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1. IlosicHuTeIbHAA 3aIUCKA
1.1. Heab 1 3a1a4n JTUCHMILIHHBI

Lenv kypca — GOpMUPOBaHUE Yy CTYJIEHTOB HEOOXOAMMOTO 00bEMA KOMIIETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliil OPraHU3aTOPCKUX W YIPABJICHUYECKHX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH UX
npoecCHOHANBPHYIO aJanTalni0 K JIeSTEIIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(EeKTHUBHOTO
B3aUMOJICHCTBUS C KOJUIGKTHBOM B paMKax aKTyaJIbHOTO TPABOBOTO TOJS C COOJIOJEHHEM HOPM
npodecCHOHANBHOM U 00IIeYeNIOBEUeCKON ITHKU, U C YUETOM MOCIEIHUX TOCTHKEHHUHN U MepeIoBOTO
OIIBITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TaNbHEHIIICH IBOJIIOIIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PA3IMUHBIX CTpaHaxX, a TAaKKe CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIIPABICHUYECKON MBICIH C TPOILIBIM;

— paccMOTPETh OCHOBHBIE aCMEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh IPEICTaBIICHHE 00
WHTETPUPOBAHHOM TOJXOAE K PEHICHHIO KOHIIEITYaJlIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKNA MEHEDKMEHTA B OPTaHU3alUAX Pa3INIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHUEM HOBBIX IPUHIUIOB U METOJAOB 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JIEATETbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIIUsAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTUBAMH JIFOJICH BO UMSI IOCTHYKCHHS BEICOKHUX COLIMATTbHO-DPKOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YHPaBICHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIONINE B TOH WU UHOW COIMATBHO-KYJIBTYPHOU Cpelie, UCXO/s U3 TIPUHIIUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepedyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 AUCHMUIIJIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS] KOMIIeTeH Ui

Komnerenunus HNuaukaTopsl Pe3yabTarsl 00y4yeHus
(Koa 1 HAaMMEHOBaHUE) KOMIIeTeH Uil
(Ko ¥ HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. Ilonumaer 3naem: >(h(eKTHBHOCTh HCTIONB30BAHUS
OCYIIECTBIIATh COLMATIBHOE 3P PEeKTHBHOCTD CTpaTeruu COTPYJHUYECTBA TUTISt
B3aMOJICHCTBHE U UCTIOJIb30BaHUSI CTPATETUU JOCTHKEHHUS HOCTaBJICHHOU LETIH,

pEaT30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS onpeJessieT CBOI POJib B KOMaH/IE.
KOMaHe JOCTHIKCHUA MMOCTaBJICHHON Ymeem: nNpeaABUACTb PE3YJbTAThl JIMYHBIX
LeJIN; ONPEeIsieT POib JeUCTBUI M OpraHu3yer paboTy KOMaHIbI

Ka)JIOTO yJacTHHKA B JUTSL TOCTHYKEHHS 3a/IaHHOTO pe3yJbTara.

KOMaHJIe; Bnadeem: neMOHCTPHUpYET IIOHHMaHHUE
pe3yJIbTaToB JIMYHBIX JEUCTBUI;

ompeersieT IOCIICIOBATSIbHOCTL  IaroB
JUISL OCTIDKEHUSI IIOCTAaBICHHOM LEMA W
KOHTPOJHUPYET UX BHIOJHEHUE.

VYK-3.2 D¢ dexTrBHO 3naem: pasHble BHIOBl KOMMYHHKAIUU
B3aMIMOJECHUCTBYET C YWICHAMHU (ycTHYI0, THCBMEHHYIO, BepOaNbHYIO,
KOMaH/IbI, Y4aCTBYET B OOMEHE | HEBepOaNbHYI0, pEalbHYyI0, W Ip.) I
uHpOpMaIen, 3SHaHUSIMH PYKOBOACTBA KOMAaHAOHW M JOCTHXKEHUSA
U OIIBITOM; COZICHCTBYET MOCTaBJICHHOM IIEIIH.

MIPE3CHTALIMU PE3YJIbTATOB Ymeem: Y4YUTBHIBATh B COBMECTHOMH

paboTHI KOMaHIBL; COOMIoaeT | ACATEIbHOCTH OCOOCHHOCTH  TOBEACHUS W
2 19}

STHHECKHE HOPMBI OOIICHUS Pa3HBIX JOICH.

B3AMMOEHCTEHS Braoeem: MEeTOJIaMu 3¢ (heKTUBHOTO

B3aPIMO£[eI71CTBPI§I C ApyTruMH YJICHAaMHU KOMaH/bI,
B TOM YHUCIIC Y4aCcTBYET B oOMeHe
HH(bOpMaHHCﬁ, 3HaHUAMU u OIIBITOM, u




MPE3eHTAIMH PE3YJIbTATOB PabOThl KOMaHIbI.

YK-6. CriocoGeH ynpaBiirTb
CBOUM BpPEMEHEM,
BBICTPauBaTh U
pean30BBIBATh TPAEKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TEUYeHHUE BCeH KHU3HU

VYK-6.1. Onpenensier nenu
COOCTBEHHOMU JIEATEIBHOCTH,
OIICHUBAS MYTU UX TOCTIKCHUS
C YUYETOM PECYPCOB, YCIOBH,
CpEICTB, BPEMEHHOU
[EPCIEKTUBBI PA3BUTHUS
JESTEIHHOCTH U TUIAHUPYEMBIX
pe3yIbTaTOB

3naem: BO3MOXXHOCTH TPUMEHEHHS CBOWX
PECYPCOB M UX MPEJENIOB JJISI YCHEITHOTO
BBITIOJTHCHUS TIOPYUYCHHOHN paOOTHI.

Ymeem: mposBisATH HMHTEpPEC K yueOe
u UCTIONB3YeT MPEOCTABISICMBIC
BO3MOXXHOCTH ISl TIPUOOPETCHUST HOBBIX
3HAHUU ¥ HABBIKOB.

Braoeem:  ouenkoit  3ddexTuBHOCTH
UCIOJB30BAHUS  BPEMEHHM M JAPYTUX
PECYpPCOB TpU PEIICHUH IOCTaBJICHHBIX
3amad, a TaKKe OTHOCHTEIHHO
MOJYYEHHOTO pe3yIbTaTa.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOU JEATEILHOCTH,
OTIpeeNsis MyTH UX
TOCTHKEHHS C YIETOM
pECYpCOB, YCIIOBUH, CPEACTB,
BPEMEHHOM NIEPCIEKTUBDI
Pa3BUTHS ACSATENHHOCTH U
MIJIAHUPYEMBIX Pe3yIbTaTOB

3naem: BaXXHOCTH TUIAHUPOBAHUS
MEPCIIEKTUBHBIX LENEH ASSITENILHOCTH C
Y4ETOM YCIIOBUHi, CPENICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO poCTa,
BPEMEHHOU NEPCIIEKTUBBI PA3BUTHUS
JISSITEIILHOCTH ¥ TPeOOBaHUM PBIHKA TPY/I.
Ymeem: ycTaHaBIUBATH IPUOPHUTETHI
COOCTBEHHOI! IEATETHHOCTH, BHICTPANBAs
TUIAHBI UX JOCTHKEHHS.

Braoeem: MeTogaMu OLICHKH
pa3Ho00pa3HBIX pecypcoB (JINYHOCTHBIX,
HCI/IXO(l)I/BI/IOJIOI'I/I‘IeCKI/IX, CUTYyaTHUBHBIX,
BPEMEHHBIX H T.JI.), UCIIOIb3yEMBIX IS
pelIeHus 3a/1a4 CaMOOPTraHn3aliy 1
CaMOpa3BUTHSI.

1.3. MecTO IUCUMIIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHON MPOrpaMMbl

JuctmiuimHa «MeHeDKMEHT» OTHOCHTCSI K 00s3aTeIbHOM 4acTH OJIOKa JUCHIUIUINH Y4eOHOTO
mwiana. Jlas OCBOGHHMS MJAaHHOW JTUCIHUIUIMHBI HEOOXOIWMBI 3HAHUS, YMCHHS U BIIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce 0O0y4YeHUsT Ha YpPOBHE CpemHero (MmojHoro) odmiero odpazoBanus. B
pe3yJbTaTe OCBOCHUS AUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHHS U BIAJCHUS, HEOOXOIUMBIC IS
W3yYeHUs] TIOCIEAYIOUINX AMCIUIUIMH Kak O0O0s3aTeNbHOW YacTH y4YeOHOTO IUIaHa, TaK W YacTH
(dhopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHIH.

2. CTpyKTypa IMCHUILIHHBI
OO6mas TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa JUCUMILIMHBI 1JIA 04HOI GopMbI 00yUeHMsI

O0beM HOUCHUIUIMHBI B (OpME KOHTAKTHOW pa0OThl OOYYAIOIIUXCS C MeAarorn4ecKuMu
paboTHMKaMU W (WJIM) JIUIAMHU, TIPHUBJICKAEMBIMU K peaju3allii 00pa30BaTeIbHOW MPOrpamMMbl Ha
UHBIX YCIIOBHSIX, IPH MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHITHIA KosmmuectBo
p 4acoB
2 Jleknuu 20
2 CemuHapsl 22
Bcero: 42

O06beM TUCHUILTUHBI (MOTyJIs1) B GOpME CaMOCTOSATENbHON paboThl 00YYAIOIIKUXCS COCTABIISAET
66 akaJeMHUYECKHUX YacoB.




3. Copep:xanue TUCHMILIUHBI

HaumenoBanme pa3aesa
JTUCIHUILIHHLI

Conep:xkanue

HayuHbie mkostsl 1 mpupoaa
yrpaBieHus (ucTopuorpadhudecKuii u
KOMITapaTUBHBIH MOIXOJIBI K
MEHEKMEHTY )

Ynpasnenue u menedocmenm. OCHOBHBIE TOHATUS U MX
CPaBHHTENbHAs XapaKTEPUCTHKA: STUMOJIOTHS, COIEPKAHHUE,
TpaHuIBl TNpUMEHEHus. lVcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MIPEINOCHUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOTO MEHEIKMEHTA.

Llkona nayunoeo ynpasnenus u e€ 3Ha4YCHNUE B MTOBBILICHUN
npousBoauTensHocT  Tpyma. @Y.  Teimop  kak
OCHOBOTIOJIO)KHUK ~TIOCTPOEHHSI CHCTEMBI 3()(HEKTUBHOTO
mpousBozcTBa (teitnmopusm). Jlentounele rtpaduku [JL.
lantra. [Ipuknagnas nvayka o newkeHnn ©. u JI. ['mnbper.
Mexanuzanuss Tpyna u konsediep I'. ®opna kak HoBas
TEXHOJIOTHsl OPraHU3aLUH ITIOTOYHOT'O BBILYCKa MPOIYKIHH.
AOmunucmpamuenas wKkona W KOMIUIEKCHOE YIIPaBICHHE
MpEeNNpUATHEM: TEOpUM «aAMUHUCTparum» A. @aiions,
«paunoHanbpHOW Oropokparum» M. Bebepa, «hopmansHOi
opranuzauun» I'. YpBuka.

Llxona uenogeuweckux omHOWEHU U €€ POJIb B UHTETPALUU
U YCTaHOBJICHHU «IOUIMHHOM TapMOHHUHM HWHTEPECOB»
MeXIy paOOTHHUKaMU U aJMUHUCTpaLUel (HEOKIACCULIN3M).
Briiang M. ®osuter B pa3paboTKy mpo0sieM MPUPOJbI BIacTH
W MecTa 4YelloBeKa Ha MPEeANpHUsITHH. XOTOPHCKHE
9KCIEPUMEHTHl M KOHLEHINS «COLMAIBHOrO pabouero» 3.
Mbpilo B NpPOTHBOBEC KOHLEHMIUH «3KOHOMHYECKOIO
pabouero» I'.  ®opma. IIpobmembl  OO0BEIUHECHUS
¢dopmanbHOl M HepoOpManbHOW OpraHu3anuii B padoTax
Y. bepHapna.

Illxona noeedenueckux Hayxk (buxesuopuzm) u €
WCCIIEIOBAHUA:  TIOBEJCHUECKHUE CTEPEOTHIHI, METOJBI
HAJIQKMBAHUST MEXJIMYHOCTHBIX OTHOIICHHH, COLMAIBHOE
B3aMMOJCHCTBME W KOMMYHHKAI[MM Ha IPOM3BOJCTBE.
Teopun wmotuBammu A.X. Macmoy, @.M. T'eprbepra,
. MakKnennanga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusiHne pykoBoauTens Ha MOTHBALlMOHHbBIE YCTAHOBKU
pabotHukoB (teopun “X” u “Y” JI. Mak I'peropa).

lllkona wuayku ynpaenenuss W KOJIMYECTBEHHBIM aHaIN3
KadyecTBa NPHUHATHS ONTUMAJIBHBIX peuieHuil. TexTosorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢on
Beprananpu. KubGepnermka H. Bunepa. WccnemoBanue
orepanuii (TEOpUH MaccoBOro oOCIyXuBaHHA A. DpliaHra,
urp JIx. HeliMaHa, JHMHEHHOTO NPOrpaMMUPOBAHUS
k. Bb. JlaHmura, AMHAMMYECKOIO NPOTPaMMHUPOBAHMS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBIeHUS
(cucTemMHBIN U CyOBEKTHO-OOBEKTHBII
MOIXO/bI B MEHEKMEHTE)

Opeanu3ayus: TOHATHE U CYLTHOCTb.

OcHo6Hble  3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHHS,
KOMITO3UIIMA / JCKOMIO3WIMH (CMHCTBA AaHalM3a |
CHHTE3a), NPOIOPLHOHATIBHOCTH (TapMOHHHM), CHHEPTHUH,

HaMMEHBIINX, UH()OPMHUPOBAHHOCTH, cBOeoOpasus,
OHTOTCHE3a.

Kputepun xmaccudukanuum opraHu3amuii: colHanbHas
OpPTraHW30BaHHOCTH (dbopmansHbIE, He(hopManbHEIE),

CTEIECHb B3aUMOJICUCTBUS c BHEITHEHN cpeaoi




(MexaHUCTHYECKUE, OpraHudeckue), popmMa cOOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHULHIIAIBHBIE, YacTHBIE,
OOILECTBEHHBIE), MPABOBOE TMOJIOXKEHHUE (KOOMEPaTHBBI,
XO3HCTBEHHBIE TOBApHUIIIECTBA W OOILIECTBA), OTHOLICHUE K
npubbUM  (KOMMeEpYecKue, HEKOMMEpYecKue), BUA U
XapakTep JEATENbHOCTH  (Hay4Hble, IPOMBIIIJICHHBIE,
(hnHAHCOBEIC, TOPTOBEIC, CEpBUCHBIC u Ip.),
MacIITadupyeMoCTh (xpymHBIE, CpenHue, MaJble,
MUKPONPEANIPUATHSI), OOBEMY MONHOMOUYMH (puIHab,
[PEICTaBUTENbCTBA,  OTHENEHHs, JO4YepHHE  (UPMBEI,
MaTepUHCKHE KOMITaHWH), (HOpPMUPOBAHUE OTHOIICHUN

BHYTpHU OpraHM3aluu (xoprmopaTHBHEIE,
MHAWBHUIYyAJTUCTCKUE, 9IXOKpaTHYECKUE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe GuoeHue, MUCCUs U yeau OpeaHusayuu.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
HCTIONb30BaHMS B IETIOBON MPAKTHKE.

Kusnennoiti yuxka opeanuzayuy: TIOHATHE, KOHIETIIIUU
JI. Teiinepa (1972), Hx. I'pubcouna (1981) u UK. Anuseca
(1988), mx comepkaHHWe, CpaBHHUTEIbHAS XapaKTCPHUCTHKA
CTaJIu{ pa3BUTHUSA COBPEMEHHBIX KOMIIAaHUH.

Cucmema: moHsiTHe, 0a30BBIE COCTABISIOMINE (3JIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKECHUE, OpraHU3aIllMOHHbIE TPAaHHLIBI) U
BHUIBI (3aKpbITasg, OTKpbITast). CTPyKTypa M COIepKaHHe
CUCTEMHOTO  aHajiu3a B  MEHEKMEHTE:  H3y4eHHe
OpTaHU3alyy KaK €AMHOTO LIEJ0ro; UCCleIoBaHne e€ MecTa
BO BHEIIHEW cpele; BBIOCICHHE YNpaBisIOMEed U
yIpaBIisieMOH TOoACUCTEM (CYOBEKTHO-OOBEKTHBINH MOIXO/);
noctmwkenne dddexra cuHepruu 3a cyéT UX NPaBUIBHON
HaCTPOUKH.

Cpeoda opeanusayuu: BHyTpEeHH:S (LeNH, 3a7ja4l, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUs, IEPCOHAN) U BHEIIHSS — MPSIMOTO
(mOCTaBMIMKM, TOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
aAyIUTOPHH, TIOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYCCKHE,
TIpaBOBEIE, 9KOHOMUYECKHE, HAy4YHO-TEXHUYECKHE,
neMmorpaduyeckue, KyJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXIyHapoIHble (akTopbl) Bo3aeHcTBHsA. HMHCTpyMeHTHI
MOHHTOpUHTa u ckaHupoBaHus cpeasl (PEST-u SWOT-
aHanu3bl). AJanTanys OpraHU3allMd K BHYTPEHHUM H
BHEIIHUM W3MEHEHUSIM.

VYnpaBineHueckui  TpyA WU
cojepkanue  (QYHKIMOHAIBLHBIN
MPOLIECCHBIN OJIXO0JIbI
MEHEDKMEHTE)

€ro
nu
B

Ynpaenenueckuti mpyo kax o0cobwiti 6u0 uenoseyeckou
OesamenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

peMeT, CpelCTBa, coJiep>KaHue, pe3yibTart,
perIaMeHTUPYIOINE TOKYMEHTHI.
Yuacmuuxu  ynpaenenueckozo mpyoa — PyKOBOIOUTENN

(high-, middle- u low-management) ¥ HCIOTHUTEIbCKUN
MEHEJUKEpCKUI  Kopmyc. JIMHeWHble W anmaparHble
[IOJTHOMOYHS.

Ocobennocmu ynpasnienyeckoeo mpyoa — OPHCHTAIHS Ha
LeJId W UEHHOCTH OpraHW3alvy; aJIMUHHCTPUPOBAHUE
nponenyp, 00ecreunBaloUX COXpaHEHHE €€ CTPYKTYPhI U
MONJEPKUBAIOMINX  ONpPENENIEHHBIA  paboulii  pexxknum;
AKICHTBI Ha HHPOPMAIOHHO-aHATUTHYECKYIO
JESTeNbHOCTh,  YEJOBEKOOPHUEHTUPOBAHHBI  XapakTep;
yOpaBleHHE  BpEMEHEM M APYTMMH  pecypcamy;
orocpeIoBaHHbIe (HeMaTepHallbHBIC) Pe3yIbTATHL.

Ilpeomem ynpaeienueckoeo mpyoa — wHpopmanys. EE




OCHOBHBIE CBOMCTBA W XapaKTepUCTHKH. TpeOoBaHHS K
vHpoOpManMK B CHCTEMaxX ympaBleHHs. Mertoael ee
HM3MEpEeHUS.

Cpeocmea  ynpasneHyeckoeo  mpyoa:  W3TOTOBJICHUS,
KOMTUPOBAHUs, Pa3MHOXKEHUS, XpaHEHUs, TPYIIUPOBKU HU
MOWCKa JTIOKYMEHTOB, 00pabOTKH, BBIBOAA W TMepenadu
nHpopMar.  ABTOMAaTH3HMpPOBAaHHOE pabodee  MeECTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOCKTHPOBAHHIO,
anmapaTHBIM CpPEACTBAM WU MPOrPaMMHOMY OOECIEUYEHHIO.
udpoBoit MEHEHKMEHT W €r0 3HAYEeHHUE B COBPEMEHHOM
YIIPaBJIEHYECKON ITPAKTUKE.

Cooeporcanue  ynpagienueckoeo mpyda —  (QyHKIUH
MEHEDKMEHTa M UX BUABL: 001Ie 0a30BbIe — INIAHUPOBAHHUE,
OpraHu3anys, KOOpIWHAIMS, MOTHBALIUSA, KOHTPOJIb; 00IIre
JOTIOJIHUTENIbHBIE — TPOTHO3MPOBAaHHE, HOPMHUPOBAHHE,
MIPOEKTUPOBAHUE, PErYINPOBAHNE, YIET; HHTETPUPYIOIIIE —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOMIHE — KOMMYHHUKAIUH,
yIpaBJIEHYECKUE pEIIeHUs; CleluaNbHble — YyIpaBieHHe
¢uHaHCAMU, MPOM3BOJCTBOM, ITOCTaBKaMH, MapKETHHIOM,
YeIIOBEYeCKUMH  pecypcaMu, 0e30MacHOCThI0O H  TIp.;

CPEIOOPHEHTHPOBAaHHbIE  —  BHEIIHHWE,  BHYTPEHHHUE;
MPUYUHHO-CIICJICTBCHHBIC —  TOJIC3HBIE, OECITOJIC3HBIC,
BpE/HBIC, MCHTAJIbHO-(PUKCUPYEMbIE — SIBHBIC, JATCHTHBIC;
o JIOTHKE pacnpeneneHus — CBOWCTBCHHEIE,

HECBOWMCTBEHHBIE, ayOnmupyemble. DOyHKIHMOHANBHBIA U
MIPOLIECCHBIN TMOAXOABL: OT pa3leleHHud ACUCTBUH K HX
CHHTE3y 4Yepe3 OM3HEC-TPOLECCHI.

Pesynomam ynpaenenueckozco mpyoa — yIpaBICHUYECKUE
pelieHust. Nx 3HAUCHUE, CYIIHOCTb, CBOIICTBA,
KJTACCHU(UKAITHS u THUIIOJIOTHSI. TpeboBaHnwus,

IpenbsBIsieMble K yNpaBieHYecKMM pemeHusaM. Craanu
Ipolecca UX MPUHATHSA U pealIn3aliu.

OpzanuzayuoHHo-npagogule OOKYMeHmbl,
peznamenmupyiowue  YnpasieHueckylo  0esimenibHOCb:
YCTaB NPEANPHUATHS, YIPEIUTEIBHBIN JOTOBOP, CTPYKTypa U
IITaTHas YHUCIEHHOCTh, IITATHOE paclHuCaHue, IpaBHiIa
BHYTPEHHETO0 TPYAOBOIO  PACHOpSAAKa, KOJJIECKTUBHBIN

I0roBop, STHYCCKHM KOJICKC, TIOJIOKCHUA 0
nmoAapasacyICHUAX, JOOJDKHOCTHBIC HWHCTPYKIHMU W HHBIC
PErJIaMCHTHI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasenenyecko2o — mpyoa  (aMEpHUKaHCKas,  SIOHCKasd,
3araJHOeBpOIeIiCKasi, pOCCUNCKas MOJEIIN MEHEKMEHTA).

PykoBoacTBO M MTUAEPCTBO
(cuTyanMOHHBIN 1 KOHTHHT€HTHBIH
MIOAXO/IBI B MEHEKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HMHIUBHIYAIbHBIX
ocoOeHHOCTell opraHu3anmuu (CTPYKTypa, TEXHOJOIHUH,
pecypcHoe oOecrieueHne) W €€ PAOOTHUKOB  (YEPTHI
XapakTepa, IICHXOJOTHA, MOTHUBBL W  CTHMYJbI) B
3aBHCHUMOCTHU OT CUTYalMHX (CUTYaLlMOHHBIH HOAXOM).
Pyrkosooumenv u e20 mecmo Ha npeonpusmuu: BIVSHUE,
BJIaCTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBINA, JEMOKPATHUECKUH H
TUOEpanbHBI) ©  Memoowvl  ynpaeénenus  (NPaBOBBIE,
OpTaHU3aIMOHHO-aIMUHUCTPATHBHBIC, 9KOHOMUYECKUE,
couuanbHo-Ticuxonoruyeckue). OcoOeHHOCTH UX BbIOOpa U
MIPUMEHEHUS B COBPEMEHHOH MPAKTUKE MEHEIKMEHTA.
Jludepcmeo: ToHATHE, Tpupoda, Buabl ((opmansHoe,
HedopMaabHOe). XapakTepHble YepThl M THIIBI JIACPOB




(aBTOKpaTHUECKUH, JEMOKPATHUECKUH).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. boprarr),
cutyaionusie (0.0, Ouupnep), NCUXOAHATUTHYECKUE
(3.JI. bepn), nuunoctHo-cutyarmoHusle (/x. bpayn),
arpubytuBuble (P. Xpro3-P. [Ixumuerr—/x. Kypown),
oOMeHa, wnm TpaHcakTHoro aHammsa (®D. Xeiinep),
Ha ocHOBe Xapm3Mmbl (/[k. beprer), TpaHnchopMarmoHHOTO
nmupaepctBa (Ct. Kominnz), uatepaktuBHoro nuaepctsa (H.
XoropH), cepsucHoro Jmaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie  xauecmséa  audepog.  HU3HUECKUC
(3HEPTUYHOCTH, BBIHOCIHMBOCTH), YMCTBEHHBIC (MHTEIIEKT,
PacCyauTeIbHOCTb, PEUINTENEHOCTB), COIMaTbHBIC
(OOIIUTENBEHOCTS, CIIOCOOHOCTH MIPUBJIEKAThH

K COTPYJHHYECTBY JIpYyrux Jroneil, ymeHue paboraTth
B KOJUIGKTUBE, TAKTHYHOCTb, AUTUIOMATHYHOCTH), TPYAOBBIC
(HameneHHOCTh Ha JIOCTHIKEHUE pe3ynbTaTa,
IOOPOCOBECTHOCTE B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTepa (yBEepeHHOCTb B ce0e, JHTy3uasM, KeJaHue
PYKOBOJHTB, HE3aBUCUMOCTh, YECTHOCTh U TPSIMOTA).
Cmunu audepcmaa: OJTHOMEpPHBIC (KoHTICTIITIH

. MakI'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOrOMEpHBIC
(vonnenmuu P. bnetika, [x. Moyron, II. Xepcu,
K. branmapa).

CunbHovle u cnabvle CMOPOHbL PYKOBOOCMEA U TUOepPCea:
CpaBHUTENbHAS XapaKTePUCTHKA.

Omepooicenmuocms U KOHMuHeeHMHbIU  n0o0x00. HXx
BIIUSHUE HA OPraHW3allMOHHOE IIOBEJACHHWE M €ro HOBBIE
HACTPOWKH, OCHOBaHHBIE Ha OaaHCe CUCTEMBI M CHUTYallnH.

JIMYHOCTH U KOJIJIEKTHUB.
CaMOMEHEIKMEHT U
KOMaHI000pa30oBaHue
(4eTOBEeKOOPUEHTUPOBAHHBIHN U
MIPOCKTHBIN MOIXO0/IBI B MEHEIPKMEHTE)

Yenogex u cgepvl e2o owcusHu: 310poBbe (CaMOUYBCTBUE,
BHEIIHUA BHUJ, MOJABIKHOCTb, HACTPOCHUE, IHTaHHE,
pEeXHM, CIIOPT, COH), OKpYyKeHHUe (pOIIHBIC, KOIJIETH, IPY3bs,
COCEe/IM, OMNIOHEHTHI), OTHOUIeHus (oOmeHune, apyx0a,
JI000Bb, CeMbsl), Tpu3BaHue (pabora, Kapbepa, Ou3HEC,
mpodeccus, 3aHATOCTb, COIIMATBHBII cTaryc),
o0ecrieueHHOCTh  (OXOJBI, pAcXOHbl, YCIOBHSA KH3HH),
SIPKOCTB JKWU3HU (pa3BieueHHs1, OTABIX, X000H, MyTEIIeCTBHS,
BIICUATIICHHS), JyXOBHOCTb (Bepa, TBOPYECTBO,
JyXOBHOCTH), CaMOCOBEpIIICHCTBOBaHKE (0OydeHne, paboTa
Haj  coOOW, JUYHOCTHBI  pocT). PeakTuBHBIN

U IPOPEAKTUBHBIH MTOJIXO/BI K ITAHUPOBAHUIO JKU3HHU.
Camomenedscmenm: oOInpeneNeHue JMYHBIX LIEHHOCTEH
u nyteil ux pnoctmwkenns. SMART-ananu3 u n1epeBo memneil.
Oco0eHHOCTH HX UCIIONB30BAHUS B INIAHUPOBAHUH Kapbephl
(cTparerust caMopa3BHUTHA).

Opeanusayusi  auynozo mpyoa. @OaKTopel W YCIOBUS,
HampaBJIeHHbIE Ha TIOBBIIICHUE €ro pe3yJIbTaTHBHOCTH:
¢dopmupoBaHHe u pasBuTHE npoQecCHOHATBEHBIX
KOMIIETeHIINH,  BBIpa0OTKA W COBEPIICHCTBOBAHHE
WHANBUIyaJFHOTO  pabodero  CTHWis, OCHAmleHHe U
opranuzauusi pabouero MecTa, BBHIOOp ONTHMAIBHBIX
HCTIONIHUTEIBCKUX U KOMMYHHUKAaTHBHBIX TEXHUK.

«bonvwasn namépxay ¢axmopos JUYHOCMU:
9KCTPABEPTHOCTh (KOMMYHHKA0EIBFHOCTh W KOMGMOPT B
MEXJIMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOpomyme, MoOHWMaHWE APYTUX, JOBEPHE, IMPOIICHHE);
T00pPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEKHOCTD,
CTa0MJIBHOCTh ~ YyMEHHE  OOpOThCSl 32  pe3yibTar);
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OMOITMOHANbHAS CTAOMIBLHOCTh (CTETIEHh CIIOKOWCTBHS,
JHTY3Ha3Ma u YBEPEHHOCTH WIH, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MTO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (LIMPOTa  WHTEPECOB,
KpEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTH K BOCIPHATHIO
HOBBIX HICH).

Inanuposanue u ynpasnenue pabouum epemenem (mMaim-
meneOxcmenm). KoHuennus —«OanaHca MeEXay JIMYHOU
KHU3HBIO ¥ paboToil». MeTonuku  OpraHuzalud U
s dexTuBHOTO WCTONB30BaHUs BpeMmenn: ALPEN-meton,
nupamuga @Opanxnvaa, npuHmun [lapero, amamm3 ABC,
Matpuna J. Diizenxayspa, COMCKH 3a/1a4 U AeJ, HHTEIIeKT-
KapThl (mind maps), XpoHOMeTpax, rpaguk paboThl Ha
OCHOBE OMOpPUTMOB, TexHHUKa Pomodoro u ap.

Koumponv 6 maiim-menedxncmenme. OCHOBHBIC OIIMOKH,
MIPETATCTBYIOIINE BBIMOJHEHUIO TIOCTaBJICHHBIX IIeNiel, u
CHO0COOBI UX KOPPEKTUPOBKH (UCTIPABICHNUS).

Ilepconan kax umnepamuguvlii pecypc OpeaHu3ayuu u ee
2NABHBILL UHMEeLIeKMYanbHblll kKanumai. HoBble KOHIETIHH
HR (pmxoxpatumsi, refiMm3anus, ympaBiIeHHWE MPOCKTAMH,
MapTUCUTIATHBHBIN MEHEKMEHT, YIpaBlieHHe 3HAHWSIMH U
JIp.) ¥ UX BIIUSTHUE HA Pa3BUTHE KOJUICKTHBHBIX (DOPM Tpy/a.
Komanooobpaszosanue — cospemennas npozpeccusHast
dopma xoonepayuu u compyoHuuecmea 8 OpaHU3aAYUU.
[Nonsitne «xomaHnbel». Ee OCHOBHBIE THIBI: BEpTHKAJIbHASI,

TOpPU30HTAJIbHAS, KOMMTET, CreLUaTU3UPOBaHHAs,
caMmoynpasisieMasi, BuptryanbHasd. Cragun (QopMupoBaHusl.
JleTepMUHAHTEI ee CIUIOYEHHOCTH: KOMaH/IHbIe

B3aMMOJEHCTBUSA,  OOIIME  LEeIH, IPUBIEKATENTbHOCTh
KOMaHJbI JUId KaXJ0TO €€ 4ieHa, MOTHBAIHs yYaCTHHKOB,
COLIMAJIbHO-TICUXOJIOTHUECKUH KIMMAaT (OpraHU3alMOHHAs
KYJIbTYpa), TPYIMIIOBOE MPHHATHE PELICHUH.

Ynpasnenue xongnukmamu 6 romamoax. VIX TpuUUHHBL
(HenocraTok pecypcos, HEYeTKoE pasfeneHue
00s13aHHOCTEH, KPU3UC KOMMYHHUKAIlWH, JIMIYHOCTHBIE
aCTeKThl, pa3MuMs BO BJIAaCTU M  CTaTyce), CTHIU
(KOHKYpPEHTHBIH, YKIIOHEHHE OT KOH(IIUKTa, KOMIIPOMHCC,
MIPHUCIIOCOOJIEHNE, COBMECTHAsl NIEATENIbHOCTE) M METOIBI
yperynupoBanusi (€M BBICIIETO YPOBHS, TOpru /
[IEPETOBOPBI, MOCPENHUYECTBO, CTUMYJINPOBAHUE
KOMMYHHKAIINH).

Ilpeumywecmea u Hnedocmamxu pabomel 8 KOMAHOAX.
IToTeHIMaIBHBIE BBITOABI U U3EPIKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUH

Jns  mpoBeneHuss y4eOHBIX 3aHATHH MO  JUCHHUIUIMHE  HUCTHOJB3YIOTCS — Pa3dYHbIC
oOpa3oBaTenbHble TEXHOJOTHH. [ opraHuzanuu y4eOHOTO MIpolecca MOXET ObITh HCIOIb30BaHO
JNEKTPOHHOE 00ydeHue U (UJIH) TUCTAHIIMOHHBIE 00pa30BaTENbHBIC TEXHOIOTHH.

5. OuneHka JIAHMPYEMBIX Pe3yabTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

|d)0pMa KOHTPOJISA

|Ma1cc. KOJIUY€eCTBO 6a.11.1103|
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3a ogny Bcero
pabory
Texkymmii KOHTPOJIb:
- OTIPOC 5 bannos 30 b6annos
- y4acTue B 0OCY>KICHUH TEOPETHYECKHIX BOIIPOCOB HA CEMUHAPCKHX 5 bannos 10 6annos
3aHATHUSIX
- BBINOJIHEHHE MPAKTUUECKUX 3aJaHIH Ha CEMUHAPCKUX 3aHSTHIX 10 6annos 10 6annos
- BBINIOJTHEHUE KEMCOBBIX CUTYalU 10 6annos 10 6annos
[IpoMexxkyTo4yHas arTecTanus — SK3aMeH 40 GamioB
HTroro 3a cemectp 100 GayioB

[TosrydeHHBIM COBOKYIIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO LIKAJIy OLIEHOK U B
HIKaTy OIleHOK EBpormeiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B cOOTBETCTBUM C TaOIULICH:

100-6amnpHas TpazmionHas mKaa IIkana
IIKaja ECTS
95 -100 A

2304 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 - 67 D

50 55 YIOBJICTBOPUTEIILHO E

20 - 49 FX

0-19 HEYJIOBJICTBOPUTEIILHO HE 3aYTEHO B

5.2 Kpurtepuu BbICTABJIEHHS] OLIEHKH IO JUCHMUILIUHE

Onenka no
TUCIUTIINHE

Banael/
Mlxana
ECTS

KpuTtepnu oneHKH pe3yabTaToB 00y4eHHUs N0 NUCHUILIHHE

100-83/
AB

OTJINYHO

BsicTaBisiercst 00y9aronieMycsi, €ClIi OH IITyGOKO U IPOYHO YCBOMII TEOPETHICCKU U
HPAKTUYECKUI MaTepral, MOXKET IPOJEMOHCTPUPOBATH 3TO HA 3AHSATHSIX H B XO€
[POMEXYTOYHOMN aTTeCTALlUH.

OGyuaroiuiicss HCYSPIBIBAIOLIE U JIOTHIECKU CTPOWHO U3Iaract y4eOHbIi MaTepHal,
yYMeEET YBSI3bIBaTh TEOPHIO C MPAKTHKOM, CIIPABIISACTCS C PELICHHEM 3a/1a4
npoheCcCHOHABHOW HATPABICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, PABUIEHO
000CHOBBIBACT MPHHSTHIE PELICHHS.

CB000JHO OpHEHTHPYETCS B yueOHOI 1 npoecCHOHATIBHOM JIMTEpaType.

OreHKa MO JUCHUIUIMHE BBICTABISIIOTCS 00yYaroIeMycsl C YIETOM Pe3yIbTaToB
TEKYyIIEeH U IPOMEKYTOYHOH aTTECTAIHH.

Komnerenmmn, 3aKperiéHHbIC 3a TUCIUIUINHOMN, C(OPMHIPOBAHKI HA YPOBHE —
«BBICOKHID.

82-68/ XOpOIIIO

BeicraBnsiercs: oOyuaromeMycsi, €CJId OH 3HAeT TEOPETUUECKHH U MPAKTHYECKUI
MaTepuai, FPaMOTHO U IO CYLIECTBY M3JIaracT €ro Ha 3aHATUSAX U B XOZe
IIPOMEXYTOUHOM aTTeCTalluu, He JOIyCKasl CyLIECTBEHHbIX HETOUHOCTEH.
OOyuaronuiicst MpaBUIIBHO IPUMEHSAET TEOPETHUECKNE MTOJI0XKEHHS IPH PELICHUH
MIPAaKTHYECKUX 3a7ad MPO(eCCHOHANBHON HAPaBICHHOCTH PA3HOTO YPOBHSA
CJIOYKHOCTH, BJIaZieeT HEOOXOANMBIMHU IJISl TOTO HaBBIKAMU M MPUEMaMH.
JlocTaTo4HO XOpOIIO OpHEHTHPYETCs B yueOHOH M Ipo(hecCHOHATBHOM JInTeparype.
O1eHKa Mo AUCIMIUIMHE BBICTABIISIOTCS 00yYaronieMycsi ¢ y4éTOM pe3yJIbTaToB
TeKyILEH U MPOMEXYTOYHOH aTTeCTallHU.

Komnerenimu, 3akpeni€¢HHbIe 3a AUCIUITIINHOMN, C(OPMHUPOBAHEI HA YPOBHE —
«XOPOILIUKY.
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Basuisl/ | Ouenka mo KpuTtepuu oueHKH pe3yJbTaTOB 00y4eHUs M0 TUCHUTIIIHHE

HIkaga | AucHUINIHHE
ECTS

67-50/ YJIOBJICTBO- BricraBnsiercst oOyuaromieMycsi, €Clid OH 3HaeT Ha 06a30BOM ypOBHE TEOPETHUYECKUI U
D,E PHTEIBHO TIPaKTHECKUH MaTepHall, I0IyCKAET OT/EIbHBIE OUIMOKH P €T0 M3JI0KEHUH Ha
3aHATUAX U B XO4€ IMPOMEKYTOUHOU aTTECTALIUH.

OOy4aronuiicst HCTIBITHIBAET ONpeeEHHbIE 3aTPYAHEHUS B TPUMEHEHUN
TEOPETUIECKUX TTOJIOKEHIH MIPU PEIISHUH MPAKTHYECKHX 3a/1a4 PO ECCHOHATHHOM
HaIpaBJIIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJeeT HEOOXOTUMBIMH IS
9TOr0 0a30BBIMH HABBIKAMH U TIPUEMAMHU.

JleMOHCTpHpYeT TOCTATOYHBIA YPOBCHD 3HAHHS YICOHOH TUTEPaTyphl IO AUCITUILTHHE.
O1eHKa o AWCIMIUIMHE BBICTABIISIOTCS 00yYaroneMycsi ¢ y4éTOM pe3yJIbTaToB
TEKyILEH U IPOMEXYTOYHOHN aTTeCTaI|H.

KommereHnuu, 3akperui€éHHbIe 3a TUCIUIUTMHOW, CPOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN .

49-0/ HEYJIOBJICT- BricTaBnsiercss o0y4aromeMycsi, €CIIi OH He 3HaeT Ha 6a30BOM yPOBHE TCOPETHUECKHUI
F,FX BOPHTEIIBHO U IPAKTHYECKHIE MAaTepHal, JOMyCKaeT rpyObIe OmMOKK IPH ero N3JIOKEHUH Ha
3aHATHUAX U B XOJI€ MPOMEKYTOUHON aTTeCTALUU.

OOy4aronuiicst UCIIBITEIBACT CEPhEIHBIC 3aTPYTHCHUS B IPIMEHEHIH TEOPETHICCKUX
TIOJIO’KEHUH TTPH PEIICHUH MPAKTUUECKHUX 33J1a4 MPOoeCcCHOHANbHON HalpaBICHHOCTH
CTaH/IapTHOT'O YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOIUMBIMU JUIS 3TOTO HABBIKAMH U
IpUEMAMH.

JeMoHcTpupyet ¢pparMeHTapHble 3HaHHUS Y4eOHOM JTMTepaTyphl 10 AUCIMILUINHE.
OreHKa MO JUCIHUIUINHE BBICTABILIIOTCS 00yJarOIIEeMycsl C YIETOM Pe3yIbTaToB
TEKYILIEW U IPOMEXYTOUHOM aTTECTALMH.

Komnerenuu Ha ypoBHE «JIOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, HE
c(OpPMHPOBAHEL.

5.3 OueHouHble cpeacTBa (MaTepuaJbl) [IJIs1 TeKylero KOHTPOJISI ycCleBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMM 00Y4AIOLIUXCS N0 JUCHMILINHE

Bomnpocs! 1151 mpoBeeHHsI ONPOCAa B PAMKAX TEKYIIEro KOHTPOJIsSI yCIeBaeMOCTH

1. Ucropuyeckue U COUAIBbHO-3KOHOMHYECKHE MPEANOChUIK BO3HUKHOBEHHS MPO(dhecCHOHaTBEHOTO
MEHEKMEHTA.

2. YnpaBneHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapaKTEPUCTUKA.

3. llIxoia HaygHOTO yIIpaBieHUs U €€ 3HaUYeHNE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPYAQ.

4. AAMUHHUCTpaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE NPEIPUATUEM.

5. [lIkoa YenoBeYECKUX OTHOMICHUH U €€ POJb B BBIICIICHUH YEIOBEYECKOTO (haKTopa Kak OCHOBHOTO
3JeMeHTa NOoBbIIeHUs () ()EKTUBHOCTH pabOTHI N0 el 1000# opraHu3auu.

6. [lIkoma moBeqeHYECKUX HayK (OMXEBHOPH3M) U e€ UCCIICIOBAHNS.

7. KonnuecTBeHHBIE (MaTeMaTHYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENbHBIN aHATN3 AMEPUKAHCKOMN U SITOHCKOW MOJIETTH MEHEIKMEHTA.

9. CucTemMHBIi, MPOUECCHBIN U CUTYAallMOHHBIN MOAX0/bI B YIIPABIECHUU.

10. ITonsiTre u cymHocTh opranu3anun. Kiraccudukanms opranu3anuii.

11. Muccuss ¥ uenu OpraHu3alMi: OCHOBHBIE IOHSTHS, MECTO M pOJIb II€JIEBOTO YNPABICHUS B
COBpeMeHHOM nenoBoit npaktuke. Konnenuus ynpasiaenus no nensm (MBO) I1. [Ipykepa.

12. ) Ku3HeHHbIN LMK OpraHu3aluu: NoHsATue, koHuenuuu A. Anuseca u J1. ['pelinepa.

13. IloHaTus «cUcTEMAaY, €€ COCTABIAIOIIHE.

14. CyOBbeKTHO-00BEKTHBII MOAX0 B MEHEKMEHTE.

15. Cpena opraHuzanui: BHYTPEHHSISI U BHEUIHssA. VHCTpYMEHTHI MOHUTOPUHTA W CKAaHMPOBAHUS
cpenst (PEST-u SWOT-ananussi).

16. VYmnpaBneHyeckuii TpyJ KaKk OCOOBI BHJI YEIOBEUYECKOM JCSITEIIBHOCTU. YYaCTHUKH
YIPABJIEHUYECKOTO TpyAa. Y POBHU yNPABICHUS B OPraHU3aLIUU.

17. OcHoBHBIE (PYHKITMH MEHEKMEHTA.

18. Cssyromuue GyHKIIMH MEHEHKMEHTA.
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19. JlenernpoBanue MOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnpaBieHYECKHE PEIICHHUS KaK pe3ysbTaT YMNPaBICHYECKOro Tpyaa. VX 3HaueHue, CynIHOCTb,
CBOWCTBA, KJIaCCU(UKALIUSA ¥ TUIOJOTHS.

21. Metoapl ympaBieHMs: IPABOBBIC, OPraHU3AllMOHHO-PACHOPAIUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TIICUXOJIOTUYECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIH, 1eMOKpaTUYecKuil u nubepanbHblii. OcoO0eHHOCTH UX BhIOOpa
U IIPUMEHEHUS B COBPEMEHHO! YIPABIIEHYECKON ITPAKTUKE.

23. Opranu3allMiOHHO-IIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YINPABICHUYECKYIO JEATEIbHOCTh
OpraHu3alyH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop Ael10BOM aKTHUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHJIEH pPYKOBOJCTBA.
BisiHre u BnacTh pyKOBOAMUTEIS B OPraHU3ALUN.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTHI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. OnHomepHsle ctviu JuaepcTtBa. Teopun J1. Makl 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepnsle ctiin nuaepcrsa. Teopun P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIIbHO-2KOHOMUYECKasl CHCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyJaroeiicss KOMIaHUU.

31. KoMIuiekToBaHHE YIPaBICHUYECKUX KOMAaHJ: posieBble Moaxoabl. dopMupoBaHUE KOMaHIHOIO
ayxa.

32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTHUBALIUN COTPYTHUKOB B COBPEMEHHOM OpraHu3aIuu.
33. VYuactue pabOTHMKOB B YympaBieHUH. ['pynmoBoe mnpuHsATHe pemeHuil. Hedopmanbhble
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu nepcoHala Ha OpPraHW3allMOHHBIE W3MEHEHUS, NPUUYMHBI CONPOTUBIICHMS IEpCOHAJA
OpPraHU3aLMOHHBIM N3MEHEHUSIM.

35. Metoap! ynpasieHus KOHQIUKTaMH. Posib pyKoBOAUTENS B pa3pelieHUN KOH(IUKTOB.

36. TaliM-MeHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aluuu U 3(PQPEeKTUBHOTO HCIOIB30BAHUS
BPEMEHH.

37. Ilogxonpl K KU3HU: MPOAKTUBHBIN U peakTUBHbIA. Omnpenenenue neHHoctei. Llenenonaranue n
OpraHu3anys BpeMEHHU.

38. Texamuka moctanoBku nenert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENTHMIT KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLEro KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Tarpsina YamislruHa, OTKPbIB MEHIO, MEUTATENIbHO YJbIOHYNach. HakaHyHe OoHa BepHyJach U3
KoMaHIupoBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTana, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBaromieMy 3aBoay. PUHAIbHAS CTAAUA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsi1a IOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKWjia OUeHb HUHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — oOHa JIMCTaja MEHIO, MOKa
opuMaHT BeDkUAAN. — JlaBaiiTe yepHUYHBIN JecepT JUIsl Hayala — CEero/iHd HayHeM ¢ KoHIa. M nBa
OoKajia BUHa — BOT TaKOro. XoTs JIAJAHO, HECUTE OYTBUIKY.

Bropoit 60okan mpenHazHavancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pa3pabOTKy NPUIOKEHUH JUI OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa MOJA PYKOH, €Cld B IMpOorpaMMax
ciyuntcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl HE CHAETH O€3 Jiena, HampocHuaach B
MTOMOUTHUIIBI K HHKEHEepaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha mok3y. Cusienb Kak caMmoBap!

' Kapbepa Boimnta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obparennus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— U Gypumro! S HaM BHHA 3aKa3aja, Tak yTo IMpeJylararo Te0e OCTaBUTh MAIMHY I'ie-HUOYIb Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBaii.

B Cubups Tarbsny nmoszBan Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». ITon koHel KOMaHAMPOBKY OH NMPENJIOKWI €U nepeiitu B ero otaen: «llogymaid,
MIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. Tebe, MHe KaxkeTcsl, paboTa «B
nojie» OOoJIbIIIe HPABUTCS, J]a U TOJIOBA y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHUIIIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuHo 3asBwia nojpyre Yamisirnaa. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilonoxnu, naBait o nopsaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisienb: 1 npopadoTana HEJEN0 Ha pasrpys3ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaja ceOs yyme. A?

— Ja »iidopus 3T0: HOBBIE JTIOIU, MecTa, ipupoza. [Ipoiinet, He cremm.

Jlrogmuna paboTana B KOMIIaHWU JoJsiblie noapyru. Ei crano HemHoro 3aBuaHo, yTto Eropos
no3Bal k ceOe He ee. «XoTs Ha Kot MHe pabota B none? He Moe 3To, — noaymaina ona. — Ho Mor 661
U MIPOCTO MPEIITOKUTHY.

— He ckaxu. TaM noHsITHBIE 33134y, LIEJIU, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oduchsle, yto nu. He 3Haro. MuHe Tam
uHTEepecHee. B o0miem, cBaJIMBAlO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO yCMEXHYJIACh:

— IMopoxau, oHa xe eme 100po 10JKHA AaTh. [I0TOM — reHIupeKTop yTBEPAUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHUB OyIyT?

— Hy, Torna 3a Te0s, — Jlronmumna yokHynack ¢ TaTesiHOi. — YTOOBI y TEOs BCe MOTy4HIIOCh!

— AmuHb!

Heoxuaannblii 6apbep

Co nus Bo3BpameHus u3 CubupH mporuia yxe Henens, HO TaThsiHa Bce HHUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pyKoBoJuTeNbHHUIEH. Ta Oblia TO 3aHATa, TO Ha BbIE3Je, TO Y PYKOBOJCTBA.
CopoxanessarwietHsst Upuna I'eoprueBna Kyannosa mpuiia B koMnanuio 6osee 20 et Hazan w3
xumudeckoro HUW, rne ona Bo3riasmsiia mabopaTopuio. 3a 3TO BpeMsi OHA CMEHHUJIa MPOQECCHIO H
nopocina 1o pykosogurens MU T-otaena u 3aMmecTUuTeNs TeHIUPEKTOPA.

[Tocne komanaupoBKU TaTbsiHA ¢ SBHOM HEOXOTOW MOSIBIISIACH B OTJENE, YErO PaHbIIE 3a HEu
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mucbMa KoOJUIEr OTBedana ¢ OOJBIION 3aJepiKKOM.
«/3BUHUTE, CyyaiiHO yaanuia», — OOBACHSIA OHA HECKOJIBKO pa3 B MHChMax.

— Yro 3710 ¢ Hell? — nouHTepecoBanack kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa jxe nepexoaut K EropoBy, oH mo3Bain ee k cede, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. MblI faxke OTMETHIIU 3TO JEJO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOmie-To 51 ee HHKyaa HE OTMycKajia — y

HaC Y TaK JIOJCH He XBaTaeT. A OHa y MEHS Ja)Ke Pa3pelIeHMs] HE CIIPAILMBaia, HE IOCOBETOBAJIACHY.

UYepes nenb Mpuna ['eoprueBna cobpaia Becb OTIeN.

— V Hac mnosBWiIach HOBas 3a7ada. byxranTepel mnompocwin HHTErpupoBatb «1C» ¢
MporpaMMaMiy yueTa JBWXKeHHUs Tpy3oB. Kpome Toro, Hameuaercs OOJbLION MPOEKT — IIOBE3EM
neranu TypOun Ha I'DOC. Ham HyXHO OyZeT aoBecTH 0 yma HMpOrpaMMbl MOHUTOPHMHIA T'PY30B H,
BO3MOXHO, TIOMOYb MHXXCHEPAM OIITUMU3HUPOBATE PACUCTHI.

VYcenpimaB 0 HOBOM OoJNbIIOM TpoekTe, TaThsiHa 3aBOJHOBasach. [IpOeKT ObUT CIIOKHBIN:
MIPEIoIarajoch MNPUBJIEYEHNUE AaBTOMOOUIIBHOTO, JKEJIE€3HOI0POKHOTO U BOJHOTrO TpaHcnopTta. HyxHo
ObUIO MPUIYMaTh YHUKAJIbHOE KPEIUIEHUE TPy3a, pacCunuTaTh 3((HEKTUBHOCTH MCIIOIB30BaHUS KPaHOB,
Oapx. U, BeposTHO, MOAHMMATH JMHHUM DJIEKTpOIepenad U MYyTENpOBOAbI, PACIIUPSITH JOPOTY.
«Bo3moxHo, 51 yxe Oyay 3TUM 3aHuMaTthest y EropoBa», — o0OpagoBanach oHa.

— KoMy Yem 3aHMMaThCsi — TOSCHIO MOTOM TojpoOHee, — monabiToxkuina KynnHoBa., —
YaruiblrnHa, a BaM I0Ka HY)KHO OYE€Hb IIOCTAPAThCs 3aBEPIIMTH MPOLUIBIN IpoeKT. Hexoueros y Bac
MHOTO.
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— Ho BbI € roBOpHIIK, YTO B LIETIOM HETI0X0?

— Jla, ecnu 3a BaMH TIOCTOSIHHO MPUCMATpuBaTh. HO CTOMT OTBEpPHYTHCSI — M BBl paboTaere
CITyCTsI pyKaBa, OCTOSIHHO TNIEpeIeTbIBAeTEe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 3710 C¢ HeN? — pazo3nmiack TaTesiHa. — OOBSICHATH HAJO TOJIKOM, TOTJIA M TIEPEICTBIBAThH
HUYETO HE MPUIETCS — a TO UIIYT KO3JIa OTHYILEHU ! ».

Y YamueiruHON ObUTa OHA OCOOCHHOCTB: €CIIM OHA 4Yero-HuOy/Ib HE TOHHMMAalia, TO BCE
TpakToBajia mo-cBoemy. HauanmpHuia npocuna ee: «Ecnu uro, mpuxomute, yrounsiite. [1o moObM
Bompocam». Ho mocne toro kak KynnHoBa 1enukom OTHpaBuiIa B KOP3WHY €€ MPOeKT, YarsiruHa
cTapanach C Hed MOMEHbIe KOHTAaKTHpoBaTh. «OHA MPOCTO HE BpyOWUIach W BBIOpOCHIIA BCE, —
)anoBayiack TatbsiHa moapyre JIrogmune. — BooO1iie MeHsT HU BO 94TO HE CTaBUTY.

lnu nuu, HO TaThsiHa HUKAaK HE MOIJIA 3aBEPIIMTh CBOM Jeia. A 10 3TOTO OHa HE XOoTela
oHUIIMaTIBFHO TPOCUTHCS B Ipyroit oTAen. PykoBomuTenpHUIA TOpYyYnia e MpuayMaTh 1 000OCHOBATH
QITOPUTMBI HMHTETPALIMA HECKOJIBKUX JIOTUCTHYECKUX TMporpaMM. I[loToM Hy»XHO OBUIO MOMOYB
KOJIJIETaM HalTH OMIMOKHU B UX pa3paboTKax. «3aBajuia MEHS JelaMuy», — 37ujach TaTbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HHUKOTJAa HE 3aKOHYMT, TaTbsiHa pelmia MOroBOPUTH C
Kynunosoil.

— MHpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xouy mnepeiltu B oraen Kk KoHcrantuny
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK S TOHUMAIO, PEIINIIN
MPOCTO MTOCTAaBUTh MEHS mepes] GaKkToM.

— Her. Xorena cka3aTh BaM paHbllle, HO HaJesJlaCh CHavajla 3aKOHYUTh CBOM JIeNa 371eCh. Y
HETO B OTJEJIe MHE MHTePECHEH — TyT CKy4dHO. S Tam Oombliiero n100b0ch. M monb3el oT MeHs OyaeT
OoJIbIIIE.

«To ecTh TBI TyT TpHW TOJa pa3BjeKagach, 4TO JU? — BO3MYyTHJIAch nmpo ceds Kymunora. —
Jlrogu BKIAABIBAIOTCA, a JUIsl T€OSl 9TO NUIIh CKyuHO? MHTepecHO — He MHTEpecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOyMaTh HaJl CBOMM TOJIXOJ0M K paboTte. 3a Tpu rojia y Bac HET 0COOBIX
noctrkeHnil. OuH pa3 Bbl Che3UIN B KOMaHIMPOBKY — U Bce? Pemmnu nonpomarses?

Kapwepa camoit Upunbl KyaunoBoit cknaapiBanacek aonro. OHa MHOTO paboTana, mpexkae 4eM
CeMb JIET Ha3aJ BO3MVIABMWJA OTAEN O3TOMW YaCTHOW TPAHCHOPTHOW KOMIIAHWM. SI3bIKH
IpPOrpaMMUPOBAHUs, YMPaBICHUECKOE OOpa3oBaHME, CTAKUPOBKU B EBPOIMEHCKUX H a3MaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTu(dukatoB. B yrimy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE TOCTHKEHHsS: KOTJa-TO OHa MpodecCHOHANBHO 3aHMMAallach

O0eroBeiMU JIbDKaMU. «CTONBKO JIET Ha OJHOM MECTE, — B3JI0XHYJa TaThsiHA, OTJIsAAbIBAs KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTTIa.
— B o0miem, s 5kay OoT Bac pe3yiabTaTUBHON paboThl, — moBbicuia roioc Upuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJYMHEHHON. — A Jalibllle IOCMOTPUM.

Kynunosa B3rmsimom mpoBoawmia TaTesHy m0 aBepu kabwreta. [lo3Bonmna Eropoy: «Kocrts,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HY>KHBIM HaM paOOTHUK.

OTtnyckath €€ HaYAJIBbHUK OT/ZIEJa HE XOTeNa €LIE U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM JUIS
npyrux. HekoTopslM coTpyaHHMKaMm, 3Haja OHA, XOTEJNOCh Obl mepeiTu B apyroe mecro. Ta ke
Jlronmuna Patkuna — monpyra TaTbsHbl: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU Ha3aJl MPOCHIIAch
Ha TOBBIIIEHHE BO GPOHT-0(HUC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpPCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMmaHuu Dayapa MosxyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTS 000CHOBaHHBIE TIEPEBObI
HUKTO HE 3alpeaer. ..

Tak 4TO ecnu KOro W IpOJABHraTh, TO TE€X, KTO JaBHO ATOTO XOYET M JIOKA3&JI, YTO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — U yke coOupaeTcs KyJaa-To nepexoauTsb. [a 3a
3TO BpPEMS YEJIOBEK TOJIBKO IOHMMAET, KaK yCTpOeHa KOMITaHus. .. A YaruiblriHa U 3TOro, moxoxe, He
MIOHSJIA EILEY.
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ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BblAEpkKaa U Hanucana EropoBy. «KoHcTaHTHH, 4
X04y K BaM NepeiTH, Ho HayallbHUIA MOsI He oTiycKaeT. [lomorute MHe», — 3aKOHUYMJIA OHA ITHCHMO.

EropoB cummnaTtusupoBan Mojogoi corpyauuue. Ha npoekre B Cubupu oHa MOHPaBUIIACh €r0
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM W MPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uTo s Mory caenatb?» — B3JOXHYJI OH M Hamucal: «S1 He MOTy Ha 3TO HOBIHATH. Bb
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHUThbCs MOIIEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noaymana TaTbsiHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha MecTo. B o01iem, Hajo0 J0Ka3ats,
YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBelianumn

UYepes wMecanr B kabuHere TreHaupekTopa «CrenrpaHcaopa» MPOXOAWIO COBELIAHHUE.
PykoBoaurenu noapasnenenuii, puHaHCcOBBIA TupekTop U coTpyaHuku UT-otaena oOcyxanu, CTOUT
JM KOMIIAaHUM NMOKynath ctopoHHee 110 i TpaHCIOPTUPOBKH I'Py30B 110 peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10paboOTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KyIUTh HOBOE
MpOrpaMMHOE OOecTeyeHHe LIETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — HMX HPOAYKT BBICOKOTO KadecTBa. COOEB HE JaeT, uTo
BaYXHO ITPH HAIIMX 33Ja4ax.

— 51 He corylacHa, — HEOXXKUJAHHO Ui BCEX, B TOM 4HMCIe A ceds, B3sla caoBo TaThsiHa
Yameiruxa.

HavanpHuna ceepnuna ee B3rsigoM. OHa SIBHO paccuuThiBaja Ha TO, YTO NOAYMHEHHAs HE
CTaHeT CTaBUTh 0]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecan mbl Bce ke KynuM 370 I1O, TO OmATH CTOJIKHEMCS CO CTapoi mpoOsieMon, —
npojokuia TatbsiHa. — OHO OyJeT JIMIIb YaCTUYHO CThIKOBAThCA ¢ Apyrum [10 — Oyxranrepckum,
MOHMTOpPHHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO ClIeXKEHMs. B mrTore Bce mpuuercs Ha KOJEHKE
JOJIeNbIBaTh HaM. A eclid B3sTh MOdy(paOpuKaT, Mbl CMOKEM IOTOM JOBECTHU BCE JI0 YMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uro Bce OyaeT paboTaTh Kak yachl.

— Tatesna, — oOpaTwiach K HeW HavambHHMIlAa. — Korma 3TO BBl CTaau 3KCHEPTOM TIO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThcesi, U3-3a 4ET0 y Hac OOJbIINE U3IEPKKU. MBI TOCTOSHHO
YTO-TO JOKYNaeM B TOTOBOM BHJ€. A IOTOM IBITAEMCSI CJIENUTh U3 ATOIO HEUTO €IUMHOE. A TaKk He
MIOJTy4YHUTCs !

OO6cysxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— Uto BBl mWBITaCTECh J0Ka3aTh? — Yyxke He craepxuBainack KymamHoBa. — CBoro
KOMIETeHTHOCTh? UTOOBI Bac nepeBenu Kk Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)IFI/IHa, IbITasACh CKPBITH BOJHCHHUC. — S nmums Xouy

MI0Ka3aTh, YTO C TEXHUUYECKOW TOUYKH 3PEHUs €CTh OoJiee ONpaBJaHHbIC PEILICHHS.

— OOGocHyiiTe, — BMealIcsa FeHIUPEKTOP.

Onnako K netanbHbIM mosicHeHusM WT-cnenmanucer Obuta He rotoBa. Ee pykoBoauTeIbHMIA
JIETKO MOKa3alia, 4YTo Ta OlIubaeTcs, Mpu 3TOM OepeT Ha ce0si CMeJIOCTh pacCyKIaTh O IpeaMeTe, Bce
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTo Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTku “‘O0JBAaHOK” U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlINlaja
Bonpocamu KyauHosa.

[locne comemanus YampirnHa mouyBCTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
HOWTH NMPOTHUB HaYaJIbHUIIBI, Ja ellle, He uMes >kene3Hoi aprymenTaunu? U EropoB HeonoOputenbsHO
Ha MEHsI CMOTpeJ...» — B3jbIxaja oHa. Jlrogmuna Partkuna, yBHIEB NOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn win exarb? Tel uaemp Mo rpabisM, HaOWBaCHIb IIUIIKH,
CTapaelbCst 4To-To Jokazatb. OHo TeOe Hao? Eciu Tl X04enb NepeBecTUCh, Tak clenail Tak, 4ToObI
Kyaunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex MpoTuB cedsi. OHa e HOpMabHas
TETKA.
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«A neHcTBUTENBbHO, — 3agyManack TaTbsiHa. — YTO-TO g HaKOCSYMIIA: PACCOPHIIACH C HIe(oM,
HayaJlbHUK, K KOTOPOMY 51 COOMparoCh, TOXKE Ha MEHS YK€ KOcO CMOTpHUT... Hajno kak-To ucnpaBuTh
cutyauuio. Ho kak Tenepp HaJlaJuTh OTHOLIEHUS U, IVIABHOE, IEPEUTH BCe ke K EropoBy?».

Kax noctynute Yaruibiruaon?

CuTyanuoo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3KkcHepT no Kapbepe, YHPaBJIAKIIHIA NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHas cUTyarusi — pe3ybTaT OMMOOK M HeaThbHOBHIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pyKoBoAuTeNs. B uTore BO3HUK KOH(IMKT, KOTOPBHIM BBIIIET 3a MpeAesbl MpohecCuOHATHHOM
cdepsl. TaThsiHa, OUEBHUIHO, HE Kellas TOTO, HECKOJIBKO pa3 IMo-uenoBedecku odumena Upuny. D10
CTpPaTErHYECKUI MPOCUET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTHYECKHE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TEepeBOAE, HO HE CKazala 00 STOM HayalbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHHUE K HEM.

Bo-BTOpeIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHb
OTBETCTBEHHO. V1, HaKOHEI, Ha COBEIIAHNH MOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias omubOka TaTesHBI CBS3aHA C TpPaBUIAMH MEXKJIMYHOCTHOTO OOINEHUS B
KOMIIAaHHUH C KECTKOW Mepapxueil: OHa MpHUHsa PEIIeHUEe, HE TOCOBETOBABIIMCH C PYKOBOJMUTENIEM, TO
ecTh Hapymrwia cyoopauHanmio. XoTs TaresHa 3HaeT VpuHy Tpu roja, oHa He CyMmena MpeayraiaTh
€€ PE3KOW peakmuu M TPOCYUTATh IOCIEICTBUS CBOMX IEHCTBUNA. DTO TOBOPUT O €€ CiIaldbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHONICHUSAX. Takoe MoBelIeHHE XapaKTEePHO
JUIL MOJIOJIBIX CIHEHHAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech M cerdac». Ho repoumHs yxe mumeer
HEKOTOPBIN OMBIT paboThI, TaK YTO €€ NEHCTBUS — CBHUJETEICTBO MHIUBUIYATbHBIX 0COOCHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morna Obl MpeAoOTBpaTHTh TaKOW HCXOJ, BeOb OHA 3HaNa, 4To TaTksHa MOIy4YWIa
MpEeIOKEHUE O TIEPEeBOJIe, HO MoJidaia W Jkjaana pasBsskd. OHa oOujaenach, M 3TO 3amyCTHIIO
HETaTUBHBIN crieHapuil pa3Butus coObiThil. KoHduukr VpuHe He BBITOACH: yBOJbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOJAUTENb 3aHsUIa KECTKYI0 TO3UIHMI0O W TMOTepsia KOHTPOJb HaJ CHUTyalluei.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O NPOMCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOJTYMHEHHBIX, YTO OHA JKJET, KOTJla BCE caMO COOOM pa3pemmTces, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe CcTOMII0 MPOSBUTH MYAPOCTh U BBIACPKKY U HAHECTH YIPEKIAAIOIINN yaap —
MepBOM BBISICHUTH Y TaThbsiHBI, B UeM Ipo0iiemMa, MoYeMy €€ He yCTpauBaeT TEKyIee MECTO pabOThl U
JIEWCTBUTEIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecau 3To Tak, TO JydllInid BBIXOJ — JaTh €l YUTH
MPU YCIOBUH, YTO OHA BBITIOJHUT BCIO 3aIUIAaHUPOBAHHYIO paboTy. Jlydine KOHTpOJIMPOBATH €€
nepexoJl B JAPYrol OTAeN, W3BIEKas M3 OTOro MOJib3y. TaTksHa e OyaeT MOTHBHpPOBaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXHO pacTsHyTh, HalpuMep, Ha
MOJITO/Ia, U TIOCTAaBUTh CBOU YCIOBHS. DTO MOMOTIO Obl MpuHE Kak pyKOBOJUTENIO COXPAHUTH JHUIIO,
YKPENuTh CBSI3M C OTAeiOoM KoOHCTaHTHHa, 3aBEpIIUTH TEKYIIyl0 paboTy, M30ekaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTIEIIE.

TaThsiHa TOXKE MOKET MOMPOOOBATH CIacTh cutyaiuto. [Ipexae Bcero, e Hao MO-4eT0BEYECKU
U3BUHUTHCA niepen prHOM, HE HaesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ koyieramu He
HY’)XKHO OOBHUHSATH €€ WJIHM TOJBEpPraTh COMHEHHUIO CTaTyc pykoBoautens. Kpome Toro, ciemyer, He
Tepssl JOCTOMHCTBA, MOCOBETOBATbCS ¢ MpHHOM O TOM, KaK NEPEUTH B JAPYrou OTHAEN, a TaKkKe
MaKkCUMaIbHO 3((EKTUBHO BBIOIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTrh mpodieMy
HYKHO C TOYKH 3PECHMS YEJIIOBEUECKUX OTHOILICHHWH, JHAJIOra, a HE B PEXKUME IIOAYMHEHHBIA —
PYKOBOJHMTENbY». B UTOre BHIMTPAIOT BCe. B MPOTHMBHOM Cilydae B MPOUTPHINIE TOXKE OKAXKYTCS BCE:
HeZoBoJIbHAs TarbsiHa yBOJUTCS, KOHCTAaHTMH HE NOJYYUT 3aMOTHUBHPOBAHHOTO MOJYMHEHHOTO,
Wpune mpuaeTcs uCKaTb HOBOTO COTPYJAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTUB. UTO, O6€3yCIOBHO,
CKa)XETCS HAa BCEU KOMIIAHUH.
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SAnnna CraHlo/eHalTe, TUPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «PycI'napo»

TarbsiHa, OYEBUAHO, MTOKA HE HACTPOEHA WATU MO KapbepHOW JIECTHHIIE BBEPX: €€ MHTEPECYEeT
pa3BuUTHE 110 TOPU3OHTAM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe MNPUHIUIIOM
«TIOMHTEpECcCHee», OHA HE aKLEHTUPYET BHMMAaHHE Ha KOPIOPATHUBHBIX IpaBmiax. OTcroga omumokKwy,
3aBe/IlINE €€ B TyNHUK. Bce OHM — KOMMYHUKaTHBHOTO CBOWCTBA.

Bo-nepBbix, TaThsiHe Tak ¥ HE yAalOCh BBICTPOUTH JOBEPUTEIbHBIE OTHOLICHUS B KOJIJICKTUBE
— W 9TO HECMOTpS Ha TpH Troja paboTel. Komiern He cMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
yiiTH BCcero Iuiib B ApYyroil otaen. B pe3ynbraTe nHGOpMaIMs A01LUIA 0 HAYAIbHUIBI — U, KaXKeTcs,
He B Onaro3ByuHoW ¢opme — uero TaTbsiHa, monmarairo, He xorena. VMpuHa y3Hama o0o BceM
MOCJICTHEH U HE OT caMoil TaThsHBI, M B 3TOM TJIaBHAs OIIMOKA TEPONHH.

Bo-Bropeix, TatbsHa, paGotas pyka o0 pyky c¢ MpuHOi, Tak M HE MOHAJA, YTO Ta CTABUT
cyOOopIuHAIMIO BO TJIaBy yIUia. YCYryOWJIO CHUTyalMiO0 TO, YTO TE€POMHS HE CTPEMHTCS Y3HaTh Y
HayaJIbHUIIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4eCTh B CJIEIYIOIIUX MPOEKTaX.

B-tpetbux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha copemanuu. OAHO Neno — 0oOCyXIeHHe
MIPOEKTa BHYTPU OTHEeJa, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «IIpoTuB». M npyroe —
BHEIIHEE COBELIAHUE C yYacTHEM T'€HIUPEKTOpa, Ha KOTOPOM BBIpaXKaTh MO3MIMIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PyKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosee eciau COTpyAHUK HE FOTOB
€€ OTCTauBaTh.

Hakonen, TaresiHa mompocuiia MOMOIIM Yy HOTEHIUAIBHOTO PYKOBOAMTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJenaTh 3TO HYKHO ObU1o B Hauase. Eif ctomno nmonmpocuts KoHcTanTHHA
oOparutbes k pune ¢ mHMIMaTuBo# o ee nepeBoje. Torna MpuHa Bei3Baia Obl ee k ceOe, u TaThsiHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMileHusX. Hanpumep, mooGeias, 4To OHA 3aBEPILUT BCE
MPOEKTHI, HE OTOJIUT THUIBI U OYAET TOTOBA MOMOYb, €CJIM BOSHUKHYT MpoOaemMbl. Takoi guanor yepes
pykoBoauTeneil Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crout mnoroBopuTh ¢ KoncrantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIA OTJeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padorte.
Janee el HaZO NPOAHANM3UPOBATH 3a/Jadd, KOTOpbIE IOCTaBWMia mnepex otaeiaoMm HMpuHa, u
IPEUIOKUTHh CBOIO MTOMOLIbL B UX pemeHnu. Beap TaTesHa, cyast 1o Bcemy, BCE €lIE YWIEH KOMaH/bI.
Tak oHa MOKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHHMMATBHCSA TEM, YTO Ba)KHO
otneny, MpuHe u komnanuu B 11e510M. TO €CTh HY’)KHO aKTUBHO IIPOJAEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIIOUEBBIE ITPOEKTHI.

JInunple oTHomeHHs ¢ MpuHOW BBICTpauBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCs B OT/ENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. ToJNbKO KOrjia HauHeTCs
COBMECTHasl paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThcs K MpuHEe 3a COBETOM KaK K ONBITHOMY
pykoBoauTento. PacckazaTth, 4TO el HMHTEPECHO pa3BUBATh Kapbepy MOCTyHaTeIbHO, MPEIMETHO
U3yYUB CMEXKHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEIMAIM3HPOBATHCA M KyJa pacTu.
[TonuepkHyTh, UTO, 1O €€ MHEHHIO, HA HOBOM MECT€ M OHa peajHu3yeTcs IOJIHee, U €€ 3HAHUS
npuHeCyT OoJblIe MOJB3bl KOMNaHWU. IlompocuTh OILEHUTH ee mMepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIMSX, MOCKONbKy Hpuna, cyns mo Bcemy, —
KapbepuCT, M TaKue apryMeHTbl OyayT el mHoHATHBI. Torga, BO3MOXHO, HAayaJlbHUIA W3MEHUT
OTHOLIEHUE K MOJYMHEHHOW U IIOMOXKET €M IMepEeNTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue aktopsl, BCIeaCTBUE KOTOPbIX TaThsiHa MPUHSIIA PEIIEHHE CMEHHUTH OTEN, OKa3aluCh
pelamuMu a5 Hee?

2. Hackonbko 06aymManHbIM ObLITO petieHre TaThsHbI?

3.  OnwummTe, KaKk OpraHU30BaH MPOLIECC NPUHATHUSA pelleHni B komnanun? Kto B HeM ydacTByeT?

4. Kaxkue nHeopmanbHBIC POJU BBl 3aMETHIIM B OpraHu3anuu? Memaer i 3To paboueMy MpoIeccy
iy noMoraet? B Kakux cuTyanusx MoxeT ObITh MO-JIpyromy?

5. B uem cocrosuia rnaBHas ommuOKka TaTbsiHBI, KOTa €e NMPUIIACHIM Ha HOBYIO paboTy U cpasy
10CJIE€ BO3BpAILEHUS U3 KOMaHAUPOBKHU?

6. B yem 3akimroueHa CylieCTBEHHAs! pa3HUIA MKy TaThbsIHOM M €€ HayaIbHULICH?
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7. Kak M3MEHMJINCh OTHOIIEHMS MEXIAy TaThiHOM M HayaJbHUIIEH, KOIZa Ta y3HaJla O >KEJIaHUHU
Tarbstabl yiiTu? Yem ObuiH BBI3BAHBI TPEHUS?

8. Uro moxoro Buaut Mpuna KynunoBa B Bo3MoxkHOM yxozae TaTbsiHbI?

9. Ecnu 0b1 TatesHa Hanmcana nucbMo EropoBy paHblile, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TaresiHa peminia MOCIOPUTH C HAYaJbHUIIEH HAa BHEIIHEM COBEIIAHUH, M B YeM ObLIa
rJIaBHas mpobiema e€ no3uuun?

11. Kaxum c Bareil Touku 3peHust 10HKEH OBITh adrOpUTM JEUCTBHM COTpYAHUKA MPH Mepexoje Ha
paboty B apyroii otaen?

IIpuMep TecTOBOrO 321aHUS K MPOMEKYTOYHON ATTECTANMM N0 JUCHUILIHHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIN cPOPMYJIMPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.BebGepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.

2. ABTopcTBO padoThl «IIpuHIUNBI HAYyYHOro ynpasJjeHus» (1911 r.), nydaukanusi KOTOpou
NMOCJIYKHJIA HA4AJIOM NPU3HAHMA MEHEIKMEHTA HAYKOH M CaMOCTOSTeJIbHOH 00/1aCThI0
HCCJICIOBAHM I, IPUHAJICKHUT:

a) A.®daiiomro;

0) x.D.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BriepBblie cocTaB (YHKIHMH YIPaBJIeHUs ObLT NPeIJI0KeH:

a) A.®daitonem;

0) x.2.Mboiio;

B) M.BebGepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.

4. [Ipo6ieMa «4es10Be4eCKHUX OTHOLIEHHI» MeK1y MHANBUAYYMaMHU B pa00o4uX yCJOBHUIX
BriepBbie (1927 r.) Obl1a U3y4veHa:

a) A.Daitonewm;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I.Omepconom.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTHBHO 00beJHHEHO MO/ eIMHBIM
PYKOBOJACTBOM —

a) MIPUHIIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu3oBaHHOM CHCTEMbI, HATIPABJIEHHAS] HA NMPeJ0TBPALLlEHHEe HCKAKEHUS
HH(pOPMaLMHU NPH Nepegaye ee Yepes3 yBeJMIHBAIONIeecsl KOJINYEeCTBO YPOBHeHl ynpaBJIeHus —
3TO

a) LIEHTpaIN3aLus;

0) IereHTpan3aIus;

B) JlenapTaMeHTaIN3alusl.

7. OTHOCUTEIBHO CAMOCTOSITE/IbHbIE, CTIEUATH3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOI JesITeJIbHOCTH — 3TO

a) YPOBHU YTIPABIICHNUS,
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0) GyHKUINU YIIPaBICHUS;
B) CKaJIsipHas LEMb.
8. KostnuecTBo MH(poOpManum, KOTOPOH pacnmosaraeT OpraHu3anus 1o NoBoAy KOHKpPETHOI0
(pakTopa BHeuHell cpeabl 1 YBEPEHHOCTh B 3TO HH(POPMALMHU ONpeeIsier:
a) HEONPEJEIEHHOCTb CPEJIbI;
0) CII0XKHOCTB CPEJIBI;
B) B3aUMOCBSI3aHHOCTh (h)aKTOPOB CPEbI.
9. B Teopusix MOTHBAIIUM NpeANOIaraeMasi HeHHOCTh WJIH MPUBJIEKATeIbHOCTD VI MHAUBHIA
MOJIY4eHHOT0 BO3ZHATPAKACHHA, ITO —
a) CTUMYJT;
0) MOTUB,;
B) BaJICHTHOCTb.
10. Opranu3zanmio KakK CJ0KHYI0 CHCTeMY YNPpPaBJICHHS] XapaKTepH3YIOT TaKHe CBOICTBA, KaK
(MHOKeCTBEHHbI BHIOOP):
a) HaJIM4K€ HECKOJIBKUX LIENIEH;
0) XaOTUYHOCTH CBSI3EH MEXKy dJIEMEHTAMU;
B) HE3aBHCUMOCTh OT OKPYKCHHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHUSI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAEPKUBAIOTCH OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) QyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsanum ABM:KeHHe MHPOPMALMH U YNPABJCHYECKHX PELICHHH MO0 TeM WM MHbIM
(pyHxuusiv ynpasiieHus odecrnieqyuBaercs 0J1arogaps cBs3saM:
a) (QyHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanum ABUKeHHe HH(POPMALMH M YNPABJICHYECCKHX PelIeHU MeXK1y JHHeHHbIMHU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1arogaps cCBs3sim:
a) QyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEK1Y MOHATHEM H €r0 Onpeae/ieHueM.
1. MeTo bl MEHEI)KMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3AECUCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKHUX YCIOBUM AJI JOCTHKEHUS ITOCTABJICHHBIX LEJIEN
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3alMOHHbIE OTHOIICHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX yYKa3aHUI
3. MeToasl MEHEIKMEHTA, OCHOBAaHHBIE HA CIIOCO0aX aKTUBHOTO BO3ACHCTBHUS HA CO3ZHAHHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBOI JEATEILHOCTH
Yemanosume coomeemcemeue medncoy HymeposanHviMu 00beKmamu 8 YoOpMyIuposKe 3a0anus u
6apuaHmam. Omeemos
a) COLMATLHO-2KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHbIE (OpraHU3aMOHHO-PACIIOPSATUTENbHBIC);
I') COLIMATIbHO-TICUXOJIOTMYECKHE.
15. KonkperHsblie (4acTHbIE) PYHKIIUM YIIPABJIEHUS TECHO CBA3aHBI € (CO) CIeAYIOIINM:
Vkaoicume ne menee 08yx 6apuanmoe omeemos
a) crieunUKoi;
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0) IOBEZICHUEM OTPACJIEBBIX OPTaHOB YIPABICHUS;
B) NOJIZIEpKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu e TEIIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeejeHueM.
1. JTupepctBO
2. Bnusaue
3. PykoBOJCTBO
Yemanosume coomeemcemeue mexcoy HymeposanHvimu 00vekmamu 6 GopMyIuposKe 3a0anus u
sapuarnmam Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIMSHUE HA MOBEJCHHUE JIPYTHX JIHII
0) CIOCOOHOCTD YeNlOBeKa OKa3bIBaTh BIMSHUE HA OTJCNIbHBIC JIUYHOCTH WM TPYIIIBI,
HaNpaBJIsisi UX YCHINA Ha JOCTH)KEHUE LeJIel opraHu3auu
B) YMCTBEHHBIN U (U3UUECKUI MpOLECcC, B Pe3yIbTaTe KOTOPOrO NOJYNHEHHbIE BBHITOIHSIIOT
IpeucaHHble UM o(ulIMaIbHbIe TOPYUEHUS U PELIalOT ONpEeIeICHHbIE 3a1a41
17. B cooTBeTCcTBHH ¢ NOBeeHYecKkol Teopueil muaepcrsa K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO MPUHUMAaEeT pellleHHe M U3BellaeT 0 HeM NO4YMHEeHHBIX, ABJAETC. ..
a) mubepaiom;
0) aBTOKpATOM;
B) IEMOKPaTOM;
') HOBAaTOPOM.
18. 3agaya peryMpoBaHHMA MeKJIMYHOCTHBIX OTHOLIECHHMI OTHOCUTCS K CJedyIoLeil rpymnmne
MeTOJ0B yNpaBJieHHS.
a) COLIMAJIBHO-TICHUXOJIOTUYECKUX;
0) BOCTIUTATEIHHBIX;
B) 9KOHOMUYECKHX;
') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAM4YEeCKOe U HH(OPMAIIHOHHOE o0ecTieueHne TN CHUILTHHBI
6.1 Cnmcox MCTOYHUKOB H JIMTEPaTypPhI
HUcTounuku

1. Koucrturyumss Poccuiickoit Penepaumu. — MockBa: HHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccuiickont @enepaunu: Yactu 1, I, III. - Mocka: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpymnoroit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTENHCTBA PD,

07.01.2002, N 1 (u. 1).// CII1C KoHCYnBTaHT ILTIOC
Jluteparypa

1. banamos, A.Il. Menemxment. Yue6Hoe mocobme / A.Il. bamamo. — MockBa, By3oBckuit
yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.E. Menemxment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckmii, O. C. Menemxment: Yuebnuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:
Marwuctp, HUL] UHO®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-¢ u3j., nepepad. u jpon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUESOHUKOBY.).
https://znanium.com/catalog/product/1028530



https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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5. Hopodees, B.JI. Menemxment. YuebHoe mocobue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[ecronan. — MockBa, HUL[ UH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopomnes, B. 1. OcHoBBI MeHEKMEHTa: Y4yeOHOoe mocooue / Beepoccuiickas akaieMusi BHEIITHEH
toproiu; Ilom pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Munbhep, b. 3. Teopust opranuzauuu: yue6uuk / b.3. Munsaep. — 8-e us., nepepad. u gomn. —
Mocksa: UTHDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, }F0.B. Menemxment. Yuebnuk / FO.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Urommuna U.A. MenemkmenT. Yueonoe nocodue / C./l. Pesnnk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommuposa, O. I'. MeHeKMEHT OpraHU3alluu: TeOpHUs, UCTOPUs, IPAKTUKa: YueOHoe nocodue /

O.I. TwuxomupoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ Wnadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxwusk, A.-H. OcHoBbl 3¢ hekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A H. Xmxusxk, U.E.
CgetiioB - Mocksa: HUL] UHOPA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HHGOPMALHOHHO-TEJEKOMMYHHUKANMOHHOM ceTn « AHTEepHET».

WutepHet-npoext «KoprnopaTuBHbli MeHEDKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyoesxom http:/ www.dis.ru/
Wntepner-nopran «llcuxonorus u 6uznecy www.psycho.ru/library/
CommanbHast OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

b s

6.3 IIpodeccuonanbHbie 6a3b1 JAHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI
Hoctyn k nmpodeccrnoHanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

HNudpopMalinoHHbIe CIIPaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTepuaJibHO-TeXHHYECKOe o0ecnevyeHue TUCIHIIMHBI

s o0ecrnieueHus JUCHUITINHBL HCIIOJIb3YETCS MaTEepHAIIbHO-TEXHUYECKAst 6aza
00pa30BaTENbHOTO YUPEKICHUS: yueOHbIE ayAUTOPUHU, OCHAIIEHHBIE KOMIBIOTEPOM M MPOEKTOPOM
AJid JEMOHCTpAaluu yLIC6HI>IX MaTCpHraioB.

CocraB mporpaMMHOT0 0OECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne o0pa3oBaTeIbLHOr0 MpoLEcca JJIsl JUI C OTPAHUYEHHBIMU BO3MOKHOCTAMM
310POBbSI H HHBAJIN/I0B


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
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https://znanium.com/catalog/document?id=400853
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B xone peanmuzanyMM JUCHUIUIMHBI HCHOJNB3YIOTCS CIEAYIONIME JONOJHUTENbHBIE METOIbI
00y4YeHHsI, TEKYIIeT0 KOHTPOJS YCIEBAEMOCTH M TMPOMEXKYTOYHOH aTTecTalu OOydJalomIMXcsl B
3aBUCUMOCTH OT UX MHAMBHUIYaJIbHBIX 0COOEHHOCTEMH:

® ISl CIENbIX M CIa0OBHIAIMIMX: JIGKUUH O(QOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOI'O C TOMOUIbIO KOMIBIOTEpA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUYEeHUEM;
MUCHMEHHBIC 3a/IaHUS BBHIMONHAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WM MOTYT ObITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHAMBUIYaIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 droKC; JUIsi BBITIOJIHEHHS 3a/JaHMsl MPU HEOOXOJIUMOCTH
MIPEJOCTABIIAETCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKXKE HCIOJIb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3a7aHnsl 0(OPMIIIOTCS YBETUYEHHBIM HIPUPTOM; IK3aMeH
1 3a4€T MPOBOAATCS B YCTHOM (pOpMe MIIM BBINOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIbIOTEpE.

® ISl TIYXMX W CJa0OCHBIIAIINX: JEKIUH OQOPMIISIOTCS B BUIE DJICKTPOHHOTO JOKYMEHTa,
au00  TPEIOCTAaBISETCS  3BYKOYCWJIMBAIONIasl — ammaparypa HHIUBUAYAJILHOTO  TOJH30BAaHUS;
MUCbMEHHBIE 33JaHUSl BBINOJHAIOTCS HAa KOMIIBIOTEpE B INHUCHBMEHHOM (opme; sK3aMeH U 3auéT
MIPOBOJISATCS B MUCHMEHHOM (hOpMe Ha KOMITBIOTEPE; BOZMOKHO TIPOBE/ICHUE B (POpMe TeCTUPOBAHHSI.

® ISl JIUI] C HapyLIEHUSIMH ONOPHO-/IBUTATEIBHOTO ammapara: JIEKUUU O(QOpMIISIIOTCS B BHJE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpPA CO  CIEHHATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OO€ClieYeHHEeM; THCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE €O
CTEeMAIM3UPOBAHHBIM IPOTPAaMMHBIM 00ecrieueHHEeM; IK3aMeH U 3a4€T MPOBOATCS B YCTHOU (opme
WM BBITOJIHAIOTCS B MIUCBMEHHOM (popMe Ha KOMIBbIOTEpE.

[Tpy HEOOXOIUMOCTH TIpelyCMaTpUBAETCs yBETMUEHIE BPEMEHH IS TIONTOTOBKU OTBETA.

[Iponienypa mpoBefeHHss MPOMEXKYTOYHON arTecTaluu A OOy4arolUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX TICUXO(PHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas arTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[lpy mpoBeneHUHM TPOLEAYPHI OIEHUBAHUS pE3YJAbTATOB OOYYEHHUS NpeayCcMaTpHUBACTCS
HCIOJIb30BaHNE TEXHUYECKHUX CPEACTB, HEOOXOJUMBIX B CBS3U C MHJIMBUAYaAJIbHBIMH OCOOEHHOCTAMHU
oOyJarommxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIIONB30BaThCs COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[IpoBeneHre mpoueAypsl OLIEHUBAHUS PE3yIbTaTOB OOYYEHHUsS JTOMYCKAETCS C MCIIOIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecnieunBaeTcst AOCTYN K WHGOPMAIMOHHBIM W OuOIMorpaduyeckuM pecypcaMm B CETH
WuTepHeT U1 Kakjoro odydaronierocs B opMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHSTHSL HHPOPMALIH:

eIl CJENbIX M CIa0OBUIALIMX: B Me4aTHOM ¢opMe yBenuueHHBIM wIpudTOM, B (opme
9JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIJIsl TITyXUX U CIIA0OCIBIIAIIUX: B IEYaTHON opme, B GopMe HIEKTPOHHOTO JOKYMEHTA.

® 1Sl OOYYAIOIINXCSl C HAPYIICHUSIMH OTIOPHO-/IBUTATENIBHOTO arapaTa: B rmedatHoi ¢opme, B
(bopMe 3IEKTPOHHOTO JOKYMEHTa, B (hopMe ayanodaiina.

Y4eOHbIe ayAUTOpUU JJisi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENLHOW pabOThl, HAy4dHAS
OMOIMOTEKa W WHBIC TIOMEIICHUS i1 OOYyYeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEJICTBAMHU O0yUCHUS:

® IS CTIETIBIX W CIIA0OBUASAIIMX: YCTPOHCTBOM JIJIsl CKAHWPOBAHUS M YTeHUs ¢ kamepoir SARA
CE; nucrineem bpaiinsg PAC Mate 20; mpunatepom bpaiins EmBraille ViewPlus;

oI TIyXUX W CHAOOCHBIIIANUX: aBTOMAaTU3UPOBAHHBIM DPA0OUYMM MECTOM Ui JIOJCH C
HapyIICHUEM CITyXa U CIA00CTBIMIANINX; aKYCTUICCKUN YCUITUTENb U KOJIOHKH;

o sl oOydarolUXcsl C HapyUICHUSIMH OIOPHO-JIBUTATENFHOTO armapaTa: IepeaBHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu mapramMmu CHU-1; KOMIBbIOTEpHOM TEXHHKON CO CIEeNHUATbHBIM
MIPOrPaMMHBIM 00eCTIeYeHHEM.
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9. MeToan4yecKkne MaTepHaJIbl

9.1 IlnaHbl cCeMUHAPCKUX 3aHATHH

Tema 1. HayyHble WMKOJbI M NPHPOAA YNPABJECHUS (MCTOpHOrpaduYecKHd M
KOMIIAPATHBHBIN IOAX0/IbI K MEHEKMEHTY)

Llenv 3anamus: yroyOjeHHe 3HAHUM M YCBOGHHE CTYACHTaMU CYLIHOCTH M COJIEp>KaHUs
OCHOBHBIX KOHILENIMN NpPEICTaBUTENICH IIKOJ YIPABJICHUS; OBJIAJICHUE HABBIKAMU IPAKTHUECKOTO
WCIOJIb30BaHUS MOJyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaIUsX.

@opma  npoeedenus —  pa3BepHyTas  Oecenma-auMcKyccus, paszdbop  Kelc-cuTyauui,
caMOCTOsATeNIbHAs padoTa.

Bonpocul onsa 06cysxcoenus:

I. IIIxona HAyYHOro ynpaBJICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHS TEHMIOpU3Ma U €T0 CYIIIHOCTbD.
PaccmotpeTs ocHOBHBIE Bexu Ouorpaduun @. Teitnopa.

Jlatb xapakTepucTuKy OCHOBHBIM Tpyam @. Teitnopa.

- OO®BscHUTH, B 4eM, coriacHo Teopuu D. Teinopa, 3axmrouaercss d(PPEeKTUBHOCTH TpyAa
pabouero.

- IIpoananusupoBats B3sael . Teiinopa Ha BOMpOCk MpodeccruoHanIbHOTo Noa00pa.

- Jarp xapakrepuctuky B3msaam @. Teislopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYD
yIpaBJIEHUS.

2. Paccmotpetb ocHoBHBIE uaeu [. JI. ['anTTa.

- IlpoananusupoBars BKiIaJ B pa3BuTHe MeHeKMeHTa I, JI. I'anTTa.

- IlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH IPUMEHEHHS AHarpaMMm
IUTAHUPOBAHMS BPEMEHHU M YIpaBJIeHUs pPabOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHuecko Mpiciau @. u JI. 'mnbper.

- BBIIBUTH OCHOBHBIC HJIEU 1O COBEPIIEHCTBOBAHUIO yIpaBieHUs, chopmynupoBanHbie . u
JI. T'un6per.

- JlaTh MOsICHEHHUE TEPMUHY «TEPOIUTHY.

4. BBIABUTH CYLIHOCTH MOJAX0/a K yIpaBieHuto. ['. OMepcoHa.

- OOBSCHUTH, B YeM, COTJIacHO Teopuu 1. DMepcoHa, 3aKitoyaercs NoHATHE (P (HEKTUBHOCTH.

- Paccmotpers npuHImnbl npousBoauTensHocTy ['. DMepcona.

5. latb cpaBHUTENBHBIN aHaIn3 OcHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHU JPYT Apyry?

6. PaccmoTpets B3rsiabl Ha ynpasienue . dopaa

II. AaMuHuCcTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyuTh CONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJIMUHHCTPATUBHOM IIKOJIBI
MEHEJKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC IPHYUHBI BOSHUKHOBEHHS (DalioM3Ma U €ro CyIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpynaM A. daiios.

- OObscHUTH, B UeM, corsacHo Teopun A. Daiions, 3akiouaercs 3PGEeKTUBHOCTD.

- PackppITh yHHBepcasbHblE ynpaBieHueckue npuHuunbsl A. Paiionsg. Onpenenurts 3anaud,
KOTOpbIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHU3alMH.

- HasBatb cdepsl ynpasieHusi, KoTopsle BbiaenseT A. @aiionb B ASSITEIbHOCTH OpraHU3al|H.

- OxapakrepusoBaTh 3aciayru A. ®aiioss B pa3BUTUU TEOPUU MEHEHKMEHTA.

3. KomIuIeKCHO OLIEHUTh TP UACaIbHBIX BUAa BIacTd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAAbI Ha yrpaBienue M. Bebepa.

5. JlaTb cpaBHUTEINIBbHBIN aHaIN3 MOAX0/0B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ UEM PA3JINYAOTCS?

3agaHud 1 CAMOCTOATEILHON Pa0doThI:
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3ananmue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbppen II. Ciaoyn muaammii ObUIM BEIUKUMH pyKoBOAUTENsIMH. OHHU
MIPOTUBOCTOSIMN APYT Apyry B 20-x rr. XX Beka, KOrna BIEpBbIe BO3HUKIIA KOHIIETIUS YIPABICHNS KaK
npodeccun U HayYHOH TUCIUITIIMHBI.

I'enpu @opx mpencTaBisuT apXeTUIl aBTOPUTAPHOTO MPEIITPUHUMATEIS MPOILUIOTO: CKIOHHBIA K
OZIMHOYECTBY, CBOCBOJIbHBIN, BCET[]a HACTAMBAIOLINI HAa COOCTBEHHOM ITyTH, NMPE3UPAIOIINNA TEOPUU U
«OeccMpIcieHHOE» yTeHue KHur, @opJ cuMTad CBOMX CIYXKallMX «IOMOIIHHMKaMuy». Ecin
«TIOMOIIHUK» OCMENMBAJICS NepeunTs Popay WM caMOCTOATEIbHO IPUHUMATh BaKHOE PEILICHUE, OH
00bIuHO Jumasica pabotel. B xommanuu Ford Motor TOiAbKO OIUH 4YeIOBEK MPUHHUMAJ PELICHUS C
mo0biMH TocniecTBusiMU. Popa pacuenun npemioxkenne Anbdpena I1. CnoyHa o peopraHuzanuu
General Motors cinemyromumM o0pa3oM: «.. KAPTUHKA C Pa3BECHUCTOM KIIOKBOW MocpeanHe.. YemoBek
BBIHYXJICH CIJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIbl YBMJIMBACT, CIEAYS MYIAPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4llle ofHO». Ob1ue xe npuHiunsl Popaa ObUIM CyMMHPOBAaHbBI B OHOMN
¢bpaze: «J[1000if MOKynaTenb MOXKET MOTYYUTh aBTOMOOMIIb JIFOOOTO I[BETA, KAKOTO OH TOXKENaeT, oKa
ABTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opaa ObTM OCHOBaHMS HacMeXaThCsl HaJl HOBOMOAHBIMU uzaesmu Cnoyna. @opp creman
CBOIO Mojienb «T» HacTOIbKO [EHIeBOM, YTO €€ MOT KYIHUTh MpakTHUeCKH 1000 padoTraromuit
YEJIOBEK.

IIpumepHo 3a 12 ner Popa mnpeBpaTHil KPOIIEYHYH) KOMIIAHWIO B THUTAHTCKYKO OTpacib,
M3MEHMBIIYIO aMepHUKaHCKoe o01ecTBo. bonee Toro, oH 100MIca Takoro CHUXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpOJaBaTh aBTOMOOWJIL Bcero 3a 290 moii., W IJIaTHTh CBOMM PabOYMM OJIHY W3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 moiut. B Hemento. B 1921 r. Ford Motor koHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO TMOYTH BeChb MHpPOBON pbIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJNBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TEPEMEIIaHHbIX 3a TIPOBOJIOYHON OTpajioi, pacmonarana Bcero 13 % peiaka u aperidoana k
OGaHKpOTCTBY.

K cuacteio, cembs J[FoOHOB, pajy CraceHHUs OTPOMHBIX KalUTAIOBIOXKEeHUS B akuuu (General
Motors, mpuHsiiga Ha ceOs BeneHue e€ jaen, Mmoka kpax eme He paspaswics. IIbep C. [lronoH, cam
KpPYNHBI CTOPOHHMK COBPEMEHHOTO YINpaBieHMs, HazHauwil mnpesuaeHToM ¢upmbl Anbsdpena II.
Cnoyna.

CrnoyH ObICTpO MpeBpaTUi B PeaIbHOCTh IUIAHBI, HAJl KOTOPBIMH M37eBajcs Popa, TeM caMbIM
BBEJs B MPAKTUKYy TO, YTO OCTAETCS 1O CUX IMOP IIABHBIM IPHUHLUIIOM YIIPABJIECHUS KPYIHBIMU
koMmrnaHusMu. PeopranuzoBanHas General Motors pacronaraia KpynmHOM W CHWJIBHOH TpyHmon
YIPaBJIEHUSI, @ MHOXKECTBO JIFOIEH TOTYUYWIN IIPABO CAMOCTOSITENIBHO IPUHUMATh BaXKHbIEC PEILICHUS.

CnoyH Kak JMYHOCTh ObUI MOJHON NpOTHBOMONOKHOCThIO Dopny. Popa Obl1 Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WMHTYUTHBHBIM 4YeJOBEKOM, a JoOMMbIMH cioBaMu ClloyHa cTaju
«METOOJIOTUA» U «PALMOHAIBHOCTE». YeNnoBeK He LUIUICS B3al-BIEpEHN, Kak mpeackassiBasl Pop.
Hanpotus, Ha Ka)/10T0 pyKOBOIUTENSI OBUIH BO3JIOKEHBI OIpeIe/IeHHbIE 00S3aHHOCTH U JlaHa cB00O/Ia
JieNiaTh BCE, YTO HEOOX0IuMO ISl MX BbINOIHEeHHs. CIIOyH Takxe pa3padboTan XUTPOYMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIYIO €MY U JPYTUM PYKOBOJMTENSIM OBITH B Kypce TOTO, YTO MPOUCXOIUT B UX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHOU Mojenu «T» U Tpaauiuu, CoriacHO
KOTOpO#l 60cc KOMaHAYeT, a OCTajJbHbIE BBIMOMHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KH3HBb
HOBBIC KOHIEMIIMA B COOTBETCTBHUM C HM3MEHSIOIUMUCA MOTPEOHOCTSIMU aMepHkaHiueB. Dupma
General Motors BBena B NMPakTHKY 4YacThle 3aMEHbl MOjEJel, mpeanaras HOTPeOUTENSIM MIMPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHBIM KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpaTuiack. B 1927 . pupma Ob1a BeIHYKI€HA OCTaHOBUTh
KOHBelep, 4TOObI MePeOCHACTUTh €ro MO/ BBIITYCK BeCbMa 3aro3/aBiieid Mojenu «J». 9To mo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBUB Dopay Menee 10 %.

Hecmortpst Ha sxecTokuil ypok, Pop/1 Tak U HE CMOT MPOo3peTh. BMecTo Toro, 4To0b! yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJOJKal JeUCTBOBaTh Mo crapuHke. B cnexyromme 20 mer ¢upma Ford
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Motors enBa ynep>KuBajiach Ha TPETheM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH M TOYTH KayKIbIH
roxa Tepsina AeHbru. OT O0aHKpOTCTBA €€ cracio TOJIbKO OOpalleHHe K pe3epBy HaIW4YHBIX B | mupa
JIOJUIL., KOTOpBIN POp1 CKOMKI B Y/Ia4IMBbIE BpEMEHA.

Bonpocs! 1151 paboThI ¢ keiicoM

1. Kro 6bu1 myumum menemxepoM - @opn unu Cnoyn? [Houemy?

2. Kaxkue BHyTpeHHHME M BHeuIHHe (akTopbl coneiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BiusHue Ha ynagok ¢upmel Ford Motor?

4. Xota u cerognsa General Motors 6onbiie Ford Motor, 06e ¢upMbl CKOHCTPYHUpPOBAaHbI U
YIIPaBISIIOTCS CXOKHM o0pa3om. [Touemy 3To Tak?

5. Kaxkosa BaxHelmas npuunHa nopaxenus dopua?

3ananmue 2.

[IpoBecTr CpaBHUTENBHBIA aHATU3 5 MIKOJ MPO(HECCHOHAIBPHOTO MEHEHPKMEHTA 110 CJICTYIOITUM
MpU3HAKAM:

— Ha4aJo U MPEINOCHUTKU (OPMHUPOBAHHUS;

— OCHOBHas HJIes;

— TOYKH OMdypKauu (MarucTpaiabHbIC HAIIPaBICHUS UCCIICTIOBAHUN);

— HHTErpanus ¢ IpyruMu HayKaMy U OOJIACTSIMU YeJIOBEUECKUX 3HAHMU;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yNbTaThl 3aHECTH B TAONHUILY, KOTOpas MO 3alOJIHEHUU CIAETCs MPEToAaBaTeio
B KOHIIC CEMUHAPCKOTO 3aHSTHSI.

_ Ilxonur [xona AJMUHUCTpPATUBHAS [xona [xona [Ixomna
Xapaxmepucmuku Hay4HOI'O IIKOJIa YeJIOBEYECKUX | MOBEIEHYECKIX HayK{
0714 CpagHeHus yIpaBieHUs OTHOIIEHUH HayK yHOpaBIeHUs
Hauano

u HPEANIOCHUIKN

dbopmupoBaHHs

OcHoBHas uaes

Touku Ondypraum
(MarucTpaibHbIE
HalpaBJIeHHUs
HCCIICTOBAHUH)

Huterpanus c
JIPYTUMH HayKaMu
Hu o0macTaIMu
YeJIOBEUYECKUX
3HAHWMN

OTtHollleHne
K TIEpCOHATY

Casi3u
C COBPEMEHHOCThIO

Tema 2. Opranm3anug Kak 00beKT VIPABJECHHSA (CHCTEMHBINH M CVObEKTHO-00beKTHLIN

IOX0AbI B MEHEIKMEHTE)

Ue]lb 3AHAMUA. er'IY6J'IeHI/IC 3HAHUM U YCBOCHUC CTYACHTAMU MPOCIYITAHHOI'O0 TCOPECTUICCKOTO
Marcpualia, OBJIaJJ€CHUEC HABBIKAMU MMPAKTHUYCCKOTO UCIIOJIB30BaHHUA MMOTYYCHHBIX 3HAHUM B KOHKPETHBIX

CUTYaLUSIX.
Dopma

nposedetuUs

CaMOCTOATCIIbHAA pa60Ta.

pa3BepHyTast

Oecena-aucKyccus,

pa3bop

KeWC-CUTyarum,
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Bonpocul ona obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINHU:

Crparernueckoe BUIEHNE, MUCCHS U LIENH OpraHU3aliy.

JKu3HEeHHBIN UK OpraHu3aluy: MoHATHe, KoHenuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIN aHAJIU3 U €T0 COACpKaHHUE

Cpena opranuzanuu

WNHucTpymeHTh MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussi).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NV AEBPD =

3anaumue 1

Onucarh 1enu B TNPEUIOKEHHBIX TpuMepax mo 11 mpusHakaM kiaccupuKaiuu. 3anodHUThH
Tadi. 1

Tabmuia 1
XapaKTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KnaccupUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xouet BepHyThCsl B «HopHuKensy. Buepa ero rpynmna « OH3KCUM»
norpe0OoBaja Co3bIBa BHEOUEPETHOTO COOpaHus akIMOoHEpoB «HopHuKes», 4ToOb! peANnpUHIMATETh
CMOT BBECTHU KaHHIaTOB B COBET TUPEKTOPOB KOMITAHUHU. ITO 03HayaeT, yTo [IpoxopoB He cobupaeTcs
npoaasars 1010 B «HopHukene» Binagumupy IloTaHuHy, CYUTAIOT SKCIIEPTHI.

I'pynma «Onskcum» Muxamna IIpoxopoBa morpeboBasia oT coBeTa AUPEeKTOpoB «HopHuKEs»
CO3bIBa BHEOYEPETHOTO COOpaHHs aKIHUOHEpOB, cooOmun Buepa «HopHukenb». [lerv cobpanus —
nepeusbpanue cogema OUpeKmopos.

Heinemnuit coctaB coBera akuuoHepsl « HopHuKemns» BbIOpanu ToIbKo B HioHE. OH COCTOMUT U3
HE3aBUCHMBIX IUPEKTOpOB H TmpenactaButeneil «MHTeppoca» (Bcero neBsATh YelnoOBeK). Muxaui
[IpoxopoB, BXOAMBIIMK B 3TOT OpraH, Ha 3TOT pa3 HE OKA3alICs JaXe B 4YHCIe KaHAWIATOB B
nupektopa. Beixom IIpoxopoBa m3 coBera «MHTeppoca» BEeCHOW OOBICHSUIM JTOTOBOPEHHOCTSIMH
MapTHEPOB 0 paszzese Ou3Heca.

Ilpumep 2. VIHTEpTeX MNPUCTYNWI K CO3MAaHUIO E€IMHON KOHIEIHUA KiIacCHPHUKAIMK U
KOJIMPOBAHUSI MaTepuagbHO-TeXHUYeCKHX pecypcoB (MTP) Hopuukens. [Jenu niana — nosviuienue
VAPABNAEMOCMU — MAMEPUATbHO-IMEXHUYECKUMU — pecypcamiu  HA — OCHO8e  CO30aHusi  eOUH020
knaccugpukamopa MTP; o0beAUHUTH MaTepUajbHble MOTOKW OpraHU3alUud U B OyQyILEeM OXBaTUTh
rosioBHO# o¢uc, Bce ¢punuanst u {30 HopHukens.

B mpenenax Tekymiero, l1-ro aTama, ruiaHa OyzmeT pa3paOoTaH KOPIIOPaTHMBHBIM CTaHAAPT M
MeToanka kinaccudukammu. Ha ocHOBe 0OHmIEpOCCHUUCKUX KITacCU(DUKATOPOB M KOPIIOPATUBHBIX
TpeOOBaHWI co3/laHa eAuHas IeHTpaiu3oBaHHas 0a3a manHbplx MTP oprammszamuu. B mpomecce
BHEIPEHHUS TpEIyCMOTpeHa HOpMalM3alus M CTpyKTypuzamms Oomee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO CIIpaBo4YHMKa HopHMKens, BKJIIOYas yCTpaHeHHE OMIMOOK W AyOiel, HEeTOoIHOTHI
uHpopMaIuy, KilacCUPUKAMKM ¥ CTAHAAPTH3AIUU 3alHCei, WX TOATOTOBKA K BBITPY3KEe B
CHeHaIM3UPOBAHHOE TPOrpaMMHOE OOecTieueHHe.
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Wuteprex pazpaboraer PermamenT paboThl ciyk0 W moapasaeneHuid HopHHkens ¢ equHOM
cuctemMoii. B mnmane — cemuHapbl no wucnonb3oBaHuto EC MTP, moarotoBka u oOyueHue
MoJIb30BaTeNell M CHEeNUATNCTOB, OpPraHM3aLUs ONEpPaTUBHOW TEXHUYECKOM M HH(OpMAIMOHHON
TIOJICP)KKU TIoNIb30Barenield. Peanusarust ganHOoro rpaduka OyAeT CrocoOCTBOBAaTh OMEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHOI KaMITaHUH U KOHCOIMJAIMU 3aKyTOK ISl (PMIINAIOB, CHUKEHUIO M30BITOUHBIX
ocratkoB MTP Ha ckiiagax, THOBBIIICHUIO YOPaBIsieMOCTH W MoOwibHOCTH nABwxkeHuss MTP mo
KOpIIOpaliy.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceJeHHUs aJMUHHCTpannu KpacHOsSpcKoro kpasi moJamnucasio
comtamieHue o corpyaHudectse ¢ 3anossipabiM  prmanom MK «Hopunbsckuit Hukens». [lens
coz2naulenus — yKpenieHue napmHepcmed 6 cgepe coyuanrbHo-mpyoo8uix OMHOUeHUl U obecneveHue
cmabunvHol pabomvl MecmHo2o pwihka mpyoa. OCHOBHbIE HAampaBiICHHs COBMECTHOH palOTHI:
npodopHueHTaIuss MOJIOASKH, TTOJ00p MepcoHana; nepeodydeHne U nmpodeccHoHaNbHas MOATOTOBKA
kasipoB. [loanucu nmoj cornamieHreM MocTaBwIn AUpeKTop 3anoispHoro ¢punnana « HopHukens.

3anonsipueiii Gunuan «HopHukens» KpynmHeWmuii paboTtomarenh Ha TEPPUTOPUU PETHUOHA,
paboTa ¢ HUM JOJIKHA OBITh YETKO HajlakeHa. Pedb ueT o Tpy0yCcTpoiicTBE MECTHOTO HaceleHus, HO
o Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCS Kaapbl U3 APYTUX Tepputopuid kpas. «HopHukenb» B
KpacHosipckom kpae Hagoiaro, ¥ KOMIIAHUSI OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoirydue
YKUTEJEeN Topoja, B TOM YKCJIE U B BOIIPOCE TPYI0YCTPOMCTBA.

MeTtoauyeckue yKa3aHusl K BINOJHEHUIO 3a1aHud 1
Muccus opranmzanuu  (GOpMyIHpyeT €€ TJIaBHOE TMpeJHa3HaYeHHE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBaHUS OpTaHU3AINH, €€ MUPOBO33pEHHUE U CTICU(DUKY.
Ilenu opraHuzanuu MEPEeBOAST MUCCHIO Ha OMpECICHHbIC, KOHKPETHBIC, N3MEPUMbBIC YCIOBHS.
Kak mpaBuio, 1enu oOpraHu3aliil CBsI3aHbl C  PHIHKAMHU, W3JCTUSIMH, HOBOBBEICHUSM,
MIPOM3BOIMTEILHOCTBIO, Ka4eCTBOM, (hMHAHCAMU, MTOXOAHOCTHIO. Knaccuduxamus meneid mo3BoJIsIeT
paccMoTpeTh pa3HOOOpas3me 1eeil Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepkanuto
2.I1o nepuony ycTaHOBIICHUS
3.I1o npuopuTeTHOCTH
4.11To uzmepumoctu
5.ITo xapaktepy UHTEPECOB (Cpeae)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY IIEPUOY
8.ITo hyHKIIMOHATBHOW HAMPABJICHHOCTH
9.I1o cTagnu >KM3HEHHOTO IUKJIA
10. Ilo uepapxuu opraHuzauu
11.ITo macmiraly.

3aganmne 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKHU  Lieeil, CcQOpPMYIMpPOBaHHBIX B 3aJlaHUU
npuHIunaM. CKOppeKTHPOBATH POPMYIHPOBKY Iieei B 3aJaHHH.
Pe3ynbTatsel ananuza otoOpaszurte B TabIuUIle 2 C UCIOIb30BAHUEM CIIEAYIOLUINX CUMBOJIOB, TJ€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJIb TaHHOMY KPUTEPHIO.

CkoppekTtupoBath (GOPMYITUPOBKHU IIEIICH.

Tabmua 2
CoorBercTBHe GOPMYIHPOBOK LieJIeil NPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmkumocts | CoorBercTBue | OmpeneneHHOCTh
U Lelb pe3ynbTaTOB
1.
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RS

Onucanue curyauuu. [[yig npeanpustuii, paboTaronMX B pa3HBIX CEKTOpax dKOHOMUKH, UX
cOOCTBEHHMKaMU OINpEENICHbI CIeAYIOIUe HanpaBiaeHus: 1. YBeIMunuTh NpUOBIIIbHOCTh KOMIIAHUU. 2.
[ToBBICUTH YPOBEHb OOCIYKHBaHHS KIHUEHTOB. 3. YJIYYIIUTh YIpPaBJICHYECKHUE HABBHIKU MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh OOIIHME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIHEHTCKYIO 0asy.
6. MuHMMH3UpOBaTh 00BEM Opaka U OTXOJIOB MPOU3BOJACTBA. DTU HAINPABJICHUS OMPEICISIOT BEKTOP
Pa3BHUTHUS; HIDKE MIPUBEICHBI IPUMEPHI 1IeJIeH, cPOPMYTUPOBAHHBIX MEHEKEPAMH ITHX TIPEIIPUITHN
B JJAHHBIX HAIPABIICHUSAX:

1. CokpaTuTh pacxobl Ha OIUIATY HE3aIIAHUPOBAHHKIX PalboT.

2. OOGecrneunuth OOpaTHYIO CBsI3b, JNOOMBIIMCH, 4TOOBbI Ha 80% mHceM, MOCTYMAKOUMX OT
KJIMEHTOB, OTBETHI JIABAJIMCH B T€UEHHUE JBYX JTHEH C MOMEHTA UX MOJYUYEHUSI.

3. Jlo xoHma centsops 2009 roma coriacoBath, ONPEACTUTh U 3aUKCHPOBATh B MHUCbMEHHOM
BUJIE 110 TPY KOHKPETHBIE 334a4u JJIs1 KaX10r0 COTPYIHUKA MOIpa3AeIeHusl.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu Gonbliie KIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyecKkue yKa3aHusi K BbITIOJTHEHUIO 32 JaHUA 2

[Tomumo kpuTepueB (cM. 3amaHue 1) JUIs 1eJeroiaraiusl BaKHO, YTOOBI 1IeTH ObUTH HACTOJIBKO
OTIEpPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LeNM OJHKHBI BKJIIOYATh B ce0si BpEMEHHBIC
paMKH, OBITh U3MEPHUMBI, OTIPEIICIISIEMbI U PEATTUCTHYHBI.

Jist aTOTO K POPMYITUPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B nep. ¢ aarm SMART ywmHBII) — 3T0 MHeMOHHMYeckas abOpeBuaTypa,
UCTIONIb3yeMasi B MEHEDKMEHTE M MPOEKTHOM YIIPABIICHUH JUIsS OIPENENICHUs 1eJie W MOCTaHOBKU
3amad. [lepBoe M3BECTHOE WCIOJIB30BAHME TEpPMHUHA yrnomuHaeTcsi B pabote [loma Mboiipa (Paul J
Meyer) B 1965 u nosxe B HosiOpe 1981 B padore k. Jlopana’.

Her 4€TkOro MHEHHS, CKOJIBKO JIOJDKHO OBITh KPHUTEPUEB: TATh HIM CceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIONINE 3HAYCHUS:

Specific (KoHkpeTHBIN)

Measurable (M3mepumbrif)

Attainable (Pacnipenensiembrii)

Results-oriented (OpueHTHpOBaHHBIN Ha PE3YIIHTATHI)
Target dates (OrpaHuueHHBIN BO BpEMEHH)’.

Nk

Tabmuua 3
[Tpuniuner SMART

Bbyks 3HayeHue IHosicHenue
a

S Specific (KorkpeTHbIii) OOBsicHsACTCA, YTO UMEHHO HEOOXOAUMO TIOCTUTHYTh.
Hampumep, «yBeTHMYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
MPEATPUITHS.

M Measurable (M3mepumblii) OO0bsicHsieTcs B 4eM OyIeT U3MEepSThCs pe3yibTar.
«Ckonpko Bemats B rpammax?» (C). Eciu nmokazaTens

?Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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KOHH‘ICCTBGHHBIﬁ, TO H€O6XOI[I/IMO BBIABUTH €AUHUIIBI
U3MEpPEHUs, €CIIM KaUeCTBEHHbIH, TO HEOOXO0AUMO BHISIBUTD
3TasloH oTHoueHus. Harpumep, «yBenuuuTh NpUOBLIL
COOCTBEHHOTO NpeanpusATHs Ha 25 %, OTHOCUTENBEHO
YUCTON MPUOBLIN TEKYLIETO TOAAY.

A Attainable (JlocTHXUMBIH, OO0BsicHsETCS 3a CUET YETO TUTAHUPYETCS JOCTUTHYTh TICITH.

pacnpeenseMblil) 1 BO3MOXXHO 7 €€ TOCTUTHYTH BooO1ie? Hampumep,
«YBEJIIMYHUTH TPUOBUTE COOCTBEHHOTO MPEIPUATHS Ha
25 %, OTHOCUTEIILHO YUCTOW MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHWKCHHUS CEOECTOMMOCTH MPOYKIINH,
ABTOMATH3aIMU PECYPCOEMKHUX OTEepaIuii ¥ COKpAILCHHUS
ITaTa 3aHATHIX HA UCTIOJIHEHHH aBTOMATH3UPYEMbIX
onepaiuii coTpyIHuKoB Ha 80 % OT TeKyIIero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOI YTOUKE BPSI JIH yIACTCH.

R Results-oriented OnpeneneHre UCTUHHOCTH LEH. J{eCTBUTENBHO T
(OpueHTHpOBaHHBIN Ha BEIINOJIHEHUE JAaHHOW 3aJa4y ITO3BOJIAT JOCTHUYL JKEJIaeMOU
pe3yJbTaThl, aKTyaJIbHBIi) nemu? HeoOxo1umMo ya0CTOBEPUTHCS, UTO BBHITTOJTHEHUE
C 3TOM TOYKH 3pEHUS, LIETN JIAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
JIOJI’KHBL: ecyu OpaTh «COKpaIlleHUE ITaTa 3aHATHIX HA UCIIOJIHEHUHU

. CIoco0CTBOBATH ABTOMAaTU3UPYEMBIX onepanuid coTpyaAHUKoB Ha 80 %» B
Pa3BUTHIO MUCCUM OPTaHW3alliK, Ka4eCTBE OTAEIbHOM MMO3a1a4H, KOTOPas TAKKE CTABUTCS
° HUMETh COIIOJYMHEHHOCTh |IIO SMART, TO COTPYAHHUKOB MOKHO HC YBOJILHATH, a

10 MepapXHu, MEePEBECTU HA UHBIE JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE MPOTHBOPEUUTH APpyr | COTPYAHHKH CMOIYT MPUHECTH KOMIAHUM JO0XO, a He
JPYTY O TOPH30HTAIH, pocTo SKOHOMHUIO. Eciii Opath CTpaxoByr0 KOMIIAHUIO, TO
° OBITh HEIIOCPEACTBEHHO | BMECTO YBOJILHEHHUS, COTPYTHUKAM MOKHO MPE/IIOKHUTH
CBSI3aHHBIMH C yPOBHEM IPOJIOJDKHUTH PabOTy B Ka4ecTBE areHTa, 0o He

BO3HATP@K/ICHMS pabOTHUKOB, | PACXO/I0BATh CPEJICTBA HA ABTOMATH3AIIUIO, & IIPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEXKYTKa I10
(OrpaHnueHHBIN BO BPEMEHH) HACTYTJICHUIO/OKOHYAHHIO KOTOPOTO JOJKHA OBITh

JIOCTUTHYTA 11eJb (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIL COOCTBEHHOTO MPEINPUITHS Ha
25 %, OTHOCUTEJIBHO YUCTOM MPHUOBLIN TEKYIIETo roja, 3a
CYET CHI)KEHUS ce0eCTOMMOCTH MPOAYKIIHUH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpaIii U COKPALLEHUS
HITaTa 3aHATHIX Ha UCIIOJIHEHUU aBTOMATU3UPYEMBbIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKyI1ero

KOJIMYECTBaA».

Tema 3. YipaBieHUECKU TPY U €T0 COJIEepKaHUE.

Lenv 3anamus. yrioybieHue 3HaHUH U yCBOEHHE CTYACHTaMH MPOCIYIIaHHOTO TEOPETUYECKOTrO
Marepuasa, OBJAQJEHHE HaBbIKAMU MPAKTHUYECKOTO HCIOJIb30BAaHUS IOJYUYEHHBIX 3HAaHUH B

KOHKpETHBIX cutyanusx (kommnerenuus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-IHUCKycCCHs,

CaMOCTOATCIIbHAA pa60Ta.

3apanme 1. 3amosHUTE MaKEeT CTPATETMYECKOTO IUIaHA:

CaMOCOBCPIICHCTBOBAHUTIO U NOCTHIKCHUIO JINYHBIX Lemei:

pazdop  KeWc-cUTyaruid,

Crparermyeckuii T1UIaH 0
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Hacrosmee
1. Bama uens, onumute ce0s. Beipasure cBou npeacTaBieHust 0 OyIylIeM U CBOIO MEYTy B
KU3HH.
Kaxk 651 Bor onucanu cedst uenoBeky, KOTOPOTO He 3HaeTe?
Kak 6561 Bac onucanu Baimm apy3bsi HE3HAKOMOMY 4eJIOBEKy? |
Omnpenenure ro/eH, okazaBmux Ha Bac Hanbosbiee BIUsSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUSA KaXXI0TO U3 HUX.
Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM IEATETHHOCTH U X000H.
[lepeuncnurte Bely, KOTOpbIE AOCTaBWIM Bam Hambounbliiee yIOBOIBCTBUE 32 MOCIEIHHIA
MecsIl WiIn 0oJiee JUTUTEIbHBIN TIepUO] BPEMEHHU.
8.  XapakTepu3yiTe B 0HOM ab3aiie 1eib Barmiei ®u3Hu.
9. Hazosure Tpu Bamux mo0uMBbIX 3aHATHS.
10. HazoBute Tpu Bammx HeMrOOUMBIX 3aHATHS.

ARG

byayuee
OmnumuTe B 0THOM ab3aiie, Kakoil Ob1 BBl XOTenn BUAETH CBOIO KHU3HB Uepe3 S JieT.

2.  Onuuure CBOIO KU3Hb Yepes3 rojl.

3. Omnpegenure HanOoJIee TOYHO JUTs CEOST OTACIBbHBIC 1IN Ha OMMKANTIINI TepUO;:
HyxoBHas chepa 4yepes rojl
yepes 5 ger
Kapresa gepes roj
yepes S jer
CeMbs yepes roj
yepes S jgeT
310poBBE yepes roj
yepes 5 et
DrHAHCOBOE yepes roj
TMIOJIOXKEHUE gepes 5 ner
Hocyr 4yepes roj
yepes 5 jer
[Ipouee 4yepes roj
yepes 5 ger
4. AHanu3 BIMSHHUS BHEUIHEH cpenbl Ha Bamm cuiibHble U ciiabbie CTOpOHBI. UTO MpoucXoauT B
Mupe Bokpyr Bac?
5. Kaxkue nepeMeHsl, IpOUCXOAsIINE BOKPYT, MOTYT OKa3aTh BIMSIHNUE Ha Barry »Ku3Hb?
6. HazoBute Bamu cuiibHbIE CTOPOHBI KaK MOXHO 00Jiee 0ObEKTHBHO.
7. HazoBute Bamu ciiabpie CTOPOHBI Kak MOKHO 00Jiee 00BEKTUBHO.
8. Ilepeuncnute 3aOMHUBIINECS HEYAauu U MPOAHATU3UPYUTE UX IPUUMHBI.
9. Omnpenenute, Memarot 1 Bam 3tu Heyauu B Baieil ceroHsAnHe »Ku3Hu.
10. Ananu3 ciay»eOHOro mojiokeHusi U paboTel BooOmie. Pazmectute mo mpuopureram ot 1 mo 8

Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* YIOBIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTk U NONOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILIHEM JHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U ICHCTBOBATH;
e Bosee BrIcOKas 3apaboTHAs TUIaTa, yBEITUUEHHE JIbIOT;
e [Ipr3Hanue pykoBOJACTBOM Bamel nesrenbHOCTH;
e [IpoaBrxkeHue 1Mo ciryxoe;
e JIn4HBINA POCT U pa3BUTHE.
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11. Yro Bam Gonbiie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, mo Bamemy mHeHUI0, BBl HCMoNb3yeTe CBOM moTeHIInal Ha padoTe?

Peanuzanus muana

1. Kak BbI cobupaerech noctuyp nenu?

HazoBure 4-5 MepomnpusaTuii, KoTopsle Bbl TODKHBI OCYHIECTBUTH B TEUCHHE ONMKANUIINX
MecsI1IeB, YTOObI 0Ka3aThCsl TaM, /1€ TUIAHUPOBAJIH, Yepe3 oA U 5 JIeT.

3. Hazosute 4-5 Beeil, koTopble MematoT BaM Ha myTH K 1eu.

Onpenenure, 4bst momolis Bam Heo0XxoauMa B TOCTHKEHHUH LIETICH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOM U YKIIaJbIBaTHCSI B ONPECICHHbIE BPEMEHHbIE
pamKu.

6. CTPATEI'NUS — kakoBbl HEOOXOIWMBIE mIard, koraa Bel HauHeTe, 4TO OyneTe nenaTh, KaKOB
0oJ1ee moAPOOHBIH TIIaH JIEHCTBUIA.

7. KOHTPOIJIb — kak Bpl coOupaerech KOHTpOJIMPOBATh BBIIIOJHEHHE IUIaHa, ¢ KeM Bbl Moxere
OoOCyIMTh CBOW IUIaH, YTO NPOU3OMIET B pe3yibTaTe OOCYKIEHMs, MOXKET JIU 3TOT 4YeJIOBEK
nomMo4b Bam Ha nmyTH K 1emnu.

8. BO3HAI'PAXJIEHUE — omnpenenure 4To-HUOYIb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxjaeHueM Juisg Bac npu nocT:xeHnu Heu.

L

3ananme 2. Pa3zoop keiic-curyaruu «Tspkkoe OpeMst 3aCTEHIUBOCTH
JloTomiHass ¥ WCMONHUTENbHAS COTPYAHUIIA W3JATENbCTBA MOJTYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX IIOTOBOPHUTH O UPE3MEPHOM HArpy3Ke, HOyMbIBaeT 00 YBOJIbHEHUU.

TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BrneBa OTKMHYJIACh Ha CIIMHKY Kpecia U yCTallo HocMoTpenna Ha MOHUTOp. HyxHo 06110
OTpEIaKTHUPOBATh €Ile TPETh KHUTH, a BpeMEHH ocTaBayioch B o0Ope3. «llpuaercs paborath 1Ba aHs
MpaKTHYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bea B3IJIS10M KOMHATY.

Bo3ne nDUCBMEHHOrO CTOJA CTONKOM TI'POMO3JIMIUCH BCEBO3MOXHBIE cCioBapu. Bemwu B
Oecriopsiike BHUCEIM Ha CTYJbSAX, JKpaH TeJIeBU30pa MOKPHUICS TOHKUM cioeM mbuid. KBaptupa
Hezeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCUI CPOUHO BBHIMOIHUTH padOTy, CYIHUBIIYIO HEIJIOXYIO NPUOBLIb --
OTPENAKTUPOBATh NIEPEBOJ JOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIIMTaHWM JOMIKOJIBHUKOB. «Hy n
KaKoro uepra sl omsaTh corjacuwiach?! - ycrajo pyrana cebs Mpuna, - Yke yeTblpe HHA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

HpuHa noTsHynack U pacpaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €1, KOHEYHO, JOIUIaYMBaJIy,
HO HecyllecTBeHHO. ['maBHbIM ObTO Jpyroe. OHa BBINOJHSJIA CPOYHBIE, BaXKHbIE 3aKa3bl B JH0O0OE
BpeMs JIHSI U HOYH, a U3/1aTeIbCTBO pa3pelano el padboTaTh OOMIBIIYIO YaCTh BpEMEHH JI0Ma, Tak YTO B
ouce Mpuna nosiBisAnack 0AMH-/1Ba paza B Mecsil. [lonavany 3To ee ycTpanBaso: Hemioxas 3apiuiara,
U BpeMs Ha JOpory TpaTuTh He Hano. «Ho ceiuyac 3T0 mpeBpaTHIIOCh B M3MaThIBarOMIMK MapadoH,
KOTOPBIM U3PSATHO JOCTA»,- MOAyMaja OHa.

Ot HeBecenbix Mbiciei Upuny oTopBai TenedOHHBII 3BOHOK - 3TO ObLI €€ HeMOCPEICTBCHHBIN
med, 3aM rIaBHOTO pepakropa uznarenscTBa Muxaun Beprmnun. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOP MacoBajia Mepe/1 ero myMHOM 1 6ecriepeMeHHON MaHepOi OOIICHMS.

-Upouka, kak HaIM Aena ¢ KHUToi? - mporpemMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciam, Kak U obemana, yepes 1Ba JTHs.

-Hy u otnnuno! Y Mens k Tebe erie 0J1HO A€o, - mpodacui BepiuHuH.

-Ham ynanocs 3anenuth nepcrnektuBHoro apropa- Esrennst Tumodeesa. Hy, Thl 3Haemb, 4to
KHMIa 110 a3MaTCKOM KyXHE HEIUIOXO Pa30llllach y KOHKYPEHTOB. Tak BOT: y HEro rorosa eue ojiHa,
TOKE IPO ey, HaJo ¢ Hell mopadoTaTh.

-Muxausn AHaToJIbEBHY, 5 €LIE ATy HE 3aKOHUMIA. K ToMy e elle 1Be KHUTY Ha MHE BUCST, BbI
K€ TIOMHUTE, 51 X OTJIOKWIa? MHe Obl MePEeIOXHYTh. ..
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-Mpouka, Hy»*HO, mo3ape3. ABTOp KalpHU3HbIN, TEKCT - CHIPOM, BO3MOXKHO, €ro HyXHO OyJer
OKMBUTh. A 3aTATUBaTh MPOEKT MBI HE MOKEM, HaM I03ape3 HYKHbI OeCTCelsIephl ---- cama 3Haelllb,
MBI efie okymnaemcs. A Tol ke npodu! 1 3ameHuts Tedst Hekem!

-A cpokn?

-UeMm ObICTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuaiire.

-Bot u npekpacno! Tsl ymauna! Ha cBssn.

"Ecnm Ov1 eme oTo neHnu!" - mogymana pemaktop, kiaaas TpyOky. Ha moHMTOpEe MOHOTOHHO
Mmuran Kypcop. Upuna BepHynack K paboTe, HO COCPEIOTOUUTHCS HE Moria. UyBCTBO JIeTKOH O0OMIbI
M3-3a TOTO, YTO OHAa B OYEPETHOM pa3 yCTymwia, Jake He OOMOJBHBIIMCH O HAKOMHUBIIUXCS
MPETEH3UsIX, HE OTCTYyIaja.

Wpuna BcmoMHuMIa, Kak Bce HaunHaiock. [Ipuas B n3narenbcTBo cpasy nocie Guiaocopckoro
(akynpTeTa, OHa MOpa3uia Bcex cBoeil paboTocnocoOHOCThIO. [locTeneHHO HAYaIbCTBO HArpyXkKajo ee
paboroit Bce Oosbiie U Oobie. "[ MIepoTBETCTBEHHA U TUIIEPBHUMATEIBHA) TaK O HEW OT3BIBAIHCH
KOJUIETH, U ee Ied TMONb30BANICA 3TUM HE CTECHSSICH, 3HAs, YTO TUIAHKY KadyeCcTBa OHA HE OIyCTHT.
Hpuna 3acmkuBanachk J0MO3/1HA, iepepadaThiBalia, HO XaITypy HUKOTIa He caaBana. Ceiyac ei ObLIO
34 roga, U OHa MO-TIpeXHEMY OYKBaJIbHO BIrpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIss BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccKa3zyuKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO CTano mopydyaTh
el pelaKTUPOBATH MPO3Y B3bICKATEIIbHBIX K ITPaBKaM aBTOPOB.

« pwum, na Ha TeOe MPOCTO €37AT, KaK Ha TATJIOBOM JIOMIAAH, a Thl MOTYUIIE. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxapyra. IloroBopu ¢ HauanbctBoM. byne cmenee. Urto Thl crecHsemnca?» Ho
Hpuna oTHeKMBanach: MPOCUTH It ceOs il ObUIO HEYMOOHO -- XapaKTep HE MO3BOJISI, KyAa MPOIIIe
OBLIO B3BaJUTh Ha CBOM IUICYU MOOONbBIIE PaboOThl. 3HAKOMBIE COBETOBAIM €U IMOUCKATh MECTO
MOJICHEKHee, HO OHAa MpPHKHUIeNa K HU3/1aTelbCTBY, KOTOPOMY OTJajia CTONbKO JjeT. Jla U B apyrux
MecCTaxX IJIaTHIXW MPUMEPHO CTONBKO ke, a Tpaduk Obul Ooliee KECTKHid. 3a4eM MEHSATh IWIO Ha
Mbu10? Co BpeMmeHeM, yremana ceds MprHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JTIO3PEET A0 MBICIH, UYTO
OHa 3aCJTy’KUBaeT OOJIBILIETO.

«Hama pa6ouasi jomagka»

Muxann BepmmHuH nogbexall K U3/1aJIeIbCKOMY JOMY B XOpOIIEM HacTpoeHuH. Yepes nmosyaca
y HEro JoJKHa Oblla COCTOSIThCsl BCTpedya ¢ mucaTteneM TumodeeBbiM. PaGota Hajm KHUTOU
3arsaruBaniack: MpuHa oOT mnepeHanpspkeHus cierna ¢ Temneparypoil. Ilucartens HepBHMYaAn, u
BepiuimHuH niuaHupoBall €ro JUIJIOMAaTHYHO YCHOKOWTH. [locTaBMB MalllMHy Ha CHTHAIU3allMIO, OH
BOIIET B CTapoe YeTHIPEXITaKHOE 3JaHHe COBETCKOW mocTpoiiku. Hexorma 310  ObLI
aJIMMHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBoja, mouuBinero B 0o3e mocie pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHMSI U3AATEIBCKUI JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U TeNepb 3aHUMA
TpU 3Taxka. B mocienHue ronpl, OJHAKO, OH MEPEeXHBAl HE JIydlllMe BpemeHa. Tupaxku mnajganid,
TOPrOBBIX TOYEK CTAaHOBMJIOCH Bce MeHbIe. TumodeeB ObUT MyHKTyaJeH M POBHO B JBa uaca
MOTIONYJHU TIOSBUIICS B MpueMHOW BepmmHuHa, Onaroyxas, Kak CBEKEBBIMBITHIM OTyperl,
«ITpoxogurey, -- npurinacui ero Muxawi. [lucarens ocMoTpencs, cen 3a ¢croi. BepmuHuH nonpocu
CEKpeTapIry IPUHECTH Yail u Kode.

-Tak xorga e BwIMAET Mosi KHura? -mepemen K aeny Tumodees. - Bce oTkimaabiBaeM u
OTKJIaZpIBaeM. Mecs1] yxKe mpoIen.

-Bunure nu, yem ngeno,- Hayan BepuimHuH, -paboTa HaJ KHUTOM 3aHsUIa Y Hallero pelakropa
0o0JIbIIIe BPEMEHH, YeM TLIAHUPOBAJIOCH.

-Hy Tax 3amenuTe pegaktopa, NoAKIIOUHUTE APYTroro, B yeM npodiaema?

-M&1 xoTenu 661, 4TOOBI pabOTy 3aKOHYMIIA OHA. S yBEpEeH, pe3yabTaToOM BhI Oy/1eTe JOBOJIBHEI.

-XM, MHE Ka3aJI0Ch, Bbl TO’KE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MOOBICTpEE.

-He Oecnokoiitec. IloHmmaere, penakTop - JKEHIIMHA, IOJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIE HEYPSAULbI, ObICTpO ycTaeT... OHa npuaer B GopMy U 3aKOHYHUT BCE B Jy4IlleM
Buze. He Gecriokoiitecs!
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[TouyBcTBOBAB, UTO CTOMT MOIBITaTh CYACThS M MOTOpromarbes, TumodeeB moaHaxan: --Her,
Tak Jie7o He nmouaeT. Jlymaro, s BmpaBe motpedoBath yBenudeHus posuitd. Hampumep, mo 20%.

-B nBa paza?! -- BepmmHuUH BHUMATEIBHO TIOCMOTpEeN Ha mucartens. Tor wu3myyan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKaJ TOJIBKO IOBOI», TOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOJBITOMXKUIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. M anmeTuTsl y Bac yepecuyp. 10%
cragnaptHas paons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIM JOTOBOp. ---XOpOIIO, COIVIACHIICS
nucaTeslb, HO UMEHTE B BUJLY, YTO IpaBa Ha MyOJUKALMIO KHUTH Y BaC HE UCKIIOYUTEIbHBIE U S MOTY
oOpaTtuTtbes B Apyrue uzaarenbcrsa. [lompomasimcs, Tumodee BhIIen.

«KaxkoB Harzeny, nogyman BeplinHuH U MJIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0ONIS BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenuto JlaBpymuny. Tor oOexan B pecropaHe Hemojaaieky, U
€ro MOJYMHEHHBIN pelIwl COCTABUTh €My KOMIIAHHIO, & 320/JHO MPOWTHUCH. JIaBpylIMH, CyXONIaBbIi
53-neTHuil ceoBIackIil MyK4MHa, 00esall B MOy IMycToM 3aie. K kHuram oH ObUT HEpaBHOJYIIEH C
JETCTBA: OTEll U MaTh, TYMaHUTAapHUU, IPUBUIIN €My JHOOOBb K UTeHUI0. B KHIKHBIN Ou3Hec EBrenuit
MIPULIEN U3 KOHCAITUHTA: CeMbs JKuila Heboraro, 1 EBrenuii, monydnB 3koHOMHUYecKoe oOpa3oBaHue,
CHayaJla KOHCYJbTUPOBAJI KJIMEHTOB M3 CaMbIX pa3HbIX KommnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH 1I0KOIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECATOK, OH BCIIOMHHJ O CBOEM YBJIEUYEHHH. A TyT IO KaKOMY-TO YJIMUBHUTEIBHOMY CTEUECHHIO
0OCTOSITENCTB €ro MO3Bajl K cebe BlIajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3HakoMmIn oouue
JPY3bSl.

Hy uro, xak Buepa ceirpanu? - monpuseTrcTBoBan ero BepmmuHuH. HakaHyHe renaupextop
MpUrJIacuil KOJUIeT Mourparb B TeHHHC. Kommanus mogoOpaniack YMCTO MY’KCKas: B PYKOBOJICTBE
KEHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckazan o HelaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOAHAThH
POSUITH - sIKOOBI U3-3a MpuHBI, KOTOpas cTajia MeAJieHHee padoTaTh. 00IIEeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPENOXHYTh, PE3IOMUPOBAI BepiinHuH.

-Bce otapixath XOTAT... A 4TO ¢ HEM?

-Hy,- nporsnyn BepmmnuH, nogycrana, MOTUBALMS yiaia.

B wu3pgartenbckoM JoMe LapuWid TMOPSAKH, YCTAHOBIICHHBIE BIIAJENBLEM: JKEHIIMHAM, KaK
MIpaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMYHBIX JOJDKHOCTIX. Ha kiroueBble
MOCTHI TaKXKE MPEANOYUTANIN OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuiv
KOJIJIGKTMBOM. Bripouem, mpodeccruonanaMu Ha HU3KUX JOJDKHOCTSX, Bpoae MBieBoi, crapanuchk He
pasbpaceiBathes. K ToMy ke Mpuna pabortana B M3IATENbCTBE JOJTO M CaMOOTBEP)KEHHO, UYeM
3aciy’Kuia pacrlojoKEeHUE PyKOBOJICTBA.

-Jla yx, Hamra pabodas nomanaka, - Haxmypuics JlaBpyiuH, - Mel 6e3 Hee HUKyAA... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBast... Jla u He cpaboTtaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a380HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOU nena’?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ THUMOQeeBbIM.
Emy ObI crokeT noAmnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A TBI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JIely: He NMPUHHMAETe Hallux
MpaBoOK, He OyJeTe y Hac n3naBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs. ..

-He pasGeryrcs. Tak Thl ¥ BpeMsl COKOHOMMHINIb, U CHJIbl. 3allOMHHU: MbI M3JAaTENbCTBO, a HE
KPY’KOK IO HHTEPECAM.

(Upune npocumsv 011 _ceds 0bL10 HEVO0OHO, KyOd npouie ObllO 638aNUmMb _HA C80U Nledu
noboavwe pabomul. K momy dce ona pabomaem 6 uzoamenbcmee 0essams Jiemn)

IIpoue yBouThCH



35

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYyJach OpbI3raMu: ¢ OOpTHKAa B BOJY HBIPHYJA
MoKujas ama B mmamnoyke. MpuHa pacnonokuiach HEMojAajeKy B LIE3JOHT€ B KOMIAHUM ObIBIIEH
onHOKJIaccHUlbl. CBeTiiana ByiikoBa, TUPEKTOp MO peKsiaMe PEeCTOPAHHOM CeTH, JaBHO MepeKuBalia
3a MOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOkI MpuHa, mouTn MecsI] 0e3BbIJIa3HO CHUJICBINAS JI0Ma HaJl
TEKCTaMH, JIOIILIa HAaKOHEI] 10 OaccelHa.

- 3aBsi3bIBail THI C TAKOW HATPY3KOH, CIBIIHIIG? — CBeT/IaHa HEOJOOPUTEIHHO Kadajia TOJIOBOM,
BIUISIIBIBASICH B OJIEAHOE JIUIIO MTOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOY b 000 Ty TCHI.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBai-pa3roBapuBaiy ¢ nucateneM TumodeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHyna, XOTS 3TO OBLIO MPAKTHYECKH HEBO3MOKHO.

-Uem ke Tbl ero B3su1a?

- Sl eMy mpenyioKuiIa OWH CHOKETHBINM XO0J, M KHUTa 3aurpajia. OH OLEHMII, - TOPKECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 3a0y/1b THI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOU KU3HH!

Oro Obuta mpasaa. Korna-to y MpuHbl ObLT MY3K, C KOTOPBIM OHA NMO3HAKOMIIIACH, TPAKTHYECKH
HE OTPBIBasICh OT npou3BojicTBa: Cepreii n3naBan B «Po3anodde» kHUry mo naHamadTHOMY IU3ANHY.
Opnako ceMeiHas >KM3HBb HE 3a/1ajlach: MOCJE BYX JIeT Opaka CympyrHu pa3Beluch, a UX J04b [lamia
ocTajach XKMTb ¢ Marepbto. Ceprei, HEIUIOXO 3apabaThIBAaBIINI Ha O3€JIEHEHUU Jad COCTOSTEIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH J>XEHE OJHOKOMHATHYIO KBapTHpPy Ha oOKpawmHe MockBbl. OnHaKO
JeHbI'aMU TTOMOTaJl TOJIBKO MO MPa3HUKAM.

Korga [lame ucnonHuiock aBa roja, Mpuna orjana ee 6alyiike - cOBMeNaTh MaTePUHCTBO C
peIaKTOpCKOoil paboTOM €l COBEPIIEHHO HE yAaBaloCh. A HE padoTaTh OHA HE MOTJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/A.

Hpuna B3n1oxHyna.

-Bot! A teneps nocnymaii mens. Tebe Hy)XHO MOTOBOPUTH C TEHAMPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOIOJIKATHCS HE MOXKET.

-/la He mory si! Mue npoiuie yBonuTbes... Tem Oosee s mblTasach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uto?

-1 Huyero ToiKOBOro M3 3TOro He BbIILIO. OH Kak OyITO HE CIBIIIUT MEHS, CIIOBHO MbI Ha
pa3HbIX S3bIKaX TOBOPHM. I eMy Hpo 3arpy>K€HHOCTb, a OH: MBI Tebe nmogHuMeM okial. Kak Oyaro B
atoM aerno! HagaBanm MHe ele Kydy JTypalkuxX COBETOB..., THna moxecrye ¢ aBTopamu!

-1N?

-1 ot MeHs yuui 1Ba aBTOpa, OTKa3auuch paboTarh. VX B3sio npyroe m3naresnbcTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3atoT! - MipuHa oT BO3MYIIIEHHS 3aMoJT4aia.

TummHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ille O/IHa Jama.

-K ToMy e OHU Bce Kakue-TO CEKCHUCTHI, - mpoaoinkuia Mpuna. - JKeHmuHbl y HUX Bcerga Ha
BTOPBIX POJISIX, BCEPhEe3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTuB B 3TOM U3/1aTelbCTBE HUKAKUX !

CBeTiiana 3ayMurBO Ciylliajia HoJpyry.

- Tak, Thl OTTpYOMIIa HA HUX JEBATH JIeT. M BMOJIHE MOXKEIb Ha 3TO YKa3bIBATh. Y BOJBHATHCS Ke
tebe He xouercs? Hy Bor. TebGe mpocTo Hago HAWTH NpaBWIBHBIA IOAXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOObl OH TeOs Bhicmyman. M He Tymryiica! [lompocu, 4TOOBI CHU3WIM HArpy3KYy,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCE e3/T.

-Jlerko ckazarp! S He 3HaI0, Kak 3TO cAenaTh... Y MEHS CIOBHO Oapbep Kakoil-To... Moxer,
Jy4llle BCE XK€ YBOJIUTHCSA?

Bonpocsl pist 00cy:kaeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpy>K€HHOCTh TOTO WJIK UHOTO COTPYAHUKA?
3. YMeeTe 1 BBl TOBOPHUTH HET, U KaK YaCTO BbI ATO JIEJIAETE, €CIIH yMeeTe?
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3apanue 3.

[Tpunnun ITapero

Cpenu crioco0OB NPUHATHUS YIPABIEHUYECKUX pelleHui BbiaenseTcs «mnpuHuun [lapeto». CyThb
NPUHIMNA, C(HOPMYITUPOBAHHOTO HTAIBIHCKUM 3KOHOMHCTOM Bunbsgpeno Ilapero, 3akirodaercs B
TOM, 4YTO BHYTPH JAHHOM KaKON-TMOO TPYMIbI UM MHOXKECTBA TPYMIl OTIENbHbIE MaJible €€ 4acTH
OOHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xnuenToB (ToBapoB) a0t 80% obGopoTa UiIu NpUOBLIH;
80% ximenToB (ToBapoB) nmpuHOCAT 20% 00opoTa WK NMPUOBLIH;
20% ommbok obycnoimuBaoT 80% moTeps;
80% omubok 06ycnosauBaioT 20% noreps;

- 20% ncxoaHbIX NPOAYKTOB onpeneisatoT 80% CTOMMOCTH FOTOBOTO U3/IETIHS;

- 80% wucxomaHbIX MpoAyKTOB ompeaensioT 20% crommocTtu TOTOBOTO H3nenus. [lostomy B
cBsA3M ¢ nmpuHIuInoMm Ilapero ormeuaror coorercTBue «80:20». B

mpoiiecce padoThl MeHepkepa 3a nepBbie 20% pacxomyeMoro Bpemenu gocturaercs 40%

80% pesynbTaToB, octaimbHbie 80% 3arpaueHHOro BpemeHU mpuHOCIT 20% o0mero wurora.
CrnenoBarenbHO, MEHEDKEPY HE IeJecoo0pa3Ho OpaThcs CHayala 3a camble JIETKHE Jiena.
HeoOxonumo npucTymnaTh K pelieHHI0 BOIPOCOB, COO0Pa3ysCh C MX 3HAYCHHEM.

Bomnpocstr:

1. Kakyro mpakTryeckyro 1ojab3y MOKHO M3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex nm city4asix 1€WCTBYET 3TOT NPUHUHUIT?

3. Kaxkue emé BBIBOIBI IJisi MPAKTUUECKOW pabOTHl POCCHIICKOTO MEHEKEpa MOXKHO CIENaTh,
ucnonb3ys npuniun [lapero? O60cHyHTE CBOM MPEIOKEHUS.

4. TlpuBenute mpumepsl AecTBUs 3akoHa [lapeTo u3 Bamero JMYHOIO OIbITA

3apanue 4.

[Ipoaunarnoctupyiite m00yr0 npobiaeMy, ¢ KOTOPOH BbI CTOJKHYJIMCH Yepe3 MPU3My TUIHYHBIX
nperpaa (TeXHUYECKHE OIIMOKH, BHENIHME (PAKTOpPhl M ICUXOJOTHYECKHE NPENATCTBUS) Ha MYyTH
3¢ HEKTUBHOTO TIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe MHTEUICKT KapTy MoTy4deHus: 00pa3oBaHus B HCTUTYTe. OOpaser npuiaraercs.

3aganue 6.

[IpocmoTp punbma no TaliM-MEHEIKMHTY.

Bomnpocs! 1151 00cyKaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEPKMEHTA

2. B kakux ciayvasx ciaenyeT ropoputs «Her»

3. Kak MOXHO pacuuTaTrh CTOUMOCTh CBOETO BpeMeHHu? JIJ1s uero Hy’kHa 3Ta BEJITUYMHA.
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Tema 4. PyKoOBOACTBO M JMIEPCTBO (CHTYANMOHHBIH W KOHTHHICHTHBLIW IOAXOIbI B
MeHe/KMEeHTe)

Lenv 3anamus: yriyOlieHUue 3HAHUM U YCBOEHHUE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marcpuajia, OBJIaJCHUC HaBbIKaMU IIPAKTUYCCKOIO HCIIOJIB30BAHHA IIOJYUYCHHBIX 3HaHU B
KOHKPETHBIX CHTYyaIHSIX.

@opma  mposedenusi —  pasBepHyTas  Oecema-AUCKyCCHs, pa30op  KeHc-CUTyaruid,
camocTosTenbHas paboTa.

Bonpocwt onsa ob6cyscoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUICPCTBOY.

2. AHanu3 OCHOBHBIX TEOPH JINAEPCTBA.

3. BrimonHeHue 3aqaHus K KOHKPETHOM CUTYAaITUH.

3aganue 1. KommynukatuBuas urpa: «IlleperoBopbi»* (IOSICHUTE/IbHASI 3aIIMCKA H METOIHKA
NMPOBeACHUA)

lloschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWW TIpU COXPAHEHUM BBICOKOM TNPHUBEPKEHHOCTH YYACTHUKOB CBOMM
KoMaHgaM. Takoro pojaa Hrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TpYIIbI, 00jajas CBOUMHU
WHTEpPECaMH, BBIHYXCHBI JIEMCTBOBaTh B CUTYyallMd IOJHOW WJIM YaCTMYHOM B3aWMO3aBHUCHUMOCTH.
B3anM03aBUCUMOCTh KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LIEJIEH TOIBKO
IIPU YCIIOBUH, YTO APYTHE TPYNIBI JOCTUTHYT CBOMX.

B3anmopencTteue  KOMaHA — pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEpEeroBOphl  MX
Mpe/ICTaBUTENed, BO BpPEMs KOTOPBIX IODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OcoOBI CTaTyc, a HaYMHAET
YIPaBIATHCA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYECKUMHA MexaHu3Mmamu. [IpencraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEILICHHE, IMPUHATOE HX KOMaHJIOM,
He0o0X0uMO TpaHCPOPMHUPOBATH B CBS3H C YCIOBUSIMU MEPEroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JIOCTHTalOTCsl TOT/Ia, KOTJla YYAaCTHUKH IMEPEroBOPOB IMPEACTABISAIOT TOJBKO CaMHX ceOs, U
CTAHOBATCSA NPAKTUYECKH HEIOCTHXKMMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[IeperoBopHBIli Mpoliecc MOXET OBITh NMPOAHATU3UPOBAH C TOYKH 3PEHHS] HCIOJIb30BAHHBIX
NEPEeroBOpHBIX cTpaTeruil. OMHOW HMX HEMHOTHX KOHLEMIHMH, KOTOphle OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MPUMEHSTHCS UMH JJI1 OObSICHEHUSI MEKIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozienb «aABOMHOW 3amHTepecoBaHHocTH» K.Tomaca m P.Kmimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHEHTAllMU YYaCTHHUKOB B3aMMOJEHMCTBHUS HAa CBOU COOCTBEHHBIE MHTEPECHl M Ha
MHTEpechl MapTHepa (COXpaHEHHE B3aMMOOTHOLICHUH), BBIACTSIOT MATh CTpAaTeTHil B3aUMOACHCTBUS:
KOHKYpPEHIIUS, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoauTcs 10 Havajga Wrpsl, TO Urpa
SBIISIETCS JIEMOHCTpaleil paboThl AOMUHHUpYIOLUX cTpareruil. Ecnm monens BBOAUTCS mociie
3aBEPILECHMS UTPBI, TO MOJEIb SBIISCTCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

Ilenpto  mpoBedeHHS  NPAKTHMUECKUX  3aHATUN  ABIAETCS  3aKkperyieHHue  OaxalaBpaMu
TEOPETUUYECKUX 3HAHUH 110 JUCHUIIINHE «MeHEeKMEHT).

Memooduxa npogedeHus 0en10801 uepbol

[IpoBenenHue neM0BOM UTPHI MPEAIOJIaraeT HEOOXOIUMOCTh MPEIBAPUTEIHFHOTO O3HAKOMIICHHS
€€ YYACTHHKOB C TEOPETHYECKUMH W TPAKTUUYECKUMH BOMPOCAMH TOATOTOBKH W MPOBEICHUS
MPO(ECCHOHANIBHBIX ~ TIEPETOBOPOB  YE€pPE3 COOTBETCTBYIONIME pa3/eibl  JIEKIIMOHHOTO  Kypca
TUCHUIUTUHBL «MeHeKkMeHT» - «PYyKOBOACTBO M IHUAEPCTBO», «YTIPaBIEHYECKUH TPYyd H €ro
0COOCHHOCTH.

* MaTtepualis! 1e7I0BO# HIPHI IPEJICTABIIAIOTCS Y4ACTHHKAM B ayTHTOPHH
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1. JlenoBas urpa paccuuTana Ha 16 y4acTHUKOB, B CBSI3H C YeM ydeOHasl TpyMia, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpONOpLUOHANBHO HUX yucily. KaxxnoMmy u3 Hux OyneT mpeanoskeHa
OJTHa W3 poJIed, KOTopasi JaeT MpaBO Ha WICHCTBO B OJHOM M3 4yeTblpex komaH[. CueHapuii u oOras
uH(popMalusi O JAETOBOW Hrpe, M3JIOKEHHbIE BBINIE, onpenessioT 4 koManabl. Eciau ydacTHHKOB
HEJOCTAaTOYHO JUIsl IMPOBEAEHUS IOJHOTO  MOJEIHMPOBAHMS  KOJUIEKTMBHBIX  IIEPErOBOPOB,
MpelyCMaTpUBAIOIIUXCS JAaHHOW UIPOM, TO PYKOBOAMTEIb WIpbl (MpenojaBaTenb) JAOKEH
OTIPEICTUTh, KAKWUE POJIH CIeAYEeT UCKIIOUUTh U (WJIH) OOBEAMHUTD C APYTUMHU POJISIMH.

[ToHBIN KOMIUIEKT OCHOBHOTO CIICHApHs M 001Iel HHPOPMAIHH PaCTIPEISISETCs MEXTy BCEMHU
y4acTHUKaMU JeTOBOM Urphl. [Ipu 3TOM Kak1IOMy y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE IOKYMEHTHI;

0) MHAMBHUIYalbHO BCECTOPOHHE YCOBEPIIEHCTBOBaTh «MEXAaHHU3M» Pa3BUTHS ITyHKTOB
«MHTEpechl — NOMETKAa NEPEroBOPOB — MPEAJIOKEHUA» 1O BCTPEUYM C IPYIMMM YJI€HAaMH CBOEH
KOMaH/Ibl.

OT KaXAOro ydacTHMKa WIphl TpeOyeTcs BBINOJHEHHE ONPEAEICHHBIX IMPOLEeayp,
MpecieAyoIUX 11eJb BRIPaOOTKN COOCTBEHHBIX MO3UIIMI O MPEACTABICHHON B UTpe pobdiieMe.

2. B cBsI3M C 3TUM KaXJOMY YYaCTHHUKY HEOOXOIMMO OIPENENNUTh, KAaKOBBI JOJKHBI OBITH €ro
MHTEpeChl — MPUHLUIBI MO PELIEHUI0 MPOOIeMbl M KaKOBBI MOTYT OBITh TEKyIIHME pa3HOIJIAcus,
BO3HHUKAIOIIME B IIpoIecce YAOBICTBOPEHUS OOOIOJHBIX MHTEPECOB. BBIMOMHEHHE YKa3aHHBIX
MIPOIIEAYP CIETYET MPOU3BOIUTH IO ONPEACICHHOMY TIPaBUITY, B Ta0muHO# dopme (cM. hopma 1).

®opma 1
VHTEpECH! - PAa3HOTTIACHS - UHCTPYMEHTAPHI Pa3BUTHUS TIO3UIIUH"
Coo6craennsie |[Ipenmer IlepBonauan |Ilocnenyro- |[3aBepwato- |[lozunus, mno|Bo3moxnsie |I[locneactBus
HMHTEPECHI MIEPETOBOPOB |bHBIEC MPEAJIO-|IIUE TMPEAJIO-|IHUe MPEAo-|KOTOPOH BO3-|yCTYNKH COpPBaHHBIX
(mouemy?) (ut0?) KeHus (Kak?) |>KeHus JKEHUS MOXHO  OT- NIepPEeroBOpoB
CTyIIICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOTHEHMSI YKa3aHHBIX HPOLEAYp, T. €. CaMOCTOSITEIbHOTO M3YUYEHHS KaKIbIM
Y4aCTHUKOM JEJIOBOI UTPHI U MOPYYECHHON eMy pOJiH B HEW, YUaCTHUKU MPUCOEAUHSIOTCA K CBOUM
KOMaHJlaM, TJIe B TEUYEHHUE OINpPEJCJICHHOr0 BpeMeHH (10 90 MHMHYT) MpPOBOAST BHYTPUTPYIIIOBHIE
MEPETOBOPHL. 371ECh BBICHSAIOTCS WHAMBHIyallbHbIE HHTEPECHl KAXKIOTO YJieHAa KOMaH[bl, KOTOPhIE OH
MIPEJICTABIISIET, UMEIOIIME MECTO pa3HOIJIacusi MEXJy HHUMH [0 OINPEIENIEHHBIM BOIpocamM U
BbIpa0aTbIBaeTCsl €quHas MO3WIUS KOMAaHIbl Mo o0Imiei mnpobieme (GopMHpPOBaHUS MPOrPAMMBbI
pazButus T. PoiOaubero, KoTopyro (IIO3UMLMIO) WIEHbl KOMaHABl JOJDKHBI IPEACTaBIATh Ha
MOCIEAYIONUX KOJUIGKTHUBHBIX TeperoBopax. Takum oO0pa3oM, MpOBeAeHHE BHYTPHUTPYIIOBBIX
MIEPErOBOPOB SIBJISIETCS] BAKHEUIIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBENEHHs Oosiee MMPOKUX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

PykoBoautens (mpenojiaBaTenb) T0JKEH OKa3bIBaTh OMPE/CIIEHHYIO TOMOLIb YYaCTHUKAM UIPbI
B MpoIlecce MOJICIHUPOBAHUS UMH KOJUIEKTUBHBIX NIEPErOBOPOB C YYETOM BCEX YEThIpEX KOMaHI, T. €.
BCEX TPHHAIATH YYACTHUKOB UIPHI B COOTBETCTBUH C UX poiisiMH. Ha 3ToT 3Tam urpsl orBoautcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEIWYEHHE, TaK MU YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (MpernojaBaTelis), 00yclIOBIMBaeMoe 0Opa30oBaTEIbHOM IIEHHOCTHIO JIAHHOIO JTama
JIETTIOBOM UTPBI.

5 [TocaenoBaTenbHOCTD YTCHHUS 3aM0JHEHHON TaOJIUIIBI - ClIeBa Hampaso. O1HaKO 3alOJIHUTh €€ HEOOXOIUMO B
04Y€pE€aAHOCTH, COOTBCTCTBleHleI\/'I TIOPSIAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XI0H KOJIOHKH.
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B npouecce npoBeneHus Urpsl, YYaCTHUKH JOJKHBI MCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOILIETO TEOPETUYECKOTO Kypca, BKIIOYAs Ipe/ICTaBICHHE
HMHTEPECOB, W3BJICUEHUE BBITOJbI, AKTUBHOE CIyIIAHWE, HCIIOJIb30BAHHWE AAHHBIX, IPEICTaBICHHE
MpeJIOKEHNH, CcorjJacoBaHue — pa3pabOTKy MpeAJIOKEHUH, pacrno3HaBaHUE HaIlpaBJICHUN
CONIPOTHUBIIEHUS, CHW)KEHHUE COIPOTUBJIEHMSI, CTPYKTYpUPOBAaHHWE WHHOBALMOHHBIX INPEIJIOKEHUH,
pa3paboTKy KOHIIENITyaJbHbIX COTJIAIIEHWH, HCIOJIb30BaHUE MPEIBAPUTEIBHBIX 00CYXIEHUH,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLEAYPHO-MaTEPUATbHO-IICUXOJIOITMUECKUX YCIOBHH,
TpeOOBaHME MPEKPAIICHUS CTIOPOB | T. 1.

ITo 3aBepIEHNH 3TOTO ATAla UIPbl Ha Ka)KJ10€ MOJIHOE MOJEIMPOBAHUE OTBOIUTCS OJIUH 4acC JUIS
oOCy’XKJIeHHS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO 0/l pyKOBOJICTBOM IpenoAaBaTens u (Uiu) ¢
WCII0JIb30BAaHUEM MHCTPYKLUH 110 aHAJIN3Y.

4. Korpma »sta craamst oOmieir paboThl OyneT 3aBepilieHa, BCE YYAaCTHUKH WIPHI JIOJDKHBI
BO3BPATUTHCS HA IUIEHAPHYIO CECCHUI0 (KOJUIEKTUBHBIE NIEPETOBOPBI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJILKO C YJ€HaMHM CBOEM KOMaHJAbl, HO M CO BCEMHU WIEHaMHU TPYIIbl MO MOJEIWpoBaHHI0. B
(¢uHATBPHON CTaguM WIPHI IpernojaBaTeNb (PyKOBOAMTENb) JOJDKEH COJICHCTBOBAThH JIMCKYCCHUSIM,
BO3HHUKAIOIIKUM B ITPOLIECCE TIEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MEPErOBOPOB.

3aBepIIaroIMM aKKOPJIOM TMPOBEJICHHS JIEJOBOW WIPHI SIBIISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAILIEHUS M0 KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCUTENILHO PEIIEHUS CTOsIIEN rnepesi yYacTHUKaMHU
npo6aemMbl GOPMHUPOBAHUS IPOTrPaMMBI pa3BUTHs T. PriGausero (IIpumopckuit kpaii PO).

Tema 5. JIu4yHOCTb W KoJUIeKTHB. (CaMOMEHEIKMEHT M  KOMaHI000pa30BaHUE
(4e10BEeKOOPHUEHTUPOBAHHBIN U MPOEKTHBIHN MOAXO0AbI B MEHEKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUHN U YCBOEHHUE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marcpuajia, OBJIaJCHUC HaBbIKaMU IMPAKTUYCCKOrO HCIIOJIB30BAHHA IIOJTYUYCHHBIX 3HaHU B
KOHKPETHBIX CHTYyaIHSIX.

@opma nposedenusi — pa3BepHyTas Oecena, pa30op Kehc-CUTyaIuii, caMoCTOsTeIbHas paboTa.

3ananme 1. Pa3oop keiic-curyaruu: «KBapTUPHBIN BOTIPOCY.
Keiic-cutyanus: « KBapTupHbIii BOIpoc»

Bot yxe necsats netr 6yauu Upunst IlerpoBHbl OpiaoBoii HauMHAIKCh oJuHaKoBO. [Ipobupasch
Ha paboTy 1o GECKOHEUYHBIM MOCKOBCKHMM IpOOKaM, OHa Jymasia o cBoed kommaHuu. Jlecsath jnetr —
CPOK HeMalleHbKHIf, 3a 3T0 BpeMs ocHoBaHHas OpnoBoil coptBepHas ¢pupma «UIIO-codpt» crenana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK M HE BHIOMIIACH, 3acTpsijia B cepeHsiukax. KiireHToB y Hee ObU10 He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIE M YBa)KacMbl€.

Mpeiciin Upunsl [leTpoBHBI TIOCHIEIHNME THUA TMOCTOSHHO BO3BpAaIIaINCh K (DMHAHCOBOW CTOpOHE
6uszHeca. CHIKeHHE NPHUOBUILHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYMUTENBHO C pacIIUpeHHEeM
mrara. OJHAKO, 03HAKOMUBIINCH C BbIKJIaJKaMH (uHaHCUCTOB, OpiioBa MOHsIA: JEJI0 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, pEIlIniia NepeiTH K aKTUBHOW O0pbOe 3a MmoKa3aTelu.

Bomo6a 3amensieHHOr0 AeHCTBHUS

Boiing B oduc, Upuna IlerpoBHa O6pocunace k tenedony. — Koms, 3aiinu. Ects Bompoc, —
MPOKpHUYaJia OHA B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro JupekTopa, Hukomaio BumaHoBy, pyKOBOIMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO MPOJeNaTh JUIMHHBIN myTh. CHavyana — MOAHSTHCS
Ha HECKOJBKO OJTa)XeHd, 3aTeM IPOWTH JUIMHHBIMM pa3BETBICHHBIMU KOPUAOpPaMU U, HAKOHEL,
nepeceyb MaJieHbKUN MpeadaHHUK, B KOTOPOM I[apCTBOBaia JAOpojHas cekperapuia JlyHsiia,
oxpaussias 1okou Mpunel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacuna Jlynsima. Hukonait kuBHyJ1 B cTOpoHY kabuHeTa OpIoBoii:
— Bei3Bana. JlyHs1Ia TyT ke peTUpOBaJIaCh.
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— Camucp, — Oypknyna OpioBa, Jaxe He B3IVITHYB Ha BOIIEAUIEro cOTpyAHMKa. Hukomait
MTOCITYIIIHO CEJI HA MATKWWA MBAH y ABEPU — MOJAJBIIE OT JUPEKTOPCKOIrO CTOJMA.

— S TyT u3yumna oT4eT MO pacxolaM U J0X0JaM 3a MPOIJIOe MOIyrogue U IpUIlIa B yXKac, —
ene ciblHo npousHecna Mpuna [lerpoBHa.

Huxonail Hampsircs. 3a BKpaJ4yMBBIM BCTYIUIGHHEM HEMPEMEHHO MOJDKEH ObUI IMOCIeoBaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTU BAXKHBIE PAa3TOBOPHI 3HAIN JAXKe PAIOBbIE COTPYIHUKHU M 32
rja3a HasplBajM HavaibHUIly BomOoif. XoTs neno ObUIO HE TONBKO B 3TOW NMPHUBBIYKE: B3PBHIBHOW
xapakrep Wpunsel [leTpoBHBI IposBIISLICA NO-pa3HOMy. Hanpumep, oHa ¢ 3aBUJIHON PEryJIIpHOCTBIO U
CTOJIb JK€ 3aBUJIHOM HENIPEICKa3yeMOCTBIO IIbITAaJach BHEAPATH CaMble HEOKUAAHHBIE YIIPABICHYECKUE
uneu. [Hopoif noxoauno 1o abcypnaa: To OHa 3aKa3blBala KAKUM-TO COYMHMUTEISIM THMH KOMIIAHUU, U
BCE MEJM €ro B Hayaje pabouero JHS, TO BBOAMJIA APECC-KOJA W 3acCTaBisUla JKEHIIWH OJIeBaThCs B
cuHue 100ku u Oenple Omy3ku. K cdacThio, Takve HOBOBBEIICHUS JCPXKATUCh HE JOJBIIE Mecsa —
OproBa 1 cama MoHNMaJja UX OecrepCcreKTUBHOCTD M CITycKajia Bce Ha TOPMO3ax.

— Cwmotpu, — npoaomkana Upuna [letpoBHa, — 3a MOATroJa HaIIM MPOEKTHI MPUHECIH HaAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMJIM MMJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HAKJIAJHbIE. DTa CyMMa yXKe MEPEKPBhIBACT IMOJOKEHHBIE JTUMUTHI IO
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: K yemy oHa kKjoHUT? OH ObuT OYTH yBepeH, uTo OpiioBa 3aroBOpUT
0 CHIXEHMH 3apruiat. Ho, kKak HM cTpaHHO, €ro MPOTHO3bI HE ONPaBIANINCE.

— S TyT mnpoaHanM3MpoBaia PEHTA0ENBHOCTh KaXKJIOTO M3 HAlIMX IPOEKTOB M BbIBENA
YCpPEOHEHHBIN MOKa3arelnb. M noHsna, 4To Hac TOMMT.

— W uro, Upuna IlerpoBua?

— Apenpa!

— ApeHna? — yauBHICSA HUYETrO He NoHMMarommil Hukomnai.

— Mmenno! Thl 3Haelb, CKOJIBKO AEHET YXOIUT HA IOMEIIEHUE AJIs TBOETO OTAea?

Bompoc 3actan Hukomnas Bpacrmiox: B ero 00sS3aHHOCTH HE BXOJIWJIO CIICIUTH 3a (hMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTh, CyMMa NpPHIWYHAs, — MOXaJI IJIe4aMHu
Huxkonai.

OpinoBa OHUM JBHKEHHEM PYKH crpebia co cToia Oymaru u nogouuia k Hukonaro.

— Cymma 3a065auHast. B mecsin Ha TBoe MOMEIIEHHE Y HAC YXOJHUT CTO ThICAY. DTO MIECThACCST
MIPOLICHTOB BCEX PACX0JI0B HA apeH]Y.

— Hy 4urto x nonenars, — Hukounaii oTBeN B3I OT JUIa HABUCIIEH HaJ HUM HadaJIbHULbL. —
Otnen pacter, MecTa HaM HaJl0 MHOTO. Ecii BbI IOMHUTE, 3TO MMOMEIIEHUE MBI Opalli ¢ MPULIEJIOM Ha
Oyaymee. Ha kaXIplif TPOEKT HAM HaJI0 MO MATh COTPYJHUKOB. Y MHOXaeM Ha KOJIMYECTBO MPOCKTOB
U TOJIy4aeM HEXBAaTKy IepcoHana. Tak 4To HaM HY>KHO HE KOMHAThl YMEHbIATh, & HOBBIX JHOAEH
HaOUpaTh.

— Hy 06 stom celiuac He MoeT ObITh M peud. A moka 3Haenb yTto? — OpioBa CHOBa
BEPHYJIACH 3a CTOJ. — I TyT noayMasa v IpUHsJIA HEIIPOCTOE, HO €IMHCTBEHHO BEPHOE PELICHUE.

Huxkonait onsiTe BCHOMHUII O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MallMHE U O KPEIUTE Ha
kBapTHpy. Kak e 0bITh, eciiu OpiioBa ypexxeT puHaHcupoBaHue?

— Hago mepecMOTpeTh KOHIICHIIMIO padOTHI TBOETO oTnaena. Hukomait gaxke B3ApOTHYNT OT
HEOKNJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILINIO» ?

— To wu 3Hauut, Huxomair, To m 3Haumt. — OpJoBa TPO3HO CABUHYJIA OPOBH, OXHUAAS
CONIPOTHUBJIEHUS MOJYMHEHHOr0. — ] pelmiia nepeBecTd BCEX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyayT mpuXxoauTh B oduc? — ¢ momo3peHreM yTodHmia Hukomait. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00nae

Cobpatp pa3zpabOTIMKOB M TECTHPOBITUKOB B OJJHOM MECTE U B OJIHO BpeMsi OBIJIO YpE3BBIUYAHO
cnoxHo. Y Hukonail nogomen K ey OCHOBAaTENbHO. 32 HEACNIO 1O HA3HAYEHHOW aThl OH pa3ocial
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUCHMO: «YBaxaembie koyuteru! B crnemyronryro msaraumy B 12:00



41

COCTOUTCS o0IIee cobpaHMe COTPYAHHMKOB OTJena pa3paboTKu M TecTupoBaHus. Bompoc, KOTOpbIif
Oyzner obcyxnarbcs, kacaeTcst kaxkaoro. I[loatomy ouenp mpormry Bcex siBUThbeA. Hazneroch Ha Bare
MIOHUMAaHUue!»

Hukomnaii HeckoJbKO pa3 MepedyuThIBalI CBOE MOCIaHUe, KaX bl pa3 YTO-TO MEHSUI, YA WU
nob6asnsi. To eMy Kas3anoch, YTO MHCBMO MOJYYHJIOCH depecuyp He(hOopMallbHBIM, TO, HA00OpOT,
ciumKkoM opuumanbHbIM. OH 00sICS, YTO COTPYAHMKH €Tr0 HENMpPaBHJIBHO MOMMYT M HE MPUAYT Ha
cobpanmne. Ho ero omaceHus He MOATBEpAWINCh. Boiiisg B Ha3Ha4YeHHBIH JEHb B INEPETOBOPHYIO,
Hukonaii He moBepusi CBOMM Tjla3aM: B MaJIeHbKO KOMHATKE TECHUJIMCh BCE €ro IMOJAYHMHEHHBIE.
CrynbeB BCcEM HE XBaTWJIO, U MHOTHE CHJEIHM HAa TMOJOKOHHUKAX WJIM CTOSUIM, IPHUCIOHMUBIIUCH K
crene. [leperoBopHas Tynena: JIOAM Taaaid, O 4eM, coOCTBeHHO, mouaér peub. Co BCeX CTOPOH
CJIBIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO IOCOOHS.

Yepes mate MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, compoBokaaemasi BepHOM [[yHsieir,
3aHsIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOUCTHHE TOJIMBYACKON yibiOooil. Hukonail camurbes
He CTaJl, OCcTajcsl CTOSATh y JIBEPH, U B €ro kpecio cena JyHsma — gocranga MyxXJblif OJOKHOT U
IIPUTOTOBUJIACH BECTH NIPOTOKOJI. Borapuiachk THIIMHA.

— Ha, — mnpotanyna OpioBa, OrJsAbIBas NPUCYTCTBYIOUIMX, — HHUKOIJA Mbl €IIe He
cobupanucek 37ech B TakoM cocTtaBe. Ho, Kak TOBOpHUTCS, B TECHOTE J1a HE B 00U e.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI Bce MoNMyuynsin yBeOMIIEHHE O CETrOJHSIIHEM coOpaHMU elle Ha Npoluioi Hexene, —
nponoskuia Mpuna [lerpoBHa. — MBI ormoBecTHiM Bac 3apaHee, IoTOMY 4TO 3HAaeM, KaK MHOT'O y Bac
pabotel. M g pana, 4To BaM yAajgoch BBICBOOOAMTH BpeMs M MPHUWTH Ha Hamly BcTpedy. Tak 4ro
JlaBaiiTe cpasy nepensiém k aeny. Hukonai, HaunHaif.

K takomy moBopoty coObiTHil Hukomail roToB He ObUT: OH CUMTAI, YTO OOBSABICHUE O MEpexo/ie
Ha HaJOMHYIO pa0oTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT HA CeOsl BCE TEXHUUYECKHUE BOTIPOCHI.

— I'm, ga. Tak BOT, 3HAYUT. — MBITAJICS MOA0OpaTh HyKHbIE ciioBa Hukomnait. — JIpy3bs, Mbl
coOpajiuch TyT BOT IO KakoMmy IoBony. LleHbl Ha HEJBMKUMOCTH B TOPOJAE PAaCTyT CyMacIIECIIIMMHU
TEMIIAMHM, @ BMECTE€ C HUMHM W 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm HpOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANM, YTO MBI YIUIM B MHUHYC. Eciau roBopuTh S3bIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomaii, — nepebuna ero OpioBa, — s aymaro, pedsitaM 3TO HE OYeHb MHTepecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpMWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bciyx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIn? — BBIKPUKHYJI KTO-TO U3 MPOTPAMMHUCTOB.

— Mmne 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lynsma. OpioBa nokadana
TOJIOBOM.

— Huxkro He 3akpeiBaeTcsa, — oTBeTMIAa OHA 3a Hukonas. — IIpocTto MBI pemmin nepeHectu
Bamu pabouune Mecta u3 opuca K Bam JJOMOM.

— IIpomie roBops, — noaeiToxxua Hukonail, — Tenepb BaM HE NPUAETCS KaXKJbIi A€Hb €30UTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HEAETH — IpPHUE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsa —
3a 3apIUIaTON U IIPEMUEIL.

[ToliMaB yauBIEHHBIE B3MJISIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

ITo psnam mpoHeccss B3A0X OOJIErYeHHs, MHOTHE pajJoCTHO 3aynbibanuck. Ho Hamuucs u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMeliHble. OHM yke pucoBand ceOe yxacarollue KapTHUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCS Ha PyKH, HE JaloT padoTaTh; *KEHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth j0Ma, eciu y
MEHS TaM JIBO€ MaJIeHbKUX JieTei? S He Mory cebe 3TOro Jaxke MpeiCTaBUTh.

— PebsT, MBI BCce NMOHMMaeMm, MO3TOMY He OyJeM Meperpyxarb Bac pabOTOW, — OTBETHI
Huxonaii. — A npyrue, 3HauuT, OyyT maxarh 3a JIBOUX? — TOJIaJ TOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBILIUM JIMLIOM.
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— Her, Hy uTO BBI, Ipy3bsi, — BCTynuiia B pa3roBop OpioBa. — Hukomnaii coBceM He 3TO UMe
B Buay. Pacrmpenenenue 3amau Oyaer paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTaHETCS
MpekHed, Hy ¥, KOHEYHO, 3apIlaTa HU B KOEM CiIydae He yMeHbIuTcs. [IpocTo Teneps MbI OynieM B
KOHTpaKTax U rpadukax mMpoeKTOB HEMHOTO C/IBUTATh CPOKH.

— A, HY 9TO NOHITHO — OJOOPHUTEITHHO 3aKUBAH MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o mepexojie Ha
Ha/IOMHYIO paboTy, — IoJIBeNa UTOT 3aMeTHO noBeceneBias Opiosa. — M ¢ nepBoro uncna Oynere
MIPUXOJUTH B OHC BCETO TPH pasa B Mecsl. Eciu mosBaTcs BOnpockl — MUIJIOCTH npoiry kK Hukomnaro.

Yrto nmogenaemn, Kos...

— Karactpoda! — nagpeiBamace OpnoBa. — Ilpocro karactpoda! — Urto Takoe, Wpuna
IlerpoBHa? — ynuBunics Huxomnaii.

— MHe ToJIbKO 9TO 3BOHUI ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTHB ToOHMMaHusi Hukonas, yrounmna: — ['pei3yHoB u3 «CuOyria». Y HHX Hallla cHCTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAJISIINCH.

— Ontp, HeOOCh, TECTUPOBIIUKY HATTOPTAYUIIN, — MPEANON0KIIT Hukomaii.

C Tex mop Kak Bce cTaiu paboTaTh Aoma, mpomwio Tpu mecsua. M Bce 310 Bpems Huxomaro
MIPUXOIUIIOCH PEIIaTh MOCTOSHHO BO3HHKAOIIMe mpobraembl. CHavana HyXKHO OBUIO MPHUIyMaTh, Kak
neperaBaTh COTPYAHMKAM 3aJaHUs [0 MpOeKTaM, NMOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
TpyJIHEE BCErO0 OKAa3aJIOCh HAJIAIUTh CBA3b MEXJYy MPOTPAMMHUCTAMH W TECTHUPOBLIUKAMH. TyT
JOXOJIMJIO J0 CMemHoro. IIporpaMMHUCT mucan CKpUIIT, TIOTOM CaM IPOBEPSI KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYAb HEMOJNAIKUA B MPOTpaMMe, TO Cpa3y K€ OTIPABISLT MHUCHMO
Ha oOuMif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBbI YBUIUT, TOr0O U paboTta. B urore 3a neno 6panuch
JIBa-TPU YEJOBEKa, a TO W Oombine. BBISCHUB NPUYMHBI «0ara», OHH OTMPABISUIA 3aKIIOUYCHHE
nporpaMMmucty. He pa3 u He ABa TECTUPOBILMKHU JIe€JaJId pa3Hble, a TO U BOBCE NMPOTHUBOPEYAIIHE IPYT
JIpYTy BBIBOJIbI. TOr/1a MpOrpaMMUCT, TEPASICh B JOTaJIKaX, MBITAICSI CAMOCTOSATEIBHO JTOKOMATHCS 110
cyTu. B utore Bce Ipyr ¢ ApyroM nepepyrajiuch U B KOMIaHUHM HayaJluch pa3dopo/l U MIaTaHue.

— VY HHUX TaM MOTEPSHbI BAKHBIE IPOBOJKH IMEPBUUKH 32 ABA AHS C HHOCTPAHHBIM KJIMEHTOM, —
nponoswkana OpnoBa. — ['1aBOyx Ha ymiax, (HUHAHCOBBINA yke coOUpaeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI TI0 KPYTIHIIAM BBOJUTH IaHHBIC B CUCTEMY.

— A OdK-an y HUX 32 KaKoe 4Hicio?

— Yro? Ilpu yem TyT O9k-an? He ymuunuaill — B3Bmiiace OpnoBa. — IIpoBonku y Hux
MOTEpsIHBI 0€3BO3BPATHO, U TOYKA.
— $1 HeaBHO pas3roBapuBall CO CBOMMHU pedsTaMu, — 3aCTYIHJICS 3a MOAYMHEHHBIX Hukomaii.

— OHH Kak pa3 1Mo 3TOMY HPOEKTY OTYUTHIBATIUCH. TaM Bce ObUIO B HOPME, TOJIBKO CPOKH clierKa
MOTUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEAUTH CaM, HO pedsiTa MpOBEpEHHBIE, S UM JIOBEPSIIO.

OpnoBa HEOKHUIAHHO CHUKJIA U cela Ha AuBaH psaoM ¢ Hukonaem. B Hoc emy ymapuit TsOKENBIA
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna IleTpoBHa, riusas Kyaa-To B CTOPOHY, — IMO-MOEMY, MBI C
TOOOW NMPOMaxHyIUCh C HaJOMHOI paboroil. [laBaif ceifuac mpoBepUM, KaKk OHU TaM TPYIATCS, a
MIOTOM NOJyMaeM, KaK HaM OBbITb.

— Hagaiite, — kuBHYyN Huxomnail. — A 4ro ¢ «Cubyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BcC€ HEAOYeThl 3a CBOW cyer. Urto
nojenacub, Koms...

A noma sydie

Huxonait ogun 3a npyrum HaOupan Homepa MoAuuMHEHHBIX. [louTtn Bce okaszamuch noma. He
osu10 [lerpa JXKyposa (oH, O c10BaM MaTepH, BBILIEN B Mara3uH 3a NpoAaykramu) u Buktopa Myxuna
— TECTHUPOBILINKA, KOTOPHIA paboTas ¢ MOyJieM pacuera, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxun», — onpenenwit Hukomai.

K Beuepy oH coOpain MoiHOE JO0Che Ha CBOMX COTPYAHUKOB. [loiyuamack oyeHb WHTEpecHas
kaptuHa. [loutn Bce pabotaroT kak npokisateie. He crsrt, He endr. [lepekypoB HUKakuX. A CpOKHU Bce
BpeMs CIBUIalOTCs — 3a TPU MeCsa HU OJUH IIPOEKT HE 3aKpbUICS B OTOBOPEHHBIN Cpok. M y Bcex
ObUIM Kakue-TO OTIrOBOPKHM. 3aTo, KOI/Ia peub 3axoJuia O 3apiulaTe, OHM BCIOMMHAJIHM, B KaKuX
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TSDKEJIBIX YCIIOBHSIX pabOTaroT (CeMbsl, JETH, JIOMAlIHME XHBOTHBIC), U NMPOCWIM HE 3a0bIBaTh O
OoHycCax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiics k OpioBoit. — 51 Buepa 003BOHUIL

— Tloroam, Komnst. Beicmymaif cHadana MeHs, — mepeduiia ero HadaibHHUIA. — [ PBI3YHOBY HE
yZanoch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAIbSHIIBI
OTKa3bIBAIOTCST O0GOpMIIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIM Kpyr. YCTHOE OOeIIaHue
YCTPaHUTh BCE HEJOYETHI 32 HAIll CUET [ 'pbI3yHOBA HE yCTPaMBAET, U AKT MPUEMKU OH HE MOAMMILET.
Kopoue, ecnmu Mbl HEe ycTpaHuM TpoOsiemMy ¢ copToM 3a JBa JHS, OHU BBICTABAT HaM MPETCH3UIO Ha
Kpyriiyto cymmy. IloToMy 9TO UIi HUX 3TO HECKOJBKO MHJIIMOHOB pyOiei MOTepsHHON BBITOJIBI U
yiiep0 KOMMEpUYECKONH pemyTaIlHH.

— 3a nBa aus? — nepecnpocun Hukomnail. — Jla 9To mpakTHUeCKH HepeanbHO, TeM Ooiee ¢
yAaJeHHBIMU COTPYTHUKAMHU.
— Bor! — OpnoBa MHOTO3HAYUTENBHO MOJHANA yKa3aTelabHbI nanen. — MMeHHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMuctoB B ouc. C 3aBTparinero gus. Jpyroro BeIxoja HeT.

— CrnoxxnoBaro 310 Oyner, Mpuna IlerpoBHa. [la u kyna ux caxare? Mecrta yxe HeT. Mbl U
camH JIpyrT y Apyra Ha rosioBax cugaum. [lomemienne-To Mbl cau.

— Hapno, Ko, Hano. Paccanu ux xak xouers. YacTh Bce paBHO y KITMEHTa Oy/I€T TyCOBaThCS.

Bepnysmnce k cebe, Hukomnait 6sicTpo HaOpocan mucbMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYCHb CEPbE3HBIN MpoeKkT. UToObI MpeoTBpaTuTh KaTacTpody, HaM HE0OXOAMMO MOOUIM30BATHCS U
00beMHUTHCA. [109TOMY pyKOBOJCTBO KOMIIAHUM MPHU3BIBAET BaC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBoei CTOPOHBI MPOIITY Bac caeNaTh 3TO 3aBTpa xke. biaarogapro 3a moHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodienune. «Myxun? — paccysxaan Hukomnail. —
Ero mMue u mapom He Hano. Tonbko BoJOKUTUT. KomkoB? DTOro 00s3aTeNbHO — 30J10Tasi TOJI0Ba.
Koro eme?» HemHoro nogymas, oH BOWI ajipeca 4eThIpeX JYUIIUX COTPYIHHUKOB-BETEPAHOB M Ha)Kaj
KHOMKY «OTtnpaButb». B 3tHx mronsax Huxonait He comHeBaics: OHM paboTaau B KOMIIAHUU C
MOMEHTa €€ OCHOBAHUS M HUKOI/Ia HUKOTO HE MOABOJINIH.

He npouuto u gecatu MUHYT, Kak Tesne(OH B3APOTHYJ OT BXOJsIIEro 38oHka. — Ciymato, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuset. [Toxyuun nucemo? Hy?
— 4 rotoB, — otBetmn Cepreit ['pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHo mHe noma:

paboTaTh HaJO, a MOJYYAIOTCs BCSIKWE TIEJICHKU W AoMaiiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Keiy,
— mnoxayman Hukonaii M, HE MOXHIASACh OTKIUKOB OCTANBHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KoHIlE pOBO/a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI pa3/iajcsl 4YeJOBEYECKHUIl
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Kob, s Tpe3B, Kak CTEKIBIIKO... [[pounTan s TBoe MUCbMO. BBINTH, K COXKATIECHUIO, HE CMOTY.

— JT0 eme nouemy?

— He xouy, — npocto otBetnn1 KomxoB. — MHe noma HpaBuTcs pabortats. He Hago B mpoOkax
TOpYaTh 1o mojiaHA. Jla u BooOIie oHU CIUIONIHEIE TUTtockl. He, He Oymy s Bo3BpamaThes B oduc.

— S Te6s yBomI0 — 1 cuau goma! — copBasicst Hukomaii.

— VYBombHs#, Kok, — KoMKOB ObLIT COBEPIIIEHHO CIIOKOCH. — S ¢ monmuHKa paboTy Haiimy. A
ThI 4ero nenaTth Oyaemb? S ¢ ToOOH yxe ckoibko JieT padotaro? Jlecars. [lonsn? A st mMomonapie
HOBBIE, YE€TO ThI OT HUX J00bembesa? BOT u mogymaif, mpex/ie 4eM yBOJIBHSTS.

[Toxoxuif pasroBop cocrosuica y Huxonas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajics
BBIXOAHUTH B oduc. [lo ueTBeproro corpynuuka Hukonaii Tak u He Mo3BOHMICA. B urore Ha paboTy
JNOJKeH Obul BBIATHM ToNbKO ['pomkuH. MckaTh Koro-to eme cwMbiciia He ObLIO: OCTajbHbIE
MPOrPaMMUCTBI JACHCTBUTENHHO padoTaiy B KOMIIAHWM HEJABHO W B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JIaHUEM HHU 32 4TO OBl HE CIIPABUIIHCH.

«3adyeM oHa BceX MporpaMMepoB M3 oduca BeicTaBuia? Y Hee, BUIUIID JIH, NIPOTPECCUBHBIC
uJeu, a MHE pacxiaEopIBaif!» — cokpymancs Hukomaii.

«OTKazanuch BBIXOIUTH Ha paboTy?! DTo yke HM B Kakue BOpOTa He JieseT! — Herojosaja
OpnoBa. — U 310 Hamm nydiune Kajapsl, Hama onopa! CoBceM pacmyCTHUINCh, cuas o foMaM. Jla, He
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MOTYT HalllM JIFo 1 6€3 MOCTOSHHOTO Haa3opa. YyTh namib cnabuHKy — U Bce, MOMHBIA npuBeT. [la u
cama s xopoima. Pemmia Ha apenjie cokoHOMUTH! A BbIwto uto? [lomHbIA mpoBan. A Beas Kakas uaes
obuta! ['ennanbHas. becripourpsliiHas npaktuuecku. HaBepHoe, s MJI0XO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeiy. Pasornama Hapon mo gomMaM — M Bce. A Hajo ObUIO NMpUAYyMaTh, KaKk WX
MOTHBHMPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe eme s caenana He Tak? [Touemy Bce momuio
Hanepekocak? B yem s ommbOnacs? M uyTo ke MHe nenarh cedyac — M C COTPYAHHUKaMH, U C
“Cubyriom”, u BooOIIIE. .. »

Bonpocuwi:

1. Kak Bsl MOxeTe oxapakTepu3oBaTh pykoBoauTeiss komnanuu Mpuny Opnoy?

2. CKOJIBKO JIET OHAa PYKOBOAMUT KoMmaHuei? Craiia 11 oHa JIMAEPOM B CBOel oTpacin?

3. Kaxk OpnoBa nprHAMasa ynpaBJIeHYECKUE pEeIICHUs?

4. B uem nposBisIack HENPEACKA3yEMOCTDb €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kaxk npuaumanocs OpiioBoii peieHne o mepexo/ie COTPYIHUKOB Ha «IOMAITHUNA 0huc»?

6. Uro HyXHO OBLJIO MPEANPHHATH PYKOBOJCTBY, YTOOBI Mepexo]l Ha JOMAIIHUM opuc ObLI

yCIEUIHbIM?

7. Kakume mnpocdersl OBLTM JOMYyIIEHbl B PEIICHUAX O MOTHUBAIMM M CTHUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBHSX?

8. Kakas cucrema omnarel O6buta pazpaborana? beina 1M nmpogyMaHa 3Ta CUCTEMa OIUIAThl U
o0cyXIeHa ¢ COTpYTHUKaMu?

9. Bce nu COTpYyIHUKM HUMEIOT BO3MOXKHOCTH paboTaTh yhaneHHO? OOCyXAanoch JH 3TO C
HUMU?

10. beima nm  paspaboraHa (WM CyIIecTBOBajia) Kakas-TMOO CHUCTeMa KOHTPOJIS 3a
JeSTENIbHOCThIO yAaJeHHbIX CcOTpynHUKOB? Kak BooOIIe oCylIecTBIsIach (PYHKIHS KOHTPOJIS
BBINIOJTHEHUS 3a1aHUMN?

11. Cuuraere nu Bpl, yto paboTra Ha JOoMy SBIsSETCS MpOBEpKONM Ha 3((HEKTHUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yto Ber moxere npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYALMH U
KAaKH€ PELICHUs CIENYET PUHATH?

3aganue 2 AHaau3 npaktuyeckoil curyanum: «He TpaH:KMpbTe 4YeI0BeKO-4achbl Ha
COBCILIAaHUSA»

BonbIIMHCTBO KOMMAaHMN MPOAYMBIBAIOT CIIOKHBIE MHCTPYKLMHU IO YNPABICHHUIO KallUTaJIoOM,
TpeOyIoT yOeIuTeTbHOro OOOCHOBAaHUS [UIs JIIOOBIX WHBECTHLMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHHUS U TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHopsKAaThCs CPEICTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoiyercs 0e3 orpaHuueHuil. 3BOHKH, MepenuckKa, BCTPeyH,
TEeJIEKOH(EPEHIINU ChEAI0T [0 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympapieHIa, HO KOMIIAHMM MO CYTH HHMKaK HE PEeryJupyloT HUX OOIIeHHe.
BonbmuHCTBO OpraHu3anuii BoOOINE HE OTCIEKHBAIOT, HAa 4YTO YXOIUT BpeMs, U TOTOMY
HEY/IMBUTEIBHO, YTO €ro TpaTSIT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXKHbIE
BUJICOKOH(EpEHIIMN M TMycTble coOpanusi. Bce 3To mpsimoif yOBITOK: wYachl, MPOBEACHHBIE Ha
COBEIIAaHUU y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pa3gyTel, Oropokpatus IBEeTET, padbora
3amemnsiercs, A0xoabl majnatoT. COTpyAHUKH Bce OoJibllle BPEMEHH MPOBOJAT B O(uce, a TOJIKY
HUKAaKOrO.

TaliM-MeHe/DKMEHT OOBIYHO HAaNpaBJeH Ha JCUCTBHUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B DJIEKTPOHHOM IepemnucKke, HE IMOocellaTs Bce coOpaHus MoAapsAn W Tak jnanee. lleHHble
pPEKOMEHJALMU, HO, YBBI, CJelOBaTb MM ObIBAaeT TPYJIHO: 3aBEACHHBIH B OpPraHU3aIMM HOPSIO0K
3aTATUBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTJIALICHUS] HA BCTPEYHU, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOWIATCSA KOJUIeTH, a To M Oonbmioi 6occ. Ecnm ans Bamed koMmaHUH
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paboTa 3aKiro4aeTcsi B HEMPEPbIBHOM OOIIEHUH, TO BBIOOpa MPAKTUYECKH HE OCTAETCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpeMEHHO MBICISIINE KOMIAHUM PEIIUTEIbHO CMEHMJIM IOJAXOJ: OHU XOTHT,
YTOOBI PYKOBOAMTENIHN IIEHUIIU JAPAroleHHbIH pecypc BpeMeHU U OepekHO UM pacnopsikanuch. CBoi
O10/KEeT YacOB OHU IUIAHUPYIOT CTOJIb K€ TIIATENIbHO, KaK (PMHAHCOBBIM. DTH OpraHU3aIK HE TOJIBKO
COKpAaTWJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIMIIN BpeMs PyKOBOJUTENEH U COTPYIHUKOB,
CTUMYJIUPOBAJIM UHHOBAIMU U B pe3yJIbTaTe YCKOPUIH POCT.

B unciax: kKak opraHM3aluM TepsiloT BpeMs

Ounau ['poys, ObBmMil renaupexrop Intel, roBopun: «Bbl ke He nomycTuTe, YTOOBI KoOJuIera
BOpoBaj obopynoBanue u3 opuca? Tak He Mo3BOISITE eMy KpacTh y ToBapuileil Bpems». KoneuHo,
TaKOTO POJAa KPakKM YacTO COBEPLIAIOTCS HEYMBIIUICHHO. B KajleHaapb NpPOHMKAIOT BCTPEUYH U
coOpaHHUs, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIUIaHupoBaTh. Camu co00i MOSBIIAIOTCS UHUIMATHUBBI,
TpeOyrolre BHUMaHHUs PYKOBOJICTBA.

Opnako celiuac KOMIAHMM pacrojarailoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEKJe NPUXOAUIOCH ToJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPWJIOKEHUsI TIOMOTal0T COCTaBUTh PAaCHMCAaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, Kak Te
pacxoayroT ol1ee BpeMs OpraHu3alliy, TO €CTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAUTCS B HENENIIO, B MECSI U B TO/I, U C KAaKUMU LEeJIIMHU, KaKue OTAEJbl U Kakue JI0JDKHOCTU Ha
HUX TPEJICTaBICHBl. JTH TPUIOKEHHUS BBISBISAIOT Ja)Ke OIpeNeIeHHbIe MAaTTepHbI B OpraHU3alluM,
HampuMep, mnapaiebHyl0 00paloTKy JaHHBIX 0, Mocie U BO Bpems coOpanus. Pasymeercs,
KOMIaHus 00s13aHa rapaHTHPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENUCKU U OOILEHHs: KOMY MPHUITHO
OIyIIaTh TOCTOSHHBIN TpucMoTp bombmoro Opara! Tem He MeHee MHpOpMaNUIO, KOTOpas IacT
o0I1yI0 KapTUHKY paciipeesieHus Or0/pkeTa BpeMeHH, COOMpaTh HaI0.

HengaBHo Bain & Company mnpoBena wuccieioBaHue Orojkera BpeMEHH B 17 KpYyMHBIX
KOpIIOpaIusix, MPUMEHUB aHATIUTHYeCKue MHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT HamM ri1aBHbIE HA0IIOIEHUS.

IlynamMu 3JIEKTPOHHOHN MepenucKu. DIEKTPOHHbIE KOMMYHMKAIMM, PACChUIKA W TEpemnucKa,
PE3KO MOJIEHIEBEB, 3aMOJOHMIN padoyee MPOCTPAHCTBO. MHOTME PYKOBOAUTENH moiydaroT mo 200
nuceM B JeHb — Oonee 30 ThICS4 B TOjA, a paclpoCTpaHEHHE CUCTEMbI OBICTPBIX COOOUIEHWH W
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryounu mpoOieMy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKoHa
Metkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C DJJIEKTPOHHBIMU [MOCIAHUSMHU 3aliMeT Y
pykoBouTens 6oiee 0HOro paboydero AHS B HEJEINIO.

30 TG,

287hiC.
OG6OpOTHaA cTOpOHa
3akoHa MeTkanda
Zaxon Metkands rmacw, uo
L/EHHOCTL TRNSKOMMYHUKELMOH-
HOW CETW BOSPACTAST NG SKEMO-
wenTe, B 1070-2 roge msskum
CpeAcTEOM cBA3W Bbin TENEhOH,
pes — Tenex: wnn Tenerpad.
B cpeguem y pykosoguena
® ro npovicxogNG ha Gones
TRICAUM KoHTRKTOR (He CHTaR
BHyTPEHHMN].
C NoAERSHMEM HOBLX TEXKHO-
NOFMI KQNHMECTE D cOOBLYEH A
peako yeenunocs. Mo Hawwm L
NoACETa, pyKoEO@NTENE
nomy-seT cslac go 30 TecAY
©ooBuypHii B rog, M vem suiwe
&ro yposske, Tam Gonuue spa-
MSHY EFO NOFHUHGHHLIE TPATAT
va npousKMEsHIE M oBpaBoTky
cooBuisuii M opranmIaLMIO
MEpONpPHATHI. AThIC,
11hic
TNPHMEFPHOE
KONWYECTBO
HOHTAKTORB HA
PYHOBOAMTENA BI04
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Joarue BeTpeud. PykoBoauTenu BBIHY)KICHBI YYacTBOBaTb BO BCE OOJbIIEM YHUCIE
MeporpusaTuil. OT4acTy MpUUKMHA B TOM, YTO PEKUM TEJIE0CTyNa YIPOCTHI yyacTtue. B cpennem Tor-
MEHeJKephl TpaTAT Oojiee OBYX paboOuMX JTHEH B HEAETI0 Ha KOH(PEpEeHIMU C Y4acTHeM TpeX WU
0osee COTPYIHUKOB; B 11esioM 15% BpeMeHM OpraHu3alluy pacXoyeTcsl Ha 3TH MEPONPUSATHS, U JOJs
9Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(h(HeKT pacXoAsIXcsi KPyroB»).

OrpannyeHHblii Kpyr odmeHusi. Bectpeu 3a mocnegHue aBa JeCATHIETHS cTajio OoJblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT NPEACTABUTENM JAPYTUX KOMIAHMH WM XOTS OBl JAPYrHX
(yHKIMOHATIBHBIX CIy*0. VM gake eciau coBellaHusi BBIXOJAT 3a TPaHMIIBI OT/AENa, B HUX 3a4acTylo
YUYacTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJICHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(popMaruei, a
He 00CyXJeHHe U TMOMCK anbTepHaTuB. [lo Oonbliell yacTH Bce 3TU MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETHIIM, YTO JIFOJU CTaJld YacTO OTBJIEKaThCS Ha coOpaHusix. B OonblIMHCTBE
OpraHM3alMii, KOTOpbIE Mbl W3y4YajH, YYaCTHUKH TO M JEJO NOCHUIAJU WIM YWUTAIHU DJIEKTPOHHBIE
MHAChbMa TPSMO Ha coBellaHusAX. B omHOoN kommanwu 22% MporieHTa MPUCYTCTBYIONMIUX B CPEAHEM
MOCBUTAJIM TI0 UCbMY KaXKJbl€ JI€CATh MUHYT. bojee Toro, pyKoBOAMTENN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOINPHUATHS, a B MOCIEAHUI MOMEHT pellaroT, Ha Kakoe MOWTH, a KaKoe
nponyctuth. [lapamienbHas o0paboTka uWHGOpPMaMU U JIBOMHOE OpOHHMPOBAHHE CHMKAIOT
3¢ (eKTUBHOCTh cOOpaHMil, 1 OpraHU3allMi Ha3HAYalOT JONOJHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-
TaKu J0OUThCS pe3ynbTaTa. Ha MOMOMHUTENBHBIX BCTpEYax yYaCTHUKHU elle OOJbIe OTBIEKAIOTCS U
TaK Jgajee 010 OECKOHEYHOCTH.

HenocraTok KoHTpOssi. B GoibIIMHCTBE KOMIIAHUM BpeMs KOJIJIGKTHBAa HE OIICHHMBAIOT B
JICHEe)KHOM BbIpaykeHuU. Eciii HauanbHUK pelns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchulaeT MpUIJIALICHUsT WK, OTBICKaB OKHO B IpadMKe KOJJICKTHBA, MOMPOCTY H3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO MpoOjeMy, CO3BIBAIOT UEJNbI OTHEN, MpPOCAT
MIPOAHAIM3UPOBATh CUTYALIMIO U NMPEAJIOKUTE MEPBI 0 pelieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BPEMEHH U YK TeM 0oJjiee He IPOCUT pa3pelieHrs Ha IPOBECHUE BCTPEUH.

HuuTtoxublii BbIXOA. B HemaBHem wHccienoBaHuu Bain Tom-mMeHemxepsl OLeHWIH Oolee
MOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, Kak «HEe3(D(DEeKTUBHBIC) WU «KpaliHe HEdPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMMd PEIKO OLEHUBAKOT IMPOJYKTUBHOCTH COBEILAHWM, HE TOBOpS YX O
HaKa3aHMsIX 3a Oecriosie3Hble cOOpaHus UM Harpajiax 3a JAeUCTBUTENIBHO IICHHBIE.

TpynHO MoACYMTATh, KaKyl0 4YacTh MOTEPSHHOIO BPEMEHHM MOXHO ObUIO Obl cOepeub. Hamrm
JTaHHbIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOTYT BBICBOOOAUTH 710 20% COBOKYMHBIX pabovmX
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

IEMA PELLIEHMI HKOHKPE HA * CTAHAAPTHIHPOBATE NPOLECT
MPHHATHA PEUEHHR;

Tafm-MEHERHMEHT HE NOMOMET Herotopbie HOMNSHWK NpodyiaT Hoawdl noon onHpaeTch * YCTAHOBHTL EQMHbIA PACNOPATOK
PYROBOLHTENAM, BCH OH BXOAHT HOBRIA NOOEO0. OHH GRaryT Ha BOOEME MEHL HN0E: colpauui;
B NpOTHEOPEYHE C 0OLMaAMH BPEMA HEK AParoleHHsIR pecype * hOPMHPOESTE NOBSCTHY [HA, * BBECTH KONHYECTREHHbIE NApa-
H TPESOBAHHAMH OPraHHIALMM, W BamyT GiofIHeT BPaMeHH CTOM HCXOER M3 NPHOPMTETOR; METRE! MR HAMEDEHHA BRaMeHHoR
HE AHCUHNNHHHPOBAHKD, HAK * COCTARNATE GHOAMET BREMEHH HATDYIHH Ha OPraHHMZALM,
H PHHAHCOBRA, © Hyn#;
* npopabaTeieaTs GHakec-nnaH ITH CTPATETHM NOMOTYT HOMNE-
ArR NGOro MpoeKTa: HHAM OTRE/IHTE PYHOBOOHTENSR
* YNPOCTHTE OpTCTEYKTYRY, OT MOHYLIEHR Ha 1. BPaMA,
* PACNPELEAMTY OTBETCTRBEHHOCTE CHM3WTE PACOOEE W NOBLICHTS
38 HHBECTHLMH BPENEHH; NPT HTHBHOCTE.

BOCEMb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

Hekoropple KOMIaHWUU BCEPhE3 B3SJIMCh 3a pelieHue d3Toil mpobiembl. OHU  COCTAaBUIU
opUIMANBHBIA OIOJHKET BpPEMEHU U PACIOPSDKAIOTCS WM KaK IICHHBIM PECypcoM, Orpaxkaast
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOAYKTUBHOCTH cOOpaHuil U Ipyrux ¢hopm
cBs3u. Ha ux MMPUMCPE MBI BBISIBUIN BOCEMb ITOJIC3HBIX CTpaTGFHﬁ.
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Crporo orOmpaiite BOpocsl MOBecTKH BeTpedH. IIpusHak Hacrosiiero nuaepa — yMeHUeE
BBIACIISATH MPUOPUTET. BaxkHO, YTOOBI COTPYJHUKHU YETKO MPENCTaBIsUId ce0e, Ha YTO HY>KHO TPaTUTh
BpEMS B IIEPBYIO OYEPEb, @ UYTO MOXKHO OTJIIOKUThH WJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTo cpaBHHUTCS B UCKYCCTBE yIpaBlieHUS BpeMeHeM ¢ MokoHbM CtuBoM J[xobGcom. A
CeKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3alMKJIEH Ha OJHOM nenu — ycmnexe Apple. Pa3 B rox on
BBIBO3WJI COTHIO TOMN-MEHEKEPOB KyZa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JIECATH
MPUOPUTETHBIX 33Jau Ha CIEAYIOUM ro1. Bee yuacTHUKM OT4assHHO OOpOJIHCH 3a TO, YTOOBI B HIOPT-
auct Bouutn ux unaeu. Ho JIxo6c Gpan mapkep 1 BbIUepKUBajl CeMb HIKHUX IMyHKTOB. «Ham mon cuity
TOJIBKO TpW», — TMOSICHAJ OH, TEM CaMbIM SICHO MOKa3blBas, 3a 4TO KOMIIAHHMS Oepercs, a 4eMm
3aHUMaThcs He cTaHeT. Tak JIKoOc oTcekasl «IIyM» U CTPaTerHuecKH MCIIOJIb30BaJl CaMbIX CHIIbHBIX
COTPYJHUKOB, HE€ OTHMMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBAlMii B KOMIIAHHWU JaJEKO
MIPEBOCXOIMIIN CPEIHUE 1O OTPaciH, U B UTore Apple ObICTpO caenanach OJHOW M3 OoraTedImx B
MHpE KOMITaHHUM.

CocraBbTe OHOI:KET BpPeMEHH «C HYJIA». MHOTrME KOMITAHWHM COCTaBIISIOT OMEPAlMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbli IOl ¢ YHUCTOrO JIMCTA, HE MCIOJb3Yys KaK OTIPABHYIO TOUYKY
Oro/keT ucTekuiero roja. Jlydimine KOMIIAHUM TaK e COCTaBJISIIOT M OrojkeT BpemeHu. OHu
«(uHAHCUPYIOT» HOBBIC COBEIIAHMS JMIIbL 32 CUYET OTKa3a OT Yero-To, YTO YXKe HaXOAUTCS B IyJje
MEpONPHUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsul JOJDKHOCTh TEHIUPEKTOPA, OH
00OHapyX M1, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HAa BCTPEUYH OUYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAYHO I «BEPXYLIKM» KOMIIAHUM — 35 4elIOBEK — MPOBOIWIM LENYIO «HEIEII0 BCTPEU»:
IATh OYJTHUX JHEH 00CcyXaaau mporpaMmy U UTOTH. DTH CECCUM OOXOAMINCH KOMIAaHUH HEJEIIEeBO —
JI0pOXKe, YeM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B konne Mymnanu oOpatuicss Kk KoMaHzie ¢ Mpocb0oil oneHUTh 3((HEKTUBHOCTh PEryJIsPHBIX
coOpaHUil M MO MTOraM OTCEsI HEHY)XHbIE€ M COKpAaTWUJ 3aTSHyThle. 3aMETHO MOBBICHJIACH OT/Iaya
BpeMeHH. PyKkoBOJICTBO cTasio ropa3fqo 6osee KpUTHYHO OTHOCHTHCSI K 3asBKaM Ha HOBBIE BCTPEYH.
Xots MeHepkepoB Ford He mpocHiIM HEMPEMEHHO OTKa3aThCs OT KAaKUX-THO0 MEPONPUSITHH, PEKIe
YeM Ha3HauaTh HOBbIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbI€JIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuili Ford mpoBOAMT eeHenelbHble BCTPEYH IO OLIEHKE
OusHec--11aHa. Bpiciiee pykoOBOACTBO KOMITAHWU YEThIpe-ISATh YAacCOB OOCYXAAeT CTpaTermyeckue
BOIIPOCHI U MPOBEPSET pe3ypTaThl. [loBeCTKa AHS cTaHJapTHAs, a IOTOMY M IOATOTOBKA K HEMY MJIET
B Ford mo-nakatanomy, Giaromapsi 4emMy yaajgoch BRICBOOOAHUTH THICSYM pabOUMX 4acOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOTJIa KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHAWU.
[ToBbIcHIICS TEMN NPUHATHUS PEIIEHUH, U YIYyUIIHMIOCh UX KaueCTBO, a 3HAUUT, yckopuiics Beixo Ford
U3 KpU3HUca.

I[IpopabGaTeiBaiiTe Ou3Hec-IIaH I J0O00r0o HoBOro mnpoekrta. Kommanuu dYacTo
«3apa)karoTCs» MHULIMATUBHOCTHIO U HAUMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BUAy Bce OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CYKJIEHO JOWTHU JJO KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapyXuil B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHW TOTOBHOCTU. KaXIbIM 3aHMMalCs OIWH WM HECKOJBKO YJIEHOB
UCTIOJTHUTENIBHOTO cOBeTa. VHMIMATHBBI, HANpaBlICHHbIC Ha TOBBIIICHHE 0€30MacHOCTH paboT WU
3¢ pexTHBHOCTH TOOBIUH, ObUTH HEOOXOIUMBI, HO OBLI0O MHOTO M COMHUTEIBHBIX — €CJIU MOJCUYUTATh
COOTHOLIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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S ekt pacxopamMxea KpYIoB

NPOKM3BOACTBO
g‘E)ﬂOEhIE
3MOXKHOCTU
SAKYMKM

g P
YACOB B 04 %E

BCTPEYH C YIEHAMM
HOMAHAL
20 000
HACOB B rOA

msm“ﬁﬁm

YACOB B OA
NPEBAPHTENLHEIE
COBELUAHMA

PASBUTHE Z
BU3HECA BUHAHCEI

YACOB B 0f
BCETO 3410/

300000

UToOBI COBIIANIATh C «AMUAEMHUEH MPOEKTOBY, [ 0110epr mpuKaszai COCTaBUTh OM3HEC-TUTaHbI JIJIs
BCEX pa3pabaThlBa€MBIX M HamMeyaeMbIX HHHIMATHB. OTHBIHE, NpPEXAe YeM 3aHATbCS YeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH WU CUYMTAJIM, CTOMT JIM OBYMHKA BBLICIKUA. B KaxaoM mpoekrte
IIPOCYUTHIBAIACH IIPEIIOIaracMas BbIr0/la U BCE PacxXo/ibl, BKIIIOUas 3aTpaThl BPEMEHHU, U HA KaX bl
HazHayaJld OTBETCTBEHHOI'O0 — TOI-MEHEIKepa, KOTOPbIH OTUUTHIBAJICS O XOJI€ BBITIOJHEHHMS IUIaHa, a
TaKXKe 0 OIOKETY.

OTU Mepbl NPUHECIH pe3ysbTaT. MHOrHe NMpOoeKThl, 3aTesiHHbIE emie 1o npuxoaa [omadepra,
ObUIM OTMEHEHBI, MOCKOJbKY IOJ HUMH He ObLIO yOeauTenbHOro OW3HEC-TJIaHa, a Kakue-To He
Mpouud «3amuty». Yepes Tpu mecsaua noptdonro mHUIMATUB B Newmont COKpaTHIICS Ha TPETb.
Tenepp koMmaHus TJaBHBIM O00pa3oM BKIAJAbIBalia BpeMs B MOBBIIICHHE O€30MAaCHOCTH U
s dexTuBHOCTH PAbOT.

YrnpocTute CTPYKTYpy opranu3anuu. Yem Oosiblie ypoBHEH OTAESET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET HHPOpMalUs U TeM TpyJaHee
IIPUHUMATh peleHue. Bee pykoBoauTeNnn 3HAKOT 3TO, HO HE BCE JENal0T BeIBOABL. U eme: MHorue He
MOHUMAIOT, YTO KaXIblil JOMOJHUTENbHBIN CylepBaiizep — OTO JUIIHUE pPACXOJbl, JAICKO
MIPEBOCXOIAINE CTOMMOCTh CaMOM IITAaTHOM eAUHMLBI. [IpomMexyTouHast MHCTaHLUS OpraHU3yeT CBOU
coOpaHMs, U 3HAYMUT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHS, KTO-TO MX OIICHMBAaTh, M Kaxa0€
coOpaHue MOPOXKJaeT MHOXKECTBO ceOe MOoJ0OHBIX. MBI BBIUMCIWIM, YTO B CPEIHEM IOSIBIICHHE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluy J00aBsieT paboThl Ha MOJTOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHHM OJHOr0 M3 IMOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIE-IIPE3UAECHT CO3/aeT
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UIACHTOB COMPOBOXKIAET IETBIN «KapaBaH»
MIOMOIIHUKOB, OT JIMYHOTO CEKpeTapst 10 PYKOBOIMTENS KOMaHJIbl — M 3TO elie Oojbie padoThl U
maepxek. (Cm. Bpe3ky «Bo 4to o0oifiercs emie oJuH pyKOBOAUTENb».) PaboThl CTaHOBHTCS Bce
Oosbliie, a BpeMEHH — BCE MEHbIIIE.

[TockonpKy JHUIIHKME YPOBHU aIMUHUCTPUPOBAHHS O3HAYAIOT JOMOJHUTEIbHBIE MpPSMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHUB CaMy OpTraHM3aluIo,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMH: H3-3a HAKOIMUBIIErocs AeduuuTa OIOJKEeTa y HEro
cpezan $150 muH. YUToObl MpoGUHAHCHPOBATH JACATEIBHOCTh, HA KOTOPOW JEPIKUTCS PEIyTaIlHs
YHHUBEPCHUTETa KaK y4eOHOr0 M HAyYHOTO IIEHTPA, aAMHUHUCTPAIUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pekrtop yHuBepcurera Pobepr bupreno mnpennoxun mporpammy
yIy4dIIEHUs]  ONEPAallMOHHOM  JEATENIbHOCTH  KaJpoBOoW, (UHAHCOBOH, HH(POPMALMOHHOMN-
TEXHOJIOTMYECKON M aJMUHHCTPATUBHOW CIIyk0 ayis Bcex 14 komemked M cra ¢ JUIIHAM Kadenp
YHUBEPCUTETA.

Bce aTH chmyx0bl cTaHAAPTU3UPOBAIHM, YHOPOCTHIIH, CAETANId MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHBEB)» M BHICBOOOIUTH HEMAIO BPEMEHHU.
Pectpykrypusaius u ynpoiieHue coeperiin yHuBepcutety okosio $120 mun B roa. bepkin Hayduics
TPaTUTh MEHbIIIE, a JieNaTh OOJIbIIIE.
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BoiieinTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTPaThl. bBONBIIMHCTBO KOMITAHUK HE
OTPaHUYMBAIOT KPYT JIIOZICH, 00JIaIaloMX IMPaBOM CO3bIBaTh coOpanus. B pesynbrate — pemeHus o
TOM, Kak JOJTO TIPOAIUTCS 3aceJaHue, KOTro TMO03BaTh U Jaxe OOs3aHbl JM MpUIIIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a9aCTyI0 NMPUHUMAIOT Ha HW)KHEM YPOBHE HepapXuu. MEpOnpHsITHS CTOST
HEJICIIEBO, HO TUITAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKOBOAMTETN KPYITHOTO IPOHM3BOJCTBA HEIABHO OOHAPYXKHIIM, YTO PETYISIPHBIC
MOJIyTOPAYacCOBBIC COBCIAHMSI MEHEKEPOB CPEIHETr0 3BeHa o0xoasarcs Oonee yem B $15 MutH B rog.
Ha Bompoc, KT0 CaHKITMOHUPOBAJ 3TH BCTPEUYH, MEHEDKEPHI HE MOTJIM JIaTh BPAa3yMHUTEILHOTO OTBETA.
«HukTo... momomuank Toma pacceuiaeT MpuriamieHue, ¥ KoMaHaa cobupaetcsi». MHBIMU clioBaMmH,
CeKpeTapro MIIA/IIIErO BUIE-TIPE3UICHTa TO3BOJICHO TPaTuTh $15 MITH IO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 pedp 111a 0 MPSAMBIX PacxoAax, HUKTO Obl HE MO3BOJIUI €My PACTOPSIAUTHECS M 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHON KOMIIAHUHM, C KOTOPOM MBI HEJABHO MPOBOAUIM pPadoTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0A COKPATHUTHh MAJIONPOIYKTUBHBIC coOpaHus. Bo-miepBbIX,
MPOJOIKUTEIHLHOCTh CPe3alId € Yaca J0 MOoiydyaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIO YYACTHUKOB —
He Oonee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JUTMHHEE TOJyTOpa YacOB WIIM C y4acTHEeM Oojee
CEMH 4YeJIOBEK, HaJ0 OBLJIO MOMyYaTh pa3pelieHrue PyKOBOJUTENS Ha J[Ba YPOBHS BBIIIE. 3a MOJTOAA
OFO/DKET BPEMEHHM COKDATHIIM: B JICHE)KHOM DSKBHBAJICHTE BBIMTPHINI OBUT paBEH 3apIliare JBYXCOT
COTPYIHUKOB.

Bo 4yT0 oGoigeTca ewe
OJIUH PYKOBOAWUTEND

Y Kamporo pyKoBoAMTENSA eCTb NOMOLLHMKH: OHM 06paGaTLBAIOT MOYTY H FOTOBAT
coBpaHUA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbilue paHr
y MeHefepa, Tem Gofblie MOMOLHUKOB TpebyeTca.
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CranaapTu3upyiiTe nmpouecc NpUHATHS pelleHHsi. Bo MHOTMX KOMIaHUSX MPOIEIyphl U
npaBa MPOpadOTaHBl TaK IUIOXO, YTO JFOIU JOJbIIE OOCYKAAIOT KTO M YTO JOJDKEH PellaTh, YeM
HEMOCPEJACTBEHHO (POPMUPYIOT M BBITIONHSIOT pemieHus. B Takux ciydasx UMEeT CMBICH BhIpadOTaTh
eIMHBIN [T BCEH OpraHu3alny CTaHIapT: 3TO 3aMETHO MOBBICHT Y(P(PEKTUBHOCTD MPUHSATHS PEIICHHH
u cOepexeT BpeMs ISt APYTHX Je.

XopomuM mpuMepoM MOKeT Tociykuth Woodside, kpynHeimas B ABCTpaluu He3aBHCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBI MPUHIMIT U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CrmocoOCTBOBana COTPYAHHUYECTBY MEXKAY PasHBIMHU
nmoapasaAcICHUAMNW KOMIIAHWH, HO IMpaBa W MOJOTYCTHOCTH HEC OBLTH IMPOSACHCHBI. B PE3YIbTATC BCC
OoJbIlIe BpEeMEHHM YXOAWIO Ha KOOPAMHUPOBAHUE ACHCTBUI PAa3IMYHBIX OTIECIOB M (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomwmcano psn
NPUHIMIOB, OJHO3HAYHO PACHPEIEINB OOSM3aHHOCTH, TpaBa M OTBETCTBEHHOCTH MEXIy Pa3HBIMHU
MOJIPA3/ICICHUSIMH, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTpPYIHUKH
NPOIUTN CHENUANBHBIN TPEHUHT, OCBOWIJIM HOBBIE IPUHIUIIBI PA0OTHl U TOHSIIH, KaK WX MPUMEHSTH B
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CBOMX KOMaH/ax. UToObl yCTpaHUTh HMCKYCCTBEHHBIC MPEMSATCTBUS U YCKOPUTH MPOLECC MPUHSATHS
peuieHui, Obla co3gaHa HeOOJbIas CEThb «HABUTaTOPOB» — IIPEJICTAaBUTENEH Ppa3HBIX OTIEIOB
KOMITaHUH.

Pesynbratel He 3actaBuiM ceOst xAarTh. Pa3o0paBminch ¢ BOMpOCaMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerumnu mnpuHATHE perieHuil. CAOKOHOMJICHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEIICHUH U BBISIBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YceTraHoBUTH eANHbIN pacnopsaaok. Hu oqHa koMmaHus HE MOKET BOBCE OTMEHUTh COOpaHUs
—OHHU TIOMOTal0T HaJaXUBaTh COTPYJAHUYECTBO W MPUHUMATh OCHOBHbIE penieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQUE€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mponuckIBaTh 1ienm coBerianus. B Intel y mo6oro co6panus cpazy 0003Ha4YarOT 3aa4H:
uHpopmanus o teme A, obcyxaeHue temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Giarogaps
TaKUM MepaM BCE€ MPHUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI IPUNTH.

* l'otoButh 3apanece. B xommanuu Ford Bce marepuansl Juist exeHenenbHoi BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOTJIM O3HAKOMUTBCS C HUMHU JI0 COOpaHHUS U MEHbIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(popMaIMel yKe Ha caMOM COOpaHUU.

* Hauunate BoBpems. Eciu vacoBoe coOpaHue HauMWHAETCs BCEro JIMIIb C MSATUMHHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsAeT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nearenbHOCTH PYKOBOJICTBO TAKOTO HE MOTEPTIENIO ObI. * 3aKaHYUBATh OBICTPO,
ocobeHHO ecnu Toiaky He BHIHO. CtuB [[)koOc TpeOoBasl «CMEHBI COCTaBa», €CIM BHJEN, YTO
YYaCTHUKU SIBUJIMCH HEMOJATOTOBJICHHBIMH WUJIM MPOJYKTHUBHOCTh 0OCYyKIeHus, najaaer. Koe-komy 310
Ka3aJIoCh yepecyyp rpyObIM, HO TaK OH MPEeAO0TBpaIla HallPacHbIe TPAThl BPEMEHH U JCHET.

Nudopmupyiite meHexkepoB 00 wux 3arparax. [0BOpsAT, TO, YTO HEIB3sI H3MEPUTH,
HEBO3MO)KHO IPOKOHTPOJIUPOBaTh. OJHAKO JIMIIb HEMHOTHME OPTraHU3allUM DPETYJSPHO H3MEPSIOT
TaKHe CYLIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH NapaMETPhl, KaK MPOJOHKUTEIBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMbI 3JEKTPOHHON MOYTHI. be3 MOHMTOpHUHTAa HEBO3MOXKHO MOHSATH, Ha
YTO pacXOIyeTcsl BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIUX MOKa3aTeled 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LIEJIEBBIE.

MHorue pykoBOJUTENN YK€ MOJCUUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAST HAa COOPAHUAX C
pa3HbIMM KOJUIEKTMBAMM M IO pa3HbIM IOBoAaM. /[l 3TOro [JOCTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopsle kommaHuu, B TOM uucie Seagate u Boeing, MpoBOIST SKCIIEPUMEHT:
MIPEOCTABIISAIOT MEHEXKepaM MOJIHbIN OTYET O TOM «OpeMeHH», KOTOpOe Te BO3JararoT Ha KOMIIAaHHIO
B BHJIe COOpaHUi, SJIEKTPOHHOM MEPENICKHU U TaK Jlajee.

B Seagate HeckOIbKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIbHOW NMpOrpamMMme: OHM MOJIY4aroT
OTUYETHI O CBOMX 3aTpaTaXx BPEMEHH B COIOCTABICHHUU CO CPEIHHMM JUISl PyKOBOAMTENIEH MX YPOBHS.
OTH CBOJAKH ITOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBbBIIN JPATOILIEHHBIN PECYPC OPTAHM3AIIMM, HO 3a4acTyio ero
Tpatar 3ps. Hu 3a xakue NeHBIM HaM HU NPUKYNHUTh K CyTKaM JBaALATh IATHIM 4yac, HU BEPHYThb
MUHYTBHI, TpPOBEJICHHbIE B OECCMBICIIEHHOW ToBOpuibHEe. YUToOBI Bama KomaHzaa pabortana Io
MaKCUMyMy, HYXHO Oepeub JparoleHHOe BpeMs COTPYAHUKOB, COCTABISATH CTPOTHHA OIOKET
BpEMEHH, MPUIOKHUTH YCUIIHUS K TOMY, YTOOBI HHBECTULIMY BPEMEHH MPUHOCUIIN Ballel KOMITAHUU KaK
MO>KHO OOJIBIIYIO MTPUOBLIb.

Bonpocsl pist 00cy:xaeHus:

1. Kak paccuurtaTh CTOUMOCTH pabo4yero BpeMeHH, U JUIsS Yero Hy»KHa 3Ta BelIUuyuHa?
2. Kakum 06pa3oM MOKHO BBICBOOOTUTH BpeMs, U JIJIS 4ero ATO HEOOXOIUMO JeNaTh?
3. Kak ycneBatp nenatb Bce?

4. Yro nenaete Bol, 1ms Toro 4yro 661 y Bac Ob1710 J0CTaTOYHO CBOOOHOTO BpeMEHU?
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