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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — bopMuUpOBaHUE Y CTYJACHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEMBIX TSI
peaiv3allii OpPraHU3aTOPCKUX U YIPaBICHUECKUX CIOCOOHOCTEH, IMO3BOJSIONIMX YCKOPUTH UX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJsSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYIECHTOB C UCTOKaMH (hOPMHUPOBAHHS YIPABICHUYECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpeACTaBIeHHE 00
WHTETPUPOBAHHOM TMOJXOAE K PEUICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIPABIECHUS U
MEHE[)KMEHTA, U TIPAaKTUKN MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIMUIOB H METOA0B 3(h(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JACITEIHbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COIMAIbEHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YHPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJICHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMAIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepevyeHb MIaHNPYEMBIX Pe3y/JbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHIM i

Komnerenuus HNuaukaropsl PesyabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeNIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpEeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOTO y4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: pneMOHCTpUpyeT IIOHHMaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ONpEIENAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUSI TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUABl KOMMYHHKAIHIH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yuutbIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaHJblI, B TOM YHCJIC YHaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pe3yIbTaToOB paboTeI
KOMAaHJIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPEeCypcoB IpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH IE€ATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TENFHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPUTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLCHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3AIHN 1
caMOopa3BUTHsL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCA K 00s3aTeabHOM YacTu OJioKa TUCIUIUIMH Yy4eOHOTO

miaHa. Jlas OCBOGHHMS MJAaHHOW JTUCHUIUIMHBI HEOOXOJUMBbI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUs Ha YPOBHE CpeaHero (MmojiHoro) obimiero obpasoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS W BIAJACHUS, HEOOXOAUMBIE IS
HU3YUCHUS TMOCICAYIOUX JUCHUIIIIMH KakK 00s13aTeIbHON YacTh y‘-Ie6HOFO II1aHa, Tak M 4YacCcTHu
dbopMupyeMoil yduacTHUKaMH 00pa30BaTENbHBIX OTHOIICHHH.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIISET 2 3.€., 72 aKaJIeMUYECKHX Yaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMU U (WJIK) JTUIIAMH, TIPUBJIEKAEMBIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBHUSAX, ITPU MIPOBEIECHUH YUEOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATUI KonnuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON pabOThl 00YJYAIOIIMXCS COCTABISET
66 akageMHUUECKUX YacOB.

3. Conep:xkanue TUCHUITHHBI

HaumenoBaHue pasjaesa
JTUCIHHUIIINHEI

Conep:xkanue

Hayunbie mikossl 1 npupona
ynpapieHus (MCTOpHOTpadUIeCcKil 1
KOMITApaTUBHBIN TOIXOBI K
MEHEIHKMEHTY)

Ynpasnenue u menedoscmenm. OCHOBHBIE TMOHSATHS U HUX
CPaBHUTEJbHAS XapAKTEPUCTHKA: STUMOJIOTHS, CONCPKAHUE,
TpaHuLbl [IpUMEHeHus. lcropuyeckue U COLMAIBHO-
9KOHOMHUYECKHE MPEATNOCHUIKA BO3HHKHOBEHUS
npo¢ecCHOHANTBEHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpasenenus v €€ 3Ha4€HUE B MOBBILICHUN
Npou3BOAMUTENBHOCTH  Tpyaa. @.Y. Teimop  kak
OCHOBOMOJIOXHUK TIOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlenrounple rpaduxu I.JL
l'anrra. [Ipuknannas mayka o asmwkenun @. u JI. ['mnbper.
Mexanuzanus Tpyna v koHseidiep 1. ®opna kak HoBas
TEXHOJIOTHsI OpTaHU3AIMU TIOTOYHOTO BBIITyCKa MPOTYKIIHH.
AOmunucmpamuenas wikona ¥ KOMIUIEKCHOE YIpaBlCHHE
MpEeNNpUiATHEM: TEOpUH «aaMuHHUcTparum» A. daitons,
«pannoHaJIbHON Oropokpatum» M. Bebepa, «popmanbHOi
opranuzauum» I'. YpBuxa.

LlIxona uenogeueckux omHouieHuti U €€ posib B UHTETPalliu U
YCTaHOBJICHUW «IIOAJMHHOW TapPMOHHU HHTEPECOB)» MEKAY
paboTHUKAMH W aIMUHUCTpaIen (Heoknaccunusm). Broan
M. ®omet B pa3zpaboTKy mpoOiieM IprUpoIbl BIACTH U MECTa
4eJoBeKa Ha MPEANPHUATHH. XOTOPHCKUE SKCIEPUMEHTHI U
KOHIICTIIIMS ~ «COIMAJIBHOTO pabouero» O. Mbdiio B
NPOTHBOBEC KOHLENIHU «3IKOHOMHYECKoro pabouero» I.
®opna. [IpoGmembl  oObequHEHUS  (GOPMaIbHOH  H
He(OpMaTbHOMN opraHu3zanuin B paboTax
Y. bepuapna.

Illxona nosedenueckux Hayk (buxesuopuzm) u eé
WCCIIEIOBAHNA: TIOBEJCHYECKHUE CTEPEOTHIIbI, METOJbI
HaJIA)KUBaHUSI MEXIIMYHOCTHBIX OTHOIICHHH, COIMaTbHOE
B3aMMOJECHCTBUE M KOMMYHHKAllMd Ha HPOM3BOACTBE.
Teopun wmotuBammu A.X. Macnoy, @®.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALIMOHHbBIE YCTAHOBKH
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ulkona wmayku ynpasnenus W KOMWYECTBEHHBIH aHAIU3
KadyecTBa NPHUHATHS ONTUMAaNbHBIX pemieHuil. Tekromorus
A.A. bormanoBa. Teopuss o60mmx cucrem JI. ¢on
Bepranangu. KubGepneruka H. Bunepa. HccnemoBanue
orepaiii (Teopuu MaccoBOro o0CIyXuBaHHs A. DpiaHra,
urp Jbx. Heilmana, JuMHEHHOro NpPOrpaMMUPOBAHUSI
Jx. b. JlaHuura, IMHAMHYECKOrO IPOrpaMMHUPOBaHUSA
P. bennmana).

Opranun3zanyst Kak 00bEeKT yIpaBIeHUS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOJTXO/IbI B MEHE/PKMEHTE)

Opeanuzayus: IOHATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  Op2AHU3AUUU:  CAMOCOXPAHEHMS,
KOMITO3UIIMA / JEKOMIIO3UIMK (€JAMHCTBA aHaIH3a W
CHHTE3a), NPOMOPIMOHAILHOCTH (TapMOHUM), CHHEPTHH,
HauMEHBIINX, MH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOIEHE3a.




Kputepun knmaccupukanuu opraHuzanuii:  coluagbHas
OpraHn30BaHHOCTSH ((popManbHBIC, HE(OPMATLHBIE), CTCTICHD
B3aMMOJICHCTBHS C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opraHmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHEIE,
MYHUIIMIIATGHBIC, 4YacTHBIE, OOINECTBEHHBIE), TPABOBOC
MOJIOXEeHHUe (KOOTIePAaTUBBI, X035 HCTBEHHBIE TOBAPHUIIIECTBA 1
oOmiecTBa), OTHOLIEHWE K TpUOBUM (KOMMeEpUYecKue,
HEKOMMEpPYECKHE), BU]I U XapaKTep JAesITeNbHOCTH (Hay4dHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpEeIHHE, Malble,
MUKPOTIPEANIPUATHsI), 00BEMY momHOMouMi (punmansl,
MPEJCTABUTENbCTBA,  OTHCNICHHS,  JIOYEepHUE  (PUPMBEI,
MaTepUHCKHEC KOMITaHWH), (OPMHPOBAHUE OTHOIICHHHA

BHYTPH OpraHU3aIuU (KopriopaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3IXOKPATUICCKHE,
MMapTUCUTIIATUBHBEIC).

Cmpamezuueckoe uoeHue, MUccus u yenu OpeaHu3aAyuu.
Konnenmmmus MBO II. [pykepa u ocoOeHHOCTH €€
WCTIOJIb30BaHMS B I€TIOBON MPAKTHKE.

JKusnennvlii yukn opeanusayuy: TOHITHE, KOHLETLUH
JI. Tefinepa (1972), Jx. I'puo6una (1981) u N.K. Anuzeca
(1988), ux comepxaHue, CpaBHUTEIbHAS XapaKTEPUCTHUKA
CTaguil pa3BUTHUSL COBPEMEHHBIX KOMIIaHU.

Cucmema: moHsTHe, 0a30Bble COCTABIIAIOIINE (IIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKCHUE, OPraHU3aI[MOHHbIC TPaHUIIbI) U
BUABI (3aKpbITasi, OTKpeITasi). CTPYKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalmM3a B  MCHEKMEHTE:  HM3YyYCHHE
OpraHM3aIMy Kak eIUHOrO LIeJIOr0; UCCIIEeJOBaHNe e MecTa
BO BHEUIHEH cpene; BbIACICHUE YOPABISIIOLIEH U
yHIpaBisieMor TOJICUCTeM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctikenne 3¢dekra cuHepruu 3a cYET MX MPaBHILHOM
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHss (1eTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAI) ¥ BHEITHSI — TIPSIMOTO
(MocTaBIMIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAaKTHBIC
ayJUTOpUH, MOTPEOUTENH) U KOCBEHHOIO (IIOJUTUYECKHUE,
MPaBOBBIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
JneMorpaduyeckue, KyJIbTYPHBIE, JKOJIOTHUYECKHE,
MEXIyHapolIHble (akTopel) BozaeicTBus. WHCTpyMEHTHI
MOHUTOpUHIa W ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHu3aldil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

YnpasneH4YecKHit
(pyHKIMOHATBHBIN

coJiepKaHue
MPOLIECCHBIN
MEHE[KMEHTE)

Ynpaenenueckuii mpyo xax ocobvli 6ud uenogeuecKoll
desmenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IIPEAMET,
CpeICTBa, COJIEpXKaHME, PE3YNbTaT, PerIAMEHTUPYIOIIUC
JIOKYMEHTBI.

Yuacmuuxu ynpasnenyecxozo mpyoa — pyxooautenu (high-
, Mmiddle- u low-management) ¥ HCIIOJHUTEIbCKHI
MEHEeKepCKud  koprmyc. JIuHeliHble W amnmapaTrHble
TIOJTHOMOYHSL.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTalUs Ha
HeNd W IIeHHOCTH OpraHW3aliH; aJMHHUCTPHUPOBAHHUEC
npouenyp, 00ecneuynBaIMX COXpaHEeHHE €€ CTPYKTYPBI U
MOJ/ICP’KUBAIOIINX ~ ONPEACICHHBIA  padoyMii  pexuMm;
AKIEHTBHI Ha WHPOPMAIMOHHO-aHAIUTHYECKYIO
JIESITEIIbHOCTh;  YeJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;




yOpaBI€HHE  BpEeMEHEM W JOpPYTHMH  pecypcamy;
omnocpenoBaHHbIC (HEMaTepHUaabHbIC) PE3YIIBTATHI.
Ilpeomem ynpasnenueckozo mpyoa — wuHpopMarusa. EE
OCHOBHBIC CBOWCTBA W XapaKTEPUCTHKHU. TpeOoBaHUS K
nHpOpMAIM B CHCTEMax yOpaBlieHHS. MeTompl ee
M3MEPEeHMS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  HM3TOTOBICHHUS,
KOIIUPOBAHMs, Pa3MHOXKEHUsI, XpaHEHUs, TPYNIHPOBKU U
MOWCKa JIOKyMEHTOB, 00paOOTKM, BBIBOJA W Tepemadu
nHpOopMaIuu.  ABTOMAaTH3MpPOBAaHHOE pabodee  MECTO
MeHepKepa:  TpeOOoBaHMST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPAaMMHOMY 00€CIeUYeHHIO.
HudpoBoit MEHEIHKMEHT M €ro 3HAYCHHE B COBPEMCHHOU
YIPaBIEHUYECKOH MPaKTHKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  QYHKIUH
MEHe/DKMEHTA U MX BUABIL: 001mure 6a30Bble — IJIAHUPOBaHKE,
opraHuszanus, KOOpAUHAIMS, MOTHBALMS, KOHTPOJIb; 00IIHe
JOMNOJHUTECIIBHBIC — TPOrHO3MpPOBAHUC, HOPMHUPOBAHUC,
MIPOEKTUPOBAHUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIIUE —
PYKOBOJCTBO, JHIEPCTBO; CBS3YIOIIME — KOMMYHHKAIIHH,
YOpaBJIICHYECKUE PCHICHUA, CIICIUAJIbHBIC — YIPAaBJICHUC
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEIIOBEYECKHMMH  pecypcaMu, O€30MacHOCTRI0 U TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE,
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HBbIE, Oecroie3HbIe,
BpE/HbIE, MEHTaJIbHO-(PUKCUPYEMble — SIBHBIC, JIATEHTHBHIE;
1o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIHMOHATIBHBI |
MPOLIECCHBIA MOAXOIbl: OT pa3AeiieHus ACHCTBUU K HX
CHHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — yIpaBlIeHUYECKHE
peuieHusl. Hx 3HA4YCHHE, CYILIHOCTB, CBOMCTBA,
KJIacCU(UKAIK U TUnosorus. TpeboBaHus, IpeIbsIBIsIeMbIe
K yhpaBieHYecKuM pemieHusM. CTaauu Tpolecca HX
MPUHATHS U pealn3aluu.

OpeanuzayuonHo-npasossie OOKYyMeHmbl,
pe2ramenmupyrowue ynpagieHyecKyro 0esameibHOCHb: yCTaB
OPEANPUATHS, YUYPEIUTEIbHBIM JOrOBOp, CTIPYKTypa H
MITaTHAs YHUCICHHOCTh, IITATHOE paclHCaHUe, IpaBHia
BHYTPEHHETO TPYIOBOTO  pacHopsiKa, KOJUIEKTUBHBIH
JIOTOBOP, ITUYECKUI KOJIEKC, TOJI0KEHHUS O [TO/Ipa3IeNieHusX,
JOJIDKHOCTHBIC MHCTPYKIWU U MHBIC PCTTIaMCHTHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aAHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepHKaHCKas,  SITIOHCKasd,
3aragHOEBpOIEHCKas, pPOCCUHCKAs MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO M 1uAEpCTBO
(cuTyaIMOHHBIN U KOHTUHICHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Meneodosicmenm kaxk uckyccmgo. YUeT HHIUBUAYAIbHBIX
ocobeHHOCTeH oOpraHu3auu (CTPYKTypa, TEXHOJOTHUH,
pecypcHOoe obecmedueHne) W ee¢ pabOTHUKOB  (YepTHI
XapakTepa, TICHXOJOTHs, MOTHBBI ¥  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallMOHHBIN MOIXOM).
Pykogooumenv u eco mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKHNA U
nuOepanbHBll) U MemoOwvl  ynpaenenusi  (IPaBOBBIEC,
OpraHu3allMOHHO-3/IMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conunansHo-Ticuxoyorndeckue). OcobeHHOCTH WX BBIOOpa U
NPUMEHEHHUS] B COBDEMEHHON NPAKTHKE MEHEDKMEHTA.




Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMmaibHOE,
HeopmanbHOE). XapakTepHBIE YEpPThI W THITH JIUACPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nudepcmsa: «Benukoro yenoBeka» (E. boprart),
curyarontsie  (D.D. ®dumiep), NCHXOAHATUTHICCKUE
(3.JI. bepn), muunocTHO-cuTyannoHuble (/k. bpayn),
atpuOytusHbIe (P. Xpr03—P. [[)xunert—/Ix. Kypdu), oomeHa,
WIn TPaHCAKTHOTO aHaln3a (D. Xeitnep),
Ha ocHOBe Xapu3Mmbl (IIx. bepHer), TpanchopmMamoHHOTO
munepcera (Ct. Kommmaz), nHTEepakTrBHOTO JHaepcTBa (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.
Hnousudyanvnvie  xauecmea  1udepos:  PpU3NUECKHE
(HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIC (MHTEIIIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), COLIMATbHBIC
(OOIIUTEBHOCTB, CII0COOHOCTD MIPUBJICKATh
K COTPYIHUYECTBY JIpPYTHUX IIOJeH, yMeHune paboTaTh
B KOJJICKTUBE, TAKTUYHOCTb, JUIJIOMATUYHOCTH), TPYJIOBBIC
(HaLeIeHHOCTD Ha JOCTIKEHHE pe3ynbraTa,
I0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B celOe, JHTy3Wa3M, JIKEIaHue
PYKOBOJHTb, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu audepcmea: OJTHOMEpHBIE (KoHIIETIITIH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIC
(xonuenuuu  P.  bneiika, [x. Moyton, II. Xepcy,
K. branmapa).

Cunvuvie u crabvle CMOpPOHbL PYKOBOOCMSEA U NUOEPCMEA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

DmeposicenmHocmy U KOHMuUH2eHmHulil H00x00. VIX BIusHue
Ha OPraHU3aI[MOHHOE TIOBEJEHNE W €r0 HOBBIE HACTPOMKH,
OCHOBaHHbBIC Ha OaJlaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTH U KOJIJICKTUB.
CaMoMeHeKMEHT U
KOMaH1000pa30BaHNe
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMEHTE)

Yenogex u cgepvl e2o ccusnu: 310pOBbe (CaMOYYBCTBHE,
BHEIIHHI BUJI, TIOJBU)KHOCTD, HACTPOCHUE, TUTAHUE, PEIKUM,
CIIOPT, COH), OKpYyKeHUe (POAHBIE, KOJUIETH, IPY3bs, COCEIH,
ONIIOHEHTHI), OTHONICHUs (oOmmieHue, npyxda, FOOOBB,
cembst), pu3BaHue (pabora, Kapbepa, OM3Hec, mpodeccus,
3aHATOCTb, COIMATIBLHBIN CTATyC), 00ECTIEYeHHOCTh (TOXOIbI,
pacxopl, YCIOBUS XKU3HHU), SPKOCTh KU3HH (pa3BIICUCHHUS,
OTIBIX, X000M, IyTENIeCTBUS, BIEYATICHUS), AYXOBHOCTb
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenme, pabora Ham coOOH, JHMYHOCTHBIA POCT).
PeaktuBHBII

Y TIPOPEAKTUBHBIN MOIX0IbI K TITAHWPOBAHUIO KU3HH.,
Camomenedoicmenm:  OTpENENeHNE JIMYHBIX I[EHHOCTEH
u nyted ux poctwkenus. SMART-ananu3 u gepeBo nenei.
OCOOCHHOCTH MX UCIIONIb30BaHUS B TUIAHUPOBAHUM Kapbephl
(cTpaTerust caMoOpa3BUTHSA).

Opeanuzayust  auunozo mpyoa. DakTopbl € YCIOBH,
HampaBJICHHbIE Ha TIOBBINICHHE €ro pPe3yJIbTATUBHOCTH:
(dbopmupoBaHUe u pa3BHUTHE npodecCHOHATBLHBIX
KOMIIETCHIIUH,  BBIpa0OTKA W COBEPIICHCTBOBAHHE
WHIWBUAYaIBbHOTO  pabovyero  CTWisA, OCHAIIEHHE H
opraHuzanus pabodero MecTa, BBIOOp ONTUMAIILHBIX
WCTIOTHUTEILCKUX U KOMMYHUKATHUBHBIX TEXHHUK.

«bonvuasn nAmépKay gaxkmopos JUYHOCMU
OKCTPABEPTHOCTh (KOMMYHHUKAa0EIbHOCTh H KOMQOpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb

(noOpoxyme, NOHUMaHUE APYTHX, JIOBEpPHE, NMPOLICHHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTa0MIBPHOCTE  yMEHHE  OOpOTBhCS 32  PE3yJIbTar);
SOMOITMOHATFHAS CTa0WMIBHOCTH (CTENEHb CITOKOWMCTBHSA,
SHTY3Ma3Ma U YBEPEHHOCTH UIIH, HA000POT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MO/IaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

IInanuposanue u ynpagnenue padbouum eépemeHem (matim-
meHeOdxcmenm). KoHmemmusi «OanaHca MEXIy JTHIHOW
KU3HBIO M paboroi». MeTomWKN OpraHu3alufl |
sa¢dexTrBHOTO HcTonb3oBanuss BpeMeHn: ALPEN-meron,
mupamuga Opanknnaa, npuanun I[lapero, amamus ABC,
Matpuna [l. Diizenxayspa, CIMCKA 33734 U 1€, HHTEJUIEKT-
kapTtel (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 matim-menedscmenme. OCHOBHBIC OITHOKH,
MPEMSATCTBYIOIINAE BBIMOJIHEHUIO TOCTABJICHHBIX IIEJCH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHUS).

Ilepconan kax umnepamueHwvlli pecypc opeanuzayuu u ee
2Na8ubll UHmennekmyanonulti Kanuman. HoBble KOHLETIINA
HR (onxokpatusi, reiiMu3anus, yHpaBiieHHE IPOEKTaMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBlieHHe 3HAHUAMHU U
IIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM TpyZa.
Komanooobpasosanue — cospemennas npoepeccusHas
gopma xoonepayuu u compyoOHUUECmBA 8 OPSAHUZAYUU.
[lonsitne «xkoMaHAB. Ee OCHOBHBIE THIIBL: BEpPTHKAILHAS,

rOpU30HTaJIbHAas, KOMMTET, CIielIMaIu3upOBaHHAas,
camoynpasjsieMasi, BuptyaibHas. Craguu (GopMHpOBaHUS.
JeTrepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMOJICHCTBHSA, OOImIME  IeNH, IPUBIEKATEIbHOCTD
KOMaHbl IJId KaXXJ0ro €€ wicHa, MOTHUBAallUsd YYaCTHUKOB,
COIMABHO-TICUXOJOTHYECKHH KIMMaT (OpraHW3aIllHOHHAS
KyJIbTypa), IPYIIIOBOE MPUHITHE PEIICHHH.

Vnpasnenue xongaukmamu 6 xomanoax. VX TpUIMHBI
(HemoCTaToOK pecypcoB, HEUETKOE pa3/ielIeHHe 00sI3aHHOCTEH,
KPH3UC KOMMYHHUKAIIWH, TNIHOCTHBIE aCHIEKTHI, Pa3INIHs BO
BJIACTH M CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIUKTA, KOMIIPOMHKCC, MPUCIOCOOJIEHHE, COBMECTHAs
JeATENILHOCTh) U METObI YPEeTyIHPOBaHUS (LIENH BBICIIETO
YPOBHS, TOprH /  TIEPEroBOpBI,  MOCPEIHHYECTBO,
CTUMYJIMPOBaHHE KOMMYHHUKAIIUHN).

Ilpeumywecmea u Hedocmamku pabomvl 6 KOMAHOGX.
[ToTeHIMaNbHBIE BBITO/IBI U U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jli1g mpoBeieHrs y4eOHbIX 3aHATHI 110 JUCHUILTNHE UCTIOIb3YIOTCS pa3IMuHble 00pa3oBaTeIbHbIE
TexHoJoruu. Jlis opraHuM3anuy ydeOHOTO Ipolecca MOXET ObITh HCIOJIBb30BAHO AIIEKTPOHHOE
oOyueHue ¥ (W) JUCTaHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OneHka IIaHMpPyeMbIX pe3yJ1bTaTOB 00y4eHHs

5.1 Cucrema onieHUBaHUA
\d)opMa KOHTPOJIs \Malcc. KOJIMYEeCTBO 6am1013\
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3a oany Bcero
padory
Tekymuii KOHTPOJIb:
- OIIpOC 5 bannos 30 6annos
- ydacTue B 00CYKICHUH TEOPETUYECKIX BOIIPOCOB Ha CEMUHAPCKHUX 5 6annos 10 6annos
3QHSITHIX
- BBIMIOJIHEHUE MPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHSATUSIX 10 bannos 10 b6annos
- BBITNOJIHEHUE KEWCOBBIX CUTYAIH 10 b6annos 10 6annos
ITpoMexyTouHas aTTecTalus — 3K3aMeH 40 6amoB
HToro 3a cemectp 100 GansoB

[TosTy4eHHbIH COBOKYITHBIN PE3yJIbTaT KOHBEPTUPYETCS B TPAJAUIIHOHHYIO [IKAy OICHOK M B
HIKaly OlleHOK EBporieiickoii cucteMsl miepeHoca u HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

[Ixana
100-6amnpHast mkana | TpamguuoHHas mIKana ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YJIOBJICTBOPUTEIILHO E
20— 49 FX
0_19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TEHO =

5.2 Kputepun BbICTaBJIEeHUS OLEHKHU 1O JUCIUIIJIMHE

Banael/
HIxana
ECTS

OueHka nmo
JUCHUILIMHE

KpnTepml OICHKH pe3yJ/ibTaTOB Oﬁy‘leHl/Iﬂ o JMCHMIIJINHE

100-83/
AB

OTJIMYHO

BeicraBisiercst 00y4aronieMycsi, €Clid OH TIIyOOKO M IPOYHO YCBOMJI TEOPETHYECKUN U
NPaKTUYECKUI MaTepHall, MOXKET IPOICMOHCTPHPOBATh 3TO Ha 3aHATHSX U B XOIC
HNPOMEXKYTOYHOU aTTECTALIUH.

OO0y4aroIuiics UCYEPIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JiaraeT y4eOHbIH MaTepHall,
YMEeT YBSI3bIBaTh TEOPHIO C IPAKTHKOM, CIIPABIIACTCS C PELICHHEM 3a/1a4d
npoecCHOHANBHON HAIIPABICHHOCTH BEICOKOIO YPOBHSI CIIO)KHOCTH, TIPABUIIBHO
000CHOBBIBACT IIPUHSATHIC PEIICHUS.

CB00OIHO OpPUEHTHPYETCS B yueOHOM 1 NpoecCHOHAIbHOM InTeparType.

Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOPOIIO

BericraBnsiercst oOyvaroneMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHYECKUI
MaTepuajl, FPaMOTHO U 110 CYLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZE
MPOMEKYTOUHOU aTTECTALUU, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyyaronuicst MpaBUILHO MPUMEHSIET TEOPETHIECKUE MTOJI0KEHHS [IPU PEIICHUH
MPaKTHYECKNX 33/1a4 Npo(eCcCHOHATLHOM HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMH JISl TOTO HaBbIKaMU M IPUEMaMH.
JlocTaTo4HO XOPOIIIO OpUEHTHPYETCS B yueOHOU 1 MpodeccHoHaTBHON TuTepaType.
OrieHKa Mo JUCHHUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akpeniéHaple 3a JUCIUTUTMHON, COPMHUPOBaHBI HA YPOBHE —
«XOPOILHUIY.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AUcOMILINHE
ECTS

67-50/ YIIOBJIETBO- BricTaBisiercst o0y4aromeMycs, ecii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUI 1

D,E PHUTEIIBHO MPaKTHIECKHH MaTepHal, 10TyCKACT OTAEIbHBIE OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATHSIX U B XOJI€ IPOMEKYTOUHON aTTCCTAILIUH.

OO0y4aronuiics UCTILITHIBACT ONPEICIEHHBIC 3aTPYAHCHUS B IPUMCHCHHU

TEOPETHYCCKUX MOJIOKEHUI MPH PEIICHUHU MPAKTHYCCKUX 3a1a4 MPOohecCHOHATBHON

HATPABJICHHOCTH CTAHIAPTHOTO YPOBHS CII0KHOCTH, BJIaJIceT HCOOXOIUMBIMU IS

3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET NOCTATOYHBII YPOBCHb 3HAHUS YUCOHOM JUTEPATYPHI IO

JUCITUTUTHHE.

OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00ydJaromeMycs C YI6TOM pe3yIbTaToB

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —

«IIOCTATOYHBIN.

49-0/ HEY/IOBJICT- BricTaBisiercst o0y4aromeMycsi, i OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKIHA
F,FX BOPHTEIIBEHO U MPaKTHIECKUiT MaTepHal, 0MycKaeT rpyOblie OMMOKY MPH €T0 N3I0KEHNH Ha
3aHATUAX U B XO04€ TPOMEKYTOUHOU aTTECTAllUH.

OO0y4aronuiics UCTIBITHIBAET CEphE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHUH MPH PEIICHUH MPAKTUUECKHUX 3a1a4 MPOeCcCHOHANBHON HAalPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HC BJIaJICET HCO6XOI[I/IMI)IMI/I JUISL OTOT'O HaBBIKAMH U
IpUEMAMH.

JeMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOU IUTEpaTyPHI 110 TUCIIHIUIHHE.
OreHKa Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.

KommereHnny Ha ypoBHE «OCTATOYHEIN), 3aKPEIUIEHHBIC 32 TUCIUTUIMHON, HE
c(OPMHUPOBAHEL.

5.3 OueHouHble cpeacTBa (MaTepHalibl) AJsl TEKYIIEro KOHTPOJISI YyCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4aIOIIMXCHA MO IMCHUILIHHE

BOl'lpOCbI AJIA IPOBEACHUS OIMPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€EBAEMOCTH

1. Ucropuueckue U cOUabHO-DKOHOMUYECKHE MPEANOChUIKM BO3HUKHOBEHUS MPO(ECCHOHAIBHOTO
MEHEI)KMEHTA.

2. YipasneHnue U MeHeKMEeHT. OCHOBHbIE TIOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTUKA.

3. [llkona Hay4YHOTO yIpaBJICHUs U €€ 3HaUCHHE B OBBILICHUH TPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIPaBJIeHUE MPEATNPUATHEM.

5. IlIkona yesoBEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(PEKTUBHOCTH PaOOTHI JIt0 1M JIF000H OpraHU3alnH.

6. llIkona moBeeHYeCKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonuuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/1bI) B YIIPABIECHUH.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SITOHCKON MOJIEIM MEHEIPKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN MMOAXO0/IbI B YIPaBJIECHUU.

10. [TonsTre u cynHOCTH Oopranu3anuu. Knaccudukanus opranuzamuii.

I1. Muccuss m nenm OpraHM3alMy: OCHOBHBIC IOHATHSA, MECTO M POJb LEJIEBOrO YIPAaBICHUS B
COBpeMEHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasm (MBO) I1. [Ipykepa.

12. ) Kvi3HEeHHBII UK OpTaHU3aIliy: ToHsATHE, KoHIenuu A. Anuseca u JI. ['peiinepa.

13. IloHsATHA «cucTEMay, €€ COCTaBIISIOLIME.

14. Cy0beKTHO-00BEKTHBIN MTOAXO0/ B MEHEPKMEHTE.

15. Cpena opranusanuu: BHYTPEHHsA U BHEIIHA. THCTpyMEHTBHI MOHUTOPUHIA M CKAHUPOBAHUS CPEbI
(PEST-u SWOT-anamnussr).

16. VYmnpaBneH4eckwii Tpya Kak oOCOOBIH BHUJ YETOBEUECKOH JCSITENBHOCTH. YYAaCTHUKH
YIPaBJIEHYECKOTO TPpyAa. Y POBHH YIPABJICHUS B OpTaHU3ALNH.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.
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18. Ces3yromiue GyHKIIMN MEHEKMEHTA.

19. [lenerupoBanue NOJHOMOYUA U OTBETCTBEHHOCTh B MEHEI)KMEHTE.

20. YmpaBneH4ecKue pelieHHsl Kak pe3yiabTaT YIpaBlIeHUecKoro Tpyna. Mx 3HaueHue, CyIIHOCTH,
CBOMCTBA, KJIaCCU(PUKALIUS U THUIIOJIOTHSI.

21. Meronpl ympaBlIEHHs: IPaBOBblE, OPraHU3aLMOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.

22. Ctunu ynpaBJeHHs: aBTOPUTAPHBIN, 1eMOKpaTHUeCKuil 1 nubepanbabiil. OCOOCHHOCTH UX BBIOOpA
Y IPUMEHEHUSI B COBPEMEHHOM yIpaBIeHUYECKON PAKTHKE.

23. OpraHu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PETIAMEHTHUPYIOLIUE YIIPaBICHUYECKYIO AEATEIbHOCTh
OpraHu3alyH.

24. CymHOCTb U TIOHSATHE OPraHU3allMOHHON KyIbTyphl. KynbTypa Kak (hakTop Ae7I0BOi aKTHBHOCTH.
25. Crpaterun pyKOBOJACTBA B COBPEMEHHBIX YCIOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 Bi1acTh pyKOBOJAUTENS B OPraHU3aLUH.

26. JIunepcTBO U €ro poiib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUIEPCTBA, TUIIBI TUAECPOB.

27. Ogaomepnsie ctuiu aunepersa. Teopun 1. MakI 'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepubie ctiiim Jiuaepera. Teopuu P. brerika u [Ix. Moytown, I1. Xepcu u bnanmapa.

29. TpyioBOi1 KOJUIEKTHB KaK COLIMAIbHO-3KOHOMMYECKask CUCTEMA.

30. Komannoo6pa3oBanue kak ycioBue (OpMUPOBAHHS caMOOOyUaroIeiicsi KOMITAHUU.

31. KommuiekToBaHME yIPaBIE€HYECKUX KOMAH/I: poJieBble OAX0/1bl. DOpMUPOBAHNE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3HPEeKTUBHON CUCTEMBI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yyactue paOOTHUKOB B yIipaBieHHH. [ pynmoBoe npuHsaTue pemenuii. HedopManbHbIe KOJUICKTHBBI
(Tpymisr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBbIE W3MEHEHHUs, MPUYMHBI COIPOTUBIIEHUS IEepcoHaa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHGIMKTaMu. Poiib pyKOBOAHMTENS B pa3pelIeHnH KOH(INKTOB.

36. TaiimM-MEHEI)KMEHT KaK cUcTeMa. MeTOAMKH opraHu3anuu U 3()PEeKTUBHOTO HCIOJIB30BAHUS
BpPEMEHH.

37. Iloaxonbl K *KHU3HU: MPOAKTUBHBIA U peakTuBHBIA. OmnpeneneHue neHHocred. Llenenonaranue u
OpraHu3alysi BpEMEHHU.

38. Texnuka nocranoBku ueieit SMART.

39. ba3zoBble TEXHUKH TUIAHUPOBAHUS U yIIpaBieHUs BpeMeHeM. KoHTeKkcTHOe MiiaHupoBaHue.

40. Kontpoub B TaliM-MeHekMEHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHyeckue 3aaHus NJIA TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60xom»?

Tarbstna YarmubiruHa, OTKPBIB MEHIO, MEUTaTENbHO YibIOHYNack. HakanyHe oHa BepHysach U3
KoMaHIupoBKU B CuOupb: kommnanus «CrenrpaHciop», B KOTopoi oHa paboTtana, nocrasisuia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepadarbiBaronieMy 3aBoAy. PuHaNbHAs CTaaus BBITPY3KH
peakTopa ¢ OaprKu 3aHsyIa MOYTH HEJEI0, U 3TH THU TaThsiHA MPOXKKUIIa OY€Hb UHTEHCHUBHO.

— Tak, uyToOBI y Bac Takoro cwbecTh... IIpazaununoro? M-m? — oOHa JHcTana MEHIO, MOKa
ounmant BekUaN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hayana — CErofHs HayHeM ¢ KoHna. M nBa
OoKkajia BUHa — BOT TaKoro. XoTs JIaJJHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoit TatesiHa pabortana B UT-otnene: oGe
NEBYIIKA OTBEUalIM 3a pa3paboTKy MPWIOKEHUH Uil OTCISKHUBAHHMS TPAHCIOPTUPOBKU Tpy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIM B IPOrpaMMax CIIydUTCs
cooii. Ho Bce paboTano kak yacel, u TaThsiHa, YTOOBI HE CUIETh O€3 Jiea, HAMPOCUIaCh B TIOMOIITHHUIIBI
K UH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

! Kapsepa Boimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (rata obpamieHus:
21.08.2020). — TeKcT: BIEKTPOHHBIH.
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— Ilpuser, nogpyra! — y cronuka nosisuiacek Jlirogmuna Patknna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha moas3y. Cusienb Kak camoBap!

— W Gypuro! S Ham BHHA 3aKa3aia, Tak 4TO Mpejajararo Tebe OCTaBUTh MAIIMHY I/1e-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubupsp Tarbsny nossan Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cneurpancaopa». Ilog koHen, KoMaHAUPOBKU OH NPEASIOKUI €M nepeiitu B ero otaein: «llogymaid,
IIOTOBOPU CO CBOEH HavyaJbHUIIEH, 3aKOHYU TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIbIIIe HPABUTCS, [1a U TOJIOBA Y T€0sl Ha MECTe, a OCTaIbHOMY HAYUHIIILCSI.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Hamisirnaa. — OH 1o3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnau, naBait o nopsiaky, — Jlroamuna rmotuyna Buna. — Yro Bapyr?

— Jla 3amon6anack st B UT. Trl cebe He mpeacTaBisens: s IpopadboTaia HEAETI0 Ha pa3rpy3Ke
KaK JIOUIaJ(b U Cpa3y MOYyBCTBOBajIA ceOs ayume. A?

— Jla sticopust 3T0: HOBBIC JTIOU, MecTa, mpupoja. [IpoiineT, He creny.

JIronMunna paboTana B KOMIIAaHMM jAosblie noapyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
1o3Bai Kk cede He ee. «XoTd Ha Kol MHe pabora B nosie? He moe 3T0, — nonymaina ona. — Ho mor Obl
U IIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3aa4H, LEIU, — paccykaana TeM BpemeHeM Hameirnaa. — Jla n
B3aMMOOTHOUICHUSI MEXIy JIIOJbMH... oHU JApyrue. He ocdwuchsle, uto nu. He 3nato. Mue Tam
uHTepecHee. B o0mieM, cBanuBaro s OT Hallel IPbIM3BL.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— IMopoxau, oHa xe eme 100po T0KHA AaTh. [[0TOM — reHAupEeKTOp YyTBEPAUTH.

— Jla ato neranu. leno pemenHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAJIBHBIE YTO — IIPOTUB
OoymyT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCe MOITYy4nIIOCH!

— AmuHnb!

Heoxxuaannbiii 6apbep

Co nmus BosBpamienus u3 Cubupu mpouuia yxe Heaens, HO TarbsiHa Bce HHUKaK HE MOTJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIEeH. Ta Oblla TO 3aHATA, TO Ha Bble3/le, TO y PYKOBOJCTBA.
Copokanesstunetusis Upuna ['eoprueBna KynunoBa npunuia B komrnanuto Oonee 20 jeT Hazan u3
xumuyeckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIIa Mpogeccuio U
nopocia 1o pykooautenst UT-otaena u 3aMecTuTeNs reHINPEKTopa.

ITocne komanaupoBkHu TaTbsiHA ¢ IBHOM HEOXOTOW MOSIBIISUIACH B OTJIENE, YETO PaHBbIIIE 32 HEH HE
3amedanock. OnasapiBana. Ha nenoBsie muchbma KOJUIeT OTBevaia ¢ 00JIbIIoN 3aepkkoit. «3BuHuUTE,
cllyyailHO yJanuiiay, — oObsICHAJIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto 3T0 C HEM? — nmouHTepecoBanachk kak-to Upuna KyauHona.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoaut kK EropoBy, oH mo3Bain ee k ce0e, — OTBETHJIA O/IHA
n3 corpynHul. — Bcee B kypce. MBI 1ake OTMETHIIH 3TO JEIIO.

«MHTepecHoe kuHo, — noaymMana Kynnnosa. — BooOrie-To 5 ee HUKy1a He OTITycKaja — Yy Hac
U TaK JIIO/IeH HEe XBaTaeT. A OHa y MEHs JlaXKe pa3pelleHrs He CIpalliBaia, He IOCOBETOBANIACHY.

Yepes nens Mpuna ['eopruesna cobpana Bech OTHEN.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwid UHTErpupoBaTh «l1C» c
porpaMMaMu yueTa ABHKeHHs rpy30B. KpoMme Toro, HameuaeTcst 60JIbII0M MPOEKT — MOBE3EM JETaIN
Typ6uH Ha ['DC. Ham Hy)HO Oyner JoBecTH 10 ymMa NporpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
IIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIIOM TPOEKTe, TaThsHA 3aBOJHOBAIACH. [IpOeKT OBLT CIIOKHBIN:
MPEIoIarajoch MpUBJICYEHUE AaBTOMOOMIILHOTO, JKEJIe3HOAOPOKHOTO M BOJAHOTO TpaHcmopTa. HyxHo
OBUIO MPHUIYMaTh YHUKAJIbHOE KPEIUIEHHE Ipy3a, paccuuTaTh 3 (HEeKTUBHOCTH UCTIOIb30BaHUS KPAHOB,
O6apx. UM, BeposTHO, MOJHUMATh JMHHUM OSJIEKTpOIepenady M IyTeNpOBOABI, PACIIUPSTh JOPOTY.
«Bo3moxkHO, 51 yxke Oyay 3TUM 3aHUMaTtbest y EropoBay», — oOpasioBanach oHa.
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— Komy yeMm 3aHMMaTbcs — MOSICHIO MOTOM MoapoOHee, — mojsIToxkmia KyanHoBa. —
YameirnHa, a BaM IOKa HY)KHO OY€Hb IOCTapaThbCs 3aBEPUIMTh NMPOLUIBIA NMpoeKT. HenoueTos y Bac
MHOTO.

— Ho BBI k€ roBOpmIIN, 4TO B LIEJIOM HEIJIOXO?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMaTtpuBaTh. HO CTOMT OTBEpHYThCS — M BBl paboTaere
CILyCTSl PyKaBa, IOCTOSIHHO IIEPENIEIIBIBACTE BCE, HA 9TO YXOAUT Macca BPEMEHH. ..

«Yto 310 ¢ Hei? — pazoznunachk TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTA U TMEPEIEIbIBATh
HUYETO HE MPUIETCSA — a TO MILYT KO3JIa OTIYILEHUs! ».

Y YannsiruHo# Obl1a 0JTHA 0COOCHHOCTR: €CJIHM OHA YeTr0-HUOY b HEe TOHUMAJIa, TO BCE TPAKTOBAIA
no-ceoeMy. HauansHuna npocuna ee: «Ecau uto, npuxoaure, yrounsiire. I1o 1ro0smm Bopocam». Ho
rocse Toro kak KyauHoBa IEMKOM OTIPaBWIA B KOP3UHY €€ IPOEKT, YallIbirMHa cTapanach ¢ HEH
IIOMEHbIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO He BpyOmiack U BbIOpOCHIIA BCe, — JKaJoBaJlach TaThbsHA
noapyre Jlronmuiie. — BooO11ie MEHsI HM BO YTO HE CTaBUT.

IImn nHK, HO TarpsgHa HHMKAaK HE MOIJIA 3aBEPIIUTh CBOM Jeja. A J0 ITOr0 OHa HE XOTena
o(unmanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenpHULIA TOPYYHIIA €il TPUAyMaTh U 0OOCHOBAThH
QJITOPUTMBl MHTErpallud HECKOJBKUX JIOTUCTMYECKMX Iporpamm. IIoToM HYXHO OBLIO MOMOYb
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajlujia MEHs JIelaMu», — 3iu1ack TarbsHa.

[loHsB, 4TO TakMMU TeMIAMM OHAa HUKOIZAa HE 3aKOHYUT, TaTbsgHa pelmnaa MOrOBOPUTH C
Kynunosoi.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y nepeitu B otxen k Koncrantuny Eroposy.

— Jla, KoHCcTaHTUH COBETOBAJICS CO MHOM 110 3TOMY IOBOAY. A BbI, KaK s IOHUMAal0, PELLININ
IIPOCTO MOCTABUTh MEHs nepes] (pakTom.

— Her. Xotena cka3aTh BaM paHblilie, HO HaJieslach CHavaja 3aKOHUYUTh CBOU JIeJia 3/1€Ch. Y HEro
B OTJI€JIe MHE UHTEepECHENH — TYT CKy4HO. 5] Tam Gosbliero 100bt0ck. M mosab3b1 0T MeHs OyaeT Oouiblie.

«To ecTh ThI TYT TpH I'0Jia pa3BiieKajach, 4To Jiu? — Bo3MyTuiack npo ceds Kynnnosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUId Te€0sl 3TO JIULIb CKy4HO? MIHTepeCHO — He UHTEPECHO... MBI ke He B UTPYILKU
urpaem».

— 3Haere, BaM CTOMT ITOJyMaTh HaJl CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HEeT 0COOBIX
noctuxeHui. OJUH pa3 Bbl Che3/IWIN B KOMaHIMPOBKY — U Bce? Pemnnu nonpomarses?

Kapsepa camoit Mpunsl KynnnoBoii ckiaasiBanack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBAHUS, YIpaBIeHYECKOe 00pa3oBaHME, CTAXUPOBKM B €BPOINEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaxX. B ee kabuHeTe BUCEN0 MHOKECTBO JUIIOMOB, cepTu(UKaToB. B yriy crosiu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMAallaCh OErOBBIMHU

nepkamMu.  «CTONBKO JIET Ha OJIHOM MecTe, — B370XHyla TarbsiHa, OTJsAAbIBasS KaOWHET
PYKOBOIUTENBHUIIBL. — S OBI TaK HE CMOTJIay.
— B o0miem, s 5xay oT Bac pe3yiabTaTUBHOU paboOThl, — TMoBbIcHIIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEOBOJILCTBO MOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kyaunosa B3rasaom nposoauia TaTesiny 10 ABepu kabuHeta. [TozBonuna EropoBy: «KocTs, Bbl,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyncsa. Ho Yarusirnny noka He Tporaiite. OHa X0Tb
3Be3]] ¢ HeDba He XBaTaeT, HO HY)KHbII HaM paOOTHUKY.

OTnyckaTh ee HAaYAJIBHUK OTJZIEJa HE XOTeNa €1e U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHKaM, 3HajIa OHa, XOTeN0Ch Obl repeiitu B apyroe Mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHHM CeMb JIET, TOAa TPU Hazaj] MPOCHIIACh Ha
MOBBIIIEHUE BO (PPOHT-0(PHC, BECTU KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— Mpbl He yHUBEpCUTET — 371eCh HET KypCOB IO BBIOOpY, — 3asBMJ TOTJa T'€HIUPEKTOP
KoMmmanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTs 000CHOBaHHBIEC TTEPEBOIBI
HUKTO HE 3alpelaer. ..

Tax yTO ecyu KOro M NMpoJIBUraTh, TO TEX, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTO yMeeT padoTaTh,
nymana Kynnnosa: «Tpu rosma Bcero TyT — M yxe coOupaercst Kyaa-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOE€Ha KoMnaHuA... A YarublrmHa ¥ 3TOro, MOX0XKe, HE MOHsIa
eliey.
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ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BblAEpkKaJIa U Hanucana EropoBy. «KoHcTaHTuUH, 5
XO04y K BaM MIEPEUTH, HO HAYAJIbHUIIA MO He OTITycKaeT. [fIomorure MHe», — 3aKOHYMIIA OHA ITMCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
[IOTYMHEHHBIM, [IOMOTa1a 4eTKO, ObICTpO. COOCTBEHHO, OHU U MPEUI0KHIN eMy B34Th TaThsHY K cebe.
«Ho uTo st MOry caenaTh?» — B30XHYJ OH M Hanucall: «5l He MOry Ha 3TO MOBIUATh. Bbl 1OKHBI caMu
CO BCEM Pa300paThbCsl U 3apydUThCs MOAJACPKKON pykoBoauTens». «HaBepHoe, OH IpaB, — noaymaia
Tarbsina. — Muave Bce ObI Oeranu ¢ MecTa Ha MecTo. B o01mem, Ha10 J0Ka3aTh, YTO 51 YETO-TO CTOION.

Ccopa Ha coBelIaHUU

Yepes mecan B kabuHere renaupektopa «CnenrpaHciopa» HNpOXOAWIO —COBELIAHUE.
PykoBoauTenu nonpasnenenuit, pUHaHCOBBIN TUpeKTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NOKynath cropoHHee 1O nis TpaHCIOPTUPOBKU I'Py30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», WK B3STh «00JIBAHKY» — 0a30BYIO pa3paboTKy, 4TOObI 10padoTaTh ee 1o ceosl.

Cosemanue Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE IIPOTPaMMHOE
o0ecrieyeHne IeTuKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, 4To
BAYKHO P HAILLIUX 3a/1ayax.

— 51 He cornacHa, — HEOXKUJAHHO Ul BCeX, B TOM 4Hcie i ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rs1ioM. OHa IBHO pacCUUTHIBAJIA HA TO, YTO ITOJAYMHEHHAs HE CTaHET
CTaBUTH I10J] COMHEHHE €€ 3aKII0YECHUE.

— Ecnu mb1 Bee xe kynuM 310 110, To onsTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoAoKuIa
Taresina. — OHO OyeT JUIIb YaCTHYHO CTHIKOBATHCSA C ApyruM [10 — OyXranTepckuM, MOHUTOPUHTA
JUIs PYKOBOJCTBA, CIIyTHUKOBOI'O CJIeKEHUs. B UTOre BCe MpUIETCS Ha KOJEHKE TOJEIbIBATh HaM. A
€CITU B3SITh MOIyadpHuKaT, MbI CMOXEM TIOTOM JIOBECTH BCE IO yMa, BHEAPATH HOBbIE mapameTpsl! 1
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHMIA. — Korma 3To BBl CTajaM 3KCIEPTOM IO
ONTUMU3ALMU PAOOTHI PA3HBIX CUCTEM?

— Koraa BbI mopyuninm MHe pa3o0paThCs, U3-3a 4YeT0 y HAC OOJIbIINE H3ACPKKHA. MBI IIOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A IOTOM IBITAEMCS CIENHUTHh U3 3TOTO HEUTO €IMHOE. A Tak He
nosryuutcs!

OO6cy>xaeHne nepepacTao B INI0XO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH [O0Ka3aTh? — Yyke He caepxkuBanack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?
— Bosce HCT, — OIlpaBAbIBaJIaCh anJ'II)IFI/IHa, NBITAsACh CKPBITh BOJIHCHUEC. — S numn xXouy

MoKa3aTh, YTO C TEXHUUECKOM TOUKU 3pEHHUs €CTh OoJiee ONpaBIaHHbIE PEIICHUS.

— OOGocHyiiTe, — BMeUalcs TeHIUPEKTOP.

OnHako k jaetanbHbIM NoscHeHMsM W T-cnenuanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIIA
JIETKO MOKa3aJia, YTo Ta OLIMOAaeTCs, IpU ITOM OepeT Ha ceOs CMENOCTh PACCYkKAATh O MPEIMETE, BCE
CTOPOHBI KOTOPOrO HEe 3HaeT. «YTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKYTIKe ToToBOro pemieHusa? Bpemenu ucnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlNaja
Bonpocamu Kynunosa.

[Tocne coBemanus Yaripirnia noyyBcTBoBajia ce0s noaasiaeHHOU. «M yepT MeHs 1epHyY OHTH
MIPOTHB HAaYaJIbHMUIIBL, /12 ellle, He UMes Jkene3Hoil aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
CMOTpe...» — B37bIXajna oHa. JlronMuina PaTknHa, yBUIEB OJPYTY B TAKOM COCTOSIHUH, ITOMIBITANIACh
€€ YCIIOKOMTb:

— Iloapyra, Te6e mamieyky uiu exatb? Thl naems no rpadisiM, HaOMBaelllb IKIIKH, CTAPACUIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl Xouelb nepeBecTUCh, Tak caenail Tak, ytoosl Kyannosa
3axotena Tede momoub. Cama. A He HacTpauBail Bcex NpoTuB ceds. OHa ke HopMallbHas TeTKa.

«A neiicTBUTENBbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hajno Kak-To ucnpaBUThH
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLIEHUS U, IVIABHOE, IEPENTH BCe ke K EropoBy?».
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Kak noctynute Yanasirunoi?

Cutyanuo KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc KapuMmoB, J3kcnepr mo kapbepe, YNPABJISKOIMHA NapTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OmnucanHast cuTyaluusi — pe3yibTaT OLIMOOK U HEJaIbHOBUIHOCTH KaK caMOW COTPYIHMIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(IIMKT, KOTOPBIHA BBIIIEN 3a Mpeneibl MpodhecCHOHATbHON
cheprl. TaTbsiHa, OYEBUHO, HE XKeJlas TOrO, HECKOJIBKO pa3 Io-uesioBeuecku odupena Vpuny. Ito
CTPATETUYECKUM MPOCYET, OCTAIbHBIE — MEHEE BaXKHbIE TAKTUYECKHUE.

Bo-nepBbix, TarbsiHa pas30oisiTajla BCeM O HEPEBOJE, HO HE cKasaja 00 3TOM HaydalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BrophiX, OHa crasa mpeHeOperate pa0oToif, Kk KoTOpoil MpuHa OTHOCHUTCS OYE€HBb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU TIOJIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO mieda.

Camas 6ospiiast omOka TaTbsIHBI CBSI3aHa C IIPABUIIAMU MEXIMYHOCTHOTO OOLIEHUS B KOMITAHUH
C JKECTKOM HMepapXHel: OHa IIPUHsAJIA pPEUICHUE, HE IIOCOBETOBABUIMCH C PYKOBOJIUTEIEM, TO €CTh
Hapymwia cyoopauHanuto. Xots Taresna 3HaeT MpuHy Tpu rojga, oHa He cymesa IpenayrajiaTh ee
PE3KOH peakiuy U MPOCUUTATH TTOCIEICTBUS CBOUX JECHCTBUNA. ITO TOBOPUT O €€ CJIa0BIX CIOCOOHOCTSIX
K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIIEHUAX. Takoe MOBEACHUE XapaKTEPHO I MOJIOABIX
CIELMAJIMCTOB, KOTOPBIE XOTAT BCETO «3Jech U ceidac». Ho reponHs yxe MMeeT HEKOTOPBIN OIBIT
paloThl, TaK YTO €€ JeHCTBUS — CBUAETENILCTBO MHIMBUAYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIUX Ha
TO, YTO OHA, BO3MOKHO, YHIET U3 KOMIIAHWH.

Hpuna morna Obl NpeAOTBPATUTh TaKOW MCXOJ, Belb OHAa 3Haia, yTo TaThsiHAa MOIy4uiIa
MIpEeJIOKEHUE O MEpeBOJe, HO Moydajlia M kjaajda pa3Bsasku. OHa oOujaenach, U 3TO 3aIlyCTUIIO
HEeraTUBHBIN creHapuil pa3BuTHs coObiTHil. Konduukr MpuHe He BbIrojieH: yBosibHeHHE TaThsHBI
MOBJICYET 32 COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAWMOM JIOCTOMHOW 3aMEHBI.
OpHako pyKOBOIUTENb 3aHATA JKECTKYIO TO3MIMIO M IOTepsia KOHTPOJIb HAJl CHUTyalUEH.
Oxpy>KaroUMM Ka)kKeTcsl, 4YTO OHA Y3Hajla O MPOMCXO/SILIEM M03KE BCEX U K TOMY K€ OT OJUYMHEHHBIX,
YTO OHA JKJET, KOI'Jla Bce caMo co00i pa3peinTcs, 1 Haka3blBaeT COTPYAHHUILY 3a TO, YTO TA XOUET YHTH.

Hymato, Vpune cTonsio nposSiBUTh MYAPOCTb U BBIAEPKKY M HAHECTH YIPEKAAOIUN yaap —
nepBoil BEISICHUTH y TaTbsHBL, B 4eM MpobiieMa, IoYeMy €€ He yCTpauBaeT TEKyIllee MeCTO paboThl U
NEHCTBUTEIIBLHO JIM OHA NOTepsiyia K Hel mHTepec. Eciu 3To Tak, TO JTyYIIHi BBIXOX — JaTh €i YUTH IPH
YCJIOBHH, YTO OHA BBIMOJHUT BCIO 3aIUIaHUPOBaHHYIO paldoTy. Jlydie KOHTpOJIUpOBaTh ee mepexos B
Jpyroi OTAen, U3BJeKas U3 3TOro Mojb3y. TaTbsiHa e OyneT MOTHBHpOBaHA Ha BBINOJIHEHUE 3ajady,
€CJIN Y3HAEeT YEeTKHE CPOKHU nepexoa. X MOKHO pacTsaHyTh, HAIPUMEp, Ha MTOJIN0/1a, U IOCTaBUTh CBOU
yciioBus. ITo nomorio 0sl MpuHe Kak pyKOBOIUTENIO COXPAaHUTH JIULO, YKPENUTh CBSA3U C OTAEIOM
KoHcTanTHHA, 3aBEpIINTh TEKYLIYIO paboTy, N30€KaTh MOBTOPEHUS KOH(PIIMKTA U 1aTh CTUMYJI JPYTHM
MTOTYMHEHHBIM OCTaThCS B OTJIEIIE.

TaresiHa TOXKE MOKET MONPoOOBaTh CrAacTH cuTyaruto. [Ipexe Bcero, e HaJo Mo-YeI0BEUECKU
WU3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ Koyuieramu He
HY>KHO OOBHHSITB €€ MJTU [T0JIBEpraTb COMHEHMIO CTaTyc pykoBoautens. Kpome Toro, cienyer, He Tepss
JIOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpUHOM 0 TOM, KaK MEPEUTH B IPYroM OTIEN, a TaKKE€ MAKCUMAJIBLHO
3¢ (GEKTUBHO BBINOJIHUTH OCTAaBIIYIOCS 4YacTb paboThl. To ecTh pemaTrh MpoOieMy HYKHO C TOUYKH
3peHUsl YeIOBEYECKUX OTHOILIECHUH, TUAJIOra, a HE B PEXHUME «IIOJYUHEHHBIH — PYKOBOAUTEbY. B
UTOTrEe BBIMTPAIOT BCE. B MPOTUBHOM cityyae B IPOUTPBIILIE TOKE OKAXKYTCS BCe: HEAOBONIbHAs TaTbsHa
yBosUTCSl, KOHCTAaHTHH HE MOJYyYUT 3aMOTHBHUPOBAHHOTO MOAYMHEHHOro, VpuHe mpuiercs uckarb
HOBOTO COTPYJHMKAa M HMHTETPUPOBaTH €ro B KOJUIEKTUB. UTo, 0€3yCIOBHO, CKaKe€TCsl Ha BCel
KOMITaHUH.

Slumna CraHwieHaiiTe, IUpeKTOp Mo KopnoparusHomy ynpasJenunio IIAO «Pycl'uapo»
TaTpsiHa, OYEBUIHO, TIOKA HE HACTPOEHA WUJTHU IO KapbEPHOM JIECTHULE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAM, B CMEXHOW obOmactu. PykoBoACTBysick B paboTe MPHUHIMIIOM
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«IIOMHTEPECHee», OHAa HE aKIEHTUPYeT BHUMAaHHWE Ha KOPMOPATUBHBIX MpaBuiax. OTcCioAa ommoOKw,
3aBeJllIMeE €€ B TynuK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsiHE Tak ¥ HE YAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOIIEHHUS B KOJIJIEKTUBE —
Y 3TO HECMOTPS Ha TpU roja padotsl. Kosieru He CMOTJIM COXPaHUTh B CEKPETE TO, UTO OHA XOYET YUTH
BCETO JIMIIb B APYyroi otnen. B pesynbrate nHopMaus omnia 10 HayalbHUIBl — H, KOKETCA, HE B
6maro3By4yHoii (popme — uvero TaTbsiHa, Moyiarato, He Xotena. Mpuna y3nana 060 BceM nociaeaHen U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHAs OMIMOKA TePOUHH.

Bo-Bropeix, TaTesina, pabortas pyka o6 pyky ¢ MpuHoii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWsJO CHTyalWIO TO, YTO TE€POMHS HE CTPEMHUTCS y3HATh Y
HaYyaJbHUIBl, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON U KakK 3TO
Y4€CTb B CIECAYIOLUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBWIbHO MoBesia cedst Ha coBemaHuu. OIHO eI0 — OOCYyKIeHHE
MIPOEKTa BHYTPHU OT/IENa, KOT/1a BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY». U pyroe — BHeIIHEE
COBEIIAHME C Y4YaCTUEM TIE€HIUPEKTOPA, Ha KOTOPOM BbIpaXkaThb MO3ULHIO, OTIMYHYHO OT MHEHMS
HETMOCPEJCTBEHHOTO0 PYKOBOAMTENS, — HEKOPpPeKTHO. Tem Ooyiee eciu COTPYIHHK HE TOTOB €€
OTCTauBAaTh.

Hakonen, Tarpsna nompocuia nOMOIIM Yy HMOTEHUMAIBHOTO PYKOBOJAMTENS B CAMOM KOHIIE
UCTOpHUH, B TO BpeMs Kak C/enaTh 3TO HYXKHO Obuio B Hauasne. Ei crouno nompocuts KoHncTantuna
obparutbes k UpuHe ¢ mHUIIMATHBOM O ee nepeBoje. Torma Mpuna Bei3Bana Obl ee k cebde, n TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusiXx. Hampumep, moobeias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT ThUIBI U OYAET TOTOBA IOMOYb, €CJIM BO3HUKHYT MpoosieMbl. Takol auaior yepes
pyKoBoaUTeNEH ObUT ObI CAMBIM MPABUIIBHBIM BBIXOIOM.

Ceiliuac TatbsiHe crouT mnoroBoputh ¢ KonctantTnHOM u VpuHOW U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJelN, YTOObI MOKa3aTh, UTO OHA OTBETCTBEHHO OTHOCUTCS K padoTe.
Janee eii Ha0 NPOAHAIN3UPOBATH 3a1a41, KOTOPBIE ITOCTaBUIIA epe] oTaenom MpuHa, 1 mpeuioKuTh
CBOIO MoMollb B Ux pemieHud. Benp TarksHa, cyas mo BceMy, Bce e€llle 4ieH KoMaHIbl. Tak oHa
MIOKaXET, YTO, HECMOTPSI Ha COBEPLLIEHHYIO OLIMOKY, TOTOBAa 3aHUMATbCsl TEM, YTO Ba)XHO OTHAENY,
HNpune n kommanuu B 1EIOM. TO €CTh HYKHO aKTHUBHO NPOJEMOHCTPUPOBATH BOBJIECYEHHOCTHh B
KJIFOYEBBIE ITPOCKTHI.

JInunsle oTHomeHuss ¢ MpuHoW BbICTpamBaTh Ha 3TOM 3Tame OeccMbICIeHHO: TaTbsHa He
coOupaercs 3aJIepKUBaThCS B OT/ENE, U PYKOBOAUTENbHHUIIA 00 3TOM 3HaeT. ToNbKO KOr/ia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, el CTOMT oOpaTuThcs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTeIO. Paccka3aTe, 4TO €M HHTEPECHO Pa3BUBATh KapbePy MOCTYNATENIBHO, IPEIMETHO U3yYUB
CMEXHbIE 00J1aCTH, TIOHAB, HA YeM OHa XoTena Obl CHeIHATN3UpoBaThes U Kyaa pacTu. [ToquepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PEeaTU3yeTcs MOJTHEE, U €€ 3HAHUS IPUHECYT OO0JIbIIIE MOJIb3bI
koMmanuu. Ilonpocuts oLeHUTH ee nmepcnekTuBbl. [Ipu 3TOM HY)KHO OTKPOBEHHO I'OBOPHUTH O CBOUX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY VpuHa, cynis 1o BceMy, — KapbepHCT, M TAKUE apTyMEHTHI OYAyT eif
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHNALIA U3MEHUT OTHOLLIEHHUE K TIOAYNHEHHON U IIOMOKET €1 NIEPENTH
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHUTH OTJEN, OKa3aJUCh
pelarImuMu 1)1 Hee?

2. Hackompko 00 ryManHbIM OBLTO penieHue TaTbsHbI?

3.  Onumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B HeM yuacTByeT?

4. Kaxkue nHepopmanbHbIE POJIM BBl 3aMETUJIM B OpraHmu3anuu’? Memaer au 3To pabodeMy mporeccy
M noMoraet? B Kakux cuTyarusx MoxeT ObITh O-Ipyromy?

5. B uem cocrosina rinaBHas onrOka TaThsHBI, KOT/ia €€ MPUTTIaCKIIM Ha HOBYIO paboTy U cpa3y nociie
BO3BpAILCHUS] U3 KOMaHIUPOBKU?

6. B dem 3akirodeHa CynieCTBEHHAs pa3HHIA MeXTy TaThsIHOM U ee HadaIbHUIICH?

7. Kak u3MeHMIHCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hajla O JKeIaHUuU
Tarbsabl yiiTu? Yem ObuH BBI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOXHOM yxozae TarbsHbI?
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9. Ecuu 6b1 TaThsiHa HanKcana NUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?

10. Tlouemy TarbsHa peminiia MOCHOPUTH C HAYaJbHUIEH Ha BHEIIHEM COBELIAHUHM, U B 4eM Oblia
rJ1IaBHas npobseMa eé€ no3uuun?

11. Kakum c Barmeit Touku 3peHHS TOJDKEH OBITh aIrOPUTM JEHCTBUM COTPYAHHUKA IIPH MEPEXo/Ie Ha
paboty B npyroit otaen?

HpnMep TECTOBOI'O 3a/1aHUSA K HpOMe)KyTOqHOﬁ aTTecTAlMy MO JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTA ObL/IN ¢(hOPMYJIMPOBAHBI:

a) A.®daiionem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

2. ABTopcTBO padorsl «[IpuHIMNIBI HAY4YHOr0 ynpasjaeHus» (1911 r.), my0aukanusi KOTOpoi
MOCJIYKHJIA HAYAJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOM M CaMOCTOSITEJIbHOH 00J1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.®daiionio;

0) x.2.Mbiio;

B) M.Bebepy;

r) ®@.Teiinopy;

n) [.Omepcony.

3. BnepBble cocTaB (pyHKUMII yIIpaB/eHHUs ObLI PEAJIOKeH:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

4. I[Ipodema «4eioBe4eCKUX OTHOLIEHHID» MeKIAy HHAUBHIYYMAMH B pa0o4nX yCJI0OBUAX
Brepsbie (1927 r.) Obl1a H3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

5. Kotn4ecTBo 4eJI0BEK, KOTOPOe MOKeT ObITh I(PPEeKTHBHO 00beIMHEHO MO/ ¢IMHBIM
PYKOBOJACTBOM —

a) IPUHLUI €JUHCTBA MOAYUHEHHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIpaBICHHUS.

6. Peaknusi opraHu3oBaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeJ0TBPAllleHHe HCKAKEHHS
nH(opMaNNU NPH Nepeaaye ee Yepe3 yBeJHYHBaIOLIeecs] KOJUYeCTBO YPOBHeil ynpaBJieHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpaIn3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CIIeLIHAJTU3UPOBAHHBIE U 000C00/IeHHbIE YYACTKH
ylnpaBJieH4eCKO /1esiTeJIbHOCTH — 3TO

a) YPOBHU yIIPABJIICHNUS,

0) GyHKIMU yIpaBICHUS;

B) CKaJIsipHas LENb.
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8. KosimyecTBo HHGOpMaNNU, KOTOPOIi pacnojaraer opraHu3anus 1o NoBojy KOHKPeTHOIo
(¢akTopa BHelIHeH cpelbl M YBEPEHHOCThb B 3TOM MH(poOpMaNMU onpeaeiser:
a) HEOIPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NPeANOJIaraeMasi HeHHOCTb WJIH MPHUBJIEKATEIbHOCTD /IJI HHAUBHIA
MOJIy4EeHHOT0 BO3HATPAK/IEHHs], ITO —
a) CTUMYJT;
0) MOTHB,
B) BaJICHTHOCTb.
10. OpraHu3anmio Kak CJI0KHYI CHCTeMY YNPaBJeHUS] XapaKTepU3ylOT TaKkHe CBOWCTBA, KaK
(MHO’KeCTBEHHbI BHIOOP):
a) HaJTM4YMe HECKOJIbKHX IICJICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBUCUMOCTh OT OKPYKCHHUS;
r) OOJIBIIIOE YHCIIO AJIIEMEHTOB.
11. OTHOmIEHUsA MEXKAY 3JIeMeHTAMH CTPYKTYPbl OpPraHM3aldu NOJIep:KUBAIOTCH OJiaroaaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):
a) QyHKIIMOHAILHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3auuu JBH:KeHHe UH(OPMAILMM U YNPAaBJIeHYECKUX pelleHHii Mo TeM WJIH HWHBIM
(pyHKUMAM ynpaBjeHus odecneduBaeTcsi 6J1aroaaps cBA3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABUKeHHe UH(OPMAILUMH M YNPABJIEeHYECKHUX PellleHUH MeKIy JHHEeHHBIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEKIY MOHSTHEM U €T0 ONpe/eeHueM.
1. MeTosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JECHCTBUS MMyTEM CO3/1aHUS
HKOHOMHYECKUX YCIOBHHN JJISl TOCTHIKEHHUS TIOCTABIICHHBIX LIEIer
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0c00axX BO3ECHCTBUS Ha OPraHU3allMOHHbIE OTHOLIEHUS
MOCPENICTBOM TPSMBIX TUPEKTUBHBIX YKa3aHUH
3. Meto/1bl MEHEXKMEHTA, OCHOBAaHHbIE Ha CIIOCO0aX aKTUBHOI'O BO3/IEHCTBHS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOH IEATETHHOCTH
Yemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbeKmamu 8 hopmyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) COLMAIbHO-9KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) aIMUHHMCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPSIUTENbHbBIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIe) yHKIMH YIIPABJICHHUS TECHO CBA3aHBI C (€CO) CIeIYIOLINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) moBe/IeHNEM OTPACIIEBbIX OPTraHOB YIPABICHUS;
B) MOJJIEPKAaHUEM KOMIIETEHTHOCTH;
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') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcranoBuTe COOTBETCTBHE MeK1Y MOHSITHEM M €r0 onpe/ieieHueM.
1. JTunepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemaue medxcoy HymeposaHHviMu 00vbeKkmamu 8 hopmyruposke 3a0anusi u
sapuanmam 0meemos
a) BO3MOKHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIMIIL
0) CIIOCOOHOCTH YeNIOBEKa OKA3bIBaTh BIMSHHUE HA OTEIbHBIC IMYHOCTH WM TPYIIIBI,
HaIlpaBJIsid UX YCUIIMS HA JOCTHXKEHHE LIeJIeld OpraHu3alun
B) YMCTBEHHBIH U (PU3UYECKUI MPOLIECC, B PE3YNIbTATE KOTOPOTO MOYUHEHHBIE BBHITTOIHSIOT
MpeNrucaHHble UM OQUIIMATIbHBIE TOPYUEHUS U PEHIAlOT OIpe/IeTICHHbIE 3aaun
17. B cooTBeTCcTBHH € NOBeeHYecKOl Teopueil muaepcTea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJINYHO IPMHMMAaeT pelleHHe M U3BelaeT 0 HeM MOAYMHEHHBIX, BJISEeTC. ..
a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryiMpoBaHMs MeKJIMYHOCTHBIX OTHOIIIEHUI OTHOCUTCH K CJIeAyIOLlei rpynme
METO/I0B YIIPaBJICHHS.
a) COLMATBLHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqMYecKOe U MHGOPMALMOHHOE 0O0ecreyeHue TUCHUILINHBI
6.1 Cnucok HCTOYHHUKOB M JINTEPATYPHI
HUcroununkn

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit @eneparuu: Yactu I, 11, II1. - MockBa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynooii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHonmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. bBanamog, A.Il. Menemxment. Yuebnoe nocodue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nmocoowue / JI.LE. bacockuii. - Mocksa: HUL] MH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwii, A.J. HaymoB. - MockBa: Maructp,
HUILL UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. MenemxmenT: YueOHUK 111 By30B. — 4-¢ u3., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0T0ii (QOHJ POCCUMCKUX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxment. YueOnoe mocodbue / B.JI. Jopodeer, A.H. IlImenesa, H.IO.
IIecTomain. - Mocksa, HUAIL NH®DPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe mocobue / Beepoceuiickast akaemMusi BHEIIHEH

toproBiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NUH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzanuu: yueonuk / b.3. Munbpaep. — 8-e u3z., nepepad. u aomn. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tiopuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommna N.A. MenemxmenT. Yuebnoe nmocodue / C.[l. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomuposa, O. I'. MeHePKMEHT OpraHu3alliu: TeOpHs, UCTOPHS, IPaKTUKa: YdeOHoe mocodue /

O.I'. TuxommpoBa, b.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBsl 3¢ deKTHBHOTO MeHEHKMeHTa: YyeOHoe nocodue /A.H. Xwmxknsk, U.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « UHTEepHET».

Wurtepuer-npoekt «KoprnopaTuBHbI MeHEPKMEHT» WWW.cfin.ru
MenemxmenT B Poccun u 3a pyoexxom http://www.dis.ru/
Wnrepuer-nopran «l[Icuxomnorus u 6usnecy Www.psycho.ru/library/
ConnanpHas OTBETCTBEHHOCTH OM3Heca http://www.soc-otvet.ru/

N =

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMBbI
Hoctyn k npodeccuoHanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTrepuajibHO-TEXHUYECKOe o0ecriedeHne T CHUNTUHbI
Hns  obecrieueHuss ~ TUCHUIUIMHBI — WCHOJB3YyeTCS  MaTepUalbHO-TEXHHMYECKas  0aza
00pa3oBaTeNbHOTO YUPEKACHUS: yUeOHbIE ayIUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIsI
JIEMOHCTpPAIIMK Y4eOHBIX MaTEPHAIIOB.

Cocrasn mporpaMMHOTO obecrieyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneueHue 00pa30BaTeIbLHOIO MpoLecca AJs JIUI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMHU
310PpOBb{ U HHBAJIUA0B


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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B xozme peamu3zanuy JUCHUIUIMHBL MCIOJB3YIOTCS CIAEAYIOLIUE JONOJHUTENIBHBIE METOMbI
0o0y4yeHHs, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M INPOMEXKYTOYHOH arTecTaluu OOydarolMXcCs B
3aBUCUMOCTH OT UX WHIMBHUIYaTbHBIX 0COOCHHOCTEMH:

oIl CIENbIX U CIA0OBUIAIIMX: JIEKUUU O(GOPMIISIIOTCA B BMJE 3JIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TIOMOMIbIO KOMITBIOTEpA CO CIEHUAIM3UPOBAHHBIM IPOrPAMMHBIM 00€CIICUEHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HAa KOMIBIOTEpE CO CIELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeYMBACTCS WHIUBHIYaIbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JroKc; JUIsl BBINOJHEHMS 3a/laHusl IpU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3aJaHUsI OOPMIIIOTCS YBEIMYEHHBIM IIPU(TOM; 3K3aMEH
1 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

® ISl TIIyXMX U cJ1a0O0CIbIIaIUX : JIEKIUH 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, 1100
IIPEIOCTABIIAECTCS 3BYKOYCHUJIMBAIOLIAs ammapaTypa WHAWBHUYaJbHOTO I0JIb30BaHMs; IHCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B MHUCBMEHHOM (opMe; 3K3aMeH U 3a4€T IMPOBOJAATCS B
MUCHMEHHOMN (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (HOpME TECTHPOBAHUSI.

® ISl JIMI] C HapyLIEHUSMHM OIOPHO-IBUIAaTEIbHOIO ammapara: JIEKUUU O(QOpMIISIOTCS B BHJE
ANEKTPOHHOIO JOKYMEHTa, JOCTYIIHOI'O C IIOMOLIbI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
IPOrpaMMHBIM ~ OOecrieueHUeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIBIOTEpE CO
CTEIMAIM3UPOBAHHBIM IPOTPAMMHBIM 00eCTieueHHEeM; K3aMeH M 3a4€T MPOBOISTCSA B YCTHOU opme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbroTepe.

[Ipu HEOOXOAMMOCTH MpeTyCMaTPUBAETCS YBEINYEHHE BPEMEHH JIJIsl IIOJTOTOBKU OTBETA.

[Iponienypa npoBeeHHs MPOMEXKYTOUHOM aTTecTaluM i O0y4aroluXcs yCTaHAaBJIMBACTCS C
y4€TOM MX MHIUBHUIYAJIbHBIX NCHX0(HU3HUecKnX ocoOeHHOCTeH. [IpoMexyToUHas aTTecTanus MOXKeET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipn mnpoBeneHMH NpPOLEAYpbl OLEHUBAHUS PpE3YyJIbTaTOB OOYUEHHUs IIpelyCcMaTpUBAETCS
UCIOJIb30BAHNE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3U C WHAMBHyalbHBIMH OCOOCHHOCTAMU
oOyJaromuxcs. OTH CpPeACTBa MOTYT OBITh TPENOCTABICHBI YHUBEPCUTETOM, WIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue npoueaypbl OLIEHUBAHUS PE3YJIbTaTOB OOYyUEHUs JOIYCKAETCs C MCIOJIb30BAaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcsi 10CTyll K HUH(GOPMAlMOHHBIM M OHOIMOrpapuueckuM pecypcaMm B CETH
WuTepHer [uist Kax0ro odyuaromnierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPUATHS UH(OPMALIUU:

oIl CJENbIX W CIa0OBUIAIMX: B IE4YaTHOM (opme yBenMUeHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl [INIYXUX U clabOoCIbIIaluX: B IeyaTHOH Gopme, B popMe 3J1eKTPOHHOTO TOKYMEHTA.

® /17151 00y4aroluMXcsl ¢ HapyIIEHUSIMH ONOPHO-/IBUraTeNIbHOTO amrmapaTa: B e4aTHOW ¢gopme, B
(dopMe IMEeKTPOHHOTO JJIOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayTUTOPUM A BCEX BMJOB KOHTAKTHOM M CaMOCTOSITEIbHOM paldoThl, HaydHas
O61OIMOTEKa U MHBIE TOMEILEHUS JJ11 00y4EeHMsI OCHAIEHbI CIIEIIUAIbHBIM 000pY10BaHUEM U YUEOHBIMU
MECTaMH C TEXHUYECKHMHU CPeACTBaMHU O0YUYEHUS:

® JJI51 CJIETIBIX M CITA0OBUASIIUX: YCTPOUCTBOM AJIs CKaHUpOBaHUs 1 uTeHus ¢ kamepoil SARA CE;
mucrieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

O Il TIyXUX M CcIa0OCHBIIIANMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM Ui JIIOJEH C
HapyLIEHUEM CIIyXa U c1a00CTBIIIANINX; aKyCTUYECKUN YCHIIUTEINb U KOJIOHKY;

o 11 OOyyarouMxcs € HapyLIEHUSMH OINOPHO-IBUraTeNIbHOTO arrmapaTta: MepeaBUKHBIMU,
perynupyeMbIMu  dproHomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHHUKOH €O CHEHAIbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.
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9. MeToauyeckne MaTepHaJibl

9.1 InaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. HayuHble IIKOJbI M __NPHUPOAA _VHpAaBJeHHS (MCTOPHOrpadUUeCKUil U
KOMIIAPATHUBHBIN NMOAX0AbI K MEHEIKMEHTY)

Lenv 3anamus. yriyoieHrue 3HAaHUN U YCBOCHHE CTYICHTaMU CYIIIHOCTH U COJIEP>KaHUs OCHOBHBIX
KOHULENIMHI IpeIcTaBUTENIEN KO YIIPaBICHUS; OBJIaJICHUE HABbIKAMH IPAKTUUECKOT0 UCII0JIb30BAHUS
MOJIyYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYalUsIX.

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-CuTyalnid, CaMOCTOSATEIbHAS
pabora.

Bonpocul 013 06cyarcoenus:

|. [lIkos1a HAYYHOTO YIIPaBICHUS

1. [Ipoananu3upoBaTh OCHOBHbIEC TPUUYUHBI BOSHUKHOBEHUS TEUIOpU3MA U €0 CYIIHOCTb.

- PaccmoTperh ocHOBHBIE Bexu Onorpaduu @. Teitnopa.

- JlaTtb XapakTepucTuKy OCHOBHBIM TpynaMm ®. Tennopa.

OO0bsicuuth, B ueMm, cornacHo Teopun . Teitnopa, 3axmouaercs 3¢(HEKTHBHOCTH TpyAa
pabouero.

- IIpoananuzupoBats B3rsiasl O. Teitnopa Ha BOmpocsl TpohecCHOHATBFHOT0 Mo00pa.

Hatp xapakrepuctuky B3risgam . Teisiopa Ha BOPOCH TOCTPOCHUS CTPYKTYP YIPABICHUA.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['antra.

- IIpoananu3upoBars BKiIaja B pa3Butue MmeHepkmenTa 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «raHTT-CXEMbI», OOCYAHTh OCOOCHHOCTH MPUMEHEHUS AHarpaMm
IJIAaHUPOBAHUS BPEMEHU U YIIPaBIIEHUs pabOTOM.

3. OueHuTsh BKJIaA B pa3BuTUe ynpasiendeckoit Mpiciu @. u JI. ['unbper.

~ BBIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiIeHHs, chopmynmupoBanHsie @. u JI.
I'unGper.

— JlaTh MosICHEHHE TEPMUHY «TE€POIUTH.

4. BpISBUTB CYIITHOCTD MO/AX0/1a K yrpasieHuto. I'. Dmepcona.

- OOBSACHUTB, B UEM, COTTIaCHO Teopuu 1. OMepcoHa, 3aKiaodaercs NoHsITHe 3P HEKTUBHOCTH.
PaccMoTpeTs IpUHIMIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHMTENbHBIN aHamu3 ocHOBHBIX uaen @. Teiinmopa u I'. Dmepcona. [IpotuBopeuar nu
OHH JIpYT APYry?

6. PaccmotpeTs B3rmsiabl Ha ynpasienue ['. @opaa

II. AnMuHKMCTpaTHBHAS 1IKOJIA YIIPABICHUS

1.006cyauTh conuanbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOM IIKOJbBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYHUHBI BOSHUKHOBEHUS (aifor3mMa U €ro CylHOCTb.

- Pacckazath 00 ocCHOBHBIX Bexax ouorpaduu A. daitons.

— JlaTb XapakTepucTUKy OCHOBHBIM TpynaMm A. daiions.

OObsICHUTD, B 4eM, coriacHo Teopun A. Daifons, 3akinrouaercs 3pGHEeKTUBHOCTb.

PackpeiTh yHUBEpcanbHBIE yIpaBieHUeckue NpuHIUNBl A. Daions. Onpenenuth 3aaadu,
KOTOpbIE MTPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aliu.

HasBats cdhepsl ynpasiaeHus, KoTopblie BeiaenseT A. Daifosb B 1eATeTbHOCTH OpraHU3aIAH.

- Oxapaktepu3zoBaTh 3acayru A. @aiioigd B pa3BUTUU TEOPUU MEHEJKMEHTA.

3. KoMIutekcHO OIIeHUTh TpH HMcalIbHBIX BHa Biractd M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJISbI HA yrpaBieHue M. Bebepa.

5. [latb cpaBHUTENBHBIN aHANIN3 MOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOZIHBI ¥ UEM PA3JINYAOTCS?

3aganus 1 CAMOCTOSATEILHON padoThI:
3aganue 1.
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Keiic «®opa n Cioyn»

I'eapu ®opn u Ampdppen II. Croyn mmammuii ObLTM BENMKAMH pyKoBomuTenssMu. OHU
IIPOTUBOCTOSAIM JIpyr Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BOSHUKIIA KOHLENIUS YIPaBIECHUS KaK
npodeccruu U HAy4HON AUCHUILINHBL.

I'enpu @opa npeacrapisl apxXeTUll aBTOPUTAPHOTO IPEAIPUHUMATENS TPOLUIOrO: CKIOHHBIM K
OJIMHOYECTBY, CBOEBOJILHBIN, BCETJa HACTAUBAIOIINI HAa COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OeccMBICTICHHOEY YTeHUE KHUT, DOp1 CUNTAJI CBOUX CITYXKAIIUX «IIOMOIITHUKAMI. ECIIN «ITOMOIIHUK
ocMenuBaica nepeunTb PopAy WM CaMOCTOSITENbHO NMPUHUMATh BaXKHOE pEUICHHE, OH OOBIYHO
mumancs pabotsl. B xommanuu Ford Motor TONBKO OJMH 4YeIOBEK MPUHUMAJ PELICHHUS C JTIOOBIMU
nocnencteusimMu. @opa pacnenun npepioxenue Anbdpena I1. Cinoyna o peopranusanmu General
Motors cienyromuM 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIFOKBOW NocpeauHe.. YenoBeK BHIHYXKACH
CIIOHATHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTU KAXK[bIl YBUIIMBAET, CIEAYs MYIPOCTH JICHTSEB, YTO
JIBE TOJIOBBI Jyumie ofnHou». OOmue >xe npuHimnel dopra ObUTH CyMMHpPOBaHBI B OJHOHN (pase:
«JI1060if moKynaTelnb MOXKET MOJYyYUTh aBTOMOOMWJIb JIFOOOTO I[BETa, KAaKOro OH IMOXKEeJIaeT, IMOKa
aBTOMOOMIIb OCTAETCA YEPHBIM.

VY ®opnaa 6p11M OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU ujiesiMu Ciioyna. @op/ ciesnai CBOko
MoJienb «T» HACTOJIBKO JEHIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JII000H pabOoTarOMUi YeIOBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUd KPOIICUHYHD KOMIAHUIO B TUTAHTCKYKO OTpaciib,
M3MEHUBIIYIO aMepUKaHCKoe 001ecTBo. bosee Toro, oH H100MICS TaKOTO CHUKEHUSI CEOECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWIb Bcero 3a 290 Aoiul., M IJIATUTh CBOUM pabOYMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 10sut. B Henenio. B 1921 r. Ford Motor konTpoimpoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMIIEH U 320/IHO IOYTH Bech MUPOBOil peiHOK. Dupma General Motors, KoTopast B TO
BpeMsl OblIa KOHITIOMEPATOM U3 HECKOJIbKUX HEOOJBUIMX IOJIYHE3aBUCHUMBIX KOMIIAHUI, XaOTUYHO
MepeMelIaHHbIX 3a MPOBOJOYHOW Orpajoi, pacronarana Bcero 13 % peiHKa U apeiidoBana k
OaHKPOTCTBY.

K cuactpio, cembst [I10MOHOB, paau cliaceHUsi OTPOMHBIX KalHUTaIoBIOXKeHUs B akiuu General
Motors, npunsuia Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswmics. [Isep C. JlromoH, cam
KpPYIHBI CTOPOHHHK COBPEMEHHOTO YIpaBJieHMs, Ha3Hauui mnpesuaeHtoMm ¢upmsl Anbdpena I1.
Crnoyna.

CroyH OBICTPO MpeBpaTHII B PEAIbHOCTh IUIaHBI, HaJl KOTOPbIMH H3JeBasics Dopl, TeM cambIM
BBEJ B MPAKTUKY TO, YTO OCTA€TCid O CHUX IOp IJVIaBHBIM IPUHIIMIIOM YIIPAaBJICHUS KPYMHBIMU
komnaHusMu. PeopranuzoBanHass General Motors pacnojarana KpymHOW W CHJIBHOM TIpyHIoOi
yIpaBIEHUs, @ MHOXKECTBO JIFO/IeH OTYYMIIH [TPaBO CaMOCTOSITEIbHO IPUHUMATh BAaXKHbBIE PELICHMUS.

CioyH Kak JIMYHOCTH OBLI MOJHOM mpoTuBomnonokHocTeio Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJIBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a J0OMMbIMH cioBamMu CloyHa cTanu
«METOJIOJIOTHS» M «PalMOHAIIBHOCTE». YeNOoBEeK He LIISUICS B3al-BIEpEN, Kak mpenckasbiBan Popa.
Hanpotus, Ha Kax10r0 pyKOBOIUTENIS OBLIIN BO3JIOXKEHBI OIIpeIeJIeHHbIE 0053aHHOCTH U JaHa cBOOOa
JienaTh BCe, YTO HEOOXOIUMO AJIs MX BbINOJHEHUs. CIIOYH Takke pa3paboTan XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €MY M JIPYTUM PYKOBOAMTEISIM OBITH B Kypce€ TOTO, YTO IMPOUCXOAMUT B HX
TUTaHTCKON KOpPIIOpaLiy.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOI Mozenu «T» U TpaauLMU, COTIaCHO
KOTOpOH 060CC KOMaH/AYyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHJa CiioyHa ObICTPO BOIUIOTWIIA B KU3Hb
HOBBIE€ KOHIIEMIIMH B COOTBETCTBUH C U3MEHSAIOIUMUCS NMOTpeOHOCTsIMU amepukaHiieB. @upma General
Motors BBefa B IPaKTUKY YacThIE 3aMEHbI MOJIENIEH, pesaras oTpeOUTeNIIM IUPOKUNA aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUI U JJOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Ob1a BEIHYXI€HA OCTAHOBHUTH
KOHBeiep, 4TOOBI TEPEOCHACTHTH €T0 MO/ BHIMYCK BeChbMa 3amo3aaBiieil Moaenu «JI». DTo mo3Boimio
General Motors 3axBaTuth 43,5 % aBTOMOOHILHOTO pbIHKA, ocTaBUB ®opay meree 10 %.

HecmoTtps Ha sxecTokuit ypok, @opj Tak U HE CMOT TIPO3peTh. BMeCTO TOro, 4TOOBI yUNUTHCS Ha
OIbITe KOHKYPEHTa, OH MpOojoJDKall JIeHcTBOBaTh Mo crapuHke. B crnemyromme 20 ner ¢pupma Ford
Motors enBa ynep:kruBajgach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBILIUIEHHOCTH U TMOYTH KayKIbIH
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rof Tepsuia AeHbru. Ot 6aHKPOTCTBA €€ Cacio TOIBKO 00paleHne K pe3epBy HAIMYHBIX B | Mipa 1ou.,
KOTOpbIH Dop/a CKONUI B yAAWIMBBIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro 6bu1 myummm meremkepom - @opa unu Crnoyn? [louemy?

2. Kakume BHyTpeHHHE M BHewIHHE (akTopbl coxaeicTBoBanu ycnexy ¢upmbsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BiaustHue Ha ynagok ¢pupmsl Ford Motor?

4. Xora u ceromgns General Motors Oonbiie Ford Motor, 06e ¢hupMbl CKOHCTpYHMPOBAaHBI U
YIIPaBIISIOTCS CXOKUM 00pa3om. [louemy sTo Tak?

5. Kaxkosa BakHelmas nmpuirHa nopaxenus dopaa?

3aganue 2.

[IpoBecTy cpaBHUTENBHBIN aHATU3 5 MIKOJ MPO(EeCcCHOHATEHOTO MEHEDKMEHTA TI0 CIISAYIOIUM
MIPU3HAKAM:

— HAyYaJo M MPEINOChUTKNA (POPMHUPOBAHUS;

— OCHOBHasd Ujes;

— TOYKHM Oudypkanuu (MarucTpaiabHbIe HAPABJICHUS HCCIECIOBAHUN);

— HHTerpaunus ¢ IpyruMu HayKaMy U 00JIacTAMU YeJIOBEUECKUX 3HAHUM;

— OTHOUICHUE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[Tonmy4yeHHbIe pe3yabTaThl 3aHECTH B TAOJIHILY, KOTOPAS IO 3AIIOJTHEHUH CIACTCS PENoaBaTeIio
B KOHIIE CEMUHAPCKOT0O 3aHSTHS.

Hlxonvr__ [Ixoia AJMUHHCTpaTHBHA [MIxoima IIxosa IIxoia
Xapaxmepucmuxu Hay4HOTO s LIIKOJIA YeJIOBEeUYECKUX | MOBEIEHYECKU HayKH
0718 cpagHenus yIpaBJICHUSI OTHOILICHUH X HayK yIpaBJIeHUs
Hagarno
u MMPEANTOCHIIIKHU
¢dhopmupoBaHUsI

OcHoBHas uaest

Touxu
oudypraruu
(MarucTpaibHBIE
HaTpaBJICHUS
WICCIIe/IOBaHMN)

WNurerpauus C
IpYTHUMH HayKaMu
H oOJacTIMu
YeJI0BEYECKUX
3HAHWUH

OTtHoI1lIeHue
K TIEPCOHATY

Csas3u
C COBPEMEHHOCTBIO

Tema 2. Opranuszanusi Kak 00beKT YNPABJEHUSl (CUCTEMHbIH U CY0bEKTHO-00bEeKTHbIN
MOJIX0/1bl B MEHETKMEHTE)

Lenv 3anamus: yriiyoleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCTYIIAaHHOTO TEOPETUIECKOTO
MaTepuaja, OBJIaJICHIUEC HaBBIKAMH MPAKTHYECKOTO UCITOJIb30BAHUS TOJyYSCHHBIX 3HAHUA B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTast Oeceaa-TuCKyCcCHsi, pa30op Kelc-CUTyaruii, CaMOCTOSITEIIbHAS
pabora.

Bonpocul 013 06cysrcoenus:
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OCHOBHBIE 3aKOHBI OpTraHU3ALNH:

Crpaternyeckoe BUJEHUE, MUCCHUS U 1I€JIM OpraHU3aI1H.

JKu3HeHHbIN UK OpraHu3alyuu: moHaTue, konuenuuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIH aHaIKU3 U €T0 CoJIep)KaHue

Cpena opranuzanuu

NucTpymeHTsI MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussn).
AJnantanysi OpraHu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwdpE

3apanue 1
Omnucarts 11eNM B MPEUIOKEHHBIX TpuMepax 1o 11 npu3nakam kinaccudukamnun. 3anogHuTh Ta0. 1
Tabmuma 1
XapaKTepUCTUKH 1IeJICH, YCTAHOBJICHHBIX B IPUMEPAX

[TpusHaku knaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3

©IONS O~ W

[EEN
©

[HEN
=

Ilpumep 1. Muxauin IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpymnmna «OHIKCUM»
notpeOoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB «HopHUKeNs», 9TOOBI MpeATpHHUMATENH
CMOT BBECTH KaH/MJIaTOB B COBET AUPEKTOPOB KOMIIAaHUU. DTO 03HaydaeT, uto [IpoxopoB He cobupaercs
nponasars n1oit0 B «HopHukene» Bnagumupy [loTaHHHY, CUATAIOT KCIEPTHI.

I'pynna «Onskcum» Muxaunia IIpoxoposa norpeboBasia 0T coBeTa AUPEKTOpoB «HopHUKems»
CO3bIBa BHEOYEPEIHOTO COOpaHHsl aKIMOHEpPOB, cooluun Buepa «HopHukenb». Ilenv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Hemewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbiOpain ToiabKO B UtoHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB U MpenactaBurenei «HTeppoca» (Bcero AeBATh uelnoBeK). Muxaui
[IpoxopoB, BXOIMBIIMII B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJICs AaKe B YUCII€ KaHUAATOB B IUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «/HTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSMHU IAapTHEPOB O
paznene 6usHeca.

Ilpumep 2. VHTepTex MNPUCTYNWJI K CO3/aHUIO €IMHOM KOHUENIMH KIacCUPUKALUU HU
KOAMPOBaHUS MaTepualibHO-TexHU4eckux pecypcoB (MTP) Hopuukens. [leau niana — nogviwenue
VAPAasnAaemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
kaaccugpuxamopa MTP; 00beTUHUTh MaTepHUaibHble MOTOKM OpraHU3aldyd M B OyAyIleM OXBaTUTh
rojoBHOM oduc, Bce punmansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, maHa OyAeT pa3paboTaH KOPIOPAaTHUBHBIA CTaHIApT H
MeTo/MKa Kiaccupukauuu. Ha ocHoBe o0miepoccuickux Kiaccu(PUKaTOpoB U KOPIOPATUBHBIX
TpeOOBaHUI coO3/1aHa eIuHas ILEeHTpajau3oBaHHas Oa3a naHHbIX MTP opranmzanuu. B mpomecce
BHEJPEHUS TNPEIyCMOTpEHAa HOpMaidu3alus M CTpyKTypuszauus Oonee 250 Thic. 3anmceit
HOMEHKJIATYpHOTO CcHpaBouHUKa HopHukess, BKIOYas yCTpaHEHHE OLIMOOK M JyOJiei, HeloIHOTHI
uHpopmanuy, KiIaccupuKalMM M CTaHAAPTH3ALUU 3aluced, HX TMOATOTOBKA K BBITPY3KE B
CMEeLUAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYeHHUE.

WnTeprex paspaboraer Permament pabGoTsl ciyxk0 u monpasaeneHuil HopHuxkens ¢ eauHoin
cucremMoil. B mmane — cemuHapbl mo ucnois3zoBanuto EC MTP, moaroroBka u obOydeHue
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MOJIb30BaTee M CHENMATMCTOB, OpPraHM3ALMUs OINEPATUBHONW TEXHUYECKOH M HH(OOPMAIMOHHOMN
MOJJICPXKKH TIOJIb30BaTeneil. Peanusarus manHoro rpaduka OyaeT crmocoOCTBOBATH OMEPATHBHOMY
MIPOBEJICHUIO 3aIBOYHON KaMIIaHUH U KOHCOJHMIAINHY 3aKYTIOK JUIsl (PHIINAIOB, CHIDKEHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIINICHHIO YIPAaBIIEMOCTH W MOOWJIBHOCTH ABWKeHus MTP 1o
KOPIOPALIHH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HACEIEHMs aAMUHMCTpau KpacHOSApCKOro Kpas moJnucaio
corjameHue o coTpyaHudecTBe ¢ 3anosipHbiM ¢uinanioM ['MK «Hopunbckuit Hukensy». [lens
coenauieHuss — yKpenieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosvix OMHOWEHUN U obecneyerue
cmaounvHou pabomsl mecmuo2o puiHka mpyoa. OCHOBHBbIE HaIpaBIIEHUS COBMECTHOW padoThI:
npoOopUeHTAIUS MOJIOJICKH, MOI00p MepcoHaNa; nepeodydeHrne U NpoQeccuoHanbHas MOATOTOBKA
kazpoB. [loanucu noj cornamieHreM MoCcTaBuId AUpeKTop 3anosspHoro ¢punnana «HopHukensy.

3anosnsipublil punman «HopHukens» KpynHermmii paboTonaTens Ha TEPPUTOPUH pEeruoHa; padboTa
C HUM JIOJ>KHA OBITh YETKO HaakeHa. Peub uyer o Tpy0ycTpoiicTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOO0X0AUMOCTH OyIyT TPHUBIEKAThCS Kaipbl M3 Jpyrux Tepputopuii kpas. «HopHukens» B
KpacHosipckoMm kpae Hai0Iro, 1 KOMIaHHs 0CO3HAET CBOKO OTBETCTBEHHOCTH 3a 0JIaromnoixy4ue sKuTesei
ropojia, B TOM YHCJIE U B BOIIPOCE TPYL0YCTPONUCTBA.

MeToanyeckue yka3aHusi K BHINOJHEHHIO 3aaHus 1
Muccuss opranuzauuud (GopMylupyeT ee IJIJaBHOE IpelHa3HAaueHue B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U ClIEIH(UKY.
Lenn opranu3anuy NepeBoIAT MUCCHUIO Ha ONpeE/EICHHbIe, KOHKPETHbIE, U3MEPUMBIEC YCIOBHUS.
Kak mpaBuno, menu oOpraHu3alMyd CBSI3aHBl C  PBIHKAMH, HW3JICNUSMH, HOBOBBEICHUSIM,
IIPOM3BOIUTENILHOCTBIO, KaueCTBOM, (pMHAHCaMH, 10XOAHOCThIO. Kiaccudukanus meneil mo3posser
paccMOTpeTh pazHOOOpa3ue elei Mo CISAYIOINM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHUS
3.Ilo npuoputeTHOCTH
4.11o u3mepumoctu
5.I1o xapakTepy uHTEpecoB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo hyHKIIMOHATBEHOM HANPABJICHHOCTH
9.I1o cTaguu )KU3HEHHOTO IIUKJIA
10. ITo nepapxuu opranu3anuu
11.ITo macmrady.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKH Liened, cHOpMyIHMpOBaHHBIX B 3aJlaHUU
npuHuunaMm. CKoppeKTUpoBaTh (pOPMYITHPOBKY LieJIel B 3aJaHHH.
Pesynprathl ananu3a orodpa3ute B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEJIb JaHHOMY KPUTEPUIO.

CxoppeKkTHpoBaTh GOPMYIUPOBKH LIETEH.

Tabmumna 2
CooTBercrBre GOPpMYJIMPOBOK LeJeid NIPUHIUIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxumocts | CoorBerctBue | OmnpeneieHHOCTb
U LeNb pe3yAbTaTOB
1.
2.
3.




29

o

Onucanune curyauum. /g npennpusatuii, paboTalOMMX B Pa3HBIX CEKTOPAaxX 3KOHOMHUKH, MX
COOCTBEHHUKAaMU OTpEIeNICHbI CIeAYIONMe HanpaBiaeHus: 1. YBeIMunuTh NpUObUILHOCTh KOMITAaHUU. 2.
[ToBbICHTH YypOBEHb OOCITY)KHBAaHUSI KIMEHTOB. 3. YIIyYIIUTh YIpPaBICHUYECKUE HABBIKK MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh 0OOIIMe KCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYO 6a3y.
6. Munumu3supoBath 00beM Opaka U OTXOJI0B IPOU3BOACTBA. JTU HANPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJiel, cPopMyIMPOBaHHBIX MEHEIKEPaAMH 3TUX MPEAPUATHIA
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxoibl Ha OIUIATY HE3aIlIaHWPOBAHHBIX PaloT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYMAIOIINX OT KIIMEHTOB,
OTBETHI 1aBAJIMCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOTYYCHHUS.

3. o xonma centsi0ps 2009 rona coriiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a1auu JJIs KaXKJOro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% MO CPaBHEHUIO C MPEIBIAYIIUM T0A0M (KOHEL
3TOTO MECSIA).

5. Haiitu Oosibliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOU3BOCTBA.

MeTtoanyeckue yKa3aHusi K BbINOJHEHHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI 11€M OBbLIM HACTOJIBKO
OIIEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11€1M 10JIKHBI BKIIKOYATh B €051 BpeMEHHbIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATMCTHYHBI.

J1s 3T0ro0 K (popMyaupoBKaM Leei MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B niep. ¢ anrt SMART ywmHBII) — 3TO MHEMOHWYECKasi abOpeBHarypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YINPaBJIEHUM Ul ONpENeieHus 1eleil U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOJIb30BaHKE TEPMUHA yIIoMUHaeTcs B padote [Tosa Maiipa (Paul J Meyer)
B 1965 u nosske B Hos6pe 1981 B padote k. Jopana?.

Het uéTkoro MHEHWMSI, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: TATh MM ceMb. OOBIYHO TPUHUMAIOTCS
CIIeAYIOIINE 3HAUEHUS:

1. Specific (KonkpeTHblif)

2 Measurable (M3mepumbrii)

3 Attainable (Pacmipenemnsiembrit)

4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIbTATHI)
5 Target dates (OrpaHHYEHHBIH BO BpeMEHH).

Tab6mumna 3
[Mpuamumer SMART
bykBa 3HaueHune IHosicuenue
S Specific (KoHkpeTHbIit) OOBbscHseTCs, YTO IMEHHO HEOOXOAMMO JOCTUTHYTD.
Hanpumep, «yBeIUYUTH YUCTYIO MPUOBLIL COOCTBEHHOTO
TIPEATIPUSATHS.
M Measurable (M3mepumsiit) OObscHsIETCS B UeM OYyIeT U3MEPSITHCS PEe3yJIbTar.

«Cxomnbko Bemath B rpammax ?» (C). Eciam moka3zatens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IMHUITBI
W3MEpEeHUsl, €CITU Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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A Attainable (locTmxumeii,
pacripenenseMbli)
R Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 3T0# TOUKH 3peHHUsl, LIeIn
JIOJIKHBI:
° CIocoOCTBOBATH
Pa3BUTHIO MUCCUU OpPTaHU3ALINH,
° UMETh COMOTYUHEHHOCTh
10 UepapxuH,
° HE MPOTHUBOPEUUTH JPYT
JpYyTy MO TOPU30HTAIIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHHsi paOOTHUKOB.

T Target dates
(OrpanuueHHBI BO BPEMEHH)

3TaJIoH OTHoUIeHus. Hanpumep, «yBeIMunuTh IpUOBLIL
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIBHO
YUCTON MPUOBLIN TEKYIIET0 rojiay.

OOBscHsIeTCS 32 CUET YEeTO TUIAHUPYETCS IOCTUTHYTh LIEJH.
N Bo3mokHO 1 €€ mocTUrHYTh BooO1e? Hampumep,
«YBEJIMYUTH MPHUOBLTE COOCTBEHHOTO MPEATPUATHS HA

25 %, OTHOCUTEIILHO YHCTON NMPUOBLIN TEKYIIEro roja, 3a
CYET CHIKEHHS Ce0€CTOMMOCTH MPOIYKLIUH,
aBTOMATHU3AIMH PECYPCOEMKHX OIEpalfil U COKpALECHUS
1ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYrOCBETHBIN KpyHU3 Ha
PE3UHOBOM yTOUKE B JIM YAACTCA.

OrnpezenieHne UCTUHHOCTY 1EH. J|edCTBUTENBHO JIn
BBIITOJIHEHUE TAHHOM 33/1a4¥ TIO3BOJIUT TOCTUYb JKETAEMOM
nenn? HeoOXoaumMo yI0CTOBEPHUTHCS, UTO BHITIOJIHEHUE
JAaHHOM 3a7a4u JecTBUTEIbHO HeoOxoaumo. Hanpumep,
ecJii OpaTh «COKpallleHHE IITaTa 3aHATHIX HA UCIIOJIHEHUH
aBTOMAaTU3HUPYEMBIX onepaiuii corpyiHUKOB Ha 80 %» B
KauecTBE OTAENIbHOM Moj3aaauu, KOTOpasi TAK)KE CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATS, a
MIEPEBECTU HA UHBIE JOKHOCTH, HAa KOTOPBIX 3TU
COTPYAHHMKH CMOT'YT IPUHECTH KOMIIAHUHU JOXO/, a HE
IpOCTO 3KOHOMMIO. Eciu Opath cTpaxoByt0 KOMIIAaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYIHUKAM MOKHO MPEIIOKUTh
MIPOJOIDKUTH pabOTy B KauecTBE areHTa, 0o He
pacxo/10oBaTh CPEACTBA HA aBTOMATU3ALIHIO, a IIPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH
JOCTUTHYTA 11T (BBIMIOJIHEeHA 3a1aua). Hanmpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIyIOIEero rojaa
YBEJIMYUTH MPUOBLITE COOCTBEHHOTO MIPENPHUITHS Ha

25 %, OTHOCHTEIHFHO YHCTOH MPUOBLTN TEKYIIETo To/1a, 32
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOTYKITHH,
ABTOMATH3AIMH PECYPCOEMKHX OIEPAIi U COKPAICHUS
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YpaBiieHUECKU TPYA U €r0 COAEpKaHueE.
Lenv 3anamus: yriiyoleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAaHHOTO TEOPETUIECKOTO
mMarcpuraia, OBJIaJCHHUEC HABbIKAMHU ITPAKTHUYCCKOI'0 UCITOJIb30BaHHW A ITOJTYUCHHBIX 3HAaHUH B KOHKPETHBIX

curyanusx (kommerenius YK-6).

Dopma nposedeHus — pa3BepHyTast Oecena-TuCcKyCcCHs, pa30op Kelc-CUTyaruii, CaMOCTOSITEIbHAS

pabora.
3aganue 1. 3amojiHUTE MaKeT

crparernyeckoro ImaHa: CrpaTermyeckuil IUIaH 10

CaMOCOBCPIICHCTBOBAHUTIO U JOCTUKCHHUIO JINYHBIX Lenei:

Hacrosmee

1. Bama nens, onumute ceds. Beipazute cBou mpeactaBieHus o OyAyIleM U CBOIO MeuTy B
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KU3HU.

Kax 651 Be1 onucanu ce0st uemoBeKy, KOTOpOTO He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure JroieH, oka3zaBIIMX Ha Bac HanOosbiee BIUsHHE.
Onpenenure OCHOBHOM XapaKTep BIMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIECTBEHHOM JAESITEIIBHOCTH U X000M.
[lepeuncnure Beuy, KOTOPbIE AOCTAaBWIM Bam Hambosbiee yTOBOJILCTBUE 33 MOCICTHUI
MecsIIl WiH 0oJiee JITUTEIbHBIN IePHO] BPEMCHHU.

8. xapakTepusyiTe B OJHOM ab3are 1enb Bareit sxu3Hm.

9. HazoBute Tpu Bammx mo0MMBIX 3aHSTHSL.

10. Hasoswure Tpu Bamux Hem0OUMBIX 3aHATHS.

Nookrwd

Byaymee
1. Onummute B 0HOM ab3arie, Kakoi Obl BBl XOTeIM BUIETh CBOIO JKU3HB Yepes3 5 JieT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOsI OTIACIBHBIC 1IETU Ha OV KaWITIN IEPHO/T;

HyxoBHas chepa qyepes roj
yepes S et
KapseBa yepes roj
yepes S et
CeMbs 4yepes roj
yepes S et
3710pOBbE qyepes rojj
yepes S Jiet
®uHaHCOBOE 4yepes roj
MOJI0KEHUE yepes S Jer
Hocyr yepes rojl
yepes S Jer
ITpouee qyepes roj
gyepes S5 et

4. AHanu3 BIMSHMA BHEIIHEH cpespl Ha Bamu cuibHbIe U ciadble CTOPOHBI. YTO IPOMCXOIUT B MUpPE
BOKpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKPYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazosure Bamu criabbie cTOpOHBI Kak MOXKHO 00Jiee 0O BEKTUBHO.
[lepeuncnure 3aOMHUBILIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUUHBI.
Omnpenenure, memarot 11 Bam atu Heygaun B Baiei ceroiHsAMIHEN )KU3HN.
10. Amnanu3 cimyeOHOT0 TOJI0KEHUs 1 paboThl BooOmIe. Pasmectute o npuopureram ot 1 1o 8 Bamm
11eJIeBbI€ YCTAaHOBKH Ha cIyxo0e:
* Y I0BIETBOPEHHUE 0XKUIaHUN HAYaJIbHUKA;
e [IpecTnx H MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JHE;
e B03MO0)XHOCTh HE3aBUCUMO MBICIUTH U I€HCTBOBATH;
e Bouee BbIcOKast 3apaboTHas I1aTa, yBEITUYEHHE JIbTOT;
e [Ipu3Hanue pykoBoACTBOM Bamel nesTenbHoCTH;
e [Ipoasuxenue mo ciyxoe;
¢ JInuHBINA POCT U pa3BUTHE.
11. Yro Bam Gonsbiie Bcero HpaButcs B Baiueit pabote?
12. Hackomnbko, no Bamemy MHeHut0, Bl Hcnonb3yere cBoi moTeHIMAN Ha paboTe?

©ooN O
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Peamu3anus miana

1. Kak BrI cobupaerecs noctudp nenu?

2. Ha3zoBute 4-5 MeponpusiTHii, KOTOpble BbI JOKHBI OCYIIECTBUTD B TE€UEHHE OIMDKAUIINX MECSILIEB,

YTOOBI OKA3aThCs TaM, Ii€ IIaHUPOBANIU, YepPe3 TOJ U 5 JIeT.

Hazosure 4-5 Beleid, KoTopble MelIalOT Bam Ha MyTH K 1EJH.

Omnpenenure, 4bst momois Bam Heo0X0uMa B IOCTHXKEHUH 1IeTIeH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIQIBIBAThCS B ONPEICICHHBIC BPEMCHHbBIC
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOMUMBIC Iarv, Korma Bel HauHeTe, 4to Oynmere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHIA.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTPOJIHMPOBATH BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoXeTe
00CyIUTh CBOM IIJIAaH, YTO MMPOU30UIET B PE3YIIHTATE OOCYNKIACHHUS, MOXKET JIM ITOT YEIOBEK TOMOYb
Bawm Ha nmyTtu K nenu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HHOYOb KOHKPETHOE, YTO MOXET TOCIYXKUTh
BO3HarpaxaeHuem 1 Bac npu nocTuxeHuu 1enu.

Ll

3aganue 2. Pa36op keiic-cutyanuu «Tspxkkoe Opemsi 3aCTEHYUBOCTH
JloTouiHass ¥ MCTIOJHUTENbHAS COTPYAHHUIIA M3AATEIbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOMU
paboThl U, Oyny4u HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHOM Harpy3Ke, MOAyMBIBAET 00 YBOJIbHEHUU.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Hpuna VBrneBa oTKMHYNIACh HA CIMHKY Kpecia M YCTano mocMoTpena Ha MoHUTOp. HyxkHo Obu1o
OTPENAaKTUPOBATh €Ie TPETh KHUTH, & BPEMEHU OCTaBAIOCh B 00pe3. «[Ipuumercst paboTath aBa IHS
MIPaKTUYECKH 0e3 CHaY, MPUKUHYJIa OHA M 00BeEla B3I I0M KOMHATY.

Bo3iie nuceMeHHOT0 cTOIa CTONKOM TPOMO3IMIIMCh BCEBO3MOKHEIE ci1oBapu. Beru B Oecriopsiake
BHUCEIM Ha CTYNbSX, SKpaH TeNeBHU30pa MOKPbUICA TOHKHM cjoeM mbuid. KBapTupa Hemenro He
youpanacek, Mpune npocro Obuto Hekorna. Ee med B m3garensctBe «Po3anodd», rae oHa Tpyawiiach
y)K€ JeBATh JIeT, IOMPOCUI CPOYHO BBINOJHUTH pPabOTy, CYIUBIIYIO HEIUIOXYK MPUObUIL --
OTPEAAKTUPOBATh NEPEBOJ JAOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIUTAaHUU JOMIKOJbHUKOB. «Hy n
KaKoTo 4epTa s OMsTh coryiacuiach?! - ycrano pyrana cedst puna, - Yxke yeTbipe THS CHKy 0€3BbLIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJIOJTO. ..»

Hpuna noTsHynack U pacnpaBuia 3aTEKITyI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, TOTUIaYMBaIIH,
HO HecyllecTBeHHO. [ 1aBHbIM Ob110 1pyroe. OHa BBINOIHIIA CPOYHBIE, BAYKHBIE 3aKa3bl B TI000€ BpeMs
JTHS ¥ HOYH, a U3JaTeNLCTBO pa3penano eif paboTaTk OOJIBIIYIO YacTh BPEMEHH JI0Ma, TaK YTO B oduce
Wpuna nossnsanacs o1MH-ABa pa3a B Mecsll. [loHauamy 3To ee ycTpauBaio: Hemioxas 3apiuiara, 1 BpeMs
Ha JIOpOTy TpaTuTh He Hamo. «Ho ceifyac 3T0 MpeBpaTUIIOCH B U3MATHIBAIOMIMI MapadoH, KOTOPBIN
U3PSATHO JOCTaI»,- MOAyMaa OHa.

Ot HeBecenbIx Mbiciell MpuHy oTopBai Tese(OHHBIM 3BOHOK - 3TO ObUI €€ HEMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxaun Bepmmnun. Mpuna npopaboTtana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp TMacoBaJla Iepesl ero MyMHOW 1 OecriepeMeHHO MaHepoil oOLIeH .

-Upouka, kak HaIIM Je7ia ¢ KHUTOM? - mMporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obelana, uepes JABa JTHS.

-Hy u otnmmano! V Mens k Tebe emie 0HO Jeo, - mpodacui BepmauH.

-Ham ynanocs 3anenuts nepcnekTuBHOro aBTopa- EBrenus TumodeeBa. Hy, Tbl 3Haems, 4To
KHMTa 10 a3MaTCKOM KyXHE HEeIUIOXO Pa30olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotosa €mie ojHa,
TOYeE PO €11y, HaJl0 ¢ Hell mopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3akoHuniIa. K Tomy e erle 1Be KHUTH Ha MHE BUCST, BbI
Ke TIOMHUTE, S UX OTJIoxuna? MHe Obl TepeiOXHYTh. ..

-Upouka, Hy>HO, T03ape3. ABTOp KampHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKMBUTH. A 3aTSITUBATh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYXKHbI OeCcTCeIephl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!
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-A cpoku?

-Uem ObICTpEe, TEM JIyUIIIE.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tol ymuuna! Ha cBsi3u.

"Ecnu Owl eme To nenmnu!" - moaymaia perakTop, kinaas Tpyoky. Ha MOHHTOpe MOHOTOHHO
murai kypcop. Upuna BepHysach k paboTe, HO COCPEIOTOYUTHCS HE MOrJia. YyBCTBO JIerkoil 0Ou bl 13-
3a TOTO, YTO OHA B OYEPEIHOM pa3 yCTyIuia, Jake He OOMOJBHUBIINCH O HAKOMMBIIMXCS MPETEH3UX,
HE OTCTYyIana.

Hpuna BCOMHMIIA, KaK BCe HauyMHANIOCh. [lpuast B u3maTenbeTBO cpaszy mocie Gpuiocopckoro
¢dakynbTeTa, OHa Iopa3uia Bcex cBoei paboTocnocoOHOCThIO. [locTeneHHO HauYaIbCTBO HArpYyKajo ee
pabotoii Bce Oombine u Oounbiie. "I UIIepoTBETCTBEHHA M TUTICPBHUMATEIBHAY TaK O HEH OT3BIBAIKCH
KOJUIETH, U e€ 11ed MOJIb30BaJICs STUM HE CTECHSISICh, 3Has, UTO IUIAHKY KauyecTBa OHa He onycTut. puHa
3acKUBaach J0MO3HA, iepepadbaThIBaia, HO XaNTypy HUKOrAa He cnaBaia. Celiuac eif Obu10 34 rofa,
Y OHAa MO-TPeXHEMY OYKBaJIbHO BIrPbI3ajiach B TEKCT, JOTOIIHO UCTIPABJIsA BCE OTPEXU - 0JIaro, 4yBCTBO
A3bIKa M HaBBIKM pAacCKa3yhka y Hee ObuM OTMEeHHble. M pyKOBOJICTBO cTajo mopydarh e
pEeAaKTHUPOBATh MPO3Y B3bICKATEIBHBIX K ITPaBKaM aBTOPOB.

«Wpumi, na Ha TeOe MPOCTO €34T, KaK Ha TAIJIOBOMH JIOIIA U, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIanach ee nojapyra. [loroBopu ¢ HauanscTBoM. bynb cmenee. Uto Thl crecHsembes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH s celsi el ObIII0 HEeymoOHO -- XapakTep HE MO3BOJISLI, KyJa Mpome ObLIO
B3BAJIIUTH HA CBOM IJIeUd 10OO0IbIIE paboThl. 3HAKOMBIE COBETOBAJIM €I TOUCKATh MECTO MOJICHEKHEE,
HO OHA TPUKHUIIENIA K H3/IaTEIbCTBY, KOTOPOMY OT/aja CTOJBKO JeT. Jla ¥ B Apyrux mecrax IUIaTHIN
MIPUMEPHO CTOJIBKO ke, a rpaduk Obu1 OoJiee KeCcTKU. 3aueM MeHATh mio Ha Mbu1o? Co BpeMeHeM,
yremana ceds MpuHa, pyKOBOACTBO, MOXET OBITh, CAMO J03PEET 10 MBICIH, YTO OHA 3aCIYKHBAET
00JIbIIIETO.

«Hama padoyas jJomaaka»

Muxann BepiinHUH noabexan K u3a1elIbCKOMY JIOMY B XOpOILIEM HacTpoeHuH. Hepes moyaca
y HEro JOoJbKHa OblIa COCTOSIThCS BCTpedya ¢ mucarteneM TumodeeBbiM. PaGota Han kHurow
3aTaruBanachk: Mpuna oT nepenampspkeHus cierna ¢ Temmneparypoil. Ilucarens HepBHMYaAn, u
BepmmHuH nnaHupoBan €ro AUIUIOMAaTUYHO YCHOKOUTH. IlocTaBMB MalllMHYy Ha CUTHAJIA3ALUIO, OH
BOIIEJI B CTapo€ YETHIPEXDTAXKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MoyuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEILCKHUI I0M, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poccs U TeNeph 3aHUMAa
Tpu 3Taxa. B mocnenHue roawl, OAHAKO, OH IEPEXKUBAJ HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOUEK CTAHOBUJIOCH BCE MEHbIIIe. TuMOo(deeB ObLI MyHKTYaJIeH U POBHO B JIBa Yaca MO0y THA
nosiBWJICST B TpueMHOl Beprmnauna, Onmaroyxasi, Kak CBEXKEBBIMBITHIN orypen, «[Ipoxomute», --
npuriacui ero Muxawi. Ilucarens ocMmoTpencs, cen 3a CTOJ. BepmmHHUH MONpOCHI CeKpeTapiry
MIPUHECTH Yail u Kode.

-Tak korma e BbIMAET MOsi KHUTA? -miepemien k geny TumodeeB. - Bce oTknmaasiBaem u
OTKJaabIBaeM. Mecsll yxe IpoLIen.

-Bunure nu, yem neno,- Hayan BepmmuuH, -paboTa HaJg KHUTOW 3aHsJIa y HAIEro pelakTopa
00JIbIIIe BpEMEHH, YeM TLIIAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUYUTE APYTroro, B ueM mpoodiaema?

-M&1 xoTenu Obl, 4TOOBI paboTy 3aKOHUMIA OHA. S yBepeH, pe3yabTaToM BbI OyeTe JOBOIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOKE 3aMHTEPECOBAHBI B TOM, UTOOBI N3/1aTh KHUTY MTOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - KEeHIIWHA, TOJIBEPKEHA SMOIIMOHATHHBIM BCILIIECKaM,
JUYHBIC HEYPAIHUIIBI, ObICTpO ycTaeT... OHa mpumer B GopMy M 3aKOHYHMT BCe B Jiydmiem Buje. He
6ecriokoiTech!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACTHS M MIOTOProBaThes, TuMmodeeB mogHaxai: --Hert, Tak
neno He noier. Jlymaro, st BpaBe motpeboBath yBenudeHus posuitu. Hampumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHUMAaTelIbHO IOCMOTPEN HAa nOHcaresd. TOoT uW3iydal
HEBO3MYTHUMOCTb.
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«3apaHee NoArOTOBHIICS, UCKAJ TOJIBKO MOBOJI», MOyMall 3aM IJIaBHOTO. A BCIYX MOABITOXIIIL:

-CaMa OCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmeruts! y Bac yepecuyp. 10%
cra”aapTHas gost. Ilogymaiite camu, Mbl BE/1b 3aKJIFOUUIIM 1I0TOBOP. ---XOPOLIO, COTJIaCHIICS UCATENb,
HO MUMEWTe B BUY, UTO MpaBa Ha MyOIMKAINIO KHUTH Y BaC HE UCKIIFOUUTENBHBIE U S MOTY O0OpaTUThCS
B Apyrue uznarenscrsa. [lompomasmmcs, Tumodees BIen.

«KaxoB Harneny, nogyman BepiinHuH U MIeCHY I B CTaKaH MUHEPaJIbHOM BoJibl. O00H 151 BOKPYT
CTOJIa, OH MO3BOHWI reHIupekTopy EBrenunto Jlagpymmny. ToT 06enan B pecTopane HEMOJaIEeKy, H €ro
MOJJTYMHECHHBIM PEIINJI COCTABUTh €MY KOMIIAaHUIO, @ 3a0/IHO MPOUTHCH. JIaBpyIlIUH, CyXoIaBblii 53-
JETHUN CEeNOBIACHIl MyXuuHa, o0eman B mosy myctoMm 3ane. K xkHuram oH ObT HEepaBHOIYIICH C
JIeTCTBA: OTEll M MaTh, TyMaHUTAPHUH, IPUBUIIU €My JIO0OBb K UTeHHI0. B kHMkHBIN OnuzHec EBrenuit
MpUIIEN U3 KOHCAITUHTA: CEMbs JKuia Heborato, 1 EBreHunii, moay4uB SKOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJIbTHpPOBAJI KIHMEHTOB M3 CaMbIX pa3HBIX KommaHuii, oT «PocaHeproatoma» a0
MIPOU3BOIUTEIEH IIOKOJIA1a, a 3aTeM caM BO3TJIaBHJI HeOobIIoe areHTcTBO. Korna emy moimesn nmsaThiit
JECSITOK, OH BCIOMHHUJ O CBOEM YBJIEUYEHHU. A TYT IO KAKOMY-TO YAUBHUTEILHOMY CTEUEHHUIO
OOCTOSITENTLCTB €r0 MO03BaJ K cede Blajesel] H3AaTeNIbCTBA, C KOTOPhIM EBreHus nmo3HakoMuian oomme
TPY3bA.

Hy uto, xak Buepa cwirpanu? - monpuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupexTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MYKCKas: B PYKOBOJCTBE
YKEHIIUH TIOYTH He OBLIO0, 1a M B TCHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B utore 60oeBasi Hu4bs. Yto y Te0s HOBOro?

BepmHuH pacckasain o HemaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOJHATH
posiITH - sIKOOBI U3-3a MpuHbI, KOTOpas crana MeyieHHee paboTarh. 001eM, OHA TOMPOCUIIAa OTCPOUKY
HE YCIIeBaeT U XOUeT NePEJOXHYTh, PE3IOMUPOBA BepinHuH.

-Bce oTnpixate XOTAT... A 4TO ¢ HEH?

-Hy,- nporsanyn Bepmmnaug, noaycraina, MOTUBALUs yIaia.

B uznatenbckoM 1oMe Hapuiiv MOPsIAKH, yCTAHOBJICHHBIE BIaIIbIEM: KEHIIIMHAM, KaK MPaBUJIO,
IJIATHIM 9yTh MEHbIIIE, YeM MY)KYMHAM Ha aHAJIOTUYHBIX JODKHOCTAX. Ha KiltoueBbie MOCTHI Takke
MPeANoYnuTaI OpaTh MY)XUHWH OHHU, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YIPABISIN KOJUIEKTHBOM.
Bripouem, npodeccronanaMu Ha HU3KHX TOJDKHOCTSX, Bpoze VIBiieBoid, crapainich He pa30pachIBaThCs.
K Tomy e Upuna paboTana B U31aTENbCTBE AOJITO U CAMOOTBEPKEHHO, YEM 3aCTyKUJIa PACTIONOKECHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyast nomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyA... MoOXeT,
okyan el moaHATh? Ha moBblllieHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... [la m He cpaboraercs ¢
HalllUM MY>KCKUM KOJUUIEKTHBOM.

VY BepmunuHna 3a3Bonun tenedon. 1o 6su1a Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyudme, Muxaun AnatonseBud. Celiyac BOT ¢ aBTOpoM ob1anach, Hy ¢ TumodeeBbim. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0TeJla C BAMU ITOCOBETOBATHCSI.

-A TBI MOXecT4Ye ¢ HUM. IDTO K€ OM3HEC, TOBOPH KOPOTKO U IO JAeNy: He MPUHHUMAETe HaIlUX
MpaBoOK, He OyZeTe y Hac u3/1aBaTbes! MBI ke IEeHbI'aMU PUCKYEM.

-Hy, mtoqu Tak pazoeryres. ..

-He pazberyrcs. Tak TbI ¥ BpeMsi COKOHOMHUIIIb, U CUJTBL. 3aTIOMHHU: MBI U3/1aTEJILCTBO, & HE KPYKOK
10 UHTEPECAM.

(Upune npocums 015 cebs ObL10 HEYOOOHO, KyOa npouie ObllIo 836anuUmMb HA CE0U NiedlU NoboabULe
pabomul. K momy swce ona pabomaem 6 uzoamenvcmeae 0egsams Jjien)

IIpome yBouThest

3epkanbHas TOBEPXHOCTh OacceifHa B3METHyNach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoXKujas nama B mamnouke. MpuHa pacrnonoxuiach HemojajleKy B IIE3JIOHTe B KOMITAHWU ObIBIIEH
oJHOKJIaccHULIbl. CBeTNaHa byIikoBa, TUPEKTOP MO peKiIaMe PECTOPAaHHON CETH, JaBHO MEpEKUBalIa 3a
moApyry. DTO OHA HACTOsJIa Ha ToM, yToObl MpuHa, modytn mecsi 0e3BbUIa3HO CHJACBINAs JOMa Hal
TEKCTaMHU, JIOIIJIa HaKOHeI 10 OacceiHa.



35

- 3aBsI3pIBail THI C TAKOH HArpy3Koi, ciplmuinb? — CBeTsiaHa He0JOOPUTENBHO Kadaa roJ0BOMH,
BIUISIIBIBASICH B OJIEHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000iIyTCS.

-Ckaxenib Toxxe. BOT oHM pa3roBapuBaliu-pa3roBapuBaiu ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHyna, XOTs 3TO ObLIO MPAKTUYECKHA HEBO3MOXKHO.

-UeM xe TbI ero B3sia’?

- 51 eMy mpeuioKuila OIMH CIOKETHBIM X0/, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbionynace Upuna.

- Tak, 3a0y1b TBI TIPO CBOIO Pa0OTy. Y TeOsI )K€ HUKAKOW JIMYHOM KU3HU !

Oto 6buta npasaa. Korma-to y Mpunsl 66u1 MyX, ¢ KOTOPBIM OHA TO3HAKOMUJIACK, IPAKTUYECKU
HE OTPBIBasICh OT Ipou3BojicTBa: Cepreit nznasan B «Pozanodde» KHUTY 10 JTaHIIIaQTHOMY TU3aNHY.
Opnako ceMeiiHas >KM3Hb HE 33/1aJlach: TMOCJe JIBYX JIeT Opaka CyNpyrd pa3Beluch, a ux noub Jlama
ocrajach KUTb ¢ Marepblo. Ceprei, HEIJIOXO0 3apadaThIBABIINN HA O3€JEHEHHMM J1a4 COCTOSITEIbHBIX
MOCKBHUYEH, Kynu ObIBILIEH jkeHE OJJHOKOMHATHYIO KBapTHPY Ha oKpanHe MockBbl. OJHAKO JIeHbraMH
[IOMOTaJI TOJILKO IO Mpa3AHUKaM.

Korna Jlame ucnonHmiocs aBa roja, Mpuna otnana ee 6abymike - cOBMeaTh MAaTEpPUHCTBO C
PETAKTOPCKOM pabOTOM € COBEPIIEHHO HE YIaBalloCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKY/IA.

Hpuna B310XHYA.

-Bot! A teneps nocnymaii Mensi. TeGe Hy>kKHO TOTOBOPHUTH ¢ TEHAUPEKTOPOM. 3710KUTh Bce Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory a! Mue mpoiie yBonuThcs... Tem Oosiee s MbITanach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOro U3 3TOr0 He BHIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MbI HA Pa3HbIX
S3bIKaxX TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI Tebe ogHuMeM okiaa. Kak 6yaro B aTom aeno!
HapnaBan MHe elie Ky4y AypalKuX COBETOB..., Tuna noxecrye ¢ aBTopamu!

-n?

-1 ot MeHs yunu J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenbcTBo. BoT HU
OenbMeca B MOEM Jiesie He MOHUMAIOT, a COBETHI pa3atoT! - ipuHa oT BO3MyIIeHHs 3aMoiTdaa.

TumMHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €lIe O/HA Jjama.

-K Tomy ’xe OHM Bce Kakue-TO CeKCUCTHI, - mponokuiaa Mpuna. - JKeHIMHbI y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U3/1aTeNbCTBE HUKAKUX !

CaeTiaHa 3alyMUuBO CIIyIlIaja MoApyry.

- Tak, Tel OTTpyOMIIa Ha HUX JEBATH JIeT. 1 BOJHE MOXKeEIllb Ha 3TO YKa3bIBaTh. Y BOJIBHITHCS e
Tebe He xouercs? Hy BoT. Tebe mpocTto Hajo HaWTH MPAaBUIBHBIM IMOJXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. W He Tymylica! Ilonpocu, 4TOOBl CHU3WMIM HArpys3Ky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HA0€II0, YTO Ha TeOe BCe e3/IAT.

-Jlerkxo ckazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO 0apbep Kakoi-To... MOXeT, Tydiiie
BCE 7K€ YBOJIUTBHCSA?

Bonpocs! nuis1 06cyxneHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYAHUKA?
3. Ymeere 1 Bbl TOBOPUTH HET, U KaK YacTO BbI ATO AENAeTe, €CIU ymeeTe?

3aganue 3.

ITpunnun ITapero

Cpenu crioco0OB MPUHATHUS YIPABICHUYECKUX pellleHui BbiaenseTcs «apuHiun Ilapeto». Cythb
MPUHIHUINA, CHOPMYITHUPOBAHHOTO UTATBIHCKUM SKOHOMUCTOM Bunbdpeno Iapero, 3akiatouaeTcs B ToMm,
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9TO BHYTPU JAHHOW KakKOW-IMOO TPYyNIbl WM MHOXECTBA TPYII OTACIbHBIE Malble €€ 4YacTu
00HapyKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yJIEIbHOMY BECY B IpYIIIIE.
Hanpumep:

- 20% xiuenToB (ToBapoB) naroT 80% oOGopoTa UM NpudbUIH;

- 80% xmuenToB (ToBapoB) npuHOcAT 20% 000poTa WK TPUOBLIH;

- 20% owmubok obycnosnuBarT 80% mnoTeps;
80% ommbok 00ycioBiauBaroT 20% mOTEpPBD;
20% nCcXOOHBIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO HU3AEIHS;
80% uCcX0IHBIX MPOAYKTOB onpeneisitoT 20% cTouMoCTH roTOBOro u3aenus. [loaTomy B cBs3U
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20%». B

npoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxogyeMmoro BpeMmenu gocturaercs 40%

80% pesynpTaToB, octanmbHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEKEPY He 11es1eco000pa3Ho OpaThesl CHauaia 3a caMble Jérkue aena. Heo6xoaumo
MPUCTYIATh K PEIICHUIO BOIIPOCOB, COO0PA3YsCh C X 3HAYCHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyo M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA npuHuuna [lapero?

2. Bo Bcex au cinyyasix JeHCTBYET 3TOT MPUHIIUII?

3. Kaxme emé BBIBOABI AJIs1 IPAKTUYECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npunuui [lapero? OOocHyiTe CBOU MPEITOKEHHUS.

4. Ilpusenute npumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JMYHOro ONbITa

3aganue 4.

[IpoauarnocTupyiite mo0y0 npodIeMy, ¢ KOTOPOH BbI CTOJKHYJIUCH Yepe3 MPU3MY THITHYHBIX
nperpan (TEXHUYECKHE OIMMOKH, BHEIIHHE (AKTOPBI M TICHXOJOTMYECKHE MPEMSATCTBUS) Ha IyTH
3¢ (HEKTHBHOIO IJIAHUPOBAHMS BpEMEHHU

3aganme 5.
ITocTpoiiTe MHTEIIEKT KapTy NOJdy4YeHHUsl 00pa3oBaHus B nHCTUTYTEe. OOpa3zen npusaraercs.

3aganue 6.

[IpocmoTp punbma no TaiiM-MeHEKMHTY.

Bonpocs! nuis1 00cyxneHus:

1. IlepeunicnuTe OCHOBHBIE COCTABIISIIOIINAE TAM-MEHEIKMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOHO pacuuTaTh CTOMMOCTb CBOErO BpeMeHH? J[JIs 4ero Hy’kHa 3Ta BEJIU4HMHA.

Tema 4. PyKkoBOJACTBO M _JHJIAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH IOJX0Abl B
MEHeIKMEHTe)

Lenv 3anamus: yriiyoleHue 3HAHUH U YCBOEHHE CTYJIEHTAaMH MPOCITYIIAaHHOTO TEOPETHIECKOTO
Marepuaia, OBJIaJ€HUE HABBIKAMH MPAKTUYECKOTO UCIIOIb30BAaHUS MOJYYEHHBIX 3HAHU B KOHKPETHBIX
CUTYyalHsIX.
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Dopma nposedenus — pa3BepHyTas Oeceaa-AUCKyCcCus, pa30op Kelc-CUTyanni, CaMOCTOsTeNIbHAS
pabora.

Bonpocul 013 06cyarcoenus:

1. PaccMmoTpeHHe MOHITUH «PYKOBOJCTBOY, «IHICPCTBOY.

2. AHaiu3 OCHOBHBIX TCOPHI JIHICPCTBA.

3. BblinonHeHue 3aaHus K KOHKPETHOM CHTYaIHH.

3aganue 1. Kommynukatusnas urpa: «IleperoBopbi»* (IOSICHHTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

loacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBilieHa Ha DPAa3sBUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHHUU BBICOKON IPUBEPKEHHOCTH YYAaCTHHUKOB CBOMM
KoMmaHJaaM. Takoro poja Wrpbsl MOJAEIMPYIOT YCIOBUS, B KOTOPbIX TIpyHIbl, 00jajas CBOUMH
UHTEPECaMH, BBIHYKICHBI JI€HCTBOBATb B CUTyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBUCHMOCTH.
B3aumo3aBuCMMOCTE KOMaH] 33Ja€TCsl TEM, YTO Ka)Aas TPYIIa MOXKET TOCTHYb CBOUX LIEJIEH TOIBKO
[P YCIIOBUH, YTO JIPYI'H€ IPYIIbl JOCTUTHYT CBOMX.

B3aumonencTeue KOMaH peam3yeTcsl 4epe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTaBUTENEH,
BO BpeMsI KOTOPBIX JIOJKHO OBITH BBIpaOOTaHO B3auMornpuemiieMoe pemenue. [leperoBopHsiii mporecc
B 3TOM CJIy4ae HE TOJbKO MpuoOpeTaeT ocoObl CTaTyC, a HAYMHAET YNPaBIATHCS MEXIPYIIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYECKUMU MexaHu3Mamiu. [IpeacraBureny OT rpymn CTaJIKUBAKOTCS C CUTYallUeH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TI€PErOoBOPHOM cuUTyauuu. llenu cpaBHUTENBHO JIErKO JOCTUTalTCi TOI/A, Koraa
YYaCTHUKHM TIEPErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, M CTAHOBATCA IPAKTHUYECKU
HEJOCTUKUMBIMH, €CJIM YYaCTHUKU HAYUHAIOT IPEJCTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET ObITh MPOAHAIW3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEPEroBOpHBIX cTpaTeruii. OMHOW WX HEMHOTUX KOHIEMIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU U HAUMHAIOT HPUMEHSTHCA UMH JJ11 O0BSICHEHUSI MEXKIPYIIIOBOTO ITOBEIECHUS, SIBIISETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYAaCTHUKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEChl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHMI), BBIIEISAIOT MATh CTPATErnil B3aUMOJICHCTBUS:
KOHKYpEHIIUs, YCTYIKa, M30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B Ttom ciyuae, eciim mozens K. Tomaca u P.Kuimena BBoguTes 10 Ha4asia UTpsbl, TO UIPaA SBIAETCA
JeMOHCTpanueit paboThl JOMUHUPYIOIIMX cTpaTeruii. Eciau Mozens BBOAUTCS NOCHE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaiK3a MeperoBOpHOro mporecca.

Lenbto mpoBeIeHNsI MPAKTUYECKUX 3aHATHH SIBIIIETCS 3aKperyieHne 0akanaBpaMy TEOPEeTHUECKUX
3HAHUH 110 JUCIUINIMHE « MEeHEeIDKMEHT).

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue ne0BOM UTPHI IIpeIoiaraeT He0OXOAMMOCTh MPEABAPUTETHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TPAKTUYECKUMH BOMPOCAMHU TIOJTOTOBKM W TPOBEICHUS
npodeccroHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTRYIOIIHNE pa3/ieibl JIEKIIMOHHOTO Kypca AUCIUTIITMHBI
«MenemKMeHT» - «PyKOBOJICTBO U JIMIEPCTBOY, «YTIPaBICHYECKUN TPY U €T0 OCOOEHHOCTH .

1. lenoBas urpa paccuutana Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl TpyIIa, y4acTBYIOIIas B
WTpe, NOJDKHA OBITh pa30uTa MPONMOPIHOHATRHO UX Yncly. Kaxxaomy u3 HuUX OyneT mpeyioKeHa oaHa
U3 poJieil, KoTopas JaeT MpaBO Ha YWICHCTBO B OAHOW M3 ueThipex Komauia. CueHapwii u oOmas
nHpOpMaIUs MO ETOBOM WIrpe, W3JIOKEHHBIC BHIIIE, OMpPENestoT 4 KomaHabl. ECIM ydacTHUKOB
HEJIOCTAaTOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEIUPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MPEAYyCMATPUBAIOIINXCSI JAHHOW UTPOH, TO PYKOBOJIUTEIH UTPHI (TIPETIOAaBaTENb ) JOKEH ONIPEICTUTh,
KaKHe POJIv CIEeAyeT UCKITIOYUTh U (W) O0BEIUHUTH C IPYTHUMH POJISIMHU.

4 MaTepHam)I )IeIIOBOﬁ UI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay/IUTOPHUA
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[ToyTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIHH paclpeneseTcsl MEX1y BCeMU
YYaCTHUKAMH JIeJIOBOM UTPHI. [Ipu 3TOM KakIOMy Y4aCTHUKY UTPBI OTBOJIUTCS BpeMs (45-60 MuH) miis

TOTO YTOOBI;

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) WHIMBHIyaTbHO BCECTOPOHHE YCOBEPIICHCTBOBATH

«MECXaHU3M»

pa3BUTUSA IIyHKTOB

«I/IHTepeCH — IIOMCTKa HIEPEroBOPOB — IMPCATIONKCHUA» 0 BCTPCUYU C APYrHMU YICHAMH CcBOCH

KOMaH/BbI.

OT KaKI0T0 YYaCTHUKA UTPBI TPEOYETCs BBIMOJHEHUE OMPEACTICHHBIX MPOLEIYP, MPECTICIYIOINX
1eJ1b BEIPAOOTKM COOCTBEHHBIX MO3HUIIMHI 110 MPEACTaBICHHON B UTPe Mpobdieme.

2. B cBA3U ¢ 3TUM KaXIOMYy YYaCTHUKY HEOOXOIUMO OIPEICIUTh, KAKOBBI JOJDKHBI OBITH €ro
MHTEPECHl — TMPUHIMIIEI 10 PEHICHUIO MPOOJIEMBbl M KAaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHSA,
BO3HHKAIOIIME B TMPOIECCE YIOBICTBOPEHUs OOOIOJHBIX HHTEPECOB. BBIMOIHEHHE YKa3aHHBIX
MPOLIEAYpP CIEAYET MPOU3BOANTH IO OMPEICICHHOMY MIPaBIILy, B Ta0mmuHOM popme (cMm. popma 1).

®opwma 1
HuTtepecsl - pazHOriaacus - HHCTPYMEHTApU Pa3BUTHS HOSI/ILII/II/IS
Cob6ctBennsle |[Ipenmer [TepBonauans |[locneayromu [3asepinatomu |[lo3umuss, mo|Bosmoxnbsie |IlocienctBus
HHTEPECHI TIEPErOBOPOB |HBIE e e KOTOpOit YCTYTIKH COpBaHHBIX
(mouemy?) (aro?) TIPEUIOKEHS |TIPEIIOKEHNUS |IPETIOKESHUS |BOZMOKHO TIePEeroBOPOB
(xak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOSHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YUEHUS Ka)JIbIM
YYaCTHUKOM JIEJIOBOM UIPBl U MOPYUYEHHOH €My pOJIM B HEW, YYACTHUKU NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, TJle¢ B T€UEHHE ONpeesIeHHOro BpeMeHu (10 90 MHHYT) NMPOBOAST BHYTPHUTPYIIIOBBIE
NIEPEroBOpHl. 37€Ch BBIACHAIOTCS WHAWBUIYAIbHbIE HHTEPECHI KaXI0T0 4JieHa KOMaH/bl, KOTOpbIE OH
MIPEJICTABIISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIy HHMH IO OINpEIeNIEHHbIM BOMNpOcaM U
BbIpabaThIBAETCSl €AMHAs TMO3UIMS KOMaHIbl MO oO0med mnpobieme (OPMHPOBAHUS TMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KoTOpyro (TIO3WMIMIO) YJIEHBI KOMAHIBI JIOJDKHBI TIPEACTaBIATH Ha
MOCTEeYIOIUX KOJJIEKTHUBHBIX IeperoBopax. TakuMm o0Opa3oM, NpOBEJCHHE BHYTPUIPYMIIIOBBIX
MIEPETOBOPOB SABJISETCS BaXXHEHIIMM HEOOXOAMMBIM 3TAIOM MOATOTOBKH MPOBEACHUS 00JIee IMINPOKUX
KOJIJIEKTUBHBIX IEPErOBOPOB.

PykoBonuTens (npenoiaBareb) T0JKEH OKa3bIBaTh OMPEICICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B IpOIIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIATH YYaCTHUKOB MTPHI B COOTBETCTBUU C WX poyisiMU. Ha 3TOT aTam urper oTBoguTCs 2,5
yaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE€ YBEJIWYEHHE, TAK U YMEHBIIEHUE BPEMEHHM CO CTOPOHBI
pykoBoauTENs (TperojaBaressi), 00yCIOBIMBaEMOE 00pa30BaTEIbHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

B npouiecce npoBesieHusI UTpbl, YYACTHUKH JIOJKHBI MCIIOJIB30BaTh BCE 3HAHUS, MOJTyUYEHHBIE U
YCBOEHHBIE IPU H3YYEHUH COOTBETCTBYIOIIETO TEOPETUYECKOrO Kypca, BKIIIOUAs MPEICTABICHUE
MHTEPECOB, M3BJEUEHUE BBITOJbI, AKTUBHOE CIylIaHWE, HCIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
MIPEJIOKEHUH, COTJIacOBaHUE pa3paboTKy Mpe/UIOKEHUH, pacrno3HaBaHUE HAIpPaBICHUMN
COTIPOTHBIICHUS, CHIWIKCHHE COMPOTUBIICHUS, CTPYKTYpPHPOBAaHHE HWHHOBAIIMOHHBIX TPEITIOKCHUH,
pa3paboTKy KOHLIENTYaIbHbIX COTJIALIEHUH, UCTIOJIb30BaHUE MPEABAPUTEILHBIX 00CYKICHUN, pa3BUTHE

5 TlocnenoBaTenbHOCTH YTEHHS 3aTIOJTHEHHON Ta6J'II/IHBI - CJIEBA HaAIIpaBo. OIIHaKO 3aI10JIHUTH €€ HCO6XOIII/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHLGﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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U TIOJIIep>KaHue BBICOKOTO YPOBHS MPOLIEAYPHO-MATEPUATBbHO-TICUXO0JIOTUYECKUX YCIOBUi, TpeOoBaHME
MPEKPALIEHHUS CIIOPOB H T. 1.

ITo 3aBepieHUH 3TOTO ATara UrPbl Ha KaXKA0E TOJTHOE MOICIHMPOBAHNE OTBOJUTCS OIMH Yac s
OOCY)KICHUS U aHAJIM3a dTara MeKAY yJacTHHKaMH, HO MOJ PYKOBOJICTBOM IPENOAaBaTesst u (Win) C
MCIOJIH30BAHUEM MHCTPYKIUH 10 aHAIIU3Y.

4. Korma sra craams oOmeil paboTel Oyaer 3aBeplieHa, BCE YYAaCTHUKUA HUIPHI JOJDKHBI
BO3BPATUTHCS Ha IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YWICHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH YJICHAMH IPYIIIIBI [T0 MOJICIMPOBaHMI0. B huHambHOIM
CTaJUH UTPHI MpenoaBareib (PyKOBOAUTEND) TOIDKEH COACHCTBOBATH TUCKYCCHUSIM, BO3HUKAIOIINM B
IpOIIeCcCe ePETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) NIPUMEHSIEMOCTH, «4TO, ECIIN» M ITHKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM MPOBEIEHHs JEJIOBOM HIPbI SBISIETCS BBIPAOOTKA OKOHYATEIBHOTO
COTJIALIICHUS IO KOJJIEKTUBHBIM IIEPETOBOPaM, OTHOCHUTEIIFHO PELICHUS CTOSIIEeH Mepes y9aCTHUKaMH
po6semMbl GOPMHUPOBAHUS POTrPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHocTh M KoJJeKTHMB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHUE
(4eIIOBEKOOPUEHTHPOBAHHBIN U MPOSKTHBIN TOXOJIbI B MCHEKMEHTE )

Llenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAaMH MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepualia, OBJIaJICHUE HaBbIKAMH MIPAKTUYECKOTO UCIIOIh30BAHUS MOJTYUYCHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIUsX.

@opma npogedenus — pa3BepHyTas Oecena, pa30op Kelc-cuTyalui, caMoCTOsITeNIbHAs padoTa.

3aganue 1. Pa3bop keiic-cutyanuu: «KBapTHUpHBII BOIIPOCY.
Keiic-cutyanus: « KBapTupHBIil BOpoc»

Bot yxe necsars net 0yaau Upunst [lerpoBHsl OpiioBol HAYMHAIHCH OJMHAKOBO. [IpoOupasics Ha
paboTy 1o 6ecKOHEUYHbIM MOCKOBCKMM IPOOKaM, OHa Jymaja o cBoei koMnaHuu. JlecsaTh J1eT — CpokK
HEMaJICHBKUIA, 3a 3T0 BpeMs ocHoBaHHast OpioBoii codrBepHas pupma «1I1O-codT» crenana 60mbmon
PBIBOK, HO B JILIEPHI TaK U HE BBIOMIIACh, 3aCTpsiia B cepeHsukax. KireHToB y Hee ObUIO He Tak 4TOOBI
MHOT0, HO BCE — KpPYIHbBIE U YBaKacMble€.

Msiciu Upunsl [leTpoBHBI ocneHUe AHU MOCTOSHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOPOHE
OousHeca. CHU)KEHHE TNPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJla HCKIIIOYUTENIBHO C PAaCIIMPEHHUEM
mrrata. OJIHaKo, 03HAKOMHUBIIHCH C BBIKJIaIKaMU (puHaAHCHCTOB, OpIioBa MOHIA: JIEJI0 HE TOJIBKO B 3TOM
— U, IOPa3MbICIIUB, PEIINIa IEPEUTH K aKTUBHON 00pbOe 3a MOKa3aTeNH.

bom0a 3amens1ieHHOTO aelicTBUS

Boiins B oduc, Mpuna IlerpoBna 6pocunack k tenedony. — Kous, 3aiigu. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

Uro0bl momacTh B KaOWHET TeHepalbHOrO AupekTtopa, Hukomaio BupaHoBy, pykoBOauTElNtO
otzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO Npo/enaTh JUIMHHBIA MyTh. CHauana — MOAHITHCA
Ha HECKOJIbKO ATa)Kel, 3aTeM NMPOUTH JJIMHHBIMU Pa3BETBICHHBIMU KOPUJIOPAMU M, HAKOHELL, Iepeceyb
MaJIeHbKUI IpeI0aHHNK, B KOTOPOM 1IapCTBOBaia AOpOAHas cekpeTapia JlyHsia, oXpaHsBIIas OKOH
Npune! IleTpoBHBL.

— To1 kyna? — rpo3Ho npoGacuina [ynsia. Hukomnail KuBHy: B cTOpoHY KabuneTa OpioBoit: —
Be3Bana. /lynsma Tyt ke peTupoBanach.

— Cagucp, — Oypknyna OproBa, Jaxe He B3IUIIHYB Ha BOLIEALIEro cOTpyaHHuka. Hukonait
MOCITYIIIHO CeJ Ha MATKUW JUBaH Yy IBEpU — MoJiajbllle OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4ET MO pacxojaM M 0XOAaM 3a IPOIUIOE MOJIYrOJUe U MpHILIA B y’Kac, —
esie ciblHO pousHecia Upuna IlerposHa.

Hukonait Hanpsircs. 3a BKpaJuyMBBIM BCTYIUIGHHEM HENPEMEHHO JOJDKEH ObUI IOCIe10BaTh
B3pbIB. O Takoif Mmanepe OpJI0BOM BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM JaKe PsIOBbIE COTPYAHUKH U 3a
ria3a Ha3plBajgM HavaubHUIy BomOoif. XoTs neno ObLJI0 HE TOJIBKO B ATOH NPUBBIUKE: B3PHIBHOI
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xapakrep Mpunsl IleTpoBHBI nposBIsuica no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PETYIPHOCTHIO U
CTOJIb K€ 3aBUIHOW HENPECKAa3yeMOCThIO IIBITAJIACH BHEAPSATH CAMbIE HEOKHUIAHHBIC YIIPABICHUYECKUE
uneu. [lopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSM FMMH KOMITAHUH, U
BCE MeJIM ero B Hayajie paboyero JHs, TO BBOJWJIA JPECC-KO U 3aCTaBIIsIA )KEHIIINH 0/1€BaThCS B CHHHE
100K 1 6enple 6my3ku. K cuacTbio, Takue HOBOBBEACHUS JEPKAIUCH HE 0JIbIe Mecsiia — OplioBa u
cama IoHuMaJa ux 0ecnepCreKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— CwMmotpu, — nponoikana Mpuna IlerpoBHa, — 3a mosroja Hauiv IPOEKThl IPUHECIH HaM
BCEro MATh MWJUTHOHOB pyOusieil. [Ipu 3ToM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIljiaThl YILUIO
OKOJIO TpeX. S y»K Mojdy IIpo HakJIaJHble. DTa CyMMa Y)K€ MEPEKPBIBAET I0JO0KEHHBIE JIUMUTHI 110
oroxety. Bot Tak, Komnst, — y Hac yOBITKH.

Hukonaii cioyman u ragan: kK 4emy oHa kiioHuT? OH ObUT TOYTH YBepeH, 4To OpiioBa 3arOBOPUT O
CHWXeHUU 3apriaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE ONPAaBIAJIHUCh.

— S Tyr mpoaHanu3upoBana pPEHTA0ENbHOCTh KaXKIOTO M3 HAIIUMX IPOEKTOB M BbIBEJIA
yYCpeIHEHHBIN MOKa3aTeNb. M MoHsIa, 4To Hac TOIHUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYEro He moHuMaronuii Hukomnaii.

— Wmenno! Trl 3Haenp, CKONBKO ACHET YXOAUT Ha MOMEIIEHUE JUIsl TBOETO OTaena?

Bompoc 3acran Hukomnasi Bpacmiox: B ero 0OS3aHHOCTH HE BXOIWIO CICAWTH 3a (PUHAHCAMH
KOMITaHUH.

— He B Kypce, 4eCcTHO roBOps1, HO HAJI0 JyMaTh, CyMMa IIpUIMYHAas1, — NOKaJl IuieyaMu Hukoumaii.

OprnioBa 0JJHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojouuia k Hukomnaro.

— Cymma 3a00mmayHas. B Mecsil Ha TBoe MOMEIIEHUE Y HAC YXOJIUT CTO ThICSY. DTO MIECThAECAT
MIPOLICHTOB BCEX PACX0JI0B HA apeH]ly.

— Hy uto % nmogenate, — Hukonait oTBEN B3I OT JIMIA HABUCIIEH HAJl HUM HadaJbHULIBI. —
Otnen pacret, MecTa HaMm Hal0 MHOTO. Ecii Bl IOMHHUTE, 3TO MOMEIIEHHE MBI Opalid ¢ MPUIEJIOM Ha
Oynymee. Ha kaxaplif MpoeKT HaM HaJI0 1O MATh COTPYAHUKOB. Y MHOXAaeM Ha KOJIMYECTBO MTPOEKTOB U
MOoJIy4yaeM HEXBAaTKy IMepcoHana. Tak 4yTO HaM HYXHO HE KOMHAaThl yMEHbLIaTh, & HOBBIX JIOJEH
HaOMpaTh.

— Hy 00 »TOM ceituac He MOkKeT OBITh U peur. A moka 3Haenb yTo? — OpJoBa CHOBa BEpHYJIach
3a cTosl. — S TYT moJymMarna u npuHsjia HEMPOCTOE, HO €UHCTBEHHO BEPHOE PELICHHE.

Hukonaii onsiTe BCIOMHUIJ O 3apIijiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O KpeAuTe Ha
kBaptupy. Kak xe ObITh, eciiu OprioBa ypexeT puHaHCcupoBaHuE?

— Hano nmepecMoTpeTh KOHIENUUIO paboThl TBOero otaena. Hukomail nake B3ApOTrHYT OT
HEOKUJAHHOCTU. — UTO 3HAYUT «11€peCMOTPETh KOHILIETILIUIOY?

— To wu 3naumt, Hukomnaif, To u 3HauuT. — OploBa TPO3HO CABUHYJIA OPOBU, OXKHUIAs
COIPOTHUBIIEHUS MOJYUHEHHOT0. — I pelnsa nepeBecTH BCeX TBOUX MPOTrPaMMUCTOB HAa HAJOMHYIO
paborty.

— To ects oHM He OyayT pUXOaUTH B 0duc? — ¢ moao3penrem yrounus Hukomnait. — MeHHO
tak. Tenepb ux oduc Oyaer qoma.

B TecHoTe 1a He B 00H1e

Cobpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObIJIO Ype3BbIYANHO
cnoxuo. Y Hukomnait mojomien k ey OCHOBATEIbHO. 3a HEJENI0 10 Ha3HAYEHHOW JaThl OH pa3ociall
MOIYUHEHHBIM HH(OPMAIIMOHHOE MUCHEMO: «YBakaeMble koyuieru! B crienyromiyro mstauity B 12:00
cocTouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHusA. Bompoc, KOTOpbIH
Oyner obcyxnaTbes, Kacaercs Kaxjaoro. IloaTomy ouens mpormry Bcex siBUTbca. Haneroch Ha Bare
MOHUMaHue!»

Huxonaii HeCKOIBKO pa3 MepeynThIBaJl CBOE MOCIaHUE, KaXIbIA pa3 YTO-TO MEHSI, yIassiil Uiln
nobasisul. To emy Kazalloch, YTO HMUCHMO MOJYYWJIOCH depecuyp HedopMalbHBIM, TO, HA00OpOT,
ciuimkoM opunmanbHeiM. OH 0O0sIICS, YTO COTPYAHHKH €r0 HEMPaBHIILHO MONMYT M HE MPUIYT Ha
coOpanue. Ho ero omaceHuss He moATBepAwIvCh. Boiing B Ha3HayeHHBIH /1€Hb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM rja3aM: B MaJ€HbKOW KOMHATKE TECHWJIUCh BCE €ro MOJYMHEHHBIE.
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CrynbeB BceM HE XBaTUIIO, U MHOTHE CUEIH HA ITOJJOKOHHUKAX WUJIM CTOSUIN, IPUCIOHUBIIUCH K CTEHE.
[TeperoBopHas ryzena: Ji0au Tajaid, O 4eM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIBINIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

Uepes nate MuHYT B KOMHaTy Bouwia Mpuna IletpoBHa, conpoBokaaemasi BepHOW JlyHsiel,
3aHsiJIa MECTO BO IJIaBE CTOJIa M OapuJla BCEX MTOMCTHUHE TOJIIUBYACKON yibI00if. Hukouaii canutecs He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B €ro kpecio ceia JlyHsama — pgocrana myxJblif OJIOKHOT U
IIPUTOTOBUJIACH BECTU MIPOTOKOJI. Bolapunach TUIIMHA.

— Jla, — npotsHyna OpoBa, orisibIBas NPUCYTCTBYIOIIMX, — HUKOI'JIAa MBI €11Ie He COOUpaIHCh
371eCh B TaKOM cocTaBe. Ho, Kak roBOpUTCS, B TECHOTE J]a HE B O0OHIE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce MOMy4YHsIM yBEIOMIICHHE O CETOTHSIIHEM COOpaHMU elle Ha NpOouuIoi Hexene, —
nponoskwia Mpuna IlerpoBHa. — MBI 0onoBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak MHOI'O y Bac
pabotsl. U 1 paga, 4To BaM yaja0Cch BHICBOOOIUTH BpeMs U IIPUITH Ha Hally BcTpeuy. Tak 4To naBaiite
cpazy nepeniém Kk aeny. Hukonai, HaunHaif.

K takomy noBopoty coObiTHi Hukomaii roToB HE OBUL: OH CYHMTAN, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHYI0 paboTy noipkHa cienath OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICS MOAO0paTh HYKHBIE ciioBa Hukomair. — Jlpy3bs, Mbl
coOpanuck TyT BOT IO KakoMy MoBoJy. LleHbl Ha HEABMKMMOCTh B IOPOJ€ PacTyT CyMacIIEALINMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparTbl Ha apeHay. M3-3a 3TOro Hammu NOpOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCUCTBI MOACYMTANIM, YTO Mbl YIUIM B MHHYC. ECiIM TOBOPUTH SI3BIKOM
SKOHOMUYECKON TEOPHH.

— Huxomnaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif o
cytH. «Cama OBl IO CYyTH M TOBOpPHIIA, TIOYEMY 5 JOJDKEH 32 Hee OTayBarbes?!» — nogyman Hukomaii.

— B o0mem, na, — ckazan oH Beayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMUCTOB.

— Ma=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [yssma. OpiioBa nokadasna
rOJIOBOM.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmiiy nepeHecTy Balu
paboure Mecta u3 orica K BaM JOMOK.

— IIpome rosops, — noasiTo)knn Hukomnail, — Tenepp BaM He NPUAETCA KaKIbIA IEHD €3IUTh B
oduc. bynere paborars 1oma, pa3 B IB€ HEJEIU — IpHE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U IIPEMHUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI TpOorpaMMucToB, OpiioBa KMBHYIA: J1a, MOJ, BCE TaK U €CTbh.

[To psnam npoHeccss B370X OOJerdyeHUs, MHOTME paJoCTHO 3ayiblOanuck. Ho Hamummch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJIM ceMelHble. OHU YK€ pUcoBalM cebe yxKacarolue KapTHHBbI:
MIOCTOSIHHBIA IIyM, KpUKH, IUIa4; €T BEIIAlOTCs Ha PyKH, He JaloT paboTaTk; jK€Ha OTIpPABISET B
MarasuH.

— A MOXHO BOIIPOC? — He BBLAEPKaT KTO-TO U3 ceMeiiHbIXx. — Kak MHe paboTaTh 1oMa, eciu y
MEHS TaM JIBO€ MaJIeHbKUX JeTel? S He Mory cebe 3TOoro Jaxke MpeiCTaBUTh.

— PebsT, MBI Bce MOHMMaeM, MO3TOMY He OyJeM meperpyxkarb Bac pabOTOW, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyAyT Maxath 3a ABOMX? — IMOJAJ TOJIOC MOJIOION YEJIOBEK C CEPhIM
YCTaBILIUM JIULIOM.

— Her, Hy 4T0 BBI, ApYy3bs, — BCTynuiIa B pazrosop OpnoBa. — Huxomnaii coBceM He 3TO UMEN B
Buny. Pactipenenenue 3anau 6yzer paBHoMepHbIM. Harpyska Ha mpoeKkTax y BceX OCTaHEeTCs PEXKHEH,
HY U, KOHEYHO, 3apIulaTa HU B KOeM cilyyae He yMeHbIuTcs. [IpocTo Teneps Mbl OyJeM B KOHTpaKTax
U rpadukax MpOEKTOB HEMHOTO CABUTaTh CPOKH.

— A, HY 3TO MOHATHO — OJI0OPUTENIHHO 3aKUBAJM MPOTPAMMHUCTBHI.

— HUrak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBieHHe O mepexone Ha
HaJOMHYIO paboTy, — MOJBENIa UTOT 3aMeTHO noBecenenas OpinoBa. — U ¢ nepBoro uucna oyaere
MPUXOJUTH B 0pucC BCero TpU pasza B Mecsil. Eciu mosBsATCst BONpOCkl — MUJIOCTH Mpolry k Hukomnato.

Yro nogenaemn, Kousl...
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— Karactpoda! — wnagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Ttakoe, Wpuna
[TerpoBHa? — ynuBwics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3EpHYJIa OpOBH, HO, HE
BCcTpeTuB noHuMaHus Hukosas, yroununa: — I'pbizyHoB u3 «CuOyria». Y HuX Hama cucteMa

nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIIMCH.

— OnsaTb, HEOOCh, TECTUPOBLIMKHM HAIOPTAYMIIN, — MPeAnonaoxu1 Hukomnai.

C Tex mop Kak Bce cTaynu paboTarh jaoma, npouwio Tpu Mecsma. M Bce ato Bpemst Hukomnaro
IPUXOJUIIOCH pelIaTh MOCTOSIHHO BO3HMKaromue npobieMsl. CHavana Hy)KHO ObUIO NMPUAYMAaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh X pabdory. Ho
TpYZAHEE BCEro 0Ka3aJloCch HAJIaUTh CBSI3b MEXy IPOrpaMMHCTaMH M TECTUPOBIIKMKaMU. TyT noxoanio
10 cMmenrHoro. [IporpaMmucT nucan CKpHUIT, IIOTOM caM IPOBEPSUT KOPPEKTHOCTH ero paboTsl. Eciu on
3aMeyasl Kakue-HUOY/b HEMOoJIaZKu B IPOrpaMMe, TO Cpasy >Ke OTIPaBJIAi MMCbMO Ha OOLMif ajgpec
TECTUPOBLIMKOB: MOJ, KTO MIEPBHII yBUIUT, TOTO U padoTa. B urore 3a neno Opanuck 1Ba-Tpu 4eI0BEKa,
a To U O6osnble. BbIsICHUB IpUUMHBI «Oara», OHU OTIPABIIUIN 3aKiIoueHue nporpammucty. He pa3s u He
7IBa TECTUPOBLIMKHU J€Jajld pa3Hble, a TO U BOBCE IPOTUMBOpEYAIlUE JAPYr JIpYyry BbIBOAbL. Tornaa
IIPOrPaMMHUCT, TEPSISICh B IOTAAKaX, MBITAICA CAMOCTOATENIBHO JIOKOIIAThCs 10 CyTH. B urore Bce npyr
C IpyroM Iepepyrajiuch U B KOMIIAaHUU HA4YaJIUCh pa30po] U IIaTaHHeE.

— VY HUX TaM NOTePsiHbl BaXKHbIE IPOBOJIKU NEPBUYKH 32 JIBA JIHS C UHOCTPAHHBIM KIMEHTOM, —
npojoibkana OpnoBa. — ['maBOyx Ha ymiax, (MHAHCOBBIA yKe COOMpaeT pacrieyaTaHHbIC TIEPBUYHBIC
JOKYMEHTBI, 4YTOOBI 10 KPYNHLIAM BBOJUTH JJAHHBIE B CUCTEMY.

— A 0dk-an y HUX 3a Kakoe 4ucio?

— Yt0? IIpu yem TyT 63k-an? He ymHuuaif! — B3Bunace OpiioBa. — [IpoBOKY y HUX MOTEPSHBI
0€3B0O3BpaTHO, U TOYKA.

— 5] HeJaBHO pa3roBapuBaj CO CBOUMH pedsTaMu, — 3acTyNnuics 3a MoAYMHEeHHbIX Hukonait. —
Onu Kax pa3 Mo 3TOMY IPOEKTY OTYUTHIBAIUCE. TaM Bce ObIII0 B HOPME, TOIBKO CPOKH CJIErKa MOTUTBLUIH.
51, KOHEUHO, He yCIIeBalo0 3a BCEM CIIEIUTh caM, HO pe0siTa IPOBEPEHHBIE, 51 UM JOBEPSIO.

OpJiioBa HEOKUJAHHO CHUKJIA U ceJla Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy yaapui TsOKENBIA
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-to B CTOPOHY, — IIO-MOEMY, MBI €
T000I TpOMaxHyJIMCh C HAIOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCs, a TOTOM
MoJAyMaeM, Kak HaM OBITb.

— HaBaiite, — kuBHYya1 Hukonail. — A uro ¢ «Culyriom»?

— C stumu 51 pa3zbepych cama. CKaxy, 4TO YCTpaHHUM BCE€ HEIOYETHI 3a CBOM cueT. UYTo
noxaenaenis, Kos...

A noma gayuiue

Huxkonaii onuH 3a Apyrum Habupai Homepa noaurHeHHbIX. [loutn Bce okazanuce 1oma. He Obuio
[lerpa XKypoBa (oH, 10 ciioBaM MaTepH, BbIIIET B Mara3uH 3a Nnpojaykramu) U Bukropa Myxuna —
TECTUPOBIIUKA, KOTOPBIH paboTall ¢ MO/lyJIeM pacyeTa, BHeApeHHbIM B «Cubyrney. «[loa «Myxoif» Har
Myxun», — onpenenun Hukonaii.

K Beuepy oH coOpain mosHoe JoChe Ha CBOMX COTPYIHUKOB. [lomyuanack Oo4eHb MHTEpEcHas
kaptuHa. [Toutn Bce paboraror kak npoxisaTsie. He cnst, He enat. [lepekypoB HUKakux. A CpoKHu Bce
BpEMS CIIBUTalOTCS — 3a TPU MeCsla HU OJMH IIPOEKT HE 3aKpBLICS B OrOBOPEHHBIN cpok. M y Becex
ObLIM KaKHe-TO OTTOBOPKH. 3aT0, KOT'JIa peub 3aX0/I1JIa O 3apIliaTe, OHU BCIIOMUHAIIN, B KAKUX TSAKEIbIX
YCIOBHAX paboTaroT (CeMbs, 1€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCUIIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukomnait cHoBa otmipaBmiics k OpiioBoit. — I Buepa 003BOHMII.

— Iloroau, Konsa. Beicnymaif cHauana MeHsi, — nepeduiia ero HadajabHHUIA. — [ peI3yHOBY He
yZAanoch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX UTAJIbSHLIbI
OTKa3bIBAIOTCS 0GOpMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTBHIH Kpyr. YcTHOe oOeriaHue
YCTpaHUTh BCE HEJOYETHI 3a Hall c4yeT [ ppI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKHU OH HE MOATMMIIET.
Kopoue, ecnu Mbl He ycTpaHuM MpobiieMy ¢ coToM 3a J1Ba JHSA, OHU BBICTABAT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [IoToMy 9TO A HUX 3TO HECKOJIbKO MIIJIMOHOB pyOjeil mOTepsSsHHOW BBITOJbI U
yiiep6 KoMMepUYecKor pemyTari.
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— 3a gBa ausA? — nepecnpocun Hukomail. — Jla 3T0 mpakTU4eckd HepeaabHO, TeM Oolee ¢
YAQIEHHBIMHA COTPYIHUKAMM.

— Bot! — OpnoBa MHOr03HauNTENbHO MTOIHANIA YKa3aTenbHbIN nanen. — Mmenno! 3nauunT, Hano
BO3BpaIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamrHero aHs. J[pyroro Beixo/ia HeT.

— CnoxunoBaro 31o Oyner, Upuna IlerpoBHa. Jla u kyna ux caxxars? Mecra yxe HeT. Mbl U camu
Jpyr y Apyra Ha rososax cuauM. [lomemnienue-To Mbl cianu.

— Hano, Ko, Hago. Paccanu ux xak xodemib. YacTh BCe paBHO Yy KJIIMEHTa OYET TYCOBAThCA.

Bepnysuucsk k cebe, Hukomnaii 6picTpo Habpocan nucbMo: «/Ipy3bst MOU, y HAaC CphIBaeTCsS OUYEHb
cephe3HBId MPOEKT. YTOOBI mpenoTBpaTHTh KaTacTpody, HaM HEOOXOIMMO MOOWIN30BATbCA U
o0benHUTHCA. [103TOMY pyKOBOICTBO KOMITAHUY IPU3BIBAET BAaC BEPHYTHCS Ha CBOM paboyrie MecTa B
ouce. Co cBoeif CTOPOHBI MPOILITY Bac cAenaTh 3TO 3aBTpa Xke. biaarogapro 3a HOHUMaHKUE.

Teneps BO3HUK BOIPOC, KOMY OTIIPABUTh 3TO coodOmieHue. «MyxuH? — paccyxaan Hukomait. —
Ero mue u gapom He Ha0. Toabko BookuTHT. KOMKOB? DTOr0 00s13aTebHO — 3070Tast rojosa. Koro
eme?» Hemuoro nonyman, oH BOWII ajipeca YEThIPEX JYUIINX COTPYIHUKOB-BETEPAHOB U HaXall KHOMIKY
«OrtnpaButh». B 31ux moaax Hukonail He comHeBancs: OHM paboTalii B KOMIIAHMUM C MOMEHTa €€
OCHOBaHMS U HUKOI' /1A HUKOT'O HE MOJIBOUIIH.

He nponuto u necatu MUHYT, Kak Telae(OH B3APOTHYI OT BXOAALEro 3BoHka. — Ciymato, —
nojHs1 TpyOky Hukomnait. — A, Cepreit, npuser. [lomyuwnin nucsmo? Hy?
— S roroB, — otBeTms Cepreit I'pomkun. — Jlaxxe paa, eciau yectHo. Heyno6HO MHe noma:

paloTaTh HaJl0, a MOJIYYal0TCs BCSIKUE MEJIEHKU U AoMalnHue jena. «Tak, ¢ ['poMkuHbIM Bee 0°keily, —
noryman Hukomaii v, He T0KUAAsICh OTKIMKOB OCTAJIbHBIX IIPOTPaMMHUCTOB, Habpai Tenedon Komkoaa.
Ha Tom KoHIIe TPOBO/a YTO-TO 3BSIKHYJIO0, TPOXHYJIO U HAKOHEI[ pa3Jalicsl YelI0BeUeCKUif ToJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, THI IbSIHBINA UTO JIH?

— Koub, 1 Tpe3B, kak cTEKIIBILIKO... [IpounTai s TBoe NUCHEMO. BBINTH, K COKaJIECHUIO, HE CMOTY.

— OTo0 emte nouemy?

— He xouy, — npocrto orBetrin KomkoB. — MHue nmoma HpaButcs pabotars. He Hamo B mpobkax
TOpYaTh Mo nojaHsA. [la u Boobue oauu cruiomHsle mwitockl. He, He Oyay s Bo3Bpamiatbes B oduc.

— 51 Tebs yBOoto — u cuau gomal — copsaincs Hukomnaid.

— VYBonbHs#, Konab. — KoMKkoB 6611 coBepIlIeHHO CITOKOEH. — S ¢ moJmnMuHKa paboTy Haiy. A
ThI 4ero naenarth Oyaemsb? S ¢ ToOoH yxe ckonpko jeT pabdoraro? Jlecars. [lonsan? A atu Monozabie
HOBBIE, YETO Thl OT HUX A00benbes? BoT n mogymaif, mpex e 4eM yBOJIBHSATS.

[Toxoxwuif pasroBop cocrosuics y Huxonmas m ¢ Mynucom — TOT TOXKE HAOTpE3 OTKa3ajics
BBIXOJUTh B ouc. Jlo uerBepToro corpyanuka Hukomnait tak u He no3BoHuics. B urore Ha padoty
MOJDKeH Obul BBIMTH TONbKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLJIO: OCTaJIbHBIC
IPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalii B KOMIAHMM HEJAaBHO U B CXKAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPaBHIINCH.

«3aueM OHa BCcexX MPOorpaMMepoB U3 oduca BeICTaBuiIa? Y Hee, BUIUIID JI, IPOTPECCUBHBIE UIIEH,
a MHe pacxi€opIBaif!» — cokpymancs Hukomai.

«OTKazanuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakhe BOpOTa He je3er! — HerojaoBaja
OpinoBa. — U 370 Hammm ay4mime Kaapsl, Hama ormopa! CoBCeM paciyCTHUIIUCh, CUs TTo joMaM. [la, He
MOTYT HalllM JIFoJ U 0e3 MOCTOSHHOro Haj3opa. UyTh aaiib cIaOMHKY — M Bce, MOJHbI npuBeT. Jla u
cama s xoporna. Permia Ha apensie cokoHOMUTh! A BbItuio yto? [lomHbrif mpoBait. A Benb Kakas uaes
obuta! I'ennanbHas. becnipourpsiiHas npaktuueckd. HaBepHoe, s MJI0XO MOATOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomaM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momio
Hanepekocak? B uem g ommbnacs? M uyTo ke MHe nenarh cedyac — U C COTPYAHHKaMHU, U C
“Cubyriom”, u BooOIIe...»

Bonpocuwi:
1. Kak Bbl MmoxkeTe oxapakTepu3oBaTh pykoBoauTelns koMmnanuu Upuny Oprnoy?
2. CKoJBKO JIET OHa PYKOBOJUT KomnaHuei? Ctasa a1 OHa JIUJEPOM B CBOEH oTpaciu?
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Kax OpnoBa npuHuMaia ynpaBlIeHYECKUE PELICHUS?

B 4yeMm nposiBisiack HenmpeacKasyeMoCThb €€ XapaKkTepa, UMITyJIbCUBHOCTb?

Kak npuaumanocs OpiioBoil pemeHne o nepexo/ie COTPYJHHUKOB Ha «IOMAIIHUN 0puCH?
Yro HyXHO OBUIO NPEANPHHITH PYKOBOACTBY, YTOOBI MEpexo] Ha JOMAIIHUN opuc ObLI
yCIEIIHBIM?

7. Kakue mnpocyerbl ObLIM JIOMYIIEHbl B PELICHUSIX IO MOTHBAlMM M CTUMYJIHPOBAHUIO
COTPY/ZIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia au mpoaymaHa 3Ta CUCTEMa OIUIaThl U
oOCyKJeHa ¢ COTpyIHUKAMU?

9. Bce nM cOTpyIHUKH HMMEIOT BO3MOXXHOCTb paboTaTh yaaneHHO? OOCyXIajloch JIM 3TO C
HUMHU?

10. beima nm  pa3paboraHa (WM CyIIECTBOBaJA) Kakas-IMOO cHUCTeMa KOHTPOJIS 3a
NeSTeIbHOCThIO yIaleHHBIX COTpyaHUKOB? Kak BooOmIe ocymecTBisiach (QYHKUIUS KOHTPOIS
BBIIIOJIHEHUS 3a0aHUN?

11. Cuuraere mu Bpl, uro paboTa Ha JOMYy SBISETCS NPOBEPKOH Ha 3()PEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJbTaTUBHOCTh?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYyINBaThY» U3 CIOKUBIICHCS CUTYallud U
KaKHe PeLIeHUs ClIeAyeT PUHATH?

©o ok w

3aganne 2 AHaam3 npaxktudeckod curyauun: «He TpaHKMpbTe 4Ye/0BEKO-4achbl Ha
COBEIAHMS»

bonbmnHCTBO KOMIAHUM NPOAYMBIBAIOT CIIOXHBIE MHCTPYKLMU IO YIPABICHUIO KalHUTajIOM,
TpeOyIOT yOeIUTEIbHOr0 000CHOBAHMUSI AJIS TIOOBIX MHBECTHUINH, yCTaHABIMBAIOT TOPOTOBbIC 3HAUCHHUS
U TIIATEJBHO TMPONUCHIBAIOT IPABO pacloOpsDKATbCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOAMTEIIA.

HaobopoT, BpeMs COTpYIHUKOB pacxoiyercs 0e3 OorpaHWYCHHA. 3BOHKH, TIEPEIUCKA, BCTPEUH,
TeJIeKOH(EPEHIINU ChEJAI0T IO HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympasieHIla, HO KOMIIAHMM [0 CYTH HHMKaK HE pEryJupyroT HX OOIIEeHHUE.
BonpmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOJIUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTsAT HENPOAYKTHBHO — Ha OECKOHEYHYIO IEepEnucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U TyCThIe coOpanus. Bee 3To nmpsiMoii yOBITOK: Yachl, TPOBEJACHHBIE HA COBEIIAHUU
y HayallbHHWKa, OTHATHI y KiaueHToB. lllTaTtel pazmyTel, OropokpaTHsi LIBETET, paboTa 3ameassercs,
noxo/b! magatoT. COTpyIHUKHU Bce OOJIbIIe BpEeMEHH POBOJAT B OHCE, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBHUS caMoro yenoBeka. Koyuwm ywar, kak He
YTOHYTh B 3JIEKTPOHHOM IEpenucKe, He MOcelaTb Bce COOpaHUs MoApsia W Tak jajiee. LleHHble
pEeKOMEHIalK, HO, YBBI, CII€JOBaTb MM OBbIBAa€T TPYJHO: 3aBEJIEHHBIM B OpraHU3allMd HOPSIAO0K
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOLIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPhIE HENb3s
UTHOPUPOBATh — MHA4Ye OOUASTCS KOJUIETH, a TO U 006110 0occ. Ecnu i Bameit komnanuu padota
3aKJII0YAeTCsl B HEMPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTAeTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTopblie cOBpeMEHHO MBICTISIME KOMITAHUN PELIUTEIHHO CMEHUIIN TOJXO0/1: OHHU XOTSAT, YTOOBI
PYKOBOJUTENN LIEHUIM JIparolieHHbI pecypc BpEMEHU U OepekHO UM pacropsikaiuch. CBoMl OromxKeT
YacoOB OHM IUIAHUPYIOT CTOJb )K€ TIIATENbHO, KaK (MHAHCOBBIM. DTH OpraHM3alludl HE TOJIBKO
COKpAaTWJIM aJMUHHUCTPATUBHBIE PACXObl, HO U BHICBOOOAMIIN BPEMS PYKOBOJIUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALMH U B PE3YJBTATE YCKOPHIIN POCT.

B unciax: kak opranuzanmuu TepsOT Bpems

Ouau ['poys, ObBIIMil renaupextop Intel, roBopmi: «Bbl ke HE HOMycTHTE, 4TOOBI KOJJIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MoO3BONISITE eMy KpacTh y ToBapulieil BpeMs». Koneuno,
TAKOTO pOAA KpaXM YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KajeHzaph NPOHMKAIOT BCTPEYH H
coOpaHHUsl, KOTOpbIE HE BCETJa yIaeTcsl YeTKO CIulaHupoBaTh. CaMu co00M MOSBISIOTCS WHULUATHBBL,
TpeOyrole BHUMaHUs PyKOBO/ICTBA.



45

OnHako ceifuac KOMIAHMM pACMOiaraloT TaKUMH WHCTPYMEHTAMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXAe MPUXOAMIOCH TOJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUSI TIOMOTAl0T COCTABUTh PACIUCAHME, OMOBECTUTh COTPYAHUKOB U OTCIENUTH, KaK TE
pacxoayroT olIiee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTB, CKOJIBKO COOpaHHi
MPOBOJIUTCS B HEJEIIO, B MECSI ¥ B TOJI, U C KAKMMH LIEISIMH, KaKUe OTIIEJbI U KaKue JODKHOCTH Ha
HUX MPEJICTaBJIEHbl. JTU NPUIOKEHUS BBIABIAIOT JaXXe ONPEAEICHHbIE MaTTepHbl B OpraHU3alMH,
HanpumMmep, NapauiebHy0 00paboTKy JaHHBIX 710, TOCTIE ¥ BO BpeMs coOpanus. Pasymeercs, KoMnaHus
00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY IIPUATHO OLIYILATh
MOCTOSIHHBIN nprcMoTp bosnbioro 6pata!l Tem He MeHee HHPOPMAITUIO, KOTOpast JaeT OOy KAPTHHKY
pacripeienieHus Or/KeTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpIopanusx, IpUMEHNUB aHaIuTHYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JUPEKTOPOB).

U BoT HalIM ry1aBHBIE HAOJIIOACHUS.

[{yHamu 3J1eKTPOHHON MEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA U MEPETNCKa, PE3KO
II0JICIIEBEB, 3aMI0JIOHUIIN pabouee npocTpaHcTBO. MHorue pykopoautenu nosydatot no 200 nucem B
neHb — Oomee 30 ThicS4 B TrOJ, a pacHpoOCTPAaHEHUE CHUCTEMbI OBICTPBIX COOOILIEHUN U
KpayJCOPCUHIOBBIX HPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OO00poTHas cTOpoHa 3aKOHa
Mertkanday). Eciau Tper 1 cOXpaHuTCs, TO BO3HS C 3JIEKTPOHHBIMU MTOCTAHUSAMU 3aiMET Y PYKOBOIUTEIS
6osiee 0JJHOro paboyvero AHS B HENENIO.

30TBIC.

25ThiC. |
O60poTHaA CTOPOHa
3akoHa Metkanda
3aron Merkands rnacuT, o
UEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTET MO SKENO-
wente. B 1970-e rogel rasHum
cpencTeom cana Gein Tenedon,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauTena
© rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cuvTan 5
BHyTpEHHIX). v
C noRenenvem HoBwx TexHo-
NOF Wit KONWYECTBO COOBLYBHMI
pearo yeenunncce. Mo Hawim S0
NORCHETaM, PyKOBORHTENL
nony-aer caiac Ao 30 THCAY
coobuwenuii & rop, U vem suiwe
&r0 ypoaeHs, Tem Gonkuue spe-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha NpousKMBaHME 1 0BpaBoTKY
coobiuenuit 1 opraHmaaLio
MEPORPHATHIA. 4TBiC.
1ThiC.
NPHMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAWTENA B Tog

1970& 1980 1900-8 2000& 20108

Joarue Berpeud. PykoBoauTenu BBIHYXKJIEHBl y4yacTBOBaTh BO Bce OOJbIIEM dHCIe
MeponpusaTiil. OT4acTy MpUUKHA B TOM, YTO PEKHUM TEJIEI0CTYIa YIIpoCcTui yyactue. B cpennem tomn-
MEHeJ[Kephl TpaTT Oosiee IByX pabouMx JIHEH B HeJleNo Ha KOH(PEPEHIINH C y9acTHEeM TpeX Win boliee
COTPYIHUKOB; B 1eJIoM 15% BpeMeHH OpraHM3allid pacXxoLyeTcs Ha 3TU MEPONPUATHS, U I0J JTa
HeyKJIoHHO pacteT ¢ 2008 rona. (cM. Bpe3ky « P (HeKT pacXoasIuxcss KpyroB).

OrpannyeHHblii Kpyr odumenusi. Betpeu 3a mocnennue 1Ba IECATUIETHS CTalo OOJbIIe, HO
mume B 20% W3 HUX Y4YacTBYIOT MPEJACTaBUTENM JPYTUX KOMIAHMM WM XOTs OBl JApYrux
(GYHKIIMOHATBHBIX CIyk0. M maxke eciau coBellaHus BBIXOJAT 3a T'PAHULBI OTJENa, B HUX 3a4acTylO
y4acTBYIOT HE T€ JIIOJIU,  IOBECTKA COCTaBJI€HA HEKOPPEKTHO: MPOUCXOAUT OOMEH HH(OpMaIuei, a He
oOcyXJieHle U IoUCK anbTepHaTHB. [1o Oosbleil yacTh Bce 3T MEPONPUSITHSI HE TOMOTal0T Pa3BUBATh
COTPYJHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTalld 4acTO OTBJIEKaThCsl Ha coOpaHusx. B OonbmmHCTBE
OpraHM3alMii, KOTOpPbIE Mbl M3y4Yajd, YYaCTHUKU TO M JEJIO MOCHUIAIM WM YUTAIU JIEKTPOHHbIE
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MUChbMa MPSIMO Ha COBEUIAHUAX. B onHON kKommanuu 22% MpoOIEHTa MPUCYTCTBYIOUIMX B CPEIHEM
MOCBUTAJIN 110 MUCBMY KaXKJple 1eCsiTh MUHYT. bosee Toro, pykoBOJUTEIN MOCTOSIHHO 3aIUCBIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEINaloT, Ha KaKoe MOWTH, a KaKoe
nponyctuth. [lapamienbHas o0paboTka uHpoOpManMM M JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ GEKTUBHOCTh COOpaHMiA, U OpraHW3alUU HA3HAYAIOT JOMOJHHUTEIbHBIE MEPOIPHUATHS, YTOOBI BCE-
Taku J00UThCA pe3yabTaTta. Ha JonoaHUTENbHBIX BCTPEYax yYaCTHUKH elle O0JIblIe OTBIEKAOTCS U TaK
nasnee 10 0ECKOHEYHOCTH.

Hepocrarok koHTposis. B OonblmIMHCTBE KOMIAHMN BpeMs KOJUIEKTHBA HE OLIGHUBAIOT B
JICHEKHOM BBIpa)KeHUHU. ECTM HavyalbHUK PEUInsI MPOBECTH COOpaHHE, €ero MOMOILTHHUK MM CEKPETaph
pacchlIaeT MPUIVIALICHUsT WIH, OTBICKAB OKHO B IpaduKe KOJUIEKTHBA, HMONPOCTY M3BEIIAeT BCEX O
BcTpedye. Hampumep, oOHapyXHB Kakyio-TO TpoOieMy, CO3BIBAIOT UENbIA OTIEN, HPOCAT
IIPOAHATIM3UPOBATh CUTYALIUIO U MPEAJIOKUTh MephI N0 pereHuo. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U yXK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccinenoBaHuu Bain Tom-MeHemKepbl OIEHUIU Oosiee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEI(P(PEKTUBHBIC) WIN «KpaiiHe HeAPPEKTUBHBIE.
Tem He MeHee opraHM3allUd PENKO OLEHHWBAIOT IMPOJYKTUBHOCTb COBCILAHHUM, HE TOBOPS YK O
HaKa3zaHUsIX 3a Oecrose3Hble COOpaHus WM Harpajgax 3a JAeHCTBUTEIBHO IIEHHBIC.

TpynHo mojacuMrTaTh, Kakyr 4acTh MOTEPSHHOIO BPEMEHHM MOKHO OblIo Obl cOepeus. Hamm
JAHHBIE YKAa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUH MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pab04Ymnx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

OHKPETHKA * CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLIeHHE

TaRM-MEHEKMEHT HE NOMONET Hexkoropbie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTH EAMHLIA PACNOPAROK
PYKOBOAHTENAM, 8CNK OH BXOQUT HOBBIA NoaXoa, Oxm GeperyT Ha BOCEMb NPHHLMNOS! COBPANHWA
8 NpoTHEOpEYHe C OOLManMK BPEMA KAK APAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONWHECTBEHHbE NAPa-
¥ TPeGOBAHMAMH OPraHH3aUMM. ¥ BayT GIOIHeT BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPSI ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpY3HH KA OPraHUIaAUWO,
WU PHHAHCOBHIA. C Hyn#;
* npopafaTnears GH3HEC-NNaH 3TM CTparTeriu NOMOTYT KoMna-
AR NOGOTO NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHWA Ha 1 BpeMA,
* PACNPELNUTL OTBETCTBEHHOCTS CHH3HTH PACXOAb! H NOBLICHTL
38 MHBECTHUMHM BPEMEHH; NPOAYKIMBHOCTE.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekotopble kKOMmaHWM BCEpbe3 B3SUIMCh 3a pemieHHe d3Toi mpoOiiembl. OHH COCTaBHIH
ouLManbHBIA OO/KET BPEMEHHM U PpaACHOPSDKAIOTCS MM KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpEeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢popm
cBs13u. Ha ux npuMepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETU.

Ctporo ordupaiiTe BONpoChl NMOBECTKH BCTpPeuH. [Ipu3HaK HACTOSAIIETO JIUaepa — YMEHHE
BBIJIENIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKHU YETKO MPEICTABIsUIN ce0e, Ha UTO HYXKHO TPaTUTh
BpEMs B IICPBYIO OUCPEAb, @ YTO MOKHO OTJIOKHUTH UJIM BOBCC IIPOUTHOPUPOBATE.

Maso KTo CpaBHHMTCS B MCKYCCTBE YIPAaBICHHs BpeMeHeM ¢ MokoiHbM CtuBoM /[)xobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU e — ycnexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOII-MEHEDKEPOB KyAa-HHOyIb Ha KypOpT M MPOCHJI HX COCTaBUTh CIHCOK U3 JECATH
MIPUOPUTETHHIX 33]1a4 Ha CIEAYIONNi roja. Bece ydyacTHUKM OTYassHHO OOpPOJHCH 3a TO, YTOOBI B LIOPT-
muct Bouwn ux uaen. Ho Jlxxo0Oc Opan Mapkep M BbIYEPKHBAJl CEMb HUKHMX MMYHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOACHA OH, TEM CaMbIM SICHO ITIOKa3bIBas, 3a YTO KOMITIaHUSA 6epeTC$[, a YeM 3aHUMAaTbCsL
He crtaHeT. Tak J[>KoOC OTCeKall «IIyM» M CTPaTerHueCcKd MCIIOJIb30BANl CAMBIX CUIIBHBIX COTPYIHHUKOB,
HC OTHUMas y HUX BpEMs HaAIpaCHO. Temrer I/IHHOBaI_[I/Iﬁ B KOMITAaHUHU JAJICKO IMPEBOCXOJUIIN CPEAHHUC
1o oTpaciu, u B urore Apple 6bICTpo caenanach OAHOM U3 GoraTelImx B MUpe KOMITaHUH.
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CocraBbTe 0HOIKET BpeMeHH «C HyJs». MHOrme KOMIaHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOKET KayKIbIi T/ C YMCTOTO JIMCTA, HE UCTIONb3Ys KaK OTIPaBHYIO TOUKY OOKET
UCTEKIero roja. Jlyymmne KOMIaHuM Tak K€ COCTABISIOT U O0/pKeT BpeMeHu. OHU «(pUHAHCHPYIOT»
HOBBIE COBEILAHMS JIUIIB 3 CYET OTKAa3a OT YEro-TO, YTO YK€ HAXOAUTCS B IyJI€ MEPOIIPUATHMN.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPA, OH
0oOHapyXHJI, YTO PYKOBOJCTBO KOMIIAHUH TPATUT HA BCTPEUU OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€XKEMECAYHO JJIS1 «BEPXYLIKM» KOMIAHUHM — 35 4EJIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHMX THEH oOCyXAalu MPOrpaMMy M HTOTH. DTH CECCUU OOXOIWINCh KOMIIAHUM HEJEIIEBO —
JOpOXKe, 4eM OHa MOorjia ce0e MO3BOJIUTH B Ty MOPY.

B konne Mymnanu obpaTuiics K KOMaHAe ¢ IPOChOOW OLEHUTh 3(P(PEKTUBHOCTH PETyISIPHBIX
coOpaHMil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpATHJI 3aTsSHYyThle. 3aMETHO TOBBICHJIACH OTAada
BpeMeHH. PykoBoACTBO cTano ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeUH. XOTs
MeHekepoB Ford He mpocuiin HEMpeMEHHO OTKa3aTbCs OT KaKUX-THO0 MEpOINpHATHH, MpPexKIe 4eM
Ha3Ha4aTh HOBbIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbICJICH HEKUI BPEMEHHOM JINMHUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 0 OLEHKEe On3Hec-
-1m1aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YEThIpe-TSTh YaCOB 00CYK/IaeT CTPaTerHuecKre BOIPOCHl U
mpoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAsL, a IOTOMY U MOATOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHOMY, OJaroaaps 4eMy yAalloch BBICBOOOIUTH THICSYU PAOOUMX YACOB U COKPATUTH PACX OBl —
KaK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKaJli TocylapcTBeHHble cyOcuauu. [loBeicuics teMn
MPUHSATHSI PEIICHUHN, U YIYUIIHUIOCh X KaueCTBO, a 3HAYHT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-MJIaH [Js J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXKarOTCs» UHULUATUBHOCTHIO U HAUMHAIOT TPOMO3JUTh OJWH NPOEKT Ha Apyroi. C BULy BCe OHU
MHTEPECHBIE, HO OY€Hb HEMHOI'UM CYKJI€HO JIOMTH J0 KOHIIA.

Korna I'spu lN'onpbepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KoMIanuu 87
IIPOCKTOB Pa3HOM CTENEHM TOTOBHOCTU. KakIbIM 3aHMMalCs OIWH WM HECKOJIBKO YICHOB
WCIIOJIHUTENBHOTO COBeTa. VIHMIIMATUBBI, HAMPaBJICHHbIE Ha TOBBIINIEHHE O0€30MacHOCTH PadoT WU
3¢ (HeKTHBHOCTH T00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MOJICYUTATH
COOTHOIIIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

At
el
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YACOB B 104 AENOBLIE
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LY oo *—— —

o PASBUTME

YACOB B rog BU3HECA “ ®UHAHCBI

COBPANMROBEERAX
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NPEBAPUTENLHLIE
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YACOB B0/
BCEM0 34107

300000

Urto0s! coBNagaTh ¢ «dNuaeMuel mpoekToBy», ['onadepr npukasan cocTaBUTh OU3HEC-TIIaHbI JUIs
BCeX pa3pabaThiBa€MBIX M HamMeyaeMbIX WHHUIMATHB. OTHBIHE, MpEXJe YeM 3aHATbCAd YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IJIaH M CYUTANM, CTOMT JIM OBYMHKA BBIACTKH. B KakIoM mpoekTte
IIPOCYUTHIBAACh IPEAIIOIaraeMas BbIro/la U BCE pacXobl, BKJIIOYas 3aTPaThl BpEMEHH, U Ha KAXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXKe 0 OIOKETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTHE MPOEKTHI, 3aTesTHHBIE elle A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MMOCKOJIBbKY MOJI HUMHM HE ObUIO YOeOUTEIbHOro OW3Hec-TUIaHa, a KaKhe-TO He MPOLLIN
«amuty». Yepes Tpu Mecsaua noproiano MHUIMATUB B Newmont cOKpaTWICS Ha TpeTh. Temnephb
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KOMITIaHUSI TJIaBHBIM O0pa3oM BKJIQJbIBANa BpeMs B TOBBIIICHHE 0€30MacCHOCTH U d()PEKTUBHOCTH
pabor.

YnpocTure CTPYKTYpy opranu3anuu. Yem Oosblie ypoBHEH OTAEISET T€HIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [oJiblle UAEeT MHpOpMalUs U TeM TpylaHee
IIPUHUMATD peleHue. Bee pykoBoauTeNnM 3HaIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. U elle: MHOrMe He
MOHUMAIOT, YTO KaXKIbIA JOIMOJHUTENbHBIA CyNepBaii3ep — 53TO JIMIIHHE pacxXoibl, AajeKo
IIPEBOCXO/ISALINE CTOUMOCTh CaMOM IITATHOW eqUHMIIBL. [[poMexyTOUHasi MHCTaHLIUS OPraHU3yeT CBOU
coOpaHusi, U 3HAUUT, KTO-TO JJOJKEH TOTOBUTH BBICTYIUICHHSI, KTO-TO X OL[CHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAET MHOXKECTBO ce0e MOJOOHBIX. MBI BBIYMCIMIIM, YTO B CpEIHEM IIOSBJICHHE HOBOTO
MEHeKepa B OpraHu3alnuu Jo0aBiseT padoThl Ha MOJITOpa YeJoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO M3 MOJYMHEHHBIX, & KaXK/IbIii JOMOJTHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT padoTy I
2,6 yenoBeka. MeHeHKepOB U BUIE-TIPE3UICHTOB COMPOBOXKIACT LENbII «KapaBaH» MOMOIIHUKOB, OT
JIMYHOT'O CEKpeTaps 10 PyKOBOAMTENS KOMaH bl — U 3TO €11e 00JbIIe padoThl U u3aepxkek. (CM. Bpe3Ky
«Bo 4to oboiineTcs eie oJuH pyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OoJible, a BpEMEHH — BCe
MEHBIIIE.

[TockonbKy JUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHBIE HU3JICPKKH, MOBBICUTh 3()()EeKTHBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPTaHHU3aIHIO,
mpuyeM HadaB ¢ BepxHux cnoe. B 2010 rony Kanudopuuiickuii yausepcuter B bepkiu CTONKHYICS C
Cephe3HBIMU (DMHAHCOBBIMH 3aTPYIHEHHSMHU: H3-32 HaKOMMBIIETOCs aeduuuTa OrOMKETa Y HEro
cpezaimu $150 mutH. YToOBI NpOHHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPeryTarus
YHHBEPCHTETA KaK y4eOHOTO W HAYYHOTO IICHTPa, aIMUHHUCTPALUs CTala UCKATh CIIOCOOBI COKPAaTUTh
pacxoxabl. Jletom Toro ke roma pekrtop yHuBepcutera PobGept bupreHo npeanoxun mporpammy
VIy4lICHUsT  ONEPAllMOHHOM  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  WH(GOPMAIIMOHHOM-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOMN ciyxk0 Ui Bcex 14 Koiulemkell u cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bce atm cnyxObl cTaHAApTU3UPOBANM, YIPOCTWIM, CHENaIN MeX(aKyIbTeTCKUMHU. ITO
MIO3BOJIMJIO YAAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUYHBIX 3BE€HBEB)» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
PectpykTypusanus u ynpouieHue coeperiu yauBepcureTy okosio $120 muH B roa. bepkiu Hayuwmics
TpPaTUTh MEHBLIE, a JAeJaTh OOJIbILIE.

BbizenuTe OTBeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. bBONBIIMHCTBO KOMMAaHW He
OTPaHUYMBAIOT KPYT JIOZEH, 001alaloX IpaBoM COo3bIBaTh coOpaHusi. B pe3ynpraTte — pelieHus o
TOM, KakK JOJro TMpOJUIMTCS 3acelaHue, KOro IMo3BaThb M Jaxe O00s3aHbl JM INpUTJalleHHbIE
MPUCYTCTBOBATh JINYHO, 3a4acTyl0 MPUHUMAIOT Ha HUKHEM YPOBHE HepapXuu. MepomnpusTUs CTOSAT
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTeNnu KpyMmHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYJsSpHbIC
MIOJTYTOpavyacoBbIe COBEIIAHUS MEHEDKEPOB CPEIHEr0 3BeHa 00xoasaTces 6osee yem B $15 mura B roa. Ha
BOIIPOC, KTO CAaHKLUMOHMPOBAJI 3TH BCTPEUM, MEHE/KEPHl HE MOIJIM JaTh BPa3yMHUTEIbHOTO OTBETA.
«HuxkTo... momoniHuk Toma pacceliaeT mpurianieHue, ¥ KoMaHaa codupaercs». MHpIMU cloBamu,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedus 111a 0 NpSMBIX pacxojaxX, HUKTO Obl HE MO3BOJIII €My PaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroil mpou3BOACTBEHHOM KOMIIAaHMM, C KOTOPOM Mbl HEAABHO MPOBOJMIN pPadoTy,
PYKOBOJICTBO HAIIIO JIBa MPOCTBIX CIOCO0a COKPAaTUTh MaJIONPOAYKTUBHBbIE coOpaHus. Bo-nepBrix,
MPOAOIDKUTEILHOCTD CPE3alIH € yaca 70 MOIydaca, a BO-BTOPBIX, OTPAHUYMIIN YHCIIO YHACTHUKOB — HE
Oonee cemu. Teneph, 9TOOBI MPOBECTH BCTPEUY JUTMHHEE TTOJIyTOpPA YaCOB MIIH C Y4acTHEM OoJiee CeMHu
YeJIOBEK, Ha10 ObUIO MONTyyaTh pa3pelieHne pyKOBOIUTENS Ha JIBa yPOBHS BhIIIE. 3a 1Moiroja O HKeT
BPEMEHH COKPATUJIU: B IEHE)KHOM 3KBUBAJICHTE BBIMTPHILI ObLIT paBEH 3apIliaTe IBYXCOT COTPYAHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CrangapTu3upyHTe Npouece NPUHATHA peleHnsi. Bo MHOIMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
npopabdoTaHbl TaK IUIOXO, YTO JIFOAM JOJbIE OOCYKTAIOT KTO M YTO JOJDKEH pelath, 4YeM
HENOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHIIOT pelleHHs. B Takux ciydasx MMEeT CMbICI BbIpabOTaTh
€IMHBIN JUI BCEH OpTaHU3aIlMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(HEeKTUBHOCTH MPUHSTHS PEIICHUN
u cOepexeTr BpeMs Il IPYIux Jedl.

XopomuM TpUMEPOM MOKET mochyxuth Woodside, kpymHeiiias B ABCTpajlHu HE3aBUCHMAs
HedTerazoBas komnanus. ['ogamu ynop Jienajncs Ha «MaTPUUYHBIR» OIPUHLIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpervieHsl 3a oTaenamu. CucreMa crnocoOCTBOBajia COTPYIHUYECTBY MEXIY pPa3HbIMU
MOJIpa3/IelIeHUsIMI KOMIIAHWHU, HO IIPaBa M IOJOTYETHOCTh HE ObLIM MpOsICHEHbI. B pesynbraTte Bce
OoJbllle BPEMEHHU YXOJIWJIO Ha KOOPJMHHPOBAHUE ACWCTBUI PAa3IMYHBIX OTAEIOB M (MIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnponmcano psn
MPUHILIMIIOB, OJHO3HAYHO PACIpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeICeHUsAMH, TEXHUYECKUMH CIy)0aMu W ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHELHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHLIUIIBI paOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBHUS U YCKOPHUTH IMPOLECC MPHUHATHUS
peuieHuid, OblIa co3gaHa HeOOJbIIas CEThb «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbrarel He 3acraBuin cebs kaarhb. Pa3oOpaBmmch € BOINpOCaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE pereHnil. CoKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPATST Ha BHINOJIHEHUE PEILIEHUH U BBISIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KoMITaHUS HE MOXKET BOBCE OTMEHUTh COOpaHUs —
OHM NOMOTAIOT HaJaKMBAaTh COTPYJHMUYECTBO U MPUHUMATh OCHOBHBIE petieHus. Ho MoXHO 3aMeTHO
MOBBICUTH Ka4e€CTBO BCTPEY, €CJIN COOJII0JaTh HECKOJIBKO OYEBUTHBIX HOPM.

* SIcHo mponuckIBaTh 1enu copemtanus. B Intel y mo6oro codpanus cpazy 0003HA4arOT 3a0a49u:
uHpopmanus o teme A, obcyxaenue TeMbl B, pemenne mo teme C. 3By4uT IpocTo, HO Onarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI IPUNUTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuansl Juist exeHenenbHoi BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl yYaCTHUKM MOIJIM O3HAKOMHMTBCS C HUMHU J0 COOpaHUsS M MEHBbIIe
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yxKe Ha caMOM COOpaHUU.

* Hauyunats BoBpems. Ecnu yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJICTBO TaKOrO HE MOTEpIesno Obl. * 3akaH4YUBaTh OBICTPO,
0co0eHHO eciH ToNKY He BUAHO. CTuB JI>x00c TpeGoBal «CMEHBI COCTaBay, €CIIU BUJIEIN, YTO YUaCTHUKHU
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SIBUJIICh HEMOATOTOBJICHHBIMU WJIM MPOJYKTUBHOCTH OOCYXIeHUs, nmanaeTr. Koe-koMy 3T0 Kaszanoch
gyepecuyp rpyObIM, HO TaK OH IIPEJOTBpALall HAIIPACHbIE TPAThl BPEMEHH U JCHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BoOpAT, TO, UYTO HEIb3d HU3MEPHUTb,
HEBO3MOKHO IIPOKOHTPOIUPOBATh. OTHAKO JIMIIb HEMHOTHE OPraHU3aLNN PETYISIPHO U3MEPSIOT TAaKHUE
CYLIECTBEHHbBIE, CKa3bIBAIOLIMECS HA NPOAYKTUBHOCTH MapaMeTpbl, KakK IPOJOJDKUTEIBHOCTh U
IIOCEIIAEMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOM 1MOUYThl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, Ha
4YTO PACXOJYyeTCs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Hasd TEKYyIIMX IOKa3aTejed 3aTpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTH LICJIEBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOJISAT HAa COOpaHUSX C
Pa3HBIMM KOJUIEKTHBAMM U 110 Pa3HbIM NOBOAAM. J{JI 3TOr0 1OCTATOYHO 3aBECTH JUYHBIN €KETHEBHUK.
Hexortopbie xommanum, B ToM uyucie Seagate u Boeing, MpoBOIAT SKCHEPUMEHT: MPEIOCTABIISIOT
MeHe[KepaM HOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUi,
3JIEKTPOHHOM IEPENMCKH U TAK JaJIee.

B Seagate HecKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM IPOrpaMMe: OHM IOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHM B COMOCTABIEHUH CO CPEIHUM I PYKOBOAUTENEH UX YPOBHA. DTU
CBOJIKU TIOMOTAOT CKOPPEKTHUPOBATH IPAKTUKY PaOOTBHI.

BPEMSI — CAMBIN JIPATOLEHHBI PECYPC OPITAHU3AIIMU, HO 3a9acTyio €ro
TpaTaT 3pd. Hu 3a xakue NeHbI'M HaM HM NPUKYNUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTb
MUHYTHI, TPOBEIECHHBIE B OECCMBICICHHONH ToBOopmibHE. YTOOBI Bamia kKoMmMaHjaa pabortana 1o
MaKCUMYMY, HY’)KHO Oepeydb AparolieHHOE BpeMsi COTPYIHUKOB, COCTABIISATh CTPOTUi OI0/KET BpEMEHH,
MPUIIOKHUTD YCUJIHSI K TOMY, YTOOBI MHBECTHIIMU BPEMEHH NMPUHOCHIIN Ballleii KOMIIAHMH KaK MOXKHO
0O0JIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTb pabOYero BpEMEHH, U JIJIsl UEero Hy)KHa 3Ta BeJIU4nHa?
2. KakuM 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJEHTOB HEOOXOAMMOIr0o 00bEMa KOMITETEHIUH, TPeOyeMbIX
Ul pealu3allid OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npo(eCCUOHATIPHYIO aJaNTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B pPaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIIOAEHUEM HOPM
poeCCUOHATLHON U O0IIEUEIOBEUYECKON ATHKH, H C YYETOM MOCIEIHUX JTOCTHKECHUN U TEePEI0OBOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O3HAKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUECKUX HJEH U B3IMIIAA0B U UX
JAIbHEHIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKHUE NEPUOMBI B PA3JIMUHBIX CTPAaHAX, 4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpEeACTaBICHUE 00
MHTETPUPOBAHHOM IOJXOJAE B BOIPOCAX KOHUENTYAJIbHOW TEOPUM YIPABICHHS M MEHEIDKMEHTA, U
MPAKTUKA MEHEHDKMEHTA B OPTraHU3alUAX Pa3InIHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJUHAINU JESTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAKOMHTb C BHEAPEHUEM HOBBIX IIPUHIMIIOB U METOAOB YIPABJIEHUSA KOJUIEKTUBAMH JIIOIECH
BO MM JIOCTH)KEHUS BBICOKUX COLUATbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-IIPAKTUYECKHE IOAXOAbl MU 00pa3lbl COBPEMEHHOIO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOM MM HMHOW COLMAIIbHO-KYJIBTYpPHOM cpeae, HCXOIs U3 IPUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ ($eKTUBHOCTh UCIIOIB30BAaHUs CTPATErMH COTPYIHUYECTBA JUIsl IOCTUIKEHUS [TOCTABICHHON
IIEJTN, ONPEJIEIISITH CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpymn THO/IeH, C KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JAESITEIbHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MPEIENIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJHEHHSI TOPYYEHHOH paboTHI;

— IOHMMAaTh BAXXHOCTH IUIAHUPOBAHMSI IEPCIIEKTUBHBIX LeJIeH JeATeTbHOCTH C YU€TOM YCIOBUA,
CpPEeACTB, TMYHOCTHBIX BO3MOKHOCTEH, ITAIIOB KaPbEPHOTO POCTA, BPEMEHHOW IEPCIIEKTUBEI Pa3BUTHS
JesTeIbHOCTH U TpeOOBaHUN PhIHKA TPY/Aa.

Ymemos:

— MNpeaBUAETh  pe3yiapTaThl  (NOCHENCTBHS)  JMYHBIX  JEWCTBUH M IUIAHUPOBATh
MOCTIeIOBATEIBHOCTD IIATOB ISl JOCTHKEHHS 3aJAHHOTO PE3yJIbTaTa;

— peanau30BaTh HaMEYEHHbIE LIENH JIEATEIbHOCTH C YYETOM YCIIOBHH, CPEICTB, JTMYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS NEATEIHHOCTH M
TpeOOBaHUH PBIHKA TPY/IA;

— HWCIOJB30BATh MPEIOCTABISIEMbIE BO3MOKHOCTH IS IPUOOPETEHHSI HOBBIX 3HAHUI 1 HABBIKOB.

Bnaoemp:

- MeTogamMu YPPEKTHBHOTO B3AMMOACUCTBUS C APYIHMMH YICHAMH KOMAaHIBI, B TOM YHCIIE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSIMH U OINBITOM, U MPE3CHTAllMU PEe3ylIbTaTOB pPabOThHI
KOMaH/IbI;

— OIIGHKOM H(QPEeKTHUBHOCTH HCHOJIB30BAHUS BPEMEHH U JAPYTrHUX PECYpCOB NpPU pPELICHUU
MOCTABJICHHBIX 33/1a4, a TAK)KE OTHOCUTEIHHO TIOJTyYEHHOTO Pe3yiibTaTa.



