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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env xypca — GOpMUPOBAHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bEMA KOMIIETCHIIUN, TPEOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YIPABICHYECKUX CIOCOOHOCTEH, MO3BONISIIOIIMX YCKOPUTH HX
npo(eCCHOHATIBHYIO afaNTalfi0 K JESITEIbHOCTH B COBPEMEHHBIX OpPraHu3alusax U 3¢ (EeKTUBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOTO MOJISI C COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUEIOBEUYECKON ITUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMUTH CTYIEHTOB C UCTOKaMH (pOpMHpPOBAHUS YHpPaBIECHUYECKUX UAEH M B3IJISAIO0B U HX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKTHl COBPEMEHHOI'O MEHEKMEHTa W JaTh IMPEACTaBICHHE 00
MHTETPUPOBAHHOM TIOJXO/€ K PEUICHHIO KOHIICTITyalbHBIX BOIPOCOB TEOPWUH YIPABICHUA U
MEHEPKMEHTA, U MIPAKTUKK MEHEXKMEHTA B OPraHu3aluiaX pa3IundHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEIPEHHEM HOBBIX NPHUHIUIIOB ¥ METOJOB 3(P(HEKTUBHOTO
MEHEKMEHTA U KOOPAWHAINH ACATEIbHOCTH KOJUIEKTHBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIHIX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTUBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COI[MAIbHO-DPKOHOMHUYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YIPaBICHUIO U OOpas3Ibl COBPEMEHHOIO
yIIpaBJIeHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMATIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPHUHITUIIOB
[IMBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 TUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus Nuaukaropsl Pe3yabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTH HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
eI ONIpEJIEeIsIeT POIb JeHCTBUH M OpraHu3yeT paboTy KOMaHJbI

Ka)XJJOTO Y4aCTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: neMOHCTPHpYeT IOHHUMaHUE
pEe3ynbTaTOB JUYHBIX JIEUCTBHIA;

OIpeAeNsieT IOCIEA0BaTEIbHOCTh IIIAroB
JUI JIOCTYDKEHUS] TOCTaBJICHHON LEeNd |
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIlMH
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HeBepOanbHYI0, pEeadbHYyI0, W Ip.) I

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOM M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3ECHTANH PE3YIIBTATOB Ymeem:  yuuthiBaTh B COBMECTHOM
paboThl KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTHU MOBEACHUS U
THYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBYS. Braoeem: weromamu  3ddexTUBHOrO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM H4YHCJIC Y4YaCTBYCT B




obmene wuH(popMmanmen, 3HAHUSAMH U
OINBITOM, W TIPE3CHTALUH PE3YJIbTATOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisiTh
CBOMIM BpEMEHEM,
BBICTpanBaTh U
peann30BbIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BPEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXKHOCTH MPUMEHEHUS CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: mposBnAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3ddeKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1enu
cOOCTBEHHOM NEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHUTETHI
COOCTBEHHOH NESITENILHOCTH, BBICTPANBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONIB3yEMBbIX IS
peLIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMmbl

HuctunnuHa «MeHeIXKMEHT» OTHOCHUTCS K 00s3aTelbHOM YacTu OJIOKa AUCIUIUIMH Y4eOHOTO
miaHa. Jlas OCBOGHMsS MJAHHOW JUCHUIUIMHBI HEOOXOMUMBbI 3HAHUS, YMEHHUS U BIAJCHUS,
chopMHUpOBaHHBIE B TpoIllecce 00y4YeHHUsI Ha YPOBHE CpemHero (mojHoro) obmiero odpa3zoBanus. B
pe3ynbTaTe OCBOCHHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHHUS W BIAJACHUS, HEOOXOAUMBIE IS
M3y4YeHUs TOCHEAYIOMMNX IUCIMIUIMH Kak oO0s3aTeIbHOM 4YacTH y4yeOHOTO IlaHa, TaK M YacTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHHA.

2. CTpyKTYypa IMCHHUILITHHBI
OO0mas TpyI0€MKOCTh TUCIUTUTHHBI COCTABIISET 2 3.€., /2 aKaJIeMUIeCKUX Jaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C MeJarorm4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu o0pa3oBaTENbHON MporpamMMmbl Ha
UHBIX YCIOBHSX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KomuuecTBo
4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42
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O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAaMOCTOSTENILHON pabOoThl 00YJYAIOIIUXCS COCTABIISET
30 akameMuUYeCcKHUX 4acoB.

3.

ConepxxaHue THCHUILIAHBI

HaumenoBaHue pasjaesa
AMCHMILINHBI

Conep:xanue

Hay4HbIe IKOJIBI ¥ IPUpOIa
ynpapieHus (MCTOpHOTpadhUIecKuil 1
KOMITAPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedncmenm. OCHOBHBIE NOHATHS U HX
CpaBHUTEJbHASA XapaKTEPUCTUKA: STUMOJIOTHS, COCPKAHUE,
TpaHulbl TNpuUMeHeHusd. lcTopuueckue #  COLUAIBHO-
9KOHOMUYECKHE HPEANOCHUIKH BO3HUKHOBEHHUS
npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi N €€ 3HaY€HUE B MOBBIILIEHUN
IpOU3BOAMTENBHOCTH  Tpyma. DY,  Teinop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpadukum [JL
IanTra. [Ipuknagnas Hayka o nwxenud @. u JI. Tunbper.
Mexanuzauus Tpyaa u KoHediep I'. Dopaa kak HoBas
TEXHOJIOTHsI OPraHU3alMU IOTOYHOTO BBIITYCKA MPOIYKIKH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIpaBJICHUE
NpEANpUATAEM: TEOpUU «aIMUHHUCTpauun» A. @ailons,
«parmoHanbpHON Oropokparum» M. Bebepa, «dpopmanbHOM
opranuzauumn» I'. YpBuka.

Illkona uenoseueckux omuoweHull ¥ €€ pojib B UHTETPALUU
U YCTaHOBJICHHU «IOIJIMHHON TapMOHHUM HWHTEPECOB»
MEX1y PaOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCHUITI3M).
Briiang M. ®oster B pa3paboTKy npoOiieM HpUpoabl BIaCTH
W MecTa 4YeloBEeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIHS «COLMATBHOIO pabdoyero» O.
Mbiio B NOpOTHBOBEC KOHLEOIUU <«IKOHOMHYECKOIO
pabouero» I'.  @opma. IIpoGmembr  OOBEIUHEHHS
¢dopManpHOl ¥ HedOpMaABHOW oOpraHu3anuii B paboTax
Y. bepHapna.

lllkona nosedenueckux Hayx (buxeeuopusm) U €
UCCIICIOBAHUS:  MOBEJCHUYECKUE CTEPEOTHUIbI, METOJbI
HaJIAXKUBAHUSI MEXJIMYHOCTHBIX OTHOLICHUH, COLHAIBHOE
B3aMMOJEWCTBUE M KOMMYHHUKAllMd Ha IPOU3BOJICTBE.
Teopun wmortuBamun  A.X. Macnoy, @.H. Tepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloptepa — O. Jloynepa u
Ip. BausiHue pykoBOJIUTENS Ha MOTHUBAI[IOHHBIE YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpagienus W KOJIMYECTBEHHBIM aHAIU3
KayecTBa MPUHATHS ONTHMAJBHBIX perieHuid. Textonorus
A.A. boraganoBa. Teopus o0mmx cucrem JI. ¢don
beprananpu. Kubepnernka H. Bunepa. HWccnenoBanme
omepanuii (Teopur MaccoBOTO OOCITy>KWBaHUSI A. DpIaHra,
urp Jbkx. Heiimana, JMHEHHOro NPOrpaMMHPOBAHUS
Jx. b. Jlanuura, AIUHAMHYECKOTO MPOrpaMMHUpPOBaHMUS
P. beinvana).

Opranun3zanyst Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OObEKTHBIN
MOJIXO/Ibl B MEHEPKMEHTE)

Opeanuzayusi: TOHATUE U CYIITHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHWS,
KOMIIO3UIMKA / JEKOMIO3WIMM (€JUHCTBA aHauW3a U
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHHMH), CHHEPTHUH,
HAaUMEHBIINX, nH(OPMUPOBAHHOCTH, cBoeoOpazus,
OHTOTEHE3A.

Kpurepun knaccuukanmy OpraHu3alyid:  COLHMajIbHAs




OpraHU30BaHHOCTb (popmanbHsIe, HeQOpMabHEIE),
CTETEHb B3aUMOJIEUCTBUA c BHEIIHEN cpenoi
(MeXaHHCTHYECKHE, OpTaHHYECKHe), popMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIIMIIANBHEIE, YacTHEIE,
OOIIIeCTBEHHBIE), TIPABOBOE TMOJOKEHHE (KOOMEPATHBEI,
XO3SHMCTBEHHBIE TOBAPHIIECTBA M OOIIECTBA), OTHOIICHHUE K
npuObuUI  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JeATEIbHOCTH  (HAy4HblE, MPOMBILUICHHEIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacIITabHPyeMOCTh (xpymHBIE, CpenmHue, MaJbie,
MUKPOTIPEANIpUATHs), 00bEMY moIHOMOUMK (ummansl,
MPE/ICTABUTENLCTBA,  OTACNEHHUS, JOo4YepHHe  (UPMBL,
MaTepUHCKHE KOMITaHWH), (HOPMHUPOBAHHE OTHOIICHUH

BHYTPH OpraHH3aIiH (KopriopaTHBHEIE,
WH/IMBUTy AJTUCTCKUE, 3IXOKPATUICCKHE,
MapTUCUTIATHBHBEIC).

Cmpameauueckoe uoeHue, Muccus u yeiu OpeaHu3ayuu.
Konnenmmus MBO II. Jlpykepa u OCOOCHHOCTH e¢
WCIIOJIb30BaHMS B I€IIOBON IMPaKTHKE.

JKusnennvli  yuki opeanuzayuy: TOHATHE, KOHLEILMH
JI. Tefinepa (1972), Ix. 'pucouna (1981) u U.K. Anuzeca
(1988), mx comepkaHue, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaguil pa3BUTHUSL COBPEMEHHBIX KOMIIaHUIA.

Cucmema: mnoHsTue, 06a30Bble COCTABISIONIME (JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXXEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUABI (3aKphiTasi, OTKpbITast). CTpyKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalnM3a B  MEHE[DKMEHTE:  H3yucHHE
OpraHM3aIMy KaK eIMHOro 1IEJI0ro; UCCIeA0BaHue e€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YHOPABISAIOWEH U
yHIpaBIsieMOl MOACUCTEM (CYOBEeKTHO-OOBEKTHBIN MTOAXON);
noctikenne dddexra cuHepruu 3a CU€T WX MPaBUIBHOU
HaCTPOUKH.

Cpeoda opeanusayuu: BHyTpeHHs (LeNU, 3aJa4H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUS, TIEPCOHAN) U BHEIIHSS — MPSIMOTO
(TOCTaBIIMKK, TOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIE
ayJUTOpUH, MOTPEOUTENN) M KOCBEHHOro (TOJIUTHYECKHE,
NPaBOBBIE, SKOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KyJIbTYpHBIE, 9KOJIOTHUYECKHE,
MEXIyHapolaHble (akTopbl) Bo3aelcTBHA. HMHCTpyMeHTHI
MOHHTOpUHTA W ckanupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

YnpasneH4UecKHit
(byHKIIMOHAITEHBIH

coJiepKaHue
MPOLECCHBIN
MEHEKMEHTE)

Ynpaenenueckuii mpyo kax ocobwiti 6u0 uenoseyeckou
OesmenbHOCMU:  COCTaB  yYaCTHHKOB,  OCOOEHHOCTH,

IIPEAMET, CpencTBa, coJlepKaHue, pe3ynbTar,
perIaMEeHTHPYIOIINE JOKYMEHTBI.
Yuacmuuxu ynpaenenuecxoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCHIOTHUTEIbCKUI
MEHEKepCKUd  Kopryc. JIMHEilHble U anmapaTHbIe
IIOJIHOMOYHS.

Ocobennocmu ynpaegneHyeckoeo mpyoda — OPHEHTAIsl Ha
LEeIM M LEHHOCTH OpraHu3alMM; aJIMUHUCTPUPOBAaHUE
nporenyp, 00ecreunBaroIinX COXpaHEeHUE €€ CTPYKTYPHl U
NOJICP’KUBAIOIINX ~ ONpPEAETICHHBIH  paboumili  pexum;
AKIICHTHI Ha MH(OPMAITMOHHO-aHATUTHIECKYIO
JIEATEIIbHOCTh,  YEJOBEKOOPUEHTUPOBAHHBIA  XapakTep;
YOpaBI€HWE  BPEMEHEM M JIPYTUMH  pECypcamy;
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OTIOCPEIOBaHHEIC (HEMAaTePUAIILHBIC) PE3YIIBTATHI.

Ilpeomem ynpaenenueckoco mpyoa — wunbopmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTePUCTUKH. TpeOoBaHUA K
uHpOpMAIMM B CHCTEMax yIpaBJeHUs. MeToasl e
U3MEPEHUS.

Cpedcmea  ynpaeneHuecko2o  mpyoda:  W3TOTOBICHUS,
KOIUPOBAHUS, Pa3MHOXKCHMSI, XpPaHEHUS, TPYNIUPOBKH U
MOKMCKa JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M IEpeIavu
nHpopMaruu.  ABTOMAaTH3MpOBaHHOE pabodee  MecTo
MeHe/Kepa:  TpeOOoBaHMS K  €ro  IPOEKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAM W MPOrPAMMHOMY OOCCIICUCHUIO.
Hudposoit MEHEMKMEHT M €ro 3HAYCHWE B COBPEMEHHOMH
YIPABICHUYECKOU MIPAKTHUKE.

Cooeporcanue  ynpaeienueckoeo mpyoa —  (OyHKIUU
MEHE/DKMEHTA U UX BUJBL: 00IIHME 0a30BbIe — IUIAHUPOBAHUE,
OpraHm3anus, KOOPAWHAINSA, MOTHBAIIHS, KOHTPOJIb; 00IIHe
JIOTIONTHUTENbHBIE — MPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOCKTUPOBAHUE, PETYIUPOBAHKE, YUET; HHTCTPUPYIOLTUE —
PYKOBOJCTBO, JIUAEPCTBO; CBS3YIOUIUE — KOMMYHHUKALIH,
YIOPABICHYECKUE pELICHUs]; CHELUATbHBIE — YIPaBICHUE
(MHaHCaMH, TIPOM3BOJCTBOM, IOCTABKAMU, MAapPKECTHHIOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CPEIOOPUECHTUPOBAHHBIE  —  BHEUIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE —  TIOJIe3HbIe, Oecroe3HbIe,
BPE/IHBIC, MEHTAIbHO-(DUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
no JIOTHKE pacrpenencHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3JeieHus [EUCTBUH K UX
CHHTE3Y 4Yepe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenueckoeo mpyoa — yupaBlIeHYECKHE
peLICHUs. Nx 3HAUYCHUE, CYIIHOCTb, CBOICTBA,
KIJIACCU(PUKAITHS u TUIOJIOTHSL. TpeboBanus,

npeabsaBsieMble K yNpaBlieHUeCKUM pemieHusM. Craaun
Tpolecca X MPUHIATHA U peaTn3alyi.

OpzanuzayuonHo-npasosvie OOKyMeHmul,
peanamenmupyiowue  YAPAGLEHYecKyio  OesmelbHOCHb.
yCTaB MPEANpHUTHS, YUPEAUTENBbHBINA JOrOBODP, CTPYKTYpa U
HITaTHas YHCIEHHOCThb, IITaTHOE paclUCaHue, NpaBuia
BHYTPEHHETO0 TPYAOBOIO  paclopsika, KOJJICKTHBHBIN

JIOTOBOP, ATUYECKUN KOJIEKC, MTOJIOKEHUS 0
MOAPA3ACTCHUAX, OJDKHOCTHBIE WHCTPYKIIMH W HHBIE
pETJIaMeHThI.

Cmpanosvie paziuuus 6 NAAHUPOSAHUU U OP2AHUIAYUU
ynpasenenyecko2o  mpyoa  (aMepUKaHCKas,  SIIOHCKasd,
3aragHOEBpOIEeHCKas, pPOCCUHCKAs MOJIEIH MEHEIKMEHTA).

PykoBoACTBO M 1uAepcTBO
(cUTyaIMOHHBIN U KOHTUHICHTHBIN
IOAXOABI B MEHEDKMEHTE)

Menedocmenm kak uckyccmgo. YdeT WHANBUAYATHHBIX
0coOeHHOCTE opraHu3auud (CTPYKTYpa, TEXHOJIOTHH,
pecypcHoe ofecrmieueHne) W ee paOOTHHKOB  (UEPTHI
Xapakrtepa, IICHXOJIOTHS, MOTHUBBI W  CTHUMYIIbI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYallMOHHBIN MTOIXOM).
Pykogooumenv u ezo mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykoéoOcmea (aBTOPUTAPHBIA, TEMOKPATUYECKUH U
nuOepanbHBll) U Memoovl  ynpagienus  (IIPaBOBBIE,
OpraHU3allMOHHO-aIMUHUCTPATHBHEIE, 9KOHOMHUYECKHE,
conuansHo-TIcuxoyiorndeckue). OcoOEHHOCTH HX BBIOOpa U
NPUMEHEHHS] B COBDEMEHHON NPAKTHKE MEHEDKMEHTA.




9

Jludepcmeo: TmoHATHE, TpUpPONa, BHIABI (PopManbHOE,
HeopmabHOE). XapakTepHbIE YEePTHl W THUIBI JIHACPOB
(aBTOKpaTHUECKUH, TEMOKPATHIECKIH ).

Teopuu nuoepcmaa: «senukoro uenoBeka» (E. Boprarr),
curyarontsie  (P.D. Dumnep), MNCUXOAHATUTUYECKHE
(BJI. bepn), mwmuHocTHO-cuTyarmonuele (/[k. bpayn),
atpubytuBneie (P.  Xwro3-P. Jlxunerr—Jlx. Kypdn),
oOMeHa, wiu TpaHcaktHoro anamusa (. Xeligep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpanchopManmOHHOTO
manepcera (Cr. Kommn3), uaTepakTuBHOTO aumepcTea (H.
XotopH), cepBucHoro auaepctsa (P. [punnud) u ap.

Hnousuoyanonvie  xawecmea  audepog:  (pumMHEcKue
(3HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIE (WHTEIUICKT,
pacCcyIuTeIbHOCTD, PEUIUTENBHOCTD), COITHAIbHBIC
(OOIIUTENBHOCTB, CIIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY IpPyTHX JIOJCH, yMeHHe pabdoTarh
B KOJUIGKTUBE, TAKTHYHOCTb, AUTUIOMAaTHUYHOCTH), TPYAOBbIC
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibrara,
M0OpPOCOBECTHOCTh B paboTe, YIOpPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, SHTy3HWa3M, IKelaHHhe
PYKOBOJHTB, HE3aBUCUMOCTb, YECTHOCTD H MPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KOHIICTIITIH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOrOMEpHEIE
(xonnernmumu  P.  bneiika, [Ix. Moyron, II. Xepcu,
K. branmapa).

Cunvuvle u crabvle CmMOpoHbL PYKOBOOCMSBA U TUOEPCMEA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHBLU — n00x00. WX
BIMSHAE HA OPraHM3alIOHHOE IIOBEJCHHE U €ro HOBBIC
HACTPOWKHN, OCHOBAHHBIC HA OaJIAHCE CHCTEMbI M CUTYAIIHH.

JIMYHOCTD U KOJIJICKTUB.
CamMoMeHeKMEHT U
KOMaH1000pa30BaHne
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEDKMEHTE)

Yenosek u cghepovl e2o dcusHu: 300pPOBbE (CaMOUYyBCTBUE,
BHCIIIHMHA BUJ, TOJBHUXHOCTb, HACTPOCHUE, IHUTAHUE,
PEXKUM, CIIOPT, COH), OKpYKeHHE (POHBIC, KOJIJIETH, JAPY3bs,
cocequ, OIMOHEHTHI), OTHoIeHus (oOmeHne, Apyxoa,
J000Bb, CeMbsi), Npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTD, COIMAILHBII cTaryc),
00eCreYeHHOCTh  (JIOXOJIbI, PACXOIbl, YCJIOBHUS IKH3HH),
SIPKOCTb JKU3HU (pa3BJICUeHUs1, OTAbIX, XO00H, My TeIIECTRUS,

BIICUATIICHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CaMOCOBEpIIIEHCTBOBaHME (00ydueHue, padora
HaJ co0ot, JINYHOCTHBII pocr). PeakTuBHBII

Y TIPOPEAKTUBHBIN MOIX0bI K IUIAHUPOBAHUIO JKHU3HH.
Camomenedoicmenm:  ONpeNneleHHe IJIMYHBIX I[IEHHOCTEH
u nyteit ux noctmwkeHus. SMART-ananu3 u nepeBo 1enei.
Oco0EHHOCTH UX UCIIONIB30BAHUS B TUNIAHUPOBAHUM Kapbephl
(cTpaTerust caMOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. @OakTopel M YCIOBHA,
HanpaBJiCHHbIC Ha IIOBBIIICHUE €ro pPe3yJbTaTHBHOCTH:
(dbopMupoBaHue u pa3BUTHE po(heCCHOHAIBHBIX
KOMIICTCHIIUH,  BHIPA0OTKA W COBEPIICHCTBOBaHUE
WHAMBHIyallbHOTO  pabouero  CTWIS, OCHAIlEHHe U
opraHm3anus pabodero MecTa, BbIOOD ONTHMaJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwasn naméepKkay gaxmopos JUYHOCTU.
9KCTPAaBEPTHOCTh (KOMMYHUKa0EeNbHOCTh M KOMGOPT B
MEKIINIHOCTHBIX OTHOIIIEHUSX ); KOHTaKTHOCTh

(moOposymme, MOHMMaHHUE APYTUX, JTOBEPHUE, MPOIICHHE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTa0WIBHOCTE  yMEHHE  OOpOThCA  3a  Pe3yJbTar);
OMOITMOHATbHAS CTAaOMIBLHOCTh (CTETICHh CITOKOMCTBHS,
SHTY3Ha3Ma u YBEPEHHOCTHU WITH, Ha00o0poT,
HANPsOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HJICH).

IInanuposanue u ynpasienue pabouum epemeHem (Maiim-
meHeOxcmenm). KoHmenmusi «OamaHca MeXmy JHYHON
JKU3HBIO U paboToi». METOAMKH OpraHM3alud |
adexTuBHOTO WHCMONB30BaHus Bpemenn: ALPEN-meron,
mupamuaa Opanknmaa, mpuHnun Ilapero, amamm3 ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U J€JI, UHTEIICKT-
kaptel (Mind maps), xpoHomeTrpax, rpaduk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa POmodoro u p.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPEIATCTBYIOMIUC BBIITOJHCHUIO ITOCTABJICHHBIX HCHCI\/'I, u
CIOCOOBI X KOPPEKTUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugHwlii pecypc OpeaHu3ayuu u ee
2NABHbILL UHMELTeKMYanibHblll kanumai. HoBble KOHIETIUH
HR (omxokparus, reliMu3anus, YIpaBlIEHHE MPOCKTAMH,
MApTUCUTIATHBHBIA MEHEDKMEHT, YIIPAaBIICHUE 3HAHVSMH H
Jp.) ¥ MIX BIIUSTHAE HA Pa3BUTHE KOJJICKTUBHBIX OpM Tpyaa.
Komanooobpazosanue — cogpemennas npoepeccusHas.
dopma xoonepayuu u compyoHUuecmea 8 OpeaHU3AYUU.
[Tonarue «xomaHnbl». E€ OCHOBHBIE THIIBI: BEPTUKAJIbHAs,

TOPU30HTAIbHA, KOMHUTET, CrHelaTu3ipoBaHHas,
camoyImpasisiemMasi, BUpTyaibHas. Craauu (OpMHPOBaHHUA.
JetepMuHaHThI ee CIUIOYEHHOCTH: KOMaHJIHbIE

B3aMMOJICHCTBUS,  OOIIME  IIEJIH, MPHBICKATSIHHOCTD
KOMaHJIpl JUIS KaXJOro ee 4ieHa, MOTHBAIUS YYACTHUKOB,
COLMANTLHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alioHHas
KyJbTypa), TPYIIIOBOE MPUHITHE PEIICHUIA.

Ynpasenenue rougpruxkmamu 6 romanoax. VIX TNPUYMHBI
(HemoCTAaTOK pecypcoB, HEYETKOE pasneneHue
0053aHHOCTEH, KPHU3UC KOMMYHHUKAIUM, JMYHOCTHBIC
aCIeKThl, pa3Iu4Ms BO BJIaCTH U CTaTyce), CTHIU
(KOHKYpPEHTHBIN, YKIOHEHHE OT KOH(QJIMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHUE, COBMECTHAs JICATEIBHOCTh) M METOJIBI
yperyiaupoBanust  (I[€Id  BBICIIETO  yPOBHs, TOpPru /
MIEPETOBOPHI, MOCPEIHUYECTBO, CTUMYJIMPOBAHUE
KOMMYHUKAIIAN).

Ipeumywecmea u Hedocmamxku padomvi 6 KOMAHOAX.
[ToTeHIMaNbHbIC BHITOIBI M U3ICPIKKH.

4. Oopa3oBaTe/ibHbIe TEXHOJIOTHH

Jis  mpoBeneHUs  yUeOHBIX  3aHATHH 10  JUCIHUIUIMHE  HCIOJB3YIOTCS  pa3lInIHbIC
oOpa3oBaTenbHble TeXHOJOTUU. [ opraHu3anuu y4eOHOTO MpoIlecca MOXKET ObITh HCIOIh30BAHO
AJIEKTPOHHOE 00ydYeHUe U (WJIN) AUCTAHITHOHHBIE 00pa30BaTEbHBIE TEXHOJIOTHH.
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5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oueHUBaAHUA

®opmMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJJI0B
3a oany Bcero
padory

Texkynui KOHTPOJIb:

- OIPOC 5 6annos 30 b6annos

- y4acTue B OOCYK/ICHUH TEOPETHYECKHUX BOIIPOCOB HA CEMUHAPCKHX 5 bannos 10 6annos

3aHSTHSIX

- BBIIIOJIHEHNE IPAKTUYECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHTUSIX 10 6annoe 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 6annoe 10 b6annos

ITpomMerxyTouHast aTTecTanus — SK3aMeH 40 GamioB

HToro 3a cemectp 100 GammoB

IlosrydeHHBI COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLIEHOK U B
KTy OIIeHOK EBporieiickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUH € TaOIUIICH:

IIxama
100-6amtpHas mkana | TpagunroHHas IIKajga
ECTS

95— 100 OTJIMYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

56— 67 JOBJICTBOPUTEIIHHO D

50 — 55 Y P E

20 -49 FX

HCYHAOBJICTBOPUTCIIBHO HE 3a4TCHO
0-19 =
52 KpnTepml BBICTABJICHUA OICHKHU IO AUCIHUIIJIUHEC

Bamasl/ | Ouenka mo KpuTtepuu olleHKH pe3yJIbTATOB 00y4YeHHsl O AUCIHUTLINHE

MIkana | aucuMNJIMHe

ECTS

100-83/ OTJIMYHO BricTaBnseTcs o0yJaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUCCKUH

AB MPAaKTUYECKUI MaTepHat, MOXET IPOJIEMOHCTPUPOBATh 3TO HA 3aHATHIX U B XOJIC

’ IIPOMEXKYTOYHOM aTTeCTallUU.

OOy4aroHIAcs UCUCSPITBIBAIOIIE U JIOTHYECKU CTPONHO U3j1araeT y4eOHbI MaTepuat,
yYMEeT YBSI3bIBATh TCOPHIO C MPAKTUKOM, CIIPABJIICTCSI C PELICHUEM 3312
po¢heCCUOHANTBHOM HAIPABICHHOCTH BHICOKOTO YPOBHSI CJI0KHOCTH, MPABHIBLHO
00OCHOBBIBACT ITPHUHSATHIC PEIICHUSI.
CB0O0OOHO OpUEHTHPYETCS B yU4eOHOM U MPo(ecCHOHANBHON IUTepaType.
O1eHKa M0 JUCHUILUIHHE BBICTABISIIOTCS 00yJaroIeMycsi C YI6TOM Pe3yIbTaToB
TEKYIIEH U IPOMEXYTOYHOHN aTTECTAIIH.
KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricTaBnseTcs 00y4aromeMycs, €CIH OH 3HACT TEOPETUICCKUN 1 MPAKTUICCKUN

C MaTepHall, IPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHSIX U B XOJIC
MPOMEKYTOYHOU aTTECTAIIMH, HE OMYCKas CYIECTBEHHBIX HETOYHOCTEH.
OOy4aroMIACs MPABUIBHO IPUMEHSICT TCOPETUUCCKUE TTOI0KEHUS TIPH PELICHUN
MPAaKTUYIECKUX 33]1a4 IPOPECCHOHAIBHON HAIPABICHHOCTH PAa3HOrO YPOBHS
CJIOKHOCTH, BJIa/ICET HEOOXOAMMBIMH JIJISI 5TOTO HABBIKAMH M MPUEMAMH.
JlocTaTo4HO XOPOIIIO OPUEHTUPYETCS B y4eOHOH M MPOPEeCCHOHANIBHON INTEpAType.
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Bamasl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

O1eHKa 10 AUCIUIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3aKperui€HHbIe 32 JUCHUILIHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIHWY.

67-50/ YAOBJIETBO- BricTaBisieTcst 00yJaromeMycs, eCiid OH 3HaeT Ha 0a30BOM YPOBHE TCOPSTHUYCCKHIA U
D,E PHTEIBHO NpaKTHIECKMH MaTepHal, JOMyCKaeT OTAENbHbIE OIIUOKH MIPU €0 U3JI0KCHUHN Ha
3aHATUAX U B XOJI€ IPOMEKYTOUYHOM aTTECTAllUN.

OO6yyatrouuiicst UCTILITHIBAET ONPEACTAEHHbBIE 3aTPYAHEHHSI B IPUMEHEHUH
TEOPETHICCKUX TIOJIOKEHIH MIPH PEIICHNH MPAKTHICCKHUX 3a7a4 MpodeccHoHaIbHON
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HAaBBHIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBCHb 3HAHUS YI€OHOH TUTEPaTypHI IO JUCIUTUINHE.
OreHKa Mo JUCHUTUINHE BBICTABIAIOTCS 00ydJaromeMycs ¢ Y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINN.

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, ecii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO U NIPAKTHECKAH MaTepHal, A0MyCKaeT rpyObie OIMOKHU MPU €r0 U3JI0KEHUH Ha
3aHATUAX U B X0JI€ TPOMEXKYTOYHOM aTTECTALUH.

OO6yyaronuiicst UCTILITHIBAET CEPbE3HBIE 3aTPYAHECHUS B TPUMEHEHUN TEOPETHUECKHUX
MIOJIOXKCHUH TIPHU PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHATFHON HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaJleeT HEOOXOIUMBIMH JUIA 3TOTO HABBIKAMH U
MIpUEMaMH.

JemMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS yUeOHOM TUTEPaTypHl IO AUCIIUILTIHE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTAIUH.

KommeTeHnun Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 38 TUCITUTUTHHOM, HE
c(OpMHUPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuasbl) /sl TeKyNIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aIOIIUXCS MO0 JUCIUIIIHHE

BOl'lpOCLI AJIS MPOBEACHUSA OIIPOCAa B paMKaX TEKyHIero KOHTPOJd yCneBaeMOCTH

1. Wcropuueckue U COUMaTbHO-d)KOHOMUYECKUE MPEINOCHUIKM BOSHUKHOBEHHUS MPOPECCHOHATHHOTO
MEHE[KMEHTA.

2. YupasneHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPAaBHUTENIbHAS XapaKTepUCTHKA.

3. llIxona Hay4HOTO YyIIpaBieHUs U €€ 3HaUYeHNE B MOBBIIICHUU TPOU3BOAUTEILHOCTH TPy/Aa.

4. AIMUHUCTpATUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEATPUATHEM.

5. lllkona yenoBeyeCKUX OTHOILIEHUHN U €€ pOoJib B BBIJECIEHUH YEJI0BEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa MOBbIIeHHS () (PEKTUBHOCTH PaOOTHI JIto 1eH JIF000H OpraHu3alnu.

6. [lIkoma moBeeHUISCKUX HayK (OMXEBHOPH3M) U €€ HCCIICTOBaHNS.

7. KonmnuecTBeHHbIE (MaTeEMaTHYECKUE, CTATUCTUYECKUE U IKOHOMUYECKHE METO/Ibl) B YIIPABJICHUH.

8. CpaBHUTENBHBIN aHATU3 AMEPUKAHCKOM U SITOHCKOW MOJIENIA MEHEHKMEHTA.

9. CucTeMHbIH, IPOIECCHBIM U CUTYAIMOHHBIN MOJX0/IbI B YIIPaBICHUU.

10. IlonsaTre u cymHocTh opranuzanuu. Knaccudukanus opranuszaiuii.

11. Muccust U 1enM OpraHu3alMy: OCHOBHBIE MOHSTHSA, MECTO U POJb LEJIEBOTO YIpaBICHHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasm (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIM LUK OpraHu3aluu: MOHATHE, KoHuenuuu A. Anuseca u JI. I'peiinepa.

13. TloaaTus «cuctemay, €€ COCTaBIISIOIINE.

14. CyOBbeKkTHO-00BbEKTHBIN MOIX0] B MEHE)KMEHTE.
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15. Cpena opraHuzanvi: BHYTPEHHsII M BHeWHsA. VHCTpyMEHThl MOHUTOPHHIA W CKaHUPOBAHMS
cpenbl (PEST-u SWOT-ananussr).

16. VYmnpaprneHueckuii TpyAd Kak OCOOBI BHJ YEJIOBEUYECKOM JEATEIBHOCTH. Y UYAaCTHUKHU
YIPaBJIEHUYECKOTO TpyAa. Y POBHU YIIPABJICHUS B OpraHU3aINH.

17. OcHoBHbIE (DYHKIIMH MEHEKMEHTA.

18. Ceszyromue GyHKITUU MEHEHDKMEHTA.

19. lenerupoBanue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEIKMEHTE.

20. YnopaBieHUECKHE pElICHUs KaK pe3ylbTaT yIpaBJIEHYECKOro tpynaa. Mx 3HadeHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALUS ¥ TUTIOJOTHSL.

21. Metonpl ymOpaBlIeHHsS: IPAaBOBbIEC, OPraHU3aLMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunm yrpaBJIeHUS: aBTOPUTAPHBINA, TEMOKPATHICCKUN U THOepaibHbIi. OCOOEHHOCTH MX BBIOOpA
U IIPUMEHEHUS B COBPEMEHHOM YIIPABIEHYECKOM IIPAKTHUKE.

23. Opranu3allMOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTHUPYIOIIUE YIPABICHYECKYIO NEATEIbHOCTh
OpraHM3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop 1el10BOM aKTUBHOCTH.
25. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEPUCTHKA CTHJIEH PpPYKOBOJCTBA.
Bnusinue u Bnactb pyKOBOAUTEINSI B OPraHU3aLUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHThI JIUI€PCTBA, TUIIbI JIUJEPOB.

27. Ognomepnsle ctuinm auaepcera. Teopuu J1. MaxkI'peropa, P. Jlaiikepta, K. JleBuna.

28. Muoromepnsle cTuin aujaepcrsa. Teopuu P. brelika u Jlxx. Moyton, I1. Xepcu u bianmapa.

29. Tpy10BO#1 KOJUIEKTUB KaK COLIMAJIbHO-I)KOHOMHYECKasi CUCTEMA.

30. Komanmoo0pa3oBaHue Kak ycioBrue GOpMUPOBAHUS CaMOOOyUaIOIICHCs] KOMITAHUY.

31. KommiiekToBaHME yNpaBICHUECKUX KOMAaH: POJEBble NOAXO0Abl. POpMHPOBAHHE KOMAHIHOTO
ayxa.

32. ®opmupoBanue 3HHEeKTHBHON CUCTEMbI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3alluu.
33. VYuactume pabOTHHKOB B YympaBieHWH. [ pynmoBoe mnpuHsATHE pemeHnii. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHMS IEpCcOHaNa
OpraHU3alMIOHHBIM U3MEHEHUSIM.

35. Meroas! ynpaBienus KoHpaukramu. Poiabs pykoBoauTens B pa3peiieHnn KOHQIUKTOB.

36. TaiimM-MEeHEI)KMEHT Kak cucTeMa. MeTOAMKH opraHu3anuu U 3()PEeKTUBHOTO HCIOIb30BAHUS
BpPEMEHH.

37. Ilonxonpl K >KU3HU: NMPOAKTUBHBIA U peakTHBHBIN. Onpenenenue neHHocteil. llenenonaranve u
OpraHu3alys BpEMEHHU.

38. Texnuka nocranoBku ueieit SMART.

39. ba3zoBble TEXHUKH JIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KOHTeKCTHOe TIaHnpOBaHuUE.

40. Kontpous B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHNI KOHTPOIIb.

IIpakTHyeckue 3a1aHus A/ TEKYILIEr0 KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbsepa Bbinuia GoKoM»:

Tatesina YarmisiruHa, OTKPBIB MEHIO, MEUTATENbHO YIbIOHYNach. HakanyHe oHa BepHyJach U3
KoMaHIupoBkU B CuOupb: kommnanus «CrenrpaHciop», B KOTopoi oHa paboTtana, nocrasisiia 400-
TOHHBI peaKkTOp MeCTHOMY HedrenepepabarbiBaolieMy 3aBoay. PuUHaNbHAs CTaausl BBITPY3KU
peakTopa ¢ OapKu 3aHsJIa MOYTH HEJEIN0, M 9TH THU TaThsHa MPOXKKUIa OYeHb HHTEHCUBHO.

— Tak, uyToOBI y Bac Takoro cbecTh... IIpazaununoro? M-m? — oOHa JHCTajna MEHIO, MOKa
ounmant BepkUaN. — JlaBaiiTe UepHUYHBIHN ecepT A Hayana — CErofHs HayHeM ¢ KoHma. U nBa
OoKkasa BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

! Kapoepa Boimmta 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6paresus:
21.08.2020). — TeKcT: BIEKTPOHHBIH.
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Bropoii 6okan mpenHazHauancs moapyre, ¢ kotopoil TatesiHa pabortama B UT-otnmene: oGe
NEBYIIKA OTBeUYaldu 3a pa3paboTKy MPWIOKEHUH Uil OTCICKHUBAHHUS TPAHCIIOPTUPOBKU Tpy3a.
CobctBenno, TaresiHy BBI3BaM Ha OOBEKT, YTOOBI OHAa ObUIa TOJ PYKOH, €CIM B IMporpammax
ciyautcs cooi. Ho Bce paboTano kak 4acel, u TaThsiHa, 4TOOBI HE CUAETH 0€3 Jena, HapOCUIach B
ITOMOLTHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— IlpuBer, noapyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aia, Tak 4To IMpejajarai Tede OCTaBUTh MAIllMHY Te-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [laBaii, paccka3biBai.

B Cubups Tarbsny no3san Koncrantun EropoB, HauanbHHK OT/ENa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». [lon koHel KOMaHIUPOBKU OH MPENIOKUI €d nepetu B ero otaen: «llogymai,
MIOTOBOPH CO CBOGH HAYaNLHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. Tebe, MHE KaxeTcsl, paboTa «B
moJie» 0OJIbIIIe HPABUTCS, J1a M TOJIOBa Y TeOs Ha MECTe, a OCTaIbHOMY HAYUHILIbCS.

— Bce, nepexoxy k EropoBy, — karteropuuno 3asBuia noapyre Yarubiruna. — OH no3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— [opoxnu, naBaii no nopsiaky, — JlronMuia rinotHyna BuHa. — Yro Bapyr?

— Ja 3agon6anack g B UUT. Tel cebe He mpeacTaBisenib: 1 IpopadoTana HEJENI0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ cpa3y 0O4yBCTBOBaNa ceds jyumie. A?

— Jla sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cnemu.

Jlropmuiia paboTtana B KOMIIAHUU JAosblie noapyru. Ei crano HemHoro 3aBujHO, uto Eropos
mo3Bai Kk cebe He ee. «XoTa Ha Kol MHe pabora B none? He moe 310, — moaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOIbMH... OHU Apyrue. He odwucuslie, uto mu. He 3nato. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT HaIIEH IPHIM3BI.

Jlrogmuiia eiBa 3aMETHO YCMEXHYIACh:

— [Momoxnau, ona xe emre 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Jla 310 neranmu. [leno pemeHHoe. EropoB ke aBTOPHUTET: pa3 MO3BaJ, OCTAIBHBIE YTO —
npoTHB OyayT?

— Hy, Torna 3a te0s1, — Jlronmuna yokHynack ¢ TaTesaHO. — UT0OBI y TEOSI BCe MOJIy4nIoCh!

— AmuHb!

Heoxunannwblii 0apbep

Co mus Bo3BpamieHus n3 Cubupu mpouuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MorIJa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJACTBA.
CopoxanessarunetHsas Upuna I'eoprueBna Kynunosa npurnuia B komnanuto 6osnee 20 jer Hasax u3
xumuyeckoro HUU, rne ona Bo3rnaeisia mabopaTopuio. 3a 3TO BpeMs OHa CMEHMIA Mpodeccuro u
nopocna 1o pykosoaurens U T-otaena u 3aMecTUTENs TEHANPEKTOPA.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOW HEOXOTOM MOSBISIACH B OTJIEIE, YErO PAHbBIIE 3a HEH
He 3amedanoch. OmasnpiBanma. Ha nenoBble muchMa KoJuler OTBedaja C OOJIBLION 3aJepiKKOM.
«W3BUHUTE, cay4ailHO ynanuia», — oObsACHsIA OHA HECKOJBKO Pa3 B MHChMax.

— Yro 3710 Cc Hel? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cebe, — OTBeTHUIIA
0JiIHa U3 coTpyaHull. — Bce B kypce. MBI gake OTMETUIIN 3TO JEO.
«HaTepecHoe kuHo, — moaymana KynuaoBa. — BooOrie-To s ee HUKy/JIa HE OTIyCKajla — ¥y

HAC U TaK JIIOJEH He XBaTaecT. A OHa y MEHs Jake pa3pellieHus He CIIpallliBajla, HE IOCOBETOBAJIACH).

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosgBWIach HOBas 3ajJada. byxranTepbl nonpocwid HUHTErpupoBath «l1C» c
IporpaMMaMu y4eTa JBHKeHUus rpy3oB. Kpome Toro, Hameuaercss OOJIbILION MPOEKT — IOBE3EM
neranu TypOuH Ha I'DC. Ham HyXHO OyaeT AOBECTH A0 yMmMa MpOrpaMMbl MOHMTOPUHIA TPY30B H,
BO3MOXXHO, TIOMOYb MHXKCHEpPaM OIITUMHU3UPOBATH PACUCTEI.
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VYcenpimaB 0 HOBOM OOJbIIOM TpoekTe, TaTksiHa 3aBOJIHOBaNAch. [IpOEKT OBLT CIOXKHBIM:
IIPEAIOIarajoch MPUBJICYEHNUE ABTOMOOMIBHOTO, JKEIE3HOA0POKHOTO U BOAHOr0 TpaHcnopTa. HyxHo
OBUIO MIPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pacCUUTaTh APPEKTUBHOCTH HCIIOIB30BaHUS KPAHOB,
Oapx. UM, BeposTHO, MOJHUMATh JMHHUM 3JIEKTpOIepenad M IyTENpPOBOAbI, PACIIUPSATh JOPOrY.
«Bo3MoskHO, 51 yxe Oyny 3TuM 3aHuMartbesi y Eroposa», — oOpaoBanach oHa.

— Komy 4eM 3aHuMaTbcs — IMOSICHIO NOTOM moapoOHee, — mnojblToxkuina KyanHoBa. —
YanpiruHa, a BaM I0oKa HY)KHO OY€Hb IMOCTapaThCs 3aBEPLIMTH MPOLUIbIA npoekT. HenoueTos y Bac
MHOTO.

— Ho BbI %€ roBopmiiy, 4To B LIEJIOM HEIJIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMmarpuBaTb. Ho cTOMT OTBEepHYTbCS — U Bbl paboTaere
CILyCTSl pyKaBa, IOCTOSIHHO IIE€PE/IEIbIBAETE BCE, HA ITO YXOAUT Macca BpPEMEHHU. . .

«Yto 310 C Heil? — pazoznmminack TaresiHa. — OOBACHATH HAJO TOJIKOM, TOT/IA U MEPEAETbIBATh
HUYEro HE MPUIETCA — a TO MILYT KO3JIa OTIYILEHUs ! ».

VYV YamneiruHoil OblTa OZHA OCOOEHHOCTB: €CIIM OHA 4ero-HuOyap He IMOHMMaja, TO BCe
TpakToBajia Mo-cBoeMy. HadanpHuIa mpocuna ee: «Ecnu uro, mpuxomute, yrodssiite. [1o moObM
Bonpocam». Ho nocne toro xak KynnHoBa LenukoMm oThpaBuia B KOP3HHY €€ IPOEKT, YaruiblruHa
cTapajach C HEW TMOMEHbIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOMJIach W BBIOpocHIa BCE, —
xasnoBasach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO 4TO HE CTaBUT.

nu nuu, HO TaThbsHa HUKAaK HE MOIJIa 3aBEPLIMTh CBOM Jeja. A J0 3TOr0 OHa HE XoTeia
oumanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHULIA TOPYYMIIa €l MpuayMaTh U 0OOCHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX IporpaMM. [loToM HyXHO OBUIO NOMOYb
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajiuiia MeHs JejlaMu», — 3/ujach TarbsHa.

[loHsB, 4TO TakKUMHU TeMIaMM OHAa HUKOIJAa HE 3aKOHYMT, TaThsiHA pElIMIa IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xo4uy nepertu B oraen K KoHCTaHTHMHY
Eroposy.

— [a, KoHCcTaHTUH COBETOBAJICS CO MHOM 10 3TOMY MOBOAY. A Bbl, KaK S IOHUMAIO, PELININ
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena cka3zaTth BaM paHbllle, HO HaJesJach CHayaja 3aKOHYUTH CBOM JieNa 371eCh. Y
HEro B OTJIeJIe MHE UHTEepEeCHEN — TYT CKy4HO. S Tam 6osbliero 100bt0ck. Y mons3bl oT MeHs Oyzaer
OoJb11IE.

«To ecTb THI TYT TpU TOJAA pa3BleKanach, yTo JU? — BO3MyTUiIack mpo ceds KynuHoBa. —
JIroqu BKIaAbIBalOTCA, a JUIsl T€OS 3TO JIMIIb CKy4HO? MHTEpeCHO — HE MHTEpecHO... MBI ke He B
UTPYILIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJlyMaTh HaJl CBOMM IOJIXOJI0M K paboTe. 3a Tpu rojia y Bac HET 0COObIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIM B KOMaHIUPOBKY — M Bce? Pemmnu nonpomarsca?

Kapobepa camoii Mpunsl KynuHoBo# ckimaneiBanack goiro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3ajJ BO3IJaBWIA OTHAEN JTOM YacTHOM TPAHCIOPTHOW KOMIAHMU. SI3bIKK
MIPOrpaMMHUPOBAHHUs, YIpaBIeHUYECKOe OOpa3oBaHHE, CTAXXUPOBKM B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKHUX LIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIUIUIOMOB, cepTHdukaroB. B yriy
CTOSJIM CTaTy3TKH 3a CHOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MNpPO(PECcCCHOHAIbHO 3aHUMAaach

6eroBbiMH JbDKaMHU. «CTONBKO JIET HAa OJHOM MecTe, — B3JI0XHYyJa TaThbsiHA, OIJIAbIBas KaOMHET
PYKOBOIUTENbHUIBL. — ] OBbI TaK HE CMOTJIay.
— B o6mem, g &1y OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEAOBOJIbCTBO MOAYMHEHHONW. — A JajbIIe TOCMOTPHUM.

KynunoBa B3risgoM mpoBonauia TaTesHy 1o ABepu kaOuueta. [lo3Bonmna Eropomy: «Kocts,
BBI, KOHEYHO, BIIPABE 3BaTh K ceOe TeX, KTO BaM npurisiHyics. Ho Yanneirnay noka e Tporaite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY)KHBIM HaM PaOOTHHK.

OTmyckaTh €€ Ha4aJIbHUK OTJIENIa HE XOTeJIa €11€ U MOTOMY, YTO 3TO MOTJIO CTaTh TPUMEPOM IS
npyrux. HekoTopeiM cOTpyaHHMKaMm, 3Haja OHAa, XOTeJIOCh Obl TMEepedTH B Jpyroe mecro. Ta xe
Jlrommuna Patkuaa — nmoapyra TatesiHbl: paboTaeT B KOMITAHUH CEMB JIET, TOa TPU Ha3aJ MPOCUIach
Ha TIOBBIIIIEHHE BO PPOHT-0(UC, BECTH KPYITHBIX KOPITOPATUBHBIX KIIUEHTOB.
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— Mpbl He yHUBEpCUTET — 31eCh HET KypCOB IO BBIOOPY, — 3asBHMJ TOTJa T'€HIUPEKTOP
KoMmmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTsi 000OCHOBaHHBIC TTEPEBOIBI
HUKTO HE 3alpeuiaer. ..

Tak 4yTO ecnu KOro W MPOABUTaTh, TO TE€X, KTO JIaBHO 3TOr0 XOYeT M JOKa3al, YTO YyMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — M yke coOupaercst Kyna-To nepexoiauts. [la 3a
3TO BpeMs YEJIOBEK TOJIbKO TTOHUMAET, KaK YCTpoeHa KOMIaHus. .. A YarubIruHa U 3TOro, MoXoxe, He
IIOHSUIA EILIEe».

[Tocne pasroBopa ¢ HauanbHUIIEH TaThsiHA HE BblAepkaya U Hanucana EropoBy. «KoHcTanTuH, s
X0uy K BaM IEepEeNTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoekre B Cubupu oHa MOHpaBWIIACh €ro
MOTYMHEHHBIM, ITOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM M TPEAJIOKHIN €My B3STh TaThsiHY K
cebe. «Ho uto s mory caenats?» — B3J0XHYJI OH M Hamucall: «51 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMHU CO BCEM pazo0paThCsi U 3apy4HUThCS MOJIEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymaina Tatesina. — MHade Bce Obl Oeranu ¢ mecTa Ha Mecto. B o0miem, Hafo 10Ka3arTh,
YTO g 4€ro-TO CTOIO».

Ccopa Ha coBelmlaHUU

Yepes mecan B kabuHere renaupektopa «CroenrpaHcaopay HpOXOAWIO —COBEIIAHUE.
PykoBonuTenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena obcyxanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee 11O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpPOOKe», U B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynuHoBa, 1O MHEHHIO KOTOPOM CTOWJIO KYNHUTb HOBOE
pOrpaMMHOE 00eCTIeueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOIYKT BBICOKOro kauectBa. COOEB HE JaeT, 4To
BaYKHO IIPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXKMJAHHO JUId BCeX, B TOM 4Hcie i cels, B3sia cioBo TaTbsHa
Yaneiruxa.

HavanpHuna ceepnuina ee B3riigoM. OHa SBHO pacCUMThIBAJIa HA TO, YTO NMOJYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHUE €€ 3aKII0UECHHUE.

— Ecan Mbl Bce ke kymuMm 370 [IO, TO OomATh CTOJNKHEMCS €O CTapoi mpoOnemMoi, —
npojokuia TatesiHa. — OHO OyJeT JIMIIb YaCTUYHO CThIKOBAThCs ¢ IpyruM I10 — Gyxrantepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHMKOBOI'O CJIEKEHHUs. B uTOre BCce NpUIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciiu B3sTh Noay(}haOpHuKaT, Mbl CMOKEM MOTOM JOBECTH BCE O YMa, BHEAPATH
HoBble napameTpbl! U Tak, 4To Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HadanbHHMIA. — Korga 3To BBl cTaiM SKCIEPTOM IO
ONTUMM3ALMU PAOOTHI PA3HBIX CUCTEM?

— Korza BbI nopy4niin MHe pa3o0paThbcesi, M3-3a 4ETo Y Hac OOJIbIINE U3/IeP>KKH. MBI TIOCTOSIHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A IOTOM IBITAEMCS CIENHUTh U3 ITOTO HEUTO €IMHOE. A Tak He
nosryuutcs!

OO6cy>xaeHne nepepacTao B INI0X0 CKPBIBAEMYIO CCOpY.

— UYto BBl mWBITaCTECh [OKa3aTh? — Yyke He caepxkuBaiack KymunoBa. — CBoro
KOMITeTeHTHOCThH? UTOOBI Bac niepeBenu Kk Eroposy?
— Bosce HCT, — OIlpaBAbIBaJIaCh anHBIFI/IHa, NBITAACh CKPBITh BOJIHCHUEC. — S b X0y

MoKa3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs ecTh OoJiee ONpaBIaHHbIe PeIICHHS.

— OGocHyiiTe, — BMeUIalIcs TeHIUPEKTOP.

OnHako K jaetanbHbIM noscHeHusiM WUT-crenumanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOaeTcs, MpU ITOM OepeT Ha ceOsi CMENOCTh PacCyKaaTh O MpeiIMeTe, BCe
CTOPOHBI KOTOPOTO HEe 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“‘O0JIBaHOK™ H
MMOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenusa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINala
Bonpocamu Kynunosa.

Ilocne coBemanus YamuelrniHa ModyBCTBOBasia ceOsi moaaBiieHHOM. «M depr MeHs AepHyI
MOWTH MPOTHB HAYaIbHHUIIBL, J1a elle, He uMes xkene3Hoi aprymenrtanuu? M EropoB HeogoOpuTensHO
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Ha MEHS CMOTpE...» — B3JbIXxana oHa. Jlrogmuna PartkuHa, yBUIEB MOAPYTY B TAKOM COCTOSHUH,
MOTIBITANIACH €€ YCIIOKOUTD:

— TIloppyra, tebe mameuykn wiam exarb? Thl waemp mo rpabisM, HaOWBaellb IIUIIKH,
CTapaelibcs UTO-TO J0Ka3aTth. OHO Tebe Hano? Ecnu Thl X0ouenb NepeBecTUCh, TaK cAeNai TakK, YTOObI
KynunoBa 3axotena Tebe momous. Cama. A He HacTpauBail Bcex mpotuB ceOs. OHa ke HOpMalIbHAS
TETKa.

«A nmeiicTBUTENBHO, — 3aaymaniack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEdOoM,
HaYaJbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajgo Kak-To ucnpaBUThH
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLIEHUS U, TJIABHOE, IIEPEUTH Bee ke K EropoBy?».

Kak noctynuts Yamibirunon?

CuTyanuio KOMMEHTHPYIOT 3KCIEPTHI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaBJISIONMA NapTHep KOHCAJITHHIOBOMH
xkomnanuu Mr.HUNT

OmnwucanHasi CUTyalusi — pe3yibTaT OIIMOOK U HeNAIbHOBUIHOCTH KaK CaMOW COTPYIHMIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodecCuoHaTbHON
cdeprl. TaThsiHa, OYEBHUIHO, HE XKellask TOTO, HECKOJIBKO pa3 IMo-uesioBeuecku odbuaena Upuny. OT1o
CTpaTEruyeCKuil MPOCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-miepBrix, TarbsiHa pas0ontasia BceM O THEpeBOje, HO HE cKa3asa 00 3TOM HadalbHUILE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BrophiXx, oOHa crama mnpeHeOperate paboTOi, K KOTOpoil MpuHa OTHOCHUTCS OYEHB
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU NIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oonpmas omuOka TaTbsHBI CBsi3aHA C TMPaBWJIAMH MEXKIMYHOCTHOTO OOINEHHUS B
KOMIIAaHUH C JKECTKOM MepapXHel: OHa IPUHsJA PELICHHE, HE IOCOBETOBABIINCH C PYKOBOIAUTENIEM, TO
ecTb Hapymwia cybopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa He cyMena MpeayrajiaTh
€e Pe3KOM peakuMu U IMPOCUYUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ ClIalbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHHIO B MEKIMYHOCTHBIX OTHOIICHUSX. Takoe MOBEACHNUE XapaKTEpPHO
JUIL. MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCEro «3aech M cervac». Ho repomHs yxe umeer
HEKOTOpPBIN OMBIT pabOThI, TaK YTO €€ JAEUCTBUS — CBUAETEIHCTBO MHAUBUAYAIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOLIUX HA TO, 4YTO OHA, BO3MOKHO, YUJET U3 KOMIIAaHUHU.

Wpuna morna Obl mpeaoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Haja, 4yTo TaTbsHa MOTy4yusIa
IPE/UIOKEHUE O TepeBoJe, HO Mojdajga M kjaana pa3Ba3ku. OHa oOujgenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTui. Kondnukt MpuHe He BBIrOJieH: yBOJIbHEHUE TaThbsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBS3aHHBIX C MOUMCKOM M HalMOM JOCTOHHOM 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHsJa JKECTKYIO TO3MIMIO M TMOTepsiia KOHTPOJIb HaJl CUTYyaluew.
OxpyKaronmM KaXeTcs, YTO OHa Yy3HaJla O IPOUCXOZSAIIEM II03)KE BCEX M K TOMY XK€ OT
MTOTYMHEHHBIX, YTO OHA JKJET, KOI/la BCe caMO COOOW pa3pelnTcs, U HaKa3bIBAaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, VpuHE CTOMIIO IIPOSIBUTHE MYIAPOCTh U BBIAEPKKY M HAHECTH YNPEKIAIOLWUNA yaap —
nepBoil BEISICHUTH y TaTksHBL, B 4eM MpobiieMa, IoYeMy €€ He yCTpauBaeT TEKyIllee MeCTO paboThl U
JNEHCTBUTEIIBLHO JIM OHA IOTEpsia K HEl uHTepec. Ecii 3TO Tak, TO JIydIINK BBIXOJ — JaTh €M YHUTH
IPU YCJIOBHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO padoTy. Jlydile KOHTpONHMPOBaThH €€
nepexoa B JAPYrol otaen, u3BieKas W3 3TOro mnosb3y. TaTbsiHa ke OyAeT MOTHMBHUPOBAaHAa Ha
BBIIIOJIHEHUE 3aJa4, €CJIIM y3HAaeT YETKHE CPOKHU Imepexoaa. MxX MOKHO pacTsHyTb, HalIpuMmep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJI0 Obl MprHe Kak pyKOBOAUTENIO COXPAaHUTH JIUIIO,
YKpenuTh CBsi3u ¢ otraenoM KoOHCTaHTHHaA, 3aBepIINTh TEKYIIYI0 paloTy, M30exaTb MOBTOPEHUS
KOH(MIMKTA U 1aTh CTUMYJI JPYTHM IMOAYNHEHHBIM OCTAaThCS B OTJIENE.

TaresiHa TOXKE MOKET MONpoOoBaTh cracTu cutyanuio. [Ipexae Bcero, eif Hazo Mo-YeI0BEUECKU
W3BUHUTHCA niepen MpuHol, He HajesaCh, BIPOYEM, UYTO Ta €€ IPOCTUT. B pa3roBopax ¢ Koymeramu He
HY>KHO OOBHHATH €€ WJIM MOJBEprarb COMHEHHUIO cTaTyc pykoBojutens. Kpome toro, cienyer, He
Tepsisi TOCTOMHCTBA, MOCOBETOBATHCSA ¢ MpUHONM O TOM, Kak MEpPEeWTH B JIPYrod OTIET, a TAKKE
MaKCUMaJbHO 3(()EKTUBHO BBINOJIHUTH OCTAaBIIYIOCS 4YacTh paboThl. To ecTh pemars mpobiemy
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Hy)KHO C TOYKH 3peHI/I$I YCJIIOBCUCCKUX OTHOH_IGHI/II\/'I, auaiaora, a HE B pem/IMe ((HOIL‘IHHCHHBII;'I —
PYKOBOJIUTENbY». B WTOre BRIMIPalOT Bce. B MPOTMBHOM ciydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
HCIO0BOJIbHAsA TaTLSIHa YBOHI/ITCSI, KOHCTaHTI/IH HEC HOJIY‘-II/IT SaMOTI/IBI/IpOBaHHOFO INOAYHMHCHHOIO,
Hpune npuaercs nckath HOBOTO COTPYAHMKA U MHTETPUPOBATH €ro B KOJUIEKTHB. UTO, G€3yCI0BHO,
CKa)KeTCs Ha BCEl KOMITIaHUM.

SAnnna CraHloseHaliTe, AMPEKTOP N0 KopnoparusHoMy ynpasiaeHuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, IIOKa HE HACTPOCHA UATH 110 KapbEPHOU JIECTHMIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOW oOmactu. PyKkoBOACTBYsiCh B paboTe NPUHIMUIIOM
«IIOMHTEPECHEe», OHAa HE aKLEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IpaBuiax. OTCroAa OLIMOKH,
3aBe/lIKe €€ B TyIIMK. Bce OHM — KOMMYHMKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAIOCHh BBICTPOUTH JOBEPUTEIIBHBIE OTHOILICHUS B KOJUIEKTHBE
— U 9TO HECMOTPs Ha TpH roaa padotel. Kosern He CMOTTIM COXPaHHUTh B CEKPETE TO, YTO OHA XOYET
yHUTH Bcero Jiniib B Ipyroit otaen. B pedynbrare nHbopManus qonuia 10 Ha4yajlbHULBI — U, KAXKETCs,
He B Omaro3ByuHoil ¢opme — uero TaresiHa, monaratro, He xorena. Mpuna y3Hama 000 BceM
nociuenHei u He oT camoit TaTksHBL, U B 3TOM IJ1aBHAas OLIMOKA FE€POUHHU.

Bo-Bropeix, TarpsiHa, paboras pyka o0 pyky ¢ MpuHOH, Tak W HE MOHsJIA, YTO Ta CTABHT
CyOOpIMHALMIO BO IJIaBy yria. YCyryOWiao CHUTyalUIO TO, YTO TE€pPOMHS HE CTPEMHUTCS y3HaTh Y
HaYaJIbHUIIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpamBaeT B padOTe MOAYMHEHHOW M KaK 3TO
YUYECTh B CIEAYIOIUX IPOEKTAX.

B-tperpux, TaresiHa HempaBUIBHO NoBena ceds Ha coemanuu. OAHO Neno0 — O0OCYyXKIeHUE
IIPOEKTa BHYTPH OT/€jda, KOrja Bce CBOOOJHO BBICKA3bIBAIOTCA «3a» U «IIpoTuB». M npyroe —
BHEIIIHEE COBEIIAHME C Y4aCTHUEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAKATH IO3ULHUIO, OTIWYHYIO OT
MHEHHMSI HEMOCPEJCTBEHHOI0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Oosiee eciy COTpYAHUK HE TOTOB
€€ OTCTanBaTh.

Hakonen, TarpsHa nompocusia NOMOLIM Yy NOTEHLMAIBHOIO PYKOBOIMUTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs KakK CJeJaTh 3TO HYXHO Obulo B Hauvajne. Eif ctousio nonpocuts KoHcTaHnTHHA
obpartutbes k Mpune ¢ uHunuaTiBoi o ee nepeoze. Toraa Mpuna Bbi3Bana Obl ee k cebe, 1 TaTbsiHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusiXx. Hampumep, moobeias, 4To OHa 3aBEPIINT BCE
MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/IeT TOTOBA IOMOYb, €CIIM BO3HUKHYT MpoOieMbl. Takoil 1uanor yepes
pyKoBoauTeNne ObUT Obl CAMBIM MTPaBUIIBLHBIM BBIXO/IOM.

Ceituac TatbsiHe crouT mnoroBoputTh ¢ KoncrantuHOM M MpuHOW M OOBACHUTH MM CBOIO
CTpaTeruio mnepexojia B HOBBIM OT/el, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborTe.
Janee el HaAO IPOAHAIM3UPOBATH 3aJadd, KOTOpbIC IIOCTaBMia Iepex otnenom HMpuna, u
MIPEAJIOKUTH CBOKO ITOMOIIb B UX pemeHnn. Benp TaTesiHa, Cyns 10 BCEMy, BCE €LIE YIEH KOMaH/BbI.
Tak oHa mOKaXkeT, 4TO, HECMOTPSI HA COBEPIICHHYIO OLIMOKY, FOTOBA 3aHUMATbCA TEM, UYTO Ba)KHO
orneny, MUpune u koMranuu B 1esoM. To eCTh Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

JInunbple oTHomeHus c¢ MpuHON BbICTpaMBaTh Ha ATOM 3Tane OeccMbIcIeHHO: TarbsHa He
coOupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOAUTENbHULIA 00 3TOM 3HAeT. TOJIbKO KOIJla HAYHETCs
cOoBMecTHas pa0oTa HaJ MpOEKTaMH, €l CTOUT oOpaTuThbcs K VpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoaureno. Pacckazarb, 4TO €l HMHTEPECHO pa3BUBATh Kapbepy IOCTYNATENIbHO, IPEIMETHO
U3Y4YMB CMEXHBbIE 00JIaCTH, MOHSB, HA YeM OHA XoTeja Obl CIEeNHaTU3UpPOBATHCA U KyAa PacTH.
IToguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHA pPEAIM3yeTCs IOJHEe, U €€ 3HaHUsA
npuHecyT Oousbllie MOJb3bl KoMnaHuH. [lompocuTh OLEeHUTH ee mepcrneKTHBbl. [Ipu 3ToM HyXHO
OTKPOBEHHO TOBOPUTb O CBOMX KapbepHBIX aMOMLMAX, MOCKOAbKY WpuHa, cyns mo Bcemy, —
KapbepucT, W TaKue apryMeHTbl OyayT el moHATHbL. Torma, BO3MOXKHO, HAayaJbHHUIIA W3MEHHUT
OTHOILIEHUE K ITOJYMHEHHON U ITIOMOKET €l IIEPENTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHAa MPUHSUIA PEIIEHUE CMEHUTHb OTJEIN, OKa3aHUCh
peLIAOIIMMU JIJ1s Hee?
2. Hackonpko 00/ 1yMaHHbIM ObLTO pernieHne TaTbsaHbl?
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3. Onummure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanun? KTo B HeMm yyacTByeT?

4. Kaxue HepopmanbHBIC POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memaer a1 3To pabodeMy mporeccy
WM momoraeT? B Kakux cUTyarusx MOKeT ObITh O-Ipyromy?

5. B dem cocrosina riaBHas ommOka TaThsiHBI, KOTJa €€ MPHUIJIacHid Ha HOBYIO paboTy M cpa3y
10CJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B uem 3akiroueHa cymecTBeHHas pa3HUIlA MKy TaThIHOW U €€ Ha4aJIbHHUIICH?

7. Kax u3MeHUIUCh OTHOILIEHUS MeXAy TaThIHOW M HAYalbHUIICH, KOTJA Ta y3Hala O KEJIAHUHU
Tatbsiubl yiiTu? Yem ObLIM BBI3BaHBI TPCHHS?

8. Uro mnoxoro Buaut Mpuna Kynnnosa B BO3MOXHOM yxozae TarbsHbl?

9. Ecnu 6b1 Tarbana Hanucana nucbMo EropoBy panbliie, 4TO MOTJIO U3BMEHUTHCSA?

10. TToyemy TarbsiHa pemwiia MOCIOPUTH C HAYAIBHUICH HAa BHEIIHEM COBCHIAHWH, U B 4eM ObLia
riiaBHas npobsema e mo3unun?

11. Kakum c Barmieit Touku 3peHUs JOMKEH OBITh aITOPUTM ACHCTBHI COTPYIHUKA TP MEPEXoje Ha
pabory B apyroi otaen?

IIpumep TecTOBOrO 3a/IaHNS K POMEKYTOUYHOH aTTeCTAIMM MO JUCHUILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHoro ynpasjaeHus» (1911 r.), ny0aukanus KOTOpou
MOCJIYKHJIa HAYaJIOM NPU3HAHUSA MEHeIKMEHTAa HAYKOH H CAaMOCTOSATEJIbHOMH 00/1aCThI0
Hcc/Ie0BAHMN, IPUHA/IJIEIKHUT:

a) A.®daiionio;

0) x.0.Mbiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIPaBJIeHUs] ObLII PEIJIOKEH

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6ema «4esI0Be4eCKUX OTHOLIECHMID MeK1y HHAUBHAYYMAMH B Pa004MX yCJI0BHAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOPoe MOkKeT ObITh 3G (PeKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJICTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

6) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPABIICHUS.

6. Peakuusi OpraHu30BaHHON CHCTEMbI, HATIPABJIEHHAS HA NPeA0TBPAallleHUuEe HCKAKeHUs
HH(pOpMaLMU NPHU Nepeaaye ee yepe3 yBeJMUHUBAKOLIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUs —
3TO
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a) LICHTPaIU3aLKs;
0) JIereHTpann3anus;
B) JeNapTaMeHTaIn3alusl.
7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CIIENUAIN3UPOBAHHbIE H 000C00JIeHHbIE YYACTKH
yYHPaBJIeHYEeCKO eI TeJIbHOCTH — 3TO
a) YpOBHU yIIpaBJICHHUS,
0) GyHKUIMHN yIpaBICHHUS;
B) CKaJIApHAs 1ICTIb.
8. KostnyectBo MH(popManum, KOTOPO# pacnmosaraeT OpraHu3anus 1o NoBoAy KOHKPEeTHOI0
(¢akTopa BHelIHeH cpelbl M YBEPEHHOCTh B 3TOM MH(pOpMaNMU onpe/ae/iseT:
a) HEONPEEIIEHHOCTh CPEJIbI;
0) CII0’)KHOCTB CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B TeopusiX MOTHMBALMH NPEANOJIaraeMasi HEeHHOCTh HJIM NPUBJIEKATEJIbHOCTD AJIs1 HHAUBH/AA
MOJIY4eHHOT'0 BO3ZHATPAKACHHUSA, ITO —
a) CTUMYIL;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YIpPaBJIeHHS] XapaKTepu3ylT TaKHe CBOWMCTBA, KaK
(MHOKeCTBEHHbI BBHIOOP):
a) HAJIMYME HECKOJIbKUX IENICH;
0) XaOTUYHOCTH CBSI3EU MEX]Y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) OOJIBIIIOE YHUCIIO AIEMEHTOB.
11. OTHomeHust MeKAYy 3JeMeHTAMH CTPYKTYPbl OPraHM3alMu MOJIepPKUBAIOTCA OJarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
12. B opranm3auumu JBM:KeHHe MH(OPMALMH U YNPaBJIeHYECKMX PelIeHHi M0 TeM WM HHBIM
(GyHKIHMAM ynpasieHus odecneduBaeTcst 6s1arofaapsi CBA3sM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
13. B opranu3anuu ABUKeHHe UH(OPMALMHU M YNPABJIeHYECKHX pelleHuil MeK1y JTUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeJeHnemM.
1. MeTosibl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUM JJIs JOCTUKEHUSI IOCTABJICHHBIX LIeIel
2. MeTtoibl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3CHCTBUS Ha OPraHU3allMOHHbIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUI
3. Meroibl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYIUPOBAHUE TPYIOBOI 1€ATEIHHOCTH
Yemanosume coomeemcemeue medxicoy HyMepo8aHHvIMU 00beKmamu 8 opMyIuposKe 3a0anus u
sapuanmam. 0meemos
a) COLIMAJIbHO-3KOHOMUYECKHE;
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0) PKOHOMHYECKUE;
B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACTIOPSIUTEIIbHBIC);
I') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) (PYHKIIMU YIIPABJIEHUS TECHO CBA3AHBI € (CO) CJIeTYIONIUM:
Vkaoicume He menee 08yx 6apuanmos omeemos
a) crienuuKoi;
0) IOBEZICHNUEM OTPACIIEBbIX OPTAaHOB YIIPABIICHUS;
B) MOJJIepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeSITeITbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeeHueM.
1. JTunepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKmamu 8 hopmyauposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTbh OKa3bIBaTh BIUSIHUE HA TIOBEJICHUE JIPYTHX JIHII
0) CrTOCOOHOCTH YETIOBEKA OKA3bIBATH BIUSHUE Ha OTACIbHBIC TUIHOCTH UM TPYIIIIBL,
HAPAaBIISAA UX YCWINS Ha JOCTH)KCHHE 1eJIei OpraHu3aiun
B) YMCTBEHHBIN U (PU3MUECKHI MPOIECC, B PE3YJIBTATE KOTOPOT'O MOYMHEHHBIEC BBHITTOIHSIOT
npeanucaHHble UM o(pUIIMaIbHbIe TOPYYEHUS U PEIIAIOT ONPEICICHHbIC 3a1a4u
17. B cooTBeTCcTBHH € NOBeeHYecKoli Teopueiil muaepcTea K. JleBuna, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BelaeT 0 HeM MOYMHEHHBIX, ABJISAETCS. ..
a) mubdepayiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryiMpoBaHMs MeKIHMYHOCTHBIX OTHOLIEHHI OTHOCUTCS K CJIeAyIOLlel rpymmne
MeTO/J0B YNpaBJICHUSI.
a) COIMATLHO-TICUXOJIOTHYECKUX;
0) BOCITUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToqu4YecKkoe U HHGOPMALMOHHOE 00ecnedeHne TUCIUTITUHBI
6.1 CnMcok HCTOYHMKOB H JIUTEPaTyphbI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckuii kogexc Poccuiickoit ®@eneparuu: Yactu I, I, 1. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnogoii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanne 3akoHomaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — Mocksa, By3oBckuit
y4eOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.E. Menemkment. Yueonoe nocooue / JI.LE. bacockuii. - Mocksa: HULL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Bwuxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK i By30B. — 4-¢ u3g., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (QOHJ POCCHMCKUX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.JI. Jlopodeer, A.H. Illmenesa, H.IO.
IIecTomann. - MockBa, HUAIL NH®DPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceuiickas akaieMusi BHEIIHEH

toproeinu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: HNHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopus opranuzanuu: yaeOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemkment. Yueonuk / 10.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Uromuna U.A. Menemxkment. YueOnoe nocobue / C.J1. Pesnuk, M.A. Urromuna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHeKMEHT OpraHu3aluu: TeOpus, UCTOPHS, MpaKkTUKa: YuebHoe nmocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHeHKMeHTa: YueOHoe nmocodue /A.H. Xwxknsixk, U.E.
CsemioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKANMOHHOM ceTH «HTepHET».

Hureprer-ipoekt «KopropaTuBHbIi MeHeIKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoesxom hitp://www.dis.ru/
Wureprer-nopran «[Icuxonorus u 6usnecy www.psycho.ru/library/
CoumanpHasi OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

PoNbE

6.3 TIIpodeccuonanabHbie 6a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI
JHoctyn k npodeccnoHanbHbIM 0a3am nanHbIX: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPAaBOYHBIE CUCTEMBI:
1. Koncynbsrant [liroc
2. Tapanr

7. MaTepua/jibHO-TEXHHYECKOE ofecreyeHue JUCHUILTHHBI

Jnst obecnedyeHWs  NUCHMIUIMHBI  WCTOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTeNBHOTO YUPEKICHUS: yueOHbIE ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSI IEMOHCTpPAIMU y4eOHBIX MaTepHasIoB.

CocraB nmporpaMMHOT0 00€CTICUCHHUS .
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. O0ecnieueHne 00pa3oBaTEeIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMM
310POBbSI H HHBAJIWI0B

B xoze peanuzanyy JUCHUIUIMHBI HCHOJB3YIOTCSA CIEAYIOUIHE JOMOJHUTEIbHBIE METOJIbI
0o0y4yeHMs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOYHOH arTecTaluu OOydyarolMXCs B
3aBUCUMOCTH OT UX WHIAUBHUIYaTbHBIX 0COOCHHOCTEMH:

® Ui CJENBbIX W CHA0OBUIAIIMX: JIEKIUH O(OPMIISIOTCS B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOUIBI0 KOMITIBIOTEPA CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM O0ECIICYCHUEM;
IIMCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HA KOMIBIOTEpE CO CIELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecre4yeHneM WM MOTYT OBbIThb 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEYMBAETCS WHAMBHUIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; A BBINOJIHEHMS 3aJaHus IPpU HEOOXOIUMOCTH
MPEJOCTABIISACTCS yBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)X€ HCIOJIB30BAHUE COOCTBEHHBIX
YBEJIMUMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHNUs 0(OPMIIAIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOMSATCS B YCTHON (pOPME MIIM BBIMIOJIHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

® Ui IJIyXUX M CJIA0OCHBIIAIUX: JIEKUUU O(QOPMIISAIOTCS B BUJAE 3JIEKTPOHHOTO JOKYMEHTa,
au00  mpenocTaBiseTCss  3BYKOYCHIIMBAIOLIas — anmapaTypa HMHAMBUAYAJIBHOTO  IOJb30BAHUS;
MUCHMEHHBIC 33JaHUsl BBIOJNHSIOTCS HA KOMITBIOTEpE B NMUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3ZMOKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUS.

® U JIWIl C HAPYIICHUSMU OTOPHO-IIBUTATEIBHOTO armapara: JIGKIUU O(GOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEpA CO  CICHUATU3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOecrieYeHUeM; IHCbMEHHbIE 3a/aHUsl  BBIIIOJHSIOTCS HAa KOMIBIOTEpE CO
CIEIMAM3UPOBAHHBIM TPOTPAMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOJSATCS B YCTHOH (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBETMUEHNE BPEMEHH /IS IIOTOTOBKU OTBETA.

[Iponienypa npoBefieHHs MPOMEKYTOYHON arTecTaluy JUid OOy4aroLUXCsl YCTaHABIMBAETCS C
y4€TOM MX MHIUBHIYaJIbHBIX NMCUXO(U3NIecKnX ocobeHHocTel. [IpoMexyTodnas artecTamus MOXKeT
MIPOBOAMTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeseHWU TPOLEAYPHI OLEHUBAHUS PE3YJIbTaTOB OOy4YEHHs TIpEIyCMaTpUBACTCS
HCTOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYaJIbHBIMH OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpEICTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[IpoBenenue mpoueaypsl OICHUBAHUS PE3YABTATOB OOYyUEHHS JAOMYCKAETCsl C MCIOIh30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst IOCTyNl K HMHGOPMAMOHHBIM U OuOIMOrpadguueckuM pecypcaM B CETH
WuTepHeT U1t Kaxxoro odyuaromierocss B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/J0POBbS U
BOCTIPUSATHS HHPOPMALINH:

e Ui CIENbIX U CIA0OBUISAIIMX: B TME4YaTHOM Qopme yBenuuyeHHbIM HIpupTOM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopMme ayanodaiina.

® IS TITyXUX U c1a0O0CIbIIIaliX: B Ie4aTHON dopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® U151 OOYJAIOIINXCSl C HAPYIICHUSIMU OMOPHO-IBUTATEIHHOTO armapara: B Ie4aTHOH Gopme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.

VYdeOHbIE ayTUTOPHH IS BCEX BHIOB KOHTAKTHOW W CaMOCTOSATENBHOW pPaOOTHI, HaydHas
O6ubnMoTeka M WHBIE TMOMELICHHUS s OOY4YeHHUs OCHAIEHBI CIHEelHaJbHBIM 000pyIOBaHHEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEACTBAMHU O0YUCHUSI:

® JUIsl CJIETIBIX M CIA0OBHISAIIMX: YCTPOHCTBOM JJIsl CKAHMPOBAHUS M UTEHHs ¢ Kamepoil SARA
CE; nucruteem bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIyXUX M ciIa0OCHBIIAIINX: aBTOMAaTH3UPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJIeH C
HapyIIEHHEM CITyXa M CI1a00CTBIIIANINX; aKyCTUIECKAN YCHUIINTEINb ¥ KOJIOHKH;
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o isi OOYYarOMIMXCs C HAPYIICHUSMH OIMOPHO-IBUTATEILHOTO ammapaTa: MepeIBUKHBIMHU,
peryaupyeMbiMu 3proHoMuueckumu maptamMmu CHU-1; KOMIBIOTEpHON TEXHUKOH CO CIIEIHAIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKUX 3aHATHIH

Tema 1. HayuHble 1IKOJbI M __NPHUPOAA yHpABJeHUHA (ucTOpHOrpaduyecKuii ¥
KOMIIAPATHUBHBII NMOAX0AbI K MEHEIKMEHTY)

Llenv 3anamua: yrnyOneHWe 3HAHUM M YCBOCHHME CTYACHTAMU CYUIHOCTH M COJAEp)KaHUS
OCHOBHBIX KOHUEMIUNA MPEJACTABUTENCH IIKOJ YIPABICHUS;, OBIAJCHUE HABbIKAMU IMPAKTHUUYECKOTO
WCIIOJIb30BaHHUS OJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYyalUsX.

@opma  mpogedenuss —  pasBepHyTas  Oecema-TUCKyccHs, pa30op  Kelc-CUTyalui,
camocTosITeNbHas padoTa.

Bonpocut ons ob6cyscoenus:

|. [lIkos1a HAYYHOTO yIIPaBICHUS

1. [Ipoananu3upoBaTh OCHOBHbBIE TPUUYUHBI BOSHUKHOBEHUS TEHJIOpU3MA U €T0 CYITHOCTD.

- PaccMoTperh ocHOBHBIE Bexu onorpaduu @. Teiinopa.

- Jlatb xapakTtepucTuky ocHOBHBIM Tpynam ®. Teilinopa.

OO0bsicuuth, B ueM, cornacHo Teopun @. Teitnopa, 3axmodaercs 3¢G(HEKTHBHOCTH TpyAa
pabouero.

- Ilpoananusuposats B3rsabl O. Telnopa Ha BOMPOCH TPO(ecCHOHATBHOTO MoAdopa.

- Jlarp xapakrtepuctuky B3rinam @. Teilnopa Ha BOIPOCH IMOCTPOCHUS CTPYKTYP
YIIPaBICHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTTa.
- IlpoananuzupoBaTh BKJIaJ B pa3BuTHE MeHekMenTa [, JI. ['anTTa.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbI», OOCYAUTb OCOOEHHOCTH IPUMEHEHMs Iuarpamm
IUTAHUPOBAHMS BPEMEHHU U YIpaBJIeHUs pabOTOM.

3. OuleHuTH BKIJIAJ B pa3BuTHE yrpaBieH4ueckoil Mpiciu @. u JI. ['unbper.

- BbIiABUTH OCHOBHBIE HJIEU MO COBEPIICHCTBOBAHUIO yMpaBieHUs, chopMmynupoBanubie . u
JI. T'un6per.

- JlaTh mosicHeHue TEPMUHY «TE€POIUTH.
4. BbISIBUTB CYIITHOCTD MT0/IX0/1a K yrpasieHuto. I'. Omepcona.
OOBsACHUTD, B UeM, coriacHo Teopuu I'. DMepcona, 3akimtouaeTcs moHsTHe 3P PEeKTUBHOCTH.
PaccMoTpeTs npuHLKITBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uaei @. Teitmopa u I'. Dmepcona. [IpoTuBopeuat au
OHH JIpYT ApYry?

6. Paccmorpets B3rIIsiabl Ha yripasienue ['. @opaa

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.006cyauTh CcOUaNbHO-DKOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJBI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIC MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIHOCTb.
- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daitons.
- JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. Daiios.
OOBsACHUTD, B UeM, cornacHo Teopun A. dDaiions, 3akmovaercs 3)HeKTUBHOCTS.
- PackpbITh yHUBepcanbpHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agaud,
KOTOpBI€ MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
- HasBats cdeps! ynpasnenus, Kotopble Boaeiser A. @ailonb B JesITeIbHOCTH OpraHnu3aIuHg.

- Oxapakrepu3oBatb 3acayru A. @ailons B pa3BUTHH TEOPUN MEHEIKMEHTA.
3. KoMIiekcHO OLeHUTh TpU HlealIbHBIX BUJIa BiacTu M. BeGepa.
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4. [Tpoananu3upoBaTh OCHOBHBIE B3I ABI HA yripasieHne M. BeGepa.
5. JlaTh cpaBHHUTENBHBIN aHATU3 MOAX00B K yrpaBieHuto @. Teiimopa u M. Bebepa. B yem onmn
CXO/JIHBI ¥ UeM pa3iinyarorcs?

3aganus 115 CAMOCTOAITEILHOM PA0OThI:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. CrnoyH wmmammuii ObUIM BEIMKUMHU pyKoBoguTensiMu. OHU
IIPOTUBOCTOSUIM JIpYT Ipyry B 20-x . XX Beka, KOI/a BIIEpBbIE BOSHUKIIA KOHIIEMIINS YIPAaBICHUS KaK
npodeccuy U Hay4YHOH JUCLUIIINHBIL.

I'enpu @opa nmpencTaBisul apxXeTUIl aBTOPUTAPHOTO MPEANPUHUMATEINS] IPOIIOrO: CKIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCEr[]a HACTAUBAIOLIMI HAa COOCTBEHHOM IyTH, MPE3UPAIOLIUI TEOPHH U
«beccMbICieHHOe» uTeHHe KHHUT, Dopa cuMTan CBOMX CHYKallUX «IIOMOIIHUKaMu». Ecmn
«IIOMOLIHUK» OCMeENUBAJICA nepeunTs Popay WM caMOCTOATEIbHO IPUHUMATh BAKHOE PEIICHUE, OH
00bryHO JMmIancs pabotsl. B xommanun Ford Motor TONBKO OIMH YENOBEK MPUHUMAN PEUICHUS C
mob6bMu nocnencTeuaMu. ®opx pacuenun npemioxenue Ansdpena I1. CioyHa o peopraHuzanuu
General Motors ciiegyromuM 00pa3oM: «.. KapTUHKA ¢ Pa3BECUCTON KIIFOKBOW mocpeauHe.. YemoBek
BBIHYX/ICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTHM Ka)KIblil YBWIMBAET, CIENYs MYIPOCTH
JICHTSIEB, UTO JIBE T'OJIOBBI Jy4llle 0/1HOI». O01mue ke npuHuunbsl Popaa OplIM CyMMUPOBAHbI B OJTHOM
¢paze: «JI1000if MOKynaTenp MOXKET MOJIyYUTh aBTOMOOWIIb JIF0OOOTO 1[BETa, KAKOTO OH IOXKEJAaeT, ToKa
aBTOMOOUJIb OCTAETCS YEPHBIM.

Y ®opaa ObIM OCHOBaHMS HacMexaTbCs HajJ HOBOMOAHBIMM uiesmu CroyHa. Dopn caenain
cBOl0 Mojenb «T» HAacTONBKO JEImEBOH, YTO €€ MOTI KYNUTh NPaKTUYECKH 000N paboTaromuit
YEIIOBEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHyl KPOLIEYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOro CHHXKEHHsI ce0eCTOUMOCTH,
9YTO MOT NPOAABaTh aBTOMOOWIB Bcero 3a 290 1oul., M TUIATUTh CBOMM PAa0OYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOrO BpeMeHHu - 5 momin. B Hegemo. B 1921 . Ford Motor xonTponuposan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH Bechb MHUpPOBOM poIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJBIIMX MOMYyHE3aBUCUMBIX KOMIAHUM,
Xa0TUYHO MEePEeMEIIaHHbIX 3a TPOBOJIOYHON OTrpajioN, pacmosaraia Bcero 13 % peiHka u apeiidopana k
OaHKPOTCTBY.

K cuactsio, cembsi [[101IOHOB, pajy ClIaceHUs OIPOMHBIX KalmHUTaloBIOKeHUs B akiuu General
Motors, mpuHsaiga Ha ceOs BeneHue e€ jaen, moka kpax emie He paspaswicd. Ilsep C. [romon, cam
KpPYIHBbII CTOPOHHUK COBPEMEHHOTO YIIpPaBJICHUs, Ha3HAYWwl npe3uaeHToM ¢upMbel Anbdppena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B peaibHOCTh IUIAHbI, HaJl KOTOPbIMHU u3AeBaics Popa, TeM caMbIM
BBEJS B IPAKTUKY TO, YTO OCTAE€TCS N0 CUX IOp IVIABHBIM IPUHLMIIOM YIIPABICHUSI KPYIHBIMU
koMmrnaHusMu. PeopranusoBanHas General Motors pacnonarana KpynmHOW M CHIBHOW TIpyHmoi
YIIPaBJIEHMSI, @ MHOXKECTBO JIIOIEH TOIYYHIIN IIPABO CAMOCTOSITENIBHO IPUHUMATh BaXKHBIE PEILIECHUS.

CnoyH kak JUYHOCTH ObUI MOJHOM MNpoTUBOMONOKHOCTRI0O Dopay. Popn Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJIOBEKOM, a JOOMMbIMH ciioBamu CloyHa cranu
«METOOJOTUS» U «PALMOHAIBHOCTBY. UenoBeK He WUIJICS B3aJ-BIEpEN, Kak IpenckasbiBan Dop.
HanpotuB, Ha Ka)K10r0 pyKOBOIUTENSI ObUIH BO3JIOXKEHBI ONpe/ieIeHHbIe 00513aHHOCTH | JlaHa cBOOo1a
JieNaTh BCE, UTO HEOOXOIMMO Jisl UX BbIMoMHEHU. CJIOyH Takke pa3padoTraj XUTPOYMHYIO CUCTEMY
KOHTpOJISA, MO3BOJISIBIIYIO €My U JIPYTUM PYKOBOIUTENSM OBITH B KypC€ TOTO, YTO NMPOUCXOAMUT B MX
TUTAHTCKOW KOPIOpaIuu.

B To Bpems kak Ford Motor coxpanuna BepHOCTb 4€pHOM Moaenu «T» U TpaaulMu, COITIacHO
KOTOpOil 60cc KOMaHAYET, a OCTajJbHbIE BBIMOJHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B KU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHUHM C HU3MEHSIOIIMMHUCS NOTpPeOHOCTAMHM amepHukaHieB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHbl MOjEJeH, mpesuiaras MOTPeOUTENsIM LIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TIOCTYIHBIM KPEIUT.
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Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Oblia BIHYX/1€HAa OCTaHOBHUTH
KOHBEHep, YTOOBI IEPEOCHACTUTD €T0 TOJT BRITYCK BEChbMa 3aro3asiieii Moaenu «JI». 3To mo3Boiamio
General Motors 3axBaruth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxectokuii ypok, @opa Tak U He cMOT Ipo3peTh. BMecTo Toro, 4To0bl YYUTHCS Ha
OIbITe KOHKYPEHTa, OH IPOJOJDKai JeicTBOBaTh Mo crapuHke. B ciemyromme 20 ner ¢upma Ford
Motors enBa yaep:KuBaJlach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH U TOYTH KaXKIbIN
rox Tepsuia AeHbru. OT OaHKPOTCTBA €€ Cracio TOJIBKO OOpalleHHe K pe3epBy HAIUUHBIX B | mupn
JOJUIL., KOTOpBIA DOp/I CKOMUI B YIaWINBbIE BpEMEHA.

Bomnpocs! mi1st paboTsl ¢ keficom

1. Kro 6b11 myumum menemkepom - @opa i Ciioyn? [Mouemy?

2. Kakue BHyTpeHHHE M BHEHIHHE (aKTOpbI cozeiicTBoBaimu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiusHEE Ha ynanok ¢upmsl Ford Motor?

4. Xota u ceromgas General Motors Gonbme Ford Motor, 06e GupMbl CKOHCTPpYHpPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa BaxkHel1as npuurnHa nopaxenus dopnaa?

3aganme 2.

[IpoBecTr CpaBHHUTEIBHBIA aHAIN3 5 MIKOJI MPO(HECCHOHAITBHOTO MEHEPKMEHTA 110 CIICAYIONITUM
MpU3HAKaM:

— Ha4YaJo W MPEINOCHUIKH (OPMHUPOBAHUS;

— OCHOBHas HJIes;

— TOYKU OMdypKauu (MarucTpaibHbIe HAPABICHUS UCCIIEOBAHUIA);

— HHTerpanus ¢ IpyruMHu HayKaMu U OOJIACTSIMU YeJIOBEUECKUX 3HAHUI;

— OTHOUICHHE K IIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[TomyuenHble pe3ylnbTaThl 3aHECTH B TAOJUILY, KOTOpas 1O 3aIOJHEHUN CIIAeTCs MPENoAaBaTeiio
B KOHIIC CEMHUHAPCKOTO 3aHATHS.

_ Hlxonur [Ixona AJIMUHHCTpaTUBHAs [xona [Txomna [xona
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEYECKUX | MOBEACHYECKUX HayKH
0J1A CpagHeHus yHpaBlIeHUs OTHOIIEHUI HayK yHpaBJIeHUs
Hauano

u MPEANOCHUIKH

(dhopMupoBaHUs

OcHoBHAas uaes

Touku O6udypkanmu
(MarucTpaibHbIE
HarpaBJICHUsI
HCCIICTOBAHU)

WNurerpauus C
JIPYyTUMH  HayKamMH
Hu oOmacTsIMu
YeJI0OBEUECKUX
3HAHWUH

OTtHoI1lIeHne
K TIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anus Kak 00bEKT VIOPABJECHUH (CHCTEMHBIH M CY0bEKTHO-00LEeKTHBIN

MOAX0JbI B MEHEZKMEHTE)
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Lenv 3anamus: yriyOleHUe 3HAHUNW U YCBOGHHUE CTYAECHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuasa, OBlaJieHle HaBbIKaMU IPAKTHUECKOTO UCIIOIb30BaHUS TIOJYYEHHBIX 3HAHUHM B KOHKPETHBIX
CUTYalUsX.

@opma  nposedenuss —  pasBepHyTas ~ Oecema-AMCKyccus, pa3bop  Keilc-cuTyanui,
camocTosTelbHas pabora.

Bonpocwt ons 0b6cyarcoenus:

OCHOBHBIE 3aKOHBI OpPraHU3AIUU:

Crparernueckoe BUACHHUE, MUCCHS U LIEJIM OpraHU3aIuu.

JKu3HeHHBbIN UK opraHu3aluu: nouatue, konuenuuu A. Aauseca u JI. I'peiinepa.
CucTeMHBIH aHaJIN3 U €ro CoAepKaHUE

Cpena opranuzanuu

NHcTpymMeHTHl MOHUTOpUHTA M cKaHupoBaHus cpeabl (PEST-u SWOT-ananuszsr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Onucare e B MPEUIOKEHHBIX MpuMepax mo 11 mpusHakam kiaccuukanuu. 3anojHUTH
Tab.1

Tabmuna 1
XapaKkTepUCTUKH LI€JIEH, YCTAHOBIICHHBIX B IPUMEPAx
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThCs B «HopHukenby». Buepa ero rpynmna «OHIKCUM»
notpeOoBajia Co3bIBa BHEOUEPEHOTO COOpaHus akimoHepoB «HopHuKes», 4To0bl MpeanpuHuMaTellb
CMOT BBECTHU KaHAMJIaTOB B COBET JUPEKTOPOB KOMITAHUU. JTO 03HayaeT, uTo [IpoxopoB He cobupaercs
npozaasars om0 B «HopHukene» Bnagumupy [loTannHy, CHUTaIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxaunna [IpoxopoBa norpeboBana oT coBera aupekTopoB «HopHukems»
CO3bIBa BHEOYEPETHOr0 COOpaHUs aKUMOHEpOB, coolumn Buepa «Hopuukenb». [lers cobpanus —
nepeuzbpanue cosema OupeKmopos.

Heinemnuit coctaB coBera akunoHepsl «HopHUKens» BbIOpaian TONIbKO B MIOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtasuteneil «MHTeppoca» (Bcero neBATh uelIOBeK). Muxaumin
IIpoxopoB, BXOAMBIIMM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJcsi AaK€ B YHUCIE KAHJIUOATOB B
nupektopa. Beixonm IIpoxopoBa mu3 coBera «MHTeppoca» BECHOW OOBSICHSIN JOTOBOPEHHOCTSIMHU
MapTHEPOB O paszzese Ou3Heca.

Ilpumep 2. WHTeprex MNPHUCTYNWI K CO3AAHUIO €IUHOM KOHLENIMHM KiIacCU(PUKAIMU U
KOJIMPOBAHUSI MarepuaabHO-TeXHUUeCcKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwernue
VAPABAAEMOCU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHus  eOUHO20
knaccugpukamopa MTP; o6beAUHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyIylIeM OXBaTUTh
royioBHO# o¢uc, Bce punmanst u {30 HopHukens.

B mpenenax Ttekymero, 1-ro srama, miaHa Oyaer pa3paboTaH KOPHOPATHUBHBIN CTaHIApPT W
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCHM(PUKATOPOB M KOPIOPATUBHBIX
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TpeOOBaHUI co3/laHa eAuHas LEeHTpaiu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpouecce
BHEIIPEHUSI TPEIYCMOTPEHAa HOpMalu3alus U CTpyKTypuzamus Oonee 250 Theic. 3amuceit
HOMEHKJIATYpPHOTO CIIpaBOYHUKa HOpHUKeNs, BKIIOYas yCTpaHEHWE OMIMOOK WM JyOJiei, HEHOIHOTHI
uHbopMaluy, KiaaccuUKaUMM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CIEMAJIN3UPOBAHHOE IPOIPAMMHOE 00€ECIIEUEHHE.

HNuteprex pazpabotaer PernmameHnTt paboThl ciyx0 u mompaszaeineHuii HopHukens ¢ eauHOU
cucremMoid. B mumane — cemmHapel mo wucnonb3oBaHuio EC MTP, moarotoBka u oOydeHue
[I0JIb30BaTeNIell M CHEeLUaIUCTOB, OpraHMU3aLUs ONEpPaTUBHOW TEXHUYECKOM M HH(OpMalMOHHON
MOJICP’KKK ToJb30BaTeneil. Peannszanus manHoro rpaduka OyaeT crnocoOCTBOBATH OINEPATHBHOMY
IIPOBE/ICHUIO 3asBOYHOM KaMIIaHUM U KOHCOJIMJIALMU 3aKyIOK i (PMIINAJIOB, CHUKEHUIO N30BITOUHBIX
octatkoB MTP Ha ckiajgax, MOBBIIICHUIO YIPABISIEMOCTH W MOOMIBHOCTH IBMkeHUs MTP mo
KOpIIOpaLiy.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJIEHUS aIMUHUCTpanuu KpacHOSApCKOro kpas MoAnucano
comiamieHue o corpygHuuectBe ¢ 3anossipubiM  punuaniom MK «Hopunsckuit Hukens». [lens
coenawenuss — yKpenienue napmnepcmea 8 cpepe coyuanbHo-mpyoosslx OMHOWEHUN U obecneyenue
cmadbunvrHou pabomvl mecmuoeo pwinka mpyoa. OCHOBHBIC HAIPABIEHUS COBMECTHOM palOTHI:
npodopUeHTAIUS MOJIOJIEKH, MO00p NepcoHana; nepeodydeHrne U NpodeccuoHanbHas MOATOTOBKA
kasipoB. [Toxnucu noj cornanieHreM MOCTaBuiIn AUpeKTop 3anoisipHoro gpuirana «HopHukemns».

3anonspHblii punmnan «HopHukens» KpynHeiHmuii paboTojarenb Ha TEPPUTOPHUM PETHOHA;
pabota ¢ HUM J0JDKHA OBITh YETKO HajlakeHa. Pedub uaeT o TpyaoycTpoiCTBE MECTHOTO HACEIECHUS, HO
10 Mepe HeoOX0AUMOCTH OyIyT MPUBIEKATbCS Kaapbl U3 JIPYTUX TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiaro, ¥ KOMIAHMsS OCO3HA€T CBOIO OTBETCTBEHHOCTh 3a OJaromnosydue
JKUTEJIEH TOpoza, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOICTBA.

MeTtoauyeckue ykazaHusi K BHINOJHEHUIO 3ajaHus 1
Muccust opranuzauuu  (QopMyJaupyeT €€ TJaBHOE IIpelHa3HauyeHHue B OOLIECTBE, CMBICI
(GYHKIIMOHUPOBAHMS OPraHU3allMU, €€ MUPOBO33PEHUE U CIEHU(DUKY.
enu opranuzanuu NepeBOAsST MUCCUIO Ha OINpeselieHHbIe, KOHKPETHbIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuno, menu opraHu3aluy CBs3aHbl C pPbIHKAMH, H3ACIHUSIMH, HOBOBBEICHUSIM,
MIPOU3BOIUTENHHOCTBIO, KaueCcTBOM, (puHaHCamu, JoxoAaHOCThio. Knaccudukanus 1meneil mo3BossieT
paccMoTpeTh pa3HOoOpas3ue LeJeil Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.I1o n3mepumoctu
5.ITo xapakTepy uHTEpecOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo hyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o cTaanu >kM3HEHHOTO LIUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmmrady.

3ananme 2

Ompenenuth COOTBETCTBUE (POPMYIHUPOBKH IeNield, CHOPMYIUpPOBAHHBIX B 3aJaHUU
npuHIunaM. CKOppeKTHpoBaTh (POPMYITHPOBKY IeNeH B 3aJaHHH.
Pesynbrarhel ananmsa oToOpa3uTe B TaOJIMIIE 2 C UCTIOIB30BAaHUEM CIIEIYIONINX CUMBOJIOB, T/IC:
X — 11eJIb HE COOTBETCTBYET IAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIM 1I€Th JAHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh GOPMYTUPOBKH IIETEH.

Tabmana 2
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CooTtBercTBHE (POPMYIHPOBOK LieJIell MPUHIMIIAM

HaHpaBJ’ICHI/Ie KOHerTHOCTL I/I3MepI/IMOCTL I[OCTI/DKI/IMOCTI) CooTBeTCTBHUE OHpCI[CJ'IeHHOCTB
" CJIb PE3YIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyamuu. s npennpustuii, paboTalMUX B Pa3HBIX CEKTOpaX SKOHOMHKH, HX
COOCTBEHHUKAaMU OTpEIeNIeHbI CIeAYIOUIUe HanpaBiaeHus: 1. YBeIuunuTh NpuObUILHOCTh KOMITAaHUU. 2.
[ToBbICUTH YypOBEHb OOCHYKMBAHHS KIHEHTOB. 3. YIIYUIIUTh YIPABJICHUECKHUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIHe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 0a3y.
6. Munumu3supoBath 00beM Opaka U OTXOJ0B IMPOU3BOACTBA. JTU HANPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJel, chopMyIMpOBaHHBIX MEHEIKEPAMH 3TUX MPEINPHUATHIA
B JIaHHBIX HANPaBJICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIJIaHUPOBAHHBIX PaloT.

2. OOecnieunTh OOpPaTHYIO CBsI3b, JNOOHMBIIHCH, 4TOOBI Ha 80% mEceM, MOCTYMAIONUX OT
KJIMEHTOB, OTBETHI JABAIMCh B TEUCHUE IBYX JTHEH C MOMEHTA UX MOTyYCHUSI.

3. o xonma ceHtsi6ps 2009 rona coriiacoBartb, ONPENeNUTh U 3a(UKCHPOBATh B MTHCbMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 33724 JJIs KaKIOro COTPYAHUKA MOAPA3/ICTICHHUS.

4. CokpatuTh TpaHCHOpPTHBIE 3aTparhl HA 50% MO CpaBHEHUIO C MPEIBLAYIIUM TOAOM (KOHEIl
3TOTO MECSIA).

5. Haiitu Gosbllie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOU3BOCTBA.

MeTtoanyecKkue yKa3aHusi K BbINIOJHEHHUIO 32/IaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenoiaraHusi BaKHO, YTOObI 11€7IH OBbLIIM HACTOJIBKO
OIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeAM JOJKHBI BKIIOYATh B ce0s BpeMEHHBIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

Jist 3T0r0 K (hopMyIupoBKaM Ieei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBII) — 3T0 MHEMOHHWYeCcKas abOpeBHaTypa,
UCToJb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUH JUIS ONpEAeieHus 1efeil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TepMUHA ynoMmuHaercss B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B Hos16pe 1981 B pabdote [Ix. Jopana?.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPHUTEPHEB: IATh WiIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KoHkpeTHbIit)
2 Measurable (M3mepumbiif)
3 Attainable (Pacipenemnsiembrit)
4. Results-oriented (OpreHTHPOBaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpannueHHsIi Bo Bpemern)®,
Tabnuua 3
[Mpuratuner SMART

bykBa 3Hauenune IHosicHenue

S Specific (KorkpeTHBIiT) OO0BsicHAETCS, YTO UMEHHO HEOOXOUMO JIOCTUTHYTh.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

M Measurable (M3mepumbrii)
A Attainable (JlocTmkuMBbIH,
pacrpeesnseMpli)

R Results-oriented

(OpueHTHUpOBaHHBII Ha
pE3YJIbTaThl, aKTYaJIbHbIH)
C 27O TOUKH 3pEHUs], LIETU
JIOJIKHBIL:
o CIocoOCTBOBATH
Pa3BUTHIO MUCCUU OpPTaHU3AIINH,
o MMETb CONOTYMHEHHOCTh
10 UePAPXUH,
o HE TPOTUBOPEUYUTH JAPYT
JIpYTy 1O TOPU30HTAIIH,
o OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

T Target dates
(OrpanuueHHBIN BO BPEMEHH)
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Hanpumep, «yBenInYUTh YUCTYIO MPUOBLIL COOCTBEHHOTO
PEITPUATH.

OOBbscHseTCA B UeM OyeT U3MEPATHCS pe3yiIbTar.
«Ckonpko Bemats B rpammax?» (C). Ecnu noka3zarens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
U3MEpPEHUs], €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
3TaJIOH OTHOWeHus. Harpumep, «yBen4uTh NpUObLIL
COOCTBEHHOTO MpenpusATHs Ha 25 %, OTHOCUTEIBHO
YUCTOW NPUOBUIM TEKYLIETO roja.

OO0OBsicHsIeTCS 32 CYET YEeTO TUIAHUPYETCS TOCTUTHYTh IIETIH.
U Bo3MOkHO J1 €€ 1ocTUTHYTh BooOme? Hampumep,
«YBEIMYUTH MPUOBLTE COOCTBEHHOTO MPEATPUATHUS HA

25 %, OTHOCUTEIBHO YHCTOM MPUOBLIN TEKYIIETOo roja, 3a
CYET CH)KCHHSI C€0ECTOMMOCTH MPOTYKITHH,
aBTOMATU3AIMH PECYPCOEMKHX OTepaIiil U COKpAIECHUS
mTaTa 3aHATHIX HAa UCIIOJTHEHUH aBTOMATHU3UPYEMbIX
onepauuii corpyaHukoB Ha 80 % OT TeKyI1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPYH3 HA
PE3UHOBOM YTOUKE BPSIII JIH YAACTCS.

OrnpezesieHre UCTUHHOCTH 11eH. J{eCTBUTENBHO JIH
BBITIOJIHEHUE JAHHOW 3a/1a4M [TO3BOJIMT JOCTUYb JKEIAEMON
nenu? HeoOXxouMo y10CTOBEPUTHCS, UTO BBIIIOJHEHUE
JTAaHHOM 3a/laun AeHCTBUTEIBHO HeoOXxoaumo. Hanpumep,
ecii OpaTh «COKpAIICHUE IITaTa 3aHATHIX HA HCIIOJTHEHUN
aBTOMATU3UPYEMBIX OIlEpaLi cOTpyIHUKOB Ha 80 %» B
KaueCcTBE OTAEJIbHOM 10A3a1a4u, KOTOpas TaKKe CTABUTCS
110 SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATH, &
MIEPEBECTH HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYIHUKH CMOTYT IPUHECTH KOMIIAHUU J0XO0J], a HE
npocTo 3KkoHOMHUIO. Eciii 6path cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEAJIOKNUTH
MPOJOKUTH pabOTy B KauecTBe areHTa, 1100 He
pacxosoBaTh CpPEACTBA HA aBTOMATHU3ALIHIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

Omnpenenenre BpEMEHHOTO TPUITEPa/TTPOMEKYTKA 110
HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11eJTb (BBIMONHEHA 3a1a4a). Hampumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEAYIOLIEero roja
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUATHS Ha

25 %, OTHOCHUTEIHHO YHCTOHN MPUOBLIM TEKYIIETO IoJia, 3a
CYeT CHI)KCHHSI c€0ECTOMMOCTH MPOTYKITHH,
ABTOMATH3AIMH PECYPCOSMKHX OIepaIuil B COKpAIIECHUS
ITaTa 3aHATHIX HA UCIIOJTHEHUN aBTOMATU3UPYEMBIX
omnepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJTMYECTBA.

Tema 3. YipaBiieHueCKUI TPy U €70 COAECPKAHUE.
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Lenv 3anamus: yriiyOoleHUue 3HAHUM U YCBOSHHE CTYJIEHTAaMH MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuasa, OBJaJ€HHWE HaBbIKAMU MPAKTHUYECKOTO HCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  npogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluw,
camocTosITelIbHast padoTa.

3aganme 1. 3anosHuTe MakeT cTparermyeckoro riaHa: Crparermyeckuil TIUiaH 10
CaMOCOBEPIICHCTBOBAHUIO U JTOCTUXKEHUIO JIMYHBIX IIEJICH:

Hacrosimee

1. Bama nens, onumute ceds. Beipazute cBou mpeacTaBieHUs O OYAYIIEM W CBOIO MEYTY B

KU3HU.

Kak 651 Ber oniicanu ce0st 4ennoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4elI0BeKy? |

Omnpenenure JTr0/IeH, OKa3aBIINX Ha Bac Hanboubiee BIUsSHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUS KaXJI0r0 U3 HUX.

Omnpenenure Bamm mo0uMbIie BUIBI OOMIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Haunbonbliee yIoBOILCTBUE 32 MOCIEIHHIMA
MecsIl WK 0oJiee JJIUTENbHBIN epUo]] BpEMEHHU.

8. xapakTepusyiiTe B OqHOM ab3arie 1enb Bareil sxu3Hu.

9. HazoBute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Hazowute Tpu Bammx HETFOOUMBIX 3aHATHS.

Noohkown

byayuiee
1. Omnwmmute B ogHOM ab3arie, Kakoi Obl BBl XOTeIM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onuumure CBOIO )KHU3Hb Yepe3 rofl.
3. Ompenenute HauboIIEE TOYHO [T ceOs OTICIBHBIC SN Ha OMVDKaUIIINN TIEpHO/;:

HyxoBHas cdepa qyepes roj
yepes S JeT
Kapresa 4yepes rof
yepes 5 et
CeMbs yepes rof
yepes 5 et
3710poBbE qyepes roj
gyepes 5 jaer
DurHaHCOBOE 4epes roj
MOJI0KEHUE gyepes 5 jaer
Hocyr yepes roj
gyepes 5 jaer
IIpouee yepes roj
gyepes S5 jaer

4. Awnanu3 BIUSHUS BHEIIHEW cpenpl HAa Bamm cuibHble M ciaabble cTOpOHBL. UTO MPOUCXOAUT B
Mupe BOKpyr Bac?
Kaxkne nepemensl, mpoucxoasime BOKpYyT, MOTYT OKa3aTh BIMSHUE Ha Banry »u3Hb?
Ha3zosute Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.
HazoBute Barmm ciabbie cTOPOHBI Kak MOKHO 00Jiee 00BbEKTHUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEY1auu U IPOAHATIU3UPYHTE UX TPUUUHBI.
Omnpenenure, Mematot 11 Bam 5Tu Heynaum B Baiien ceroHsIHen )Xu3HU.
10. Ananu3 ciyxeOHOTO MOJIOKeHUs M paboThl BooOmie. Pasmectute mo mpuopureram ot 1 10 8
Bamm nieneBble yCTaHOBKH Ha CITyKOe€:
e Y0BIIETBOpEHNE OKUAHUIN HaYallbHUKA;
e [IpecTnk U MOJIOKEHUE;

©oo~No O,
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* YBepeHHOCTh B 3aBTPAIIIHEM JHE;
* B03MOXHOCTh HE3aBUCHMO MBICIIUTh U JIEUCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1JiaTa, yBEJIMYEHUE JILIOT;
e [IpuszHanue pykoBoJCTBOM Bailieil nesTebHOCTY;
e [IponBuxkeHue mno ciyxoe;
e JIM4HBIN POCT U pa3BUTHE.
11. Yro Bawm Gonbiie Bcero HpaButcs B Bameit pabore?
12. Hackomabko, mo Bamemy maenuto, Bbl ucnonb3yere cBoii moTeHIMan Ha padore?

Peanmuzanus miana

1. Kak BbI cobupaerech 1ocTuyb 11e1u?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl MOKHBI OCYIIECTBUTH B TEUCHHE OJMKANIIMX

MECSAIIeB, YTOOBI OKa3aThCs TaM, I TUIAHUPOBAJIH, Yepe3 roj1 U S JIeT.

Hazosure 4-5 Beleid, KoTopble MemalOT Bam Ha MyTH K LEJH.

Omnpenenure, 4bsi ToMoIb Bam HE00X01MMa B IOCTHKEHUU TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOMN, U3MEPUMON U YKJIaIbIBATHCS B OMpeelieHHbIE BPEMEHHBIC
paMKH.

6. CTPATEI'US — kakoBbl HEOOXOMUMBIC IIard, Korna Bel HauHeTe, 4To Oynmere nenarh, KaKoB
0oJiee moAPOOHBIN TIJIaH ICHCTBHI.

7. KOHTPOIJIb — kak Bbl cobupaerech KOHTPOIUPOBATH BHINIOJHEHUE TUIaHa, ¢ KeM Bbl Moxere
0o0CyIUTh CBOW IIIaH, YTO MPOU3OHAET B pe3yiabTaTe OOCYKICHHUS, MOXET JIH 3TOT YEIOBEK
1noMou4b Bam Ha myTH K 1enH.

8. BO3HAI'PAXIEHWE — onpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxkjaeHueM i Bac nmpu nocTuxkeHuu 1esu.

Ll

3aganue 2. Pa36op keiic-cutyanun «Tspkkoe OpeMst 3aCTEeHYHUBOCTH»
JloTomiHass U WMCHOJHUTENbHAS COTPYIHHUIIA H3AATENIbCTBA MOJIYa TSHET BO3 OTBETCTBEHHOMU
paboThl 1, Oyny4u HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHOM Harpy3Ke, MOAyMBIBAET 00 YBOJIbHEHUU.

TAKKOE BPEMA 3BACTEHYNBOCTHU

Hpuna VBrneBa oTKMHYyNACh HA COMHKY Kpeciia M yCcTajo MocMoTpena Ha MOHUTOP. HyxHo ObL10
OTPEIAKTHPOBATH €Ie TPETh KHHUTH, & BPEMEHHU OCTaBaloch B o0pe3. «lIpuaercs paboraTs nBa JTHS
MIPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BeEla B3TSI0M KOMHATY.

Bo3ne mMHMCBPMEHHOTO CTOjla CTONKOW TPOMO3IMIMCH BCEBO3MOXKHBIE ClIOBapH. Bemm B
Oecropsiike BUCENM Ha CTYJbSX, DKpaH TelleBU30pa MOKPHUICS TOHKUM cioeM mbutd. KBapTupa
HeJeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B uzmarensctBe «Po3anodd», rae ona
TPYIUIACh YK€ JIEBSTh JIET, HOMPOCUI CPOYHO BHITIOTHUTH PadOTY, CYIHBIIYIO HETIOXYIO MPUOBLUID --
OTPCAAKTUPOBATL IEPEBOA JOBOJILHO HOCpeI[CTBeHHOﬁ KHHUT'Y O BOCIIUTAHHUU NOIIKOJIBHUKOB. «Hy )51
KaKoro 4uepTra s OMATh coriacuiach?! - ycrtamo pyrana cebs Mpuna, - Yxe deTbpe IHS CHXKY
0€e3BBUIA3HO A0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTLCA HCAOJITO...»

WpuHa moTSHyIach U paclpaBuia 3aTEKITyI0 CIUHY. 32 CPOYHOCTH €if, KOHEUHO, TOTUIAYNBAIIH,
HO HECyIIecTBEHHO. [ 1aBHBIM ObwIO npyroe. OHa BBIMONHSIIA CPOYHBIC, BAKHBIE 3aKa3bl B JHOO0E
BpeMs IHA U HOYH, a U3/1aTEIhCTBO pa3pelaio eil paboTaTh OONBIIYIO YacTh BPEMEHH JOMa, TaK YTO B
ouce MpuHa mosBisiack 0AWH-/1Ba pa3a B Mecsil. [loHagamy 3To ee ycTpanBaiio: HeIuioxas 3apruiara,
U BpeMs Ha JOpOory TpaTuTh He Hamo. «Ho ceifuac 5TO mpeBpaTUIOCh B M3MATHIBAIOIIUI MapadoH,
KOTOPBIN M3PSIHO JIOCTA»,- TOyMaa OHa.

Ot HeBecenbIx MbIcnelt Mpuny otopBan TenedOoHHBINH 3BOHOK - 3TO ObUT €€ HeMOCPEICTBEHHBIIH
med, 3aM TJIIABHOTO peAakTopa m3aarenbcTBa Muxaun Bepmmuun. MpuHa mpopaboTana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX TOp MacoBaja mepej ero NiyMHOH 1 OecriepeMeHHO MaHepoii 00IeHus.

-Upouka, kak HaIIM Je71a C KHATOM? - MporpeMen B TpyOKe roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obelana, uepes ABa JTHS.
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-Hy u otmnano! Y mens k Tebe emie o1HO J1en0, - mpobacun BeprimHuH.

-Ham ymamock 3amenuts nepcriekTuBHOTO aBTopa- EBrenuss TumodeeBa. Hy, Thl 3Haemb, 4To
KHMIa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotoBa €Iie OjHa,
TOXeE PO ey, HaJlo ¢ Hel mopaboTaTh.

-Muxaun AHatonbeBud, 5 €lIe 3Ty He 3aKkoHuniIa. K Tomy e elie 1Be KHUT'M Ha MHE BUCST, Bbl
e TIOMHUTE, 1 UX OTJIoXkuia? MHe Obl IepeIOXHYTh. ..

-Upouka, HYXHO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CHIPOI, BO3MOXKHO, €ro HYKHO Oyzaer
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXHbI OecTCeIIephl ---- caMa 3Haellb,
MBI e5ie okynaemcs. A Tel xe npopu! 1 3ameHuTs Te0s1 Hekem!

-A cpoku?

-UeMm ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBssu.

"Ecam ObI eme 310 neHmwiu!" - moayMana peaakTop, Kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCSA HE Moria. YyBCTBO JIETKOM 0OuIbI
M3-3a2 TOTO, YTO OHA B OUYEPENHOM pa3 ycTynwia, Aake He OOMOJIBHUBIIMCH O HAKOMUBIIMXCS
[IPETEH3UX, HE OTCTYyIajia.

Hpuna BcioMHUIA, KaK Bce HauMHANoCh. [Ipuas B u3gaTenscTBO cpasy nocie (puiaocopckoro
¢bakynpTeTa, OHA MOpa3uia BceX CBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpyXkajo ee
paboToii Bce 6oblie u Oounbiie. "I 'UIepoTBETCTBEHHA M TUIIEPBHUMATENBHA» TaK O HEH OT3BIBAIHCH
KOJIJIETH, U ee e MOoIb30BajCs 3TUM HE CTECHSACH, 3HAsA, YTO IJIAHKY KauyecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBanack J0M031Ha, nepepadaTeiBaiia, HO XalTypy HUKOraa He caaBana. Ceifuac eit ObLI0
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIsAs BCE OTPEXU -
051aro, 4yBCTBO sI3bIKa M HABBIKU paccKa3zylKa y Hee ObuiM OTMEeHHbIE. 1 pyKOBOJCTBO CTajIo MOpydaTh
eil pegaKTUpOBaTh P03y B3bICKATENbHBIX K IIPaBKaM aBTOPOB.

«Upumi, na Ha Tebe MPOCTO €3/5T, KaK HA TATJIOBOM JIOIIAU, a Thl MOMYUIIIb. CKOJIBKO MOXKHO?!
BO3MyIanach ee mojapyra. IloroBopu ¢ HauanbcTBOM. byabp cmenee. Uto Twl crecHsembes?» Ho
Hpuna oTHeKuBajgach: MPOCUTH IS ce0si el ObUI0 HEeYAOOHO -- XapakTep He MO3BOJIS, KyJa Mpolle
OBLJIO B3BAJUTh HA CBOM IUIEYH MOO0OJIbIIE padOTHl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENA K H3/1aTelbCTBY, KOTOPOMY OTAajla CTOJBKO JeT. Jla m B apyrux
MecTax IJIaTWIM MPUMEPHO CTOJBKO K€, a rpadux Obu1 Oosee >KeCTKUH. 3ayeM MEHSTh MIMIO Ha
Mb10? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOKET OBITh, CAMO JIO3PEET /10 MBICIIH, YTO
OHa 3aCITy)KHUBAET OOJIBIIIETO.

«Hama padouast Jomaaka»

Muxaun BepmmHuH nogbexan K U31aJedbCKOMy JOMY B XOpOIIEM HacTpoeHuH. Yepes nmomavaca
y HEro JoJDKHa OblIa COCTOSIThCS BeTpeda C mucarteneM TumodeeBbiM. Pabora Ham KHUTOU
3arsaruBanach: MpuHa oT nepeHampsbkeHus cierja ¢ Temneparypoil. Ilucarens HepBHMYAn, |
BepmmHuH mimaHupoBa €ro JNUIUIOMAaTHYHO YCIIOKOUTH. [loCTaBMB MalMHy Ha CHUTHAIM3AIMIO, OH
BOIIET B CTapoe YeTHIPEXdTaKHOE 3JIaHUE COBETCKOM mocTpodku. Hekorma 310  ObLI
aIMUHUCTPATUBHBIN OJIOK 4acoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/IaTEIbCKUM 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U TeNepb 3aHUMAa
TpU dTaxka. B mocnemHue roapl, OAHAKO, OH IEPEXUBAI HE JydIIMe BpeMeHa. Tupaxw maaaiu,
TOPTOBBIX TOYEK CTAaHOBHJIOCH Bce MeHbIne. TumodeeB ObUT MyHKTyalleH W POBHO B JIBa 4aca
MOTIOJIYTHM TIOSIBUJICSL B TpueMHOW BepmmHuza, Onaroyxasi, Kak CBEXEBBIMBITBIA OTypell,
«IIpoxonutey, -- npuriacui ero Muxaun. [lucarens ocMoTpesics, cen 3a CTojl. BepinHuH nonpocui
CEKpeTaplly IPUHECTH Yail U Kode.

-Tak xorma e BBIiIET MOsi KHura? -meperien k aeny TumodeeB. - Bce oTknmaapiBaeM u
OTKJIaJIbIBaeM. Mecsll y»Ke MPOIIE.

-Buaure nu, yem geno,- Hauan BepmmHuH, -paboTa HaJl KHUTOM 3aHsANa y HAIIETO peaakTopa
0O0JIBIIIE BPEMEHH, YE€M TJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiema?
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-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyJeTe JOBOJIBbHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHbI B TOM, YTOOBI U34aTh KHUTY ITOOBICTPEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, IMOJABEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMUHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaer B GopMy M 3aKOHUYHUT BCE B JyUILEM
Buje. He 6ecniokoiitecs!

ITouyBcTBOBaB, 4TO CTOUT MOMBITATh CYACTbi M MOTOpProBaThes, TuModeeB nogHaxkan: --Her,
TaK Jeno He noiaer. Jlymaro, st BmpaBe motpedoBath yBenudeHus posuitu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmumHUH BHUMATEIBHO IIOCMOTpPEI Ha mnucarens. Tor wusmydan
HEBO3MYTHUMOCTb.

«3apaHee IOArOTOBUWIICA, UCKaJ TOJIBKO ITOBOY, ITOAYMAaJI 3aM INIABHOTO. A BCIIYX ITOJBITOMXKUIIL:

-Cama nmocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMepHa. W annerutsl y Bac uepecuyp. 10%
cranzaptHas pnons. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucarenb, HO UMEWTe B BHIy, YTO IpaBa Ha ITyOJUKAIMIO KHUTH Y BaC HE UCKITIOUUTENbHBIC U S MOTY
oOpaTtuThes B Apyrue nzaarenbcrsa. [lonpomasumcs, Tumodees Boier.

«KakoB Harzieny, nogyman BepimmHuH u 1iecHys1 B cTakaH MUHEpaIbHOH Bozbl. OGOHIs BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenunto JlaBpymuny. ToT o0enan B pecropaHe HENoAaneky, U
€ro MOJYMHEHHBIN pelII COCTABUTh €My KOMIIAHHIO, a 3a0JHO NMPOUTHUCH. JIaBpyIIMH, CyXOIIaBbIH
53-neTHUI ceoBNachlil My)KUMHA, 00esa B Moy MmycToM 3aie. K kHuram oH Obl1 HEPaBHOAYILEH C
JETCTBA: OTELl U MaTh, TyMaHUTAapUM, IPUBUIIU €My JIO0OBb K UT€HUIO. B KHMkHBIN OnuzHec EBrenuit
IpUILIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuil, moay4uB 3KOHOMHUYECKOE 00pa3oBaHUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KOMMaHWUW, oT «PocaHeproatoma» 10
IIPOM3BOUTENIEH 1I0KOJIa/1a, a 3aTeM caM BO3IVIaBUJI HeOobIIoe areHTcTBO. Korna emy nomen nsaTbii
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEUYEHHHU. A TYT MO KAKOMY-TO YAHWBHUTEIBHOMY CTEUEHHIO
0OCTOSITENILCTB €ro M03Baj K cede BIIajesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHus Mo3HakoMUIIM o0Iue
IpYy3b4.

Hy 4ro, kak Buepa chirpanu? - nonpuBercTBoBan ero BepmmuuH. HakanyHe renaupexTop
MIpUIJIacuil KOJUIeT mourpath B TeHHHC. Kommanusi mojmoOpanachk 4HMCTO MY’KCKas: B PYKOBOJICTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 0oeBast HUubs. Yto y Te0st HOBOro?

BepummHuH pacckasan o HeaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTpeOOBal MOAHATH
posUITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana Me/uieHHee padoTaTh. 00IIeM, OHa MOMPOCUIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmnHuH.

-Bce orapxarth XOTHT... A 410 C HE?

-Hy,- npotanyn Bepmynus, noxycrana, MOTUBALUS yrana.

B u3parenbckoMm [omMe LapuiM TMOPSIKH, YCTaHOBJIEHHBbIE BJaJEbIEM: S>KEHIIMHAM, Kak
[IpaBWIO, IUIATWIIM 4YyTh MEHBIIE, YeM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kiroueBble
MOCTHI TAKXKE MPEINOYnTaNd OpaTh MYXYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, Jydlle YIpaBisuid
KOJIJIEKTUBOM. Brpouewm, mpodeccuoHanamu Ha HU3KUX JOJDKHOCTAX, Bpoze VIBieBoi, crapanuch He
pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOITO U CaMOOTBEPIKEHHO, 4YEM
3acIy’KUa PacrloIoKEHUE PyKOBOJICTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaa ed moaHATH? Ha moBblIeHHEe OHAa HE TSHET, CIUIIKOM 3acTeHuHBas... Jla u He cpabortaeTcs ¢
HaIIUM MY>KCKUM KOJIJIEKTHBOM.

VY BepmmnuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU nena?

-Yxe ayume, Muxawn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy 065l croxeT noAmnpaBuTh, HO OH HU B KaKyl0. X0TeJla C BAMU [TOCOBETOBATHCSI.

-A ThI MOXecT4e ¢ HUM. DTO e OU3HecC, TOBOPH KOPOTKO M MO JeNly: He MPUHHUMAeTe HaIIUX
MIpaBoOK, He OyzeTe y Hac u31aBatbes! MBbl ke IeHbI'aMU PUCKYEM.

-Hy, mronu Tak paz6eryres. ..

-He pasOeryrcs. Tak Thl ¥ BpeMsi COKOHOMUIIIb, U CHUJIbl. 3alIOMHU: MbI M3JIaTEIbCTBO, a HE
KPY’KOK IO UHTEPECAM.
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(Upune npocumv 0ns _cebs 6viio neyoobuo, kyod npowe ObLlo 638aiumsb HA CE0U Naeyu
noboavwe pabomol. K momy orce ona pabomaem 6 uzdamenibcmee 0egsams Jiem)

IIpome yBouTHCH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: C OOpPTHKa B BOJY HBIpHYIA
MoXKujas Jama B mamnouke. MpuHa pacroyioxkuiiach HEMOAANeKy B IIE3JIOHIe B KOMITAHUU ObIBIIEH
oJlHOKJIaccHULbl. CBeTiiaHa byIikoBa, TUPEKTOP MO peKIaMe PECTOPAHHOM CETH, JaBHO INE€pPEXHBaAIIaA
3a MOJpyry. TO OHA HACTOsUIa HAa TOM, 4T0Obl MpHHa, mouytu mMecsiy 6e3BblIa3HO CUAEBIIAs JOMa HaJ
TEKCTaMH, JOIIIJIa HAKOHEIl 10 OacceliHa.

- 3aBs3bIBall THI C TAKOM HArpy3KoM, ciablmuib? — CBeTiiaHa He0JOOPUTEIIBHO Kadajia TOJIOBOM,
BIJISI/IBIBASICH B OJICTHOE JIUIIO MTOPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OynieT paboTtaTts?

-Jla nmajHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYb 000y TCH.

-Ckaxenib Toke. BOT OHU pa3roBapuBalii-pa3roBapuBaliv ¢ mucareieM TUMOQEeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHyna, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke Tbl ero B3suia?

- 5l eMy mpeuioKuiia OUH CIOKETHBIA X0JI, M KHHra 3aurpaia. OH OLIEHUN, - TOP>KECTBYIOIIE
yneiOHynace Mpuna.

- Tak, 3a0y1b TBI IIPO CBOIO PadbOTy. Y TeOs ke HUKAKOW JTMYHON KU3HU!

Oro 6buta paBaa. Korma-to y MpuHBI OBUT MY, ¢ KOTOPBIM OHA MTO3HAKOMHIJIACK, TIPAKTHYECKU
HE OTphIBasiCh OT pou3BojcTBa: Cepreit nuznasan B «Pozanodde» kuury no nanamadTHoMy TU3alHy.
Opnako ceMeliHas >KM3Hb HE 33JaJlach: IOCJE JIBYX JIET Opaka CyNpyrd pas3Besuch, a uxX Joub Jlama
ocTajach JKUTh ¢ Marepblo. Cepreii, HEIJIOXO0 3apa0aThIBABIIMK HA O3€JICHEHHMH J1a4 COCTOSITENBHBIX
MOCKBHYEH, Kymwsi OBbIBIIEH >EHE OJHOKOMHATHYIO KBapTUpPy Ha okpawHe MockBbl. OpHako
JIeHbI'aMU TTOMOTaJ TOJIBKO MO MPa3IHUKAM.

Korga Jlame ucnonamiock nsa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
PEAAKTOPCKOM paboTOil el cCoBEepIIEHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th OBLIO HEOTKY/IA.

Wpuna B3goXHYyMA.

-Bot! A tenepr nmocnymaii mens. Tebe Hy>)KHO MOrOBOPUTH C T€HAUPEKTOpPOM. M3110KUTH Bce
Kak ecTb. CKka3aTh, UTO TaK OOJBIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe mporie yBoiauThes... Tem OoJiee s mpITanach pa3roBapuBaTh CO CBOMM
HaYaJIbHUKOM.

-1 ut0?

-1 Hu4ero TONKOBOTO U3 ATOro He BBINLIO. OH Kak OyJATO HE CIBIIIUT MEHs, CIOBHO Mbl Ha
Pa3HBIX S3bIKaX TOBOPHUM. S eMy Mpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
stom neno! HamaBan MHe emie Kydy JypalKUX COBETOB..., TUIa MOXKECTYE ¢ aBTopamu!

-1?

-1 ot MeHs ynum JBa aBTOpa, OTKa3aiuch padboTaTh. VX B3suio Apyroe u3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - ipuHa oT BO3MyIleHHs 3aMoIyania.

TummHy HapyIIuI BCILIECK - B BOJLY HBIPHYJIA €Ille OJHA Jama.

-K Tomy e OHHM BCe KaKHMe-TO CEKCHUCTHI, - poaosnkmia Mpuna. - JKeHImuHbI y HUX BCerna Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM U3JaTENbCTBE HUKAKUX !

CaetniaHa 3a[yM4HBO CiIylIajia HoJIpyTy.

- Tak, TeI OTTpyOMIIa HA HUX JIEBATH JIeT. M BIOJHE MOXKEIIIb HA 3TO YKAa3bIBaTh. Y BOJILHITHCS KE
Tebe He xouercs? Hy Bor. Tebe mpocTo HamO HAWTH TPABWIBHBIA TOAXOJ, 3aBECTH Pa3roOBOp C
TeHIUPEKTOPOM, 4TOOBI OH TeOsi Bbicmyman. W He Tymyiicsa! [lompocu, 4ToObl CHU3WIM HArpy3Ky,
IIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HaJI0eJ0, YTO Ha TeOe BCe €3/T.

-Jlerko ckazats! S He 3HarO, Kak 3TO clenaTh... Y MEHs CJIOBHO Oaphep KakoW-TO... MOXKeT,
Jy4llle BCE e YBOJIUTHCA?
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Bonpocs! nu1s1 06cyxneHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpy’KEHHOCTb TOT'O MJIM MHOT'O COTPYJHUKA?
3. YMeeTe 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIeTIaeTe, €Cliu ymeere?

3aganmue 3.

ITpunnun [Tapero

Cpenu croco0OB MPUHATHUS YIPABICHUYECKUX pellleHui Bbiaensercs «apuHiun [lapero». CyTts
MPUHIHAIA, CHOPMYITHPOBAHHOTO UTAIBSIHCKHM 3KOHOMUCTOM Bunbdpemo Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JTaHHOW KaKOW-TMOO TpyHIbl WIM MHOKECTBA TPYII OTIENIbHbIE Majible €€ 4acTH
O00HapYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET HX YJEIHbHOMY BeCy B
rpynne. Hanpumep:
20% kimenToB (ToBapoB) natot 80% obopoTa WK MPUOBLLIH;
80% ximeHToB (ToBapoB) mpuHOcAT 20% 000poTa WM NPUObLIH;
20% ommbok obycnoBnuBaoT 80% moTeps;
80% ommnbok o0ycnosauBatoT 20% noreps;

- 20% ucxoIHbBIX MPOAYKTOB ornpeaesstoT 80% CTOMMOCTH TOTOBOTO U3JIEIHS;

- 80% wucxonHbIX NpoAykToB ompenenstor 20% croumoctu rotoBoro uzaenus. llosromy B
cBs3u ¢ npuHuunoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxomyemoro Bpemenu qocruraercs 40%

80% pesynpraToB, octanbHbie 80% 3arpaueHHOro BpemeHu mnpuHocat 20% obiiero wurora.
CrnenoBaTennbHO, MEHEKEPY HE IIeJIeco00pa3HO OpaThCsi CHavaja 3a caMble JIETKHE Jiefa.
Heo0OxonuMo npucTynaTh K peleH!I0 BOMPOCOB, COOOPa3ysICh C UX 3HAYCHHEM.

Bompocsr:

1. Kakyro npakTHUecKyO M0JIb3y MOKHO U3BJI€Yb U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex m cimydasix IeHCTBYET 3TOT MPUHIINTI?

3. Kakue emié BbIBOMBI AJs MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOM MPEITIOKEHUSI.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JMYHOro OMbITa

3ananmue 4.

[IpoauarnocTupyiite a100yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCh Yepe3 MPU3MY THIIHYHBIX
nperpaa (TeXHHYECKHEe OIIMOKH, BHEIIHHE (aKTOpbl M IICUXOJOIMYECKHE MPENsTCTBUS) Ha MYyTH
3¢ (HEeKTUBHOTO MIIAHUPOBAHUS BPEMEHU

3amanmue 5.
[TocTpoiiTe HHTENIEKT KapTy MOJIy4YeHHs 00pa3oBaHus B HHCTUTYTe. OOpa3el mpuiaraercs.

} 3 &
/\\;__'

3ananue 6.

ITpocmoTtp ¢unbma o TaliM-MEHEIKMHTY.

Bonpocsl 1151 00cyKRIeHUs:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA
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2. B kakux cimyyasx ciaenyet ropoputs «Her»
3. Kak MOHO pacuuTaTh CTOUMOCTh CBOETr0 BpemeHu? J[Jig uero Hy>kHa 3Ta BEJIMYUHA.

Tema 4. PykoBOACTBO M _JMIePCTBO (CUTYAIIMOHHBLIH M KOHTHMHIEHTHBIWH MOIXOAbI B
MEHe/KMEHTE)

Lenv 3anamusa; yriayOiieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCIYIIaHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJCHUE HAaBbIKAMU IPAKTHYECKOIO HCIOJIb30BAHUSA IOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYalHsIX.

dopma  mpogedeHuss —  pa3BepHyTas  Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluw,
camocTosITelbHast paboTa.

Bonpocut ons oo6cyscoenus:

1. PaccMoTpeHue NOHSTHI «PYKOBOJICTBOY, «JTHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIUJIEPCTBA.

3. BeimonHeHue 3ajaHUs K KOHKPETHON CHTYAIIHH.

3ananue 1. KommyHukaTuBHasi urpa: «Heperonopm»4 (mosicHUTEJIbHAS 3allUCKA M METOAUKA
NMPOBeIeHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro poga Wrpsl MOJAETHPYIOT YCIOBUS, B KOTOPBIX TPYIIBL, 00Jagas CBOMMH
MHTEPECAaMH, BBIHYKICHBI [€CTBOBATh B CUTyallMM IIOJHOW WJIM YaCTMYHOW B3aMMO3aBHUCHMOCTH.
B3aumo3aBucuMocTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)Aasi TPYINa MOXKET JIOCTHYb CBOUX II€JIEH TOJIBKO
IIPYU YCIIOBUH, YTO IPYIHe IPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHJ ~ pealu3yercs  4epe3  MHOTOCTOPOHHHE  IEperoBOpbl  UX
IIpEJCTaBUTENIEH, BO BpPEMS KOTOPBIX JOJDKHO OBbITh BbIpAaOOTaHO B3aUMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIii Ipoliecc B 3TOM CiIy4ae HE TOJIBKO HpHOOperaeT OcoObl craTyc, a HauWHaeT
YIPABIATHCS MEXKIPYNIIOBBIMU COLIMAIBHO-TICUXOJIOTHYECKUMU MexaHuzMamu. IIpencraBurenu ot
IpyNN CTaJKUBAIOTCS C CUTyalMed, KOrja KOJUJIEKTUBHOE pEUIeHHE, MPHUHITOE HUX KOMaHJOW,
HE00X0AUMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM MEPErOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSI TOTAa, KOIJa YYacTHMKHU IE€PEroBOPOB MPEJCTABISIOT TOJIBKO caMHUX ceOs, U
CTaHOBATCSA IPAKTUYECKU HEAOCTHKMMBIMH, €CIM YYAaCTHUKHM HAYMHAIOT IPEICTABJIATH WHTEPECHI
CBOMX KOMaH].

IleperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKHM 3PEHUS HCIIOJIb30BaHHBIX
MIEpPErOBOPHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLEMIMH, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMHU U HAUWHAIOT IPUMEHSTHCS UMHU JJ1s1 OOBSICHEHUSI MEXIPYIIIOBOTO MOBEIECHUS, SIBIISETCS
MOJIENb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAIMM YYaCTHMKOB B3aMMOJIEHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpEChl MapTHepa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIESAIOT MATh CTPATErnii B3aUMOJICHCTBUS:
KOHKYpEHIIUs, YCTYIIKa, U30eranue, KOMIpOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecim mozens K.Tomaca u P.Kminmena BBoauTcs 10 Hadana WIpel, TO UIrpa
ABNISIETCA JEMOHCTpauueil paboTbl JOMUHHMpYIOLUMX cTpareruii. Ecinm mozens BBoAuTcs mocie
3aBepUICHUs UTPbI, TO MOJIENb SBJIETCS OCHOBOM aHaIM3a MeperoBOPHOIO Mpolecca.

Llenpto  mpoBeAeHUS NPAKTUYECKUX  3aHATUNA  SABJISETCS  3aKpelyieHue  OakaiaBpaMu
TEOPETUYECKUX 3HAHNUU MO0 THUCIMILUINHE «MeHEeHKMEHT».

Memoouka nposedenus 0en060tl uepol

4 o
MaTepI/IaHBI JCJIOBOU UT'PBI IPEACTABIAIOTCA YHAaCTHUKAM B ay TUTOPUN
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[IpoBeneHue enOBOM UTPHI MpeaoiaraeT HeOOXOJUMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS
€€ YYAaCTHUKOB C TEOPETHUYECKHMMHU W MPAKTHYECKHMHU BOMNPOCAMH IOATOTOBKHM M IPOBEICHUS
npoeCCUOHATIBHBIX ~ TEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/eibl  JEKIMOHHOTO  Kypca
TUCHUIUIMHBL «MeHepkMeHT» - «PyKOBOACTBO W JUAEPCTBO», «YNIPABIEHYECKUH TPyd U €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 y4acTHHKOB, B CBSI3U C UeM y4yeOHas rpyIina, y4acTBYIOIIas
B UTpe, NOJKHA OBITh pa3OuTa MPOMOPIHOHATBHO MX Yuciay. Kaxkmomy u3 HEX OyneT mpeiokeHa
OJlHa U3 POJIeH, KOTOpas JaeT MpaBO HA WIEHCTBO B OAHOW M3 ueThipex koManj. CiieHapuil u oOmias
uH(popMaLUS IO JCIOBOW WUTpe, M3IIOKEHHBIC BBINIC, ONMPEISISIOT 4 KOMaHIbl. ECIM y4acTHHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUS TIOJHOTO  MOJEIMPOBAHUS  KOJUJICKTUBHBIX  IE€PErOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTAaHHOW UWIPOM, TO PYKOBOAMUTENb WUrpbl (IpernojaBareiib) JOJKEH
OTIpEeICNUTh, KaKHe POJIH CIeyeT UCKIIIOUYUTh U (MIH) OOBEIUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApUs U 001el HHpOpMaIK pacpeaesieTcs] MeX1y BCEMHU
YYaCTHUKAMH JISJIOBOM UTPhL. [Ipu 3TOM Ka)kIOMy Y4aCTHUKY UTPBI OTBOJIUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HeOOXOIUMBIE JOKYMEHTHI,

0) WHIMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHU3M» PAa3BUTHS ITYHKTOB
«lHTEepechl — MOMeTKa MEPEeroBOPOB — MPEUIOKEHUS» O BCTPEUU C JAPYTUMHU UWICHAMU CBOEU
KOMaH/IbI.

OT Kaxmoro y4yacTHHKa WUIpel TpeOyeTcs BBIMOJHEHUE OIpEAeJCHHBIX IMPOILEIyp,
MPECIIeYIONIUX 1I€JIb BBIPAOOTKH COOCTBEHHBIX MO3UIIMI MO MPECTABIECHHON B UTpe poleme.

2. B cBA3M C 3TUM Ka)XJI0OMy YYaCTHHKY HEOOXOIHMMO OINpPEAENUTh, KaKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TPHHIUILI M0 PEIICHUI0 TPOOJIEMbI U KAKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
BO3ZHUKAIOIINE B TIPOIECCE€ YOBIETBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MIPOLIEAYP CIEAYET MPOU3BOANTH IO ONPEACICHHOMY MPaBUITY, B TAOIHYHOM Gopme (cM. popma 1).

®dopwma 1
NHTepecs! - pa3HOIIIachs - UHCTPYMEHTAPUN Pa3BUTHUSA TIO3HIIN"
Coo0ctBennsie |[Ipemmer [lepBonayans |[locnenyro- [3aBepiiato- Ilo3unmsa, mo|Bo3moxusie |IlocnencTBus
HHTEPECH MIEPErOBOPOB |HBIE TIPEAJIO-|IHe MPEIJIo-|IIHe MPEIo- [KOTOPOil BO3-|YCTYIKH COpBaHHBIX
(ouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- IePEeroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO M3YYEHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YYaCTHUKH IMPUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJe B T€UEHHE OIpejesieHHOro BpeMeHH (10 90 MUHYT) MPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETrOBOPHL. 311ECH BBISICHSAIOTCS MHAMBHUAYaJbHbIE HHTEPECHI Ka)KJOTO YiIeHa KOMAaH]Ibl, KOTOpbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO pa3HOIVIACUs MEXAYy HHMMHM IO OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €IMHAsl IMO3MLMA KOMaHAbl Mo oOmieil mpobieme (GopMUPOBaHUS MNPOTPaMMBbl
pa3BuTHs T. PpiOaubero, KOTOpyro (HO3MILMIO) YJEHBI KOMAaHIbl JOJDKHBI TPEACTaBIAThH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TmieperoBopax. Takum o0pa3oMm, MpoBeleHHE BHYTPUTPYIIOBHIX
MIEPErOBOPOB SIBJIAETCS BaXKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOATOTOBKH MPOBEIeHHs Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

5 TlocnenoBaTenbHOCTH YTEHMSI 3aTIOJTHEHHOM TaGHI/IHH - CJIEBA HAIIPaBoO. OI[HaKO 3aI10JIHUTH €€ HCO6XO}II/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHLGﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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PykoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh OMPEICIICHHYIO TOMOIIb YYaCTHUKAM UTPHI
B MPOLIECCE MOJIEINPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHJ, T. €.
BCEX TPUHAIIATH YYaCTHHKOB MI'PbI B COOTBETCTBUU C UX posisiMU. Ha 3TOT 3Tanm urpsl orBogurcs 2,5
yaca. OHaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHbIICHHE BPEMEHHU CO CTOPOHBI
pykoBonuTens (mpenojaBaresisi), 0OyclIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JAHHOTO JTara
JIEJIOBOM UTPBHI.

B mporecce npoBeneHust UTPbl, YYaCTHUKU JOJDKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOTyYCHHBIE U
YCBOCHHBIE IIPU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKIIIOYas IPEICTaBICHHE
HUHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyLIAaHUE, HCIOJIb30BAHME JAHHBIX, IPEJICTABICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHUKCHHUE CONPOTUBIICHUS, CTPYKTYpPUPOBAHHE HHHOBAIMOHHBIX MPEAIOKEHHIA,
pa3pabOTKy KOHLENTYaJbHBbIX COIJIAICHWH, MCIIOJIb30BaHUE IPEIBAPUTENIBHBIX OOCYXICHHH,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IMPOLELYPHO-MaTEPUATBLHO-TICUXOJOTHYECKUX YCIIOBUH,
TpeOOBaHUE MPEKPALEHHS CIIOPOB U T. 1.

1o 3aBepiIeHMH 3TOrO ATana Urpbl Ha KaXKJ10€ TIOJTHOE MOJIEIUPOBAHUE OTBOAUTCS OJUH Yac s
00CYXJIEHUS U aHAJIM3a 3Tala MeX/1y YYaCTHUKAMU, HO MO PYKOBOACTBOM IpenojaBaress U (Hin) ¢
HCI0JIb30BAHUEM MHCTPYKLUH 110 aHAJIN3Y.

4. Korma sra cragus oOmiel paboTbl OyAeT 3aBepllieHa, BCE YYAaCTHUKM MIPbl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJIIEKTUBHBIE NIEPETOBOPBI) U CECTh 3a CTOJ [IEPETOBOPOB HE
TOJIKO C WJI€HAaMHU CBOEM KOMaHIbl, HO M CO BCEMM UWIEHAMHU TIpYIIbl MO MOJENHUpoBaHUI0. B
(GuHATBPHOW CTaguM WIPHI TPENoAaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH IHUCKYCCHSIM,
BO3HUKAIOIIUM B IPOLIECCE [IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE NIEPErOBOPOB.

3aBeplIaronIMM aKKOPAOM IIPOBEIEHUS JEJI0OBOM HUIPhI SIBISIETCA BbIpAOOTKAa OKOHYATEIHHOI'O
COTIJIAIIEHUS [0 KOJUIEKTUBHBIM I1€PErOBOPaM, OTHOCUTEIBHO PELICHUS CTOSILEH nepes] yYacCTHUKaMu
po6semMbl GOPMHUPOBAHUS POTPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHOCTh M KOJIeKTHB. CaMOMEHEIKMEHT W  KOMaHJ000pa3oBaHUE
(4eI0BEKOOPUEHTHUPOBAHHBIN U MPOEKTHBINA MOJXO0/bl B MEHEPKMEHTE)

Lenv 3anamus. yriryOieHNe 3HAHUH U YCBOGHUE CTYAEHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuana, OBJAJEHHE HaBbIKAMU IPAKTUYECKOTO HCIOJIb30BaHMUSA MOJYYEHHBIX 3HaHUM B
KOHKPETHBIX CUTYaIHIX.

dopma npoeedenus — pa3BepHyTas Oecenia, pa30op Keic-cuTyaruii, camocToATeNnbHas paboTa.

3ananme 1. Pa30op keiic-cutyanun: «KBapTHUpPHBIA BOIPOCY.
Keiic-curyanusi: « KBapTupHbIil BOIPOC»

Bor yxe necsats ner 6yauu Mpunsl [lerpoBHbl OpiioBoil HaunHamuce oguHakoBo. [Ipobupasce
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM NpoOKaM, OHa aymaia o cBoeil KkommaHuu. [lecars ner —
CPOK HeMaJleHbKHIf, 3a 3TO Bpemsi ocHoBaHHas OpioBoit codrBepHas dupma «MUIIO-codT» cnenana
601b1II0H PBIBOK, HO B JIMJIEPHI TaK U HE BBIOMIIACK, 3acTpsiyia B cepenHsukax. KineHnToB y Hee ObLIO HE
TaK 4YTOOBI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMbIE.

Msiciu Upussl [leTpoBHBI mocieaHNEe JHU MOCTOSIHHO BO3BPAIIAINCHh K (PMHAHCOBOW CTOPOHE
OomzHeca. CHIDKEHHE TNPHOBUTFHOCTH KOMITAHMHM OHA CBSI3bIBajla HMCKIIOYHTEIBHO C paCIIUPEHUEM
mrata. OHaKO, 03HAKOMHBILIHUCH C BBIKJIAJKaMHU (uHAHCUCTOB, OplioBa MOHSIA: JIEN0 HE TOJBKO B
3TOM — U, IOPa3MBbICIIUB, pelInia IEPedTH K aKTUBHON O0pb0e 3a oKa3aTeu.

Bbomo0a 3amensieHHOrO aeiicTBUS

Boiins B oduc, Upuna [lerpoBHa O6pocunacek k tenedony. — Ko, 3aiiau. Ects Bompoc, —
MPOKpHYaIa OHA B TPYOKY.

UtoObl momacth B KaOWHET reHepaJibHOTO aupekTopa, Hukomaro BumaHoBYy, pyKOBOAMTENIO
otzena pa3paboTKH ¥ TECTUPOBAHMUS, HYKHO ObUIO NpojenaTh JUIMHHBIA myTh. CHauana — MOAHITHCS
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Ha HECKOJIBKO JTa)KeH, 3aTeM IPOWTH JJIUHHBIMU DA3BETBICHHBIMU KOpPUIOpaMH H, HaKOHEIL,
nepeceyb MaJeHbKUW Mpea0aHHUK, B KOTOPOM IAapCTBOBAJIa JOpOjAHAsl cekperapiua JlyHsmia,
oxpanssiuas nokor Mpunel [IeTpoBHBIL.

— To1 xyna? — rpo3no npobacwia lynsima. Hukonaih kuBHYJ B CTOpoHY KabuHeTa OpiioBOii:
— Beb3Bana. JlyHsma TyT K€ peTUpOBaach.

— Capuch, — Oypknyna OpiioBa, Jaxke He B3IUISHYB Ha BOILEIIEr0o coTpyaHuka. Huxomait
IIOCJIYILIHO CEJ1 Ha MATKUWA JUBaH y ABEpU — NOJaJbILE OT JUPEKTOPCKOrO CTOJIA.

— S TyT “3yumnna oTYET MO pacxoJlaM M J0X0J1aM 3a MPOLILIOE MOJYrOAUE U MPUILIA B yKaC, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBbIM BCTYIUIEHHEM HENPEMEHHO JOKEH ObUI MOCIeAO0BaTh
B3pbIB. O Takoil MmaHepe OpsI0BOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIM JaK€ PSIOBbIE COTPYIHUKH U 32
rjla3a Ha3bplBaJIM HavdalbHULy bomMOOi. XOTs Aeno ObUIO HE TOJNBKO B STOM MPUBBIYKE: B3PHIBHOW
xapakrep Mpunsl IlerpoBHBI posBIsuics no-pasHomy. Hanpumep, OHa ¢ 3aBUIHON PEryIspHOCTBIO U
CTOJIb K€ 3aBUJHONM HENPECKAa3yeMOCThIO NIBITAJIACH BHEAPATH CAMbI€ HEOKH/IAHHBIC YIIPABICHUECKUE
uneu. [lopoil noxoauno 1o abcypna: TO OHa 3aKa3blBaja KaKUM-TO COUMHUTENSM F'MMH KOMIIAaHUH, U
BCE MENU ero B Haudaje pabodero MHS, TO BBOAMIA JPECC-KOJ M 3aCTaBJIA]A KEHIIMH OJEBATHCS B
cuHue 100kK u Oenbie Omy3ku. K cuacTpio, Takre HOBOBBEICHHS JCPKAIMCh HE JIOJbIIE Mecsna —
OprnoBa 1 cama OHKUMAaJsa UX OECIepCneKTUBHOCTD U CITyCKajla BCe Ha TOPMO3ax.

— Cwmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosroja Hamv OPOEKThl IPUHECTH HaM
BCEro MATh MHJUTHOHOB pyOusied. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIM MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. S y»K Moj4y Ipo HakJIaJHble. DTa CyMMa YK€ MEPEKPBIBAECT IOJOKEHHBIE JIUMUTHI 110
oromxkety. Bot tak, Komnsi, — y Hac yObITKH.

Hukonaii cnyman u ragan: Kk yemy oHa KI0HUT? OH ObLI 1OYTH yBepeH, uTo OpiioBa 3aroBOpUT
0 CHIKEHMH 3apruiat. Ho, kKak HU cTpaHHO, €ro MPOTHO3bl HE ONPABAAIUCH.

— S Tyr mpoaHanu3upoBana PEHTAO0ENBbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeIHEHHBIN NToKa3arelb. Y moHsia, 4To HaC TOIUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenpia? — yIuBUIICS HUYEro He moHuMaromuii Hukomnaii.

— Mmenno! Tl 3HaewIb, CKOJIBKO ACHET YXOIUT HA MMOMEILEHUE JIJIs TBOETO OTAEa?

Bompoc 3acrtan Hukonasi Bpacriox: B €ro 00sI3aHHOCTH HE BXOAWJIO CIEIUTHh 3a (PUHAHCAMH
KOMITaHUH.

— He B Kkypce, 4ecTHO ToBOps, HO HagO0 IyMaTb, CyMMa MNpWJIWYHAs, — MOXaJI IJIeYaMu
Huxkonai.

OpiioBa OJHUM JIBUJKEHUEM PYKH crpediia co cToia Oymaru u nojouuia k Huxomnaro.

— Cymma 3a065auHasi. B mecsir Ha TBoe OMEIeHHEe y HaC YXOJUT CTO ThICAY. DTO IIECThAECAT
MIPOLIEHTOB BCEX PACXOJIOB HA apEHILY.

— Hy 4ro x noxenars, — Hukonaii oTBen B3I OT JIMLA HABUCIIEH HAJl HUM HadaJlbHUIIBI. —
Otnen pacrer, MecTa HaM Ha/lo MHOTO. Eciy Bbl HOMHHUTE, 3TO MOMEIIEHHE MbI Opajiy C MPULIETIOM Ha
Oynymee. Ha kaxplif MPOEKT HaM HAJO0 MO MATh COTPYJHUKOB. Y MHOXKaeM Ha KOJIMYECTBO NMPOEKTOB
U TI0Jy4yaeM HEXBaTKy MepcoHaja. Tak 4TO HaM HY)XKHO HE KOMHAThl YMEHbBIIATh, a HOBBIX JIIOAEH
HaOupars.

— Hy 006 stom celiuac He MOXeT ObITh W peud. A moka 3Haemb yto? — OpioBa CHOBa
BEpHYJAch 3a CTOJI. — I TyT mojymalla U IpUHAJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHUII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MalllMHE W O KPEIWUTE Ha
kBapTHupy. Kak e Ob1Th, eciiu OpiioBa ypexxeT puHaHCHpoBaHHUE?

— Hano mepecMOTpeTh KOHIENIMIO padOTHl TBOETrO otTnaena. Hukomait maxke B3ApOTHYT OT
HEOKNJAHHOCTU. — UTO 3HAYUT «I1epECMOTPETH KOHLIETILIUIO)?

— To wu 3mauur, Huxomai, To u 3Haumr. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXHUIAS
COIIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelnsia nepeBecTy BCEX TBOUX MPOTrPAMMUCTOB HAa HAJOMHYIO
pabory.
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— To ectp oHM He OyayT mpuxoauTh B odpuc? — ¢ momo3peHueM yTouHua Hukomait. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTe 1a He B 00He

Cobpatp pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJTHO BpeMsl ObUIO Ype3BBIYAITHO
cinoxuo. Y Hukomnail mopomien k ey OCHOBATEIbHO. 3a HECNIO 10 Ha3HAYEHHOW JaThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyronryro nsrauiy B 12:00
COCTOUTCs o0miee coOpaHue COTPYAHUKOB OTAena pa3paboTKH M TecTHpoBaHHs. Bompoc, KOTOpbIif
Oyner obcyxnaatbes, KacaeTcst kaxaoro. [loatomy ouenb npoinry Bcex siBUThcsi. Haneroch Ha Baiie
MMOHUMaHue! »

Hukomnaii HeckoNbKO pa3 mepedrThIBajl CBOE MOCIAaHUe, KKl pa3 YTO-TO MEHSUI, YA WU
nobasnsi. To eMy Kazajloch, 4TO MUCHMO IOJIYYMJIOCH depecuyp HedopMmaibHBIM, TO, Ha00OpOT,
ciumkoM opunuanbHeiM. OH 00sICS, YTO COTPYAHUKU €ro HEMpaBWIBHO MOWMYT U HE HMPUIYT Ha
cobpanmne. Ho ero omaceHust He moaTBepIwInCh. Boiiisg B Ha3HAYCHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepusi CBOMM TJla3aM: B MaJIeHbKOW KOMHATKE TECHHJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CHJIEIM Ha NOJOKOHHMKAX WM CTOSUIM, NPHUCIOHUBIINCH K
crene. lleperoBopHasi ryjaena: JOAM Tajaind, O 4eM, COOCTBEHHO, MONAET peub. Co BCeX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO TOCOOHS.

Yepe3 nsaTh MUHYT B KoMHaTy Bouuia Mpuna IletpoBHa, compoBoxaaemas BepHoil JlyHsiieif,
3aHsJla MECTO BO IJIaBE CTOJIa U OJlapuiia BCEX MOUCTHUHE TOJUTUBYICKON yiblOoi. Hukonaii canutees

HC CTaJl, OCTAJICA CTOATH Yy ABCPH, U B €TI0 KpPECJIO CClia HYHHH_Ia — JocTajia HYXHLIﬁ OJOKHOT U
IMPUTOTOBUJIIACH BECTU ITPOTOKOJIL. BOIIapI/IJIaCI) THUIIKWHA.
— I[a, — HPpOTAHYJIa OpHOBa, orjpiabiBass IMPUCYTCTBYOIIUX, — HHUKOJA Mbl CHIC HC

COOMpAITUCH 37IECh B TaKOM cocTaBe. Ho, kak rOBOpUTCS, B TECHOTE J]a HE B 0OH/IE.

[IporpaMMuCThl HEYBEPEHHO XUXUKHYJIU.

— B&BI Bce monyumin yBeIOMIICHHE O CETOAHSIIHEM COOpaHHMM €lle Ha MPOIUIoN Hexene, —
nponomkuiia Mpuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOT'O y Bac
pabotel. U s pama, 4TO BaM yAaaoch BBICBOOOTUTH BpeMs W MPHUHTH Ha HAIlly BCTpedy. Tak dro
naBaite cpa3y nepeiném k aeny. Hukonaii, HaunHaif.

K Takomy noBopoTy cobbiTuii Hukomail roTOB HE OBLI: OH CUMTAJ, YTO OOBSABIECHUE O NEPEX0JIE
Ha HaJIOMHYIO paboTy noikHa caenath OpiioBa, a OH Obl B3sJT Ha ce0sl BCe TEXHHUECKHE BOIPOCHI.

— I'm, na. Tak BoOT, 3HaUUT. — mbITaNICA 0A00paTh HyXHbIe cinoBa Hukomnail. — JIpy3bsi, MbI
cOOpasuCh TYT BOT MO KakoMmy MoBony. LIeHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacIIeANTUMU
TeMIaMH, a BMECTE€ C HUMHU W 3arparbl Ha apeHay. M3-3a 3TOro HamM MNpPOEKThl OKAa3bIBAKOTCA
HepeHTa0enbHbIMU. (DHUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKON TEOPHH.

— Hukomnaii, — nepebuna ero OpnoBa, — 5 1ymaro, pebaraM 3T0 He OueHb MHTepecHO. [laBaif
no cytu. «Cama Obl MO CYyTH W TOBOpHWJA, TTOUYEMY s JOJDKEH 3a HEE OTIyBaThcA?!» — Mmoaymal
Huxkonai.

— B o0mem, 1a, — ckazain oH BeiryX. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3aKpbIBaeMcsl, YTO JIM? — BBIKPUKHYJ KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto mucars, Mpuna IlerpoBHa? — mienorom crpocuia [ynsia. OprioBa mokavana
rOJIOBOA.

— HuxkTto He 3akpbiBaeTcsi, — OTBeTHJA OHA 3a Hukomas. — I[IpocTo MBI pemmim nepeHecTu
BaIy paboune Mecta U3 oduca K Bam TOMOH.

— IIpoie roBops, — noasITOXKWI Hukoail, — Tenepb BaM HE MPUAETCA KaKIbIA AEHb €3/IUTh
B ouc. bynere paboraTh 1oMa, pa3z B IBe HeleIu — MpHE3KaTh Ha TJIAHEPKU, a B KOHIIE MecsiIa —
3a 3apIUIaTON U IPEMUEL.

[ToiimMaB yAuBIEHHBIE B3MJISIIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccss B310X OOJETYeHHsl, MHOTHE PagoCTHO 3ayibsiOanuch. Ho Hamummce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJU ceMeiiHble. OHU yXe pHUcOBaIM cebe yKacaroliue KapTHHBL:
MTOCTOSIHHBIA IITyM, KPUKH, TUIad; JETH BEMIAIOTCS HA PYKH, HE JAOT padoTaTh; )KEHa OTIPaBISET B
MarasuH.
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— A MOXXHO BOIIPOC? — HE BBLAEPKAJT KTO-TO U3 ceMeiiHbIX. — Kak MHe paboTaTh oMa, eciiu y
MEHS TaM JIBO€ MaJleHbKUX aeTel? S He Mory cebe 3Toro Jaxe MpeiCcTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY HE OyJeM meperpyxarb Bac pabOTOW, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT Maxarh 3a IBOUX? — IO TOJIOC MOJIOJOK YEJIOBEK C CEPBIM
YCTaBIIIUM JIUIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B paroBop OpioBa. — Hukomnaii coBceM HE 3TO UMEN
B Buay. Pacrnpenenenue 3amau Oyaer paBHOMepHbIM. Harpyska Ha mpoekTax y BCEX OCTAHETCS
npekHed, Hy U, KOHEYHO, 3apIjlaTa HU B KOeM ciiy4yae He yMeHblUTcs. [IpocTo Teneps Mbl Oyjem B
KOHTpPAKTax U rpaukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, HY 3TO MOHATHO — OJI0OPUTENILHO 3aKWBAJIM MPOTPAMMHUCTHI.

— HWrak, Mou moporue, 3aBTpa yTpOM BBl Bce MpuHeceTe Hukomnaro 3asiBiieHHE O Mepexoje Ha
HAJOMHYIO paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenmias OpnoBa. — U ¢ nmepBoro uucna oyzaere
MIPUXOJUTH B OHC BCETO TPH pasza B MecsIl. Eciu mosBsTCS BOPOCHI — MUJIOCTH Tipoiry K Hukounaro.

Yro nogenaemn, KoJs...

— Karactpoda! — nagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro Ttakoe, Wpuna
[lerpoBHa? — ynuBuics Hukonaii.

— MHe ToJIbKO 4TO 3BOHWII 3TOT rcux! — OpiioBa MHOTO3HAYUTEIHLHO B3JICpHYJIa OpOBH, HO, HE
BCcTpeTuB NoHMMaHusi Hukonas, yrounmna: — ['peyHOB u3 «Culyria». Y HUX Halia CUCTeMa
nosierena. Bee mpoBoaky 3a Ba JHS MOYJASUTHCH.

— OnAatb, HeOOCh, TECTUPOBIIUKH HATOPTAUMUITH, — MPEANOoNa0xKuI1 Hukomaii.

C Tex mop Kak Bce CTaiM paboTarh JoMma, mponuio Tpu Mecsama. U Bce ato Bpems Hukomnaro
MIPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»XKHO OBLJIO MPUAYMAaTh, KakK
nepeaBaTh COTPYAHHMKAM 33JaHUs 10 MPOEKTaM, MOTOM — KaK KOOPIAMHHPOBaTh X padory. Ho
TpyJQHEE BCEro OKa3aJoCh HANAJUTh CBS3b MEXIY HPOrpaMMUCTAMH U TECTUPOBIIUKAMHU. TyT
JOXOJMJIO JIO CMEIIHOTO. [IporpaMMHUCT mmcan CKPHIT, MOTOM CaM IPOBEPSIT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOTrpamMme, TO Cpasy K€ OTIPABIISII MUCbMO
Ha 00Ut azipec TECTUPOBIIUKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U paboTa. B urore 3a neno Opanuch
IBa-TpU YeEJOBEKa, a TO W Ooiblie. BbIICHUB NpUYUHBI «0ara», OHU OTHPABISIN 3aKIIOYCHUE
nporpamMmucty. He pas u He JBa TECTHPOBIIMKH JCTAH Pa3HbIC, a TO M BOBCE IPOTHUBOpPEYAIIUE JPYT
JpyTy BBIBOJABL. Torma mporpaMMUCT, TEPSSICh B JIOTAJKaX, MBITAJICS CAMOCTOSITENFHO JTIOKOMATHCS 10
cyTd. B uTore Bce Ipyr ¢ Ipyrom nepepyrajivch U B KOMIAHUHM HaYaJIMCh Pa30opo/I U MIaTaHue.

— Y HUX TaM NOTePSHbI BaYKHbIE TPOBOAKHU MIEPBUUKH 3a JIBA JHS C HHOCTPAHHBIM KIIMEHTOM, —
nponosmkana OpnoBa. — [maBOyx Ha ymiax, GUHAHCOBBIA y)Ke cOOMpaeT pacreyaTaHHbIe TEPBUYHBIE
JOKYMEHTBI, YTOOBI TIO KPYMHIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A 0ok-an y HMX 3a Kakoe 4ucio?

— UYro? Ilpu yem Tyt O9k-an? He ymuuuaif! — B3Bunace OpnoBa. — IlpoBogku y HHUX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapUBaJl CO CBOUMH pedsTaMu, — 3aCTYNWICA 3a MOAYMHEHHBIX Hukomai.

— OHM Kak pa3 IO 3TOMY IPOEKTY OTUMUTHIBAJIUCH. TaM Bce OBLJIO B HOpPME, TOJBKO CPOKH CJErKa
NOTJIBUIH. $I, KOHEYHO, HE YCIIEBAIO 332 BCEM CIIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpiioBa HEOKUJAHHO CHUKJIA U cella Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy yaapui TsOKETBIA
3amnax JyXoB.

— Komst, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI €
TOOOW NMPOMaxHYIUCh C HaJOMHOH paboroif. [laBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a
MIOTOM OJTyMaeM, KaKk HaM OBbITb.

— JaBaiite, — kuBHYa Hukonaii. — A uro ¢ «Culyriom»?

— C »tumu s pazbepych cama. Ckaxy, YTO yCTpaHUM BC€ HEJOYETHl 3a CBOM cuer. Uto
noaenaemib, Koms...

A noma gyuie

Hukonait oqun 3a npyrum HaOupan Homepa momauumHeHHbIX. [loutn Bce okaszamuch noma. He
osu10 [lerpa XKyposa (0H, MO c0BaM MaTepH, BBILLIEN B Mara3uH 3a NpoAaykramu) u Buktopa Myxuna
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— TECTUPOBIIUKA, KOTOPBIA paboTal ¢ MOIYJIeM pacyera, BHeAPeHHBIM B «Cubyrne». «Ilom «myxoiis»
Ham Myxun», — onpenenuin Hukomaid.

K Beuepy oH coOpai MmoysHOe JOChe Ha CBOMX COTPYIHHUKOB. [lomyuanack O4eHb WHTEpECHas
kaptuHa. [loutu Bce paboraror kak npoxisteie. He cnst, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpeMs CIIBUTAIOTCSI — 3a TPU MECSIa HU OJIMH MPOEKT HE 3aKpbUICS B OroBOpeHHBINH cpok. 1 y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAuiia O 3apIulare, OHM BCIIOMUHAIM, B KaKHX
TSDKEIIBIX YCIIOBUSIX padoTaloT (Cembsi, JETH, JOMAIIHUE >XUBOTHBIC), U MPOCHIH HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otmipaBmics k OpioBoit. — S Buepa 003BOHUII.

— Tloroan, Komns. Beicnymaif cHavana MeHs, — repeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yJlajaoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTH €€ TIOBTOPHO. be3 3THUX TOKYMEHTOB MX UTATbSHIIBI
OTKa3bIBatoTCs o(opmisiTh Kakue-To Oymaru. [lomywaercs 3aMKHYTBHIM Kpyr. YcTHOe oOeliaHue
YCTPaHUTh BCE HEJIOYETHI 3a Halll cueT ['pbI3yHOBa HE yCTpamMBAET, U aKT MPUEMKH OH HE MOJIHUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobiieMy ¢ coToM 3a JBa JHS, OHU BBICTABIAT HaM IMPETEH3UI0 Ha
Kpyriyto cymmy. [loToMy 4TO 111 HUX 3TO HECKOJIbKO MHJUIMOHOB pyOJsied MOTEpSHHOW BBITOABI U
yiepd KoMMepuecKoi pernyTaiui.

— 3a nBa gHsA? — mepecnpocws Hukonait. — Jla 5T0 mpakThuecku HepealbHO, TeM OoJiee ¢
yIQICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOro3HaYuTENbHO MOAHSIIA YKa3aTeabHbIM naneu. — Mmenno! 3nauur,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTparinero qus. J{pyroro BeIXoja HET.

— CnoxnoBato 310 Oyzaer, Upuna [lerpoHa. Jla u kyna ux caxarb? Mecra yxxe HET. Mbl 1
camH JIpyT y Jpyra Ha royioBax cuaum. [loMmerienne-To Mbl clau.

— Hapno, Kons, nHano. Paccaau nx xak xouenrs. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCH.

Bepnysuince k cebe, Hukomait O6bicTpo HabGpocan muchMo: «JIpy3bsi MOHM, y HAc cpbIBaeTcs
OUYEHBb CePhe3HBIH MPOEKT. UTOOBI MPeAOTBPATUTh KaTacTpody, HaM HEOOXOJAUMO MOOWIM30BATHCS U
o0benHUTHCA. [109TOMY PYKOBOACTBO KOMIAHUH MPHU3BIBAET BAC BEPHYTHCS HA CBOU pabouyue Mecra
B ouce. Co cBOE CTOPOHBI MPOITY Bac cAeNaTh 3TO 3aBTpa *ke. biarogapro 3a moHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodieHune. «Myxun? — paccyxxaan Hukomait. —
Ero mue u mapom He Hano. Tonbko BonOKUTUT. KoMKOB? DTOro o0si3arenbHO — 30510Tasi rOJIOBA.
Koro eme?» HemHoro nogyman, oH BOWI ajipeca YeThIpeX JIYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHONIKY «OtnpaBuTh». B 3tux moasx Huxonali He comHeBancs: OHM paboTaau B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOTJJa HUKOTO HE MOBOIMIIH.

He nponuto u necatn MUHYT, Kak Tene(oH B3APOTHYN OT BXoxsauiero 3BoHka. — Ciymato, —
nojHs TpyOky Hukomnait. — A, Cepreit, npuser. [Tomyuwnn nucsmo? Hy?
— S roroB, — otBeTtmn Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHe noma:

paboTaTh HaJ0, a MOJIYyYarOTCs BCSKUE MEJIEHKHU U JoMaliHue jena. «Tak, ¢ 'pOMKHHBIM Bce 0’Keily,
— noayman Hukomaih M, He J0XKHMIAACh OTKIMKOB OCTaJbHBIX MPOTPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KOHIlIE IPOBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEL] pa3faliCs Y€JIOBEUECKHNA
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IBSIHBII YTO JTU?

— Ko, s Tpe3B, kak cTeKIbIKo... [IpounTan s TBoe nmuceMo. BeIiTH, K COXKaIEHUIO, HE CMOTY.

— D10 eme noyemy?

— He xouay, — npocto orBetnn KomkoB. — MHue noma HpaButcs pabotats. He Hafo B mpoOkax
TopuaTh 1o noiaHs. [la u BooOuie oaHu crionHble tockl. He, He Oyay s Bo3BpaiuaThesi B ouc.

— 51 Te0s1 yBOMIIO — M cuau qoma! — copBaiicst Hukomaid.

— VYBonpHsH, Komb. — KomkoB ObUT cOBEpIIIEeHHO CITOKOEH. — Sl ¢ monmuHKa paboTy Hanay. A
ThI yero naenatb Oynems? S ¢ To6oil yxe ckoibko JeT padorato? Jlecats. Ilonsn? A stu mMomoasie
HOBBIE, YETO Thl OT HUX A00bembea? BoT u mogymaif, npexse 4eM yBOJIbHSATS.

IToxoxuil pasrosop cocrosuica y Hukonas u ¢ Myaucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. /o uerBeproro corpynnuka Huxonaii Tak u He no3BoHWICA. B urore Ha paboty
JOJDKEeH ObUl BBIMTH TONMBKO I'poMKkuH. MckaTek KOro-to eme CMbIcia He ObUIO: OCTalIbHBIE
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MPOrPaMMUCTHI ICUCTBUTEIHHO padoTany B KOMIIAHWM HEIABHO W B CXKaThle CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIIKCH.

«3adueM OHa BCeX MporpaMMepoB u3 oduca BeicTaBwia? Y Hee, BHIUIIb JIM, TPOTPECCHBHBIC
uJeu, a MHE pacxiaEobIBaif!» — cokpymancs Hukomai.

«OTKa3zanuch BBIXOIUTH Ha paboTy?! DTO yke HM B KakHe BOpOTa He Jie3eT! — HerogoBaja
OpnoBa. — U 310 Hamu ny4iiue kajapsel, Hama ornopa! CoBceM pacmyCTUINCh, CUA 1o 1oMaM. [Jla, He
MOTYT HalllM JIIoU 0€3 NOCTOSTHHOrO Haja3opa. YyTh Jaiib claOMHKY — M BCe, MOJIHBIA npuBeT. Ja u
cama 51 xopouia. Pemviia Ha apenaie cakoHOMUTh! A Bbinuio yto? IlonHbI poBait. A Benb Kakas uaes
obuta! I'ennanpHast. becripourpelniHas npakTudecku. HaBepHoe, s TUIOXO MOATOTOBHIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomam — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOIUPOBATH Ipouecc. UTo xe emie s caenana He Tak? [loyemy Bce momnuio
Harepekocsk? B uem s ommbOmace? M 4uro e MHe nenarh cei4ac — M C COTPYIHUKAMH, U C
“Culyriiom”, 1 BOOOIIIE...»

Bonpocuwi:

Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTeis komnanuu Upuny Opioy?

CKOJBKO JIET OHA PYKOBOAUT KoMianueil? Craiia Jin OHa JUAEpOM B CBOEH oTpaciau?

Kaxk Opnoa npuHuMaa ynpapjieHYeCKHE petieHus?

B 4em nposiBisiiiack HENMpeACKa3yeMOoCTh €€ XapaKkTepa, UMITYJIbCHBHOCTH?

Kak npunnmanocs OpiioBoi pelieHue o nepexo/ie COTpYJHUKOB Ha «IOMAIIHUN 0pucH?

. Uto HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEPEXOJ HA JOMAIIHHHA OQHC OBLT
yCHEIIHbIM?

7. Kakume mpocyerbl OBLIM [OMYIIEHBI B PEHMICHUSAX II0 MOTHBAaIMM M CTHUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omnatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta cUCTEMa OIUIATHI U
o0Cy»XJieHa ¢ COTpYAHUKaMuU?

9. Bce au COTPYTHUKH MMEIOT BO3MOXHOCTh paboTarh ynasieHHO? OOCyXIanoch U 3TO C
HUMHU?

10. beuta mm paspaboTaHa (WM CyIIECTBOBaia) Kakas-muOO CcHCTeMa KOHTPOJA 32
NeSTeNbHOCThIO yHalleHHbIX CcOTpyaHMKOB? Kak BooOIie ocyliecTBisigach (QYHKLIUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy sBiseTcs HpoBepkod Ha 3(QeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npenoxuth OpnoBoi? Kak «BBIpYJINBaThY» U3 CIIOKUBLIEHCS CUTyallud U
KaKHe PEUICHUs CIIeAyeT MIPUHSATH?

ouhkwdE

3a}1a}me 2 Ananus l'lpaKTI/[‘-leCKOﬁ CuTyanuu: «He TPAHKHPBTE YECJI0BCKO-YaCbl Ha
COBCIIAHUSA»

BonbmnHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOKHBIE WHCTPYKIMHU IO YINPABICHUIO KalUTAIOM,
TpeOYIOT YOeAUTENIHHOTO OOOCHOBAHHS /Ui JIOOBIX HWHBECTHIIMM, YCTaHABIWBAIOT TMOPOTOBHIE
3HAUEHUS W TIATENLHO MPOMHUCHIBAIOT MPABO PACHIOPSIKATHCS CPEICTBAMHU B 3aBHCHUMOCTH OT paHTa
PYKOBOJIUTETISI.

HaobopoT, BpeMs COTpYIHHKOB pacxoiyercs 0e3 orpaHudeHHidl. 3BOHKH, MEpENnucKa, BCTPEUH,
TeNEKOH(PEPEHINH CHhEIAI0T 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympasJieHI]a, HO KOMIIAHHHM [0 CYTH HHKaK HE pEryJupyloT HUX OoOIIeHHe.
BonbmnHCTBO OpraHuzamnuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpPEMs, U IIOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTsIT HENPOAYKTHBHO — Ha OECKOHEYHYIO TEepEenucKy, HEHY)KHBIC
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mnpsiMoil yOBITOK: Yachkl, MPOBEIEHHBIE Ha
COBCIIAHWUU Yy HadadbHUKA, OTHATHl y KiueHTOB. [llTaTtel pa3myTel, Oropokparus IBeTeT, padboTa
3aMemsieTcs, A0Xoabl manatoT. COTpyAHHKH Bce OOJBIE BPEMEHH IMPOBOMAT B OdHce, a TOJKY
HUKAKOTO.
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TaiiM-MeHePKMEHT OOBIYHO HamNpaBlieH Ha JCWCTBUS caMoro 4eioBeka. Koyuwm ydar, kak He
YTOHYTh B 3JIEKTPOHHOH MepenucKke, He IMOcellaTh Bce coOpaHus MoApsAn M Tak naiee. LleHHbie
pPEKOMEHJALWU, HO, YBBI, CIEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU MOPSIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTJIALICHHS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO W Oomibinoi Oocc. Ecnm myis Bamield KOMIaHuH
paboTa 3akiioyaeTcsl B HEMPEPhIBHOM OOILEHUHU, TO BHIOOpA MPAKTHUECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopbie cOBpeMEHHO MBICIAIINE KOMIAHUM PEHIMTEIbHO CMEHWIM MOAXOJ: OHH XOTST,
9YTOOBI PYKOBOJUTENN IICHUIHM JPAaroleHHbBII pecypc BpeMeHU H OepekHO MM pacropsikamuch. CBoi
OIO/KET 4acoB OHM IIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHu3alu HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bI, HO U BHICBOOOIMIIN BPEMSI PYKOBOJAUTENCH U COTPYIHHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJbTaTe YCKOPUIIHU POCT.

B unciax: kak opraHuzanuu TepsaOT BpeMs

Ounu I'poys, ObBIIMIA TeHaupekTop Intel, roBopuin: «Bbl ke He gomycTuTe, 4YTOOBI KOJulera
BOpoBall o0opyaoBanue u3 odpuca? Tak He MO3BOJIAITE eMy KpacTh y ToBapuiiel BpeMs». KoHeuHo,
TaKoro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KajneHaaph NPOHHUKAIOT BCTPEYH H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAaeTCs YeTKO CIuIaHupoBaTh. Camu co00il MOSBISIOTCS WHUIIUATHBHI,
TpeOyronire BHUMAaHUS PYKOBOJCTBA.

Opnako cefiuac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTaMU TalM-MEHEKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MPWJIOXKEHHSI TOMOTal0T COCTaBUTh PAaclMCAaHUE, OMOBECTUTh COTPYIHUKOB M OTCIEAMTH, KaK Te
pacxoayroT oOliee BpeMs OpraHu3alliu, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HEJIEIIO, B MECSL U B TOJ, U C KAKUMH LIEISIMH, KaKH€ OTJIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHIIOKEHHUS BBIABISAIOT Ja)Xe ONpeAeNieHHbIe MATTePHbl B OpPraHU3AINH,
HampuMep, HapauieNbHyl0 00pabOTKy MaHHBIX OO, TOCIe W BO Bpems coOpanus. Pasymeercs,
KOMITIaHus 00s13aHa rapaHTUPOBATh COTPYIHUKAM MMPUBATHOCTD MEPETUCKH U OOIIEHUS: KOMY MPUSATHO
OIyIIATh TIOCTOSIHHBIA TpucMOTp bosbmoro Opara! Tem He Menee mHMOpMaNHIO, KOTOpas aaeT
o0IIYyI0 KApTUHKY pacipeienenus 010 pkeTa BpeMeHH, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHU B 17 KpYHMHBIX
KOpropanusx, IpUMEeHUB aHanuTU4Yeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee coBeT
JTUPEKTOPOB).

N BoT HamM ri1aBHbIe HAOJIIOIEHUSI.

[lynamMu 3JIEKTPOHHON MEpPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MHM, pacChUlKa W IEpPEnuckKa,
PE3KO MOJEUIEBEB, 3alOJOHMWIN paboyee MPOCTpaHCTBO. MHOTHE PYKOBOIUTENH mosydatoT mo 200
nuceM B JeHb — Oosee 30 ThicAY B TOJ, & pacCIpOCTPAHEHUE CHUCTEMBbI OBICTPBIX COOOIIEHUN U
KpayJCOPCUHTOBBIX MPUIOXKEHUH ycyryOmnu mpobsemy (cM. Bpe3ky «OOO0pOoTHas CTOpOHA 3aKoHa
Mertkanday). Eciu TpeHn CcOXpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSMH 3alMeT Yy
pyKoBouTeNs O0Jiee OAHOr0 paboyvero JHs B HEJEINO.
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Joarue BcTpevH. PyKOBO,HI/ITeJ'II/I BBIHY)KJICHBl y4acTBOBaTb BO BCE OOJbIIEM YHCIE
MeponpusaThii. OT4acTy IpUUKHA B TOM, YTO PEKUM TEJIEJ0CTyNa YIPOCTUI yyactue. B cpennem Tor-
MEHeJKepbl TpaTAT Oojiee NBYX pabouux JHEH B HEAEI0 Ha KOH(QEpEeHLHMH C y4acTUeM TpexX WU
Oosiee COTPYIHHUKOB; B 1IeNIoM 15% BpeMeHM OpraHu3aliui PacXoAyeTcs Ha 3TH MEPONPHUSITHS, U IO
3Ta HeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «I((eKT pacXoasSImuxcsi KPYyroBy).

OrpannyeHHblii Kpyr odmenusi. BecTpeu 3a mocieqHue Ba JeCATHWIETUS CTalo OOJblle, HO
mumbe B 20% U3 HUX Y4YacTBYIOT HPEICTABUTENM JPYrUX KOMIAHMM MM XOTd Obl Jpyrux
(byHKIMOHATBHBIX ciyxk0. M make ecny coBeImaHUs BBIXOIAT 3a TPAHUIIBI OTENA, B HUX 3a4acTYIO
y4acTBYIOT HE T€ JIIOJH, a MOBECTKa COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMeH MHpOopMaluei, a
HE 00CyX/JeHHe M MOHMCK anbTepHaTtuB. [lo Oosbliel YacTu Bce AT MEpONPUATUS HE MOMOTar0T
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETWIM, YTO JIIOJAM CTajJd 4acTO OTBJIEKAaThCcsl Ha coOpaHusix. B OosbiinHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4dajd, YYaCTHUKU TO M JEJIO NMOCHUIAIM WM YUTAIU IEKTPOHHbIE
MUChbMa MPSIMO Ha coBellaHusAX. B omHol kommanuu 22% mporieHTa MPUCYTCTBYIOMIUX B CPEAHEM
IIOCBUTAJIN 110 MUCbMY KaXKJbl€ JECATh MUHYT. bosee TOoro, pykoOBOAMUTEIMN MOCTOSHHO 3allMCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHGoOpMalMM | JABOHHOE OpOHMPOBAHHWE CHUXKAIOT
3¢ (HeKTUBHOCTh COOpaHUil, U OpraHMU3allMd HAa3HAYalOT JIOTOJHUTEIbHBIE MEPONPUSATHUS, YTOOBI BCe-
Taku JOOMUTHCS pe3ynbTaTa. Ha JOMONMHUTENBHBIX BCTpeUax YYaCTHHMKH elle OoJbllle OTBIEKAIOTCI U
TaK Janee 10 6ECKOHEYHOCTH.

Hepocrarok koHTposis. B OonbIIMHCTBE KOMMIAHMN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JICHE)KHOM BbIpaykeHUU. Eciiv HauanbHUK peniui NpoBecTH COOpaHUe, €ro MOMOIIHHUK UM CEKpeTaphb
pacchlaeT MPUIJIALICHUsT WK, OTBICKaB OKHO B rpaduke KOJJIEKTHBA, MOMPOCTY M3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyX HB Kakyloo-TO MpoOJieMy, CO3bIBAIOT LEJIbIA  OTHAEN, MPOCST
IIPOAHAIM3UPOBATh CUTYALIUIO U NPEAJIOKNATE MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHns Ha IPOBEACHHE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccnenoBanuu Bain Tom-meHemkepsl oleHWIH Oojee
MIOJIOBUHBI COOpaHMil, Ha KOTOPBIX OHU OBLIH, KaK «HEe3(D()EKTUBHBIE» UIN «KpaliHe HeA(P(EKTUBHBIE.
Tem He MeHee OpraHuM3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTbH COBEIIAHWN, HE TOBOPA YK O
HaKa3aHMsX 3a Oecrose3Hble COOpaHMs UM Harpaaax 3a JIelCTBUTEIbHO [ICHHbIE.

TpynHo mojacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeus. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUI MOTYT BbICBOOOAUTH 110 20% COBOKYIHBIX pabodmx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTH3IUPOBATL NpOLUECe
NPHHATHR PALIEHUEA,

Talm-MEHEIKMEHT HE NOMOMXET Hexotopbie HoMNanuK NpoGyioT Hosest nogron onupaerca * YCTAHOBHTH EAMHBIA PACNOPRAOK
PYKOBOAHTENAM, 8C/H OH BXOAMT HOBBIA NomXoa, OHw OeparyT Ha BOCEMb NPHHLMNOS! colpanmi;
8 NpoTHEOPEYHe C 00LHaRMH BPeMR KaK iparoueHHsif pecypc * GOPMHPOBATE NOBECTHY AHA, * BBECTH KONHYECTBEHHDIE NApa-
“ TPEOOBAHHAMH OPraHHIALMM, W BAYT GIO/DHET BDEMEKH CTONL HCXOMA K3 NPHOPHTETOB; METPS! AR HAMEPEHHA BPeMEHHORA
HE AUCUMNNHHHPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArPy3xHM Ha OPraHuzaumo,
H QHHAHCOBHA, C HynA,
* npopadaruears Guanec-nNaH 3TH CTpAaTErni NOMOTYT KOMNa-
AR MOBOTo NPOBKTE; HHAM OTPaNnTL pyKoBOgUTENSA
* YNPOCTUTL OPICTRYKTYPY; OT NOKYWEHHRA HA MX BPEMA,
* PACNPEJEeNUTL OTBATCTBEHHOCTS CHAIUTL PACXOGsI M NOBLICHTY
33 MHBECTUUWH BPEMEHH, NPOAYKIHBHOCTS.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SUIMCh 3a pelleHHe 3Tol mnpobiembl. OHU COCTaBUIU
ouLmanbHBIA OO/KET BPEMEHUM M PpACIOPSDKAIOTCS MM KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJIUTENEH OT MOKYIIEHHH Ha MX BpeMs, JOOMBAsCh MPOJYKTUBHOCTH COOpaHuil U Ipyrux ¢hopm
cBs3U. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb IOJIE3HBIX CTPATETUH.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosuiero jaujaepa — yMEHHUE
BBLJIEJIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKHU YETKO MPEJCTaBIIsUIM ce0e, Ha UTO HYXKHO TPATUTh
BpeMs B [IEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUTH U BOBCE IPOUTHOPHUPOBATD.

Maiio KTo CpaBHHMTCS B MCKYCCTBE YIpaBJeHMs BpeMeHeM ¢ NnokoiHbM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycmexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB KyJja-HUOY/Ab Ha KYpOPT U MPOCUI UX COCTaBUTh CIIUCOK U3 JIECITU
IIPUOPUTETHBIX 33/1a4 Ha CleAyroUMi roa. Bece yuacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouwu ux uaen. Ho Jlxxo0c Opan Mmapkep U BbIYEPKUBAJl CEMb HUKHMX IyHKTOB. «Ham noj cummy
TOJIBKO TpU», — IMOSCHSUI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a 4YTO KOMIIaHUs Oepercs, a 4yem
3aHuMaTbcs He craHeT. Tak J[oOc oTcekan «rym» M CTpaTerMyeckd MCIOJIb30Ball CAMbBIX CHIIBHBIX
COTPYJHMKOB, HE OTHMUMas y HHUX BpeMs HampacHo. Temnbl WHHOBAallMM B KOMIIAHHHM JAJIEKO
MIPEBOCXO/IMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo caenanach OJHOW M3 Oorarediux B
MHpE KOMITaHHH.

CocraBbTe 0HOIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKIbli IoJl ¢ YHUCTOTO JIMCTA, HE HCIHOJB3Ysl KaK OTIPABHYIO TOUKY
Or0/KEeT HUCTeKIero roja. Jlyuyimme KOMIAHUU TaK JXK€ COCTAaBISAIOT M Owoker BpeMeHH. OHU
«(UHAHCHPYIOT» HOBBIE COBEIIAHMS JHIIb 332 CUYET OTKa3a OT YEro-To, 4TO Y€ HaxXOJUTCS B IIyJie
MEpONPHUATHH.

Bossmem k npumepy, Ford Motor. Korga Anan Mynamiu 3aHs1 JOKHOCTh T€HAMPEKTOPA, OH
OOHapy>KWJl, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEUM OUEHb MHOTO BpeMeHU. HeBeposTHO, HO
€XKEMECAYHO I «BEPXYILIKH» KOMIAHUU — 35 4YeIoBEeK — IMPOBOAMIN LENYI0 «HEIETI BCTPEU»:
1ATh OyTHUX AHEN 00CYXJalny MporpaMMy U UTOTH. DTH CECCUHM 0OXOIMINCh KOMITAHUH HEIEIIEBO —
JI0pO’Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY MOPY.

B xonue Mymnanu obpaTuicss K KOMaHzIe ¢ Ipocb00il oleHUuTh 3(P(PEKTUBHOCTh PETYISPHBIX
coOpaHMil M MO WUTOraM OTCesUl HEHYXHbIE M COKpAaTWJ 3aTSHyTble. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHHu. PykoBoaCTBO cTano ropasfno Oojiee KPUTUYHO OTHOCHTHCS K 3asiBKAM Ha HOBBIE BCTPEUH.
Xots menemkepoB Ford He mpocunu HempeMeHHO O0TKa3aThCs OT KAaKUX-JIHOO MEPONPUSITHH, Ipexae
4YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ I0YYBCTBOBAJIM, YTO UM BBIIEICH HEKUM BPEMEHHOU JIUMUT.

Ceifuac BMeCTO ISTHAHEBHBIX ceccuit Ford mpoBOAWT eXeHenenbHbIE BCTPEYH IO OIICHKE
OusHec--11aHa. Briciiee pyKOBOJACTBO KOMITAHUHU YETHIPE-TATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPSIET pe3ysbTarhl. [loBeCTKa IHS CTaHAAPTHAS, a IOTOMY U ITOATOTOBKA K HEMY UAET
B Ford mo-nakaranomy, 61arogapst 4eMy yaajiaoch BHICBOOOJUTH THICSAYM pabOUYMX YacOB M COKPATHUTh
pacxoapl — KakK pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HCKalM TOCYyAapCTBEHHBbIE CyOCHIUH.
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[ToBBICHIICS TEMI MPUHATHUS PEIICHUHN, U YIYUYIIHIOCh UX Ka4eCTBO, a 3HAYUT, yckopuics Beixon Ford
U3 KpHU3Hca.

IIpopadarbiBaiiTe Ou3Hec-MJaH /i1 JiIOO0ro HOBOro mpoekra. Kommanuum yacto
«3apaXkaroTCs» WHUITMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha Mpyroil. C BUy BCe OHU
WHTEPECHBIC, HO OYCHb HEMHOTUM CYXJICHO JONTH JI0 KOHIIA.

Korga I'spu INonabepr cran reaaupekropom Newmont Mining, oH 0OHapYy»XuJI B KOMIaHuU 87
MPOEKTOB PA3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJIWH WJIM HECKOIbKO YJICHOB
WCTIOJTHUTEIBHOTO COBeTa. VHWIIMATUBBI, HAlpaBJICHHBIC HAa TOBBINICHHE OE30MacHOCTH padOT WU
3¢ (heKTHBHOCTH M00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHUTEIBHBIX — €CIIU MOJICUUTATH
COOTHOIIICHUE BJIOYKCHHBIX CHJI M PE3yJIbTaTOB.

AP PexT pacxonAUMXCH KDYION
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YroObI COBIAIATh C «3MUAEMHEN TPOEKTOBY, ['0a10epr mpuKka3an coCTaBUTh OM3HEC-TUTAHBI JIS
BCEX pa3pabaThiBaeMbIX M HaMeyaeMblX HHHIMATUB. OTHBIHE, MpEeXae 4YeM 3aHAThCS YeM-TO,
PYKOBOJUTENN HPOBEPSUIM IJJAaH M CUYUTANIM, CTOMT JIM OBUMHKA BBIACJIKH. B kaxmom mnpoekre
MIPOCUUTHIBAJIACH MIPEIOJIaraeMas BbIroJja U BCE pacxo/ibl, BKIKOYAs 3aTpaThl BPEMEHH, U Ha KaXK]IbIi
Ha3HayaJld OTBETCTBEHHOI'O — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBIIOJHEHUS IJIaHa, a
TaKXe Mo OI0JDKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrHe NMpOeKThl, 3aTesiHHbIe emie a0 npuxoaa ['omndepra,
ObUIM OTMEHEHBI, IOCKOJbKY 10 HUMH He OblIO yOeAuTenbHOTro OW3Hec-IUIaHa, a KaKHe-TO He
MpOUUIH «3amuTy». Yepe3d Tpu mecsua noptdonno mHUIMATUB B Newmont COKpaTHIICS Ha TpPETb.
Tenmepp KoMHaHMsA TJaBHBIM 00pa3oM BKJIAJbIBAJIa BpeMsi B IOBBIIIEHHE O€30MaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblie ypoBHEH OTAEIs€T TeHIUpEeKTopa OT TeX,
KTO HEIMOCPEJCTBEHHO paboOTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET MHPOpMalus U TeM TpyJHee
IIPUHUMATH peleHue. Bee pykoBoANUTENM 3HAIOT 3TO, HO HE BCE JIE€ar0T BhIBOABIL. M elie: MHOrME He
IIOHUMAIOT, YTO KaXIbld JIONOJHHUTEIBHBIA CyINEepBal3ep — OTO JIMIIHHE pacxolbl, JAJEKO
IIPEBOCXOISALINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBIL. [I[pomMexyTOoUHast MHCTaHLIMSA OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMUT, KTO-TO JIOJDKEH TI'OTOBUTH BBICTYIUIEHHS, KTO-TO MX OLIEHUBaTh, U KaXIoe
coOpaHue TMOpPOXKJaeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIN, YTO B CpPEIHEM IOSBICHUE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa ILTIOC elle
50% BpeMEeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXAbId JOMOJIHUTEIbHBIM BULE-TIPE3UJIEHT CO3JacT
pabory musi 2,6 denoBeka. MEHEIKEPOB W BUIIE-TIPE3UJICHTOB COIMPOBOXKIAET IENbINH «KapaBaH»
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsl A0 PYKOBOJIMTENS KOMaHIbl — U 3TO emie Ooiblie paboTsl U
maepxkek. (Cm. Bpe3ky «Bo 4Tto ofoiiaeTcs emie OAWMH PYKOBOJIWUTENBY.) PaboOThl cTaHOBUTCS BCE
Oosbliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JIOMOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()()EeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpTraHM3alHUIo,
nmpuyeM HauyaB ¢ BepxHux cioes. B 2010 rogy Kanmudopuwuiickuii yuusepcuteT B bepkin cToiaKHYICS
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMH: U3-32 HAKOMMBILIETocs aepuuura OI0pKeTa y HEero
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cpezam $150 mutH. UToOBI mMpoUHAHCHPOBATH AEATEIBHOCTh, HA KOTOPOH ACPIKUTCS peITyTaIus
YHHUBEPCHUTETA KaK y4eOHOIro M Hay4yHOro IIEHTpa, aIMUHUCTpALUs CTajda UCKaTh CIOCOOBI COKPaTUTh
pacxonsl. JletoM TOTO k€ rofa peKTop yHuBepcurera PobepT bupreHo mpemioxui mporpammy
yIAydlleHUuss  ONEpalMOHHOM  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  HH(pOpPMALMOHHOMN-
TEXHOJIOTUYECKOW M aJMUHHCTPATUBHOU CIyKO i Bcex 14 Komemxkeid u cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce 3tu cmyxObl CTaHAAPTU3MPOBAIH, YIPOCTHIH, CACTAIN MEXK(PAKyIbTeTCKUMUA. ITO
MIO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEBY» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynpouieHue coeperiiu yHuBepcutery okosio $120 muH B ron. bepkiu Hayuuiics
TPAaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

BbiaeanTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bOJIBIIMHCTBO KOMIIAHHW HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00Jalal0MX [IpaBoOM CO3bIBaTh coOpaHus. B pesynbrare — perieHus o
TOM, Kak JOJI'0 HPOAJIUTCS 3aceJaHue, KOro I03BaTh U Jaxe oOO0sA3aHbl JM IPUIIIALLICHHBIC
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 IPUHMMAIOT HA HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEJIEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENU KPYIHOI'O NMPOU3BOJCTBA HEINABHO OOHAPY)KUJIM, YTO PEryJsipHbIE
HOJIyTOPAa4acoOBbIC COBEIIAHUS MEHEKEPOB CPeHEro 3BeHa o0xoiarcs 6osee yeMm B $15 MiH B roz.
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI TH BCTPEUYU, MEHEIDKEPHI HE MOIJIM 1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma paccbulaeT mpuIJalieHue, U KOMaHAa coOupaercs». VHbIMU cloBamu,
CEKpETapro MIIQJIIIETO BUIIC-TIPE3U/ICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedp 1muta o mpsiMBIX pacxojax, HUKTO Obl HE TIO3BOJIHII €My PAaCHOPSIIUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMO.

B npyroil mnpou3BOACTBEHHONW KOMIIAHMHM, C KOTOPOM Mbl HEJABHO IPOBOAMIU paloTy,
PYKOBOJICTBO HAIlUIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJlONpPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTE CPE3AIA € Yaca A0 I0Jy4aca, a BO-BTOPBIX, OTPAHUYMIIA YUCIO YYaCTHUKOB —
He Oosiee cemu. Tenepp, 4TOOBI IPOBECTU BCTpeUy JUIMHHEE MOIYTOpa 4acoB MJIM C yyacTHeM Ooiiee
CEMHU YEJIOBEK, HaJO0 OBLIO MOJy4YaTh pa3pelieHHE PYKOBOJIUTENSA Ha JIBa yPOBHs BbILIE. 3a IOJIT0Ja
OIOJKET BPEMEHU COKPAaTHIIM: B JICHE)KHOM SKBHMBAJCHTE BBIUIPHILI ObUI paBeH 3apIuiare ABYXCOT
COTPY/IHHMKOB.

Bo 4yro oboiaercs ewe
OAIMH PYKOBOAUTENDL

Y Xan@oro pysonoaMTens orh NOMOUNHKM: OHM 0GpabaTEBsioT NONTY W roTonNT
COOQGMMB. TOM MTO MX BPOMI TOME CNOAYeT YEMTRIBATL. Yem nsime panr
Y MOHEAROPA, TeM BOMLLM NOMOIHMKOB TREOYOTCH
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CTaH;[amenpyﬁTe npouecc NMpUHATUA PEHICHUA. Bo MHOrnmx koMmaHHSX npoucaypsl u
mpaBa HpOpa6OTaHI)I TaK INNIOXO, 4YTO JOAW JOJIBIIC 06Cy)K)IaIOT KTO M 4YTO JOJDKCH peulaTb, YEM
HECTIOCPCACTBCHHO (bOpMI/IpyIOT W BBIIIOJIHAIOT PCIICHUA. B Takux clIydadx UMECT CMBICIT BLIpa6OTaTB
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€IMHBIN JUIA BCEH OpraHU3allMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PEIICHUI
1 cOepexeT Bpems sl APYTUX Je.

XopomuM MpUMEPOM MOKET MociykuTh Woodside, kpynHeiimas B ABCTpajuu He3aBUCUMAs
HedTerazoBast KoMIaHus. ['oaMu ynop Aenancs Ha «MaTPUUHBIN» IPUHLIUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKpeIvieHbl 3a oTaenamu. Cucrema crnocoOCTBOBaJla COTPYJHUYECTBY MEXAY Ppa3HbIMU
MO/Ipa3JIeICHUsAMU KOMIIAaHUH, HO TpaBa W MOJOTYETHOCTh HE OBLIM MpOsSCHEHbI. B pesynbTaTte Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3NIMYHBIX OTAEIOB M (UIMAIOB — U
COOTBETCTBEHHO Bo3pacTasii pacxonbl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psij
MPUHIUIIOB, OJHO3HAYHO pacIlpelevuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MOJIpa3CICHUsAMU, TEXHUUECKUMHU CIy>K0aMu U 1Tab-KBapTUPOM KOHIlepHA. MHOTME COTpYIHUKH
MPOILIN CHEeNHUAIbHbBIN TPEHUHT, OCBOWJIM HOBBIE IMPUHIHIBI Pa0OThI U MOHSIN, KaK UX IPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMSATCTBUS U YCKOPUTH MPOLECC MPUHATHUS
pemieHuid, OblTa co3naHa HeOONbINAs CETh «HABUTAaTOPOB» — MPEICTABUTENEH pa3HBIX OTIENOB
KOMITaHUH.

Pesynpratel He 3actaBuiM ceOs knaaTh. Pa3o0paBmimch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOsierdymin NpuHATHE pelieHuil. C3KOHOMJIGHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHIIIOJHEHHUE PEIICHUIN U BBIBJIEHUE HOBBIX BO3MOXKHOCTEH pOCTa.

YcraHoBUTH eMHBII pacnopsiiok. Hu ogHa koMmaHusi He MOXET BOBCE OTMEHUThH COOpaHus
—OHHU IIOMOTalOT HaJa)XKUBaTh COTPYJAHUYECTBO M IPUHMMATh OCHOBHbIE perieHus. Ho MoxHO
3aMETHO MOBBICUTH Ka4eCTBO BCTPEY, €CJIU COOTI0aTh HECKOIBKO OYEBUIHBIX HOPM.

* SIcHo mpomnuckIBatTh 1enu coBenranus. B Intel y mo6oro co6panust cpasy 0003Ha4aroT 3aqa4u:
uHpopmanus o teme A, obcyxaenue TeMbl B, pemenue no teme C. 3Byd4uT IpocTo, HO Guarogaps
TaKMM M€paMm BCE NIPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJKHBI IPUNUTH.

* ['oTtoBuTh 3apanee. B kommanum Ford Bce martepwanbl s exeHenenabHol BcTpeun BPR
paccbuIaloTCsl 3apaHee, YTOObl YYaCTHUKU MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUSl M MEHbIIIE
BPEMEHH TPaTUTh Ha 0OMeH nHpopMaIueil y)xke Ha caMoM COOpaHUH.

* Hauunats BoBpems. Eciu yacoBoe coOpaHune HauMHAETCS BCEro JIMIIb C MATUMUHYTHBIM
OII03/IJaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJICTBO TaKOIO HE MOTEpHesno Obl. ¢ 3akaH4YUBaTh OBICTPO,
ocoOeHHO ecnu ToiKy He BUAHO. CtuB J[)koOc TpeboBasl «CMEHBI COCTaBa», €CJIM BHUJAEN, 4YTO
YYaCTHUKH SIBUJIMCH HEMOATOTOBICHHBIMU WJIU MPOJYKTUBHOCTH 0OCYKJeHus, nagaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HalpacHble TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HEIb3 HU3MEPHUTH,
HEBO3MO)KHO TNPOKOHTPOJIMPOBaTh. OIHAKO JMIIb HEMHOTME OpPraHU3alud PETYISAPHO H3MEPSIOT
TaKkHe CYIECTBEHHbIE, CKa3bIBAIOLINECS Ha MIPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJIKUTEIBHOCTD U
MIOCEIIAeMOCTh COOpaHuil, 00BEMBI JEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHSATH, Ha
YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IIOKa3aTesiel 3arpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENN YK€ MOJCUYUTHIBAIOT, CKOJBKO BPEMEHHM OHM MPOBOISAT Ha COOpaHUsIX C
pasHbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBoAaM. /[l 3TOro AOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoTopele kommaHuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPHUMEHT:
MPEOCTABIIAIOT MEHEKepaM HOJIHBIN OTYET O TOM «OpeMeHH», KOTOpOe T€ BO3JaraloT Ha KOMITAHUIO
B BUJIE COOpaHuUi, SJIEKTPOHHOM MEPENUCKHU U TaK Jaee.

B Seagate HecKOIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOM MpOrpamMMe: OHM IOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTaBICHUH CO CPEIHUM JUIsl PYKOBOAMTENEH WX YpOBHS.
OTH CBOJAKH ITOMOT'al0T CKOPPEKTUPOBATH NMPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOIIEHHBI PECYPC OPIAHU3AIIMU, HO 3a9acTyio ero
Tpatar 3ps. Hu 3a xakue AeHBIM HaM HM NPUKYNHUTHh K CYTKaM JABaALATh IATBHIM 4Yac, HU BEPHYThb
MUHYTbI, TpPOBEJCHHbIE B OECCMBICIIEHHOW ToBOopuibHE. UToOBl Bamia KomaHaa paboTana Io
MaKkCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMsi COTPYAHUKOB, COCTaBISATh CTPOTHM OODKET
BPEMEHH, MPUIIOKHUTH YCUIIHS K TOMY, YTOObI HHBECTHIIMM BPEMEHHU IPUHOCHIIN Balllell KOMIIaHUU Kak
MO>KHO OOJIBIIYIO TPUOBLIb.
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Bomnpocsl 1u1st 00cy:KIeHus:

1. Kak paccuurarh CTOUMOCTb pab0O4Yero BpEMEHH, U JIJIsl UEro HY)KHA 3Ta BeJIM4rnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTE BpeMs, U JJI YEro 3TO HEOOX0IMMO JeaTh?
3. Kak ycneBath nenarb Bce?

4. Yto nenaere Bei, 115 Toro uro 661 y Bac ObUT10 10CTaTOYHO CBOOOHOTO BPEMEHH?
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JTUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

Lenp xypca — hOpMUPOBAHHE Yy CTYIEHTOB HEOOXOIMMOIr0o 00bEMa KOMIIETEHIUH, TpeOyeMbIX
JUIS. peaju3aliyd OPraHU3aTOPCKUX W YIPAaBICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaliio K IESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO MPaBOBOIO TOJSI C COOJIOJACHHUEM HOPM
npodeccHOHATEHON 1 00IIEeYeNIOBEYeCKON 3TUKH, M C YIETOM IMOCIEAHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTH MEHEKMCHTA.

3agauu Kypca:

— O3HAaKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHHUS YIPABICHYECKUX HIICH W B3TISIOB U UX
JaTbHEHINEH SBONIIONMEH B pa3HbIE UCTOPHUYECKUE MEPHOABI B Pa3IMYHBIX CTPAHAX, a TAKXKE CBS3BIO
COBPEMEHHOTO COCTOSIHUSI YIIPABJICHYECKOW MBICIIH C IPOLLIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O MEHEIDKMEHTa M JIaTh NpEACTaBICHUE 00
HHTCTPUPOBAHHOM IMOAXOAC B BOIIPpOCAX KOHHCHTy&JIbHOfI TCOpHUHN YIIPABJIICHHUA WU MCHCIKMCHTA, U
MPAKTUKH MEHEIDKMEHTA B OPraHU3alUsAX Pa3InIHbIX (hOPM COOCTBEHHOCTH.

— O3HAaKOMHUTb C BHCAPCHUCM HOBBLIX NPHUHIOHWUIIOB U MCTOIAOB 3(1)(1)6KTI/IBHOFO MCHCIPKMCHTA U
KOOpAuHaluu ACATCIIbHOCTU KOJUJICKTUBOB J'IIOZI@I;'I B COBPECMCHHBIX OpraHu3anusax;

— 03HAKOMHUTH C BHEJPEHUEM HOBBIX IPHHIIUIIOB U METOIOB YIIPABICHHS KOJUICKTUBAMH JIFOJICH
BO UMA JOCTUIKCHHA BBICOKHUX COIIMAJIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

— paccMOTPEeTh HAyYHO-TIPAKTHYECKHE IOAXOJIbI MU 00pa3ibl COBPEMEHHOIO YIIPaBIICHUS,
JOMUHUPYIOIIME B TOM WIM HHOM COLMAIBHO-KYJIBTYPHOM CpeAe, MCXOIsd W3 IPUHIUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHH.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00YYatOLUiCs JOKEH:

3namo:

— 3¢ ($eKTUBHOCTH UCTIOIB30BAaHUs CTPATErMU COTPYTHUUECTBA JUIs IOCTHIKEHUS TOCTABIEHHON
IIEJIH, ONPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH HIOBEJICHUS BBIJICJIEHHBIX rpyImn Tro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESATEIBbHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MpPEIENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIIEITHOTO BBIITOJIHEHHSI TIOPYYEHHON pabOThI;

— IMOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX MeJed JesITeIbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, TMIHOCTHBIX BO3MOXKHOCTEH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOH NePCIIEKTHBHI
Pa3BUTHS JESATEIBLHOCTH U TPEOOBaHUN PhIHKA TPY/AaA.

Ymemos:

- TpeaBUAETh  pe3yiabTaThl  (MMOCIHENCTBUS)  JHUYHBIX ~ JEHCTBUH HW  TUTAHUPOBAThH
M0CJIe/I0BAaTEIbHOCTD IIAr0B IS JOCTHKEHHS 3aJaHHOTO pe3ysbTara;

- peann30BaTh HaMEYEHHBIC LENH NEATEIFHOCTH C YY4ETOM YCIIOBHIA, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TamoB KapbepHOrO pOCTa, BPEMEHHOW IEPCIEKTUBBI PA3BUTHS EATEIbHOCTH H
TpeOOoBaHUM pbIHKA TPY/a;

— HCHOJB30BaTh MPENOCTABIsIEMble BO3MOXXHOCTH JJIi TNPHOOPETeHHS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoemp:

- MeTofgaMu YPQPEKTHBHOTO B3AaMMOACUCTBUS C APYIMMH YICHAMH KOMAaHIBI, B TOM YHCIIE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSMH M ONBITOM, M IPE3CHTALUH Pe3yIbTaToOB pPabOTHI
KOMAaH/IbI;

— OIIEHKOM H(QEeKTHUBHOCTH HCHOJIB30BAHUS BPEMEHH U JAPYTrHUX PECYpCOB MpPU pPELICHUU
MOCTABJICHHBIX 33/1a4, @ TAK)KE OTHOCUTEIHHO TOTyYEeHHOTO Pe3yibTaTa.



