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IHosicuuTeabHAA 3aNIHCKA

1.1. eap ¥ 3a0a9u AUCHUIIMHBI
Llenv xypca — GOpMUPOBAHHE Yy CTYJACHTOB HEOOXOAMMOro O0BEMA KOMIICTCHIIMM,
TpeOyeMbIX JUIsl  pealu3aliil  OPraHW3aTOPCKUX W YMNPABICHYECKHX  CIIOCOOHOCTEH,

HO3BOJISAIOIINX YCKOPUTh MX HNPO(PECCHOHATIBHYIO aJaNTAlMI0 K JEeSITEIbHOCTH B COBPEMEHHbIX
opranuzaimsax u 3(PQGEKTUBHOIO B3aUMOJEHCTBHA C KOJJICKTHUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCUOHANBHOM M 00IIEUeIOBEYECKOW 3TUKHU, U C

Y4ETOM IMOCIECTHUX JTOCTHKEHUH U MEePEIOBOTO OIbITa B 00JIaCTH MEHEPKMEHTA.
3aoauu kypca:
—03HAaKOMHTb CTYJICHTOB C HCTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UJCH U B3TJISIIOB

UX JaJbHEUIICH 3BOIONMEH B Pa3HbIE HCTOPUUYECKUE TIEPUOJIBI B PA3IMYHBIX CTpaHaxX, a TaKKe

CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKON MBICTH C MPOILIBIM;

—paccMOTpPETh OCHOBHBIC ACTICKThI COBPEMEHHOTO MEHEDKMEHTA M JIaTh MPEACTABIICHUE

00 MHTErPUPOBAHHOM IOJIXOJIC K PEIICHHIO KOHIENTYaJIbHBIX BOIPOCOB TCOPUHU YIIPABICHHS U

MEHE/DKMEHTA, U TPAKTUKH MEHEDKMEHTA B OPraHU3alUIX Pa3InIHBIX (POpPM COOCTBEHHOCTH.
—O03HAaKOMHTH CTYJEHTOB C BHEJPCHHUEM HOBBIX NPHUHIUIIOB U METOIOB 3(P(EKTUBHOTO

MCHCIPKMCHTA MW  KOOpAMHALIMUKU  OCATCIIbHOCTU KOJUJICKTUBOB moaen B

OpraHu3aIusX;

COBPCMCHHBIX

—O03HAKOMHUTbH CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTHKEHHS BBICOKUX COLUAIBHO-DKOHOMUYECKUX PE3YJIbTaTOB.

—paccMOTpeTh Hay4YHO-TIPAKTHUYECKUE TOJXO0/AbI K YIPABICHHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, ITOMUHUPYIOIIME B TOM WM WHOW COLMAIBHO-KYJBTYPHOW Cpele, UCXOId W3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. TlepeueHb MIAHUPYEMBIX PE3YJIHTATOB

HHAUKATOpaMu JOCTUKCHHUA KOMHGTGHHI/II\/JI

O6y‘leHI/I${ o AMCHHUIIIIMHE, COOTHCCCHHBIX C

Komnerenuus HNuaukaropsl Pe3yabTaTnl 00yyeHus
(kom m KOMIIeTeHIIH

HAaUMEHOBAHUE) (kK021 1 HAMEHOBaHUE)
YK-6 VYK-6.1 Onpenenser uenu 3Haem: BO3MOYKHOCTH IIPUMEHEHHUS CBOMX
Cnocoben COOCTBEHHOM PECYpPCOB U HUX TMPEAENOB ISl YCHEHIHOTIO
YIPAaBIATh CBOMM | I€ATEIbHOCTH, OLIEHUBAs BBITOJIHEHUS TOPYyYEHHON paboTHI.
BPEMEHEM, MyTH UX TOCTHKEHUS C Ymeem: mposiBnate wuHTEpec K yudebe u
BBICTpauBaTh U Y4E€TOM PECYPCOB, YCIOBUH, | UCIOJB3YET MPENOCTABIAEMbIE BOZMOXKHOCTH
pean30BbIBAaTh CPEICTB, BPEMEHHOM JUIsl  TpUOOpEeTeHUss HOBBIX 3HAaHUU U
TPACKTOPHIO MIEPCIIEKTUBBI Pa3BUTHUSA HaBBIKOB.
CaMOpA3BUTHS HA | JEATEIBHOCTH U Braoeem: OLICHKOM s¢dexTuBHOCTH

OCHOBE
IIPUHIIUIIOB
o0Opa3oBaHUs B
TEUCHHE BCEH
KU3HU

IUTAHUPYEMBIX PE3YJIbTAaTOB

HCIOJIb30BAHUA BPEMCHH U JAPYTUX pECypCOB
IIpu pCHICHUN ITOCTABJIICHHBIX 3aJda4, 4 TaKKC
OTHOCHUTCIIBHO IMOJIYYCHHOI'O pE3yJibTaTa.

YK-6.2 dopmynupyet
Leau COOCTBEHHOI
NeSTEIbHOCTH, OMpenenss
IyTH UX JOCTUXKEHUA C
y4eTOM pecypcos,
YCIIOBUH, CpEICTB,
BPEMEHHON  IEpPCIEKTUBBI

Pa3BUTHA HOCATCIBHOCTH U

3Haem: BaXXHOCTD MJIAHUPOBAHUS
NEPCIIEKTUBHBIX LIETEH 1EATENBHOCTH C
Y4ETOM YCJIOBUMN, CPECTB, TUYHOCTHBIX
BO3MO>KHOCTEH, 3TalloB KApbEePHOI'O POCTA,
BPEMEHHOMN NEPCIEKTUBBI Pa3BUTHS
JeSITeTbHOCTH U TPeOOBaHUM PBIHKA TPY/a.
Ymeem: ycranaBnmuBaTh IpUOPUTETHI
COOCTBEHHOM JIesITeIbHOCTH, BBICTPAUBAsI




IIJIAHUPYEMBIX
pe3yabTaToB.

IIJIaAHBI UX JOCTUXKCHUA.

Braoeem: meTonaMu o1ieHKH pa3HOOOPa3HBIX
pecypcoB (JIMUHOCTHBIX,
MCUXO0(U3HOJIOTHUCCKHUX, CHTYaTHBHBIX,
BpeMeHHBIX u T.I[.), I/ICHOJ'IBSYGMBIX JJIA
peIIeHuUs 33/1a4 CaMOOPTaHU3alMH 1
CaMOpa3BHUTHS.

OIIK-6.
CnocobeH
y4acTBOBATh B
OpraHu3aIMOHHO-
yIpaBJIeHYECKON
JIEATETLHOCTH 1
UCITOJIHATh
yIpaBIeHYCCKHE
peIIeHus 10
npoQuITIo
JIEATEILHOCTH

OIIK-6.1. Opuentupyercs B
OpraHu3alMOHHON
CTPYKTYPE CUCTEMBI
OpPraHoB rocyAapCTBEHHOMN
BJIACTH W ynpasieHus PO,
OpPraHoB roCcyJapCTBEHHOMN
BJIACTH CyOBEKTOB
Poccuiickoit denepanuu u
OpraHoB MECTHOT'O
caMOyIpaBJIEHUs

OIIK-6.2. Umeet
MPEJCTaBICHHE O MUCCHH U
JOJTOCPOYHBIX METIIX
opraHa rocy1apcTBeHHOM
BIIACTH, OpTaHa MECTHOTO
caMoOyIIpaBJICHHUS,
OpraHH3aIlvH,
MPEANPUATHS, YIPEKICHUS
B c(hepe permoHaIbHOTO

pa3BUTHS
OIIK-6.3.  Paboraer c
KOPIIOPAaTUBHOM  CHUCTEMOM

JOKYMEHTO000pOoTa, B TOM
4luclie  JJEKTPOHHOIO, B
opraHax ToOCYyJIapCTBEHHON
BJIACTH, OpPraHax MECTHOIO
CaMOyTIpaBIICHUS,
OpraHM3alysIX,
NPEANPUATHIX
YUPEXKIEHUSX,
3aHUMAIOIINXCS BOMPOCAMH
pasBuTHs peruoHoB Poccun

3naem: 3(OPEKTUBHOCTH  HMCIOJIB30BAHUS
CTpaTeruu COTPYIHUYECTBA ISl JOCTHKECHUS
MOCTaBJICHHOM 1M, ONPEACIISIET CBOKO POJIb
B KOMaHJIC.

pasHbie BHABI KOMMYHHUKanuu (yCTHYIO,
MMCBMCHHYIO, BEpOAIbHYI0, HEBEPOAIBHYIO,
peanpHyl0, H JAp.) Al PYKOBOJCTBA
KOMaHIOM H JOCTYIKCHUS IIOCTaBIICHHOM
LICIIH.

Ymeem: mnpenBumerp pe3yiabTaThl JUYHBIX
JNEHCTBUI W OpraHusyer paboTy KOMaHbI
JUISL IOCTHIKEHUS 3a/IaHHOTO pe3yJsIbTaTa.
YYUTBIBATh B COBMECTHOM JIE€SITEIBHOCTU
0COOCHHOCTH  TOBCJCHHUS U  OOIICHUS
Pa3HBIX JTOJEH.

Bnaoeem.: JNIEMOHCTPUPYET  TNOHUMaHUE
pe3yabTaTOB JUYHBIX JEHCTBUM; ONpenesser
IOCJIEJOBATEIILHOCTh IIaroB JUISE
JOCTHOKCHHMS ~ TIOCTaBICHHOM  ILIeMHM U
KOHTPOJIUPYET UX BHITIOJIHEHHE.

MeToaamu 3¢(HEKTUBHOTO B3aUMOIEHCTBHS
C IPYTUMH WICHAMH KOMAaHJIbl, B TOM YHCJIE
ydacTByeT B oOMeHe uH(popMaluei,
3HAHUSIMU U OTBITOM, U MPE3EHTAIINU
pe3yabTaTOB PabOTHI KOMaH/IbI.

1.3 MecTo THCHUILINHBI B CTPYKTYpPe OCHOBHOIi 00pa30BaTe/IbHOI MPOrpaMMbl

JlucuunnuHa

«MeHeKMEHT

OTHOCUTCI K 00s3aTeIbHOMI 4acCTu,

bopmupyemoit

y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOIIEHWW Ui CTYJEHTOB IEpBOro (BTOPOro) Kypca IO
o0pa3oBaTeNbHBIM IPOrpaMMaM BhICIIET0 00pa30BaHUsl — MporpaMmamM OakajiaBpuara Juis Bcex

¢dbopM oOyueHus.

Jlist ocBOGHHSI JMCUUIUIMHBL (MOO0Y/s) HEOOXOAUMBI 3HAHHS, YMEHHUS U BIAJICHUSA,

chopMuUpOBaHHBIE B XOJ€ H3Y4YEHUS

«Dunocodus».

CIeNYIONMNX IUCHUIUIMH «BBemenue B mpodeccuron,




B pesynpTaTe OCBOEHHS AMCHUIUIMHBI (OPMHUPYIOTCS 3HAHHS, YMEHUS U BIIAJICHUS,
HeoOXxomumble  ansg  u3ydeHus aucuuiiuH — «llomutonmorus»,  «l ocygapcTBOBEICHHE)
«MexHalMoHaIbHbIE W MEXpPEJIUIHo3Hble oTHomeHuss B Poccuiickoit  ®Denepanumny,
«Typuctuueckuii moreHIMan peruoHoB Poccum», nuctmmianH Onoka «VcTopusi MONUTHKO-
KYJbTYPHBIX KOMMYHHUKAIlMi peruoHoB Poccum», a Takke TMNPOXOXKACHUS YYeOHBIX U
MIPOU3BOJICTBEHHBIX MMPAKTHK.

2.  CrpykTypa IMCHUILIMHBI

OOmmas Tpy10eMKOCTh TUCIHIUINHBI JJIs1 O4HON (hOPMBI O0YUEHHsI COCTaBIISET 3 3a4ETHBIX
enunuipl, 108 yacoB, B TOM uuciie KOHTaKTHas paboTa oOyyaromuxcs ¢ mpernojasareneM — 42
gaca, CaMOCTOsITeNbHas paboTa oOyJaronuxcs - 66 4acos.

Cmpykmypa oucyuniaunst 07151 04HOU Popmbl 00yUeHUA
OO01mast Tpy1I0eMKOCTh TUCIUTUTHHBI 1T O9HON (DOpMBI 0OYUIECHHS COCTABISET 3 3a4ETHHIC
equHubl, 108 yacoB, B TOM uncie KOHTaKTHas paboTa oOydaroImuxcs ¢ npenoaaBartenem — 42
gaca, CaMOCTOsITeNIbHAs paboTa oOy4arommxcs - 48 Jaca.

Ne i/m Paznen Bunbt yueOHO# paboThI DopMBI TEKYIIETO
JTUCIHIINHBL/ TEMBI (B yacax) KOHTPOJISI YCIIEBAEMOCTH,
KOHTaKTHAas (bopMa HpOMG)KyTO‘IHOfI
_ c ] § 3 arrecranuu (no
o = > 158 cemecmpam)
= = ) q = O
3|5 |E|2.88¢%
@) = @) H F 4 O =
1. Hayunbie kol u 1 4 4 10 | O6cyxnenue
MIPUPO/IA yIpaBICHUS TEOPETHYECKUX BOIIPOCOB.
(ucropuorpapuyecku [IpoBepka pe3ynbTaToB
¥ U KOMIIapaTUBHBIN BBINOJIHEHUS
ITOJIXOJIBI K MPAKTUYECKUX 3aTaHUI
MEHEKMEHTY)
2. Opranu3zanus Kak 1 4 4 10 | Obcyxnenue
OOBEKT yNpaBICHUS TEOPETUUECKUX BOIIPOCOB.
(cucteMHbI 1 [IpoBepka  pe3ynbTaToB
CyOBEKTHO- BBITIOJTHECHHS
OOBEKTHBIN ITOIXO0bI MPAKTUYECKUX 3aJaHHUI
B MCHEJDKMEHTE)
3. VYrpaBneHdyeckuii 1 4 4 10 | Obcyxnenue
TPYZ U €ro TEOPETUUECKUX BOIIPOCOB.
coJiepKaHue [TpoBepxka pe3yabTaToOB
(pyHKIIMOHATBHBIN U BBIIIOJIHCHUS
MPOLECCHBIA MOIXOIbI MPAKTUYECKUX 3aJaHHUI
B MCHEJDKMEHTE)
4, PykoBojicTBO 1 1 4 4 10 | Obcyxnenune
JTUJEPCTBO TEOPETUUECKUX BOIIPOCOB.
(cuTyalMOHHBIN U [IpoBepka  pe3ynbTaToB
KOHTHHI'CHTHBIN BBIIIOJIHCHUS
IOJIXOJIEI B MPAaKTHYECKUX 3aTaHUI
MEHEDKMEHTE)
5. JInuHOCTE U 1 4 4 16 | Obcyxnenune
KOJICKTHB. TEOPETUUECKUX BOIIPOCOB.
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CaMOMEHEIKMEHT U [IpoBepka  pe3ynbTaToB

KOMaHJ000pa3oBaHue BBITIOJTHEHUS

(4eT0BEKOOPHEHTHPOB MPAKTUICCKUX 3aJaHUI

AQHHBINA U POEKTHBIN

MOJIXOJIbI B

MEHEDKMEHTE)

3aueT ¢ OLEHKON 1 2 16 | TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOCHUS
JUCIUIIMHBI

NTOI'O 18 | 20 | 22 48 108

3. Copep:kaHue J¥CUUNJIMHbI
HanmenoBanue Conep:xanue
pasjiena
AUCTUTLIHHBI

HayuHnble mkossl u
npupoaa
yIpaBJICHUS
(ucropuorpacduuec
KU U
KOMIIapaTHUBHBIN
MOJIXOJTBI K
MEHEIKMEHTY)

Vnpasnenue u menedscmenm. OCHOBHBIE TIOHATHA H  MX
CpPaBHUTEJIbHAS  XAapAaKTEPUCTUKA:  STUMOJOTHUS,  COJEpKAHHE,
rpaHulbl IpuMeHeHus. Mcropuueckue u colnanbHO-I3KOHOMUYECKUE
MIPEANOCHUIKYA BOZHUKHOBEHUS MPO(ECCHOHATLHOTO MEHEKMEHTA.

Hlkona wnayunoeo ynpaenenus W €€ 3HAYCHUE B IIOBBILICHUHU
npousBoguTensbHocTH Tpyna. P.Y. Teinop Kak OCHOBONIOJIOKHUK
MOCTPOEHHSI CHCTEMBI 3((EKTUBHOTO IMPOU3BOACTBA (TEUIOPHU3M).
Jlentrounsie rpaduku ['.JI. TantTa. [IpuknanHas Hayka o JBUXKEHUU
®. u JI. I'mnbper. Mexanuzanus Tpyaa u koHseiiep . @opma kax
HOBas TEXHOJIOI'MSI OpPraHU3alMK TIOTOYHOIO BBIITYCKA MPOAYKIIMH.

Aomunucmpamuenas — wKkonia W KOMIUIEKCHOE  YIIpaBJIEHHE
NpeAnpusITHEM:  TEOpUM  «aaIMUHHCTpauum»  A.  Daiions,
«panuoHanmpHOM  Oropokpatun» M. BebGepa, «dopmanbHoit
opranusauuun» I'. YpBuxka.

Llxona uenoseueckux omHowieHuti U €€ poOJIb B HHTETPALUA U
YCTAHOBJICHUM  «IOJIMHHOW TapMOHHUU  HHTEPECOB»  MEKIY
paboOTHHKaMU M aaMUHHUCTpanued (HeokiaccuumsMm). Bxmam M.
®dosuter B pa3paboTKy ImpobiieM MPUPOJIbl BIACTH U MECTa 4YeloBeKa
Ha TMPEAUpUATHU. XOTOPHCKHE DHKCIEPUMEHThl M KOHLEMIIHS
«conuanbHOro paboyero» 3. Mpdilo B NpPOTHBOBEC KOHIEMINU
«3KoHOMH4Yeckoro padouero» I'. dopaa. IIpobGnembl 0ObeaMHEHUS
dbopmanbHON © HedoOpManbHOM opraHuzanuii B padorax Y.

bepHapna.
lllkona nosedenueckux Hayk (buxesuopusm) U €€ MCCICITOBAHUS:
MIOBEJICHUECKHUE CTEPEOTHIIHI, METO/IBI HaTaKUBaHUS

MEXJIUYHOCTHBIX OTHOLICHHWH, COIMAIBHOE B3aUMOJEUCTBUE W
KOMMYHHMKAaIllui Ha mpou3BoacTBe. Teopum wmotuBamuu A.X.
Macnoy, ®.U. TI'epubepra, [. MaxKnennanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u np. BnusHue pykoBoauTens Ha
MOTHBAIIMOHHBIE YCTAaHOBKH pabOTHUKOB (Teopuu “X” u “Y” JI. Max
I'peropa).

Ilxona nayku ynpaeénenus W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
MPUHATHST ONTUMAaNbHBIX pemieHui. Tekronorusa A.A. bornaHosa.
Teopust obmux cucrem JI. ¢on bepranandu. KubGepnermka H.
Bunepa. HccnenoBanue olepanui (Teopun MacCOBOI'0
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obociyxxuBanusi A. Opmanra, wurp Jbx. Heiimana, nuHeitHOTO
MPOrpPaMMHUPOBAHUS Jx. b. Jannura, JTMHAMUYECKOTO
nporpamMMmupoBanus P. bemimana).

Opranu3zanus Kak
00BEKT
yIpaBiICHUS
(cucTeMHBIN 1
CyOBEKTHO-
O0OBEKTHBIN
MOIXO/bI B
MEHEDKMEHTE)

Opeanu3zayus: NOHATHE U CYIIHOCTb.

OcHosHble 3aKOHbl OpeaHu3ayuu: CaMOCOXPAaHEHHSI, KOMIIO3ULIUH /
JE€KOMITO3ULIUU (enuHCTBA aHaIM3a u CHHTE3a),
[IPONOPLMOHAIIBHOCTH ~ (FapMOHUM), CHUHEPIUH, HAUMEHBIINX,
MH(GOPMHUPOBAHHOCTHU, CBOECOOPA3HUsl, OHTOI€HE3A.

Kpurepuu KJaccu(ukanum OpraHu3aluim: conuanbHas
opraHu3oBaHHOCTb  (popmanbHbIe, HedoOpMaabHBIC), CTENCHb
B3aUMOJCIHCTBUS €  BHEIIHEH  cpenoll  (MEXaHUCTUYECKUE,
opranuyeckue), ¢opma  COOCTBEHHOCTH  (TOCyJapCTBEHHBIC,
MYHULUTATBHBIC, YAaCTHBIE, OOIIECTBEHHBIC), IPABOBOE MOJIOKECHHE
(xoomepaTHUBbl, XO3SHCTBEHHbIE TOBApHUILECTBA M  OOILECTBA),
OTHOIIIEHHUE K MPUOBLIM (KOMMEpUECKHE, HEKOMMEPUECKUE), BUJ U
XapakTep AEATeNbHOCTH (Hay4Hble, MPOMBILIICHHbIE, (PUHAHCOBLIE,
TOPrOBbIE, CEPBUCHBIE M Jp.), MAacHITabUpyeMocTb (KpYIHBIE,
CpeAHMe, Majble, MUKPOIPEINPUATHsS), OObEMY IOJHOMOUUI
(punmmaner, npeACTABUTENBCTBA, OTACICHHS, JOYECPHHE (UPMBL,
MaTepUHCKHE KOMIIaHMM), (OPMHUPOBAHHE OTHOIIEHUM BHYTpHU
OpraHu3aluu (KopropaTUBHBIE, UHAUBUAYAIUCTCKUE,
9/XOKpaTHUECKUE, NApPTUCUIIATUBHBIE).

Cmpamezcuueckoe 6uoenue, Muccus U Yeiu OpP2aAHU3AYUU.
Konnenmus MBO I1. [Ipykepa u
0COOECHHOCTH €€ UCII0JIb30BaHUs B J€JIOBON MTPaKTHKE.

JKusnennwlti yuxn opeanuzayuu: nouarue, kouuenmuu JI. I'efinepa
(1972), Hdx. I'puoomna (1981) m M.K. Ammzeca (1988), wux
CoJiepKaHue, CPAaBHUTENIbHAS XapaKTepPUCTHKA CTaJAUNd pa3BUTHUS
COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsTHE, 0a30BBIE COCTABJIAIOIINE (IJIEMEHTHI, CBS3H,
BHEIIHEE OKPY>KEHUE, OpraHU3allMOHHbIE TpPAHULIBI) W  BUIBI
(3akpbITasg, oOTKpeITasi). CTIpyKTypa U COAEp)KaHHE CHCTEMHOIO
aHaJlu3a B MEHEIKMEHTE: H3y4YeHHE OpraHHu3alui KaK eIUHOTro
LIEJI0r0; MCCIENOBAaHUE €€ MECTa BO BHEIIHEH Cpele; BbIACICHUE
YHOPaBISIOMIEH U ynpaBiasieMol MoAcUCTEM (CyOBEKTHO-OOBEKTHBIN
MOJIX0M); AOCTHXKEHHE APQeKTa CHHEpruu 3a CU€T MX NpaBUIbHOU
HaCTPOWKHU.

Cpeoa opeanuzayuu: BHYTpeHHss (Lenu, 3ajladd, CTPYKTYpa,
TEXHOJOTMM YIpPAaBIEHUs, MEPCOHAN) W BHEHIHSIS — MPSIMOTo
(TOCTaBIIMKY, MOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIE ayJIUTOPHH,
MOTpeOUTEeNM) W  KOCBEHHOTO  (IOJUTHYECKHE,  IPaBOBBIE,
9KOHOMMYECKHUE, HAy4YHO-TEXHUYECKHUE, neMorpaduueckue,
KyJIbTYpPHBIE,  SKOJOTHYECKHE,  MEXKIyHapoJHble  (HaKTOpPHI)
BO3JENCTBUA. MIHCTpYMEHTBl MOHUTOPHHIA M CKAHUPOBAHMSI CPENbI
(PEST-u SWOT-ananu3bl). Ajantaiisi OpraHu3aliii K BHyTPEHHUM
Y BHEITHUM U3MEHEHHSIM.

YupaBneHYeCKUit
TPy X u €ro
coJiepKaHue
(pyHKIMOHANBHBII
" MIPOLECCHBIN

Vnpaenenueckuti  mpyo  kax  ocobvii  8u0  ueno8euecKol
OdesimenbHOCMU: COCTaB yYaCTHHKOB, OCOOCHHOCTH, TMPEAMET,
CpE/ICTBa, COJICPIKaHUE, PE3YJIbTAT, PErIIaMEHTHPYOIIUE TOKYMEHTHI.

Yuacmuuku ynpaenenueckoco mpyoa — pyxosomutenu (high-,
midle- u low-management) u WCHOJHUTEILCKANA MEHEKEPCKUMN
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IIoOAXOAbI
MEHE[KMEHTE)

Kopiryc. JInHelHbIe U annapaTHbIE TOJTHOMOYHSL.

Ocobennocmu ynpagieniecko2o mpyoa — OpUEHTALMs Ha LeNu U
[IEHHOCTH OpraHH3aIlNH; AIMHUHHUCTPUPOBAHUE nporeayp,
00ecreunBalIIUX COXPAHEHUE €€ CTPYKTYpPhl U MOJIJIEP>KUBAOLIUX
OTpeNleIeHHbIH pabounii pekuM; aKIEeHThl Ha HH(POPMAIMOHHO-
AQHAJIUTUYECKYIO NesITeNIbHOCTD; YeJI0BEKOOPUEHTHUPOBAHHBIN
XapakTep; YIOpaBIEHUE BpEMEHEM U JIPYTUMH  pecypcami;
OIOCpeI0OBaHHbIE (HEMaTepHAalIbHbIEC) PE3yJIbTaThI.

Ilpeomem ynpaenenueckoco mpyoa — napopmanus. E€ ocHoBHBIE
CBOMCTBAa M XapakTepucTuku. TpeboBaHus K uHPoOpMauuu B
CUCTEeMax yIpaBiieHHus. MEeTOIbI ee N3MEPCHHUS.

Cpeocmesa ynpagnenuecko2o mpyoa: WU3TOTOBICHHS, KOIIMPOBAHUS,
Pa3MHOXXCHHUS, XpaHEHUs, TPYNIHUPOBKA U TIOUCKA JIOKYMECHTOB,
00paboTKH, BBIBOJIA u nepeaaun uHpopmanuu.
ABTOMaTH3MpPOBAaHHOE pabodee MECTO MEHeKepa: TpeOOBaHMSI K €T0
MPOEKTUPOBAHMIO, alMlapPaTHBIM CPEACTBAM U IPOTPAMMHOMY
obecnieueHnto. IludpoBoii MEHEIHKMEHT H €ro 3HauYeHUE B
COBPEMEHHOM yIpaBlIeHYeCKON MPAKTHKE.

Cooepoicanue ynpasnenueckoeo mpyoa — QyHKIIUU MCHEIDKMEHTA U
WX BUJBL: oOmiue 6a30Bble — MJIAHUPOBAHUE, OPraHU3AIIHS,
KOOpJWHAIVS, MOTHBAIUS, KOHTPOJb; OOIIUE JOMOJHUTEIBHBIE —
MIPOTHO3UPOBAHUE, HOPMHUPOBaHUE, MIPOEKTUPOBAHHUE,
peryiupoBaHue, YIET; HHTCTPHPYIOIINE — PYKOBOJCTBO, JIUJIEPCTBO;
CBSA3YIOLME — KOMMYHHKAIlUM, YIPABJICHYECKHE  pEIICHHUS,
CHelHMallbHbIe —  yIpaBieHHEe (UHAHCAMHU, IPOW3BOJCTBOM,
MIOCTaBKaMH, MapKETHHIOM, YeII0BEYECKUMU pecypcamu,
0€30MaCHOCThI0 M M., CPEJOOPUEHTHPOBAHHBIE — BHEIIHHE,
BHYTPEHHHUE; MPUYUHHO-CIIEACTBEHHbIE — TOJIE3HbIE, OECIoNe3HbIE,
BpE/IHBIC; MEHTaIbHO-(QHUKCHUpYyeMbIe — SBHBIC, JIATCHTHBIC, 10
JIOTUKE  paclpeieNieHuss — CBONCTBEHHBbIC, HECBOWCTBEHHBIE,
nyonupyemble. DyHKIIMOHAIBHBIA M TMPOIECCHBIA TMOAXOABL: OT
pasaeneHus JeCTBHUM K UX CHHTE3Y Yepe3 OM3Hec-MpOoIIecCHl.

Pezynomam ynpasnenueckoeo mpyoa — ynpaBlieHU€CKHE PEIICHUS.
Wx 3HaveHue, CyIIHOCTh, CBOICTBA, KIAacCU(MUKALUA U TUIOJIOTHS.
TpeboBanus, TNpeabSBISIEMblE K YNPABICHUECKUM PEIICHHSIM.
Craauu mporiecca UX MPUHITHS U PeaTU3alliu.

Opeanu3ayuoHHo-npagosvie  OOKYMEHMbl,  pecllamMeHmupyroujue
YNPaeienyecKyro 0esimenbHOCHb: ycTaB TIPEATIPUSTHS,
yUpeIUTeIbHBIA JOrOBOp, CTPYKTypa M IITAaTHas YHUCICHHOCTH,
ITaTHOE  paclHucaHue, TMpaBWa  BHYTPCHHETO  TPYJAOBOTO
pacmopsiika,  KOJUIGKTHUBHBIM  JOTOBOP,  OTHYECKHH  KOJEKC,
TTOJIOKCHUST O TIOJIPA3/ICIICHUAX, TOJKHOCTHBIC HHCTPYKIIMH W HHBIS
perIamMeHTHI.

Cmpanosvie  pasziuyuss 6  NIAHUPOSBAHUU U  OP2AHU3AYUU
VNPAaBIen4ecko2o mpyoa (amepukaHckas, STIOHCKAS,
3amaJIHOEBPONEHCKasl, POCCUICKAsi MOJIETN MEHEDKMEHTA).

PykoBoacTBo u
JTUAEPCTBO
(cuTyallMOHHBIN 1
KOHTHUHTE€HTHBIN
MOIXO/bI B
MEHEDKMEHTE)

Meneosxcmenm — kaxk — uckycemeo.  YUeT — WHIUBUAYAIbHBIX
ocoOeHHOCTeH opraHu3auuu (CTPYKTypa, TEXHOJOTHH, PECypCHOE
oOecrnieueHre) U ee paOOTHUKOB (UepThl XapakTepa, IMCUXOJIOTHS,
MOTHUBBI U CTUMYJbI) B 3aBUCUMOCTU OT CHUTYallMH (CUTYallMOHHBIN
MOAXO/).

Pykogooumenv u e2o mecmo Ha npeonpusmuy: BIUSHUE, BIACTb,
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poH.

Cmunu  pykogoocmea (aBTOPUTAPHBIN, JEMOKPATHYECKUA U
nuOepalibHbIN) u Memoodvl ynpasnenus (IPaBOBbIC, OPraHU3aIHMOHHO-
aJIMMHHUCTPAaTUBHBIE, 9KOHOMMYECKUE, COLIMAJIbHO-
ncuxosioruueckue). OcoOEHHOCTH HMX BBHIOOpPa M NMPUMEHEHHS B
COBPEMEHHOM MMPaKTUKE MEHEIKMEHTA.

Jluoepcmeo:  mousATHe,  TOpupoaa,  Buabl  (dopmanbHOE,
HedopmanbHOE).  XapakTepHble YepThl M THUIOBl  JIUACPOB
(aBTOKpaTU4ECKH, 1EMOKPATUYECKUI).

Teopuu nuoepcmesa: «Benukoro yenoBeka» (E. boprarr),
curyarnronubie (D.D. dumiep), ncuxoananuruyeckue (O.J1. beph),
nuaHocTHO-cuTyaronubie (J[x. Bpayn), atpubyrtusasie (P. Xpro3—
P. Jlxkunert—/[x. Kypdu), oOmena, mim tpancaktHoro aHanuza (.
Xeiinep), Ha ocHOoBe xapu3Mhbl ([[x. bepHet), TpanchopmarmoHHOrO
muaepcerBa (Ct. Kommmnz), matepaktuHoro auaepcrsa (H. Xotoph),
cepBucHoro ymaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie kauecmasa 1udepos: Hpusndeckue (SIHSPTUIHOCTb,
BBIHOCIIMBOCTb), YMCTBEHHbIE (MHTEIUIEKT, PacCyIUTEIbHOCTb,
PEIIUTENBHOCTE), COIUANbHBIE (OOMIMTENBHOCTh, CIIOCOOHOCTD
MPUBJIEKATh K COTPYAHUYECTBY JIPYTUX JIIOJIeH, yMEHHE paboTaTh B
KOJUICKTHBE,  TAKTUYHOCTh,  JWIUIOMATUYHOCTH),  TPYAOBBIC
(HalleneHHOCTh Ha JOCTIDKEHHE pe3ysbTara, JoOpPOCOBECTHOCTH B
paboTe, ymopcTBo), OCOOCHHOCTH XapakTepa (yBEpeHHOCTh B cele,
9HTY3HMa3M, J>KEJIaHHWe PYKOBOJIUTH, HE3aBUCHUMOCTh, YECTHOCTh H

psIMOTA).
Cmunu nuoepcmea: onnomepnole (konuenuuu [[. MaxkI'peropa, P.
Jlatikepra, K. JleBuna) 1 MHOTOMEpHbIe (KOoHUEenuuu P.

breiika, Jlx. MoytoH, I1. Xepcu, K. branmapa).

CunbHvle u cnabvle CMOPOHLI PYKOBOOCMBA U JUOEPCMEA.
CpaBHHUTEIbHAS XapaKTEPUCTHKA.

ImepossceHmHOCmMb U KOHMUHeeHMHblL nooxoo. VX BiusHUE Ha
OpraHU3aIMIOHHOE MOBE/IEHUE U €T0 HOBble HACTPOWKH, OCHOBAaHHbBIE
Ha OaJjaHCe CUCTEMBI U CUTYalIUU.

JInuHoCTb 1
KOJUJIEKTHUB.
CaMOMEHEIKMEHT
"
KOMaH1000pa30Ba
HUE
(4eTOBEKOOPUEHTH
POBaHHBIN U
IIPOEKTHBII
MOJIXO/IbI B
MEHEKMEHTE)

Yenosek u cgpepwi e2o sHcuznu: 310pOBbe (CaMOUyBCTBHE, BHEIIHUIN
BUJ, TIOJBUKHOCTb, HACTPOCHME, IMUTAHUE, PEXHUM, CIOPT, COH),
OKpyX€HHE (pOIHBIE, KOJUIETH, Jpy3bsl, COCEIH, ONIOHEHTHI),
oTHoleHus (oOmieHue, npyxk0a, J0O0Bb, CEMbs), TMPU3BAHUE
(pabota, kapbepa, OuzHec, MpogeccHs, 3aHATOCTb, COLMAIbHBIN
CTaTryc), O0ECneuyeHHOCTh (JOXOJMbl, PacXOJbl, YCIOBUS >KU3HH),
SAPKOCTh JKU3HU (pa3BlIEUEHUs, OTIBIX, XOOOM, IyTeIeCTBUs,
BIIEYATJIEHUS), JYyXOBHOCTH (Bepa, TBOPYECTBO, JyXOBHOCTbH),
caMOCOBepILIEHCTBOBaHME  (oOyueHue, pabota Hag  coOoid,
JUYHOCTHBIA pocT). PeakTUBHBIM M NpPOpEaKTUBHBIA MOAXOIbBI K
IJIAHUPOBAHUIO JKU3HH.

Camomenedscmenm: ONIPENCIICHUE JIMYHBIX 1IEHHOCTEN U TTyTe UX
noctwkenusi. SMART-ananu3 u nepeBo neneid. OcobeHHOCTH X
UCIOJIb30BaHUSA B I[UJJAHUPOBAHUM  Kapbephl  (CTparerus
CaMOpPa3BUTHUSA).

Opeanuzayua  auunozo  mpyoa.  DakTopsl W YCIOBHA,
HalpaBJICHHbIE  HAa  MOBBIIIEHHWE  €r0  pe3yJbTaTUBHOCTH:
dbopmupoBaHre W pa3BUTHE NPO(YECCHOHATBHBIX KOMIICTCHIIUH,
BbIpaOOTKAa M COBEPUICHCTBOBAHME WHAWBUIYAIBHOIO paboudero
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CTWJIS, OCHAIIEHWE W OpraHu3amus pabodyero mecra, BBIOOP
ONTUMAJIbHBIX UCTIOTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas naméprkay Gaxmopos auyHOCMU: SKCTPOBEPTHOCTH
(koMMyHUKa0EIbHOCT U KOMQOPT B MEXKIMYHOCTHBIX
OTHOIICHMSX); KOHTAKTHOCTH (HOOpOIyIINe, MOHHUMAaHUE APYTHUX,
JOBepue,  MPOIIEHHUE);  JOOPOCOBECTHOCTh  (OTBETCTBEHHOCTD,
HAEKHOCTh, CTAOWIBHOCTH YMEHHE OOpOThCS 3a pe3yJbTar);
SMOILIMOHANbHAS CTAOMIIBHOCTD (CTENEeHb CIIOKOMCTBUS, SHTY3Ua3Ma U
YBEpEHHOCTH WJIM, HAoO0OpOT, HANpPsHKEHHOCTH, HEPBO3HOCTH,
MO/IaBJIEHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTH (IIMPOTAa WHTEPECOB,
KpPEaTUBHOCTb, pTUCTU3M, TOTOBHOCTh K BOCITPUATHIO HOBBIX HJIEH).

IInanuposanue u ynpaenreHue pabouum epemenem  (maiim-
menedxncmenm). KoHuenus «OanaHca MeXIy JUYHOM JKU3HBIO U
paboToii». Meroauku OpraHu3aINH u 3¢ pexTUBHOTO
ucnons3oBanusi Bpemenu: ALPEN-meron, mupammpa ®dpanxinuna,
npuHuun Ilapero, ananuz ABC, matpuua JI. Diizenxayspa, CIIUCKH
3aj7a4 ¥ Jell, MHTeIUICKT-KapThl (Mind maps), xpoHomeTpax, rpaduk
paboTHI Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro u mp.

Koumpono 6  maiim-menedncmenme.  OCHOBHBIE  OIIMOKH,
MPEMSTCTBYIONIUE BHIMOJHEHUIO MOCTABIECHHBIX IENEH, U CIOCOOBI
UX KOPPEKTUPOBKU (MCIIPABIICHUS).

Ilepconan xax umnepamusHulil pecypc Op2anu3ayuu U ee 21aeHblil
unmennekmyanvroll kanumai. Hoseie xonuenuuu HR (aaxoxparus,
reimMusanus, yIpaBJeHHe MIPOEKTaMHU, MapPTUCUTIATUBHBIH
MEHEJKMEHT, YIpaBlieHHE 3HAHUAMU W Jp.) M UX BIUSHHE Ha
pa3BUTHE KOJUIEKTUBHBIX (hOPM Tpyaa.

Komanooobpaszoeanue — coepemennas npoepeccusnas Gopma
Koonepayuu u compyoHudecmea 6 opeanuzayuu. lloHatue
«koMaH/bl». Ee OCHOBHBIE THINBI: BEPTHKAIbHAs, TOPU3OHTAIBHAS,
KOMHUTET, CHEIHAM3UpPOBaHHAs, CaMOyMpaBlisieMas, BHPTyallbHasl.
Cragun  gopmupoBanus. JleTepMHHaHTBl €€  CIUIOYEHHOCTHU:
KOMaHJIHble B3aMMOJICHCTBHs, OOLIUE IIeNH, NPHUBIEKATEIbHOCTD
KOMaHIBl Ui KaXJOTO €€ YJIeHa, MOTHBAIMS YYaCTHHKOB,
COLMAJIbHO-TICUXOJIOTUYECKU I KJIMMAaT (opranuzanoHHas
KyJIbTypa), TPYINIIOBOE NPUHATHE PELICHUH.

Ynpaenenue xongpnuxkmamu 6 komanoax. Ix npuunHel (HEAOCTATOK
pecypcoB,  HeYeTKoe  pas3fielieHHue  OOS3aHHOCTEeH,  KpH3HC
KOMMYHUKAIMH, JUYHOCTHBIE AaCMEeKThl, pPa3jINuusi BO BIACTH U
craryce), CTHIM (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(JIMKTA,
KOMIIPOMHUCC, TPUCIIOCOOJIEHHE, COBMECTHAas JI€ATEIbHOCTh) U
METOABl yperyaupoBaHus (LeJW BBICHIETO YpPOBHS, TOprH /
MIEPErOBOPHI, TOCPETHHYECTBO, CTUMYJIMPOBAHNE KOMMYHHKAITHN).

Ilpeumywecmea u  Hedocmamku  pabomel 8  KOMAHOAX.
IToTeHIATEHBIE BHITOABI M U3JIEPIKKH.

4. OOpa3oBaTe/ibHbIe TEXHOJIOTHH

Ne ni/m | HammeHoBaHue pa3jesa Buabl yueOHoit Oo0pa3oBare/ibHbIE TEXHOJIOTHHU
padoThI
1 2 3 4
1. Hayunble mkossl 1 Jlexmus 1,2 Jleknusa-Bu3yanusauus
MpUpOA YIPABJICHUS Cemunap 1,2 PazBepuyTas 6ecena-auckyccus ¢
(ucropuorpadudeckuii u 00CYyK/JIEHHEM BOIIPOCOB TEMBI
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KOMITAPaTUBHBIN MTOAXOABI K Paz00p KOHKpPETHBIX CUTYaIH,
MEHEKMEHTY ) CamMmocTosTenbpHas | 3a1aHNU KEHCOB

pabora
Opranuzanus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yHOpaBieHus (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBIN Cemunap 3.4 Paz00p KOHKPETHBIX CUTYaIHiA,
noaxo sl B MeHekMeHTe) | CamocTosiTenbHas | 3aaHHi KeiicoB

pabora
YnpaBineHYECKU TPy U Jlexuus 5,6 Jlekuusa-Bu3yanusanus
€ro coJiepaHue Cemunap 5,6 Pa360p KOHKpPETHBIX CUTYyaIUH,
(pyHKIIMOHANBHBIH 1 CamocTosATenbHas | 3aJaHUl KEHCOoB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHEKMEHTE)
PykoBoACTBO M 1UAEPCTBO Jlexms 7,8 Jleknus-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccens,
KOHTHUHTE€HTHBIN oaxo/el B | CamoctosiTenbHast | Pa30op KOHKPETHBIX CUTYalIUM,
MEHEIPKMEHTE) pabota 3aJlaHuM KeHCoB
JIn4HOCTH U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3auus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYaIH,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJaHUN KEHCOoB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 10 pe3yiabTaTam
OCBOEHUS AMCLUIIIINHBI

5.  OueHka IVIaHUPYEMbIX Pe3y/IbTATOB 00y4eHHs
5.1. Cucrema oueHUBaAHUA

B mpornecce u3ydeHus Kypca HNPOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIEHTOB B
cootBercTBUM ¢ [lonoxennem PITVY o ero nposenenun. OH mpeanosaraeT yyeT pe3ysibTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYallMOHHBIX 3a/laHUi, a Takke
CTENEeHM y4acTusl CTYJIEHTOB B 00CYK/I€HUU BOIPOCOB Ha CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TNpeacTaBiIsgeT COOOI COBOKYIHOCTh Pa3IUYHBIX MOKazaTesed paboThl
CTyJIeHTa B TeUeHHe Bcero npouecca ooydenus. [lo kypcy «MeHemKMeHT» IpelycMaTpUBaeTCs
TEKYIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMpOCca Ha 3aHATHUSX, TECTUPOBAHUS, BBIIOJHEHHUE
pakTH4ecKuX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCA B Gopme TectupoBanus. C
y4yeToM HaOpaHHBIX OajulOB CTYAEHTHI IOJy4yaroT 3adeT C oueHkod. JuddepeHunupoBanHas
OIICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBHH C YyTBep)IEHHOM B PITY pelitmHroBoin
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOIIS MakcuMaabHOEe KOJIMYECTBO 0aJIOB
3a oAMH cCEMUHap Bcero
1. Vyactue B oOCyxaeHHH TeopeTuueckux | 2 Oamia 18 6amnoB
BOIPOCOB HAa CEMHUHAPCKUX 3aHATHSX
2. BbImoiHeHre TPaKTHYECKUX 3aaHuil Ha | OT 4-X 70 5 6amtoB | 42 Gamra
CEMUHAPCKHX 3aHSATHUSIX
3. TecrupoBanue 40 6aynoB
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4. Wroro 3a ceMecTp (IUCLIUILIIHY )

100 GamtoB

[Tomy4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATY OLIEHOK U B
HIKaTy olleHOK EBporeiickoil cucteMsl eperoca u HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIUIICH:

100- oananHas TpaguuuoHHasi mKajaa Ikanxa ECTS
HIKAJa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIHHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2. Kpwutepum BbICTaBJIEHUS] OLIEHKH IO JUCIIHIJINHE
Bbamabsl/ | Ouenka Kpurtepun oneHku pe3yibTaToB 00y4eHHs 110 IUCHUILIHHE
Kajga | no
ECTS JUCIHMILIA
He
100-83/ | «ornuuHO | BeicTaBisiercst o0OydJaromieMycs, €Clid OH TJyOOKO M IMPOYHO YCBOWII
A.B »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOJKET
«3a4TE€HO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUSAX M B XOJ€ MPOMEKYTOUYHOM
(OTIMYHO) | aTTeCTaluH.
»/ OOyuaromuiics ucuUepnbIBaOmle M JOTMYECKH CTPOHHO H3iaraer
«3aUTEHO» | YUeOHBI MaTepHual, YMEET YBS3bIBATh TEOPUI0 C IPAKTHKOH,
CHpaBJISIETCsl ¢ pellleHreM 3aaay MpodecCHOHATbHON HANpaBIeHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABWJIBHO OOOCHOBBIBAET MPHUHSTHIC
peleHus.
CBoOOMHO  OpHWEHTHpyEeTCS B yuyeOHOM ©  TpodecCHOHATBHON
JauTeparype.
OneHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYaromeMmycsi ¢ y4€ToM
pe3yIbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTecTaluHy.
Kommerenmum, 3akperui€éHHbIe 32 TUCHHUIUTMHOW, c(OpMHUpOBaHBI Ha
YPOBHE - «BBICOKHII.
82-68/ «xopomio» | BeictaBnsiercst oOydwaromemycsi, €Cid OH 3HAeT TEOPETHUECKUH U
C / NPaKTUYeCKUH MaTepHal, TPaMOTHO M MO CYILIECTBY M3JIaraeT ero Ha
«3aUTEHO | 3aHATUAX WM B XOJE€ IPOMEXKYTOYHOH aTTeCTallMH, He JOIyCKas
(XopoII0) | CyIIECTBEHHBIX HETOUHOCTEH.
»/ OO0yyaronuiicst IpaBUJIbHO MPUMEHSET TEOPETUYECKUE MOJIOKEHUS PU
«3aUTEHO» | peIIeHUHM NPAKTUUYECKUX 33734 MPO(ecCHOHATbHON HalpaBIeHHOCTH

pa3HOr0 YypOBHS CJOKHOCTH, BIIQZIe€T HEOOXOAMMBIMU [UISI 3TOTO
HaBbIKaMU U IPUEMAMH.

JlocTaTouyHO XOPOIIIO0 OPHEHTUPYETCS B y4eOHOH U MpodhecCHOHATHHOU
JUTEpaType.

OneHka 1o JUCIHUIUIMHE BBICTABISETCS OOydYaromemycsi ¢ y4€ToM
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOUHOM aTTECTaUH.

Komnerenmnuu, 3akperui€éHHble 3a AMCHMILIMHOW, CPOpPMHpPOBAHBI Ha
YPOBHE - «XOPOLIMI».
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67-50/
D,E

«YIOBIIET
BOPHUTEIIBH
o»
/«3a4TEeHO
(ynoBietB
OPHUTEITBHO
)»/

«3a4YTCHO»

BricraBisiercss oOyvaromiemMycs, €Ciid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUN M NPAKTUYECKUN MaTepual, JOIMYCKAaeT OTIEIIbHBIE
OIIMOKH TPU €ro M3JIOKEHUH Ha 3aHATHAX U B XO/€ NMPOMEKYTOUHOH
aTTeCTalUU.

OOyuaromuiics  UCHBITBIBACT  ONpPEICNEHHBIC — 3aTPYIHEHHS B
MIPUMEHEHNUN TEOPETUYECKHUX IOJIOKEHUN MPU PELICHUU NPAKTUYECKUX
3a7a4 MPO(ECCHOHATBHON HANMpPaBICHHOCTH CTaHJAPTHOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMU JIsl TOr0 0a30BBIMU HABBIKAMU U
IpUEMaMHU.

JleMOHCTpHUpYyeT JOCTATOYHBIM ypOBEHb 3HAHMS yU€OHOW JIUTEpaTyphbl
10 TUCLUIUIMHE.

OueHka MO AUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ Y4EToM
pPEe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALIUY.

Komnerennuu, 3akperui€éHHble 3a JUCHUILUIMHONW, copMHUpoBaHbl Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBJI
ETBOPHUTEI
BHO»/

HE
3a4TEHO

BricraBisiercss o0yvaromemycs, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHUI U MPAKTUYECKUI MaTepuall, JOMyCKaeT rpyoble OMNOKU
IPU €ro M3JO0KEHUU Ha 3aHATUAX M B XOJE IPOMEKYTOUHOMU
aTTeCTalUN.

OOyuaromuiics UCHBITBIBAET CEPhE3HBIE 3aTPYAHEHUS B NPUMEHEHUU
TEOPETHUYECKUX IIOJIOKEHUN TPU PEIICHUH NPAKTUYECKHX 3a7ad
npodeccuoHaIbHON HaIPaBJIEHHOCTH CTaHapTHOIO YPOBHS
CIIOKHOCTH, HE BIAJEeT HEOOXOAMMBIMU JMJIi STOrO HaBbIKAMU U
NpUEMaMU.

JlemoHCcTpUpyeT (parMeHTapHble 3HaHUS Y4eOHOUM suTepaTypsl IO
JUCLIUILINHE.

OueHka MO JAWMCUMIUIMHE BBICTaBISETCS OOydaromeMmycss ¢ Y4ETOM
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOUHOM aTTECTalUH.

KoMmnerennun Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIUIEHHBIE 34
JMCIUIUIMHOM, He c(hOPMUPOBAHBHI.

5.3.

OueHouHbIe cpeAcTBa (MaTepHAJIBI) AJISl TEKYLIEr0 KOHTPOJIA YCIIeBAeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIHUXCS MO0 TUCIUIITTHHE
[Ipumep TectoBoro 3aaanus K AudepeHIupoBaHHOMY 3a4ETy MO JUCHUILINHE «MEeHEeIKMEHT
1. B 1912 roay 12 npuHIMIIOB MEHEAKMEHTA ObLIN ¢(POPMYINPOBAHBI:
a) A.®daitonem;
0) JIx.2.Mpiio;
B) M.BeGepowm;
r) @.Teitnopowm;
n) I'.OmepcoHom.
2. ABTOpcTBO padoThl «IIpMHIMIIBI HAY4YHOro ynpasjaeHus» (1911 r.), mydaukanus
KOTOPOil MOC/TY’KM/Ia HAYAJIOM NPU3HAHUSA MeHeI)KMEeHTAa HAYKOH U CaMOCTOSATE/IbHOM
00J1aCTBI0 MCCIIeI0BAHUI, IPUHALJICHKHT:
a) A.®daiiomo;
0) JIx.D.Mbiio;
B) M.BeGepy;
r) ®.Teiinopy;
1) I.Omepcony.
3. BuepBble cocTaB (PyHKIMI ynpaB/ieHHs1 ObLI IPEAJIOKeH:
a) A.daitonem;
0) Ix.D.Mbiio;

14




B) M.BeGepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

4. IIpobsema «4e10Be4eCKHUX OTHOLICHUID» MeAy HHANBHAYYMaMHU B pa004uX ycJI0BHUIX
BrepBbie (1927 r.) ObL1a U3yyeHa:

a) A.daiionem;

0) Jx.D.Mbaiio;

B) M.BeGepowm;

r) @.Tetimopom;

1) I'.OmepcoHom.

5. KosinuecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO eIMHbIM
PYKOBOJACTBOM —

a) IPUHIUI €IMHCTBA MOJYUHEHUS;

0) MacmTad ynpaBisieMOCTH;

B) (OYHKIIMS YIIpaBIICHHUS.

6. Peakuusi opraHM30BaHHOI cHCTeMbl, HATIPABJIEHHAs HA NPeJI0TBPALLleHNe HCKAKEHUS
uHGopManuM NpH Nepeaaye ee Yepe3 yBeJIMUHBalOIeecs KOJIHIEeCTBO YPOBHe
ylpaBJieHHsl — 3TO

a) LIEHTpaIN3allus;

0) IeteHTpann3anus;

B) JIeTIapTaMeHTaIN3aIusl.

7. OTHOCHUTEIBHO CAMOCTOSITeJIbHbIE, CTIeUATU3UPOBAHHBIE H 000C00/IeHHbIE YYACTKH
YIIPaBJIeHYECKOH AesITeIbHOCTH — ITO

a) YPOBHU yNPABIICHHUS;

0) GyHKUIMU yTIpaBiICHHUS,

B) CKaJIsIpHas LEIb.

8. KosimuecTBO NH(pOpMANMH, KOTOPOii pacnoJiaraer Opranu3amnus 1o nNoBoaAy
KOHKPeTHOro ¢akTopa BHellIHell cpelibl U YBEPEHHOCTh B 3T0ii HH(OPMAaLH ONpeaeisieT:
a) HEOIPEeJIeIIEHHOCTh CPE/ibl;

0) CI0XHOCTb CPEJIBI;

B) B3aIMOCBSI3aHHOCTb (DPAKTOPOB CPEJIBI.

9. B Teopusix MOTHBAaLMM NpeANIOIaraeMasi HEeHHOCTb WM NIPUBJIEKATEIbHOCTD IS
WHIMBHU/A MOJYYCHHOI0 BO3HATPAKICHHS, ITO —

a) CTUMYJT;

0) MOTHB;

B) BQJIEHTHOCTb.

10. Opranu3anyio Kak CJI0KHYI0 CHCTeMY YNPaBJICHHS] XapaKTePHU3YIOT TaKHe CBOICTBA,
KaK (MHOKeCTBEHHbI BHIOOP):

a) HaJTM4Ke HECKOJIbKUX IEeNeH;

0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTaMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHomeHHusi MeXKAYy IJIEMEHTAMH CTPYKTYpPbl OPraHHM3allMM INOJIePKUBAIOTCS
OJ1aroaaps cJexylouuM CBS3AM (MHOKeCTBEHHbIN BbIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranusanum ABHKeHHe MH(OPMALMH M YNPABJICHYECKHUX PelIeHHH MO0 TeM MU
HHBIM QYHKUIMSAM YIPaBJIeHUs o0ecneunBaeTcst 0J1aroaaps cBA3siM:

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;
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B) IPOU3BOCTBEHHBIM;

T') PIHOYHBIM.

13. B opranm3auuu BU:KeHHMe HH(OPMANUUM M YIPABJEHYECKHX PelIeHUul Mexay
JINHEHHBIMM PYKOBOIUTEISIMH o0ecriedyuBaeTcs 0J1arogaps cB3AM:

a) GyHKIIMOHAIBHBIM;

0) TUHEHUHBIM;

B) IPOM3BOICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKAY IMOHATHEM M €r0 onpeaejTeHueM.

1. MeTop1 MEHEKMEHTa, OCHOBAaHHBIC HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHSI ITyTEM
CO3/I1aHMSI SKOHOMHUYECKUX YCIOBUM IJIs JOCTUKEHHSI TIOCTABJICHHBIX 1IeJIel

2. MeTo/ibl MEHEPKMEHTa, OCHOBAaHHBIC Ha CIIOCO0aX BO3/ICHCTBHUS HA OPTaHU3AIIMOHHBIC
OTHOUICHHUS TOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeToasl MEHEKMEHTa, OCHOBAaHHBIE Ha CITOCO0aX aKTUBHOTO BO3JICHCTBUS HA CO3HAHUE
pabOTHUKOB U OCYILIECTBIISIOIINE MOPaIbHOE CTUMYJIMPOBAHUE TPYIOBO 1€ATEIHHOCTH
Yemanosume coomeemcemeaue medxncoy HymepoBaHHbIMU 00bEKMAMU 8 (POPMYIUPOBKE 3A0AHUL U
8apuUaHmMamy. Omeemos

a) COLMATIbHO-D)KOHOMHYECKUE;
0) DKOHOMHUYECKHE;
B) aIMUHHCTPATUBHBIC (OpPraHU3aIMOHHO-PACTIOPSTUTEIBHBIC),

I') COLIMANIbHO-TICUXOJIOTUYECKHUE.

15. KonkpetHble (4acTHbIe) GyHKIMH YIIPABJCHHUS TECHO CBSA3AaHBI € (€O) CJIeIYIOIIUM:
Ykaorcume ne menee 06yx 6ApUAHRMO6 OMeemoe

a) cnennukoii;
0) MoBeleHUEM OTpACIEBBIX OPTraHOB yIIpaBIICHHS;
B) noaaACPKaHUEM KOMIICTCHTHOCTH

I') OCHOBHBIMH c(hepamu 1eATeIbHOCTH.

16. YcranoBuTE COOTBETCTBHE MEK1Y MOHSITHEM M €ro onpeieieHueM.

1. JIunepctBO

2. Bnusinue

3. PykoBoacTBo

Yemanosume coomeemcemesue medxcoy HymeposaHuviMu 06veKmamu 8 popmynuposKe 3a0aHus u
8apuaHmamy. Omeemos

a ) BO3MOXHOCTDb OKa3bIBATh BJIIMAHUEC HA IMMOBCACHUEC APYTUX JIUI]

0) crOCOOHOCTH YEJIOBEKA OKA3hIBATh BIMSIHUE HA OTIACIbHBIC TUYHOCTU WUITH TPYTIIIHI,
HaMpPaBIISAS UX YCUIIHSI Ha JOCTHKECHHE LIeJIe OpraHu3aiuu

B) YMCTBEHHBIN U (pU3HUecKuil mpouecc, B pe3ysibTaTe KOTOPOro MOoYNHEHHbIE
BBINOJIHAIOT MPEANUCAHHbIE UM O(UIIMANIbHBIE TOPYUYECHHUS U PEIIAIOT ONpPEeAeICHHbIE
3a/1a4u

17. B cooTBeTcTBUM € NOBeeHYecKoii Teopueii muaeperBa K. JleBuna, pykoBoaureb,
KOTOpblﬁ CANHOJIUYHO NPUHUMACT PCHICHUEC U U3BEIIACT 0 HEM MOAYHHEHHDBIX,
ABJIACTCH. ..

a) mubepaiom;

0) aBTOKpaToM;
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B) JIECMOKPATOM;

I') HOBaTOPOM.

18. 3agaya peryJTupoBaHUsI MeKJIMYHOCTHBIX OTHOIIEHHH OTHOCUTCS K CJIeayIollei
rpynie MeTo/10B YIIPaABJIeHHS.

a) COITMAJIbHO-TICUXOJOTUYECKHUX;
0) BOCIIUTATEIIbHBIX;
B) SKOHOMHYECKUX;

I') aIMUHUCTPAaTUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

TarbsiHa YanieiruHa, OTKpbIB MEHIO, MEUTaTENbHO yiIbIOHYyIack. HakanHyHe oHa BepHYJach
u3 KoMmaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KoTopod oHa palorana,
nocrasisiia 400-TOHHBINA peakTop MeCTHOMY HedrenepepabarpiBaromeMy 3aBoay. PuHaIbHAS
CTaJusl BBIIPY3KU peakTopa ¢ Oapiku 3aHsula MOYTH HEAENI0, U 3TU JHU TaThsiHA MIPOXKUIIAa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro c¢becth... IIpazqauunoro? M-m? — oHa JUcTana MeHIo, IoKa
opuIMaHT BeUKUA. — JlaBaiiTe YepHUYHBIN JecepT I Hayajla — CEroJ(Hs HayHEM C KOHIIa.
U nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYThUIKY.

Bropoii 0okan npegHasHaydaics nojapyre, ¢ kotopoil Tareana padborana B UT-oraene: o6e
JIeBYLIKU OTBEYAJIU 3a pa3pabOTKy MPUIIOKEHUH JUIsl OTCIEKHBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenno, TaresiHy BBI3BaM HAa O0BEKT, YTOOBI OHa ObUIA MOJ PYKOH, €CIM B IMporpaMmmax
ciyuutcst cOoif. Ho Bce paboraso kak uacel, U TarbgHa, 4yToObl He cuieTh Oe3 Jena,
HAIpOCUJIach B MOMOUTHMIIBI K MHXKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiachk Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, onuia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmro! 51 Ham BHHA 3aKa3aja, TaKk 4TO Ipejylarai0 Tede OCTaBUTh MAIIMHY Tie-
HUOY/Ib Ha MMapKOBKE.

— Hy, s Ttak u cnenana. /laBail, pacCKa3bIBaii.

B Cubupp Tarbsny nos3Ban Koncrantun EropoB, HadanbHUK OTAeNa TPAHCHOPTUPOBKH
rpy3oB «Cneurpancnopa». ITox koHell KOMaHINPOBKU OH IIPEIUIOKUII € IEPEUTH B €ro OTHEI:
«ITogymaii, TOroBOpH CO CBOEW HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K Ham. Tebe, MHe
Kaxercs, paboTa «B MoJiey OoJjbllle HPaBUTCA, J1a M rojoBa y TeOs Ha MECTe, a OCTaJbHOMY
HAY4YHUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yamisirnaa. — OH
no3Bai k cede! Tak yTo Mo3paBb MEHS.

— Ilonoxnau, nasaii no nopsanaky, — Jlronmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpexacTaBiselib: s mpopaboTaia HEJeNo Ha
pas3rpy3Ke Kak JIoIaib U cpa3y MoyyBcTBOBasa ce0s myurie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipoliger, He ciemm.

JlronMuna paboTtajia B KOMIAHWU JI0JIbIIe MoApyrd. Eil cTajmo HEeMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B mojyie? He Mmoe 310, — momymana oHa.
— Ho Mor OBl 1 IPOCTO NMPEIOKUTEY.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— He ckaxu. Tam moHATHBIE 3a/1a4uu, LEJIH, — paccyXxajga TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aMMOOTHOILIEHHS MEXIY JIOJAbMH... OHU Apyrue. He oduchueie, uro au. He 3Haro.
Mpmue Tam uHTepecHee. B o0mieM, cBaauBaro st OT HaIIEH TPHIM3HI.

Jlroqmuiia eBa 3aMETHO YyCMEXHYJIACh:

— IMomoxau, ona xe eme 100po nokHa 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. [eno pemenHoe. Eropos ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
npoTuB OyayT?

— Hy, torma 3a tebs, — Jliogmuna yoknynace ¢ Taresnoif. — YtoObl y TeOs Bce
MOJTY4YHIIOCH!

— AmMuHB!

Heoxunanublii 6apbep

Co nus Bo3Bpaienus u3z Cubupu nporuia yxe Heness, Ho TaTbsiHa BCE HUKAaK HE MOIJa
MOTOBOPUTH CO CBOEM pykoBoguTenbHuled. Ta Obuta TO 3aHATa, TO HA BHIE3JAE, TO Y
pykoBojcTBa. Copokanesstunetnsas Mpuna ['eopruesna Kyaunosa npuiia B KoMIanuio 6osiee
20 ner Hazan w3 xumudeckoro HUMU, roe ona Bosriamisuia jgabopaTopuro. 3a 3TO BpeMsl OHA
cMeHMIa podeccHio u gopocia 1o pykoBoauteins UT-otaena u 3aMecTuTesst TeHIUPEKTOpPA.

[Tocne komanaupoBkH TaThsiHA C IBHOW HEOXOTOM MOSIBIISIIACH B OTJENE, YEro paHbIle 3a
Hell He 3ameuanock. OmnasneiBasia. Ha 1enoBble muchbMa KoJuler oOTBevyana €  OOJbIION
3afepKKoi. « I3BUHUTE, CIIy4aifHO yaanuiay, — oOBsCHsIA OHA HECKOJIBKO pa3 B MUChMax.

— Yto 3710 C HEW? — nmouHTepecoBanachk kak-to Upuna Kynunosa.

— A BbI pa3Be He 3Haere? OHa ke mepexoauT k EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jake OTMETUIIN 3TO JIENO.

«utepecHoe kuHo, — noaymana KynuHoBa. — BooOie-To s ee HUKyJa HE OTIycKana
— Yy Hac W Tak JIOJed He XBaTaeT. A OHa y MEHs JaXe pa3pellieHus He clpaliuBalia, He
MIOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBna codpaia Becb OTAEI.

— VY Hac nosiBUJach HOBas 3ajada. byxranrepsl momnpocwid HHTErpupoBath «1C» ¢
porpaMMaMu ydera JBUXKeHHs rpy30B. Kpome Toro, Hameuaercs 0OJbLION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OynIeT TOBECTH O yMa MPOrpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOXKHO, TOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACUETHI.

VYcnapias 0 HOBOM 00JbIIOM TpoekTe, TaTbsiHa 3aBoNHOBaNACh. [IpOEKT OBLT CIOMKHBIA:
IpeJoiaraioch MPUBJIEYEHHE aBTOMOOMIBHOTO, KEJIE€3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obul0 mpuaymarth YyHHUKadbHOE KpEIUIeHHWE Tpy3a, paccuutath 3¢G(HEeKTUBHOCTh
UCIIOJIb30BaHUsl KpaHOB, Oapxx. W, BeposATHO, MNOAHMMATh JIMHUK DJEKTpolepenad u
MyTENPOBOJIbI, PACHIUPATEH A0pory. «Bo3moxHo, s yxxe Oyay 3TuM 3aHuMathcs y EropoBay, —
o0paoBaiach OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO TIOTOM MOApoOHee, — moabITokmWiIa Kyannosa. —
YamnpirnHa, a BaM 1oka HY>KHO OY€Hb MOCTapaThCs 3aBEPLINTh NPONUILIM npoekT. Henoueros y
BaC MHOTO.

— Ho BBI e roBopuiu, 4To B 11€JI0M HETJIOXO0?

— Jla, ecnu 3a BaMH MOCTOSIHHO TpHCMaTpuBaTh. HO CTOUT OTBEpHYTHCS — U BHI
paboTaere crycTs pykaBa, IIOCTOSIHHO TIepeIelibIBacTe BCe, Ha 3TO YXOIUT Macca BPEMEHH. . .
«Yt0 310 C¢ HeW? — pazozmunach TarbsHa. — OOBACHATH HANO TOJKOM, TOTAA H

MepeebIBaTh HUYETO HE MPUIETCS — A TO MIYT KO3J1a OTITYILECHHS ! ».

Y YarueiruHO# OblIa OJHA OCOOEHHOCTH: €CIIM OHA Yero-HuOyIb He MOHMMala, TO BCe
TpakToBaja mo-coemy. HauvanmpHuna npocuia ee: «Ecim yto, mpuxoaurte, yroudHsute. [lo
m00bsIM Bomipocamy». Ho mocrne Toro kak KynnHoBa 11eTMKkoM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YamuipiriHa cTapangach ¢ HEW TMOMEHBIE KOHTaKTHpoBaTh. «OHa TPOCTO HE BpyOMIach H
BbIOpOCHTIa Bce, — kayloBanach TaresHa moapyre Jlrogmuie. — BooOiie MeHst HU BO YTO He
CTaBUTY.

[Inu nau, HO TaThsiHa HUKAK HE MOTJIA 3aBEPIIUTh CBOM Jieia. A JI0 3TOr0 OHA HE XOTena
OQUIMATIBHO MPOCUTHCA B Jpyrod otraen. PykoBoauTenpHUIA MOpy4wia €l Opuaymarb U
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000CHOBaTh AJITOPUTMbl MHTErpallMd HECKOJIBKUX JIOTMCTHYECKUX IporpaMM. ITorom Hy»xkHO
ObUIO TOMOYb KOJIETaM HaWTH OMIMOKM B HX pa3paboTKax. «3aBajivia MEHs Jenammu», —
3nmmnach TaTbsHa.

[ToHsiB, YTO TaKUMU TEMIIAMU OHA HUKOIJIA HE 3aKOHYUT, TaThsiHA peIIniia IOrOBOPUTH C
Kynunonoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X04y IepedTu B otaen k KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOH MO ATOMY MOBOJY. A BbI, KaK s MMOHUMAIO,
PELIIN IPOCTO ITOCTaBUTh MEHs Iiepes (PakToM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/ieAach CHayajaa 3aKOHYUTh CBOMU JIeNa 37€ECh.
VY Hero B OT/€JIe MHE MHTEpeCHEeH — TyT cKy4HO. S TaM Oosbliero 106bt0ch. M mosb3sl OT MeHs
Oynet OoubIIe.

«To ecTb THI TYT TpHU ro/ia pa3BiieKanack, 4To JU? — BO3MYyTHIIACh 1po ceds Kyannosa. —
Jlronu BKIIAIBIBAIOTCSA, @ IS T€0s1 3TO UL CKydyHO? HTepecHO — He MHTEPECHO. .. MBI e He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJ CBOMM IOJIXOAOM K pabore. 3a Tpu roja y Bac HET
0coObIX JocTmkeHuH. OaMH pa3 Bbl ChE3AWIM B KOMaHAUMPOBKY — M Bce? Pemmm
nonpoIarecs’?

Kapbepa camoit Mpunsl KyaunoBoii ckinagsiBanack gosro. OHa MHOro paboraina, npexie
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCIOPTHOM KOMITAHHMH. S3bIKK
IpOrpaMMHUPOBaHUs, yIpaBieHYecKoe 00pa30BaHUE, CTAXKUPOBKHM B €BPOINEHCKUX U A3MATCKUX
JIOTHCTUYECKUX IIeHTpax. B ee kabnHeTe BUCEIO0 MHOXKECTBO TUILIOMOB, CepTU(HUKATOB. B yrimy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(ECCHOHAIBHO 3aHMMalach

OeroBeiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MeECTe, — B3JI0XHyJa TarbsiHa, OTJIANbIBAs
KaOWHET PyKOBOJIUTENIBHUIIBI. — S ObI TaK HE CMOTJIaY.
— B o0mem, s xmay OT Bac pe3ysIbTaTUBHON paboOThl, — MOBBICHIA Tonoc MpuHa

I'eopruesHa, yJ10BUB HEJOBOJIBCTBO NOAUYNHEHHOW. — A Jajbllle IOCMOTPUM.

Kyaunosa B3rmsinom mnpoBogwia Taresany no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, BB, KOHEUHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM npuriisinyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HE0a HE XBATAET, HO HYXHBIH HaM paOOTHUK.

Ornyckarh ee HadaJIbHHMK OTZA€Ia HE XOTeNa €€ U NOTOMY, 4TO 3TO MOIVIO CTaTh
npuUMepoM Ui ApyTrux. HeKoTopeIM COTpyIHMKaM, 3HaJIa OHA, XOTEJIOCh Obl MEPENTH B Apyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, T0/1a
TPU Ha3ajJ NPOCWIACh HA TOBBIIIEHHE BO (PPOHT-O(UC, BECTU KPYHHBIX KOPIOPATHBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 3/1€Ch HET KypCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMmaHuu Oayaps MozxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OOOCHOBAaHHBIE
NepEeBO/Ibl HUKTO HE 3alpelaer. . .

Tak 4T0 eciu KOro W NpoJBUTaTh, TO TE€X, KTO JABHO ITOr0 XOYET M JOKa3all, 4YTO yMEET
paborath, nymana Kyaunosa: «Tpu roga Bcero TyT — M y»ke coOUpaeTcst KyAa-To NePEeXOIUTh.
/la 3a 3TO BpeMs 4eNoBEK TOJIbKO NOHUMAET, KaK yCTpoeHa KoMnaHus... A Yamslrusa u 3Toro,
MIOXOXKeE, HE MOHsIA eIe».

ITocne pasroBopa c HauvanbHUIEH TarbsiHa He BblAepkana W Hanucaiaa Eroposy.
«KoHcTaHTHH, s X04Uy K BaM IEpelTH, HO HadaJbHHUIA MOSl HE oTmyckaeT. [lomorute Mue», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummnarusupoBan moioaoi corpyanuie. Ha npoexkre B Cubupu oHa MOHpaBUIIACh
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObIcTpo. COOCTBEHHO, OHM U TNPENJIOKHUIN €My B3ATh
TarbsiHy k cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3To
HOBIUATH. BBI JJOJKHBI caMU CO BCeM pa300paThCsl U 3apYUUTHCS MOJACPKKON PYKOBOIUTEIS.
«Hagepnoe, on mpaB, — noaymana Taresina. — Muaue Bce Obl Oeranm ¢ Mecta Ha MecTto. B
o0111eM, HaJI0 A0Ka3aTh, YTO 5 UET0-TO CTOIOM.
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Ccopa Ha coBelmIaHUM

Yepe3 mecsii B KaOuHeTe TeHaupekTopa «Creurpancaopa» MpPOXOAWIO COBEIIaHHE.
PykoBoauTenu noapasaeneHuid, GMHAHCOBBIN TUPEKTOP U coTpyaHuku U T-otnena obcyxaanm,
CTOUT JIM KOMIIAHUU MOKymarh ctopoHHee [1O nnsi TpaHCIOPTUPOBKH TPY30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKE», WU B35ATh «OOJBAaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JIopaboTaTh ee 1Mo ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MO MHEHHIO KOTOpPOW CTOWJIO KYNHTh HOBOE
IIPOrPaMMHO€E 00€CIIEYEHHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO KauecTtBa. COOEB HE Jaer,
YTO Ba)KHO IIPU HAIIIUX 3aja4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe Uil ce0s, B3sia c1oBO TarbsiHa
Yaruipirusa.

Hauanphuna ceepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBAIA HA TO, YTO MOJYUHEHHAs HE
CTaHET CTAaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJIKHEMCS CO CTapoi MpoOIeMon, —
npoponkmina TartesiHa. — OHO OyJaeT JWIIb YacTUYHO CTBHIKOBaThes C Apyrum [10 —
OyXraiaTepCcKUM, MOHUTOPUHIA HJsi PYKOBOJCTBA, CIIyTHUKOBOTO ClexXeHusi. B wutore Bce
NPUIETCS Ha KOJCHKE IOAENbIBaTh HaM. A eclM B3ATh MONy(paOpHuKaT, Mbl CMOXEM ITIOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE apameTpsl! U Tak, 4To Bce Oyaet paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HauvanbHMIA. — Korzga 3To Bbl cTanM 3KCHOEPTOM 10
ONTUMU3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyunnm MHE pazoOparbes, M3-3a Yero y Hac OonbInne U3IACpKKH. MBI
MOCTOSTHHO YTO-TO JOKYIlaéM B T'OTOBOM BHJE. A MOTOM MBITA€MCSl CIEMUTh U3 3TOr0 HEUYTO
enuHoe. A Tak He MoJyunuTcs!

OO6cyxeHne nepepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh J0Ka3zaTh? — yxe He craepxkuBaiack KymunoBa. — CBoro
KoMreTeHTHOCTh? UToObI Bac nepeBenu Kk Eroposy?
— BoBce HeT, — onpapabiBaiach YariblrMHa, NBITAsACh CKPBITh BOJHEHUE. — fl NUIIb

X04Yy TMOKa3aTh, YTO C TEXHUUYECKON TOUYKH 3pEHUs €CTh 0oJiee ONpaBIaHHbIE PELICHHUS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K getanbHbIM — nosicHeHussiM  UT-cmeumanuer Obutla He rotoBa. Ee
PYKOBOJUTENBHULIA JIETKO IOKa3aja, YTo Ta OImMOaeTcs, Mpu 3TOM OepeT Ha cedsi CMeNOCTb
paccyknaTtb O IpPEeIMETEe, BCE CTOPOHBI KOTOPOrO He 3HaeT. «YTo BBl MOKETe CKa3aTb O
CTOMMOCTH Pa3pabOTKH “‘O0JBaHOK” M MOKYIIKE TOTOBOro pemieHusa? BpemeHu wucnosnHeHus?
CooTHoLIEHNH 3aTpaT U PUCKOB?» — chlnana Bonpocamu KyanHosa.

[Tocne coBemanus YamipirnHa nouyBcTBOBana ceOs nogasieHHo. « uepT MeHs AepHyI
NOWTH MPOTUB HAYaJIbHUIIBL, Ja e€lle, He uMes kene3Hod aprymeHtauun? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3JbIXana oHa. Jlronmuna PaTtkuna, yBUIeB NoIpyry
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIIOKOUTD:

— Tloapyra, tebe mamnedyku uau exartb? Thl wuenrp 1mo rpadisM, HaOWBaCUlb MIUIIKH,
CTapaelbcsi 4To-To Joka3arb. OHo TeOe Hano? Eciu Thl Xouelb nepeBecTHCh, Tak clieNail Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJibHasi TETKa.

«A NercTBUTENBHO, — 3aAyManiack TaTbsHa. — YTO-TO s HaAKOCAYMIIA: PACCOPUIACH C
medom, HayaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHs y»e KOCO cMOTpHT... Hano kak-
TO UCIPaBUThH cuTyaluio. Ho kak Tenepb HajlaJWTh OTHOIIEHHUS U, I1aBHOE, MEPEHTH BCE XKe K
EropoBy?».

Kak noctynuts Yaruibiruaon?

Curyanuoo KOMMEHTHPYIOT IKCIEPThI
Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpaBJsOUUi NaPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT
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OnucaHHas cuUTyaluuss — pe3ysbTaT OIIMOOK M HENAIbHOBHIHOCTHM Kak caMmoi
COTPYAHHULIBI, TAK U €€ PyKOBOAMUTENS. B UTOre BO3HUK KOH(IIUKT, KOTOPBIH BBHIIIEN 32 HPEAeIbl
npodeccuoHanbHol cdepbl. TarbsiHa, OuUEBUMAHO, HE JKejas TOroO, HECKOJIbKO pa3 Io-
yejoBeyeckn obuaena Mpuny. DTO cTpaTermyecKuil MpocyeT, OCTAIbHbIE — MEHEEe Ba)KHBIC
TaKTUYECKUE.

Bo-niepBrix, Tarbsina pa3zbonirana BceM O MepeBoje, HO He CcKaszaja 00 3TOM HavaJbHHMIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperarb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NTOABEPIIa COMHEHHIO ABTOPUTET U 3HAHUS CBOETO
mreda.

Camas Gombiuas ommOka TaThsiHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOIO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa IPHUHUIA pEIIEHHe, HE IIOCOBETOBABIIKMCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuto. Xots Taresna 3Haer MpuHy Tpu roga, oHa
HE CyMela MpeayrajgaTh €€ pe3Koi peakiuu U MPOCUUTATh MOCIEACTBUS CBOUX AEHCTBUI. DTO
TOBOPUT O €€ cJIalbblX CHOCOOHOCTAX K IPOrHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHUE XapakTEPHO UIS MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceifuacy. Ho repomHs yxke uMeeT HEKOTOPbIH ONBIT PabOThl, TaK YTO €€ JeHCTBUA —
CBUJICTEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOMIMX HAa TO, YTO OHA, BO3MOXKHO,
yiIeT U3 KOMIIaHUHU.

Wpuna morna Obl NpeAOTBPAaTUTh TaKOM MCXOJ, BEIb OHA 3Haja, 4To TaTbsHa moiyduia
IpeUIo’KEeHHE O MepeBojie, HO Moyiyaia M jkjaia pa3Bsasku. OHa oOujenach, U 3TO 3allyCTUIIO
HETaTUBHBIN cleHapuil pa3Butus coObiTHil. Kondmmkr Hpune He BBITOACH: YBOJIbHEHHE
TarbsHBI IOBJIEYET 32 COO0I MHOKECTBO IPOOJIEM, CBI3aHHBIX C IIOMCKOM U HAWMOM JOCTOMHON
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJA JKECTKYIO IO3ULUI0O W HOoTepsja KOHTPOJb Haj
cutyanuei. OKpyXaromyM KakKeTcsl, 4YTO OHA y3HaJla O MPOUCXOIAIIEM I1035KE BCEX U K TOMY KeE
OT MOAYMHEHHBIX, YTO OHAa XJET, KOrja Bce caMO CO0OW pa3pemuTcs, U HaKa3bIBaeT
COTpYJIHUILY 3a TO, YTO Ta XOYET YHUTH.

Hywmato, prHe cTONI0 NposiBUTE MyIPOCTh U BBIJEP/KKY M HAHECTH YIIPEXKAAOLIUN yaap
— MepBOH BBISICHUTH y TaTbsiHBI, B YeM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NIOTepsla K Heil uHTepec. Ecau 310 Tak, TO JTydmunil BeIX0O —
JaTh el yHTH TIpu yCIOBHMH, YTO OHA BBINOJHHUT BCIO 3aIUIaHUPOBaHHYIO paboty. Jlydie
KOHTPOJIMPOBATh €€ MEepexoJl B APYroil OTnaesd, U3BJeKas U3 3TOro moib3ly. TaTbsiHa ke OyaeT
MOTHUBHPOBaHA Ha BBINOJHEHUE 3a/ay, €CIIM y3HAaeT 4YEeTKHE CpPOoKu mepexona. Mx MoOKHO
pacTsHYyTbh, HallpUMEp, Ha IMOJI0Ja, U OCTaBUTh CBOM YCIIOBUSA. DTO momoriio 0bl MpuHe kak
PYKOBOJUTENO COXPaHUTh JIMLO, YKPEMHUTHb CBsI3U C OTAenoM KOHCTaHTHMHA, 3aBEpILNTH
TEKyIIyl0 paboTy, n30exarb MOBTOPEHUS KOH(MIMKTAa M AAaTh CTUMYJ JPYTMM IMOAYWHEHHBIM
OCTaThCs B OTHAEIIE.

TaTpsiHa TOXXE MOXKET mornpoOoBaTh cnacTu cutryanuio. lIpexae Bcero, e Hamo To-
YeJIOBEYECKU W3BUHUTBHCA Iiepen MpuHoili, HE Haxesch, BIPOYEM, YTO Ta €€ IpOCTUT. B
pasroBopax € KOJJIETaMH HE HYXXHO OOBUHATH €€ WM I0JIBEpraTb COMHEHHUIO CTaTyc
pykoBogutensa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, IOCOBETOBATHCA ¢ MIpuHOI 0 TOM,
KaK MepedTH B APYyroil oTAen, a Takke MaKCUMalbHO 3(P(PEKTUBHO BBITOJHUTH OCTABIIYIOCS
yacTh paboThl. To ecTh pemare npobdiaeMy HyKHO C TOUKU 3PEHMS YEeOBEYECKUX OTHOLICHHH,
JMajora, a He B PEKHUME «IOJYMHEHHBII — pPYKOBOJIWTENb». B wmTore BmMrparor Bce. B
IIPOTUBHOM CJIy4ac B IIPOUTIPBILIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TarbsiHa YyBOJIMTCH,
KOHCTaHTHH HE MOIYYUT 3aMOTUBUPOBAHHOT'O MTOJAYNHEHHOTO0, MprHe npuaercs uckarb HOBOrO
COTPYAHMKA U HHTETPUPOBATH €0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKAXKETCSl Ha BCEH KOMIIaHUH.

SAlumna CraHJieHaliTe, IMPEKTOP MO KopmopatuBHoMy ymnpasiaenuo IIAO
«PycI'mapo»

TarbsiHa, OYEBMAHO, IMOKA HE HACTPOEHA MJTH IO KapbEpHON JIECTHHULIE BBEDPX: €€
MHTEPECYeT pa3BUTHE IO TOPU3OHTAIM, B CMEXKHOM o0iacTH. PykoBOACTByschb B pabote
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IIPUHLIAIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHHE Ha KOPIOPATUBHBIX IPAaBHIIAX.
Ortcrona ommOKH, 3aBe/IINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOHCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YIAJIOCh BBICTPOMTH JOBEPUTEIIBHBIC OTHOILICHHSA B
KOJUIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKpETE
TO, YTO OHAa XOYeT YMTH BCEro JHIlb B Apyrod ornen. B pesynbrate mHpopmauus rouuia 1o
HAYaIbHUIBI — M, KQKETCs, He B 0J1aro3By4Hoi ¢popme — vero TaTesiHa, monararoo, He XOTena.
Hpuna y3Hasa 0060 BceM mnocienHed U He oT camod TaThsiHBI, U B 3TOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ VpuHOi, Tak U He MOHsJIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO IVIaBYy yIJa. YCyryOHJIO CUTYaIHIO TO, YTO IT'€POHHS HE CTPEMHTCS y3HATh y
HayaJbHUIBl, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE yCTpanBaeT B paboTe MOJAYMHEHHON U Kak
3TO Yy4YECTh B CIEAYIOIIUX IIPOCKTAX.

B-tperbux, TarThsiHa HenpaBuibHO moOBena cedsd Ha coBemanud. OAHO naeno —
00CyX/IeHuE MPOEKTa BHYTPU OTJeJa, KOT1a BCE CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY». U
JIpyroe — BHEIIHEE COBEIAHUE C y4acTUEM I'e€HIMPEKTOpPAa, Ha KOTOPOM BBIPAXKATh I1O3ULIMIO,
OTJIMYHYIO OT MHEHUS HEMOCPEICTBEHHOIO PYyKOBOAMTENS, — HEKOppeKkTHO. Tem Ooiee ecnu
COTPYJIHUK HE TOTOB €€ OTCTanuBaTh.

Haxonen, TarpsHa nmonpocuia NOMOIIN y NOTEHIUAIBHOIO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cieinaTb 3TO HYKHO Obulo B Havane. EH cTOMJIO HONMPOCHUTH
Koncrantuna oOpaturbest k Mpune ¢ nHunuatuBoil o ee nepesoje. Torna Mpuna Bbi3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHusx. Hampumep,
noo0eIIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyJET roTOBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoil guanor uepe3 pykoBoauTesnell Obul Obl CaMbIM IPaBHJIbHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHol n 0OBSCHUTH UM CBOIO
CTpATEeTHIO Tepexo/ia B HOBBIM OTHEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
paborte. Jlanee eif Ha/10 MpoaHAIM3UPOBATh 337a4K, KOTOpbIE IIOCTaBUIA epes oTaesoM Mpuna,
U TIPEIJIOKUTHh CBOIO IOMOIIbL B MX pemeHnd. Benp TaTesHa, Ccynsd 1o BceMy, BCE €ILIE 4YIIEH
KoMaH[bpl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHUMATbCs
TE€M, 4YTO BaXHO otTaeny, MpuHe HM KoMmaHuu B LeIOM. TO €cTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHoweHus ¢ puHOH BbICTpauBaTh HAa 3TOM 3Tarie OecCMbICICHHO: TaThsiHa He
cobupaeTcs 3a7iepKUBAaThCS B OTJENE, U PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. ToJbKO Korja
HAYHETCs COBMECTHas paboTa HaJl MPOEKTaMH, el cTOUT oOpaTuThes K MIpuHe 3a cOBETOM Kak K
OIIBITHOMY PYyKOBOAUTENO. PacckasaTs, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYIATENBHO,
IPEeIMETHO U3YyYUB CMEXHbIE 00JacTH, MOHIB, HA YeM OHa XOTeJsia Obl CIEeUHaTIN3upOBaThCS U
KyZza pactu. [loqyepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA PEealU3yeTcs IOJHEE, U
ee 3HaHMsI IPUHECYT OOJbIIe MOJb3bl KoMIaHuu. [lonpocuts oneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepHBIX aMOMUIIMSIX, TOCKOJIbKY MpHHa, cyas no

BCEMY, — KapbEpPHUCT, U TaKW€ apryMEHThI OyayT ei MoHsATHBI. Torma, BO3MOXHO, HauadbHHUIIA
M3MEHUT OTHOUIEHUE K MOJYNHEHHON U IOMOKET €l EPeTH Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue dQaxTopbl, BCleACTBUE KOTOPbIX TaThsiHa NpHHsIA PELICHHE CMEHHUTh OTJE,
0Ka3aJIMCh PEUIAIOIIUMH JIJIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?

3. OnmmmuTe, Kak OpraHW30BaH IPOIECC MPHUHATHS pemieHuid B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaiabHbIe POJU BBl 3aMETUJIM B OopraHu3zanuu? Memmaer au 310 padouemy
npolieccy Win nmomoraeT? B Kakux cuTyanusx MOXeT ObITh O-Apyromy?

5. B yem cocrosina rnaBHas omuOka TaTesHbI, KOrAa €e MPUIacHiId Ha HOBYIO paboTy U
cpasy Iociie BO3BpAIlEHUs] U3 KOMaHAUPOBKU?

6. B uem 3axiroueHa CymecTBeHHas pa3HUIA MKy TaThsTHON U ee HaYaabHUIICH?
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7. Kak m3MEHWINCh OTHOIICHHS MEXIy TaThsHONW M HAYalbHUIICH, KOTJa Ta y3Haja o
xenaHuu TatbsHbl yiTu? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro moxoro Buaut Upuna KyaunHoBa B BO3MOXHOM yxoj1e TaThsHbBI?

9. Ecnu 651 TaTesiHa Hanucasna nucbMo EropoBy paHble, 4TO MOTJIO H3MEHUTHCS?

10. Tlouemy Tarbsna pemuia MOCHOPUTH C HAaYaJbHUIICH HA BHEIIHEM COBEHIAHUM, U B
yeM ObLIa riaBHas mpodiiema e€ mo3uiuu?

11. Kakum c Bameit Touku 3peHHs JOJDKEH OBITh alTOPUTM JICUCTBHH COTPYIHUKA IIPH
nepexojie Ha paboTy B Apyrou otaen?

KOHTpOJILHLIe BOIIPOCHI K 3249€TYy C OLIEHKOM 10 AucHMILInHe «MeHeaKMeHT»

1. MUcropuueckue ¥  COLUANBHO-DKOHOMUYECKUE MPEANOCBUIKM  BO3HUKHOBEHMS
pohecCuOHaTBFHOTO MEHEHKMEHTA.

2. VYupasieHue u MeHeHKMEHT. OCHOBHBIE MTOHTHS M CPABHUTEIbHASL XapaKTEPUCTUKA.

3. Ilkoma Hay4HOro yrnpaBjieHHs U €€ 3HaYCHHE B MOBBIIICHUU MPOU3BOJUTEIBHOCTH
TpyZJa.

4. AJMHUHHCTpaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBICHHUE MPEANPUSITHEM.

5. Ilkoma 4emoBeYECKMX OTHOWICHHWHA W €€ pOJib B BBIJCICHUH YEIIOBEUECKOro (hpakropa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIeHUs () (PEKTUBHOCTH pabOTHI Jto 1eH J1I000i1 OpraHu3anuu.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHMUS.

7. Illkona mayku ynpasieHusi. KonndyecTBeHHbIE (MaTeMaTHUECKHUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CuctemHbI|, MPOIIECCHBIN U CUTYalIMOHHBINA OIXObI B YIIPABICHHUH.

9. PasButuHe TeOpUU M MPAKTUKH NPOPECCHOHATLHOTO MEHEKMEHTA.

10. ITonsiTue u cymHOCTh opranu3annu. Kinaccudukaius opranuzamui.

11. OcHoBHBIC 3aKOHBI OPTaHU3ALINH.

12. Muccuss U 1end OpraHu3alldd: OCHOBHBIC TMOHSTHS, MECTO M POJb IEIEBOr0
yIpaBleHUs! B COBPEMEHHOM nenoBoi npaktuke. Konnenmuus ynpasnenus no neasm (MBO) I1.
Apyxkepa.

13. JKu3HEHHBIN UK OpraHU3aluu: oHATHe, KoHIenmun A. Anmuszeca u J1. I'peiinepa.

14. TloHsATHS «cUCcTEeMay, €€ COCTaBIISAIOLIHE.

15. CyObekTHO-00BEKTHBIN MOJIX0/T B MEHEPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHsSISI W BHEIIHsAA. MHCTpYMEHTHI MOHHMTOPHHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. ApanTanus opraHu3aliil K ©3MEHEHHUSIM, TIPOUCXOISAIIUM BO BHEIIHEW U BHYTPEHHEH
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBIM BHUJ YETOBEUECKON NEATEIBHOCTH. YUYaCTHUKU
YIPaBIE€HYECKOrO TpyJa. Y POBHU yIPABIECHUS B OpPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH yIPABIEHYECKOTO TPy /Ia.

20. TIpeamer ympaBieHYECKOTO TPya, CPEICTBA YIIPABICHICCKOTO TPYAa.

21. CopeprkaHue ynpaBiIeHYECKOTrO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. OpraHmzanus Tpyaa nepcoHana. JInHeiHbIe U anmapaTHbie TTOTHOMOYHS.

23. JlenerupoBaHHE MOJTHOMOYUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. OyHKIMOHATBHAS MOJETh OIEGHKA MEHEKMEHTa KaKk OJHAa W3 METOJHUK
(GYHKITMOHATIHFHOTO aHATH3a.

25. YmpaBieHUYecKHe pPEIICHHs KaK pe3yibTaT yIpaBleHYecKoro Tpyna. Mx 3HaueHwme,
CYUIHOCTb, CBOMCTBA, KJIaCCU(PUKALIMS U TUIIOJIOTHSL.

26. Metonpl yIpaBIeHUS: MIPaBOBEIE, OpraHU3alMIOHHO-PACTIOPSAIUTENbHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUXO0JIOTHYECKUE.

27. Ctunm  yHOpaBJiCHUS:  ABTOPHUTAPHBIN, JIEMOKpPAaTHYECKHMH W JHOEpabHBIH.
Oco6eHHOCTH UX BbIOOpa ¥ IPUMEHEHHUS B COBPEMEHHO! yIPaBJIEHYECKOM MpaKTHKe.
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28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JESATENIBHOCTh OPraHU3aLUu.

29. CylHOCTb U MOHSATHE OPraHU3AIMOHHON KyNnbTyphl. KynbTypa kak ¢akTop 1esoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEPUCTHKA CTUJIECH
pYyKOBOJCTBa. BiinsiHUE U BJIacTh pyKOBOAUTENS B OPraHU3ALNH.

31. JlunepctBO W €ro pojib B CHCTEME MEHEPKMEHTAa: B3JEMEHTHI JIMJIEPCTBA, THUIIbI
JU/IEPOB.

32. Omnomepnsie ctuau suaepctBa. Teopuu J. MaklI peropa, P. Jlaiikepta, K. JIeBuna.

33. Mmuoromepusie ctunu nuaepcrsa. Teopum P. breiika, . Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COLHATIbHO-DKOHOMHYECKAst CUCTEMA.

35. KomanmoobpazoBaHue Kak yciaoBue GOpMHPOBAHHS CaMOOOYyUarOIIEeHCss KOMITaHUH.

36. KomrmuiekToBaHHMe ympaBlIeHYECKUX KOMaHJ: posieBble mnoaxoasl. dopmupoBaHue
KOMaHJHOTO JyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIHIUPOBAHHON KOMaH IE.

38. Yuactue pabOOTHHKOB B  YyIpaBieHMH. [pynmoBoe TOPHUHITHE  PELICHUH.
HedopmanbHblie KOMIEKTUBBI (TPYIIIB).

39. Peakuuu mepcoHana Ha OpraHU3alMOHHBIE HM3MEHEHUS, MPUYUHBI COMPOTUBIICHHUS
[IepCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBineHuss KoHGMKTamMu. Poiab  pykoBoauTenss B pa3pelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEI)KMEHT Kak cucreMa. MeTonuKu opraHu3anud 4 3(PPeKTUBHOTO
UCIIOJIb30BaHUsI BPEMEHHU.

42. llenemnoyaranuie U OpraHU3aIs BPEMEHU.

43. Tlomxonsl K )KU3HU: MPOAKTUBHBIA U peakTUBHBIN. OmnpenencHue 1neHHocred. Llemu u
KJIIOYEBEIE 00J1aCTH XKM3HU. TexHuka mocraHoBku neiaeri SMART.

44. TlnaHupoBaHHE U YTIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHUS U  yIpaBieHUs BpeMeHeM. KoHTeKkcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpoyHoe UM KpaTKOCPOYHOE IUIAaHMpOBaHUE. Pe3ynpTaTo-OpHEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Koutpoisb B TaliM-MeHemxkMeHTe. CaMOKOHTPOJIb. BHETHMI KOHTPOIIb.

48. OpraHuszaiysi JTUYHOTO TpyAa padOTHUKA. MeToJbl, MPUHIMIIEI U TPUEMBI PaOOTHI.
TexHuKa TUYHOM pabOThI, TEXHUUECKUE CPEJICTBA.

49. TIpuHOHUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOU JEATSIILHOCTH ITePCOHAA.

50. CoBepiIeHCTBOBaHME WHAWBUIYAIbHOTO paboOyero CTHIISA, HAaBBIKOB W YMEHHIA,
METOJI0OB OpPTaHU3allMK CBOETO TPY/a.

51. Pa3nmenenue u periaMeHTanMs TPyAa; CHElUPHUUECKHe MpoOJIeMbl OpraHU3alUH
JMYHOTO TPYAQ;

52. Opranuzanus ¥ OCHalleHHE pabodrMx MECT; OpraHu3allUsl HCIOJIb30BAHUS CPENICTB
BBIUMCIUTENbHON U OPITEXHUKH.

6. YueOHO-MeTOaMYeCKOEe M HHPOPMALMOHHOE 00ecedeHne TUCIUTIIUHBI
6.1. Ciucok HCTOYHUKOB U JIMTEPATYPHI
Hctounuku
OcCHOBHBIE
Koncturynus Poccuiickoit ®enepaunn. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogekc Poccuiickoii ®@enepanuu: Yactu I, I, 1II. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3amaHas S3KOHOMHYECKasi COIMOJIOTHS: XPECTOMATHS
COBPEMEHHOU KIJIACCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. pempaktop B.B. Pagae. M,
POCCIIDH., c. 58-81.

l'acre A.K. Kak nano pabotare. / Hay4ynas opranusauusi TpyAa W yNpaBieHHs / TOJ
obmelt perakiuer A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / Tiep. ¢ anria. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTUPHI IS HAIIIETO MEHSIOMIETOCs 00IecTBa / Tep. ¢
anri. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teinopa u opraHusaius paOOThl COBETCKHX YUYPESKICHHM
//Kpacnas HOBB, M., 1921.

Maxkuasema H. IN'ocynaps. Paccyxnenns o nepBoit nekaae Tuta Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus 1 TM9HOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmszanus tpyna. / Hayunas opranuszanus TpyAa v yIpaBlIeHHUS
/ mox obmieit penaknueit A.H.IllepOans - M., OkoHoMmuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6uiee u npombiluieHHOE yrpasienue. M., Kontopommunr, 1992, 111 c.

@aiione A. Ydenue 00 ynpasienuu. / HayuHast opranu3zanust Tpyna v yrpaBieHUs / 1Mo
obmeli perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, mou noctmkenus. / Ilepc. canrn. / 'eapu @opx; pea. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBTpa. M., Bpewms, 1924,1927.

Owmepcon ['. JIBeHanuaTh MNPUHIUIIOB NPOU3BOAUTENbHOCTH. / HayuHas opranuzanus
Tpyaa u ynpasneHus / mon obmeit pemakumerr A.H.lllepbans - M., Dxonomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.l. HaymoB - 6-¢ u3.,
nepepad. u gom - MockBa: Maructp, HUL[ HNHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, N.H. Menemxkment: Y4ueOHUK [Uisl BYy30B. — 4-€ u31., mepepad. u aom. —
Mocksa: IOHUTU-IHAHA, 2017. — 511 c. — (Cepusa «3050TOH (OHI POCCUMCKUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

Habt Puuapg JI. Menemxment: YueOnuk, 10-¢ usmanume Cepusi: Kiaccuka MBA
W3narensctBo: [lurep, 2014 r.

Kykos 10. M. Texnonorun komangoo0pa3oBanus: Yueb. mocodue /st CTyIEHTOB BY30B /
I0. M. Kyxkos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Uctopust ympaBneHueckoil Mbiciu. YueObnuk / ApremoB O.10., Makamos W.H.,
OpunnnukoBa HB, Opunnaukos C.A., Uucrakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. . OcHoBbl MeHemxMeHTa: YdyeOHoe mocobue / Beepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcnoBbl MmeHemkMeHTa. / M.X. MeckoH, M. Anbbept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munbnep b.3. Teopust opranuzanuu: Yuebnuk. / b.3. Munbuep. — M.: THOPA-M, 2016.
— 848 c. [DbC, znanium.com]

Muubhep, b. 3. Teopust opranuzanuu: yueoHuk / b.3. Munbsaep. — 8-e u3za., nepepad. u
mor. — Mocksa: THDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.J[. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c¢. [OBC, znanium.com]|
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OcHoBbI MeHeKkMeHTa: YuebHoe mocooue / [Tox pen. B.U. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Tuxomuposa, O. I'. MeHEIKMEHT OpraHM3alliu: TEOpHs, UCTOPHs, MpaKTUKa: Y4eOHOe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHak, A.H. OcHoBBI 3¢ ekTuBHOTO MEHEKMeHTa: YdyeOHoe nocodue /A . H. XnxKHSK,
N.E. CBetnoB - Mocksa: HUL] UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononHuTenbHast

banamoB A.Il. OcHoBbl MeHemkMmeHTa: YyeOHoe mocobue. / Al BamamoB. — M.:
Byzosckuii yueOnuk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPPEeKTHBHO U panpoHabHO. - M.: Omera-Jl,
2008.- 128c.

Bbypos B.Il. busnec-mnan ¢upmsl. Teopust u mpakrtuka: Yue6. mocodue. / B.I1. Bypos,
AJL. Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TeOpHs U MpaKkTHKa: yueOHoe mocodue/ - Pocros-Ha-
Hony : Poctuznar, 2010. - 118 c.

Jo6porBopckuit M.JI. CamomenemxmenT: OddexTuBHble TexHonoruu: IIpakTuueckoe
PYKOBOJICTBO IS pellieHusl MOBCEeIHEBHBIX MpobieM. — M.: [Ipuop-uznar, 2003. - 272 c.

Hcauenko, 1. 1. CamomeHeKMEHT: yueOHOe TOCOOHE Uil CTYJEHTOB BBICIIUX YUEOHBIX
3apenenut / WM. U. Hcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoii ®enepauuu,
®denepanbHOE areHTCTBO MO0 00pa3oBaHni0, MOCKOBCKUH TOoC. YH-T nieyatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamoMmeHemKMeHT: Teopus U mnpaktuka: [yuebnuk] - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenHbIli MeHemKMeHT: YyeOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemkMeHTa. Ilep. ¢ anrm. — M.:
Hemno, 2002. — 704 c.

Ho3snpenko, E. A. DddexTuBHbI caMOMeHEeKMEHT : y4uel. mocobue i By30B U Mpod.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo o0pa3zoBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpachosip. roc. yH-1, 2005 (Kpacnosipck : KpacHosp. roc. yH-T). - 153 c.

[Tapaxuna B.H., [leposa B.1. CamomeHemxMeHT: yueOHoe nocooue. — M.: M3natenscTBo
MI'VY, 20121, 368 c.

CoBpemennblii MeHemxMeHT: YueObnuk / Ilog pea. mpod. M.M. Maxkcumuona, B.A.
'opdunkens. — M.: Bysosckuii yueonuk: MTHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. IIpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»,
HCOﬁXO}]HMbIﬁ JJIA OCBOCHMUSA JUCHUITIJIMHBI

1. Mexnaynaponusiii xypHan «[IpoGneMbl Teopuun W TPAKTUKK YIpaBleHUs». MHOro
MHTEPECHBIX CTAaTEH, KaCalIIMXCs Pa3IMYHbIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpPaBICHUS KOMIAHHEH B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIC YUEOHUKH M CTAThH [0 MEHEPKMEHTY. WWW.cfin.ru

3. O6pazoBaTenbHBIN MOPTAN MO YKOHOMHKE, COIIMOJIOTUN U MEHEIKMEHTY. Poccuiickuit
MPOEKT MO OOBEIMHEHHIO KaK POCCHUUCKHMX, TaK W 3apyOeKHBIX PECypcoB IO BceM cdepam
ynpapneHus. Ha manHoM moprane umeroTcst 6osiee 6 ThIC. CCHUIOK Ha POCCUHCKHE U 3apyOexHbIe
pecypcel. WWW.ecsocman.edu.ru
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4. Tlombopka omyOJWKOBAaHHBIX B KypHaje «['eHepambHbIi [[upekTop» MaTepuaaoB Ha
Temy: «MortuBanus mnepconanay. OHa TMO3BOJSIET OBICTPO TMOMYYUTHh HCYEPIBIBAOIIYIO
uH(pOpMallMIO 10 MHTepecyroliel ero npobieme. [lo Mepe BbIXxo/la HOBBIX CTaTei mojdopka
MmarepuasioB ooHoBsiercs. http://www.gd.ru/topic/67.html

5. Ilombopka crareir wu3 kypHaia «MeHemkMmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. I[Iyomukanuu B CMU, mOCBSIICHHBIE IEIOBHIM KOMMYHHKAIIUSIM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIMECS K TEME KOMMYHHUKAIIUU, a TaKXkKe
WHBIC MaTepHalibl, CBS3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOIMMBIX B YCICIIHOW IEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH, KOTOPBIMA
MOJIICP)KUBACTCST ATEHTCTBOM COITMAIbHOM MHpopMarmu. hitp://www.soc-otvet.ru/

6.3 IIpodeccnonanpHbie 60a3bl JAHHBIX U HHHOPMAITMOHHO-CIIPABOYHBIC CHCTEMBI
Joctyn k npodeccronanbHbIM 6a3am nanHbIX: https:/liber.rsuh.ru/ru/bases
HupopmalinoHHbIE CIIPABOYHBIE CUCTEMBI:

1. Koncynbrant Ilnroc

2. I"apant

7. MaTepHaJbHO-TeXHHYECKOE o0ecnevyeHrue THCIHIIINHBI

YueOHast ay JUTOpHUs JJIs IIPOBEICHHSI 3aHATUH JICKIIMOHHOTO ¥ CEMHUHAPCKOTO TUIIA, KYPCOBOT'O
POCKTHPOBAHUS (BBITIOIHEHUS KyPCOBBIX Pa0OT), TPYNIIOBBIX U MHIUBUAYATBHBIX
KOHCYJIBTAIMH, TEKYIIIETO KOHTPOJIS M TPOMEKYTOUYHOM aTTECTAIIHH.

Crernuanu3upoBaHHasi MeOeIb: paboune MecTa JjIsl 00yJaronIuXcsi; padodee MeCTO JJis
MeAarorn4eckoro paboTHUKA; JOCKA.

JlemoHCcTpanmoHHOE 000pyaoBaHne/ TeXHHUECKHEe CPEICTBA: MYIbTHMEIUUHBIN POSKTOP
(cTalMOHApHBIH); MEPCOHAIBHBIN KOMIBIOTEP (CTAllMOHAPHBIN); MPOSKIIMOHHBIN YKpaH

[Tomemt. s caMOCTOATENHLHON pabOThI 0O0yUarOIUXCs

KommuiexT cienmanu3upoBaHHoi Mebenu: yueOHast Me0esb, KOMIbIOTEPHBIE CTOJIBI
TexHuueckue cpeacTBa: KOMIBIOTEpHAas TEXHHKAa C MOJKIOYEHHEM K HH(POpMAIMOHHO-
KOMMYHHUKAIIMOHHON ceTu «lHTepHEeT» M JOCTymoM B 3IIEKTPOHHYIO HH(OpPMAIMOHHO-
obpasoBarenbuyto cpeny PITY (mpoBomHoe coenuHeHwe U OECIPOBOIHOE COCTUHEHUE 10
texHOoorud Wi-Fi). KoMIboTeps! it 00yJaromxcs.

CocraB nporpammuoro odecneuenus (IIO)

Nenr Haunmenosanue 10 [IpouzBoauTenn Crioco0
/i pacmpocTpaHeHus
(nuyenzuonnoe unu
Cc60000HO
pacnpocmparsiemoe)
1 Adobe Master Collection Adobe JINIEH3UOHHOE
2 Microsoft Office Microsoft JIALIEH3UOHHOE
3 Windows Microsoft JINIEH3UOHHOE
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‘ 4 ‘ Zoom ‘ Zoom ‘ JINLIEH3UOHHOE

8. OdecneyeHne 00pa3oBaTEIbLHOIO NMPOIECCA IJIsI JIUI[ C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbS

B xome peanu3zauMu JUCHUIUIMHBL MCIOJB3YIOTCS CIEAYIOLIUE JONOJHUTEIBHBIE METOMAbI
00yueHMsl, TEKYIEro KOHTPOJIsl yCIIEBAEMOCTH U NMPOMEXYTOUHOH aTTecTalyu o0yvaromuxcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JUIsl CJENBIX M CIa00BUIALINX: JIEKIUKA O(POPMIISIOTCS B BHJIE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C IIOMOIIBIO KOMIIBIOTEPA CO CIEUUATIU3UPOBAHHBIM ITPOrPaMMHBIM
oOecrieyeHHEM; TMCbMEHHBIE  3a/aHusl  BBIIOJIHAIOTCS. HA  KOMIIBIOTEPE  CO
CHELMATU3UPOBAHHBIM TPOrPaMMHBIM 00€CIEUEHHUEM MM MOTYT OBbITh 3aMEHEHbI
YCTHBIM OTBETOM; 00€CIIeUnBACTCS MHMBHyaJbHOE PABHOMEPHOE OCBEIICHUE HE MEHEe
300 uroKc; JUIA  BBINOJIHEHHWS 3aJaHusi IpU  HEOOXOJMMOCTH IpelOCTaBIseTCs
YBEJIMYUBAIOLIEE YCTPOICTBO; BO3MOXKHO TaKK€ HCIIOJIb30BAaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; IHChbMEHHbIE 3a7aHus O(QOPMIIAIOTCA YBEJIWYECHHBIM
mpuUPTOM; dSK3aMEH M 3a4€T MPOBOMATCS B YCTHOHW (pOopMe WM BBIOJIHSIOTCS B
NUCbMEHHON (hopMe Ha KOMITBIOTEPE.

e JUIs NNIyXUX U cAa00CTBIIIAIMX: JEKIMU 0QOPMIIIOTCS B BUJIE SJIEKTPOHHOTO JIOKYMEHTAa,
aub0  IpenoCTaBiseTCs  3BYKOYCWJIMBAIOLas — amnmaparypa  MHAMBHUAYaJIbHOTO
NOJIb30BAHUS; MHCbMEHHBIC 3a/laHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B HUCbMEHHON
dopme; sK3aMeH U 3a4€T MPOBOAATCS B MUCbMEHHOHN (hOpMe Ha KOMIBIOTEPE; BO3MOMKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

® ]IS JIUL C HAPYUICHUSIMHU ONOPHO-ABUIaTeIbHOIO amapara: JeKIHu opopMIIsIIOTCs B BUJE
AJIEKTPOHHOI'O  JIOKyMEHTa,  JOCTYIHOTO  C  IIOMOUIbIO  KOMIIBIOTEpa  CO
CHELMATU3UPOBAHHBIM  MPOIPaMMHBIM  OOECIeYeHHEM;  IHUChbMEHHbIE  3aJaHMs
BBITTOJTHSFOTCS] HA KOMITBIOTEPE CO CIIEIMATN3NPOBAHHBIM IPOTPAMMHBIM 00eCTICUeHHEM;
9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (pOpME MIIM BBIMOJHSIOTCS B MUCBMEHHOM (opme
Ha KOMIIbIOTEPE.

[Tpu HEOO6XOIMMOCTH MIpelycMaTpUBAETCsl yBEIMUEHNE BPEMEHHU I IOJrOTOBKH OTBETA.
[Tpouenypa mpoBeneHUs MPOMEXKYTOUHON aTrTecTaluu s oOydarolMXCs yCTaHABIMBAETCS C
y4€TOM HMX MHJIUMBUAYAIBHBIX NMCUXO0(pU3NYecKuXx ocobeHHocTell. [IpomexxyTouHas arrectanus
MOJKET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mnpoBeneHHMM NpPOLEAYPHl OLEHUBAHUS PpE3yJbTATOB OOY4YeHHs MpeaycMaTpuBaeTcs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMU
0COOEHHOCTSIMH O0y4YaroIuxcs. DTH CPeICTBa MOTYT OBITh HPEOCTAaBIEHbl YHHUBEPCHUTETOM,
WJIM MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHE CPENICTBA.

[TpoBenenue npoueaypbl OLEHUBAHUS PE3YJIbTATOB O0YUYEHUsS JAOMYCKAETCs C UCHOJIb30BAHUEM
JVICTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcss AOCTYN K HHGOPMAIMOHHBIM U OubnmorpadguyeckuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopmax, aJanTUPOBAHHBIX K OTPaHUYEHHUSAM HX
3JI0pOBbsI U BOCTIPUSTHS UHPOPMALIU:

® Ui CJENbIX W CIa0OBUIAIIMX: B MEYaTHOM (opMe YBEIMUYEHHBIM IIpudTOM, B dopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme ayaunodaia.

e IS TITYXHMX U ClIa0OoCTbIIIAIIKX: B IeyaTHOU (popme, B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

e Isi OOyYaromMXcsi C HApyLIIEHUSIMU OIOPHO-IBUIaTEIbHOIO amrmapaTta: B IeYaTHOU
dopme, B popMe IIEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

Y4eOHble ayaUTOpUU JIsi BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITEIBHON paboOThI, HaydHas
OMOJIMOTEKa U WHBIE TIOMEIICHHs JJIi OOY4YeHHUs OCHAIICHBI CIEIUaTbHBIM O00OpYyJIOBaHUEM W
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMU O0yUEHUSI:
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® Ui CIENbIX M CIA0OBUAALIMX: YCTPOWCTBOM JJIsi CKAaHUPOBAHMUS M YTEHHSI C KaMepoi
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

® Ui TIOYXHX M CIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pabO4YMM MECTOM JUISl JIFOJEH C
HapyLIEHUEM CIIyXa U C1a00CbIIIAIMX; AKYCTUUECKUH YCHIINTENb U KOJIOHKHY;

e Ui O0yYaroIuXcs C HapyIIEHUSIMH OINOPHO-IBUIATEIBHOIO ammnapaTa: NepeBHKHBIMU,
peryiupyeMbiMi  3proHomuueckuMu napramu CH-1; KOMIBIOTEpHOM TEXHUKON CO
CHeLHaIbHbIM IIPOrPaMMHBIM 00€CIICUCHHEM.

9. MeToanyeckue MaTepuaIbl
9.1. Il;1aHBbI CeMHMHAPCKUX 3aHATHH

Cemunapckoe 3ansatme  1.2. Hayusnble 1mKoabl M IpUpPOJA  YNPaBJICHUS
(uctopuorpaduueckuil ¥ KOMIAPaTUBHBIM MOIXO/bI K MEHEKMEHTY) -4 uac.

Llenv 3anamusa: yriyOlleHUE 3HAHUM M YCBOEHHE CTYJIEHTAaMHU CYIIHOCTH M COJAEP KAHUS
OCHOBHBIX  KOHUEMNIMM IPEACTaBUTENEH IIKOJ  yNpPaBICHHUS; OBJIAJACHHE HaBbIKAMU
IPAKTUYECKOI'0 UCIIOJIb30BAaHUS MIOJYyUEHHBIX 3HAHUI B KOHKPETHBIX CUTYaIUsAX

Dopma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocwt ons obcyscoenus:

|. [lIxos1a HAYYHOTO yHpaBJIEHUS

1. IIpoanann3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €0 CYIIHOCTb.
PaccmotpeTs ocHOBHBIC Bexu ouorpadum d. Teinopa.

Jate xapakTepucTtuky ocHOBHBIM Tpynam ®. Teitnopa.
OOBsicHUTD, B yeM, corsacHo Teopun @. Teilnopa, 3aknrouaercs 3¢ (HEKTUBHOCT TPyAa
pabouero.

- IIpoanamusupoBats B3rsiael . Teitnopa Ha Bompock! mpodecCHoHaIBHOTO Mo100pa.

- Harp xapaktepuctuky B3msinaM @. Teinmopa Ha BONPOCH IOCTPOECHHUS CTPYKTYP
yIpaBIeHUS.

2. Paccmotpets ocHoBHBIE uzeu I'. JI. 'anTra.

- IIpoananmmsupoBaTh BKJIaJ B pazBuTHe MeHepkMeHTa [, JI. I'anTTa.

- IlosicHUTB, UTO TaKO€ «TaHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS AUarpaMM
IUTAHUPOBAHMSI BPEMEHU M YIPaBJICHUS paOOTOM.

3. OneHuTH BRI B pa3BuTHE yrpanieHdeckoi Mpiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE M€ MO COBEPIIEHCTBOBAHUIO YIPABJIECHHUS, CHOPMYIMPOBAHHBIE
®. u JI. ['unbper.

- JlaTh MOsICHEHNE TEPMHUHY «TEPOITUTH.

4. BeIsIBUTH CYIIHOCTD MOAXO0A K yrpaBiieHuto. ['. OMepcona.

- OOBsACHUTH, B UM, COTIIACHO TeopHuH . DMepcoHa, 3aKIII0UaeTCs MOHATHE
3¢ (HeKTUBHOCTH.

- PaccmoTtpeTs mpuHIMITBI MPOU3BOAUTENBRHOCTH I'. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHann3 OCHOBHBIX wuaei @. Teimopa u I. Dwmepcona.
IIpoTuBOpeyaT i1 OHU APy Apyry?

6. PaccMmotperts B3rsinbl Ha ynpasienue ['. @opaa

Il. AaMuHECTpaTHBHAS IIKOJA YIPaBIECHUS

1.06cyiuTh CcONMATbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
IIKOJIBI MEHEPKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS (haiioian3ma U ero CyluHoCTb.
Paccka3aTh 00 OCHOBHBIX Bexax Ouorpaduun A. Paifons.

JlaTh XapaKkTepUCTUKY OCHOBHBIM TpyAam A. daiions.
OOBsicHUTD, B UeM, coriacHo Teopuu A. dDaiions, 3akmodaercs 3G PeKTHBHOCTS.
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- PackpbITh yHUBEpcalibHbIE yhpaBieHYeckue npuHIUnbel A. @aitons. Onpenenutsb
3a/1a4d, KOTOPbIE IPU3BAHA PEIIUTh CTPYKTYpa OpraHU3alnH.

- HasBare cdepsl ynpaBineHusi, kotopblie Bbienser A. daiionb B JeATENBHOCTH
OpraHH3aIiu.

- OxapakrepusoBarb 3aciayru A. ®ailosisi B pa3BUTHU TEOPUU MEHEHKMEHTA.

3. KoMmriekcHo o1ieHUTh TpH UealIbHBIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJIsABI HA yIipaBiieHue M. Bebepa.

5. Jlath cpaBHUTEIBHBIN aHaMM3 Moaxon0B K ympasieHuto @. Teinopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM Pa3JInyaroTcs?

3aganus 119 caMoCTOsITe1bHON PadoThI:

3aganue 1.

[Ipounraiite crarpto H. K. Kpynckoii u, ucnons3ysa Bamu 3Hanusa o «cucreme Tennopay,
OTBETHTE Ha CIIELYIOIIHE BOIPOCHI:

1. SBnsercs nu «cucrema Telnopay» yHuBepcanbHOW. OHa 3ayMbIBajlach KaK CUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeanpusATusax. Hackonbko OHa nIpUMEHHMMa B
roCyAapCTBEHHBIX YUPEKIACHUSIX?

2. Hackonmbko  «cucremy  Teimopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 3aJyMbIBAJIaCh M  pEAJM30BBIBAJIACE OHA  HA
KallUTAIMCTUYECKUX NPEATIPUATHAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUHU B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CErofHs KaK B KOMMEPYECKHUX OpraHM3alusaX, TaK U B TIOCYNapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMA PABOTHI COBETCKUX VUPEXIEHMA.

CrtpaHHoe Jenmo: KaXAblii KOMMYHHUCT 3HaeT, uTo OIOpOKpaTu3M Bellb KpaiiHe
OTpULATENIbHAs, YTO OH T'yOUT BCSIKOE >KMBOE HAUMHAHUE, YTO OH HCKaXXaeT BCE MEpPHI, BCE
JIEKPEThl, BCE pAcCMOpPsHKEHHs; HO CTOUT KOMMYHHUCTY HadaThb pa0oTaTh B KakOM-HUOYIb
KOMUCCapuaTe WiId JPYroM KakOM COBETCKOM YUpEXKJIEHUHU, OH U OIVISHYThCSl HE YCIEeT, Kak
YBUJUT ce0s1 YK€ HArloJIOBUHY YBSI3IIUM B CTOJIb HEHaBUAMMOM UM OIOpPOKPAaTHUECKOM OO0JI0Te.

B ueM e 1emo? KTo BUHOBAT TYT, - 37Ible CA00TaXXHUKHU, CTapble YNHYIIKH, BIE3IINE B HAIIX
KOMHCCAapUaThl, COBETCKUE OapbIlIHU?

Her, kopenb OropokpaThU3Ma KpOeTcsi HE B 3JI0 BOJ€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHbS IUIAaHOMEPHO M PallMOHATIBHO OPraHU30BaTh PaboTYy.

Jleno ymnpaBiieHust - JAJE€KO HE JIerkoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIBHO
OpraHu30BaTh pabOTy Kakoro-HUOYb YUpeKACHUs, Ha/l0 3HATh /10 MENbYalIINX MOJApOOHOCTEN
camyto paboTy, HaJI0 3HATH JIFOJIeH, HAJI0 UMETh OOJIBIIIYI0 HACTOWYUBOCTh U TIPOY. H T. 1.

MBpl, poccusiHe, 10 CHX Mop ObUIM Majlo UCKYLIEHbI B 3TO HayKe yNnpaBlIeHUs, HO, HE U3YUHB
ee, He HAy4YMBIIKCH YIIPABJATh, Mbl HE MOJBHUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JJaXKe€ U K
COLIMATIU3MY.

Y Toikinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YHWTBCS, U XOTSI OH TOBOPHUT
IPEUMYIIECTBEHHO O TOCTaHOBKE paboOThl Ha 3aBOJE, HO MHOTHME M3 IPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX TPUHILIUIIOB MOTYT, U JIOJKHBL, OBITH IPUMEHEHBI U K COBETCKOU padoTe.

Bor uTo mumier nmo moBoXy NMPUMEHEHMsI W3BECTHBIX OPraHMU3ALMOHHBIX MPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KoTOpass He Moryia Obl OBITh C BBITOJION TOJBEPTHYTA
VCCJIEJIOBAHMIO, C BBIICHEHUEM €IMHMIl BPEMEHH, C Pa3JCIICHUEM €€ Ha 3JIEMEHTHL... MOXXHO
HCCIJIEIOBATh TaK )K€ XOpOILO, HAPUMEP, BpeMsl KaHLEIIPCKOW paboThl U Ha3HAYUTH JTHEBHOMN
JUI Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXeTCs O4YeHb pa3HOOOpa3HOW MO CBOEMY
xapaktepy" (®. Torisop "AIMHHHCTPATHUBHO-TEXHUYECKAs OPTAHHU3AIMS MPOMBIIIIEHHBIX
npennpusatuii’, crp. 148).
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VYike W3 NpUBENCHHOW NMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Thritnop
CUMTAET Pa3NIOKeHUE PadOTHI Ha €€ DJIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JieJIieHHE TPY/a.

Bosbmem paboTy HapoAHBIX KoMmHccapuaToB. HecoMHEHHO, U3BECTHOE pasJielieHue TpyJa B
HUX ecTh. ECTb HapoJHBI KOMHUCCAp, €CTh KOJUJIETHS KOMHUCCapHaTa, €CTbh OT/AEJbI, OTIENbI
paszzieneHpl HAa TOJOTHAENbl, HMEIOTCA CEKpeTapH, JAeJONPOU3BOAMUTENN, MAIIUHUCTKH,
MPOTOKOJUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasnencaue. OueHb 4acTo HE MPOBEIEHA
rpaHulla MEXAy JeJaMH, IOJBEJOMCTBEHHBIM KOMHCCApPy, KOJUIETUH, OTAEILy. OJTO
ompeensieTcss 00bIYHO KaK-TO Ha ra3. He Bceraa TOYHO onpeienieHbl U pa3rpaHudeHbl PyHKIUN
pasHbIX nonoTaAenoB. CymiecTByOT U mTaThl. Ho B OonbImIMHCTBE ciydaeB "MITaThl" 3TH OYCHb
npubau3uTeNnbHbl. TouHOTO omnpenencHuss GYHKIUN OTACTBHBIX PAOOTHHKOB CIUIONIb U PSIOM
HeT. OTCro/1a BHITEKAET MHOTOJIIOAHOCTD yupexaeHui. CyliecTByeT B yUpexKAeHUU, CKaxkem, 10
4eNoBeK, (YHKIIMM WX TOYHO HE pacrpeneneHbl. YeaoBeK 8 M3 HUX TOJKYTCS 3ps, JBa
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mephl. PabGorta nBuraercs mioxo. 3aBeayroIIEeMy
YUpEXKICHUEM KaKETCs, YTO HE XBaTaeT JIIOJICH, OH OepeT eie JecsATOK, HO padoTa HIET II0XO.
[Touemy? [ToTomy, uTo paboTa He pacipeneieHa HauIekKaluM 00pa3oM, CiayXalllue He 3HAIOT,
YTO M KaK UM Jienath. Paz0yxanue KomuccapuaToB - MMOCTOSIHHO HaOmogaeMblid ¢akt. Ho naer
JIM OT 3TOro paboTa jyuie?

Bompoc o "koiernaiabHOCTH M €IMHOJMYMU", BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHS pa3fielieHusl TpyJa, Ha MOYBE OTCYTCTBHUS pas3rpaHuyeHus] QyHKIUN KoMuccapa oT
GyHKUMA ~ KOJUIETMH,  OTCYTCTBHS ~ pasTpaHUYECHHs]  OTBETCTBEHHOCTH  KOJJIETHMH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumanue 3TOH, CTONIb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTo K aJIMUHUCTPATUBHON (haHTacTrke. Tak, B mepuoxa oocyxacausi B COBHApKOME BOIPOCA O
KOJUIETHANIbHOCTU U enuHonuuyuu B CoOBHapKkoM ObLI TMpEACTaBIEH, MEXAY MPOYUM, OJIUH
COBEPILIEHHO YyAOBHUIIHBIA MPOEKT. B HEM mpejyiaraioch yHUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
U 3aBeAYIOIIMX OTAEIIaMH M MOJOTAENaMHU, MPEeAJarajlioch OCTaBUTh TOJBKO KOMHCCAapa U
TEXHUYECKUX  CIYXKalllMX, KOTOPHIM  HAPOAHBIA KOMHCCap JODKeH ObUT  J1aBaTh
HEIMOCPEICTBEHHbIE 3aJaHud. B 3TOM MpoekTe BBIABUIOCH IOJHOE HENOHUMaHUE
HEO0OXOAMMOCTH JETANTBHEHUIIIETO U CTApOro MPOyMAHHOTO pa3/iesieHus TpyJda. ABTOPBI XOTeNIn
YOPOCTUTH anmapar, HO YMYCTUIIM U3 BUIY OJIHY MAJEHBKYIO MEJNOYb: MPU HAIMYUU TOJIBKO
KOMHCCAapa M TEXHUYECKUX CIYXKaIllUX, KOMUCCAPY TPHUAECTCS JaBaTh CIYXKaIUM €XKETHEBHO
HECKOJIBKO ThICSY 3aAaHuil. Hukakomy koMuccapy 3TO He TIOJ1 CUITy.

Ha ¢abpuke, Ha 3aBO/JE MPOBOIUTCA BEChbMa TIHIATEIHHOE W JAJIEKO HJAYIIEE paslielieHue
Tpysaa. TaM HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/ICICHUsI.

Pazgenenne Tpyga B COBETCKHX YUPEXKACHHSIX camMoe Tpyboe, NeTalbHOTO paseieHus
¢dbynkuii HeT. Ero Heob6xonuMo co3aath. J{OMKHBI OBITH CAaMBIM TOUYHBIM 00pa30M OMpeeNieHbI
00513aHHOCTH KaXKJIOTO CIIYXKAaIIero, - OT KOMHUCcapa JI0 TOCIETHEr0 PaCChUIBHOTO.

Kpyr o6s3anHOCTel KaXI0TO AOKEH ObITh (OpMYyIHUpPOBaH MUCbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITh BEChbMa CJIOKHBIMH W OOIIMPHBIMH, HO TEM Ba)KHEE UX KaK MOXXHO TOYHEe
dbopmynupoBats. KoHeuHo, 5T0 B ele OONbIIeil Mepe OTHOCUTCS KO BCAKOTO POJa KOJUIETHUSIM,
Mpe3uIMyMam | T. II.

3atem @. THilnop HacTauBaeT Ha TOYHON MHCTPYKIUMHU, TOKE COCTABIEHHOM B MUCHbMEHHOM
BHJIC, YKA3BIBAIOIICH MOIPOOHO, KaK BBIOIHATE Ty UK UHYIO paboTy.

Toiinop uMeeT B BUAY 3aBOJICKOE MPEANPUATHE, HO ITO TpeOOBaHUE MPUMEHUMO BCEIENO K
KOMUCCapUaTcKoi padore.

"MHCTPYKIIMOHHBIE KAapTOYKH MOXKHO MPHUMEHSITh OUYEHb IIUPOKO U pazHooOpasHo. OHH
WUTPAIOT B HMCKYCCTBE YMPABJICHHS TAaKyl € pOJIb, KaK B TEXHUKE YEPTEKH U, TOTO0OHO
MOCIEAHUM, JOJDKHBI HM3MEHSAThCA TO pasMepaMm U ¢dopMe CcOOOpa3HO KOJIMYECTBY U
Pa3HOOOpa3uI0 CBEICHHM, KOTOPhIE OHA JIOJDKHA J1aBaTh. B HEKOTOPBIX Cydasx WHCTPYKITUS
MOKET TMPEACTaBIATh 3aMETKy, HAMHCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIJIAETCSl MPAMO pabouemy, HYXIAIIEMycs B yKa3aHUSAX, B JPYTHX CIydasx oHa Oyner
3aKJIF0YaTh MHOTO CTPaHUI[ HAlMCAHHOTO Ha MUIIYIIEH MallMHE TeKCTa, HAAJIekaluM o0pa3oM
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UCTIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyJET BbIIABAaThCS 1O KOHTPOMAapKaM WIHM JIPYTUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObLI10 mosib3oBaThesa’ (Tam xe, cTp. 152).

[ToxymaTh TOJABKO, KaK YIy4IIHIO Obl BBEAEHUE MMCbMEHHBIX MHCTPYKLUM IIOCTAHOBKY /i€
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY>KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObLIO COKpAIlEHUE HENPOU3BOJUTEIbHOM TPaThl BpEMEHHU.

@. Tritop BCSIYECKH HACTaMBAET UMEHHO HA MUCHBMEHHOH (hopMe MHCTPYKIHHA, OTUYETOB H
poy.

[TucbMeHHBIN OTUET TOpa3ao OmpeiesicHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. lInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenne QyHkuuii, BBeeHHE MUCbMEHHON MHCTPYKLIUH JAIOT BO3MOXXHOCTh CTaBUTh Ha
Ty WIA HMHYI paboTy MeHee KBaJU(UIMPOBAHHBIX Jtofei. Taiiiop roBOpUT, UYTO HEb3d
"MONB30BATHCSA TPYAOM KBATM(UIIMPOBAHHOTO pabodero Tam, IJieé MOXHO MOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIENUAIN3UPOBABIIErocs yenoBeka. HukoMmy He IpuzeT B TOJI0BY Ha phICake
NEpeBO3UTh T'Py3, a OWTIOra MOCTaBUTH TaM, II€ JOCTATOYHO MaJIeHBKOro MoHH. Tem Ooiee
HEJNb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHs padoTy, A KOTOPOM TIOAMTCA
yepropabouuii" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs pabdoTy, KaxJIOro IOCTaBUTh HA HaJUIeXkallee MecCTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", xak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoibiinHCTBE
KOMUCCApUaTOB CYIECTBYIOT TaK Ha3bIBa€MblE€ YYETHO-pACIpeNeIUTENbHbIE OTAeNbl. B 3THx
OTJeNax JAOJKHBI CUJETh BBICOKO KBAJU(HUIMPOBAHHbIE pAaOOTHUKH, 3HAIOILUE 10 MEJIbYaWIINX
noapoOHOCTEH PaboTy CBOETO KOMHCCAapHaTa, €ro HyX/bl, YMEIOIIUE MPAaBUIBHO PAaCICHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUA U MPOY. DTO OJJHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOH
3aBUCUT YCHELIHOCTh pPabOThl BCEro yupexJaeHus. JlocrarouHo M 3TO MOHMMAETCS
komuccapuatamu? Her. Ha 3ToM crutonis v psiioM CUANUT COBEPILICHHO cily4aiiHas myOJnKa.

"Her mromeil", mpuxoauTcs ciblllaThb HNOCTOSHHO. Tak rOBOPAT IIOXHE aJMHUHUCTPATOPBI.
VYMenblit aAMUHUCTPATOP MOXKET UCIOJIb30BATh U JII0JIeH BTOPOCTENEHHON KBATU(PHUKALIUU, €CITU
OH OyJeT MX Kak CjelyeT MHCTPYKTHPOBAaTh U IEIeCO00pa3HO pacHpeleisTh MEXAY HUMHU
paboty. "Her comuenuii, - numer Taiop, - 4yTo cpeaHuil yenoBek paboTaeT yCHellHee BCEro
TOrJa, KOrga OH caM WJIM KTO-IHOO JIpyroidl HazHayaeT €My OIpeAeJeHHBIH ypOK, UMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJieieHHOe BpeMs. YeM HUKe yMCTBEHHbIE U
¢u3nyeckne cocOOHOCTH YeloBeKa, TeM KOpode J0JKeH ObITh HazHaueHHbIN ypok" (Tam e,
cTp. 60).

U Thritnop naer ykazanus, Kak JOJKHA pacTIpeesiThes padboTa:

"Kaxnaplii pabounii, XOpomuii U MOCPEICTBEHHBIH, TODKEH €XEJHEBHO MOJy4yaTb BIIOJIHE
omnpezeneHHbl ypok. Hu B koem citydae oH He JOJIKeH ObITh HETOYHBIM WUJIM HEOIPEAETICHHBIM.
VYpok gomKeH ObITh TIIATEIBHO U CHO OMUCAH U HE JJOJDKEH OBITh JIETKUM. ..

"Kaxxnomy pabouemy OJIKHO XBaTUTh YPOKA Ha IIEJIbIM JIEHb...

"Il TOro, 4yToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOUIMHA JEHb M ONpPEACIHUTD,
HACKOJIbKO TOJIBUHYJIaCh 3a JIeHb pa0doTa Ha BCEM 3aBojie, pabouue JOJKHBI KaXIblil IeHb
IIPEJICTABIISITh B PACUETHBIN OT/EN MHCbMEHHBIE CBEJIEHUS C TOYHBIM YKa3aHHUEM HCIIOJHEHHON
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM paclpeesieHUH U yueTe padoThl BO3MOXHA ITPeMHUalbHas CHCTEMA.

B koMuccapuarax npemmualibHas CUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENPaBUIIbHO.
[Tpemun naroTcs He 3a JTUIIHUE Yachl Pa0OTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAaHHON paboTHI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
NPaBUIBHOTO pacrpeielieHus AeI0BOi paboThl B COBETCKUX YUPEKICHHSIX.

KoneuHo, mpaBuibHO pachpeneiauTb padoTy MOMKET JIMIIb TOT, KTO caM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEIbYaNINX JeTalc.

"UckyccTBO ympaBieHHsl ONpeensercs HaMH, KaK OCHOBAaTEIbHOE 3HAaHUE TOW paloThl,
KOTOPYIO BBl XOTHTE JIaThb pa0O4YMM, U YMEHHE BBIIOJIHUTH €€ CaMbIM JYUIIUM U SKOHOMHBIM
criocobom" (Tam xe).
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Kazanoce Obl, 4TO 3TO camo co00ii pasyMmeromascs Belllb, MEX]y TEM OHA MOYTH MOCTOSIHHO
UTHOpHpYyeTcs. ToBapuiy - JeldbHbIC aIMHUHHCTPATOPBI M BOOOIIE AETbHBIE PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, nocnesaBrpa no cHadxkenuto, 3areMm B B. C. H. X. unu eme rue-
an6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacte paboTel. [IOHATHO, UTO OH HE MOXET CJAeNaTh TOrO, YTO MOT OBl ClelaTh, eciau Obl
JIoJIbIIe paboTai B OJTHON 00JIacTH.

Mao 3HaTh J110/1el, UMETh 00IME OpraHU3alMOHHbIE HABBIKU - HAJI0 3HaTh B COBEPILEHCTBE
JaHHYI0 00jacTh paboThl, TOJIHKO TOTJa MOKHO €€ MPAaBHJIBHO paclpeAessiTh, MPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATH.

KonTpomnto Taiinop npunaer ocoboe 3nauenue. OH npeyiaraeT exXeAHEBHO U JaXKe TBaXIbl B
JI€Hb KOHTPOJIUPOBATH pabOTy pabo4yMX, OH HACTAaMBAeT HA CaMOW MOJIPOOHONW MUCHBMEHHOU
OTUYETHOCTH, MpeAJiaraeT He OOAThbCs yBEIWYSHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myurnee, o MHCHHIO Tainopa, ObU1o ObI, €ciii OBl BO3MOXKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSA3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHBI mucath, e€xenu uX He ucnoyHATh'. W Tailsiop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHMCAlOT B BO3/AYXE, €CJIM OHU HE COINPOBOXKAAIOTCS CTPOro MPOBOIAUMBIM
KOHTPOJIEM.

Mexny TeMm, HO YacTH KOHTpPOJII B KOMHUCcapuarax JeJ0 OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Henb cuctemsl Thiliopa NOBBICUTP MHTEHCUBHOCTH TpyJaa paboyero, caeiaTb €ro Tpyn
BO3MOXKHO IIpou3BouTensHee. Llenb ee n3MEeHUTh MeJIeHHBIN TeMi paboThl Ha 0oJiee OBICTpPBII
U Hay4YuTh pabouero paboTarh 03 JHIITHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaKIOH
MHHYTOH.

Camo coboii Taiinop Bpar Bcex JIMIIHUX PAa3srOBOPOB, OTHUMAIOIIMX J0pPOroe BpeMs. Y CTHbIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh MHCbMEHHBIMH. TaM, TJle¢ OHU HEU30EXKHBI, OH CTPEMHUTCS
CIeNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBneHuss Bce Oomblie W OOMNbINE BXOAUT MPHUHIMI, KOTOPBIM MOXHO
Ha3BaTh "MPUHIUNOM UckiItoueHuit". [IpaBaa, mogoOHO MHOTUM JPYTUM 3JIEMEHTaM HMCKYCCTBa
yOpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX W, 0 OOJNbIIel 4acTH, He MPHU3HABas €ro
INPUHILIMIIOM, KOTOPBIH HYXHO OblI0 OBl pacrmpocTpaHuTh MoBctoay. OOBIYHBINA, XOTS U
NeYaabHBIA, BHUJ MPEACTABISET YMPABISIONINI OONBIIOTO Jena, JOOPOCOBECTHO CHASIIMNA 3a
CBOMM CTOJIOM CpeIHd MOpsl MHCEM U JIOHECEHMH, Ha KaXJOM M3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM pacIUCcaThCsl U MOCTAaBUTh CBOM MHHULIMANBL. OH JymaeT, YyTo, MPOMYCTUB Y€pPE3 CBOU
PYKH 3Ty Maccy HoJapoOHOCTEH, OH BIIOJIHE OCBEIOMIIEH 000 BeeM aene. [IpuHiun uckiroueHui
MPEACTABIISIET MOJIHYIO MPOTUBOIMOIOKHOCTh 3TOMY. [Ipy HEM ynpaBisArOMIMM MOTYYaeT TOJIBKO
C)KaTble, COKPAILEHHbIE M HEIPEMEHHO CPaBHUTENIbHBIE CBEJCHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasieHus. [[axke 3TU KpaTKHe CBEIECHHUsS, MPEXIE YEM IMOCTYHUTh K
JTUPEKTOPY, AOKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM W3 €r0 MOMOITHHUKOB U JTOJKHBI
3aKII04aTh B ceOe MOocleHUE JaHHbIe, KaK XOpOIlWe, TaK W IJIOXHE, MO CPaBHEHHUIO C
MPONLIBIMA CPETHUMU TH(PpaMu WM C YCTAHOBJICHHBIMH HOPMaMH; TaKUM O00pa3oMm, 3TH
CBEJICHHSI B HECKOJIbKO MHUHYT JAlOT €My IMOJIHYIO KapTHHY XOJa JIeN W OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha 00xymbIBaHuE OoJiee OOLIMX BOMPOCOB CHCTEMBI YNpPaBICHHUS M HA HCCIEIOBAHUS
KauecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U chyxkamux" (Tam xe, cTp.
105).

Kakoii nenoBoii xapaktep mpuHsa Obl paboTa KOMHUCCAPUATOB, €CIU ObI padoTaroIInue TaM
TOBApPUIIH JIE€PKATUCH Obl "IPUHIINIIA UCKITIOYEHUN" .

[TomprToxkum ckazannoe. @. Tritnop cuyuTaer, 4To0 HEOOXOAUMO:

1) pasmoxkeHue pabOTHI HA €€ MIPOCTEUIIIHE DIIEMECHTHI,

2) jeranbHeWIIee pa3lieieHue Tpy/Ja, OCHOBAHHOE HAa W3yYeHUH paOOThI M Pa3JIOKECHUU €¢

Ha 3JIEMEHTHI;
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3) TouHOE omnpeeneHre TeX GYHKIMNA, KOTOPBIC JTOKATCS Ha KaXKI0TO CIyXKaIlero;
4) ompeneneHue 3TUX PYHKIHMI B TOYHON MUCHbMEHHOI (opme;
5) COOTBETCTBYIOIINI MOAO0P CITYKAIIHX;
6) Takoe pacnpeneneHue padoThl, YTOOBI Ha OO KaKIOTO CIYXKAIEro MPUXOIUIOCh TAKOe
KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTD 32 J€Hb, pad0Tas CaMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE HWHCTPYKTHpOBaHME Oojiee CBEAYLIMMM JMIIAMHU, [0 BO3MOXHOCTU B
NUCbMEHHOU hopme;
8) cucreMaTu4ecKuil, MpaBUIbHO OPraHU30BAHHbBIN KOHTPOJIb;
9) nns obnerueHusi ero MUCbMEHHas OTYETHOCTH (110 BO3MOXHOCTH, 33 CaMmble KOPOTKHE
CPOKH);
10) Tam, r11e BO3MOKHO, MEXaHU3aIUsI KOHTPOJIA.
"JTO K€ BCEM U3BECTHO'", CKaXKCT UNTATCIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.
"Hu ogna cuctema He JI0JKHA MPOBOAUTHCS HEyMeno", 3ameudaet Taimop.

I'ne ke nayunthesa ynpasieHuto? "K HecuacTbro, HET IIKOJI yIpaBJCHUs, HET JaXKe HU
OJIHOTO IMpPEaNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTajlel
yIpaBieHUs, KOTOPbIE MPEACTaBIsLIIHN Obl Myuriee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT MO OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTpaHaXx.

SBHO, uTr0 y Hac, B Poccum, na emie B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMUHUCTPATUBHBIX almapaTroB, Mbl 00pa3loB He HaiieM. TyT Halo MPOKIAIBIBATH HOBBIC
myTu. [IyTem BIyMUHMBOro OTHOIICHHUS K JIENy, y4eTa BCeX YCIOBHM pabOThl, CUCTEMATHYECKH
HAJ0 O3/I0pOBUTh COBETCKHUE YUPEXKACHUs, HM3rHaThb U3 HUX M TEHb OIOpOKpaTU3Ma.
bropokpaTtu3M He B OTYETHOCTH, HE B MHUCAHUU OyMaxkek, HE B pacmpeneneHuu QpyHKUuH, B
KaHIEJSAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOIIEHHUE K JIeNTy, Hepa3oepuxa u 0ecToous,
HEyMeHbe paboTaTh, MPOBEPsITh paboTy. Hamo yunThes ynpaBisaTh, HaJI0 YUUThCA pabOTaTh.
Koneuno, Bce He nenaercst ofHUM MaxoM. "J{Jis KOpeHHOMU MepeMeHbl yIpaBiieHUus TpedyeTcst
BpeMsi, MHOTO BpeMeHu"... [lepemeHa ynpaBieHusi cBsizaHa ¢ EPEMEHOI MOHATHI, B3TJIS10B
U 00bIYaeB MHOTHX JIIOJICH, YKOPEHUBIIUXCS YOEKIeHU W mpeapaccyakoB. [locrnemnee
MO>KHO M3MEHHUTh TOJBKO ME/UIEHHO U, TJIaBHBIM 00pa3oM, IpU MOMOILM psla MpeIMETHBIX
YPOKOB, KaXIbIii M3 KOTOPBIX TpeOyeT BPEeMEHHU, M NPH IOMOIIM MOCTOSIHHON KPUTHKU H
oOcyxneHuil. PemmB NpUMeHUTh NaHHBIM THUN YIpPaBJIEHUs, HYKHO, IO BO3MOXKHOCTH,
CKOpee TMpennpUHUMATh OJWH 3a JAPYTUM HEOOXOIMMBIE INard JJisi 3TOTO BBEICHHS.
Heo6x011M0 OBITE TOTOBBIM K MOTEPE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIFOJEH, KOTOPbIE
He OYZyT B COCTOSTHHH TPUCTIOCOOUTHCS K M3MEHEHHSM, a TaKXKe K HErOAYIOUINM ITpOoTecTaM
MHOTMX CTapblX HaJEXKHBIX CIIy’KalllUX, KOTOpbl€ B HOBOBBEACHUSAX HE YBUJAAT BIIEPEIH
HUYEro, KpOMe€ HEJenocTd U pa3zopeHus. OyeHb BaXHO, YTOOBI, KpOME AUPEKTOPOB
KOMIIaHWH, BCEM, UMEIOIIUM OTHOILEHHE K YIPABICHHIO, ObIJIO JaHO IMIMPOKOE M MOHSATHOE
00BsICHEHHE TJIaBHBIX LIE€JI€H, KOTOPBHIX JOOMBAIOTCS, U CPEACTB, KOTOPbIE OYIyT IPUMEHEHBI.

Taiinop, Kak ONBITHBIN aAMUHUCTPATOP, TOHUMAET, YTO YCIEX JieJla 3aBUCUT HE CTOJIBKO
OT OTZI€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonbko xoIeKTUB 3TOT THilNIop OorpaHUYMBAET KPYroM aJMUHUCTPATUBHBIX CIyXKalUX.
OTO BIIOJIHE MOHATHO. B cBoeM menom cucrema Tarisiopa UMeET HE TOJIBKO MOJOKUTEIbHBIE
CTOPOHBI - MOBBILIIEHHE TMPOU3BOJUTEIBLHOCTH TPYAA MyTEM €ro Hay4YHOW MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBILIEHNE HHTEHCUBHOCTU TPY/Jla, IPHUUEM cUcTeMa 3apad0THOM
IUIaThl CTPOUTCA THHUI0OPOM TaK, YTO OT ATOTO MOBBIIIEHUS WHTEHCUBHOCTH BBIUTPBHIBAET HE
pabounii, a mpeIpPUHUMATENb.

Paboune moHumainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMAaHUS 1OTa, U
6opomuch ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCh B PyKax KallMTAIUCTOB, TO pabodmnx
HE HWHTEPECOBAIO TMOBBIIIEHUE MPOU3BOIUTEIBHOCTH TpyJla, HE HHTEPECOBaNl MOIbEM
npoMbliieHHOCTH. Ternepb, npu CoBeTCKOM BIACTH, KOTJa YHUYTOXKEHA SKCIUTyaTalus
paGoueil cunbl W Koraga pabodyMe 3auHTEPEcOBaHbl JI0 KpalHOCTH B  IMOABEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJICHUIO
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YCOBEPIICHCTBOBAHUSI METOJIOB TpPyJa - JIOJDKEH OBITh KOJUICKTHB BCEX PabOYMX JAaHHOTO
3aBoa win (pabpuku. Kanuranucer He MOT onupaThcs Ha KOJUIEKTHB pabouuX, KOTOPHIX OH
OKCIUTyaTHPOBAJI, OH OMMPAJCS Ha KOJUICKTHB aJMHHUCTPATUBHBIX CIY)XaIlUX, KOTOpHIE
MOMOTAJIM €MY OCYIIECTBIISATh 3Ty IKCIUTyaTanuo. Temneps pabounii KOJIEKTUB CaM JIOJDKEH
OCYILIECTBUTh NPHMEHEHHE Hanbosee IenecoodpasHbIX MeToAoB Tpyna. Ero HeoOxommumo
TOJIbKO O3HAKOMHUTHb B TEOPUM M Ha IMPAKTHKE C 3TUMH METOAaMu. B 3ToM 3akimodaercs
IIPOM3BOACTBEHHAS MTPOMAraHia.

Uro KacaeTcs CIyKallluX COBETCKUX YUPEKICHHM, CIyKaIUX HAPOJHBIX KOMUCCAPUATOB,
TO MX HEOOXOAMMO BO3MOXKHO JI€TajlbHEE O3HAKOMHUTH C METOJAMH IPOM3BOJUTEIHEHOCTH
TpyAa. DTO JIOKUTCS HA MPOU3BOJACTBEHHYIO SUCHKY KOJUIEKTHBA ciykamux. Ho Tombko
MyTEM TOBBIIICHUS] YPOBHS CO3HATEIBLHOCTH BCEX CIY)KAIIMX, TOJIBKO ITyTEM BOBJICYECHHS MX
B JICIO TOBBIIICHUS MPOU3BOIUTENBHOCTH TpyAa KOMHCCAPHATOB -  BO3MOXKHO
JCUCTBUTEIIFHOE YIIydIIEHHE Jela M YHUYTO)KEHHE HEe Ha CJIOBax, a Ha JeJe MEpPTBOTO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Anpdpen I1. Cnoyn mumagmuii ObTHM BEIHKUMHU pyKoBoauTeassMu. OHH
OpOTUBOCTOSUIIM JApyr Jpyry B 20-x 1. XX Beka, KOIa BIEPBblE BO3HUKIA KOHLEMIUS
yIpaBiIeHUs Kak Mpodeccuu 1 HayYHOU AUCITUTUTUHBI.

I'enpu @opa npeacTaBIsl  apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOTo:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJIbHBIM, BCEIJa HACTAWBAIOIIMKA Ha COOCTBEHHOM IYTH,
Ipe3uparoliuil TeOpUH U «OeccMbICIeHHOe» uTeHue KHMUT, Dopa cuuTan CBOMX CIyKaLIUX
«TOMOIIHUKaMu». Eciau «OMOIIHMK» ocMenuBaics nepeuuTb Dopay WM caMoCTOATENbHO
IPUHUMATh Ba)XKHOE pelIeHue, OH 0ObIuHO Juiancs padorel. B xomnanun Ford Motor Toibko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs C JI0ObIMU NOcaeACTBUAMUA. POp/ paclieHUIT IPEI0KEHNE
Anbdpena I1. Cnoyna o peoprannzauuu General Motors ciieayromum o0pa3oM: «.. KApTHHKA C
pPa3BECHUCTON KIIOKBOM THOCpeauHe.. YUenOoBEK BBIHYKIECH CIOHATBCA B3aA-BIEpPEA, U OT
OTBETCTBEHHOCTH KaXJbIil YBWIMBACT, CIEAys MYyIOPOCTH JIEHTSEB, YTO JABE T'OJIOBBHI JIy4lle
onHoiy. OOmue >xe mnpuHnunsel PDopaa ObUIM CyMMHUpOBaHBI B OfHOM (dpaze: «JIroboi
NOKyHarelb MOXET IOMyYUTh aBTOMOOMJIb JIOOOro IBeTa, KAaKOro OH IOXKeNaeT, IOoKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBaHUS HAcCMEXaThCsl HaJl HOBOMOAHBIMM ujesimu CroyHa. dopa
chenan CBOK Mofenb «T» HacTONBKO MACMIEBOW, YTO €€ MOT KyNUTh MPAKTHUUYECKH Jt000H
paloTaromuii YenoBek.

[TpumepHo 3a 12 ner ®@opx nmpeBpaTuil KPOUIEYHYIO KOMIIAHHUIO B TMTAHTCKYIO OTpAacib,
U3MEHMBILIYIO aMepHKaHCKkoe oOmiecTBo. boiee Toro, OoH Jo0OWJICSs Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 noiul., ¥ IIaTUTh CBOUM pabouyuM
OJIHY M3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHH - 5 nmomi. B Hememto. B 1921 r. Ford Motor
KOHTPOJIHpOBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0[HO TOYTH BECh MHPOBOW PHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJBIINX
MOJyHE3aBUCUMBIX KOMIIAHUHM, XaOTHMYHO TEpPEMEIIaHHbIX 3a TPOBOJOYHONW OIpajoH,
pacrionaraia Bcero 13 % pbiHKa u apeiidoBana k 6GaHKPOTCTBY.

K cuacteio, cembst [[10MOHOB, paau ClaceHHs OTPOMHBIX KalMTAJOBIOXKEHUS B aKIMH
General Motors, npuHsiia Ha cebs BejeHue e€ nien, moka Kpax emie He paspasuics. [Ieep C.
J1ornoH, caM KpyIHBIM CTOPOHHUK COBPEMEHHOI'O YIpPaBJI€HUS, HA3HAYMI IPE3UACHTOM (hUpMbI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B PeaibHOCTh IUIaHbI, HaJ KOTOphIMU u3neBaics dopa, tem
caMbIM BBE€Zs B NPAKTUKY TO, YTO OCTA€TCs A0 CHUX IOP IIABHBIM IPHUHIMIIOM YIpPaBIEHUS
KpYNHbIMH KoMmaHusMu. PeoprannsoBannas General Motors pacnonarana KpynmHOH U CHIIbHON
IpyNION YIpPaBJIECHUS, a MHOXECTBO JIIOAEH IOJyYHUIU IPaBO CaMOCTOSTENIBHO INPUHUMATh
Ba)KHBIE PELICHMUS.
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CII0yH Kak JIMYHOCTH OBLIT MOJTHOW MPOTUBOMOIOKHOCTEIO Dopy. Dopa ObuT HECcTHOaeMO
KECTKUM, CBOCBOJHHBIM, MHTYHTHBHBIM YEIOBEKOM, a IOOMMBIMH clioBamu CloyHa CTald
«METOHOJIOTHS» U «PALMOHAIBHOCTb». YeoBEeK He LUIAJICA B3aJ-BIEPEN, KAK IMPEICKa3bIBAI
®opa. HanpoTus, Ha KaXa0ro pyKOBOAUTENSI ObUIN BO3JI0KEHBI OIIPEJIEIIEHHbIE 003aHHOCTH U
JIaHa cBoOoja jenaTh BCE, YTO HEOOXOAMMO Ui uX BbimoigHeHHs. ClOyH Takke pazpadoran
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JPYTUM PYKOBOAMUTENSAM OBITH B Kypce
TOT'0, YTO MPOUCXOJUT B UX TMTAHTCKOM KOPIOPALIH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4E€pHOW Monenu «T» u Tpagumnmu,
COIJIaCHO KOTOpOW OOCC KOMaHIyeT, a OCTajbHbIC BBIMONHAIOT, komaHga CioyHa OBICTpO
BOILJIOTHJIA B XKM3Hb HOBBIC KOHLEHIIMM B COOTBETCTBUHU C M3MEHSAIOIIMMHUCSA MOTPEOHOCTAMU
amepukanueB. @upma General Motors BBesla B NMPaKTUKY YacThle 3aMEHBI MOJelNeH, Ipeuiaras
HOTPEOUTENSAM LIMPOKHHA aCCOPTUMEHT CTWIJIEBBIX M I[BETOBBIX O(QOPMIICHMHA M IOCTYITHBIN
KpEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXKIEHA
OCTaHOBUTH KOHBeHep, 4TOObI MEPEOCHACTUTH €ro IO BHIIYCK BechbMa 3aro3/aBlIeii Moaenu
«JI». D10 mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO PBIHKA, OCTABHB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTto TOro, 4to0sI
YUHUTBCSl HAa ONBITE KOHKYPEHTA, OH MPOJ0JIKAI JEHCTBOBATh 0 cTapuHke. B cnepyromue 20 ner
¢upma Ford Motors enBa yaepKuWBajdach Ha TpPETbeM MECT€ B  aBTOMOOWIBHOM
MPOMBILUIEHHOCTH ¥ TOYTH KaXKABIA Tron Tepsiia AeHbru. OT OaHKpOTCTBa €€ CHaciio TOJIbKO
oOpaleHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JU1., KOTOPBIA POp/1 CKOMHII B yIaUJIUBBIE BpEMEHa.

Bormpocsr 17151 paboThI ¢ Kelicom

1. Kro 6but myummm MeHemkepoM - @opa niu Cioyn? [Touemy?

2. Kakue BHyTpeHHHE U BHEUIHUE (haKTOphI copeiicTBoBaiu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue daxropsl okazanu BiausHUE Ha ynanok ¢upmel Ford Motor?

4. Xots u ceronus General Motors 6onbiie Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBAHbBI U
YIPaBIAIOTCSA CXOKUM 00pazoM. [Touemy 310 Tak?

5. Kaxkosa Baxknelimas npuurHa nopaxenus opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHaIM3 5 K0T MPO(HEeCCHOHAIBHOTO MEHEIKMEHTa II0
CIICTYFOIIUM TTPU3HAKAM:

— HaYaJIo U MPEINOCHITKNA (POPMUPOBAHUS;

— OCHOBHAs HJIES;

— Touku OudypKanuu (MarucTpaibHbIe HAMPABICHUS UCCIIEOBAHUIA);

— MHTErpalus ¢ IPYTUMH HayKaMU U 00JIacTSIMHU YeTIOBEYECKUX 3HAHUM;

— OTHOILIEHHE K MIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomyueHHble pe3yJbTaThl 3aHECTH B TaONHIy, KOTOpas IO 3allOJHCHUHM CIIAeTCS
MIPETIO/IaBaTeI0 B KOHIIE CEMUHAPCKOTO 3aHSTHSI.

IITkona AnmvunuctpatuBH | [Ilkona IIkona IITxomna
lxonvr HAy4yHOTO | as IIKOJIa YEJIOBEYECKH | MTOBEJICHYECK | HAyKH
Xapaxmepucmu | ynpaBieHU X UX HayK yIPaBICHU
KU ons | 1 OTHOIIIEHUH s

cpasHeHus
Hagano

U TPEANOCHUIKU
dbopmupoBaHus

OcHoBHas uaes
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Touku
Ooudypraru
(MarucTpaabHbl
€ HalpaBlIeHUs
MCCJIEI0BAaHUM )

Nuterpauus ¢
JPYTHMH
HayKaMH

u o0nacTsaMu
YeJIOBEUECKUX
3HAHUMN

OrtHoulenue
K IIepCOHATY

Cssa3u C
COBPEMEHHOCTh
j30)

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yHpaBlieHUS (CUCTEMHBIH H
CyOBEKTHO-OOBEKTHBIHN MOAXObI B MEHEIPKMEHTE) — 4 yac.

Llenv 3amamusa: yrayOneHWEe 3HAHUM W yCBOGHUE CTYAGHTaMU MPOCITYIIAHHOTO
TEOPETUUECKOI0 Marepuala, OBJIaJileHME HaBbIKaMU [TPAKTHUECKOT0 MCII0JIb30BaHUs MTOJTyYE€HHBIX
3HAHUU B KOHKPETHBIX CUTYaIHsIX

@opma nposedenuss — pa3BepHyTas Oecema-AMCKyccHs, pa30op Keic-CUTyaluid,
camocTosiTelbHas padoTa.

Bonpocwt onsa obcysrcoenus:

OCHOBHBIE 3aKOHBI OpPraHU3alUu:

Crparernueckoe BUACHNUE, MUCCHS U LIEIM OpraHU3aluy.

JKu3HEHHBIN MK OpraHu3aluu: noHsATue, konuenuuu A. Anuszeca u JI. I'peiinepa.
CucTeMHBIH aHaIKU3 U €T0 COAepKaHHUe

Cpena opranuzanuu

WNucTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpesl (PEST-u SWOT-ananussr).
AJnantanus OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoabkowhE

3apanmue 1
Onucare 1enMu B TPEMIOKEHHBIX TpuMepax mo 11 mpu3Hakam Kiaccu(UKaInu.
3amnoaHuTh Tad. 1
Tabmuia 1
XapakTepUCTUKH 1eNIel, YCTaHOBJICHHBIX B IPUMepax

[Tpu3Haku KjaccupUKaIu [Tpumep 1 [Tpumep 2 [Tpumep 3

OO NSO~ W N =

[EN
©

[EEN
=
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Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsl B «HopHukens». Buepa ero rpymnmna
«Onakcum» norpedoBaia co3piBa BHEOUEPEIHOTO coOpaHus akinoHepoB «HopHukens», 4To0bl
IpEeIIPUHUMATENIb CMOI' BBECTH KaH/IWJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[TpoxopoB He cobupaetcs nponasarh oo B «HopHukene» Bmamumupy Iloranuny, cuurtaror
AKCHEPTHI.

['pynna «Ondkcum» Muxauna IIpoxopoBa morpeboBaiia OT coBeTa JIUPEKTOPOB
«HopHukens» co3piBa BHEOYEPETHOTO COOpaHUS aKIMOHEPOB, cooOumn Buepa «HopHHUKETb.
Lenv coopanus — nepeuzopanue cosema Oupexmopos.

Hemmemnunii coctaB coBera akmuoHepbl «Hopuukens» BbiOpanu Toiabko B uioHe. OH
COCTOMT W3 HE3aBHUCHMBIX JUPEKTOpOB H mpenctaButeneit «HuTteppoca» (Bcero AeBsThH
yenoBek). Muxaun [Ipoxopos, Bxoausiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3ayCs Jaxe
B 4YMClIe KaHIuJaroB B aupekrtopa. Beixoxy IlpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSJIM JIOTOBOPEHHOCTSAMH TAPTHEPOB O pasjiene OusHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €IMHOM KOHLENIMH KiIacCU(UKALUU U
KOJIMPOBaHUSI MaTepualibHO-TeXHU4YecKux pecypcoB (MTP) Hopuukens. [eiu nrana —
nogvluleHue YNpagiaemMocmu MamepuaibHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHus
eounoco Kraccugukamopa MTP; 00beIMHUTH MaTepUAIbHBIC IOTOKH OpraHW3alMd W B
Oyay1ieM OXBaTUTh rojoBHOH o¢uc, Bce ¢punuans u J[30 HopHukerns.

B npenenax Texkyuero, 1-ro stana, mana Oyner pazpaOoTaH KOPIIOPAaTUBHBIA CTaHAApT U
MeTonuka kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(ukaTopoB M KOPIOPAaTUBHBIX
TpeOOBaHUI co3/1aHa equHas IeHTpann3oBanHas 0a3a manHeix MTP opranmszanuu. B mpormecce
BHE/IPEHUs IPEeIyCMOTpPEHAa HOpMaiu3alus M CTpyKTypuzauus Oonee 250 TbIc. 3ammceit
HOMEHKJIATYpPHOTO CIpaBouYHMKa HopHHKens, BKIOYas yCTpaHEHHWE OMHMOOK W IyOJei,
HEMOJIHOTBI HMH(pOpManuu, KilacCUUKAMU W CTaHJApTH3AlMM 3alucei, WX IOArOTOBKa K
BBITPY3KE B CNIELIUAIM3UPOBAHHOE MPOTrPAMMHOE 00ECIIeUeHUeE.

Nuteprex pazpaboraer Permament pabotsl ciayx0 u noapasaenenuit Hopuukens ¢ eannoi
cucremoil. B mulane — cemunapel no ucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
NOJIb30BATENEH U CIEMATUCTOB, OPraHN3allUs ONEePaTUBHON TEXHUYECKOH U MH(POPMAITMOHHON
MONJEPKKK  ToNib3oBarenedl. Peanuzammst  maHHoro rpaduka OyaeT  crmocoOCTBOBATh
OINEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIAHWU M KOHCOJNMJAIMU 3aKyHOK Ui (hUIMajos,
CHI)KEHHIO U30BITOuHBIX octatkoB MTP Ha ckimajgax, NOBBIIIEHHIO YHOPABISEMOCTH U
Mo6mibHOCTH ABMkeHus MTP no kopniopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTU HaceleHHs aaMuHuctpauuu KpacHosipckoro kpas 12
deBpans TOANMHUCATIO COMNIAIIEHHE O COTpyIHHYecTBe ¢ 3anoisipHsiM ¢unuaaom [MK
«Hopunbckuii HUKenb». [lens coenawenus — ykpenjienue napmuepcmea 6 cgepe CoyuaibHo-
MpPYo0o8bIX OMHOWEHUN U obecneyeHue CmMaOUulIbHOU pabomvl MeCMHO20 pPbIHKA Mpyod.
OcCHOBHBIE HampaBJIeHUS COBMECTHOM paboOThl: mpodopHeHTalus MOJIOAEKH, IM0aA00p
nepcoHana; rmnepeoOydeHue U mpodeccruoHambHas MOATOTOBKA KaapoB. I[loammcw mon
COIJIAIIEHUEM MTOCTABIWIIM JUPEKTOp 3anossipHoro ¢uinana « HopHukensy.

3anonstpubliil puman «HopHukens» kpynHelmuii padoTogaTens Ha TEPPUTOPUN PETHOHA;
paboTta ¢ HUM JOJDKHA OBITh YETKO Halla)keHa. Peub MIET O TpPyAOYyCTpOIMCTBE MECTHOTO
HaceJleHUs, HO 10 Mepe HeoOXOAMMOCTH OyayT MPHUBJIEKAThCS KaJIpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHUS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue JKWTelIed ropoja, B TOM 4YHCIE M B BOIpOCE
TPYZAOYCTpPOMICTBa.
http://www.kanal7.ru/arch/ob.html?

2 TIpakTuyeckuii MeHemkMenT: Yueb.mocobue/Ilox obu.pen.2.M. Koporkosa.M., 2010 (CD-R).
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MeToauuyecKkue YKazaHudA K BbIMOJHCHUIO 3aJaHUS 1

Muccus opranuzanuu GOpMyJIHpYET €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI

(QYHKIMOHMPOBAHUS OPTaHU3ALMH, €6 MHPOBO33pEHHE U crieluduKy>.

enu opraHuzanuyu MepeBOJSAT MHUCCHUIO HAa ONpEJCJICHHbIE, KOHKPETHbIC, U3MEPUMbIC
ycnoBusi. Kak nmpaBuiio, 1eiau opraHu3aldy CBSI3aHbl C PbIHKaAMU, U3IEIUSIMU, HOBOBBEJICHUSM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (HUHAHCAMU, JOXOAHOCThIO. Kiaccubukauusa 1enei
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3He LENeH MO CIASAYIONIM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHHS
3.11o npropUTETHOCTH

4.11o n3amMepumocTu

5.ITo xapakTepy UHTEPECOB (Cpeje)
6.I1o noBTOpsiemocT

7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIIMOHANTBHOMN
HaIpPaBJIEHHOCTH

9.I1o cTagnu >KM3HEHHOTO 1IUKJIA
10. I1o nepapxuu opraHu3amu
11.ITo macmiraly.

Saganue 2

Onpenenutb COOTBETCTBHE (HOPMYIHUPOBKU I1efeil, chOpMyIUPOBAHHBIX B 3a/aHUU

npuHiunaM. CKOppeKTHPOBaTh POPMYIUPOBKY II€TIeH B 3aJaHHH.

PGSYHBTaTBI aHalJIu3a 0T06paSI/ITe B Ta6J'II/II_[e 2 ¢ UCIIOJIb30BaHHEM CJICAYIOIIUX CUMBOJIOB, I'IC:
X — 0O€lIb HE COOTBCTCTBYCT AAHHOMY KPUTCPUIO, V — II€JIb COOTBECTCTBYCT JAHHOMY

KPUTEPHIO? — CIIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.
CkoppeKkTHpoBaTh GOPMYJIUPOBKH LIETEH.

Tabmumna 2
CootBercTBHE GOPMY/JIHPOBOK LieJieil NPUHIUIIAM
Hampasnenne u | Konkperno | M3mepumoct | Hoctmwxkumoc | CoorBerctBu | OmnpeneaeHHOCT
Leinb CTb b Tb e b
PE3yJIBTAaTOB
1.
2.
3.
4.
S.
6.

Onucanme curyauuu. /s npennpustuii, paboTaloIMX B pa3HbIX CEKTOPax 3KOHOMMKH,

WX COOCTBEHHUWKAMH ONPENEICHBI CIEMYIONe HampaBieHus: 1. YBETUIUTh

MpUOBUILHOCTD

komraHuu. 2. [IoBBICUTH YpOBEHB OOCTYXHMBAaHUS KJIMEHTOB. 3. YIy4IIUTh yIpaBlieHYECKUE
HaBBIKM MEHEIKepoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHbBIE 3aTpaTthl. 5.

Pacmputh kinmeHtckyro 0azy. 6. MuHuMH3MpoBaTh 00BbeM Opaka M OTXO/I0B

IMPpOU3BOACTBA.

OTH HanpaBJ€HUS ONPENEISAIOT BEKTOpP pa3BUTHUSA; HW)XKE NPHUBEIACHBI NPHUMEPHI LEJEH,

c(OpMYIMPOBAHHBIX MEHEKEPAMH 3TUX MPEANPUATHIA B JaHHBIX HAIIPABICHUAX:
1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHHPOBAHHBIX PadoT. 5

3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
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2. Obecrnieunth 00paTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% muceM, MOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOJTYYEHUSI.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpENeIUTh W 3aUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3aaU JUIsl KaXA0T0 COTPYIHUKA MOIpa3/IeiIeHUsI.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MNPEIbIAYLIUM TOAOM
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B POU3BOJICTBA.

MeTtoauyeckue yKa3aHusl K BBITIOJHEHUIO 32 1aHUS 2

[Tomumo kputepueB (cM. 3afanue 1) uid 1enenojiaraHusi BaXXKHO, YTOOBI LETU ObLIN
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1M J0JDKHBI BKIIOYATh B CE0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTUYHBI.

Jiist 3TOTO K POPMYIHPOBKAM eI MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(B mepcari SMART yMHBI) — 9310 MHEMOHHYECKas a0OpeBUarypa,
HCTIONB3yeMasi B MEHEPKMEHTE H TPOSKTHOM YIPABIICHUH [T OTIPEJICIICHUS [IeIeld ¥ TOCTAaHOBKH 3ajad.
[TepBoe W3BeCTHOE HCIIONIB30BAaHUE TEPMHHA yIMOMHHaeTcss B pabote Iloma Mbpitpa (Paul J
Meyer) B 1965 u nossxe B Hoa6pe 1981 B pabore Jx. Jopana®.

Her uérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KpPUTEPHEB: MATh WU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KoHkpeTHBI#T)
2. Measurable (13mepumbiii)
3. Attainable (Pacnpenensiemsrit)
4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIIbTATHI)
5. Target dates «OrpaHHYeHHBIH BO BpeMEHI»".
Tabmuna 3
[Tpunnuner SMART

bykBa 3HaueHnune IHosicnenue

OObsicHsIETCA, YTO UMEHHO HEOOXOUMO JTIOCTUTHYTh.
S Specific (KonkpeTHblit) Hanpumep, «yBeITUUnTh YUCTYIO IPUOBLIb
COOCTBEHHOTO MPEATIPUATHS.

OOmscHseTcs B ueM OyieT U3MEpATHCS pe3yIbTar.
«Cxkonbko Bemath B rpammax ?»(C). Ecnu nokazarens
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €TUHULIBI
M Measurable (M3mepumblii) M3MEpEeHus, €ClIU Ka4eCTBEHHBIH, TO HEOOX0AUMO
BBISIBUTD ATAJIOH OTHOLIeHUs. Hanpumep, «yBennuuTh
pUObUIL COOCTBEHHOTO NpeAnpuaTus Ha 25 %,
OTHOCHUTEJIbHO YMCTOM MPUOBLIM TEKYILIETO FOay.

OObscHseTcs 3a CYET Yero MIIAaHUPYETCs TOCTUTHYTh
renu. Y BO3MOKHO i €€ TOCTUTHYTH BOoOIIe?
Hanpumep, «yBennuuTh NpuObLIE COOCTBEHHOTO
npeanpusaTis Ha 25 %, OTHOCUTENBHO YHCTOM
MPUOBUIH TEKYIIEro rojia, 3a CYET CHUKEHUS
ce0eCTOMMOCTH MPOJYKIIUHU, aBTOMATU3ALUU
PECYPCOEMKHX OTepaliii U COKpalleHus Irara
3aHATBIX Ha UCTIOJIHEHUH aBTOMATH3UPYEMbIX
omepanuii coTpyaHukoB Ha 80 % OT TeKyIero

Attainable (locTmxuMBbIi,
pacrpenenseMbli)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

KOJIMYECTBa». A BOT COBEPILIUTH KPYTOCBETHBIN KPyHU3
Ha PE3UHOBOM YTOYKE BPSAJI JIU YIACTCH.

OrnpezenieHne UCTUHHOCTY 1EH. J|edCTBUTENBHO JIN

Results-oriented BBIIIOJIHEHME TAHHOM 3aa4Yy II03BOJIUT JOCTUYD
(OpueHTHPOBaHHbII HA xenaeMoit nem? Heo6X0auMOo yI0CTOBEPUTECS, 9TO
pEe3yIbTaThl, aKTyanbHbIH. C BBIIIOJIHEHME TAHHOM 3a1a4d JeHCTBUTEILHO
9TOW TOYKH 3PEHUS, €U HeobOxonuMo. Hampumep, ecniu OpaTh «COKpaiieHue
MOJLKHBI IITaTa 3aHATHIX HA UCIIOJIHECHUN aBTOMATU3UPYEMBIX
e CIOCOOCTBOBAThH omnepanuii corpy1HUKoB Ha 80 %» B KauecTBe
Pa3BUTHIO MUCCHH OTJIENbHOM MO33]a41, KOTOpasi TAK)Ke€ CTAaBUTCS 110
R OpraHu3anuy, SMART, TO COTpYJHUKOB MOXHO HE YBOJbHSITb, a
® UMETh CONOJYMHEHHOCTh MEPEBECTU HAa UHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
10 UEPAPXUH, COTPYAHUKUA CMOTYT IPUHECTH KOMITAHUU JTOXO/, a HE

® He IPOTHBOPEYMTH APYr ITPOCTO S3KOHOMHUIO. Ecam OpaTh cTpaxoByro
JIpyTy I10 TOPU3OHTAIU, |KOMIIAHHIO, TO BMECTO YBOJIbHCHHMS, COTPYTHUKAM

e OBITH HETIOCPEACTBEHHO MOJKHO IIPCIJIOKUTD IMPOJOJIKUTD pa60Ty B Ka4CCTBC
CBSI3aHHBIMHU C YpOBHEM |aI'CHTA, 0o He pacxoaoBaTh CPEACTBA HA
BO3HArpaxx cHus ABTOMATH3alHI0, a IIPOCTO YBCIUYIUTL HOPMY
pa6OTHI/IKOB. BI)Ipa6OTKI/I.

Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
HaCTYIUIEHUK/OKOHYaHUIO KOTOPOTO JOJDKHA OBbITh
JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTajia CIEAYIOLIEro roja
YBEIUYUTH MPUOBLTH COOCTBEHHOTO MPEAIPHUSATHS Ha
25 %, OTHOCUTETILHO YHCTON MPUOBLIN TEKYIETO
rojia, 3a CUeT CHMYKEHUSI CE0ECTOMMOCTH MPOAYKIINH,
aBTOMaTH3allMK PECYPCOEMKHUX ONeparuii u
COKpAIIIEHU IITaTa 3aHATHIX HA UCIIOTHEHUN
aBTOMaTH3UPYEMBbIX ollepaluii coTpy1HUKOB Ha 80 %
OT TEKYIIETO KOJINYECTBAY.

Target dates
(OrpanuueHHBbIN BO BPEMEHH)

3ananue 3. [Ipoananu3upoBaTh CUTYalMIO. BIACIUTh CTauN KU3HEHHOTO [IUKIIA.
«ITmorm, KOTOPHIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpou3BOJCTBO HEOOJBILINE MITKHE UIPYIIKH B
BUJI€ )KMBOTHBIX C HATIOJHUTENEM UX IUIACTHKOBBIX I'PaHyI-«06000B». COOTBETCTBEHHO UIPYLIKU
noy4ymwin oOmiee HazBaHue Beanie Babies — «0o00oBbie mamtoTku». busznec Obul aeruiem
aMEpHKaHCKOTO MpeANprUHUMaTeNs o uMeHu Tait YopHep u nmpuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omnepeikas MHOTHX, Jaxe Ooiee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /[xedda besoca.

3akoH4nB KoUK B 1962 1., Tait qBaanate et mpopaboTan MEHEHKEPOM TI0 TTPOoIaKaM
B KanudopHuiickoit pupme Dakin (oaun u3 campbix n3BectHbix B CIIA npousBoguTeneit MArkux
urpymek). Kak mnpopaserr YopHep OblT KOJOPUTEH 10 3KCHEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPrOBell IUTIOLIEBBIMU MEBEASIMU JTI0OUI e31uTh B 6eroM «Pousc-Poiice», onersiii
B IIy0y J0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI
MOJOTPeTh MHTEpEeC K MpeaMeTy mpoaax. B 1emom mogoOHas TakTHka, HaJlo mojaraTh, Obuia
ycnenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan 1ocTaTouHo, 1a0bI CAENIaTh EPEPHIB B padoTe.
On yBomuics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, PEIINI OTKPBITh

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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CBOIO cOOCTBeHHYIO (upmy. CTapTOBBIM KanmuTayoM eMy mocirykmid $50 000, moxydeHHbIe M0
HACIIE/ICTBY, @ OM3HEC-Uaeei — MeuTa O TOM, YTOOBI C/IeNaTh TUIIOLIEBBIE UTPYIIKH JTyYIIE.

Memok ¢ kpymnoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosunee
nepeuMeHoBanHyo B Ty Inc., u cam mpuayman mepByr UIPYIIKY HOBOTO THIA. DTO ObLIa
IUTIOIIEBAst KOMMS KOTAa TMMAJIaCKOM MOposl 1o Kinuuke AHres. HoBu3Ha 3aKitoyanach pexkiae
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIYHOM CHHTETHYECKOH «BaThl» YOpPHEP HCIOJIb30Bal
IUTACTUKOBBIE IPaHYJIbl M IIPU ITOM 3aIOJHSI UIPYLIKY HE HNOJIHOCThbIO, BHYTPEHHUH CIIOH ObLI
ciaenaH W3 (UKCUPYIOIIETO MaTepHuaja, KOTOPBIA IOMOrajl HEKECTKO 3aKpernuTh 03y
urpyie4ysoro 3seps. Mrpymka mnoiydanack MSITKOW B IPSIMOM CMBICIIE CIIOBA U K TOMY XK€
ruOKOi — ee MOKHO ObLIO CrudaTh, MpHUIaBasi Pa3InYHbIC O3, YeT0 OT KJIACCHYECKHX MATKUX
Urpyuiek 100uThCs ObIII0 HEBO3ZMOXKHO.

@dupma BBIIYCTWIA TMMAJAHCKUX KOTOB PAa3sHOM PACLBETKH, PaCIpOCTpaHsAs HUX uepes
HEeOOoJIbIIME MarasuHbl UIPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxnas urpyiika nM3HadaabHO
cromna $20, Ho Tait YopHep mIaHupOBaJl COKPAaTHTh CeOECTOMMOCTh U IICHY BYETBEPO, UYTOOBI
JI€TU MOTJIM CaMM IOKyIaTh TOBap Ha KapMaHHbIE ICHBIH.

Ha yukarckoii orpaciieBoit BeictaBke 1993 r. komnanust Y opHepa mpeacTaBuiio CEMENCTBO
Beanie Babies n3 neBsATH IUTIOIIEBBIX UIPYILIEK, CPEIU KOTOPBIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH u nodcrep. Kaxmoit ObUIO TaHO MM, U KaXKJOW TOJarajicsi OTAEIbHBIN CTUIIOK Ha
ITUKETKE, YTO CPa3y MOCTAaBUJIO UTPYIIKH B pa3psij KOJUIEKLMOHHBIX.

«boboBbIe MaTIOTKW» Tpom3BoAMINCh Ha (adbpukax IOro-Bocrounoit Asum, ObuH
JIOBOJIbHO KayeCTBEHHBIMH, a B pyKax BelM ceOs, KaKk MEIIOYeK C KPYHNOW — TsDKEJIEHBKUE,
yOpyrue, NpusITHbIE Ha OUIyIlb, MArkue u rulkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTyNHWJIa B MpoAaxy Mo nene $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOI'OYHUCJICHHEE.

N 4ro0 HUKTO HE Jorajajics Ycrex HOBOW Cepuu UIpyLIeK ObL1 00YCIIOBJIEH HE TOJBKO
MHTEPECHON KOHUEIMUMUEN U JOCTYIMHOM LieHOoW. Tal YOopHeEp TO Ji CiIy4ailHO, TO JTU HAMEPEHHO
(B 9TOM MCTOYHUKU PpacXOJATCS) CO3/4al HJeabHble MAapPKETHHIOBbIE IPEIINOCBUIKU s
OemreHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBanach UCKIIOUUTEIBHO HA MEJTKHUX
PUTENHIEPOB — CYBEHHpHBIE U KaHILEISAPCKUE JJABKU U Mara3uHbl MOJApKOB, U30eras KpymHbIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK COTpYTHUYECTBY C KOTOPBIMHU CTPEMIIIOCH OOJIBIIMHCTBO
npousBoAuTENeH Urpymek. He kiiacte Bee diilia B OJHYy KOP3UHY — 9Ty MyJIpocTh Tail YopHep
MOCTUT U B3sJ1 Ha BOOpYykeHHe, emie padboras B Dakin. On mpeanouen umers 40 000 menkux
KOHTPAKTOB, HEXKEIM YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 60IbIIMMH CETIMH HE O3BOJIMIIA
6b1 Ty Inc. nelficTBOBaTh MO MPUBBIYHON M MPUHIMIHAIBLHO Ba)KHOM ISl HEE cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 DK3EMIUIIpaMM KaXJAO0W MIPYLIKH JUIsl OJHOTO Juiepa B MeEcHl, a
nocjie TOSBIIEHUS Ha NpUIaBKax HOBBIX WIPYIIEK HM3bIMaja M3 NPOAAKU HEpealn30BaHHbIC
CTapele.

Taii YopHep npoaokan NpUIyMbIBaTh HOBBIX MMEPCOHAKEN U 4aCTO BHOCUJT M3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObLI YJOBIETBOPEH AU3aiiHOM MM LBeTOM. Takum oOpazom,
napTys OpaH)XeBoro kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIoO Kpada
KpacHOTo IIBETA, YTO MTHOBEHHO IIPEBpallallo U3HA4YaJIbHYIO0 BEPCHIO B peakocTh. bonee Toro,
Tail YopHep nMen oObIKHOBEHHE BHE3aIIHO CHUMATh UTPYIIKY C MPOU3BOJCTBA, OOBABIAS 00
3TOM 4epe3 CalT KoMmmaHuu. [lapTuy HOBBIX HUIpyILIEK MOCTYNAIU C PA3HOW MEPUOJUYHOCTHIO,
CBEJICHM O KOJIMYECTBE UIPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., geiicTBoBaBmIas B KpaliHe KOHKYPEHTHOH 0OJIacTH, HE TOJIBKO HE pa3Melnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE aQUIIMpOoBajia U JPYryro MHPOpPMAIUIO, BKIOYas
anpec u tenedon odpuca. Ha mrad-kBaptupe xkomnanuu B Oak-I'poys (MnnuHoiic) He umenoch
naxe BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi HH(OpMAaLIUY, TOYTH HUKOTAa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAM OTBE€YaTh HA BOIIPOCHI O HEM. DJTa 3araJ04HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
NOHAUYaJly MPOJAXHW IUIIOLIEBBIX 3BEPEl HE BIEYATISUIM, TO CO BpPEMEHEM KaXKI0€ W3
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MePEYMCICHHBIX OTpaHWYEHUN Topoamsio Hactosumid 6ym Beanie Babies. K 1995 r. stumu
UTpyILIKaMH UHTEPECOBAIMCH YK€ HE TOJIBKO JAETH, HO U B3pPOCIIBIE.

[TnromeBast manus B wmarasunax, rae mnponaBaiach npoxaykuus Ty Inc., exemHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYUHU TOTO WJIM HHOTO «MEIKO3EPHHCTOIO»
MEPCOHAXa, a B THU HOBBIX MOCTYIUICHUN AECITKH MOKyHaTelel BhICTpauBaIUCh B ouepenu. B
JUCTaX OXKHUJIAHUS, COCTaBISBIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamm g0 1000
baMuuii KKIYIMX CTaTh oOjamarelsMu TOro win uHoro Beanie Baby. ®anaTel ObICTPO
CO3JaJIM LNy CeTh HEO(UIMAIBHBIX HCTOYHMKOB MH(YOpPMALUU 00 UTpyLIKaX, MOSBHINCH
NECSTKU, €CIIM HE COTHU CAWTOB, MOCBSIICHHBIX MX X000U, MHTEPHET-ayKIIHMOHBI U CHE3[IbI
JTr00UTENeH TTIONIEBOTO 1e(UINTA, T UTPYIIKHA MOXKHO OBLIIO MIPOAATH, KYITUTh UK OOMEHSTH.

Ha sToM HeBepoSTHO aKTUBHOM BTOPUYHOM pBIHKE JACWCTBOBAIM YK€ HE JEeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpOJaHHBIX, CHATHIX C
IIPOM3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii g0 $5000. XoTa M aMepHKaHCKHE JETH HE
ymyckanu 1manca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
st urst «Xonmu Muns» B McDonalds, ogHIM 13 yCITOBUN MOKYNKH OBLIO JIMYHOE MPUCYTCTBUE
JneTeldl, W MHOTHE [OHble OW3HECMEHBI 32 CKPOMHOE BO3HArpa)<IeHHE HaHMMAaJIHNCh
COTMPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHoBe mnokynaTenbCKON JIMXOPaAKH JIekKallo yOEKIEHHE, YTO Ha MSTKHX 3BEpbKax
MOJKHO 3apa0oTaTh — Jla)Ke SKOHOMHCTHI YTBEPXKIAIH, YTO B TEUCHHUE ACCATUIICTHS] UTPYIIKU
aToro OpeHja MOJAHMMYTCS B ILeHe B JecaTku pa3. OueHke HHBECTULMOHHON
MPUBJIEKATETLHOCTU «O0O0BBIX MAJTIOTOKY» ObLI MOCBSIICH €KEMECSUHBIN CIEIMAIN3UPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, BerxoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 5K3eMIUIIPOB M MO TOJIIMHE MPEBOCXOAMUBIIMN TakWe MOMYJSIpHbIE HU3JaHUS, Kak
Glamour wim Fortune. Bermmenmas B 1997 1. xaura «®enomen Beanie Baby» Ilerru [ammaxep,
OpraHu3aTopa OJHOTO0 U3 (haH-KITyOOB IUTIONIEBBIX UTPYIICK, MprHeca npuosuib B $200 000.

Urpymiku YopHepa nocTynwiud B Mpojaxy W B 3amagHoi EBpone, HO Tam OHM, XOTbh U
MOJIb30BATIUCH TMOIMYJISIPHOCTbIO, MAaHHEW HE cTalnu M OEe3yMHBIX JIEHer He CTOWIH. Bmpouem,
HEKOTOpbIE TYPUCTHI C TYMaHHOTro AbOHOHA MPUBO3UIM ¢ coOoll yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCs, OMpaBAATh MOE3JKY. 3a MeaBeas bputanus, npojaBaBIIerocs B
AQHTJIMCKUX Mara3mHax 1o OOBIYHOW IIeHe TpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHKAaHCKOM YEPHOM PBIHKE MOKHO OBLIO BEIPY4HTH 0K0JI0 $500.

Ha Bwicokoit wHote Ilomyumiock, uTo TUTIOIIEBbIe UTrpymku Tas YopHepa Obuin
NPaKTUYECKH MTPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K AETy MOATSIHYJICS KPUMHHAJ, TaK YTO
C «MaJIOTKaMHW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTs6pe 1999 . momumus oxpyra Cadgonk B mrare Hpro-Mopk HECKOTBKO HENENb OXOTHIACH
Ha YeloBeKa, orpaOMBILIEro KaHUENSPCKUM MarasuH paju JABYXCOT Urpyilek. B Tom xe romy
JPYToi MpecTyNHUK 3acTpeuyl OXpaHHUKa y Bxoja B Marasud Hallmark B neHp mocrynnenus
ouepenHoil maptuum Beanie Babies. A Bcex cnydaeB MOAJENOK IUTIOLUIEBBIX 3Beped U He
NIEPEYUCIINTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOpHIE JIIOJH,
3aMeIlIaHHble B KOHTpalaH/Ee MOJENOK, MOJYYWIH pealibHble TIOPEMHBIE CPOKH. AJIBOKAT,
NPEJICTABISIBIIMM KOMIIAHHIO, OMPEIeNn HX MOJUTHUKY B Cyle (pa3odl «Mbl IUIEHHBIX He
6epem». Cama Ty Inc., onHako, HECKOJBKO pa3 OKa3bIBAIaCh HAa MECT€ MNOTEHIMAJILHOIO
OTBETUHKA: CeMbsl MoKoiHoro nuaepa rpymmel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIAaHUIO B CyJ H3-3a MeaBeas ['apcus, co3JaHHOrO B 4YECTh JIETEHIAPHOTO MYy3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO W3 €ro ajahb0oMoB. Brimyck Obika
Tabacko BbI3BaJI HEAOBOJIBCTBO MIPOU3BOIUTENSE OJHOUMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npenoysa cyaeOHoM TskOe U3bsITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B konne 1998 r. Ty Inc. nmosmyuana npuObulb y’ke HE TOJNBKO OT Urpyliek Beanie Babies,
HO U OT OpPEHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHAapel, CyYMOK M JPYrHX IMpPEeIMETOB C
«0000BBIMU MaOTKaMI». bbla 3amymena nporpamma josuibHocTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS WIEHAM CIHCOK BCEX BBINYIICHHBIX HIPYIIEK, «CEKPETHbIE HOBOCTHU
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KOMIIAaHUM», a TaKK€ BO3MOXHOCTH 3aKa3aTh CIEUUATIbHBIX, JOCTYMHBIX TOJIBKO JJISl YJIEHOB
ki1yb6a Beanie Babies. B decth pocTmkeHus ¢upMoil MuUMapIHOM NpuOBUIM Bce ee
COTPYJIHUKH TMOJYYWIM B TOJApOK MenaBelns Mwuiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBui 0 NpekpalieHuu
BhIlTycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeaCcTaBHII MOCIETHETO IEPCOHAXA
U3 KoJuieKuu — yepHoro measens The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a ApyTue
MOBEPHJIM M AIUIOAMPOBAIH pelIeHHIO YopHepa 3PQeKTHO YHTH C pbIHKAa HAa BBICOKOW HOTE,
MpeXJe YeM IMOMyJSIPHOCTh ero ToBapa coiuaer. [IpaBel okazanuch ckentuku, 1 B 2000 T.
KOMIIAHHUS TOMbITANIaCh BBIATH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
IUTIOIIEBBIX LIEHHOCTEH ymal, U 6J1arococTossHUE HEKOTOPBIX aMEPUKAHIIEB, HHBECTUPOBABILIUX B
Beanie Babies, nmomaraynock. B CIIA pake BbImeN JTOKyMEHTAIbHBIM (HIBM O CeMbe,
noTepsBIIcH Ha «0000BbIX» Urpymkax $100 000.

Ceifuac maxxe caMuUM aMepHKaHIIAM KaxeTcs abCcypoM TO, YTO KYCOK IUTIOMIA C
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TaKOM a)XMOTaXX HAa PHIHKE M 3aCTaBUTh JIIOJEH
MOBEPHUTH, YTO B OyaymIeM OH CIIOCOOCH IMPHHECTH CYACTIMBYMKAM KpPYMHYIO NmpuObute. Ho
1990-e 3a okeaHOM OBLIM AECATUIETHEM OTHOCUTEIBHOTO T'€OMOJIMTUYECKOTO CIIOKONCTBHUS,
nemeBoid HeTH M OeCHperieNeHTHOrO ONTHMHU3Ma, KOTJa caMmble HaWBHBIE MEYTHI O
CBEPXJ0X0J1aX Ka3aluCh JOCTHKUMBIMU. W 3TOT mepro/| 3aKOHYHIICS.

3aganue 4. [Ipoananu3upoBats cuTyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomikal» (Marepuall BbIIAETCS HA 3aHATUH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO M nuMIepcTBO  (CUTYalLMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW U YCBOEHHE CTYAEHTaMU MPOCIYLIAHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJIAJECHUE HAaBBIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUSA
MOJTy4YE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIHUAX

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa 0bcyscoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrimonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyanuu «YrpoOUTh U3 Ty4IINX MOOYXKIEHUI

Keiic-cutyauus: «YTpoGUTh U3 JIyYIIHX MO0y KIAEHHiD»

Beoiiing u3 noma, I'enHaauii AnmaToB ynbIOHYJICS: CETOIHS UCIIOJIHSAETCS TPU ToAa C TeX
0P, KaK OH C KOJJIEraMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «[Iuk». Kanany ynanoce npusieub
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObICTpee, YeM OXHJIAIH, — BEIIAHHE-TO LUIO IO
KaOeJIbHBIM CETSM.

B pemakunm yxe napwio Npa3IHUYHOE HACTPOECHHUE: LBETHI, MO3APABICHHUS OT KOJIJIET
MIOCTYIIAJIN HECKOHYAEMBIM IOTOKOM. «['€HHaauil, — OCTaHOBWJIA €r0 B KOPUIOPE MTOMOIIHULIA
rnaBHOro penakropa Acs Illernoa, — Bel nuere? Bee yxke TaMm, yepes ISITh MUHYT HAYHHAEM).

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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B rmaBHOM Xosule TenekaHana COTPYJHHUKH, HE 3aHATble B 3(upe, yXe BBINUBAIM U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaICA BUA Ha MOCKBY, Kak
Obl HAMEKaBUIMH: y KOMIAHUU OOJIBLINE NEPCHEKTHBBI.

— Jloporue xommerun, — B3s1 MukpodoH Pycnan Iloromun, 63-nmeTHWI TrIaBHBINA
penakTop, kKotopoMmy npuHamiexano 10% tenekaHana, — Kak Bbl 3HA€TE, 3a TPU T'OAA MBI
JIOCTUIJIA MHOT'OT'0, B TOM UHMCJI€ — BBIIIIN Ha 0€3yObITOUHBIN ypPOBEHB!

B xomne paspanuch amnoavcMeHThI. [J1aBpen KecToM mepeagpecoBal MX MYKYMHE B
JIEIOBOM KOCTIOME. DTO OBLJI OCHOBHOW HMHBecTOp Asiekcanap ['panos, Biagenen KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XosguHra. OH yibioancs.

— VY Hac coOpanack ymHas komaHja, — mnponokui [lorogun. — UM kak uror — Hac
CMOTPSAT LyMaroUIMe 01, KOTOPHIE TOTOBBI INIATUTh 3a HAIl KOHTEHT!

Crnymarenu KUBajiu.

— MBI pacTem, U Tenepb HacTal yepen nepemeH, — [lorogun Beiep:kain naysy, U Bce
3aTUXJIM. — BceM u3BecTHO, YTO y Hac B PyKOBOJACTBE OJHU MYK4uuHBL. S 30 jieT BO3IJIaBIIAIO
pasHble MeIMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxapld pa3, Korza s XOTENl IOBBICUTH
JKEHILNHY, 4TOOBI clloMaTh 3TOT Oaprep, MHe roBopuiu: «Hy, Pycnan, ona sxe He notsHe™». U 5
B UTOTE COIJIaLIaJICS.

COoTpyaHMKH  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOJKUI ['maBpes, — 4 4acTo Jymaro, 4ro,
JKUBH OHa ceifuac, Bpsij JI1 OHa cMorIJIa Obl YIPaBIATh TelekaHaioM. [loaromy 1ist MeHst 0coObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs Lllernosal
Omna monona, €l ee, KOHEYHO, MHOIOMY NPEACTOUT HAYYUThCs, HO OHAa HACTOWYMUBA, U Y Hee
Bce noayuutcs. [loxenaem eil ygaun!

Yacte citymareneil 3axiaonana, KTo-TO HEJOyYMEHHO rmocMoTpel Ha ['eHHanusa AnnaroBa —
OH OTBEYAJl 32 OpPraHM3alrI0 PadOTH TelekaHana. M, Koraa yke Bce BBICTPOSHO, KOMY, Kak He
eMy, OblI0 noxyuuTh noBelmeHue? Illersioa e 10 3TOro 3aHUMaNIach CEKPeTapcKon paboTOM:
BCTpeuH, OMJIETHI, paclucaHue IriaBpeaa Ha Henento. «OHa y Hac BCEro IMoJIroja, moka HUYeM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMAaTroB. — OTO KakKUe-TO JINYHbIE
amMOunuu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeBYIIKH? JIaaHO, MOCMOTpUMY.

Hauano

3a HeckoNnbKO MecslleB Acs pa3Bena OypHyH aesTenbHOCTh. OHa BKIIOYWIACH B
HECKOJIbKO TEJICTIPOEKTOB — CHavalia KaK MpOJrocep, 3aTeM Kak Bemyias ddupa. Ho nepemaun
ObLTM OE3TMKUMH U HE TMOJb30BAINCH ycrexoM. ['aBpen HacTamBai, 4TO JAEBYIIKE HAAO JaTh
Bpemsi: «OHa MoJIoJ1asi, B HEW €CTh MOTEHITAAID).

Bunumo, utoObl ciocobcTBOBaTh AcuHOU Kapbepe, [lorogun cram Opath ee Ha JENOBBIE
MEePEroBOPhl U HEO(DUIMATIbHBIE BCTPEYH CO CIHUKEPaMH, MOTCHIIMAIBHBIMU —TOCTSIMHU 3(upa.
Emie uepes nmapy mecsiieB, OH BBEJ €€ B KPYT YUHOBHUKOB U MTOJIUTUKOB.

B utore lllernoBa npeodpasmiace:

— Hwuuero He 3Hato, Pycuk MHe pa3peminsi, — 3asBisijia OHA KOJIJIEraM, HEJJOBOJIbHBIM €€
OTIO37]aHUSIMUA HAa PEJAKIIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYH C MHUHUCTPAMH, 3TO
MOBaYXXHEE, YeM TPATUTh BPEMS C BAMH.

Konneru He y3naBanu npexzae MomdanuByio Acto. OHa GOHTaHUPOBAJIA UIEIMU CIO)KETOB,
HO BEIYIIHE MX OTKIOHSUIM: «HE TO», «IIPUMUTHUBHO», «Han0 goayMmatb». B orBer Illermosa
cTaja Bcex moydarb. OmnepaTopaM OHa paccKasbiBalia, Kak HY>)KHO CHUMATh: «s TYT MO0OIIanach
C OJIHUM CBETWJIOH-pEKHUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAIOT MOJOIUJIEKU
COOBITUH: « OT CBOMX KOH(HICHTOB Cibllllaja, YTO BCS MH(pOpPMANMs O HOBOM Hajore Ha
HEABMXKUMOCTH — OpEXHs».

B komnextuBe Hapactan ponotT. KTo-To mblTancs nmoctaBuTh ACI0 Ha MECTO, HO BCTpeyall
otnop: «Bbl nenaere cBoe Aeno, s cBoe. M B Ballld TULIEMEpPHBIE UTPHI 51 HE UTPal0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To komseru s3BuiiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.
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B KoHIIE KOHIIOB KOJIJIEKTUB pa3OMIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPa)XAyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JpyKECKUX OTHOLICHUM AEBYIIKAa HU C KEM HE INOIAEPKHUBAIIA.
«JIronn penstcs Ha BparoB u apyseil, u Pycuk — moil apyr, s JIU4YHO mpelnaHa emy U Oyay
YUUTBHCS TOJIBKO Y HErO», — TBEp/NJIa OHA.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Errenwit [lopom. — Bel
MOHMMAETE, YTO CBOMMU OITUOKAMU JUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, uro camuzgaT B CCCP meuatanu B MOAMOIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP ne 6pu10 moanodbHbIX TUmorpaduii. Kak m cyomn — He HerpoujHas
paca, a Bune-npe3usieHT CIIIA — He ObIBIIMIA TPE3UACHT, @ 3aMECTUTEND IEHCTBYIOLIETO.

— JKeneuka, ThI CHIMIIKOM Cepbe3€H. Y JIOJIed €CTh MpaBo Ha omwuOku. Bce ux
JIOIIYCKatoT. Sl yuyCh, U KOCSUUTh — HE IIPECTYIUICHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIAET.

Jlopou1 B3T0OXHYJ ¥ MOMPOIIAJICS.

C IoroguusiM oH Jpyxui yxe 20 JeT, X0Tb U ObLI MOJHOW €ro MPOTUBOMOJIOKHOCTBIO:
['maBpen — pe3kuid, SMOIMOHANIBHBIN, BCIIBUILYMBBIM; J[OpOIl, B IPOILIOM yYE€HBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U HPUXOAWUIM K OOILIeMy 3HaAMEHATello, HO
ceiiuac EBrenuii coBepiieHHO ero He moHuMai: «OH 4TO, COBCEM HE BUIUT, UTO ACs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M THI IIPOJIBUTACIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAaM HYXHa CBEXas KpPOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIULIB, YTO 3TO HE €€ ypoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakiun — 3a 40. OHu
MIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIA B 1103y HAJIMEHHOTO MEHTOpA. Y Hee MPOBOKALMOHHAs
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak 4yTO AaBail 3aKOHYUM 3TOT pasroBop: s Oyay ee
MOJAJIEPAKUBATH — U TOYKA.

Tyum crymarres

['octem mpsimoro »sdupa ObT U3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIEHBIM B
o0Opa3oBaTeNbHbIE MPOEKTHI: U3/1aHUE KHUT, HCCIIe0BAaTENbCKUE TaOOpaTOPUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe TISTh MUHYT IIPOBOIIMPOBAsa rocTs, ¥ TOT Bce OOJbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (ugaHTporn, — HaM B Poccun He XBaTaeT NpOCBEIIECHUS, U
BOCIIOJIHEHHE TOT0 Mpobesia MOMOTIIO OBl U JIFOJSM, U OOILECTBY, U FOCY1apCTBY.

— Jla nmagno! Kto xoder, HaifieT ¥ KHWTW, W 3HaHUSI. A TaKk mMacca WIAHOTOB OyJneT
MOKYINaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh 111 TOJK OT Baiiel AesTeIbHOCTH?

— IIpoctute, HO BBI NIEpeiepTrUBAETE.

— Hy Bor. Kak Tonpko s 3a1ar0 BOIpoc MO CYILIECTBY, Cpa3y OTTOBOpKHU. JIagHo. A uero
BbI Ooutech?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WJIA HET:

— IlomawuTe knaccuky: «He maii Mae 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoOTpen Ha ACIO C Y’KacoM:

— Krto, u3Bunure?

— Hexkpacos, Ham amojoreT poMaHTHKOB. Ho BeI HEe OOMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYJAOKHUKHU WM, TaM, HallpuMep, B GoTorpadsl.

Penaxropsl, paboTaBiire B 3pupe, THXO MaTepuiIuch. Acsl yKe He B MEpBBIA pa3 XaMuia
roCTsIM — 3TO, KaK BBIICHWIOCH, MOJIYy4YaJoCh y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
POMaHTHK?!» — TeperoBapuBaINCh peaakTopbl. — « bl 4TO, HE 3HAI — TOT, KOTOphIH “My-
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My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECYaCTHOM JIIOOBH..»

[Tocne apupa 'ennaguit AnnaToB u3BUMHWICS niepes rocreM. Acs IlerioBa camo10BOJIBHO
yxmbuisiack: «Kak s ero, 1a? A To OH Takoil Bechb OJyBaHUUK, CKY4YHbIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTb nutupoBan IlymkuHa, oHa HEBUHHO M3BUHWIACK: «OH, S MPOCTO
OrOBOpHJIACh, 3TO, KOHEYHO, Hame Bce Obu1». OQUH U3 PelakTOpOB HE BhIIEpXkKal: «AcCs, BBI,
W3BHHUTE, ypa B KIACCHUYECKOM CMBICIIE U ATOrO HE MOHUMAaeTe». «CaMu BBI... HUYTOXKECTBA!»
— Benbixnyna lernosa u Beioexkana u3 cryauu. [locie 3Toro cirydasi KOHQIMKT B KOJIJICKTHBE
nepepoc B OTKpPbITOE NMpoTUBOcTOsIHUE. «HTepecHo, med He BUIUT, YTO JIU, KTO OHAa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPbl TO U JIEJIO BEJIUCH B
pENaKIMH.

Ockop6neHHbIil Oankup 3asBuII, 4To OosbIe Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTEIH €ro MOAJAEPKaIN; HOJPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Tockimanuck myOaMYHBIE TPETEH3UN KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pUTENCH, HAYalInCh
ckioku. lllernosa oauu 3a apyruMm nmyOnukoBana B «PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBaJla
KOJUIET «MyJaKaMu», «KO3JIaMU» U «3aBUCTHUKaMW». JIEHTBI colceTel mecTpenn nuTaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisitaMu B 3upe. «Kak Mory, Tak u roBOpio, a Bbl CKyUHbIE
Y HUKYEMHBIE JIIOIUIIKNY, — OTpbI3aJIach OHA.

Bunumo, ot Gecniomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIIEUEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JMLIEMEPOB, BeJIOCUIIEbl — OJa)Kp U MOHTHI. Ee 3¢upbl cTamu npoxoauTh B 3TOM ke Kitoue. B
pe3yibpTare OAMH U3 MOCTOSHHBIX I'OCTEN TEJIeKaHasa, U3BECTHBIM IOJUTOJIOT, TOXKE OTKA3aJICA
y4dacTBOBaTh B nporpamme lllernosoii.

— Pycnan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM 5 601bLIE HE TPUTY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIbTUMATyM, a B 3TOM CJIy4yae s BCErja 3allluiiato
CBOMX XYPHAJINUCTOB. Tak 4TO HaM MPUIETCS pacIpOILATHCS

DTO BBI3BAJIO HOBBIN CKaHJal U o0cyxaeHus B cetu. Ho ['maBpen, kazanoch, ObIT TOJIBKO
pan. He noBnusina Ha ero MHEHUE U PEAKLUs 3pUTENEH.

— Bot nocnennue ganueie TNS no ayauropuu, — riaBa OT[ela MAPKETUHTA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT MPEKPATHIICS.

— Ma? U B uem npuumnna?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTh. Jlroau roiocyrot Horamu. M 3to
OTPa)KaeTCsl Ha PEMyTalMM U pe3yJbTaTax BCEro TeJIeKaHala.

— Jlagpo. OguH Mecan — He mnokasaTtenb. KTo-ro ymien, kTo-to mpumen. I'ne-to
CKaKHYJIO BBepX, IJe-To BHHU3. Tak mocTostHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycman IlorogumH mepexuBail Mo MOBOJY CKaHIAJIOB, HO CUYUTaJ, 4TO,
nojyiep)kuBasi Acto, MOCTyNaeT NpaBWIbHO. B Kakoil-To MOMEHT OH pemms OOBSCHUTHCS C
KOJUIETaMU:

— BbI noiimure, — y0exaan oH pelakinio, — OHA HacTOWYMBa, y Hee Kyda unaei. OHa
3aCTaBIJISIET IOCMOTPETh HA BEIIM I0-HOBOMY — 3TO 3HAUUT Aymarts. M oHa cTapaercs, pacrert!

Emy Bo3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHA NMPEBpaTUIaCh!

— V¥ Hee OT BJIacTH KphlIlla Moexaa: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOy4aema, CITUITKOM MHOTO O ce0e TyMaeT u pa3pyiiaeT KaHan!

— Bece, 6acta! — I'maBpen moaHsn pyku. — KTo He coriaceH, MOXeT YXOJIUTh, 1 HUKOTO
He nepxy. Bee Haeznpl Ha lllernoBy — 3To Hae3apl Ha MEHA. A MPOUTPHIBATH, KAK Bl 3HAETE, A
HE NIPUBBIK.

Yacth COTPYIHHMKOB pEIAKIMM 3Haja €ro JaBHO KaK OTJIWYHOTO OpraHu3aropa,
TEJEBEAYIIEr0 U XKypHaNIUCTa. TakuM OH M OCTaBaJICs, U TOJIBKO 3TO YAEPKUBAIO MHOTHX OT
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yxona. Kto-to Hagesics, uro med Bce ke mpo3peer, kTo-To — urto IllerioBa cama yiaeT wim
BCC JXXC 0yMacTCs. Ho CKaHJAJIbI CJICAOBAIN OWH 34 JPYTHM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hammcana moct mpo OaHKUPOB, KOTOPBIE «HAaXKHUBAIOTCS Ha
MPOCTHIX JIIOAX». YTHoMsHyna 0ank «Hopm» u ero HadaiabCTBO, SIKOOBI OHU «XaIyTu» U XOTAT
«BCeX 3aKa0aIUTh KPeIUTaMI.

Bce Ob1 Hudero, Ho GaHK ObLI MUHOPHUTApHBIM aKIMOHEPOM TesekaHana. Ero Bragenen
MOYYBCTBOBAJI ce0sl YSI3BJICHHBIM U MOTPeOOBa MyOIMUHBIX U3BUHEHUH. « MeHs 3aaena He cama
TeMa, a TOH, B Kotopom lllernoBa oro3Basach 0 OaHke — si CTpows ero 17 Jier, 3To Moe
JIETULIE», — MOSCHUII OH.

Acsi oTka3anach W3BHHATHCS. 3a Hee Berymmics [naBpen «[luka»: moi, y Hac cBoboja
MHEHHUH, a JaBJIeHHE aKUMOHEpOB Ha pEeAaKIMI0 HexomycTumo. Branenen Oanka 3asBUI, 4YTO
3a/lyMbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B s3T0 e BpeMs 00 yxoje U3 KOMIIaHuU 3asaBui ['eHHaauii AnmaTos:

— $1 GomplIe HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 i CTOsUT y UCTOKOB «lImkay,
celyac MOU IMPEACTABICHUS O TEJIEKaHaJe pacxXoddarcs C TeM, 4TO 31ech mnpoucxoaut. U
[JIaBHOE, HE [TOX0KE, YTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMSITEHHE B KOJJICKTUB U CUJIBHO o03agauni EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemws OoJbllie He JIe3Th C cCOoBeTaMH K Iedy — JroOble
pPa3roBOpbI Ha 3Ty TEMY TOT BOCHpUHUMAaN B WIThIKK. Ho celiuac cuTyanus pe3ko yXyAlUiIach U
HY)KHO OBLJIO CPOYHO NMPHHHUMATh Mephl. «Bo-mepBbiXx, y MeHsS 5% TenekaHana, si BTOPOU
YeJIOBEK B KOMIIAHUU, BO-BTOPbIX, PycilaH Bcerna MHe O4eHb JOBEpsAJI, TaK YTO B IPHUHLMIE 5
MOTYy Ha HEro HOBJIUATHY», — pa3Mblluisul Jlopour.

Ho xak monoiitu x medy ¢ TakuMm pasroBopom? B mocienHee Bpemsi OHH, HECMOTpS Ha
JABHIOKO IPY»KOY, OOIIAIMCh BCE MEHBIIIE U TOJBKO 1Mo padbote. «He ckakempb ke mpsimo, 4To OH
HEe mpaB, — pasMbinULsl Jlopoml, — cpa3y BCTaHET B MO3y. A €clu W BBICIyIIaeT, Oynaer
HacTauBaTh Ha cBoeM. Mim pasroBapuBarth yxke Oecrione3no? U torma 4ro nenath: yXOIuTh WU
MBITaThCs CMECTUTH mieda?». be3aeiicTBoBaTh TOUHO OBLIO HENB3sl — MHAUY€ BCE MOTJIO TLIOXO
3aKOHYUTHCS.

Kak nmoctynuts [lopoury?

Curyanyo KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresib coBera gupektopoB 'K «Posbd»

S cuuTaro, 4TO HyKHO CAENaTh 1Ba BAKHBIX I11ara.

Bo-nepBbix, dopoln, Kak 4YelOBEK TPE3BOMBICISIINN, JOIKEH CPOYHO AOCTY4YaThCs JI0O
OCHOBHOT'O aKIL[MOHEpa: caMoMy yOeaWuTh IJlaBpeJa B TOM, YTO TOT HE€ IpPaB, HE MOIYUYHUTCH.
Koneuno, IloronnH — pyKOBOAMTENb TAJNAHTIMBBIM, YBa)KaeMbli, HO OH, KaK TOBOPHTCH,
IOoeXaJl KphIIIEeH. JTO CIy4aeTcsl — HE BayKHO, 110 KaKOM Npu4rHe. BaykHO, YTO 4eI0BEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IWHOJMYHOIO YIIPABICHUS €1Ba JIU
U3MEHUT CBOE pELICHUE.

[Toaromy Jlopoury HyXHO coOpaTh Tpymnmy HONACPKKH U3 OCTABIIUXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJICYb YBosIMBIIerocs ['eHHaaus AnmaTtoBa U ¢ 1udpamu B pykax
MOKa3aTh aKLUMOHEpYy, KaK MaJalolluil peWTUHT oTpaxkaeTcss Ha (uHaHcax kommaHuu. Hano
yOeauTh €ro, 4Tro MPOUCXOAAIIEe MOXKET IMPHUBECTH K CMEpPTH TeJleKaHala — HE TOJBbKO
TBOPYECKOM, HO MU AKOHOMHYECKOH. DTO HENMpOCTas 3aJada, HO aKIMOHEP — CBOW YEJIOBEK B
MeIUHHON MHIAYCTPUH U IPEKPACcCHO MOHUMAET, Kak oHa padoTaeT. C BBICOKOW BEPOSTHOCTHIO OH
BMEIIAE€TCA U HACTOUT Ha YBOJBHEHUH ACH.

Bo-BTOpBIX, HYXXHO BBICTPOUTH YIIPABICHUYECKYIO CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpasi He —JIONMYCTUT TaKUX Ha3HAueHWHW B OyIylleM WM JacT MEXaHW3Mbl pPELICHUS
no00HBIX pobieM. [IpuaymMbIBaTh HUYETo HE Hall0: BCE YK€ CIIENaHO B KOMITAHUSIX, KOTOpbIE
ycHemHo paboTaroT COTHIO JieT u 6onbie. [Ipexe Bcero, ciaenyeT BBECTU OTBETCTBEHHOCTb 3a
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KaJpOBbl€ HA3HAUYECHUS] — MO KpaWHEl Mepe, Ha YIpaBICHUYECKHE TOHKHOCTH. AJTOPUTM
HU3BCCTCH. IIO Ka)KIIOﬁ MO3UIMN YCTKO OIMHUCBIBAIOTCA KPUTCPUHU H KOMIICTCHIHNHU, KOTOPLIC
YUUTBHIBAIOT MPU TECTHUPOBAHMM KaHIUJAaTa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
TjlaBa KOMIIaHWHM, €CJIM pCYb HUACT O €ro IMIpAMbIX IMOJYUHCHHBIX, MPCACTABIACT KaHAUAATOB

oprany, Tepell KOTOPbIM OH OTYMUTBHIBACTCS, — HAlNpUMEpP, COBETY JUPEKTOPOB,
MPEJICTABIISIFOIIEMY HHTEPEChl COOCTBEHHHKA, WM caMOMy cOOCTBeHHUKY. OHH IMOMOTaroT
PYKOBOJUTEN0 — B JAHHOM Cllyyae IJIaBpeldy — IMPUHATH Jydllee Ha TEKYIIUH MOMEHT

pemerne. To ecte ['maBpen oTOMpaeT MpeTeHAEHTOB, a COOCTBEHHHK, HApUMeEp, YTBEPKIAeT
HazHadeHHe. Kpome TOoro, Hy>KHO BBECTH B IIPAKTHUKY €KETOJHBIE OTYETHI O IPOJECIAHHON
pabore u opmynHupoBKy 3amad Ha Oymymmid roa. Eciam sToro He nenmatb, OTBETCTBEHHOCTb
COTPYIHUKOB CYILIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech pedb UAET O TEICKOMIIAHUH, Y€l MPOIYKT UMEET OOJIBIIYI0O TBOPUYECKYIO
cocraBisomyr. Ho Bcerna HyXKHO NOHHMMATh, TJ€ KOHYAETCS TBOPYECTBO U HAYMHAETCS
OousHec. 1 ecinu MexJly HUMU HE NPOBECTH I'PAHULIbI, TO MEAUAKOMIIAHUS HUKOTJA HE CTAHET
3¢ (GeKTUBHON: TalaHTJIMBbIE JIOAM OyIyT OOBACHATH MHBECTOPY, HMOYEMY UM HYXHBI ellle
JeHbI'H, a O MpUObUIM aymMaTh He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, yepe3 IjIaBpeAa: OH OTBEYaeT 3a TO, KAK KOHBEPTHPOBAThH
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnanmy Ilorommny npuupercs yuTu Beiex 3a —AEBYLIKOM. JTO He
HaKa3aHHe — HAIpPOTHUB, HY’KHO IIOCTApaThCs €r0 OCTaBUTh, €CIIM OH CMOXET padoTaTh B HOBOM
cucreMe cOaTaHCHPOBAHHOTO YIIPABICHUS, B KOTOPOH pelleHus NpuHUMaeT rpynmna jgojei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEPEeCcTpanBarOTCs ¢ TpynoM. JKepTBoBaTh ATON CHCTEMOI
paau XOpOILEro YeloBeKa HE ~CTOMT — TOJbKO OHA MOXKET CHM3UTh BEPOSTHOCTh OLIMOKU. A
3aroHsATh ce0s B YroJl ¥ 3aBUCETh OT OJIHOTO COTPpYJHUKA — 00JbIIoM npocueT. Tak uto «ITuky»
IOHAJ00MUTCS HOBBIM TUN yIpaBJICHLA.

Cepreii ®uiionoBu4, aekan lHlkouansl menexxmenta HUY BIID

Jnst ocBeIOMJICHHOTO YMTaTeNsl CUTyalus Ha Tenekanane «[Iuk», omucanHas B keiice, —
3TO BCErO IHUIIb TEpPeTOKEHUE COOBITHUI, MPOUCXOIAIIMX HA HW3BECTHOM pPaJMOCTAHIIUU.
Brpouewm, npu jxenaHuy MOKHO ObUIO OBl HAUTU U IpYyTUE aHATIOTHU. IHBIMU CIIOBaMH, B )KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAIKUBAThCA CO CIIy4dasiMH, KOTJa CO3/aTellb YCIEIIHOIO
MPOEKTA CaM € HAuMHAET CO3JaHHO€ pa3pyliaTh. BakHO MOHATH MPUYMHY 3TOr0 (HEHOMEHa,
9TOOBI OTBETUTH HA BOMPOC O TOM, uTO Jenath EBrenuro Jloporry.

VY 11060r0 MPOEKTa WM OPraHU3aIMK €CTh CBOM KM3HEHHBIN UK. CyIIeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMYJSIPHBIX — 3TO0 Mojenb Hixaka
Anuzeca. B pamkax 3Toit Mojenu pa3pylieHre OpraHU3alMH MOXKET MPOUCXOJNTHh Ha Pa3HBIX
JTanax €€ pa3BUTHUA, €CIIM OHa IMONaJaeT B TaK Ha3blBaEMble JIOBYLIKH, TO €CTh KOTJa
PYKOBOJCTBO coBepiaeT ommOku. OIHaKo 3aKaT (CTapeHne) opraHu3auiu MOKET TPOUCXOIUTh
U 110 TIPUYMHE TOTO, YTO M3HAUYATbHAs U/es, Ha OCHOBE KOTOPOH Oblia cO3/1aHa KOMITaHUA, ce0s
ucuepnasna. UtoObl M30€kaTh CTapeHHs, HaA0 MPEMJIOKHUTh HOBYIO HUJCK WM PATUKATHHO
OOHOBHTH CTapYIo.

Kaxxercs, 4To TJaBHBIA pEAAKTOp TeJEKaHaJla MOHUMAET ATy MPOOJIeMy M peIIaeT, 4To
MpUIia 1Mopa OOHOBUTH PYKOBOACTBO KaHaja, HAJesCh, YTO HOBBIM M MPU ITOM MOIIOAOH
YEJIOBEK CMOXKET YBEIHUYUTh 3PUTENBCKYIO ayauTopuro. Wmes, Ha MOUM B3IUISAA, BIOJIHE
ocMmbiciieHHas. [IpobiieMa cOCTOUT B TOM, KaK OHA peau3yeTcsl.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEpPIPETHPOBATh B paMKaX OYCHb
MOMYJISIPHOM B HAIIM JHU TUCKYCCHMM OO YIpaBIeHWUM TalaHTaMu. SICHO, 4TO I ycmexa
TeJIEKaHaJla €r0 PYKOBOJICTBO JIOJDKHO OBITH C(OOPMHUPOBAHO W3 TATAHTIMBBIX Jrojaer. Ho kak
OTIpeICNIUTh CTENeHb TaJaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiema permaercs
OTHOCHUTEIIBHO TIpocTo. Hammcan XynoXHUK KapTHHY, KOTOpasi MPUBJICKJIA BHUMAaHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHTJIMBOM >XMBoMHcCIE. To ke MOXKHO CKa3aTh O MuUcarese, KHUra
KOTOPOTO MOJy4Ynsia Tpu3HaHue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TaJaHTIMBBIN)
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IIPUCBANBAETCSl YEJIOBEKY II0 pe3ysibTaTaM €ro -AesTeNIbHOCTH. B —MEHeIKMEHTe CHUTyauus
CIIOKHEe. 3/1eCh YacTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YEJIOBEKa, 00JIa/aloIero, mo MHEHHIO
€ro pyKOBOJUTEIS], HOTEHIIMAJIOM, KOTOPBIM €11e JOJKEH NMposiBUThCs. Ho Beab 3TOT moTeHuman
MOXET U He peanu3oBarbca. MHe mpencrasisercs, yro Pycnan Ilorogun Mor cratek »KepTBOM
ATOM MyTaHMIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIONHUTEIBHOCTHIO U DHEPTUEH MPOU3BeEIa
BIIEYATJICHUE Ha TIJIABHOrO peaaktopa. Ho A0CTaTOYHO 1M 3THUX KadecTB, YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTHTEIIEM TJIABHOTO PEIaKTOpa U TeM Oosee TeneBeaymieii? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOwIeil KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIUM XOpolui TeneBeaymuid. K coxxaneHuto, 3T HEIOCTaTKU «HE
neyarcsa». Cnyrate I[lymkuna ¢ HekpacoBbiM ciiyyaliHO HEBO3MOKHO. Hayuuth dYenoBeka
pa3iaryaTh KYPHAUIMCTCKUN HATIOP U XaMCTBO — Toxke. [loaTomy mompobosats LllernoBy B posu
TeJIEeBEAyIIEeH, BO3MOXHO, U cTOWIO. HO OlleHUTh pe3ysbTaThl 3KCIEPUMEHTA U MEPCHEKTUBBI
9TOU ACBYIIKU CJIEIOBAIIO TI0 CAMBIM CTPOTHM MPO(ECCHOHATBHBIM MEPKAM.

Mmue mnpexacrasusiercsi, 4ro EBrenuit J{opom MOXeT MONBITAThCS OOBSICHUTH BCE 3TO
Pycnany Ilorogmny, ucmoiib3ysi CBOM MHOTOJIETHUE IPYXKECKHE OTHOLIEHUs ¢ HuUM. EcTp num
HaJeX/1a, 4To TOT ero ycieliut? Hanexna ymupaer nocnennei. KoneuHo, MoxeT okazarbcs,
YTO BJIFOOJICHHOCTH B MOJIOAYIO COTPYIHUIYy TTomemaeT [loroauHy moHsATh TOUKY 3pCHHS ApyTa
u copatHuka. Torga Jlopouly npuaeTcs pemarb, CTOUT JU €My OCTaBaThCs Ha TeekaHane. Bpsn
JIY OH 3aX0YeT MPUHUMATh YYaCTUE B Pa3pylICHUH TOTO, YTO CaM CO37aBajl C HyJIsl.

3aganue 2. Ananus npakrudeckoit curyanun: « JKAYHTEK-POCCHUS»®

[To wHummartuBe ¢uHaHCcOBOro aupekropa Mapuu Kum kpynHOil kommanued Obuia
npuoOpereHa BBICOKOA(PPEKTHBHAS KOMIBIOTEpHast IMporpamma. lIporpamMMa H3roTOBISUIACH
KopIopaiued  KOMIbIOTEpHbIX mporpamMMm  «OkayHTek-CIIA», rae  HCHOIHUTEIbHBIM
IupeKkTopoM pabotanma moxpyra Mapum - Omera Cencon. OpHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEPbE3HBIMHU OMIMOKamMH. PykoBoanTens opranusanuu He npocTii Mapuu
ATON OMIMOKU U YBOJIUI ee. DTo OblI0 moTpsiceHueM st Mapuu. B TOT ke 1eHb 0Ha 103BOHMIIA
Omnbre u norpeboBasa pa3bsCHEHU.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenvHuk 15 auBaps 1996 r. Onbra CBEHCOH, TTIaBHBIM UCIIOIHUTEIbHBIN
JUPEKTOP KOMIAaHUU «JKayHTeK — Poccus», HaKOHEN-TO OcTajiach HaeAuHE ¢ co00i B OJHOMU
U3 HEeOOJIBIIMX KOMHAT CBOETr0 MOCKOBCKoro oguca. Jlenp Obu1 yxacHbli. He cimyuwaitHo B
Poccnn moHenenbHUK cumTaeTcs TsKEIbIM JHEM. [lepBoe, 4TO MpHIIO €l B TOJOBY — 3TO
MBICIIb: «A 3aueéM MHE Bce 3TO HYkHO?» Buaumo, naBan 3HaTh cebsa crpecc. OHa MBICICHHO
BEpHYyJach K Hayajly 3TOT0 KOIIMAapHOIrO IHs, MbITasiCb BOCCTAHOBUTH B MaMSTH T€ COOBITHUSA,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHeNeNbHOM COBEIIAHUH MEHEKEPOB KOMIAHUM €l JO0J0XKWIM, YTO Ha
KoHerr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OyXTalaTepcKUX
IporpaMM — OCHOBHOTO MpOJAYKTa KOMIIAaHMM M 3a 3TO ObLI MOJIy4€H MpU3 TOJIOBHOM
koprnopauuu. OJHAKO MHTEHCUBHbIE MHBECTHIMM B pa3BuTue B 1995 r. moutum He ocTaBUIN
JICHEI Ha CYeTy KOMIIAHMHM IO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBas CIIOXKHUBIIYHOCS
curyanuio, Onbra, oOpaTHBIIMCh K CBOMM MeEHeXepam, ckazana: «Jla, Mpl paboraem Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCTBUTENbHO Majio. Y Hac ecTh npobiembl». B urore ona
IIPEI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BapHaHTa KOMIIEHCAIIMOHHBIX CXEM, HallPaBICHHBIX

& TTonrorosnena A.1. HaymoBeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr ITapdep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW. Haymosa. — M.: IlIkona 6uszHeca
MI'Y, 1997, c. 54—609.
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Ha OOJBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTh €€ y4acTHUKOB. IlepBas cxema
ObUla HE YeM HMHBIM, KaK BBEJCHUEM Ui MEHEKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
IpUIJIalieHueM UX K ydacTuio B mpuObUisix (10% oT npulObUIM KakI0ro U3 OTAETIOB).

HeoxxngaHHO BOCIIOMMHAHMSI HPEPBAIUCHh B €€ TOJOBE Pa3MBIIICHUSAMH, IOINBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «Llenbro mMoeil >ku3HM Beeraa ObuUTo KauecTBO. KadecTBo
abcomoTHO BO BceM. JKM3HB AJI KayecTBa CO3/1aeT KadecTBO KHU3HU. JlenaTh 3TO U TOCTUraTh
pe3yibTaTa — JUIsl MEHS MCTUHHOE BO3HarpaxjaeHue. KauecTBo fenaer MeHs U JIH0Jed BOKPYT
MEHs JIy4llle, KaK C MOPaJIbHOM, TaK U C MAaTEpUAIbHOM CTOPOHBDY.

BepuyBunch k cOOBITUSM JHS, OHA BCIIOMHHJIA, YTO CErOJHS €il 3BOHMJIA ee Oiu3Kas
noJipyra, KOTopasi HECKOJIbKO JHel Hazan mpuoOpena y Oibru Juisi CBOC KOMITAHUU OJHY W3
BbICOKOA((EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpaMMm  «OJkayHTek». Iloapyra  pabotana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO# ¢pupme. OHa coo0ImIMIa, 4TO KYIUIGHHAs €10 Mporpamma
OKazajach «KpHBOW», T.e. C Cepbe3HbIMHM olMOKamMu. PykoBoauTenb He MPOCTUI €d 3TOT
npocuer U yBosua ee. C ropeusto B rosoce oHa crnpocwina Onbry: «Kak Takoe morio
ciayuutbea? Tel ke Most mogpyray. Onbra NoHMMalla, 4YToO 3a BCE NMPOUCXOAIIEEe B KOMIAHUU
OTBEYAET OHA U TOJIbKO OHA. M ciyduBleecs He Moo ee He paccrtpouts. Ilocime mompyru
MO3BOHMII 3aMecTuTeNb OB U MPOCTO OLISIOMII €€ CBOMM cooOmienreM. OH 3asBUI, 4TO
YBOJIbHSETCS U3 KOMIIaHUU. Bce cBou 00BsICHEHMSI OH CBEJI K TOMY, YTO IPOCTO YCTall.

[Tocnenneii karuieit, 3actaBuBiieil ONbry cepbe3HoO 3aAyMaThCsl O CBOEM OYIyIlEeM, CTajIo
U3BECTHE O TOM, 4YTO PsI WIEHOB €€ KOMaHAbl OTBEpPIM 00€ MPEeIOKEHHbIE €10
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH MPOCTOrO YBEIMYEHHUs 3apIuiatel. B aThx
CXEMax UX HE yCTpauBalIM MOSIBJISIOIIMECS NPU TOM PUCK M OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOTO Ou3Heca. VI BHOBb BOCIIOMHMHAHUS JTHS IPEPBATHCH
Pa3MBIIUICHUSIMH O JKU3HU U pabote. «M Bce-Taku B KHU3HH yAAJIOCh JOOUTHCS MHOTOTO. busHec
JUISL ME@HSI — 3TO caMmoBbIpaxkeHHe. S ropaa co0oil. A kKorjaa MHe IJI0XO0, TO s BCEerjaa AyMaro o
TOM, CKOJIBKO 51 caMa cJiesiaja AJis ce0sl U Ui OKPY KalolUX MEHs JIIoiel. A caenana s U1 HUX
HeMaso. [loueMy ke oHM Tak nocTynmin? JIxoau TOJKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
D710 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc OJibre NPUIIIIOCh BOCCTAHOBUTH B MTAMATH HE TOJIBKO CETOHSIIHNAN ICHb.

Kopnopanusi kKoMnbooTepHbIX nporpamMmm «JkayHTek -CIIIA»

Kopnopauus «3kayntek — CIIA», gpnsomascs pa3padOTYNKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIaCTH OyXTaJITEpCKOro ydera M yrpapiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnemyromniem rony kommnanust umena yxe 17 oTaeneHuil B
BOCBMHM CTpaHax, a ee npoxox nocruran 60 muH pon. KommaHus sBIsieTcs HE3aBUCUMOMU
OTKpPBITOW KOpHopauuen, KOTUpyrollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIbHOM
acconnanuu OupkeBblx nuiepoB (NASDAQ). 3a stu ronel kommanus npuoOpena 40 ThIC.
KJIIMEHTOB BO BCEM MUpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady,
«bapxinaii bank», «J/lxenepan Onextpux», «longmdH Cake», «Oxcuuentan Ilerponuym» u
MHOTHE Jpyrue us3BecTHble QupMmbl. [Ipogaxy cBoux mnporpamm «IKayHTEK» OCYLIECTBIISIET
HanpsAMyIo depe3 0osiee ueM ThICSUY JUIIEPOB, arT€HTOB IO MPOJake, CUICTEMHBIX aHAJTMTHKOB U
KOHCYJIbTAaHTOB 10 KOMIIBIOTEPHBIM IporpaMMaM. Y KOMIIAHUM TaKXe CII0KHUIIOCH
CTpaTeruuecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJAE€PaMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHT», «Xbrosiert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyIHEHIIIMMHU KOHCYJIbTAlIMOHHBIMH (prupMaMu «boJbIIoi mecTepkm».
Co BpeMeHM CBOEro OCHOBaHUSI KOMIAaHHS pa3padoTana MIMPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBiieHus (puHaAHCaMU U HH(pOpMaIeH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHWH, TOHUMAETCS
MOII[HAsl CHUCTEMa, IMO3BOJISIOIIAs IIOJI30BATENI0 ABTOMATU3UPOBAaTh BCE OIEpaluM 110
00pabotke (uHaHCOBOW MHGpOpMaruu. [Iporpamma COCTOMT W3 psla CIEUATM3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak MO OTAETbHOCTH, TaK U BCE BMECTE B HMHTETPUPOBAHHOM
pexxuMe. Kommnanusi cumrtaer, 4to Takas CTPYKTypa MHpPOAYKTa JelaeT €ro HIeallbHbIM s
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MCIIOJIb30BaHUs B MaJIOM OM3HECe, B TMHAMUYHO PACTYIIUX GUPMax U KPYIMHBIX OPraHU3alMsIX C
MHOKECTBOM MEXIYHAPOIHBIX OTACICHUM.

«JkayHrek - Poccusp»

«JKayHTeK» OTKphLIa cBoi oduc B Mockse B 1993 r. u B mepBbIe TOJbI PaOOTHI JOCTUTIIA
ISATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAX FOJIOBHOM KOMIIAHWH, MHOTOKPATHO MPEB30HISA
BCE MMEBIIMECS HA 3TOT CUET OXKHMJIAHMS ee pyKoBoAcTBa. C TeX MOp KOMIAHUS MMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBath noepue 6oiee 100
kiueHtoB B CHI' m crpanax bantuu, cpeau kotopbix «Motoponay, «IIpokrep »ua ['aMOm»,
«xenepan Dnekrpuk», «Karepnumnep», «Mepcenec-benny, «llonapouny», «Keit IIn Om Jxu»,
«IIpaiic Yorepxayc», «Cor3KOHTpakT", psiji KOMMEPUYECKUX OAHKOB M JAPYTMX OpTaHH3aIUi.
Takue pe3ynabTaThl OBLUIM JOCTUTHYTHI B TEPBYIO Ouepenb Ojarojgaps yCHUIHMSIM OCHOBATENs
KoMmnaHuu U ee npe3usienTa — Onbru CBeHcoH. [locne nmeperoBopoB ¢ «OkayHtek — CIIIA»
OHA MOJy4YWIa HCKIIOUUTENIbHOE NIpaBo Ha mpojaxy B Poccum um apyrux crpanax CHI
KOMITbIOTEPHBIX porpamm «DKAyHTEK». Ei yAaJI0Ch coOpatb KOMaHy
BBICOKOMOTHBUPOBAHHBIX U CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU IPHUIIUIM K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OTPOMHBIE BO3ZMOXXHOCTH B OBICTPO pacTyliel cdepe enoBoit
aKTUBHOCTH B Poccum m 4TO 3aBOEBaTh CBOE MECTO B ATOH c(hepe OHU CMOTYT, JIUIIb COCAMHUB
CIIOKHEUIINN U TOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOTrPaMMbl « DKAYHTEK» C TIyOOKUM
3HAaHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanus Onbru, «9kayHntek — Poccus», CTaB HCKIIOYUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~IporpaMMm «OkayHTek» B Poccum wu crpanax CHI, pazpabotana,
npucrnocoOuiIa K Hy>KJjaM oTpedutesei u crajga IpoAaBaTh 3T MPOTPAMMBI ' CBOMM KJIMEHTAM.
Kommnanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT YMCICHHOCTBIO 66
yesoBeK. Bce oHM poccusiHe, 3a HCKItoueHueM I J[xoHa — myxa Onbpru U ee maprHepa Io
KOMITAaHUU — OH aMmepukaHen. Onbra C4MTaer, 4YTo MMeeT ONECTAMUN MepcoHai, OOJbIIyIO
4acThb KOTOPOTO COCTaBIAIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOJSAILIEIO COCTaBa
komnanun — 30 net. Panee MHOTHME M3 HUX ObUIM KPYMHBIMH (QYHKIIMOHEPAMH B KOMCOMOJIE U
napTuu, pu3nKaMu-TeOpeTUKaMU WM JIMHTBHCTaMU. Bece oHM umenu  GrecTsiiee oOpazoBaHUe.
MHorue 13 HUX ABsUIMCH BhimyckHukamu MI'Y.  3amectutens Onbru, Buxkrtop, 1ocTur yxe
NATHIECATUIICTHETO BO3pacTa, a B CcBoe Bpems Obul crylgeHtoM AHapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimasisi cBoO6ona Beioopa B I Poccuun, mo maenuto Onbry,
MO3BOJISIET 3TUM JIIOASM IOJHEE HMCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHUM «DKayHTEK».
«HeBo3mMoOxkHO uMeTh Xopommui 3apaboTok B yHuBepcurere uam HUM, a y Hac Bce
3apa0aThIBalOT MHOTO. MBI HallUIM CBOM IMyTh PabOThl C KOMIBIOTEPHBIMH MPOrpaMMaMu H
JIeJIaéM Ha 3TOM JIEHBI'HY.

PpiHOK KOMEIaHMU

K cepeaune 1995 r. «Okaynrek — Poccus» npennarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTeK». OTH 12 nporpaMm ObLIN K ’TOMY BPEMEHU «pyCU(PULIUPOBAHBD) U IPUCIIOCOOIEHbI
K Hy’XJIaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r moiyuusa npusbl TOJIOBHON
Koprnopanuu. [leHTpanbHOe MecTo cpenu HUX 3aHnMalia nporpamma «I maBaast Kaura" (Premier
Ledger), BkiTtogaromas mjiaH cueToB, IPOBOJKH, OanaHchl U 000poThl. [Taker «I'maBHoit Kuurny,
NOJOOHO JPYTrUM MpOayKTaM KOMIIAHMH, TpeJlarajics Ha pbhIHKE KakK OTIENbHO, TaKk U B
UHTETPALUH C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIIO 00€CIEUNTh KIMEHTOB MOTHON
cucteMoil ¢puHaHcoBOM HH(opmanyu. DOUHAHCOBBIE MOIYJIM BKIIOYAIU TaKXKe MPOrpaMMbI
pacyeToB € IMOCTABUIMKAMHM M 3aKa3uWKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIIOTHOTO yuyeTa H
npyrue. B nonoiHeHue npenigaraiich CUCTEMBbI INTAHUPOBAaHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. DTo Obl1 BBIHYXAE€HHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJTHAKO, CTOMMOCTh mporpamm. Ombra Tak omnucajia CBOlO KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOXO0XKHM Ha OyXrajatepckue KoMnaHuM «bosbmioi mectepkuy.
OpnHako BO MHOTOM MBI Jiydlle HUX. KIueHTsl OTHaloT npeanoyTeHue Hamel npoaykunu. Mbl
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UMEEM XOpOILIYI0 NpUOBUIL M BBICOKOE IpU3HaHME Ha pbiHKE. Cpenu HalMX KJIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpIopauuu, AeucTByromue B Poccum, a TakKe W3BECTHbIE
poccuiickue KoMmnaHuM, 6aHku. Bece 310 MBI co3nanu uyTh Oosblie yeM 3a roj. CeroaHs Mbl
IJIaBHAs cujla Ha cBoeM pblHKe B Poccum. XoTsS MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU Obl MBI
JIEMCTBUTENIBHO XOTENN 3apaboTaTh JEHbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAIllF TIOMEIEHHS SIUKaMH C BOJKOHW U MPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIa».

Ona nponomxuia: "Mbl HE OKHUJIAa€M ceiiuac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe ya0BosIbcTBUE. P komnanuil «bomibiioin
LIECTEPKU SBJIAIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllMMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpblEe MOjib3yroTcs mporpammamu «Ctap». IIporpammbl
«Crap» nosiBuirch B MockBe B 199.1 1. u ObUIM TIEPBBIM 3aIlaHBIM IPOIYKTOM TaKOT'O poja,
BBEJICHHBIM Ha POCCUHCKUH pBIHOK. B 1995 r. O6put0 ycranosneno 6oinee 160 komuit «Ctapy.
«MBl, 0J1HaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OauH M3 BBICHIMX PYKOBOAMTENEH KOMHaHUM ApPTyp AHIEPCEH B CBOEM HHTEPBHIO
3afBUJI, YTO MpOrpamMMbl «ODKayHTEK*-- SBIAIOTCA OJHUMHU U3 Jy4IIUX U MOTYT OBITh
UCTIOJIB30BaHbl MHTETPUPOBAHHO JUIsI Bcell (uHAHCOBOM cucTeMbl KommaHuu. Kpome
«JkayHTek» U «CTap» Ha POCCUMCKHMU PBIHOK BBOAWIMCH Iporpammbl «Cancucy. C 1993 r.
OBUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpamMm. «PBIHOK OyXTanaTepcKuX KOMITbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETUJ IPECTaBUTENIb KOMIAHUU
Aptyp AnHzaepceH. — OTH mporpaMmbl BO BCEM OOJbIIEM KOJIMYECTBE MPHOOpPETAIOTCS
KomnanusmMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOPbIE IPHUBJIEKAOT HMHOCTPAHHBIC
MHBECTHUIMH, U ayIUT JUIsl HUX OYEHb Bak€H». JlaHHBINH pbIHOK TOJBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pon. B roa. Xors B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXraJiTepCcKue MPOrpaMMbl, OHH OTIAUYHBI OT cucTeMbl GAAP (oOumenpuHATbIE TPUHIUIIBI
9KKAayHTHHIA), COOTBETCTBYIOLIEH 3amajJHbIM cTaHzapram. Poccuiickue nporpaMmsl He
NOAXOJAT 3amajHbIM ayautopaMm. I[IpenmymiecTBoM 3anmafHbIX OyXTraaTepCKUX Mporpamm
ABJISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBaHMUSI POCCUMCKHUX KOHTPOJBbHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero ponaa «aBoiHyio Oyxranteputo». Oibra
HoJmnucana cBoil KOHTpakT ¢ «IkayHTek — CIA» B ampene 1994 r., cpa3y mocne Toro, Kak y
Hee pojuics pebeHok. Korja Haganucek ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIIA» ouenuBanace B 330 muH non. m umena 550 yenoBek nepconana. Onbra ckasana:
«Kpyrom 0b1 cymacumequmnii oM, KOrja MoJIUChIBalICs KOHTPakT. B 310 BpeMs B «OKayHTeK
— CHIA» mpoxoauwiy BaXKHbIE W3MEHEHUS. boutn  oOGHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBSI3aHHBIE C perucTpainueit 3akazo. Bee unensr CoBera, BKIIIOUas OCHOBATENS, ObUIA YBOJICHBI,
U TIEPCOHAN CYILIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
UCIIOJIHUTENIbHBIM JUPEKTOpoM KommaHuu. OHa 3ameruna: "Cpa3zy ke mociie 3TOro KOMIaHHs
BBICKAa3aJl COXKaJIEHHE, YTO 3TO Mpou3ouuIo. IlouTu roj OHM MBITANIHMCH NEPE3AKIIOUYUTH ITOT
KOHTpakT». B pe3ynbrare Bce MNOIYyYMWIOCH HAOOOpPOT — MEpBOHAYAIbHBIA MATUIECTHUN
KOHTPAKT HMPOJUIMIM Ha AECATh JIET, IPUHHMAas BO BHMUMAaHME IIPEBOCXOJHYIO NEATENBHOCTh
«OkayHTek — Poccus». JlanpHeliee npu3HaHUe yCeXoB U 3HaUYeHUs KoMIaHnuu OJabru ObLIO
CBSA3aHO C BHU3UTOM B MocCkBY B cepenuHe 1995 r. riaBHOro MCHOJHUTENIBHOTO IUPEKTOpa
koMmmannn «JkayHTek — CIHIA», Bo BpeMs KOTOporo OH BceTpeTmicss co CBEHCOH M ee
komangoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccust sBnseTcs OJHUM U3 Haumbolsee
NEePCIEKTUBHBIX PHIHKOB JJIs1 KOMITaHUU. ['01 Ha3aa MBI 3/1eCh HUYEro He UMeNH, a ceifuac y Hac
yke 70 kiueHToB». [Tono6HO kKoMmanusaM bosbioii mectepkn», « IkayHTEK» 00ydaeT KINEHTOB
WCITOJIb30BAaHUIO PA3JIMYHBIX METOJOB 3KKayHTUHra. B aToit cBsa3mu Onbra ckaszana: «Hekoropsie
U3 KoMIaHUN «bonbIION MECTEpKU» NPOKIMHAIOT Hac. J(OKHBI M MBI B 3TOW CHUTyalluu
KOHKYPHUPOBATh WJIK UM CJI€IyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCUBHO
3aHT KOHCYJIbTHUPOBaHUEM. VX 3a1eBaeT To, 4TO Mbl IPOHUKIIM B Ty ke HUILY. Ho Mbl JOKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOABUHYTH CBOM MpOAYKT Ha HOBBIM pbIHOK"'. OHa nobaBuia:
«Ceituac, s nymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MeCTO. MbI
BCe JleJaeM OAHO Jenoy». Orbpra omnucana CBOIO KOMIAHHIO KaK OPraHM3alMI0 C MPEeJesIbHO
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3aHATBIM M yCepAHO paboTaromuM mepcoHanoM: «YToObl MPUCIIOCOOMTH HAIl MPOAYKT K
POCCHUHCKOMY PBIHKY, MBI TTOTPATHIIA JBEHA/IIIATh YEIOBEKO-JIET. J[ecsATh MporpaMMHUCTOB ObLIN
3aHATHI ajamnTanueil Moayieil M JBaauaTh NEPEeBOAMIN TEKCT Ha pycckuil s3bIk. Jlpyrue
[OMOTaJId PEATU30BaTh 3TH YCWIHS, A TaKXE C KOHCYJIbTAlMOHHBIX MO3ULMHA OLEHUBAIN
MEPCIIEKTUBBI JIJIS1 HAIETO OYXTaJITepCKOro MpoaykTa. TpyAaHO ObUIO ONpeAenuTh, KTO YeM ObLI
3aHIT — KaXJIbI UMen cBou mpoekT. Kaxbrii mpoBepsut cebs cam. Hekomy ObLIO 3TO caenarth
co cropoHbl. B momemenusix crosia TuimmHa. HekoTtopsie pabotanu goma. PabGora Ha nomy
NOOUIpATIaCh, TaK KAaK 3TO COKpalllajdo HakKjJIaJHble pacxonbl KoMmnaHuu. CTOMMOCTb apeHIbl
nomernieHuit Obuia oueHb BhIcOKAa. Celiuac y Hac 160 kB. M pabodeit mimomanu B CaHKT-
[TerepOypre u cBeiie 300 kB. M B MockBe. Mbl Hanumaem moaei B Cankr-llerepOypre u
coOupaemcs pacmiupuTh wmTaT 10 20 COTPYAHMKOB B cleAyioleM roay». B orinume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOIST Ha pabOTy B KOCTIOMax M IpU
raiictykax. B «Oxaynrek — Poccusi» Bce NODKHBI XOAUTHh Ha paboTy B oaexiae (hopmaibHO-
JIIOBOTO CTHUJIS. Takas MOJMTHUKA TOMOTAeT IMPOU3BECTH OJaronmpHUsTHOE BIICYATICHUE HA
KIMEHTOB W B KakOi-TO Mepe IMOAYEPKUBAET paA3HUIy MEXKAY JABYMS KyJlIbTypamMH —
aMEPUKAHCKON Y POCCUICKOM.

N3 ucropuu Onbru

Oumnbra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6putn nHXeHEpamu, a 1€/
— wmy3blkanToM. OHU nanu el mpekpacHoe oOpa3oBaHUE, ONPEACTIIIM €€ B MY3bIKAIBHYIO
HIKOJY, TJIe OHa cTajia npodecCHoHaIbHONW MuaHuCTKOM. O HaKo JaHHas 00JIacTh 1EATEIbHOCTU
Obl1a O4E€Hb KOHKYPEHTHOH, n Oubra ocraBuia 3To 3aHAtue. [Ipomieamive roasl HE MPOINaIn
JlapoM, TaK Kak OHa MHOrO W ycepaHo yuuiachk. OHa craBuia 1eib U gocrurana ee. Korna e
UCIIOTHWIOCH 18 JsieT, ceMbst mepeexana B Yukaro. Ha stor momenT Osbra Juiis HEMHOTO 3Haja
AHIJIMICKUN, HO CKOPO IMOJIOKEHHE JIe]1 U3MeHUI0¢ch. [Ipoomkas cBor UCTOPUIO HA CBOOOIHOM
aHTJIMICKOM, OHAa OOBscHUIA: «S 1O OACPKUMOCTH LieJIeHANpaBiIeHHass HaTtypa. Mo# orelr
CpaBHHUBAJI MEHS C I10€37I0M, IIOCKOJIBKY 51 HE CMOTPIO 10 CTOPOHaM, a Jiedy TOJBbKO BIIEpel, K
nenu. M korpa s moctaBuia cebe 1eNbl0 BEIYUNUTh aHTIUNCKHM, TO Jienajia 3TO OY€Hb OBICTPO.
Jlobunach g 3TOro He MOTOMY, YTO TaJIAHTJIMBA, a TOTOMY, YTO U3ydalla S3bIK KaK CyMacIle/amasl.
Bcem cBouM poccuiickuM JIpy3bsiM s CKaszajla, 4To Oosibllie He Oyay TOBOPUTH ¢ HUMH IIO-
pyccku. Ilo-pyccku s roBopuia TOJNBKO ¢ Moed 0alymikoid. Sl eme He Moryia oOIaThes ¢
aMepUKaHIlaMH, TOATOMY Oosbllie obmianack co cioBapsMu». Omnpra ycraHoBwia i ceOs
HOpMYy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKCHEPHBIM KOJIIEIK
Cesepo-3anagHoro yHuBepcurera. Ilocme oxoHuanusi yHuBepcuteta Ombra  paborana B
amepuKaHckoi komnanuu «Kposm» cHagana B 00JacTé MPOMBIIIICHHBIX pa3paboToK, a 3aTeM B
cdepe crparernueckoro MapkeruHra. OHa coBmemiana pabOTy ¢ BeUYEpHUM OOYyUYEHHEM I10
nporpamme «MacTtep AenoBoro agMUHUCTpupoBaHus» B Uumkarckom yHusepcutere. Ilocne
nosyueHus: crenend MBA Onbra nepenuia pabotate B OyXrantepckyro GpupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee Mmentop B «Kpoim», BULle-IPe3UICHT MEXTyHAPOJHOTO OT/IelNa, ObUT OYE€Hb
paccTpoeH ee yxonoMm u3 kommanuu. OH ckazan: «Mbl 3amnaTwiid 3a TBoe oOydeHue. Mol
IBITaEMCSl ITPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAlMOHAJIBHOM NpPUHAUIEKHOCTU. Tak
MmoveMy ke Thl ToKuaaemn b Hac?» OHa pacckaszaia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKazal ei, 4ro B YMKarckoM YHHMBEPCUTETE CTYIEHTOB y4aT MPEANPUMMYHUBOCTH, a HE
npexanHocTu. «buzHec — 3T0 NMOOOBH W MpOKIATHE», — Tpomomkmia Onbra. B kadecte
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B ogHOM u3 kommanuii «bosbmioit
niectepku», rae Onpra 6bU1a AMPEKTOPOM OTAeNa UH(POPMALIMOHHBIX TeXHOIOTH. B ee paboty
BXOIMJIO HAONIOJIEHHE 3a pa3pabOTKOW M IMPOJBIKEHHEM Ha PBIHOK mporpamm «Crtapy», T.e.
IIPOJIYKTa, KOTOPBIM BIIOCJIEICTBHUM CTAHET KOHKYPEHTOM «OJKayHTek». Ee HaHsanmm, kornaa
«IIPOIYKT» COCTOSUI U3 JIBYX YE€JIOBEK M MOJNMCAaHHOrO KOHTpakTa. Kak pacckaszana CBeHCOH, ee
HOBBIN HayalbHUK cKa3al eil: «He Oecrokoiics, eciu 310 He nonyuyutcs». Ee nmpuHsuin noromy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JAHHYIO JOJDKHOCTh — YyMella TOBOPUTh M TIIO-
AHTJIMICKH, U MO-PYCCKH, @ TAK)Ke MMeJIa ONBIT pabOThl B MapKeTUHTe U dKKayHTUHTe. [Ipu Helt
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oTAeNeHue BbIpocsio ¢ 2 a0 70 YenoBeK M CTajo0 MPUHOCUTH KOMIIAHUU TPETh €€ JO0XOJIOB.
«OTHOIICHHSI C HAYAIBCTBOM Y MEHS HE JIaIUJINCh, TaK KaK s ObLIa Pe3Koi u mpsamoid. OnsarTh BO
MHOI'OM HAIIPAalIMBAETCA CPABHEHHE C MOE3/10M. DTO U MOE IIPEUMYILECTBO, U MOM HEJOCTATOKY,
— rtoBopmwiia o cebe Ompbra. Onbra gomyckanga, 4TO B CBOEM IIOBEJICHHHM OHAa HE BCETr/Aa
npuleraia K AUILIIOMAaTUYECKUM XUTpocTsM. Eil Obulo BakHee HOOUTHCS ycmexa B pabore ee
NOJpa3iesIeHus], 4eM 3apadoTaTh NpoABIKeHHEe. Ee HaYampHUK HE pa3 TOBOPUJI, UYTO €i CiexyeT
YUYUTBCS CTPOUTH OTHOLUEHUS C TE€MH, KTO CTOUT HaJ HEH. DTO MOXKET NPUTOJUTHCS, KOIJa
BONIPOC OyJIET peliaThCs Ha CaMOM BEPXY WM HAJI0 OyJeT YBEIHYUTh OFOJKET MOApa3/ICIICHUS.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonpire Obuta mpemaHa cBoeMy Hpoaykry «Crtap», dem cBoei nonkHocTH. KOHTpakT eil He
npoamuu. «llocme storo, — 3amernna oHa, — npoekt «Crapy» pacnancs». OHa BCIOMHUIIA,
4TO 110 3TOMY IIOBOJY CKa3all €l HaualdbHUK: «S mpennarato tebe yiWtu. M3BuHM, g 3HAIO, 4TO
0e3 Te0s 1eno 37ech pa3BaIUTCs, HO BBIHYXKJIEH cienarh 3T0. KoHeuHo ke, s mpeacTaro nepes
T00OI He B myumieM cBerey. (Puitococku OTHOCICH K yBOJNbHEHHIO, Onbra 3aMeTruia: «I9To
OUeHb XapakTepHas Ou3Hec-cUTyalus». B cBoe BpeMsi OHa Takke ynula U3 OyXraiaTepckoi
¢upmbl B CHIA. [ToaTomy oHa B3si1a U3 KyJIbTyp 00€MX KOMIIaHHMM BCe JIydlllee U BOCIIPOU3BEIa
310 B «OKayHTek».) CormacHo onpenenenuto CBeHCcoH, B Oyxranrepckoit pupme B CIIIA Obuia
aTMocdepa yacTHOro Kiyba. «Tyna TpyAHO MomacTk, HO Kak TOJBKO THI TaM OKa3bIBaCUIbCH, 32
T000I Bce paBHO Ha0MI0AaI0T. Bee MpoKIIMHAIOT TapTHEPOB KOMIIAHUH, HO BCE paOOTAIOT HAa HUX
c ycepaueM. A 4To emie 0CTaeTCs AeaTh ?»

JesioBasi u ynpasJjeHdeckas ¢puiocopust Oabru

['oBOps 0 cBoeM oTHOIIEHUHU K Ou3Hecy, Onbra 3ameruna: «5 mobmro 6u3Hec, U 3To AENo
MO€M KU3HHU. Sl ¢ HUM CHPAaBIISAIOCH U HE XOUY €r0 OCTaBJIATh. Sl He 000 YXOAUTh B OTIYCK. S
HE JIIOOII0 MyTelecTBOBaTh. Sl He 000 MOKymaTh Aoporue Bemu. S o0 HaxOIUuThCs
Cpear MOWX JpY3eH, Jenalonmx OW3HEeC BMECTe CO MHOH, s JIOOJIO, KOTrJa MEHS OKpPY)KaloT
moau Oosiee ombITHBIE. TO, yTO MO 3amecTuTeNnb ObLT cTyaeHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Omnbra oOBsICHUIIA, B UYEM OHA BUJIUT CBOIO pojib: «5 MeHemkep. S oTaaro pacrnopsKeHus
naxe npuas nqomod. Ho momunHeHHble m00AT MeHs. S naio 4eTkue MHCTPYKIUH 0 MOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJIHATH CBOI pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JI€HbI'aMHU, HO U JOOPBIMH CIIOBaMM».

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXxranTepckoil ¢upme, B KOTOpOoH oHa paborana B
CIIA, Obutn TpyAsTd, O4YeHb SIPKUE JIMYHOCTH, KBaTU(UIUpPOBaHHbIE pabOTHUKU. B cBoei
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3To B OyxranTepckoil ¢pupme. 31ech y
HEE TaKWe XK€ IPOEKThl, U OHa IO-IPE)KHEMY HE BOBJIEYEHA B «IIPOLIECC ITPOU3BOJICTBA», a
3aHMMAETCS TOJIBKO OPTaHU3ALMEN U YIIPaBICHHUEM.

«51 pykoBOXKy ZenaMu U JH0AbMHU. DTO U €cTh MOosl pabota. Mos Ku3Hb OYeHb MHTEpECHas,
IIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WM MHBIE pelieHus. bu3Hec Uil MEHs HE TOJIBKO PalHo,
3TO TaK)K€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S J1enaro To, YTO s YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He octaBisist paOoOThI, s 3aKOHUWJIA aCIUPAHTYpy B
MI'Y u nmonyuuna CTeNeHb KaHIuAaTa SKOHOMHUYECKHX HayK. K Tomy ke Torma s Obuta yxe
6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTENBHO OY€Hb HHTEPECHBIN OIBITY.

[Iponomkast cBoro ucroputo, Oinbra ckazana: «f mbiTaiach B 3TO BpeMs 3aKIIFOYUTh
KOHTpakT ¢ «OkayHTek — CIIIA» Ha noslydeHHE HMCKIIOYHUTEIBHON JIMLEH3UU Ha IMPOJAXY
mporpamm, pactpocTpaHsolieics: Ha Bcio Tepputoputo ObBiiero CCCP. JleiicTBUTEIBHO, TO
ObUT YTUBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUSAX. S MbITaNach cenaTh Tak, YTOOBI 3TH
yclioBUsL ObUTH XOpoluMH. S yKe Torjaa 3Haja, 4To OepeMeHHa, HO He CcKa3aja pPyKOBOJCTBY:
«9xaynTek — CIHIA» 06 3Tom. MosxeTe cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicsi UMeTh peOeHKa M KeNalolas MOJIyYUTh UCKIIOUUTENbHbIN MATUIETHUN
KoHTpakT? OHM HUKOT/1a ObI MHE ero He Janu. [locne 3Toro s y)xe He MOSBIsUIAaCh TaM, Iie MEHs
MOTJI OBI YBUJIETh KJIIMEHTHI « DKAYHTEK». DTO OBLIT MO CEKPETY.
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CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHIBHBIE CTOPOHBL «Sl — nIHpeKTop.
be3ycnoBHO, 51 HE 3HaIO CYyTH CaMMX KOMIBIOTEPHBIX IPOTPAMM U TEXHOJIOTMH UX MPOU3BOJACTBA.
Msue HpaBuTcs onuH u3 npodeccopon CeBepo-3anaaHoro yHusepcurera. OH pacckasan MHE 00
0o0LIMX IIPUHIIMIIAX YIIPABJIEHHUS, O KOTOPBIX OH Halucall B CBOEH KHUTE.

[TosTOoMy s 1 rOBOpIO, UTO 5 NPOhecCHOHAIBHBIA MeHeKep ol1ero miaHa. IMeHHo uM 5
u sBIstock. Koraa s xody. 4To-TO cAenarthb, s HaHUMalo Jirojei. Cama st 3Ty paboTy BBINOIHUTH
HE MOTYy, HO s KOOpPAMHHUPYIO, YIpPaBIslO IpoLeccoM, Onarojaps 4eMmy Halla KOMIIaHUs
nobunack ycrnexa. S ToT, KTO yIpaBIisieT U pemaeT IpooaeMb.

I'oBops o nuuHbBIX KauvecTBaX, Oubra 3amerwmina: «f odyeHp guHamuuHa. [lostomy i
HAYaJIbHOTO OOIIEHUS C KIMEHTaMH HeoO0XoIuM KTo-TO Apyrod. To ecTh MHe HyXHa Lenas
KOMaH/a, 1€ y KaKJ0ro CBOsl UCTOPHs. I 3aHMMar0Cch MAPKETUHIOM, HO Ha €€ y MEHS JIydlle
MOJIy4YaeTcsi co cTpaTerueil. besyciaoBHo, 4To cTparerus, odIee yrnpaBieHHUEe U OpraHu3alus —
9TO U €CThb MOU CHJIBHBIE CTOPOHBI».

[To muenuto CeHcoH, ycmex «DkayHTeK — Poccust» Henb3si OOBSICHATH TOJBKO
KaueCTBOM €€ ITPOJYKTA. «ITO Ka4eCTBO BCETO, UTO MBI AesaeM». Bo MHorom Onbra nosaranach
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIIUXCA € TEKCTOB, 0COOEHHO B 001aCTH McuXonoruu. Tam
TFOBOPUJIOCH O KauyecTBe, a UMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJl0 KayecTBEHHO. ToJIbKO
KayeCTBO yJIy4llaeT Hally KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 10 KoHua. Eciu Havyan — To
3aKOHYH; €CIIU 00elal — TO BBIIOJIHU. ITO Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI IPUMEHUM K ee OusHecy: «Tak, ecTb au 1uis
Hac HulIa Ha pblHKe? B yem HammM crpaTernyeckue npeumyuiecTsa?’ ITO KayecTBO, KaueCTBO
moael. Mbl matuMm JoagM MHOro, Oosblie yeM B «bospmiol mecrtepke». JTO KaduecTBO
OTHOILEHHUH, KOTOpbhle CPOPMHUPOBAIMCH, U YBAKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT IPHUPOJIbI, HO 3TO TO, YEMY Sl HAayuuJach B JKU3HU.
KauecTBO HaUMHAETCSI C YBa)KUTEIBHOIO OTHOLIEHUS K KIMEHTaM. JTO U SIBJISETCS MOEH LIETIbIO.
Bce BOkpyr MeHsl OJDKHBI BHJETh, YTO IPOUCXOAST YJIyylleHHsd. S cuacTiiuBa, YTO MOTY
C/IeNaTh JIydllle XKHU3Hb IPYTUuX JII0Jei: noTpeduTeneil, koyier, pabOTHUKOB U MOEH CEMbU».

B otHomenun crparerndeckoro miaaHupoBaHusi CBeHcoH otmetwia: «Korga y MeHs ecTh
BpeMs, s paboTaro Haj cTpateruei». [locne kKopoTkoi may3sl OHa MOsICHUWIA: «5] HaX0XKy BpeMms,
€CJIM 3TO MHE HYXKHO».

Omnbra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMISIOT <«JeTajbHbIE» Mpobiaembl. OHa
pU3HAJIacCh, YTO YYBCTBYET ce0si Jyulle, peuiass MHOKECTBO JJIEMEHTapHBIX BOIIPOCOB.
Hanpumep, onHa mopana ujer0 003BOHMTH NMOTpeOUTENeH M y3HaTh, KOTJa OHHM IJIAHUPYIOT
IIPOM3BECTH CBOM IUIATEXHM KoMmaHuU. Onbra oObsicHWIA: «YIpaBlI€HWE — OYEHb BayKHAs
BeIllb, TaK Kak OuM3HecC — 3To cucreMa. Ecny BBl He MONyYMIIM JI€HBIW OT KJIMEHTOB, TO Ballla
CHCTEMa IIJI0Xa; MOITOMY Hajo0 paboTarh HaJa TeM, YToObl coOpaTh maTexu». CaMu 3BOHKHU
JIeJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Onbra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIONIET0 KAPTUHY CO MHOTUMU
mrpuxamu. L Tpuxu Ui Hee — 3TO 3BOHKH, Pa3roBOpbl U npoyee. «Cpeau 3TUX OecurCcIeHHbIX
JieTaniel s mbITaloch YBUAETh Ii1aBHOe. OHO CHayvaia 3a4apoBbIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OM3HECE».

Ona Takke 3aHUMalach OOyYEHHEM CBOETr0 KOOpJAMHATOpa IO MapKETHUHTY METOIy
«KUTaWCKOM TbITKMY». Korja kiMeHT ONM30K K MPUHATHIO pElIeHHs O TOKYIKEe MpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/[ble€ JIBA Yaca U CHPALINBAET, MOIYyUHII
JM TOT JTOKYMEHTBI AJIs OIUIAThl, YTBEPXKAEHBI JIU OHU U TaK AAJEe 10 BBIACHEHUS, IOANUCAHBI
mn onu. Ecnu B cucreme Bo3HHKIa mpoOiema, To CBEHCOH pemiaer, Kak U KOMy OHa Oyner
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy 00yUeHHS.

Korna Omnbry cmpocuiu, cuutaeT Jid OoHa ceOs JuaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOBCOITIOTHOY.

3areM oHa npoaomkuia: «Kommanus nogo6Ha peOeHKyY, OHAa pa3BUBAETCSI B COOTBETCTBUU
C Ballel OLEHKOM TOro, 4YTO Bac OKpYy»XkaeT. Bbl JOKHBI BCEria 3TO 0CO3HaBaTh. Mosl KOMITaHUS
M €CTb 4. S| ee reHepanbHbIN ynpasisitomui. S xopommil ynpasisironui. Eciin BApyr koMnaHuu

56



noTpeOyeTcsi apyras JUYHOCTh JUIsl yIpaBlICHUs €10, To s yiay. S HaHuMmaro mroaei, Oosee
OMBITHBIX, YeM s. Kommanwus, kak peOCHOK, HyXIaeTcsi B CBOed COOCTBEHHOH Xu3HU. Bo
MHOTOM $1 SIBJISIFOCH TeM ke, kKeM O0bu1 CTuB J[>k00e it « NI, — Xapu3MaTHueCKUM JHIEPOM.
Jrogu 3amOMHAT TO, YTO S IOBOPWJIA, U ATO IpPHUHECET Mojab3y. [loaToMy s He mory ObITh
KOHCYNbTaHTOM. KOHCYNbTaHT JOMKEH yMETh CIylIaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
1791 (978

PaGora Haa kauecTBOM mepcoHa a

Bnavyane Onpra HaHuMana A€ W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed U 1o
pexomeHnanuu. HekoTopbix pabOTHIKOB OHA TIPHUBENA U3 TOW KOMITaHWU «BOJBIION IecTepKuy,
rae oHa paborana B Poccun. I1o mepe pocra Ousneca BBoauiINCh 6osee hopMaibHble METOBI U
npoleypsl HaiiMa, BKJItovyas pexiaamy. He 3a0bIBast CBOEro TaJlaHTJIMBOTO MY>kKa, OHa JJOOaBHIA:
«C JI>KOHOM 5 CHACTJIMBAY.

B oTHOmEHNN TUTIIOB JIOAEH, KOTOPBIX OHA McKana, Onbra o0bscHUIA: «S caMa HaHMMAlo
JI0JIeH, cTaparoch Moja00paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crpaliuBaio, YTO OHM YMEIOT Jienath. 1 pasroBapuBar0 ¢ HUMHU OO0 OTHOIIEHHUU K
pabote. IlomoOHo Oyxranrepckoil ¢upme, B koTopoir s paborana B CIIA, mMbl HaHHMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcs U OIpeleeHHasl MOArOTOBKA, HAalpuMeEp, B
00JacT MPOrpaMMHUPOBAHUS M SKKAYHTHUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOXKHBII
IPOJAYKT, MO3TOMY Ba)KHO MHOTZA OBITH CKOpee MCcuxosorom». «CaMble TaJaHTIUBBIE — 3TO
Buktop u [I)xoH. OHU OCHOBaJIM KOMIAHUIO BMECTE CO MHOUM. BUKTOp CKJIIOHEH K abCTpakIusim,
OH HE MOJXKET 3aHHMMAaTbCsl 0OydeHueM npyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHUSIM U 3aHUMAETCA U3yUYeHUEM TEXHHUYECKUX acneKToB jena. [IoaToMmy Mbl IpOCUM €ro
3HAKOMMTH KJIMEHTa ¢ MporpaMMmol. Ero oTHomIeHHMs € KIMEHTypo U B caMoOM Jelie
CKJIabIBalOTCs Xopoino. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JIE€Taleil, jJenmaeT odiee
IIPEJICTaBICHUE O MPOAYKTE. Y HEro UMEETCsl ICUX0JIornyeckoe BujieHue. s nonyyenus Oosee
netanbHOM uHpopmanuu Buktop moceuiaer kiaueHTOB K JIkoHY. J[KOH yXOIWUT C HUMHU «B
IyOMHY». 3aTeM KIMEHTOB MpPOBOAAT Mo oducy. B xone takoro typa si 0ObIYHO MOJIYY, JIAl0
TOBOPHUTH APYTMM. JTO Kak B Tearpe. Kaxaplif urpaer cBor posib. Mbl XOTUM, YTOOBI HaIIy
KOMIIAHUIO IIPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHU3alMsl, COCTOAIIasl U3 OYEHb TaJaHTIUBBIX
JUYHOCTEN. Y HAC €CTh MECTO IS JIFOAEH — 3HATOKOB CBOETO JIE€NIa, HO Y HAC €CTh U MECTO AJIS
Jrojiel, He 00IaaIuX TUM KauyecTBOM. S BO MHOTOM NMPUHAIEKY K 1ociegHuM. S Oonbiie
ucnonuutenb. Korma mMpl 00cyk1aeM, 4To HaM JeNlaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIlK
«T€XHApWU» TOBOPAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHsS B HEyJI00HOE
MOJIOKEHHE. Y MeHs OT 3TOro MPOCTO MOKET 3aboneTh ronoBa. «Pemiaiite, permaiite», —
roBopto si M. — OrnpenenauTe, 4To HYKHO JJI KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s YK
MOMOTY BaM JIOBECTHU €0 10 KoHUa». Korga takue moay ycTaroT Ha CBOEM MECTE€, OHU MOTYT
neperTH B apyrout otaen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie poiu. OHA JKEHIWHA,
KIueHT u3 Bonrorpama, xorena uMeTh J1eo ¢ 0oJiee ONMBITHBIM MPOAABIIOM Halled MpOAYKIIHUH.
JI>xoH cMmor el momoub. Bonozs, Hail MeHekep 0 MapKETUHTY, BBITIISAUT OYEHb IIPO3aIaHo.
On ObU1 mpodecCHOHATBHBIM MEPEBOTYMKOM M MMEN AEN0 C MHOCTpaHIaMu. SI OTHOIIYCh K
MHOCTpaHIlaM C OOJIbIIUM YBa)K€HHEM, HO Ha BCTpeUe C HUMHU S OOBIYHO BXOXKY, TOBOPIO
«XAJUIOY», CIpAlINBAl0, KaK Jieia, Tpady Ha oOIIeHHe ¢ HUMHU JIUIIb CTOJBKO SHEPTUU, CKOJIBKO
HE00XO0IUMO, a 3aTEM YXO0XKY».

Paziuuue B KyJabTypax

CBeHCOH BHayalle HaHAJA HECKOJIbKMX HWHOCTPAHIIEB, HO MO3e yBohuia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIFOOWT yBOJIBHSTH JIFOJEH M CTapaeTcsl TOTO HUKOTJA HE JeNaTh.
OnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU Ipyrue, — ¢ YBEpEHHOCTbIO 3asBuia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIH B CPEJIe, T/Ie TIIaBHBIM SIBJISIETCSI OTPEOUTENh. ITO TaK MPOCTO.
Korga s Haxoxychk B CIIA, s moutu ycrato ot 3Toro. Tam HeT sl MEHS HHUKAaKOrO CTUMYIIA.
Hampumep, BbI ujeTe B Mara3uH, a TaM BCe €CTh. BaMm He Ha/J0 HUYEro MCKaTh. AMEPUKAHIIBI,
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nonanas B Poccuro, mpocto Tepsitorcs». Onbra BAPYr BCOOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIaJiesl aHIIMUCKUM U He uMest aeHer. OHa Obuta Xopolulel cTyIeHTKO!, HO He myu4ineil. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTalKMBAaeTeCh CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s pobunack. MoxeTe 1 BBl
cebe mpeacTaBuTh, YTOOBI aMepUKaHEell BCe 3TO CMOT cheiarh, npuexaB B Poccuio? S tak He
aymaio. MHe KaxeTcsi, YTO pocCHsiHe OoJiee MpeanpruuMIrBbIe U cooOpasuTenbHbie. Toro, yero
s TOCTHUTJIA, JOCTUTIIM MHOTME UMMHUTPAaHThI U3 Poccum».

Oumpra caenana jyist ceds BBIBOJ O MPUUYMHAX TaKOTo paznuuus. «Poccus He nMeeT X0poIo
pa3BUTOIl cHUCTEeMBl TOProBiuM M oOcimyxkuBaHus. B Poccun ydarcs BbDKHBATh, IOCTOSHHO
IIPE00JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK cTpaHa MEHEe IPOABUHYJIACh B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAITHHBI.
31ech Ke HYXKHO €eIlle OYeHb MHOTO CHAelaTh, YTOOBl JOCTUYh TAaKOTO COCTOSHUSA. MBI B
«JKayHTEK» CO3[]aeM IIEHHOCTH, TaK KaK MblI OJIDKE K 3alaJHoOMYy THIy KOMOaHuu». ['oBops o
Poccun, ona npomomxkuia: «Poccust mpommia uepes ana. Bee nenHoctu ObUTH pa3BesiHbl. JIroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B IPUHIIUIIE
HEBEpHbIM IyThb. PackpbiBaeTcsi TOJIBKO 4YacTh MmpodOiembl. VMeHHO Tak BegyT ceds
NpEeACTaBUTENM 3amaja [0 OTHOLIEHUIO K poccusHaMm. PoccusiHe TpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo MmHeHuto Onbru, rI1aBHOE — 3TO BEPHOCTb KIUEHTY. «Jljig MeHst — 3T0 «OKayHTeKk». S
3HAI0 MPHOPUTETHI. 51 BepHa BRIOpaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE
neictByroT. [loaTomy BaskHa MOpalib. 3/1eCh Ha/I0 OBITh BBICOKOTIOPSA0OYHBIM YEJIOBEKOM). *

7Kenmuna B Ou3Hece

[lectb mpoueHTOB pabOTHUKOB «DKAYHTEK» COCTABISIOT KCHIIMHBL. Bce oM paboTaror
Kak mpogeccuonaisl. «Bce Gounblie n 60sblie )KEHIMH TOCTYNaloT B By3bl Poccun Kax bl roj,
— roBopuT Ounbra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CAETATh TSDKEIYI0 (PH3HUECKYIO
paboty. OHaKo B OTHOUIEHWH yMa OHU HE YCTYIAIOT My>KYMHaM. BMecTe ¢ TeM OHM pa3Hble U
INPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTaeT, OuM3Hec MoJ00eH
cembe. «S Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo 000
pOSBIATE 3a00Ty. JlJis My>K4YMHBI k€ OM3HEC, MOKET ObITh, OOJIbIIE MMOX0X Ha CIOPT, Ha
cOopeBHOBaHME. MHe HpaBUTCS ObITH JEIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXKHOCTH». Oduc «IkayHtexk» B CankT-lIleTrepOypre Bo3riaBisieT poccuiicKasi >KEHIIMHA,
KoTopyto Onbra cuumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYECHb
TOHKasi HaTypa U OYeHb XOpOInil pykoBoauTenab. OHa momoOpana KOMaHIy W3 JECATH YeIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopomo. Ee rpynna npomuuia oO0yueHre B MOCKOBCKOM oduce.
Onpra cumraer, yro Bepa, BO3MOXXHO, U HE cMorjia Obl paborarh 3¢Q(EKTUBHO TMOJ €e
HEMOCPEACTBEHHBIM pykoBoAcTBOM. OJbra crana Obl HO-MaTepUHCKH orekath ee. Ho cutyanus
TakoBa, uro Ombra BcTpedaercs ¢ Bepoil 1 TOBOPUT ¢ HEH O jele, TOJIBKO KOT/Ia MPUJIETAeT B
Cankr-IlerepOypr Ha BeIxoaHbIe. OHA IIEHUT €€ KakK JIpyra, a TakkKe Kak KOJJIery 1o Ou3Hecy.
Ha pabore Onwra oneBaercst oueHb cTporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy KUIIa, YTO TaKOM 1Moaxo] «paboTaeT» ¢
POCCHIICKMMH ~KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOINIMMH, YTO BCTPETAT >KCHIIMHY-
pykoBojuTens. OnHax/(bl Ha BCTpeuye C KIMEHTaMH, rjae OblIM OHU ¢ JIDKOHOM, KTO-TO IOXKal
JIxoHy pyKy, BOCKIMKHYB: «YTO 3a nmpekpacHas IeByIka!», He M0J03peBasi, YTO UMEET JIEJIO C
[JIABHBIM HUCIIOJIHUTENIBHBIM JUPEKTOpOM KommaHuu. [1oo0HbIe cUTyalluu BCTpeYaluch M Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bojbinoil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Oibre nHora oopamaiick ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
MOJI03pEeBasi, YTO OHA SIBIISIETCS PYKOBOJAWTENIEM TNpPOEKTa. BbUT emie onuH ciydail Tam xe.
['pymnna BU3UTEPOB OT BaXKHOT'O POCCHUICKOrO KJIMEHTA MpHObLIA B KOMIAHUIO. YMHOBHHUKH U3
MHUHHCTEPCTBA CTAM 00CYXIaTh mporpaMmbl «CTtapy», oTMedast uX JocTOMHCTBa. Onbre Torma
o6su10 30 net. Korna ee npeacraBuin, Kak aupekropa npoekra «Ctap», TO y 3THX YHHOBHUKOB
MIPOCTO «OTBUCIU 4YeTtoCTH». OHU MpeKpaTHId TOBOPUTH O OM3HECe W HaOPOCWIINCH Ha Hee C
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BOIIPOCAMH O JIMYHOM >XKM3HU. VX MHTEepecoBaso, mouyeMy s TaK XOpOIIIO TOBOPIO MO-PYCCKH, 3a
KEeM s 3aMy’keM, paboTaeTr Ju MOW My B KommaHuu? B pesynbrate nenoBas Oecema Obuia
ckoMkaHa. Onbra ¢puinococku OTHOCHTCS K 3TO# npodieme: «S nmpakTuk. S ciemyro nmpaBuiaM,
a He yCTaHaBlIUBarO ux». Temepb, KOrja pOCCHUHCKUE KIMEHTHI MPUXOAST B «DKAyHTEK», OHA
cTapaeTcs UM He TpeIncTaBiAThbCs. Ecaum 3To HeoOXoaumMo, TO OHA PYKOBOJMT KommaHuel. B
MPOTUBHOM CJIy4ae OHA MOKET MOTEPSITh MHOTO BPEMEHHU U €M HE yAacTCs NpoJaTh MPOrpaMMBl.
Ona uyBctBYyeT, uTo 3a npenenamu CIIIA ObITh KCHIIMHOW — Y)K€ HEIOCTaTOK JijIsi OM3Heca,
XOTSI 9TO TOJIBKO OJIHA U3 CTOPOH MpobiieMbl. Bee ke Oubra Jg0omyckaer, 4To KEHIIUHA MOKET
UMETh W HEKOTOpbIe NpeuMylnecTBa. <«OKeHIIMHAa MOXKET IMOIMOHAJIBHO BO3/EHCTBOBATh HA
OKPY’KaIOIINX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapmy».

JInyHble HEHHOCTH U IeJTU

Moxet ObITh, AaHHOE 3aMedyaHue OIbIM MOKaKETCS CIy4aiHbIM, HO OHAa CKasaja, 4To
JIOOUT CBOE JIEN0 TakK, YTO €€ HE OCTAHABIMBAIOT HHUKaKue TPyIHOCTH. «S paboTaro 31ech,
MOTOMY 4TO § JO0JI0 CBOIO paboTy. OgHako s Moriia Obl U HE paboTaTh. Y MEHs 1OCTaTOYHO
JIleHer, 4ToObl ceroans yutu Ha neHcuio. Ho yto s Oymy nmenate co cBoeit sHeprueit?» Ona
BCIIOMHMIJIA, YTO KOrJa paboTrana B KOMMaHUU «bonbioil mecrepku», To Oblia B MOJIOKEHUN U
Moryia Obl ocTaBUTh pabory. OmHAKO OHA 3aHSIACH €IIe M JUCCepTalueid, 4TOOBl MOIY4UTh
cTeneHb KaHaujaata Hayk B MI'Y. Ona Takxke mpemnogaBalia B TO BpeMs, HO MOHsUIA, YTO
VHUBEPCHUTETCKAs JKM3Hb HE Ui Hee. «ITO BCE OYCHb CIOXKHO. HyxXHO OBITH O4YEHB
CKOHIIEHTpUpPOBaHHbIM. S moOir0 oOydaTh, HO He B Kiacce». Jlns Onbru BaXKHO HMETh
«obpaTHy10 cBs3b». OHa CUMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccuoHanbHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbrH, OYeHb MOIXOAMT JJIS
Hee. MHe HpaBUTCS OBITh PYKOBOJIUTENEM. B MEHBIIEH CTEIICHH 3TO OTHOCHUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHMK KOMMaHHH. BbITh coOCTBeHHHMKOM B Poccuu mno-mpexHemy
1o100HO Oery 1o yJIuiam ¢ OpMITHAaHTOBBIMHU KOJIBIIAMH Ha pyKaxX. Sl He 04e€HBb-TO CTPEMITIOCH K
MaTepuaIbHbIM OJIaraM | >KUBY JIOCTATOYHO CKPOMHO. S 1100110 JienaTh AeHbI U, HO s HE JII00ITI0
ux TpaTuTh. JlJiga MeHs 9T0 Kak Oosie3Hby». Jlenas mokymnku, Ojbra O4eHb JIOOUT TOPTOBATHCH.
OnHa 1eHUT BBITOAHBIE MOKYNKH. OJHAXIBI OHA Ja)XX€ OCTaBWJIA LIEHOBYIO OHUPKY Ha Ty(QuIsX,
KOTOpBIe Kymnuja Bcero 3a 15 mon. m 99 nenroB. OHa oObsicHMIA: «ITO CPOJHU TOMY, UYTO
CruBen KoBu ompenensier kKak MPHUBEPKEHHOCTh OMPEACNEHHBIM >KU3HEHHBIM MpUHIMNaM. B
JKU3HU CYIIECTBYET JJOCTATOYHO JPYTHX IIEHHOCTEH, 4TOOBI HE CTaTh paboM Bemlei, KaKUMH OBl
JOPOTUMHU WIIM TPEKPACHBIMH OHU HHU ObUTH. Y MEHS HOpMajbHas MO POCCUMCKHM MeEpKam
TPEeXKOMHATHAsI KBapTHUpa, HO eciii Obl e YBUJCIN aMEepPUKAHIIBI, TO ObUTH OBl B IIOKEe». A B
CIIA Onpra cuutana BO3MOKHBIM MpUOOpETaTh MojAepkaHHyto Medenb. Ha Bompoc, xoder mu
OHa emie oxHoro pedenka, Onbra crokoiftHo oTBeTmia: «Hert, st He xo4y. S MPOCTO ¢ ATUM He
CIPAaBIOCh. DTO OOJbIIAas OTBETCTBEHHOCTh, BOT €CITU OBl MOM MyX CMOT YIENSTh JETIM
6onbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOTrZa MHE KaKeTcs, 4TO JIOAM, OKPY’Karollue
MEHSI, CITUIIKOM Ha MEHs MOJIararoTcs, BUJS CTETIEHb MOEW BOBJeUeHHOCTH B jaeno. CeMbs u
JIETH — 3TO TOXKE CBOETO poOJa YKU3HEHHBIE MPOEKTh. MO peOdeHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABIIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOIIIOY.

«Boo01e-To Bcs MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazanma Ompra. — Tak ObLIO
Bcerna». OHa HEOXKUJAAHHO BCIIOMHWIIA CBOIO TEPBYIO JFOOOBBL B KoJulemxke. Ero poaurenu He
NPUHSIA €€, TaK KaKk OHa He OTBeYaja WX craHaapraMm Omaromonyuns. OHH TiepeBelIH ero B
npyroi komtemxk. OHa ckasana, 4TO €CJIM OH YeeT, TO MEXAy HUMHU Bce OyAeT KOHUEHO. «Y
MeHsl OBUIO JiBa TMPOCKTA: BBIATH 3aMyX M 3aKOHUYUTH KOJUIC/DK». A TaKk Kak OH MOMOTrall ei
YYUTHCA, TO TMPUCYTCTBOBAT B 000MX MpoeKTax. «MHe KaKeTcsl, OH MHE JI0 KOHIIa HE MOBEPHIL
Benp Ob110 OBI HE COBceM BepHO cka3aTh emy 00 3Tom». M oH yexan. Ilo3ke oHa BcTpeTuia
JkoHa, W TIOCIIE TpeX MeECAILeB CBUAAHMIA OHU MOXEHUIUCh. OHa TepBas caenana emy
npeiokeHre. Korma moTom BepHYICS TOT, KTO €€ OCTaBWII, M Ha4all MpeACcKa3bIBaTh, YTO OHA
pa3Benetcs, Onbra otBeTmia: «Her, y MeHs celiyac OJMH TPOEKT - 3aMy>KeCTBO». ITO
ciayuuiochk 15 ner Hazan. B To Bpems JI>koH nomkeH ObLT yexath B ABCTpaIMIO Ha 6 MECSIIEeB U
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MONpoCHi JT0kAarbest ero. Onbra mocraBuwia €My YJIbTUMAaTryM — HE ye3XaTb, U OH €ro
BBITIOTHWI. «$] qymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHe KaXercs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOIbMID).

Hnst Onbru ee komnaHusi — 3T0 «1poeKT OJIbru», KOTOPBIN €M, ¢ ee CI0B, HE XOTEI0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH M MPEKPaCHO YIMAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIMJIaTCKOU cTeneHblo. « KoMranus He JOJKHA OCTaHaBIMBAThCA Ha AocTuruyToM. Korna xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B JPYTOM ACIIEKTE.

Pawpme s mymama o TOM, 4TO KOT/a-HUOYIh CMOTY HMMETh MHOTO JIeHEr U OBITh
MaTtepuanbHO He3aBucuMmon. Ho s yxe Bce 3To umero. Hepenko Bcraet Bompoc: "A MOXKET OBITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMeuana, 4yTto JOuT Poccuto u pycckuil si3pik. OHa 4acTto
nocemaer Cankr-IlerepOypr, rae y Hee ecTh KBapTuUpa C BUJAOM Ha JIBOPLOBYIO IUIOIIA/b U
AnmvupanreiictBo. Korzia ee cnpammBaroT, Kak OHa MOYET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPOXUB MHOTO JIET B JPYTHX YCIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl roBopute 00
YpOBHE XHU3HHU, a 5 TOBOpr0 o cebe. IIpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYMOPSIOUYECHHYIO Cpey M HAaBOXKY TaM Mopsaok. M Omarogaps 3ToMy co31aroTest
HOBBIE IIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromns «JKayHTEK» — IUACp B
CBOEM JIENIEN.

Ilnanbl Ha Oyayinee

Onbra onwmcana Onmkailne 3afayuu, CTOSMINE Mepea « DKAYHTEK», a TaKKe TPEXJIECTHIOK
MEPCIICKTHBY, BKIIOYAas BO3MOXKHOCTh YMCHBIICHHUS €€ JOJU B COOCTBEHHOCTH KOMITAHHH.
bnwxkaiiinas Hama 1einb — TOJHATH YPOBEHb MPOAAX B HECKONbKO pa3. B mmane
reorpa)uuecKoro pacimpeHus Mbl 00CykJaaeM BOIPOC O HaileM mpucyTcTBUdU B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAaBaJcs Yepe3 MoJ00HbIe HaM POCCHIICKHE
koMmanuu. [1o cocTaBy Hailla KOMIaHuUsl pOCCUHCKas, 32 UCKIIFOUEHHEM, KaK sl TOBOPHUIJIA, MOETO
myska. Ho u on mobut Poccuto u uzydaer ee s3bIk. Hain mpoaykT JOporoi, Tak Kak Mpoaaercs
M0 aMEepUKAHCKUM IieHaM. JIfou miaTar 3Ty 1eHy MOTOMY, YTO Halll MPOAYKT UMEET KaueCTBa,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYypeHTOB. Hamr mpoaykT mpusHaH 3amagHbiMU (UHAHCOBBIMU
WHCTUTYTaMH, OJIaJDKUBAIOIIMMH HaM JIEHBIY TIOJ] HU3KUM MPOIICHTY.

Jns CBEHCOH ONTHUMAalbHBIM CLEHApUNA HA TPEXJIETHIOK TMEpPCIEKTUBY BBIMJISIAUT
CIeNYIOMUM 00pa3oM. «IJKAyHTEK» €l BUIUTCA Kak BeAyIlas KOMIAHUS B PSIy CPEIHETO
pa3Mepa KOMITAHUI — IPOU3BOAUTENEH KOMITBIOTEPHBIX IIPOTPAMM MO SKKAyHTHHTY.

3a Ompkaiilie TpU rofja KOMIIAHUS JOJKHA 3aHSATh NepBoe MecTo B cBoel obnactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JII0U paboTaroT YCEepIHO U
OpPUEHTHPOBAaHBI Ha Xopoinee oOcTyXuBaHUWE KIUEHTOB. OOCyXIaics Takke BOIPOC O
pacmipocTpaHEeHUH JeSTENbHOCTH Ha JIpyrue cTtpanbl Bocrounoit EBporbl, Ho CBEHCOH cka3zaina,
YTO HE XOoTena Obl e3uTh, HarpuMep, B [lonpiny. B npuninune noexars 10 BapiiaBsl HETpyaHO,
OJIHaKo ee JoM 31eck, B Poccun. Ecian Hamo Oyaer pabortats B [lonbine, To oHA mMOMUIIET Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCh €IMHCTBEHHBIMHU BIAJETbIlaMH KOMIAHUH M COOMpPAIUCh
yACpKUBAaTh OOJBIIYIO JTOJFO COOCTBEHHOCTH. TeM He MeHee OHM Hayajlu 3aayMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJIaropa3yMHO IiepepacipeeNiuTh 4YacTh
COOCTBEHHOCTH M YBEIWYUTh TaKUM 00pa3om oOmuii kanurtain. OgHaKo camo BeJeHHe Ou3Heca
MPUHAUISKUAT €H, M 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, MO KpailHell mepe B 0003pHMOM
Oymymiem.

Omna xotena Obl 00€CTIEYUTh JIOSAM, PAOOTAOIIMM Ceiiuac B KOMITAHUU, TIEPBOOUYEPETHOE
MpaBO Ha MPUOOPETEHHE aKIIHMH, T.€. CHa4YaJla MpoAaTh aKI[Mu BHYTPU KommaHuu. OHa U ee MyXK
pa3pabaTeiBaii  JeTalld dSTOrO Tpollecca, a TakKe Havyald BECTH TMEPEeroBOPHI €
WHBECTHIIMOHHBIMU OaHKamMu. PaccmaTpuBaiich U Ipyrue albT€PHATHBBI MOBBIIIICHUST KAYECTBA
JKU3HHU OKPYKAIOIIUX €€ JII0IEH.
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«41 xouy ocraTbcsi MeHeKepoM, — nobaBmita Onbra, — Jake eciiu Ipyrue COOCTBEHHUKH
BoiiyT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoxokaTh paboTy B KOMMaHUU. S 110010 MOIO
KOMITAaHHIO ¥ X049y, YTOOBI OHA «IIePEPOCIIay MEHS.

Nudopmanusi, He Bomeamasi B KOHKpeTHYI0 CUTyalnuio0 mo COCTOSIHUI0O HA HAYaJio
1997 r.

ITo cocTosinuio Ha Havano 1997 r. komnaHus «KayHTEK» MPOJ0JIKAJa CBOK YCIEUIHYIO
JIESTEIbBHOCTh Ha POCCUHMCKOM pbIHKE. Ee umciieHHOCTh BbIpociia 3a 3ToT nepuox Ao 120
YeJI0BeK; TaKOoil HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
OpOIIeAIINI ToJ 00beM MpoJaX BCeX NPOAYKTOB kKommanuu Beipoc Ha 100%. Kommanws
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAMUTCS BCE B TEX Ke
pykax. Kommnanus mo-npexHeMy HUCHBITBIBAET NOTPEOHOCTH B KajJpax BHICOKOTrO ypoBHs. Ilocie
CBOEH mocienHeil BCTpeuu ¢ aBTopoM cuTyauuu Osbra ckasajia eMmy, 4To ceiiuac OHa XOueT
3aexaTb B BHJICOMAara3MH M KYIUTb HOBBIA amMepuKaHCKui ¢wuibM «OBUTa» (PuibM o
POMaHTUYECKOW MCTOPUM XapU3MaTHUeCKON (UTypbl B TMOJIUTHYECKOM >KU3HU ApPreHTHHbBI
Osure [lepoH, cTaBiell nociae CMEPTH CBOETO MyKa — OBIBIIETO MPE3UJEHTa APT€HTUHBI, TOXKE
MPE3UACHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyammio (kec) «IkayHtek —Poccusi». [lpumenute
«yHIpaBJeHYECKYyl0 pelieTky» bneiika-MoyToH Uil onucaHMs NPUHLMIIOB MEHEKMEHTA,
KOTOpBbIE MUCIOJIb3yeT TreponHs keiica Onbra CBeHCOH. B kelic-cutyanun u3ioKeHbl TPoOIeMBbl,
CBSI3aHHBIE C OTKA30M €€ IMOAYMHEHHBIX [IPUHATH MPEJIaraéMble €0 KOMIIEHCALIMOHHbIE CXEMBI.
MoskeT 1 IpH pelIeHny JaHHbIX TPo0JIeM TOMOYb CUTYallMOHHAs MoJieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUTH Ha CIIEIYIOLINE BOIPOCHI:

1. Yemy B MeHnemxmenTe Onbra yenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?

3. HyxHo 11 et tymMmaTh O CMEHE CTHIIS PYKOBOJICTBA?

BajlaHI/Ie BBIITOJHACTCA IpyIiiaMu 1mo 4 genoBeka. B KOHIIC 3aHATHUA I'PYIILI IPECACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MPCIogaBaTeiIto.

3ananne 3 Kommynukatusnas urpa: «Ileperosopbi»® (IOSICHUTEJIbHAsI 3aMUCKA M
MeTOAUKA NPOBeAeHHUs)

loscnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbp» HampasileHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHWM MPH COXPAHEHWHM BBICOKOW INPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHJaM. Takoro poja Urpbl MOJEIUPYIOT YCJIOBHUS, B KOTOPBIX IpyMIibl, 00janas CBOUMHU
WHTEpECaMH, BBIHYKJIEHBl  JI€CTBOBATH B  CHUTyallMH TIOJHOM WIM  YaCTUYHOH
B3aMMO3aBHCUMOCTH. B3aMM03aBUCUMOCTb KOMaHJ 3aJa€TCSA TEM, YTO Kax<Jas rpylma MOXKET
JIOCTMYb CBOMX LIEJI€M TOJIBKO MPH YCIOBUH, YTO APYTHE TPYNIBI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHI peanu3yercs 4Yepe3 MHOIOCTOPOHHME IIEPErOBOPBI  UX
IpeJICTaBUTENEN, BO BpeMsI KOTOPBIX JOJKHO OBITH BHIPaOOTaHO B3aMMOIIPHUEMIIEMOE pEIlIEHUE.
[TeperoBopHBIil mpoliecc B 3TOM Cllyyae HE TOJBKO MpUOOpeTaeT ocoOblil cTaTyc, a HauWHaeT
YIPaBIATHCS MEKIPYIIIOBBIMUA COLUAIBHO-TICUXOJOTHYECKUMHU MexaHu3MamH. lIpencraBurenn
OT I'PYIII CTAJIKUBAIOTCS C CUTYyal[UeH, KOrJa KOJJIEKTUBHOE PEIICHHUE, IPUHATOE UX KOMaHIOH,
HEO0OXOUMO TpaHC(POPMHUPOBATH B CBS3M C YCJIOBUSIMM IE€peroBopHOil cutyauuu. llemn
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/A, KOT1a YYaCTHUKHU IIEPETOBOPOB MPEICTABISIOT TOJIBKO

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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caMMX ceOs, M CTAaHOBATCA MPAKTHUYECKH HEIOCTHKMMBIMM, €CJIM YYaCTHUKM HA4YMHAIOT
IIPEJICTaBIISITh UHTEPECH CBOUX KOMAaH.

[TeperoBopHblii IpoLecC MOXKET ObITH IPOAHATUZUPOBAH C TOUKHU 3PEHUS MCIIOJIb30BaHHBIX
NEeperoBOpHBIX crpareruii. OAHON MX HEMHOTHX KOHLEHIHHA, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPUMEHATHCS UMM A OOBSICHEHUS MEXIPYIIIOBOTO INOBEICHMS,
ABJISIETCSL MOJENb «IABOMHOM 3amHTepecoBaHHOocT» K. Tomaca u P.Kunmena. K.Tomac u
P Kunmen, B3sSB 3a OCHOBY CTENEHb OpPHEHTAllMM YYaCTHUKOB B3aUMOJECHCTBUS HAa CBOHU
COOCTBEHHBIE MHTEPECHI U HA UHTEPECH] MapTHEPA (COXpAaHEHHE B3aUMOOTHOIIEHUH ), BBIIETISIOT
IOATh CTpPAaTerMid  B3aUMOJCHCTBUA: KOHKYpPEHLMs, YCTYIKa, H30eraHue, KOMIIpOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, ecniu mozens K. Tomaca n P.Kuimena BBoauTcs 10 Havana Urpel, TO Urpa
SBIISICTCS JIEMOHCTpAIe paboThl JOMUHUPYIOIIUX cTpareruil. Ecin Mozmens BBOIUTCS TOCHe
3aBEpIICHUS] UTPBI, TO MOJEJIb SBJIETCS. OCHOBOM aHaIM3a IEPEroBOPHOIO IpoLecca.

[lenbto mnpoBeAEcHUs] MPAKTUUYECKUX 3aHATUN SBJSETCS 3aKpeluieHue OakajaBpamu
TEOPETUYECKUX 3HAHUU 10 AUCHMILINHE « MEeHEeIKMEHT».

Memoouxa nposedenust 0e10601l uepol

[IpoBeneHnne AemoBOM  WIphl  MOpEArojaraeT HEOOXOIUMOCTb — IIPEJBAPUTEILHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUYECKHUMH BOIMPOCAMH MOATOTOBKH U
pOBEIECHUS TPOPECCHOHATIBHBIX MIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3Aeibl JEKIIMOHHOTO
Kypca AUCHUIITNHBI « MeHeKMEHT» - «PyKOBOJCTBO U TUACPCTBOY, « YTIPAaBIEHUYECKUI TPy U
€ro 0COOEHHOCTH.

1. JlenoBas urpa paccuuTaHa Ha 16 y4acTHUKOB, B CBSI3U C ueM ydeOHas rpymia,
y4YacTBYIOIIast B UTPE, JOJDKHA OBITh pa3OUTa MPOMOPHMOHAIBHO MX yucily. Kaxxnomy u3 HuX
OyIeT mpeiokKeHa OJHa M3 POJeH, KOTopas JaeT IMpaBO Ha WICHCTBO B OJHON U3 YETHIPEX
komanj. CrieHapuii 1 o0mas HH(pOpMaIus 1Mo IEIOBOW UTPe, U3JI0KEHHBIE BBIIIE, ONMPEEIIoT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi IPOBEIEHUS IOJIHOTO MOJICITHPOBAHUS
KOJIJICKTHBHBIX TIEPETOBOPOB, MPETyCMaTPUBAIONIMXCS JAaHHON UTPOH, TO PYKOBOIHUTEIHh UTPHI
(mpemosaBatelb) TOHKEH OMPENeNINTh, KaKUe POJU CielyeT UCKIIOUUTh U (W) 0ObeAUHUTH C
JIPYTHMHE POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOI'O CIIEHapHs U oO0Imiell MHPOpMaIMU pacipeaesieTcss MexXIy
BCEMH yYaCTHHKAMHU JEJOBOH WTphl. lIpm 3TOM KaXIOMy YYacCTHUKY WTPBI OTBOJAUTCS BpEMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JJOKYMEHTHI,

0) MHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXAHHM3M» DPa3BUTHUS IyHKTOB
«MHTEpech — MOMETKa NePEroBOPOB — IMPEIIOKEHUSD) IO BCTPEUYH C IPYTHMHU YICHAMHU CBOCH
KOMAaH/Ibl.

OT KaxIoro ydYaCTHHKAa WIPBl TPeOYeTCsl BBIOJHEHHE OIPENENICHHBIX TPOLEAYD,
IpecieayOUHX 1IeJb BBIpaOOTKH COOCTBEHHBIX MO3ULUIL 110 MPeICTaBIEHHON B Urpe IpoliemMe.

2. B cBsI3M C 3TUM KaXJJOMy yYaCTHHUKY HEOOXOJUMO OIPEENUTh, KAKOBBI JIOJKHBI OBITh
€ro HMHTEpeChl — TMPHUHIMIBI 10 PELUIeHUI0 MPOOJIEMbl M KAaKOBBI MOTYT OBITh TEKyIIHe
pa3HOTIIACHsI, BOSHUKAOIIUE B MPOIIECCE YIOBIETBOPSHUS 000K THBIX MHTEPECOB. BhImoHeHe
yKa3aHHBIX MPOLELYpP CleAyeT MPOU3BOAUTH MO ONPEIETICHHOMY MpPaBUIly, B TAOJUYHONU (opme
(cm. opma 1).

®opwma 1

HTepecs! - pa3HOTIACHs - HHCTPYMEHTapUii Pa3BUTHS MO3HIHH P

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ NMOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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Co6ctBen ([Ipeamer |[leponad |[locime-  |3aBepmiato |[To3urus, (Bo3moxus! ([locnenct
HbIE MIEPETOBOP |aJIbHBIE  |AYIOLIUE |IIHe 1o € YCTYNKH |BUS
MHTEPECHI OB (YTO?) |MpEemIONKe |[[IPeio- |MpeiokKe |KOTOpOo COpPBaHHBI
(mouemy?) HUSA KEHUA  |HHUSA BO3MO>KHO X
(kak?) OTCTYIJIEH [IEPEroBOP
e AR
1 2 3 4 ) 6 7 8
1 2 3 4 ) 6 7 8

3. [ocne BBIMONHEHHS YKa3aHHBIX MPOLETYP, T. €. CAMOCTOSTEIBHOTO M3YYEHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM WMIPbl M MOPYYCHHOH €My pOJid B HEW, YYaCTHUKU HPUCOCIUHSIOTCS K
CBOMM KOMaHJaM, TI/I¢ B TEYEHHE OINpEIeIIeHHOr0 BpeMeHH (1o 90 MHUHYT) MpOBOISAT
BHYTPHUTPYIIIOBBIE IEPETOBOPHI. 37€Ch BBIACHSIIOTCS WHAWBUAYAIbHBIE HWHTEPECHl KaXKIOTO
YJeHa KOMaH[bl, KOTOPbIe OH INPEICTaBISIET, UMEIOLIME MECTO pa3HOIjacusi MEXIy HHMH IO
OTIpeNIeICHHBIM BOTIPOCAaM M BBIPAOATHIBACTCS €AMHAS MO3UIMSA KOMAaHJbI 10 00mIei mpobieme
(dopMupoBaHusl MpOrpaMmbl pa3BUTHs T'. Pbibaubero, KOTOpPYIO (MO3HMLMIO) YJICHBI KOMaHJBI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX IIeperoBopax. Takum obOpazom,
NPOBEJCHUE BHYTPUTPYIIIOBBIX II€PETOBOPOB SBISECTCS BAKHEHIIMM HEOOXOIUMBIM 3TarioM
MOJTrOTOBKH IIPOBEICHUS 00Jiee ITMPOKNX KOJUIEKTUBHBIX TIEPETOBOPOB.

PykoBoautens (mpenogaBaTesb) JODKEH OKa3bIBaTh ONPECICHHYIO IIOMOIb yYacTHHUKAM
UTPBI B MPOIECCE MOJACTUPOBAHUS MMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaHJI, T. €. BCEX TPUHA/IIATH YYACTHUKOB UTPHI B COOTBETCTBUH C MX poyisiMu. Ha 3ToT 3Tan
UTpHl OTBOAMTCS 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMUYCHHE, TaK U YMEHBIICHNE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENS (IpernojaBaressi), oOycloBIuBaeMoe 00pa3oBaTeNbHOU
[IEHHOCTBIO JAHHOTO 3Tara JAeJIOBON UIPHI.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU JIOJDKHBI HCIIOJIB30BaTh BCE 3HAHMA,
MIOJTyYeHHBIE i YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOUYast
Ipe/CTaBIeHNE HHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyIIaHHE, UCTIOIb30BAHUE IaHHBIX,
Ipe/ICTaBICHNE TPEUIOKEHNH, COTJIaCOBaHME — pPa3pabOTKy IPEISIOKEHUH, pacro3HaBaHUE
HalpaBJIEHUH CONPOTHBIICHUS, CHUKEHHE CONIPOTUBIIEHUS, CTPYKTYpUPOBAaHHE MHHOBALIMOHHBIX
NPeUIOKEHHUH, pa3paboTKy KOHIENTYAIbHBIX COTJIANICHUH, WCIOJIB30BAHUE TPEIBAPUTEIBHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MAaTEepUATbHO-
TICHXOJIOTHYECKUX yCIOBHH, TpeOOBaHME IPEKPAIICHHSI CITOPOB U T. 1.

[To 3aBepiIeHUH 3TOro 3Tana UrPhl HA KaXJI0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCS OAMH
gac ans OOCYKIeHHMS M aHalu3a JTama MeEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernojiaBaTesns v (WIn) ¢ UCTIOIb30BaHUEM HWHCTPYKIIMU 1O aHATU3Y.

4. Korga sta craaust oOmieil padboTel OyneT 3aBeplleHa, BCE YYACTHUKH HUIPblI JOJIKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphl) M CECTh 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WICHAMH CBOEH KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIBI 110
MojenupoBaHuio. B ¢uHanbHOW cTamuum Wrpel InpenojgaBaTellb (PYKOBOAWTEND) JIOJIKEH
COAECHCTBOBATh AUCKYCCHSIM, BOSHUKAIOIINM B IIPOIIECCE TIEPETOBOPOB:

a) M0 TEOPHH U TEXHHKE;

0) NPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBepmiaromMM ~ aKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WIPHI  SIBIISIETCS  BBIPAOOTKA
OKOHYATEeJIbHOTO COTJIAlICHUs M0 KOJUICKTHUBHBIM I1€PErOBOpPaM, OTHOCHUTEIBHO pELICHUs
CTOSIIIEH Tepe]] yYaCTHHUKaMU MPOoOJIeMbl POPMHUPOBAHUS MPOTPaMMBI Pa3BUTHSA T. Pribaubero
(ITpumopckuii kpait PD).
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Cemunapckoe 3ausatue 7, 8. Jluymocte u  kxomiektuB. CaMOMEHEIKMEHT U
KOMaH1000pa30BaHue (4eT0BEKOOPUEHTUPOBAHHBIN M MPOCKTHBIM MOIX0/AbI B MEHEDKMEHTE) —
4 gac

Lenv 3aumamus: yrayOJeHWE 3HAHWA W YCBOGHHUE CTYJCHTAMH IPOCTYIIAHHOTO
TEOPETHYECKOTr0  MaTepHuayia, OBJAJACHUE HABBIKAMH  TMPAKTHYECKOTO  HCIIOJIb30BaHUS
HOJ'Iy‘-IeHHBIX 3HaHI/II71 B KOHerTHBIX CI/ITyaLII/ISIX

@opma nposedenusi — pas3BepHyTas Oecena, pa3zdop KeHC-CUTyalHii, cCaMOCTOsTEIbHAs
pabora.

3ananme 1. Pa3z6op keiic-curyanuu: «KBapTupHBII BOIIPOCY.
Keiic-curyanus: « Kpaprupubliii Bonpoc»'! (k Teme 4)

Bor yxe pgecats ner Oymuu Hpunabr IlerpoBHbl OpiioBOM HaYMHAIKCh OJUHAKOBO.
[Ipobupasice Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHM MpoOKaMm, OHa JyMana O CBOCH
KoMMaHuu. JlecsaTh 1eT — CpOK HEeMaJIeHbKHIL, 3a 3TO BpeMs ocHoBaHHas OpioBoit codTBepHas
dupma «MI1O-codT» caenana GONBIION PHIBOK, HO B JIUAEPH TaK U HE BBHIOMIIACH, 3acTpsiia B
cepenHsaukax. KineHToB y Hee OblIO He Tak YTOObI MHOTO, HO BCE — KPYIHbIE U yBa)KaeMbIe.

Mpeicin Upunbr [leTpoBHBI TOCHETHHE THH TOCTOSHHO BO3BPALIAINCh K (PHHAHCOBON
cTopoHe OusHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacmpenuem mraTta. OHAKO, 03HAKOMHBILIHUCH C BBIKIaaKaMH (puHaHcucTOB, OpiioBa MOHsIIA:
JIeI0 HEe TOJBKO B 3TOM — U, IOPA3MBICIMB, pellnia HNepedTH K akTUBHOH OopbOe 3a
MOKAa3aTeH.

BoM0a 3amMensieHHOro 1ecTBUA

Boiinsg B oduc, Upuna IlerpoBra Opocuinace k tenedony. — Ko, 3aiiau. Ecte Bompoc,
— IPOKpHYasia OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepajdbHOro Jupekropa, Hukomaio Bupaanosy,
PYKOBOJUTEIIO OTJeNa pa3padOTKU U TECTUPOBAHUS, HYXKHO OBUIO MpPOAENaTh UIMHHBIN IyTh.
CHayana — NOJHATHCA HA HECKOJBKO 3Ta)keH, 3aTeM IMPOWTH UIMHHBIMU Pa3BETBICHHBIMU
KOpUIOpaMHU U, HAKOHEI], Tepecedb MaJeHbKHIl npe0aHHNK, B KOTOPOM L1IapcTBOBAJIA JOPOAHAs
cekperapa [lynsama, oxpanssumas nokoi Mpunst [leTpoBHBI.

— Tor kyna? — rpo3Ho npobacwia [lynama. Huxonail kKMBHYN B CTOpOHY KaOMHeETa
OpioBoii: — Bri3Basna. JlyHs1ia TyT e peTupoBajach.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIETO COTPYAHUKA.

Hukonaii mocoyniHo cen Ha MSTKHI AUBAH Y JBEPU — MOAANBIIE OT TUPEKTOPCKOTO CTOJA.

— S TyT m3yumsa OTYET IO pacxoJaM M J0XOJaM 3a MPOILLIOE MOJTYroJue W IMpHIlIa B
yKac, — eJie ciablHo npousHecna Mpuna [lerposHa.

Huxkonaii Hanpsircsi. 3a BKpaJuuBBIM BCTYIUIEHUEM HENTPEMEHHO J0JKEH OBl 1OCIe10BaTh
B3pbIB. O Takoif MmaHepe OpIioBOIl BECTH Ba)KHbIE PA3TOBOPHI 3HATHU JAXKE PSJIOBBIE COTPYIHUKU
U 3a IJa3a Ha3bplBaJIM HavyaupHUIy bomOoif. XoTs neno Obulo HEe TONBKO B ATON IMpPUBBIUKE:
B3pbIBHOW Xapaktep Mpunsl IleTpoBHBI nposBisics no-paznoMy. Hampumep, oHa ¢ 3aBHIHOW
PETYJIIPHOCTBIO U CTOJIb K€ 3aBUJHOM HEMPENCKAa3yeMOCTBIO IbITaJach BHEIPSTH Camble
HEOKUJaHHbIe yrpaBieHueckue uaeu. [lopoif noxoamno 1o abcypia: To OHa 3aKa3blBaja KaKiM-
TO COYMHMTENSIM I'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadaje paboyero JHs, TO BBOAMIIA Jpecc-
KOJ U 3acTaBiisyla >KEHIIMH OJIeBaThCid B CHHME 100KHM u Oenble Ony3ku. K cuacteio, Takue

HOBOBBEJICHUS JIepXKalIUChb He Jojbiie wmecsina — OpiaoBa W cama NOHMMala HX
OecrepCreKTUBHOCTD U CIIycKalla Bce Ha TOPMO3ax.
— CwMmotpu, — npogomxkana Mpuna IletpoBHa, — 3a mosiroaa Hamu MNpPOEKThl MPUHECTH

HaM BCEro IMATh MILIMOHOB pyOneil. [Ipu 3ToM 3a apeHay Mbl BBUIOKWUIM MUJUIMOH, Ha

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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3apIiaTel yIUIO OKOJIO Tpex. S yX Moidy mpo HakjaagHble. JTa CyMMa YK€ IMEpPEKphIBAET
MOJIO’KEHHBIE TUMUTHI TI0 010 pkeTy. Bot Tak, Konst, — y Hac yOBITKH.

Huxonaii cmyman u ragan: k yemy oHa kioHuT? OH ObLT modTH yBepeH, uro OpioBa
3aroBOpPUT O CHM)KEHUH 3apIuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE ONPaBIAJINCh.

— S TyT mpoaHanu3upoBaia peHTabETbHOCTh Ka)KJIOTO U3 HAaIlIMX MPOEKTOB U BbIBENA
yCpEAHEHHBIA MoKa3aTenb. M noHsia, 4To Hac TOMMT.

— W gto, Upuna IlerpoBHa?

— Apenpal!

— Apenna? — yJIUBUWJICSA HUYETO He MoHuMaromuii Hukosaid.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IOMEIEHUE /Il TBOETO OT/AEa?

Bompoc 3acran Huxonas Bpacmiox: B ero OOS3aHHOCTH HE BXOAMIIO CIEOUTH 3a
¢uHAHCAMHU KOMIIAHHH.

— He B kypce, 4ecTHO roBOpsi, HO HAaJO JyMaTh, CyMMa NPHJIAYHAsA, — IO0XKaJl IIeYaMu
Huxkonaii.

OpioBa ogHUM JIBUXKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao6iaynas. B mecsli Ha TBO€ NMOMEIEHUE Yy HAC YXOAMUT CTO ThICSY. DTO
HIECTHAECAT NPOLEHTOB BCEX PACXO/I0B HA apeH/y.

— Hy 4ro x nogenate.. — Hukomail oTBen B3MIA OT JULA HABUCIICH HAJ HUM
HayasibHUIBL. — OTAeN pacTeT, MecTa HaM HaJlo MHOTO. Eciu BbI HOMHUTE, 3TO MOMELIEHUE Mbl
Opanu ¢ mpumenoM Ha Oyaymee. Ha kakaelif mpoekT HaM Hamo MO MATh COTPYIHUKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4yaeM HEXBATKy NE€pCcOHaja. Tak 4To HaM HY>KHO He
KOMHAThl YMCHBIIIATh, & HOBBIX JIFOICH HAOWPATh.

— Hy 00 sTom ceifuac He MOXeT ObITh M peud. A Toka 3Haemb 4to? — OpiioBa CHOBa
BEpHyJach 3a CTojll. — S TyT moayMana W HIpUHsJIA HENPOCTOE, HO €IMHCTBEHHO BEpHOE
peLieHue.

Hukonail onsitb BCHOMHMJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOW HOBOW MalllMHE U O
Kpeaute Ha KBapTHpy. Kak sxe 6bITh, ecriu OpiioBa ypexkeT puHaHCHpOBaHUE?

— Hano nepecMoTpeTh KOHIIENIUIO paboThl TBOETO oTnena. Hukomnaii make B3apOrHyI1 OT
HEO0XXKMJIAHHOCTU. — YTO 3HAYUT «IEPECMOTPETh KOHUEIIIUIO»?

— To u 3Hauut, Hukonaii, To u 31aunt. — OpJoBa IrpO3HO CABHHYJIA OpOBHU, OXKHUAAS
CONPOTHUBIIEHUS TMOAYMHEHHOro. — S pemmna mnepeBecTH BCEX TBOMX MPOTPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ects oHM He OyAyT NMpUXOIUTH B ouc? — ¢ momo3peHueM yrounun Huxomait. —
Nmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTe na He B 00nae

Cob6parh pa3paOOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ U B OJHO BpeMs ObLIO
Yype3BbIYaiHO c10kHO. 1 Hukonaii nmogomen K Jeny OCHOBATENbHO. 3a HEACIIO 10 HAa3HAYEHHOW
JaThl OH pa3ociall TMOJYMHEHHBIM HH(POPMAIIMOHHOE THCHMO: «YBakaemble Kosuieru! B
cnenyromryto naTHUILY B 12:00 coctouTcst obmiee coOpaHue COTPYTHUKOB OTAeNa pa3padOTKH U
TecTupoBaHus. Bompoc, koTopelid OyaeTr oOcyknarbes, KacaeTcs Kaxaoro. IloaTomy odeHb
npoiy Bcex siBUThcsa. Haneroch Ha Balle moHuManue! »

Hukonaii HeCKOIBKO pa3 MePEeUUTHIBAT CBOE MOCIAHHUE, KaXKIbIA pa3 4TO-TO MEHSUI, YIaJsil
wi nob6apnsin. To eMmy Ka3aloch, 4TO MHCHMO MONYYUIIOCH 4yepecdyp HepOpMalbHBIM, TO,
Ha000poT, CAUIIKOM oduIMaTbHEIM. OH 0O0SJICS, YTO COTPYAHHUKH €ro HEMPaBUIBHO MOUMYT U
He TpUayT Ha coOpanue. Ho ero omaceHust He MOATBEpAWINCh. Bolias B Ha3HAYCHHBIH JIEHb B
neperoBopHyro, Hukomnaili He moBepui1 CBOMM TIJla3aM: B MaJI€HbKOW KOMHATKE TECHUIIUCH BCE €r0
noaurHeHHble. CTyJIbeB BCEM HE XBAaTHJIO, U MHOTHE CHAENIHA HAa MOJOKOHHUKAX WIIU CTOSJIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjnena: JIOIU TaJald, O 4YeéM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OHO M TO K€ - YBOJIAT 06€3 BBIXOIHOTO MOCOOusI.

UYepes mare MuHYT B KoMHary Bommia Mpuaa IletpoBHa, compoBoxkaaemass BEpHOW
JyHsmeif, 3aHs1a MECTO BO TJIaBe CTOJia M OJapuiia BCEX MOUCTHHE TOJUITMBYICKOW YIbIOOIL.

65



Huxonait caauThes He cTaj, OCTajca CTOSITh y JBEPH, U B €ro Kpeciio cena [yHsiia — gocrana
MYyXJIBI OJIOKHOT M MIPUTOTOBUIIACH BECTH MTPOTOKOI. Bomapuiack TummHa.

— Ha, — npotsnyna OproBa, orjisabiBasi MPUCYTCTBYIOIIMX, — HHUKOTJA MbI €lle He
coOupanucek 37ech B TakoM cocTtase. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 00UIe.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBI Bce moy4yniIn yBEeAOMIIEHHE O CETOIHSIIHEM COOpaHMH ellle Ha MPOLUIOi Hexaee,
— npoaomkwia Upuna [lerpoBHa. — MBI onoBecTuiM Bac 3apaHee, IOTOMY YTO 3HAEM, Kak
MHOTO y Bac pabotrel. M s paga, 4ro BaM ynanoch BBICBOOOIWTH BpeMs M NPUHTH Ha HAly
BCcTpeuy. Tak uTo gaBaiite cpa3y nepeiiém k aeny. Hukonai, HaunHaif.

K takomy moBopoTy coObiTHii Hukomaii ToTOB He ObUI: OH CYHMTaN, YTO OOBSBICHHE O
nepexo/ie Ha HaJAOMHYI0 paboTy nommkHa caenaTh OpnoBa, a OH Obl B34 Ha cebs Bce
TEXHUUYECKHUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HaYUT.. — MBITAJICS OA00PaTh HYKHBIE cioBa Hukomnait. — Jlpy3bs,
MBI COOpajHch TYT BOT IO KakoMmy MOBOxay. LleHBI Ha HEABMXMMOCTH B TOpPOJE PAaCTYT
CymaclleIIIMMU TEMIIAMHU, & BMECTE€ C HUMH U 3aTpaThl Ha apeHAay. M3-3a 3Toro Hamm npoeKTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMU. DUHAHCHUCTBHI MOJCUYUTAIM, YTO Mbl YIUIM B MUHYC. Ecim
TOBOPUTH SA3bIKOM 3KOHOMHYECKON TEOpHH..

— Huxkonaii, — nepebuna ero OpnoBa, — 5 Aymaro, pedstam 3TO HE OYEHb MHTEPECHO.
Jagaif mo cytu. «Cama Obl IO CYyTH U TOBOpHIIA, MOYEMY 5 JIOJDKEH 3a Hee OTayBaThCs?!» —
noxyman Hukouaid.

— B o6miem, na, — ckazan on Bciayx. — He 310 rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3akpbIBaeMcs, 4TO JI? — BBIKPUKHYJI KTO-TO U3 POrPaMMUCTOB.

— Mamue 310 nucatb, Wpuna IlerpoBHa? — menorom cnpocuna Jyssma. OpioBa
II0Kayasa roJIOBOM.

— HukTto He 3akpbiBaercs, — orTBeTWsa oHa 3a Hukonas. — IIpocto MBI pemmnu
NepeHecTy Balu paboune Mecta u3 ouca K BaM JOMOIA.

— IIpowe roBopsi, — noaeiToxkuin Hukonail, — Tenepp BaM HE NPUAETCA KaXAbIA J1€Hb
e3auTh B oduc. byaere pabotars 1oMa, pa3 B B HeleIN — MPUE3KaTh HA MJIAHEPKH, a B KOHLIE
MecsIa — 3a 3apIuIaTOd U IPEMHUEH.

[ToiimaB ynuBII€HHBIE B3IUIAJBI IporpaMMucToB, OpsoBa KMBHyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psinam mpoHeccst B30X 0OJeryeHusi, MHOIME pajocTHO 3ayibloanvck. Ho Hanuch u
HEJI0BOJIbHBIE — B OCHOBHOM JIt0J1 ceMeiiHble. OHM y)ke prcoBaliu ce0e yKacarolue KapTHHBL:
MOCTOSIHHBINA 1IIyM, KPUKH, I1J1a4; IETH BEIIAIOTCS Ha PYKH, HE 1al0T paboTaTh; ’KEHA OTHPABIIsSET
B MarasHH..

— A MOXHO BONpoC? — HE BBIJEPKa KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 10Mma,
€CIIM Y MEHs TaM JIBO€ MAJIEHbKUX JieTei? Sl He Mory cebe 3TOro Jaxe NpeCTaBUTh.

— PebsiT, MBI BCce TOHMMAaEM, TIOITOMY HE OyJIeM IMeperpyxath Bac paboToOW, — OTBETHII
Huxonail. — A apyrue, 3HauuT, OyIyT maxaTh 3a ABOMX? — I0JaJ] TOJIOC MOJIOJIOI YelnoBeK ¢
CEpPbIM YCTaBLINM JIUI[OM.

— Her, Hy 4TO BBI, Apy3bsl, — BcTynuia B pasrosop OpioBa. — Huxomnaii coBceM He 3TO
umen B Buay. Pacmpenenenue 3agau OynerT paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCsl NMpEXHEW, Hy W, KOHEYHO, 3apIulaTa HU B KOEM cilydae He yMeHpmurtcs. [Ipocto
Tenepb MbI Oy/IeM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOI'O C/IBUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OJI0OPUTENILHO 3aKUBAJIH TPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpOM Bbl Bce puHeceTe Hukomnaro 3asBieHue o nepexoe
Ha HaJJOMHYIO paboTy, — MO/BeNa UTOT 3aMeTHO nosecenesiias OpnoBa. — U ¢ nepBoro uucnia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciau mosiBATCS BONPOCHl — MHUIIOCTH
npoury Kk Hukomnaro.

Yrto nogenaemn, Kojs..

— Karacrpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Mpuna
[TerpoBHa? — ynuBuics Hukomnaii.
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— MHe ToaBKO 4TO 3BOHMI ATOT Ticux! — OpJioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OpOBH,
HO, HE BCTpeTuB noHuMaHusi Hukomnas, yrounmna: — I'pbizyHoB u3 «Culyrna». Y HHX Haia
cucrema nosierena. Bee mpoBoaku 3a aBa IHS NOYAAISINCH.

— Onsth, HEOOCh, TECTUPOBIIMKH HATIOPTAYHIIN, — HPEANoNoxuia Hukomaii.

C Tex nop Kak Bce cTaiu paboTarh Aoma, npouuto Tpu Mecsma. M Bce ato Bpems Hukonaro
NPUXOUIIOCH PelIaTh MOCTOSHHO BO3HUKAIONIHME MpoOiiemMbl. CHavana Hy)KHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYAHHMKaM 3aJaHus 10 IPOEKTaM, IOTOM — KaK KOOPIMHUPOBATb MX
paboty. Ho TpyaHee Bcero oka3ajnoch HajJaJuTh CBSI3b MEXAY IPOrpaMMUCTAMU U
TecTUpoBUIMKaMu. TyT noxommino oo cMmemHoro. IIporpaMmucT nucan CKpUNT, IIOTOM CaM
IPOBEPSIT KOPPEKTHOCTH ero padoThl. Eciin oH 3aMedan kakue-HuOYAb HEMONAAKH B IPOrpamMme,
TO cpa3y K€ OTIPABIUI MUCbMO Ha OOLIMI agpec TECTUPOBIIMKOB: MOJI, KTO MEPBbIA yBUAHT,
TOrO M pabdora. B urore 3a geno Opanuchk qBa-TpU YEIOBEKA, a TO U OOJbIe. BRISICHUB PUYUHBI
«0aray», OHU OTHPABJUIN 3aKiIloueHre nporpaMMucty. He pa3 u He 1Ba TECTUPOBIUMKH AeIalu
pa3Hble, a TO U BOBCE IPOTHUBOpEUAIME APYT APYry BbIBOABL. Toraa mporpaMMucT, TEpssCh B
JIoTaIKkax, IBITAJICS CaMOCTOSTENBHO JOKONAThCs 1O CyTHM. B wmrtore Bce Apyr ¢ Ipyrom
nepepyrajiuch U B KOMIIAHUH HAYaIUCh pa30po U IIaTaHHe.

— VY HEX TaMm NOTEpsiHbl BaKHbIE IIPOBOAKU IIEPBUYKM 3a JBa JIHA C MHOCTPAHHBIM
KIueHToM, — mnpojaonkaia OpinoBa. — [maBOyx Ha ymax, (UHAHCOBBIA YyKe COOHMpaeT
pacrieyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JaHHBIEC B CUCTEMY .

— A 0ok-amn y HMX 32 Kakoe 4ucio?

— Yro? IIpu uem TyT 69k-an? He ymuuuaif! — B3Bunacs OpnoBa. — I[IpoBoaku y HUX
NOTEpsiHbI 0€3BO3BPATHO, U TOYKA.

— Sl HemaBHO pasroBapuBaj CO CBOMMM peOsSTaMM, — 3acCTyHNWICA 3a MOAYMHEHHBIX
Hukomnait. — OHM Kak pa3 Mo 3TOMY MPOEKTY OTYHTHIBAIUCH. TaM Bce OBUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbLIM. S, KOHEYHO, He YCIeBal 3a BCEM CIEIUTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpiioBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psaaoM ¢ Hukonaem. B Hoc emy ynapun
TSOKENBIA 3aI1ax JyXOB.

— Ko, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI ¢ TOOOW MpOMaxHyIHMCh C HaJoMHOW paOoToi. JlaBaif ceiluac mpoBepUM, KaK OHH TaM
TPYASTCS, a TOTOM ITOyMaeM, Kak HaM ObITb.

— JlaBaiite, — kuBHya Huxonail. — A yto ¢ «Cubyrimom»?

— C atumu s pazbepych cama. Ckaxy, 4TO yCTpaHHM BCE HEJOYETHl 3a CBOM cueT. UTo
nojaenaents, Komus..

A 1oma ayudie

Hukonail onun 3a npyrum HaOupasn HoMepa nogurHeHHbIX. [TouTn Bece okazanuchk Joma.
He Obu1o [Terpa Xyposa (oH, 1o ciioBaM MarepH, BhILIEN B MarasuH 3a nNpoaykramu) u Bukropa
MyxnHa — TeCTHPOBIINKA, KOTOPBII paboTall ¢ MOJlyJIeM pacyeTa, BHEAPEHHBIM B «CHOyTIIey.
«Ilox «myxoi» Hamt Myxun», — onpenenun Hukounaii.

K Beuepy oH coOpasn monHoe A0ckeé Ha CBOMX COTpyAHUKOB. [lomydanach oueHb
uHTepecHass kapTuHa. [loutn Bce pabortaroT kak mpokisateie. He cmst, He ensar. Ilepexypos
HUKAaKHX. A CPOKH BCE€ BpeMsl CABHUTalOTCA — 3a TPH MecsIa HU OJIMH MPOEKT HE 3aKphUICS B
OroBopeHHBIH cpok. M y Bcex ObuIM Kakue-TO OTTOBOPKH. 3aTo, KOI/Ia pedb 3axoauia o
3apIuiate, OHM BCIIOMUHANIM, B KaKUX TSDKEJIBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIlHHE
YKUBOTHBIE), U IPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonaii cHoBa otnipaBuiics k OpioBoit. — S Buepa 003BOHUIL..

— Iloromn, Koms. Beicnymaif cHauana MeHs, — mepeOuia ero HavyaJlbHUIA. —
['ppI3yHOBY HE yJaioch 3a0UTh B CUCTEMY IMEpPBUUKY U IMPOBECTH ee MOBTOpHO. be3 atux
JOKYMEHTOB WX MTaJbSHIbl OTKa3bIBalOTCa o¢GopMiATh Kakue-ro Oymaru. Ilomyuaercs
3aMKHYTBII Kpyr. YCTHOe oOellaHue yCTpaHUTh BCE HEJOYEeThl 3a Hall cueT ['pbI3yHOBa HE
yCTpauBaeT, U aKkT MpHUEMKU OH He moanuuier. Kopoye, eciv Mbl HE YCTpaHHUM IMpoliieMy ¢
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coTom 3a Ba JIHSA, OHM BBICTABAT HaM INPETEH3UIO0 Ha Kpyriayro cymmy. Iloromy uro st Hux
3TO HECKOJIBKO MIJUTMOHOB py0Jieif OTepsIHHOM BBITO/IbI U yIIepOd KOMMEpPUYECKON pemyTaIi.

— 3a nBa ausa? — nepecnpocun Hukomnait. — Jla 3To mpakTH4YecKku HepealbHO, TeM Ooliee
C YJQJIECHHBIMH COTPYAHUKAMHU.

— Bot! — OpnoBa MHOro3HayMTEIBLHO MOJHSUIA yKa3aTeJlbHbIM mnanen. — KmeHHo!
3Ha4MT, HAJI0 BO3BpAILATh YacTh MporpaMMucToB B oduc. C 3aBrpamHero qus. [Ipyroro Beixonaa
HET.

— CnoxnoBaro 310 0yner, Upuna IlerpoBHa. /la 1 kyna ux caxarb? Mecra yxe HET. Mbl
Y CaMHM JIpyr y Apyra Ha rojgoax cuaum. [lomemenne-To Mbl caaiu.

— Hapno, Koms, nano. Paccamgm ux kak xouemsb. YacTh Bce paBHO y KIMEHTa OyjaeT
TYCOBAaTbCA.

Bepnysumch k cebe, Hukonaii 6p1cTpo Habpocai mucbMo: «Jlpy3bst MOH, Y HAaC CPBIBAETCS
OUYCHb  Cepbe3HbIM MpoekT. YToObl NpPEeJOTBPATUTH KaracTpody, HaM HEOOXOJUMO
MOOMIIN30BaThCS U 00beAUHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BAaC BEPHYTHCS
Ha cBoM paboume mecta B ouce. Co cBOEW CTOPOHBI IPOILYy Bac cIelaThb 3TO 3aBTpa Ke.
biaronmapro 3a mOHUMaHUE».

Tenepb BO3HMK BOIIPOC, KOMY OTIPAaBUTh 3TO cooOiieHue. «MyXxuH? — paccyxaanl
Hukonait. — Ero mue u napom He Hano. Tonabko BonokuTuT. KoMkoB? DTOoro ods3arenbHO —
3osotasg rosioBa. Koro eme?» HemHoro nogymaB, oH BOWJI ajpeca 4YeTbIpeX JIydILIMX
COTPYJIHUKOB-BETEPAHOB M Haxan KHoONKy «OtnpaButb». B atux mogsx Hukomait He
COMHEBAJICSA: OHM PAabOTaNM B KOMIAHUM C MOMEHTa €€ OCHOBAaHHMS M HHUKOIJa HUKOTO HE
IIOJIBOMIIN.

He npouuio u fecsitu MUHYT, Kak Tese(OH B3APOrHYJI OT BXOJALIEro 3BoHKa. — Ciryiato,
— noassut Tpyoky Hukomnait. — A, Cepreit, npuset. [lonyuun nucemo? Hy?

— S rotoB, — otBetun Cepreii ['pomkun. — Jlaxe pan, eciau yectHo. Heynobno mue
noMa: paboTarh Halo, a MOJYYaArOTCs BCAKUE MEJICHKH U JToMantaue jaena. «Tak, ¢ ['poMKUHBIM
Bce O’Kei», — mnoayman Hukonail u, HE NOXKUAAACH OTKIMKOB OCTAJIBHBIX NPOTrPaMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KoOHIlE mpoBoJa YTO-TO 3BSKHYJIO, TPOXHYJIO U HAKOHEI[
paszfajics 4eJI0BEYECKHI roJ1oc:

— Mapcuase npuBeTCTBYIOT Bac!

— KoMKOB, THI IbSHBII YTO JTH?

— Koub, 51 Tpe3B, kak crexnslmko.. [IpounTtan s TBoe MUCbMO. BBIINTH, K COXaIEHUIO, HE
CMOTYy.

— 910 emie nmouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs padorats. He Hano B
npobkax Topuarh mo mnonjaHA. Jla m BooOme onHu criomHble Mockl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 51 Te6s yBomto — 1 cunu qoma! — copBasics Hukomait.

— VYBonbHsH, Konb. — KoMKOB OblT COBEpIIEHHO CHOKOEH. — S ¢ monmuHka paboTy
Haiixy. A Tel yero aenatb Oyzaeuis? Sl ¢ ToOOH yxe ckonbko jer paborarw? Jecsars. [lonsn? A
3THU MOJIOJIbIE HOBBIE, YEro Thl OT HUX JI0Obembesi? BoT u motymaif, mpex/ie 4eM yBOJIbHSTD.

[Toxoxuif pasroBop cocrosuics y Hukonas u ¢ MynrcoM — TOT TOKe HAOTpe3 OTKazaJics
BBIXOIUTH B oduc. Jlo yerBepToro corpyanuka Hukonait Tak m He no3BoHWICA. B urore Ha
paboTy nokeH OblT BBIMTH TONbKO I'poMkuH. Mckarh KOro-to emie cMbiciia He ObUIO:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B C)KAThle CPOKHU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HU 32 YTO Obl HE CIIPaBUIIHCH.

«3aueM oOHa Bcex IporpamMmepoB u3 oduca BeicTaBwia? Y Hee, BUAMIIL JIH,
MIPOTPECCUBHBIE UJICH, @ MHE pacxiiéopIBaifl» — cokpymaincs Hukomaii..

«OTKka3anuch BBIXOJAUTH Ha pabory?! DTO yXe HH B Kakue BOpoTa He Jjeser! —
Herogosana OpinoBa. — U 370 Hamu nyumme kajapsl, Hama onopa! CoBceM pacinyCTUINCh, CUS
no goMam. [la, He MOTYT HallIM JIIOU 0€3 NOCTOSHHOTO Haa30pa. YyTh Jambs clabuHKY — U BCe,
noyHBIA TipuBeT. Jla u cama st xopoia. Permmna Ha apenae cokoHOMUTH! A BeIio uto? [TomHbIH
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npoBasl. A Beab Kakas upies Obuta! ['eHmanpHas. becripourpeimnas npaktudeckd. HaBepHoe, s
TUIOXO MOATOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pasornana Haposa mo qomam — u Bce. A
HaJ0 ObUTO MpPHUyMaTh, KAK UX MOTHUBHUPOBATH, KAK KOHTPOJIUPOBATH Mpouecc. YTo ke emle s
caenana He Tak? [louemy Bce momnuio Hamepekocsk? B gem s ommbnacs? WM 4ro ke MHE JenaTh
celyac — | ¢ COTpyIHUKaMU, U ¢ “Cubyriom”, u BooOIIe..»

Cutyanuo KOMMEHTHPYIOT 3KCIIEPThI

Jenuc PemnH, reHepaiabHbIl THPEKTOP POCCHiiCKOro NMpeAcTaBUTeIbLCTBA LENOVO

OpioBa, 0€3ycClIOBHO, TIOTOPOIMIACH IEPEBOUTH COTPYJHUKOB B «IOMALIHUI opuc». OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHUE, He co3/aB 0a3y JIsi HOBOM CUCTEMBI pabOThI. A MEXITY
TEM HOJOOHBIE NPOEKTHl TPEOYIOT cepbE3HONM MOATOTOBKM. B 4eM MMEHHO OHa J0JDKHA
COCTOSITB?

Bo-nepBbIX, Hy’HO MOHATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — OO0ECIEUUTh JIOACH BCEM HEOOXOTUMBIM: KOMIIBIOTEpOM, TenedoHoM, (akcom,
o0opyoBaHueM AJisi KoH(epeHCcBsa3u U T.4. Kpome Toro, cieayer co3narb MHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIJIO ObI 0OmIaTbess M 00Cykaarh pabouue Bompockl. [lomHOIEHHBI 00MEH
uHpopmanreil oueHb BaK€H — OH JEp>KUT Jrojiel B ToHyce. Heo0XoauMo Takke ycTpauBaTh
peryJisipHble BCTpEYM JUISl yJAJIICHHBIX COTPYAHMKOB. Ha 3THX cOOpaHUMSX CTaBATCS HOBBIC
3aJlaud, BHOCATCA KOPPEKTHPOBKH, KOJUIETU AEIATCA APYr C JPYrOM MHEHUSMH U DPELIaloT
npobnempl. Takue BCTpeYd NO3BOJSIOT JBHUTAaThbCs BIIEPE] C yYETOM BCEX YTOYHCHHH H
3aMedaHuil. B-TpeTbux, pyKOBOIUTENb JOJDKEH CO37aTh I'PAaMOTHYIO CHUCTEMY MOTHUBAIMH.
Hampumep, crangapTHbIM HpeMHaIbHBIM IaKeT MOXHO JONOJHUTH OoHycamu. He MeHee
3¢ (GEeKTUBHBIM CTUMYJIOM CTAaHYT MpPU3bl U NoyeTHble 3BaHuA. CkakeM, Ha o0IieM coOpaHuU
MOXXHO HArpajuTh JIy4lIMX COTPYJHHKOB, NPUAYMaB IIyTIMBBIE HOMHHAIMH: «CaMBIA
JOMAIIHUIY, «caMblii yNan€HHBIN», «caMblii OT3BIBUMBBIN» U T.A. llpuaercs Taxke BBECTH
cucreMy mTpadoB: IIOAM JOJKHBI TOHMUMATh, YTO HApYIICHHWE YCIOBUH KOHTpaKTa —
IIOJIOKHM, CPBIB CPOKOB — HENU30€XKHO yJIapuT Mo UX KapMmaHy. M nocnennee: utoObl U30exaTh
HETPUSATHOCTEW, HEOOXOTUMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJIS. 3BOHHUTH M IPOBEPSTH,
JIOMa COTPYJIHHUK WJIM HET, OECCMBICIEHHO: OH BeAb MOXeT U Oe3nenpHuYaTh. C Moel TOUKH
3peHusi, OCHOBHOW TmoOKa3aTeslb 3(P(PEeKTUBHOCTH 000 padoThl (HE BaXHO, OGUCHOW WM

HAJIOMHOH) — 3TO pe3yibTaT. Ecnau 3amava BBINONHEHA B CPOK M KA4YeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUILY.
Y Hac B KOMIIAHUU <«JIOMAalIHUA oduc» — YacTh KopHnopaTHUBHOW mOMUTHKU. C

opraHusanueil Takoi cxembl padoThl HE BOZHUKIIO HUKAKUX MPOOJIEM, XOTs CHavaja COTPYJHUKU
HEJI0yMEBAJIU: OHU e MPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSAIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €clii ydecTh, YTO Hallla KOMIAHUS — MEeXAyHapoaHas, ¢
IIPEJICTaBUTENILCTBAMUA B Pa3HBIX 4acTsax cBera. [loaToMy npuxoauTtcs AenaTh MONpPaBKHA Ha
BpeMs: KOI/la OIHU 00Cy’KAat0T pabodne BONPOCHI C a3UaTCKUMHU KOJIEraMu, IpyrHe ele CIIT,
3aT0 HOYbIO oOmiaroTca ¢ 3amagoM. PasHuna Mexay JOMAallHUM M TPagULHMOHHBIM oducom
HUBEJIHUPYETCS, TOTOMY YTO KaXKIbIH caM IJIAHUPYET CBOM JEHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTbI€ CUTYaIlMH, HO Mbl CIPABISIEMCS C HUMH IpH
MOMOIIM MHKpPOMEHEe/DKMeHTa. PaccmaTpuBas Tekymuid Ou3Hec-polecc B MelbUalIInx
JETANAX U IPOBEPSS MPOMEKYTOUHBIE PE3YJIbTAThl I€ATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBISIBJISIEM NMPUYMHBI HE3(PPEeKTUBHOI pabOThl U co3/1aeM KOppeKIMOHHBIN IiaH. [locie aToro
aroau MO0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTAaTOB, JHOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napaMmerpam. B TakoM ciyyae ¢ HUMM NPUXOJUTCS paccTaBaThCs: MPU NMEPEBOJIE B 0(pric OHU BCe
paBHO HE CTaHYT TPYAUThCS Jjydiie. Pabota Ha JOoMy — 53TO cBoeoOpa3Has IMpoBepka Ha
3¢ (HEeKTUBHOCTh, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTH. [loToMy uTO, Haxomsch B oduce,
MO’KHO CKPBITHCS 3a CIMHAMU TOBApHUILEH, a JOMa — HET: TaM HY>KHO BKaJIbIBaTh U BBIIOJIHATH
CBOH 3aJjauHu.
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B Mupe MHOro kKommaHui, ciyKalie KOTOpBIX paboTaloT J0Ma, — 3TO MO3BOJISET
COKOHOMUTH CpelicTBA. YacTh 3TUX JE€HEr MOXHO MOTPATUTh HA MOOILIPEHUE COTPYIHUKOB, U,
€CJIM JIIOJM Y3HAIOT 00 TOM, OHM HaBEpHSIKa CTaHyT padOTaTh Jyyllle.

Enena MeT/InKHHA, reHePAJIbHBIA JUPEKTOP KHHOKOMIAHNH «PeHukc-Puiabmy

OTa uCTOpUS O YEJIOBEKE, KOTOPBI COBEpIIAET HMITYJIbCUBHBIE MOCTynku. CHauana
OpnoBa pnenmaer oOAHO, NMOTOM — cOBceM Jpyroe. A B Ou3Hece Tak HeJIb3d — 3/1€Ch
IIPOTUBOIIOKA3aHbI pe3Kue ABvxkeHus. 1loaromy cenuac, s [ymaro, TepOMHE HY)KHO B34Th TaliM-
ayT U BCE IPOAHAIM3UPOBATh. B mepByto ouepenp eil cieayer «paccopTUPOBATH» COTPYIHUKOB
— pa3lenuTh X Ha TeX, KTO XodeT paboTarh AoMma, U TeX, KoMy ynobOnee B oduce. Jlroam,
BbIOpaBIIME TMEPBBI BAapUAHT, [OJDKHBI MOANUCATh KOHTPAKT, TIAe OyIyT yKazaHbl HX
00513aHHOCTU M CPOKM BBIIIOJIHEHUS BCEX ATaoB padboT. Takux mporpaMMHUCTOB HaJ0 OYEHb
rPAMOTHO «3aMOTHBUPOBATH». JINUHO MHE KaKETCA, 4TO JIYUIIHI CTUMYJ — MaTepuaibHbId. 1
elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKAY COTPYAHHMKAMH, KOTOpble OyIyT
TPYIUTHCS B ouce U 1oma.

BooOmie s cumrato, 4TO MAEs pa3pemuTh MPOrpaMMUCTaM paboTaTh HA JIOMYy — OYEHBb
npaBuiibHasA. J[e0 B TOM, YTO €CTh JIFOJU, KOTOPBIM HE 00s3aTeNbHO MOCTOSHHO HAaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO IpeiCcTaBUTENN TBOPUECKUX MPOPECCUl — CLEHAPUCTHI, ApamaTypru,
nucateny U T.7. OHU IPOCTO HE MPUCIIOCOOIIeHBI K 0(UCcHOI paboTe, UM HY>XHBI KOM(POPTHBIE
ycnoBus. Eciy ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OPHUC, TO HAM MPHUILIOCH ObI
Ka)KIOMY BBIJICIUTDH OT/I€IbHBIA KAOMHET U XOUTh BOKPYT HUX Ha IBIMOYKAX.

B To ke Bpems s yOexneHa, 4TO Jalleko HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3danTeiBaeTcs, pacciadnserca. KTo-To mpocTo He MOKET COCPeOTOUUTHCA — BOT
s, HalpUMep, HE B COCTOSHUHU paboTaTh JO0Ma: MEHs Bce OTBiekaeT. K cokaleHuio, Hemb3s,
B3IJISTHYB Ha YEJIOBEKa, Cpa3y OMPEIeNuTh, K KAKOMY THILy OH OTHOCUTCS: «O(UCHOMY» WU
«zomaiHeMy». [loatomy nmpuxoautcst AecTBOBAaTh METOJOM IIPOO M OLIHOOK.

[To cBOeMy OMBITY MOTY CKa3aTh: YTOOBI HANAIUTh YAAIECHHYIO paboTy, HY>KHO CJIeI0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbiX, HEOOXOAMMO MPOIyMaTh 3JIeMEeHThl MoTuBalMU. Kak 51 yxe
CKazaia, JNy4dylmuid CTUMYN — 3TO JIeHbIH. YenoBeK MOJDKEH IOHUMAaTh: 4eM ObIcTpee OH
BBITIOJHUT 33/1aHKE, TEM ObICTpee MOMYyUHUT 3apIuiaty. Ha Hammx coTpyAHUKOB IEHCTBYET elle U
TBOpYECKass MOTHMBALlUS — YE€M DaHbIIe OHM HANUUIYT CIEHApHil, TeM ObICTpee YBUIAT €ro
BOIUIOIIEHNE Ha 3KpaHax.

Bo-BTOpBIX, HY’XHO YCTaHOBUTb KOHTPOJb HaJ HAJOMHBIMH COTpyIHUKaMu. M 31ech
[JIaBHBIH MHCTPYMEHT — JIOTOBOpP, B KOTOPOM OO0O3HAu€Hbl BCE CPOKH, YKa3aHbl CyMMBbI
BO3HarpaxxaeHus u mwrpados. biarogaps 3ToMy JOKyMEHTY HalllM aBTOPHI 3HAIOT, KaKUe OTEpU
OHM TIOHECYT, €CJIH COpPBYT YCTaHOBJIEHHble cpoku. Ho goroBop — 3TO emie He Bce.
Cyl1eCTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M odeHb BakHO, YTOOBI OHM HE ObUIH
nepOepaMu U JEHCTBOBAJIM METOJOM KHyTa M HpsHUKA — C MpeoOsajaHueM MpsSHUKA,
6e3ycioBHO. Y Hac B KOMIIAHUHU €CTh €Ille OJIUH «KOHTPOJIMPYIOLIMI OpraH» — 3TO PeAaKTOPHI.
OHu paboTtaroT B ouce U MOJAEPKUBAIOT MTOCTOSTHHYIO CBSA3b C aBTOpamMu. Eciii 4TO-TO UET HE
TaK, OHM TyT K€ 3TO 3aMEyaloT M pellaroT, Kak AcicTBoBaTh aaineiie. Kpome Toro, oHu
MIOMOTalOT CILIEHApUCTaM CIpPaBIATbCA € MpobiieMaMu, MPEAOCTaBISIOT UM HE0OXOAMMBbIE
MaTepHaibl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJIEPHKKY.

W B-TpeThux, cienyeT TIIATEIbHO MOIXOIAUTh K OTOOPY COTPYAHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM MM KOro HaM
PEKOMEHI0BAJIN HAJIEKHBIE JIFO/TH.

W Bce paBHO, Kak OBl XOpOIIO HMU ObLIAa OTIAXEHa Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxoBaH.

Hxennudep TpeneBuy, pyKkoBoauTe b eHTpa pa3padorok Google
Curyarus B «UI1O-codT» cnoxkunach HEMpOCTasi, 1 COPABUTHCS CO BCEMH MpoOIeMaMu
eaBa au ynactcs. U Bce ke mompoOyeM pasfenuTh 3afadd, KoTopble cToAT mepen WpuHoid
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[leTpoBHOIA, HA TpU TPYNNbl U MOHATH, KAK UX MOXHO pemuTh. [lepBas — KpaTKOCpOUYHBIE:
OpraHu30BaTh KOMaHAy oj npoekT «Cubyrna». Bropas — cpennecpouHsie: MpUIyMaTrh, Kak
HOCTYIUTh C JIFOJIbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IOJITOCPOUYHBIE: CleNaTh TakK,
4TO0BI COTPYAHUKH OCO3HABAJIM CBOM 003aTENBCTBA MO OTHOIICHUIO K KOMaHJIE€ U KOMIIAaHUH B
LEJIOM.

Ceituac na mecre Mpunsl [letpoBHbl 51 Ob1 onepiack Ha npeganHoro Ceprest I'poMkuHa.
EMy MOXXHO mnopy4yuTh CPOpPMHPOBATH M BO3IJIABUTH HOBYHO KOMaHIy M3 MPOrpaMMHCTOB
«HI1O0-copT». ABTOpHUTET ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XXeTCAd HECPaBHEHHO BbIlIe, 4eM aBTopuTeT Hukomas BupanoBa. BerynueB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OyJeT MpexJe BCero HajJaJuTh B3aUMOJICHCTBHE MEXIY JIOJIbMH,
IOTOMY 4YTO ycCIeX pa3pabOTKM BO MHOI'OM 33aBHCUT MMEHHO OT CIaXXEHHOCTH KoMaHubl. U,
KOHEYHO, 51 CUMTAl0, YTO JYyUIIMX COTPYAHMKOB HYKHO IpeMHUpoBaTh. Eciu NMpoekT okaxercs
yIa4yHbIM, TakMe pacxonbl OyayT ompasaanbl. Ecim Her, To y Hpunsl IletpoBHbl B 11000M
Cllydae BOSHUKHYT CEPbE3HBIE TPOOIIEMBI.

YroObl MporpaMMHUCTbl MOIUIM pabOTaTh JOMa, HEOOXOIUMO HAWUTH CHOCOO0 U3MEpPATh UX
G pexTHBHOCTh. Hampumep, AMCTAaHIIMOHHBIX MPOJAKHUKOB OLEHUBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHELUAINCTOB 10 TEXMOAAEPKKE — I10 KOJIMYECTBY PEIICHHBIX
npobisieM. Y MporpaMMHUCTOB BCE HE Tak MpocTo. [1oaToMy B UX TPYJOBBIX JTOTOBOpaxX JOJIKHbI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAOOThl M IMEPEUYMCICHbl OCHOBHBIE PE3YJIbTaThl, KOTOPBIX
HY)KHO JOOUTHCS 32 TOT Win HHOU cpok. [lo-xopommemy, Upune IlerpoBHe cnenoBano Ob BHECTH
3TOT MYHKT B KOHTPAKTHI JI0 TOTO, KaK pacHyckaTb BCeX IO JoMaM. TakTHyHee COOOLIMTH
COTPYJIHUKAM O BBEJCHMM CHUCTEMbI OLIEHKH MPOU3BOJUTEIBHOCTH U OOBACHUTH UM BaKHOCTb
sroro mara OpJoBOM INOMOXET 3KCIEPT IO KaApoBOW moiauTvke. S 1nymaro, B HTOre
OOJIBIIMHCTBO MPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpEE BCEro, HallayTcs
U TaKue, KTO He IPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU JH0ABMU OYJET CIOKHO, HIOITOMY UX
NpPUIETCS MOCTENIEHHO BBIBOAWTH M3 KoMaHAbl. KOHEYHO, mpu TakoMm moaxoje arMmocdepa B
KOMIIaHUM MOXKET UCIOPTUTHCSA — HO JIMILIB Ha BPEMH.

CraB riaBoif KOJIJIEKTHBA pa3pabOTUYMKOB U TECTEPOB, [ POMKUH JOJKEH MPUHATH y4acTUe
B CO3JaHMM HOBOM CHCTEMBbl MOTHBAlMU. Ba)kHO MOHMMATh, YTO MOTHUBALUS — 3TO HE TOJIBKO
neHbru. OTnu4HbIA cTUMy 171 3Q(PEeKTUBHOW pabOThl — JpY’KEN0O0HAas M HENPHUHYXICHHAs
atMocepa B KoMmaHuM. JlroaM  JOJDKHBI  YUMThCA JpYyr y  Jpyra, IOCTOSHHO
COBEpUIEHCTBOBATHCSA, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JJOBEPUTENIbHbIE OTHOIIEHUS. OUeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JAEJIOBbIE KOHTAKThI
nonunHeHHbIX. B Google mMbl moouipsiem cBoOOgHOE OOIIEHHE U OOMEH HIESIMHU, U JIIOJU 3TO
neHsaT. Kpome Toro, Hamm coTpyAHUKH OQUIMATIBHO MOTYT TpaTuTh 20% pabodero BpeMeHU Ha
IIPOEKThI, HE UMEIOUINE OTHOLICHHS K MX TEKYIIUM 3aJaHus M. DTO MOMOTaeT MOJJEepKUBATh
TBOPUYECKUN HACTPOM M AEpPKUT JroAed B ToHyce. M, Kak NOKa3bIBaeT NMPaKTHUKA, U3 TAKUX
IIPOEKTOB POKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE TPOAYKTHI, & Y COTPYIHUKOB MOSBISETCS
BO3MOXKHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJISATh CBOM 3HAHUS M IOJy4YaTh ONBIT B PAa3HbBIX
chepax. ymaro, Mpune IlerpoBHe cTomio Obl oOpaTUTh BHUMaHHWE Ha TMOJOOHBIE CIIOCOOBI
MOTHBALIH.

Ouer IIpycoB, nupekTOp AenapTaMeHTa mo padore ¢ nepconanom «/IAuacodpm»

S nymaro, uTo HajoOMHas pabora ObIBaeT MOJE3HA, a TBOPUECKHM JIIOJASM 4YacTo Jake
HeoOxonuma. Ho oprann3oBbiBaTh ee HykHO ¢ yMoM. Co3/iaBast HOBYIO CUCTEMY, HaJl0 CHavyasa
MIPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIIEAYET OTHPABIAThH
[0 JI0OMaM He BCeX cpasy, a JIMIIb HEOOJbIIYI0 YacTh COTPYIHUKOB, KeIaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYI0 U 000c00neHHy10. 1 Ha 3TOM «muiaoTe» o0KaTaTh HOBYIO MOTHBAI[MOHHYIO
CXEMY, BApUaHThl B3aUMOJEICTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKHU.

Ha moii B3, oAMH U3 BaKHEMIINX BOMPOCOB, KOTOPbIH OpiioBa o0oIjIa BHUMaHUEM,
— CIOCco0 CBSA3M MEXAY yAaJIeHHBIMU COTpyIHUKaMHU. JItoau, paboTaromue JoMa, 0053aTeIbHO
JOJKHBI OOIIATbCs M KOOPAMHUPOBATh CBOM JeicTBusA. Ho oaHO 1eno, koraa Thl CHAMIIL 3a
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COCEJTHUM CTOJIOM M ToBopullb: «Bacs caemail To-to, Ilets cnemail To-To», U Apyroe, Koraa
JIIOJM HaXOJATCS AAJIEKO APYT OT Apyra, — TYT y>K€ Hy’KEH HHOM KOMMYHUKallMOHHBIN KaHail. B
opuce B KaXKIOM IMOJAPA3JCICHUN HAJAXXEHbI OIMpEeNIeHHbIE CBA3M — (QOpMalbHbIE U
HepopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHMKOB. PasopBarb 31n
CBSI3M MPU NEPEXo/ie Ha HAIOMHYIO paboTy O4YeHb JIeTKO. M 4TOObI BOCCTAHOBUTH MX, HYKHO KaK
MHUHHMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAIIHIO O CBOMX 33jayax,
KOPPEKTUPOBATh CTaTyC UX BBIIOJHEHUS U T.1.

Hpyras ommbka OpioBOil B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALIUU
pykoBoauTened u corpyaHukoB. Hanpumep, Hukonaii He 3Haer, Ha 4TO yXOASAT JEHBIH €ro
OTJeNa, U HE BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a BEAb OH YIPABISET MPOLIECCAMU U OT
Hero MHoroe 3aBucuT. M ecau OpioBa Oopercst 3a MmoKaszaresiu, el clieayeT BOoBieYb B OOpHOY
BCEX pYKOBOAUTENEH, a JUIsl 3TOr0 MX HYXKHO 3aMHTepecoBaTb. YTO KacaeTcs psIOBBIX
COTPYJIHUKOB, TO C MEPEX0J0M Ha JIUCTAHIIMOHHYIO pabOTy cXeMa UX MOTHUBAIIMU TOXKE JI0JDKHA
u3MeHuTbcs. Ecnum B oduce OHM  OpHEHTHpOBANIMCH HA MPOLECC, TO JOMa CIeayeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3yibTaTe. HbIMH cioBamu, caenan paboTy — MOITydHI
OoHyc, He caenal — He noiayuywi. Eme mydimie cBsfi3aTh NOOUIPEHHUE CO CPOKaMHU CAAYU
npoekToB. Ecnu nroau HauensTcs Ha JOCTUXKEHUE €IMHOIO pe3yJibTaTa, OHU IMOHMYT, 4TO
omuOKa JF000T0 U3 HUX OTPA3UTCS Ha IMTOKA3aTeIsAX MOIPa3/IeICHuUs, POCKTa M KOMIIAHHH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEILHOCTh TPyJAa JoMa U B ouice — pa3Hasl.
JloMma MHOTO OTBIEKAaOMMX (PAKTOPOB, M YEIOBEK HEBOJBHO pPACCIAONIACTCS: TO TOCIHT
MOJIOJIbIIIE, TO YalKy MOMbeT, TO B Mara3uH coberaer. [loaToMy Xopomio ObI KOHTPOIHUPOBATH
IIPOLIECC €lI€ U Ha MPOMEXYTOUYHBIX CTaAusX. B naeane KOHTPOJb JOJKEH OCYLIECTBIISATH HE
TOJIbKO PYKOBOJAMTENb, HO U 3aka3uuk. Eciu oH cienuT 3a XxomoM paboT Ha Bcex dTamax, TO
MOKET BHOCHUTHb HEOOXOJUMBbIE KOPPEKTUPOBKH U B KOHEYHOM HTOT€ IOJYYUT MUMEHHO TOT
MPOJYKT, KOTOPBIN €My HYKEH.

Kak Ob1 51 moctynun B 3Toii curyauuu? S By aBa BapuaHTta. [lepBblii — m0CTaTOYHO
paauKalbHbII — BEPHYTh BCEX MPOrPaMMHUCTOB B 0(UC U HAYaTh SKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MNUJIOTHBIM MPOEKT M Ha HEM «O0OKaTaTb» CXEMbl B3aUMOJICHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTrcsi, 0ojiee peaJbHbli — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalaTbiBaTh M BHEIPSITh HOBBIE HPUHIUIBI, MOAXOJAIIME I JUCTAHIIMOHHON
pabotel. K sTomy mpomeccy s Obl 00s13aT€TbHO TPUBJIEK MPOBEPEHHBIX JIONEH W3 uMcia
IPOrpaMMUCTOB U TecTepoB. Eciau OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY yIaIEHHON pabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

2. CKOJIBKO JIET OHA pyKOBOAMT KoMmranuei? Craia i OHa JIMJepOM B CBOEH oTpacin?

3. Kak OpinoBa nmprHHMana yrpaBieHUECKUE peIeHus?

4. B yeM mposBISUIaCh HEMPEICKAa3yeMOCThb €€ XapaKTepa, HMITYJIbCHBHOCTH?

5. Kak npunumanocs OpiioBoil pelieHHe O IMepexojie COTPYAHUKOB Ha «IOMAalTHHUH
oduc»?

6. Urto HyXHO OBLJIO NPEANPHUHITH PYKOBOJCTBY, UTOOBI IEPEX0/1 HA TOMALTHUNA o(uc ObLT
YCHEUIHBIM?

7. Kakue mpocueTsl ObUIM JOMYLICHbI B PEIICHHUSX MO MOTHUBAIMM U CTUMYJIHUPOBAHHIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cucrema omutatsl Oblia pa3pabotana? beuta nu npogaymMaHa 3Ta cUCTeMa OIIAThI
1 00CyXIeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHUKM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? O6cykaanoch I 3TO C
HAMHA?
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9. beuta nm pa3paboTaHa (MM CYIIECTBOBaja) Kakasg-TuOO CHUCTEMa KOHTPOJIS 3a
NeSITebHOCTBIO yAAICHHBIX coTpyaHHKoB? Kak BooOIIe ocymiecTBisiach (GyHKIHUS KOHTPOJIS
BBINOJIHEHUS 3a0aHu?

10. Cuwuraere au Bpl, uTo pabora Ha IOMy SBISETCS MPOBEPKOM HA APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

11. Yro Bsl moxere npemioxutb OpnoBoit? Kak «BbIpynIMBaTh» M3 CIOXKUBLIEHCS
CUTYyallUM U KaKue peleHust claeyeT NpUHSITh?

3aganue 2. I[lo pesynbraram pa3bopa KeHC-CHUTyallud COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHUIO JUIsl COTPYAHUKA I10 33JaHHIO PEN01aBaTeNs.

3aganue 3 AHaJIM3 NpaKkTHYecKoil curyauun: «He TpaHKMpbTe YeI0BEKO-4achl HA
coBemanus»?

bONbIIMHCTBO KOMIIAHUH IMPOLYMBIBAIOT CIIOKHBIE HHCTPYKLIMHM IO  YNPABICHUIO
KarmuTaaoM, TpeOyroT yOenuTeIbHOro 000CHOBAHUS JUIsl JTFOOBIX MHBECTHIIMH, YCTaHABIMBAIOT
IIOPOTOBbIE 3HAYEHUS M TINATEIBHO IPONMCHIBAIOT IIPABO PACHOPSKATBCS CPEACTBAMM B
3aBUCHUMOCTH OT PaHra pyKOBOJUTEIS.

Hao6opoT, BpeMs COTpYAHHMKOB pacxojayercss Oe3 orpaHM4eHuil. 3BOHKHM, IEpenucka,
BCTpPEYH, TEICKOH(DEPEHIINN ChEAAI0T 10 HECKOJIBKY YacOB B JICHb.

VY KaxI0ro ymnpasjieHLd, HO KOMIIAHUM IO CyTH HHMKaK HE PEryJupyloT UX OOIIEHHE.
bonbuinHCTBO OpraHu3anuii BOOOIE HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpPEMs, U IOTOMY
HEYJMBHUTEIbHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUICOKOH(EPEHIIMN W TyCThie coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachl, MPOBEACHHBIE Ha
COBEUIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHToB. LlITaTel pa3ayTsl, O0pokpaTus 1BeTeT, paboTa
3ameuIIeTcs, 10Xop!l naaaT. COTpyAHUKU Bce 0OJbIIe BPEMEHU NPOBOIAT B OHCE, a TOJIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HAmpaBjeH Ha JAeMCTBHs caMoro denoseka. Koyuu ydar, kak
HE YTOHYTb B DJIEKTPOHHOH Iepenucke, He MocelaTh Bce COOpaHus MOApAA U Tak Jjajee.
[leHHble peKOMEHIALMU, HO, YBbI, CI€A0BATh UM OBbIBAa€T TPYJHO: 3aBEJCHHBIH B OpraHu3alluu
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MHChMa, COOOIEHUs, IPUIIALIeHNs] Ha BCTpPeUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAuU€ OOUIATCS KOJUIETH, a TO M Oousblioi 6oce. Ecnu ans
Ballleil KOMIIAaHUM padoTa 3aK/II0YaeTCs B HENPEPHIBHOM OOILIEHMH, TO BHIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexkoTopsle COBpEMEHHO MBICIIAIINE KOMIIAHUH PEIIUTEIBHO CMEHWIN NIOIX0/: OHU XOTHT,
YTOOBl PYKOBOJIUTENN LIEHWIH JPAroleHHbI pecypc BPEMEHU U OEpeKHO MM pPacHOpSKAIUCh.
CBoil OrO/)KeT YacoB OHHM IUIAHMPYIOT CTOJIb JK€ TIIATENIbHO, Kak (UHAHCOBBIA. OTH
OpraHM3ali HE TOJBKO COKPATHUIIN aIMUHUCTPATUBHBIE PACXOJIbl, HO U BBICBOOOJIWIN BpeEMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN MHHOBALMYU U B PE3YJIbTAaTE YCKOPHIN POCT.

B unciax: Kak opraHu3aumuu TepsiloT Bpems

Oumu I'poys, ObiBmmii rengupextop Intel, roBopuin: «Bwl ke He AomycTuTe, 4TOOBI
KoJijiera BopoBasl oOopynoBaHue n3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHILEH
Bpems». KoHeuHO, Takoro poaa Kpaku 4YacTO COBEpINAIOTCS HEYMBIIIIEHHO. B kaneHmapp
IIPOHUKAIOT BCTpPEeUH M coOpaHMs, KOTOpble HE BCErja yAaeTcs 4eTKO cruiaHupoBath. Camu
cO0OM MOSBISAIOTCS UHUIMATUBBL, TPEOYIOIINe BHUMAHUS PYKOBO/ICTBA.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep OTaeNia TeXHOJoruii u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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OnHako ceidyac KOMIIAHWM PacroyiaraloT TAKUMH MHCTPYMEHTAMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXE MPUXOAUIOCh TONbKo MeuraTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHe TPUIOKEHUS TIOMOTAI0T COCTaBUTh PACIMCAHUE, OTIOBECTUTh COTPYIHHKOB U OTCIICIHTD,
KaK T€ PacXoAyIOT o0Ilee BpeMsi OpraHU3aIiH, TO €CTh €€ PeCypchl. MOKHO BBIICHUTbH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEJIEITIO, B MECSI] U B TOJl, U C KAKMMH LEJISIMU, KaKUe OTJICNIbI ¥ KaKue
JOJDKHOCTHU Ha HUX MPEJICTABICHBI. DTH MPUIIOKEHUS BBISIBIISAIOT JaXK€ ONPECTICHHBIC TaTTePHBI
B OpraHU3alliy, HAIPUMEp, apaJlIebHYI0 00pab0TKy JaHHBIX JI0, IIOCIIE U BO BpeMsi COOpaHusl.
Pazymeercsi, xommanusi o0s3aHa TrapaHTHPOBATH COTPYJHUKAM IPUBATHOCTh MEPENHCKH H
OOIIECHUsI: KOMY MPHUATHO OILIYIIaTh MOCTOSHHBIA MprcMOTp bosbmmoro Opara! Tem He meHee
uH(pOpMAIIHIO, KOTOpas JaeT OOyl KapTUHKY pacmperelieHus Oro/pKeTa BpeMeHHU, coOupaTh
HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OopkeTa BpeMeHH B 17 KpYIHBIX
KOpITOpaIysX, IPUMEHUB aHaIUTH4YecKue WHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JIMPEKTOPOB).

U BoT HanIM riaaBHbIe HAOJIIOACHUS.

IlyraMu 5JEKTPOHHOW TEpPEeNUCKH. JJIEKTPOHHBIE KOMMYHHKAIIMM, pPAacChUIKa H
HepenucKa, Pe3Ko MOJICIICBEB, 3alMOJIOHHIIM pabovee MPOCTPAHCTBO. MHOTHE PYKOBOIMTEIH
nonxyyaroT 1o 200 nucem B neHb — Oosiee 30 ThICSIY B roji, a paclpoOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIICHUH M KpPayICOPCHHIOBBIX IMPHIOKCHHN yCYryOWJIH mpoOiieMy (CM. BpE3Ky
«O06opoTHas cropona 3akoHa Metkainday). Eciau TpeH1 COXpaHUTCs, TO BO3HSI C 3JIE€KTPOHHBIMU
MIOCJIAHUSIMU 3aiIMET Y PyKOBOJIUTENS OoJiee OJTHOTrO paboyero THS B HEJCIIO.

30THKC.

25TbiC.
0O60poTHaA CTOpOHa
3akoHa Metkancda
3axon Merkanda rnacwT, «ro
LEHHOCTL TRNGKOMMYHVKALIOH-
HOM CETI BO3pACTAST N0 3KEMO-
wenTe. B 1970 roget rasHum
cpepcTBOM caRan Bbin Taned ok,
pexe — Tanexs unu Tenerpad.
B cpagwem y pyrosoguenn
& rop NpowcxoAwno He Gonee
THICRM KOHTAKTOR (H8 CHMATaR :
BHyTPEHHIX). 5
C noAeneHMem HOBLX TEXHO-
O KONMYBCTBO COOBILEHMI
peaKo yeanmnoce. Mo Hawum Lal
NIOACHETSM, PyKOBORWTENE
nony-aer caiiac Ao 30 TecAY
coobuienuii & rop, M wem suiwe
©r0 ypoBeHs, Tem Gonbuse pe-
MEHM 8r0 NOPHMHEHHbIE TPaTAT
Ha NpoUEXUBaHNS 1 0BpaBaTky
cooBluEHHil W OpraniaaLMo
MepOnpUATHIL. 4TbiC.
1ThiC
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOIMTENS B TOA

1970€ 1980¢ 1960-2 20008 20108

Jloarue BeTpe4yd. PyKOBOIMTENM BBIHYXKAEHBI y4yacTBOBaThb BO BCE OOJIBLIEM 4YHCIE
MeponpusTuii. OT4acTd HpUYMHA B TOM, YTO PEXKUM TeEJENOCTyla YHpOCTWI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee NBYX pabouyux JHEH B HEJeNno Ha KOH(EpeHUUH C
ydacTUeM Tpex WM Oojiee COTPYIHUKOB; B 1esoM 15% BpemMeHHn opraHu3aliiil pacxoayeTcsl Ha
3TH MEpONpUATHS, M J0Ji1 3Ta HeykjJoHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddekt
PACXOSAIIUXCS KPYTOBY ).

OrpanuyeHHbIil Kpyr o0meHusi. Bcrpeu 3a nmocneaHue 1Ba qecATUIETUS CTallo OoJbLIe,
HO juib B 20% M3 HUX Y4YacTBYIOT IMpPEICTAaBUTENU APYTUX KOMIIAHUN WIIKM XOTSI Obl JPyrux
byHKIMOHANBHBIX coyk0. W nake eciu coBellaHMS BBIXOAAT 3a TPAaHULBl OT/AENA, B HUX
3a4acTyl0 y4YacTBYIOT HE Te€ JIIOJM, a MMOBECTKAa COCTAaBJI€HAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuei, a He oOCyXJAeHWe M MOMCK anbTepHaTuB. [lo Oomblelt uyacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.
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MBI Tak)ke OTMETHIIH, YTO JIIOAM CTaJIM YacTO OTBJIEKAThCs Ha coOpaHusaX. B OonbminHcTBE
OpraHu3aIii, KOTOPbIe Mbl U3y4ajd, YYaCTHUKH TO U JIEJ]0 MOCHUIATN UM YATAIU JIEKTPOHHbIE
NMChMa MpsIMO Ha COBEIIAaHUAX. B onHoW kommanuu 22% NOpoOUEHTa NPUCYTCTBYIOIIHMX B
CpPEeIHEM MOChUIANIA M0 MUChMY KaXIble JeCsATh MUHYT. boiee Toro, pykoBOJUTENU MOCTOSHHO
3alMCBIBAIOTCSA HAa JBa OJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCIECIHWNA MOMEHT DPEIIAI0T, Ha
Kakoe IMOWTH, a Kakoe mnpomycTtuth. [lapammenbHas oOpaboTka wHpOpMAIMKM U ABOWHOE
OpoHupoBaHue CHWKawT 3G EKTUBHOCT,  COOpaHMi, U  OpraHM3alMd  Ha3HAYaIoT
JOTIOTHUTEIIFHBIC MEPOTPUATHS, YTOOBI BCE-TaKU AOOUTHCS pe3ysbrarta. Ha JTOmOTHUTENBHBIX
BCTpEUYaxX YYaCTHUKH elle OO0JIblIe OTBICKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HenocraTtok koHTpOIsi. B 00oibIIMHCTBE KOMIIAHUI BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayalbHUK pEelIl MpoBEeCTH coOpaHue, ero MOMOIIHUK MU
CEKpeTaph PACChUIACT MPUTIIANICHHS WM, OTHICKAB OKHO B TIpadHKe KOJUICKTHBA, MOMPOCTY
u3BeIllaeT Bcex O BcTpeue. Hampumep, oOHApYKMB Kakyr-TO MPOOJIEMY, CO3bIBAIOT LIEJIbIN
OTJIeJ1, MPOCST MPOAHAIM3UPOBATh CUTYAIMIO U MPEJIOKUTh MEphl 1o pemienuto. Kak mpasuro,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHHU M YK TeM Oojiee HE MPOCUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTpEYH.

Huuro:xkublii BbIX0A. B HenaBHeMm uccrnenoBanuu Bain Tom-meHemkepsl OleHWI 0olee
MOJIOBUHBI COOpaHM, HA KOTOPBIX OHU OBbUTH, Kak «HEI(P(EKTUBHBIC» WIH «KpalHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIH PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUH,
HE TOBOPS YK O HakKa3zaHUSAX 3a Oecrosie3Hble cOOpaHWs WIM Harpajax 3a JCHCTBHTEIHHO
LIEHHBIE.

TpyaHO TONCYMTATH, KAKYI0 YacTh IOTEPSIHHOIO BPEMEHH MOXHO OBLIO OBl cOepedb.
Hamm panHbIe yKa3bIBalOT, 4TO OOJNBIIMHCTBO KOMIIAHMNA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX pa0OYUX YaCOB, €CJIM BBEAYT KECTKUN KOHTPOJIb BPEMEHHU.

* CTEHARPTHIUPOBATL Npouece
NPUHATUA PELIEHMHT;

TaM-MEHEKMEHT HE NOMOXET HexoTopbié KOMNaHuu NpolyoT Hoeust nogxoa onupaercs * YCTaHOBHTL EAMHBIA PACTIOPAACK
PYKOBOAHTENAM, 8CNH OH BXOAHT HOBBIA NOX0A,. OHm GeperyT Ha BOCEMb NPHHLMNOS! COOpanmi;
8 NPOTHEOpEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * HOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMMECTBEHHLIE Napa-
¥ TpeGOBAHHAMM OPraHH3aUMM. ¥ BRJYT GIOIHET BPeMENHH CTONL HCXOBA U3 NPHOPHTETOR; METPBI ANA H3MEDEHHA BPEMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTaBNATL GIOAMET BPEMEHH Harpy3ss Ha OPraHusaumo,
1 QHHAHCOBHIA. C Hyn#;
* npopadarwBears Ou3nec-NNan 3™ CTpaTeryu NOMOIYT KOMNa-
ANA NOBOTo NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTHTE OPTCTRYIIYRY: OT NOKYLEHUA KA WX BPEMA,
* PacnPeenuTs OTBRTCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
33 MHBECTUUMH BPEMEHH; DPOIINEHOGT.

BOCEMb CTPATEI'AiA YIIPABJIEHUSI BPEMEHEM

HekoTtopeie xoMmaHuM Bcepbe3 B3sUIUCh 3a pelIeHHe 3ToM mpobieMbl. OHM COCTaBUIU
ounManbHBIA OIOKET BpPEMEHH M paclopsKaroTcs MM KaK IIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMmsl, J0OMBasCh NPOAYKTUBHOCTH COOpaHUMN U IPYyrux
¢dopm cBsa3u. Ha ux npumepe Mbl BHISIBUIN BOCEMbB TOJIE3HBIX CTPATETHil.

Crporo or0upaiiTe Bompochbl moBecTKH BcTpeuM. [Ipu3Hak HacTosiero auaepa —
YMEHHUE BBIIENATh NMPHOPUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPECTaBIsUIM cede, Ha YTO
HY)KHO TpaTUThb BpeMs B TEPBYKD OYEpedb, a YTO MOXHO OTJOXKHTh HIM BOBCE
IIPOUTHOPUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUSI BpeMeHeM ¢ MOKOoHHBIM CTtuBOM J[3K00COM.
A cekpeTr B TOM, YTO OH ObUI a0COJIIOTHO 3aLMKJICH Ha OJHOM 1enu — ycrnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB Ky/a-HUOYAb Ha KYpOPT U MPOCHI UX COCTaBUTH CIIHCOK
U3 JIeCATH MPUOPUTETHBIX 33a4 Ha CcIeIyroluil roja. Bee yuacTHUKM OTYastHHO GOPONIUCH 32 TO,
yTOOBl B MIOPT-THCT Bouuiu ux uaed. Ho J[>xoOc Opan Mapkep M BbIUEPKHBAJI CEMb HUKHHMX
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nyHKTOB. «HaM moj cuiy TONBKO TpW», — MOSICHSUT OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMIIaHUs OepeTcs, a 4eM 3aHUMAaThCsl He cTaHeT. Tak J[>)ko0c oTceKan «Irym» U CTpaTerndecKu
MCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHHUKOB, HE OTHHMAas y HHMX BpeMs HampacHo. Temribl
WHHOBAIIMI B KOMIIAaHUH JAJIEKO TIPEBOCXOIIA CPEHUE 10 OTpaciu, U B utore Apple ObIcTpo
c/enanach OJHOU U3 OOraTelImux B MUPE KOMITAHUH.

CocraBbTe 010/12KET BpeMEHH «C HYJIs1». MHOrne KOMIIaHUU COCTABJISIIOT ONEPALIMOHHBIN
U WHBECTULHOHHBIN OIO/DKET KaXKIbIl TOJ] ¢ YUCTOrO JINCTA, HE HCIOJIBb3YysS KaK OTIPaBHYIO
TOYKY OIOJDKET MCTEKIero roaa. Jlydmme KOMIIaHUU TaK ke COCTaBIISIFOT M OFOJKET BPEMEHHU.
OHu «(UHAHCUPYIOT)» HOBBIE COBELIAHMS JIMIL 32 CYET OTKa3a OT YEro-To, YTO YK€ HaXOAUTCS
B I1yJI€ MEPOIIPUATHUN.

BossmeMm k npumepy, Ford Motor. Korma Anan Mynammu B 2006 Toay 3aHs1 TOJDKHOCTh
TeHIUPEKTOPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMITAHWU TPATHT HA BCTPEYH OYEHb MHOTO
BpeMeHH. HeBeposiTHO, HO eXEeMECSYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOMIIN LIETYIO «HEJEI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIaH MPOrpaMMy W UTOTH. DTH
ceccHH OOXOAMJIMCh KOMIIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xonne 2006 rona Mynnanu obpaTuiics K KOMaHie ¢ Mpocb00ii o1eHuTh 3PEeKTUBHOCTh
peryJIIipHBIX COOpaHUW M IO MTOTraM OTCEsJI HEHY)XHbIE M COKpPAaTUJ 3aTSHYThIe. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIC BCTpEUYH. XOTsS MEHeIKepoB Ford He mpocwiii HEMPEMEHHO OTKAa3aThCs OT
KaKuX-1100 MEepONpUATUH, MpexkIe YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJU, UTO
VM BBIJICJICH HEKHII BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU O OLICHKE
Ouw3Hec--TIaHa.  Beicmiee  pPyKOBOACTBO  KOMITAHWHM — YETBIPE-TISITH  9acOB  OOCYXIaeT
CTpaTernueckue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTKa IHSA CTaHIapTHAs, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nHakartanHomy, Omaromaps 4emy yAajloCh BBICBOOOIUTH
THICSIUM pabOYMX YacOB M COKPATUTH PACXOibl — KakK pa3 B TOT MOMEHT, KOT/la KOHKYpPEHTHI
WCKaJIA TOCyAapCTBeHHBIE cyOcuaun. [TOBBICHIICS TeMIT IPUHATUS PEIICHHH, W YIYUYIIHIOCh UX
Ka4yecTBO, a 3HAUUT, yckopuiics Boixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3IAUTH OAMH MpOoeKT Ha apyroi. C Buay
BCE OHU MHTEPECHBIC, HO OUYEHb HEMHOTHM CY>KJI€HO JIOWTH J0 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga rennupekropom Newmont Mining, oH
0OHapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTH. KaXapIM 3aHUMAJICS OJIUH
WJIM HECKOJIBKO WIEHOB MCIOJHUTEIBHOTO coBeTa. IHMIIMaTBbI, HallpaBieHHbIE HAa MOBBILIEHUE
O6e3omacHOCTH paboT Wi 3(P(HEKTUBHOCTH AOOBIUU, OBLTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTATh COOTHOIIEHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxopAmMXca KPYroB

NPOU3BOACTBO

E/IOBLIE
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—= —— \
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UtoOBl CcOBIaIaTh C «3MUIAEMUCH MPOEKTOB», ['omadepr mpuKasal COCTaBUTh OW3HEC-
TUTaHBI TS BCeX pa3pabaThIBaeMbIX U HaMedaeMbIX WHUIMATHB. OTHBIHE, IPEKAC YeM 3aHATHCS
YeM-TO, PYKOBOJUTENIN MPOBEPsUIM IUIAH U CUMTAIM, CTOUT JIM OBYMHKA BBLACNTKU. B Kaxaom
IPOEKTE MPOCYUTHIBATIACH MPEAIoaraeMast BBIrofa U BCe pacxo/ibl, BKIIIOYasl 3aTPaThl BPEMEHH,
U Ha Ka)XJblil Ha3Hayall OTBETCTBEHHOT'O — TOIM-MEHEKepa, KOTOPBI OTYUTHIBAJIICS O XOJIe
BBITIOJIHEHHUS TIJIaHA, a TAaKXKE MO OIO/KETY.

OTH Mepbl TNPUHECHH pe3yibTar. MHOTHE MpPOEKThI, 3aTesHHBIE elle 10 MpUxoaa
['onnbepra, ObTH OTMEHEHBI, TOCKOJBKY IOJ HUMHU He ObUIO yOeqUTenhbHOTO OM3HEec-TUIaHa, a
KaKhe-TO0 He MpOoLUIH «3ammury». Yeped Tpu Mecsua nopTdoino HMHULMATUB B Newmont
COKpaTHJICS Ha TpeTh. Tenepb KOMIaHMS IJIaBHBIM 00pa3oM BKJIa/bIBajla BPEMsl B MOBBIIICHUE
6e3omacHOCTH ¥ 3PPEKTUBHOCTH padoT.

YupocTute CTPYKTYpY opranu3anuu. Yem Oombiiie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIMEHTaMM, TEM JOoJibllie HAeT MHpopManus U TeM
TpyAHEE MPUHUMATh pelieHue. Bce pyKoBOOUTENHM 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOABL. U
elle: MHOTME HE MOHMMAIOT, YTO KaXKIbIM JOMOJHUTENbHBIN CcylepBaiizep — 3TO JUIIHHE
pacxopl, NajJeKo NPEBOCXOASAIIME CTOMMOCTb CaMOM INTaTHOM eauHuupl. [Ipomexyrodnas
WHCTAHIIMSI OpPraHu3yeT CBOM COOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYILJICHUS, KTO-
TO UX OLIEHMBATh, U KaX10€ COOpaHue MOPOKIAET MHOKECTBO ce0e MOA0OHBIX. Mbl BRIUMUCITUIIH,
YTO B CpPEeIHEM IOSIBJICHHE HOBOTO MEHEIKepa B OpraHu3aluu 100aBiseT padoThl HA MOJITOpa
YyeloBeKa — ero crtaBka Immoc eme 50% BpeMeHH OJHOTO W3 TMOMYMHEHHBIX, a KaxIbld
JOTIOTHUTEIbHBIA BUIIE-TIPE3UACHT co3AaeT paboTy s 2,6 uyenoBeka. MeHeIKepoB U BHIIe-
NPE3UJCHTOB COMPOBOXKIACT IETBIH «KapaBaH» IOMOIIHHKOB, OT JHYHOTO CEKperaps a0

PYKOBOJUTENS KOMaHJbl — M 3TO emie Oousbiie padoThl U usnepxkek. (Cm. Bpe3ky «Bo uto
oboiiiercst ele OaUH PYKOBOJMTENbY.) PabOThI cTaHOBUTCS BCe OObIle, a BPEMEHH — BCE
MECHBIIIE.

[TockonpKy JMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JIONOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTBI MOXHO, YIOPOCTUB CaMmy
OpraHM3aluio, IpruueM HayaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuiickuii yHuUBEpCUTET B
bepxiin cTOnkHyncs ¢ cepbe3HBIMH (PUHAHCOBBIMM 3aTPYAHEHUSIMM: H3-3a HAKONHMBIIETOCS
nedurura O6rokera y Hero cpesanu $150 mutH. YToOBI podMHAHCHPOBATH ACATEIHLHOCTD, HA
KOTOPOH JepXHUTCA pemyTalus yHHUBEPCUTETa Kak Yy4YyeOHOro UM HayyHOro IIeHTpa,
aJIMUHUCTpAlMsl CTajla MCKAaTh CHOCOOBI COKPAaTUTh pacXoisl. JIeTOM TOro ke roma pekrop
yHuBepcuteTta Pobepr bupreHo npemiouwsi mporpamMmy  yIyyllI€HUS — ONEpallOHHOM
JEATEIIbHOCTH KaJIpOBOW, (rHaHCOBOMH, MH(}OPMALIMOHHONW-TEXHOJIOTMUECKON U
aJIMUHUCTPATUBHOM ciyk0 17151 Bcex 14 Komekei u cta ¢ TUIIHUM Kadelp YHUBEpCUTETA.

Bce atu ciayxObl cTaHAAPTU3UPOBATIM, YINPOCTUIH, CIENATU MEX(PaKyJIbTeTCKUMU. DTO
MO3BOJIMJIO YJAJINUTh COTHU HEHYXKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus u ympolleHue cOeperiiv yHuBepcutety okono $120 miH B roj.
bepxiin Hay4uics TpaTUTh MEHBIIIE, a JIeJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIIaHUN He
OTPaHUYMBAIOT KpPYT JIIOJEH, O0O0JaJarolIuX IMpaBoM cO3bIBaTh coOpanus. B pesynbprate —
peleHuss O TOM, KakK JOJro IMPOJUIMTCSA 3acelaHue, KOro I03BaTh U Jaxke OOsA3aHbl JIn
IIPUIJIAIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTyO0 NMPUHUMAIOT Ha HWKHEM YPOBHE HEPApPXHUU.
MeponpusiTust CTOST HEJEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENM KpPYHHOTO IpPOM3BOJACTBA HEAABHO OOHAPYXUJIHM, YTO
pEryJIsipHbIE MOIYTOPAYacOBbIE COBEIIAHUS MEHEIKEPOB CPETHETO 3BEHA 00XOIATCs Oosiee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBANI 3TH BCTPEUH, MEHEDKEPbI HE MOTJIH JIaTh
BpazymMHTenbHOro oreera. «Hukro... momoniHuk Toma paccbuiaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapio MJaJIIero BUIE-TIPe3UIeHTa MO3BOJEHO TPaTHTh
$15 muH Mo coOcTBEeHHOMY yCMOTpeHuto. Eciin Obl peus 111a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PACIIOPSAIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMOM.
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B npyroit mpou3BOACTBEHHON KOMITAaHWH, C KOTOPOM MbI HEJABHO MPOBOAMIUA PabOTY,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCO0Aa COKPATUTh MAJONPOAYKTHBHBIE coOpaHwus. Bo-
NEPBBIX, MPOAOKUTEIBHOCTh CPE3ay C 4aca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToOBI MPOBECTH BCTPEUy JJIMHHEE IMOJYyTOPA YaCOB WIIN
C ydactueM Oojiee CeMHU 4YeJOBeK, Ha/lo ObLIO MOdy4aTh pa3pelieHHe PyKOBOAWUTENS Ha JBa
YPOBHS BHIIIE. 3a MOJIT0/1a OFO/PKET BPEMEHH COKPATHIIN: B JIEHE)KHOM 3KBUBAJICHTE BBIUTPHIII
OBLJT paBeH 3apIuiaTe IBYXCOT COTPYIHUKOB.

Bo 410 06onaeTtca ewe
OJIMH PyKOBOJUTENb

Y Ka)aoro pyKoBofUTe s €CTb NOMOLLHMKKU: OHW 0GpabaTbiBaloT MoYTy U rOTOBAT
co6paHus, TaK 4YTO UX BPeMsi ToXe crieflyeT y4uTbiBaTb. YeM Bbilue paHr
y MeHef>kepa, Tem 60/blie MOMOLHUKOB TpebyeTcs.

42

PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[JAETE
U TIOA4UHEHHBIX

W COBCTBEHHARA
PABOTA

BWLIE-

NPE3UAEHT

t iz
L

WUCTONHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHS pelleHUusi. Bo MHOTMX KOMIaHUAX MpPOLETyph
U IIpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbLIE OOCYKIAIOT KTO M YTO JOJDKEH pellarth,
YeM HEMOCPEACTBEHHO (OPMHMPYIOT M BBHINOJHAIOT pelieHus. B Takux ciyyasix MMeEeT CMBICIT
BbIpa0OTaTh €IUHBIN U1 BCEM OpraHu3alyy CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (EKTUBHOCTh
HPUHATHS pelIeHU u cOepexeT BpeMs i APYTUX Aed.

XopomuM TNpUMEPOM MOKET NochaykuTb Woodside, kpymnHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas komnaHus. ['omamu ymop Aenajcs Ha «MaTPUYHBI» MPUHLIMIT U
COTPYJIHMKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocobcTBOBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIPA3ACICHUSIMU KOMIIAHUH, HO NPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00JIbIe BpeMEHU YXOANUJIO Ha KOOPAMHUPOBAHUE IEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBO Woodside mpomnucano psii IpUHIMIIOB, OJHO3HAYHO PACTIPEIETUB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUsSMH, TEXHUUYECKUMHU CIyXO0amMHu U
mITa0-KBapTUPOl KOHILEpHA. MHOrMe COTPYJHUKH MPOILLIM CHEUUANbHbII TPEHUHT, OCBOMIIU
HOBbIE IPUHIUIBI PpaOOThI U MOHSIIM, KAK UX MPUMEHATh B CBOMX KOoMaHaaxX. UToObl yCTpaHUTh
UCKYCCTBEHHbBIE TPENSATCTBUS M YCKOPUTH IMPOLECC TPUHATHS pelleHud, Oblia co3gaHa
HEeOOJIbIIIas CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEIOB KOMIIAHUH.

PesynbpraTtsl He 3acTaBuiM cels *aarTh. Pa3o0paBIIUCh ¢ BOIpOCaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00jeryuian npuHsTHEe perieHuil. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHHNE PEIICHUN U BBISIBIEHNE HOBBIX BO3MOXHOCTEHN pOCTa.

YcranoBuTh eMHBIH pacnopsifok. Hu onHa kKomMnaHMs HE MOYKET BOBCE OTMEHUTh
coOpaHMsl —OHHU TOMOTAIOT HAJIAKUBATh COTPYJHUYECTBO M MPUHMMATh OCHOBHBIE PEILICHUS.
Ho M0kxHO 3aMeTHO MOBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOI0IaTh HECKOJIBKO OUEBUAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianus. B Intel y mo6oro cobpanus cpa3dy 0003Ha4arOT
3a1aun: uHpopmanus o teme A, oocyxaeHue Temsl B, pemenue no reme C. 3By4uT NpocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.
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» ['oroBuTh 3apanee. B xomnanun Ford Bce maTepuansl 115 exxeHenenbHoi Bctpeun BPR
pacCblIar0OTCA 3apaHcee, ‘{TOGBI YY4aCTHUKU MOIJIM O3HAKOMUTHCA C HUMHA 10 C06paHI/I$I U MCHBIIC
BpPEMEHH TPATUTh Ha OOMEeH MH(pOpMAaIMel yke Ha caMOM COOpaHHH.

* Haunnate BOBpPCMI. Ecan gacoBoe C06paHI/Ie HAa4YMHACTCA BCCr'o JIMIIb C IMIATUMUHYTHBIM
ONO3JaHueM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOTO HE MOTEpHeno Obl. ¢ 3aKkaHYMBATh
OBICTPO, 0cOOEHHO eciH ToNKy He BugHO. CtuB JI)k06c TpeOoBan «CMEHBI COCTaBay, €CIIU BUIEI,
YTO YYAaCTHUKH ABUJIIUCH HCIIOATOTOBJICHHBIMU WJIM IIPOAYKTHUBHOCTDH 06cy>1<):[eH1/151, nagacTt. Koe-
KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MpeAO0TBpallaji HallpacHbIEe TpaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3S HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJHUPOBATS. OI[HaKO JIMIIb HEMHOI'MC OpraHu3alu peryjapHO U3MCPAIOT
Takue  CYUIECTBEHHBIE,  CKa3blBalOIIMECS  HAa  IPOAYKTHMBHOCTH  IapaMeTpbl,  Kak
IPOJIOJDKUTEIBPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TMOuYTHL. be3
MOHUTOPHUHIa HEBO3MO>KHO MOHATh, HA YTO PACXOAYETCsl BPEMsl, U TPYIHO €ro OpraHu30BaTh. A
HC 3HaA TCKYIIHUX rmokazaresei 3aTpaTr BpEMCHU, HCBO3MOKHO YCTAHOBUTL LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ IOJCYUTHIBAIOT, CKOJIBKO BpPEMEHHM OHHM NIPOBOJAT HaA
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN eXeAHeBHHK. HekoTopble kKoMIaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
HKCIEPUMEHT: MPENOCTABISIIOT MEHEKEpaM IOJIHBII OTYET O TOM «OpeMEeHH», KOTOpPOE Te
BO3JIararoT Ha KOMIIAHHIO B BUIE COOpaHUil, 37IeKTPOHHON NMEPENUCKH U TaK Jajiee.

B Seagate HeckonbKO pyKOBOAUTENEH YYacTBYIOT B CIEIHAJIbHON Iporpamme: OHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTax BpPEMEHHM B COINOCTaBIECHUU CO CPEIHUM A
PYKOBOJUTENIEH UX YPOBHSA. DTU CBOJKU [TIOMOTralOT CKOPPEKTUPOBATh IMPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPITAHU3AIIMU, HO 3a4acTyo
€T0o TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYyTKaM IABaJAlATb MATBIN JyacC, HU
BEPHYTh MHUHYTHI, MPOBEJICHHBbIE B OECCMBICICHHOW TroBopwibHe. YTOOBI Balla KOMaH[a
paboTana MO MakCUMyMy, HY)XHO Oepeub [paroleHHO€ BpeMs COTPYJHUKOB, COCTaBIATH
CTpOoTHii OIO/KET BpEMEHH, MPUIOXKUTh YCHIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
MIPUHOCHJIN Ballled KOMITAHUHM KaK MOKHO OOJIBIIYI0 TPUOBLITb.

Bonpocel 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTh pabo4yero BpeMeHH, U JIJIs Uero Hy>kKHa 3Ta BeIHnurnHa?
2. Kakum 06pa3omM MOKHO BBEICBOOOIUTH BpeMs, U JJIS UEr0 3TO HEOOXOIMMO JieNiaTh?
3. Kak ycneBatsb nenarsb Bce?

4. Yto nenaete Br1, 17151 TOro uto 661 y Bac Ob110 10oCcTaTOUHO CBOOOHOTO BpEeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCITYIIAaHHOTO
TCOPECTUUCCKOTO marcpuaia, OBJIaICHUC HaBBIKaAMH MMPAKTUYCCKOTr' 0 HCII0JIb30BaHUA
MOJTyYEeHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUIX

@opma npogedenuss — pa3BepHyTas Oecema-TUCKyccus, pa3dop KeWc-CUTyalui,
camocTosiTeNbHas padoTa.

3apanme 1. 3amonHuTe Maker crparermyeckoro IuiaHa: CTpaTeruyeckwii IUIaH 10
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTH)KEHHUIO JINYHBIX LEJIeH:

Hacrosimee

1. Bama mens, onummte ce0s. Bripasure cBOM TpeACTaBiIeHHs O OyIylIeM WU CBOIO

MEUTY B )KM3HHU.

Kak 651 Ber onmcanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY UY€JIOBEKY? |
Omnpenenure ro/eH, okazaBmmx Ha Bac HanOosbiee BIUSHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUAS KaXIOTO U3 HUX.

SRS
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6. Omnpenenute Bamm mo0umbie BUABI OOIIECTBEHHOHN JAEITETFHOCTH U X000U.

7. Ilepeuncnute BelIy, KOTOpbIE IOCTAaBUIM Bam HamOombllee yIOBOJIBCTBUE 3a
MOCJICTHUM MECSII WiId 0oJiee JUIUTEIbHBIN IEPHO]] BPEMEHH.

8.  OxapakTtepu3yiiTe B 0THOM ab3arie 1eiab Bame Ku3HH.

0. HazoBute Tpu Bammx 1r00MMBIX 3aHATHS.

10. Hazowute Tpu Bammx HEMFOOMMBIX 3aHATHS.

Bynyuiee
1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNN BUACTHh CBOIO KU3HB Yepes 5 JeT.
2. OnummTe CBOIO )KU3HB Yepe3 TOI.
3. Ompenenute Haubosee TOYHO JUISA ceOs OTICIBHBIC IIeNTH Ha OMVDKaUIINN TIepHO/;:

JyxoBHas yepes 5 ner
Cdena: yenes ron
Kapsepa: yepes S jer
yepes roa
Cembs: yepes 5 neT
yepes roa
310pOBbE: yepes 5 et
yenes rol
dunancoBoe yepes S5 JeT
MOJIOKCHUE: yepes roj
Jlocyr: yepes S 1eT
yepes roa
[Ipouee: yepes S JeT
yepes Tol.

4. AHanu3 BIUSHMS BHeIIHEH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOryT OKa3aThb BJIMsHUE Ha Bairy
KU3HB?
Ha3zosute Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jiee 0OBbEKTUBHO.
[lepeuncnure 3arIOMHUBIINECS HEYIaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Memarot Ju Bam 5Tu Heypauu B Barteii ceroiHsIIHeH Ku3HU.
10. Ananu3 ciyxe0HOro MoJ0XKEeHUs: U paboThl BoobOIe. Pasmectute mo npuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITykOe:
e YI0BIETBOPEHUE OKUJAAHUNA HAUAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
» bonee Bbicokas 3apaboTHasI MJ1aTa, yBEJIUYEHHUE JIbIOT;
e [Ipu3Hanue pyKoBOJACTBOM Bamen nesreinbHOCTH;
e [IponBmxkenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Oonbiie Bcero HpaButcs B Bameit pa6ore?
12. Hackonbko, no Bammemy Muenuto, Bbl ncnons3yere cBoi MoTeHIMAN Ha paboTe?

© N

Peanu3zanus mana
1. Kax Bsl cobupaerech 1ocTHYb 1eTU?
2. HazoBure 4—5 wMepomnpusaTHii, KoTopble BBl HOKHBI OCYIIECTBUTH B TEUYEHHE
OIKAUIIIAX MECSIIEB, YTOOBI OKa3aThCsl TaM, Te TUIAHUPOBAIIH, Ye€pe3 TOI U S JIeT.
3. HazoBute 4—35 Benieit, KOTopbie MemaroT Bam Ha myTH K 1eH.
4. Omnpenenute, 9bsi TOMOITH, Bam HEO0X01MMa B TOCTHXKCHUH TIEJICH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKJIaJbIBaThCsl B ONpeAeTICHHbIE
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BPEMCHHBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HeOOXOoAWMBbIC Iard, Korma Bel HagHeTe, uTo Oynere
JienaTh, KakoB Oosiee moApoOHBIN TUIaH JeHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATh BBHIOJHEHHE IIJIaHA, C KeM Bl
MOJeTe OOCYAUTh CBOM IUIaH, YTO NMPOMU30HAET B pe3ysbTaTe OOCYXICHHs, MOXET JH 3TOT
4eJI0BEK IOMOo4b Bam Ha myTH K 1emnu.

8. BOBHAI'PAXXJIEHUE — onpeaenute 4ro-HMOyAb KOHKPETHOE, 4YTO MOKET
IIOCITY’KATh BO3HArpaXkIcHneM i Bac mpy nocTvyKeHuu 1elu.

3ananmue 2. Pa3zoop keiic-curyanuu «Tskxkoe OpeMs 3aCTCHYHMBOCTH

JotomHass ¥ UCHOJIHUTENbHAs COTPYJIHUIIA M3JATEIbCTBA MOJYa TSHET BO3
OTBETCTBEHHON paboThl W, OyIyud HE B CHJIaX IIOIOBOPUTH O YpPE3MEpPHOW Harpyske,
MOyMBIBAaeT 00 YBOJIHHCHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHMHYJIACh HA CIIMHKY Kpeciia U yCTajlo HocMoTpena Ha MoHuTop. HykHo
ObUIO OTPEJAKTHPOBATH €I11€ TPETh KHUTH, a BpEMEHH ocTaBajioch B 00pe3. «IIpunercs padorars
JIBa JTHS IPAKTHYECKU 0e3 CHa», MPUKUHYJIa OHA M 00BeJa B3TJIs1I0M KOMHATY.

Bozne nmucbMEHHOro CTOJa CTOMKOM IPOMO3OWINCH BCEBO3MOXKHBIE cloBapu. Bemu B
Oecriopsiike BUCENM Ha CTYJIbSX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM cjaoeM nbliu. KBaptupa
Hezeno He youpanacek, Mpune npocto 6bu10 Hekorga. Ee med B usnarensctse «Po3anodd», roe
OHA TPYJWJIAach YXK€ JIEBSThH JIET, IOMPOCUI CPOUYHO BBINOJIHUTH PadOTy, CYJIMBIIYIO HEIUIOXYIO
npubbUIb -- OTPENAKTUPOBATh MHEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkoinbHUKOB. «Hy 1 kakoro vepra s omare coriacuiace?! - ycrano pyrana cedst Mpuna, -
Vxe ueTblpe JHs CHKy 0€3BbUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYThCSI HEAOITO. . .»

Wpuna mnoTrsHylack M pacnpaBuiia 3aTEKIIyI0 CIHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOTUTaYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObL10 ipyroe. OHa BBINONHAJA CPOYHBIE, BasKHBIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYH, a M3JATEeJIbCTBO pa3peliano el padoTaTh OOJbIIYIO YacTb
BpPEMEHH JI0Ma, Tak uTo B oduce MpuHa nmosiBisiiaack oauH-1Ba pa3a B mecdll. [lonayany 3To ee
yCTpauBajo: HEIJoXas 3aprJiata, U BpeMs Ha JOpory TpaTuTh He Hajno. «Ho ceifwac sto
IPEeBPaTUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTA»,- TOIyMaja OHA.

Ot HeBecenblx Mbicied HWpuHy otopBanm TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakTopa u3nareinbcTBa Muxawn Bepmumuun. Mpuna
npopaboTajla ¢ HHUM BC€ JAEBATH JIET, HO JO CHUX I[Op MacoBaja Mepe] €ro HIyMHOH u
OecriepeMeHHON MaHepO# OOILEeHHs.

-Upouka, Kak HaIIM J1eJ1a C KHUTOM? - Iporpemen B TpyOke rojioc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U oberana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jelo, - mpodacwt BepuiHuH.

-Ham ypanock 3anenuts nepcrektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Thl 3Haems,
YTO KHHUTA 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro roropa
ele oJiHa, TOXKe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxann AHaronbeBUY, s €lIe ATy HE 3akoH4YwIa. K ToMy ke ele ABe KHWIM Ha MHE
BUCST, BbI € IOMHHUTE, 1 UX OTI0kKuIa? MHe Obl EpeOXHYTh. ..

-Upouka, HyxkHO, mo3ape3. ABTOP KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyZeT 0)KMBHUTBH. A 3aTATMBaTh MPOEKT MbI HE MOXEM, HaM I03ape3 Hy)XHbl OecTceuiepsl ----
cama 3Haelllb, Mbl eJie okynaemcsi. A Tol ke npodu! 1 3amenuts teds Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.
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"Ecom Ob1 eme 310 meHmim!" - moaymana pemaktop, kiaas TpyOoky. Ha monumTOpe
MOHOTOHHO MUTal Kypcop. MpuHa BepHynach K paboTe, HO COCPEAOTOYUTHCS HE MOIJIA.
UyBcTBO Jierkoil oOuIbl M3-3a TOrO, YTO OHAa B OUYEPENHOM pa3 yCTynuwia, JOaxe He
OOMOJIBHBIIMCH O HAKOIIMBIIUXCS MMPETCH3UAX, HE OTCTYIIAjA.

Hpuna BcrnomMHWIA, Kak Bce HadyuHaloch. [lpuas B uW3maTenbcTBO Cpazy Mocie
dunocodckoro akynbTeTa, OHa TOpasuia BCEX CBOEH paboTrocnmocoOHOCTHIO. [locTerneHHo
HAa4YaJIbCTBO HAarpyajao ee paboroii Bce Oonbmie u  Oosbline. "I MIIEpOTBETCTBEHHA U
TUIIEPBHUMATENBHA) TaK O HEH OT3BIBAIMCH KOJUJIETH, M €€ Ined IMOJIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUIAHKYy KayecTBa OHAa HE OMycTUT. MpuHa 3acmkuBaiach JI0MO3JHA,
nepepabarbiBasia, HO XaNTypy HUKorga He crnaBana. Ceitdac eit Obuto 34 roma, W OHA IO-
npekHeMy OyKBaJbHO BIphI3aliach B TEKCT, JOTOIIHO HCHPAaBIss BCE OTpexXu - 0iaro, 4yBCTBO
s3bIKa U HaBBIKM pacCKa3uWka y Hee ObLTM OTMEHHBIC. M pyKOBOJACTBO cTajo mopyyaTh ei
pEeIaKTHUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, na Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOLIATH, a Thl MONYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymanace ee mnojapyra. lloroBopu ¢ HawanscTBOM. bynb cmenee. Uto ThI
crecusiemibesa?» Ho Mpuna oTHeKuBanachk: mpocuTh ISl ce0s1 el ObLII0 HEYIOOHO -- XapakTep He
MO3BOJISI, KyJda TMpolne ObUIO B3BaJUTh HAa CBOM IUIEYH NOOOIbIIE pabOTh.. 3HAKOMBIE
COBETOBAJIM €{ TMOMCKATh MECTO IOJCHE)KHEE, HO OHA NPUKHIIENA K H3/1aTeNIbCTBY, KOTOPOMY
oTJana CToiapKo JieT. Jla u B Ipyrux MecTax IUIaTHIIA MPUMEPHO CTOJNBKO ke, a rpaduk Obul
Oonee >kecTkwil. 3adueM MeHATh Immwio Ha MbeUo? Co BpemeHneM, yrtemana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET 0 MBICIIHU, UTO OHA 3aCIIyKHBAET OOJBIIETO.

«Hama paboyas jJjomaaka»

Muxaun BeplinHUH mogbexan K H3Jla- CEJIbCKOMY JIOMY B XOPOIIEM HacTpoeHuu. Yepes
noiyaca y Hero JoJbKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBbiM. Pabota Haj
KHUIOW 3a- TiruBajack: MpuHa OT mepeHampspke- HUs ciierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJI, U BeplmIMHUH IIaHWPOBaAJI €ro JUIJIOMATHYHO YCNOKOWUTh. [locTaBuB mMamuHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHNE COBETCKOW nmocTpoiiku. Hekoraa
3TO ObUT aIMUHUCTPATUBHBIN OJOK 4acOBOTO 3aBOjIa, MouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 et cymiecTBOBaHUs U3AATEIbCKUN JOM, HAUMHABIIMICS C TPEX COTPYJIHUKOB, pa3poccs U
TeNephb 3aHUMAJl TPU 3Taxka. B mocneanue rojipl, OAHAKO, OH Iepe- KUBAJl HE Jy4llue BpeMeHa.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBWJIOCH BCe MeHbIE. TumodeeB ObUl MyHKTyalleH U
POBHO B JBa dYaca TMOINOJYAHU TOSBWICS B TNpueMHOM Beprmmnuza, Omaroyxas, Kak
CBEXEBBIMBITHIN orypen, «[Ipoxomu- te», -- npurnacun ero Muxaun. [lucarens ocmotpencs,
CeJI 3a CTOJI. BeplnHUH MOMPOCHI CeKpeTapIly MPUHECTH Yail u Kode.

-Tak korna ’xe BeIHAET MOsi kHUra? -mepemen K aeny Tumodees.- Bee oTkinaabiBaeM u
OTKJaAbIBaeM. Mecsll yxe IpouIe.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsJa y HaIlero
penakTopa 0oJblile BpeMeHH, YeM TUIaHUPOBAIOCh.

-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE APYTOro, B ueM npodiema?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3akOoHUYWIA OHA. S yBepeH, pe3ylbTaToM BHI Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aUHTEPECOBAHBI B TOM, YTOOBI M3aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonmmaere, pemakTop - OJKCHINMHA, TIOJABEPKEHA HMOIIMOHAIBLHBIM
BCIUIECKAM, JTIUYHBIE HEYPSAHIBI, ObICTpo ycTaeT... OHa mpuaer B popMy U 3aKOHUUT BCE B
nyumieM Buje. He Gecniokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThI U MOTOPTroOBaThCs, TUMoOdeeB moaHaKAI: --
Her, Tax neno ue moiiaet. [ymato, s BpaBe moTpeboBaTh yBenuueHus posurti. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumuHuH BHHUMAaTENbHO MOCMOTpEN Ha mnucartens. ToT u3myyan
HEBO3MYTHMOCTb.
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«3apaHee MOArOTOBMJICSA, MCKajl TOJBKO IOBOI», MOAyMald 3aM IJIABHOTO. A BCIyX
MOABITOXKHIIL:

-CamMa nocraHoBKa BOIIpOCa, MATKO, TOBOPS, HellpaBoMepHa. UM anneTutsl y Bac yepecuyp.
10% cranpaptHas pons. llogymaiite camu, Mbl BEIb 3aKJIIOUMIM JOTOBOpP. ---XOpOLIO,
corjacuicsi mucareilb, HO UMEHTe B BHUIy, YTO IpaBa Ha MyOJMKallMI0O KHUTHM Yy Bac He
UCKITIOYUTENILHBIC U ST MOTY OOpaTUThCS B Apyrue m3garenscTBa. [lompomaBmucs, Tumodeen
BBIIIIEIL.

«KaxkoB Harmemny, mogyman BepmimHUH U TJIECHYN B CTaKaH MHUHEPAIBHON BOJbI. OO0 IS
BOKPYT CTOJIa, OH MMO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tor obenan B pectopane
HEMOJAJIEKY, U €ro MOJYMHEHHBIA PEHIMJI COCTAaBUTh €My KOMIIAHUIO, a 3a0JHO MPOUTHUCH.
JlaBpymmH, CyXomaBbeli S53-ME€THUW CEAOBIIACHI MY)K4YMHA, oOedayl B Moy mycTtoMm 3aine. K
KHHUTaM OH ObLI HEPaBHOIYIIIEH C JIETCTBA: OTEIl M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yreHuto. B kHkHbIM Ou3Hec EBreHuil mpuinen U3 KOHCAITHHTA: CeMbs KHila HeOOraro, u
EBrenuii, mosry4nB SKOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBAI KJIMEHTOB U3 CaMBIX
pa3HbIX KomIaHui, oT «Poc3HeproaroMa» a0 NPOU3BOAMUTENICH IIOKOJIAJa, a 3aTeM caM
BO3rJIaBUJ HEOOJbIIOE areHTcTBO. Korga emy moiesn msThlid JECATOK, OH BCIIOMHUJI O CBOEM
YBJICUEHUHU. A TYT IO KAKOMY-TO YJIUBUTEIBHOMY CTEUEHHIO OOCTOSITENLCTB €ro Mo3Bal K cebde
BJIQJICTICI] M3/1aTEIIBCTBA, C KOTOPHIM EBreHMS TO3HAKOMUIIN O0IIINE APY3bs.

Hy uto, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero Bepmnnud. HakanyHe reniupexTop
MIPUTJIACKII KOJUIET TourpaTh B TeHHUC. KoMmanus mogo0panack 4MCTO My KCKasi: B pyKOBOJICTBE
JKEHIIUH MTOYTH He ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTPAa.

-Hermoxo. CHavana s BeIMrpan mapy mapTuid, HO B utTore OoeBas HHYbS. UTo yTeOs
HOBOT'0?

Bepuinaun pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBa
MOJHATh POSUITH - SIKOOBI u3-3a MpuHBI, KOTOpas cTala MeajieHHee paboraTh. o0IIeM, OHa
MONPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3IoMUpOBaTl BepmHuH.

-Bce oTapixath XOTAT... A 4tO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALKA yIiajia.

B u3parenbckoMm JloMe Hapuiid MOPSAJIKH, YCTAHOBJICHHBIE BIAENbIEM: >KCHIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYNTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JTydIlle YIPaBIIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccroHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bpojae VBieBoi,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna paborama B HM3AATEIbCTBE JOITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KUJIa PacIiOIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomasaka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKya. .. MOXeT,
okyan e momHATh? Ha TmoBbIIeHWE OHa HE TSAHET, CIWIIKOM 3acTeHuyuBasd... Jla m He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3Bonun tenedon. 1o O6sina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronbeBud. Ceifiuac BOT ¢ aBTOpOM oOOIanach, HY C
TumodeeBsiM. EMy ObI COKET MOANPABUTE, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI TIOXKECTUE C HUM. DTO K€ OW3HEeC, TOBOPU KOPOTKO M MO JACNy: HE NMPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI Jke IGHbraMu pUCKYeM.

-Hy, mtonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Thl 1 BpeMs COKOHOMMIIIb, U CUJTBI. 3aTIOMHU: MBI U3/IaTeNIbCTBO, a HE
KPY’KOK TI0 UHTEpecaM.

(Upune npocums 015 cebs 6bL10 HEYO0OHO, KyOa npowe 0bLI0 836ANUMb HA C8OU Niedu
nobonvute pabomol. K momy sice ona pabomaem 6 usoamenbcmee 0essamsy jiem)

IIpoie yBouthest
3epKanbHasi MOBEPXHOCTh OacceliHa B3METHYJIAach OpbI3raMu: ¢ OOpTHUKA B BOJY HBIPHYJA
nokuias Jgama B mianoyke. MpuHa pacnosioskuiach HEMOJANeKy B IIE3JIOHT'€ B KOMIIAHUU
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ObIBIICH OTHOKIAcCHUIIBI. CBeTiiaHa byikoBa, TUPEKTOP MO peKJIaMe peCTOPaHHOM CETH, TaBHO
nepexuBaia 3a MoJApyry. OTO OHA HACTOsUIa HAa TOM, 4TOObl MpuHa, modyTu Mecsil 0e3BBUTa3HO
CUJeBIlas JOMa HaJ TeKCTaMu, JOILIa HaKOHell 10 OacceiiHa.

- 3aBsi3pIBail THI C TaKOW HATpy3KOH, ciblmuin,?—CBeTIaHa HEoJOOpPUTENBHO Kaudaia
TOJIOBOM, BIJISBIBASICH B OJI€IHOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3ameHbl MHE HET, KTo OyJeT paboTats?

-Jla nagHO, HE3aMEeHUMBIX HE ObIBaET.

Camu kak-HHOYIb 000Ky TCSI.

-Cxaxenib Toxe. BoT oHU pa3roBapuBajin-pa3roBapuBajii ¢ mucaTtesieM TumModeeBbiM, B
uTore oH ymen ot Hac. [loutn. 5l ero BepHya, XOTS 3TO OBUIO MPAKTHYECKH HEBO3MOXKHO.

-UeMm xe Tbl ero B3sya?

- S emy npemioxuia OIMH CIOKETHBIM XoxA, W KHMra 3aurpana. OH oueHund, -
TOpXKECTBYIOILE yIbIOHynacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACK,
NPaKTUYECKH HE OTpbhIBasich OT mpousBoxactBa: Cepreil m3maBan B «Po3zanodde» KHUTY 1O
nanamadTHOMY nau3aiiHy. OnHako ceMelHas KH3Hb HE 3ajanach: IOCle JABYX JeT Opaka
Cynpyru pasBeiluch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIoxo
3apabaThIBaBIIMM HA O3EJICHEHHH Jad COCTOSITENbHBIX MOCKBUYEW, KyNui OBIBIIEH >KEHE
OJIHOKOMHATHYIO KBapTUpy Ha okpauHe MockBbl. OJHaKO JA€HbraMu IMOMOTaj TOJIBKO I10
Mpa3AHUKAM.

Korna J[lame wucnonHunoce nBa roxa, Mpuna ortnana ee 0OalOymike - COBMELIATh
MaTEPUHCTBO C PEIAKTOPCKON paboToii eil COBepIIeHHO HE yJaaBaloch. A He paboTaTh OHa He
MorJia - IeHbI'y O0JIbILE B3SITh ObLIO HEOTKY1a.

Wpuna B3goxHyna.

-Bot! A teneps nocnyimaii MmeHs. Tebe Hy>KHO MOrOBOPUTH C T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe npoiie yBoJauThcA... Tem Oosiee s mpITajlach pa3roBapuBaTh CO CBOUM
HAYaJbHUKOM.

-1 ut0?

-M HUYero TOIKOBOTO U3 3TOTO HE BBIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHsI, CJIOBHO MBI Ha
Pa3HbIX S3bIKaX rOBOPUM. Sl eMy Ipo 3arpy’K€HHOCTb, @ OH: Mbl TeOe moaHumeM okmnan. Kak
Oyaro B aToM aeno! Hanaan MHe elie Kydy QypalnkuxX COBETOB..., THIa moxecTdye ¢ aBTopaMu!

-n?

-W oT MeHs ymum ABa aBTOpa, OTKa3aluch paboTarh. VX B3sio Apyroe u3aarenscTBo. Bot
HU OenbMeca B MOEM Jejie HE MOHUMAIOT, a CoBeThl pasfator! - MpuHa OoT BO3MyIlEeHUs
3amoJyana.

TumnHy HapymniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy ke OHU Bce Kakue-TO CEKCUCTHI, - mpoaosnkmia Mpuna. - JKeHIMHb y HUX BCernaa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM H3AATEIbCTBE
HUKaKuXx!

Caetniana 3a[yM4HBO CiTylIajia IOJPYTY.

- Tak, TBl OoTTpyOMIa Ha HUX JEBATh JieT. VM BHOJTHE MOXKENb Ha 3TO YKa3bIBaTh.
VYBonsHATBCS ke TeOe He xodercsi? Hy Bor. Tebe mpocTo HamO HAWTH MPaBWIBHBIA MOAXO,
3aBECTH PA3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Boicmyman. M ne Tymyiicsa! Ilompocu,
YTOOBI CHU3WIN Harpy3Ky, IOrOBOpHU O MOBBIIEHNH. Tebe e camoil 10 Y4epTUKOB HAJ0€J0, YTO
Ha Tebe Bce e3/1AT.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cAenarh... Y MeEHS CJIOBHO Oaphep KaKOW-ToO...
Mosxer, Jiydie BCe K€ YBOJIUTHCS?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.
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bopuc Ky3Henos, renepajbHblil IMPEKTOP U31aTeabCcTBA POCMIH.

CJIIYUAM aGcomoTHO THMMYHBIA. W HE TOJBKO IS W3IATENbCKOro OusHeca. B mro0oM
Jiefie €CTh MOTYAJIMBbIE paboyue JIOUIa 1K1, KOTOpbIe, HAPbIBAsICh, THYT HEMOCUIBHBIHN Ipy3.

Uto mocoBeTOBaTh PEIAKTOPY?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTenb He Bceria CrocoOeH
MOHSTh «TOHKHE CUTHAJIBDY U COOOUICHMs, NepelaHHble MUMUKONH. CBEepXy 4acTo KaXKeTcs, uTo
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET M BCE paboOTaer, TO 3a4eM YTO-TO MEHATh. I, KOHeuHo,
pPElaKTOpy HE HYXHO 3aroHsATh ceds B MOJelb OeccioBecHOro mnoauuHeHus. Ecnu KTo-TO
HAyYaJIbHUK, TO THl HE 00513aTeNbHO Typak. Eciu Thl IeHHBIH COTpyAHUK (a B ciaydae MpuHBI 3TO
MMEHHO TakK), TO TeOe BBIHYKACHbI OyAyT MOWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOATOTOBUTb.

Bo-nepBbix, puHa He eIMHCTBEHHBIN peJakTOp Ha U3AATEIHCKOM PhIHKE TpyJa. XOpOIIo
Obl il y3HaTh, KaKUM 00pa3oM OpraHu3zoBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSAX B JAPYTHX
uznatenbeTBax. He B o0UIuX ciioBax, a TOYHO MO KOHKPETHBIM KOMITaHUSAM (PEIaKTOPCKUN MUP
y30K, U MpuHa HaBepHsika 3HaeT MHOIMX Kosuier). TO4HO MoOry ckasarb, B POCCHHCKOM
U3JIaTEIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METOMABI BeleHHUs Ael. Bo-BTOpBIX,
HEOOXOIMMO y3HATh/ OTBHICKATh/TIOCYUTATh HOPMATHBBI PENAKTOPCKOW padoTel B mrate. OHU
TOYHO ecTh. icXo/s U3 3TUX HOPMATUBOB OYEHb MPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIMTENIO MPOCTO BHIBAJMBATh Ky4Ky (PP M 00U, OXKUAAs OT
Hero pemeHus. Hy»KHo npeanoXuTh CBOM ClieHapuu. MpruHa TOYHO JOMIKHA OMPEIeIUThCS, YEro
OHA XOYET -NOBBILIEHUS J10X0Ja, KApbEPHOIO POCTa WIM pasrpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTO HY>KHO M IpeJjiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAJ
OTOBOPUTh U YCTAaHOBUTb HOPMATHBHBIM MHUHUMYM 3arpy3kd M 3a(UKCHpOBATh JUISI HETO
ypoBeHb cBoeil 3apaboTHOU T1uiatel. Jlanmee s mpemioxun Obl BapHaHTBl CICIBHON OIIATHI
CBEpXHOPMATHBHBIX paboT. [1aBHOe, nenare Bce 3TO HE B KOH(IMKTHOW (hopme, CBaIMBas
HAKOIUIGHHbIE TroJaMu oOuabpl. JTO O0OBIYHBIA pa3roBop. Haepuska Toii xe HMpune
IPUXOJNJIOCH B pabodyeM mopsiake oOCYXIaThb C PyKOBOJCTBOM YCIOBHS paOOThI pa3IMYHBIX
ayTCcOpCEpOB.

Uro nenatb, eciiv pyKOBOJCTBO HE NMPUHUMAET MPEUIOKEHUH U HE UJIeT Ha KoMIpomucc?
Bce oueHb 6aHaIbHO - HY’)KHO CIIOKOHHO MEHSTh MeCTO paboThl. MOry ¢ yBEpEeHHOCTBIO CKa3aThb,
4TO Takue peaakropsl B neduiure. OcodeHno ceriuac. Mpuna moxer 3arnsHyTh Ha HeadHunter
U TIOHATH, KaKOB 00beM mpeanoxenus. Hy U, B KOHIIe KOHIIOB, BCEI/1a €CTh BO3MOXHOCTb CTaTh
npoecCuOoHANBHBIM peakTopoM-ayTcopcepoM. Eciu npaBuibHO OpraHu3oBaTh CBOKO padoTy,
TO J0XOJ B 3TOM CIIy4a€ MOXKET YBEIMYUTHCS M TOSBUTCA BO3MOXHOCTH CaMOCTOSITEJIIBHO
yVOpaBIsATh CBOMM  BpeMeHeM. Ckaxy jaxe OoJblie,U3JaTeiad Telepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIITATHBIE CXEMbI pabOThI CO CIEBHON OIIATOM.

N neckonpko cnoB 00 m3narenbcTse. 110 KOCBEHHBIM MPU3HAKAM MOXHO IPEIIONIOKUT,
4TO TO HE OYEeHb OOJIbIIas KOMIIAHUS, I/I€ elle KHUBYT TPaJuIMH AEBSHOCThIX. B ux curyanun
OTCYTCTBHE HOPMUPOBAHMUSI, TUIAHUPOBAHUS U yUeTa pPeJaKIMOHHBIX padOT YpeBaTo B OyIylIeM
TSDKEJIOW CHUTyalleld ¢ pedakIHMOHHBIM mepcoHasioM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMu U3HalIMBaeT pabounii KOJUIEKTUB.

Tarbsana Jlo0aHoBa, noueHT Kadeapbl YnpapiieHHe 4YeJ0BeYeCKMMH pecypcaMu
HHUY BIID

Hpuna OTHOCHUTCS K KaTeropuu MNpodeccHoHaoB, KOTOpble HE yMewT pabortaTth. B
TUIIOJIOTMM TPYJAOBOM MoOTHUBauuHU mpodeccopa Bmagummpa ['epunkoBa ee Hag0 OTHECTH
"mpodeccuonanbHoMy" THMy, MJI1 KOTOPOrO XapaKTEpHO MpPEANOYTEeHHE KpEeaTHUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 33JJaHUN, C KOTOPHIMU MOKET CIIPaBUTHCA AAJIEKO HE
Kakabld. Takux pabOTHHKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokas3pBaloT uccienoBaHus ['epunkoBa, MX JIydlle BCETO
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CTUMYJIMPYeT MaKCHMajbHas aBTOHOMHS; CaMOKOHTPOJb KadeCTBa M PE3yJbTaTOB palOTHI;
CBOOOTHON pacnopsiIoK paboThl, KOHTPAaKTHAs popMa HaiiMa.

Ha motuBammio MpuHBI XOpOIIO MOBIHSIOT IEPEMEHHas 4YacTh 3apa0OTHOM ILIaThl,
3aBHUCANIAs OT JOCTIDKEHHUH, Ie/ieBble NPEMHUH, IMOBBIIIEHHE B JOJDKHOCTH, a TaKXKe
OnmaroJapHOCTH, TpaMOTHI, 3BaHUS THNA IYYIIUH PEJAKTOp», «yNAapHUK MECsSIay.
[Togpyra npaBuibHO coBeTyeT MprHEe TOBOPUTH O MOBBIIICHUHA UMEHHO C TEHIUPEKTOPOM, BEIb
CIIO)KMBILMECS OTHOIICHUS C €€ HENOCPEJACTBCHHBIM HAa4YaJbHUKOM BepmIMHMHBIM MOTYT
IIOMEIIAaTh € BBICKa3aTh CBOM INPETEH3MH, a €My - TOHATh €€ U MONTH HABCTpedy. A BOT C
TeHIMPEKTOPOM BEPOATHOCTH OBITh MOJJICPKAHHOM BBIIIIE.

Ho Bpsin nu W reHaumpekTop pazOupaeTcss B TUMAX MOTHBAIMH, 1MO3TOMY MpHHE, Kak
BO3/lyX, Hy’)KHa yBepeHHOCTh B cebe. Ee HemocTtaTok mpeBpamaer xu3Hb MpuHbI B HCHbITaHUE
Ha mpoyHOCTh. OHa HEAIPPEKTHUBHO TPATHT SHEPTHIO, BOJHYETCS, OECIIOKOWUTCS, HEPBHHYACT,
OosieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JeiaTh jaeno. [lyis Hee Obl1 ObI OYeHb IOJIC3EH
KaKOH-HUOYIb TPEHUHT, KOTOPBI MTOMOT OBl CHATH «TSHKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa reHAMPEKTOP MPOSBUT HEJATBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBaTh I[IEHHOTO COTPYJHMKA, Hag0 HCKaTh paldOoTy, OTBEYAIOIIYIO 3ampocaMm |
UHTEepecaM. YBepeHa, uTo y VIpUHbI eCTh BCe IIaHChI €€ HalTH.

Muxana Koromun, renepaibHblii 1upekTop u3gareabcrsa Ad Marginem

HN3JIOKEHHAS wuctopuss mnpeacTaBisieTCs JOBOJIBHO CTapOMOIHOM, IOCKOJIBKY
penaktopckas pabora ceiyac BBIMISIAUT HECKOJIBKO MHAaue. PeakTop TeKCTOB, O KOTOPOM UIET
peub B Keiice, COXpaHMJICS B ABYX BapHaHTax: JIMOO ATO MUTEPATypPHBIM HErp, KOTOPBIA MOKET
MePenrucaTh HECIOKHBIA TEKCT 3a aBTOpa, JUOO PENAKTOPhI CTAPOW IMKOJIBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loatomy Mpune s ObI U1t HaYaIa MOCOBETOBAN ONPEACIUTHCS, KAKUM
peIaKkTOpoM OHa XoueT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIICHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabora. JKenawomux BBIIOJIHUTH €€ MHOTO, OCOOGHHO Cpeau
MPOBUHLUATIBHBIX (PUIIOJIOTOB, KOTOPBIE padOTaIOT yAaneHHO. Y TyT COBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHbIi Herp - camas HU3Kas TOYka Uil TIEPEeroBOpoB, U
KOMMEpPYECKOMY M3/IaTEIbCTBY JIETKO 3aMeHUTHh VpuHy. B HEKOMMeEpUEeCKUX ke U3/1aTelbCTBaX,
KaK MPaBUJIO, UMEIOT JIEJI0 C CUJIIbHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOp MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HETO TEKCT. [ 1e BBl BUAEIN, YTOOBI BHIXOJIMJIA KHUTA 32
MOANKCHIO, HATPUMEP, AKYHUHA U O] peIaKI[Uel TaKOT0-TO?

OcoOnsikoM cTOsAT mepeBoabl. K coxkajaeHuio, MepeBoJ U pelakTypa B COBPEMEHHOM
CTPYKTYpE€ KHUYKHOH LIEHBI 3aHUMAET OYEHb MAJIYIO YaCTh, TO €CTh MU3EpHbIE JeHbru. [loaTomMy
00BEMHYIO TIPO3y OEpyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu peIakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAMEPEYET.

B mobGom ciiywae Mpune s ObI MOCOBETOBaJI aKTHBHEE CO37aBaTh cebe uUMsl: OOJbIie
3aHUMAThCA CBOEU CIENUATbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYAHUYATh C Pa3HBIMU H3JATEIHCTBAMHU, YYacCTBOBAaTh B KHHKHBIX IPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnm m3patenbcTBy BaXKHO OCTaBUTH Y C€0s TAKOTO peIaKTOpa, TO CTOWT €€ MEePEeBECTH
YaCTUYHO Ha CACNBbHYIO0 paboTy. M0OXHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM pabOTHI, a BCE, UTO
CBEpX HEro, OIUIaYyMBaTh CAENIbHO. BripoueM, st He BUXKY uisi puHBI BO3MOXKHOCTEH Kapbhepbl
BHYTpU m3AarenscTBa. CaMoe Mmosie3Hoe, yTo OHa Obl MOTrja cienaTh, YUTH U3 IITaTa U CTaTh
bpunarcepom.

Bomnpocs! pis1 00CyKaeHuUs:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO UJIM UHOT'O COTPYIHUKA?
3. YMmeere a1 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?
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3ananue 3. Pa3zoop keiic-curyaunu «UyBcTBO 10JIra Vs padoTa MedThI»

TanaHTauBBIA MOJOJON COTPYAHHMK YrOBapHMBaeT HayaJlbHUKA OIJIATUTh €My yueOy B
CILIA, HO MO ee OKOHYaHWU MOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHIO U OTpabOTaTh
ccyny.

YyBcTBO 10/Ta VS padoTa MeuThl

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopoctbio 1800 kM/4 cOMMKaIuCh aBa
COTpYAHHMKA ITT00aNbHOM KoHCanTHHToBOM koMnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnoaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpHUBBIKIINIA K TOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIIAIBIBAI TO B MIUIFOMUHATOP, TO HA CIAIIMX [1aCCaXKHUPOB,
IBITAACh yrajaTh UX XapakTep, PUBBIUKK U poJ 3aHATUH. TpaHCcAaTIaHTUUECKUN NEpENeT Obll
JUI HEro CpPOJHM IPUKIIOYEHHIO, HO 4eM Ooublie OH MpUOIKaicid K oMy, TeM IIyOxe
HOTpy’Kajcs B pa3lyMbs. EMy Hy)XKHO OBIJIO OTIPEIENUTHCS: OCTaBAThCSA B KOMIIAHUH WJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jseren ero HadaiubHUK Apkanuii I[lleun,
reaaupekrop mnpencraBurenbctBa New World Group B MockBe. PackuHyBmIMCh B Kpecie
cajloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpPO YCTaBWICSA Ha IUIaBUBLIMECS B CTaKaHe
KyOWKH JbJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXIAYHAPOIHBIX aBHATMHHM,
00BE3AMBIIMIA 3a CYET KOMIIAHUHM TIOJIMUpPA, ApKaauil BOCHPUHHMMAJT MEpeseT Kak JIelo
IpUBBIYHOE U yTOoMuUTeNbHOE. [IpaBaa, ¢ kKax a0l COTHEN KMJIOMETPOB €r0 JIMLO CBETJIEN0, BEAb
JaiiHep HEYMOJIMMO NpUOIMKal ero K 3aBeTHOH Touke. KamudopHuu, rae ero »xaaiau CoJHIIE,
BO3JyX W BOJIa: TOJOBHOW O(UC pemusl yCTPOUTbh BCTpEeUy HApTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonuth, TO 4TO 1 eMy ckaxy? pasmbinuisul [lerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
IpUAYMaBIIMMU MHOTOOOEUIAIOIIMM CepBUC Ul KOHTPOJs 310poBbi. MM HyxeH ObLI
yhpaBiieHell, OJHbIA BOJIM U aMOUIMi, KOTOpbIMU ObLIT ¢ nuxBoi HajeneH [lerp ['anbeB. Ero
IpUIJIacuiu B KOMaHAay, U 3T0 Obuia pabota, 0 KoTopoil oH MeuTasn. Ho B3sTh U yiiTu u3 New
World Group oH He Mor. MockoBCcKHM (uinan KOMOaHuM oruiaTui emy oOydenue B CHIA —
[0/l TMCbMEHHBIE TapaHTHUH, YTO OH BEpHETCsA U oTpaboraer. M yuely g HEero mpoous JINYHO
Hlenn, pa3risieBmMiA B HEM TajaHT U XBaTKy. «MHTepecHO, kak Obl OH MOCTYNHJI HAa MOEM
MmecTe? - cipocut ceds [leTp u, He Haiig oTBeTa, MPUKPBLI IJ1a3a: pazdepeMcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporexe HEAaBHO MpHCIal €My HaCTOPaKMBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOChOOH O BCTpede, «4TOOBl OOCYIUTH JAbHEUINE TMEPCIICKTHUBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, PasIisabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIexoB
HE 3aKPYKUIIAChy.

Touka 3a OKHOM yBenWYHJIaCh - 3TO ObLT JyaitHep [leTrpa, yromuBierocs OT MojieTa u
HaKOHeIl 3a0bIBIIErocs KpenkuM cHoM. CamojeThl pa3MUHYJIHNCh, U, OCTaBisAs 3a cOOOH
MHBEPCUOHHBIE CIIEIbl, pa3jieTeNUch B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yieren, —
nonyman IllenH. — UM kyna monozsle cniemar? beicTpyro kapeepy UM moaasaidl. Yenoeky
CO3peTh HYXHO, 4TOOBI ympaBisAiTh. A HE CKakaTb ¢ Mecrta Ha MecTto. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMmu. U s eMy ckonbkum romor! Hukyna oH He neHercs..»

Kak Ilerpa pabdoTaTs npurjacujin

Kapsepa Ilerpa ckmagsiBanack OO0 CHX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEIIHO CHAHHBIX BBITYCKHBIX JK3aMeHOB. PoJoM W3 BOJOrojckoro paiueHTpa, oH 0e3
MPOTEKLHU MOCTYIWJI B MPECTHKHBII MOCKOBCKHM By3 Ha (akynbTeT Ouzec-uHpopmaThku. B
To Bpemsa llerp oTiauyancs oOKarOIMM — TOBOPOM, IIPOBUHIIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpPsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Haydaje MepBOro y4eOHOTo
roja. - BoT kiitokBa-To — Haila, ¢ 3KOJIOTHYECKH YUCTHIX 0070T. BoT Macno-To — nbHsHOE! A
9TO KOKJTFOUIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»
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ITo oxonuanuto By3a [leTpy npeanarain npoIoHKUTh 3aHUMATHCS HAYKOM, HO TUIATHIIM 32
3TO Mano. «Xouy B MOCKBE OCTaThCs, @ Ha aCIUPAHTCKYIO CTUIIEHIMIO JlaXX€ KOMHATy HE
CHATb, He roBops 00 ocrtajbHOM. Ha 4TO XHUTB-TO?» -OOBSCHANI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topasmbicnus, IleTp mogancst B KOHCAITUHI: €ro aKaJeMHUYECKUe yCIIeXH MOr- JIM TaM
INPUTOJHUTHCSA, K TOMY K€ TUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Het1oxo. CHavana Obuia oHa
¢upMa, MOTOM Jpyras, HO BCE 30 HAallOMUHAJIO €My 00JI0TO, B KOTOPOM MOKHO ObLIO
Oapaxtarbcs 10 KOHa >ku3HM. lleTp pacceinan pe3toMe, HO B KPYNHBIE KOMIIAHUU €r0 He
Opurjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBAThHCSA», KAK OH CYMTAI, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €3[UTh IO NPO(UIbHBIM KOH(DEpPEHLUIM HU
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTal U
OTTauMBaTh KOMMYHHUKATUBHBIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTun Apkanuid
lenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHUKOB, H
TeHIUPEKTOp MOPY4YMJI KaJIpoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUJaHUSM, IPUTTIACUTH Ha coOeceI0BaHNUE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3ameTrwiu! OH mpolen Bce  ATallbl
coOecenoBanus. [lepen 3akmrountensHOi BeTpeuer ¢ HuM lllewH emie pa3 npocMoOTpen ero
npodailsi: OTIMYHBIE PEKOMEHJALUU U3 BY3a, HEIUIOXHE OT3bIBBI C INPEKHUX MECT PabOTHI.
«Iloxoxe, mapHIO MOXHO JaTh LIaHC, - MOAyManl OH. B KOHIlE KOHIIOB, OH M3 IPOBHUHLIUH, a
TaKue JIFOJHM JepkKaTcs 32 MECTO U BBIKJIAIBIBAIOTCS TIOJTHOCTHIOM.

-Hy, Mos10/1011 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHIJI OH €r0,

["anblieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IIOMOTaTh POJHBIM. Y Bac OCMBICJIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOIOMY HAy4HUThCS W NPUHECTH HOJb3Y
KoMmraHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, Ha KOro paboTaTh, JUIL Obl
KOMIIAaHUM MPUTOIUINCH €r0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN IIt0C. bosblie Bcero o
xoten Obl paboraTh Ha ce0s, HO 3/leChb €ro BOOOpaKeHUE OCTAHABIMBAJIOCh, TaK KaK HUYETO
KOHKPETHOI'O OH IpHIyMaTh HE MOT.

['eHaUpPEKTOp MOCHPAIIUBAN €r0 €IIE O CEMbE, POJCTBEHHUKAX, APY3bSIX M yBICUCHUSX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl XO4y 3HATH, YEM KHUBET
4eJI0BEK, KOTOpoMYy s Oyay JoBepsATh». MaTh - cenbCKas yYMTEIbHMIA, OTEI — Bpad, yMep,
pacckazan Iletp, ecTh elle miajmas cecrpa — Y4YHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMal
Apxkanuil. -U3 npuianyHOM ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLeHKNY. OHM MoXKaIu
JIpyT Ipyry pyku, u ['anbiieB npuctynui K padore.

Kaxk Iletp yuuthbes yexan

3a marte ner paboTel B KommaHuu IleTp CcuiIbHO W3MEHWICS. YBEpeHHBIH B cele,
PACKpETIOIIEHHBIN, C JOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIN KOTAa-TO MPHILET B KOMIIAHHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiueHus npoekra llleus. -
TakuMu TeMmaMu Thl KOT/Ia-HUOY/Ib MOKEIIb CTAaTh apTHEPOM!

Kaxnprit nens [letp craBmin cebe HOBYIO TUIAHKY, CTapasCh MPEB30MTH CeOSI M KOJIIET 10
pabote. B cnoXKHBIX cUTyanusiX OH oOparancs K ApKajauio - TOT TOJbKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouewm, ckunok [letpy HukTo He Aenan. OH XOpOIIO TOMHMIT
TOT JI€Hb, KOTJIa U3-3a €ro ImpocyeTa KOMIIAHUM MPUILIOCH MEepPEeAeNbIBaTh OJUH MpoeKT. Torma
€My YCTPOWJIN ITyOJIMYHBIN pa3HOC Mepe]] KOJIeraMHu.

Co Bpemenem lletp Hayuuics MPOCUYUTHIBATH CBOU U UYKHUE€ XOJIbI, BEPOSITHBIE OIIUOKH. A
IJIaBHOE, JO0OBIBaTh U BEpHO MOHMMATh MHQopMamuio. OH cTaja MOJIb30BAThCA aBTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpBIE €ro M HeIoMo0IuBanmu. Mo, BBICKOYKA W CaMOBIIOOJICHHBINA THIL
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"DTOUCT - 3TO YEIOBEK IYPHBIX HAKJIOHHOCTEH, KOTOPBIH COOOW MHTEpecyeTcsl OOJbIle, YeM
MHOM",- OTIIy4YHBAaJICS OH.

[TeTpa MOBBICKIM 10 CTAPIIETO aHAIUTHUKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKH MOTOJIOK.
OH monumai, 4yto 0e3 XOopomero mpouIbHOTO 00pa3oBaHUs IMyTh HaBepX OYAET CIHIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cpOPMUPOBAHHOIL erle B Hauajie padoThl
LIEJIM - BO3MVIaBUThH IpeacTaBuTenbcTBO. "Hano exars yuuthes, saydimie B CHIA, B Xxopouryio
K0Ty OM3Heca",- pa3MBIILISIT OH.

C sTum BonpocoM oH nowen k Apkaauto [llenny.

- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANEKO MPOABUHYJICS.
UYero xe Tbl XOUelIb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- 910 Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo ABYXrogudHOW Iporpamme, 4To
MO3BOJINT €My IIOJHATH CBOIO CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHUIIE B
JnanpHenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Mayblid. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKU XOPOLIEro JHJEepa, KOTOpblE Haa0
pa3BUBATE.

- DTO NPUIUYHBIC JCHBIH, CKa3ajd ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 HEe cOMHEBAKOCh.

['eHIMPEKTOp IOCOBETOBANCA C PYKOBOACTBOM B Hblo-Mopke M pemmmn 1aTh IapHO
BO3MOXKHOCTbh IOUTH yuuTcs. Bce-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpoliei MOArOTOBKOM KOMITaHUU ObLIH HYXHBI. JlerieBie Obl710 00y4UTh CBOMX, Y4EM HAHUMATh
Koro-to ¢ peika. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEpHYTHCS U OTpabOTaTh euie MiTh JET B KOMIIAHWW HA OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol maHc, - xymain Iletp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH peminJa

VYyeba B 0JJHOM U3 JTy4IIUX By30B AMEpUKHU CHIIBHO MOBIHMsIA Ha MUpOBo33peHue Ilerpa.
OH yBuzen nepen coboil TI00aTbHBI MHpP C Maccoil Bo3moxkHocTel. U ¢ Tpanma «bownray B
MockBe cXoaui yBepeHHBI B CBOMX CHJIaX MY)KUMHAa C KOXKaHbIM MopTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIINCH y JAaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IoeXall Ha paboTy - MOBHIATh
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JIHS,
u Ilerp xoten k Helt moaroroButhes. C mpusiteneM Mo paboTe OHM BCTPETHIIUCH B Kade.
Anexcanap batoH, aHanuTHk HeTsIHOrO cexkropa, B3s1 00en, Ilerp orpanuumics xode c
KpYyacCaHOM, 4Ye€M BBI3BaJl SIBHOE HEIOBOJIBLCTBO oduuuanta. «Kaxercs, Tbl OCKOpOMI ero B
Jy4IIMX YyBCTBaX, - paccMmesicss Anekcannap. — JlaBaii, pacckas3bpiBaili 0 CBOMX HMIIEPCKHX
TUTAHAX

- Eciin coBceM KOpoOTKO, 1 X0uy ocrtatbes nopabotars B Llltatax, BbraoxuHyn I[lerp. —
[ITyka B TOM, 4TO, KQXKETCs, A HaIlle] paboTy CBOEH MEUTHI..

U3 ero pacckasa cinenoaina, uro B CTaH(pOpae OH MOAPYKHUICA C FPYNIONH HHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHIyMadd YMUII M HPOrpamMMy, MOMOTAlolHe ObICTpO
OTIpEeIeNIATh COCTOSIHME 3/10pOBbs YeNOBEKa: W3MEPHUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro ICHUXOJOorm4eckoe cocrtosiHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJloBeKa, BHENIHHUMH YCJIOBUSMH, MOTOA0M, MporpamMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBBIO, @ C HAKOIUICHMEM HH(OpMAaIMM MPOTHO3MPOBATH BEPOSATHOCTh HMH(ApPKTa WU
uHcynpTa.  Kopoue, 3TO0 OblIa JuarHocTHuYeckas MHUHHU-Ta0oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThie pe0siTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIIOBHSL..
Tam HeT TonbKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?
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- He 3nat0. Xo4y €ro yroBOpuTh OTCTYITUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. Thl e 3Haellb ero Xapakrep.

[lepexycuB, npusTenn HaIpaBUIUCh B opuc. Tam CTOSA IyJ yibs, 3aHATOTO MEJKOH, HO
Ba)XHOH paboroii. [letpy crano TocknuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noayman oOH, - a Tamapa Toe orTmaxana JaBa Jecatka. OMap — JIOCHYXKWJICS JO CBOEro
KaOMHEeTa: HO eMy YXe CKOpo mopa Ha neHcuro. M XKopa-10 cux mop aHalu3upyeT PhIHKU
IIEHHBIX OyMmar,

XOT$, K&KETCsl, EMYy 3TO JABHO OCTOYEpTesIon. [leTp npuxoauii B TUXUH yKac OT TOTO, UTO
€My NPEJICTOUT TYT IPOBECTU €IIE MHOIO JIET, a BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kak
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSATCS NMPHUTH K (PUHHILY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3aUeM.

..Uepe3 HECKOJIBKO JTHEH OH MOCTydJalics B KaOuHeT Apkaaws. Y TOTO TIOCIE TMOE3JKH
OBLIIO XOpolIee HaCTPOEHUE.

- Ecnu yectHo, Sk BaM 3aTeM, YTOObI BBl MEHS OTITYCTWJIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['engupexTop ciyman He nepebuBas. [leTp pacckazan o craprane, Kyja €ro 1no3Baju, U UX
COBMECTHBIX IJIaHaX.

— Ilonumaerte, s Hamen paboTy, O KOTOPOHM AaBHO MeuTaja. Y MEHS TOJIHO UACH, s UM
HYX€H, a oHu MHe. — [leTp HeoxumaHHO ocekcs. Pa3ymeercs, Bce AeHbru 3a oOydeHue s
BepHY. BbI jxe MeHs 3HaeTe!

[lenn kayHyJ rOJIOBOI U MOOArpoBert.

- IIpu yem 3xaech aeHsru?! Msl ke ¢ TOOOW HOroBapuBaIKCh.. Jlymaemib, s Ha TeOs HE
paccuuthiBan? 1 BcmoMHHU, Kak Thl BooO1Ie TyT oka3ancs? Krto tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 320yay. Ho s mOHsUI, 4TO KOHCANTHHT — HE MoOe. JTO
CKy4Has padoTa, MOCTOSIHHO HY»KHO COOTBETCTBOBATh UYXKUM OXUIAHHAM. Sl HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00EIIall BaM.

- Caymaif, 4yto Thl BblneHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U TyJsil Ha Bce
YeTbIpe CTOPOHBI!

- Tak 51 e roBOpIO: TOJIKY OT MeHsl ceidac He OyneT. MoTuBauuu — HOMb. S TYT 00y30ii
oyny. Ornycture mens, a? Illeun otuactu ObuT cornaceH ¢ ero gqoBoaamu. Ho ockopbiieHHOE
camoio0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynkKu. «CKOJIBKO s eMy IOMOrail,
u uro B wurore? HMcmonb3oBan mens, Harien! Ilpenmarens!» ['eHaupekTop HHKak HE MOT
YCIIOKOUTBCS.

Tak, naBaii OTJIOKHMM Halll pa3roBop, - npoueawnsa oH. — [logymait emre pa3. Kto 3Haer, He
MOCTHILIb JIM ThI ceOe ceifuac nopory Kk kpaxy? Bemp mpomykt moxer He mnoitH. U Bce. Tl
0aHKPOT C MOJMOYECHHOW pemmyTalueu, Tedsi e B MPWIMYHOE MeCTO OoJibllie HE BO3bMYT! A
Jla’kKe €CII BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs TOPOKKa TeOs He TyJla BhIBEAET?

- [ocmymaiite.. Takas yjgada BeimagaeT pas B ku3Hu. Jla, pucku Benuku. M Bce ke 51 Obl
nornpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMITAaHHEH, TO sl K BAM BEpPHYCh.

- YTto TBI MHE TYT.. paccKa3blBaclib. BepHercs oH.. JlaBail Tak: NpUXOIH 3aBTpa, MOLyMan
eute pas.. U 1 nogymaro.

[TeTp xkuBHY U BbIeN U3 KabuHeTta. «M-na. Yitaems - mioxo. He yiigens - Toxe 110xo.
OH, KOoHe4YHO, MHE HacTaBHUMK. M celiuac, ecin yBOJIOCH, TO IojaBeny ero.. Ho kak e torzaa
cTapTam ¥ MOU MEUTHI?»

CuTyalu0 KOMMEHTHPYIOT IKCIIEPThI

Anexkcanap AcMo0J10B

JIByX KITIOYEBBIX Fe€pOeB MPEICTABICHHON NCTOPUU MOKHO O0O3HAYUTh KakK Oiarojeresb-
YUUTENb U KapbEPHBIA YYEHUK. DTHUMH MO3ULHSAMM S IIEPEIAl0 CBOE OTHOUIEHUE U K ApPKaIUIo
Hlenny, u x Ilerpy I'anbueBy. O6a urpoka, BBIHYKICHHbIE 3TOM CHUTyaleil JenaTh KaskIblid
CBOM BBIOOP, pabOTAIOT HCKIIOYUTEIBHO B paMKaX TOW KYJIbTYpbl, KOTOPYIO sI Ha3bIBalO
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KyJBTYPOH MOJE3HOCTH M KOTOpasi MPOTHBOCTOMT KYJbType TOCTOMHCTBA. B Hell kiroueBas
JIOTHKa B3aMMOOTHOIICHUHN, ONPEIEISIONINX BBIOOD, - 3TO 0OMEH Mo (popMyJie «Ialrb Ha Jaliby.

Kaxnplii 13 WrpokoB paccMaTpUBaeT JPYroro Kak CpEeICTBO - MOJNE3HBIH  JUIi ero
neiictBuil HCTpyMeHT. OHM  HE BHIAT APYr B APYre YeIOBEYECKOW JIMYHOCTH, OOJanaromen
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3TOi curyanum mo0oi BbIOOp — MNparMaTHYHBIA U
MO3UTHUBUCTCKH OPHEHTHPOBAHHBINA, MO (hopMylie «Ielb ONpPaBIbIBACT CPEICTBA». 3aMEThTE,
yro ["anbiieBa OosbIIe BCEro BOJIHYET TO, KAKOBBI OYAYT PHCKHU IJISl HETO, a He Ui (DPHUPMBI HITH
yuautensa-onaronerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOT0 MYyTH JIMYHOCTH. U B 3TOi
cuTyauuu ['abIieB B3BEIIMBACT BCE BEPOSITHBIE COOBITHS Ha Becax Kapbepbl. Y THEB, HEpPBHI
yuuTensa-0aaroeTens, KOHeYHO, TaK WJIM HHAa4Ye BIIMSIOT HA MPUHITHE €r0 PEIICHHs - HO HE KaK
€ro SMOLIMOHAIFHOE NPOSBJICHUE, a KaK OLEHKA MPH MPOTHO3€ TOro, Kakue Uil Hero OyayT
nociencTsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJbTYpHI MOJIE3HOCTH
repoi, Kak NpaBWJO, JENaeT NPEANOYTEHHE B MOJb3Y TOW (UPMBI, KOTOpas MpeIOKHIIa
JydllIne yclIoBHs peanus3oBaTh ceds. Eie pa3 mopdepkHy, 4To KOH(DIUKT JIEKUT 3a MpeaeaaMu
KyJBTYPbl JIOCTOMHCTBA, U B 3TOM CMBICIIC TOBOPHTH O JMYHOCTHOM M SK3HCTCHIUAIHHOM
BBIOOpE TJIABHOTO TepOsi HE NMPUXOAMUTCSA. PaHO WM MO31HO, KOTJA JIFOJU JKUBYT HE B JIOTHKE
ycrexa W HeyJauu, a B Jjoruke repoeB CkunHepa u KapHeru, B JIOTMKe INpecTyIJICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcs. OHM MOTYT OBITh yJAa4INBBl KaK OM3HECMEHBI,
paHO WM MO3JHO ONMMCcaHHOEe MapkecoM OJMHOYECTBO, JYIIEBHAs IyCTOTA CTAHYT I'PYCTHBIM
MOCJIEICTBHEM IOJJOOHOTO POJia IPOLIECCOB MPHUHATHS PEIICHHH.

Cepreii ®ujioHOBHY:

JlaHHBIH Kelic — KIaccu4ecKuil MpuMep 3TUYECKON TUIIEMMbI, B KOTOPOH Jito0oe pelieHue
CBSI3aHO C ONpEICNICHHBIMH TIOCIEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX JWJIEMM HET
NPaBUWIbHBIX WM HENPAaBUIbHBIX PEIICHUI: KaXJ0€ M3 HHUX ONpeAesercs TeM, KaKUMHU
TUYECKUMHU MIPUHLIMIIAMU PYKOBOJCTBYETCS YEJIOBEK.

Cyns no Tekcry, [leTp BnepBble CTaJKUBaeTCs ¢ CUTyaluel jkecTkoro Beidopa. Jlo atoro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTNOO
MOpaJIbHBIMU H3AepkKKaMu. O €ro cucTeMe LIEHHOCTEW MOKHO CYyAMTH TOJBKO 110 TOMY, YTO OH
cuMTaj], HEOOXOAUMBIM IIOMOTaTh MAaTE€PU M CECTPE MOCIEe CMEPTH OTHA... BeposTHo, mosTomy
€ro U MydvaeT coBecTh: xouercd paboraTh B CIILIA Hajg MHTEPECHBIM HPOEKTOM, HO Kak
HapylIMTh JaHHble TOOOH o0s3aTenbcTBa U HEe mepectaTh celOs yBaxkarb? [lerp siBHO He
OTHOCHTCS K KaTeTOpUH JIFOACH, )KUBYIIUX MO MPUHLUITY «4YeM JIANIbLIe B Jec, TEM CBOsI pyOalika
OJIIKE K TeITy»

[Tooromy, Ha MOW B3IV, MOPa3MBICIMB O BO3MOXHBIX IOCIEICTBUAX HApYLICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH MOHATh, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIIEHUE K MBICIM O TOM, YTO Thl IIOCTYIINJI HEMOPSIOYHO U, CIEIOBATEIBHO, HE MOKEIIb
yBaxkatb caM ce0s. [lociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl M 00IIKe MPOOIEMBI ¢ ICUXUKOH. J[pyroe BO3MOKHOE MOCIeACTBUE - yOoexaeHue cels
€caMoro B TOM, YTO Thl HOCTYHMWJ JIOTUYHO U B JyX€ BPEMEHH, MOITOMY 3[€Ch HE O YeM
nepexxuBath. [Io cyTH 3TO 03HaUaeT CMEHY CUCTEMBI LICHHOCTEN U MOXET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

BnpoueM, 3Tu 3amedaHus OTpa)kalOT MOKO JINYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYaThCs OT MO3UIMHU Apyrux Jrojed. CreHapuil moBelneHus,
KOTOpbI s mMor Ol mpemioxuth Iletpy, cocrour B crienyromem. Hano mnombITatecs
JIOTOBOPHUTHECS C ApKaJWeM O COKpAIIEHUH CPOKa «OTpabOTKW» 3a CYEeT WHTECHCU(PHUKAIUN
pabotbl. HeoOX0MMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPHIE MCUXOJIOTHYECKUE YCTaHOBKH,
KOTOpBIE MPOSBISIOTCA B OlIEHKE NpodeccroHanbHol cyabObl  koser Ilerpa. Kak xorpa-to
ckazan Urops CeBepsiHMH, «HE 3aBHYH ApYTy, €CIU ApYyT Ooraye, €ciau OH KpacHBEH, eclii OH
yMHel...», Ho He caumkoM yqadHas Kapbepa KOJUIETH He JIOJKHA BCENIATh B Bac MECCHMU3M,
€CIIM BBl CUMTaeTe ceOsl YETOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cynp0y. 3amMedy, 4TO OJJHO U3 BaKHEHIINX KayeCcTB YCIEIIHOT0 YelOBeKa B HAILM JIHU- YMEHHE
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3aMHTEPEeCcOBAThCS TOM pabOTOM, KOTOPYIO €My HMPUXOJIUTCS BBINOJHITH B JAaHHBIH MOMEHT,
CIIOCOOHOCTH HAQJICTIATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeiokuTh [leTpy, cocTouT B TOM, 4YTOOBI OIEHUTH HE TOJHKO BO3MOXKHOCTH, KOTOpPBIE
OTKPBIBAIOTCS MEpe]l HUM B CiIyyae Mepexoja B aMEepUKAaHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM IEPEXO0JOM. YUYET H3TUX PHUCKOB IMOMOXKET CHENaTh KapTHHY
MIPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuumercs mpuHECTH BO  UMS
MOPSIIOYHOCTH, TTOKAKETCA €My HE CTOJIb 3HAUYUTEIHHOM.

Utak, s 6b1 pexomenmoBain [lerpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MopajbHblE, IOpUAWYECKHE M (PUHAHCOBBIE 00S3aTENLCTBA IEpPEl €ro
paboTtonarenem, 3aKIIOYAIONINECS B TOM, YTO 110 OKOHYaHWU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAHUM MATHh JieT. Y ero meda ectb miuanbl Ha Iletpa. OH paccuuThiBaeT Ha TO, YTO
BEpHYBIIHUICSA Tociie yueObl [leTp ycuiuT KoMaHIy, MOMOKET BBIBECTH OpraHU3aIUI0 Ha
HOBBII YPOBEHb.

B osroil cutyauuu, naxe eciau OynyT yperyJupoOBaHbl HOpUIMYECKHE U (PUHAHCOBBIE
Bonpockl, yxoa [lerpa HaHeceT KoJoccanbHBIN yiiepd KOMIIAHUM U PEMyTallid T'€HepallbHOTO
JTUPEKTOpA.

Tewm He MeHee.

[Tetp - MO010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0N YelloBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraeT 1o KapbepHOH JECTHHULIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCst pUCKOBATh. Y HEro, Kak y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U ClIa0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIoAu, He (OKycHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3yeT M Pa3BUBAET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICIIb: «A 4YTO, €CJIM MBI MONMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcreKTHBa «He
nonpo6oBate»! Ero mpenpiaymuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS MOajbllie, a
3HAYUT, YXOJUTh.

VX0auTh, 4TOOBI OBITH YECTHBEIM IO OTHONICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 10 OTHOIICHHIO K paboTonaTento? Kak MHe KaxeTcst 3TOT BOPOC HOCUT st ['anmbiieBa
Y TIOJIOOHBIX €My JIFOJIEH YMCTO SK3UCTCHIIMAIMCTCKUM, a HE MOpaIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT MPeaTh ceOsl.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemenre Kakoro THMa JOJDKEH NPHUHATH lleTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXXICHHSX,
patuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxuch B moo0HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunnun Iapero

Cpenu crioco0OB MPUHATHS YIPABICHYECKUX PEUICHUH BbIIENseTcs: «mpuHIUN [lapeTto.
CyTp npuHIMNa, CHOPMYIMPOBAHHOIO MTAIBIHCKMM 53KoHOMHCTOM Bunbdpeno Ilapero,
3aKITI0YaeTCsl B TOM, YTO BHYTPH JaHHOW KaKOH-JTMOO TPyIIIBI MM MHOYKECTBA TPYIIIT OT/IEIbHEIC
MaJible e€ 4acTH OOHapy>KMBalOT HaMHOTO OOJIBIIYI0O 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX
yZIenpHOMY Becy B rpymme. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;
80% kymenToB (ToBapoB) nmpuHOCAT 20% 000poTa Wi IPUOBLIH;
- 20% ommbok obycnosnuBaioT 80% mnoreps;
- 80% ommbox o0ycnosnuBaoT 20% MOTEPS;
20% uCcXOAHBIX TPOIYKTOB onpenestoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;
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- 80% uCX0mHBIX MPOAYKTOB onpeneisitoT 20% cTouMocTH TOTOBOro u3aenus. [lortomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBUE «80:20». B
nporuecce paboTel MeHemkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocruraercs 40%

80% pe3ynpTaToB, ocTasibHble 80% 3aTpaueHHOro BpeMeHu npuHocart 20% oluiero urora.
CrnenoBarenbHO, MEHEIKEpY He IenecooOpa3Ho OpaTbesi CHavajga 3a camble JIETKUE Jerna.
HeoOxoaumo npucTynaTh K peueHHI0 BOIPOCOB, COOOPa3ysCh C MX 3HAYCHHEM.

Bomnpocsr:

1. Kakyio mpakTHUecKyIo MoJib3y MOKHO U3BJIeUb U3 3HaHUs nmpuHuumna [lapero?

2. Bo Bcex 1 cityyasix AeWCTBYET 3TOT NPUHLIUT?

3. Kakue emé BbIBOABI UIsI MPAKTHUECKOH pabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
cenarb, ucnoinb3ys npuHnui [apeto? OGocHyiiTe CBOU TPEATOKEHHS.

4. TlpuBenurte mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOro OMbITa

3aganue 5.

[Ipoguarnoctupyiite m00yI0 TpodiIeMy, ¢ KOTOPOH BBl CTOJKHYJIHCH 4Yepe3 IMPHU3MY
TUIOMYHBIX Mperpaj (TeXHUYecKue OMmMOKM, BHEUIHME (AKTOphl M IICUXOJIOTHYECKHE
NPEMSATCTBHSA) Ha MyTH 3P PEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3ananue 6.
[TocTpoiiTe UWHTENNEKT KapTy TNoOdy4deHUss oOpa3oBaHus B uHcTuTyTe. OOpaser
MIPHJIAraeTCsl.

;\ pensayuas
Mporpamm

Myracred

3ananue 7

Tect Nel IlepcoHasbHAsE KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHUIO IpeajiaraeTcs TECT, MO3BOJSIOUIMM OLEHUTh CPOPMUPOBAHHOCTH Y
BaC OCHOBHBIX HaBBIKOB YIIPaBJIEHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BPEMEHH B LIEJTIOM.
Ha xaxaplii U3 BOPOCOB MOYKHO AaTh OJUH M3 TPEX BO3MOXKHBIX OTBeTOB: «Jla», «HOormay,
«Her».

Bonpocuwi:

1. B mo6oii paboTe s cTaparoch UMETh 3amac (pe3epB) BPEMEHH, BBIACISIO CBOETO POJia
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCSIKUM CIIydai.

2. 51 yeTko 3HaIO CBOU JIOJITOCPOYHBIE LIE€TH, TIOCTOSIHHO JIEPKY UX B YME U MEPHOJUYECKH
00yMBIBaIO CIIOCOOBI UX JOCTHIKEHHS.

3. S peryaspHO HCIONB3YIO JAEIETHpPOBaHME, IMOpydYas APYTUM JIOJSM BBIMOJHEHUE
BaYXHBIX JIJIs1 MEHSI 3a/1a4.

4. 51 noapoOHO TIaHUPYIO LIaru, 3Tarlbl TOCTUKEHUS CBOUX IIeJeH.

5. 51 nonumaro, 4To OOIIEHHE C JAPY3bsIMH B pabouyee BpeMsi — IIOME€Xa, U CTaparoch
n30eratb TakKUX CUTYyaIlil.

6. 51 yBaxkalo M IEHIO COOCTBEHHOE BpEMsl U CTAaparoCh JOOUTHCS YBAXKEHUS K CBOEMY
BPEMEHU U OT JIPYTHX JIFOACH.

7. JIns IUIaHUPOBAHMSI CBOETO BPEMEHH 51 MCIIOJIB3YIO0 3aIIHCH.
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8. Kaxknprit pabouunii IeHb s1 HAUMHAIO C OMPEICIICHUS TOT0, YTO HY)KHO CIIeIaTh B MEPBYIO
ouepeib.

9. B cBOMX genax st cTporo MpuAEep >KUBAIOCh YCTAHOBIIEHHBIX MHOIO K€ CPOKOB.

10 A xopomio 3HaI0 COOCTBEHHBIE OMOPUTMBI M TUIAHUPYIO CBOM Jiela C YYETOM CBOMX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 110 TelIe(oHy.

12. 51 1OBOJLHO HACTOMYMBBIA YETIOBEK M OOBIYHO, HECMOTPSl HAa MOMEXH U OTBIICUCHUS,
MPOJIOJDKAI0 paboTaTh MO IJIaHy.

13. Tlepen nHavamom mr000¥ pabOTHI S THIATENBHO OOAYMBIBAIO €€, IUIAHUPYI0, YTO MHE
MOKET

MOHAJI0OUTHCS, CPOKHU M 3TAIbl pabOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOXKUIAHHBIM JI€JaM U JIFOISIM.

15. B koHue paboyero IHA S aHATU3UPYIO BCE, YTO MPOU3OILIO0, 00IyMbIBalO, YTO MHE
MEIIAJo, a YTO IIOMOTAJI0 BOBPEMSI BBITIOJIHUTE PaboTy.

16. PyTunHbIe fena s cTaparoch JeNaTh KPYIMHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. A perynspHo paboTaio ¢ opraHai3epoM, 3alUCHOM KHIKKOW M T. M., CPEACTBAMHU,
MOMOTAIOIIMMH MHE JIy4Ille YIIPaBJISITh CBOUM BPEMEHEM.

18. S ymero Opartbes 3a MO0y padoTy OBICTPO U PEIIUTEIIBHO, 0€3 JIUIIHEH «PaCKAYKNY).

19. Jlaxxe ciydaiiHple TOTEpH BpEMEHHM (BpOJieé CTOSHHMS B Ouepelnr) 5 CTaparoch
HCIIOJIb30BaTh C MOJIb30M.

20. S cumTaro, 4TO OTABIX — ATO CMEHA AESITEeNbHOCTH, €r0 TaK)Ke HaJ0 IMJIAHHPOBATh U
MIPOTyMBIBATh.

21. MHe nerko mornpocuTh MOMOIIY Y IPYTHX JIF0JeH, B 0COOEHHOCTH, €CIIH 3TO TTOMOXKET
MHE JIy4Ill€ pacrpeesiuTh U CINIAHUPOBATH MOE BPEMSI.

22. OOBIYHO § JETKO MOHUMAal0, KaKhe U3 MOMX JIeN SIBJISIFOTCS HauboJiee BaXKHBIMH, U UX
HY’KHO BBITIOJIHUTE B TIEPBYIO OUEPE/Ib.

23. 5l umero yeTKoe mpeICTaBICHHEe O CBOeH OyayIeil kapbepe.

24. 51 paHee yXe HWHTEPECOBAICS PA3WIHBIMA CHCTEMaMH W METOJAMH YIIPaBICHHS
BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHasi CCTEMA YIIPaBJICHUS TUYHBIM BPEMEHEM.

O6paboTka pe3yabTaTOB TECTa:

1 3a xaoscovi omeem «/la» 6vi nonyuaeme 2 b6anna, 3a omeem «HMnozoa» — 1 bann, 3a
omeem «Hemy — 0 6annos.

2 Cnoocume (npocymmupytime) noayienHvle 8amu 3a Kaxcoblii 60Npoc OAJLbl.

3 Ecau saw pesynomam om 40 0o 50 6annoe — 6wl umeeme 6bICOKYIO TUUHOCHHYIO
KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecau saw pezynomam om 29 oo 39 6annoe — y 6ac cpeoHAs (HOpMAbHAs)

KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecnu eaw pezynomam om 18 0o 28 6annoe — nuskas KOMHemMeHMHOCMb 8 YNpaGieHUU
8DEMEHEM.
Pesynomam menvwe 17 6ann106 ykazvieaem Ha mo, 4mo bl HeOOCMAMOYHO KOMNEMEeHMHbl
6 ynpasnenuu coocmeennvim epemernem. CKopee 6ceco, 6bl HeNpOOYKMUSHO mepseme
OpazoyenHvle MUHYMbL U 4ACbL C8OEl MHCUZHU, UTU UX PA3BOPOBLIEAIOM OKPYHCAtOUUe.

Tect Ne2 Oprann3oBaHHBIN JIM Bbl YEIOBEK?

Cripoc Ha OpraHM30BaHHBIX JIIOJEH BCeraa MpeBbIlIal, MPEBHILAeT U OyJeT MpeBbIIIaTh
npeiokeHne. OpraHu30BaHHOTO YEJI0BEKA OTJIMYAET ONpEeAEICHHAas CUCTEMA paOOThI, TEXHUKA
JUYHOTO TpPYJa, YBaXEHUE BPEMEHM U TOHKOE IIOHMMAaHHE 3aKOHa €ro skoHomuu. Ilo
CPaBHEHMIO C HEOPraHM30BaHHBIMU OH JieNaeT B 3 pa3a OoJblile, MPOKKUBas Kak Obl 3 KU3HU.
OpraHu30BaHHBIA YEJIOBEK yMEeT YIpaBlsATh M BpeMeHeM, M jaenamu. Ero ctuib paboThl,
pe3yabTaThl TPY/1a MOKA3BIBAOT, YTO OPraHU3alMsg B PyKaX YeJIOBEKa - OTPOMHAs CHIIA.
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[IpennaraemMslii TECT CIYKUT HE TOJIBKO CPEICTBOM MPOBEPKH JIMYHOW OpPraHM30BaHHOCTH,
HO U CPEICTBOM, KOTOPOE MOXET MHOOYIUTh K MOCTH)KEHUIO CEKPETOB CaMOOpraHH3allHH,
BBIPa0OTKE OPUTMHAIBHBIX HABBIKOB U PUBBIUCK.

Kak nonb3oBatbest TectoM? Tlociie mpouTeHns: K100 BONPOCA HY>KHO BBIOPATh TOJBKO
OJIMH BapHaHT OTBETa. 3aTeM IO KIOYy, KOTOpBIM IOMEIIeH B KOHIE TecTa, HalauTe
KOJINYECTBEHHBIC OIICHKH BHIOPAHHBIX BaMU BAPHAHTOB OTBETOB. Jlajiee CIIOXKUTE BCE OLCHKH U
MOJIyYEHHYI0 CYMMY COOTHECHUTE C OLIEHKaMU PE3yJbTaTOB, KOTOPHIE Bbl HaiijeTe mocie Kioya
K TECTY.

1. UMEIOTCHA JIM VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXXKEHHNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LeJu.

b. Pa3Be Hy)XHO UMeTh Kakue-TO 1enu? Beap KU3Hb TaKk U3MEHUYHUBA.

B. V Mens ecTb rinaBHbIE €U, U 5 TOAYUHSIO KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHsI €CTh, HO MOSI )KU3Hb, J€SITEIbHOCTh HE CIOCOOCTBYIOT UX JTOCTHUKEHUIO.

2. COCTABJIAETE JIM BBl IIJIAH PABOTHI, AEJ HA HEIEJIIO, JEHb,
NCIIOJIB3VY A JJIA 9TOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3atb HU «J1a», HU «HET», TaK KaKk HAMEUaro TJIaBHbBIE Jiejla B TOJIOBE, a MJIaH
Ha TeKYIUH JeHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. TIpoGoBan coCTaBIIATh IUTAH, UCTIOIB3YS ISl ATOTO €KETHEBHUK, HO TIOTOM IMOHSUI, YTO
3TO HUYETO HE JIaeT.

J1. CocTaBisTh MIIaH - 3TO JUIIb UIPa JJI B3POCIIbIX JIIOEH B OpraHU30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEbA 3A HEBBIIOJIHEHME HAMEYEHHOI'O 3A
HEJEJIIO, 3A IEHB?

A. OTUuTHIBaIO B TEX CIIy4asiX, KOrJa BUXKY CBOIO BUHY, JIEHb HJIK HEITOBOPOTIUBOCTD.

b. OtuuThiBato, HECMOTPS HU Ha KaKHe CYOBEKTUBHBIC WU OOBEKTHUBHBIC IPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT JpYT ApYra, 3a4eM *Ke eIle OTIYUTHIBATh CaMoro ceos?

I'. I[IpuaepkuBarOCh TAaKOrO MPHUHIUIIA: YTO YJAJI0Ch CleJaTh CETOAHS -XOPOIIO, a YTO HE
YAaJI0Ch - BBIMOJIHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AIMMCHYIO KHNXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSATEJIEM U T. /1.2

A. Sl - X0351MH CBOEM KHMXKKHU; KaK X04uy, TaK U Bely 3anucu TenedoHoB, paMuIni, UMEH.
Ecnu nonanoburcs ueii-to TenedoH, To 00g3aTeNbHO HalIy ero.

b. Yacto MeHsI0 3amuCHBIE KHUXKKHM C 3alUCSIMH Tele(dOHOB, TaK KaK HEMIAJHO HX
sKkcruryatupyto. [lpu mepenucke TenedoHOB cTapaioch Bce CAeNaTh MO «HAYKe», OJHAKO MPHU
JaTbHENIIIEM TI0JIb30BaHUH, TIOTIOJTHEHUH 3aIMMCEe BHOBL COMBAIOCHh HA MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu TenedonoB, ¢pamuinii, UMeH Bely TOUYEPKOM «HACTpOeHHs». CUNTAI0 BaXKHBIM,
yTOOBl OBIT 3amucaH HoMmep TenedoHa, (Qamuiinsg, WMs, OTYECTBO, @ Ha KaKOW CTpaHHULIE
3aMmcaHo, MPSIMO WU KPUBO - HE UMEET 0COO0Tr0 3HAUCHHUS.

I'. Vcnone3yro OOIIENPHUHATYI0 CHUCTEMY: B COOTBETCTBHU C aj(aBUTOM 3alMCHIBAIO
dbamMunuo, UMs, OTYECTBO, HOMEp TeleoHa, eClIH HYXKHO, TO U JOIMOJIHUTEIbHBIE CBEICHHUS
(ampec, MecTo pabOTHI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMUHBIE BENM, KOTOPBIMHU HEYACTO
I[TOJIB3YETECH. KAKOBbBI BAILIN ITPUHITUITBI UX MECTOPACITOJIOXKEHUA?

A. Kaxnas Belp J€XUT Tam, r1ae eil Xoyercs.

b. [IpuaepxuBaroch MPUHIMIIA: KaXKI0M BELU - CBOE MECTO.

B. Ileprioguyecku HaBOXKY MOPSIIOK B PACHOIOKEHUH BELIEH, TPEAMETOB. 3aTeM KIIaly UX
KyJla TIPUJIETCS, 9TOOBI HE 3arpykaTh roJIOBy MecTtopacmnojiokeHrneM. CIycTs Kakoe-TO BpeMs
OMSITh HAaBEy MOPSJOK U T. [I.

I'. Cuuraro, 4TO JaHHBIM BONPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHH3 alliH.
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6. MOXXETE JIM BbI 110 UCTEYEHHHW JHA CKA3ATD, I'IE, CKOJIbBKO U I1IO
KAKUM ITPUYNHAM BAM ITPUIIIJIOCH HAIIPACHO ITOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOIBKO O MeCTe, I7ie¢ ObIO HAIPaCHO OTEPSHO BPEMS.

B. Eciu 651 noTepssHHOE BpeMsl 00palanochk B A€HbIH, TOT 1A Obl S CUUTAI €T0.

I'. Beerma Xopomio MpeacTaBisAl0, I/, CKOJIBKO M IOYEeMYy OBLIO TOTEPSHO BpeMs H
M3BICKMBAIO IIPUEMBI COKPALLEHUS €T0 ITOTEPD B TEX KE CAMBIX MECTaX MU CUTyaLUsX.

7. KAKOBBI BAIIM JEWCTBHUS, KOI'JA HA COBEIIAHMU, COBPAHUU
HAYNHAETCA «I[TEPEJIMBAHUE N3 ITYCTOI'O B IIOPOKHEE»?

A. Ilpennarato oOpaTuTh BHUMAaHKE Ha CYLIECTBO BOIpOcCa.

b. JIro6oe coBenianue Ui cooOpaHue NpeacTaBisieT coO0i coueTaHue Kak MOJHOro, Tak U
nycroro. Korga ujaer nosnoca mojgHOro, To HEMHOTO YTOMIISICHIBCS M JUISL Pa3psiKU... KACLIb
nycroe. B TakoM dYepenoBaHMM U TPOXOJAT COBEIAHMS WM coOpanusa. M Huuero Tyt He
[0/IeacIlb.

B. [Torpyxatoch B «<HEOBITHEY.

I Hauumnaro 3aHMMaThCs TEMHU J€JaMH, KOTOpbIE B3sUI C co0OMl B pacuere Ha
«IIEpEIUBAHUEY.

. Tuxo u HE3aMETHO ITOCTAPAIOCh YUTH.

8. IPEAIIOJIOXKHUM, UTO BAM IIPEJACTOUT BBICTVYIIMTH C JOKJIAAOM.
BYJETE JIX Bbl YAEJATH BHUMAHUWE HE TOJIbKO COAEPXXAHUIO TIOKIJIAJIA, HO
" EI'O ITPOAOJDKUTEJIBHOCTHU, A TAKJKE BAPUAHTAM JOKJIATA?

A. byny ynenare camoe cepbe3HOE€ BHHMMAHME COAEpKaHMIO Aokiana. Jlymaro, 4to
IPOJOJDKUTEIBHOCTh €r0 HYXKHO OIpEeNeNsaTh JMIIb npubnusurensHo. Eciau goknan Oyner
MHTEPECHBIM, TO BCET/1a JaAyT BPEMs, YTOOBI €r0 3aKOHUYUTb.

b. Yaendro B paBHOI CTENIEHH BHUMaHHUE COIAEPKAHUIO U IPOAOJIKUTENBHOCTH AOKJIAAA, a
TaK)K€ €ro BapuaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM Bbl MCIIOJIb3OBATH BYKBAJIbBHO KAX/IYIO MHUHVTY
JUIA BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHSl HE BCerja MOJIy4yaeTcs B CHIIy JIMYHBIX NPUUYUH (yHaloK CHIIL,
HACTPOEHHUS U T. ]11.).

b. He ctpemitoch k 3TOMy, Tak Kak CYMTAal0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOILLIEHUU
BpPEMEHH.

B. 3awem  crpemutThcs, ecand  BpeMs  Bceé  PaBHO  HE  OOTOHMIIL?
I'. Craparoch M NbITalOCh, HECMOTPSL HU HA UTO.

10. KAKYIO CUCTEMY ®UKCALIUM TIOPYUYEHUI, 3ACEJIAHUI U ITPOCHE BbI
NCTIOJIB3YETE?

A. 3anuchiBal0 B CBOEM €XEIHEBHHMKE, YTO BBIIOJHUTH U K KakoOMy CpOKY.
b. ®ukcanno Hauboyiee BaXXHBIX MOPYYEHUH, TPOChO, 3aJaHHI MPOU3BOXKY B CBOEM
©KEHEBHUKE, MeJOoYb IbITAlOCh 3alOMHHUTh. Ecim o Heil 3a0biBato, TO HE CUUTAKO 3TO
HEJ0CTaTKOM.

B. Craparoch 3alIOMHUTB TOPYYEHUS, 3a1aHUS U IPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OpnHako TOJIKEeH NMPU3HATHCS, UTO NMaMATh YacTO MOJBOJAUT MEHS.

I'. TlpunepxuBaroch NPUHIMIA «OOPAaTHOMW MaMATH»: IMyCTh MOMHHUT O 33JaHUAX U
MOPYYEHUSAX TOT, KTO UX JaeT. Eciu mopyyeHue Hy)kHOe, O HeM He 3a0yAyT U BbI30BYT MEHS JJIs
CPOYHOI'O UCIIOJHEHUS.

11.KAKAS ¥V BAC TOYUHOCTH IIPU AEJIOBBIX BCTPEYAX, TIPUXOLAE HA
COBPAHUNA, COBELIAHN A, 3ACEJJAHUA?

A. Ilpuxoxy paHnblie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hayalry cOOpaHusi, COBEIAHUS WU 3aceIaHusl.

B. Kak npaBuio, ona3pIBaro 10 pa3jIn4HbIM IPUYHHAM.
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I'. Becerna oma3gpiBaro, XOTsI TBITAIOCh NMPUWATH paHbiie uiau BoBpeMms. J[. Ecaum 0wl
OBUI0O WM3MaHO HayyHO-TIomyJsipHOe wu3maHue «Kak He oma3aeiBaTh», s, BEPOSTHO,
Hay4uics Obl HE OIa3/IbIBaTh.

12. KAKOE 3HAYEHHUE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIITOJIHEHUA
3AIAHVS, TIOPYYEHMI, ITPOCHB?

A. Cunraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHUS - 3TO OJWH U3 BaKHEHIIMX IOKa3aTesen
MOero yMeHus paboTarb, CBOero poja TpuyM¢ opranuzoBaHHocTH. OHAKO MHE BCETr/ia KOE-YTO
HE YJIaeTCsl BHIIIOJHUTDH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBINOJIHEHUS - 3TO 3BEPb, KOTOPBHIA MOXET YKYCUTh UMEHHO B Ty
MUHYTY, KOTJa 3a/laHU€ BBIIIOJIHEHO. JIyullie HEMHOTO 3aTSHYTh BBIIIOJHEHHUE 3a/1aHNUS.

B. IlpennounTato moMeHbIIe paccyk/J1aTh O CBOEBPEMEHHOCTHU, a BBIMOJHATH 3a/laHUs U
IIOPYYEHUS B CPOK.

I'. CBOoeBpeMEHHO BBIMONHATH 3aJaHHE WM MOPYYEHHE - 3TO BEPHBIA HIAHC MOIYYUTh
HOBO€. VICTIOJTHUTENBHOCTD BCET]a CBOCOOPa3HO HAKA3bIBAETCS.

13. IMPEATIOJIOXHUM, Bbl OBEILHAJIM YTO-TO CHAEJIATH WM B YEM-TO
I[IOMOYb APYI'OMY YEJIOBEKY, HO OBCTOSATEJIbLCTBA N3MEHWJINCh TAKHUM
OBPA30M, UTO BBIIOJIHUTH OBELIAHHOE JJOBOJIbHO 3ATPYJHUTEJIbHO. KAK
BbI BYIETE CEBS BECTU?

A. Coobury yenoBeKy 00 M3MEHEHHUU OOCTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOJIHUTH
oOelaHHoe.

b. Tlocraparoch cka3zaTh 4YEJIOBEKY, YTO OOCTOATEIbCTBA W3MEHHIIUCh M BBITIOJHEHUE
oOemanust 3arpyaHUTENbHO. OJHOBPEMEHHO CKaXy, 4YTO HE HYXKHO TepsThb HAJSKIy Ha
o0elanHoe.

B. byay crapatbcsi BBIIOJIHUTH oOeliaHHOe. ECiu BBIMOJIHIO - XOPOIIO, HE BBINOJIHIO -
TOKe He Oe/a, Tak Kak 5 JOBOJILHO PEIKO HE CAEP>KUBAI0 CBOMX OOCIIaHMil.

I'. Huuero He Oyay cooOmath 4enoBeKy. BoimonHio o0emanHoe BO YTOOBI TO HU CTAJIO.

KJIFOU K TECTY «Opranu3oBaHHbIH JIU BbI YEIOBEK ?»!

Howmep BapuaHThl 0TBETOB U MX OLIEHKA B Oayiax

BOITPOCA A 5 B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHBIN JI1 BBl YEJIOBEK?»:

Habpannas UYmo o3nauaem nabpannas cymma 6annos
cymma 6annos
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Bbl - opraHn3oBaHHbBIN 4€I0BEK. ENMHCTBEHHOE, YTO MOYKHO|
BaM II0COBETOBATh: HE OCTaHABIMBANTECh HA JTOCTUTHYTOM YPOBHE
72 78 OpraHM30BaHHOCTH, pas3BuBanTe ee M Jjanbuie. Ilycts BaM He
Ka)xeTcs, 4TO Bbl Jocturiau npenena!l Opranuzanusi, B OTIMYUE OT
pUPOBI, JaeT HauOOMbIIMK AIPPEeKT TOMy, KTO CUHTAET ee
€Ccypchbl HeHcUepraeMbIMU.

Bbl cumTaeTe opraHuM3anuio HEOTHEMJIEMOH YacTbIO CBOETO
«sD». DTO JaeT BaM HECOMHEHHOE NPEUMYILIECTBO Mepel TeMH
63..71 TI0JIbMH, KOTOPBIE IPHU3bIBAIOT OPraHU3aLUI0 «IOJ PYXKbE» B
cillydae KpailiHel HeoOxoxumocTu. Bam ciepyer BHUMartesnbHeEe
MPUCMOTPETHCS K CAMOOPTaHU3AIMH, YIYUIIUTh e€.

Barr 06pa3 >xu3HH, Balle OKpY>KEHHE HAy4YHIIU Bac OBITh KOE B
YeM OpraHu30BaHHBIM. OPraHM30BaHHOCTh TO TMOSIBIISICTCS B BAIIMX
NEHCTBHSX, TO MCYE3aeT. DTO MPU3HAK OTCYTCTBHSI YETKOM CUCTEMBI
camoopranuzaiui. He Hy)KHO yMaTh, 4TO OPraHU30BaHHOCTh - 3TO
ctuxus, ynada. CyIIeCTBYIOT TIpaBHja, Ha OCHOBE KOTOPBIX|
62 1 HuKe CTPOUTCS cucTemMa CaMOOPraHU3aIIHH. [TocrapaiiTech
[POAHAIM3UPOBATh CBOM JICWCTBHS, PAcXOJbl CBOCTO BPEMCHH,
TEXHUKY JIMYHOW paboThl, W BBl YBUAMTE TO, O YE€M H HE
[10/103peBacTe B HACTOsIIee BpeMs. UTOObI CTaTh OpPraHU30BaHHBIM|
YEJIOBEKOM, HY>KHO MTPEOJI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3aganue 8

[Tpocmotp dunbma no TaliM-MeHETKMHTY.

Bonpocs! 1151 00cyKI1eHus:

1. [lepeunciuTi OCHOBHBIE COCTOBJISOIINE TAUM-MEHEIKMEHTA

2. B kakux cinyvasx cieayet ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTBb CBOETO BpeMeHu? JI71s 4ero Hy’kHa 3Ta BEJIUYHHA.

9.2. MeToanuyeckue peKOMEHAAIUH N0 NMOAT0TOBKE MUCbMEHHBIX Pa0oT (Y4eOHbIM NJIAHOM
He NMPeAyCMOTPEHO)

PedepaTsl BBIMOIHAIOTCS CTYAEHTAMU B KaU€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Tembl pedepatoB no gucuunianne «MeHeIKMEHT»

1. IlIxona HAYyYHOTO YNPABJICHHUS: BUJHBIC MPEICTABUTEIIN, OCHOBHBIC TPYIbI, KITFOUCBHIC
ujiey, BKIaa B GOpMUpOBaHKE U Pa3BUTHE MPOPECCHOHATLHOTO MEHE/PKMEHTA.

2. AJIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPYIIHI,
KJIFOUEBBIC UJICH, BKIIAJ B JOPMUPOBAHUE U pa3BUTHE MPOGECCHOHATLHOTO MEHEDKMEHTA.

3. lllkoma 4YenmoBEYECKUX OTHOIICHUH (HEOKIACCHUIIU3M): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIC TPY/Ibl, KIFOUEBbIC WJCH, BKIA] B (HOPMHPOBAHHE M pa3BUTHE MPOPECCHOHATHLHOTO
MEHEKMEHTA.

4. 1Ikoapl TOBEACHYECKUX HAyK (CONMAIBHBIX CHUCTEM): BHUJHBIC MPEIACTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIFOUEBbIC HJIEH, BKJIa B (OPMUPOBAHHE M Pa3BUTHE MPOQECCHOHAIBHOTO
MEHEKMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJIOB: BHUHBIC TPEJACTABUTEIN, OCHOBHBIC TPYIIHI,
KJIFOUEBBIC UJICH, BKIIAJ B JOPMHUPOBAHUE U pa3BUTHE MPOHECCHOHATLHOTO MEHEDKMEHTA.

6. HoBble KOHIENIMHM yNpaBieHUS B MEKIYHAPOAHOM MEHEDKMEHTE: BceoOlee
ynpasienne kadectBom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), ximeHtoopueHtupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cuctema nmokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
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(Business Performance Management), ympasineHue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepucTtuka. BeI30BbI COBpEMEHHOMY MHPY.

7. YnpaBneHnuyeckas Mbiciib Poccuun XX B. OcoOeHHOCTH (hOPMHUPOBAHUS U PA3BUTHS —
JBUKCHHE 32 HAy4YHYI0 opranmu3anuio Tpyaa (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. CoBepILIEHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJIeHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHambHbIN
MEHE/KMEHT B YCIOBHSIX PbIHOYHOM S3KOoHOMUKH (1990-2010-¢ rr.)

10. Opranu3anus: NOHATHE, OCHOBHbBIE 3aKOHBI, BUMBIL.

11. Crparernyeckoe BHJEHHE M MHUCCHs OpPraHM3allMHM: Ha3HAUYEHUE, KIacCU(pUKAIMS,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lenmu ynpaBienus: Kiaccupukanus, TpeOoBaHUS K  pa3paboTke, (HopMel
yCTaHOBIICHHS, yrpasienue o ueiasim (MBO).

13. JKu3HEeHHBIN MUK OpraHU3aliy: MOHATHE, KoHenuu A. Aauseca u JI. I'peiiHepa,
UX COJEpXKAHUE, CPABHUTENbHAS XapAKTEPUCTUKA CTaJUI pa3BUTHsI COBPEMEHHBIX KOMITaHUI.

14. Opranusauust kak cuctema. BHYTpeHHssI M BHEWHAA cpega. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTeMbl: pas3JielieHHe TpyJAa U CIEUUalIMu3alus, CBSI3U M MEXaHU3MBI
KOOpJMHAIIUU, CTENEHb LIEHTPAIN3aLli1, OPTaHU3allMOHHbIE TPAHULIBL.

15. XapakrepucTHka OpraHu3alliy Kak CUCTEMBI: pa3jieleHue TpyJa U Clelraan3arus,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETICHb IEHTPAIN3alUH, OPTaHU3aMOHHBIC TPAHHIIBI.

16. Cpenpl opranuzanuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHUM U BHELIHUM
MU3MEHECHHSIM.

17. ®yHKUuS NIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHUYECKOH MpaKTHKe.

18. @yHKIUS MIIAHUPOBAHUS U €€ MECTO B MOCH JINYHOH JKU3HU.

19. ®yHkuuMsA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKON IPAaKTHKE.

20. ®yHKIWs NIpOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®yHKUMS OpraHU3aALMM U €€ MECTO B COBPEMEHHOM YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIUs OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPJIUHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOH MPaKTHKE.

24. OyHKUUS KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH KU3HU.

25. ®OyHKIHMS MOTUBAIMM U €€ MECTO B COBPEMEHHOM YIIPAaBICHUECKON MPAKTUKE.

26. DyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOM KU3HHU.

27. OyHKUUS KOHTPOJSI U €€ MECTO B COBPEMEHHOM YIPaBICHUECKON MPAKTUKE.

28. OyHKIUS KOHTPOJIS U €€ MECTO B MOEH JTMYHOM KHU3HH.

29. Unterpupyronye (GyHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOH JeJ0BOM
NIPaKTHKE.

30. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOH Je0BOii
npakTuke. Pob KOMMyHHKAIMid B YIPaBICHUU: OCHOBHBIE MMOHATHS, MPOIECC KOMMYHUKAIIHIH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJHM, MPOOJEeMbl B MEXIMYHOCTHBIX KOHTAKTaX W MyTH HX
yCTpaHEHUsl.

31. Ces3yromue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOM JeloBOM
IpaKkTHKe. YTpaBJICHUECKUE pEIIEeHUs: MOHATHE, KIacCH(pUKalus, 3Tambl  pa3paboTKu U
pea3almi.

32. Cesyromue (YHKIUA MEHEDKMEHTa W WX MECTO B COBPEMEHHOH JeloBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KAYeCTBEHHBIX YIPABICHYECKHX PEIICHUH.

33. Ceyromue (YHKIMA MEHEDKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
npakTuke. MeTo bl pa3paboTKH, MIPUHATUS U ONITUMHU3AIMH YIIPABIEHYECKUX PEIICHHH.

34. JlenernpoBaHKE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanpHble (QyHKIUM MEHEKMEHTa M HX MECTO B COBPEMEHHOW J1eJ0BOM
NpaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIN3 Mpolecca YIpPaBICHUS: OIEHKa COCTaBa
GyHKIHH, paB 1 0053aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEKMEHTA.
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37. YmpaBiaeHUYEeCKU TPy: MOHATHE, KIIOUEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHus
K IPO(eCCHOHATLHBIM KOMITETCHIIUSIM COBPEMEHHBIX MEHE/IKEPOB.

38. ABToMaruM3upoBaHHOE pabodyee MeECTO MEHeIKepa: TpeOOBaHUA K  €ro
POCKTHPOBAHUIO, alllapaTHbIE CPEICTBA, IPOrpaMMHOE 00ecIieYeHuE.

39. NndopmannonHoe obecrieyeHUe yIpaBiIeHUs opranu3anyeil. 3HaueHue U CyLIHOCTb
uHpopManuu, €€ THIbI, KATETOPHH M UCTOYHUKHU. Poib MH(MOPMAIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMIIAHHMSAMH; ILETH U
3ajjauyl, EePCIEeKTUBHbIE BO3MOXKHOCTU U 0KHUJaeMble 3 (EKTHI.

41. PyKkoBOOUTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOACTBA: IOHATHE, KiIacCU(UKALMs U OCOOCHHOCTH INPUMEHEHUS B
COBPEMEHHOM yNpaBIEHYECKOH MPaKTHKE.

43. Metoapl ynpaBieHHs: IOHATHE, KiIacCU(UKALMs, OCOOEHHOCTH IpPUMEHEHHUS B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAMUTEIEH M MEHEIKEPOB.

44, Teopuu IMIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aiiuu: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconan Kak MMIEpAaTHUBHBIA  pecypc OpraHu3aluMd W €€  IJIaBHBIH
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hoeie xonnenuuu HR (9axokparusi, redMu3aius, YIpaBlIeHHE IPOCKTaMH,
NapTUCHIIATUBHBIA MEHEDKMEHT, yNpaBJICHUE 3HAHUSAMH M Jp.) ¥ UX BIUSHHE HAa Pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccronanpHoe 00yueHHE PaOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: OIpeiesICHHE JIUYHBIX LIEHHOCTEH U IMyTel UX JOCTHKEHHUSL.

50. YmpaBieHue JINYHOIN Kapbepoil.

51. I'pynma B opraHu3anuu: NOHATHE, BUABL, CTPYKTYPa U MEKIUYHOCTHBIC OTHOIIECHUS.

52. OpraHu3anMoHHAs KyJIbTypa: TOHSTHE, KJIACCH(HKAIMA, METOJbl TUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOLINE €€ MMOBBIIIEHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6ananca MeXIy JUYHOM KU3HBIO U pabOTOM.

55. Komanno00pa3oBaHue Kak COBPEMEHHas IpOrpeccuBHas Qopma Koolepanuu u
COTPYAHHUYECTBA B OpraHU3aIHH.

56. KOpuandeckas u corpanbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. PazpemieHre KOH(UIMKTOB B OpraHM3alUMU: HX TMPHPOJA, THUIBI, MPUUYUHBI H
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIIPaBJICHUS KOH(PIUKTaMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0coOEHHOCTH €ro NMpOBENCHMS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIHOHAJIILHONW MOJIENTH MEHEKMEHTA, JIEIIOBOU KYJbTYPHI,
0c0OEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOUYEHUS! KOHTPAKTOB C POCCUICKMMHU apTHEPaMH.

62. SlmoHMs: XapaKTEepHCTHKA HAIMOHAIBHOH MOJIEIM MCHEIDKMEHTa, JICIIOBOMN
KYJITYpbl, OCOOEHHOCTEH BeeHHUsI MEepEeroBOPOB U 3aKIIOUEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEpaMH.

63. Poccusa: XapakTepuCTMKa HAlMOHAJIBHOM MOJENM MEHE[KMEHTa, JeJOBOM
KYJIBTYpBI, OCOOCHHOCTEH BEACHHUS TIEPETOBOPOB W 3aKIIOUYEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOW W SMOHCKOW HAIMOHAIBHBIX
Mo/iesiell MEHEKMEHTA.

65. AkTyanmpHBIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJAHOTO  MEHEKMEHTA:
MHTEpHALMOHATIM3AIN, MyJIbTHHAIIMOHAIN3ALUS U TTI00aIn3anusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

JucuumnnHa «MeHeKMEeHT» peanusyercs Ha (akynbrere yrnpasiaeHus MHctutyTa
yIpaBJIeHUs, SKOHOMUKH U MIpaBa, Kadeapon yrpaBieHHs.

Ilenp kypca — QopMupoBaHHe y CTYJEHTOB HEOOXOAMMOro o0bEéMa KOMIETEHLUH,
TpeOyeMbIX Ui peald3aldd  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX INPO(PECCHOHATBHYIO aJalTallMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax “ 3(PQGEeKTUBHOIO B3aUMOJEHCTBHA C KOJJICKTHBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJI C COOJIIOJIEHMEM HOPM MPO(ECCUOHANIBHON U 00LIEUeIOBEYECKOW 3TUKHU, U C
YYETOM TOCIEIHHUX JTOCTHKEHUN U MEPEJOBOTO ONBITa B 00JaCTH MEHEPKMEHTA.

3agaum Kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JajdbHEHIIeH 3BOMIONMEN B pa3Hble HCTOPUUECKUE MEPUO/IbI B PA3IMUHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABICHYECKON MBICIH C MTPOILIBIM;

—paccMOTpEeTh OCHOBHBIC ACIEKThI COBPEMEHHOTO MEHEIKMEHTAa W JIaTh INPEJICTaBIICHHUE
00 MHTErpUpPOBAaHHOM MOAXOJ€ B BOINPOCaX KOHILENTYaJbHOM TEOpUU YINpPaBICHUS W
MEHEDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PAa3IMUHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX NMPHUHIIUIIOB U METOAOB 3()(HEKTUBHOTO MEHEIKMEHTA
U KOOPJIMHALIMY JIeATEIbHOCTH KOJUIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAKOMUTH C BHEAPEHHEM HOBBIX IPUHIIUIIOB U METO/IOB YIIPABICHHS KOJICKTUBAMHU
Jro/iel BO UMS IOCTUKEHHUS BBICOKUX COLMAIIbBHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

-~ paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPABICHUS,
JOMUHHUPYIOIIME B TOM WJIM MHOM COLUAIBHO-KYJBTYpPHOW Cpele, HUCXOAs W3 NPHUHILMIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JucuumurHa HarpasieHa Ha OPMUPOBAaHUE CIIEIYIOIUX YHUBEPCATbHBIX KOMIIETEHIIHM:

e VYK-6 CniocoGeH ynpaBiiTh CBOUM BPEMEHEM, BBICTPAaNBaTh U PEaIH30BHIBATh
TPAaEKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MPUHIIUIIOB 00Pa30BaHUS B TCUCHHUE BCEH KU3HU

e OIIK-6. Cnoco0OeH yyacTBOBaTh B OpraHU3allMOHHO-YTIPABIEHUECKOH 1eATeIbHOCTH 1
UCTIOJIHATH YIIPABICHUECKUE PEIIEHHs 110 MPO(UITIO JeSTETbHOCTH

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00YyYatoUics JOIKEH:

3namp:

- 30 (}eKTUBHOCTh HCHOJb30BAHUS CTPATETMU COTPYJIHUYECTBA IS JOCTHOXKEHUS
MOCTaBJIEHHOW LIEJIH, OTPEAEIISATH CBOIO POJIb B KOMaH/Ie

- OCOOCHHOCTHM  TOBEAEHHUS  BBUIEJCHHBIX  TIpyHnm  Jojged, ¢ KOTOPBIMHU
paboTaeT/B3aMOACUCTBYET, YUUTHIBAET UX B CBOEH JEATEILHOCTH

— BO3MOKHOCTM NpPHUMEHEHHsS CBOMX PECypcoB M HX TMpelnenoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.), Ul YCIEIIHOTO BBIIOJHEHUS IOPYUYEHHOU paboThl

- TOHUMAaTh BaXXHOCTh IIJIAHWPOBAHMS NEPCIEKTUBHBIX LIEJEH AESITEIBbHOCTU C Y4ETOM
YCIIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pOCTA, BPEMEHHOU
NEePCHEKTUBBI Pa3BUTHUS IEATEILHOCTH U TpeOOBaHU phIHKA TPyIa

Ymems:

- MNpeABUAETb pPE3yJabTaThl (MOCIENCTBUS) JHUYHBIX JACWCTBUM W  IUIAHUPOBATh
MOCJIEA0BATENbHOCTD I1aroB JIIsl IOCTHXKEHUS 3aJaHHOTO pe3yJibTaTa ;

- peanu3oBaTb HAaMEUYEHHBIE LEIM JEATEIBHOCTH C YYETOM YCIOBHH, CpEACTB,
JMYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOM IMEPCHEKTUBBI Pa3BUTHUS
NeSITeIbHOCTH U TpeOOBaHMI phIHKA TpyJa ;

- HCIOJb30BaTh MPEAOCTaBIsIeMble BO3MOXKHOCTH ISl PUOOpPETEHHs] HOBBIX 3HAHUN U
HaBBIKOB

Bnaoems:
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- MeTtojamMu 3G(GEKTUBHOIO B3aUMOJCHCTBUSA C IPYTMMHU YJI€HAMU KOMaH/Ibl, B TOM YHCIIE
y4acTByeT B oOMeHe nHpopManuei, 3HaHUSIMHA M OIIBITOM, U MPE3EHTALUHN PE3yIbTaTOB paObOThI
KOMaHzbl ;

— OIICHKOH >(PPEKTUBHOCTH MCIOIH30BAHUS BPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUH
IIOCTaBJICHHBIX 33Ja4, a4 TAK)KE€ OTHOCUTEIIBHO IOIYYEHHOIO pe3yJIbTaTa

[To qucuumumne « MeHeKMEHT» MpeayCMOTpeHa arTecTanus B popMe 3a4eTa ¢ OICHKOH.

OO011ast TpyJ0€MKOCTb OCBOEHHUS AUCLUIUIMHBI COCTABIISAET 3 3a4ETHBIC CIUHHIIBI.
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