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1. ITosicHuTEILHAA 3aNMHCKA
1.1. lean u 3agaun UCHUILIHHBI

L]ens Kypca — opMupOBaHUE Yy CTYIEHTOB HEOOXOAMMOT0 00bEMA KOMITETEHITUH, TPeOyeMBbIX IS
peanu3ali OPraHW3aTOPCKUX W YIPABICHYECKUX CIIOCOOHOCTEH, IO3BOJIIONINX YCKOPHTh HX
po(ecCHOHANIBHYIO AJaNTalldi0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBHS C KOJUICKTUBOM B paMKax aKTyaJbHOTO IPABOBOTO IOJIA C COOJIOJCHUEM HOPM
po(hecCHOHALHON U 00IIEYeIOBEYECKON ITUKH, M C YIETOM IMOCJICTHUX JOCTHKCHUN W TIEPEI0BOTO
OIBITA B 00JIACTH MEHE/KMCHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (hOPMHUPOBAHHS yIPABICHUYCCKUX UICH M B3TJISAIOB U HX
JAbHEHIIEH SBOMIONMEH B pa3HbIE HCTOPHYECKUE TEPHOIBI B PA3JIUYHBIX CTpaHaX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABICHYECKOW MBICIIU C MPOIILIBIM;

— paccMOTPEeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh MpeAcCTaBlieHHuE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEIICHUIO KOHIICTITYyaJdbHBIX BOIPOCOB TEOPUU YIPABICHHUA U
MEHEPKMEHTA, U IPAKTUKN MEHEDKMEHTA B OPTaHU3aIUAX PA3IUIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUThH CTYJCHTOB C BHEJPCHHEM HOBBIX TMPUHIIUIIOB M METOAO0B 3((HEKTHBHOTO
MEHEI)KMEHTA ¥ KOOPIWHAIIUH JIeATEIHbHOCTH KOJIJICKTUBOB JIt0JIeH B COBPEMEHHBIX OPTaHU3AIIMSIX;

— O3HAKOMHUTH CTYJCHTOB C BHEAPECHUEM HOBBIX MPHUHIUIIOB W METOJOB YIIPABJICHUS
KOJUJIEKTUBAMH JFOJEH BO UMS TOCTH)KEHHUS BHICOKHX COIIMATbHO-9KOHOMUYECKUX PE3yIbTAaTOB.

— paccMOTPETh HAYYHO-TIPAKTHUYECKHE TOIXOABI K YIPABICHUIO H OOPa3Ibl COBPEMEHHOIO
yOpaBlieHus, JOMUHUPYIOIIUE B TON UM WHOM COIUANBHO-KYJIBTYPHOU Cpelie, UCXOA U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. llepevyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUSI KOMIETeHI it

Komnerenuus
(Kol ¥ HAMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeH NI
(Ko ¥ HAMMEHOBAHUE)

PesyabTaTsl 00yyeHus

VYK-3. Criocoben
OCYIIECTBJISTH COIIMATLHOE
B3aMMOJENUCTBUE U
pealin30BbIBATH CBOKO POJIb B
KOMaHze

VK-3.1. [lonumaer

3 peKTUBHOCTH
HCTOJIb30BAHUS CTPATETUU
COTPYJHUYECTBA IS
JNOCTHIXKEHUS IIOCTAaBJICHHOU
LIEJIU; OTNIPEAEINSET POJIb
Ka)XJO0ro y4acTHUKA B
KOMaHJIe;

3naem: >h(GEKTUBHOCTh HCIOIL30BAHUS
crpareruu COTPYAHUYECTBA JUISL
JIOCTHKEHUS MOCTaBJICHHON LEeNH,
ONPEIENSIET CBOIO POJIb B KOMAHJIE.
Ymeem: npensuneTs pe3ysbTaThbl JIMYHBIX
JEHCTBUI W OpraHuzyeT paboTy KOMaHIbI
JUTsl JOCTHXKEHHUS 3aJaHHOTO pe3ysbTara.
Bnadeem: neMOHCTpUpPYET TIOHWMaHHE
pe3yIbTaToOB JIUYHBIX JIEUCTBUI;
ONpEAEIAET TOCIEN0BATEIBHOCT IIaroB
JUISL JOCTHXKEHUSI TOCTaBICHHOW LENU U
KOHTPOJIMPYET UX BBIIOJHEHUE.

YK-3.2 D¢ dexTuBHO
B3aMMOJICHCTBYET C WICHAMHU
KOMaH/Ibl; y4aCTBYET B
oOMeHe nHpopmanuei,
3HAHUSAMHU

U OIBITOM; CO/ICHCTBYET
MIPE3CHTAIIUHU PE3YJIbTATOB
PpaboThI KOMaH kI, COOTIOAAET
ATHUYECKHE HOPMBI
B3aUMOJICUCTBHS.

3naem: paszHble BHIBl KOMMYHHKAIMH
(YycTHYIO, THCBMEHHYIO, BepOaJIbHYIO,
HeBepOaNbHYI0, peajbHyI0, W Ip.) I
PYKOBOJICTBA KOMaHAOH W JTOCTHKCHHUS
MOCTaBJICHHOH IIEJIH.

Ymeem: yduthHIBAT B COBMECTHOWM
JESTEIIBHOCTH OCOOCHHOCTH MOBE/ICHUS U
0OLIeHNS pa3HBIX JIOJEH.

Braoeem: wetromamu  3ddexkTuBHOTO
B3aMMOJICHCTBHS C JPYTHMH YJICHAMH
KOMaHJAbl, B TOM 4YHCJE Y4YacTBYeT B




obMmene wuHpoOpMaIKell, 3HAHUIMU U
OMBITOM, W TPE3CHTAIUH PE3yJIbTaTOB
pabOTHI KOMaH/IHI.

YK-6. CiocoGeH ynpaBisiTh
CBOUM BpEMEHEM,
BEICTPaWBaTh U
peaN30BEIBATH TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIUIIOB 00pa30BaHMUS B
TCUCHHE BCEH KH3HU

YK-6.1. Onpenenser 1menu
COOCTBEHHOM JIEATEILHOCTH,
OLICHHBAS MTYTH UX
OOCTHIKCHHS C YUCTOM
peCypcoB, yCIOBH, CPENICTB,
BPEMEHHOUN MePCIEKTHBBI
Pa3BUTHSA ACATSIHLHOCTH U
IIAHUPYEMBIX PE3YJILTATOB

3Haem: BO3MOYKHOCTU MMPUMEHEHUS CBOUX
PECYpPCOB U UX IPENEOB AJs YCHEIIHOTO
BBITIOTHEHUS] IOPYUYEHHOH paboTHI.
Ymeem: mposBisITH wuHTEpeC K yuebe
u HCIIONB3yeT MPEIOCTaBISIEMBIC
BO3MOXKHOCTH ISl IPHOOPETEHHUST HOBBIX
3HaHUI U HaBBIKOB.

Brnaoeem:  ouenkoit = 3(ppexTUBHOCTH
UCTIOJb30BAHUS BpPEMEHH U JIPYTHX
PECYPCOB TIpM pEMICHWH ITOCTABICHHBIX
3amad, a TaKKe OTHOCHTEIHHO
MOJIYYCHHOT'O PEe3yJIbTATA.

YK-6.2. opmynupyer nenu
COOCTBEHHOM NeATEIBHOCTH,
oTIpeNensis MyTH UX
JOCTUXEHHS C yUYETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBbI
pa3BUTHUSA AESATENBHOCTU U
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BaX)HOCTh ILUTAHUPOBAHHS
MIEPCTIICKTUBHBIX TENICH JeSITETbHOCTH C
YYETOM YCIIOBUM, CPEJICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAlIOB KAPhEPHOTO
pOCTa, BPEMEHHOM NIEPCTIIEKTUBBI Pa3BUTHUS
JIeITeTbHOCTH M TpeOOBaHMI PHIHKA
Tpyaa.

Ymeem: yctaHaBIMBaTH IPUOPUTETHI
COOCTBEHHOU JIEeATETHLHOCTH, BHICTPAUBAst
IIJ1aHbI UX JOCTHIXKCHUA.

Braoeem: Meronamu oneHKu
pa3sHOOOpa3HBIX PECYPCOB (IMIHOCTHBIX,
HCI/IXO(I)I/I3I/IO.HOI‘I/IT-IGCKI/IX, CUTYyaTUBHBIX,
BPCMCHHBIX U T.Il.), HCIOJIB3YCMbIX I
peleHus 3a1a4 CaMOOPTaHU3aINd 1
CaMOpPa3BUTHSL.

1.3. MecTo iucuMnJIMHbI B CTPYKTYpe 00pa3oBaTe/1bHOM NPOrpaMMbl

I[I/ICI_[I/IHJ'II/IHB. «MeHeKMEHT» OTHOCHTCS K 00s13aTeNIbHOIN YacTu OJIoKa JUCHUIIINH y‘-IC6HOI‘0

IJIaHa.

Jns  ocBoeHHMsT JaHHOW JHUCITUILIMHBI

HEOOXOINMBI

3HaHWA, YMCHUA W BJIAJICHUA,

chopmMupoBaHHBIC B TIpoliecce OOydeHHs Ha YpoBHE cpeaHero (moJiHoro) obmiero oOpaszoBanms. B
pe3yJibTaTe OCBOCHHUS JUCHUTUTHHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS W BIIAJCHUS, HEOOXOAMMBIE IS
M3Y4YEeHUS TOCIEIYIONNX TUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydyeOHOro IjlaHa, TaK U 4YacTu
dbopmupyeMoll yuacTHUKaMu 00pa30BaTEIbHbBIX OTHOIICHUM.

2. CTpyKTYpa THCHUTLIUHBI
OO6mmas TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., /2 aKaJIeMHUYECKUX Jaca.

CTpyKTypa IMCUMIIJIMHBI IS 04HOI GopMbI 00yUeHMsI

O0beM IUCIUIUTMHBI B (OpMe KOHTAKTHOW pPa0OTHl OOYYAMOIIUXCS C MeJarormyecKuMu
paboTHUKaMU U (WJTK) JTUIIAMH, TIPUBIIEKaEMbIMH K peaji3aliui 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSIX, IIPH MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlexmun 20
2 CemuHapsl 22
Bcero: 42
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O0beM TUCHHILTUHBI (MOYJIsl) B hOpME CAMOCTOSTEILHON PaOOThI 00YYAFOIIUXCS COCTABISAET

66 akageMHUUECKUX YacOB.

CTpykTypa IMCUMIVIMHBI JIS 04HO-32049HOI GopMbI 00yUeHMsI
O0beM IUCHUIUTMHBI B (oOpME KOHTAKTHOW pabOThl OOYYAIOIIUXCS C MeJarormyecKuMu

paboTHUKAMU | (WJIH) JTUI[AMU, PUBJIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHOM MPOTpaMMbl Ha HHBIX
YCIIOBUSIX, IIPH NIPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHbBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexuuu 12
2 CemuHapsl 12
Bcero: 24

O6beM aUCUMILTUHBL (MOYJIs1) B OpME CaMOCTOSTENbHON pabOoThl 00YYAIOIIUXCS COCTABISAET

84 akameMuyecKHUX 4acos.

3. CoepxaHue IUCUUIIMHBI

ynpasiieHus (McToprorpapuyeckuii u
KOMITapaTUBHBII [TOIXOMABI K
MEHEIKMEHTY)

Ne [ HammenoBanue pasnena Coaepixanue
JAUCHHUILIMHBI
1. Hayunsble mikossl u npupoaa Ynpaenenue u menedoncmenm. OCHOBHBIC TMOHSATHS U UX

CPaBHHTENbHAS XapaKTEPUCTHKA: 3TUMOJIOTHUS, COAEPIKaHHUE,
rpaHulbl npuMeHeHus. lMcropuueckue U conMaiIbHO-
9KOHOMUYECKHE MIPEITOCHUIKH BO3HUKHOBEHHS
npodecCHOHATFHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpasnenus 1 €€ 3Ha4€HUE B MOBBIIICHUH
NpOM3BOAMUTENBHOCTH  Tpyna. @Y.  Teimop  Kak
OCHOBOTIOJIO)KHUK ITIOCTPOEHHST CUCTeMBbl 3] deKkTuBHOTO
npousBoAcTBa (TeisopusMm). Jlentounsie rpaduku [JL
lanrra. Ilpuknannas Hayka o newxernd ©. u JI. ['unbper.
Mexanuzanusa Tpyaa u KoHBedep I'. doppa kak HoBas
TEXHOJIOTHS OpraHU3alluy IOTOYHOTO BHITYCKA MPOAYKIIUH.
AOmunucmpamuenas wKoia W KOMIUICKCHOE YIIPaBJICHUE
MpEeNNpUATHEM: TEOpHUH «aAMHUHUCTpanum» A. Paifons,
«paunoHanbpHOW Oropokparun» M. Bebepa, «dopmansHO#
opranuzauun» I'. YpBuka.

Llxona yenogeueckux omuouienull ¥ €€ pojib B UHTETPALUU U
YCTAHOBJIEHUHU «IOJUIMHHON TapMOHHM HWHTEPECOB» MEXIY
paboTHUKaMK M agMHHHUCTpanueil (Heokiaaccuuusm). Briaz
M. @omnzer B pa3paboTKy npobieM NpUpoabl BIACTH U MECTa
YelloBeKa Ha TMPEeNNpHUITHHA. XOTOPHCKUE JKCIIEPUMEHTHI H
KOHIICTIIINS «COITHATBHOTO0 pabouero» . Maiio B mpOTHBOBEC
KOHLENIMH <«OPKOHOMHYEecKoro pabouero» [. dopaa.
[IpoGiiemsr oOBenuHEHUS (GOpMaBEHOW W HEPOpPMaTBEHOU
OpraHu3anui B pabotax
Y. bepuapna.

Lllkxona nosedewueckux Hayk (Ouxesuopuzm) W e€
WCCJIEJIOBAHUSA:  TIOBEJEHUECKHE CTEPEOTHIHI, METO/bI
HaJIQ)KMBAHUSI MEXJIMYHOCTHBIX OTHOLICHHH, COLHAIBHOE
B3aMMOJECHCTBUE M KOMMYHUKAIlUM Ha IPOU3BOJICTBE.
Teopun wmortuBammu A.X. Macnoy, ®.U. T'eprbepra,
. MakKnennanna, B. Bpyma, JI. [loptepa — O. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBALMOHHBIC YCTAaHOBKU
pabotHuKOB (Teopuu “X” u “Y” JI. Maxk I'peropa).




lllxona wuayku ynpaenenuss W KOJIMYECTBEHHBIM aHaNH3
KadyecTBa NPHUHATUS ONTHMAIBHBIX pemeHud. TexTonorus
A.A. bormanoBa. Teopus o6mmx cucrem JI. ¢on
Beprananpu. KubGepneruka H. Bunepa. HWcciemoBanue
orepanuii (TEOpHuH MaccoBOro oodciyxuBaHus A. DpraHra,
urp Jbx. Heiimana, nMHEHHOro MOPOrpaMMUPOBAHUS
k. b. JlaHuura, AMHAMHYECKOTO MPOrpPaMMUPOBAHUS
P. bemmana).

Opranu3zanyst Kak 00BEKT yIpaBieHHs
(cucTeMHBINH U CyOBEKTHO-00BEKTHEIH
MOJIXOJIbI B MEHEDKMEHTE)

Opeanu3ayus: TOHATHE U CYITHOCTb.

Ocnosuvie  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHUS,
KOMITO3MIIMA / JIEKOMIIO3MIIMHA (€IWHCTBA aHAIW3a |
CHHTE3a), MPOIMOPIHOHATHHOCTA (TapMOHHUHU), CHHEPTHUH,
HaMEHBIIUX, HHGOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.

Kputepun xiaccudukannym oOpraHu3andii:  CoLMaNbHAs
OpPTaHU30BaHHOCTH (PpopManbHbIe, He(OpMaJbHbIE), CTEIEHb
B3aUMOJICUCTBHSI C BHEIIHEH cpeaod (MeXaHHCTHYECKHE,
opranuveckue), popma coOCTBEHHOCTH (TOCYIapCTBEHHEIE,
MYHULMNANbHBIE, YacTHBIE, OOLICCTBEHHEIE), IPAaBOBOE
MOJIOKEHUE (KOOTIePaTUBBI, XO3IHCTBEHHBIE TOBAPHIIECTBA U
o0miecTsa), OTHOIIEHWE K NpUOBUH (KOMMEpYEcKHe,
HEKOMMEepYECKHe), BUJ U XapaKTep AeITeIbHOCTH (Hay4HbIE,
MPOMBIIICHHBIE, (PUHAHCOBBIE, TOPTOBBIE, CEPBUCHBIC U IP.),
MacImTabupyeMOCTh (xpymHEIE, cpenHue, Majble,
MUKPOTIPEANIPUATHSA), OO0BEMY TOTHOMOUMH  ((puInaibl,
MPeICTaBUTEIbCTBA,  OTACICHUS,  Jo4YepHHE  (DUPMBL,
MaTepUHCKAE KOMITaHWH), (HOPMHUPOBAHWE OTHOIICHUI

BHYTpPHU opraHu3anuu (KopmiopaTHBHEIE,
WHJUBUyaJINCTCKUE, 3IXOKpaTHUECKHUE,
MapTUCUIIATHBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUA U Yeau OpeaHu3ayuu.
Konnenmmus MBO II. J[Ilpykepa u 0COOCHHOCTH €€
WCTIOJIb30BaHMS B JICJIOBOM MPaKTHKE.

JKusnennvni  yuxn opeanusayuu: TOHSATHE, KOHLETLNUU
JI. Teitrepa (1972), k. I'pu6ouna (1981) u U.K. Anxmnzeca
(1988), ux comepkanue, CpaBHUTCIbHAS XapaKTEPUCTHKA
CTaJHii Pa3BUTHUS COBPEMEHHBIX KOMITaHUH.

Cucmema: moHSTHE, 0a30BBIE COCTABISAIOMIAE (DIIEMEHTHI,
CBSI3H, BHEIIHEE OKPYKCHUE, OPTraHU3a[MOHHbBIC TPAHUIIBI) U
BUABI (3aKphiTasi, OTKpbITast). CTPyKTypa M COAEp)KaHHE
CUCTEMHOTO  aHaJu3a B  MCHEDKMEHTE:  H3y4YCHHE
OpraHM3alyu KaK eJMHOrOo IeJIoro; WccieoBaHe eé Mecta
BO BHEIIHEH cpene; BbIACICHHE YOpaBIsAOLICH H
yIpaBIsieMOl MoJICUCTeM (CyOBEKTHO-OOBEKTHBIN MOAXON);
nocTmkeHne 3Q¢exra CHHEPTuu 3a CUET WX MPaBHIBLHOU
HaCTPOUKH.

Cpeda opeanusayuu: BHyTpeHHSS (LeNU, 3aJa4H, CTPYKTYpa,
TEXHOJIOTHHU YIPaBJICHUs, TIEPCOHAN) ¥ BHEIIHSS — IPSIMOTO
(MOCTaBMIMKK, TOCPEJHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPHH, MOTPEOUTENIM) U KOCBEHHOTO (TOJMTHYECKHUE,
[IPaBOBBIE, 9KOHOMHYECKUE, Hay4YHO-TEXHUYECKHE,
neMorpaduieckue, KYJIbTYPHEIE, JKOJIOTHUYECKHE,
MEXIyHapoaHble (akTopbl) Bo3AeHCTBHA. MHCTpyMEHTHI
MOHHTOpUHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). AganTanMs OpraHM3alMM K BHYTPEHHMM U
BHEIIHUM W3MEHCHUSIM.
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VhpasneHueckui  Tpyn U
conmepkanne  ((pyHKIIMOHATHHBIN
MPOIIECCHBIN TOJIXO0J1bI
MEHEHKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo xak o0cobOvlil 6ud ueno8euecKoll
OesimenbHOCMU: COCTaB YIaCTHIUKOB, 0OCOOEHHOCTH, TIPEIMET,
CPeICTBa, COAEpIKaHWE, pe3yibTaT, pPETIAMEHTHPYIOIINe
JOKYMEHTBHI.

Yuacmnuxu ynpaenenuecrxoeo mpyoa — pykosoaurenu (high-
, middle- u low-management) ©u HCHOOJHHTEILCKUI
MEHe)Kepckuid  kopryc. JIMHeilHple u  anmapaTHbIe
MOJTHOMOYHSI.

Ocobennocmu ynpaeieHuecko20 mpyoa — OpUEHTalUs Ha
end ¥ UEHHOCTH OpraHW3allid; aIMHUHHCTPHPOBAHHE
nporeayp, 00ecreunBaroIInX COXpaHEHHE € CTPYKTYPhl H
MOAJCPKUBAIOIINX  OMpPEJEICHHBI  pabounii  pexum;
AKIEHTHI Ha WH(POPMAIMOHHO-aHATUTHYECKY IO
JeSITeNbHOCTh;,  YeJOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yhnpaBlieHHE  BpPeMEHeM W JIPYTUMH  PeCcypcamu;
OIOCPEIOBaHHBIC (HEMAaTEePHAIbHBIC) PE3YIbTATHI.

Ilpeomem ynpaenenueckoeo mpyoa — wuHbopManusa. Eé
OCHOBHBIE CBOMCTBa M XapakTepUCTUKU. TpeOGoBaHUSA K
nHpoOpMaIMK B CHCTEMax yIpaBleHus. MeToasl ee
M3MEpEeHHUS.

Cpeocmea  ynpasnenyeckoeo  mpyod:  W3TOTOBJICHMUS,
KOITUPOBAHUS, PAa3MHOXCHUS, XPAHCHUS, TPYNIUPOBKH H
IIOMCKa JTOKYMEHTOB, OOpaOOTKH, BBIBOJAA M IEepeaadu
nHpopMary. ABTOMaTH3MpPOBaHHOE pabodee  MECTO
MeHepKepa: TpeboBaHHMsS K  €ro  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAaM M IMPOTPAMMHOMY OOECIEUYEHHUIO.
HudpoBoit MEHEIKMEHT M €ro 3Ha4YeHWE B COBPEMEHHOMH
YIIPABJIECHUYECKON IIPAKTHUKE.

Cooeporcanue  ynpagrenueckoeo mpyda —  (OyHKIUH
MEHE/DKMEHTA U MX BUBI: 00IIHe 6a30Bble — IUIAHUPOBAHHE,
OpraHu3aiys, KOOpAWHAIHS, MOTHBAIUS, KOHTPOJIb; 00IIne
JOTIOJTHUTENIbHBIE — TPOTHO3MPOBaHHE, HOPMHPOBaHUE,
MIPOSKTUPOBAHUE, PErYIUPOBAHHE, YUET; HHTCIPUPYIOLIUE —
PYKOBOJICTBO, JIMJCPCTBO; CBA3YIOIIUE — KOMMYHHKAIIUH,
yIpaBlieHUECKHE pEIICHHs;, CIeUUalbHbIE — YIpaBliCHHE
(MHAHCAMU, TPOHM3BOJCTBOM, IOCTABKAMH, MAapKETHHIOM,
YeIIOBEYeCKUMH  pecypcaMH, Oe30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAHHBIE ~ —  BHEUIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIIC/ICTBEHHBIE —  TIOJI€3HBIE, OECIOJIe3HbIE,
BpEIHbIC, MEHTAIbHO-(UKCUPYEMBbIE — SIBHbBIC, JIATCHTHBIE;
o JIOTHKE pacrpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEHHBIE, IyOnmupyembie. OYHKIMOHAIBHBIA H
MPOLECCHBIA MOAXOJBI: OT pa3leieHusi JNCUCTBUH K UX
CUHTE3Y 4epe3 OM3HeC-TIPOIeCCHI.

Pesynomam ynpaenenueckoeo mpyoa — YIPaBICHUYECKHE
peLeHus. Hx 3HaYCHUE, CYLIHOCTb, CBOICTBA,
KJIacCU(UKAIYs U TUTIoNorus. TpeboBaHust, IpeabIBIsieMbIe
K yIpaBieHUYeckuM pemenusMm. Cramuy Tporecca HUxX
MPUHSTUS U PeANN3alliH.

OpeanusayuouHo-npagossle OOKYyMeHMmbl,
peznamenmupyroujue ynpasienueckyio 0esimeibHOCHb: YCTaB
NPENpPUATUS, YUYPEAUTENbHBIM JIOTOBOp, CTPYKTypa H
IITAaTHAsE YUCJIEHHOCTh, ILITATHOE paclucaHue, MpaBuia
BHYTPEHHET0 TPYAOBOIO  PACIOPSIAKA, KOJUICKTUBHBIN
JIOTOBOP, 3TUUECKUN KOJIEKC, IMOJOKEHUS O OAPa3ACICHUSX,
JIOJDKHOCTHBIE MHCTPYKIIMU Y UHBIE PETJIAMEHTBI.




Cmpanogvie paznuuus 6 NIAHUPOBAHUU U OP2aAHUZAYUU
ynpaegnieHueckoeo — mpyoa  (aMepHKaHCKas,  SAIOHCKas,
3amaTHOEBPOIICHCKAs, POCCHUICKAs MOACIIH MEHEDKMECHTA).

PykxoBOACTBO M JIMIEPCTBO
(cUTyalMOHHBIM U KOHTUHTCHTHBIN
MOJTXOJIbl B MEHE[XKMEHTE)

Menedoicmenm kax uckyccmeo. Y4eT HWHIUBUIYalIbHBIX
0coOEHHOCTEH OpraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecriedeHne) ©W ee pabOTHUKOB  (4YEpPTHI
XapakxTepa, ICUXOJIOTHsl, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTHU
OT CUTYaIH (CUTYAI[HOHHBIA TIOIXO).

Pykosooumenv u ezo mecmo Ha npeonpusmuu: BIUSHUE,
BJACTh, POJIH.

Cmunu pyxoeodcmea (aBTOPUTAPHBIN, NEMOKPATHICCKUN H
mulepanbHBIl) U Memoovl  ynpagienus  (IIPaBOBBIE,
OpTraHU3alMOHHO-aIMUHUCTPATHUBHEIE, 9KOHOMHUYECKUE,
COIMaNTbHO-TICHXOJIoTHIeckue). OCOOEHHOCTH MX BBIOOpA U
MPUMEHEHUS B COBPEMEHHOMN MPaKTHKE MEHEPKMEHTA.
Jludepcmeo: moHsTHE, TpHpoAa, Buabl ((opmansHOE,
HeopMmanbHOE). XapakTepHbIE YEPTHl W THUIBI JIHIACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHYECKHUH).

Teopuu nudepcmea: «semukoro uenoeka» (E. Boprarr),
curyannonusie (®.2. dwumiep), MNCHXOAHATUTHYCCKHE
(3.JI. bepn), mmuHocTHO-cuTyarmonusie (J[x. bpayn),
atpuOytusHbie (P. Xpr03—P. JIxunerr—/Ix. Kyphu), oomena,
WIH TPaHCAKTHOTO aHalm3a (. Xeiinep),
Ha ocHOBe Xapm3Mbl (k. bepHeT), TpaHChOpMaTMOHHOTO
munepcra (Ct. Konnmmnas), naTepaktuBHOrO ymaepersa (H.
XotopH), cepucHoro suaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie  xauecmea  audepog.  (HU3HUECKHE
(?HEpPTUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIE (MHTEJUIEKT,
paccyauTeabHOCTb, PEIIUTENBHOCTB), COIMaJIbHBIE
(OOIIUTENBEHOCTS, CIIOCOOHOCTH MPUBJICKATh

K COTPYAHHYECTBY [pyIruxX Jronxeil, yMmeHue paborarb
B KOJUIGKTUBE, TAKTHYHOCTb, AUIUIOMATUYHOCTh), TPYJIOBbIC
(HaneneHHOCTh Ha JOCTIKEHHE pesynbTaTta,
I0OpPOCOBECTHOCT, B paboTe, YHMOPCTBO), OCOOEHHOCTH
xapakTepa (YBEpPEHHOCTh B cebe, DJHTy3HMa3M, >JKeJaHue
PYKOBOJHUTB, HE3aBUCUMOCTb, YECTHOCTh H MIPSIMOTA).
Cmunu audepcmea: OJTHOMEpHBIE (KOHIICTILIMH
. MakI 'peropa, P. Jlatikepra, K. JleBuna) n MHOTOMEpHBIC
(xonuenmun  P.  breiika, Jx. Moyron, II. Xepcu,
K. bnanmapa).

Cunvuvie u cinadvle cmMopoHbl pyKo8oOCmea U IU0epcmed.
CpaBHHTENBbHAS XapaKTEePUCTHKA.

DOmeposicenmuocms u KoHmuHzeHmHwll n00xo0. X BiusHue
Ha OpraHM3alMOHHOE IOBEJECHUE U €ro HOBbIE HACTPOMKH,
OCHOBaHHbIE Ha OaJlaHCe CUCTEMbI M CUTYAIINH.

JIMYHOCTE M KOJIJIEKTHB.
CaMoOMeHEeIKMEHT U
KOMaHI000pa30BaHue
(1eTOBEKOOPUECHTHPOBAHHBIN U
MPOSKTHBIN TOJXObI B MEHE/PKMEHTE )

Yenosex u cghepvl e2o swcusnu: 300pOBbE (CaMOTYBCTBHE,
BHEIIHUH BUJ, IOABMKXHOCTb, HACTPOCHHE, IUTAHNE, PEKUM,
CIIOPT, COH), OKpY’KeHHe (POIHbIE, KOJJIETH, APY3bsl, COCEAH,
OTITIOHEHTHI), OTHOMICHHUS (oOmmeHune, apyxk0a, ITOOOBS,
ceMbsi), pu3BaHue (pabora, Kapbepa, OuszHec, mpodeccus,
3aHATOCTb, COLUUANBHBIN CTaTyc), 00eCIEYeHHOCTD (AOXO/IBL,
pacxoJibl, YCIOBUS JKU3HH), SIPKOCTH KHU3HU (pa3BJICUCHUS,
OTABIX, X000M, MyTeulecTBUs, BICYATIICHHUS), ITyXOBHOCTH
(Bepa, TBOpUYECTBO, TyXOBHOCTH), CAMOCOBEPILIEHCTBOBAHUE
(oOyuenme, pabota Ham CoO0OM, IJUYHOCTHBIA POCT).
PeakTuBHBIM

W IPOPEAKTUBHBIHN MMOIXOABI K IUTAHUPOBAHUIO JKU3HU.
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Camomenedosicmenm: OIpeNENeHUE JUYHBIX I[IEHHOCTEH
u nyteit ux noctmwkenus. SMART-ananu3 u nepeBo 1eneil.
OCOOEHHOCTH UX HCIIOJIb30BaHUS B TUNIAHUPOBAHUH Kapbephl
(cTpaterust caMopa3BUTHSA).

Opeanuzayuss  auunozo mpyoa. DakTopsl W ycIoBus,
HampaBlicHHbIE Ha TIOBBINICEHHWE €ro pe3yJIbTaTUBHOCTH:
(dbopmupoBaHHe 17§ pasBuTHe poeCCHOHANTBHBIX
KOMIIETCHIIWH,  BbIpabOTKa W COBEPIICHCTBOBAHHE
WHAWBUIyabHOTO  pabodero  CTHIS, OCHAIlEHHe W
opraHu3anus pabodero MecTa, BBHIOOP ONTHUMAIBHBIX
HCTIOJHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn namépkay gaxmopos JUYHOCTU.
AKCTPaBEPTHOCTh (KOMMYHHKAOEIBHOCTE M KOM(OPT B
MEXIIMYHOCTHBIX OTHOILICHUSX ); KOHTaKTHOCTh
(mobponyine, MOHMMAaHUE APYTUX, JOBEPHUE, MPOIICHHE);
J0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEKHOCTB,
CTaOMJIGHOCT, ~ YMEHHE  OOpOThCS  3a  pe3yJIbTarT);
SMOILIMOHANIbHAS ~ CTAaOWJIBHOCTh (CTENEHb CIOKOHCTBHS,
SHTY3HMa3Ma M YBEPEHHOCTH W, HA00OPOT, HANIPSHKEHHOCTH,
HEPBO3HOCTH, MOIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTh (IIIMPOTA HHTEPECOB, KPEATUBHOCTD, APTHUCTU3M,
TFOTOBHOCTh K BOCIIPHSITHIO HOBBIX HJICH ).

Inanuposanue u ynpasnenue pabouum epemeHem (Mmaum-
menedoncmenm). Konmemmmst «OamaHca MEXAY JIMYHOM
KU3HBIO UM paboToii»y. MeTonNMKM OpraHu3aluu |
s dexTrBHOr0 Hcnoib3oBaHus Bpemenu: ALPEN-meron,
nupamuga PpankiavHa, npuHiun I[lapeto, anamm3 ABC,
matpuna /. Ditzenxayaspa, CIUCKH 3a1a4 U 1€, HHTEeIJICKT-
kaptel (Mind mMaps), xpoHomerpax, rpaduk paboTH Ha
OCHOBe OMOPUTMOB, TeXHIKa Pomodoro u np.

Koumponv 6 maiim-menedorcmenme. OCHOBHBIC OIIHOKH,
MPEMSTCTBYIOIINE BBIMOJIHCHUIO TIOCTABJICHHBIX IIeJicH, U
CHOCOOBI UX KOPPEKTUPOBKH (MCIIPABIICHHS).

Ilepconan kax umnepamueuvili pecypc Op2aHu3ayuu u ee
2N1aBHbII UHMeNIeKmYyanlbHulid kanuman. HoBble KOHLIETIIUN
HR (saoxokparus, redMu3ainusi, ynpaBlieHHE IPOCKTaMH,
MapTUCUTIATHBHBIN MEHE/DKMEHT, YIIpaBlieHHEe 3HAHWSMH U
Jp.) ¥ UX BJIUSIHUE HA PAa3BUTHE KOJUICKTUBHBIX (DOPM Tpyaa.
Komanooobpasosanue — coepemennas npoepeccusHas
dopma xoonepayuu u compyoHuuecmea 8 Op2aHUAYUU.
[ousitne «xoMmaHaeD». Ee OCHOBHBIC THIIBI: BEpPTHUKAJIbHAS,

TOPU30HTANbHAS, KOMHUTET, CHeIMaTN3UPOBaHHas,
caMmoynpasisieMasi, BupryanpHas. Ctaauu QopMHUpOBaHUS.
JlerepMuHaHTHI ee CIJIOYEHHOCTH: KOMaHJHbIE

B3aMMOJACWUCTBUSA,  OOLIME  LEIHM, IPUBJIEKATENbHOCTh
KOMAaH/bl JUIsl KaX/I0T0 €€ 4YJI€Ha, MOTUBAIUs Y4YaCTHHKOB,
COLIMAJIbHO-TICUXOJIOTHYECKUM KIMMaT (OpraHu3aloHHAs
KYJbTypa), TPYITOBOE MPUHITHE PEIICHHA.

VYnpasnenue xongpaukmamu 6 komanoax. VIX TpHIMHBI
(HeDoCTaTOK PecypcoB, HEUETKOE pasiesieHue 00I3aHHOCTEMH,
KpU3HC KOMMYHHUKAIUI, THYHOCTHBIE aCIIEKTHI, Pa3IH4Hs BO
BJIACTH M CTaTyce), CTWIM (KOHKYPEHTHBIN, YKJIOHEHHE OT
KOH(JIUKTa, KOMIIPOMHCC, NPHUCIOCOOJICHUE, COBMECTHAsS
JESITEeNbHOCTh) U METOZABI YPEeryJIHpOBaHUs (LENH BBICLIETO
YpOBHS, TOpPTM /  IEPEroBOpbl,  IIOCPEIHHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHHUKAIIHH).
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IHpeumywecmsea u Hedocmamxu pabomvl 8 KOMAHOAX.
[loTeHImaNbHbBIE BBITOIBI M U3IEPIKKH.

4. O6pa3oBaTesibHbIE TEXHOJOTHU

Jiis mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTMHE UCTIONB3YIOTCS pa3iIndHble 00pa3oBaTeIbHbIC
TexHojoruu. Jlig opraHuzanuu y4eOHOro Ipoliecca MOKET ObITh HCIOJIB30BAHO 3JIEKTPOHHOE
oOydeHue u (UI1) TUCTAaHIIMOHHBIE 00pa30BaTeIbHBIE TEXHOJIOTHH.

5. OneHka JIAHUPYEMbIX Pe3yJIbTaTOB 00y4eHHs

5.1 Cucrema oneHUBaHUA

®dopma KOHTPOJIA Makc. Ko1H4ecTBO
0aJI0B
3a oany Bcero
padoty
Tekyumii KOHTPOJIb:
- onpoc 5 bannos 30 6annos
- ydacTHe B 00CYXJICHUH TEOPETUYECKHIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHSTHSIX
- BBIIIOJIHEHHUE MPAKTUYECKUX 3a/IaHUIM HA CEMUHAPCKUX 3aHATUAX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYalU 10 6annos 10 6annos
[TpoMexyTouHast aTTeCTAIHsI — 9K3aMEH 40 6anoB
HToro 3a cemectp 100 6amioB

[TomyueHHBII COBOKYMHBIN Pe3yJIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO MKy OLICHOK U B
mkany oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

100-0amnbHas TpauonHas mxana IIxamna
[IKaia ECTS
95 -100 A

8394 OTJIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 yJIOBJICTBOPUTEIIEHO E

20 - 49 FX

0_19 HEY/IOBJICTBOPUTEIIBHO HE 3a4YTEHO =

5.2 Kpurtepuu BbICTaBJIeHHS OLIEeHKH 10 JHCIHUIIJIMHE

Bambl/ | Ouenka mo KpuTtepnu o1leHKH pe3yJabTATOB 00y4YeHHUsI 0 TUCHUILINHE

Mlkana | aucuMnJIMHe

ECTS

100-83/ OTJIUYHO BricTaBnsieTcs o0ydaromeMycs, €CIi OH TTyOOKO ¥ IPOYHO YCBOWI TEOPETUICCKUN 1

AB MPaKTHYECKUI MaTepuall, MOKET NPOJEMOHCTPUPOBATH STO Ha 3AHATHSAX H B X0JE
MIPOMEXYTOUYHOMN aTTECTALIUH.
OO0y4arontuiicss HCUEPITBIBAONIE U JIOTHIECKHA CTPOWHO M3JIaraeT yueOHbI MaTepHal,
YMEET YBS3bIBATh TEOPHIO C MPAKTUKOM, CIIPABJIACTCS C PEIICHUEM 33144
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Banabl/
HIkanaa
ECTS

OueHka no
JUCHUILIMHE

KpuTepnn OICHKHU pe3yabTaToB 06yqe}ma o JMCHMIIVINHE

npodeccHOHANBHOM HaNPaBJIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, IIPAaBHIBHO
00OCHOBBIBACT IIPUHATHIC PEIICHHUS.
CB0OOIHO OpUEHTHPYETCS B yUeOHOU 1 Tpo(ecCHOHABHON INTEpaType.

Ot1eHKa 10 AUCIMIUIMHE BBICTABIIIIOTCS] 00yJaromieMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEW U IPOMEXKYTOUHOM aTTeCTal1H.

KomnereHiuu, 3aKperiéHHbIC 3a AUCIUILUTHHOMN, CHOPMUPOBAHBI HA YPOBHE —
BBICOKHIY.

82-68/

XOPpOLIO

BeicraBnsiercst 00yyaromeMycs, €CIi OH 3HaeT TEOPETHIECKUI U MPAKTUIECKHIA
MaTepuall, [paMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHUAX U B XOJe
MIPOMEXXYTOYHOM aTTeCTalUH, He JOIMYCKasl CYIIeCTBEHHBIX HETOUHOCTEN.
OOyuaronuiicst MpaBWILHO MIPUMEHSET TEOPETHYECKUE MTOJI0KEHHS IPU PELICHUH
MIPAaKTHYECKHX 33724 MPo(eCcCHOHANEHON HAPaBICHHOCTH Pa3HOTO YPOBHSA
CJIOKHOCTH, BJIaJIe€T HEOOXOIMMBIMH ISl 3TOTO HABBIKAMH M ITPUEMAMH.
JlocTaTo4uHO XOpOIIO OpHUEHTHPYETCs B y4eOHOH 1 podeccHOHANBHO IuTepaType.
OtreHKa 10 AUCIMIUIMHE BBICTABILIIOTCS] 00yJaromieMycs ¢ y4€TOM pe3yIbTaToB
TEKyLIEW U IPOMEXKYTOUHOM aTTeCTaliy.

Komnerenmn, 3akperii€HabIe 3a AUCIUILTHHOHN, cHOPMUPOBAHEI HA YPOBHE —
«XOPOLIMHY.

67-50/
D,E

YAOBJICTBO-
PUTCIIBHO

BricraBnsiercst oOyuaromemycsi, €l OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHYECKUN U
Hp&KTH'—IﬁCKHﬁ MaTtepuall, 10MyCKacT OTACIbHBIC OI_[II/I6KI/I IpH €T0 U3JIOKCHUU Ha
3aHATHAX U B XOJI€ HpOMG)KyTO‘IHOfI aTTeCTalluu.

OOyyaronuiicst NCTIBITHIBAET ONPE/ICIEHHBIC 3aTPy THEHUS B IPUMEHEHUHT
TEOPETHYECKHX MOJIOKEHHH MTPH PEIICHUHN NTPAKTUYECKHX 3a7a4 MPpoeCcCHOHATBHON
HaIpaBJIeHHOCTH CTaHIAPTHOTO YPOBHS CI0KHOCTH, BlIaJileeT HEOOXOIUMBIMU JUIS
3TOro 6a30BBIMH HaBBIKAMU M IPUEMAMH.

JleMOHCTpHpYeT NOCTaTOUHBIN YPOBEHb 3HAHHS YIEOHOH IUTEpaTypsl 10 JUCIUIIIHHE.
Ot1eHKa 10 AUCIMIUIMHE BBICTABILIIOTCS] 00yJaromieMycs ¢ y4€TOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOHN aTTeCTal1H.

Komnereniumn, 3akperiiéHabIe 3a AUCIUTLTHHOHN, cHOPMUPOBAHEI HA YPOBHE —
«JIOCTaTOYHBINY.

49-0/
F,FX

HEYOBIIET-
BOPUTEILHO

BricTaBisieTcs 00y4aromeMycs, €CIi OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETUUCCKHI
Y MPAKTUYECKUI MaTepHal, JI0MyCcKaeT rpyOble OLIMOKH MPU €ro H3JI0KESHUH Ha
3aHATUAX U B X01C l'IpOMe)KyTOLIHOf/'I aTTeCTalluun.

OOy4aronuiics UCTIBITHIBACT CEPHE3HBIC 3aTPYTHCHHS B IPUMCHEHUHU TCOPETHYCCKIX
MTOJIOKEHUH TIPU PEIICHUY MPAKTHYCCKUX 3a/1a4 MPO(heCCHOHATLHON HAIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIcCT HCOOXOAUMBIMH JIJISl 3TOT'O HABBIKAMU H
npuémMamu.

JemoHCTpHpyeT (pparMeHTapHBIC 3HAHUS YUCOHOM JTUTEPATYPHI IO TUCIUILIHHE.
OreHKa M0 JUCIUILUIMHE BBRICTABIISIOTCS 00yUJaIoeMycs ¢ YIETOM pe3yIbTaToB
TEKYLIEN U MPOMEXYTOUHOHN aTTecTally.

KomnereHnuuu Ha ypoBHE «JOCTaTOUHBIIY, 3aKPEIUIEHHBIE 3a IUCUUIUIMHOM, HE
c(hopMHPOBaHEI.

5.3

OneHouynble cpeacrBa (MaTepHajbl) A8 TEKYLIero KOHTPOJS YCIIeBaeMOCTH,

HpOMe)KyTO‘lHOﬁ aTrrecTralnmum oﬁyqaloumxcsl o TMCHMIIJIMHE

Bonpocs 1J1s1 MpoBeeHNs ONPOCa B PAMKAX TeKYLIero KOHTPOJISA YCIeBaAeMOCTH

1. Vcropuueckre U coUUanbHO-IKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTIO
MEHEIKMEHTA.
2. YopasneHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTHUKA.

3. lllkona Hay4HOTO YIIpaBJIEHU U €€ 3HaUEHHUE B IOBBILIEHUH [TPOU3BOIUTEIBHOCTH TPY/IA.

4. AIMUHUCTpAaTUBHAS LIKOJIA M KOMIUIEKCHOE YIIPABIICHUE TIPEAIPHUATHEM.

5. llIkona 4yenoBe4eCKUX OTHOUICHUHN U €€ POJb B BBIACTICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
aJIeMeHTa MOBBIIEHU 3()PEKTUBHOCTH PaOOTHI JITOICH JTI000# OpraHU3aIiH.
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6. l1Ixona nmoBeieHYECKUX HAyK (OMXEBUOPHU3M) U €€ UCCIICAOBAHMUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKHE U DKOHOMUYECKUE METO/bI) B YIIPABICHUU.

8. CpaBHUTEINbHBIN aHATN3 AMEPUKAHCKOHN U SITOHCKOM MOJIETTU MEHEHKMEHTA.

9. CuctemHbIi, TPOLIECCHBIN U CUTYAIIMOHHBIN MOAXObI B yIIPABICHUH.

10. [lonsTue u cymHOCTh Opranu3anuu. Kinaccudukamnus opranuzanuii.

11. Muccust m nenum OpraHM3alyy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOrO YIPAaBICHUS B
COBpeMEHHOI enoBoi npaktuke. Konnenuus ynpasnenus no uemnsm (MBO) I1. Ipykepa.

12. )KuzHeHHBII UK OpraHu3aluu: MoHsaTue, Konenuuu A. Aauseca u J1. I'peitnepa.

13. IloHaTus «cucremay, €€ COCTaBIAIOIIHNE.

14. CyObeKTHO-00BEKTHBIIM MOIX0]T B MEHEKMEHTE.

15. Cpena opranusanuu: BHyTPEHHSA U BHELIHSA. IHCTpyMEHTHI MOHUTOPUHIA M CKAHUPOBAHMSI CPEJIBI
(PEST-u SWOT-ananussl).

16. VYmnpaBneHdeckwii Tpyn Kak OCOOBI BHJI YEJIOBEUECKOH JEATEIBHOCTH. YUYaCTHUKU
YIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (DYHKIIMH MEHEKMEHTA.

18. Ceszyromue pyHKITUU MEHEHKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHE/I)KMEHTE.

20. YnopaBieHUeCKUE pelIeHUsl KaK pe3yibTaT yIpaBi€HYECKOro Tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOWCTBA, KJIACCHU(HUKAINS U TUTIOJIOTHSL.

21. Metoapl ynpaBieHHs: MPABOBbIE, OPraHW3alMOHHO-PACHOPAIUTEIbHbBIE, HKOHOMHUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTwim yripaBJeHUS: aBTOPUTAPHBINA, TEMOKPATHICCKUN U THOepabHbI. OCOOCHHOCTH MX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHO! YIPABICHYECKON ITPaKTHKE.

23. OpraHu3alOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTUPYIOUIUE YIPABICHUYECKYIO NEATEIbHOCTh
OpraHu3alIiy.

24. CymHOCTb U MOHSTHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢pakTop 1e10BOM aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSIX: XapaKTEpUCTHKA CTUJIEH pPYKOBOJCTBA.
Brnusinue 1 BIacTh pyKOBOJUTEINS B OpraHU3allu.

26. JInnepcTBo U €ro pojb B CHCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JTUIEPOB.

27. Onnomepnsie ctuim auaepcta. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepnsle ctiiu auaepcrsa. Teopun P. bielika n Jlx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBo# KOJUIEKTHB KaK COIUAIBHO-3KOHOMUYECKAsk CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS CaMOOOyUaroeiicsi KOMIaHHH.

31. KoMIuieKTOBaHME yIIPaBICHUYECKUX KOMAH/I: pOJIEBbIE TOAX0Abl. DOPMUPOBAHUE KOMAHIHOTO /1yXa.
32. ®opmupoanue 3(pPeKTUBHOM CUCTEMbI MOTUBALIMU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluu.
33. YuacTtue paOOTHHKOB B yrpaBiieHuH. [ pynmoBoe npursTHE penernii. HehopmanbHbie KOMTEKTHBBI
(rpymnmsr).

34. Peakuuu mnepcoHajga Ha OPraHU3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS MNEpcoHaa
OpraHU3aIMOHHBIM U3MEHEHUSM.

35. Meronap! ynpaBineHus KoHMIUKTaMu. Poib pyKoBoIuTENS B pa3peiieHnu KOHQIUKTOB.

36. TaiiM-MEHEIXKMEHT Kak cUcTeMa. MEeTOAMKH opraHu3anuu U 3()PEeKTUBHOTO HCMOIB30BaHUS
BPEMEHH.

37. Tloaxoapl K *U3HU: MPOAKTUBHBIA M peakTuBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3aIys BPEMEHH.

38. Texnuka nocranoBku neieit SMART.

39. ba3oBble TEXHUKH IUITAHUPOBAHUS U YIPABICHUS BpeMeHeM. KOHTEKCTHOE TIIIaHUPOBAHME.

40. KonTposb B TaliM-MeHexkMeEHTE. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

IIpakTH4yeckue 3a1aHus AJIsl TEKYLIEr0 KOHTPOJISA yCIIeBaeMOCTH
Keiic-curyanus: «Kapbepa Bbimia 60kov»!

! Kaprepa Bemmna 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pamenmus:
21.08.2020). — TeKkcT: DIEKTPOHHBIA.
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TatbsiHa YarmiblriHa, OTKPBIB MEHIO, MEUTaTENbHO YIbIOHYIach. HakaHyHe OHa BepHYJach U3
KoMaHIupoBKU B CuOupb: komnanus «CreuTpaHciop», B KOTOpoil oHa paboraina, poctasisiia 400-
TOHHBI peakTop MecTHOMY HedrenepepabaTbiBatonieMy 3aBoAy. DuHaNbHAs CTaaus BBITPY3KH
peakTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEINI0, M 3TH THH TaThsiHAa MPOXKUIa OY€Hb MHTEHCUBHO.

— Tak, 4T00BI y Bac TakOTO CheCTh... IIpazguuynHoro? M-m? — OHa JHcTaja MEHIO, IMOKa
ounmant Bepkuan. — JlaBaiiTe YepHUYHBIN ecepT AJIs Hadajda — CEroJHs HayHeM ¢ KoHma. M nBa
Ookajia BUHa — BOT TaKoro. XOTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpennasznHavaics monpyre, ¢ kotopoi TaresHa pabortana B UT-otnmene: oGe
NEBYIIKA OTBEUYaldd 3a pa3paboTKy MPWIOKEHUNA i1 OTCICKHUBAHMUS TPAHCIOPTUPOBKHU Tpy3a.
CoOcTBenHo, TaTbsiHy BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA IO/ PYKOM, €CITU B IPOTPaMMaXx CITYYHUTCS
cooit. Ho Bce pabotano kak yackl, u TaTbsiHa, YTOOBI HE CHIETh O€3 /1eJ1a, HallPOCUIach B IIOMOIIHUIIBI
K HHXXEHEpaM, pyKOBOJMBILIUM pa3rpy3Koil peakropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Parkuna. — KomanaupoBka, CMOTpIO,
nomia Tede Ha moyb3y. Cusens kak camoBap!

— U 6ypimro! S Ham BuHA 3aKa3aja, Tak 4TO Mpejajaram Tede OCTaBUTh MAIIUHY I/ie-HUOYIb Ha
IIapKOBKE.

— Hy, 51 Tak u caenana. [{aBaii, paccka3biBaii.

B Cubups Tarbsny no3Ban Koncrantua EropoB, HauanbHUK OT/IENa TPAHCIIOPTHPOBKHU TPY30B
«Cnenrpancaopa». [lon koHell KOMaHIUPOBKU OH MPEJIOKWI € nepeitu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOCH HAYaNLHUIIEH, 3aKOHYH TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcsi, paboTa «B
moJie» OoJIblIle HPABUTCS, J1a ¥ T0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Yarmisirnaa. — OH 1o3Baji K
cebe! Tak 4To MO3ApaBh MEHSI.

— Ilonoxau, nasaii no nopsaky, — Jlrogmuna rmoTHyna BuHa. — Yro Bapyr?

— Ha 3agon6ainack st B UT. Tel cebe He npeacTaBisgeiis: s mpopadoTalia HEJIENI0 Ha pa3rpy3ke
KaK JIOIIaJb U Cpa3y MOYyBCTBOBajA ceOs myuine. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, mpuposa. [Ipoiiner, He criemim.

JlronMuna paboTana B KOMIAHUM Aosblie noapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3BaJ Kk cebe He ee. «XoTs Ha Kol MHe pabora B none? He moe 310, — noaymana ona. — Ho mor Ol
U TIPOCTO IPETIOKHUTHY.

— He ckaxu. Tam noHATHBIE 3a7a4H, €U, — paccyskjaia TeM BpemeHeM Yameirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOJAbMH... oHU Apyrue. He ocducusle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miemM, cBaiuBaro s OT Hallel IPhIM3BI.

Jrogmuiia eBa 3aMETHO yCMEXHYJIACH:!

— Iopoxau, ona xe emre 100po 10JKHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. Jleno pemeHHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAIbHBIE YTO — IPOTHB
Oynyt?

— Hy, Torna 3a te6s1, — Jlronmuina yokHynack ¢ TaTesiHON. — UTOOBI y TeOs BCE MOITYyUHIOCH!

— AMUHB!

Heoxunannblii 0apbep

Co nHsa BosBpauieHuss u3 Cubupu mnpomuia yxe Henens, Ho TaTbsHa Bce HUKaK HE Morja
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIle. Ta Obla TO 3aHsATa, TO Ha BbIE3/IE, TO Y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna KynunoBa mpunuia B kommnanuto Oosee 20 jeT Hazan w3
xumudeckoro HUW, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIIAa MPOoQeccuio U
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHInpexTopa.

ITocne xomanaupoBku TaTbsHa ¢ IBHOM HEOXOTON MOSIBIIAIACH B OTEIIE, YETO PaHbILIE 3a HEN HE
3ameyanock. Ona3apiBana. Ha nenoBble muchMa KOJJIer oTBevaia ¢ 00JbIIoi 3aaep:xkoi. «3BunuTe,
CIlydaifHO yJanuiay, — OObsSCHsATIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yr0 310 ¢ HEN? — nmouHTepecoBaliach Kak-to Mpuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIa OJHA
u3 coTpyauuil. — Bce B kypce. MBI faxe OTMETUIIN 3TO AEJO.
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«MHuTepecHoe kuHO, — noaymaia Kyannosa. — BooO1ie-To s ee HUKy1a HE OTITycKajla — Yy Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS JaKe pa3pellieHUs He CIIpallnBaia, He IOCOBETOBAIACH.

Yepes nens Mpuna ['eoprueBna codbpana Bech OTAEN.

— VY Hac mnosBWiIach HOBas 3ajaada. byxranatepsl NONpocuiaud HUHTErpupoBath «1C» ¢
porpaMMaMu ydeTa JBHKeHHs Tpy30B. Kpome Toro, HameuaeTcst 000N MIPOESKT — MOBE3EM JAETalIN
Typoun Ha ['DC. Ham Hy>XHO OyzeT T0BECTH JI0 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEPAM ONTHUMHM3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OOJBIIOM MpoekTe, TaThsiHa 3aBONHOBajach. [IpOEKT ObUT CIIOXKHBINH:
MPE/I0Iarajioch MPUBICYEHUE AaBTOMOOMIBHOTO, JKEJIE3HOAOPOXKHOTO U BOJHOTO TpaHcmopTa. HykHo
ObUIO pUIyMaTh YHUKAJIbHOE KPEIUICHUE TPy3a, pacCUUTaTh 3 (HEKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
O6apx. UM, BeposITHO, MOJHUMATH JMHHUM JJIEKTpPOIEpesad W IYTEHpPOBOJBI, PACHIUPITH OPOTY.
«Bo3MoxkHO, 51 yxe Oyy 3TUM 3aHUMaTbcst y EropoBay, — o0OpaioBanach oHa.

— Komy yem 3aHuMMaTbhCsi — IMOSICHIO IOTOM NOJpoOHee, — mnoaslToxkuna KyauHoBa. —
YaruiblrnHa, a BaM MOKa HY’KHO OYE€Hb ITOCTapaThCsl 3aBEPUINTh NpouuIblid IpoekT. HenodyeToB y Bac
MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMH MOCTOSIHHO TpuUcMaTpuBaTh. HO CTOMT OTBEpHYTBhCS — UM BBl paboTaere
CIIyCTsl pyKaBa, IOCTOSIHHO NEPEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Uro 310 ¢ He#? — pazoznuiachk TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTA U TEPEIEIbIBATH
HUYEro He MPUAETCS — a TO MUIYT KO3J1a OTITYIIEeHH .

Y YamneiruHoli Obl1a 0JTHa 0COOEHHOCTD: €CITM OHA Yero-HUOY b He TOHUMAJIa, TO BCE TPAKTOBaJa
no-ceoemy. Hauanbuuna npocuna ee: «Ecnu uto, npuxoaure, yrounsiite. [1o mo6bmm Bonpocam». Ho
nocsie Toro kak KyauHoBa LEnMKOM OTIPaBWIa B KOP3UHY €€ IPOEKT, YaliplrMHa crapanach ¢ Hel
MIOMEHbIIIe KOHTAaKTHPOBaTh. «OHa MPOCTO HE BPyOMJIach M BHIOpOCHIIA BCE, — KalloBanach TaTbsiHa
noapyre Jlronmuiie. — BooO1iie MeHsI HU BO YTO HE CTaBUTY.

[Ilin gHu, HO TaThsiHa HUKAK HE MOIJA 3aBEPLIMTH CBOM Jiejla. A O 3TOrO OHAa HE XOTena
o(umanbHO MPOCUTHCS B APYyroi otnen. PykoBoaurenbHULIAa TOpYYHIa €il IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMA HECKOJBKHUX JIOTUCTHYECKHUX IporpaMM. [loToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MEHs JlelaMny, — 3/1ujach TaTbsHa.

[ToHsiB, 4TO TaKUMHU TeMIaMH OHAa HHUKOIJIAa HE 3aKOHYUT, TaTbsHa peliuia MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 X0Uy nepelTu B oTAen Kk Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOI MO 3TOMY MOBOAY. A BBI, KaK S IOHUMAIO, PEIININ
IIPOCTO MOCTaBUTh MEHS Nepesl (akToM.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJlesIach CHa4Yajla 3aKOHYUTh CBOM J€J1a 31€Ch. Y HEro
B OT/IeJIe MHE HHTEpECHEN — TYT CKy4HO. Sl Tam Oosnbiero 1o0btock. M mosb3bl oT MeHs Oy et Oosiblie.

«To ecTb THI TYT TpH rojia pa3BieKalach, 4To Ju? — Bo3MyTuiIach npo ceds Kynunosa. — Jlronu
BKJIQJIIBAIOTCSI, a JJIs1 T€0s 3TO NUIIb CKy4yHO? MIHTEepecHO — He MHTEPECHO... MBI ke He B UTPYLIKH
UTpaem».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM IOAXO0JIOM K paboTe. 3a TpH roja y Bac HET 0COOBIX
noctxkeHni. OQuH pa3 Bbl Che31MIM B KOMaHIMPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynnnoBo# ckimanpiBanace noiro. OHa MHOTO paboTtaiia, Mpexae 4em
CEMb JIET Ha3aJ] BO3[JIaBWJIAa OTHAEJN JTOM YacTHOW TPAHCHOPTHOW KOMMAHWM. SI3bIKK
MIPOrpaMMHUPOBaHUS, yMpaBiIeHUYeCKoe oOpa3oBaHHE, CTAXUPOBKH B E€BPONEHUCKHX U a3UaTCKUX
JIOTHCTUYECKUX IIeHTpaX. B ee kabnHeTe BUCEIO MHOXKECTBO JUINIOMOB, CEpTUPHUKATOB. B yrity cTosiim
CTaTydTKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHa Mpo(deccHOHATbHO 3aHUMallach OETrOBBIMH

aebkaMu. «CTOJIBKO JIET Ha OJHOM MecTe, — B3J0XHyJa TaTbsHa, OIJsAAbIBasS KaOWHET
PYKOBOJUTENbHUIBL. — 5] OBl TaK HE CMOTJIay.
— B o0mem, s %1y oT Bac pe3ynbTaTHBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJOBOJBCTBO MOYMHEHHON. — A JaJIbIlIe TOCMOTPHUM.
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Kynunosa B3rnsaom nposoauia TaTesiHy 10 ABepu kabuneta. [lozBonuna Eroposy: «Kocrs, BbI,
KOHEUYHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisiHysics. Ho Yansiruny noka He tporaiite. OHa XOTh
3Be3J1 ¢ He0a He XBaTaeT, HO HyXHbII HaM paOOTHHK.

OTtmyckarh €€ Ha4yaJbHUK OTJENA HE XOTeNa €Ile U MOTOMY, YTO 3TO MOIJIO CTaTh PUMEPOM IS
apyrux. HeKoTopbIM cOTpyAHMKaM, 3Haja OHa, XOTEJI0Ch ObI MepeiTH B pyroe mecto. Ta ke Jlroamuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHUM CEMb JIET, TOJa TPU Ha3aJ MpPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYIHBIX KOPIIOPATHUBHBIX KJIHMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOPY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kKHa Ha cBOeM MecTe. XO0Ts 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3alperiaer. . .

Tak 4TO eciy KOro U NpoABUraTh, TO TEX, KTO AABHO 3TOI0 XOUET U JI0Ka3all, YTO YMEET padoTaTh,
nymana KyaunoBa: «Tpu roga Bcero TyT — u yxke codupaercsi KyAa-To nepexoauTsb. Jla 3a aTo Bpems
YeJIOBEK TOJIBKO IOHMMAET, KaK yCTpoeHa KomnaHus... A YamiaslruHa U 3TOro, MOX0XKe, HE MOHsIIA
emie».

ITocne pasroBopa ¢ HauanbHULEH TaThsHA HE BbIAECPKala U Hanucana EropoBy. «KoHcranTus, 5
XO04y K BaM IEPENTH, HO HayaJbHUIA MOS HE oTiiyckaeT. [loMorure MHe», — 3aKOHYMIIa OHA TUCHMO.

Eropos cummnaTusupoBan monoaoi corpyanuue. Ha npoekre B CuOupu oHa MOHPaBUIACH €TO
MOIYMHEHHBIM, [IOMOTaa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN eMy B3sTh TaThsiHy K cebe.
«Ho uTo 51 MOry caenats?» — B3A0XHYJ OH ¥ Hanucall: «51 He MOTy Ha 3TO OBJIMATh. Bbl 10JIHBI caMu
CO BCEM Pa300paThCs U 3apyUHUThCA MOAEPKKON pykoBoauTenss». «HaBepHoe, OH mpaB, — moaymala
Tarpsna. — Muade Bce ObI Oeranu ¢ MecTa Ha MecTo. B 00111eM, HaI0 J0Ka3aTh, YTO S YET0-TO CTOIOY.

Ccopa Ha coBenaHUU

Yepes wmecan B kabuHere renHaupekTopa «CrnenrpaHcaopa» HPOXOAWIO COBELIAHUE.
PyxoBoauTenu nonpasneneHuii, puHaHCOBBIN TupekTop u corpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOoKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3pabOTKy, 4ToObI JopaboTaTh ee moj ceosl.

Cosemanne Hayana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMIJIO KYIIUTh HOBOE IIPOTrPaMMHOE
obecrieueHHe LEIUKOM.

— MpbI 3HaeM 3Ty KOMMAaHMIO AaBHO — MX MPOJYKT BBICOKOTro kauectBa. COOEB He JaeT, 4ToO
BaYKHO IIPM HAILUX 3a/a4ax.

— 1 He cornacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4Mcie Jjs cels, B3sia ciioBo TaThsiHa
Yaruisiruna.

HavansHuna ceepiunia ee B3rasaoM. OHa IBHO pacCUMTHIBANIA HA TO, YTO ITOAYHHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecam Mb1 Bee xe kynum 310 [1O, TO onsITh CTOJIKHEMCS CO CTapOi MPOOJIeMON, — MPOI0KHIIA
Tarpsina. — OHO OyzeT JUIIb YACTHYHO CTHIKOBAThCA ¢ ApyruM I10 — Oyxrantepckum, MOHUTOPUHTA
I PYKOBOJICTBA, CIIyTHUKOBOT'O clieeHHsl. B urore Bce nmpuaeTcs Ha KOJEHKE JT0/IEbIBaTh HaM. A
€CIIU B3STh MOTy(habpuKaT, MBI CMOYKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIe mapametpsl! U
TakK, 4To Bce OyAeT paboTaTh Kak 4achl.

— Tarpsna, — oOpaTuiach K Hel HavanpHHIA. — Korzma 3To BBl CTalM SKCHEPTOM IO
ONTHMHU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora BbI nopyunin MHe pa3o0paThesi, U3-3a YETO y HAc OOJbIINE U3AEPKKH. MBI IIOCTOSTHHO
YTO-TO JIOKYIaéM B FOTOBOM BHJE. A MOTOM IBITa€MCSl CIEMHUTh M3 3TOT0 HEYTO €AMHOE. A Tak He

noJsryuuTcs!

OO6cyxaeHne nepepacTalio B IJI0OXO CKPHIBAEMYIO CCOPY.

— UYro BBl mNbITacTeCh JOKa3aTh? — Yyke He caepxkuBanack KyaunoBa. — CBoro
KoMIeTeHTHOCTh? UToOk! Bac mepesenu Kk EropoBy?

— BoBce Her, — omnpaapiBanach YariblruHa, NbITasiCh CKPHITh BOJHEHUE. — S numb xody

HOKa3aTh, YTO C TEXHUYECKON TOYKH 3PEHHS €CTh OoJiee OIpaBIaHHbIC PEIICHUSL.
— Ob6ocHy#iTe, — BMeIIaJICs TEHAUPEKTOP.
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OpHako K jaetanbHbIM noscHeHMsM WU T-crenmanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO T0Ka3ala, 4To Ta OInbaeTcs, mpu 3TOM OepeT Ha ceOs CMeNIOCTh paccyXaaTh O MPEeAMETE, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH DPa3pabOTKu “O0JBaHOK” U
MOKYIMKEe roToBOro pemeHusi? Bpemenu ncnonnenus? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — ChIlajia
Bonpocamu KynnHosa.

[Tocne coBemanus YaruibirnHa movyBCTBOBajA ceOst mogaBieHHON. « M 4epT MeHsI tepHyJT TONTH
NIPOTHB HAaYaJbHMUIIBL, /1A ellle, He UMes jkene3Hoi aprymenTtarmu? Y EropoB HeonoOpuTenbHO HAa MEHS
CMOTpEII...» — B3/bIXaja oHa. Jlronmuiia PaTkuHa, yBUIEB NOAPYTY B TAKOM COCTOSIHUM, MOIBITANIACh
€€ YCIIOKOUTD:

— Ilonpyra, Te0Oe mameyku uiu exatsb? Tol uaemb o rpadisiM, HaOUBaelllb MIUIIKH, CTAPACUIbCS
4T0-TO J0Ka3aTh. OHO Tebe Hago? Ecam Tl XOuelb NepeBeCcTUCh, TaK caenail Tak, utoosl KyauHosa
3axorena Tede moMoub. Cama. A He HacTpauBail Bcex mpoTuB ceOs. OHa jxe HopMalbHas TETKa.

«A peicTBUTENHHO, — 3aayManach TarbsiHa. — UTO-TO sI HAKOCSYHIIA: paccOpUiIach ¢ medom,
HAYaJIbHUK, K KOTOPOMY 51 COOMparoCch, TOKE Ha MEHA YK€ KOCO CMOTPHT... Hamo kak-To uCIpaBUThH
cutyauuto. Ho kak Tenepp HajlaguTh OTHOLIEHUS U, TJIABHOE, IIEPENTH Bee ke K EropoBy?».

Kak noctynuts Haribirunoi?

Curyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, 3kcnepT no Kapbepe, yNPaBJISIOIMUH NapTHep KOHCAJITHHIOBOM
xomnanuu Mr.HUNT

OnucaHHasi cuTyalusi — pe3yJsbTaT OINOOK U HEAAJIBHOBUIHOCTH KAaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoautess. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpeeibl MpodhecCHOHAIbHON
cdeprl. TaThsiHa, OYEBHIHO, HE XKellask TOTO, HECKOJIIBKO pa3 Imo-uyesoBeuecku obuaena Upuny. 3t1o
CTPaTErMYeCKUil IPOCYET, OCTAIbHBIE — MEHEE BaJKHBIC TAKTHYECKHUE.

Bo-niepBbix, TaTbsiHa pa3bonrana BceM O IMEpeBOAE, HO HE CKazajga 00 ITOM HadajbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HE.

Bo-BTophiXx, oHa crama mnpeHeOperatb paboTol, K KoTopoi MpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. 1, HaKOHell, Ha COBELaHNH MOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas 60spias onrrOka TaThsIHBI CBSI3aHa C IPAaBUIIAMU MEXIIMYHOCTHOTO OOIIEHHSI B KOMITAHUHT
C JKECTKOW HMepapXuel: OHa IpHUHsJIA pElIEHWE, HE MOCOBETOBABIIMCH C PYKOBOAMUTENIEM, TO €CTh
Hapymwia cyoopauHanuio. Xotsa Taresna 3Haer VpuHy Tpu rojaa, oHa He CyMela INpenyraiarh ee
PE3KOH peakiuy ¥ MPOCUYUTATH TIOCIEICTBUS CBOMX JCHCTBUNA. ITO TOBOPHUT O €€ CJIa0bIX CIIOCOOHOCTSIX
K IIPOrHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOILICHMAX. Takoe MOBEAECHUE XAPAKTEPHO ULl MOJIOABIX
CIELMATIUCTOB, KOTOPBIE XOTAT BCETO «3/eCh U ceiyacy». Ho reponHs yxe MMeeT HEKOTOPBIHA OIBIT
paboThI, Tak YTO ee ACHCTBUS — CBHUJETEIHCTBO MHAMBHIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIUX HA
TO, YTO OHA, BO3MOYKHO, YHJET U3 KOMIIAHUH.

Hpuna morna Obl NpedOTBPAaTUTh TakOW MCXOJ, BElb OHA 3Haia, yTo TaThsiHAa MOIy4MiIa
MpeJIoKEHHE O MEepeBOoJe, HO Mojdajia M kjaaida pas3Bsa3ku. OHa obunenach, M 3TO 3aMyCTUIIO
HETaTUBHBIN clieHapuil pa3BuTHs coObITHil. KoHduuktr VpuHe He BbIrojieH: yBosibHEHHE TaThsHBI
MOBJIEYET 32 COOOM MHOXKECTBO TPOOJEM, CBSI3aHHBIX C TMOWCKOM W HAMOM JIOCTOMHOW 3aMEHBI.
OpHako pyKOBOIMTENb 3aHsAJa JKECTKYIO IO3MIMIO M IOTepsAja KOHTPOJIb HaJ CHUTyaluei.
OxpyXaronmM KaKeTcs, YTO OHa y3HaJIa O MPOUCXOIAIIEM ITO3KE BCEX U K TOMY K€ OT OJUMHEHHBIX,
YTO OHA JKJET, KOIJ1a Bce caMo co00il pa3pemnTcs, 1 Haka3blBaeT COTPYAHUILY 3a TO, UTO Ta XOUYET YHTH.

Hywmato, MpuHe CTOWIO MPOSIBUTH MYJIPOCTh M BBIIEPKKY W HAHECTH YIPEXKIAOIMNA ynap —
nepBoil BIICHUTH y TaTbsHbL, B UeM npobiieMa, IoYeMy ee He yCTpauBaeT TeKyIlee MeCTO paboTsl U
JNEUCTBUTEIIBLHO JIM OHA MOTepsia K Hel uHTepec. Ecnm 3To Tak, TO JIydIInii BBIXOJ — JaTh € yUTH NIpU
YCIIOBUH, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlydiie KOHTpOIUpOBaTh €€ Mepexo B
Ipyroy OTAel, U3BJeKask U3 3TOro Mojb3y. TaThsiHa ke OyJeT MOTUBHUPOBaHA Ha BBIMIOJHEHUE 33/1a4,
€CJIM y3HaeT YeTKUE CPOKHU nepexosa. FIx MOKHO pacTsAHyTh, HaIIpUMEp, Ha IIOJITOJ1A, U IOCTaBUTh CBOU
yCIIOBHsL. DTO NMOMOTJIO0 Obl MpHHE Kak pyKOBOJIUTENIO COXPAHUTh JIMLO, YKPEIUTh CBA3H C OTAEIOM
KoHctanTHHa, 3aBEpIINTh TEKYIYIO pabOTy, N30€XaTh MOBTOPEHUS KOH(IIUKTA U IaTh CTUMYJI IPYTUM
ITOYMHEHHBIM OCTaThCS B OTIEIIE.
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TarbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH cUTyaruio. [Ipexae Bcero, eif HagO MO-YeIOBEUECKU
U3BMHUTHCA nepes MpuHOH, HE HafesCh, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoJuleraMu He
HY>KHO OOBHHATB €€ HJTU [TOJIBEpraTh COMHEHHIO CTaTyc pyKoBoautens. Kpome Toro, cienyer, He Tepsis
JIOCTOMHCTBA, TOCOBETOBAaThCA ¢ IpUHOM O TOM, KaK MEPEUTH B APYTrol OTIEN, a TAKKE MAaKCUMaJIbHO
3¢ (EKTUBHO BBINMOJHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTrh MpodiieMy HYKHO C TOYKU
3pEHUs YEJIIOBEYECKUX OTHOILIECHWH, AMANIOra, a HE B PEKUME «IOMYMHEHHBIM — pPyKOBOIUTENb». B
UTOTE BBIMIPAIOT BCE. B MPOTUBHOM cilyyae B IIPOUTPBIILIE TOKE OKAXKYTCs BCE: HEJOBOJIbHAs TaTbsHa
yBosInTCSl, KOHCTAaHTHH HE NOJYy4YUT 3aMOTHMBHUPOBAHHOIO NOAYMHEHHOro, MpuHe npuiercs uckKaTh
HOBOTO COTpPYIHHKAa M HMHTETPUPOBATH €ro B KOJUIEKTUB. UTo, OE3yCIOBHO, CKaKe€TCS Ha BCEH
KOMITaHUH.

Slumna CraHwJeHaiiTe, TUPeKTOP M0 KopnopaTusHoMy ynpasJennio [IAO «Pycl'uapo»

TaTbsiHa, OYEBUAHO, [IOKA HE HACTPOEHA MITH IO KapbEpHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3sBUTHE 110 TOPU3OHTAIM, B CMEXHOW obOsactd. PykoBoAcTBysich B paboTe NPUHLUIOM
«TIOMHTEPECHEee», OHAa HE aKIEHTUPYeT BHUMAaHHWE HAa KOPHOPATUBHBIX MpaBuiax. OTcrona ommoOKwy,
3aBeJIlINE €€ B TyNMK. Bce OHM — KOMMYHUKAaTUBHOTO CBOWCTBA.

Bo-nepBbix, TaTbsiHE Tak U HE YJ1a10Ch BBICTPOUTH JI0BEPUTEIbHBIE OTHOIIEHUS B KOJIJIEKTUBE —
Y 3TO HECMOTPsI Ha TpHU roja padotsl. Kosuieru He cMOIIIM COXPAHUTh B CEKPETE TO, YTO OHA XOUET yUTH
BCETro JIMIIb B APYyroi otaen. B pesynbrate nHdopmManus gomia 10 HayalbHUIBI — H, K&KETCs, HE B
6saro3ByuHoi popme — uero TaTbsiHa, nosarato, He XoTtena. MpuHa y3Hana 060 BceM HocieHel U He
oT camoil TaTbsIHBI, U B 3TOM TJIaBHAs OMIMOKA T€POMHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsUIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HayaJbHUILBL, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHOH U KakK 3TO
Y4ECTb B CIIEIYIOIIMX IIPOEKTaX.

B-tperbux, Tarbsna HempaBuibHO mHoBesia ceds Ha coBewaHuu. OIHO eI0 — OOCYKIeHHE
IIPOEKTa BHYTPH OT/EJa, KOT/1a BCe CBOOOIHO BBHICKA3bIBAIOTCS «3a» U «IIPOTUB». M Ipyroe — BHelIHEe
COBEIIAaHUE C YYacTHEeM T€HIHUPEKTOpa, Ha KOTOPOM BBIpaXKaTh IMO3ULHUIO, OTIUYHYIO OT MHEHHUS
HETMOCPEJICTBEHHOTO0 PYKOBOJAUTENS, — HEKOppekTHO. Tem Oosiee eciim COTPYJHMK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpgHa nompocuiia MOMOLIM Yy MOTEHLMAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs KakK cJejaTh 3TO HY>KHO Obuto B Hauane. Eif cromno nomnpocuts KoHcTanTHHA
obpatutbesa k Mpune ¢ uHMInaTHBOM 0 ee nepesoze. Toraa Mpuna Boi3Baia Obl ee k cebe, u TarbsHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMiieHusXx. Hampumep, moobemas, 4To OHa 3aBEpPILIUT BCE
MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/I€T TOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiemsl. Takoil nuanor yepes
pyKoBoauTeNel ObUT Obl CAMBIM NMPABUIIHHBIM BBIXO/IOM.

Ceituac TatbsiHe ctouT moroBoputh ¢ KoHcrantuHoM U HpHHOM U OOBACHUTH MM CBOIO
CTpaTeruio rnepexoja B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padoTe.
Janee el HafnoO NpoaHAIN3UPOBATh 3a/1a4M, KOTOpPBIE IOCTAaBUIIA ITepest oTaenoM MprHa, 1 nIpeyioKuTh
CBOIO IOMOIIb B UX pemeHud. Benp TaTbsiHa, cyAs Mo BceMy, BCe ellle WieH KoMmMaHAbl. Tak oHa
MOKaXXET, YTO, HECMOTPsI Ha COBEPILEHHYIO OIIMOKY, OTOBa 3aHMMATBHCS TE€M, YTO BaXXHO OTAENY,
Wpune u koMmaHuu B 1eIOM. TO €CTh HYKHO aKTHUBHO IPOJIEMOHCTPUPOBATH BOBJIEUEHHOCTH B
KIIFOUEBBIE ITPOEKTHI.

Jlnunpie oTtHomeHus c¢ VpuHON BbICTpauBaTh Ha 3TOM 3Tane OeccMmbicieHHO: TaTbsHa He
cobupaeTcs 3a7ep>KUBAThCS B OTJENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HAeT. TOJIBKO KOIJa HAYHETCS
coBMecTHas pa0oTa HaJ MpPOEKTaMH, el CTOUT oOpaTutbcs K VpuHEe 3a COBETOM Kak K OMNBITHOMY
pykoBoauTento. Paccka3aTh, 4To €if HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YyUHB
CMEXHbIE 00JacTH, MOHSAB, HA YEM OHa XOoTeja Obl CIIeUaNu3upoBaThCS U Kyaa pactu. [lomuepkHyTh,
4TO, 10 €€ MHEHHIO, HA HOBOM MECTE U OHA peasln3yeTcs MOJIHee, U €€ 3HaHUS IPUHECYT OOJIbIIE TOIb3bI
koMmnaHuu. [lompocuTe OLEHNUTH ee nepcneKTuBsl. 1Ipu 3TOM Hy’»KHO OTKPOBEHHO T'OBOPUTBH O CBOMX
KapbepHBIX aMOUIUSAX, TOCKOJIBKY MpuHa, Cyst o BceMy, — KapbepucCT, U TAKUE apryMEHTHI OyayT ei
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MOHATHBL. Toraa, BO3MOXKHO, HAYaJIbHUIA U3MEHUT OTHOLIEHUE K OJIYMHEHHON U IOMOKET €1 IEPENTH
Ha HOBOE MECTO.

Bonpocuwi:
1. Kaxkue dakropsl, BcieacTBHE KOTOpPhIX TaTbsiHa MPUHsUIA PElIEHUE CMEHHUTH OTIEN, OKa3aluCh
peraroummMu 1Jist Hee?
2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaThsHbI?
3. OmnwmiuTe, KaK OPraHU30BaH MPOLIECC MPUHATHUS pemieHui B kommanuu? KTo B HeM ydacTByeT?
4. Kakue HedopMaIbHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Memaer i 3To paboyemMy Impoueccy
wim omoraeT? B KakuxX CUTyarusix MOKET OBITh MO-Apyromy?
5. B uem cocrosina rinaBHas ommOka TaTbsHbI, KOT/a €€ MPUTTIACHIIA Ha HOBYIO paboTy U cpasy mocie
BO3BpAIllCHUs U3 KOMaHIUPOBKU?
6. B uem 3akiroueHa CymiecTBeHHAs pa3HUIA MEXAY TaThIHOW U €€ HaYaJIbHHUIICH?
7. Kax u3MeHuIUCh OTHOILIEHUS MEXay TaThIHOW M HAdalbHULEW, KOTJa Ta y3Hala O KEJIaHUU
Tatesnbl yiiTr? Uem ObLIM BbI3BaHBI TPEHUS ?
8. Uro moxoro Bunut Mpuna KynnHoBa B BO3MOXHOM yxoze TaTbsHbl?
9. Ecnu Ob1 Taresna Hanicana nucbMo EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. IMouemy TarbsiHa pemiwia MOCIOPUTH C HAYAIBHUICH HAa BHEIIHEM COBCIIAHWH, U B 4eM ObLia
riiaBHas mpobseMa e€ nouuun?
11. Kakum c Bameii Touku 3peHHs TOJDKEH ObITh aJITOPUTM JEHCTBUM COTPYAHUKA IIPU MEPEX0Jie Ha
paboty B apyroii otaen?

IIpumep TecTOBOIrO 3a1aHUS K MPOMEKYTOUHON aTTECTANMHU MO TUCHMIINHE «VMeHeTKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHeIKMEHTA ObLIU C(POPMYJTUPOBAHDI:

a) A.®Daitonem;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HAy4YHOro ynpasjaeHus» (1911 r.), my0aukanus KOTOpoi
MOCJIYKIJIA HA4AJI0OM NPU3HAHUS MEHEI)KMEHTA HAYKOH M CAMOCTOSITeIbHOM 00/1aCThI0
HCCJICIOBAHM I, IPUHALJICKHUT:

a) A.@aiionio;

0) Ix.3.Mbiio;

B) M.Bebepy;

r) ®.Teitnopy;

1) I'.Omepcony.

3. Bnepsrble cocTaB (YHKUMHA YIPaBJdeHHs ObLI NPeIJIOKeH:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

4. [IpobJsemMa «4e10BedecCKHX OTHOLIEHUID» MeKAy HHAMBUAYYMAaMHU B pa004uX yCJOBHUIX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Telnopowm;

1) I'.Omepconom.

5. Koim4yecTBo 4eJI0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beIMHEHO MO/l ¢IMHBIM
PYKOBOJACTBOM —
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a) NPUHLIMI €AUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBisseMOCTH;

B) QYHKIUS YIIPaBICHHUS.

6. Peakuusi OpraHn30BaHHOI CHCTEMbI, HATIPABJEHHAsl HA NMPeA0TBPALleHHEe UCKAKEHU S
HH(pOpMaNUH NPHU NepeJayde ee Yepe3 yBeJnYMBalonieecss KOJIUYeCTBO YPOBHel yIIpaBJIeHHUs —
3TO

a) LICHTpaIU3a1INs;

0) IereHTpaIn3aIus;

B) JieTIapTaMEeHTaIN3aLusl.

7. OTHOCHUTEJILHO CAMOCTOSITE/IbHbIE, CTIENNAJTM3UPOBAHHBIE U 000C00IeHHbIE YYACTKHU
YIPaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHUS;

0) GyHKUINU yIpaBICHUS;

B) CKaJIApHAas 1ICTIb.

8. KotnuecTBo nHopmManum, KOTOPOii pacnojiaraeT OpraHu3amnus 1o nNoBoay KOHKpeTHOI o
(akTopa BHelIHelH cpelbl M YBEPEHHOCTh B 3TO MH(OpPMaIlUU ONIPeaesisieT:

a) HEOIPEJEIICHHOCTb CPEIbl;

0) CII0’)KHOCTB CPEJIbL;

B) B3aMMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAILMH NPEANO0JIaraemMas HEeHHOCTh WM NPUBJIEKATEJIbHOCTD JAJIs1 HHAUBHAA
MOJIy4YEeHHOT'0 BO3HATPAKICHMS, 3TO —

a) CTUMYT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranm3zanmo Kak CJ0KHYI0 CHCTeMY YNPaBJIeHHS] XapaKTepU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKUX IIeNeil;

0) XaOTUYHOCTbH CBSI3EN MEXK]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIeHUsI MeKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAEPKHUBAIOTCA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):

a) (PyHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IIPOM3BOICTBEHHBIM;

') PbIHOYHBIM.

12. B opranm3anuu JBMKeHHe HH(OPMALMU U YNPABJCHYECKHX PEIICHUH 10 TeM WM HHBIM
(pyHKIUAM ynpasiieHHs o0ecrieqyuBaeTcs 0J1arogaps cBs3sM:

a) (PyHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

') PbIHOYHBIM.

13. B opranm3anuu ABUKeHHe MH(POPMALUM U YIPABJICHYECKHUX PelIeHUH MeKAy JHHEeHHbIMH
PYKOBOAUTEISIMU 00ecrieunBaeTcs 0J1arogaps cBs3siM:

a) (PyHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

') PbIHOYHBIM.

14. YcranoBHuTE COOTBETCTBHE MEKAY MOHSTHEM H €r0 onpeieieHueM.

1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOO0B BO3ACHCTBUS ITyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUMN AJIs JOCTUKEHUSI TIOCTABJICHHBIX LEJIEeH

2. MeToibl MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIICHUS
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MOCPEJICTBOM MPSIMBIX TUPEKTUBHBIX YKA3aHUI
3. MeTtoapl MEHEIKMEHTA, OCHOBAHHBIE Ha CITI0CO0aX aKTUBHOI'O BO3IECHCTBHUA HA CO3ZHAHHE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATbHOE CTUMYIUPOBAHUE TPYIOBOM IEATEIHBHOCTH
Yemanosume coomeemcemesue meswcoy HymeposaHuviMu 06veKmamu 8 popmynuposke 3a0aHus u
8apuaHmamy. Omeemos
a) COIMAIbHO-D)KOHOMHYECKHE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OpraHU3alMOHHO-PACIIOPSIUTENIbHEIC);
I') COLIMAJIHO-TICUXOJIOTHYECKHUE.
15. KonkperHble (4acTHbIE) (PYHKUMHU YIIPABJIEHHS] TECHO CBSI3aHbI ¢ (€O) CIAeAYIOIINM:
Ykascume ne menee 0syx eapuanmos omeemos
a) crenuuKoi;
0) moBEICHUEM OTPACIICBBIX OPTraHOB YIIPABIICHUS;
B) MOJAepKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepaMu IS TeITLHOCTH.
16. YcraHoBuTe COOTBETCTBHE MEKAY MOHATHEM H €r0 onpeeJeHueM.
1. JlugepctBO
2. Bnusanue
3. PykoBoacTBo
Yemanosume coomeemcemesue mesrcoy HymeposaHHbiMu 06veKmamu 8 popmynuposke 3a0aHus u
8apuanmamy. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE HA MOBEJCHUE JIPYTHX JIHII
0) CrIOCOOHOCTH YETIOBEKA OKA3bIBATh BIUSHUE HA OTACIBHBIC THUYHOCTH WM TPYIIIBL,
HaNpaBIIsisA UX YCWINA Ha JOCTH)KEHUE 1eJIel opraHu3anuu
B) YMCTBEHHBIN U (PU3HUECKUI TTPOLIECC, B PE3YJIBTaTe KOTOPOTO MOYUHEHHBIC BBITOTHSIOT
MpeAnrucaHHbie UM O(DHUIHAIbHBIC TTOPYUCHHUS U PEIIAIOT ONPEACIICHHBIC 3a/1a41
17. B cooTBeTcTBHMH ¢ OBeAeHYecKol Teopueii muaepcrea K. JleBuna, pykoBoauresb, KOTOPbIid
€IMHOJIMYHO MPUHUMAET pellieHue ¥ U3BelaeT 0 HeM MOYMHEHHbIX, SIBJIAETCS. ..
a) mubepayom;
0) aBTOKpaToOM;
B) JI€EMOKpPaTOM,;
T') HOBaTOPOM.
18. 3agaua peryiupoBaHusi MeKJIMYHOCTHHIX OTHOIICHUH OTHOCUTCH K CJeYIOLIel rpymnmne
METO/I0B yIIpaBJIeHUSI.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) SKOHOMUYECKHUX;
T') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOqMUIECKOEe M MHPOPMALIMOHHOE O0ecTiedeHHe TUCIIUTLINHBI
6.1 CnucoK HCTOYHHKOB H JINTEPATYPbI
HcTouHuku

1. Koucrutyuus Poccuiickoit ®epepanuu. — MockBa: HWH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kogekce Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocka: TH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCYIBTaHT ILITIOC



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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Jluteparypa

1. bBanamog, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nmocooue / JI.LE. bacoBckuii. - Mocksa: HUL] MUHO®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Marwuctp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. Menemxment: YueOHUK 1711 By30B. — 4-e u3l., nepepad. u nomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0il (POHA POCCUNUCKHX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodeen, B.JI. Menemxment. YueOnoe mocodue / B.Jl. opodeer, A.H. IlImenesa, H.IO.
IHecTomann. - Mockaa, HUI NHOPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopomnes, B. 1. OcHoBBI MeHeKMEHTA: Y4ueOHOoe ocobue / Beepoccuiickas akagemMusi BHEITHEH

toprosiy; Ilog pexn. B.M. Koposmesa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmzanuu: yaeOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepab. u gom. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxkment. Yueonuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C./I., Urommua N.A. Menemxkment. YueoHnoe mocooue / C. /1. Pe3nuk, M. A. Urrommna. —
Mocksa, Mocksa: HUIL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupora, O. I'. MeHeIPKMEHT OpTraHHu3allii: TEOPHs, UCTOPHUS, PaKTHKA: YdeOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapmamoB. - Mocka: HUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBBI 3 pekTHBHOTO MeHeKMeHTa: YuebHoe nocooue /A.H. Xwxkusk, U.E.
CeetnoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMALHOHHO-TeTeKOMMYHUKANMOHHOM ceTH « MHTepHeT».

NurepHer-ipoekt «KoprnopaTtiBHbIi MeHemKMEHT» WWW.Cfin.ru
Memnemxment B Poccun u 3a pybeskom http://www.dis.ru/
Wureprer-nopran «Ilcuxonorus u 6usuecy Www.psycho.ru/library/
ConmanpHasi OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

el N s

6.3 IIpodeccnonajbHbie 0a3bl JaHHBIX U HH(OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI
Hoctyn k mpodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
NHupopmanoHHble CLIpaBOYHbIE CUCTEMBI:

1. Koncynbrant [Tmroc
2. Tapanr


https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/

23

7. MaTepuajbHO-TeXHHYECKOe o0ecnevyeHue TUCIUIINHBI
Jnst obecnedyeHWsT  NUCHMIUIMHBI  WMCTOJNB3YETCS ~ MarepuaibHO-TEXHHUYEcKas  0asa
00pa30BaTEILHOTO YUPEXKICHUS: yUeOHbIe ay TMTOPUHU, OCHAIIEHHBIE KOMITBIOTEPOM U IIPOESKTOPOM ISt
JIEMOHCTpPAIMH Y4eOHBIX MAaTEPHAIIOB.

CocraB MmporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O6ecneuenue 00pa3oBaTeIbLHOIO MpoLEcca JJsl JUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U MHBAJINI0B

B xoxe peanuzanuy JUCHUIUIMHBI HCHOJB3YIOTCSA CIEAYIOUINE JOMOJHUTEIBHBIE METOJIbI
o0y4YeHHsI, TEKyIIero KOHTPOJIS YCHEBAEGMOCTH W TPOMEKYTOYHOW aTTeCTallud OOYyYaroIluxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaIbHBIX 0COOCHHOCTEH:

® Uil CJETBIX M CIA0OBUISIIUX: JIEKIUH O(OPMIISIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CHEHUAIM3HPOBAHHBIM TPOTPAMMHBIM O0OECTICUCHHEM;
NUCbMEHHBIC 3a/IaHUsl BBIMOJIHSAIOTCS HAa KOMIBIOTEpE CO CHEHHUATM3HPOBAHHBIM IPOTPAMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIMBHIYaIbHOE
paBHOMEpHOE ocBemieHue He MeHee 300 IIOKC;, AJs BBIMOJIHEHUS 3a/JaHUs TPU HEOOXOIUMOCTH
NPEOCTABIISICTCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)XK€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHsI O()OPMIISIFOTCS YBEIUYCHHBIM MPU(TOM; SK3aMeH
1 3a4€T MPOBOMASTCS B YCTHON ()OPME WIIH BBITIOJIHSIOTCS B MIUCBMEHHOM (popMe Ha KOMIIbIOTEPE.

® JUISl TITYXHX U CITIA00CIBIIIANINX: JIEKIUU 0(OPMIIIIOTCS B BUZE DJIEKTPOHHOTO IOKYMEHTA, JIN0O
NPEOCTABIISACTCS 3BYKOYCWIMBAIONIAS anmapaTypa WHAWBUAYAIBHOTO MOJb30BAHUSA; NMHCbMEHHBIC
3aJJaHHs BBITIONIHAIOTCS HA KOMITBIOTEPE B NMHUCHMEHHOH (opMe; dK3aMEeH W 3a4€T MPOBOISATCS B
MUCHMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTUPOBAHUSI.

® Ul JIUIl C HApYHIIEHUSMH OTIOPHO-JIBUTATENBHOTO ammapara: JIEKIUU O(GOpMIISIOTCS B BHIE
DJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C IIOMOIIBI0 KOMITBIOTEpPA CO  CIICIUATU3UPOBAHHBIM
NpOTPaMMHBIM ~ OOecrieueHHeM; THUChMEHHBIE 33/1aHUSl  BBIOJHSIOTCS HAa KOMIBIOTEPE CO
CIEeIMATH3UPOBAHHBIM TIPOTPAMMHBIM 00ECIIEYEHUEM; IK3aMEH U 3au€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MUCBMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEITUICHUE BPEMEHH IS TIOATOTOBKU OTBETA.

[Tporienypa mpoBeneHHUs MPOMEKYTOUYHOW aTTECTAIlMM Uil OOYYaroIIUXCsl yCTaHABIMBACTCS C
y4€TOM MX MHIMBHIYaJbHBIX NCHXO(U3NIECKUX 0coOeHHOCTel. [IpoMexyTouHast aTTecTarysi MOXKeT
MIPOBOAMTHCS B HECKOJBKO ITAIIOB.

[Ipy mpoBeneHWW TIPOLEAYPHl OLECHUBAHMS PE3YJILTATOB OOYUYEHHS TPEIyCMaTpUBACTCS
UCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOJMMBIX B CBSI3U C MHIWBUAYAJIbHBIMA OCOOCHHOCTSMU
00ydJaromuxcs. DTH CPEIICTBA MOTYT OBITh IPEIOCTABICHB YHUBEPCUTETOM, FITH MOTYT UCTIOJIb30BaThCS
COOCTBEHHBIE TEXHHUECKHE CPE/ICTBA.

[TpoBenenue nporeaypsl OICHUBAHUS PE3YJIbTaTOB OOyUYEHHsI JOMYCKAETCS C MUCIOIb30BaHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHIA.

ObecneunBaeTcss OCTYNT K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WuTepHeT 11 Kaxkaoro odydatonierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBbS U
BOCIIPHSTHS HHPOPMAIIUH:

eIl CJICTIBIX W CIA0OBUISIIUX: B IEYaTHOW (opMe YBEIWYCHHBIM HIpupTOoM, B (opme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX W CIIA0OCIHBIIAIINX: B Ie9aTHOU opme, B (opMe FIEKTPOHHOTO JOKYMEHTA.

® ISl OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoi gopme, B
(dbopme 3IEeKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.
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VueOHBIE ayTUTOPUHM IS BCEX BHJIOB KOHTAKTHOW M CAMOCTOSATENBHON pPadOTHI, HaydHas
OubsmoTeKa U MHBIE TOMEIICHUS Il 00yUeHHs OCHAILIEHBI CIICIIMAIBHBIM 000PY0BaHUEM U YUEOHBIMHU
MeCTaMH C TEXHUYECKHMH CPEJICTBAMHU OOyUCHHUS:

® JIJIs1 CTIETIBIX M CITA00BUIAIINX : YCTPOWCTBOM JIJIsi CKaHUpOBaHUs 1 uTeHus ¢ kamepoit SARA CE;
mucreeM bpaiinsg PAC Mate 20; npunrepom bpaiing EmBraille ViewPlus;

oIl TAYXUX M CHA0OCHBIIIAIIUX: ABTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOACH C
HapyIIEHUEM CIIyXa U c1a00CTbIIIAINX; aKyCTUYECKUN YCHIINTEIb U KOJIOHKY;

e yi1 OOyyaroIUXcs C HapyLICHUSIMU OIOPHO-IBUIaTEeIbHOIO ammapara: IepeIBHKHBIMY,
perymupyeMbIMu 3proHomMudeckumu naptamu CH-1; KOMIBIOTEPHON TEXHHKOW CO CIIeIUAIbHBIM
IPOTrpaMMHBIM 00€CTIeUCHHEM.

9. MeToanueckne MaTepHaJibl

9.1 Mnanbl ceMUHAPCKUX 3aHATHH

Tema 1. HayyHble WIKOJBI M NPHUPOAA YHpABJEHHUHA (MCTOPpHOrpadUUYecKUil U
KOMIIAPATHBHBIH IOAX0/IbI K MEHE/LUKMEHTY)

L]env 3anamus. yriyOiieHne 3HAaHUN U YCBOEHHE CTYJEHTAMH CYLITHOCTH U COJIEP>KaHUSI OCHOBHBIX
KOHUEMNIUHI IpeICTaBUTEIIEH IKOJI YIIPaBJICHHUS; OBJIAJCHUE HABBIKAMM IIPAKTUYECKOTO UCII0JIb30BAHUS
MOJTyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYAILIHSX.

Dopma nposedenus — pa3BepHyTas decena-IUcKyccus, pa30op Kelc-cuTyannil, caMOCTOsATeNIbHAs
pabora.

Bonpocul onsa 06cysrcoenus:

|. llIxosia HAYYHOTO yHpaBJIeHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €0 CYIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTb XapakTepucTuKy OCHOBHBIM Tpynam @. Teinopa.

OOmpsicHuTh, B ueM, corynacHo Teopun @. Teinopa, 3akmrouaercs 3(h(HEKTUBHOCTH Tpyna
pabouero.

- Tlpoananusuposats B3rJsbI O. Telinopa Ha BOmpock! MpodhecCHOHATBEHOTO TT0A00pAa.

- Jlate xapakTepucTtuky B3rasgam @. Telnopa Ha BOIPOCH NOCTPOEHUS CTPYKTYP YIIPABIICHHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. I'anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3BuTue MeHepkmenTa [ JI. ['anTra.

- IlosicHUTBb, YTO TaKoe «raHTT-CXEMbD», OOCYAMTb OCOOEHHOCTH NIPHUMEHEHHUS JuarpaMm
IUTAHUPOBAHMSI BPEMEHHU M YIPaBJIeHUs pabOTOM.

3. OueHuTH BKIJIAJ B pa3BuTHE ynpasieHueckoil Mpicnu @. u JI. ['mnbper.

- BBISIBUTE OCHOBHBIE HJIEH IO COBEPIICHCTBOBAHUIO YIIpaBlIeHHs, copmynupoBanubie . u JI.
I'unGper.

- JlaTh NOsICHEHUE TEPMUHY «TEPOJIUTH».

4. BeIsIBUTH CYIIHOCTD MOAXOA K yrpaBlieHuto. ['. OMepcona.

- OOBACHUTH, B YEM, COTTIaCHO TeopuH I'. DmepcoHa, 3akitouaercs noHsTue 3¢pHEeKTUBHOCTH.

- PaccMoOTpeTs NpUHINIIBI TPOU3BOAUTENBHOCTH . DMepcoHa.

5. JlaTe cpaBHUTENbHBIN aHamu3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuat nu
OHH JIpYyT Ipyry?

6. Paccmotpets B3risaab! Ha ynpasienue I'. @opaa

Il. AqMuHHCTpaTHBHAS IIKOJIa YIPaBICHUS

1.06cyauTh conMaaIbHO-?KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AAMUHUCTPATHBHOM HIKOJIBI
MEHEIKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbBIC MPUYUHBI BOSHUKHOBEHUS (palfoiM3aMa 1 €ro CyIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Paifons.

- JlaTh XapakTepuCTUKy OCHOBHBIM TpyAam A. Paiios.
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- OOBsICHUTB, B UeM, corsiacHO Teopuu A. Daitons, 3akimodaeTcst 3hHEKTUBHOCTS.

- PackpeITh yHUBepcalibHbIE yIIpaBlieHUYeCKHE NpUHIUIBI A. Paions. OnpenenuTs 3aaydd,
KOTOpBIE ITPU3BaHA PELINTh CTPYKTYypa OpraHu3aluu.
HasBatb cepsl yrpasnenus, KoTopbie Boieser A. @aiionb B AesITeIbHOCTH OpraHnu3aIUH.

- OxapakTepuzoBath 3aciayru A. @ailons B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KoMIjIeKCHO OLeHUTh TpU HlealIbHBIX BHUJIa BiacT M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsA/bI Ha yiipaBienue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHAIN3 OAX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI ¥ UeM Pa3IndaroTcs?

3agaHus 118 caMOCTOAITeIbHON PA0OThI:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. Crnoyn mmagmumii OblIM BEIMKUMM pyKoBoAuTedsiMu. OHH
IIPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, Korja BIIEPBbIE BO3ZHUKIIA KOHLEIIINS YIIPABICHUS KaK
npodeccuy U HayYHOH JTUCIMITIIHHBI.

I'enpu ®opa nmpencTaBiIsl apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS TPOILIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIM, BCEr/la HACTAUBAIOILMI Ha COOCTBEHHOM ITyTH, IPE3UPAIOIUN TEOpUH U
«OeccMbIcieHHOe» yTeHHe KHUT, Dop/1 cunTall CBOUX CIyXKallluX «IIOMOIIHUKaMK». Eciin « TOMOIIHUK
ocMmenuBaics nepeunts Popry WIM CaMOCTOSTENbHO MPUHUMATh BaXKHOE pELICHHE, OH OOBIYHO
muiancs padotel. B xomnanuum Ford Motor Tonbko OAMH 4eslOBEK MPUHHUMAJ PEUICHHs C JIIOOBIMU
nocnencteusimu. @opx pacuenun npemioxenue Anbdpena II. Cnoyna o peopranmszauuu General
Motors ciemyromuM 00pa3oM: «.. KapTUHKA ¢ PA3BECUCTOMN KIIFOKBOM mocpenune.. YemoBek BEIHYKICH
CJIOHATBCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KKl YBUIIMBAET, CJIEAYSI MyJPOCTH JIEHTSEB, UTO JIBE
TOJIOBBI JIydIlie ofHON». OO0mue xe npuHIunbsl Popaa ObUTH CyMMUPOBaHBI B 0HOU (paze: «JIro0oit
MOKyHarelb MOXET IMOJYYUTh aBTOMOOMIIb JIIOOOrO I[BETa, KAKOro OH IOXKEeJIaeT, IOoKa aBTOMOOWIIb
0CTaércs YEPHBIMY.

VY ®oppa OblIM OCHOBAHMS HACMEXAThCS HaJl HOBOMOJIHBIMU uaesimu CioyHa. Dopp caenan CBoo
MoJienb «T» HaCTONBKO JIEMIEBOM, UTO €€ MOT KyIHMTh ITPaKTUUECKH JIF0001 pabOoTaIOLINil YeloBeK.

IIpumeprno 3a 12 ser ®opa npeBpaTWsl KpPOIIEYHYIO KOMIIAHHIO B THUTAHTCKYIO OTpacilb,
M3MEHHBIIYIO aMEpHUKaHCKoe o0ImiecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT NPOAABATh aBTOMOOMJIb BCero 3a 290 1011, U IIIaTUTh CBOMM pabOuUM OJIHY U3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 noiut. B Hezeno. B 1921 1. Ford Motor koHTponmpoBan 56 % pbIlHKa JeTKOBBIX
aBTOMOOMJIEH 1 320/JHO MOUYTH BeCh MUPOBOi pbiHOK. dupma General Motors, koTopast B TO BpeMs ObLi1a
KOHIJIOMEPATOM M3 HECKOJIbKUX HEOONBIINX MOTYHE3aBUCHMBIX KOMITAHUH, XaOTHYHO TepeMEeIIaHHbIX
3a MPOBOJIOYHOM orpajoi, pacrnomnarana Bcero 13 % peiHka u aperidoana k 0aHKPOTCTBY.

K cuacteio, cembs J{I0TIOHOB, pajyl ClIaceHHUs] OTPOMHBIX KalHUTaJOBIOKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeneHHe e€ el Moka kpax emie He paspasuicd. Ilsep C. [{roroH, cam
KPYITHBI CTOPOHHHK COBPEMEHHOTO YIIPaBICHHS, Ha3Ha4WI Tpe3usieHToM (upmbl Anbdpena I1.
Crnoyna.

CrnoyH ObICTpO IpeBpaTUil B PEalbHOCTh IUIAHBI, HaJl KOTOpbIMHU u3AeBasics Popa, TeM caMbIM
BBEJs B IPAKTUKy TO, 4YTO OCTAE€TCS O CUX IMOP NIABHBIM IPHUHLMIIOM YIPaBJICHUS KPYyIHBIMU
komnanusaMu. PeopranmsoBanHast General Motors pacmonarasa KpymHOH M CHIBHOM TPYNION
YIPAaBIEHUS, @ MHOKECTBO JIIOEH MOIYUYMIIH ITPABO CAMOCTOSATENBHO IIPUHUMATh Ba)KHBIE PEILICHUS.

CnoyH kak JHUYHOCTb ObUI MOJIHOM mHpoTuBononoxHocTeio Popay. Popn Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cTaiu
«METOJOJIOTUS» U «pallMOHAIBHOCTh». UenoBeK He NHUIAJICS B3aA-BIEpEN, Kak IpesckasbiBan Dopa.
HanpoTus, Ha Ka)10ro0 pyKOBOAUTENSE OBUIM BO3JIOXKEHBI ONpe/ieIeHHbIe 00513aHHOCTH U JlaHa cBoOo1a
JIeJ1aTh BCE, YTO HEOOXOAMMO A uX BbINoMHEHUs. CIOyH Takke pa3padoTal XUTPOyMHYIO CHCTEMY
KOHTPOJIS, MO3BOJISIBILIYIO €MY U JPYTUM PYKOBOJUTENSIM OBbITH B Kypce€ TOTO, YTO NMPOUCXOAUT B UX
TUTaHTCKOW KOPIOPALUH.
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B to Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaauluu, COIIacHO
KOTOpOil 6occ KOMaHAyeT, a OCTajbHbIE BBIMOJIHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B YKU3Hb
HOBBIC KOHIICIIIIUU B COOTBETCTBHH C U3MEHSIONUMHUCS MOTpeOHOCTsIME aMeprKkaHIieB. @upma General
Motors BBenia B MPaKTHUKY YacThle 3aMEHbI MOJIeNIel, pesiarasi MoTpeOUTeNIIM IIUPOKUNA aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(hOPMIICHHUH U JOCTYITHBINA KPEIIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiiack. B 1927 . ¢upma Oblia BEIHYXKEHA OCTAaHOBUTH
KOHBeiep, 4ToObI IepeoCHACTUTh €T0 MO/ BBITYCK BeCbMa 3aro31aBiieid Moaenu «JI». 91o mo3Bonuio
General Motors 3axBarutb 43,5 % aBroM0OMIEHOTO phIHKA, ocTaBUB Dopry menee 10 %.

HecMmotps Ha xectokuii ypok, @opa Tak U HE CMOT MPO3peTh. BMecToO TOro, 4To0BI YUYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJDKA JCHCTBOBaTh Mo crapuHke. B cienyromue 20 ner ¢upma Ford
Motors eqBa ynep>KuBasiach Ha TPETHEM MECTE B aBTOMOOMIBHON MPOMBIIIJICHHOCTH H TTOYTH KasKIIbIH
ro Tepsiia AeHbru. OT 6aHKPOTCTBA €€ CIAciIo TOIBKO O0pallieH!e K pe3epBy HAIMYHBIX B | Miipa 1ou.,
KOTOPBbINA POp/ CKONWII B y1aUJIUBBIE BPEMEHA.

Bomnpocsr st paboTs ¢ keiicom

1. Kro 6611 myutmum MenemxepoM - @opa wiu Ciaoyn? [Houemy?

2. Kakue BHyTpeHHHMe W BHemHUE (akTOphl coxaeiicTBoBaiin ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHue Ha ynajaok ¢pupmel Ford Motor?

4. Xors u cerogus General Motors Gonbiie Ford Motor, o6e (upMbl CKOHCTPYHPOBaHBI H
YOPAaBISIOTCS CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxosa Baxkuelimas npuurHa nopaxenuss ®opaa?

3aganue 2.

IIpoBecTH CpaBHUTENBHBIN aHAIMU3 5 MIKOJ NPO(HECCHOHATBHOTO MEHEPKMEHTA IO CIIAYIOIIUM
IIPU3HAKaM:

— HayaJio U NPEANOCHUIKH (POPMUPOBAHHS;

— OCHOBHas Hjes;

— TOYKH OMdypKauy (MarucTpaibHbIe HAIPABJICHUS HCCIEOBAHUI);

— HHTerpaunus ¢ JIpyruMHu HayKaMu U oOJIaCTSIMU YeJIOBEUECKUX 3HAHMUIA;

— OTHOIIEHHE K [IEPCOHAIY;

— CBS3M C COBPEMEHHOCTHIO.

[Tonmy4yeHHbIe pe3yabTaThl 3aHECTH B TAOJIHILY, KOTOPAs IO 3aII0JIHEHUH CIAeTCs MPETIOIaBaTeNio B
KOHIIE CEMUHAPCKOTO 3aHSTHSL.

__ Hlxonw [Txona AJMUHUCTpaTUBHAS [IIxona [xona [MIxona
Xapaxmepucmuxu Hay4YHOI'O IIKOJIa YEJIOBEYECKHUX | MOBEIEHYECKUX HayKH
071 cpagHenust yIpaBJIeHUS OTHOLIEHUH HayK yIpaBIeHUs
Hauano

W TIPEArnOCHUIKH

(dbopmupOoBaHHS

OcHoBHas uaes

Touxku
oudyprauun
(MaructpanbHbie
HaIlpaBJICHUS
HCCIIEJIOBAHUH)
WNHurerpanns c
IpyrUMH HayKamMu
74 obmacTaMu
YeJIOBEUECKUX
3HAHUN
OTHolIeHNne
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K epCcoHaIy
CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT VIPaBJeHHHA (CHCTEMHbIH U CY0beKTHO-00bEKTHBIN
MOJAX01bI B MEHEKMEHTE)

Lenv 3anamusa: yriyOneHne 3HaAHUNW U YCBOGHUE CTYIEHTaMHU MPOCITYIIAaHHOTO TEOPETHUECKOTO
Marepuaa, OBJIaJICHIUEC HABBIKAMHU IIPAKTHYECKOTO UCIIOIB30BAHUS TIOTYUCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTas Oecena-auCcKyccHs, pa30op KeHc-CUTyaluii, CaMOCTOsITEIbHAS
pa0ora.

Bonpocut ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AIIUU:

Crparerndeckoe BUJICHAES, MUCCHSI H 1[I OpraHU3aIiH.

JKu3HeHHBIN LUK OpraHu3aliy: MoHsATHe, koHnenuuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIH aHAIU3 U €T0 COAEpKaHUE

Cpena opranuzaiuu

WNucTpymenTsl MoHuTOopuHra u ckanuposanus cpesl (PEST-u SWOT-ananussr).
AnanTanus opraHu3alyy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Noook~wdPE

3aganue 1
Omnucars 1eM B IPEITIOKEHHBIX TpuMepax 1o 11 npusHakam kinaccupukanuu. 3anoaHuTh Taba. 1
Tabnuua 1
XapaKTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPax
[Ipu3naku knaccuuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3

oy b= N I Pl B DAl Pl Bead L o

— O

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpymnma «OHIKCHM»
notpeboBaja Co3bIBa BHEOUEPETHOIO COOpaHus akIMoHepoB «HopHukens», 4ToOb! MpeanpuHIMaTENh
CMOT BBECTU KaHJM/IaTOB B COBET IUPEKTOPOB KOMITAHUU. JTO 03HaydaeT, uto [IpoxopoB He cobupaercs
npoaasatk ngomo B «HopHukene» Bnagumupy [loranuny, caMTaroT SKCIEPTHI.

I'pynna «Onakcum» Muxauna [IpoxopoBa morpeboBana oT coBera aupekropoB «HopHukemnsn»
CO3bIBa BHEOYEPEIHOI0 COOpaHMs aKIUOHEpOB, coolmun Buepa «Hopuukens». [Jens cobpanus —
nepeuszbpanue cosema OUpeKmopos.

Heinemnuit coctaB coBera akiuoHeps! « HopHuKemns» BpIOpain TONbKO B MIOHE. OH COCTOUT U3
HE3aBHCHMBIX JUPEKTOpOB M mpenactaButeneil «MHTeppoca» (Bcero neBsATh YesnoBeK). Muxaui
ITpoxopoB, BXOAUBIIMK B 3TOT OpPIaH, Ha 3TOT pa3 HE OKA3aJICS AAKE B UNCIIE KaHIUIATOB B IUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHO OOBACHSIM JOTOBOPEHHOCTSMHU MapTHEPOB O
pasnene 6u3Heca.

Ilpumep 2. VHTEpTeX NPUCTYNUI K CO3JAHUIO €IMHOW KOHIENIMH KiIacCu(UKAIUU |
KOJIMPOBAHUSI MaTepuaabHO-TeXHUYeCKuX pecypcoB (MTP) Hopaukens. [eru niana — nosviwenue
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VAPABAAEMOCU — MAMEPUATbHO-IMEXHUYECKUMU — Pecypcamiu  HA — OCHO8e  CO30aHUus  eOUH020
knaccugukamopa MTP; o6beAMHUTHh MaTepuajbHbIE MOTOKW OpraHU3aluy M B OyQyIleM OXBaTUTh
rosoBHOi oduc, Bce ¢punuanst u J[30 Hopuukens.

B mpenmenax Ttekymiero, 1-ro srtama, miuaHa Oyaer pa3paboTaH KOPHMOPATUBHBIM CTaHAApPT U
MeTonuKka Kinaccupukanud. Ha ocHOBe OOIIEpPOCCHICKUX KIIACCH(HKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUI cO3/1aHa eAuHas IeHTpaiu3oBaHHas Oa3a gaHHbIXx MTP opranumzanum. B mpomecce
BHEJIPEHUSI TpEeIyCMOTpeHa HOpMaiM3alus M CTpyKTypuzamus ©Oonee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO CIpaBouyHMKa HopHHKens, BKIIoYas ycTpaHeHHE OMIMOOK W AyOJieid, HemOJIHOTHI
uHpOpMaluy, KiIacCUUKAMM ¥ CTaHIAPTU3AIMHM 3alKiceld, WX MOATOTOBKA K BBITPY3KE B
CHEeHaIU3UPOBAaHHOE TPOrpaMMHOE OOecTieyeHHeE.

Wuteprex paspaboraer Permament paboTel cinyx0 u monpasnenenuii HopHukens ¢ eauHou
cucreMoi. B mane — cemunapsi o ucrnosibzoBanuio EC MTP, moaroroska u o0y4eHue moyib3oBaresnei
U CICIHUATUCTOB, OPTaHU3alMsl ONEPATUBHOW TEXHUYECKOM U WH(POPMALMOHHOW TOAICPKKU
nonp3oBareneil. Peanuzanus ganHoro rpaduka OyaeT crocoOCTBOBaTh ONEPATUBHOMY IPOBEIECHUIO
3asBOYHON KaMITAaHUU U KOHCOJMIAIMM 3aKyMOK IS (PHIHAJIOB, CHIDKEHHIO M30BITOYHBIX OCTATKOB
MTP Ha ckitajiax, MOBBIIICHUIO YIIPABISIEMOCTH M MOOMILHOCTH JBMXeHHs M TP 1o koprnoparuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJICHUS aIMUHUCTpanuu KpacHOSAPCKOro Kpas MOANHUCAIIO
corameHne o corpyaHuuectse ¢ 3anomapHeiM ¢wmanom MK «Hopunsckuii Hukens». [lens
coanawienus — yKpenieHue napmiepcmed 8 cpepe coyuanbHo-mpyoosblx OMHOuEeHUll U obecneyenue
cmadbunvHou pabomel mecmuoeo pwinka mpyoa. OCHOBHbIE HAIpaBJIEHHS COBMECTHOW pPabOTHI:
npoopHeHTaLMsT MOJIOJEKH, O00P NepcoHana; nepeodyyeHne U npodeccuoHasbHas MOATOTOBKA
kaapoB. [loamucu mos cornameHueM MoCcTaBuId AUPEKTOP 3anossipHoro ¢puinana «HopHukens.

3anossapHblil punnan « HopHukess» KpynHeniunii pabotoaTesb Ha TEPPUTOPUM pErHoHa; paboTa
C HUM JI0JDKHA OBITh YETKO Halla)keHa. Pedb uieT o Tpy0ycTpoiCTBE MECTHOTO HACEIICHHS, HO 110 Mepe
HeoOXoauMocTH OyAyT TMpHUBJIEKaTbCS Kaapbl U3 Jpyrux Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJ0Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJ1aromnorydne xurenen
ropoJia, B TOM YHCJI€ U B BOIIPOCE TPYAOYCTPOUCTBA.

MeToanuyeckne yKa3aHus K BbINIOJHEHHUIO 3a1anHus 1
Muccus opranuzanuud  GopMyIUpyeT €€ TJaBHOE IMIpeJHa3HauYeHUE B OOIIECTBE, CMBICI
(YHKITMOHUPOBAHHS OpPTaHU3aIlNH, €€ MUPOBO33PCHUE U CIICIH(HKY.
[enn opranuzanuu NepeBOAST MUCCHIO Ha OMpeAelieHHbIe, KOHKPETHBIE, H3MEPUMBIE YCIOBUSI.
Kak mpaBwio, T1enmM OpraHM3alMd  CBS3aHBl C  PBIHKAMH, H3JCTUSIMHU, HOBOBBEIACHHSIM,
MIPOU3BOIUTENLHOCTBIO, KauecTBOM, (huHaHcaMu, AOXoqHOCThIO. Kiaccuukamnus menei mo3BossieT
PaccMOTpPETh pa3HOOOpAa3ue TENIEH MO CISAYIOIMNUM OCHOBHBIM BaXXHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.1To nepuoay yCTaHOBJICHUS
3.I1o mpuopUTETHOCTH
4.ITo uzsmepuMocTi
5.ITo xapakTepy HHTEpecoB (cpene)
6.I1o moBTOpsieMocTH
7.11o BpeMEHHOMY MEPUOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o ctamuu )KU3HEHHOIO IIHKJIA
10. ITo nepapxuu opraHuzanuu
11.ITo macmiTady.

3aganmue 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH  Ieiei, CcHOpMyIHpOBAaHHBIX B  3aJlaHUU
npunHnunaM. CKoppeKTupoBath (GOpMYIHUPOBKY IIeNei B 3aJaHHH.
Pesynbrarel aHanmu3a oToOpa3uTe B TaOIHIIE 2 C UCTIOJIB30BAaHUEM CIIEAYIOIIUX CUMBOJIOB, TE:
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X — LeJib He COOTBCTCTBYCT JaHHOMY KPUTCPHUIO;, V — IICJIb COOTBCTCTBYCT JAHHOMY KpI/ITepI/IIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.
CKOppeKTHpOBaTh POPMYITHUPOBKH HIETICH.
Tabmuma 2
CooTtBercTBHE (DOPMYJIMPOBOK LeJIel MPUHIMIIAM

Hanpasnenue | Konkpernocts | Usmepumocts | Hoctmwxkumocts | CoorBercTBue | OmpeneneHHOCTb
U 1IeJIb pe3yIabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpustuii, paboTalomuX B pa3HBIX CEKTOpPaX SKOHOMHKH, MX
cOOCTBEHHUKAaMHU ONPEENICHbI CleAyolue HanpapieHus: 1. YBeauunuTh npuObUIbHOCTh KOMITAHUU. 2.
[ToBBICUTH YPOBEHb OOCIYKHBaHHS KIMEHTOB. 3. YIYUIIWTh YNPaBICHYECKUE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIHE IKCIUTyaTaIlMOHHBIC 3aTpaThl. 5. PacmimpuTh KIMEHTCKYIO 0asy.
6. MUHIMH3UPOBATh 00BEM Opaka M OTXOJOB MPOU3BOACTBA. JTH HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE MPUBEICHBI MPUMEPHI 1IEJIeH, CPOPMYITUPOBAHHBIX MEHEKEPAMH ATUX MPEIPUATUHN
B JJAaHHBIX HAIIPABJICHUSIX:

1. CokpaTuTh pacxo/pl Ha OIUIATy HEe3aIJIAaHUPOBAHHBIX PaOOT.

2. ObecrieunTh OOPATHYIO CBSI3b, JOOUBIIUCH, YTOOBI HA 80% MUCceM, MOCTYHAOMINX OT KITUEHTOB,
OTBETHI JIABAJIMCH B TCUCHUE BYX JTHEH C MOMEHTA UX MOJTyUCHHUS.

3. o xonma centsa6pst 2009 roga coriacoBaTh, ONPEACTUTh U 3aQUKCUPOBATH B MHUCHbMEHHOM
BHJIC 110 TPU KOHKPETHBIE 33J1a4M JJI KOKIO0TO COTPYIHUKA MTOAPA3ICICHHS.

4. CokpaTuTh TpaHCIOPTHBIC 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
ATOTO MECSIIA).

5. HaiiTu Gonbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 0OBEM OTXOI0B MPOU3BOJICTBA.

MeToanuyeckne yKa3aHusl K BbIIIOJHEHHUIO 321aHUS 2

[Tomumo kputepueB (cM. 3amanue 1) muis 1enenonaraHis BaKHO, YTOOBI IeTTU OBLTH HACTOIBKO
OTIepAaTUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. T0 €CTh IeJIN JTOJKHBI BKITFOYATh B C€0sI BpEMEHHBIE PAMKH,
OBITh H3MEPHUMBI, OTIPEIEISIEMbl U PEATHCTUYHBI.

Jly1st aTOTO K pOPMYITUPOBKAM IIEJICH MPUMEHSIOT KPUTCPHH.

SMART/SMARTER (B nep. ¢ aurn SMART yMmHBII) — 3T0 MHEeMOHHYECKas abOpeBHaTypa,
UCTIONIb3yeMasi B MEHE/DKMEHTE M MPOCKTHOM YIPABJICHHUH JUISI ONPEICICHHS [eJeH W MOCTAHOBKH
3anad. [lepBoe n3BeCTHOE UCTIONIL30BaHNE TEPMUHA yIIoMuHaeTcs B pabote [Tona Mbiipa (Paul J Meyer)
B 1965 u mo3xe B HOs1Ope 1981 B padore JIx. Jlopana2.

Hert u€Tkoro MHEHUS, CKOJIBKO JTOKHO OBITh KPUTEPHEB: MATh WK ceMb. OOBIYHO MPUHUMAIOTCS
CJIeIyIOIIe 3HAUYCHUS:

1. Specific (KoHkpeTHBII)
2 Measurable (M3mepumpbrii)
3 Attainable (Pacripenensiembrii)
4. Results-oriented (OpueHTUPOBaHHBII HA PE3YIIbTATHI)
5 Target dates (OrpannyeHHbIiT BO BpeMeHH)°.
Tabnuma 3

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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[Tpuammmner SMART

3Hayenue

Specific (KonkpeTHblii)

Measurable (M3mepumbiii)

Attainable ([locTrmXKuMBIH,
pacrpeesieMblii)

Results-oriented
(OpuenTHpoBaHHbBIN Ha
pe3yIbTaThl, aKTyaJIbHBI)
C 37Ol TOUKHM 3peHus, LIeIu
JIOJKHBI:

° cImocoOCTBOBATH
Pa3BUTHIO MUCCHH OpPTaHU3AIINH,
° HMETH CONOYNHEHHOCTD
10 UePAPXUH,

° HE MPOTUBOPEYUTH APYT
JIpYTy 10 TOPHU30HTAIH,

° OBITH HETIOCPEJICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

Target dates
(OrpaHnyYeHHBIN BO BPEMEHH )

IMosicuenmne

OObsicHsIETCA, YTO UMEHHO HEOOXOAMMO TIOCTUTHYTh.
Hampumep, «yBeTUYUTh YUCTYIO MPUOBLITH COOCTBEHHOTO
TIPEATPUSITHS.

OOmscHsieTcs B ueM OyieT U3MEpAThCS pe3yJIbTar.
«Cxkounbko Bemath B rpammax?» (C). Ecnu nokasarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €JMHUIIBI
W3MEPEHUs], €CITH KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTh
3TajioH oTHoWeHus. Hanpumep, «yBenuuuTh NpUObLIL
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTEIILHO
YUCTONW NPUOBUIM TEKYIIETO rojiay.

OO0bsacHsaeTcs 3a CYET Yero MIIaHUPYETCs TOCTUTHYTh LIETH.
U Bo3mokHO 11 €€ JocTUrHyTh BooO1e? Hampumep,
«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCHUTEIHFHO YHCTON MPUOBLIN TEKYIIETO ro/1a, 3a
CUET CHM)KEHUS Ce0ECTOMMOCTH MTPOIYKIIUH,
ABTOMATH3AIMH PECYPCOEMKHX OIEpaIil U COKpAICHUS
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATH3UPYEMBIX
onepainuii coTpyIHukoB Ha 80 % OT TeKy1ero
KOJMUYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUYKE BPSI TN YIACTCS.

OrnpenesieHne HCTUHHOCTY LENH. [[elicTBUTENBHO JIH
BBITIOJIHCHHE JIAHHOM 33]1a4i TTO3BOJIUT JIOCTUYb JKeJIaeMOMn
uenu? HeobxoIuMo ya0CTOBEpUTHCS, UTO BBIITOJIHEHUE
JAHHOM 3a71a4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
ecJii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOJIHEHUN
aBTOMATU3HPYEMBIX oneparuii corpy1HuKoB Ha 80 %» B
KauecTBE OTIAEIbHOM MMO3a/1auu, KOTOpask TAK)KE CTABUTCS
o SMART, To COTpyTHUKOB MO>XHO HE YBOJIbHSTH, a
MIEPEBECTU HA UHBIE JTOJHKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKU CMOTYT MIPUHECTH KOMIIAHUHU JTOXO/, a HE
npocTto skoHoMHI0. Ecin Opath cTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPEJUIOKUTH
MIPOJOIKUTH pabOTy B KauecTBE areHTa, 1moo He
pacxoJIoBaTh CPEeACTBA HA AaBTOMATH3aIIUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA TIO
HAaCTYIUIEHHIO/OKOHYAaHHUIO KOTOPOTO JOJKHA OBbITh
JIOCTUTHYTA 11eJ1b (BBINONMHEHA 3a1a4a). Hanmpumep, «K
OKOHYaHHUIO BTOPOT0 KBapTajia CIEIYIOLIero roja
YBEJIMYUTH NPUOBLIIHL COOCTBEHHOT'O IPEANPUITHS HA

25 %, OTHOCHUTEJIBHO YUCTOM MPHUOBIIN TEKYILEro rosa, 3a
CYET CHM)KEHHS Ce0eCTOMMOCTH MTPOIYKIIUH,
aBTOMaTH3allU1 PECYPCOEMKHUX ONepaluii U COKpaleHUs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATHU3UPYEMBIX
ornepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBAY.
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Tema 3. YpaBiieHUECKUH TPy U €T0 COAECPKAHUE.

Llenv 3anamus: yriayOlieHHe 3HaHUM U yCBOGHUE CTYJEHTaMU MPOCITYIIaHHOIO TEOPETUYECKOTO
MaTepuasa, OBJIaJJeHUE HaBbIKAMU PAKTUYECKOT0 UCII0JIb30BAHUS IIOJYyUYEHHBIX 3HAHUHM B KOHKPETHBIX
curyarusx (kommnerenius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Kelc-cuTyanuil, cCaMOCTOsATeIbHAs

pabora.
3aganme 1.

3anoHUTE MaKeT CTPATCru4CCKOro ImiaHa: CTpaTGFI/I‘{eCKHﬁ IIag 110

CaMOCOBEPIICHCTBOBAHUIO U NOCTHIKCHHUIO JIMYHBIX ueneﬁ:

Hacrosiee

1. Bama nens, onumute ce6si. Beipazure cBou mpeacraBieHus 0 OyIylieM U CBOIO MEUTY B

KH3HHU.

Nogakown

Kax 651 Bol onucanu cedst ueaoBeKky, KOTOPOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure irofei, okazapuux Ha Bac Haubosbiiiee BiAUsHUE.

Onpenenute OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOM JESITEIBHOCTUA U X000MU.

[lepeuncnute Beuy, KOTOPbIE AOCTaBWIM Bam Hambosnbiiee yIOBOJLCTBUE 33 MOCIICTHUI

MecsI Wi OoJee JUTUTEeNbHbIN epHO ] BPEMEHH.
8. xapakTepusyiTe B OJHOM ab3are 1menb Barieil Ku3Hu.
9. Hazosure Tpu Bammx 1r00MMBIX 3aHATHSL.
10. Hasoswure Tpu Bamux Helm0OUMBIX 3aHATHS.

Byayuiee

1. OnummTe B 0HOM ab3arie, Kakoi ObI BBl XOTEIIM BUICTh CBOIO JKU3HB Yepes3 5 JieT.
2. OnwumuTe CBOIO XU3HB Yepes3 To/l.
3. Ompexaenute HanbOoOJIee TOYHO SIS ce0s1 OTACIIBHBIC [IeJN HA OJIMKANTIHNIA TTePHO/;:

HyxoBHas cdepa 4yepes3 roj
yepes 5 jer
Kapresa 4yepes3 roj
yepes 5 jer
CeMbs yepes roj
yepes 5 jer
3710poBbE 4yepes3 rojt
yepes 5 jgeT
PUHAHCOBOE yepes rojg
MOJIO’KEHUE yepe3 S JeT
Hocyr yepes roj
yepes 5 jer
[Tpouee 4yepes3 roj
yepes 5 jer

4. Amnanus BIUsSHUS BHEIIHEH cpepl Ha Bamm cuinbHbIC U c1adble CTOPOHBI. UTO MPOUCXOIUT B MUPE

BOKpyr Bac?

©ooNo O

Kaxue nepemensl, mpoucxozsine BOKpYT, MOT'YT OKa3aTh BIMsSHHME Ha Bamry ®u3Hb?
Ha3zosure Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.

HazoBute Bamm ciiabpie CTOpOHBI Kak MOXKHO 00Jiee 00bEKTHBHO.

[Tepeuncante 3aIOMHUBIINECS HEYAAYH U IPOAHATM3UPYNUTE X MPUUNHBIL.
Onpenenure, Mematot 14 Bam 3Tu Heyaauu B Barieit ceroasHe sxu3Hu.

10. Amnanu3 coyxeOHOro monoxeHus 1 paboTsl BooOIie. Pasmectute no npuopureram ot 1 1o 8 Bamu
IeJIEBbIC YCTAaHOBKH Ha CITyXxO0e:
e YI0BJIETBOPEHUE OKUAAHUNA HaYaJIbHUKA;
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e [IpecTux U MONOKEHUE;
e YBEpEHHOCTh B 3aBTPAILIHEM JHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIHUTD U JEHCTBOBATH;
* Bosee BrIcOKast 3apaboOTHAS TUIaTa, YBEINICHHUE JIBIOT;
e [Ipu3Hanue pyKoBOACTBOM Baiiel n1esTeapbHOCTH;
e [IponBmwxkenue mo ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bam Gombine Bcero HpaButcs B Bareit padote?
12. Hackomnbko, mo Bamemy mHeHH0, BBl HCTIONB3yeTe CBOM MOTEHITMANT HA padoTe?

Peanu3anus miana

1. Kak BbI cobupaerecs noctuyp menu?

2. HazoBute 4-5 MepornpHsTuii, KOTOpble Bbl TOMKHBI OCYIIECTBUTH B TEUCHHUE OIMKAMIITNX MECSIIEB,
yTOOBI OKA3aThCsl TaM, T TUTAHUPOBAJIH, Ye€pe3 ro/1 U S JIeT.

3. Haszosute 4-5 Bewieil, koTopble MelatoT BaM Ha myTH K 1ieJIH.

4. OmpenenuTte, Ybs MOMOIIL BaM He0oOXoaMMa B JOCTH)KEHUH LIETICH.

5. HEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBaThCS B ONpe/ie/IeHHbIE BPEMEHHBIE
paMKu.

6. CTPATEI'MSl — xakoBbl HeoOXOaMMBbIC IIIard, Korjaa Bel HauHeTre, uTo OyjaeTe Jenarh, KaKOB
Oosee MoAPOOHBIH IJIaH TCHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBATH BBHINOJIHEHHE IJIaHa, ¢ KeM Bbl MoxkeTre
00CYIUTh CBOH IJIaH, YTO MIPOU30IIET B pe3yIbTaTe 00CYKICHHSI, MOXKET JIM ATOT YEJIOBEK IIOMOYb
Bam Ha iyt K nenu.

8. BO3HAI'PAXJEHUE — onpeaenure 4To-HUOYIb KOHKPETHOE, YTO MOKET IOCIYXHUTb
BO3HArpaxaeHueM i1 Bac mpu NoCTH>KEHNUN LEIH.

3ananue 2. Pa3z0op keiic-curyanun «Tsxkoe OpeMs 3aCTEHYUBOCTHY
JloTommHass ¥ MCTIOJHUTENbHAS COTPYIHHUIIA M3AATENIbCTBA MOJIYA TSAHET BO3 OTBETCTBEHHOMU
paboThl U, Oyay4H HE B CHJIaX TIOTOBOPHUTH O Upe3MEPHOMN HarpysKe, MOAyMBIBAET 00 YBOJIbHEHHUU.

TSOKKOE bPEMA BACTEHYMBOCTHU

Wpuna VBneBa oTKMHYJIaCh Ha CIIMHKY Kpecia U yCTaJlo MocMoTpesa Ha MoHuTop. HyxHo Obl1o
OTpEAKTHUPOBATh €II€ TPETh KHUTH, & BPEMEHHU OcTaBasloch B 00pe3. «Ilpuaerca paboraTe aBa IHS
MIPaKTHYECKH 03 CHay, MPUKUHYJIAa OHA M 00BeJa B3IJIS0M KOMHATY.

Bo311e nuceMEHHOT0 CTOIa CTONKOM T'POMO3MIIICH BCEBO3MOKHBIE c10Bapu. Bemu B 6ecriopsiike
BUCEIM Ha CTYJbSX, SKpaH TeJIeBU30pa TOKPBUICS TOHKUM cioeM mnbuid. KBapTupa Henmemio He
ybupanach, Mpune npocto 6su10 Hekorna. Ee med B nznarenscrse «Po3zanodd», rue ona tpynmnack
yK€ JEeBSTh JIET, MOMPOCHI CPOYHO BBIMOJHUTH pabOTy, CYJNMBIIYI HEIUIOXYIO HOpUOBLUIb --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO NOCPEACTBEHHON KHHUTM O BOCIUTAaHUM JOMIKOJIBHUKOB. «Hy n
KaKoT0 uepTa s OIsITh coryiacuiach?! - ycrano pyrana cedst puna, - Vike ueTsipe JHS CHKy 0€3BbUIa3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJITO. ..»

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIyI0 COUHY. 3a CPOUHOCTH €if, KOHEUHO, TOTIaYMBaIIH,
HO HECYyIIeCTBeHHO. [ 1aBHBIM ObLT0 ipyroe. OHa BBIMOHIA CPOUHBIE, BAYKHBIE 3aKa3bl B 1I000€ BpeMs
JTHSL M HOUH, a U3J]aTeJIbCTBO pa3pelano el paboTarh OOJIBIIYIO YacTh BpEMEHH JI0Ma, Tak YTO B oduce
Wpuna nosBisiaack 0MH-/Ba pa3a B Mecsll. [lonadany 370 ee ycTpauBano: HEMoxas 3apIuiara, i BpeMs
Ha JIopory TpaTuTh He Hajo. «Ho ceifuac 310 mpeBpaTUiIOCh B M3MaThIBarOIIMi MapadoH, KOTOPBIN
M3PSAIHO AOCTAI»,- IOAyMalla OHa.

Ot HeBecenbIx MbIcel MpuHy oTopBas TeneGOHHBIH 3BOHOK - 3TO OBLIT €€ HEMOCPEICTBCHHBIN
med, 3aM TIIaBHOTO pefakTopa u3natenscTBa Muxawn Bepmmuun. Mpuna npopabortana ¢ HUM Bce
JIEBSTH JIET, HO JIO CHX IOP IMacoBajia Mepejl ero mryMHO#M 1 OecriepeMeHHONW MaHepOU OOIICHMS.

-Mpouka, KaKk HalIM Jiesia ¢ KHATOK? - mporpeMe B TpyOke rojoc meda.
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-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obemiana, uepes3 ABa JIHS.

-Hy u otiimano! V Mens k Tebe erre oaHo Jeno, - mpodacuin BepmmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- EBrenns Tumodeesa. Hy, Thl 3Haemsb, uyTo
KHUTA 10 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotosa eIie ojiHa,
TOKE MPO €71y, HAJ0 C Hell MopadboTaTh.

-Muxaun AHatonbeBud, 4 elle 3Ty He 3akoHunIa. K Tomy ke emie ABe KHUTH HAa MHE BUCAT, BbI
K€ IOMHUTE, 51 X 0TIokuiIa? MHe Obl NepeIOXHYTh. ..

-Mpouka, Hy>kHO, TI03ape3. ABTOp KampHU3HBINA, TEKCT - CHIPOH, BO3MOXKHO, €r0 HYKHO OyJler
OKMBHUTB. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HyKHbI OeCTCeIephl ---- caMa 3Haelllb,
MBI eie okynaeMcs. A Tol ke npodu! 1 3amMmeHnTs Te0s1 Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllie.

-Hy xopomuio, - cnanace Upuna. -IIpuceuraiire.

-Bot u npekpacno! Tsl ymuuia! Ha cBs3u.

"Ecnu ObI emie 3To nermnu!" - mogaymana peaakTop, kiaas Tpyoky. Ha MoOHHUTOpe MOHOTOHHO
murai kypcop. Upuna BepHyach k paboTe, HO COCPeI0TOYUTHCS He MOryia. YyBCTBO JIeTKOH OOUIbI U3-
3a TOTO, YTO OHA B OUEPETHOH pa3 yCTymuia, Jake He OOMOJIBUBIINCH O HAKOMUBIIHMXCS MPETCH3USX,
HE OTCTYyMana.

Hpuna BCOMHMIIA, KaK BCce HauyuHanoch. Ilpuas B u31aTenbeTBO cpady mocie Gpuiocopckoro
dakynbTeTa, OHa mopasuia Bcex cBoeil paborocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpykajlo ee
paboToii Bce 6onbie u Oosbiie. "I UIIepOTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIKCH
KOJUJIETH, U €€ 11e( MOJIb30BAaJICS STUM HE CTECHSISICh, 3Has, UTO TUIaHKY KauecTBa OHa He ormycTut. puHa
3acKMBAIAch JIOMO3/HA, epepadaTbiBaia, HO XalnTypy HUKOTIa He cnaBana. Celvac eit 6pu10 34 rona,
U OHa MO-TpexHeMy OyKBaJIbHO BIpbI3ajiach B TEKCT, JOTOIIHO MCIIPABIISI BCE OTPEXU - 6J1aro, 4yBCTBO
s3bIKa W HABBIKM pAacCKa3uyMka y Hee Obun OTMEHHbIe. M pyKOBOJICTBO cCTajlo MOpydYarh i
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO €3/5T, KaK Ha TATJIOBOMH JIOMIAIH, @ Thl MOMYUIIIb. CKOJIBKO MOXKHO?!
BO3MyHIanack ee noapyra. [loroBopu ¢ HauanbcTBOM. byib cmenee. Uto Thl crecHsiembes?» Ho Mpuna
OTHEKHMBAJIaCh: MPOCUTH AJisi ceOsi eif ObUIO HEeyJIOOHO -- XapaKTep He MO3BOJUI, KyJa IMpolle ObLIo
B3BJIUThH HA CBOM IUI€UH 10OO0IbIIE paboThl. 3HAKOMbBIE COBETOBAJIM €I TOUCKATh MECTO MOJICHEKHEE,
HO OHA MPUKHUIIETA K U3/1aTeIbCTBY, KOTOPOMY OTAalia CTOJBKO JeT. [la U B APYrUx MecTax IUIaTHIH
MIPUMEPHO CTOJBKO K€, a rpaduK OblT OoJiee xecTKuil. 3aueM MeHATh Mo Ha Mbl1o? Co BpeMeHeM,
yremana ceds puHa, pyKOBOACTBO, MOXKET OBITh, CAMO J03pPEET 10 MBICIH, YTO OHA 3aCITyKHBAeT
00JIbILIETO.

«Hama padoyas jomagka»

Muxaun BepmmHuH nogbexan K U31a7elIbCKOMy AOMY B XOpoOIleM HacTpoeHuH. Yepes nomvaca
y HEro J0JDKHa OblIa COCTOSIThCS BCTpeda C mucatesneM TumodeeBbiM. Pabota Ham KHUTOU
3araruBanach: VpuHa OT mepeHanpspkeHus cierna ¢ Temneparypoil. Ilucatens HepBHMuan, u
BepmmHuH nmaHupoBall €ro JIUINIOMAaTUYHO YCHOKOUTh. IIoCTaBMB MallMHY Ha CHUTHAIM3aLUI0, OH
BOIEJ B CTapoe YeThIPEXdTaKHOE 3/1aHHe COBETCKOW mocTpoiiku. Hekorma sTo  ObLT
aIMUHUCTPATHBHBIN OJIOK YacoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBaHMS U3AATEIbCKUN JOM, HAUUHABIIUICS C TPEX COTPYAHUKOB, Pa3poccs U TENEPh 3aHUMA
TpU dTaxa. B mocnenHue roxapl, OJHAKO, OH IEPEXKUBAJ HE JydlIME BpEMEHa. Tupaxku Naaaiu,
TOPTOBBIX TOYEK CTAHOBHJIOCH BCE MEHbIIIE. TrMOo(eeB ObUT MyHKTYaJIeH U POBHO B /IBa Yaca MONOIYAHU
nosiBWIIcs B TpueMHOil BepmmnHuna, Onaroyxasi, Kak CBEXEBBIMBITBIN orypen, «IIpoxomutey, --
npuriacun ero Muxaunn. Ilucarens ocmorpencs, ceil 3a CTOJ. BepIMHMH IOIPOCHII CEKpeTaplly
MIPUHECTHU Yail U Kode.

-Tak kornma e BbliiieT Mos kHMra? -mepeuien kK jeny TumodeeB. - Bce oTknanpiBaeM u
oTKJIafpIBacM. Mecs1 yxe mporen.

-Bunure nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOW 3aHsIa y HAILIETO0 peaaKTopa
OouiblIle BpEMEHH, YeM IIJIaHUPOBAJIOCh.
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-Hy tak 3amenuTte penakropa, NOJKIIOUUATE IPYroro, B 4eM mpodiaema?

-MpgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€TE TOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY MTOOBICTpEE.

-He 6ecniokoiitecs. [lonnMaere, peakTop - )KCHIIMHA, TIOJIBEPIKEHA YMOITMOHATHHBIM BCILJIECKAM,
JMYHBIE HEYpSAMLBI, OblcTpo ycraeT... OHa mpuaer B GopMy M 3aKOHUMT Bce B Jyumiem Buzae. He
OecrokoiTech!

[TouyBCTBOBAB, YTO CTOUT MOMBITATH CUACTHSI U IOTOProBaThes, TuModees noanaxan: --Her, Tak
neno He noizaer. Jlymaro, s Bupase notpedoBarth yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMAT€IbHO IIOCMOTpEN Ha nucarenas. ToT H3imydan
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBO/», IOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMKUIIL:

-Cama nocTaHOBKa BOIIPOCa, MATKO, FOBOps, HenpaBoMepHa. UM anmeruts! y Bac uepecuyp. 10%
cranaapTHas 10js. Ilogymaiite camu, Mbl Be/Ib 3aKJIFOUMIIM JOTOBOP. ---XOPOLIO, COTJIaCHIICS UCATENb,
HO MUMEWTE B BUY, UTO MpaBa Ha MyOIHMKAIMIO KHUTH Yy BaC HE UCKIIIOUYUTENIbHBIE U 1 MOTY O0paTUTHCS
B Ipyrue uznarenscrsa. [lompommasmmcs, Tumodees BbIme.

«KaxkoB Harzery, nogyman BeplnHuH U miiecHyJ B CTakaH MUHepaibHON Boabl. O00iiis BOKpyT
CTOJIa, OH MO3BOHWI reHaupekTopy EBrennro JlaBpymuny. ToT o6enan B pectopane HENOJAIEKY, U €ro
MOJYMHEHHBIA PEIINJI COCTAaBUTh €My KOMITAHUIO, & 3a0]IHO MPOUTHUCH. JIaBpyIlIMH, CyXOIIaBblid 53-
JIETHUH CENOBIACHIl MyXuuHa, o0exan B moiy mycToMm 3aine. K kHuram oH ObUI HEpaBHOIYIIEH C
JETCTBA: OTell U MaTh, TyMaHUTAPUH, IPUBIIN eMy JIt0OOBb K uTeHHIO. B kHIKHBINM Ou3Hec EBrenmii
NPUIIEN U3 KOHCAITHHTA: CEeMbs JKniia HeOoraTto, u EBreHunii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHHeE,
CHayaja KOHCYJIbTHUPOBaJ KIMEHTOB H3 CaMbIX pa3HbIX KommaHuii, ot «Pocsneproaroma» no
IIPOM3BOJUTEINIEH IOKOJIa/1a, @ 3aTEM CaM BO3IUIaBWJI HEOOJIbII0E areHTcTBO. Korja emy nomien nsaThii
JIECATOK, OH BCIIOMHHUJI O CBOEM YBJIEYEHHH. A TYT IO KAaKOMY-TO YJHMBHUTEIBHOMY CTEYEHHIO
0OCTOSITENILCTB €ro MOo3BaJl K ce0e Biajelnel] U3AaTelbCcTBa, C KOTOPbIM EBreHust mo3HakoMuiu olrmime
JPY3bsL.

Hy uto, xak Buepa ceirpanu? - monmpuBeTcTBoBai ero BepmmuuH. HakanyHe reHaupekTop
IpUIJIacuil KoJuler mourparh B TeHHHC. Kommanus mojgoOpaiachk YHMCTO MY’KCKas: B PyKOBOJICTBE
JKEHILMH MTOYTH He ObUIO, J]a U B TEHHUC HUKTO U3 HUX HE UIpal.

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B utore 0oeBast HUubs. Yto y Te0s HOBOro?

BepmmHuH pacckazan o HefaBHEM pasroBope ¢ TuModeeBbIM: MOJI, TOT HOTPeOOBaa MOAHSTH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTajia MeuileHHee paboTaTh. 00IIeM, OHa MOMPOCUIa OTCPOUKY
HE YCIIEBAeT U XOUYET NEPEJOXHYTh, PE3IOMUPOBa BepmnHuH.

-Bce oTapIxaTe XOTAT... A 4TO C HEl?

-Hy,- npotsanyn BepmmHuH, noycraia, MOTUBALIMS yIiaja.

B uznatenbckoM 1omMe Hapuiiv MOPsIKM, yCTaHOBJICHHBIE BIIAJACbIEM: JKEHIIIMHAM, KaK IIPaBUJIO,
IJIATHWJIM YyTh MEHbILIE, YEM MYXXYMHAM Ha aHAJOTUYHBIX JOJDKHOCTAX. Ha KitoueBble MOCTHI Takke
MpeINoYnTaIu OpaTh MYXXYHWH OHHU, 110 MHEHHIO T€HIUPEKTOpa, Jydlle YIPaBISUIA KOJUIEKTHBOM.
Bripouem, npodeccrnonanaMmu Ha HU3KHX TOJDKHOCTAX, Bpoze MBieBoil, crapanuch He pa3dopachiBaThCs.
K Tomy xe Upuna paGoTana B U31aTEIbCTBE I0JITO U CAMOOTBEPIKEHHO, YEM 3aCITy>KUjla PACIIONIOKEHNE
PYKOBOJCTBA.

-Jla yx, Hama pabodvas ynomazaka, - Haxmypwics JlaBpymms, - Mbe1 6e3 Hee HUKyAA... MOXeT,
okJsaz el monHATh? Ha moBbllleHHe OHa HE TSAHET, CIMIIKOM 3acTeHunBas... [la u He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a380HUI TenedoH. 1o 6suta Mpuna.

-Upouka, kak TBOHU siena?

-Yxe myume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM ob1manack, Hy ¢ Tumodeensim. Emy
OBl CIOKET MOANPaBUTh, HO OH HU B KaKyl0. X0Tejla C BAMH [TOCOBETOBATHCSI.

-A ThI MOXeCT4e ¢ HUM. DTO ke OU3Hec, TOBOPH KOPOTKO U MO JeNly: He NMPUHUMAETe HAIINX
MIPaBOK, He OyJieTe y Hac u3naBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, moau Tak paz6eryres. ..
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-He pa36eryrcs. Tak Thl ¥ BpeMsi COKOHOMHIITb, ¥ CHJIbI. 3aIIOMHH: MBI U3/IaTEIbCTBO, a HE KPYKOK
10 HHTEPECaM.

(Upune npocumu 0115 cebsi 6b110 HEYO0OHO, KYOa npowe ObLIO 636aNUMb HA CE0U NAeYU NODObLULE
pabomsi. K momy sice ona pabomaem 6 usdamenbcmee 0egsamn Jjient)

IIpoure yBosmThCst

3epkanbHas TIOBEPXHOCTh OacceiiHa B3METHYJACh OpbI3raMu: ¢ OOpTHKA B BOJY HBIpHYJA
MOKKJas Jama B mamnoyke. MpuHa pacnosiokuiaach HEMOAAJEKy B LIE3JIOHTe B KOMIIAHUHM ObIBIIEH
oJHOKJIaccHULbI. CBeTiiaHa bylikoBa, IUpEKTOp MO peKiiaMe peCTOPAaHHOU CETH, JaBHO NIEpeKuBaia 3a
noJpyry. OTO OHa HacTosja Ha ToM, 4ToObl MpuHa, mouTu mecsi 6e3BbUIA3HO CHAEBILIAS JoMa Haj
TEKCTaMH, JIOIIa HaKOHEI[ 70 Oacceiina.

- 3aBs3bIBall THI C TAKOW HArpy3KOM, CabIuIIb? — CBeTaHa HEO0JOOPUTEILHO Kadasa TOJI0BOM,
BIUISI/IBIBASICH B OJICTHOE JIUIIO TMOAPYTH.

-Hy xyna onu 6e3 meHsa? 3aMmeHbI MHE HET, KTO OyneT paborarb?

-Jla mamHO, HE3aMEHUMBIX HE ObIBACT.

Camu kak-HHOY b 000Uy TCHI.

-Ckaxenib Toke. BOT oHU pasroBapuBalii-pa3roBapuBalid ¢ nucareieM TuMogeeBbIM, B UTOTE
oH yien ot Hac. [Toutu. 5 ero BepHya, XOTs 3TO ObUIO MPAKTUYECKHA HEBO3MOKHO.

-UeM xe ThI ero B3sia?

- 51 emy mpesuioKuiia OMH CIOKETHBIA XOJ, U KHMra 3aurpana. OH OLEHWI, - TOPKECTBYIOIIE
yneiOHynace Mpuna.

- Tak, 3a0ynpb ThI PO CBOIO paboTy. Y TeOs e HUKAKOW JIMIHOU >KU3HU!

Oto 6bu1a npaBaa. Korna-ro y Mpunsl 0611 My, C KOTOPBIM OHA IMO3HAKOMUIACH, TIPAKTUYECKU
HE OTpBIBasiCh OT Ipou3BozcTBa: Cepreit uznasan B «Pozanodde» kuury no nanamadTHOMy TU3aiHy.
OpHako ceMeiiHasi )KU3Hb HE 3aJaJlach: TOCIE ABYX JIeT Opaka CyNpyrd pa3BelucCh, a ux Jqo4b Jama
ocTajach KHUTh ¢ Marteppio. Ceprei, HEMIO0X0 3apadaThIBABIINN HAa O3€JI€HEHMM J1ad COCTOSITENIbHBIX
MOCKBUYEH, KyIuI ObIBILIEH jKeHE OJTHOKOMHATHYIO KBapTUPY Ha OKparnHe MockBbl. OJJHAKO JeHbIaMH
MTOMOTaJI TOJIBKO IO TIPa3THUKAM.

Korna Jlame ucnomumnocs aBa roaa, Mpuna otnana ee 6a0yiike - COBMENATh MAaTEPUHCTBO C
peIaKTOPCKOI pabOTOM €il COBEPIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJIa - ICHBI'H OOJIbIIIe
B3STh OBLITIO HEOTKY/1A.

Hpuna B310XHYyIA.

-Bot! A teneps nocnymaii MmeHsi. Tebe Hy»KHO TOTOBOPHUTH C TEHIUPEKTOPOM. M3T0KUTH Bce Kak
ecTb. CKa3aTh, 4TO Tak OOJIbIIE MPOIOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpoIe yBOJUTHCA... TeM Oojee sl MbITalach pa3roBapuBaTh CO CBOUM
HaYaIbHUKOM.

-1 uro?

-1 Hr4ero ToaKOBOTO M3 3TOTO HE BHITILIO. OH Kak OYJITO HE CIIBIIIAT MEHS, CIOBHO MBI Ha pa3HBIX
S3BIKaX TOBOPUM. S eMy Tpo 3arpyKeHHOCTb, & OH: MBI Tebe moiHuMeM okiaf. Kak Oyaro B 3Tom neno!
Hanasanm MHe enie Kydy AypalKuX COBETOB..., THIa MOXKECTYE ¢ aBTOpamu!

-1?

-1 ot meHs ymumu aBa aBTOpa, OTKa3zaluch padorarh. VX B3s0 apyroe m3narenbcTBo. BoT HU
OenmpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aaroT! - ipuHa oT BO3MYyIIEHUS 3aMoTdaa.

TumuHy HapyIIiiI BCIUIECK - B BOJY HBIPHYJIA €Ile OJTHA Jama.

-K Tomy e OHM BCe KaKHe-TO CEKCHUCTHI, - npoaomkuia Upuna. - JKeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM M31aTEIhCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIyIIana MOIPYTY.

- Tak, T61 OTTpyOWMIIa HA HUX AEBATH JET. M BMOJIHE MOXKEIIh Ha 9TO YKa3bIBaTh. Y BOJIBHATHCS JKE
Tebe He xodercsa? Hy Bor. TeGe mpocTo HamO HAWTHU TPAaBUIBHBIA TMOJAXOJ, 3aBECTH Pa3roBOp C
TeHAUPEKTOPOM, 4TOOBI OH TeOs Bbicayman. M He tymyiics! [lompocu, 9To0bl CHU3WIM HArpy3Ky,
MOTOBOPH O MOBBIIICHUH. Tebe ke camoi 10 YePTUKOB HAI0eI0, YTO Ha TeOe BCE e3/T.
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-Jlerko ckazate! Sl He 3HAIO, KaK ATO C/eNaTh... ¥ MEHS CIIOBHO Oaphep Kakoi-To... MOXKeT, JTydiie
BCE )K€ YBOJIUTHCS?

Bomnipocsl 1u1s1 00Cy:KIeHus:

1. Uro MoxHO nocoBeToBaTh UpuHe?

2. Kak MO»XHO paccyuTaTh 3arpy>KE€HHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMmeeTe 11 Bbl TOBOPUTDH HET, U KaK 4aCTO BbI 3TO JIETAETE, ECIIU yMeeTe?

3aganue 3.

[Tpunmun [Mapero

Cpenu crioco0OB NPUHATHS YIPABIEHYCCKUX pEIIeHUi Bbiensercs «mpuHiun Ilapero». CyTh
MPUHIINIA, CHOPMYITHMPOBAHHOIO UTATIBIHCKUM S3KOoHOMKCTOM Bunbsdpeno [lapero, 3akimtouaeTcs B ToMm,
YTO BHYTPU JAHHON KaKOH-JIMOO TpyNmbl WM MHOXECTBA TPYII OTICIBHBIE Mallble €€ YacTh
00HapyKUBAIOT HAMHOT'O OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX yAEITLHOMY BECY B IpYIIIIE.
Hanpuwmep:

- 20% xsinenToB (ToBapoB) natt 80% obopoTa wiu IpudkLIY;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000poTa MK NPUOBLIH;
20% omubok 06ycnosnuBaoT 80% mnoTeps;
80% ommbok o0ycnosnuBaroT 20% moTepsb;

- 20% UCXOIHBIX TPOAYKTOB onpeAessitoT 80% CTOMMOCTH TOTOBOTO U3IEIIHS;

- 80% ucxoaHbIX MPOAYKTOB onpenesitoT 20% cTouMocT rotoBoro usaenus. [loatomy B cBs3u
¢ npuHnunom Ilapero ormeuaroT coorBeTcTBHE «80:20%». B

mporecce paboThl MeHeKepa 3a nepBeie 20% pacxoayemoro Bpemern qocturaercs 40%

80% pesynbraToB, octanbHbie 80% 3arpaueHHOTO BpemeH:u mnpuHocat 20% obmiero wurora.
CrnenoBaTenbHO, MEHEKEPY HE 1IeJIecO00pa3Ho OpaThCs CHavasa 3a caMble JIerkue neina. Heooxoaumo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyio npakTHUeCKyIO MOJIb3y MOKHO M3BJI€Ub U3 3HaHUs npuHiumna [lapero?

2. Bo Bcex i ciaydasx IeHCTBYET 3TOT HPUHITATI?

3. Kakwue emé BBIBOMBI AJsl MMPAKTUYECKONW PabOThI POCCHIICKOTO MEHEKepa MOKHO CIEINaTh,
ucnonb3ys npuHun [lapeto? OGoCcHYHTE CBOU MPEIIIOKEHUSI.

4. TlpuBenute mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Balero JMYHOrO OMbITa

3ananmue 4.

[IpoauarnocTupyiite a100yt0 npoOieMy, ¢ KOTOPOH Bbl CTOJKHYJIHCH Y€pe3 MPU3MY THITMYHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOpPbl M ICUXOJOTMYECKHE MPEMsITCTBUS) Ha MyTH
3¢ (HeKTUBHOTO TUIAHUPOBAHUS BpEMEHHU

3amanmue 5.
[TocTpoiiTe MHTEIIEKT KapTy NoJyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

3aganmue 6.
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ITpocmotp ¢unbma o TaliM-MEHEIKMHTY.

Bomnipoce! 1u1s1 00Cy:KIeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIISIOIINE TallM-MEHEKMEHTA

2. B kakux ciyyasix ciegayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy’>kHa 3Ta BEJIMYMHA.

Tema 4. PykoBOACTBO M _JMJIEPCTBO (CHTYAUMOHHBIA M _KOHTHHI€HTHBIH MOJAX0Abl B
MeHEe/TKMEHTE)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJlIaJICHHE HaBbIKaMU MPAKTUUYECKOTO UCTIOIb30BaHMS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTYalIUAX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa3dop Keic-CuTyanui, CaMOCTOSTEIbHAS
pabora.

Bonpocul 0n3 06cyacoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BrimonHenue 3agaHus K KOHKPETHOM CUTYyaIlUH.

3aganue 1. KommynukaTuBnas urpa: «Ileperopopbi»* (HOSICHHTEIbHASI 3aNMCKA M METOAUKA
MPOBEACHUA)

Ioacnumenvhas 3anucka

KommyHukatuBHass wurpa «lleperoBope» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKTPYNIIOBBIX OTHOLIEHUH IIPU COXPAHEHHWH BBICOKOM IPUBEPKEHHOCTH YYACTHUKOB CBOHUM
KOMaH/aM. Takoro poja Wrpbl MOJICIHPYIOT YCJIOBHS, B KOTOPBIX TpyMIbl, oOJanas CBOUMHU
HMHTEpECaMU, BBIHYKJIEHBI JEHCTBOBATH B CUTyalHUH IIOJHOM WJIM YACTUYHOM B3aUMO3aBUCHUMOCTH.
B3anmo3aBuCcHMOCTh KOMaHJ 3a4a€TCA TEM, YTO Ka)Jas rpymia MOKET JOCTUYb CBOMX LEJEH TOJIBKO
[IPU YCJIOBUU, YTO IPYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3anmopeiicTBre KOMaH]T peain3yeTcs Yepe3 MHOTOCTOPOHHHUE MEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMs KOTOPBIX JOKHO OBITh BRIpAOOTaHO B3auMomNpueMiemMoe peiieHue. [leperoBopHslii nmpoiecc
B OTOM Clly4ae HE TOJBKO MPUOOpETaeT 0COOBIN CTaTyC, a HAYMHAET YMPABIATHCS MEXKIPYIIIOBHIMU
COLMAJIBHO-TICUXOJOTMYECKUMU MEeXaHU3MaMu. [IpeacTaBuTenu oT rpynil CTaJIKUBAKOTCA C CUTYyalUen,
KOT/Ia KOJUIEKTHBHOE peIleHre, MPUHATOE MX KOMaHI0H, HE0OOX0AMMO TpaHC(HOPMHUPOBATH B CBS3HU C
YCIOBUSIMU TIEPErOBOPHON cuTyauuu. Llenmn CpaBHUTENBHO JIETKO JOCTUTarOTCS TOrAa, KOIAa
YYaCTHUKUA TIEPErOBOPOB TMPEJACTABIAIOT TOJBKO CaMHUX Ce€0s, W CTAHOBITCS NPAKTUYECKU
HEJIOCTHKUMBIMH, €CIIM YYACTHUKU HAUMHAIOT IPEACTABIIATH HHTEPECH CBOUX KOMAaH/.

[TeperoBopHbIii TIpoliecC MOXKET OBITh MPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIOJIb30BAaHHBIX
MEPEeroBOPHBIX cTpareruii. OHOW HMX HEMHOTHX KOHIEMIUH, KOTOphIe OBICTPO OCBaMBAIOTCS
yYaCTHUKAMH ¥ HAaYWHAIOT TPUMEHSTHCS UMH ISl OOBSICHEHHSI MEKTPYIIIIOBOTO MTOBEICHUS, SIBIISETCS
Mozenb «JBoWMHOM 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETICHb OPHEHTAIMHM yYaCTHUKOB B3aUMOJICMCTBUS Ha CBOM COOCTBEHHBIC MHTEPECHI U Ha
MHTEPECHI MapTHepa (CoOXpaHEHUE B3aMMOOTHOUIEHUH), BBIACISAIOT MATh CTPATErvil B3aMMOIEHCTBUS:
KOHKYPEHIIUS, YCTYTKa, n30eranue, KOMIPOMHCC, COTPYTHUIECTRO.

B tom cnyuae, eciiu mozens K. Tomaca u P.Kunmena BBoguTcs 10 Havaia Urpel, TO UTpa sIBISETCA
JIEMOHCTpAIeil paboThl JOMHUHHUPYIOIMINUX CTpaTeruii. Eciii Mo1ess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJEJNb SBJISIETCS OCHOBOW aHAJIM3a MEPErOBOPHOTO MPOLECCa.

[lenpro mpoBeICHMS TPAKTUUECKUX 3aHATHH SBIISIETCA 3aKpeIUIeHne OaKaTaBpaMu TEOPETHUECKUX
3HAHUU 110 JUCHUIUIMHE «MEHEIHKMEHTY.

4 Marepuaisl 1€70BOM UTPHI IPEICTABISIOTCSA YYACTHUKAM B Ay IUTOPHH
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Memoouxa npogedeHus 0e10801 uepbol

[IpoBenenue nenoBoil Urpkl MpenoiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS €
YYaCTHUKOB C TEOPETUYECKUMH M NPAKTUYECKUMH BONPOCAMHM TOJTOTOBKM U TMPOBEJCHUS
npodeccuoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOILIUE PA3AEIbl IGKIIMOHHOTO Kypca JUCIUILTAHBI
«MeHnemxMeHT» - «PyKOBOACTBO M TMAEPCTBOY», « YTIPaBIEHUYECKUN TPYI K €r0 0COOCHHOCTH.

1. /lenoBas urpa paccuntana Ha 16 y49aCTHHUKOB, B CBSI3U C UeM y4deOHas Tpymra, y4acTBYIOIIas B
urpe, 10JHKHa OBITh pa30uTa MPOMOPIHOHAIBHO UX YnuciTy. KaxaoMy U3 HUX OyJeT mpeniokeHa oHa
U3 poJiei, KoTopas JaeT MpaBO Ha YWIEHCTBO B OAHOM M3 ueThipex kKomauia. CueHapuii u oOmias
uHpOpMaLUs 1O JEJIOBOM WIpe, W3JIOXKEHHbIE BBIIIE, ONMpEnessaioT 4 KoMaHAbl. Ecnu y4acTHHKOB
HEJOCTATOYHO U1 MPOBEICHUSA TOJHOTO MOJEJIMPOBAHUA  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCS JAHHOM UTPOil, TO pyKOBOJUTEIb UT'PHI (IIPETOAaBaTellb) JOKEH ONPEAETUTD,
KaKHe pOJIU CJIEYeT UCKIIOYUTh U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[ToyTHBI KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel nHpOpMaIiK pacipeneseTcss MeXy BCEeMHU
yYaCTHUKAMH JIeJIOBOM Urphl. [Ipu 3TOM KakIOMy YUaCTHUKY UTPBI OTBOAUTCS Bpems (45-60 MuH) ajis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE IOKYMEHTHI;

0) WHIMBHIyaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAHHW3M» PAa3BUTHUS IYHKTOB
«MHTEpechl — IMOMETKa MEePEroBOPOB — MPEIIOKEHUI» 10 BCTPEUU C APYTMMHU UJIE€HAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 YyYaCTHHKA UTPbI TpeOyeTCs BHIIMOIHEHNE ONIPEIeICHHBIX IPOLEAY P, MPECiIe Iy OIINX
1eJTh BRIPAOOTKU COOCTBEHHBIX IMO3UIIUIN IO MIPEICTABICHHON B UTPE MpodIieme.

2. B cBA3M C 3TUM KaXJIOMY YYaCTHUKY HEOOXOIHMMO OINpPEAENUTh, KAKOBBI JOKHBI OBITH €ro
WHTEPEChl — TPUHIUIIBI TI0 PEIICHUIO0 TMPOOJIEMBbI U KAaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTIACHS,
BO3HUKAIOIIKE B TIPOIECCE YAOBIETBOPEHHS OOOIOJIHBIX HHTEPECOB. BbIMOMHEHHE YKa3aHHBIX
MPOLEAYP CIAEAYET MIPOU3BOAUTH MO ONPEICIICHHOMY MIPaBUILy, B Ta0mmuHOM hopme (cMm. popma 1).

®opma 1
UHTepechl - pa3HOrIacHs - MHCTPYMEHTApUil Pa3BUTHS TIO3HIIUN®
Coo0ctrennsbie |[Ipenmet IlepBonauans |Ilocnenyro- |3aBepmato-  |[Tosumus, mo|Bosmoxnsie |[locmencrus
HWHTEPECHI MEPEroBOPOB |HBIE MPEUIO-|IIMe TPEIo-|IIHe IPEJyIo-|KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (ut0?) xeHus (kak?) |KeHus JKEHUS MOXHO  OT- MEPEroBOpoOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMONHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CaMOCTOSITENBHOTO W3YUYEHHUs KaKIIbIM
YYaCTHUKOM JIEJIOBOIM UIPbl U MOPYYEHHOH €My POJM B HEW, YYAaCTHUKHM IPUCOEAUHSAIOTCS K CBOUM
KOMaHJaM, TJle¢ B T€YEHHE OMpeJesieHHOro BpeMeHU (10 90 MHHYT) MPOBOIST BHYTPUTPYIIIOBBIE
MIEPETOBOPBI. 3J1ECh BBICHAIOTCS MHAMBHIyaJIbHbIE HHTEPECHI KaKJ0T0 YIEHAa KOMAaH]Ibl, KOTOpPbIE OH
MIPEACTABIISIET, WMEIOIIME MECTO PA3HOTJacusi MEXAYy HUMH IO ONpPENENEHHbIM BONpOCaM U
BbIpabaThIBaeTCsl €AMHAs MO3UIMA KOMaHAbI MO o0med mnpobieme (GOpMHPOBAHUS MPOrPaMMBbI
pazButuss r. Poibaubero, KoTopyio (MO3UIMIO) WIEHBl KOMaHIbl JIOJDKHBI TIPEJCTAaBIATH Ha
MOCEIYIOIUX KOJJIGKTHUBHBIX MeperoBopax. Takum o0pa3oM, NpOBEAEHHE BHYTPHUIPYIIOBBIX
MIEPETOBOPOB SABISAETCS BaXKHEHIIMM HEOOXOAUMBIM ATArloM MOATOTOBKH MPOBEAEHUs 00jiee MMPOKUX
KOJUIEKTUBHBIX [1€PETOBOPOB.

5 HOCJ’IeHOBaTeJ'ILHOCTL YTEHHS 3aII0JTHEHHOMN Ta6J'II/IIIH - CJICBA HAIIPaBO. OZ[HaKO 3allOJIHUTH €€ H€O6XO,HI/IMO B

0UYEepETHOCTH, COOTBETCTBYIOLIEH MOPSAKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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PykoBonuTens (mpenosaBarenb) J0JKEH OKA3bIBaTh OMPEIEIICHHYIO TOMOLIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJAEIUPOBAHUSA UMH KOJUIEKTHBHBIX IIEPETOBOPOB € YYETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX posisiMu. Ha 3ToT 3Tam urpsl otBogurcs 2,5
gaca. OHAaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYECHHE, TAK U YMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBonuTensl (mpenojaBaTenisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JAHHOTO 3Tara
JIETTIOBOM UTPBHI.

B nmpouecce nmpoBeneHus UIpbl, YYaCTHUKH JTOJDKHBI UCIIOJIB30BATh BCE 3HAHUSA, IIOJIyYCHHBIE U
YCBOCHHBIE IIPU HM3YyYEHUU COOTBETCTBYIOLIETO TEOPETHYECKOIO Kypca, BKIIOYAs IPEACTABICHHUE
MHTEPECOB, W3BICYCHUE BBITOJbI, AKTHMBHOE CIyIIAHUE, HCIIOJIb30BAHME JAHHBIX, IPEICTaBICHUE
IPEUIOKEHUH, corjacoBaHue — pa3padOTKy MpeUIoKEeHUH, pPaclo3HaBaHWE HAIpPaBICHUN
CONPOTUBIICHUs, CHUXXCHUE COIPOTHUBIICHMS, CTPYKTYpUPOBAaHHWE WHHOBALMOHHBIX IPEIUIOKEHUN,
pa3paboTKy KOHLENTYalbHbIX COIIALIEHUH, UCTIOIb30BaHUE IIPEABAPUTEIbHBIX 00CYKICHHH, pa3BUTHE
Y [IOJIIEP’KAHUE BBICOKOT'O YPOBHS IIPOLIEypPHO-MaTEPUAIILHO-IICUX0JI0TMUECKHX YCIIOBU, TpeOOBaHNE
IIPEKPALLEHUS CIIOPOB U T. [I.

1o 3aBepuIeHnH 3TOTO JTana Urphl HA KAKI0€ IIOJHOE MOJEINPOBAHUE OTBOJUTCS OJUH Yac JJIs
00CY>K/I€HHUS U aHaAJIM3a 3Tala MEeXIy y4aCTHHUKaMHM, HO II0J] PyKOBOJCTBOM IIpernojaBaTelis U (Win) ¢
HCIIOJIb30BAHUEM MHCTPYKLIMH 110 aHAJIU3Y.

4. Korma sra cramus oOmeid paboTsl OyJeT 3aBeplleHa, BCE YYACTHMKM MIPbI JOJKHBI
BO3BpPATUTHCSI HA IUIEHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJIBKO C YJIEHaMU CBOEH KOMaH/1bl, HO ¥ CO BCEMU YWJICHAMH I'PYMIIbI II0 MOIeNUpOoBaHuto. B punanbHOM
CTa/IMM UTPBl IIpEnoAaBaTeb (PyKOBOJUTEND) TOJIKEH COAEHCTBOBATh TUCKYCCHUSM, BOSHUKAIOIIUM B
IIPOLIECCE NIEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepIIaonM aKKOPAOM MPOBEIEHHs JIEIOBOM WIpbI SBISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COTJIAIEHUS M0 KOJUIEKTUBHBIM IIEPErOBOpPaM, OTHOCUTENIBHO PELIEHUS CTOSAIIEH Iepe]l yYaCTHUKAMU
npo6aemMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHsA I'. Pribaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocThb M KoJulekKTHB. CaMOMEHEIIKMEHT U  KOMaHaooOpa3oBaHHE
(4€10BEKOOPUEHTHUPOBAHHBIN U MPOEKTHBIHN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUIECKOTO
Marepuraia, OBJIaJCHUEC HABbBIKAMU IIPAKTHYCCKOI'0 NCITIOJIb30BaHUSA ITOJTYUCHHBIX 3HAaHUH B KOHKPETHBIX
CUTYaIIUsX.

Dopma nposedenusi — pa3zBepHyTas Oecesa, pa3doop Kehc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3aganue 1. Pa3bop keiic-cutyanun: «KBapTHPHBIM BOIIPOCY.
Keiic-curyanms: « KBapTupHbIii Bonpoc»

Bot yxe necars net 6yanu Mpunst [letpoBasl OpiioBoi HaUMHAIKCh OAMHAKOBO. [IpoGupasics Ha
paboTy 1o 6eCKOHEYHBIM MOCKOBCKMM MpoOKaM, OHa AyMaja o cBoeid KoMmaHuu. JlecaTs et — Cpok
HEeMaJICHbKHUIA, 3a 3T0 BpeMs ocHoBaHHast OpioBoii copteepHas pupma «UT1O-codt» caenana 6onbmoil’
PBIBOK, HO B JIUZIEPbI TaK U HE BBIOMIIACh, 3acTpsiyia B cepeiHsiukax. KiineHToB y Hee ObUIO HE TakK 4TOObI
MHOT'0, HO BCE — KpPYIIHBIE U YBA)Ka€MBIE.

Mpeiciin Upussl [leTpoBHBI TTOC/IEIHUE THU TOCTOSIHHO BO3BPAIAIUCh K (DPMHAHCOBOW CTOpPOHE
ousHeca. CHIDKeHHE NPHOBUILHOCTH KOMIIAHMHM OHA CBsI3bIBajia MCKIIOYMTEIBHO C PaACIIUPEHUEM
mrata. OJHaKo, 03HAKOMUBILIUCH C BBIKIIaAKaMU (prHaHCUCTOB, OpIioBa MOHSIIA: I€I0 HE TOJIBKO B 3TOM
— U, IOPA3MBICIIUB, PeIInIa epeiTr K akTUBHOK O0pbOe 3a moka3aTes.

Bomo6a 3amensieHHOr0 AecTBUSA

Boiing B opuc, Upuna IlerpoBHa Gpocunach k Tenedony. — Koist, 3aiiau. Ecte Bompoc, —
MIPOKpHUYaJia OHA B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro AupekTopa, Hukonmato BumaHoBY, pyKOBOAMTEINIO
oTJerna pa3paboTKU U TECTUPOBAHMS, HY>KHO ObLJIO IIpOAENIaTh JUIMHHBIA yTh. CHavyana — MOAHATHCSA
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Ha HECKOJIBKO ATaXKeif, 3aTeM MPOUTH JUTMHHBIMH Pa3BETBICHHBIMU KOPUIOPaMH U, HAKOHEL], Iepeceyb
MaJleHbKUI npe0aHHuK, B KOTOPOM I[apCTBOBANA JOPOHAs cekperapiua J(yHsIia, oxpaHsBIlas NOKOH
Wpunsl [IeTpoBHEL.

— To1 kyma? — rpo3Ho npobacwuna dynsmia. Hukomnaii kuBHy B cTOpOoHY KabuHeta OpiioBoi: —
Bei3Bana. /lyHsma TyT e peTUpOBasach.

— Canucp, — OypkHyna OpioBa, Jake HE B3TJISTHYB Ha BOIIEAIIETO COTpyAHHMKA. Hukomai
MOCJIYLTHO CEJl Ha MSATKUI TMBaH y ABEPHU — MOJAJbIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3yunna OTYET MO pacxoiaM M JA0XO0JaM 3a MPOILIOe NOJYyrOJue U MPUIUIA B yXKac, —
eJsie cibIHO npousHecna Mpuna [lerposHa.

Hukomnaii nampsircs. 3a BKpaJuuBbIM BCTYIUIEHHEM HENPEMEHHO JOKEH ObLI MOCHeAO0BaTh
B3pbIB. O Takoi Manepe OpJiOBOM BECTH Ba)KHBIE PAa3rOBOPHI 3HAIM JAXKE PSAJIOBBIE COTPYIHHUKHU U 32
rilaza Ha3bplBaJii HadalbHUIy bomOOi. XoTs Aeno ObUIO HE TOJNBKO B ATOW MPUBBIUKE: B3PHIBHOW
xapakrep Mpunel [leTpoBHBI nposBisica o-pasHoMy. Hanpumep, OHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb K€ 3aBUIHON HEMPEICKA3yEMOCThIO IIbITAIACh BHEAPATH CAMbIE HEOXKUIAHHBIE YIIPABICHUYECKUE
uaeu. Ilopoil toxoauno 1o abcypaa: To oHa 3aKa3blBaja KaKUM-TO COUYMHUTENSIM T'MMH KOMIIAHUU, U
BCE ITeJIM ero B Havajie paboyero JIHs, TO BBOJWIA JPECC-KO U 3aCTaBIIsIIA )KEHIIHH 0/1€BAThCS B CUHHE
100Kku 1 Oenble Omy3ku. K cuacTbio, Takue HOBOBBEACHUS AEp)KaIUCh HE J0jblie Mecsna — Opiosa u
cama MoHuMasa ux 0ecrnepcrneKTUBHOCTh U CITyCKajla BCe Ha TOpMO3ax.

— Cwmotpu, — mnponospkana Mpuna IletpoBHa, — 3a moiroga Haliu MPOEKTHI MPUHECTH HAM
BCEro MATh MHJUTHOHOB pyOisieid. [Ipu 3ToM 3a apeHay Mbl BBUIOKUIM MULIHOH, Ha 3apIUiaThl YIIJIO
OKOJIO Tpex. S yX MOoJ4y Ipo HakjJIaJHble. DTa CyMMa YXe MEePEKpPhIBAET MOJIOKEHHbIE JTUMUTHI 110
oromkety. Bot Tak, Komst, — y Hac yOBITKH.

Hukomnaii cnyman u ragan: kK uemy oHa KIoHUT? OH ObUT 1TOYTH yBepeH, uTo OplioBa 3arOBOPHT O
CHIKeHuu 3apraT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE ONPaBIAIIHUCH.

— S Tyr mpoaHanm3upoBanga PEHTA0EITHHOCTh KAXKIOTO M3 HAIUX MPOSKTOB M BBIBEJIA
YCpPEOHEHHBIA MOKa3aTenb. M nmoHsia, 4To HaC TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yauBuUiICS HUYero He nonnmarouii Hukomnai.

— Nmenno! Tsl 3HaeNb, CKOJIBKO AEHET YXOIUT Ha MOMEIIEHHUE JJIsl TBOEro oTaesna’?

Bompoc 3acran Hukonasi Bpacmiox: B ero 00s3aHHOCTH HE BXOMIIO CIEAUTH 32 (PUHAHCAMH
KOMITaHHH.

— He B kypce, uecTHO rOBOpsi, HO HaJI0 yMaTh, CyMMa MpUINYHas1, — Moxai miaedamu Hukomnai.

OpiioBa 0JJHUM JIBJKEHUEM PYKHU crpediia co crojia Oymaru u nojouuia k Hukomnaro.

— Cymma 3a00mauHasi. B Mecsil Ha TBOe TTOMEIICHHE Y HAC YXOJHUT CTO ThICSY. JTO IMIECThICCIT
IIPOLIEHTOB BCEX PACXOJIOB HA apeHIY.

— Hy 4ro x noxenats, — Hukomnail oTBesn B3I OT JUIa HABUCIIEH HAJl HUM HadaJlbHULIBI. —
Otaen pacter, MecTa HaM HaJ0 MHOTO. Eciii BBl MOMHHTE, 3TO MOMEUIEHHE Mbl Opajii ¢ MPUIIETIOM Ha
Oymyuiee. Ha kaaplif MpOeKT HaM HAJIO MO MATh COTPYIHUKOB. Y MHO)KaeM Ha KOJTMYECTBO MPOEKTOB U
MoJIydyaeM HEXBAaTKy TMepcoHaja. Tak 4TO HaM HYXXHO HE KOMHAThl yMEHBINATh, a HOBBIX JIOJEH
HaOUpaTh.

— Hy 006 »ToMm ceifuac He MOKeT OBITh U peun. A moka 3Haenb uto? — OpJioBa CHOBa BEPHYJIACh
3a cToi. — S TyT nogymaiia v mpuHsiIa HENPOCTOE, HO EAMHCTBEHHO BEPHOE PEIICHUE.

Huxonait onsiTh BCHOMHWJI O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MAIlIMHE M O KPEAUTE Ha
kBapTupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBanue?

— Hazgo mepecMOTpeTh KOHIIEHIIMIO padOTHl TBOETro oOTAena. Hukomalh maxe B3APOTHYN OT
HEO0XXKUJIAHHOCTU. — YTO 3HAUUT «IIE€PECMOTPETH KOHUEIIUIO»?

— To wu 3mauur, Huxomair, To u 3Haumt. — OpjoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTHUBIICHUS MOAYUHEHHOT0. — Sl pemmia nepeBecTy BCeX TBOUX MPOTPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ectb oHM He OyIyT NPUXOAUTH B 0(puc? — ¢ mogo3peHrneM yrounun Hukomait. — MMeHHO
tak. Teneps ux oduc OyaeT noma.
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B TecHoTe 1a He B 00mze

Cobpatp pa3pabOTUNKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJIHO BpeMsl ObLIO Ype3BhIYAITHO
cnoxHo. M Hukonaii mogouien k Jeny OCHOBATEIbHO. 3a HEJEIN0 A0 Ha3HAUYEHHOM AaThl OH pa3ociall
MMOYMHECHHBIM HH(POPMAIIMOHHOE MUCHMO: «YBaxkaembie koyuteru! B crnemyronryro nsarauimy B 12:00
COCTOUTCS 00IIee coOpaHHe COTPYIHHMKOB OTAeNa pa3paboTKH M TeCTHpoBaHUs. Borpoc, KoTopsiid
Oyzner obcyxnarbes, kKacaeTcsl kaxnaoro. [loatomy odenb mpomry Bcex siBUThcs. Haneroch Ha Baie
MOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MEPEUUTHIBAII CBOE MOCIAHUE, KAXKBII pa3 4YTO-TO MEHSUI, YAl WU
no6asis. To eMy Ka3anoch, 4TO MUCHMO TMONYYHMIOCH 4depecdyp HepopMaJbHBIM, TO, Ha00OpOT,
ciuimkoM odunranbHeiM. OH OOSICS, YTO COTPYIHUKU €r0 HENPaBWIBHO MOWMYT U HE MPHUAYT Ha
cobpanue. Ho ero omacenus He moATBepAWINMCh. Boiias B Ha3HaueHHBIH JIEHb B IEPErOBOPHYIO,
Hukonali He moBepusi CBOMM TIJja3aM: B MaJICHBKOM KOMHAaTKE TECHWIMCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BceM HE XBAaTUJIO, U MHOTHUE CUJEIU Ha [T0JI0KOHHUKAX WU CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
[leperoBopHas rynena: JIOAM rajiaji, 0O 4eM, COOCTBEHHO, MONUAET peub. CO BCEX CTOPOH CIIBIIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MTOCOOHSI.

Uepes niate MuHyT B KoMHaTy Bouwia Mpuna IletpoBHa, conpoBokaaemas BepHOW JlyHsiiieir,
3aHsJIa MECTO BO IJIaBE CTOJIa M O1apuila BCEX TOMCTUHE TOJIUBY ICKON ybI00if. Hukounali canutecs He
CTaJl, OCTaJiCsi CTOATh y JABEpU, U B €ro kpeciao cena JyHsma — pocrana myXjiblid OJIOKHOT U
IIPUTrOTOBUJIACH BECTH IIPOTOKOJI. Bomapuiachk THIIMHA.

— Ha, — mpotsnyna OproBa, OriisapiBasi IPUCYTCTBYIOIINX, — HUKOT/IA MBI €1lle He COOUPaIUCh
3J1eCh B TaKOM coctaBe. Ho, Kak rOBOpHUTCs, B TECHOTE J]a HE B OOH/IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXHKHYIIH.

— BBl Bce MOMy4YMIIM yBEJIOMIIEHHE O CETOJHSIIHEM COOpaHMHU elle Ha MPOLUIoW Hemene, —
nponoskuna Upuna [lerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY 4TO 3Ha€M, KaK MHOT'O y Bac
pabotsl. U s paga, 4To BaM yAaaock BHICBOOOIUTH BpeMs U IPUITH HA HAITy BCTpedy. Tak uTo naBaiite
cpasy nepeiaém k neny. Hukonaii, HaunHa.

K takomy noBopoty coObiTiii Hukomail roToB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXO/E
Ha HAJJOMHYIO pa0oTy MoJDKHA caenath OpiioBa, a OH ObI B3sJT Ha CeOsl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOAOOpaTh HyXHbIe cinoBa Huxomnail. — Jpy3bs, Mbl
coOpayiiuch TyT BOT MO Kakomy moBoay. LleHsl Ha HEIBMKMMOCTH B TOpOJIE PacTyT CyMacUIEAIINMU
TEMIIaMH, & BMECT€ C HUMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hamm NPOEKTHl OKAa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHHYC. ECIU TOBOPUTH S3BIKOM
HKOHOMUYECKOI TEOPHH.

— Huxomaii, — nepebuna ero OpnoBa, — s Aymaro, pedsitaM 3To He OYeHb HHTEpECHO. J{aBaif mo
cytu. «Cama Obl IO CYyTH M TOBOPHWJIA, IOYEMY s TOJDKEH 3a Hee OTAyBaThes?!» — noayman Hukomnaii.

— B obmem, ga, — ckasain oH Bciayx. — He 3710 rimaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMHCTOB.

— Mmne sto mucate, Mpuna IletpoBHa? — menotom crpocuna [ynsma. OpiioBa mokadaia
TOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — oTBeTHIIa OHA 32 Hukonast. — [TpocTo MBI peninim nepeHecTy Balm
paboune MecTa U3 oduca K BaM JIOMOH.

— IIpomie roBopst, — noaeiToxkun Hukosnaii, — Teneps BaM He IPUAETCS KaXAblid J€Hb €3IUTh B
oduc. byznere paboraTh 10Ma, pa3 B 1B HEAETH — MpPUE3kKaTh HA IJIAHEPKH, a B KOHIIE Mecsla — 3a
3apIIaTON U MPEMUEH.

[ToiimaB yauBIIEHHBIE B3IJIAIbI IPOrpaMMHUCTOB, OpiioBa KMBHYJIA: /14, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B370X OOJIeTYeHus, MHOTHE DPAaJOCTHO 3ayibiOanuch. Ho Hamuce u
HE/I0OBOJIbHBIE — B OCHOBHOM JIOAM ceMeiHble. OHM yXe pucoBaiu cebe yxkKacaroulue KapTHUHBI:
MOCTOSTHHBINA 11IyM, KPUKH, IJIa4; JETU BEIIAIOTCS Ha PYKH, HE JAalOT paboTaTh; eHa OTMpaBiseT B
MarasuH.

— A MOXHO BOmpoc? — HE BBIZIEPKaJI KTO-TO M3 ceMeWHbIX. — Kak MHe paboTaTh 10Ma, eCiu y
MEHsI TaM JIBO€ MAJICHbKUX JieTei? Sl He Mory cebe 3TOro Jaxe MpeCTaBUTh.
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— PebsT, MBI BCe MOHMMaeM, MO3TOMY He OyJeM Ieperpykatb Bac paOoToif, — OTBETHI
Hukonaii. — A npyrue, 3HaunT, OyyT Maxath 3a IBOUX? — TOAAJ TOJIOC MOJIOJION YEIOBEK C CEPhIM
YCTaBIIHUM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bsi, — BCTyNMIa B pazroop OpisioBa. — HukoJail coBceM He 3TO UMEI B
Buay. Pactipenenenue 3anau Oyaer paBHOMepHbIM. Harpy3ska Ha mpoeKkTax y BceX OCTaHEeTCs MPExKHEHH,
HY W, KOHEYHO, 3apIulaTa HU B KOEM cliyyae He yMeHbIuTCs. [IpocTo Teneps Mbl OyieM B KOHTpaKTax
U rpaukax MpoeKTOB HEMHOTO CABHUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukonaro 3asBiieHHE 0 Mepexo]e Ha
HAJOMHYI0 paboTy, — Mo/BeNia UTOT 3aMeTHO noseceneBiias OpnoBa. — U ¢ nepBoro uucnia oyzaere
IPUXOANUTH B 0(huC BCero Tpu pasza B Mecsil. Ecnu mosBATCs BONpOCk — MWIOCTH npoiry k Hukomato.

Yro nogenaemn, Kojs...

— Karactpoda! — nagpeBamace OpnoBa. — IIpocto karactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe ToJ1bKO 4TO 3BOHMI 3TOT ncux! — OpsioBa MHOTO3HAYUTEIBHO B3EpHYJIa OpOBHU, HO, HE
BCcTpeTuB mnoHuManusi Hukonas, yrounmna: — ['pedyHOB u3 «CuOyria». Y HuUX Hamia cucTema
nosierena. Bee mpoBoaky 3a 1Ba THS NOYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — Mpeanonoxu1 Hukomnai.

C Tex mop Kak Bce crand paboTraTh J0Ma, Mpomnuio Tpu mecsaua. M Bce 310 Bpems Hukonaro
MPUXOJIUJIOCH PEIlaTh MOCTOSHHO BO3HHKAIoLIMe Mpobiaempl. CHavana HyXKHO ObLIO MpHAYyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUSl MO MPOEKTaM, MOTOM — KakK KOOpAMHUPOBaTh uX padory. Ho
TPYJIHEE BCEro 0Ka3aja0Ch HANAIUTh CBSA3b MEXKY IPOrPAMMUCTAMU U TECTUPOBUIMKAMHU. TyT 10X0aUI0
110 cMenHoro. IIporpaMMuUCT nucan CKpUmT, IOTOM caM MPOBEPSIT KOPPEKTHOCTD €ro padoTel. Eciu o
3aMevan Kakve-HHUOyAb HemodaJKu B mporpaMme, TO cpasy e OTIPABIII MUChMO Ha OOIIMKA ajgpec
TECTUPOBIIMKOB: MOJ, KTO EPBBIA YBUAUT, TOr0O U padoTta. B utore 3a aeno Opanuch ABa-Tpu YellOBEKa,
a To 1 Oouible. BIACHUB MPUUYKHBI «Oara», OHU OTHPABIISLIIN 3aKI0YeHue nporpaMmucty. He pa3 u He
JIBa TECTUPOBIIMKU JEJaJIM Pa3Hble, a TO M BOBCE MPOTUBOpEYalIUe APyr APYry BbIBOAbL. Toraa
IIPOrPaMMHUCT, TEPSAACH B 0TaJIKaxX, MBITAICS CAaMOCTOSITENILHO T0KONaThes 10 cyTH. B utore Bce aApyr
C IpyroM Mepepyrajiuch U B KOMIIAHUU Ha4alluCh pa3opo/l U LIaTaHue.

— VY HUX TaM NOTepsiHbl BaYKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA AHS C UHOCTPAHHBIM KJIMEHTOM, —
npoaoinkana OpnoBa. — ['maBOyx Ha yiax, GUHAHCOBBIN yke coOupaeT pacredaTaHHbIE TEPBUYHBIC
JIOKYMEHTBI, YTOOBI 10 KPYyIHUIIaM BBOJIUTH IaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— Yro? [Ipu uem Tyt 63k-an? He ymuHuuaif! — B3Buinacs OpiioBa. — [IpoBoAKY y HUX MOTEPSHBI
0€3BO3BpPaTHO, M TOYKA.

— 1 HepaBHO pa3roBapuBall CO CBOUMHU pedsTaMu, — 3acTYNUJICS 3a MoAYMHeHHbIX Hukomail. —
OHM Kak pa3 Mo 3TOMY IIPOEKTY OTUUTHIBAIHUCH. TaM Bce ObUIO B HOPME, TOJIBKO CPOKH CIIETKA MOTIIBUIH.
51, KOHEYHO, He YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U CeJla HA AuBaH psanoM ¢ HukonaeM. B Hoc emy ynapun TsDKEMBIA
3amax JyXoB.

— Kousa, — tixo npousnecna Mpuna [lerpoBHa, s Ky1a-TO B CTOPOHY, — MO-MOEMY, MBI C
TOOOI MpoMaxHyJINCh ¢ HaIOMHOW paboToif. /{aBaif ceifuac mpoBepUM, Kak OHU TaM TPYISATCS, a TOTOM
MOJyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHya Huxonait. — A yto ¢ «Culyriaom»?

— C ostumu 1 pa3bepych cama. Ckaxy, 4TO yCTpaHMM BC€ HeIOuYeThl 3a CBOM cyeT. Yto
nojenaents, Koms...

A noma Jyuuie

Hukomnaii onuH 3a 1pyrum Habupana Homepa noJuuHeHHbIX. [louTH Bee okazanuch qoma. He Ob110
ITerpa ’KypoBa (oH, 110 cil0BaM MaTe€pH, BBILIE] B Mara3uH 3a NpoayKTamu) U Bukropa MyxnHa —
TECTUPOBIIMKA, KOTOPBIK paboTaj ¢ MOIyJIeM pacueTa, BHEAPESHHBIM B «Cubyriie». «[lox «myxoify Harr
Myxun», — onpenenun Hukounaid.
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K Beuepy oH coOpain monHOe J0Che Ha CBOMX COTPYAHUKOB. Ilomydanach oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTtaroT kak npokisaTeie. He cmst, He enar. [lepekypoB HHKakuX. A CPOKH BCe
BpeMs CIIBUTalOTCSI — 3a TPHU Mecslla HU OJIMH MPOEKT HE 3aKpbUICS B OrOBOPEeHHBIA cpok. 1 y Bcex
ObUIH KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peub 3aX01Ia O 3apIuiaTe, OHU BCIIOMUHAIH, B KAKUX TSKEIbIX
YCIIOBUSAX pabOTaIOT (CeMbsI, IETH, TOMAIITHUE )KUBOTHBIE), U IPOCUIIH HE 3a0BIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBmiicst kK OpiioBoii. — Sl Buepa 003BOHMIL.

— [oroan, Komnst. Beicnymiaif cHawana MeHs, — mnepe0uia ero HadyaiabHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAJIbSHIIBI
OTKa3bIBAIOTCS 0GOpMIIATh Kakue-To Oymaru. Ilomydaercst 3aMKHYTBIH Kpyr. YcTHoe obemianue
YCTPaHUTh BCE HEAOYETHI 3a HAlll CYET ['phI3yHOBA HE YCTPAMBAET, U aKT MPUEMKH OH HE MOAMMILET.
Kopoue, ecnu Mbl He ycTpaHuM MpobiieMy ¢ coToM 3a J1Ba AHSA, OHM BBICTABAT HaM MPETCH3HIO HA
Kpyriayto cymmy. [IoToMy 4TO At HUX 3TO HECKOJIbKO MHJIJIMOHOB pyOseil moTepsHHOI BBITOABI U
yiepd KOMMEpPYeCKOW perryTalliH.

— 3a nBa aHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTUYeCKH HepeaibHO, TeM OoJiee ¢
YAQJICHHBIMUA COTPYIHUKAMHU.

— Bot! — OpsioBa MHOTO3HAUYMUTENBHO MOAHSJIA YKa3aTeIbHbIN nasien. — MiMenHo! 3nauut, Ha10
BO3BpALIaTh 4YacTh MPOrpaMMuUCTOB B ouc. C 3aBTpamHero nHs. [Ipyroro BeIxona Her.

— Cnoxnosato 310 Oyaer, Upuna [lerpoBHa. Jla u kyma ux caxxkarb? Mecta yxe HeT. MbI U caMu
Jpyr y Apyra Ha rojioBax cuaum. [lomerienrue-To Mbl ciau.

— Hano, Kons, Hago. Paccaau nx xak xodemnib. YacTh Bce paBHO y KJIMEHTa OyJIeT TyCOBAThCS.

Bepnysumcs k cede, Hukomaii 6p1cTpo Habpocan niucbMo: «Zpy3bst MOH, y HAC CPBIBAETCS OUEHb
cepbe3Hbld mpoekT. YToOBl MpenoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOWIM30BATHCS U
00beuHUTHCA. [103TOMY pyKOBOACTBO KOMIIAaHMH MPU3BIBACT BAC BEPHYTHCS HAa CBOU pabovne MecTa B
oduce. Co cBOEf CTOPOHBI IPOIILY Bac cAeIaTh 3TO 3aBTpa xke. biarogapro 3a moHumMaHue».

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodtenue. «Myxun? — paccyxnan Hukonait. —
Ero mue u gapom He Hazno. Tonbko Bonokutut. Komkos? Dtoro o0s3arenbHO — 30510Tas royiosa. Koro
eme?» HemMHoro moiyman, OH BOMII aJipeca 4eThIpeX JTYUIIUX COTPYIHUKOB-BETEPAHOB M HAXKAJ KHOIKY
«OrtmpaButh». B a1ux moasx Hukonail He comHeBasics: oHM paboTanyu B KOMIIAHMM C MOMEHTa €e
OCHOBaHUS U HUKOT/1a HUKOTO HE TI0JIBOIUIIH.

He nponuto u necsitu MUHYT, Kak Tele(QOH B3APOTHYI OT BXOASIIEro 3BoHka. — Ciymiaio, —
nojHsu1 TpyOky Hukomnaii. — A, Cepreif, npuser. [lomyumn nucsmo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dyectHo. Heyno6HO MHE nmoma:

paboTaTh HaJO, a MOJIYYAIOTCS BCIKUE METICHKU U qoMaiHue aena. « Tak, ¢ ' poMKUHBIM Bce 0’ Kei», —
noaymai Hukomait u, He T0KUIasCh OTKJIIMKOB OCTaIBHBIX MPOTPaMMHCTOB, HaOpan tenedon Komkosa.
Ha Tom xoHI1IEe TPOBOJIA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEL pa3ajcs 4eI0BEUECKUIL royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JT1?

— Koub, g Tpe3B, Kak CTEKJIBIMIKO... [[pounTtai 1 TBoe mucbMo. BBITH, K COXaIEHUIO, HE CMOTY.

— Or10 eme nouemy?

— He xouy, — mpocto otBeTin KomkoB. — MHe noma HpaButcs padotaTth. He Hamo B mpoOkax
TOopYaTh 1o noaHs. Jla u BooOIe oHH CIUIONTHBIE TUTIOCHL. He, He Oyay s Bo3BpaiaThcs B ouc.

— S Te6s yBomto — m cunu qoma! — copsascs Hukomait.

— VBonpHsH, Konb. — KoMkoB ObLUT cOBepIIIEHHO CTIOKOeH. — $ ¢ monmuHKa padoty Haiiay. A
Tl 4ero jaenath Oynemsb? S ¢ ToO6oi yxe ckonbko jeT padoraro? Jlecars. [lonsan? A 3Tu mMomonbie
HOBBIE, YETO ThI OT HUX J100bemIbesa? BOT u moaymaif, mpexie 4eM YBOJIBHATS.

[Toxoxuif paszroBop coctosuics y Hukonas m ¢ Mynucom — TOT TOXKE HAOTpPE3 OTKA3aiCs
BBIXOAUTH B ouc. [lo ueTBepToro corpynnuka Huxonaii Tak u He mo3BoHMICA. B urore Ha paboty
JIOJDKeH ObUT BBIMTH TONMBKO ['poMkuH. HMckaTh KOro-to eme cmbiciia HE OBLIO: OCTaJbHBIC
MPOTPaMMUCTBI ICUCTBUTENHHO paboOTamM B KOMIIAHWM HEJABHO W B C)KAaThble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHIINCK.

«3ademM oHa BCeX MporpamMMepoB u3 oduca BeIcTaBmwiIa? Y Hee, BUAMIID JIU, IPOTPECCUBHEIC UICH,
a MHe pacxiEobIBaif!» — cokpymaincs Hukomai.



44

«OTKazanuch BBIXOOUTH Ha paboTy?! DTO yXe HM B Kakhe BOpOTa HeE Je3eT! — HerojoBaia
OpnoBa. — UM 310 Haiu Jy4mue Kajapsl, Hama onopa! CoBceM pacmyCTHINCh, CUA 1O 1oMaM. Jla, He
MOTYT HaIllM Jitoau 0e3 MOoCTOSTHHOTO Haa3opa. UyTh Aamib caOMHKY — W BCE, MOJHBIN npuBeT. Jla u
cama s xopoiua. Pemmna Ha apeHzie cakoHOMUTH! A BbInuio uto? [lonHblid poBan. A Benb Kakas uaes
obuta! ['eHuanbHas. becrpourpeliHas npakTudeckd. HaBepHoe, s TUIOXO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jneny. Pasornama Hapon mo gomamMm — u Bce. A Haao ObUIO MpHAyMaTh, Kak HX
MOTHUBUPOBATh, KaK KOHTPOJIUPOBATH Ipouecc. UTo xe emie s caenana He Tak? [louemy Bce momnuio
Harnepekocsk? B uem s ommbOmace? M 4to ke MHe nenaTh cedyac — M C COTPYJHHUKAMHU, U C
“CulyrioM”, u BOOOIIIE...»

Bonpocuwi:

Kak Bbl MmokeTe oxapakTepu3oBaTh pyKoBoauTels kommnanuu Upuny OpioBy?

CKoOJBKO JIET OHa PyKOBOAMT KoMnaHuei? Craiia i OHa JUAEpOM B CBOEH oTpaciu?

Kak OpsioBa nprHuMana ynpaBjieHUE€CKHUE PELICHUS ?

B uem nposBisuiack HENPeACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kax nmpuaumanock OpiioBoii perieHre o Mepexo/ie COTPYAHIUKOB Ha «JIOMAlTHUN opuc»)?
Uro Hy)XHO OBLJIO HPEANPHHATH PYKOBOJACTBY, YTOOBI IEpeXoja Ha JOMamIHUKA oduc Obu1
YCIEIIHbIM?

7. Kakume mpocueTsl ObUTM JOMYIICHBI B PEIICHUSX IO MOTHBAIMM U CTHUMYJIHUPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBHSIX?

8. Kakas cucrema omatsl Oblia paspaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0cy»kJieHa C COTPYAHUKaAMU?

9. Bce M COTPYIHUKM MMEIOT BO3MOXHOCTh paboTaTth yaaneHHo? OOCyXmanoch JM 3TO C
HUMHU?

10. Bema nm pa3pabotana (WM CylIecTBOBaja) Kakas-TuOO CHCTeMa KOHTPOJS 3a
NeSTEIbHOCThIO yAAJNEHHBIX CcOTpyAHUKOB? Kak BooOIIe ocymecTBiasuiach (QYHKIUS KOHTPOJISL
BBINIOJIHEHUS 3aJaHUI?

11. Cuurtaere mu Bpi, yTo pabota Ha AOMy SBJISETCS MPOBEpKOW Ha I(PH(PEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yro Ber moxere npemioxuts OproBoii? Kak «BBIpyIMBATEY U3 CIIOKUBIICHCS CUTYaIlluu U
KAaKue PelIeHUs CIIeTyeT MPUHSTH?

ook wdE

3aganme 2 AHanu3 mnpakTuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achl Ha
COBEIIaHMS»

BonbImMHCTBO KOMIMaHWI TPOTYMBIBAIOT CIIOKHBIE MHCTPYKIIUU TI0 YIPABICHHUIO KaIlUTaJIOM,
TpeOyIOT yOeTUTENbHOTO 000CHOBAHMSI AJIs TIOOBIX MHBECTHUINH, YCTaHABIUBAIOT MOPOTOBLIE 3HAYCHHS
M THIATEIbHO TIPOIKCHIBAIOT TMPABO PACTIOPSIKATHCA CPEACTBAMH B 3aBHCUMOCTH OT paHra
PYKOBOJMTEIIA.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnydeHuid. 3BOHKH, MEPENncKa, BCTPEUH,
TeIeKOH(EPEHIINU CheAI0T M0 HECKOJIBKY YacOB B JICHb.

Y kaxmoro ympamieHIla, HO KOMIAHWU 10 CyTH HHUKAaK HE PETYIUPYIOT HX OOIICHHE.
BonbmnHCTBO oOpraHmM3amuii BOOOIIE HE OTCICKHUBAIOT, HA YTO YXOAWT BpPEMs, H TIOTOMY
HEYJAMBUTEIBHO, YTO €r0 TPATAT HEMPOAYKTMBHO — Ha OCECKOHEYHYIO IEpEeNuCKy, HEHYKHbBIS
BUJICOKOH(EpEHITNH U ITyCThie coOpaHus. Bce 3To mpsiMoii yOBITOK: Yackl, MPOBEACHHBIE HA COBEIAHUH
y HaudaJbHUKA, OTHATHI y KIMEHTOB. LIITaThl pa3myTel, OIOpOKpaTHs ILBETET, paboTa 3aMeNIseTcs,
noxobl magaT. COTpyIHUKH Bee OOTBIIE BpEMEHH MPOBOJIAT B 0price, a TOIKY HUKAKOTO.

Taitm-MeHeDKMEHT OOBIYHO HAMpaBlIeH HA JNEUCTBHS caMoro 4enoBeka. Koydwm yuwar, Kak He
YTOHYTh B DJIEKTPOHHOH MepenucKe, He IMOCellaTh Bce COOpaHHs MOAps M Tak najnee. LleHHbIe
pPEKOMEHIallMi, HO, YBBI, CIIEJIOBaTb UM ObIBaeT TPYAHO: 3aBEJEHHBIH B OpraHu3aldd MOPSAOK
3aTATUBAET, HA YEJIOBEKA CBHIILIIOTCS MUChMa, COOOIIEHUS, IPUTIIANICHUS] HA BCTPEUH, KOTOPBIC HEIb3S
WTHOPUPOBATh — WHAYE OOUIATCS KOJUIETH, a TO U OoJbioi 6occ. Ecim myist Bammeit komnanuu padora
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3aKIII0YAeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKU HE OCTACTCA: IUIBIBUTE Ha IPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HexkoTopbie cOBpeMEHHO MBICTSIINE KOMIIAHUU PEIIUTEIHHO CMEHHUIIN TOAXO0/1: OHH XOTST, YTOOBI
PYKOBOJUTENH LIEHUIIH JIParoLieHHbIN Pecypc BpeMEHHU 1 OepexHO UM pacnopsikanuch. CBol OroKeT
YacOB OHM IUIAHUPYIOT CTOJb € TIIATENbHO, KaK (MHAHCOBBIM. DTH OpPraHM3alUU HE TOJIBKO
COKpaTHJIM aIMMUHUCTPATUBHBIE PACXObl, HO U BBICBOOOIMIN BpPEMsl PYKOBOAUTENEH U COTPYJHHUKOB,
CTUMYJIMPOBAJIM UHHOBALMU U B PE3YJIbTATE YCKOPHIIN POCT.

B unciiax: KaKk OpraHu3anuM TepsiloT BpemMst

Ounau ['poys, ObBmMii renaupextop Intel, roBopmi: «Bwl ke He momycTHTe, 4TOOBI KOJJIETa
BOpoBaJI 00opynoBanue u3 oduca? Tak He MO3BOJSANUTE €My KpacTh y TOBapuIleil Bpems». KoHeuHo,
TAKOro poJa KpaKd 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTPEUU U
coOpaHusi, KOTOpbIe HE BCETAa YIAeTcsl YETKO CIUIaHUpoBaTh. CaMu cOOOM MOSIBIIAIOTCS WHUIIMATUBBL,
TpeOyrolie BHUMaHHUs PYKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pAcCHojararldT TaKUMH HHCTPYMEHTAMHM TalM-MEHEDKMEHTa, O
KOTOPBIX MPEke MPUXOAUIOCH ToJIbKo MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
INPUIOKEHUS [TOMOIal0T COCTABUTh PACIHUCAHUE, ONOBECTUTh COTPYAHMKOB U OTCIEAWUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHu3alluy, TO eCTh €€ pecypchl. MOXKHO BBISICHHTDH, CKOJIBKO COOpaHMi
IPOBOJUTCS B HEJIEIIO, B MECSII U B TOJl, U C KAKMMHU LIESIMH, KaKUe OTJIENbI U KaKhe JOJDKHOCTH Ha
HUX MPEJCTABJIECHbl. JTU NPWIOKEHUS BBIABIAIOT JAXE ONPECIICHHbIE NAaTTepHbl B OpraHU3alUM,
Harpumep, napajuiesibHyt0 00paboTKy AaHHBIX 10, IOCJE U BO BpeMs coOpanus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMUCKU U OOIICHUS: KOMY MPHUATHO OIIYIIATh
NOCTOSIHHBIN TprcMoTp bosbiioro 6pata!l Tem He MeHee HHPOPMaLIMIO, KOTOPast JaeT OOLIYI0 KApTHHKY
pacripenenenus Or0pKeTa BpeMeHH, COOMpaTh HAO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Or/pKeTa BpeMEHHM B 17 KpyIHBIX
KOPITOpaIysiX, MPUMEHNUB aHaTUTHYecKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee coBer
JTUPEKTOPOB).

! BoT HamM ri1aBHbIE HAOIIO/ICHHS.

[{yHamu 351eKTpOHHOM MEepEenUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIUH, PACChUIKA U MIEPENUCKa, Pe3KO
MOJICIIEBEB, 3aM0JIOHUIN paboyee MpocTpaHCcTBO. MHOTHEe pykoBoauTeNu noitydatoT o 200 nuceM B
neHp — Oomnee 30 ThICAY B TrojA, a pPacHpOCTPAHEHHWE CHUCTEMBI OBICTPHIX COOOLIEHUH U
KpayJCOPCHHTOBBIX NPUIOKEHUH ycyryouwnu mpobieMy (cM. Bpe3Ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciu TpeH1 coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMU ITOCTIAHUSAMHU 3aMET Y PyKOBOIUTEIIS
Oosiee 0JJHOro paboyvero JAHS B HEJEIIO.

30TbIC.

25THiC,
O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKBLIOH-
HOJi CETW BO3PACTEET MO 3KCMO-
wente. B 1070-e rogel rmasHum
cpencTEOM canait Guin Tanedon,
pexe — Tenexc un Tenerpad.
B cpagnem y pyrosouTann
® ro npovicxopuno He Gones
ThICRYM KoHTaKTOR (He CMTaR
BHYTPEHHMX).
C noRenenvem Hosux TexHo-
OF Wit KOAWHECTBO COOBLYBHMI
pesko yeenwumnocs. Mo Hawwm STb.
nogeHeTam, pyxosopTenk
nonyaer caivac Ao 30 TacAY
coobuenui & ron, W vem seiwe
&ro yposes, Tem Gonsuue sps-
MEHY 80 NORUMHEHHIE TpaTAT
Ha npouekwBanye 1 oBpaboTky
COOBLIBHII W OpraHKIaLMIo
MEPORPHATHIA. 4THiC.
11
TNPHMEPHOE
KONUYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA Brog

19706 1980¢ 19608 20008 20106
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Joarue Berpeun. PykoBoauTenM BBIHYXKIEHBI Yy4YacTBOBAaTh BO Bce OOJIbIIEM dHCIE
MeponpusaThid. OTyacTH IPUYMHA B TOM, YTO PEXUM Telle0CTyNa yIpOCTUI ydacTie. B cpeqnem torm-
MEHEe[KEepBI TPATAT OoJiee IByX pabovHX JHEH B Hee0 Ha KOH(EPEHIIUH C YYacTHEM TPeX Win Ooee
COTPYAHMKOB; B 11eJIOM 15% BpeMeHH OpraHu3alMy pacxoyeTcss Ha 3TH MEpOIpPHUATHS, U AOJS 3Ta
HEeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(p(heKT pacXoasuIuxcsi KpyroBy).

OrpannyeHHbI Kpyr obueHusi. Bcrpeu 3a mocienHue nBa ASCATUICTHS CTajlo OoJbIe, HO
mums B 20% W3 HUX Y4YacTBYIOT MPEICTABUTENM JPYTUX KOMIIAHMM WM XOTA OBl Jpyrux
(GYHKIMOHAIBHBIX CIyk0. M naxke eciau COBEIIAHUS BBIXOAAT 3a TPAHUIBI OT/AENA, B HUX 3a4acTylO
YYacTBYIOT HE T€ JIFO/IM, a IOBECTKA COCTABIICHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaIueH, a He
00Cy>/IeHUe U TIOUCK albTepHaTuB. [1o GosbIell yacTH BCe 3T MEPONPUATHS HE IOMOTal0T Pa3BUBATh
COTPYIHUYECTBO.

Mpbl TakXke OTMETHWJIM, YTO JIOAM CTalM 4acTO OTBJIEKaTbCs Ha coOpaHMAX. B GonblimHCTBE
OpraHu3aluii, KOTOpble Mbl M3y4alld, YYaCTHUKUA TO W J€JI0 IOCBHUIAINM WM YUTAIU 3JIEKTPOHHBIE
IMChMAa MPSAMO Ha coBewlaHusAx. B onHol kommanuu 22% MNporeHTa NPUCYTCTBYIOIIUX B CPEAHEM
IIOCBUIAJIM 110 MUCbMY KaXK/ble IeCsiTh MUHYT. boiee Toro, pykoBoAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JiBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEILAOT, Ha KaKoe MOWTH, a KaKkoe
nponyctuth. [lapamiensHas o0paboTka uHGOpMAMU M JABOHHOE OpOHMPOBAHUE CHIIKAIOT
3(pGEKTUBHOCTb COOpaHM, U OpraHM3allMi Ha3HA4YalOT JONOJIHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
TaKu JOOUTHCA pe3ynbTara. Ha JONMoIHUTENbHBIX BCTpEYaX yUaCTHUKH e1lie OOJIbIIe OTBICKAIOTCS U TaK
Janee 10 6ECKOHEYHOCTH.

Hepocratok koHTposisi. B GoNbIIMHCTBE KOMIAHMN BpeMsl KOJUIEKTMBA HE OLCHHBAIOT B
JICHE)KHOM BbIpakeHUU. Eciin HayambHUK pelInl MPOBECTH cOOpaHue, ero NOMOIHUK UM CEKpeTapb
pacchlIaeT MPUIJIANICHUST WK, OTHICKAB OKHO B rpauKe KOJJIEKTHBA, MOMPOCTY M3BEHIAET BCEX O
BcTpedye. Hampumep, o0oOHapyX HUB Kakyio-TO MpoOsieMy, CO3BIBAIOT ILEJbld  OTHEN, MNpOCAT
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTH MEPHI 10 pelieHuto. Kak npaBuio, HUKTO HE YUYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBEACHUE BCTPEUH.

Huurtoxublii BbIX0A. B HenaBHem wuccnenoBanuu Bain Tom-meHempkepbl oLeHWIN Oosee
MOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «HEed(DPEKTUBHBIE» WIIN «KpaiiHe HeA((HEKTUBHBIEY.
Tem He MeHee OpraHM3alM PEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMSIX 3a Oecriose3Hble cOOpaHus UM Harpaiax 3a JIeUCTBUTENBHO IIEHHbIE.

TpynHo mojacuuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHUM MOXKHO ObLIo Obl cOepeub. Hamm
JTaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BBICBOOOAUTH 110 20% COBOKYIHBIX pabouux
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTAHAAPTHIUPOBATL NPOUECcC
NPUHATUA PELeHUR;

TalM-MEHEAKMEHT HE NOMOXET HekoTopbie KoMnaHuu npolyioT Hosusdt nogxoa onvpaerca * YCTaHOBHTL ERMHBIA PACTIOPAACK
PYKOBOAHTENAM, @CNH OH BXOAUT HOBBIA NOAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS: COBpaHmi;
8 NPOTHBOpPEYHe C OOLIMAAMM BPEMA KaK AParoueHHsif pecype * HOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHLIE Napa-
# TPEGOBAHHAMH OPraHH3AUMM. U BRYT GIOHET BPeMENH CTONL HCXORA K3 NPHOPHTETOS; METPBI ANA H3MEPEHHA BPEMEeHHOR
WE AUCUHMNAHHHPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH Harpyss Ha opraHusaumo,
U PHHAHCOBHIA. C Hyns;
* npopadarwears GH3Hec-NNan 3™ CTpaTeryu NOMOYT KOMNa-
ANR NOBOTO NPOEKTE; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHWA KA MX BPEMA,
* PacnpefenuTs OTBETCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
38 MHBECTHUMH BPEMEHH; PPOATHENOCTS.

BOCEMb CTPATEI'A YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SJIUCh 3a pelleHHe 3Toi mpobiembl. OHU COCTaBHIU
ouLMaNbHBI OIO/KET BPEMEHM U PACHOPSDKAIOTCS MM KaK ILIEHHBIM DPECypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsCh MPOIYKTUBHOCTH COOpaHUM U APYrux Gpopm
cBa3u. Ha ux mpumepe Mbl BBIIBUIM BOCEMb IIOJIE3HBIX CTPATEr .
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Ctporo or0mpaiiTe BOnpochl MOBeCTKH BCTpPeuH. [Ipu3Hak HacTosAIIero Juaepa — yMEHHE
BBIJICJIATh IPHOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEACTABIAIN ceOe, Ha YTO HY’KHO TPaTUTh
BpeMs B IIEPBYIO OYEPE/ib, & YTO MOXKHO OTJIOKUTH MM BOBCE IPOUTHOPUPOBATH.

Mano KTO CpaBHHUTCS B MCKYCCTBE YINpaBJIeHUsS BpeMeHeM C MokoiHbIM CtuBoM [[)xo0Ocom. A
CEKpET B TOM, YTO OH ObLT a0COJIIOTHO 3alIMKJICH Ha OJHOM e — ycnexe Apple. Pa3 B ro oH BEIBO3MI
COTHIO TOI-MEHE/DKEPOB KyAa-HHOyIb Ha KypopT M MpPOCHWJI HX COCTaBUTh CIHMCOK U3 JIECATH
NPUOPUTETHBIX 33J]a4u Ha CIEAYIOUMH roj. Bee yuacTHUKM OT4assHHO OOPOJIHCH 3a TO, YTOOBI B IIOPT-
muct Bouun ux uaeu. Ho JlxxoOc Opast Mapkep M BbIUEPKHBAJl CEMb HIKHUX IMyHKTOB. «Ham noz cuiny
TOJILKO TPU», — MOSICHSJI OH, TEM CAMBIM SICHO TIOKa3bIBasi, 32 YTO KOMITAaHUS OepeTcs, a 4eM 3aHUMAThCS
He craHeT. Tak J[»>ko0c oTCeKall «IIyM» U CTpaTerMyecKy MCII0JIb30BaJl CAMBIX CUIIBHBIX COTPYJHHUKOB,
HE OTHUMas y HUX BpeMs HarpacHo. TeMnbl MHHOBALWK B KOMITAHUH JIaJI€KO MPEBOCXOAUIHN CPEIHHE
10 oTpaciy, u B urore Apple 6bICTpo caenanacs OAHON U3 GoraTelux B MUpe KOMIIAHUH.

CocTaBbTe OHOIKET BpeMeHH «C HYyJsi». MHOrHMe KOMIAHUU COCTAaBIIAIOT ONEPALMOHHBIA U
MHBECTULMOHHBIN OOPKET KaX/IbIi r0J1 ¢ YUCTOT'0 JIUCTA, HE MCII0JIb3YS KaK OTIPABHYIO TOUKY OIOJKET
UCTEKILEro rofa. Jlyunme KOMIaHuM Tak K€ COCTABIAIOT U Oro/pkeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILAHMSI JIMILb 3@ CYET 0TKa3a OT YEro-To, YTO YK€ HaXOAUTCS B ITyJIe MEPOIIPUATHI.

Bosemem k npumepy, Ford Motor. Korna Anan Mynanau 3aHs1 JODKHOCTh TEHAMPEKTOPa, OH
0oOHapy’KuJ1, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUU OUYEHb MHOIO BpeMeHU. HeBeposiTHO, HO
€KEMECSIUHO JIJIS «BEPXYIIKH» KOMIIAHUU — 35 4eJI0BEK — MPOBOIWIIN LIETYIO «HEJIEII0 BCTPEY»: MATh
OyaHUX JHEH oOcyXJajlu MpOrpaMMy M HUTOTH. DTH CECCHU OOXOAMIMCH KOMIAHMM HEIEUIeBO —
JIOPOXKe, YeM OHa MOorJia ce0e MO3BOJIUTH B Ty HOPY.

B xonue Mymnanu obpaTuiicss K KOMaHzAe ¢ Mpoch00il oleHNuTh 3((HPEKTUBHOCTh PEryJIIpHbIX
coOpaHuil M MO UTOraM OTCEsJ HEHYXXHBIE M COKpPATHJI 3aTSAHyTble. 3aMETHO MOBBICHJIACH OTJaua
BpeMeHU. PYKOBOJICTBO cTao ropasio 00jee KpUTUYHO OTHOCUTBCS K 3asBKaM Ha HOBbIE BCTPEUH. XOTs
MeHekepoB Ford He mpocuiim HEMPEMEHHO OTKAa3aThCsl OT KaKUX-THOO MEPOIPHUATHH, MPEXIE YeM
Ha3HAYaTh HOBBIC, OHU Cpa3y e MOYyBCTBOBAIIM, YTO UM BBIICTICH HEKUH BPEMEHHOM JIMMHT.

Ceituac BMecTO NATUAHEBHBIX ceccuii Ford mpoBoauT exxeHenenbHbIe BCTPEUH 110 OLIeHKe OU3HecC-
-11ana. Beiciiee pyKoOBOJCTBO KOMITAHUU YETHIPE-TIATh YacOB 00CYKIAaeT CTPATETHYeCKHe BOMPOCH U
npoBepseT pe3ynbTaThl. [loBecTka AHS cTaHAapTHAsA, a IOTOMY M IOJATrOTOBKA K HeMy uzaeT B Ford mo-
HaKaTaHOMY, Oaroapsi 4eMy yIaioch BRICBOOOTUTH THICSYH PA0OYMX YaCOB U COKPATHUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKaJi rocyaapcTBeHHble cyOcuauu. [ToBbicuiics temn
NPUHSATHS PEIICHHUH, ¥ YIIYYIIIIIOCh X Ka4eCTBO, a 3HAUUT, yCKopuiics Beixoa Ford u3 kpusnca.

IIpopabareiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum wyacto
«3apakaroTCs» WHUIIMATUBHOCTHIO M HAUMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha apyroi. C Buay Bce OHU
MHTEPECHbIE, HO OYeHb HEMHOTHM CY>KJAEHO JTOWTH JI0 KOHIIA.

Korna I'spu IN'onaOepr cran renaupekropomM Newmont Mining, oH oOHapyxui1 B KomMmnaHuu 87
IPOEKTOB PAa3HOM CTENeHM TOTOBHOCTU. KakapIM 3aHMMAajCs OAWH WM HECKOJIBKO YJIEHOB
WCTIOJTHUTEIIFHOTO COBeTa. VHWIMATHBBI, HANpaBJICHHBIE Ha TOBBIIICHHE 0E30MacHOCTH padoT WU
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOUMBI, HO OBIJIO MHOTO I COMHUTEIBHBIX — €CITU MOJICYUTATh
COOTHOIIICHHUE BIIOKEHHBIX CHJI M PE3yJIbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

0/1H0 XEHEAENLHOE
QBERE

4ACOB B 10A
BCTPEYH C YNEHAMH
HOMAHIBL

YACOBBOA
msnunﬁ 3w«x
YACOB B 04
NPEABAPHTENL HBIE
COBEILAHHA

YACOB B0
BCEr0 3410/

3007000

YroObl coBnagaTh ¢ «3MUIEMHUEN IPOEKTOBY», ['0na0epr npukasan COCTaBUTh OM3HEC-TUIAHbI JUIs
BCEX pa3pabaThlBA€MBIX M HaMeyaeMbIX WHHUIHMATUB. OTHBIHE, MpPEXAe 4YeM 3aHAThCI YEM-TO,
PYKOBOJIUTENN MPOBEPsUIM IUIAH M CUMUTAIM, CTOMT JIM OBUYMHKA BBLACIKU. B Kaxxaom mpoekre
IIPOCYUTHIBAIACH IPEIIOIaraeMas BbIro/la U BCE pacxo/bl, BKIIIOUas 3aTpaThl BPEMEHM, U Ha KaXKIbIH
Ha3HayaJId OTBETCTBEHHOI'O — TOIN-MEHeKepa, KOTOPBIA OTUUTHIBAJICSA O XOZ€ BBIIIOJHEHHUS IJIaHa, a
TaKKe 0 OIOKETY.

OTH Mepbl IPUHECIH pe3yJibTaT. MHOTHE IPOEKTHI, 3aTesHHbIE elle 10 npuxona ['onadepra, 6buin
OTMEHEHBI, MOCKOJBKY IO/ HUMH HE OBUIO YOeIuTeNbHOro OM3Hec-IUIaHa, a KaKHe-TO HE MPOIUIN
«3aury». Yepes Tpu Mecsaua noprdonno mHMIMAaTHB B Newmont COKpaTwics Ha TpeTb. Temnepb
KOMITaHUsI TJIaBHBIM OOpa3oM BKJIJbIBaJla BpeMsl B TOBBIIICHHE Oe30macHOCTH U 3()(HEeKTHBHOCTH
pabor.

YnpocTurte cTpPYKTYpy opranu3anuu. Yem Ooiblie ypoBHEH OTAEISET TEHIUPEKTOpa OT TeX,
KTO HENOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JO0JIblIe MJeT HMHPOpMauus U TeM TpyaHee
IIPUHUMATh pelieHue. Bee pykoBoauTenu 3HaIOT 3TO, HO HE BCE JIeat0T BbIBOABL. U elie: MHOTME He
INOHUMAIOT, 4YTO KaXIbIH JIOTOJIHUTENBHBIA CynepBaiizep — 3TO JIMIIHUE pacXojbl, JdaleKo
IIPEBOCXOAIINE CTOMMOCTh CaMOM IITAaTHON eANMHMIIBL. [[poMexxyTouHast MHCTAHIIUS OpPTraHU3yeT CBOU
coOpaHus, M 3HAUUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUIEHUS, KTO-TO UX OLIEHUBATH, U KaXJ10€ cOOpaHue
MOPOX/IaeT MHOXKECTBO ce0e TOJAOOHBIX. MBI BBIUMCIWIN, YTO B CpEIHEM TOSBICHHE HOBOTO
MeHeJKepa B OpraHM3aluu 100aBiseT paboThl Ha MOJTOpa YeJIOBEKa — ero craBka Iumoc eme 50%
BPEMEHH OJTHOT'O U3 MOJUMHEHHBIX, a KaXbli JONOJHUTENIbHBIN BUIE-TIPE3UIEHT CO3/1aeT padoTy AJis
2,6 yenoBeka. MeHeIKepOB U BUIIE-TIPE3UIEHTOB COMPOBOXKIACT IIEIIbIH «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTapsi 10 PYKOBOJIUTENSI KOMaH/Ibl — U 3TO eIle 0oJibiie padoThl U u3aepxkek. (CM. Bpe3Ky
«Bo 4dro o0oiinercs eme oauH pyKOBOAUTENb».) PaboTsl cTaHOBUTCS Bce Oouiblie, a BpEMEHU — BCe
MEHBIIIE.

ITockonbKy JHMIIHUE YPOBHU aJAMHUHUCTPUPOBAHMSA O3HAYAIOT JOINOJHUTEIbHBIE MpsSMBbIE U
KOCBEHHbIE H3JEP)KKH, MOBBICUTh 3((HEKTUBHOCTH pabOThl MOKHO, YHPOCTHB CaMy OpTraHM3alHIo,
npuyeM HaudaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcureT B bepkiu cToIKHYIICS €
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPYJHEHHSMM: H3-3a HAKOMMBIIErocs aeduumTta OrOIKETa Yy HEro
cpezamu $150 muH. YToOBI TpOdUHAHCHPOBATH IESITEIHHOCTh, HA KOTOPOW NEPXKUTCS PEIryTarus
YHHMBEpCHTETa KaK y4eOHOTO M HAy4HOTO IEHTpa, aIMUHUCTpALMs CTaja UCKaTh COCOOBI COKPAaTHTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PoGept bupreHo npeanoxuna mporpammy
yIy4YlIeHUusT  ONEpallMOHHON  JEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(OPMAlMOHHOM-
TEXHOJOTMYECKOH M aJIMUHUCTPATUBHOM ciyk0 11 Bcex 14 koiemxkell U cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce stu cimyxObl cTaHZapTU3UPOBANIM, YNPOCTUIHM, CHENATU MEXK(PAKyIbTETCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHH HEHY>KHBIX «IIPOMEXYTOUYHBIX 3B€HbEB» U BBICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypu3anus 1 yrpomieHre coeperiiv yHuBepcuTety okoino $120 muH B roa. bepkin Haydwics
TPaTUTh MEHBIIIE, a JIeNaTh OOJIbIIE.
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BbigeanTe OTBETCTBEHHBIX 32 BpeMEHHBbIe 3aTpaTbl. bOJBIIMHCTBO KOMIIAHUW HE
OrPaHUYMBAIOT KPYT JIIOJEH, 00J1aAaoMX IpaBoOM CO3bIBaTh coOpaHus. B pe3ynbTare — pelieHus o
TOM, KaK JOJTO MpOIJIUTCS 3acelaHHe, KOro Mo3BaTb M Jake O0O0sA3aHbl JIM IPUIJIAIICHHBIC
IIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 NIPUHUMAIOT Ha HW)KHEM YPOBHE HEpapXUU. MeponpHsTHs CTOAT
HEJICIEBO, HO IJIAHUPYIOTCS] OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENN KPYMHOTO NMPOU3BOACTBA HEJABHO OOHApPYKWIM, UYTO PETYJISIPHBIE
NOJIyTOPa4acoOBbIC COBEIIAHUS MEHE/PKEPOB CPEIHET0 3BeHa 00xosaTcs 6osee yem B $15 mun B roa. Ha
BOIIPOC, KTO CaHKLUMOHHMPOBAJI 3TH BCTPEUU, MEHEIKEPHI HE MOIJIM J1aTh BPA3yMHUTEIBHOIO OTBETA.
«Huxkro... momomuuk Toma pacchuiaeT mpuriamieHue, 1 KoMaHaa codupaercs». VIHbIMU cloBamu,
CEKpeTapro MJIA/IIIETO BUIE-NIPE3UACHTA O3BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu OB pedb 1uta o mpsiMbIX pacxoaax, HUKTO Obl HE TO3BOJIMI €MY PACHIOPSIIUTHCS U 3HAYUTEIHHO
MEHbBIIEH CYMMOM.

B npyroii mpouW3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEAABHO NPOBOJMIN pPadOTY,
PYKOBOJICTBO HAIUIO JIBAa MPOCTBIX CIIOCOOA COKPaTUTh MAJONPOAYKTUBHBIE coOpaHus. Bo-nepBbix,
IIPOIOJKUTEIIBHOCTD CPE3aJIM € Yaca JI0 [10J1y4aca, a BO-BTOPBIX, OTPAHUYMIIN YHUCIIO YYACTHUKOB — HE
Oonee cemu. Tenepb, YTOOBI MPOBECTH BCTPEUy JUIMHHEE MOJYTOPA YacOB WM C y4acTUeM Oojiee ceMu
YeJIOBEK, Ha/10 ObLIO MOJTydaTh pa3pelieHre PYKOBOIUTENS Ha 1BA YPOBHS BhIIIE. 3a moyroja 0l pKeT
BPEMEHU COKPATUIIN: B JICHE)KHOM SKBUBAJIEHTE BBIMIPHILI ObLI paBEH 3apIuiaTe JBYXCOT COTPYIHUKOB.

Bo 4yTo oGonpetca ewe
OJIUH PYKOBOJAUTEb
y KaXXforo pykoBoagureif €CTb NOMOLWHUKK: OHU oﬁpaﬁarusamr MOoYTY U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaXxepa, Tem 60/iblie NOMOLHUKOB TpeGyeTcs.

20
PABOTA «KAPABAHA»
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CranpapTusupyiiTe npouecc NpUHATHA pelieHusi. Bo MHOIMX KOMITaHUAX IPOLEAYPHI U ITpaBa
npopa®oTaHbl TaK IUIOXO, YTO JIIOJU JOJbllle OOCYXKJAlOT KTO M 4YTO JOJDKEH pellaTh, 4YeM
HEMOCPEJCTBEHHO (POPMHUPYIOT U BBINOJHSAIOT pelleHus. B Takux ciiydasx UMeeT CMBICH BhIpabOTaTh
€IMHBII AJI BCcel OpraHu3alliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(EKTUBHOCTh NPUHATHS PEIICHUN
U cOepexeT BpeMs ISl IPYTHX JIe.

XopomuM npuMepoM MOKeT mociaykuTh Woodside, kpynHeiinas B ABCTpallud He3aBUCHMAs
HedTerazoBasi KoMIanus. ['oaMu ymop Aenajics Ha «MaTPUYHBIN NPUHLHUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a otnenamMu. CucTemMa CrocoOCTBOBaJia COTPYIHUYECTBY MEXAY pa3HBIMHU
MoJipa3iesIeHusIMA KOMITaHUM, HO TIpaBa U MOJOTYETHOCTh HE OBUIM MpOsCHEHHI. B pesynbTaTte Bce
Ooubllle BpeMEHHU YXOJIWJIO Ha KOOPAMHHUPOBAaHUE ICHCTBUI Pa3lMYHBIX OTAEIOB M (MINATIOB — U
COOTBETCTBEHHO Bo3pacTanmu pacxonbl. B 2012 romy pykoBoactBo Woodside mpomucano psij
IPUHLIUIIOB, OJHO3HAYHO PACHpPEleNUB OOS3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXAY pPa3HbIMU
MOJIpa3eieHUsIMU, TeXHHYECKUMHU CIy:K0aMu U 1Tab-KBapTUPOW KOHIIEpHA. MHOTHE COTpPYIHUKH
MPOLUIN CHELHUAIBHBIA TPEHUHT, OCBOUIN HOBbIE IPUHLIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KoMaHJaX. YTOoObl yCTpaHUTh HCKYCCTBEHHBIE MPEMSATCTBUS U YCKOPUTH MPOLECC MPUHATHUS



50

pemieHuid, Obla co3maHa HeOOMNbINAs CETh «HABUIaTOPOBY» — MPEICTABUTENICH pa3HBIX OTAEIOB
KOMITIaHUH.

PesynbraTel He 3acTaBuiaM ceOsi knaaTh. Pa3o0paBmivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3aMeTHO 00s1erdiiii MpuHTHE pemeHnid. COKOHOMIICHHOE BPeMsi B OCHOBHOM
TPATAT Ha BHINOJIHEHUE PELICHUN U BBISIBJICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTranoBUTH eAUHBII pacnopsaaok. Hu o/lHa KoMIIaHus HE MOKET BOBCE OTMEHUTH COOpaHUs —
OHM IIOMOTalOT HaJa)kKUBAaTh COTPYJHUYECTBO U IPUHUMATh OCHOBHBIE pemieHus. Ho MOXHO 3aMeTHO
MOBBICUTH Ka4ECTBO BCTPEU, €CIIM COOII0IaTh HECKOJIBKO OYEBHUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu coBemianus. B Intel y mro6oro codpanust cpazy 0003HAYAIOT 3aa4H:
uHpopManus o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT mpocto, HO Omarogaps
TaKMM MepaM BC€ IIPUCYTCTBYIOIIME 3HAIOT, K YEMY JTOJIKHBI IPUNUTH.

* ['otoButh 3apanee. B xommanum Ford Bce martepuwanbl miis exeHenenbHoM BcTpeun BPR
pacchlUIaloTCsl 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HUMHU JI0 COOpaHUS W MEHBIIEe
BpPEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yKe Ha caMOM COOpaHUH.

* Haunnate BOBpems. Ecnu uwacoBoe coOpaHue HAuMHAETCS BCETO JHIIb C MATUMHHYTHBIM
OT03/1aHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
0CcO0eHHO eciu ToNIKy He BUIHO. CTuB J[00c TpeOoBan «CMEHbI COCTaBay, €CIIU BUJIET, YTO YYaCTHUKH
SBUJICh HETIOATOTOBIICHHBIMU WJIM TPOJYKTHBHOCTH OOCYXIeHus, nmaaaeT. Koe-komy 3T0 Kas3anoch
yepecuyp rpyObIM, HO TaK OH MPEJI0TBpAIllal HallpacHbIE TPAThl BPDEMEHH U JICHET.

Nudopmupyiite meHeaxkepoB 00 uX 3arpatax. [0BOpsAT, TO, YTO HEJNb3ST HU3MEPUTH,
HEBO3MOKHO MPOKOHTPOIUPOBATH. OJTHAKO JIUIIb HEMHOTHE OPTaHU3alUU PETYIISIPHO U3MEPSIIOT TaKHUe
CYILLIECTBEHHbBIE, CKa3bIBAIOIIMECS HA NPOAYKTHBHOCTH IMapaMETpbl, KakK IPOJOJIKUTEIBbHOCTh U
MOCEIaeMOCTh COOpaHuii, 00beMbI 3JIEKTPOHHOM MOYTH. be3 MOHUTOpUHra HEBO3MOKHO MOHSTH, HA
4YTO pPacXolyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeslel 3aTpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOIAT Ha COOpaHUAX C
pa3HBIMH KOJUIEKTUBAMH U 110 Pa3HBIM MOBOAAM. J{JIsl 3TOTO 1IOCTATOYHO 3aBECTH JTUYHBIIN €KETHEBHUK.
Hekoropsie xoMmmanuu, B TOM uucie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MeHeKepam IMOJIHBIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHuii,
AIIEKTPOHHOM NEPENNCKU U TaK Jajiee.

B Seagate HEeCKOIBbKO PyKOBOJIWTENECH y4aCTBYIOT B CIIELIMAIBHON MpOrpaMMe: OHU MOJIY4YaroT
OTUETHI O CBOMX 3aTpaTax BPEMEHH B COMIOCTABICHUM CO CPEAHUM JUIsl PYKOBOJAUTENEN UX YPOBHS. OTH
CBOJIKM IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio ero
TpataT 3psa. Hu 3a kakwe ACHBIM HAM HHU NPUKYIHTh K CYTKaM JBaaIaTh MATHIH Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIIEHHOM ToBOopmibHE. YTOOBI Bama koMaHaa paboTana IO
MaKCUMyMYy, HY’KHO Oepeyb JparolieHHOe BpeMs COTPYAHHUKOB, COCTABIISTh CTPOTUH OI0JKET BPEMEHH,
MPWIOKUTH YCUIIUS K TOMY, YTOOBI MHBECTUIIMU BPEMEHH MPUHOCUIIHN Ballleli KOMIIAHUU KaK MOXHO
00JIBIIYI0 TPUOBLITE.

Bonpocsl 1151 00cy:K1eHus:

1. Kak paccuuraTh cTOMMOCTb pabo4yero BpEMeHH, U /Ui 4ero Hy»Ha 3Ta BeIuyuHa?
2. Kakum 00pa3oM MOXKHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO J1eaTh?
3. Kak ycnieBatp nenath Bce?

4. Yro nenaete Bbol, 17151 TOro uto 061 y Bac 66110 JOCTaTOYHO CBOOOAHOTO BpEMEHH?
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IIpunosxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIHHBL

AHHOTAIIYS PABOYEH TPOT'PAMMBI JJUCHUATLIAHBI

[ensp xypca — opMUpOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00BbEMa KOMIIETEHIIHH, TPEOyeMbIX
JUISL peaiu3aliil OPTaHU3aTOPCKUX W YMNPaBICHUYECKUX CIHOCOOHOCTEH, MO3BOJSIONINX YCKOPUTH UX
npo(ecCHOHANBHYIO AJaNTaldi0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3(h(HEeKTHBHOTO
B3aMIMOJICHCTBHS ¢ KOJUIGKTHBOM B paMKaX aKTyaJIbHOTO IPABOBOTO IOJISI ¢ COOJIOACHHEM HOPM
npodecCHOHaNBEHON U 001eYeIOBEYeCKON ITUKH, M C YUETOM MOCIETHUX JOCTHKEHUN U TIEPEI0BOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anauu Kypca:

— O03HAaKOMUTH CTYJCHTOB C UCTOKaMH (HOPMHUPOBAHMS YIPABICHUYESCKUX HJICH M B3TISIO0B U UX
JaNbHEWIeH 3BOJIONUEN B pa3Hble UCTOPUYECKUE MEPUObI B PA3IMUHBIX CTPaHAX, a TaKKe CBS3bIO
COBPEMEHHOTO COCTOSIHHSI YIIPABICHYECKOU MBICIIU C MPOIILIBIM;

— PpaccMOTPEeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa W JaTh MpEACTaBlIeHHE 00
MHTETPUPOBAHHOM IOJXOJ€ B BOMPOCAX KOHUENTYaJIbHOW TEOPUU YMPABICHHS M MEHEIKMEHTa, U
MPAKTUKU MEHEDKMEHTA B OPraHU3alUsAX Pa3TUIHbIX (OpM COOCTBEHHOCTH.

— O03HAaKOMHUThH C BHEJAPEHUEM HOBBIX MPUHIIUIIOB U METOAOB 3(P(HEKTHUBHOTO MEHEKMEHTA U
KOOpJMHAIIMU JESTEIIbHOCTH KOJUIEKTHBOB JIIOJICH B COBPEMEHHBIX OpraHU3allUsiX;

— O03HAaKOMUTH C BHEAPEHUEM HOBBIX MPUHITUIIOB U METOJ/IOB yIPABICHUS KOJIJICKTUBAMU JTFOICH
BO MM JIOCTHXKEHUS BBICOKUX COLMATbHO-DKOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOABl M OOpa3Ibl COBPEMEHHOIO YIIPABJICHHUS,
JOMHMHUPYIOIIME B TOM WJIM HWHOM COLUMANbHO-KYJIBTYPHOH cpele, HCXOls U3 INPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHUIA.

B pe3ynbraTe 0ocBOSHUS TUCIUTLIMHBI 00yYaIOIIUICS JTOJDKEH:

3namo:

— 3} }PEeKTUBHOCTH UCIIOJIB30BAHUS CTPATETUN COTPYAHUUYECTBA IS IOCTHIXKEHUS MTOCTABICHHOM
1IEJTH, OTIPECIISATh CBOKO POJIb B KOMAH/IE;

— O0COOCHHOCTH ITOBCJCHUS BBIJICIICHHBIX rpyII JIFOJICH, c KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXXHOCTH TPUMEHEHUSI CBOMX PECYpPCOB M UX MpPEAENoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.J.), JUIsl YCIICITHOTO BBITIOJIHEHUS IOPYYEHHON pabOThI;

— TOHHUMATh B&XXHOCTb IJIAHUPOBAHUS MEPCIIEKTUBHBIX LIEJIEH IESITEIIbHOCTH C YIYETOM YCIIOBHM,
CPE/ICTB, TMYHOCTHBIX BO3MOKHOCTEH, 3TAIIOB KAPLEPHOTO POCTA, BPEMEHHOM MEPCIICKTUBBI Pa3BUTHUS
JIeATETLHOCTH ¥ TPeOOBaHUM PBIHKA TPY/a.

Ymems:

— TpPeNBUJIETb  pe3yJbTaThl  (MOCIENCTBHS)  JIMUHBIX  JACHUCTBUA W IUIAHUPOBATH
MOCJIEIOBATEILHOCTD IIIar0OB ISl IOCTHKEHUS 3aJIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE 1IEJM JCSITEIIBHOCTU C YYETOM YCIIOBUM, CPEJICTB, JIMUHOCTHBIX
BO3MOKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCHEKTHBBI PA3BUTHS JEATCIBHOCTH H
TpeOOBaHUI pbIHKA TPYa;

— HCTIOJI30BaTh MPEAOCTABIIIEMbIC BO3MOKHOCTH JIJIsI IPUOOPETEHHS HOBBIX 3HAHUI U HABBIKOB.

Bnaoemo:

- MetonaMu A(HPEKTUBHOTO B3aMMOJEHCTBHS C JIPYTMMH 4YJICHAMH KOMAaH[IbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHQopMalueil, 3HaHUSIMHU M OIBITOM, W TPE3CHTALUU PE3yJbTAaTOB PaOOTHI
KOMAaHJIBI;

— OIEHKOW 3(P(PEKTUBHOCTH WCIOIH30BAHUS BPEMEHH W JPYTHX PECYpPCOB TPU PEIICHUU
MOCTaBIICHHBIX 33724, & TAK)K€ OTHOCUTENILHO MOTYYEHHOTO pe3ybTaTa.



