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1. MosicuuTeNLHAA 3aNIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GbopMUPOBAHUE Y CTYJACHTOB HEOOXOMMOI0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO AJaNTalHI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIECYeTIOBEYeCKON 3THKH, M C YIETOM IOCIICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHUYCCKUX HACH U B3IJIAJIOB U MX
JAJIbHEHIIICH 3BOJIIONUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYCCKON MBICITH C ITPOILIBIM;

— PpaccMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHE/DKMEHTA W JIaTh IPEJICTaBICHHE 00
WHTCTPUPOBAHHOM TIOJXOJI€ K PEUICHUI0 KOHIICTITyalbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHE/PKMEHTA, M TTPAKTUKNA MEHE/DKMEHTA B OPTaHU3aIHIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHHU3aIIMIX;

— O3HAKOMHUTH CTYJCHTOB C BHEJAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COITUAIbHO-I)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, IOMHUHUAPYIOIIME B TOM WIM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS KOMIIeTEeHIIU

Komnerennus
(Ko 1 HAMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeHIMH
(Ko ¥ HAMMEHOBAHUE)

PesynbTaTsl 00yyeHus

VK-3. Cnocoben
OCYIIECTBIISTH COIUATTBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

YK-3.1. [Tonumaet

3¢ pexTUBHOCTH
UCTIOJIb30BaHMS CTPATETUN
COTPYJHHYECTBA IS
JOCTHIKCHHUS MTOCTABIICHHON
LeJIH; OIpeaeseT Poib
Ka)KJOr0 y4acTHHUKA B
KOMaHie;

3naem: >3((HEKTUBHOCTH HCIIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JuLst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuneTp pe3ynbTaThl JHIHBIX
JeHCcTBUIl U opraHusyeT paboTy KOMaH[bl
JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.
Bradeem: neMOHCTpUpYET MOHHMaHHUE
pe3ynbTaToB JUYHBIX JICHCTBHI;
ONpeAEsAeT MOCIE0BATEIbHOCTh IIaroB
JUTSL TOCTYDKEHHS] TIOCTABJICHHOW IENH U
KOHTPOJIUPYET MX BBHITIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH Ibl; Y4aCTBYET B
oOmeHe uHpopManuet,
3HAHUSAMU

U OIBITOM; COAEHCTBYET
MPE3CHTALINN PE3YJIbTaTOB
PpaboThI KOMaHIBI, COOTIOAACT
STHYECKHUE HOPMBI
B3aUMOJICHCTBUS.

3Haem: pa3Hble BHIBI KOMMYHHKAIHH
(ycTHyl0, THCBMEHHYI0, BepOaJbHYIO,
HeBepOAIbHYIO, peaTbHYI0, W JAp.) IS
PYKOBOACTBa KOMaHIOH W JOCTHKECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuuThiBaTh B COBMECTHOM
JIeATEeTbHOCTH 0COOCHHOCTH TIOBEICHUS U
00LIeHNS Pa3HBIX JIIOJIEH.

Braoeem: wmetrogamu 3 GhEKTHBHOTO
B3aMMOJICUCTBUS C JPYTUMHU UJIE€HAMU
KOMaHJAbl, B TOM 4HCJIE Y4YacTBYET B




oOMeHe wuH(poOpMaIUel, 3HAHHAMHU |
OINBITOM, M MPE3EHTAllMH pPEe3yJbTaTOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisTh
CBOUM BPEMCHEM,
BBICTPAaNUBaTh U
peaM30BBIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATEIHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHUS C YICTOM
PECYPCOB, YCIOBHH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpCcoB M UX TPENEIIOB /ISl YCIEITHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.
Ymeem: mposBisTe uHTEpEC K yuebe
u HCTIONB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddekTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH IOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIFHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyeT mnenn
cOOCTBEHHOM NIEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypcoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTb IUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENel NesSTeTbHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB, TNYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAPHEPHOTO
pocTa, BpeMEHHOM MEPCIEKTUBbI PA3BUTHUS
JeSTEeTBHOCTH ¥ TPeOOBAaHHU PHIHKA
TpyZa.

Ymeem: ycranaBnmBaTh NpUOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOpPa3HBIX pecypcoB (JIMUHOCTHBIX,
NCUX0(U3NOTOTHUECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTo AMCHMIIMHBI B CTPYKTYpe 00pa30BaTebHOM NPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCSI K 00s13aTeNbHON YacTu OJIOKa JAUCIMITIINH yqe6H0ro

IJ1aHa.

Jlmst  oCBOGHMSI JTaHHOW  JTUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs] Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabTaTe OCBOCHUS JAUCIHUILUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS W BIIAJICHUS, HEOOXOAUMBIE IS
W3YYCHHS TIOCIENYIONIMX TUCIUIUIMH Kak o00s3aTeNbHOM YacTH y4deOHOro IiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLTHHBI
Oo6mmas TpyA0€MKOCTh TUCHUTUTHHBI COCTABISET 2 3.€., /2 akaIeMUIeCKUX Jaca.

CTpyKTypa JUCHUIIMHBI 1J151 04HOH (pOPMBbI 00yUeHUSI

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroru4ecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHSITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexmun 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUTUTHHBI (MOTYIIsI) B JOPME CaMOCTOSITEILHON pabOThl 00YIAIOUTUXCSI COCTABIISIET
30 akageMHYeCKHX 4acoB.

3. Conep:xaHue TUCUUILIAHBI

HanmenoBanue pa3zjiena
JUCHHUILIHHBI

Conepxanue

Hayunble mkoms! u npupoaa
ynpasieHust (UCTOPHOTpadUIECKIA 1
KOMTIapaTUBHBIA TTOIXOBI K
MEHEKMEHTY)

VYnpaenenue u meneoxicmenm. OCHOBHBIE HOHATUS U UX
CpaBHUTEJbHAS XaPaKTEPUCTUKA: STUMOJIOTHS, COAEeP)KaHUE,
rpaHunbl  npuMeHeHusa. Mcropuueckue U COLMAnbHO-
3KOHOMUYECKHE MIPEANOCHUIKH BO3HUKHOBCHUS
po¢eCCHOHANTBEHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpaenenus M €€ 3Ha4YCHUE B TIOBBILICHUN
Npou3BOAMUTENBbHOCTH  Tpyma. @Y.  Teilnop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHUCTEMBI 3(QPEKTHBHOTO
mponsBozcTBa (Teinmopusm). Jlentounsie rpaduxm [.J1
lanrra. [lpuknannas Hayka o nemwxeHnn ©. u JI. ['unbper.
Mexanuzanust Tpyaa U KoHseWep I. Popna kak HoBas
TEXHOJIOTHs OpTaHU3allMY TOTOYHOTO BHIMYCKA MPOAYKIIHH.
Aomunucmpamuenas wiKona W KOMIUIEKCHOE YIIpaBJICHHE
NpeanpuaTHeM: TeOopuu «aAMUHUCTpauuu» A. @aifons,
«pannoHaibpHON Oropokpatum» M. BebOepa, «dopmanbhoii
opranuzauum» I'. YpBuka.

LlIxona uenogeweckux omHouieHuti U €€ pojib B UHTETPALIH U
YCTaHOBJIEHUHU «IOJJIMHHON TapMOHUH HHTEPECOB» MEXKITY
paboTHUKaMH U aJIMHUHHACTpalMei (Heokaaccuuusm). Bxman
M. ®omnner B pa3paboTKy MpobIieM MPUPOABI BIACTH U MECTa
YyeJloBeKa Ha MPEANpHUSITHA. XOTOPHCKHE DKCIEPUMEHTHI U
KOHIICTIIHSA «COIMaIbHOTO pabouero» J. Maiio B IpOTHBOBEC
KOHILICTIIINKM  <«OKOHOMHYecKkoro pabouero» ['. Dopga.
[Ipobnembl oObenuHeHus: GopManbHOW W HePOpPMATBEHOM
opraHu3arui B pabotax
Y. bepnapna.

Illlkona nosedenueckux Hayk (buxesuopusm) wu €€
UCCIIEJIOBAHUSA:  TIOBEJEHYECKHE CTEPEOTHINHBI, METOJIBI
HAJTQKUBAHUS MEKJINYHOCTHBIX OTHOUICHW, COIMaJIbHOE
B3aMMOJCHCTBUE W KOMMYHMKAallMM Ha TPOMU3BOJCTBE.
Teopun wmortuBammun  A.X. Macnoy, ®.M. TIepubepra,
. MakKnemranna, B. Bpyma, JI. Iloptepa — 2. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBALlMOHHBIE YCTAaHOBKH
pabotuukoB (Teopuu “X” u “Y” JI. Mak I'peropa).

lllkona Hayku ynpaenreHuss W KOJMYECTBEHHBINH aHAJIHN3
KayecTBa NPHUHATUS ONTHMANBHBIX pemeHuid. TexToiorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢oH
Beprananpu. KubGepunernka H. Bunepa. HccnemoBanue
oriepanuii (TEOPUH MacCOBOTO OOCITyXKMBaHUS A. DpiiaHra,
urp JIx. HeliMmana, JuHENHOrOo MNpPOrpaMMHUPOBAHUS
x. b. Jlannura, IUHAMHUYECKOTO NPOrpaMMHMPOBAHUS
P. bennmana).

Opraam3aius Kak 00bEKT yIpaBICHUS
(cucTeMHBIH U CyOBEKTHO-OOBEKTHBIH
HOAXOMABI B MEHEDKMEHTE)

Opeanuszayusi: TIOHSATHE U CYIITHOCTb.

Ocnosnvie  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMK / JEKOMIO3UIUK (CIUHCTBA aHaW3a W
CHHTE3a), MPOIMOPIHOHATHHOCTH (TapMOHWHN), CHHEPTHH,
HauMEHBIINX, MH(GOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.




Kputepun knaccudukanmuyu opraHu3aiuii;  COIHaIbHas
OpraHU30BaHHOCTH ((popMabHBIC, HeOPMATTLHEIC), CTETICHD
B3aUMOJICHCTBHUS C BHEIIHEH Cpemoi (MEXaHHCTHUYECKHE,
opraHuyeckue), ¢popmMa cOOCTBEHHOCTH (TOCYAapCTBCHHEIC,
MYHUIWINATbHBIC, YacTHbIC, OOIIECTBEHHBIE), MPABOBOE
noJioxeHue (KOOTIePaTHUBBI, XO3SHCTBEHHBIC TOBAPHUINIECTBA U
o0miecTBa), OTHOLICHHE K MNpUOBUIM (KOMMEPUYECKHE,
HEKOMMEpUECKHe), BUJ M XapaKTep ACATEIIbHOCTH (Hay4YHbIE,
MPOMBINIIJICHHBIC, (PUHAHCOBBIC, TOPIOBbIC, CEPBUCHBIC H JIP.),
MacIITabupyeMOCTh (xpymHBIE, cpenHue, Majsle,
MUKPONPEANPHUATHs), 00bEMY moaHOMOUYMK (pumaisl,
MPENCTaBUTENLCTBA,  OTACJCHUS,  JIOUYEpHUE  (QUPMBI,
MAaTepUHCKHE KOMIAaHWH), (OPMHUPOBAHWE OTHOIICHUH

BHYTpH OpraHu3aluu (xopTmopaTHBHEIE,
VHIIMBUIYaJTUCTCKHUE, 9IXOKpaTU4ecKue,
MMAPTHCUTIATHBHBIE).

Cmpamezuyeckoe 6uoenue, Muccus u yeau OpeaHU3AYUU.
Konnenmmuss MBO II. Jlpykepa u 0OCOOSHHOCTH e¢
HCIOJIb30BaHMS B AE€JIOBOM IPAKTHKE.

JKusuennolii  yukn opeanuzayuy: TOHATHE, KOHLEHIMN
JI. Teitnepa (1972), Ix. I'pu6obuna (1981) u N.K. Anuzeca
(1988), mx comepxaHuWe, CpaBHUTENbHAs XapaKTEPHCTHKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMITAHHM.

Cucmema: moHsATHE, 0a30BbIE COCTABISAIOUINE (IIIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKEHHE, OPTraHU3allUOHHBIC TPAHUIIBI) U
BUABl (3aKkpbiTas, OTKpbITasi). CTpyKTypa U COAEp)KaHHE
CHUCTEMHOTO  aHalM3a B  MEHEDKMEHTE:  H3ydueHHe
OpraHu3alMy KaK eJMHOTO IeJIoro; UccieqoBaHue e€ MecTa
BO BHEIIHEH cpene;, BBIACICHHE YOpaBISOULIEH U
yIpaBIsieMOl MOICUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXO);
noctikenne 3¢dekra cuHeprun 3a cY€T WX MPaBUILHOU
HacTPOUKHU.

Cpeda opzanusayuu: BHyTpeHHsS (LeJ, 3a]1a41, CTPYKTYPa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAI) U BHEIIHSS — MPSIMOTO
(TMOCTaBIIMKH, TOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOPUH, MOTPEOUTENN) M KOCBEHHOro (TIOJHUTHYECKHE,
MIPaBOBBIE, 9KOHOMHYECKHE, HayYHO-TEXHUYECKUE,
nemorpaduyeckue, KyJIbTYPHBIE, JKOJIOTHUYECKHE,
MEXIyHapoaHble (aKTOpbl) BO3ACUCTBHS. VHCTPYMEHTHI
MOHUTOpPHHTa W ckanupoBanus cpeasl (PEST-u SWOT-
aHaW3bl). AnanTanys OpraHu3aliil K BHYTPEHHHUM U
BHEIIHUM M3MEHEHHUSIM.

VYpaBneHueckuit
(pyHKUIHOHATBHBIH

cojiepKaHue
MPOLECCHBIN
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobwili 6u0d uenogeuecKol
desimelbHOCmU: COCTaB YYaCTHUKOB, 0COOCHHOCTH, ITPEIMET,
Cpe/ICTBa, COJIp)KaHHEe, pe3yJbTaT, pEriJaMeHTHPYIOIIHe
JIOKYMEHTHI.

Yuacmuuxu ynpasnenuecxkozco mpyoa — pykoonurenu (high-
, middle- u low-management) u HCHOTHUTEIbCKUN
MEHEDKEpCKU  Kopryc. JIMHEWiHble W amnmapaTHbIe
MIOJTHOMOYHS.

Ocobennocmu ynpasnenueckoeo mpyoa — OPUCHTAlUS Ha
HenTd W LEHHOCTH OpraHM3allu{; aJIMHHHCTPHUPOBAHHE
mporeayp, o0ecreunBaloInX COXpaHeHHE ee CTPYKTYPHI U
MOJJICP)KUBAIOLIMX ~ ONPENCIICHHBIA  Pabouuil  PEeKHUM;
aKIEHTHI Ha UH()OPMALIMOHHO-aHATTUTHIECKYIO
JeATeIIbHOCTh,  YEJIOBEKOOPHEHTHPOBAHHBIN  XapakTep;




VOpaBJICHHE  BpEMEHEM W JIPYTUMH  pecypcamy,
OTIOCPEIOBaHHbIE (HEMaTepHaIbHbIE) PE3YIIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wHpopMmarus. Eé
OCHOBHBIC CBOIMCTBA M XapaKTCPUCTUKU. TpeOoBaHUs K
nH(pOpMalMl B CHCTEMax yIpaBieHHA. MeTomsl ee
M3MEpEHVISL.

Cpeocmea  ynpasnenueckoco  mpyod:  W3TOTOBJIICHUS,
KOIUPOBAHUs, Pa3MHOXKCHUS, XPAHCHHS, TPYNIUPOBKH U
[OWICKa JIOKYMEHTOB, OOpa0OTKH, BBIBOJAa M TIepenadn
nHpOpMaIi.  ABTOMATH3WPOBaHHOE pabodee  MecTo
MEHE/DKepa: TpeOOBaHMS K  €ro  IPOSKTHUPOBAHUIO,
anmapaTHBIM CPElCTBAM M TIPOTPAMMHOMY OOECIICUEHHIO.
IudpoBoit MEHEMKMEHT M €ro 3Ha4YeHHE B COBPEMEHHOM
YIPaBICHYECKOM MPaKTHKE.

Cooeporcanue  ynpagrenueckoeo mpyoa —  (QyHKOUK
MEHEPKMEHTa U UX BUJBL: 00IIHe 6a30BbIe — IUTAHUPOBaHUE,
OpraHM3aIvs, KOOPAUHAIUS, MOTHBAIIMS, KOHTPOJIb; O0IIIHe
JONOJHUTCIIbHBIC — TIPOIrHO3UPOBAHUEC, HOPMHPOBAHHC,
MIPOEKTHPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOIINE —
PYKOBOZCTBO, IUAEPCTBO; CBA3YIONIME — KOMMYHHKAIIHH,
YIpPaBJICHYCCKUEC PCIICHUA; CIICHHUAIIBHBIC — YIPAaBJICHUC
(hvHAaHCAMH, TPOM3BOJCTBOM, IIOCTaBKAMH, MAapKETHHTOM,
YEeIIOBEYECKUMH  pecypcaMu, O€30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHWE, BHYTPEHHUE;
NPUYUHHO-CIIEICTBEHHbIE —  TOJIe3HbIe, OecIoe3HbIe,
BpEIHbIC; MEHTAIbHO-(UKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOHCTBEHHbIE, AyOnupyemble. OYHKIUMOHAIGHBIA H
MIPOLIECCHBIM TOAXOMBI: OT pa3feleHus] JIEHUCTBUM K HX
CHHTE3y 4Yepe3 OM3HEeC-IIPOILIECCHI.

Pesynomam ynpaenenueckozo mpyoa — YIPaBIEHYECKUE
pemieHnss. WX 3HaueHwe,  CyIIHOCTb,  CBOMCTBA,
knaccupukanys U Tunosorus. TpeboBaHus, npeabaBisieMble
K yhpaBieHueckuM pemeHusM. Craaun mporecca  UX
MIPUHATHUS U pealIn3alliy.

Opeanuzayuonno-npasosuvie O0OKyMeHmbl,
peznameHmupyiowue ynpagieH4ecKyio 0essmeIbHOCmy: yCTaB
NPEANpUATHS, YUPEIUTENbHBI JOTOBOp, CTPYKTypa H
IITaTHAs 4YHCIEHHOCTh, IUTAaTHOE paclUCaHHWe, NpaBHia
BHYTPEHHETO TPYAOBOTO  paclopsjika, KOJUIEKTUBHBIN
JIOTOBOP, 3THYECKUI KOJEKC, MOJ0KEHUS O NOIPa3IEICHMSIX,
JOJDKHOCTHBIE HHCTPYKIIMU M WHBIE PETJIaMEHTHI.
Cmpanosvie paznuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyecko2o — mpyoa  (aMEpUKaHCKasi,  SIIOHCKas,
3armaJHOEBPOIEHCKast, POCCHICKAst MO MEHEKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyanMOHHBIN 1 KOHTUHTEHTHBIN
MTOAXOBI B MEHEDKMEHTE)

Meneooxcmenm Kak uckyccmeo. Y4UeT WHIUBUIYaITbHBIX
OCOOCHHOCTEW oOpraHu3anuu (CTPYKTypa, TEXHOJOTHUH,
pecypcHoe ofecrieyeHre) ©u ee pabOTHHKOB  (Y4epTh
XapakTepa, ICUX0J0T s, MOTUBBI U CTI/IMyJIBI) B 3aBUCUMOCTH
OT CUTYaIuH (CUTYAIMOHHBIH MTOIXO]).

Pykogooumenv u eco mecmo na npednpusmuu: BIUSHHE,
BIIACTBH, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUSCKUN U
TuOepalbHbIA)  ©  MemoOwbl  ynpasienus  (TPaBOBEIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHUYECKHE,
conuajabHO-TIcuxojoruueckue). OCOOEHHOCTH MX BbIOOpa U
MIPUMEHEHUSI B COBPEMECHHOI NMPaKTUKE MCHEHKMCHTA.
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Jludepcmeo: moHATHE, TpHpona, Buisl (popmanbHoe,
HeopManpHOE). XapaKTepHbIe YEPTHl W THITHI JIHACPOB
(aBTOKpaTHYECKUH, TEMOKPATHICCKUIA).

Teopuu nudepcmea: «Benukoro uenoseka» (E. boprarr),
curyarmonnbie  (D.D. ®umnep), IMCHXOAHATHUTHYCCKHE
(3JI. bepn), mmunoctHO-cutyarmonusie (x. bpayn),
atpubytusHbie (P. Xpr03—P. JIxxunert—/Ix. Kyp¢wu), oomeHa,
WIN TPaHCAKTHOTO aHaln3a (D. Xetinep),
Ha ocHOBe xapwm3Mmbl ([[kx. bepHer), TpanchopMamoOHHOTO
muaepcerBa (Ct. Kommnas), uaTepakTrBHOTO numepcTBa (H.
XotopH), cepBucHoro muaepctsa (P. ['punnud) u ap.

Unousuoyanvuvie  kauecmea  audepos:  (HU3NIECKHE
(?HEPTUIHOCTH, BBIHOCIMBOCTH), YMCTBEHHbIE (MHTEIICKT,
PacCyIUTEIBLHOCTS, PEIINUTENBHOCTB), COIMAIbHBIC
(OOIIUTENBHOCTD, CIIOCOOHOCTH MIPUBJICKATh

K COTPYAHUYECTBY [Ipyrux Jronaeid, yMmeHHe padoTarb
B KOJIJICKTHUBEC, TAKTUYHOCTBD, I[I/IHJIOM&TI/I‘IHOCTB), TPYAOBBIC
(HaLIeIeHHOCTD Ha JOCTIDKEHHE pe3yibTarta,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HSHTy3HasM, >KelaHue
PYKOBOANUTH, HE3aBUCUMOCTb, YCCTHOCTEL U HpHMOTa).
Cmunu audepcmea: OJTHOMEpHBIC (KOHIIETIIHIH
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(xonuenuuu P.  breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cmopoHbl PYKOBOOCMEA U IUOEpCmeda.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Dmepodxcenmnocms u Konmuneenmuulil nooxood. VIx snusHue
Ha OpraHM3allMOHHOE IIOBEJCHHE M €r0 HOBBIE HACTPOMKH,
OCHOBAHHbBIE Ha OAJaHCEe CUCTEMBI U CUTYaIHH.

JIMYHOCTH ¥ KOJIJIEKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa3oBaHue
(4e0BEKOOPUEHTHUPOBAHHBIN U
MIPOEKTHBIN MOAXOBI B MEHE)KMEHTE)

Yenogex u cgepvl e2o swcusznu: 310poBbE (CaMOUYBCTBHE,
BHEIIIHUH BUJI, IO/IBUKHOCTh, HACTPOEHHE, IIUTAHHUE, PEIKUM,
CIIOPT, COH), OKpYyKeHHUe (POHBIE, KOJIIETH, IPY3bs, COCEIH,
OIIIOHEHTHI), OTHOIIeHus (oOmeHne, ApyxkOa, IFOOOBB,
cembs), mpu3Banue (pabora, Kapeepa, Ou3Hec, npodeccus,
3aHATOCTb, COITMAILHBINA CTATYC), 00ECTIEYeHHOCTh (JI0XO/IBI,
pacxompl, YCIIOBUS JKHU3HH), SIPKOCTh JKWU3HHU (pa3BledeHus,
OTJIBIX, X000M, MyTemecTBUs, BIEUYATICHHS), JTYXOBHOCTD
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPITICHCTBOBAHIEC
(oOyuenme, pabGotra Hag coOOH, JTMYHOCTHBIH POCT).
PeakTuBHbII

Y TIPOPEAKTUBHBIN MTOJXOBI K IMJIAHUPOBAHUIO YKHU3HU.
Camomenedosicmenm: ONpeNeICHUE JIMYHBIX I[IEHHOCTEH
u nyteit ux noctmwkeHus. SMART-ananu3 u nepeBo meneil.
Oco0eHHOCTH UX HCTIONBb30BaHNUS B INITAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunozo mpyoa. OakTopsl H  ycIoBuf,
HampaBJICHHbIE Ha TOBBINICHHE €ro pPe3yJNbTaTUBHOCTH:
(dhopmupoBanue u pasBHUTHE podecCHOHANTBHBIX
KOMIIETEHIIMH,  BBIpa0OTKA W COBEPLICHCTBOBaHHE
WHAWBUAYabHOrO  paboyero CTWJS, OCHAIEHHE H
opraHu3amus pabodero MecTa, BBIOOp ONTHMAIBHBIX
WCTIOTHUTEILCKAX U KOMMYHUKATUBHBIX TCXHHK.

«bonvuias nAmMéEpKay gaxmopos JUYHOCIU.
9KCTPABEPTHOCTh (KOMMYHUKAOCIBHOCTh M KOMGOPT B
MEXKITMIHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb

(mobponymue, MOHUMaHKWE IPYTUX, JOBEpUE, MPOINCHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOMIBPHOCT,  yMEeHHE  OOpOThCS  3a  pe3ynbTar);
SOMOITMOHANIbHAS ~CTAaOWIBHOCTh (CTENEHh CITOKOHCTBHSA,
SHTY3Ua3Ma 1 YBEPEHHOCTH HJIH, HA00OPOT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MTOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTH K BOCHPHUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpaenenue pabouum epemenem (maum-
meHneOxwcmenm). KoHmenmmss «Oajmanca MeXAy JHYHOW
KW3HBIO W paboToi». MeToaukh OpraHu3alud |
s¢pdexTrBHOrO Hcnoib3oBaHus Bpemenu: ALPEN-metosn,
mupamuga Ppanxnmmnaa, npuHIUn Ilapero, amammsz ABC,
Matpuna J{. Dif3eHxayspa, CIIHCKH 3a7a4q U Jell, HHTEIJIeKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u fp.

Koumpone 6 matim-menedscmenme. OCHOBHBIE OIIHOKH,
NPENSTCTBYIONINE BBHIMOJHEHUIO TOCTABICHHBIX IENeH, U
CHOCOOBI HX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHuzayuu u ee
21a6Hblil unmennexmyanvusli kanumai. HoBble KOHLIEIUU
HR (3mxokpartusi, reldimMu3anus, YHpaBICHHE IPOCKTaMH,
MApPTHCUTIATUBHBIA MEHEIDKMEHT, yNpaBJICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJJIEKTUBHBIX (POpPM TpyAa.
Komanooobpazosanue — cospemennas npoepeccuenas
gopma xoonepayuu u cOmpyOHUYeCmsea 6 OpPeaHU3AYUU.
[lonstne «xomaHnwpl». E€ OCHOBHBIE THIBI: BEepTHUKaJIbHAs,

TOpPU30HTaJIbHAS, KOMMTET, cliellMaIN3UpOBaHHAas,
camoyrnpasisiemMas, BupTyanbHas. Ctaguu (OPMHUPOBAHHMS.
HeTrepMuHaHTbHI ee CINIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIMUE  IIENH, MPHUBIEKATSIHHOCTD
KOMaHJIbl JUIS KaXJIOT0 €€ YiICHa, MOTHBAI[MS YYaCTHHKOB,
COIMANTLHO-TICHXOJIOTHYECKUI KITUMAT (OpraHu3aIoOHHAs
KYJIbTYpa), TPYIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rongruxmamu 6 komanoax. VIX TpHYHHBI
(HEOCTAaTOK pecypcoB, HEUETKOE pa3ieieHIe 00sI3aHHOCTEH,
KpU3UC KOMMYHHUKAIIUH, THYHOCTHBIC ACTICKTHI, Pa3JINuus BO
BJIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH()IMKTa, KOMIIPOMHCC, IPHUCIIOCOOJICHUE, COBMECTHAs
JIESATENILHOCTh) U METOJbl YPEryJIUPOBaHMS (LIETH BBICIIETO
YpOBHS, TOPTH /  TIEPEroBOPHI,  MOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHHUKAIIMH ).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
[loTeHnManbpHBIE BHITOABI U U3JICPIKKH.

4. Odpa3oBaTe/bHbI€ TEXHOJIOTHH

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIHUILTHHE UCTIONB3YIOTCS pa3InyHbie 00pa3oBaTeIbHbIC
TexHojoruu. [[imsi opraHW3anmuu y4eOHOTo Iporecca MOXKET OBITh HCIIOJIE30BAHO 3JICKTPOHHOE
oOyueHue U (W) JUCTaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOIOTHH.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs

5.1 CucreMa oleHUBAHUSA

dopmMa KOHTPOJIA Makc. KOJIM4€ecTBO
0a/1J10B
3a oxny Bcero
padory
Texymui KOHTPOJIb:
- OIIPOC 5 GaioB 30 G6aymoB
- y4acTHe B 00CYXJIEHUM TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6amioB 10 Gamnos
3aHATUSIX
- BBIIIOJIHEHHE NPAKTUYECKUX 33/IJaHUI Ha CEMUHAPCKUX 3aHSATUSIX 10 6anoB 10 GanoB
- BBITNIOJTHEHUE KEHCOBBIX CUTYaIUi 10 6anoB 10 GayoB
[IpomerxyTouHas aTTecTanus — 3K3aMeH 40 6amnoB
HToro 3a cemectp 100 6annoB

[TonydeHHBI COBOKYIHBIN pe3ylbTaT KOHBEPTHPYETCS B TPAIUILIMOHHYIO IIIKATY OLIEHOK U B
HIKaJy olleHOK EBpomelickoli cucTeMsl iepeHoca 1 HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM € TaOIULICH:

100-6anmnpHas e p— [xana
IKaza ECTS
95— 100 A

83904 OTJIMYHO B

68 — 82 XOpOIIIO 324TEHO C

56 — 67 D

50 55 YIIOBJICTBOPUTEIILHO E

20—-49 FX

0-19 HEY/IOBJICTBOPUTEIILHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Bamwasl/ | OueHka mo Kpurtepnu oneHku pe3y1bTaToB 00y4eHHUs 10 TUCHUILIAHE

Hlkana | aucuunIMHe

ECTS

100-83/ OTJINYHO BricTaBisiercss 00yJaromemMycsi, €y OH TIIyOOKO M MPOYHO YCBOWIJI TEOPETUIECKUHN U
A B l'lpaKTI/I‘IeCKI/Iﬁ Martepuall, MOXKET MIPOACMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJI€

MIPOMEKYTOUHON aTTEeCTALINH.

OOyuarommiics ICYepIBIBAIOIIE U JIOTHYECKH CTPOIHO M3/IaraeT y4eOHbIi MaTepurat,
yMeeT YBSA3BIBAaTh TEOPHIO C TPAKTHUKON, CIIPABIISETCS C PELICHUEM 3a/1a4
po¢eCCHOHATIBHOI HANPaBICHHOCTH BBICOKOTO YPOBHS CIOXHOCTH, IIPAaBUIIEHO
000CHOBBIBAET MPHUHSTHIEC PEIICHUS.

CB00OHO OpHEeHTHpYeETCs B yueOHOI 1 podecCHOHATIBHOM TUTEpaType.

O11eHKa IO AUCIUTLTHHE BBICTABISIFOTCS 00YYarOIIEMYCs C YIETOM Pe3ylIbTaToB
TEKYIIEeH U MPOMEXYTOUHOHN aTTecTallH.

Komnereniyu, 3aKperuiéHHbIC 32 TUCIUIUIMHON, COPMHUPOBaHBI HA YPOBHE —
«BBICOKHI.
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Bamxasl/ | OueHka nmo Kputepuu oueHKHU pe3yJbTaTOB 00y4eHHUSs 110 AUCUUILIMHE

HIkana | gucuuNIMHE
ECTS

82-68/ XOPOILIO BricTaBnsieTcss 00y4aromeMycs, €CIIi OH 3HACT TCOPETUUCCKUHN U MPAKTUICCKUN
C Marepuall, FPaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATUSX U B XO€
NIPOMEKYTOUHOM aTTeCTaliy, HE JOIyCKas CyLIIECTBEHHbIX HETOUHOCTEM.
OOyuarommiics: IPaBIIIEHO MPUMEHSIET TCOPETHUECKUE TTOJIOKEHUS TIPH PEIICHUN
MIPAKTUIECKUX 3a/1a9 MPOo(eCCHOHATBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO’KHOCTH, BJIa/IeeT HEOOXOIUMBIMH JUISL TOTO HaBBIKAMH U TIPHEMAMH.
JlocTaTouHO XOPOIIO OpUEHTHUPYETCA B yueOHOH U TpodecCHOHATFHOHN INTepaType.
OueHKa o AUCUMIUIMHE BBICTABIAIOTCS 00yYaoeMycsi ¢ y4ETOM pe3yiibTaToB
TEKYLIEH U IPOMEXYTOUYHOU aTTECTALIUHU.

Komnerennuu, 3akperuiéHHbIe 3a TUCHUITHHON, C(hOPMUPOBAHBI Ha YPOBHE —
«XOpOILUKY.

67-50/ yIOBJIETBO- BricTaBisieTcss 00yJaromeMycs, Ciid OH 3HaeT Ha 0a30BOM YPOBHE TEOPSTHICCKHUNA U
D1E pI/ITCJIBHO MMPpaKTUICCKUU MaTCpuall, JIOHyCKa?T OTACJIbHBIC OIlII/I6KI/I IIpU €ro U3JI0)KECHUHN Ha
3aHATUAX U B XOJI€ MMPOMEIKYTOUHOU aTTCCTALIUU.

OOy4aroMiiCsI UCTIBITHIBACT ONPEACAEHHbBIC 3aTPY/THCHUSI B IPUMEHECHUH
TEOPETHUYECKUX TOJIOKESHUH MTPU PEIICHUHU MPAKTHYECKUX 337134 MpO(eCCHOHATLHON
HAMpPaBICHHOCTH CTAaHIAPTHOTO YPOBHSI CII0KHOCTH, BIaJCET HEOOXOAUMBIMHE IS
3TOro 0a30BHIMH HABBIKAMH U MPHEMAMHU.

JIeMOHCTpHUPYET AOCTATOYHBII yPOBEHD 3HAHHS YICOHOM JINTEPATYPHI M0 AUCIUIUINHE.
OI1IeHKa 10 AUCITUIUTMHE BBICTABIISIFOTCS 00yYaroIEeMycs ¢ YIETOM pe3ylIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUM.

KommnereHiyu, 3aKperiéHHbIC 33 TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«IOCTATOYHBIN».

49-0/ HEY/IOBJICT- BricTaBisieTcss 00yJaromeMycs, Ciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUI
FFX BOPHTEIIBHO U IPaKTHYECKHUI MaTepual, }IOHyCIiaeT rpyObIe OMIHOKY MPU €T0 U3T0KECHUH Ha
3aHITHSAX U B XOJIe IPOMEKYTOUYHOHM aTTECTAIIHUH.

OOyuaronuiics NCIBITHIBACT CEPHEIHBIC 3aTPYTHCHUS B MPUMEHEHIH TCOPETHICCKIX
MTOJIOKECHHU TIPU PEIICHIH MPAKTUIECKUX 33a]1a9 POPEeCCHOHANBHON HAIPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOXHOCTH, HE BIaJeeT HEOOXOTUMBIMH IS 3TOTO HaBBIKAMH U
TIpUEMaMH.

HdemoHCTpHpYeT PparMeHTapHbIC 3HAHUS YUeOHOW JIUTEPaTyPHI IO AUCIHUILIIHE.
Or1eHKa IO AUCIUTUTAHE BBICTABILIOTCS 00yJarOIIeMycsl C YI6TOM Pe3yIbTaToB
TEKYIIEH U IPOMEXYTOUHOM aTTECTALUM.

KomrmereHum Ha ypoBHE «JJOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, HEe
c(hOpPMHPOBAHBIL.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) /sl TeKyNIEro KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aI0IUXCS MO0 JMCIUIITTHHE

BOl'lpOCbI AJISl MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJIA yCIIEBA€EMOCTH

1. Vcropuueckue u COUMaTbHO-IPKOHOMUYECKUE MPEINOCHUIKA BOSHUKHOBEHUS MPOPECCHOHATHHOTO
MEHEKMEHTA.

2. Yupasnenue u MeHeKMEHT. OCHOBHBIE MOHSTHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. llIxoma Hay4HOTO YyIpaBieHUs U e€ 3HaUYeHNE B MOBBIICHUH MPOU3BOIUTEILHOCTH TPY/Ia.

4. AIMMUHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEATPUATUEM.

5. lllkoma yenoBeYeCKUX OTHOIIEHUH U €€ poJib B BBIACIEHUH YEJI0BEUECKOro (hakTopa Kak OCHOBHOTO
3JIeMeHTa NOBbIIeHUS () PEKTUBHOCTH PaOOTHI JIto1eH JIF000H OpraHu3alny.

6. llIxoma moBeneHYecKnX HayK (OMXEBUOPU3M) U € UCCIICTOBAHMUS.

7. KonnuecTBeHHbIE (MaTEMaTHYECKUE, CTATUCTUYECKUE U YKOHOMUYECKHUE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTEBHBIN aHATIU3 aMEPUKAHCKOM M SITOHCKOM MOJIeNId MEHEKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN ITOAXO0/IbI B YIIPaBIECHUU.

10. [TonsiTie u cymHoCTh opranu3anuu. Knaccudukarus opraHu3aiuid.

11. Muccust 1 1enuM OpraHu3alliyd: OCHOBHBIE TMOHATHUSI, MECTO M POJb LIEJIEBOrO YIpaBIEHUS B
COBpEeMEHHOM nenmoBoi mpakTuke. Konnenmus ynpasiaenus no nensm (MBO) I1. [Ipykepa.
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12. )Ku3HeHHBII UK OpraHu3aluu: MoHsaTue, konnenuuu A. Aauseca u JI. I'pelinepa.

13. IloHATHS «cHCTEMAaY, €€ COCTABIIAIOIIHNE.

14. CyObeKTHO-00BEKTHBIN T0JIX0/T B MEHEIPKMEHTE.

15. Cpena opranu3anuu: BHYTPEHHsA U BHELIHSA. THCTpyMEHTHl MOHUTOPUHIA U CKAHUPOBAHUS CPEb
(PEST-u SWOT-ananus3sl).

16. VYmnpaBineHueckuil TpyAd Kak oOCOOBIM BHJ UEJOBEUYECKON JEATEIBHOCTH. YUYaCTHHUKHU
YIPaBJICHUYECKOTO TpyAa. Y POBHU YIPABJICHUS B OpraHU3ALMHU.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Ceszyromue yHKITUU MEHEHDKMEHTA.

19. lenerupoBaHue NOJHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUECKHE pelIeHUs KaK pe3ylbTaT yIpaBJIeHYECKOro tpynaa. Mx 3HadeHue, CyIIHOCTD,
CBOWCTBA, KJIaCCU()UKALIUS M TUTIOJIOTHSL.

21. Metonapl ymOpaBlIeHHsS: IPABOBbIE, OPraHU3aLMOHHO-PACHOPSIUTEIbHbBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKuil 1 aubepanbHbiii. OCOOEHHOCTH MX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

23. Opranu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTUPYIOUIUE YIPABICHYECKYIO NEATEIbHOCTh
OpraHU3alMH.

24. CymHOCTb U MOHATHE OPTraHU3aMOHHON KyIbTyphl. KynbTypa kak ¢pakTop Ael10BOM aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTUKA CTUJIEH pPYKOBOJICTBA.
Bnusinue u Bnactb pyKOBOAUTEINSI B OPraHU3aLUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHTHI JIUIEPCTBA, TUIIbI JIUIEPOB.

27. Ognomepnsle ctuim auaepcra. Teopuu J1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle cTuin aujaepcrsa. Teopuu P. buelika u Jlx. Moyton, I1. Xepcu u brianmapa.

29. TpynoBoii KOJUIEKTUB KaK COLIMAIbHO-DKOHOMMYECKAsl CUCTEMA.

30. Komannmoo0Opa3zoBanue Kak ycioBue (popMUpOBaHUs CaMOOOYyJaroIencss KOMITaHUH.

31. KommuiekToBaHUE yIpaBIeHUYECKUX KOMaH/I: pOJIeBbIE MO1X0/1bl. DOPMHUPOBAHUE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTHUBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3alluu.
33. Yyactue pabOTHUKOB B yripaBieHud. [ pynmnoBoe npuHsaTHe pemeHuil. HedopmaabHbie KOMIEKTHUBBI
(rpymrbi).

34. Peakuuu mnepcoHana Ha OpraHW3alMOHHbIE M3MEHEHMs, NPHYMHBI COMPOTUBIICHUS MEpPCOHAJa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Meroas! ynpaBieHnus KoH(aukTamMu. Poiabs pykoBoauTeNs B pa3penieHuu KOH(GIUKTOB.

36. TaillM-MEHEI)KMEHT KakK cUcTeMa. MeTOoAMKH opraHu3aiuuu U 3()(PEeKTUBHOTO HCIIOIb30BAHUS
BPEMEHH.

37. Ilogxonpl K *U3HU: MPOAKTUBHBIN M peakTUBHbIA. Omnpenenenue neHHocted. llemenonaranve u
OpraHu3alys BpeMEeHHU.

38. Texnuka mocranoBku 1eneit SMART.

39. ba3oBble TEXHUKH IVIAHUPOBAHUS U yIpaBlieHUs] BpeMeHeM. KOHTeKCTHOE MIaHupOBaHUE.

40. KoHTposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

IIpakTHyeckue 3agaHust A TEKYIIero KOHTPOJISI yCIIeBaeMOCTH
Keiic-curyanusn: «Kapbepa Bbiuuia 60kom»!

Tarpstna YamnbIrnHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYNack. HakaHyHe oHa BepHynach W3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTopoi oHa paborana, goctasisuia 400-
TOHHBI peakTop MecTHOMY HedTenepepabarpiBatonieMy 3aBoay. (DUHANbHAS CTaaus BBITPY3KH
peakTopa c Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TH THU TaTbsHa MpOXKKJia OYeHb HHTEHCUBHO.

! Kapnepa oina 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamuienus:
21.08.2020). — TeKcT: AMEKTPOHHBIH.
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— Tak, 4yT0oOBI y Bac Takoro CheCTh... lIpazgauunoro? M-m? — OHa JMCTaja MEHIO, TOKa
ounmant Bebkuan. — JlaBaiiTe YepHUYHBIHN AecepT AJIs Hadana — CErofHs HayHeM ¢ KoHma. M nBa
Ookasa BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHazHaudancs noapyre, ¢ kotopoil TatesiHa paborama B UT-otnmene: oGe
JEBYIIKA OTBeUaldu 3a pa3paboTKy MPWIOKEHUH UId OTCICKHMBAHHMS TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CITH B TPOrpaMMax CIYIUTCS
cooit. Ho Bce pabotano kak yacel, u TarbsiHa, YTOOBI HE cUIETh O€3 J1eJ1a, HalPOCKIach B MOMOIIHUIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTPIO,
noria Tede Ha moyib3y. Cusens Kak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aja, Tak 4To Mpejasaraiw Tede OCTaBUTh MAIlIMHY Tae-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [laBaii, paccka3bIBai.

B Cubups Tarbsny noszBan Koncrantun Eropos, HayanbHUK OT/i€NIa TPAHCTIOPTUPOBKU T'PY30B
«Cneurpancaopay. [log KoHell KOMaHAUPOBKU OH IPENJIOKUI el nepeiTu B ero otnen: «llomymai,
MTOTOBOPH CO CBOCH HAYaNILHUIICH, 3aKOHYH TaM CBOM JieJla — U K HaM. Tebe, MHe KaxeTcsl, paboTa «B
moJie» OOJbIIIe HPABUTCS, J1a ¥ TOJIOBA y TEOsI Ha MECTE, a OCTaIbHOMY HAYUYHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yarusiruna. — OH mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— [opoxnu, nasaii no nopsiaky, — JlronMuia rinotHyna BuHa. — Yro Bapyr?

— Ha 3agon6anack g1 B UT. Tel cebe He mpeacTaBisenib: g mpopadoTaia HEIENI0 Ha pasrpy3ke
KaK JIOIIaJb ¥ cpa3y O4yBCTBOBaNa ceds jyuuie. A?

— Jla sticpopust 5T0: HOBBIE IO, MecTa, pupoja. [Ipoiinet, He cremniy.

Jlropmuiia paboTtana B KOMIIAHUM JAoJblie noApyru. Eil crano HemHoro 3aBujHo, 4to Eropos
no3BaJl k cebe He ee. «XoTs Ha Kol MHe padoTa B nose? He moe 310, — noymana ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3aa4n, LENH, — paccykaaia TeM BpemeHeM Yarubirnna. — Jla n
B3aMMOOTHOLICHUS] MEXAy JIoAbMH... oHM Apyrue. He ocducheie, yto nu. He 3nHato. MHe Tam
uHTepecHee. B o0miem, cBaJInBaro 5 OT Hallel IPhIM3bI.

Jlrogmuiia eiBa 3aMETHO YCMEXHYIACh:

— IMopoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpEeKTOp YyTBEPAUTS.

— Ha»sto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 N03Bal, OCTAIbHBIE YTO — IPOTHUB
Oymyt?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesiHOil. — UT0OBI y TEOSI BCe MOJIy4nIoCh!

— AmuHb!

Heoxunannsblii 0apbep

Co mus Bo3BpameHus u3 Cubupu mpouuia yxe Hedens, HO TaTbsiHa BCe HUKAaK HE MoOTJja
MIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna I'eoprueBna Kynunosa npurnuia B komnanuto Oonee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmasisia jabopaToprio. 3a 3TO BpeMs OHAa CMEHIIA Mpodeccuro u
nopocina 1o pykosoautens UT-otaena u 3aMecTUTENs TEHANPEKTOPA.

[Tocne komanapoBkyM TaThsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTEIE, YETO PAHBIIIE 32 HEH HE
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KoJIer oTBevasia ¢ 0oNbIIoN 3aepkKoi. «V3BUHHUTE,
CIIy4aiiHO yJanuiay, — OoOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaX.

— Yro 3710 Cc Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH 1o3Bain ee k cebe, — OTBETHIIA OJTHA
u3 coTpynHuL. — Bcee B Kypce. MBI 1ake OTMETHIIH 3TO JEIIO.

«HTepecHoe kuHo, — noayMmana KyaunHoa. — BooOr1ie-To s ee HuKy/a He OTITycKajla — y Hac
U TaK JIFOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pellieHus He CIpallnBalla, HE I0COBETOBANIACH).

Uepes nenp Mpuna ['eoprueBHa codbpasna Bech OTaEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxranTepbl nompocwid HUHTErpupoBath «l1C» c
MporpaMMaMu y4eTa JABHKeHUs Tpy30B. KpoMme Toro, Hamevaercs O0MbII0N MPOEKT — MOBE3EM JAETall
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TypOun Ha ['DC. Ham Hy»XHO OyJeT TOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcenplmaB 0 HOBOM O0JbIIOM TpoekTe, TarbsiHa 3aBoJHOBanach. IIpoeKT ObLT CHOXKHBIN:
MPEIOIarajioch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEIE3HOAOPOKHOTO U BOJHOTO TpaHcmopTa. HyxHo
ObUIO NMPUAYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, paCCUUTATh 3 (PEKTUBHOCTh MCIIOJIb30BAaHUS KPAHOB,
O6apx. M, BeposATHO, MOJHUMATh JUHHUM OSJIEKTpPOIEpeaad M IyTENpPOBOABI, PACIIUPSTH JOPOTY.
«Bo3MoxHO, 51 yxe Oyny 3TuM 3aHuMatbces y Eroposa», — oOpaoBanach oHa.

— Komy yeMm 3aHMMaTbhCcs — MOSICHIO MOTOM moapoOHee, — monsITokmia KyaunoBa. —
YaruibirnHa, a BaM [0Ka HY)KHO OY€Hb I10CTApaThCsl 3aBEpLIMTh Npolibliii npoekt. Henodyeros y Bac
MHOTO.

— Ho BBI %e roBOpuIIM, 4TO B LIEJIOM HEILUI0XO0?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYTbCS — U Bl paboTaere
CILYCTsI pyKaBa, IIOCTOSIHHO IIEpeeIbIBaeTe BCE, HA ITO YXOAUT Macca BPEMEHH. ..

«Yto 310 C Hei? — pazoznunack TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTAA M TIEPEIEIbIBATH
HUYEro He MPUIETCS — a TO UILYT KO3J1a OTITYILEHUs .

VY YamuipirHoM ObL1a 0J1Ha 0OCOOCHHOCTD: €CJIM OHA Yero-HUOYy1b HE TOHUMAJIa, TO BCE TPaKTOBala
no-ceoeMy. HauanbHuna npocuna ee: «Ecau uto, npuxoaure, yrounsiire. I1o 1ro0bmm Bonpocam». Ho
nocsie Toro kak KyauHoBa 1eIMKOM OTIIpaBWIa B KOP3UHY €€ MpOeKT, YaruibirnHa crapanach ¢ Hel
IIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO He BpyOmiack U BbIOpOCHIIa Bce, — JKaJloBajlach TaTbsHA
noapyre Jlronmune. — BooO1iie MeHsI HM BO YTO HE CTaBHUT.

Hlnu nuu, Ho TaThsiHA HUKAaK HE MOIJIA 3aBEPIIUTh CBOM JAeja. A JI0 3TOr0 OHa HE XoTeja
ounmanbHO MPOCUTHCS B APYrol oTnen. PykoBoauTenpHUIIA IOPYYHIIA € TPUAyMaTh U 0OOCHOBAThH
QJITOPUTMBl HMHTEIpallMd HECKOJBKHUX JIOTUCTHUYECKMX Mporpamm. [IoToM HYXHO OBLIO MOMOYb
KOJUIeraM HalTH OLIMOKH B MX pa3paboTkax. «3aBajujia MEHs JIelnaMu», — 3u1ack TarbsHa.

IloHsB, 4TO TakMMU TEMIIAMM OHA HHUKOIZA HE 3aKOHYMT, TaTbsHa pellnia IOrOBOPHUTH C
Kynunosoi.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HAETE: 1 X04y NepelTH B oTen k Koncrantuny Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM IO 3TOMY MOBOAY. A BBbI, KaK sl IOHHMAal0, PELININ
IIPOCTO MOCTABUTh MEHs nepes (pakTom.

— Her. XoTena cka3aTh BaM paHblllie, HO HaJleslach CHa4ajIa 3aKOHUUTh CBOU JieJia 371eChb. Y HEro
B OTJI€JIe MHE HHTEpECHENH — TYT CKy4HO. 5] Tam Gosbliero 100bt0ck. U mosb3e1 0T MeHs OyaeT Oouble.

«To ecTh THI TYT TpH rojJia pa3BiieKajach, 4To Jiu? — Bo3MyTuiach npo ceds Kynnnosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€Osl 3TO JIUIIb CKy4HO? MIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILKU
Urpaemm».

— 3HaeTe, BaM CTOMT ITOJyMaTh HaJl CBOMM IOAXOJ0OM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxeHnil. OIMH pa3 BBl Che3UIN B KOMaHIUPOBKY — U Bee? Pemmnu nonpomarscs?

Kapnepa camoit Mpunsl KyaunoBoii ckiaasiBangack noiaro. OHa MHOro paboTana, Mpexiae uemM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN H3TOM YAaCTHOW TPAHCHOPTHOM KOMHIAHUU. SI3BIKH
IPOrpaMMUPOBAHUS, YIpaBIeHYECKOe 00pa3oBaHME, CTAXUPOBKM B EBPONEHCKHX M a3MATCKUX
JIOTUCTHYECKUX IIeHTpaX. B ee kabuHeTe BUCEN0 MHOKECTBO JUILIOMOB, cepTu(dUKaToB. B yriy crosnu
CTaTydTKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMAallaCh OErOBBIMHU

nepkamu.  «CTONBKO JIET HAa OJIHOM MecTe, — B37oXHyla TarbsiHa, OTJsAAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — S OBI TaK HE CMOTJIay.
— B o0miem, s kay oT Bac pe3yabTaTUBHOM pabOThl, — TMOBBICHIIA ToJioc VMpuna ['eopruesHa,

YJIOBUB HEOBOJILCTBO MIOJUYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kyaunosa B3risaom npooauia TaTesiHy A0 ABepu kabuHeTa. [TozBoHuna Eroposy: «Kocts, BbI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyics. Ho Yamnsirnny noka He tporaiite. OHa X0Tb
3Be3]1 ¢ HeOa He XBaTaeT, HO HYXKHBIN HaM paOOTHUK.

OTtnyckath €e HaYaJIBbHUK OT/ZIEIa HE XOTeNa €Ie U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyaHrKaM, 3HaJIa OHa, XOTEJIOCh OB epelTH B ipyroe mecto. Ta xe Jlronmuna
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, TOfla TPU Ha3aJ MpOCUiach Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.
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— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpCOB IO BBIOOPY, — 3asBHJ TOT/Ia T'€HAUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MmecTe. XOTss 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 eciu Koro ¥ NpoJIBUTATh, TO TEX, KTO JABHO ATOT0 XOYET U JOKa3al, 4TO yMeeT padoTaTh,
nymana KynunoBa: «Tpu roga Bcero TyT — U yke codupaeTcsi KyAa-To nepexoauTh. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IMOHUMMAET, KaK YCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, OX0XKE, HE MOHsIa
eriem.

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKAIA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM I[EPEUTH, HO HayalbHUIA MOS HE oTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtu3upoBai Monooi corpyauune. Ha npoekre B CuOupu oHa MOHpPaBUIIACH €ro
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAIOKUIIN eMy B3sTh TaThsHY K cebe.
«Ho uTo st MOry caenaTh?» — B30XHYJ OH M Hanucall: «l He MOry Ha 3TO OBIUATh. Bbl TOKHBI caMu
CO BCEM pa3o0paThecs U 3apy4UThCA MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH paB, — moaymaina
Taresina. — HMHaue Bce ObI Oeranu ¢ Mecta Ha MecTo. B o0miem, Hao 1oKa3aTh, 4TO S YETO-TO CTOIOY.

Ccopa Ha coBelmlaHUU

Yepes wmecan B kabuHere renaupektopa «CroenrpaHciopa» MNpOXOAWIO COBELIAHUE.
PykoBoauTenu nonpasnenenuit, GUHAHCOBBIN TUpeKTOp U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpPOOKe», NI B3SITh «00JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10padOTaTh €€ Mo ceosl.

Cosemanue Hauana Mpuna KyanHosa, 10 MHEHHIO KOTOPOM CTOMIIO KYIIUTh HOBOE IIPOIPAMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJABHO — HX MPOJYKT BBICOKOro kauecTBa. COOEB HE JaeT, 4To
BAYKHO IIPH HAILLIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUIS BCeX, B TOM 4HcCle JUIs cebs, B3sjia CIOBO TaTbsHA
Yanneiruxa.

HavanpHuna ceepnuia ee B3 oM. OHa IBHO pacCUMThIBaJIa HA TO, YTO NOJYMHEHHAS HE CTAHET
CTaBHUTb 110J] COMHEHHE €€ 3aKIJIIOUEHUE.

— Ecnu mb1 Bee xe kynuM 310 110, To onsTh cToKHEMCs cO cTapoil mpobiaemMoit, — MpoAoIKuIa
TarbstHa. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM I10 — OyxrantepckuM, MOHUTOPUHTA
JUIsL PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXEHHS. B UTOTre BCe MPUIETCS Ha KOJEHKE NOJEIBIBATh HaM. A
€CJIN B34Th Moay(hadpuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpbl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K HeW HauanbHHMIA. — Korma 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyuniin MHe pa3o0paThces, H3-3a 4ET0 y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A NMOTOM IBITAEMCS CIENUTHh U3 3TOTO HEYTO €AMHOE. A Tak He
oTyyuTcs!

OO6cy>xaeHne nepepacTano B INI0X0 CKPBIBAEMYIO CCOpY.

— UYro BBl NbBITaCTECh JOKa3aTh? — Yyxke He caepxkuBanach KyaumnoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?
— Bosce HCT, — OIlpaBAbIBajIaCh anJ'II)IFI/IHa, MbITasACh CKPBLITH BOJIHCHHE. — S numb Xouy

MOKa3aTh, YTO C TEXHHUECKON TOUKHU 3PEHHSI €CTh 00Jiee ONpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

Opnako k neranbHBIM TosicHeHusM WUT-cnenmanuct Obuta He ToToBa. Ee pyKoBOIUTENbHHIIA
JIETKO TI0Ka3aja, u4To Ta omunbaeTcs, Ipu 3ToM OepeT Ha ce0s CMENoCTh PacCykJIaTh O MPEAMETE, BCE
CTOPOHBI KOTOpPOTO HE 3HaeT. «YTO BhI MOXKETE CKa3aTh O CTOMMOCTH Pa3palbOTKH “00JBaHOK” U
MOKYIKE rOTOBOrO pemieHusa? Bpemenun ucnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChIajia
Bonpocamu Kynunosa.

[Tocne coBemanus YaruipirnHa movyBcTBOBajIa ceOsl mogaBiaeHHOM. « 4epT MeHs JepHYJ OUTH
MIPOTHB HAYaJIbHUIIBL, /12 ellle, He UMes Jkene3Hoi aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
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CMOTpEII...» — B3JbIXajna oHa. JIronMuina PaTkuHa, yBHIEB IOAPYTY B TAKOM COCTOSIHMM, ITOIIBITAIACH
€€ YCIIOKOUTb:

— Iloppyra, Tebe mwameuky niu exarb? Thl uaems no rpadiasm, HaOUBaelllb NIMIIKH, CTAPACIILCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl X0uels MepeBecTUCh, Tak caenail Tak, ytoosl Kyannosa
3axorena Te0e momoyb. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMasIbHasl TETKa.

«A peiicTBUTENBHO, — 3aaymaniack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOcO CMOTpHT... Hano Kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLEHUS U, IJIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yamibirunoi?

CuTyanuio KOMMEHTHPYIOT 3KCIEPTHI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaBJISIONMA NapTHep KOHCAJITHHIOBOM
xomnanuu Mr.HUNT

OmnwucanHasi CUTyalusi — pe3y/abTaT OMMOOK W HENAITbHOBUIHOCTH KaK CaMOW COTPYIHHMIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpohecCHOHaTbHON
cdeprl. TaThsiHa, OYEBHIHO, HE Kellask TOTO, HECKOJIBKO pa3 Io-uesoBedecku oduaena Wpuny. 3to
CTpaTEruYeCKuil POCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-miepBrix, TarbsiHa pasbonitasia BceM O MEpeBOjE, HO HE CKa3asa 00 3TOM HaydalbHUIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Bropeix, oOHa crama mnpeHeOperate paboTOi, K KOTOpoii MpuHa OTHOCHUTCS OYEHB
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas 6onpmast omOka TaThsiHBI CBSI3aHa C TIPABHIIAMHU MEXIMYHOCTHOTO OOIICHUSI B KOMITAHUH
C JKECTKOM HepapXHWeW: OHa INpUHAIA PELIEHUE, HE IOCOBETOBABLIMCH C PYKOBOIUTENIEM, TO €CTb
Hapymmia cyoopauHauuto. Xots Taresna 3Haer VpuHy Tpu rona, oHa He cymMmena IpenyrajgaTh ee
PE3KOI peakLMy U MPOCUUTATh MOCIIEACTBUS CBOMX JIEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CHOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX. Takoe MOBEAEHUE XAPAaKTEPHO I MOJIOJBIX
CIELIMAJIMCTOB, KOTOPBIE XOTAT BCETO «31eCh U cerlyacy. Ho repouHs yxe MMeeT HEKOTOPBINA OIBIT
paboThl, TaK YTO €€ AEUCTBUSI — CBUAETEILCTBO MHAWBUYaJbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YIAET U3 KOMITaHUU.

Wpuna morna Obl mpeaoTBpaTUTh TAaKOM HCXOJ, BEOb OHA 3Haja, yTo TaTbsiHa moiy4yumia
IPE/UIOKEHUE O TepeBoJe, HO Moidajga M kjaana pasBsasku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN clueHapuil pa3Butus coObiTui. KoHdnukt MpuHe He BBIroJieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBS3aHHBIX C MOUMCKOM M HalMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHs]a JKECTKYIO TO3MIMIO M TMOTepsia KOHTPOJIb HaJl CHUTYyalUeu.
OxpyKaronum Ka)keTcsl, 4TO OHa y3Hajla O MPOMCXOASIIEM I03KE BCEX U K TOMY K€ OT IIOJUYMHEHHBIX,
YTO OHA XJET, KOorJa Bce caMo cOo00i pa3penInTcs, U HaKa3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YITH.

Hymato, MpuHe cTonsio nposBUTh MYAPOCTb M BBIACPKKY M HAHECTH YNPEXKAAOIMUN yaap —
nepBoi BBISICHUTH y TaTbsHbI, B UeM NpodiiemMa, oueMy €€ He YCTPauBaeT TeKyllee MecTo padoThl U
JNENCTBUTEIIBLHO JIM OHA TOTepsiyia K He uHTepec. Eciu 310 Tak, TO JIy4Ilni BBIXO — JaTh €i YUTH IIpU
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBaHHYIO padoTy. Jlyuiie KOHTpOIMpOBaTh €€ Mepexo/] B
Jpyroi OTAeN, W3BJeKask U3 3TOro Moib3y. TaThsiHA ke OyleT MOTHBHpPOBAHA HA BBIOJIHEHHE 3ajad,
€CJIM y3HaeT YeTKUe CPOKH nepexoza. MIx MOKHO pacTsHyTh, HallpUMeEp, Ha MOJIT0/1a, ¥ IOCTaBUTh CBOU
ycaoBusa. 910 noMorio Obl prHe Kak pyKOBOJUTEIIO COXPAHUTh JIUIO, YKPEMHUTh CBSI3U C OTIEIOM
KoHncTranTtuHa, 3aBepiInTh TEKYILYIO padoTy, N30€XaTh MOBTOPEHUS KOHIIUKTA U JaTh CTUMYJ APYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIIE.

TaThsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuio. [Ipexe Bcero, e Hajo MO-4eI0BEUECKH
U3BUHUTHCA niepe MpuHOH, HE HaaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢ Koieramu He
HY>KHO OOBHMHSITB €€ WJIU [I0JIBEpraTb COMHEHMIO CTaTyc pykoBoautens. Kpome Toro, cienyer, He Tepss
JNIOCTOMHCTBA, II0COBETOBATHCS ¢ IpUHOM O TOM, KaK IEPEUTH B IPYrOM OTIEN, a TAKKE€ MAKCUMAIILHO
3(PEKTUBHO BBIMOIHUTH OCTABIIYIOCS YacTh paboThl. To ecTh pemaTh MpoOiaeMy HYKHO C TOYKH
3pEHHUs YEJIOBEUECKUX OTHOLICHUM, IMajora, a He B PEKUME «IIOJYUHEHHBI — PYKOBOIUTEIbY». B
UTOTE BBIMTPAIOT BCE. B IPOTUBHOM Cilydae B IIPOUTPHIILE TOKE OKaXYTCs BCe: HEOBONIbHAs TaTbsHa
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yBosIUTCSl, KOHCTAHTHH HE MOJYyYUT 3aMOTHBUPOBAHHOTO MOAYMHEHHOro, VpuHe mpuiercs uckarb
HOBOTO COTPYAHMKAa W HHTETPUPOBATH €r0 B KOJUIEKTUB. UYTO, 0€3yCIOBHO, CKa)XXeTCsi Ha Bcei
KOMITaHUH.

Slumna CraHwJeHaiiTe, IMpeKTOp Mo KopnopatusHomy ynpaJennio IIAO «Pycl'uapo»

TarbsiHa, OYEBUIHO, IOKA HE HACTPOEHA UATU IO KapbEepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBojacTBysick B paboTe NPUHLIUIIOM
«IIOMHTEPECHEee», OHA HE aKIEHTUPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCroAa ommoOKw,
3aBe/llINe €€ B TynuK. Bce OHM — KOMMYHMKaTHBHOT'O CBOMCTBA.

Bo-nepBbix, TaTbsiHE Tak ¥ HE YAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOIIEHHUS B KOJIJIEKTUBE —
Y 3TO HECMOTPS Ha TpU roja padotsl. Kosieru He CMOTJIM COXPaHUTh B CEKPETE TO, UTO OHA XOYET YUTH
BCETO JIMIIb B Apyroi otnen. B pesynbrate nHopMaIys aomna 10 HayalbHUIBl — H, KAKETCA, HE B
6maro3ByuyHoii (hpopme — uvero TaTbsiHa, Moyiararo, He Xxortena. Mpuna y3nana 000 BceM ociaeaHEN U He
oT camoil TaThsIHBL, U B 3TOM IJIaBHAs OLIMOKA '€pOUHHU.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyallI0 TO, YTO TE€POMHS HE CTPEMHUTCS y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
YUECTh B CIEIYIOIINUX IIPOEKTaX.

B-tperbux, TarbsiHa HempaBWJIbHO TMoOBesa ceds Ha coBemaHuu. OIHO Aen0 — OoOCYyXIeHHE
MIPOEKTa BHYTPHU OT/IENa, KOT/Ia BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY». U Ipyroe — BHeENITHEE
COBEIIAHUE C Y4YaCTUEM TIE€HIUPEKTOpPa, Ha KOTOPOM BbIpaXkaThb IMO3ULUIO, OTIUYHYIHO OT MHEHMS
HETIOCPEJICTBEHHOTO PYKOBOAMTENS, — HEKOPpPeKTHO. Tem Ooyiee eciiv COTPYIHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpsHa mompocusia NOMOLIM Yy MOTEHLMAJIBLHOTO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJieslaTh 3TO HY)XHO Obu1o B Havazne. Eif cromno nmonpocuts Koncrantuna
oOpatuthes K Mpune ¢ mHunmatuBoi o ee nepesojie. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJa 6bI KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHHusX. Hampumep, moobemias, 4To OHa 3aBEPILIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI U OYAET TOTOBA MOMOYb, €CJIM BO3HUKHYT MpoosieMbl. Takol nuasior yepes
pykoBojuTeneil bl Obl CaMbIM MPaBUIIBHBIM BBIXOJIOM.

Ceiliuac TatbsiHe crouT mMoroBoputh ¢ KoncrantnHoM u HpuHOW U OOBSICHUTH UM CBOIO
CTpaTerHIo Mepexosia B HOBBIM OT/El, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Janee eil Hafo NpoaHaTU3UPOBATh 3a/1a4M, KOTOpbIE IIOCTaBUIIa Iepel oTAesnoM MpuHa, v nIpeyioKuTh
CBOIO IIOMOIIb B MX pemeHnu. Benp TarbsiHa, cynsd 1mo BceMmy, BCE €llle WIEH KoMaHAbl. Tak oHa
MOKaXeT, YTO, HECMOTpPSI Ha COBEPIIEHHYIO OLIMOKY, TOTOBa 3aHUMAThCsl TEM, YTO Ba)XXHO OTHENY,
HWpune u koMnaHuu B 1eIOM. TO €CThb HY/KHO aKTUBHO IPOJEMOHCTPUPOBATH BOBJIEUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM d3Tame OeccMbIcieHHO: TaTbsHa He
coOupaercs 3aJIep>KUBaThCA B OT/eENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOr/ia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTuThcs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. PacckazaTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CMEXHbIE 00J1aCTH, TIOHSB, HA Y€M OHA XOoTeNa Obl CHEIHATN3UPOBaThCs U Kyaa pacTu. [loquepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PeaTu3yeTcs MOJIHee, U €€ 3HaHUS IPUHECYT O0JIbIIIE MOJIb3bI
koMmanuu. [lonpocuTe oLlEeHUTH €€ nepcneKTuBbl. 1Ipu 3TOM HY)KHO OTKpPOBEHHO FOBOPUTH O CBOMX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY MIpuHa, cynis o BceMy, — KapbepHCT, M TAKUE apTyMEHTHI OyAyT eif
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHN1A N3MEHHUT OTHOLLIEHHUE K TIOAYNHEHHON U IIOMOKET €1 IEPENTH
Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢aktopsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PElIEHUE CMEHUTH OTJIEN, OKa3aJuCh
perarouMu it Hee'?

2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  Onummure, KaKk OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B HeM yuacTtByeT?
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4. Kaxkue HepopmanbHBIC POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memaer jgu 3To padodeMy mporeccy
WM omMoraeT? B Kakux CHTyarusix MOKeT ObITh O-Ipyromy?

5. B uem cocrosina rinaBHas onrOka TaThsHBI, KOTJIa €€ MPUTTIACKIIM Ha HOBYIO paboTy U cpa3y Imociie
BO3BpAILCHUS] U3 KOMaHIUPOBKU?

6. B uem 3akiroueHa cymecTBeHHas pa3HUIlA MKy TaThIHOU U €€ HaYaJIbHHUIICH?

7. Kax u3MeHUIUCh OTHOILIEHUS MeXAy TaThIHOW M HAYaJbHUIICH, KOTJA Ta y3Hala O KEJIAHUHU
Tatbsiabl yiiTn? Uem ObLIM BBI3BAHBI TPCHHS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B Bo3MOXHOM yxozae TarbsHbl?

9. Ecnu 6b1 TateaHa Hanucana nucbMo EropoBy paHbliie, YTO MOTJIO U3BMEHUTHCSA?

10. TToyemy TarksiHa peminia MOCIOPUTH C HAYAIBLHUICH HAa BHEIIHEM COBCIIAHWHM, U B 4eM ObLia
rilaBHas npobsema e mo3uuun?

11. Kakum c Barmieit Touku 3peHUs JOMKEH OBITh aITOPUTM ACHCTBHI COTPYIHUKA MPHU MEPEXoe Ha
paboty B Apyroi otaen?

IIpumep TecTOBOrO 3a/IaHNS K IPOMEKYTOUYHOH aTTeCTAIMM MO JUCHUILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAXKMEHTA ObLIM C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHomMm.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHOro ynpasjaeHus» (1911 r.), nydaukanus KOTOpoOu
MOCJIY>KHJIa HA4YaJIOM NPU3HAHUSA MeHeIKMEHTAa HAYKOH H CaMOCTOSATEJbHOMH 00/1aCThI0
HccIe0OBAHM, IPUHA/IJIEKHUT:

a) A.®daiiomnio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. Bnepsble cocTaB (pyHKIMIl yIpaBaeHUus1 ObLJI PEAJIOKEH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoMm.

4. [Ipo6JiemMa «4ye10Be4eCKHX OTHOLIEHHID» MeKIy HHANBHIYYMAMHU B PaG04YHX yCJIOBHIX
BrepBbie (1927 r.) Obl1a M3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. Kotnu4yecTBo 4esioBeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO M0/ eANHBIM
PYKOBOJACTBOM —

a) MPUHITUI STUHCTBA MTOAINHCHUS;

0) MacmTab ynpaBisieMOCTH;

B) OYHKIIUS yIIpaBIICHUS.

6. Peakiusi OpraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA MPeIOTBPAILIEHNEe UCKAKEHUS
HH(pOpMaLNU NMPHU Nepeaaye ee yepe3 yBeJMYUBAKOIIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUs —
3TO

a) IICHTPpaTU3aIIHS;
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0) JIereHTpann3anus;
B) JeNapTaMeHTaIn3aLusl.
7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CIIENUATM3UPOBAHHDbIE U 000C00/IeHHbIE YYACTKHU
yYHPaBJIeHYEeCKO J1esITeJIbHOCTH — 3TO
a) YpOBHU yIIpaBJICHHUS,
0) GyHKUIMU yIpaBICHUS;
B) CKaJIApHAs 1ICTIb.
8. KostnuectBo MH(popManum, KOTOPO# pacnmosaraeT OpraHu3anus 1o NoOBoAy KOHKPEeTHOI 0
(¢akTopa BHelIHeH cpelbl M YBEPEHHOCTh B 3TOI MH(OpMAIIUN ONIPeaeisieT:
a) HEONPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NPeANOJIaraeMasi HEHHOCTb WJIH MPUBJIEKATEIbHOCTD /IJI HHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKAEHHUSA, ITO —
a) CTUMYIL;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YNPaBJIeHUS] XapaKTepU3ylT TaKHe CBOHCTBA, KaK
(MHO’KeCTBEHHbI BBHIOOP):
a) HAJIMYME HECKOJIbKHX IEJICH;
0) XaOTUYHOCTH CBSI3EU MEX]Y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHUCIIO AIEMEHTOB.
11. OTHOWIEHNSI MeKAY 3JeMEHTAMH CTPYKTYPbl OPraHM3alMM MOJAEPKUBAKTCA OJarogaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
12. B opranu3auumu JBM:KeHHe WH(OPMALMU U YNPABJIeHYECKMX PelleHWH M0 TeM HWJIM HHBIM
(pyHKnuAM ynpasieHus odecnequBaercsi 01arogaps CBA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
13. B opranm3zanum ABHKeHHEe HH(POPMALMHU M YIPABJIEHYECKHUX PELICHUN MeXK1y JUHEHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcst 0/1arogaps CBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKIAY MOHATHEM U €ro onpeaeJeHnemM.
1. MeTtonibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ECHCTBUS MMyTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IIesIel
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00aX BO3/ICMCTBUS HA OPraHU3allMOHHBIE OTHOLICHHUS
MTOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. Mero/1bl MEHEXKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOM NESTEIBHOCTH
Yemanosume coomeemcemaue medxicoy HymMepo8aHHvIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) COLIMAJIbHO-3KOHOMUYECKHUE;
0) SKOHOMHUYECKHE;
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B) aIMUHUCTPATUBHBIC (OpPTaHU3AIMOHHO-PACTIOPSIUTEILHEIE);
I') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) PYHKIIMU YIIPABJIEHHS] TECHO CBS3aHbI € (C0) CJeAYIOIIMM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNUEM OTPACIIEBBIX OPTAHOB YIIPABIICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeieieHueM.
1. JTunepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemaue mexcoy HymeposaHHviMu 00vbeKkmamu 8 GopmyruposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE IPYTHX JIHI
0) CIOCOOHOCTH YEIIOBEKA OKA3hIBATh BIUSHIE HA OTIEIbHbIC TMYHOCTH UM TPYIIIIHI,
HANPAaBIISAA UX YCWINS Ha JOCTH)KCHHE 1eJIei OpraHu3aun
B) YMCTBEHHBIN U (PU3HUECKHI MPOIECC, B PE3YJIbTATE KOTOPOTO MO JYMHEHHBIC BBHITTOIHSIOT
npeanucaHHble UM o(uliraIbHble TOPYUYEHUS U PEIIAIOT OMPECIICHHbIC 3314l
17. B cooTBeTCcTBHH € NOBeeHYecKoli Teopueii muaepcrBa K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BellaeT 0 HeM MOJYMHEHHBIX, ABJISETCS. ..
a) muodepayiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;
I') HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLICHUI OTHOCUTCH K cjeyIolleil rpymnmne
METO/I0B YIIPaBJICHHS.
a) COIMATbHO-TICUXOJIOTUYECKUX;
0) BOCITUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOANYeCKOEe U HH(OPMAILMOHHOE 00ecniedeHHe M CIUTIIHHbI
6.1 CnMcok HCTOYHMKOB H JIUTEPaTyphbI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekce Poccuiickoit @eneparuu: Yacrtu I, 11, II1. - MockBa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILITIOC

Jlureparypa
OcHosHas
1. banamos, A. Il. MenemxmenT: yaedHoe nmocooue / A.Il. bamamoB. — MockBa: By3oBckuii
yuebnuk: MTHOPA-M, 2022. — 272 c. - ISBN 978-5-9558-0365-4. - TekcT: 35eKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1852184 (mata oopamenwus: 24.10.2022). — Pexum
JIOCTYTIA: TI0 TOATHCKE.


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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2. bacosckuii, JI.E. Menemkment. Yueonoe nmocodue / JI.E. bacoBckuii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwuii, O. C. Menemkment: Yuebnuk / O.C. Buxanckuii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Jlopodees, B. JI. Menemxment: yueoHoe nocodue / B.J[. Hopodeer, A.H. IlImenera, H.1O.
[llectonan. — MockBa: UH®PA-M, 2022. — 328 c. + Jlon. martepuanbl [DIEKTPOHHbBIN
pecype]. — (Boicuiee obpasoBanue). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. -
Texkcr: anexktponnsiit. - URL: https://znanium.com/catalog/product/1834664

5. Munsnep, b. 3. Teopus opranuzanuu: yaeonuk / b.3. Munbuep. — 8-e uzj., mepepad. u gon. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

6. Msuun, FO.B. Menemxment. YueOnuk / FO.B. Msaun, K. A.Tropuna. - Mocksa: HUL] Uudpa-
M, 2022. — 777 c. https://znanium.com/catalog/document?id=394971

7. Pesnuk, C. JI. Menemxment: yuebnoe nocodue / C.Jl. Pesnuk, . A. Urommna; noa oour. pen.
n-pa 3koH. Hayk, pod. C.JI. Pe3nuka. — 4-e u3z., nepepad. u mon. — Mocksa: MTHDOPA-M,
2022. — 367 c. — (MenemkmMenT B Bhiciieii mkoine). — DOl 10.12737/1514558. - ISBN 978-
5-16-017017-6. - Tekct: anextponnsiid. - URL: https://znanium.com/catalog/product/1514558

JlonmosHuTeENBHAS

. Anomyenko, T. FO. MeHeIKMEHT: KEWChl, TPEHHWHTH, jaenoBble Wrpel. [lpaktukym / T. FO.
AHomuenko, A. M. I'puran, A. A. JIsicoueHko [u ap.]. - 4-¢ u3x., crep. — Mocksa: JlamkoB u K,
2019. - 282 c¢. - ISBN 978-5-394-03361-2. - Tekct: osnekrponnsid. - URL:
https://znanium.com/catalog/product/1428097

. Hcauenko, U. . OcuoBbl camomenexmenTa : yueOHuk / I.U. Mcauenko. — Mocksa: UHOPA-M,
2022. — 312 c. — (Bweicmiee obpazoBanue). - ISBN 978-5-16-005304-2. - TekcT: 2MeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1845497

Tuxomuposa, O. I'. MeHeIKMEHT OpraHu3aliu: TeOpHs, UCTOPUS, MPAKTUKA: ydeOHOoe mocodue /
O.T'. Tuxomuposna, b. A. Bapnamos. - Mocksa: UHOPA-M, 2020. - 256 c. - (Bsiciee oOpa3oBaHue:
bakanaspuar). - ISBN  978-5-16-005014-0. -  Tekct: osnektponHbii. -  URL:
https://znanium.com/catalog/product/1057222

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHeT».

HarnuonaneHas siektponHas oudnuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6ubdiamoreka www.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru
Wurtepuet-npoekt «KoprnopaTuBHbIH MeHEPKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «l[Icuxomnorus u 6usnecy Www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

NoookrwbdPE

6.3 IlIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:

1. Koncynberant [Imtoc
2. Tapanr


https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1834664
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/product/1514558
https://znanium.com/catalog/product/1428097
https://znanium.com/catalog/product/1845497
https://znanium.com/catalog/product/1057222
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuaJbHO-TeXHHYECKOoe o0ecneuyeHue JUCIIUIINHBI
Hns obecrnieueHus JUCIUILINHEBI HUCIONb3YyETCs MaTepHUalIbHO-TEXHUYECKAs 0a3a
00pa30BaTeNbHOr0 YUpPEXKICHUS: ydeOHbIE ayAUTOPUU, OCHAIIEHHBIE KOMITBIOTEPOM U IIPOEKTOPOM IS
JIEMOHCTpAIUK y4eOHBIX MaTEPUATIOB.

CocTtaB mporpaMMHOT0 00€CIICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEJLHOr0 MPoOIECCa IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbsI U HHBAJIHI0B

B xoze peamuzanuM JUCHUIUIMHBL HCHOJB3YIOTCSA CIEAYIOIIHE JONOJHHUTENbHBIE METO/IbI
00y4eHHs, TEKYIIer0 KOHTPOJS YCIIEBAEMOCTH M TPOMEXKYTOYHOH aTTecTaluu OO0yJaromuxcs B
3aBHCUMOCTH OT UX MUHIUBUIYaTbHBIX OCOOEHHOCTEMH:

® Ui CJENBbIX W CJIA0OBUIAIIMX: JIEKIUH O(OPMIISIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TIOMOMIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIICUCHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA Ha KOMIIBIOTEpE CO CHELMATU3UPOBAHHBIM MPOTrPAMMHBIM
o0ecrieYeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEYMBACTCS WHAMBHIyaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKc; JUIsl BBINOJHEHMS 3a/aHus IpU HEOOXOAUMOCTH
MIPEOCTABIISICTCS yYBEIMYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaKKE HCIIOIb30BAaHHE COOCTBEHHBIX
YBEJIMUMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEJIUUYEHHBIM HIPU(PTOM; S3K3aMEH
1 3a4€T MPOBOSATCS B YCTHON (hOpME MITH BBITTOJHSIOTCS B MUCEMEHHOM (pOopMe Ha KOMITBIOTEPE.

® JUISl TITYXUX U CIIa00CIBIIIANINX : JIGKIIUU 0(OPMIIIIOTCS B BUJIE DIIEKTPOHHOTO IOKYMEHTA, TH00
MIPEOCTABIISIETCSl 3BYKOYCHIIMBAIONIAs anmapaTypa WHAWBUIYAIBHOTO TMOJb30BAaHUS; NHCHMEHHBIC
3aJJaHMs BBINOJHSIOTCS HAa KOMIIBIOTEPE B NMHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MTUCHbMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO TPOBeIeHUE B (DOpME TeCTUPOBAHHUS.

® Ul JIWIl C HApYIIEHUSMHA OTIOPHO-IIBUTATENBHOTO armapara: JISKIUH O(QOpMIISIFOTCS B BHIIE
JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOINBIO KOMIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
NpOrpaMMHBIM ~ OOecrieueHHeM; IHChMEHHBIC 3a/IaHUsl  BBIOJHSIOTCS HAa  KOMIBIOTEPE  CO
CIELUAIU3UPOBAHHBIM NPOIPaMMHBIM 00ecIieueHHeM; FK3aMeH U 3aué€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOMMMOCTH MpeycMaTpUBAETCs YBETUUEHUE BPEMEHHU AJIs TIOATOTOBKU OTBETA.

[Tponiemypa mpoBefeHNs MPOMEKYTOYHON aTTECTAIlMH U OOYYarOIIUXCSl yCTAHABIMBACTCS C
y4€TOM UX WHAMBHUIYANbHBIX TMCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mpoBeneHHMH TPOLEAYPbl OLEHHBAHUS pPE3YAbTaTOB OOy4YeHHs IpeaycMaTphBaeTcs
WCTIOJTb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBS3HM C WHAWBUIYAJIEHBIMA OCOOCHHOCTSIMHU
00y4aroLuXxcsi. ITH CPeJICTBA MOTYT OBITh IPEIOCTABICHBI YHUBEPCUTETOM, MITM MOT'YT HCIIOJIb30BaThCS
COOCTBEHHBIEC TEXHHUECKUE CPEICTBA.

[IpoBenenue mpoueaypbl OLEHUBAHUS PE3YAbTATOB OOYyUYEHMs JOIMYCKAeTCsl ¢ MCHOIb30BaHUEM
JMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer uis Kaxaoro odyyvaromierocs B (opMax, aIaTUPOBAHHBIX K OTPAHUYEHUSIM UX 3[J0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

e UIsl CIIEMIBIX WU CHA0OBUIANIMX: B TEYAaTHOW ¢opMe YBEIWYEHHBIM MIpUPTOM, B Qopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® TSI TJTyXUX M CJIa0OCIBIIIAIINX: B TTIeYaTHOUN opMme, B (hopMe 2JIEKTPOHHOTO JOKYMEHTA.

® U151 00Y4YaIOLIMXCSl C HapYIIEHUSIMH OIIOPHO-/IBUIaTeIbHOIO anmapara: B IeyaTHoil gopme, B
(bopme IMEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.
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VY4eOHblE ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pabOThl, HaydHas
O6uOIMOTEKA U MHBIE TOMELIEHHUS I 00y4EHUs OCHAILEHBI CIIELMATIbHBIM 000PY0BaHUEM U Y4EOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JJIs1 CJICTIBIX U Ca0OBHISIINX: YCTPOHCTBOM 15l CKaHUpoBaHus 1 ureHus ¢ kamepoit SARA CE;
mucriieeM bpaiins PAC Mate 20; mpunrepom bpaitis EmBraille ViewPlus;

e Ulsl IYyXUX M ciaa0OCIHbILAIMX: aBTOMAaTU3UPOBAHHBIM pa0OYUM MECTOM Ul JIIOJEH C
HapyLIEeHUEM CllyXa U Cc1a00CbIIIAIIMX; aKyCTUYECKUN YCUIINTEIb U KOJIOHKY;

e ui1 OOy4aroIUMXCs C HapyLICHUSIMU OIOPHO-ABUIATEILHOIO ammnapaTa: I[epeIBUKHBIMH,

peryaupyeMbiMd 3proHomMuueckumu napramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHATbHBIM
MIPOrpPaMMHBIM 00eCTIeYeHUEM.

9. MeTtoanuyeckue MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKHUX 3aHATHI

Tema 1. Hayunble 1IKOJbI M __NPHUPOAA _yHpaBJeHUs (ucropuorpaduyeckuii u
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Lenv 3ausamus; yroyOneHue 3HaHUN U YCBOCHUE CTYJIEHTAMU CYITHOCTH U COACPKAaHUS OCHOBHBIX
KOHLIETILINI IPEeICTaBUTENEH IIKOJI YIIPABICHUS; OBJIA/ICHUE HABBIKAMHU MPAKTUYECKOTO UCIIOIb30BAHUS
MOJTYYEHHBIX 3HAaHUHN B KOHKPETHBIX CUTYAIUSX.

dDopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3dop Keic-cuTyanuii, caMOCTOSITEIbHAS
pabora.

Bonpocut ons obcyocoenus:

|. lIIxoJ1a HAYYHOIr'O YIPABJIEHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUNHBI BOSHUKHOBEHUS TEIIIOpHU3Ma U €r0 CYITHOCTb.
Paccmotpets ocHoBHBIEC Bexu Ouorpaduu @. Teitnopa.

— JlaTb XapakTepucTUKy OCHOBHBIM TpynaMm ®. Tennopa.

- OObsicHuTh, B ueM, coryiacHo teopun @D. Teitnopa, 3akimouaercs 3¢G(HEKTUBHOCTh TpyJa
pabouero.

- TlpoananusupoBats B3rsabl O. Telnopa Ha BOMPOCH MPo(ecCHOHATBHOTO MoAdopa.

Hatp xapakrepuctuky B3risinam @. Teitnopa Ha BONPOCH! HOCTPOCHUS CTPYKTYP YIIpaBICHUSI.
. PaccmoTpets ocHoBHbIE uzen I'. JI. ['anTTa.

- lIpoaHanu3upoBath BKiax B pa3Butue MeHemxkmenta 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «TAaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTM IPUMEHEHUS AHarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIIPaBJICHUS pabOTOM.

3. OnleHUTH BKIJIAJ B pa3BUTHE yrpasiieHYeckoi Mpicau @. u JI. ['mnbper.

— BbIABUTH OCHOBHBIE HJIeH TIO COBEPIICHCTBOBAHUIO yIpaBlieHus1, chopmynupoBanubie O. u JI.
I'unGper.

- JlaTh nosicCHEHHE TEPMUHY «TEPOJIUTH.
4. BbISBUTH CYITHOCTD MO/IX0/1a K yrpaBieHuto. . Omepcona.
OOBsCHUTD, B UeM, coriacHo Teopuu I'. DmepcoHna, 3akirodaeTcs nouarue 3hHeKTHBHOCTH.
PaccMOTpeTs IpUHIMIIBI TPOM3BOIUTENBHOCTH [. DOMepcoHa.

5. lath cpaBHUTENBHBIN aHANMNU3 OCHOBHBIX uaeil @. Teitnopa u I'. Omepcona. [IpoTuBopeyar nu
OHHM JIpYT Ipyry?

6. Paccmotpets B3rnaas! Ha ynpasinenue I'. @opaa

Il. AaMuHMCTpaTHBHAS LIKOJIA YIPaBICHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEIKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIC IPHYUHBI BOSHUKHOBEHMS (DalioM3mMa U ero CyIHOCTb.

- Pacckazats 00 0OCHOBHBIX Bexax onorpaduu A. daiios.

- JlaTh XapakTepHuCTUKY OCHOBHBIM TpyAam A. Daiioms.

[\9)



25

- OOBsiCHUTH, B 4eM, coryiacHO Teopuu A. Daitons, 3axmodaeTcst 3 HEKTUBHOCTS.

— PackpbITh yHUBepcanbHbIE ylnpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpBIE TPU3BaHA PEIIUTh CTPYKTYpa OpraHUu3aluu.

- HasBats cdeps! ynpasneHusi, KoTopslie Boiensier A. @ailonb B JeITeIbHOCTH OpraHU3aIUH.

- OxapaktepuzoBaTh 3aciyru A. @aiioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIIeKCHO OLIeHUTh TpU HIeaNIbHBIX BUa BiacTu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA ypasiaeHue M. BeGepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 OAX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI ¥ YEM PA3JINYAOTCS?

3agaHus 118 CAMOCTOATEIbHOM PA0OTHI:

3aganue 1.

Keiic «®@opa n Ciaoyn»

Ieapu Dopn u Anedpen II. Crnoyn muaamuii ObUTH BETUKUMH pyKoBOmuTesiMu. OHU
IIPOTUBOCTOSUIM IpyT apyry B 20-x . XX Beka, KOTza BIIEPBbIE BOSHUKIIA KOHIIEMIINS YIIPABICHUS KaK
npodecCuy U HaAyYHOH IUCIUILINHEL.

I'enpu @opa nmpencTasisul apxXeTUIl aBTOPUTAPHOTO MPEANPUHUMATEINS] IPOLIIOrO: CKJIOHHBIN K
OZIMHOYECTBY, CBOCBOJIbHBI, BCET/Ia HACTAMBAIONINI HA COOCTBEHHOM ITyTH, MPE3UPAIONIUN TEOPHH U
«OeccMbICIICHHOE» UTeHHe KHUT, DOop]1 CUUTA CBOUX CITYXKAIUX «[TOMOIIHUKAaMI». ECliu «11OMOIITHUK
ocMmenuBajcs mnepeunTb PopAy WM CaMOCTOATENbHO NPUHUMATh Ba)XKHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOibKO OIMH YeNOBEK MPUHUMAJ PELICHUs C JHOOBIMU
nociencteusmMu. @opxa pacuenmn npemiokenue Ansppena I1. Crmoyra o peopramms3armu General
Motors cienyromum o0pa3oM: «.. KAPTUHKA ¢ pa3BeCUCTON KIIHOKBOI nmocpeanHe.. UenoBek BhIHYXK/IEH
CIIOHSITHCS B3a/1-BIIEPET, U OT OTBETCTBEHHOCTH KaXK/bli YBUIIMBAET, CJIEAYSI MyAPOCTH JICHTSEB, YTO JIBE
TOJIOBBI JIy4llle oiHOM». O6mue »xe npuHiunsl Popra ObTM CyMMHUpPOBaHbI B 0fHOH (paze: «JIr00oii
MOKYTIaTellb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KaKOro OH IOXEJaeT, MOKa aBTOMOOWIIb
OCTaETCA YEPHBIM.

VY ®opaa ObUM OCHOBaHUS HACMEXaThCs HaJl HOBOMOAHBIMU uaesimu CroyHa. @opj caenai cBoko
Mozienb «T» HaCTONMBKO AEUIeBOi, YTO €€ MOT' KYIUTh IPAKTUYECKH JIF000H paboTaroIuii YenoBeK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTHsl KPOLIEYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. bonee Toro, oH JOOMIICS TaKOro CHHXKEHHs ce0eCTOUMOCTH,
YTO MOT NpoJiaBaTh aBTOMOOMIIb Bcero 3a 290 10I11., ¥ IJIaTUTh CBOUM PabOuYUM OJIHY U3 CAMbIX BBICOKUX
CTaBOK TOTO BpeMeHHU - 5 oul. B Hezento. B 1921 1. Ford Motor koHTpoinpoBai 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH U 3a0JHO MOYTH BeCh MUPOBOM priHOK. @upma General Motors, koTopasi B To BpeMs ObLia
KOHITIOMEpPAaTOM M3 HECKOJIBKUX HEOOJBIINX MOTYHE3aBUCHUMBIX KOMITAaHUH, XaOTUYHO MepeMelIaHHbIX
3a MMPOBOJIOYHOI Orpajioi, pacnonarana Bcero 13 % pbiHka u apeiidonaina Kk OaHKPOTCTBY.

K cuacteio, cembst [[10MOHOB, pajy criac€HHs] OTPOMHBIX KalMTaJoBIOKeHHUs B akiuu General
Motors, puHsTa Ha cebs BegeHHe e€ jel, Mmoka kpax eme He paspaswics. [Isep C. [iomoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YNpaBJIEeHMs, HazHauwil mnpesuaeHToM ¢upmbel Anbdpena I1.
Cnoyna.

CroyH ObICTpO MpeBpaTUi B pealbHOCTD IJIaHbI, HaJ KOTOpbIMU u3aeBaics dopa, TeM cambiM
BBEJS B MPAKTUKY TO, YTO OCTAETCS /[0 CUX MOp IVIaBHBIM INPUHIUIIOM YIPaBICHHUS KPYMHBIMU
koMmnaHusiMu. PeopranusoBanHass General Motors pacmonarana KpymHOW M CHIIBHOM TpyHmon
YIpaBIEHUS, @ MHOKECTBO JIFO/IEH MOYYMIIH MTPaBO CaMOCTOSATEIbHO IPUHUMATh Ba)KHBIE PEIICHUS.

CioyH Kak JUYHOCTH OBIT MOJHOM mHpoTHBOmNoNokHOCThIO Dopay. dopa Obul Hecrmbaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JitoOuMbIMH cioBamMu CroyHa cranu
«METOJOJIOTUS» U «PallMOHAIBHOCTHY. UenoBeK He HUIAJICS B3aA-BIEpEX, Kak IpenackaszbiBan Popa.
Hanpotus, Ha Ka)ka0ro pyKoBOIUTENS ObUIM BO3JI0KEHBI ONpE/IeeHHbIE 003aHHOCTU U aHa CBOOOAA
7ienaTh BCE, YTO HEOOXOIMMO Ui UX BhINONHEHUs. CIIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBILYIO €My U JIPYTUM PYKOBOJUTEISM OBbITh B Kypce€ TOrO, YTO NPOUCXOAUT B UX
TUT'AaHTCKOU KOPIIOpaLUu.
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B T0 Bpems xak Ford Motor coxpanuna BepHOCTh YEpHOU Moaenu «T» W Tpaauiuu, COTJIacHO
KOTOpOil 60CcC KOMaHAYET, a OCTaJbHBIE BBIOJHAOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIICTILIUU B COOTBETCTBUH C U3MEHSIOIIUMUCS NOTpeOHOCTsIMU amepuKkaHiieB. @upma General
Motors BBela B IPaKTHKY YacThIE 3aMEHBI MOJICNIEH, pesiaras oTpeOUTeNsIM IMPOKHUA aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUN U JOCTYIHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Oblia BBIHYXK/I€HA OCTAHOBUTH
KOHBe#ep, 4YTOObI MePeOCHACTUTh €ro MO/ BHITYCK BeCchMa 3amo3zaBiieid Moaenu «JI». 1o mo3Bonuio
General Motors 3axBaruth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @opa Tak u He cMor po3peTh. BMecTo Toro, 4To0bl yU4UTHCS Ha
OIbITe KOHKYPEHTa, OH IPOJOJDKai JeiicTBoBaTh Mo ctapuHke. B cienyromme 20 ner ¢upma Ford
Motors enBa yaep>KuBajlach Ha TPEThEM MECTE€ B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
roz Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJIBKO 0OpalleHHe K pe3epBy HaJIHMUHBIX B | Mip g0Iw.,
KOTOpbIi DOp/ CKONWII B yAa4JIUBbIE BpEMEHa.

Bomnpocs! mi1st paboTel ¢ keficom

1. Kro 6611 myumum MeHemkepom - @opa unu Croyn? [Houemy?

2. Kakue BHyTpeHHHE M BHeEHIHHE (aKTOpbI cozeiicTBoBanu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakropsl oka3anu BiIusHEE Ha yragok ¢upmel Ford Motor?

4. Xotsa u cerogusi General Motors 6onbiie Ford Motor, o0e ¢gupMbl CKOHCTPYUPOBaHBI U
YIIPaBIAIOTCS CXOKHUM 00pazom. Ilouemy 310 Tax?

5. KakoBa BaxxkHel1as npuurnHa nopaxenus dopnaa?

3aganme 2.

[IpoBecTr cpaBHHUTEIBHBIA aHAIN3 5 MIKOJI MPO(HECCHOHATBHOTO MEHEKMEHTA 10 CIICTYFOIIUM
IIPU3HAKaM:

— HayaJlo U NPEANOCHIIKY (GOPMUPOBAHMUS;

— OCHOBHas Hjes;

— TOYKU OMQypKauu (MarucTpaibHble HApPaBICHNUS UCCIIEJOBAHUN);

— HHTerpaunus ¢ IpyruMHu HayKaMy U oOJIacTSIMHU YEJIOBEUECKUX 3HAHUII;

— OTHOUICHHE K IIEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.

ITonmy4yeHHbIe pe3yabTaThl 3aHECTH B TAOJIMILY, KOTOpast O 3all0JTHEHUH CAAETCs MPENoaBarelio B
KOHIIE CEMUHAPCKOTO 3aHATHUSA.

_ Hlxonv__ [Ixosna AMHUHHMCTpaTHUBHAS [IIxona [Ixona [Ixona
Xapaxmepucmuxu Hay4HOI'o IIKOJTa YEJIOBEUECKHUX | MOBEIEHYECKUX HayKu
0J18 cpagHenus yrpaBlIeHUS OTHOUICHUI HayK yrpaBicHHS
Hauano

U TPEenNnOCHUIKA

dbopmupoBaHus

OcHoBHas uues

Touku
oudyprarmm
(MarucTpaabHbIe
HaIpaBJICHU
MCCIIEIOBAaHUH)
WuTerpanus c
JIPYTHUMH HayKaMuy
u obmacTsaMu
YeJIOBEUECKUX
3HAHWUHI
OtHoIeHHe
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K MTePCOHAITY
Cas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHS (CHCTEMHBI U CYObEKTHO-00bEKTHBIN
MOJX0/Ibl B MEHEIKMEHTE)

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOGHHUE CTYJIEHTAaMHU IPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIaJICHIE HaBhIKAMU MIPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYUCHHBIX 3HAHHI B KOHKPETHBIX
CUTYaIHsIX.

Dopma npogedeHus — pa3zBepHyTas Oecena-aucKyccus, pa30op Kec-CuTyarui, CaMOCTOSI TEIIbHAS
pabora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernveckoe BUJCHHUE, MUCCHS U [IEJIM OPTraHU3aIHH.

JKvi3HeHHBII UK OpraHu3aluy: MoHsATHe, KoHenuuu A. Aauzeca u JI. I'peitnepa.
CucTeMHBIH aHaJIU3 U €T0 COJEpKaHUE

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Anantanusi opraHu3alui K BHYTPEHHUM M BHEITHUM U3MEHEHHSIM.

Noogok~whE

3aganme 1
Omnucarp 1eNy B MPEIOKCSHABIX TpuMepax 1o 11 mpu3Hakam kiaccupukayy. 3amoaHuTh Taom. 1
Ta0Omuna 1
XapaKkTepUCTUKHU LIEJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpusnaku knaccuduxanuu [Tpumep 1 ITpumep 2 [Tpumep 3

ot 1= e Bl el F Rl ol Rl Il o

—_— |

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHuKens». Buepa ero rpymnma «OHIKCHM»
notpe0oBajia Co3bIBa BHEOUEPETHOTO COOpaHus akiuoHepoB «HopHuKes», 4To0bl MpeanpuHuMAaTeIlb
CMOT BBECTHU KaHIH/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars om0 B «HopHukene» Bnagumupy [loTannHy, CHUTarOT SKCIIEPTHI.

I'pynna «Onskcum» Muxamna [IpoxopoBa norpeboBana oT coBera aupekTopoB «HopHukems»
CO3bIBa BHEOUEPETHOrO COOpaHUs aKUMOHEpOB, coobummn Buepa «Hopuukenby». [lers cobpanus —
nepeuzbpanue cosema OupeKmopos.

Heinemnuit coctaB coBeta akunoHepsl «HopHUKens» BbIOpain TOJbKO B MioHE. OH COCTOUT U3
HE3aBHCHMBIX JTUPEKTOpOB M mpenactasutenei «MHTeppoca» (Bcero neBATh 4eiIoOBeK). Mwuxaun
IIpoxopoB, BXOAUBLINI B 3TOT OpPraH, Ha 3TOT Pa3 HE OKA3aJICS aXKE B UMCIIE KAHIUAATOB B IUPEKTOpA.
Brixon IlpoxopoBa u3 cosera «HTEppoca» BECHOW OOBICHSUIM JOTOBOPEHHOCTSIMH IApTHEPOB O
paszene 6usHeca.

Ilpumep 2. VHTepTeX NPUCTYNMHUI K CO3JAHUIO €IWHOW KOHIICTIWU Kiaccupuxkanmu u
KOJIMPOBAHUSI MarepuaabHO-TeXHHUeCKuX pecypcoB (MTP) Hopuukens. [leru niana — noswviuernue
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VAPAeuAeMOCmMU  MAmepuaibHO-MexXHUYeCKUMU — pecypcamu  Had  OCHO8e  CO30AHUs — eOUHO20
knaccuguxkamopa MTP; oObenuHUTh MarepuajbHble TOTOKA OpPraHM3aluU M B OyIylIeM OXBaTUTh
rojoBHOM oduc, Bce primansl u JI30 Hopaukens.

B mpenenax Texymero, l-ro arama, maHa OyneT pa3paboTaH KOpPIOPAaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe OOIIEpOCCHMCKHUX KJIACCU(PHUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUI co3/laHa eAWHas LEeHTpaidu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpouecce
BHE/IPEHUs MPENyCMOTPEHa HOpMalu3alus M CTpyKTypuzauus Oomee 250 Thic. 3amuceit
HOMEHKJIATYpPHOTO cIipaBouHMKa HOpHHKeNs, BKIIOYas yCTpaHEHHE OIIMOOK M ayOliei, HEemOJIHOTHI
uHbopMaluy, KiaaccuUKauM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CIEeHAIN3UPOBAHHOE IPOIPAMMHOE 00€ECIIEUEHHE.

HHuteprex pazpabotaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHOM
cucreMmoli. B miiane — cemunapsl o ucnonb3oBanuio EC MTP, noaroroska n o0ydeHue 1osip3oBaresiei
U CIELHUATUCTOB, OpraHu3alys OIEpPaTUBHOW TEXHUYECKOM U HHGOPMALMOHHOM MOAICPKKU
nosnp3oBareneil. Peanmsanus manHoro rpaduka Oyaer crocoOCTBOBATH ONEPATHBHOMY MPOBEIECHUIO
3asBOYHON KaMIIAHUM M KOHCOJMJALMM 3aKYNOK JJIs (UIMAJIOB, CHI)KEHHIO M30BITOYHBIX OCTaTKOB
MTP nHa cxiiaax, HOBBILIEHUIO YIPABIAEMOCTH U MOOMIbHOCTH JIBMX)eHUsI MTP no kopriopanuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAaCEJCHUS aIMUHHCTpanuu KpacHospcKkoro Kpast moammcano
cornamieHue o corpygHuuectBe ¢ 3anoisapHbiM ¢unnanrom ['MK «Hopunbckuit Hukens». [fens
coenawenuss — yKpenieHue napmuepcmed 8 cpepe coyuanbHo-mpyoosvbix OMHOWEHUN U obecneyerue
cmabunvHou pabomsl mecmuo2o puviHka mpyoa. OCHOBHBIE HaIpaBIIEHUS COBMECTHOW pabOThI:
npoOpUEeHTAINS MOJIOJICKH, MOJ00p MEepcoHaNa; nepeodydeHrne u MpoQecCHoHaNbHas MMOATOTOBKA
kazpoB. [loanucu nmoJ cornamieHreM MoCTaBuIId AUPEKTop 3anosspHoro ¢unnana «KHopHukens».

3anosnsipublil punman «Hopaukens» KpynHelmmii paboToiaTess Ha TEPPUTOPHH PETHOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub uieT o Tpy1oycTpoiicTBE MECTHOTO HACEIEeHUs, HO IO Mepe
HEOOXO0MMOCTH OyIyT TPHUBIEKATHCS KaIpbl W3 Jpyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIaHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIaromnorydue sxurenen
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYI0YCTPOUCTBA.

MeToanyeckue yka3aHusi K BbINOJHEHH IO 3a1aHus 1
Muccuss opranuzauud (GopMylupyeT ee TIJIaBHOE IpelHa3HAaueHHe B OOIIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OpPTaHU3AINN, €€ MUPOBO33PEHHUE U CIICIU(DUKY.
Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eIeHHbIe, KOHKPETHbIE, H3MEPUMBIE YCIOBHUS.
Kak mpaBuio, menu oOpraHu3aliyd CBsI3aHBl C  PBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSM,
MIPOU3BO/IUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOAHOCThI0. Knaccudukanus meneil mo3posser
paccMOTpeTh pazHoOOpa3ue IeleH 1Mo CISAYIOINM OCHOBHBIM Ba)KHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIECHUSA
3.Ilo npuopureTHOCTH
4.1To n3mepumocT
5.ITo xapakTepy uHTEpECOB (Cpere)
6.I1o moBTOpsieMmocTH
7.11o BpeMEHHOMY MEPHOTY
8.I1o ¢pyHKIIMOHATBFHON HANIPaBIEHHOCTH
9.I1o ctanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxuu opraHuzanuu
11.ITo macmiTady.

3aganue 2

Omnpenenutb COOTBETCTBUE (DOPMYIMPOBKM LeieH, CHOPMYTUPOBAHHBIX B 3aJaHUH
npuHnunaMm. CKoppekTHpoBaTh HOPMYIHPOBKY IeNeH B 3a1aHHH.
Pesynprarhl ananusa oroopasute B TabHIE 2 C UCIIOIB30BAaHUEM CIICAYIONIMX CUMBOJIOB, I/I€:
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X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHIO? —
CJIOXHO CKa3aTh, COOTBETCTBYET JIU LIE€Jb JAHHOMY KPUTEPHIO.
CxoppekTupoBaTh GOPMYITUPOBKH L.
Tabnuma 2
CoorBercTrBHe GOPMYJIMPOBOK LieeH NPUHIUIIAM

HaHpaBHeHI/IC KOHerTHOCTL HSMGpI/IMOCTL I[OCTI/I)KI/IMOCTL CooTBeTCcTBHE Ol'[p CACIICHHOCTD
" 1CJIb PE3YILTATOB

1.

2.

3.

4.

S.

6.

Onucanue curyanuu. /[ npennpustuid, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CIICAYIONTNE HAMPaBIeHU: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHHS KIMEHTOB. 3. YIy4YIIUTh YIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTaIllMOHHBIC 3aTpaThl. 5. PacuimpuTh KIMEHTCKYIO 0a3y.
6. MunnmMu3upoBaTh 00beM Opaka U OTXOJOB MPOU3BOACTBA. DTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE MTPUBEACHBI IPUMEPHI LIeJIeH, chOopMYyTUPOBAHHBIX MEHEKEPAMH ITHX TTPEIITPUSATHIA
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYMAIOIIMX OT KIIMEHTOB,
OTBETHI JJABAJIUCh B TEUEHHUE JBYX JHEH C MOMEHTA MX MOJYYCHHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBaTh B MHUCbMEHHOM
BHJIC 110 TPU KOHKPETHBIE 33J1a4U I KOXKIO0TO COTPYIHUKA TTOIPA3ICICHHUS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECSIA).

5. Haiitu Gomnbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeToanyecKue yKa3aHusi K BbINOJHEHUIO 32 IaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenonaranusi BaKHO, YTOOBI 11eJH OBLITH HACTOIBKO
OTIepPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJTH TOJKHBI BKIIFOYATh B ce0sI BpeMEHHBIE PAMKH,
OBITH U3MEPHUMBI, OTIPEIEIEMbl U PEATUCTUYHBI.

Jliist 5TOTO K (POPMYTUPOBKAM IIETIEH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHbIl) — 3T0 MHEeMOHHYeCKas aOOpeBHaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABICHUH JUIS OTPENCICHUS IeNieil W TTOCTAaHOBKU
3anad. [lepBoe n3BecTHOE UCIIONIL30BaHKE TePMUHA yrioMuHaeTcs B pabote [Toma Mboiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

Hert u€Tkoro MHEHHS, CKOIBKO JIOJDKHO OBITH KPUTEPHEB: MATH WK ceMb. OOBIYHO MPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHbrit)
2 Measurable (M3mepumprii)
3 Attainable (Pactipenensiembiii)
4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yTbTATHI)
5 Target dates (OrpanudenHslii Bo BpeMenn)®,
Tabmuma 3

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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[Tpunnuner SMART

bykBa 3HaueHue
S Specific (KonkpeTHsrit)

M Measurable (M3mepumbiii)
A Attainable (locTmxuMmBbIi,
pacrpeenseMbIii)

R Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yNbTaThl, aKTYaJIbHbII)
C 3TOl TOUKM 3peHMsl, LI
JIOJIKHBI:
. CHOCOOCTBOBAThH
Pa3BUTHIO MUCCHH OpTaHU3AINH,
J UMETh COMTOTYMHEHHOCTh
0 UepapxuH,
o HE TIPOTUBOPEYHTH IPYT
JpYyTy MO TOPU3OHTAIIH,
. OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxacHusi paOOTHUKOB.

T Target dates
(OrpannueHHBIN BO BpEeMEHH)

ITosicHenue

OOBscHseTCS, YTO UMEHHO HEOOXOMMO JIOCTUTHYTh.
Hanpumep, «yBeIMYUTh YUCTYIO IPUOBUTE COOCTBEHHOTO
PEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MEPATHCS pe3yibTar.
«Cxoubko Bemath B rpammax ?» (C). Ecinu nokasatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIbI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTH
9TaJloH oTHOWEeHUs. Hanpumep, «yBenuuuTh NpUObLIb
COOCTBEHHOTO MpeaAnpusaTus Ha 25 %, OTHOCUTEIIBHO
YUCTOM MPUOBLIN TEKYLLETO roJa.

OO0bsicHsIeTCA 32 CUET YETo TJIaHUPYETCS JOCTUTHYTH IS,
U Bo3MOHO 11 €€ nocTUrHyTh BooOuie? Hampumep,
«YBEIIMYUTH MPUOBLIIL COOCTBEHHOTO MPEAIPUITHS Ha

25 %, OTHOCUTENBHO YHCTOM MPUOBUIH TEKYILETO roja, 3a
CYET CHIDKEHHS C€0€CTOMMOCTH TTPOYKIINH,
AaBTOMATHU3AIMH PECYPCOEMKHX OIEpaIlfil U COKpAIECHUS
HITaTa 3aHATHIX HA UCIIOJTHECHUH aBTOMATHU3UPYEMBbIX
onepauuii corpyaHUKoB Ha 80 % OT TeKy1ero
KOJIM4ECTBa». A BOT COBEPIIUTH KPYIOCBETHBIM KPYH3 HA
PE3NHOBOMW YTOUKE BPSAJL JIU YIACTCS.

Onpenenenne NCTUHHOCTY 1eNHU. J[€HCTBUTENBHO JIN
BBITIOJTHEHUE JTAaHHOM 3a/1a4M MMO3BOJIUT JOCTUYb JKEIaeMOM
nenu? HeobxoaumMo ynoCcTOBEPUTHCS, YTO BHITIOJIHEHHE
JAHHOM 3aJaun AeHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecyii OpaTh «COKpallleHHE IITaTa 3aHAThIX Ha UCTIOJIHEHUN
aBTOMATHU3UPYEMBIX onepannii coTpyJHUKOB Ha 80 %» B
KauecTBe OTAENIbHOM Mo3aaun, KOTopasi TaK)Ke CTaBUTCS
1o SMART, To cOTpyIHUKOB MO>KHO HE YBOJIBHATS, a
MEpPEBECTH HA MHBIE JOKHOCTH, Ha KOTOPBIX 3TU
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU 10XO0J, a HE
MpoCcTO 3KOHOMMIO. Ecin Opath cTpaxoByt0 KOMIIaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEIJIOKUTD
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoaoBaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

Onpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKa IO
HACTYIIEHHIO/OKOHYaHUIO KOTOPOTO JIOJI’KHA OBbITH
JIOCTUTHYTA 11eJTb (BBINOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOT'O KBapTaja CIeIyIoLEero rojaa
YBEIUYUTH TPUOBLTE COOCTBEHHOTO MPEAIPHUSITHS Ha

25 %, OTHOCUTENIBHO YMCTON MPUOBLIM TEKYIIEeTo roja, 3a
CUET CHWKECHHUSI Ce0ECTOMMOCTH MPOTYKIINH,
aBTOMATH3allMK PECYPCOEMKHUX OMeparuii ¥ COKpaLIeHUs
LITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBIX
omnepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIUYECTBAY.
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Tema 3. YpaBiieHUECKU TPYA U €r0 COAEpKaHUE.

Lenv 3anamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuana, OBJla/IcHHE HaBbIKaMH MPAKTUYECKOT0 UCIOJIb30BaHUS MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
curyanusx (kommerenius YK-6).

dopma nposedenus — pa3BepHyTas becea-aucKyccus, pa3dop Keic-cuTyaluii, caMOCTOSATEIbHAS

paborta.
3aganue 1.

3amogHUTEe MaKeT CTPAaTCru4eCKoro ImjiaHa: CTpaTeFI/ILICCKI/Iﬁ IJ1ad 110

CaMOCOBCPIICHCTBOBAHUIO U JOCTHIKCHUIO JIMYHBIX I_ICJIGI;'IZ

Hacrositnee

1. Bama nens, onumute ceds. Beipazute cBou mpeacTaBieHus o OyAyIIeM U CBOIO MEUTy B

JKHN3HU.

No oo

Kax 651 Bb1 onucanu cedst uenoBeky, KOTOpPOToO HE 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4elI0BeKy? |

Onpenenure r0/ICH, OKa3aBIINX Ha Bac HanbobIee BIMSIHUC.

Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamu mro0uMbie BUIBI OOIIECTBEHHOM IE€ITEIBHOCTU U X000MU.

[lepeuncnure Beuy, KOTOpbIe AOCTaBWIM Bam Haubosnbliee yIoBOILCTBUE 32 MOCIEIHUIMA

MECSI] WA 00Jiee UTUTEIHHBIA MTEPHO]] BPEMEHHU.
8. xapakTepusyiiTe B OJHOM ab3are 1enpb Bareit sxu3Hu.
9. HazoBute Tpu Bammx mo0MMBIX 3aHSATHSL.
10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

byayuiee

1. Omnmmute B 0gHOM ab3are, Kakoi Obl BBl XOTeIM BUIETH CBOIO KU3HB Yepes3 S JieT.
2. OnwumuTe CBOIO KU3Hb Yepe3 To/l.
3. Ompenenure HanboIee TOYHO JUTSI €01 OTICITBHBIC [IeTTN Ha OJIMKANTIINIA TTePHO/;:

HyxoBHas chepa 4yepes roj
yepes S5 ner
Kapresa 4epes roJ
yepes S5 ner
CeMbs yepes roj
yepes S5 ner
310poBbE 4yepes3 rof
yepes S5 ner
®uUHAHCOBOE qepes roj
IIOJIOXKEHUE yepes S jer
Hocyr 4yepes roj
yepes S Jer
[Ipouee 4yepes rojJ
yepes S JeT

4. AHanu3 BIUSHHS BHEITHEH cpespl Ha Barm criibHbBIE U cltaObie CTOPOHBI. UTO MPOUCXOIUT B MUPE

BOKpyr Bac?

©ooNo O

Kaxkne nepemensl, mpoucxoasime BOKpYyT, MOTYT OKa3aTh BIMSHUE Ha Banry »u3Hb?
HazoBute Bamm cuibHBIE CTOPOHBI KaK MOKHO 00siee 00BEKTHBHO.

HazoBute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jiee 00BEKTHBHO.

[lepeuncnure 3aOMHUBILINECS HEYIAaYU U IPOAHATIUZUPYHUTE UX MPUUUHBI.
Onpenenure, MemaroT 1 Bam 3Ty Heygauu B Bamel cerogHsimHen sKu3Hu.

10. Amnanu3 cmyxeOHOro MoJ0KEeHUs U paboThl BooOmIe. Pasmectute no npuopureram ot 1 1o 8 Bamm
IeJIeBbIe YCTAaHOBKHU Ha CITyx0e:
* YI0BJIETBOpEHHUE OKUAAHUN HAYAIbHUKA;
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e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, YBEIMYCHUE JIBIOT;
e [IpusHanue pykoBOACTBOM Baien nesTeabHOCTH;
e [IpoaBmxkenue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gomwiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHUIO, BBl ncmonb3yeTe cBo moTeHnuain Ha pabore?

Peanuzanus miaHa

1. Kak BbI cobupaerech 1ocTHYb 11€11?

2. HazoBute 4-5 MeponpusiTHii, KOTOpbie BbI JOKHBI OCYIIIECTBUTH B TEUCHHE OJIMHKAUIITNX MECSIIEB,
9TOOBI OKA3aThCS TaM, IJI€ TIAHUPOBAIH, YePE3 TOJ U 5 JIeT.

3. HaszoBute 4-5 Beuieil, koTopble MematoT BaM Ha myTH K 1IeJH.

4. Ompenenute, ybs MOMOIIb Bam HeoOxoanMa B JOCTHIKEHUH LIETIEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON M YKIIaIbIBaThCSI B ONPEAEICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HeoOXoauMbIe Iard, korna Bel HauHeTe, yto Oynere nenarh, KakoB
0oJ1ee MoAPOOHBIH IIaH IEHCTBUH.

7. KOHTPOIJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHIIIOJHEHHUE IUIaHA, ¢ KeM Bbl Moxere
00CyIUTh CBOH ILJIaH, YTO MMPOU3OUIET B pe3yNIbTaTe 0OCYNKACHUS, MOXKET JIM 3TOT YEJIOBEK TOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAXIEHWE — onpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxjaeHueMm s Bac mpu mocTuxeHuu 1eNH.

3ananue 2. Paz0op keiic-curyanuu «Tspkkoe OpeMst 3aCTEHYMBOCTH
JloTomiHass ¥ WCMOJHUTENbHAs COTPYAHMIIA W3/aTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, Oyy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpy3ke, MoAyMbIBAET 00 YBOJIbHEHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHYyIach HAa COIMHKY Kpecia M yCTano nocMoTpena Ha MoHuTop. HyxxHo Obuio
OTpEaKTUPOBATh €llle TPeTh KHUIH, a BPEMEHU OcTaBaioch B oOpe3. «lIpunercs pabortarh aBa JTHS
MpaKTU4ECKH 0e3 CHay, MPUKUHYJIa OHA U 00BeJa B3IJIA0M KOMHATY.

Bo31e nuceMEHHOTO0 CTOJIa CTOMKOM TPOMO3AUIIMCH BCEBO3MOXKHBIE clloBapu. Bemmu B Gecriopsike
BHUCEIM Ha CTYNIbSX, DKpaH TeleBHU30pa MOKPbUICA TOHKHM cjoeM nbuid. KBapTupa Henenro He
ybupanace, Upune npocro 6su10 Hekorna. Ee med B uznarenscrse «Po3anopd», rae oHa Tpyauiach
YK€ JIeBSTh JIET, MOMPOCHJ CPOYHO BBIMOJHUTH pabOTy, CYJIMBIIYI0 HEIUIOXYIO MpPUOBLIL --
OTPEAAKTUPOBATH NIEPEBOJ] JOBOJIBHO MTOCPEACTBEHHON KHHUTM O BOCIIUTAHUM JOMIKOJBbHUKOB. «Hy n
KaKoTO uepTa 5 OIATh cormacmiack?! - ycrano pyraia cedst Upuna, - Yxe geTsipe THS CHKY 0€3BBIITIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJJOJTO. ..»

HpuHa noTsHyNIach U pacnpaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €, KOHEYHO, TOIIa4UBaIIH,
HO HECYyIECTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBIMOIHSIA CPOUYHBIE, BAYKHBIE 3aKa3bl B 1I000€ BpeMs
JTHS M HOYHM, a U3JaTeJIbCTBO pa3perano eif paboraTs O0JbIIYIO YacTh BPEMEHH JJOMa, TaK 4To B oduce
Wpuna nossisanacs o1nH-ABa pa3a B Mecsll. [lonadany 370 ee ycTpanBaio: HEII0Xas 3apIuiaTa, 1 BpeMs
Ha JIopory Tpatuth He Hamo. «Ho ceifyac 3TO mpeBpaTHIIOCHh B M3MAaTHIBAIOIMIUNA MapadoH, KOTOPHIi
U3PSAIHO JOCTa»,- IOAyMasa OHa.

Ot HeBecenbix MbIcel VpuHy oTopBasl TeneOHHBIN 3BOHOK - 3TO OBUT €€ HEIOCPEICTBECHHBIM
med, 3aM TIaBHOTO pefakTopa m3aarenbeTBa Muxawn Bepmmuun. Mpuna npopabortana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Iepe1 ero nryMHOW u OecriepeMeHHON MaHepOi OOIICHHMS.

-Mpouka, kak HaIM Jiena ¢ KHATOK? - mporpeMen B TpyOke rojoc meda.
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-Paboraro, Muxann AnaronbeBud. Ciam, Kak U obemasia, yepes aBa JHsl.

-Hy u otimiano! Y mens k Tebe emie o1HO J1eno, - mpobacun BeprimHuH.

-Ham ynanocs 3anenuts nepcrektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHHUTa [0 a3MaTCKOM KyXHE HEMJIOXO pa3oluiach Y KOHKYpEeHTOB. Tak BOT: y HEro roroBa €uie OJiHa,
TOXE PO ey, HaJlo ¢ Hel mopaboTaTh.

-Muxausn AHaTonbeBHY, 5 €lIe 3Ty He 3akoHunia. K Tomy ke elle 1Be KHUTU Ha MHE BUCST, Bbl
e TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HYX,HO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOIl, BO3SMOXKHO, €ro HYKHO Oyzaer
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXKHbI OecTceliephl ---- caMa 3Haellb,
MBI e5ie okynaemcs. A 1ol xe npopu! 1 3ameHuTs Te0s HeKem!

-A cpoku?

-UeMm ObIcTpeEe, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu OwI emie 3To nenunu!" - moaymana pemakTop, kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO
murai kypcop. UpuHa BepHysach k paboTe, HO COCPEIOTOYUTHCS He MoTJia. YyBCTBO JIETKOW OOMIBI 13-
3a TOro, YTO OHA B OUEPEJHOM pa3 YCTyIuia, Aake He OOMOJIBUBILINCH O HAKOMUBIIHMXCS MPETEH3USX,
HE OTCTyIaja.

Hpuna BcioMHUIA, KaK Bce HauMHANoCh. [Ipuas B u3gaTenscTBO cpasy mnocie (puiaocopckoro
¢bakynpTeTa, OHA IMOpa3uiIa BCeX CBOEH paboTocriocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HATPYKAJIO e
paboToii Bce 6oblie u Oonbiie. "['UepoTBETCTBEHHA M TUIIEPBHUMATEIbHAY TaK O HEH OT3BIBAIKCH
KOJUICTH, ¥ €€ 1 IMOJIb30BAJICS STUM HE CTECHSISICh, 3HAs, UTO TUTAHKY KauyeCTBa OHA HE OImycTUT. iprHa
3acKuBaiach J0M03Ha, IepepadbaTbiBalia, HO XalATypy HUKoOrAa He craBana. Ceituac el 6bu10 34 rofa,
Y OHA MMO-TIPeKHEMY OYKBAIILHO BrphI3aliaCh B TEKCT, TOTOIIHO MCIIPABJISSA BCE OTPEXH - 0JIaro, IyBCTBO
S3pIKa W HABBIKM paccKa3umka y Hee Obuin oTMeHHble. M pyKOBOJACTBO cTano mopy4yaTh e
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Upwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOH JIOMIAIH, a Thl MOMYHUIIIb. CKOIBKO MOXKHO?!
BO3MyIanack ee nmoapyra. [loroBopu ¢ HaganbctBoM. bynb cmenee. Uto ToI crecHsembes?» Ho Upuna
OTHEKHMBAJIaCh: MPOCHUTH AJs ceds ei ObLTo HEeyJOoOHO -- XapakTep He MO3BOJISUI, Kyda Mpole ObLIo
B3BAJIUTh HA CBOU IJIeUX 110O0IbIE pabOoThl. 3HAKOMBIE COBETOBAJIM €11 TOUCKATh MECTO IOJICHEKHEE,
HO OHA INpUKHIIENIa K U3AaTeNIbCTBY, KOTOPOMY OTJajia CTOJBKO JeT. /la u B Ipyrux mecrax IJIaTUiIn
MIPUMEPHO CTOJIBKO K€, a rpaguK OblT OoJiee xKecTKuil. 3aueM MeHATh W10 Ha Mbuio? Co BpeMeHeM,
yremana cebs MpuHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JI03pPEET JO0 MBICIH, YTO OHA 3aCTy>KUBAeT
00JIbIIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepmmHHUH nogbexal K U3aJelIbCKOMY I0MY B XOpolIeM HacTpoeHuH. Uepes noidaca
y HEro JoJDKHa OblIa COCTOSIThCSA BCTpeya ¢ mucatenemM TumodeeBbiM. Pabora Ham KHUTOU
3araruBaiach: lMpuHa OT mepeHanpspkeHus cierna ¢ Temneparypoil. Ilucatens HepBHMuaAn, u
BepmuHuH nmaHupoBall €ro JHUIUIOMAaTUYHO YCHOKOMTH. 1I0CTaBMB MammHy Ha CUTHAIM3ALUIO, OH
BOILIEJI B CTapo€ YETHIPEXdTaKHOE 3/aHHE COBETCKOM mocTpoiiku. Hekorma »5to  ObuI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYLIECTBOBAHMSI U3AATEIBCKUIN JOM, HAUMHABILIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPh 3aHUMA
TpU dTaxa. B mocnenHue roapl, OAHAKO, OH NEPEKMBAI HE JIydlllM€ BPEMEHA. THpaxu Najaiu,
TOPTOBBIX TOYEK CTAHOBHJIOCH BCe MeHbIIIE. TuModeeB OblI MyHKTYaJIeH ¥ POBHO B /IBa 4aca MO0y IHU
nosiBwiIcsl B mpueMHoil Bepmmnuna, Onaroyxasi, Kak CBEXKEBBIMBITHIN orypen, «IIpoxomute», --
npuriacuil ero Muxami. [Iucarens ocmotpencs, cesl 3a CTOJ. BepmMHUH MONpPOCHII CeKpeTapiry
MIPUHECTH Yail u Kode.

-Tak kornma ke BbIineT Mos KHura? -mepeuien kK geny TumodeeB. - Bce orknmanbiBaem u
OTKJIafbpIBaeM. Mecsn yxe nporen.

-Bunure nu, yem neno,- Hayan BepmuHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIIETo PedakTopa
OoJiblIIe BpEMEHH, YeM MJIaHUPOBAJIOCH.
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-Hy tak 3amenute penakropa, HOJKIOUYUTE IPYTroro, B 4eM npodiaema?

-M&1 xoTenu Obl, 9TOOBI pabOTy 3aKOHUYMIA OHA. S yBEepeH, pe3yabTaTOM BbI OyIeTe JOBOIHHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y ITOOBICTPEE.

-He 6ecniokoiitecs. [lonumaere, peakTop - )KEHIIMHA, TTOJIBEPKEHA SIMOIIMOHAIBHBIM BCILJIECKAM,
JMYHBIE HEypsAAMLbI, OblcTpo ycTaeT... OHa npuaer B (opMy M 3aKOHUUT Bce B JiyuduieM Buzae. He
OecriokonTech!

ITouyBcTBOBAB, UTO CTOUT MONBITATh CUACThSI U MOTOProBarhes, Tumodees noaHaxan: --Her, Tak
neno He noiier. Jlymaro, st BpaBe nmotpedoBath yBenudeHus posurtu. Hampumep, 10 20%.

-B nBa paza?! -- BepmumHUH BHUMATEIBHO IIOCMOTpPEI Ha mnucarens. Tor wusmydan
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBUIICA, UCKAJ TOJIBKO ITOBOY, ITOAYMAaJ 3aM IJIaBHOTO. A BCIIyX IOABITOKNAI:

-Cama nmocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBomepHa. M anmerutsl y Bac uepecuyp. 10%
cra”zapTHas nosst. Ilogymaiite camu, Mbl BEIb 3aKJIFOUUIN OTOBOP. ---XOPOIIO, COTTIaCHIICA IUCATENb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIMI0 KHUTH Y Bac HE UCKJIIOUUTEIbHBIE U sI MOT'Y O0OpaTUThCA
B Apyrue uznarenscrsa. [lonpomasumcs, Tumodees Bblen.

«KakoB Harzieny, mogyman BepimmHuH u 1uiecHyI B CTakaH MUHEpaIbHOH Bobl. OOOUIS BOKPYT
CTOJIa, OH 1M03BOHMI reHupexropy Esrenuto JlaBpymuny. Tot o0enan B pecTropane Henoaaneky, 1 ero
MMOAYMHEHHBIA PEIINUJ COCTAaBUTh €My KOMIIAHHWIO, a 3a0/HO MPOUTHCH. JlaBpyiiuH, cyxomaBbid 53-
JETHUH celoBJachlii MyXuuHa, o0enan B mosty myctoMm 3aie. K kHuram oH Obl1 HEpaBHOIYIIEH C
JIETCTBA: OTEIl U MaTh, TyMaHUTAPHH, IPUBIIIN eMy JII000Bb K uTeHHIO. B kHMXHBI Ou3Hec EBrennii
IpUILIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 3KOHOMHUYECKOE 00pa3oBaHUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMMaHui, oT «Poc3HeproatoMa» a0
IIPOU3BOIUTENIEH 1I0KOJIa/1a, a 3aTeM caM BO3IVIaBHJI HeOoJblIoe areHTcTBo. Koraa emy nomen nareli
JIECSITOK, OH BCIOMHUJ O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAUBHUTEIBHOMY CTEUEHHUIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe Blajiesel] U3AaTelIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
TpYy3b4.

Hy 4ro, kak Buepa ceirpanu? - nonpuBeTcTBOBai ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KoJUIer MourpaTh B TeHHHC. Kommanusi monoOpanachk 4HMCTO MY’KCKas: B pYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana g BeIUTpal napy napTui, Ho B uTore 0oeBast HUubs. YTo y T€0s1 HOBOro?

BepummHuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posITH - sIK0OBI U3-3a MpuHbl, KoTOpas crana Me/uieHHee paboTaTh. 00LIeM, OHa MOMPOCUIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmmHuH.

-Bce oTapixarh XOTAT... A 4TO ¢ HEH?

-Hy,- npotanyn Bepmunus, noxycrana, MOTUBaLUS yrania.

B uznaTtenbckoM 1oMe Hapuiiv MOPsIIKH, YCTaHOBJIEHHBIE BIaI€IbIEM: KEHIIIMHAM, KaK MPaBUJIo,
IUIATUIIN 9yTh MEHbINE, YEM MYXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KiltoueBble MOCTBI Takke
MpPeNNoYnTaI OpaTh MY)XUHMH OHHU, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YIPaBISIU KOJUIEKTHBOM.
Bripouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTSAX, Bpoze BiieBoi, crapanuch He pa30pachiBaThCs.
K Tomy e Upuna paGoTana B U31aTEIbCTBE A0JITO U CAMOOTBEPIKEHHO, YEM 3aCITyKHUJIa PACIOIOKEHNE
PYKOBOJCTBA.

-Jla yx, Hama pabodas yomaaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaa ed moaHATH? Ha moBbllIeHHEe OHa HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs c
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepmmnuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU n1ena?

-Yxe nyqme, Muxaun AnarosnbeBud. Ceifuac BOT ¢ aBTOpOM ob1anack, Hy ¢ TumodeeBbim. Emy
OBl CIOJKET MOAIPABUTH, HO OH HU B KaKyl0. X0Teja ¢ BaMH [TOCOBETOBATHCSL.

-A ThI MOXeCT4e ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JIeNly: HE NMPUHUMAETE HaIluX
IIPaBOK, He Oyzere y Hac n3gaBaTbes! MBI ke IeHbraMu PUCKYEM.

-Hy, mronu Tax paz6eryres. ..
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-He paszoeryrcs. Tak TbI 1 BpeMsi COKOHOMMIIIb, M CHJIBI. 3aIIOMHH: MBI H3/1aTEJILCTBO, & HE KPYKOK
10 HHTEPECAM.

(Upune npocums 015 cebs ObLio Hey0obHO, Kyoa npouse ObLIO 836AAUNMb HA C80U NIeYU NoDOIbULE
pabomol. K momy orce ona pabomaem 6 uzoamenbcmee 0essams jient)

IIpome yBouThes

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYyJAch OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOXKWJIasl laMa B IIaroyke. MpuHA pacmojoXuiach HEMOJANeKy B IIE3JIOHI'€ B KOMITAHWUU OBIBIICH
onHoKIaccHUlbl. CBetnana bymikoBa, TUPEKTOp MO peKIamMe PeCTOPaHHOM CEeTH, TaBHO MepPeKrBaa 3a
noJpyry. OTO OHa HACTOsUIa HA TOM, 4ToObl MpuHa, mouTH Mecsl Oe3BBLIA3HO CHAEBIIAs JIOMa HaJ
TEKCTaMHu, JI0IIIa HAaKOHell JJo bacceiiHa.

- 3aBs3bIBall THI C TAKOH HArpPY3KOM, CibIHib? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJICAHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHBI MHE HET, KTO OyaeT paboTaTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000HTyTCA.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHyna, XOTs 3TO OBLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- 51 eMy nmpeuioKuiia OIMH CIOKETHBIM X0J1, M KHUra 3aurpaia. OH OLEHW, - TOP>KECTBYIOILE
ynbeiOHynace Upuna.

- Tak, 3a0y1b TBI TTPO CBOIO padboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunsl 661 MyX, ¢ KOTOPBIM OHA MTO3HAKOMUJIACK, TPAKTUYECKU
HE OTpbIBasiCh OT npousBozacTBa: Cepreit n3nasan B «Po3anodde» KHUTY 10 JaHImadTHOMY TU3aHHY.
OpnHako ceMeifHas *HU3Hb HE 3aJlaJlach: MOCHE ABYX JeT Opaka Cympyru pas3Beluch, a ux Jo4p [lama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABILINN HA 03€JIEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBHYEH, KyIuI OBbIBILIEH jKeHE OJJHOKOMHATHYIO KBapTHPY Ha okpanHe MockBbl. OHAKO JeHbTaMU
IIOMOTaJI TOJILKO MO Mpa3aHUKaM.

Korna /lame ucnonnunocs 1Ba roaa, Mpuna otnana ee 6adymike - cOBMeNaTh MaTEPUHCTBO C
penaKkTopcKoi paboToM €il COBEpPIIIEHHO HE yIaBaIoCh. A HE paboTaTh OHA HE MOTJIA - JICHBI'H OOJIbIIIE
B3STh OBLIO HEOTKY/IA.

WNpuna B310xHYyIA.

-Bort! A teneps nociymaii Mmens. TeGe Hy’)KHO OTOBOPUTH C TEHIUPEKTOPOM. M31105KUTH BCe Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory 51! MHe npoie yBosuThCs... Tem Ooniee s mpITajgachk pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-V Hu4ero TOJIKOBOTO U3 3TOT0 He BHIILI0. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HbIX
A3BIKaX TOBOPUM. S| eMy Ipo 3arpy’KeHHOCTh, a OH: MbI Tebe nogHIuMeM okjal. Kak 6yaro B aTom aeno!
Hanasan MHe enie kydy Aypankux COBETOB..., THIa MOXKeECTYE ¢ aBTOpamu!

-n?

-1 or MeHs yunu JBa aBTOpa, OTKa3aliuch padbortaTh. VX B3suio Apyroe uzgarenscTBo. BoT HU
OenpMeca B MOEM Jiesie He MOHUMAIOT, a COBETHI pa3atoT! - MipuHa oT BO3MYyIIEHHS 3aMoiTdaa.

TumMHy HapyIuiI BCIJIECK - B BOJY HBIPHYJIA €Il O/HA Jjama.

-K Tomy e OHM BCe KakMe-TO CEKCUCTHI, - npoaomkuia Mpuna. - JKeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcrekTHB B 3TOM U3/1aTeNbCTBE HUKAKUX !

Caernana 3ayM4MBO CiIylIajia IOJIPYTY.

- Tak, Thl OTTpyOMIIa HAa HUX JEBATH JIeT. 1 BOJTHE MOXKeIllb Ha 3TO YKa3bIBaTh. Y BOJIbHATHCS JKe
tebe He xouercss? Hy BoT. Tebe mpocTo Hamo HaWTH NPAaBUIIBHBIN MOJIXOM, 3aBECTH Pa3rOBOp C
TEeHAUPEKTOPOM, 4TOOBI OH TeOs BhicHyman. M He tymyiics! [Tompocu, 4ToOBl CHU3WIM HArpy3Ky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0€EII0, YTO Ha TeOe BCE e3/IAT.
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-Jlerko cka3atb! S He 3HAIO, KaK 3TO caeNaTh... ¥ MEHS CJIOBHO Oapbep Kakoi-To... MOXeT, JTydiie
BCE )K€ YBOJIUTBHCA?

Bonpocsl 1151 00cy:KI1eHUsA:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTDH HET, M KaK 4acTO BbI 3TO JIENIAETe, €CIIU ymeeTe?

3aganmue 3.

ITpunnun [Tapero

Cpenu croco0OB MPUHATHUS YIPABICHUYECKUX pellleHui BbiaenseTcs «apuHiun [lapeto». Cytb
MPUHIIAIA, CHOPMYITHPOBAHHOTO HTATBIHCKAM dKOHOMICTOM Bunbsdpeno [1apero, 3akimouaercs B TOM,
YTO BHYTPU JAHHOM KakOW-IMOO TpYNIbl WM MHOXECTBA TPYII OTIENbHbIE Malible e€ dYacTu
00HaPYKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YICITBHOMY BECY B TPYIIIIC.
Hampuwmep:

- 20% xymenToB (ToBapoB) natt 80% obopoTa WM PHOBLIH;

- 80% ximenToB (ToBapoB) npuHocsT 20% obopoTta uiu npuodbLIH;
20% ommbok o0ycnoBiuBaoT 80% moTEPH;
80% ommnbok o0ycnosauBatoT 20% noreps;
20% MCXOIHBIX MTPOIYKTOB onpenemsitoT 80% CTOMMOCTH TOTOBOTO U3CIIHS;

- 80% ucxoaHbIX MPOAYKTOB onpeneisatoT 20% ctoumoctu rotoBoro uzaenus. [lostomy B cBs3u
¢ npuHuunoMm [lapero ormeuarot coorBerctBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxonyemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, octaimbHble 80% 3aTpaueHHOro BpeMmeHH mpuHocAT 20% obuero urora.
CrnenoBaTenbHO, MEHEKEPY HE 1IeIec000pa3Ho OpaThCsi CHavasa 3a caMble Jierkue naena. Heooxomumo
MPUCTYIATh K PEIIEHHIO BOIIPOCOB, COO0PA3ysICh C X 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTudeckyro nojb3y MOXKHO U3BJeub U3 3HaHUA npuHimna [lapero?

2. Bo Bcex i ciydasix JIeHCTBYET 3TOT MPHUHIIATI?

3. Kaxkue emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHICKOrO MEHeKepa MOXHO C/eJaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOU MTPEATIOKEHUSI.

4. TlpuBeaute npumepsl AecTBUS 3aKoHa [lapeTo U3 Balero JMYHOTO OMbITA

3ananmue 4.

[Ipoauarnoctupyiite a100yr0 npoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCH Yepe3 MpU3My THITHYHBIX
nperpaa (TEXHUYECKHEe OIIMOKH, BHEIIHUE (aKTOpbl M IICUXOJOIMYECKHE MPENsTCTBUS) HAa MyTH
3¢ (HeKTUBHOTO MITAHUPOBAHUS BpEMEHU

3aganmue 5.
[TocTpoiiTe HHTENIEKT KapTy MOTy4YeHHs 00pa3oBaHus B UHCTUTYTe. OOpa3el nmpuiaraercs.

MNporpamm

Myrxrea

3aganmue 6.
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[Tpocmotp dunbma o TaitM-MeHEHKMHTY.

Bonpocsl 1151 00cy:KI1eHus:

1. [lepeuncnure OCHOBHBIE COCTABIIAIONINE TaliM-MEHEHKMEHTA

2. B xakux ciydasx ciaeayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? JlJis 4ero Hy:KHa 3Ta BeJIMYHHA.

Tema 4. PykoBOACTBO M _JMIePCTBO (CUTYAIMOHHBLIH M KOHTHMHIE€HTHbIH MOAXOAbI B
MEHe/IKMEHTE)

Lenv 3auamusa; yrayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUUYECKOTO
Marepuaa, OBJla/ICcHHE HaBbIKaMH MPAKTUYECKOT0 UCIOJIb30BaHUs MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaLUsX.

dopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3dop Keic-cuTyaluii, caMoCTOSTEIbHAS
pabora.

Bonpocul ons obcyocoenus:

1. PaccMmoTpeHne NOHITUN «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BeImonHeHHE 33ajaHUs K KOHKPETHON CHTYAIIHH.

3aganue 1. KommynukaTusnas urpa: «Ileperopopbi»* (OSICHHTEIbHASI 3aNHCKA U METOAMKA
NMPOBeIEeHUA)

llosacnumenvhnas 3anucka

KomMmynukatuBHas wurpa «lleperoBopbD» HampaBi€Ha Ha pPa3BUTHE KOHCTPYKTUBHBIX
MEKTPYIIIOBBIX OTHOIIEHUH IIPU COXPAHEHUHM BBICOKOM IIPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaH/aM. Takoro poja Wrpel MOJECIHPYIOT YCJIOBHS, B KOTOPBIX TPYIIbI, OOJagas CBOUMU
MHTEPECaMU, BBIHYKJIECHBI JEHCTBOBATh B CUTYAllMH IIOJHOM WJIM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anmo3aBucHMOCTh KOMaH/ 33Ja€TCA TEM, UTO Ka)Jas TPyIIia MOXKET JOCTUYb CBOUX LIEJIEH TOJIBKO
IIPY YCJIIOBUU, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3anmopeiicTBrEe KOMaH] pealIn3yeTCs YepPeE3 MHOTOCTOPOHHHUE MEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMs KOTOPBIX JOHKHO OBITH BBIpaOOTaHO B3auMompuemiieMoe peuieHue. [leperoBopHslii npoiece
B OTOM Clly4ae HE€ TOJBKO MPUOOpeTaeT 0COOBI CTaTyC, a HAUMHAET YMPABIATHCS MEKIPYNIIOBBIMU
COLMAJIBHO-TICUXOJIOTHYECKUMH MeXaHn3MaMHu. [IpeacraBurenn ot rpynn CTalIKUBaKOTCA ¢ CUTYyalUEw,
KOTJ[a KOJUIEKTUBHOE peIlleHre, MPUHATOE UX KOMAaHJI0H, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3H C
YCIOBUSMHM TIEPETOBOPHOU cHUTyalMH. llenum CpaBHUTENBHO JIETKO JOCTUTAKOTCA TOIAA, KOTraa
YYaCTHUKHA TIEPETOBOPOB TPEICTABIAIOT TOJBKO CaMUX Ce€0s, W CTAHOBATCS TPAKTHYCCKU
HEJIOCTUKUMBIMU, €CJIIM YYACTHUKU HAUMHAIOT NIPEACTABIIATH HHTEPECH CBOUX KOMaH/.

[TeperoBopHBIil TIpollecC MOXKET OBITh MPOAHATIU3UPOBAH C TOYKH 3PEHUSI MCIOJIb30BAaHHBIX
MEePEerOBOPHBIX cTpareruii. OQHOW WX HEMHOTHX KOHIICMIUH, KOTOphIe OBICTPO OCBaMBAIOTCS
YYaCTHUKAMH ¥ HAaYWHAIOT MPUMEHSITHCS UMH JJI1 OOBSICHEHUSI MEXTPYITIOBOTO TTOBEIACHUS, SBISICTCS
Mozenb «1BorHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETICHh OPWUEHTAIIMM YYaCTHUKOB B3aMMOJICHCTBHsI Ha CBOM COOCTBEHHBIC MHTEPECHl W Ha
WHTEpECHl MapTHepa (COXpaHEHHE B3aMMOOTHOIICHH), BBIICTSIOT MATh CTPATErwii B3aUMOICHCTBUS:
KOHKYpEHIIUS, YCTYIKa, n30eranue, KOMIPOMHUCC, COTPYAHHUYECTBO.

B tom cnyuae, eciiu mozens K. Tomaca u P.Kunmena BBoautcst 10 Hayasia urpbl, TO UTpa SBIISIETCS
JEMOHCTpAaIHe paboThl JOMHUHUPYIOMIUX CTpaTeruil. ECiiu Moiess BBOIUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJENb SABJISIETCS OCHOBOW aHAJIM3a IIEPErOBOPHOTO MPOLECCa.

Lenbto mpoBeieHUs MPAKTUUECKUX 3aHATHI SBIISETCS 3aKperyieHre OaKaniaBpaMu TEOPETHIECKUX
3HAHUH 110 JUCOUIUINHE «MEHEeIKMEHT.

4 MaTepuabl IENIOBOM UIPhI MPEJICTABIIAIOTCS YUACTHUKAM B ayJIUTOPUH
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Memoouka nposedenus 0en060tl uepol

[IpoBenenue nen0BOM UTPHI IPEATIONaraeT He0OOXOAMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHMKOB C TEOPETHYECKUMH M IPAKTUYECKMMHU BONPOCAMH IOATOTOBKM U IPOBEICHMS
poeCCHOHATILHBIX IIEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3 eIl JIGKIIMOHHOTO Kypca TUCIUILTHBI
«MeHeKMEHT» - «PyKOBOJCTBO U JIMJEPCTBOY, «YIIPABICHUECKUHN TPYA U €ro OCOOEHHOCTI Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U € UEM ydeOHasl rpyIina, y4yacTBYHOIAs B
urpe, 10JbKHa ObITh pa30uTa MPONOPLUUOHANBHO MX yucay. KaxaoMy U3 HuX Oyner npenioxkeHa ojHa
U3 poJied, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOM W3 ueThipex Komann. CueHapuil u oOmas
uHbopMalUs MO JeJIOBOM MIpe, W3JIOKEHHbIE BBILIE, ONpenessitoT 4 koMaHabl. Eciu yuyacTHHKOB
HEJIOCTaTOYHO ISl TMPOBEACHHUS MOJHOTO  MOAEITHPOBAHMUA  KOJUICKTHBHBIX — II€PETOBOPOB,
IIpeyCMaTPUBAIOIINXCSI JaHHOW UIPOM, TO PYKOBOAMTENb UT'PHI (IIPENoaBaTeb) JOHKEH ONPEAEIUTh,
KaKHe POJIU CIICAYET UCKIIOUUTH U (WIN) OOBEAUHUTD C APYTUMH POJISIMH.

ITonHBIN KOMIUIEKT OCHOBHOI'O CLIEHAapHs U o01el nH(popMaluy paclpeienseTcss M,y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) HHIMBHIyalbHO BCECTOPOHHE YCOBEpIIEHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«lHTEpechl — TOMETKa NEePeroBOpOB — MPEUIOKEHUS» 10 BCTPEYM C JIPYTMMH WICHAMH CBOEH
KOMaH/Ibl.

OT KaXX10T0 Y4aCTHUKA UTPBI TPEOyeTCs BBITIOITHEHUE OTIPEICIICHHBIX POy, TPECIEAYIOMINX
11eJ1b BEIPAOOTKM COOCTBEHHBIX MO3UIMI MO IPEJCTABICHHOM B UTrpe npodiieme.

2. B cBsI3U C 3TUM Ka)XJIOMY yYacCTHHUKY HEOOXOIUMO OIPEAEIHUTh, KAKOBBI JOJKHBI OBITH €ro
MHTEpEeChl — IMPUHIMIBI IO PEILICHUI0 NMPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYIIHE pPa3HOIJIAcHs,
BO3HHUKAIOMIME B IMIPOIECCE YAOBIECTBOPEHUS OOOIOAHBIX HMHTEPECOB. BBIMONHEHHE YKa3aHHBIX
IpoLelyp CclenyeT IPOU3BOAUTH 110 ONPEAETICHHOMY MpaBuily, B TabiauuHoU dopme (cM. ¢popma 1).

®opwma 1
HHTepecl - pa3HOTIacHs - MHCTPYMEHTApHil Pa3BUTHS TIO3UIIUN®
Cob6ctBennsle |[Ipenqmer [TepBonauans ([locneayro- |[3aBepimaro-  [[losumus, mo|Bosmoxubie |IlocnenctBus
HUHTEPECHI MeperoBOpOB |HbIE IIPEYIO-|LIHe TPEJIo- |IMe TPEeIJIo- |KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) XKeHUs (Kak?) |sKeHU JKEHUS MOXHO  OT- IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINTONIHEHHWS YKAa3aHHBIX IPOLEAYP, T. €. CaMOCTOSITENBHOTO M3YYEHHs KaXKIbIM
YY4aCTHUKOM [€JI0BOM UIPHI U MOPYYEHHOU €My POJU B HEW, YYACTHUKHU IIPUCOCIUHSIOTCA K CBOUM
KOMaHJaM, TJle¢ B T€YEHHE OMNpEeJeIeHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3JECH BBIACHAIOTCS WHAMBHUAYAJIBHBIE HHTEPECHI KAKJOTO WIEHA KOMAaH]Ibl, KOTOPBIE OH
MPEACTABIISIET, WMEIOIIME MECTO pA3HOIJIAcus MEXAYy HUMH IO OIPENEJIEHHBIM BOIIpOCaM |
BbIpabaThIBAETCSl €AMHAs MMO3UIMS KOMaHIbl MO oO0med mnpobiemMe (GOpMHUPOBAHUS IPOrPAMMBbI
pazButus 1. Poibaubero, KoTtopyro (IIO3UIMIO) WIEHbl KOMaHIbl JIOJDKHBI TPEACTABIATH Ha
MOCTEeIYIOIUX KOJJICKTHUBHBIX IeperoBopax. TakuMm o0pa3oM, NpOBEACHHE BHYTPUIPYIIIOBBIX
MIEPETOBOPOB SBJISETCS BaXXHEHIIMM HEOOXOAUMBIM 3TAIOM MOATOTOBKH MPOBEACHUS O0sIee MUPOKUX
KOJUIEKTUBHBIX IIEPETOBOPOB.

5 HOCJ’IGZ[OBaTGJ'ILHOCTL YTEHUS 3aII0JTHCHHOMN TaGJ’II/IHLI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTH €C HCOGXOILI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOIHCﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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PykoBogurens (mpemnogaBaTesb) JOIDKEH OKa3bIBaTh OMPEACICHHYIO TOMOIh YIACTHUKAM UTPHI
B MPOLIECCe MOJICIMPOBAHUS UMHU KOJUICKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAJIATH YYaCTHUKOB UTPHI B COOTBETCTBHU C UX possiMU. Ha 3TOT 3Tanm urper orBoautcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYECHHE, TaK M YMCHBIICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBarens), oOycIOBIMBaeMOE OOpa30BaTENbHON IIEHHOCTBHIO JTAaHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce mpoBeneHust UTphl, YYaCTHUKHU JTODKHBI MCHOJIb30BATh BCE 3HAHMS, MOJyYCHHBIE U
YCBOCHHBIE MpPH H3YYECHHH COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKJIIOYas MpEACTaBICHUE
MHTEPECOB, M3BJICUCHHWE BBHITOJbI, AKTHBHOE CIIyIIaHWE, HCIOJIb30BAaHHE [AHHBIX, NPEACTAaBICHUE
IOPEAJIOKEHUH, coracoBaHHMe — pa3pabOoTKy MpPEAJIOKEHUH, paclio3HaBaHHE HaIpaBJICHUH
CONPOTHUBIICHUS, CHIDKCHHE CONPOTUBIICHUS, CTPYKTYpPHPOBAaHHE WMHHOBAIIMOHHBIX TNPEIOKEHH,
pa3paboTKy KOHLIENTYAIbHBIX COTJIAICHUH], UCTIOIb30BaHUE MPEABAPUTEIBHBIX 00CYKICHUN, Pa3BUTHE
Y TIOJI/IepyKaHue BEICOKOTO YPOBHS MPOLIEYPHO-MAaTEPHATTBHO-TICUXOJIOTHYECKUX YCIIOBUH, TpeOOBaHME
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepIIeHNH ITOTO FTAIA UTPHI HA KAXK10€ MOJTHOE MOJCITMPOBAHIE OTBOIUTCS OJMH Yac JUIs
00CYKJIEHUS U aHAJIM3a dTala MEX/1y YYaCTHUKAMH, HO TIOJ PYKOBOJACTBOM IpenoaaBareis u (Win) ¢
UCIIOJIb30BAHUEM MHCTPYKIIMU 110 aHAIU3Y.

4. Kornma sra cragus oOmeil pa®oTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU HWIPbI JOJKHBI
BO3BPATHTHCS Ha TUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NIEPETOBOPHI) U CECTh 33 CTOJI MEPErOBOPOB HE
TOJIBKO C YJICHaMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH I'PYIIITHI IO MOJEIMPOBaHuI0. B (mHanpHOM
CTaJMU WUIPHI MPENoIaBaTeNb (PyKOBOAUTENb) TOJDKEH COJACHCTBOBATh JAUCKYCCHSIM, BO3HHKAIOIINM B
IPOIIECCE IIEPETOBOPOB:

a) TI0 TEOPHH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE MEPErOBOPOB.

3aBepIuaroMM aKKOPAOM TPOBEJIEHHs JEIOBOM WIphbI sBISETCS BhIpaOOTKa OKOHYATENBHOIO
COTJIAIIEHUS 0 KOJUIEKTUBHBIM TIEPETOBOPaM, OTHOCUTEIHHO PEIICHHsI CTOSIIEH Mepe]] yYacCTHUKaMHU
npo6aemMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOCThb M KoJuleKTHB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBIN U TIPOCKTHBIN MOAXObI B MEHEIPKMEHTE)

Lenv 3anamusa: yriyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAaHHOTO TEOPETHYECKOTO
Marepuraia, OBJIaJCHHUEC HaBbIKAMU ITPAKTUYCCKOI'0 UCITOJIb30BAHHUA ITOJTYUCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa30op Kehc-CUTyaluii, caMocTosiTeIbHas padboTa.

3aganue 1. Pa3bop keiic-cutyanuuun: «KBapTHpHBII BOIIPOCY.
Keiic-curyanms: « KBapTupHbIii Bonmpoc»

Bot yxe necars net 6yanu Mpunst [letpoBasl OpiioBoit HaUMHANIKMCh OMHAKOBO. [IpoOupasics Ha
paboTy 1Mo OECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaia 0 CBOei koMmaHuu. JlecsaTh JeT — CpoK
HEeMaJICHbKUI, 3a 3T0 BpeMs ocHoBaHHast OpioBoii copTeepHas pupma «I1O-codt» cnenana 6onpmoi
PBIBOK, HO B JIUJIEPHI TaK U HE BIOUIIACH, 3acTpsiia B cepeiHsiukax. KimmeHToB y Hee ObUIO He TaK 4TOObI
MHOT0, HO BCE — KPYIIHBIE U YBa)KacMbI€.

Mpeican Upunsl [leTpoBHBI nocienHrne JHU MOCTOSIHHO BO3BpAallaluCh K (PMHAHCOBOW CTOpOHE
6uszHeca. CHIKEHHE NPHOBUIBHOCTH KOMIIAHMHM OHA CBSI3bIBaja MCKIIOYMTENIBHO C paCIIUPEHUEM
mrara. OJHaK0, 03HAKOMUBILIKCH € BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 1€JI0 HE TOJIBKO B 3TOM
— ¥, IOPA3MBICIIMB, PELINIa MeperTr K akTUBHOK O0phOe 3a moka3aTes.

bom0a 3amens1eHHOTO AelicTBUSA

Boiing B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYalia OHa B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTena pa3pabOTKH M TECTUPOBAHUSA, HYKHO ObUIO IPOAENaTh JUIMHHBIA yTh. CHavyana — MOAHATHCA
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Ha HECKOJIBKO 3TaXei, 3aTeM IPOUTH JIIMHHBIMU Pa3BETBICHHBIMU KOPUJIOPaMH U, HAKOHEL, IEpECeyb
MaJIeHbKUI Ipe1I0aHHKK, B KOTOPOM IIapCTBOBaja JOPOAHAsA cekpeTapiia JlyHsia, oXpaHsBIIas TOKOH
Wpunst [leTpoBHBI.

— To1 kyna? — rpo3no npobacuina Jlynsmra. Hukonaii KuBHya B CTOpoHY Kabuneta OpioBoit: —
BeizBaia. [lyHsia TyT xe peTupoBajiach.

— Cagucp, — Oypknyna OproBa, nake HE B3IVIIHYB Ha BOLIEAUIEr0 COTpyAHHMKa. Hukomai
MOCIIYIIHO C€J1 Ha MATKUW IMBaH y ABEPH — MOJAJIbIIE OT JUPEKTOPCKOro CTOA.

— I TyT B3y4yuna oTYET MO pacxoaM M J0XO0JaM 3a MPOIIIOE MOJYrOAUE U NPULIIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Hukonaii Hampsircs. 3a BKpaAuyUBBIM BCTYIUICHHEM HENPEMEHHO JIOJDKEH OBUT IOCIEeI0BaTh
B3pbIB. O Takoi MaHepe OpIiIOBOM BECTU BAKHBIE PAa3rOBOPBI 3HAIN JAXE PsIOBBIE COTPYIHUKHU U 32
rja3a Ha3plBaJdM HavanbHUIy BoMOoOH. XoTs 1emo ObUI0 HE TOJNBKO B 3TOW NPHUBBIYKE: B3PBIBHOW
xapaktep Upunsl [lerpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON pEryisipHOCTBIO U
CTOJIb K€ 3aBUHON HENPEICKA3yeMOCThIO IIBITAJIACH BHEAPATH CaAMbI€ HEOKMIAHHBIC YIIPABICHUYECKUE
unen. [lopoif noxoauno no abcypnaa: ToO OHa 3aKa3blBaja KaKUM-TO COUMHHUTENSIM TMMH KOMITAaHUH, U
BCE IEJIM €ro B Havajie paboyero JHs, TO BBOJWIIA JPECC-KOA U 3aCTaBJIsIa )KEHIIUH 0/1€BAThCS B CUHHE
100ku u Oenble Oiy3ku. K cuacTeio, Takrie HOBOBBEICHHS AEPKAIUCH HE J0JbIie Mecsaia — OpioBa u
cama IOHMMaJIa uX 0eCepCIeKTUBHOCTD U CITyCKasla BCE Ha TOPMO3aX.

— Cwmotpu, — nponoikana Upuna IletpoBHa, — 3a mosiroaa HamM MPOEKThl IPUHECIH HaM
BCEro MATh MMJUIMOHOB pyOsieid. Ilpu 3TOM 3a apeHay Mbl BBUIOKUINM MWUIMOH, Ha 3apIuiaThl YIJIO
OKOJIO TpeX. S y MOJ4y MpO HakKJIaJHbIE. DTa CyMMa YXKE MEPEKPhIBAET MOJIOKEHHbIE JTUMUTHI 110
oromxery. Bot tak, Komnsi, — y Hac yOBITKH.

Hukomaii cymian u ragan: kK yemy oHa kjoHUT? OH OblT OYTH yBepeH, 4To OpiioBa 3aroBOPUT O
CHYKeHuU 3apiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OIIPaBIAINCH.

— S Tyr mpoaHanu3upoBaiga PEHTA0ETHHOCTh Ka)XJOr0 M3 HAIIUX IPOEKTOB U BBIBENA
YCpEOHEHHBIN oKa3aTenb. M moHsIa, 4To HAC TOMUT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenyia? — yauBUIICS HUYEro He NoHuMaromuii Hukomnai.

— WNmenno! Trl 3Haelb, CKOJIBKO ACHET YXOJUT Ha OMEIEHHUE /JIsl TBOETO OT/Aesa?

Bonpoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMIIO CIEAUTh 3a (prHAHCAMU
KOMITaHUH.

— He B kypce, 4eCcTHO TOBOps1, HO HAJI0 yMaTh, CyMMa MpUINYHas1, — Noal miedyamu Hukomnaii.

OpiioBa OJHUM JIBUYKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Huxomnaro.

— Cymma 3a065auHast. B mecsir Ha TBoe MOMELIeHHEe y HaC YXOJUT CTO ThICAY. DTO IIECThAECAT
MIPOLIEHTOB BCEX PACXOJI0B HAa apeH]Y.

— Hy uro x nonenats, — Hukonail oTBes B3I OT JUIa HABUCIIEH HAJl HUM HaYaJbHULIBI. —
Otnen pacreT, MecTa HaM HaJlo MHOTO. Ecii BbI IOMHHUTE, 3TO MOMEIIEHNE MBI Opalli ¢ MPULIEJIOM Ha
Oynayuiee. Ha kaxablif MPOEKT HaM HAJIO 10 MATh COTPYIHUKOB. Y MHOKAeM Ha KOJMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBAaTKy MepcoHana. Tak 4TO HaM HYXXHO HE KOMHATBl yMEHbIIAaTh, & HOBBIX JIOJACH
HaOupars.

— Hy 00 »ToMm ceiiuac He MOKET OBITh U peun. A moka 3Haenrs 4to? — OplioBa CHOBa BEPHYJIACh
3a cToj1. — S TyT mogymaiia u puHsja HEIPOCTOE, HO EAUHCTBEHHO BEPHOE PELICHUE.

Huxonait onsiTb BCHOMHWJI O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOW MAIllMHE M O KPEAUTE Ha
kBapTupy. Kak xe ObITh, eciiu OprioBa ypexet puHaHCHpOBaHUE?

— Hano mepecMOTpeTh KOHIEMIIMIO pabOThl TBOEro oTAena. Hukomaih maxe B3APOTHYI OT
HEOKNJAHHOCTU. — YUTO 3HAYUT «I1€pECMOTPETh KOHIIETILIHION?

— To wu 3nauur, Huxomaii, To m 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COMPOTHUBIICHUS MOAYUHEHHOr0. — Sl peluia nepeBecTd BCeX TBOMX MPOTPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ecTb oHM HE OyIyT NPUXOAUTH B 0puCc? — ¢ mogo3peHneM yrounui Hukomnait. — MmeHnHO
tak. Terneppb ux oduc OyaeT noma.
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B TecHoTe n1a He B 00Me

Cobpatb pa3pabOTYMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLJIO YpE3BBIYANHO
cnoxHo. M Hukonail nopomen kK ey OCHOBAaTEIbHO. 3a HEAENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MMOTYUHEHHBIM MH()OPMAIIMOHHOE MUCHEMO: «YBakaeMble koyuieru! B crienyromtyro nstauity B 12:00
cocTouTcst obiiee coOpaHHe COTPYAHHMKOB OTZAeNa pa3pabOTKH M TecTupoBaHus. Bompoc, KOTOpbId
Oyzmer oOcyxknaTbes, Kacaercss Kaxiaoro. IloaTomy oueHs mpomry Bcex siBUTbca. Haneroch Ha Bamie
IIOHUMaHue!»

Hukonail HeckoJIbKO pa3 NepeunThIBAI CBOE MOCIAHNE, KaXK bl pa3 yTO-TO MEHSUI, YA WU
nobasisul. To emy Ka3zalloch, YTO HMHUCHMO MOJIYyYWIIOCH depecuyp HedopMaabHBIM, TO, HA00OpOT,
ciumkoM opunuanbHeiM. OH 0OSJICS, YTO COTPYAHMKH €r0 HENpPaBWIBHO MOMMYT M HE HPUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBepAMIMCh. Boiiigs B HazHaueHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIUCHh BCE €r0 IMOJYMHEHHBIC.
CrynbeB BceM HE XBaTUJI0, U MHOTHE CHUJIEIHN HA MOJOKOHHUKAX WM CTOSJIH, IPUCIIOHUBILINCH K CTEHE.
[leperoBopHas rynena: JrOu rajail, 0 4eM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH CIIBIIIAIOCH
OJTHO U TO K€ - YBOJIAT 06€3 BBIXOJIHOTO MOCOOUSI.

UYepes nate MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxaaeMas BepHOW JlyHsIIew,
3aHsiJIa MECTO BO IJIaBe CTOJIa M OJapuiia BCeX MOUCTHUHE TOJTUBYICKON ybpI00if. Hukomnaii canutees He
CTaJl, OCTajJCsl CTOSATh y JBEpU, U B €ro kpecio cena JlyHsama — jgocrana MyxJiblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bonapuiack TuImHa.

— Ha, — npotsinyna OpoBa, OriisapiBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €111€ HE COOUPATIUCH
3/1ech B TakOM cocTaBe. Ho, kak roBopUTCS, B TECHOTE /1a HE B O0HUJE.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunsian yBeAOMJICHHE O CErOAHSIIHEM COOpaHMU ellle Ha Mpouuiod Hexese, —
nponospkuia Mpuna [lerpoBHa. — MBI OOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotsl. U 1 paga, yTo BaM yJaioch BBICBOOOIUTH BpEMS M IPUITH Ha Hally BCTpeuy. Tak uTo gaBaiite
cpa3zy nepeniém k neny. Hukonaii, HaunHait.

K takomy noBopoty coObITHil Hukomail roToB He ObUT: OH CUMTaN, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHYI0 paboTy JoikHa caenatbh OpiioBa, a OH Obl B35UJ1 Ha ce0sl BCe TEXHUUECKHUE BOIPOCHI.

— I'm, na. Tak BOT, 3HaYUUT. — MBITAJICSA MOA00paTh HyKHbIEe cioBa Hukomnait. — Jlpy3bs, Mbl
coOpaJuch TyT BOT MO KakoMmy IMoBoay. LleHbl Ha HEABMKUMOCTh B IOpOJI€ PacTyT CyMaclleANInMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomait, — nepebuina ero OpioBa, — s ymaro, pedstaM 3To He OueHb HHTEpecHO. J[aBaif mo
cytH. «Cama Obl IO CYyTH M TOBOpUIIA, TIOYEMY 51 JOJDKEH 3a Hee oTayBaTbea?!» — nogyman Hukonaii.

— B o6mem, na, — ckazan oH Bciayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMUCTOB.

— Mamne sto mucate, Mpuna IletpoBHa? — menorom crpocuna [ynsma. OpiioBa mokavaia
TOJIOBOM.

— Hukro He 3akpbIBaeTcs, — oTBeTHIa oHa 32 Hukomast. — [TpocTo Mbl peniuim nepeHecTy Balm
paboune Mecta U3 opuca K BaM JTOMOK.

— IIpome roBopsi, — noapIToxui1 Hukosnaii, — teneps BaM He MPUAETCS KKIbIA IEHb €3IUTh B
ouc. bynere paborarh 1oma, pa3 B JBE HellelIM — IpUE3kKaTh HA IUIAHEPKH, a B KOHIIE Mecsa — 3a
3apILIaTOM U MPEMHUEH.

[ToiimMaB yAuBIEHHBIEC B3MJISIBI TPOrpaMMUCTOB, OpiioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTbh.

[To psmam mpoHeccst B3A0X OOJierdyeHus, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamumcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIOJM ceMeiiHble. OHM yXe pucoBaiu ce0Oe yKacarollue KapTHHBI:
MOCTOSIHHBIN IIyM, KpUKHU, IJIa4; JETH BEIIAIOTCS HAa PYKH, HE JAlOT paboTaTh; )KE€Ha OTIPABISET B
MarasuH.

— A MOXHO Bompoc? — HE BBIJIEPIKAI KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarh iomMa, €Cliu Yy
MEHsI TaM JIBO€ MaJICHbKHX JieTeit? S He Mory cebe 3TOro jaxe MpeaCcTaBUTh.
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— Pe0bsT, MBI BCce MOHMMAaeM, MOITOMY He OyleM IMeperpyxaTb Bac pabOTOif, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OYAYT Maxarh 3a JBOMX? — MOJ1aJ] TOJIOC MOJIOAOW YEIOBEK C CEPhIM
YCTaBIIUM JIUIOM.

— Her, Hy 4TO BBI, JIpy3bs, — BCTyMuia B pazropop OpioBa. — Hukosaii coBceM HE 3TO UMET B
Buny. Pacnpenenenue 3anad Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BceX OCTaHEeTCsl MPEexKHEH,
HY W, KOHEYHO, 3apIulaTa HA B KOEM cliydae He yMEeHbIUTCS. [IpocTo Teneph Mbl OyaeM B KOHTPAKTax
U rpaduKax MPOEKTOB HEMHOT'O CIBUTaTh CPOKHU.

— A, HY 3TO MTOHATHO — OJIOOPUTEIILHO 3aKUBATU MPOTPAMMUCTEHI.

— HWrak, Mou nmoporue, 3aBTpa yTpOM Bbl Bce MpuHecere Hukomnaro 3asiBieHue 0 mepexoje Ha
HAJOMHYIO paboTy, — IMOJABENIa HTOT 3aMeTHO ToBeceneninas OpnoBa. — U ¢ nmepBoro uncna oyaere
MIPUXOAUTH B OHC BCETO TPH pasa B Mecsl. Eciau mosBsTcs Bompocsl — Mujoctu npoiry Kk Hukonaro.

Yro nogenaemnb, Kous...

— Karactpoda! — nagpsiBasiace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TonbKO 4TO 3BOHUII 3TOT ncux! — OpJaoBa MHOTO3HAYUTENBHO B3JIEpHYa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['pei3yHoB u3 «Culyria». Y HUX Halla CUCTEMa

nosierena. Bee npoBoaky 3a 1Ba JHS NOYAAISAINCH.

— OnsaTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYIIIN, — MPEANON0XuI Hukomai.

C Tex mop kak Bce ctayd paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukosaro
MPUXOMIIOCH PElIaTh IMOCTOSHHO BO3HHKArOIME mpodieMbl. CHavaga Hy)KHO ObLIO MPHIyMaTh, Kak
nepeaaBaTth COTPYJHHMKAM 33JaHus MO MPOEKTaM, IOTOM — Kak KOOpAMHHUpOBaTh uX pabdoty. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAJIAAUTh CBSI3b MEXKY IPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT 10X0AUIIO
10 cMmenHoro. [Iporpammuct nucan CKpHUIT, IOTOM caM IPOBEPsT KOPPEKTHOCTD ero padboTsl. Eciiu o
3aMevasl Kakue-HUOyAb HENojdaJKu B IpOorpaMMe, TO cpasy K€ OTIpaBJIsl MMCbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEPBBIA YBUIUT, TOr0 U paboTa. B utore 3a aeno Opaiauch ABa-TpHU YellOBEKa,
a To 1 Oosblie. BrIsICHUB MPUYMHBI «Oara», OHU OTIPABIISIIN 3aKI0YeHHe porpaMMmucty. He pas u He
7IBa TECTUPOBLIMKU J€Jalld pa3Hble, a TO U BOBCE NMPOTHUBOpEUAIME APYT APYry BbIBOABL. Torma
IIPOrPaMMHUCT, TEPAACH B J0TaJIKax, MBITAJICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTU. B urore Bce npyr
C IpyrOM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa3opo/l U LIaTaHue.

— V¥ HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUUKH 3a JIBA JHS C NHOCTPAHHBIM KJIMEHTOM, —
npoapoipkana OpnoBa. — ['maBOyx Ha ymax, GpuHaHCOBBIN y)ke coOMpaeT pacreyaTaHHbIe TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KPYNHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?

— Yro? [Ipu uem Tyt 69k-an? He ymuuyvaif! — B3Bunacs OpnoBa. — [IpoBoaKH y HUX HOTEPSIHBI
0e3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsTaMu, — 3aCTYyNUJICS 3a MoAYnHEeHHbIX Hukomnail. —
OHH KakK pa3 1o 3ToOMy IPOEKTY OTYUTHIBAIUCH. TaM Bce ObIII0 B HOPME, TOIBKO CPOKH ClIerka MOIUIbLUTH.
51, KOHEYHO, HE YCIeBalO 3a BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy ymapun TsDKENBIT
3amax JyXOB.

— Kousa, — tixo npousnecna Mpuna [lerpoBHa, s Kyqa-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOH MpOMaxHyJIUCh C HAIOMHOW paboToif. J{aBaif ceifuac mpoBepuM, Kak OHU TaM TPYASTCS, a TOTOM
MOJlyMaeM, Kak HaM ObITb.

— Hagaiite, — kuBHya Hukonait. — A uto ¢ «Cubyriom»?

— C ostumu g pa3bepych cama. Ckaxy, YTO yCTpaHMM BC€ HEIOYeTHl 3a CBOM cyer. Uto
nopaenaents, Kos...

A noma Jyumie

Hukomnaii onun 3a qpyrum Habupana HoMepa noaduHeHHbIX. [loutn Bee okaszanuch qoma. He 66110
Ilerpa ’KypoBa (oH, 110 clloBaM MaTepH, BBILIET B MarasuH 3a NpoaykTamu) U Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIK paboTai ¢ MOyJieM pacuera, BHeAPEeHHBIM B «Culyriey. «[lomx «Myxoify Hamr
Myxun», — onpenenun Hukonai.
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K Beuepy oH cobOpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. Iloiywanack odyeHb WHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kKak npokisiteie. He crsr, ne ensr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMSI CIIBUTAIOTCS — 3a TPU Mecsla HU OJMH MPOEKT He 3aKPhUICS B OroBOpeHHBIH cpok. U y Beex
OBUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTIa pedb 3aX0MIa O 3apIuIaTe, OHU BCIOMUHAIH, B KAKUX TSKEIIBIX
YCIIOBUSAX paboTaloT (CeMbsl, IETH, TOMAIITHUE KUBOTHBIE), U TPOCUIIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonaii caoBa ornpaBuiicst kK OpioBoit. — S Buepa 003BOHUII.

— Tloroan, Komns. Beicnymail cHayama MeHs, — Tepeduia ero HadainbHuIa. — [ phI3yHOBY HE
yIQJIOCh 3a0UTh B CHCTEMY NEPBUUYKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX UTAJbSHIIBI
oTKa3bIBatOTCs oopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMKHYTBIM Kpyr. YcTHOe oOeriaHue
YCTPaHUTh BCE HEAOYETHI 3a Halll CUET |'phI3yHOBA HE YCTPAUBAET, U aKT IPUEMKH OH HE MOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobiieMy ¢ coToM 3a JBa JHS, OHU BBICTABIAT HaM IMPETEH3UI0 Ha
Kpyriayto cymmy. [IoToMy 4TO A1 HMX 3TO HECKOJIBKO MWJUIMOHOB pyOjeil MOTEpsIHHON BBIMOJBI U
yiepd KOMMepuecKOr permyTaluH.

— 3a nBa gusA? — nepecrnpocws Hukonait. — Jla 9T0 mpakThuecku HepeaibHO, TeM OoJiee ¢
ylaJeHHBIMU COTPYIHUKAMHU.

— Bot! — OpsnoBa MHOr0O3HauNTENbHO MOIHSIIA YKa3aTenbHbIN nasnen. — Mmenno! 3nauunT, Hano
BO3BpaIlaTh YacTh NporpaMMucToB B oduc. C 3aBTpamrHero aHs. J[pyroro BeIxo/ia HeT.

— Cnoxnosaro 31o Oyner, Upuna IlerpoBHa. Jla u kyna ux caxxats? Mecta yxe HeT. MbI 1 camu
JpyT y Ipyra Ha rojoBax cuauM. [lomemnieHue-To Mbl caamu.

— Hapno, Kons, nHano. Paccaau nx xak xouemnrs. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCH.

Bepnysuucs k cebe, Hukomnaii 6picTpo Habpocan mucbMo: «JIpy3bsi MO, Y HAC CPHIBA€TCS OUYEHb
cephe3HBId TPOEKT. YTOOBI MpenoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOWIM30BAThCS U
o0beHUTHCA. [109TOMY pyKOBOICTBO KOMITAHUU TIPU3BIBAET BAC BEPHYTHCS HA CBOM paboyre MecTa B
ouce. Co cBOEi CTOPOHBI MPOITY Bac cAeNaTh 3TO 3aBTpa *ke. biaaromapro 3a moHUMaHHE».

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO cooduienne. «MyxuH? — paccyxaan Hukomnai. —
Ero mue u napom He Hazno. Tonbko Bonokutut. Komkos? Dtoro obs3arenbHo — 30510Tas rososa. Koro
eme?» HemMHoro mogymasn, oH BOWII ajipeca YeThIpeX JIYUILINX COTPYJHUKOB-BETEPAHOB U HaXKajl KHOTIKY
«OtmpaButh». B a1ux moasx Hukonail He coMHeBascs: OHM paboTand B KOMIAHHUM C MOMEHTa €€
OCHOBAHUS U HUKOTJa HUKOT'O HE TOJBOIMIIH.

He nponuto u necatn MUHYT, Kak Tene(oH B3APOrHYI OT BXozsduiero 3BoHka. — Ciymato, —
nojHs TpyOky Hukomnaii. — A, Cepreit, npuser. [Tomyuwnn nucsmo? Hy?
— S roroB, — otBetn Cepreil I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHe noma:

paboTaTh HaJO, a MOJIYYaI0TCs BCAKHUE MEJICHKU U JoMaliHue aena. «Tak, ¢ [ ]poMKHHBIM Bce 0’ Keiy, —
noayman Hukomaii u, He 10KUJasCh OTKJIMKOB OCTATBHBIX MPOrPaMMHCTOB, Habpan tenedon Komkosa.
Ha Tom koHI1Ie mpoBO/1a YTO-TO 3BSKHYJIO, TPOXHYJIO U HAKOHEI] pa3/lajicsl 4YeJIOBEYECKUI Tooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBIN YTO U ?

— Komb, g Tpe3B, Kak CTEKJIBINKO... [I[pounTtain 1 TBoe mucbMo. BhIiiTH, K COXKaJECHUIO, HE CMOTY.

— OT10 eme nouemy?

— He xouy, — npocro orBeTri KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh 1o mojaHs. Jla v BooOIIe oHU CIUTONIHbIE MUTtockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te6s yBom0 — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Kok, — KoMkoB ObLT coBepIIeHHO criOKOoeH. — I ¢ monmuHka padoTy Haiiay. A
Tl 4ero nenarb Oyaemsb? S ¢ ToOoON yxe ckonbko JeT padoraro? Jlecars. [lonsan? A 3Tu mMomnonbie
HOBBIE, YETO ThI OT HUX J00bemIbesa? BOT u mogymait, mpexie 4eM yBOJIBHSTS.

[Toxoxuid pazroBop coctosuics y Hukomas m ¢ MynucoM — TOT TOXE HAOTPE3 OTKAa3aJCs
BBIXOAHUTH B oduc. [[o ueTBepTroro corpynnuka Hukonaii Tak u He NM03BOHWICA. B utore Ha paboty
NOobKeH Obul BBIATH ToNMbKO ['pomkuH. Hckare Koro-to emie cmbicia He ObUIO: OCTaJbHBIE
MPOrPaMMUCTBI JICUCTBUTEIHHO padoTady B KOMITAHWM HENAaBHO W B C)KATble CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHIINCH.

«3aveM OHa BCeX MpOrpaMMepoB U3 oduca BeicTapuia? Y Hee, BUAUIID JTU, IPOTPECCUBHBIC HJIEH,
a MHe pacxiopIBaii!» — cokpymancs Hukomai.
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«OTKa3aJIMch BBIXOAWTH Ha pabory?! DTo yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpioBa. — U 370 Hamm ayymie kajapsl, Hama onopa! CoBceM pacmyCTUIUCh, CUus 1o joMaM. [la, He
MOTYT HaIllM JIIoAU 06€3 MOCTOSTHHOrO Haj3opa. YyTh Jamib cliaOMHKYy — M Bce, NMONHbIN npuBeT. a u
cama 51 xoporia. Penia Ha apensie cokoHoMuTh! A Bbiuio yto? [lonHblid mpoBail. A Belb Kakas uzes
obuta! I'ennanbHast. becripourpelinas npaktudeckd. HaBepHoe, s TJIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pa3ornama Hapon mo gomMaM — W Bce. A Hago ObUIO MPHAyMaTh, KaK HX
MOTHBHUPOBaTh, KaK KOHTPOJIMUPOBATh mporecc. Uto ke emie s caenana He Tak? [louemy Bce momwio
Hanepekocsk? B dem s ommbnace? M 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“Cubyriom”, 1 BOOOIIIE...»

Bonpocnwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoauTtesns komnanuu Mpuny Opioy?

CKOJBKO JIET OHA PYKOBOJIUT Kommanueit? Crana v OHa JTMJEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa ynpaBjieHYECKUE peLeHus ?

B yem nposiBisiachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTb?

Kak npuauManocs OpiioBoi peleHne o nepexo/ie COTPYIHHKOB Ha «IOMAIIHUN 0pUCH?
Uro HYXHO OBUIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpexoj Ha JOMAaIIHUN oduc Obul
yCHEUHbIM?

7. Kakue mnpocyeTbl ObLIM JOMYILEHbl B PELICHUSIX IO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPYJHHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnatsl Oblia pazpaborana? bbuia au mpojaymaHa 3Ta CUCTEMa OIUIaThl U
o0CyKJeHa ¢ COTpyTHUKaMu?

9. Bce nM COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOCyXAanock JH 3TO ¢
HUMHU?

10. boutla s  pa3paboTaHa (MM CYyLIECTBOBala) Kakas-NmuOO cHcTeMa KOHTpOJS 3a
NEeSTENIbHOCThIO yaJeHHBIX cOTpyaHUKOB? Kak BooOIIe ocymecTBisiiach (QYHKIHS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTcs NPOBEPKOM Ha 3(P(EKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYyINBaThY» U3 CIOKUBIICHCS CUTYallul U
KAKHUE PELICHUs CIENYET IPUHATH?

ook wnE

3aganne 2 AHaau3 mnpaxkTtuyeckoii curyanum: «He TpaH:XKMpbTe 4Ye/IOBEKO-4achbl Ha
COBEIAHMS

BonpnmHcTBO KOMITAaHUI MIPOAYMBIBAIOT CJIOKHBIC MHCTPYKIHU I10 YHPABJICHUIO KallUTaJIOM,
TpeOyIOT yOeIuTeNsHOTO 000CHOBAHUS JIJIS TFOOBIX MHBECTHIINA, YCTAHABIUBAIOT TOPOTOBBIC 3HAUCHUS
U THIIATCIBHO IIPOIMUCBIBAIOT IIPaBO pPaCHopsiXaTbCA CpEACTBAMHU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao0opoT, BpeMs COTpYIHUKOB pacxojyercs 0e3 orpaHWYeHHA. 3BOHKH, MEPEIUCKa, BCTPEUH,
TeNeKOH(EPEHITNH CheAI0T MO HECKOJIBKY YacOB B JCHbD.

VY Kaxmoro ympaBieHIla, HO KOMIAHWU [0 CYTH HHKaK HE PETYJIHPYIOT HX OOIICHHE.
BonpmvHCTBO oOpraHm3amuii BooOIe HE OTCICKHUBAIOT, HA YTO YXOAUT BpPEeMsS, W TIOTOMY
HCYAUBUTCIBHO, YTO €TI0 TpaTiAT HCIPOAYKTUBHO — Ha 6GCKOHeqHyIO NEPENrCKy, HCHYKHBIC
BUJICOKOH(EPEHINH U MTYCThIe coOpaHus. Bece 3To mpsiMoii yOBITOK: Yachl, MPOBEICHHBIE HA COBEIIIAHUH
y HadallbHHWKa, OTHATHI y KiueHToB. llITaTtel pa3zmyTel, OropokpaTusi LBETET, paboTa 3amenssieTcs,
noxojbl nmagatoT. COTpyaHUKH Bce O0IbIle BpeMEHH MPOBOIAT B o(rce, a TOJIKY HUKAKOTO.

TaitmM-MeHePKMEHT OOBIYHO HAMpaBJICH HAa JEUCTBHS caMOro yenoBeka. Koyuwm ywar, Kak He
YTOHYTHh B JJICKTPOHHOW MEpemnucKe, He MOCelmaTh BCE COOpaHUs MOApSA U Tak nanee. lleHHBIC
pPEKOMEHIallii, HO, YBBI, CIIeJOBaTb UM OBbIBAaeT TPYIHO: 3aBEJEHHBIM B OpraHU3alMMU HOPSIAOK
3aTATUBACT, HAa 4YCJIOBCKA CBIIIJIIOTCA IMUChMaA, COO6IJ.I€HI/ISI, npurjialmcHuss Ha BCTPCUU, KOTOPBIC HCIIb31
WTHOPUPOBATh — HMHa4ye OOUJIATCS KOJIJIETH, a TO U 00JbIoi 6occ. Ecnm st Bameit kommanuu paborta
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3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHHHU, TO BHIOOpA MPAKTUUECKH HE OCTAETCS: IUIBIBUTE HA APYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIIALINE KOMIAHUH PELIUTEIbHO CMEHUIIH MOJXO: OHU XOTSIT, YTOOBI
PYKOBOJIUTENH [ICHUJIN JIParoleHHBIN pecypc BpeMeHH 1 OepexHO uM pacnopsbkaiuch. CBoi O010pKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. DTH OpraHu3aldd HE TOJILKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXOMbI, HO U BHICBOOOIMIIN BPEMSI PYKOBOJAUTENCH U COTPYIHHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3yJbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluM TepsiloT BpemMsl

Ounu I'poys, ObBIIMIA TeHmupekTop Intel, roBopuin: «Bbl ke He gomycTuTe, 4TOOBI KOJuIera
BOpoBaJl o0opynoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y ToBapuuiel Bpems». Koneuno,
TaKoro pojia Kpa)Ku YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCsl YETKO CIUTaHupoBaTh. Camu co00i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyronirie BHUMaHUs PYKOBOJCTBA.

OnHako cefiyac KOMIAHMM pACIOJararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MpeXJIe MPUXOAUIOCh Toabko MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTH, KaK Te
pacxoayroT oOlee BpeMsi OpraHu3aluu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIKO COOpaHMii
MIPOBOJIUTCS B HEJEIIO, B MECSIII M B TO/I, M C KAKMMH IIEISIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJICTABICHbl. JTU TMPHJIOKEHUS BBIABIAIOT Ja)X€ OMpEeNIeHHbIE MATTepHbl B OpPraHHU3aIlHH,
HanpuMep, NapaiebHyI0 00padoTKy JaHHBIX 0, TOCTIE ¥ BO BpeMs coOpanus. Pazymeercs, koMmaHus
o0s13aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh MEPEHUCKU U OOIIEHUS: KOMY IPUSTHO OIIYIATh
MOCTOSIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nH(pOpMaLKIo, KOTOpas 1aeT OOIIYI0 KapTUHKY
pacnpezeneHus OroKeTa BpeMeHU, COOUPATh HAIO.

HenaBno Bain & Company mnpoBena wuccienoBanue Orojpkera BpeMeHH B 17 KpymHBIX
KOpIopanusx, IpUMEHNB aHauTHYeckrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

! BoT HammM riiaBHbIe HAOIIO/ICHHS.

[{yHamu 3JIeKTPOHHOU MEPETUCKU. DIEKTPOHHBIE KOMMYHHKAIIMH, PACCHUTKA M TIEpETHCKa, PEe3KO
MIOJIEIIEBEB, 3aM0JIOHUIN paboyee mpocTpaHcTBO. MHOrue pykoBoauTenu noiydatot no 200 nucem B
neHb — Oomee 30 Thics4 B TOJ, a pacHpOCTpPaHEHUE CHUCTEMBI OBICTPBIX COOOIIEHUN U
KpayJCOPCUHTOBBIX NMPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOO0pOoTHas CTOpOHa 3aKoHa
Mertkanday). Eciau TpeH 1 cOXpaHUTCsI, TO BO3HS C SJIEKTPOHHBIMHU MTOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osiee 0JJHOro paboyvero AHS B HENENIO.

30TbIC.

25THiC,
O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKBLIOH-
HOJi CETW BO3PACTEET MO 3KCMO-
wente. B 1070-e rogel rmasHum
cpencTEOM canait Guin Tanedon,
pexe — Tenexc un Tenerpad.
B cpagnem y pyrosouTann
® ro npovicxopuno He Gones
ThICRYM KoHTaKTOR (He CMTaR
BHYTPEHHMX).
C noRenenvem Hosux TexHo-
OF Wit KOAWHECTBO COOBLYBHMI
pesko yeenwumnocs. Mo Hawwm STb.
nogeHeTam, pyxosopTenk
nonyaer caivac Ao 30 TacAY
coobuenui & ron, W vem seiwe
&ro yposes, Tem Gonsuue sps-
MEHY 80 NORUMHEHHIE TpaTAT
Ha npouekwBanye 1 oBpaboTky
COOBLIBHII W OpraHKIaLMIo
MEPORPHATHIA. 4THiC.
11
TNPHMEPHOE
KONWYECTBO
KOHTAKTOB HA
PYKOBOAMTENA Brog

19706 1980¢ 19608 20008 20106
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Hoarue Berpeuyu. PykoBoauTenu BBIHYKIEHBI Y4acTBOBAaTh BO BcCe OOJBIIEM YHUCIE
MeponpusaThil. OT4acTy IPpUUKMHA B TOM, YTO PEKUM TEJIEI0CTyIa YIpOCTUI yyactue. B cpennem Torm-
MEHEeKephl TpaTAT OoJiee ABYX paboduX AHEH B Hele0 Ha KOH(EPEHINH ¢ y4acTHeM TpeX Hiiu Oosee
COTPYJIHHUKOB; B 11eloM 15% BpeMeHM OpraHu3alMM pacXxodyeTcs Ha 3TH MEPONPUATHUS, U J10JId 3Ta
HeykiIoHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «Ih(}EKT pacXoAsIuXcs KPYTroB»).

OrpaHuyeHHbIl Kpyr odmenus. BeTpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJibIIe, HO
mumb B 20% M3 HUX YYacTBYIOT IMPEACTABUTENM JAPYTrUX KOMIAHMM WM XOTsI OBl APYTUX
GyHKIMOHATBHBIX ciyx0. W make ecnm coBeIaHUs BBIXOIAT 3a TPAHUIIBI OTIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]IU, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH HH(popMaIueil, a He
o0CyXIeHUEe U MOUCK anbTepHaTuB. [1o GosbIIeii YacTu Bce 3TH MEPONIPHUATHS HE TOMOTAIOT Pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCcs Ha coOpaHusax. B GonpmImHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4Yajd, YYACTHUKU TO U JEJIO MOCHUIAU WM YHUTAIU AJIEKTPOHHbIC
MUChbMa MPSIMO Ha coBellaHusAX. B oxHoil kommanuu 22% MpoleHTa MPUCYTCTBYIOMIMUX B CPEIHEM
MOCHUTANIU 110 MUChbMY Ka)Jble NeCsATh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHUII MOMEHT PEILIAOT, Ha KaKoe IMOMTH, a Kakoe
nponyctuth. [lapannensHas o00paboTka wuHbOpMAMKU U JBOMHOE OpPOHUPOBAHHME CHIDKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JOTOJHHUTEIBHBIE MEPOIPHUATHS, YTOOBI BCe-
Taku J0O0UTHCS pe3ynbTaTta. Ha TOMmOoITHUTENbHBIX BCTpeUax yYaCTHUKY elle O0JIbIIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok koHTposias. B OonbIIMHCTBE KOMIAHMM BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHUe, ero OMOITHHUK WM CEKpeTaph
paccbuIaeT MPUrJalleHus WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY HM3BEIIA€T BCEX O
BcTpedye. Hampumep, oOHapyXKuMB Kakyrio-TO TpoOjeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MPOaHATM3UPOBATH CUTYAIMIO U MPEATIOKUTH MEPHI 0 pelieHnto. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelIeHNs Ha IPOBECHUE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccienoBaHuu Bain Tom-meHemkepsl oueHWIM Oojee
MIOJIOBUHBI COOpaHUil, Ha KOTOPBIX OHU OBLIH, KaK «HE3()(DEKTUBHBIE» WU «KpaliHe HeAP(EKTUBHBIE.
Tem He MeHee OpraHuM3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTb COBEIIAHWUN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble cOOpaHMs UM Harpajaax 3a JIelCTBUTEIbHO [ICHHBIE.

TpynHo mojacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHUM MOXKHO Oblio Obl cOepeus. Hamm
JTAaHHBIC YKA3bIBAIOT, YTO OOJILITUHCTBO KOMITAHUH MOTYT BEICBOOOAUTH 110 20% COBOKYITHBIX pabOvrX
9acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTAHAAPTHIUPOBATL NPOUECcC
NPUHATUA PELeHUR;

TalM-MEHEAKMEHT HE NOMOXET HekoTopbie KoMnaHuu npolyioT Hosusdt nogxoa onvpaerca * YCTaHOBHTL ERMHBIA PACTIOPAACK
PYKOBOAHTENAM, @CNH OH BXOAUT HOBBIA NOAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS: COBpaHmi;
8 NPOTHBOpPEYHe C OOLIMAAMM BPEMA KaK AParoueHHsif pecype * HOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHLIE Napa-
# TPEGOBAHHAMH OPraHH3AUMM. U BRYT GIOHET BPeMENH CTONL HCXORA K3 NPHOPHTETOS; METPBI ANA H3MEPEHHA BPEMEeHHOR
WE AUCUHMNAHHHPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH Harpyss Ha opraHusaumo,
U PHHAHCOBHIA. C Hyns;
* npopadarwears GH3Hec-NNan 3™ CTpaTeryu NOMOYT KOMNa-
ANR NOBOTO NPOEKTE; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHWA KA MX BPEMA,
* PacnpefenuTs OTBETCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
38 MHBECTHUMH BPEMEHH; PPOATHENOCTS.

BOCEMb CTPATETUHM YIIPABJIEHUSI BPEMEHEM

Hekotoprsie komMmaHuu BCEpbe3 B3SJIMCh 3a perieHue 3Toil mpobiembl. OHU  COCTaBUIIU
opuUIMANBHBIA OIOJHKET BpPEMEHU U PACIOPSIKAIOTCS KM KAk I[EHHBIM PECypcoM, OTpakias
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100UBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢hopm
cBs3u. Ha ux IMPUMCPE MBI BBIABUJIA BOCEMb ITOJIC3HBIX CTpaTeFI/If/'I.
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Crporo or0upaiiTe BOnpocbl moBecTKH BCTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha UTO HYXKHO TPATUTh
BpEMs B IIEPBYIO OYEPEb, @ YTO MOXKHO OTJIOKUTH WJIM BOBCE IIPOUTHOPUPOBATD.

Maso KTo CpaBHHTCS B MCKYCCTBE YIpPaBJICHHS BpeMeHeM ¢ MokoiHbM CtuBoM [[xobcom. A
CEKpET B TOM, YTO OH ObUI a0COIIOTHO 3aLlMKJIEH Ha OHOM 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOI-MEHEKEPOB Kyna-HHOyab Ha KypOpPT M MPOCHJI UX COCTaBUTh CIHCOK U3 IECATH
IIPUOPUTETHBIX 33]a4 Ha Cleqyouuii roa. Bee yuacTHUKM 0T4assHHO OOpPOJIMCH 3a TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho Jlxo0c Opan mapkep U BEIYEPKUBAJl CEMb HUKHHX ITYHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO IT0Ka3bIBasl, 3a YTO KOMIIaHHsI OepeTcs, a YeM 3aHUMATbhCs
He craHeT. Tak J[>KoOC OTCeKall «IIyM» M CTPaTErHYeCKH MCIIOJIb30BANI CAMBIX CHIIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HanpacHO. TeMIlbl MHHOBAalMi B KOMIIAHUU JTAJIEKO NPEBOCXOAWIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpPO caenanach OJHOM U3 OOraTEeHIIUX B MUPE KOMITaHHA.

CocraBbTe 0HOIKET BPEeMEHH «C HYJs». MHOrme KOMIAaHMM COCTABIIAIOT ONEPALMOHHBIA U
MHBECTULMOHHBIIN OFOKET KayKbli IO/l C YUCTOTO JIMCTA, HE UCII0Nb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKILero roja. Jlyuine KOMIaHUM TaK e COCTABIAIOT U Oro/uKeT BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMIB 33 CUET OTKa3a OT YEro-TO, YTO YK€ HAXOJUTCS B I1yJIe MEPOIPUSITHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh T€HAMPEKTOPa, OH
OOHapyKWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEYM OUYEHb MHOTO BpeMeHU. HeBeposiTHO, HO
€KEMECAYHO JJIS «BEPXYLIKN» KOMIIAHUM — 35 4EJI0OBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OymHUX IHEH 00CYXIalu NMpOrpaMMy M WUTOTH. DTH CECCHU OOXOAMINCH KOMIAHMU HEICHIEBO —
JOpOXKe, 4eM OHa Morjia cede 103BOJIUTh B Ty MOPY.

B xonume Mymnanu obpaTuiicss K KOMaHIe ¢ Ipoch00il oueHUuTh 3(P(HEKTUBHOCTh PETYISPHBIX
coOpaHUil M MO MTOraM OTCEs HEHY)KHblE M COKpATHJI 3aTsHyThle. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHH. PykoBoACTBO cTano ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUHU. XOTs
MeHekepoB Ford He mpocuiin HEMpeMEeHHO OTKa3aTbCsl OT KaKUX-TMO00 MEpONpHITHH, Ipexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JICH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMeCTO MATUAHEBHBIX ceccuil Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 110 OlIeHKe OU3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHUYeCKHe BOIPOCHI U
npoBepseT pe3ynbTaThl. [loBecTka qHS cTaHgapTHAsA, a MOTOMY M MOJArOTOBKa K Hemy uzaeT B Ford mno-
HaKaTaHoOMY, OJaroaapsi 4eMy yAaJloCh BBICBOOOIUTH THICSYHM pab0OUYMX 4acOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKallil rocyaapcTBeHHble cyOcuauu. [loBbicmiics teMn
MPUHSTHS PEIICHUH, U YIY4IIHMIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum wyacto
«3apa)xaroTcs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJIUH IPOEKT Ha Apyroil. C Buy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIECHO JONTH 10 KOHIIA.

Korna I'spu IN'onabepr cran renaupekropom Newmont Mining, oH 0OHapyXujil B KOMIIaHuu 87
IIPOEKTOB Pa3HOM cTeNneHu TOTOBHOCTH. KakaplM 3aHMMalCs OJIMH WJIM HECKOJIBKO YJICHOB
WCIIOJIHUTENIBHOTO coBeTa. VHMIMATUBBI, HallpaBJICHHbIE Ha TOBBIINIEHHE 0€30MacHOCTH padoT HIu
3G HEKTUBHOCTH A00bIYM, ObUTH HEOOXOAMMBI, HO OBLIIO MHOTO M COMHMTENBHBIX — €CIIU MOJCUUTATh
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3Yy/IbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

0/1H0 XEHEAENLHOE
QBERE

4ACOB B 10A
BCTPEYH C YNEHAMH
HOMAHIBL

YACOBBOA
msnunﬁ 3w«x
YACOB B 04
NPEABAPHTENL HBIE
COBEILAHHA

YACOB B0
BCEr0 3410/

3007000

Uto0bl coBiagaTh ¢ «3nuaeMueil npoekToBy, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThlBa€MBIX M HamMeyaeMbIX HHHUIMATHB. OTHBIHE, MpEXae 4YeM 3aHATbCAd YEM-TO,
PYKOBOJUTENN HPOBEPSUIM IJIaH M CUYUTANM, CTOMT JIM OBYMHKA BBIICIKU. B Kaxmom mnpoekre
IIPOCYMUTHIBAIACH IIPEAIIOIAaracMas BbIr0/la U BCE pacXobl, BKIIIOYAs 3aTPaThl BPEMEHM, U Ha KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETYy.

OTu Mephl IPUHECIIN pe3ysibTaT. MHOrMe MPOeKThI, 3aTesTHHBIE elle 10 npuxoza ['onadepra, Obuin
OTMEHEHbI, MMOCKOJIbKY O]l HUMHM He ObUIO YOEQUTEIbHOro OM3Hec-IUIaHa, a Kakue-TO He MPOLUIN
«3amuty». Yepesz Tpu Mecsaua nopr@oiano MHULMATUB B Newmont cOKpaTWiCs Ha TpeThb. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJaJbIBajla BpeMsl B IOBBILIEHHE Oe3omacHocTd U 3¢ deKTuBHOCTH
pabor.

Ynpocture cTpyKTypy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET MHPOpMalUs U TeM TpylIHEe
IIPUHUMATh peleHue. Bee pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIEar0T BbIBOABIL. U elie: MHOrME He
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyIEepBal3ep — OTO JIMIIHHE pacXolbl, JAJIEKO
IIPEBOCXOISALINE CTOUMOCTD CaMOM IITAaTHOW eqUHMIIBL. [[poMexyTOUHass MHCTaHLIUSA OPraHU3yeT CBOU
coOpaHusl, U 3HAUYUT, KTO-TO JJOJDKEH TOTOBUTH BBICTYIUIEHHSI, KTO-TO UX OLIEHUBATh, U KaX/10€ COOpaHue
MOPOXKAAeT MHOXECTBO ce0e MOJOOHBIX. MBI BBIYMCIMIIM, YTO B CpEIHEM TIOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ero craBka Iuitoc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, a KaX/IbIi TOMOIHUTEIbHBIN BUIIE-TIPE3UIEHT CO3aeT paboTy JUIs
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COMPOBOXKIAET LIEIbIN «KapaBaH» MOMOUIHUKOB, OT
JIMYHOTO CEKpeTaps A0 PYKOBOIUTENS KOMaH Il — M 3TO ellie 6osble padoTsl U u3zepkek. (CM. Bpe3Kky
«Bo 4To 006oiieTcs eme OJIMH PYKOBOJIUTENbY.) PaboThl cTaHOBUTCS BCe OOJbINE, a BPEMEHH — BCE
MEHBIIE.

[TockonbKy JUIIHME YPOBHHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JIONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()(PEeKTHBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpTraHM3allHuIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuit yausepcurer B bepkiu cToNKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMM 3aTPYIHEHHMSIMHU: HM3-32 HaKOMMBILErocs aeduuuTta OrOMXKETa Yy HEro
cpezaimm $150 muH. YTOOBI TpOUHAHCUPOBATH ACATEIBHOCT, Ha KOTOPOH MEPKHUTCS pPEryTaIs
YHUBEpCUTETA KaK y4eOHOTO W Hay4yHOTO IIEHTPA, aAMHUHHUCTPALIUS CTajla UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera Pobepr bupreno mnpeanoxxuna mporpammy
yAy4IIEHUS  ONEpAallMOHHOM  JeATeNIbHOCTH  KaJpoBOoW, (UHAHCOBOM, WH(POPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOM cIy»k0 1is Bcex 14 Koiiemked W cTa ¢ JUIIHUM Kademnp
YHHUBEPCUTETA.

Bee 3tu cimyxkObl CcTaHAAPTU3MPOBAIM, YINPOCTHIIH, CHETAIN MEK(AKYJIbTETCKUMHU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HBEB)» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypuzanus u yrnpoieHue coeperyiv yHuBepcuTeTy okoino $120 miH B rox. bepkim Haydwiics
TPaTUTh MEHbIIIE, a JAeTaTh OOJIbIIE.
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BbienuTe OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bBOJNBIIMHCTBO KOMMaHWHA He
OTPaHUYMBAIOT KPYT JIIOACH, 00Ja1al0MX MIPaBoM CO3bIBaTh coOpanus. B pesynbraTte — pemieHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIallleHHbIe
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIXKHEM YpPOBHE HepapXxuu. MeponpusTusi CTOST
HEJICIIeBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIN KPYITHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIU, YTO PETYISIPHBIC
MOJTyTOPAYacCOBhIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xomsTcst 6oee ueM B $15 miH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEHKEPhl HE MOTJIM JaTh BPa3yMHUTEIILHOIO OTBETA.
«HuxkTo... momourHuk Toma pacceutaeT mpurianieHue, 1 KomaHaa codupaercs». UHbIMH cloBamu,
CEKpETapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 111a 0 NPSAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHBbLIEH CYMMOM.

B npyroit mpou3BOACTBEHHOW KOMIIAHHMH, C KOTOPOHl MBI HENAaBHO MPOBOAMWIN paboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIC coOpaHUs. Bo-mepBsix,
MIPOJOJKUTENFHOCTD CPE3allv C Yaca 710 MoJlydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO YIaCTHUKOB — HE
6onee cemu. Ternepp, YTOOBI MPOBECTH BCTPEUy UTMHHEE TOIYTOPA YaCcOB HIIM C y4acTHEeM Oojiee CeMu
YeNoBeK, HaJ0 OBLIO MOIyYaTh pa3pelieHue pyKOBOJAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOAroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHS)KHOM 3KBHUBAJICHTE BBIMTPHIII ObLIT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGonpetca ewe
OJIUH PYKOBOJAUTEb
y KaXXforo pykoBoagureif €CTb NOMOLWHUKK: OHU oﬁpaﬁarusamr MOoYTY U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaXxepa, Tem 60/iblie NOMOLHUKOB TpeGyeTcs.

20
PABOTA «KAPABAHA»
NOMOLLHWKOB
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WUCTMONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHA pelieHusi. Bo MHOrMX KOMIaHUSAX MPOLIEYpHI U ITPpaBa
npopa®OTaHbl TaK IJIOXO, YTO JIIOAM JOJBIIE OOCYXKTAlOT KTO W YTO JOJDKEH peIIaTh, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHIIOT pelIeHHs. B Takux ciiydasx MMeeT CMBICI BhIpadOTaTh
€IMHBIN JUTS BCEH OpTaHU3aIliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPHHATHUS PEIICHUIN
u cOepexer BpeMs ISl APYTHUX Je.

XopomuM IpuMepoM MOXKeT mociaykuTh Woodside, kpynHelimas B ABCTpallud He3aBUCHMas
HedTerazoBas KoMnanus. ['ojaMu ynop Jenasicst Ha «MaTpUYHBIN» NPUHLMI U COTPYAHUKH HE ObUIH
YeTKO 3aKperuieHsl 3a otgenamu. Cucrema CrocoOCTBOBala COTPYIHHYECTBY MEXKAY pPa3HBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHBI. B pesynbTaTte Bce
OoJbllIe BPEMEHHU YXOJIWJIO Ha KOOPJUHMPOBAHUE ACUCTBUI Pa3IMYHBIX OTAEIOB U (pUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomwmcano psan
IPUHIUIIOB, OJHO3HAYHO paclpelieiuB O0S3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIy)KOaMU M IITa0-KBapTUPOW KOHIIEpHA. MHOTHE COTPYAHHMKH
IPOIJIM CHENMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI Pa0OThI U MOHSUIN, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEISATCTBHS U YCKOPHUTbH IMPOLECC MPHUHATHUS
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pemieHuii, Obla co3laHa HeOOJbINAas CETh «HABUIaTOPOB» — MPEACTABUTENEH pa3HbIX OTIEIIOB
KOMITaHHUH.

Pesynprathl He 3actaBuiaM cels kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryuniy npuHsATHE permeHni. COKOHOMIIEHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHNE PELICHUH U BBIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/iHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU IOMOTal0T HaJIa)kKUBaTh COTPYJHUUYECTBO U IIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coewanus. B Intel y mo0oro codpanus cpazy o003HayaroT 3aauu:
uHpopmanus o teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4uT mpocTo, HO OGnaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAOT, K YeMY JOJDKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl ansi exxeHenenbHOM Bcrpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIVIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHU.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax nesTeqpHOCTH pyKOBOJICTBO TAKOTO HE OTEpIIeNno Obl. * 3aKkaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI)x00c TpeGoBaI «CMEHBI COCTaBay, €CIIM BHJIEI, YTO YIaCTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM HPOAYKTHUBHOCTH OOCYXeHus, najaaer. Koe-komy 3T0 Kaszajioch
gyepecuyp rpyobIM, HO TaK OH MPEIOTBpAIIall HalIPaCHBIE TPATHl BPEMEHH U JCHET.

HNudpopmupyiite MeHeaxkepoB 00 uX 3arparax. [0BopsAT, TO, UYTO HeNIb3d H3MEPUTH,
HEBO3MOXKHO MMPOKOHTPOIMPOBaTh. OTHAKO JIMIITH HEMHOTHE OPTaHU3AIMH PETYIISIPHO H3MEPSIOT TaKHUe
CYIIECTBEHHbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KaK MPOJOJDKUTEIBHOCTE U
MOCEIIAEMOCTh COOpaHuii, 00BEMBI JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercss BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIUX IOKa3aTelei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOAMTENH yXKe MOJCUUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 10 Pa3HBIM IMOBOJIaM. J{JIsl 3TOTO TOCTaTOYHO 3aBECTH JINYHBIH €)KEeTHEBHHK.
Hekortopble kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCHEPUMEHT: HPEAOCTABISAIOT
MeHeJ[KepaM MOJTHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaral0T Ha KOMITAHUIO B BUE COOpaHHIA,
3JIEKTPOHHOMN MEPEnMCKH U TaK JaJiee.

B Seagate HeckoibKO pyKOBOIUTENEH YYaCTBYIOT B CICIHAIBHOW MPOrpaMMe: OHU IMOJTy4aroT
OTYEThI O CBOMX 3aTpaTaxX BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHs. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpatAT 3ps. Hu 3a kakwe ACHbIM HaM HHU NPUKYIHTH K CyTKaM JBajIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEIEHHBIE B OECCMBICIEHHOM ToBopmibHE. YTOObI Bamia KomMaHjaa paloTtana 1o
MaKCUMYMY, HY)KHO Oepedb AparoleHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHUHN OI0/DKET BpEMEHH,
MNPUIIOKHUTD YCUJIMSI K TOMY, YTOOBI MHBECTHIIMU BPEMEHH NMPUHOCHIIN Ballleil KOMIIAaHUHM KaK MOXXHO
00JIbIIYI0 TPUOBLITE.

Bonpocsl 1151 00cy:RI1eHUs:

1. Kak paccuntarh CTOUMOCTH pab04Yero BpeMeHH, U 71 4ero Hy>KHA 3Ta BeJTn4rHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JIS 4E€T0 ATO HEOOXOIMMO JIeJ1aTh?
3. Kak ycneBats nenarb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BPEMEHH ?
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUS PABOYEN ITPOT' PAMMBI TUCIHUILIAHBI

Hens muctumuuabl «MeHEIKMEHT» — (OPMHUPOBAHHE y CTYJAECHTOB HEOOXOIUMOTO 00BEMa
KOMITETEHITNH, TpeOyeMBbIX JUIsl pealn3alliil OPraHU3aTOPCKUX M YIPABJICHUYECKUX CIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh HMX MPO(PECCHOHATBHYIO aJanTaluio K JACSITCIIbBHOCTH B COBPEMEHHBIX
opram3anusax U 3p(HEKTUBHOTO B3aMMOJCHCTBHUS C KOJUICKTUBOM B PaMKaX aKTYaJIBHOTO MPABOBOTO
OJIsI ¢ COOJTFOICHMEM HOPM TTPO(ECCHOHAILHON U OOIIEUEIOBEYECKON ITUKH, U C YIETOM TOCISTHUX
JOCTHKEHHH U TIEPEIOBOTO OMBITA B 001aCTH MEHEKMEHTA.

3amauy JUCHMILINHGI.

— O3HAaKOMHUTH CTYJICHTOB C HCTOKaMHU (hOPMHUPOBAHUS YIPABICHUYCCKUX HJICH M B3IJISA0B U UX
TaTbHEHIICH IBOJIIOIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHAX, a TAKXKe CBSI3bIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOILUIBIM;

— paccCMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IPEACTAaBICHHE 00
WHTETPUPOBAHHOM TOJXO/€ B BOMPOCAX KOHIENTYAIbHOW TEOPUU YIPABICHHS M MEHEIKMEHTa, U
MIPAKTUKN MEHE/DKMEHTA B OPraHU3aNUIX PA3InIHBIX (OPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHUHIUIIOB H METOJ0B 3(()EKTHBHOIO MEHEIKMEHTA U
KOOPIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX OpraHU3aIusiX;

— O3HAKOMHUTbH C BHEJPEHHUEM HOBBIX IIPUHITUIIOB U METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO MM JIOCTH)KEHUS BBICOKUX COLIMATbHO-IPKOHOMUYECKUX PE3YIbTATOB.

— paccMOTpETh HAYYHO-TIPAKTUYECKHME TOJIXO0JbI W 00pa3llbl COBPEMEHHOI'O YIPaBIICHUS,
JOMUHUPYIOIIME B TOW WM UWHOW COIMAIBLHO-KYIBTYpPHOU cpele, HCXOAs U3 MPHUHIIUIIOB
[UBWJIN30BAaHHBIX PHIHOYHBIX OTHOIIIEHUH.

B pe3ynbraTe 0cBOCHUS MUCIUTUTHHBI 00yUYaIONTHICS TOJDKEH:

3namo:

— 9} PEeKTUBHOCTD HCIIONB30BAHUS CTPATETUN COTPYAHUUYESCTBA JIUIST TOCTHIKEHUS TTOCTABIICHHON
1[EJTH, OTIPEJIENATH CBOIO POJIb B KOMaH/IE;

— 0COOEHHOCTH [IOBENECHUS BBIIEIIEHHBIX TpyII JIOIEH, c KOTOPBIMH
paboTaeT/B3aMOICCTBYET, YUUTHIBACT UX B CBOCH JACSITENHLHOCTH;

— BO3MOXKHOCTH TMPUMEHECHHSI CBOMX PECYPCOB M WX TPEACIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), A5l YCHEIIHOTO BHIMOTHEHHSI TIOPYYEHHOMN paboThI;

— TMOHUMAaTh BAKHOCTH TUTAHUPOBAHWUS MTEPCIICKTUBHBIX IIEJICH e TEIIBHOCTH C YIETOM YCIIOBHIA,
CPEICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KAPhEPHOTO POCTA, BPEMEHHOM MEPCIIeKTUBBI Pa3BUTHS
NESATEIbHOCTH U TPeOOBaHMI phIHKA TPY/Ia.

Ymems:

- TpeABUAETh  pe3ynbTaThl  (MOCNHEACTBHs)  JTUYHBIX  JNEHCTBUH W IUTAHUPOBATH
MOCJIeI0BATEILHOCTD IIATr0OB ISl IOCTHKEHUS 3aIaHHOTO PE3YNIbTATa;

— peanu3oBaTh HAMEUEHHBIC IIENIM JEATEIHbHOCTH C YyYETOM YCJIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, 3TaloB KaphepHOTO POCTA, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS JCATCILHOCTH H
TpeOOBaHMI phIHKA TPY/A;

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOXXHOCTH JIJISI TPHOOPETEHUS HOBBIX 3HAHHUI M HABBIKOB.

Bnaoemo:

— MeroaaMu 3((HEKTHBHOTO B3aMMOJICHCTBUS C JIPYTMMH WICHAMH KOMAaHJBI, B TOM YHCIIE
y4acTByeT B oOMeHe HHQopMalueil, 3HaHUSMH M OIBITOM, M TMPE3CHTAIlUU PE3yIbTaTOB PabOTHI
KOMAaH/IbI;

— OIEHKON AP (EeKTUBHOCTH HCIOIL30BAaHUS BpPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUU
MTOCTABJICHHBIX 33/1a4, a TAKKE OTHOCUTEIBLHO IMOJTYYEHHOTO PE3yyIbTaTa.



