MHUHOBPHAYKH POCCUN

& o,

W, »‘5‘5

denepanbHOE rOCyIapcTBEHHOE OI0KETHOE 00pa30BaTEeNIbHOE YUPEXKICHUE
BBICIIIETO 00pa30BaHUs
«Poccuiickuii rocy1apcTBeHHbI TYMAHUTAPHBIIA YHUBEPCUTET»
(®I'bOY BO «PITY»)

NHCTUTYT SKOHOMUKU, YIIPABJIEHU A U TTPABA
OAKVYIJIBTET YIIPABJIEHHW A
Kadenpa ynpasnenus

MEHE/KMEHT

PABOYAS ITPOTPAMMA JJUCHUIUIMHBI

42.03.01 «Pexiiama u cBsA3U € 00IECTBEHHOCTHIO)
MapKeTHHTOBbIE KOMMYHHUKAITUU M MAPKETUHT
YpoBeHs BhICIIET0 00Opa3oBaHus: OakagaBpuat

CDopMa O6y‘lCHI/I$IZ O4Has, O4YHO-3a04YHasd, 3a04Hasi

PITJl agantupoBaHa s Juil
C OTPaHUYEHHBIMU BO3MOKHOCTSMU
310pOBbSI 1 UHBAJIUJIOB

Mocksa 2023



MeHeqKMEHT
Pabouas mporpamma IUCIUTUIMHBL

CocraButenu:

I-p. 9KOH. HayK, mpodeccop, 3aB kadenpoit ynpasineaus H.B. OBunHHHKOBa
KaHJ. UCT. HayK, JOIEeHT, npodeccop kadenps! ynpasinerus O.}0. ApremoB
KaH[l. TEXH. HayK, JOLEHT, npodeccop kadenps! ynpasinenus [ A. Ilumkosa
KaH/. 9KOH. HayK, JIOLIEHT, TOLEHT Kadeaps! ynpasieHus M.A. JlamkeBuy
KaH/. 9KOH. HayK, JIOLIEHT, ToLeHT Kadeaps! ynpasieHus C.A. OBUMHHUKOB
KaHJ. UCT. HayK, JOLICHT, TOoLeHT Kadenpsl ynpasiaenus K.A. UuctsakoBa
KaHJ. UCT. HayK, JAoLeHT Kadeaps! yrnpasiaenus C.U. ['openosa

OTBETCTBEHHBIE PEJAKTOPBI:
II-p 9KOH. HayK, nmpodeccop, TupekTop MHCTUTYTa SKOHOMUKH, yrpaBieHus u npasa H.J. Apxumnosa

JI-p 9KOH. HayK, mpodeccop, 3aB kadeapoii ynpasnenus H. B. OBunnHukoBa

YTBEPXIEHO
[Tporoxon 3acenanus kadeapsl ynpaBieHUs
No 11 ot 13.04.2023



Ornasiienue
1. TIOACHMTEIBHAS BAIIHCKA ...vvivieurisiistieitissts st sttt b e bbb bbb e b e b b e b e b e b e sbe e b 4
IR SR (50 05997 e T: D == 07 91 12 (031010700 10702 12 (R EEURPPRRRRR 4
1.2. IlepeveHb IaHUPYEMBIX PE3YJIbTATOB O0YUEHHS 10 TUCIUIUIMHE, COOTHECEHHBIX C
WHAUKATOPAMH JTOCTHIKEHUS KOMIIETECHIIHI ......veeuvviestiesireeteesiseesteessseeieessneesseessseesseesnneenneesnnesssessnseenns 4
1.3. MecTo JUCIUIUIMHBI B CTPYKTYPE 00Pa30BATEIBHOM HMPOTPAMMBI ....ccvvierveiiirienieessreesiessnneesneesenes 5
2. CTPYKTYPA UCTIHIITHHBL. ... ..e.veestieusesseesseassesseesstassesssesseassesssesssassesssesbeensesseesseaseaseesbeenneannesneenneennennes 5
3. COIEPIKAHUE JIHCTIATIIIIIHBL. ... .uveeuteeseeasteeauseasseeasseasseassseaasssssssesseeasseasseeasseasseessseansesasseesnesanseessessnseenns 6
4. OOpa30BATEIBHBIE TEXHOOTHH «..veeuvviisriesreassiesseessseessesssseessesssseessesasssessesssneessesasneessesasneessesssneessenas 11
5. OueHKa ITaHUPYEMBIX PE3YIBTATOB OOYUCHUS .....vveeureesreasreessreaneessreasseesnneasseessneasnessnneesnessneessenas 11
T R 7 (0 X<V P01 (535104 0: Y2150 6 AORURRRRRRRRR R 11
5.2  Kpurepuu BHICTABICHUS OI[CHKHU TIO JUCIIHIIITIHE . .....uveeteeasreesseeaseeesuesansessseesnsesssnssnseessessnseses 12
5.3 OueHouHsle cpeAcTBa (MaTepHabl) U TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH,
IPOMEKYTOUHOM aTTECTALMU O0YYAIOIIUXCS MO JUCIIUATIIHHE ..vvvveviesrisiiesieeresiee i sne s 12
6. YdeOHO-MeTOaMUYECKOEe i HH(DOPMAIIMOHHOE 00CCIICUCHHUE TUCTIHILTHHB ... vvevveereeesseeeseenssveeseenns 21
6.1  CHOMCOK UCTOUHHUKOB M JIATEPATYPBI .euvvieiururesstesesstesesssesesssesssssesssssesssssesssssesssssessnssesssseessssesans 21
6.2 Ilepeuens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKALMOHHON ceTU «MIHTEpHETY. ........... 22
6.3 Ilpodeccronanpabie 0a3bl JAHHBIX U HH)OPMAITHOHHO-CIIPABOYHBIE CUCTEMBL. ......ccvvereeenean 22
7. MartepuanbHO-TEXHHYECKOE 00CCTICUCHHUE TUCTIMIITHHBI .....vvveesreessteessiressssesssssessssseesseesssseessnnes 23
8. O6ecneuenue 0Opa3oBaTEIBLHOTO Mpoliecca AJIs JIUIl ¢ OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3 (0] 010):3 8 07 7050 TR0 0 () ST PRTOPP 23
9. MECTOMUUCCKIE MATCPHATIBL ... vveeistreesssrtesstesesstesesssesesssesssssesssssesssssesssssesssssesssssessnssessssessssessnssessssees 24
9.1  TI/aHBI CEMHHAPCKIX BAHITHI ... ve.vviuvieuristeeteessesieesteessessse st este s e abe e b s e sseenneasnesbeenneennesneenne s 24

[Tpunoxxenue 1. AHHOTaLUs paboUel IPOrPAMMBI JUCIIUTIIIHHBI ....cc.vveiureeieensreesseessneesseessneesseesneenneens 52



1. HosicHUTeJbHAA 3aHCKA
1.1. leanb u 3a0a9i THCHUILIHHBI

L]env Kypca — GopMUPOBAHUE Y CTYICHTOB HEOOXOAMMOT0 00bEMA KOMITETEHITUH, TPEOYEeMBIX JIJIs
peaiv3aliiid OpraHU3aTOPCKUX U YMPABICHUECKUX CIOCOOHOCTEH, MO3BOJSIONINX YCKOPUTH UX
poecCHOHANBHYIO aJaNTalri0 K JESTEJIbHOCTH B COBPEMEHHBIX OpraHu3auusix U 3¢ (EeKTUBHOIO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIOJAEHUEM HOPM
podeccHoHaNbHON U 00111eYeI0BEYECKON 3TUKH, U C YUETOM IOCJIETHUX JOCTHXKEHUN U TIEPEe0BOr0
OIIbITA B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

- O3HAaKOMHTb CTYACHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHYECKUX MJCH U B3IJISLA0B U MX
JlaJIbHENIIEH 3BOJIIOUEN B pa3sHble UCTOPUYECKUE NEPUOMBI B PAa3IMUHBIX CTPAHAX, @ TAKKE CBS3bIO
COBPEMEHHOT'O COCTOSIHMSI YIIPABIEHYECKON MBICIIN € ITPOLLIBIM;

- paccMOTpPeTh OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHEKMEHTa M JaTh MpEACTaBICHUE 00
MHTEIPUPOBAHHOM IOAXOAE K PELICHUI0 KOHUENTYaJIbHBIX BOIPOCOB TEOPUU YHPABICHUS U
MEHE[KMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PA3TUYHBIX (OPM COOCTBEHHOCTH.

- O3HAaKOMHUTb CTYJCHTOB C BHEAPEHHUEM HOBBIX MPHUHIMIIOB U METOJIOB 3(PPEKTUBHOTO
MEHEIP)KMEHTA U KOOPIMHALMH JI€ATEIbHOCTH KOJIJIEKTUBOB JItO/IEH B COBPEMEHHBIX OPraHU3aLMIX;

— O3HaKOMHUTb CTYJE€HTOB C BHEJAPEHHEM HOBBIX IPUHLWIIOB U METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I3KOHOMUUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-NPAKTHUYECKHE MOIXOAbl K YIPaBIECHUIO U OOpas3lbl COBPEMEHHOIO
yIpaBJIE€HUs, JOMUHUPYIOLIUE B TOM MM MHOW COLMAIBHO-KYJIBTYPHOH Cpejle, UCXOAs U3 MPUHIUIIOB
LIMBWJIN30BaHHBIX PIHOYHBIX OTHOLICHUH.

1.2. Ilepevyenb NIaHMPYEMBIX Pe3yJIbTATOB 00y4eHHS MO TUCHMUILINHE, COOTHECEHHbIX
¢ HHIAMKATOPAMH JOCTHKEHUSI KOMIIeTeHIH

Komnerenuus NuaukaTopsl Pe3yabTarnl 00yyeHus
(Kol ¥ HAMEHOBaHUE) KOMIIeTeHI Uil
(Ko 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaet 3uaem: >pQHEKTHBHOCTh HCIHOIB30BAHUS
OCYILECTBIISITh COLIMATIBHOE 3¢ dEeKTUBHOCTD CTpaTeruu COTPYAHUYECTBA Ui
B3aUMOJICHCTBUE U WCIIOJIb30BaHHS CTPATETHU JOCTYDKCHUS MOCTaBIICHHOM eIy,

peann3oBbIBATh CBOIO POJIb B | COTPYAHUYECTBA IS OIIpEeZeNseT CBOIO POJIb B KOMAHJIE.
KOMaH[e JOCTHKEHHS IIOCTaBJICHHOM Ymeem: mpenBuners pe3yiabTaThl JTMYHBIX
LEJIU; ONIPEACIIAET POIb JIEHCTBHI W OpTaHu3yeT pabdoTy KOMaHIBI

Ka)XJIOTO yYacTHHKA B JUISL TOCTHIKEHHS 3a/IaHHOTO pe3yJsbTara.

KOMaH/IE; Braoeem: neMoHCTpupyeT IOHUMaHHE
pe3yIbTaTOB JINYHBIX JIeUCTBHIA;

OIpeaAcCIACT MOCICA0BATCIIBHOCTh IIIAaroB
JJIA JOCTHIKCHUA MMOCTaBJICHHOM JASAIEZ
KOHTPOJIMPYCET UX BBIIIOJIHCHUC.

YK-3.2 D¢ dextnBHO 3naem: pa3Hble BUABl KOMMYHHUKAIHH
B3aUMOJICHCTBYET C YICHAMH (YCTHYI0, THCBMEHHYI0, BepOanbHYyIO,
KOMaHJIbl; Y4acTByeT B OOMeHe | HeBepOalbHYI0, peajbHyI0, M Jp.) AJs
nH(pOpMaIen, 3SHAaHUSIMH PYKOBOJACTBA KOMAaHIOW M JIOCTHXKECHHS
Y OTIBITOM; COJICHCTBYET MOCTABIICHHOH 1IeJIH.

Npe3eHTalUH Pe3yIbTaToB Ymeem:  yunThIBaTb B COBMECTHOM
palboThl KOMaHpl; COOMIONACT | AEATEIILHOCTH OCOOEHHOCTH HOBEACHUS M
3TUYECKUE HOPMBI 00IIIeHNsT pa3HbIX JIOCH.
B3aMMO/IEUCTBUSI. Braoeem:  wmeromamu  3¢ddekTuBHOTO

B3aUMOOCUCTBUSI C ApyruMu 4iC€HaMu
KOMaHJbl, B TOM YHCJIC YHaCTBYCT B oOMeHe




nHpOpMaIe, 3HAHUAMHA W ONBITOM, U
Mpe3eHTaluu pe3yJIbTaToB paboThI
KOMaH/IBI.

CBOUM BpPEMEHEM,
BBICTpauBaTh U

CaMOpa3BUTHS Ha OCHOBE
MIPUHLIUIIOB 00pa30BaHUs B
TEYEHUE BCEH KU3HU

YK-6. CriocobeH ynpaBisTh

PCAJIM30BLIBATH TPACKTOPULIO

VYK-6.1. Onpenensier uenu
COOCTBEHHOMH JeATEHHOCTH,
OIICHUBAS ITyTH UX
JIOCTHKEHUS C YIETOM
pecypcoB, YCIIOBHM, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHS AEATEILHOCTH U
IJIAaHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXXHOCTH NPUMEHEHHS CBOHMX
PECypcoB M UX HPEAETOB Ul YCIELIHOTO
BBITOJTHEHHUS TIOPYYEHHOM PabOTHI.
Ymeem: mnposiBnaTe uWHTEpEC K ydeOe
u HCTIONIB3YEeT [IPEIOCTaBIIsIEMbIE
BO3MOXHOCTH JIJISI TIPHOOPETEHHsI HOBBIX
3HAHWUI U HAaBBIKOB.

Braoeem:  omnenkoil  3ddexTHBHOCTH
UCIIOJIb30BaHMS BPEMEHM U JOPYyrux
pPECYpCOB TPH PEUICHUU ITOCTABICHHBIX
3ajad, a TaKxe OTHOCUTEIILHO
MOJYYEHHOI'0 pe3yJIbTaTa.

YK-6.2. opmynupyeT nenu
COOCTBEHHOM ESITENHHOCTH,
ompeeNss MyTH UX
JIOCTIDKEHHS C YIETOM
peCypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MePCIEKTUBBI
Pa3BUTHUSA ICATCIHHOCTH U
IIJIAHUPYEMBIX PE3YJILTATOB

3naem: BaXXHOCTH IUIAHUPOBAHUSI
HEePCIICKTUBHBIX 1IEJIeH JeITeTbHOCTH C
YUYETOM YCIIOBUH, CPENICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO POCTa,
BPEMEHHO#! NePCIIEKTHBbI Pa3BUTHS
JeATeIILHOCTH U TpeOOBaHUIl PhIHKA
TpyIa.

Vmeem: ycTaHaBIUBATh IPUOPHUTETHI
COOCTBEHHOM JIEATEILHOCTH, BBICTPAUBAsI
TUIAHBI UX TOCTHKCHHUSL.

Braoeem: MmeTomaMu OIlEHKHU
Pa3sHOOOPa3HBIX PeCypcoB (JIMUHOCTHBIX,
NCUXO(PHU3NOTIOTUIECKHIX, CHTYaTHBHBIX,
BPEMEHHBIX H T.]1.), UCTIOIb3YEMBbIX VIS
pelIeHus 3a/1a4 CaMOOPTraHU3aIiy 1
CaMOpa3BHTHSL.

1.3. MecTo THCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

HuctunnnHa « MeHEKMEHT» OTHOCUTCS K 00s3aTeIbHOW YacTH OJIoKa JUCIMIUIUH y4eOHOTO

I1J1aHa.

2. CTpyKTypa IMCHHUIIIMHBI
OO01m1ast TpyA0EMKOCTh AUCIUILTUHBI COCTABIISET 2 3.€., 72 akaJJeMMUYECKHUX Yaca.

CTpyKTypa IMCUMILIMHBI IS 04HOI GopMbI 00yUeHM s

O0bemM auCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOydYaromuxcsi ¢ TeAaroruyecKuMu
paboTHUKaMU U (WK JTUIIAMH, TIPUBIIEKaEMBIMH K peau3aliii 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBHSIX, IPU TIPOBEICHUH YUCOHBIX 3aHITHIA:

Cemect | Tun yuyeOHBIX 3aHATHIA KomuuectBo
p 4acoB
2 Jlekuun 20
2 CemMuHapsl 22
Bcero: 42

O0beM OUCHUILTUHBI (MOYJIs) B hOpME CAaMOCTOSITENILHON PaOOThI 00YYAIOIIUXCS COCTABISAET

66 akageMHUUECKUX YacOB.

CTpyKTypa JUCHUNIMHBI JAJI5l 04HO-3204HOI (popMBbI 00yUeHUA




O0beM IUCIUIUTMHBI B (OpME KOHTAKTHOW pPa0OTHl OOYYAMOIIUXCS C IeJarorm4ecKuMu
paboTHUKaMU U (WJTK) JTUIIAMH, TIPUBIIEKaEMbIMH K pean3allii 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCJIOBHSIX, IPU TIPOBEICHUH YUCOHBIX 3aHATHI:

Cemect | Tun yueOHBIX 3aHATHIA KomnuectBo
p 4acoB
2 Jlekuun 12
2 CemMuHapsl 12
Bcero: 24

O06beM TUCHUIUIMHBI (MOTYJIs) B POPME CaMOCTOSATEIHHON PabOThl 00YYAIOUTUXCS COCTABIISIET
84 akajleMHYECKUX YaCOB.

CTpyKTypa IMCUMIIMHBI IS 3204HOH (pOpMBI 00yUeHH s

O0beM [UCHUIUIMHBI B (oOpME KOHTAaKTHOM paboThl OOy4YalOIIUXCS C MeJaroruyecKuMu
paOoTHHUKaMU U (WJIK) JTUIIAMU, TPUBJICKAEMBIMH K peain3alui 00pa3oBaTeIbHOM MPOrpaMMbl HA MHBIX
YCIIOBUSIX, IIPH MPOBEACHUN YUESOHBIX 3aHATHI:

Cemect | Tum y4ueOHBIX 3aHATUI KonnuectBo
p JacoB
2 Jlexun 8
2 CemMuHapbl 4
Bceero: 12

O6beM nucHUIUIHHEI (MOIYJIs) B (hOpME CaMOCTOSITEIbHON paboThl 00YUAIOIINXCS COCTABIISET
96 akageMHUUECKUX YacOB.

3. Conep:kanue AUCHUTITTHHBI

Ne [ HammeHoBaHue paszjaesia Conep:xkanue
JTUCIHHUIIINHEI

1_ Hay‘IHLIC HIKOJIBI U IIpUpoaa Vnpaeﬂenue u M@HQOJICMeHm. OCHOBHBIE TIOHSATHA U HX
yrpaBieHust (MCTOprOrpaduIecKuii U CpaBHUTEIIbHAS XapaKTEPUCTHUKA: STUMOJIOT U, COAEPKAHHUE,
KOMHapaTI/IBHHﬁ IIoaAX0dbI K FpaHI/IIII)I HpI/IMCHeHI/Iﬂ. HCTOpI/I‘ICCKI/Ie nu COLUAJIbHO-
MeHeI[)KMeHTy) OKOHOMHNUYECCKHUEC MMPEATIOCHIIIKA BO3HUKHOBCHUSA

po¢heCCHOHATBHOTO MEHEPKMEHTA.

Llkona nayunozo ynpasnenus v €€ 3Ha4CHUE B MOBBIIICHUN
npousBoautensHocTy  Tpyga. DY,  Tehnmop — Kak
OCHOBOIIOJIO)KHUK TIOCTPOCHHSI CHCTEMbI 3(PQPEKTUBHOIO
npousBoacTBa (Teimopusm). Jlenrtounsie rpadukm [.JI.
I'anTra. [lpuknaanas Hayka o aBwkennn @©. u JI. I'mnlper.
Mexanuzauus Tpyna u konseidep I'. ®opna kak HoBas
TEXHOJIOTHS OPTaHN3aINH TTOTOYHOTO BEIMYCKa MPOAYKIINH.
AOmunucmpamuenas wikoia U KOMIUIEKCHOE YyIIpaBlICHHE
NpEINpUATHEM: TEOpUH «aIMUHHUCTparum» A. daiions,
«pamoHanbHON Oropokpatnm» M. Bebepa, «dopmaibHOMA
opranuzauun» I'. YpBuka.

LIxona yenogeueckux omuouterull M €€ PoJib B MHTETPaLluU U
YCTAHOBJICHUH «IIOAJIMHHOW TapMOHUHU HHTEPECOB» MEXKIY
pabOTHUKAMH B aJMUHUCTpanuen (HeokmaccumsM). Bxrian
M. ®omtet B pa3paboTKy MpobiieM MPUPOAbI BIACTH U MECTa
YeNoBeKa Ha NPEANpPHUATHH. XOTOPHCKUE SKCHEPUMEHTH U
KOHIICTIIIASA ~ «COITMAIbHOTO  paboderoy . Mbdiio B




MPOTHUBOBEC KOHIIETIIIUU «IKOHOMHUYECKOro pabodero» I
®opna. [Ipobnembl  oObeauHEHHWS  (QOpManbHOW |
HeQopManbHOU opraHu3anui B pabortax
Y. bepuapaa.

Illkona nosedenweckux Hayk (buxesuopuzm) W e
WCCIICZIOBAHUSA: TIOBEJICHYECKHE CTEPEOTHUIIBI, METOJbI
HaJIQ)KUBAHUA MEXKIMYHOCTHBIX OTHOLICHWH, COLMANbHOE
B3aMMOJICCTBHE W KOMMYHHKAIlMHd Ha TIPOHU3BOJICTBE.
Teopun wmotuBanmu A.X. Macmoy, @.U. Tepubepra,
. MaxKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusiHMe pykoBoaMTENsl HA MOTHBAIIMOHHEIE YCTAHOBKU
pabotHuKOB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona wuayku ynpaenenus W KOJIWYECTBEHHBIH aHaIU3
KauyecTBa MPHUHSATHS ONTUMAIBHBIX pemieHHd. TeKToIorHs
A.A. bormanoBa. Teopus o6mmx cucteM JI. ¢oH
bepranandu. Kubepnermka H. Bumepa. HccnemoBanue
omepanuii (Teopur MaccoBoro oOCIykMBaHUs A. DpiaHra,
urp JIkx. HelimMana, JuHEHHOro MNpPOrpaMMHUPOBAHMUS
x. b. JlaHuwra, IMHAMHYECKOIO HPOrpaMMHUPOBAHUSA
P. bennmana).

Opranu3zanus Kak 00bEeKT yIpaBIeHUs
(cucTeMHBIN U CyOBEKTHO-00BEKTHBII
MOJIXOJIbI B MEHEDKMEHTE )

Opeanuzayus: IOHATHE U CYITHOCTb.

OcnosHble  3aKOHbl  Opeanu3ayuy:  CaMOCOXPAHEHHS,
KOMITO3UIIMA / JEKOMIIO3WUIMK (EIWHCTBA aHauW3a |
CUHTE3a), NPOMNOPLHOHAIBHOCTH (TapMOHHM), CHHEPTHUH,
HalMEHbBIIUX, HHGOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOT€HE3a.

Kputepun xmaccupukanuy OpraHu3alyii: COIHAIbHAS
OpraHu30BaHHOCTH ((popManbHBIE, HeOpPMaIbHBIE), CTEIICHD
B3aMMOJICHCTBHS C BHEIIHEH cpemoil (MeXaHHCTHYECKHE,
opranmdeckue), GopmMa cOOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHHMIIATIANBHBIC, 4YaCTHBbIC, OOINECTBEHHBIE), IPABOBOC
NOJI0KEeHHUE (KOOTIEPaTHBEI, X035{CTBEHHbIE TOBAPHUILECTBA U
o0miecTBa), OTHOIIEHWE K TPHOBUIM (KOMMeEpUecKue,
HEKOMMEpYECKHE), BUJI U XapaKTep AeSTeIbHOCTH (HayYHbIE,
NPOMBIIUICHHBIE, (UHAHCOBBIC, TOPrOBHIE, CEPBHCHBIC W
Ip.), MacHTaOUpyeMoCcTh (KpyMHBIE, CpeIHHE, MaJble,
MUKPOIIPENNPHUIATHSA), OO0BEMY MONMHOMOYHMHA ((uinaisl,
NpPEACTAaBUTENbCTBA,  OTHACICHHSA, JOoYepHUEe  (QUPMBI,
MaTEpUHCKUE KOMIIAaHMM), (OPMHUPOBAHHE OTHOILEHHUN

BHYTpPH opraHu3anuu (xopmiopaTHBHEIE,
VHJUBULY ATUCTCKUE, 3XOKpaTUYECKUE,
MapTUCUIIATHBHBIE).

Cmpameeuueckoe GuoeHue, MUCCUSL U Yeau Op2aHu3ayull.
Konnemmus MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIh30BAHUS B JICIOBON MPAKTHUKE.

JKusHeHHblll YuKN OpeaHusayuu: TIOHATUE, KOHIICTIIHH
JI. Teitrepa (1972), Ix. I'puc6una (1981) n N.K. Anuzeca
(1988), ux comepxaHue, CpaBHUTEIbHAS XapaKTEPUCTHUKA
CTaJIMii Pa3BUTHUSI COBPEMEHHBIX KOMITAHU{A.

Cucmema: moHsaTHe, 0a30BBIE COCTABISIONINE (SIEMEHTHI,
CBsI3M, BHEIIIHEE OKPYKCHUE, OPraHU3aI[MOHHBIC TPAHUIIBI) U
BUJbl (3aKphiTasi, OTKphITasi). CTpyKTypa W COJepiKaHHE
CHUCTEMHOTO  aHaJW3a B  MEHC/KMEHTE:  H3yuYcHHe
OpraHM3aliy Kak eIMHOTrO IEJI0r0; UCCIeI0BaHue e MecTa
BO BHCIIHEW Cpeie; BBIICICHUE YIPABISIONICH |
ynpasisieMol noJicucTeM (CyObheKTHO-OOBEKTHBIN MOAX0N);




JOCTHKEeHHE d(PQeKTa CHHEePTUU 3a CUET WX NpPaBUIBHON
HACTPOMKH.

Cpeda opeanusayuu: BHyTpeHHAA (LIe7H, 3a]1a41, CTPYKTYpa,
TEXHOJIOTHU YIPABIICHHS, IEPCOHAN) ¥ BHEIIHSSI — IPSIMOTO
(TTOCTaBIMIMKA, TIOCPEOHHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJUTOPHH, MOTPEOUTENHN) U KOCBEHHOTO (MOJIUTUYECKHUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHUE,
neMorpadudeckue, KYJIbTYpHBIE, 9KOJIOTHYECKUE,
MeXIyHapoaHble (hakTOphl) BO3AecTBHA. VHCTpYyMEHTHI
MOHMTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-
aHaW3bl). AJanTanys OpraHW3alid K BHYTPEHHHM H
BHEIIHUM H3MEHEHMSIM.

VYopaBineHueckuii  Tpya «u
cogepkanre  (pyHKIMOHATBHBIN
MIPOLIECCHBII MOJXOIBI
MEHEKMEHTE)

€ro
u
B

Ynpaenenueckuti mpyo xax o0cobwlii 6u0d uenogeyeckoll
OesmenbHOCmU: COCTaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
CPEICTBa, COJAEPIKAaHUE, pE3yJbTaT, PErJaMEeHTUPYIOIIHe
JIOKYMEHTBHI.

Yuacmuuku ynpaenenuecxoeo mpyoa — pykooaurenu (high-
, Mmiddle- u low-management) ¥ HCIOJHHUTEIBCKUI
MEHeKepckuit  kopmyc. JluHelHble W amnmapaTHbIe
TOJTHOMOYHSI.

Ocobennocmu ynpagienueckoeo mpyda — OpPHEHTalus Ha
eNd W TIEeHHOCTH OpTraHW3alid;, aJIMUHUCTPUPOBAHHE
npoIeayp, 00ECIeUNBAIONINX COXPAaHEHUE €€ CTPYKTYPBI H
MOJIEPKUBAIOIINX ~ ONpEAENeHHBI  paboumii  pexum;
AKIICHTBI Ha MH(POPMAITIOHHO-aHATUTHIECKYIO
NIeSITeNIbHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yIpaBJieHHEe  BpPEeMEHeM ¥  JPYTUMH  pecypcamu;
OTIOCPEIOBaHHBIC (HEMAaTEePHATIbHBIE) PE3yIbTaTHI.
Ilpeomem ynpasrenyeckoco mpyoa — wuHpopmarmsa. EE
OCHOBHBIE CBOMCTBA W XapakTepUCTHKH. [peOoBaHMA K
uHpOpManMM B CHUCTeMax ympaBieHHs. MerToasl ee
U3MEpPEHHS.

Cpeocmea  ympaenenuweckoco  mpyoa.  W3TOTOBICHUS,
KOITUPOBAHUSI, Pa3MHOMKCHUsSI, XPaHEHUs, TPYNIHPOBKU U
MOMCKa JIOKYMEHTOB, OOpabOTKH, BBIBOJA M Ileperauu
uHpopMalu. ABTOMaTH3UpOBaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHWUST K  €ro  MPOEKTHUPOBaHUIO,
anmapaTHbIM CpEICTBAM W TPOTPAMMHOMY OOECICUEHHIO.
udpoBoit MEHEIHXMEHT M €ro 3HaueHHEe B COBPEMEHHOM
YIIPABICHUECKON ITPAKTUKE.

Cooepoicanue  ynpaenenueckozo mpyoa —  (QYHKIMH
MEHEP)KMEHTa M UX BUABL: 001re 0a30Bble — IUIaHUPOBAHUE,
OpraHM3anysi, KOOpAWHAIHS, MOTUBAIUS, KOHTPOJIb; OOIIHe
JOTIOJIHUTENIbHBIE — TIPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
NPOCKTHPOBAHKE, PETYINPOBaHNE, YUET; HHTETPUPYIOLINE —
PYKOBOJICTBO, JIHJEPCTBO; CBA3YIOIIUE — KOMMYHHKAIIWH,
VIpaBJICHUYECKUE PpEIICHHs, CIeIUaAbHBIE — YIpaBICHUE
¢uHaHCAMHU, TPOM3BOACTBOM, ITOCTABKAMH, MapKETHHIOM,
YEIIOBEYECKUMHU  pecypcaMu, 0e30MacHOCThI0O H  TIp.;

CpPEIOOPHEHTHUPOBAaHHBIE  —  BHENIHWE, BHYTPEHHHUE;
NPUYUHHO-CIIEICTBEHHBIE —  TOJIE3HbIE, OecroJie3HbIE,
BpEIHbIC; MEHTAIbHO-(QHUKCHPYEMBbIE — SIBHBIC, JIATCHTHEIC
o JIOTHKE pacnpenencHus - CBOMCTBEHHEIE,

HECBOWCTBEHHBIE, IyOnmpyemble. QDOYHKIHOHAIBHBIA |
MPOLECCHBIA TMOAXOAbI: OT pa3lclieHUsl AEUCTBHUM K HUX
CHHTE3Y Yepe3 OM3HeC-TIPOIECCHI.




Pezynomam ynpaenenueckoeo mpyoa — yIpaBleHYECKHE
peuieHus. Nx 3HAUCHUE, CYIIHOCTb, CBOIICTBA,
kiaccudukanys U Tunoaorus. TpeboBaHus, MPebIBIICMbIC
K yIpaBieHueckuM peuieHusM. Craguu mporecca HX
MPUHATHUS U peaau3alyu.

OpeanuzayuonHo-npasossie OOKyMeHmbl,
peanamenmupyiowiue ynpasieH4ecKkyio 0esimenbHOCMb: yCTaB
NpEeANpUsATUS, YUYPEIUTENbHBIA JOrOBOp, CTPYKTypa H
IITaTHAs YWCIEHHOCTb, INTATHOE pAacCIWCaHWe, IpaBHiIa
BHYTPEHHETO TPYIOBOTO  pAaCIOpAIKA, KOJUICKTUBHBIN
JIOTOBOP, STUYECKUN KOAEKC, MOJIOKEHHS O MOAPA3ICTICHUIX,
JTOJKHOCTHBIE HHCTPYKLIMH U UHBIE PErJIaMEHTHI.
CmpaHogvle paziuyus 6 NIAHUPOBAHUU U OpP2AHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMEpUKaHCKas,  SIOHCKas,
3amaIHOEBPOTICHCKAs, POCCHHCKAst MOJEIH MEHEIDKMEHTA).

PykxoBOACTBO U IMAEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOXOJbI B MEHEKMEHTE)

Meneoocmenm kax uckyccmeo. Y4eT HWHIUBHUILYaJbHBIX
ocobeHHOCTEH oOpraHu3auuu  (CTPYKTypa, TEXHOJOTHUH,
pecypcHoe ofecrieueHHe) U ee PadOTHUKOB (UepTHI
XapakTepa, IICUXOJOTMA, MOTHBBl M  CTUMYJBI) B
3aBUCHMOCTH OT CUTYaIMH (CUTYaI[HOHHBIA MOJXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIN.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, JEMOKPATUICCKUN U
nuOepanbHbId) u  MemoOdbl  ynpasnenus  (IIPaBOBBIE,
OpraHU3allMOHHO-aAMUHUCTPATUBHEIE, KOHOMUYECKHE,
COITMATBHO-TICHX0JIoTHYecKue). OCOOEHHOCTH MX BBIOOpa U
NPUMEHEHUS B COBPEMEHHOH MPaKTHKE MEHEPKMEHTA.
Jludepcmeo: moHATHE, TpUpPOAa, BHUIBL ((PopManbHOE,
HehopMallbHOE). XapaKTepHBIE YepPThI W THITH JIUACPOB
(aBTOKpaTH4YeCKHil, JeMOKPATHIECKHUHN).

Teopuu audepcmesa: «senukoro dvenoseka» (E. Bboprarr),
curyamonnsle  (@.3. ®dumiep), NCHXOAHAIUTHYECKHE
(3.JI. bepn), nwunoctHO-cuTyannoHuble (x. bpayn),
atpubytusHbie (P. Xb103—P. Ixxunert—/Ix. Kypdu), ooOmeHa,
UJIN TPaHCAKTHOI'O aHam3a (D. Xetiaep),
Ha ocHoBe xapusMbl ([[x. bepuer), TpanchopmannoHHoro
munepctBa (Cr. Komnmmn3), naTEpakTiHBHOTO Jmuaepcta (H.
XotopH), cepBucHoro smaepctea (P. 'punnud) u ap.
Hnousudyanvnvle  kauecmea  1udepos:  (pU3NUECKHE
(9HEpPTrUYHOCTh, BHIHOCIWBOCTH), YMCTBEHHBIE (MHTEIUICKT,
paccyIuTeIbHOCTb, PELIUTETBHOCTB), COIMaJIbHBIC
(OOIIMTENTbHOCTD, CIIOCOOHOCTH MIPHUBJICKATH
K COTPYyIHHMYECTBY JpYrMX JIOAeH, yMeHue padoTarb
B KOJUICKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYIOBbIC
(HaneneHHOCTh Ha JOCTHKEHHE pe3yibrara,
IOOpPOCOBECTHOCTE B paboTe, YMOPCTBO), OCOOEHHOCTH
xapakTepa (yBEPEeHHOCTh B ce0e, DSHTy3Wa3M, >KEIaHHE
PYKOBOJHTH, HE3aBUCHMOCTh, YECTHOCTh U TIPSIMOTA).
Cmunu auoepcmea OJTHOMEpHBIE (xoHUEenIUH
. MakI 'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOTOMEpHBIC
(xonuenmuu P. bmefika, [x. Moyton, II. Xepcu,
K. Brnanmapa).

Cunvuvie u ciabvie CMOpPOHbL PYKOBOOCMBA U TUOEPCHEA.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

DmeposcenmHocmy U KOHMUHeeHMHBLU 100Xx00. VIX BusHUE
Ha OpPraHU3allMOHHOE TOBEICHHE M €r0 HOBbIC HACTPOMKH,
OCHOBAHHbIE Ha OaaHCe CUCTEMBI M CUTYAlHU.
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JIMYHOCTE U KOJIJIEKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHEHTHPOBAHHBIN 1
MIPOEKTHBIN MOIX0bI B MCHEKMEHTE)

Yenosex u cgepvl e2o swcusnu: 3M0pOBbe (CaMOUYBCTBUE,
BHEIIIHUN BUJI, IOJABHIKHOCTD, HACTPOSHHE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpYKeHHe (pOIHBIE, KOJIJIETH, APY3bs, COCEIH,
OTIIOHEHTHI), OTHOIIeHus (oOmieHue, npyxda, JFOOOBB,
ceMbs), pu3Banue (paboTa, Kapbepa, Om3Hec, mpodeccus,
3aHATOCTb, COLIMAIBHBIN CTaTyC), 00€CIeYeHHOCTh (TOXOIbI,
pacxojibl, YCIOBHS XHU3HU), IPKOCTh JKU3HU (pa3BlcUcHUS,
OTHBIX, X000W, ITyTEIIEeCTBUSA, BIICUATICHHS), TYXOBHOCTH
(Bepa, TBOPUYECTBO, TYXOBHOCTH), CAMOCOBEPIIICHCTBOBAHNE
(oOyuenue, pabora Ham c000H, JHUYHOCTHBIA POCT).
PeakTuBHbII

Y TIPOPEAKTUBHBIA TIOJIXOBI K TNIAHUPOBAHHIO JKU3HU.
Camomenedoicmenm:  ONpeNEICHUE JHYHBIX LEHHOCTEH
u nytei ux poctwkenusa. SMART-ananu3 u nepeBo nenen.
Oco0eHHOCTH UX HCIOB30BaHUS B TUTAHUPOBAHUH Kaphephl
(cTparerust caMOpa3BHUTHA).

Opeanuzayus  auynozo mpyoda. DakTopbl U yCIOBHS,
HANpaBJICHHBIE Ha TMOBBIIICHHE €ro pPe3yJbTaTHBHOCTH:
(hopMupoBaHHE u pa3BUTHE PO ECCHOHATEHBIX
KOMIICTCHIIMH,  BBIpa0OTKA M COBEPIICHCTBOBAHUE
WHJMBHIyalbHOTO  Pa0O4yero  CTWIS, OCHAIICHHWE W
opraHu3anus pabodero Mecra, BBEIOOP ONTHMATLHBIX
HCIOJHUTEIBCKUX U KOMMYHHUKATUBHBIX TEXHHUK.

«bonvuas nAMEPKAY ¢axmopos JUYHOCTU.
AKCTPaBEPTHOCTh (KOMMYHHKAOEITLHOCTE W KOMGpOpT B
MEXIJIMIHOCTHBIX OTHOIIICHUX); KOHTaKTHOCTh
(moOponymne, MOHMMaHHE APYTHX, JOBEPHE, MPOILICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOMIBHOCT,  yMEHHE  OOpOThCA  3a  pe3ysbTar);
OMOLMOHANIbHAS CTaOMIBHOCTh (CTENEeHb CIIOKOWCTBUS,
SHTY3HMa3Ma U YBEPEHHOCTHU WJIH, HA000POT, HAMIPSKEHHOCTH,
HEPBO3HOCTH, [T0/IaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IITMPOTA HHTEPECOB, KPEATUBHOCTE, ApTUCTHU3M,
TOTOBHOCTh K BOCIIPHSITHIO HOBBIX HUJICH).

Inanuposanue u ynpaenenue paboyum epemerem (matim-
menedcmenm). KoHnenmus «Oamanca MEXIy JHIHON
JKU3HBIO ¥ paboToity. MeToauku  opraHu3alvu U
s¢dexruBHOrO Hcnons3oBanus Bpemenn: ALPEN-meron,
nupamuaa @Opanknuna, npunuun [lapero, anamuz ABC,
Matpura Jl. Difsenxayspa, COUCKHU 3a7a4 U JeJ1, HHTEIUICKT-
kapThl (mind maps), XpoHoMeTpax, rpadpuk padoOTH Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-meneodscmenme. OCHOBHBIC OIIHOKH,
MPETSATCTBYIONINE BBITOJHCHUIO TMOCTABJICHHBIX IIEJIECH, U
CrocoObI X KOPPEKTUPOBKH (MCIIPABIICHHS).

Ilepconan xax umnepamuHbvlil pecypc Opeanuzayuu u ee
2NIa8HbIU UHMeENIeKmYanbHblll kanumai. HoBble KOHIIETIIINU
HR (amxokpatusi, reiiMu3ainus, YHpaBlIeHHE MPOSKTaMHU,
MAPTUCUTIATUBHBIN MEHEPKMEHT, yIpaBJeHHE 3HAHUSMHU H
IIp.) ¥ UX BIIMSIHAE HA Pa3BUTHE KOJUICKTUBHBIX (hOPM TPyIIa.
Komanooobpazosanue — cospemennas npocpeccuenas
dopma Koonepayuu u CompyoHUHECm8d 8 Op2AHUAYUU.
[Tonsitne «xomanmbl». Ee OCHOBHBIC THIIBI: BEpTHUKAIBHAS,

TOpPHU30HTANIbHA, KOMHUTET, CIeIaTu3MpOBaHHa,
camoyImpasisieMasi, BuptyanbHas. Ctaguu (HOpMHUpPOBaHUSL.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH[HbIE

B3aMMOJICUCTBUS, OOIIME  IIeJIM, IPHBICKATCIBHOCTD
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KOMaH/bI U1 KaXIIOTO €€ YJIeHa, MOTHUBAaIlUs YYaCTHUKOB,
COLMANTBHO-TICUXOJIOTHUECKUI KIMMAT (OpraHu3aloHHast
KYJIbTYpa), TPYyMIIOBOE MPHHATHE PELICHUH.

Ynpasnenue roumpruxmamu 6 xomaunoax. VX TpUYIHHBI
(HemoCTaTOK pecypcoB, HEUETKOE pa3elieH e 00s3aHHOCTEMH,
KpH3UC KOMMYHHKAIUH, TNYHOCTHBIE aCTIEKTHI, Pa3Inius BO
BJACTH M CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IIUKTA, KOMIIPOMHCC, TPHUCIIOCOOJICHHE, COBMECTHAs
JESITENIBHOCTR) W METOJ/IbI YPeryIupoBanus (IIeJH BBICIIETO
YpOBHSA, TOpPrd /  TEPEroBOpbl,  IMOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALUH).

Ipeumywecmea u nedocmamku padomvl 8 KOMAHOAX.

HOTCHHI/IaHI)HI)Ie BbIT'OAbI U U3JICPIKKU.

4. Oopa3oBaTe/ibHbIE€ TEXHOJIOTHH

Ji1s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS pa3IndHble 00pa3oBaTeIbHbIC
TexHoJoruu. Jlyig opraHuzanuu y4eOHOro Ipolecca MOKET OBbIThb HCIIOJIb30BAHO 3JIEKTPOHHOE

06yquI/Ie n (I/IJ'II/I) JUCTAaHIIMOHHBIC 06pa3OBaTeJ'H>HBIe TCXHOJIOTHH.

5. OneHka IVIaHUPYEMBbIX Pe3yJbTAaTOB 00y4eHUs

5.1 CucremMa oueHUBaAHUA

dDopmMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texkymui KOHTPOJIb:

- OIPOC 5 bannos 30 bannos

- ydactue B 00CYKJIEHUH TEOPETUUECKIX BOIPOCOB Ha CEMUHAPCKHUX 5 6annos 10 6annos

3aHATUAX

- BBIIIOJTHEHUE IPAKTUYECKUX 33JaHUH Ha CEMUHAPCKUX 3aHATUAX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalMH 10 6annos 10 6annos

[IpomexxyTouHast aTTecTanys — 3K3aMeH 40 6asnoB

HToro 3a cemecTp 100 6asmoB

[Toy4yeHHBIH COBOKYIHBII pe3yIbTaT KOHBEPTHPYETCS B TPAJUIIHOHHYIO IIIKATY OL[CHOK U B
HIKaJTy OleHOK EBpomelickoii cucTeMbl epeHoca U HakoruieHus kpenutoB (European Credit Transfer

System; naniee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

IHxama
100-6amtpHast mikana | TpaaumuoHHas IIKajia ECTS
95-100 A
8394 OTJIMYHO B
68 — 82 XOpOIIOo 3aUTEHO C
56 — 67 D
5055 YIOBIETBOPUTEIIHHO E
20 - 49 FX
0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4YTEHO F
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5.2 Kpurtepuu BbICTaABJIEeHHS OLIEHKH MO TUCHHUILINHE

Bamasl/ | Ouenka nmo Kpurtepun ouneHkn pe3yJibTaToB 00y4eHUs M0 AUCHUILINHE

HIkana | gMCHMILIMHE

ECTS

100-83/ OTJIMYHO BeicraBnsiercs: oOyyaromeMycsi, €CJii OH TIIyOOKO U ITPOYHO YCBOWJI TEOPETUUECKHUI U

A B MPaKTUYECKUI MaTepual, MOXKeET IPOJIEMOHCTPUPOBATH OTO Ha 3AHATHAX U B XOJe
MPOMEKYTOUHON aTTeCTalluu.
OOyuaronuiicst NCUEPITBIBAIOIIE 1 JIOTHYECKH CTPOMHO M3NaraeT y4yeOHbIH Marepual,
yMeeT YBS3bIBaTh TEOPHIO C IPAKTUKOM, CIIPABIIETCS C PELICHUEM 3a1a4
npodeccHoHaNbHON HAPaBICHHOCTH BEICOKOTO YPOBHS CI0)KHOCTH, TIPABUIIEHO
000CHOBBIBACT PUHSATHIE PELICHUS.
CB0OOAHO OpHEHTHPYETCS B yUeOHOH 1 TIpo(eCcCHOHANBEHON TUTEpaType.
O1ieHKa M0 JUCIMIUINHE BBICTABILIFOTCS 00ydaroneMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUYHOH aTTeCTalUu.
Kommnereniyu, 3aKperyiéHHbIC 33 TUCIUILIHHOM, ChOPMHPOBAHbI HA YPOBHE —
«BBICOKHI».

82-68/ XOPOIIO BeicraBinsiercst 00ydaromemycs, €CIi OH 3HaeT TEOPETHIECKUI 1 MPaKTUIECKUHA

C MaTepuall, FpaMOTHO U 10 CYILECTBY U3/1araeT ero Ha 3aHITUSAX U B X0JI€
MIPOMEKYTOUHON aTTEeCTAallUH, HE IOIYCKasl CYILlEeCTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst MPaBWIEHO IPUMEHSIET TEOPETHYECKHE TTOJI0KEHUS IIPU PeIICHUHN
MPaKTHYECKHX 33134 MPo(eCcCHOHANBEHON HAPaBICHHOCTH PA3HOTO YPOBHSA
CJIO’KHOCTH, BIaJieeT HEOOXOJUMBIMH JUISl 3TOTO HABBIKAMH U TPHEMAMHU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOM 1 mpodecCHOHAIBHON IUTEpaType.
OreHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromieMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEN U IPOMEKYTOUHOHN aTTeCTALUH.
Kommnereniyu, 3aKperyiéHHbIC 33 TUCIUILIHHOM, COPMHPOBAHbI HA YPOBHE —
«XOPOILIHIY.

67-50/ YIOBJIETBO- BricTaBisieTcss 00y4aromeMycsi, €M OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUYCCKHIA U

D,E PHUTEIBHO NPaKTHeCKUH MaTepHal, IOIyCKAET OT/EIbHEIE OLIMOKY IIPU €T0 M3JIOKEHUH Ha
3aHATUSAX U B XOJI€ IPOMEXYTOUHOM aTTeCTalMN.
OOyuaronuiics NCIBITHIBAET ONpPEeIEHHBIE 3aTPyTHEHUS B IPUMEHEHUT
TEOPETHYECKHX MOJOKEHHUH MPH PEIICHUN NMPAKTUYECKHX 3aa4 MPOodhecCHOHATIBHON
HAaIpaBJICHHOCTH CTAHJIAPTHOTO YPOBHSI CIIO’KHOCTH, BJIaJIeeT HEOOXOJUMBIMH IS
3TOro 0a30BBIMH HaBBIKAMH M IPUEMAMH.
JleMOHCTpHUpYeT AOCTaTOYHBIN YPOBEHb 3HAHUS YICOHOM TUTEPATypHI IO
JUCLIATUINHE.
OreHka 10 AUCIUIUINHE BBICTABILIFOTCS 00yJaromieMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUHOM aTTeCTalUu.
Kommnereniyu, 3aKperiéHHbIC 33 TUCHHUILIHHOMN, C(OPMHPOBAHbI HA YPOBHE —
«JIOCTATOYHBINY.

49-0/ HEYJIOBJICT- BricTaBisiercst 00y4aromemMycsi, €CIli OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUI

FFX BOPHTEIIEHO U NPaKTHYECKUii MaTepHal, NOMycKaeT rpyOble OIHMOKY IPU €T0 M3JI0KEHUH Ha
3aHATUSAX U B XOJI€ MPOMEXYTOUHOM aTTeCTallMu.
OOyuaronuiics NCIBITHIBAET CEPHE3HBIC 3aTPYJHEHHS B IIPUMEHEHUH TEOPETUYECKUX
TIOJIOXKEHHUH TIPH PEIICHUHN PAKTUYECKHUX 3a/1a4 PO ecCHOHATLHON HANpaBIeHHOCTH
CTaHAApPTHOTO YPOBHS CJIOXKHOCTH, HE BJIaJIeeT HEOOXOANMBIMHU JJISl TOTO HaBBIKAMHU U
npuéMamu.
JleMoHCTpHpYeT (hparMeHTapHbIE 3HAHUS y4eOHOH TUTEpaTyphl IO TUCIUIIIMHE.
Or1eHKa 10 AUCIUIUINHE BBICTABILIFOTCS 00yJaromieMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUHOH aTTeCTalUu.
Kommnereniyu Ha ypoBHE «JI0CTATOUYHBINY, 3aKpEIUIEHHBIC 32 TUCIUIUIMHON, HE
c(OpMHUPOBaHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) A8 TeKYyIIero KOHTPOJS YCHeBaeMOCTH,

NPOMEKYTOUYHOM aTTecTAUHM 00y4aIoLIUXCS M0 TUCHUILIHHE

Bonpocs! 1J1s1 NpoBeeHHs OIIPOCAa B PAMKAX TEKYIero KOHTPOJIS ycIeBaeMoCTH
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1. WcTtoprudeckre u COIMATbHO-DKOHOMHYECKHE TPEANOCHUIKH BOSHUKHOBEHHS TPO(ECCHOHATBHOTO
MEHEKMEHTA.

2. YopasiieHue U MeHeKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTHUKA.

3. llIxona Hay4HOTO yIpaBJi€HUs U €€ 3HaUYEHUE B MOBBIIICHUHN MPOU3BOIUTEIBLHOCTH TPy Aa.

4. ATMUHHCTpATUBHAS IIKOJIA U KOMIUJIEKCHOE YIPaBIE€HUE NPEATNPUATUEM.

5. lllkona 4yenoBeUeCKUX OTHOIIECHUH U €€ POJib B BBIJCIICHUN YeIIOBEUYECKOro (DakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIeHUS 3 ()EKTUBHOCTU pabOTHI Jito el J1I000# OpraHu3aluu.

6. llIkona noBeieHYECKUX HAyK (OMXEBUOPHU3M) U €€ UCCIICIOBAHMUS.

7. KonnuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/Ibl) B YIIPABIICHUU.

8. CpaBHUTEIBHBIN aHAIN3 AMEPUKAHCKON U SIIOHCKON MOJIEIN MEHEKMEHTA.

9. CucreMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIN M1OAX0/bI B YIIPABIICHUU.

10. [TonsTue u cymHocTh opranuzanuu. Kiaccudukanus opranuzanuii.

11. Muccust u uenu opraHu3alliy: OCHOBHBIE IOHSATHS, MECTO M pOJIb IIEJIEBOTO YNpaBICHUS B
COBpEMEHHOM fenoBoit npakTuke. Konnenuus ynpasnenus o uensm (MBO) I1. [pykepa.

12. ) Ku3HeHHBIH UK OpraHU3aIu: oHsATHE, KoHenuuu A. Anuseca u JI. ['peiinepa.

13. ITonsaTusa «cucremay, €€ COCTaBIISIONINE.

14. CyObeKTHO-00BEKTHBIN TTOAX0/ B MEHEPKMEHTE.

15. Cpena opranuzanuu: BHyTPEHHsA U BHEIIHAA. IHCTpyMEHTBI MOHUTOPUHIA M CKAHUPOBAHMS CPEJIBI
(PEST-u SWOT-anasnu3br).

16. VYmnpaBneHueckwii Tpyn Kak OCOOBIH BHJ YEJIOBEUECKON JAEATeTbHOCTU. YUYaCTHUKU
YIPaBJIEHYECKOr0 TpyJa. Y POBHU yIPaBIEHUS B OpraHU3alUH.

17. OcHoBHbIE (DYHKIIMM MEHEKMEHTA.

18. Ceszyromue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYHMI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

20. YmpaBieHYecKHe pelIeHHs] KaK pe3ysibTaT YIpaBlIeHUECKOro Tpyna. VX 3HaueHue, CyIIHOCTS,
CBOMCTBA, KJIACCU(PUKALINS U TUIIOJIOTHSL.

21. Meroapl ympaBi€HHUS: [PAaBOBBbIE, OpPraHU3aLMOHHO-PACIIOPAIUTEIBHBIE, 3KOHOMHUYECKHE,
COLMAIbHO-TICUXOJIOTMYECKUE.

22. CTunu ynpaBJeHHs: aBTOPUTAPHBIN, TEMOKpaTHYECKHH 1 mubepanbHbiif. OcoOOeHHOCTH UX BBIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YNPaBIEHYECKON MTPaKTHKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTHI, PETIAMEHTHUPYIOIINE YIIPABICHUYECKYIO JEATEIbHOCTh
OpraHu3aluu.

24. CymHOCTb U MOHSATHE OPTaHU3aIMOHHON KyIbTYphl. KynbTypa Kak (akTop Ie10BOi aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSX: XapaKTEpUCTHUKA CTHIEH PYyKOBOJICTBA.
BnusiHue v BIacTh pyKOBOJUTENS B OpraHU3allu.

26. JInnepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JTUAEPCTBA, TUIIBI JIUIEPOB.

27. Ogaomepnsbie ctuin aunepcrsa. Teopun [I. MaxI peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnbie ctuiu auaepcera. Teopun P. breiika u [[x. MoyTosn, I1. Xepcu u bianmapa.

29. TpynoBOi KOJUIEKTHB KaK COLIMAJIbHO-9KOHOMHUYECKAsl CUCTEMA.

30. Komannoo6pa3oBaHue kKak ycioBrue (OpMUPOBAHUS CaMOOOYyUaroIeiicss KOMITaHUU.

31. KommuiekToBaHueE ynpaBIeHYeCKMX KOMaH/I: poJIeBble MOAX0Abl. @OpMUPOBaHNE KOMAaHIHOIO 1yXa.
32. ®opmupoBanue 3HHEeKTUBHON CUCTEMBI MOTUBAIIMH COTPYIHUKOB B COBPEMEHHOI OpraHu3aliuu.
33. Yuactue paOOTHUKOB B yripaBieHud. [ pynmoBoe npuHsaTHE penieHuil. HedopMmanbHbIe KOIEKTHBBI
(Tpymmsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBIE W3MEHEHHS, NMPUYMHBI COIPOTUBIIEHMS MEpCOHaa
OpraHU3allMOHHBIM U3MEHEHUSM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKOBOAMTENS B pa3peieHuH KOH(IUKTOB.

36. TaiiM-MeHEIXKMEHT Kak cUcTeMa. MeTOAMKH opraHu3anui U 3()PEeKTUBHOTO HUCIOIB30BAHUS
BpPEMEHH.

37. Tlogxonpl K U3HU: NMPOAKTUBHBIA M peakTUBHBIM. Omnpexnenenue neHHocteil. Llenenonaranue u
OpraHu3aIys BPEMEHH.

38. Texnuka nmoctanoBkH 1einer SMART.
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39. ba3oBble TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KoHTekCcTHOe MiIaHupOBaHUE.
40. KonTpousb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTHYeckue 3agaHus I TeKYLero KOHTPOJIsI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

TatbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTaTEIbHO YibIOHYyIach. HakaHyHe oHa BepHYJach U3
KoMaHIupoBKU B Culupb: komnanus «CrenrpaHciop», B KOTOpoil oHa pabotaina, gocrasisuia 400-
TOHHBI pEaKkTOp MeCTHOMY HedrenepepabaTbiBaronieMy 3aBoAy. PuHaNbHAasg CTaaus BBIFPY3KH
peakTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEII0, U 3TH THU TaThsiHA MPOXKKUIIAa OU€Hb MHTEHCHBHO.

— Tak, uroObl y Bac Takoro cbecth... [IpazgHuunoro? M-m? — oOHa JHUCTajla MEHIO, MOKa
ounmant BepKUaN. — JlaBaiiTe UepHUYHBIHN ecepT AJIs Hadajaa — CEroHs HayHeM ¢ KoHma. M nBa
OoKkajia BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan npenHaszHadaics nonpyre, ¢ kotopoi TatesiHa pabortana B WUT-otnmene: oGe
NEBYIIKM OTBEUYalIM 3a pa3paboTKy MPWIOKEHUH MJii OTCICKUBAHMUS TPAHCIOPTUPOBKHU Ipy3a.
CoOcTBeHHO, TaTbsiHy BbI3BaIM Ha OOBEKT, YTOOBI OHA ObUIA MO PYKOIl, €CIIU B IPOrpaMMax CIyIUTCS
co6oii. Ho Bce paborasno kak yacel, u TaTesiHa, YTOOBI HE CHIETH 0€3 J1e1a, HAIPOCHJIaCh B TIOMOIIHUIIBI
K HHXXEHEpaM, pyKOBOJMBILIUM pa3rpy3Koil peakropa.

— Ilpuser, noapyra! — y cronuka nossuiack Jlirogmuna Patkuna. — Komanauposka, cMOTpIO,
nomnuia Tede Ha noib3y. Cusens kak camoBap!

— U Oypimro! Sl Ham BHHA 3aka3aia, Tak 4To IMpejJiaraio Teb6e OCTaBUTh MAIlIMHY T/Ie-HHOYIh Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [laBaii, paccKa3bIBaii.

B Cubups Taresny no3san Koncrantun Eropos, HaualbHUK OT/eNa TPAHCIIOPTUPOBKHU I'PY30B
«Cneurpancaopay. [lon koHeln KOMaHAMPOBKU OH MPEIJIOKUI el mepeiTu B ero otaen: «llomymai,
MIOTOBOPHU CO CBOEH HavyaJbHUILIEH, 3aKOHYM TaM CBOM Jiesla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJblIe HPABUTCS, JIa M TOJIOBA Y TeOsl HA MECTE, a OCTAJIbHOMY HAYUYHIIBCS.

— Bce, nepexoxy k EropoBy, — kateropn4so 3assuia nogpyre Harmiasiruaa. — OH 1o3Bai K
cebe! Tak 4To MO3ApaBb MEHS.

— Ilopoxxau, naBaii o nopsaky, — JlroagmMumna riotHyaa BuHa. — Yto BApyr?

— Jla 3amon6anace 51 B UT. Thl ceGe He mpencTaBisielib: s mpopaboTalia HEAEI0 Ha pa3rpy3Ke
KaK JIOIIaJb U Cpa3y NOYyBCTBOBaJA ceOs myuie. A?

— [a siiopust 3T0: HOBEIE JIFOIU, MecTa, ipupoja. [Ipoiiner, He cremnm.

JlronMuna paboTana B KOMINaHUM Aonblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3Ball k cebe He ee. «XoTs Ha Kol MHe pabota B mosie? He moe 310, — noaymana ona. — Ho mor 6b1
U TIPOCTO IPEIOKHUTHY.

— He ckaxu. Tam noHATHBIE 3a7a4, LEIU, — paccyskaia TeM BpemeHneM Hameirnaa. — Jla u
B3aMMOOTHOUIIEHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocduchsle, uro nu. He 3nHato. MHe Tam
UHTEpecHee. B o0mieM, cBainuBaro s OT Hallel IPhIM3BI.

JIrogmuita efBa 3aMETHO yCMEXHYJIACH:!

— IMomoxxau, oHa xe emre 100po JomKHA JaTh. [I0TOM — reHAnpeKTOp yTBEPAUTS.

— Jlaato geramu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 03Ball, OCTAJIBHBIE YTO — IPOTUB
oynyT?

— Hy, Torna 3a te6s1, — JIroqmuma dokHyack ¢ TarbsHOW. — UTOOBI Y T€Os BCE MOTYIHIIOCH!

— AmuHb!

Heoxuaannblii 0apbep

Co mus Bo3BpameHuss 3 CuOupu mponuia yxe Henens, HoO TaTbsHa BCE HUKaK HE MOTJa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHUIle. Ta Oblna TO 3aHATa, TO Ha BbIE3/E, TO Y PYKOBOJCTBA.
Copokanessitunetnsis Upuna I'eoprueBna Kynunosa mpunuia B kommnanuto Oosee 20 jeT Hazad u3

! Kapoepa Bbia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pameHus:
21.08.2020). — TekcT: MeKTPOHHBIHA.
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xumuaeckoro HUU, rie ona Bo3rmaisuia madoparopuro. 3a 3TO BpeMs OHa CMeHmIa mpodeccuto u
nopocia a0 pykosoaurens U T-otnena u 3aMecTUTeNs FTeHANPEKTOPA.

[Tocne komanaupoBku TaTesHA C IBHOW HEOXOTOM MOSBIIUIACH B OT/AEIIE, UETO PAHBIIE 32 HEN HE
3ameyvanock. OnasnpiBana. Ha nenosbie mucbMa Koier oTBevana ¢ 0oJbIoil 3aaepxkoil. «3Bunure,
CIIy4aifHO yJanuia», — oOBbsCHsIIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 370 Cc Hel? — nouHTepecoBanach kak-To Mpuna KynuHosa.

— A BBbI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cede, — OTBETHIIa OJIHA
U3 coTpyaHuL. — Bcee B Kypce. Mbl 1ake OTMETHIIN 3TO AEII0.

«HTepecHoe kuHo, — noaymaina Kynannosa. — Boo01ie-To 5 ee HUKyja HE OTIycKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS JlaXKe pa3pelIeHNs He CIIPAIINBala, HE TIOCOBETOBAIIACHY.

Yepes nenb Mpuna ['eopruesna codbpana Bech OTaE.

— VY Hac mnosgBwWiIach HOBas 3ajada. byxrantepbl nompocwid HHTErpupoBatb «1C» c
IIporpaMMaMu y4eTa JABHKeHUs rpy3oB. Kpome Toro, Hameuaercs 00JbII0M IPOEKT — MOBE3EM JIeTaIH
Typ6un Ha ['DC. Ham HyXHO OyZeT J0BECTH A0 yMa MPOrpaMMbl MOHUTOPUHIA IPY30B U, BO3MOXKHO,
[IOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OouiblIoM TpoekTe, TaTksHa 3aBojHOBaiach. lIpoeKT ObLT CIOXKHBIN:
MIPEI0JIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
ObUIO MPHUIYMAaTh YHUKAJIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3(pHEKTUBHOCTh UCIIOIb30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHMMATH JMHUM DJIEKTPONEpPEAay U IMyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MorHO, 51 yxe Oyay aTuM 3aHuMatbest y EropoBa», — oOpagoBanach oHa.

— Komy yem 3aHuMaTbhCsi — MOSICHIO NOTOM NOJpoOHee, — mojablToxkuiaa KyauHoBa. —
YameirnHa, a BaM I0Ka HY>»KHO OY€Hb I0CTapaThCs 3aBEPLIMTH IIPOLUIbIN NpoekT. HenoueTos y Bac
MHOTO0.

— Ho BBl %€ roBopuiy, 4To B 1IEJIOM HEIJIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT OTBepHYThCS — M Bbl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PENIEIBIBAECTE BCE, HA 9TO YXOAUT Macca BPEMEHU. . .

«Yro 310 ¢ He#? — pazoznunachk TatesiHa. — OOBICHATH HAZO TOJIKOM, TOTJA U TEPEIEIbIBATH
HUYEro He MPUIETCA — a TO UILYT KO3J1a OTIyIIEeHus .

YV YamubIruHoi Obl1a 0J1Ha 0COOEHHOCTD: €CJIM OHA YeTr0-HUOY b HE TOHUMAJa, TO BCE TpaKkToBaja
no-ceoeMy. HaganpHuna npocuna ee: «Ecnu uro, mpuxoaure, yrounsiTe. [1o mo6sim Bonpocam». Ho
nocse Toro kak KyauHoBa IENMKOM OTIpPaBWIa B KOP3UHY €€ MPOEKT, YalplrnHa crapanach ¢ Hel
MIOMEHBIIIE KOHTAaKTUpOBaTh. «OHa MPOCTO HE BpyOMUIach U BHIOpOCHIIA BCE, — >KaJOBaJlach TaThbsHA
noapyre Jlronmuiie. — BooO11ie MeHsI HM BO UTO HE CTaBUT.

HInu nuu, HO TaThsiHA HUKAaK HE MOIJIAa 3aBEPIINUTh CBOM Jena. A JI0 3TOr0 OHa He XOoTeja
o(umanbHO MPOCUTHCS B APYToid oTHeN. PyKkoBoAUTEIbHUIIA TOPYYHIIA €1 IPUAYMaTh B 000CHOBATh
QJITOPUTMBl MHTErpallud HECKOJIBKUX JIOTUCTHUYECKUX mporpamm. IloToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OLIMOKH B MX pa3paboTkax. «3aBanuiia MEeHs JieIaMu», — 31u1ach TaTbsHa.

[ToHsB, 4TO TakMMH TEMIIaMH OHAa HHUKOT/Ia HE 3aKOHUYUT, TaThsiHa pellyia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eopruesHa, BO3MOKHO, BBl 3HaeTe: s X0uy nepeiTH B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM MO 3TOMY MOBOAY. A BbI, KaK S IOHUMAl0, PEIININ
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xotena cka3aTe BaM paHbllle, HO HaJeAIach CHA4aJIa 3aKOHYUTh CBOU JIeJIa 31€Ch. Y HEro
B OTJI€JIe MHE HHTEepECHEN — TYT CKy4HO. 5] Tam Oosibliero 100bt0ck. M os1b3b1 OT MeHs Oy 1eT Oouible.

«To ecTb THI TYT TpHU roJia pa3BieKallach, 4TO JH? — BO3MYTHIach Npo ceds Kynunosa. — Jlromu
BKJIQ/IBIBAIOTCS, a JUIs Te€0sl 3TO JIMIIb CKy4yHO? MIHTepecHO — He MHTepeCHO... MBI ke He B UIPYIIKU
UTrpaem».

— 3Haere, BaM CTOMT MOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHni. OUH pa3 Bbl Che3/IMIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarbes?

Kapbepa camoit Mpunsl KyannoBoit ckiagsiBangack noiaro. OHa MHOro padortaia, Mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OTOM YAaCTHOM TPAHCHOPTHOM KOMIAHUHU. SI3BIKH
IPOrpaMMUPOBAHUs, yNpaBIeHYECKOe 00pa3oBaHHE, CTAKUPOBKM B EBPONEMCKUX M a3UMaTCKHUX
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JIOTUCTHUYCCKHX IIEHTpaxX. B ee kabuHeTe BICEII0 MHOKECTBO JUILUIOMOB, CepTU(UKATOB. B yrimy cTosimu
CTaTydTKH 3a CHOPTHUBHBIC JOCTHKEHHS: KOTJa-TO OHAa Mpo(ecCHOHANBbHO 3aHUMAallach OErOBBIMU

nepkaMu.  «CTOJIBKO JIET Ha OJIHOM MecTe, — B370xHyJa TarbsiHa, OTJsAbIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — SI OBI TaK HE CMOTJIay.
— B o0memM, 51 %Ay OT Bac pe3yJIbTaTUBHOM paboOThI, — TMoOBBIcHIA Tosioc Mpuna ['eopruesna,

YJIOBUB HEJOBOJILCTBO IIOJYMHEHHON. — A JalIbLIe IOCMOTPUM.

Kyaunosa B3risiiom npoBoauia TaTesiHy 10 ABepu kabuHeTta. [lo3Bonuna Eroposy: «Kocts, Bbl,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npurisHyics. Ho Yamisiruny noka He tporaiite. OHa X0Thb
3Be3] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/IENIa HE XOTeJla €11€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyJHIKAM, 3HajIa OHa, XOTeJI0Ch Obl epeiiTu B apyroe mecto. Ta ke Jlronmumna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, rojia TPU Ha3aJ MPOCUIaCh Ha
MOBBILIEHHE BO (PPOHT-O(]HC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He YHUBEPCUTET — 371eCh HET KypCOB IO BBIOOpY, — 3asBHJI TOTJa I'€HIUPEKTOP
KoMImanuu Dayapa Mo3xkyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsI 000OCHOBaHHBIC MTEPEBOIBI
HUKTO HE 3alpeliaer. ..

Tak 4TO eciu KOro U NpoABUraTh, TO T€X, KTO AABHO 3TOT0 XOUET U JI0Ka3all, YTO yMeeT paboTaTh,
nymana Kynunnosa: «Tpu roga Bcero TyT — M yxke cobupaercst Kyna-To nepexoanTs. [la 3a 3to Bpems
YeJIOBEK TOJIBKO IMMOHUMAET, KaK yCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, MOX0XKe, He MOHsIa
euie».

ITocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEpKana U Hanucana EropoBy. «KoHcTanTHH, 5
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MO He oTITycKaeT. [lomorute MHe», — 3aKOHUYMIIA OHA ITHCHMO.

EropoB cummnarusupoBai Monoaon corpyanuue. Ha npoexkre B Cubupu oHa MOHpaBMIIACh €TO
MO JYMHEHHBIM, IOMOTaa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEIOKUIIN €My B3ATh TaThsHY K cebe.
«Ho uTo 51 MOTy cenaTh?» — B3A0XHYJ OH U Hanucall: «51 He MOTy Ha 3TO NOBJIUATh. Bbl TOJIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCS MOAJCPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — moaymaia
Tarepsina. — Muade Bce ObI Oeranu ¢ MecTa Ha MecTo. B 00111eM, HaI0 J0Ka3aTh, YTO S YET0-TO CTOIOY.

Ccopa Ha coBelIaHuUM

UYepez w™ecan B kabuHere reHaupekropa «CreurpaHciopa» MNPOXOIMIO COBEIIAaHUE.
PyxoBoauTenu monpasneneHuii, pUHAHCOBBIN TupeKkTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JI1 KOMIIAaHUU NOKynaTh ctopoHHee [10 i TpaHCIOPTUPOBKU I'Py30B MO PEKAM B TOTOBOM BHJIE, «B
KOpOOKe», U B3ATh «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI JOpaboTaTh e Mol ceOsl.

Cogemanne Hayana Mpuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMIJIO KyITUTh HOBOE TPOTrPaMMHOE
o0ecrieyeHne IeTUKOM.

— MpbI 3HaeM 3Ty KOMIAHHMIO AaBHO — HMX MPOIYKT BBICOKOTO KauecTBa. COOeB He JaeT, 4To
BaYKHO P HAILUX 3a/1a4yax.

— 1 He coriacHa, — HEOXUJAHHO JAJS BCEX, B TOM 4YHcIe Aisi cels, B3sia cloBO TaThsiHa
Yameiruxa.

HavansHuna ceepnuia ee B3rasgoM. OHa IBHO pacCUUTHIBAJIA HA TO, YTO MTOAYUHEHHAS] HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecm Mb1 Bee xe Kynum 310 [1O, TO onmsITh CTOJIKHEMCS CO CTapOi MPOOJIeMON, — MPOJIOKHIIA
Taresina. — OHO OyeT JUIIB YaCTHYHO CTHIKOBATHCA € ApyruM 110 — OyXranTepckum, MOHUTOPUHTA
JUIsl pyKOBOJZICTBA, CI[yTHUKOBOT'O CIIEKE€HHUs. B uTOre BCce mpuaeTcs Ha KOJEHKE NOAENbIBATh HaM. A
€CITU B3STh MOIy(habpuKaT, MBI CMOXKEM IIOTOM JIOBECTH BCE JI0 YMa, BHEAPSATH HOBBIE mapametpsl! U
Tak, 4To Bce OyaeT paboTaTh KaK 4ackhl.

— Tarbsina, — oOpaTmiach K HeW HauvanbHHMIA. — Korma 3To BBl cTainM SKCHEPTOM IO
ONTUMHU3ALNU PAOOTHI pa3HBIX cUCTEM?

— Korza BbI nopyuninm MHe pa3o0parTbes, M3-3a 4ero y Hac OOJIbLINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JOKYNAaeM B TOTOBOM BHJE. A MOTOM NIBITAEMCS CIENUTh U3 3TOTO HEUTO €AUHOE. A TaK He
noJsryquTcs!

OO6cyxaeHne epepacTaio B III0X0 CKPHIBAEMYIO CCOPY.



17

— UYto BBl mWHITaCTECh JO0Ka3aTh? — Yyke He caepxkuBanach KymunoBa. — CBoio
KoMIeTeHTHOCTh? UToObI Bac nepeBenu Kk Eroposy?
— Bosce HCT, — OIlpaBAbIBaJIaCh anJ'II)IFI/IHa, IbITAsACh CKPBLITH BOJHCHHEC. — S nunin Xouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIC PEILICHHS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WUT-crnenmanuct O6buia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO II0Ka3aJla, 4To Ta OLIUOAeTCsl, IPU ITOM OepeT Ha ceOs CMENIOCTh PACCYKAATh O MIPEIMETE, BCE
CTOPOHBI KOTOPOTrO HE 3HaeT. «UTOo Bbl MOXKETE CKa3aTb O CTOMMOCTU pa3pabOTKu ‘“00JBaHOK” U
MOKYTKe ToToBoro pemenus? Bpemenu ucnonHenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chlnajia
Bonpocamu KynnHosa.

[Tocne coBemanus Yamipirnaa noyyBcTBOBaja ceOs noaBiaeHHON. « M yepT MeHst JepHyI1 NONTH
IIPOTHUB HavaJIbHUIIBL, /1 ellle, He UMes Jkene3Hol aprymenTaiuu? Y EropoB Heo1oOpuTenbHO HAa MEHS
CMOTpeIl...» — B3/bIXaja oHa. Jlronmuna PaTkuHa, yBHUJIEB [TOAPYTY B TAKOM COCTOSIHUH, IOTBITANIACh
€€ YCIIOKOMTB:

— Ilonpyra, Te0Oe mamieuku uiu exatb? Tol uaems no rpadism, HaOUBaelllb MUIIKH, CTAPACUIbCS
4T0-TO JJ0Ka3aTh. OHO Tebe Hago? Ecau Thl Xouellb NepeBecTUCh, TaK caenail Tak, yToosl KyauHosa
3axorena Tede nomoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HopMalbHasl TETKa.

«A nefcTBUTENBbHO, — 3axyMainach TaresiHa. — UTO-TO 5 HAKOCSUYMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY 51 COOMparoCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Hano kak-To ucnpaBHUTh
cutyauuto. Ho kak Tenepp HajaguTh OTHOLIEHMS U, TJIABHOE, IEPEUTH Bee ke K EropoBy?».

Kak noctynute Yarisirunoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KCHepT N0 Kapbepe, YIPaBJIAAKIIMA NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr. HUNT

OmnucanHas CUTyalus — pe3yJIbTaT OMMOOK U HEJAaIbHOBUAHOCTH KaK CaMOIl COTPYIHUIIBI, TaK
U ee pykoBoauTenss. B mTore BO3HMK KOH(IIMKT, KOTOPBIM BBIIIEN 3a Mpeaeibl MpodhecCHOHAILHON
cdepnl. TaThsiHa, OUEBUHO, HE Kellas TOro, HECKOJIBKO pa3 IMo-uenoBeuecku oduzaena Mpuny. Ito
CTPATETUYECKUI IPOCYET, OCTAIbHBIE — MEHEE BaXKHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3bonrana BceM O NEpeBOe, HO HE CKazala 00 3TOM HaydajabHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOphiX, OHa cTanma mnpeHeOperatb paboToil, kK KOTOpod VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEIaHUH TIOIBEPTJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonbias omuOka TaTesSHBI CBSI3aHA C MPAaBUIAMH MEKIMYHOCTHOTO OOIIIEHUS B KOMIIAaHUH
C JKECTKOM HMepapXuel: OHa IpHUHSJIA pELICHUE, HE IMTOCOBETOBABUIMCH C PYKOBOAMTEIEM, TO €CTh
Hapyuna cyoopaunanuto. Xots Tarbsna 3Haetr MpuHy Tpu roaa, oHa He cyMmena MpeayrajuaTth ee
PE3KOI peakuy U MPOCUYUTATH MTOCIIECTBUS CBOUX JICUCTBUNA. DTO TOBOPHUT O €€ CIIA0BIX CIIOCOOHOCTSX
K TIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIIECHMSX. Takoe MOBEACHUE XAPAaKTEPHO ISl MOJIOJBIX
CIIELMAJIMCTOB, KOTOPBIE XOTAT BCETO «3/eCh U cerdac». Ho repouHs yxke MMeeT HEKOTOPBIN OIBIT
paboThl, Tak YTO €€ JACUCTBUS — CBHUJIETEIHCTBO MHIUBUIYAIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIINX HA
TO, 4TO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUHU.

Hpuna mormna Obl MpeAoTBpaTHTh TaKOM HCXOJ, BeOb OHAa 3HaNa, 4TOo TaTbsHa MOIy4yWIIa
IIPEeIOKEHNUE O MEpPEeBOJE, HO Mojdala M jkjaaia pas3Bsasku. OHa obOujenach, M 3TO 3aIyCTUIIO
HETaTUBHBIN clieHapuil pa3BuTus coObITHi. KoHdumukr WpuHe He BBITOAeH: yBOJbHEHUE TaThbSHBI
MOBJICYET 32 COOOM MHOXKECTBO MPOOJEM, CBSI3aHHBIX C MOUCKOM U HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA JKECTKYI0 TO3ULUI0 W TMOTepsiaa KOHTPOJIb HAJ CUTyaluew.
OKpy’KaroluM KakeTcs, 4YTO OHA Y3HaJla O IPOUCXOASIIEM 03KE BCEX U K TOMY )K€ OT NOJYMHEHHBIX,
YTO OHA XJET, KOT/1a BCce caMo co00il pa3penInTcs, 1 Haka3blBaeT COTPYAHMILY 3a TO, YTO Ta XOUET YHTH.

Hywmaro, MpruHe CTOWIIO MPOSIBUTE MYJIPOCTh U BBIIEPKKY M HAHECTH YIPEXKIAIOMMNA yrap —
MepBO BBIICHUTH Y TaTbsHbI, B UeM MpobiieMa, MoUYeMy €€ He YCTpauBaeT TeKyllee MeCTO paboThl U
NEHCTBUTEIIBLHO JIM OHA MOTepsiia K Hel uHTepec. Ecnu 3To Tak, TO JIydIInii BBIXOJ — JaTh €1 yUTH IIpU
YCIIOBUH, YTO OHA BBIMOJHUT BCIO 3alUIAHUPOBaHHYIO paboTy. Jlydle KOHTpOIHpOBaTh €€ Mepexo]] B
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JpyroM OTAEeN, U3BJEeKask U3 3TOro MoJb3y. TaThsiHa ke OyJeT MOTMBUPOBAaHA HA BHINOJHEHHE 3a/1ad,
€CJIM Y3HAeT YETKHE CPOKHU nepexoa. X MOKHO pacTsSHyTb, HalIpUMEp, Ha MOJIT0/1a, U IOCTaBUTh CBOU
YCIIOBHSI. DTO TTOMOTJIIO ObI MIpiHE Kak PyKOBOIUTENIO COXPAHHUTD JIMIO, YKPEIUTh CBS3H C OTAEIIOM
KoHcTanTHHA, 3aBEpIINTh TEKYIYIO paboTy, H30€XaTh MOBTOPEHUS KOHQIINKTA U 1aTh CTUMYJI IPYTUM
ITOAYMHEHHBIM OCTaThCS B OTAEIIE.

TatbsiHa TOXKE MOXKET MONPOOOBaTh CrIacTH cuTyauuto. [Ipexae Bcero, eif Ha o MO-YeI0BEUECKU
W3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, 4YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieramu He
HY>KHO OOBHHATB €€ MJIU [IOJIBEpraTb COMHEHMIO CTaTyc pykoBoautens. Kpome Toro, cienyer, He Tepsis
JIOCTOMHCTBA, IIOCOBETOBATHCS ¢ VIpUHOM 0 TOM, KaK IEPEUTH B IPYroil OTHAEN, a TAKKE MAaKCUMAJIBHO
3¢ (GEKTUBHO BBINOJHUTH OCTABIIYIOCS 4yacTh paboThl. To ecTh pemarh MpolieMy HYXHO C TOYKU
3pEHHsI YEJIOBEYECKUX OTHOUICHUH, JUAJora, a HE B PEKUME «IIOJYMHEHHBIM — pPYKOBOIUTENbY. B
UTOT'€ BBIUIPAIOT BCE. B MPOTUBHOM Cily4yae B IIPOUTPBILLIE TOXKE OKaXyTCs BCE: HEOBOJIbHAA TaTbsiHa
yBOIMUTCS, KOHCTaHTMH HE IMOJYYUT 3aMOTHBHUPOBAHHOIO MOJYMHEHHOTO, MpuHe npupercs UCKaTh
HOBOT'O COTpPYJIHUKAa M HHTEIPUPOBATH €ro B KOJUIEKTUB. UTo, O€3yCIOBHO, CKaKe€TCsl Ha BCel
KOMITAHUH.

SAnnna CraHlojeHalTe, TMPEKTOP N0 KopnopatusHoMy ynpasiaenuio ITAO «PycI'ngpo»

TaTbsiHa, OYEBUAHO, [TIOKA HE HACTPOEHA MATH IO KapbEPHOM JIECTHUIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXKHOH oOmactu. PykoBonacTBysick B paboTe NPUHLIUIIOM
«IIOMHTEPECHEe», OHAa HE aKIEHTUPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcroga omuoOKwy,
3aBe/lINe €€ B TyNnUK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaTbsiHE Tak ¥ HE y1a710Ch BBICTPOUTD J1I0BEPUTEIBLHBIE OTHOIIEHUS B KOJIJIEKTUBE —
1 3TO HECMOTPS Ha Tpu roja padotel. Kosieru He CMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET YUTH
BCEro JIMLIb B Apyroil otaen. B pesynbrate nudopmarus gomnuia 10 HayaabHULBl — M, KaXKETCs, HE B
Osaro3By4yHoit popme — vero TatbsiHa, monararo, He xoTena. MpuHa y3Haima 060 BceM MOCIeIHEH U He
oT camoil TaTbsIHbI, U B 3TOM IJIaBHAs OIIMOKA T'€POUHH.

Bo-Bropeix, TatbsiHa, pabotas pyka o6 pyky ¢ WpuHOH, Tak W HE MOHsIA, YTO Ta CTABUT
CyOOpAMHALMIO BO IVIaBy yria. YCyryOWJIO CHUTyalHIO TO, YTO TE€POMHS HE CTPEMUTCS y3HaTh y
HaYyaJIbHUIIBl, Y€M UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KaK 3TO
Y4ECTb B CIIEIYIOIIMX IPOEKTaX.

B-tperbux, TaTbsiHa HempaBUIBHO IOBena ceds Ha coBemanud. OAHO 1erno — o0cyXIeHue
IIPOEKTa BHYTPH OT/€Ja, KOT/1a BCe CBOOOTHO BBICKA3bIBAIOTCS «3a» U «IIPOTUB». M Ipyroe — BHelIHee
COBEILIAHUE C YYacTHEM TI€HJUPEKTOpa, Ha KOTOPOM BBIpaXXaThb IMO3UIMUIO, OTIMYHYIO OT MHEHHUS
HEMOCPEJCTBEHHOTO0 PYKOBOAUTENS, — HEKOppeKTHO. Tem Ooyiee eciu COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TaresgHa nompocwuiia NOMOIIM Yy NOTEHLUAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
HCTOpPUH, B TO BpeMs KakK CJeJaTh 3TO HYKHO Obulo B Hauvaine. Eil cromio nonpocuts KoHcTaHTHHA
obpatutbes k Mpune ¢ nHMnmaTiBoi o ee nepeBoje. Toraa Mpuna Be3Bana Obl ee k cede, u TaTbsiHa
MorJa ObI KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHHsIX. Hampumep, moobemnas, 4To OHa 3aBEPIIUT BCe
IIPOEKTHI, HE OTOJIUT ThUIBI U Oy/A€T rOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiemsl. Takoil nuanor yepes
pykoBouTeneit Obl1 ObI CAMBIM PABHIIBHBIM BBIXOJIOM.

Ceiiuac Tatpsine ctouT moroBoputh ¢ KoncrantuHoM u HpuHOil U OOBSICHUTH UM CBOIO
CTpaTETHIO Tepexo/ia B HOBBIA OTJeN, YTOOBI TI0Ka3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Hainee eil HanoO NpoaHAIN3UPOBATh 33/1a4M, KOTOPBIE IIOCTaBUIIA ITepe]l OTAeNoM MpuHa, 1 peu1oKUTh
CBOIO IOMOLIb B UX pemeHud. Benp Tarbsna, cyas 1o BceMy, BCe €llle 4ieH KOMaHIbl. Tak oHa
MOKaXXEeT, YTO, HECMOTPSI Ha COBEPILEHHYIO OLIMOKY, OTOBA 3aHMMAThCS TE€M, YTO BaXXHO OTAENY,
Wpune u koMnaHuu B 1eJIOM. TO €cThb HY)XKHO aKTHUBHO IPOJIEMOHCTPUPOBATH BOBJIEYEHHOCTH B
KIIFOUEBBIE ITPOEKTHI.

JInunbpie oTtHomeHus c¢ MpuHON BbICTpauBaTh Ha 3TOM 3Tane OeccMblicieHHO: TaTbsgHa He
cobupaeTcs 3a7ep>KUBaThCS B OTJEINE, U PyKOBOAUTENbHULIA 00 3TOM 3HAeT. TOJIbKO KOIJa HaYHETCS
COBMECTHast paboTa HaJ MPOEKTaMH, el CTOMT oOpaTtuThcs K MpuHE 3a COBETOM Kak K OIBITHOMY
pykoBoguTtento. PacckasaTe, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3y4HB
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CME)XHbIE 00JacTH, ITOHSB, HA YEM OHa XOTeja Obl ClIeUaNIu3upoBaThCS U Kyaa pactu. [lonuepkHyTh,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA pealln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT OOJIbIIIE MOIb3bI
koMmanuu. [lonpocutes oneHUTH €e nepcnekTuBsl. [Ipn ’TOM HY)KHO OTKPOBEHHO T'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSAX, TOCKOIBbKY MpuHa, Cyist o BceMy, — KapbepucT, U TaKUe apryMeHTHI Oy 1yT el
NOHATHBL. Toraa, BO3MOXHO, HAYaJIbHUIIA U3MEHUT OTHOLIEHHUE K IIOJ{YMHEHHOM U IIOMOXKET €M IIepEenuTH
Ha HOBOE MECTO.

Bonpocbwi:
1. Kakue ¢axTopbl, BCIeACTBUE KOTOPBIX TaThsHa NpPUHSUIA PEIICHUE CMEHUTh OTJElN, OKa3aJUCh
perarnmMu s Hee'?
2. Hackonpko 06/1ymManHbIM ObLIO penieHre TaTbsaHbl?
3.  OnummuTe, KaK OpraHW30BaH MMPOLECC MIPUHATHUS pelieHui B komnanuu? KTo B HeM yuacTtByeT?
4. Kaxue HepopManbHbIE PO Bbl 3aMETHIIM B opranuzanuu? Memaer Jin 3To pabodeMy IMporeccy
M nomoraet? B kakux cutyanusix MokeT ObITh MO-Apyromy?
5. B uewm coctosina rnaBHast omnOka TaTesHbl, KOT/1a €e IPUIacUiIi Ha HOBYIO paboTy M Cpasy mocie
BO3BpAIlICHUs U3 KOMaHIUPOBKU?
6. B yem 3axiroyeHa cyiiecTBeHHas pa3HHUIA MEXy TaTbsIHON U ee HauaIbHULIEH?
7. Kak u3MeHWIMCh OTHOIIEHMSI MEXIY TaThsiHOM M HauyaJdbHMIIEH, KOI/la Ta y3Haja O XKEJIaHUU
Tarbsansl yiiTu? Yem OblM BbI3BaHbI TPEHUS?
8. Uro moxoro Bunut Upuaa KyanHoBa B BO3MOXHOM yxoze TaTbsHbI?
9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOIJIO U3MEHHUTHCA?
10. IMouemy TaThsiHa pemmia MOCIOPUTH C HAYAJHHHIICH HAa BHEUIHEM COBEIIAHWHU, U B YeM ObLIa
riaBHas rnpobsema e€ no3uuuu?
11. Kakum ¢ Bameit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYIHUKA TIPH MEPEXo/ie Ha
paboty B npyroii otnen?

HpnMep TECTOBOIO 3al1aHUA K l'lpOMe)KyTO‘IHOi;I aTTecTallMy MO JUCHUILINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHIMIIOB MeHEIKMEHTa ObLIN c(pOpMYJINPOBAHBI:

a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Telnopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HAy4YHOr0 ynpasjaeHus» (1911 r.), my0aukanusi KOTOpoi
NMOCJTYKHJIa HAYAJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOM M caMOCTOSITeJIbHOH 00J1aCThI0
HCCJIeIOBAHM I, IPUHALJICKHUT:

a) A.®daiiomto;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (pyHKIHMI yIpaBJIeHUs] ObLII MPeIJI0KeH:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

4. IIpodsema «4e10Be4eCKHX OTHOLICHUID» MeKAy HHAMBUAYYMAaMHU B Pa004uX yCJOBHUSIIX
BrepBble (1927 r.) Oblj1a U3y4eHa:

a) A.Daiionem;

6) Hx.3.Mbiio;

B) M.Bebepowm;
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r) ®.Teiinopowm;

1) I'.Omepconom.

5. KosimuecTBO 4esi0BeK, KOTOPoe MOKeT ObITh 3)GeKTUBHO 00beIMHEHO MO/I eAUHbIM
PYKOBOJACTBOM —

a) MPUHIINI €TMHCTBA MO TYNHEHUS;

0) MacmTad ymnpaBisieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peaknusi opraHn30BaHHON CHCTEMbl, HANIPABJIEHHAs] HA MPeA0TBPAallleHHe UCKAKEHUS
uHopManuM NPy Nepeaaye ee Yepe3 yBeJMYMBaonieecs KOJIMYECTBO YPOBHel ylpaBJIeHUs —
3TO

a) ICHTPaTU3aIINs;

0) neueHTpanu3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCUTEIBHO CAMOCTOSITEJIbHbIE, CIIeUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIeHYeCKOH IesiTeJIbHOCTH — ITO

a) YPOBHU YIIPaBJICHHUS;

0) pyHKIIMU yripaBieHUS,

B) CKaJIApHAasl LIETIb.

8. KosmmuecTBO MH(pOpMAaMU, KOTOPOI Pacmosiaraer OpraHu3anms 1Mo noBoaAy KOHKPETHOI 0
(axkTopa BHewIHel cpeAbl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU OIIpeeJIser:

a) HEOIIPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JAaKTOPOB CPE/IBI.

9. B Teopusix MOTHBAIIMY NPeaNoaaraeMasi HeHHOCTh WJIM NPHUBJIEKATEJIbHOCTH J1JIs1 HHAUBHAA
MOJIy4€HHOT'0 BO3HATPAXK/IEHHUSA, 3TO —

a) CTUMYJI;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranuzanmio Kak CJ0KHYIH CHCTEMY YINPaBJIE€HUSl XaAPAKTEPHU3YIOT TaKHe CBOICTBA, KaK
(MHOKeCTBEHHBII BbIOOP):

a) HaJM4Me HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EH MEXIy dJIEMEHTAMH;

B) HE3aBUCUMOCTH OT OKPY>KCHHUS;

r) OOJIBIIIOE YHCIIO AIEMEHTOB.

11. OTHOWIEHHST MeKAY IJIEeMEHTAMHM CTPYKTYPbl OPraHuU3aluM MOJJAeP:KUBAIOTCH OJaroaaps
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHALHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') ppIHOYHBIM.

12. B opranusanuu aABU:KeHHMe UHGOPMAUMM M yNPaBJIEHUYECKUX PelIeHHH M0 TeM WJIH HHBIM
(yHk1UsAM ynpapiieHus o0ecriedyuBaeTcs 0J1arogaps cBs3sM:

a) QyHKIIMOHALHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') ppIHOYHBIM.

13. B opranusanum ABu:keHue UHGOPMALMM U YIPABJIEHYECKUX PellleHUl MeXIy JUHEeHHbIMU
PYKOBOAUTEISIMH 00ecnieunBaeTcsi 01arogaps CBA3sAM:

a) QyHKIIMOHALHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PBIHOYHBIM.
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14. YcraHoBHUTE COOTBETCTBHE MeK1Y MOHSITHEM H €r0 onpeieieHueM.
1. MeTop1 MEHE)KMEHTa, OCHOBaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUM AJIsl AOCTUKEHUS TOCTABJICHHBIX LeJIel
2. MeToibI MEHEDKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/EHCTBHUS HA OPTaHU3AlIMOHHBIE OTHOIICHUS
MOCPEACTBOM MIPSIMBIX TUPCKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBHS Ha CO3HAHUE
PabOTHUKOB M OCYILIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYAOBOH 1€ATEIbHOCTH
Yemanoeume coomeemcmeue medncoy Hymepo8aHubIMuU 00beKMam 8 Popmyauposke 3a0anus u
8apuUaHmMamy. Omeemos
a) COLIMAIbHO-9KOHOMHUYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPATUBHBIE (OPraHU3alMOHHO-PACTIOPSIUTENbHBIC);
I') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkpeTHble (4acTHbIe) QPYHKIIUM YIIPABJIEHUS TECHO CBSA3aHBI € (CO) CJIeyIOIIHNM:
Ykaowcume ne menee 08yx eapuanmos omseemos
a) crienupuKo;
0) noBe/IeHNEM OTPACIIEBBIX OPraHOB YIIPABIICHUS;
B) O AEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JESITEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeJesIeHueM.
1. JIunepctBo
2. Bnustnue
3. PykoBojicTBO
Yemanoeume coomeemcmeue medxncoy Hymepo8aHubiMu 00beKmMamu 6 PopmyauposKe 3a0aHusl u
8apuUaHmMamy Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIUSHUE HA TIOBEJICHUE JIPYTUX JIHII
0) CIIOCOOHOCTDH YeNIOBEeKa OKA3bIBATh BIMSHUE HA OTJCIIbHBIC IMYHOCTH WM TPYIIIBL,
HAMPAaBIIAA UX YCUIHS Ha JOCTUKEHHE LIeel opraHnu3ainuu
B) YMCTBEHHBIN U (pU3HUECKUI ITPOLIECC, B pe3yIbTaTe KOTOPOTO MOAYNHEHHBIE BBIMOIHIIOT
MpeucaHHble UM o(pHIIMaIbHbIe TOPYUEHHUS U PElIatoT OIpeieJIeHHbIE 3aaun
17. B cooTBeTCcTBUM ¢ MOBeeHYeCKOi Teopuei uaepcra K. JleBuna, pykoBoaureib, KOTOPbIi
eIMHOJIMYHO NPUHUMAET pelleHHe ¥ U3BelaeT 0 HeM NOAYMHEHHBIX, ABJISETC. ..
a) nmubepayiom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryJnpoBaHusi MeKJINYHOCTHHIX OTHOIIEHUI OTHOCUTCS K CJIeyIOlIel rpymnime
MeTO/10B YIIpaBJICHHS.
a) COLUATBLHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YuedHo-MeTOoqMYecKOe M HHPOPMALIMOHHOE 00ecnedeHne TUCIUTLTHHBI
6.1 CnucoK HCTOYHHUKOB H JINTEPATYPHI
Hcrounuku

1. Koncrutyuus Poccuiickoit ®egepanuu. — MockBa: HUH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. Tpaxnanckuit konexce Poccuiickoit @enepanuu: Yactu I, 11, I11. - MockBa: UTH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroii xomekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTeNbCcTBA PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT MIII0C

Jlureparypa

1. bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nmocodue / JI.LE. bacockuii. - Mocksa: HUL] MUHOPA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Marwuctp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. Menemxment: YueOHUK 17151 By30B. — 4-e u3l., nepepad. u nomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0il (POHA POCCUNUCKHX YUECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOHoe mocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HHAIL] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBBI MeHeKMEHTA: Y4ueOHOe ocobue / Beepoccuiickas akageMusi BHEITHEH

toprosiu; Ilog pexn. B.M. KoposmeBa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmzanuu: yaeOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepab. u gom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msauun, K.A. Tropuna. - Mocksa: HUL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Urommuna U.A. MenemxmenT. YueOnoe nocobue / C.JI. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HUIL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomuposa, O. I'. MeHePKMEHT OpraHU3aIlii: TEOPHs, UCTOPHS, MPAKTHKA: YdeOHoe mocooue /

O.I'' TuxomupoBa, b.A. BapmamoB. - Mocka: HUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHOBBI 23 (hekTUBHOTO MEeHeKMeHTa: YueOHoe nmocooue /A.H. Xwmwxknsak, 1.E.
CaemiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB MHGOPMALHOHHO-TEJIeKOMMYHUKANMOHHOM ceTH « AHTEepHET?.

Wurtepuet-nipoekt «KopropaTuBHEIH MeHeKMEHT WWW.Cfin.ru
MenemxmenT B Poccun 1 3a pyodeskom http://www.dis.ru/
Wnrepuer-nopran «Ilcuxonorus u 6usuecy Www.psycho.ru/library/
CounanbHas OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

oY

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMANIMOHHO-CIIPABOYHbIE CHCTEMBI
JHoctyn k npodeccroHanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WNudopmanmoHHbIe ClIPaBOYHBIC CHCTEMBI:

1. Koncynbsrant I[lntoc
2. Tapanr


https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuaJbHO-TeXHHYeCKOe o0ecrieyeHne I CIUIIHHbI
Jia  obecnieueHuss ~ OUCUUIUIMHBI  HUCIOJB3yeTCsl  MaTepuaibHO-TEXHHYEecKas  Oaza
00pa30BaTEeNbHOTO YUPEKACHUSA: YUeOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM IS
JIEMOHCTpAIMH y4eOHBIX MaTEPHAJIOB.

CocraB nporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenue 00pa3oBaTeIbLHOIO NpoLecca AJsl JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU
30POBbsI H HHBAJIUI0B

B xoxe peanuzanuy JUCHMIUIMHBL HCHOJB3YIOTCSA CIEAYIOLUIME JONOJHHUTEIbHBIE METO/IbI
o0ydeHHsI, TEKYyIIero KOHTPOJS YCHEBAaEMOCTH W TIPOMEKYTOYHOW aTTeCTallud OOYyYarommxcs B
3aBUCUMOCTH OT UX WHAMBUIYaJIbHBIX OCOOEHHOCTEH:

® I CJETbIX W CIa0OBHIAIINX: JIEKIUH O(OPMIISIOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTA,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEpPA CO CHELHMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIeUeHHEM;
NUCHbMEHHBIE 3a/IaHUsl BBIMOJIHAIOTCS HAa KOMIBIOTEPE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0Oecrie4yeHeM WM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeuMBaeTCs WHIUBUIYaJbHOE
paBHOMEpHOE ocBemieHue He MeHee 300 IIOKC;, AJs BBIMOJIHEHUS 3a/JaHUs TPU HEOOXOIUMOCTH
MIPEJIOCTABIIACTCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOXKHO TaKXKe HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYMBAIOIIUX YCTPOUCTB; MUCHMEHHBIE 3aJIaHus O()OPMIISIFOTCS YBEIMYCHHBIM MIPU(TOM; dK3aMeH
1 324€T MPOBOATCS B YCTHOU (hOpME MIIH BBITIOJIHSIOTCSA B TUCBMEHHON (hopMe Ha KOMIIBIOTEPE.

® J[JIs TITYXHX M CTA00CIBIMIAIINX: JISKITMA OQOPMIISFOTCS B BUE AIEKTPOHHOTO JJOKYMEHTA, JTHOO
MIPEJIOCTABIIACTCS 3BYKOYCHJIMBAIOLIAs ammapaTypa HHIMBUIYaJIbHOTO II0JIb30BAHUS, MHCbMEHHBIE
3aJjaHMs BBITIOJHAIOTCS HA KOMITBIOTEpPE B NMHUCHBMEHHOH (opMme; dK3aMeH W 3a4€T MPOBOIATCS B
MUChMEHHOU (hopMe Ha KOMIBIOTEPE; BOZMOKHO IIPOBEICHHE B (pOpME TeCTUPOBAHUSI.

® I JINI] C HapyIIEHUSIMH OTIOPHO-/BUTATEIBHOTO ammapara: JIEKIUU O(GOpMIISIOTCS B BHIE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYIIHOTO C TMOMOIIBI0 KOMIBIOTEPA CO CHEIHAIN3UPOBAHHBIM
NpOTPaMMHBIM ~ OOecrieueHHeM; THChMEHHbIE 3a/IaHUsl  BBIOJMHSIOTCS Ha  KOMIIBIOTEPE CO
CHeIHaTH3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIEYeHUEM; IK3aMeH U 3aU€T MPOBOJIATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MUCBMEHHOM (popMe Ha KOMIBIOTEpE.

[Tp1 HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEIIMUCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Iponierypa npoBeaeHHUs MPOMEKYTOUHOM aTTecTalMM Ui O0y4aroIUXcs yCTaHABJIMBAETCS C
yYETOM WX MHIMBHIYaTbHBIX TICHXO(H3umuecKknx ocoOeHHOCTe!. [IpoMekyTOUHAsS aTTecTanus MOXKET
MPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipy mpoBemeHWHM TPOIEIYypPhl OIEHUBAHHUS pPE3YJIbTaTOB OOYUYEHHS MpeIyCMaTpUBACTCS
UCTIOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B CBSI3U C MHIMBHYaJbHBIMH OCOOCHHOCTSAMU
oOyyarommxcs. OTH CpelIcTBa MOTYT OBITh TIPEIOCTABICHBI YHUBEPCHTETOM, WA MOTYT
UCTIOJIb30BATHCSl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[TpoBeenne mporeaypsl OIEHUBAHHS PE3YTBTATOB OOYUYESHHS JIOITYyCKAETCS C MCIIOJIb30BaHHEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecnieuynBaeTcss NOCTyll K HWHGOPMAlMOHHBIM M OuOIMOrpauUueckuM pecypcam B CETH
WuTepHeT 11 Kaxoro odydaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYECHUSAM UX 3710POBbS U
BOCTIPHSITHSI MHPOPMAIIUH:

oI CJENbIX W CIA0OBUIAIIMX: B IEYaTHOW (opMe yBeTUUEHHBIM MIPUPTOM, B Qopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayanodaiina.

® IS TIIyXUX U cIa0O0CbIIIauX: B IeyaTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.
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® 7151 00yyaroUmXxcs ¢ HapyUIEHUsIMH ONOPHO-JIBUTATENILHOTO ammapaTa: B eyaTHo ¢opme, B
(dbopMe 3IEeKTPOHHOI0 JOKYMEHTa, B (hopMe ayanodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paOoThl, Hay4yHas
OubsmoTeKa M MHBIE TOMEIICHUS [T 00yYEHUS OCHAIIEHBI CIIEIIHATILHBIM 000PYJOBaHUEM U YIEOHBIMU
MECTaMU C TEXHUYECKUMHU CPeACTBaMHU O0YyUEHUS:

® JJI51 CJIETIBIX U CJIA00BUASAIIMUX: YCTPOUCTBOM JJIsi CKAaHUpOBaHUs U uyTeHus ¢ kamepoit SARA CE;
nuctieeM bpaiins PAC Mate 20; mpunatepom bpaiinsg EmBraille ViewPlus;

oI TIIyXUX W CIA0OCHBIIAIIMX: aBTOMAaTU3UPOBAHHBIM pabodYMM MECTOM Ui JIIOJACH C
HapyILIEHHEM CIIyXa M C1a00CbIIIAINX; aKyCTUYECKUN YCUIINTEIb U KOJIOHKHY;

o i1 OOydaloOMMXCsl C HApyIICHUSIMU OIOPHO-IBUTATEILHOTO ammapara: MepeaBIKHBIMH,
peryaupyeMbIMi 3proHomuueckumu napramu CH-1; KOMIBIOTEPHON TEXHHKOW €O CIELUAIbHBIM
POTPaMMHBIM 00ECTICUCHHEM.

9. MeToauveckne MaTepUAaJIbI

9.1 InaHbl CeMUHAPCKHUX 3aHATHI

Tema 1. HayuHble IIKOJBI M __NPHUPOAA _VOpABJEeHHHA (McTOpHOrpaduyecKuii  u
KOMIIapPATHBHbIN MOAXO0/1bl K MEHE/KMEHTY)

Lenv 3auamus. yriyOiieHne 3HAaHUN U YCBOEHHE CTYJJ€HTaAMU CYLTHOCTH U COJIEP>KaHUSI OCHOBHBIX
KOHUEMNIMHI IpeICTaBUTENIEHN KOJI YIIPABJICHHUS; OBJIAJCHUE HABBIKAMH IIPAKTUYECKOTO UCII0JIb30BAHUS
MOJTyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma nposedenus — pa3BepHyTas decena-IUcKyccusi, pa30op Kelc-cuTyanni, caMoCTOsTeNIbHAs
pabora.

Bonpocul ons 06cyacoenus:

|. llIxosia HAYYHOTO ypaBJICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €ro CYIIHOCTb.
PaccmoTtpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

— JlaTb XapakTepuCTUKy OCHOBHBIM TpyaaMm ®. Tennopa.

- OObscauTh, B ueM, corimacHo Teopun . Teitnopa, 3akimodaercs 3¢G(HEKTUBHOCTh TPya
pabouero.

[Tpoanamm3upoBats B3rsiAsl . Teitnopa Ha Bompockl mpodheCcCHOHATBFHOTO To100pa.
Jatb xapaktepucTtuky B3risgam @. Teisiopa Ha BOIIPOCHI MOCTPOEHUS CTPYKTYP YIIPABJICHUS.
. PaccMotpets ocHoBHbIe uaeu I'. JI. ['anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3BuTtue meHepkMeHTa [, JI. ['anTra.

— IlosicHuUTh, YTO TaKo€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUS JUarpaMm
IUTAHUPOBAHMS BPEMEHHU M YIPaBJIeHUsI paOOTOM.

3. OnleHUTH BKIIAJ B pa3BuTHE yrpasieHdeckoit Mpiciu @. u JI. ['unbper.

— BBISIBUTH OCHOBHBIE HJIEH 110 COBEPIIEHCTBOBAHUIO YIIpaBieHHs, copmynupoBanHbie . u JI.
['unGper.

— JlaTh NOsSICHEHHE TEPMUHY «TEPOIUTH».

4. BbISIBUTH CYIIHOCTb 10/IX0/1a K yHpaBieHuto. ['. DmepcoHa.

OOBsCcHUTB, B UeM, coriacHo Teopuu I'. DmepcoHna, 3aKinrouaeTcs noHaTue 3hHEeKTHBHOCTH.
PaccmoTtpeTs npuHIMIIBI TPOU3BOANTENBHOCTH [. DMepcoHa.

5. lath cpaBHUTENBHBIN aHAMM3 OCHOBHBIX uzaei @. Teinopa u I'. Omepcona. [IpotuBopeyar nmu
OHHM JIpYyT Apyry?

6. PaccmotpeTs B3rsiasl Ha ynpasienue I'. @opaa

II. AnMuHMCTpaTHBHAS IIKOJIA YIIPaBJICHUS

1.06cyauTh conMaaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AAMUHUCTPATHBHOM HIKOJIBI
MEHEJKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC PUYNHBI BOSHUKHOBEHUS (aifon3Ma U ero CyIIHOCTb.

\S)
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Pacckazath 00 ocCHOBHBIX Bexax ouorpaduu A. Daiions.
JlaTh XapakTepuCTUKY OCHOBHBIM TpyAam A. daiions.

- OOBsACHUTH, B UeM, coriacHo Teopun A. Daiions, 3akmodaercs 3PPEKTHBHOCTD.

— PackpbiTh yHUBepcanpHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenurts 3agauu,
KOTOpBIE ITPU3BaHa PELINTh CTPYKTypa OpraHu3aluu.

- HasBatb cepsl ynpasnenus, KoTopble BbaeseT A. @ailonb B AeSITeIbHOCTH OpraHu3alug.

- OxapaktepuzoBaTh 3acayru A. Daiiois B pa3BUTUN TEOPUU MEHEKMEHTA.

3. KoMIIekCHO OLeHUTh TpU HlealIbHBIX BUia BiacTd M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3IJIAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh cCpaBHUTENBHBIN aHATN3 NOAX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI ¥ UeM Pa3InvaroTcs?

3aganus 118 caMOCTOAITEIbHON PA0OTHI:

3aganue 1.

Keiic «®@opa n Croyn»

I'enpu @opn u Anpdppen II. Croyn mmaamuii ObTM BENIUKHUMH pyKoBoAuTensiMu. OHU
IIPOTUBOCTOSIN ApYyT Apyry B 20-x rr. XX Beka, KOI/1a BIIEpBbIE BOZHUKIJIA KOHIIETIIUS YIIPABICHUS KaK
npodeccruu 1 HayYHON AUCHUTUINHBIL.

I'enpu @opa npeacTapisil apXeTUll aBTOPUTAPHOTO IPEIIPUHUMATEIS IPOLIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIBLHBII, BCET/]a HACTAUBAIOUINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUU U
«0OecCMBICTIEHHOE» UTeHHE KHUT, DOp/ CUUTAN CBOUX CITYXKAIIUX «IIOMOIIHUKaMW». Eciin « TOMOIIHUK
ocMmenuBaics mnepeuuts Dopay HIM CaMOCTOATEIbHO MPUHUMATh BaXKHOE pELICHHE, OH OOBIYHO
nuancs padotel. B kommanun Ford Motor TonbKO OMH 4Y€IOBEK MPUHUMANl PEUICHHS C JIFOOBIMU
nocaencteusiMu. Popa pacuenun npemioxenue Anbdpena II. Cnoyna o peopranmszauuu General
Motors ciemyromumM 00pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIFOKBOW MOCpeanHe.. YeoBeK BIHYKICH
CJIOHSTBCSI B3a/-BHEPEN, U OT OTBETCTBEHHOCTU KaXK/Ibli YBWJIMBAET, CIIEIysl MYAPOCTH JICHTSEB, YTO
JIBE TOJIOBBI Jiyule oaHOi». OOmme sxe mpuHuunsl Popaa ObLIM CyMMHPOBAaHBI B OJHOM (pase:
«JI1060if mokymnaTeslb MOXKET MOJIYYUTh aBTOMOOWIJIb JIF0OOOTO I[BETa, KAKOro OH IMOKeJaeT, IMoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opnaa 6p1TM OCHOBAaHHUS HACMEXaThCs HaJl HOBOMOAHBIMU uaesimu CrioyHna. dop/ ciena CBOko
Mojienb «T» HacTOJIBKO AELIEBOM, YTO €€ MOT KYNIUTh IPAKTUUECKH 0001 padoTaromuii 4YeI0BeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTU KPOIICUHYIO KOMIIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHHBIIYIO aMepHUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHM)KEHUSI ce€0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWb Bcero 3a 290 A0Jul., M MIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 noiut. B Henento. B 1921 r. Ford Motor konTponmpoait 56 % peiHKa
JIETKOBBIX aBTOMOOMJIEH M 320/IHO TIOYTH BeCh MUPOBOil peiHOK. Pupma General Motors, KoTopast B TO
BpeMsl ObLIa KOHIJIOMEPATOM M3 HECKOJIBKUX HEOOJBIIMX IMOJYyHE3aBUCUMBIX KOMIAHHWM, XaOTUYHO
NepeMelIaHHbIX 3a MPOBOJIOYHOM oOrpajioi, pacmonarana Bcero 13 % peiHKa u gpeiidoBana K
OaHKpPOTCTBY.

K cuactsio, cembsi [I10MOHOB, paau cCliaceHUs OTPOMHBIX KamHUTaloBlIOXeHUus B akiuu General
Motors, npuHsna Ha ceOs BeeHUE e€ nen, moka kpax emie He paspasuics. I[Isep C. [iomon, cam
KPYNHBI CTOPOHHHUK COBPEMEHHOTO YTMpaBJeHHs, Ha3HAuuid mpe3uaeHToM ¢upmbl Anbdppena II.
CrnoyHa.

CrnoyH OBICTPO MpeBpaTHI B PEAIbHOCTH IUIAHBI, HAJl KOTOPbIMU u3aeBaics Dopl, TeM caMbIM
BBE/sI B MPAKTHKy TO, YTO OCTAETCS JO CHUX IOP TJABHBIM IMPUHIUIOM YIPaBICHUS KPYMHBIMU
koMmanusiMu. PeopranmzoBanHass General Motors pacmojiarasia KpyrmHOW W CHIBHOW TPYIIOi
YIPaBJIEHUS, @ MHOXKECTBO JItOIeH TIOJTYUYMIIM [TPaBO CAMOCTOSTEIBHO IPUHUMATh BaXKHbBIE PELICHMS.

CnoyH Kak JIMYHOCTh OBLT MOJHOW MPOTHUBOMONOXKHOCTRI0O Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYWTUBHBIM YEJIOBEKOM, a JOMMBIMU cinoBamu ClioyHa craiu
«METOJIONIOTUS» U «PAaLlMOHATIBHOCTBY. UeIoBeK He LUISICS B3al-BIEpEnd, Kak mpenckasbiBain dop.
HanpoTus, Ha Ka)k0ro pyKOBOJUTENSI OBLIM BO3JIOKEHBI OIIPEIETIEHHbIE 00513aHHOCTH U 1aHa cBOOoAa
JienaTh BCe, YTO HEOOXOAUMO IS MX BBIMONMHEHUS. CIOyH Takxke pa3paboTal XUTPOYMHYIO CUCTEMY
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KOHTPOJISI, TO3BOJISIBIIYIO €My U JAPYTUM PYKOBOAMTENSM OBITH B KypCce€ TOTO, YTO IMPOUCXOAMUT B MX
TMTaHTCKOM KOpIOpanuu.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh Y€pHON Mozenu «T» U Tpaauluu, COTIACHO
KOTOpOI 60cc KOMaHAyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B YKU3Hb
HOBBIE KOHIICTIIIUU B COOTBETCTBUH C U3MEHSIOIUMHUCS MOTpeOHOCTIMU amepukanieB. @upma General
Motors BBea B IPAaKTHUKY YacThIE 3aMEHbI MOJIENEH, Mpeiarasi IOTpeOUTENIM IMHUPOKUN aCCOPTUMEHT
CTHJIEBBIX U LIBETOBBIX ODOPMIICHUIN U TOCTYIHBIN KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Ob1a BbIHYK/IeHa OCTaHOBHUTH
KOHBelep, YTOObI IEPEOCHACTUTh €T0 MOJI BBITYCK BEChMa 3amo3AaBiieid Moaenu «JI». 91o no3Bosiusio
General Motors 3axBatuth 43,5 % aBTOMOOUIBHOTO pBIHKA, 0cTaBUB Dopay menee 10 %.

Hecmortps Ha sxecTokuit ypok, @opJi Tak ¥ HE CMOT MPO3peTh. BMecTo TOro, 4T00BI yYUTHCS HA
OMbITE KOHKYPEHTa, OH MPOAOJIKAJ JAEHCTBOBATH MO crapuHke. B cienyromue 20 ner ¢pupma Ford
Motors efBa yiep>kuBajiach Ha TPEThEM MECTE B aBTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KaXKbIN
roj tepsuia JeHbru. OT 6aHKpOTCTBA €€ Cracio TOJIBKO O0palleHne K pe3epBy HAIMYHBIX B | Mip/ gou.,
KOTOpbIN POp/1 CKOINI B y1a4IMBbIE BpPEMEHaA.

Bomnpocs! 11 paboTel ¢ keiicom

1. Kro 6b1 nyuymmm meHemkepom - Gopa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHUE M BHeWIHHE (akTopbl coxaedcTBoBaiM ycrnexy ¢upmbsl Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiusHue Ha ynajok ¢pupmsl Ford Motor?

4. Xotsa u ceroans General Motors 6onbiie Ford Motor, 06e ¢upmbl CKOHCTpYHPOBAaHBI U
YIPaBISIIOTCA CX0KUM 00pazom. [Touemy 3to Tak?

5. Kaxkosa BaxkHelimas npuarHa nopaxenus @opaa?

3ananmue 2.

[IpoBecTy cpaBHUTENBHBIN aHATU3 S5 MIKOJ MPO(ecCHOHATBHOTO MEHEDKMEHTA 10 CIEAYIOIIUM
MpU3HAKAM:

- HayaJIo U NPEANOCHUIKH (pOpMUPOBAHUS,

- OCHOBHas ujes,

- TOYKH OMdypKanuy (MarucTpaabHbIC HANPABJICHHS HCCIICIOBAHUMN);

- UWHTETpaIus ¢ JpyruMH HayKaMu U 00JIACTSIMHU YeJIOBEUeCKIX 3HAHUH;

- OTHOIICHHE K ITEPCOHATY;

- CBSI3U C COBPEMEHHOCTHIO.

[TosrydeHHBIE pe3yIbTaThl 3aHECTH B TAOIHITY, KOTOpas 1O 3alOJTHCHHUH CIASTCS MPEToaBaTelTio
B KOHIIE CEMHHAPCKOTO 3aHSATHSL.

Hlkonvr__ IMxoita AJMHUHHMCTpaTHBHA [xosa [Mxoita Ixoua
Xapaxmepucmuxu Hay4HOTO sI IIKOJIA YeJIOBEUECKUX | IMOBEIECHYECKH HayKH
071 cpagnenus yIpaBIEHHS OTHOILIEHUI X HayK YIPaBICHHUS
Havano
u MPEANOCHUTKH
(dhopmMupoBaHus

OcHoBHAasA uues

Touku
oudypram
(MarucTpanbHbIe
HaIpaBICHUS
WCCJICJIOBAHUN )

Wurerpanus C
JIPYTUMH HayKaMH
u o0nacTamMu
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YEeJIOBEUYECKUX
3HaHUHI

OTtHollIEHUE
K IIepcoHaIy

Css13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusi Kak 00beKT YNPABJEHUSI (CHCTEMHbIH M CY0bEKTHO-00bEeKTHBIN
MO/IX0/Ibl B MEHEKMEHTe)

Llenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuania, OBJlaJIeHHE HaBbIKaMU MPAKTUYECKOT0 UCIOJIb30BaHMS MOJYUYECHHbBIX 3HAHUN B KOHKPETHBIX
CUTYaLUAX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-CuTyanui, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons 06cyacoenus:

OcHOBHbIE 3aKOHBI OpraHU3aI1H:

Crparernueckoe BUACHUE, MUCCHUS U 1IEJIM OPraHU3aLUU.

JKW3HEHHBIN UKII OpraHu3aluu: MOHIATHE, KoHenuuu A. Anuseca u JI. ['peitnepa.
CucTeMHBIN aHaIU3 U €r0 COAEPIKAHNE

Cpena opranuzanuu

WucTpymenTsl MOHUTOpUHTA U ckanupoBanus cpeabl (PEST-u SWOT-ananu3sr).
Agnantanys OpraHu3aiyy K BHYTPEHHUM U BHEITHUM W3MEHEHUSIM.

NookrwnpE

3aganme 1
Omnwucatp ey B IPeIOKEHHBIX TpuMepax 1o 11 npusHakam kinaccuukanuu. 3anoaHuTh Tadm. 1
Tabnumna 1
XapakTepUCTUKH 11eJIeH, yCTAHOBJICHHBIX B IPUMeEpPax

[Tpu3naku kjnaccupukauuu [Tpumep 1 [Tpumep 2 [Tpumep 3

© XN O~ WIN

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpynna « OH3kcHuM»
noTpeboBaja co3biBa BHEOUEPEAHOTro coOpanust akiiuoHepos « HopHukens», yToObl IpeAnpuHUMAaTENb
CMOT BBECTH KaHJIMJIaTOB B COBET AUPEKTOPOB KOMITAHMH. DTO O3HA4aeT, 4To [IpoxopoB He cobupaercs
npojasarts 1ot B «HopHukene» Biagumupy [lotaHrHY, CUUTAIOT 3KCIIEPTHI.

I'pynna «Onskcum» Muxanna I[IpoxopoBa norpeboBasia OT coBeTa AUPEKTOpoB «HopHUKems»
CO3bIBa BHEOYEPEJHOI0 cOOpaHMs aKLIMOHEpOB, cooduiun Buepa «HophHukensy». [fenv cobpanus —
nepeuzopauue cogema OupeKnopoe.

Hememnuit coctaB coBeta akunoHepbl «HopHukensy» BbiOpanu Toabko B UioHe. OH COCTOUT U3
HE3aBHCHUMBIX JAMPEKTOPOB M mpencraButeneil «MHTeppoca» (Bcero AEBATh 4YENOBEK). Muxaui
ITpoxopoB, BXOAMBLINI B 3TOT OPraH, Ha 3TOT pa3 HE OKA3aJICs Ja)Ke B YUCIIE KAHIUIATOB B JUPEKTOPA.
Beixon IIpoxopoBa mu3 coBera «MHTeppoca» BecHOW OOBACHSIM JOTOBOPEHHOCTSMHU IApPTHEPOB O
pasnene 6usHeca.



28

Ilpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €JUHOM KOHLENUUH KiIacCU(UKAUK U
KOAMPOBaHUS MaTepHalbHO-TeXHUUecKux pecypcoB (MTP) Hopuukens. [lenu nnana — noswviwenue
YApasnaemMocmu  MamepuanbHO-MexXHUYeCKUMY  pecypcamu  Ha  OCHO8e  CO30anus — eOUuHO20
kaaccugpuxamopa MTP; 00ObeIMHUTH MaTEpHUaTbHbIE MOTOKH OPraHW3alMd M B OyAyIIeM OXBAaTHUTh
rosioBHO# ouc, Bce punmanst u 130 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, miaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIA CTaHIAPT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0OHmIEpOCCHICKMX KIACCU(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOoBaHUIl co3aHa eauHas LIeHTpajin3oBaHHas Oa3a naHHbIx MTP opranmszanuu. B nponecce
BHEIPEHHUs MpEeAyCMOTpeHa HOpMaiu3alus M CTpyKTypuzauus Oonee 250 Tbhic. 3amucei
HOMEHKJIATypHOTO clipaBouHHMKa HopHukens, BKIOYas yCTpaHEHUE OUIMOOK U ayOJied, HEMOJIHOTHI
uHpopMaluy, Kilaccu(UKAUM M CTaHAApTH3alMM 3aluceidl, HMX IMOJArOTOBKAa K BBHIIPY3Ke B
CIELMATU3UPOBAHHOE IIPOTPAMMHOE 00eCIIeUeHHE.

Wnteprex paszpaboraer Permament pabotel ciayx0 u noxapasaenenuid HopHukens ¢ eauHoi
cuctemoi. B rmumane — cemuHapsl 1o wucnons3oBaHuto EC MTP, mnoaroroBka u oOydeHue
NOJIb30BaTENEe W CHELMATUCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOH M MH(OPMAIMOHHON
NOJJIEP’KKH ToJb30BatTeniell. Peannsanus naHHoro rpaguka OyneT crnocoOCTBOBATH ONEPATHBHOMY
IPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALIMY 3aKyTIOK JUIsl (PUIIMAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBILIEHUIO YNPaBIseMOCTH M MOOWIbHOCTH ABukeHuss MTP mo
KOPIIOpPALIUH.

Ilpumep 3. AreHTCTBO 3aHATOCTU HACEIEHUS agMUHHCTpauuu KpacHospckoro kpas noamnucaio
corjameHue o corpyaHuuectse ¢ 3anossipHbiM punuanom I'MK «Hopunbckuit Hukensy». [lens
cozenauienuss — yKpenjienue napmHepcmed 6 cgepe coyuaibHo-mpyoo8blx OMHOUEeHUI U 0becneyenue
cmabunbHoll pabomvl MecmHo20 pwihka mpyoa. OCHOBHBIE HAIIPABIEHHS COBMECTHOH pabOThI:
npodopHEeHTAIMsT MOJIOJEKH, MOI00P NepcoHana; nepeodydyeHne U npodeccuoHasbHas MOATOTOBKA
kaapoB. [loxmucu moJ cornameHueM MocTaBuiId AUPEKTOP 3anossipHoro ¢puinana «HopHukemnsy.

3anossapHblil punnan « HopHukess» KpynHenmunil paboToiaTess Ha TEPPUTOPUM pErHoHa; paboTa
C HUM JIOJDKHA OBITh YETKO Hasla)keHa. Pedb uieT o Tpy0yCcTpOHCTBE MECTHOTO HACEICHHUS, HO IO Mepe
HEOO0XOMMOCTH OyIyT MpHBIEKaTbCS KaApbl M3 Jpyrux Ttepputopuil kpas. «HopHukens» B
KpacHosipckoM Kkpae Hafo/Iro, 1 KOMIIAHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJIaromnorydne Kurenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPOUCTBA.

MeTtoanyeckue yKazaHHs K BbITIOJHEHUIO 3a1aHu 1
Muccust opraHuzanud  (GOpMYJIHpPYeT €€ TJIaBHOE IpeJHa3HadeHWe B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpTraHU3allMH, €€ MUPOBO33PEHUE U CIEU(PUKY.
Ilenu opranuzanuy NepeBOAST MUCCHIO Ha OINpe/e/IeHHbIe, KOHKPETHBIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuio, 1enu oOpraHM3allid CBS3aHbl C  pBIHKAMH, U3JEIHSIMH, HOBOBBEIACHMSM,
MIPOM3BOIUTENFHOCTIO, Ka4eCTBOM, (hMHAHCAMH, JOXOAHOCThIO. Kiaccudpukanus meneil mo3Bosser
paccMoTpeTh pa3HooOpasue Leseil Mo CleayIOIMUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.11o nepuoay yCTaHOBJICHUS
3.I1o npuopurteTHOCTH
4.ITo uzmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpene)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY IIEPUOLY
8.I1o ¢hyHKIMOHATEHON HANTPABICHHOCTH
9.I1o craguy )XxM3HEHHOTO LKA
10. Tlo uepapxuu opraHuzaiuu
11.ITo macmtady.
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3aganue 2

Omnpenenuts COOTBETCTBHE (OPMYJIMPOBKU Lened, CHOpMYTUPOBAHHBIX B 3aJaHUU
npuHuunaM. CKoppeKkTupoBath (GOpMyIHUPOBKY LieJIeH B 3aJJaHUH.
PesynbraThl aHanu3a oTobpa3uTe B TaOMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLUIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JaHHOMY KPUTEPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JJAHHOMY KPUTEPHIO.

CkoppeKTHpoBaTh GOPMYJIUPOBKH LIETEH.

Tabmuma 2
CooTtBercTBHE (POPMYIMPOBOK LeJiel MPUHIMIIAM

Hanpasnenue | Konkpernocts | Usmepumocts | HocTtmwxkumocts | CooTBercTBue | OmnpeneneHHOCTh
Y 1IeJTb pe3yNIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyamuu. /s mpeanpusTuii, paboTalomUX B Pa3sHBIX CEKTOpPaX SKOHOMHKH, HX
cOoOCTBEHHUKAMHU OMPE/EIICHbI CIEAYIONIe HanpaBieHus: 1. YBeaIuunuTh npuObUIbHOCTh KOMITAHUU. 2.
[ToBbICUTH YypOBEHb OOCITY>KUBAHUS KJIMEHTOB. 3. YIIYUYIIUTh yIPaBICHUYECKUE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh oOlIMe IKCIUTyaTallHOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 0a3y.
6. MUHIMH3UPOBATh 00BEM Opaka M OTXOJOB MPOU3BOACTBA. DTH HAMPABICHUS OMPEICISIOT BEKTOP
Pa3BUTHS; HUXKE MTPUBEICHBI IPUMEPHI LieJiei, cPOpMYIUPOBAHHBIX MEHEKEPAMU ITUX MPEAPHUATHIA
B JJAaHHBIX HAIIPABJICHUSIX:

1. CokpaTuTh pacxoibl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT.

2. ObecrieunTh OOPATHYIO CBS3b, TOOUBIIUCH, YTOOBI Ha 80% MUCeM, TOCTYNAIONINX OT KITUESHTOB,
OTBETHI 1aBAJIUCh B TEUEHHUE IBYX JIHEH C MOMEHTA UX MOJyUYEHUSI.

3. o xonma centsi6ps 2009 rona cormacoBatb, ONPeNeIUTh U 3a(hUKCUPOBATh B MHCHBMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7]a4 I KaXKJOr0 COTPYAHUKA MOAPA3ICICHUS.

4. CokpaTuth TpaHCHOpPTHBIE 3aTpaTbl Ha 50% IO CPaBHEHUIO C MPEIBIIYIIUM TOAOM (KOHELl
ATOTO MECSIIA).

5. Haiitu Gouibliie KJIIMEHTOB.

6. 1o xonma roma (31.12.2009) cymiecTBEHHO COKpaTUTh 00BEM OTXOI0B MPOU3BOJICTBA.

MeTtoanyeckue yKa3aHHs K BbIINIOJHEHHIO 32 1aHUSA 2

[Tomumo kpuTepueB (cM. 3agaHue 1) 1Uis 1esenoiaranus BaKHO, YTOOBI 11eIH ObUTH HACTOJIBKO
OTIepaTUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. T0O €CTh I1eJIN TOJKHBI BKITIOYATh B C€0s1 BpeMEHHbIE PAMKH,
OBITh U3MEPHUMBI, OIIPENIESIEMBI U PEATUCTUYHBI.

st aToro kK popmMyIupOBKaM 1ieJieil MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurm SMART ywmHBII) — 3TO MHEMOHWYECKasi abOpeBHaTypa,
UCIIONIb3yeMasi B MEHEIKMEHTE M MPOEKTHOM YTMPABICHHUM ISl OMpPEETICHUs LeJel U MOCTaHOBKU
3anad. [lepBoe M3BECTHOE UCTIONIL30BaHNE TEPMUHA yIIoMUHaeTcst B padbote [Toma Mboiipa (Paul J Meyer)
B 1965 u mo3xe B HOsIOpe 1981 B pabote JIx. JJopana?.

Het 4éTkoro MHEHHUsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh MM ceMb. OOBIYHO TPUHUMAIOTCS
CJIeIyIOIIHe 3HAUYEHUS:

1. Specific (KonkpeTHblit)
2. Measurable (M3mepumprii)
3. Attainable (Pacmipenensiembiii)

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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4. Results-oriented (OpueHTHPOBaHHBIH HAa PE3YJILTATHI)
S. Target dates (OrpaHudeHHBIH BO BpeMeHH)®,
Tabnuma 3
[Tpuamuner SMART
byksa 3HauyeHne IHosicnenue
S Specific (KonkpeTHbIif) OOBsCHSETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeTUYUATH YUCTYIO IPUOBLTE COOCTBEHHOTO
TIPE TIPS THSI.
M Measurable (M3mepumbrit) OOBscHsIETCS B UeM OyIeT U3MEPSThCS pe3yJIbTar.

«Ckonpko Bemath B rpammax?» (C). Eciu nokazarens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IHMHUIIBI
WU3MEPEHHUS, €CJIM Kau€CTBEHHBIM, TO HEOOXOIMMO BBISIBUTH
3TaJOH OTHOIIeHus. Hampumep, «yBeTnIuTh TPUOBLITH
COOCTBEHHOTO MpeAnpusTUs Ha 25 %, OTHOCUTEIHLHO
YUCTOW MPUOBLUIN TEKYIIETO T'0J1a.

A Attainable (Joctmxumbiii, OOmsicHsIeTCS 32 CUET YeTO IITAHUPYETCS TOCTUTHYTh TEITH.

pacnpeenseMblil) U Bo3MOKHO 11 €€ NOCTUTHYTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO NMPEANPUATHUS Ha
25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHM)KEHUS Ce0eCTOMMOCTH MTPOIYKIUH,
aBTOMATHU3ALMK PECYPCOEMKHX OIEpaliil U COKpAILEHUS
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTHU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3MHOBOM yTOUYKE BpsiJ JIU YAACTCS.

R Results-oriented OmnpepencHre UCTUHHOCTH 1EH. J|eHCTBUTEIBHO JTH
(OpueHTHPOBAHHBIN Ha BBIMTOJTHEHUE JAHHOMW 3a/1a4 TTO3BOJIUT JOCTHYD JKEITaeMOi
pE3YIIbTAThI, aKTyalbHbIH) tenu? HeoO0XoauMMo yI0CTOBEPUTHCS, YTO BBIIOJHEHHE
C 3T0ii TOUKH 3pEHUSI, [IEITH JIAHHOM 3a/1auu IeHCTBUTEIBHO HeoOxoquMo. Hampumep,
JIOJIKHBI ecii OpaTh «COKpAIlEHHE IITaTa 3aHATHIX Ha UCIIOHEHUH

° CII0Cco0CTBOBATH ABTOMATHU3UPYEMBIX OIEpaIlHii COTPYTHUKOB Ha 80 %» B
Pa3BUTHIO MUCCUY OPTaHU3aIINK, KavdeCTBE OTACIBHOMN 10/[3a/1a9H, KOTOPAsi TAKKE CTABUTCS
° UMETh CONOMYMHEHHOCTh 110 SMART, TO COTPYIHHKOB MOKHO HE YBOJIBHATD, &

110 HepapXuH, MEPEBECTH HA MHBIE TOJKHOCTH, Ha KOTOPBIX OTH

° HE NPOTUBOPEYMTE APYT | COTPYAHHKU CMOTYT IIPUHECTH KOMIIAHUH JOXOJ, a He
JPYTY 1O TOPU30HTAITH, poCTO SKOHOMHIO. Eciin Gpath cTpaxoByr0 KOMIIAHHUIO, TO
° OBITH HEMOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYAHHKAM MOXHO HPEITIOKHTD
CBSI3aHHBIMH C YPOBHEM MPOJIOJKATH PaboTy B KA4eCTBE arcHra, JIM0o He

BO3HArpPaKJAE€HU paOOTHUKOB. | PACX0J0BaTh CPEACTBA HA aBTOMATU3AIMIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HACTYTUICHUIO/OKOHYAHUIO KOTOPOTO JI0JKHA OBITh

JOCTUTHYTA IIeJTb (BBIMONHEHA 3a1a4a). Hampumep, «K
OKOHYAHHIO BTOPOTO KBapTayia CIEAYIOIIETO Toaa
YBEJIMYUTH MPUOBLITHF COOCTBEHHOTO MPEANPHUITHS Ha
25 %, OTHOCHTEIHFHO YHCTOH MPUOBLIN TEKYIIETO ToJ1a, 3a
CYeT CHM)KCHUS Ce0eCTOMMOCTH MTPOYKITHH,
aBTOMATU3AIMH PECYPCOEMKHX OTepaIiii U COKpalieHus

3Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
ornepauuii corpyaHukoB Ha 80 % OT Teky1iero
KOJINYECTBAY.

Tema 3. YipaBiieHUeCKUI TPy U €T0 COAECPKAHUE.

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJJleHUE HaBbIKAMU PAKTUYECKOT0 UCII0JIb30BAHUS IIOJyUYEHHBIX 3HAHUM B KOHKPETHBIX
curyarusx (komnerenius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa3dop Keic-CUTyanuid, CaMOCTOS TEIbHAS

pabora.
3ananme 1.

3alojIHUTe MaKeT CTPATCIrUYCCKOro IuviaHa: CTpaTeI‘I/I‘-IGCKI/If/i IJiag 110

CaMOCOBCPHICHCTBOBAHUIO U JOCTHXKCHHUIO JIMYHBIX ueneﬁ:

Hacrosinzee

1. Bama nens, onumute ce6si. Beipazure cBou mnpeacraBieHus 0 OyIylieM U CBOIO MEUTY B

KH3HHU.

Nogakown

Kax 651 Bol ontucanu ceds yeaoBeKy, KOTOPOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€JI0BEKY? |

Omnpenenure drofei, okazapunx Ha Bac Haubosbiiiee BiAUsHUE.

Omnpenenute OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOH JACSITEIBHOCTH U X000U.

[lepeuncnute Beuy, KOTOPbIE AOCTaBWIM Bam Hambosbiiee yIOBOJLCTBUE 33 MOCIICTHUI

MecsI Wi 0oJiee JUTNTEeNbHBIN epHo BPEMEHH.
8. xapakTepusyiTe B 0JHOM ab3arie menb Bareit )Ku3Hu.
9. Hazosure Tpu Bammx 1r00MMBIX 3aHATHSL.
10. Hasoswure Tpu Bamux Hem0OUMBIX 3aHATHSL.

Bbynymee

1. OnummuTte B oHOM ab3arie, Kakoit Ob1 BBl XOTenM BUAETH CBOIO KU3HB Uyepes S JieT.
2. OnuiuTe CBOIO XU3HB Yepes To/l.
3.  Ompexaenute HanbOoJIee TOYHO JUTS ce0s OTACIBHBIC IIETN HA OJIMKANTIINIA TTePHO/;:

HyxoBHas chepa 4yepes3 roj
yepes S et
Kapnesa 4yepes roj
yepes S et
CeMbs yepes roj
yepes S et
3/10poBbE 4yepes3 roj
yepes S et
®uUHAHCOBOE yepes roj
MOJIOXKEHUE yepes S et
Hocyr yepes roj
yepes S JIeT
[Ipouee 4yepes roj
yepes S et

4. Amnanus BIUsSHUS BHEIIHEH cpepl Ha Bammm cuinbHBIC U c1adbie CTOPOHBI. UTO MPOUCXOIUT B MUPE

BOKpyT Bac?

o

Kakue nepemeHsl, Npoucxoasiue BOKPYT, MOTYT OKa3aTh BIIMsSHUE Ha Bairy kxu3Hb?

6. HasoBute Bamm cuiabHbIE CTOPOHBI KaK MOKHO 0osiee 0OBLEKTHUBHO.




7. Hazoute Bammm ciiabbie CTOPOHBI KaK MOXKHO 00Jiee 00bEKTUBHO.
8. IlepeuncnuTe 3aIOMHUBIINECS HEYJAYU U IPOAHAIU3UPYITE UX IPUUHUHBI.
9. Omnpenenute, MemaroT Jiu Bam 3Tu Hey1aun B Bameit cerotHAITHEH KU3HH.
10. AHnanu3 cimyke0HOTo oJI0KeHUs ¥ padoThI BoooOIe. Pasmecture no npuoputeram ot 1 10 8 Bamu
IeJIEBbIC YCTAaHOBKH Ha CITyXKO0e:
e V10BJIETBOPEHHUE 0KMJIAaHUIN HauyaIbHUKA;
e [IpecTuxk H MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALLIHEM JIHE;
¢ B03MO>XHOCTh HE3aBUCUMO MBICIIUTD U I€CTBOBATH;
e bosee BbICOKas 3apabOTHAs IJIaTa, YBEIHMUEHHE JIbIOT;
e [Ipu3Hanue pyKkoBOACTBOM Balen nesTenbHOCTH;
e [IpoaBmxkeHue mo ciayxoe;
¢ JIn4HbIN POCT U pa3BUTHE.
11. Yro Bam Gonwine Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy MHeHuto, Bbl ncnonbs3yere cBoi oTeHIMaN Ha paboTe?

Peanuszanus miana

1. Kak BbI cobupaerech noctuupb nenu?

2. HazoBwute 4-5 meponpusiTuii, KOTOpbie BbI JOKHBI OCYIIIECTBUTD B TCUCHUE OIMKANIIINX MECSIIEB,
9TOOBI OKa3aThCs TaM, I/I€ IUIAHUPOBAIIH, YePe3 TOJ U S5 JIeT.

3. Haszoute 4-5 Beuieil, koTopble MelatoT BaM Ha myTu K 1ieJu.

4. Ompenenure, ybs momMouls Bam Heo0Xo1uMa B TOCTH)KEHUH LIEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOMN U YKJIabIBATHCS B OINPECIICHHBIC BPEMEHHBIC
pPaMKH.

6. CTPATEI'MSl — xakoBbl HeoOXOaMMBbIE IIard, Korjaa Bel HauHere, uTo OyAeTe Jenarh, KaKOB
Oonee MOAPOOHBI MJIaH AEWCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBHINOJIHEHHE IJ1aHA, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MPOU30UIET B pe3ysIbTaTe OOCYKICHHS, MOXKET JIM ATOT Y€JI0BEK TOMOYb
Bawm Ha nmyTu k nenm.

8. BO3HAI'PAXJIEHUE — onpeaenure uTo-HUOYAb KOHKPETHOE, YTO MOXET MOCITYXHUTb
BO3HarpaxjaeHueM i Bac npu nocTmxeHnu 1ednu.

3aganue 2. Pa3bop keiic-cutyanuun «Tspkkoe OpeMsi 3aCTEHYMBOCTI
JloTomHast W WCIIOMHHUTENbHAS COTPYAHUIIA W3JAaTENBCTBA MOJNYa TSHET BO3 OTBETCTBEHHOM
paboThI 1, Oy/Iydn HE B CHJIaX MOTOBOPHUTH O YPE3MEPHOM HATPY3Ke, MOTyMbIBaeT 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBreBa oTKHMHYJ1ach Ha COIMHKY Kpeciia U yCcTajo ocMoTpesia Ha MoHuTop. HyxHOo ObL10
OTpElaKTUPOBATh €Ie TPeTh KHUIH, & BPEMEHU OcTaBajoch B oOpe3. «IIpunercs paboraTth 1Ba THS
IIPAKTHYECKH 0€3 CHa», IPUKHUHYJa OHA U 00BeEJIa B3IJIS10M KOMHATY.

Bo3ie nuceMeHHOT0 CTOIa CTONKOM I'POMO3AMIINCH BCEBO3MOXKHBIE c10Bapu. Bemu B 6ecriopsiike
BUCEIM Ha CTYJbSIX, dKpaH TEJIEBU30pa IOKPbUICA TOHKMM cioeM nbuld. KBapTupa Henento He
ybupanacs, Mpune npocto 6su10 Hekorna. Ee med B nznarenscrse «Po3zanodd», rae ona tpyannack
yK€ JEBSTh JIET, MOMPOCHI CPOYHO BBINNOJHUTH pabOTy, CYJMBIIYI) HEIUIOXYIO HpUOBLIL --
OTpElaKTUPOBATh MEPEBOJ TOBOJIBHO MOCPEICTBEHHOM KHUIM O BOCIIUTAaHMM JOLIKOJBHUKOB. «Hy u
KaKOT0 4epTa s OISITh Corylacuiack?! - ycrano pyraia ceost Mpuna, - Yke ueTbipe THS CHKY O€3BBUTa3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCS HEOJTO. ..»

Wpuna notsHynach U pacupaBuiia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTh €, KOHEYHO, JA0IUIaYnBallH,
HO HECYILIECTBEHHO. [ 1aBHBIM ObL10 ipyroe. OHa BBIMOJHIA CPOUHBIE, BaXKHBIE 3aKa3bl B 1I000€ BpeMs
JTHSI 1 HOYH, a M3/IaTEIbCTBO Pa3pemiaso eil paboTars OOJBIIYIO YacTh BpEMEHH JIOMa, TaK YTO B ouce
HpuHa nosBisiiack 0AMH-/1Ba pa3a B Mecsll. [loHauany 3To ee ycTpanBaso: HeIoxas 3apIuiata, i BpeMs
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Ha JIopory TpatuTh He Hajo. «Ho ceifuac 310 mpeBpaTUiIOCh B M3MaThIBatOIIMKi MapadoH, KOTOPBIN
U3PAIHO A0CTa»,- MOJAyMaja OHa.

Ot HeBecenbIx MbIciel ipuHy oTopBall TenedOHHBIN 3BOHOK - 3TO OBLIT €€ HEIOCPEICTBEHHBIH
med, 3aM TIaBHOTO pelakTopa m3natenbcTBa Muxaun Bepmmnaun. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JIO CHX IOP MacoBalia Mepej ero mryMHON 1 0ecriepeMeHHON MaHepOoU OOIICHHUS.

-Mpouka, kak HaIlu JeNa ¢ KHUToii? - mporpemen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Caam, Kak u oOeIiana, yepes J1Ba JTHS.

-Hy u otnmnuno! YV Mens k tebe erie oHO A€o, - npodacui BepnHuH.

-Ham ynanocs 3auenuts nepcnexktuBHoro aBtopa- Esrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHHTa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro rotoBa €Iie OJHA,
TOE PO ey, Ha/lo C Hel TopaboTaTh.

-Muxaun AHaTonbeBHY, s €lle 3Ty He 3aKkoHuuia. K Tomy ke elle ABe KHUTY HAa MHE BUCST, Bbl
e TIOMHHTE, S UX OTJI0XMIa? MHe OBl MepeIOXHYTh. ..

-Mpouka, Hy>HO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOIl, BO3MOXKHO, €ro HYKHO Oyzaer
OKHMBUTb. A 3aTSIrMBaTh NPOEKT Mbl HE MOXKEM, HaM I103ape3 Hy»Hbl OecTceiepsl ---- caMa 3Haelllb,
MBI esie okynaemcs. A 1ol ke npopu! M 3ameHuTs Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TEM Jydlle.

-Hy xopomio, - cnanace Upuna. -IIpuceuraiire.

-Bot n npexpacno! Trl ymauna! Ha cBs3n.

"Ecnu Ow1 emie 310 meHmwium!" - moayMana pegaktop, kiaas TpyOky. Ha moHuTope MOHOTOHHO
murai Kypcop. Mpuna BepHynack kK pabote, HO COCPEJOTOYUThCS HEe Moriia. UyBCTBO JIETKOM 00uabI U3-
3a TOro, YTO OHA B OUEPEIHON pa3 yCTyIuia, 1ake He OOMOJIBUBLINCH O HAKOMUBIIMXCS NMPETEH3UAX,
HE OTCTyMaja.

Hpuna BcioMHUIa, KaKk Bce HauMHAIOCh. [Ipuas B m3naTesnbecTBO cpasdy nocie Gpuirocodckoro
¢akynbpTeTa, OHa Mopasuia Bcex cBoei paboTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpy»Kaio ee
pabotoii Bce 6onbine U Oosbiie. "I UIIepOTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIKCH
KOJUIETH, U €€ 11e( MOJIb30BaJICS STUM HE CTECHSISICh, 3Has, UTO TUIAaHKY KauecTBa OHa He ormycTut. Upuna
3acKMBAIach JIOMO3/Ha, epepadaTbiBaia, HO XalnTypy HUKOTIa He cnaBaina. Ceiuac et 6pu10 34 rona,
U OHA MO-TpexHeMy OYKBaJIbHO BIpbI3ajach B TEKCT, JOTOIIHO MCTIPABJIsA BCE OTPEXH - OJ1aro, 4yBCTBO
A3blKa M HaBBIKM paccKa3uyuMka y Hee ObulM OTMEHHble. M pyKOBOJICTBO cTajo mopydyaTh e
peaaKkTUpPOBATh MPO3Y B3bICKATEIBHBIX K IIPaBKaM aBTOPOB.

«Mpumi, 1a Ha TeOe MPOCTO €34T, KaK Ha TATJIOBOMH JIOIIAIU, @ Thl MOTUYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanack ee noapyra. [loroBopu ¢ HauasbcTBOM. bynib cmenee. Uto ol crecHsiembesi?» Ho Mpuna
OTHEKHBAJIACh: MPOCUTH IS ceds el OblI0 HEeyI0OHO -- XapakTep HE MO3BOJISLI, KyJa Mpolne ObLIO
B3BAJIUTH HA CBOM IUIeU 10OO0IbIIE paboThl. 3HAKOMbBIE COBETOBAH €I TOUCKATh MECTO TMOJICHEKHEe,
HO OHa INPUKHUIIENA K U3/1aTeIbCTBY, KOTOPOMY OTAajla CTOJNBKO JeT. Jla U B APYyTUX MecTax IJIaTHIn
MIPUMEPHO CTOJIBKO ke, a rpaduk ObLT OoJee xKecTKUil. 3aueM MeHATh mIio Ha MblTo? Co BpeMeHeM,
yremaina cedss Mpuna, pyKoBOJACTBO, MOKET OBITh, CAMO JIO3PEET J0 MBICIH, YTO OHA 3aCIy)KHBAET
OoJbILIero.

«Hama padoyasi jomaaka»

Muxann BepiinHUH noabexan K U31aIelIbCKOMY JIOMY B XOpOIIEM HacTpoeHuu. Uepes nonavaca
y Hero JoibkHa OblIa COCTOSThCS BCTpeda ¢ mnucarteneM TumodeeBbiM. Pabora Ham KHHroi
3aTsaruBasiack: MpuHa OT nepeHanpspbkeHus cieriga ¢ Temmneparypoil. Ilucarens HepBHMUAN, u
BepimmHuH nnaHupoBall €ro JUILNIOMAaTUYHO YCHMOKOUTh. IlocTaBMB MallMHYy Ha CUTHAJIM3ALUIO, OH
BOIIEJ B CTapo€ YETBHIPEXAITAXKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 5310  ObLI
aIMUHUCTPATHBHBIA OJIOK YacoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CyIIECTBOBaHUS U3/IaTEIBCKUI 10M, HAUMHABIIUICS C TPEX COTPYIHUKOB, Pa3pOCCs U TeNEph 3aHUMA
TpU 3Taxa. B mocnenHue roapl, OJHAKO, OH MEPEKUBAJI HE Jy4ylIMe BpeMeHa. Tupaxu naaaiu,
TOPTOBBIX TOYEK CTAHOBIJIOCH BCE MeHbIIIe. TuModeeB ObLT IyHKTYaJIeH U POBHO B JIBa Yaca MOTOIYTHI
nosiBWIICS B TpueMHOl Beprimauna, Onmaroyxasi, Kak CBEXEBBIMBITHIN oryper, «[Ipoxomute», --
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npuriacun ero Muxaun. Ilucarens ocMoTrpencs, cen 3a CTod. BepmmHUH MONPOCUI CEKpeTapiry
MIPUHECTH Yaii U Kode.

-Tak korma e BbIiiieT Mos KHHra? -mepemien K aenmy TumodeeB. - Bce oTknanbiBaeM u
OTKJIaAbIBaeM. Mecs1l yxe npoiien.

-Buaure nu, yem geno,- Hauan BepuimHuH, -paboTa HaJ KHUIOM 3aHsja y HAIlero pefakTopa
0oJbIlle BpeMEHH, YeM IIaHUPOBAIOCh.

-Hy Tak 3ameHuTe pegakropa, MOAKIIOYUTE APYTOro, B ueM npodiema?

-MB&I1 xoTenu Obl, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€TE JOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOXKE 3aUHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTpEE.

-He Gecnokoiitecs. [lonumaere, peakTop - >KEHIMHA, T0IBEP>KEHA YMOIIMOHAIbHBIM BCILJIECKAM,
JIMYHbIE HEYpsAIullbl, ObIcTpo ycTaeT... OHa npuaeT B GopMy U 3aKOHUUT Bce B JiyumieMm Buzae. He
OecriokoiTech!

[TouyBcTBOBAB, YTO CTOUT MOIBITATh CYACTHA U IOTOProBaThes, TuModeeB nogHaxai: --Her, Tak
neno He noizaer. [lymato, st BipaBe notpedoBaTh yBennueHus postitiu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHHMMAarelIbHO MOCMOTpEN Ha mnucarens. ToT H3iIydan
HEBO3MYTHMOCT.

«3apaHee NoAroTOBUIICS, UCKaJ TOJIBKO IMOBOI», IOAYMAaJ 3aM IJIaBHOTO. A BCIIyX MOABITOMXKUIIL:

-Cama noctaHoBKa BOIpoca, MATKO, TOBOps, HelpaBoMmepHa. W anmerutsl y Bac uepecuyp. 10%
ctanaapTHas 10is. [logymaiite camu, Mbl Be/b 3aKJIFOUMIIH I0TOBOP. ---XOPOLIO, COTJIaCHIICS MUCATENb,
HO UMeiiTe B BUy, YTO MpaBa Ha MyOIMKALMIO KHUTH Y BaC HE UCKJIFOUUTENIbHBIC U sI MOTY 00OpaTUThCS
B Apyrue uznatenbersa. [lonpomasmmcs, Tumodees Boiien.

«KaxoB Harzeny, nogymain BepiivHuH U 1iecHy B cTakaH MUHEpalibHON Boibl. O00i 151 BOKpYT
CTOJIa, OH 103BOHMI reHaupexTopy EBrenuto JlaBpymuny. Tot o6enan B pectopane HenoJaneKy, U €ro
IIOJYMHEHHBIN PEIINII COCTABUTh €My KOMIIAHMIO, & 3a0[JHO IPOMTHCH. JIaBpyuinH, cyxomasbli 53-
JETHUM CENOBJIAChI My»4MHa, o0exan B Moty mycTtoM 3aje. K kHMram oH OblT HEpaBHOAYLIEH C
JIeTCTBA: OTell U MaTh, TYMaHUTapUH, IPUBWIM €My JIIO0OBb K YTeHUIO. B kHMkHbIM Ou3Hec EBrenuii
NPUIIEN U3 KOHCAITHHTA: CEeMbs JKWia HeOoraTto, u EBreHunii, moay4nuB SKOHOMHUYECKOE 00pa3oBaHHe,
CHayaja KOHCYJIbTUPOBaJ KIMEHTOB W3 CaMbIX pa3HbIX KOMIaHwil, oT «Pocaneproatoma» 10
IIPOM3BOJUTENIEH IOKOJIa/1a, @ 3aT€M CaM BO3IJIaBHJI HEOOJbIIOe areHTcTBO. Korja emy momien nsaThliid
JIECATOK, OH BCIIOMHHUJI O CBOEM YBJICUYEHHH. A TYT MO KaKOMY-TO YJHUBHUTEIBHOMY CTEYEHHIO
0OCTOSITENILCTB €ro MOo3Ball K ce0e Biajernel] 3AaTenbCcTBa, C KOTOPbIM EBreHus mo3HaKOMHIIN 00IIne
JIPY3bsl.

Hy uto, xak Buepa ceirpanu? - mompuBeTcTBOBaj ero Bepmmuub. HakanyHe reHaupexTop
MpPUIJIacuil KOJUIeT Mourpath B TeHHHC. Kommanus momoOpanachk YHCTO MY’KCKas: B PyKOBOJICTBE
JKSHIIMH MTOYTH HEe ObLIO, J1a ¥ B TEHHUC HUKTO U3 HUX HE UTPall.

-Hennoxo. CHavasna s BRIMTpall apy MmapTuid, Ho B utore 6oeBast Huubs. Uto y Te0s1 HOBOTO?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT TOTPeOOBa MOIHSTDH
POSUITH - IK0OBI U3-3a MpuHBbI, KOTOpas cTana MeuieHHee padoTaTh. 00IIeM, OHA OMPOCHTIa OTCPOUKY
HE YCIIEBaeT U XOUeT NePeJOXHYTh, PE3IOMUPOBa BepunHuH.

-Bce oTapixate XOTAT... A 4TO C HEi?

-Hy,- nporsnyn BepumHuH, noycraia, MOTUBALKs yIlaja.

B n3narenbckoM qoMe Hapuiiy MOPSIIKY, YCTAaHOBJIEHHBIE BIAAENIbLIEM: JKEHIMHAM, KaK [TPaBUIIo,
IUTATUIM YyTh MEHbILE, YEM MYXXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KiroueBble MOCTHI TaKxke
MPeINoYnTan OpaTh MYXYHUH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIydllle YIPaBIISIU KOJUIEKTHBOM.
Bripouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTAX, Bpoze MBieBoii, crapanuch He pa3dopachiBaThCs.
K Tomy xe Upuna paboTana B U3aTENIbCTBE A0JITO U CAMOOTBEPIKEHHO, YEM 3aCITy’KUJIa PACTIONOKEHHE
PYKOBOJCTBA.

-Jla yx, Hama paboyas somanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyAa... MoxeT,
oknaj ei noaHATh? Ha moBbllIeHNE OHA HE TSAHET, CAUIIKOM 3acTeHuuBas... Jla u He cpabotaercs ¢
HalIUM MY>KCKUM KOJUIEKTUBOM.

VY BepmmauHa 3a3BoHMI TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOM nena’?
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-Yxe myqme, Muxann AHaronseBud. Ceifuac BOT ¢ aBTOpOM o01manack, Hy ¢ TumodeeBsim. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0TeJla C BAMH ITOCOBETOBATHCSI.

-A TBI MOXKecTYe ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO U IO JAENy: HE NPUHHMAETe HaIIUX
MPaBoOK, He OyJeTe y Hac u3naBathesi! MBI ke IeHbraMu PUCKYEM.

-Hy, moau Tak pazberyres. ..

-He pazberytcs. Tak Tbl ¥ BpeMsi COKOHOMMUIIIb, U CHJIBL. 3alIOMHH: MbI H31aTE€IBCTBO, a HE KPYIKOK
10 HHTEPECaM.

(Upune npocumu 05 cebs 6b110 HEYO0OHO, KYOa npowe ObLIO 636ANUMb HA CE0U NAeYU NODObLUE
pabomwi. K momy sice ona pabomaem e usoamenvcmee 0eesamn Jjiem,)

IIpouie yBouTHCH

3epkanbHas TOBEPXHOCTh OacceiiHa B3METHYJAch OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYIA
MoKWiasi jaMa B mmiarnouke. MpruHa pacmofiokuiiach HEMOAAIEKY B IE3JIOHT€ B KOMIAHWHM OBIBIICH
onHokjiaccHulbl. CBeTnana byiikoBa, TUPEKTOp MO pekiiaMe pecCTOPAaHHOM CETH, JaBHO NEpeKuBaia 3a
MoApyTy. DTO OHA HACTOsJIA HAa TOM, 4yT0Obl MpuHa, modytn mecsi O0e3BbUIA3HO CHACBINAS JOMa Hal
TEKCTaMHu, JI0ILIa HAaKOHeIl 10 OacceifHa.

- 3aBs3pIBall THI C TAKOM HArpy3KOM, CAbIUIIL? — CBeTiaHa HE0JOOPUTENTHFHO Kayasa TOJI0BOM,
BIUISL/IBIBASICH B OJICHOE JIUIIO MOAPYTH.

-Hy xyzna onu 0e3 MeHa? 3aMeHbl MHE HET, KTO OyieT pabotath?

-Jla magHO, HEe3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCA.

-Ckaxenib Toxxe. BOT oHM pasroBapuBaiu-pasroBapuBaiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymen ot Hac. [loutu. S ero BepHysa, XOTS 3TO OBLIO MPAKTUIECKH HEBO3MOXKHO.

-Uewm 3xe ThI ero B3sia?

- Sl emy mpenyioKuiaa ONWH CIOXKETHBIM XOJ, M KHHra 3aurpana. OH OIEHW, - TOPKECTBYIOIIES
ynbiOHynace Upuna.

- Tak, 320y b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKOH JIMIHOU KU3HU!

Oto Obuta mpasaa. Koraa-to y Mpunsl Obu1 My, ¢ KOTOPBIM OHA TO3HAKOMUJIACH, TIPAKTUYECKU
HE OTPBIBasICh OT Npou3BojicTBa: Cepreit uznasan B «Pozanodde» kaury mo nanamadTHOMy TU3aiiHY.
Opnnako ceMeliHas *HU3Hb HE 3ajallach: MOCIE ABYX JIeT Opaka Cynpyru pa3Beiuch, a ux noudb [lama
ocTaylach XHUTh ¢ Mareprto. Cepreil, HETUIOXO 3apabaThIBABIIMI HA O3€JIEHEHUHU J1a4 COCTOSITEIIbHBIX
MOCKBHUYEH, KynuiI ObIBILIEH jkKeHE OJTHOKOMHATHYIO KBapTUPY Ha OKparnHe MockBbl. OJJHAKO JeHbraMH
MOMOTaJI TOJBKO IO Mpa3aTHUKAM.

Korna Jlame ucnomumnocs aBa roaa, Mpuna otnana ee 6adymike - COBMENIATh MAaTEPUHCTBO C
PEIaKTOPCKOM paboTOM e COBEPIIEHHO HE yAaBaJIOCh. A HE pabOTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIIE
B35Th ObLIIO HEOTKYAA.

HpuHa B3goxHya.

-Bot! A Teneps nocnymrait MeHs. TeGe HY>KHO TIOTOBOPHUTH ¢ TEHAUPEKTOPOM. M310KUTh BCe Kak
ecth. CKa3aTh, 4YTO Tak OOJIBIIIE MTPOIOKATHCS HE MOKET.

-Jla He mory si! MHe mporie yBOJUThCA... Tem Oosee sl MbITalach pa3roBapuBaTh CO CBOUM
HAYAJILHUKOM.

-U yT0?

- HUYero TOJIKOBOTO U3 3TOTO He BHITLIO. OH Kak OYTO HE CIBIIIUT MEHs, CJIOBHO MBI Ha Pa3HBIX
A3BbIKaxX TOBOPUM. S eMy Mpo 3arpyKeHHOCTb, @ OH: MbI Tebe o iHuMeM okJiaa. Kak 6yaro B aTom aeno!
HanaBas MHe elie Kydy Aypaikux COBETOB..., Tuma noxecrde ¢ aBTopamu!

-1?

-1 ot meHs yuum nBa aBTOpa, OTKa3zaluch padorath. VX B3s10 Ipyroe m3narenbcTBo. BoT Hu
OenmpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aaroT! - puHa oT BO3MyIIeHHs 3aMoTyaia.

TummHy HapyIIiI BCIUIECK - B BOJY HBIPHYJIA €IIle OJIHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - mpojaokmia Mpuna. - JKeHIuHbI y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPHHUMAIOT. [IepCIIeKTHB B 3TOM H31aTEIhCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIyIIaia HOIPYTY.
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- TaK, ThI OTpr6I/IJ'Ia Ha HUX OEBATH JICT. U BriostHe MOKEITb HA TO YKa3bIBaThb. YBOIBHATHCS KE
Tebe He xouercss? Hy Bot. TeGe mpocTo Hano HAaWTH NPaBUIIBHBIM MOJIXOMA, 3aBECTH Pa3roBOp C
TeHIUPEKTOPOM, 4TOOBI OH TeOs Bhicmyman. M He Tymryiicsa! Tlompocu, 4ToObI CHU3WIM Harpysky,
MIOTOBOPH O MOBbIIIEHUH. Tebe jxe caMoil 10 YepTUKOB Ha10€I10, YTO Ha TeOe BCe e3/IAT.

-Jlerko ckazatp! Sl He 3HAIO, KaK ATO C/eNIaTh... Y MEHS CIOBHO Oapbep Kakoi-To... MOXeT, tydiie
BCE JK€ YBOJIUTHCS?

Bonpocs! 1151 06cyxneHus:

1. Uto MoxHO ocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTb TOT'O WJIM UHOT'O COTPYIHUKA?
3. YMmeeTe 1 Bbl TOBOPUTDH HET, U KaK YaCTO BbI 3TO JIETIAETE, €CIIU yMeeTe?

3aganue 3.

ITpunnun Iapero

Cpenu crioco0OB NPUHATUS YIPaBIEHUYECKUX pelleHui Bbaensercs «npuHuun Ilapero». CyTh
MPUHIINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMHCTOM Bunbsdpeno [1apero, 3akmoyaeTcs B TOM,
YTO BHYTPU JAHHOW KaKOW-THOO TPYNIbl WM MHOXKECTBA TPYIIT OTACIbHBIE Majble €€ YacTu
00Hapy>KHUBAIOT HAMHOT'O 0OJIBIIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX yJIEIbHOMY BECY B IpyTIIIE.
Hanpuwmep:

- 20% knueHToB (ToBapoB) aarT 80% 06opoTa WM NpUOBLIH;

- 80% xnuenToB (ToBapoB) nmpuHocAT 20% 06opoTa WM MPUOBLIH;
20% ommboxk obycnosnuBaroT 80% noTeps;
80% owmubok 06ycnosnuBaroT 20% noTeps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% ucxomHBIX MPOAYKTOB onpeaesoT 20% ctoumocTs rotoBoro uzaenus. [loaTomy B cBsi3u
¢ npuHiunom Ilapero ormeuarot coorBercTBHE «80:20%». B

mporecce paboThl MeHeKepa 3a nepBeie 20% pacxoayemoro Bpemern qocturaercs 40%

80% pesynbTaToB, octayibHble 80% 3aTpaueHHOro BpeMmeHu npunHocat 20% obmero urora.
CrnenoBatenbHO, MEHEIKEPY HE Ie1ecoo0pa3Ho OpaThecs cCHayvaja 3a caMmble nérkue nemna. Heo6xoammo
IPUCTYNaTh K PELIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUECHUEM.

Bomnpocsr:

1. Kakyo npakTHuecKyo M0JIb3y MOKHO U3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm ciydasx IedcTByeT ATOT MPUHITATI?

3. Kaxme emé BBIBOABI A1 PAKTUYECKOH pabOThl POCCHIICKOTO MEHEKepa MOXKHO CHETaTh,
ucnonb3ys npuHIun [lapero? OG0CHYHTE CBOM MPEAJIOKCHUSI.

4. IlpuBenurte nmpuMepsl AeiicTBus 3akoHa [lapeTo u3 Balero JUYHOrO ONbITa

3aganue 4.

[Ipomuarnoctupyiite a00yr0 MpoOIeMy, ¢ KOTOPOH BBl CTOJNIKHYJIMCH Yepe3 MPU3MY TUITHYHBIX
nperpaa (TeXHUYECKHe OIMOKM, BHEIMIHWE (AKTOPHI M TICUXOJOTMYECKHE TPEMSITCTBUS) Ha MYyTH
3¢ (PEeKTUBHOTO IJITAHUPOBAHUS BPEMEHHU

3ananme S.
[TocTpoiiTe MHTEIUIEKT KapTy MOIy4eHus: o0pa3oBaHus B MHCTUTYTe. OOpasel mpuiiaraercs.
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Mhau
Tpeun M
\ BcTReNM

3axanue 6.

[Ipocmotp dunbma o TaitM-MeHEHKMHTY.

Bomnipoce! 1u1s1 00cy:KIeHus:

1. IlepeuncnuTe OCHOBHBIE COCTABIISIIOLIME TaIM-MEHEHKMEHTA

2. B xakux ciyuasix ciaeayeT ropoputs «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOEr0 BpeMeHH? {715 4ero HykKHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoACTBO M JHAEPCTBO (CHTYAIMOHHBIII M KOHTHHIE€HTHBIH IOJX0Jbl B
MeHeIKMEHTE)

L]env 3anamus: yriryOlieHUE 3HAHWHM U YCBOEHUE CTYJACHTAMU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuaia, OBJIaJICHUE HABBIKAMH MPAKTUYECKOTO UCIIOIb30BAHUS MOJYYEHHBIX 3HAHUM B KOHKPETHBIX
CUTyaIusX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TUuCKyCcCHs, pa30op Kerc-CUTyaril, CaMOCTOSITeIIbHAS
paborta.

Bonpocul 0na 06cysrcoenus:

1. PaccMoTpeHHe NOHATHI «PYKOBOJCTBOY, «JIUIAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJEPCTRA.

3. BrmonHeHue 3aaHUS K KOHKPETHON CUTYaITHH.

3aganue 1. Kommynukarusnas urpa: «IleperoBopbi»’ (I0siCHUTEILHAS 3aMHCKA M METOAUKA
NPoBeJAeHUs)

Ioacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopel» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIIOBBIX OTHOIICHWH TPHU COXPAHEHWH BBICOKON TPUBEP)KEHHOCTH YYAaCTHHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPHIX TPYMIbBI, 00lagas CBOUMU
WHTEpECaMH, BBIHYXKICHBI JICUCTBOBATh B CUTYyallUW TOJTHOM WJIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anMo03aBUCUMOCTh KOMaH]I 33Ja€TCSl TEM, UTO Ka)KJas rpynma MOKET JOCTUYb CBOUX LIeJIel TOJIbKO
P YCIIOBUH, YTO APYTHE TPYMIBI JOCTUTHYT CBOMX.

B3anmMopeiicTBre KOMaH/ peaau3yeTcs: 4epe3 MHOIOCTOPOHHUE NIEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JIOJDKHO OBITH BRIPAOOTAHO B3auMomnpuemiieMoe pemienue. [leperoBopHslii mporecc
B 9TOM CJIy4ae HE TOJbKO MPHOOpETaeT 0COOBIN CTaTyc, a HAYMHAET YNPABIATHCS MEKTPYIIIOBBIMU
COLMAIIBHO-TICUXOJIOTMYECKUMU MeXaHu3Mamu. [IpecTaBuTenu oT rpyni CTaJKUBAKOTCA C CUTYyaluen,
KOTJla KOJUIEKTUBHOE pelIeHHe, MPUHITOE UX KOMaHJ0W, HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C
YCIOBUSIMU TIEPETrOBOPHON cuTyanuu. Llenmn CcpaBHUTEIBHO JIETKO JOCTUTAlOTCA TOTAQ, KOTAa
VYaCTHUKH TIEPETOBOPOB TMPEACTABISIOT TOJBKO caMHUX ce0s, W CTAHOBITCS MPAKTUYECKH
HEJIOCTHKUMBIMH, €CJTH YUYACTHUKH HAUWHAIOT MPEJICTABIIATh HHTEPECHl CBOMX KOMAH]I.

[TeperoBopHBIii Mpolecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIMOIB30BAHHBIX
MepPEroBOpPHBIX cTpareruii. OMHOW WX HEMHOTHX KOHIICMIUHA, KOTOpbIe OBICTPO OCBAaMBAIOTCS

4 Marepuaisl J€JI0BOUM UIPbI IIPEJCTABIAIOTCS YY4aCTHUKAM B ayAUTOPUH
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yYaCTHUKAMH ¥ HAYUHAIOT MPUMEHSTHCS UMH TSI OOBICHEHHSI MEXKTPYIITIOBOTO MMOBEICHUS, SIBISETCS
MozeNb «IBOKMHOM 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENECHb OPUEHTAIIMHM YYAaCTHUKOB B3aMMOJICMCTBUS HA CBOM COOCTBEHHBIE MHTEPECHI M Ha
WHTEpEeChl MapTHepa (COXpaHEHHE B3aMMOOTHOIICHHI), BBIICTSIOT MSATh CTPATErvii B3auMOICHCTBUS:
KOHKYPEHIIUS, YCTyTKa, H30eraHue, KOMIIPOMHUCC, COTPYTHUIECTBO.

B Ttom ciyuae, ecniu mozens K. Tomaca u P.Kunmena BBoguTcs 10 Havaia Urpsel, TO UTpa sIBISETCA
JIEMOHCTpAIMeil paboThl JOMHUHHUPYIOIMIKUX CTpaTernii. Eciin Mo/iess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJEJb SBJISIETCS OCHOBOW aHAJIM3a IIEPErOBOPHOTO MpoLEcca.

[enpro mpoBeIeHMS TPAKTUYECKHUX 3aHATUM SBIISIETCA 3aKpeIUieHrne 0aKataBpaMu TEOPETHUECKUX
3HAHUU 110 JUCHUIIMHE « MeHe I KMEHT.

Memoouxa npogederus 0en10801 uepbl

[IpoBenenue nen0Boi Urphl MpenoiaraeT HE0OXOAUMOCTD MPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKMMHM M IPAKTUYECKUMHU BOIPOCAMM IOATOTOBKHM M IPOBEACHMS
pohecCHOHANIBHBIX IEPErOBOPOB YEPE3 COOTBETCTBYIOLIUE PA3/A€IIbl IEKIIMOHHOTO Kypca JUCIUILTNHBI
«MeHemxMeHT» - «PyKOBOACTBO U TMAEPCTBOY», « YIPaBIEHUYECKUN TPYI K €10 0COOCHHOCTH.

1. lenoBas urpa paccuurada Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIina, y4acTBYIOLIas B
urpe, 10JbKHa ObITh pa30uTa MPOMOPIUOHAIBHO UX yncty. KaxxaoMy U3 HUX OyJeT npeniokeHa oHa
W3 poJiel, KOTopas JaeT MpaBO HA YJIEHCTBO B OMHON M3 4deThipex KoMann. CueHapuit m oOrmias
uHpOpMaLus MO JEeJIOBOM WIpe, W3JIO0XKEHHbIE BBILIE, ONpenessiioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUS IOJIHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  NE€PETOBOPOB,
IpeyCMaTPUBAIOIINXCS JaHHON UIPOii, TO pyKOBOJHUTEb UTPHI (TIperojaBaTeb) 10KEH ONPEAeTIUTb,
KaKHe pOJIU CJIEYET UCKIIOUUTh U (W) O0BEIUHUTD C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLieHapus U o01iel nH(popMaly pacipeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU JI€JI0BOM Urpbl. [Ipu 3TOM Kaxa0My y4acTHUKY UTPbl OTBOIUTCS Bpemst (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI;

0) HHOMBHUIYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXAHU3M» PpA3BUTUS IIyHKTOB
«MHTEpechl — NOMETKa NEPEroBOPOB — MPEIJIOKEHUS» 10 BCTPEUU C JAPYTUMHU UWIEHAMU CBOEH
KOMAaH/Ibl.

OT KaXXJI0T0 Y4aCTHUKA UTPBI TPeOyeTCs BHITIOIHEHUE OTIPEIEIICHHBIX POy, IPECIIETYOLIIX
1eJ1b BBIPAOOTKHM COOCTBEHHBIX MO3ULIMH 10 MPEACTaBICHHON B UTpe Mpobdieme.

2. B cBs3U C 3TUM Ka)XJIOMy YYaCTHHUKY HEOOXOJIUMO ONPEAEIHTh, KAKOBBI JOJDKHBI OBITH €ro
MHTEpEChl — MPHUHLMUIIBI M0 PEIIEHUI0 MPOoOJeMbl U KAaKOBbl MOTYT OBITh TEKYIHE pPa3HOIJIacus,
BO3HHUKAIOIIME B TMIpOIlecCe YIOBIETBOPEHHUS OOOIOAHBIX HMHTEPECOB. BBINOIHEHHE YKa3aHHBIX
HpoIeyp CIeayeT IPOU3BOIUTH 110 ONpPEeAEICHHOMY IIpaBuily, B TabauuHoi ¢opme (cM. popma 1).

®opma 1
MHTepeck! - pa3HOIIACHs - HHCTPYMEHTApHil Pa3BUTHS MO3UIUN®
Coo0ctrennsnie |[Ipenmet ITepBonauans |ITocnenyromu |3aBepmatony |[Tozunums, mno|[Bo3moxusie |[locnencrus
HMHTEPECHI TIEpeTrOBOPOB  |HBIC e e KOTOPOit YCTYIKH COpPBaHHBIX
(mouemy?) (at0?) TIPEIIOKEHUSI | TPEATIONKEHUS | TPETIOKEHUS | BO3SMOXKHO MIeperoBOpPOB
(xax?) OTCTYTJICHNE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 IlocnenoBaTenbHOCTh YTEHUSI 3aMIOJTHEHHOM Ta6J'II/lL1bl - CJICBA HAIIpaBo. OJIHaKO 3aI10JIHUTDH €€ HeO6XO[ll/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIGﬁ NMOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KZ[OfI KOJIOHKH.
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3. Tlocne BBINONHEHUS YyKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTENBHOI'O M3YYEHHS KaXKIbIM
YYaCTHHKOM JIJIOBOM WTPBI M TIOPYYEHHOW €My POJIM B HEW, YYaCTHHKH MPUCOCAMHSIIOTCS K CBOUM
KOMaHJaM, TJ€ B TEUCHHE OIpeJesIeHHOro BpeMeHH (10 90 MHHYT) MPOBOAAT BHYTPUIPYIMIIOBBIE
MIEPErOBOPHI. 31€Ch BBIICHSIIOTCS WHAWBUIAYAIbHBIE HHTEPECHI KaXIOTO WieHa KOMaH/Ibl, KOTOPBIE OH
NPEJCTaBIsAeT, HMMEIOUIMEe MECTO Ppa3HOIIacusi MeXJIy HHMM IO OIpeAeJeHHbIM BOIpOCaM U
BbIpa0aThIBaeTCs €/IuHas IMO3ULMA KOMaHAbl Mo oOmieil mpobieme (opMUPOBaHUS MNPOTPaMMBI
pa3BuTHs T. PpiOaubero, KOTOpyO (HO3MLMIO) UIEHBI KOMAaHIbl JIOJDKHBI NPEACTaBIATh Ha
MOCJEIYIOIUX KOJUICKTHBHBIX TieperoBopax. TakuMm o00pa3oM, TPOBENCHHE BHYTPHUTPYIIIOBBIX
IIEPEroBOPOB SIBJISAETCS BaXHEUIIMM HEOOXOIMMBIM 3TAIlOM IOATOTOBKH MPOBEAEHUS Oosiee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoautens (mpenoaBaTelib) JODKEH OKa3bIBaTh ONPEEICHHY0 MOMOIIb YYaCTHUKAM UIPBI
B IIPOIIECCE MOJICIUPOBAHUS UMHU KOJUICKTUBHBIX TIEPETOBOPOB C YUETOM BCEX UETHIPEX KOMAaH]I, T. €.
BCEX TPUHA/ATH YYaCTHUKOB UI'Pbl B COOTBETCTBUU C UX posisiMU. Ha 3TOT 3Tanm urpsl otBoauTCS 2,5
yaca. OHAKO, BO3MOKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK M YMEHBIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIAaHHOTO 3Tara
JIEJIOBOU HTPBI.

B mporecce npoBeneHUst UIphbl, YYaCTHUKU JOJDKHBI UCIOJIB30BaTh BCE 3HAHUS, MOJIyUYECHHBIE U
YCBOGHHBIE TPH HW3yYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIOYasl MPEICTAaBICHHE
MHTEPECOB, H3BJICUEHUE BBITO/bI, AKTUBHOE CIYyIIaHWE, HCIOJIb30BAHME JAHHBIX, IPEACTaBICHUE
NPE/UIOKEHUH, COrjlacoBaHHWE — pa3paldOTKy TMpeUIOKCHUH, pacro3HaBaHWE HAINpPaBICHUN
COIPOTHUBJICHUS, CHWXEHHME CONPOTUBJICHHUS, CTPYKTYPHUPOBAHHWE WHHOBALMOHHBIX MPESIOKEHHH,
pa3paboTKy KOHIENTYaIbHBIX COTJIANICHUH, UCTIONB30BaHUE TIPEABAPUTEIHHBIX 00CYKIICHHH, Pa3BUTHE
U IIOJ|/Iep’KaHue BBICOKOT'O YPOBHS IPOLIEAY PHO-MAaTEPUAIbHO-TICUXOJIOTUYECKUX YCIOBU, TpeOOoBaHNE
IpeKpaIieHus CiopoB U T. 1.

ITo 3aBepIeHUM 3TOTO 3Tara UIPhl HA KaXKJ0€ MOJTHOE MOJETUPOBAaHUE OTBOAUTCS OJUH Yac JUIs
0OCY>K/ICHUS U aHAJIM3a 3Tana MEeXIy Y4aCTHHKaMHM, HO TI0J] PyKOBOJCTBOM IIperojaBaTels u (Win) ¢
UCIOJIb30BAaHUEM MHCTPYKIMH [0 aHAIIU3Y.

4. Korma srta cramusi oOmieid paboThl OyJeT 3aBeplieHa, BCE YYACTHUKH WIPHI  JOJDKHBI
BO3BPATUTHCS HA MJIEHAPHYIO CECCUIO (KOJUIEKTHUBHBIE NIEPETOBOPHI) U CECTh 3a CTOJI EPEroBOPOB HE
TOJILKO C YJICHAMHU CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH I'PYTITHI IO MOJIETMPOBaHuI0. B punanbHOiM
CTaJIuU UIphl Ipenojanareib (PyKOBOAUTENb) JIOJKEH COAECHCTBOBATH TUCKYCCUSAM, BO3HUKAIOIIUM B
IIPOLIECCE MTEPETOBOPOB:

a) 10 TEOPHH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBeplIAlOIUM AaKKOPJIOM IMPOBEACHMS JI€JIOBOW WIPHI SIBISETCS BBIPAOOTKA OKOHYATEIHHOI'O
COTJIAIICHUS M0 KOJUIEKTUBHBIM TEPErOBOPaM, OTHOCUTEIBHO PEIICHHS CTOSIIEH Nepes] yYacCTHUKaMHU
po0IeMbl GOPMUPOBAHUS ITPOTrpaMMBbI pa3BUTHs T. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JImyHocTh M KoJJIeKTHB. CaMOMEHE)KMEHT W  KOMaHA000pa3oBaHHUE
(4€T0BEeKOOPHUEHTUPOBAHHBIN U MTPOSKTHBIN IMOAXOIBI B MEHEKMEHTE )

Lenv 3anamus: yrayOiieHWe 3HAHUK U YCBOEHHUE CTYJICHTAMH MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJlIaJICHHE HaBbIKaMU MPAKTUUYECKOTO UCTIOIb30BaHUS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTyaITUsX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyanuii, caMoCTosITebHas padoTa.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTHUpHBIM BOIIPOCH.
Keiic-curyanus: « KBapTHpHBIil BOIIPOC»

Bot yxe necarts net 0yanu Upunsl [lerpoBabl OpioBoit HaunHanuck oauHakoBo. [Ipobupasics Ha
paboTy 1o GeCKOHEYHBIM MOCKOBCKHM MPOOKaM, OHA Jiymajia O CBOei KoMnaHuu. JlecsTh JIeT — CpoK
HEeMaJICHbKHUIA, 3a 3T0 BpeMsl ocHoBaHHast OpioBoii copTBepHas pupma «UI1O-codt» caenana 6onbuioil’
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PBIBOK, HO B JIUJIEPHI TaK U HE BEIOMIIACH, 3aCTpsiIa B cepeHsukax. KineHToB y Hee ObUIO He Tak 4TOOBI
MHOTI'0, HO BC€ — KPYIIHBIE U YBa)KacMbIE.

Mpeicnun Upunsl [leTpoBHBI MOCIeNHNE AHU TMOCTOSHHO BO3BpAIlAIUCh K (PMHAHCOBOM CTOPOHE
ousHeca. CHIKEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAaJla UCKIIOYUTENBHO C pPacCHIMpEeHUEM
mrara. O HaKo, 03HAKOMUBILUCH € BBIKJIaAKaMU (prHaHCUCTOB, OpIioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, IOPA3MBICIIUB, PeIInia MeperTH K akTUBHOW OOphOE 3a MOKa3aTesH.

BbomM0a 3amen1eHHOTO qelCTBUS

Boiing B odpuc, Upuna IlerpoBHa Opocunach k Tenedony. — Ko, 3aiiau. Ecte Bompoc, —
MIPOKpHYaJia OHA B TPYOKY.

YroObl momacth B KaOWHET reHepalbHOro AupekTopa, Hukonato BupaHoBY, pyKOBOAMTEINIO
oTJiena pa3paboTKU U TECTUPOBAHHUS, HY>)KHO OBLIO MpoJienarh AIMHHBIA MyTh. CHavaga — MOAHATHCS
Ha HECKOJIBKO 3TAXKEH, 3aTEM NIPOUTH JJIMHHBIMU Pa3BETBIECHHBIMUA KOPUJIOPAMHU U, HAKOHELL, [IEpeceyb
MaJleHbKUI pei0aHHuK, B KOTOPOM IIapCTBOBAIa AOPOHAs cekperapiua JyHsiia, oxpaHsBIlas HOKOH
Wpunsl [IeTpoBHEL.

— To1 kyma? — rpo3no npobdacwuia dynsma. Hukomnaii kuBHy B cTOpoHY KabuHeta OpiioBoit: —
Be3Bana. [{yHsima TyT e peTupoBasach.

— Canucp, — Oypkuyna OpioBa, Jake HE B3TJISTHYB Ha BOIIEAIIETO COTpyAHHMKA. Hukomai
IIOCITYIIIHO CEJ1 Ha MATKUW JUBaH y ABEPU — NOJANbILIE OT JUPEKTOPCKOrO CTOJIA.

— I TyT u3y4nna OTYET MO pacxoJlaM M J0XO0JaM 3a MPOIIIOE MOJYyTOAUe U MPUIIA B yKAC, —
eJie ciblHO npousHecna Mpuna Ilerposua.

Hukomnaii nHampsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI IMOCIeA0BaTh
B3pbIB. O Takoil MaHepe OpsI0BOM BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM AK€ PSIOBBIE COTPYAHUKH U 32
rjlaza Ha3bplBaJid HadalbHULy BomMOOH. XOTs Aeno ObLIO HE TOJBKO B 3TOM MHPUBBIUKE: B3PHIBHOW
xapakrep Mpunsl [leTpoBHbI IposBIsiIcs no-pazHoMy. Hanpumep, oHa ¢ 3aBUJHON pErysipHOCTBIO U
CTOJIb K€ 3aBUHON HENPEICKA3yEMOCThIO IIBITAIACH BHEAPATH CAMbI€ HEOKUIAHHBIC YIIPABICHUYECKUE
uzaeu. [lopoif noxoauno 10 abcypaa: TO OHa 3aKasblBajla KAKUM-TO COUMHUTENSIM TMMH KOMIIAHUH, U
BCE IeJIM €T0 B Havase paboyvero JHs, TO BBOAMIIA APECC-KO U 3aCTaBIIsUIa )KEHIIUH 0/1€BATHCS B CHHHE
100ku U Oenble O6iy3ku. K cuacTpio, Takue HOBOBBEACHHUS IEPKAIUCh HE AoJjblie Mecsaua — OpioBa u
cama MoHUMaJa X 0ecrepcneKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmortpu, — mnponomkana Mpuna IletpoBHa, — 3a monroaa HalM MPOEKThl MPUHECIH HaM
BCETO MATh MUJUIMOHOB pyoOneif. [Ipu 3ToM 3a apeHIy Mbl BBUIOKWIIM MWIIHOH, Ha 3apIUIaThl YIILIO
OKOJIO Tpex. S yX MOoM4y IpO HakjJaJHble. DTa CyMMa YK€ IEepPEKpbIBAET MOJOKEHHbIE JIUMUTHI 10
oromxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukomaii ciymnan u ragan: kK yemy oHa kiioHuT? OH OblT OUYTH yBepeH, yTo OpiioBa 3arOBOPUT O
CHIDKeHuH 3apraT. Ho, kak HU CTpaHHO, €ro MPOTrHO3bI HE ONPaBIAJIUCh.

— S TyT mpoaHanu3upoBaia PEHTA0ETbHOCTh KAXIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
YCpEOHEHHBIA MMOKa3aTenb. M noHsia, 4To HaC TOMMT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— ApeHna? — yIMBUIICA HUYETO He oHuMaromuii Hukomaid.

— Mmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT HA MTOMEILEHUE /71l TBOETO OTAea?

Bonpoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAMTH 3a (pUHAHCAMU
KOMITaHUH.

— He B kypce, yecTHO roBOpsi, HO HaJ10 JymMaTh, CyMMa pUIn4Hasi, — nosai riuedyamu Hukomnaid.

OprnoBa 0THUM JBM)KEHUEM PYKH crpedia co croia Oymaru u nogomnia k Hukomnato.

— Cymma 3a001auHas. B Mecsil Ha TBoe MOMEIIEHHE Y HAC YXOJAUT CTO ThICSY. DTO MIECTHACCAT
IIPOLICHTOB BCEX PACXOJI0B HA apEeHIY.

— Hy 4ro % noxenats, — Hukonail oTBesn B3I OT JUIAa HABUCIIEH HAJl HUM Ha4aJbHULIBI. —
Otaen pacrer, MecTa HaM HaJ0 MHOTO. Eciii BBl IOMHHTE, 3TO NOMEIIEHUE MBI Opajy ¢ IPULIETIOM Ha
Oynayuiee. Ha kaaplif MpoeKT HaM HAJIO0 MO MATh COTPYIHUKOB. Y MHO)KaeM Ha KOJTMYECTBO MPOEKTOB U
[0JlyyaeM HEXBAaTKy MepcoHaja. Tak 4TO HaM HY>XHO HE KOMHAThl YMEHbIIATh, @ HOBBIX JIOACH
HaOUpaTh.
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— Hy 006 sToMm ceifuac He MOKET OBITh U peun. A moka 3Haenb uto? — OpiioBa CHOBA BEPHYJIACh
3a cToi. — S TyT nmogymaiia v nmpuHsjia HENPOCTOE, HO €AMHCTBEHHO BEPHOE PELICHUE.

Hukonaii onsaTh BCIOMHMII O 3apIUiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIlIMHE W O KPEIWUTE HA
kBapTupy. Kak xe ObITh, ecii OproBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIENIUIO PabOTHl TBoero oTxaena. Hukomail nmaxe B3APOTHYIT OT
HEO0XXKUJIAHHOCTU. — YTO 3HAUUT «IIE€PECMOTPETH KOHUEILIUIO»?

— To wu 3mauur, Huxomair, To u 3Haumt. — OpjoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAS
CONPOTHUBIICHUS NMOAYUHEHHOr0. — Sl pemmia nepeBecTy BCeX TBOUX MPOTPAMMUCTOB HAa HAJOMHYIO
pabory.

— To ectb oHM He OyyT IpUXOIUTH B 0pric? — ¢ mogo3peHrueM yrounun Hukonait. — MimeHHO
tak. Teneps ux oduc OyaeT noma.

B TecHoTe 1a He B 00m1e

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJTHOM MECTE M B OJHO BpeMs ObLIO YPE3BBIYAITHO
cnoxxkno. I Hukonail nogomen K ey OCHOBAaTEIbHO. 3a HEJENIO 10 Ha3HAUEHHOW JaThl OH pa3ociiai
MOYMHEHHBIM MH(POPMAIIMOHHOE MUCHMO: «YBakaembie koyuteru! B crnemytonryro narauiy B 12:00
cocTtouTcs ofbmiee cobpaHue COTPYIHHKOB OTAeNa pa3paboTKu U TecTHpoBaHMs. Bompoc, KOTOpBIf
Oyner oOcyxkmarbcsi, KacaeTcs Kaxaoro. [loatomy oueHp mpomry Bcex siBUTbes. Hanmeroch Ha Bare
MOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MepeurTHIBAII CBOE MOCTAHUE, KKIIbII pa3 4YTO-TO MEHSUI, YAl WITH
nobaBnsui. To eMy Ka3alnoch, YTO MUCHMO MOJYYHMIIOCH 4Yepecdyp HepopMallbHbIM, TO, HA00OpOT,
cumkoM oumranbHbM. OH OOSJICS, YTO COTPYAHHKH €r0 HENMPaBWIBLHO MOWMYT M HE MPHUAYT Ha
cobOpanne. Ho ero omaceHus He MOATBEpAWIHCH. Boiifsi B Ha3HaueHHBIH J€Hb B MEPETOBOPHYIO,
Hukonaii He moBepus CBOMM rja3aM: B MaJieHbKOW KOMHATKE TECHHWJIUCh BCE €ro IMOJAYUHCHHBIC.
CrynbeB BceM HE XBaTUJIO, U MHOTHUE CUJIEIH HA MOJOKOHHUKAX WM CTOSUI, IPUCIOHUBIINCH K CTEHE.
[leperoBopHas rynena: JrOAM rajajil, 0 4eM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH CIIBIIATIOCH
OJIHO | TO K€ - YBOJIAT 0€3 BBIXOTHOTO MOCOOUSI.

UYepes nate MUHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsAIIEH,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJIapuiia BCEX MOUCTHUHE TOJLTUBY ACKON yibI00if. Hukonaii canuTecs He
CTaj, OCTajCsl CTOSITh y JBEPH, U B €ro Kpecio cena JlyHsima — jgocrtana MyXJblid OJOKHOT U
MIPUTOTOBUIIACH BECTU MPOTOKOJ. Bonapuiiack TuimHa.

— Jla, — mpoTsinynia OpiioBa, OrJisAsIBasi MPUCYTCTBYIOIINX, — HUKOT/Ia MBI €11le He COOUPATTUCH
3/1eck B TakoM cocTaBe. Ho, kak roBopUTCs, B TECHOTE /1a HE B O0UJIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunu yBeOMIICHHE O CETOJHSIIHEM COOpaHHMM elle Ha MPOoUUIoN Henene, —
nponoskuia Mpuna IlerpoBHa. — MBI OIIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAEM, KaK MHOTO y Bac
pabotsl. U s paga, yTo BaM yJaloch BBICBOOOAUTH BpeMs M IPUITH Ha HalTy BcTpeuy. Tak uTo gaBaiite
cpasy nepeiaém k neny. Hukonaii, HaunHam.

K Takomy nmoBopoTy coObiTuii Hukomail roToB HE OBLIT: OH CUHTAN, YTO OOBABICHUE O MIEPEXO0JIe
Ha HaJIOMHYI0 pa0boTy oibkHa cienats OproBa, a OH OBl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaUUT. — MBITAJICS MOJ00OPATh HYXKHbIE ciioBa Hukomait. — Jlpy3bsi, MbI
coOpaJiich TyT BOT MO KakoMy MoBOAYy. LleHbl Ha HEIBMKMMOCTH B TOPOJIE PACTYT CyMacCIIeIINMU
TEMIIaMH, @ BMECTE€ C HMMM W 3aTpaThl Ha apeHay. M3-3a 3TOro HammM MPOEKThl OKa3bIBAKOTCS
HepeHTaOenbHbIMU. DUHAHCUCTHI TMOACUYUTANIMA, YTO Mbl YUUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOH TEOPUHU.

— Huxkomaii, — nepeduna ero OpioBa, — s {ymaro, pedstaM 3T0 He oueHb HHTepecHO. [{aBaif mo
cytu. «Cama ObI 110 CYTH ¥ TOBOpHIIA, TOUEMY s TOJIKEH 3a Hee OTayBaThes?!» — moayman Hukomnait.

— B ob6mem, 1a, — ckasan oH Beiayx. — He 310 rimaBHOe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMCsl, UTO JIn? — BBIKPUKHYJI KTO-TO M3 IPOrPAMMHUCTOB.

— Mmue sto nucarts, Mpuna IletpoBHa? — menotom copocuiia [ynsima. OpiioBa mokadana
TOJIOBOIA.

— Hukro He 3akpbiBaeTcs, — orBeT1a OHA 32 Hukouast. — [TpocTo Mbl peninim nepeHecTy Balu
pabourie Mecta u3 ouca K BaM JOMOIA.
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— IIpomie roBopsi, — noapIToxui1 Hukomaid, — teneps BaM HE NPUAETCS KaXAbIA ICHb €3[IUTh B
oduc. bynere paboTtath g0Ma, pa3 B IB€ HelleIN — IMPHUE3kKaTh Ha TUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIIaTON U MPEMUEH.

[ToiimMaB yauBIEHHBIE B3TJIAIBI IPOrpaMMUCTOB, OpiioBa KMUBHYJA: J1a, MOJI, BCE TaK U €CTh.

[To psnmam mpoHeccss B3AOX OOJIETYEHHs, MHOTHE PaJOCTHO 3aynblbamuch. Ho Hamumck u
HEJOBOJIbHBIE — B OCHOBHOM JIIOM ceMeiHble. OHU yXe pHcOoBaiH cebe yKacarollue KapTHHBL:
MOCTOSIHHBINA TIyM, KPUKH, TUTa4; JACTH BEIIAIOTCS HA PYKH, HE JAIOT pabdoTaTh; KEHA OTIIPABISET B
MarasuH.

— A MO>XHO BONpPOC? — HE BbIAEPKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oma, eciu y
MEHS TaM JIBO€ MalleHbKUX AeTel? Sl He Mory cebe 3TOro Ja)ke MpeICTaBUTh.

— PebsT, MBI BCce MOHMUMAaeM, MOITOMY He OyneM Meperpyarb Bac pabOTOW, — OTBETHII
Huxkomaii. — A apyrue, 3HauuT, OyAyT Maxath 3a JBOMX? — MOJaN TOJIOC MOJIO/I0I YEeNIOBEK C CePhIM
YCTaBIIUM JIUIIOM.

— Her, Hy 4uTO BBI, JIpy3bs, — BCTynuia B pasroBop OpisoBa. — Hukomnaii coBceM He 3TO uMen B
Buay. Pactipenenenue 3anaq Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs IPEeXKHEif,
HY ¥, KOHEYHO, 3apIUiaTa HU B KOeM cliydae He yMeHbIuTCs. [IpocTo Tenepb Mbl OyeM B KOHTpaKTax
U TpadpuKkax MpOEeKTOB HEMHOTO CIBUTATh CPOKH.

— A, HY 3TO MOHATHO — OJOOPUTENHHO 3aKUBATH MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpOM Bbl Bce npuHecere Hukomaro 3asiBieHHe 0 mepexojie Ha
HAJOMHYI0 paboTy, — MOo/BeNa UTOT 3aMeTHO ToBeceneninas OpnoBa. — U ¢ mepBoro uucna oyzaere
MPUXOIUTH B 0pHC BCETO TPH pa3a B Mecsil. Ecnu mosiBATCS BOMPOCkl — MIJIOCTH Tiponry Kk Hukomaro.

Yro nogenaemsn, KoJs...

— Karactpoda! — nagpsiBamace OprnoBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
ITerpoBHa? — ynuBuics Huxomnaii.

— MHe Tos1bKO 4TO 3BOHWII 3TOT ncux! — OpsioBa MHOTO3HAYUTENIBHO B3/IEpHYJIa OpOBH, HO, HE
BCTpeTuB mMoHMMaHusi Hukonas, yroununa: — ['peyHOB u3 «CuOyria». Y HUX Hamia cUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAJISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATIOPTAUUIIH, — Mpeanonoxu1 Hukomai.

C Tex mop kak Bce cTanu paboTaTrh Joma, Ipouuio Tpu Mecsaua. M Bce 3to Bpems Huxomnaro
MPUXOJIUJIOCH PeIllaTh MOCTOSHHO BO3HHKAIoIMe Mpobiaempl. CHavana HyXKHO OBLIO MPHAyMaTh, Kak
nepeiaBaTh COTPYJAHHMKAM 3aJaHUs MO0 MPOEKTaM, MOTOM — KakK KOOPAMHHPOBAaTh MX padory. Ho
TpYJHEE BCEro 0Ka3aloch HANAIUTh CBS3b MKy MPOTPAMMHICTAMU U TECTUPOBIIUKAMU. TYT I0XOAUIIO
10 cmemHoro. [IporpaMMHCT TEcal CKPUNT, TOTOM CaM MPOBEPSI KOPPEKTHOCTH €ro padoTel. Ecin oH
3aMevan Kakue-HHUOyAb HEemoJaJKH B MporpaMMe, TO cpasy e OTIPaBIIsI MUCHMO Ha OOIIMA agpec
TECTUPOBLINKOB: MOJI, KTO MIEPBbII yBUANT, TOTO U padboTa. B utore 3a neno Opanuck 1Ba-TpH 4EJIOBEKA,
a To 1 Oonble. BrIAICHUB MPUUKHBI «0aray, OHU OTHPABIISLIIN 3aKII0YeHHE TporpaMMucty. He pas u He
JIBa TECTUPOBIIMKHU JIeNIal pa3Hble, a TO U BOBCE MPOTUBOpEYAIINE IPYT IPYry BBIBOJBI. Torma
MIPOTPaMMHUCT, TePAACH B 0TaJIKaxX, MBITAJICS CAaMOCTOSTENLHO OKONAaThCs 10 CyTH. B utore Bce Apyr
C IPyTOM TMepEepyTrauch ¥ B KOMITAHUY HAYAIUCh pa3Opo/ U MaTaHKE.

— Y HUX TaM NOTepsHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J1BA JHS C MHOCTPAHHBIM KIIMEHTOM, —
npoaomkana OpnoBa. — ['maBOyx Ha ymiax, (UHAHCOBBIA YK€ COOMpaET pacricuaTaHHbIC IIEPBUIHBIC
JIOKYMEHTBI, YTOOBI 1O KPyIHUI[aM BBOJIUTH IaHHBIE B CUCTEMY.

— A 0dk-an y HUX 32 KaKo€ 4iCIIo?

— Urto? IIpu ueMm TyT 63k-an? He ymunuait! — B3Bmiiack OpnoBa. — [IpoBOJIKHM y HUX TTOTEPSTHBI
0€3BO3BpaTHO, U TOUKA.

— 51 HepaBHO pa3roBapuBall CO CBOUMHU pedsiTaMu, — 3aCTYNUJICS 3a MOAYNHEHHBIX Hukomait. —
OHu Kak pas3 110 ’TOMy IPOEKTy OTUUTHIBAIIUCE. Tam Bce ObLII0 B HOPME, TOJIBKO CPOKH CJIETKA MOILIBLIH.
51, KOHEYHO, He YCIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukonaeM. B HOc eMy ynapui TsoKENbIA
3amax JTyXoOB.
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— Ko, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-to B CTOPOHY, — IO-MOEMY, MBI €
TOOOI MpOMaxHyJIUCh C HATOMHOW paboToif. [laBaif ceifuac mpoBepuM, Kak OHU TaM TPYISATCS, a TOTOM
MOJyMaeM, Kak HaM OBITh.

— JaBaiite, — kuBHYyJ Hukomnail. — A uro ¢ «Culyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHhI 3a CBOM cueT. Urto
noaenaenis, Kosd...

A noma Jyuiie

Huxkonait onun 3a qpyrum Habupas Homepa noauynHeHHbIX. [Toutn Bee okazanuck noma. He 66110
[Terpa XKypoBa (oH, 10 ciioBaM MaTepH, BbIIIE] B Mara3uH 3a Nnpojaykramu) U Bukropa Myxuna —
TECTUPOBIIMKA, KOTOPBIH paboTall ¢ MO/yJIeM pacueTa, BHepeHHbIM B «Cubyriey. «[lox «myxoify Ha
Myxun», — onpenenun Hukosmaii.

K Beuepy oH coOpain monHoe Joche Ha CBOMX COTPYAHUKOB. [lonmydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTtaroT kak npokisateie. He cmst, He enar. [lepekypoB HUKakuX. A CpOKH BCE
BpPEMS CIIBUTalOTCS — 3@ TPU MeEcsla HA OJMH IPOEKT HE 3aKpbLICS B OrOBOPEHHBIN cpok. 1 y Becex
ObUIM KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peub 3aX01JIa O 3apIulaTe, OHU BCIIOMUHAIIH, B KAKUX TSKEIbIX
YCIOBHSIX pabOTaroT (CeMbs, AE€TH, TOMAIIIHUE )KUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYyCaXx.

Ha cnenyromee yrpo Hukonait cHoBa otrpaBmiics k OpiioBoit. — Sl Buepa 003BOHMIL.

— Iloroau, Konsa. Beicnymaif cHayana MeHsi, — mnepeduia ero HadajabHULA. — [ phI3yHOBY HE
yAaloch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBAIOTCS 0GOpMIIATh Kakue-To Oymaru. Ilomydaercst 3aMkHyThI Kpyr. YcTHOe oOeliaHue
YCTpaHUTh BCE HEJOUETHI 3a HaIll c4yeT [ phI3yHOBa HE yCTpauWBaeT, U aKT MPUEMKH OH HE MOAMMUIIET.
Kopoue, eciu Mbl He ycTpaHuM pobieMy ¢ coToM 3a J1Ba JAHSA, OHU BBICTABAT HaM NPETEH3UIO Ha
Kpyriayto cymmy. [IoToMy 4TO A HUX 3TO HECKOJIbKO MHJIJIMOHOB pyOJjeil moTepsHHOW BBITOJbI U
yiep0d KOMMEpUECKOW peryTaluy.

— 3a nBa gus? — mepecnpocws Hukonait. — Jla 3To mpakTuuecku HepeaiabHO, TeM OoJiee ¢
YAAJIEHHBIMU COTPYIHUKAMH.

— Bot! — OpnoBa MHOr03HauNTENBHO MTOIHAJIA YKa3aTenbHbIN ajnel. — MmenHo! 3HauuTt, Hano
BO3BpaIllaTh YacTh MporpaMMucToB B ouc. C 3aBTpamiHero qus. J[pyroro BbIxoja HeT.

— CnoxunoBato 31o Oyaer, Upuna [lerposHa. Jla u kyaa ux caxxarb? Mecta yxe HeT. MbI U camu
JpyT y JIpyra Ha rojoBax cuauM. [lomenienue-To Mbl caaliu.

— Hano, Kons, Hano. Paccaam nx kak xodemis. YacTh BCe paBHO Yy KIIMEHTA OYJIET TYCOBAThCS.

Bepnysmucsk k cedbe, Hukomnaii 6picTpo Habpocan nucbMo: «JIpy3bsi MO, Y HAC CPHIBAETCSI OYEHb
cepbe3HbId TpoekT. YUToObI mpenoTBpaTUTh KatacTpody, HaM HEOOXOIUMO MOOUIIM30BATHCS U
00beanHUTHCA. [103TOMY PyKOBOACTBO KOMIIAHUU MTPU3BIBAET BaC BEPHYTHCS HA CBOM paboyue MecTa B
oduce. Co cBOEI cTOpPOHBI IPOIILY Bac CAEIaTh 3TO 3aBTpa xke. biarogapro 3a moHUMaHUeE».

Teneps BO3HHUK BOIIPOC, KOMY OTIIPABHUTh 3TO coobmieHue. «Myxun? — paccyxaan Hukomnait. —
Ero mue u gapom He Hazo. Tonbko Bonokutut. Komkos? Dtoro o0s3arenbHO — 30510Tas royiosa. Koro
eme?» HemHoro motyman, OH BOWII ajipeca YeThIpeX JyUIIUX COTPYIHUKOB-BETEPAHOB U HAXKaJl KHOIKY
«OrtnpaButh». B 31ux moagx Hukonail He comHeBaics: oHM paboTali B KOMIIAHWM C MOMEHTa €e
OCHOBaHUS U HUKOT1a HUKOTO HE TIOJIBOINIIH.

He mpouuto u necatu MuUHYT, Kak TenedoH B3JPOTHYJ OT BXOJsmiero 3BoHka. — Ciymato, —
noausut TpyOky Huxomaii. — A, Cepreit, npuset. [Toayunn nmucemo? Hy?
— S roroB, — otBeTnn Cepreit I'pomkun. — Jlaxe pan, ecinu yectHo. Heyno6HO MHeE noma:

paboTaTh HaJIO, a MOIYYAIOTCsI BCIKUE MEJICHKU U JoMaltHue fena. « Tak, ¢ ' poMKUHBIM Bce 0’ Keiy, —
noaymMan Hukomaii v, He T0KUAAsACh OTKIMKOB OCTAJIBHBIX IIPOTPaMMHUCTOB, Habpai Tenedon Komkoaa.
Ha Tom koHI1IE TPOBOJA YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEL pa3Jajcs 4eJI0BEYECKHUM TroJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, THI IBAHBINA UTO JTH?

— Ko, s Tpe3B, kak CTeKIBIIKO... [IpounTan s TBOe TUCHEMO. BBIINTH, K COKaJIECHUIO, HE CMOTY.

— Oro0 eme nouemy?

— He xouy, — npocto otBeTmsn KomkoB. — MHe noma HpaButcs padotaTth. He Hago B mpoOkax
TOopYaTh 1o nojaHs. Jla u BooOIe oHH CIUIONTHbIE TUTIOChl. He, He Oyay s Bo3Bpaluartscs B ouc.
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— S Te0s1 yBOIO — W cuau qoma! — copBasics Hukomaid.

— VYBonpHsH, Konb. — KoMkoB ObLT cOBepIlIEHHO CTIOKOeH. — I ¢ monmnuHKa padoTty Haiimy. A
THI Yero jaenarth Oynemb? S ¢ ToOOH yxke ckoibko JeT padorar? Jlecars. [Tousn? A 3T Mostoabie
HOBBIE, YETO ThI OT HUX 00beIbesa? BOT u moaymaif, mpexie 4eM yBOJIbHSATS.

[Toxoxxuii pasroBop cocrosuics y Huxomas m ¢ Mynucom — TOT TOXKE€ HAOTPE3 OTKa3ajcs
BBIXOAUTH B ouc. [lo ueTBepToro corpynnuka Hukomnait Tak u He Ao3BoHMICS. B urore Ha paboTy
JIOJDKeH ObUT BBIMTH TONBKO ['poMkuH. HMckaTh KOro-to eme cmbicia HE OBLIO: OCTaJIbHBIC
IPOTPaMMHUCTBI JICHCTBUTENIBHO paboTali B KOMIIAHMM HEJABHO U B CXKATble CPOKUM C TaKuUM
OTBETCTBCHHBIM 33JJaHHEM HH 32 YTO OBbI HE CIIPABHIIUCH.

«3aueM OHa BCcexX MpOrpaMMepoB U3 oduca BeIcTaBuiIa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC HJIEH,
a MHE pacxJ€opIBaif!» — cokpymancs Hukomai.

«OTKazanuch BBIXOOUTHh Ha paboTy?! DTo yke HM B Kakue BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm mydinue Kaapsel, Hama onopa! CoBceM pacmyCTUIIUCh, CUIS TT0 AoMaM. [la, He
MOTYT HallIM JIFoJ1 6€3 NOCTOSHHOro Haja30opa. YyTh namib clabUuHKY — M BCe, MOJHBIA npuseT. [a u
caMma s xoportna. Permmna Ha apenie cokoHOMUTB! A B0 yTo? [lomHbrif mpoBai. A Benb Kakas uaes
obuta! I'ennanbhas. becnpourpsliinas npaktuuecku. HaBepHoe, s MI0XO MOATOTOBHIACH K TAKOMY
OTBETCTBEHHOMY jeny. Pasornama Haponx mo gomamMm — u Bce. A Hajgo ObUIO MpHUAyMaTh, Kak HX
MOTUBHUPOBaTh, KaK KOHTPOJIMPOBATh Iporecc. UTo xe emie s crenana He Tak? [louemy Bce mouuio
Hanepekocak? B uem g ommbOnacs? M yTto e MHe nenarb celyac — U C COTPYIOHHKaMHU, U C
“CulyriaoM”, ¥ BOOOIIIE...»

Bonpocuwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoautess komnanuu Upuny OpiioBy?

CKOIIBKO JIET OHA PyKOBOAMT KoMnianueil? Cralia Jin OHa JUAEPOM B CBOEH oTpacin?

Kak OpnoBa npuHMMana yrnpaBieHYECKUE peieHus ?

B uem nposBisiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kak nmpunumanocs OpioBoii pemeHue o nepexo/ie COTpyIHUKOB Ha «OMAIIHUN 0puc»?
Yro HyXHO OBUIO NMPEANPHUHATH PYKOBOACTBY, YTOOBI MEPEXO] HAa JOMAIIHUN Opuc ObLI
YCHEIIHbIM?

7. Kaxume mnpocdersl ObLIM JOMYyIIEHbl B PEIIEHHSIX MO MOTHUBALMM M CTUMYJIMPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBMSIX?

8. Kakas cucrema omnatsl Oblia pazpa®orana? bbuia nu mpoaymaHa 3Ta CUCTEMa OIUIAThl U
00cyXKeHa ¢ COTpyAHUKaMuU?

9. Bce nu cOTpyIHUKH HUMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOcyxaanoch JH 3TO ¢
HUMU?

10. beumta nm  pa3paboraHa (WM CyIIeCTBOBaJa) KakKas-TMOO CHCTeMa KOHTPOJA 3a
NEeSITETLHOCTRIO  YJAJIEHHBIX COTpyIHUKOB? Kak BooOmie ocymecTBisiach (YHKIHS KOHTPOJIS
BBINOJIHEHUS 3aJaHUi?

11. Cuuraere mu Bpl, uro paboTa Ha JOMYy SBISIETCS MPOBEPKOH Ha 3(PPEKTHBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

12. Yro Ber moxere npemnoxuts OprnoBoii? Kak «BBIpyJINBaTh» U3 CIIOKUBIICHCS CUTYallud U
KaKHe PEeLICHUs CIeAyeT IPUHATH?

ok wdE

33}13]—[1/[6 2 AHaau3 HpaKTH'IBCKOﬁ CuTyanuu: «He TPAHKUPLTE YECJI0BEKO-YaCbl Ha
COBCIIAHUA»

BonpnmmHCTBO KOMITaHUI NpOoAYMBIBAIOT CJIOKHBIC MHCTPYKOWH I10 YIIPABJIICHUIO KaIIMTAJIOM,
TpeOyI0T yOeIuTeIbHOTO 000CHOBAHMSI AJIS TIOOBIX MHBECTHUIINI, YCTaHABIMBAIOT TOPOTOBbIE 3HAUCHHUS
U TIOATCJIBHO IIPOMUCBIBAIOT IIPAaBO PACHOPSIKATBCA CpEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpenucKa, BCTPEUH,
TeIeKOH(EPEHIIUU CheJAIOT 0 HECKOJIbKY YacOB B JICHb.
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VY KaxJoro ympaBlieHIIa, HO KOMIIAHWM TI0 CYTH HHKaK HE PEryJHpYyIOT HX OOIIeHHe.
BonpmmHCTBO OpraHuzanuii  BooOINE€ HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIUBUTEIbHO, YTO €ro TPaTSIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO IEpPENUCKy, HEHY>KHbIE
BUICOKOH(EPEHIINHU U TyCcThle coOpanus. Bee 3To npsMoii yOBITOK: 4achl, MPOBECHHbBIE HA COBELIAHUN
y HadaJbHUKA, OTHATHI y KiIMeHTOB. LIITaTel pa3myTsl, OIOpOKpaThsi LBETET, padoTa 3aMemIsieTcs,
noxoJsl najfatoT. COTpyIHUKHU BCe 0OJbIle BPEMEHH MTPOBOJAT B O(HUCE, a TOJIKY HUKAKOTO.

Taiim-MeHeKMEHT OOBIYHO HANpaBJICH HA JEUCTBHS caMoro uesnoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOM IEpernucKke, He MocellaTh Bce coOpaHus moapsa U Tak janee. LlenHble
pPEKOMEHIallii, HO, YBBI, CJIeJOBaTb UM OBbIBAa€T TPYJHO: 3aBEJIEHHBIH B OpraHu3aluyd HOPSIA0K
3aTSATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMa, COOOICHMS, IPUTJIAIICHUS] HAa BCTPEUH, KOTOPbIE HEJb35
UTHOPHPOBATh — MHA4Ye OOMAATCS KOJUIETH, a TO U 00bioil 0occ. Ecnu uig Bameit komnanuu padota
3aKJII0YAeTCs] B HEMPEPBHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOKETE.

HexkoTopblie cOBpeMEHHO MBICIAIINE KOMIIAHUU PELIUTEILHO CMEHHUIIN OAXO0/1: OHH XOTST, YTOOBI
PYKOBOJUTENIN LEHUIN JIParolieHHbIN pecypc BpeMEHHU U OepexHO UM pacropsikanuch. CBol OIOKET
YacoOB OHM IUIAHUPYIOT CTOJb )K€ TINATENbHO, KaK (MHAHCOBBI. DTH OpPraHM3alUU HE TOJIBKO
COKPATUJIM aJMUHUCTPATUBHBIE PACXO/Ibl, HO U BHICBOOOIMIIN BPEMsI PYKOBOAMUTENECH U COTPYAHUKOB,
CTUMYJIMPOBAJIX UHHOBALMU U B PE3YJIbTATE YCKOPHUIIU POCT.

B unciax: kak opraHu3anuu TepsilOT Bpems

Ouau ['poys, ObBMil renaupextop Intel, roBopui: «Bbl ke He AOMycCTHTE, YTOOBI KOJJIEera
BOpoBas obopynoBanue U3 opuca? Tak He Mo3BoISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOro poAa KpaKM 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaleHzapp IPOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpbIE HE BCETJa YAAeTCs YeTKO cIulaHupoBaTh. CaMu coOOM MOSBISIOTCS UHULIUATUBBI,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

Opnako ceiiuac KOMIAHUM pacrojaraloT TaKMMU HHCTPYMEHTaMU TalM-MEHEKMEHTa, O
KOTOPBIX MPEke MPUXOAUIOCH ToJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUJIOKEHUSI TOMOTal0T COCTaBUTh PACIHUCAHUE, ONOBECTUTH COTPYJHUKOB M OTCIEAMUTH, KaK Te
pacxoayroT ol1iee BpeMs OpraHu3aluy, TO €CThb €€ pecypchl. MOXKHO BBIAICHUTb, CKOJIBKO COOpaHMi
IIPOBOAMTCS B HENENIIO, B MECALl U B TOJ, U C KaKUMHM LEISIMH, KaKHe OTJIENbl U KaKUe JOJDKHOCTH Ha
HUX IPEJICTaBIEHbl. JTU NPUIOKEHUS BBIABIAIOT JaXKe ONpeAETCHHbIE MAaTTEpHbl B OpraHU3allH,
HarpuMep, napauiesIbHy0 00pabOTKy JaHHBIX 10, IOCJE U BO BpeMs coOpanus. Pazymeercs, kommaHus
00s13aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY MPHUATHO OLIYIIATh
MOCTOSTHHBIN TprcMOoTp bornbioro 6pata!l Tem He MeHee HHPOpMAITUIO, KOTOpas JaeT OO0 KApTHHKY
pacripesienieHus Or0/pKeTa BpeMeHH, COOMpaTh HaJO.

HenaBrno Bain & Company mnpoBena wuccienoBaHue OrJKeTa BpeMeHH B 17 KpymHBIX
KOpIopalusx, IPUMEHNUB aHaUTHYecKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBer
JIUPEKTOPOB).

N BoT Hamm riaBHble HA0II0ACHUS.

[lyHamu 371€KTPOHHOM NMEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIUH, PACCHUIKA U MIEPENUCKA, PE3KO
NOJICILIEBEB, 3aM0JIOHUIN paboyee mpocTpaHCcTBO. MHOrue pykoBoauTenu nosydarot no 200 nuceM B
neHb — Oomee 30 THICSY B TOJ, a pacHpOCTPAaHEHHWE CHCTEMBI OBICTPBIX COOOUICHWHA W
KpayJCOPCUHTOBBIX NPUIOXKEHUH ycyryouwnu mpobiemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkandga»). Eciu TpeH coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMU ITOCIAHUSAMHU 3alIMET Y pyKOBOIUTEIIS
Oosiee 0JJHOro paboyvero AHS B HEJEINIO.
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Joarue Berpeud. PykoBoauTenu BbIHYXJEHBl Yy4YyacTBOBaTh BO Bce OOJIbLIEM 4YHCIE
MeponpusaTiii. OT4acTy MpUYKMHA B TOM, YTO PEXKUM TEJeI0CTyIa YIpocTuil ydactue. B cpeanem ton-
MEHeJKephl TPATAT OoJiee IByX pabo4mX JHEH B Hele0 Ha KOH(EPEHIUH C Y4acTHEM TpeX Win bonee
COTPYJIHUKOB; B 1IeIoM 15% BpeMeHH OopraHu3aliii pacxoyeTcs Ha 3TH MEpPONpPUATHS, U JI0JId 3Ta
HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(p(HeKT pacXoaAsIuxcs KpyroBy).

OrpannyeHHblii Kpyr odmeHusi. Betpeu 3a mociieqHue JBa JECATHWIETUS CTajlo OOJblle, HO
mums B 20% W3 HUX Y4YacTBYIOT MPEACTABUTENM JPYTUX KOMIIAHMM WM XOTA OBl ApYyrux
(GYHKIMOHATIBHBIX CIyk0. W pake ecnu coBellaHus BBIXOJAT 3a T'PAaHUIIbl OTAENa, B HUX 3a4acTyIO
Y4YacTBYIOT HE T€ JIFO/IU, a TOBECTKA COCTABICHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluen, a He
o0cy>kJIeHue U TOUCK anbTepHaTUB. [1o Oobleii 4acTH Bce T MEPOIIPHUATHS HE IOMOTal0T Pa3BUBAThH
COTPYIHUYECTBO.

Mpbl Takke OTMETWIIM, YTO JIIOJM CTajd 4acTO OTBIIEKAaThcs Ha coOpaHusix. B OosibiinHCTBE
OpraHu3aluii, KOTOpble Mbl M3y4alld, YYaCTHUKUA TO W JEJI0 IOCBHUIAINA WM YUTAIU 3JIEKTPOHHBIE
MMChMa MPSMO Ha COBeNIaHusAX. B omHoW kommanuu 22% MporieHTa MPUCYTCTBYIOMIUX B CPEAHEM
IIOCBUTAJIM 110 MUCbMY KaXKJble IeCATh MUHYT. bosee Toro, pykoBoAMTENN MOCTOSHHO 3aIMCBIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHUS, a B MOCIECTHUII MOMEHT PEIIaloT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHGoOpManMM M JABOHHOE OpOHMPOBAHUE CHIIKAIOT
3¢ (eKTUBHOCTh cOOpaHMi, U OpraHMW3allMd HAa3HAYalOT JIOMOJHUTENbHBIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTbCS pe3ybTaTta. Ha JONOIHUTENbHBIX BCTpEeYaX yUaCTHUKH ellie O0JIbIIIe OTBIEKAIOTCS U TaK
najee 10 0ECKOHEYHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMIAHMN BpeMsl KOJUIEKTMBA HE OLIEHHBAIOT B
JIEHE)KHOM BbIpaskeHUU. Eciiu HauaabHUK peniu NpoBecTH coOpaHue, ero MOMOLTHUK WK CEKpeTaphb
pacchlIaeT MPUIVIAIICHUS! WM, OTHICKAB OKHO B IpaUKe KOJJIEKTHBA, MOMPOCTY HM3BEIIAET BCEX O
BcTpeue. Hanpumep, oOHapyXHMB Kakyloo-TO TNpoOJeMy, CO3bIBAIOT UENbId OTHEeN, MPOCAT
IIPOAHAIM3UPOBATh CUTYALUIO U NPEAJIOKUTE MEPHI 10 peleHnto. Kak npaBuiio, HUKTO HE YUYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHrs Ha POBEACHUE BCTPEUH.

Huurtoxublii BbIXOA. B HenaBHeMm wuccnenoBanuu Bain Tom-meHempkepbl olieHWIN Oosee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIIH «KpaliHe HeI()(HEKTUBHBICY.
Tem He MeHee OpraHM3allMd PEIKO OLIEHMBAIOT IMPOJAYKTHBHOCTH COBEIAHHUM, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHMsl UM Harpaaax 3a JIeHCTBUTENBHO IICHHBIE.

TpynHo moxcuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHU MOXKHO OblIo Obl cOepeub. Hamm
JTaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BBICBOOOAUTH 10 20% COBOKYIHBIX pabOuux
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.
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Wpes kopoTko

(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPANHNR
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarmears, GU3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'A YIIPABJIEHUSI BPEMEHEM

Hekotopbie KOMIaHMM BCEpbe3 B3SUIMCH 3a pelieHue 3Toi mpobiembl. OHHM  COCTaBMIH
opUIMaNbHBIM OIJKET BPEMEHH U pPAcIoOpsDKAIOTCS MM KaK LEHHBIM PECcypcoM, Orpaxnias
PYKOBOJUTENEH OT MOKYIICHUIH Ha UX BpeMsi, JOOMBAACh MPOIYKTUBHOCTU COOpaHM U APYruX (popm
cBs13u. Ha ux npumMepe Mbl BBISIBUIM BOCEMb IIOJIE3HBIX CTPATETUH.

Crporo or0upaiite BOompochl NoBecTKN BeTpeuH. [IpusHak Hacrosmiero jaujaepa — yMEHHE
BBIICTISITh IPUOPUTET. BakHO, YTOOBI COTPYIHUKU YETKO MPEACTaBIsUIM cebe, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIIOKUTH WIN BOBCE IIPOMTHOPUPOBATD.

Majo KTO CpaBHHTCS B MCKYCCTBE YIpaBJIeHUs BpeMeHeM C MokoWHbIM CtuBoMm [[obcom. A
CEKPET B TOM, UTO OH ObLT a0COTFOTHO 3aIMKJICH Ha OJTHOM 11en — ycrexe Apple. Pa3 B ro1 oH BEIBO3WII
COTHIO TOI-MEHEIKEPOB KyJa-HUOyAb HAa KypOpT U MPOCHJI HMX COCTaBUTh CIIMCOK W3 JECATU
NPUOPUTETHBIX 33J1a4d Ha CIEAYIOM roj. Bee yuacTHUKH OT4assHHO OOpPOJHUCH 32 TO, YTOOBI B IIOPT-
muct Bouutu ux uneu. Ho JIxo6c Opast Mapkep U BBIYEpKHUBAJl CEMb HIDKHUX MYHKTOB. «Ham mox cuimy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO I10Ka3bIBas, 3a YTO KOMIIaHUS OEpeTCs, a YeM 3aHUMAThCS
He cTa”eT. Tak /[)koOc oTcekan «1rym» U CTPaTeruHiyeckKy MCIOIb30Ball CAMBIX CHIIBHBIX COTPYIHHUKOB,
HE OTHMMasl y HUX BpeMs HarnpacHo. TeMIlbl MHHOBallMi B KOMIIAHUU JAJIEKO MPEBOCXOAMNIN CPEIHNE
0 OTpaciu, u B utore Apple ObIcTpo caenanach OJHON U3 OoraTeinX B MUPE KOMITAHUM.

CocraBbTe 0HOIKET BpeMeHH «C HyJs»». MHOrme KOMIAaHMM COCTABIISIIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OFO/IKET KayK/IbIi TOJ1 C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKIEero rofa. Jlydmnme KOMIaHuM TaK K€ COCTABISIOT U Oro/pKeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHMS JIUIIB 33 CYET OTKA3a OT YEro-TO, YTO y>KE€ HAXOAUTCS B ITyJIe MEPOIIPUATHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHs1 JODKHOCTh TEHAUPEKTOPA, OH
0OHapy KU, YTO pyKOBOJICTBO KOMIIAHUH TPATUT HA BCTPEUM OUYE€Hb MHOTO BpeMeHu. HeBeposaTHo, HO
€KEMECIYHO /ISl «BEPXYIIKI» KOMIAHUU — 35 4EJIOBEK — IPOBOINIIH LIETYIO «HEJENI0 BCTPEU»: MATh
OyIHUX JTHEH o0Cy>KIalu MporpaMMy M UTOTH. DTH CECCUU OOXOIMINCH KOMITAHUM HEJEIIeBO —
JIOpO’KE, YEM OHA MOrJia ce0e MO3BOJUTh B Ty HOPY.

B konne Mymnanu obpaTuics K KOMaHie ¢ IpOochOOoi O1eHUTh PPEKTUBHOCTD PETYISPHBIX
coOpaHuil M MO UTOTaM OTCEsJ HEHYXXHBIE M COKpPATHJI 3aTSHyThle. 3aMETHO MOBBICHJIACH OTJaua
BpeMeHH. PykoBoACTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. XOTA
meHekepoB Ford He mpocuiim HEMPEMEHHO OTKa3aThCsl OT KaKUX-THOO MEPOINPHATHH, MPEXIe 4eM
Ha3HA4aTh HOBbBIE, OHU Cpa3y ke MOYyBCTBOBAJIM, YTO UM BbIICJIEH HEKUIl BPEMEHHOU JINMHUT.

Ceituac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exxeHeieIbHbIe BCTPEYH 10 OlIeHKE OM3HeC-
-11aHa. Beiciiee pykoBOJCTBO KOMITAHUU YETHIPE-TISITh 4YacOB 00CYK/IaeT CTPAaTerHuecKre BOMPOCHl U
npoBepsieT pe3ynbTaThl. [loBecTka AHS cTaHAapTHAsA, a TOTOMY M NOATOTOBKA K HeMy uzaeT B Ford mo-
HaKaTaHOMY, OJarofapsi 4eMy yJajoch BBICBOOOIUTH THICSYM PabOUHX YACOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTBl MCKallil TocynapcTBeHHbIe cyOcuanu. [loBeicuics Temr
MPUHSTUS PEIICHUH, U YIYUIINIOCh UX KaueCTBO, a 3HAYHT, yckopuiics BoixoJ Ford u3 kpusuca.
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IIpopabareiBaiiTe Ou3Hec-mJIaH s J000ro HoBoro mnpoekra. Kommanum wyacto
«3apaKarTCs» MHULMATUBHOCTBIO U HAYMHAIOT TPOMO3JUTH OJIMH IIPOEKT Ha Apyroi. C BU1y Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CY’KIEHO JOWTH /10 KOHIIA.

Korna I'spu N'onabepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KoMmaHuu 87
IIPOEKTOB PAa3HOW CTENEHH TOTOBHOCTH. KakaplM 3aHMManCs OJMH WJIM HECKOJIbKO YJICHOB
UCTIOJIHUTENIBHOTO cOBeTa. MHMIMATUBBI, HalpaBlIeHHbIE Ha MOBBIIICHHE O0€30MacHOCTH paboT MU
3¢ pexTBHOCTH T0OBIYHM, OBUTH HEOOXOAUMBI, HO OBUIO MHOTO U COMHUTEIBHBIX — €CJIM TOJICYUTATh
COOTHOILEHHUE BIIO)KEHHBIX CUJI U PE3YJIBTATOB.

A ekt pacxopALLMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKA

O/1HO XEHEAENLHOE CnEY-

og{s‘gmnz g HP%TIH

4ACOB B 104 [ENOBLIE

BCTPEUH C 4 a0 g

KoMANAE —
PASBMTME
BU3HECA ~ OMHAHCI

cosmma 3wx

YACOB B 04

NPEBAPUTENbHIE

COBELIAHMS

YACOB B oA

BCET03A rob 0@

UToOBI COBTAATh C «AMUIEMHEH TPOEKTOBY, ['onadepr npukazan cocTaBUTh OW3HEC-TUIAHBI IS
BCEX pa3pabaThlBa€MBIX M HaMeuyaeMbIX HHUIMATUB. OTHBIHE, MpPEXaAe 4YeM 3aHATbCS YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH WU CUYMTAJIU, CTOMT JIM OBUMHKA BBLACIKU. B Kaxxaom mnpoekrte
IIPOCYMTHIBAIACH IIPEIIOIAraeMas BbIr0/la U BCE pacXoibl, BKJIIOUYas 3aTPaThl BpEMEHU, U HA Ka)KbIi
Ha3Ha4yaJld OTBETCTBEHHOI'0 — TOIN-MEHEIKepa, KOTOPbIA OTUUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IUIaHA, a
TaKKe 0 OIOKETY.

OTu Mepsl IPUHECIN pe3ynbTaT. MHOTHE MPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MOCKOJBbKY IO/ HUMH HE ObUIO YOeIuTeNbHOro OM3Hec-IUIaHa, a KaKHe-TO HE MPOIUIN
«3amuty». Yepes Tpu Mecdana noprdoiano MHUIMATUB B Newmont cOKpaTwics Ha TpeTh. Temnephb
KOMITaHUsI TJIaBHBIM OOpa3oM BKJIaJbIBajla BpeMsl B IOBBIIIEHHE 0€30mMacHOCTH U 3()(HEKTUBHOCTH
pabor.

Ynpocturte cTpYKTYpy opranu3anuu. Yem Oosblle ypoBHEH OTAENSET TeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [OJiblle UAET HHPOpMalUs U TeM TpyaHee
IIPUHUMATh pelieHue. Bee pykoBoanuTeNnM 3HAIOT 3TO, HO HE BCE JIEar0T BbIBOABIL. U emie: MHOrME He
MIOHUMAKOT, YTO KaXIbld JIONOJHUTEIBHBIN CylepBa3ep — OTO JIMIIHHAE pPacxobl, JaJeKo
IIPEBOCXOAIINE CTOMMOCTh CaMOM IITAaTHON eANMHMIIBL. [[pomMexyTouHass HHCTaHLIUS OpPTraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JJOJKEH TOTOBUTH BBICTYTIJIEHUS, KTO-TO UX OLIEHUBATh, M KaXk10€ coOpaHue
MOPOXk/IaeT MHOXKECTBO ce0e MOJOOHBIX. MBI BBIYMCIMIM, YTO B CpEIHEM IOSBIEHHE HOBOIO
MEHeKepa B OpraHu3anuy Jo0aBisieT padoThl Ha MOJITOpa YeJ0BeKa — €ro craBka Iuitoc eme 50%
BPEMEHHU OJJHOTO U3 MOJUYUHEHHBIX, @ KQX/IbI JONOJHUTENbHBIN BULIe-TIPE3UACHT CO3/1aeT paboTy AJs
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB CONPOBOXKIAET LIEbIN «KapaBaH» IMOMOILIHUKOB, OT
JIMYHOTO CEKPETapsl A0 PYKOBOJIUTENS KOMaH bl — M 3TO ellle Oosble padoTel U u3zepkek. (CM. Bpe3Ky
«Bo uTo oboliaercs emie oAUH PyKOBOAUTENDY.) PaboThl cTaHOBUTCS BCe OOMbIle, a BpeMEHH — BCE
MEHBIIIE.

[lockonbKy JUIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHbIE NpPSAMbIE U
KOCBEHHbIE HU3JEPKKH, MOBBICUTh 3(()EKTUBHOCTh pabOThl MOXKHO, YINPOCTHB CaMmy OpraHHM3alHio,
npudeM HadaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuuiickuii yauepcuteT B bepkin cTONKHYyICS ¢
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPyAHEHUSAMM: HM3-3a HAKOMMBILIErocs aeduuuTa OrOIKETa y HEro
cpezanmu $150 muH. UT0oOBI MPO(GUHAHCHPOBATH JEATEILHOCTh, Ha KOTOPOH MEPIKUTCS PEIyTallus
YHHMBEpCHUTETa KaK yueOHOTO U Hay4HOro LIEHTpa, aIMUHUCTpALUs CTaja UCKaTh COCOOBI COKPAaTUTh
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pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PobGept bupreHo npeanoxuna mporpammy
yIy4dlIeHUusT  ONEpPallMOHHOM  JAEATeNbHOCTH  KagpoBOW,  (MHAHCOBOW,  MH(POPMALMOHHOI-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CITy’)KO Ui BceX 14 Kosutemkeil W cra ¢ numHUM Kadenp
YHUBEPCHUTETA.

Bce stu cimyxObl cTaHAapTU3UPOBANIM, YNPOCTUIHM, CHENATU MEXK(PAKYJIbTETCKUMU. ITO
MO3BOJIMIIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3B€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynpoiieHue coeperiu yHuBepcutery okosio $120 muH B roa. bepkiaun Hayuwuiics
TPAaTUTh MEHBIIIE, a JIeNaTh OOJIbILIE.

BbiietuTe OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbhl. bOJBIIMHCTBO KOMMIAHMNA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAa0MX IpaBoM CO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, Kak JOJr0 NpOIJIUTCS 3acelaHue, KOro I03BaTh U Jaxe O0O0s3aHbl JIM MpUIJalleHHbIe
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 NIPUHUMAIOT Ha HU)KHEM YPOBHE MEpapXuu. MeponpusTHs CTOAT
HEJICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOJIBHO.

K npumepy, pyKOBOIUTENU KPYMHOTO NMPOU3BOACTBA HEIABHO OOHAPYKWIIM, UYTO PETYJISIPHBIE
MOy TOPa4acoBbIe COBEIIAHUS MEHE/PKEPOB CPEIHEr0 3BeHa 00xoasTcs Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CaHKLMOHMPOBAJI 3TH BCTPEUU, MEHEIKEPHI HE MOIJIM J1aTh BPAa3yMHUTEIbHOI'O OTBETA.
«Hwukro... momomuuk Toma pacceuiaeT mpuriamieHue, 1 KomaHaa cobupaercs». HpIMU cioBamu,
CEKpEeTapro MJIAJIIIET0 BUIE-IPE3UACHTA O3BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTpPEHHIO.
Ecnu Obl peub 111a 0 NPSAMBIX pacxofax, HUKTO Obl HE MO3BOJIMII €MY PacHOpSAIUTHCS U 3HAUUTEIBHO
MEHbLIENH CYMMOM.

B npyroil npou3BOACTBEHHOM KOMIIAHWH, C KOTOPOM Mbl HENAaBHO MpPOBOAWIN paboTy,
PYKOBOJICTBO HAIIUIO JIBa MPOCTBIX CIIOCOOA COKpATHTh MaJIONPOJYKTHBHBIE coOpaHus. Bo-mnepBbix,
IIPOJOKUTEIBLHOCTD CPEe3alli C yaca JI0 [0JIydaca, a BO-BTOPbIX, OTPAaHUYMIHN YUCIIO YH4aCTHUKOB — HE
6onee cemu. Tenepb, YTOOBI MPOBECTH BCTPEUy JUIMHHEE MOJIYTOPA YaCOB WIIM C y4acTHeM Oojiee ceMu
YeJI0BEK, HaJl0 ObLIO MOIyYaTh pa3pelieHne pyKOBOAUTENS Ha Ba YPOBHSI BbILIE. 3a NOJAroa OKeT
BPEMEHU COKPATUIIN: B JIEHE)KHOM SKBUBAJIEHTE BBIMIPHILI ObIIT paBEH 3apIuiaTe ABYXCOT COTPY/IHHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe C/ielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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CranaapTu3upyiiTe npouecc NPUHATHS peleHusi. Bo MHOrMX KOMITaHUSX IPOIEAYPHI U ITpaBa
mpopaboTaHbl TaK IUIOXO, YTO JIFOJU JIOJNBIIE OOCYXITAIOT KTO M 9YTO JOJ/DKCH pellaTh, YeM
HEMOCPEACTBEHHO (JOPMUPYIOT M BBITIONHSIOT pelieHus. B Takux ciydasx UMeeT CMBICT BhIpadOTaTh
€IMHBII AJI BCcel OpraHu3alliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(EKTUBHOCTh NPUHATHS PEIICHUN
U cOepexeT BpeMs IS APYTHX JIe.

XOopomuM TPUMEPOM MOXKET MOCTykuth Woodside, kpynHeimas B ABCTpalud HE3aBUCUMAs
HedTerazoBas Kommnanus. ['ogamMu ymop nenaics Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUIN
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YEeTKO 3aKperuieHbl 3a oTnenaMu. CucTema CIocoOCTBOBANa COTPYIHHUYECTBY MEXKIY pa3HBIMA
NOJpa3/IeIeHUsIMM KOMITAaHWHU, HO NpaBa M MOJOTYETHOCTh HE ObUIM NMpOsICHEHbI. B pesynbraTe Bce
OoJiblle BpEMEHHU yXOIWJIO Ha KOOPAMHHWPOBAHUE ACWCTBUI PA3IMYHBIX OTAEIOB M (QWINAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoiasl. B 2012 romy pyxoBoactBo Woodside mponucano psn
IPUHLIUIIOB, OJHO3HAYHO PACHpEeleNUB OO0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXAY pPa3HbIMU
HOJpPa3/IeNEHUsIMI, TEXHUYECKUMH CIY>KO0aMu W MTa0-KBApTUPOH KOHLEpHA. MHOTHE COTPYAHUKU
IPOLUIN CHELHUAIbHBIA TPEHUHT, OCBOWIM HOBBIE IPUHLHUIIBI PaOOTHl U MOHSUIN, KaK UX IPUMEHATH B
CBOMX KOMaHAax. UTOOBI yCTpaHUTh MCKYCCTBEHHBIE MPEISATCTBUS U YCKOPHUTH MPOLECC MPUHATHUS
peuieHui, OblIa co3gaHa HeOOJbIas CEThb «HABUIAaTOPOB» — IMPEACTABUTEIECH pa3HBIX OT/AEJIOB
KOMIIAaHUH.

Pesynbrarel He 3actaBuim cebs xaarh. Pa3oOpaBimmch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 06er4uiu npuHsATHE perieHni. COKOHOMIICHHOE BPEMsi B OCHOBHOM
TPATST Ha BBINOJIHEHNUE PEILICHUH U BbISIBJIEHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu oHa koMIaHus He MOXET BOBCE OTMEHUTh COOpaHuUs —
OHM MOMOTalOT HaJa)kKUBAaTh COTPYJIHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO 3aMeTHO
MOBBICUTH Ka4E€CTBO BCTPEY, €CIIM COOJIIOIaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coemanus. B Intel y mo06oro cobpanus cpasy 0003Ha4YaroT 3aa4H:
uHpopmanus o Teme A, obcyxaeHue temsl B, pemenue mo treme C. 3By4uT mpocTo, HO Onarojaps
TaKUM MepaMm BCe NPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJIKHBI IPUUTH.

* I'otoBuTh 3apanee. B kommanuu Ford Bce marepuansl ais exeHenenbHoi BcTpeun BPR
pacchbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HUMHU JO COOpaHHS U MEHbLIE
BpPEMEHU TPaTUTh Ha 0OMeH HMH(pOpMAIHEl yKe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecin yacoBoe coOpaHue HauMHAETCS BCEro JMIIb C MATUMUHYTHBIM
OII03/1aHUEM, KOMITaHUA TepsieT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH PyKOBOJCTBO TAaKOT'O HE OTEpIHeNo Obl. ¢ 3akaHYUBaTh OBICTPO,
0c0o0eHHO ecii TOJKY He BuaHO. CtuB [[)xoOc TpeboBal «CMEHbI COCTaBa», €CIM BUAET, YTO YUACTHUKU
SBUJICh HETIOATOTOBIICHHBIMU WJIM TPOJYKTHBHOCTH OOCYXIeHus, nanaet. Koe-komy 3T0 Kaszanoch
yepecuyp rpyobIM, HO TaK OH IPEA0TBpALall HalIPACHbIE TPAThl BPEMEHU U JCHET.

Nudopmupyiite meHeakepoB 00 uX 3arpatax. [0BOpSAT, TO, YTO HENb3sT H3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJIUPOBATh. OTHAKO JIMIIIb HEMHOTUE OPTaHU3ALNN PETYIIIPHO U3MEPSIOT TAaKHE
CYILIECTBEHHBIE, CKa3bIBAIOIIMECS HA NPOAYKTHBHOCTH MapaMeTpbl, Kak IPOJOJIKUTENBHOCTh H
MOCEIIaeMOCTh COOpaHuil, 00BEMBI 3JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHATH, Ha
4TO pacxXolyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3aTpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD LIETIEBBIE.

MHorue pyKoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT Ha COOpaHUSIX C
pa3HBIMM KOJUIEKTHBAMM U 110 Pa3HBIM NOBOAAM. J[JIs1 3TOT0 TOCTATOYHO 3aBECTH JIMYHBIN €KETHEBHUK.
Hekoropeie xommanuu, B TOM uuciie Seagate m Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BU/I€ COOpaHUiA,
AJIEKTPOHHOM MEPENUCKH U TaK Jajiee.

B Seagate HecKOIBKO PYKOBOIMTENEH yYacTBYIOT B CIIELIMAJIBHOW NMPOTrpamMMe: OHM MOTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUM CO CPEAHUM JUIsl PyKOBOJUTENEH UX YPOBHS. OTH
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATh MIPAKTUKY PaOOTHI.

BPEMSI — CAMbBIN JIPATOIEHHBI PECYPC OPTAHU3AIIMHU, HO 3auacTyio €ro
Tparar 3psA. Hu 3a xakve NeHbI'M HaM HU NPUKYNUTh K CyTKaM JBajUaTh IATHIM 4ac, HU BEPHYTH
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHONH TOBOpmibHE. YTOOBI Bama koMaHaa paboTtana 1o
MaKCUMyMY, Hy’KHO Oepeyb JAparolieHHOE BPeMs COTPYIHUKOB, COCTAaBJIATh CTPOrUid OI0/KET BpEMEHH,
IPWIOKUTh YCUINS K TOMY, YTOOBl HHBECTULIMU BPEMEHM NPUHOCUIIM Balled KOMIIAHUU KaK MOXHO
OOJIBITY IO IPUOBLTH.

Bonpocs! 1151 00cyx1eHus:
1. Kak paccuutarh CTOUMOCTh pabO4Yero BpEMEHH, U JIJIs UEro HY’KHA 3Ta BEJIMYMHA?
2. KakuM 00pa3oM MOKHO BBICBOOOJIUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO JieNaTh?
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3. Kak ycneBatb nenath Bce?
4. Yro nenaere B, ai1st Toro uto 061 y Bac ObLI0 JO0CTaTOYHO CBOOOIHOTO BPEMEHHU?
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[Tpunoxxenue 1. AHHOTaIUA
paboueit mporpaMMbl TUCIUILTAHEI

AHHOTALIMS PABOYEH NPOT'PAMMBI JIUCHUTLJIAHBI

Iens xypca — opMHUPOBAHHUE Y CTYJICHTOB HEOOXOAMMOTO 00BEMA KOMITETCHITHH, TPEOYyeMBbIX
JUI peau3aliMd OPraHMW3aTOPCKUX U YIPaBIEHUYECKUX CIIOCOOHOCTEH, MO3BOJIIONIMX YCKOPUTh UX
poecCHOHANBHYIO aJaNTalri0 K JESTEJIbHOCTH B COBPEMEHHBIX OpraHu3auusix U 3¢ (EeKTUBHOIO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOIO MPaBOBOIO MOJIA C COOJIOJAEHUEM HOPM
npo¢eCCUOHATLHON U 00IIEUeT0BEYEeCKOM ITHKH, M C YYETOM IMOCIEIHUX JTOCTHKECHUN U TEePEeI0OBOTO
OIBITA B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O3HAaKOMHTb CTYACHTOB C UCTOKAMU (POPMHUPOBAHUS yIPABICHYECKUX UIEH U B3IJISIOB U UX
JlaJIbHEHIIEH IBOJIIOLUEN B pa3sHble UCTOPUYECKUE IEPUOABI B PA3NIMYHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHMSL YIIPABJIEHYECKOU MBICIIU C IPOLLIIBIM;

- paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa M JaTh NpEACTaBICHUE 00
MHTETPUPOBAHHOM IOAXOAE B BONPOCAX KOHUENTYaJlbHOW TEOPUM YNPABICHHUS M MEHEIKMEHTA, U
NPAaKTUKA MEHEHDKMEHTA B OPraHU3aLUAX PA3IMIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHTb C BHEJAPEHHEM HOBBIX MPHUHLUIIOB M METOAOB 3()()EKTUBHOrO MEHEKMEHTa U
KOOpAMHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpPraHU3alusiX;

— O03HAaKOMUTH C BHEJAPEHUEM HOBBIX MPUHIUIIOB U METO/I0B YIPABICHUS KOJIJIEKTUBAMU JIIOAEH
BO MMl IOCTHKEHUS BBICOKUX COLUAIbHO-DKOHOMUYECKUX PE3YJIBTATOB.

— paccMOTpeTbh Hay4YHO-IIPAKTUYECKHE TMOAXOAbl U OOpas3lbl COBPEMEHHOI'O YIIPaBJICHUS,
JOMMHUPYIOIIME B TOHM WIM HHOM COLMAIBbHO-KYJBTYPHOH Cpele, HCXONsd W3 IPUHIUIIOB
LIUBUIN30BaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pesynbraTe ocBOCHUS AUCIUILUIMHBI 00YYarONTUICS JOJIKEH:

3name:

- 3(Q$eKTUBHOCTH UCIOJIH30BAHUS CTPATETUU COTPYIHUYECTBA JIsl JOCTIKECHUSI TIOCTABICHHOU
L[EJTH, ONIPEAEIISTh CBOIO POJIb B KOMAH/IE;

— O0COOEHHOCTH TTOBEJCHUS BBIJIEJICHHBIX TPy JIFOIEH, c KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JACSITEILHOCTH;

— BO3MOXXHOCTH TPHUMEHEHHUS CBOMX PECYpPCOB M HUX MPEAENOB (JIMYHOCTHBIX, CUTyaTHUBHBIX,
BPEMEHHBIX U T.J.), ISl YCIEITHOTO BHIMOTHEHUS TOPYYEHHON paboTHI;

— TIOHMMATh BOXXHOCTb TIJIAHUPOBAHUS MEPCIIEKTUBHBIX IEJIEH ACSITEIIPHOCTU C YUYETOM YCIOBHH,
CPE/CTB, TMYHOCTHBIX BO3MOKHOCTEH, 3TAIOB KAPLEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIeATETLHOCTH M TPEOOBaHUH PBIHKA TPY/a.

Ymemn:

- TpenBHIETh  pe3yNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUA ©W  IUTAHUPOBATH
MOCJIEI0BATENLHOCTD IIAr0OB ISl IOCTUKEHUS 3aIaHHOTO PE3ybTaTa;

— peanu30BaTh HAMEUEHHBIE IENIN JACSITEIHPHOCTH C YYETOM YCJIOBHM, CPEICTB, JTUYHOCTHBIX
BO3MO’KHOCTEH, 3TalloOB KApbEPHOTO POCTa, BPEMEHHOM MEPCHEKTHBBI Pa3BUTHS JEATEIbHOCTH U
TpeOOoBaHUH pbIHKA TPYa;

— HCIIOJIb30BaTh MPEJOCTABISIEMbIC BO3MOKHOCTH JIJISl TPHOOPETEHUS] HOBBIX 3HAHH 1 HABBIKOB.

Bnaoemw:

- MeroaaMu 3¢G(HEKTUBHOTO B3aUMOACHCTBHS C APYTMMU YI€HAMU KOMAaHIbI, B TOM YHCIIe
y4JacTByeT B oOMeHe WH(pOpMalue, 3HaAHUSIMU W ONBITOM, U TMPE3CHTAIIMH PE3yJIbTaTOB PalbOTHI
KOMaH/Ibl;

— OIEHKOW 2(()EKTUBHOCTH HCTOIB30BAHUS BPEMEHH W JIPYTUX PECYpCOB TPH PEIICHUH
MOCTaBJICHHBIX 33J1a4, a TAKKE OTHOCUTEIHHO MOTYYEHHOTO Pe3yIbTata.



