMPU3HATHCS, YTO MAaMATh 4acTO MOJBOJUT MEHS.

I'. IIpunepxuBaroch NpUHIUIA «OOPATHON MaMATH»: IIYCTh IIOMHUT O 33JaHUSX U MOPYUYEHUAX
TOT, KTO uX jAaeT. Ecim nopydyeHue HyxkHOe, 0 HEM He 3a0yJyT U BBI30OBYT MEHS Uil CPOYHOIO
HCIIOJIHEHUSI.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K HaUally COOpaHusi, COBELIaHUs WU 3aCEAaHUs.

B. Kak npaBuio, onas3apiBaro 0 pa3jaIMdHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTS IbITalOCh NMPUNTH paHbiie uiau BoBpems. [I. Ecim 61 ObLIO
U3aHO Hay4yHo-momyssipHoe u3naHue «Kak He oma3apiBaTb», s, BEpOATHO, Haydujcs Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI MPUJAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHMA
3AJJAHU S, TIOPYUYEHUI, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXXHEHIINX MOKA3aTeIed MOEro
yMeHHs paboTaTh, CBOET0 poja TpuyM¢ oprannzoBaHHOCTH. OJIHAKO MHE BCErJa KOe-4To HE YJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBIMIOJTHEHUSI - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHUE BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennouuTato MOMEHBIIE pPACCYXJaTh O CBOEBPEMEHHOCTH, & BBINOJHATH 3aJaHUS U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO TITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUJINCh TAKUM OBPA30M, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coolmry dYenoBeky 00 HW3MEHEHHHM OOCTOSTENHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0eraHHoe.

b. ITocTaparock cka3aTh 4eIIOBEKY, YTO OOCTOSATEIHCTBA U3MEHUIIUCH W BBITIOJIHEHHE OOCIIIaHMs
3aTpyAHUTENBbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TePSATh HAAEkK Ay Ha oOeIaHHoe.

B. Byay craparbcsi BHIIOTHUTH 00emaHHOe. Eci BBINOHIO - XOPOIO, HE BBIIOJHIO - TOKE HE
6ea, Tak Kak 5 JIOBOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHA.

I'. Huyero ne 6yny cooOmiath yesnoBeky. BrinonHio obemnanHoe BO 4TOObI TO HU CTaJIO.

KJIFOY K TECTY «Oprann30BaHHbIN JIU BbI YETOBEK ?»:

Howmep Bompoca BapuaHTbl OTBETOB U UX OIICHKA B Oasuiax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VJIbTATOB «Opranu3oBaHHbI! J1 Bbl YEIOBEK?»:

Habpannas Ymo osnauaem nHabpauHas cymma 6anio8

cymma 6annos
Bbl - oOpraHu3oBaHHBIM 4YeJOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaM

72 ..78

[MOCOBETOBaTh:  HE  OCTAaHABIMBAMTECh  HAa  JOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, pa3BHBalTe ee U Aajibie. [IycTs BaM He KaKeTcsl, YTO BbI
nocturiu npeaena!l Opranu3anus, B OTJIMYUE OT MPUPOJbL, JaET HAaMOONbIIUHT
P GEKT TOMY, KTO CUUTAET €€ Pecypchl HEUCUEPIaeMbIMU.

63..71

BbI cunTaeTe OpraHU3aIio0 HEOTHEMIIEMON YacThIO CBOETO «s». DTO JaeT BaM
HECOMHEHHOE IPEUMYIIECTBO IEPE] TEMHU JIIOJBMH, KOTOPBIE IPU3BIBAIOT
OpraHM3alMI0 O] PY’Kbe» B Cilydae KpaifHeil HeoOxoauMmocTH. Bam cienyer,
BHUMATEJIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMH, YIYULIUTh €€.

62 1 HIXKE

Bam o0pa3 >Ku3HH, Balle OKpPY)XCHHE Hayduiad Bac OBITh KO€ B YeM
OpTraHU30BaHHBIM. OpFaHI/I3OBaHHOCTB TO IMOSABJIACTCA B BalllUX I[GI\/'ICTBI/ISIX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM cHUCTEeMbl camoopraHu3anuu. He
HY>KHO JAyMaTh, YTO OPraHM30BAaHHOCTh - ATO CTUXMs, yAada. CyIliecTBYIOT
[paBUjia, HAa OCHOBE KOTOPBIX CTPOUTCA CHUCTEMa CaMOOpTraHU3alNH.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUSA, PACXOJIbI CBOETO BPEMEHH,
TEXHUKY JMYHOM pabOThl, U BBl YBUIUTE TO, O Ye€M U HE MOJO3pPEBacTe B
HacTosmiee Bpems. UTOOBI CTaTh OPraHW30BAaHHBIM YEJIOBEKOM, HYKHO
[PEe0I0JIETh ce0sl, UMETh BOJIIO M YIIOPCTBO.

3ananne 8

[IpocmoTp punbma no TaiM-MeHEIKMHTY.

Bonpocs! nuis1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAM-MEHEKMEHTA

2. B xakux cimyuasx ciaeayeT rooputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PykoBoacTBO M JHAEPCTBO (CHTYAIIMOHHBIN MW KOHTHHICHTHBIN HOAXO0AbLI B

MEHEeIKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuanga, OBJAJCHWE HaBBIKAMU MPAKTHYECKOTO HCIOJIB30BaHUS TMOJNYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYyaIHsIX.
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@opma  mposedenusi —  pa3BepHyTas  Oecema-AWCKyccHs, pa30op  KeWc-CUTyalui,
camocTosITeNbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHre TOHATUN «PYKOBOJICTBOY, «ITHIACPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINIEPCTBA.

3. BrimonHeHHe 3ajaHUs K KOHKPETHON CHTYaITUH.

3anganmue 1. Pa30op keiic-cutyanuu « YrpoOUTh U3 TyUIIUX TOOYKICHUI

Keiic-cutyanus: «YrpooMTh U3 JIy4IIHX MO0y KIEHHI»'

Beoiiias us noma, I'ennannii AnnaroB yaplOHYJICS: CETOAHS UCIIOJIHAETCS TPU IojJia ¢ TeX Mop, Kak
OH C KOJUJIEraMHM 3aIlyCTHJI MOJIOJEKHBIN Tenekanai «lIuk». Kanany yanoch npuBiieub KaueCTBEHHYO
ayJUTOPHIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIAlIN, — BEIIAHNE-TO [IUIO 10 KaOEIbHBIM CETSIM.

B pepmakuumm yxe wnapuiio MNpa3IHUYHOE HACTPOCHHE: LIBEThl, MO3APABIEHUS OT KOJUIET
[IOCTYNAJIM HECKOHYAaeMbIM HOTOKOM. «l'€HHaauil, — OCTaHOBWJIA €r0 B KOPHUAOPE NOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes nsITh MUHYT HAUUHAEM).

B rimaBHOM Xo0JuTe TeNeKaHana COTPYIHUKH, HE 3aHATHIC B d3(UpPE, y)KE BBITUBAIN U 3aKyCBHIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OOIBUIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKABILIUN: y
KOMITaHUHU OO0JIBbIINE TIePCIICKTHBHI.

— Jloporue xoimieru, — B3a1 Mukpopon Pycnan Iloronun, 63-neTHuil riaBHBIA peaaxTop,
KoTtopoMy mnpunaiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'Of[a MBI JIOCTUTJIA MHOTOTO, B
TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne pazpanuch arioJucMEHTHI. [1aBpen )KecToM mepeaapecoBall UX MYXXYHUHE B J1€JI0OBOM
KocTIoMe. OTo OblI  OCHOBHOM  MHBecTOop Ausekcanap ['pagoB, Biazenen  KpymHOTo
TEeNIEKOMMYHHUKAIMOHHOTO XoJyiinHra. OH ynbeIoancs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loroaun. — W kak UTOr — HAC CMOTPST
JyMaoIIKe JII0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— M1 pacteM, U Teneppb HacTan uepen nepemeH, — [loronus BeAepkKal nay3sy, 1 Bce 3aTUXJIIH.
— Bcem u3BecTHO, YTO y HacC B PyKOBOACTBE OAHU MYX4MHBI. S 30 jeT BO3rnaBisiio pasHele Meaua, u
3Ta KapTUHA MoBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XoTesl NOBBICUTh KEHILIKHY, YTOObI CIOMaTh
3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, oHa e He noTsHeT». U 1 B uTore cornamarncs.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CIYIIAIH, KTO-TO MOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepiia MOsi J04b, — IPOJOJKUI ['1aBpes, — s 4acTo AyMaro, YTO, KUBH
OHa ceWvac, BpsJ JIM OHA CMOIJIa OBl yNpaBJIAThH TelekaHamoMm. [loaTomy st MeHsST OCOOBIN CMBICT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Hadaro keHIMHY: 370 Acs Illernosa! Ona monona,
eil emle, KOHEYHO, MHOTOMY IpPEACTOUT HAyYUTbCS, HO OHA HACTOMYMBA, U Y HEe BCE IMOJYUHUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMoTpes Ha ['eHHanus AnmatoBa — OH
OTBEYaJ 32 OPraHU3aIUI0 paboTHI TelekaHaa. M, korna yxe Bce BHICTPOCHO, KOMY, Kak HEe eMy, ObLIO
noyyuuTh noseiieHue? Illermaosa ke 10 3TOro 3aHMManach ceKpeTapckoil paboToii: BCTpeuH, OUIIETHI,
pacrucaHue riaBpesia Ha Heneno. «OHa y Hac BCero MmoJroja, noka Hu4eM cedst He IposiBIIIA, a yiKe
3aM. IJ1aBHOTO, — MoayMal AJMAaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... Xo4eT BhIPacCTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKH? JIagHO, HOCMOTpUMY.

HauvaJio
3a HECKOJBKO MecsieB Acsi pasBena OypHYIO NesTeabHOCTh. OHa BKIIOUMIIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHauaia Kak MpoJItocep, 3aTeM Kak Beaymas a¢upa. Ho nmepenaun Obutd O€3IUKIMU

" Yrpo6uts U3 Tyumux nobyskaeHuii / DiaekTpoHHbIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE IOJIB30BAIUCH ycnexoM. ['maBpen HacTauBall, 4To JEBYIIKE HAJ0 AaTh Bpems: «OHa Monozas, B
HEHU eCThb ITOTCHIUAID.

Bugumo, uTto6bl crnocobctBoBaTh AcHHOM Kapbepe, Iloronun cranm Oparb ee Ha JelOBbIE
MEPEroBOpsl U Heo(UIIMATbHBIE BCTPEUYM CO CIUKEPAMH, MOTCHIUATBHBIMH —TOCTAMHU 3¢upa. Eme
4yepes napy MecCsLEB, OH BBEI €€ B KpYT YNHOBHUKOB U ITOJINTUKOB.

B urore Illernosa npeodpasunach:

— Hwudyero He 3Haw, Pycuk MHe paspemmsl, — 3asBisla OHa KOJUIEraM, HEJIOBOJIBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYM C MUHHUCTPAaMH, 3TO IOBa)XHEE,
4eM TPaTUTh BpPeMs C BaMHU.

Konnern He y3HaBanu npexzae MordaauByto Acto. OHa (OHTaHMPOBAJA MICSIMH CIOKETOB, HO
BEJyIME UX OTKJIOHSIM: «HE TO», KIIPUMHUTHUBHO», «HANO noayMaTe». B orser Illernosa crana Bcex
noydats. OmepaTopaM OHa paccKa3blBajia, KaK HYKHO CHHMAaTh: «s TyT HOOOMIanach € OXHUM
CBETUJION-PEXKUCCEPOM», BELYILIUM HOBOCTEH — UTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «5 OT CBOUX
KOH(HIEHTOB CIIBIIIAIIA, YTO BCS HH(YOPMAIUS O HOBOM HAJIOTE HAa HEJABHKUMOCTh — OPEXHS».

B xosnexTuse Hapacrtan ponoT. KTo-To nmeITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpeUal OTIOP:
«Bp1 nenaere cBoe zeno, s cBoe. I B BamM JIMIIEMEpHBIE UIPHl S HE WIPal, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MIPEXK/IE AyMarTh.

B KOHIIe KOHIIOB KOJJIGKTHB pa30OmJICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXIYyeT, U TEX, KTO
COXpaHsAeT HeUTpanurer. JpyKEeCcKux OTHOLICHMM IEBYIIKa HU C K€M HE Noalep:kuBana. «Jlronm
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO IpejaHa eMy U OyJly yUUTBCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsl K Hell Kak-To 3amecTuTenb raaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe Bbl ckazamu, uto camuzgar B CCCP mneuatanu B IMOJINOJIBHBIX
TUunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbIx TUNIOrpaduii. Kak u cyomu — He HerpoujiHas paca, a
Bunie-npe3uieHT CIIIA — He ObIBIINIA TPE3HUIEHT, @ 3aMECTUTENb JIeHCTBYIOLIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCbh, U KOCSIYUTh — HE IPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIACT.

Jlopo1i B3J0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxun yxe 20 jer, XOTb M OBbII MOJHOH ero NpOTHUBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpol, B NPOINIOM YYEHBIH-UCTOPHUK, —
BIYMYMBBII U CHOKOHHBINH. OHM 4acTO CHOPHIM M NPUXOAMIN K OOIeMy 3HaMEHaTelto, HO ceidac
EBrenuii coBepiieHHO ero He moHuMal: «OH 4YTO, COBCEM HE BHJHT, YTO AcCA 3aHMMAeT HE CBOE
MeCTO?».

DTOT BOIIPOC OH PelIni 0OCYUTH C IJIaBPEAOM OJIMH Ha OJMH:

— Pycnan, 00bsICHU O-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3TY OapBIIIHIO?

— VY Hac MOJOJIEXHBIH KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM S3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAIN B M03y HAJIMEHHOTO MEHTOpa. Y Hee NMPOBOKAIIMOHHAS MaHepa, HO
3TO B HEW M mpuBieKaeT. Tak 4To AaBaif 3aKOHYMM 3TOT pasroBop: s Oyay ee MOJiepKuBaTh — H
TOYKa.

Ty4u crymawrcs

I'octem mpsimoro 3¢upa ObLT U3BECTHBINH OAHKHp, BKJIAIBIBABIINI JAEHBI'H B 00pa3oBaTelbHbIC
IIPOEKTHI: U3JAHNUE KHUT, UCCIIE0BATENIbCKHE JIa00OpaTOpuu B By3ax.

— 3ayeM BaM 3TO HYXKHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIA TOCTS, M TOT BCe 0OJIbIIIE HEPBHUYAI.
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— MHe kaxercs, — B3I0XHYJ ¢uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOTO mpobesia moMorio Obl U JIFOJIIM, i O0IIECTBY, U TOCYIapCTBY.

— Jla napgno! Kto Xoder, HailAieT M KHWTH, W 3HAHUA. A Tak Macca UIUOTOB OyJeT MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATeabHOCTH?

— IIpocTute, HO BBI IEpeIEprUBacTe.

— Hy Bot. Kak Toyibko 51 337210 BOIPOC MO CYILIECTBY, Cpazy OTroBopkH. JlaaHo. A 4ero Bbl
6ourecn?

I'ocTe BRIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN HAa ACIO C Y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He O0HTECH: OEAET KPhIlia, MOXKHO MOAAThCS
B XYJIO’)KHUKH WJIH, TaM, Harpumep, B poTtorpadsl.

Penakropsl, paboTaBiine B a3pupe, THXO MATEPUIUCH. Acsl yKEe HE B TIEPBBINA pa3 XaMuiia TOCTAM
— 3TO, KaK BBIICHUJIOCH, NOJIy4alloch y Hee ecTtecTBeHHO. «Kakoii HekpacoB, kakoil poMaHTHK?!» —
MIEPErOBAPUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
n yronwi Kamranky». — «He yronw, a Opocui noj rnoesfi, OT HECYaCTHOM JIFOOBH..»

[Tocne adpupa I'ennanuit AnmaroB u3BuHMICS mepen rocrem. Acs IllernoBa camo0BOJIBHO
yxmbuisiace: «Kak g ero, ga? A To OH Takoill Bech OIYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETb
MOXHO». Y3HaB, 4YTO TOCTh LuUTUpoBan I[lymkuHa, oHa HeBHMHHO u3BHUHMWIACh: «Oil, s MpPOCTO
OroBOpWJIACh, 3TO, KOHEYHO, Hame Bce Obul». OOUH U3 pEJaKkTOpOB HE BbLIEpKal: «Acs, BB,
W3BUHUTE, ypa B KJIACCUYECKOM CMBICIIE M TOr0 HE MOHHUMaeTe». «CaMu BBI... HUUYTOXKECTBA!» —
BcnbixHya [llernoBa u BeiOexana u3 crynuu. Ilocie sToro ciuydast KOHQIUKT B KOJUIEKTHBE ITEPEPOC
B OTKpBITOE NpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JH, KTO OHa? A €CJId BUAMT U JAEPKUT
3]1€Ch, MOXET, Y HUX pPOMaH?» — M0/I00HbIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OcxkopOneHHblii 6aHkup 3asBUI, 4yTO Oosblie Ha >¢pup k Lllermosoit Hu Horoil. Hekoropsie
3pUTENH €ro MOJJEpXKalW; MOAPOOHOCTH ATOW HCTOPUM AKTHUBHO MYCCHPOBAJINCh B HHTEPHETE.
ITockimanuch myOaMyHbIE MPETEH3UH KOJJIET U OCKOPOJIEHHUS CO CTOPOHBI 3pUTEIIeH, HAYaIUCh CKIIOKH.
HlernoBa omuH 3a ApyruM myonukoBana B «®PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyJlaKaMmu», «KO3JaMU» U «3aBUCTHUKAMM». JIGHTBI COIICETEN MeCTpen NUTaTaMU U3 OIyCOB ACU U
€€ MHOTOYMCIIEHHBIMU JsinaMu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHblE U HUKYEMHbIE
JIFOIUILIKWY, — OTpbI3ajach OHA.

Bunumo, or OecnomomiHoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEUEHHS] CBOMX
onmnoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTENLHOCTh — IS
JUIEMEPOB, Bejocuneabl — Onaxp ¥ NOHTHL. Ee aduphl cranm mpoxoauTh B 3TOM ke kioude. B
pe3ysbTare OIWH W3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B Iporpamme lllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — ecim Bbl He momensiere lllernmoBy, Hampumep, Ha
Jloporra, k BaM 51 O0JIBITIE HE TIPUITY.

— O ueM pasroBop?! Bl MHE cTaBUTE yJIBTUMATYM, a B 3TOM CJIy4ae sl BCET1a 3alHUIIA0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS PaCIPOIIATHCS

3OTO BBI3BANIO HOBBIN CKaHaal U oOcyxkaeHus B cetu. Ho I'maBpen, ka3zanoch, ObUT TOJNBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesei.

— Bor nocnennue nanneie TNS no ayautopuu, — IJiaBa OT/i€la MapKETHUHIA MOJIOKUI MEpeEN
[TorognmueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— /la? 11 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectanmu cMmoTpeTh. Jlrogu romocytor Horamu. UM 3o
OTpa)kaeTcsl Ha peryTalluy U pe3yJIbTaTax BCETO TeJIEKaHala.

— Jlagno. OguH Mecsily — He mokaszaTteib. KTo-To yimien, KTo-To npuiied. ['1e-To CKakHyJIo
BBEpX, re-To BHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbiBaTh uT0-TO HOBOE. Beem!
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Ha camom pene Pycnan IlorogmH mnepexuBall MO MOBOJMY CKaHAAJIOB, HO CUMTaN, 4YTO,
nojepx uBas Acto, IOCTyNaeT NpaBuiIbHO. B KakoW-TO MOMEHT OH pelIni 00bSICHUTHCS C KOJJIEraMu:

— BB moiimute, — yOexaan OH pelakiuioo, — OHa HAcToWdMBa, y Hee Kyda wmaeir. OHa
3aCTaBJISIET MIOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymath. M oHa crapaercs, pacrert!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— VY Hee OT BJIacTH Kphllla Moexasa: OHa )Ke HUKOTO HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyimiaeT KaHan!

— Bce, 0acta! — I'maBpen moansan pyku. — KTo He corjaceH, MOXeT YXOJUTh, s HUIKOTO He
nepxxy. Bece nae3anl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A NPOUTPHIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYJHUKOB pEIaKI[MU 3HAJIa €r0 JaBHO KaK OTJIUYHOTO OpraHU3aTopa, TEICBEAYIIEro U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTUX OT yxojna. Kro-To Hanesics,
qTo 1med Bce ke mpo3peeT, KTo-To — urto lllernosa cama yiiner uinm Bce xe ogymaercs. Ho ckangaisr
CJIEIOBAII OJIUH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo 0aHKUPOB, KOTOPbIE «HAXKUBAIOTCSI HA MPOCTHIX
moasx». YnomsHyiaa OaHk «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XaIllyTH» U XOTAT «BCEX
3aKabaIUTh KPEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPUTAPHBIM AaKIMOHEPOM TelekaHana. Ero Bianmenen
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ IMyOIMYHBIX H3BUHEHUH. « MeHd 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BHHATHCS. 3a Hee Bcrynwiics [nmaBpen «Iluka»: Mom, y Hac cB0OO/1a MHEHUH,
a JlaBJIeHUE aKIIMOHEPOB Ha PEJaKLMI0 HenomycTumo. Branenen O0aHka 3asBHII, 4TO 33yMBIBAeTCs O
BBIXOJI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUI [ 'eHHaauil AnmnaroB:

— 51 Gonbile He MOTy, — cKa3all OH KojuieraM. — XOTb 5 M CTOosu1 y McTokoB «IInkay, ceifuac
MOM IPEJCTABJICHUS O TeJIeKaHalle pacXoAsTCs C TEM, UTO 371eCh IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Tako# moBOpOT COOBITHIT BHEC CMATEHHE B KOJUIEKTHB U CHIIBHO o3aaaunil EBrenus [{opoma. B
KaKOH-TO MOMEHT OH PEeLIMII O0JIbIIe He JIe3Th C COBETaMU K ey — JII00bIe pa3roBOPHI Ha 3Ty TEMY
TOT BOCHpUHUMAan B WThIKKM. Ho ceiyac cuTyauus pe3ko yXyAUIWIack U HYXKHO ObUIO CPOYHO
IIPUHUMATH MeEpHI. «Bo-nepBrIX, y MeHs 5% TenekaHana, i BTOPOH 4elI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb JJOBEPs, TaK YTO B MPUHIUIIE s MOTY Ha HETO MOBIHUATHY», — Pa3MbIIILISIT
Hopom.

Ho xak nopnoiitu k medy ¢ Takum pazroopoM? B mocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, OOIAINCh BCe MEHbBILIE M TOJIBKO 1Mo padote. «He ckaxenb ke mpsMo, 4TO OH HE MpaB, —
pas3MblinLsn Jlopoil, — cpa3y BCTaHET B 1MO3y. A €ciid U BBICTYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe OecnonesHo? M Torma 4ro aenaTh: yXOMUTh WIIM TIBITAThCS CMECTUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0XO 3aKOHUYUTHCS.

Kax noctynuts J{oporury?

Curyaluo KOMMEHTUPYIOT KCIIEPTHI

Hrops Canura, npeaceaaresb copera aupekropos I'K «Poibd»

S cunraro, UTO HYKHO CHEJIaTh 1Ba BA)KHBIX IIara.

Bo-nepBeix, Jlopomi, Kak 4YeNIOBEK TPE3BOMBICIAIINKN, JOJDKEH CpPOYHO JOCTYydaThCs [10
OCHOBHOI'0 aKIIMOHEpa: CaMOMY y6e,[[I/ITb Tj1aBpcaa B TOM, YTO TOT HC IIpaB, HC IMOJIYUUTCA. KOHG‘-IHO,
[Torogna — pyKOBOJIUTENb TaJaHTIMBBINA, YBa)KAEMbI, HO OH, KA&K TOBOPUTCS, MOEXaJ KPBIIICH. ITO
CIIy4aeTcsi — HE€ BaXXHO, M0 KaKoW mpuuyuHe. BakHO, 4TO YelIOBEK B TaKOM BO3pacTe M, IJIaBHOE, C
TaKUM JUIUTEIIbHBIM OTBITOM €MHOJIMYHOTO YIIPaBJICHUS €Ba JIU U3MEHUT CBOE pellieHuE.
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[Toatomy [lopotry Hy>KHO coOpaTh rpyHIy MOANEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, TMPHBJICYL yBoONUBIIErocs ['eHHamuss AnmaroBa W ¢ IUPpaMu B pPyKax I[OKa3arh
aKLUMOHepy, KaK MaJalolluid pedTHHT oTpakaeTcs Ha ¢uHaHcax kommaHud. Hamo ybemuth ero, 4to
MPOUCXOAIICe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHUYECKOMW. DTO HempocTas 3ajaya, HO aKIIMOHEP — CBOM YEJIOBEK B MEIMMUHON MHAYCTPUH U
MPEKpPacHO TMOHMMAET, Kak oHa paboTtaeT. C BBICOKOW BEPOATHOCTHIO OH BMEIIAETCA U HACTOUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CIIEPKEK U MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TAaKUX Ha3HAYeHHUI B OyAyIleM WM JaCT MEXaHM3Mbl pEHIeHUs] MOJO0OHBIX MpoOeM.
[IpuaymMbIBaTh HUYETO HE HAJIO: BCE YXKE CACIAHO B KOMIIAHHX, KOTOPBIE YCIEIIHO PAa0OTAIOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAYEHUS — IO
KpaiiHel Mmepe, Ha YNpaBJIEHYECKUE JOHKHOCTU. AJITOPUTM M3BECTEH: MO KaXJAOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMH, KOTOPbIE YUYUTHIBAIOT MPHU TECTUPOBAHUM KaHIUAATa (3TO
TO, YTO HAa3bIBACTCS «ACCECCMEHT»). 3aTreM TIjiaBa KOMIAHUHU, €CIM pPEeUb HJAET O €ro MpsSMBIX
MOAYUHEHHBIX, MPECTABIAET KAHIUIATOB OpraHy, rnepe KOTOPbIM OH OTYHUTHIBAECTCS, — HAIPHUMeEp,
COBETY JMPEKTOPOB, MPEACTABIIAIONIEMY UHTEPECH COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHUKY. OHHU
IIOMOTAIOT PYKOBOJUTEI0 — B JAHHOM CIIy4ae IJIaBpely — IMPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemenue. To ectb I'nmaBpen oTOMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANPUMEP, YTBEPXKIAET
HazHaueHue. Kpome Toro, Hy’)kHO BBECTU B MPAKTUKY €KErOJHBIE OTYETHI O MPOJIETaHHON padoTe U
dbopMyIHpOBKY 3amad Ha Oynymuid ron. Ecimu 3TOro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Konewno, 31ech pedb HACT O TEICKOMIAHHWH, Y€l MPOAYKT MMEET OOJBIIYI0 TBOPUYECKYIO
cocraBistonlyo. Ho Bcerga Hy>KHO MOHUMATh, T/leé KOHYAeTCs TBOPUYECTBO W HaunHaerca OusnHec. U
€CJIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMIIAHWS HHUKOTJA HE cTaHeT 3(P(EKTUBHON:
TaJaHTIUBbIC JIIOAU OyIyT OOBSICHATH HMHBECTOPY, NTOYEMY MM HYXKHBI €Il JACHBbIH, a O MPUOBLIN
nymaTh He OyayT. B HaiieMm citydae rpaHb MEXIy TBOPUECTBOM M OM3HECOM MPOXOIUT, MHE KaXKETCs,
yepe3 TiIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOIMH U TAJIAHT B JIEHBIU.

Ckopee Bcero, Pycnany I[loroguny npugercst yiTu Beiea 3a —JICBYIIKOW. JTO HE HaKa3aHUE —
HAmpoTUB, HYXKHO TMOCTapaThCsi €ro OCTaBUTh, €CIH OH CMOXET paboTaTh B HOBOW CHCTEME
cOaJIaHCUPOBAHHOTO YTIPABIICHUS, B KOTOPOU pelieHus MpUHUMAaeT rpymnma jrojaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJIM TMEPEeCTPAauBAOTCA C TpylaoM. KepTBOBATh 3TOM CHUCTEMOW pPaayd XOPOIIEro
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOYKET CHU3UTh BEPOATHOCTH OIITHOKHU. A 3aroHsThH ce€0sl B yroi U
3aBHCETh OT OJHOTO COTPYIOHMKa — OombIIoi mpocyer. Tak uto «[luky» mOHamOOWUTCS HOBBIM THIT
yIpaBJeHIIa.

Cepreii ®uiionoBuY, aekaH kol menexxmenta HUY BIID

JInst OCBEJOMIIGHHOTO 4MTaTelNsd CUTyalus Ha TenekaHane «lIuk», onucanHas B kelce, — 3TO
BCETO JIMIIb TMEPET0KEHUE COOBITHM, MPOUCXOANINX HA M3BECTHOW PaAMOCTAaHIMH. Brpouem, mpu
KEJIaHUU MOXHO ObUTO ObI HANTH U IpyTrHe aHAIOTUU. VIHBIMU CTIOBaMH, B KU3HU BpPEeMs OT BpEMEHHU
MIPUXOJIUTCS CTAIKMUBATHCSA CO CIydassMH, KOT/Ia CO3/aTellb YCIEIIHOTO TPOEKTa caM K€ HauyuHaeT
CO3/IaHHOE pa3pylIaTh. BaxXHO MOHATH MPUYHUHY TOTO PEHOMEHA, YTOOBI OTBETUTH Ha BOMPOC O TOM,
yTo nenarb EBrenuto [lopomry.

Y nr000ro mpoekTa WM OpraHU3alid €CTh CBOM J>KM3HEHHBIH UK. CyIIeCTBYIOT pa3HbIe
MOJICJIA ATOTO KU3HEHHOTO muKiIa. OJHa U3 caMbIX MOMYJSIPHBIX — 3TO Mojens Mirxaka Axamseca. B
paMKax 3TOH MOJENIU pa3pylIeHUE OpraHU3aAlMKU MOKET MPOUCXOIUThH Ha Pa3HbIX dTarax €€ pa3BUTH,
€CJIM OHa TOMaJacT B TaK Ha3bIBa€MbI€ JIOBYIIKH, TO €CTh KOTJa PYKOBOJICTBO COBEPIIAET OIIHOKH.
Opnnako 3akar (cTapeHue) OpraHU3alMi MOXKET MPOUCXOJIUTh U MO MPUYUHE TOTO, YTO M3HAYaJIbHAas
ujes, Ha OCHOBE KOTOpOH ObLIa co3qaHa KoMIlaHws, ceOs mcuepnana. YToObl m30exaTh cTapeHus,
HAJ0 TPEIJIOKUTH HOBYIO HJICI0 WU paIuKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To T7aBHBIN pelakTop TeleKaHajla MOHUMAET 3Ty MpoOJeMy M PelaeT, YTo MpHUllIa
mopa OOHOBUTH PYKOBOJCTBO KaHaja, HAAESICh, YTO HOBBIM M MPH 3TOM MOJIOJION UYEIOBEK CMOXKET
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YBEJIMUUTh 3PUTENBCKYIO0 ayauTopuio. Mnes, Ha Mo#l B3rusan, BHOJHE ocMbicieHHas. [IpoOiema
COCTOUT B TOM, KaK OHa peaiu3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXHO MHTEPIPETUPOBATH B paMKaX OYEHb MOIYJISPHOU B
Halli JIHU JUCKYCCMM 00 yNpaBJIeHUH TajdaHTaMu. SICHO, 4YTO I yclexa TeJeKaHalla ero
PYKOBOJCTBO JOJIKHO OBITH CHOPMUPOBAHO M3 TAJAHTIMBBIX Jojed. Ho kak ompenenutb CTENeHb
TAJIAHTIMBOCTA HOBOTO YenoBeka? B mcKkyccTBe 3Ta mpobiema perraercs OTHOCHUTEIBHO MPOCTO.
Hamucan XyaoXKHUK KapTHHY, KOTOpas NPUBJIEKIa BHUMAaHME — O HEM MOTYT 3arOBOPUTh Kak O
TaJaHTJIMBOM XUBOMUCIE. TO e MOXHO CKa3aTh O MUcaTese, KHUTa KOTOPOro MoJy4yuia IpU3HaHue.
Takum 00pa3oM, B HCKYCCTBE XapaKTEpPHUCTHKA «TaJaHTIUBBIN» TPUCBAUBACTCS 4YEIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHepKMeHTe cuTyalus CiloXKHee. 37eCh 4acTo TaJlaHTOM
HA3bIBAIOT MOJIOJOTO YeJOBEeKa, O00JaJaloliero, Mo MHEHHUIO €ro PYKOBOJUTENs, MOTEHIHAJIOM,
KOTOpBIM elle JOJDKEH NposABUTHCS. HO Beap 3TOT NMOTEHUMAT MOXET W HE peanu3oBarbes. MHe
npeacrasisiercs, uro Pycnan [loronun Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kak Bumno w3 keiica, Acsa lllernoBa cBO€d HCHOJHUTEIBHOCTBIO M JHEPTHEN MPOU3BEIA
BIIEYATIIEHUE Ha TTIABHOTO peaakTopa. Ho moctaTodHo nmu 3TUX KauyecTB, 4TOOBI cTaTh () (PEeKTUBHBIM
3aMECTUTEJIEM TJIABHOTO pelakTopa U TeM Oosiee TeneBenymieii? Oka3aiock, 9YTo HET. Ace SIBHO HE
XBaTaeT OOIIeH KyNIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHMKE — BCErO TOro, 0e3 4Yero
HEMBICIUM XOpolui TeneBenymmii. K cokaleHuto, 3TH HEAOCTaTKu «He Jieyatcs». CryTtaTh
[lymkuna ¢ HekpacoBeiM ciydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3iauyarh >KypHAIUCTCKUI
Harop u xamcTBo — ToXke. [loaTomy mompoboBare IllernoBy B posv TeneBemyliei, BO3MOXHO, U
ctowsio. Ho OLIEeHUTH pe3ysibTaThl SKCHEPUMEHTA U NEPCIEKTUBBI 3TOM AEBYIIKU CIEA0BAIIO IO CAMbIM
CTPOTUM ITPO(PECCHOHATIEHBIM MEPKaM.

Mmue npexacrasnsiercsi, yto EBrennii Jlopoin MoxeT MmombITaThCsl OOBSICHUTH Bce 3TO Pycnany
[Toroauny, UCTIONB3Ysl CBOM MHOTOJIETHHE JIPY>KECKHE OTHOIICHUS ¢ HUM. ECTh M Hajexaa, 4To TOT
ero ycneimut? Hanexxna ymupaer mocnenseit. KoHedHo, MOXKeT OKas3aThCsl, UTO BIIOOJIEHHOCTH B
MOJIOZIYIO COTpyAHHIy Tiomemraer [loroguHy MOHATH TOYKY 3pEHHsS Jpyra W copaTHuUKa. Toraa
Jopoury nmpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TesekaHaie. Bpsia 1 oH 3axouer npuHUMAaTh
y4acTHe B pa3pylI€HUU TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpynHoOW KommaHueill Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. lIlporpamma U3roToBisuiach
KOpropanuel KOMIIBIOTEpHbIX IHporpaMMm «JkayHTeK-CIIIA», rae HCIONHUTENBHBIM ITUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OHaKo mporpamMma OKasallaCh «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoauTE b OpraHu3aluy He IpocTui Mapuu 3Toi OMMOKH U YBOJIUII €€.
Orto Obulo motrpsicenueM st Mapuu. B TOT ke neHp oHa mo3BoHmina Onbre u morpedoBaina
Pa3bACHEHUM.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B mnonenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IIaBHBIA HMCHIOIHUTEIbHBIN
JTUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEU-TO OcCTajlach HaeAuHE ¢ co0Ooil B OHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKoro odwuca. Jlenp Obul yxkacHbeiii. He cmydaitno B Poccum
MOHENIEIbHUK CUMTAETCS TKENbIM JHeM. [lepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIIE: «A 3aueM
MHE BCe 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICJICHHO BEpHYJACh K Hadally 3TOT0
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIN €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXCHEIENbHOM COBEIIAHWHA MEHEKEPOB KOMIIAHUHM €M JOJIOKUIM, YTO HAa KOHEIL
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OyXTalTepCKUX MpOorpamm —
OCHOBHOT'O MpPOAYKTa KOMIIAHMM M 3a 3TO OBLI MNOJY4YeH NpHU3 TOJOBHON Kopropanuu. OgHaKko

8 Cutyauun ny1s o6yuenus yrpasienuo/ Ilon pen. AU, Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, c. 54—69.
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WHTEHCHUBHBIE MHBECTULIUM B pa3BUTHE B 1995 T. mouTH HE OCTABWJIM JEHET HA CYETYy KOMIIAHHH IO
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCS cuTyaruto, Onabpra, 0OpaTUBIIUCH K CBOMM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak koMmaHja. JleHer Ha cuery ceiluac OEHCTBUTENBHO
Mano. Y Hac ecTb mpobiaemMbl». B WTOre OHA Mpeayokuiaa MEHEKEpaM pacCMOTPETh JIBa BapuUaHTa
KOMITCHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH bl U MOTUBUPOBAHHOCTh
ee yuyacTHUKOB. [lepBasi cxema OblLia HE 4YeM HHBIM, KaK BBEJICHUEM JJII MEHEHKEPOB HHCTUTYTA
MapTHEPCTBA, @ BTOpas — IMpUIJallleHueM UX K ydacTuio B npuobUsax (10% oT mpulbuin Kaxkaoro u3
OTJIETIOB).

HeoxxnnanHo BoCIIOMUHAHUS TIPEPBAIKCH B €€ TOJI0OBE Pa3MbIILUICHUSMU, MOMBITKON OCMBICIIUTH
cBOE HOBOE cocTosiHue. «Llenbro Moeii )xu3HU Beeria Obuto kauecTBo. KauecTBo abCOIIOTHO BO BCEM.
Kuznp 1g KayecTBa CO37a€T KayecTBO KHU3HU. JlenaTh 3TO M JOCTUTaTh pe3ysibTaTa — Ui MEHS
HCTHHHOE BO3HarpaxaeHue. KauectBo nenaer MEHS U JIIOJEH BOKPYI MEHs JIydllle, KaKk ¢ MOpaJbHOM,
TaK U ¢ MaTepUAIbHON CTOPOHBIY.

BepHyBiinch Kk cOOBITUSIM JTHS, OHA BCIOMHMWJIA, YTO CETOJIHS €/ 3BOHMJIA ee ONM3Kas Mojapyra,
KOTOpasi HECKONIbKO JHeW Hazan mnpuobpena y Onbru Ui CBOCH KOMIIAHUM OJHY U3
BBICOKOA(h(DEKTHBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». Ilompyra paborana (pUHAHCOBBEIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuruia, 4To KyIUIEHHAs €10 MporpaMma OKas3allach «KpUBOiD»,
T.€. C CEpPbE3HBIMU OIMMOKaMU. PyKOBOIUTENb HE MPOCTHIT €M 3TOT pocyeT U yBoJui ee. C ropeusio B
rojioce oHa crpocuiia Onbry: «Kak takoe morno ciayuutbesi? Thl ske Most mozipyray. Onbra noHumarna,
YTO 3a BCE MPOUCXOAIIEe B KOMIIAHUU OTBEUAET OHA U TOJBKO OHA. M cinyuuBieecs HE MOTJIO €€ He
pacctpoutsb. [locie moapyru mno3BOHHI 3amecTuTesnb O M MPOCTO OLICIIOMHJI €€ CBOUM
coobmenuemM. OH 3asBUJI, YTO YBOJIBHSICTCS U3 KOMIaHUK. Bce cBOM 00BSICHEHUSI OH CBEII K TOMY, YTO
MIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiIedl OBy CEepbe3HO 3aAyMaThCsi O CBOEM OyaylieM, CTajo
M3BECTHE O TOM, YTO PSAJ WICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEATOKEHHBIE €10 KOMIICHCAIIMOHHBIE
CXEeMBbI, MOTPeOOBaB B3aMEH IMPOCTOr0 YBEIMYECHHS 3apIuiaThl. B 3THX cxemax uUX HE yCTpauBalu
MOSIBJISIOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAJIUCH B MEPCHEKTUBHOCTH
naHHOTO On3Heca. VI BHOBL BOCTIOMMHAHUS JTHS TIPEPBATUCH Pa3MBIIIJICHUSIMHU O KU3HU U padoTte. «M1
BCE-TaKU B KU3HU YAAIOCh NTOOUTHCS MHOTOTO. busHec st MeHs — 3TO caMOBBIpakeHue. S ropaa
co0oi. A Korja MHE IUIOXO, TO 51 BCErja AyMar O TOM, CKOJIBKO sI cama caenaya it ceOst u Jyist
OKPY’KalIIMX MEHS Jtoen. A crenana s A HUX HeMano. [louemy e oHM Tak noctynwiu? Jlroau
JOJDKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO Kak B criopTe. buznec — 3T0 cBoero poja croprT.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Onbre NpUUUIOCh BOCCTAHOBUTH B MaMSTU HE
TOJILKO CETOMHSIIHUN NEeHb.

Kopnopauusi komnbTepHbIX NporpamMm «JkayHrek -CIIA»

Kopropanust  «Okaynrek — CILHA», sBustomasca pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B o0siacTH OyXrajTepckoro ydera M yOpaBiieHus (uHaHcamu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B cienyromem roay kommanusi umena yxe 17 otneneHuil B
BOCbMH CTpaHax, a ee goxon gocturan 60 muH goin. Kommnanus sBiIseTcss HE3aBUCUMOM OTKPBITOM
KOpIiopaiuen, KOTUpyomeicsi B ABTOMaTHYeCKOW CHCTEME HAallMOHAJIBbHOM acCOLMAIMU OUpPIKEBBIX
munepoB (NASDAQ). 3a tu roasl KoMmnanus nprodpena 40 ThIC. KJIMEHTOB BO BCEM MHPE, K YHCITY
KOTOpBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «Jxenepan DnexkTpuk»,
«Tonamau Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHoble ¢pupmbl. [Ipogaxy cBoux
nporpaMM «3IKayHTEK» OCYIIECTBIISICT HANpsIMyl0 yepe3 0ojee yeM ThICSUy IUIEpOB, areHTOB IO
MPOJaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaKXKE CIJIO)KMIIOCH CTPATErMYecKoe MapTHEPCTBO KaK C MHUPOBBIMM JIMAEPAMU — IOCTABIIMKAMHU
KoMIblOTEepHBIX cucteM — WBM, «/lumxuran OxBunMenTt», «Xpronert Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocodT», Tak W ¢ KPyHHEHIIMMHU KOHCYJbTAIIMOHHBIMH (UPMaMH
«bonpmon mecrepkn». Co BpeMEHH CBOETO0 OCHOBAHHS KOMIAHHS pa3padoTajia MUPOKUN CIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (pUHaHCAMU U MH(OpPMAITHEH.
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CeromHsi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOJYKTOM KOMIIAHHH, MOHHUMAETCs
MOIIHAsE CHUCTEMA, IO3BOJIAIONIAs IMOJIb30BATENI0 aBTOMATU3MPOBATh BCE OINEpALUU MO 00paboTKe
¢unancosoit undopmanuu. [IporpaMma cocToUT U3 psifa CEUUATU3UPOBAHHBIX MOJIYJIEH, KOTOpbIE
MOTYT paboTaTh Kak MO OTJEIbHOCTHU, TAaK U BCE BMECTE B MHTEIrPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa MPOAYKTa JEJaeT €ro HiealbHbIM [Js HCIOJIb30BAHUS B MalloM
Ow3Hece, B JWHAMUYHO pacTymmx ¢(UpPMax © KPYMHBIX OPraHW3aUsIX C MHOXECTBOM
MEXIyHApOAHBIX OTACICHHI.

«IkayHrek - Poccus»

«DKayHTEeK» OTKpbuIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboThl JOCTHIIIA
IATUIIPOLEHTHON JOJIM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHMH, MHOI'OKPATHO IPEB30MAs BCE
HMMEBLINECS HA 3TOT CUET OXKUAAHUS ee pyKoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OT/IEJICHUS B
Cankr-Ilerepoypre, Kuese u Anma-ATte, cymena 3aBoeBarh aosepue 6onee 100 kimentoB B CHI™ u
ctpaHax bantuu, cpeau koropbix «Mortopona», «lIpokrep sun I'amMOm», «llxeHepan DIAEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir IIm Om Jhxu», «lIpaiic Yorepxaycy,
«COr03KOHTpPAKT", psii KOMMEpUECKHX OaHKOB M ApPYyrux opranuszanuil. Takue pesynbrarhl ObUIN
JOCTUTHYTHl B NEPBYIO Ouepelb Ojarogaps yCWIMSIM OCHOBAaTells KOMIAHMM M €€ Npe3ueHTa —
Onwru Csencod. [locne neperoBopoB ¢ «Ikaynrek — CLIIA» oHa nmonyunsa UCKITIOYUTEIIBHOE MPABO
Ha npoaaxy B Poccum u npyrux crpanax CHI' KOMIBIOTEpHBIX Iporpamm «JDKayHTek». Bl ynanock
coOpaTh KOMaHAy BRICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO I€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpPO pacTyuiei cdepe
JIeTIOBOM aKTMBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHIIb
COCIUHUB CIOXKHEUIIMM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPAMMBI «OJKAYHTEK» C
rN1yOOKUM 3HAHUEM PBIHKA U TOTO, YTO XOTST OTPEOUTEINH.

Komnanus Omneru, «3OkayHrek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucnocobuna k
HY>KJaM MOTpeOuTeNel U cTaja MpojiaBaTh 3T IMporpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee onn poccusine,
3a uckiroueHueM r Jhxona — my»xka Oubru U €e napTHepa 1o KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET ONecTAIUi epcoHa, OONbIIYI0 YacTh KOTOPOTO COCTaBJISIOT "KaHIUIAThl HAYK.
Cpennuil Bo3pacT pykoBojsumiero coctaBa kommanuu — 30 ner. Panee MHorme M3 HUX ObUIM
KpyHHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMU WM JIMHTBUCTaMU. Bee
OHU nMenu Onectsiiee oOpazoBaHue. MHOTHE U3 HUX SBJSUTUCH BelTyckHUKamMu MI'Y. 3amectutens
Omnbru, Bukrop, A0CTUT yXe NATUAECATUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTYJEHTOM AHApes
CaxapoBa, HoOeneBckoro naypeara. CeroansuiHsas cBo6oja BeiOopa B I Poccuu, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJASM TIOJHEE HCIOJb30BaTh CBOU; CHOCOOHOCTHM B KOMMIAHUHM «OKayHTEK».
«HeBo3MOXkHO MMeTh Xopounii 3apabotok B yHuBepcurere uinun HUU, a y Hac Bce 3apabaThIiBaoT
MHOT0. MBI HallUTM CBOM IMyTh pabOThHI C KOMITBIOTEPHBIMU TPOrpaMMaMU | JI€JaeM Ha 3TOM JEHbIUY.

PbIHOK KOMIIAHUM

K cepenune 1995 r. «Okayntek — Poccus» npemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpamMm ObUIM K 3TOMY BpPEMEHHU «pyCU(ULUPOBAHB U MPUCHIOCOOIEHBI K
HYKJaM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
Kopriopanuu. [leHTpanbHOEe MecTo cpeau HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouaromias IuiaH CYeTOB, MPOBOJKH, OanaHChl U oOopothl. Ilaker «I'maBHoit Kuurmy»,
MOI00HO JPYTUM MPOYKTaM KOMIAHHUH, MPEAJIarajcs Ha pbIHKE KaK OT/EIbHO, TaK U B MHTETPaLlUU C
JAPYTUMH  TPOAYKTaMH «DKayHTeK. IJTO TO3BOJIAJIO OO0ECHEUYUTh KIMEHTOB TMOJHON CcHCTeMOn
¢unancoBoil uHpopManuy. @OUHAHCOBBIE MOJYJIM BKIIOYAIM TaKKe IPOrpaMMbl pacyeToB C
MOCTaBIIMKAMU M 3aKa3yMKamM, 3apaboTHOM IuIaThl, MHOTO BAJIOTHOIO ydeTa W Jpyrue. B
JIOTIOJTHEHUE TPEJIaraiuch CHCTEMbI IIJITAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxaynrtek» mnepemia or DOS k Windows. DTo Obul BBIHYXICHHBIM KOHKYPEHTHBIH IIIar,
MONHABIIMMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnmcana CBOKW KoMmaHuio: «Bo
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BHEJIPEHYECKON paboTe MBI TOX0XH Ha Oyxrantepckue komnanuu «bombiioi mecrepku». OaHAKO BO
MHOI'OM MBI Jiyulie HuX. KiIMeHThl 0THal0T npenoyTeH!ue Hallel npoayKiuuu. Mbel HMeeM XOpOIIYIO
npuObUIb U BBICOKOE IpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepUKaHCKUe
KOpHopaluuu, IeicTByromue B Poccun, a Takke M3BECTHBIE POCCUICKHE KOMIIaHMM, OaHkU. Bee 310
MBI CO3[1aJIM 4yTh OoJibiie yeM 3a rojl. CeroaHsi Mbl TJlaBHasi CHJIa HAa cBOeM phiHKe B Poccuu. Xots
MOIi 3aMECTUTENb. IIyTHT, YTO, €CJIM OBl MBI ACHCTBUTEIILHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJDKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKAMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIa€M ceiliyac Ha CBOEM PBIHKE CEpPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb U OYEHb JOPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIE MOJb3ytoTcs nporpammaMu «Crapy». IIporpammer «Ctap»
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO POJa, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Ob1m0 ycranoBieHo Oosnee 160 komwmit «Ctap». «Mbl, 0OJIHAaKO,
cTapaeMcsi COTpYJHUYATh C HUMH B 3TOM 00IaCTH».

OpauH U3 BRICIIUX PYKOBOAMUTENEH KOMIIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX HM MOTYT OBITh HCHOJb30BaHBI
MHTErPUPOBAHHO AJIsi Bce (uHaHCOBON cuctembl kommnanuu. Kpome «OxayHrek» u «Crap» Ha
POCCUICKHI PHIHOK BBOAMIKCH mporpammbl «Cancucy». C 1993 r. 6bU10 yCcTaHOBIEHO 78 KOMILJIEKTOB
TakuX IporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENIh KOMIaHUU ApPTyp AHIEpCceH. — DTH MpOrpamMmbl
BO BCceM OOJIBIIEM KOJIMYECTBE MPHOOpETaoTCs KOMIaHusIMu B Poccnu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE WHBECTUINH, U ayAWUT JUIsI HUX OYEHb BaKeH». [laHHBINA PBHIHOK
TobKO B MockBe onenuBaiicst B 1995 r. B cymmy 300 mutH f0J1. B Tog. X0Ts B Poccuu 1 CymiecTByIoT
CBOM MECTHBIE OyXrajTepcKhue NporpamMMmbl, OHM OTIMYHBI OT cucteMbl GAAP (oOmenpuHsTse
MPUHILMIIBI 3KKAayHTHUHIa), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTtaM. Poccuiickue mporpamMMmbl He
MOJIXOAAT 3anaHbIM ayauTopam. [IpenMyiecTBOM 3anaiHbIX OyXralTepCKUX MpOrpaMM sIBJISIETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPeOOBAaHUS POCCUWCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onu BenyT cBOEro pojia «ABOHHYI0 Oyxranreputo». Onbra mnojmnucaia CBOM KOHTPAKT C
«9kayntek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, kKak y Hee poawicsa pebenok. Korma
HA4aJIUCh €€ MIEPErOBOPHI O KOHTPAKTE, KoMmnaHus «IkayHTeKk — CIIIA» onenuBanace B 330 MitH 1071.
u umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuid JoM, Korja
MIOAINUCHIBAJICA KOHTpakT. B 310 Bpemsa B «OxayHrek — CIIA» nmpoxoawin BakKHbIE M3MEHEHUS.
boun 0oOHapyskeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHbIE ¢ perucTpauueil 3aka3zos. Bee unensl CoBera,
BKJIFOYasi OCHOBATeNs, ObUIM YBOJIEHBI, M IE€PCOHANl CYIIECTBEHHO CcokpaieH». Oibra noamucana
KOHTPAKT Y€ C HOBBIM I'JIaBHBIM HCIIOJIHUTEIBHBIM AUPEKTOpoM KommaHuu. OHa 3amernna: "Cpazy
K€ T0CJIE 3TOr0 KOMIIAHHUS BBICKA3all COYKAJIEHME, 4TO 3TO Ipou3ouuio. [Toutu rox oHu melTanch
Mepe3akIoYiTh 3TOT KOHTpPakT». B pesynbrare Bce MOIy4YMIIOCH HA00OpPOT — MEpBOHAaYalbHbIN
IATWIETHUH KOHTPAKT MpONIWIM Ha JAECATh JIeT, INpUHUMAas BO BHUMAaHHE IPEBOCXOJHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanbHeilliee nmpu3HaHHE YCHEXOB W 3HAYEHUS KOMIIAHUH
Onbru OBUIO CBSI3aHO C BHU3UTOM B MoOCKBY B cepeauHe 1995 r. riaBHOrO HCHOJHHUTEIHHOTO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoToporo oH BcTpeTuiicsi co CBEHCOH U ee
komanJ10i. [locne cBoero Bu3uTa oH ckazai: «Poccust sBiseTcs OJHUM U3 Hanbojee MepCreKTUBHBIX
PBIHKOB ISl KOMIaHuU. ['01 Ha3a MBI 3/1eCh HUYErO0 HE UMEIIH, a ceidyac y Hac yke 70 KIMEHTOBY.
[TonoGHO KommaHusAM bomnbiioil mectepkn», «IKayHTEK» 00ydaeT KIMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B aroil cBa3m Oibra ckazana: «HekoTopble W3 KOMIaHUIA
«bonpmioi mecrepkn» NPOKIMHAIOT HAC. J[OJKHBI JIM MBI B 3TOM CUTyalluM KOHKYpPHUPOBAaTh WJIA UM
ClIelyeT COTPYIHUYaTh? DTO OTHOCUTCS K TEM U3 HHUX, KTO HHTEHCUBHO 3aHAT KOHCYJIbTHPOBAaHHEM.
Wx 3aneBaer TO, YTO MBI HNPOHHMKJIM B Ty >X€ HUIIy. HO MBI JOKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJIBUHYTHh CBOM MPOIYyKT Ha HOBBIA phIHOK". OHa mobaBmia: «Ceitvac, s gymaro, 00pa3oBajioCh
HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIlLJIM cBO€ MecTOo. MBI Bce AenaeM oJHO neno». Onbra onucana
CBOI0 KOMIAHHMIO KaK OpPTraHU3allii0 C MPEAENbHO 3aHATHIM M YCEpIHO PabOoTalolUM MEPCOHAIOM:
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«YT0OBI TPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHJIN JABEHAILATh YEIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIH 3aHATHI aJanTalueil MOAyJIeld W ABaaLaTh NEPEBOIMINA TEKCT HA
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh 3TU YCUJIUS, a TAKXKE C KOHCYJIbTAIMOHHBIX MO3UIUI
OLIEHUBAJIM TIEPCIIEKTHUBHI JUIsl HAIIETO OYXTaJTepCKOro MpoayKTa. TpynHO OBUIO OMPEaeNnuTh, KTO YeM
ObLIT 3aHAT — KaXK[blii ©MeN cBOM npoekT. Kaxplil mpoBepsn ceds cam. Hexkomy 66110 3TO caenaTh co
cTopoHbl. B momemenusx crosia tummHa. Hekoropsie padotanu goma. Pabora Ha 1oMy mooupsacsk,
TaK KakK 3TO COKpAIaJI0 HaKJIaIHbIe pacxoabl KoMmaHuu. CTOMMOCTh apeH/ Ikl IOMEIIEHUH Oblila OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii mnomaau B Cankr-IlerepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogeii B Cankt-lletrepOypre m cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouiem rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMuUcTbI
XOJAT Ha pabOTy B KOCTIOMax U Impu raictykax. B «Okaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaIbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYaTICHUE Ha KIIMEHTOB U B KaKOM-TO Mepe MOAYEPKUBACT PA3HUILy MEXAY IBYMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oubra ponunacek U Belpocia B Cankr-IlerepOypre. Pogurenu ee O6buin MH)XEHEpamu, a el —
My3bIkaHTOM. OHM Jaiu ei MmpekpacHoe o0pa3oBaHUE, ONPEACIIINA €€ B My3BbIKaJbHYIO LIKOIY, TIe
OHa cTaja npodeccroHaIbHOM NMUaHUCTKON. OpHako naHHas 00JacTh JEATENBHOCTH Oblia OYEHb
KOHKYpeHTHOH, u Onbra ocraBuiia 3710 3aHsatue. [Ipomeamie roasl He Iponanu JapoM, TaK Kak OHa
MHOT0 M ycepAHo yuywiack. OHa cTaBuiia 1eis u gocrurana ee. Korzna e ucrionnumnocs 18 ner, cemps
nepeexasia B Yukaro. Ha stor MomenT Oubra nuib HEMHOIO 3Hajla aHMVIMWCKUH, HO CKOpO
MIOJIOKEHHE Jien M3MeHwock. [Ipoformkas CBOIO HCTOPHIO Ha CBOOOJHOM aHIJIMICKOM, OHa
o0BsicHWIA: «S1 10 OJIEPKUMOCTH TIeJICHANIPaBIICHHAsT HaTypa. Mol OTell CpaBHUBAJI MEHS C MTOE370M,
MIOCKOJIbKY sI HE CMOTpPIO IO CTOPOHAM, a Jieuy TOJbKO BHepen, K 1enu. M koraa g nmocraBuia cede
L[ebI0 BBIYUYNUTh AHIJIMMCKHM, TO Jenajia 3TO O4eHb ObIcTpo. JloOmmachk S 3TOro He MOTOMY, YTO
TaJaHTIWBA, & [TOTOMY, YTO M3ydasa S3bIK KakK cymacleamas. BceM cBOMM pOCCHMCKUM ApY3bsM
CKazaja, 4To Oousblie He OyJy rOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOIbKO C MOeH
6a0ymikoii. S erie He Moria o0IATHCS ¢ aMepUKaHLIaMU, TI03TOMY O0JIblIIe 001IaNach CO CIOBAPSIMUN.
Onpra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1o 50 cioB B JeHb. Uepe3 roj ee mMpuUHSUIA B
MHXeHepHbI Koiuemk CeBepo-3ananHoro yHusepcurtera. llocne oxonuanus yHuBepcurera Oibra
paboTana B amepukaHcKoil komnanuu «Kpomn» cHadana B 00JIacTU NMPOMBIIIIEHHBIX pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmeniaja paboTy ¢ BEYEpHUM OOYUYEHHEM I10
nporpaMmme «Mactep J1e710BOro aAMMHUCTpUpoBaHus» B Yukarckom yHuBepcurere. [locne nomyuenus
crennieHn MBA Onbra nepenuia pabotats B OyXraaTepckyro (pupMy KOHCYJIbTaHTOM IO YIPABJICHUIO.
Ee menTop B «Kpoim», BUIle-Ipe3UIEHT MEXIYHAPOAHOIO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
u3 koMnanuu. OH ckazai: «Mbl 3aIIaTUiIN 3a TBoe 00ydeHre. Mbl bITaeMcsl POJIBUTATH JIFO/IeH BHE
3aBUCHUMOCTH OT WX HAIlMOHAJIBHOM NPHUHAJUIEKHOCTU. Tak moueMy ke Thl Mokujaems Hac?» OnHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH CKa3al e, 4To B UMKarckoM yHUBEpCUTETE
CTYJEHTOB y4aT IpeInpUUMUYUBOCTH, a HE MPEAAHHOCTH. «bu3Hec — 3TO J1I000Bb U MPOKISATHE», —
nponowkmia Onera. B kauectBe mpuMmepa oHa pacckaszana o cBoeil pabore B Poccun B ofgHON U3
komrnanuii «bonbpmioit mecrepku», rae Omnpra ObUIa JUPEKTOPOM OTHAENa HHPOPMAIIMOHHBIX
TexHonoruil. B ee pabory Bxoauno HaOmroneHue 3a pa3pabOTKONM M TNPOJBMXKEHHUEM Ha DPHIHOK
nporpamMmM «Ctapy, T.e. MPOAYKTa, KOTOPBIA BIOCIEICTBUU CTAaHET KOHKYPEHTOM «JKayHTeK». Ee
HAHSIM, KOIZla «IIPOLYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJNMCAHHOrO KOoHTpakra. Kak pacckasana
CBeHCOH, ee HOBbIM HayaJbHUK cKkazai eil: «He OGecriokoiics, ecnu 3To0 He mosnydutcs». Ee npunsm
MOTOMY, YTO OHa Obljla XOpOILIMM KaHIWAATOM Ha JAHHYIO JIOJDKHOCTh — yMella TOBOPUTb U IIO-
aHIVIMHACKU, U TMO-PYCCKH, a TaKKe€ MMeNa ONbIT paboThl B MapKeTWHIe M 3KKayHTuHre. Ilpum Hel
oTHeneHne BbIpocao ¢ 2 o 70 yenoBek M CTal0 NPUHOCUTH KOMIIAHMM TPETh €€ JO0XOOB.
«OTHOIIIEHUS ¢ HAYaJhLCTBOM y MEHS HE JAIWINCh, TaK KaK s Obula pe3korl u mpsmoi. OrmsTh BO
MHOI'OM HallpalluBaeTCs CPaBHEHHUE C MOE3J0M. JDTO U MOE€ IIPEUMYIIECTBO, 1 MOW HEAOCTATOK», —
ropopuia o cebe Ombra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEIEHUHM OHAa HE Bcerja mpuoerana K
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JTUIUIOMATHYECKUM XUTpOocTAM. Eif Obl10 BaxkHee JOOUTHCS ycmexa B paboTe ee MoApa3eeHus, YeM
3apaboTaTh npojaBWXKEeHHE. Ee HadanbHMK HE pa3 TOBOPHJ, UYTO €H CIEAYeT YUHUTHCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Hell. DTO MOXKET IMPUTOJIUThCS, KOT/Ia BOIPOC OyAeT pemaThes Ha
caMOM BepXy WJIU HaJ0 OyJeT yBeIWYUTh O KeT noapasaenenus. s Onsru padora Oblia BaKHBIM
aneMeHToM ee u3Hu. OHa 3apabaTeiBajia MHOTO JIEHEr, HO Oouiblie Oblia MpeaHa CBOEMY MPOIYKTY
«Ctap», yem cBoell fomkHocTu. KoHtpakT eil He mpommmnu. «Ilocine 3toro, — 3ameruna oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWIIA, YTO MO 3TOMY IOBOJAY CKa3al el HayalbHHK: «51
npeuiarato tebe yuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOs AeJ10 3/1eCh Pa3BAUTCS, HO BBIHYKJCH CICNIATh
st0. KoHeuno »xe, s mpencrato nepea Toboit He B nyumem cBerey». (Dumocodcku oTHOCICH K
yBoJbHEHUIO, Oinbra 3amermna: «9TO OUYEHb XapaKTepHas OW3HEC-CHTyalus». B cBoe BpeMs OHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KYJbTYyp 00E€HMX KOMIIAaHUH BCE
Jqydllee U BOCIpOM3Bena 3TO B «JkayHTek».) CorimacHo ompeneneHnto CBEHCOH, B OyXrajrepckoi
¢upme B CIIA Obuta atmocdepa yactHoro kiry6a. «Tyna TpyJaHO HOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaelIbCcsl, 32 TOOOH Bce paBHO HaOmronaroT. Bee MpOKIMHAIOT mapTHEPOB KOMIIAHMH, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO elle OCTaeTcs JAeNaTh?»

[esioBas u ynpasiaendeckas ¢puinocodus Osbru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 100 Ou3HeC, U 3TO 110 MOeH
KU3HU. Sl ¢ HUM CIIPABIISIFOCH M HE XOUY €ro OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He 0010
IyTeLEeCTBOBaTh. S He 000 MOKynaTh Joporue Beuy. S 1000 HaX0AUThCS CPEIU MOUX JApY3eil,
nenaroiux Ou3Hec BMECTE CO MHOM, 51 JTF00III0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosee onbiTHBIE. To, 4TO
MOIi 3aMecTHTeNb ObUT cTyeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISCT).

Onbra o0bsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «SI MeHemxkep. Sl 0Taa0 paclopssKeHUs Jake
npuag goMoil. Ho mogunnenHsie n00AT MeHs. Sl naro yeTKre MHCTPYKIUU 110 MOBOAY TOTrO, KaK OHU
JIOJKHBI BBITIOTHATH CBOIO pabOTy, M BO3HATPAXAAI0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO M TOOPBIMU
CIIOBaMU».

CBeHCOH cKka3ana, 4To JIIOAM B TOoW Oyxrantepckoi (pupme, B koTopoit oHa pabortana B CIHA,
OBLTU TPYISTH, OYCHH SIPKUE JIMYHOCTH, KBATU(UIIMPOBAHHBIE paOOTHUKU. B CBoeil KkoMmaHuu OHa
paboTaeT BO MHOIOM TakK e, Kak Jenana 3T0 B Oyxrantepckod ¢upme. 31ech y Hee TaKue kKe
MIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IIPOLECC MPOU3BOJCTBA», a 3aHUMAETCS TOJIBKO
OpraHu3alyeil U yrpaBIeHUEM.

«5l pyKOBOXKY NenmaMu U JIIOJAbMH. JTO U €CTh MOs paboTa. Mos XKH3Hb OYEHb WHTEpECHas,
MMOCKOJIbKY MHTEPECHO MPUHUMATh T€ WIM UHBIE pelIeHUs. BU3HeC 11 MEHsI He TOJBKO panuo, 3TO
TaK)X€ U BO3MOXHOCTb IPOSIBUTHh TBOPUYECKUE CIIOCOOHOCTH. S fenaro To, 4To 5 4YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acmupanTypy B MI'Y u nmomyuuna
CTENeHb KaHAM1aTa IKOHOMUYecknX HayK. K Tomy ke Torna s Oplia yxe 6epemenHa. Tak 4To Bce 3TO
OBLT IEHCTBUTEIILHO OYEHh HHTEPECHBIN OIIBITY.

[Iponomxkas cBoro ucropuro, Onbra ckazana: «5 melTazace B 3TO BpeMS 3aKJIFOUUTh KOHTPAKT C
«Jkaynrek — CIIA» Ha mnoiaydyeHHe HCKIIOYUTENbHOW JIMLIEH3UU Ha MPOJaxy Mporpamm,
pacmpocTpaHsmomieiicss Ha Bcoo Tepputoputo OpiBmiero CCCP.  JleficTBUTENBHO, 3TO OBLI
yYAUBHUTEIHHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUSX. S MbITanack caenath TakK, YTOOBI OTH YCIOBHUS
ObUTH XOpoIMMHU. S y»e Torja 3Haia, 4yTo OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «DKayHTEK —
CIIA» 06 aTom. MoxeTe cebe mpeCTaBUTh, KakK sl UM TOBOPIO, YTO Iepe/l BaMU JlaMa, COOUparoIascs
MMETh peOeHKa M JKeJarolas MOJyYuTh UCKITIOYUTENbHBIA MSTHICTHUNH KOHTpakT? OHU HUKOTAA ObI
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIIATIAch TaM, Te MEHS MOTJIA Obl YBUIETh KIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CHJIBHBIE CTOPOHBI: «S — nupekTop. be3ycnosHo, 5
HE 3HAI0 CYTHM CaMHUX KOMITBIOTEPHBIX MPOrpaMM M TEXHOJOTHH MX MPOU3BOJCTBA. MHe HpaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro yauepcuteta. OH pacckazal MHE 00 OOLIUX MPUHIUIAX
YIpaBJIeHUs, O KOTOPBIX OH HaMKCall B CBOCH KHHTE.

ITosToMy 51 U TOBOPIO, UTO 5 MPO(ECCHOHATBHBIA MeHeIKep obmero iaHa. MIMeHHo uM s u
sBiAtoch. Korga st xody. 4To-TO clienarb, 1 HaHuMarlo Jrofieil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
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HO sI KOOPAMHUPYIO, YMPABISAIO MPOIECCOM, Onarogaps 4emy Halla KOMIaHUs AoOuiack ycmexa. S
TOT, KTO YIIPABJISET U PEIIacT MPOOIEMBI.

l'oBopss o nmuHbIX KaudectBax, Oubra 3amerwia: «f odeHb auHamuuHa. [lostomy mid
HAYaJIbHOTO OOIIEHUS ¢ KIMEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE HyXHa Iiejasi KOMaH/a,
r€ y KaXJI0ro CBOSI UCTOpHs. S 3aHMMAarOCh MApPKETUHIOM, HO Ha JIeJIe Y MEHS JIydllle MOJIy4aeTcs co
cTparerueid. be3ycinoBHO, 4TO cTparerusi, oOliee ynpaBjieHHE W OpraHu3alus — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBI».

[To maennro CBeHCOH, ycrnex «JKayHTeK — Poccus» Henb3s 00BSICHATH TOJIBKO KaueCTBOM €€
MPOAYKTa. «ITO KA4e€CTBO BCEro, YTO MbI Jenaem». Bo mHorom Onbra mosarajach Ha TO, 4TO OHa
W3BJICKJIa W3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JAacCTH TMCHXOJIOTHH. TaM TOBOPUIOCH O
KadecTBe, a UMEHHO: YTOOBI Thl HE JeJai, JeiaTh HaJI0 Ka4yeCTBEHHO. TOJbKO KauyecTBO YJIydIlaeT
HaIy XU3Hb. Bcerna Hy»KHO TOBOJIUTH pa0doTy /10 KOHIA. Ecnu Hauan — TO 3aKOHYH; eCIT 00eman —
TO BBIIIOJIHH. IT0 MOost bubmusy.

Omnbra o0BsACHUIIA, HACKOJIBKO 3TOT MOAXOJ NMPUMEHHM K ee Ou3Hecy: «MTak, ecTh U JJIsl Hac
HUILA HA pbIHKE? B ueM HamM cTparernyeckue nperumyiiecTsa? 3To KauyecTBO, KaueCTBO Jroiei. Mbl
IJIATUM JIFO/ISIM MHOTO, 00JbIie yeM B «bombinoil mectepkey». ITO Ka4eCTBO OTHOIICHHM, KOTOPHIE
c(hOpMUPOBATIUCH, M YBaXKEHHE, C KOTOPHIM JIIOJU OTHOCATCS APYT K JAPYry. DTO HE ObUIO MHE
CBOWMCTBEHHO OT MPUPOABI, HO 3TO TO, Y€MY s Hayyuigach B XKu3HU. KauecTBO HaumHaercs cC
YBaXXUTEIBHOTO OTHOILIECHUS K KJIMEHTaM. JTO U SIBJISETCS MOEW 1enblo. Bce BOKpPYr MEHsI JOJIKHBI
BHJIETh, YTO MPOUCXOJAT yJydllleHus. Sl cyacTinBa, YTO MOTY CHIEJaTh JIyYIlle )KU3Hb JPYTUX JIFOJICH:
norpeduTenel, Koyuier, paOOTHHKOB U MOCH CEMbH.

B otHomenun crparernyeckoro mianupoBanus CBeHcoH orMetmiia: «Korga y MeHs ecth Bpemsi,
s pabotato Haja crparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: «S1 HAX0XKY BpeMsi, €CIIH 3TO MHE
HYKHOY.

Omnpra kanoBasiach Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTalbHbIe» MpoOieMbl. OHa MpHU3HANIACH,
YTO YyBCTBYET ce0s JIyuIlle, pernas MHOXKECTBO 3JIEMEHTApHBIX BompocoB. Hampumep, oHa monana
uaer0 O003BOHHUTH MOTpeOuTeNed W y3HaTh, KOTJAa OHM TUIAHUPYIOT TMPOU3BECTH CBOM ILIATEKU
kommanuu. Onbra o0bsicHUIA: «YTIPaBlIeHUEe — OYEHb BakKHAs BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE TOMYUYMIIM JIEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MOTOMY Hago paboTaTth Hal
TeM, 4YTOOBI coOpaTh miatexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Csoto pabory Ombra cpaBHHIA ¢ pabOTON XYTOKHUKA, PUCYIOLIErO KapTUHY CO MHOTHMH
mrpuxamu. [lITpuxu ams HEe — 5TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHOoe. OHO CHayaia 3a4apoOBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETb BHJIETH Ty 3a4apOBAHHOCTH B OM3HECEY.

Omna Takke 3aHMMallach 00yYe€HHEM CBOET0 KOOPJIMHATOpPA MO MAPKETUHTY METOAY «KHTaiCKOU
neITKr». Korjga kKimeHT 6JM30K K MPUHATHIO PEIICHHS O TMOKYIIKE MPOIyKTa KOMIAHWU, KOOPAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXJble JBa Yaca W CHPALIMBAET, MOJYYHJI JU TOT AOKYMEHTHI AJif
OTUIaThI, YTBEPXKJICHBI JTU OHW WM TaK Jajiee 10 BBIACHCHUS, MOJNUCaHbI U OHU. Ecim B cucteme
BO3HUKIIA TIpoOnieMa, To CBEHCOH pellaeT, Kak U KOMYy OHa OyJeT aapecoBaHa ansi pemieHus. OHa
BEPUT B CUITy OOyUEHHUS.

Korma Omery cmpocwnm, cyuTaer T OHa cels JuaepoM, oHa O€3 CTECHEHHUs OTBETHIIA:
«AOCOJIFOTHOY.

3arem oHa mpoaoipkuna: «Kommanus momobHa pebeHKy, OHa pa3BHUBAaeTCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BaC OKPYsKaeT. Bbl JOMKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S1 ee TreHepanpHBIM ynpaBisromui. S Xopommwmii ynpasismoomui. Ecaum BOpyr KoMIlaHUM
noTpeOyeTcst npyras JMYHOCTH JIJIsl YIIPaBJICHUS €10, TO A yiay. Sl HaHuMaro Jtojiei, 00Jiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM Obu1 CtuB J[koOe mist «Dmmn»y, — Xapu3MaTHUYECKUM JIMJEPOM. JIroau 3amOMHST TO, 4TO 5
TOBOPHJIA, U 3TO MPHUHECET Mob3y. [1o3TOMy 51 HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYIBTaHT JAOKEH
YMETh CIIYIIATh, s HE YMEIO CIIyIIaTh. ¥ MEHS CBOM UACH.

PaGora Hag kavyecTBOM NnepcoHasa
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Bnavane Onbpra HaHuMana JIOAE€H M3 YHUBEPCUTETOB — 4epe3 APYy3ed U MO PEKOMEHIAINH.
HekoTopbix pabOTHHKOB OHa MpHBENa U3 TOW KOMIAaHUM «boJbIIoi mecTepkn», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYpbl Haiima,
BKJIIOYass pekiamy. He 3a0biBast CBOEro TalaHTIMBOrO MyXka, oHa noOaBwia: «C JlxoHoMm s
CYACTIINBAY.

B oTHOmEHMM TUIOB JOJEH, KOTOpBIX OHa HMckana, Onbra o0bscHuiIa: «S cama HaHMMaro
J0JIeH, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He cnpammMBaro, 4TO OHM YMEIOT JAenaTh. S pasroBapuBaid ¢ HUMHU 00 OTHOLIEHUHM K padoTe.
[TogoOHo OyxranTepckoit pupme, B koTopoit s paborana B CIIIA, Mbl HaHMMaeM TajlaHThI, a HE
ymenus. XoTs yacto TpeOyercs U ONpeAeNieHHas MOJArOTOBKA, Hampumep, B o0xactu
MIPOrpaMMUPOBAHUsl U AKKAyHTHHIa. JTO K€ BEPHO M JUJII MApKETUHra. Y HAC CIOKHBIA MPOIYKT,
MO3TOMY Ba)KHO MHOTZA OBITH CKOpee rncuxosnorom». «Camble TadaHTINBBIE — 3TO Bukrop u JIxoH.
OHU OCHOBaJIM KOMIIAHHUIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abOcTpakiusM, OH HE MOKET
3aHUMAThCs OOydeHWeM JpyruX. OH XOpOIIO TOBOPHUT, MMEET CIOCOOHOCTh K OOOONICHHUSM H
3aHUMAETCSl U3yUYEHUEM TEXHUYECKHUX acleKToB Aena. [Io3ToMy Mbl IPOCUM €ro 3HaKOMUTh KIMEHTA C
nporpammoii. Ero oTHOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJi€ CKIIAbIBalOTCs Xopoiio. OH HE BXOJIUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOlnee MpeacTaBiIeHUE O MPOAYKTe. Y HEro MMeercs
ncuxoyiorndyeckoe BuaeHue. g momyuenus Oosiee neranbHOM wHGOpManuu Buxrtop mnoceuiaer
KIueHToB K JIkoHY. J[KOH YyXOOUT ¢ HUMH «B INIyOHHY». 3aTeM KJIHEHTOB MPOBOIAT 1o oducy. B
XOZI€ TAKOTO Typa s 0OBIYHO MOJIYY, a0 TOBOPUTH APYTHM. DTO Kak B Tearpe. Kakaplii urpaer cBoro
poiib. MBI XOTHM, 4TOOBI HAIIly KOMITAHUIO MPEACTABIIST HE OJIUH YENIOBEK, a OPraHU3allMs, COCTOSIIIAs
13 OYEHb TAIAHTIMBBIX JMYHOCTEH. Y HAC €CTh MECTO JUIS JIOJEH — 3HATOKOB CBOEIO JIeJIa, HO y Hac
€CTh M MECTO JIJIS JIt0oJIed, He 00JIaJalonIiuX STHM KaueCTBOM. S BO MHOTOM MPHUHAJIEKY K OCIEAHUM.
S G6onpmie ucnonautenb. Korma mMbl 00CykmaaeM, 9TO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TeXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyJOOHOe
MOJIOXKEHHE. Y MEHS OT 3TOro IMPOCTO MOXKET 3aboneTh royosa. «Pemaiite, pemaite», — roBOpro s
uM. — OrnpenenuTe, YTO HYXHO JJIs1 KOMIIAaHUH, U CKQXKUTE MHE 00 3TOM, a s YK IOMOTY BaM JIOBECTH
neno 1o konuay». Korga takue oM yCcTarOT HA CBOEM MECTE, OHM MOTYT IEPEWTH B IPYyTrOM OTHAEI.
JInst pa3HBIX KJIMEHTOB Y HAac €cTh M pa3Hble ponu. OHA JKEHILMHA, KIUEeHT u3 Bonrorpaaa, xorena
HUMETH JIeJI0 ¢ O60Jiee ONMBITHBIM ITPOJABIIOM Halle mpoayKuuu. J>KoH cMor ei momoub. Bomos, Hamn
MEHeJKep 10 MAapKeTHHTY, BBIINIAUT OdYeHb mnpo3amagHo. OH Obul  mpodeccCHOHATBHBIM
MEPEBOTYMKOM U MMEJ JIeJI0 C MHOCTPaHIlaMU. S OTHOLIYCh K MHOCTpaHIaM ¢ OOJIBLINM YyBaKEHHEM,
HO Ha BCTpeYe C HHUMH 51 OOBIYHO BXOXY, T'OBOPIO «X3JUIOY», CIpalIMBal0, Kak Jeja, Tpauy Ha
oOlIeHNE ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».

Paznuume B KyJabTypax

CBeHCOH BHayaJsle HaHsJIa HECKOJIbKUX MHOCTPAHIIEB, HO MO3Xe yBoauia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH U CTapaeTcsl TOro HUKorAa He AenaTh. OHaKo aMepUKaHLbI Y
Hee He YXHUIUCh. «OHU Jpyrue, — C YBEPEHHOCThIO 3asBwia Onbra. — OTO MOTOMY, YTO OHH
BBIPOCIIU B CpeJie, TIe TJIaBHBIM sBIIAETCS MOTpeduTenb. 10 Tak npocto. Koraa s Haxoxyck B CILA,
sl TIOYTH YCTal0 OT 3TOro. TaMm HeT Jyisi MeHsl HUKAKoro ctumyisa. Hampumep, Bbl ujaere B MarasuH, a
TaM Bce ecTh. BaM He HaJ0 HUYEro McKaTh. AMEpUKaHIbl, ronajnas B Poccuio, mpoCTO TEPSIFOTCS.
Onbra Bapyr BcioMHMIA, Kak oHa npuexana B CILIA, e Bnanes anrnuiickuM u He umes aeHer. OHa
Obl1a XOpoIlel CTyJIeHTKOW, HO He myumieil. Tem He MmeHee, Tam oHa mipeycmena. «Korma Bb
npueskaere B Poccuio, TO CTalKMBaeTeCh CO CIUIOUIHBIMH IpoOiieMamMH. DTO M €CTh CTUMYI.
[TocmoTtpure, yero s nobmnace. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEepUKaHEI] BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He mymaro. MHe KakeTcsl, YTO pOCCHsiHE 0oJiee MpeapurMUMBbIe
u coobpasurenbHbie. Toro, 4ero s AOCTUTIA, TOCTUIIIN MHOTHME MMMUTPAHTHI U3 Poccumy.

Omnbra caenana s cebst BBIBOA O MPUYMHAX TAaKOro pasnnuus. «Poccus He mmeeT XOopouio
Pa3BUTOI cUCTEMbI TOPTOBIIM U o0cyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO MPEOI0JIEBas
TPYAHOCTU. 3/1€Ch BCE TOpas3fo CIOKHEE, TaK KaK CTpaHa MEHEee IIPOJBUHYJIaCh B Pa3BUTHUH, YEM
CIIA. Tam BbI MaJIeHbKast 4acTh OOJIBIION MPEKPACHO OTIAKECHHOW MAIIMHBI. 3/1€Ch K€ HYKHO eIe
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OYEHb MHOTO C/I€1aTh, YTOOBI JOCTUYbL TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3Ja€M LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aragHoMy TUIy Kommnanumy. ['oBopst o Poccun, ona nmpogosmkuna: «Poccus mpomuia
yepes aj. Bece nieHHOCTH OBLIM pa3BesiHbl. JII0ISM rOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHH3M — 3TO B IIPUHLIUIIC HEBEPHBIN MyTh. PacKphIBaeTCs TOJIBKO 4aCTh MPOOJIEMBI.
VimeHHO Tak BeayT ce0si mpeJcTaBUTENN 3amnaja 1o OTHOLIEHHUIO K poccusiHaM. Poccusine puHMKEHbI
aXke B COOCTBEHHLIX IJIa3ax).

[To MHeHnto Onbru, rmaBHOE — 3TO BEPHOCTh KIMEHTY. « /{1 MeHss — 310 «OKayHTek». S 3Har0
npuoputeThl. Sl BepHa BIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE IEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 3/1€Ch HAZ0 ObITh BEICOKOIIOPSIOUYHBIM YETOBEKOMY. *

Kenmuna B 0uznece

[lecTh MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIAIOT KEHIIMHBI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce 6oibine M 0OJbIIE JKEHIIMH MOCTyHAalOT B By3bl Poccuu kaxablii ronu, —
roBopuT Omnbra. — JXeHIMHBI 10 CBOEH MpHUpOJIe HE MOTYT CIENaTh TSHKETy0 (Gu3mdeckyro padory.
OpHako B OTHOIIIEHWHU yMa OHU HE YCTYMNaroT My>KYrMHaM. BmecTe ¢ TeM OHH pa3Hble U IPUBHOCST 3TO
pazHooOpazue B O6m3Hec». st CBeHCOH, Kak OHA cyuTaeT, OM3Hec moao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpocCTO OO0 MpOsBIATH 3a60Ty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKHE. MHe HpaBUTCS OBITh
JIENIOBOM JKEHIMHON. Y MeHs B OusHece Oombiine BO3MOXHOCTHY. Oduc «IkxayHtek» B CaHKT-
[TeTepOypre BO3MIABISACT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIUi pykoBoauTens. OHa
nojo0pana KOMaHy U3 JIECATH YEJIOBEK, U OHU pabOTaloT BMECTe OueHb Xopolo. Ee rpymnmna mnpoiuia
oOydeHue B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U He cMoriia Obl paboTarh
3¢ GEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJbra crajia Obl MO-MaTEPUHCKU OTIEKATH €e.
Ho curyannsa TtakoBa, uro Ouibra BcTpeudaeTcss ¢ Bepoli M rOBOpPUT ¢ HEH O Jeje, TOJIbKO KOTIAa
npwieraer B Cankt-IlerepOypr Ha BbixogHble. OHAa LEHUT €€ Kak Jpyra, a TakkKe KaK KOJUIETY IO
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHATON CO Bcell cepbe3HocThio. OHa Takke OOHapyKWJia, YTO TaKOM MOAXOJd «padoTaeT» C
POCCUICKMMM KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIMHY-PYKOBOJUTENS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obmm oHu ¢ JKoHOM, KTO-TO moXan JKOHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeBylIKal!», HE MOJO3peBas, 4YTO HUMEET JeJl0 C IJaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOpOM KoMmaHuu. [logoOHbIE cUTyalluu BCTpEYaIMCh M Ha MPEIbIIYIINX
pabotax. Hanpumep, B Tolf komnanuu «boJbIloii mecTepkn», B KOTOpoil oHa paboTana B Mockse, K
Onpre wHOTJAAa OOpaIIAIUCh C MPOCHOOM CleNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
ABJIAETCS PYKOBOJUTENIEM IIpoeKTa. bbul ele onuH ciydail Tam ke. ['pynna BU3UTEPOB OT BaKHOT'O
POCCHHCKOTO KJIMEHTa MpuObUla B KOMMAaHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTajlM 00CYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre Toraa 6su10 30 ner. Korna ee mpeacraBuim,
Kak JupekTopa mnpoekTa «Crtap», TO y 3TUX YHHOBHHMKOB IPOCTO «OTBHUCIH wyemocTu». OHH
MPEeKpaTHIM TOBOPUTH O OM3Hece M HAOpPOCHIMCh Ha HEe C BONPOCAMU O JUYHOM kM3HHU. MX
MHTEPECOBAJIO, OYEMY 51 TAaK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy>KeM, paboTaeT I MOH MYXK B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onbra GpuiIocopcku OTHOCUTCS K 3TOM
npobneme: «S mpakTuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO WX». Temneph, KOrjaa POCCUUCKUE
KJIMEHThI IPUXOAAT B « DKayHTEK», OHA CTapaeTcst UM He MpeAcTaBisaThes. Ecnm 310 Heo6xoaumo, To
OHa PYKOBOJUT KOMIaHHWEH. B MpPOTHBHOM cilydae OHa MOXKET MOTEPSATh MHOTO BpPEMEHU U eil He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYeT, uTo 3a mpeaeinamu CIIA ObITh JKEHIIMHOW — yXke
HEZ0CTaTOK JJisi OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH mpobsieMbl. Bee sxe Onbra nomyckaert, 4To
KEHIIMHA MOXXET HMETb W HEKOTOpble MpeumyliecTBa. <«OKeHIIMHa MOXKET HMOLMOHAIBHO
BO3JICHICTBOBATh Ha OKPYKAIOIINUX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha ee Iapm».

JIM4YHbIEe IEHHOCTH U 11eJIN
Moxet ObITh, JaHHOE 3ameuanue OJbIU MOKAKETCS CIyYailHbIM, HO OHAa CKa3ayia, YTO JIFOOUT
CBOE JIeJIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKHUE TPYIHOCTH. «S paboTaro 37ech, TOTOMY YTO s
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o010 CBOO paboTy. OngHako s Moria Obl M HEe paboTaTh. Y MEHS JOCTAaTOYHO JCHET, YTOOBI CEeroHs
yiitu Ha neHcuro. Ho uto g Oyny nenats co cBoeil aHeprueii?» OHa BCIIOMHMIIA, YTO KOrja padoTania B
KOMIaHuU «boJbIION 1IecTEpKU», TO OblIa B TIOJIOKEHUH U MOTJIa Obl OCTaBUTH paboTy. OqHaKO OHA
3aHsJIaCh €IIe W JUccepTraiueii, 4ToObl MOJNYyYUTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
IpernojaBajia B TO BpeMs, HO MOHsJIA, YTO YHUBEPCUTETCKAas >KU3Hb HE A Hee. «ITO BCE OYEHD
cioxHO. Hy’kHO OBITh OYCHb CKOHIICHTPUPOBAHHBIM. S 000 00yuaTh, HO He B Kiaccey. Jus Onbru
BAXXHO UMETh «00OpaTHyIO CBsi3b». OHA cuMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pazoM
pactu npodeccHOHATBHO. « DKAYHTEK» KaKk MECTO paboThl, 0 MHEHUIO OJbIU, OYEHb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITH pPyKOBOAMTENEM. B MeHbIIeH CTENEeHH 3TO OTHOCHTCS K TOMY, UYTO
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHUKOM B Poccuu mo-npexxHemy 1mogo0Ho Oery
[0 yJiullaM ¢ OpPWIJIMAHTOBBIMM KOJIBbIIAMH Ha pyKax. Sl He OYeHb-TO CTPEMIIIOCH K MaTepHalIbHbIM
O5araMm ¥ >KMBY JIOCTaTOYHO CKPOMHO. S Jr00III0 AenaTh ACHBTH, HO S HE JIOOI0 UX TpaTuTh. Jliis
MeHS 3TO Kak 0ose3uby. Jlenas mokynku, Onbra odeHp J0OUT ToproBatbcs. OHa LIEHUT BBITOJHBIC
nokynku. OgHaXIbl OHA JaXKe OCTaBWIJIa IEHOBYIO OMpPKY Ha Ty(QuisiX, KOTOphIE Kymuja Bcero 3a 15
non. u 99 nenroB. OHa oObsicHuna: «3T10 cpogHu ToMy, uto CtuBeH KoBu ompepensier kak
MIPUBEPIKEHHOCTD OTPEICIICHHBIM KU3HCHHBIM IMPUHITUIAM. B )KU3HH CyIIECTBYET JOCTATOYHO JIPYTHX
LIEHHOCTEH, YTOOBI HE CTaTh paboOM Belleil, KaKUMH Obl TOPOTMMH WU MPEKPACHBIMU OHU HU ObUTH. Y
MEHS HOpMajbHas IO POCCHHCKUM MeEpKaM TpPEXKOMHATHas KBapTHpa, HO €ClId Obl ¢ YBUICIH
amepukaHipl, T0 Obuin Obl B moke». A B CIIA Onbsra cumtasa BO3MOXHBIM TNPUOOPETAThH
nojep>kaHHyro medens. Ha Bonpoc, xouer jin oHa emie ogHoro pedeHka, Onbra CHOKOMHO OTBETHIIA:
«Her, g He x04y. SI mpOCTO C 3TUM HE CIPABIIOCH. ITO OOJIbIIA OTBETCTBEHHOCTb, BOT €CIIU ObI MO
MY CMOT YIeJSITh AeTsM Oosibiiie BpemeHu. Ho Bce ceifuac Ha mHe. MIHOT1a MHE KaXKeTCsl, UTO JIFOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJIaraloTcs, BHJS CTENEHb MOEW BOBJICYEHHOCTH B JIEJIO.
CeMbsi M I€TH — ATO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOIIIOY.

«Boo0111e-To BCS MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazayna Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCTIOMHUJIA CBOIO MEPBYIO JIO00BH B KoJUIeke. Ero poauTenu He IpUHSIH ee, TaK
KaKk OHa HE OTBeYaJla WX cTaHjapraMm Ojaromonyuusi. OHU TiepeBesu ero B Jpyroi kosuiemk. OHa
CKasala, 4TO €Clii OH YeZeT, TO MEeXJy HUMHU Bce OyleT KOHYEHO. «Y MeHs ObLIO /IBa MPOEKTa: BBIMTU
3aMy’XK M 3aKOHYHMTH KOJUICIDK». A Tak Kak OH MOMOTaj €l Y4YWUThCS, TO MPHUCYTCTBOBAJT B 00OMX
nmpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He ToBepui. Beap Obuio ObI HE COBCEM BEpHO CKa3aTh
emy 00 atom». U on yexain. [lo3zxe ona Bctperuna J[>koHa, W MOCie TpeX MECSIEB CBUIAHUNA OHHU
noxkeHuwrch. OHa mepBas cenana eMmy npeanoxkenue. Korga morom BepHyIcs TOT, KTO €€ OCTaBWIL, U
HavaJl MpeJICcKa3blBaTh, 4TO OHa pas3Benetcs, Onbra orBetwna: «Her, y MeHs ceiluac oMH TPOEKT -
3aMyKeCcTBO». ITO cIyuusoch 15 net Hazaa. B To Bpems [[oH nomkeH ObUT yexaTh B ABCTpaJIUIO Ha
6 MecsIIeB W MOMPOCHIT T0XKAAThCsl ero. Oybra mocTaBuia eMy yIbTUMaTyM — HE ye€3)KaTh, M OH €T0
BBIOMHWI. «S aymaio, OH OBLI CYACTJIMB, OCTaBIIUCh CO MHOW. MHe KaxXercs, s OKpYyKeHa
CYACTIIMBBIMHU JIFOJTEMID.

Jis Onbpru ee KOMIaHUsT — 3TO «IpoeKT ONbruy, KOTOPBIA €i, ¢ ee CIOB, HE XOTENOCh OBl
MIPEBPATUTh B COBEPIICHHBIA M MPEKPACHO YIAKOBAHHBIA TOJAPOK, KaK 3TO OBUIO ¢ €¢ KaHIUAATCKOU
cTenenplo. «KoMranus He ODKHA OCTaHABIUBATHCS Ha JOCTUTHYTOM. Korma ske st mymaro o cBoeit
JKU3HHU, TO BCE 3TO MHE BHJIUTCS B JIPYTOM acIIeKTe».

Panbiie s qymana o ToM, 9TO KOT/Ia-HUOYJh CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MoOXeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMeYasia, 4To JOUT Poccuio m pycckuit si3pik. OHaA 4acTo MOCEMAeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIIOBYIO MJOMaAb U AIMUPAITEHCTBO.
Korna ee cmpammBaior, kKak OHa MOXET KHTh B CTOJb HEYCTPOECHHOH CTpaHe, MPOXHB MHOTO JIET B
JIPYTHUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYaeT: «BbI roBopuTe 00 YpOBHE KHU3HU, a S TOBOPIO O
ceoe. [IpoeKTsl U yCTpOCHHOCTh — 3TO s cama. Sl numep. S Bropraroch B HEYHMOPSIOYCHHYIO Cpeay U
HABOXXY TaM MopsoK. M Giaromaps 3 ToMy CO3JAr0TCsl HOBBIC IIEHHOCTH. Buepa He Obu10 «DKayHTEK»
B Poccun, cerogus «9xayHTek» — JHJIEp B CBOEM JIEJIey.
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Ilnanbl Ha Oynyiee

Ouspra onucana Omkaillve 3aAayd, CTOAIIME Hepen «DKayHTeK», a TaKkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBLICHHS €€ JIOJM B COOCTBEHHOCTH KOMIIAQHMU.
bmwkaiiias Hamia 1enbs — MOAHATh YPOBEHb NPOJAXK B HECKOJIBKO pa3. B muiane reorpaduueckoro
paciupeHusi Mbl 00Cyk1aeM BOIIPOC O HamieM npucyTcTBUH B 150 Toukax Poccuu. Mbl Takike XOTUM,
4TOOBI HaIll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIaHUSI POCCHICKasA, 32 UCKIIIOUEHHEM, KaK s roBOopuia, Moero myxa. Ho u on mobur Poccuro n
u3ydaer ee sA3bIK. Hamr npoaykT 10poroi, Tak Kak mpoAaercs 10 aMepuKaHCKUM IieHaM. JIroau nuarar
3Ty LIEHY [IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpHU3HAH 3alaJHbIMH (PUHAHCOBBIMM HMHCTUTYTaMM, OJADKUBAIOLNIMMU HaM JEHbIU IOJ
HU3KUU [TPOLICHTY.

Jnss CBEHCOH ONTHMANIbHBIM CLIEHApUi HA TPEXJETHIOK NEPCHEKTHBY BBIMVIAAUT CIEAYIOIIUM
o0pa3zoM. «IKayHTEK» €l BUIMTCS KaK BeAyIlas KOMITAHUS B PSly CPEIHETO pa3Mepa KOMIIaHUH —
IIPOU3BOIUTENEH KOMIBIOTEPHBIX IPOIPAMM I10 SKKayHTHHTY.

3a Omwkailie TpU roja KOMIIaHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoed obnactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET IMPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTaloT yCepaHO U
OPHEHTHUPOBAaHBl Ha XOpomiee oOCTyKuBaHHEe KIUEHTOB. OOCyxknaics Takke BONpPOC O
pacnpoCTpaHEHUH EATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBponbl, Ho CBEHCOH cka3aia, 4To He
xorena Obl €31uTh, HanpumMep, B llonpiry. B nmpunuune noexars 10 BapiiaBbl HETpYIHO, OHAKO €€
noM 3nech, B Poccun. Ecnu Hago Oyner paborars B Ilosblie, TO OHa mouuieT TyJa KOro-HUOYIb
JpyTroro.

Outbra ¢ My>keM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/I€IbIIAMU KOMIIAHUU U COOMPATIUCH YIEPKUBATh
OO0JBIIYIO0 JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObuUIO ObI OJaropa3yMHO NepepacupefeNuTb 4YacTh COOCTBEHHOCTH U
YBEJIMUUThH TaKUM 00pa3zoM o0l kanutain. OqHaKko caMo BeJleHue Ou3Heca NMPUHAMIEKUT €, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003prUMOM Oy Ty1ieMm.

Omna xotena Obl 00eCIeunTh JI0IM, pPadOTAIOIIKUM ceifyac B KOMIIAHUH, IIEPBOOYEPETHOE TPABO
Ha TNpuOOpeTeHHe akLui, T.e. CHadajga MNpoAaTh aKUWMU BHYTpU KommaHuu. OHa U ee MyxX
paspabarbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyalld BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
6ankamu. PaccmaTtpuBanuce U Jpyrue aabTepHATUBBI MMOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
TOJ€EN.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €clIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, 4YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluio 10 COCTOSIHUIO HA Ha4vaJ10 1997 r.

[To cocrossHuro Ha Hadano 1997 r. xoMmmaHus «DKayHTEK» MPOAOKAIA CBOK YCIEIIHYIO
JESATENIBHOCTh Ha POCCUIICKOM pbIHKE. Ee 4McIeHHOCTh BhIpocia 3a 3TOT nepuon no 120 yenosek;
Takol MUQPHI JOCTUTIO KOJWYECTBO OOCTY)KHBACMBIX €10 OPTraHU3aIlUi-KIMEHTOB. 3a TPOIIEAIINANA
rog o0beM MpoAaX BceX MPOAYKTOB KommaHuu BbIpoc Ha 100%. Komnanus mpuoOpena emie oauH
oduc B MockBe. COOCTBEHHOCTh KOMIIAaHUH HAXOJIUTCS BCE B TeX ke pykax. Kommanus no-npexHemy
UCTBITHIBAET MOTPEOHOCTH B KaJipax BBICOKOTO YpoBHs. [locne cBoeil mocneaHeil BCTpeun ¢ aBTOPOM
cutyaruu Ogpra ckasaja €My, 4TO celdac OHa XOYeT 3aeXaTb B BUJACOMAra3MH W KyIHUTb HOBBII
aMepUKaHCKUi ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOEro Myska — OBIBIIETO
MIpe3UACHTa APreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananm3upyiite KOHKpeTHyIO0 cuTyanuio (keiic) «OkayHtek —Poccus». IIpumenure
«YIIPaBIECHYECKYIO peleTKy» bielika-MOyTOH i ONMCaHMs NPUHLUIIOB MEHEIKMEHTA, KOTOphIE
Hcronb3yeT repouns keiica Onpra CBeHCOH. B Keiic-cuTyanuu HU3JI0KEHBI TTPOOJIEMBI, CBS3aHHBIC C
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OTKa30M €€ MOAYMHEHHBIX NMPHHATH IMpEUlaracMble €0 KOMIICHCAIMOHHBIC CXeMBbl. MOXeT JIn TpH
pelIeHNH JaHHBIX MPo0JIeM TOMOYb CUTYallMOHHAs MozeNb Xepcu-bnanmapa?

[Tpu ananu3e mocrapaifTech OTBETUTH Ha CIIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxmente Ounbra ynenser Hanbosapuiee BHUManue? [louemy?

2. Ha xaxux xauectBax OJIbI' OCHOBAHO €€ JINAEPCTBO B OpraHn3aIin’?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI MIPCACTABIAKOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIIoaaBaTCIIro.

3aganue 3 KommynukaruBHas wurpa: «lleperoBopbi»’ (IOSICHUTENILHAS 3aNHMCKA H
METOMKA NMPOBeIeHUs1)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbr» HampaBlleHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHHWN BBICOKOM IPHUBEPKECHHOCTH YYaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOJsiafias CBOMMHU
MHTEpECaMH, BBIHYXKICHBI JEWCTBOBAaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anmo3aBUCUMOCTD KOMaH] 33Ja€TCsI TEM, YTO Ka)/as TPYINa MOXKET JOCTUYb CBOMUX LIETEH TOJIBKO
IIpU YCIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  MX
MpEJCTaBUTENICH, BO BPEMs KOTOPBIX JOJDKHO OBITh BBIPa0OTaHO B3aUMOIIPHEMIIEMOE pPEIICHHE.
IleperoBopHbIii mpolecc B 3TOM Cilydae HE TOJBKO IMpHOOpeTaeT ocoObli CTaTyc, a HayMHAET
YIIPaBIATHCA MEXIPYNIIOBBIMU COLMAIBHO-TICUXOJIOTMYECKUMHU MexaHu3mamu. [IpencraBurenu ot
IPYIIl CTAJKUBAKOTCA C CHUTyallMeH, KOrja KOJUIEKTUBHOE pEIICHUE, IPUHATOE HX KOMAaHIOH,
He00X0UMO TpaHC(POPMHUPOBATH B CBA3H C YCIOBUSMHU NIEPETOBOPHON cuTyauuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCS TOTAA, KOT/Ia YYaCTHUKU IE€PErOBOPOB IMPEJCTABIAIOT TOJBKO CaMUX ceOsi, U
CTaHOBATCS TNMPAKTUYECKH HEIOCTHKMUMBIMM, €CIIH YYAaCTHUKM HAYMHAIOT IPEJCTaBISATh HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIii Npoliecc MOXKET ObITh MpPOAHATM3UPOBAH C TOYKU 3PEHUS HCHOJB30BAaHHBIX
NEeperoBopHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLENIHMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MPUMEHSTHCS UMH U1 OOBSICHEHHUSI MEXTPYIIIIOBOTO MOBEEHUS, SIBISETCS
MoOJienb «1BOMHOM 3amHTepecoBaHHOocTH» K.Tomaca n P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEWUCTBUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIACISAIOT MATh CTpAaTeruil B3auMOJCHCTBUSA:
KOHKYpPEHIIUs, yCTyIKa, u30eranue, KOMIIpoOMHCC, COTPYHUYECTBO.

B tom cnyuae, ecnu mozmens K.Tomaca m P.Kuiamena BBoguTCs 10 Hayajla UIphl, TO UIpa
SBIIAETCSA JIEMOHCTpauuell paboThl JOMMHUPYIOIIMX cTpaTterui. Eciau Mozaens BBoaWTCS ToOCTe
3aBEPLLUECHUS UTPBI, TO MOJENb SABISECTCA OCHOBOM aHA/IM3a IIEPErOBOPHOIO IPOLECCa.

lenpto mpoBeneHUS  MPaKTHUYECKUX  3aHITUNM  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUH 110 JUCHHUIIINHE «MEHEIKMEHT).

Memoouxa npogedeHus 0en10801 uepsl

[IpoBeneHue nmea0BOM UTPHI MpeIonaraeT HeoOXO0AUMOCTh TPEABAPUTEIHHOTO 03HAKOMIICHUS
€€ YYacTHHKOB C TEOPETHMYECKMMM U NPAKTUYECKMMHU BOIPOCAMHM IIOATOTOBKHM M IPOBEIEHUS
npodeccuoHaNbHBIX TEPErOBOPOB  YE€pe3 COOTBETCTBYIOIIME pa3jeibl  JIEKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOACTBO M JIMAEPCTBO», «YIPABIECHYECKUH TpPyI U €ro
O0COOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHKOB, B CBS3HM C 4eM yueOHast TpyIia, y4yacTBYIOIIas
B UIpe, NOJKHA OBITh pa3OuTa MpomnopuuoHanbHO uX uyucity. Kaxmomy u3 HuX OyaeT mpeuiokeHa

® MaTepuabl IENOBOM UIPhI NPEJICTABIIAIOTCS YYACTHUKAM B ayIMTOPUH



75

OJIHAa U3 POJICH, KOTOpas JaeT MpaBoO Ha WICHCTBO B OJHOW W3 4yeThIpex KomaHj. CrieHapuii u oOrias
uH(popMaNKg O JCIOBOW HUTPe, M3II0KEHHBIC BBINIE, ONMPEACNISIOT 4 KOMaHAbl. EciaM y4acTHUKOB
HEJOCTATOYHO JJI1 MPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTaHHOM UWIPOM, TO PYKOBOAMWTENIb WIrphl (IpernojaBareiib) AOJKEH
OTIpEICNUTh, KAaKHUe POJIH CIIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIIH paclpeIeseTcs] MEXITy BCEMHU
YYaCTHUKAMH JISJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAMTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«HTEpechl — MOMETKa MEpPEeroBOpOB — IMPEIOKEHU» 10 BCTPEUM C APYTUMHU YJIE€HAMU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcsl BbBINOJHEHUE OIpeIeJeHHbIX IMPOLEeryp,
IpecIeaAyOUX 11eIb BEIPAOOTKHU COOCTBEHHBIX MO3UIIMIM 110 MPEACTABIEHHON B UIpe IpodiieMe.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TPHHIUILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITh TCKYIIUE Pa3HOTIIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YIOBIETBOPEHHS OOOIOJIHBIX HMHTEPECOB. BHINONHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIAUTH IO OMPEICICHHOMY MPaBUITy, B Ta0iaHOM Gopme (cMm. dopma 1).

®dopwma 1
UuTepecsl - pa3HOTIACHs - KHCTPYMEHTAPHUil PA3BUTHS TIO3HITHI
Coo6ctBennsnie [Ipemqmer [TepBonauans |Ilocnenyro- |3aBepriaro- Ilosummsa, 1o |Bo3moxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TIPEAJIO-|IIHe MPEIJIO-|IIie IPEIo- [KOTOPOil BO3-|yCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKESHUS MOXXHO  OT- TIEPErOBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJHM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJlaM, TJi¢ B T€UEHHE OIpeJesIeHHOro BpeMeHH (10 90 MUHYT) MpOBOAAT BHYTPUIPYMIIOBBIE
MEepPEroBOPHL. 371ECh BBISICHAIOTCS MHAMBHUIYaIbHbIE HHTEPECHl KaXKOr0 4JieHa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKIY HHUMH 110 ONPEACIEHHBIM BONpOCaM U
BbIpa0aThIBA€TCs €IMHas TMO3MIMS KOMaHAbl Mo oOmed mnpobieme (GOpMUPOBAHUS POrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyiO (IO3MIMIO) YJIEHBI KOMAaHJIbl JIOJDKHBI TMPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TNieperoBopax. Takum o0pa3oMm, MpoBeleHHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBJIAETCS BKHEUITMM HEOOXOMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUS Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOIIECCE MOJIETUPOBAHNS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAALATH YYACTHUKOB UIPHI B COOTBETCTBUHU C UX posisMu. Ha 3TOT 3Tan urpel orsoaures 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTeNbHOM IIEHHOCTBIO JIAHHOTO 3Tama
JIEJIOBOM UTPBHI.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJKHBI MCIIOJIb30BAaTh BCE 3HAHMUS, IIOJyUYEHHBIE U
YCBOEHHBIE IIPH H3YYEHUH COOTBETCTBYIOILEIO TEOPETHUECKOro Kypca, BKIIOYas HpPEICTaBICHHE

10 HOCHCHOB&TGHLHOCTL YTEHHS 3aII0JTHCHHOM Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTH €C HCO6XOI[I/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHICﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)I(L[OfI KOJIOHKH.
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WHTEPECOB, M3BJICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIIOJIH30BAaHHWE JAaHHBIX, IMPEICTABICHHE
NPEUIOKEHUH, CorjlacoBaHue — pa3pabOTKy MpeIOKEHUH, paclio3HaBaHWE HAIPaBICHUN
COIIPOTHBIICHUS, CHUWKCHHUE CONPOTUBIICHUS, CTPYKTYPHPOBAHWUE WHHOBAIIMOHHBIX IPEITIOKCHUH,
pa3paboTKy KOHUENTYAJIbHBIX COTJIAIICHHWHA, MCIIOJb30BaHUE IPEIBAPUTEIBHBIX OO0CYXKICHUH,
pa3BUTHE U MOJCPKAHUE BBICOKOTO YPOBHSI MPOIEAYPHO-MATEPUATBHO-TICUXO0JIOTHYECKUX YCIIOBUH,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

[To 3aBepiieHUH 3TOTO ATAra UrPhl Ha KKIO0E TOJTHOE MOJICITMPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEXAy yYaCTHUKaMH, HO MOJI PYKOBOJICTBOM IIperoaaBaTelis u (Win) ¢
WCIIOJIb30BAHUEM MHCTPYKIUH 10 aHAIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 33 CTOJ MEPErOBOPOB HE
TOJBKO C YJEHaMH CBOEW KOMaHJbl, HO W CO BCEMH YIEHAMH TPYINIBl [0 MOJEIHpPOBaHUIO. B
(GUHATBHOW CTaIUuM WIPHI IPENojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIUM B TIPOIIECCE MEPETOBOPOB:

a) TI0 TEOPHH U TEXHHKC,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPETOBOPOB.

3aBepiIaroUM aKKOPJIOM IPOBEICHHS JICIIOBOW WIPHI SIBISIETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacTHUKaMHu
poOeMbl pOpMHUPOBAHHUS MTPOTPaMMBI pa3BuTHs T. Pribaunero (ITpumopckuii kpaii P®D).

Tema 5. JIuyHocThb M KoJuleKTHB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4e10BEKOOPUEHTHPOBAHHBIIN U MPOEKTHBIN MOJX0AbI B MEHEKMEHTE)

Llenv 3anusimus: yrioyOJieHUEe 3HaHUN U YCBOCHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAaJACHUC HaBbIKaMU IIPAKTUYCCKOTO HCIOJb30BAHUA IOJTYYCHHBIX 3HaHuld B
KOHKPETHBIX CUTYyaIHsIX.

Dopma nposedenus — pa3BepHyTas Oecea, pa30op Kenc-cuTyalui, caMmocTosiTeIbHas padbora.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupublii Bonpoc»!! (k teme 4)

Bot yxe necsath netr 6yauu Wpunsl [lerpoBHbl OpioBoit HauMHaIKCh ouHaKoBO. [IpoGupasch
Ha paboTy 1o OGECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Tymalla 0 cBOei KomraHuu. Jlecats jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codprBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK M HE BHIOMIIACH, 3aCTpsjia B cepeaHsukax. KineHToB y Hee OblIO HE
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciiu Upusst [leTpoBHBI TTOC/IEIHUE THU MOCTOSHHO BO3BPAIIAINCH K (DMHAHCOBOW CTOPOHE
6uszHeca. CHIDKEHHE NPHOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajia HMCKIIOYUTEIBHO C paCIIUpPEHUEM
mrara. OHAKO, 03HAKOMHUBUINCH C BbIKJIaAKamMHu (rHaHcucTOB, OpJoBa MOHAJA: €0 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, PEeIInIa IepeiTH K aKTUBHOW O0pb0e 3a moka3aTenu.

Bomo6a 3amen1eHHOT0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa Gpocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacth B KaOWHET TreHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpoJenaTh JIMHHBIA MyTh. CHavana — MOAHSTHCA
Ha HECKOJIBKO JTaked, 3aTeM IIPOUTH JJIMHHBIMU PAa3BETBICHHBIMU KOPUAOpPaMU H, HAKOHEL,
nepeceyb MaJeHbKUW mpeAdaHHUK, B KOTOPOM IlapcTBOBaia JAOpojHas cekperapuia JlyHsiia,
oxpausBias mokor Mpunsel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacwia lynsimra. Hukonaii kuBHYJI B cTOpoHY KabuHeTa OpIioBOW:
— Be3Bana. JlyHs1a TyT ke peTUpOBaJIach.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsiii pecype: URL:
https://hbr-russia.ru/
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— Canuch, — OypkHyna OpJoBa, Jake HE B3IJITHYB Ha BOIICAINICTO COTpyAHHMKA. Hukomai
IIOCJTYIIIHO CEJI Ha MATKUIA JUBaH y JBEPU — IOJaJbIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT U3y4dnsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE MOJIYroIue U MpUIIa B yXkKac, —
esie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBbLIT MOCHIeAO0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rJla3a Ha3bplBaJid HavdalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOMl MPHUBBIYKE: B3PBIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEICKAa3yeMOCThIO NIBITAJIACHh BHEAPATH CAMbIE€ HEOKUIAHHBIEC YIIPABICHUECKUE
uzaeu. [lopoit moxoamino 1o abcypaa: TO OHA 3aKa3bIBalia KAKUM-TO COYMHHUTENSIM TUMH KOMIAHWUHU, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIisjIa >KEHIIUMH OJEBAaThCS B
cuaue 100ku u Oenbie Omy3ku. K cuacTpio, Takre HOBOBBEIEHHS AEPXKAIMCh HE JIOJIbLIE MecsAla —
OpioBa 1 cama OHKUMaJa UX OeCIepCIeKTUBHOCTD U CITyCKalla Bce Ha TOPMO3ax.

— Cwmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosroja Hamiy OPOEKThl IPUHECIH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIUiaThl YIIJIO
OKOJIO TpeX. Sl y>K MoJ4y Mpo HakJIagHble. DTa CyMMa YK€ MEPEKpBIBAECT IMOJO0KEHHbIE JIUMUTHI T10
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomaii ciyman u ragain: Kk yemy oHa KjaoHUT? OH ObuT TOYTH yBepeH, uro OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTrHO3bl HE ONIPABAANIUCH.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh Ka)JOr0 M3 HAIMX IPOEKTOB U BbIBENA
yCpeIHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO HE ToHUMaromuid Hukomai.

— Wmenno! Thl 3Haelb, CKOIBKO JEHET YXOIUT Ha MOMEILEHUE ISl TBOETO oTiesna’?

Bompoc 3acran Hukomnas Bpacriox: B €ero 00s3aHHOCTHM HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO ToBOps, HO HagO IymaTb, CyMMa MpPWIWYHAs, — TMOXaJI IJIeYaMu
Huxkonai.

OpiioBa OJHUM JIBUJKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukonaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO THICSIY. DTO IIECThIECIT
IIPOLICHTOB BCEX PACX0/I0B HA apeH]Y.

— Hy 4ro x noxenats, — Hukonail oTBen B3I OT JUIa HABUCIIEH HAJl HUM HaYaJbHULIBI. —
Otnen pacrer, MecTa HaM Haj0 MHOTO. Eciy Bl IOMHHUTE, 3TO MOMEIIEHUE MbI Opajy ¢ IPULIETIOM Ha
Oynymee. Ha kaxaplif MpOEKT HAM HAJO MO MITh COTPYAHUKOB. Y MHOKAaeM Ha KOJTUYECTBO MPOEKTOB
U TIOJly4yaeM HEXBAaTKy MepcoHaja. Tak 4TO HaM HY)XKHO HE KOMHAThl YMEHbIIATh, a HOBBIX JHOACH
HaOupars.

— Hy 06 sTom ceiiuac He MOXXeT ObITh M peyd. A moka 3Haemb yTo? — OpioBa cHOBa
BEpHYJIACh 3a CTOJ. — Sl TyT mojayMasa U NpUHsIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILIECHUE.

Huxonait onsiTb BCHOMHWJI O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MAIllMHE M O KPEAUTE Ha
kBapTupy. Kak e Ob1Th, eciii OpiioBa ypexeT puHaHCHUpOBaHHE?

— Hano mepecMOTpeTh KOHIEMIIMIO pabOThl TBOEro oTAena. Hukomaih maxe B3APOTHYT OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHLETILIUIO»?

— To wu 3mauur, Huxomair, To m 3Hauut. — OpioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S pemmia nepeBecTy BCeX TBOMX NPOrPaMMHUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHM He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHuwn Hukomait. —

Nmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTeE 1a He B 00HE

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE M B OJHO BpEMs ObLIO UPE3BBIYAITHO
cnoxHo. Y Hukomnaii nomomien K Jejly OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kosuteru! B cienyromyro msatauiy B 12:00
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COCTOUTCS o01iee coOpaHue COTPYAHMKOB OTHeNa pa3paboTKH M TecTHpoBaHUs. Bompoc, KoTopbslif
Oyzner oOcyxknaThesi, Kacaercs Kaxuaoro. IloaTomMy oueHb mpoury Bcex siBUThcA. Haneroch Ha Baie
IIOHUMaHue ! »

Hukonail HeckoJIbKO pa3 NepeunuThIBAI CBOE MOCIAHUE, KAXK/bII pa3 yTO-TO MEHSUI, YA WU
nob6asisi. To eMy Kkasajloch, 4TO HMUCHMO IOJIYYWIOCH yepecuyp He(popMaibHbIM, TO, Ha00OpOT,
ciumKoM opunuanbHeiM. OH 00SJICS, YTO COTPYAHHMKH €r0 HEMpPAaBWIIBHO MOWMYT M HE MPHUAYT Ha
cobpanune. Ho ero omaceHus He moaTBepIwInCh. Bolins B Ha3HaueHHbIH [1€Hb B IIEPErOBOPHYIO,
Huxosali He moBepuil CBOMM TIJjla3aM: B MAJIEHBKOM KOMHATKE TECHWIMCh BCE €r0 IOJYMHEHHBIC.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJIEIM Ha NOJOKOHHMKAxX WJIM CTOSUIM, NPHUCIOHUBIIHMCH K
crere. lleperoBopHasi ryaena: JIOAM Tagaid, O 4YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH
CJIBILLIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOI'O MOCOOHSL.

UYepes naTe MuHYT B KOMHary Bouuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsiei,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCeX NOUCTHHE TOJIMBYACKON ynbpiOoi. Hukomnail cagutbes
HE CTaj, OCTalCi CTOATh y JBEpU, U B €ro Kpecio cena JyHsma — pocTana ImyXxJbslid OJIOKHOT |
IIPUTOTOBUJIACH BECTH IIPOTOKOJI. Bolapunack TUIIMHA.

— Ha, — mnpotsayna OpiioBa, OrJsAblBas NIPUCYTCTBYIOIIUMX, — HHUKOTJa Mbl €IIe He
cobupanucek 37iech B TakoM cocTtaBe. Ho, kak ToBOpUTCsI, B TECHOTE Ja HE B 00U/IeE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl Bce monyuymsin yBeIOMIIEHHE O CETrOJHSIIHEM COOpaHuU elle Ha Npouuiod Henene, —
nponospkwiia Mpuna [lerpoBHa. — MBI OOBECTHIIA Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOT'O y Bac
pabotbl. M s paga, 4To BaMm yJajloch BBICBOOOJIUTH BpeMs M IPUHTH Ha Hally BcTpedy. Tak 4ro
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K takomy noBopoty coObiTiii Hukomnail roToB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O NEPEXOJE
Ha HaJJOMHYIO pa0oTy JoJbKHA caenath OpiioBa, a OH OBl B3sJT HA CEOs BCE TEXHUYECKUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAUUT. — MBITAJICSA MOA00paTh HYXHbIe cinoBa Hukomnait. — Jpy3bs, Mbl
coOpajuch TyT BOT MO KakoMmy MoBoay. LleHsl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIEAIIUMU
TEMIIaMH, a BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. [3-3a 3TOro HammM NpPOEKTHl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. EcCiaM TOBOpUTH S3BIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomaii, — nepedusna ero OpioBa, — s 1ymato, pedsTaM 3TO He OUYeHb WHTepecHo. JlaBail
no cyti. «Cama Obl IO CyTH M TOBOpHMJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbca?!» — moayman
Huxkonaii.

— B o0miewm, na, — ckazan oH Beiayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBOIA.

— Hukro He 3akpbiBaeTcs, — oTBeTHMIAa OHA 3a Hukonas. — IIpocTo MBI pemmnu nepeHectu
BalIM paboune Mecta U3 oduca K Bam JOMOU.

— IIpomie roBops, — noxapiToxmI Hukonail, — Teneps BaM HE NPUAETCS KaXAbIH JIEHb €3/IUTh
B ouc. bynere paborath 1oMa, pa3 B JIB€ HEEeIU — IpHE3KaTh Ha MJIAaHEPKU, a B KOHIIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

ITofimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMHUCTOB, OpJioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[To psnam mponeccss B3A0X OOJIETYeHHs, MHOTHE pajoCTHO 3aynblOanuck. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHCOBalIM cebe yKacalolulue KapTUHBI:
MOCTOSIHHBINA IIIyM, KPUKH, IJIa4; JETH BEIIAlOTCs Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTats 10Ma, eciu y
MEHsI TaM JIBO€ MaJIEHbKUX JieTeil? 51 He Mory cebe 3TOro jaxe MpeacTaBUTh.

— PebsT, MBI BCe MOHMMaeM, MO3TOMY HE OyJeM meperpy’karb Bac pabOTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT NaxaTh 3a IBOMX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBILIUM JIULIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasropop OpsoBa. — Hukomnait coBceM HE 3TO UMeN
B BHUIy. Pacmpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y BCEX OCTaHETCS
npekHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciiydyae He yMmeHblutcs. [Ipocto teneps Mbl OyneMm B
KOHTpaKTax ¥ rpad)ukax MpoeKTOB HEMHOTO C/IBUT'aTh CPOKH.

— A, Hy 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJH MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHHe O mepexojae Ha
HAJOMHYI0 paboTy, — IMOJBENIa UTOT 3aMeTHO MoBeceneBias OpnoBa. — U ¢ nepBoro uucia Oyaere
MPUXOJUTH B 0pUC BCero TpH pasza B Mecsil. Eciu mosBATCs: BONpOCH — MUJIOCTH Iponry K Hukomnaro.

Yro nogenaenn, KoJs...

— Karactpoda! — nagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Mpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII TOT Hcux! — OpioBa MHOTO3HAYUTEIHHO B3JIepHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHus Hukonas, yroununa: — ['pedyHoB u3 «CuOyrna». Y HUX Hamia cucTema
noJyierena. Bee mpoBoaky 3a Ba THS MOY TANISIIHCE.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUMITH, — MPEANON0xKmI1 Hukomaii.

C Tex mop Kak Bce cTanu paboTarh jJoma, mpouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBaTh COTPYJHHKAM 3aJaHds MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJWTh CBS3b MEXIY MPOrPaMMUCTAMU U TECTUPOBIIMKAMU. TyT
TOXOAMIIO JI0 CMemHoro. [IporpamMMmuCT muUcan CKpUIT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPABIsUI MUCHEMO
Ha 00IUMi aipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno Gpanmck
IBa-TpU YeJOBEeKa, a TO W Ooiblie. BoliCHUB NpuUuuHBl «0ara», OHU OTHPABISIN 3aKIIOYCHHE
nporpamMmucty. He pa3 u He 1Ba TECTHPOBIIMKY A€l Pa3HbIE, a TO M BOBCE MPOTHBOPEUAIINE JPYT
JpyTy BBIBOJBL. Toraa mporpaMMUCT, TEPSSCh B JIOTAKaX, MBITAICS CAaMOCTOSTENLHO JIOKOMAThCS 10
cytd. B urore Bce Apyr ¢ ApyroM nepepyrainch U B KOMIIAHUH HAYaIHCh pa30po U IIaTaHHe.

— Y HUX TaM NOTePSHbI BaYKHBIE TPOBOAKHU MIEPBUYKHU 3a JIBA JHS C MHOCTPAHHBIM KIIMEHTOM, —
nponomkana OpnoBa. — [1aBOyx Ha ymiax, pUHAHCOBBIN yKe COOMpAET pacrieyaTaHHbIE TIEPBUYHbBIC
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaifl — B3Bunace OpnoBa. — IlpoBoaxu y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTYNWICA 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 Mo 3TOMY IPOEKTY OTYUTHIBAINCH. TaM Bce OBLJIO B HOPME, TOJIBKO CPOKHU Cllerka
NOIJIBUIH. $I, KOHEUHO, HE YCIIEBAIO 33 BCEM CIIEAUTh CaM, HO pedsiTa NpOBEpEeHHBIE, 1 UM JIOBEPSIIO.

OpJioBa HEOKHUJAHHO CHUKJIA U Cella Ha IuBaH psaoM ¢ Hukonaem. B HOc eMy yaapui TsykEMbIX
3armax JyXoB.

— Komst, — tuxo npousnecna Mpuna IletpoBHa, riasasg Kyna-To B CTOPOHY, — ITO-MOEMY, MBI €
TOOOW NMpOMaxHyJIUCh ¢ HaJoMHOW pabotoif. JlaBaif ceiiuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM TOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYyN Huxomnaif. — A uro ¢ «Cudyriaom»?

— C »stumu s pazbepych cama. Ckaxy, 4TO yCTpaHHM Bce HEIOYeThl 3a cBOW cyer. Urto
noaenaemb, Koms...

A noma gayuuie

Hukonait oqun 3a npyrum HaOupan HoMmepa HofuumHeHHbIX. [loutn Bce okaszanmuch noma. He
osu10 [lerpa XKyposa (0H, O c0BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPHIA paboTan ¢ MOyJieM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilog «Mmyxoi»
Ham Myxuny», — onpenenui Hukomnaid.

K Beuepy oH coOpan monHoe JOChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paboTaroT Kak npokisaTeie. He crsat, He enar. [lepexkypoB HUKakux. A CpokH Bce
BpEMS CIIBUTalOTCs — 3a TPU MeECsALa HU OAMH IIPOEKT HE 3aKpbUICA B OrOBOpPeHHBIH cpok. M y Beex
ObUIM Kakue-TO OTrOBOPKHU. 3aTO, KOIZla pedb 3axoJWia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHUX
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TSDKEIIBIX YCJIOBHSX palOOTaroT (CeMbs, NE€TH, TOMAIIIHHE >XHUBOTHBIC), W TMPOCHIA HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBmiicst kK OpiioBoit. — I Buepa 003BOHMII.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUYKY M IPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX WUTAJIbSIHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTHIH Kpyr. YcTHoe oOeriaHue
YCTpaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKU OH HE MOIMHILET.
Kopoue, ecnu MbI He ycTpaHuM mpodsieMy ¢ copToM 3a J1Ba JHS, OHU BBICTABST HaM MPETEH3UIO HA
Kpyriayo cymmy. [loToMy 4TO AJis HUX 3TO HECKOJIbKO MUJUIMOHOB pyOsield MOTEpsIHHONW BBITOJBI U
yiiepd KOMMepUYEeCKON pemyTalnH.

— 3a nBa gHsA? — mepecnpocws Hukomaii. — Jla 9T0 mpakTHYeCcKH HepeanbHO, TeM Oolee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOroO3Ha4MTEIBLHO MOAHSIA YKazaTelabHbIA nanen. — MmeHnHo! 3Haywur,

Ha/I0 BO3BpAIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero aHs. J[pyroro BeIxoja Her.

— CnoxxnoBaro 310 Oyzer, Upuna IlerpoBHa. Jla u kyaa ux caxarb? Mecta yxe HeT. Mbl 1
caMu Apyr y Apyra Ha rososax cuauM. Ilomemenue-To Mbl cianu.

— Hano, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa Oy1eT TyCOBaThCSL.

BepnyBmmmcs x cebe, Hukomaii ObicTpo HaOpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTcCs
OYEHb Cepbe3HbIl npoekT. UToObI npenoTBpaTUTh KaTtacTpody, HaM HEOOXOJUMO MOOMIN30BAThCA U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHMH NPU3BIBACT BAaC BEPHYTHCS Ha CBOM pabodne mMecTta
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac cesIaTh 3TO 3aBTpa Xke. biaronapro 3a moHUMaHHUE».

Teneps BO3HUK BOIPOC, KOMY OTIIPABHUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mMHe u mapom He Hano. Tonbko BojgokUTUT. KoMKOB? DTOro 00s3aTelIbHO — 30J10Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOWJ ajpeca YeThIpeX JIyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
KHONKY «OtnpaButh». B atux moasx Hukonalt He coMHeBaics: OHM paboTaqyd B KOMIAHHU C
MOMEHTA €€ OCHOBAHMS U HUKOI'/1a HUKOT'O HE ITOJBOAMIIN.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJ OT BXojsulero 3BoHka. — Ciyato, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuset. [Tonyuwmi nucemo? Hy?
— S rotoB, — otBetms Cepreit I'pomMmkun. — Jlaxe paz, eciau yectHo. HeynoOHo mMHe noma:

paboTaTh HaJ0, a MOJTYYAOTCs BCSKUE MEJIEHKU U JoMmaliHue aena. «Tak, ¢ ['poMKHUHBIM Bce 0’Keily,
— mnoayman Hukomaii u, He JOXKHAAACh OTKIMKOB OCTaJbHBIX MPOTPAMMUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE TpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL pa3faycs 4eJ0oBeUeCKHil
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO K7

— Konb, g Tpe3B, Kak CTEKIBIMKO... [IpounTtai 1 TBoe mucbmo. BeIiiTH, K COXKaIECHUIO, HE CMOTY.

— OT10 eme nouemy?

— He xouy, — mpocto orBeTri KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpuaTh 1o noiaHs. [la u Boodie oaHu crutonHble itockl. He, He Oyay st BO3BpamaThest B oQuc.

— S Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konb. — KoMkoB 6611 coBepIlieHHO criokoeH. — S ¢ moanuHka padoTy Haiy. A
Tl 4ero nenarb Oynemsb? S ¢ ToOoH yxe ckonbko neT padoraro? Jlecars. [lonsan? A 3Tu momojbie
HOBBIE, YETO Thl OT HUX J00bembea? BoT n nogymaif, mpex e 4eM YBOJIBHSATS.

[Toxoxuif pasroBop cocrosuicss y Hukonas m ¢ Mynucom — TOT TOXKE HAOTpE3 OTKazajcs
BBIXOJUTH B ouc. Jlo uerBepToro corpyauuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
JMOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMUCTBI ICUCTBUTEIHHO pa0OTaqM B KOMIIAHMM HENAaBHO U B C)KATble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3aueM OHa BCeX NporpammepoB M3 o¢uca BbICTaBUIa? Y Hee, BUAWIIb JIH, ITPOTPECCUBHBIC
uJeu, a MHE pacxi€OpIBaif!» — cokpymancs Hukomai.

«OTKa3anuch BBIXOIUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He je3eT! — HeroaoBaja
OpnoBa. — U 310 Hamu ay4iire kaapsel, Hama onopa! CoBceM pacnyCTUINCh, CU 1O JoMaM. Jla, He
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MOTYT HallIH JIIoAU 06€3 MOCTOSHHOrO Haa30pa. YyTh Jamib cliabMHKYy — M Bce, MONHbBIN npuBeT. la u
cama 51 xopomia. Pemmiia Ha apennie cokoHoMuTs! A Bbiuio yto? [lonublif mpoBaii. A Beib Kakasi ujes
obuta! I'ennanbHas. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — W Bce. A Hajgo ObUIO MpHAyMaTh, KaKk HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBATh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B dem s ommbnace? W 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIE...»

CuTyanuo KOMMEHTHPYIOT IKCIEePThI

Jdenunc PeminH, reHepajibHbIA JUPEKTOP POCCHIICKOr0 NMpeAcTaBUTENbCTBA Lenovo

OpiioBa, 0€3yCIOBHO, MOTOPONMMJIACH MEPEBOAUTH COTPYJAHHKOB B «JoMamHuid oducy. OnHa
MIPHUHSIIA CTOJIb OTBETCTBEHHOE PEIICHUE, HE CO3/1aB 0a3y AJIsi HOBOW CHCTEMbI pabOThl. A MEXKIY TeM
MOA00HBIE MPOEKTHI TPEOYIOT CephE3IHOM MOATOTOBKH. B 4eM MMEHHO OHA J0JHKHA COCTOSTh?

Bo-miepBbIX, HY»HO TOHSThH, KTO U3 COTPYAHHKOB CIIOCOOEH paboTarh AoMa, a KTO HeT. Bo-
BTOPBIX, — OOCCHEYUTh JIIOJCH BCEM HEOOXOIUMBIM: KOMIIBIOTEpOM, TeledoHoM, QakcoM,
obopyoBaHueM it KOH(MEPEHIICBS3U U T.11. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPO
MOKHO ObUIO ObI O0IIaThCA U OOCYXKIaTh pabouue Borpockl. [lonHoneHHbI 00MeH HHPOpMare
OYEHb BXXEH — OH JIEPXKUT JoJIel B ToHyce. HeoOxoammo Takxke ycTpauBaTh peryssipHble BCTPEUU
JUIS  YIOAJEHHBIX COTPYIHUKOB. Ha »9TuX coOpaHusAX CTaBSATCS HOBBIE 3a/ayl, BHOCATCA
KOPPEKTUPOBKHU, KOJIJIETH ACIATCA APYT C APYTrOM MHEHHUSMH M PemarT mpolsiembl. Takue BcTpeun
MO3BOJISIIOT JIBUTAThCS BIEPE] C YUYETOM BCEX YTOUHEHMH M 3aMeyaHui. B-TpeTbux, pyKoOBOAMTEIb
JOJDKEH CO3/1aThb I'PaMOTHYIKO CHCTeMy MoTHBanuu. Hampumep, CTaHIapTHBIM IIPEMUAIbHBIM IAKET
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U TOYETHBIC
3BaHudA. CkaxkeM, Ha oOOIEM COOpaHMM MOXHO HarpaguTh Jy4dIIUX COTPYAHUKOB, IPUIyMaB
LIYyTJIMBbIE HOMUHALMU: «CAMBIM JOMAIIHUW», «CaMbId YIAJEHHBIN», «CaMbld OT3BIBYMBBI» U T...
[Ipunercst Takxke BBECTH CHCTeMY IITpadoB: JOIM JOHKHBI MOHUMATh, YTO HAPYIICHHUE YCIOBUU
KOHTpPaKTa — TOJOXUM, CPBIB CPOKOB — HEHM30EKHO YJIapuT Mo ux kapMmany. W mocnenHee: 4ToObI
M30€KaTh HEMPHUATHOCTEH, HEOOXOIUMO BBICTPOUTH HYETKYI0 CHCTEMY KOHTpPOJS. 3BOHUTh W
MPOBEPSATH, I0Ma COTPYAHHUK WJIM HET, OECCMBICIEHHO: OH BeIb MOXET M Oe3nenpbHHYaTh. C Moeil
TOYKH 3PEHHUS, OCHOBHOI Moka3zarenb 3(QQGEeKTUBHOCTH 000 paboThl (HE BakKHO, OGUCHOW WU
HAJIOMHOW) — 3TO pe3ynbrar. ECiu 3a1ada BBIMOJHEHA B CPOK M KAUYECTBEHHO, 3HAYUT, COTPYAHHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMITaHUU «JIOMAIIHUNA O(UC» — YacTh KoprnopaTUBHOW monuTuku. C opraHuzarueit
TaKoi cxeMbl pabOTHI HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTSI CHavajla COTPYIHUKU HEIOyMEBAIN: OHU
Ke MPUBBIKIHN cUAeTh B oduce. Ho BCkope Bce MOHANU: TPYAUTHCSA JOMa — COBCEM HE CTPAIIHO.
Oc00eHHO ecii y4ecTh, YTO Hallla KOMITAHUsSI — MEXIyHapOaHas, ¢ TMPEICTABUTEIbCTBAMH B Pa3HBIX
gacTax cBera. [103ToMy mpUXOIUTCS AenaTh MOMPaBKH Ha BpeMs: KOT/a OAHH OOCYKIaroT paboune
BOIIPOCHI C a3MAaTCKUMU KOJUJIETaMHM, JPYTHE €IIe CIAT, 3aTO HOYBI0 o0maroTcs ¢ 3amanom. Pasnuia
MEXIy TOMAIIHUM MU TPAJUIIMOHHBIM O(PHCOM HHUBEIUPYETCS, MOTOMY YTO KaXKIbIH caM TIaHUPYET
CBOMH JICHb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIE CUTYAIlMH, HO MBI CIIPABISIEMCS C HUMHU TPU TTOMOIIU
MUKPOMEHEDKMEHTa. PaccmaTpuBasi TeKyImuii OM3HEC-TIPOIIECC B MENbYAWIINX JIETAISAX U MPOBEPSs
MPOMEXKYTOUHBIE PE3YJIbTATHl JESITEIIBHOCTH HAJAOMHBIX COTPYJIHUKOB, Mbl BBISBISIEM MPUYUHbI
HeapdekTuBHON padoThl M co3laeM KoppeKUnoHHBIA mmiaH. [locie atoro moau nmbo noOuBaroTCs
OTIUYHBIX PE3yIbTATOB, JIUOO MPOAOIKAIOT OTCTaBaTh MO BCEM MapaMeTpaM. B Takom ciiydae ¢ HUMU
MIPUXOJIUTCS PACCTaBATHCS: TIPH MEPEBOIE B 0pUC OHU BCE PaBHO HE CTaHYT TPYAMUTHCS Jydire. PaboTa
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3P(HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[Totomy 4TO, HaxomsCh B OduCEe, MOKHO CKPBIThCS 3a CIIMHAMH TOBApHWINEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIMOJIHATH CBOU 33/1a4H.

B Mupe MHOr0O KOMMaHwuii, CIy’Kanme KOTOPHIX padOTarOT I0Ma, — 3TO MO3BOJIIET COKOHOMHUTH
cpenctBa. YacTh 3THX JI€HEr MOXKHO MOTPATUTh HA MOOILIPEHUE COTPYAHUKOB, U, €CIIH JIIOJU Y3HAIOT
00 9TOM, OHU HaBEpHSKA CTAaHYT pabOTATh JTydIIIe.
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Enena MeT/inknHa, reHepajbHBII IUPEKTOP KUHOKOMIAHUHN «PeHukc-Ouiabm»

OTta HUCTOpHUS O YEJIOBEKE, KOTOPBIN coBeplIaeT MMMYJIbCUBHBbIE mocTynku. CHauana OpioBa
JIeJIaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HEcCe Tak Helb3s — 3/€Ch IPOTUBONOKA3aHbl PE3KUE
neuxenus. [loatomy ceituac, st 1ymaro, reporHe HY>KHO B34Th TaliM-ayT U BCe MpoaHaIM3UpoBaTh. B
IIEPBYIO OYEpENlb €il CIEeNyeT «pacCOPTUPOBATH» COTPYIHUKOB — pa3l€iIUTh UX HA TEX, KTO XOYET
pabortath aoMa, U TeX, KoMy yaoOHee B odmuce. Jlroau, BbIOpaBIIMe MEpBbI BapuUaHT, JOKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux TporpaMMUCTOB Ha/I0 OYE€Hb TPAMOTHO «3aMOTHUBHPOBATH». JIMUHO MHE KaXKeTCsl, YTO JIyUIIU i

CTUMYJ1 — MarepuanbHbll. W eme o4yeHb BaXHO YCTAHOBUTH IIOCTOSSHHYIO CBSI3b MEXKIY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OduCe U JJOMA.
Boo0Ome s cuuraro, 4TO HAES pa3pelInTh MporpaMMUcTaM paboTath Ha JOMY — OYEHb

npaBuibHas. Jleso B TOM, YTO €CThb JIFOJH, KOTOPBIM HE 00s3aTEJIbHO ITOCTOSIHHO HAXOIUThCA B O(uce.
B OCHOBHOM 3TO NpeNCTaBUTENHN TBOPUYECKUX MPOPECCHil — CHEHAPUCTHI, IpaMaTypru, NUCATENN U
T.4. OHU [IPOCTO HE MPUCIIOCOOIeHBI K 0(hUCHONW paboTe, UM HY>KHbI KOM(OpTHBIE yciioBus. Eciu Obl
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TpHE3XKATh B O(PHC, TO HaM MNPUIUIOCH OBl Ka)XXIOMY BBIJICIUTH
OT/eNbHbI KAOUHET U XOAUTh BOKPYT HUX Ha I[BIIOYKAX.

B 10 ke Bpems 51 yOexieHa, 4To JajieKo He Bce crocoOHbI paboTaTh BHE oduca. EcTb Takue, KTO
pa3banTbiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAallpuMep, He
B COCTOSIHUM PabOTaTh I0OMa: MEHsS BCce OTBieKaeT. K cokaleHuIo, Hellb3s, B3IVIAHYB Ha 4YEJIOBEKa,
cpa3zy ONpeAeIuTb, K KaKOMYy THUILy OH OTHOCHTCA: «O(QHUCHOMY» WIH «IoMaiiHeMy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOry CKa3aTh: 4TOOBI HAlaJUTh YAAJICHHYIO paboTy, HYXHO CIlIel0BaTh
HECKOJIbKUM TIpaBmiIaM. Bo-TiepBBIX, HEOOXOAMMO MPOAyMaTh 3JEMEHThI MoTuBamuu. Kak s yxke
cKazana, Jy4IIud CTUMYJI — 3TO JEHbIU. YenoBeK JOKEH MOHMMAaTh: YeM OBbICTpee OH BBIMOJHUT
3aJjaHre, TeM OBICTpee IMONyYuT 3apruiary. Ha Hammx COTpyIHUKOB JIEHCTBYET €lle W TBOpYECKas
MOTHBAIUsl — YEM paHbllleé OHM HAMMIIYT CLEHapui, TeM ObICTpee YBUAAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTb KOHTPOJIb HaJl HAaJAOMHBIMHU COTpyAHHMKaMu. U 31ech riaBHBIN
WHCTPYMEHT — JIOTOBOp, B KOTOpOM 00O3HAaueHBI BCE CPOKH, YKa3aHBI CyMMbI BO3HArpakIeHHsS U
mrpadoB. brnaromapst ToMy JTOKYMEHTY HAIlld aBTOpPhI 3HAIOT, KAaKWe MOTEPU OHHM IOHECYT, €ClU
COpBYT ycTaHOBIEHHbIE cpoku. Ho moroBop — 370 eme He Bce. CyIECTBEHHYIO pOJIb, KOHEUYHO,
UrparoT pykoBoAguTenaHu. VI odeHb BaXkHO, 4TOObI OHM HE ObUIM LiepOepaMu U JEWCTBOBAIM METOAOM
KHyTa U IpsIHUKAa — C IpeodiafaHueM NpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €€ OAMH
«KOHTpOJUpYOIUKA opran» — 3T0 penakropel. OHU paboTaloT B oduce M MOJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIIM 9TO-TO HIET HE TaK, OHU TYT K€ TO 3aMEYAIOT U PEIIaroT, KaK
neiicTBoBaTh Janbiie. KpoMe TOro, OHM IIOMOTAarOT CLIEHApUCTaM CIPABIATHCS C IMPoOJieMaMH,

MIPEIOCTABIAIOT UM HEOOXOAMMBbIE MaTepHaibl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAECPHKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAUTh K OTOOPY COTPYJHHMKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TeM, KOMY MBI JIOBEpsS€M WJIM KOrO0 Ham

PEKOMECHAOBATIN HAACKHBIC JTFOIH.
U Bce paBHO, KakK ObI XOpouio H1 OblIa OTJaXKeHa Takasi CHCTeMa pa60TBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Mxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyarnus B «TIO-codT» crnoxkunack HEMpocTas, U CIPaBUTHCI CO BCEMU IpoOieMaMu e/1Ba i
ynactcsi. U Bce e monmpoOyem pa3ieiuTh 3aauu, KOTopbie cToat nepen Mpunoit [leTpoBHOIA, Ha TpH
IPYIIIBI U IOHATH, KAK UX MOXHO pewmuTs. [lepBas — KpaTKOCpOUYHBIE: OPraHU30BaTh KOMAHY IOJ
npoekt «Cubyrmna». Bropas — cpenHecpoyHble: MpUIyMaTh, KaK MOCTYNUTh C JIFOJIbMHU, KOTOPHIE HE
XOTAT pabortarb. TpeTesi — JOOATOCPOYHBIE: CAENAaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIU CBOU
00s13aTebCTBA M0 OTHOIICHUIO K KOMaH/I€ M KOMITAHUU B IIEJIOM.
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Ceituac Ha mecte HMpunsl [letpoBHbl s Ob1 omnepiack Ha mpemganHoro Ceprest 'pomkuna. Emy
MOKHO TIOPYYHTh C(hOPMHPOBATH W BO3IJIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «UI1O-codr».
Astopurer ' poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOETO0», CKOPEE BCET0 OKaKETCsl HECPAaBHEHHO
BbIlIe, yeM aBToputTeT Hukonas Bunanosa. BcTynuB B HOBYIO I0JDKHOCTB, OH JIOJDKEH OYyJIET Mpexie
BCEro HaJaJuTh B3aUMOJECHCTBUE MEXY JIFOJbMH, IOTOMY YTO YCIEX pa3pabOTKU BO MHOTOM 3aBHCUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. VM, KOHE4HO, s cuuTaro, 4TO JYYIIUX COTPYAHUKOB HYXHO
npeMupoBaTh. ECiiM IPOEKT OKa)eTcsl yJauHbIM, TaKHe pacxojbpl OyIayT ompasiaaHsl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

YroObl MpOrpaMMHUCTBl MOIJIM PabOTaTh JA0Ma, HEOOXOAMMO HaMTH crnoco® H3MEpsATh HX
s dexTuBHOCTS. Hampumep, IUCTAaHIMOHHBIX TNPOJAKHUKOB OLEHUBAIOT 110 TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOYMJIM, a CIIELHAIUCTOB IO TEXMOAAEPIKKE — II0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak IpocTo. [103ToMy B X TPYJIOBBIX JOTOBOpAaX JOJDKHBI OBITH
yKa3aHbl KPUTEPUM OLEHKH pabOThl U IEPEUUCIIEHbl OCHOBHBIC PE3YJbTAThl, KOTOPBIX HY>KHO
IOOHUTBCS 3a TOT WM WHOW cpok. [lo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH ATOT IMYHKT
B KOHTpPAaKThl JI0 TOTO, KaK paclyckaTb BceX MO JoMaM. TakTuyHee COOOLIUTH COTPYAHUKAM O
BBEJICHUU CHUCTEMBI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM BaXHOCTh 3TOro mara OpioBoii
IIOMOXKET JKCHEpPT MO KaapoBoH mnoiutuke. S aymaro, B HUTOre OOJIBLIIMHCTBO NPOrPaMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWIyTCsi M TaKhe, KTO HE IPUMET
HOBOBBeZleHHe. PaboTtarh ¢ 3TMMH JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUIETCA MOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMUIIb HA BpEMSL.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB U TECTEPOB, |'DOMKMH JOKEH NMPUHATH Yy4acTHE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBaluU. Ba)kxHO MOHMMAaTh, YTO MOTUBALUASA — 3TO HE TOJBKO JIEHBIH.
Otnuusblid cTUMYI 10151 9 GEKTUBHOW paboThl — ApYXKeNoOHast U HEeNpUHYKIACHHAs atMochepa B
KOMIIaHUU. JIroIuM NOJDKHBI YUUTBCA APYT y ApPYyra, IMOCTOSSHHO COBEPLICHCTBOBAThCSA, a ITOMY
3HAQYUTENILHO CIIOCOOCTBYIOT JIOBEpUTENIbHBIE OTHOIIEHUs. QOueHb Oombinas ommubka Wpunb
IleTpoBHBI B TOM, YTO OHa pa3BHBaJa TOJIBKO JI€JOBblE€ KOHTAaKThl MOJYMHEHHBIX. B Google Mmbl
noouipsieM cBoOOHOE 00LIEHNE U 0OMEH UIesIMU, U JIFOJU 3TO 1eHsT. Kpome Toro, Haly coTpyIHUKH
opunmansHo MoryT TpatuTh 20% pabodero BpeMEHHM Ha NMPOEKThbI, HE MMEIOIUE OTHOIIEHUS K MX
TEKYLIUM 3a/laHusIM. DTO IOMOTaeT MOJJIEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOJCil B TOHYCE.
W, xak nokxasplBaeT NpAKTHKAa, U3 TAaKUX IPOEKTOB POXKAAIOTCA OYEHb MHTEPECHBIE M IOJE3HBIE
MPOJYKTHI, @ Y COTPYAHUKOB TOSBIISETCS BO3MOKHOCTb MCIBITBIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJNy4YaTh ONBIT B pa3HbIX cdepax. [lymato, Mpune IlerpoBHe cromsio Obl 0OpaTUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHBALIUH.

Ouer Ilpycos, nupexkTop AenapramMmenTa mo padore ¢ nepconajiom «JIuacodpr»

S nymatro, uro HamomHas paboTa ObIBaeT TMOJ€3Ha, a TBOPYECKUM IIIOJSAM YacTO Jaxe
HeoOxoauma. Ho opranm3oBbiBaTh e€e HYXHO ¢ ymoMm. Co3jgaBas HOBYIO CHCTEMY, HAjJ0 CHadaja
MIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO 03HAYAET, YTO CIEAYET OTIPABIATH IO
JoMaM HE BCEX Cpa3y, a JHIIb HEOONBIIYI YacTh COTPYIHHUKOB, >KEJIATEIhHO MaKCHUMAJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY 0. M Ha 3TOM «HIIOTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJIEH U NTPEIYCMOTPETh BCE PUCKH.

Ha Mmoit B3rmsa, oauH U3 BaXHEHIIUX BOMPOCOB, KOTOphI OpnoBa o0omiia BHUMaHUEM, —
Croco0 CBSI3M MEXKYy yAaJIEHHBIMU COTpYIHUKaMU. Jlronu, padoTaronue 1omMa, 0053aTeTbHO JTOJDKHBI
o0mmaThcst 1 KOOPAMHUPOBATH CBOM JelicTBUs. Ho 0HO 1eno, KOTa Thl CHIIUIIE 32 COCEAHUM CTOJIOM
U roBopuilb: «Bacsa caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JOIA HAXOAATCA JAJEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MO/Ipa3JeIeHUH HaJaXXEeHbl OMNpEJEJICHHbIE CBA3M — (opMalbHble U HepOpMallbHblEe, — KOTOpPbIE
CIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBS3M MPU MEPEX0Jie HAa HATOMHYIO
paboty odeHb Jierko. M 4ToObl BOCCTAaHOBUTH UX, HY)KHO KaK MHUHMMYM CO3JaTh €IWHYIO 0a3y, B
KOTOPYIO BCe OYAyT BHOCHTH MH(OPMAIIHUIO O CBOUX 3aJ]]a4aX, KOPPEKTHPOBATh CTATYC UX BBITTOTHEHHS
U T.A.
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Hpyras ommbOka OpioBOii B TOM, YTO OHa HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBAIMH
pyKoBoAUTENIEH U coTpyaHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JEHBIM €ro OTAela, U
HE BHMKAaeT B BOINPOCHl PEHTA0EIbHOCTH — a BEb OH YNpaBJISET MPOLECCAMHU U OT HEro MHOIoe
3aBucuT. U eciu OprioBa 60opeTcs 3a MoKaszaTeny, eil cienyer BoBiedb B 00pbOy BCeX PyKOBOIHUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
JTMCTAaHIIMOHHYIO paboTy cXema HMX MOTHBAllMM TOXKE MOJDKHA M3MeHUThCs. Ecnum B oduce oHu
OPUEHTUPOBAINCH HA IPOLECC, TO AOMa CIEAYeT COCPEAOTOUUTHCS B OCHOBHOM Ha pe3ysbTare.
WupiMu cioBamu, caenan paboTy — HOJIydua OOHYC, He caenan — He nonyuwi. Emie mydie cBa3ath
IIOOUIPEHNE €O CPOKaMH CclIa4d NpoeKkToB. Ecim gy Hapenarcs Ha JOCTHXKEHHE €IUHOTrO
pe3yibTara, OHM MOHMYT, 4TO OIIMOKA JIFOOOTO M3 HUX OTPA3HTCSA HA MOKA3aTeNsAX MOJpa3JesIeHus,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJIBHO pacciabiIsgeTcs: TO MOCHUT HOJ0JIbILE, TO YalKy
MombeT, ToO B MarasuH cOeraer. [losTomy xopomo OBl KOHTPOJMPOBATh IMpOIECC €Ile M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEID, HO U
3aka3unK. Ecnm oH ciemuT 3a X0Z0M pabdOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHUPOBKU U B KOHEYHOM HUTOTE IOJYyYUT UMEHHO TOT IPOAYKT, KOTOPBIN €EMY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaibHbII — BEpHYTh BCEX MPOrpPaMMHCTOB B O(UC M HayaTh HKCHEPUMEHT ¢ Hyisd. To ecTb
CO3/aTh NWIOTHBIA MPOEKT U Ha HEM «oOKaTaTh» CXEMbl B3aUMOJCHCTBUS U MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE KaxeTcs, Ooee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOUYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATh HOBbIE NMPUHLMUIBI, TOAXOAALIME JUIs TUCTAHUUMOHHOW paboTsl. K aTOMYy
nporeccy s Obl 00s13aTENFHO TMPHUBJIEK MPOBEPEHHBIX JIFOJEH M3 YHCIIa MPOTPaMMECTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yIaIEHHOU pabOTHI.

Bonpocwi:
Kak Bbl MokeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?
CKoOJbKO JIET OHA PyKOBOAUT KoMmnaHuei? CTana Jin oHa JUAEPOM B CBOEH oTpaciu?
Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?
B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?
Kak npuHnManocs OpiioBoi pelieHue o nepexo/ie COTpyIHUKOB Ha «JJOMAIIHUN opucy»?
. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakme mpocyerbl OBUTM MOMYIICHBI B PEIICHUSX MO MOTHBAIMHM W CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxkas cucrema omatel Obiia pazpaborana? beuta au mpoaymaHa dTa CHCTEMa OIUIATHI H
o0CyX/ieHa ¢ COTpYAHUKaMuU?

9. Bce aM COTPYTHUKH MMEIOT BO3MOXHOCTH paboTaTh ynaaneHHO? OOCYXIaaoch JIU 3TO C
HUMU?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBana) Kakas-muOO CHCTeMa KOHTPOJS 32
NS TeIbHOCThIO YJAJIeHHBIX COTpyIHUKOB? Kak BooOIie ocymecTBisigach (QYHKIMS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OpnoBoit? Kak «BBIPYIHBATh» U3 CIOKHUBILEHCS CUTyallud U
KaKHe PEeUIeHUs ClIeAyeT MPUHATh?

ok wdE

3ananue 2. [lo pesynpraTtam pazdopa KeWC-CUTyallud COCTaBbTE JOJDKHOCTHYIO WHCTPYKITHIO
AJI1 COTPYAHUKA 11O 3aJaHUT0 IIPCIIOaBaTCIIA.
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3aganne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yesl0BeKO-4achl Ha
coBeaHus»?

BonpbmIMHCTBO KOMIAHUI IPOAYMBIBAIOT CJIOXHBIE MHCTPYKLMH 10 YIIPABJICHUIO KAIUTAJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYAHHKOB pacxoiyercst 0e3 orpanuyeHuid. 3BOHKHU, IEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIBHO, YTO €ro TpaTSAT HENPOAYKTHMBHO — Ha OECKOHEYHYI0 IIEPENUCKY, HEHY)KHBIE
BUJICOKOH(pEpeHIIMH M IycTble coOpaHus. Bce 3To mpsiMoil yOBITOK: yachl, NPOBEICHHbIE Ha
COBCIIAHWU y HadaJIbHUKA, OTHATHl y KiaueHToB. LlltaTel pa3myTsl, Oropokpartusi 1BeTer, pabdora
3ameansiercs, Aoxoabl najnaroT. COoTpyIHHMKH Bce OOiblle BPEMEHHM IMPOBOAAT B OdHCE, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B 3JIEKTPOHHOH INepenucke, He IMOcellarbh Bce coOpaHUs HOAps U Tak Aanee. LleHHble
PEKOMEHJALUU, HO, YBBI, CIel0BaTb UM OBIBAeT TPYAHO: 3aBEJCHHBIM B OpraHM3alldd IOPSAIOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTJIALICHUS HA BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIErH, a TO M Oonbiioil 6occ. Ecnm nns Bamel koMnaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOILICHHWHU, TO BbIOOpA MPAKTUYECKA HE OCTACTCA: IJIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOJUTENN LEHUIIM IParoleHHbIH pecypc BpeMeHU U OepexHO UM pacropsikanuchk. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb YK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3allui HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO0/Ibl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENIEH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3YyJIbTATE YCKOPUIIU POCT.

B unciax: Kak opraHu3anuu TepsilOT BpeMs

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIJIEHHO. B KaneHaaph NPOHUKAIOT BCTPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMU HMHCTPYMEHTAMHM TallM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUIIOCh ToIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaClMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT ollee BpeMsi OpraHu3alnu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHUil
IIPOBOAMTCS B HEMIEIIO, B MECSALl U B TOJl, U C KAKUMH LIETSAMU, KAKUE OTAEIbl U KaKue JTOJKHOCTU Ha
HUX TPEJICTAaBICHbl. JTU MPHJIOKEHUS BBIABIAIOT Ja)K€ ONpeesieHHble MaTTepHbl B OpraHHU3allHH,
HampuMmep, HapajienbHylo 00paOOTKy HaHHBIX J0, MOcie W BO BpeMms coOpanus. Pasymeercs,
KOMITIaHUs 00s13aHa rapaHTUPOBATh COTPYAHUKAM NPUBATHOCTD MEPENHUCKU U OOIIEHUS: KOMY MPUSTHO
OLIYyIIaTh TOCTOSHHBIA MpUCMOTp bombiioro Opara! Tem He MeHee uH(pOpMaNMIO, KOTOpas JaeT
00IITy10 KapTUHKY pacrpeesieHus 0t pKeTa BpeMeH!, COOMpaTh HaJO.

HenaBno Bain & Company mnpoBena wuccienoBanue Orojpkera BpeMeHH B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N BoT HamM ri1aBHbIe HAOJIIOACHUS.

12 He TpamkupbTe yenoBeko-dyachl Ha cosemtanus // Harvard Business Review — Poccust. Diextponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHHMKAIMM, pPAacchbUlKa M IEpernucka,
PE3KO TOJICHICBEB, 3AMOJOHMIN padouee MPOCTPaHCTBO. MHOTHE PYKOBOAMTENH moiy4aroT mo 200
nuceM B JeHb — Oojiee 30 ThICAY B roJl, a pacnpoCTPaHEHHE CHUCTEMBbl OBICTPbIX COOOIIEHUH U
KpayJICOPCUHIOBBIX NPUJIOXKEHUN ycyryomnu mpobiemy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHa
Mertkanda»). Eciu TpeHa COXpaHUTCS, TO BO3HS C DSJIEKTPOHHBIMM MOCIAHUAMHU 3ailmMer Yy
pyKoBoauTels 60siee OJHOr0 pabovero JAHS B HENEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Hoarue Berpeun. PykoBoguTenw BBIHYXKIEHBI y4YacTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusThil. OT4acT MpUYMHA B TOM, UTO PEKHUM TEJIEOCTYIa YIPOCTUI ydyacTtue. B cpennem Torm-
MEHEDKEPHI TpaTAT Oojiee ABYyX pabOuyuX JHEW B HEACNI0 Ha KOH(EpEeHIUH ¢ y4acTHEeM TpPeX WU
0osee COTPYIHUKOB; B 11esIoM 15% BpeMeHH OpraHu3aliy pacXodyeTcsl Ha 9TH MEPONPUSITHS, U O
3Ta HeYKJIOHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « IP(HeKT pacXoAsIXCsi KPYToOB»).

OrpanuyeHHblii Kpyr odmeHusi. Betpeu 3a mocneqHue aBa NECATUIETUS CTalo OOJbIIE, HO
aumib B 20% W3 HUX YYacTBYIOT TPEICTABUTENM JAPYTMX KOMIAHUW WM XOTS OBl JAPyrux
(GYHKIIMOHATBHBIX CTyk0. W maske ecnu COBEIIaHUS BBIXOMAT 32 TPaHUIBI OTAENa, B HUX 3a4acTyIO
YY4acTBYIOT HE T€ JIIOJH, a MIOBECTKA COCTaBJICHAa HEKOPPEKTHO: MPOUCXOIUT 0OMEH MH(pOpMaILHe, a
He Oo0CyXJeHHe U TMOHCK anbTepHaTuB. [lo Gonplell yacTH Bce ATH MEPOIPHUATHS HE MOMOTaOT
pa3BUBATh COTPYIHUYECTBO.

MpbI Takke OTMETHIIM, YTO JIFOJMU CTajdl YacTO OTBIIEKAThCcS Ha coOpaHusx. B OombIimMHCTBE
OpraHu3alyii, KOTOPbIE MBI M3yYalid, YIYACTHUKA TO M JEJO0 TOCHUTAIIA WM YUTAIA JJIEKTPOHHBIE
MUCchbMa MPSMO Ha coBellaHusAX. B oaHol kommanuu 22% mporeHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOCBHUIATN TI0 TTUChMY KaXK7ble JAeCsATh MUHYT. bojiee Toro, pyKoBOIUTEIN TOCTOSIHHO 3alMCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPHUATHUA, a B MOCIEIHUM MOMEHT pelIaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. llapannensHas o0paboTka wuHboOpManuu U ABOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ (HeKTHBHOCTh COOpaHMil, M OpraHU3aAlMKM HAa3HAYAIOT JOTIOJHUTEIbHBIE MEPOTPUATHS, YTOOBI BCe-
Taku JOOUTHCS pe3yiibTaTta. Ha momoSHUTENBHBIX BCTpEUYaX YYACTHUKH €IIe OOJbIIe OTBICKAIOTCS U
Tak Janee 10 0ECKOHEYHOCTH.

Henocrarok koHTposis. B OGonpImIMHCTBE KOMITAaHWN BpeMsi KOJJIEKTHBA HE OIICHUBAIOT B
JICHE)KHOM BhIpayKeHUU. Eclii HauanbHUK pelInil MPOBECTU COOpaHUe, ero MOMOITHUK WM CeKpeTaph
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BEUIA€T BCEX O
BcTpeue. Hampumep, oOHapy HUB KaKyl-TO TpoOJieMy, CO3BIBAIOT MENbIA  OTAEN, HPOCIT
MPOaHAIU3UPOBATh CUTYALIMIO U MPEAJIOKUTh MEPHI 10 pereHuto. Kak npaBuiio, HUKTO HE YUUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelIeHUs Ha IPOBECHIE BCTPEUH.
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Huutoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJee
MIOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU OBUIH, KaK «HEeI((EKTUBHBIC) WIH «KpaiiHe HeI(P(HEKTUBHBICY.
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, Kakyro 4acTh HOTEPSHHOTO BPEMEHH MOXKHO Obuto Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYIHBIX PabOUYNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETUH YIIPABJIEHUS BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJIMCh 3a peHieHHe 3Toi mpobiembl. OHU COCTaBWIU
opunmanbHEI OIO/DKET BPEMEHHM U PACHOPSDKAIOTCS MM KaK I[EHHBIM PECypcOM, Orpaxkiaas
pYKOBoUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBasACh MPOJYKTUBHOCTU COOpaHUi U pyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHi.

Crporo orOupaiite BOpochl NMOBECTKH BeTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIEJISITH IPUOPUTET. BakHO, YTOOBI COTPYTHUKU YETKO MPEACTaBIsUIN ce0e, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ YTO MOXKHO OTIIOKUTH WIH BOBCE IIPOUTHOPUPOBATS.

Mano KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIeHHs BpeMeHeM ¢ MokoMHbIM CtuBoMm JIxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOY/Ib Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 3a]a4 Ha Cleayoumii roa. Bee yuacTHUKM OT4assHHO OOpPOJIUCH 3@ TO, YTOOBI B IOPT-
sucT Bouun ux uaeu. Ho /xo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak JIKoOc OTceKkan «IIyM» M CTPaTerH4eCKH MCIIOJIb30Bal CaMbIX CHIIbHBIX
COTPYJAHUKOB, HE OTHUMasi y HUX BpeMs HampacHo. Temnbl WHHOBAalMM B KOMIIAHUM JAJIEKO
MIPEBOCXOWIM CPETHUE MO0 OTpaciu, U B utore Apple ObicTpo caenanach OfHON W3 OoraTediux B
MHUpE KOMITAHUH.

CocraBbTe OIOI)KET BPpeMEHH «C HYJsD». MHOTME KOMIAHWHU COCTAaBISIOT ONEPALMOHHBIA M
MHBECTULIMOHHBIA OIOJKET KaXbli TOJl ¢ YHUCTOrO JIMUCTA, HE MCIIONB3Ys KaK OTHPAaBHYIO TOUKY
Oro/keT ucTekmero rojaa. Jlydiide KOMIAHUM TakK e COCTaBISIIOT M Orojker BpemeHu. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUYET OTKa3a OT Yero-To, 4TO YK€ HaXOIHUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymammu B 2006 romy 3aHsl TOJKHOCTH
TeH/IUPEKTOpa, OH OOHApYXKWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYM OYEHb MHOTO
BpeMeHu. HeBeposiTHO, HO €XKEeMEeCSYHO A «BEPXYLIKH» KOMIAHUM — 35 YeIOBEK — IMPOBOIMIN
LEIYyI0 «HENENI0 BCTpeu»: MATh OyIHHX JOHEH O0O0CyXJaau MporpaMMy M HUTOTH. OTH CECCUU
00XOIUIIMCh KOMITAHUHU HEJICIIEBO — JI0OPO’KE, UEM OHA MOTJIa cebe MO3BOJIHUTh B TY TOPY.

B xonme 2006 roma Mymnanu oOpatuiics K KOMaHIe C MPOCchOOW OIEeHUTHh (HPEKTUBHOCTH
perysipHbIX COOpaHUi U MO UTOTAM OTCEsUI HEHY>KHBIE U COKPATHII 3aTAHYThIe. 3aMETHO TMOBBICHIACH
oTnavya BpeMeHU. PykoBojacTBO ctayio ropa3fo Oosiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He nmpocuim HempeMeHHO 0TKa3aThCsl OT KaKUX-JIHN00 MEpONpUATHH,
IIPEKJEe YeEM Ha3HayaTb HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJECIIEH HEKUIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHUM YETHIpE-IISITh YacOB OOCYXIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY U IOATOTOBKA K HEMY UJIET
B Ford no-nakaranomy, Giarogapsi 4emy yJajloch BBICBOOOJUTH THICSIUM pabOYUX 4acOB M COKPATUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKald TOCYAAapCTBEHHBIC CYOCHIIWU.
[ToBbIcHIICS TeMI NPUHATUS PEIICHUHN, U YIIYUIIWIOCH UX Ka4eCTBO, a 3HAYUT, ycKopuics Bbixoa Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OH3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacrto
«3apaXkaroTCs» MHULIMATUBHOCTBIO U HAUMHAIOT TPOMO3IUTH OJUH IPOEKT Ha Apyroi. C BUIy BCE OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I'»pu Tonanbepr cram B mapre 2013 roma remmupekropom Newmont Mining, oH
OoOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOU CTeNeHU roToBHOCTHU. KakIpIM 3aHUMANICA OJUH WU
HECKOJIbKO WIEHOB MCIIOJIHUTEIBHOTO coBeTa. IHUIMaTuBBI, HalpaBiEHHbIE Ha IOBBILICHHE
O0e3onmacHOCTH padoT Wik A(G(PEKTUBHOCTH JOOBIUM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOACUNUTATh COOTHOIIEHNE BIOKEHHBIX CHJI U PE3yJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOBB M0

BCTPEUM C YIEHAMU
KOMAHAM

20 000

rried PBUTHE
hcom o o, ol
oosnuna%m\x

YacoB B rog

NPEABAPUTENBHBIE

‘COBELLAHUA

YACOB B roa

300 000

UToOb!I cOBNAIaTh C «AMUIEMUEH TPOEKTOBY, ['onadepr npukasan cOCTaBUTh OU3HEC-TIIIaHbI JUIS
BCEX pa3pabaThlBaéMbIX W HaMeyaeMbIX HMHHUIMATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENN TPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACNKH. B Kaxkaom mpoekrte
MIPOCUUTHIBAJIACH MPEIIToiaraeMasi BhITOla M BCE PACXOJIbl, BKIIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKePa, KOTOPbIA OTYUTHIBAIICA O XOJE BHIMIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OIOJIKETY.

OTU Mephl MPUHECTH pe3yNbTaT. MHOTHE MPOEKTHI, 3aTesHHBIC elle 10 npuxona [ommgbdepra,
OBLTM OTMEHEHBI, TTOCKOJIbKY TOJ HUMH HE OBUIO yOeAWTEIbHOrO0 OW3HEec-TIIaHa, a KakKWe-TO He
MpoNUTA «3amuTy». Uepe3 Tpu mecsma noptdonaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr koMmaHus TJaBHBIM 00pa3oM BKJIajJblBajla BpEeMs B TIIOBBIIIICHHE OE30MAaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

Ynpocrurte CTpYKTYpYy opranuzauuu. Yem OoJbllie ypOBHEHW OTIEISET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT MHPOpMAIUsS U TeM TpyAHEe
MPUHUMATh pelieHne. Bece pykoBoauTenu 3HAIOT 9TO, HO HE BCE JIENAar0OT BBIBOABIL. M eme: MHOTHE HE
MMOHUMAIOT, YTO KaXXIbli JIOMOJHUTENbHBIA CyNepBaii3ep — 3TO JMIIHHUE pPaCXOJbl, AANEKO
MPEBOCXOAIINE CTOUMOCTh CaMOM IITaTHOM eauHUIlbL. [[poMexkyTOoUHas MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OIEHUBATh, U KaXKI0C
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUMCIWIM, YTO B CPEIHEM TOSBICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu J00aBIseT paboThl HA TOJITOPA YETIOBEKa — €r0 CTaBKa ILTIOC eIle
50% BpeMEHH OJHOIrO W3 MOJYMHEHHBIX, a KaXKIbId JOMOJHUTEIBHBIA BHUIIE-MIPE3UJICHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB M BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps IO PyKOBOJUTENS KOMaHABl — W ITO elie OoJbiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercst emie oIuH PYKOBOAMUTENbY.) PaboThl cTaHOBUTCSA BCe
0oJbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JICP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX ciioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpesaimm $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAy4HOTO IIEHTPa, a/IMHHUCTPAIIHS CTala UCKATh CIIOCOOBI COKPATHTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIYKO aiis Bcex 14 KoJutemkeld W cTa ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBANIM, YIPOCTWIH, CHENaI MeX(aKyIbTeTCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJIUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynponienue coeperin yHuBepcutety okono $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeJaTh OOJbILIE.

BbigeqnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIIOJIEH, 00JIalaloluX MPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pemieHus o
TOM, Kak JOJro MpOJUIMTCS 3acelaHue, KOro Io3BaTb M Jake O0O0s3aHbl JIM TPUTIIAICHHBIE
MIPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM ypOBHE Hepapxuu. MepomnpusiTusi CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pykoBOauTEIM KPYIMHOTO MPOU3BOJCTBA HEJABHO OOHAPYX UM, UYTO PETYJISIPHBIC
MOJTyTOPAYaCOBBIC COBEIAHMS MEHEDKEPOB CPEIHEro 3BeHa 00XosaTcs Oosee ueM B $15 MiIH B Toj.
Ha Bompoc, KTO CaHKITMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPa3yMUTEIHLHOTO OTBETA.
«HukTo... momontHuk ToMma pacchllaeT mpurianieHue, U KomMaHaa cobupaercs». HBIMH cloBamH,
CeKpeTapro MIIJIIIIErO BUIIC-TTPE3HUICHTA [TO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peus 111a 0 NpsAMBIX pacxoAax, HUKTO Obl HE MO3BOJIII €My PacHOPSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWU, C KOTOpPOH MbI HENAaBHO MPOBOIMINA padoTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CIOCO0A COKPATUTh MaJIONPOIYyKTUBHBIE coOpaHus. Bo-mepBoix,
MPOJIOJKUTENIBHOCTh CPE3ajIu C yaca J0 Mojaydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, UTOOBI MPOBECTH BCTpeUy JJIMHHEE MOJIYTOpPa YacoB WM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, HaJ0 OBLIO MOMy4aTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHA BBIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIIW: B JIEHEKHOM ASKBHBAJICHTE BBIUTPHINI OBLI PaBEH 3apIuiate JBYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb
Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB
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WUCTONHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHA pemieHHsa. Bo MHOrMX KOMOAHMSAX MPOLEAYpbl U
mpaBa MpopabOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONIHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IVHBIN JUI BCEH OpraHU3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PEIICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopoummM PUMEPOM MOKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMH HE3aBHCHUMAsI
HedTerazoBas Komnanus. ['ogjamMu ynop jaenancst Ha «MaTPUYHBIM» MPUHLMI U COTPYAHUKU HE OBLIH
YEeTKO 3aKpervieHsl 3a oTaenamu. CucreMa crnocoOCTBOBalla COTPYAHHUYECTBY MEXIY pa3HBIMU
MOJIpa3/IeIeHusIMU KOMIIaHWHU, HO MpaBa M MOJOTYETHOCTh HE ObUIM MpOsICHEHbI. B pesynbraTe Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPJAUHUPOBAHUE JECHCTBHI pa3iMuYHBIX OTAEIOB U (QUIMAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomnucano psj
MPUHIIMIIOB, OJHO3HAYHO PACHpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEIUAbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PaOOTHI M MOHSUIN, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTIENOB
KOMITaHUH.

Pesynbpratel He 3acTtaBuiu cebs xAaTh. Pa3oOpaBminch ¢ BoOmpocamMu OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOserumnu mNpuHATHE pemieHuil. COKOHOMJICHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHE PEIICHUH U BBIIBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaok. Hu oHa KOMIaHUs HE MOXKET BOBCE OTMEHUTH COOpaHUs
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQUE€CTBO BCTPEY, €CIIM COO0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBentanusa. B Intel y mo6oro coOpanus cpasy 0003HAUYAIOT 33/1a4H:
uHpopmanus o teme A, obcyxaeHue temsl B, pemenue mo teme C. 3By4UT MpOCTO, HO Onarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuansl misi exeHenenbHOM BcTpeun BPR
paccbUIatoTCsl 3apaHee, YTOObl yYaCTHUKH MOIVIM O3HAKOMHUTBCS ¢ HUMH JO COOpaHHS U MEHbIIE
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIHel yKe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHHYTHBIM
OII03/IaHUEM, KOMITaHUs TepsAeT 8% I0IE3HOr0 BpEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOJICTBO TaKOTO HE MOTEPIENo Obl. * 3akaHYMBaTh ObICTPO,
ocoOeHHO ecnu Tonky He BHAHO. CtuB J[koOc TpeboBas «CMEHBI COCTaBa», €CIU BHUAET, 4YTO
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YYaCTHUKH SIBUJIMCH HEMOJATOTOBJICHHBIMU WJIU MPOIYyKTUBHOCTh 00CYyXeHus, nagaet. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH MPEIOTBpaliall HalpacHbIC TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO IPOKOHTPOJIUPOBaTh. OJHAKO JIMIb HEMHOTHE OPraHU3alMH PEryJsipHO HU3MEPSIOT
TaKHe CYyIIECTBEHHbIC, CKa3bIBAIOIUECS HA MPOJYKTUBHOCTH MapaMeTpbl, KaK MPOAOHKUTEILHOCTh 1
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKYLIUMX IOKa3zaTelei 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HBIMU KOJUJIEKTUBAMH W TI0 pas3HbIM MoBojaMm. /[l 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopsle kommanuu, B ToM uyucie Seagate u Boeing, mpoBOAAT IKCHEPUMEHT:
MIPEIOCTABIIIOT MEHEDKEPaM IMOJHBIH OTYET O TOM «OpeMEHM», KOTOPOE T BO3JIAralOT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoibKO pyKOBOAMUTENEH YYaCTBYIOT B CICHMAIILHOM MPOrpaMMe: OHU IMOJIy4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTABIIEHWHU CO CPEIHUM JJisi PyKOBOJIUTENEW MX YPOBHS.
DTU CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pa. Hu 3a kakuWe NeHbru HaM HHU NMPUKYNUTh K CyTKaM ABAIATh MATHIA Yac, HU BEPHYTh
MUHYTBHI, MPOBEJICHHBbIE B OECCMBICIIEHHON ToBOpuibHE. YUToOBI Bamia KomaHaa paboTana Io
MaKCUMyMy, HYXKHO Oepeub [AparolieHHOE BpPEMsl COTPYIHHUKOB, COCTaBIIATH CTPOTHH OOJKET
BPEMEHH, PUIIOKHUTh YCUIIHS K TOMY, YTOOBI MHBECTUIIMN BPEMEHU MIPUHOCUIIM Balllell KOMIAaHUH KaK
MO’KHO OOJIBIITYIO TIPUOBLITE.

Bonpocs! u1s1 o0cy:KkaeHus:

1. Kak paccuutaTh CTOMUMOCTb PabO4Yero BpEMEHH, U JUI Yero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMS, U JIsl YETO 3TO HEOOXOIMMO J1enaTh?
3. Kak ycneBatb nenath Bee?

4. Yro nenaere Bol, 17151 TOro uTo Ob1 Y Bac 66110 JOCTaTOYHO CBOOOJHOTO BpEMEHH?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedepaToB o AucuumnInHe «MeHexKMeH»

1. Ilkoma Hay4HOTO YIIpaBIICHWs: BHIHBIC TPEIACTABUTENN, OCHOBHBIC TPYAbBI, KIIOUEBBIC HJIEH,
BKJIaJ1 B (GOpMUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEPKMEHTA.

2. AJIMHWHHCTpaTHBHAs IIKOJIA YTPABIICHUS: BUIHBIC MPEICTABUTEIH, OCHOBHBIC TPYbI, KIFOUYECBBIE
ujeu, BKIaJa B JOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEKMEHTA.

3. IlIkoxna genoBedecKnX OTHOMICHHUH (HEOKJIACCHUIIU3M): BUIHBIC TIPEJICTABUTENN, OCHOBHBIC TPY/IHI,
KITIOYEBbIE UJIeH, BKJIa/ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATLHOIO MEHEKMEHTA.

4. IlIxombl MOBEIEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BUIHBIC MPEICTABUTEIHN, OCHOBHEIC TPY/IBI,
KITIOYEBbIE UJIeH, BKJIa/ B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATLHOIO MEHEKMEHTA.

5. IlIxona KONMMYEeCTBEHHBIX METOAOB: BUIHBIC MPECTABUTEIN, OCHOBHBIC TPY/IbI, KIFOUEBbIC UJICH,
BKJIaJ1 B (JOpMUPOBAHME U pa3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

6. HoBple KOHIENIMW YIpaBICHHS B MEXIYHAPOTHOM MEHEDKMEHTE: BceoOllee yIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
KIueHToopuentrupoBanuelii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema mnokazareneii (Balanced Scorecard), ympaenenue sddexTuBHOCTRIO (BUSIiness
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. x xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBaHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4dHy0 opranuzanuio Tpynaa (1920-30-e rr.).

VYnopasnendyeckass Mbiciib Poccun XX B. CoBeplIEHCTBOBAaHHWE CHUCTEMbl IUIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rT.).

VYnpasnendeckas mMbiciib Poccun XX—XXI BB. Ilepexon Ha mpodecCHOHAIbHBIA MEHEIKMEHT B
yCIoBUsX peiHOUHOM dKoHOMHKH (1990-2010-¢ rr.)

Opranuszanus: MOHATHE, OCHOBHBIE 3aKOHBI, BU/IBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemn ympaenenus: kinaccupukanus, TtpeOoBaHus K pazpaboTke, (OPMBI YCTaHOBIICHUS,
ynpasienue 1o uneiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
coJiepKaHue, CPAaBHUTENIbHAS XapAKTEPUCTUKA CTaIUM pa3BUTUSL COBPEMEHHBIX KOMIIAHU.
Opranuzanus kak cucreMa. BHyTpeHHsISI U BHELIHSS cpena. XapaKTepUCTHKa OpraHMU3allMd Kak
CUCTEMBI: pa3/ieJIeHUE TpyJa W CHEUUaIN3alMsl, CBSI3U U MEXaHU3Mbl KOOPJIMHALIMM, CTEIEHb
LEHTPAIN3alHH, OPTaHU3ALMOHHBIE TPAHHUIIBL.

XapakTepucTruKa OpraHu3alMKi KaK CHUCTEMbI: pa3/elieHue TpyJla U Clieluanu3alus, CBsI3U u
MEXaHU3Mbl KOOPJMHAINH, CTENIEHb LIEHTPAIN3allii, OPIraHU3allMOHHbIE IPAHULIbI.

Cpenpl opranuzanuu. OcoOEHHOCTH €€ aJlanTallii K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

QOyHKUUA JITAHUPOBAHUS U €€ MECTO B MOEU JIMYHOU JKU3HMU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@yHKUMA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HHU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OpraHU3ally U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIMA KOOPAVHALIMU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKHU3HHU.

OyHKIMSA MOTUBALIMH U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPaKTHKE.

OyHKIMSA MOTUBALIUM U €€ MECTO B MOEU JINYHOU KU3HHU.

@yHKIUA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTUKE.

DyHKIMSA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HMU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOM [eloBOM mpakTuke. Poib
KOMMYHHMKalluii B YIpaBJICHHWU:  OCHOBHbIE  TOHATHUSA,  HpoOIecC  KOMMYHHUKalluH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOHM IpakTHKe.
VYnpapiieHdeckue perieHus : MoHATHE, KilacCu(UKalus, dTanbl pa3padOTKU U peau3aluu.
Caszyrone pyHKIUN MEHEIKMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM MpakTHKe. Y CIOBUS
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszytome (yHKIMH MEHEKMEHTAa U MX MECTO B COBPEMEHHOW JeJ0BOH mpakTuke. MeTomabl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHN YIIPABICHUECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAJIBHBIA aHAJIN3 IMpoLlecca YIpaBlIeHHs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

YrpaBrieHdeckuil Tpy/: MOHATHE, KIIOYEBbIE MPU3HAKK U colepkanue. TpedoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHE’KEPOB.

ABTOMAaTH3MpPOBaHHOE pabodyee MECTO MEHeIKepa: TpeOOBaHMA K €ro MPOEKTHPOBAHHUIO,
anmnapaTHbIe CpPeJICTBa, MporpaMMHOe oOeciedeHue.
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Nudopmanimonnoe oOecrieueHre yOpaBJICHHWS  OpraHu3aiued. 3HadyeHWe U CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUH U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTHMM B YIPAaBIEHUH COBPEMEHHBIMH KOMIAHMAMH; 1M M 33Jauu,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crunb pyKOBOJCTBA: IOHATHE, KiIaccU(UKALUs U OCOOEHHOCTH INPHUMEHEHHs B COBPEMEHHOM
YIIPABJICHYECKOU ITPAKTHUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aiii: 0COOCHHOCTH BOCITUTAHUS JIUJCPOB.

[lepcoHan kak UMIIEPATUBHBINA PECYpPC OpPraHU3ALMU U €€ TIaBHbII HHTEIUIEKTyallbHbIA KaluTal.
Hoseie xonnenmuu HR (3axokparus, reiMu3anus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU U Jp.) U UX BIUSHHE HAa Pa3BUTHE KOJJIEKTHBHBIX (HOpM
TpyZHa.

IIpodeccuonanbHoe 00yyeHne pabOTHUKOB Ha MPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATUE, BU/IbI, CTPYKTYpa U MEXJIMYHOCTHBIE OTHOLLIEHHUS.
OpraHu3alMoHHas KyJbTypa: HOHATHE, Kilaccu(UKauus, MeTOJbl JIHUATHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komannoo6pa3oBaHue kak COBpeMEHHas MporpeccuBHast popMa Kooneparuu U COTpyAHUYECTBA B
OpraHu3alMH.

IOpuaunueckas u conranbHas OTBETCTBEHHOCTh OpraHU3aliy.

Paspemenre KOH(QIMKTOB B OpraHW3alMM: WX MPUPOAA, THUMbI, NMPUYUHBI U MOCIEACTBHUS,
0COOEHHOCTH yIpaBJiIeHUs KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro MPOBEICHHS B MPAKTHKE pabOTHl COBPEMEHHBIX KOMITAHUH
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepuCTHKa HalMOHAJIBHOM MOJAENM  MEHEKMEHTa, JI€JIOBOM  KYJIBTYpHI,
0COOCHHOCTE Be/leHUs IEPETOBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
SnoHuA: XapakTEpUCTHKA HAIMOHAJIBHOW MOJENM MEHEIKMEHTA, JIEJIOBOM  KYJbTYpBI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUS KOHTPAKTOB C POCCUMCKUMU MapTHEPAMH.
Poccus:  xapakTepucTMKa HAIMOHAIBHOM MOJEINM MEHEDKMEHTA, JEJIOBOM  KYJIbTYpBHI,
0COOEHHOCTEH Be/leHUsI IEPETOBOPOB U 3aKIIIOUEHHUS KOHTPAKTOB € 3apyOeKHBIMU MMapTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM W  SMOHCKOM HALMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHbIe TPOOJIEMbI COBPEMEHHOTO MEXAYHAPOIHOTO MEHEKMEHTA: MHTEPHALIMOHATIM3aIIHs,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peanusyercs kKadeapoi yrnpaBieHus.

Lenp xKypca — hOpMUPOBAHHE Y CTYJIEHTOB HEOOXOAMMOIO 00bhEMA KOMIIETEHIIUH, TPeOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YNPaBICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccCHOHATbHYIO aanTalHui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((EKTUBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B paMKaX aKTyaJbHOTO IPaBOBOTrO MOJS C COOJIIOJIEHUEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O3HAaKOMHUTLb CTYACHTOB C UCTOKAMU q)OpMI/IPOBaHI/IH YHOPaBICHYCCKHUX I/II[eﬁ U B3TJIAJ0B U UX
JalbHENIIe 2BOJIONKEN B pa3Hble HCTOPUYECKUE MEPUOBI B PA3IMUYHBIX CTPaHaX, a TAKKe CBS3BIO
COBPEMEHHOT'0 COCTOSHUA YIIPaBICHYECKOW MBICIIH C IIPOLUIBIM;

— pacCMOTPETb OCHOBHBLIC ACIICKTHI COBPEMCHHOI'O MCHCIKMCHTA W OaThb HNPCACTABJIICHHC 00
HHTCTPHUPOBAHHOM IIOAXOAC B BOIIpOCAX KOHHGHTy&J’IBHOfI TCOpHUU YIIPABJIICHHUA U MCHCIKMCHTA, U
MIPAKTUKN MEHEIKMEHTA B OPraHU3alUAX pa3IudHbIX GOpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHLHUIIOB U METOJ0B 3(()EKTUBHOrO MEHEIKMEHTa U
KOooOpAuHauu ACATCIIbHOCTU KOJUICKTUBOB JHOI[CfI B COBPEMCHHBIX OpraHu3aluiax;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB yIPABJICHUS KOJIJICKTUBAMU JIFO/IeH
BO UM JOCTUIKCHHA BBICOKUX COIIMAJIBHO-OKOHOMHWYCCKUX PC3YJIbTATOB.

— PpaccMOTpeTh HAyYHO-TIPAKTUYECKHUE MOAXOAbl M 00pa3lbl COBPEMEHHOTO yIpaBlIcHUS,
JOMUHUDPYIOIIME B TOM WIM HWHOM COLMAIBHO-KYJBTYPHOW Cpele, HCXOAsd W3 IPUHLUIIOB
[IMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLICHHH.

JycuuniauHa HarpasieHa Ha GOpPMUPOBAHUE CIETYIOIMIMX YHUBEPCAIbHBIX KOMIIETEHIIHH:

YK-3. CriocobeH ocymIecTBISATh COIMAIbHOE B3aUMOACHCTBHE M PEATU30BLIBATh CBOIO POJb B
KOMaH/IE;

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BBICTpAaUBaTh M PEAM30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHA Ha OCHOBE IPUHIUIIOB O6pa3OBaHI/Ifl B T€UEeHUE Bcel JKW3HU,

OIIK-4. Cnocoben moHuMaTh IPUHIIUIIBI padOTH COBPEMEHHBIX WH(GOPMAITMOHHBIX TEXHOJIOTUN
1 UCIIOJIB30BAaTh UX IJId PCIICHHUA 3aaa4 HpO(bGCCHOH&HI;HOfI ACATCIIBHOCTU

B pe3ynbrare 0ocBOEHUS NUCHUTUTHHBI 00YYaIOUTHICS TOJIKEH:

3namop:

- 9(PeKTUBHOCTH HCIONIH30BAHMS CTPATETUN COTPYAHUUECTBA AJIsI TOCTHXKEHUS MTOCTABIEHHOM
1IEeJTH, OTIPEJIEISITH CBOIO POJIb B KOMAH/IE;

- 0co0eHHOCTH IIOBEICHUA BBIICIICHHBIX TpyIII JOJIEN, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH ACSITENLHOCTH;

— BO3MOXHOCTH HNPHMCEHCHHUSA CBOHMX PECYPCOB U HX IPCACIOB (J'H/I‘-IHOCTHI)IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), 75 YCIEIIHOTO BHITIOTHEHUS MIOPYYSHHON PabOTHI;

— IOHUMAaThb BaXXHOCTb IINIAHUPOBAHUA TMEPCICKTUBHBIX uenef/i ACATCIIBHOCTH C YUYCTOM
YCIIOBHUM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KAPHEPHOI'O POCTA, BPEMEHHOM NMEPCHEKTUBbI
pa3BUTHUSA JEATENBHOCTH U TpeOOBaHUM phIHKA TPY/a.

Ymemos:

- TNpeABUAETh  pe3ysbTaThl  (NMOCHEACTBUS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEIbHOCTh IIAr0OB JJIsSl IOCTUKEHUS 3a/IaHHOTO PE3ybTaTa;

— peann30BaTh HAaMEUEHHBIE IIENIM JIEATEIbHOCTU C YYETOM YCJIOBHM, CPEICTB, JHUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOIO POCTa, BPEMEHHOM MEpPCIEKTUBBI Pa3BUTHUSL ACATEIBHOCTH U
TpeOOBaHUH PBIHKA TPY/A;

— HCIOJIB30BAaTh MPCAOCTABISACMBIC BO3MOXHOCTU IJIid HpHOGpeTeHHH HOBBIX 3HaHUU H
HAaBbIKOB.
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Bnaoemo:

- meroaamMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH 4WICHAMU KOMAH/BI, B TOM YHCIE
yJacTByeT B oOMeHe uHpopmaiueld, 3HaAaHUSMHA WU OIBITOM, M TMPE3CHTAIlUd Pe3yJIbTAaTOB PabOTHI
KOMaH/IbI;

— OILIEHKON A((PEKTUBHOCTH HKCMOJIB30BAaHUS BPEMEHH W JIPYTHX PECypCOB TPH PEIICHUH
MOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO Pe3ybTaTa.

[To quctumrmHe « MEeHeHKMEHT» MPeyCMOTpEHa aTTecTalus B (popme IK3ameHa.

OO01mmast TpyA0eMKOCTh OCBOSHUS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIC CTUHUIIBL.



