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1. IlosicHuTeILHAA 32T CKA
1.1. Heap u 3agaun AU CHUATITHHBI

L]env kypca — GopMHUpPOBaHKE Y CTYJIEHTOB HEOOXOUMOTO 00bEMa KOMITETCHIINMA, TPEOYEeMBIX IS
peaiM3alii  OpPTaHU3aTOPCKUX W YNPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh UX
npoeCCHOHATIPHYIO aanTaluio K JIESTeIFHOCTH B COBPEMEHHBIX OpraHu3anusax U 3((EeKTUBHOTO
B3aMIMOJICHCTBUS C KOJUIGKTHBOM B paMKaX aKTyaJlbHOT'O MPABOBOTO TOJS C COOJIOJIEHUEM HOPM
poeCCHOHATFHON U OOIIEYEIOBEYECKOM ITHKH, M C YUETOM IMOCIEIHUX JOCTIKCHHN H TIEPETOBOTO
OTIBITa B 00JIACTU MEHEDKMEHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJICHTOB C HCTOKaMH ()OPMHUPOBAHUS YIPABICHUYECCKUX UCH U B3TIISAIOB M UX
TabHEHINEH SBONIONMEH B pa3HbIE UCTOPHUYECKUE MEPHOABI B PA3JIUYHBIX CTpaHaX, a TAaKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABIECHYECKONH MBICTH C MPOILIBIM;

— PpaccMOTpeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEDKMEHTAa M JaTh MpeAcTaBlieHuEe 00
WHTETPUPOBAHHOM TIOJXOJI€ K PEHICHHIO KOHIICNTyaJbHBIX BOMPOCOB TEOPHUU YIIPABICHHUS U
MEHEPKMEHTA, W IPAKTUKHA MEHEPKMEHTA B OPTaHU3AIMIX PA3IUYHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJEHTOB C BHEIPECHHEM HOBBIX NPUHIUMIOB M METOAOB 3(P(HEKTHBHOTO
MEHEKMEHTa M KOOPAWHAINH JIeSITETbHOCTH KOJIJICKTHBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIUsX;

- O3HAKOMHTH CTYJEHTOB C BHEIPEHHEM HOBBIX NPHUHIUIIOB W METOJOB YIPaBICHHU
KOJIJICKTHBAMH JTFOJICH BO UMl TOCTH)KEHUST BBICOKHX COITHATbHO-DKOHOMHYECKHX PE3yJIbTaTOB.

- paccMOTpEeTh HAyYHO-TIPAKTUYECKUE MOAXOMbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
YIpaBJICHUS, JOMUHHUPYIOIIUE B TOW WM HHON COIMAIbHO-KYJIBTYPHOU Cpelie, HCXOs U3 MPHHIIUIIOB
[IUBUITM30BAHHBIX PHIHOYHBIX OTHOIIIECHHIA.

1.2. IlepedyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE, COOTHECEHHBIX C
HHIUKATOPAMH JOCTUKEHHUS KOMIIeTeH it

KoMnerennus
(koA 1 HAMMEHOBaHUE)

NuaaukaTopsl
KOMIIEeTeHIM i
(Ko 1 HAMMEHOBAHUE)

Pe3yabTarsl 00y4yeHus

VK-3. Cnocoben
OCYIIECTBIIATH COMMATEHOE
B3aHMOJCHCTBUE U
peaNM30BEIBaTh CBOIO POJIb B
KOMaHIe

VK-3.1. I[lorumaet

3 PEeKTUBHOCTH
HCII0JIb30BaHUs CTPATErUH
COTPYIHHYCCTBA IS
JIOCTHXKEHHS TTOCTABJIEHHOM
LIEIH; OTPEACIACT POJIb
Ka)kJIOr0 y4aCTHHKA B
KOMaHJe;

3naem: >¢G(hEKTUBHOCTD HCIMOIB30BAHUSL
CTpaTerun COTpYIOHHYECTBA JUTST
JIOCTHKCHHS MTOCTaBJICHHOM TeJH,
ONpEJIETSIET CBOIO POJIb B KOMaHE.
Ymeem: npenBuneTs pe3ynbTaThl JIUUYHBIX
JIEWCTBUHA W OpraHu3yeT paboTy KOMAaHIIbI
IUTSL TOCTHOYKCHUSA 3aJaHHOTO Pe3yiIbTara.
Braoeem: nemoHCTpUpyeT IOHMMaHUC
pe3yJIbTaTOB JIAYHBIX JIEUCTBUH;
OTIpEETISIT TOCIIE0BATEIHHOCTh IIIaroB
JUIS. JOCTHXKEHHUS MOCTABICHHOW Wenu u
KOHTPOJIUPYET UX BHITIOJIHEHUE.

YK-3.2 DddextuBHo
B3aUMO/ICHCTBYET C WiCHAMHU
KOMaH/Ibl; y4acTBYET B
obMmene nH(opMaIue,
3HAHUSAMU

Y OTIBITOM; COJICHCTBYET
MPE3CHTAINN PE3yJIbTATOB
paboTH KOMaHABI; COOTI0IACT
ATHUYECKUE HOPMBI
B3aMMOJICHCTBYSL.

3naem: pa3HBIE BHABl KOMMYHHUKAIHH
(ycTHYI0, TIHCHBMEHHYIO, BepOaIbHYIO,
HeBepOaIbHYl0, peajbHYyI0, U Ap.) IS
PYKOBOJICTBA KOMAaHIOH W JOCTHKEHUSA
MIOCTABJICHHOM 1IENH.

Ymeem: yuuThIBaTb B  COBMECTHOH
JESITEIILHOCTH OCOOCHHOCTH MTOBEACHUS U
0o0mICHUS pa3HBIX JIOMICH.

Braoeem: wmeromamu 3¢ deKTHBHOTO
B3aMMOACHCTBHA C APYTMMH YJICHAMH
KOMaHJbl, B TOM 4YHCJI€ YYacTBYeT B




oOMeHe wuHpOpMaIUEeH, 3HAHUSIMH H
OTIBITOM, W TIPE3EHTAllUd pPE3yJbTaTOB
paboThl KOMAHBI.

VYK-6. CiocobeH ynpaBisTh
CBOWM BpEMEHEM,
BBICTPaUBaTh U
peaNM30BEIBaTh TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE
TIPUHITUTIOB 00pa30BaHUs B
TE€UEHUE BCEH KU3HU

YK-6.1. Onpenenser ueiau
COOCTBEHHOM €SATEILHOCTH,
OIIEHWBAs MyTH UX
JIOCTHIKCHUS C YICTOM
PECYPCOB, YCIOBHIA, CPECTB,
BPEMEHHOM NEPCIIEKTUBBI
Pa3BUTHS IEATEIHHOCTH U
TUTAHUPYEMBIX Pe3yIbTaTOB

3naem: BO3MOXHOCTU MPUMEHEHHST CBOMX
pPECypcoB M UX NPEEIIOB NSl yCIICITHOTO
BBITIOJTHEHHUS TTIOPYIEHHOM PabOTEHI.
Ymeem: mposBiATE uHTEpEC K Yyuebe
u UCTIONB3YeT MpeOoCTaBIsIeMbIE
BO3MOYKHOCTH JJISI TIPHOOPETEHUsT HOBBIX
3HAHWUU U HaBBIKOB.

Braoeem:  ouenkodt  3ddexkTuBHOCTH
UCTIONB30BAaHUS  BPEMEHM M JIPYTUX
pPECYpCcOB TpPH PEIICHUH ITOCTaBICHHBIX
3amad, a TaKXKe OTHOCUTEIBEHO
NOJYYEHHOI0 pe3ybTara.

YK-6.2. ®opmynupyeT 1enu
cOOCTBEHHOM NEeATEIbHOCTH,
oTpeeNss MyTH UX
JOCTH)XEHHS C YIETOM
pECypCoB, yCIOBUM, CPEACTB,
BPEMEHHOH NEPCTICKTUBBI
Pa3BUTHS JACATSIBHOCTH H
IJIAHUPYEMBIX Pe3yJIbTaTOB

3naem: BaXHOCTD TUITAHHUPOBAHHUS
MEPCIICKTUBHBIX 1IeNe e TeTbHOCTH C
Y4ETOM YCIIOBUH, CPEIICTB, TUIHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KAPHEPHOTO
pOCTa, BPEMEHHOM MEPCIICKTUBBI PA3BUTHS
JISATSIILHOCTU ¥ TPeOOBaHMIA PHIHKA
TpyAa.

Ymeem: ycraHaBnMBaTh IPHOPHUTETHI
COOCTBEHHOU JIEATEIHHOCTH, BHICTPAUBAs
TUTAHBI X JTOCTHKCHHUS.

Braoeem: metogamMu ONEHKH
Pa3HOOOPa3HBIX PECYPCOB (JITYHOCTHEIX,
MCUXO(U3NOIOTUICCKHIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.JI.), UCIIOIB3yEMBbIX JUIS
peleHus 3a7a4 caMOOpTraHu3aluy |
caMOpa3BUTHSL.

1.3. MecTO AUCUMIJIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucrunnuHa «MeHEIKMEHT» OTHOCUTCS K 00s3aTelbHOM 4YacTu OJIOKa AUCITUIUTMH YYEeOHOTO

IJ1aHa.

HJISI OCBOCHUA I[aHHOfI JUCHUITIIMHBI

He00XOIUMBI

3HaHWsA, YMCHUSA W BJIAJICHUA,

chopMUpOBaHHBIC B Tpollecce 00yueHHss Ha YpOBHE cpeaHero (moJiHoro) odmero oOpa3zoBanus. B
pe3ysibTaTe OCBOCHUS AUCHUTUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUS, HEOOXOIUMBIE IS
W3yYEHUS TOCIEOYIONMX AMCHUIUIMH KakK o00s3aTeIbHON 4YacTH y4eOHOro IUTaHa, TaK M YacTh
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHA.

2. CTpyKTYypa M CHHMILIMHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHUYECKHX Jaca.

CTpyKTypa AMCUMIIMHBI I 04HOI GopMbI 00yUeHHsI

O0beM IUCHUIUIMHBI B (opMe KOHTAKTHOM paboThl OOyYaOIMUXCS C MeJaroru4ecKuMu
paboTHUKaMHU ¥ (WJIM) JTUIIaMH, IPUBJIEKAEMBIMH K peain3aliii o0pa3oBaTeIbHOMN MPOTPaMMbI Ha HHBIX
YCIIOBUSIX, TIPU MIPOBEACHUN YI€OHBIX 3aHSATHI:

Cemectp | Tun y4eOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexuun 20
2 CeMuHapbI 22
Bcero: 42
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O6bem auCHUIUTHHBL (MOTYIIs1) B hOpPME CaMOCTOSITEIbHON pabOThl 00YUYAIOUTUXCSI COCTABIISIET

66 akageMUYECKIX YaCOB.

CTpyKTypa AUCHMILIMHBI Il 0YHO-3204HOI (popMBI 00yUeHH s
O0beM UCHUIUIMHBI B (OpME KOHTAaKTHOW pPaboThl 0OydYarommxcsi ¢ TeAarormuyecKuMu

pabOTHUKAMU U (WJIM) JTUIAMH, TPUBIIEKAEMBIMH K pealin3alini 00pa3oBaTeIbHOM MpOrpaMMbl Ha UHBIX
YCIIOBUSIX, TP NTPOBEJICHNN YUEOHBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexknnu 12
2 CeMuHapbI 12
Bcero: 24

O0beM AUCHHILTUHBL (MOTYJIs1) B hOpME CaMOCTOSITENIbHON pabOoThl 00YJAIOIIUXCSI COCTABIISICT

84 akageMHYeCKUX YacoB.

3. Coaepxanmne TUCHUNINHBI

ynpaBieHus (McTopuorpaduaecKuii u
KOMITApaTUBHBIA MOAXO/BI K
MEHEKMEHTY )

Ne | HammeHoBaHue pa3iena Conep:xkanue
JMCHHUILINHBI
1. Hayunsie mkonsl u npupoaa Ynpasaenue u menedocmenm. OCHOBHBIC TOHSATHS H WX

CpaBHHTEJbHAS XapaKTEPUCTHKA: STUMOJIOTUS, COJEepIKaHue,
rpaHullbl NpuMeHeHusa. lMcropuyeckue U COLUAIBHO-
SKOHOMHYECKHE MPEATOCHUIKA BO3HUKHOBEHUS
npodeccHOHAIBHOTO MEHEKMEHTA.

Ulxona nayunoeo ynpasenenus n €€ 3HaUeHUE B IOBBIIICHUH
npousBoAuTeNbHOCTH  Tpyma. @Y.  Teimop  Kak
OCHOBOTIOJIO)KHUK ~TIOCTPOEHHSI CHUCTEMBI 3(PPEKTHUBHOTO
mpousBozcTBa (Teiopusm). Jlenrounsie rpaduxu I.J1
lanTra. lpuknagnas Hayka o awxkenud @. u JI. I'undper.
Mexann3zanusa Tpyga u koHBeiiep I'. ®opaa kak HoBas
TEXHOJIOTHsI OpraHU3alM1 [IOTOYHOI'O BhIITyCKa MIPOLYKIIMU.
Aomunucmpamuenas wKona W KOMIUICKCHOE YIIpaBJIeHUE
NpEONpHUsITHEM: TEOpHH «aIMUHHUCTparm» A. aiions,
«pauroHaibHOM Oropokparum» M. Bebepa, «hopmansHON
opranuzauun» I'. YpBuka.

Lllkona uenoseueckux omHouieHuti ¥ €€ poiib B UHTETpaliviy U
YCTaHOBJICHUU «IOJJIMHHOM TapMOHUHM WHTEPECOB» MEKAY
pabOTHHKAMHU M aIMHHHCTpaIuei (HeokiaccunsMm). Brian
M. ®omter B pa3paboTKy MPoOIeM MPHUPOILI BIACTH U MECTa
YeNoBeKa Ha MPENPHUITHH. XOTOPHCKHE IKCIIEPUMEHTHI U
KOHIICTIIIHS «COITUAITBHOTO pabodero» . Maiio B IPOTHBOBEC
KOHIICTIIIHA ~ «PKOHOMHYECKoro pabouero» I. Dopna.
[Ipobnembr oObenuHeHus: GopmManbHOW M HePOpMaNTbHON
opraHu3anui B pabotax
Y. bepnapna.

lllkona nosedenueckux Hayk (buxesuopusm) WU €
WCCIICIOBAHUS:  [MOBEACHUYECKHE CTEPEOTHUIBI, METOJBI
HaJIQXKMBAaHUSI MEKJIMYHOCTHBIX OTHOIIEHUM, COLMAIbHOE
B3aUMOJCHCTBUE ¥ KOMMYHMKAllUM Ha IIPOU3BOJCTBE.
Teopun wmortuBauun A.X. Macaoy, D.U. Tepubepra,
. MakKnennanna, B. Bpyma, JI. [loptepa — 3. Jloynepa u
np. BiousiHue pykoBoauTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHukoB (Teopuu “X”’ u “Y” . Mak I'peropa).




Llkona nayku ynpaenenusi W KOJMUECTBEHHBIN aHAJIHN3
KayecTBa NPHUHATUS ONTHMANbHBIX pemieHud. Texronorus
A.A. bormanoBa. Teopmss o6mmux cuctem JI. don
Beprananpu. KubGepneruka H. Bunepa. HMccnenoBanue
omiepanuii (TEOPUH MacCOBOTO OOCITyKMBaHUS A. DpliaHra,
urp Jbx. Helimana, JuMHEWHOro mPOrpaMMHUPOBAHUS
Jbk. b. JlaHuura, AMHAMHUYECKOIO MpPOrpaMMHpPOBaHHA
P. bennmana).

Opraam3aIus Kak 00bEKT yIpaBICHUS
(cucTeMHBIN U CyOBEKTHO-00BEKTHBIH
MOJTXOJIbl B MEHE[KMEHTE)

Opeanuzayusi: IOHATHE U CYIIHOCTb.

Ocnosuvie  3aKOHbI  Opeanusayuu:  CaMOCOXPaHCHUS,
KOMIIO3UIMKA / JEKOMNO3WIMHM (CIUHCTBA aHaIW3a W
CHHTE3a), MNPONMOPLUUOHAIBHOCTH (TaPMOHHH), CHHEPTHH,
HaMMEHBIINX, UHQOPMHUPOBAHHOCTH, cBOEOOpasus,
OHTOT€HE3A.

Kputepun xnaccudukanmm opraHu3aniii:  couuaabHas
OpraHU30BaHHOCTH ((popMabHBIC, HeOPMATLHBIC), CTETICHD
B3aUMOJICHCTBUS C BHEIIHEH Cpemoil (MEXaHHCTHUYCCKHE,
opraHuyeckue), ¢popma cOOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHULHINATbHBIE, YAaCTHBIC, OOIIECTBEHHbIE), TPAaBOBOE
MoJIOXKeHne (KOOTIepaTHUBBL, XO3SIHCTBECHHBIC TOBAPHUILIECTBA H
o0IiecTBa), OTHOLIEHWE K MpUObBUIM (KOMMEpUYECKHE,
HEKOMMEpUECKHeE), BUJ M XapaKTep ACATEIILHOCTH (Hay4yHbIE,
MPOMBIIIICHHBIC, pHAHCOBBIC, TOPTOBbIE, CEPBUCHBIC H JIP.),
MacITabupyeMocTh (kpymHBIE, cpenHue, MaJible,
MUKPONPEANPUATHS), 00bEMY moOTHOMOUMK (pumaisl,
MpeNCTaBUTENLCTBA,  OTACJCHHUS,  JIOUYepHUE  (PUPMBI,
MaTepUHCKHE KOMIIAHWHU), (OPMUPOBAHHE OTHOIICHHH

BHYTpHU OpraHHU3aIuu (KopriopaTHBHEIE,
VHMBHTY ATUCTCKHE, 3IXOKPAaTUIECKUE,
MMapTUCUTIATUBHEIC).

Cmpamezuyeckoe GuoeHue, MUCCUL U Yeau Op2aHU3AYUU.
Konnemmmuss MBO II. Jlpykepa u OCOOSHHOCTH e¢
WICTIONIE30BAHMS B JIETIOBOM MPAKTHKE.

JKusHennwlli yuxn opeanuzayuy: TOHITHE, KOHIETIHA
JI. Teitnepa (1972), Ix. I'puocouna (1981) u MU.K. Anuzeca
(1988), mx comeprkaHuie, CpaBHUTEIbHAS XapaKTECPUCTHKA
CTaJIui pPa3BUTHS COBPEMEHHBIX KOMITaHHM.

Cucmema: moHsiTHE, 0a30BbIE COCTABIAIOUINE (IJIEMEHTHI,
CBSI3H, BHEIITHEE OKPYKCHHE, OPTaHU3AIIMOHHBIC TPAHMIIBI) U
BHIBI (3aKpbITas, OTKphITas). CTPyKTypa W COACp’KaHHC
CUCTEMHOTO  aHalM3a B  MCHEIKMCHTE:  H3Y4YCHHC
OpraHM3alUY KaK eAMHOTO IIEJIOr0; UCCIIe0BaHue e€ MecTa
BO BHENIHEW cpelie; BBIICICHUE  YOPABISAIOMIEN U
YIIpaBIIEMO TOJICUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXO0M);
JOCTHXKEeHUE d(P¢eKTa CHHEPTUU 3a CYET WX IMPaBHILHOM
HaCTpPOMKH.

Cpeoda opeanuzayuu: BHYTpeHHS (€N, 3a1a9H, CTPYKTYpa,
TEXHOJIOTHH YTPABJICHUS, IEPCOHAN) ¥ BHEIIHSAS — IPSIMOTO
(mOCTaBMIMKH, TIOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC
aAyIUTOPHH, TOTPEOUTETN) W KOCBEHHOTO (TIOJUTHYCCKUE,
MIpaBOBEIE, 9KOHOMHYECKHE, HAyYHO-TEXHUYECKHE,
nemorpadudeckue, KYJIbTYpHBIE, 9KOJIOTHYECKUE,
MEXTyHapOIHbIe (aKTOPbl) BO3AeUCTBUS. VHCTpYMEHTHI
MoHUTOpHHTa W ckanupoBaHus cpensl (PEST-u SWOT-
aHaJW3bl). AnanTanus OpraHu3aluil K BHYTPCHHHUM U
BHCITHUM W3MCHEHUSIM.




VmopaBneHueckui  Tpyx u
cogepxkanue  ((YHKIIMOHATHHBINA
MIPOIECCHBIN TOJIXOJTbI
MEHEDKMEHTE)

€ro
u
B

Ynpasaenueckui mpyo xak ocoOvlii 68U ueno8eyecKoll
dessmenbHOCMU: COCTaB YIaCTHUKOB, 0COOEHHOCTH, TIPE/IMET,
Cpe/CTBa, COJICpKaHHWE, pe3yNbTaT, pErJaMeHTHPYIOIIHe
JIOKYMEHTBHI.

Yuacmuuxu ynpasnenueckozo mpyoa — pyxkosonutenu (high-
, middle- u low-management) H HCIOJHUTCILCKUN
MEHEJLKEpCKu  kopryc. JIuHeiHble ©  ammapaTHbIC
MTOJTHOMOYHSL.

Ocobennocmu ynpaenenuecko2o mpyoa — OPUCHTAIMS Ha
NeJW W UEHHOCTH OpraHW3allid; aJIMUHUCTPHPOBAHHE
MPOLEAYpP, 0OSCIICUNBAIOIINX COXPAaHCHHE €€ CTPYKTYPBI U
MTOAJICPKUBAIONIAX  OMPEACIICHHBI  paboumii  pexum;
AKICHTEI Ha UHQOPMAITMOHHO-aHATUTHYECKYIO
JESATCILHOCTh;,  YEJIOBEKOOPUEHTHPOBAHHBIN  XapakTep;
yOpaBlIeHUE  BpPEMEHEM U JIPyTUMH  pecypcamy,
OTIOCpeI0BaHHbBIC (HeMaTepraIbHbIC) Pe3yIbTATHI.

Ilpeomem ynpasnenueckoeo mpyoa — wHpopMmanus. Eé
OCHOBHBIC CBOWMCTBA M XapaKTepUCTUKU. TpeOoBaHUS K
WHpOpMAIUK B CHUCTEMax yhpaBlieHHs. Metonsl ee
HU3MEpPEHHUSL.

Cpedcmea  ynpasnenueckoco  mpyoda:  W3TOTOBJIICHUS,
KOIMPOBaHUS, Pa3MHOKEHHS, XPAHCHUS, TPYMITUPOBKH H
IOMCKa JTIOKYMEHTOB, OOpabOTKHM, BBIBOJAA MW IEepemadu
nHpopManui.  ABTOMAaTU3MPOBaHHOE pabodee  MecTo
MEHe/DKepa: TpeOOBaHHWS K  €ro  IPOCKTHPOBAHHMIO,
amnmapaTHbIM CpEACTBAM H IMPOTPAMMHOMY 00ECICUCHHIO.
[udpoBoli MEHEKMEHT W €ro 3HAYCHHE B COBPEMCHHOW
YIPaBIEHYECKOH MPaKTUKE.

Cooepoicanue  ynpaenienueckoeo mpyoa —  (QYHKIHUA
MEHEDKMEHTA U MX BHJIBI: 0011e 0a30BbIe — IUTAHUPOBAHUE,
OpraHM3aIys, KOOPAWHAIUS, MOTHBAIIUS, KOHTPOJIh; OOIIIHe
JIOTIOJTHUTENIbHBIE — TPOTHO3MPOBaHHE, HOPMHUPOBAHUE,
MPOEKTHPOBAHHUE, PETYITUPOBAHUE, YIET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JUACPCTBO; CBA3YIONIHNE — KOMMYHHUKAIIWH,
YIPaBICHYCCKUE PCEUICHUS, CICIHAIbHBICE — YIPaBICHUE
(uHAaHCAMH, TPOW3BOJICTBOM, MOCTABKAMH, MAapPKETHHTOM,
YeIOBEUECKUMHU  pecypcamu, 0e30MacHOCThI0 M TIp.;

CPEIOOPUCHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPCHHHE;
MPUYMHHO-CIICJICTBEHHBIE —  TOJIE3HBIE, OecIoie3HbIe,
BpEllHbIC; MEHTAIbHO-QUKCHUPYEeMbIe — SIBHBIC, JIATCHTHEIC,
o JIOTHKE pacrpeaeneHus — CBOICTBCHHBIE,

HECBOMCTBEHHBIE, AyOnupyembie. DOYHKUMOHANBHBIA H
MPOUECCHBIA TMOJXO0MbI: OT pa3lelieHus] ACHUCTBUA K HUX
CHHTE3y Yepe3 OU3HEeC-POLECCHI.

Pezynomam ynpasnenueckozo mpyoa — yUpaBiICHYECKHE
pelieHusl. Nx 3HAYCHHUE, CYIITHOCTb, CBOMCTBA,
KJaccuuKaIys u Tamnonorus. TpeboBanus, MpeabsIBIIeMble
K yOpaBieHUecKHM pemeHusaM. Craguu Ipolecca Hx
MIPUHATHS U PeaTn3alyy.

OpeanuzayuonHo-npasossie OOKYMeHmbl,
peznameHmupyouue YnpagieHueckyro 0esmeibHOCmy: YCTaB
NPEeaNpUITHs, YYPEAUTENbHBIN JOroBOp, CTPYKTypa |
IITaTHAs YHCIEHHOCTh, INTAaTHOE pACIUCaHWe, NpaBuia
BHYTPEHHETO TPYAOBOTO  paclopsika, KOJUIEKTHBHBIN
JIOTOBOP, STUYECKUI KOAEKC, TIOJIOXKEHHSI O OAPA3ICICHUSAX,
JOJHDKHOCTHBIE MHCTPYKIIMU M HHBIE PETrJIaMEHTHI.




Cmpanosvie paznuuus 6 WIAHUPOGAHUU U OpP2aAHUIAYUU
ynpasnenyeckoeo — mpyoda  (aMepUKaHCKas,  SIOHCKaf,
3aaTHOEBPOIICHCKAs, POCCHUICKAst MO MCHEDKMEHTA).

PykoBonicTBO 1 THAEPCTBO
(cuTyalMOHHBIN U KOHTUHTCHTHBIN
HOJXO/Ibl B MEHEIKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HHIAUBHIYAIBHBIX
OCOOCHHOCTEW oOpraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe ofecriedeHue) W €€ PaOOTHUKOB  (UepTHI
XapakTepa, ICUXOJIOTHsI, MOTHBBI U CTUMYJIBI) B 3aBUCUMOCTH
OT CUTyaluu (CUTYaIlMOHHBIH MOIXO).

Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIVSHHE,
BIIACTb, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
TUOCpaNBHBIN) U MemoObl  ynpasieHuss  (TIPAaBOBBIC,
OpTraHU3aIMOHHO-aIMIHUCTPATHBHBIE, 9KOHOMUYECKHE,
conuaibHO-Ticuxojorudeckue). OCOOCHHOCTH MX BBIOOpA H
MPUMEHEHUS! B COBPEMEHHOM MTPaKTUKE MEHEKMCHTA.
Jluoepcmeo: moHATHE, TpHpoJa, BUABI ((opMalibHOE,
HepopMmabHOE). XapaKTepHBIC YEPTHl W THUITHI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHICCKHIA).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. Boprarr),
cutyanonueie  (@.0. @Dummep), ICHXOAHATUTHICCKUE
(3.JI. bepn), nmuHocTHO-cuTyaronueie (/x. bpayn),
atpuOytusHbIe (P. Xpr03—P. [lxxunerr—/Ix. Kypdu), oomena,
WA TPaHCAKTHOTO aHajam3a (D. Xetinep),
Ha ocHoBe xapu3Mbl (/[x. BepHeT), TpaHC(hOPMAaIHOHHOTO
munepctBa (Ct. Komnunz), natepaktuBHoro nunepcrsa (H.
XotopH), cepucHoro juaepcta (P. I'purnud) u ap.
Unousuoyanovuvie  xauecmea  audepos.  (PpU3NUECKUC
(3HEPTUYHOCTh, BBIHOCIHBOCTh), YMCTBCHHBIC (MHTEIUICKT,
PacCyIUTEIHHOCTS, PEIIHUTETBHOCTD ), COIMATbHBIC
(OOIUTETEHOCT, CITOCOOHOCTH MIPUBJICKATH
K COTPYIHMYECTBY JPYIHX JIIOJAEH, YMeHUe paboTaTh
B KOJUIEKTUBE, TAKTHYHOCTh, TUTUIOMATHYHOCTE), TPYIOBEIC
(HameneHHOCTh Ha JIOCTHKECHHE pesynbTara,
T00pPOCOBECTHOCT, B paboTe, YIMOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, HHTy3HMa3M, IKeJaHUC
PYKOBOIHTH, HE3aBUCUMOCTE, YECTHOCTH H MPSIMOTA).
Cmunu auoepcmea: OJTHOMEpPHBIC (xoHTICTITTIH
. MaxkI'peropa, P. Jlaiikepta, K. JleBuna) u MHOroMepHbIe
(vonmermuu P, bneiika, JIx. Moyton, II. Xepcn,
K. branmapa).

CunvHvle u crabvie cmMopoHbl PYKOBOOCMBA U MUOEPCmEa:
CPaBHUTEJIbHAS XapaKTEPUCTHUKA.

Omeposcenmuocms u KOHMUHZEHMHBLL N00X00. IX BIusHIE
Ha OPraHM3allMOHHOE TMOBEIEHHUE W €r0 HOBbIE HACTPOWKH,
OCHOBaHHbBIC Ha OaJIaHCE CHCTEMBI U CUTYAIIHH.

JIMYHOCTD U KOJIJICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHue
(4eTOBEKOOPUEHTHPOBAHHEIH U
MPOCKTHBIA MOXO0/BI B MEHEIKMEHTE )

Yenosex u cgepvl e2o dwcusHu: 37A0pOBbE (CaMOUYYBCTBHE,
BHEIIIHUH BUJI, TIOJIBHXKHOCTh, HACTPOCHUE, TIUTAHKE, PEKUM,
CIIOPT, COH), OKpYKeHHUE (POJHBIE, KOJUIETH, IPY3hsi, COCEIH,
OIMOHEHTHI), OTHOIIeHUs (oOmeHue, apyxkoda, 000Bb,
ceMbsi), mpu3BaHue (paboTa, Kapbepa, OM3Hec, mpodeccus,
3aHATOCTD, COIMATBHBIA CTATyC), 00ECIIEYUeHHOCTh (JIOXOIBI,
pacxoipl, YCIOBHUS JKU3HU), SPKOCTh JKU3HHU (pa3BlcUeHUs,
OTIBIX, X000W, IyTEHmIeCTBHS, BICUATICHHUS), NYXOBHOCThH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHNE
(oOyuenme, pabora Ham co0OOH, JHIHOCTHBIM pPOCT).
PeaxTuBHbII

Y TIPOPEAKTUBHBIN IMOIXObI K IIIAHUPOBAHUIO KU3HU.
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Camomenedoicmenm:  ONpeneNicHHe JMYHBIX —LEHHOCTEH
" myTed ux poctmxkeHuss. SMART-ananu3 u nepeBo meleH.
OCo0OEeHHOCTH UX HCTIONIb30BaHUS B INIAHUPOBAHUH Kapbephl
(cTparerusi caMmopa3BUTHSA).

Opeanuzayus  1uyno2o mpyoa. DakTOpel H  YCIOBHA,
HampaBJieHHBIE Ha TIOBBIIIEHWE €TI0 pe3yJbTaTHBHOCTH:
¢dopmupoBaHue u pa3BuTHE pohecCUOHATBHBIX
KOMIIETCHIMH,  BBIpa0OTKA W COBEPLICHCTBOBAHHE
WHANBHUIyalbHOTO  pabodero  CTWIA, OCHAIIEHHE |
opraHm3amus pabodero MecTa, BBIOOp ONTHMAaJIBHBIX
WCTIOTHUTEILCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas naméepkay ¢axmopos JAUYHOCIMU:
3KCTPAaBEPTHOCTh (KOMMYHUKAOCIBHOCTH M KOMGOPT B
MEXITMIHOCTHBIX OTHOIIICHUSIX); KOHTaKTHOCTh
(moOpoayme, MOHUMaHUE IPYTHX, JOBEPHE, MPOIICHUE);
T0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEXKHOCTb,
CTaOMIBHOCTH ~ YMEHHE  OOpOTbCS  3a  pe3ynbTar);
SMOLMOHANIbHAsT CTaOMIBHOCTh (CTENEHb CIOKOMCTBUS,
SHTY3Ua3Ma M YBEPEHHOCTH HJIH, HA000POT, HAMTPSHKEHHOCTH,
HEPBO3HOCTH, [T0/IaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa UHTEPECOB, KPEATUBHOCTh, apTUCTH3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJICH ).

Inanuposanue u ynpaenenue pabouum epemenem (matim-
menedxncmenm). KoHuemms «OamaHca MexIy JHYHOR
KU3HBI0O W paboToi». MeToAuKn OpraHW3alud |
s¢dekTUBHOTO HUcHoNb3oBanus BpemeHu: ALPEN-metos,
mupamuga Opanknuna, npunmun Ilapeto, anamuz ABC,
Matpuna J[. Dif3eHxayspa, CIIHCKH 3371a4 U JeJl, HHTEIJICKT-
KapTel (mind maps), XpoHOMETpax, rpaduk padOThl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u Jip.

Koumponv 6 matim-menedscmenme. OCHOBHBIC OIIHOKH,
MIPETSTCTBYIOMINE BBIMOJHEHUIO TIOCTABICHHBIX IeNleH, |
CITIOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHHUS).

Ilepconan kax umnepamugHvlii pecypc Op2aHuzayuu u ee
2NABGHBIL UHMELIeKMYalbHblll Kanumai. HoBble KOHIENT
HR (omxokpatus, redMu3ammsi, YIpaBiICHHEC IIPOCKTAMH,
MapTUCUTIATUBHBI MEHEIDKMEHT, yNpaBICHNWE 3HAHUSAMH H
JIp.) ¥ UX BIUSTHUE HA PA3BUTHEC KOJUICKTUBHBIX (OPM Tpyaa.
Komanooobpazosanue — cospemennas npoepeccuenas
Gopma Koonepayuu u compyoHUueCcmed 6 OpSaHU3AYUU.
[onsitue «xomaHabl». Ee OCHOBHBIC THIBI: BEpTUKAIbHAS,

TOPU30HTATbHAS, KOMHTET, CHeIMATU3NPOBaHHAs,
camoyImpapisiemasi, BupTyanbHas. Ctajuu (OpMHUPOBAHHS.
JeTepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH/THBIC

B3aMMOJCHCTBYSA,  OOINME  IIeNU, [PHUBICKATEIBHOCTD
KOMaHJIpl JUISl KQKJOr0 €€ WieHa, MOTHBAIUS YYaCTHUKOB,
COIMANTLHO-TICUXOJIOTUYECKUI  KITMMAT (OpraHW3aliOHHAS
KyJbTypa), TPYIIOBOE MPUHITHE PEIICHUM.

Vnpasnenue rongauxmamu 6 xomanoax. VIX TpUYIHHBI
(HEZIOCTAaTOK PecypcoB, HEUETKOE pasJiesieHIe 00SI3aHHOCTEH,
KpU3UC KOMMYHUKAIUH, TMYHOCTHBIE aCTIEKTHI, Pa3IMYUs BO
BIIACTH M CTaTyce), CTWIN (KOHKYPEHTHBIN, YKIOHCHHUE OT
KOH(JIMKTa, KOMIIPOMHCC, IPHCIIOCOOJIECHHUE, COBMECTHAs
JESTEILHOCTh) U METOJbI YPETYJIUPOBaHUsI (IIETH BBICIIETO
YpPOBHS, TOpru /  TEPEroBOphl,  IMOCPEAHUYECTBO,
CTHMYJIUPOBAHNE KOMMYHUKAIIHN).
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Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
TToTeHIMATbHBIC BBITOIBI U U3ICPIKKH.

4. O0pa3oBarejibHbIE TEXHOJOTHU

Jliig mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTMHE UCTIOIB3YIOTCS pa3inyHble 00pa3oBaTeIbHbIE
TexHoymoruu. Jlns opraHu3anuyd y4eOHOro Tpolecca MOXKET OBITh HCIIOJIB30BAHO 3JIEKTPOHHOE

oOydeHue u (MUJIM) AUCTAHIIMOHHBIC 00pa30BaTEIbHBIEC TEXHOJIOTHH.

5. OneHka JIaHMPYeMbIX Pe3yJbTATOB 00y4eHUs

5.1 CucreMa oneHHBAHUA

®opma KOHTPOJIA

Makc. KoJIn4ecTBOo

0aJ10B

3a ogny Bcero

padory
Texynui KOHTPOJIb:
- OTIPOC 5 bannos 30 6annos
- y4acTre B 00CYKICHUH TEOPETUIECKIX BOMPOCOB Ha CEMHHAPCKUX 5 bannos 10 bannos
3aHSTHIX
- BBIIIOJTHEHHUE MPAKTHYECKUX 33/IaHUI HA CEMUHAPCKUX 3aHSITUSX 10 6annos 10 bannos
- BBITMIOJIHEHUE KEHCOBBIX CUTYalUi 10 6annos 10 b6annos
[IpoMexxyTouHasi aTTecTanus — SK3aMeH 40 GamtoB
Hroro 3a cemectp 100 6amnoB

[Toy4eHHBII COBOKYITHBIIM Pe3yIbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO [IIKAJTy OLIEHOK H B
HIKary olleHOK EBpormelickoii cuctemsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIHIICH:

100-6amtpHast S — IIkana
IIKaia ECTS
95 -100 A

2304 OTJINYHO B

68 — 82 XOpOUIO 3a4TE€HO C

56 — 67 D

50_55 YIOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEYI0BJIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpuTepuu BbICTABJIEHHSI OLIEHKHU IO JUCHHUILIHHE

Banapl/ OneHka no Kputepun oueHkn pe3ybTaToB 00y4eHHs M0 JUCHUILINHE

IIkana | nucHUNIIMHE

ECTS

100-83/ OTJIMUYHO BricTaBmisieTcst 00yJaromemMycs, €Ciii OH TITyO0KO B MMPOYHO YCBOMII TEOPETHUUECKUN U

AB [IPaKTUYECKUIM MaTepuall, MOXKET IIPOJIEMOHCTPUPOBATE 3TO Ha 3aHATHSIX U B XOAE

’ IIPOMEXYTOUHOM aTTECTALHH.

OOy4JaroLIiics NUCUSPIIBIBAIOIIE U JIOTHYCCKH CTPOMHO M3JIaraeT y4eOHbI MaTepual,
YMEET YBSA3bIBATh TEOPHIO C MPAKTUKOM, CIIPABIISIETCSI C PEIIEHUEM 3a1au
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Banael/
HIxanaa
ECTS

OuneHka no
JUCIHUILTNHE

Kpurtepun ouneHkn pe3yJibTaTOB 00y4eHUs 10 NUCHUILINHE

po¢eCCHOHATBHOI HAMIPAaBICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, PABUIILHO
000CHOBBIBACT NPUHSTHIE PELICHUSL.
CBOOOTHO OPUEHTHPYETCS B yUeOHOM 1 TIPO(eCCUOHATLHOM TUTEepaType.

OreHKa 10 JUCIUIUIMHE BBICTABIAIOTCS 00ydJalomeMycs ¢ yIETOM pe3yIbTaToB
TEeKYIIEH U MPOMEKYTOUHOM aTTeCTaINH.

Komrmierenmum, 3akperi€HabIe 3a JUCIAILTNHONW, COPMUPOBAHEI HA YPOBHE —
«BBICOKHNY.

82-68/

XOPOIIIO

BricTaBisieTcss 00y4aromeMycs, €CIi OH 3HACT TEOPETUICCKUAN U MPAKTUICCKHUIA
MaTepHall, rPaMOTHO U MO CYIIECTBY U3J1araeT ero Ha 3aHATUSX U B X0JIe
MIPOMEKYTOYHOM aTTEeCTal[MH, HE AOMYCKasl CYIIECTBEHHBIX HETOUHOCTEH.
OO0y4arouuiics MPaBUIBHO MIPUMEHSICT TCOPSTUICCKUE TIOJ0KCHUS TIPU PEIICHUH
MPAKTHIECCKUX 3a]1a4 MPOPECCHOHATIBHOIN HAIPABICHHOCTH PAa3HOTO YPOBHS
CJI0)KHOCTH, BIIAJICCT HEOOXOAMMBIMHU JJIsl 3TOTO HABBIKAMU M MIPUEMAMH.
JlocTaTo4IHO XOPOIIIO OPUEHTHPYETCS B Y4eOHOM 1 TTPO(hEeCCHOHATILHOM JTUTEepaType.
OreHKa 10 JUCIUIUIMHE BBICTABIAIOTCS 00ydJalomeMycs ¢ yIETOM pe3yIbTaToB
TEKYIIEH U MPOMEKYTOUYHOHN aTTeCTAINH.

Komrmierenmum, 3akperi€HabIe 3a JUCIUILTHHONW, COPMUPOBAHEI HA YPOBHE —
«XOPOLIUNY.

67-50/
D.E

YIOBJIETBO-
PHUTEIIBHO

BrictaBisiercss o0y4aromemMycsi, €CIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUH 1
MPAaKTUICCKUN MaTepHal, I0MyCKaeT OTACIbHBIC OIMUOKH MIPH €ro H3JI0KCHUN Ha
3aHATHUAX U B XOJI€ IPOMEXKYTOUHOM aTTeCTallH.

OOy4YaroLIUiiCs UCTIBITHIBACT ONPEICIEHHBIC 3aTPY THCHUS B IPUMCHCHUH
TCOPETHYCCKUX TOJIOKCHUI MPH PEIICHUU MPAKTHYCCKUX 3a]a4d MPodeccuoHaIbHON
HAIPABJICHHOCTH CTAaHIAPTHOTO YPOBHS CJIOKHOCTH, BIIaJICET HEOOXOAUMBIMU JIJIst
9TOro 0a30BBIMU HABBIKAMH U PUEMAMU.

JleMOHCTpHUpYET HOCTaTOYHBIN YPOBEHb 3HAHUS YICOHOH INTEPaTypPhI 10 TUCITHILIAHE.
OreHKa 10 JUCIUIUIMHE BBICTABISAIOTCS 00ydJalomeMycs ¢ yIETOM pe3yIbTaToB
TEeKYIIEH U MPOMEXKYTOUHOHN aTTeCTaINH.

Komrmierenmum, 3akperi€Hable 3a JUCIUILTHHONW, COPMUPOBAHEI HA YPOBHE —
«JAOCTATOYHBINY.

49-0/
F,FX

HEYJOBJIET-
BOPHUTEIBHO

BricTaBisieTcst 00yJaromemMycs, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUN
1 IPaKTHYECKUI MaTepual, TOMycKaeT IpyObie OMMOKH TP €To W3JI0KEHUN Ha
3aHATHUAX U B XOJI€ IPOMEKYTOUHOM aTTeCTallH.

OOy4YaroLIUIiCs UCTIBITHIBACT CEPhEIHBIC 3aTPYAHCHHS B IPUMEHCHUU TCOPCTHUCCKIX
MOJIOKCHUH TIPU PEIICHUH MTPAKTHYCCKHUX 3a/1a4 MPOECCHOHATIBHOMN HANIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BIIAICET HEOOXOAMMBIMHU JJIsl 3TOTO HABBIKAMU H
pUEMaMH.

JleMoHCTpUpYET PparMeHTapHbIC 3HAHUS YIeOHOU JTUTEPATYPHI IO TUCITUTIINHE.
OrneHka Mo TUCIUTUTMHE BBICTABIIIIOTCS 00yJaromeMycs C Y4ETOM pe3yJIbTaToB
TEeKYIIEH U MPOMEKYTOUHOHN aTTeCTaINH.

Komnerenuu Ha ypoBHE «IOCTATOUYHBINY, 3aKPEIUIEHHBIC 32 AUCIUIUIMHON, HE
chopmupoBaHbI.

5.3

OueHouHble cpeacTBa (MaTepuajdbl) ISl TeKYHIero KOHTPOJISAA YyCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANH 00y4AIOMIUXCS M0 TN CHUILTHHE

BOl'[pOCI)I AJISl MPOBEACHUSA OIIPOCa B paMKaX TEKYIIEro KOHTPOJIA yCIIeBA€MOCTH

1. Mcroprueckue M COUMANTBbHO-3KOHOMUYECKUE MPEANOChIIKA BO3HUKHOBEHUS MPOGECCHOHATBEHOTO
MEHEKMEHTA.
2. Ynpasienue 1 MeHeKMEeHT. OCHOBHBIE MOHATHS U CPAaBHUTEIbHAS XapaKTePUCTHKA.

3. IlIxoa HayYHOTO yIpaBJICHHS U €€ 3HAYCHUE B OBBIIICHUH ITPOM3BOAUTEIILHOCTH TPY/Ia.

4. AIMUHUCTpATHBHAS MIKOJA U KOMILJIEKCHOE YIIPABICHUE PEANPUITHEM.

5. IlIkoa 4enoBeUeCKHX OTHOIIEHUH U €€ POJb B BBIICICHHH YEJIOBEUECKOT0 (haKTopa KaK OCHOBHOT'O
3JIeMEHTa NOBBIIEHHS 3()(HEKTUBHOCTH pabOTHI JIFO/eH T1000H opraHu3anuy.
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6. llIxona moBeneHYeCKNX HAayK (OMXEBHOPU3M) U €€ NCCIICAOBAHUS.

7. KonnyecTBeHHbIE (MaTeMaTHUYECKUE, CTATUCTUYECKUE U SKOHOMUYECKHUE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTENBHBIN aHATIU3 aMEPUKAHCKOM U SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHBIH, MPOLECCHBIN U CUTYALlMOHHBIHN ITOAXO0bI B YIIPaBICHUU.

10. ITonsiTie u cymHOCTh opranu3anuu. Kinaccudukaims opraHu3aruii.

11. Muccust U 1end OpraHu3alydU: OCHOBHBIE TMOHATHS, MECTO U POJIb IIEJIEBOr0 YINPABICHUS B
COBpPEMEHHOM nenmoBoi npakTuke. Konnenmwms ynpasienus mo mesmsiv (MBO) I1. JIpykepa.

12. ) Ku3HeHHBI UK OpraHu3aluu: nousaTue, konuenuuu A. Anuseca u JI. ['peiinepa.

13. IToaaTHs «cucTtemMay, €€ cOCTaBIISIOIINE.

14. CyOBbeKTHO-00BEKTHBIN TIOJIX0]] B MEHEIKMEHTE.

15. Cpena opranu3anyivi: BHyTPEHHSS U BHEIIHSSA. IHCTpYMEHTHI MOHUTOPUHTA M CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussi).

16. VYmpapneHdeckuid TpyJ Kak OCOOBIH BHJ YEJIOBEYECKOM JEATEIBHOCTH. YYAaCTHHKHU
YIPaBJICHYECKOTO TpyJa. YPOBHHU yIIPaBICHUS B OpraHU3aIIH.

17. OcHoBHBIE GYHKIIMA MEHEKMEHTA.

18. Ceazyromue GyHKINU MEHEIKMEHTA.

19. [lenerupoBaHue MOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEIXKMEHTE.

20. YnpaBieHUEeCKHE pEeLICHUsI KaK pe3ysbTaT yIpaBieHUYeCKoro Tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOMCTBA, KJIaCCU(PUKALIUS U TUIIOJIOTHSI.

21. Metonpl ympaBi€HHsS: TPABOBbIC, OPraHU3ALUOHHO-PACHIOPSIUTEIbHBIE, HSKOHOMHUYECKHUE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBieHHs: aBTOPUTAPHBIHN, IEMOKpaTHUECKUI 1 arbepanbHblil. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHHUSI B COBPEMEHHOM yNpaBIECHYECKON MPaKTHKE.

23. OpraHu3alvoOHHO-TPABOBbIE JOKYMEHTBI, PErJIAMEHTUPYIOUIUE YNPABICHUYECKYIO JI€ATEIbHOCTh
OpraHu3alyy.

24. CymHOCTb U TIOHSATHE OPraHNU3alMOHHON KyIbTyphl. KynbTypa Kak (pakTop Ae7I0BOi aKTHBHOCTH.
25. Crparerns pyKOBOJCTBAa B COBPEMEHHBIX YCIOBHSX: XapaKTEpPHUCTHUKA CTUJIEH PYKOBOJICTBA.
Bnustnue u BnacTb pyKOBOAUTEINSI B OPraHU3ALIUH.

26. JInpepcTBO U €ro poJib B CHCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIbI JIUJEPOB.

27. Onnomepusble ctuny auaepersa. Teopun [I. MakI peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromepHnbie ctiiin Juaepera. Teopun P. breiika u [Ix. Moyton, I1. Xepcu u bianmapa.

29. Tpy10BO# KOJUIEKTHB KaK COLIMAIbHO-IKOHOMHYECKAsi CUCTEMA.

30. KomanmooOpa3zoBaHue Kak ycioBHe (GOPMUPOBAHUS CaMOOOYUaIomEencss KOMITaHUH.

31. KommiekToBaHUE yIpaBIeHUECKUX KOMAH/I: pOJIEBbIE MO1X01bl. DOPMHUPOBAHKE KOMAHHOTO IyXa.
32. ®opmupoBanue 3HPEKTUBHON CHCTEMBI MOTUBAITUU COTPYAHUKOB B COBPEMEHHOMN OpraHU3aIliH.
33. Yuactue paOOoTHHUKOB B yripaBieHuu. [ pynmoBoe npunatue pemenuit. HeopmanbHble KOIIEKTHBBI
(Tpymnmsr).

34. Peakuuu mnepcoHajga Ha OpraHW3alMOHHBIE M3MEHEHMs, MPUYMUHBI CONPOTHUBIICHUS IE€pPCOHAja
OpraHU3alIOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KoHQIUKTaMu. Posib pyKOBOAUTES B pa3pelieHnd KOH(INKTOB.

36. TaiiM-MEHEPKMEHT Kak cucTeMa. MeTOAWKH opraHu3anud U 3PEGEeKTUBHOTO HCIOJIb30BaHUS
BPEMEHHU.

37. Ilogxonpl K *U3HU: MPOAKTUBHBIN M peakTUBHBIN. Onpenenenue neHHocTel. Llenenonaranue u
opraHu3zalus BpeMeHHU.

38. Texnuka nocranoBku ueneit SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U yIpaBiieHUs] BpeMeHeM. KOHTEeKCTHOE TiIaHupOBaHUeE.

40. KonTtposb B TaliM-MeHeKMEeHTEe. CaMOKOHTPOJIb. BHEIIHHUIT KOHTPOJIb.

IIpakTHyeckue 3aJaHusl VISl TEKYLEr0 KOHTPOJISI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!

! Kapbepa Boimna 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pamieHus:
21.08.2020). — TekcT: 2IEKTPOHHBIH.
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Tarbsina YaruibirmHa, OTKPBIB MEHIO, MEUTATENbHO YIBIOHYTach. HakaHyHe OoHA BepHYJach U3
KOMaHIUpOBKH B Cubuph: kommnanus «CrnenTpaHcaop», B KOTOpol oHa pabortana, gocrasisiia 400-
TOHHBI pEaKTOp MecTHOMY HedTenepepabaTeiBaromeMy 3aBoay. (DuHanmpHas cTaausi BBITPY3KH
peakTopa ¢ OapKu 3aHsAJa OYTH HEJENI0, U 3TH THU TaTbsHa MPOXKUJIa OUeHb UHTEHCUBHO.

— Taxk, 4To0OBI y Bac Takoro cbecth... Ilpasmgauunoro? M-m? — OHa JHcTana MEHIO, TOKa
oduImaHT BeDKUAAN. — JlaBaliTe UepHUYHBIN JecepT JUIsl Hadajla — CEroJiHd Ha4HeM Cc KoHua. M nBa
Ookaa BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoit 6okan npegHazHauancs monpyre, ¢ kKoropou TaresHa paborama B UT-otmene: o6e
JEBYIIKA OTBEYAIM 3a pa3paboTKy MNPWIOKEHUA Ui OTCIC)KHBAHHS TPAHCIIOPTHPOBKU Tpy3a.
Cob6cTBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIIa MO/ PYKOM, €CJTH B IPOrpaMMax CIIyYUTCS
cboii. Ho Bce pabGorano kak dacel, u TaThsiHa, YTOOBI HE CHIETh O€3 JIea, HAlPOCHIIach B IIOMOIIIHHUIIBI
K MH)KEHEpaM, PYKOBOJMBIIHNM pa3rpy3Koi peakropa.

— Ilpuser, noxpyra! — y cronuka nosisuiach Jironmuna Parkuna. — KomanaupoBka, cMOTpIo,
nonuia Tede Ha mos3y. Cusienib Kak camoBap!

— W Oypmro! Sl HaMm BHHA 3aKa3alia, TaK 4TO Mpeiarai Tede OCTaBUTh MAaIIUHY TJe-HUOYAb Ha
MapKOBKeE.

— Hy, 1 tak u cnenana. /laBaii, paccka3sslBail.

B Cubups Taresny no3Ban Koncrantun EropoB, HauanbHUK OT/AENa TPAHCIIOPTUPOBKH TPY30B
«Cnenrpancaopa». Ilox koHen, KOMaHAMPOBKU OH MPEIIIOKUI €l mepelTH B ero otnen: «Ilomymaii,
MTOTOBOPH CO CBOCH HaYaJIbHUIICH, 3aKOHYH TaM CBOM Jieia — U K HaM. Tebe, MHe KaxxeTcs, paboTa «B
moJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI HA MECTE, a OCTATbHOMY HAYUYHUIIIbCSI.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBuia noapyre Yamibirnaa. — OH mo3Ball K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilomoxau, naait mo nmopsaky, — JlroagmMumna rinotHyna BuHa. — Yto Bapyr?

— Ha 3amonbanack st B UT. Tel cebe He mpencTaBisens: s mpopaboTaiia HeIeIo Ha pa3rpy3Ke
KaK JIOMIab U Cpa3y MOYyBCTBOBajA cebs myume. A?

— Ha sitdopust 3T0: HOBBIE JTIOAU, MecTa, puposa. [Ipoiiner, He ceny.

Jlronmuna paboTana B KOMIIAaHUM J0JibIe MOApyru. Eif cTano HemMHOTrO 3aBHAHO, uTo Eropos
no3BaJl Kk cede He ee. «X0oTs Ha Kol MHe paboTa B mone? He moe 310, — nogymana ona. — Ho mor Obl
U IIPOCTO MPEMIIOKUTHY.

— He cxaxxu. TaM noHATHBIE 33241, L€)W, — paccyskaana TeM BpemeHeM Yaruisiruna. — Jla u
B3aMMOOTHOIIIEHUSI MEXAy JIIOAbMHU... oHH Apyrue. He oducHbie, uro mu. He 3maro. MHe Tam
uHTepecHee. B o01iem, cBaMBalo 5 OT HAIIEH IPhIM3bI.

Jlronmuiia eBa 3aMETHO YCMEXHYJIACh:

— oo au, oHa ke emie 100po KowKHA 1aTh. [I0TOM — reHANpEeKTOp YTBEPAMTS.

— Jla aTo neranu. [leno pemieHHoe. EropoB jke aBTOPUTET: pa3 MO3Bajl, OCTAIbHbBIC YTO — MPOTUB
oymyT?

— Hy, Torna 3a te6s1, — Jlrommuna qokHysaack ¢ TaTesiHONH. — UTOOBI y T€OS BCE MOTYUHIIOCH!

— AmMuHB!

Heoxunanubiii 6apbep

Co nmHsa BosBpamieHuss u3 Cubupu mponuia yxe Henens, Ho TaThsiHa BCE HMKAaK HE MOTIJIA
MOTOBOPUTH CO CBOEH pykoBojauTenbHULIEH. Ta Obuta TO 3aHATa, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxanesstunernss Upuna I'eopruena Kyaunosa npumnuia B kommnanuio 6osiee 20 et Hazazg u3
xumudeckoro HUU, rne ona Bo3rmaBisia mabopaTopuio. 3a 3TO BpeMs OHa CMeHMIa mpodeccuro u
nopocina 10 pykosoautenst UT-otnena u 3aMecTUTENS FEHAUPEKTOPA.

[Tocne komanaupoBKHU TaThsHA C IBHOW HEOXOTOM MOSBIISUIACH B OTENE, YETO paHbIIE 3a HEH HE
3ameuaniock. Ona3aeiBana. Ha nenoBble muchMa KOJUIET OTBeYasia ¢ OOMNbINoi 3aaepkkoid. «3Bunure,
CIIy4allHO yJauja», — OoOBsICHsIIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BbI pa3zBe He 3HaeTe? OHa xe nmepexoauT K EropoBy, oH mo3Bai ee k cede, — OTBETHJIa OTHA
u3 cotpyaHul. — Bcee B kypce. MBI 1ake OTMETUIIHN 3TO JENO.
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«HaTepecHoe kuHo, — moayMaina KyauHoa. — BooO1ie-To s ee HUKy1a He OTIycKajla — y Hac
Y TakK JII0JIeH He XBaTaeT. A OHa y MEHS Jake pa3pelleHus He CIpalinBaja, He IOCOBETOBAIACH.

Uepes nenp Mpuna ['eoprueBna cobpasna Bech OT/AEI.

— VY Hac mnosBWIach HOBas 3ajaya. byxraatepbl mnomnpocwid uHTerpupoBath «1C» ¢
MporpaMMaMu y4eTta JABHKeHUs Tpy30B. KpoMe Toro, Hamevaercs O0MbII0M MPOEKT — MOBE3EM JIeTalH
TypOuH Ha ['DC. Ham Hyx)HO OyAeT TOBECTH A0 yMa MPOrpaMMbl MOHUTOPHUHTA TPY30B U, BO3MOXKHO,
IIOMOYb HH)KEHEPaM ONTUMHU3HPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OONbIIOM TpoekTe, TarksiHa 3aBOJIHOBaNAch. IIpOEKT OBLT CIOXKHBIM:
MIPEIoJIarajioch NPUBJICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOAHOTO TpaHcnopTta. HykHo
OBLIO IPHUIyMaTh YHUKAIBHOE KPEIUICHHE IPy3a, pacCUUTaTh 3(h(HEKTHBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DJIEKTPONEpeAady W MMyTENpPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoXHO, 5 yke Oyay 9TUM 3aHUMAThCs y EropoBay, — oOpaoBaniach oHa.

— Komy yem 3aHuMMaThCs — MOSICHIO MOTOM MojapoOHee, — moasiToxkuiaa KyauHoBa. —
YaruibirnHa, a BaM MOKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPLINTh MPOLUIbINA mpoekT. HegoueToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B 1I€JIOM HEII0XO0?

— Jla, ecnu 3a BaMu NOCTOSIHHO IMpHcMarpuBaTh. Ho cTOUT OTBEepHYThCS — M BBl paboTaere
CIyCTsI pyKaBa, IOCTOSIHHO NIEpeIeNbIBAaeTe BCE, HA 3TO YXOJUT Macca BPEMEHHM. ..

«YTo 3710 ¢ HeN? — pazoznunack TarbsHa. — OOBACHITH HAJIO TOJKOM, TOT/Aa U MEPEICITbIBATh
HUYEro He MPUAETCS — a TO UILYT KO3J1a OTIYIICHHs ).

VY YamsiruHoi Obl1a 0/1Ha 0COOEHHOCTR: €CJIM OHA Yero-HUOY1b He MOHMMaJIa, TO BCe TPAKTOBala
no-ceoeMy. Hauanpaumna npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. [1o mo6smm Bompocam». Ho
nocye Toro kak KyaumHoBa 1enrkoM OTHpaBuiia B KOP3WHY €€ MPOEKT, YambirnHa crapanach ¢ Hed
MMOMEHBIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BPyOMIIach U BHIOpOCHIIA BCE, — KalloBayiach TaThbsiHa
noapyre Jlronmuie. — BooO1iie MeHsI Hi BO UTO HE CTaBUTY.

lnu nau, HO TaThbsiHA HUKAK HE MOIJIA 3aBEpPUIMTh CBOW Jiefa. A 0 3TOr0 OHAa HE XOTena
oUIMaTBEHO TPOCUTHCS B Ipyroi oTAen. PykoBoauTenbHULIa OpyYmiia el mpuaymMaTh 1 000CHOBAThH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKHMX JIOTUCTHYECKHUX MporpamMMm. [loTOM HYXHO OBLJIO TOMOYb
KOJIJIEraM HaWTH OIIMOKH B X pa3palboTkax. «3aBaiuiia MeHs JeJamMmu», — 3Juiack TaTbsHa.

[loHsiB, 4TO TakKMMHM TEMIIAaMU OHA HHMKOIJIa HE 3aKOHYHUT, TaThsHA pelIuia MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXKHO, Bbl 3HAETE: sl X04uy nepelTu B oTaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOAY. A BbI, KaK s TOHUMAIO, PEIIMIN
MIPOCTO MOCTABUTH MEHS mepel (hakToM.

— Her. XoTena cka3aTh BaMm paHbllle, HO HaJIesJIach CHaYaJIa 3aKOHYUThH CBOM JI€Ja 3/1€Ch. Y HETO
B OTJI€JIe€ MHE HHTEPECHEN — TYT CKY4HO. Sl Tam Gosbiiero 100bt0chk. M osb3bl oT MeHst OyaeT Oosble.

«To ecTh THI TYT TpH TOJ1a pa3BieKalach, 4TO JIU? — BO3MYTHIIAchk Tipo cedst Kynunosa. — JIlroam
BKJIAJIBIBAFOTCS, & ISl T€0s 9TO UMb CKy4HO? VHTEepecHO — HE MHTEPECHO... MBI )K€ HE B UTPYIIKH
UTPAEM».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOMM IOAXOJ0M K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
nocTrkeHnil. OuH pa3 Bl ChE3UIM B KOMAaHIUPOBKY — U Bce? Pemmin nonpomarbesi?

Kapnepa camoit Upunsl KyaunoBoii cknaneiBangachk noiro. OHa MHOro paboTana, Mpexiae ueMm
CeMb JIET Ha3aJ BO3MVIaBWIAa OTAEA HJTOM YAaCTHOM TPaHCIMOPTHOM KOMMAHUU. S3BIKK
MPOrpaMMHUPOBAHUS, YMIpPaBIEHUYECKOEe OOpa3oBaHWE, CTAXKHPOBKA B EBPOMEUCKUX W a3UATCKUX
JIOTUCTUYECKUX IIeHTpaX. B ee kabuHeTe BUCEIO0 MHOKECTBO JUILIOMOB, cepTU(dUKaToB. B yriy crosmu
CTaTydTKH 3a CIOPTUBHBIC TOCTHIKEHUS: KOTJA-TO OHAa MpOo(ecCHOHANBHO 3aHUMAallach OETOBBIMU

aepKamMu. «CTOJBKO JIET Ha OJHOM MecTe, — B3A0xHyJa TarbsHa, oOrisAbiBas KaOWHET
PYKOBOIUTEIBHUIIBI. — I OBI TaK HE CMOTJIay.
— B o0mewm, s Koy OT Bac pe3yJIbTaTUBHON paboThl, — TMOBbICHIA royioc Mpuna ['eoprueBHa,

YJI0BUB HCIOBOJILCTBO HOI[‘IPIHGHHOﬁ. —A AaJIbIIC MTOCMOTPUM.
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Kynunosa B3rnsmom nposoawia TaTesany 10 asepu kabuHeta. [To3Bonmita Eropory: «Kocts, BHI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiite. OHa XOThb
3Be3] ¢ HeOa He XBaTaeT, HO HY)KHBIH HaM PaOOTHHUKY.

OTHyCKaTB €C HaYaJIbHUK OTACJIa HC XOTECJa CIIC U MOTOMY, YTO 3TO MOIJIO CTaTh IIPUMCPOM JIsA
npyrux. HekoTopsIM coTpyIHUKaM, 3HaJIa OHa, XOTEIO0Ch OBl MepeiTH B ipyroe Mecto. Ta ke Jlroamuia
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMHM CEMb JIET, rojia TPU Has3aja MpOCUiIach Ha
MOBBILIEHHE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHMBEPCHTET — 37IeCb HET KypCOB IO BBIOOpPY, — 3asBHJI TOTJA TE€HAUPEKTOP
KoMITaHu# Dayapa Mo3xyxuH. — PaTknHa Hy)XHa Ha cBoeM MecTe. XOTsI 00OCHOBAaHHBIC TIEPEBOJIBI
HUKTO HE 3ampelaer. . .

Tax yTo eciu KOro u MPoJIBUraTh, TO TEX, KTO AaBHO 3TOTO XOYET U JI0Ka3al, 4YTO yMeeT padoTarhb,
nymana Kynunosa: «Tpu roga Bcero TyT — U yKe coOupaeTcsi KyAa-To mepexoauTsh. Jla 3a 3To BpeMs
YeJIOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMmaHus... A YaminelruHa U 3TOro, MOX0XKe, He MOHsIa
eIe».

[Tocne pazroBopa ¢ HauanbHUIEH TaThsiHa HE BhIAEprKaia U Hanucana EropoBy. «KoHCcTaHTHH, 4
X041y K BaM HepeﬁTH, HO Ha4daJIbHUILIA MO HC OTITYCKACT. ITomorure MHEC», — 3aKOH4YHMJIa OHa IIHMCHbMO.

EropoB cummarusupoBan mosoaoi corpynnuiie. Ha nmpoekre B Cubupu oHa MOHpaBHIACh €TO
MOTYUHEHHBIM, IIOMOTaa 4eTKO, ObICTpo. COOCTBEHHO, OHH U MPETIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho 4ro s Mory cienaTh?» — B3I0XHYJI OH M HaIucal: «5 He MOTy Ha 3TO MOBIUATE. BbI JOIKHBI caMu
CO BCEM pa3o0paThCs U 3apPYUHUTHCS MOACPKKON pyKoBoauTes». «HaBepHoe, OH mpaB, — Mmoaymala
Taresna. — MHade Bce ObI Oeraiu ¢ MecTa Ha MecTo. B 0011eM, Hajio J0Ka3aTh, YTO S YEro-TO CTOIOY.

Ccopa Ha coBelIaHuM

Yepes wmecann B kabuHere TeHaupekropa «CreurpaHciopa» MPOXOAMIO COBELIAHHE.
PykoBonurenu noapasneneHuii, GUHAHCOBBIA TUPEKTOP U coTpyaHuku MT-oTaena o6cyxaanu, CTOUT
JI1 KOMIIAHUU NoKynaTh ctopoHHee [1O st TpaHCIOPTUPOBKH I'PY30B MO PEKaM B TOTOBOM BHUJIE, «B
KOpOOKe», UITH B3STh «O0NIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10pabOTaTh €€ Mo ceosl.

Cogemanue Havyasia Mpuna KynuHoBa, 1o MHEHHIO KOTOPOU CTOMIJIO KYITUTh HOBOE TPOrPaMMHOE
oOecrieueHne [ETUKOM.

— M5l 3HaeM 3Ty KOMIAHHIO JaBHO — HMX MPOIYKT BHICOKOTO kadecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1ayax.

— S He cornacHa, — HEOXHUIAHHO JJIs BCEX, B TOM 4YHCIe JJis cebsi, B3suia cioBO TarksHa
YanubIruxa.

Hauansauna csepnuia ee B3risgoM. OHa SIBHO pacCYUTHIBAJIA HA TO, YTO MOAYUHEHHAS! HE CTAHET
CTaBUTb M0J] COMHEHHE €€ 3aK/II0UEHUE.

— Ecau mbl Bee ke Kynum 310 [10, To omsITh CTOJNIKHEMCS CO CTapoit pobIeMoi, — MPOA0IDKUIIA
Tatesina. — OHO OyA€T JUIITb YACTHYHO CTBIKOBAThCS ¢ ApyrumM [1O — OyXxranTepckuM, MOHUTOPUHTA
JUIsl pyKOBOJICTBA, CIIyTHHUKOBOTO CJIeKeHUs. B uTore Bce mpuaercst Ha KOJIEHKE OENbIBaTh HaM. A
€CJIM B34Th MOJy()adpHuKaT, Mbl CMOXEM IMOTOM JIOBECTH BCE /10 yMa, BHEAPATH HOBbIE mapameTpsl! U
TakK, 4To Bce OyneT paboTarh Kak 4achl.

— Tarpsina, — oOpatuiack K Hell HauvanpbHUIA. — Korma 3To BBI CTalmM SKCHEPTOM TIO
ONTUMU3AIMH PAOOTHI Pa3HBIX CHCTEM?

— Korza Bbl nopyuninu MHe pa3o0paTbes, M3-3a YEro y Hac OOJIbLINE U3AEPKKU. MBI TOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A MOTOM MIBbITAEMCSl CIENUTh U3 3TOr0 HEUTO €IuHOE. A Tak He
MOJTy4HTCs !

OO6cyxaeHne nepepacTaso B INI0XO CKPBIBAEMYIO CCOPY.

— UYro BBl mObITaCTECHh J0Ka3aTh? — Yyxke He caepxkuBaitack KynuHoBa. — CBoro
KOMIeTeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bogce Hetr, — ompapnapiBanack YaribsIrnHa, MbITasCh CKPHITh BOJHEHHE. — S JIMIIb XO4y

MOKA3aTh, YTO C TEXHMYECKON TOUKHU 3PEHHsI €CTh 00JIee ONPaBIaHHBIC PEIICHUS.
— OO6ocHyiiTe, — BMeIIAJCs TSHAUPEKTOP.
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Onnako k aeranbHbIM TosicHeHUsM WMT-cnenmanuct Obuta He rotoBa. Ee pykoBoauTenpHHIIA
JIETKO IOKa3ana, YTo Ta OIIUOAeTCs, MPU 3TOM OepeT Ha ceds CMENOCTh pacCykKAaTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOro He 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKHu “O0JBaHOK” W
MOKYTKE TOTOBOro pemenusa? Bpemenn ucnonnenusi? COOTHOIIEHNH 3aTpaT U PUCKOB?» — chlllajia
Bonpocamu KyanHoBa.

[Tocne copentanust YaruipIirnHa no4yBcTBOBana ceds moaBieHHON. «M uepT MeHs AepHyI NOWTH
MIPOTHB HAYAJBHUIIBI, J1a eITe, He uMes xKerne3Hou aprymenTanuu? Y EropoB Heoqo0puTeIbHO Ha MEHS
CMOTpEI...» — B3/bIXaja oHa. Jlroamuia PaTkuHa, yBUIEB OJAPYTY B TAKOM COCTOSIHUU, OTBITANIACh
€€ YCIIOKOUTbH:

— IMonpyra, Tebe marmeuku wiv exaTh? Thl HaeHIb 0 TPadIIsiM, HAOMBACIIb IIUIITKH, CTAPACIILCS
4TO-TO J0Ka3aTh. OHO Tebe Hamo? Ecnu ThI Xouenis MepeBeCTUCh, TaK caesai Tak, uToOobsl KyanHosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex MpOoTHB ceds1. OHa ke HopMasbHas TeTKa.

«A nercTBUTENBbHO, — 3aayMainiack TaThsiHa. — YUTO-TO s HaKOCSYMIIA: paccopuiIach ¢ medom,
HAaYaIIbHUK, K KOTOPOMY 51 COOMparOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Halo Kak-ToO UCTIPaBUTH
cutyauuto. Ho kak Tenepb HajnaauTh OTHOIIEHUSA U, TJIaBHOE, IEPEUTH Bce ke K EropoBy7».

Kak noctynuts Yamasiruaoi?

Curyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc KapuMmoB, J3kcmepTr no Kapbepe, YNPABJSIOIIMH NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyauss — pe3yJbTaT OMMOOK M HelaJIbHOBUIHOCTH KaK CaMOil COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(IMKT, KOTOPBIA BBIMIET 33 MpeAeisl NpodhecCHoHaIbHOM
cthepnl. TaThsiHa, OYEBUIHO, HE XKeJas TOTO, HECKOJIBKO pa3 Mmo-uejoBedecku oduaena Upuny. O10
CTpaTErnyecKuil MpoCyY€eT, OCTaIbHbIE — MEHEE BaJKHbBIE TAKTHUECKUE.

Bo-nepBoix, TaThsina pa3boniTaia BceM O NEpeBOE, HO HE CKa3aja 00 3TOM HadalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpriX, OHa cTama mpeHeOperaTth paboToi, K KOTOpod IMpwHa OTHOCHTCS OYEHB
OTBETCTBEHHO. V, HaKOHell, Ha COBEIIaHUU MOIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbuias omnOka TaThsHBI CBSI3aHA C MPABUIIAMH MEKIMYHOCTHOTO OOIIIEHUS B KOMIIAHUH
C JKECTKOM HEepapXWeW: OHa NpUHAJA PELICHUE, HE MOCOBETOBABIUUCH C PYKOBOIUTEIEM, TO €CTh
Hapymuia cyoopauHamuioo. XoTs TarbsiHa 3HaeT MpuHy Tpu rona, oHa HE CyMmena Mpeayranarh ee
PE3KO0il peakuy U IPOCUUTATD MOCIECTBUS CBOMX IEHCTBHIA. DTO TOBOPUT O €€ cIabbIX CIOCOOHOCTSAX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMX. Takoe MOBEACHUE XapaKTEPHO ISl MOJOJBIX
CIELIMAJIUCTOB, KOTOPBIE XOTAT BCEr0 «37eCh U cerlyacy. Ho repouHs yxke MMEET HEKOTOPBIN OIBIT
paboThl, TaK YTO €€ ACHCTBUSI — CBUAETEILCTBO MHIWBUIYAILHBIX OCOOEHHOCTEN, YKa3bIBAIOIINX Ha
TO, YTO OHA, BO3MOKHO, YHAET U3 KOMIIaHUU.

Wpuna morna Obl mpegoTBpaTUTh TAaKOM MCXOJ, BEeIb OHA 3HaNa, 4yTO TaThsiHA MOJIy4HJIa
Npe/UIOKEHHEe O TepeBoJie, HO Moivaja M kjaana pa3Bsasku. OHa oOupenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3BuTus coObITHil. Kondmukr Upune He BhIrOAcH: yBONbHEHHE TaThIHBI
MOBJICYET 32 COOOW MHOKECTBO MPOOJIEM, CBSI3aHHBIX C TOWCKOM M HAlMOM JOCTOWHOU 3aMEHBI.
OnHako pyKOBOOUTENb 3aHsUIA KECTKYIO NO3WLUI0 K TOTepsja KOHTPOJIb HAJ CHUTyalHUew.
Oxpy’KaroluM KaXkeTcs, 4YTO OHA Y3HaJIa O IPOUCXOASIIEM TI03KE BCEX U K TOMY )K€ OT NOJJUYMHEHHBIX,
YTO OHA XJET, KOTa BCe caMo cO00M pa3pelInTcs, 1 HaKa3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YUTH.

Hywmato, FprHe CTOMIIO NMPOSIBUTH MYIPOCTh U BBIIAECPKKY M HAHECTH YIIPEKAAOIMKU yaap —
nepBoi BRISICHUTH y TaTbsgHbI, B 4eM MpodiieMa, MoueMy €€ He YCTpauBaeT TeKylllee MeCTO paboThl U
NENCTBUTEIILHO JIM OHA NIOTepsiiia K HeW uHTepec. Eciu 3To Tak, TO JIy4YInii BBIXOX — JaTh €i YUTH IIPU
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAHHYIO paboTy. Jlydille KOHTPOJIUPOBATH €€ MEPEXo]l B
ApYyroi OTHeN, U3BJIEKAsk U3 3TOro MOJb3y. TaTksiHa e OyJeT MOTMBHPOBaHA HA BBHINIOJHEHUE 3314,
€CJIM y3HAeT YeTKUE CPOKHU nepexoa. MIX MOKHO pacTsHyTh, HAIPUMEp, HA MTOJITO/1A, U IOCTaBUTh CBOU
ycIoBHs. JTO MOMOTJI0 Obl MpiHE Kak pyKOBOIUTENIO COXPAHUTH JIMIIO, YKPEIIUTh CBSI3U C OTIEIOM
KoncranTtuna, 3aBepinTh TEKYIIYI0 paboTy, n30exKaTh NOBTOPEHUS KOHGIMKTA U 1aTh CTUMYJT IPYTHUM
[IOJTYMHEHHBIM OCTaThCS B OTJEIE.
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TaTbsiHa TOXKE MOXKET MONPOOOBATH CacTH cUTyanuro. [Ipexae Bcero, el HaJo MO-4eI0BEUECKH
U3BUHUTHCA niepen MpuHou, He HaJesach, BIIPOYEM, 4TO Ta €€ IPOCTUT. B pasrosopax ¢ kKoyuieraMu He
HY>KHO OOBHUHSITB €€ WJIU [I0JIBEpraTh COMHEHMIO CTaTyc pykoBogurens. Kpome Toro, cienyer, He Tepss
JNOCTOMHCTBA, II0COBETOBATHCS ¢ IpUHOM 0 TOM, KaK IIEPEUTHU B IPYrod OTAEI, & TAKXKE MAKCUMAJIbHO
3((PEKTUBHO BBIMOTHUTH OCTABIIYIOCS YacTh padboThl. To ecTh pemaTs MpobieMy HYKHO C TOYKH
3pEHHUs YEJIOBEUECKUX OTHOLIEHUM, IMajora, a He B PEKUME «IIOJYMHEHHBI — PYKOBOAUTEIbY». B
UTOTE BBIMTPAIOT BCE. B IPOTUBHOM Cilydae B IPOUTPBHIIIE TOKE OKAXKYTCsA BCE: HEJOBOJIbHAsA TaThsHa
yBoJIUTCS, KOHCTaHTHH HE NOJyYUT 3aMOTHUBUPOBAHHOIO MOJYMHEHHOro, VMpuHe mpuiercs uckaTh
HOBOI'O COTPYJIHHKa M HHTETPUPOBaTh €ro B KOJUIEKTUB. UTO, 0€3yCIOBHO, CKaXeTCsl Ha BCeH
KOMITaHUH.

Sanna CraHlo/1eHaliTe, TUPEKTOP N0 KopnopatusHoMy ynpasJjennio ITAO «Pycl'ugpo»

TarbsiHa, OYEBUAHO, TOKA HE HACTPOEHA MUATH IO KapbEPHOW JIECTHULIE BBEPX: €€ UHTEPECYET
pa3BUTHE 10 TOPU3OHTANIM, B CMEXHOW oOmactu. PykoBOACTBysch B paboTe MPUHIMIIOM
«IIOMHTEPECHEE», OHAa HE aKLEHTHPYET BHUMaHME Ha KOPHNOpATHBHBIX mpaBmiax. Orcroga OmuoOKH,
3aBe/IINe €€ B TyIIUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsHe Tak U HE y1aI0Ch BBICTPOUTD JOBEPUTEILHBIE OTHOLICHUS B KOJJICKTUBE —
Y 9TO HECMOTPSI Ha TpHU rojia pabotel. Kosiern He CMOTTIM COXPaHUTh B CEKPETE TO, YTO OHA XOUET YITH
BCEro JIMIIb B Apyroi otaen. B pesynbrare nndopmaius gonuia 10 HayaabHULBI — M, KaKeTCs, HE B
6maro3ByuHoi popme — uero TaThsiHa, ojarato, He xorena. MpuHa y3Hana 060 BceM HOceHel u He
oT camoi TaThsIHBI, M B 3TOM TJIaBHAs OIMOKA TE€POUHH.

Bo-Bropeix, TatbsnHa, pabotas pyka o6 pyky ¢ MpuHO#, Tak M HE TOH:ANA, YTO Ta CTABUT
CyOOpAMHAIMIO BO IJIaBy yria. YCyryOMJIO CHUTyallMI0 TO, YTO T'€POUHS HE CTPEMUTCS Y3HATh y
HayvaJIbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTb B CIECIYIOIINX IIPOEKTaX.

B-tperpux, TarpsiHa HempaBWIBHO MoBena ce0s Ha coBemanuu. OgHO Aeno — o0CyXaeHue
IIPOEKTa BHYTPH OT/EJIa, KOT/1a BCe CBOOOHO BBICKA3bIBAIOTCS «3a» U «IIPOTUB». M 1pyroe — BHelIHee
COBEL[AHUE C YYaCTUEM IE€HAMPEKTOpPa, Ha KOTOPOM BBIpAXXaTh IO3ULUIO, OTJIMYHYIO OT MHEHHUS
HEMOCPEJCTBEHHOIO PYKOBOAMTENs, — HEKOPpeKTHO. Tem Oosiee eciu COTPYIHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, Tarpsgna mompocwiia MOMOLIM y MOTEHIHAIBLHOTO PYKOBOIUTEN B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CHEeNaTh 3TO HYXHO Obuto B Hayane. Eif ctomno nompocuts Koncrantuna
oOpatuthes Kk MpuHe ¢ mHUIIMAaTUBOM O ee mepeBone. Torma Mpuna Be3Basia Obl ee k cebe, u TarbsiHa
MorJa 661 KOPPEKTHO COOOIIUTE O CBOMX cTpemieHusX. Hampumep, moobemnias, 4To OHA 3aBEPIIUT BCe
IIPOEKTHI, HE OTOJIUT ThIIBI U OyAET FOTOBA IOMOYb, €CJIM BO3HUKHYT IIpobiaeMbl. Takoil nuanor uepes
pykoBojuTeneil OblT ObI CAMBIM MPaBUIIBHBIM BBIXOIOM.

Ceituac Tatesine crouT moroBopuTh ¢ KoHcrtaHTHHOM M MpuHOW W OOBSCHUTH WM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/ElN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborTe.
Hainee el Haf0 NPOaHAIM3UPOBATh 3a/1a4M, KOTOPBIE IIOCTaBUIIA ITepel OTAenoM MpuHa, 1 Ipeu1oKUTh
CBOIO IoMoulb B ux pemieHud. Benp TarbsHa, cyas 1o BceMmy, BCE €llle 4iI€H KOMaHIbl. Tak oHa
MOKa)KET, YTO, HECMOTpPSI Ha COBEPILEHHYIO OLIMOKY, TOTOBA 3aHMMATHCS TEM, YTO BAaXKHO OTIEIY,
HWpune u koMnanuu B 1esloM. To e€cThb Hy)XHO aKTMBHO NPOAEMOHCTPUPOBATH BOBJIEYEHHOCTH B
KIIFOUEBBIC ITPOEKTHI.

Jlnunble oTHomeHUs ¢ VpuHOHM BBICTpauBaTh Ha 3TOM J3Tane OeccMBbICICHHO: TaTbsHa He
coOupaeTcs 3a7ep>KUBAThCS B OTJENE, U PYKOBOJUTEIbHHIIA 00 3TOM 3HaeT. TOJIbKO KOraa HauHeTcs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTuThcs K MpHHE 3a COBETOM KaK K OINBITHOMY
pyKoBoauTENO. PacckasaTe, 4TO €l HHTEPECHO Pa3BUBATh Kapbepy NOCTYNATEIbHO, IPEAMETHO U3YYUB
CMEXHbIE 00J1acTH, TIOHSB, HA YeM OHA XOTeNa Obl CIICIMATU3UPOBATHCS U KyJa pacTh. [loguepkHyTh,
4TO, 10 €€ MHEHHIO, HA HOBOM MECTE U OHA PealIn3yeTCs MOJIHEE, U €€ 3HAHUS IPUHECYT O0JIbIIE TOJb3bI
koMmnaHuu. IlonmpocuTs OLIEHNUTH €€ nepcneKTUBbl. 1Ipu 3TOM HY)KHO OTKPOBEHHO T'OBOPUTH O CBOMX
KapbepHBIX aMOUIUsX, TOCKOIbKY MpuHa, Cyzst o BceMy, — KapbepuCT, U TAKUE apryMEHTHI Oy IyT el
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MOHATHBL. Toraa, BO3MOXKHO, HAYAJIbHUIIA U3MEHUT OTHOLIEHUE K TOJTYMHEHHOM 1 IOMOXKET e IepenTH
Ha HOBOE MECTO.

Bonpocwi:
1. Kakue akTopsl, BCIeICTBUE KOTOPBIX TaThsiHAa MpPHUHSIIA PEIICHHE CMEHUTH OTJEN, OKa3ajuCh
pelIaIMMU 7151 Hee?
2. Hackosbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?
3. Onumure, Kak OpraHM30BaH MPONECC NPUHATUA pelIeHnd B Komnanuu? KTo B HeM ydacTByeT?
4. Kaxkue HedopmanbHbIe pOJIM BBl 3aMETHIIM B OpraHu3anuu? Memmaer iu 310 pabouemy mpoieccy
WU ioMoraeT? B Kakux cUTyanusix MOXeT OBITh TTO-Ipyromy?
5. B uewm coctosina rnaBHas omuoOka TaTbsHBL, KOT/Ia €€ MPUTTIaCHIN Ha HOBYIO pa0boTy U cpasy mociie
BO3BPAILECHUS U3 KOMaHIUPOBKU?
6. B udeM 3axiroueHa CylIECTBEHHAs pa3HUILIA Mexay TaTbsIHON U €€ HadaJbHULEH?
7. Kak M3MEHWINCh OTHONIEHUS MEXIy TaThbsiHOW M HayajbHUIIEH, KOTJa Ta y3HAJIAa O >KEJIAHUU
Taresnbl yitTu? Uem ObUH BbI3BaHBI TPEHUS?
8.  Urto mioxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yxoie TaTbsiHb1?
9. Ecuu 6b1 TaThsiHa HanMcana MUChbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?
10. IToyemy TaThsiHa pemmia MOCTIOPUTH C HadaIbHUIICH HA BHEITHEM COBEIIAHWU, U B YeM OblLia
riaBHas npobsiema e€ mo3uuuu?
11. Kakum c Barmmeit Touku 3peHust JOHKEH OBITh allTOPUTM JICUCTBUI COTPYIHUKA MPHU MEPEX0ae Ha
paboty B npyroii otnen?

IIpumep TecTOBOroO 3a/IaHUs K NPOMEKYTOYHOM aTTeCTAUMHU M0 JUCHUIINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIHIIOB MeHEMKMEHTAa ObLIN ¢(pOPMYINPOBAHBI:

a) A.®daiionewm;

0) Ix.D.Mbiio;

B) M.Bebepowm;

r) @.Teitnopowm;

n) I".OmepcoHOM.

2. ABTOopcTBO padoTsl «IIpuHIKMNBI HAYy4YHOrO ynpasaeHus» (1911 r.), nydankanus KOTOpoi
MOCJIY/KHJIA HAYAJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOH U CAMOCTOSITEJIbHOH 00J1aCThI0
HCCJICJOBAHMMI, IPUHAICIKHT:

a) A.®Daiionio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teilinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIMIl yIpaBaeHHs] ObLI IPEAJIOKeH:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I".OmepcoHOM.

4. IIpobsieMa «4e10Be4eCKHX OTHOLICHH I MeK1y MHHANBHAYYMAMHU B Ppa004HX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO/1 eINHbIM
PYKOBOJACTBOM —
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a) MPUHIIUI €IMHCTBA MOJYUHEHUS;

6) MacmTab ynpaBisieMOCTH;

B) (OYHKIIHMS yIpaBIICHUS.

6. Peaknusi OpraHn3oBaHHOM CHCTeMbl, HANIPABJIEHHAs] HA MPeJOTBPAILlleHHE HCKAKEHUSs
HH(pOpMalMU NPHU Nepeaye ee Yepe3 yBeJMUHBaKOLIeecs KOJIUYECTBO YPOBHel ynpaB/ieHUs —
3TO

a) IICHTPpaTTU3aIIHS;

0) JeueHTpaIn3anus;

B) JenapTaMEeHTAIA3AITHS.

7. OTHOCHTEIBHO CAMOCTOSITeJIbHbIE, CIIEHATH3UPOBAHHBIC H 000C00/ICHHbIE YYACTKH
ylpaBJIeH4YeCKOil 1esiTeJIbHOCTH — 3TO

a) ypOBHU YIIpaBJICHUS;

0) pyHKIIMK yrpaBJICHHUS;

B) CKaJIsIpHasl LENb.

8. KostnuecTtBo uHpopManum, KOTOPO pacnoJiaraer OpraHu3anus mo MoBoAy KOHKPETHOI0
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTD B 3TOi HH(opManuu onpeaeser:

a) HEONPEEIIEHHOCTh CPEJIbl;

0) CIIO)KHOCTB CpEJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIMH NPEANOJIaraeMasi HEeHHOCTh WJIM NMPHUBJIEKATEJIbHOCTD /51 HHAUBHUAA
MOJIy4eHHOT 0 BO3ZHATPAKAEHUs, ITO —

a) CTUMYJI;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuioo Kak CJ0KHYK CHCTeMY YINPaBJICHUS XAPAKTePU3YIOT TaKHe CBOICTBA, KAK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJIM4Me HECKOJIbKUX IIeNIei;

0) XaOTUYHOCTH CBSI3CU MEXIY dJIEMEHTAMH,

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r') OOJBIIIOE YHCIIO AIIEMEHTOB.

11. OTHOmIEHUSI MEKAY 3JIEMEHTAMHM CTPYKTYPbl OPraHM3alHuu NOJAEePKUBAKTCHA OJaroaaps
CJIeAYIOIIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranu3anum aBU:KeHHe MH(OPMAIUM U YNPABJEHYECKHX PelleHUil M0 TeM MJIM UHbIM
(pyHkuaAM ynpasieHnus odecrnedyuBaercs 0Jarogaps CB3sM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanum aBukeHue MHGOPMANUM M YIPABJEHYECKHX PellleHHud Mexay JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0,1arogaps CBA3sAM:

a) QyHKIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTe COOTBETCTBHE MKy MOHATHEM M €r0 oIpeaeieHueM.

1. MeTonibl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CITIOCOOOB BO3JICHCTBUS ITyTEM CO3IaHUs
SKOHOMMYECKUX YCIOBUMU IS JOCTUKEHHSI TIOCTABJICHHBIX 1eIeH

2. MeTo/1bl MEHEDKMEHTA, OCHOBAaHHBIC HAa CIIOCO0aX BO3/ICHCTBUS HA OPTaHU3AIMOHHBIC OTHOIICHUS
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MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. Meroibl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICUCTBHSI HAa CO3HAHHE
PabOTHUKOB U OCYILIECTBIISIONINE MOPAJTbHOE CTUMYJIUPOBAHUE TPYAOBOH 1€ATEIHLHOCTH
Yemanoeume coomeemcmesue medxncoy HymeposaHubiMu 00beKmamu 6 popmyauposke 3a0anus u
gapuaHmam Omeemos
a) COLIMaJIbHO-3KOHOMUYECKHE;
0) SKOHOMHYECKHE;
B) a/IMUHUCTPATUBHbIE (OPraHN3aLMOHHO-PACIIOPSIUTENBHBIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkpeTHble (4acTHbIe) GyHKIMH YIIPABJCHHS TECHO CBA3AaHBI C (€O) CICAYIOIIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crieruGUKou;
0) MoBeIECHNEM OTPACIIEBBIX OPTaHOB YIIPaBJICHUS;
B) MOJJICPKAHIUEM KOMITIETEHTHOCTH;
') OCHOBHBIMU cepamMu JACATEITHHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEK1Y MOHATHEM H €ro Onpeae/ieHueM.
1. JIunepctBO
2. Bnusaue
3. PykoBozicTBO
Yemanoeume coomeemcmesue medxncoy HymeposaHubiMu 00beKmamu 6 popmyauposxe 3a0anus u
gapuaHmam Omeemos
a) BOBMOXXHOCTh OKAa3bIBaTh BIMSIHUE HA TIOBEJICHUE IPYTUX JIUI]
0) crtocOOHOCTH YETIOBEKAa OKA3bIBaTh BIUSHUE HA OTAEIbHbIC TUMYHOCTH WU TPYIIIIHI,
HATIPABIISAS UX YCWIHS Ha JOCTH)KCHHE IeJIei OpraHu3aiiuu
B) YMCTBEHHBIH U (pu3Hueckuii mpouecc, B pe3yibTrare KOTOPOro MOAYNHEHHbIE BBIMOIHIIOT
npeanucaHHbie UM o(pUIMaTbHbIC TOPYYCHUS U PEIIAOT ONPEICICHHbIE 3a1a9u
17. B cooTBeTcTBUM ¢ MOBeAeHYecKOl Teopuei suaepcrBa K. JleBuna, pykoBoauTesib, KOTOPbIii
€ITMHOJIMYHO MPUHUMAET PellleHHe U U3BellaeT 0 HeM MOYMHEHHbIX, SIBJISIEeTCS. ..
a) Tubepayiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
I') HOBATOPOM.
18. 3agaya peryJupoBaHusi MeKJIUNYHOCTHBIX OTHOIICHUI OTHOCUTCH K CJIeYIOlIeH rpymnime
METO/10B YNPaBJICHUSI.
a) COIMAJIbHO-TICUXOJIOTHYECKHX;
0) BOCIIUTATEIbHBIX;
B) PKOHOMHUYECKHUX;
T') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOANYeCcKOe U MHGOPMAIIMOHHOE o0ecniedeHne TN CIUNIHHBI
6.1 Cnucoxk HCTOYHUKOB M JINTEPATYpPbl
Hcrounuku

1. Koncturymus Poccuiickoit @enepaumu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccuiickoii @enepaunu: Yactu I, 11, I1I. - Mocksa: TH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit xogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCy/IbTaHT ILTIOC
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Jlureparypa

1. banamosg, A.Il. Menemxment. Yueonoe mocooue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022.— 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.E. Menemxkment. YueoHnoe mocooue / JI.E. bacoBckuii. - Mocksa: HUL] MHOPA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.. HaymoB. - MockBa: Maructp,
HUIL UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, 1.H. MenemkmenT: Y4ueOHHUK 1Sl By30B. — 4-¢ U31., iepepad. u jgorm. — MockBa:
IOHUTU-OIAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodbue / B.J[. lopodees, A.H. llImenera, H.FO.
IlecTomann. - Mockaa, HUI], NH®DPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBBI MeHeKMEHTa: YueOHoe mocodue / Beepoccuiickast akajeMust BHEITHEH
toproBiu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: NMH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzammu: yueonuk / b.3. Munsnep. — 8-e usm., nepepad. u gom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, F0.B. Menemxment. YueOnuk / }0.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Urommua U.A. MenemkmenT. Yueonoe nmocoodue / C.J1. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomwupona, O. I'. MeHeI»KMEHT OpraHU3alliu: TEOPHsl, UCTOPUs, TPaKTHKa: Y4ebHoe nocoodue /

O.I'. TuxommpoBa, b.A. BapmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwknsak, A.H. OcHoBsl 3¢ pexkTrBHOrO MeHeKMEeHTa: YueoHoe nocooue /A H. Xwxknsk, U.E.
CeetiioB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn « AHTEpHET».

NuTtepuer-npoekT «KopropatuBHbIN MEHEPKMEHT» Www.cfin.ru
MenemxmenT B Poccun u 3a pyOGesxom http:/www.dis.ru/
Nutepuer-nopran «IIcuxonorus u 6m3znec» www.psycho.ru/library/
CoumanbHas OTBETCTBEHHOCTb OM3Heca http://www.soc-otvet.ru/

b s

6.3 IIpogeccuonanbHbIe 0a3b1 JAHHBIX 1 HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k mpodeccrnoHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:

1. Koncynprant [Intoc
2. Tapanr
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7. MaTepuaIbHO-TeXHUYECKOE o0ecrevyeHue U CIUILTHHbI
I[JIH OG@CHG‘-ICHI/I}I JUCHUITIIMHBI HCIOJIb3YCTCA MaTCpHUaJIbHO-TCXHUYICCKAA 6a3a
00pa30BaTEeNbHOTO YUPEXKICHUS: YUeOHbIE ayAUTOPUU, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOEKTOPOM IS
JEMOHCTpPAIMH YI€OHBIX MAaTEPUAIIOB.

CocTtaB mporpaMMHOTO 00€CIICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneuenne 00pa3oBaTeILHOIO MpoIecca JAJsl JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbS M HHBAJH/I0B

B xome peamuzanyu JUCHUIUITMHBI HCTOJB3YIOTCS CICAYIOUIHE TOMOJHUTEIBHBIE METOIbI
0o0y4yeHHs, TEKYyLIero KOHTPOJS YCHEBAaEMOCTH M TNPOMEXKYTOYHOM aTTecTallud OOYyYaroUuxcs B
3aBHCUMOCTH OT MX WHJMBHYaJbHBIX 0COOCHHOCTEH:

® UIl CJETBIX W CIA0OBUIAIINX: JIEKIUU O(GOPMIISIFOTCS B BHUJE AJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIEUUAIM3UPOBAHHBIM HPOTPAMMHBIM OOECIICUCHUEM;
MUCHMCHHBIC 3a/IaHUSl BBHIMIONHAIOTCS Ha KOMITBIOTEPE CO CHEIHMAIH3HMPOBAHHBIM TPOTPAMMHBIM
o0ecriedyeHneM WIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUMBACTCS WHIMBHIYaJIHHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIFOKC; A7l BBIMOJHEHHS 3aJaHdsl MPH HEOOXOIUMOCTH
NPEOCTABISACTCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaKXkKe HMCIIOIb30BAaHHE COOCTBEHHBIX
YBEIIMYHUBAIOIINX YCTPOWCTB; MUCHMEHHBIC 3a/1aHus 0(DOPMIISIOTCS YBEITHYCHHBIM MIPH(TOM; IK3aMEeH
1 3a4€T MPOBOSATCA B YCTHON (hOpMe MIIM BBITOJIHAIOTCS B MUCbMEHHOHN (JOopMe Ha KOMIIBIOTEpE.

® JUIS TITYXUX U CIAOOCIBIIIAIINX: JIGKIUU 0(OPMIIIIOTCS B BUZIE DJIEKTPOHHOTO TOKYMEHTAa, JIN0O
MPEOCTABIACTCS 3BYKOYCHJIMBAIOIIAS alMaparypa WHAMBHIYaJbHOTO II0JIb30BAaHUS; MUCHMEHHBIC
3aJJaHMs BBITIOJHSIIOTCS Ha KOMITBIOTEPE B NMHCHMEHHOH (opMme; 3K3aMEeH M 3au€T NPOBOAATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (DOpME TECTUPOBAHHMS.

® Ul JIMLl C HApYIICHUSIMU OIOPHO-JBUTATEIBHOTO ammapara: JIGKIUU O(GOpMIISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIHOTO C TIIOMONIBI0 KOMIBIOTEpa CO CIEIUATH3HUPOBAHHBIM
IpOrpaMMHBIM ~ OO€crieueHHEeM; TMHCbMEHHBIC 33/JaHUsl  BBINOJHAIOTCS HAa KOMIIBIOTEpE CO
CTCIMATM3UPOBAHHBIM MPOTPAMMHBIM 00eCIieueHNEeM; YK3aMeH U 3a4€T MPOBOATCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MIUCbMEHHOHN (pOopMe Ha KOMIIbIOTEpE.

[Tpu1 HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEIIMICHUE BPEMEHH TSl TIOATOTOBKH OTBETA.

[Iponienypa mpoBeaeHHUs MPOMEKYTOYHOM aTTeCTAlMK JUI OOy4aloIIMXCs yCTAHABIMBACTCS C
Y4ETOM MX MHIUBHIYAITBHBIX MCUXO(U3nIecKuX ocodeHHocTel. [IpomMexkyTouHasi aTTecTanuss MOKET
MIPOBOJMTHCS B HECKOJIBKO ATAIIOB.

[Ipy mpoBeACHWMU TPOLEAYPHl OLCHUBAHHS PE3YJIBTAaTOB OOYyYEHHS TPEIyCMaTPUBACTCS
HCTOJIb30BaHNE TEXHUYECKHX CPEACTB, HEOOXOAUMBIX B CBS3M C MHAMBHUIYATbHBIMH OCOOCHHOCTSAMHU
00y4JaronuXxcsi. DTH CPENICTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM, HITH MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHHUUECKUE CPEJICTBA.

[IpoBenenue mporeaypsl OICHUBAHHUS PE3YJIbTaTOB OOyUYEHHs JOMYCKAeTCsl C UCTOIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcss 0CTyNl K HWHGOPMAIMOHHBIM W OHOIMOTpaduUecKuM pecypcaM B CETH
WuTepHeT it Kakaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSAM HUX 37I0POBbS U
BOCTIPHUSITHS HHPOPMALIUH:

oIl CIEMbIX M CIA0OBWISIIMX: B TedaTHOW (opme yBenudeHHBIM ImpudTom, B Qopme
3JIEKTPOHHOTO IOKYyMEHTa, B (hopMme aynnodaiina.

® JUUIsl TIIyXUX U CJIA0OCIHBIIAIIUX: B IeYaTHOU opme, B GOpMe IIEKTPOHHOTO JOKYMEHTA.

® U151 0OYYaIOLINXCSl C HApYIICHUSIMU OMOPHO-/IBUraTeIbHOTO ammapara: B meyaTHoil gopme, B
(dhopme IEeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.
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Y4eOHbIC ayIUTOpUU JJIE BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIBHON paboThI, HaydHas
OMOJIMOTEKA ¥ MHBIE TIOMEIIICHUS U1 00y4EHHS OCHAIIICHBI CTIEITUAIbHBIM 000PY/TI0BaHUEM B yUeOHBIMHU
MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUSI:

® [JISI CJICTIBIX U CTA0OBUISAIINX: YCTPOUCTBOM JIs CKaHUpOBaHUs 1 uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaiinst PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

oISl TIYXUX W CHA0OCIHBIIANINX: aBTOMATH3UPOBAHHBIM pPa0OYUM MECTOM JUIs JIIOJEH C
HapyIICHUEM CITyXa U CIa00CTBIMANTNX; aKyCTHICCKUN YCHUIIMTENb U KOJIOHKH;

oI OOYyYAIOIIMXCSl C HAPYIICHHSIMH OIMOPHO-JABUTATEILHOIO ammapara: TepeIBIKHBIMU,
perynmupyeMbiMu dproHoMudeckumu napramu CH-1; KOMIBIOTEPHON TEXHUKOW CO CHEIUATBHBIM
MIPOTrpaMMHBIM 00€CTICYEHUEM.

9. MeToan4yeckne MaTepuaJbl

9.1 Il;aHbl CeMHMHAPCKUX 3aHATHH

Tema 1. Hayuynple mKoJAbI M TNPHPOAA YNpaBJeHUus (Mcropuorpapuyeckuii  u
KOMIIAPATHBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus. yrnyOneHue 3HaHUH 1 YCBOGHHUE CTYACHTAMH CYIIIHOCTH U COJIePKaHHUsI OCHOBHBIX
KOHILIETIINI IPEACTABUTENEH IIKOJI YIIPABIICHUS; OBJIaICHHE HABBIKAMH IPAKTHYECKOTO UCITOJIb30BAHUS
MOJIyYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYaLUSIX.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keiic-cuTyanuii, caMoCTOSATEbHAS
pabora.

Bonpocut onsa oocyscoenus:

I. IIIkoJia HAYYHOrO YIIpaBIAECHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHMS TEMIIOPU3MA U €r0 CYIIHOCTD.

- Paccmotpets ocHoBHBIC Bexu Onorpaduu @. Teinopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm . Teiinopa.

- OObsicHUTh, B 4eM, corjacHo Teopuu . Teiimopa, 3akmtouaercs 3PGEKTUBHOCTh TpyHa
pabouero.

- Ilpoananmusuposats B3risiasl @. Teiinopa Ha BOIpOCH MpodeccnoHaIbHoOro noadopa.

- Jlatb xapakrepuctuky B3risgam . Teisiopa Ha BOIPOCH MOCTPOCHUS CTPYKTYP yIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ujieu I, JI. 'antTa.

- Ilpoananmu3upoBarth BKiaa B pazBuTue MeHemkmenta [, JI. ['anTra.

- IlosicHUTB, YTO Takoe «raHTT-CXEMbl», OOCYIUTh OCOOEHHOCTH NPUMEHEHUS Iuarpamm
TUTAHUPOBAHUS BPEMEHU U YIIPaBJICHUS paOOTOI.

3. OueHNUTH BKJIAJ B Pa3BUTHE yIpaBieHYecKoi Mbiciau @. u JI. ['unbper.

- BBIABUTH OCHOBHBIC HEU TIO COBEPIICHCTBOBAHMIO yIpaBieHus, copmynupoBanubie . u JIL.
IunGper.

- JlaTh MOsICHEHHE TEPMHUHY «TEpOTUTHY.

4. BBIABUTH CYLIHOCTb MOJX0/a K yIpasieHuto. ['. OMepcoHa.

- OOBSACHUTH, B U€M, COTIIACHO TeopuH I'. DMepcoHa, 3aKiIodaeTcs MoHaTue 3PpPEeKTUBHOCTH.

- PaccmoTrpeTs npuHIMIBEI Tpou3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlath cpaBHUTENBHBIN aHaIU3 OCHOBHBIX uaeh @. Teitnopa u I'. OMepcona. [IpotuBopeyar iu
OHHU JpyT apyry?

6. PaccMoTpets B3Il Ha ynpasieHue . @opra

II. AaMuHMCTpaTUBHAS 1LIKOJIAa YIPABICHUS

1.006cynuTh conuanbHO-3KOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS aJIMUHUCTPATUBHON ILIKOJIBI
MEHEI)KMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIC MPUIMHBI BOSHUKHOBEHHMSI (haiioyin3Ma U €ro CyIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax Omorpaduu A. dDaiios.

- JlaTh XapakTepUCTHKY OCHOBHBIM TpyaaMm A. Daiioss.
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- OOBsACHUTH, B ueM, coriacHo Teopun A. dDaiions, 3akmodaercs YQPEeKTUBHOCTD.

- PackpeiTh yHUBepcaibHble ynpaBieHueckue npuHiunbel A. @aitons. Onpenenuts 3aiadd,
KOTOpBbIE MTPU3BaHA PEIIUTh CTPYKTYpa OpraHU3alNu.

- Ha3sBate cdepsl ynpaBneHus, KoTopbie BbiaenseT A. Daiiosib B 1€ITEIBHOCTH OpTraHUu3aIiH.

- OxapaxrepuzoBarb 3aciayru A. daifosns B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KommiekcHO OIIeHUTh TpH UACAIBHBIX BUa BiacTu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsA/bI Ha yrpaBienue M. Bebepa.

5. JlaTe cpaBHHUTENBbHBIN aHATU3 TOX010B K yrnpasinenuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M UEM pa3auvaroTcs?

3aganus 115 cAMOCTOAITEIbHOM PA0OTHI:

3ananue 1.

Keiic «®opa n Ciaoyn»

I'enspu Dopn u Anbdpen II. Crmoyn muaamwmii ObUTM BEIMKUMU pyKoBoauTeNssMH. OHH
IIPOTUBOCTOSIM IpyT Apyry B 20-x rT. XX Beka, KOIzia BIEpPBbIE BO3HUKIIA KOHLEMIMS YIIPaBICHUS KaKk
npodeccuy v Hay4HOU AUCUUTUIMHEI.

I'enpu @opa npencTaBisl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS IPOILIOro: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCET/Ia HACTAWBAIOIIMN Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUH U
«OeccMbICIICHHOE» YTeHHE KHUT, POpJI CUUTAI CBOUX CITY>KAIIUX «ITOMOIIHUKAMI». ECITN «IIOMOIIHUK»
ocMmenuBajcs mnepeuuTh PopAy HIM CaMOCTOSATEIbHO MPUHUMATh BaKHOE pEHIeHHE, OH OOBIYHO
mumancs padotsl. B komnanun Ford Motor TOJIbKO OIMH YeNOBEK NMPUHHUMAT PELICHUS C JHOOBIMH
nocaencteusimu. Poppa pactienun npeniaoxenue Anbdpena I1. Crmoyna o peopranumsanuu General
Motors crenyromum 00pa3oM: «.. KAPTUHKA C pa3BECHCTON KIIOKBOHM mocpeauHe.. YeloBek BhIHYKAECH
CIIOHATHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KAXK/IbIil YBUIIMBAET, CIEAYS MYIPOCTH JICHTSEB, UTO JBE
TOJIOBBI JIy4Ille ofiHOM». O0mue xe npuHiunsl Popaa ObUTH cyMMUpOBaHBI B 0HON (pasze: «Jr000i
MOKYTIaTelb MOXKET MOJYYUTh aBTOMOOWIJIb JIFOOOTO IIBETa, KAKOTO OH IMOKENaeT, MoKa aBTOMOOWIIb
OCTAETCS YEPHBIMY.

Y ®opaa ObuM OCHOBaHUS HACMEXaThCS HAJl HOBOMOJIHBIME niesiMu CiioyHa. @opj crenan CBoo
Moienb «T» HaCTONBKO JIEIIEBOM, YTO €€ MOT KyMHUTh MPAaKTHUYECKH 000 paboTaronuii 4enoBexK.

[Ipumepno 3a 12 jmer Popna mnpeBpaTUi KPOIICYHYIO KOMIIAHMIO B THTAaHTCKYIO OTpacib,
M3MEHMBILYIO aMEpUKaHCKoe o01iecTBo. bosee Toro, oH JOOHUIICS TaKOro CHIDKEHHs ce0eCTOMMOCTH,
YTO MOT MTPOAAaBaTh aBTOMOOMIIb Bcero 3a 290 10IJ1., U IIaTUTh CBOUM PabourM OJIHY U3 CAMBIX BBICOKUX
CTaBOK TOTO BpeMeHHU - 5 oiut. B Hezeno. B 1921 1. Ford Motor koHTpoiupoBan 56 % pbIHKa JETKOBBIX
aBTOMOOWJICH 1 3a0/THO TIOYTH BeCh MUPOBOH pbiHOK. dupma General Motors, koTopasi B ToO BpeMs ObLiia
KOHIJIOMEpPATOM M3 HECKOJIbKMX HEOONBIINX MOTYHE3aBUCUMBIX KOMITAHUH, XaOTUYHO TIepeMeIIaHHbIX
3a MPOBOJIOYHOI Orpajioi, pacmonarania Bcero 13 % pbiHka u apeiidonana Kk 6aHKPOTCTBY.

K cuacteio, cembst J{I0MIOHOB, pajyl ClIaCEHUs] OTPOMHBIX KalHUTaloBIOXeHUs B akuuu General
Motors, npuHsta Ha cebs BeaeHHe e€ e, Mmoka kpax eme He paspaswics. [Isep C. [romoH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIIpaBlICHHs, Ha3HAa4W1 mpe3ugeHToM ¢upmsl Anbdpena II.
CrnoyHa.

CroyH ObICTPO NpeBpaTU B PeajbHOCTh IUIAHBI, HAJ KOTOPBIMH M31eBasics Dopl, TeM caMbIM
BBEIsl B IPAKTHKY TO, YTO OCTAETCA OO CUX IOP DIIABHBIM MIPHUHIMIIOM YIPABIEHUS KPYIHBIMU
komnaHusMu. PeopranmsoBanHast General Motors pacmonarana KpynmHOH W CHIBHOH TpYINION
YIIpaBJICHUS, @ MHOYKECTBO JIFO/ICH MTOIYYWIIH ITPABO CAMOCTOATENIbHO IPUHUMATh BaXKHBIC PEILICHMUS.

CnoyH Kak JIMYHOCTH OBUI TOJHOW MPOTUBOMONOKHOCTEIO Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHUBHBIM 4YeJOBEKOM, a J0OMMbIMU cioBamu CroyHa cTaiu
«METOJOJIOTUS» U «PallMOHAJIBHOCTb». UenoBeK He HUIAJCS B3aA-BIEpEN, Kak IpenackasbiBan Popa.
HanpoTus, Ha Kax10r0 pyKOBOIUTENS OBLITN BO3JI0KEHBI ONpe/ieIeHHbIe 00S3aHHOCTH U JaHa cBOOOAa
JenaTh BCE, YTO HEOOXOIMMO Ui WX BhINOIHEHUS. CIIOyH Takke pa3paboTaj XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MO3BOJIBIIYIO €My U JIPYTMM PYKOBOIUTENSIM OBITH B Kypce TOTO, YTO MPOHCXOAUT B UX
TUTAHTCKOW KOPITOpaLUH.




26

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOU Mozenu «T» U Tpaauluu, COTIIacHO
KOTOpOH 00CC KOMaHIyeT, a OCTallbHbIE BBIMOJIHAIOT, kKoMaHaa CiioyHa ObICTPO BOIUIOTHJIA B JKU3Hb
HOBBIE KOHIICTILIMU B COOTBETCTBHH C U3MEHSIOIIUMUCS oTpeOHOCTIMU amepukaHieB. @upma General
Motors BBena B IPaKTUKY YacCThIE 3aMEHbI MOJIEJICH, Mpeasaras moTpeOUTeNsIM IIMPOKH aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX OOPMIICHUN U JOCTYTHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiiachk. B 1927 1. ¢upma Obuia BEIHYKIEHAa OCTAaHOBHUTD
KOHBeHep, YTOOBI IEPEOCHACTUTH €r0 IO/ BRIITYCK BeChMa 3aro3aBIieid Moaenu «J». DTo mo3Boiamio
General Motors 3axBaruth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

Hecwmortpst Ha xectokuii ypok, @opa Tak U He cMOT Mpo3peTb. BMecTo TOro, 4ToObI YYUTHCS HA
OIbITe KOHKYpPEHTa, OH IPOJOJDKaj JeicTBoBaTh mo crapuHke. B cienyromue 20 ner ¢upma Ford
Motors enBa ynep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH U TIOYTH KaXK bl
roz Tepsiia AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJILKO 0OpalleHle K pe3epBy HATMYHBIX B | Mip gost.,
KOTOpbI DOp CKOMUII B YIAYIMBbIE BpEMEHA.

Bomnpocs! a5 paboTsl ¢ keiicom

1. Kro 6bu1 myumum meremkepoM - ®opa unu Crioyn? [Mouemy?

2. Kakue BHyTpeHHHE U BHeUIHHME (akToOpbl coneiicTBoBasiin ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiusiHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerogas General Motors Gosbme Ford Motor, 06e pupMbl CKOHCTpYHMpPOBaHBI U
YIPaBIAIOTCS CXOKUM 00pazom. [louemy 310 Tak?

5. KakoBa BaxHe#mas npudnHa nopaxxkenuss Gopua?

3aganue 2.

[IpoBecTr CpaBHUTENBHBIA aHAINU3 5 MIKOJ MPO(heCcCHOHATHHOTO MEHEKMEHTA TI0 CJICAYIOIIUM
MpU3HAKaM:

— Hayaso W MPEeANnOoChUIKA (POPMHUPOBAHHUS;

— OCHOBHas HJes;

— TOYKM OMQypKauuu (MarucTpajabHbIC HANIPABJICHUS HCCIeI0BaHUH);

— HHTErpalus ¢ IPYruMHU HayKaMH U 00JIaCTSIMU YeTIOBEUECKUX 3HAHUM;

— OTHOILECHUE K IEPCOHAILY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomyueHHbIC pe3yabTaThl 3aHECTH B TAOJIHITY, KOTOPAs MO 3allOJHEHUHN CAACTCS MPEToIaBaTesio B
KOHLIE CEMUHAPCKOTO 3aHATHS.

_ Hlxonvr__ [Ixona AMUHHCTpaTUBHAS IHkona IHkona IHkona
Xapaxmepucmuku Hay4HOTO IIKOJIa YEJIOBEUECKHUX | NMOBEICHYECKUX HayK{
0714 cpagHeHus yIpaBlIeHUsI OTHOUICHUH HayK yHpaBJIeHUs]
Hadano

U TPEANOCHUIKH

(dhopmupoBaHHS

OcHoBHas uaes

Touku
oudypkanun
(MarucTpaabHbIC
HaTPaBICHUS
MCCIIeIOBaHU)
WuTerparus c
IpYTUMU HayKaMy
u oOmacTsamMu
YEIIOBEUYCCKHIX
3HaHUI
OTtHomierne
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K IIEPCOHATY
Cssi3u
C COBPEMEHHOCThIO

Tema 2. Opranmsanus Kak 00beKT VHpPAaBJEHHS (CHCTEMHBIH M CY0ObLEeKTHO-00hLEKTHBIH
MOAX0JbI B MEHEZKMEHTE)

Lenv 3anamus: yriayOlieHWe 3HaHUW W YCBOCHHE CTYJAEHTAMHU MPOCTYIIAHHOTO TEOPETUYECKOTO
Marepuasa, OBlaJeHHE HaBbIKaMU MPAKTUYECKOTO UCTIOIb30BAHMS MTOTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIIHsIX.

Dopma npogedeHus — pa3BepHyTas Oecena-aIuCcKyccus, pa30op Kec-CUTyaruit, caMOCTOSI TEIbHAS
pabora.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHHU3AIINH

Crparernueckoe BUJICHHE, MUCCHSI U 1I€JIM OpTraHu3alIiu.

JKu3HEeHHBIN UK OpraHu3aluy: NoHsATrue, Konuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIM aHAJIU3 U €0 COIepKAHUE

Cpena opranuzanuu

WNHcTpymenTsl MoHMTOpHHTA U ckaHupoBaHus cpenpl (PEST-u SWOT-ananu3srn).
Anantanys OpraHu3aliy K BHYyTPEHHUM W BHEIITHUM H3MEHEHUSIM.

Nowunhk W=

3aganue 1
Omnwucars 11eNu B IPEUIOKESHHBIX TpuMepax o 11 npusHakam kinaccudukanmu. 3anoaHuTh Tadm. 1

Tabmuna 1
XapaKTepUCTUKHU LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

Il Nl el I Fl Rl Foll el El o

—1o

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThCs B «HopHMKenb». Buepa ero rpynna «OH3KcHM»
notrpeboBaja co3bpiBa BHEOUEPEAHOTro coOpaHus akunoHepoB «HopHukens», 4To0bl penpuHUMAaTeb
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMIIAHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
nponasath Aoito B «HopHukene» Binagumupy [loranuny, cuutaror SKCHEpTHI.

I'pynna «Onskcum» Muxamna [IpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKems»
CO3bIBa BHEOUEPEIHOTO coOpaHMs aKkIHMOHEpoB, coodmua Buepa «Hopuukens». [lenrv cobpanus —
nepeuzbpanue cosema OupeKmopos.

Hememnuit cocraB coBera akimoHepbl « HopHuKes» BbIOpanu Toabko B WtoHE. OH COCTOUT U3
HE3aBUCHUMBIX JHUPEKTOPOB W TnpencraButenein «HTeppoca» (Bcero naeBsITh uenoBek). Muxaui
[IpoxopoB, BXOAMBIINI B 3TOT OPIaH, Ha 3TOT pa3 HE OKa3aJics Ja)e B UACIE KaHIUJATOB B IUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «MHTeppoca» BecHOW OOBSCHSIM JIOTOBOPEHHOCTSAMHU ITAPTHEPOB O
pasnene OuzHeca.

Ilpumep 2. VuTepTex NPHUCTYNWI K CO3AAHUIO EIUHOW KOHIENMIWU KiIaccuukanuu u
KOJUPOBaHUSI MaTepHalbHO-TeXHUUeCcKux pecypcoB (MTP) Hopuukens. [{enu niana — noswviuenue



28

VNPAGNAEMOCMU — MAMEPUATbHO-MEXHUYeCKUMU — Pecypcamu  HaA  OCHOBe  CO30aHUsi  eOUHO20
knaccuguxkamopa MTP; oO0beIMHUTh MaTepHalibHble TOTOKM OPraHM3aldu U B OyaylleM OXBaTHTh
rosjoBHoM oduc, Bce prmans u JI30 Hopaukes.

B mpenenax Tekymero, l-ro srama, ruiaHa OyneT pa3paboTaH KOPIIOPATUBHBIA CTaHAApPT |
MeTonuka kiaccudukanuu. Ha ocHoBe 0OmEepoCCHCKUX KIIacCU(PUKATOPOB W KOPIIOPATMBHBIX
TpeOOBaHMI coO3/1aHa eIMHas IEHTpanu3oBaHHas Oa3a naHHbIX MTP opranmsammu. B mporecce
BHEJIPEHUSI TIPEIyCMOTPEHAa HOpPMaM3alus U CTpyKTypm3anus Oomee 250 ThIc. 3amucei
HOMEHKJIATYPHOTO cripaBodyHuKa HopHMKess, BKJIIOYas yCTpaHEHHWE OIIMOOK U ayOnel, HEeTOIHOTHI
uHpopMalmy, KiaccupUKalMd M CTaHIAApTU3alWU 3amuceil, WX TMOArOTOBKa K BBHITPY3KE B
CTEeLUATM3UPOBAHHOE IPOTPAMMHOE 0OecIIeueHHeE.

HNuteprex paspabotaer PermameHT paboThl ciayx0 W monpasaencHuil HopHukens ¢ eauHOM
cucreMoit. B mnane — cemunapsl o ucnonbs3zoBannio EC MTP, monrotoska u o0y4deHune nojab3oBaresieit
U CIEUHMATUCTOB, OpTraHMU3alMsl ONEPaTUBHOM TEXHUYECKOW U HH(DOPMALMOHHONW MOAAEPKKHI
nojb3oBareneil. Peanuzanus naHHoro rpaduka OygeT crocoOCTBOBAaTh ONEPATUBHOMY IPOBEICHHUIO
3asiBOYHOM KaMIaHUM M KOHCONUJAIMH 3aKyNOK JUIsl (PUINanoB, CHIKEHUIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiiazax, MOBBILICHUIO YIIPABIIEMOCTH U MOOWIBHOCTH ABM>KeHUsI MTP 1o xoprioparum.

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceJEeHUs aAMUHHCTpanuu KpacHospckoro kpasi noanucano
comameHue o corpynHudectBe ¢ 3anossipabiM Gummaniom ['MK «Hopwunbckuii Hukenb». [lens
coenawenuss — yKpenienue napmuepcmea 6 cpepe coyuanbHo-mpyoosvblx OMHOWEHUN U obecneyeHue
cmabdbunvHou pabomvl mecmHo2o puihka mpyoa. OCHOBHBIE HAIPABJICHUS COBMECTHOW pPalOTHI:
npodopHueHTaIls MOJIOJICKH, TIO00p MepcoHana; nepeodyueHne u npodeccuoHaIbHas MOATOTOBKA
kazpoB. [loanucu nox cornameHeM MNoCTaBmWId JUpeKTop 3anossipHoro ¢puinuana « Hopaukensy.

3anonsipublil punuan « Hopaukensy kpynHenmii paboToaaTeNs Ha TEPPUTOPUH PErHoHa; paboTa
C HUM JIOJKHA OBITh YETKO Hana)keHa. Peub uaeT o Tpy10yCTpOHCTBE MECTHOTO HACEJIEHHUS, HO TI0 Mepe
HEOO0X0IUMOCTH OyayT TPHUBIEKAThCS Kaapbl W3 Jpyrux Teppuropuil kpas. «HopHukenb» B
KpacHosipckoM kpae HaJ0Iro, 1 KOMIaHHsI 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0J1aromnoixyyue sxuresei
ropoja, B TOM YHUCJIE U B BOIIPOCE TPYIOYCTPONUCTBA.

MeTonn4yeckue yka3aHusl K BbINOJHEHNIO 3agaHus 1
Muccust opranuzauuu GopMyIupyeT €€ TJaBHOEe IMpeJHa3Haue€HHuEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHKS OPTaHU3AIINY, €€ MUPOBO33PEHHE U CIICITU(PUKY .
Ilenu opranuzanuu NepeBOAST MUCCHIO Ha OINpesesieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuno, wmenu opraHu3alMu CBs3aHbl C  pBIHKAMH, W3JACIUSIMH, HOBOBBEACHUSM,
MIPOM3BOIUTENIBHOCTHIO, KauecTBOM, (puHaHcaMu, HoXonHOCThIO. Kiaccudukanus neneil mo3BossieT
paccMoTpeTh pa3HOOOpa3ue MENeH 1Mo CIEeTYIOIUM OCHOBHBIM BaXKHBIM KPHTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay ycTaHOBJICHUS
3.I1o npropUTETHOCTH
4.11o nuzamepumocTu
5.I1o xapakTepy UHTEpECOB (cpee)
6.11o moBTOpsieMocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo dhyHKIIMOHATEHON HANIPABICHHOCTH
9.I1o cTaguu >KM3HEHHOTO LUK
10. I'To uepapxuu opraHuzanuu
11.ITo macmraly.

3aganue 2

Ompenenutb COOTBETCTBHE (POPMYIHPOBKH  IIeNeH, CPOPMYIHPOBAHHBIX B 3aJlaHUU
npuHiunaMm. CKOppeKTHpoBaTh (OPMYIHPOBKY IeNICH B 3alaHHUH.
Pe3ynbrarel ananu3a oToOpa3uTe B TaOIHIIE 2 ¢ UCTIOJIB30BAHUEM CIICAYIOIIMX CHMBOJIOB, TJIE:
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X — IIeJIb HE COOTBETCTBYET JaHHOMY KPHUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KpPHUTEpHUIO? —
CJIOKHO CKa3aTb, COOTBCTCTBYCT JIM LCJIb JaAHHOMY KPUTCPHIO.
CroppeKTHpoBaTh (POPMYIUPOBKH HIEITICH.
Tabnumna 2
CoorBercTBHe GOPMYJIMPOBOK LeJIell MPUHIAIIAM

Hamnpasnenne | Konkpetnocts | U3mepumocts | Hoctmxkumocts | CoorBercTBUE | ONpeneneHHOCTh
U LIeTb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomuX B pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMU OTIPEJICIICHBI CIEAYIONINE HampaBiIeHus: 1. YBeIHnunuTh NPHOBUTEHOCTh KOMITAHUU. 2.
[ToBBICUTH YpOBEHb OOCITYXMBAaHUS KJIUEHTOB. 3. YIyUlIUTh yNpaBieHUECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE IKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacimmpuTh KIIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJ0B MPOU3BOACTBA. DTHU HANPABICHUS OINPENEISIOT BEKTOP
Pa3BUTHUS; HIDKE IPUBEACHBI IPUMEPHI LIeJIeH, chOopMyTUPOBAHHBIX MEHEDKEPAMH ITHX MPEATPUITHI
B JJaHHBIX HaINpaBICHUSX:

1. CokpatuTh pacxo/ipl Ha OIUIATy HE3aIUIAHUPOBAHHBIX Pa0OT.

2. O6ecnieunTh 0OPATHYIO CBA3B, TOOMBIIMCH, YTOOBI Ha 80% MHrceM, TOCTYTAIOIIMX OT KIMEHTOB,
OTBETHI 1aBATMCh B TCUCHUE JIBYX JTHEH C MOMEHTA UX TOTyUYCHHUS.

3. Jlo konma centsops 2009 roga corimacoBaTh, ONMPEACIUTh M 3a(UKCUPOBATH B TUCBMEHHOM
BHJIE TI0 TPU KOHKPETHBIE 3a7]a4 I K&KJOTO COTPYAHHUKA MOPa3ICTICHHSI.

4. CokpaTuth TpaHCNOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABIAYLIMM roJoM (KOHell
3TOT0 MECSIIA).

5. Haiitu Gonblire KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPAaTUTh 00bEM OTXOJIOB IPOM3BOACTBA.

MeToauyecKkue yKa3aHus K BBITIOJHEHUIO 32 JaHUA 2

[TomuMmo kpuTepueB (cM. 3amanue 1) mms menenogaranusi BaXKHO, YTOOBI 1IEIM ObLIA HACTOJIBKO
OIEePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJIH TOJIKHBI BKIIIOYATh B €051 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OIIPEIEIAEMbI U PEATUCTUYHBL.

Jlist 3T0r0 K (pOpMYyIMpOBKaM IieNieii MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurm SMART yMHBIN) — 3TO MHEeMOHHYECKasi abOpeBHaTypa,
UCTOJIb3yeMasi B MEHEPKMEHTE M NMPOEKTHOM YIPABJICHUH JUIA ONpENEICHUs IeNeil U MOCTaHOBKU
3amad. [lepBoe nu3BecTHOE UCTIOIB30BaHKE TEPMUHA yrToMuHaeTcs B padbote [Tonma Mbaiipa (Paul J Meyer)
B 1965 1 no3:xe B HOs10pe 1981 B pabore [[x. Hopana2.

Het yéTkoro MHEHHS, CKOJIBKO JTOJIKHO OBITH KPUTEPHUEB: MATh WK ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAUCHUS:

1. Specific (KoHkpeTHBII)
Measurable (M3mepumebiii)
Attainable (Pacnipenensiembrii)
Results-oriented (OpueHTHpPOBAaHHBIN Ha PE3yIIbTATHI)
Target dates (OrpaHu4eHHbIi BO BpeMeHn )’

ol

Tabauua 3

2Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5® ed. N.Y., 2011, P.147-148.
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[Tpununer SMART

3HayeHHne

Specific (KoHkpeTHBII)

Measurable (M3mepumbrii)

Attainable (locTmxumbIi,
pacrpeaenseMbli)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pPe3yNbTAThI, AKTYATHHBIN)
C 3TOi TOYKH 3pEHUs], LIETH
JIOJKHBI:

J CIOCOOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3alINH,
. UMETb COMOTYMHEHHOCTh
0 MiepapXuH,

. HE MIPOTUBOPEYUTD APYT
ApYTy MO TOPU30HTAIIH,

o OBITh HEMOCPEJICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaKACHUsI PAOOTHUKOB.

Target dates
(OrpannyeHHBIN BO BPEMEHH )

IMosicuenmne

OOBscHsIeTCS, YTO UMEHHO HEOOXOMMO JIOCTUTHYTh.
Hampumep, «yBeIMYIHUTh YUCTYIO PUOBUTE COOCTBEHHOTO
MPEIIPUATHS.

OOBscHsIETCS B UeM OYyJIeT U3MEPSITHCS PE3YJIbTaT.
«Cxonbko BemaTh B rpammax?» (C). Ecnu mokaszatens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €JMHUIIBI
WU3MEpEHUs, €CITU KaYeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTH
3TalloH oTHoleHus. Hanpumep, «yBenuunuTh NpUOBLIL
COOCTBEHHOTO MpeAnpusTus Ha 25 %, OTHOCUTEIILHO
YUCTON MPUOBLTH TEKYILETO TOAa».

OOmsicHsieTCs 3a CUET Yero IJIaHUPYETCs TOCTUTHYThH LIEIH.
U Bo3moskHO 1 €€ mocTurHyTh BooOme? Hampumep,
«YBEJIIMYUTH TPUOBUTH COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CUET CHIKEHHUS Ce0ECTOMMOCTHU MTPOIYKIIHH,
aBTOMAaTH3AIMH PECYPCOEMKHX OTepaIiii U COKpaleHus
mTaTa 3aHAThIX Ha UCTIOJTHCHUN aBTOMATU3HUPYCMbBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPILINUTh KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM yTOUYKE BPS JIU YIACTCSL.

OnpeneneHre UICTUHHOCTH LENH. JIeMCTBUTENBHO JIN
BBITIOJIHEHUE TAHHOM 3a/1a4l TIO3BOJIUT JIOCTUYb JKEeTTaeMOi
nenmn? HeoOXxoIMMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JTAHHOM 3a7ja4M IEUCTBUTEIILHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpAIleHHE ITaTa 3aHATHIX Ha UCIIOJTHCHUN
aBTOMAaTU3MPYEMBIX oneparuil cCoTpyaHuKoB Ha 80 %» B
KauecTBe OTACIbHOM 1M03a/1a4M, KOTOpasi TAK)KE CTABUTCS
1no SMART, To cOTpyAHUKOB MO>KHO HE YBOJIbHSTH, a
MEePEBECTU HA UHBIE JIOHKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKU CMOTYT NPUHECTH KOMITAHUU J0XO/I, a HE
MPOCTO SKOHOMHIO. Ec Opath cTpaxoByrO KOMITAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYTHUKAM MOKHO MPEIOKUTh
MPOIOJDKUTH paboTy B KaYeCTBE areHTa, JIu0o He
pacxo0BaTh CpPECTBA HA aBTOMATH3AIUIO, a IIPOCTO
YBEIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/IPOMEKYTKA IO
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JI0JKHA OBITh
JOCTUTHYTAa 1eJb (BbINOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIeAyIoLero roga
YBEIMYUTH TPUOBLTHE COOCTBEHHOTO MPEATIPUATHS HA

25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHIKEHHUS Ce0ECTOMMOCTHU MPOIYKIIHH,
aBTOMAaTH3AlMH PECYPCOEMKHX OTepaIiii U COKpaleHus
[ITaTa 3aHATHIX HA UCTIOJTHCHHH aBTOMATH3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJIHYECTBAY.
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Tema 3. YpaBiieHUE€CKUI TPYJ U €r0 COJCPKAHUE.

Lenv 3anamus: yriyOlieHUue 3HAHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJlaJeHIe HaBbIKaMU MPAKTUUECKOTO UCTIOIb30BaHMS TOJTyYEHHBIX 3HAHUH B KOHKPETHBIX
cutyanusax (kommereHus YK-6).

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3oop Keilc-cuTyanuid, caMoCTOsATEIbHAs

pabora.
3aganue 1.

3anoyHUTE MAakKeT cTparernueckoro IiaHa: CrTparerMyeckuii IUIaH 10

CaMOCOBCPIICHCTBOBAHUIO U NOCTUIKCHHUIO JINYHBIX ueneﬁ:

Hacrosiimee

1. Bama uens, onummre ceds. Bripasure cBou mpeacTaBieHuss 0 OyAyIleM U CBOIO MEUTY B

KHU3HU.

Nownkwd

Kak 6561 Ber onmcanu cebs 4enoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Omnpenenure r0eH, OKazaBIIuX Ha Bac Hanbombilee BIUSHAE.

Ompenenure OCHOBHOM XapaKTep BIUSHUS KaXXI0TO U3 HHX.

Omnpenenure Bammy 1r00MMbIe BHIIBI OOIIECTBEHHOM IESTEILHOCTH U XO00H.

[Tepeunciure Bemm, KOTOphie HocTaBWiIM Bam HanOosbiiee y0BOJBCTBHE 3a MOCICIHHUI

MecsI[ WK OoJiee T TEbHBIA MEPHO]] BPEMEHHU.
8. xapaktepusyiTe B 0JJHOM ab3arie 1enb Bareit sxu3Hu.
9. HazoBure Tpu Bammx moO0UMbIX 3aHATHA.
10. Hazosute Tpu Bamux HemoOUMBIX 3aHATHS.

Byaymee

1. Onwumure B oqHOM ab3arie, Kakoi Obl Bel X0Tenu BUIETh CBOKO JKU3HB Uepe3 5 JieT.
2. Onumure CBOIO KU3Hb Yepe3 To/l.
3. Omnpenenure Hanboee TOUYHO JIsl ce0sl OTJEIBHBIE IeTTU Ha ONFKANUIIIA TepHO/I;

JlyxoBHas chepa qyepes roj
yepes S Jer
Kapnena 4yepes roj
yepes S jer
CeMbs 4yepes roj
yepes S Jer
310pOBbE 4yepes roj
yepes S Jer
®uHaHCOBOE yepes rox
MOJIOKEHUE yepes S et
Hocyr yepes rojq
yepes S et
IIpouee 4epes rof
yepes S et

4. AHanu3 BOUSHUA BHEIIHEH cpe/pl Ha Bammm cuibHbIe U ciadble CTOPOHBI. YTO IPOMCXOIUT B MUPE

BOKpyr Bac?

=0 X W

IICJICBBIC yCTaHOBKI/I Ha CHy)K6CZ
* YIOBJIETBOPEHUE OKUIAHUI HAYAITbHUKA;

Kakue nmepemMeHsl, IpOUCXOAsIINe BOKPYT, MOTYT OKa3aTh BIHMSHHE HA Barny Ku3Hb?

HazoBuTe Bamm cunbHbIe CTOPOHBI KaKk MOXKHO 0osiee 00BEKTHBHO.

Ha3zosute Bamm ciabbie cCTOPOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.

[lepeuncnure 3aIOMHUBIINECS HEYAaYU U MPOAHATM3IUPYNUTE UX TPUUUHBIL.

Omnpenenure, Mematot a1 Bam 3Tu Heyaauu B Baiieii ceroiHsIIHeH Ku3HU.

0. Ananm3 ciy>keOHOT0 TIOJIOKEHHS 1 paboThl BooO1e. Pazmecture o npuopureram ot 1 10 8 Bammm
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e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
* BO3MOXHOCTb HE3aBUCUMO MBICIIUTH U IEVCTBOBATh;
 Bornee Bricokast 3apaboTHAs 1U1aTa, YBEJIWYCHUE JIBIOT;
e [IpusHaHue pyKoBOACTBOM Bailei 1esTeIpHOCTH;
e [IponBmxkenue mo ciryxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gosbire Bcero HpaBuTcs B Bameii padore?
12. Hackonbko, no Bamemy mHeHuto, Bel ucnonb3yere cBoii nmotenuan Ha padore?

Peamuzanug miana

1. Kak BbI coOupaerecs qoctuub 1eau?

2. Hazowute 4-5 MmeponpusiTUii, KOTOpbIe BBI TOMKHBI OCYIIIECTBUTH B T€UCHUE OJTMKANUTITNX MECSIICB,

9TOOBI OKA3aThCS TaM, IJI€ MJIaHUPOBAIH, Yepe3 O U 5 JIeT.

HazoBurte 4-5 Beueii, koTopble MemaoT BaM Ha myTu K 1enu.

Omnpenenure, 4bst moMoIs Bam HeoOXoquMa B TOCTHKEHUU TIENICH.

5. HEJIb — nomxkHa ObITh KOHKPETHOM, H3MEPUMON U YKJIAAbIBAThCS B ONPE/ICIICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MSl — xakoBbl HeoOXoaMMBbIE IIard, Korna Bel HauHere, 4To OyjaeTe nenaTh, KaKOB
0oJee moAPOOHBIH MIaH NeHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHIMOJIHEHHUE IUIaHa, ¢ KeM Bbl Moxerte
00CYyIUTh CBOM IIJIaH, YTO MPOU30UET B pe3yibTaTe 00CYKACHUS, MOXKET JIM ATOT YEJIOBEK IOMOYb
Bam Ha myTH K uemnu.

8. BO3HAI'PAXIEHUE — onpenenute dTO-HUOYIb KOHKPETHOE, YTO MOXXET IIOCTY>KUTh
BO3HarpaxjaeHuem ais Bac npu nmocTuxeHuu 1eiu.

i

3ananme 2. Pa30op keiic-curyarmu «Tspkkoe Opemst 3aCTEeHYUBOCTI
JIOTOIIHAs M HWCIOJIHUTENBbHAs COTPYAHMIIA M3JaTeNbCTBA MOJYA TAHET BO3 OTBETCTBEHHOMU
paboThl U, Oyay4r HE B CHJIaX MOTOBOPHUTH O YPE3MEPHOM HArpy3Ke, MOTyMbIBaeT 00 YBOJIbHEHUH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa OTKHHYIACh Ha CIIMHKY KPECIa U yCTaJlIo MOCMOTpea Ha MOHUTOp. HyxHO Ob110
OTpENaKTUPOBaTh €Ile TPeThb KHUIH, & BPEMEHU OcTaBanoch B oOpe3. «Ilpunercs paboraTth aABa IHS
MPaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA M 00BeJa B3IJISIOM KOMHATY.

Bo3ie muceMeHHOT0 cTOMa CTOMKO#M TPOMO3TUIINCH BCEBO3MOXKHBIE clIoBapH. Bemu B Oecriopsike
BUCEIM Ha CTYJbSX, dKpaH TeEJIEBU30pa IOKPbUICS TOHKMM cjoeM nbUiM. KBapTupa Hememo He
youpainace, Upune npocto 6110 Hekoraa. Ee med B m3garensctBe «Pozanodd», rae ona tpyaunack
y)K€ JEBATh JIET, MOMPOCHJI CPOYHO BBHIMOJHUTH PabOTy, CYJIHUBINYIO HEIJIOXYIO MPHOBUIb --
OTPENAKTUPOBATh NIEPEBOJ TOBOJIBHO NOCPEACTBEHHOM KHHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
KaKOro 4epTa s OIsATh corylacuiiach?! - ycrano pyraina ce0st puna, - Yike 4eTsIpe AHs CHxKy Oe3BbIIa3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCS HEJIOJITO. ..»

Hpuna notsHynach U pacupaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €l, KOHEYHO, JOIIa4HBally,
HO HECYILECTBEHHO. | 1aBHBIM ObLI10 Apyroe. OHa BBINOJIHSATIA CPOUHBIE, Ba)KHBIE 3aKa3bl B TH000E BpeMs
THS 1 HOYH, a U3/1aTeJIbCTBO pa3pelaio el paboTaTs OOJBIIYIO YaCTh BpEMEHH JIOMa, TaK 4TO B oduce
Hpuna nossisAnacs OIMH-ABA pa3a B Mecall. [lonadamy 3T0 ee ycTpanBasno: HeII0xas 3apIuiaTa, 1 BpeMst
Ha JOpOry TpaTuTh He Hajxo. «Ho ceifyac 3TO mpeBpaTHIOCh B U3MATHIBAIOIIMKA MapadoH, KOTOPLIHA
U3PSAIHO JOCTa»,- IOAyMaJla OHA.

Ot HeBecenbIx Mbiciel MpuHy oTopBai Tesie()OHHBII 3BOHOK - 3TO OBUI €€ HEeMOCPeICTBECHHBIH
med, 3aM TJIABHOTO pefakTopa m3aarenbctBa Muxamn Bepmmann. Upuna npopaboTtana ¢ HUM Bce
JEBSTH JIET, HO /IO CHX IOp TacoBajia Imepej ero IyMHOH 1 6ecriepeMeHHO MaHepoil 0OLIeHNSI.

-Upouka, kak HaIIM Je7ia C KHATOM? - mporpeMen B TpyOke roJioc meda.
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-Paboraro, Muxann AnaronbeBud. Caam, Kak U oOerana, yepes 1Ba JTHS.

-Hy u otnmruno! Y mens k Tebe erie oJ1HO J1eno, - npodacuit BeprimHuH.

-Ham ypanock 3anenuths nepcnekTuBHOro aBTopa- EBrenmst Tumodeea. Hy, Thl 3Haems, 4To
KHHUTa [0 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa €uie OJiHa,
TOXE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AHaTONbEBHY, 5 €lIe 3Ty He 3akoHumia. K Tomy ke erie ABe KHUTY HA MHE BUCST, Bbl
e TIOMHHTE, sl X OTJIOkmIa? MHe Obl MePEeIOXHYTh. ..

-Mpouka, Hy>kHO, 1mo3ape3. ABTOp KaIllpU3HBIH, TEKCT - CHIPOH, BO3MOXKHO, €r0 HYXHO OyleT
OKUBUTB. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I103ape3 HY>KHBbI OecTcesuiephl ---- caMa 3Haelllb,
MBI enie okynaemcs. A Tol e npodu! 1 3ameHuTs Tebs Hekem!

-A cpoku?

-Uewm ObIcTpee, TEM Jydlle.

-Hy xopomuo, - cnanace Upuna. -Ilpucsuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBs3u.

"Ecnu Ow1 emie 310 nmeHmwn!" - moaymaina pemaakTop, kinaas TpyOky. Ha MmoHuTOpe MOHOTOHHO
murai Kkypcop. Mpuna BepHyiack Kk paboTe, HO COCPEJOTOYUTHCS He MorJia. YyBCTBO JIETKOM 0OUIbI 13-
3a TOro, YTO OHA B OYEPEJHOM pa3 yCTynuia, Aa’ke He OOMOJIBUBLINCH O HAKOMUBIINXCS MPETEH3USAX,
HE OTCTYyIaa.

Hpuna BcioMHUIa, KaK Bce HauMHANIOCh. [Ipuas B M3IaTeNbCcTBO cpasdy nocie (puiocodckoro
¢akynpTeTa, OHA MOpa3uia BceX cBoei paboTocrocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy»X ajo ee
pabotoii Bce Oosbiie U 6ombIe. " MMepoTBETCTBEHHA M TUIIEPBHUMATENbHA» TaK O HEW OT3BIBAIMCH
KOJIIETH, ¥ €€ e MOJIb30BAaJICs STUM HE CTECHSISICh, 3HAs, UTO TUIAHKY KaueCcTBa OHA He onmycTut. UpuHa
3acKHMBaIach IOMO3/Ha, TepepadaTpiBaa, HO XalnTypy HUKOT1a He cnaBana. Ceiyac eit 0pu10 34 rona,
Y OHA MO-TIPEeKHEMY OYKBAIILHO BrPhI3aliach B TEKCT, TOTOIIHO HCIIPABJISS BCE OTPEXH - OJIaro, YyBCTBO
sA3blKa M HABBIKM paccKa3uWka y Hee ObUlM OTMeHHble. M pPYyKOBOACTBO CTajio MOpydaTh ei
peIaKkTUpPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

« pum, na Ha Tede MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAAH, a Thl MOTYHIIb. CKOJIBLKO MOYKHO?!
BO3MYyIIanack ee noapyra. [loroBopu ¢ HayanbcTBOoM. By cMenee. Uto Tol crecHsienbes?» Ho Upuna
OTHEKHBAJIACh: TIPOCHUTH TSI ce0sl €l ObLII0 HEeyAO0O0HO -- XapaKTep He MO3BOJISUI, Kyaa Ipoine ObUIo
B3BAJIMTH HA CBOM IIJICYH 1MOOOJIbINE paboThl. 3HAKOMBIE COBETOBAH €I TOMCKATh MECTO TMOJICHEXKHEE,
HO OHA IMPUKHIIENIA K U3AaTeIbCTBY, KOTOPOMY OTJajla CTOJIBKO JIeT. Jla u B Apyrux MecTax IUIaTHIA
MIPUMEPHO CTOJIBKO Xke, a rpaduk Obu1 OoJee KecTKHd. 3aueM MeHATh mwio Ha Mbuto? Co BpeMeHeM,
yremana cedst puHa, pykoBOACTBO, MOXKET OBbITh, CaMO J03pPEET JO MBICIH, YTO OHA 3aCIIyKHBAEeT
Ooub1Iero.

«Hama padoyas jgomaaka

Muxawn BepuimHuH noabexan K u3AaJebCKOMY JIOMY B XOPOILIEM HacTpoeHuH. Yepes momyaca
y HEro JOJDKHAa ObUIa COCTOATHCS BCTpeua C mucareiaeM TumogeeBbiM. Pabora Hajg KHHUTOM
3aTsAruBasiach: VpuHa OT mepeHanpspkeHus cliierja ¢ Temneparypou. Ilucarens HepBHUYAN, U
BepiimHuH minaHupoBan €ro AMIUIOMAaTHYHO YCHMOKOUTH. [loCTaBMB MalllMHY Ha CHUTHAJIW3alUI0, OH
BOIIEJ B CTapo€ YETBIPEXAITAXKHOE 3JaHWE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATHBHBIA OJIOK YacoBOro 3aBoja, mouuBiiero B 0o3e mocne pacmaga CCCP. 3a 16 ner
CYyILIECTBOBAHMS M3/1aTEIbCKUI 1I0M, HAUMHABLIUICS C TPEX COTPYIHUKOB, Pa3pOCCs U TENEPh 3aHUMAI
Tpu 3Taxa. B mocneanue roipl, OJHAKO, OH MEPEKUMBAJ HE JIydlllM€ BpeMeHa. Tupaxu mnajganid,
TOPrOBBIX TOYEK CTAHOBMIIOCH Bce MeHb1Ie. TuModeeB OblT MyHKTyaJIeH U POBHO B JIBa Yaca MOMOIYIHU
NOSIBUIICS B NpueMHON Bepmwmuuna, Onaroyxasi, Kak CBEXKEBBIMBITBHIN orypen, «IIpoxomurey», --
npuriacun ero Muxawi. [lucarens ocmotpencs, ceil 3a CTOJ. BeplIMHMH MONpOCHII CEeKpeTapIiiry
MIPUHECTH Yaii u Kode.

-Tax xorma e BbIAET MOs KHura? -mepemen K neny TumodeeB. - Bce oTkimaasiBaeM u
OTKJIaJIpIBaeM. MecsIl yxKe MPOIIEN.

-Bunure mu, yem neno,- Hayasn BepmmHuH, -paboTa HaJ KHUTOW 3aHsIa Yy HAIIETO peaaKkTopa
00JIbIIIe BPEMEHH, YeM TLTAHUPOBAJIOCh.
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-Hy Tak 3amenuTe penakropa, MOAKIIOYUTE APYToro, B ueM mpodiema?

-M&1 xoTenu 061, YT0ObI paboTy 3aKOHUYMIIA OHA. S yBEpeH, pe3yIbTaToM Bl Oy/1eTe JOBOJIBHBI.

-XM, MHE Ka3aJloCbh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY TIOOBICTpEE.

-He 6ecniokoiirecs. [lonumaere, peakTop - JKEHIUHA, T0IBEP)KEHA IMOIIMOHAILHBIM BCIIJIECKAM,
JUYHBIE HEYpAIUIbl, ObIcTpo ycraeT... OHa mpuuer B GopMy U 3aKOHYHUT Bce B JyulneMm Buzae. He
OecriokonTech!

[TouyBcTBOBAB, YTO CTOUT MOMBITATh CYACThS U MOTOproparbes, Tumodees noguaxan: --Her, Tak
neno He noiiner. /lymato, st BipaBe nmotpe®oBath yBenuueHus postiti. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHUH BHHUMATEIBHO MOCMOTpPEN Ha mnucarens. ToT wu3imyyan
HEBO3MYTHMOCTb.

«3apaHee OoArOTOBUWIICS, UCKaJ TOJIBKO MOBOI», OLyMall 3aM TJIABHOTO. A BCIIyX IMOJBITOXHUI:

-Cama nmocTaHoBKa BOIpOca, MATKO, TOBOps, HenpaBomepHa. 1 anmeturs! y Bac uepecuyp. 10%
cranaaptHas nois. [logymaiite camu, MBI BeZIb 3aKJIFOYHIIA JOTOBOP. --- XOPOILO, COTJIACUIICS MUCATENb,
HO UMeEiiTe B BU1Y, YTO MpaBa Ha MMyOIMKAIMI0 KHUTH Y Bac He UCKIIIOYUTEIbHbIC U 51 MOTY OOpaTHThCS
B Jpyrue uznarenbcrsa. [lonpomasmuce, Tumodees Boimes.

«KaxoB Harmemny, nogyman BepivHuH U 1ecHy 1 B cTakaH MHUHEpalbHOU BoJbl. O00i 1 BOKPYT
CTOJIa, OH MO3BOHMWII TeHupekTopy EBrenuto JlaBpymuny. Tot obenan B pectopane HEMOAAIEKY, U €T0
MIOJYMHEHHBIN PEIIMII COCTaBUTh €My KOMIIAHHUIO, a 3a0/HO NMpoWTuCh. JlaBpymmH, cyxowmasslid 53-
JIETHUM CENOBIIAChIi My»X4uHa, oOefan B Mmoyly mycTtoMm 3aine. K kHUram oH ObUI HEPaBHOIYILIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTapUH, IPUBWINA eMy JI000Bb K UTeHHUI0. B KHMkHbI Ou3Hec EBrennii
MpHILe] U3 KOHCAJITUHTA: CEMbs JKuila Heboraro, U EBrenuit, nony4uB sKoHOMHYECKOEe 00pa3zoBaHUe,
CHayaja KOHCYJbTHpPOBAJ KIHWEHTOB M3 CaMbIX pa3HbIX KomnaHuii, or «Pocaneproaroma» mn0
MIPOM3BOJIUTENEH IOKOJIa/1a, a 3aTeM caM BO3IIaBWII HeOoJbIIoe areHTcTBO. Korna eMy moien nsthlit
JECSATOK, OH BCIOMHUJI O CBOEM YBIEYEHMH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHUIO
0OCTOSITENTLCTB €ro Mo3BaJl K ceOe Blajiesiel] U3AaTelbCcTBa, ¢ KOTOphIM EBreHus mo3HakoMuiu ooiue
IpYy3bsl.

Hy d4to, Kak Buepa chirpaiu? - MONPUBETCTBOBaN ero BepummHuH. HakanyHe TreHIuUpEKTOp
MPUTJIACHII KOJUIET TourpaTth B TeHHHC. KoMmanus momoOpanack 4HCTO MYXKCKasi: B PyKOBOJCTBE
KEHILMH MOYTH He ObLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. Cravana st BRIUTpas mapy napTHii, HO B UTore 6oeBast HUubsi. UTo y Te0st HOBOro?

Bepmmmnaun pacckaszan o HegaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOOBaN MOAHATH
pOsIITH - sIKOOBI U3-3a MpuHBI, KOTOpas cTaja MeJyieHHee padoTaTh. 00IIeM, OHA MONPOCUIIa OTCPOUKY
HE yCIEBAET U XOYET NEPEIOXHYTh, PE3IOMUPOBAIl BepmmuHuH.

-Bce oTabixaTth XOTAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmuHuH, noaycrana, MOTUBALIMS yIiaja.

B u3natenbckoM 1oMe Hapuiiv NOPsAKH, YCTaHOBJICHHBIE BIIAAEIbLEM: JKEHIIIMHAM, KaK IIPABUJIO,
IJTATWIM YyTh MEHbILE, YEM MYXXYMHAM Ha aHAJOTHYHBIX JOJDKHOCTAX. Ha KilroueBble MOCTHI TaKke
NpeanoYuTai Oparb MyKUMH OHM, 110 MHEHHMIO T€HIAMPEKTOpa, JIydlle YIPABISUIA KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX TOJDKHOCTSX, Bpoje VIBiieBoi, cTapanuch He pa30pachIiBaThCA.
K Tomy xe Mpuna paboTana B M34aTeNbCTBE JOITO U CAMOOTBEP)KEHHO, UEM 3aCITyKUJIa PACIIOIOKEHHE
PYKOBOJCTBA.

-Jla yx, Hama pabouas yomanaka, - Haxmypuics JlaBpymuH, - Mel 6e3 Hee HuKyzaa... Moxer,
oKJaja el moaHaTh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeHunBas... [la u He cpaboTtaeTcs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY Bepmununa 3a3Bonu tenedon. Ito Obina Mpuna.

-Mpouka, kak TBOU fena’?

-Vke nyume, Muxann AnatonbeBud. Ceifyac BOT ¢ aBTOpoM ol1anack, Hy ¢ TumodeeBsiM. Emy
ObI CIOJKET MOAIPABUTH, HO OH HH B KaKylo. XOTella ¢ BAMHU ITIOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. DTO ke OU3Hec, TOBOPH KOPOTKO U MO JAeNy: He MPUHHMAaeTe HaIIMX
NPaBoK, He OyzeTe y Hac u3naBaTbes! Mbl JKe IeHbraMu PUCKYEM.

-Hy, mronu Tak pazoeryres. ..
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-He paszberyrcs. Tak Tbl 1 BpeMst COKOHOMMUIIIb, ¥ CHJTBI. 3aITOMHHM: MBI H31aTEJILCTBO, a HE KPYIKOK
10 MHTEPECaM.

(Upune npocums 015 ceds Obi1o Hey0obHo, KyOd npouie ObLI0 836AAUMb HA CE0U Ne4l NoDOoIbULe
pabomoi. K momy dice ona pabomaem 6 uzdamenbcmee 0essmy jien)

IIpoure yBouThCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIAch OpbI3ramMu: ¢ OOpPTHKA B BOJAY HBIPHYJA
MOXKWJasi aMa B manouke. MpuHa pacroioXuiack HETMOJAIeKy B IIE3JIOHTe B KOMITAHHH OBIBIIECH
oJHOKJIaccHUIlbl. CBeTiiaHa byiikoBa, AMPEKTOP MO peKiaMe PECTOPAHHOM CETH, TaBHO MEPEKUBAJIA 3a
moJpyry. ITO OHA HACTOsJIa Ha TOM, 4ToObl MpuHa, mouTH MecsI Oe3BBUIA3HO CHICBIIAS I0Ma Ha
TEKCTaMH, JI0ILIa HaKOHell 10 OacceifHa.

- 3aBs3bIBali THI C TAKOM HArpy3KoH, cibluuniib? — CBeTsiaHa He0JOOPUTEIBHO Kavaia roJ0BOMH,
BIUISIIBIBASICH B OJIEAHOE JIMIIO TOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OynieT paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HHOY b 000y TCS.

-Ckaxemib Toxe. BoT oHM pasroBapuBain-pa3roBapuBaiu ¢ mucateneM TuModeeBbIM, B UTOTE
oH ymien ot Hac. [Toutu. I ero BepHyna, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.

-UewM xe TbI ero B3sia’?

- Sl emy nmpeniokuia OAWH CIOKETHBIM XOJ, U KHUTa 3aurpayia. OH OLEHWI, - TOP>KECTBYIOIIIE
ynbIOHymack MpuHa.

- Tax, 3a0y b THI IPO CBOIO paboTy. Y TeOs e HUKAKOM JTUUHON KU3HH!

Oto 6buta npaBaa. Koraa-to y Upunsl 6611 My, ¢ KOTOPBIM OHa [MO3HAKOMUIIACh, TPAKTUUYECKH
HE OTpbIBasiCh OT npousBozcTBa: Cepreit u3nasan B «Pozanodde» kaury no nanamapTHoMy AU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 3ajallach: MOCIe ABYX JIeT Opaka CynpyTd pa3Beiuch, a UX aoub Jlamia
ocranach KUThb ¢ Marephio. Ceprei, HeMmIOoXo 3apadaThIBABIINK Ha O3EJICHEHHH Ja4y COCTOSTEIIbHBIX
MOCKBHYECH, KYIHJI OBIBIIICH K€HE OJTHOKOMHATHYIO KBapTUPY Ha okpanHe MockBbl. OJTHAKO JIeHbraMu
MIOMOTaJI TOJILKO IO TPa3HUKAM.

Korga Jlame ncnonamnock nBa roaa, Mpuna otnana ee 6a0yiike - COBMEIIaTh MAaTEPHHCTBO C
PETAKTOPCKOM paboTOoH el cCoBepIIeHHO HE YIaBAIOCh. A He paboTaTh OHA HE MOTJIA - IEHBI'U OOJIbIIIE
B35Th OBLIO HEOTKY/IA.

HpuHa B3goxHyna.

-Bot! A Teneps nociymiait meHs. TeGe Hy’)KHO TOTOBOPHUTH C TEHAUPEKTOPOM. M310KUTh BCE Kak
ectb. Cka3arp, 4TO Tak OOJIbIIE TPOAOIDKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBoJUThCS... TeM Ooiiee s mpITajgach pa3roBapvBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

- Hu4ero ToaKOBOTO U3 ATOTO HE BHITLI0. OH Kak OYJTO HE CIBIIIUT MEHS, CIOBHO MBI HA Pa3HBIX
A3bIKax TOBOpUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI TeOe moiHuMeM okJiaz. Kak 6yaro B 3Tom neno!
HanaBan mHe enie kydy AypalKuxX COBETOB..., TUIla MOXKecTue ¢ aBTopamu!

-n?

- ot MeHs ynum aBa aBTopa, OTKa3zaluch padoraTh. X B3s10 Apyroe m3aarenbcTBo. BoT HU
OenpMeca B MOEM Jielie He IIOHMMAIOT, a COBETHI pa3fatoT! - puHa oT BO3MyllIeHUs 3aMoTyaia.

TummuHy HapyIIuI BCIUIECK - B BOJY HBIPHYJIA €lIE OJIHA Jama.

-K ToMy ke OoHU Bce KakHMe-TO CEeKCUCTHI, - npojaoykmia Mpuna. - dKeHmuusl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCreKTHB B 3TOM U3aTENbCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIylIasia IOJIPYTY.

- Tak, TbI OTTpyOWMIIa HA HUX JIEBATH JeT. M BIOIHE MOXEIIb Ha 3TO YKa3bIBaTh. Y BOIBHSITHCS JKE
Tebe He xouercs? Hy Bor. TeGe mpocTo Hajmo HaWTH MPaBUIBHBIN TOIXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M He tymyiics! Ilompocu, 4ToObl CHU3MIM HArpysky,
MOTOBOPH O MOBBIIIEHUH. Tebe e caMol 10 YepTUKOB Ha/I0€N0, YTO Ha TeOe Bce e3/T.
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-Jlerko ckazatb! S He 3HAIO, KaK 3TO c/IeaTh... ¥ MEHS CJIOBHO Oapbep Kakoh-To... MOXKeT, Tydiie
BCE )K€ YBOJIUTHCA?

Bonpocs! nu1s1 06cyxneHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>KE€HHOCTb TOT'O WJIM UHOTO COTpYAHUKA?
3. Ymeere 1 Bbl TOBOPUTH HET, U KaK YacTO BBI ATO JEJIAETE, €CIU yMeeTe?

3ananue 3.

ITpunnun [Tapero

Cpenu criocoO0OB MPUHATHS YIIPABICHYECKUX perieHui Boiaensercs «mpunnun I[lapero». CyTh
MPHUHIINIA, CHOPMYITHPOBAHHOTO HTATBIHCKUM dKoHOMECTOM Bunbhpeno [1apero, 3akmoyaercs B TOM,
YTO BHYTPU JAHHOM KakKOW-IHOO TPYNIbl WM MHOXECTBA TPYII OTIENbHbIE Malible €€ YacTu
00HAPYUBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX yACTFHOMY BECY B TPYTIIIC.
Hanpuwmep:

- 20% xnuenToB (ToBapoB) natoT 80% o0opoTa WM NpUOBLIH;
80% ximentoB (ToBapoB) mpuHocAT 20% 000poTa WU NPUOBLIH;
20% ommbok obycnoBnuBaoT 80% mnoTeps;
80% ommbok 06ycnosnuBaioT 20% mnoTeps;
20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3EIHS;
80% MCXOAHBIX TPOAYKTOB onpeAesstoT 20% cTouMoCcTH ToToBOro usnenus. [loatomy B cBsi3u
¢ npuHuunoMm Ilapero ormeuarot coorBercTBre «80:20%». B

nporuecce paboTel MeHekepa 3a nepbie 20% pacxoxyemoro BpemeHu nocturaetcs 40%

80% pe3ynpTaToB, ocTaibHble 80% 3aTpaueHHOro BpemeHu mnpuHocaTt 20% obmiero urora.
CrnenoBatenbHO, MEHEIKEPY HE 11eJIec000pa3Ho OpaThCs CHauana 3a caMble J€rkue nena. Heooxoammo
MPUCTYNaTh K PELICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyto npakTH4YecKyto Mojab3y MOKHO W3BJIeUb U3 3HaHUs npuHimna [Tapero?

2. Bo Bcex aM ciydasix JeHCTBYET 3TOT IPUHLNI?

3. Kakue emé BBIBOABI /ISl IPAKTUYECKOW pabOThl POCCHICKOTO MEHEIKEepa MOXHO CHENATh,
ucnonb3ys npunanui [lapero? OOocHYHTE CBOM MPEATOKEHUS.

4. IlpuBenute mpuMepsl AeiicTBHs 3aKoHa [lapeTo u3 Balero JIMYHOTO OMbITA

3ananue 4.

[Tpoaunaranoctupyiite n00yI0 mpodiIeMy, ¢ KOTOPOi BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITMYHBIX
nperpan (TEXHHYECKHUE OIMMOKH, BHEIIHHUE (AKTOPHI M TICUXOJOTUYECKHE NPEMSATCTBUS) HA MYTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHH

3ananue 5.
[TocTpoiiTe MHTEJUIEKT KapTy MOJIydeHus o0pa3oBaHus B nHCTUTYTe. OOpaser] mpuiaraeTcs.

Tihan

_—
\BCTPeYM

3aganue 6.
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[Tpocmotp dunpMma o TaitM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncinuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cimyuasix ciaenyet ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTh CBOETro BpeMeHu? JJis uero Hy>kHa 3Ta BeJIMYMHA.

Tema 4. PykoBoACTBO M _JHMIEPCTBO (CUTYALMOHHBIA M _KOHTHMHIEHTHbIH MOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriyOlieHUue 3HAHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJaJeHHE HaBbIKaMU MPAKTUYECKOTO UCIIOJIb30BAHUS IOJYYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIUsX.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keiic-cuTyanuid, caMoCTOSATEbHAS
pabora.

Bonpocut onsa oocyscoenus:

1. PaccmoTrpenue noHSITUN «PYKOBOACTBOY, «JIUEPCTBOM.

2.  AHanu3 OCHOBHBIX TEOPHI JIMACPCTBA.

3. BrinonHeHue 3a1aHus K KOHKPETHON CUTYalUH.

3aganue 1. KommynukatusHas urpa: «IleperoBopni»* (IOsICHUTEILHASI 3aMMUCKA M METOAMKA
NMPOBeICHHUA)

Toscrnumenvnas 3anucka

KommynukatuBnass wurpa «lleperoBopel» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHWH TIPU COXPAHCHWHM BBICOKOH TPUBEPKECHHOCTH YYaCTHHUKOB CBOUM
KoMaHAaM. Takoro pojaa WUrpbl MOJICIUPYIOT YCIOBHUS, B KOTOPBIX TpyHIbl, 00Jamas CBOMMH
WHTEpEecaMH, BBIHYXICHBI JCHCTBOBATh B CHUTYallMH TOJHOW WM YaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3anmMo3aBucuMOCTh KOMaH/I 33JJa€TCSL TEM, UTO KaXK/1as TpyIHa MOXKET JOCTUYb CBOMX II€JIe TOJIbKO
MIPH YCIIOBUH, YTO JPYTHE TPYMIBI JOCTUTHYT CBOMX.

B3aumopeiicTBre KOMaH peann3yeTcsi 4epe3 MHOTOCTOPOHHHE NEPErOBOPHI UX MPEACTABUTENEH,
BO BpeMsl KOTOPBIX JIOJDKHO OBITh BRIPA0OTAHO B3auMompremiieMoe perienue. [leperoBopHslii mporece
B 3TOM CJIy4ae HE TOJBKO MPHOOpETaeT OCOOBIN CTAaTyC, a HAUMHAET YMPABISATHCS MEKTPYIIIOBEIMU
COIMATHPHO-TICUXOJIOTHYECKUMHU MeXaHu3MaMHu. [IpencraBureny oT rpynin CTAKHBAIOTCS C CUTYallueH,
KOT/Ia KOJUIEKTUBHOE PEIICHHUE, MPUHATOE WX KOMAaHJ0M, He0OX0IuMO TPaHC(POPMUPOBATH B CBSZH C
YCIOBUSIMH TIEPETOBOPHOU cuTyanuu. llemn CcpaBHUTENBHO JETKO JOCTUTAIOTCS TOT/a, KOTa
YYaCTHUKH TIEPETOBOPOB TMPEACTABISIOT TOINBKO caMHuX ce0s, W CTAHOBSTCS MPAKTUYECKU
HEJIOCTH)KMUMBIMH, €CJTH YYaCTHUKH HAYMHAIOT MIPEICTABIIATh HHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii Mporiecc MOXKET OBITh NMPOAHATM3UPOBAH C TOYKH 3PEHUS HCIIOIH30BAHHBIX
MEePErOoBOPHBIX CcTparteruid. OmHOW WX HEMHOTHX KOHIICTIH, KOTOpbIe OBICTPO OCBaMBAIOTCS
YYaCTHUKAMH ¥ HQUUHAIOT MPUMEHATHCS UMU TSI OOBSICHEHHSI MEKTPYIIIIOBOTO TIOBEICHUS, SIBISETCS
MOJIETb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIICHb OPHUEHTAIlMM yYaCTHUKOB B3aMMOJICHCTBHS Ha CBOU COOCTBEHHBIE MHTEPECHl U HA
WHTEpECHl MapTHepa (CoXpaHEeHWE B3aMMOOTHOIICHUH), BBIACISIOT MATHh CTPATErHil B3aUMOICHCTBUS:
KOHKYPEHIIHS, yCTYIKa, H30eraHnue, KOMIIPOMHCC, COTPYTHUIECTBO.

B tom ciyuae, ecnu moaens K. Tomaca u P.Kunmena BBoauTcst 10 Hayajia Urphbl, TO UTPpa SIBJISIETCS
JE€MOHCTpAIMel paboThl JOMUHUPYIOMINX cTpaTeruil. Ecim Moenb BBOAUTCS MOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJIIETCSI OCHOBOM aHaIKM3a MEePEroBOPHOTO MpoIiecca.

[enpro mpoBeneHUs MPAKTUISCKUX 3aHATUH SBIISETCS 3aKpeIieHUE OaKaTaBpaMu TEOPETUIECCKIX
3HAHUHU 10 JUCHUILINHE « MEeHEIKMEHTY .

4 Marepuaisl I€I0BON UIPHI IPEACTABISIOTCS YIACTHHKAM B Y IUTOPHH



38

Memoouka nposedenus 0en060tl uepol

[TpoBeneHue NENOBOM UTPHI IIPEATIONIAracT HEOOXOJUMOCTh PEIBAPUTEIHLHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHYECKHMMH M TPAKTUYECKUMHU BOMNPOCAMH TOJATOTOBKM U TPOBEICHHS
podeccHOHABHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE PA3ACIbI IEKIIMOHHOTO Kypca TUCITUTLTAHBI
«MeHeKMeHT» - «PyKOBOZICTBO M THIEPCTBO», « Y TIPABICHUYECKUN TPY/I U €T0 OCOOEHHOCTH.

1. lenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBSI3U C 4eM ydeOHas rpyIina, y4acTBYIOIIAs B
urpe, J0kHa ObITh pa30uTa MPOMOPLUUOHANBHO UX yucity. KaxaoMy U3 HUX OyJeT npeuiokeHa oaHa
U3 poJieil, KoTopas NaeT MpaBO HAa YJICHCTBO B OJHOW W3 deThipex kKoMauia. CieHapuii u oOmias
uH(popManusg 1O AENOBOW UIpe, MU3JI0KEHHBbIE BBIIIE, ONpenessitoT 4 KoMmaHabl. Eciu y4acTHHKOB
HEJOCTATOYHO JUIsl TMPOBEACHUS IIOJIHOTO  MOJICIMPOBAHMS  KOJJICKTUBHBIX — IEPETOBOPOB,
MIpelyCMaTPUBAIOLIUXCSI JAHHON UTPOii, TO pyKOBOJUTEINb UTPHI (IIPEenoAaBaTelib) JOKEH ONPEAeTUTh,
KaKHe POJIU CIIeyeT UCKIIOYUTh U (W) 00BEIUHUTE C IPYTUMHU POJISIMHU.

[TosiHBIM KOMIUIEKT OCHOBHOTO CIIEHapus U 00IIel HHPOpMAIK paclIpeiesieTCs] MeXITy BCEMU
Y4aCTHUKAMM J€JI0BOM Urpbl. IIpu 3TOM KakA0My Y4aCTHUKY UIPbl OTBOAUTCS Bpems (45-60 MuH) 1is
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHM3M» pPa3BUTHSA IIYHKTOB
«HTEpechl — TOMETKa IMEPEeroBOPOB — TPEUIOKEHUS» 10 BCTPEUM C JAPYTUMHU UYJICHAMH CBOCH
KOMaH/Ibl.

OT Ka)XJ0T0 YYaCTHHKA UTPHI TPEOYyeTCs BHIMOJTHEHHUE ONIPEICTICHHBIX IPOIEAYD, PECIe Ty OIIIX
1IeJTh BBIPAOOTKHA COOCTBEHHBIX IMO3HIIMH 1O MPEACTABICHHON B HTPE MpoOIeMe.

2. B CBSI3M C 3THM KaXJIOMy YYaCTHHKY HEOOXOJHMMO OMPEENIUTh, KAKOBBI JOJKHBI OBITH €ro
MHTEPEChl — MPUHLUIBI MO PEIICHUI0 MPOOJIeMbl U KAaKOBBI MOTYT OBITh TEKYIIHE pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJHBIX HWHTEPECOB. BHIMONHEHNE YKa3aHHBIX
MPOIIEAYP CIIEAYET MPOU3BOIUTH IO ONPECICHHOMY IPaBUITY, B TaOmuHOM opme (cM. hopma 1).

®opma 1
MHTepeckl - pa3HOTIacHs - HHCTPYMEHTAPHI Pa3BUTHS MO3HINH’
CobctBennsie |[Ipeamer IlepBonauans |Ilocnemyro- |3aBepmato-  |Ilosumus, mno|Bo3moxnsie |Ilocnenctsust
HUHTEPECHI MEPEeroBOpPOB |HbIE MPEAJo-|IHe NPeaIo-|IUe IpeaIo- KOTOpoil BO3-|yCTyNKH COpPBaHHBIX
(mouemy?) (aro?) KeHus (Kak?) |sKeHUs JKEHUs MOXHO  OT- IIEPErOBOPOB
CTyIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBITIONHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSATEIHHOTO HU3YYCHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UTPHI U MOPYYEHHON €My POJM B HEH, YYACTHUKHU MPHUCOEIUHSIOTCS K CBOMM
KOMaHJlaM, TJI€ B TE€UYEHHUE OINpeJeTeHHOro BpeMeHH (10 90 MHUHYT) HpPOBOAST BHYTPUTPYIIIOBHIE
MEPETOBOPHI. 3J1ECh BBICHAIOTCS WHAMBUAYAIbHbIE HHTEPECH! KaXKIO0T0 YiIeHa KOMaH/bl, KOTOPbIE OH
MPEJICTABISAET, MMEIONIFNEe MECTO pPa3HOINIACHs MEXJIy HUMHU 10 OMNpPEISICHHBIM BOMpOCaM H
BBIpaOaThIBACTCS €aWHAs TMO3WIHS KOMaHABl MO oOmed mnpoodieme (HOpMUPOBAHHUS MPOTPAMMBI
pazButus T. Pribaubero, KoTOpyo (MO3UIMIO) YWICHBI KOMaHIBl JIOJDKHBI TIPEJCTABIATH Ha
MOCHEAYIOMUX KOJUIEKTUBHBIX MeperoBopax. TakuM o00pa3oMm, MPOBEACHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SBISETCS BAKHEHIIIMM HEOOXOAMMBIM JTAINlOM IMOATOTOBKH MPOBEACHUS 00Jiee MIMPOKUX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

5 HOCJ’IGHOBaTCJ’ILHOCTL YTEHUS 3aII0JTHCHHOMN Ta6J'II/IIH)I - CJICBa HAIIpaBo. OHHaKO 3aIllOJIHUTH €€ HCOGXOHI/IMO B

0YepEeTHOCTH, COOTBETCTBYIOLICH OPSIIKOBEIM HOMEpaM, YKa3aHHBIM BHH3Y Ka)KI0W KOJOHKH.
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PykoBoautens (mpemnoiaBareb) T0JKEH OKa3bIBATh OMPEIEICHHYIO TOMOIb YYaCTHUKAM UTPhI
B TIpOLIECCe MOJICIMPOBAHUS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHAATH YYaCTHUKOB UTPHI B COOTBETCTBHUHM C UX poisimMu. Ha 3TOT sTanm urpel orBogurcs 2,5
yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK U yYMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (TpernojaBaressi), 0O0yCIOBIMBAaeMOEe 00pa30BaTEIbHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOY UTPBL.

B npouecce npoBefieHusT UTPbl, YYACTHUKHU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJyYE€HHbIE U
YCBOGHHBIE TIPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYasl IMpPEICTaBICHHE
WHTEPECOB, H3BJCUEHUE BBITOJIbI, AKTUBHOE CIIyIIaHWE, HCIOIb30BAaHHE NaHHBIX, IMPEACTaBICHHE
NPE/UIOKEHUH, coriacoBaHue — pa3pabOTKy MpeaoXKeHUH, paclo3HaBaHWE HAINpaBJICHUH
COTIPOTHUBIICHUS, CHU)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAaHHE HWHHOBALMOHHBIX MPEIIOKECHHH,
pa3paboTKy KOHIENITYaJbHBIX COTJIAICHUN, NCTIONb30BAHUE MIPEIBAPUTEILHBIX 00CYKICHUH, pa3BUTHE
U MO/1JIep’KaHue BHICOKOTO YPOBHS NMPOIIETypPHO-MaTEPHAIbHO-TICUXOJIOTHYECKUX YCIOBUHM, TpeOOBaHME
MPEKpAaIIEeHUs CIIOPOB H T. 1.

[To 3aBepiieHUN ATOTO ATara UrPbl Ha KaXk10€ TOJTHOE MOAECTUPOBAHUE OTBOJUTCS OJUH Yac AJis
0OCYX/IEHUS U aHAJIM3a dTarna MEXAy yYaCTHUKaMHM, HO TI0J] PyKOBOJCTBOM IperojaBaTens u (Win) ¢
MCIOJIb30BAaHUEM MHCTPYKIUU 110 aHAIIN3Y.

4. Korma srta cramus oOmieid paboThl OyJaeT 3aBeplieHa, BCE YYACTHUKH HUIPHl JTOJDKHBI
BO3BPATUTHCS HA TJICHAPHYIO CECCUIO (KOJIJIEKTUBHBIE MEPETOBOPHI) M CECTh 3a CTOJI NMEPErOBOPOB HE
TOJIBKO C YJICHaMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH I'PYTIIHI TI0 MOJIEIUpOBaHuio. B punanbHoiM
CTaJIu{ UTPHI IPENoAaBareb (PyKOBOAUTEINb) TOJIKEH CONEUCTBOBATh TUCKYCCHSIM, BOSHUKAIOIINM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPETOBOPOB.

3aBepuIaronMM aKkKOPAOM IMPOBEIEHUS JEIOBOM HUIphl SIBISETCS BBIPAOOTKA OKOHYATEIHHOIO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPErOBOPaM, OTHOCUTEIBHO PEIICHHS CTOSILIEH Mepe]] yYaCTHUKAMHU
poOeMbl OpMUPOBAHUS MPOTPaMMBI pa3BuTHs T. Pribaunero (I[Ipumopckuii kpaii PD).

Tema 5. JInyHocThb M KoJJEKTHB. CaMOMEHEIKMEHT W  KOMaHI000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOECKTHBIN MOIX0/bI B MEHEI)KMEHTE)

Lenv 3anamus: yriryOneHne 3HAHUI U YCBOCHHE CTYACHTAMHU NPOCIYIIAHHOTO TEOPETHIECKOTO
Marcpurajia, OBJIaJCHNUC HAaBbIKAMU ITPAKTUYCCKOT'0O UCII0JIb30BAHN A MMOJTYYCHHBIX 3HAHUU B KOHKPCTHBIX
CHUTYaIHSIX.

Dopma npogedenus — pa3BepHyTas Oecesa, pa30op Kelc-cuTyaluii, caMocTosTeNIbHAs padboTa.

3ananme 1. Pa30op keiic-curyarmu: «KBapTUPHBIA BOIPOCY.
Keiic-cutyanus: « KBapTupHblii BOpoc»

Bor yxe necsts net 0yaau Upunsl [lerpoBabsr OpiioBoit HaunHAIMCh 0MMHAKOBO. [Ipobupasice Ha
paboTy 1o GECKOHEYHBIM MOCKOBCKHM MPOOKaM, OHa JyMalia 0 cBoeil koMnaHuH. Jlecars JeT — Cpok
HEeMaJIeHbKUH, 32 3TO Bpems ocHoBaHHast OpioBoit codtBepHas pupma «UI1O-codT» caemana 6onbon
PBIBOK, HO B JILIEPHI TaK U HE BHIOMIIACH, 3aCTpsIa B cepeqHsukax. KIMeHToB y Hee ObUIO He TaK YTOOBI
MHOT0, HO BCE — KpPYITHBIE U YBa)KaeMbIe€.

Mpiciu Mpussl TleTpoBHBI MoOcieaHNEe JTHU TOCTOSTHHO BO3BPALIAIUCH K (DMHAHCOBOW CTOpOHE
ousHeca. CHI)KEHHE TNPUOBUIBHOCTH KOMIAHMHM OHA CBS3bIBAJIa HCKIIOYUTENIBHO C PACIIUPEHHUEM
mrrata. OJTHaKo, 03HAKOMHUBIIHCH C BBIKIIAAKaMu (pruHaHCHCTOB, OplioBa MOHSIIA: IEJI0 HE TOJIBKO B 3TOM
— U, IOPa3MBbICJIMB, pellnia MepeiTH K akTUBHOW O0phOe 3a MmoKa3aTesnu.

BomM0a 3amenyieHHOTO AelicTBUS

Boiins B oduc, Upuna IlerpoBHa Opocunace k Tenedony. — Koo, 3aiinu. Ecte Bompoc, —
IPOKpHYaa OHa B TPYOKY.

UtoOsl momacth B KaOWHET reHepalbHOro aupekTopa, Hukomaio BumaHoBy, pyKOBOAMTEIIO
otena pa3paboTKH M TECTUPOBAHUS, HY>KHO OBIJIO MPOAENaTh JUIMHHBIA myTh. CHavyana — MOAHATHCS
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Ha HECKOJIBKO 3Ta)eH, 3aTeM IPOUTH JUIMHHBIMH Pa3BETBICHHBIMU KOPUAOPaMU U, HAKOHELL, IIEpeceyb
MaJIeHbKUH mpea0aHHUK, B KOTOPOM IIapCTBOBaIA JOPOIHAs ceKpeTapiia JlyHsia, OXpaHsBIIas MOKOH
Wpuns [leTpoBHBI.

— To1 kyna? — rpo3Ho npobacuna /lynsina. Hukonaii KuBHy: B CTOpoHY Kabuneta OpioBoit: —
Bri3Bana. [lyHsia TyT xe peTupoBaachk.

— Camuch, — OypkHymna OproBa, Hake HE B3I[VISHYB Ha BOIICIIIETO COTpyAHHMKA. Hukomai
MTOCITYLIHO CEJl HA MATKUWA TMBAH y ABEPH — MOJAJBIIE OT JUPEKTOPCKOrO CTONA.

— S TyT u3yunsia OTYET MO pacxoJiaM MU J0X0JiaM 3a MPOILIOE MOJIYro/IMe U MpHUIllia B yxKac, —
ene cibliHo npousHecia Mpuna [letpoBHa.

Hukonaii Hampsrcs. 3a BKpaJ4MBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH OBUT MOCIEeIOBATh
B3pbIB. O Takoil MmaHepe Op0BOM BECTH Ba)KHBIE PA3TOBOPHI 3HAIM JIaK€ PSNOBBIE COTPYAHUKHU U 32
rlla3a Ha3plBaJM HavdalbHUIy BoMOoif. XOTs 1erno ObLI0 HE TONBKO B 3TOW NPUBBIYKE: B3PBHIBHON
xapaktep Wpunbl [leTpoBHBI nposiBisiica no-pazHoMy. Hanmpumep, oHa ¢ 3aBUIHON pEryIsipHOCTBHIO U
CTOJIb YK€ 3aBUIHOM HEMPEICKa3yeMOCTbIO MbITAIACh BHEAPATH CAMble HEOKUAAHHBIE YIIPABICHUECKUE
uneu. [lopoif noxoauno no abcypaa: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSM FMMH KOMITAaHUH, U
BCE MEJIM €T0 B HavaJie paboyero JIHs, TO BBOJMIIA PECC-KO U 3aCTABIISLIIA JKECHIIIMH O/ICBATHCS B CHHHE
100ku U Oenble Oimy3ku. K cyacTbio, Takie HOBOBBEIEHUS JEPKAINUCh HE JoJiblle Mecsiia — OpioBa 1
cama MmoHuMaJa ux 0eCrepCrneKTUBHOCTD U CITyCKaia Bce Ha TOPMO3ax.

— CMmotpu, — npoaospkana Mpuna IletpoBHa, — 3a MOJT0Ja HAlIM MPOEKTHI MPUHECIH HaM
BCETO MMATh MIJUTHOHOB pyOusieid. [Ipu 3ToM 3a apeHay Mbl BBUIOKHIU MUJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO Tpex. S yK MOia4y mpo HakIaJHble. DTa CyMMa YXKe MEpPEKpPbhIBACT MOJOKEHHbBIE JIMMUTHI 110
oromkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukomnaii cnyman u ragait: kK ueMy oHa KIoHUT? OH ObLT OUTH yBepeH, uTo OpiioBa 3aroBOPUT O
CHMXeHuU 3apraT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPAB/IATHUCH.

— S TyT mnpoaHanu3upoBaja PEHTA0ENbHOCTh Ka)XJOro M3 HAlIUX IPOEKTOB U BhIBENA
yCpeaHEHHBIN noKa3aTenb. M moHsa, 4To HaC TONUT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— ApeHna? — yJIMBUWICSA HUYETO HE MOoHMMaromuii Hukomai.

— Wmenno! ThI 3HaelIb, CKOIBKO JEHET YXOIUT Ha OMEIIEHUE VISl TBOETO OTemna?

Bonpoc 3acran Hukonas Bpacmiox: B ero o0Os3aHHOCTH HE BXOIWIO CIEAUTH 3a (UHAHCAMU
KOMITaHUH.

— He B kypce, uecTHO TOBOpsi, HO HaI0 IyMaTh, CyMMa MpUIINYHAsI, — MoaJ rmieyaMu Hukomnait.

OpioBa OHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojonuia k Hukomnaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBoe OMEIIEHHE Y HaC YXOAUT CTO ThICAY. DTO HIECThIECAT
MPOLICHTOB BCEX PACXOJI0B HA apeH]Y.

— Hy uto % nonenate, — Hukonait oTBeN B3I OT JIMIA HABUCILICH HAJl HUM HaYaJIbHULIBI. —
OTtnen pacter, MecTa HaM HaJI0 MHOTO. Eclii BB TOMHHTE, 3TO OMEIICHHE MBI Opajii C TIPUIIETIOM Ha
Oynymee. Ha kaxaplif mpoeKT HaM HaJIo MO MATh COTPYIHUKOB. Y MHOKa€M Ha KOJMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHaja. Tak 4yToO HaM HY>KHO HE KOMHAThl yMEHBIIATh, a HOBBIX JIOJEH
HaOupaTh.

— Hy 00 sToM celiuac He MOXKeT OBITh M peur. A moka 3Haemb uto? — OpJioBa CHOBa BEpHYJIach
3a cTo. — S TyT mogymaiia v mpuHsjIa HENPOCTOE, HO €AMHCTBEHHO BEPHOE PELICHUE.

Hukonaii onssTh BCIOMHWII O 3apIUIaTe, O HEIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEAUTE HA
kBapTHpy. Kak xe 6b1Th, eciiu OpiioBa ypexxet GuHaHCUPOBAaHHE?

— Hano mepecMoTpeTh KOHIENIMIO paboOThl TBOEro otaena. Hukomail naxke B3OPOTHYN OT
HEO0XXUJTAHHOCTH. — UTO 3HAUNT «IIE€PECMOTPETh KOHLETILIHIO»?

— To wu 3Haunrt, Hwukomail, To u 3Hauut. — OproBa TPO3HO CABUHYJIA OpPOBH, OXKHIAs
CONPOTUBIICHUS TOAYUHEHHOT0. — Sl pemmia nepeBecTu BCeX TBOUX MPOrPAMMHUCTOB HAa HAJOMHYIO
pabory.

— To ects oHM He OyayT IPUXOIUTH B 0duc? — ¢ mogo3peHneM yrounui Hukomnaid. — ViMeHHO
tak. Tenepp ux oduc Oyaer qoma.
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B TecHoTe n1a He B 00MIe

Cobpath pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI OBLIO Ype3BBIYAITHO
cnoxkHo. M Hukouail mojomien K A€y OCHOBATEIbHO. 3a HENIEIIO 10 HA3HAYEHHOM aThl OH pa3ociai
MOMYMHEHHBIM MH()OPMAIIMOHHOE MHUCHMO: «YBaxkaeMble koyuieru! B cnenyromyto narauiy B 12:00
cocTtouTcst obiiee coOpaHHe COTPYIHHKOB OTHena pa3pabOoTKu U TecTHpoBaHMs. Borpoc, KOTOphIif
Oyzer obcyxkmarbes, KacaeTcst kaxaoro. [loaToMy odeHb mporry BcexX SBUThCsA. Haneroch Ha Barie
IMOHUMaHHue ! »

Huxouaii HECKOIBKO pa3 NMEepeYUThIBAII CBOE IOCIAHUE, KaXAbIA pa3 4TO-TO MEHSUI, YAl UiU
nobapisi. To eMy Kaszanoch, 4TO MHUCHMO TMOJYYHJIOCH 4epecuyp HepopMalbHBIM, TO, HA000pPOT,
ciumkoM opunuanbHbiM. OH OOSJICS, YTO COTPYJHUKH €TI0 HEMPaBWIBHO MOWMYT U HE MPUAYT Ha
cobpanue. Ho ero omacenumsi He MOATBEpAMIMCH. Boiinsi B Ha3HAYEHHBIH JIEHb B IMEPETOBOPHYIO,
Huxkonaii He moBepusl CBOMM rJja3aM: B MAJICHBKOW KOMHATKE TECHUJIUCH BCE €r0 IMOJYMHEHHBIE.
CrynbeB BceM He XBaTUJI0, U MHOTHE CHJIETN HAa MOJOKOHHUKAX WM CTOSJIU, IPUCIOHUBILIUCH K CTEHE.
[TeperoBopHas rynena: JIOIU rajaid, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIBIIIATIOCH
OJTHO M TO K€ - YBOJIST 0€3 BBIXOHOTO TTOCOOHSI.

UYepes maTe MuHYT B KOMHary Bouuia Mpuna IlerpoBHa, conpoBoxnaemas BepHOU JlyHsIIEH,
3aHsIa MECTO BO TJIABE CTOJIA U OJIaprJjia BCEX MOUCTHHE TOJUTMBYICKON yibi00i. Hukomait canutecs He
CTall, OCTaJCsl CTOSATh y JABEpH, U B €ro kpecio cema [lyHsimma — jocrana MyXJbli OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bonapuiack THIIMHA.

— Jla, — mpotsinyia OpioBa, O AsIBasi IPUCYTCTBYIOIINUX, — HUKOT/IA MBI €11le He COOUPATTUCH
3/1ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0ue.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce mosyunnau yBeOMIICHHE O CETOHSIIHEM COOpaHMM €lle Ha MpouuIoN Henxele, —
nponospkuia Mpuna [lerpoBHa. — MBI OIOBECTHIIM BAac 3apaHee, IOTOMY YTO 3HAaeM, KaK MHOI'O y Bac
pabotel. U g paga, 94TO BaM y1aoCch BRICBOOOIUTE BPEMs M IPUHTH Ha HAIITy BCTpeuy. Tak 4To JaBaiTe
cpasy nepenéM k neny. Huxosai, Haunnai.

K Takomy moBopoty coOwiTrii Hukosnai roToB He OBUI: OH CUWTaJ, YTO OOBSBICHHE O TIEPEXOe
Ha HaJIOMHYI0 paboTy noykHa caenats OpioBa, a OH Obl B3I Ha ce0sl BCE TEXHUYECKHE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAUUT. — MBITAJICS MOA00paTh HYXKHBIE cioBa Hukomait. — JIpy3bsi, Mbl
COOpasUCh TYT BOT MO KakoMmy MmoBoay. LleHpl Ha HENBMIKUMOCTH B TOPOJIE PACTYT CyMacHIEANINMU
TeMIIaMHM, @ BMECTE€ C HMMHM M 3aTpaThl Ha apeHay. M3-3a 3TOro HammM MNPOEKThl OKAa3bIBAKOTCSA
HepeHTa0eNbHBIMU. (DUHAHCUCTHI MOACYUTAINA, YTO MBI YIUIM B MHHYC. ECIU TOBOPHTH SI3BIKOM
SKOHOMHUYECKOW TEOPHUH.

— Huxomnaii, — nepebuna ero OpiioBa, — s aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif o
cyth. «Cama ObI IO CYyTH ¥ TOBOPHIIA, TTIOYEMY 5 TOJDKEH 3a Hee OTAyBaThes?!» — moayman Hukosmaid.

— B ob6mem, ga, — ckasan oH Bciayx. — He 3t1o riiaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBAEMCS], UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMHUCTOB.

— Ma=ue 310 nucarb, Mpuna IletpoBHa? — menorom crpocuna Jyssma. OpioBa nmokadana
TOJIOBOIA.

— Hukro He 3akpbIBaeTcs, — oTBeTHIa OHA 3a Hukonas. — [IpocTo MbI pelnig nepeHecTy Balu
paboune MecTta u3 ouca K BaM JOMOM.

— IIpome roBopsi, — noapIToxkun Hukoiaii, — teneps BaMm He NPUAETCS KaXKAbIA I€Hb €3[IUTh B
oduc. bynere paborars noma, pa3 B IBe HeJeNU — MpPHUEIKATh HA TNIAHEPKH, a B KOHIIE Mecsa — 3a
3apILIaTOM U IPEMHUEH.

[ToiiMaB yaAMBIEHHBIE B3IJISABI IPOrpaMMUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccss B3M0X OOJETYEHHs, MHOTHE PaJOCTHO 3aynbibanmuck. Ho Hamumchk u
HEJOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiHble. OHU yXe pHCOBalM cebe yKacalollue KapTUHBI:
MOCTOSIHHBIN TIyM, KPUKH, TUIa4; JETH BEIIAIOTCS Ha PyKH, HE JAlOT pa0doTaTh; )KEHA OTIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIAEP)KAJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 1oma, eciu y
MEHS TaM JIBO€ MaJIeHbKUX AeTel? S He Mory cebe 3TOro J1axe MpeACTaBUTh.
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— Pe0sT, MBI Bce MOHHUMAaeM, MOATOMY He OyaeM meperpyaTb Bac pabOTOif, — OTBETHII
Huxkonail. — A apyrue, 3Ha4uT, OyQyT MaxaTh 3a IBOUX? — TOJAT TOJIOC MOJIOJON YEJIOBEK C CEPhIM
YCTaBILIUM JIUIOM.

— Her, Hy 4T0 BBI, ApYy3bs, — BCTynuia B pazrosop OpsoBa. — Hukosaii coBceM He 3TO UMEN B
Buny. Pactipenenenue 3anad Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHEeTCs MpexkKHeif,
HY U, KOHEYHO, 3apIljiaTa HU B KOEM cllyyae He yMeHblmTces. [Ipocto Teneps Mbl OyieM B KOHTpaKTax
U rpaduKax NpOEKTOB HEMHOI'O CABUTaTh CPOKH.

— A, Hy 3TO MOHATHO — OAOOPUTENHFHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukomnaro 3asBiieHHE O Iepexoje Ha
HA/IOMHYIO paboTy, — I0/IBeJIa UTOT 3aMeTHO noseceneBmas Opnosa. — U ¢ nepBoro uucna Oynere
MIPUXOAUTH B 0HC BCETO TPH pa3a B Mecsll. Ecnu mosaBsTcst Bonpockl — MuiiocTy mpoury k Hukomnaro.

Yto nogenaemsnb, Kos...

— Karactpoda! — nagpsiBamace OprnoBa. — IlIpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIbKO UTO 3BOHUJI ATOT ncux! — OpiioBa MHOTO3HAUUTEILHO B3JIEpHYJIa OPOBH, HO, HE
BCcTpeTHB ToHMMaHus Hukonas, yroununa: — [peiyHOB u3 «CuOyrna». Y HUX Halla cUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS MOY1AJSIUCH.

— OnsaTb, HEOOCh, TECTUPOBIIMKN HAIOPTAYMIN, — MPEANON0xuI Hukomai.

C Tex mop Kak Bce CTajdM paboTarh JoMa, Mpouuio Tpu mecsmna. M Bce 3to Bpems Hukxomaro
MPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HHKaromue npobieMbl. CHavyana Hy)XKHO ObUIO MPUAYyMaTh, Kak
nepenaBaTh COTPYAHMKAM 3aJlaHUSl 10 MPOEKTaM, MOTOM — KaK KOOpAMHHMpOBaTh ux padory. Ho
TPYJHEE BCETO 0KA3aJI0Ch HAJIAUTh CBSA3b MEKY IPOrPaMMHUCTAMHU U TECTUPOBILIUKAMHU. TyT TOXOAUIIO
10 cMemHoro. [IporpaMMUCT mucan CKpUMT, IOTOM caM MPOBEPST KOPPEKTHOCTh ero padotel. Eciu on
3aMeyvas Kakue-HUOYb HETOJIAZKU B IPOrpaMMe, TO Cpasy ke OTIPaBIISI MHCbMO Ha OOLIMiA agpec
TECTUPOBLIMKOB: MOJI, KTO MEPBbI yBUAMT, TOTO U paboTa. B utore 3a neno Opanuck 1Ba-TpH 4eIOBEKa,
a To u O6osbie. BISICHUB MpUUYUHBI «0ara», OHU OTHPABIUIN 3aKiII0ueHe mporpammucty. He pa3 u ne
JBa TECTHPOBIIMKHU JE€JalIM pa3Hble, a TO U BOBCE NPOTHBOpEYAIlME IPYTr APYry BBIBOIBI. Torna
IIPOrPaMMUCT, TEPAACH B AOTaJIKaxX, IBITAJICS CAMOCTOSITENBHO JOKONAThCs A0 CyTH. B utore Bce apyr
C IpYroM IepepyTraaich U B KOMIIAaHWU HAa4aJuCh pa30po] U aTaHHe.

— Y HHMX TaM MOTEPSIHbI BaKHbBIE TPOBOJIKH MEPBUYKH 32 JIBA JHS C MHOCTPAHHBIM KIIMEHTOM, —
nponoixkana OpnoBa. — ['maBOyx Ha ymax, (MHAHCOBBII yke COOMpAeT pacnevyaraHHble IEpPBUYHBIE
JOKYMEHTBI, YTOOBI 10 KPYNHLIaM BBOJUTDH JJAHHBIE B CHCTEMY.

— A O9k-an y HUX 3a KaKoe 4ncio?

— Yt0? IIpu yem TyT O3k-an? He ymuunuaif! — B3Buiace OpnoBa. — [IpoBoiKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOYKA.

— 5] HeTaBHO pa3roBapyBajl CO CBOUMU pedaTaMu, — 3aCTyNUIICS 3a MOAYMHEHHBIX Hukomait. —
OHu Kak pa3 Mo A TOMY IPOEKTY OTYUTHIBATIUCH. TaM Bce ObIJI0 B HOPME, TOJIBKO CPOKH CJIETKA MOTUTBUIH.
51, KOHEeuHO, He yCIIEBalO 3a BCEM CJIEIUTh caM, HO pebsTa MPOBEPEHHBIE, I UM JOBEPSIIO.

OproBa HEOKHIAHHO CHUKJIA U CeJia Ha UBaH pAaoM ¢ Hukomaem. B HOC eMy yaapui TSKEMbIA
3amax J1yXoB.

— Kouns, — tuxo npousnecna Upuna [lerpoBHa, misias Kyaa-To B CTOPOHY, — IMIO-MOEMY, MbI C
T000I TpOMaxHyJIMCh ¢ HAJOMHOW paboToif. JlaBaif ceifuac mpoBeprM, Kak OHU TaM TPYAATCS, a TOTOM
MolyMaeM, Kak HaM OBITb.

— JaBaiite, — kuBHyN Hukomnail. — A uro ¢ «Cubyriom»?

— C stumm 51 pa3bepych cama. CKaxy, 4TO YCTpaHUM BCE€ HEJOYETHI 3a CBOM cueT. UTo
nojenaenisb, Kois...

A noma gyuiie

Hukonait onun 3a qpyrum Habupas Homepa nmoauyuHeHHbIX. [TouTtn Bee okazanuch goma. He 66110
ITerpa XypoBa (0oH, 1O cIOBaM MaTepH, BBHIIIE] B Mara3uH 3a MpoaykTamu) u Buktopa MyxwHa —
TECTHPOBIIMKA, KOTOPBII paboTall ¢ MO/yJIeM pacueTa, BHepeHHBIM B «Cubyriiey. «Iloa «myxoify Ham
Myxuny», — onpenenun Hukomnaii.
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K Beuepy oH cobOpan monHoe AOChE Ha CBOUX COTPYIHUKOB. I[lomyuanach odueHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisateie. He crst, He enat. IlepekypoB HUKakuX. A CPOKU Bce
BpeMsl CIIBUTAlOTCS — 3a TPU MECALA HU OJMH MPOEKT HE 3aKpbLICS B OrOBOPEHHBIA cpok. 1 y Bcex
OBLTH KaKHe-TO OTTOBOPKH. 3aT0, KOT/Ia pedb 3aX0I1IIa O 3apIliaTe, OHU BCIIOMUHAIIN, B KAKUX TSIKEITBIX
YCIOBHSX pabOTarOT (CeMbs, ICTH, IOMAIITHUE )KUBOTHBIE), M IPOCUIIA HE 3a0bIBaTh O OOHYyCax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiics kK OpnoBoit. — I Byepa 003BOHMII.

— Tloromm, Koms. Beicnymail cHayanma MeHs, — Tepedmia ero HadainbHuIa. — [ phI3yHOBY HE
yaJ0Ch 3a0UTh B CUCTEMY HEPBUYKY U IPOBECTH €€ MOBTOPHO. be3 ATUX JOKyMEHTOB UX MTAJIbSHIIBI
OTKa3bIBatoTCs oopmisATh Kakue-To Oymaru. [lomywaercs 3aMkHYTHIM Kpyr. YcTHoe oOeriaHue
YCTpaHUTh BCE HEAOUYETHI 3a Halll cyeT ['phI3yHOBa HE YCTPaMBAET, U aKT MPUEMKHU OH HE MOJMUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpoOieMy ¢ copToM 3a J1Ba JHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriiyto cymmy. IloToMy 9TO Ui HUX 3TO HECKOJIBKO MUJUTMOHOB PyOJiei MOTEpSIHHOM BBITOJBI U
yiiepd KoMMepUeCcKOr permyTalui.

— 3a xBa ausA? — nepecnpocun Hukonail. — Jla 3T0 mpakTUdecku HepeaabHO, TeM Oolee ¢
YAAJIEHHBIMHA COTPYIHUKAMHU.

— Bot! — OpnioBa MHOTO3HAaYUTENBHO MOIHSIIA YKa3aTeNbHbIN nanen. — MMenno! 3nauut, Hago
BO3BpallaTh YacTh NMporpaMMucToB B oduc. C 3aBTpamrHero aHs. Jlpyroro BeIxoia HeT.

— CnoxnoBato 310 Oyzaet, Upuna IlerpoBHa. [la u kya ux caxarb? MecTa yxe HeT. MblI 1 caMu
JpyT y Apyra Ha rojoBax cuauM. [lomenienue-To Mbl cianu.

— Hano, Ko, Hago. Paccanu ux kak xodemis. YacTh BCe paBHO y KIIMEHTa OYJET TyCOBAThCS.

Bepnysmuck k cebe, Hukomnait 6picTpo Habpocaim mucbMo: «Jlpy3bsi MOH, Y HAC CPBIBAETCS OUYCHD
cepbe3HbId TPOEKT. YUTOOBI MpenoTBpaTHTh KaTacTpody, HamM HEOOXOAWMO MOOWIN30BAaThCS U
00benHUTHCA. [103TOMY pyKOBOICTBO KOMITAHUY IIPU3BIBAET BaC BEPHYTHCS HA CBOM paboyne MecTa B
ouce. Co cBoeif CTOPOHBI MPOITY Bac cAeNaTh 3TO 3aBTpa *ke. braronapio 3a moHUMaHHUE».

Teneps BO3HUK BONPOC, KOMY OTIIPABHUTH 3TO coodmeHue. «MyxuH? — paccyxaan Hukomaid. —
Ero mue 1 mapom He Hamo. Tonbko Bonokutut. KomkoB? DT0ro 00s3arebHO — 3010Tast rojioBa. Koro
eme?» HemHoro nomyman, OH BOWII afipeca YeThIpEX JYUIIUX COTPYAHUKOB-BETEPAHOB U HaXKaJl KHOTIKY
«OtnpaButey. B atux momsx Hukonaii He coMHeBaics: OHM pa0oTand B KOMIAHHMM C MOMEHTa ee
OCHOBaHMS M HUKOTAa HUKOTO HE TOJIBOIVIIH.

He nponuto u necsitu MUHYT, Kak TenedoH B3IPOTHYJ OT BXOAsMIEro 3BoHka. — Cuyrato, —
noaHs1 Tpyoky Hukomait. — A, Cepreit, npuseT. [Tomyunn nucemo? Hy?
— 1 rotroB, — otBetun Cepreit 'pomkun. — Jlaxe paz, ecinu yectHo. HeynoOHo mMHe noma:

paboTaTh HAJO, a OJYYAIOTCS BCAKHUE MEJICHKU U ToMaIHue nena. « Tak, ¢ 'poMKUHBIM Bce 0 Keiy, —
noxyman Hukonaii u, He 10KuAasiCh OTKIMKOB OCTAIbHBIX IPOTPaMMHUCTOB, Habpain TenedoH Komkona.
Ha Tom xoH1IE TPOBOIa YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEIL pa3/ajics 4YeI0BEYECKUM roJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, THI ILSHBINA UTO JTH?

— Ko, s Tpe3B, kKak CTEKIBILIKO... [IpounTain s TBoe nucbMo. BoIiTH, K COXKAJIEHUIO, HE CMOTY.

— OT0 elie nouemy?

— He xouy, — mpocto orBetns1 KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TopuaTh 1o nojaus. [la u BooOuie ogHu crtomHele itockl. He, He Oyay s Bo3Bpamiatbes B oduc.

— 1 Tebs yBoIIO — U cuau 1oma!l — copBancs Hukomnaii.

— VYBoawHsM, Kosb. — KoMKOB OBLT COBEPIIIEHHO CITOKOCH. — Sl ¢ moJsmuHKa paboTy Haigy. A
Tl yero jaenath Oynemb? S ¢ ToOOH yxke ckosbko jer padoraro? [ecars. [lorsn? A stu mMonojble
HOBBIE, YET0 Thl OT HUX J00kenbesa? BoT u mogymaif, mpexie 4eM yBOJbHSTh.

IToxoxuil pazrosop cocrosuica y Hukonas m ¢ Mynucom — TOT TOXKE HAOTPE3 OTKA3aJCs
BBIXO/IUTH B oduc. [lo yerBeproro corpynunka Hukomnaii Tak u He m03BOHUICSA. B mTore Ha paboty
JIOJKeH ObUl BBIUTH TONBKO ['pomkuH. MckaTh KOTo-TO e€Iie CMbIcia He OBUIO: OCTallbHBIC
MPOrPaMMUCTHl JEUCTBUTEIHHO pabOTaaM B KOMIIAHMM HENAaBHO MU B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHUEM HH 32 YTO OBl HE CIIPABHIIUCH.

«3aueM OHa BceX MporpammepoB U3 oduca BeicTaBwiia? Y Hee, BUAMILD JIU, IPOrPECCUBHBIC UICH,
a MHe pacxi€ObIBaif!» — cokpymrancs Hukomai.
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«OTKa3annch BRIXOAWTH Ha paboTy?! DTO yke HM B KaKue BOpOTa He Jjie3eT! — HerojoBaia
OpaoBa. — U 310 Hamm nydmne kajapsl, Hama onopa! CoBceM paciyCTWINCh, cUad 1o fomam. [la, He
MOTYT HallIM JII0AU 06€3 MOCTOSHHOrO Haa3opa. UyTh namnb ciabuHKy — M Bce, MOJNHBIN mpuBeT. Jla u
cama 51 xopomia. Pemmia Ha apensie cakoHOMUTh! A Bbiluio yTo? [lonHblif mpoBail. A Beib Kakasi uaes
obna! I'ennanpHas. becripourpeiHas npakTudecku. HaBepHoe, s TIOXO MOATOTOBUIIACH K TAaKOMY
OTBETCTBEHHOMY Jeiy. Pasornama maponm mo qomaMm — M Bce. A Hago ObUIO MPHUAyMaTh, KaK HX
MOTHUBHUPOBATh, KaK KOHTPOJHMPOBATH mpouecc. Uto xe emie s caenana He Tak? [louemy Bce momuio
Hanepekocsak? B dem s ommbnace? M uyTo ke MHE nAenaTh celyac — M C COTPYAHHKAMHU, H C
“CulyriioMm”, 1 BOOOIIIE...»

Bonpocbwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny Opnosy?

2.  CKoaBKO JIET OHA PYKOBOJAUT KomnaHnueil? Crasia 11 oHa JUIEpPOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHMMaia yInpaBJIeHYECKUE PELICHMS?

4. B 4em nposBisiiach HENPEACKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kaxk npunumanocs OpiioBoii penieHre o nepexoie COTPYAHUKOB Ha «IOMAITHUA opucy»?

6. Uto HyXHO OBUIO TIPEANPHUHITH PYKOBOJCTBY, YTOOBI MEPEXO0]l HA TOMAIIHHK O(uC OBLI

YCHEIIHbIM?

7. Kakue mnpocuersl ObUIM JOMYIIEHBI B PEIICHUSAX IO MOTHUBAUU U CTHUMYJIHMPOBAHUIO
COTPYZAHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omatel Obuia pa3padotana? beuta nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpYAHUKAMU?

9. Bce nu cOTpyTHUKH UMEIOT BO3MOXKHOCTHh paboTaTh yaaieHHO? OOCyXmaloch JU 3TO C
HUMHU?

10. beta 7nm paspaborana (WM CYIIECTBOBaja) Kakas-TMOO CcHCTeMa KOHTPOJsS 3a
NeSITeIbHOCThIO yJAJICHHBIX COTpyIHUKOB? Kak BooOIIe ocCymiecTBIsIach (YHKIHS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUH ?

11. Cuuraere nu Bpl, yro pabota Ha [AOMYy SBISeTCS MPOBEpPKOW Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

12. Yrto Bl Moxxere npemioxutsb OpnoBoii? Kak «BbIpyIMBaTh» U3 CIOKUBLICICS CUTyalluu U
KaKHe pelieHus ciaeayeT NPUHATh?

3ananme 2 AHanu3 npakruyeckoil curyauuu: «He TpaHKkumpbTe 4esIOBEKO-4achl Ha
COBEIAHU S

BonpmnHCTBO KOMIAHUI TPOAYMBIBAIOT CIOXKHBIE MHCTPYKIIMH TIO YIPABICHUIO KAIUTAIIOM,
TpeOYIOT yOeIUTEITLHOTO 0OOCHOBAHMUS IS JTIOOBIX MHBECTHUINH, YCTAaHABIMBAIOT TOPOTOBBIC 3HAUCHUS
U TIHIATEIbHO MPOMMCHIBAIOT TPAaBO pPACHOPSHKATBCS CPEACTBAMH B 3aBHCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpyAHUKOB pacxoayercsi 6e3 orpaHMueHH. 3BOHKHU, MEPENHCKa, BCTPEUH,
TeJIeKOH(PEPEHIINU ChEIAI0T IO HECKOJIbKY YacOB B JICHb.

VY KaXJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHKaK HE PEeryJupyloT HX OOIIeHHe.
BonbmimHCcTBO OpraHuzanuii  BooOIe HE OTCIEXKHBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMPOIYKTHBHO — Ha OECKOHEYHYIO IEpENuCKy, HEHY>KHBIC
BUJICOKOH(epeHIIN U MycThle coOpanus. Bee 3To mpsiMoit yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIAHUU
y HayaJlbHUKA, OTHATHI y KiueHToB. LITaTel pa3myTsl, OIOpOKpaTHs IBETET, paboTa 3aMemseTcs,
noxojiel nagaoT. CoOTpyIHUKH Bce OOJbIle BpEMEHH MPOBOJIAT B 0price, a TOIKY HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBHS caMoro 4denoBeka. Koyuu yuar, Kak He
YTOHYTh B DJIEKTPOHHOI Mepenucke, He IMocelmarb Bce coOpaHusi moApsan U Tak aanee. LleHHbie
pPEKOMEHJALuU, HO, YBBI, CIElOBaTb UM OBIBACT TPYAHO: 3aBEJACHHBIM B OpraHM3alld TMOPSIOK
3aTATUBAET, HA YEJIOBEKA CHIILIIOTCS MUChMa, COOOIIEHNUS, IPUTJIAIIEHUSI HA BCTPEUH, KOTOPBIE HEJIb3S
UTHOPUPOBATh — MHauUe OOMISATCS KOJUIETH, a TO U Ooubiioi 6oce. Ecau i Bameit komnanuu pabora
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3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BbIOOpA MPAKTUUYECKH HE OCTAETCS: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJBKO CMOXKeETE.

HekoTopsie cOBpeMEHHO MBICISAIINE KOMIAHUH PEIIUTEIBHO CMEHWIIH MTOJXO0/1: OHU XOTST, YTOOBI
PYKOBOJIUTEINN IIEHUJIH IParoleHHbIA pecypc BpeMeHH U OepekHO UM pacropsikainich. CBOW OromxeT
YacoB OHU IUIAHMPYIOT CTOJIb K€ THIATEeNbHO, KaK (PUHAHCOBBIM. DTH OpraHu3ald HE TOJIbKO
COKpaTHJIM aJMUHUCTPATHBHbIE PACXOMbI, HO M BHICBOOOIMIN BPEMSI PYKOBOJIUTENICH U COTPYTHHUKOB,
CTUMYJIMPOBAIM UHHOBAIMY U B PE3yJIbTaTe YCKOPHIU POCT.

B ynciiax: Kak OpraHu3aluM TepsIoT BpeMsi

Ounu ['poys, ObBIMI TeHmupektop Intel, roBopun: «Bwl ke He momycTtHTe, 4TOOBI KOJIIETa
BOpoBaJl obopyaoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaleHaapp NpPOHMKAIOT BCTPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCs YeTKO CIUTaHupoBaTh. CamMu cOOOH MOSIBIISIOTCS WHUIIMATUBBI,
TpeOylole BHUMaHMs pyKOBOJICTBA.

OnHako cefiuac KOMIAHMM PAacHojaraloT TaKUMH HHCTPYMEHTaMHM TalM-MEHEPKMEHTa, O
KOTOPBIX MPEeXAe MPUXOAMIOCh TOJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUJIOKEHUSI TIOMOTAl0T COCTABUThH pAaclUCaHHUe, OMOBECTUTh COTPYJHHKOB M OTCIEIAHWTH, KaK Te
pacxoayioT oblee BpeMsi OpraHu3alliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHuUil
MIPOBOJUTCS B HEJIENIO, B MECSII] U B TOM, M C KAKUMH IIeJIIMU, KaKUe OTAEJbl U KaKue JTOJKHOCTH Ha
HUX TPEICTaBICHbl. DTU MPWIOKEHUS BBIABIAIOT AK€ ONpEJeNIeHHblEe MAaTTepHbl B OpraHU3aIuH,
HanpumMmep, napaienbHyo 00padoTKy JaHHBIX 10, TOCTIE U BO BpeMsi coOpanus. Pasymeercs, komnanus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM MMPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY MPHUITHO OIIyIIATh
MOCTOSIHHBIN TprcMoTp bosnbiioro 6pata!l Tem He MeHee HH(pOpMaIo, KOTOpas AaeT OOy KAPTHHKY
pacripesiesieHus 010/ KeTa BpeMEeHH, COOMPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHM B 17 KpyHHBIX
KOpIopamnwusx, MPUMEHUB aHaIUTUYeCKre HHCTpyMeHThl VoloMetrix (Kpuc bpam BXxoauT B ee coBer
TUPEKTOPOB).

U BoT HamIM riiaBHbie HAOJIIOACHHS.

IlyHamMu 3JI€KTPOHHOMN MEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIUH, PACCHUIKA U MEPETUCKA, PE3KO
MO/ICIIICBEB, 3AIMOJIOHUIIN pabodee MPOCTPaHCTBO. MHOTHE pyKOBOIUTENH oaydatoT 1mo 200 muceM B
nenb — Oomee 30 THICSIY B TOJ, a pPacHpOCTPAHEHHWE CHUCTEMBbI OBICTPBIX COOOLICHHH H
KpayJCOPCHHTOBBIX MPUIIOKECHUH yCyryomnu mpoosiemy (cMm. Bpesky «OOOpoTHasi CTOpOHa 3aKoHa
Mertkanday). Ecau TpeH1 CoOXpaHUTCs, TO BO3HSI C 3JIEKTPOHHBIMH ITOCIAHUSAMHU 3aiiMET Y pyKOBOAUTEIIS
OoJiee oJTHOTO paboyero JHS B Hez[emo.

30T,

25ThiC.
0O60pOoTHEA CTOpOHa
3akoHa Metkanda
Jakow Memkanda rnacur, #ro
LBHKCSTE TENGKOMMYHKSLWAOH-
HOR CSTA B03IPSCTEST N JKENO-
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cpepeTEOM cBRa Gein Tened ox,
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8 o NPOUCXOANNO He Bones
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Hoarue Berpeuyu. PykoBoauTenu BBIHYXIEHBI Y4acTBOBaTh BO BCe OOJbIIEM YHUCIE
MeponpusaTaii. OT4acTy MPUYKUHA B TOM, YTO PEKHUM TEJIEIOCTYIIA YIIPOCTUN yuacTue. B cpeanem ton-
MEHEDKEPHI TPATAT 0oJiee IBYX pabOUnX THEH B HEJEIO Ha KOH(PEPEHITUH C yIaCTHEM TPeX Wi Oosiee
COTPYJIHUKOB; B 11e70M 15% BpeMeHH OpraHHM3aIlH PACXOAyeTcs Ha ATH MEPONPUSTHS, U JOJS 3Ta
HeykIIoHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «IDPEeKT pacXoaAIIuXcsi KPYTroB»).

OrpannyeHHbI KPyr odmieHusi. BecTpeu 3a mocineqHue aBa NECATUICTHS CTAO OOJbINe, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENH APYIHMX KOMIIAHUM WM XOTs Obl JApyrux
(GYHKIIMOHATBHBIX CcIyk0. W make ecnu COBEIIaHMS BBIXOMAT 3a TPAHUIIBI OTENA, B HUX 3a4acTyIO
Y4acTBYIOT HE Te JItO]I1, a TOBECTKA COCTAaBJIeHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nH(popMalen, a He
o0CyKJIeHNE U TIOUCK ainbTepHATUB. [10 O0JbIeit YacTH Bce 3TH MEPONPHSITHSI HE TIOMOTAIOT Pa3BUBAThH
COTPYJIHUYECTBO.

MpbI TakKe OTMETHIIM, YTO JIFOJM CTald 4acTO OTBJICKAThCs Ha coOpaHusix. B OonbiimHCTBE
OpraHM3aiyii, KOTOpbleé Mbl U3yYalld, YYaCTHUKU TO W €0 MOCHUIAIM WU YUTAIU 3JIEKTPOHHBIE
MUChMa TPSIMO Ha coBellaHusX. B omHol xommanuu 22% MpoleHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOCHUTAJNIM 110 MHChbMY KaXable JecsiTh MUHYT. bojee Toro, pykoBOAMTENN MOCTOSHHO 3aIUCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIMPHUATHS, a B MOCICIHUNA MOMEHT PEIIaloT, Ha KaKoe TMOWTH, a KaKoe
npomyctuth. [lapammensHas o0paGoTka wuHOOpPMAIMM W JABOWHOE OpPOHHUPOBAHWE CHHKAIOT
3G PEKTUBHOCTh COOpaHUi, U OpraHU3alMU HA3HAYAIOT JOMOJHHUTEIbHbIE MEPOIIPHUATHS, YTOOBI BCE-
Taku J00UTHCS pe3yibTaTta. Ha TOmoIHUTENbHBIX BCTpeUax YYaCTHUKY e1lle O0JIbIle OTBIEKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

Henocrarok koHTposiss. B OonbIIMHCTBE KOMITAHMA BpeMsi KOJUICKTHBA HE OIICHUBAIOT B
JICHE)KHOM BhIpakeHUH. Ecii HadyambHUK pelul MpOBECTH COOpaHKe, ero MOMOITHUK I CEKpeTaph
paccbulaeT MpUTJalleHus WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, IMOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapy UB KaKyr-TO TpOOJIeMy, CO3BIBAIOT MENBIA  OTAEN, MPOCIT
MIPOaHAIU3UPOBATH CUTYALIMIO U MPEUIOKUTH MEpHI 10 perieHuto. Kak mpaBuiio, HUKTO HE YUUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJiee He ITPOCUT pa3pelieHHs Ha TPOBEICHUE BCTPEUH.

HuuTtoxnblii BbIxoa. B HemaBHeM wmccienoBanuu Bain Tom-MeHeKepbl OIEHWIN Oosiee
MIOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU OBUIH, KaK «HE3((HEKTUBHBIC» UIH «KpaiiHe Hed(h(EeKTUBHBICY.
Tem He MeHee OpraHM3alMM PEAKO OLIEHHWBAIOT MPOIYKTHMBHOCTH COBELIAHHM, HE TOBOPS YX O
HaKa3aHMIX 32 Oecrose3Hbie COOpaHus WM Harpaaax 3a JACUCTBUTEIHHO IIEHHBIC.

TpyaHo moacuuTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO Obuto Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOAUTH 110 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BpEMEHH.

ENEMA ELIEHME HEOHHPETHHA * CTEHOAPTHIMPOBETE NPOLEcs
TP HEEATHA DL HH

Taf-eHEHMEHT HE NOMOMET HeroTopbie HoMnaHw npodyaT Hoskst nojpaon onMpaeTcs * YETAHOBHTE ERHHEIA PACNOPRAOK
PYROBOIATENAM, SCFW O BXORAT HOBEA NOEXOD. OH GeparyT H2 BOO2ME MDHHL AMOS; cotipanmik;
B NPOTHBOPEYHE C oberanmu BPEMA KBK AParcugHHLIA pecypc * GOPMHPOBETE NOBESCTHY QHA, » BEECTH KOIMYBCTESHHbE NEps-
W TpE0OBIHHAMH OPTaHHIALHM, W BEIyT G IHET BPEMAHH CTONE HCXDR H3 NPHODATETOR, METRE ANA HAMEDEHHA BRSMBHHGR
HE QHELHAAKHMDDBAHHO, HaK * COCTARATL (o HET BPEMEHH HEAMEIYIHM HE OpTaHHIEaLD,
W HHAHOORER. C HYNH;
* NpopadaTwaaTh SHasec-nnaH 3TH CTRATEMHH NOKMONYT KoM
AR MoOOro NpOaKTa; HHAM (IREIHTE PYROBOQHTENERA
* YNPOCTHTE OPTCTRYHTVEY, OT NOHYLEHHRA HE L BPEMA,
& PACNPLSEAHTE OTEETCTREHHOCTE CHHIHTE PECKOTE! W NOBLICHTE
23 MHBECTHLHN BPEMEHN; MPOIY KTHBHOCTS,

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHHe 3Toi mpobsiembl. OHM COCTABUIH
ounmanbHpli OHOMKET BPEMEHHM U PACHOPSDKAIOTCS MM KaK I[IEHHBIM DPECYypCOM, Orpaxjas
PYKOBOIUTENIEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsICh MPOLYKTUBHOCTH COOpaHU U APyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATErHi.
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Crtporo ordoupaiite Bonpochbl moBecTku BCcTpedH. [Ipr3HaK HACTOSIErO JUJEepa — yMEHHE
BBIJICTISITH MIPUOPUTET. BaxkHO, 4TOOBI COTPYTHUKH YETKO MPEACTABISLIIN cebe, Ha UYTO HYKHO TPATHUTh
BpeMs B MIEPBYIO OUEPE/lb, @ YTO MOXKHO OTJIOKUTH MJIM BOBCE IPOUTHOPHUPOBATb.

Maso KTo CpaBHHTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM ¢ MoKoiHbM CtuBoM J[xobcom. A
CEKpET B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOM 11enin — ycrnexe Apple. Pa3 B ro oH BEIBO3MII
COTHIO TOMN-MEHEIKEPOB KyIda-HHUOyAb Ha KypOpT U MPOCHI HMX COCTaBUTHh CIHCOK W3 JACCITH
MIPUOPUTETHBIX 337a4 Ha cleayouuii rog. Bee yyactTHuku otyassHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
mucT Bounum ux uaen. Ho [IxoOc Opanr Mapkep U BRIYEpKHUBAIl CEMb HIKHHUX MyHKTOB. «Ham mop cury
TOJIKO TPU», — MOSCHSJI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 YTO KOMIIaHUs OepeTcs, a YeM 3aHUMAThCs
He cta”er. Tak /[>kKoOc oTcekan «Irym» U CTPaTerudeCcKH MCIIOIh30BANl CAMBIX CHITBHBIX COTPYIHUKOB,
HE OTHMMas y HUX BpeMsl HampacHo. TemIbl HHHOBAIMI B KOMIAHUH JAJIEKO MPEBOCXOIUIHN CPETHIE
0 OTpaciu, u B utore Apple ObICTpO caenanack O JHOM U3 OoraTeHIMX B MUpPE KOMIaHHA.

CocraBbTe 0I0KET BPEMEHH «C HYJ». MHOrMe KOMIAHUM COCTAaBISAIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OFOKET KaXK b TOJ C YMCTOTO JIUCTA, HE UCTIONIB3YS KaK OTIPABHYIO TOUKY OFOJIKET
UCTeKIero roja. Jlyyime KoMnaHuM Tak K€ COCTABIISIIOT U Oro/KeT BpeMeHH. OHU «(DUHAHCUPYIOT»
HOBBIE COBEILIAHMSI JIUIIb 33 CYET OTKA3a OT YET0-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPUATUM.

Bossmem k nmpumepy, Ford Motor. Korna Anan Mynammm 3aHs T0DKHOCTh TEHIUPEKTOPA, OH
OOHAPYXWII, YTO PYKOBOJCTBO KOMIIAHWH TPATUT HA BCTPEUM OYE€Hb MHOTO BpeMeHU. HeBeposaTHo, HO
€KEMECIYHO JJISl «BEPXYIIKHY» KOMIAaHUH — 35 4eJIOBEK — MPOBOIMIH LEIYIO «HEJENI0 BCTPEU»: MATh
OyIaHUX THEH OOCYKJald MPOrpaMMy U UTOTH. DTH CECCHH OOXOAMIUCh KOMIAHUHM HENEIIeBO —
JI0pO’Ke, UeM OHa MorJja ce0e MO3BOJIUTh B Ty HOPY.

B xonue Mymnanu oOpaTuicss K KOMaHzae ¢ Mpock00il oneHuTh 3()(HEeKTUBHOCTD PEryIsspHBIX
coOpaHMi M MO WTOTaM OTCEsUl HEHYXHbI€ M COKPAaTHUJ 3aTSHyThle. 3aMETHO IOBBICHJIACH OTJaya
BpeMeHH. PyKOBOJICTBO cTajio ropasao 00see KpUTUIHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. XOTS
MeHemkepoB Ford He mpocuian HEMPEMEHHO OTKa3aThCsl OT KAaKUX-IUOO MEpONpHUATUH, MPEXIe YeM
Ha3Ha4YaTh HOBBIE, OHM Cpa3y ke MOYYyBCTBOBAJIM, YTO UM BbIJCJIICH HEKUH BPEMEHHOM JIMMUT.

Ceitfuac BMeCTO IISITUTHEBHBIX ceccuid Ford mpoBoauT exkeHe1eIbHbIE BCTPEUH 10 OIIEHKE OM3HEC-
-1iaHa. Beiciiee pyKoBOJICTBO KOMITAHWH YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATETHIECKHE BOIPOCHI U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHas!, a IOTOMY U MOATroToBKa K Hemy uzaeT B Ford mo-
HaKaTaHOMY, OJarogapsi 4eMy yJaJioCh BBICBOOOTUTH THICSYH PAOOYHMX YaCOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHThl MCKaJIl TOCyJIapcTBeHHbIE cyOocunuu. [loBeicuics Temm
MPUHSATHS PEIICHUN, ¥ YIy4IIAIOCh UX Ka4eCTBO, a 3HAYUT, yCKOopuJics Beixon Ford u3 kpusuca.

IIpopabGaTbiBajiTe Ou3Hec-ILUIAH JIA JIO0Or0 HOBOro mnpoekra. KommaHuu yacro
«3apakaroTCs» UHULMATUBHOCTHIO U HAUMHAIOT TPOMO3AUThH OAWH MPOEKT Ha Apyroi. C BUIy BCE OHU
MHTEPECHbIE, HO OYEHb HEMHOTUM CY>KIEHO JOWUTH J0 KOHIIA.

Korna I'spu [N'onnbepr cran reanupekropom Newmont Mining, oH 0OHapy>Xui B KOMIIaHUU 87
MIPOEKTOB pPa3HOM cTeneHu TOTOBHOCTH. KakaplM 3aHMManCs OJIWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTENIBHOTO COBeTa. VIHUIIMATUBEI, HAMpPABICHHBIC HA TMOBBIIICHHE OE30MAaCHOCTH PabOT WIIH
s dexTuBHOCTH NOOBIUU, OBLUTH HEOOXOAMMBI, HO OBLIIO MHOTO U COMHHTEIIBHBIX — €CJIM TTOJICUNTATh
COOTHOIIIEHUE BJIOKEHHBIX CUJI U PE3YyJIbTATOB.
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YroObl COBIAATh C «3MUIEMHUEN TPOEKTOBY, [ 0na0epr npuKas3ai COCTaBUTh OM3HEC-TUIaHBI JIs
BCEX pa3pabaThlBAEMBIX M HaMmMeudaeMblX WHUIMATUB. OTHBIHE, MPEXKIE YEM 3aHAThCS UYEM-TO,
PYKOBOJUTENIN NPOBEPSUIM IJJaH M CUYUTAJIU, CTOMT JIM OBYMHKA BBIACIKH. B KaXIoM mpoekTe
IIPOCYMUTHIBANIACH IIPEIIOJIAaraeMas BBIr0la U BCE PacXoAbl, BKIIIOYAs 3aTPAThl BPEMEHH, U Ha KayK(bIH
Ha3HAayaJId OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKKe MO OIOIKETY.

OTH Mepbl IPUHECTH pe3yIbTaT. MHOTHE POEKTHI, 3aTeHHBIE elle 10 npuxoxaa ['onndepra, Opuin
OTMEHEHBI, MMOCKOJIbKY MOJ HUMM HE ObUIO YOeTUTEIbHOro OM3HEC-IUIaHa, a KaKhe-TO He MPOLLIN
«anmty». Yepe3 Tpu mecsna noprdonro mHHUIMATHB B Newmont COKpaTwics Ha TpeTb. Temnepb
KOMITaHHS TJAaBHBIM 00pa3oM BKJIAJbIBaJia BpeMs B TOBBIIICHHE 0€30MacHOCTH W 3 (PEKTUBHOCTH
pa0or.

YnpocTture CTPYKTYpPY OopraHuzauuu. Yem Oosibilie ypoBHEHW OTACISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMM, TeM JAOJbIIe HAeT WHpopManus U TeM TpyJIHee
IIPUHUMATH peleHue. Bee pykoBOANUTENN 3HAIOT 3TO, HO HE BCE AENAlOT BBIBOABL I emie: MHOrHE He
[IOHUMAIOT, YTO Ka)KIbli [OIOJHUTEIBHBIA CylepBa3ep — OTO JIMIIHHUE pacXolbl, IAIEKO
IIPEBOCXOJAIINE CTOUMOCTD CaMOM IITaTHOW equHUILBL. [IpoMexyTOUHAs MHCTaHIMS OPTaHU3YET CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JI0JKEH TOTOBUTH BBICTYIUICHUS, KTO-TO UX OLICHUBATH, M KaXKJ10€ cOOpaHue
MOPOXkAAaeT MHOXKECTBO ce0e NOJOOHBIX. MBI BBIYMCIMIN, YTO B CpPEAHEM IOSBIEHHE HOBOTO
MEHeJ)Kepa B OpraHu3aluu A00aBiseT paboThl Ha MOJTOpa YeJIoBeKa — ero craBka mumoc eme 50%
BPEMEHU OJJHOTO U3 MOJYMHEHHBIX, a KaX/Iblil TOMOJIHUTEIbHBIN BULIE-TIPE3UEHT CO3AaeT paboTy Is
2,6 yenoBeka. MeHeKEPOB U BULIE-IIPE3UIEHTOB CONPOBOKIAET LENbIN «KapaBaH» MOMOLIHUKOB, OT
JIMYHOTO CEKPETApsI 0 PYKOBOIUTEIS KOMaH bl — M 3TO ellie Ooble padoTsl U u3epkek. (CM. Bpe3Ky
«Bo uTo o0oiifneTcs eme OauH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS Bee OouiblIe, a BpeMEHU — BCe
MEHBIIIE.

IlockonpKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JAONOJHUTENBHBIE NpPSMBIE U
KOCBEHHBIE W3JICPXKKH, MOBBICUTh 3(P(PEKTHBHOCTE pabOTHl MOXKHO, YNPOCTHB CaMy OpraHHU3aluio,
npuyeM HavaB ¢ BepxHux cioeB. B 2010 rogy Kanudopuuiickuit yausepcurer B bepkiu cToakHymncs ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPYJHEHHMSAMM: M3-3a2 HAKONMMBIIErocs AeduuuTa OIOJKETa Yy HEero
cpezam $150 muH. YUToOBI MpOUHAHCHPOBATH ICATEILHOCTh, Ha KOTOPOH NEPKUTCS pPEImyTarus
YHHMBEpCHUTETA KaK y4eOHOro M Hay4HOTO LEHTpa, aAMUHUCTpALMs CTajla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JleroM TOro ’xe roja pekTop yHuBepcurera PobepT bupreHo mpemioxui mporpammy
YIAYUIIEHUS  OMEPAllMOHHOW  JCSATENBHOCTH  KaJApOBOW,  (PUHAHCOBOW,  WH(POPMAIIMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM CIIy>kO JUIst Bcex 14 KoJulepked M cTa ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 51t cimyxObl CTaHAAPTH3UPOBAIHN, YIPOCTHIH, CHENATH MEXK(PaKyIbTEeTCKUMHU. ITO
MO3BOJIMJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEXKYTOUYHBIX 3B€HbEB» U BBICBOOOAUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporuenue coeperiu yHuBepcurery okoio $120 muH B roa. bepkin Hay4mics
TPAaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.
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BbizeiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThl. bOJBIIMHCTBO KOMMAaHWHA He
OrPaHUYMBAIOT KPYT JIIOZEH, 00J1a1al0UIiX MMPaBoM CO3bIBaTh coOpaHus. B pesynbrare — pemeHus o
TOM, KakK JOJro MpOJUINTCA 3acelaHue, KOro Io3BaThb M Jake O00s3aHbl JIM TMPUTIIAlICHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4aCTYH0 NPUHUMAIOT HA HUKHEM YPOBHE HMepapXuu. MeponpusaTus CTOAT
HEZIeIIeBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKoBOAWTENU KPYHMHOTO MPOU3BOJICTBA HENABHO OOHAPYKWUJIH, YTO PETyJIspHbIC
MOJTyTOPa4acoOBbIC COBEIAHUS MEHEHDKEPOB CPEIHEr0 3BeHa 00XoasaTcs 6ojiee yem B $15 mute B roa. Ha
BOIIPOC, KTO CAHKHOHUOHUPOBAJI 3THU BCTPCUHH, MCHCIKCPBI HC MOTJIM OAaTbh BpPa3yMUTCIIbHOTO OTBCTA.
«HuxkTo... momourHuk ToMma pacchuiaeT mpuriamieHue, 1 Komanjaa codupaercs». HbIMHE cloBamu,
CEKpETapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Ob1 peub 11a 0 nNpsIMbIX pacxofax, HUKTO Obl HE MO3BOJWI €MY PAaCHOPAIUTHCS U 3HAYUTEIHHO
MEHbLIENH CYMMOM.

B npyroit mpou3BOACTBEHHON KOMIAHWH, C KOTOPOM MBI HENABHO TMPOBOIWIM pabdoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCO0A COKPAaTHTh MaJONPOIYKTHUBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJKUTENBFHOCTD CPE3alv C Yaca J0 MoJTydaca, a BO-BTOPBIX, OTPaHUYMIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUy UIMHHEE IMOIYTOPa YacOB HIIM C y4acTHeM Oojiee CeMu
YeNloBeK, HaJ0 ObLIO MOIy4aTh pa3pelieHrne pyKOBOAUTENS Ha ABa YPOBHS BhIIIE. 3a MOJTOoa O0IKET
BPCMCHH COKPATUJIM: B ICHCIKHOM 3KBUBAJICHTC BBIMTPBIII 6]:1.]1 PAaBCH 3apmjiaTe ABYXCOT COTPYAHUKOB.

Bo 4T0 0boigeTca ewe
O[IMH PYKOBOAUTENb

Y Kamgoro pyKoBOAMTENA €CTb NOMOLLHUKK: OHWM 0GpalaThiBaloT NoYTy M roTOBAT
coBpaHuA, TaK YTO MX BPeMA ToXe cnefyeT y4MUTHIBaTb. YeM Bbilue paHr
y MeHe[Kepa, TeM Gonblie NOMOLWHUKOB TpeGyeTcs.
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CrannapTu3upyiiTe npouecc NpUHATHSA pelleHusi. Bo MHOTHX KOMITaHUAX POy PHI U TIpaBa
npopaboTaHbl TaK IUI0XO, YTO JIIOAU JIONbIIE OOCYXJAIOT KTO M YTO JOJDKEH pemaTbh, 4eM
HETIOCPEJICTBEHHO (DOPMUPYIOT U BBIMOJTHSIOT pelieHus. B Takux ciydasx MMeeT CMBICT BbIpabOTaTh
eIMHBIN JUIA BCEH OpraHU3alliK CTaHAAPT: 3TO 3aMETHO MOBBICUT APPEKTUBHOCTD MPUHATUS PEIICHUN
u cOepexeT BpeMs IS IPYTHX JeIl.

XopomuM MpUMEpPOM MOXKET MociykuTh Woodside, kpymHeiimas B ABCTpaJiuu He3aBUCHUMas
HedTerazoBas KOMIaHus. ['ogamu yrop aenancs Ha «MaTPUYHBIN» MPUHINN U COTPYIHUKH HE OBLIH
YEeTKO 3aKpeIuleHbl 3a oTxaenaMu. Cucrema CHocoOCTBOBaja COTPYAHHUYECTBY MEXKIY PpPa3HBIMH
MOJIpa3/ICICHUsIMU KOMIIAaHWH, HO TIpaBa M MOJOTYETHOCTh HE OBUIM MPOSICHEHBL. B pe3ynbrare Bce
Ooubllle BpEMEHH YXOAWIO Ha KOOPIMHUPOBAHUE JCHCTBUI pa3lWYHBIX OTAEIOB M (PMUIMATIOB — U
COOTBETCTBEHHO Bo3pacTayim pacxonabl. B 2012 romy pykoBoactBo Woodside mnpomucano psij
NPUHIUIIOB, OJHO3HAYHO paclpeneiruB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY Pa3HBIMU
MOJIPA3/ICIICHUSIMU, TEXHHUECKUMH CITy>)KOaMH M IITa0-KBapTUPOW KOHIIEpHA. MHOTHE COTPYIHHUKH
NPOILIH CHEIHAaIbHBII TPEHUHT, OCBOWIM HOBBIC IPUHIUIIBI pabOThl U MOHSIN, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI yCTpaHUTh MCKYCCTBEHHBIC IMPEMATCTBHS M YCKOPHUTH IMPOIECC MPUHSITHUS
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pemieHuid, Oblia co3aHa HEOOJbIIAs CETh «HABUTaTOPOB» — IMPEJICTABUTENEH pa3HbIX OTIENIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiam ceOs kAaTh. Pa3zoOpaBuivch € BONPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 065eryunu npuHsaTHe pereHuii. COKOHOMICHHOE BpeMsi B OCHOBHOM
TPATAT Ha BHINOJIHCHUE PEILICHUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcTraHOBUTH eAMHBbIN pacnopsiaok. Hu oiHa KoMITaHUs HE MOYKET BOBCE OTMEHHUTH COOpaHHs —
OHH IIOMOTAIOT HAJaKMBAaTh COTPYJHUYECTBO U IPUHUMATH OCHOBHBIE pemeHus. Ho MOXXHO 3aMeTHO
MOBBICHTH Ka4eCTBO BCTPEY, €CJIM COOJII0IATh HECKOJIBKO OYEBUTHBIX HOPM.

* SIcHo mponuckiBaTh 1enu coBemanusa. B Intel y mo6oro coOpanust cpa3y 0003HAYAIOT 3a/1a4u:
uHpopmanus 1o teme A, oocyxneHue temsl B, pemenue no reme C. 3By4uT npocrto, HO Oiaronaps
TaKMM M€paM BCE NIPUCYTCTBYIOLINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* I'otoButh 3apanee. B komnanum Ford Bce marepmanbl ansi exeHenenbHOM BcTpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYaCTHMKM MOIJIM O3HAKOMHUTBCA C HUMH 0 COOpaHUS M MEHbIIE
BpPEMEHH TPaTUTh Ha 0OMeH HH(pOpMaIel yxe Ha caMOM COOpaHHH.

* Haunnate BoBpems. Ecimm uwacoBoe coOpaHHMe HauMHAETCs BCErO JHIIb C MATUMUHYTHBIM
OII03[JaHUEM, KOMIIaHUs TepsAeT 8% MOIE3HOr0 BpEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIENO Obl. * 3aKaHUUBaTh OBICTPO,
0co0eHHO eciH TOJIKY He BuaHO. CtuB [I)x00¢ TpeOoBasl «CMEHBI COCTaBay, €CIIM BUJIEN, YTO YHACTHUKU
SBUJIMCh HEMOATOTOBJIEHHBIMU MM HNPOAYKTUBHOCTH OOCY’KAeHUs, nagaer. Koe-koMy 3To Ka3ajioch
yepecuyp rpyObIM, HO TaK OH MPEJOTBpAIlall HAPaCHbIE TPAThl BPEMEHU H JICHET.

HNudopmupyiite meHemxxepoB 00 ux 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPUTH,
HEBO3MOKHO IPOKOHTPOIMPOBaTh. OIHAKO JIMIIbL HEMHOTHE OPTaHU3alMU PETYIIIPHO U3MEPSIOT TAKHUE
CYILECTBCHHBIE, CKa3bIBAIOIUECS HAa NPOAYKTUBHOCTH IAPAaMETPbl, KaK IPOJOJDKUTEIBHOCTh U
MIOCEIIAeMOCTh COOpaHuii, 00BEMBI 3JEKTPOHHOI MOUThl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
4TO PACXOLYETCA BpeMs, M TPYJHO €ro OpPraHM30BaTh. A HE 3Has TEKyLIUMX IIOKa3aTeleu 3arpaT
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTH LICJIEBBIE.

MHorue pyKoBOIUTEIH YK€ MOACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IPOBOJSAT HA COOpAHMSIX C
pa3HbIMM KOJUIEKTHUBAMM U 10 pa3HbIM NOBoAaM. J{JI 3TOro 10CTaTOYHO 3aBECTH JUYHBII €KETHEBHHUK.
Hexoropsie xommanum, B ToM yucie Seagate u Boeing, mpoBOAST 3KCHEPUMEHT: MPEIOCTABISIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHUIO B BUZIE COOpaHUiA,
JJIEKTPOHHOU NEPENNCKU U TaK AaJiee.

B Seagate HeckOIbKO pYKOBOAMTENEH y4acTBYIOT B CHELMAJIBHON IporpaMMme: OHM IOJIy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHHU B CONOCTaBICHUH CO CPEAHUM Ul PYKOBOAMUTEIEH UX YPOBHS. DTH
CBOJIKU TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY paOOTHI.

BPEMSI — CAMBI JPATOIEHHBII PECYPC OPTAHU3AIIMM, HO 3a4acTyio ero
TpaTiT 3pd. Hu 3a xakue neHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaJIUaTh IATHIA 4ac, HU BEPHYTh
MUHYTBI, MpPOBEAECHHBbIE B OECCMBICIEHHONH TroBOopuibHe. YToOBI Bamia KoMaHAa paboTana Io
MaKCUMyMY, Hy’KHO Oepedb AparolieHHOe BpeMs COTPYAHUKOB, COCTABIIATh CTPOTHiA OI0JKET BpEeMEHH,
IPUIIOKUTh YCUIIMSI K TOMY, 4YTOObl MHBECTHIIMM BPEMEHHM NMPUHOCWIN Ballell KOMIIAHUU KaK MOYKHO
OO0JBILIYIO TPUOBLITD.

Bonpocs! pu1s1 06cyxneHus:

1. Kak paccuntath CTOUMOCTh pab0OYEro BpEMEHH, U JUTS 4eT0 Hy)KHA dTa BEJIMUYUHA?
2. KakuM 00pa3oM MOKHO BBICBOOOUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO JenaTh?
3. Kak ycneBarb aenarb Bce?

4. Yro nenaere Bel, 151 Toro uto 661 y Bac 01710 70CTaTOUHO CBOOOIHOTO BPEMEHU?
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[Tpunoxenune 1. AHHOTAITHS
paboueii mporpaMMsbl JHCITUTTITHHEL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JTACIUILIAHBI

ens kypca — popmMupoBaHuE y CTYyJIEHTOB HEOOXOIUMOT0 00BEMa KOMIMETCHITUH, TPeOyeMbIX
Ul pealn3alyd OPraHU3aTOPCKUX W YIPaBIEHUYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHTH UX
npodeccnoHalbHYI0 aJanTaluio K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3aluiax U 3()QexTUBHOrO
B3aUMOJICHCTBHS C KOJUIGKTUBOM B PAaMKax aKTyaJIbHOTO MPAaBOBOIO TOJS C COOJIIOJCHHEM HOPM
npodeccnoHaNbHOM U 00IeYeNIOBEYECKON TUKH, M C YUETOM IMOCIEIHUX AOCTHKCHUN U MEepeoBOro
OIbITa B 00JIACTH MEHEKMEHTA.

3agaum Kypca:

— O03HaKOMUTH CTYAEHTOB C UCTOKaMH (POPMHUPOBAHUS YIPABICHYECKUX UACH U B3MIAJIOB U UX
JAJbHEHIIEH 3BOJIIOLUEN B pa3HbIe UCTOPUYECKUE MEPUOMBI B PA3JIMUHBIX CTPAaHAX, 4 TAKKE CBA3bIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUYECKON MBICTH C MPOILIBIM;

— PpaccMOTpeTh OCHOBHBIE aCMEKThl COBPEMEHHOTO MEHEKMEHTa M JaTh MpeicTaBieHue o0
MHTErPUPOBAHHOM TMOJXOJ€ B BONPOCAX KOHIENTYaJbHOW TEOpUM YHPABICHUS U MEHEIKMEHTa, U
MPAaKTUKA MEHEJKMEHTA B OpPraHU3alUsAX Pa3InIHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJIPEHHUEM HOBBIX NMPUHIMIIOB U METOJIOB 3((EKTUBHOIO MEHEIKMEHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpPraHU3alUsiX;

- O3HAKOMMTbH C BHEPEHHUEM HOBBIX IPUHILIUIIOB U METOJOB YIIPABJIECHUS KOJUIEKTUBAMH JIIOIEH
BO MM IOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YJIbTATOB.

- paccMOTpeTh HAay4YHO-TIPAKTHYECKUE TOAXOAbl M 00paslbl COBPEMEHHOTO YIpaBJICHHUS,
JOMUHHUPYIOIIME B TOM WIM HWHOM COLUANbHO-KYJIBTYpPHOM cpele, HCXOIs U3 TPUHIUIIOB
LMBUJIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUI.

B pe3ynbrare ocBOSHUS TUCHUTUIMHBI 00yYaOIUICs TOKEH:

3namo:

- 9] PEeKTUBHOCTH UCTIOIH30BAHUS CTPATETHH COTPYIHUYECTBA IS TOCTHKECHUS TIOCTABICHHOMN
1IEJTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE,

- 0COOCHHOCTHU MTOBEICHHS BBIJICJICHHBIX rpynn TIOJICH, c KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATEIILHOCTH;

— BO3MOXKHOCTH TIPUMEHEHHUS CBOMX PECYypCOB U UX MPENEIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX | T.[I.), VISl YCTICITHOTO BHITIOJTHEHHS TIOPYYECHHOU PaOOTHI;

- TIOHUMAaTh BOKHOCThH IJIAHUPOBAHUS MEPCIIEKTUBHBIX IIeJIel IeITeTbHOCTH C YI€TOM YCIOBUH,
CPENICTB, JIMYHOCTHBIX BO3MOXXHOCTEH, 3TAIOB KAPHEPHOTO POCTA, BPEMEHHOM MEPCTICKTUBBI PA3BUTHS
NEeSTeIbHOCTH U TPEOOBAHMI PhIHKA TPY/A.

Ymemo:

- TpeABUACTh  pe3ynbTaThl  (MOCIACACTBHSI)  JUYHBIX  JIEWCTBHM W IUIAHUPOBATh
MOCIIEI0BATEIHLHOCTD IIATOB JJISl TOCTHKECHUS 3aIaHHOTO PE3yJIbTara;

- peaJM30BaTh HAMEYCHHBIC IIEJIM JEATEILHOCTH C YyYETOM YCJIOBHUH, CPEICTB, JUYHOCTHBIX
BO3MOXXHOCTEH, ATaloB KaphepPHOTO POCTA, BPEMEHHOW IEPCHEKTUBBI PAa3BUTHS ACSITEILHOCTU H
TpeboBaHUI pPBHIHKA TPYA,

— HCIIOJIH30BATh MPEOCTABIISIEMbIC BO3MOKHOCTH JIJIsl IPHOOPETEHUSI HOBBIX 3HAHHI 1 HABBIKOB.

Bnaoemo:

- merogamu A(H(PEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMH YJICHAMH KOMaHJbI, B TOM YHCIIE
y4JacTByeT B oOMeHe uHpOpMaiuei, 3HaHUSIMU M OIBITOM, M TIPE3EHTAIlMH PEe3yJIbTaTOB PaOOTHI
KOMaH/IbI;

- OIeHKOH 3(P(PEKTUBHOCTH WCIOJB30BAHUSA BPEMEHU M JAPYTHX PECYpPCOB TIPU PEHICHUH
MOCTABIIEHHBIX 33]1a4, & TAK)KE OTHOCUTENILHO MOJTYYSHHOTO PEe3yIbTaTa.



