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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
po(ecCHOHAIBHYIO aJaNTalHI0 K JIECATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3()(HEeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJIPCHHEM HOBBIX TIPUHIIUIIOB W METOA0B 3(P(HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COITUAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHS MO TUCIIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OpPraHU30BHIBATH H 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HUYECTBA TS
PYKOBOJIHUTDH paboTOM HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

KOMaH/IbI, BEIpa0aTHIBas COTPYIHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaHZIHy}O CTpaTeFI/IIO JJIA JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeIlBI/II[eTI) peSy.HI)TaTLI JIMYHBIX
JIIOCTUKEHHUS II0CTABICHHON IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

Lean KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThl KOMaH/BI; COOMIOIAET | JACSITETLHOCTH OCOOCHHOCTH MOBEJCHHS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

VYK-6. CniocobeHn onpenemsTh
U pean30BbIBATh
MIPHOPUTETHI COOCTBECHHOM
eSITENIbHOCTH U CIIOCOOBI €€
COBEPIIIECHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH U
00pazoBaHMs B TCUCHUE BCEH
KU3HH

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HaHUH 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIOJIB3YyEMBIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpe 00pa30BaTe/JbHOM MPOrPpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
mnaHa. J[ns OCBOEHMsSI JAaHHOW JIUCUMIUIMHBI HEOOXOJWUMBI 3HAHWSA, YMEHHUS H BIIAJEHUS,
chopMHUpOBaHHBIE B TpoIllecce OOy4YeHHs Ha YPOBHE CpeAHero (IOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHNHBI COCTaBisgeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3aliu 0Opa3oBaTENbHON MpOrpaMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexnun 20
2 CemMuHapbl 22
Bceero: 42




O06bemM TUCHUTUTHHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

66 akageMHUECKHUX YacOB.

3. Conep:xxaHue TUCUUILTAHBI

Ne | HammeHoOBaHue pa3aesia
AMCHMILINHBI

Conep:xanue

1. Hayunble mkonsl u npupoaa
ympaBieHus (HCTOPHOTpadUIeCKIA 1
KOMITApaTUBHBIN NOAXO0bI K
MEHEHKMEHTY)

Ynpasnenue u menedncmenm. OCHOBHBIC TOHITHS M HX
CpaBHUTEJbHAS XapaKTEPUCTUKA: AITUMOJIOTHS, COJEPIKaHUE,
rpaHunbl  npuMeHeHus. lcropuueckne # - COLMAIBHO-
9KOHOMHYECKHE MPEANOCHUIKH BO3HHKHOBEHUS
npo¢ecCHOHANTFHOTO MEHEIKMEHTA.

LIxona nayunoeo ynpaeienus v €€ 3Ha4YCHUE B TOBBILICHUU
MpPOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOIOJOKHUK TOCTPOCHUS CUCTEMBI 3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlentounsle rtpaduknm [JIL
I'anrra. [Ipuknannas Hayka o nemxernn ©. u JI. ['mnbper.
Mexanuzanus Tpyaa u KoHsedep I'. dopna kak HoBas
TEXHOJIOTHsI OpTaHU3AIMH TIOTOYHOTO BBIITyCKa MPOTYKIIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHUE
MpEeNnpUiATHEM: TEOpUH «aAMHMHUCTpauuu» A. Qaifons,
«panmoHanbHO Oropokpatun» M. BebGepa, «dopmanbHol
opranmzauum» I'. YpBuka.

Lllxona uenoseueckux omuouieHull N €€ pojib B MHTETPALUN
W YCTaHOBICHHH «IOJUIMHHONW TapMOHHU HHTEPECOBY
MeXITy pabOTHUKAMH M aIMUHUCTpAINEH (HEOKIACCUIII3M).
Brurag M. ®@omer B pa3paboTKy MpoOiieM IpUpOabl BIACTH
W MecTa 4YelloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
OKCHEPUMEHTHl ¥ KOHIIETIHS «COIMAIbHOTO pabdoyero» O.
Mbdilo B MNpOTHBOBEC KOHLEHMIUH «IKOHOMHYECKOTO
pabouero» I'.  dopma. IlpoGiiembl  OOBEIUHEHHMS
dbopManbHON ¥ HepopMaIbHOW oOpraHu3aiuii B padoTax
Y. bepuapna.

llxona nogedenueckux Hayk (buxesuopusm) u e
WCCIIEIOBAHNSA:  TIOBEJEHUECKHE CTEPEOTHINBI, METOJIbI
HaJI)KUBaHUSI MEXJIMYHOCTHBIX OTHOUICHUH, COIHAIBLHOE
B3aUMOJEHCTBUE M KOMMYHUKAllMM Ha IIPOU3BOJCTBE.
Teopun wmotuBammu A.X. Macnoy, ®.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Ip. Bnusiaue pykoBoauTens Ha MOTHBALMOHHBIE YCTAHOBKU
pabotHuKOB (Teopuu “X” u “Y” JI. Mak ['peropa).

lllkona Hayku ynpaenenuss W KOJMYECTBEHHBIN aHaIHU3
KadyecTBa NPHUHATUS ONTUMAIBHBIX pemeHud. TexTonorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
beprananpu. KubGepneruka H. Bunepa. HWcciemoBanue
omnepanuii (TEOPUU MacCOBOTO OOCIyXKUBaHUS A. Dpianra,
urp Jbx. Helimana, nuHEHHOro NPOrpaMMHUPOBAHUSA
x. b. Jlannura, IUHAMUYECKOTO IPOrpaMMHPOBAHUS
P. bennmana).

2. Opranun3zanyst Kak 00beKT yIpaBICHUS
(cucteMHBIN M CyOBEKTHO-00BEKTHBIN
MOJTXO/IbI B MEHE/DKMEHTE)

Opeanuzayus: IOHSATUE U CYIIHOCTb.

OcHoguble  3aKOHbI — Op2aHusayuy:  CaMOCOXPaHEHMS,
KOMITO3UIIMA / JEeKOMIO3WIMK (eJUHCTBA aHAlW3a U
CHHTE3a), MPOMOPIUOHANLHOCTH (TapMOHWH), CHHEpPTHH,
HauMEHBIINUX, UHGOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOIEHE3a.




Kpurepun xnaccudukanuu opraHu3aluidi: CcoLUaIbHAs
OpPraHM30BaHHOCTh (bopmanbHbIe, He(OpMAaJbHBIE),
CTETEeHb B3aUMOJICUCTBUA c BHEIIHEHN cpenon
(MexaHHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocynapCTBEHHBIE, MYHUIHIATbHBIC, YacTHBIE,
OOIIIeCTBEHHBIE), TIPABOBOE TMOJOXKEHWE (KOOIEPATHUBHI,
XO3HCTBEHHBIE TOBAPUIIECTBA M OOILIECTBA), OTHOILICHUE K
npuObUI  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JEATeNbHOCTH  (HAay4yHble, MPOMBINUICHHBIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacITaOupyeMOCTh (kpymHBIE, cpenHue, MaJible,
MUKPOTIPEATIPHUSTHS), O0BEMY TOTHOMOUYWH  (ruTHaIbI,
NPEJCTaBUTENLCTBA,  OTACJICHUS,  JIouepHUEe  (PUpMBI,
MaTePUHCKHE KOMIAaHWHU), (QOPMUPOBAHHE OTHOIICHHUN

BHYTpHU OpraHH3alNN (xoprniopaTHBHEIE,
WHIUBUYaUCTCKUE, 9AXOKpaTHYECKUe,
MapTUCUIIATUBHEIE).

Cmpameauueckoe uoenue, MUccus u yeiu OpeaHu3ayuu.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B I€IIOBOU IPaKTHKE.

Kusnennonii  yuxkn opeanuszayuu: TOHSATHE, KOHLEILUU
JI. Teitrepa (1972), Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), mx comepkaHue, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaJuil pa3BUTHS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsiTHe, 0a30BBIE COCTABISIONIME (3JIEMEHTHI,
CBSI3U, BHELIHEE OKPYXXCHHE, OPraHW3allMOHHbIE TPAHULIBI) U
BUABI (3aKpbiTasi, OTKpbITast). CTpyKTypa W COAepikaHHe
CHUCTEMHOTO  aHalM3a B  MEHE[DKMEHTE:  H3yucHHE
OpraHu3alMy Kak €JUHOTO LEJIOro; UccieJoBaHue e€ MecTa
BO BHECLIHEH cpele; BbIACICHUE YNPABIAKIIEH U
yIpaBisieMol MoJCHCTEM (CyOBEKTHO-O0BEKTHBIH MOIXON);
nmoctmkerrne d¢p¢eKkTa CHHePTHHA 3a CYET WX TMPaBHIIBHOU
HaCTPOUKH.

Cpeda opeanuszayuu: BHyTpeHHsS (11eH, 3a7]a4u, CTPYKTYpa,
TEXHOJIOTHH YIPaBJICHUs, TIEPCOHAN) W BHEIIHSS — MPSIMOTO
(mOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPUH, MOTPEOUTENN) MU KOCBEHHOro (TOJIUTHYECKHE,
MPaBOBBIE, 9KOHOMHYECKHE, HAyYHO-TEXHUYECKUE,
nemorpaduyeckue, KYyJIBTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapolHble (GakTopbl) Bo3aelcTBHA. MHCTpyMeHTHI
MOHUTOpHHTa W ckaHupoBaHus cpeasl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHEHUSIM.

VYnpasneHueckHid  Tpyn U
cojepkanue  ((yHKIMOHANBHBIN
MPOLECCHBIN MOJIXO/bI
MEHEDKMEHTE)

€ro
nu
B

Ynpaenenueckuii mpyo kax o0cobwiti 6u0 uenoseyeckol
OdesimeNbHOCmuy.  COCTaB  YYaCTHUKOB,  OCOOEHHOCTH,

MpeIMeET, CpeJcTBa, coJiep>KaHue, pe3yibTart,
peTIaMeHTHPYIONINE JOKYMEHTHI.
Yuacmuuku ynpasnenueckozco mpyoa — PpPyKOBOAMTEIH

(high-, middle- u low-management) u HCIOTHHUTEIbCKUI
MEHeJKepCckuil  kopmyc. JIuHelHble W ammapaTHbIe
ITOJTHOMOYHS.

Ocobennocmu ynpaenenyecko2o mpyoa — OPHEHTAlMsl Ha
UEeIM U UEHHOCTH OpPraHu3alllM; aJIMUHUCTPUPOBAHUE
MPOLEAYpP, 00SCIIEUNBAIOIINX COXPAHCHUE €€ CTPYKTYPHI H
MOIJCPKUBAIOIIMX  ONPEJACICHHBIM  padounii  pexuM;
aKIEHTBI Ha HH(POPMAITMOHHO-aHATUTHIECKYIO
JIEATEIbHOCTh,  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTep;




yOpaBIeHHE  BpeMEHEM W JPYTHMH  pecypcamy;
omocpeoBaHHbIC (HeMaTeprUaabHbIC) PE3YIIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeOoBaHus K
nHbOpMAIM B CHCTEMax yIpaBieHus. MeToasl ee
WM3MEpEHHUS.

Cpeocmea  ynpagnenueckoco — mpyoa:  W3TOTOBJICHUS,
KOIMPOBAHMsSI, Pa3MHOKEHHS, XPaHEHHs, TPYIIUPOBKH U
MOWCKa JTIOKyMEHTOB, 00pabOTKH, BBIBOAA W TEpeIadd
nHpopMauu.  ABTOMAaTH3HMpOBaHHOE pabodee  MecTo
MeHeKepa: TpeboBaHHMS K  €ro  MPOSKTHPOBAHMIO,
anmapaTHBIM CPEICTBAaM W MPOTPAaMMHOMY OOECTICUEHHIO.
HudpoBoit MEHEMKMEHT M €ro 3HaUYCeHHWE B COBPEMEHHOMH
YIpaBIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  (OyHKIUH
MEHE/DKMEHTA U UX BUIBI: 00IIHe 0a30Bbie — IUTAHUPOBAHHE,
OpraHu3anys, KOOpJUHALMS, MOTHUBALIKS, KOHTPOJIb; O0IIHe
JOMOJJHUTCIIBHBIC — IPOrHO3UMPOBAHUC, HOPMHUPOBAHUEC,
MPOEKTUPOBAHUE, PETYITUPOBAHUE, YUET;, HHTETPUPYIOIIUE —
PYKOBOZCTBO, JHAEPCTBO; CBS3YIOMIHE — KOMMYHHKAIIWH,
YOpaBJICHYCCKUE PCIICHHA; CIICHUAIBHBIC — YIIPAaBJICHUC
(MHAHCAMH, TIPOW3BOJCTBOM, IOCTaBKaMH, MAapKETHHTOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE —  TOJE3Hble, OecIoJe3HbIE,
BpEIHbIE, MEHTAIbHO-(QUKCUPYEMBbIC — SIBHBIE, JIATEHTHEIE,
1o JIOTUKE pacnpeaeneHus — CBOWCTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIHMOHAIBHBIA U
MPOLIECCHBIA MOAXOIbl: OT pAa3AeNIeHHs IEUCTBUUH K HX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenueckoco mpyoda — yupaBleHYECKHE
peuieHusl. Hx 3HaUYCHHE, CYIIHOCTB, CBOICTBA,
KIJIACCU(PUKAITHS u THIOJIOTHSL. TpeboBanus,

MpebsABIsIEeMble K yIpaBleHYecKuM pemieHusM. Craguu
Tpolecca X MPUHATHS U peaTu3alim.
Opeanuzayuonno-npasosvie O00KyMeHmul,
peanamenmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPeaNpUATHS, YUPETUTENbHBIA TOTOBOP, CTPYKTYpa U
LITaTHAasg YHCIEHHOCTb, IUITATHOE pacluCaHue, IMpaBuiIa
BHYTPEHHETO TPYIOBOIO  paclopsika, KOJJICKTHBHBIN
JIOTOBOP, STUYECKUN KOJIEKC, TIOJIOKEHUS 0
MoJIpa3fAeNeHNsIX, JOJDKHOCTHBIE WHCTPYKIMH U HHBIE
periIaMeHThI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasenenyecko20  mpyoa  (aMEepUKaHCKas,  SIIOHCKasd,
3araJHOEeBPOIICHCKasl, POCCUICKasi MOJIEJIN MEHEIKMEHTA).

PykoBonicTBO M IMAEpCTBO
(cuTyanOHHBIA ¥ KOHTUHT€HTHBIN
MTOIXO/IBI B MEHEKMEHTE)

Meneodsxcmenm xax uckyccmeo. YUeT HMHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anuu (CTPyKTypa, TEXHOJIOTHH,
pecypcHOoe ofecrieueHne) W €€ paOOTHHKOB (UEPTHI
XapakTepa, IICHUXOJIOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBUCHUMOCTH OT CUTyaluH (CUTYyallMOHHBIN MOIXOM).
Pykosooumenv u ezo mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUH U
TUOEpanbHbIN) ©  Memoowvl  ynpasienuss  (IPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
coluaJIbHO-TIcHXonornieckue). OcoOeHHOCTH MX BBIOOpa U




MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB (dhopMmaibHOE,
HeopmabHOE). XapaKkTepHbIE YEPTHl W THUIBI JIHACPOB
(aBTOKpaTHYECKH, IEMOKPATHICCKUH).

Teopuu nudepcmea: «Bemukoro demoBeka» (E. boprarr),
curyaiionnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunoctHO-cuTyanmoHublie ([x. bBpayn),
atpubytuBHbie (P. Xbro3—P. JIxunerr-x. Kypdn),
obmena, wimm TpaHcakTHoro aHamm3a (@. Xeiinep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpaHchopManmmOHHOTO
munepera (Cr. Komnmnas), narepaktuBHoro jugepcrsa (H.
XotopH), ceprucHOro auaepctsa (P. I'pummmd) u ap.

Hnousuoyanonvie  xawecmea  audepog:.  (pu3MUECKHe
(3HEPTUYHOCTH, BBIHOCIMBOCThH), YMCTBEHHBIC (HMHTEIUICKT,
pacCcyauTeIbHOCTD, PEUIUTENBHOCTD), COLIMAbHBIC
(OOITUTETEHOCTD, CITOCOOHOCTH MIPUBJICKATH

K COTPYAHUYECTBY [IpyTruxX JIOJed, yMmeHue padoTaTh
B KOJUIGKTHUBE, TAKTHYHOCTb, AUTUIOMATHYHOCTH), TPYAOBbIC
(HaIeIeHHOCTh Ha JOCTIKEHHE pe3ynbraTta,
M0OpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOSHHOCTH
xapakTepa (YBEpEeHHOCTb B ce0e, DJHTy3HasM, >KellaHHe
PYKOBOJIUTB, HE3aBHCUMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KOHIICTITTIH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonnernmuuu  P.  bneiika, Ix. Moyton, II. Xepcu,
K. bnanmapa).

Cunvnvle u cnabvle cmopoHvl pyKOBOOCMSEAa U IUOEePCMEdA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

OmeposcenmHocms U KOHMUHeeHMHbIU — n00x00. WX
BIMSHAE HA OPraHW3alIOHHOE IIOBEJCHHE M €ro HOBBIC
HACTPOWKH, OCHOBaHHBIC Ha OaJaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTD U KOJIJICKTHUB.
CaMOMEHEPKMEHT 1
KOMaH1000pa30BaHue
(1emOBEKOOPUECHTUPOBAHHBIN U
MTPOEKTHBIN MOIXOIbI B MEHEKMEHTE)

Yenosek u cghepovl e2o dcusHu: 310pOBbE (CaMOYYyBCTBUE,
BHEIIHWHA BUJ, TIOJBWXHOCTh, HACTPOCHHE, IHTaHUE,
PEeXHM, CIIOPT, COH), OKpYyKeHHUe (POJIHBIC, KOJIJIETH, IPY3bs,
cocead, OIIMOHEHTHI), OTHOIIeHWs (oOmeHue, Jpyxoa,
mo0OBb, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OHU3HEC,
npodeccus, 3aHATOCTb, COLMATIbHBIN cTaryc),
00€eCIeYeHHOCTh  (JIOXOJIbI, PACXObl, YCJIOBHUS IKU3HH),
SIPKOCTb JKU3HU (pa3BJIeUeHUsi, OTIbIX, XO00H, My TEIIECTRUS,

BIICUATIICHHS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUEe (00ydyeHne, pabora
HaJ cobof, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y MIPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  ONpeleNieHHE JIMYHBIX LEHHOCTEH
u myted ux nocrwkeHns. SMART-ananu3 u nepeBo neneii.
OCOOCHHOCTH MX MCIOJB30BaHUS B IJIAHUPOBAHUU Kaphephl
(cTpaTerust caMOpa3BUTHSA).

Opeanuzayus  auunozo mpyoa. DakTOpsl € yCIOBHA,
HampaBJieHHBIE Ha TIOBBIIICHWE €ro pe3yJbTaTHBHOCTH:
¢dopmMupoBaHHE u pa3BUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKA W COBEPLICHCTBOBAaHHE
WHAMBHUIyalbHOTO  pa0odero  CTHJS, OCHAIIEHHE W
opraHuzanus pabodero Mecrta, BBIOOD ONTUMAJIBHBIX
WCIIOJTHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHUK.

«bonvwas namépxay haxmopos JUYHOCMU.
IKCTPABEPTHOCTh (KOMMYHHKaOENbHOCTE U KoMpopT B
MEXJINIHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCThb




10

(moOpoaymue, MOHMMaHUE APYTUX, TOBEpUE, MPOINCHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTaOMIBPHOCTE ~ yMeHHEe  OOpOThCS  3a  pe3ynbTar);
SMOIMOHANIbHAS  CTAaOWJIBHOCTh (CTENEHb CIOKOWCTBHS,
SHTY3Ha3Ma u YBEPEHHOCTH VI, HA000pOT,
HANPSOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HUHTEPECOB,
KpEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HICH).

IInanuposanue u ynpasienue pabouum epemeHnem (Maiim-
meneodcmenm). KoHuenums «OamaHca MexIy JIHYHOR
KM3HBIO W paboToi». MeEToauku  OpraHu3alud U
s dexTuBHOTO WHCTONB30BaHUs Bpemenun: ALPEN-meron,
nupamuna @Opanknuna, npunnun I[lapero, anamuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U J€JI, UHTEIICKT-
kaptel (Mind maps), xponomerpax, rpapuk pabOTH Ha
OCHOBE OMOPUTMOB, TexHHKa POmodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MIPETATCTBYIONINE BBHIMIOJHEHUIO TIOCTABJICHHBIX IeNleHd, |
CITOCOOBI MX KOPPEKTHUPOBKH (MCIIPABICHHUS).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2Nasublll uHmeniexmyanvusili kanuman. HoBple KoHUENUINUU
HR (soxokpaTums, TedMmm3aiiis, yIpaBIICHHE IPOCKTaMH,
MapTUCUTIATHBHBIA MCHE/DKMEHT, YNPaBJICHUE 3HAHUSAMH H
JIp.) ¥ MX BJIMSHUE HA Pa3BUTHE KOJUICKTUBHBIX JOPM Tpy/a.
Komanooobpasosanue — coepemennas npoepeccusHas
gopma xoonepayuu u cOmpyoOHUUECMEAd 6 OpPSAHUAYUL.
[Tonarue «xomMaHnp». E€ OCHOBHBIE THUIIBI: BEpTUKaJIbHAS,

TOPU30HTAIbHAS, KOMUTET, CTIeIaTN3UPOBaHHas,
camoympasisiemasi, BUpTyaidbHas. Craguu (OPMUPOBAHUSL.
JerepmMuHaHTHI ee CIUIOYEHHOCTH: KOMaH]THbIE

B3aUMOJEHMCTBUS,  OOWIME L€, MPHUBJICKATEIbHOCTh
KOMaH/bI JUIsl KaXJ0r0 €€ 4YJ€Ha, MOTHUBAIUs Y4YaCTHHUKOB,
COLIMAJILHO-TICUXOJIOTHYECKUH KITUMAaT (OpraHHU3alllOHHAS
KyJbTypa), TPYIIIOBOE MPUHITHE PEILICHHUI.

Ynpaenenue rongnuxkmamu 6 romamnoax. VIX TpUYMHBI
(HegocTaTok peCypcoB, HEYETKOe paszfencHue
00s13aHHOCTEH, KpH3UC KOMMYHHKAIUH, JHMYHOCTHBIC
aCTeKThl, pa3IM4yus BO BJIACTHM M CTaTyce), CTWIU
(KOHKYpEHTHBIH, YKJIOHEHHE OT KOH(QIHMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHNE, COBMECTHAsl JIEATENBHOCTh) M METOJIbI
yperynupoBanusi (e BBICHIETO YpOBHSA, TOpTH /
MIEPETOBOPHI, MOCPETHUYECTBO, CTUMYJIMPOBAHNE
KOMMYHHKAIHN).

Ilpeumywecmsea u Hedocmamxu pabomel 8 KOMAHOAX.
IloTeHIMaIbHBIE BBITOBI M U3EPIKKH.

4. Odpa3oBaTeIbHbIE TEXHOJIOTHH

Ne Buasbl yueOHbIX
HaunmenoBanue pasjaena N OO0pa3zoBarenbHbIC TEXHOJTOTHH

n/n 3aHATHI

1. |Hayunsle mkodsl ¥ npupoaa |Jlekunu Jlexuus-Busyanusanus
yIpaBiIeHUS CemuHapbl Pa3BepnyTas Oecena-aucKyccust ¢
(ucropuorpaduueckuii u CamocTrosATenbHas 00CYX/IeHUEM BOIIPOCOB TEMBbI
KOMITApAaTUBHBIN MOAXOABI K |paboTa Pa360p KOHKPETHBIX CUTYallUi, 3aIaHUI




11

MEHEDKMEHTY ) KENUCcoB

2. |Opranuzamus Kak 00bEKT Jlexknun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00BEKTHBIH CamocTosiTenbHast Pa360p KOHKPETHBIX CUTYallU, 3aIaHUI
MOAXO/Abl B MEHEJDKMEHTE)  |pabora KENUCcoB

3. |YmpaBnenueckuii Tpyn u ero |Jlexiuun Jlekuusa-Bu3yanusanus
coaep)kaHue CeMuHapbl Pa360p KOHKPETHBIX CUTYallU, 3aIaHUI
(pyHKIIMOHANBHBINA U CamocTosTenbHas KENCOB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHEDKMEHTE)

4. |PyxoBoacTBo u nuaepctBo  |Jlekiuu Jlexuus-Bu3yanu3anus
(cuTyallMOHHBIN U CemuHapsl I'pynmioBas nquckyccns,
KOHTHHI€HTHBIN moaxonsl B |CaMocToATenbpHas Pa360p KOHKPETHBIX CUTYallU, 3aTaHUI
MEHEKMEHTE) pabora KEICOB

5.  |JIM4HOCTH U KOJUIEKTUB. Jlexuyn Jlexuus-Bu3yanu3anus
CaMOMEHEI)KMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYyaIHii, 3aJaHUI
KOMaH1000pa3oBaHue CamocrosiTenbHas KEICoB,
(4eoBEKOOPUEHTUPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaMm
MEHEIKMEHTE) OCBOEHMS! U CIUILIMHbI

B Oonpiieit yactu Kypca HUCHONB3YeTCS MPOOIEMHBIA METOJ H3JIO0KEHHS JIEKIIMOHHOTO
MaTepuana, CJIellaH aKIEHT Ha KOHTEKCTHOe OOydYeHHue CTYyICHTOB. lIpakTmueckue 3aHATHS
MPOBOASTCS, B OCHOBHOM, B (opme pa3zbopa KOHKPETHBIX KeWC-CUTyallud C HCIOIb30BAaHUEM
TexHoJoruu «O0ydeHne B COTPYAHHYSCTBEY U JUCKYCCHH.

CaMmocrtosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS [UIsl TOATOTOBKM K  BBHITOJHEHHIO
MPAaKTUYECKHUX 3a/IaHuil, pa30opy KeWc-CHTyalui, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIIO 3HAHHNA
(uHIMBUIYyaNbHAs paboTa CTYJIEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIuoTeKe).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHS] OOYYarONIMMHCS TOMEIICHUH U
tepputopuu PI'TY mis opranusanuu yaeOHOTO mpolecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEeHHS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTallU! C UCIOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEACTB.

5. OneHka NJIAHUPYEeMBbIX Pe3yJIbTATOB 00y4eHus:

5.1 Cucrema oneHUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- y4acTue B 0OCYK/I€HUH TEOPETHYECKHUX BOIIPOCOB HA CEMUHAPCKUX 2 b6amia 18 6annoB

3QHSTHSIX

- BBITNOJIHEHUE MTPAKTHUECKUX 33/1aHUI HA CEMUHAPCKUX 3aHATHSIX 4-5 GayuioB 42 Gaiuta
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ITpoMexyTouHas aTTecTalys — 3K3aMeH (TeCTUPOBaHUE) 40 6annoB

HToro 3a cemectp

100 6atoB

[TonmyueHHBII COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO LIKAJIy OLICHOK U B
mKany oneHok EBporielickoil cucreMsl mepeHoca u HakoruieHus: kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUHU € TAOJIMIICH:

[Mxana
100-6amtpHas mkana | TpagunmoHHas nIkaia ECTS
95 - 100 A
8304 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
5055 YIOBIETBOPUTEIIBHO E
20 - 49 FX
0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKH IO TUCHUIIIMHE

Banasl/
HIxana
ECTS

Ouenka nmo
JUCHHUILINHE

Kputepun ouneHkHu pe3yabTaToB 00yUeHHs 10 JUCHHUTIIHHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BricTaBisercs o0ydaroneMycs, eCly OH TIIyOOKO U IIPOYHO YCBOWII TEOPETHUECKUI U
MPAaKTUYECKUI MaTepHal, MOXKET IPOJIEMOHCTPUPOBATD ATO HA 3aHATHUAX U B X0JIe
MIPOMEKYTOUHON aTTeCTalllu.

OO0yuatromuiicss HCUEPIIBIBAIOLIE U JIOTHUYECKU CTPOHHO M3/1araeT yueOHbI MaTepua,
yMeeT yBsI3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBIIAETCS C PELICHUEM 3a/1ad
npodeccroHaNbHOI HANPaBJIeHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH, MPABUIILHO
000CHOBBIBAET PHHSATHIE PELICHHS.

CB00OOIHO OpHEHTHpPYETCS B yueOHOH 1 Mpo(hecCHOHATBHOM IUTepaType.

OreHKa Mo JUCIUTUINHE BBRICTABIIOTCS 00ydaromeMycs ¢ Y46TOM pe3yIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

xopo1o/
3a4TE€HO

BeicTasisiercst 00y4aromiemMycs, eclii OH 3HaeT TEOPETUUECKUN U IPAKTUIECKHUH
Marepua, FpaMOTHO U 110 CYIIECTBY U3JIaraeT €ro Ha 3aHATHAX U B X0O/1e
MPOMEKYTOYHOM aTTecTaluu, He JOIMyCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst MpaBUIIbHO NPUMEHAET TEOPETHUECKUE MTOJIOKEHUSI IPU PEILICHUH
IPaKTUYECKUX 3a]a4 NPO(eCCHOHATBHON HANPaBIEHHOCTH Pa3HOI0 YPOBHS
CIJI0KHOCTH, BJIaJIeeT HEOOXOIMMBIMHU JUIs TOIO HaBBIKAMU U NIPUEMaMHU.
JlocTaToYHO XOPOILO OPUEHTUPYETCs B y4eOHOI U podecCHOHaIbHOM JIUTepaType.
OLeHKa 110 AUCLHUIUIMHE BBICTABIAIOTCA 00yYaroIEeMycs ¢ y4€TOM pe3yJIbTaToB
TEKyILeH U IPOMEKyTOYHOM aTTeCTaLUH.

Kommnerenuuuy, 3akperuiéHHble 3a JUCIUILIMHON, chOPMUPOBaHbI HAa YPOBHE —
«XOPOLIHN».

67-50/
D,E

yIOBIIETBO-
putensHO/
3aYTEHO

BeicraBnsiercst oOyuaromeMycs, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTUYECKHUH MaTepHal, JOIMYyCKaeT OTIeIbHbIC OMIHOKY IIPH €T0 U3I0KEHUH Ha
3aHATHUSIX U B XOZ€ IPOMEXKYTOUHOM aTTecTaluu.

OO0y4aronuiicss UCTIBITHIBAET ONPEAeIEHHbBIC 3aTPYJHEHUS B IPUMEHEHUN
TEOPETHIECKUX MOJIOKEHUH MTPH PELICHNH MPAKTHYECKHX 33134 MPOo(hecCHOHATBHON
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJleeT HEOOXOIUMBIMH IS
3TOro 0a30BBIMH HAaBBIKAMH U IPHEMaMHU.

JleMOHCTpHpYET AOCTATOUHBIN ypOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 10 JUCIUIUINHE.
O1eHKa 10 AUCIMIUIMHE BBICTABISIIOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TeKyIeH U IPOMEXYTOUYHOHN aTTeCTaIIH.

KomnereHuny, 3aKperuiéHHbIE 32 JUCHUIIHHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN».
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Baisl/ Onenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE
HMIxana | gucHUIIAHE

ECTS
49-0/ HEYJIOBJICT- BricTaBnsiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F FX BOPHTEIIBHO / | H MIPaKTUIECKUNA MaTepual, IOMyCcKaeT rpyOble OIMUOKH MPH eTro N3JI0KECHUN Ha

)

3aHATHUAX U B X0JIe IIPOMEXXYTOYHON aTTeCTallUH.

OO0y4aromuiics UCIBITEIBACT CEPLE3HBIC 3aTPYAHEHUS B IPUMEHEHUH TEOPETHIECKHX
TMIOJIOXKEHHH NP PEIICHUH IPaKTHYECKUX 33124 NPo(peCcCHOHAIBHON HAIIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaieeT HEOOXOAUMBIMHE I 3TOTO HaBBIKAMH H
NIPUEMAMH.

JemoHcTpHpyeT pparMeHTapHbIC 3HAHHUS YIEOHON TUTEPaTYPhl O JUCIUTUIHHE.
OlieHKa MO AUCUHUIUIAHE BBICTABISIOTCS 00YYaOIeMycs ¢ YIETOM pe3yIbTaToB
TEKYIIEeH 1 IPOMEKYTOYHON aTTECTALIHH.

KomreTeHuun Ha ypoBHE «JOCTATOYHBINY, 3aKPEILIEHHBIC 32 AUCLIUIUINHOM, He
c(OpMHUPOBAHBI.

HE 3a4TCHO

5.3 OueHounblie cpeacTBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI YyCHeBaeMOCTH,
NMPOMEKYTOYHOH aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

IIpumep TecTOBOro 3aIaHKUs K NPOMEKYTOYHOMH aTTeCTALMH MO JUCHUILTUHE «MeHeT:KMeHT

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNIBI HayyHOro ynpasjaeHus» (1911 r.), ny0iukanus KOTOpoO
MOCJIYKHJIa HAYaJIOM IPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATeJIbHOH 00/1aCTbI0
Hcc/1e0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB yHKIMI yIpaBJaeHUus1 ObLJI IPEAJI0/KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6emMa «4esiOBe4eCKUX OTHOLIEHHID> MeKAy HHAUBHAYYMAMH B pa0o4HX yCJI0BHAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3Q)(PeKTUBHO 00bEIMHEHO M0 eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBICHHUS.
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6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HATIPABJEHHASl HA NMPeA0TBPAallleHHe HCKAKEHUS
HH(pOpMaLMU NPH Nepeaye ee Yepe3 yBeJMYHBAONIeecs] KOJINYECTBO YPOBHell ynpaBieHUs —
3TO

a) LICHTpaIU3aLIHS;

0) IereHTpann3anms;

B) JeNapTaMeHTaIn3aLusl.

7. OTHOCUTEJLHO CAMOCTOSITE/IbHbIE, CTIENNATN3UPOBAHHDbIE U 000C00IeHHbIE YYACTKHI
yYHpPaBJIeHYEeCKOH eI TeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS,

0) GyHKIMHU yIIpaBICHHUS;

B) CKaJIApHAs 1ICTIb.

8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKPEeTHOI0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTh B 3TOW MH(OpPMaIUU ONIPeaesisieT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTB CPEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAIIMH NPeANOJIaraeMasi HeHHOCTh /M NPHUBJIEKATEJIbHOCTD /ISl HHAUBH/IA
MOJIy4eHHOT'0 BO3HATPaKAEHMS, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIPaBJIeHHS] XapaKTepU3YIOT TaKHe CBOICTBA, Kak
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYME HECKOJIbKUX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

r) OOJBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3aluM NOJ/IepP:KUBAIOTCHA Osaroaaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

12. B opranm3auum JBM:KeHHe MH(OPMALMU U YNPaBJIEHYECKHX pPelleHUH M0 TeM MJIM HHBbIM
(yHKuHMAM ynpasieHus odecnequBaercst Os1arofaapsi CBA3sM:

a) QyHKIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

13. B opranu3auuu ABUKeHHe UH(OPMALMU M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOJUTEISIMH o00ecrieunBaeTcsi 01arogaps CBA3AM:

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHuemM.

1. MeTtosibl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN JJI JJOCTUKEHHSI IOCTABJICHHBIX LeJel

2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3ACUCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN

3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYILIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ATEIbHOCTH
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Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) COIIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) aJIMUHUCTPATHUBHBIE (OpraHNU3alMOHHO-PACIIOPSTUTEIBHBIC);
') COLUATBHO-TICUXO0JIOTUYECKHE.
15. KonkperHble (4acTHbIe) PYHKIIMH YIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTaHOB yIPABICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeITbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY MOHATHEM H €r0 olpeeeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKxmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIMSHUE HA TIOBEJICHUE JIPYTHX JIHII
0) CTOCOOHOCTH YETIOBEKAa OKA3bIBATh BIUSHUE HA OTACIBHBIC TMYHOCTH WIIH TPYIIIIBI,
HaIlpaBJIsisi UX YCUIIMA Ha JOCTHXKEHHE LIeJIel OpraHu3aiun
B) YMCTBEHHBIN U (DU3HUECKUN TIPOIECC, B PE3YJIbTaTe KOTOPOTO MOTYNHCHHBIC BBITOHIIOT
npeanucaHHble UM o(pullMaIbHble TOPYUEHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMU ¢ OBeeHYecKol Teopueiil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
€IMHOJIMYHO IPMHMUMAaeT pelieHHe M U3BelaeT 0 HeM MOAYMHEeHHBIX, ABJISETC. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBATOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COIMATbHO-TICUXOJIOTHYECKUX;
0) BOCITUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TeKyLero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiuuia 60kom»!

Taresna YarueiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJsach U3
KOMaHAUPOBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpol oHa paborana, nocrasisia 400-
TOHHBI pEaKTOp MeCTHOMY HedrenepepabarbiBatonieMy 3aBojny. (PuHaNbHas CTagusl BBITPY3KU
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJEINI0, U 3TU THU TaThsHa MpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4ToOBI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, MOKa
odumaHT BeKUAAN. — JlaBaiiTe yepHUUHBIN ecepT JUIsl Hadyajda — CerofHs HauHeM ¢ koHua. U nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAHO, HECUTE Oy TBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIIOKEHUH ISl OTCIECKUBAHHS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa MOA PYKOH, €ClIM B IMporpaMmax

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.



https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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ciyuutcst cooir. Ho Bce pabortano kak yacel, u TaTbsiHa, 4TOOBI HE CHACTH O€3 Jena, HaPOCUJIach B
MOMOIIIHUIIBI K MH)KEHEpPaM, PYKOBOJIMBILIUM Pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4To Mpejajaraim Tede OCTaBUTh MAIllMHY T/ie-HUOYyIb Ha
MapKOBKeE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny no3Ban Koncrantua EropoB, HauanbHUK OT/IENa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». [lon koHen KOMaHIUPOBKU OH MPEJIOXKWI € nepetu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYANBHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTcs, paboTa «B
1oJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4To MO37ApaBh MEHSI.

— Tlonmoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g1 B UUT. Tol cebe He mpeacTaBisenib: 1 mpopadoTaia HEJENI0 Ha pa3rpy3ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceOs myume. A?

— Ja sticopust 5T0: HOBBIE IO, MecTa, pupoza. [IpoiineT, He cremu.

Jlrogmuiia paboTtana B KOMIIAHUM jAodblie noapyru. Eil crago HemHoro 3aBujHo, uto Eropos
mo3BaJi Kk cebe He ee. «X0oTsa Ha Kol MHe pabora B none? He moe 3t0, — noaymaina ona. — Ho mor Obl
U TIPOCTO TIPEIIOKHUTHY.

— He ckaxu. Tam noHsTHbIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOJIbMH... OHH Apyrue. He odwucusie, uro mu. He 3nHato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro 5 OT Hallel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Ja sro neranu. [eno pemieHHoe. EropoB e aBTOPUTET: pa3 MO3BaJl, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — YTOOBI y TEOS BCE MONTYyYHIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpolia yxe Henens, HO TaThsiHa BCE HHMKAK HE MOTJIa
IIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunetnsisi Upuna ['eoprueBna KynunoBa mpuniia B koMnanuto 6osnee 20 neT Hazan u3
xumuyeckoro HUU, rne ona Bo3rnaisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIa npodeccuro u
nopocina 1o pykoogutens U T-otaena u 3amecTuTens rTeHIupeKTopa.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJIEJE, YETO PaHbIIE 3a HEM
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KOJUIET OTBedYajga C OONBIION 3aJEpPKKOM.
«/3BuHUTE, CITy4aifHO yaalniay, — OO0BSICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yo 3710 C HEM? — nouHTepecoBanach Kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3Haere? OHa e nepexogut Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETUIIA
oJlHa U3 coTpyaHuL. — Bce B kypce. MBI faxke OTMETHIIN 3TO AEJIO.
«MHTtepecHoe kuHo, — noaymana KynunoBa. — BooOmie-To s ee HUKyAa HE OTHycKajla — Y

HAC U TaK JIIOJEH He XBaTacT. A OHa y MEHs JaKe pa3pelleHus He CIIpallliBajla, HE IOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu yueTa JBHKeHUs Tpy3oB. Kpome Toro, Hameuaercst OOJIbIION MPOEKT — IOBE3EM
neranu TypObun Ha 'DC. Ham HyxHO OyneT JOBECTH J0 yMa MPOrpaMMbl MOHHTOPUHIA TPY30B H,
BO3MOXXHO, TIOMOYb MHXKCHEpaM OIITUMHU3UPOBATH PACUCTEI.

VYcenpimaB 0 HOBOM OOJBIIOM TpoekTe, TaThsHa 3aBOJHOBaNach. IIpoeKT OBLT CIOXKHBIIM:
IIPEIIOIarajloch MPUBJICYEHNE ABTOMOOMIILHOTO, JKEIE€3HOA0POKHOTO U BOAHOr0 TpaHcnopTa. HyxkHo
OBbUIO MPUAYMAaTh YHUKAIBHOE KPEIUICHUE IPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
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Oapx. M, BeposATHO, MOAHMMATH JUHHUM DJIEKTpPOINEpenady W IMyTEeNpOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxke Oyay aTuM 3aHuMartbest y EropoBa», — oOpaioBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM MOApoOHee, — moAbiToxkuiaa KynuHoBa. —
YaneiruHa, a BaM I0Ka HY»KHO OYE€Hb IOCTapaThCs 3aBEPIIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO?

— Jla, eciau 3a BaMHM MOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBepHYThCS — M Bl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PE/IEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmmiiack TaTesiHa. — OOBACHATH HAJO TOJIKOM, TOTIA U MEPEAEIbIBATh
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUSA!».

Y YannsiruHoi Obl1a OJHAa OCOOEHHOCTH: €CIIM OHAa Yero-HuOyJb HEe MOHHMMana, TO BCE
TpakToBaJjia Mo-cBoeMy. HadanpHuIa npocuna ee: «Ecnu uro, mpuxomaute, yrodnsiite. [1o moObM
Borpocam». Ho mociie Toro kak KyanHoBa LEeIuKOM OTIpaBUIa B KOP3UHY €€ MpOeKT, YarubiruHa
cTapajach C HEl NMOMEHbIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOMJach M BhIOpOcHIa BCE, —
xanoBanach TaTbsiHa noapyre Jlroamuie. — BooO1iie MeHsi HU BO YTO HE CTaBUT».

IInu nau, HO TaTbsHa HUMKAaK HE MoIJia 3aBEPIIUTh CBOM Jeja. A J0 3TOro OHa HE XOTela
oUIMaTBEHO MPOCUTHCS B APpYyroi oTaen. PykoBoauTenbHuIa Opydnia il mpuaymMarb 1 000CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKHUX JIOTUCTHUYECKUX mporpamMM. [loToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OIIMOKH B X pa3paldoTkax. «3aBaiuiia MEeHs JIelaMmu», — 3Ju1ack TarbsHa.

[loHsB, 4TO TakMMU TeMIIaMM OHA HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xody IlepedTd B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICS CO MHOM 110 3TOMY MOBOAY. A Bbl, KaK s IOHUMAal0, PEILINIH
MIPOCTO MOCTaBUTH MEHS Mepell (akToM.

— Her. Xorena ckazath BaM paHbllle, HO HaJEsJIaCh CHadyajla 3aKOHYUTh CBOM J€lla 371eChb. Y
HEro B OTJIeJIe MHE HHTEPECHEH — TyT CKy4HO. S Tam Oouibiero 1o0btoch. M mombs3bl OT MeHs OyJeT
Oosp1e.

«To ecth THI TYT TpU ToOAa pa3BieKaiach, 4YTo JU? — BO3MyTHIAch mpo ceds Kynunoa. —
JIrogu BKIaAbIBalOTCA, a JUIsl T€0s 3TO JMIIb CKy4HO? MIHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJlyMaTh HaJl CBOMM IO/IX0JI0M K paboTe. 3a TpH I'ojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bee? Pemmnu nonpomarsca?

Kapbepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiro. OHa MHOTO padoTana, mpexae yeM
CEMb JIET Ha3aJ] BO3IJaBWJIA OTHAEN JTOM YacTHOW TPAHCHOPTHOM KOMNAHUM. SI3BIKH
MIPOrpaMMHUpPOBaHUs, yIpaBiIeHUYECKOoe oOpa3oBaHHE, CTAXKUPOBKM B EBPONEHCKUX U a3UaTCKUX
JOTUCTUYECKUX LIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIUIUIOMOB, cepTHdukartoB. B yriy
CTOSJIM CTaTy3TKH 3a CHOPTUBHBIE JOCTHXKEHHS: KOrJa-TO OHa MNpPO(PEeCcCCHOHAIbHO 3aHMMAalach

O6eroBbIMH JbDKaMHU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JI0XHYJa TaTbsiHA, OIJIAbIBas KaOMHET
PYKOBOJUTENBHUIBL. — I OBl TaK HE CMOTJIaY.
— B o0mem, s %1y OT Bac pe3ysbTaTUBHOM paboThl, — mnoBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJILCTBO MOJAYMHEHHON. — A Jlajiblile HOCMOTPUM.

KynaunoBa B3rmsiiom npoBoauia TaTbsiHy 10 JBepu kaOuHerta. IlozBonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisHyics. Ho Yannsiruny noka He Tporaiite. OHa
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HYKHBIA HaM PabOTHUK.

OTtmyckarh €e HadaJabHUK OT/ENA HE XOTEJNA €Ie U IOTOMY, YTO 3TO MOTJIO CTaTh PUMEPOM IS
npyrux. HekoTopbIM coTpynHUKaMm, 3Hajlla OHA, XOTeJNoCch Obl MEpedTH B Apyroe mecto. Ta ixe
Jlrommuna Patkuaa — nmoapyra TatesiHbl: paboTaeT B KOMITAHUH CEMB JIET, TOj1a TPY Ha3a MpOCUiIach
Ha MOBBILIEHNE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHUBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3alpelaer. . .



18

Tak 4yTO ecnu KOro W MPOJBUTATh, TO TE€X, KTO JaBHO 3TOTO XOYET M JOKa3all, YTO yMeEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — M yxke codupaercst Kya-To nepexoauts. Jla 3a
3TO BpeMsl YEJIOBEK TOJILKO TTOHUMAET, KaK yCTpoeHa KoMmaHusl. .. A YarubIruia u 5Toro, noxoxe, He
MIOHSUIA EIIEe».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbAEpkKaia U Hanucaiaa EropoBy. «KoHcTranTuH, s
X04y K BaM IEPEUTH, HO HaYaJIbHULIA MOsI HE OoTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuie. Ha npoexkre B Cubupu oHa MOHpaBUIIACh €ro
MOTYMHEHHBIM, ITOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM M MPEAJIOKHIN €My B3ATh TaThsiHy K
cebe. «Ho uto s mory chenats?» — B30XHYJ OH M Hamucall: «Sl He MOry Ha 3TO MOBIUSATH. Bbl
JOJDKHBI CaMU CO BCEM pa300paTbCsl U 3apydMTbCs HOJNIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0iem, Hago 10Ka3arTh,
YTO 51 4YETO-TO CTOIO.

Ccopa Ha coBenlaHUU

Yepes mecan B kabuHere renaupektopa «CrenrpaHciopa» IPOXOAWUIO COBELIAHUE.
PyxoBoaurenu monpasaenenuit, puHaHCOBBIN AUpeKTop u coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 1 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynuHoBa, 1O MHEHMIO KOTOPOM CTOMJIO KYyIHMTb HOBOE
pOrpaMMHOE 00eCTieueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO IIPH HAILLIUX 3a/1a4yax.

— 51 He coriacHa, — HEOXXMJAHHO JUIS BCeX, B TOM yHcie JUis cebs, B3sjiaa ClIoBO TaTbsHa
Yaneiruxa.

Havanpnuna ceepnuna ee B3riigoM. OHa SBHO pacCUMThIBajla HAa TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecian Mbl Bce ke kynum 3710 [IO, TO omATh CTOJIKHEMCS €O CTapoil mpoOiemoi, —
npoponkmia TaressHa. — OHO OynIeT JIMIIb YaCTUYHO CTBHIKOBAThCs ¢ ApyruM 110 — OGyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O CJIEKEHUSA. B uTOore Bce NpUIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciii B35Th MOJdy(paOpHKaT, Mbl CMOKEM MTOTOM JOBECTH BCE O yMa, BHEAPATH
HoBble napaMeTpel! U Tak, 4to Bce OyaeT paboTaTh Kak yachl.

— Tarbsina, — oOpaTwiace K Hel HauvanbHMIA. — Korga 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korza BbI nopyumiiu MHe pa3o0paThcesi, M3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B TOTOBOM BHJE. A TMOTOM IBITa€MCS CIEMHUTHh U3 3TOTO HEYTO €AMHOE. A Tak He
noJyryuures!

OO6cyxeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH JOKa3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac epeBenu Kk EropoBy?
— Bosce HET, — OIllpaBAbIBaj1aChb anJ'II)IFI/IHa, MbITAjACh CKPBLITH BOJIHCHHUE. — S numn Xouy

M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIE PeIeHHs.

— OOGocHyiiTe, — BMeUIaJICs TeHIUPEKTOP.

OnHako K jaetanbHbIM NoscHeHMsM W T-cnenuanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO MOKa3aJia, 4YTo Ta OLIUOAaeTCsl, pU ITOM OepeT Ha ceOs CMENOCTh PAacCykAaTh O MPeIMeETe, BCe
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTO Bbl MOXKETE CKazaTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ U
ITOKYIIKE TOTOBOro pemeHusi? Bpemenn ncnonHennsa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINala
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa modyBcTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
MOWTH MPOTHB HAYAIbHHUIIBL, J1a €Ile, He uMes kene3Hoi aprymenrtanuu? 1 EropoB HeogoOpuTensHO
Ha MEHsI CMOTpel...» — B3Ablxana oHa. Jlrogmuna PatkuHa, yBUAEB MOJIPYry B TaKOM COCTOSHUH,
IIOTIBITANIACH €€ YCIIOKOUTD:
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— Ilogpyra, Tebe mamedkn wid exarb? Thl uuems mo TpabisM, HaOWBAClIb NIMIIKH,
CTapaenibcs 9TO-TO J0ka3ath. OHO Tebe Hano? Ecnu Thl XOUenrs IepeBeCcTUCh, TaK CeNall TakK, YTOObI
Kynunosa 3axotena tebe momoub. Cama. A He HacTpawBail Bcex mpoTuB ceds. OHa ke HopMasbHas
TETKA.

«A peiicTBUTENBHO, — 3aaymaniack TarbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeoM,
Ha4yaJIbHUK, K KOTOPOMY $sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno Kak-To ucnpaBUTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLIEHUS U, TJIABHOE, NEPEITH Bee ke K EropoBy?».

Kak noctynuts Yarisirunoi?

Curyanuoo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapuMmoB, J3Kkcnepr no Kapbepe, YNPABJISIOIIUA NAPTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMMNOOK M HelaTbHOBUIHOCTU KaK CaMOM COTPYAHHIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IMKT, KOTOPBIH BBIIIEN 3a Mpeneibl MpohecCHOHATbHON
cdepol. TaThsiHa, OUEBUIHO, HE XKellas TOro, HECKOJIBKO pa3 mo-uenoBeuecku oduiena Mpuny. 3to
CTpPaTErnYeCKUi IMPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3boiTaiia BceM O NEpeBOE, HO HE CKazala 00 3TOM HadajbHHUIIE,
MPOAEMOHCTPUPOBAB HEYBAKCHHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOl, Kk KoTopoili HMpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. /, HaKOHEII, Ha COBEIIaHHUH MTOBEPTIIa COMHCHHIO aBTOPHUTET U 3HAHUS CBOETO meda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TMpaBUIAMU MEXJIMYHOCTHOTO OOIICHHUS B
KOMIIaHHH C KECTKOW MepapXueil: OHa NpUHSJIA PELIEHUE, HE TOCOBETOBABIIUCH C PYKOBOAUTEIEM, TO
ecTh Hapymmia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy TpH rojaa, oHa He CyMmela Ipeayraiarh
€€ PE3KOW peakluu M MPOCYUTATh IOCIEICTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ ClabbIx
CHOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHUSX. Takoe MOBeIeHHE XapaKTepPHO
JUIS. MOJIOJBIX CIIELMATMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceiyac». Ho repouHs yxe mmeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO MHIAMBUAYATbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIKUX HA TO, YTO OHA, BO3MOXHO, YIIET U3 KOMIIAHUH.

Hpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Hala, 4yTo TaTbsHAa MOMy4YuiIa
MpeAJIOKEHUE O TIEpPEeBOJie, HO Moyuajga M kaana pa3Bsa3ku. OHa oOujenach, W 3TO 3alyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. Kondaukt VpuHe He BBITOJIEH: yBOJIbHEHHE TaThsSHBI
MOBJICYET 32 COOOM MHOKECTBO MPOOJEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIa KECTKYI0 TNO3ULMI0 W TOTepsja KOHTPOJIb HaJ CUTyaluen.
OxkpyXaronmM KaxeTcs, YTO OHa Yy3HaJa O TMPOUCXOJAIIEM II03KE€ BCEX M K TOMY K€ OT
MOYUHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOW pa3pelInTcs, U HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YITH.

Hymato, pruHe CTOUIIO MPOSIBUTH MYJIPOCTh U BBIIECPKKY U HAHECTH YIPEXKIAOIIMA ynap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siema, MoYeMy €€ He yCTpauBaeT TEeKyIlee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Ecnu 3To Tak, TO JIy4lIMi BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBHIMOJHUT BCIO 3alUIAHMPOBAaHHYIO paboTy. Jlydine KOHTpOIHpPOBATH €€
mepexol B JAPYroil oTaen, u3BieKas W3 JTOro Monb3y. TaThsiHa ke OyaeT MOTHBHPOBAaHAa Ha
BBINIOJIHEHUE 3aJlay, €CJIM Y3HAeT YETKUE CPOKU mepexona. MX MOXKHO pacTsiHyTb, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIIOBUS. DTO MOMOTJ0 Obl MprHe Kak pyKOBOAMTENIO COXPAHUTH JIUIIO,
YKpPEIUTh CBs3U C OTAenoM KoHCTaHTHHA, 3aBEpIIUTH TEKYIIYIO paboTy, M30ekaTh MOBTOPEHUS
KOH(MIUKTA ¥ JaTh CTUMYJI JPYTHM MMOAYNHEHHBIM OCTAThCS B OT/IEIE.

TaTbsiHa TOXKE MOXKET MOMPoOOBaTh cracTu cutyanuio. [Ipexe Bcero, eil Hajo MO-4eI0BEUSCKH
W3BUHUTHCA niepen MpuHoii, He HaZEACh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KoJuieraMu He
HYXKHO OOBHHSTH €€ WJIHM TOJIBepraTh COMHEHHUIO cTaryc pykoBoautens. Kpome Toro, ciemyer, He
Tepssl JOCTOMHCTBA, MOCOBETOBATHCSA ¢ MpuHONM O TOM, Kak NepedTH B IPYrod OTIEN, a TaKKe
MaKCUMaIbHO 3(()EKTUBHO BBIOTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemarh mpodiemy
HYKHO C TOYKHM 3PEHUS YEJIOBEYECKUX OTHOLIECHUM, AUAJIOra, a HE B PEXKUME «IOJAYMHEHHBIA —
PYKOBOJMTENBY. B UTOre BRIMIPAlOT BCE. B MPOTMBHOM ciydae B MPOUTPHILIE TOXKE OKAKYTCS BCE:
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HeZoBoNbHAs TaTesiHa yBONMUTCA, KOHCTAHTMH HE MONYYHT 3aMOTHBUPOBAHHOTO IOJYHHEHHOIO,
Wpune npuaercs UCKaThb HOBOTO COTPYJAHHMKA M MHTETPHPOBATH €r0 B KOJUIEKTUB. YTO, OE3YyCIOBHO,
CKaXXEeTCs Ha BCEH KOMIIaHWH.

Slumna CraHwiieHaiiTe, IUpeKTOp Mo KopnoparusHoMy ynpasJennio ITIAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MJATH 110 KapbEePHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHME Ha KOPIOpPATUBHBIX INpaBuwiax. OTcroga OmMOKH,
3aBe/llINe €€ B TylIuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbiX, TaTbsHe Tak U HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIbHBIE OTHOILICHUS B KOJUICKTUBE
— M 3TO HECMOTPs Ha Tpu roja padotsl. Komern He cMOTiiu COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YWTH BCETo JIMIIb B Ipyroil otaen. B pesynprare nHbopManus 1011 10 HAYaIbHUIBI — U, KAKETCs,
He B Onaro3ByuyHoil ¢dopme — uero TarbsiHa, monarairo, He XoTena. Mpuna y3Haima o000 BceMm
nocjenHei u He oT camoii TaTksHBL, M B 3TOM TJIaBHAs OIIMOKA FePOUHHU.

Bo-BTopeix, TaThsina, pabortas pyka o6 pyky ¢ MpuHoii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HaYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOAUYMHEHHOW U KaK 3TO
Y4ECTh B CJIIEIYIOIIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBUIbHO TMOBesa ceds Ha coBemaHuu. OIHO AeT0 — OOCYyXIeHHE
IIPOEKTa BHYTPU OT/€a, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «1potuB». W npyroe —
BHEILIHEE COBEIIAHME C Y4YaCTHUEM TIE€HIUPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3ULHUIO, OTIWYHYH) OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJIUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsnHa nompocuia noMomy y HNOTEHIMAIBHOIO PYKOBOJIMTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJeNaTh 3TO HYKHO Obulo B Havane. Eif cromno nmonpocuts KoHncrantuna
obparutbes k UpuHe ¢ mHUIIMATHBOM 0 ee nepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, n TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MIOMOYb, €CJIM BOZHUKHYT MpoOsieMbl. Takol nuasnor uepes
pykoBouTeNel ObUT ObI CAMBIM MPABUIIHLHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT moroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTerHIo MepexoJia B HOBBIM OT/el, YTOOBI MIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K palorTe.
Jlanee el HaAO NIPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBWia miepex otnenom HMpuna, u
MIPEAJIOKUTH CBOIO ITOMOILIB B UX pemieHun. Benp TaTesHa, Cyns 10 BCEMY, BCE €ILIE€ YWIEH KOMaH/BIL.
Tak oHa MoOKa)keT, YTO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, FOTOBa 3aHUMAThCsl TEM, UYTO BAXKHO
orneny, Mpune u koMnanuu B 1eiaoM. To €CTb HYy’>KHO aKTUBHO IPOJAEMOHCTPUPOBATH BOBIECYEHHOCTD
B KJIFOYEBBIE IIPOEKTHI.

JInunsle oTHomeHuss ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJiep>KUBaTbCS B OT/EINE, U PyKOBOAUTENIbHULIA 00 3TOM 3HaeT. ToJabKo Korja HayHeTcs
COBMECTHas paboTa HaJ| MPOEKTaMH, €l CTOMT oOpaTUThCcs K VpHuHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Paccka3ath, 4TO €l MHTEpPECHO pa3BUBATh Kapbepy IMOCTYyNATENIbHO, IPEIMETHO
U3YyYHUB CMEXHbIE O0JIaCTH, MOHSAB, HA YeM OHa XOTesla Obl CHENHATU3UPOBATbCA M KyJa PacTH.
[ToguepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ M OHA pPEAJN3yeTcs IOJIHEe, U €€ 3HaHus
IPUHECYT OONblIe MOJIb3bl KOMIAaHUM. IlompocuTh OneHHUTh ee mnepcrnekTuBbl. [lpu 3TOoM HyXHO
OTKPOBEHHO T'OBOPUTH O CBOMX KapbepHBIX aMOMIMAX, MOCKOIbKY WpuHa, cyng mo Bcemy,
KapbepuCT, W TaKHe apryMeHTbl OyayT el mNoHsATHbL. Torga, BO3MOXKHO, HayalbHUIA HM3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOKET €M MEePEUTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢akropsl, BcleACTBHE KOTOPbIX TaThsiHa MPUHSIIA PElIeHWe CMEHUTh OT/AEN, OKa3aJliCh
pelamuMu a5 Hee?

2. Hackompko 00 ryMaHHBIM OBLTO pernieHue TaTbsHbI?

3. OnumuTre, KaKk OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?
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4. Kaxue HehopmManbHBIE POJIU BbI 3aMETHJIM B OpraHu3anuu’? Memaer i 3To paboueMy MpoIeccy
iy momoraeT? B Kakux cUTyarusx MOKeT ObITh MO-Apyromy?

5. B uem cocrosina riaBHasi ommOka TaThsHBI, KOTJa €€ MPUIJIacHid Ha HOBYIO padOTy U cpasy
[1OCJI€ BO3BPAIICHUS U3 KOMaHIUPOBKU?

6. B uem 3akmiroueHa cymecTBeHHas pa3HUIIa MKy TaTbsIHOW U €€ HaYaJIbHUIICH ?

7. Kax u3MEHUIUCh OTHOILICHUS MEXAy TaThsIHOW M HAYalbHHUIICH, KOTJa Ta y3HAJA O KEJIAHUHU
Tatbsiabl yirTr? Uem ObLIM BBI3BAHBI TPCHUS ?

8. Uro mnoxoro Buaut Mpuna Kyaunosa B Bo3M0KHOM yxojie TaTbsiHbBI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. TToyemy TarbsiHa pemnria MOCIOPUTh C HAYAJILHUIICH HAa BHEIIHEM COBCIIAHWHU, U B 4eM ObLia
rJlaBHas npobseMa e€ mo3uun?

11. Kakum c Bamieit Touku 3peHUs JOKEH OBITh alTOPUTM JACHCTBHI COTPYIHUKA MPHU MEpEXoe Ha
paboty B apyroii otaen?
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6.1 CnuCcOK HCTOYHHUKOB H JINTEPATYPbI
HUcTounuku

1. Koucrutyuust Poccuiickoit ®enepauun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnmanckuii kogexc Poccmiickoit @enepanun: Yactu I, 1L, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii kogexc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenscTBa Pd,
07.01.2002,N 1 (u. 1).

4. BebGep M. XossiictBo m obmectBo // 3amagHas SKOHOMHYECKAs COIMOJOTHSA: XPECTOMATHUS
COBPEMEHHOM Kiaccuku / mep. ¢ aHri., ¢p., Hem. Coct. m HayuyH. peaakrop B.B. PamaeB. M,
POCCIIBH., c. 58-81.

5. TacreB A.K. Kak Hago paGorars. / HayuHas opraHuzanus TpyJaa U ynpaBiieHHs / 1moj oOrei
penakmueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEPKMEHTY / miep. ¢ anri1. M., 2010. — 224 c.

7. Hpykep I1.®d. Onoxa pa3psiBa. OpreHTUPHI AJIs HAILIETr0 MEHSIOLIErocs o0IIecTsa / mep. ¢ aHrd.
M., 2007. —336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranm3anus pabOThl COBETCKHX yupexaenuid //Kpacnas
HOBb, M., 1921.

9. Makuasemmm H. I'ocynaps. Paccyxnenns o nepsoii nexaae Tura Jluswus. - CII6., A3Oyka, 1998. —
571 c.

10. Macnoy A. MotuBanust u TU9HOCTB: 1iep. ¢ anrit. CI16.: EBpasus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranuzanus tpyna. / Hayunas opranuszanus TpyAa U ynpasieHUs / TOA
obmieit pexakmnueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. daiione A. O6miee u mpombIluieHHOE ynpasienne. M., Kontoposmuar, 1992, 111 c.

14. @aiionp A. Yuenue o6 ynpasnenun. / Hayunas opranuszanus TpyJa U yrpaBlieHHUs / O] oOmei
penakiueit A.H.IllepOans - M., Dkonomuka, 1965, ¢.359-376.

15. @opa I'. Mos xu3nb, mou noctmwkenus. / Ilepc. canrn. / 'eapu ®opn; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®opnI'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

17. Dmepcon I'. JIBeHaanaTh MPUHIMIIOB MPOWU3BOAUTEILHOCTH. / HayuHas opraHuzammsi TpyJa u
ynpasieHus / nox odmeit pegakuuei A.H.llep6ans - M., DxoHomuka, 1965, ¢.265-306.
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Jlureparypa
OcHoBHast

1. bBamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mmocooue / JI.E. bacosckuii. - Mocksa: HUL THD®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOonuk / O.C. Buxanckwii, A.M1. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A1 By30B. — 4-¢ u3n., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[llecTonan. - Mockaa, HUI] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Hcropus ympaBieHdeckoir Mpicid. YueOHuk / ApremoB O.}O., Makamos M.H., OBunHHUKOBa
HB, OpuunnnukoB C.A., UuctskoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. naH. - Mocksa :
PITY, 2009. - 1 anekrposn. onT. auck (CD-ROM). - (IIpoekT ynpasieHusl perioHaIbHOTO PA3BUTHS). -

3ari. ¢ 3KpaHa. - 3ari. aucka: BcemupHas uctopus ynpaBieHUECKOM MbICIH. - LWUndpsbi: 331.87 - O-35
7. Kopones, B. . OcHoBbl MeHemKkMeHTa: Y4yeOHoe mocodue / Beepoccuiickas akajieMusi BHEIIHEH
toproBiu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsbnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munsnep. — 8-e uzn., nepepab. u Aom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / FO.B. Mstuun, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuua U.A. MenemkmenT. Yueonoe nocobue / C.J1. Pesnuk, U.A. Urrommuna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, U.1O. Menemkment. Yueonoe nocooue / N.}0. CromspoBa. — Mocksa, ®naunTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomuposa, O. I'. MeHePKMEHT OpraHu3alliu: TEOPHs, UCTOPHS, TPAKTUKA: YUueOHoe mocooue /
O.J. TuxomupoBa, b.A. Bapnamos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBBI 3¢ deKTUBHOIO MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxknsk, 1.E.
CeetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonosHuTeNbHAS

1. banamos A.Il. OcHoBbl MeHemxkMeHTa: YueoHoe nmocodue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmeHT. DdheKTHBHO U panmoHaibHO. - M.: Omera-JI, 2008.-
128c.

3. bBypor B.II. buznec-tuian ¢upmel. Teopuss u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmomMeHeDKMEHT: TeOpHs U MpaKTHKaA: yaeOHoe mocobdue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. Jadt Puuapa JI. Menemxment: Yuebnuk, 10-e uznanue Cepusi: Kinaccuka MBA U3natenbctBo:
ITutep, 2014 1.
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6. JHoOporBopckuit W.JI. CamomenemxmeHnT: OddexTtuBHbie TexHoNOrHH: I[IpakTHyeckoe
PYKOBOJICTBO JJIsl pELICHUs TIOBCEAHEBHBIX podieM. — M.: [lpuop-u3zaar, 2003. - 272 c.

7. XKyxkos 0. M. Texnonorun komaHa000pazoBaHus: Y4ed. mocodue it cTyeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

8. MUcauenko, M. M. CamoMeHEIXMEHT: y4eOHOE MOCOOME ISl CTYJCHTOB BBICHIMX YYEOHBIX
3apenenuii / . U. Mcauenko; M-Bo obpa3zoBanusi u Hayku Poccuiickoii ®enepanuu, denepaapHoe
areHTCTBO MO 00pa3oBaHuio, MOCKOBCKHIA roc. yH-T nieyatu. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemrment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlykamesuu, H. II. CamomeHemKMeHT: Teopus M mpakThka: [yueOHuk]| - KueB : Huxka-LleHTp,
2007. - 340 c.

11. ManenkoB I0.A. CoBpemenHbIli MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.—-439 c.

12. Meckon M.X. OcHoBbl MeHexMeHTa. / M.X. MeckoH, M. Ansbept, @. Xenoypu. - M: Busbsmc,
2017.- 672 c.

13. Hozapenko, E. A. DddexTuBHBI caMOMEHEHKMEHT : y4de0. mocoOue Juisi By30B W Mpod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

14. Tlapaxuna B.H., [lepoBa B.1. CamomenemxmenT: yuebHoe nocodue. — M.: U3narensctBo MI'Y,
20121, 368 c.

15. Cospemennsiii MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcummnosa, B.S. I'opdunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.

16. Tuxomupona, O. I'. MeHEDKMEHT OpraHu3alliu: TEOPHs, UCTOPHS, IPAaKTUKA: Y4ueOHoe mocooue /

O.I. TuxommupoBa, b.A. Bapnamo. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHepKkMeHTa: YueOHoe nocooue /A.H. Xwxkusk, U.E.
CsemoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. Illanarunosa, JI. B. Camomenemxment. [Ipaktiueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
[etepOypr, 2012. - 272 c.

6.2 IlepeyeHns pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTepHET».

1. Mexnaynapoauslii xypHan «IIpo0ieMbl TeOpHH U MPAKTUKHU YIpaBICHHD» WWW.PIPU.IU

2. MWnrepuer-npoekt «KoprnopaTuBHbBIH MEeHEKMEHTY WWW.CTin.ru

3. Hayuno-o0pa3oBatenbHblii moptan 1Q. OOpa3oBaTenbHBIH TOPTAN IO SKOHOMHUKE, COLUOIOTUN U
MEHEDKMEHTY WWW.ecsocman.edu.ru

4. Tenepansnblii Iupexrop. [lepconanbHsil )xypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodexom http://www.dis.ru/

6. Unrepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/

7. CoumanpHas OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

6.3 TIIpodeccuoHanbHbIe 6a3bl AAHHBIX H HH(POPMAIMOHHO-CIIPABOYHbBIE CHCTEMBbI
Joctyn k mpodeccruonanbHbIM 0a3am ganubix: https://liber.rsuh.ru/ru/bases
HH}popMaIMOHHBIE CIIPABOYHBIE CHCTEMBI:

1. Koncynsrant [liroc
2. Tapanr
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7. MaTepuajbHO-TeXHHYeCKOe obecneyeHue JUCIUMINHBI

I[HSI OGGCH@‘-ICHI/ISI JUCHUIIIINHBI HCIOJIB3YCTCA MaTCprUaAJIbHO-TCXHUYCCKAA 6a3a
00pa3oBaTEeNbHOTO yUpEeKICHUS: y4eOHbIe ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
AJI1 JEMOHCTpalun y‘IG6HBIX MaTCpHraJIoB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca 1Jjist JiMi ¢ OrpaHn4Y€HHbIMHA BO3MOKHOCTAMMU
310PpOBb{ U HHBAJIUA0B

B xonme peanmzanuy JUCHUIUIMHBI HCIIOJIB3YIOTCS CIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYLIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTecTallui OOYyYaloLIMXCs B
3aBUCHMOCTH OT UX MHIMBHIYAIBHBIX OCOOCHHOCTEH:

® ISl CIENBbIX M CIa0OBUAALIMX: JICKIMH O(QOPMIIIOTCS B BHJIE 3JICKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TIOMOILIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIICYECHUEM;
NUCbMEHHBIC 3aJaHusl BBHIOJMHSIOTCS Ha KOMIIBIOTEPE CO CIIEHUATM3HPOBAHHBIM IIPOrPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIeuMBACTCS WHIUBHIYaTbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; IS BBIMOJIHEHUS 3aaHUS TPH HEOOXOIUMOCTHU
MPEJOCTABIISACTCS YBEIMYMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYHMBAIOUINX YCTPONCTB; MMChbMEHHBIE 3aIaHHsI OPOPMIISIFOTCS YBETHYCHHBIM IIPU(TOM; IK3aMEH
1 3a4€T MPOBOSATCS B YCTHOW (pOpPME MIIH BBITTOJIHSIOTCS B MIMCBbMEHHOM (popMe Ha KOMITBIOTEpE.

® Uil TIIyXUX M CIA0OCIHBIIAIINX: JIGKIUU OQOPMIISIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTa,
00  MpenoCTaBiIsACTCS  3BYKOYCWIMBAIONIAS — ammaparypa HMHIWBUAYAJIbHOTO  TOJB30BAHUS;
NUCbMEHHBIC 3a/IaHHs BBIIOJHSAIOTCS Ha KOMIIBIOTEpE B TNHCBMEHHOW (opme; dK3aMeH H 3a4éT
MIPOBOJISATCS B MUCBMEHHOM (hOpME Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (DOpME TECTHPOBAHHUS.

® Ul JIWIl C HApyIICHUSIMA OTIOPHO-IIBUTATEIBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIE
JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIOMOIIBIO KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
NpOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIE 3a/laHusl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLUAIM3UPOBAHHBIM NPOrPAaMMHBIM 00ecrieueHNeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B TMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTpUBAETCs yBETUUEHUE BPEMEHHU JJIs TIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHON aTTeCTaluy Ui OOyYaroIIuXCsl YCTaHABIMBAETCS C
yu€TOM MX MHAMBHUIYaJbHBIX NCUXO(pHU3NUYecKux ocoOeHHOocTel. [IpomexxyTouHast arTecTausi MOXeT
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mpoBeneHHMH TpOLEAYPHl OLEHUBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTcs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAILHBIMA OCOOCHHOCTSMHU
oOydaroluxcs. OTH CpeAcTBa MOTYT OBITh IPEJOCTABIECHbl YHUBEPCUTETOM, MM MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

ITpoBenenue npoueaypsl OLEHUBAHUS PE3yJIbTaTOB OOyUYEHMsI JOIMYCKAETCsS C UCIOJIb30BaHHEM
TMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs A0CTYNn K HHGOpPMAIMOHHBIM U OubnmorpadguyeckuM pecypcam B CETH
WuTepHeT uist Kaxxaoro odydaronierocss B popMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CIENBbIX U CIA0OBUIAIIMX: B TMe4YaTHOM Qopme yBenudyeHHbIM HpupToM, B (hopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.

® U151 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-ABUTATEIHHOTO armapara: B IedaTHOH opme, B
(opMe IMEeKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.
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VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIbHON paldoThl, HaydHas
OubnuoTeKa M HHBIE MOMELIEHMsI Ui OOYy4YeHHs OCHAIEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMU CPEACTBAMH O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHIALINX: YCTPOMCTBOM JJISi CKAHMPOBAHUS U 4TEHUs ¢ kamepoir SARA
CE; nucnuieem Bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

o Ui TIHYXUX W CIA0OCIHBIIIAIIUX: aBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOACH ¢
HapyleHHEM ClIyXa U c1a00CbIIIAIINX; aKyCTUYECKUN YCUIIUTEIb U KOJIOHKU;

e ui1 OOy4yaroIIMXCsl C HapyLEHWSIMH OIOPHO-ABUIATEILHOIO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu 3proHomudeckumu napramu CH-1; KOMOBbIOTEPHON TEXHUKOW €O CHELUaJIbHBIM
IIPOrpaMMHBIM 00€CIIEYECHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynble mKoJAbI M NPHPOAA YHpaBJjieHUusi (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN IOJAX0/1bl K MEHEUKMEHTY)

Lenv 3amamus: yriuyOneHWe 3HAHUKW M YCBOCHHE CTYJICHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHLEMUUNA MPEeACTABUTENECH IIKOJ YNPABICHHUSA;, OBJIAJCHUE HABbIKAMU IMPAKTHUYECKOTO
HCII0JIb30BAaHUS MTOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  mpogedeHusi —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona 0b6cysrcoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUYHUHBI BOSHUKHOBEHUS TEHIOpHU3MA U €r0 CYIHOCTD.

- Paccmotpets ocHoBHBIC Bexu ouorpadum ®. Teinopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam . Teinopa.

- OO®BsicHUTH, B 4YeM, corjmacHo Teopuun @D. Teilnopa, 3axmouaercs 3¢Q(GEKTUBHOCTh TpyJla
pabouero.

- IIpoanamuzupoats B3l . Teisiopa Ha BOPOCk Mpo¢deCcCuOHAIBHOTO MO00pa.

- Jlarp xapaktepuctuky B3rasgam @. Teismopa Ha BONPOCHl NOCTPOECHHS CTPYKTYp
yIpaBJIEHUS.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

- IIpoananmsupoBars BKJIaJ B pasBuTHe MeHekMeHTa I, JI. I'anTTa.

- IlosicHUTb, UYTO TaKoe «raHTT-CXEMbD», OOCYJIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
IUTAHUPOBAHMSI BPEMEHU U YIPaBJICHUs pPabOTOM.

3. OueHuTH BKIJIAJ B pa3BuTHE ynpaBieHueckoil Mpicau @. u JI. ['mnbper.

- BBIABUTH OCHOBHBIE HJIEU 1O COBEPILIEHCTBOBAHUIO yMpaBieHus, chopmyiarpoBanHeie D. u
JI. T'un6per.

- JlaTb mosicHeHUe TEPMUHY «TEPOITUTI.

4. BeIsSBUTB CYIIHOCTD MOAXO/A K yrpaBiieHuto. ['. OMepcona.

- OObscHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitoyaeTcs oHATHE 3P PEKTUBHOCTH.

- PaccmoTrpeTs npuHIUMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBINA aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeyar au
OHHU JpyT Apyry?

6. Paccmorpets B3rIIsia6I Ha yripaienue I'. opaa

Il. AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyiuTh cOLUaNbHO-?KOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS AJIMHUHUCTPATUBHOMN IIKOJBI
MEHEIKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIHOCTb.

- Pacckazatb 00 ocCHOBHBIX Bexax Ouorpaduu A. daiiosns.
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- JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiios.

- OOBsICHUTS, B ueM, coryiacHo Teopun A. Daifons, 3akarodaeTcs 3P(HEeKTUBHOCTb.

- PackpeiTh yHUBepcaibHble ymnpaBieHueckue npuHiunbl A. @Daitons. OnpenenuTs 3ajiayu,
KOTOpBIE MIPU3BaHA PELIUTh CTPYKTYpa OpraHU3alIUU.

- HasBarb cdepsl ynpasienus, KoTopsie BeiaenseT A. @aiob B A1€ATEIBHOCTH OPraHU3aIHH.

- OxapakrepusoBath 3aciayru A. daiioisi B pa3BUTUU TEOPUU MEHEIHKMEHTA.

3. KoMIieKCHO OLeHUTh TpU HIeaNIbHBIX B BiacTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3Il HA yripaBienue M. Bebepa.

5. Jlatb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI ¥ UM pa3InyaroTcs?

3ajaHus 1151 CAMOCTOATEIbHON Pa0OThI:

3ananue 1.

[IpounTtaiite crareto H. K. Kpynckoil u, ucnonb3ys Bamm 3Hanus o «cucreme Teitnopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs mm «cuctema Telmopa» yHuBepcanbHOW. OHa 3aaymbIBaJlach Kak CHCTEMA,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX NpennpusaTusx. Hackonbko oHa mpHMeHHMMa B roCyJapCTBEHHBIX
YUpPEKACHUAX?

2. Hackonpko «cuctemy Teitopay BO3MOMXHO HCIOJNB30BaTh B YCIOBHSX COLMATHCTHYECKOU
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAIIM30BBIBAIACH OHA HA KAMIUTAIUCTUYECKUX MPEAIPUITUAX?

3. Ilepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHM B COBETCKHX yupexjaeHusix 1920-x rr
HMEIOT MECTO M CEroJHd Kak B KOMMEPUECKHMX OpraHu3alMsaX, TaKk U B TOCYJapCTBEHHBIX
YUpEXKICHUSAX.

H. Kpynckas.
CUCTEMA TRWJIOPA U OPIAHU3ALIUSA PABOTHI COBETCKUX YUPEXJIEHUM.

CrpaHHOe J1es10: KaX/Iblii KOMMYHUCT 3HAeT, 4yTO OIOpPOKpaTHU3M Belllb KpailHe oTpuuaTeibHasd,
YTO OH TyOMT BCSIKO€ >KMBOE€ HayMHAHHE, YTO OH HCKa)XXKaeT BCE MEphl, BCE JIEKPEThl, BCE
pacropshKeHHs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYAb KOMHCCapUaTe WIN JPyrom
KaKOM COBETCKOM YUPEXJIEHUH, OH U OINIAHYTbCA HE YCIEeT, KaKk YBUAMUT ceOsl yKe HaloJIOBUHY
YBS3IIMM B CTOJIb HEHABUJIMMOM MM OIOPOKPATUYECKOM OOJIOTE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/ble CA0OTAXHUKH, CTapble YMHYIIKH, BJEC3IINE B HAIIU
KOMHCCapHaThl, COBETCKUE OapbILTHU?

Hert, xopeHb OropokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X WM WHBIX JIUI], @ B OTCYTCTBUM YMEHbS
IJIAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno ynpaBieHus - JaJleKo He JIETKoe /1e]10. DTo 1enas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HHOyIb YUYpEXKIEHHUs, HaJ0 3HATh JO0 MeIbYalIMX MoJpoOHOCTEH camyro padoTy,
HAa/10 3HATh JII0JIeH, Ha10 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MTPOY. U T. [I.

Mp1, poccusine, 10 CuUX MOp ObUIM Majo UCKYIIEHBI B 3TOW HayKe yIpaBleHUs, HO, HE U3y4YUB €€,
HE HAay4YUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO AK€ U K COLUAIU3MY.
VY Toaiinopa Mbl MOKEM OYE€Hb M OYEHb MHOTOMY HAyYHUTBHCS, U XOTSI OH T'OBOPUT MPEUMYLIECTBEHHO O
MIOCTAaHOBKE palbOThl HAa 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OpraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumier mo noBoXy NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPUHIMIIOB CaM
Toiinop: "Her Takoit paboThl, KOTOpas He MorJIa Obl OBITH C BBITOJIOM MOJIBEPTHYTA UCCIIEIOBAHUIO, C
BBIICHEHMEM €IMHUI[ BPEMEHHU, C Pa3JEICHUEM €€ Ha DJIEMEHTHL... MOXHO HUCCIENOBAaTh TAK XKe
XOpOII0, HATIPUMED, BpeMsl KaHIEISIPCKON paboThl U HA3HAUYUThH JTHEBHOH Ui Hee YPOK, HECMOTPS Ha
TO, YTO CHayajJa OHa KaXeTcs OuyeHb pa3HooOpasHOW mo cBoemy xapakrepy" (P. Toitnop
" AIMMHUCTPAaTUBHO-TEXHUYECKAsI OpPTraHU3aIis TPOMBITIUNICHHBIX MpeanpusTtuii”, ctp. 148).

VYke u3 NpUBEIECHHON LUTAThl BUIHO, YTO OJHUM U3 OCHOBHBIX NpuHIMNOB @. Taiinop cuuraer
paszioxkeHue paboThl Ha ee 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JiejeHHe Tpya.
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Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3iesieHre Tpyia B HUX
ecTh. ECThb HapoAHBINA KOMHUCCAP, €CTh KOJJIETHsSI KOMHUCCApHUaTa, €CTh OT/ENbl, OTAEIbI pa3/ielieHbl Ha
MOAOTIENbI, UMEIOTCS CEKPETAPH, ETONPOU3BOIUTEIN, MAITUHUCTKH, IPOTOKOIMUCTKHU U T. . Ho 370,
Belb, camoe Tpyboe paznmenenue. OdeHb YacTO HE TNPOBEIEHA TpaHMLA MEXAY JEIaMH,
MI0/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHENY. DTO ompeiesnsercss 0ObIYHO Kak-To Ha ria3. He
BCEI/Ia TOYHO OMpEACNICHbl M pa3TpaHHueHbl PYHKIIMH Pa3HBIX MOAOTAENOB. CyIIeCTBYIOT U IITATHI.
Ho B 6onpmmHCTBE CitydaeB "mTaThl" 3TH OYeHb NPHOIU3UTENbHBL. TOYHOrO onpeaeneHus (GyHKIHi
OTJIENBHBIX PAOOTHUKOB CIUIONIL M psAoM HeT. OTCIofa BBITEKAET MHOTOJIOJHOCTH YUPEKICHUU.
Cy1miecTByeT B yUpeKIeHUU, CKakeM, 10 denoBek, GyHKIMM UX TOYHO HE pacmpeneieHbl. YemoBek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepbl. Pabora aBuraercs Imioxo.
3aBenyrouieMy yupekIeHUEM Ka)KeTCs, YTO HE XBaTaeT JoJel, oH OepeT elie AEcATOK, HOo padoTra
uzaetr wioxo. [Touemy? IloToMy, 4to paboTa HE pacmpeaeseHa HAAJISKAIUM 00pa3oM, CIyXKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMuccapuaToB - OCTOSIHHO HaOmonaeMsblii paxt. Ho naet
JI1 OT 3TOro padora jyurie?

Bonpoc o "koilernaabHOCTM W €IMHOJIWYUHU", BOINPOC, BBIPOCIIMHA HMMEHHO Ha TIOYBE
OTCYTCTBHS pa3JIeTiCHUS TpyAa, Ha IMOYBE OTCYTCTBHUS pa3rpaHUYCHUs (QYHKIMIA Kommccapa OT
GyHKIUH KOJJIETHH, OTCYTCTBUS pasTpaHUUYEHUS] OTBETCTBEHHOCTH KOJUIETMM M OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHue 3TOH, CTONb MPOCTOM, Kaszajaoch OBI, BENIM BEACT YacTo K
aaMuHHUCTpaTuBHOM (aHtactuke. Tak, B mepuon obOcyxzaenus B CoBHapkomMe BOmpoca O
KOJUIETUAJILHOCTH U eAMHOINYUU B COBHApKOM OBbLT MPECTABIEH, MEX/IY IIPOUYNUM, OJUH COBEPIICHHO
YyJIOBUILHBIN MpoeKT. B HeM mpeiaraioch YHUUYTOKUTh HE TOJIBKO KOJUIETMH, HO U 3aBEAYIOLINX
OTJeIaMU U MOJOTAENIaMH, MPeJlarajlioch OCTaBUTh TOJIBKO KOMHCCApa M TEXHUYECKUX CIIy)KalluX,
KOTOpPBIM HapOJHBIM KOMHUCCAp JOJDKEH ObLI J1aBaTh HEMOCPEACTBEHHBbIE 3a/laHusd. B 3ToM mpoekrte
BBISIBUIOCH IIOJHO€ HEMOHMMaHHE HEOOXOAMMOCTH JETAJbHEHIIEro M CTaporo IMpoJyMaHHOIO
pazzneneHus Tpyaa. ABTOpPBI XOTEIW YHIPOCTUTh amnmapar, HO YINYCTHJIM U3 BUAY OJHY MAJCHBKYIO
MEJIOUb: TIPU HAJTMYUHU TOJIBKO KOMHCCapa M TEXHUYECKUX CIy)KalllUuX, KOMHCCAapy MPHUIETCS J1aBaTh
CITyKalluM €XKeIHEBHO HECKOJIBKO ThICAY 3a/lanuil. HukakoMy komuccapy 3To He 1OJ CUILY.

Ha ¢abpuke, Ha 3aBoJie TPOBOIUTCS BEChMa TINATEIFHOE M AAJIEKO MAYyIIEe pa3ieiieHue Tpy/a.
Tam HUKOMY U B TOJIOBY HE MIPUIET COMHEBATHCS B M10JIb3€ TAKOTO Pa3/IeICHUS.

Pa3znenenue Tpyna B COBETCKMX YUpEXKIECHUAX caMoe rpy0oe, NeTalbHOTO pa3zeineHus: pyHKuui
HeT. Ero HeoOxomumMo co3aath. JJoMKHBI OBITH CaMbIM TOYHBIM OOpa3oM OIpeneieHbl 00sS3aHHOCTH
Ka)KJJ0TO CIIy’alllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr obsi3anHOCTEl Ka)XAOTO MOMKEH OBITh (opMyTupoBaH MUCbMeHHO. OOS3aHHOCTH 3TH
MOTYT OBITh B€CbMa CIIOKHBIMH U OOIIMPHBIMH, HO TE€M BaKHEE HUX KaK MOXHO TOYHEE
dbopmynupoBatrb. KoHeuHo, 3T0 B emie Ooublieii Mepe OTHOCHUTCS KO BCSIKOTO pPOAA KOJIJIETHSM,
Mpe3uInyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIIMH, TOKE COCTABIEHHOM B MUChMEHHOM
BH/JIE, YKa3BIBAIOIIEH MOIPOOHO, KaK BBHIMOJIHATH Ty WJIK HHYIO paboTy.

Toiimop uMeeT B BUAY 3aBOJCKOE MPEINpPHITHE, HO 3TO TpeOOBaHHWE MPUMEHHMO BCEIENO K
KOMHCCapHUaTcKo pabore.

WNHcTpyKIIMOHHBIE KAPTOYKHU MOKHO MPUMEHSITh OY€Hb IUPOKO U pazHooOpazHo. OHU UTparoT B
HCKYCCTBE YIPABJICHHUS TAKYIO K€ POJb, KaK B TEXHUKE YEPTEXKH U, MOJOOHO MOCIEIHUM, TOJDKHBI
U3MEHATHCS 0 pa3MepaM U GpopMe cooOpa3HO KOJIUYECTBY U pa3HOOOpa3uio CBEACHUM, KOTOPbIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIIydasX WHCTPYKIIUS MOXKET MPEACTABIATH 3aMETKY, HAIMCaHHYIO
KapaHJalieM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSMO pabodyeMy, HYKJIAIOIIEMYCs B YKa3aHUsX,
B JIPYTHX CIy4asiX OHa OyJeT 3aKIouaTh MHOTO CTPAHMI] HATMCAHHOTO HA MUIIYIIEH MAaIllliHE TEKCTa,
HaJJIeXKAIUM 00pa30oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, H OYJIET BBIAABATHCS 10 KOHTPOMApPKaM
WM IPYTHUM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLT0 Tonb30BaThes” (Tam xe, ctp. 152).

[ToxymaTh TONBKO, KaK YIyYIIWIO Obl BBEACHHE MUChMEHHBIX HHCTPYKIMI MOCTAHOBKY Jena B
KOMHCCapuaTax, Ha CKOJbKO Obl COKpPaTUJIO HEHY)KHbIE€ Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO ObI B
Hee, Kakoe ObI 9TO OBLIO COKpallleHne HEMPON3BOAUTEIHLHOM TPAThl BPEMEHHU.
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®. Tritsiop BCAYECKH HACTAaMBAET MMEHHO Ha MHUCHhbMEHHOUM (hOpMe MHCTPYKITUH, OTYETOB U MPOH.
[TucbMeHHBIN OTYET TOpas3ao OINpeneleHHee, W, INaBHOe, OH 3adukcupoBaH. IlucbmenHas (opma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenuie QyHkmwmii, BBeIeHNE MTUCHMEHHOW MHCTPYKIIMH JAIOT BO3MOKHOCTH CTaBUTh HA TY
WIN UHYI0 paboTy MeHee KBaTu(UIMPOBAHHBIX Jitoed. TolUI0op roBOpUT, YTO HENb3s "MOJIb30BATHCS
TPYZAOM KBaIM(PUIMPOBAHHOTO pPabOYEero Tam, IJi€ MOXKHO IOCTaBUTh 0OOJee NEIIeBOr0 M MEHee
CHelMaIu3upOBaBLIErocs: 4esioBeka. HUKOMy He mpHeT B roJIOBY Ha PBICAKE INEPEBO3UTH IPy3, a
OuTIOra MOCTAaBUTh TaM, I'JIe JOCTaTOYHO MaJleHHKOro MOHU. Tem OoJiee Hemnb3sl JOMyCTUTh, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, g KOTOpoi roautcs yepHopadbouunid” (Tam xke, ctp. 30).

[IpaBunabHO  pacmpenenuTb paboOTy, KaXIOro TOCTaBUTh Ha  HAAJIEKaIlee MECTo,
COOTBETCTBYIOIIICE €0 CHJIaM, CITOCOOHOCTSIM, TIOJATOTOBKE, OMBITY, ""to put the right man of the right
place", kak TOBOPSAT aHTJIMYaHE - BOT B YeM 3ajaya aJIMUHHCTpaTopa. B GoybIIMHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBA€MbIE YUETHO-PACIPEIEIUTEIbHBIE OTEbL. B 3TUX OTHenax JOIKHBI CUIETh
BBICOKO KBaNIU(UIIMPOBAHHBIE pAaOOTHHUKH, 3HAIOUIME O MEIbUalIIuX MOAPOOHOCTEH paboTy CBOEro
KOMHMCCApUara, ero Hy»/ibl, yMEIOUIUE MPABUIIbHO PACLICHUBATD JIFOJEH, BBISICHATH UX OIBIT, 3HAHUSA U
npo4. JTO OJHA M3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOHl 3aBHCHUT YCHEIIHOCTH PaOOTHI BCETO
yupexzaeHus. JlocTaTouHO U 3TO moHuMaercs komuccapuaramu? Her. Ha sToM croms u psagom
CUJIUT COBEPLICHHO Cily4aiiHas 1my0OJuKa.

"Her mronmei", mpuXOAUTCS CHBILIATH IMOCTOSHHO. Tak TOBOPAT IJIOXHME aJMUHUCTPATOPHI.
YMenslii aIMIHHCTPATOP MOXKET MCIOJIB30BAaTh W JIIOACH BTOPOCTEIIEHHOW KBAIM(UKAIINK, €CIH OH
OyIeT uX Kak CleqyeT HHCTPYKTHUPOBATh U IIeJIeCO00pa3HO pacupenensaTh Mex Iy HuMu padoty. "Her
COMHEHUH, - muieT THIIop, - 4TO CpeHUN YeI0oBEK paboTaeT yClEelHee BCEro Toraa, Korjaa oH caM
WM KTO-MMOO Ipyrod HazHavyaeT eMy OMNpEeIEeNICHHBIN ypOK, UMEHHO JaHHas paboTa J0JKHA OBITH
WCTIOJHEHA WM B ONpeAeNieHHOe BpeMs. UYeM HMXKe YMCTBEHHbIE M (PU3UYECKHE CIOCOOHOCTH
4eloBeKa, TeM KOopoue JI0JKeH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop paet ykazanus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxxnpiii pabounii, XOpOIIUH U TOCPEACTBEHHBIN, MOMKEH €XEIHEBHO IOJy4aTh BIIOJHE
ornpezeneHHbld ypok. Hu B koeM ciyyae OH He JOJIKEH ObITh HETOYHBIM MIJIM HEOIPEJIETICHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMHCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YPOKa Ha IIE€JIbIM J€Hb...

"Ilns Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA JeHb U ONpEAeNUTh,
HACKOJIbKO TOABHHYJAach 3a JEHb paboTa Ha BCEM 3aBojie, pabdouyue JOJKHBI KaXIbli JIeHb
MPEACTABIATh B PAcCUETHBIA OTAENI MHUCbMEHHBIE CBEIECHHMS C TOYHBIM YKa3aHHEM HCIIOJIHEHHOU
pabotsl" (Tam xe, cTp. 57).

Tonpko npu AeTadbHOM paclpeeIeHHH U yueTe padoThl BO3MOXKHA MMPpeMHUaIbHAas CHUCTEMA.

B komMuccapuarax npemuanbHas cUCTEMa OOBIYHO NPHUMEHSETCS COBEPIICHHO HENpPaBUIIBHO.
[Ipemun natoTcs He 3a JNUIIHME 4Yachl pabOThl UM 3a OOJbIIee KOTWYECTBO BBIIAHHOW PabOTHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO >KaJOBaHbs. YK OJHO 3TO yKa3bIBae€T Ha TO, YTO HET MPaBUIBHOIO
pacmpeseneHus Aem0Boil paboThl B COBETCKHUX YUPEKICHUSIX.

KoneuHo, npaBUiIbHO pacnpeenuTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAaeT OUYeHb XOPOLIO,
JI0 MeJILbYANIIINX JeTaJICH.

"UckyccTBO yIpaBiieHHs OIpeneisieTcsl HaMM, KaK OCHOBATeIbHOE 3HaHHME TOH paloTshl,
KOTOPYIO BBl XOTHTE JaTh PabOYMM, M yMEHHE BBHIMOJTHHUTH €€ CaMbIM JYYIIMM U 3KOHOMHBIM
crocooom" (Tam xe).

Kazanock Obl, 4T0 3TO caMo co0O¥ pa3yMmeromascsi Belllb, MEXJIy TEM OHa MOYTH MOCTOSHHO
urHopupyetcs. ToBapuiiu - neibHbIE aJMUHUCTPATOPBI U BOOOIIE JIelbHbIE PAOOTHUKUA MOCTOSHHO
nepedpachIBAlOTCS U3 OJTHOW 007acTu paboTHI B IpYTyIO: cerosiHs oH paboraer B Hapkom3zeme, 3aBTpa
B TEO, nocne3aBTpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-mbo. [Ipexne gem oH ycreer
W3YYHUTh HOBYIO OTpaciib paboThI, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [I0HATHO, UTO OH HE
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIeNIaTh, €CIU OBl JOJIbIIe paboTan B OJJHOM 00JIacTH.
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Mao 3HaTh JroAed, UMeTh OOIIME OpraHU3allMOHHBIE HAaBBIKM - HAJ0 3HATH B COBEPILEHCTBE
JaHHYI0 005acTh paloThl, TOJIBKO TOTAA MOXHO €€ MPaBHIBHO pPACHpENeNsiTh, MPaBHIBHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

Kontpomto Taitnop npuaaer ocoboe 3HaueHue. OH mpesiaraet €XeIHEBHO U JIaXe JBAXK/bI B
JIeHb KOHTPOJMPOBaTh paboTy pabounmx, OH HacTauBaeT Ha CaMOil MOJAPOOHOM NHCbMEHHON
OTYETHOCTH, NpeIyiaraeT He OOSAThCS YBEIMUYCHHS AJIMHUHHUCTPATUBHOTO MEPCOHAa, CIIOCOOHOTO
KOHTpOJMpoBaTh padory. Camoe nyuiiee, o MHeHHIO Tailsiopa, 6bu10 Obl, €cau Obl BO3MOXKHO OBLIO
OpraHM30BaTh YUCTO MEXAHWYECKUH KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3aHBI C MMEHEM
Taitnopa).

"Bcye 3akoHBI nHcaTh, €KeNu uxX He ucnoyHATh". 1 Tainiop noHMMaeT, 4yTo BCe pacnopsLKEHUs
IIOBUCAIOT B BO3JyXe, €CIM OHM HE CONPOBOXKIAIOTCSI CTPOrO IMPOBOAUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4acTH KOHTPOJIS B KOMHCCapraTax J1eJ10 0OCTOUT 4acTo BeChMa HEOJIaronoayvyHo.

Ilenp cucrembl Taiiaopa MOBBICUTH WHTEHCHUBHOCTh TpyJa pabouero, cienaTb €ro Tpy.I
BO3MOKHO TpoM3BoauTeNbHEE. Llenb ee M3MEHUTh MENJICHHBIM TemIl paboThl Ha Oosiee OBICTPBIN U
Hay4yuTh pabouero paboTarh 0€3 JIMIIHUX IePEPbIBOB, OCMOTPUTEIBHO U JOPOKUThH KAXKJI0H MUHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMs. Y CTHBIC OTYETHI
OH CTPEMHUTCSl 3aMEHUTh NHCbMEHHBIMH. TaM, e OHM HEeu30€XHbI, OH CTPEMHUTCS CHENaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpasieHus Bce Oousiblie U OOJbllle BXOAUT MPUHLMUI, KOTOPBIH MOKHO HAa3BaTh
"npuHIMnoM uckioueHuit". [IpaBaa, mogoOHO MHOTMM JApPYTrUM 3J€MEHTAaM HUCKYCCTBA yIpaBJE€HUS,
€ro MPUMEHSIOT B €IMHHYHBIX CIy4yasX W, IO Oojblledl 4acTH, HE NpPU3HaBas €ro IMPUHIUIIOM,
KOTOPBI HYXHO OBUIO OBl pacnmpocTpaHUTh TMOBCIOAY. OOBIYHBIA, XOTS W TEYAIbHBIA, BHJ
IIPEJCTABISCT YIPABIAOLIMA OOJIBIIOro Jena, JOOPOCOBECTHO CHAALIMM 32 CBOMM CTOJIOM Cpeau
MOps MHUCEM U JOHECEHUHM, Ha KaXXJOM M3 KOTOpPBIX OH CUMUTAET CBOUM JOJIOM paclucarbcsi U
[IOCTaBUTh CBOU MHUIMANBL. OH JyMaeT, 4To, IPOIyCTUB Y€pe3 CBOU PYKH 3TY MaccCy MOApPOOHOCTEH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMI HCKIIOYEHUH MPEACTaBISET IOJIHYIO
IIPOTUBOIOJIOKHOCTh 3TOMY. lIpym HeM ympaBisiOIMHA IOJy4YaeT TOJIBKO CXKaThle, COKpAlllEeHHbIE U
HEIPEMEHHO CpaBHUTEJIbHBIE CBEACHMS, OCBELIAIOIINE, OJIHAKO, BCE BOIIPOCHI, Kacaroliuecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEACHUS, MPEXAE 4YeM HOCTYNUTh K JUPEKTOPY, JAOJKHBI OBITh
THIATEJILHO MPOCMOTPEHBI OJHHUM M3 €ro MOMOIIHMKOB M JOJDKHBI 3aKIO4YaTh B ceOe MOCIeqHHE
JlaHHbIe, KaK XOpOIIHMe, TaK U IUIOXHEe, MO CPaBHEHMIO C IMPOUUIBIMU CPEIHUMH LU(PpaMU HUIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpa30M, 3TH CBEAECHMS B HECKOJIBKO MHUHYT JAlOT €My IOJIHYIO
KapTHHY X0/JIa JIeJ1 U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 001yMbIBaHHE Oojiee OOLIMX BOIIPOCOB CUCTEMBbI
YOpPAaBJIEHUSI U Ha UCCIEIOBaHUS KayeCTB M IPUTOJHOCTH OoJiee OTBETCTBEHHBIX, NMOAUYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kaxkoit nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHATOB, €ciii Obl paboTarolue Tam
TOBAPUILH JEPKATUCH Obl "MPUHIIUITA UCKITIOUSHUN" .

[TogpiToxum ckazannoe. @. Tritmop cuuraer, YTo HEOOXOIUMO:

1) pasnoxkeHue pabOTHI Ha €€ MPOCTEHILNE YIICMEHTHI;
2) JnerajibHeilliee paslelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH paOOThI M PA3JIOKECHUH €¢ Ha

DIIEMEHTBHI;

3) TouHOe ompezeneHue TeX QPYHKIHMNA, KOTOPBIC JIOKATCS Ha KaXKI0TO CIyXKaIIero;
4) onpeneneHue TUX QYHKIHUI B TOYHOM MHUCHbMEHHOU (opme;
5) COOTBETCTBYIOIIN MOIO0P CIYKAIIKX;
6) Takoe pacrpeneneHue padOThI, YTOOBI Ha JOJII0 KaXAOTO CIYXKAaIIero MPUXOAWIOCH TaKoe
KOJIMYECTBO €€, KaKoe€ OH MOKET BBIMOJIHHUTH 3a J€Hb, paboTas camMblM YCHUJIEHHBIM TEMIIOM;
7) IOCTOSIHHOE MHCTPYKTHpOBaHUE Oojiee CBEAYIMMHU JIMIAMH, [0 BO3MOKHOCTU B NMHUCHMEHHOM
dopme;
8) cucTeMaTH4eCKHil, TPaBUIIBHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns o0GneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);
10) Tam, r1e BO3MOKHO, MEXaHU3ALUSI KOHTPOJIS.

"ITO K€ BCEM U3BECTHO'", CKa)KeT YNTaTEIIb.



30

Ho neno He TonbKO B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHSATH. B 3TOM BCs CyTh.

"Hu oniHa cuctema He 10JKHA IPOBOAUTHCSA HEyMeNo', 3amedaer Taiop.

I'ne e Hayuuthes ynpasiaeHuio? "K HecyacThio, HET LIKOJ YIIPABICHUS, HET JIa)K€ HU OJHOTO
NPEaNpusATHs, T1e Obl MOXXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh AETalel yNpaBlIeHUs, KOTOpHIE
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Oto Tainop roBOPUT 110 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, yTO y Hac, B Poccuu, 1a emie B OTHONIEHUU HE MPOMBIIUIEHHOCTH, a aJMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3loB He Haiinem. TyT Hamo NMpokIaabIBaTh HOBBIE MyTH. IlyTeM BIymM4mMBOTO
OTHOIICHUS K JeNy, y4eTa BCeX YCJIOBUU pPadOThl, CHCTEMAaTHYECKH HAI0 O3J0POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTH3Ma. BIOpOKpaTu3M HE B OTYETHOCTH, HE B ITHCAHUH
OyMaxek, He B pacrpenefneHud GyHKUUN, B KaHUIEIAPUH, - OIOPOKPATU3M - 3TO XaJllaTHOE OTHOIICHUE
K JIeny, Hepaz0epuxa u 6ecToia04b, HeyMeHbe paboTaTh, IpoBepsATh padboTy. Hago yunThes ynpasBisTh,
HaJgo0 y4duTbcs paborath. KoHeuHO, Bce HEe nemaercs OMHMM MaxoMm. "J[is KOpEHHOW NepeMEHbI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHu'... IlepemeHa ympaBiieHUs CBsi3aHa C HEpEeMEHOMN
MOHATHM, B3MISIOB U OOBIYAEB MHOTHMX JIIOJICH, YKOPEHUBLIMXCA YOSXKIEHUN U MpPeapaccylIKOB.
[locneqnee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, IJIaBHBIM 00pa3oM, NpU IOMOLIM psaa
MIPEIMETHBIX YPOKOB, KaXIbIi U3 KOTOPHIX TPeOyeT BPEMEHH, U MPU MOMOIIH MOCTOSIHHON KPUTHKHU U
oOcyxeHuil. PemmB NpuUMEHHWTh IaHHBIA THI YIpPaBICHHS, HYXHO, MO BO3MOXXHOCTH, CKOpee
MpealnpuHUMaTh OJUH 3a JPYrMM HEOOXOAMMBbIE IIard s 3Toro BBeaeHUs. HeoOxoammo OBITH
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIa U3 CBOUX LIEHHBIX JIOJEH, KOTOpble HE OyOyT B COCTOSIHUU
MPUCTIOCOOUTHCSA K M3MEHEHHUsIM, a TaKKe K HErOMyIOIIMM MPOTeCTaM MHOTHX CTapbIX HaIEeKHBIX
CIIy’KallluX, KOTOpbIE€ B HOBOBBEACHUSIX HE YBUIAT BIEPEIU HUYErO, KPOME HEJIENOCTH U Pa3OpEHHUS.
OdeHb BaXkHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOLIUM OTHOIICHHE K YIPaBICHUIO,
OBUIO JTaHO MIMPOKOE M MOHATHOE OOBSICHEHWE TIIABHBIX II€ICH, KOTOPBIX JOOMBAIOTCSA, M CPEJNCTB,
KOTOpBIE€ OyIyT MIPUMEHEHBI.

THiop, Kak ONBITHBIA aJIMUHUCTPATOP, IMOHUMAET, YTO YCIIEX J€Jla 3aBUCHUT HE CTOJBKO OT
OTJIEJIbHOTO JIMI[A, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.

Tonpko KOJIEKTUB ATOT T3WI0p OrpaHUYMBaET KPyroM aJMUHHCTPATHUBHBIX CIIy)KalUX. JTO
BIIOJIHE MOHATHO. B cBoem menom cucrema Taiinopa uMeeT HE TOJIBKO MOJOXKHUTEIbHbIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTENBHOCTH TpyJAa IIyTeM €ro Hay4yHOH IOCTaHOBKHM, HO U CTOpPOHBI
OTpHILIATENIbHBIE: MOBBIIIEHHE UHTEHCUBHOCTH TpyJa, MPUYEM cUcTeMa 3apabOTHOM IMJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT STOr0 NOBBIIIEHHS HWHTEHCUBHOCTH BBIUTPBHIBAET HE pabouuii, a
IIpEeANPUHUMATEI.

PabGoune nonumanu, 4ro cuctema Tainopa - mHpekpacHas cHCTeMa BbDKMMaHMS I0Ta, U
6oposinck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAaXOAMJIOCh B PyKax KalMTAIUCTOB, TO pabOuuX He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTENBHOCTH TPYAd, HE HHTEPECOBAI MOJbEM IMPOMBIIUIEHHOCTH.
Teneps, npu CoBeTcKO BIACTH, KOTJla YHUUTOXKEHA SKCIUTyaTaluss pabodel CHiibl U Korja pabouune
3aMHTEPECOBAaHbl 10 KPaHOCTH B IOABEME NPOMBIIUIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIH JOJKEH
CO3HATEJIbHO OTHOCHUTBCS K BBEACHHUIO YCOBEPIIEHCTBOBAHUS METOJIOB Tpyda - JAOJDKEH OBITh
KOJUIEKTUB BC€X pabdoyux JaHHOTO 3aBoja Wi ¢adpuku. Kanuramucrt He Mor omnuparhcs Ha
KOJIJIEKTHB pabourX, KOTOPBIX OH IKCIUTyaTHPOBaJ, OH OMMPAJICSA Ha KOJJIEKTUB aJIMUHHCTPATUBHBIX
CIIy’KallluX, KOTOpPbIE MOMOTAIM €My OCYIIECTBIAThH ATY AKCIUTyaTanuto. Tenepb pabouuil KOIJIEKTUB
caM JIOJDKEH OCYILECTBHTH IIPUMEHEHHE Haubouiee 1eaecoo0pa3HbIX MeToA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAaKOMHUTb B TEOPMUM M Ha IMPaKTUKE C JTUMH MeTojaMu. B s3rom 3akirodaercs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Uro kacaeTcs CyXallliX COBETCKUX YUPEXKJICHUH, CIIyKallliuX HApOJHBIX KOMHCCApHAaTOB, TO UX
HEO0XO/IMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJaMH MPOU3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA ClyKaumux. Ho TONbKO MyTeM MOBBIIEHUS
YPOBHSI CO3HATENbHOCTH BCEX CIyXalllUX, TOJIBKO ITyTEM BOBJICYEHHS HX B JIEJO IIOBBIIICHUS
MIPOU3BOJIUTENILHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JECHCTBUTEIBHOE YIydlleHHE JAefla U
YHUYTOXEHUE HE Ha CJI0BaxX, a Ha JieJie MepTBOr0 OI0POKpaTU3MA.



31

3aganue 2.

Keiic «®opa u Ciaoyn»

I'enpu Dopn u Anbdpen II. Crnoyn wmmaamuii ObUIM BEIUKUMH pyKOBoguTenssMU. OHHU
IIPOTUBOCTOSUIM JIpyT pyry B 20-x rT. XX Beka, KOrzia BIIEpBbIE BOSHUKIIA KOHIIETIIINS YIIPABICHUS KaK
npodeccuy U HayyHOH JUCLUIIINHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATEINS] POIIOr0: CKJIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCEr]a HACTAUBAIOLMI HA COOCTBEHHOM IyTH, IPE3UPAIOIIUI TEOPUH U
«OeccMbICieHHOe» uTeHue KHHUT, Dopa cuMTan CBOMX CHYXKAIIMX «IOMOIIHMKaMu». Ecmm
«TIOMOIIHUK» OCMENUBAJICA NepeunTs Popay WM caMOCTOATEIbHO IPUHUMATh BAKHOE PEIICHUE, OH
00bIyHO JMmIancs pabotsl. B xommanun Ford Motor TONBKO OJMH YEIOBEK MPUHUMAIN PELICHUS C
mo6bMu nocnencTeuaMu. ®opp pacuenun npemioxenue Ansdpena II. CinoyHa o peopraHuzanuu
General Motors crieayromuM o0pa3oM: «.. KApTUHKA ¢ Pa3BECUCTON KIIFOKBOHW mocpeaunHe.. UemoBek
BBIHYXKJICH CIIOHSTBCSI B3aJI-BIEPEN, U OT OTBETCTBEHHOCTHM KaXKIblil YBWIMBACT, CIEAys MYyAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIydllle ofHo». OOmme xe npuHuuisl Popaa ObUIM CyMMHUPOBAaHBI B OTHOU
¢paze: «JIr000i MOKynaTenp MOXKET MOJIy4YUTh aBTOMOOUJIb JIFOOOTO 1BETA, KAKOTO OH II0OXKEJAeT, oKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®opaa ObLIM OCHOBaHMS HacMmexarbCsi HajJ HOBOMOAHbIMM uaesmu CroyHa. Popa caenai
CBOIO Mofiesib «T» HacTOJIbKO [EHIeBOM, YTO €€ MOI KYIHUTh IMpakTHYECKH 1000 padoTraromuii
YEIIOBEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHyl KPOLIEYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOro CHHKEHHsI ce0eCTOUMOCTH,
9YTO MOT NPOAABaTh aBTOMOOWIB Bcero 3a 290 1oL, M IUIATUTh CBOMM PAa0OYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOTrO BpeMeHHu - 5 momi. B Hegenmto. B 1921 . Ford Motor koHTponupoBan 56 %
pPBIHKA JICTKOBBIX aBTOMOOWJICH M 3a0[HO TOYTH Bech MHpOBOW poIHOK. ®upma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBIIMX MOJYyHE3aBUCUMBIX KOMIAHUMH,
Xa0THUYHO TIEPEMENIAHHBIX 3a MPOBOJIOYHOM Orpaoi, pacroaraia Bcero 13 % peiHka u apeiidopana K
OaHKPOTCTBY.

K cuacteio, cembst J{IOTIOHOB, pajy CrIacE€HHsI OIPOMHBIX KalMTaJIOBIOKeHHs B akiuu General
Motors, mpuHsiaa Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswicd. Ilsep C. [romon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJIEHUs, Ha3Haywil mpe3uaeHToM ¢upMbl Anbdppena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B peaibHOCTh IUIAHbI, HAaJl KOTOPbIMHU u3zeBaiics Popa, TeM caMbIM
BBEJs B IPAKTUKYy TO, YTO OCTAETCS O CUX MOP INIABHBIM IPHHLMIIOM YIIPABJICHUS KPYyIHBIMU
koMmnanusMu. PeopranusoBanHas General Motors pacrnonarasa KpynmHOM W CHUJIBHOW TpyHmon
YIPAaBJIEHMS, @ MHOKECTBO JIFOIEH TIOJIYUYMIIM [TPAaBO CAMOCTOSTENILHO IPUHUMATh BaXKHBIE PELLICHUS.

CnoyH kak JIMYHOCTh ObUI MOJHOM MNpoTuBOnonokHOCThI0 Dopry. dopn 61 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJIOBEKOM, a JOOMMbIMH cioBamu CloyHa cranu
«METOJIONIOTUS» U «PAlMOHAJIBHOCTh». YenoBeK He HUISAJICS B3aA-BIEpEn, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)K10r0 pyKOBOAUTEIISI OBUIM BO3JIOXKEHBI ONpeielleHHble 00513aHHOCTH U JlaHa cBoOo1a
JieNiaTh BCE, UTO HEOOXOIMMO Jjsl UX BblNoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYT'MM PYKOBOJIUTENSM OBITH B Kypce TOTO, YTO MPOUCXOIMUT B MX
TUTAHTCKOW KOPITOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHOW Mojenu «T» U Tpaauluu, COTIacCHO
KOTOpOil 60cc KOMaHAYeT, a OCTajJbHbIE BBIMONHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHUHM C HU3MEHSIOIIMMUCS NOTpPeOHOCTAMHM amepHukaHies. Pupma
General Motors BBena B MpakTHUKy 4YacThle 3aMEHbl MOAENeH, mpesyiaras MOTPeOUTENsIM LIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obia BeIHYX/1€Ha OCTAaHOBUTH
KOHBeHep, 4TOObI MePEeOCHACTUTh €ro MO/ BBIIYCK BecbMa 3aro3/aBiieid Mmoaenu «JI». 91o no3ponmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopay meHee 10 %.

Hecmotps Ha sxecTokuil ypok, @opa Tak 1 He CMOT Mpo3peTh. BMecTo Toro, 4To0bl yUUThCS Ha
OTBITe KOHKYPEHTa, OH MPOJOJIKaI JeUCTBOBaTh Mo ctapuHke. B cnemyromme 20 ner ¢gupma Ford
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Motors enBa ynep>kuBajiach Ha TPEThEM MECTE B aBTOMOOUIIbHOM MPOMBIIIJIEHHOCTH U TOYTH KaXKIbIN
rox tepsia AeHbru. OT OaHKPOTCTBA €€ Cracio TOJBKO OOpalleHHe K pe3epBy HATUYHBIX B I mipn
JOJUIL., KOTOpBIA DOp/1 CKOMUI B y/IauIMBbIe BpEMEHa.

Bomnpocs! a5t paboTsl ¢ keficom

1. Kro Obut myumum MeHemxepoM - @opa ninu Cinoyn? [louemy?

2. Kakue BHyTpeHHHME M BHelIHHE (akropsl copelicTBoBaim ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akrops! okazanu nusiHEe Ha ynanok ¢upmsl Ford Motor?

4, Xota u ceromgas General Motors 6ombmie Ford Motor, 06e ¢upmMbl CKOHCTPYUPOBAHBI U
YIPaBIISIOTCS CXOKUM 00pazoM. [louemy 3T10 TaK?

5. KaxkoBa BaxHeiimas npuynHa nopaxenus dopaa?

3aganue 3.

[IpoBecTr CpaBHUTEIBHBINA aHAIN3 5 MIKOJ MPO(eCcCHOHAITBHOTO MEHEKMEHTA TI0 CIICAYIOIIUM
MpU3HAKAM:

— HaydaJo U IpeanoChUIKU (OPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKH OM(ypKanuu (MarucTpaibHbIC HAIPABICHUS HCCIIEIOBAHUI);

— HHTerpaunus ¢ IpyruMu HayKaMy U oOJacTsAMU YEJIOBEUECKUX 3HAHUM;

— OTHOUICHHE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomydenHble pe3yNbTaThl 3aHECTH B TaONHILY, KOTOpAs 1O 3aOJTHEHUN CIAeTCs MPENoaBaTeiio
B KOHIIE CEMUHAPCKOTO 3aHATHUA.

Hlxonvl__ [IIxona AJMUHHUCTpaTHBHAS [IIxomna IIxosna IIxosna
Xapaxmepucmuxu Hay4HOI'o LIKOJA YeJIOBEUECKHUX | MOBEIEHYECKUX HayK{
0718 cpagHenus YHpaBJICHUS OTHOUICHUI HayK yIpaBlIeHUS
Hauano
u MIPEOCHUTKU
dbopmupoBaHHUs

OcHoBHas uaest

Touku oudypkaryu
(MarucTpaibHbIE
HanpaBJICHUS
WICCIIEIOBAHUN)

WHuTerpanus c
IpYTHUMH HayKaMu
u obnacTaMu
YEJIOBEUYECKHUX
3HAHUMN

OTtHoI1lIeHue
K MepCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anus Kak 00bEKT VIOPABJECHUH (CHCTEMHBINH M CY0bEKTHO-00LEeKTHBIN

MOAX0AbI B MEHEZKMEHTE)

Heﬂb 3aHAMuUA. er'IY6J'IeHI/Ie 3HAHUM U YCBOCHUE CTYACHTAMU MPOCIYIHIaAaHHOTO TCOPETUUYCCKOTO
Marepualia, OBJIaICHUC HABBIKAMU MPAKTUYCCKOTIO UCITOJIB30BaAHUS MMOJTYUYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTYyalusX.
Dopma

npogedeHus

caMOCTOSTeNIbHAs padoTa.

pa3BepHyTas

Oecena-aucKyccHs,

pa3bop

KeWC-CUTyalui,
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Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3AIUU:

Crparerndeckoe BUACHHUE, MUCCHS U LIEJIM OpraHU3aIuu.

JKu3HeHHbI UK opraHu3aluu: nousatue, konuenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBII aHaJIN3 U €ro CoAepKaHUE

Cpena opranuzanuu

NHcTpymeHTHl MOHUTOpUHTA M cKaHupoBaHus cpeabl (PEST-u SWOT-ananuszsr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Onucarp 1enM B MPEUIOKEHHBIX MpuMepax mo 11 mpusHakam kiaccudukanuu. 3anojHUTH
Tadm. 1

Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3Haku Kkaaccupukanuu [Ipumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
norpedoBaja Co3bIBa BHEOUEPEHOI0 COOpaHus akiuoHepoB «HopHukens», 4ToObl npeanpuHuMarelib
CMOT BBECTHU KaH/H/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars oo B «Hopaukene» Bnagumupy [loTranuHy, cCAMTarOT SKCIIEPTHI.

I'pynna «Onakcum» Muxauna [IpoxopoBa norpeboBana oT coBeta aupekTopoB «HopHukems»
CO3bIBa BHEOUEPETHOr0 COOpaHUs aKLUMOHEpOB, coolun Buepa «Hopuuxkensy». [lenv cobpanua —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBeta akunoHepsl « HopHuKess» BbIOpanu ToJbKO B HioHE. OH COCTOMT M3
HE3aBUCUMBIX IUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero neBATh uelIOBeK). Mwuxaumn
IIpoxopos, Bxoausmuii B 3T0oT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKAa3aJCs JaXKe B YMCIE KaHIUAATOB B
nupekropa. Beixox IlpoxopoBa u3 coBera «lHTeppoca» BecHOM OOBACHSAIN 1OTOBOPEHHOCTAMU
NapTHEPOB 0 paszzesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTeprex MNPUCTYNUI K CO3AAHMIO €IUHOW KOHUENIMH KiacCUu(UKAUU MU
KOJUPOBaHUSl MaTepuanbHO-TexHnueckux pecypcoB (MTP) Hopuukens. [[enu niana — noswiwenue
VIPAGNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HaA — OCHO8e  CO30aHUsi  eOUHO20
knaccuguxkamopa MTP; o0beTuHUTh MaTepuajbHble MOTOKM OpPraHU3alMd M B OyaylleM OXBaTUTh
rosjioBHOM oduc, Bce pumans u JI30 Hopaukens.

B mnpenenax Texymero, l1-ro srama, miaHa OyneT pa3paboTaH KOPIOPaTUBHBIA CTaHAAPT U
Metoaunka kiaccuuxammuu. Ha ocHoBe oOmIepoccHiCKUX KiIacCU(PHUKAaTOPOB M KOPHOPATHBHBIX
TpeOOBaHUI co3/aHa eAuHas LeHTpaidu3oBaHHas O0a3a manHeix MTP opranmsanuu. B mpouecce
BHEJPEHUS TNPEAyCMOTpEHa HOpMaiu3auusi M CTpyKTypusauus Oonee 250 ThIc. 3anuceit
HOMEHKJIATYpPHOTO cripaBouHuKa HopHUKess, BKIIOYas ycTpaHeHHE OLIMOOK U ayOnel, HEermoJHOTHI
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uHpopManuy, KiaccupuKaluu ¢ CTAaHAAPTH3ALUMU 3alKcei, MX TOATOTOBKAa K BBIFPY3KE B
CTEeLUATU3UPOBAHHOE IPOTPaMMHOE 00ecrIeyeHHE.

Huteprex pazpabotaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHoM
cucremMoid. B mmane — cemmuapel mo wucnonb3oBanuio EC MTP, moarotoBka u oOydeHue
MOJIb30BaTeNiell M CIEUUAIUCTOB, OpraHU3alus ONEPaTUBHOM TEXHUYECKOH W HMH(POpPMaLMOHHOU
MOJICP’KKU ToJIb30BaTeneil. Peannsanus manHoro rpaduka OyaeT crnocoOCTBOBATH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMIIAaHUM U KOHCOJNMJAIMH 3aKyTOK JUIsl (PHIINAJIOB, CHUKEHUIO U30BITOYHBIX
ocratkoB MTP Ha ckiajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH IBMXeHuss MTP mo
KOpIIOpaLuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus: aaMuHuctpanu KpacHosipckoro kpast 12 ¢espans
MOAMKCAIO COMIAIICHUE O COTpyaHudecTBe ¢ 3anoysspHbiM pummanom MK «HopuinbCkuii HUKETbY.
Lenv coenawenus — yKkpenienue napmuepcmea 8 cgepe COYUAIbHO-MPYOOBbIX OMHOWEHUU U
obecneuenue cmaodounbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHbIE HaNpaBICHHUS COBMECTHOU
paboTel: mpodopHeHTALIMS MOJIOACKH, MOAOOP IMepcoHana; mepeodydeHrue M MpoecCHOHATBHAS
MOArOoTOBKAa KaapoB. llogmucu moj corniamieHueM MOCTaBUIM AMPEKTOp 3amoisipHoro Qumuana
«HopHukess».

3anonsipubiii gunuan «Hopuukens» kpynHeilmui paboTofaTtens Ha TEPPUTOPUM PETHOHA;
pabota ¢ HUM J0JDKHA OBITh YETKO HajlakeHa. Pedub uaet o TpyjoycTpoiCTBE MECTHOTO HACEICHUS, HO
0 Mepe HeOOXOAMMOCTH OyAyT IMpPUBIEKATHCA KaApbl U3 APYTUX TeppUTOpHil kpas. «HopHHUKenb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJIaromoiydne
KUTeNeH Topoa, B TOM YUCIIE U B BOPOCE TPYAOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKasaHusi K BbINOJHEHUIO 3a1aHu 1
Muccuss opranuzanuu (GopMysMpyeT €€ IJIaBHOE IpeJHa3HaueHue B OOILECTBE, CMBbICI
(YHKIMOHHPOBAHHS OPTAHU3ALKMH, €€ MUPOBO33PEHHUE U CIEH(UKY°.
Lesnu opranu3zanuy NepeBoAAT MUCCUIO Ha ONpeE/EICHHbIe, KOHKPETHbIE, U3MEPUMBIE yCIOBHUS.
Kak nmpaBuio, 1menu opraHu3alMu CBA3aHbl C  PBIHKaMM, U3JIEIUSIMH, HOBOBBEICHUSM,
IIPOU3BOIUTENILHOCTBIO, KaueCTBOM, (pMHAHCaMH, J0XOAHOCThIO. Knaccudukanus neneil mo3BossieT
paccMOTpeTh pa3HooOpa3ue LEeJei Mo CIeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHUS
3.ITo npuopuTeTHOCTH
4.I1o u3amepumoctu
5.I1o xapakTepy UHTEpECOB (Cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IIEPHOLY
8.I1o ¢pyHKIMOHATBLHON HANIPABIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranu3zanuu
11.ITo macmra0y.

3aganue 2
Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Liened, cHOpMyTUpOBaHHBIX B 3aJaHUH
npuHuunaMm. CKoppeKTHpoBaTh (POPMYIHUPOBKY Iiesiel B 3aJaHHH.

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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PesynbraTsl aHanu3a oToOpa3uTe B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.
CkoppeKkTupoBath HOpMYITUPOBKH IIETICH.
Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmwkumocth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1IeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npennpusatuii, paboTalomMX B Pa3HBIX CEKTOPAaxX 3KOHOMHKH, UX
COOCTBEHHUKAaMU OIpEe/IeNIeHbI CIIeAYIOIMEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[loBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIIyUlIMTh YNpPaBICHUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 00LIME SKCILTyaTallMOHHbIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE IPUBEAEHBI IPUMEPHI 1Lesied, CPOPMYIHPOBAHHBIX MEHEIKEPAMU ATUX IPEATNPUITUN
B JJaHHBIX HAIPaBJICHUSIX:

1. CokpaTuTh pacxopl Ha OIJIATy HE3alJaHUPOBAHHBIX paloT.

2. OOecnieunTh OOpPaTHYIO CBsI3b, JOOHMBINHCH, 4TOOBI Ha 80% mEceM, MOCTYMAIOIMUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJIyYEHHS.

3. o xonma ceHtsiOpst 2009 ronma coriacoBarth, ONPENSIUTh U 3a(pUKCHPOBATh B MHUCHMEHHOM
BUJIE 10 TPU KOHKPETHBIE 33/1a4M I KaXJI0r0 COTPYIHHUKA M10Ipa3eIeHHUs.

4. CokpaTtuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% 1O CPaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEL
ATOTO MECSIA).

5. Haiitu Oosbliie KJIMEHTOB.

6. 1o xonna roga (31.12.2009) cy1mecTBeHHO COKPaTUTh 0O0bEM OTXO/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOObI 11€TH OBbLIIM HACTOJIBKO
OIEpPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LieNM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbl U PEATTUCTUYHEL.

J1s 3T0r0 K (pOopMyJIMpOBKaM Iieiei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBII) — 3T0 MHEMOHHWYeCcKas abOpeBHaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUM Ul ONpeNeieHus 1efeil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA yrnomuHaercs B padote I[loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi6pe 1981 B pabote [Ix. lopana4.

Her uétkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumpbiii)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3YIHTATHI)
5 Target dates (OrpaHuYeHHBI BO BpeMeHH)°.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Tabmuma 3

[Mpuanumner SMART

3Hauenue

Specific (KoHkpeTHBII)

Measurable (M3mepumplii)

Attainable (JlocTHxuMBbIH,
pacrpeensieMbli)

Results-oriented
(OpueHTHpOBaHHBINA Ha
pE3yIbTaThI, aKTyaJIbHBIII)
C aTO¥i TOUKHU 3peHus, LIEeIU
JOJDKHBIL:

° CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OPTaHU3AIINH,
. MMETH COMOIYMHEHHOCTD
10 UePapXuH,

. HE IIPOTUBOPEUYUTH IPyT
JPyTy MO TOPU3OHTAIIH,

. OBITh HEMTOCPEICTBCHHO

CBS3aHHBIMU C YPOBHEM
BO3HArpakaAeHUs1 paOOTHUKOB.

Target dates
(OrpannueHHBIN BO BPEMEHH)

IHosicuenue

OOBscHSETCA, YTO UMEHHO HEOOXOJUMO JIOCTUTHYTh.
Hanpumep, «yBeITHUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IIPEAITPUATHS.

OO0mbscHseTcs B UeM OyneT U3MEPATHCS pe3yIbTar.
«Cxoibko Bemath B rpammax?» (C). Eciau mokazaTeins
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IMHUILIBI
U3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
ATaJIOH OTHOWIEeHUA. Hanpumep, «yBennYuTh NPUOBLIH
cOOCTBEHHOTO NpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTON NPUOBLIN TEKYLIETO r0/1a».

OObsicHsieTcs 3a CYET Yero IIaHUPYeTCsl JOCTUTHYThH LIETH.
U Bo3moOkHO 111 €€ nocTurHyTh BooOme? Hampumep,
«YBETMYUTH MPUOBLIL COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MPOYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIepAIlUil i COKpAIICHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HuKkoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOYKE BPSIT M YAACTCA.

Ornpezenienre UICTUHHOCTH LI, J{eCTBUTENBHO 1
BBIIIOJTHEHUE JTAHHOW 3a]1a4M [MO3BOJIMT JOCTUYb JKEIaeMOM
nenu? HeoOXoauMo yJ0CTOBEPUTHCS, UTO BHIIOJIHEHUE
JTAHHOW 3aJ1auu JeiCcTBUTENbHO HeoOxonuMo. Hampumep,
eciii OpaTh «COKpAIleHUE IITaTa 3aHATHIX HA UCIIOJHEHUN
aBTOMAaTU3UPYEMBIX Oomeparuii corpyIHUKOB Ha 80 %» B
KaueCTBE OTAEIBHON M0A3a1a4u, KOTOPast TAK)KE CTABUTCS
no SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTH, a
NIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT MPUHECTH KOMITAHUU J0XO/I, a HE
poCTO 3KOHOMUIO. Ecim 6paTh cTpaxoBy0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTD
IPOIOJDKUTH pabOTy B Ka4eCTBE areHTa, JInoo He
pacxo/10BaTh CPEJCTBA HA aBTOMATHU3AIIHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUITePa/TPOMEKYTKA 10
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 1eNb (BBIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTajia CIEAYIOMIETro Toaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO TIPENPHUITHS Ha

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIM TEKYIIETO rojia, 3a
CYET CHI)KCHUSI Ce0ECTOMMOCTHU TTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIepAITUi i COKPAIICHUS
ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
omnepanuii corpyTHUKOB Ha 80 % OT TeKyIIero
KOJINUECTBAY.
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3apganme 3. [Ipoananu3upoBath CUTyalnio0. BIAEIUTh CTailuK )KM3HEHHOTO 1IUKIIA.
«I1mon1, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Mpou3BOACTBO HEOOBIITNE MATKUE UTPYIIKH B BUJIS
KUBOTHBIX C HAIOJHHUTEIIEM UX TUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKH TOTYYUITH
obmee Ha3BaHue Beanie Babies — «06000Bbie MamioTkw». buzHec ObLI ACTHIIEM aMEPHUKaHCKOTO
npeArnpUHUMATENs 1o UMeHU Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yophep 3anmman 65-¢ mecTo, omepekas MHOTHX, Jake Oojee M3BECTHBIX Oorayeil Bpoje
ocHoBatenss Amazon.com J[xedda besoca.

3akoH4YMB KoJjuleK B 1962 1., Tali nBamuare jieT mpopadboTaa MEHEIHKEpOM IO Ipojaxam B
kanmuopuuiickoir pupme Dakin (ogumH u3 cambix u3BectHbix B CIIIA mpousBomuTeneil MTKHX
urpyiek). Kak nponasen; YopHep ObL1 KOJIOPUTEH 10 KCUEHTpUYHOCTU. Ha BeTpeun ¢ KiaueHTaMu
TOPTOBEII IUTIONICBBIMUA MEABEISIMH JTIOOWIT €31UTh B OesioM «Posic-Poiice», ofeThiit B ryOy 10 KOJICH
— TPIOK, [0 €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B 1menom momoOHas TakTHKa, HAAO TMoJyiarath, Obuia ycnemHo#, pas k 1980 r. Tait Yopuep
3apaboTan JoCcTaTOuHO, 1a0bl cienarh nepepbiB B padore. OH yBonmics u3 Dakin u mpoBen HECKOIbKO
netr B EBporie, a BepHYBIINCH, PEIIMII OTKPHITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalUTaIOM
emy nociyxwm $50 000, momyueHHbIE MO HACIEACTBY, a OHM3HEC-UACEd — ME4YTa O TOM, YTOOBI
C/IeNIaTh IUIIOLLEBbIE UTPYIIKY JIyYIlE.

Memok ¢ kpymoit. B 1983 r. VYopuep 3apeructpupoBan cdupmy Ty Warner, mnosanee
nepenMmeHoBanHyto B Ty Inc., u cam npuayman nepByro UrpyliKy HOBOTO TUIA. JTO OblLIa IUIIOILIEBas
KOIMSI KOTa TUMajaickod mnopoisl o kianuke Anren. HoBu3Ha 3akirouanach NIpexkae BCEro B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP MCII0JIb30BAJ INIACTUKOBBIE TPaHyJIbl
U MPU 3TOM 3aIOJIHSJI UIPYIIKY HE IMOJHOCTHIO, BHYTPEHHUHN cloi ObUT cienaH U3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbIH IOMOTrajl HEKECTKO 3aKPENUTh 1103y UrpyiieyHoro 3seps. Urpyiika nomyuanach
MATKOM B HpPSIMOM CMBICIIE CJIOBa U K TOMY K€ TMOKOH — ee MOXHO ObLIo crubarthb, MpHaaBas
Pa3IMYHBIE 1103b], YETO OT KJIACCUUECKUX MITKUX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBITYCTHIA TUMANTANCKUX KOTOB pPa3HOM pacUBETKH, pacIpoCTpaHsAs HUX vepe3
HeOOoJIbIIMe Mara3uHbl UTPYIICK MM KaHIEISIPCKUX ToBapoB. Kaxkmas wrpymika u3HadyaibHO CTOMIIA
$20, Ho Taii YopHep IuIaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI JICTH MOTJIH
caMU TIOKyTaTh TOBap Ha KApMaHHBIC IEHBIH.

Ha umkarckoii otpacneBoii BbicTaBke 1993 r. xommanus YopHepa NpeICcTaBUIIO CEMENCTBO
Beanie Babies u3 1eBSTH IUIIOMIEBBIX HMIPYIIEK, CPEIUd KOTOPBIX OBbUIM JISATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoit ObU10 JaHO UMS, U KaXKAOHW MOJIarajics OTAETbHBIA CTUIIIOK Ha STUKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIIMOHHbBIX.

«boOoBBIEe MaNMIOTKKW» MPOM3BOAMINCH Ha ¢adbpukax FOro-Bocrounoit Asum, ObulM JOBOJIBHO
KaueCTBEHHBIMH, a B PyKax BeJH ceOsl, KaK MEIIOYEK C KPYMol — TsHKEJIECHbKHE, YIPYTUe, MPHUSITHBIC
Ha OINyMb, MATKKE U TuOKkue. Jlersm HpaBuiock. B suBape 1994 r. cepus moctynuia B mpoJaxy Mo
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHUCIICHHEE.

N uto0 HHMKTO He Aorajaajics Ycmex HOBOW CEepUH HUIPYyIIeK ObLT OOYCIOBJIEH HE TOJIBKO
WHTEPECHOM KOHIIeNINEeH U AoCTynmHOM 1eHou. Tait YopHep TO 1M ciaydyailHO, TO JTU HaAMEPEHHO (B
TOM HUCTOYHHUKHU PACXOISATCs) CO3/Aal HJealbHbIEe MapKETHHTOBBIE MPEANOCHIIKUA Al OemeHoro
cinpoca Ha Beanie Babies. Kommanusi opueHTHpOBasiach MCKIIOYUTEIIBHO HAa MEJIKUX PUTEHIEPOB —
CYBEHHPHBIEC U KaHIIEIAPCKUE JaBKU U Mara3uHbl MOJapKoOB, u3beras KpymHbIX cetei Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyTHHUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MTPOU3BOAUTENICH UTPYIIICK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyJIpocTh Tail YOopHEp MOCTUT U B3sJ1 HA BOOPYKEHHE, €11Ie
paboras B Dakin. On npennouden umets 40 000 MeIKHUX KOHTPAKTOB, HEXKEJIW YeM MATh KpymHbIX. K
TOMY k€ paboTa ¢ OONBIIMMHU ceTsMU He mo3Boiwia Obl Ty Inc. neiicTBOBaTh MO MPUBHIYHON U
MPUHIIAIIAATFHO BAKHOW [IJIT HEE CXEMe: KOMITaHHS OTpaHMYMBajlia MOCTAaBKU 36 HK3EMIUIIpaMH
Ka)XJIOM WTPYLIKH JJI1 OJHOTO JUiepa B MECHL, a MOCIe MOSBJICHUS Ha MPHIABKAX HOBBIX UTPYIIEK
M3bIMaJa U3 MPOJIaXKH Hepean30BaHHbIE CTapbIe.

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/
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Taii YopHep mpoaoiKal NMPUIYMBIBATH HOBBIX MEPCOHAXEHW M 4YACTO BHOCHUJ HU3MEHEHHS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HE ObUT yIOBIETBOPEH AU3AMHOM MM IIBETOM. TakuM oOpa3om, mapTus
OpaH)keBoro kpaba Morja ObITh M3bATa U IIOTOM 3aMEHEHa Ha TaKylO e MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILAIO M3HAYAJIBHYIO BEPCHUIO B pelnkocThb. boisiee Toro, Tait YopHep
uMell OOBIKHOBEHUE BHE3allHO CHMMAaTh MIPYIIKY C IPOM3BOJCTBA, OOBABISS 00 3TOM uepe3 calT
koMnanuu. ITapTuy HOBBIX UrpyLIEK MMOCTYIAIHN C Pa3HOM NEPUOANYHOCTBIO, CBEIEHUN O KOJIUYECTBE
UTpYLIEK HA PBIHKE HE ObLIO.

Ty Inc., neiictBoBaBIIas B KpailHe KOHKYPEHTHOW OOJIACTH, HE TOJILKO HE pa3Meliaia HUKAKOH
peKsIaMbl CBOEH IPOAYKLUH, HO HE aduipoBaa U ApYyryro HH(GOpMAIMIO, BKIIOYas aapec U TeaedoH
oduca. Ha mraG-kBaptupe xomnanuu B Oak-I'poys (MmnwHONC) HE MMeNnoch naxke BbiBecku. Cam
Yophep uzberas cpeacTB MaccoBoil MHGOpPMaLMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alPETHI
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIIPOCHI O HEM. OJTa 3araJ0OYHOCTb BBI3bIBAJA JIFOOOIBITCTBO U
IIOPOJMJIa MHOKECTBO JIOMBICIOB O (upMe U ee ocHoBaTesne. Eciau moHadanmy MpoAaku IUTFOILEBBIX
3Bepell HE BIIEUATIISJIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEUYMCIEHHBIX OIPaHUYEHUN MOPOAUIIO
Hacrosuii 6ym Beanie Babies. K 1995 1. aTumMu urpymkaMyu HHTEPECOBAIUCH YXKE HE TOJBKO JICTH,
HO U B3POCIIbIE.

IInromeBast manus B maraszunax, rae npoaasanaces nponykunus Ty Inc., exxenHEeBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEPCOHa)Xa, a B JTHU
HOBBIX IIOCTYIUICHMM JAECATKM IIOKyINaTeled BbICTpaMBIACH B odepeau. B nucrax oxugaHus,
COCTaBJISBUIMXCS HEKOTOPBIMU MarazuHamu, ¢urypuposanu no 1000 damunmii, KakKIylnux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpo co3fiasiu Lemyro ceTh HeO(UIIMaIbHBIX
MCTOYHHUKOB HH(POpMAIK 00 UTpyIIKax, MOSBIIUCH JECATKH, €CIIM HE COTHHU CAWTOB, MOCBSIIEHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3/Ibl JIOOUTENEH IUIIOIIEBOro JeuIuTa, I UTPYLIKH MOXKHO
OBLIO MPOJATh, KyIIUTh WX OOMEHSTh.

Ha »TOM HeBEpOATHO aKTMBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JETH, a B3POCIbIE,
TOTOBBIE€ BBUJIOKUTH 3@ PEIKUNA 3K3EMIUISIP U3 OBICTPO pacHpoOAaHHbBIX, CHATHIX C IPOM3BOJCTBA WU
naxe OpaxoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMYCKaIU IIaHca 3apaboTaTs.
Korma B 1996 r. Ty Inc. 3amyctmiia muam ceputo Teenie Beanies mns mis «Xonmu Mwun3» B
McDonalds, oxHuM u3 ycnoBUH NOKYNKH OBLIO JIMYHOE IMPHUCYTCTBUE JE€T€d, U MHOIME IOHBIE
OM3HECMEHbl 3a CKPOMHOE BO3HAarpaXJeHHE HAHMMAJIUCh COMPOBOKIAIOIIMMH K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnarenbCKoW JMXOPaIKU JIekKaNo yOeKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apaboTaTh — Aa)K€ YKOHOMHCTHI YTBEP)KAAJIHM, YTO B TEUEHHUE AECATHIICTHS UTPYLIKH 3TOro OpeHjaa
MOJHUMYTCSI B LIeHE B JecATKH pa3. OleHKe WHBECTHIIMOHHOM NpPUBIEKATEIbHOCTH «000O0BBIX
MaJIIOTOK» OBUT IMOCBSILIEH €XEeMECAUYHbIM chenuaan3upoBaHHbI kypHan Mary Beth’s Bean Bag
World, Beixogusmuit 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxkom 650 000 5K3eMIUIIPOB U MO TOJIIUHE
MIPEBOCXOJIMBIIMKA Takue MOMyJsipHble u3naHus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kaura «®enomen Beanie Baby» [lerru 'ammaxep, opranusaropa ogHoro u3 (aH-KIyOOB TUTFOIIEBBIX
UrpylIex, npuaecna npuosuts B $200 000.

Urpymkun YopHepa moctynwid B mnpoaaxy W B 3amanHoil EBpome, HO TaM OHM, XOThb U
MOJIb30BAJIUCH TOMYJIAPHOCTbIO, MaHMEW He CTauu M Oe3yMHBIX JEHEr He cTouiau. Brpouew,
HEKOTOPBIE TYPUCTHI C TyMaHHOTO AJbOMOHA TPUBO3UIIHN ¢ coO0 yemoanbl Beanie Babies B CIIIA,
na0bl, YTO Ha3bIBAETCS, ONpaBAATh MOE3JKY. 3a MeaBeas bpuTtanus, mponaBaBIIerocs B aHTIMHCKUX
MaraspHax Mo OOBIYHOW IIeHE MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOYHO OBLITO BBIPYYHTH 0K0JI0 $500.

Ha BbICOKOI HOTE MOJMY4YMIIOCH, YTO IUTIONIEBBbIE UTPyIIKH Tas YopHepa ObLIM HMPaKTHUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y MOATSHYJCS KPUMHHAI, TaK YTO C «MaJFOTKaMI»
ObUIH CBSI3aHBI HHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yOuicTBo. B okTsa6pe 1999 r. monunus
okpyra Caddonk B mrate Hpro-opk Heckoibko Helelh OXOTHJIACH HA YENOBEKA, OrpaGHBIIEro
KAaHLEJSPCKUI MarasuH pajau JABYXCOT Mrpyuiek. B Tom ke romy Apyroil mpecTymHHK 3acTpenui
OXpaHHHMKa Yy Bxozaa B marazuH Hallmark B nens moctyruienust ouepennoii naptun Beanie Babies. A
BCEX CIIy4aeB MOJJIENIOK IUTIOIIEBBIX 3BEPEN U HE MEPEUUCITUTD. . .
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Ty Inc. peBHOCTHO OTHOCMIACh K OXpaHE CBOEro TOBAapHOIO 3HAKa, W HEKOTOPBIE IIOAH,
3aMelIaHHble B KOHTpabaHAe TOJJIENOK, TIOJYyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
IIPEJCTABIABIINN KOMIIAHUIO, ONPENEIMI UX MOJUTHKY B Cyle (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJach HA MECTE MOTEHIUAJIBHOIO OTBETYMKA: CEMbs
nokorHoro juaepa rpynnel Grateful Dead JDxeppu I'apcus monmana Ha KOMIAHWIO B CyJ H3-3a
MmenaBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTA U MOBTOPSIOLIETO 00pas3, CO3AaHHbINH
111 OOJIOXKKH OJTHOTO U3 ero ajab00MoB. Brimyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO IPOU3BOIUTENS
OJHOMMEHHOTOo coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TskOe H3bATHE CHOPHOMN
MPOAYKLUH U3 IPOJAKH.

B konne 1998 r. Ty Inc. nonyvana npuObuIs y>Ke HE TOIBKO OT Urpyliek Beanie Babies, Ho u ot
OpEeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTUX NPEeAMEeTOB ¢ «0000BBIMU
MalOTKaMW». bblia  3amymieHa mporpamma JiosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEJOCTABIIABIIAS WIEHAM CIMCOK BCEX BBIMYIIEHHBIX UIPYILIEK, «CEKPETHbIE HOBOCTH KOMIIAHUNY, A
TaKXe BO3MOXKHOCTb 3aKa3aTh CIEUAIBHBIX, IOCTYIHBIX TOJIBKO /s WIeHOB Kiyba Beanie Babies. B
YeCTh JOCTMXKEHUS (UPMON MWIIMApAHOM NpUOBUIM BCE €€ COTPYIHUKU IOJYyYWIM B IOJApOK
MenBess Muiutapepa, ieHa KOToporo Ha BTOpu4HOM pbiake gocturia $3500.

3akoH4MJIOCH Bce BHe3amHo. 31 aBrycta 1999 r. Tait YopHep 3asBWI O MPEKpaLIEHUU BbITyCKa
Beanie Babies 31 gexabps Toro e roja, a Takke MpeICTaBUII TIOCISIHEr0 MEPCOHAXKA U3 KOJUICKIIUN
— uyepHoro menseas The End. MHorume cowim 3TO pekjJaMHBIM TPIOKOM, a JApPYTHe MOBEPUIH U
arIoIMPOBAIM  PeIICHUI0 YopHepa 3(P¢GEeKTHO YWTH C pbIHKA Ha BBICOKOM HOTE, MPEXAEC YeM
HOMYJIAPHOCTH €ro ToBapa coiner. IIpaBbl okazamuch ckentuku, 1 B 2000 . KOMIIaHUS MOIBITANACh
BBIMTH Ha PBIHOK C HOBOM cepuel urpyumek. Ho Bpems yuuio. PEIHOK IUIIOIIEBBIX LIEHHOCTEW yIal, U
0J1arocOCTOsSSHUE HEKOTOPBhIX aMEepHKaHLEeB, MHBeCTHpoBaBIIMX B Beanie Babies, nomarnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTAJbHBIA (QUIBM O CeMbe, MOTEepsBIIEH Ha «0000BbIx» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHUKaHIIAM KaXeTcs adCyplIOM TO, YTO KYCOK IUTIONIA C IJIACTUKOBBIM
HaTOJHUTEJIEM MOT BbI3BAaTh TAKOW @)KMOTAXK HA PHIHKE M 3aCTABUTh JIFOJEH MOBEPUTH, YTO B OyaAyILeM
OH CIOCOOCH TMPUHECTH CYACTIMBUMKAM KpynHyr mnpuObuib. Ho 1990-e 3a okxeanoMm ObLin
NECATUIETUEM  OTHOCUTEIBHOIO  IEONOJIMTHYECKOrOo  CHOKOMCTBMs,  JAeueBod  Heptu U
Oecrpele/IcHTHOTO ONTHMHU3Ma, KOTJIa CaMble HaWBHBIE MEUYTBl O CBEPXJI0XO0JaX Ka3allucCh
JTOCTHXKUMBIMU. W 3TOT Nepro1 3aKOHUMIICS.

3ananmue 4. [IpoananusupoBaTh cutyaunuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepral BbIIaeTCsl Ha 3aHSATHH)

Tema 3. YipaBieHuecKkuil TpyI ¥ €ro copepxkanue — 4 gac.

Lenv 3anamusa: yriuyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuaga, OBJQJICHWE HaBBIKAMH MPAKTHYECKOTO HCIOJIB30BaHUS TMOJNYYCHHBIX 3HAHUUW B
KOHKPETHBIX cUuTyanusx (kommnerermnus YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-cuTyalui,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTparerudeckoro IiaHa: CrTpaTerMueckuil IjiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO TUYHBIX LIETIeH:

Hacrosiee

1. Bama uens, onumute ce0s. Beipazute cBou mpeactaBieHus o OyIylieM U CBOIO MEUTY B

KU3HU.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure iro/ei, oka3zaBInxX Ha Bac Hanbounblee BIUsSHUE.

Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bamu moOuMbie BUIBI O0IIECTBEHHON NESTENBHOCTH U X000U.

[Tepeuncnure Beny, KOTOPBIE AOCTAaBWIM Bam HamOobiee yIOBOJBCTBUE 33 MOCIICTHUI

NOUTRWN
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MecsI Wi OoJiee JUTNTEeNbHBIN epHo BPEMEHH.
8. xapakTepu3yiiTe B 0HOM ab3arie 1enb Bameil xu3Hu.
9. HazoBute Tpu Bammx mro0uMBIX 3aHSTHS.
10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

Byaymiee

1. Omnumwute B omHOM ab3arie, Kakoil Ob1 BBl X0TenM BUACTH CBOIO KHU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOsI OTIACIBHBIC 1IeTU Ha OV KaWIIUN EPHO/T;

JyxoBHas cdepa qyepes roj
yepes 5 j1eT
KapseBa yepes roj
yepes 5 j1eT
CeMbs 4yepes roj
yepes S JeT
310poBBE 4yepes rof
yepes 5 jer
®uHaHCOBOE 4yepes rof
MOJIOKEHUE yepes 5 jer
Hocyr yepes roji
yepes 5 jer
[Ipouee 4yepes roj
yepes S JeT

4, Amnanu3 BIMSHHS BHEIIHEH Cpcabl Ha Bamm cunbHble U ci1aOble CTOPOHBI. Yto IMPOUCXOJHUT B

© oo

Mupe Bokpyr Bac?

Kakue nepemensl, npoucxoasume BOKpYT, MOTYT OKa3aTh BIMsSHUE Ha Bamy xu3Hb?
HazoBute Bamu cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.

HazoBute Bamm cnabbie CTOPOHBI Kak MOKHO 00Jiee 00BEKTUBHO.

[Tepeuncnure 3aIOMHUBIINECS HEYAAYH U TPOAHAIUZUPYUTE UX IPUUUHBI.
Omnpenenure, Mematot 11 Bam 3Tu Heynauu B Baiei ceroHsIIHeN )KU3HU.

10. Anamu3 ciry>)keOHOTO TOJIOKEHUSI W paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1m0 8

Bamm nieneBbie ycTaHOBKH Ha CITyK0e:
* YI0BIETBOPEHHUE OXKUJAHUN HAYAJILHUKA;
e [IpecTrk M NOJIOKEHUE;
* YBEPEHHOCTh B 3aBTPALIHEM JIHE;
* BO3MOXHOCTbh HE3aBUCHUMO MBICIIMTh U JIEUCTBOBATH;
* bosnee BbIcOKast 3apab0OTHAs IU1aTa, yBEJIIMYEHUE JIBIOT;
e [IpusHanue pykoBoICTBOM Bamen nesTenpHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.

11. Yro Bam Oosnblie Bcero HpaButcs B Baieit pabote?
12. Hackomnbko, mo Bamemy MHeHUI0, BBl Hcnonb3yeTe ¢cBOM MOoTeHIMAN Ha pabore?

W

Peamm3anms mnana
Kak BbI cobupaerech 1octuyb 1enn?
HazoBute 4-5 meponpusituii, KOTOpble BBl JOMKHBI OCYIIECTBHUTh B TEUEHHE OJIKANIINX
MECSAIIEB, UTOOBI OKa3aThCs TaM, I TUTAHUPOBAJH, Yepe3 TO/I U S JIeT.
Ha3zoswute 4-5 Bemieil, KoTopsle MemaroT BaM Ha TyTH K LENH.
Omnpenenure, 4bsi ToMoIib Bam HeoOX01MMa B IOCTHKEHUU TIEIICH.
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5. HEJIb — momkHa ObITh KOHKPETHOM, M3MEPUMON U YKJIAIbIBATHCS B OINPECIICHHBIE BPEMEHHbIC
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHIMOJIHEHUE TIaHa, ¢ KeM Bbl Moxere
OoOCyIUTh CBOM IUIaH, YTO IMPOU30HAET B pe3yibTare OOCYXKIEHHs, MOXKET JM 3TOT YeJOBEK
1nomMoyb Bam Ha nyTH K 1emnu.

8. BO3HAI'PAXJIEHUME — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HArpaxJaeHueM i1 Bac mpyu NoCTH>KEHNHU LEIN.

3ananue 2. Pa30op keiic-curyanun «TsKkoe OpeMst 3aCTEHYMBOCTH
JloTourHass U MCHOJHUTENbHAS COTPYJHHUIIA HU3ATENIbCTBA MOJIYa TSAHET BO3 OTBETCTBEHHOMU
paboThl U, OyAydH HE B CHUJIaX IIOTOBOPHUTH O UPE3MEPHOM HArpysKe, Mo yMbIBAaET 00 YBOJIbLHEHHUU.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Hpuna VBreBa oTKMHYNIACh HA CIMHKY Kpecia M yCTalo MocMoTpena Ha MOHUTOp. HyxkHo Ob110
OTPENAaKTUPOBATh €Ie TPETh KHUTH, & BPEMEHU OCTaBaIOCh B 00pe3. «Ilpumercst paboTath aBa IHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEJa B3I 10M KOMHATY.

Bo3ne mnuceMEHHOro crosia CTONKOM TIPOMO3IWINCH BCEBO3MOJXKHBIE cioBapu. Bemm B
Oecropsiike BUCEIM Ha CTYNbAX, DKpaH TEJIEBU30pa IMOKPBUICS TOHKUM cjoeM mbuih. KBapTupa
Hezenmo He youpaack, Mpune npocto 0bi10 Hekoraa. Ee med B u3garenscTBe «Po3anoddy», roe ona
TPYIAUIACh YXKE JAEBSThH JIET, HOMPOCUI CPOYHO BBHIOTHUTH PAOOTY, CYIUBIIYIO HEIIOXYIO TPUOBLIB --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIUTAaHUM JOMIKOJBbHUKOB. «Hy u
KaKoro 4depra s OMATh coryacuiach?! - ycrtano pyrana cebs Mpuna, - Yke d4eTbipe IHSA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

Hpuna noTsHynack U pacnpaBuia 3aTEKIIYI0 COIUHY. 3a CPOYHOCTH €ii, KOHEUHO, TOTUIaYMBaIIH,
HO HECYIIECTBEHHO. [ aBHBIM OblI0 Jpyroe. OHa BBINOJHSIA CPOYHBIE, BaXKHBIE 3aKasbl B JH000€
BpeMs IHA U HOYH, a U3/1aTeIbCTBO pa3pelaio eil paboTaTs OOMIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
oduce Mpuna nossisigach OJUH-/Ba pa3a B Mecsil. [loHauany 3To ee ycTpauBaio: Herioxas 3apiJjara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIOCh B M3MaThIBAIOLIMM MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- TOAyMajla OHA.

Ot HeBecenbIx Mbiciiell MpuHy oTopBai TeseOHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxamn Bepmmnun. Mpuna npopaboTaia ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp TMacoBaJla Mepesl ero IyMHOM 1 6ecriepeMeHHOI MaHepoil oOLIeH .

-Upouka, kak HAIIM Je71a C KHUTOM? - mporpeMen B TpyOke roJioc meda.

-PaGorato, Muxann AnatonseBud. Cram, kak 1 o0erania, yepes J1Ba JHs.

-Hy u otniuno! V mMens k Tebe erie 0HO Jeno, - mpodacuin BepmmHauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, uto
KHMra 10 a3MaTCKOM KyXHE HEeIUIOXO pa3oluiach y KOHKYpEeHTOB. Tak BOT: y HEro roroBa €ile OjHa,
TO’KE MPO €Ay, HaJlo C Hel MopadoTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunia. K Tomy ke elle ABe KHUTM Ha MHE BUCST, BbI
e IMOMHUTE, 1 UX oTa0kuiIa? MHe Obl NepeioXHYTh. ..

-Upouka, Hy>kHO, T03ape3. ABTOp KallpU3HBIM, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXKHO Oyjer
OKUBUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM 03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace Mpuna. -IIpucsiiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmu!" - moaymMaina peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUNUTHCS He Moruia. UyBCTBO JIETKOM 00uIbI
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u3-3a TOrO, YTO OHAa B OYEpEeNHON pa3 ycTynuia, Aake He OOMOJIBUBIIMCH O HAaKOMUBLIMXCS
MPETEH3UIX, HE OTCTYyIIaja.

Hpuna BcioMHuUIa, KaKk Bce HauMHaIoch. [Ipuas B u3gaTenscTBO cpasy mocie (puiaocopckoro
(dakynbpTeTa, OHa Iopa3uiia BCeX CBOCH paboTocrmocoO0HOCThIO. [ToCTeeHHO HAYaIbCTBO HATPYIKAJIO €€
paboToii Bce 6obie u Oounblie. "['MepoTBeTCTBEHHA M TUIIEPBHUMATEIBHA» TaK O HEH OT3bIBAIKCH
KOJUIETH, U e mied MONb30BAICA I3TUM HE CTECHSISICh, 3HAs, UYTO TUIAHKY KAa4eCTBAa OHA HE OIYCTHT.
Wpuna 3acmxuBanack J0M031Ha, nepepadaThiBaia, HO XaITypy HUKorna He caaBana. Ceifuac et ObLI0
34 roma, ¥ OHa MO-TIpeXKHEMY OYKBaJIbHO BrPHI3ajach B TEKCT, MOTOIIHO WCIPABISAS BCE OTPEXH -
6J51aro, 4yBCTBO SI3bIKa M HABBIKM paccKa3zuuka y Hee ObUIH OTMEHHbIE. 11 pyKOBOJICTBO cTajo mopy4arh
el pelakTUPOBATh MPO3Y B3BICKATEIIbHBIX K ITPaBKaM aBTOPOB.

« pum, na Ha TeGe MPOCTO €34T, KaK Ha TATJIOBOM JIONIAIN, a Thl MOTYUIE. CKOIBKO MOKHO?!
Bo3MyIIaiace ee mojapyra. IloroBopu ¢ HauanscTBOM. bynb cmenee. Uto Thl crecHsembca?» Ho
Hpuna oTHekuBanach: MpOCUTH IS ce0sl el ObUIo HEYJOOHO -- XapakTep He MO3BOJII, Ky/Aa MpoIe
OBUIO B3BAJIUTh HA CBOM IUICUM IMOOOJBINE pabOThl. 3HAKOMBIC COBETOBAIM €M TOHUCKATh MECTO
MOJICHEXHee, HO OHA IPUKUIIeNa K H3/aTelbCTBY, KOTOPOMY OTJajia CTOJbKO JeT. Jla U B Opyrux
MeCTaxX IJIATHJIA MPUMEPHO CTOJNBKO ke, a rpaduk Obur Ooyiee KECTKUH. 3adeM MEHSTh IIMIO Ha
MbL10? Co BpeMeHeM, ytemana ceds VpuHa, pyKoBOJICTBO, MOKET ObITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCITY>KHUBAET OOJIBILIETO.

«Hama padouasi jomaaka»

Muxaun BepmmHuH nogbexal K U3/1aJielIbcCKOMY JOMY B XOpOIlIeM HacTpoeHuH. Yepes monyaca
y HEro IoJDKHa ObUIa COCTOSTHCS BCTpeda C mmcarenem TumodeeBbiM. Pabora Haj KHUTOM
3araruBaiach: VpuHa OT NepeHanmpsbKeHus cierna ¢ TemmepaTypoil. [lucatens HepBHHuAN, U
BepmmHUH MIaHUPOBAN €ro JUIUIOMATUYHO YCHOKOUTH. [locTaBMB MamIMHy Ha CHUTHAIHM3ALUIO, OH
BOIIET B CTapoe€ YETHIPEXITAKHOE 3[aHUE COBETCKOW mocTpoiiku. Hekorma 510 ObLI
aJIMMHHUCTpaTUBHBIA OJIOK 4acOBOro 3aBoja, mouuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABIIUICS C TPEX COTPYIHUKOB, Pa3poccs U Tereph 3aHUMAI
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH IMEPEKHUBAJ HE JIydlllue BpeMeHa. Tupaxu naaai,
TOPrOBBIX TOYEK CTAHOBWJIOCH Bce MeHblle. TumodeeB ObLT MyHKTyaJleH U POBHO B JBa yaca
MOTIONYTHU TIOSIBWJICST B TNpUeMHOW BepmuHuHa, Onaroyxas, Kak CBEXKEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacun ero Muxamni. [Iucatens ocMoTpencs, cen 3a cToil. BepumHuH monpocu
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma ke BeIiIET Mosi KHura? -mepemien kK aeny TumodeeB. - Bce oTknmaapiBaeM u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bugure nu, yem geno,- Hauan BepmimHuH, -paboTa HaJl KHUTOHM 3aHsANA y HAIIETO peJaKkTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE JPYTroro, B ueM mpodiema?

-Mg1 xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpeH, pe3yIbTaTOM Bbl Oy/1€T€ TOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTPEE.

-He Oecnokoiitrech. Ilonmmaere, pemakTop - JKEHIIMHA, TOJBEPKEHA HMOIIMOHAIBHBIM
BCIUJIECKAM, JTUYHBIE HEYPSIAULIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYUT BCE B JIydIlIeM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOMBITaTh CYACThA M MOTOpProBaThes, TumodeeB mogHaxkan: --Her,
Tak jaeno He nouet. Jlymaro, s Bpase motpedoBaTh yBenuueHus posurta. Hanmpumep, no 20%.

-B nmBa paza?! -- BepmmHHH BHHMMATeIbHO TOCMOTpEN Ha mwHcarens. TOT H3Iydan
HEBO3MYTHMOCTb.

«3apaHee moIrOTOBUIICS, UCKAJ TOJIBKO MOBOIY», MMOAYMaJl 3aM IIIaBHOTO. A BCITYX MOIBITOKHUI:

-CaMa mocTaHOBKa BOTIPOCA, MTKO, TOBOPsI, HeMpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crannaptHas pAois. [lomymaiite camu, MBI BeIb 3aKIIOUUIN JOTOBOP. ---XOPOIIO, COTIACHIICS
nmucarenb, HO UMEWTe B BHIy, UTO IpaBa Ha MyOJUKAIMI0 KHATH Y BaC HE MCKIIOYUTEIBHBIC H 51 MOTY
oOpatuthbes B Apyrue usnatenbersa. [lonpomasumcs, TuModeeB BhIIIEN.
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«KakoB Harmiemny, nmogyman BepuHuH 1 TJIECHYJT B CTaKaH MUHEPATbHON BOABI. Q0011 BOKPYT
CTOJIa, OH TO3BOHMJ TeHaupekTopy EBrenuto JlaBpymmuny. Tor obeman B pecropaHe Hemoaasieky, u
€ro MOJYMHEHHBIN pelIyl COCTABUTh €My KOMIIAaHHIO, & 320JHO MPOMTHUCH. JIaBpylIMH, CyXOUIaBblil
53-neTHUl cenoBNIACHIl My)KUMHA, 00ean B MOy ImycToM 3aine. K KHUram oH ObLT HEpaBHOAYIIEH C
JIETCTBA: OTEll M MaTh, TYMaHUTAPUH, IPUBUIIM €My JIFOOOBb K UTeHHIO. B KHIKHBINM Ou3Hec EBrenuii
MpUIIeN U3 KOHCAITUHTA: CEMbs JKuia Heborato, 1 EBreHunii, moay4uB SKOHOMHUYECKOE 00pa3oBaHuE,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocaneproatoma» 10
MIPOU3BOIUTENECH IIOKOJIA1a, a 3aTeM caM BO3IJIaBHJI HeOOoJbIIoe areHTcTBo. Kora eMy momen marsiii
JIECATOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TyT IO KaKOMY-TO YJIMBHUTEIBHOMY CTCYECHHIO
OOCTOSITENTLCTB €r0 M03BaJ K cede BIIajesel] H3AaTelIbCTBA, C KOTOPhIM EBreHus no3HakoMuian ooume
JPY3b.

Hy uto, xak Buepa cwirpanu? - monpuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT Mmourpath B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PYKOBOJCTBE
YKCHIIMH TTOYTH HE OBbLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPaJL

-Hennoxo. CHayvana s1 BRIUTpajl napy napTuii, HO B UTore 0oeBast Huubs. UYTo y Te0st HOBOTO?

BepmmauH pacckasanl o HenaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOJHATH
posiITH - sIKOOBI U3-3a MpuHbI, KOTOpas crana MeyieHHee paboTarh. 001eM, OHA TOMPOCUIIA OTCPOUKY
HE YCIIEBaeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTnpixath XOTAT... A 4TO C HE?

-Hy,- nporanyn BepumHuH, noaycraia, MOTUBAaLKs yIIaja.

B wuznmarenbckoM Jgome Hapwid MOPSAKH, YCTAHOBJICHHBIC BIIAJIEIbLEM: JKCHIIMHAM, Kak
MPaBUJIO, TUIATUIM YyTh MEHbINE, YeM MYXKYMHAM Ha aHAJIOTHYHBIX JOJKHOCTIX. Ha kimroueBbie
MOCTHI TAKXKE MPEINOYUTaNd OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, Jydlle YMpaBisuiv
KOJJICKTHBOM. Bripouewm, mpodeccrnoHanamu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapaiuch He
pasbpaceiBathecs. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOITO M CaMOOTBEP)KEHHO, YEM
3aciy’Kuia pacrnojaoKeHUe pyKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaa ed mogHATh? Ha moBbIIeHHEe OHa HE TSAHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboraercs
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

V¥ Bepuununa 3a3Bonu tenedon. 1o 6si1a Mpuna.

-Upouka, kak TBOM n1ena’?

-Yxe nyudme, Muxaun AnatonseBud. Celluac BOT ¢ aBTOpoM obimanach, Hy ¢ TumodeeBbiM.
Emy OBl Cro)KeT MoAnpaBuTh, HO OH HU B KaKy0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO U MO JIETy: HE MPUHUMAETE HaIIMX
MpaBoOK, He OyJieTe y Hac u3aBaThesi! MBI ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak pazoeryred. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHJIBL. 3allOMHU: MBI W3JIaTENbCTBO, a HE
KPY>KOK 10 UHTEPECAM.

(Upune npocumv 0ns cebsi OvL10 Hey0oOHO, KyOa npowje ObLlo 638alumb HA C80U NieHu
nobonvue pabomvl. K momy swce ona pabomaem 8 uzoamenvcmee 0egsams Jient)

IIpome yBouThes

3epkanbHas MOBEPXHOCTh OacceliHa B3METHyJACh OpbI3ramMu: ¢ OOpTHKa B BOJy HBIpHYJA
Mokujas raMa B mamnouke. MpuHa pacnonoxuiack HEmoAaleKy B IIE3JIOHre B KOMIIAHMM ObIBIIEH
oJHOKJIaccHULbl. CBeTiiaHa bylikoBa, JUPEKTOpP MO peKJIaMe PECTOPAHHOM CETH, JaBHO IEpeKuBaja
3a MOJIPyTy. DTO OHA HACTOsJIa HAa TOM, 4T00b! MprHa, Moyt Mecsil 6€3BbUTa3HO CHIEBIIAS TOMa HaJ
TEKCTaMH, JIOILIa HAaKOHEI] 10 OacceiiHa.

- 3aBs3bIBall THI C TAKOM HArpy3KoM, ciblmmib? — CBeTiiaHa HeOJOOPUTEIILHO Kadajia TOJIOBOM,
BIVISJIBIBASICH B OJIETHOE JIMIO MOJPYTH.

-Hy xyna onu 0e3 MeHsa? 3aMeHbI MHE HET, KTO OyieT pabotaTh?

-Jla nanHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOy b 000y TCS.
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-Ckaxemib Toxe. BoT oHM pazroBapuBain-pa3roBapuBalivd ¢ mucateneM TuMoQeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. S ero BepHyIa, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI €ro B3sia’?

- 5 eMy mpeuioKuiIa OIMH CIOKETHBIA XOJI, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 320y b TBI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oro 6buta npasaa. Koraa-to y Upunsl 66U1 MyXk, ¢ KOTOPBIM OHA TO3HAKOMUJIACH, IPAKTHYECKU
HE OTPBIBasICh OT pou3BojicTBa: Cepreit nuznasan B «Pozanodde» kHUTY 1o NaHAmad@THOMY TU3aiHY.
Opnako ceMeiiHas >KM3Hb HE 3ajajlach: MOCIE ABYX JIeT Opaka Cymnpyru pa3Beiuch, a ux noup [lama
oCTaJlach KUTh ¢ MaTepblo. Cepreif, HEIIOXO 3apadaThIBaBIIMK Ha O3€JCHEHUH a4 COCTOSTEIBHBIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBAapTHUpy Ha okpamHe MockBbl. OpHako
JI€HbI'aMU IOMOT'aJI TOJIBKO 110 IIPA3JIHUKAM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6adymike - coBMelaTh MaT€pUHCTBO C
PETAKTOPCKOM paboTOH €if COBEpIIEHHO HE yAaBallOCh. A HE paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th OBUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A Tenepr mocnymiaii meHs. Tebe Hy»KHO MOTOBOPHUTH C T€HIUPEKTOPOM. M310XKUTH Bce
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory a! Mue mpoiie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
HaYaJIbHUKOM.

-1 uro?

-1 Huyero TonKOBOro u3 3TOro He BhIILIO. OH Kak OyATO HE CHBIIIMT MEHS, CIOBHO Mbl Ha
Pa3HBIX S3bIKAX FOBOPHUM. S eMy MIpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak Oynro B
stom neno! HamaBan MHe elrie Kydy JypalKux COBETOB..., T UIa MOXKECT4e ¢ aBTopamu!

-n?

-1 ot MeHs yuum JiBa aBTOpa, OTKa3zaiuch padorars. WX B3s10 apyroe msngartenscTBo. Bot Hu
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - MipuHa oT BO3MyIIeHHS 3aMoTyaia.

TuimnHy HapylmuiI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoikmia Mpuna. - JKeHmunsl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U31aTeNbCTBE HUKAKUX !

CBeTiiana 3aiyMunBO Ciylajiga noJapyry.

- Tak, Tel OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJIHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIbHSITHCS e
tebe He xouercs? Hy Bor. TeGe mpocTo Hajo HAWTH MPaBUIBHBIN MOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonmpocu, 4yTOoOBl CHU3MIU Harpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenarh... Y MEHS CIOBHO Oapbep KaKoW-TO... MOXKeT,
Jy4l1le BCe ke YBOIUTHCA?

Kak nmoctynuth pegaktopy? CUTYalIi0 KOMMEHTUPYIOT SKCIIEPTHL.

Bopuc Ky3Henos, renepajbHblil IMPEKTOP U31aTebCTBA PocMaH.

CJIYYAM aGcontotHo TUMUYHBIA. VI He TOJBKO JUISL M3IATENbCKOTO OH3Heca. B no6oM nere
€CTh MOJTYAIMBBIC pab0YHe JIOMIAIKH, KOTOPBIE, HAPBIBASICh, TSIHYT HETIOCUIIBHBIN TPY3.

UTO MOCOBETOBAaTh PEAKTOPY?

B Takmx cimydasx s Bcerja Mpoiry- CKaxute ciioBamu! PykoBoauTenbs He Bcerga CrnocoOeH
MOHATh «TOHKHE CUTHAIBD) U COOOIEHHUs, epeJaHHble MUMUKONU. CBEpXy 4acTO KaXKeTcs, YTO €CIIH
SIBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTaET, TO 3a4e€M UYTO-TO MEHTh. M, KOHEUHO, peaKTOpy HE
HYKHO 3aroHsTh ce0si B MOJENbh OECCIOBECHOTO MOAYMHEHHS. Ecnu KTO-TO HayallbHUK, TO ThI HE
o0si3aTenbHO Typak. Ecnu Thl LIeHHBIH cOTpyAHUK (a B ciay4yae VIpuHbI — 3TO UMEHHO Tak), TO Tebe
BBIHYKJCHBI OYyT OWTH HaBCTpEUy.

EcrecTBEeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IMOJTOTOBUTb.
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Bo-niepBrix, UpuHa He e IMHCTBEHHBIN peIaKTOp Ha U3/IaTEIHLCKOM PBIHKE TpyAa. XOpoIo Obl e
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTAX B JPYTHX
n3naarenbcTBax. He B oOHIMX €10Bax, a TOUHO MO KOHKPETHBIM KOMITaHUAM (pEIaKTOPCKUN MUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJjuier). TouHO MOry cka3aTb, B POCCUHCKOM H3/1aTEIbCKOM MHUPE
CYLIECTBYIOT HE TOJbKO aBpajbHbIE METOAbI BelIeHHs Jiesl. Bo-BTOpbIX, HEOOXOAMMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. Vcxoas u3 aTux
HOPMAaTUBOB OYE€Hb IPOCTO MIOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIAMTENIO MPOCTO BHIBAIUBATh KY4YKy HUGp U OOMA, OXKHUAas OT HETo
pewmeHns. Hy:KHO IpeIoKUTh CBOM CLICHapuH. MIpuHa TOYHO NOJKHA ONPEAEIUTHCS, YEro OHA X04eT
-TIOBBILICHUS J10X0/1a, KapbEePHOTO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctd oT
3TOr0 HY)XHO M IpeajaraTb CBOM BapuaHThl. Kak MMHUMYM, s Obl IIOCOBETOBaJl OIOBOPUTH U
YCTaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd H 3aUKCHUpOBaTh JIsi HETO YPOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st npeasoKuil Obl BapUaHTBI CACIbHON OIUIAThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (Qopme, cBanMBas HaKOIUICHHBIE ToJaMH OOHIBL. DTO
oObIuHbIl pasroBop. HaBepuska Toii xe Mpune npuxonmnocs B paboueMm mHopsiake oOCyKIaTh C
PYKOBOJICTBOM YCJIOBHUSI Pa0OTHI PA3IMYHBIX ayTCOPCEPOB.

UYro penath, €cau pyKOBOJACTBO HE IPUHUMACT NPENJIOKEHUN U HE UIET Ha KoMmrpomucc? Bee
O4YeHb OaHABHO - HYKHO CIHOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTHIO CKa3aTbh, YTO
Takue pegakTopsl B geduuute. OcobeHHo ceituac. Upuna moxer 3ariasHyTs Ha HeadHunter u nonsts,
KakoB 00beM mnpemiokeHusa. Hy u, B KOHIIE KOHIIOB, BCerja €cTb BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciim mpaBuiIbHO OpraHuM30BaTh CBOIO paboTy, TO
JI0XOJl B 3TOM CJIy4ae MOXKET YBEIMUYUTHCS U MOSIBUTCS BO3MOXKHOCTb CAMOCTOSATEIBHO YIPABIIATH
cBouM BpemeHeM. Ckaxy Jaxke OoJblle, U3[aTeln TeHeph CTaparoTCsl OPUEHTUPOBATbCSA UMEHHO Ha
BHEIITATHBIE CXeMbI pabOTBHI CO CIIEIBHOM OTIATOH.

N HeckonbKko cioB 00 u3narenberBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEAINOJIOKUTh, YTO
3TO HE OUEHb OOJIbILIAs KOMIIAHUS, TJ€ €Ile )KUBYT TPAJULMH IEBIHOCTBIX. B UX cuTyanuu oTcyTcTBHE
HOPMHMPOBAHHUSA, IUIAHUPOBAHUS M YyuyeTa pPEJaKUUOHHBIX paboT ypeBaTo B OyaylieM TsKeIou
CUTyalluell C peAaKIUOHHbIM 1epcoHanoM. IlocrosiHHas paboTra C BHEIUIAHOBBIMU aBpallaMu
W3HaIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YmpasieHue 4denoBedeckumu pecypcamum HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu Mmpo¢ecCHOHAIOB, KOTOpbIE HE yMEIT paboraTh. B Tunonorun
TpynoBoi MoTuBanmu npodeccopa Brnagumupa ['epunkoBa ee Hajo oTHecTH "mpodeccruoHampHOMy"
TUIY, JUIsI KOTOPOTO XapaKTE€pPHO MpPEANOYTeHUE KpEaTHBHBIX, HEMOBTOPSIOLIMXCA BHIOB padoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCA J1aleKo He Kaxablid. Takux paOOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokassiBatoT
uccinenoBanus ['epunkoBa, UxX Jgyylle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB paboThl; CBOOOJHON paclopsiioK paboThl, KOHTpaKTHas Gopma Haiima.

Ha motuBanmio MpuHbI XOpoIIo NOBIUSIOT MepeMEHHasl 4acTh 3apaO0THOM IJIaThl, 3aBHCSILAS
OT JOCTH)KEHHH, IeJieBble MPEMUH, MOBBILIICHWE B JOJDKHOCTH, a TaKKe OJarolapHOCTH, TPamoThl,
3BaHMS THUNA <JIy4lIUl penakTop», «ydapHUK Mecsuay. [logpyra mpasunbHO coBeryeT HWpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAWPEKTOPOM, BEIb CIOXMBIIMECS OTHOLIEHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepHIMHUHBIM MOTYT MOMeENIaTh €l BhICKAa3aTh CBOM MPETEH3UH, a
€My - TIOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITH MOJIEPKaHHON
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAax MOTHBALUMH, modToMy MpuHe, Kak BO3ayX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaeT *u3Hb MpHuHbI B UCTIBITAHUE HA MPOYHOCTbD.
Ona Hea(PPEKTHUBHO TPATUT SHEPTHIO, BOJHYETCs, OECIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJOBOJILCTBHEM JeiaTh neno. Jius Hee Obl1 Obl OYEHH MOJIE3€H KaKOW-HUOYab TPEHHHT,
KOTOPBIH MOMOT OBl CHSTD TSXKKOE OpeMsi OTBETCTBEHHOCTH.
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Ecnu xe mocne pasroBopa TeHIWPEKTOpP MNPOSIBUT HEJAIbHOBUIHOCTh M HE CTaHET HHKaK
CTUMYJIHPOBATh IICHHOTO COTPYIHHKA, HAJI0 MCKaTh PadOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepena, uto y IpuHbI €cTh BCE IIAHCHI €€ HAWTH.

Muxana KoromuH, renepajbHblil JupeKTOop M3aaTeabcrBa Ad Marginem

HN3JIOKEHHAS ucropust npeactaBisieTcsi JOBOJIbHO CTApOMOJIHOM, MOCKOJIBKY PeIaKTOpCKas
pabota ceifuac BBITJISIIUT HECKOJBKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJIET pedb B Keiice,
COXpaHWJICS B JABYX BapuaHTax: JHOO 3TO JHUTEPATYpHBIH HErp, KOTOPbIH MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JHO0 pEeNaKkTOphl CTapO IIKOJBI, HO OHHM OOBIYHO pPabOTarOT ¢
nepeBogamu. [Tloaromy Hpune s Ob1 1151 Hayasla MOCOBETOBAJT ONPECIUTHCS, KAKUM PEJaKTOPOM OHa
X04eT ObITh Janblie. [lepenucbiBaTh TEKCTHI 3a POCCUICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camast
yepHoBas pabota. JKenamux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIe paboTaroT yaajleHHO. Y TyT COBETOBAThH YTO-TO CIOXHO, TaK KaK JIMTEPATyPHBIM HErp - camast
HU3Kas TOYKa JUIsl IEpPEeroBOpOB, M KOMMEpPUYECKOMY M3/IaTeNbCTBY JIETKO 3aMmeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3AaTEIbCTBAX, KaK MPaBUJIO, UMEIOT JEJI0 C CUIBHBIM aBTOPCKUM TOJIOCOM, U
pPEAaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE IMEPENHCHIBATh 3a HEro TEKCT. I BbI BHUIENH,
9TOOBI BEIXO/IMJIA KHHTA 33 MOJINHICHIO, HApuMep, AKYHUHA U TI0J] peIaKUeil TaKoTro-T0?

OcoOHsikoM cTosT nepeBoibl. K coxalieHnto, mepeBo U peAakTypa B COBPEMEHHOU CTPYKType
KHIDKHOH IIEHBI 3aHUMAET O4€Hb MaJyI0 4acTh, TO €CTh MU3EpHBIC JeHbIH. [103TOMy 00BbEMHYIO ITPO3Y
OepyTcs MepeBOJIUTh AKTUBHCTHI, Y KOTOPBIX HEPEIKO XPOMaeT SI3bIK U CTHIb, B Takol cuTyauuu
PENAKTOp OYEHb Ba)KEH, TAKUX PEAKTOPOB HaIlEpEyeT.

B mo6om ciyuae Mpune s 661 TOCOBETOBA aKTUBHEE CO3/1aBaTh ceOe UMsi: OOJIbIe 3aHUMAThCS
CBOEH CIIEUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT pabotath. Eif cTOMT coTpyHMYATh
C pa3HBIMHU H3JaTEeNbCTBAMH, YYaCTBOBATh B KHIDKHBIX MPOEKTAX U CIEAUTH 3a TEM, YTOOBI MPOEKTHI
CKJIa/IbIBAJIUCH B KAKOE-TO JIUIO, CIEIUAIbHOCTbD.

Ecniu wm3naTenbcTBY BakHO OCTaBUTH Yy ce0s TakoOro peaakTopa, TO CTOUT €€ IepeBecTH
JaCTUYHO Ha CACIBHYIO paboTy. MOXHO OTOBOPUTH 0A30BYIO CTaBKY, 00BEM pabOTHI, a BCE, YTO CBEPX
HEro, OIJlayMBaTh claeIbHO. Bmpouem, s He BKy A VpuHBI BO3MOXHOCTEH Kaphepbl BHYTpPU
u3narenbeTBa. CaMoe Mosae3Hoe, 4YTo OHa Obl MOTJIA CHeNaTh, YUTH U3 IITaTa U CTaTh (PHUIIAHCEPOM.

Bonpocs! 1ust 00cyxknenus:

1. Yro moxHO nocoseroBaTh Mprne?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTb TOT'O WJIK UHOTO COTPYAHUKA?
3. YMmeeTre 11 BBl TOBOPUTH HET, M KaK 4acTO BbI ATO JAEIAETE, ECIU yMeeTe?

3aganue 3. Pa3zoop keiic-cutyanun «4yBcTBO q071ra V§ padoTra MeuThD)

TanaHTAMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HauyajdbHHUKA omjaaTuTh emy yueOy B CILIA, HO
110 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMIIAHUIO U OTPAabOTaTh CCyAY.

YyBcTBO 10712 VS padoTa MeuThl

Bricoko B HeGe Hax ['peHnanmueil ¢ cymmapHoi ckopoctbio 1800 xm/4 cOumxamuch JBa
COTpYJHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 nmaiitHepoB seTen noaaromuii Haaex el aHanuTuk [lerp [anpleB, Bo3BpaliaBInics
3 Kanudpopuun B MockBy ¢ yueObl. He mpuBBIKIINN K JOATHM BO3IYIIHBIM MyTEIIECTBUSAM, OH C
MHTEPECOM IMOTJISAABIBAT TO B WJUIIOMMHATOpP, TO Ha CIALIMX [ACCAXHUPOB, MNbITasCh yrajgarb HX
XapakTep, TNPUBBIYKK W POJ 3aHATUNA. TpaHCATIAHTHYECKUW TMepeneT ObLI JUIsl Hero CpoJaHU
MPUKITIOYEHUIO, HO YeM OO0JIbIIe OH MPUOIMKAICS K IOMY, TeM IIy0xe morpysaics B pa3aymbs. Emy
HY>KHO OBbLIO OIPEeIUThCS: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hagcrpeuy Iletpy B npyroMm camosiere jeren ero HadaabHMK Apkxaauid Illewn, renaupexrop
npencraButenbcTBa New World Group B Mockse. PackunyBiinch B kpecie canoHa OusHec-Kiacca, OH
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3aKa3ajl CKOTY M XMypO YyCTaBWICA Ha IUIaBUBIIMECS B CTakaHe KyOMKM JibJa. 3aKaJeHHBIH B
KOMaHJIMPOBKaxX BeTepaH MEXIyHapOAHBIX aBHAJUHHUNA, OOBE3IUBIIMN 32 CUET KOMIAHUM TOJIMHUPA,
Apkaauii BOCIIpUHUMAII IIEpeJIeT KaK Je0 NMPUBBIYHOE M yToMUTeNbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €r0 JIMLO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO NpUOJIMKAI €ro K 3aBETHOH TOYKE.
Kanudopuuu, rae ero »aaau CONHLE, BO3IyX M BOJA: T'OJOBHOW O(GUC pelni YyCTPOUTh BCTpedy
MapTHEPOB M3 pa3HBIX CTpaH Ha modepexne TUXoro okeana.

«Ecnu yXoauTh, TO 4TO 1 eMy cKaxy? pasmbiiisia [letp, - 3apaBcTByiiTe, Apkaaui, criacu0o 3a
Bce, 10 cBuAanus?» [leno B Tom, uro B CIIIA oH no3HakoMuics ¢ pa3padOTYMKaMu, IPUAYMaBIIUMU
MHOTI000€IIAIOLINI CepBUC ISl KOHTPOJIS 30pOBbs. VIM HyXeH Obul yIpaBJIeHELl, MOJIHbIH BOJIM U
amOuuii, KoTopbiMu ObUT ¢ JuxBoi HajeneH [letp anbeB. Ero npurnacunu B KoMaHay, U 3To Obuia
pabora, o kotopoii oH meutan. Ho B3sath u yiitm u3 New World Group on He Mor. MocKoBCKuiA
¢uman koMmnanuu oriaTui emy ooyuenue B CLLIA — moj mucbMeHHBIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. W yueOy s Hero npooun nuuno lllenH, pasrisgeBmiuii B HEM TalaHT U XBaTKy.
«MHTepecHo, Kak Obl OH MOCTYNMWI Ha MoeM Mecte? - crmpocuin cebs Ilerp u, He Haiins oTBera,
IIPUKPBLI I11a3a: pazdoepemcs...»

Apkanuii Toxxke ayman o Ilerpe. Ero mporexe HeNaBHO IPUCHAT €My HAaCTOPaKMBAIOLIEe
3JIEKTPOHHOE MUChMO € NMPOCKOOH 0 BCTpeyde, «4ToO0bl 00CYAUTh JallbHEHIINe NepCeKTUBBI PabOTh B
KoMIIaHuM». «UTO-TO MapeHb MHTPUTYET, -Pa3MbIILIAI TEHAUPEKTOP, PasIisablBas B WIIIOMUHATOPE
IPUOIHKAIOLLYIOCS cepeOpUcTyro TOUKy. — Kak Obl y HEro rojioBa OT yCIEXOB HE 3aKpY KUJIachy.

Touka 3a OKHOM yBeJIMYHJIaCh - 3TO ObLI JiaiiHep [lerpa, yroMmuBIIerocs: ot mojera U HaKOHEI
3a0bIBLIETOCS KpEeNKUM CHOM. CaMoJieThl pa3MUHYJIMCh, U, OCTABIISASA 32 COOON MHBEPCUOHHBIE CIIE]IbI,
paznerenuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxyman lllenn. — U kyna
MoJoasle cremar? beicTpyro kapeepy MM nojaBail. UenoBeky cO3peTh HYKHO, YTOObI yHpaBisATh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouem, y Iletpa obs3arenscTBa mepen HamMu. U s eMy CKOJNBKHM
nomor! Hukyna oH He neHercs...»

Kak IleTrpa pa6oTaTh NpUIrJiIacujiu

Kapsepa Ilerpa ckianpiBanace 10 CHUX IOp, CKOpPEE, HE OCO3HAHHO, a IOJ BJIHMSHUEM YCIIEIIHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOroAcKoro paieHTpa, oH 0e3 MpoTeKIUH OCTYIHI B
MIPECTUKHBIM MOCKOBCKUH By3 Ha (¢akynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKaIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIEKaHaT B Hayaje NepBOro yuyeOHoro rojaa. - Bor kitokBa-To — Hala, ¢ 9KOJOTHYECKH YUCTHIX
60510T. BOoT Maco-to — npHsAHOE! A 3TO KOKIIIOUIKHU — /711 HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy npemnaraiy npoaoOKUTh 3aHUMATHCS HAYKOM, HO IIATHIIM 32 3TO
Mano. «Xo4y B MOCKBE OCTaThCsl, @ Ha ACIIMPAHTCKYHO CTUIIEHIUIO JaKe KOMHATY HE CHSATh, HE TOBOPSI
00 octanbHOM. Ha 9TO )KUTB-TO?» -00BSICHSI OH CBOEMY HAYYHOMY PYKOBOIAUTEIIO.

IlopasmbicnuB, IleTp monancs B KOHCAITHHI: €ro aKaJeMHUYECKHE YCIEXH MOT- JIM TaM
MIPUTOIUTHCA, K TOMY K€ TUIATUIIN B 3TOM c(epe cpaBHUTENBbHO Herutoxo. CHavyana Oblia ogHa ¢pupma,
MIOTOM JIpyTasi, HO BCE 3r0 HAIIOMHHAJO eMy 00JIOTO, B KOTOPOM MOKHO ObUIO 0apaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3toMe, HO B KpyNHbIE KOMIIAHWW €ro HE Mpurjiamaii. A caMm OH OblI
CJIMIIKOM 3aCTEHYMB, YTOObI «HAOUBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-to xkosmiera mocoBeToBajg €My 4alle €31uTh MO0 MNPOPWIbHBIM KOH(pEepeHIUsIM u
3HAKOMUTBHCS C HYKHBIMU JI0AbMH. HakarumBare, Tak cKa3aTh, COLMAJIbHBIN KallUTal U OTTa4uBaTh
KOMMYyHHKaTHUBHbIe HaBbiku. Ha omnom u3 IT-gopymoB ero u mnpumerun Apkaauii [leun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKajl HOBBIX COTPYAHHUKOB, U T'€HIUPEKTOP
MOPYYUII KaJpoBUKaM npucMotpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OKUAAHUSIM, IPUTIIACUTH
Ha cobece1oBaHHUE.

lanmpieB Obu1 Ha ceapMOM HeOe: HakoHEN-TO ero 3ameTwiu! OH TpoIen BCE ATambl
cobecenoBanus. [lepen 3akmountenbHOl BeTpeuei ¢ HuM LlleuH emie paz mpocMoTpen ero mpodaiii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXUE OT3bIBBI C MPEeXHUX MecT paboThl. «Iloxoxe, mapHio
MOKHO JaTh IIAHC, - MOAyMaJl OH. B KOHIIE KOHIIOB, OH M3 IIPOBMHLIMU, a TAKUE JIIOAU JEpKaTCA 3a
MECTO M BBIKJIA/IBIBAKOTCS ITOJIHOCTBIO.
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-Hy, Mo10/10#1 4enoBek, U mo4YeMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHJI OH €TO0,

I"anplieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO OMOTaTh POAHBIM. Y Bac OCMBICIEHHAs paboTa, MHOTO BO3MOXKHOCTeH. Bricokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOT'Y MHOTOMY HaY4YHMTHCS M IPUHECTH T0JIb3Y KoMIranuu. U s roToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE pPaBHO, Ha KOTO paboOTaTh, JHIIL ObI KOMIIAHUU
MPUTOJUIIUCH €r0 3HAHUS, a ONBIT MOLIeN eMy B KapbepHbIH IUTIOC. boiblie Bcero oH XOTenl Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpa)keHHE OCTAaHABIMBAIOCH, TAK KaK HUYErOo KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpamuBall €ro €1le O CEMbE, POJACTBEHHHMKAX, APY3bSX U YBIEUEHHUAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. SI Xouy 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY s Oyay AOBepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh elle MJaIIasi CecTpa — YYUTCA B LIKOJIE. «ITO XOpOIIo, - moayMall Apkaaui. -13 npunnynoin
CeMbH, MOTHBHPOBaH, 0€3 3aBBIINICHHOW camooueHKW». OHM MOXKanu APYT Ipyry pyku, u [ ambies
MPUCTYIUII K paboTe.

Kak Iletp yuutbes yexan

3a marp Jger paborel B kommaHuu llerp cuinpHO wM3MeHWICA. YBEpeHHbII B cele,
PaCKpENOLIeHHbIH, ¢ JOCKOM - B HEM TPYJIHO OBUIO y3HAaTh TOTO 3aCTEHUYMBOIO FOHOINILY, KOTOPBIH
KOI'/Ia-TO MPUILET B KOMIIAHHUIO.

-Uro x, Ilerp, Tl Aenaenp ycnexu - ckaszail eMy mnocie 3aBepiueHus npoekra Illenn. -Takumn
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBuil ceOe HOBYIO IUIAHKY, CTapasiCh MIPEB30UTH ce0s M KoJuIer 1o padore.
B cioxxHbIX cuTyalusax oH odpamancs K ApKaauio - TOT TOJIBKO paji TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouem, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAa W3-
3a ero NpocyeTa KOMIaHUH MTPUIILIOCH MEePEIeNIbIBATh OJMH MPOEKT. Torna eMy yCTpOWIn Iy OTmaHbIi
pasHOC Nepes KouIeraMH.

Co Bpemenem llerp Hayuywmiics MPOCUYHUTHIBATE CBOM W YYXKHE XOJbI, BEPOSTHHIC OMIMOKH. A
IJIaBHOE, J00BIBaTh U BEPHO NMoHUMaTh MH(opMaiuio. OH cTaji MoIb30BaThCS ABTOPUTETOM Y KOJLJIET,
XOTSl HEKOTOpbIE €ro U HeAoro0irBamu. Mo, BBICKOUKAa M CaMOBIIOOJIEHHBIN TUI. "Oroucrt - 310
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPbI co00il nHTepecyeTcst 0oblle, YeM MHOM",- OTIIydnBancs
OH.

IleTpa MoBBICHIIN IO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MPaKTUYECKU MOTONOK. OH
MOHMMaJI, 4To 0e3 Xopollero mpouibHOro 00pa3oBaHUS MyTh HABEPX OYJET CIUIIKOM JOJITHM H
W3BMJIMCTBIM, €CIIM BOOOIIE MpPHUBENET €ro K c(OopMHpOBaHHOW emie B Hayaje paboOThl LETH -
BO3TJIaBUTh TpeACTaBUTENLCTBO. "Hamo exarp yumthes, nyume B CIIA, B xopomryo Koy
6u3Heca'",- pa3MBbILLIST OH.

C sTum BorpocoM oH nomen k Apkaguto [lenny.

- 51 B Tebe He ommbces, - cKa3al eMy FeHAUPeKTop. - Thl TOBOIBHO Jalleko MpoABHHYJICsA. Yero
e ThI XOUelThb?

- OTnpaBbTe MeHs Ha yueby B CTandopa, Tapsapa nmi Hens?

- Or1o Tebe 3auem?

Iletp 00BsACHWI, YTO XOYeT MOJY4YUTh cTeneHb MBA 1o AByXroam4Hoil mporpamme, 4To
MO3BOJIUT €MY MOJHSATH CBOIO CTOMMOCTb M IMPOJBUHYTHCS MO KAPHEPHOM JIECTHHIIE B JajbHeiIieM
I'enaupexTop MOrpy3uics B pa3ayMbs: «AMOUIIMO3HBIM Manblif. OTHyckaTh ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 3aJaTKH XOPOIIIEro JHiepa, KOTOpble HaJ 0 pa3BUBATh.

- OTO NIPUINYHBIE I€HBIH, CKa3al ApKaauil BCIIyX.

- 5l Bce oTpaboTaro, BepHY.

- 5] He comHeBaIOCh.

[eHMPEKTOp MOCOBETOBAICS C pYKOBOJACTBOM B Hblo-Mopke M pemmn aaTe MapHIo
BO3MOXXHOCTb NMONTH yuuTcsi. Bce-Takn OH B 4Hclie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpolIe MOATrOTOBKOW KOMIAHMM ObUIM HYKHBL. JlemieBne ObUIO OOYyYUTh CBOMX, YeM HAHMMATh
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Koro-to ¢ peiHKa. Iletp BeIOpanm CtoHadopackuii yaHuBepcuteT B KammdopHum, 1Mo OKOHYAHUU
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpaldOTaTh €Ile MATh JIET B KOMIAHMM Ha OTOBOPEHHON
3apmate. «Kabana, KOHeYHO, HO KaKkou ImaHc, - xymai [lerp.- Hago cormamatscsy.

Kaxk IleTp yBoIMTBHCH pemiui

VY4eba B OAHOM M3 JIyHIIUX By30B AMEpHUKHM CHJIBHO IOBJMsATA Ha MUpoBo33peHue [lerpa. On
yBHJIET Tiepen co0oi rio0aapHBIl MUP C Maccoil Bo3MokHocTei. M ¢ Tpama «bownra» B Mockse
CXOJIMJI YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXaHBIM IMOpPT(eneM B pyKe M TI'paHAMO3HBIMHU
IIJJAaHAMU B T'OJIOBE.

OCTaHOBHBIIKCH y TaBHUX 3HAKOMBIX, OH TIEPBBIM JEJIOM T0eXal Ha paboTy - MOBUAATH KOJIIET
U pa3BeaaTh 00ctaHoBKY. Berpeua ¢ llennbiM qomkHa Obli1a COCTOSTHCS uepe3 Tpu AHs, u [leTp xoren
K Hell moaroroButhes. C mpusTeneM 1no padoTe OHM BCTPETHINCH B Kade. Anekcanap baioH, aHanuTuk
He(TAHOTO cekTopa, B3s1 oOexn, llerp orpanmumics kode c KpyaccaHOM, YeM BBI3BAJI SIBHOE
HEOBONBCTBO oO¢unmanta. «Kaxkercs, ThI OCKOpOMI €ro B Jy4YIIMX YYBCTBaX, - paccMesIcCs
Aunekcanjip. — [laBali, paccka3biBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octarbes nopadorats B lITarax, Beigoxnyin Ilerp. — Iltyka B
TOM, YTO, KaXXETCsl, S HAIIeN paboTy CBOEH MEYTHI..

W3 ero pacckaza ciemoBana, 4ro B CtdH(pOpAe OH MOAPYXKHICS C TPYIIOW HHKEHEPOB,
MPOrpaMMHUCTOB, MapKeTosoroB. OHU MpUAyMadd YW W MpOrpamMMmy, MOMOTarolue OBICTPO
OIIpE/EIISATh COCTOSTHUE 3/I0POBbS YEJIOBEKA: U3MEPUTH IIYJIbC, YPOBEHb caxapa B KPOBHU, JaBJICHUE U
OLICHUBAET €ro ICUXOJIOru4eckoe coctosiHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, MpOrpaMMa MoIjia CUTHAJIU3UpOBaTh 00 yrpo3e 370pOBbIO, @ C HAKOILIEHUEM
uH(OpMAallUM TMPOTHO3UPOBATH BEPOSTHOCTh HH(apkTa WM wuHCynbTa. Kopoue, 5T0 OblLia
TMAarHOCTHYECKasi MUHU-JIA00paTOpHs, BCTpanBaeMasi B CMapT(OHBI.

- IlpencraBnsiens, TaM €CTh Bce: KPyThle pedsiTa, MOTEHIIUAIBHBIE UHBECTOPHI, YCIOBHS.. TaM
HET TOJIbKO MEHs!

- A kak e kommanus? [led? JoroBop HakoHel?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTBHCS.

— XwM! Ckopee mpoOku B MockBe Hcue3HyT.. ThI e 3HaeIllb ero Xapakrep.

[TepexycuB, npusaTenu HapaBUIUCh B ouc. TaM CTOSI Ty YIIbs, 3aHATOTO MEJIKON, HO BaYKHOM
paboroii. Ilerpy crano TocknuBo. «boxe, BoT TaHs - oHa paboTaeT TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana aBa aecatka. OMap — JOCIYXHWICSA A0 CBOEr0 KaOMHETa: HO EMYy YXeE CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux nop aHaau3upyeT PbIHKU LIEHHBIX OyMmar,

XOT$l, KaXKeTcs, eMy 3TO JJaBHO ocTodeprenoy. IleTp mpuxonun B TUXUH yXac OT TOTO, YTO MY
IIPEICTOUT TYT MPOBECTH €LIE MHOIO JIET, @ BO3MOXHO, - M BCe ocTaBuieecs BpeMs. «Kak MHe Hagoenu
9TH TapakaHbU Oera-Bce CTpEeMATCS MPUUTH K (UHUILY HEPBBIMH, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJIa U 3a4eM».

..Uepe3 HECKOIBKO JTHEW OH IMOCTydalics B KaOWHET Apkamaus. Y TOro 1ocliie MOe3JKH ObLIO
XOpOILIEE HACTPOEHHUE.

- Ecnu uecTtHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 3kuBokoB [lerp. - S xouy
ocraTbcs nopadotats B CLIA.

I'ennupexTop ciyman He nepebuBas. Ilerp pacckazan o craprame, KyjJa €ro Ho3Bajld, U HX
COBMECTHBIX IIIaHAX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOM JaBHO MeUTal. Y MEHs MOJIHO UIEH, s UM HyXKeH, a
onu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce eHbru 3a oOyueHue s BepHY. Bbl jxe MeHs
3Haere!

Hlenn kayHys roJoBoi 1 modarpoBer.

- IIpu wem 3mecy aeHsru?! Mbl ke ¢ TOOOW poroBapwBaiIHCh.. Jlymaemb, s Ha TeOS He
paccuntbiBan? M BcrioMHH, Kak Thl BooO11e TyT okaszaics? Kto Tebe nan manc?

- Koneuno, Bbl. U s 3Toro He 3a0yny. Ho s moHsu1, 4TO KOHCAATHHI — HE MO€. JTO CKy4dHas
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATDH UYKHM OXXKUJIAHUSM. Sl HE MOTY K 3TOMY BEPHYTbCS, XOTS
u o0erian Bam.
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- Cnymai, 9to Thl BhIeHApHuBaembes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISIi Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBOprO: TOJKY OT MEHs ceiiyac He OyaeT. MoTuBanuu — HOJb. Sl TyT 00y30# Oymy.
Otnycture mens, a? lllenn oTuactu ObLT cornaceH ¢ ero goBoaamu. Ho ockopbienHoe camonodue u
JOCTOMHCTBO HE TO3BOJISUIM €My MOWUTH Ha YCTynku. «CKOJBKO S eMy IOoMOoraj, U 4To B HTOre?
Hcnonbs3oBan mens, Harien! [Ipegarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTbHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Tol 6aHKpoT €
MOJIMOYEHHOM pernyTaluei, Teds ke B IPUINYHOE MecTo Ooiibliie He BO3bMYT! A naxe eciiu Bce
CIIOXHTCS, HE OOUIIBCS, YTO 3T KPUBas JOPOXKKA TEOs HE Ty/1a BhIBEICT?

- IMocnymaiite.. Takas ynmava BeImagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nompoOoBai. A eciiid y MEHS He BRITOPUT C KOMITAHHUEH, TO 51 K BAM BEPHYCh.

- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: mpuxoJu 3aBTpa, MOAyMail eie
pa3.. 1 1 nogymato.

[Terp xuBHYJN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mmoxo. He yinems - Toxxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOIIOCH, TO oaBeRy ero.. Ho kak e Toraa crapran U Mou
MEUTBI?»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

AJstekcaHap AcMo0J10B

JIByX KIIIOYEBBIX Ie€pOeB MPEICTaBICHHOM HCTOPUM MOXXHO OO0OO3HAuUTh Kak OJarojerelib-
YUMTEJIb U KapbEepPHBII YUEHUK. DTUMHU NO3ULKAMM s IEPEIat0 cBoe OTHOIIeHHe U K Apkaauto Lllenny,
u k llerpy lambrieBy. O0a urpoka, BBIHYXKICHHBIC 3TOH CHUTyaled AelaTh KaKIblid CBOM BBIOOD,
paboTaroT UCKIIOYUTETHHO B paMKax TOW KYJIbTYpPbI, KOTOPYIO S Ha3bIBAIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpasi IPOTUBOCTOUT KyJbType IOCTOMHCTBA. B HEM KiroueBas JIOTMKAa B3aMMOOTHOILIEHUM,
OTIpECTISAIONIUX BBIOOD, - 3TO 0OMEH M0 (HOpMyIIe «Iallb Ha JAlIby.

Kaxnaplii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro AEHCTBUUI
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4elOoBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m000i BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, IO (OpMyIie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeTbTe, uTo ['anmbpiieBa OOJbIIE
BCETO BOJIHYET TO, KAKOBBI OyAyT PUCKHU JJII HETO, a HEe sl PUPMBI WIH yuuTens-omaronerens. Jms
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOI'O MYTH JIMYHOCTHU. 1 B aTOM curyanuu ['anbies B3BeIMBAaET
BCE BEPOSITHBIE COOBITUSI HAa Becax Kapbephl. 1 rHeB, HEpBBI yuUTeENA-01arojeTens, KOHEYHO, TaK WIH
VMHA4e BIUAIOT HA IPUHATHUE €T0 PELICHMS - HO HE KaK €r0 YMOLMOHAIIBHOE IIPOSIBJIEHUE, a KaK OLIEHKA
P MIPOTHO3€ TOr0, Kakue Juis Hero OyayT mocneactsus. M B 3Toll cutyanuu, B OOMEHHOM JIOTUKE B
KOHTEKCTE KYJIbTYpHI MMOJIE3HOCTH Te€POii, KaK MPaBUIIO, JeJaeT MPeAnovYTeHrne B MOIb3y TOH (UPMBEI,
KOTOpas MpeIokKuIIa Jy4lllie yCIOBUS peaan3oBaTh cedd. Emie pa3 noguepkHy, 4To KOHQIUKT JIEKUT
3a MpeAeiamMu  KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIE TOBOPUTH O JIMYHOCTHOM U
SK3UCTEHLIMAIbHOM BBIOODPE IVIABHOTO T€pOsl HE MPUXOAUTC. PaHO UM MO3/1HO, KOT/1a JTFOAU )KUBYT HE
B JIOTMKE ycIexa U HeyJaauyu, a B joruke repoeB CkuHHepa u KapHeru, B JIOTMKE NPECTYIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh yAAWIMBBI KaKk OM3HECMEHBI, PaHO
WM TIO3[HO ONMCaHHOe MapkecoM OJMHOYECTBO, JyILIEBHAs IIyCTOTAa CTaHYT T'PYCTHBIM
MOCJIEZCTBUEM MTO0OHOTO PoJia MPOLIECCOB IPUHATHS PEILICHUH.

Cepreiit ®PnjI0HOBHY:

JIaHHBIA KeWC — KJIACCHMYECKUH NpUMep 3TUYECKON IWIeMMBbl, B KOTOPOH Jt000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCienCTBUAMU. Kak M3BECTHO, y MOAOOHBIX TUJIEMM HET MpPaBHJIbHBIX
WJIY HETIPABWIBHBIX PELICHUN: KaXKI0€ U3 HUX OINPEACIACTCS TeM, KAKUMU 3TUYECKUMU IIPUHLUIIAMHU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo tekcry, [leTp BmepBble CTalKUBaeTcs € CHUTyalMed »xecTkoro BbiOopa. [lo sToro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXHOCTSMHU, HE CBSI3aHHBIMU C KaKUMH-THOO
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MOpajJbHBIMU HU3JepKkamMu. O ero cucreMe IEeHHOCTeH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM MMOMOTaTh MAaTE€PU U CECTPE MOCIe CMEPTH OTHA... BeposTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercs pabotars B CIIIA Hajg MHTEpecHBIM MPOEKTOM, HO KaK HapyIIUTh JTaHHBIC
TOOOMW 00s13aTeNIbCTBA U HE mepecTaTh ceds yBaxkaTh? [leTp sIBHO HE OTHOCHTCS K KaTerOpUH JIFOJACH,
KUBYILUX 110 MPUHIUITY «4eM JaJblIe B JIEC, TEM CBOS pyOallka OJImke K Tery»

[loaromy, Ha MOW B3IJIAJ, M[OPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEHUs
JIOTOBOPEHHOCTEN ¢ ApkaaueMm, OH JODKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIlCHUE K MBICIM O TOM, YTO Thl MOCTYNMJ HENOPSAIOYHO U, CJIEIOBATEIbHO, HE MOXKEIIb
yBaxatrb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBITh pa3HbiMH. OJHO W3 HHUX —
HEpBO3BI U OOMIME MPOOJIEMbI C TCUXHKOW. J[pyroe BO3MOXKHOE TOCIEACTBHE - yOexkaeHue ceds
CamMoro B TOM, YTO ThI MOCTYINUJI JIOTUYHO U B JIyX€ BPEMEHHU, IIOITOMY 37IeChb HE O YEM IEPEKUBATD.
Ilo cyTH 3T0 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTEW U MOKET IIPUBECTU K KPU3UCY CAMOUAEHTUYHOCTH.

Bnpouewm, 3Tu 3aMedaHus OTpakaroT MOIO JIMYHYIO CUCTEMY I[IEHHOCTEH M ATHYECKYIO IMO3UIINIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUH ApYrux joaei. CueHapuil moBeseHus, KOTOPBIA s MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThCcsi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a cUeT UHTeHCUUKauu padoTel. HeoOX0IMMO TakkKe MOIBITaThCS
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OIICHKE
npodeccuonanbHoi cyap0Obl komier Ilerpa. Kak korma-to ckazan Urops CeBepsHUH, «HE 3aBHIYH
IpyTy, €cau Ipyr Oorade, eCiid OH KpacuBeH, eclii OH yMHEM...», Ho He ciuikoM ynadHas kapbepa
KOJUIETH HE JIOJKHA BCEJSATh B BAC IECCHUMM3M, €CJIM Bbl CUMTAETE ceOsl YEIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3amedy, 4yTO OJHO M3 BaXKHEHIINMX KayecTB
YCIEITHOTO 4YeJIOBEKAa B HAIlM JIHA- YMEHHME 3aWHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJEINATh €€ CMBICIOM, U30eras IMHU3MA U
YVHBIHUSA.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO HPEIIOKHUTH
[leTpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPBIE OTKPBIBAIOTCS MEPE]] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO U PHUCKH, CBSI3aHHBIE C TaKUM
MEpPEeX0/IoM. YUeT 3THX PUCKOB IOMOXKET CAENaTh KapTUHY NPOUCXOJSALIET0 IBETHOW», U >KEPTBa,
koTopyto lleTpy npuaercs npruHeCTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Utak, g Obl pekomenaoBain IleTpy BBINOIHUTH XOTSI Obl YACTUYHO 00s3aTENIbCTBA, KOTOPbHIE OH
Jlall CBOeMY HACTaBHUKY.

Hrops Canura:

Y Tlerpa ecTh MopajbHblE, HIOPHUAMYECKHE U (PUHAHCOBBIE O00S3aTEIbCTBA TEPENl €ro
paboTonaTeneM, 3akIOYalONIFecs B TOM, YTO MO OKOHYaHMM y4ueObl OH JOJDKeH OoTpaboTaTh B
KOMITAaHUH TITh JIeT. Y ero meda ects tutansl Ha [lerpa. OH paccuuThIBAaET HAa TO, YTO BEPHYBIIUHCS
nocine yueos! [leTp ycunuT koMaH Iy, TOMOXET BBIBECTH OPTaHU3AINIO HA HOBBIM YPOBEHb.

B sToi1 cutyanuu, naxe eciau OyayT yperyJaupoBaHbl IOpUANYECKHE U (PMHAHCOBBIE BOIPOCHI,
yxon [lerpa HaHeceT koloccaabHBIN yiepd KOMIAHUU U pENyTallii TeHePAIbHOTO AUPEKTOPA.

Tem He MeHee.

[Tetp - MO0MOM, TalaHTIMBBIA, aMOUIIMO3HBINM, YHEPTHUHBIM MOJIOAON ueroBek. Ero 1enb-
pazButue U pocT. OH yBEpPEeHHO IIaraeT Mo KapbepHOW JIECTHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OOUTCS pUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJbHBIX JIOJCH, €CTh CHIIbHBIE U clla0ble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIO/IM, He (POKYCHpPYyeTCsl Ha UCIpaBICHUU COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIOJIb3YET M PAa3BUBAET CBOM CHIbHBIE CTOPOHBI. ET0 He mMyraeT MbICHb: «A 9TO0, €CIIH MBI TOMPo0yeM
U HUYEro He MOJY4YHUTCs?», ero myraer MepcleKkTHBa «He nompoboBarh»! Ero mpeablayniuii onbIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCA JAJIbIIE, & 3HAYUT, YXOIUTh.

VX0IuTh, 9TOOBI OBITh YECTHRIM O OTHOLICHUIO K ceOe, MIIM OCTAaBaThCs, UTOOBI OBITh YECTHEIM
M0 OTHOIIEHUIO K paboTomarento? Kak MHE Ka)KeTCsl 3TOT BONPOC HOCUT ISl [anbiieBa U MOJAOOHBIX
€My JIFOJIEN YMCTO 3K3UCTCHIMAIIMCTCKUM, @ HE MOPAJIbHO-ITUYECKNN XapakTep. 1 B 3TOM cBeTe OTBET
Ha HETrO OYEeBHUJICH: OCTAThCS - 3HAYHT MPEAATh CeOsl.

Bonpocsl 1151 00cy:K1eHus:
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1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
paluoHaibHOE)?

2.Kak nmoctynwmimm Ob1 Bbl OKa)kKCh B IO100HOM cUTyaruu?

3.Uto MmoxHO mocoBeToBath [letpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crmoco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiaenseTcs «mnpuHimn [lapeto». CyTh
MpPUHLNIA, CHOPMYITUPOBAHHOTO HTAIBSIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JAHHOW KaKOW-ITHOO TPYNIbI WJIM MHOXECTBA TPYII OTACIbHBIC Majble ¢ 4acTu
O0OHapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJIEIbHOMY Becy B
rpynme. Hanpumep:

- 20% xunenToB (ToBapoB) narot 80% obopoTa win MpuObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommnbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnoBnuBatoT 20% moreps;
20% MCXOOHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% wucxoaHBIX TPOAYKTOB ompenemsitor 20% croumocTu ToTOBOro M3nenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pe3ynbTaToB, octambHblie 80% 3arpadeHHOro BpeMeHu mnpuHocaTt 20% obmero wurora.
CrnenoBarenbHO, MEHEDKEPY HE lielecoo0pa3HO OpaThCsl cHavyaja 3a camble JIETKue Jena.
Heo6xonumo mpucTynaTh K pemeHuio BOIIPOCOB, COO0Pa3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro nmpakTH4ecKy!o I10JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 citydasix JeMCTBYeT 3TOT NPUHLIUI?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnoib3ys npunuun [lapero? O6ocHylTEe CBOM MTPEIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananme S.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe MHTEJUIEKT KapTy MoJTy4yeHus o0pa3oBaHus B uHCTUTYTe. OOpaser npuiaraercs.

Mhan
BCTpeun M
\BcTP

Kabue™

3aganue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH



53

Bamemy BHMMaHHIO TNpeajiaraercsi TecT, MO3BOJIAIOMINUN OLIEHUTh CHOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIPAaBJICHHUS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMEHM B IesnoMm. Ha
Ka)KJIbIil U3 BOIIPOCOB MOYHO J1aTh OJAMH U3 TPEX BO3MOXKHBIX O0TBETOB: «/la», «MHorgay, «Her».

Bonpocwi:

1. B moboii pabore s crapaioch UMETh 3amac (pe3epB) BPEMEHH, BBLACISI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKUM CIIyda.

2. 51 4eTko 3HAK CBOU JOJTOCPOYHBIE LN, IMOCTOSHHO AEPKY HUX B yME U MEPUOIUYECKHU
00yMBIBAIO CIIOCOOBI UX JOCTHIKEHHUS.

3. 51 perynsipHO MCHOJIB3YIO AEJIETUPOBAHUE, TOPYYast APYTUM JHOJAM BBIIIOTHEHUE BAXKHBIX IS
MEHS 3a/au.

4. 51 noapoOHO MIIAHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX L.

5. 51 moHMMaro, 4To OOILIeHHE C APY3bsIMH B pabouee BpeMsi — IOMeXa, U CTapaioch n3berarb
TaKUX CUTYaIMi.

6. 51 yBaxkaro u IIeHI0O COOCTBEHHOE BpEMs M CTapatoCh JOOUTHCS YBAKEHHS K CBOEMY BPEMEHU U
OT JAPYTHUX JIFOJCH.

7. 1715 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnpiii pabounii eHb s HAUMHAIO C OMpPENENICHUS TOTO, YTO HYKHO CHeJaTh B MEPBYIO
ouepep.

9. B cBoMX Jenax s CTporo NpuIep>KMBarOCh YCTAHOBIEHHBIX MHOO K€ CPOKOB.

10 S xopomo 3Har0 COOCTBEHHBIE OWOPUTMBI W IUIAHUPYIO CBOM JeJla C YYE€TOM CBOHMX
«BHYTPEHHHX YaCOBY.

11. 4 ymero u cTaparoch KOPOTKO TOBOPHUTH TIO TENEOHY.

12. 51 nOBOJBHO HACTOMYMBBIA YEIOBEK W OOBIYHO, HECMOTpPS HA IMOMEXHW M OTBIICUCHHS,
MIPOJIOJIKAK0 padOTaTh TIO TIJIAHY.

13. Tlepen Haganom 000 pabOTHI 5 TIIATEIHLHO 00IyMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCSI, CPOKHU U ATAMbl pabOTHI  T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJaM U JIOSIM.

15. B koH1e pabovero JHS 5 aHATM3UPYIO BCE, YTO MPOHU30ILIO, 00 IyMBIBAI0, YTO MHE MEIIAJo,
a 4TO IOMOTaJI0 BOBPEMS BBITIOIHUTH padoTy.

16. PyTuHHBIE Jiena s cTaparoch JeNaTh KPyIMHbIMU OJI0KaMH, ObICTPO, CIIOBHO «IIOTOKOMY.

17. S perynspHo paboraio C opraHaiizepoM, 3amUCHOW KHHXKKOM H T. M., CPEACTBAMHU,
ITOMOTaIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 51 ymero Opatbces 3a M100yI0 paboTy OBICTPO U PELIMTENBHO, 03 JIMIIHEH «PaCKauKu».

19. Jlaxe cimydaiiHple OTEPU BPEMEHHU (BPOJIE CTOSIHUS B OUEPENIN) sl CTAPAIOCh MCIOJIb30BaTh C
MIOJIB30M.

20. A cuuTaro, 4TO OTABIX — O3TO CMEHA JEATENBHOCTH, €r0 TAaKXXe HaJ0 IUIAHUPOBaTh U
IIPOJYMBIBATh.

21. MHe Jerko MmonpoCUTh MOMOIIH Y JPYTUX JIF0JIeH, B OCOOCHHOCTH, €CJIM 9TO TTIOMOXKET MHE
Jydlle paclpeiesInTh U CINIAHUPOBAaTh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKue U3 MOUX JIeJ SABJISIFOTCS Hanbosee BaKHBIMH, U UX HY)XHO
BBITIOJIHUTH B IIEPBYIO OUEPEb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOeH Oyayiiel kapbepe.

24. 5] paHee yke UHTEPECOBAJICS PA3IMUYHBIMU CUCTEMAMM U METOJIAaMH YIIPABJICHUSI BDEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CCTEMA YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noiydenHvle 8amu 3a Kaxcoblii 60Npoc O6aLbl.

3 Ecau saw pesynemam om 40 0o 50 6annoe — bl umeeme BblCOKVIO AUYHOCHIHYIO
KOMNEeMmMeHMHOCMb 8 YNPAGIeHUU 8PEMEHEM.
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Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeouss (HOpMAaibHas) KOMNEMeHMHOCHb 8
VIpaeienuu 6pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annos — HU3Kas KOMNEMEHMHOCMb 6 YNpAaeieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6ce2o, 6bi HeNnpOOYKMUGBHO mepsieme O0pazoyeHHbvle
MUHYMbL U YACHL CEOEU HCUZHU, UTIU UX PA3BOPOBBIEAION OKpYJcaloujue.

Tect No2 OpranuzoBaHHbIN JU Bbl YEJIOBEK?

Crnpoc Ha OpPraHM30BAaHHBIX JIOJIEH BCErJa NPEBBIIIAN, MPEBBINACT U OyIET MPEBBIIIATH
npenoxkenue. OpraHU30BaHHOIO 4YEJIOBEKAa OTJIMYAeT OINpejAeNieHHas CUcTeMa paboThl, TEXHUKa
JUYHOTO TPYJla, YBaXKEHHWE BPEMEHU W TOHKOE MOHMMAaHUE 3aKOoHa ero sxkoHomuu. 1o cpaBHEHUIO C
HEOpPraHU30BaHHBIMU OH JieNiaeT B 3 pasa Oojblile, mpoxuBas kKak Obl 3 xu3Hu. OpraHM30BaHHBIN
YEeNIOBEK YMEET YMpaBisATh W BpeMEHeM, W JenamMu. Ero cTuib paboThl, pe3ysibTaThl TpyHa
MOKAa3bIBAIOT, YTO OPraHU3allks B pyKaX 4eJI0BeKa - OTPOMHas CUJIa.

[IpemyiaraeMsplil TECT CIIYKUT HE TOJIBKO CPEICTBOM MPOBEPKU JIMUHON OPTraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K MOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpUTHHAJILHBIX HABBHIKOB U MPUBHIYECK.

Kak monb3oBatbest Tectom? [locne mpouTeHus: KaxI0ro BOIPOca HYXKHO BbIOpaTh TOJBKO OJIMH
BAapUaHT OTBETA. 3aTeM MO KIIIO4Yy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJUYECTBEHHBIC
OLICHKH BBIOpAaHHBIX BaMH BapHUaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLEHKH U MOIYYCHHYIO CyMMY
COOTHECHUTE C OLIEHKaMU PE3yJIbTaTOB, KOTOPHIE BBl HailleTe NOCIE KIII0Ya K TECTY.

1. UMEIOTCHA JIM YV BAC TIJIABHBIE, OCHOBHLIE IEJIM B XW3HU, K
JOCTHMXXEHMIO KOTOPBIX BBl CTPEMUTECDH?

A. Y MeHs ecTb Takue LIEIN.

b. Pa3Be Hy»XHO UMETh Kakue-TO Lenu? Benp KU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb rnaBHBIE LENH, U 51 TOAYUHSIO )KU3Hb UX JTOCTUKEHUIO.

I'. Llenu y MeHs eCTb, HO MO KH3Hb, ACATEIbHOCTb HE CIIOCOOCTBYIOT UX JOCTHXKEHUIO.

2. COCTABIJIAETE JI1 BbI IIJIAH PABOTHI, AEJI HA HEAEJIIO, AEHb, UCIIOJIb3V A
JUA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3are HM «Ja», HU «HET», TaK KaK HAMEYAlo TJIaBHBIE JIEJIa B FOJIOBE, a IIJIaH Ha
TEKYyILMH JIeHb - B TOJIOBE WM HA JIUCTKE OyMaru.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIIOJIB3YS JUISl ATOTO €KEAHEBHHUK, HO MOTOM MOHSJ, YTO 3TO
HUYEro He Jaer.

J1. CocTaBasTh IJIaH - 3TO JHILb UTPa JJIs B3POCIBIX JIIO/IEH B OpraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTunTBIBaIO B TEX CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WM HETOBOPOTINUBOCTD.

b. OTunThIBato, HECMOTPSI HU Ha KaKhe CyObEKTUBHbIE WM O0BEKTUBHbIE IPUYHHBI.

B. Ceituac u Tak Bce pyraroT JpyT Apyra, 3a4eM e elle OTYUTHIBATh caMoro ce0s?

I'. Ilpunepx’uBaroCh TAaKOro MPUHLHKIA: YTO YAAJIOCh CHENIATh CETOAHS -XOpOIIO, a YTO HE
yJIaJIOCh - BBIMIOJIHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIE®OOHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEIEN U T. 1.2

A. 5l - X0351MH CBOEM KHUXKKH; KaK X0uy, TaK U Beay 3anucu tenedoHoB, pamunuii, umeH. Eciu
MOHAZI00MUTCs Yei-To TenedoH, To 00s3aTeNbHO Hall1y ero.

b. Yacro MeHsto 3amuCHblE KHIDKKM C 3amucsMU  TeleOHOB, TaK Kak HEIIaJHO HX
skcrutyatupyto. [lpu mepenucke TenedoHOB cTapaioch Bce cleNaTh IO «HAyKe», OJIHAKO IpH
JalbHENIIeM M0JIb30BaHHUH, TOMOJIHEHUH 3aicell BHOBb COMBAIOCh HA MTPOU3BOJIBHYIO 3aIHCh.
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B. 3ammcu TenedonoB, daMunuii, UMEH BeAy MOUYEPKOM «HACTpOeHHs». CUuTalo Ba)XHBIM,
9TOOBI OBLT 3amucaH HoMmep TenedoHa, Gamuuivs, UMs, OTYECTBO, & Ha KAKOW CTPAHMIIC 3aMHCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUCHUSI.

I'. Mcrionb3yio O0IIEnprHATYIO CUCTEMY: B COOTBETCTBHH C aj(paBUTOM 3alHCHIBaI0 (haMUIIUIO,
UMs, OTYECTBO, HOMEp Teje(oHa, €ClU HYXHO, TO U JONOJHUTEIbHBIE CBEACHUS (aapec, MECTO
paboThI, JOKHOCTH ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBBI BAIIIN ITPUHIIAIIBI X MECTOPACIIOJIOXEHUA?

A. Kaxxnas Bemp JISKHUT TaM, T€ €l X0odeTcs.

b. IIpunep:xuBaroch NPUHLKIIA: KaXI0M BEIU - CBOE MECTO.

B. Ilepuonnueckn HaBOXKY MOPSIOK B PACIOJI0KEHUH BEUIEH, IPEAMETOB. 3aTeM KIady UX KyJaa
npuaeTcs, 9ToObl He 3arpyaTh rojoBy MecTopacnoyiokeHneM. CIycTsi Kakoe-TO BpeMs OISITh HaBeIy
MOPSIAOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHHS K CAaMOOPIaHU3 alluu.

6. MOXETE JI1 BbI I10 UICTEYHEHUU JJHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKUM
[TPUYMHAM BAM I[TPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MeCTe, TJie ObLIO HAPaCHO MOTEPSIHO BPEMSI.

B. Ecniu 651 motepsiHHOE BpeMsi 00palfaioch B I€HbIH, TOT1a ObI 51 CYUTAI €T0.

I'. Beerna xopolio npeacTaBiisiio, I€, CKOJIBKO U MOYEMY ObLJIO IOTEPSIHO BPEMsSI U U3BICKUBAIO
MIPUEMBI COKPAILEHHUS €r0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTYalLHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JA HA COBEIIAHHWM, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanue wid coOpaHHE MPEICTaBIseT COOOM COYeTaHHE KaK MOJHOro, Tak M
nycroro. Korja uzier nosgoca mojiHoro, TO HEMHOIO YTOMJISICIIbCS U JUISl pa3psiiky... XK Aelb mycroe. B
TaKOM YepeJI0BaHUU U MPOXOAAT COBEIIAaHUs WK coOpaHus. Ml HU4Yero TyT He Mo/ieTaelllb.

B. Ilorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHUMATHCS TEMU JeTIaMU, KOTOPBIE B35JI C COOOM B pacyeTe Ha «IepPEIMBAHUEY.

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTVYIIUTH C JOKJIAJOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIALA, HO U EI'O
IMPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byny ynensitb caMoO€ CEpbe3HOE BHUMAHHME COJECpPKAHMIO JOKiana. Jlymaro, dYTo
MPOAOIDKUTENIBHOCTh €r0 HYXHO ONpeAensTh UMb NpubausutenbHo. Ecim  gokmax  Oyzaer
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOM CTENIEHN BHUMAHHUE COACPKAHMIO U IPOJIOJDKUTEIBHOCTH JOKIIA/A, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BcCerja IOoJy4yaeTcs B CHIIy JMYHBIX HPUYMH (YHaJoK CHII,
HACTPOEHUS U T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXKHO ObITh MEJIOYHBIM B OTHOLICHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparoce 1 bITarOCh, HECMOTPS HHA HA YTO.

10. KAKYIO CUCTEMY ®UKCAIIUM TTOPYUYEHUN, 3ACEJIAHUN U TIPOCHE BEHI
NCTIOJIB3YETE?

A. 3anucelBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTH M K KAKOMY CpOKY.
b. ®ukcanuio Hanbosnee BaKHBIX MOPYUYEHHH, MPOCHO, 3aJaHUN MPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MEJIOUb IBITAIOCh 3alIOMHHUTh. Ecin 0 Helt 3a0bIBato, TO HE CYMTAI0 ITO HETOCTATKOM.
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B. Craparoch 3allOMHUTH HOpYUY€HUS, 33JJaHUSl U NMPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OnHako AOMKEH MPU3HATHCS, YTO MAMATh YaCTO MOJIBOJUT MEHSI.

I'. [Ipunep:xuBaroCch NPUHIUIA «OOPATHON MAMATUY»: IIYCTh MIOMHUT O 3aJaHUSIX U MOPYUYCHUSIX
TOT, KTO UX JAaeT. Eciau nopyudeHue HyXHOE, O HEM HE 3a0yIyT U BBI30BYT MEHS ISl CPOYHOIO
WCIIOJTHEHMUSI.

11. KAKAA YV BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
CObPAHVA, COBEILIAHNW A, 3ACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. [Tpuxosxxy BoBpeMs, T. €. K Hauaiay coOpaHusi, COBEIIaHUSI WU 3aCeIaHus.

B. Kak npasuiio, onasapIBaro 110 pa3jain4HbIM IPUYMHAM.

I'. Becerna omaszapiBaro, XOTs MBITAIOCh MPUATH paHblne win BoBpems. J[. Ecimm Ob1  Obu1O
W3aHO HAy4yHO-TIomyJisipHoe u3naHue «Kak He oma3apiBaTh», i, BEpOATHO, Haydwscs Obl He
Ona3/JbIBaTh.

12. KAKOE 3HAYEHHWE BbI TIPUJAETE CBOEBPEMEHHOCTU BbIITOJIHEHUA
3AZIAHVI, TIOPYYEHMI, ITPOCHE?

A. CumTaro, 4TO CBOEBPEMEHHOCTD BBIMOJHEHUS - 3TO OJIMH U3 BaXXKHEHIINX MOKa3aTeled MOero
yMeHus paboTarh, CBoero poaa TpuyM¢ opranuzoBaHHocTd. OJIHAKO MHE BCErJa KOe-4To HE YJIaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTH BBIIIOJIHEHHUS - 3TO 3BEPb, KOTOPHI MOKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/1a 3aJJaHU€E BBINOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJIHEHUE 3a/JaHUSI.

B. IlpeanmounTtaro MOMEHBIIE pacCykaarb O CBOEBPEMEHHOCTH, a BBINOJHATh 33JaHUS U
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJIHATH 33JaHUE WJIM MOPYYEHUE - 3TO BEPHBIM IIAHC MOJYYUTh HOBOE.
HcnonHuTenbHOCTh BCerja cBOe0Opa3HO HAKa3bIBAETCH.

13. ITPEAITIOJIOXUM, Bbl OBEILIAJIM UTO-TO CHEJIATH WJIN B YEM-TO ITOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIINCh TAKMM OBPA30M, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coobury uenoBeky 00 H3MEHEHHH OOCTOSTETLCTB U O HEBO3MOXHOCTH BBIMIOJIHUTH
oOeIagHoe.

b. Ilocraparock cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHUIIMCH M BBHITIOIHEHUE OOeIIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXy, UTO HE HY’KHO TE€PATh HAJIEXK Ay Ha OOCIIaHHOE.

B. Byay crapatbcsi BHINOTHUTH 0OemaHHOe. EcIi BBITIONHIO - XOPOIIO, HE BHITIONHIO - TOKE HE
0ea, Tak Kak s JOBOJIBHO PEJIKO HE CAEP’KUBAI0 CBOUX OOEIaHuH.

I". Huuero He Oyay cooOmmiate 4yenoBeKky. BoinonHo o0enanHoe Bo YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHbII JIA BBl YEIOBEK ?»!

Howmep Bonpoca BapuaHTbl OTBETOB U UX OIIEHKA B Oasuiax

A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
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11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHbI! JIU Bbl YEJIOBEK?»:

Habpannas Ymo o3nauaem HabpauHas cymma 6ain0s
cymma 6annos
Bbl - OpraHuM3oBaHHBIM 4YeJIOBEK. EJIMHCTBEHHOE, 4YTO MOXKHO BaMm|
[MOCOBETOBaTh: HE  OCTAaHABIMBAMTECh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpPraHU30BAaHHOCTH, Pa3BHBAWTE ee U aajbine. [lycTh BaM He KaXeTcsl, 4TO BbI

nocturiu npenena!l Opranusanys, B OTIUYKE OT MPUPOJIBL, JAaeT HAUOOIBIIHIA
B dEeKT ToMy, KTO CUUTAET €€ Pecypchl HeUCUEPIIaeMbIMHU.

Bbl cunTaeTe opraHu3ao HEOTHEMIIEMOM YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE NPEUMYLIECTBO MEpPE] TEMH JIIOJAbMH, KOTOPBIE IPHU3BIBAIOT
OpraHM3alMI0 «IIOJ PYXKbe» B Cilydae KpaiiHeil HeoOxoauMmocTH. Bam cienyer
BHHMATEJIbHEE IPUCMOTPETHCS K CAMOOPraHU3aliy, YIyUlIUTh €€.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE€ B 4YeM
OpraHu30BaHHbIM. OPraHu30BaHHOCTb TO MOSBISETCS B BAlIUX JIEUCTBUSAX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBUSA YETKOM CHCTEMBbI camoopranu3anuu. He
HY>KHO JyMaTh, 4TO OPraHM30BaHHOCTb - ATO CTUXMs, yaada. CyllecTBYIOT
62 1 H1XKE [[paBUjla, HA OCHOBE KOTOPBIX CTPOMTCA CHUCTEMa CaMOOpPraHU3ALMH.
[locTapaiiTech npoaHaIM3UPOBATh CBOU JIEUCTBUS, pacXo/ibl CBOETO BPEMEHH,
TEXHUKY JIMYHOU PabOThI, U BBl YBUJIUTE TO, O YEM U HE I0JI03pPEBAETE B
HacTosmee Bpems. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HYKHO
[IPEOI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

63..71

3ananmne 8

ITpocmoTtp ¢unbma o TaliM-MEHEKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISAIOIINE TAMM-MEHE)KMEHTA

2. B xakux cinyyasix cineayeT roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PYyKoBOACTBO M JHAEPCTBO (CMTYALUMOHHBLIH M KOHTHHIE€HTHBLIN IOAX0AbLI B
MeHeIKMEHTE)

Lenv 3anamus: yriryOlieHUe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHUUECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU [PAKTHYECKOTO UCIOJIb30BAHUSA T[OJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-muUCKyccus, pa30op  Kelc-CHUTyalluH,
caMOCTOATENbHAs padoTa.

Bonpocul ona 0b6cysrcoenus:

1. PaccMoTpeHme MOHITHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrmonHeHne 3a1aHus K KOHKPETHOM CHUTYaITUH.

3ananue 1. Paz0op keiic-curyanun « YTpoOUTh U3 JTYUIITHX MOOYKISHUN)
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Keiic-cutyanus: «YrpoouTh U3 JTY4IIHX NOOYKIeHHiD» '

Beriing u3 noma, 'ennaanii AnnaToB yabslOHYJICA: CETOIHS UCIIOJIHAETCS TPU rojia ¢ TeX Mop, Kak
OH C KOJIJIETraMH 3aIlyCTHJI MOJIOZIeXHbIN TenekaHal «IIuk». Kanany ynanock npuBieub Ka4eCTBEHHYIO
ayJUTOPUIO, KOTOpas pociia OpICTpee, YeM 0XKHUJalli, — BELIAHNE-TO 1UIO 110 KaOeIbHBIM CeTSIM.

B penmakuum yxe napuiao Npa3IHUYHOE HACTPOEHHUE: LBEThI, IO3APABICHUS OT KOJLJIET
IIOCTYNIAJII HECKOHYAaEeMBbIM IOTOKOM. «l'€HHanguii, — OCTaHOBWJIA €r0 B KOPUAOPE IOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe TaM, yepes MATh MUHYT HAUMHAEM».

B rnaBHOM XoJule TesekaHana COTPYJHUKH, HE 3aHAThIE B 3(UpE, y’KE BBIIIUBAIM U 3aKyChIBAJIH,
BCIIOMUHAS pa3Hble Oaliku. 3a OOJBIIMM OKHOM OTKpBIBaJCS BHJI Ha MOCKBY, Kak Obl HAMEKaBIIUK: y
KOMIIaHHUU OO0JIBLINE NEPCIEKTHUBBI.

— Joporue xomeru, — B3su1 Mukpoon Pycnan [loronun, 63-neTHuil TTIaBHBIA penakTop,
KoTopomy npuHamiiexaino 10% Tenekanana, — Kak Bbl 3HAaeTe, 3a TPU I'0A Mbl JIOCTUIJIM MHOI'OTO, B
TOM YHCJIC — BBIIUIN Ha 0€3yOBITOYHBINA YPOBEHB!

B xoine pazpanuch armioguCMEHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KYMHE B J1€JI0BOM
KOCTIOME. OJTO ObUI  OCHOBHOM  wuHBecTOop Ausekcanap ['pagoB, Biazenen  KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XOJIAUHra. OH yJbIOancs.

— ¥ Hac coOpanack yMHasi KoMaHaa, — mpoaospkwi [loroguua. — W kak UTOr — HAC CMOTPST
JOyMAIOIUE JIFOIU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Crnymiarenu KuBaju.

— MBI pacreM, u Teneps HacTan uepel nepemeH, — lloronun Beaepxkai naysy, U Bce 3aTUXJIH.
— Bcem u3BecTHO, YTO y Hac B pyKOBOJACTBE OAHM MYk 4uHBI. S 30 j1eT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korza s XOTell MOBBICUTh JKEHIIMHY, YTOObI CIIOMATh
sTOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona e He moTsiHeT». U 51 B UTOTE CoTamanics.

CoTpyAHMKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO IOHUMAIOILE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos J04b, — IpOJODKUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/l JIW OHAa cMorja Obl ympaBisATh TejaekaHaaoM. [loatomy s MeHs 0ocoOblid CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 HazHauaro keHIUHY: 310 Acs lllernosa! Ona monona,
el elle, KOHEYHO, MHOTOMY IPEACTOMT HAY4YUTbCsS, HO OHA HACTOMYMBA, U y HEE BCE IOJIyUHUTCH.
[Toxenaem et ygauu!

YacTtp ciaymaTeneil 3axijonana, KTo-TO HEJOYMEHHO nocMoTtpels Ha ['eHHanus AnmaroBa — OH
OTBEvaJl 3a OpraHu3aIuio padoThl TesekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, KaK HE eMy, ObLIO
nosryuuTh nossiiieHue? Illernosa sxe 10 3TOro 3aHUManach CeKpeTapckoi paboToil: BcTpeuu, OUIIeTHl,
pacnucaHue TiaaBpena Ha Henento. «OHa y Hac BCero mojroja, oka Hu4eM ce0s He MpOsBUIIA, a YXKe
3aM. TJIaBHOTO, — TOAyMall AJMaTroB. — DTO KaKKWe-TO JUYHble aMOuLuu meda... XodeT BBIpaCTUTh
JIOCTOMHYIO CMEHY U3 JieByliku? JlagHo, mocMoTpum».

HauaJio

3a HecKONbKO MecslleB Acsl pa3Bena OypHYIO HesTenbHOCTh. OHa BKIIOYMIACH B HECKOIBKO
TENEMPOEKTOB — CHauaja Kak Mpoarocep, 3aTeM Kak Bexymas 3¢gupa. Ho nepenaum 6putH 0€3IUKUMU
Y HE MOJB30BAJIMCh yCIEXOM. | TaBpea HacTauBall, 4TO AEBYIIKE HAJO 1aTh BpeMsa: «OHa moionas, B
HEW €CTh MOTEHIHAID.

Bunumo, uyToObl cmocobcTBoBaTh AcuHOM Kapwepe, I[loromunH crtanm OpaTh ee Ha JeNOBBIC
MeperoBopsl U HEOPUIUAIbHBIE BCTPEUYH CO CIUKEpaMH, MOTEHIHAIbHBIMH —TOCTSIMH 3¢upa. Eme
yepe3 napy MecsI1eB, OH BBEJI €€ B KpyTI YNHOBHUKOB U TIOJIUTUKOB.

B urtore lllernoBa npeodpa3mnace:

— Hwuuero e 3Hato, Pycuk MHe pazpeminn, — 3asBisijia OHa KOJUuleraM, HEJAOBOJBHBIM €€
OMMO3JaHUSAMHN Ha PECAAKIHOHHBIC JICTYUYKHU. — S TOJIBLKO cO BCTpECYU C MUHHUCTpAMH, 3TO ITOBAXHEC,
YEeM TPATUTh BPEMsI C BaMHU.

" YrpoOuts U3 Iyumux nobyskaeHuii / DaeKTpoHHbIH pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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Komnnern He y3HaBanu npexae momdainByro Acto. OHa (oHTaHMpoOBana UACIMHU CIOKETOB, HO
BEYILME UX OTKJIOHSIN: «HE TO», KIIPUMUTUBHO», «Halo AoayMaTrey». B orBer lllernosa crana Bcex
noyyatrb. OmneparopaM OHa paccka3blBajla, Kak HY)XKHO CHHMMATh: «s TyT IOOOIIaNachk C OJHUM
CBETHJION-PEKUCCEPOM», BEAYLIMM HOBOCTEN — YTO OHU HE 3HAIOT MOJIOIUIEKH COOBITUI: «5I OT CBOMX
KOH(UIEHTOB CbIIIaNa, YTO BCsl UH(OpMAIMs 0 HOBOM HaJlOTe Ha HEJIBUKUMOCTb — OPEeXHS».

B xonnexTuBe Hapacrtan ponotT. KTo-To neitancs noctaBuTh AClo Ha MECTO, HO BCTpEUasl OTIOP:
«Bp1 nenaere cBoe aeno, s cBoe. M B Bamn JMIlEMEpHBIE UTPBI 1 HE WIPar0, a FOBOPIO TO, YTO
aymato!». Ha 3To KoJuteru si3BHIIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MIPEXK/IE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKpOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHSIET HEUTpanuTeT. [[pyKeCKHX OTHOIIEHUK JEBYILIKAa HU C KEM He mnojjepxuBana. «Jlroau
NIeNIATCS Ha BparoB U Jipy3eil, u Pycuk — Moil Apyr, s TMYHO npegaHa eMy U OyJly yYUTHCS TOJIBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — o0OpaTuJcs K Hei Kak-To 3aMecTuTelb miaBpena Esrennii lopom. — Bbl moHumaerte,
YTO CBOMMH OIIMOKAMH TUCKPEIUTUPYETE KaHAT?

— Hanpumep?

— Hanpumep, B sdupe Bbl ckazamu, uyto camm3aar B CCCP meuatanu B MOAMOJBHBIX
TATIOTpaUIX.

— Hy na.

— Acsa, B CCCP ne 0bu10 noanonbHbIX TUNOTpaduil. Kak u cyomu — He HerpougHas paca, a
Butie-nipe3ueHT CIIIA — He ObIBLIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, Thl CITUIIKOM cepbe3eH. Y Jrojieil ecTh mpaBo Ha ommOku. Bee ux momyckaror. S
y4yCh, U KOCAYUTh — HE MIPECTYIUIEHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIaeT.

Jlopo11 B3J0OXHYA U MOMPOILIAJICS.

C TlorogunsiM oH Apyxua yxke 20 jeT, XOTb M ObUl MOJHONH €ro MNPOTHUBOIOJOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHANIbHBIN, BCIBUILYMBBIN; JlOpoll, B MPOIUIOM Y4YEHBIH-UCTOPUK, —
BJIYMUYUBBII U CIOKOMHBIA. OHU 4acTO CIIOPUIM U NMPUXOAMIM K OOLIEMy 3HAMEHATeslo, HO ceifuac
EBrenuii coBepuieHHO ero He noHuman: «OH 4TO, COBCEM HE BHMJHUT, YTO AcCs 3aHMMAaeT HE CBOE
MeCcTO?».

DTOT BOIIPOC OH Pelni 0OCYIUTH C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsicHM O-4€CTHOMY, 3a4€M ThI IPOJIBUTAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJNOAEXKHBIM KaHall, HaM HYy)XKHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTAET?

— 2Kens, 310 Bee cTtapueckue Bopyanus. Tede 3a 50, mHOruM B pefakiun — 3a 40. OHu mpocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIX B 1103y HAJMEHHOIO MEHTOpA. Y HEe NMPOBOKALIMOHHAS MaHeEpa, HO
3TO B HEW U mpuBJeKaeT. Tak yTo JaBail 3aKOHYMM AITOT pas3roBop: s Oyay ee MoanepKuBaTh — M
TOYKa.

Tyum crymarorcs

l'ocTem mpsimoro 3¢gupa ObUT U3BECTHBIM OaHKHUp, BKIJIAJBIBABIINN JIEHBI'M B 00pa30BaTEIbHbIC
MIPOEKTHI: U3JaHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3adeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAJIA TOCTA, ¥ TOT BCe OO0JIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B370XHYJ ¢uiaaHTpon, — HaM B Poccunm He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOT0 Mpo0esa moMOrIIo Obl U JIIOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla mamgno! Kto Xoder, HaiiieT M KHWTU, U 3HAHUA. A Tak Macca UIUOTOB OYJIET MOKYIaTh
KHMKKH, TIOTOMY YTO 3TO MOJIHO. ECTb /11 TOJIK OT Balei 1eATeIbHOCTH?

— [IpoctuTte, HO BBI NIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BOIpoc MO CYLIECTBY, cpa3y OTTOBOpPKH. JlagHO. A uero Bbl
6ourecn?

I'ocTe BIIEpIKAN MAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwnTe knaccuky: «He maii Mue 6or coiitu ¢ yma. Her, sierde mocox u cymay.
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— Koneuno, Hekpacos!

I'ocTe mocMoTpEn Ha ACIO € y’KacoM:

— K0, n3BuHUTE?

— Hexkpacos, Hamr arnonorer poManTUKoOB. Ho BbI He GOWTECH: MOEAET KPBIIIA, MOXKHO MOJIATHCS
B XyA0KHUKH WK, TaM, HallpuMep, B poTorpadsl.

Penaxtopsl, pabotaBmiie B 3upe, THXO MaTEPUIUCh. ACS yKe HE B MEPBBIN pa3 XaMHiia rOCTIM
— 9TO, KaK BBIICHWIOCH, ITOJIy4ajoch Yy Hee ectecTBeHHO. «Kakoil HekpacoB, kakoit poMaHTHK?!» —
[IEpPETrOBapUBAIIUCH PENAKTOPbl. — «TbI UTO, HE 3HAJI — TOT, KOTOpbIA “My-My” Hanucan...» — «Ara,
n yronun Kamranky». — «He yronw, a 6pocui mos noesj1, OT HeCYaCTHOH JIFOOBH..»

[Tocne adupa I'emnamuit AnmaroB u3BuHWICS mepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbunsiace: «Kak g ero, ma? A TO OH TakoW BeChb OIYBAaHYHUK, CKY4YHBIH, a TaK XOTb CMOTpPETH
MO>KHO». Y3HaB, 4TO rocTb HuTHpoBas [lymkuHa, OHa HEBMHHO H3BUMHMWIACH: «OWH, S IPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce Obul». OAMH M3 pEelakTOpOB HE BbIAEpKaIL: «AcCs, BBI,
U3BUHUTE, Iypa B KIACCHUUYECKOM CMBICIE M ATOro He nmoHuMmaetre». «CaMu Bbl... HUUTOXKecCTBa!» —
BcnbixHya [llersioBa u BeiOexana u3 cryauu. Ilocie sToro ciaydas KOHQIUKT B KOJUIEKTUBE IIEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIU, KTO OHa? A €CITM BUAUT U JACPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — 10J100HbIE€ Pa3roBOPHI TO U JEJIO BEIUCh B PEAAKIIHU.

OckopOnenHbiii Oankup 3asBuiI, 4Tto Oosibiie Ha 3¢up k IlllernoBoit Hu Horoil. HexoTtopsie
3pUTENN €ro MOAJepKaju; MOAPOOHOCTH STOW MCTOPUM AKTUBHO MYCCHUPOBAJIUCh B HHTEpPHETE.
[Tocsimanuch nmyoanyHbIE NIPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HAYaIUCh CKIOKH.
HlernoBa oauH 3a ApyruM nyoOnukoBasia B «PeiicOyke» MOCTbI, B KOTOPBIX Ha3bIBaJla KOJUIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKAMU». JIEHTHI colceTel necTpesyu UUTaTaMu U3 oIycoB AcH u
€e MHOTOYMCICHHBIMM JsinamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKyYHbIE U HMKYEMHbIE
JIIOTUIIKW», — OTpbI3ajIach OHa.

Bumumo, or OecnomomrHocty IllernoBa Hauyama pe3KOo KPUTHKOBAaTh YBJIICUEHHS CBOHUX
onmoHeHToB. COBpEMEHHOE WCKYyCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENLHOCTE — IS
JULIEMEPOB, BeJIOCUIEAbl — OJlaXkb M MOHTHL. Ee 3duphl cranu npoxoauTb B 3TOM e Kiroude. B
pe3ysbTare OJMH W3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIA IOJIUTOJIOT, TOXKE OTKa3ajics
ydacTBOBaTh B nporpamme lllernosoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoiia, kK BaM 51 60JIblIIe HE TPUAY.

— O yem pazroBop?! Bel MHE cTaBUTE YIBTUMATYM, & B 3TOM CJIy4ae s BCETJa 3alllUIal0 CBOUX
KYpPHIACTOB. Tak 4TO HaM MPUIETCS PaCIPOIIATHCA

DTO BBI3BAJIO HOBBIN CKaHJal W oO0CyxneHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJBKO Pal.
He nosnusina Ha ero MHEHUE U peakLus 3pUTeIIeH.

— Bort nocnennue nannsie TNS no aynuropuu, — IiaBa OT/iela MapKETUHIA MOJIOXKUI MEepe
[ToroguHbIM pacnedaTky. — 3a MOCIEIHUN MECSIL] pOCT IPEKPATUIICS.

— a? 1 B yem npuunna?

— IIporpammy IllersnoBoii BooOmie mepectanu cMoTperh. Jlroau romocyror Horamu. M 310
OTpakaeTcsl Ha penyTalliy U pe3yJbTaTax BCEro TeJleKaHala.

— JlagHo. OnuH Mecsn — He nokaszatenb. KTo-To ymien, KTo-To npuien. ['ne-To ckakHyJo
BBEpX, I'/1e-TO BHU3. Tak mocTossHHO ObiBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH nepekuBan IO IOBOAY CKaHAAIOB, HO CYMTAJ, 4YTO,
nojajepkuBas Acio, IOCTyNHaeT MpaBMWIbHO. B Kakoi-TO MOMEHT OH pelni OObSICHUTHCS C KOJIJIETaMuU:

— BpbI moiiMuTe, — yOexxaan OH pelakldio, — OHa HacToiiumBa, y Hee Kyuya uaeil. OnHa
3acTaBisieT MOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UMUT AyMaTh. M oHa crapaercs, pacrter!

Emy Bo3paxainu:

— BoI mocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH Kpblllla 10€Xajia: OHA )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna "HeoOy4aema, CIUIITKOM MHOTO O ce0e JyMaeT U pa3pyIraeT kaHan!
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— Bece, 6acta! — I'maBpen mogusan pyku. — KTo He coriaceH, MOXKET YXOJWTbh, s HHKOTO HE
nepxy. Bece Haeznpl Ha lllernoBy — 3TO Hae3nwsl Ha MEHS. A NPOUrpHIBaTh, KAaK Bbl 3HAETE, sl HE
IIPUBBIK.

YacTh COTpYAHUKOB PEIAKIIMU 3HAJIA €r0 JIaBHO KaK OTJIMYHOI'O OPraHU3aTopa, TEJIEBEIYIIEro U
KypHaiucTa. TakuM OH U ocTaBaics, U TOJIBKO 3TO yAEP’KUBAJIO MHOTHX OT yxoaa. KTo-To Hazescs,
4To 1med Bce e mpo3peeT, KTo-To — urto lllernosa cama yiiner umm Bece xe ogymaercs. Ho ckanmass
CJIEZIOBAJIA OJIUH 3a JPYTUM.

Kak 00bsicHUTD

Kak-to B 3amaine lllernoBa Hamucana moct npo 0aHKUPOB, KOTOPBIE «HAXKUBAIOTCS HA MPOCTHIX
moasx». YnomsHyna OaHk «Hopa» M ero HayajlbCTBO, SIKOOBI OHHM «XalyTWw» M XOTAT «BCEX
3aKa0aIUTh KpEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ MyOIMYHBIX M3BUHEHUH. « MeHd 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 MOe JAETHUILE», —
IIOSICHHUJI OH.

Acs oTka3zanach U3BUHATHCA. 3a Hee Berynuics ['naBpen «Iluka»: Moi, y Hac cB00O0/1a MHEHUI,
a JlaBJICHUE aKIIMOHEPOB Ha PEJAKLMI0 HEJOoMycTUMO. Branenen OaHka 3asBUII, UTO 3aJyMbIBA€TCS O
BBIXOJZI€ U3 IIPOEKTA.

B 10 e Bpems 00 yxoze U3 KOMIIaHWU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblle HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTosu1 Yy ucTokoB «Ilukay, ceifuac
MOM IIPEACTAaBICHUS O TEIEKAHAIIE PACXOIATCA C TEM, YTO 31€Ch NMPOUCXO0aUT. M rinaBHoOe, HE MOXO0KE,
YTO 4YTO-TO U3MEHUTCS.

Tako# moBOpoT COOBITHI BHEC CMATEHHME B KOJUIEKTHB U CHIIbHO o3aaauni EBrenus lopoma. B
KaKOH-TO MOMEHT OH PELIMJI O0JIbIIe HE JIe3Th C COBETaMU K 1Ie(y — JII00bIE pa3roBOPhI Ha 3Ty TEMY
TOT BOCHPHUHUMAN B ITHIKK. Ho celyac cuTyanusi pe3ko yXyAlIMjaach W HYXXHO OBUIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4elI0BEK B KOMIIaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIMUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIILISIT
Jopom.

Ho xak nonoiitu k medy ¢ Takum pazroopom? B nocneanee BpeMs OHU, HECMOTPS Ha JaBHIOIO
Ipyx0y, OOIIAINCh BCe MEHbIIIE M TOJIBKO 1Mo pabote. «He ckaxemib xke MpsiMo, YTO OH HE IMpaB, —
pas3MbIiLIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BBICAYLIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoie3Ho? M Torma 4To JenaTh: yXOAUTh WIM TBITATBCA CMECTHUTh
meda?». be3nelicTBoBaTh TOUHO OBLIO HETB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaaresb coBera aupekropoB I'K «Posbd»

41 cunraro, 4TO HY’KHO CZEJIAaTh BAa BAKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelnOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4aTrbCs M0
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeluTh IJ1aBpesia B TOM, YTO TOT He IpaB, He nonydutcs. Koneuxo,
[ToroguH — pyKOBOJIWTENb TAJIAHTIUBBINA, YBaXKaeMblid, HO OH, KaK TOBOPUTCS, MOEXall KpbIIIeH. ITo
CIIy4aeTCsi — He Ba)KHO, 110 KaKOW NpHU4yuHe. BaXkHO, 4TO YeJIOBEK B TaKOM BO3PAacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM ONBITOM €IMHOJIUYHOTO YIIPABJIEHUS €Ba JIM U3MEHHT CBOE PEIICHHUE.

[Tostomy [lopolry HyHO coOpaTh rpyIMIly MOAIEP>KKH U3 OCTaBIINXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, IMpHBJIEYb yBoJuBLIerocss ['eHHamuss AnmaroBa U C IUppaMu B pPyKax I[OKa3aThb
aKIMOHEPY, KaK MaJarolluil peUTUHT oTpaxkaeTcs Ha (uHaHcax kommanuu. Hamo yOeauts ero, 4ro
MIPOUCXOAAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUECKOM. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPHUU U
MIPEKpPAcHO MOHUMAeT, Kak oHa paboTaeT. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIbHEHUU AcCH.
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Bo-BTOpBIX, HY’)KHO BBICTPOUTBH YIIPABICHYECKYIO CUCTEMY CICPKEK M IMPOTHUBOBECOB, KOTOpas
HE —JOIMYCTUT TaKUX Ha3HAUYEeHUH B OyaylIeM WM AACT MEXaHU3MBI pelleHUs MOJOOHBIX MpoOIeM.
ITpuayMbIBaTh HUYETO HE HAJO0: BCE YXKE C/IEIaHO B KOMIAHMSX, KOTOPbIE YCIEIIHO paboTal0T COTHIO
netr u Oonbme. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBBIC HA3HAYCHHS — IIO
KpaliHEel Mepe, Ha YNPaBICHYECKHE IOJDKHOCTU. AJTOPUTM H3BECTEH: IO KAXKIOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUHU U KOMIIETEHIIMU, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHMM KaHAMAATa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM IJaBa KOMIIAHWHU, €CIIM pedb HJET O €ro MpsMbIX
IIOAYMHECHHBIX, IPEJCTABIAET KAHAUIATOB OpraHy, Iepes KOTOPbIM OH OTYMTHIBACTCS, — HAIPUMED,
COBETY TUPEKTOPOB, MPEJCTABIAIOLIEMY MHTEPECHI COOCTBEHHMKA, UM CaMOMYy COOCTBEHHUKY. OHHU
IIOMOTAIOT PYKOBOJUTEI0 — B JAHHOM ClIy4ae IVIaBpely — IPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pewenre. To ectes ['nmaBpen oTOMpaeT NpPETEHIIEHTOB, a COOCTBEHHUK, HAIpUMEp, YTBEPXKIAeT
HazHaueHue. Kpome Toro, Hy>)KHO BBECTH B NPAKTUKY €KETOAHBIE OTUETHI O IPOJEIIAHHON paboTre u
¢bopMynMpoBKYy 3anady Ha Oyaymui rog. Ecim 3Toro He nenarb, OTBETCTBEHHOCTh COTPYAHUKOB
CYILECTBEHHO Pa3MBIBACTCH.

KoHneuHo, 371ech peub HAET O TEICKOMIIAHUH, Y€l HPOAYKT MMeeT OOJIbIIyI0 TBOPYECKYIO
cocTaBisifonyto. Ho Bceraa Hy)XKHO MOHMMATh, TJi€ KOHYAETCS TBOPYECTBO M HauMHaeTcs Oousznec. U
€ClIM MEXAy HUMM He IPOBECTH I'PaHMIbI, TO MEAMAKOMIAHMS HUKOTJa HE CTaHeT 3(PQEeKTHBHOIL:
TaJaHTIUBbIE JIIOAU OyIyT OOBSICHSATH MHBECTOPY, IIOYEMY MM HYXHBI €II€ JIEHbI'H, a O MPUObUIU
nyMmaTh He OynyT. B Hamewm cityyae rpaHb MeXAy TBOPUYECTBOM M OM3HECOM MPOXOIUT, MHE KaxeTcs,
yepes TIaBpea: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLMU U TAJIAHT B ICHBIU.

Ckopee Bcero, Pycnany Iloronnny npuznercs yuTu Beiiel 3a ~A€BYIIKONW. DTO HE HAKa3aHUE —
HApPOTHUB, HYXHO IIOCTapaThCsi €ro OCTaBUTh, €CIIM OH CMOXXET paboTarb B HOBOHM CHCTEME
cOaaHCUPOBAaHHOI'O YNpPaBJIEHUS, B KOTOPOW pelleHus NpuHUMaeT rpynmna mogeid. Ho npobiema B
TOM, YTO TaKHe JIIOJU IEPECTPAUBAIOTCA C TPyIoM. JKepTBOBAaTH ITOM CHUCTEMOM pagu XOpPOULIETO
YeJIOBEKAa HE ~CTOUT — TOJIBKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKH. A 3aroHATh ce0sl B yroia U
3aBHCETh OT OJHOTO COTPYAHHMKAa — Oonbmoi mpocueT. Tak uro «I[luky» moHamoOWTCs HOBBIM THII
yIpaBJcHIA.

Cepreii ®nionoBuy, geka lllkouasl menexskmenta HUY B

JIns OCBEAOMIIEHHOTO YMTAaTENsl CUTyalus Ha TenekaHane «Iluk», onvMcaHHas B KeWce, — 3TO
BCETO JIMIIb TMEpeNoKeHne COOBITHI, MPOUCXOAIIMX Ha M3BECTHOM paguocTaHIuU. Bopouem, mpu
YKEJTAaHUU MOXXHO OBbLIO Obl HAWTU M JIpyTue aHAIOTHH. IHBIMU ClIOBaMHU, B KU3HU BPEMs OT BPEMEHH
MPUXOJUTCS CTAIKUBATBCA CO CIy4dasMH, KOT/Ia CO3/JaTellb YCIELIHOTO MPOEKTa CaM K€ HauMHaeT
CO3JJTaHHOE pa3pymiaTh. BaXHO MOHATH MPUYKUHY 3TOTO (eHOMEHA, YTOOBI OTBETUTH HA BOMPOC O TOM,
yTo fenath EBrenuto Jopomry.

VY mo0oro mpoekTa WM OpPraHW3allid €CTh CBOM KXU3HEHHBIM UK. CyIIECTBYIOT pa3HbIe
MOJEJIA TOr0 KU3HEHHOro 1ukia. OgHa U3 camblIX HOMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TOH MOJIeNI pa3pylIeHHE OpraHU3aIMi MOKET MPOUCXOIUThH Ha Pa3HbBIX dTAlax €€ pPa3BUTHS,
€CIIM OHA IOMaJaeT B TaK Ha3bIBaeMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEpPIIAET OIIHUOKH.
Onnako 3akar (cTapeHue) OpraHU3aANH MOXKET MPOUCXOIUTH U MO MPUYUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l Obula co3fgaHa KommaHus, cebs ucueprnana. UToObl m3bexarh cTapeHws,
HaJI0 MPEJJIOKUTh HOBYIO UJICI0 WU PAIUKATHFHO OOHOBUTH CTapyIO.

Kaskercs, 4To TTaBHBIN pelakTop TeleKaHala MOHUMAET 3Ty MpoOJieMy U pellaeT, 4To MpUIia
mopa OOHOBUTH PYKOBOJICTBO KaHaja, HA/EsCh, YTO HOBBIA W TPHU STOM MOJIOJION YEIIOBEK CMOXKET
YBEJIIMYUTH 3PUTEIBCKYIO ayauTopuio. Mmes, Ha MOW B3I, BIONHE OCMbICIEeHHas. [IpoGiema
COCTOUT B TOM, KaK OHA peain3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kekca MOKHO MHTEPIPETHUPOBATH B paMKaX OYEHb MOIYJISIPHOU B
HallM JIHU JHUCKyccMd o0 yIpaBlIeHMH TajaHTaMmu. SICHO, 4TO JUIs ycrexa TeleKaHajla €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO W3 TANAHTIMBBIX Tiojeil. Ho kak ompenenuTts CTENeHb
TaJAHTIMBOCTH HOBOTO 4eNoBeka? B mMcKyccTBe 3Ta mpolOiiemMa pemaercs OTHOCHTENIBHO IMPOCTO.
Hamucan XyaoKHUK KapTUHY, KOTOpas MPUBIIEKIa BHUMAHHME — O HEM MOTYT 3arOBOPHUThH Kak O
TaJaHTIMBOM JKHBoIHUCIE. TO ke MOKHO CKa3aTh O MUcaTele, KHUTra KOTOPOTo MOTy4yuia pU3HaHUE.
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Takum o00pa3oM, B HCKYCCTBE XapaKTEpPHUCTHUKA «TaJaHTIUBBIN» TNPUCBAUBAETCS YEIIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cUTyalus CJIOXKHee. 3[eCh 4YacTO TaJaHTOM
HA3bIBAIOT MOJIOJIOTO YeNOBEeKa, O00JaJaloliero, M0 MHEHHUIO €ro PYKOBOJIUTENS, MOTEHIHAIOM,
KOTOpBIM elle JOJDKEH NposBUThCS. Ho Beap 3TOT mOTEHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uto Pycnan [loroauH Mor ctath )KepTBOM 3TOW MyTaHULBL.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd IMpOU3BeEIa
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho njoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3G (HEKTUBHBIM
3aMECTUTENIEM TJIABHOTO penakTopa u TeM Oosiee TeneBenymei? Oka3anock, yTo HET. Ace SBHO HE
XBaTaeT OOIIeil KyJIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHUKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpolui TeneBenymmii. K coxalieHHio, 3T HEJAOCTaTKH «He Jedarcs». CryTaTh
[Iymknna ¢ HekpacoBeM ciydailHO HEBO3MOXHO. HayuuTh 4yenmoBeka pasziuyaTh >KYpPHAIMCTCKUN
Hamop ¥ XaMcTBO — ToXke. [loaTomy mompoboBath IllernoBy B ponu TeneBeayiieid, BO3SMOXKHO, U
crows10. Ho OLIeHUTH pe3ysibTaThl SKCIEPUMEHTA U NEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAIO IO CAMbIM
CTpOTUM MPO(HEeCCHOHATLHBIM MEPKaM.

Mue npeacraBisieTcs, uto EBrenuii Jlopomn MokeT MmombITaTbesi OOBSICHUTH Bce 3TO Pyciany
[Toroauny, UCTIOIB3Ysl CBOM MHOTOJIETHUE JPYKECKUE OTHOILIECHUS ¢ HUM. EcTh 1M Hazmexaa, 4To TOT
ero ycnpiuut? Hanexxna ymupaer mocnenned. KonedHo, MOXKET OKas3aThCsl, 4TO BIIOOJICEHHOCTH B
MOJIOZYIO COTpyAHHIy Tomemraer [loroguHy MHOHATH TOYKY 3pEHHsS JApyra W copaTHuka. Toraa
Jlopoury nmpuaercs pemaTb, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsia 1y oH 3aXxoueT npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. Ananus npaktudeckoii curyanun: « JIKAYHTEK-POCCUS»®

[To wHunmartuBe QuHaHcoBoro jupekropa Mapun Kum kpynHoW KkommaHueill Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMITBIOTEpHAsh Tmporpamma. lIporpamMMa W3roTOBISIIACH
KopIiopanyed KOMIBIOTEPHbIX mporpamMm «3OkayHTeK-CILIA», rie HMCIOJHUTEIbHBIM JUPEKTOPOM
paboraia moxpyra Mapuu - Onsra CBeHcoH. OpHAKO MporpaMMa OKa3ajach «KPUBOI», TO €CTh C
Cepbe3HbIMU OLIMOKaMU. PykoBoauTeNb Oprauu3aluy He mpocTuil Mapuu 3Toi OIMOKH U YBOJIWII €€.
Oto Obul0 TOTpsiceHweM aiusi Mapun. B ToT ke meHp oHa mo3BoHmwia Onbre um morpeboBana
pa3bsICHEHUH.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIIOJIHUTEIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OocTajlach HaeAuHE ¢ co0Ooil B OAHON U3
HeOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro oduca. Jlenb Obut yxacHblii. He ciywaitHo B Poccum
MOHENIETIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILLIO el B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buaumo, naBan 3HaTh ceOs ctpecc. OHa MBICIIEHHO BEpHYJAach K Hadalxy 3TOro
KOLIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOpBIE IMOJABEIN €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXeHENEeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUU €l JOJOXKWIH, YTO Ha KOHELl
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJWYECTBO KOMIIBIOTEPHBIX OYyXTalTepcKHX MporpaMm —
OCHOBHOT'O IMpPOJAyKTa KOMIAQHUU U 32 3TO OBLI MOJIy4eH NpHU3 ToJIOBHOW Kopropauuu. OgHaKo
MHTEHCUBHBIE NHBECTULIMHU B pa3BuTHE B 1995 r. mouyTH HE OCTaBWIIM JIEHET HA CUETY KOMIIAHUU IO
cocTosiHMIO Ha Hayano 1996 r. Oco3HaBas cloXMBIIYIOCS cUTyanuto, Onbra, 0OpaTUBIINCH K CBOUM
MeHeJkepaM, ckaszana: «/la, Mpl paboraem kak komaHna. JleHer Ha cyery ceiyac JEHCTBUTEIHHO
Mas0. Y Hac ecTh mpobieMb». B urore oHa mpennoxuia MeHeKepaM pacCMOTPETh JBa BapHaHTa
KOMIICHCAI[HOHHBIX CXEM, HalpaBJIEHHBIX Ha OOJIBIIYIO CINIOYEHHOCTh KOMaH/Ibl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HHBIM, KaK BBEICHHEM Jisi MEHEIPKEPOB HMHCTHUTYTa
MapTHEPCTBA, a BTOpas — NpUTJIAIIEHHEeM HX K y4acTuio B mpuoObuiax (10% oT mpuObLIM KaXXa0ro U3
OTJICTIOB).

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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HeoxxnnanHO BOCITIOMMHAHMS IPEPBAIMCH B €€ TOJI0BE Pa3MBIIUICHUSAMH, ONBITKONM OCMBICIIATD
cBO€ HOBOe cocTosiHue. «llenpio Moeii kn3HM Beera OblIo kKaduecTBo. KauecTBo abCOMOTHO BO BCEM.
Ku3Hp U1 KadecTBa CO37AacT KayecTBO KM3HU. JlenaTe 3TO M AOCTUIaTh pe3yibTaTa — IS MEHS
HCTHHHOE BO3HarpaxjaeHue. KauecTBo nemaer MEHS M JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepHyBimch K COOBITHAM JIHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee ONM3Kas Mmojapyra,
KOTOpas HECKOJbKO JAHeH Haszan npuobpena y Omnpru Ansd cBOeM KOMIIAHUM OAHY U3
BBICOKO3()(PEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «OkayHTek». [lompyra pabortana (uHaHCOBBIM
IUPEKTOPOM B KpynHoH pupme. OHa cooO1mmia, 4To KyMnjaeHHas €0 IporpaMMa okas3anach «KpUBOW»,
T.€. C CEpbEe3HBIMU OIMOKaMu. PyKkoBoUTENh HE IPOCTUII €/ ATOT MpocyeT U yBoaui ee. C ropeusio B
rojoce oHa crnpocuia Onsry: «Kak takoe mornio ciyuutbea? Tel sxe Most mogpyra». Onbra noHuMana,
YTO 3a BCE IPOUCXOJAIIEE B KOMIIAHUM OTBEYAeT OHA U TOJIBKO OHA. M ciyduBieecs He MOIJIO €€ He
paccrpouts. Ilocie mnoapyrm mno3BoHwI 3amecturenbs OJBIM M MPOCTO OLIEJIOMWI €€ CBOUM
cooOmiennemM. OH 3asBUJI, YTO YBOJBHAETCS U3 KOMIIaHUU. Bce cBoM 00BSCHEHHS OH CBEJ K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit karuieit, 3actaBuBlIed OJbry CEpbe3HO 3ayMaThCsi O CBOEM OyaylleM, CTajlo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaH]bl OTBEPIIN 00€ MPEIOKEHHbIE €10 KOMIICHCALMOHHBIE
CXeMbl, MOoTpeOOBaB B3aMEH IMPOCTOTO YBEJIWYEHHUS 3apIulaThl. B 3THX cXemMax MX HE yCTpauBajH
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHHU TakKe COMHEBAJINCH B IEPCHEKTUBHOCTH
TaHHOTO Om3Heca. 11 BHOBh BOCIIOMHHAHUS JAHS MPEPBATHCH PAa3MBIIUICHUSIMH O KU3HU U padore. «U1
BCE-TAaKU B YKU3HU YJaloCh JOOMTbCS MHOroro. busznec st MeHs — 3TO camoBbIpaxkeHue. S ropaa
co0Oi. A Kor/ia MHE IIOXO, TO S BCETAa AyMalo O TOM, CKOJBKO 5 caMa cienana Juist ceOs u uis
OKpYXKaloIIMX MEHs JIoael. A crenana s uid HAX Hemaio. [loyemy ke oHu Tak nocrymwin? Jlrogu
JIOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B CIOpTe. busHec — 3TO cBOEro pojia cropr.
B yem xe neno?» B noucke oreera Ha 3T0T Bonpoc Oibre NpUIUIOCH BOCCTAHOBUTH B IAMATH HE
TOJILKO CETOMHSIIIHUN NEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopropanuss  «Okaynrek — CILHA», sBustomasca pa3padOTYMKOM —HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JIacTH OyXrajTepcKkoro ydera M yIpaBlieHus (uHaHcaMmu, ObuIa
ocHoBaHa B Kamudopuuu B 1984 r. B crenyromem roxy kKommaHus umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoj jpocturan 60 muH non. Kommanus siBiasieTcss HE3aBUCUMOUM OTKPBITOM
KopIiopaiuen, KOTUpyromeicsi B ABTOMaTUYECKONW CHCTEME HallMOHAJIbHOM acCOLMaIMi OUpIKeBBIX
manepoB (NASDAQ). 3a ot roasl kommanus nprodpena 40 ThIC. KIIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpBbIX OTHOCATCA «AMepukdH Tenedon supa Tenerpady, «bapknait bank», «/xenepan DnekTpuK»,
«Tonaman Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHole ¢pupmsl. [Ipogaxy cBoux
nporpaMM «OKayHTEK» OCYIIECTBISIET HANpPsMYIO yepe3 0ojee 4eM ThICSuy JMIIEpPOB, areHTOB I10
MPOJaKe, CUCTEMHBIX aHAJIUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM IIpOrpaMMaM. Y KOMIIaHUH
TaK)K€ CJIOXKHWIOCh CTPATETMYECKOE IMAaPTHEPCTBO KAaK C MUPOBBIMH JIMJAEPAMU — IIOCTaBIIMKaMHU
KoMIblOTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xptonert I[lakkapa», «Can
Muxkpocucreme» u «MaiikpocodT», Tak W ¢ KpPyHHEHIIMMM KOHCYJbTAllMOHHBIMH (UpPMaMU
«bonpmioit mectepkn». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUSI pa3zpalOoTajia HIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (prHaHCAMU U UH(OpMaIHEH.

CeromHsi mojJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM HPOAYKTOM KOMIIAHMM, MOHUMAETCs
MOIIHAsE CHUCTEMA, IO3BOJIAIONIAs IMOJIb30BATEN0 aBTOMATU3MPOBATh BCE ONEpaluud Mo o0paboTke
¢unancoBoit nHdopmanuu. [IporpaMma coCTOUT U3 psiia CIIELUATU3UPOBAHHBIX MOAYJEH, KOTOpbIE
MOTYT paboTaTh KaK IO OTJEJIBHOCTH, TaK U BCE BMECTE€ B MHTETPHUPOBAHHOM pexkume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MpPOAYKTa JEJaeT €ro WJCalbHbIM JJIs HCIIOJIb30BAaHUS B MajoM
Ou3Hece, B JUHAMHUYHO pacTylMX (upMax W KPYNHBIX OpPraHM3aLUSAX C MHOXXECTBOM
MEXIyHApOAHBIX OTAEICHHI.

«IKayHTek - Poccus»
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«JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie roapl pabOTHl TOCTHUTIIA
MATUIIPOLEHTHON J0JM BCEX MHMPOBBIX MPOAAXK T'OJIOBHOM KOMIIAaHWH, MHOTOKpPATHO IIPEB30ins Bce
HMMEBILHECS Ha 3TOT CYET 0XKHMJIAHMs €€ pyKoBoJcTBa. C TeX MOp KOMIIAHUS UMEET CBOU OTHEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh goepue Oonee 100 kimentoB B CHI' u
ctpanax bantum, cpeam kotopbix «Motopona», «IIpokrep »Ha [ mMOm», «J/KeHepan DIEKTpUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om [Ixun», «llpaiic Yorepxaycy,
«Cor03KOHTPAKT", psii KOMMEpUYEeCKHX OaHKOB M APYTUX opraHu3anuii. Takue pe3ynbTaThl ObUTH
JOCTUTHYTHl B IIEPBYIO Odepeab Osarofaps YCUJIMSM OCHOBATENsl KOMIIAHUU U €€ MPEe3UJIeHTa —
Onbru Csencon. ITocne neperoBopos ¢ «OkayHTtek — CIIIA» oHa mosiyumnia UCKIIOUMUTEIBHOE TTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbploTepHBIX Iporpamm «OkayHTek». Bl ynanoch
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHU MPUIILIN
K BBIBOJY, YTO IEpeJ] HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTPO pactymieil cdepe
JIeNIoBOM akTHBHOCTH B Poccuum W 4TO 3aBOEBaTh CBOE MECTO B 3TOM cepe OHUM CMOTYT, JIHIIb
COEMHUB CJIO)KHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpPaMMbl «IJKAyHTEK» C
rIIyOOKUM 3HAHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnmanus Omberu, «3OkayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM TUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccunm u crpanax CHI', paspaborana, mpucmnocoOumna k
HY’XKJlaM [OTpeOuTeNell U cTaia MpoJjaBaTh 3TU MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee onu poccusine,
3a uckitoueHueM r Jhxkona — myxka Oubru M ee napTHepa o KOMIIaHUUM — OH aMepukaHel. Oibra
CUMUTAET, YTO UMEET OJIeCTAIUI MepcoHa, OONbIIYI0 YacTh KOTOPOTO COCTABIISIIOT "KaHIUIAThl HAYK.
Cpennuii BO3pacT pPyKOBOJISIIEro cocraBa komnanuu — 30 gjer. Panee mHorme u3 HuUX ObLIH
KpyHHBIMU (DYHKIIMOHEPAMH B KOMCOMOJIE U MMAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTamMu. Bee
oHU nMenu Onectsiiee oOpazoBanne. MHOTHE U3 HUX SBISUTUCH BeITyckHuKamu MI'Y. 3amectutens
Omnbru, Buktop, OCTUT yKe MATUACCITUIETHETO BO3pAcTa, a B CBOE BpeMs ObLI CTyAeHTOM AHApes
CaxapoBa, HoOeneBckoro yaypeata. Ceroansimisss cBoboaa Beidopa B I Poccun, mo muenuro Ounbru,
MO3BOJISIET JTUM JIIOASM TIOJHEE HCIOJb30BaTh CBOM; CIHOCOOHOCTHM B KOMIAHHH «OKAyHTEK).
«HeBo3MOXHO MMeTh Xopomuii 3apabotok B yHuBepcutere mian HUM, a y Hac Bce 3apabaThIBaOT
MHOT0. MBI HallUTH CBOM MyTh Pa0OTHI C KOMITBIOTEPHBIMU MTPOrPaMMaMU U JIETIA€M Ha STOM JCHBIU».

PpIHOK KOMIIAaHUH

K cepenune 1995 r. «3Okayntek — Poccusi» mnpemarana Ha peiHke 12 u3 20 mporpamMm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYCH(PHIHMPOBAHBI» U MPHUCIOCOOJIEHBI K
HY)KZIaM KOHKPETHOTO phIHKA. 3a 3Ty pabory kommanws B 1995 1. mosyumma mpussl TOJOBHOM
Kopropanuu. LleHTpanbHOe MecTo cpenu HuX 3aHMMana nporpamma «l'nmaBHas Kuura" (Premier
Ledger), Bkmrouaromias IjaH CUETOB, MPOBOJKH, OamaHchl U 000poThl. [laker «I'maBHOi KHUTHY,
10JI00HO JPYTUM NPOAYKTaM KOMIIAHMHM, IPeJIarajics Ha pelHKE Kak OTAEIbHO, TaK M B MHTErpaIUy C
IPYTUMHU TOPOAYKTaMH «JKayHTEK. OTO IMO3BOJSUIO O0O0ECIEeUYUTh KIMEHTOB IOJIHOM cucTtemMoin
¢unancoBoit uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKKe IPOrpaMMbl pacueToB C
MOCTAaBIIMKAMHU M 3aKa3yuMKaMu, 3apa0OTHOM IuIaThl, MHOTO BaJIOTHOrO yuera U japyrue. B
JOTIOJIHEHNE TIPEUIarajIACh CUCTEMBI IUIAHWPOBAHMS IPOMU3BOJICTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» nepeuuia or DOS k Windows. OTo ObUl BBIHYXAE€HHBIM KOHKYpPEHTHBIN IIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa CBOK KoMmaHurwo: «Bo
BHEJPEHUYECKOI paboTe Mbl MOX0XKHU Ha Oyxrantepckue komnanuu «bomnpioil mecrepkn». OaHako BO
MHOI'OM MBI Jiyudlie HUX. KIIMEeHTHl 0Tal0T NpenouTeHUe Hallel NpoayKuuu. Mbl IMeeM XOpOIIYIO
npuObUIb U BBICOKOE NpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIIne aMepUKaHCKHe
Kopriopamuu, Jaeiictyromue B Poccun, a Takke W3BECTHbIE POCCHICKME KOMIaHMHU, OaHkU. Bee 310
MBI CO3JJIM 9yTh OOJbIe YeM 3a Toa. CeroaHsi Mbl IJIaBHAs CUJja Ha CBOeM pbIHKEe B Poccuu. XoTs
MOM 3aMeCTUTEeNb. IIyTHUT, YTO, €CJIU Obl MBI JHCTBUTEIILHO XOTEIH 3apadoTaTh ACHBI'H, MbI JOJKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMELIEHHUS SIIIUKaMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIa1».
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Ona npopoipkuiia: "Mbl HE OXKHJIaeM CelYac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaKk KaKk 3TO O4YEHb M OUYEHb JOPOroe YJIOBOJbCTBUE. Psan kommanuil «bonbmioi
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHUCJE T€, KOTOPbIE MOJb3yI0TCs nporpammamu «Ctapy». [Iporpammer «Ctapy»
nosiBUIMCh B Mockse B 199.1 1. u OblIH NEPBBIM 3aMaJHbIM MPOAYKTOM TAaKOrO poja, BBEJCHHBIM Ha
poccuiickmii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 komumit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00J1aCTH».

OnuH U3 BBICIIUX PYKOBOAUTENIECH KOMIIAHUN APTYp AHIEPCEH B CBOEM HMHTEPBBIO 3asBUII, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJb30BaHbI
MHTETPUPOBAHHO JUIA Bcel (uHAHCOBOW cuctembl kommaHuu. Kpome «Okaynrek» u «Crap» Ha
POCCHICKHI PHIHOK BBOAMIKCH MporpaMMbl «Cancuc». C 1993 r. 6bu10 yCcTaHOBJICHO 78 KOMIUICKTOB
TakuxX mporpamMm. «PBIHOK OyXraiaTepCcKux KOMIIBIOTEPHBIX Iporpamm pacteT B Poccun oueHs
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTEIh KOMIaHUU ApPTyp AHIEpCceH. — DTH MpPOTrpamMmbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOpETAIOTCS KOMIaHusIMU B Poccnu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT HHOCTPAHHBbIE MHBECTULIMHU, U ayJUT IJS HUX OYeHb Ba)KeH». J|aHHBIN PBIHOK
TOJIbKO B MockBe onenuBaiics B 1995 r. B cymmy 300 muta go7. B roa. Xotsa B Poccun u cymecTByroT
CBOM MECTHBIE OyXrajaTepcKkue HporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOIIEH 3alajHbIM CTaHaapTaMm. Poccuiickue MmporpaMMbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiecTBoM 3amaHbIX OyXTranTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJIMIUPOBATh U TPeOOBaHMUS POCCUNCKUX KOHTPOJIbHBIX OPraHOB, M CTaHAAPThI
GAAP. Onu BemyT cBOero poja «ABOWHYK Oyxranteputo». Onbra mopmucaia CBOW KOHTPAKT C
«9kayntek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, Kak y Hee poauics pedeHok. Korma
HayaJliCh €€ MEePEroBOpbl 0 KOHTpaKTe, komnaHus «kayHTek — CIIIA» onenuBanack B 330 MilH J1011.
u umena 550 uyenoBek mnepcoHama. Onbpra ckazana: «Kpyrom Obu1 cymacmieamwuii A0M, KOTIa
MOAMNUCKHIBANICA KOHTpakT. B 310 Bpems B «OxayHtek — CHIA» mpoxoausiv BakHbIE M3MEHEHUS.
Beutn oOHapyXeHBI cepbe3HbIe MMPOOIIEMBI, CBSI3aHHBIE C perucTpanueii 3akazoB. Bee unenst CoBera,
BKJIIOUasi OCHOBaTeNs, ObUIM YBOJIEHBI, W IMEPCOHAN CYIIECTBEHHO cokpamien». Onbra moamnucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM UCIOJHUTENIbHBIM JUpEeKTOpoM KommaHuu. OnHa 3ameruna: "Cpasy
e TOCJIe STOr0 KOMITAHUS BBICKa3all COXKAJEHHE, 4TO 3TO Mpou3onuio. [loutu rox oHu mblTanuch
Mepe3akIoYiTh 3TOT KOHTpPakT». B pe3ynbrare Bce MONMy4dHsIoch HA00OpOT — MEpBOHAYalIbHbIN
NATWJIETHUH KOHTPAKT MPOJUIMIIA Ha JeCATh JIET, NPUHUMAas BO BHUMAHHUE NPEBOCXOAHYIO
NesTeNbHOCTh «JKayHTek — Poccusy». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBLIO CBA3aHO C BU3UTOM B MockBy B cepennHe 1995 r. rjiaBHOrO HCIOJHUTEIHHOTO
nupektopa komnanuu «OkayHtek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcs 0JHUM M3 Hanbolee MepCHeKTUBHBIX
PBIHKOB JUIsl KOMITIAHUU. 1’071 Ha3a Mbl 3/1eCh HUYEro HE UMENH, a ceiiuac y Hac yxe 70 KIMEeHTOBY.
[Tono6uo kommanusM bonbmioil miecTepku», «IKAayHTEK» OO0ydaeT KIMEHTOB HCHOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsisu Onbra ckazana: «Hekoropele w3 KoOMIaHUN
«boInbIION mecTepKu» MPOKIMHAIOT HAC. J[OJKHBI 1M MBI B 3TOW CUTyallud KOHKYpUPOBAaTh WM UM
ClIeyeT COTpyIHNYaTh? DTO OTHOCUTCS K TEM M3 HMX, KTO NHTEHCUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHUITY. HO MBI JOIDKHBI KOHCYJNBTUPOBATh, YTOOBI
MIPOJBUHYTHh CBOW MPOIYKT Ha HOBBIM pbIHOK". OHa noOaBuina: «Ceiyac, s aymaro, o0pa3oBajioch
HEKOE€ pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM CBO€ MecTO. MBI Bece AenaeM ogHO Aeno». Oubra onucana
CBOIO KOMIIAHMIO KaK OPTraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTaloluM MEPCOHAIOM:
«UTOOBI TPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI MOTPATHJIM JBEHAANATH Y€TIOBEKO-
neT. JlecsaTh MpOrpaMMHUCTOB ObUIM 3aHATHI aJanTalleil MoAyJell U ABaalaTh MEePeBOIUIN TEKCT Ha
pycckuid A3bIK. J[pyrue momoranau peanu3oBaTh 3TU YCHIMS, a TAKXKE C KOHCYJIbTAIMOHHBIX MO3UIUN
OLICHHMBAJIM TIEPCIEKTUBHI JIJIS1 HAIIEro OyXrajaTepcKoro npoaykra. TpyaHO ObLIIO ONPEaeNuTh, KTO YeM
OBLIT 3aHAT — KK/l ©UMeN cBOM mpoekT. Kaxaprit mpoBepsit cebs cam. Hekomy ObLI0 TO cenaTh co
CTOpOHBI. B momenienusx crosuia tTummHa. Hekotopsie pabotanu nqoma. Pabora Ha JoMy moompsiiachk,
TaK KaK 3TO COKpAIIallo HaKJIaJHbIe pacxoabl KoMmaHnuu. CTOMMOCTh apeH bl MOMEIIEHUH OblTa O4eHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankrt-IlerepOypre u coime 300 kB. M B
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MockBe. Msb1 Hanmmaem mrogeit B Cankrt-IletepOypre m cobupaemcs pacmmputh mrtat g0 20
COTPYJIHHUKOB B cienyronieMm rogy». B ornuune ot nporpammucros B CHIA, y Onbsru nporpaMMHucThl
XOJT Ha pabOTy B KOCTIOMax U INpu ranctykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaTbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKO-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY JIByMs
KYJIbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunack u Boipocia B Cankr-IlerepOypre. Ponutenu ee Obln MHXEHEpamu, a el —
My3bikaHTOM. OHU Jlanu e mpeKkpacHoe o0pa3oBaHWe, OMPEACIUIN €€ B MY3bIKaIbHYIO IIKOIY, T/Ie
OHa cTaysa mpodeccuoHaTbHOM MUaHUCTKOW. OpHako naHHas 00JIacTh JAEATEIbHOCTH ObLIa OYeHb
KOHKYpeHTHOH, 1 Obra ocraBuia 3To 3aHsTue. lIpomieanive roasl He Ipomaiyd AapoM, Tak Kak OHa
MHOT0 U ycepHO yuuiiack. OHa cTtaBWiIa 1eib U gocturaia ee. Koraa et ucnonnunocs 18 jiet, cembs
nepeexasia B Yukaro. Ha stor MomenT Oubra juiib HEMHOIO 3HaJa aHIVIMWCKHUM, HO CKOpO
MOJIOKEHHE Jen H3MeHWIoch. [Ipomomkass CBOIO HMCTOPHIO Ha CBOOOAHOM AaHIJIMIICKOM, OHa
o0BsicHUNIA: «S1 10 OJIepP’)KUMOCTH TIeJIeHAIpaBIICHHAs HaTypa. Mo# OTeIl CpaBHUBAJI MEHS C ITOE3]I0M,
MIOCKOJIbKY ST HE CMOTPIO MO CTOPOHAaM, a Jiedy TOJIbKO Brepen, K uenu. M korma s moctaBuia cebe
LIETIbI0 BBIYYUTh AHTJIMMUCKUN, TO Jejiaja 3TO O4eHb ObicTpo. JloOmimach s 3TOro HE MOTOMY, UTO
TaJaHTIWBA, a MOTOMY, YTO M3ydaja S3bIK KaK cymaciieamias. Bcem CBOMM POCCHICKUM JIPY3bsiM s
CKasaja, 4To OoJbiie He OyJy rOBOPUTH C HUMH MO-pyccku. [1o-pyccku s ToBOpHia TOIBKO C MO
6a0ymikoi. S eme He Moria oOUIaThCsl C aMepUKaHIIaMH, TTO3TOMY OOJIbIIIE 00IANIACh CO CIIOBAPSIMU.
Onbra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1mo 50 cioB B jeHb. Uepe3 roj ee mpuHsUIM B
uHxKeHepHbI Koiwtemk CeBepo-3anmanHoro yHuepcutera. [locne oxonuanusi yHuBepcurera Onbra
paboTaiia B aMepHKaHCKON kommaHuu «Kposn» cHavana B 00JIaCTH MPOMBIIIICHHBIX pa3paboTok, a
3aTeM B cdepe cTpaTernueckoro mapkerunra. OHa coBmemiaiia padoTy ¢ BeuyepHUM OOyYeHHEM IO
nporpamme «MacTtep 1e710Boro aAIMUHUCTpUpPOBaHUs» B Unkarckom yHuBepcutete. [locne monydeHus
crenenn MBA Oumnbra nepemnia pabotath B OyxraaTepckyo GupMy KOHCYJIbTAHTOM IO YIPABICHHUIO.
Ee menTop B «Kpoim, BUIE-TIPE3UICHT MEXTYHAPOIHOTO OT/eNa, ObUT OYSHb PACCTPOCH €€ YXOI0M
u3 komnanuu. OH ckazai: «MBbl 3amiaTiiiy 3a TBoe o0yueHue. Mbl bITaeMcsl IPOABUTATH JIFOJICH BHE
3aBUCUMOCTH OT WX HAIIMOHAJIBHOW MPUHAJICKHOCTH. Tak modyemy ke Thl Mokujaaenrs Hac?» OHa
pacckazana 00 3ToM cBoeMy ObIBIIEMY Tpodeccopy, U OH CKazal ei, 4To B UUKarckoM yHUBEPCUTETE
CTYJICHTOB y4aT MPEANPUUMYUBOCTH, a HE TPEAAaHHOCTU. «BU3HEC — ATO JTHO0OBH U MPOKIIATHEY, —
npogomkuina Onbra. B kauecTBe mpuMepa oHa pacckazana o cBoel pabore B Poccuu B omHOHN U3
komnanuii «bonpmioit mecrepku», rae Omnbra Obula JUPEKTOPOM OTAeNa HHGOPMAIMOHHBIX
TexHojoruii. B ee paboTy BXommio HaOmoaeHue 3a pa3paboTKOMl W MPOABMKEHHEM Ha PBIHOK
nporpamm «CTapy», T.e. MPOAYKTa, KOTOPBIH BIOCIEACTBUU CTAaHET KOHKYPEHTOM «JKayHTeK». Ee
HaHSJIM, KOT/Ia «IPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOJIMHUCAHHOIO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HaualbHUK cKazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MOTOMY, YTO OHAa OblJJa XOPOIIMM KaHAWJATOM Ha JaHHYIO JOJDKHOCTh — yMella TOBOPUTh U TIO-
AHTJIMICKU, U TIO-PYCCKH, a TAKXKE MMeNa OMbIT pabOThl B MapKeTHHTE W JKKayHTuHre. [lpm Heit
OTZIeJIEHUE BBIPOCIO C 2 10 70 YeloBeK M CTajJo0 MPUHOCUTh KOMIIAHUU TPETh €€ JI0XOOB.
«OTHOIIIEHUS] ¢ HAYaJhLCTBOM y MEHS HE JAJWINCh, TaK Kak s ObUia pe3ko u mpsamon. Omsth BO
MHOI'OM HAIpalIMBAETCAd CPABHEHHUE C MOE3J0M. JTO M MOE€ NMPEUMYIIECTBO, © MOW HEIOCTATOK», —
ropopuia o cebe Ompra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWU OHA HE BCerja npuoerana K
JTUTUIOMATHYECKUM XUTPOCTAM. Eif OblI0 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3eeHUs, YeM
3apaboTaTh TPOJBIKEHHE. Ee HavYalbHMK HE pa3 TOBOPHWJ, UYTO €H CIeAyeT YUYUThCA CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEll. DTO MOXKET MPUTOIUTHCS, KOT/Ia BOIIPOC OyAeT penarbest Ha
caMOM BepXy WJIA Ha/0 Oy/JeT YBeIUYuTh Ot KeT noapazaenenus. s Onbru padora Obuia BaXXHBIM
aneMeHTOM ee ku3Hu. OHa 3apabaTeiBalia MHOTO JIEHET, HO OoJblie Obliia MpeaHa CBOEMY MPOIYKTY
«Crapy, yem cBoeit gomxHocTH. KoHTpakT eit He mpommunu. «Ilocne aToro, — 3ametrmia oHa, —
npoekT «Crtap» pacnaics». OHa BCHOMHMIJIA, YTO IO 3TOMY IOBOJAY CKa3zal €l HadalbHUK: «S1
npeaiarato Tede yitu. M3BuHM, 5 3HAI0, 9TO 0€3 TeOsI AeN0 3/eCh Pa3BAIUTCS, HO BBIHYXKJEH CIeaTh
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sto. KoHeuno xe, s mpeacrar mepen ToOoW He B jaydmieM cBeTey. (DPurocodcku OTHOCICH K
yBonbHeHUIO, Onbra 3amermna: «9TO OUEHb XapaKTepHas OW3HEc-CHTyalus». B cBoe BpeMs OHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KyJbTYyp 00X KOMIIAaHUH BCE
Jydiiee W BOCIpOM3BeNa 3TO B «JkayHTek».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CILIA Obuta atmocdepa yactHoro kiyba. «Tyna TpyaHO MOMacTh, HO KaK TOJBKO Thl TaM
OKa3bIBaeIIbCcs, 32 TOOOH Bce paBHO HaOmonaloT. Bee MpOKIMHAIOT mapTHEPOB KOMIAHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIlle OCTaeTcs JesaTh?»

denoBasi u ynpaJieH4yeckas pusiocopust Oubru

I'oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3amernna: «51 10010 Ou3HEC, U 3TO AETI0 MOeH
XKHU3HU. Sl ¢ HUM CIIPaBIISIIOCH M HE XOUY €ro OCTaBIATh. S HE 000 YXOIUTh B OTIYCK. S He 00110
MyTEeHIeCTBOBaTh. Sl He 000 MOKYIaTh AJoporue Bemu. S mo0i0 HaXOAUThCS CPeld MOUX JIPYy3eH,
nenaroiux Ou3Hec BMECTE CO MHOM, 51 JTF00III0, KOT/Ia MEHS OKPY KaloT JIF0u Oojiee onbITHBIE. T0, 4TO
MOIi 3aMecTuTeNb ObUT cTyIeHTOM CaxapoBa, MEHs OY€Hb BIOXHOBIISET).

Omnbra oObsICHUIIA, B YEM OHA BUAUT CBOIO pOJib: «S MeHemxep. Sl oTaao pacropsKeHUs axe
npuas goMoil. Ho mogunHeHHbIe M00AT MeHs. S Jar0 YeTKue MHCTPYKIUH 0 MOBOAY TOTO, KaK OHH
JIOJKHBI BBITIOTHATH CBOIO pabOTy, M BO3HATPaXAal0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO U T0OpBIMU
CIIOBaMmY.

CBeHCOH cKa3ala, 4To JIIOJAM B ToW Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYISITH, OYCHBb SIPKHE JTMYHOCTH, KBATHU(PUIIMPOBAHHBIC PAOOTHHUKH. B cBoeli KoMmaHuu OHA
paboTaeT BO MHOIOM Tak K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
IIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IPOLECC IMPOU3BOJCTBA», a 3aHUMAETCS TOJBKO
OpraHu3anyei u ynpaBieHHEM.

«51 pyKOBOXKY JIeliaMd W JIOJbMH. DTO U ecThb MOsi paboTra. Mosi HW3Hb OYEHb WHTEPECHAs,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WJIU WHBIE pelieHus. buzHec st MEHs HE TOJIBKO paiyo, 3TO
TaK)Xe U BO3MOXHOCTh MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Jienaro To, 4TO 51 9yBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiss padoThl, s 3akoHUMIIA acniupanTtypy B MI'Y u nmomyuunna
CTENEHb KaHAM1aTa SKOHOMUYeckux Hayk. K ToMy ke Torna s Ob1a yxke 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro ucroputo, Onbra ckazana: «5 nmeiTanack B 3TO BpeMsl 3aKJIIOUYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonydYeHHE WCKIIOUUTEIBHON JMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansitonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leificTBUTENBHO, 5TO  OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSAX. Sl MbITaNach clenath TakK, YTOOBI 3TU YCIOBHS
ObUIH XOpomMMHU. S yxe Torja 3Haia, 4yTo OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KaK s KM FOBOPIO, UTO Mepe] BaMH JlaMa, COOMparoascs
UMETh peOeHKa W KeJaromas MOJyYUTh UCKITIOYHTEIBHBIA MATHICTHUNH KOHTPakT? OHU HHUKOTAA OB
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIIATACh TaM, Te MEHS MOTJIA Obl YBUIETH KIHMEHTHI
«OKayHTEK». ITO ObUT MOW CEKPET».

CBeHCOH 4yBCTBOBaja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — mupekTop. besycnoBHo, s
HE 3HAI0 CYTH CaMHUX KOMITBIOTEPHBIX MPOrPaMM H TEXHOJOTHH WX MPOHM3BOJCTBA. MHE HpPaBHTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOIIMX MPUHIMIIAX
yIpaBJIeHUs, 0 KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 5 U TOBOPIO, 4TO 1 MPOeCCHOHATBHBIA MEeHeKep obImiero riana. IMeHHO UM 5 U
sBiAroch. Korga st Xxody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paOoTy BBIOJIHUTH HE MOTY,
HO s KOOPAMHUPYIO, YIPABISIIO MPOIeccoM, Oiarojapsi 4emy Haila KOMITaHHusS Ao0wmiack ycrmexa. S
TOT, KTO YIIPABJISIET U PELIAEeT MPoOIeMbD».

l'oBopst o nuuHbIX KauyecTBaX, Omnbra 3ameruna: «S ouenb auHamuuHa. [loaTomMy mans
HAYyaJIbHOTO OOIIEHUs C KIMEHTaMH He0OXOJUM KTO-TO Apyroi. To ecTh MHE Hy»Ha liejasi KOMaH/a,
T7Ie Y KQKJI0To CBOSI UCTOpHS. S 3aHUMAIOCh MapKETUHTOM, HO Ha Jelie y MEHS Jy4llle MOTydaeTcs co
cTparerueid. be3ycinoBHo, uTO cTparerus, oOliee ymnpaBieHHE M OpraHHu3alUsi — 3TO U €CTb MOHU
CHIIBHBIE CTOPOHBDY.
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[To muenuto CBeHCOH, ycnex «IJKayHTeK — Poccus» Henb3st 00BSICHATh TOJIHKO KaueCTBOM €€
MpOayKTa. «ITO KAa4ecTBO BCETO, YTO MbI Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
U3BJICKJIA U3 MOHPABUBIIUXCS €M TEKCTOB, 0COOEHHO B 00JacTu Icuxosorud. Tam roBopuiiock o
Ka4yecTBe, a MMEHHO: YTOObI ThI HE JeJall, JIeNaTh HaJ0 KAa4eCTBEHHO. TOJBKO Ka4eCTBO YIyYIIaeT
Hallly ku3Hb. Beeria HyHO 10BoauTh paboTy 10 koHIa. Eciu Hayanm — To 3akoH4M; eciu oberan —
TO BBINOJIHU. DTO MOs1 BuOmms».

Oubra 00BsICHMIIA, HACKOJIBKO 3TOT MOJAXOJ] IPUMEHUM K ee OusHecy: «MTak, ecTb I JUIsl Hac
Hulla Ha pbiHKe? B ueM Halm crparerudyeckue npeumyiecta? 9To KauecTBO, Ka4eCTBO Jtoeil. Mbl
IUTaTUM JIIO/ISIM MHOTO, Oouiblie 4yeM B «bosbmiol mecrepke». DTO KayecTBO OTHOILIEHUH, KOTOpbIE
c(OPMHPOBAINCh, U YBaXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApYyry. OTo He ObLI0 MHE
CBOWCTBEHHO OT MPHUPOJABI, HO 3TO TO, YeMy 5 Hayduiach B >KM3HM. KadecTBO HaumHaercs cC
YBO)KUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U fABJISETCA MOeH Lenblo. Bce BOKpYr MEHs OJKHBI
BUJIETb, YTO MPOUCXOAAT yJIy4dlleHUs. I cyacTinBa, 4TO MOTY CJeNaTh Jy4llle )KU3Hb IPYTUX Jrojei:
notpeOuTenei, Koyer, pabOTHUKOB M MOCH CEMbI».

B oTHomIeHuu crparernyeckoro miaHupoBanus CBeHCOH oTMeTmia: «Korna y MeHs ecTb Bpems,
s paboTaro Haja cTparerueii». [locme KopoTKoit may3bl OHA MOSICHIIA: « 51 HAX0XKy BpeMsl, €CIIH 3TO MHE
HYKHO».

Oumnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobseMbl. OHa NpU3HAIIACH,
YTO YyBCTBYET ceOs Jydllle, pemas MHOXKECTBO 3JI€MEHTapHbIX BompocoB. Hampumep, oHa nojana
UACI0 OO3BOHUTH TOTpEOHTENECH W y3HATh, KOTJa OHHM IUIAHUPYIOT IPOU3BECTH CBOW IUIATEXKH
komnaHuu. Onbpra oObsicCHUNA: « YTIpaBIeHUE — OYEeHb BaXKHasl BElllb, TAK Kak OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOJyYMIIM I€HBIU OT KJIMEHTOB, TO Ballla CHCTEMA II0Xa; MO3TOMY HaJ0 paboTaTh HaJ
TeM, 4YTOObI coOpaTh ruarexxu». CaMu 3BOHKH JIeJ1aeT, KOHEUHO ke, He CBEHCOH.

Ceoto pabory Ouibra cpaBHHJA C PaOOTOH XYIOXKHUKA, PHCYIOMIETO KAPTHHY CO MHOTUMHU
mrpuxamu. LTpuxu amns Hee — 3TO 3BOHKM, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajiell s MbITalCh YBUIETh IMaBHOe. OHO CHavalla 3a4apOBbIBACT, a IOTOM BJOXHOBIsAET MeHs. Hano
YMETb BUJIETh 3Ty 3a4apOBAHHOCTb B OU3HECEY.

Ona Takke 3aHMMaJlach 00YYEHHEM CBOETO KOOPJIMHATOpA [10 MAPKETUHIY METOY «KUTaHCKOMN
nbeITKW». Kora kimeHT 0J1130K K MPUHATUIO PEeIeHHs! O MOKYIKEe MPOAYKTa KOMIIAHUHU, KOOPIUHATOP
[0 MapKeTHUHTY 3BOHHUT €My KaXJble JBa Yaca M CIPAIIUBAET, MOJYYWUJT JU TOT JOKYMEHTHI AJIs
OIJIaThl, YTBEPXKJIEHbl JU OHU W TaK Jajiee /0 BbIACHEHMs, MOANUCaHb U OHU. Ecnu B cucreme
BO3HHKJIA TIpoOiema, To CBEHCOH pelnaeT, Kak U KoMy OoHa OyneT aapecoBaHa juisl pemieHus. OHa
BEPUT B CUITy OOyUEHHUS.

Kornma Onpry cmpocunm, cuuTaer Jud OHa ceds auaepoM, OHa 0Oe3 CTECHEHUs OTBEeTHJIA!
«AOCOIIIOTHOY.

3arem oHa mpoaoipkuia: «Kommanus monobHa peOeHKy, OHa pa3BHUBAETCS B COOTBETCTBUU C
Balll€il OLIEHKOW TOTO, YTO BaC OKPY’KaeT. Bbl NOJKHBI BCeraa 3TO 0co3HaBaTh. MoOsl KOMIIaHUS U €CTh
1. 1 ee TeHepanpHbIM ynpasisomuil. S Xxopowmmi ympaBiasromuid. Ecnm BApyr KoMIaHuU
notpelyercst Apyrast JMYHOCTh Ui YIPABJICHUs €10, TO s yiay. Sl HaHuMaro Jrojei, 6onee ONbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, HyXJ1aeTcsl B CBOeil COOCTBEHHOM KM3HU. BO MHOTOM £ BIISIOCH TEM
xe, keM O0bul CtuB [[xo0e ans «Onmm», — Xapu3MaTH4eCKuM JuaepoM. JIou 3aOMHAT TO, YTO 5
rOBOPHJIA, U 3TO MpHUHECET MoJb3y. [103ToMy 5 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETb CIIyIIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOM MJIEW.

Pabora Hag kayecTBOM mepcoHaJia

Brauvane Onpra HaHuMana JIFOAEH M3 YHUBEPCUTETOB — Ye€pe3 APYy3€d M IO PEKOMEHAALMH.
HexoTopbix pabOTHUKOB OHa MpHUBENa U3 TOW KOMIaHUM «boJbIoi mecTepkuy», re oHa padoTana B
Poccun. Ilo mepe pocra OusHeca BBOAWIMCH Oojiee (opMalbHbIE METOABl W IPOLEAYphl Haiima,
BKJIIOYass pekinamy. He 3a0biBas CBOEro TaJaHTIMBOrO MyXka, oHa joOaBmia: «C JlxoHOM s
CUACTJIUBAY.

B oTHomeHun THUNOB JrOAEH, KOTOPBHIX OHAa Hckana, Onbra oObsicHMna: «5 cama HaHUMaro
J0JeH, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MeHsI HHTEPECYIOT JIOBKHUE U CMBIIIEHBIE JTHO/TH.
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Sl He chpamMBaio, 4TO OHM YMEIOT jAenaTh. S1 pasroBapuBai0 ¢ HUMH 00 OTHOUIEHMH K paboTe.
[Tomo6uo Oyxranrepckoit ¢upme, B kotopoit s padorana B CIIIA, Mbl HaHMMaeM TaJlaHTHI, a HE
ymeHus. Xors dyacto TpeOyercs M OmpelelieHHas IOArOTOBKa, Hampumep, B  00JacTH
MIPOrpaMMUPOBAHUSL U AKKAYHTHHIA. DTO K€ BEPHO U JUIsI MapKETUHTa. Y HAC CIOXKHBIA MPOIYKT,
M03TOMY Ba)KHO MHOTJA OBITH cKopee rncuxoiiorom». «Camble TanaHTJIUBbIe — 3T0 Bukrop u JI>KoH.
OHU OCHOBAIM KOMIITAHHIO BMECTE€ CO MHOW. BHUKTOp CKJIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaTbcad oOydyeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIIEHUsSM U
3aHUMAETCS U3yUYEeHHUEM TEeXHUYECKHUX acleKToB Aeia. [103ToMy Mbl IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpaMmMoii. Ero oTHOIIEHHsI ¢ KIIMEHTYpPOil U B caMOM Jiejie CKJIaAbIBaloTcs Xopoiio. OH He BXOAUT
BO MHOXECTBO TEXHUYECKHUX JETajlel, AenaeT oOliee MpeIcTaBiIeHUEe O NPOAYKTE. Y HEro MMeercs
ncuxosioruueckoe BuieHue. i monydeHus Oojee netanbHONM uHGopMmanuu Bukrop mnochliaer
KIMeHTOB K JI>kOHY. J[KOH YXOIUT ¢ HUMHU «B IIIyOMHY». 3aTeM KJIHUEHTOB MPOBOIAT 1o oducy. B
XOJIE TAaKOTO Typa sl OOBIYHO MOJUY, Jal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaer cBoio
poJib. MBI XOTUM, YTOOBI HaIllly KOMITAHUIO TTPEICTABIISUT HE OJIMH YEJIOBEK, a OpraHu3aIlus, COCTOsIIas
U3 OYEHb TAJIAHTIMBBIX JIUYHOCTEH. Y HAC €CTh MECTO JJISl JII0JIeil — 3HAaTOKOB CBOErO JIejia, HO y Hac
€CTb M MECTO JUIs JItOJIeH, He 00JIajatoIMX ATUM KaueCTBOM. I BO MHOTOM IIPUHAJUIEKY K MOCIEIHUM.
S Gonbiie ucnomuutenb. Korga Mel 06cykaeM, 4TO HaM JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIll «TEXHAPW» TOBOPAT O «OWTax» M «OalTax», s MPONIy WX HE CTaBUTh MCHS B HEYJIO0HOE
MOJIOKEHHE. Y MEHS OT 3TOr0 IMPOCTO MOXKET 3aboisieTh royoBa. «Pemaiite, pemaiTey), — ToBOpIO s
uM. — Omnpenenure, 4YTO HYKHO JIJIs1 KOMITAHUH, U CKAXKUTE MHE 00 3TOM, a 5 y>K TTOMOTY BaM JIOBECTH
neno 1o kKoHma». Korma Takue JI0M yCTalOT Ha CBOEM MECTE, OHH MOTYT MEPEeUTH B JPYrod OTIEIl.
JIst pa3HBIX KJIMEHTOB Y Hac €CTh M pasHbie pos. OHA JKEHIMHA, KIMEeHT u3 Bonrorpana, xorena
HUMETH JIesio ¢ 0oJiee OMBITHBIM MPOJABLOM Haliel npoaykuuu. [[xoH cMor eit momoub. Bonoss, Hain
MEHEDKEp TI0 MApKETHHTY, BBINVIIIUT OdYeHb mposamangHo. OH Obul  mpodecCHOHATHHBIM
MEePEBOTYMKOM U UMET JIEJI0 ¢ MHOCTPaHIIaMU. $l OTHOILIYCh K MHOCTPAHIIAM C OOJIBIINM YBaKCHHEM,
HO Ha BCTpPEYC C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CIpallvBaro, Kak Jena, Tpady Ha
oOIIeHHEe ¢ HUMU JIMIIb CTOJILKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pasznuume B KyJabTypax

CBeHCOH BHayajie HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoJamiIa ux. OHa HacTauBaeT Ha
TOM, YTO He JIIOOUT YBOJBHATH JIOAEH U CTapaeTcst 3TOro HUKorAa He Aenarb. OJJHAKO aMEepUKaHIIbI Y
Hee He YXWUIUCh. «OHU Jpyrue, — C YBEPEHHOCThIO 3asBwia Onbra. — DTO MOTOMY, YTO OHH
BBIPOCIIH B CpeJie, I/i€ TJIaBHBIM sIBJIETCS NoTpeOuTens. IT1o Tak npocto. Koraa s Haxoxych B CILA,
sl IOYTH yCTar OT 3Toro. Tam HeT Juig MeHs HUKakoro ctumyia. Hampumep, Bbl uaere B MarasuH, a
TaM BCce €CTb. BaM He HaJl0 HUYEro MCcKaTb. AMEpHKaHIbl, ronanas B Poccuro, mpocTo TepsArOTCS».
Omnbra BApyr BCIOMHMIIA, Kak oHa npuexana B CLIA, He Brnaaes aHITIMNACKUM U HE uMmes jaeHer. OHa
Obula Xopoulel CTyAeHTKOH, HO He nyumied. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npuesxkaere B Poccuio, TO cTalkuBaeTech €O CIUIOIIHBIMHM IpoOjemMamMu. DTO U €CThb CTUMYIL
ITocmoTpuTe, uero s gobunack. Moxere U Bbl cebe MPeCTaBUTh, YTOOBI aMEpUKaHEL[ BCe 3TO CMOT
caenath, npuexas B Poccuto? S tak He mymaro. MHe KaxeTcsl, 4To poccUsiHe Ooiee MpeAnpuuMUiBbIe
u cooOpaszutenbHble. Toro, 4yero s JOCTHUIIIA, TOCTUIIIM MHOTHE UMMUIPAHTHI U3 Poccum».

Omnbra caenana ais cedst BbIBOJ O MPUYMHAX Takoro pasiauuuda. «Poccus He MMeEeT XOpollo
pa3BUTON CHCTEMBI TOPrOBIU U 00cTykHMBaHus. B Poccun yuaTcst BBDKMBATh, IOCTOSTHHO MPEO10JIeBast
TPYJIHOCTU. 37€Ch BCE ropa3fo CJIOKHEe, TaKk KaK CTpaHa MeHee MPOJBHUHYJIACh B Pa3BUTUHU, YEM
CIOA. Tam BbI MaJleHbKasi 4aCTh OOJIBIION MPEKPAaCHO OTIAKEHHON MAIIMHBI. 3/1€Ch jK€ HYXKHO elle
OY€Hb MHOTO CZEJNaTh, YTOOBI TOCTUYDb TAKOTO COCTOSIHUSA. MBI B « DKayHTEK» CO37aeM IIEHHOCTH, TaK
KaK MbI OJIMDKE K 3aragHoMy Tuly komnanum». ['oBopst o Poccun, ona nmpopomxkmia: «Poccust nporia
yepes aja. Bee nenHoctu Obutn pa3BestHbl. JIIOsM rOBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHM3M — 3TO B IIPUHLIUIIE HEBEPHBIN IMyTh. PackpbIBaeTcsi TOJBKO YacTh MPOOJIEMBI.
Nmenno Tak BemyT ceds mpeAcTaBUTENN 3amaaa mo OTHOIICHHUIO K poccusiHaM. Poccusine mpuHUKEHbI
Ja’ke B COOCTBEHHBIX T1a3ax».
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[To maenuto Onbpru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «J 11 MeHs — 3T0 «DKayHTek». S 3Har0
npuopuTeThl. Sl BepHa BRIOpaHHBIM MHOIO IpuHIHNaM. B Poccuu nmpaBuia u 3aKoHbI HE IEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 371€Ch HaZ0 ObITh BEICOKOIOPSIOUYHBIM YETIOBEKOM. *

Kenmuna B 0uznece

[IlecTs TPOIIEHTOB PabOTHUKOB «DKAYHTEK» COCTaBISIOT KXEHINUHBI. Bce oHM paboTraioT Kak
npodeccuonansl. «Bce Oombiie M 0OJbIIe >KEHIIMH MOCTYHAlOT B By3bl Poccuu kaxabli romu, —
roBoput Onbra. — JKEHIUHBI IO CBOEH MPUPOJIE HE MOTYT CIENATh TSHKENYI0 (GU3NYECKYIO padoTy.
OpaHako B OTHOILIEHUWU yMa OHU HE YCTYMarOT My>KYMHaM. BMmecTe ¢ TeM OHM pa3HbIe U IPUBHOCST 3TO
pazHooOpaszue B O6msHec». st CBeHCOH, Kak OHA cuuTaer, Ou3Hec mojao0eH cembe. «S mymaro Tak
MOTOMY, YTO 5 JKCHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. S mpocTo 000 nmposBiaTh 3aboty. s
MY>KUYUHBI )K€ OM3HEC, MOXKET ObITh, OOJIBIIE MOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HPAaBUTCS OBITh
JIETIOBOM JKEHITUHOW. Y MeHs B Ou3Hece Oombiue BO3MOXHOCTH». Oduc «IDxayHTek» B CaHKT-
[TeTepOypre BO3IIABIAECT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIUi pykoBoauTenb. OHa
noo0pajna KOMaHIy U3 JIECSTH YEJIOBEK, 1 OHU paboTaloT BMECTe O4eHb xopoiro. Ee rpymnmna npomuia
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMmorya Obl paboTaTrh
3¢ (HEeKTHBHO IOJI €€ HEMOCPEACTBEHHBIM PYKOBOACTBOM. OJbra crajia Obl MO-MaTePUHCKH OIEKATh ee.
Ho curyanus TtakoBa, uro Ombra BcTpeuaeTcss ¢ Bepoil u roBoput ¢ Heil o Jiene, TOJIbKO KOrjaa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IIOo
6usnecy. Ha pabore Onbra oneBaercs oueHb ctporo. OHa MOHsIA, YTO 3TO IOMOTAET KCHIUHE OBITh
BOCIPUHATON €O Bcel cepbe3HOCThio. OHA Takke OOHApy’Kuia, 4TO TaKOM IMOAXO0J «paboTaeT» ¢
POCCHUHCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT >KEHIIMHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpEYEC C KIWMEHTaMH, rjae Obm oHU C J[)KOHOM, KTO-TO Tokan J»KOHY pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas JAeBylIKa!», HE MOJ03peBas, 4YTO HUMEET [eJl0 C TJaBHBIM
WCIIOJIHUTEIIBHBIM JTUPEKTOPOM KoMIaHWH. [10100HBIE CHTyaIlM¥ BCTPEUAIMCh W Ha MPEABLAYIIHX
paborax. Hanpumep, B Toii komnanuu «bonbioii mecrepku», B KOTOpoil oHa paboTana B MockBe, K
Onbre mHorga oOpamaiuch ¢ MNPOCbOOM cAenaTh KOINMU Ha KCEPOKCE, HE I0A03peBas, YTO OHa
SBIJIETCS PYKOBOJHUTENEM MpoekTa. bbul eme onuH ciayyail Tam xe. ['pynmna BU3UTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa TPHObUIA B KOMIAHWIO. UMHOBHUKH W3 MHUHHUCTEPCTBA CTATU OOCYXKIaTh
nporpamMmbl «CTapy», oTMedas ux aoctounctBa. Onere toraa Oeuto 30 net. Korma ee mpencraBuim,
Kak jaupekTopa mpoekta «Ctap», TO y OTUX UYHWHOBHHUKOB TIPOCTO «OTBUCITH uemtocTh». OHH
MPEKPaTUId TOBOPUTH O OM3HECe M HAOPOCHIMCh Ha HEe C BOMPOCAMH O JUYHON >Ku3HH. WX
MHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOH MY B
koMmrnanuu? B pesynbrate nenoBas Oecena Obuia ckomkana. Onbra ¢GuIocOPCKd OTHOCHTCS K ATOU
npobneme: «S mpaktuk. S cnemayro mpaBuiaMm, a HE YCTaHABIMBAaKO UX». Tenepb, KOTa pOCCUHCKUE
KIIMEHTHI PUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeaCcTaBisIThesl. Ecnu 9T0 HeoOxoaumo, To
OHAa PYKOBOJUT KOMITaHWEW. B MPOTHBHOM cCilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH W € He
yaacTcsi mpojaath mporpammbl. OHa uyBcTBYeT, uTo 3a npeaenamu CHIA ObITh KEHIIMHOW — yXKe
HEJ0CTaTOK AJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Ipobsemsl. Bee sxe Onbra gomyckaer, 4yTo
KEHIIMHA MOXXET HMEeTh W HEKOTOphIe TMpeuMyIecTBa. «JKeHIMHAa MOXeT SMOIMOHAIBHO
BO3JICMCTBOBATh HA OKPYXAIOIIUX €€ MY>XUHH, TaK KaK OHU PEarupyroT Ha ee Iapm.

JInuHble HEHHOCTH M 1eJH

Moxet ObITh, faHHOE 3ameyanue OJbru MOKaKeTCs CIy4YalHbIM, HO OHA CKasaja, YTO JIOOUT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAaKWE€ TPYAHOCTH. «S paboTaio 31ech, MOTOMY YTO 5
061110 ¢BOIO paboTy. OnHaKko s Moria Obl M He paboTaTh. Y MEHS JOCTaTOYHO JIEHET, YTOObI CeroaHs
yiTH Ha nnencuto. Ho urto s Oyay aenathk co cBoelt aHeprueii?» OHa BCOMHMIIA, YTO Koraa paboTana B
KoMIaHuu «boJbIoil mecTepkn», To ObUIAa B MOJOXKEHUH U MOTJia Obl 0cTaBUThH paboTy. OHaKO OHA
3aHsAIACh €IIe W JANCCepTaluei, yToObl TMOMYyYHTh CTENEeHb KaHauaata Hayk B MI'Y. Ona takxke
IpenojaBaja B TO BpEMs, HO IOHAIA, YTO YHUBEPCUTETCKas JKU3Hb HE JUIS Hee. «ITO BCE OUYEHb
ci0xHO. Hy’>kHO OBITh OYEHb CKOHIIEHTPUPOBAHHBIM. S 1000 00y4yaTh, HO HE B Kiacce». J{ns Onbru
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BAXXHO UMETh «00OpaTHyI0 CcBs3b». OHA CUMTAET, YTO JOJHKHA 3aJaBaTh BOIMPOCHI U TaKUM 00Opa3oM
pactu npodeccuoHAIBbHO. « JKAYHTEK» KaK MeCTo paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTE]IEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUU. beITh cOOCTBeHHUKOM B Poccuu mo-npexHemMy mogo0Ho Oery
[0 yJiullaM ¢ OpPWJIMAHTOBBIMH KOJBIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHbIM
O5araMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHS 9T0 Kak 0ose3Hb». Jenas mokynku, Onbra o4eHs JitoOUT ToproBaTtbes. OHA IIEHUT BBITOJIHBIC
nmokynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyQuisiX, KOTOpBIE Kymuiia Bcero 3a 15
noin. 1 99 nenrtoB. OHa oObscHWIA: «IT0 cpomHu ToMy, uto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH ONPECICHHBIM KU3HEHHBIM MPUHIIMIAM. B ’KU3HU CylIECTBYET IOCTATOYHO APYTHX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Belllel, KAKUMHU Obl IOPOTMMHU UM IPEKPACHBIMU OHU HU ObUTH. Y
MEHsSI HOpMajibHas MO POCCHUCKMM MEpKaM TpPEXKOMHATHas KBapTHpa, HO eclu Obl €€ YBUJEIU
amepukaHipl, To Obutn Ob B mmioke». A B CIHIA Ombera cumrasa BO3MOXKHBIM IIPHOOPETATh
nojiep>kanHyo Mebens. Ha Bompoc, xoueT u oHa erie oaHoro pedenka, Onbra CriokOWHO OTBETHIIA!
«Her, g He x04y. SI mpOCTO C ITUM HE CIPaBIIOCH. ITO OOJIbIIAsS OTBETCTBEHHOCTb, BOT €ClU Obl MO
MY CMOT YIeJSTh AeTsM Oosbiie BpemeHu. Ho Bce ceifuac Ha MHe. MIHOT1a MHE KaXKeTCs, UTO JIIOJIH,
OKpY’Karollle MEHs, CIMIIKOM Ha MEHS TOJararoTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M I€TH — HTO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIOH.

«Boo011e-To BCs MOsl JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazaya Oubra. — Tak ObUIO Beergay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTenu He NpUHSIMN ee, TaK
KaKk OHa HE OTBEYaJa WX cTaHmapraM Osaromonydus. OHH TIepeBelld ero B Apyroi koimemk. Ona
CKasalia, YTO €CIIi OH YeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MEeHs ObLIO JIBa MPOEKTa: BBINTH
3aMyX W 3aKOHYUTH KOJUIC/DK». A TaK KaK OH TOMOTal €d YYHThCS, TO MPHCYTCTBOBAI B 000X
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHIIa He moBepui. Beap Obuio ObI HE COBCEM BEpHO CKa3aTh
emy 00 atom». 1 on yexain. Ilo3ke oHa BcTpermna JI)KOHa, W MOCIIE TPEX MECSIICB CBHIAHUN OHU
noxkeHurch. OHa nepBas cAenana emy npenioxenue. Korga morom BepHyIcs TOT, KTO €€ OCTaBUII, U
HavaJl MpeIcKa3blBaTh, 4TO OHA pa3Benercs, Onbra orBetwia: «Her, y MeHsa ceiidyac OJMH MPOEKT -
3aMy’KecTBO». JTO ciyuusioch 15 et Hazan. B To Bpems [[)koH momxeH ObuT yexaTh B ABCTpalIdio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Obra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIOMHWI. «S aymaio, OH OBLI CYACTJIMB, OCTaBIIUCh CO MHOW. MHe Kaxercs, s OKpYyKeHa
CYACTIIMBBIMU JTFOJIEMI.

Jnsa Onbpru ee KOMIaHusi — 3TO «IpoekT ONbruy, KOTOPBIUA €, ¢ ee CIOoB, HE XOTeJI0Ch Obl
MPEBPATUTH B COBEPIIEHHBIN U MPEKPACHO YIMAKOBAHHBINA MOIAPOK, KAK 3TO OBLIO C €€ KaHJAUIAaTCKOU
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE ITO MHE BHIUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce sTto mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MpOJAaTh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMeYasa, 4To JOOUT Poccuio u pycckuit si3pik. OHa 4acTo MOCENaeT
Cankt-IlerepOypr, rae y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee cmpammBaioT, Kak OHa MOKET >KUTh B CTOJIb HEYCTPOEHHOU CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 33JyMBIBasICh, OTBeUaeT: «Bbl roBOpUTE 00 YpOBHE KHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YCTPOGHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsoK. U Graromaps 3 ToMy CO37ar0TCsl HOBBIE IIEHHOCTH. Buepa He ObL10 « DKayHTEK»
B Poccun, ceronmus « OxayHTEK» — JIHJIEP B CBOEM JIEIIE».

Iliianbl Ha Oyayuree

Onpra omucana Ommkalive 3aaadyd, CTOSIIHUE Tepen «DKAyHTEeK», a TaKKe TPEXJIETHIO
MEePCIEKTUBY, BKJIIOYas BO3MOKHOCTh YMEHBIICHHS €€ J0JU B COOCTBEHHOCTH KOMIIAHUHU.
brwxaifias Haima 1eb — TOJHSATh YPOBEHB MPOJaXX B HECKOJIBKO pa3. B mmane reorpadudeckoro
pacimpeHusi Mbl 00Cy’K/1aeM BOTPOC O HamieMm npucyTcTBuH B 150 Toukax Poccuu. MbI Takke XOTHUM,
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4TOOBI Halll IPOAYKT MPOAABAJICS yepe3 MOoJ00HbIE HaM poccuiickue kommnaHuu. [lo cocraBy Haa
KOMITIaHUSI POCCHUICKasi, 32 MCKIIOUEHUEM, KaK s TOBOpHIIA, Moero Myxa. Ho u on mobur Poccuto u
u3ydaer ee sA3bIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 10 aMEpUKaHCKUM LieHaM. Jronu miarar
3Ty LIEHY [I0TOMY, YTO Halll IPOJAYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIIMY KOHKYypeHToB. Ham
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTHTYTaMH, OJAJDKHBAIOIIMMHU HaM JEHbIM IOJ
HU3KUU [IPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLIEHAPUM HA TPEXJIETHIOK NEPCIEKTUBY BBIMVIIUT CICAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIllas KOMIIAHUS B PSly CPEIHEro pa3Mepa KOMIaHUH —
IIPOU3BOIUTENIEH KOMIIBIOTEPHBIX IPOTPAMM I10 SKKAayHTHHTY.

3a Ommxaifie TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoeil oOmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET IMPOM30MTH, TaK Kak «DKayHTEK» U ee JIIoAU paboTaioT ycepIHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOcCTyXKuBaHHe KIMeHTOB. OOCyxpaics Takke BOIPOC O
pacIpoOCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, Hanpumep, B llonpury. B npunuune noexars 10 BapiiaBsl HETpyAHO, OJHAKO €€
noM 31ech, B Poccun. Ecnu Hago Oyner paborare B [losbiie, TO OHa mouuieT Tyda KOro-HUOYynb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/Ie/IbllaMU KOMIIAHUM U COOUPATINCH YAECPKUBATh
OO0JBIIYIO0 AOTI0 COOCTBEHHOCTH. TeM He MEHee OHU Hayalld 3aJyMBIBAThCS U O JIPYTHX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb 4YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM oOmuii kanutan. OqHaKo caMo BeACHHE OM3HEca MPUHAIICKUT €i, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 110 KpaliHel Mepe B 0003puMOM OyayIeM.

Omna xotena ObI 00€CTIEUNTSH JIIOIIM, PA0OTAIOIINM Ceifuac B KOMITAHUH, TIEPBOOYEPETHOE MTPABO
Ha MNpUOOpeTeHHe AakUui, T.e. CHadajga MOpoAaTh akUuMU BHYTpu KommaHuu. OHa M ee MyX
pa3pabarbIBajid JI€Tad 3TOTO MPOIEcca, a TAKKe HAdalld BECTH IEPETOBOPHI C MHBECTHIIMOHHBIMH
O6ankamu. PaccmarpuBaiuchk U Jpyrue aabTepHATUBBI MOBBIIICHUS KA4eCTBa KU3HU OKPYXKAIOILUX €e
JIOJEN.

«51 xouy octarbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
Boiinyr B CoBer ampekTopoB. Sl xorena Obl Mpomoinkath paboTy B KOMIaHUHU. S OO0 MOKO
KOMIIaHHUIO U XOUY, YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyallIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmanus «DKayHTEK» MPOJAOIDKAIa CBOK YCIEUIHYIO
NesITeIbHOCTh Ha POCCUIICKOM pbIHKe. Ee 4MCIeHHOCTh BbIpocia 3a 3TOT mepuoa a0 120 dernosek;
TaKOW UQPHI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHW3ALUN-KIMEHTOB. 3a MPOIIEAIIHA
rog o0beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie onuH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TEX ke pykax. KoMmaHwust mo-npexxaemy
UCTBITBIBAET MOTPEOHOCTH B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
curyarmu OJbpra ckaszaiga €My, 4TO cefdac OHa XOdYeT 3aexaTh B BHIEOMAarasuH M KyIHUTh HOBBIH
aMepuKaHCKUM ¢mibM «3BuTa» (GUWIBM O POMAHTMYECKOW HCTOPHM XapHU3MaTH4ecKoil (urypsl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
npe3uJieHTa ApreHTUHBI, TOKE IPE3UIEHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Ipoanamm3upyiite KOHKpeTHyIO cuTyamuio (keiic) «OkayHtek —Poccus». I[Ipumenure
«yIpPaBJIEHYECKYIO peleTKy» breiika-MoyTOH U1l ONMCaHHsS NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosp3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyanuu H350kKeHbI MPOOJIEMbl, CBSI3aHHbBIE C
OTKa30M €€ NOJYMHEHHBIX NPHUHATH NpeJlaracMble €10 KOMIIEHCALlMOHHBIE CXeMbl. MOXET U mpu
pelIeHnr JaHHbBIX TPO0JIeM MOMOYb CUTYaIlMOHHAs MoJienb Xepcu-bnanmapa?

IIpu aHanm3e nocrapaiiTech OTBETUTDH HA CIIEAYIOIINE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubombiiee BHuManue? [louemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpraHu3aiun?

3. HyxHo 11 el ;ymMaTh 0 CMEHE CTHIISI PyKOBOJCTBA?
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3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yenoseka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganue 3 KommynukaruBHas wurpa: «IleperoBopbi»’ (IOSICHUTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs1)

Hoscrhumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopel» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHUM TpPU COXPAHEHUU BBICOKON MNPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaH/aaM. Takoro pojaa WIphl MOJCIMPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00Jiaas CBOUMH
WHTEpEeCcaMH, BBIHYXICHBI JCHCTBOBaTh B CUTyallMH MOJHOM WM YAaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3anMo3aBUCHMOCTh KOMaH]T 33JJa€TCSl TEM, UYTO KaXKJas TpyIIa MOXKET JOCTUYb CBOMX IIeJIel TOJIBKO
MIPU YCIOBUU, YTO JPYTHE TPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KoMaHa ~— peaqM3yeTcs ~ 4epe3  MHOTOCTOPOHHHME  IEPEroBOPHI  HX
MPEJICTAaBUTENCH, BO BpPEMs KOTOPBIX IOHKHO OBITh BBIPAOOTAHO B3aUMOIIPHUEMIIEMOE pEIICHHE.
[leperoBopHBIii Tpoliecc B 3TOM CiIy4ae HE TOJBKO MHpHOOpeTaeT ocoOblii craTyc, a HadyWHAaeT
YIPaBJIATHECA MEXIPYNIOBBIMH COIMATIBLHO-TICUXOJIOTHYECKUMH MexaHu3mamu. [IpencraBurenu ot
TPpyNN CTAJKUBAIOTCS C CUTyalMeW, Korja KOJUIEKTHBHOE peUIeHHe, MPUHATOE HUX KOMaHJOM,
HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMH NIEPETrOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTAa, KOTJa YYaCTHHKHU IEPErOBOPOB MPEACTABIAIOT TOJIBKO CaMHX ceOs, U
CTAHOBSTCSA MPAKTUYECKH HEIOCTHKUMBIMH, €CJIIM YYACTHUKH HAYMHAIOT MPEJCTaBISATH HHTEPECHI
CBOMX KOMAaH/I.

[TeperoBopHBIii TpoliecC MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS] MCIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTHMX KOHIICMIMH, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHSITHCS UMH U1 OOBSICHEHUS] MEXTPYIIIOBOTO TTOBEJCHUS, SBIISICTCS
MOJIeTb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTCIICHb OPHCHTAIlMH yYYAaCTHHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHBIC MHTEPECHI W Ha
HMHTEpECHI MapTHepa (CoXpaHEHHWE B3aUMOOTHOIICHUH), BBIICISAIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUSI, YCTYTKa, n30eraHue, KOMIPOMUCC, COTPYIHUIECTBO.

B tom cnyuae, ecnu monens K.Tomaca u P.KunMeHna BBOAWTCS 10 Hayajga UIpbI, TO UIpa
SIBJISIETCSL JIEMOHCTpaIMed paboThl JOMUHHUPYIOIIMX cTpaTeruil. Eciam monens BBOIUTCS Tocie
3aBEPILEHUS UTPBI, TO MOJIETb SIBJIETCS OCHOBOM aHaJIM3a IEPErOBOPHOTO MPOIECCa.

[enpto mpoBeAeHHS MPAKTHUECKUX  3aHATHH  ABJISIETCS  3aKpeIuieHHe  OakaiaBpaMu
TEOPETUYECKUX 3HAHUU MO TUCHMIUINHE « MeHeHKMEHT.

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeenne AemOBOM UTPHI MPEATIONATaeT HEOOXOAMMOCTD TPEABAPUTEIHLHOTO O3HAKOMIICHHS
€€ YYaCTHMKOB C TEOPETUYECKMMM M TMPaKTHYECKUMM BONPOCAMHU IOATOTOBKHM M MPOBEIEHUS
npoECCHOHATBHBIX  TIEPETOBOPOB  Yepe3 COOTBETCTBYIONIME pa3ieibl  JIEKIIMOHHOTO  Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PyKOBOJICTBO M JMIEPCTBO», «YIpPaBICHUECKUH TpyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4yaCTHHKOB, B CBSI3HM C 4eM yueOHasl TpyIia, y4yacTBYIOIIas
B WIpe, MOJKHA OBITH pa3OMTa MPONMOPUMOHATBHO WX 4HcTy. Kaxmaomy m3 HuUX OyaeT mpemiokeHa
OJlHA W3 pOJIel, KOTopasi JaeT MPaBO Ha YJIEHCTBO B OJHOW M3 ueThipex koMauja. CreHapuii u odmas
nHpOpMAIHS TI0 JIEIIOBOMH WIpe, W3JIOKEHHBIE BBIIIE, OMPENeNsToT 4 KoMaHnIbl. Ecim y4acTHUKOB
HEJIOCTaTOYHO JJIsi  TNPOBEACHHMS MOJHOTO  MOJAETHPOBAHMUA  KOJJIGKTHBHBIX  IIE€PErOBOPOB,
MPEIyCMaTPUBAIOIINXCS JaHHOW WIPOH, TO PYKOBOAWTENh WIPHl (IIPErojaBaTellb) JOJDKEH
OIPEJIeNIUTh, KaKHe POJIH CIEAYeT UCKIIOUUTD U (WIH) OOBEUHUTH C JPYTUMH POJISIMH.

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIei HHpOpMaAIH paclpeaeseTcs] MexXa1y BCeMU
y4acTHUKaMU Ae10BOM Urpsbl. [Ipu 3TOM KaXk10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIC TOKYMEHTHI;

0) WHAMBHUIYaAIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» PAa3BUTHS ITYHKTOB
«MHTEepecsl — MOMeTKa MEeperoBOpOB — MPEUIOKEHHs» 10 BCTPEYM C JIPYTMMHU YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXAOro ydYacTHHKa WIrphl TpeOyeTcsl BBHIMOJHEHHE ONPEACICHHBIX IMPOLEAYD,
MpecieAyoIUX 1eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMI 110 MPEACTaBICHHOM B UTpe podiieMe.

2. B cBs3M C 3TUM KaXJOMYy YYaCTHUKY HEOOXOJUMO OINPENEIHUTh, KAKOBBI JOJKHBI OBITH €ro
HMHTEPEChl — MPUHLHUIIBI M0 PEIIEHUI0 MPOOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3HOTJIacHs,
BO3HHUKAIOIIME B IMPOIECCE YAOBIETBOPEHHUS OOOIOAHBIX HMHTEPECOB. BBINONHEHHE YKa3aHHBIX
MPOIICAYP CIETYET MPOU3BOIUTH IO ONPEACIICHHOMY IIpaBuily, B TaOmuaHol dhopme (cM. hopma 1).

®opwma 1
HHTepech - pa3HOTIIACHS - HHCTPYMEHTAPHIl Pa3BUTUS MO3HIHN P
Cob6ctBennsle |[Ipenmer [lepBonayans ([locneayro- |[3aBeprnaro-  ([losummss, mo|Bo3moxknbie |IlocienctBus
HUHTEPECHI MIepEroBOPOB |HBIE IPEJIO- |IIHEe TPEIJIo- |[IKe MPEeJIo- |KOTOPOH BO3-|yCTYIIKU COPBaHHBIX
(mouemy?) (aro?) JKeHM (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTyIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocrme BBIMONHEHUS yKa3aHHBIX OPOIELYp, T. €. CAMOCTOSTENBHOIO HW3yUEHHs Ka)IIbIM
YYaCTHHUKOM JIEJIOBOM UIPbl U MOPYYEHHON €My pOJIM B HEH, YUACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJle B T€UEHHE OMNPEJeIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
MIEPEroBOpHl. 37€Ch BBIACHSAIOTCS WHAWBUIYalIbHbIE MHTEPECHI KaX/I0T0 WieHa KOMaH/bl, KOTOpbIE OH
MPEJCTaBISEeT, HMMEIONIMEe MECTO pa3HOTJIAachsl MEXKIy HHMH TI0 ONPEACICHHBIM BOIPOCaM |
BbIpabaThIBAETCSl €AMHAs MO3UIMS KOMaHIbl MO o0Imed mpobieme (OpMHPOBAHUS IPOrPaAMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyo (NO3WIMIO) UJIEHBI KOMAHIBI JIOJDKHBI TIPEACTaBIATH Ha
MOCTEeYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISECTCS BAKHEUIIIMM HEOOXOAMMBIM 3TAllOM ITOJTOTOBKH MPOBENEHHs 00Jiee MIMPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PyxoBoauTens (mpernonaBaTesb) JOJDKEH OKa3bIBaTh OMPEICIIEHHYIO IIOMOIIb YYaCTHUKAM UTPBI
B MpOIIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIATH YYaCTHHUKOB MT'PHI B COOTBETCTBUU C WX poysiMu. Ha 3TOT 3Tanm urpsl otBoauTes 2,5
yaca. O/HaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK M YMEHBIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (TpernojaBaressi), 00yCIOBIMBAaEMOE OOpa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

B mporecce mpoBeneHusI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MOyYSHHBIE U
YCBOCHHBIE MpPHU H3YyUYEHHH COOTBETCTBYIOIIETO TEOPETHUYECKOrO Kypca, BKIOYas MpeICTaBICHHE
WHTEPECOB, W3BJICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIIOJIH30BAHWE NAHHBIX, MPEJACTaBICHUE
NPE/UIOKEHUH, corjlacoBaHue — pa3paboTKy TMpeIoKEeHUH, paclo3HaBaHWE HaIpaBICHUN
COTIPOTHBIICHUS, CHIIKCHHE COMPOTUBIICHUS, CTPYKTYPHPOBAHWE WHHOBAIMOHHBIX TPEIIOKEHHH,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIICHWHA, MCIOJb30BAaHUE MPEIBAPUTEIBHBIX O0O0CYXICHHMH,

10 HOCJ’ICHOB&TCJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII)I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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pa3BUTHE U MOJACPKaHUE BBICOKOTO YPOBHSI MPOIEAYPHO-MATEPUATBHO-TICUXOJIOTHYECKUX YCIIOBHH,
TpeOOBaHUE MPEKPAIIECHUS CIIOPOB U T. [I.

[To 3aBepiIeHUH 3TOTO ATAIa UTPHI HA KAXKI0E TIOJTHOE MOACTHUPOBAHUE OTBOJAUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIIOJIb30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cramus oOmel paboTel OyJeT 3aBeplieHa, BCE YYAaCTHUKH MIPHI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJ MEPErOBOPOB HE
TOJBKO C YJCHaMH CBOECW KOMaH/bI, HO M CO BCEMH WIEHAMH TPYIIBI 10 MOJECIUpPOBaHHIO. B
(GUHATPHOW CTaIUuM WIPHI TPENoaaBaTesib (PyKOBOAMTENb) JOIDKEH COJCHCTBOBAThH JUCKYCCHSIM,
BO3HUKAIOIIUM B IPOLIECCE MIEPETOBOPOB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPErOBOPOB.

3aBepIuarnMM aKKOPJAOM TPOBEIEHHs JICIOBOW HIPHI SBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPETOBOPAaM, OTHOCHTEIBHO PELICHHSI CTOSIIEH Mepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BuTHs I. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JIW4HOCTh M KOJIeKTHB. CaMOMEHEDKMEHT W  KOMaHA000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yriayOJieHUEe 3HAHUN U YCBOCHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAJCHUC HAaBbIKaMU IIPAKTUYCCKOIO HMCIIOJBb30BAHUA ITOJTYYCHHBIX 3HaHuHd B
KOHKPETHBIX CUTYaIUsIX.

dDopma nposedenusi — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganme 1. Pa30op keiic-cutyanmn: «KBapTUPHBIA BOIIPOCY.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats ner 6yauu Mpunst [letpoBubl OprioBoil HaunHanuch oauHakoBo. [IpoOupasch
Ha paboTy 10 OECKOHEUHbIM MOCKOBCKHMM IpOOKaM, OHa Jymalla O CBOe€W KoMmmaHuu. Jlecath jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codrBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KiueHToB y Hee OblIo He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Mpeicniu Upunst [leTpoBHBI MOCAEAHNE AHU TMOCTOSHHO BO3BpAIIAIMCh K (PMHAHCOBOW CTOpOHE
6uszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OHAaKO, 03HAKOMUBIINCH C BbIKJIaJKamMHu (prHaHcucToB, OpioBa MOHsJIA: JI€]10 HE TOJNBKO B
3TOM — U, IOPA3MBICIIUB, pEIlInIa NepeiTH K aKTUBHOW O0pb0e 3a 1Mmoka3aTenu.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro aupekTopa, Hukonato BuaaHoBy, pykoBOIUTEIIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY)KHO ObLIO MpOJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSITHCA
Ha HECKOJIBKO JTa)K€H, 3aTeM IPOWTH JIMHHBIMA DPAa3BETBICHHBIMU KOPHUIOpAaMHU M, HAKOHEIl,
nepeceyb MaJeHbKUW MpeadaHHUK, B KOTOPOM IlapCTBOBala JoOpoAHas cekperapmia JlyHsa,
oxpausBlas mokou Mpunel [1eTpoBHEIL.

— Tr1 kyga? — rpo3no npobacwuia Jlynsma. Hukonail kuBHya B cTopoHy KabuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

— Canuch, — OypkHyna OpiioBa, Ja)xke He B3IVIIHYB Ha BOILIEAIIEro coTpyaHuka. Huxomait
IIOCJIYLITHO CEJI HAa MATKUW UBAH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOrO CTOJA.

— S TyT u3y4dnsa OT4ET MO pacxojaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOJUe U MPUIUIA B yKAC, —
esie cibllHo npousHecia Mpuna [lerposHa.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/



77

Hukonaii nanpsircs. 3a BKpaJuMBBIM BCTYIUIEHHEM HEMPEMEHHO JOJKEH ObLIT IMOCJEN0BaTh
B3pbIB. O Takoil MaHepe OpJoBOH BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM JAXKE PSAAOBBIE COTPYAHHUKHU U 3a
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM HMPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPECKa3yeMOCThIO IIBITAJIACHh BHEAPATH CaAMbl€ HEOKHM/IAHHBIC YIIPABICHUECKUE
uzaeu. [lopoif noxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIaHUH, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIIsAa JKEHIIMH OJEBAThCS B
cuaue 100ku u Oenbie Omy3ku. K cuacTpio, Takre HOBOBBEIEHHS JAEP)KAIMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJa UX OeCMepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3aX.

— Cw™motpu, — nponomkana Mpuna IlerpoBHa, — 3a mosirosa Haly OPOEKTHI IPUHECIU HaM
BCEro MATh MHJUTMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y»K MoJ4y Npo HakIagHble. DTa CyMMa YX€ IEPEKPbIBAET MOJOKEHHBIE JINMUTHI 110
oroxety. Bot Tak, Kosst, — y Hac yOBITKH.

Hukonaii ciyman u rajgan: kK ueMy oHa kioHUT? OH Obul mouTH yBepeH, uto OpiioBa 3aroBOpUT
0 CHIKEHMH 3apruiat. Ho, kKak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAINCH.

— S TyT npoaHanu3upoBana pPEHTA0ENBHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeIHEHHBIN MToKa3aTelb. W noHsia, 4To HacC TOIUT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommid Hukomai.

— HMmenno! Thl 3Haep, CKONBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTesna’?

Bompoc 3acran Hukomnas Bpacriox: B €ero o0s3aHHOCTHM HE BXOAWJIO CIEIUTHh 3a (PUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO roBOps, HO HagO0 IymaTb, CyMMa MpWIAYHAs, — MOXaJl IIeYaMu
Hukonaii.

OpJiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cToia Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO THICSIY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeHy.

— Hy 4ro x noxenats, — Hukonail oTBes B3MIIsiA OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacrer, MecTa HaM Hajl0 MHOTO. Ecii BbI IOMHHUTE, 3TO MTOMEIIEHNE MBIl Opally ¢ MPULEJIOM Ha
Oyaymee. Ha kaxplif MpOEKT HaM HaJO0 MO MATh COTPYIHUKOB. Y MHOKAaEM Ha KOJIMYECTBO MPOEKTOB
U TIOJy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIIOAEH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEPHYJIAch 3a CTOJ. — I TyT moAgyMana U IpUHsIIA HEMPOCTOE, HO €AMHCTBEHHO BEPHOE PEIICHNUE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE WM O KPEIUTE HA
kBapTupy. Kak e Ob1Th, eci OpiioBa ypexet (puHaHncupoBanue?

— Hano mepecMOTpeTh KOHIEMIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOKNJAHHOCTU. — YUTO 3HAYUT «IEPECMOTPETh KOHILIETILIHIO» ?

— To wu 3nauur, Huxonait, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S pemmnia nepeBecTy BCeX TBOMX INPOrPaMMUCTOB HAa HAJIOMHYIO
pabory.

— To ectb oHM He OynyT mpuxoauTh B oduc? — c momo3peHueM ytouHun Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B o0Mae

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cnoxHo. I Hukonail nopomen k ey OCHOBATEIbHO. 3a HEJENIO /10 Ha3HAUEHHOW JaThl OH pa3ociiai
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouieru! B cnemyromryto mstauiy B 12:00
cocTouTcsl o0Iiee coOpaHue COTPYIHHKOB OTAeNa pa3padOTKH M TeCTUpOoBaHUsA. Bompoc, KOTOphIA
Oynmer obcyxmarhes, KacaeTcss Kaxnaoro. [loatomy odeHp mpormry Bcex siBUThCS. Hameroch Ha Bare
IMoHUMaHue!»
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Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KAKIBIM Pa3 YTO-TO MEHSUI, YA WU
nobasnsi. To eMy Kasalloch, 4TO HMUCHMO IOJIYYWJIOCH 4epecuyp HedopMaibHBIM, TO, Ha00OpoOT,
CIIMIIKOM o¢uiranbHbiM. OH 00SJICs, 4TO COTPYJHHMKH €ro HENpaBWIbHO NMOMMYT M HE NPUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepawiIvMCh. Boias B Ha3HaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTME CHJEIM Ha NOJOKOHHMKAX WM CTOSUIM, NPHUCIOHUBIINCH K
creHe. IleperoBopHas rynena: JroAM rajaid, O yeM, COOCTBEHHO, MOHAET peub. Co BceX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO TIOCOOHSL.

Uepes nare MuHYyT B KoMHaTy Bouwia Mpuna IlerpoBHa, conpoBokaaemasi BepHOW [lyHsIiieid,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOWCTHHE TOJUIMBYICKOW ynbpiOoW. Hukomait camutbes
He cTaj, ocTajicsi CTOATh y JBEpU, M B €ro kpecio cena JlyHsma — pgocTana MmyXJblid OJOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiack TUIIMHA.

— Ha, — mnpotrsaayna OpiioBa, OrisAblBas IPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €lIe He
cobupanuce 37ech B TakoM cocTtaBe. Ho, kak TOBOpHUTCS, B TECHOTE /1a HE B 00UIE.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl Bce mOMy4ynsn yBEIOMIICHHE O CETOTHSIIHEM COOpaHWU elle Ha NpOIUIoW Hemene, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaKk MHOTO y Bac
pabotel. M s pama, 4To BaMm yJanoch BBHICBOOOTUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak 4To
JaBaiite cpa3y nepeiiém k aeny. Hukomnail, HaunHaif.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOIe
Ha HaJIOMHYI0 pa0oTy oibkHa crienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOAO0OpaTh HYXHbIE cioBa Hukomait. — Jpy3bs, Mbl
coOpanuck TyT BOT IO KakoMy MOBOAY. LleHbl Ha HEABMKUMOCTh B IOPOJIE PAaCTyT CyMacIleAIIUMHU
TeMIIaMHM, a BMECTE€ C HMMM M 3arpaThl Ha apeHay. M3-3a 3TOro Hamm INPOEKTHI OKAa3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCUCTBHI MOJACYMTANIM, YTO Mbl YHUIM B MHHYC. EcCiM rOBOpUTH SI3BIKOM
SKOHOMHUYECKOW TEOPHH.

— Huxonaii, — nepebuna ero OpioBa, — 5 ymaro, peddaramM 3T0 He OYeHb UHTepecHO. JlaBaif
no cytn. «Cama OBl TIO CyTH W TOBOpWJA, MMOYEMY s JIOJDKEH 3a Hee OTAYBaThca?!» — MoayMai
Hukonaii.

— B obmem, ga, — ckazain oH Bcityx. — He 370 rimaBHoe. CyTh B TOM, YTO MHI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IIPOTPaMMUCTOB.

— Mmue sto mucarb, Mpuna IletpoBHa? — menorom crpocuna [ynsima. OprioBa mokavana
TOJIOBO.

— HuxkTto He 3akpbiBaeTcs, — OTBeTHJIA OHA 3a Hukomas. — I[IpocTto MBI pemmim nepeHecTu
Bally paboure MecTa u3 oduca K BaM JOMOIf.

— IIpote roBops, — nmoapITOKMI Hukoail, — Tenepb BaM HE MPUIETCS KaXIbIM JE€Hb €31UTh
B o¢uc. bynere paborath q0Ma, pa3 B BE HEAEIU — MPHUE3KATh HA MJAHEPKH, a B KOHLIE MecsIa —
3a 3apIUIATON U IpEMUEH.

[ToiimMaB yauBIIEHHBIE B3Il IPOrPaMMUCTOB, OpsI0Ba KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[To psimam mpoHeccst B3A0X 0OJierdyeHus, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamumcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pucoBaiau ceOe yKacarollue KapTHHBI:
MIOCTOSIHHBIA IIyM, KpUKH, IJIa4; JETH BEIIAIOTCS HAa PyKH, HE JaloT padoTaTh; jK€HA OTHPABISET B
MarasuH.

— A MOXHO BOIIpOC? — HE BbIIEpKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh oma, eciiu y
MEHsI TaM JIBO€ MaJIEHbKUX JieTeil? S He Mory cebe ITOro jaxe MpeaCcTaBUTh.

— Pe0OsT, MBI BCce TOHMMAaeM, MOITOMY He OyJeM Meperpy’karb Bac paOOTO, — OTBETHII
Huxonait. — A npyrue, 3Ha4uT, OyIyT axaTh 3a JBOUX? — MOJAJ FOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBIIUM JIML[OM.

— Her, Hy 4TO BBI, Jpy3bsl, — BCTynuia B pa3rosop OpiioBa. — Hukomnaii coBceM He 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyzaer paBHOMepHbIM. Harpyska Ha mpoekTax y BCEX OCTaHeTcs
NpeXxHel, Hy 1, KOHEYHO, 3apIuiaTa HU B KOEM ciydae He yMeHbIuTcs. [IpocTo Tenepb Mbl OyzaeM B
KOHTpPAKTax U rpapukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKH.
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— A, Hy 3TO MOHATHO — OJI0OPUTENIHO 3aKUBAJM MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaio 3asBieHHe O mepexojae Ha
HAJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO noBeceneBmias OpioBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0pUC BCEro TpH pasza B Mecsil. Eciu mosBATCs BONpOCH — MUJIOCTH Ipoiry K Hukomnaro.

Yro nogenaenn, KoJs...

— Karactpoda! — wnagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMII ATOT cux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['pedyHOB u3 «CuOyria». Y HUX Halla CUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS OYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEANnonoxm1 Hukomaii.

C Tex mop Kak Bce ctaynu paboTarh jJoma, npouwio Tpu Mecsma. M Bce ato Bpemst Hukomnaio
MIPUXOAUIIOCH pPelIaTh MOCTOSHHO BO3HHUKarolue npobiempl. CHavana Hy»XKHO OBLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh MX pabory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJAUTh CBS3b MEXIy MPOrpaMMUCTAMU U TECTUPOBIIMKAMU. TyT
TOXOAMJIO 70 CMemHoro. [IporpaMMHCT muUcan CKpUNT, MOTOM CaM IPOBEPsUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKU B MPOrpamMme, TO cpa3y K€ OTIPAaBIsUI MUCHEMO
Ha o0IIMif aipec TECTUPOBIIUKOB: MOJI, KTO TIEPBBIA YBUANT, TOTO M padoTra. B urore 3a neno 6panuch
IBa-TPU YeJOBeKa, a TO W Ooiblie. BoliCHUB mpuuyuHBl «0ara», OHU OTHPABISIN 3aKIIOYCHUE
nporpaMmucty. He pa3s u He 1Ba TECTHPOBIIMKY A€y Pa3HbIEe, a TO M BOBCE MPOTHBOpEUAIUE APYT
JpyTy BBIBOJBL. Toraa mporpaMMUCT, TEpSSCh B JOTAJKaX, MBITAICS CAMOCTOSTENBHO JTOKOMAThCS 10
cytd. B urore Bce Apyr ¢ Apyrom nepepyrairch U B KOMIIAHHH HAYaIHCh Pa30po U IIaTaHHe.

— Y HUX TaM NOTepsHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIUEHTOM, —
npoxpoipkana OprnoBa. — ['maBOyx Ha ymax, GUHAHCOBBIA yKe cOOMpaeT pacrieyaTaHHbIe TIEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYIHUIIaM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O3k-an? He ymumuaifl — B3Bunace OpnoBa. — IlpoBoaku y HHX
MOTepstHBI 0€3BO3BPATHO, U TOYKA.
— 51 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTyNWICA 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 IO 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce OBbLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOIJIBUIH. $I, KOHEYHO, HE YCIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psijgoM ¢ Hukomaem. B Hoc emy ynapui TsSOKENbI
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T00O0I MpoMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM IIOJlyMaeM, KaK HaM OBITb.

— JaBaiite, — kuBHyJ Hukomnail. — A uro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cuer. Urto
moaenaemb, Kos...

A noma jayuuie

Huxonail ogun 3a npyrum HaOupan Homepa moauumHeHHbIX. [lodutn Bce okaszamuch noma. He
osu10 [lerpa XKyposa (0H, O c10BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPBHIA paboTan ¢ MOyJieM pacyera, BHeIpeHHBIM B «Cubyrne». «Iloa «myxoif»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpain monHoe Joche Ha CBOMX COTPYAHMKOB. Ilomydanack oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisateie. He cnst, He enat. [lepekypoB HUKakuXx. A CpOKHU Bce
BpeMs CIBHUIalOTCS — 3a TPU MeECsALa HU OJMH IPOEKT HE 3aKpbUICS B OTOBOPEHHBIN cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAujia O 3apIulare, OHM BCIIOMHUHAIM, B KaKHX
TSDKEJIBIX  YCIIOBHSIX Pa0OTaroT (CeMbsi, NETH, JOMAIHHE >XUBOTHBIE), U MPOCHIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpnoBoit. — I Buepa 003BOHMII.
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— Tloromm, Komst. Beicnymaif cHayasia MeHs, — Tepeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yJlaloch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bpIBatOTCs odopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTHI Kpyr. YcTHoe oOemiaHue
YCTPAaHWUTh BCE HENOYETHI 34 HAI CYET [ pbI3yHOBA HE yCTPAMBACT, U AKT IIPUEMKHU OH HE IOAIMILET.
Kopoue, ecnu Mbl He ycTpaHuM mpobdsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO A1 HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJeil MOTEpSIHHOM BBIFOJBI U
yiepd KOMMepUeCcKOW peryTalu.

— 3a nBa gusa? — nepecrnpocus Hukonait. — Jla 3T0 mpakTUuecKku HepealbHO, TeM 0oJiee ¢
yIaJICHHBIMUA COTPYAHUKAMHU.
— Bor! — OpnoBa MHOrO3HAuMTENBHO MOAHSUIA YKa3aTelbHbIN nanen. — MmenHo! 3Hauur,

HaJ0 BO3BpAIIaTh YacTh porpaMMuctoB B ouc. C 3aBTparninero 1Hs. J[pyroro BpIxoja HET.

— CnoxnoBaro 3to Oyaer, Upuna IlerpoBHa. Jla u kyna ux caxarb? Mecta yxe HeT. MbI H
camH JIpyT y Apyra Ha royioBax cuaum. [lomerienne-To Mbl claiu.

— Hano, Komnst, Hano. Paccaau ux kak xodemnrs. YacTh BCe paBHO y KIMEHTA OYJET TYCOBAThCS.

Bepnysmnce k cebe, Hukomnait 6sicTpo HaOpocan muchMo: «Jlpy3psi MOHM, y HAac CpbIBaeTcs
OUYeHb Cepbe3HBIH MPOEKT. UTOOBI MpeaoTBpaTUTh KaracTpody, HAaM HEOOXOIUMO MOOWIN30BATHCS U
o0beuHUThCA. [103TOMY pyKOBOJICTBO KOMIIAHUH MPHU3BIBAET BAC BEPHYTHCS HAa CBOM padoune mMecTa
B opuce. Co cBOE CTOPOHBI MPOIITY BaC CAENATh 3TO 3aBTpa Xke. biaromapro 3a moHUMaHHUE».

Teneps BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodiienue. «Myxun? — paccysxxnan Hukomnail. —
Ero mue u mapom He Hano. Tosnbko BoOKUTUT. KOMKOB? DTOro o0s3aTenbHO — 30510Tasi roJioBa.
Koro eme?» HemnHoro nmogymaB, oH BOUJ ajpeca YeThIpeX JyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
KHOTIKY «OTtnpaButb». B atnx mromsx Hukonaii He coMHeBaicsi: OHM paboTaay B KOMIIAHHUU C
MOMEHTa €€ OCHOBaHUS M HUKOT/Ia HUKOTO HE MOABOIUIIH.

He mpomnuto u necsatn MUHYT, Kak TeledOH B3APOTHYJ OT BXOAAIIETo 3BoHKAa. — Ciymiato, —
nojHs1 Tpyoky Hukonait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— 4 rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paxn, ecinu yectHo. HeynoOHO MHE moma:

pa0oTaTh HaJ0, a NOJIYYarOTCs BCSKUE MEIEHKHU U JoMallHue jaena. «Tak, ¢ ']pOMKHHBIM Bce 0 Kei»,
— noayman Hukomail u, He AOXKHAAACh OTKJIMKOB OCTaJbHBIX MPOTrPaMMMCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KOHIIE IPOBOAA YTO-TO 3BSAKHYJIO, TPOXHYJIO M HAaKOHEL pa3faliCsi 4eJOBEUECKHIT
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSIHBINA YTO JIH?

— Ko, s Tpe3B, kak cTeKIBILKO... [I[pounTai s TBoe nucbMo. BbINTH, K COXKAJIEHUIO, HE CMOTY.

— 970 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHe noMa HpaButcs pabotats. He Hago B mpoOkax
TopuaTh no nojaxs. [la u BooOuie ogHu crjtomHele itockl. He, He Oyy s Bo3Bpamarbes B opuc.

— 51 Te6s yBoIO — ¥ cuau noma! — copsancs Hukomnaii.

— VYBonbHsH, Komb. — KomKkoB ObUT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanmuHKa padoTy Hailay. A
Thl yero jaenarb Oynemb? S ¢ ToO60H yxe ckosbko jer padoraro? [lecars. [lonsn? A »tu mMonojble
HOBBIE, YETO Thl OT HUX 00benIbess? BoT u nmogymaif, npex/ie 4eM yBOJIbHSTb.

IToxoxuir pasrosop cocrosuica y Hukonas u ¢ Mymucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonali Tak u He no3BoHWiIca. B utore Ha paborty
JOJDKEH ObUl BBIMTH TONMbKO I'poMKMH. MckaTek KOro-to eme cMbIcia He ObUIO: OCTaJIbHBIE
MIPOrPaMMUCThl JIEUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B CXKaTble CPOKU C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO ObI HE CIIPABHIIUCH.

«3adyeM OHa BceX MporpaMMepoB M3 o¢duca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIE
ujeu, a MHe pacxi€oniBaifl» — cokpymancs Hukomnait.

«OTKa3ayMch BBIXOJWTH Ha pabory?! DTo yke HM B KakWe BOpOTa He Jie3eT! — HerojoBaia
OpaoBa. — U 310 Hamm nyqmune kaapsl, Hama onopa! CoBceM pacimyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HallIH JIIoaU 06€3 MOCTOSSHHOrO Haja3o0pa. YyTh Jaiib cllabMHKy — M Bce, MONHbIN npuBeT. Jla u
cama s xopoua. Pemmiia Ha apeHie cOKOHOMUTB! A Beinuio yro? IlonHelif nmpoBal. A Beab Kakas uues
obuta! I'ennanbHast. becripourpeiinas npaktudeckd. HaBepHoe, s IIIOXO MOArOTOBHIIACH K TaKOMY
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OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMaM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATH, KaK KOHTPOIUPOBATH Mpolecc. UTto ke eme s caenana He Tak? [louemy Bce momuio
Harepekocsk? B uem s ommbOmace? M 4ro ke MHe nenaTh cedyac — M C COTPYJIHHMKaMH, U C
“CubyriaoM”, 1 BooOIIE...»

Cutyanuoo KOMMEHTHPYIOT 3KCIePThI

Jenuc PemnH, reHepajibHbIA TUPEKTOP POCCHIICKOT0 MpeAcTABUTEAbCTBA Lenovo

OpinoBa, 0€3yCIOBHO, MOTOPOINWIACH MEPEBOAUTH COTPYAHHUKOB B «JoMamHuii oduc». OnHa
MIPHUHJIA CTOJIb OTBETCTBEHHOE PElLIeHUE, HE co37aB 0a3y uig HOBOW cucTeMbl pabOThl. A MEXKIY TeM
10/100HBIE TIPOEKTHI TPEOYIOT CepbE3IHOI MOATOTOBKH. B 4eM MMEHHO OHa TOJHKHA COCTOSTH?

Bo-niepBbIX, HY>)KHO HOHSATH, KTO U3 COTPYAHHUKOB CIOCOOEH pabdoTarh JIomMa, a KTO HeT. Bo-
BTOpPBIX, — OOECIEYUTh JIIOJCH BCEM HEOOXOIUMBIM: KOMIBIOTEpOM, TeneoHOM, (HaKcoM,
o0opyoBaHueM Aiisi KoHpepeHicBs3u u T.1. KpoMe Toro, cienyer co3naTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUTIO OBl OOIIAaTBCS M 00CYX)AaTh paboume Bompockl. llomHOIEeHHBI 00MeH HH(pOpManHei
OUYeHb BaXEH — OH JIEPKUT JitoJiel B ToHyce. HeoOxoaumo Takke ycTpauBaTh peryisipHble BCTpeun
Ui yNAJEHHBIX COTpYIHUKOB. Ha »3Tux coOpaHMAX CTaBATCS HOBBIE 3aJadd, BHOCSATCS
KOPPEKTUPOBKH, KOJUIETH NENSATCS APYT ¢ APYrOM MHEHUSMHU U pelaroT npobiemsl. Takue BcTpeun
MIO3BOJISIFOT JIBUraThCsl BIIEPEJ] C YUETOM BCEX YTOUHEHUH M 3aMmeuyaHuil. B-TpeTbux, pyKOBOAUTENb
JOJDKEH CO3/1aThb T'PaMOTHYIKO CHCTeMY MoTuBaluu. Hampumep, cTaHIapTHBIA NpEeMHAIbHBINA MAKET
MOKHO JIOTIONIHUTH OoHycamu. He menee 3()()eKTHBHBIM CTUMYJOM CTaHYT TMPH3BI M TOYETHBIC
3BaHus. CkaxeMm, Ha oOOIIeM cOOpaHMM MOXKHO HArpaguTh JYyYIIUX COTPYAHHKOB, MPUIYMaB
IIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAUIHUI», «CaMblid YJIAJEHHBIIN», «CaMblid OT3bIBYMBBIN» H T.J.
[Ipunercs Taxke BBeCTH cucTeMy IITpadoB: JIOAM JODKHBI MMOHMUMATh, YTO HAPYIICHHE YCIOBHI
KOHTpaKTa — IIOJIOKUM, CPBIB CPOKOB — HEM30EKHO yIapuT Mo X KapMmany. M mociemHee: 4ToObI
n30exarb HENpPUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpPOJIA. 3BOHHUTH H
MPOBEPATH, JIOMA COTPYAHHMK MJIM HET, OECCMBICICHHO: OH BeIb MOXET W Oe3nenpHu4atb. C mMoeil
TOYKH 3pPEHHs, OCHOBHOH TmoKa3zaresb d(pdekTuBHOCTH 000K paboThl (HE BaXHO, OPUCHON WIH
HAJIOMHOW) — 3T0 pe3ynbrar. Eciu 3a/a4a BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYAHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moinuTuku. C opraHusaruei’
TaKOW cXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIeM, XOTS CHadana COTPYIHUKU HEAOYMEBAIN: OHU
K€ MPUBBIKIM cuAeTh B opuce. Ho Bckope Bce MOHSAIM: TPYIUTHCS JI0Ma — COBCEM HE CTpAILHO.
OCOOEHHO ecli y4ecTb, UTO Hallla KOMITAHUS — MEXIyHapoIHas, C MPEJCTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaTomy mpuxoauTcs AenaTh MOMPAaBKU Ha BpeMs: KOI/a OAHHM OOCYyKIaroT paboune
BOMPOCHI C a3MaTCKUMHU KOJIJIETaMH, JPyTHe eIlle CIST, 3aTO HOYbI0 oOmaroTcs ¢ 3ananoM. PasHuna
MEX/1y JOMAIHUM M TPaJUIIMOHHBIM O(QHCOM HMBEIUPYETCS, IOTOMY YTO KaXKIbIH caM IUIaHUPYET
CBOH JICHB.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAllMH, HO MBI CIIPAaBIISIEMCS C HUMHU MPU MOMOILU
MHUKpOMEHe/KMeHTa. PaccMaTpuBas TeKymuil OM3Hec-npoliecc B MEIbUaHIINX AETaNiIX U MpoBepss
MIPOMEXYTOUHbIE PE3YJIbTAaThl AESITEIbHOCTH HAJOMHBIX COTPYJAHHMKOB, Mbl BBISIBISIEM IPUYUHBI
HeappexTHBHOI paboThl M co3aaeM KOoppeKUMOHHbIN miaH. [locne storo mroam nmubo aobuBaroTCs
OTJIMYHBIX PE3yJbTATOB, JIUOO MPOAOIKAIOT OTCTaBaTh MO BCEM MapameTpaM. B Takom ciyuyae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCA: IPU IIEpeBoJie B 0()MC OHU BCE PAaBHO HE CTaHYT TPyauThcd dydiie. Pabora
Ha JJOMy — 9TO CBoeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[Toromy 4uTO, HaxoAsCh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBapuIleH, a JoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIMOJIHSITH CBOU 3aJauu.

B mMupe MHOro KOMIaHM, cayXaliue KOTOPbIX paboTaloT 10Ma, — 3TO MO3BOJSET COKOHOMUTD
cpenctBa. YacTb 3TUX J€HET MOKHO MOTPATUTh Ha MOOIIPEHHE COTPYAHUKOB, U, €CIHU JIIOJU y3HAIOT
00 3TOM, OHU HaBEpHsKa CTaHYT pabOTaTh Jy4Ile.

Enena MeTiimknHa, reHepaJIbHbIIN JTMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»
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DTa UCTOpHUS O YEJTOBEKE, KOTOPBIA COBEpIIAET MMITYJIbCHMBHBIE MOCTynku. CHayana OpiioBa
JieNlaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HECE TaK HENb3s — 3/1eCh MPOTHBOMOKA3aHbI PE3KHE
neuxkenus. [loatomy ceituac, st 1ymaro, reporHe HY>KHO B34Th TaliM-ayT U BCe MpoaHaIW3UpoBaTh. B
MEPBYIO Ouepe/b €i CleAyeT «PacCOPTUPOBATH» COTPYIHUKOB — pa3/eiUTh UX HA T€X, KTO XOUEeT
paborath JoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbliOpaBiIe MEpBbIii BapUaHT, IOKHBI
MOJINMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX O0053aHHOCTH M CPOKHU BBITIOJHEHUS BCEX ATAIOB paboT.
Takux TporpaMMUCTOB Ha/I0 OYE€Hb TPAMOTHO «3aMOTHUBHPOBATH». JIMUHO MHE KaXKeTCsl, YTO JIyUIIU i

CTUMYJ] — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPyAUTHCA B oduCe U JJOMa.
BooOme s cuuraro, 4TO HAES pa3pelIuTh MporpaMMHucTaM paboTath Ha JAOMY — OYEHb

npaBuibHasd. Jleno B TOM, YTO €CThb JIFOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSHHO HaXOAUThCS B OducCe.
B OCHOBHOM 3TO NpenCTaBUTENHM TBOPYECKHX MpOodeccuil — CHEHAPUCTHI, IpaMaTypru, NUCATeNN U
T.1. OHM TTPOCTO HE MPHUCIIOCOOJICHBI K 0(DUCHONW paboTe, UM HYKHBI KOMpOpTHBIE ycinoBus. Eciu Ob
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB INpHE3XKAaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OT/eNbHbI KAOUHET U XOAUTh BOKPYT HUX Ha IIbIIIOYKAX.

B T0 e Bpems s yOexaeHa, uTo JalieKo He BCe CIIOCOOHBI paboTath BHE oduca. EcTh Takue, KTo
pazbanTbiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAalpUMep, He
B COCTOSIHMM paloTaTh 0Ma: MEHs Bce OTBIeKaeT. K coxkaneHuro, HeNb3s, B3TJSHYB Ha YEJIOBEKa,
cpa3zy ONpeAeiauTb, K KaKOMy THILy OH OTHOCHTCA: «O(UCHOMY» WM <«JoMamHeMy». [loatomy
MIPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOI'y CKa3aTh: YTOOBl HAJIAAUTh yNAJEHHYIO paboTy, HY)KHO CIel0BaThb
HECKOJIbKUM TIpaBWiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHThI MoTuBanuu. Kak s yxke
CKazaia, Jy4IIud CTUMYJI — 3TO JICHbIU. YenoBeK JODKEH MOHMMAaTh: YeM ObICTpee OH BBIMOJHUT
3aJjaHue, TeM OBICTpee IMONyduT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €lie W TBOpUYECKas
MOTHBAlUMsl — YEM paHbllleé OHM HANMIIYT CLEHapui, TeM ObICTpee YBUAAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO yCTaHOBUTH KOHTPOJIb Ha/l HAAOMHBIMU COTpyAHHMKaMu. U 31ech riaBHBI
WHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HATrPaKICHUS U
mrpadoB. bnaromapst 3ToMy JOKYMEHTY HAIlld aBTOpPbI 3HAIOT, KaKue MOTEPU OHHU IIOHECYT, €ClU
COPBYT yCTaHOBIEHHbIEe cpoku. Ho moroBop — 3T0 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEYHO,
UrparoT pykoBouTenau. VI odeHb BaxHO, 4TOObI OHU He ObUIM LiepOepaMHu U ACHCTBOBAIM METOA0M
KHyTa U IpsIHUKAa — C IpeobiagaHueM IpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €LIe OAMH
«KOHTpOJUpYyOUKA opran» — 3T0 penakropel. OHM paboTaloT B oduce M TMOJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECITM 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAlOT M PEIIaroT, KaK
neWicTBoBaTh Janbiie. KpoMe TOro, OHM IOMOTarOT CLEHAapUCTaM CIPAaBIATBCS € IMpoOJieMaMH,

MPEAOCTABIAIOT UM HEOOXOIWMBIE MaTepuaibl U T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOJIEPKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAWTh K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOIU.
U Bce paBHO, KakK OBI XOopouio H1 ObLIa OTJaXKeHa Takasi CHCTEMa pa6OTBI, OT CpPBIBOB HUKTO HC
3aCTpaxoBaH.

M:xennudep TpeseBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HENpocTasi, U CIIPaBUTHCS CO BCEMH MpoOIeMaMH e€Ba JIn
yaactes. U Bce ske monpoOyeM paszzienuTh 3a7auu, KoTopsle ctosT nepen Upunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMaHIY I10J]
npoekT «Cubyrna». Bropass — cpeaHecpoyHble: MpUAyMaTh, KaK MOCTYNUTh C JIIOJIbMU, KOTOpPbIE HE
XOTAT paboTtarb. TpeTesi — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJH CBOU
00s13aTeNbCTBA 10 OTHOIICHUIO K KOMaH/Ie M KOMITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATh U BO3IJIABUTH HOBYIO KOMaHIy U3 mporpammuctoB «MITO-codt».
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ABtopurer I poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsI HECPAaBHEHHO
BbIlIE, yeM aBTopuTeT Hukomnas Bunanosa. BeTynuB B HOBYIO JJOJPKHOCTB, OH JIOJDKEH OyJET Mpexe
BCEro HaJaJuTh B3aUMOJEHCTBUE MEXAY JIFOJbMH, IOTOMY YTO YCIEX pa3pabOTKX BO MHOI'OM 3aBUCUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. M, KOHE4HO, s cuuTaro, 4TO JYYIIMX COTPYAHUKOB HYXHO
npeMupoBaTh. ECiiM IPOEKT OKaXeTcsl yJauHbIM, TaKHe pacxosl OyIyT omnpasliaHbl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIC TIPOOIEMBI.

YroObl mporpaMMHUCTBl MOIJIM PabOTaTh JA0Ma, HEOOXOAMMO HAWTHU CHOCOO0 H3MEPATh HX
s¢dexTuBHOCTh. Hampumep, IUCTAHIMOHHBIX TNPOJAKHUKOB OIECHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYMIIM, a CIIELHAIUCTOB II0 TEXMOAAEPKKE — II0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYJOBBIX JIOTOBOPax MOJDKHBI OBITh
yKa3aHbl KPUTEPUU OLEHKH pabOThl U IEPEUUCIICHbl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYKHO
No0UThCS 3a TOT UM UHOU cpok. [lo-xopomemy, Upune IlerpoBHe cienoBaiio Obl BHECTH 3TOT IIYHKT
B KOHTPAaKThl JI0 TOTr0O, KaKk paclycKaTb BceX MO jAoMaM. TakTH4Hee COOOLIMTH COTPYJHHMKAM O
BBEJICHUU CUCTEMBI OLEHKH MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro wmara OpiaoBoi
IIOMOXKET JKCHEpPT MO KaapoBod mnoiutuke. Sl aymaro, B HUTOre OOJBLIIMHCTBO MPOTrPAMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWAyTCsi U TakKue, KTO HE IPUMET
HOBOBBeZleHHe. PaboTrath ¢ 3TMMM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCA IOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM moaxoje arMocepa B KOMITAHUU MOXKET MCIIOPTHTHCS
— HO JIMUIIb HA BpEMSL.

CraB raBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'DOMKUH JOIKEH NPUHSTH ydacTUE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBaluHU. Ba)kxHO MOHMMAaTh, YTO MOTUBALUSA — 3TO HE TOJBKO JICHBIH.
Otnuusblid cTUMYIT 1011 3G GEKTUBHOW paboThl — ApYXKeltoOHast U HENpUHYKACHHAs atMocdepa B
KOMIIaHUU. JIoOM JOJDKHBI YUUTBCS APYT y ApPYyra, IOCTOSSHHO COBEPILIEHCTBOBATBHCS, a JTOMY
3HAQUYUTENILHO CIOCOOCTBYIOT JIOBEpUTENIbHBIE OTHOIICHHUS. OueHb Oonbinas omubka Mpunsl
IleTpoBHBI B TOM, YTO OHa pa3BUBaJa TOJIBKO JIE€JOBble€ KOHTAKTHI MOAYMHEHHBIX. B Google mbl
noompsieM cBoOoIHOE OOIIEHNE M 0OMEH UICSIMH, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Halmm coTpy THUKH
ounmaneHo MoryT TpaTuTh 20% pabodero BpeMEHH Ha NPOEKThbI, HE MMEIOIME OTHOIIEHUS K HUX
TEKYLIUM 3a/laHusIM. DTO IIOMOTaeT NOJJEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOJC B TOHYCE.
M, xak nokxa3pIBacT NpPaKTHKa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U IIOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOXKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJydYaTh ONBIT B pa3HbIX cdepax. [dymaro, Mpune IlerpoBHe cromsio Obl 0OpaTuUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALINH.

Ouner IIpycoB, 1upeKkTOp AenapTaMeHTa Mo padore ¢ nepconaiom «/Auacodpr»

S nymato, uyro HagoMmHas paboTa ObIBaeT IMoOJIe3Ha, a TBOPYECKUM IIIOJSM YacTO Jaxe
HeoOxoauma. Ho opranm3oBbiBaTh ee HYXHO ¢ ymoMm. Co3zaBas HOBYIO CHCTEMY, HaJa0 CHadasa
MPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO O03HAYAET, YTO CJIEIyeT OTIPABIATH 1O
oMaM HE BCEX cCpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, >KEIATEIHbHO MaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY 0. I Ha 3TOM «TUII0TE» 00KAaTaTh HOBYIO MOTHBAI[MOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U TPEAYCMOTPETH BCE PUCKHU.

Ha moif B3rmsin, oAMH W3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOoluia BHUMAaHUEM, —
Croco0 CBSI3M MEXKIY yAaJeHHBIMU COTpyIHUKamu. Jltonu, paboTaromyme qoma, 0053aTebHO JTOJKHBI
o0maThcst 1 KOOPAMHUPOBATH CBOM JelicTBUS. Ho 0HO neno, Korjaa Thl CHAUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Bacsa caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JKOJIA HAXOAATCA JAJEKO
Ipyr OT JApyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MOApa3ACICHN HaJTaKECHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMallbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBSI3U MpHU MEPeXojie Ha HAJOMHYIO
paboty od4eHb jerko. M 4To0bl BOCCTAaHOBUTH WX, HY)KHO KaK MHHHUMYM CO37aTh €IWHYIO 0asy, B
KOTOPYIO BCe OYAyT BHOCUTH MH(OPMAIIHIO O CBOUX 3a7auaX, KOPPEKTUPOBATH CTATyC WX BBIOJHEHUS
U T.[I.

Hpyras ommbka OproBoil B TOM, YTO OHAa HE BBICTPOMJIA YETKYH CHCTEMY MOTHBAIIHH
pykoBoauTeneil u cotpyaHukoB. Hanmpumep, Hukomnaii He 3HaeT, Ha 4TO YXOAAT IE€HBI'M €ro OTAeNa, U
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HE BHHMKAaeT B BOINPOCHI PEHTA0EIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEr0 MHOIroe
3aBucuT. U ecnu OprioBa 6opeTcs 3a MoKa3arTenu, eil cieayeT BoBieub B 00pb0y BCceX pyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO KacaeTcs psAIOBBIX COTPYAHMKOB, TO C IEPEXONOM Ha
JTMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH HA IIPOLECC, TO JOMa CIEAYET COCPENOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WubIMu coBaMy, caenai padboTy — Hoixydwsl OOHYC, He caenan — He nosryuml. Emne nmydime cBsi3ats
IIOOUIPEHNE €O CPOKaMH CIa4d NpOeKToB. Ecim moau Hauemarcs Ha JOCTHKEHUE €IMHOIO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIFOOOTO M3 HUX OTPA3UTCS HA IMOKA3aTeJsAX MOApa3IeTICHHS,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIHLHOCTH TPYyJa IoMa U B opuce — pasHas. Jloma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JOKEH OCYLIECTBIATh HE TOIBKO PYKOBOJIUTEID, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT HAa BCEX ATamax, TO MOXET BHOCHTb HEOOXOIUMBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE IIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak Ob1 s moctynmun B oToi cutyauuu? S By naBa Bapuanrta. IlepBblii — J0CTaToO4HO
paluKaibHbIl — BEpHYTh BCEX MPOrpaMMMCTOB B O(UC M HauyaTh 3KCIEPUMEHT ¢ HyIs. To ecTh
CO3/aTh NWIOTHBIA TPOEKT M Ha HEM «OOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS WU MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcs, 0oJjiee peabHblii — OCTaBUTh BCE KaK €CTh U B CPOUHOM IOpSAKE
pa3pabarbIBaTh M BHEIPATH HOBBIC MPUHIMIbI, MOAXOIAIINE Ul TUCTaHIUOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTENFHO MPHUBJICK MPOBEPEHHBIX JIFOJCH M3 YMCIIAa MPOrPaMMECTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHsSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHlI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Upuny OpiioBy?

CKoOJBKO JIET OHA PyKOBOAUT KoMnanuei? Crasia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kaxk OpnoBa npuHuMaa ynpaBlieHUYE€CKHE pelieHus?

B 4em nposiBisiiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak npunnmanocs OpiioBoii perieHne o nepexo/ie COTpYJHHUKOB Ha «OMAIIHUN opuc»?
Uro HyXHO OBUIO MPEANPUHATH PYKOBOJACTBY, YTOOBI MEpPEXO] Ha JOMalIHUI oduc ObLI
YCIIEIIHbIM?

7. Kakume mpocyerbl OBUTM JOMYIICHBI B PEIICHUSX MO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuta nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMuU?

9. Bce M COTPYTHUKHM MMEIOT BO3MOXHOCTh paboTarh ynasieHHO? OOCYXIanoch JIU 3TO C
HUMH?

10. beuta mm  paspaboTaHa (WM CyIIECTBOBaia) Kakas-muOO CcHCTeMa KOHTPOJA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy sBiISeTCS NpPOBepKoil Ha 3(PPEeKTHBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OpnoBoii? Kak «BBIPYIHNBaThY U3 CIOXKUBIIEHCS CUTYallud U
KaKHe PEUICHUs CIIEAyeT MIPHHSTH?

ok wdE

3apanue 2. [lo pesynpratam pazdbopa KeWcC-CUTyalldd COCTaBbTE JOKHOCTHYIO WHCTPYKITHIO
JUISL COTPYIHHMKA IO 3aJaHUI0 MTPENo1aBaTeis.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOyroT yOenuTeNbHOro OOOCHOBAaHUSA JUIsl JIFOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOTOBBIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaXJoro ympaBlieHIIa, HO KOMIIAHMM TI0 CYTH HHUKaK HE PEryJupyloT HX OOIIeHHe.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(pEpEeHIIMH M IycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: uachl, NPOBEJCHHbIE Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblIE BPEMEHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HaIlpaBlieH Ha JIeMCTBUS caMoro uesnoBeka. Koyum yuwar, Kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTSATHBACT, HA YEIIOBEKA CHITUTIOTCS MMChMa, COOOICHHS, TPUTIIAIICHUSI HAa BCTPEUH, KOTOPHIC HEIb35
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XKe THIATEIBHO, KaK (PMHAHCOBBINA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT Bpemst

Ougu I'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4TOOBI KOJIJIETa
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCsl YETKO CIUTaHupoBaTh. CaMu cOOOM MOSIBIAIOTCS UHUIMATUBBI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUTIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHUSI TIOMOTal0T COCTaBUTh PAaCIMCAHHUE, ONOBECTUTH COTPYAHHMKOB M OTCIEAUTH, Kak Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LIEISIMH, KAaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJCTaBICHbl. JTU MPHJIOKEHUS BBIABIAIOT Ja)K€ ONpEeNIEHHblE MAaTTepHbl B OpPraHU3AlMH,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOILLEHUS: KOMY MPHUSITHO
OLIYIIaTh MOCTOSHHBIA mMpucMOTp bonbmoro Opara! Tem He MeHee uH(poOpMalMio, KOTOpas AaeT
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpropanusx, IpUMEeHUB aHanuTuueckue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coser
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAllMM, PacChlIKa M IEpeNnucKa,
PE3KO TOJIEUIEBEB, 3aMOJOHWIN paboyee MPOCTpaHCTBO. MHOTHE pyKOBOIUTENU moiydatoT mno 200
nuceM B JeHb — Oosee 30 ThICAY B TOJl, a pacnpOCTPAHEHUE CUCTEMBlI OBICTPBIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda»). Eciu TpeHa CcoxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMHU IIOCHAHUAMHU 3aiiMeT Yy
pyKoBoauTelNs 60siee OJHOr0 paboyvero AHSA B HENEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPHMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA B TOA

1970¢ 1980¢ 19608 20008 20106

Moarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTu ydyactue. B cpeanem tor-
MEHEIKEepBl TpaTAT Oojiee NBYX pabouMx IHEH B HEAENI0 Ha KOH(PEPEHIMH C Yy4acTHEM TpeX WIIH
Oosiee COTPYIHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHITUS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuXcsi KpyTroB»).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENM JAPYTUX KOMOAHUM WiIM XOoTsd Obl JApYrux
(GYyHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIEHa HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(popManueH, a
He 0OCyXXJeHHe M TOHUCK ajbTepHaTuB. [lo Ooiblieil 4acTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alMii, KOTOpble Mbl U3y4ajdd, YYACTHUKU TO U JE€JI0 MOCHUIAJIM WM YUTAIU 3JIEKTPOHHBIE
IMCbMa NIPSIMO Ha coBeUlaHMsX. B onHo#M kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAWTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINpPUATHUS, a B MOCIECIHUN MOMEHT PEIIAIOT, Ha KAKOE€ MOWTH, a KaKoe
nponyctuth. llapamnensHas o0paboTka wuHGoOpManuu M JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 1OOUThCS pe3ysibTaTa. Ha MOMOMHUTENBHBIX BCTpeYaxX Y4aCTHUKH elle OoJbllle OTBIEKAIOTCS U
TakK jajee 10 OECKOHEYHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, IMOMPOCTY H3BEIIAeT BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha POBEICHNE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HeAPEKTHBHBIC).
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelleHue 3Toi mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pyKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMsl, JOOMBAsCh MPOITYKTUBHOCTU COOpaHUi U Apyrux popm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmIero jauaepa — yMEHHE
BBIJICNIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKN YETKO MPEICTABISIIN ce0e, Ha YTO HYKHO TPAaTHTh
BpEMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3z B rox on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
suct Bouun ux uaeu. Ho JIxo6c Opant Mapkep U BbIYEpKHUBAJl CEMb HIDKHUX IMYHKTOB. «Hawm mop cuty
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTceKkasl «IllyM» U CTPATErHYeCKH HCIIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE OTHUMAass y HHUX BpeMs HampacHo. Temnbl MHHOBAalMH B KOMIIAHHUU JAJIEKO
MPEBOCXOIUIN CPEAHUE 1O OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Ooraredmmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIA OFOJKET KaXJbli roJl ¢ YMCTOro JIMCTa, HE MCIOJIb3Yys KaK OTIPABHYIO TOYKY
Oro/KeT UuCTeKuero roja. Jlydimive KOMIAHUMM TaK € COCTaBJISIIOT U OrojkeT BpemMeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynammum B 2006 romy 3aHsil JOJDKHOCTB
TeHJIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — IMPOBOJIMIH
LEIYyI0 «HEIENI0 BCTpeu»: MATh OyJHUX JAHEH OO0CyX Janu MporpaMMy M HUTOTH. OTH CECCHH
00XO0/IMIIMCh KOMITAHUHU HEJIEIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe MO3BOJIMUTh B TY TOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpockOoi oueHuTh 3h(PeKTUBHOCTH
peryJsipHbIX COOpaHUI U MO UTOTaM OTCEsI HEHY>KHBIE U COKPATHJI 3aTSAHYThIe. 3aMETHO MOBBICHUIIACH
oTnavya BpeMeHU. PykoBojicTBO ctayio ropa3fo Oosiee KpUTHYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JIN00 MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM CpPa3y K€ IMOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKUN BPEMEHHOMU
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Beiciiee pyKOBOJACTBO KOMITAHWW YETHIpE-TISATh YAaCOB OOCYXJAaeT CTpaTernyecKue
BOIIPOCHI U NPOBEPsIET pe3yibTaThl. [loBecTKa AHS CTaHJapTHAs, a IOTOMY M IOJTOTOBKA K HEMY UJET
B Ford no-nakaranomy, Giarogapst 4emy yJaJoCh BBICBOOOIUTH THICSIUM paOOYMX 4aCOB U COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBbIE CYOCHIUH.
[ToBbIcHIICS TEMI NPUHATHS PEIICHUMN, U YIYUIIWIOCh UX Ka4eCTBO, a 3HAYUT, yCKopuiics Bbixo Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJIMH IIPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I»pu Tonnbepr cram B mapre 2013 roma remmupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOU CTeNneHU roToBHOCTU. KakIpIM 3aHUMANCS OJUH WU
HECKOJIbKO WIEHOB MWCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HallpaBI€HHbIE Ha IIOBBIIICHUE
O0e3onacHOCTH padboT Wik 3((PEKTUBHOCTH JOOBIYM, ObUITM HEOOXOAWMMBI, HO OBLJIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOBB M0

BCTPEUM C YIEHAMU
KOMAHAM

20 000

rried PBUTHE
hcom o o, ol
oosnuna%m\x

YacoB B rog

NPEABAPUTENBHBIE

‘COBELLAHUA

YACOB B roa

300 000

YroObl coBIAgaTh ¢ «3MUAEMHUEN TPOEKTOBY, ['0n10epr npukaszain COCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTblBa€MbIX M HaMeyaeMbIX HHHIMATHUB. OTHBIHE, NpPEXKAE YeM 3aHAThCA YEM-TO,
PYKOBOAMTENNU MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MIPOCYMTHIBAIACh IpEANoiaraeMas BbIro/la U BCE pacxXo/bl, BKIIIOUasi 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4YaJId OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJ€ BBIIIOJIHEHUS IIJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl NpUHECTH pe3ylbTaT. MHOTHME MPOEKThI, 3aTesHHbIE elle 10 nmpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMH He ObUI0 yOeauTenbHOro OW3HEc-IJIaHa, a Kakue-TO He
IPOILIN «3amuTy». Yepes Tpu Mecsna mopTgoiano MHULIMATHB B Newmont COKpaTHIICS Ha TPETb.
Tenepp koMmMnaHusi TJaBHBIM 00pa3oM BKJIaJAblBaja BpeMs B IOBbIIIEHHWE O€30MaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTpYKTYpYy opranuszanuu. Yem OoJbllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOoJIblie HAeT MHpOpMauus U TeM TpyAHee
MPUHUMATD peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIEeNaloT BbhIBOABL. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CylEpBaii3ep — 3TO JIMIIHME pacXoAbl, JaJeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOil IITaTHOW equHUIIBL. [IpoMexxyTouHas HHCTaHIMS OPTaHU3YeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHHUBATh, U KaXI0e
coOpaHHe TMOPOXKAAeT MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 00aBiseT paboThl Ha MOJITOpa YeIOBeKa — €ro CTaBKa IUTIOC eIl
50% BpeMeHH OIHOr0 M3 TMOAYMHEHHBIX, a KaXKIbI JOMOJHUTENbHBINA BHIIE-TIPE3UJEHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTapsi 10 PYKOBOAMUTENS KOMaHIbl — W ITO eie Oobiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie OoauH PyKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0o0JbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JIEPKKH, TOBBICUTH 3()PPEKTUBHOCTE PaOOTHI MOXKHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOJIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpezaimum $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEryTarus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPALUS CTalla UCKATh CIIOCOOBI COKPATUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaTl MeEXK(aKyJIbTeTCKUMHU. ITO
MTO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEKYTOYHBIX 3BEHBEB» U BBICBOOOIUTH HEMAIIO BPEMCHH.
PectpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeNaTh OOJIbILIE.

BbigeqnTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOJIEH, 00JIalaloluX MpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIXKHEM YPOBHE Uepapxuu. MeponpusiTus CTOAT
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CpPEIIHEro 3BeHa o0xoxasTcs Oonee yem B $15 MiutH B rox.
Ha Bompoc, KTO CaHKIIMOHHPOBAJ 3TH BCTPEUU, MEHEKEPHI HE MOTJIM JAaTh BPa3yMUTEILHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TIPE3HUICHTA TO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peus 111a 0 NpSMBIX pacxofax, HUKTO Obl HE MO3BOJIMII €My PacHOPSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CMOCO0A COKPATUTh MaJIONMPOAYKTHUBHBIE coOpaHus. Bo-mepBhix,
MPOJIOJKUTENIBHOCTh CPE3ajii C yaca JI0 Mojydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpPEUy JUIMHHEE TMOJyTOpa YacOB WIIM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOTy4aTh pa3pelieHne PyKOBOIUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM SKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb
Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB
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WUCTONHUTENBHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUusi. Bo MHOrMx KOMIIAHUAX HpOLENypbl U
mpaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONHSAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpaboTaTh
€IMHBIN [T BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopolmmM TpUMEPOM MOXKET TocHykuTh Woodside, kpymHelimas B ABCTpaJMd HE3aBHCHUMAs
HedTerazoBast KoMIaHus. ['oaMu ymop Aenancst Ha «MaTPUYHBIN MPUHLIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MO/Ipa3e/IeHUs MU KOMIIAaHUH, HO TIpaBa M MOJOTYETHOCTh HE OBUIM MpOsICHEHBI. B pe3ynbrate Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PA3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPEIENIUB O0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBUS U YCKOPUTH MPOLECC NMPUHITUSA
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBmuch ¢ BONpOCaMM OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdmnu mnpuHATHE perieHud. CHKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEILICHUH U BBISIBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaok. Hu olHa KOMIaHHUsA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQUe€CTBO BCTPEY, €CIIM COOJI0JaTh HECKOJIBKO OUEBUAHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJIKHBI IPUNTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHbIIIEe
BpPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHHH.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpIHeso Obl. * 3akaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToJKy He BUAHO. CtuB J[xoOc TpeboBanm «CMEHBI COCTaBa», €CIM BUIEH, YTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite mMeHemxepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO MPOKOHTPOJIUPOBaTh. OJHAKO JIHIb HEMHOTHE OPTraHHU3alMUd PETYJSIPHO HU3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHON MOYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO TOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HBIMU KOJUJIEKTUBAMH W TI0 pas3HbIM MoBojaMm. /[l 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MIPEIOCTABIISIIOT MEHEKEPaM IOJTHBIH OTYET O TOM «OpeMEHM», KOTOPOE T BO3JIAralOT Ha KOMITAHUIO
B BUJIE COOpaHUM, DJIEKTPOHHOI MEPENUCKHU U TaK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABIECHUH CO CPEIHUM JUJIsl PYKOBOJHUTENEH UX YPOBHS.
DTH CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MIPAKTHKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MakCHUMyMy, HY)XHO Oepeuyb AparoleHHOEC BpEeMs COTPYIHHKOB, COCTAaBJISATh CTPOTHUN OOJHKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabOYero BpeMEHH, U JJIs UEero Hy»Ha 3Ta BeJIUYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAAMH M0 MOAT0TOBKe MMCbMEHHBIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkona Hay4HOrO YIpPAaBJICHUS: BH/HBIC MPEJACTABHTENIN, OCHOBHBIC TPYIIbl, KIIIOYECBBIC HJICH,
BKJIaJl B GOpMHpOBaHKE U pa3BUTHE MPOPECCHOHATBHOTO MEHEHKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIEHOTO MEHEKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. IIkona KOJMYECTBEHHBIX METOJIOB: BHHBIC MPEIACTABUTENN, OCHOBHBIC TPY/IbI, KJIFOUEBbIC UIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. Ux xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckas Mmbiciib Poccun XX B. CoBepIIEHCTBOBAaHME CHUCTEMbl IUIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparerndyeckoe BHJIEHHE M MHCCHUSl OpraHM3allMd: Ha3HaYCHHE, KIACCH(HKAIHI, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHue, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEHIHsIS cpella. XapaKTepUCTUKAa OpPraHu3allud Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LEHTPAJIN3alu1, OPraHU3alOHHbIE TPAHUIIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanun. OCOOEHHOCTH €€ afanTaliy K BHyTPEHHUM M BHEIIHUM U3MEHEHMSIM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALUHA U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMM MEHEIPKMEHTA U X MECTO B COBPEMEHHOM JIEII0BOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHUKAI[IOHHBIE CETH W CTHJIM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTax M IyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrome QyHKIUN MEHEPKMEHTa U MX MECTO B COBPEMEHHOH JeJ0BOH MpakTUKe. YCIOBUS
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (pyHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOM J€JIOBOM MpakTHKe. MeToJIbl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJIM3 MpoLecca YIpaBlIeHHUs: OIEHKa cocTaBa (DYHKIUH, IpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHyeckuil Tpy: MOHATHE, KIIOUEBble IPU3HAKU U conepkanue. TpeboaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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Nudopmanmonnoe oOecrnieueHHe yOpaBJICHHWS  OpraHW3anuel. 3HauyeHWe ¢ CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble (P PEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoabl ynpaBieHus: MOHATHE, KiIaccu(UKaLusi, 0COOEHHOCTH IPUMEHEHUS B MPaKTHKE PabOThI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeIKMEHT: OIpEIEeTICHUE JUYHBIX LIEHHOCTEN U MyTel UX JOCTUKECHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue paboYMM BpEMEHEM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienrie KOH(IMKTOB B OpraHU3allMy: HMX MPUPOJA, TUIBL, NPUYMHBI M IOCIEICTBUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-ananu3 u 0cOOEHHOCTH €ro MpOBEACHUS B IMPAKTUKE Pa0OThI COBPEMEHHBIX KOMIIAHHH
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucCTHKa HAalMOHAJIBHOM MOJAENW  MEHEKMEHTa, JIeJIOBOM  KYJIBTYpHI,
0COOCHHOCTEN Be/IeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SnoHuA: XapakTEpUCTHMKAa HAIMOHAJIBHOW MOJEIM MEHEIKMEHTa, JEJIOBOH  KYJIbTYpBHI,
0COOEHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccus:  xapakTepucTHMKa HALMOHAJIBHOM MOJEIM  MEHEKMEHTA, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEN Be/IeHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOEKHBIMU MapTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAaHCKOM W  SMOHCKOM HAUMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOIEMbI COBPEMEHHOTO MEXTyHAPOJHOIO MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUILTHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKHUX CIOCOOHOCTEH, MO3BOJISIOMIUX YCKOPHTHh HMX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUIGKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodeccHnoHATLHON U 00IIEYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKCHHUIA U TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIFOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYSCKON MBICTH C MPOIILIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJIC€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAaKTUKU MEHEHKMEHTA B OPraHU3AIMAX Pa3IUnIHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPIUHAIINH JISSTSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO MM JIOCTHIKEHUS BEICOKHX COIMAIbHO-O9KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMHUHHPYIOIINE B TOW WIM WHOW COIHAIBLHO-KYJIBTYPHOW CpeAe, HCXOIs U3 MPHUHIIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JlucuuiuinHa HarpaBieHa Ha (GOPMUPOBAHHE CIICIYIONINX YHUBEPCATBHBIX KOMITCTECHITHI:

YK-3. CriocobeH opranu30BbIBaTh U PYKOBOJIUTH PaOOTON KOMaHIbl, BbIpaOaThiBasi KOMaHIHYIO
CTPATETHIO JIJIS IOCTHKCHUS MTOCTABIICHHOM 1IEJIH;

YK-6. CriocoGeH onpezernsith U peain30BbIBaTh IIPUOPHTETHI COOCTBEHHOM JIESITEILHOCTH U CIIOCOOBI ee
COBCPIICHCTBOBAHUA HA OCHOBEC CaMOOIICHKHU U 06p330BaHI/I$I B T€UEHUE BCEU KU3HU.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA ISl TOCTHIKEHUS TTOCTaBIEHHOU
1IE€JTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/JIE;

— 0COOEHHOCTH MTOBEICHMS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXKHOCTH TNPUMEHECHHSI CBOMX PECYPCOB M WX TIPEICIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHITIOTHEHHS TOPYYSHHON padOTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IEJIeH JEITeTbHOCTH C YYETOM
YCIIOBUH, CPEJCTB, IMYHOCTHBIX BO3MOXXHOCTEH, ATAIOB KaphepHOTO POCTa, BPEMEHHOI MEPCIIeKTUBBI
pa3BHUTHUS JEATCIILHOCTH U TPeOOBAHWH PHIHKA TPY/IA.

Ymemon:

— MpeABHAETH  pe3ysbTaThl  (MMOCIHEACTBHS)  JUYHBIX  JIGHCTBUH W TUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON MEPCHEKTUBBI Pa3BUTHUS ICSATEILHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH 7S MPUOOPETEHHS HOBBIX 3HAHUU W
HAaBBIKOB.

Bnaoemw:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH M ONBITOM, M IPE3CHTAIMH PEe3yJIbTaTOB PabOTHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OOw1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISAET 3 3aU€THbIC CIUHUIIBL.



