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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llenpl0 AMCLMIUIMHBL SBJSIETCS MOATOTOBKA OOYYArOIMXCs, BIJIAACIOLIUX COBPEMEHHBIMU
HAYYHBIMH METOJIaMU IPOCKTHPOBAHHUSA, a TaKKe (OPMHUPOBAHNE HABBHIKOB Pa3padOTKU, BHEAPEHUS U
HKOHOMHYECKOr0 OOOCHOBAHUS IMPOEKTOB IO COBEPUICHCTBOBAHUIO CHCTEMBbl U BHEJPEHUIO HOBBIX
TEXHOJIOTHH pabOoTHI C AIEKTPOHHBIMHU JOKYMEHTaMH B YIIPABJICHUU U apXUBaX.

3aza4yy IUCUUIUIAHBL

— O3HAKOMMTb MaruCTPaHTOB C TEOPETUYECKUMHU OCHOBAMM YIIPABIICHUS IIPOCKTAMU;

— HAy4yuTh peElIaThb IPAKTUYECKHUE YIPABICHYECKHE 3aJa4d C HCIIOJIB30BAHMEM IIPOCKTHBIX
METOJOB;

— (opMmupoBaHuEe KOMIETEHIMH U yMEHUH MO pa3paboTKe U BHEIPEHUIO MPOEKTOB B 001aCTH
COBEPIICHCTBOBAHMS CHUCTEMBl M TEXHOJIOTUH pPabOThI C SJIEKTPOHHBIMH JIOKYMEHTAMU B
YIPAaBICHUHU U apXUBAX.

[IpeameroM uW3y4eHUS IUCLMIUIMHBI SBIAIOTCS MeToabl W ¢opmbl 3ddekTuBHOrO U
palMOHAIBHOIO YIPABJIEHUS NPOEKTaMH B 00JAacTH pabOThl C 3JIEKTPOHHBIMH JIOKYMEHTaMH B
YIIPaBJICHUU U apXUBaX.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUY€EHUsI 110 TUCIIUIIJIUHE, COOTHECEHHBIX €
HHIUKATOPAMH JTOCTHKEHUS KOMIeTeHIUH

KoMnerennus HNuaukaropsl Pe3yabTarbl 00yueHust
(ko1 ¥ HaMMEHOBaHHUE) KOMITETeHIH i
(Ko ¥ HAMMEHOBAHUE)
YK-2- crocobnocts | YK-2.1- obecneyenre | 3HATH:
YOPAaBIATh TPOSKTOM HA | YIPABICHUS TMPOEKTOM B | - OCOOCHHOCTH YIIPABJICHHS IPOSKTOM
BCEX sTamax €ro | OpraHM3alliy Ha BCEX dTalax | Ha BCEX JTalmax ero J>KU3HEHHOTO
JKU3HEHHOTO I[UKJIa €ro JKM3HEHHOT0 I[UKJIa MKIa B chepe  ympaBlIeHUU
JOKYMEHTaMU U apXHBaMH;
- TEXHOJIOTHH obecrieyeHus

yHpaBJICHUA IIPOCKTOM B OpraHnU3allin
Ha BCEX OJTamnax €ro XH3HCHHOI'O

IUKIIA;
Ymers:

- pa3pabatbIBaTh MIPOrpaMMbl
Hay4YHbIX HCCIIeIoOBaHMI B cdepe
yIIpaBIE€HUU JOKyMEHTaM# 5
apxvuBaMH M  OpPraHU30BBIBATH HX
BBIIIOJIHCHUEC,

Biaagern:

- HAaBBIKAMHU YIPABICHUS NPOEKTOM
Ha BCEX OJTallax €ro >KU3HEHHOIO

UKJIA;
VYK-2.2- IIPUMEHEHNE | 3HATD:
METO/IOB MPOEKTHOH | - METO/BI MPOCKTHOM JESTETHHOCTH B
JeSITeILHOCTH B YTIPaBJIEHUH | YIIPABICHUU JIOKYMEHTaMHt "
JOKYMEHTaMH ¥ apXUBaAMH apXMBaMH.

Ymern:

- IPUMCHATH MCTOABI HpOGKTHOﬁ
JCATCIIBHOCTH B YHOpaBJICHUHN




ILOKYMCHTaMI/I 58 apXI/IBaMI/I.

Baanern:

= KOJIMYCCTBCHHBIMHU nu
KAaUYC€CTBCHHbBIMU MCTOJAaMHU aHaJIn3a
IpU TNPUHATAM PEIICHWH B o0jacTu

yIpaBICHUS JIOKyMEHTaMU 31
apXUBaMH.

OIIK-1 - Cnoco6nocts | OIIK-1.1 - aHanu3 | 3HATh.

MPUMCHSITh COIIMAJIEHO 3HAUUMBIC | - METOJBI TMOWCKA, cOopa M aHamu3a

byHIaMeHTaIbHbBIC IIPOEKTOB U MPOIIECCOB WH(OPMALIMHU 110 TEME MCCIICT0BAHUS;

3HAHHUS, MOJTy9YEHHBIC - (dhyHIaMeHTaIbHBIE 3HAHUS,

pH OCBOEHHH MOJTyYEeHHBIC pu OCBOEHHMH

IPOrPaMMBbI IporpaMMbl  MAaruCTPaTyphl,  MpH

MarucTparypsl, pH pa3paboTke u OCYIIECTBICHUU

pa3paboTke u COIMATILHO-3HAYUMBIX TIPOCKTOB.

OCYIIECTBIICHUU YMerts.

COIMAJIBHO-3HAYUMBIX - BBSBIATH ®W  (OPMYJIHPOBATH

IIPOEKTOB aKTyasbHbIC POOJIEMBI pH
pa3zpaboTke u OCYIIECTBIICHUHU

COLMAJIBHO-3HAUYUMBIX IIPOCKTOB;

- IIOATrOTOBUTH O630pI)I, HAay4YHBIC
OTUCTBl U HAYYHBIC HY6HI/IKaHI/II/I 10
AKTyaJIbHBIM COLMAJIbHO 3HAYMMbIM
IMPOCKTaM H IIponeccam;

- HOpOBOAUTHL AHAIMW3 COLOHUAJIBHO-
3HAYUMBIC ITPOCKTOB U IIPOLECCCOB.

Baagersn:
- COBPEMCHHBIMH  METOJaMH |
Hp AKTHYCCKNMU HaBBIKaMH

peanu3anuy poeKTOB;

- MH(POPMAIIMOHHBIMH TEXHOJIOTUSIMU
B paMKaxXx IIPOEKTHBIX METOAOB B
yIIpaBJICHUU JIOKyMEHTaMH u
apXUBaMH.

1.3. MecTo AMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHON NMPOrpaMMbI

JlucuuiuimHa (Mo0yib) «YTpaBlIeHHe MPOEKTaMU B OPTaHU3AlMN») OTHOCUTCS K 00s3aTeNbHOM
gacTu OJIOKa AUCUHUIUIMH y4eOHOTO IJIaHa.

JIJiss OCBOCHHSI TUCIUTUIMHBI HEOOXOAMMBI 3HAHWS, YMEHHUS W BIAJCHHS, CHOPMHPOBAHHBIC B
XOJIe M3yYeHHUs CIeAYIONUNX TUCHUIUIMH: MH(OopMalnoHHbIe CUCTEMBI B YIIPABIEHUU JOKYMEHTaMH,
OcHoBBI TUGPOBOM YIKOHOMUKH.

B pe3ynbrare OCBOCHHS IUCHUIUIMHBI (QOPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHHS,
HEOOXOIUMBIC JUTS TPOCKTHON TIPAKTHKH.

2. CTpyKTYpa THCIHUTLTHHBI
O6mas TpyA0EMKOCTh TUCHUIUTHHBI COCTaBIsieT 2 3.e., [2__ akaJieMU4YecKuX yaca (OB).

CTpyKTypa AUCHMILIMHBI 1JIs1 04HOH (opMBbI 00yUYeHUs



O6beM guctUIIMHBI B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroruyecKuMu
paOoTHHKaMu W (WIM) JMIAMH, TIPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha
MHBIX YCIOBHSX, IPU MIPOBEICHUH YICOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 16
2 CemuHapbl 26
Bcero: 32

O0bem nuctMIIHBI (MOTYJIs) B (hOpME caMOCTOSITEIbHON pabOThl 00YYAIOIUXCS COCTABIIAET
_30__ akamemuueckux 4yaca(oB).

3. Coep:xaHue UCHUILIMHBI

TEMA 1. HayuHble 1 MeT010/10THYeCKHe OCHOBBI IPOEKTHOI'0 MEHeIKMEeHTAa

Ilonsatue mpoekTa. YmpaBileHHE NPOEKTaMU KaK yIpaBlieHWE M3MeHeHUsMU. OCHOBHBIE YYaCTHHKH
npoekTa u ux QyHKImH. MeHemkep MpoeKkTa U KOMaHaa MPOoeKTa, U UX OCHOBHBIE (yHKIHH. [IpoekT
Kak cucteMHblil 00bekT. Knaccudukanus npoekroB. OcoOEHHOCTH MPOEKTOB B 00JaCTH YIIPABICHUS
MEPCOHAIIOM ¥ HX OCOOCHHOCTH.

CucremHas opraHuzanus NPOEKTa: OCHOBHBIE CTPYKTYPbl M MOJENH NpoeKkTa. JKU3HEHHBIA LHKII
IIPOEKTA C TOUKH 3PEHUS Pa3JINYHBIX YYACTHUKOB IpoekTa. CoaepxaHue OCHOBHBIX pa3esioB OU3HeC-
IIJIaHA [TPOEKTA 10 YIIPABJICHUIO [IEPCOHAJIOM.

TEMA 2. Opranu3aniuoHHble CTPYKTYPBI YIIPABJIeHHS NPOEeKTaMU.

OcCHOBBI ynpaBjeHUs IPOEKTaMH B paMKax (yHKIIMOHAJILHOW CTPYKTYpbl OpraHu3auuu. JlocronHcrea
U HEJOCTaTKU Pa3HbIX (OpPM ympaBlieHUss KOMaHAON mpoekta. OpraHu3anus yrnpaBieHHs IPOCKTaMU
10 IPUHLUILY He3aBUCUMBIX KoMaH/1. [ToHATHE 006 OpraHu3anuyu NpoeKTHOro TUIA.

[Mpuntunsl popMUpoBaHKUS KOMaHABI MpoekTa. [IpuMepHBI cocTaB KOMaHABI MpoekTa. OCHOBHBIC
TpeOOBaHUS K MEHEKEPY MPOEKTA.

TEMA 3. OueHnka conuajibHO-IKOHOMHYECKOi I(PPeKTHBHOCTH NPOEKTOB

JleHexHbIe TOTOKM MPOEKTa M HUX COCTaB. JKOHOMHUYECKOE OOOCHOBAHUE MPOEKTOB B 00IAaCTH
KaJIpOBOTro MeHekMeHTa. PUHaHCOBBIN MPOUIb POEKTa

Ananu3 >QQeKTUBHOCTH MPOEKTOB M €ro HazHaueHue. OCHOBHBIE NMPUHIMIIBI U METOJbl aHaIN3a
COLIMAJIbHO-9KOHOMUYECKON 3P (PEeKTUBHOCTH MPOeKTOB. MHCTpyMeHTapuil aHanuza 3()PeKTUBHOCTU
IIPOEKTOB.

OcHoBHblEe KpUTEpUU APPEKTUBHOCTH NMPOEKTOB U WX B3aUMOCBS3b. YMCTHIM JTMCKOHTHUPOBAHHBIN
noxon mpoekta (NPV), unmekc pentabenbHoct mpoekta (Pl), BHyTpeHHSS HOpMa JTOXOTHOCTH
npoekta (IRR), Cpok okymaemoctu nipoekra (PB), nuckoHTHpOBaHHBIH cpok okymnaemoctu (DPB).
TEMA 4. CereBble MeTOABI IPOEKTHPOBAHNS B YIIPABJIEHHHU NEPCOHAJIOM.

[IpuHIMIBI TPOBEEHUS IEKOMITO3UIIUU MTPOEKTOB M MOCTPOCHUS UEPAPXUUYECKON CTPYKTYphl paboT
(WBS). OcHoBHBIC MpaBuiia MOCTPOCHHUS ceTeBbIX IpadukoB. Meroa kputuyeckoro mytu (CPM).
[Mpsimoii ananu3 u onpenencHue paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) onepanuii (pabor) u
BPEMEHH BBITIOJIHEHUS MpoekTa B 1esioM. OOpaTHBINA aHaIu3 U ONpezesieHHe MO3THUX CPOKOB Hadaja
(LS) wu 3aBepmicams (LF) omeparmuit (paboT) W pe3epBOB BpPEMEHM OIEpanuii. 3HAYUMOCTH
KPUTHUYECKOIO IMYTU M PE3EPBOB BPEMEHM OIEpaluil Ul IUIAHWPOBAHUS U YIIPABJICHUS IPOEKTOB
COBEpIICHCTBOBAHHUS CUCTEMbBI U TEXHOJIOTUN YIIPaBICHUSI IEPCOHATIOM.

TEMA 5. YnpaBieHue NpPOeKTHbIMH PHCKAMM.

OcHOBHbBIE TOHSTHUSI HEONPENEICHHOCTH M pHUCKA. OTambl padOT MO MHHUMM3AIMHU MPOEKTHBIX
puckoB. Knaccudukarust puckoB. OCOOEHHOCTH PUCKOB NMPOEKTOB MO COBEPIIEHCTBOBAHHIO CUCTEMBI
Y TEXHOJIOTHH YIIPaBJIEHUS IEPCOHATIOM.



OcCHOBHBIE METOJABI YIpaBICHUS pUCKaMHU. MeToabl KaueCTBEHHOTO W KOJMYECTBEHHOTO aHaIM3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ ONpPECIICHUE U BIUSHUE €€ TMOJIOKCHUS Ha PUCK U
YCTOMYMBOCTh MpPOEKTa. AHAJINW3 YyBCTBUTEIBHOCTH IPOEKTAa U €ro CYIIHOCTb, MOHSTHE 00
AMACTUYHOCTU TMOKaszarene 3PQPEeKTUBHOCTH TpoekTa. MeToJ aHanmm3a PHCKOB, HCIOIb3YIONIHIA
IIOCTPOEHHUE J€PEBA PEILICHUMN.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
: O0pa3oBaTe/ibHbIe TEXHOJIOTHM, MCIOJb3yeMble B mpouecce o0ydeHHs, HANpaBJeHbl Ha

peaju3anuil0  KOMIETEHTHOCTHOIO  MOAXO0JAa U OCHOBBIBAIOTCA HAa MNPUHLMHIIE
npodeccHOHAILHOH HANPABJEHHOCTH 00yYeHusi. JleKnuM HW CceMHUHAPCKHE 3aHSATHA
CONMPOBOXKAAIOTCA TMpe3eHTalue, KelcaMu, 3JIEeKTPOHHBIM TeCTHPOBAHUEM, KOTOpPbIe

O0TPAKAIOT OCHOBHBIC ITOJOXKCHHA H3JIaraceMoro Mmarepuajia m coaepkat HEOﬁXOI[I/IMbIe AJIA
HU3YYCHUSA IPAKTUYCCKUEC IIPUMEPDLI.

B npouecce 00y4eHusi ucnosib3yeTcsi KAK TPAAUMIHOHHAS JIEKIIMOHHASI M ceMUHAapCKasi
NPAKTHKA, TAK U AKTHBHbIE M HMHTEPAKTHBHbIe (opMbI NpoBedeHUs: 3aHATHH (pa30op
KOHKPETHBIX CHUTyaluil, Keiic-3a/1a4, NOATOTOBKAa OHM3HeC-IJIAHA IPOEKTa HAa OCHOBe
oTpadoTaHHbIX MoayJeil u aAp.). CooOmeHuss 00y4YAOIIMXCS HA CEMUHAPCKUX 3aHATHIX
NPeAnoJaralT MPe3eHTAIUIO0 J0KJIAI0B. AKTHBHO HCIO0JIb3YeTCsl METO/l TECTUPOBAHHUS.

CamocrosTenpHas paboTa CTYy/JICHTOB HAalpaBieHa Ha 3aKPEIUICHUE TOJYYEHHBIX HABBIKOB U
IUISL IPHOOPETEHHST HOBBIX TEOPETUYECKUX M (PAKTUUECKUX 3HAHMH, BBINOJIHICTCS B YUTAJIBHOM 3aje
OMOTMOTEKH U B JIOMAIIHUX YCJIOBHSAX, MOAKPEIUIIETCS Y4eOHO-METOANYECKUM U WH(POPMAIIHOHHBIM
obecriedeHreM (yuyeOHUKH, y9eOHO-METOIMYECKHE MMOCOOHS, KOHCIEKTHI JIEKINH, HH()OpMaIMOHHBIE
TEXHOJOTMU M MPOTrpaMMbl IO YIPaBICHHUIO NpoekTamu). [Ipu peanuszanuu pabouell mporpamMMsl
JMCLUIUIMHBI UCIIOIB3YIOTCS COBPEMEHHbIE 00pa30BaTeIbHbIe TEXHOJIOIHH, NP 3ToM 60% oT ob1ero

YHCia 3aHATHH SBIISIOTCS HHTCPAKTHBHBIMU.

Ne Buabl yueOHoii Nudopmannonnbie u
HaumenoBaHue pasjaesa
n/n padoThI o0pa3oBaTe/IbHbIC TEXHOJIOTHH
1 2 3 5
1. |Hayunsie u Jlexums 1. BBoanas neknusi-guckyccus
METOJI0JIOTHYECKNE OCHOBBI
MPOEeKTHOTO MeHekmenTa |Cemunap 1. Pa3zBepnyTas 6ecena c
00CyKJIEHUEM JTOKIIA/I0B.
CamocrosrensHas  |[loaroroBka nokianoB u pedeparos
pabora
2. |OpraHu3anuoHHbIE Jlexuus 2. Jlexuus-Bu3yannu3anus
CTPYKTYpHbI yIIPaBIE€HUS
IIPOEKTaMHU. Cemunap 2. Jluckyccus ¥ TECTUpOBAaHUE HA
ceMHUHape.
CamoctosarenbHas  |[loaroroBka kK TECTHPOBAHUIO
pabota
3. |Onenka couuanbHo-|Jlekmus 3. Jlexuusi-Bu3yanuzanus ¢ pa3doopom
SKOHOMUYECKOU KENCOB
apdextuBHOCTH  TIpoekTOB|CemmHap 3. KontponbHas paboTa Ha ceMHHape.




COBEPLIECHCTBOBAHUS ITonroroBka K KOHTPOJIBHOU paboTe
CHCTeMBI H  TexHojorui|CaMocTosTelIbHas |C HCIOIb30BaHUEM
yOpaBJICHUs] IEPCOHATIOM.  |paboTa MH(OPMAIIMOHHBIX TEXHOJIOTHI

4. |CereBble METOIbI Jlexkuu 4 Jleknus-pusyanuzanus
MPOCKTUPOBAHUS B
yrpaBiieHuu nepconanom. |Cemunap 4 PacueTsl mpoeKTOB 1O yNpaBICHUIO

IIEpCOHAJIOM Ha CCMUHApEC.

CamocrositensHas  |[loaroroBka k ceMuHapy

pabora
5. |Yupasnenue npoektHbiMu  |Jlekuun 5 Jlekuus ¢ anemeHTaMu
puckamu BU3yaJIM3alUs U TUCKYCCUHU
Cemunap 5 PaccMoTpenue peanbHbIX IPUMEPOB
YIpaBJICHUS PUCKAMU U
TECTUPOBAHUE.

CamocrosarensHas  |[loaroroBka k ceMuHapy
pabora

B nepwon BpeMEHHOrO TNPUOCTAHOBJICHHUS TMOCCIICHHUS OOYYAIOUIUMHUCA TOMEIIEHUNU W
tepputopun PITY s opranuzanuu yueOHOTo mpoiiecca ¢ IpUMEHEHUEM JIIEKTPOHHOTO O0YUYEHHS 1
JTUCTAHIIMOHHBIX  O0pa30BaTEIbHBIX TEXHOJIOTMM MOTYT OBITh  HCIHOJIb30BAaHBI  CJIEIYIOLINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKLIUH B PEKUME PEAIbHOTO BPEMEHH;

— DJIGKTPOHHBIC YUYCOHHUKH, YIeOHBIC TOCOOMS, HAyYHBIC U3/IaHUS B SJICKTPOHHOM BHUJIC U JJOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CHUCTEMBI JIJIsl DJIEKTPOHHOT'O TECTUPOBAHUS,

— KOHCYJIbTAIIMH C UCIOJIb30BAHUEM TEJIIEKOMMYHHUKAIIMOHHBIX CPE/CTB.

5. OneHka NJIAHUPYEMBIX pPe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA
B nmporecce n3yueHus: AUCHUTIIIMHBI TPOBOIUTCS] PEHTHHTOBBIN KOHTPOIb 3HAHUN CTYJIEHTOB B

COOTBETCTBUU C yTBepKIAeHHbIM [lonoxxenuem PI'TY, xoropslii Ipenmonaract y4eT pe3yJbTaToB
HaIMCAaHHUs KOHTPOJBHBIX pa0OT HA CEMUHAPCKUX 3aHATHIX, PE3YJIbTATOB CAMOCTOSITEIILHON PabOThI
M0 BBHIMIOJIHEHUIO AHAIMTUYECKUX 3aJaHUi, a TaKKe CTENEHH ydacThs CTYACHTOB B OOCYXICHUHU

BOIIPOCOB U BBINTOJIHCHUA ITIPAKTHYCCKUX 3aJlaHuM Ha CCMHUHAPCKUX 3aHATHUAX.

®opMa KOHTPOJIA Cpox OTYETHOCTH Makc. KoJIM4ecTBO OaJIJIoB

3a ogHy paboty|  Bcero

Texynuit KOHTPOJIb:

Jloknan (mpe3eHTanus1) Ha ceMUHape 5 6amioB 15 Gannos
Pemrenne KOHTPOIBHON «KeHC-

3aJaun» 15 GamoB 15 GamroB
TectupoBanue

10 6aioB 30 OauioB




IIpomexyTouHas arrecranus 40 6annos
(3a4eT ¢ OLEHKOH)
Hroro 3a cemecTp (QUCLUILINHY ) 100 6amnoB

3ayeT ¢ OLIEHKOHU

[Toy4eHHBII COBOKYITHBII PE3yIbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO [IIKATy OLIEHOK H B
IIKaJTy OleHOK EBpomneiickoii cucteMbl iepeHoca u HakorwieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUHU € TAOJIHIICH:

IIIkama
100-6amtpHas mkana | TpagunroHHas 1IKaia ECTS
95 - 100 A
83904 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YIOBJICTBOPUTEIIHHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO F

5.2 KpnTepml BbICTABJICHHUA OHCHKHU MO0 TUCHHUIIIMHE

Banasl/
HIxana
ECTS

Ouenka nmo
JUCHHUILINHE

KpuTepun oneHkHu pe3yibTaToB 00y4YeHHs MO0 JUCHUILIHHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicTaBmnsiercst o0y4aroniemMycsi, €Clii OH TIIyOOKO ¥ MPOYHO YCBOWII TEOPETHUECKHUN U
IIPAKTUYECKUH MaTepHall, MOXKET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHUSX U B X0/
IIPOMEXKYTOYHOH aTTeCTaluu.

OO0yuaromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JIaraeT yueOHbI MaTepHa,
YMEET YBA3bIBATb TEOPUIO C IIPAKTUKOM, CIIPABIISIETCS C PELICHUEM 3a]a4
podeccHOHaNbHOM HAIPaBICHHOCTH BEICOKOTO YPOBHS CIIOKHOCTH, IPABHUIIBHO
000CHOBBIBAET PUHSATHIE PELICHUS.

CB000IHO OpHEHTHpPYETCs B yueOHOH 1 po(hecCHOHANIbHOM JIuTeparype.

OreHKa Mo JUCIUTUINHE BBICTABIIOTCS 00ydJaromeMycs ¢ Y4ETOM pe3yIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALMH.

Kowmnerenum, 3akpeniéHHble 3a JUCIUIITUNHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

xoporo/
3a4TCHO

BricTaBmsiercs 00ydaromemMycsi, €ClIi OH 3HAeT TEOPETHUECKUN U TPAKTUIECKUN
MaTepuai, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATUSAX U B XOJIe
MIPOMEXYTOYHOHN aTTECTAI[NH, HE IOMyCKasi CYIECTBEHHBIX HETOUHOCTEM.
OOGyuaronuiicst mpaBUIbHO MPUMEHSET TEOPETHUECKUE TIOJIOKEHUS TIPU PEIIEHUN
MPAaKTUYECKUX 3a/1a4 IPO(PECCUOHATBHON HAIPABICHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIsl STOTO HABBIKAMH M PUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B YIeOHOH U TpodecCHOHATEHON JIUTEpaType.
Or1ieHKa 0 JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs C YI6TOM Pe3yIbTaToB
TEKyLIeH U TPOMEXYTOUHOM aTTECTALIMH.

KommnereHnmu, 3akperui€éHHbIC 32 TUCIUIUIMHOW, COPMHUPOBAHBI HA YPOBHE —
«XOPOULIMIA».

67-50/
D,E

YIOBIIETBO-
putensHO/
3aYTEHO

BeicraBnsiercst oOyuaronieMycsi, €l OH 3HAaeT Ha 6a30BOM YPOBHE TEOPETHUECKHUI
MPaKTUYECKUH MaTepHal, JOIMyCKaeT OTIeNbHbIe ONNOKH IIPH ero N3JI0KESHNHU Ha
3aHATUSIX U B XOZ€ IPOMEXKYTOUHOM aTTecTaluu.

OO0y4arouiicss UCTIBITHIBAET ONIPEAeIEHHbBIE 3aTPYJHEHUS B IPIMCHEHUH
TEOPETHIECKUX IOJIOKEHUH MPH PEIICHUN IPaKTHYECKUX 3a7a4d MpodecCHoHaIBHON
HaIpaBIEHHOCTH CTAaHIAPTHOT'O YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOIUMBIMH IS
3TOro 0a30BEIMH HAaBBIKAMH U IPHEMaMHU.

JIeMOHCTpHpPYET NOCTaTOUHBIH YPOBEHb 3HAHHS YIEOHOM JINTEPATYPHI 10 JUCIHUILINHE.
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Baisl/ Onenka nmo Kputepun oeHkH pe3yaibTaTOB 00y4eHUsI 1O AUCHHUILINHE
HMIxana | gucHUIIAHE

ECTS
Or1ieHKA MO JUCIUILUTHHE BBICTABIISIIOTCS 00yUYaIOIEMyCsl ¢ YIETOM Pe3yIbTaTOB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.
Kommnerennmu, 3akperuiéHHbIE 3a TUCIUIUIMHONW, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN».
49-0/ HEYJIOBJICT- BricTaBisieTcst 00yJaromeMycsi, eciid OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETUUCCKUI
F,FX BOPHTEIIBHO / | M IPaKTHYECKUI MaTepHall, OIyCKaeT rpyObIe OIMUOKH MPU €ro U3JI0KCHUH Ha

3aHATUAX U B X0JI€ IIPOMEKYTOUHOM aTTECTALMH.

OO0yuaronuiicss UCTIBITHIBAET CEPbE3HBIC 3aTPYIHEHUS B IPUMEHEHUN TEOPETUYECKHUX
MOJIOKEHUH MTPH PEIICHUN MPAKTUYECKHUX 3a7a4 MPoecCHOHATBHON HAIIPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CI0KHOCTH, HE BJIa/Ie€T HEOOXOAUMBIMH I 3TOTO HABBIKAMHU H
NIPpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHHUS YIEOHOH IUTEpaTyphl IO TUCLIUIIIINHE.
O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00yJaromeMycs ¢ y4éTOM pe3yIbTaToB
TEKyLled U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnuy Ha ypoBHE «JIOCTaTOUHBIN», 3aKpEIUIEHHBIE 3a TUCIUIUIMHON, He
c(OpMHUPOBaHBbI.

HE 3a4TCHO

5.3 OueHoyHble cpeacTBa (MaTepuHasbl) IJsl TeKYyIIero KOHTPOJISI YCHeBaeMOCTH,

MPOMEKYTOYHOI aTTecTAINU 00YYAIOIIMXCSH 10 TUCHUTIHHE
Tekymuit KOHTpOIB (OIUI-OTIPOCHI, KeWC-3a1auu, JOKIAbI)

[Ipu oueHMBaHUM YCTHOTO W MHUCBMEHHOTO OJIMII-OTpOCa Ha CEMUHApEe, W YYacTUs B IUCKYyCCHUU Ha
KOJJIOKBHYME M IPAKTUYECKOM 3aHITUN YUUTHIBAIOTCS:
- CTETICHb PACKPBITUS TeMbl BeICTyIUIeHHUs (0-2 Oasua);
- 3HAaHUE COJEPXKaHUS OOCYXJaeMbIX TMPOOJIeM, YMEHHE HCIOJb30BaTh paHee W3yYCHHBIN
TEOPETUUECKHUI MaTeprall U TEpPMUHOJIOTHIO HayuHbIX uccienoBanuii (0-2 Oam).
- CTHJIb U JIOTHKA U3JI0KEHHS MaTepuaia, rpaMoTHocTh peun (0-1);
ITpu pa3bope keiic-3aau U pacueTOB YUUTHIBAETCS:
- IPaBWJIBHOCTD BBITIOJNHEHHBIX pacueToB (0-5 Oamna);
- 000CHOBaHHOCTh BBIBOJIOB 110 3a7aHuto (0-5 6aioB);
- yMeHHEe 00OCHOBAThH CAETAHHBIN BBIBOJI, MPHUBECTH apryMEHTHI M PAcCyKICHHS MO X0y pa3dopa u
3amuThl cutyanuu (0-5 6amioB);
IIpu ouenke pedepaToB U HAyUHBIX JOKJIA0B YUUTHIBAETCS:
- MOJIHOTa U TOYHOCTH PACKPBITHSA WCCIICAOBAHUS, MPABWILHOE ONpe/eieHne 00BhEeKTa W MpeaMeTa
uccnenoBanus (0-5)
- CTETIeHb CTPYKTYpHUPOBaHHOCTH MaTepualia U HaydyHOCTH u3noxeHus (0-5)

- O(bOpMJ'ICHI/Ie pa60TLI (HaJ'II/I‘-II/IC BBCICHU, 3aKJIFOUCHUA, OCHOBHBIX PAa3/ICJIOB, CIIMCKa J'II/ITCpaTypBI)

(0-5)
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5.3.1.1 Meronuueckne peKOMEHIAIUH
5.3.1.2 1o mpOBEACHUIO YCTHBIX U MUCHbMEHHBIX OJIMI-OMIPOCOB
[To utoram u3y4eHHs KaXXAOTO paznena (TeMbl 1-5) IpoBOASTCS YCTHBIE U MUCbMEHHBIE OJHII-
OIpPOCHl B paMKax KOHTPOJIbHBIX BOIIPOCOB MO Kypcy. BiHI-KOHTposbHBIE pabOTHI MPOBOAATCS Ha
JIEKIIMOHHBIX M NPAKTUYECKUX 3aHATUAX C LENbI0 ONEPaTUBHOIO KOHTPOJIA 3HAHUM CTYJEHTOB.
Kparkue oTBeThl Ha BONPOCH KOHTPOJBHOW pabOTHI CTYAEHT JOJDKEH JaTh NpakTHUecKu 0e3
IIOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTMBHOCTM OLIEHKM 3HAHUS C OJHON CTOPOHBI, U BBISIBICHUIO
0COOCHHOCTEH B M3JI0KEHUU MaTepuaia JIeKIUH mpernojaBaTeneM ¢ Apyroi. Takum oOpazom, Gnuii-
KOHTpPOJIb MO3BOJISIET JaTh OLIEHKY 3HAHWW CTYJEHTa, NIPUCYTCTBYIOIIEro Ha jekuuu. IIpennaraemsie
BOTIPOCHI [T OJIMI-KOHTPOJILHBIX pabOT COOTBETCTBYET OCHOBHBIM T€MaM JICKIIUH.
IIpumepHbIe BONPOCHI 1JIs1 OJIHI-KOHTPOJIBHBIX padoT
1. Vkaxure OTIMYHE TPAAUIIMOHHOTO OIpPEAETCHHs MPOeKTa OT OMpeIeNiCHUsl, MPHUHITOTO B
Hayke 00 YIpaBJIeHUU TPOEKTaMH, 1 COBPEMEHHOTO TIOHUMAaHHUS MTPOEKTA.
KaxoBbl OCHOBHBIE XapaKTEpUCTUKU IIpOeKTa?
Kak Bel monnmaere ¢pa3y «YpaBiieHue IPOSKTaMU - 3TO YIPABICHUEC H3MCHCHHSIMID) ?
YKa)KuTe OCHOBHBIX YYaCTHHUKOB MTPOEKTA U UX QYHKIHUU.
KaxoBbl ocHOBHBIE (DyHKIIMM MEHEIKepa MPOEeKTa U KOMaH bl IpoeKTa’?
[To kakuM MpHU3HAKAM MOYKHO KJIacCU(UITUPOBATH MTPOEKTHI?
B uem cocTout yueTr okpyKeHHUsI IPOEKTa MPH INIAHUPOBAHUU U YIIpaBJIECHUN?

VYKaXXute OCHOBHBIC (1)3351 JKU3HCHHOI'O OHKJIA ITPOCKTA.

© 0o N o g bk~ w DN

Onuumre NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

[ERY
o

. KakoBo coneprkanue puHaHCOBO-DKOHOMUYECKOTO pa3ziesia Ou3Hec-1iaHa?

-
-

. YKa)XUTe NPUMEPHBIM COCTaB JCHEXKHBIX IOTOKOB OT MHBECTUIIMOHHOM, ONEPAlMOHHOW, U
(uHAHCOBOM AEATENIBHOCTH MPOEKTA.

12. B yeM cocTouT ycioBUe (PMHAHCOBOI pearn3yeMocTu IpoekTa?

13. Kakue Bb1 3HaeTe BHIIBI 3PPEKTHBHOCTH MTPOEKTA?

14. KaxoBbl OCHOBHBIE PUHIUIIBI aHAIN3a 3(PPEKTUBHOCTH MPOEKTOB?

15. KakoBbl OCHOBHBIE (DAKTOPBI, BIMSIOIINE HA IEHHOCTD JCHET BO BpeMEHH?

16. Ha3oBute ocHOBHbIE KpUTEpUH 3((HEKTUBHOCTHU MPOEKTOB.

17. Kak onpeniensieTcs YUCThIA JUCKOHTUPOBaHHbBIN 10Xx0a poekta (NPV)?

18. Nnnekc pentabenpHocTH ipoekTa (Pl), ero onpenenenne m SKOHOMUYECKUN CMBICIT.

19. Buytpennsas Hopma goxoxHoctu rmpoekta (IRR), ompenenenue »TOro Kpurepus, u

9KOHOMMYECKUHN CMBICI.
20. Kax cBs13aHbI Cpok okymaeMocts rpoekta (PP) u ero puck?

21. Ha3oBuTE OCHOBHBIE 3TAIThl paOdOT M0 MUHUMU3AIUH MIPOCKTHBIX PUCKOB.
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22. Ha3oBHUTE METO/Ibl KAUECTBEHHOT'O aHAJIN3a MMPOEKTHBIX PUCKOB.

23. HazoBUTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a MPOCKTHBIX PUCKOB.

24. Kak BIUSsET MOJO0XKEHUE TOYKH 0€3yOBITOUHOCTH HA PUCK U YCTOHYMBOCTH TPOEKTa?

25. B ueM COCTOMUT aHaJIN3 UyBCTBUTEIHHOCTHU MPOEKTA?

26. Kak Oo1leHUTh PUCK MPOEKTA C MOMOIIBIO MOCTPOCHUS IEpeBa PEIICHUN TpoeKTa’?

27. Ha30BUTE OCHOBHBIE OPTraHU3AIMOHHbIE CTPYKTYPHI YIIPABICHHS IPOSKTAMH.

28. KakoBbI OCHOBHBIE TIPUHIIUIIBI (JOPMUPOBAHUS KOMAH/IbI POEKTA.

29. HazoBuTe NpUMEPHBII COCTaB KOMaH bl POEKTa

30. Ha3zoBuTe OCHOBHBIC MPUHIIKIIBLI AeKoMITo3unuu mpoekra (WBS).

31. Yro Takoe ceTeBO# rpaduk MpoekTa, KAKOBO €ro Ha3HaYeHHUe?

32. Kak paccuntars KpUTUYECKUN YT MPOEKTa?

5.3.1.3 Meroanueckue yKazaHus MO MPOBEICHUIO KOJIIOKBUyMa
53.13.1.1

Lenp komiokBuyMa — 0OCYXJIEHHE BOIPOCOB M3 TEX pas3lelioB Kypca, KOTOPbIE BBI3BIBAIOT
HauOOJbIINEe TPYJHOCTH B TOHUMAHUHM Yy OOJBIIMHCTBA CTYACHTOB, CBSI3aHHBIE C H3YYCHHEM
KpuTepueB 3()PEeKTUBHOCTU MPOEKTOB, OCHOBAHHBIX HAa KOHIICTIIIMU CTOUMOCTH JIEHEr BO BPEMEHH,
METOZOB BBIOOpA CTaBKM AMCKOHTHPOBAHUS, OCOOCHHOCTEH COCTABIICHHS JEHEKHBIX IOTOKOB H
METOAMKH pacyera S(P(GEKTUBHOCTH [UIS YYAaCTHHUKOB TIPOEKTa. B mporecce MOATOTOBKH K
KOJUIOKBUYMY CTYAEHT JOJDKEH HW3Y4YUTh [0 MaTepuaiaM JIeKIUH, CEMUHApPCKUX 3aHATHH W
PEKOMEH/IOBAaHHOM JIUTEpaType BOMPOCHI, MpelaaraeMble Ais OOCYXJAEHHS Ha KOJUIOKBUYME, U
MeTOABl pacuera KputTepueB 3¢ddexkrnBHOCTH. Kpome TOro, CTyAeHT IOHKEH YMETh Ha OCHOBE
3HAYCHUH PACCUMTAHHBIX KPUTEPUEB COCTABUTH KBATH(PHUIMPOBAHHOE U 0OOCHOBAHHOE 3aKIIOUYECHHUE O
11€J1eCO00pa3HOCTH peain3aliy MPOeKTa.
[Ipu nmpoBeneHUM KOJUIOKBUYMA KaXKJIbli CTYIEHT MOJy4aeT MHIUBUAyaJIbHOE 3aJjaHue, B KOTOPOM
MpeJUIaraeTcsi paccyuTarh MO M3BECTHOMY JCHEKHOMY IOTOKY IPOEKTa OCHOBHBIE KPUTEPHUH €ro
3¢ (HEKTUBHOCTH M COCTaBUTh M OOOCHOBATh 3aKJIIOYEHHE O BO3MOXKHOCTH PEKOMEHJOBaTh (MU HE
PEKOMEHI0BaTh) MPOEKT A peanu3auuu. Ilocie BHIMONHEHUS 337aHUs CTYACHT YCTHO OTBEYaeT Ha
BOIPOCHI, COCTaBJIEHHBIE JIs1 00CYKJIEHHsI HAa KOJUIOKBUYME.
[TpumepHbIe TEOPETUYECKHIE BOTIPOCHI ISl OOCYXKIEHUS Ha KOJUIOKBHyME

1. Kaxue Boi 3Haete Bubl 3¢ (HheKTUBHOCTH MpOEeKTa?

2. Tlouemy HEOOXOIMMO YUUTHIBATH (PAKTOP BPEMEHH MpH aHamu3e d(H(HEKTUBHOCTH?

3. Uro Takoe AMCKOHTHPOBAHHUE JEHEKHOTO MOTOKA U KaKOB 3KOHOMUYECKHH CMBICI ONEpaIiH

JTMCKOHTHPOBAHUSA?

4. Ha3zoBuTe OCHOBHbBIE KpUTEpUU 3PPEKTUBHOCTH MPOEKTOB. KakoBa nx B3auMocCBsI3b?
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5. Ilpu kakux ycClOBUSX ONpeAenstoTcs Kputepuu 3PQGeKTUBHOCTH HpoekTa B ueiom? B udem
OCHOBHBIC OTIWYHS JEHEKHBIX MOTOKOB, COCTaBJICHHBIX Ui pacueTa OOIIECTBEHHOW U

KoMMepueckoit 3 dexruBHOCTH?

IIpumep NMCHLMEHHOTO0 3aJaHMS JIS1 KOJUIOKBHYMa

HpoeKm no adanmaquu nepcorala opeanusayuu pacciumaH Ha 5 Keapmaioe. ﬂeHQQfCHbZI/Vl nomok

npoexma umeem ciedyrouutl 6uo

[IIar pacuera 0 1 2 3 4 5
JIeHEKHBIH -150 100 60 40 30 20
MOTOK

[Toctpouth Tpaduk 3aBUCUMOCTH YHUCTOro JaucKoHTHpoBaHHOTO poxoma (NPV) or craBkm
muckoHTHpoBaHus I. Paccunrats kputepun ¢ dexrusroctu npoekra (NPV, Pl, IRR, PB, DPB) mnpu
craBke AUCKOHTHpOoBaHUs =20%. CoCTaBUTh 3aKJIFOUEHHE O LIEIECO00Pa3HOCTH peaTn3aly NPOeKTa

IIpu I[aHHOﬁ CTaBKC JUCKOHTHUPOBAHUSI.

MeTtoanyeckue yKa3aHus 110 MPOBEJCHUIO HTOTOBOM KOHTPOJIILHOU PadOTHI
HToroBele KOHTPOJIbHBIE PaOOTHI BBINOJHAETCA OOY4YaIOIIMMUCA B XOJE IMPOMEKYTOUHON
aTTecTalMu (dK3aMEeHa ) B KOHIE TpeThero cemecrpa. (s mpoBeneHHs UTOTOBOW KOHTPOJBHON
paboThl KaXIbli CTYAEHT IMOJy4aeT CBOM BapHUaHT 3a/JaHus, COCTOSILMH M3 ISITH BOIPOCOB U
MPAKTUYECKON KerC-3a1auH.
Hrorosasi koHTpoJIbHaAsi paboTa oneHuBaercs 1o 40-Tu 0a1IbHON HIKaJIe.
Hwxe mnpuBeneH mpumMep BapHaHTa 3aJaHMN s MPOMEXYTOYHOM arrecTauuu B ¢opme

UTOTOBOM KOHTPOJIBbHBIX paboT.

YnpasieHue NPOeKTaMH B OPraHu3aliu

HToroBast KOHTpOJIbHAs paboTa.
BapuaHT BOIIpOCOB TEOPETUYECKOT0 XapaKkTepa

1.  Jlaiite ompeneneHue MNpoOeKTa. YKaKUTE OCOOEHHOCTH TNPOEKTOB B cdepe yHpaBieHUs
NIEPCOHAJIOM.
2. Oxapaktepu3syiiTe OCHOBHBIE (Da3bl )KH3HEHHOTO IIMKJIa MPOEKTa M0 00YYESHUIO TIEPCOHAA.

3. Onummure NpUMEpHYIO CTPYKTYpY OM3HEC TIaHa.

4. Kakme Bpr 3Haere Buabl 3¢¢dexktuBHOCTH mnpoekTta? (OcoOEHHOCTH — OIpeesIeHUs
3P PEKTUBHOCTH MTPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOT M yIIpaBIEHUS IEPCOHAIOM

5.  UYwucreii auckoHTHpoBaHHBIM noxon mnpoekta (NPV), ero ompenenenue, (Gopmysbl uis
pacueTa, SKOHOMHYECKHH CMBICI, JIOCTOMHCTBAa M HenocTaTku. Xapakrtep 3aBucumoctd NPV or
CTaBKH TUCKOHTUPOBAHMS.

BapuaHT npaktrudeckoi Kenc-3agauu
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[Ipoekt, paccuMTaHHBII Ha 5 NeT, TPUHOCUT exeromHbii moxox 100 meH. en. TpeOyemble WHBECTHIIMU
cocraBisatoT 350 gen. en. IlocTpouTs rpaguk 4ucTOro JUCKOHTHPOBAHHOIO Aoxoaa npoekta NPV ot
craku mpouenta ¢ (NPV(r) ), ompenenuts BHYTpeHHIOW HOpMmy mpuObLin mpoekta IRR u

MaKCUMaJIbHO JOITYCTUMYHO CTaBKYy AUCKOHTHUPOBAaHUsA, IIPpHU KOTOpOfI IMPOCKT OCTACTCA BBII'OJHBIM.

6. YueOHO-MeTOAMUYeCKOe U HH(pOPMAIMOHHOE 00ecriedeHne T CHHTIIIHHBI

6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
OCHOBHBIE UICTOYHUKHU

I'paxxnanckmii konekc Poccuiickoit @enepamnuu. Yacte 1. (pea. ot 03.08.2018) // Koncynsrantllntoc.
Bepcusllpod  [DaexrponHsiii pecypc]. — Dnektpon. mad. — [M., 2018]. - Pexum mgoctyna :
http://www.consultant.ru/.

I'paxnmanckmii koneke Poccmiickoit @eneparuu. Yacts 2 (pen. ot 23.05.2018) // Koncynbrantllroc.
Bepcusllpod  [DaexkrponHbiii pecypc]. — DmektpoH. maH. — [M., 2018]. - Pexum mgoctyna :
http://www.consultant.ru/.

I'paxnmanckmii koneke Poccmiickoit @eneparnuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllroc.
Bepcusllpod  [Dnexkrponnsiii pecypc]. — Dnektpod. man. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.

Tpynosoii komekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-d3: (pex. ot 22.10.2018) //
Koncynerantllmoc. BepcuslIpod [Drnextponusiii pecype]. — Dnekrpon. aan. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.

®enepanbHblii 3akoH 0T 25.02.1999 N 39-03 "O06 MHBECTHIIMOHHOW NesATeNbHOCTH B Poccuiickoit
denepanuu, ocCyllecTBIsieMoii B (opMe KamuTaabHbIX BiokeHwid" (pexa. ot 28.12.2017) //
Koncynerantllmoc. BepcuslIpod [Dnexrponusiii pecype]. — Dnekrpon. aan. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.

JlonoIHUTEIbHBIE HCTOYHUKH

®enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO6 wuHOCTpaHHBIX HMHBECTHIHSX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynsrantllntoc. Bepcusallpod [Dnexktponnslii pecypce]. —
Dnektpon. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.

Metoanyeckre peKOMEHIAIUH M0 OlleHKe 3PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX OTOOPY
s puHaHCUpoBaHUs. YTBepxkJIeHbl MuHIKOHOMUKH P®D, Munpunom PO, 'occrpoem PD 21 urons

1999r. Ne BK 477. OdpurnmansHoe u3ganue. M.: M3a-Bo «OxoHoMuKay, 2000. — 421c.

6.1.1.1.1.1.1 Jluteparypa
OcHOBHas JuTeparypa


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TIpoexTHbIE pelIeHUS B KaJpOBOM
Menekmente/ Yueb. ITocooue. M.: PITVY,2016. 201 c.

Apxunosa H.H., Ceoosa O.JI.. OcHOBBI ymupaBjicHHs mepcoHaaoM/ ydeOHOe mocobue. M.:
IIpocnexkr, 2016. 232 c.

Hnouna O. H. Metononorust ynpaBjieHUs! IPOEKTaMH: CTAHOBJIEHUE, COBPEMEHHOE COCTOSIHUE H
pazsute: Monorpabus — M.: By3oBckmii yueOnuk: MHOPA-M, 2018. — 208 c. — (Hayunas
KHHTA).

Ilonos 0. U., *xosenxo O. B. YnupaBneHue mnpoektamu: YdeOHoe mocobue / - M.: HUIL]
NH®PA-M, 2019. - 208 c.: (Yuebuuku s nporpamMmmel MBA). Dnextponnsiii pecypc]. - Pexum
noctyma: http://znanium.com/catalog/product/983557

Tuxomuposa O.I. YnupapieHHe NPOESKTOM: KOMIUIEKCHBIM IMOAXOJ] ¥ CHCTEMHBIA aHAJU3 :
MoHorpagus /. — M. : UHOPA-M, 2019— 300 c. — (Hay4nas MbIcib). [ DIEKTPOHHEIA pecypc].
Pexxum nocryna: http://znanium.com/catalog/product/1023234

3enenckuii 11.C., 3umnaxosa T.C., Ilonoovko I M. YnpaBineHue mpoektamu: yued. mocodue.
(Maructparypa). - Kpacuosipck : Cub. penep. yu-t, 2017. - 125 c. - [DnekrpoHHblii pecypc]. Pexum
noctyma: http://znanium.com/catalog/product/1031863

JlononHuTenpHas JIUTEpATypa
Mazyp UU., Ulanupo B.I., Onvoepocece H.I'. Yupasnenue mnpoektamu: y4de0. mocobue. M.:
Owmera —JI, 2013. — 959 c.
Hvromon P., Yupasnenue npoektamMu ot A g0 1/ - 7-e¢ u3n. - M.:Anbniuna I1a6i., 2016. -

180c.[DnexTponHslii pecypc].Pexxum nocryna hitp://znanium.com/catalog/product/926069

Ilasnos A.H., YmupasneHue npoektamu Ha ocHoBe crangapra PMI PMBOK. Msnoxenne
METOJIOJIOTUU M OMBIT TpuMeHeHusi / - 5-e u3m., (91m.) - M.:Jlaboparopust 3nHanmii, 2017. - 274 c.:

[Dnexrponnslii pecype]. Pexxum moctyma: http://znanium.com/catalog/product/540846

Ilomawesa I'A.YnpapneHue MpoeKTamH (IMPOCKTHBIM MEHEIKMEHT): YdueOHoe mocobue / -
M.:HUL| HUH®PA-M, 2016. - 224 c.: [DnektpoHHbli pecypc]. Pexum  mocryma:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii xypHan ympasieHust npoekrtamu, 2017, Beim. Ne 1,2 (18,19) - Pexum

noctyna: http://znanium.com/catalog/product/858791

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTEpHET».
lapant [DnexTpoHHBI pecypc]. — OnektpoH. maH. — M., cop. 2019. — Pexum npocryma:

http://www.garant.ru.


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
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- KoncynpranT [Imtoc [DnekTpoHHBINA pecypc]. — DnekTpoH. naH. — M., cop. 2019. — Pexxum pgocryna:

http://www.consultant.ru.

HarnwonaneHas saekrponnas oudnunorexa (HOB) www.rusneb.ru
ELibrary.ru Hay4unas snekrponnas 6ubdiamnoreka www.elibrary.ru
Dnexrponnas oubanorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 TIIpodeccuoHabHbIe 6a3bl JAHHBIX U HH(POPMANMOHHO-CIIPABOYHbIE CHCTEMBbI
JHoctyn k npodeccuonanbubiM 0a3am manubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepl/IaJILHO-TeXHI/I‘{eCRO(') odecneyeHue AUCHHUIIIIMHBI

B kadecTBe MaTepualbHO-TEXHHYECKOTO 00ECIICUCH S AUCIUILUIHHBI HEOOX0OUMbL:

- IGMOHCTPAIMOHHBIC TIPHOOPBI AJIsl JICKIMH-BU3YaIH3allHH,

- MyJIbTUMEIUIHHBIC CPEJICTBA [Tl OTKPBITHS KEHCOB, PELICHHS IIPAKTUYCCKUX 337144

- IMIIEH3UOHHOE TIporpammHoe obecrieuenune Microsoft Office

TpeboBanust Kk ay IUTOPUSIM:

- 1715l IPOBE/ICHHsSI CEMHHAPOB HEOOXOANMBI KOMITBIOTEPHBIE KIIACCHI,

- ISl JIEKIUHA ¥ CEMHHAPOB HEOOXOIMMO HAJIWYME JOCKH M CIEHHATbHO 000pYI0BaHHbIC IS

MI0Ka3a CJIaiJI0B ¥ pabOThl HA IEPCOHATIBHBIX KOMIIBIOTEPAX.

CocraB porpaMMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOrO Mpolecca AJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbH U HHBAJIUA0B

B xonme peanmmzanuu IUCHUTIIMHBI UCIOJIB3YIOTCS CIEAYIONIUE JOTOJHUTEIBHBIE METOIbI
o0ydeHHsl, TEKYyIIEero KOHTPOJSI YCIHEBAEMOCTH W TPOMEXKYTOUHOW aTTecTalmuu OOYyJaromMxcs B
3aBUCUMOCTH OT UX UHIAUBUIYATBHBIX OCOOCHHOCTEH:

® Il CIEMbIX M CIA0OBHIAAIINX: JIEKIIMH OGOPMIISIIOTCS B BHJIE JJIGKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEPA CO CIEHHUATU3UPOBAHHBIM TMPOTPAMMHBIM 00€CTIEUeHHUEM;
MMACHbMEHHBIC 3a/IaHUsI BBITIOHSIIOTCS Ha KOMITBIOTEPE CO CIECIHAIU3UPOBAHHBIM IMPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIUBUAYyaTbHOE


http://www.consultant.ru/
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paBHOMepHOE ocBemeHue He MeHee 300 JIIOKC; Al BBHIMOJHEHHS 3aJaHus MPH HEOOXOJUMOCTH
MIPEIOCTABIIICTCS YBEIMYHUBAIOIIEE YCTPONUCTBO, BO3MOXKHO TakKK€ HCIIOJIIb30BAHUE COOCTBEHHBIX
YBEIIMYUBAIOIIUX YCTPOUCTB; MUCHMEHHBIC 3a/IaHKs O(QOPMIISIFOTCS YBEIIMYCHHBIM MPU(TOM; 3K3aMEH
1 324€T MPOBOJIATCS B YCTHOM (pOpME MITH BBITIOJIHSAIOTCS B MUCBMEHHOM JOpME Ha KOMIIBIOTEPE.

o IUIsl TIyXUX U CIa0OCIHBIIANINX: JIGKIHH O(QOPMIISIOTCS B BHJIE SJICKTPOHHOTO JOKYMEHTA,
mub0  TPEJOCTaBISETCS  3BYKOYCHJIMBAIONIAS — ammaparypa HWHIUBUAYaJIbHOTO  IIOJH30BAHWS;
MMUCHbMCHHBIC 3aJ[aHUs BBIMOJHSIOTCS Ha KOMIIBIOTEPE B THCBMEHHOW (opMe; dK3aMeH M 3auéT
MIPOBOATCS B MUCBMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHNE B (hOpME TECTHPOBAHHUSL.

® sl JIUI[ C HAPYUICHUSIMH OIOPHO-IBHUTaTEIILHOTO amnmapara: JEKIUH OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYITHOIO C TIOMOIIBI KOMIIBIOTEpa CO CICIUAIN3UPOBAHHBIM
MpPOrpaMMHBIM  OOECIIeYeHHEM; MHCbMEHHBIC 3aJaHWsl BBIMOJHSIIOTCS HA KOMIIBIOTEpE CO
CTCIUATM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM; IK3aMEH U 3aU€T MPOBOJATCS B YCTHOH hopme
WJIH BBITIOJTHSIOTCS B MUCbMEHHOM (hopMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TPETyCMaTPUBACTCS YBEITHMUECHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Tpouenypa mpoBeACHUS MPOMEKYTOUHOM aTTECTAIUU JJIsi OOyYaAIOIIUXCSl YCTAHABIUBACTCS C
Y4ETOM MX MHIUBHIYaTbHBIX NMCUXO(hU3NYecKnx ocoOeHHOocTel. [IpoMekyTouHast aTTecTarysi MOXKeT
ITPOBOJIUTHCS B HECKOJIBKO ITATIOB.

[Ipu mpoBeseHWU TPOLEAYPHl OLCHUBAHUS PE3YJILTATOB OOYUYCHHsS IPEIyCMaTPUBACTCS
WCIIOJIb30BAaHUE TEXHUYECCKUX CPEJICTB, HEOOXOAMUMBIX B CBSI3M C WHIUBUIYAJTbHBIMA OCOOCHHOCTSIMHU
oOyyarommxcsi. OTH CpeACTBA MOTYT ObITh MPEAOCTABICHBI YHUBEPCUTETOM, WJIH MOTYT
MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPENICTBA.

[IpoBenenue nporeaypsl OICHUBAHUS PE3YJILTATOB OOYyUEHHS JOMYCKAETCs C MUCIOIh30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss I0oCTyll K WHGOPMAIMOHHBIM M OMOIMOrpaguueckuM pecypcaM B CETH
WuTepHeT U1 Kaxaoro odydaromierocs B GopMax, aanTUPOBAHHBIX K OTPAHUYCHUSM HX 3JI0POBbS U
BOCIIPHUATHS UHPOPMALIUY:

e Ui CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opme yBeIW4YeHHbIM HIpupTOoM, B (opme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIS TITyXUX | CI1a0O0CIBIIANINX: B IEYaTHON Gopme, B popMe FIEKTPOHHOTO TOKYMEHTA.

e Uil 00YYAIOMINXCSI ¢ HAPYIMICHUSMHU OIOPHO-IBUTATEIILHOTO arrapara: B Ie9aTHON Gopme, B
(hopMe AIIeKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

Y4eOHble ayIUTOpUU A BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENILHON paboThl, HaydHas
OMOIMOTEKa W WHBIE TIOMEIICHUsI JJIsi OOy4YeHHsS OCHAIECHBI CHEIUaIbHBIM O00OpYyJIOBaHUEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEJICTBAMHU O0yUEHUS:

® ISl CIIENBIX U CJIA0OBUISAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ Kamepoir SARA
CE; nucruteem bpaiinst PAC Mate 20; npunrepom bpaiing EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPabOYMM MECTOM ISl JIIOJeH ¢
HapylUICHHEM CIyXa U cIabOCHIbIIIANINX; aKyCTUYECKHI YCUITUTEIh H KOJIOHKH,

o isi OOyYaroOIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu  spronomudeckumu napramu CH-1; KOMIOBIOTEPHON TEXHUKOH CO CHEIHalbHBIM
IIPOrpaMMHBIM 00ecTIeYeHUEM.

9. MeToanyeckue MaTepuaJIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIT
KoMmmuiekc ceMuHapCKUX 3aHATHI BBINOJHSAETCS B paMKax HAy4YHO-UCCIEAO0BATEIbCKOTO
ceMHHapa «YIpaBlieHHE MPOEKTaMH B OpraHU3alMu» U TpeAHa3HaueH s oO0yyarommxcs IO
o0pa3oBaTeNbHONM MporpaMMme Maructparypel «Teopus M MpakTHKa pabOThl € 3JIEKTPOHHBIMHU
JOKyMEHTaMM B  YIpaBIC€HWHW W  apXMBax» MO  HANpaBJICHHIO NOATOTOBKH  46.04.02
«/lokymeHTOBeieHuEe U apxuBoBeneHHe». Ha cemmuapax oOecneunBaercs 3()(EeKTHBHOE YCBOEHHE
oOy4arolUMuUCs  MPOCIYUIAHHOTO TEOPETUYECKOro MaTepuana, OBJaJieHHe HWMH HaBbIKaMu
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MPAKTUYECKOTO HCIIOJIb30BAHUS TOTYYCHHBIX 3HAHUH B KOHKPETHBIX CHTYaIlUsX YIPaBIICHUS
MPOEKTaMu B 00JaCTH yIPaBICHUH TIEPCOHATIOM.

OCHOBHOM IIEJIbI0 TIPOBEJACHUS CEMHHAPCKHUX 3aHATHU SIBJIICTCS OBJIAJICHUC MarvCTPaHTAMHU
HABBIKAMHU TMPAKTUYECKOTO HCIIOJIb30BAHUS TEOPETHUYECKUX OCHOB IMPOEKTHOTO YIPABJICHUS. TeMbI
CEMHHAPCKHUX 3aHATHH OTPa)karoT IOCIICIOBATCILHOCTh M3YYCHHs JUCIMILIUHBI B COOTBETCTBHE C
pabodeii mporpaMMoli U BBIOPAHBI UCXOAS W3 MX 3HAYMMOCTH JJIsl M3ydeHHs Kypca. Ha cemuHapax
0TpabaThIBAIOTCS HanOoJIee BaXKHBIC TEOPETUUYCCKUE ACTIEKThI UCIUILINHBI, 8 TAK)KE TUITOBBIC 3a7a4d
Y CUTYaIluU, KOTOPBIE TOSBIISIOTCS B X0JI€ PeaTu3allii HAyYHOU U JEATEIIbHOCTH MaruCTPOB B paMKax
podeccHoHATbHOM MOArOTOBKH.

CemuHApCKHEe 3aHATHS O KypCy MPEIoNiaraloT MPaKTUYECKOe PEeIIeHUe 3a/ad M0 METOJaM OICHKH
3 PEKTUBHOCTH MPOCSKTOB U [0 METOIaM YIIPaBJICHHsI pean3alieii MPOeKTOB.

[Tpr MOATOTOBKE K 3aHSATUIO MarucCTp JOJHKCH 03HAKOMHUTHCS C TUIAHOM CEMUHApa, TOBTOPHUTH
TEOPETHYCCKUI MaTepuay MO JaHHOHW TEeME Ha OCHOBAHHMHM KOHCIIEKTOB JICKIIHH, PEKOMEHIyEeMOM
JTUTEpaTypbl M DJIIEKTPOHHBIX O00pa30BaTeNBHBIX pecypcoB. B xome cemumHapoB Ha 0ase
CaMOCTOSITEJIbHOM MOJATOTOBKHA MAarvuCTpP BBIMOJIHICT TCOPETHUCCKUE M TIPAKTHUCCKUE 3aJ]aHUs, B XOJIC
OOCYXXJIEHUSI KOTOPBIX OIICHWBAIOTCS HE TOJIBKO MPOQECCHOHANBHBIE HABBIKM B 00JacTu
npoeCCHOHATILHON TOJrOTOBKH, HO U OOIICKYJIBTYpHBIC U 00MICTTPO(ECCHOHATbHBIC KOMIICTCHIIHH.
CeMuHapckue 3aHATHS B pPaMKaxX HayYHO-MCCIIEIOBATEIBLCKOTO CEMHHApa I OYHOW (OPMBI
00y4YeHHS pacCUMTaHbl Ha 22 Yaca ayJAUTOPHBIX 3aHITHH.

Coz[epxcaHI/Ie CCMHHApPCKHUX 3aHATHH

Cemunap 1. HayuHble 1 MeTO/10,I0THYECKHE OCHOBBI POEKTHOI0 MeHEeIKMEHTa
Llenp cemMuHapa: M3y4yeHHUE OCHOBHBIX TMOHITHI M OINpPEACIICHUN MPOEKTHOI0 MEHEIKMEHTa, MCCIeAOBaHUE
0COOCHHOCTEH MPOEKTOB B KaIPOBOM MEHEIKMEHTE, a TAKKE CUCTEMHOM OpraHu3aliu MpOeKTOB.
dopma nposesieHUd: codbece0BaHHE, JUCKYCCUS
Bormpocs! [uis 06cyx1eHrs Ha CEeMHHApe.

=

Haiite onpenenenue npoekra. [IpuBenure pa3nudnbie HOPMYITUPOBKU OMPEICTICHHS.

2. VYKaxuTe OTIMYUE TPAAULMOHHOIO ONpEAENCHUs NPOEKTa OT OIpelesIeHus, MPUHATOrO B

JVICLIUIIIIMHE « Y TIPaBIICHNE ITPOEKTaMU» U COBPEMEHHOT'O IIOHUMAHMS IIPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEXK]Ly HUMH?

Kak Brl nonumaere ¢pa3y «YnpapieHue NpoeKTaMH - 3TO yIPaBICHUE U3MEHEHUSIMI» 7

VYKaxuTe OCHOBHBIX YYaCTHUKOB INpPOEKTa U MX (QyHKUUMH. KakoBbl OCHOBHBIE (DYHKLIUHU

MEHEJDKEPA MPOEKTa U KOMAH/IbI IIPOEKTA.

6. Ilo xakuMm mpu3HaKaM MOXXHO KiaccupuuUpoBaTh npoekThl? [IpuBenuTe npuMepsl NPOEKTOB U3
Pa3IMYHbIX TPYMIL.

7. OxapakrepusyiiTe (GaxkTopbl AaIbHETO OKPYXEHUs IMPOEKTa, (aKTOpbl OJMKHEro OKPYXKEHHUs
IIPOEKTA, BHYTPEHHIOK CpeAy MpoeKTa. B dYeM COCTOUT ydeT OKpYKEHHs NpOeKTa IIpu
IJIAHUPOBAHUM U YIIPABICHUU?

8. VYkaxute ocHOBHBIE (ha3bl KUZHEHHOTO IMKIJIA TpoekTa. Kak onpenensercs »KU3HEHHBIN IIMKII C
TOUYKH 3pEHUS PA3TUYHBIX YYaCTHUKOB IPOEKTA (3aKa34urKa, HHBECTOPA, KOMaH bl TPOEKTA).

9. Oxapaxrepusyiite a3y peann3anuy MpoeKTa U NPUBEIUTE OCHOBHBIC (DYHKIIUH IO YIPABICHUIO

MIPOEKTOM B 3TOM (haze.

ok w

CHnucoK HCTOYHUKOB M JINTEPATYPHI
Hctounuku

OCHOBHBIE UICTOYHUKH
I'paxxnanckuii kopeke Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) // Koncynprantlliroc.
Bepcusllpod  [Dnextponusiii pecypc]. — Dnektpod. man. — [M., 2018]. - Pexum mocryma
http://www.consultant.ru/.
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Tpymosoii komekc Poccuiickoit deneparuu or 30.12.2001 Ne 197-®3: (pex. ot 22.10.2018) //
KoncynprantlLmtoc. BepcuslIpod [Dnexkrponnsiit pecype]. — Dnekrpon. nan. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.
®enepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTUIMOHHOW AesTenbHOCTH B Poccuiickoi
denepanuu, OoCymiecTBIsSseMOil B (opMe KamuTaubHBIX BiokeHuit” (pex. ot 28.12.2017) //
KoncynbrantlLmoc. BepcuslIpod [Dnexkrponusiit pecypc]. — Dnekrpon. nan. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.
Jluteparypa
OcHoBHasl _jiuTeparypa

Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M.. IIpoeKTHBIE pellIcHUSI B KaIpOBOM MEHEHKMEHTE.
VYue6. [Tocodue. M.: PITY,2016, ctp. 12-45.

Apxunosa H.U., Ceoosa O.JI.. OCHOBBI ylpaBlieHUs MepcoHaIoM: yueOHoe mocobue. M.: Ilpocmexr,
2016, ctp. 8-45.

HUnouna O. H. Metononorusi ynpabiieHHsl MPOEKTaMHU: CTAHOBJICHHE, COBPEMEHHOE COCTOSIHHE U
pasButue: Monorpadus /— M.: By3osckuii yuebuuk: UTHOPA-M, 2018, ctp. 4-59 (Hayunas kuura).
Ilonos O. U., Axosenxo O. B. Ynpasnenue npoektamu: Yue6Hoe nocobue / - M.: HUL[ UHOPA-M,
2019. - 208 c.: (YueOnuku mis mporpaMvmbl MBA). DnekTpoHHBIH pecype]. - Pexxum moctyma:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YnipapieHHE IPOSKTOM: KOMIUICKCHBIM TIOJIXO U CUCTEMHBIN aHAIH3 : MOHOTpadus
/. — M. : UHOPA-M, 2019— 300 c. — (Hayunas mbIciib). [D1eKTpoHHBIN pecypc]. Pexxum moctyma:
http://znanium.com/catalog/product/1023234

3enenckuu I1.C., 3umuaxosa T.C., I[lonoovko I'HM. YmnpapneHue mnpoektamu: ydeO. mocoOue.
(Maructparypa). - Kpacnosipck : Cub. dpenep. yu-t, 2017. - 125 c. - [DnekrpoHHsblii pecypc]. Pexum
noctyna: http://znanium.com/catalog/product/1031863

JlononHuTtenbHas JaUTEpaTypa
Hviomon P., Yupaenenue npoekramu ot A jgo S/ - 7-¢ u3a. - M.:Ampnmua [labn., 2016. -
180c.[DnektponnbIii pecype].Pexum goctyna http://znanium.com/catalog/product/926069
Ilasnos A.H., Ynpasienue npoexktamu Ha ocHoBe ctanaapta PMI PMBOK. U3noxenne MeTon010rumn
U ombIT npuMeHenus / - 5-e w3, (31.) - M.:.Jlaboparopust 3uanuii, 2017. - 274 c.: [DaeKTPOHHBIH
pecypc]. Pesxxum mocryma: http://znanium.com/catalog/product/540846

[lepeueHb pecypcoB HHGOPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «HTepHeT»

Poccuiickas Accoumanus Ynpasinenus npoektamu "COBHET". Oduuuaneheiii caifiT. Pexxum
rocTtymna: WWW. sovnet.ru
Caiit MOoCKOBCKOT0 OT/I€leHUsI AMEPUKAHCKOTIO MHCTUTYTa ynpasiieHus mpoekramMu PMI.
OdunmanbHelii cait. Pexxum goctyna: Www.pmi.ru
Kypuan «YnpasieHue npoexktamm». ApxuB HoMepoB. Pexxum poctyna: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 2. OpraHu3anMOHHBIEC CTPYKTYPBI YIPABJICHHS NIPOCKTAMHU

Ilenp ceMuHapa: OCBOCHHE OCHOBHBIX OPraHM3AallMOHHBIX CTPYKTYp YIPABJICHUS NPOEKTAMH, HX

JOCTOMHCTB U HEJJOCTAaTKOB.

®opma nposenenus: bium-onpoc u codecejoBaHNE HAa KOJUIOKBUYME U TECTUPOBAHHUE.

Bonpocel 1151 00CyA/IeHUsI HA KOJJIOKBHYMe:!

1. OpraHuzalyoHHBIE CTPYKTYPbI YIIPaBICHUS TPOESKTAMHU.

2. OpraHu3anus ynpasJjeHUs MPOEKTaMU B paMKax (yHKIMOHATBHOW CTPYKTyphl. [locTonHCcTBa M
HEJ0CTaTKU TaKo (popMbl yIIpaBiIeHHUS.

3. OpraHuzanus ympaBlIeHHs NPOEKTaMH II0 NPUHIMIYY HE3aBHUCUMBIX KoMauia. Ilonarue o006
OpraHM3aliy MPOEKTHOTO THMAa. JloCTOMHCTBA U HEAOCTATKU TaKo (pOpMBI yIIpaBiIeHHUS.



http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
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4. MarpuvHble OpraHU3allMOHHBIE CTPYKTYPHI yrpaBiieHus nmpoektamu. Ciadbie, cOaTaHCHPOBaHHbBIC
U CWIbHBIE MAaTPUYHbIE CTPYKTYpPhl. JJOCTOMHCTBA M HENOCTATKW MATPUYHBIX OPraHU3aIMOHHBIX
CTPYKTYP IIPH YIIPaBJICHUHU IPOSKTaAMH.

5. Tlpuniuner popmupoBaHus KOMaHIbI MpoekTa. [IpuMepHbIii cocTaB KOMaH bl TPoekTa. OCHOBHBIC
TpeOOBaHUS K MEHEIDKEPY MPOCKTA.

CHnucoK UCTOYHUKOB U JIUTEPATYPHI
Hcrounukn

OCHOBHBIE UICTOYHUKHU
I'paxxnanckuii konekc Poccuiickoit @eneparuu. Yacte 1. (pea. ot 03.08.2018) // KoncynerantlLmtoc.
Bepcusllpod  [Dnexkrponnsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum nocryma :
http://www.consultant.ru/.
Tpynosoii xonekc Poccuiickoit ®@enepanu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //
Koncynerantllmoc. BepcuslIpod [Dnexkrponusiii pecype]. — Dnekrpon. gan. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

Jlureparypa
OcHoBHas juTeparypa

Apxunoea H.U., Kybvuuxun B.A. Ilomopyesa H.M.. IlpoexTHble pelieHHs B KaJApOBOM
MeHemxmente/ Yueb. ITocooue. M.: PITYVY, 2016, riasa 2.
Apxunosea H.H., Cedosa O.JI. OcHOBBI yIpaBieHHs TIepCcOHaIOM: ydyeOHOoe mocobue. M.:
[Ipocmekt, 2016., ctp. 34-56.
Tuxomuposa O.I. YmnpapiieHHE MPOEKTOM: KOMIUIEKCHBIM TOAXOJ M CUCTEMHBIA aHaU3 :
monorpapust /. — M. : UHOPA-M, 2019, crp. 15-78 — (HayuHas MbIcib). [ DIEKTPOHHBIN
pecypc]. Pesxxum nocryma: http://znanium.com/catalog/product/942737
JlonojHuTenbHasg JIUTEpPATYpa
Maszyp U U., [llanupo B.I'., Onvoepocee H.I'. YnipaBnenue npoekrtamu: yued. mocodue. M.: Omera
—JI, 2013. - 959 c.
llagnoe A.H., Ymupaenenue mnpoexkramu Ha ocHoBe cranaapra PMI PMBOK. Wznoxenue
METOIOJIOTHH M OMBIT puMeHeHus / - 5-¢ usa., (9:1.) - M.:Jlaboparopust 3uanuii, 2017. - 274 c.:
[OnexTponHbIi pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/540846
HWP. Poccuiickuii )xypHan ynpasienus npoektamu, 2017, B, Ne 1,2 (18,19) - Pexxum goctyna:
http://znanium.com/catalog/product/858791
[Tepeuens pecypcoB HHGDOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «HTepHeT»
Poccuiickas Acconnanus Ynpasnenus npoekramu "COBHET". Ocdunuanbabiit caifT. Pexum
Jocryma: WWw. sovnet.ru
CaiiT MOCKOBCKOTO OT/IeeHUsI AMEPHKaHCKOI'0 HHCTUTYTA yIpasieHus npoektamu PMI.
OdunmanbHelii caitt. Pexxum moctyna: Www.pmi.ru
dupma pazpaboturk nporpammel Project Expert.
Pexxnm octyma @ www.expert-systems.com

Cemunap 3. OueHka cOHHATbHO-IKOHOMUYECKOH IP(PeKTUBHOCTH MPOEKTOB.

Llesb ceMuHapa: OCBOECHHE CTYACHTaMU OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX JUIS
SKOHOMHUYECKOTO 0OOCHOBAHUSI MPOEKTOB U OIIEHKU UX 3P(HEKTUBHOCTH, COCTABJICHHS JICHEKHBIX
IIOTOKOB IIPOEKTA.

dopma npoBeieHUs: OIHI-0MPOC, PEIICHHUE Kelc-3a1ad, KOHTPOJIbHas paboTa

Bonpock! ajis O6CV)KI[CHI/I$I

1. VxkaxuTe TMpUMEpPHBIA COCTAB JCHEKHBIX IMOTOKOB OT WHBECTHIIMOHHOW, OMEPAIIMOHHOHN, H
(uHAHCOBOW JEsATeNbHOCTU TMpoekTa. Kak ompenesistoTcss MIard pacdera, CalblI0 JCHEKHBIX
MMOTOKOB.


http://www.consultant.ru/
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2. Hapucyiite TumoBoit GpuHaHCOBBIM MpodmiIbs MpoekTa. B ueM coctout ycioBue (HUHAHCOBON
peanu3yeMoCTH MpoeKTa?

3. Tloyemy HE0OXOAMMO yUHUTHIBATH (hakTOp BpeMeHH npu aHanu3e dpdexTuBHocTu? [lonstue o
LEHHOCTH JICHEI BO BPEMEHM M HEOOXOIAMMOCTb y4yeTa IEHHOCTH JCHEI BO BPEMEHU NpHU
aHanu3e () PEKTUBHOCTH MTPOCKTOB.

4. KaxoBbl OCHOBHBIC (DaKTOpBI, BIMSIOIIME HA IIEHHOCTb JieHer Bo BpemeHu? IlonsTue
HapalleHusl KanuTaja U ero sKoHoMHuuyeckuil cmbici. Kak omnpenenuts OyIQyllyr0 CTOMMOCTh
JICHEKHOTO TIOTOKA U aHHYHTETA.

5. Uto Takoe JUCKOHTHPOBAHHE JIEHEKHOIO MOTOKA M KaKOB SKOHOMHYECKHUI CMBICI OIepaliu
muckoHTHpoBaHusa? Kak ompenenuTs NpPUBEACHHYIO CTOMMOCTH JIGHE)KHOTO TIIOTOKA H
aHHyurteTa?

6. Yucteiii nuckoHTHpoBaHHBIM noxon mnpoekra (NPV), ero ompenenenue, Qopmynsl s
pacuera, 5KOHOMHUYECKHI CMBICII, TOCTOMHCTBA U HelocTaTku. XapakTtep 3aBucumoctud NPV ot
CTaBKU JVUCKOHTUPOBAHMS.

7. Wunexc penrabenpHoctn mnpoekra (Pl), ero ompenenenue, Qopmynsl naias  pacuera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.

8. Buytpennss nopma npudsuiu npoekrta (IRR), onpenenenue storo kputepus, ypaBHeHUE Ui
€ro pacueTa, 5JKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

9. Cpok oxynaemoctu npoekta (PB), ero onpenenenue, popmyna s pacuera, 3KOHOMUUECKHIA
CMBICJ, JOCTOMHCTBA M HeAocTaTKu. JlMCkoHTHpoBaHHBIM cpok okymaemoctu (DPB) u ero
orpesieNicHHe.

10. Koo duuument a¢dpexruBHOCcTH nHBecTHINN TIpoekTa (ARR) 1 ero onpenenenue.

Cnucok UCTOYHUKOB U JIMTEPATYPHI

Uctounuku

OCHOBHbBIE UCTOYHUKHU
I'paxnanckmii koneke Poccuiickort @enepanuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllroc.
Bepcusllpod  [Daexrponubiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum nocrymna
http://www.consultant.ru/.
®denepanpubiii 3ak0H 0T 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW NEATEILHOCTH B Poccuiickoit
denepanun, ocymiecTiasieMoid B (opMme KamMTalbHBIX BiokeHuid"(pen. ot 28.12.2017) //
Koncynerantllntoc. Bepcusllpod [DnextponHsiii pecypc]. — DnekTpoH. nad. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.
®enepanbubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 uHOCTpaHHBIX HMHBECTHULMSIX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynerantllmtoc. Bepcusallpod [Dnexktponnslii pecypc]. —
DnekTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
MeTtoaudeckue peKOMEHIaluu 1Mo olleHKe 3(h(HEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB U UX OTOOpY
s huHaHCUpoBaHUs. YTBepxkJIeHbl MuHskoHOMUKH P®, Munpunom PO, 'occtpoem PD 21 urons
1999r. Ne BK 477. OdpurnmansHoe uzganue. M.: 3a-Bo «xoHomukay, 2000. —421c.

Jluteparypa
OcHoBHas _nuTeparypa

Apxunosa H.U., Kyoviukun B.A. Ilomopyesa M.M.. IIpoeKTHbIE pelIeHUs] B KaAPOBOM MEHEIKMEHTE.
Vue6. ITocobue. M.: PITVY,2016, rmaBsr 3-4.

Apxunoea H.U., Cedosa O.JI.. OcHOBBI ynpaBieHUsl epcoHaoM: yueOHoe mocobue. M.: [Ipocmekr,
2016., ctp. 78-134.

Hnouna O. H. Metononorusi ynpasi€HHsl NPOEKTaMHU: CTAHOBJIEHHUE, COBPEMEHHOE COCTOSIHME U
passutue: Monorpadus /— M.: By3osckuii yueOnuk: MTH®OPA-M, 2018, rnaBa 5 (Hayunast kuura).
Ilonos IO. U., HAxosenxo O. B. Ynpasnenue npoektamu: Yue6Hoe nmocobue / - M.: HUL[ UHOPA-M,
2019. - 208 c.: (YueOnuku misi mporpammbel MBA). DnektpoHHBIH pecypc]. - Pexxum moctyma:
http://znanium.com/catalog/product/983557
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Tuxomuposa O.I". YnipapiieHHEe TMPOEKTOM: KOMIUIEKCHBIA TIOJIXO/T M CHCTEMHBIN aHaIu3 : MOHOTpadus
/. — M. : UHOPA-M, 2019— 300 c. — (Hayunas mbIciib). [D1eKkTpoHHBIN pecypc]. Pexxum mocryna:
http://znanium.com/catalog/product/1023234

3enenckuu I1.C., 3ummaxosa T.C., Ilonoodvko [.M. YupaBieHue mpoekTamu: yueOd. mocoOue.
(Maructpatypa). - Kpacnosipck : Cu6. penep. yu-t, 2017. - 125 c. - [DnexkrpoHHbIl pecypc]. Pexum
nocrtymna: http://znanium.com/catalog/product/1031863

JlonoynHuTenbHasg JIMTEpPATYpa
Masyp U.U., lllanupo B.I'., Onvoepocee H.I'. YnpaBienue npoektamu: yueb. mocodue. M.: Omera —JI,
2013.-959 c.
Hviomon P., Ynupasnenue mnpoektamu or A mo S/ - 7-e u3n. - M.:Anpnunra Ila6a., 2016. -
180c.[DnexTponnbIit pecype].Pexxum moctyna http://znanium.com/catalog/product/926069
Ilomawesa I'.A.YnpaBieHue MpoekTaMu (IMMPOCKTHBIM MEHEHKMEHT): YdeOHoe mocobue / - M.:HUIL]
NH®PA-M, 2016. - 224 C.: [DneKTpoHHBIH pecypc]. Pexum JOCTyTIA:
http://znanium.com/catalog/product/504494
HWP. Poccuiickuii xypHan ynpasieHuss npoektamu, 2017, Bem. Ne 1 (18) - Pexum nocryna:
http://znanium.com/catalog/product/858791

[epeuenb pecypcoB HHGDOPMAITMOHHO-TEIICKOMMYHHUKAITMOHHOM ceTh «HTepHEeT»

Kypuan «YnpasieHue npoektammny». ApXxuB HOMepoB. Pexxim mpoctyma: https://pmmagazine.ru/o-
zhurnale/#/page-archive
dupma paspaborurk mporpammel Project Expert.
Pexxum noctyna : www.expert-systems.com
®dupma pazpaboTunk nporpammsl "AnsT MHBECT".
Pexxum mocryna :www.alt-invest

Cemunap 4. CereBble MeTO/IbI IPOCKTHUPOBAHUSA B YIIPABJICHUHU N1EPCOHAIOM.
Llenp ceMuHapa: 0O3HaKOMIJIEHHE ¢ METOAAMM IEKOMIIO3U3MH U [ETaIbHOIO IUIAHUPOBAHUSA IIPOCKTOB.
BripaboTKka MpakTHYECKNX HAaBBIKOB MPU MOCTPOSHUH HEPAPXHUECKONW CTPYKTYpPHI pabOT M CETEBBIX
rpaduKOB 10 MPOEKTaM B 00J1aCTH KaJPOBOI'0 MEHEPKMEHTA.
dopma IpoBesIeHHs: OIIPOC, cCOOECceJ0BaHNE, TECTUPOBAHUE

Bonpocs! juist 06cykaeHNs Ha CeMUHApe

1. Kax npousBomuTCS OeKOMITO3UIHS npoekta? Ha30BUTE OCHOBHBIE NMPHHIMUIIBI JEKOMITO3H UM

npoekrta (WBS).
2. Kak cBsazansl WBS 1 pa3paboTka opranu3aimoHHol cTpyKTypbl npoekTa (OBS).
3. Uro Takoe cereBoil rpaduk mpoekra, KakoBo ero Ha3HayeHHe? OCHOBHBIE TIpaBUIIA
MOCTPOEHHSI CETEBBIX TPAa(UKOB, OCHOBHBIE THITBI CBS3EH MEKIY ONEPAITUSIMH.
4. Tlonstue o merone kpuruuyeckoro nytu (CPM). Pacuer kputmueckoro mytu. IIpsmoit u
0OpaTHBIN aHAN3 M ONpEICIICHHEe BPEMEHHU BBIITOJIHEHUS MPOEKTa B IIEJIOM U PE3EPBOB BPEMEHHU
onepauuu.
5. 3HaUYUMOCTh KPUTHYECKOTO TMYTH M PE3EPBOB BPEMEHM OIEpalWi JUIsl TUIAHUPOBAHUS W
yTpaBJICHUSL.
6. JlomomHUTENBHBIE BOBMOKHOCTH TOCTPOCHUS CETEBBIX TPAPUKOB (33AEPKKH BPEMEHU MEXKTY
orepalusMu (Jar), TUIbI CBA3eH MEXy ONepalusMu.
7. KamenmapHoe TUTaHMpOBaHHE OIODKETa W PECYpPCOB MPOEKTA C HMCIOIB30BAHUEM CETEBBIX
METO/IOB.

CIMCOK UCTOYHHUKOB U JIUTEPATYPhI

Hctounuku

OCHOBHBIE UICTOUHUKH
I'paxxnanckuii kogeke Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) // Koncynwsrantllnroc.
Bepcusallpod [Dmextponnsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
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®enepanpubiii 3ak0H 0T 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW AEATENIbHOCTH B Poccuiickoit
depnepauuu, ocymecTBiasieMoii B (opme KanmuTanbHBIX BiIoxeHuWit'(pen. ot 28.12.2017) //
Koncynerantlloc. BepcusalIpod [Drnexrponusiii pecypc]. — Dnekrpon. aan. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

JlononHurenbHble UCTOYHUKU
@enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO uHOCTpaHHBIX HMHBECTHLHAX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynerantllmtoc. Bepcusallpod [DnexkrponHsblil pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
MeTtoauueckue peKOMEeHAaluu Mo oleHKe 3(()EeKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB U UX OTOOPY
s puHaHCUpOBaHUs. YTBepkIeHb! MuHskoHOMUKH P®D, Munpunom PO, 'occrpoem PD 21 urons
1999r. Ne BK 477. OdpunmansHoe u3ganue. M.: M3a-Bo «OxoHomukay, 2000. —421c.

Jlurepartypa

OcHoBHasl _nuTeparypa
Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa U.M.. IIpoekTHBIE pellicHUSI B KapOBOM MEHEHKMEHTE.
VYue6. [Tocooue. M.: PITY, 2016, rinasa 5.
HUnouna O. H. Metononorusi ynpaBlieHHsl MPOEKTaMHU: CTAHOBJIEHHWE, COBPEMEHHOE COCTOSHHE U
pasButue: Monorpadus /— M.: By3osckuii yueonnk: UHOPA-M, 2018., rnasel 3-6 (Hayunas xaura).
Tuxomuposa O.I'. YnpapineHHe TPOSKTOM: KOMIUIEKCHBIM MOIXO U CUCTEMHBIN aHaIu3 : MOHOTrpadus
/. — M. : UHOPA-M, 2019, ctp. 178-201. — (HayuHnast MbIciib). [DeKTpoHHBIN pecypc]. Pexum
noctyna: http://znanium.com/catalog/product/1023234
JlonojnHuTenbHasg JIMTEpPATYpa
Maszyp U.U., Llanupo B.I'., Onvoepocee H.I'. YnpaBnenue npoektamu: y4e0. mocodue. M.: Omera —JI,
2013.-959 c.
Hviomon P., Yupasneuue npoektamu or A mo S/ - 7-e usn. - M.:Anenunra Ila6a., 2016. -
180c.[DnekTponubIit pecype].Pexxummoctyna http://znanium.com/catalog/product/926069
Ilasnoe A.H., Yupaienue npoekramu Ha ocHoBe ctanaapta PMI PMBOK. U3noxenne MeToa0a0ruu
1 onbIT npumenenus / - 5-¢ usn., (31.) - M.:Jlabopatopus 3uanmii, 2017. - 274 c.: [DIeKTpOHHBI
pecypc]. Pexxum nocryna: http://znanium.com/catalog/product/540846
HWP. Poccuiickuii )xypHan ynpasnenust npoekramu, 2017, Boim. Ne 1,2 (18,19) - Pexum nocryna:
http://znanium.com/catalog/product/858791
[epeuenb pecypcoB HHGOPMAIMOHHO-TEIEKOMMYHUKAITMOHHOH cetu «HTepHEeT»
CaiiT MOCKOBCKOTO OT/IeeHUsI AMEPHKAaHCKOT'0 MHCTUTYTA yIpaBieHus npoekramu PMI.
OdunmanbHelii cait. Pexxum moctymna: Www.pmi.ru
Kypnan «Ynpasnenue npoektamm». ApxuB HoMepoB. Pexxum mpoctyma: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 5. YnpapJjieHue NPOEKTHbIMH PUCKAMH
Llens cemMuHapa: OCBOCHHE METO/IOB Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PHCKOB ,
MECTOAOB CHHMXXCHUSI N ynpaBneHm{ pI/ICKaMI/I, OLICHKU LI}/BCTBI/ITCJ'II)HOCTI/I HpOGKTa HpI/I pa3pa60TI<e
OM3HeC-IIJIaHa.
(DODMa IIPOBCACHUA: pGHIGHI/Ie HpaKTI/ILIeCKI/IX 3a1a4 I10 OHpC}IGJ’IeHI/IIO HpOGKTHBIX pI/ICKOB B KaI[pOBOM
MEHEKMEHTE, TECTUPOBAHUE.

Bomnpocsl g 00CyKaeHust

1. TlousATus HeompeaeIeHHOCTH U pucka. KakoBa CBsI3b MEXAYy PUCKOM U HEONPEAETICHHOCTHIO.

2. Jlaiite kimaccu(MKANWIO TPOCKTHBIX PHCKOB. Ha30BHTE OCHOBHBIE METOJBI YIPABICHHS
pHUCKaMHU.

3. HazoBuTe MeTOABI KaUeCTBEHHOTO aHAJIN3a MPOCKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOIBI
KOJIMYECTBEHHOI'0 aHAJIN3a IPOEKTHBIX PUCKOB.

4. Tlonsarue 06 ycroitunBocTu npoekta. Kak onpenenuts TOUKy 0€3yOBITOYHOCTH MPOEKTa, Kak
BIUSET €€ TIOJOXKEHUS Ha PUCK U YCTOMYMBOCTH IpoeKkTa? B uyeMm cocrouT aHanus
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YyBCTBUTEJILHOCTU IMPOEKTa, KaK OMpelesieTcsl 31acTUYHOCTh TMoKa3arenei 3ddexkTuBHOCTH
MPOEKTA.
5. BeposiTHOCTHBIE Mepbl pUCKOB. B ueM cocTOuT aHa/Iu3 ClieHapueB MPOEKTa Kak METOJ] aHAIHN3a
puckoB. IloscHure cymnHocth MeToa Monte-Kapio (MeTo UMUTAlIMOHHOTO MOJEJINPOBAHMS)
U €r0 UCIOIb30BaHU 7Sl aHATIM3a MIPOEKTHBIX PUCKOB.
6. Meroapl ydera pHCKa, HCIOJB3YIOIIME KOPPEKIUIO CTaBKUM JAUCKOHTHUPOBAaHUSA (I00aBKY
«TIPEMUH 32 PUCK» K CTABKE JUCKOHTUPOBAHHUS).
Hcrounuku u nmureparypa
Hcrounuku
OCHOBHBIE UICTOYHUKHU
I'paxxnanckuii konekc Poccuiickoit @eneparuu. Yacte 1. (pea. ot 03.08.2018) // Koncynprantlmtoc.
Bepcusllpod  [Dnexkrponnsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum nocryma :
http://www.consultant.ru/.
I'paxnanckmii konexe Poccuiickort @enepanuu. Yacts 2 (pen. ot 23.05.2018) // Koncynbrantllnroc.
Bepcusallpod  [Dnextponnsiii pecypc]. — Dmektpo. mgan. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
I'paxnanckuii konexe Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllntoc.
Bepcusllpod  [Dnexkrponnsiii pecypc]. — DnektpoH. maH. — [M., 2018]. - Pexum pocryma :
http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit ®@enepanuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //
Koncynbrantllnroc. Bepcusllpod [Dnextponusrit pecype]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

Jlureparypa

OcHoBHas _juTepaTrypa
Apxunosa H.U., Kybvuuxun B.A. Ilomopyesa H.M.. IlpoexTHble pelnieHUsT B KaJpOBOM
MeHemkMenTe. Yue6. I[Tocooue. M.: PITY,2016, riaBa 6.
Apxunosa H.U., Cedosa O.JI.. OcCHOBBI yINpaBlieHUS TEpCOHAIOM: YyueOHoe mocodue. M.:
[Ipocnekr, 2016., cTp. 178- 230.
Tuxomuposa O.I. YmnpapieHue TMPOSKTOM: KOMIUIEKCHBIM TIOJXOJ] W CHUCTEMHBIMA aHAIU3 :
MoHorpadus /. — M. : UHOPA-M, 2019., ctp. 260-295. — (Hayunast MbICib). [ DIEKTPOHHBIN
pecypc]. Pesxum mocryma: http://znanium.com/catalog/product/1023234
JlononHUTENbHASA JINTEpATypa
Maszyp UU., Ulanupo B.I"., Onvoepocee H.I'. YripaBnenue npoektamu: yue0. mocobue. M.: Omera
—J1, 2013. - 959 c.
Hviomon P., Yupasienue npoekrtamu oT A mo S/ - 7-e w3n. - M.:Anbnuna [1a6n., 2016. -
180c.[DnexTponHbIii pecype].Pesxummoctyna http://znanium.com/catalog/product/926069
Ilomawesa ['.A.YnpaBneHnue mnpoekTaMu (TIPOEKTHBI MEHEHKMEHT): YueOHoe mocobdue / -
M. HUI] HHOPA-M, 2016. - 224 c.: [OnekrpoHHbIi pecypc]. Pexum nocrymna:
http://znanium.com/catalog/product/504494
HUP. Poccwuiickuii xypHan ynpasieHus npoekramu, 2017, o, Ne 2 (19) - Pexum nocryma:
http://znanium.com/catalog/product/858791
[lepeuenp pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «IHTepHeT»
Poccuiickas Accoumanus Ynpasnenus npoektamu "COBHET". Oduuuanehsiii caifiT. Pexxum
Iocryma: WwWw. sovnet.ru
Caiit MocKOBCKOTO OT/IelIeHHs] AMEPUKAaHCKOI0 MHCTUTYTa ynpasieHus npoekramu PMI.
OdunmanbHbIil caiiT. Pexxum goctymna: Www.pmi.ru
dupma pa3paboTuunk nmporpamMmsl Project Expert.
Pexxum nocryna : www.expert-systems.com
Caiit komnanuu [IMCO®T - nporpamMmsl 1O ypaBiIeHUIO TPOEKTaMU.
Pexum noctyna www.pmsoft.ru
®upma "JlaHuT" - MporpamMMsl O YHPaBICHUIO IPOEKTAMHU.



http://www.consultant.ru/
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http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
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http://www.pmsoft.ru/
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9.2 MeTtoanyecKue peKOMeHAAIMH MO MOAT0TOBKe MMCbMEHHBIX padoT

9.3 Uubie maTepuabl

Bun | Conepxanue
paboTHI (mepeyeHpb BOIIPOCOB) Pexomenpanmmn
Tema 1 HayuHble 1 MeTO10J10THY€CKHE OCHOBBI IPOEKTHOI0 MEHEIKMEHTA
[Toaroroska | 1.Chopmymupyiite omnuus | [lo Teme nzyuaemoro marepuana

K CEeMHUHapy
1

TPaJUIIMOHHOTO OIPENEICHUsI POEKTa
OT  ompeAeNeHus,  MNPUHATOIO B
TUCITUTUIAHE « Y IPaBICHUE TPOSKTAMI)
2.Ha3oBuTe xapakTepHble OCOOCHHOCTH
OPOEKTOB B 00JacTd  KaapoOBOTO
MEHEIKMEHTa

3.0xapakrepu3yiiTe OCHOBHBIEC (pa3bl
YKU3HEHHOTO IMKJIA TPOEKTa U UX
OCOOEHHOCTH.

CJeIyeT U3YYUTh KOHCIIEKThI
JIEKIHH 1o TeMe 1, 00paTuThCs K
CITUCKY JIUTEpaTyphl,
MIPUBEJICHHOMY B TUIaHE
CEMHUHAPCKOro 3aHsATus 1, a
TaKXe K CIUCKY HCTOYHUKOB U
WNHuTepHeT-pecypcos

CoCTaBUTb TE3UCHI JOKJIAaa WIH

pedepara

Tema 2. OpraHuzannoHHbIe CTPYKTYPbI YIIPaBJIeHHA IPOEKTAMH

ITonroroBka

K OJuII-
onpocy
KOJUIOKBUYME

Ha CeMHHape
2

baun-onpoc no temam M3yuenue BuioB
OpraHU3alMOHHBIX CTPYKTYP
yIpaBJIEHUS IPOEKTaMU, UX
JIOCTOUHCTB U HEJIOCTAaTKOB

OcHoBHbIE OpraHU3alMOHHbIE
CTPYKTYpbI IPOEKTOB.

[TpuHUMIIBI yIIpaBIeHNUs KOMaHION
MIPOEKTa

ITo Teme uzyyaemoro marepuaia
CIIelyeT U3YYUTh KOHCIIEKThI
JIeKIMii 1o Teme 1 u 2,
00paTUTHCS K CIIUCKY
JIUTEPATyphl, IPUBEAECHHOMY B
MJIaHEe CEMUHAPCKOTO 3aHATUS
lu 2, a TaKkkKe K CIIUCKY
HCTOYHUKOB U MHTEpHET-
pecypcos

IloaroroBka kK
TECTUPOBAHU
I0 II0 TeMaM

1-2

IIpumepHBIE€ BOIIPOCHI TECTA!

1.Kaxoii n3 npuBEAECHHBIX IPOEKTOB
ABJIIETCS KaJJPOBBIM IPOEKTOM?

A. TIpoekT 3aMeHBl 000pY0BaHUS
HPEIPUITHSL.

b. IIpoekt oOyueHHs COTPYTHHKOB
HPEITPUITHSL.

B. IIpoexkTt paciumpeHus
IIPOU3BOJICTBEHHOM IUIOMIAIH 1IeXa.

I'. ITpoekT peMOHTa NPOU3BOACTBEHHBIX
ITOMEIICHU .

2.Kaxkoii U3 IpuBEJCHHBIX IPOEKTOB
COJIEPUT OOBEMHBIN KaJIPOBBIN
MOAMPOEKT?

A. TIpoexT (hpHUHAHCOBOTO 03/T0POBIICHUS
IPEIITPUATHSL.

b. IIpoekT pecTpyKTypHu3anuu
IPEIIPUITHS

B. IIpoekT nmpoiBM>KeHHs KaHIUAATyphl
Ha BBIOOPHYIO JIOJKHOCTb.

I'. ITpoekT HanMcaHus KHUTH

N3ydeHue pekoMeH10BaHHBIX
HOPMAaTUBHBIX IIPABOBBIX aKTOB
U JIUTEpaTypbl, IOBTOPEHUE
MaTEepUajoB, U3YYEHHBIX B XOJ€
JeKUUH U ceMuHapoB 1 u 2.

Tema 3. OneHka conuaaIbHO-IKOHOMHUYECKO 3 (PeKTHBHOCTH IPOEKTOB
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[ToarotoBka | 1.PackpoiiTe moHsTHe 1eHHOCTH neHer | [1o Teme m3ydaemoro martepuana
K OnmuI- | BO BpEMEHH, JUCKOHTHUPOBAaHUS U | CIEAyeT W3YyYUTh KOHCIIEKTHI
OMpOCy  Ha | HapalleHUs JECHEKHOTO MOTOKA. JIEKIMH 3
cemunape 3 | 2.Kaxk OIIpEeAEIUTh NPUBEJICHHYIO | OOpaTUTHCS K CIIMCKY
CTOMMOCTD JI€HEKHOTO IMOTOKAa? JIUTEPATYPhI, IPUBEICHHOMY B
3.0Oxapakrepusynre BUJIbI IJIaHE CEMUHAPCKOTO 3aHATHUS
3 PEKTUBHOCTH MMPOCKTOB 3, a Takke K cucky MaTepHer-
pecypcoB
[lonroroBka | Ilpumepsl keiic-3a1au: CwM. onncanue cemunapa Ne 3 B
K 1.ITpeanosiaraemplii I€HEKHBIN TOTOK [Inane ceMuHapCKUX 3aHATHM, a
KoHTpoJibHO | mpoekTa: (-1000, 350, 500, 170, 400,200) | Taxxe Marepuaibl Jiekiuu No3
i pabore UeMy paBeH YHCTBIN JI0XOJ1 3TOTO

npoekra’?

2.YucThlid TUCKOHTUPOBAHHBIN 10X0]
IIPOEKTa IIPU HOpME JUCKOHTA 25%
coctasisgeT 150 aeH.en, a npu HOpME
muckoHTa 15% cocrabnser 2500¢eH.ex.
Uemy paBHA BHYTPEHHSSI HOpMa
noxoaHocTH 3Toro npoekra (IRR)?

Tema 4. CeTeBble MeTO/Ibl IPOEKTHPOBAHNS B YNIPABJIEHUH EPCOHAIOM

ITonroroBka
K OIpocy Ha
CEMHUHape H
TECTUPOBAHU
0 110 Teme 4

1.IIpuHnumst pa3paboTKu
UEPAPXUUECKON CTPYKTyphl paboT Mo
IIPOEKTY.

2. Ha3naueHue u OCHOBHBIE TMpaBHiia
MIOCTPOEHHUS CETEBBIX IPaUKOB.

3. Kak paccunTarb KpPUTHYECKHH MyTh
BBITMIOJTHEHMSI IPOEKTA.

4. Yo moka3zbiBaet rpaduk 'anTTa?
TecToBoe 3ananue:

CerteBoii rpaduK MO3BOJISET:

A) CocTaBUTH pacliiCaHKe BBIMOTHEHUS
paboT nmpoexTa

b) CocTaBuTh miaH no ynpaBieHHIO
KaueCTBOM IIPOEKTa;

B) Pazpaborats cTpyKTypHYIO
ITEKOMITO3UIINIO PabOT MPOEKTa.
Kputnueckumii myTh 310:

A) CaMblif KOPOTKHUI MyTh B CETEBOM
rpaduke;

b) CaMblii IIMHHBIN TYTh B CETEBOM
rpaduke, Ha KOTOPOM ONEpaI He
COJZIEPKAT PE3EPBOB BPEMEHH.

B) I1yTb, Ha KOTOPOM ONEpaIH COAEepPHKAT
pE3EPBBI BPEMEHH;

N3ydeHne pekoOMEeHA0BaHHBIX
HOPMAaTHBHBIX [IPABOBBIX AKTOB,
U JIUTEPATYPbl, TOBTOPEHUE
M3Y4YEHHOTO B X0 JeKuui 1-4.
Takxe cM. onucaHue ceMUHapa
No 4 B [Inane ceMuHapcKux
3aHSITUH.

Tema S. YnpasjieHHe NPOCKTHbIMH PUCKAMU

ITonroroBka
K CEMUHApY

5

Tembl kK 00CYX/IEHUIO HAa CEMUHAape:

OcHoBHbIE METO/IbI YIIPABJICHUS
PUCKAMH.

Meronsl Ka4eCTBEHHOI'O aHanu3a
IIPOEKTHBIX PHCKOB. Meronsl

KOJMYCCTBCHHOI'O aHAJIM3a IMPOCKTHBIX

ITo Teme n3ydaemoro matepuaia
clenyeT U3Y4YUTb KOHCIEKTBI
JIEKITUH,

00paTUTHCS K CITUCKY
JINTEPATYypPHl, IPUBEAECHHOMY B
IIJIJAHE CEMUHAPCKOT0 3aHATHUS
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PHCKOB.

OcHoBHbIE JTaIbl pabot 1o
MUHUMU3ALUU IPOEKTHBIX PUCKOB.
Pemenne npakTuueckux 3a1aHuil:

1o OIIPEACIICHUIO TOYKH
0e3yObITOUHOCTH MPOEKTa M aHaIHu3a
YYBCTBUTEJIbHOCTH ITPOEKTA

Ne 5, a Takke K CITUCKY
WNHuTepHeT-pecypcos

IToaroroBka
K 3a4eTy

ITpumepHBIE BOIIPOCHI 11O
pucuuruze. [ToBTopenne
MaTEpUaJIOB U3YyYEHHBIX B X0
nekuui 1-5 u ceMuHapoB.
KoHcynpTanuu npenoiaBaTelis
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIYS PABOYEH INPOT'PAMMBI JIJUCHUTIJIMHBI

JuctummHa «YTpaBiIeHHE MPOSKTAaMU B OpraHU3aIlluNy» SBISICTCS YacThi0 0a30BOTO IUKIIA
JUCHUIUIMH y4yeOHOro IjIaHa oO0pa3oBaTeNbHOM MPOrpaMMbl MarucTpaTypbl IO HANpPaBICHUIO
noarotoBku 46.04.02 «JlokymeHTOBeACHUE U apXuBOBeAeHHE». JlucuuriaumHa peanusyercs Ha
(bakynbTeTe apXMBOBEACHUS U JJOKYMEHTOBEACHUS Kadeapoil OpraHM3alluOHHOTO Pa3BUTHSL.

[lenpr0 NUCUMIUIMHBI SIBJISETCA IOJArOTOBKA OOYYAIOMIMXCS, BJIAJICIOMIUX COBPEMEHHBIMHU
HayYHBIMH METOJIaMHU MPOEKTUPOBAHUS, a Takke (POPMUPOBAHNE HABBIKOB Pa3pabOTKH, BHEIPEHUS U
SKOHOMHYECKOTO OOOCHOBAHWSI MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBI M BHEJIPECHHUIO HOBBIX
TEXHOJIOTUI pabOThI C ANEKTPOHHBIMU JOKYMEHTAMHU B YIIPABICHUU U apXUBAX.

3ajaud TUCHUTIIIUHBIL:

— 03HAKOMHUTh MaruCTPaHTOB C TEOPETUYECKUMH OCHOBAMH YIIPABJICHUS IPOCKTaAMU;

— HAy4yuTh pelaTh NPaKTHYECKHWE YMIPaBICHYECKHE 3aJaud C HCIIOJIb30BAHHEM IMPOEKTHBIX
METO/IOB;

— ¢opMUpOBaHHE KOMIETCHIIUNA M YMEHHH M0 pa3paboTKe W BHEIPEHUIO MPOEKTOB B 00JIACTH
COBEPILICHCTBOBAHUSI CHUCTEMbl W TEXHOJIOTMH pabOThl C JJIEKTPOHHBIMU JIOKYMEHTAMH B
yIpaBIeHUHN U apXUBaX.

[IpenMeToM W3y4YeHHUS JUCUUIUIMHBI SBISIOTCS METOAbI U (HOpMBI 3PQPEKTUBHOTO U
paIMOHATILHOTO YIIPAaBJICHUS TMPOEKTaMH B 00JacTH pabOThl € SJIEKTPOHHBIMH JOKYMEHTaMH B
YIIpaBJICHUU U apXUBaXx.

JlucuuniuHa HarpasieHa Ha GOPMUPOBAHUE CIEAYIONINX KOMIIETCHIIHIA:

e VK-2- cnocoOHOCTH yIPaBIATh MPOSKTOM Ha BCEX 3TAlax €ro XKU3HEHHOTO IMKIIa

e OIIK-1 - Crioco6HOCTh TPUMEHATH (DyHAAMEHTaTbHbIC 3HAHUS, TIOJTYUYEHHbIE IPU OCBOCHUU
MIPOrpaMMbl MAarUCTPATYPBI, IPH pa3pabOTKe U OCYIIECTBICHUH COIIMAIbHO-3HAYUMBbIX
MIPOEKTOB

B pe3ynbrare ocBOSHUS TUCIUTIIMHBI 00yYaONUICS JTOJDKEH:

3HaTh.

- OCOOCHHOCTH YIIPAaBJICHHS TPOSKTOM Ha BCEX ATalax ero >KM3HEHHOro IHKIa B chepe
yOpaBIeHUH TOKYMEHTAMH U apXUBaAMU;

- TEXHOJOTHMH OO0ECIeUeHUs YIPABJIICHUS MPOSKTOM B OpraHU3allid Ha BCEX J3Talax ero
JKM3HEHHOTO IIHKJIA;

- METOJIbI IPOCKTHOW JEATSILHOCTH B YIIPABICHUH IOKYMEHTAMH U apXUBaMH,

- METO/IbI MOUCKa, cOOpa U aHANKM3a UH(POPMAIINH 110 TEME UCCIICIOBAHMS,

- (yHIaMEHTAIbHBIC 3HAHWS, TOJYyYEHHBIC NMPU OCBOCHHH TPOTPAMMBI MAaruCTPaTyphl, TPH
pa3paboTKe U OCYIIECTBICHUH COIMAIEHO-3HAYUMBIX ITPOCKTOB.

YMeTh.:

- pa3pabaTbIBaTh MPOrpaMMbl HAYYHBIX MCCIIEOBAaHHUM B cdepe YIpaBICHUHU JTOKYMEHTaMU U
apXWBaMH M OPTaHU30BHIBATH WX BBIMIOJHEHHUE;

- IPUMEHSTh METO/IbI IPOEKTHOW JEATEIbHOCTH B YIIPABICHUU JOKYMEHTAMH U apXUBAMH,

- BBIBIIATh W (OPMYIUPOBATH aKTyaJlbHbIE MPOOJIEMBI TIPH Pa3padOTKE M OCYIIECTBICHUU
COLIMAJIbHO-3HAYUMBIX MPOEKTOB;

- TIOJITOTOBHUTH 0030PbI, HAYYHBIE OTYETHI U HAYYHBIC MyOJUKAIMH TI0 aKTyJIbHBIM COITUATTLHO
3HAQYUMBIM [IPOEKTaM U MPOLIECCaAM;

- MPOBOINTH aHAJIN3 COIMAIBHO- 3HAYUMBIE TIPOEKTOB M MPOIIECCOB.

Baagern:
- HaBBIKaMU yIPABJICHMS MPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO IIUKJIA;
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- KOJINYECTBEHHBIMU M KAYECTBEHHBIMU METO/IaMH aHAJIM3a IIPU IPUHATHH PELICHUH B 001acTH
YIIPABJICHUS JOKYMEHTAMU U ApXUBAMHU;

- COBPEMEHHBIMU METOAAMH U IPAKTUYECKUMHU HaBBIKAMU PEAIU3ALUU [IPOEKTOB;

- ”H(POPMALIMOHHBIMH TEXHOJIOTHSIMH B PAMKAaX IMPOEKTHBIX METOJIOB B YIIPABJICHUU
JOKYMEHTaMU U apXUBaMH.

[To nucuumnnHe TperycMOTpEeHa MPOMEXKYTOUHAs aTTecTalus B (popme 3auera ¢ OL[EHKOM.
OO01mmast TpyA0€MKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISIET 2 3a4E€THBIC STUHUIIBL.



