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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

- O3HAKOMUTb CTYJEHTOB C UCTOKaMU ()OPMHPOBAHUS YIPABICHUECKUX UJAEH U B3IVIAZOB M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YIPABICHYECKON MBICIIH C ITPOLUIBIM;

- PaccMOTpPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh IpeicTaBieHue o0
MHTETPUPOBAHHOM IIOAXOJE K PEIICHUIO KOHLENTYaJIbHBIX BOIIPOCOB TEOPUM YIPABICHHUS U
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUsaX Pa3IndHbIX (OPM COOCTBEHHOCTH.

- O3HAaKOMUTb CTYyACHTOB C BHCAPCHHUCM HOBBIX IPUHOWUIIOB W MCTOOOB 3(1)(1)CKTI/IBHOFO
MCHCIPKMCHTA U KOOpJAHWHAIIMU ACATCIIbHOCTU KOJIJICKTHUBOB .]'IIO)IGI‘/'I B COBPCMCHHBLIX OpPraHHu3aluiax;

— O3HAKOMHUTb CTYACHTOB C BHCAPCHHEM HOBBIX IMNPUHOWUIIOB W MCTOAOB YIPABJICHUA
KOJIJICKTHNBaMH J'IIOI[GI‘/'I BO UM NOCTHUIKCHUS BBICOKHUX COLIMAIBHO-9KOHOMHWYCCKUX PE3YyJIbTATOB.

— PpacCMOTPETb HAYYHO-IIPAKTHUYCCKUC IOAXOAbI K YIIPABJICHHUIO U 06pa3u1)1 COBPCMCHHOT'O
yHhpaBJICHUA, JOMUHHUPYIOIIUC B TOHN WU MHOK COHH&HBHO-KynLTypHOﬁ cpeac, uCXoAa U3 IMPHUHIUIIOB
MUBUIM30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

1.2. 1.2. IlepevyeHb MJIAHMPYEMBbIX Pe3yJbTAaTOB 00y4eHHs M0 JUCHUILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMM JOCTHKEHUS] KOMIIeTeH Ml

Kommnerenuns HNuauxaropsl PesynbTaTnl 00y4yeHus
(Kol ¥ HAMEHOBaHUE) KOMITeTEeHI Ui
(K01 M1 HAUMEHOBAHHE)

YK-3. Cnocoben VYK-3.1. [Tonumaer 3naem: >bGEKTUBHOCTD HCIIONB30BAHUS
OCYILECTBIISITh COLAIBHOE addexTuBHOCTD CTpaTeruu COTPYIHHYECTBA IS
B3aMMOJICHCTBHE UCTIONIb30BaHMS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaHIE JOCTUXXCHUA MOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LEITH; OTIPEAEISIET POIb JEWCTBUH M OpraHu3yeT padoTy KOMaHIIbI

Ka)XXJIOTO y4aCTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3yJIbTaTa.

KOMaHJIe; Bnadeem: neMOHCTpUpPYET TOHHMaHHE
pe3yJIbTaToB JINYHBIX JIEHCTBHIA;

ONpElENsAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTAaBJICHHOW LEIN H
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddexTuBHO 3naem: pasHble BUABl KOMMYHHKAIHH
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peajbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTANNN PE3yJIbTaTOB Ymeem:  yuuTRIBATh B COBMECTHOWM
paboThl KOMaH/BI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEICHUS H
ATUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMm 4YJICHaAMM




KOMAaH/Ibl, B TOM YHCJIE y9aCTBYET B OOMCHE
nHpOpMaIe, 3HAHUAMU W ONBITOM, U
MpEe3eHTaluU pe3yIbTaTOB paboThI
KOMaH/IBI.

YK-6. CriocoGeH ympaBisiTh
CBOHM BpEMECHEM,
BBICTPanuBaTh U
peann30BEIBATh TPACKTOPHUIO
CaMOPAa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
Te4eHHE BCEeH KU3HU

YK-6.1. Onpenenser meau
COOCTBEHHOMH I€ATEIHLHOCTH,
OIICHUBAS MTyTU UX
JIOCTHUKCHHUS C YIETOM
PeCypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHUS ICATCIHHOCTH H
IDIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXXHOCTU TIPUMEHEHHS CBOMX
PECYPCOB M MX TPEACTOB JUIS YCHEITHOTO
BBITIOJTHCHUS TTIOPYYEHHON pabOTHI.
Ymeem: mnposiBisT uWHTEpEC K yuebe
" UCTIONB3YET MPEI0CTABIISIEMbIC
BO3MOXXHOCTU JIJISl TIPHOOPETEHUS] HOBBIX
3HAHUH ¥ HABBIKOB.

Braoeem:  omenkoit 3 dexkTHBHOCTH
WCTIONb30BaHKUS  BPEMEHH U JPYTUX
pPECYpPCOB TPH PEIICHUU IOCTABJICHHBIX
3ajad, a TaKxe OTHOCHUTEIILHO
MOJTYYCHHOTO Pe3yIbTaTa.

YK-6.2. opmynupyeT nenu
COOCTBEHHOM JEATCIIBHOCTH,
oTpenesisis MyTH UX
JNOCTHKEHHS C Y4ETOM
peCypcoB, yCIOBUH, CPENICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHSA AEATEIBHOCTH U
MJIAaHUPYCMBIX PE3YJILTATOB

3naem. BaXHOCTD IIIAHUPOBAHHS
MEPCIIEKTUBHBIX LIEJIEH NEATEIBHOCTH C
YUYETOM YCIIOBHIA, CPEACTB, TMYHOCTHBIX
BO3MOYKHOCTEI{, 9TalOB KapbepHOTO POCTa,
BPEMEHHO! NEPCIIEKTUBBI Pa3BUTHS
JIeSITeILHOCTH U TPEOOBaHUI PhIHKA
Tpya.

Ymeem: ycraHaBIMBaTh PUOPUTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IUIAHBI MX JOCTHKCHUSL.

Braodeem: MeTonaMu OLCHKH
Pa3zHoOOpa3HBIX pecypcoB (IMUHOCTHBIX,
HCcuX0(U3HOJIOTHYECKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.[.), HCIOJIb3YEMBIX JUIs
pelIeHHUS 33/1a4 CaMOOPTraHNU3aLUH 1
CaMOpPa3BHUTHSL

VK-9. CnocobeH
HCII0JIL30BaTh 0A30BEIC
nedeKToNIornIecKre
3HAHUS B COITMATBbHON U
npodeccuoHanbHOM

chepax

VK-9.3. Binageet HaBbIKaMU
B3aMMOJICHCTBHS B
COILIMAJIbHOM 1
npodeccuoHanbHOM chepax
C JIMLIaMH C OTPaHUYEHHBIMU
BO3MOXHOCTSIMH 3JI0POBBS U
WHBaJIHJIaMHU

3namb: TIPUHLHMIEI B3aUMOJEMCTBHA B
COLMaNbHOU u pohecCHOHATBHOMN
JIeATEIbHOCTH C JIUI]AMH C OTPaHUYEHHBIMU
BO3MOKHOCTSIMH 3/IOPOBBSI U HHBAIHMJIAMHU

Ymems: OCYILIECTBIISTD
npoecCHOHANIBHYIO  JIESTENBHOCTh €
JMLaMU c OrpaHNYCHHBIMU

BO3MOKHOCTAMU 310POBbA U UHBAJIUJIaAMU.

Braoemw: HaBbIKaMU B3auMOJIEHCTBUSA
B COLMAIBHOW U NpodecCHOHANbHOM
chepax C JIMIAMH C OTPAaHUYCHHBIMU

BO3MOXXHOCTSIMH 310pOBbs u
VHBAJIUJAMH.

OIIK-6. CriocoGeH pemars | OIIK-6.Crioco6eH

CTaHJapTHBIEC 3aJ]a4H 110 NIPUMEHATH COBPEMEHHBIC 3HaTh: CHOCOOBI IouncKa

OpraHU3alUOHHOMY U uudpoBkIe YCTPOICTBa, Oubnuorpaduueckoin  uHpOpMAIUH,

JIOKYMEHTAITAOHHOMY
obecreueHno
npodhecCHOHANBHOM
JESITEIbHOCTH C
PUMEHCHUEM

1aT(OPMBI U IPOTPAMMHOE
obecrniedyeHune AJis moucKa
o6ubnuorpaduueckoi
nHpOpMAINY, HICTOYHUKOB U
HAY4YHOH JINTepaTyphbl, a

HNCTOYHUKOB W HAYYHOH JIMTEPATYPBHI;
ATHUYECKHE ACTICKTBI
MpoeCCHOHATPHOW KOMMYHUKAITUH.




COBPEMEHHBIX TAKKe JJISl peUIeHHs 3a1a4 B | YMeTh: OCYIIECTBIIATh MTOKCK

TEXHUYECKUX CPEJICTB, chepe npodeccrnonansHolt | Ombnuorpaduueckoir  MHPOpMaUH,

uH(OPMAIIMOHHO- KOMMYHHKAITTN2 WUCTOYHUKOB U HAyYHOW JIUTEPATYPHI C

KOMMYHHKAIIHOHHBIX MIPUMEHEHUEM COBPEMEHHBIX

TEXHOJIOTHH C y4eTOM TEXHUYECKHUX CPEJICTB.

TpeboBaHM

MH(OPMAIMOHHOM Baaners: HaBbIKaMH MOMCKA HAy4YHOUN

0e30IMacHOCTH JIATCPpATypbl MW COCTABJICHHSA CIIUCKa
UCTOYHUKOB UM  JIUTEpaTypbl IS
HAYYHO-HCCIIEIOBATEIILCKON PaOOTHI.

1.3. 1.3. MecTo 1McuMnJIMHbI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

HucuummmHa « MEHEeIKMEHT» OTHOCHTCS K 00s3aTenbHOM YacTh OJoKa TUCIUILUIMH Y4eOHOTO
mwiaHa. Jlas oOcBOeHMs MJAHHOM JTUCHUIUIMHBI HEOOXOAMMBbI 3HAHUS, YMEHHsS U BIIAJCHHUS,
chopMHUPOBaHHBIE B TpoIlecce OOY4YCHHsI Ha YPOBHE cpenHero (ImojHoro) obmero obpaszoBanusi. B
pe3ysbTaTe OCBOCHMS AUCLUUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS U BIAJCHHS, HEOOXOAUMBIE IS
M3YUYEHHUS TOCIEAYIONNX IUCHMIUIMH Kak oO0s3aTeIbHOM dYacTH ydeOHOro IUiaHa, TaK W YacTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.

2. CTpyKTypa AUCHHUILINHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIUHBI COCTABIISIET 2 3.€., 72 aKaJIeMUUECKHX Yyaca.

CTpyKTypa JTUCHUIIMHBI 1J1s1 04HOH (pOPMBbI 00yUeHUsI

O6beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YaloOImUXCS C MeJarornyecKuMu
paboTHUKaMU | (WITK) JTUIIAMH, TIPUBIIEKAEMBIMH K peai3aIiii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum yueOHBIX 3aHATUI KonnuecTBo
p 4acoB
2 Jlexun 20
2 CemMuHapbl 22
Bcero: 42

O6beM auCHUILTUHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABISET
66 akaIeMHUYECKHUX YacoB.

3. Conep:xkanue QTUCIUITHHBI

Ne HaumeHnoBaHnue pa3aeiia Couepmaﬂl/le
JUCIHUININHBI

1. Hayunsie mxosns! 1 npupoaa Ynpaenenue u menedsrcmenm. OCHOBHBIE TOHATHS M UX
ynpasieHus (UCTOprOrpadUuecKuii U | CpaBHHUTENbHAS XapaKTEPUCTUKA: STUMOJIOTHS, CO/IepIKaHuE,
KOMITAPAaTUBHBINA MOIXOBI K rpaHuilbl NOpuMeHeHus. lcTopuyeckue #  COLMAIBHO-
MEHE[KMEHTY ) SKOHOMHUYECKHUE TIPEATMOCEUTKT BO3HUKHOBEHUS

po(h)eCCHOHATIBPHOTO MEHEDKMEHTA.

Lxona nayunoeo ynpasienus v € 3Ha4€HUE B MOBBILICHUN
NpOU3BOAMUTENBHOCTH  Tpyxa. @.Y.  Teimop  kak
OCHOBOTIOJIO)KHUK TIOCTPOSHHS CHCTEMBI 3(PPEKTHBHOTO
npousBoacTBa (teitmopusm). Jlentounsle rpaduxu [.JI
I"anTra. [lpukiagnas Hayka o aswxkeHnu @. u JI. I'mnOper.




Mexannzanua Tpyna u konediep I'. dopma kak HoBas
TEXHOJIOTHSI OPTaHU3AIMH TOTOYHOTO BBITYCKa MPOAYKIIHH.
AomuHucmpamusHas wikoia W KOMIUIEKCHOE YIIpaBIICHHE
OpEANpHUsITHEM: TEOpUH «aaMuUHHUcTpauun» A. aiions,
«panroHaILHOW Oropokpatnm» M. Bebepa, «popManpHOMA
opra"nuzauun» . YpBuka.

Lxona uenogeueckux omHouieHuti v €e posib B UHTETpalliy U
YCTaHOBJICHUU «IOAJUHHOW TaPMOHHU HHTEPECOB)» MEXKAY
pabOTHUKAMH M aagMUHHUCTpanuel (HeokmaccumsM). Brian
M. ®omer B pa3paboTKy mpoOi1eM IprUpoIs! BIACTH U MECTa
YyeJoBeKa Ha MPEANPUATHH. XOTOPHCKUE SKCIEPUMEHTHI U
KOHIICTIIHS ~ «collhajapbHOro pabodero» 3. Mbdiio B
MPOTHUBOBEC KOHIIETIIHNA «IKOHOMHUYECKOro pabouero» I
®opna. [Ipobmembl  oObeauHeHUs  GOpPManbHOW U
He(hOpMaTBHOM OopraHu3auun B paboTax
Y. bepHapna.

Illxona nosedenueckux Hayx (Ouxeeuopuzm) u e
UCCIICIOBAHUS:  TIOBEJCHYECKHE CTEPEOTHIIBI, METOJBI
HATOKUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLMAIBHOE
B3aMMOJCHCTBHE W KOMMYHHKAIIMM Ha TPOU3BOJCTBE.
Teopun wmoruBammun  A.X. Macmoy, @®.U. Teprodepra,
M. MaxKnennanga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Iip. BnusiHMe pyKoBOAMTENS HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpaenenus WM KOIUYECTBCHHBIH aHAIN3
KadecTBa MPHUHITHA ONTUMAIBHBIX pemeHu. TeKTomorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢oH
bepranangu. KubGepneruka H. Bunepa. HccnemoBanue
omepanuii (Teopuu MaccoBoro oOCTy)uBaHUS A. DpnaHra,
urp JIx. HeliMana, JUHEHHOro NPOrpPaMMHUPOBAHUSA
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrpaMMHUPOBAHUS
P. benmnmana).

Opranun3zanus Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOJIXO/IbI B MEHEPKMEHTE)

Opeanuzayus: TIOHSATUE U CYIIHOCTb.

OcnosHble  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPaHEHHs,
KOMITO3UIIMA / JAEKOMIIO3UIMK (EAMHCTBA aHaIW3a M
CHHTE3a), HNPONOPLUHOHAIBHOCTH (TapMOHHUM), CHHEPTUH,
HalMEHBIINX, MH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.

Kpurepun knaccudukanuu oOpraHu3alndil:  counualbHas
OpraHn30BaHHOCTH ((popmanbHbIE, He(hOpMaIbHEIE), CTEIIEHb
B3aMMOJEWCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHE,
opraHuyeckue), popma COOCTBEHHOCTH (rOCYapCTBEHHbIE,
MYHULMIANbHBIE, 4YacTHBIE, OOILIECTBEHHBIE), IPABOBOE
MOJIOXKEHHUE (KOOTIEePaTUBBI, X035 HCTBEHHBIE TOBAPHUILIECTBA U
oOmiecTBa), OTHOIIEHHE K TPUOBUTH (KOMMeEpUYEcKue,
HEKOMMEPYECKHE), BUJI M XapaKTep AeATebHOCTH (HayYHbIE,
NPOMBIIIEHHBIE, (DUHAHCOBBIE, TOPrOBBIC, CEPBUCHBIE H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpeIHHe, Malble,
MUKPOTIPEATIPHUATHSA), O00bEMY TMONHOMOYHMK ((uiInaisl,
NPEACTAaBUTENbCTBA,  OTHEJICHHS, JOoYepHUE  (QUpMBI,
MaTEPUHCKHE KOMIIaHUH), (OPMHPOBAHUE OTHOLICHHUH

BHYTpPH OpraHu3aLNH (KopriopaTHBHEIE,
VHJUBUYaJIUCTCKUE, 3IXOKpaTUYECKUE,
NapTUCUIIATHBHBIE).

Cmpameeuyeckoe GuloeHue, MUCCUsl U Yeau OpeaHu3ayull.
Konmermmmss MBO II. Jlpykepa u 0cCOOCHHOCTH €€
VCIIOJIb30BaHMsI B JISJIOBOM MTPAKTHKE.




JKusnennvlii yukn opeanusayuy: TOHITHE, KOHLETIUH
JI. Teitnepa (1972), Ix. I'puoouna (1981) u UK. Anuseca
(1988), ux comepkaHue, CpaBHHUTEIbHAS XapaKTCPHUCTHKA
CTa/Iui Pa3BUTHS COBPEMEHHBIX KOMITAaHUH.

Cucmema: TOHATHE, 0a30BBIE COCTABJIAIONINE (IIIEMEHTHI,
CBSI3H, BHEIITHEE OKPYKEHHE, OPTaHN3allMOHHBIE TPAHUIIBI) U
BUIBI (3aKphiTas, OTKpbITasg). CTPyKTypa U COJCpKaHUC
CUCTEMHOTO  aHaJliu3a B  MEHE/DKMCHTE:  HW3ydYeHUE
OpTraHm3aliy Kak eANHOTO IEJI0ro; MccieoBaHne e€ MecTa
BO BHEUIHEH cpeae; BbIACICHUE YOpaBISIIOLIEH U
YIpaBIsieMON MOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dddexra cCuHEprurd 3a CU€T MX MPaBUIHLHOM
HaCTPOWKH.

Cpeda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAI) U BHEUIHSS — MIPSIMOTO
(OCTaBMIMKH, TIOCPEOHUKH, KOHKYPEHTHI, KOHTAaKTHBIE
ayJIUTOPUH, TMOTPEOUTENHN) U KOCBCHHOTO (ITOJIMTUYCCKHUE,
IIpaBOBLIC, 3KOHOMUYECCKUCEC, HAay4YHO-TCXHUYCCKUC,
nemorpaduyeckue, KyJBTYpHBIE, HKOJIOTUYECKHE,
MeXIyHaponHbele (hakTopbl) BO3MeHCTBUSA. WHCTpYMEHTHI
MOHMTOpUHTa U ckaHupoBaHus cpensl (PEST-u SWOT-
aHanm3bl). AnanTanyus OpraHU3aliil K BHYTPEHHUM U
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuii  Tpyod U
cogepkanue  (PpyHKIMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MCEHEDKMEHTE)

€ro
)51
B

Ynpasnenueckuii mpyo kax o0cobwiti 6U0 uenoseyecKol
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, PEIMET,
CPEICTBa, COIEpXaHHE, pPE3yIbTaT, PEraMEHTHUPYIOLIHE
JOKYMECHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykopoauteiu (high-
, Mmiddle- u low-management) ¥ HCIOJHHUTEILCKUI
MEHEUKEpCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyda — OpPUCHTAIMs Ha
HeNd M IEHHOCTH OpraHu3alid; aJMUHUCTPUPOBAHHUE
npouenyp, 00eceunBaroIMX COXPaHEHUE €€ CTPYKTYPHl
MOJUICP)KUBAIOIINX ~ ONPEACICHHBIH  padouMii  peKuM;
AKLEHTBI Ha MH(QOPMAIIMOHHO-aHAUTHYECKYIO
JESTEIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yIpaBJiieHHEe  BpeMeHeM U JPYyTUMH  pecypcamu;
OToCpe/I0OBaHHbIC (HEMaTepruaibHbIe) Pe3yIbTaThl.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopMarusa. Eé
OCHOBHBIE CBOICTBAa W XapakTepUCTHKH. TpeOoBaHMS K
WHPOpPMAIUK B CHCTEMax YIpaBieHUs. MeToasl ee
N3MEPEHHSL.

Cpeocmea  ynpagnenueckoeo  mpyoda.  HM3TOTOBIICHUS,
KOIIMPOBAHMsI, Pa3MHOXKECHHUS, XPAaHEHHUs, TPYNIUPOBKU H
MONCKa JIOKYMEHTOB, OOpa0OTKH, BBIBOAA M Iepeaayn
uHpOpMauu. ABTOMaTH3UpPOBaHHOE pabouee  MecTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  MPOEKTHPOBAHHUIO,
anmapaTtHbIM CpEJICTBAM M IPOTrpaMMHOMY 0OECIeYeHUIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYeHHE B COBPEMEHHON
YIPaBJIEHYECKOH MPAKTHKE.

Cooepoicanue  ynpasiendeckoeo mpyoa —  (QYHKIUH
MEHEPKMEHTa 1 UX BUABL: 001Ine 0a30Bble — MJIAHUPOBAHUE,
OpraHu3anys, KOOpAWHAIMS, MOTUBALMS, KOHTPOJIb; 001IHe
JIOTIONTHUTENBHBIE — TIPOTHO3UPOBAHHE, HOPMUPOBAHHE,
MPOEKTHPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOUIME — KOMMYHHUKAIIMH,




YIpaBICHUECKUE PEIICHUS, CIECUUAIbHBIE — YIIPaBICHUE
(mHAHCAMH, TIPOM3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEJIOBEYECKHMH  pecypcaMH, O€30MacHOCThI0 W TIp.;
CpPEIOOPUCHTUPOBAaHHBIE  —  BHEIIHHE, BHYTPEHHUE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJIE3HBIE, OECIOJe3HbIE,
BpE/HbIe, MEHTAJIbHO-(QUKCUPYEMBbIE — SIBHBIC, JIATEHTHEHIE;
1o JIOTHKE pacrpeneneHus — CBOWCTBEHHEIE,
HECBOWMCTBEHHBIC, NyOnupyemble. OYHKIHMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbI: OT pa3fesieHus IEWCTBUH K HX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — yIpaBlIeHUYECKHE
pelIeHuUs. Nx 3HAYCHHE, CYILIHOCTB, CBOMCTBA,
KJIacCU(UKAI U TUIosorus. TpeboBaHus, IpeIbIBIsIEMbIE
K ympaBieHueckuM pemeHussM. Craguu mporecca  uX
MIPUHSTHUS U peau3alim.

OpeanuzayuouHo-npasossie OOKYyMeHmbl,
peznameHmupyiouue ynpasieH4ecKyio 0esimeibHOCMb: yCTaB
NPEANPUATHS, YUYPEAUTEIbHBIM JOrOBOp, CTIPYKTypa H
IITaTHAs YHACICHHOCTh, IITATHOE paclHCaHWe, IMpaBHia
BHYTPEHHETO TPYJOBOTO pACHOpPSAKA, KOJUIEKTUBHBIN
JIOTOBOP, STUYECKUH KOJEKC, MTOJI0KEHHUS O [TOIpa3ieNIeHUsX,
JOJKHOCTHBIE HHCTPYKIIMH U HHBIE PETJIAMEHTHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aHU3AYUU
ynpasnenueckoeo — mpyoa  (aMepUKaHCKas,  SAIOHCKas,
3amaIHOeBpOIIeiicKas, pOCCUIiCKas MOJEITH MEHEDKMEHTA).

PykoBojicTBO M TMIEpCTBO
(cuTyarOHHBIA ¥ KOHTUHT€HTHBIN
MOAXOABI B MEHEDKMEHTE)

Meneosxcmenm kax uckyccmeo. Y4eT WHAWBUAYaATIbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOIOTHH,
pecypcHoe oOecrieueHne) W e¢ paO0OTHUKOB (Y4epThl
XapakTepa, TICHXOJOTHs, MOTHBEI M  CTUMYJbBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN TOAXOM).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, JEMOKPATHUECKUNA U
mubepanbHblil) u  Memoosl  ynpagienusi  (IIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuanbHO-TIcuxonoruueckue). OcobeHHOCTH uX BbIOOpa U
NPUMEHEHUS B COBPEMEHHON NPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, Tpupoaa, BuAbl (dopMaibHOE,
HeopManbHOe). XapaKTepHble YepThl M THUIBI JIHACPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKHUH).

Teopuu audepcmea: «senukoro yenoeka» (E. boprarr),
curyaiionnsie  (©.0. ®dumiep), NCHUXOAHATUTHICCKUE
(2.JI. bepn), nmunoctHo-cutyauuonssle (/x. bpayn),
atpubytusHbIe (P. Xpr03—P. xunert—/x. Kypdu), oomena,
W TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapu3Mbl ([x. Bepuer), TpaHchopMalmOHHOTO
muneperBa (Ct. Konmnun3), uatepaktuBHoro nunepcrsa (H.
XotopH), cepBucHoro smaepctea (P. ['punrnud) u ap.
Hnousuodyanonvie  xauecmeéa — audepos.  (PpU3NUECKHE
(SHEprUYHOCTh, BBIHOCIUBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTeNnbHOCTD, PELINTEIBHOCTS), coLUaNbHBIE
(OOIIUTENEHOCTD, CIIOCOOHOCTH MIPUBJICKATH
K COTPYIHHYECTBY JpPYruX JIOAeH, yMeHue padoTarb
B KOJUIEKTUBE, TAKTUIHOCTh, JUIJIOMATHYHOCTD), TPYIOBbIE
(HaIeIeHHOCTD Ha JOCTIKEHHE pe3yibTrarta,
JTOOPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOECHHOCTH
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xapaktepa (YBEpEeHHOCTh B ce0e, JHTy3ua3M, >IKEIaHUe
PYKOBOIHTD, HE3aBUCUMOCTh, YECTHOCTD U MIPSIMOTA).
Cmunu Jauoepcmea: OJTHOMCEPHBIC (koHTIETIITIHI
M. MaxI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOrOMEpHEIE
(xormermuu P. bmeiika, Jx. Moyrton, II. Xepcy,
K. brranmapa).

CunvHvle u crabvle cmoponsl pykogoocmea U IUoepcmaa.
CpaBHHTEIIbHAS XapaKTCPUCTHKA.,

OmepodcenmHocmo U KOHMuUH2eHmHblll 100x00. VX BIUSHAC
Ha OPraHU3aI[MOHHOE TIOBEJEHHE M €r0 HOBBIE HACTPOMKH,
OCHOBaHHbBIC Ha OaJIaHCE CHUCTEMBI U CHTYAIIHY.

JIMYHOCTE U KOJIEKTHUB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4e10BEKOOPUEHTHPOBAHHBIN U
MIPOEKTHBIH [MOIX0bI B MCHEKMEHTE)

Yenogex u cgepvl e2o dcusHu: 310pOBbe (CaMOUYBCTBHE,
BHEIHUH BUJ, T0JIBIKHOCTh, HACTPOCHUE, TUTAHUE, PEXKUM,
CIIOPT, COH), OKpY>KeHHe (pOIHBIE, KOJUIETH, APY3bs, COCEH,
OMIIOHEHTHI), OTHOWIeHUs1 (oOmmieHue, Apyxba, IOOOBB,
ceMbsl), Tipu3BaHue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHITOCTH, COITUAIILHBINA CTaTyC), 00ECIIEYeHHOCTh (JJOXOIBI,
pacxo/pl, yCIOBHS XU3HHU), SPKOCTh JKU3HU (pa3BiedeHus,
OTIBIX, X000M, IMyTEUIeCTBHs, BICYATICHUS), AYXOBHOCTb
(Bepa, TBOPYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHHUE
(oOyuenue, pabota Hax COOOH, JMYHOCTHBIA POCT).
PeakTuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpPEAETICHUE JIMYHBIX LEHHOCTEH
u nyteil ux noctmxennd. SMART-ananu3 u gepeBo 1enew.
Oco0EeHHOCTH MX UCIIONB30BAHUS B INIAHUPOBAHUH Kaphephl
(cTpaTerust caMOpa3BUTHA).

Opeanuzayus  auunozo mpyoa. DakTopel W YCIOBHS,
HalpaBjieHHbIE Ha TIOBBIIIEHHE €ro pe3yJlbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIIMH,  BhIpabOTKAa W  COBEPUICHCTBOBaHHE
WHIWBUAYATBHOTO  pa0do4yero  CTWIs, OCHAIlEHHEe W
opraHuzanus pabodero Mecta, BbIOOp ONTHMAJIBHBIX
WCTIOJIHUTEILCKUX U KOMMYHUKAaTUBHBIX TEXHHK.

«bonvwasn namépray haxmopos JUYHOCMU:
9KCTPaBEPTHOCTb (KOMMYHHUKa0EIbHOCT M KOM(OpPT B
MEXKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobponayine, MOHMMAaHUE APYTHX, JOBEpHE, MPOIIECHHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, Ha/I&KHOCTB,
CTaOMIBPHOCTE  yMEHHE  OOpOTBhCA 32  Pe3yibTar);
OMOITMOHANIbHAS  CTa0MJIBHOCTh (CTEMEHb CIOKOWCTBUA,
SHTY3Wa3Ma M YBEPEHHOCTH UITH, HA000POT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MOJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa MHTEPECOB, KPEATUBHOCTD, APTHCTHU3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpagnenue pabouum epemenem (maiim-
meHneddcmenm). KoHmemnmus «OataHca MEXIy JHMYHOW
KU3HBIO M paboroit». MeTomWKM OpraHu3alui |
a¢pdexTrBHOTO HcToNb30Banus BpemeHn: ALPEN-meron,
nupamuna @panxnnza, npuHnun Ilapero, anamus ABC,
Mmatpuna [l. DiizeHxayspa, CIMCKU 3a/1a4 U J1eJ, HHTEJUICKT-
kapTtel (mind maps), XpoHOMeTpax, rpaduk paboTel Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 matim-menedsxcmenme. OCHOBHBIE OIIMOKH,
MPEMNSTCTBYIOIIUE BBITOJHEHUIO ITOCTABICHHBIX IeNeH, |
CIOoCOOBI NX KOPPEKTHUPOBKH (MCIIPABICHUS).
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Ilepconan xax umnepamueHwvlli pecypc Op2anu3ayuu u ee
2/IaBHbI UHMENIeKMYanbHblll Kanumai. HoBble KOHIen
HR (smxokpartus, redmm3aiiis, ympaBieHHE IPOCKTaMH,
MapTUCUTIATUBHBIM MEHEIKMEHT, YNpaBJICHUE 3HAHUAMU U
IIp.) ¥ UX BIIMSIHUE Ha Pa3BUTHE KOJUIEKTUBHBIX OPM Tpy[a.
Komanooobpasosanue — cospemennas npozpeccuenas
gopma xoonepayuu u compyoOHUUECMBA 8 OPSAHUZAYUU.
[Tonsitue «xomanab». Ee OCHOBHBIE THUIIBI: BepTHUKAJIbHAS,

TOPHU30HTAJIbHAS, KOMWTET, CTCIMANTN3UPOBAHHAS,
caMoympaBisieMas, BupTyanbHas. Ctamuu (HOpMHUPOBaHHUS.
JleTepMUHAHTHI ee CIUIOYCHHOCTH: KOMaH/IHbIC

B3aMMOJICHCTBHS,  OOIIME  II€NH, MPUBJICKATEIbHOCTD
KOMaH/IBI TSl K&KIOTO €€ WICHA, MOTHBAIIUS yYaCTHUKOB,
COIMANTEHO-TICUXOJIOTHYECKUI KiauMaT (OpraHu3alidoHHas
KyJIbTYpa), FPYIIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue xonpaukmamvu 6 xomanoax. VIX TpPUYUHBI
(HeIoCTaTOK pecypcoB, HEUSTKOE pa3ielicHUe 00S3aHHOCTEH,
KPH3UC KOMMYHHKAIINH, TMIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTycCe), CTHIH (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IJIMKTa, KOMIIPOMHCC, IIPHUCIIOCOOJICHHE, COBMECTHAS
JESITEIBHOCTD) ¥ METOBI YPETYIMPOBAHUs (I[CTH BBICIIETO
YpOBHS, TOpPrH /  TEPEroBOPbI,  MOCPEITHUYECTBO,
CTUMYJIUPOBaHUE KOMMYHHKAIIHA).

Ipeumywecmea u uedocmamku pabomel 6 KOMAHOAX.
IToTeHIMaNbHbIE BBITOIBI U H3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH
Jliig mpoBeieHrs y4eOHbIX 3aHITHIA 10 JUCIUILTNHE UCTIOTIB3YIOTCS pa3inuHble 00pa3oBaTeIbHbIC

TexHojoruu. Jlius opraHW3anmuu y4eOHOTO Iporecca MOXKET OBITh HCIOJIE30BAHO 3JIEKTPOHHOE
oOydeHue ¥ (W) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.

5. OueHKa IUIaHUPYeEMBbIX pPe3yJIbTATOB 00yUeHH s

5.1 Cucrema oneHuUBaHUSA

®opma KOHTPOJIA Makc. KoJIM4ecTBO 0217108
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIpoC 5 bannos 30 b6annos

- ydqacTue B 00CYKICHUH TEOPETUYECKHX BOIPOCOB Ha CEMUHAPCKUX 5 b6annos 10 6annos

3aHATHUSIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUi HA CEMUHAPCKUX 3aHITHUSIX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalMH 10 b6annos 10 6annos

[TpoMexyTouHas aTTecTalus — 9K3aMeH 40 6asnoB

HToro 3a cemectp 100 GaoB

ITonmyyeHHBIM COBOKYIHBIN pe3yabTaT KOHBEPTHUPYETCS B TPAIUIIMOHHYIO KAy OIICHOK U B
miKaity oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUM € TaOIUIICH:
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ITxana
100-6ammpHas mkana | TpaguninoHHas mkaia ECTS
95 -100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO =

5.2 Kpurtepum BbICTaBJIEHUS OLEHKHU 1O JUCIUIJIMHE

Banael/
Ixana
ECTS

Onenka no
JTACHUIINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIIMYHO

BeicTaBisieTcst 00ydaromeMycs, €Cii OH TIIy0OKO U ITPOYHO YCBOUII TEOPETUUSCKHUI U
MPaKTHYECKUI MaTepuall, MOXKET IPOJAEMOHCTPUPOBATh 3TO Ha 3aHITHSIX U B XOJIC
MPOMEKYTOYHO# aTTeCTaIHH.

OOy4aroHiics UCUCPITBIBAIOIIC U JIOTHUECKU CTPONHO U3j1araeT yueOHbIN MaTepua,
yMEeT YBSI3bIBaTh TCOPHIO C IPAKTUKOM, CIIPABIIACTCS C PEIICHUEM 3a1a4
po¢heCCUOHANTBHOM HAIPABICHHOCTH BRICOKOTO YPOBHSI CII0KHOCTH, MPABHIBLHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.

CBO0OOIHO OPUEHTHUPYETCS B yUeOHOM 1 MPo(dhecCHOHABLHOM JTIUTepaType.

OreHKa Mo JUCHUTUINHE BBICTABIIIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/

XOpOLIO

BeicraBnsercst oOydaromeMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHIECKAH
MaTepHall, FPaMOTHO U 10 CYIECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALlUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OO0y4aromuiicss IPaBUIIBHO IPUMEHIET TEOPETHUECKUE TTOJIOKEHHS TP PeICHUN
MpaKTHYECKUX 33/1a4 Npo(hecCHOHAbHOM HANPaBICHHOCTH Pa3HOTO YPOBHS
CII0’)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JJISl 3TOTO HABBIKAMH M MPUEMaMH.
JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U MpodecCHOHAIBHOM JINTepaType.
Or1ieHKa Mo JUCLUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperui€HHbIe 32 JUCHUIIMHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMIA».

67-50/
D,E

YAOBJICTBO-
PUTCIIEHO

BeicraBnsiercst oOyuaromeMycs, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTHYECKUIT MaTepuall, JOIyCKaeT OT/ASJIbHBIE OIIMOKH ITPU €T0 M3JI0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUYHON aTTECTAallUH.

OOyyaronuics NCTIBITHIBACT ONIPEAETIEHHbBIE 3aTPy/JHEHHS B IPUMEHEHUH
TEOPETUYECKUX MOJIOKEHUH MTPH PELICHNH NPAKTHYECKHUX 33134 MPo(hecCHOHATBHON
HaIpaBJIEHHOCTH CTaHIAPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
3TOro 6a30BHIMH HaBBIKAMH U IPHUEMAMHU.

JleMOHCTpHpYET N0CTaTOYHBIH ypOBEHb 3HAHHS yUeOHOM JIUTEpaTypHl IO
JUCIIUIUINHE.

OrieHKa M0 JUCHHUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ Y96TOM pe3yiIbTaToB
TeKyIeH U IPOMEXYTOUYHOH aTTeCTaIIH.

KomnereHuny, 3aKperuiéHHbIE 32 JUCHUIIMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIH».

49-0/
F,FX

HEYyOBJICT-
BOPUTEIIBHO

BeicraBinsiercst oOyuaromieMycs, €CiIi OH He 3HaeT Ha 6a30BOM YPOBHE T€OPETHUECKUI
W MIPaKTUUECKUI MaTepHal, JI0IycKaeT rpyOble OIIMOKH IIPU €ro M3JI0KEHUH Ha
3aHATHUSIX U B XOJ1€ IPOMEKYTOUHON aTTeCTallUH.

OOyuaronuics NCTIBITHIBACT CEPhE3HbIE 3aTPYAHEHHS B IPUMEHEHHH TEOPETHY ECKUX
MOJIOKECHUH PH PeIIeHNH NPAKTHIECKUX 3a7ad Ipo(ecCHOHAIBHONW HAPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJIe€T HEOOXOIUMBIMH JUII 3TOTO HaBBIKAMH U
IpUEMAMH.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUSA YICOHOU JIUTEPATYPHI O TUCIUILIMHE.
OreHKa Mo JUCHUTUINHE BBICTABIIIOTCS 00ydaromeMycs ¢ yI6TOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KoMmnereHnuy Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE 34 JUCLUILIMHOM, HE
chopMHpPOBaHEHI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) JIA TeKYIIero KOHTPOJsS YyCHeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANH 00y4AIOIINXCS M0 TUCHUILIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TCKYLIECI0 KOHTPOJIA YCII€BACEMOCTH

1. Mcropuueckue U COUMAIBbHO-KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPO(ECCHOHATBLHOTO
MEHEIKMEHTA.

2. YupasieHnue U MeHeKMEHT. OCHOBHbIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [llkona Hay4HOrO yNpaBJIeHUs U €€ 3HAaYCHHUE B ITOBBILIECHUH IPOU3BOAUTENBHOCTH TPY1a.

4. AIMUHUCTpPATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPaBJIECHUE NPEATPUATUEM.

5. llIkosna yesoBEeUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBBIIEHUS () (HEKTUBHOCTH pabOTHI JIFOEH TF000H OpraHu3anuy.

6. llIkosa moBeieHYECKUX HayK (OMXEBUOPU3M) U €€ UCCIICOBAHMUSL.

7. KonuuecTBeHHbIE (MaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/Ibl) B YIIPABIICHUHU.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SIIOHCKOM MOJIEIM MEHEIPKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIN [TOX0/Ibl B YIPABIECHUU.

10. Ilonsartue u cyuHocTh opranu3anuu. Kiaccuduxanus opranuzanuii.

11. Muccust u nenu OpraHu3alyy: OCHOBHbIE IOHSATHS, MECTO M POJIb IIEJIEBOTO YINPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBI LUK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsaTHA «cucTEeMay, €€ COCTaBIISIOIINE.

14. CyOBbekTHO-00BEKTHBIN MTOAXO0/ B MEHEKMEHTE.

15. Cpena opranusanuu: BHyTPEHHSS U BHEIIHAA. THCTpyMEHTHI MOHUTOPUHIA M CKAHUPOBAHHUS CPEbI
(PEST-u SWOT-anamnmu3sbr).

16. VYmnpaBneHueckwii Tpyn Kak oOCOOBIH BHJ YEJIOBEUECKON JAEATeTbHOCTH. YYaCTHUKU
YIIPaBJIEHYECKOTO TPyJa. Y POBHH YIIPaBJICHUS B OpraHU3al1H.

17. OcHoBHBIE (DYHKIIMM MEHEKMEHTA.

18. Cssyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHE/KMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBieHHs: TPaBOBble, OPraHU3ALMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1€MOKpaTHUECKUN U JubepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yIPaBIE€HUYECKON IIPAKTHKE.

23. Oprau3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTHUPYIOUIUE YIPABICHYECKYIO IEATEIbHOCTh
OpraHM3alHH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop 1e0Boil aKTUBHOCTH.
25. Crparterum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHIIEH PYKOBOJCTBA.
BimstHue v BnacTh pyKOBOAUTEINSI B OPraHU3ALAH.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIUIEPCTBA, TUIIBI JIUAECPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctiiin nuaepcrsa. Teopuu P. buelika n [lx. Moyton, I1. Xepcu u bianmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIbHO-D)KOHOMUYECKask CUCTEMA.
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30. Komanmoo0Opa3zoBaHue Kak ycioBHe GOpMUPOBAHUS CaMOOOYUarONIEHCss KOMITAaHHUH.

31. KommiekToBaHUE yIpaBIeHUECKUX KOMaH/I: pOJIeBbIE MOAX01bl. DOpMUpPOBAHUE KOMAHAHOTO AyXa.
32. ®opmupoBanue 3HPEeKTUBHON CUCTEMbI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOI OpraHu3aluu.
33. Yuactue paOOTHUKOB B yripaBieHuu. [ pynmnoBoe npunsatue peuennii. HegopmanbHbie KOIIEKTUBEI
(rpymnmsr).

34. Peakuuu mepcoHana Ha OpraHU3allMOHHBbIE M3MEHEHMUsS, MPUYMHBI CONPOTUBIICHHUS IEpPCOHAa
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHGIUKTaMu. Posib pyKOBOAHUTENS B pa3pelIeHny KOH(INKTOB.

36. TaiiM-MEHEPKMEHT Kak cucTeMa. MeTOAWKH OpraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHH.

37. Ilogxonpl K *U3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocter. llenenonaranue u
OpraHu3alus BpeMeHHU.

38. Texnuka nocranoBku neineit SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KOHTEeKCTHOE TIJIaHUPOBAaHHUE.

40. KonTtposb B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTH4eckne 3a1aHus AJIs1 TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH
Keiic-curyanus: «Kapbepa Bbinwia 60kom»!

Tarbsina YarmublruHa, OTKpbIB MEHIO, MEUTATENIbHO yIlblOHYynack. HakanyHe oHa BepHynach U3
KoMaHAUpoBKH B Cubupb: kommnanus «CnenrpaHciop», B KOTOpoi oHa padorana, nocrasisia 400-
TOHHBIM pEaKTOp MecTHOMY HedTenepepabaTsiBatonieMy 3aBony. DuHaIbHAS CTagus BHITPY3KH
peakTopa ¢ Oap>Ku 3aHsAJa MOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cbecth... [IpazgHuunoro? M-m? — oOHa JHCTajga MEHIO, IOKa
odunmant BekUAAN. — JlaBaiiTe YepHUYHBINA ecepT JUIsl Hadyajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpemHaszHauancs moapyre, ¢ kotopoir TartebsiHa pabortana B UT-ormene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MNPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBenHo, TaTesiHy BbI3BalIM HA 00BEKT, YTOOBI OHA ObLiIa MO PYKOM, €ClIi B IporpaMMax CIyYHTCS
cooii. Ho Bce paboTano kak yacel, u TaThsiHa, YTOOBI HE CUIETH 0€3 Jieia, HAIPOCUJIACh B TIOMOIIIHUIIBI
K UH)KEHEpaM, pyKOBOJMBILIUM pa3rpy3Koil peakropa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusenp kak camoBap!

— U Oypmro! §l Ham BUHA 3aKa3aia, Tak 4To Mpejsiarair Tebe 0OCTaBUTh MAIIMHY TAe-HUOYIh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBaid.

B Cubupsp Tartesny no3san Koncrantun Eropos, HadanbHHUK OT/€da TPAHCHIOPTHPOBKU I'PY30B
«Cneurpancaopay. [lon koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeiTu B ero otaen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaabHMIIEH, 3aKOHYHM TaM CBOH Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: 1 NpopadoTaia HEJEN0 Ha pa3rpy3ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceds myumie. A?

— Jla siichopust 3TO: HOBBIE JIFOAM, MecTa, Ipuposa. [IpolineT, He criemu.

JlronMua paboTana B KOMIIAHUM JAoJblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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— He ckaxu. Tam noHsTHBIE 3a7a4H, 1IEIU, — paccyxaaia TeM BpemeneMm Yamibiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHUM Apyrue. He ocdwucHsle, uro nu. He 3nato. MHe Tam
uHTepecHee. B o01em, cBaJInBalo 51 OT Hallel IpbIM3bI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— IMonoxnau, oHa xe eme 100po 10kKHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTb.

— Hasto geranu. [Ieno pemenHoe. Eropos e aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — IIPOTUB
Oynyr?

— Hy, Torna 3a te6s, — Jlroqmuina yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MONTYyYMIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHs Bo3BpamieHus n3 Cubupu npouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MoIJa
MIOTOBOPUTH CO CBOEW pykoBoauTeNnbHUIEH. Ta Obla TO 3aHATA, TO HAa BbIE3/E, TO y PYKOBOJCTBA.
Copokanessatunetnsis Upuna ['eopruesna KynunoBa mpurnuia B komnanuto Oonee 20 jet Hazam u3
xumuaeckoro HUU, rue ona Bo3rnasmisuia madoparopuro. 3a 3TO BpeMs OHa CMeHHIIA mpodeccuto u
nopocina 1o pykosoaurens U T-oraena u 3aMecTuTeNs FeHINPEKTOpa.

ITocne komanaupoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTEIE, YETO PAHBIIIE 3a HEH HE
3ameyanock. OnasneiBana. Ha genoBble mucbMa KoJUIer oTBevasa ¢ 00JbIoil 3aaepxkoil. «3Bunure,
CIIy4aiiHO yJaJInjia», — OoOBSICHSIIA OHA HECKOJIBKO pa3 B IUChMaXx.

— Yro 3710 ¢ Hel? — nouHTepecoBanack kak-T1o Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH mo3Bai ee k ce0e, — OTBETHIIA O/IHA
U3 coTpyaHuL. — Bcee B Kypcee. MBI 1ae OTMETHIIH TO JEJIO.

«MHTtepecHoe kuHo, — noaymaina Kyannosa. — Boo01ie-To 5 ee HUKy1a HE OTIyCKajla — y Hac
U TaK JIFOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pelleHUs He CIpallnBalla, HE I0COBETOBAIACHY.

UYepes nenb Mpuna ['eopruesna cobpana Becb OTAEI.

— VY Hac mnosgBWIach HOBasg 3ajada. byxrantepsl mnompocwin HHTErpupoBarb «1C» c
IIporpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hamevaercs 00JIbII0M TPOEKT — IOBE3EM JIETaIH
Typ6un Ha ['DC. Ham HyXHO OyAeT JOBECTH A0 yMa IIPOrpaMMbl MOHUTOPUHTA I'PY30B U, BO3MOKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM O0JbIIOM MpoekTe, TaThsiHa 3aBOJHOBANAch. [IpoeKT ObUT CIOXKHBIN:
MIpEeIIoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POAKHOTO U BOAHOTO TpaHcnopTa. HykHo
ObUIO MPHUAYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, paCCUUTATh APPEKTUBHOCTD UCIIOIb30BAHUS KPAHOB,
Oapx. M, BeposAsTHO, MOJAHMMATH JUHHUM DJIEKTpPOINEpenady U MyTENpOBOJbl, PACIIUPSITH JOPOTY.
«Bo3MoxHO, 51 yxke Oyay 3TUM 3aHuMatbest y EropoBa», — oOpajioBanach oHa.

— Komy yem 3aHMMaThbCcsi — MOSICHIO MOTOM MOApoOHee, — mnoAblToxkuiaa KynnHoBa. —
YameirnHa, a BaM IOKa HY»KHO OYE€Hb MOCTapaThCs 3aBEPUIMTH NMPOLUIbIN NpoekT. HenoueTos y Bac
MHOTO.

— Ho BBI € roBopmiIn, 4To B LIEJIOM HEIJIOXO?

— Jla, ecau 3a BaMHM NOCTOSIHHO IpucMaTpuBaTh. Ho CcTOMT OTBEpHYThCS — M Bl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO IIEPENIEIIBIBAECTE BCE, HA 9TO YXOAUT Macca BPEMEHH. . .

«Yto 310 C He#? — pazozmmiiack TaTbsiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEpeAebIBaTh
HUYETO HE MPUAETCA — a TO MILYT KO3J1a OTIIYIIEHUsA!».

VY YaruipirnHOM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY b He TOHUMAJa, TO BCE TPaKToBajIa
no-ceoeMy. HauanpHuna npocuna ee: «Eciu uto, npuxoaure, yrounsiire. I1o 1ro0smm Bonpocam». Ho
nocsie Toro kak KyauHoBa 1ieTMKOM OTIIpaBMiIa B KOP3MHY €€ MPOEKT, YaruibiriHa crapajach ¢ Hel
MOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOUIach M BHIOpOCHIIA BCE, — JKaJloBaJlach TaThsHA
noapyre Jlronmuse. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

Inn nHK, HO TaThsHa HUMKAaK HE MOIVIa 3aBEPIINTH CBOM Jeja. A 1O 3TOr0 OHa HE XOTena
oUIMaTBEHO TPOCUTHCS B Ipyroi oTaen. PykoBoauTenpHuIa Mopyydnsa eil mpuaymMmarb 1 000CHOBaTh
QITOPUTMBl MHTErPallMd HECKOJIBKUX JIOTUCTMYECKHX IMporpamm. [IoToM HYXHO OBLIO MOMOYb
KOJUIeraM HalTH OIIMOKH B X pa3paboTkax. «3aBaiuiia MeHs JejdamMu», — 3iui1ack TarbsHa.

[loHsB, 4TO TakMMU TEMIAaMM OHA HUKOIZA HE 3aKOHYMUT, TaTbsHa pellnia IOrOBOPHUTH C
Kynnnosoii.
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— Wpwuna ['eopruesHa, BO3MOXKHO, BbI 3HA€TE: s Xouy neperTu B oTaen kK Koncrantuny Eropony.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY MOBOAY. A BBI, KaK 5 OHMMAIO, PEIININ
IIPOCTO MOCTABUTh MEHs nepes (pakTom.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJieslach CHavajla 3aKOHUYUTh CBOU JI€JIa 3/1€Ch. Y HETo
B OTJI€JIe MHE UHTEPECHENH — TYT CKY4HO. 5] Tam 6osbiiero 100bt0ck. M osb3bl 0T MeHst Oy et 6osble.

«To ecTb THI TYT TpU roJia pa3BieKaiach, 4To Ju? — Bo3MyTuiach npo ceds Kynunosa. — Jlronu
BKJIQ/IBIBAIOTCS, a JUId Te€0sI 3TO JIUlIb CKy4yHO? VIHTEepecHO — He MHTEPECHO... MBI ke He B UIPYILKU
Urpaemy».

— 3HaeTe, BaM CTOMT IIOJlyMaTh HaJl CBOMM IOAXOJOM K paboTe. 3a TpH roja y Bac HET 0COOBIX
noctuxkeHui. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBanace goiaro. OHa MHOTO padoraia, Mpexae yeM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKH
IIPOrpaMMUPOBaHUs, YyIpaBIeHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LIEHTpaX. B ee kabnHeTe BUCEIO MHOXKECTBO JUIIOMOB, CepTU(HKATOB. B yriry cTosm
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOxHyJna TarbsHa, OTrJsAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s a1y OT Bac pe3yJbTaTUBHOU paboOThl, — moBbIcHIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJIBCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3risinom npoBoauia TaTesiHy 10 1Bepu kadbuneta. [lo3sonmna EropoBy: «Kocrs, BbI,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamsiruny noka He tporaiite. OHa X0Tb
3Be3J1 ¢ HeOa He XBaTaeT, HO HYXKHBII HaM paOOTHHK.

OTtnyckarh €€ HaYaJIBbHUK OTJZEJIa HE XOTeNa €Ie U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyqHIKaM, 3Hajla OHa, XOTEJI0Ch Obl nepeiiTu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU Ha3zajJ MPOCWIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo eciu KOro u NpoJIBUraTh, TO TEX, KTO AaBHO 3TOTO XOYET U JI0Ka3al, 4YTO yMEeT padoTath,
nymana KynnnoBa: «Tpu roga Bcero TyT — M yxke coOupaercst Ky1a-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK yCTPOE€Ha KomMnaHudA... A YaruiblrmHa M 3TOro, MOX0XE, HE MOHsIa
emie».

[Tocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOTYMHEHHBIM, TOMOTaIa 4eTKO, ObICTpO. COOCTBEHHO, OHU U MPEUI0KUIIN €My B34Th TaThbsHY K cebe.
«Ho uTo0 51 MOTY cienaTh?» — B3JA0XHYJ OH M Hanucall: «fl He MOry Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH MpaB, — moaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B 00111em, Hajjo 10Ka3aTk, U4TO sl YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wmecan B kabuHere reHaupekTopa «CrenrpaHciopay MPOXOAWUIO COBELIAHHUE.
PykoBonurenu noapasnenenuii, pruHaHCcOBBIA qupeKkTop U coTpyaHuku UT-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O 115 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpPOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE MPOTPaMMHOE
o0ecriedyeHune IeINKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JJABHO — HUX MPOAYKT BBICOKOro kadecTBa. COOEB HE JaeT, 4TO
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUI1 BCeX, B TOM 4Hcle Juid ceds, B3sia cioBo TaTbsHa
Yanneiruna.
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HavansHuna ceepinina ee B3rasgoM. OHa IBHO pacCYUTHIBAJIA HA TO, YTO MOAYUHEHHAs HE CTAHET
CTaBUTb 110J] COMHEHUE €€ 3aKJIIOUEHUE.

— Ecnm Mb1 Bee ke kyrmum 310 I10, TO onaTh CTOJIKHEMCS CO CTapoil MpoOIeMOoit, — MPOI0JDKHIIA
Taresina. — OHO OyIeT JUIIb YaCTHYHO CTHIKOBAThCSA C ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsl pyKOBOJICTBA, CIIyTHUKOBOTO CJI€KEHHUs. B uTore Bce mpuaercs Ha KOJEHKE JOJAENbIBaTh HaM. A
€CITU B3SITh MOIy(habpuKaT, MbI CMOXEM IIOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! 1
Tak, 4To Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpatuiach K HeW HavyampbHHIA. — Korma 3To BBl CTald SKCHIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyuninu MHe pa3o0paThesi, U3-3a 4ero y Hac OOJbIINe U3AEPKKUA. MBI IOCTOSTHHO
YTO-TO JOKYIAeM B TOTOBOM BHJI€. A NOTOM NBITAEMCS CIENUTh U3 3TOTO HEYTO €ANHOE. A Tak He

noJyryuurcs!

OO6cyxneHre nepepacraio B IJIOXO CKPhIBAEMYIO CCOPY.

— UYro BBl mBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiach KynunoBa. — CBoro
KoMITIeTeHTHOCTh? UTOoOBI Bac nepeBenu k EropoBy?

— BoBce Her, — omnpaapiBaniach YaruiblruHa, MbITasich CKPBITh BOJHEHUE. — S JUIIb X0uy

[10Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs €CTh OoJiee ONpaBIaHHbIC PeLLICHHS.

— OOGocHyiiTe, — BMeLIaJICA F€HIUPEKTOP.

OnHako K jaetanbHbIM noscHeHusiM WT-crenumanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TTOKa3aJia, 4TO Ta OIIMOaeTcs], MpH 3TOM OepeT Ha cebs CMeJIOCTh PAcCykIaTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOI'o He 3HaeT. «UTO Bbl MOXKETe CKa3aTh O CTOMMOCTH DPa3paboTKu “O0JBaHOK’ U
MOKYyINKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllajia
Bonpocamu KynnHosa.

[Tocne coemanust YaruibirnHa movyBcTBOBasa ce0st MofaBieHHOH. «l 4epT MeHs 1epHyII IOUTH
IIPOTHB HavaJIbHUIIBI, /1 ellle, He uMes Jkene3Hol aprymentanuu? Y EropoB Heo1o0pUTEIbHO Ha MEHS
CMOTpeEII...» — B3/bIXaja oHa. Jlronmuna PaTkuHa, yBUIEB TOPYTy B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIIOKOUTB:

— Iloapyra, Te0e mameyky uiau exarb? Tol ujems no rpadism, HabUBaelllb MUIIKH, CTAPACHIbCS
4T0-TO J0Ka3aTb. OHO TeOe Hano? Ecnu Thl Xouelb nepeBecTuch, Tak caenai tak, ytoosl KyauHosa
3axorena Tede noMoub. Cama. A He HacTpauBail Bcex npoTuB ceds. OHa ke HopMaJlbHas TETKa.

«A nefcTBUTENbHO, — 3aayMainach TaresiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ medom,
Ha4yaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Hamo kak-To ucnpaBUThH
cutyauuto. Ho kak Tenepp HaJlaquTh OTHOILLEHUS U, INIABHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynute Yarasiruaoi?

Cutyaunuioo KOMMEHTHPYIOT 3KCHEepPThI

Apamuc KapmMmoB, J3Kkcnepr no Kapbepe, yNPaB/IASIOIMUH NAPTHEP KOHCAJTHHIOBOH
komnanuu Mr.HUNT

OmnucanHasi cUTyanus — pe3ysabTaT OMUOOK U HEJaTbHOBUIHOCTH KaK caMOW COTPY/HMIIbI, TaK
u ee pykoBoauTens. B uTore BO3HMK KOH(DJIUKT, KOTOPHIM BBIIIEN 3a Mpeaebl NpodheccuoHaIbHOM
cdeprl. TaTbsiHa, OYEBHHO, HE Kellas TOTO, HECKOJIBKO pa3 IMo-uesioBeuecku oduaena Mpuny. 3t1o
CTPATETUYECKHUI MPOCYET, OCTAIBHBIE — MEHEE BaXKHBIE TAKTUYECKHUE.

Bo-nepBbix, TarbsiHa pas3bosiTaia BCeM O NEpeBOjE, HO HE cka3aja 00 ITOM HauyalbHUILE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-BTopbiXx, oOHa crama mnpeHeOperate paboToil, K KOoTOpoii MpuHa OTHOCHUTCS OUEHb
OTBETCTBEHHO. M, HaKOHell, Ha COBELaHUH MOJBEPTIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas 6onpiast omOka TaTbsIHBI CBSI3aHa C MPAaBUIIAMU MEXIMYHOCTHOTO OOIIEHHUS B KOMITAHUH
C JKECTKOW HMepapXueil: OHa IpUHsJIA pEUIeHHE, HE NMOCOBETOBABIIMCH C PYKOBOJIUTEIEM, TO €CTh
Hapymwia cyoopauHanuio. Xots Taresna 3Haer MpuHy Tpu rojga, oHa He cymena Ipeayraaarh ee
PE3KOH peakiy ¥ MPOCUYUTATH TTOCIECTBUS CBOUX JCHCTBUNA. ITO TOBOPUT O €€ CJIa0bIX CIIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMAX. Takoe MOBEACHUE XapaKTEPHO ULl MOJIOABIX
CIEIMAJIUCTOB, KOTOPBIE XOTAT BCETO «3/1€Ch M ceidac». Ho reponHs yke nMMeeT HEKOTOPBIA ONBIT
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paloThI, TaK YTO €€ NeHCTBUS — CBUAETEILCTBO MHIMBUAYAIBHBIX OCOOEHHOCTEH, YKa3bIBAIOIINUX Ha
TO, YTO OHA, BO3MOYKHO, YHJET U3 KOMIIAHUM.

Wpuna morna Obl NpeAOTBPATUTh TaKOW MCXOJ, BEIb OHAa 3Haua, 4To TaTbsHA MOIy4MIa
NpeUIOKEHUEe O TepeBojJe, HO Mojdajga M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3aIyCTHUIIO
HETaTUBHBIN clieHapuil pa3BuTusa coObITHi. Konduukr MpuHe He BBIrOACH: yBOJIbHEHHE TaThsIHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OpHako pyKOBOIWTENb 3aHsAJA JKECTKYIO TO3MLMI0 M IOTEpsiia KOHTPOJIb HaJ CHUTyalUeH.
Oxpy’KaroluM KaXXeTcs, 4YTO OHA y3HaJla O IPOUCXO/SILEM M03KE BCEX U K TOMY K€ OT IIOJYMHEHHBIX,
YTO OHA JKJET, KOIJla Bce caMo co00i pa3peiunTcs, 1 Haka3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YHTH.

Hywmaro, VprHe CTOMIIO IIPOSIBUTH MYJIPOCTb U BBIIAECPKKY M HAHECTH YIIPEKIAOIMKA ynap —
1epBoil BEISICHUTH y TaTbsHBI, B 4eM mpoOieMa, IoYeMy ee He yCTpauBaeT TEKyllee MEeCTO paboThl U
JNEHCTBUTEIILHO JIM OHA IOTepsiiia K He uHrepec. Ecim 310 Tak, TO JIy4IIMii BBIXOJ — JaTh €d YUTHU IIPH
YCIIOBMHM, YTO OHA BBIMOJHUT BCIO 3aIJIAHUPOBAHHYIO paboTy. Jlyulie KOHTpOJIMpPOBaTh €€ Mepexo B
JpyroM OTEN, U3BJEKas U3 3TOr0 MOjb3y. TaThsiHa e OyneT MOTHBMpOBaHA Ha BBIOJIHEHUE 3ajady,
€CJIM y3HAeT YETKHE CPOKHU nepexoza. X MoKHO pacTsaHyTh, HalIpUMEp, Ha ITOJIN0/1a, U IIOCTaBUTh CBOU
ycnoBusa. ITo oMoriio 061 prHe Kak pyKOBOIUTENIO COXPAHHUTD JIMILO, YKPENUTh CBS3H C OTAEIOM
KoHcTanTHHa, 3aBepIINTh TEKYILYIO paboTy, U30€XaTh OBTOPEHUS KOH(QIUKTA U 1aTh CTUMYJI IPYTUM
IIOAYUHEHHBIM OCTaThCS B OTACIIE.

TaresiHa TOXKE MOKET MONPoOOBaTh crlacTu cuTyauuto. [Ipexae Bcero, eif Ha0 MO-YeIOBEUECKU
MU3BUHUTHCA niepen MpuHoi, He HaaesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HY>KHO OOBHUHSITB €€ MJIU [I0JIBEpraTb COMHEHMIO CTaTyc pykoBoautens. Kpome Toro, cienyer, He Tepsis
JIOCTOMHCTBA, IIOCOBETOBATHCS ¢ VIpUHOM O TOM, KaK IEPEUTH B IPYrOM OTHAEN, & TAKKE MAaKCUMAJIBHO
3¢ (GEKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacTb paboThl. To ecTh pemaTh NpolieMy HY)XHO C TOUKU
3pEHHs] YEJIOBEUECKUX OTHOLICHUM, IUajora, a He B PEKHUME «IIOJYMHEHHBI — PYKOBOAUTENbY». B
UTOIrEe BBIMTPAIOT BCE. B IPOTUBHOM cilydae B IPOUTPBHIIIE TOKE OKaXYTCs BCE: HEJOBOJIbHAs TarbsHa
yBOIUTCS, KOHCTaHTUH HE IMOJIY4YUT 3aMOTHBHUPOBAHHOIO IOJYMHEHHOTro, MpuHe npuupercs uckarb
HOBOI'O COTPYJIHUKAa M HMHTEIPUPOBaTh €ro B KOJUJIEKTUB. YTo, O€3yCIIOBHO, CKakeTcs Ha Bcei
KOMITaHUH.

SAuuna CraHloseHaliTe, TMPeKTOP N0 KopnopatusHoMy ynpasJjenuio I[TAO «Pycel'ugpo»

TarbsiHa, OYEBUIHO, NIOKA HE HACTPOEHA UATH IO KapbEepHOM JIECTHMIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYeT BHUMaHHE Ha KOPIOpAaTUBHBIX NpaBuiax. OTcrofa ommOKH,
3aBe/lINe ee B TyNUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak ¥ HE YJAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOIIECHUS B KOJUIEKTUBE —
1 3TO HECMOTPS Ha TpU rojia padotsl. Kosiern He CMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET YHUTH
BCETo JIMLIb B Apyroi otnen. B pesynbrate nHopMaus aomia 10 HayalbHULBI — M, KKETCs, HE B
Osaro3ByuyHoi popme — vero TarbsiHa, mojararo, He xoTena. MpuHa y3Hana 060 BceM MOCeIHeN U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHas OMIMOKA T€POUHH.

Bo-Bropeix, TaTesiHa, pabotas pyka o0 pyky ¢ MpuHOil, Tak M He MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO IJIaBy yria. YCYryOWJIO CHTyallMIO TO, YTO T€POMHS HE CTPEMUTCS Y3HaTh y
HaYyaJIbHUIIbl, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KakK 3TO
YUYECTh B CIEAYIOIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBuIbHO MoBesa cedst Ha coBemaHuu. OIHO €m0 — oOCyXKIeHHe
MIPOEKTa BHYTPH OT/EJIa, KOT/1a Bce CBOOOHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY. U pyroe — BHeIIHEe
COBEIL[AHUE C YyYacTHEeM TeHAUPEKTOpa, Ha KOTOPOM BhbIpaXaThb IO3UIIMIO0, OTIMYHYIO OT MHEHHS
HEMOCPEJCTBEHHOTO0 PYKOBOAMTENS, — HEKOpPpeKTHO. Tem Ooyiee eciu COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpgHa mompocuiia NOMOIIM Yy HMOTEHLHAJIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOpPUH, B TO BpeMs Kak CJelaTh 3TO HYXKHO Obulio B Havane. Eif cromno nonpocuts KoHcranTuHa
obpatuthest Kk Mpune ¢ mHMIMaTHBON 0 ee nepesoje. Toraa Mpuna Be3Basia Obl ee k cebe, 1 TarbsiHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX CTpeMieHusX. Hanpumep, moobemias, 4To OHa 3aBEPIINUT BCE
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MIPOEKTHI, HE OTOJUT ThUIBI U OyJIET rOTOBA IOMOYb, €CJIM BO3HUKHYT MpobiemMbl. Takoil guanor yepes
pyKoBouTENeH OBLT ObI CAMBIM MPABUIHHBIM BBIXOJIOM.

Ceituac Tatesine ctouT moroBopuTh ¢ KonctantnHOM W MpuHOW M OOBSCHUTH UM CBOIO
CTpaTETHI0 Tepexoja B HOBBIM OTJEI, YTOOBI TOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Jlanee eii HaA0 MPOAHAIM3UPOBATH 33/1a41, KOTOPBIE ITOCTaBUIIA iepe] otaenaoM MpuHa, 1 npeioxKuTh
CBOIO IMOMOULIb B MX pewmieHuu. Benp TaTesHa, Cyas 1o BceMy, Bce €lle WwieH KomaHIbpl. Tak oHa
MOKaXKeT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, FOTOBa 3aHUMAThCS TEM, YTO BAXKHO OTEIY,
Upune m komnanuu B 1eIOM. TO €CThb HYKHO aKTHMBHO MPOAEMOHCTPUPOBATH BOBJIECYEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTamne OeccmbicieHHO: TaTbsiHa He
coOupaercs 3aJIep>KUBAThCS B OT/EINe, U PYKOBOJUTENIbHUIIA 00 3TOM 3HaeT. ToJIbKO KOrja HayHeTCs
coBMecTHass paboTa HaJ MPOEKTaMH, € CTOUT oOpaTtuThcs K VIpuHE 3a COBETOM KaK K ONBITHOMY
pykoBoauTento. PacckazaTh, 4TO €l HHTEPECHO Pa3BUBAaTh Kapbepy MOCTYNATENIbHO, IPEAMETHO U3YUUB
CMEKHBIE 00J1acTH, IMOHSB, HA YeM OHA XOTella Obl CIIeUaIN3uPOBATLCSA U Kyia pactu. [loguepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA Peau3yeTcs MOJHEE, U €€ 3HAHUS IPUHECYT OOJIbIIIE O3B
KoMnaHuM. [TonpocuTe OLEHUTH €€ MepCneKTUBhl. 1Ipu 3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX
KapbepHBIX aMOUIIMSIX, TOCKOJIbKY WMpuHa, cyas o BceMy, — KapbepHCT, M TAKUE apTyMEHTHI OYIyT eif
MOHATHBI. Torna, BO3MOXKHO, HAUAJIbHUIA U3MEHUT OTHOLIEHUE K OYUHEHHON U TOMOKET €1 NEPENTH
Ha HOBOE MECTO.

Bonpocwi:

1. Kaxkue dakropsl, BcleACTBHE KOTOPhIX TaThbsiHa MpHUHSUIA PELICHHE CMEHUTh OT/EN, OKa3allucCh
perarnmMu it Hee'?

2. Hackonbko 00yMaHHbBIM ObLIO perieHue TaTbsHbl?

3. Onwumute, KaKk OPraHW30BAH MPOLIECC MPUHATHS pemieHui B kommanuu? KTo B HeM ydacTByeT?

4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Melaer Jin 3To paboyemMy Iporeccy
WM momoraeT? B Kakux CHTyarusX MOXKeT OBITh MO-Apyromy?

5. B ueMm cocrosina rinaBHas ommOka TaThsHBI, KOTJa €€ MPUTTIACKIA Ha HOBYIO paboTy U cpasy mocie
BO3BpAILCHUs U3 KOMaHIUPOBKU?

6. B dem 3akiroueHa CylieCcTBEHHAs pa3HUIIa MexX 1y TaTbsIHOM U ee HauYaIbHUIICH?

7. Kax u3MEeHUINCh OTHOIIEHUS MEXAy TaTbsSHOW M HAYaJbHUIICH, KOTJa Ta y3HAJa O YKEJTaHUH
Taresnel yiiTu? Uem ObUH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanaoBa B Bo3M0KHOM yxojie TaTbsiHBI?

9. Ecnu 661 TaresHa Hanucana nucbMo ETropoBy paHbIlie, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TarbsiHa pemiwiia TOCIOPUTH C HAYAIBHUIICH HAa BHEIIHEM COBEHIAHWH, U B 4eM ObLia
rl1aBHas mpobsemMa e€ mo3umuun?

11. Kaxum c Bameit Touku 3peHHs TOJDKEH OBITH aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0Jie Ha
paboty B apyroit otaen?

IIpumep TecTOBOrO 3a1aHUS K MPOMEKYTOYHOM aTTeCTAIMU 1O AUcCHUIINHE «MeHeIKMeH )

1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Telinopowm;

n) I".OmepcoHomMm.

2. ABTOopcTBO padoTsl «IIpuHIKMNBI HAy4YHOro ynpasiaenus» (1911 r.), nydankanusa KOTOpoi
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUSA MEHEKMEHTA HAYKOH M CaAaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;
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r) ®@.Teinopy;

n) I'.Omepcony.

3. Biepsblie cocTaB GyHKIMA ynpaBJieHUs ObLJI MPeIJI0/KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeHeCKUX OTHONICHUIT» MeXKIAy HHAUBUAYYMAMH B PA004YUX YCJIOBUSAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOYNHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlleHHe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBaOIIeecsl KOJIMYECTBO YPOBHell ylIpaBieHUs —
3TO

a) LICHTpaTU3aIIHS;

0) JIereHTpaIn3anus;

B) JeTIapTaMEeHTaIn3aLusl.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHbIE, CIICHUATN3MPOBAHHBIE H 000CO0JICHHbIEC YYACTKHU
yIpPaBJIeHYeCKOI 1esITeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHUS,

0) pyHKIIMU yrpaBlIeHMUS;

B) CKaJsipHas 1EMb.

8. KosinuecTtBo uHpopManumn, KOTOPOi pacroJiaraer OpraHu3anus Mo MoBoAy KOHKPETHOro
(paxkTopa BHewmIHel cpeabl U YBEPEHHOCTH B 3TOi HH(opManuu onpeaenser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTh CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusAX MOTHMBAIIMH NPeEANOJIaraeMasi HEeHHOCTh MJIHM NMPHBJIEKATEJIbHOCTH JAJIs1 HHAUBHU/AA
MOJIY4eHHOT0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTHUB;

B) BAJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHSI XapaKTepU3ylT TaKHe CBOICTBa, Kak
(MHOeCTBeHHbIH BBIOOP):

a) HAJIMYMEe HECKOJIbKHX IEJICH;

0) XaOTUYHOCTbH CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO SJIEMEHTOB.

11. OTHOLMIEHUSI MeXKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KUBAKOTCH Osarogaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;
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T') ppIHOYHBIM.
12. B opranu3anuu JBH:KeHHMe HH(OPMALUM U YNPABJIeHYECKUX pelleHMii Mo TeM WJIH HHBIM
GyHKIuAM ynpaspJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sIM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
13. B opranu3anuu ABUKeHHe HH(OPMALUM M YNPABJIeHYECKHUX pelleHHii MexX1y JUHeHbIMU
PYKOBOIUTEJSAMH OOecrieduBaeTcs 0J1aroaaps CBsa3sim:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
14. YcTraHoBUTe COOTBETCTBHE MEK1Y MOHATHEM H €ro onpeaejieHueM.
1. MeTo bl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS MMyTEM CO3/IaHuUs
9KOHOMMYECKUX YCIOBUM JJI JOCTUKEHMSI IOCTABJICHHBIX LeJIeH
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOCO0ax BO3/ECHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIIICHUS
MOCPENICTBOM TPSMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEIKMEHTa, OCHOBAaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOM IS TEILHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbeKxmamu 8 GopmyauposKe 3a0anus u
sapuaHmam Omeemos
a) COIMAIbHO-3KOHOMHUYECKHE;
0) 5KOHOMHYECKHE;
B) a/IMUHUCTPATUBHBIE (OPraHU3aLMOHHO-PACIIOPATUTENbHBIC);
I') COLIMANIHO-TICUXOJIOTUYECKHUE.
15. KonkperHblie (4acTHbIC) PYHKIIUM YIIPABJICHUS TECHO CBA3aHBbI C (CO) CJeTYIOLIMM:
Vkaoswcume ne menee 08yx eapuanmos omeenmoe
a) crenuuKo;
0) MOoBE/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOAJIEPKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeATeIbHOCTH.
16. YcTaHoBUTE COOTBETCTBHE MEKIY NOHATHEM H €r0 ONpeae/IeHHEM.
1. JIunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKxmamu 8 QopmyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIMSHHUE Ha MMOBEIEHUE JPYTUX JIHIL
0) cIOCOOHOCTH Y€I0BEKa OKA3bIBATh BIUSHUE HA OT/IEIbHBIC IMYHOCTU WIH IPYIIIBL,
HaMpaBJsisl UX YCUIIUS Ha JOCTHXKEHHE 1eJIel opraHu3auu
B) YMCTBEHHBIH U (PU3UYECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOTO MOJYNHEHHBIE BBITOIHSIOT
IpeanrcaHHble UM OQHIIMAIbHbIE TOPYUYSHHS U PEIAIOT ONpe/e/ICHHbIE 3a/1a4n
17. B cooTrBeTCcTBUM ¢ OBeAeHYecKkoi Teopueil muaepcrsa K. JleBuHa, pykoBoauTe/Ib, KOTOPBIH
eIMHOJIMYHO MPUHUMAET pelieHre U U3BelaeT 0 HeM NOJYHHEeHHbIX, ABJIseTCs . ..
a) mubepasiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
T') HOBaTOPOM.
18. 3apaya peryJupoBaHusi MEKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCH K CJIeAYIOLIEH rpyne
METO/10B YIIpaBJIeHUsI.
a) COIUATLHO-TICUXOJIOTUYECKUX;
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0) BOCIIUTATEIHHBIX;
B) DKOHOMHUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIUTIITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HcTrounukn

1. Koucrurymusi Poccuiickoit ®eneparmuu. — MockBa: HMH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocodue / A.I1. bamamos. — Mocka, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUILL UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepumkoBa, U.H. MenemxmenT: YueOHUK Ui By30B. — 4-¢ u3g., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueoHoe mnocooue / B.JI. Hopodees, A.H. llImenesa, H.IO.
IlecTomann. - Mockaa, HHILI NH®PA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nocobue / Beepoceuiickas akaieMusi BHEIIHEH

toproiu; Ilong pen. B.M. KoponeBa. - MockBa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. Mwibaep. — 8-¢ uzn., nmepepad. u A0, —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommnaa N.A. MenemxmenT. YueOHoe mocooue / C.[I. Pe3snuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUs, UCTOPHS, MPaKTUKa: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHepKMeHTa: YueOHoe nocodue /A.H. Xwxkusixk, U.E.
CeetinoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « AHTEepHET».

HuTtepHer-nipoekT «KopropaTuBHBI MeHEHKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pyodeskom http://www.dis.ru/
Wutepuer-nopran «lIcuxomorus u ousnecy Www.psycho.ru/library/
ConmasbHas OTBETCTBEHHOCTb Ou3Heca http://www.soc-otvet.ru/

el A

6.3 IIpodeccnonajibHbIe 0a3bl JAHHBIX H HH()OPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctym k mpodeccruoHanbHbIM 6a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

NudopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynpranr [lmtoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe o0ecnevyeHue T CUMIIMHBI
Jis  obecriedyeHuss  TUCIHUIUIMHBI  UCIOJB3YeTCSl  MaTepUANTBHO-TEXHHWYECKas  0asa
00pa30BaTEeNbHOr0 YUPEXKICHUS: yUeOHbIE Ay AUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IPOSKTOPOM IS
JEMOHCTPAIIMH YYEOHBIX MaTEPHAJIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O6ecneyenne 00pa3oBaTEILHOIO MPOLECCA IUIS JIMI] C OTPAHUYEHHBIMH BO3MOKHOCTAMU
310pPOBbSI M HHBAJIHN/I0B

B xome peamuzanuu JUCHUIUIMHBI HCIONB3YIOTCS CIEAYIONIUE JOMOJHUTENBHBIE METOIbI
0o0y4eHUs, TEKYIIErOo KOHTPOJISA YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTallui OOydaroluXcs B
3aBHUCHUMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JId CJICNbIX H Cﬂa6OBI/I)1$IHII/IX: JICKIINN O(i)OpMJ'IS[I-OTC?[ B BHUAC DJICKTPOHHOI'O IOOKYMCHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIELNHUATU3UPOBAHHBIM TMPOTPAMMHBIM OOECIIEUeHUEM;
IMUCbMCHHEBIC 3a/laHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEeYMBAECTCS WHANBUIYaIbHOE
paBHOMepHOe ocBerieHue He MmeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIOIB30BaHUE COOCTBEHHBIX
YBEJIMUMBAIOIINX YCTPOUCTB; MMCbMEHHBIE 3aJaHUsI OPOPMIISIFOTCS YBEJIIMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

® JUTSI TITYXHX U CITA00CIBIIIAIINX : JISKIIUK 0(OPMIISTIOTCS B BUJIE SJIEKTPOHHOTO JJOKYMEHTA, JTH00
MPEIOCTaBIIACTCS 3BYKOYCHIIMBAIOIIAS ammapaTypa HWHIWBUIYAIbHOTO TMOJIb30BAHUS, MHUChMEHHBIE
3alaHuA BBINIOJIHAOTCA Ha KOMIIBIOTEPEC B MHUCHbMEHHOU Q)opMe; JK3aME€H H 3a4eT IpOBOAATCA B
MUCEMEHHON (hopMe Ha KOMIIBIOTEPE; BOZMOKHO MIPOBEACHHE B (POpME TECTUPOBAHUSI.

® UIA JINI C HAPYIICHUAMHA OIIOPHO-ABUTAaTCIBHOIO almapara: JCKOUH O(bOpMJ'ISIIOTCfI B BHUIC
ANEKTPOHHOTO JOKYMEHTa, IOCTYMHOTO C TOMOIIBI0 KOMIBIOTEPA CO CHEIHATU3HUPOBAHHBIM
IporpaMMHBIM O6€CH€‘-I€HI/IGM; IINCBMCHHBIC 3a1aHUusA BBIIIOJIHAKOTCS Ha KOMIIBIOTEPEC cO
CHEIMATM3UPOBAHHBIM MPOTPAMMHBIM 00€CTIeYeHHUEM; PK3aMEH U 3a4€T MPOBOJATCS B YCTHOU (opme
WJTU BBITIOJTHSAIOTCSI B TMCbMEHHOU (pOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOAUMOCTH MPEeTyCMATPUBACTCS YBEIMYCHIE BPEMEHH JIJIsl TIOJTOTOBKH OTBETA.

[Iponenypa mpoBeACHHUS MPOMEKYTOIHONW aTTECTAUU I OOYYAIOIINXCS YCTaHABIMBACTCS C


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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Y4ETOM WX MHIUBUIYATBHBIX NICHXO(PH3HMUECKUX 0cOOCHHOCTEH. [IpoMeXyTOUHAST aTTEeCTalnsl MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipy npoBeneHUH MPOIEIYpPHl OLECHUBAHHUS PE3YJIbTATOB OOYYCHHS TNPEAyCMAaTPHUBACTCS
MCTOJIb30BAHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3M C WHAMBHIYaTbHBIMH OCOOCHHOCTSIMHU
oOy4aromuxcs. OTH CpeIACTBa MOTYT OBITh IPEIOCTABICHBI YHUBEPCUTETOM, MM MOTYT
MCIOJIB30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPECTBA.

[TpoBenenue mpoueaypsl OLIECHUBAHHUS PE3YJIbTATOB O0YUYCHHUs JOMYCKAETCS C MCIOJIb30BAaHHEM
JTMCTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTHH.

ObGecneunBaeTcss A0CTyNl K HMH(POPMAIMOHHBIM M OuOImorpaduyueckuMm pecypcaM B CETH
WuTepHer it Kaxxaoro odydaronierocs B popmax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 310POBbS U
BOCIIPHUSATHS HHPOPMALIUU:

oI CJENbIX W CIA0OBUIAIIMX: B IEYaTHOW (opme yBenuMueHHBIM MPUPTOM, B Gopme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopme aynnodaiina.

® IS TITyXUX U CIA0OCIBIIIAIIUX: B IEYaTHON Gopme, B pOpMe IIEKTPOHHOTO JOKYMEHTA.

® )isi 0OYYAIONIMXCS ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alllapara: B rme4atHoi ¢opme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

VY4eOHblE ayTUTOPHH JJIS BCEX BHJOB KOHTAKTHOM W CaMOCTOSITEIBHON pabOTHI, HaydyHas
OnOIMOTEKa M MHBIE IIOMEIIECHUS U 00yUeHHsI OCHAILICHBI CIICIIMATBHBIM 000PY/I0BaHUEM U y4EOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JJIs1 CIIETBIX U CIa00BUISAIIMX: YCTPOHCTBOM Il CKaHUpOBaHMs M uTeHus ¢ kamepoil SARA CE;
mucriieeM bpaiins PAC Mate 20; mpunatepom bpaitis EmBraille ViewPlus;

o Uil TIIyXUX M CIa0OCHBIIIANIMX: aBTOMATU3WPOBAaHHBIM pabOYMM MECTOM JIsl JIOJEH ¢
HapyIIEHHEM CIIyXa M CIa0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

o Uil OOydYalomuXCs C HapyLICHUSMU ONOPHO-BHIaTeIbHOTO armapaTa: IepeIBUKHBIMH,
perynupyeMbiMu 3proHomMudeckumu napramu CH-1; KOMIBIOTEpHON TEXHHKOW CO CIIEIUAIBHBIM
IPOTrPaMMHBIM 00€CIICUCHHEM.

9. MeToauyeckue MaTepHAaJIbI

9.1 Mnanbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble IIKOJbI M __NPUPOAA _yNpaBJeHUs (MCTOpPUOrpadUYecKUil U
KOMIIAPATHBHBIN IOJAX0/1bI K MEHE/KMEHTY)

Lenv 3anamus: yriyOieHne 3HaHUN U YCBOCHHE CTYAEHTaMHU CYIIIHOCTH U COJIEPKaHUsl OCHOBHBIX
KOHLICTILIWM IIPEACTABUTENIEH IIKOJI YIIPABIECHHUS; OBJIAICHUE HABBIKAMHU IIPAKTUYECKOTO UCIIOJIb30BaHUA
ITOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYallHsX.

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cutyanuit, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 0b6cyscoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €r0 CYIIHOCTb.
Paccmotpets ocHOBHBIEC Bexu 6uorpaduu @. Teitnopa.

JlaTe XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teiinopa.

- OOwscHHUTH, B 4eM, corjacHOo Teopun . Teitmopa, 3akmodaercs 3PGEKTUBHOCTh TpyJa
pabouero.

- Ilpoananusupoats B3l @. Teiinopa Ha BOIPOCk IpodecCHoHaIBLHOro noadopa.

Hatp xapaktepuctuky B3risigaMm @. Teisiopa Ha BONIPOCH MOCTPOCHUS CTPYKTYP YIPABIECHUS.
2. Paccmotpets ocHoBHbIe uaeu I'. JI. ['antra.
IIpoananu3upoBars BKIaj B pa3Butre MeHekMeHTa I, JI. I'anTTa.

- TlosicHUTB, YTO TaKOE€ «raHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS TuarpaMm

IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboTOM.
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3. O1leHUTH BKJIA] B pa3BUTHE yIpaBieHYecKoi Mbiciau @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIC UJIEH 110 COBEPIICHCTBOBAHUIO yripaBieHwus, chopmynupoBanubie ©. u JI.
I'unGper.

- JlaTh MOsICHEHHE TEPMHUHY «TEPOJIUTH».

4. BbIIBUTH CYIIHOCTb [10/IX0/1a K yrpaBieHuto. I'. DOmepcona.

- OOmBsicHUTD, B ueM, coriacHo Teopun I'. DmepcoHna, 3akinrodaeTcs nouarue 3hHeKTuBHOCTH.

- Paccmotpers npuHUUMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlate cpaBHMTENbHBIN aHamu3 ocHOBHBIX uaen @. Teiinopa u I'. Dmepcona. [IpotuBopeuar nu
OHU JpYT Apyry?

6. PaccmotpeTs B3risiabl Ha ynpasienue ['. @opaa

II. AaMuHUCTpaTUBHAS 1IKOJIA YIIPABICHUS

1.06cyauTh CcOnMamIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC PUYMHBI BOSHUKHOBEHUS (paifon3Ma U ero CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsCHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akmodaercs 3pPpeKTUBHOCTS.
PackpbITh yHMBepcalibHble ympaBiieHueckue npuHuunsl A. daifonsa. Onpenenuts 3anayu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HasBarb chepsl ynpasnenus, koropsie Boiaenser A. daiionb B JesTENbHOCTH OpraHU3aIUu.

- OxapaxkrtepusoBarb 3acinyru A. ®aiiosisi B pa3BUTHH TCOPUU MEHEHKMEHTA.

3. KomrmuiekcHO O1leHuTh TpU UeallbHbIX BUua Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISABI HA yIipaBieHue M. Bebepa.

5. [latb cpaBHUTENBbHBIN aHANIN3 MOAX0A0B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI M Y€M Pa3IuvaroTcs?

3aaHus 15l CAaMOCTOATEIbHOI PadoThI:

3aganme 1.

Keiic «®@opa n Cioyn»

I'enpu @opn u Ansdppen II. CroyH mmammuii ObTM BENUKHUMH pyKoBoauTensiMu. OHU
MIPOTUBOCTOSITN APYT Apyry B 20-x rT. XX Beka, KOT/1a BIEPBbIe BOZHUKIIA KOHIIETITUS YIIPABICHUS KaK
npodeccruu U HayYHON AMCIUTIINHBL.

I'enpu @opa nmpencTapisaa apXeTUIT aBTOPUTAPHOTO MPEATPUHUMATEINS MPOIIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJa HACTAMBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«0OeCcCMBICIIEHHOEY YTeHUE KHUT, DOop/1 CYMTAN CBOMX CITYKAIINX «ITOMOIITHUKAMUy. ECIIH «ITOMOIITHIK
ocMenuBaica TepeunTh DPopAy WU CaMOCTOSTENbHO MPUHUMATh Ba)KHOE PpEIICHHE, OH OOBIYHO
nummancst padotel. B xomnanun Ford Motor ToapKO OIMH YeOBEK MPUHUMAJ PEUIEHUs C JIFOOBIMU
nocneacteusmu. Popa pacuenun npeanoxkenue Ansppena I1. Crnoyna o peopranmszarnuu General
Motors ciemyromumM 00pa3oM: «.. KApTUHKA C Pa3BECUCTOMN KIIFOKBOU MocpearHe.. UelloBeK BIHYK/IEH
CIIOHATBCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTU KAXK/bII YBUIIMBAET, CIEAYs] MYJIPOCTH JICHTSEB, YTO
JIBE€ TOJIOBBI Jiydiie ofHON». OO0mme xe npuHuunel dopaa ObUIM CyMMUPOBaHBI B OJHOHN (pase:
«JTro0oif mokymaTenb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO I[BETa, KAKOTO OH IMOXKeJIaeT, MOKa
aBTOMOOMIIb OCTAETCSl YEPHBIMY.

Y ®opnaa ObITM OCHOBAHUS HACMEXAThCs HaJl HOBOMOAHBIMU uiesiMu Ciioyna. @op/ cienai CBOko
MozeNb «T» HaCTOIBKO JCIIEBOM, YTO €€ MOT KYyIHUTh MPAKTUIECKU JTF000H pabOTAIOIINI YeTTOBEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUa KPOIICUHYIO KOMIIAHHWIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMEepUKaHCKoe 001IecTBo. bojee Toro, oH MOOMICS TaKOTO CHUKEHUSI CEOECTOUMOCTH,
YTO MOT TpojaBaTh aBTOMOOWIL Bcero 3a 290 moiul., M MIATUTh CBOUM PabOdYMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oJu1. B Henento. B 1921 r. Ford Motor korTposmmpoBan 56 % peraka
JIETKOBBIX aBTOMOOMUIIEH U 320/THO TTOUTH BeCch MUPOBOil pbiHOK. Dupma General Motors, KoTopast B TO
BpeMs ObLTa KOHTJIOMEPATOM M3 HECKOJbKHX HEOONBIINX IMOTYHE3aBUCUMBIX KOMITAHUM, XAOTHYHO




26

MepeMelIaHHbIX 3a MPOBOJIOYHOW Orpaaol, pacmonarana Bcero 13 % peiHka U gapeiidoBana K
OaHKpPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiy CllaceHUs OTPOMHBIX KalHUTaJoBlIOKeHUs B akuuu General
Motors, mpuHsisia Ha ce0Osi BemeHue e€ nen, moka kpax emie He paspasuics. I[Isep C. [romon, cam
KpYHHBI CTOPOHHMK COBPEMEHHOTO YINpaBJeHHs, HazHauui mpe3uaeHTtoM ¢upmbl Anbsppena II.
Crnoyna.

CrnoyH ObICTPO MpeBpaTHIl B PEaIbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBaicsa Dopa, TeM caMbIM
BBEJ B IPAKTUKY TO, YTO OCTAE€TCA O CHUX IOp IVIAaBHBIM IPHUHLMIIOM YIIPaBJIECHUS KPYIHBIMU
kommanusiMu. Peopranm3oBannas General Motors pacmosarajia KpymHOW M CHJIBHOW T'PYIIION
yIPpaBJIEHUS, @ MHOKECTBO JIFOJIEH MOTYUYMIIN [IPABO CAMOCTOSITENIbHO IPUHUMATh BaKHbBIE PEIICHHUS.

CnoyH Kak JMYHOCTH OBLI MOJHOM MPOTUBOIONOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYWTHUBHBIM 4YEJIOBEKOM, a JoOMMbIMU cioBamu CloyHa cTaiu
«METOJOJIOTUS» U «PAalMOHAIBHOCTHY. YenoBeK He LUIUICS B3aA-BIEpEn, Kak mpenckasbiBan dop.
Hanpotus, Ha Ka)/10T0 pyKOBOAUTEIS OBUIM BO3JIOKEHBI OIpe/IeIeHHbIE 00513aHHOCTH U IaHa cBOO0Aa
JieNiaTh BCE, YTO HE0OXOIUMO ISl UX BhIMOIHEHUA. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U JAPYTUM PYKOBOAMTENSAM OBITH B KypCe€ TOTO, YTO MPOUCXOTUT B MX
TUTAaHTCKOM KOPIOpaluu.

B 1o Bpems kak Ford Motor coxpanuna BepHocTh 4€pHOil Moaenu «T» u Tpaguuuu, coriacHO
KOTOpOi#1 60CC KOMaHJIyeT, a OCTaJbHBIE BBIMOJIHAIOT, koMaHaa CioyHa OBICTPO BOILIOTHIIA B KU3Hb
HOBBIE KOHIIETIIINU B COOTBETCTBUH C U3MEHSIOIMMIECS ToTpeOHOCTsIMU amepukaniieB. @upma General
Motors BBena B MPAKTUKY YaCThI€ 3aMEHBI MOJIENICH, TIpe/iarasi HOTPeOUTENSIM IIUPOKUNA aCCOPTUMEHT
CTHJICBBIX U IIBETOBBIX O()OPMIICHUH U JOCTYITHBIA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢dupma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, 4TOObI IEPEOCHACTUTH €0 MOJI BBIIYCK BEChbMa 3amo3/4aBiiei Mojaenu «JI». 9T1o no3Bosmio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO phIHKA, ocTaBuB Dopry menee 10 %.

HecmoTtps Ha sxectokuit ypok, @opj Tak U HE CMOT MIPO3peTh. BMecTo TOro, 4To0Bl yUUTHCS Ha
OTIbITE KOHKYPEHTa, OH MPOJOJDKall JeWCTBOBaTh Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors efBa yiep;KruBajgach Ha TPETbEM MECTE B aBTOMOOMIIBHON IPOMBIIUIEHHOCTH U MOYTH KaXK bl
roJ Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOIBKO 0OpalleHne K pe3epBy HaTHUHBIX B [ Mipa 1om.,
KOTOpbINA POpJT CKOINI B yIaWIMBBIE BPEMEHA.

Bomnpocs! 11t paboThl ¢ keiicom

1. Kro 6but nyummm meHemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHHE (akTopbl cojaeicTBoBaiM ycrnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BiausiHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmbl CKOHCTpYyHpPOBaHBI U
YIPaBJIAIOTCS CXOKUM 00pazom. [Touemy 3to Tak?

5. Kaxkosa BaxkHetimas npuunHa nopaxenus Oopaa?

3ananmue 2.
[IpoBecTy cpaBHUTENBHBIN aHATU3 5 MIKOJ MPO(ecCHOHATEHOTO MEHEHKMEHTA 10 CIIEAYIOIIUM
MpU3HAKaM:

- HAYaJIO W MPEINOCHUIKH (OPMUPOBAHUS;

- OCHOBHas Ujes;

- TOYKH OudypKanuu (MarucTpajbHble HapaBJIEHUS UCCIEI0BAHUN);

- UMHTEerpanys ¢ ApyruMHu HayKaMu M 00J1acTSMU YeIOBEUYECKUX 3HAHUM;
- OTHOIIEHHE K IIEPCOHAITY;

- CBiA3U C COBPEMCHHOCTBIO.
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[TonydyeHHble pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3alOJHEHUH CIAeTCsl MPENo/1aBaTeio
B KOHIIE€ CEMHUHAPCKOTO 3aHSTHS.

Lxonwi [lIkona AJMUHHCTpAaTUBHA [Ixona [Ixomna [IIxona
Xapaxmepucmuku Hay4HOTO sI IKOJIA YeJIOBEUYECKUX | IMOBEIEHYECKU HayKU
07151 CPABHEHUs. yIpaBIeHUs OTHOIIIEHUH X HaYK yIpaBiIeHUs
Hauano
u MPEANOCHUIKU
(dhopmMupoBaHUs

OcHoBHas uaes

Touku
oudypkanuu
(MarucTpanpHBIC
HalpaBJICHUS
HCCIIEIOBaHMN)

WNurerpanys c
IpYTMMH HayKaMH
u obmactsmMu
YEJI0BEUECKHUX
3HAHUHU

OTHoIIeHue
K IIEPCOHATY

Csasu
C COBPEMEHHOCTBIO

Tema 2. Opranuzanus Kak 00beKT VHpaBjeHHsl (CHCTeMHbIH H_CY0heKTHO-00bEeKTHBIM

MOJAXO0AbI B MEHE:KMEHTE)

Ueﬂb 3aHAmuA. erIY6.H€HI/Ie 3HAHHUHN U YCBOCHHUC CTYACHTAMU IMPOCITYIHIAHHOTO TCOPETUUCCKOI'O
MaTepuraia, OBJIaJCHHUC HaBbIKAMU ITPAKTHUYCCKOI'0 NUCII0JIb30BaHUS ITOJIYUCHHBIX 3HAaHUU B KOHKPCTHBIX

CUTyalluIX.

Dopma nposedenus — pa3BepHyTas Oecea-IUcKyccusi, pa30op Kelc-cuTyanuii, CaMoCTOSATENIbHAS

pabora.

Bonpocul ona 0b6cyscoenus:

NookrwnpE

Saganue 1

OCHOBHBIE 3aKOHBI OpTaHU3AINH:
Crparernueckoe BUACHUE, MUCCHUS U LEIH OPTaHU3aLUH.
JKu3HeHHBI UK OpraHu3alluu: MoHATHe, KoHuenuuu A. Anuseca u JI. I'peitnepa.
CuUCTeMHBII aHAIU3 U €T0 COAEPIKaHNE
Cpena opranuzanuu
WuctpymeHTsl MOoHUTOpUHTA U ckaHnupoBanust cpenbl (PEST-u SWOT-ananussi).
Anantanusi OpraHu3ay K BHYyTPEHHUM Y BHEIITHUM W3MEHEHUSIM.

Omnwucats 11esn B IPEATIOKEHHBIX TpuMepax 1o 11 npusHakam kiaccupukanuy. 3anoaHuTh Tad. 1

XapaKTepUCTHUKU I1eJIeH, yCTaHOBJICHHBIX B pUMepax

Tabmuma 1

[Tpu3Haku KiaccupuKaluu

[Tpumep 1

[Tpumep 2

[Tpumep 3

N R Wi e
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8.

9.

10.

11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B « HopHukenb». Buepa ero rpymnmna « OH3KCUMY
notpeOoBaja co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB « HopHUKes», YTOOBI MpeANpHHUMATENh
CMOT BBECTH KaHJIUJATOB B COBET IUPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4to [IpoxopoB He coOupaercs
nponasars 1010 B «HopHukene» Biagumupy [loraHnHy, CUMTAIOT 3KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBera IupekTopoB «HopHukems»
CO3bIBA BHEOYEPEAHOIO COOpaHUsl aKIMOHEPOB, coodmun Buepa «Hopuukens». [[erv cobpanus —
nepeuzopanue cogema OUPeKmopos.

Hemmemnuii coctaB coBeta akimonepsl «HopHukems» BeIOpanu ToabKo B HioHe. OH COCTOUT M3
HE3aBHCHUMBIX JHPEKTOPOB M TmpenacraButeneid «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumin
[IpoxopoB, BXOAMBLINI B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJIiCs JaKe B YMCIIE KaHAUIAaTOB B TUPEKTOpA.
Boixon IIpoxopoBa u3 coBera «VHTeppoca» BeCHOW OOBACHSIM TOTOBOPEHHOCTSMHU MapTHEPOB O
pasznere Ou3Heca.

Ilpumep 2. VuTeprex NPUCTYNWI K CO3MAAHUIO €IMHON KOHIENIMH KIACCUPHUKAIMHA |
KOJMPOBaHUsl MaTepHalbHO-TexHHUYecKux pecypcoB (MTP) Hopuukens. [Jenu niana — noswviuenue
YApasufiemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus  eOUuHo20
knaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MOTOKM OpPraHU3aldud U B OyAyIleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekyiero, 1-ro srama, raHa OyAeT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApPT U
MeToanka kiaccupukanmu. Ha ocHOBe 0OIIEpOCCHICKMX KIACCH(PHUKATOPOB M KOPHOPATUBHBIX
TpeOOBaHUI cO37aHa €quHAas LeHTpalu3oBaHHas Oa3a naHHbIX MTP opranuzanuu. B mpomecce
BHEJPEHUS INPEJyCMOTpEHAa HOpMalu3aluus M CTpyKTypusauus Ooznee 250 Thic. 3anucei
HOMEHKJIATypHOro crpaBouHuka HopHukens, BKIOYas ycTpaHeHUE OIIMOOK M TyOuied, HEemOJIHOTHI
uHbopManuy, KilaccuUKAMU ¥ CTaHJAPTH3AlMHM 3alHuCced, WX TMOATOTOBKAa K BBITPY3KE B
CMEeLUAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYeHHE.

WuTeprex paszpaboraer Permament pabGoTsl ciyx0 u mnonpasaeneHuit HopHukens ¢ eauHou
cucremMoil. B mmane — cemuHapbl mo ucnois3zoBaHuto EC MTP, moaroroBka u obOydeHue
M0JIb30BaTEIe M CHEeUMaIUCTOB, OpraHU3alUs ONEpPaTUBHOM TEXHUYECKOW U HH(OpPMALMOHHOU
NOJIEP>KKHM ToJb3oBarenell. Peanuzanus naHHoro rpaguka OyJeT crocoOCTBOBaTh ONEPATHBHOMY
IIPOBEJICHUIO 3asBOYHON KaMIaHUHU U KOHCOJMAALNHY 3aKyIOK /1151 PUIINAIOB, CHUKEHUIO N30BITOYHBIX
octatkoB MTP Ha ckianax, MOBBILICHUIO YNPaBIIeMOCTH M MoOWiIbHOCTH JBHkeHus MTP mo
KOPIIOPALIAH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelIeHMs aAMUHHMCTpau KpacHOSIpcKoro kpas moAmucano
corjaimeHue o corpyaHuuectse ¢ 3anoisipHeiM ¢uimnanom ['MK «Hopunbckuil Hukens». [lens
coenauieHus — yKpenjienue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunbHou pabomel MecmHo20 pwvihka mpyoa. OCHOBHBIE HalpaBJIEHUS COBMECTHOH paboThI:
npoOprUeHTALIMSI MOJIOJIEKH, TMOJ00p MepcoHana; nepeodyuenrne U npodeccuoHaibHasi MOJr0TOBKA
kaapoB. [loanmucu nmox cornameHneM MOCTaBUINA AUPEKTOp 3anossgpHoro ¢unuana « HopHukens.

3anonspHblil punnan «HopHukens» kpynHeimuii paboToaTens Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub ueT o Tpy10ycTpoiicTBe MECTHOTO HacelIeHus, HO IO Mepe
HEeoOXoaUMOCTH OyAyT TpUBJIEKAaThCS Kaapbl U3 JApyrux Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae HaJi0/Iro, 1 KOMIIaHUS 0CO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aronoirydue sxuresnei
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

MeToanuyeckue yKa3aHusl K BbINIOJHEHUIO 3a1aHus 1



29

Muccust opranuzauuu QGopMyJIupyeT €€ TJaBHOE I[pelHa3Haue€Hue B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OPTaHU3AIIMHN, €€ MUPOBO33PEHUE U CICHU(HKY.
Ienu opranu3zanuu NepeBOAsIT MUCCHIO Ha OINpeelieHHbIe, KOHKPETHbBIE, U3MEPUMBIE YCIOBUSI.
Kak mpaBuio, 1end OpraHuM3alid — CBS3aHBl C  PBIHKAMH, U3JICIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, KayecTBOM, (hrHaHcaMu, A0XOoaHocThio. Knaccudukanus menei mo3Bosser
paccMoTpeTh pa3HOOOpa3me MENeH 1Mo CISTYIOINUM OCHOBHBIM BaXKHBIM KPHTEPUSIM:
1.ITo conepxanuto
2.11o nepuony ycTaHOBIIEHUS
3.Ilo npropuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpere)
6.I1o noBTOpsieMocTH
7.11o0 BpeMEHHOMY MEpUOTY
8.ITo pyHKIMOHAIBHON HAPABICHHOCTH
9.I1o cTagnu )KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opranu3anuu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBHE (OPMYIUPOBKH IeNeH, cHOpMyIHpOBaHHBIX B  3aJaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYIHUPOBKY IieNiei B 3aJaHHH.
Pesynbrarel ananuza otoOpasuTe B TaOJIMIIE 2 C UCTIOJIB30BAaHUEM CIICAYIOIIUX CUMBOJIOB, T€:
X — IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOXKHO CKa3aTh, COOTBETCTBYET JIU LI€Tb JAHHOMY KPUTEPHIO.

CxoppeKkTHpoBaTh GOPMYITUPOBKH LIETICH.

Tabnuua 2
CooTtBercTBHE (DOPMYIHPOBOK LieJiell MPUHIUIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U 1LIeJIb pe3yJIbTaToB

1.

2.

3.

4.

5.

6.

Onucanme curyauum. /[ npennpustuii, paboTaomUX B Pa3HBIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKAaMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBenIuuuTh NpuObUIBHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4YlIUTh YNpaBI€HUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIMpuTh KIMEHTCKYIO 0azy.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOM3BOACTBA. JTU HANpPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HUXKE TPUBEAEHBI IPUMEpHI 1esiel, COpMyIHPOBaHHBIX MEHEIKEPAMU 3TUX MPEATIPUATHHA
B JJaHHBIX HAINPaBJICHUSIX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHUPOBAHHBIX paboT.

2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIHCH, YTOOBI Ha 80% MuceM, TOCTYMAIOIMINUX OT KIIMEHTOB,
OTBETHI 1aBAJUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOTYUYECHHUSI.

3. Ho xonua centsa6pst 2009 rona coriacoBath, ONPEAEIUTh U 3apUKCUPOBATH B MHUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a7jaui JJIs KaKJOro COTPYAHUKA MOAPA3/IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECSIIA).

5. Haiftu Gosbliie KIMEHTOB.
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6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXO/I0B IIPOU3BOICTBA.

MeToanuyeckne yKa3aHusl K BbINOJHEHHUIO 3aIaHUS 2

[Tomumo kpuTepueB (cM. 3amanue 1) Ui meJenonaranus BaKHO, YTOOBI LETH ObUIM HACTOJIBKO
OIepaTUBHBIMU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eNTu JOJIKHBI BKJIIOYATh B c€0s BpeMEHHbIE PaMKH,
OBITh U3MEPHUMBI, OMIPEIEISICMbl U PEATHCTUYHBI.

Jis 5TOr0 K POpMYITUPOBKAM LieJei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurn SMART ywmHBII) — 3TO MHEMOHWYecKasi abOpeBuarypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOECKTHOM YIPABICHHUM JUJIsl OMpeNeieHUs LeJeil U MOCTaHOBKU
3anad. [lepBoe n3BeCTHOE UCIIONIL30BaHNE TEPMHIHA YIIoMUHaeTcs B pabote [Toma Maiipa (Paul J Meyer)
B 1965 1 mo3xe B HOsIOpe 1981 B pabore JIxk. Jlopana?.

Hert u€Tkoro MHEHUS, CKOJIBLKO JTIOJDKHO OBITh KPUTEPHEB: MATH WA ceMb. OOBIYHO MPUHUMAIOTCS
CJIeyIOIINEe 3HAYCHUS:

1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumbrii)

3 Attainable (Pactipenemnsiembiii)

4. Results-oriented (OpueHTHPOBaHHbII Ha PE3yIIbTAThI)
5 Target dates (OrpaHHYEHHBI BO BpeMEHH),

Tabmuua 3
[Mpuamumer SMART
BbykBa 3HaueHnune IHosicHenue
S Specific (KonkpeTtHslit) OObscHsSeTCs, YTO HIMEHHO HEOOXOANUMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTh YUCTYIO NPUOBLIL COOCTBEHHOIO
TIPEAPUATH.
M Measurable (M3mepumebrii) OObsicHsieTcs B ueM OyJIeT U3MEPSITHCS PE3YJIbTaT.

«Ckonpko Bemats B rpammax?y» (C). Eciu nokazarens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IMHUIIBI
W3MEpEeHUsl, €CIIU Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISBUTD
3TaJIoH OTHoleHus. Hanpumep, «yBenuunuTh NpUOBLIL
COOCTBEHHOTO MpeanpusATHs Ha 25 %, OTHOCUTEIIBHO
YUCTON NMPUOBLIN TEKYILETO TOa».

A Attainable ({ocTrxumsblIii, OOBscHseTCs 3a CUET Yero MJIaHUPYETCs IOCTUTHYTh LEJH.

pacnpenenseMbli) W Bo3MoxHO 11 €€ nocTuruyTh Booodue? Hampumep,
«YBEJIIMYUTH TPUOBUIL COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHTEIHLHO YHCTOH MPUOBLIN TEKYIIETO rojia, 3a
CUET CHUKEHHUsI ce0eCTOMMOCTH NMPOIYKIINH,
aBTOMATH3AIMH PECYPCOEMKHUX OTepAIHidi U COKPALICHUS
LITaTa 3aHATHIX HA HCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpy1HukoB Ha 80 % OT TeKyIero
KOJINYEeCTBa». A BOT COBEPLIUTh KPYrOCBETHBIN KPyH3 Ha
PE3UHOBOI YTOUKE BPSI JIH YAACTCS.

R Results-oriented Omnpenenenne UICTUHHOCTH LieH. J[eHCTBUTEIBHO TN
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHUE JAHHOM 3a/1a4d MO3BOJUT JOCTUYD KEITAEMOMN
pe3yIbTaThl, aKTYaJIbHBIN) nenn? Heob6xoImMo ya0CTOBEPUTHCS, UTO BBITIOJIHEHUE
C 3TOi TOYKM 3pEHHUS, LETN JAHHOM 3a7a4M IeWCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eclii OpaTh «COKpaIlleHHe IITaTa 3aHAThIX Ha UCTIOJIHEHUN

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

31

° CHOCOOCTBOBATh aBTOMATHU3UPYEMBIX Onepanuii coTpyIHuKoB Ha 80 %» B
Pa3BUTHIO MUCCUU OPTaHU3ALMHY, KadyeCTBE OTIAENBHOM NO3aJa4H, KOTOpask TAKXKE CTaBUTCS
° UMeETh conogunHeHHOCTh 110 SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATD, a

10 Uepapxuy, IIEPEBECTH HA MHBIE JOJKHOCTH, Ha KOTOPBIX 9TU

° HE MPOTUBOPEYUTH APYT | COTPYIHUKU CMOTYT IPUHECTH KOMIIAHUU J0XOJI, a HE
IpyTy 10 TOPU30HTAIIN, IIPOCTO 3KOHOMUIO. Ecin 6paTh cTpaxoBy KOMIIAHUIO, TO
L OBITh HEMIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEMJIOKUTh
CBSI3aHHBIMU C YPOBHEM IPOAOIKUTH paboTy B KauecTBE areHTa, 1100 He

BO3HATrPaKACHUS PAOOTHUKOB. | PacxXoJl0BaTh CPEACTBA HAa aBTOMATU3AIUIO, a IPOCTO
YBEJIMYUTH HOPMY BBHIPAOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUITEPA/TIPOMEKYTKA IO
(OrpannueHHbIN BO BPEMEHH) HACTYIUIEHUO/OKOHYaHUI0 KOTOPOTo JOJKHA OBbITh

JOCTUTHYTA 11eJ1b (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOI'0 KBapTaja CIeIyIOLEero rojga
YBEIUYUTH MPUOBLIE COOCTBEHHOTO MPEAIPUSATHS Ha
25 %, OTHOCUTEJIBHO YUCTOM NMPUOBLIN TEKYILEro roja, 3a
CUET CHM)KEHUS ce0eCTOMMOCTH MPOIYKIUH,
aBTOMaTHU3allMU PECYPCOEMKUX ONepaluii U COKpalleHus
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
onepauuii corpyIHUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA.

Tema 3. YpaBiieHUeCKUH TPy U €T0 COACPKAHUE.

Lenv 3auamus; yroyOiieHUe 3HaHUM U YCBOCHUE CTYJEHTaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJ€HUE HaBbIKAMU MPAKTUYECKOT0 UCIIOJIB30BAHUS NIOJyYEHHBIX 3HAHUHM B KOHKPETHBIX
curyaiusix (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas decea-IucKyccusi, pa30op Kelc-cutyanuii, CaMOCTOSATENIbHAS
paborta.

3aganme 1. 3anosHuTe MakeT cTpaTernyeckoro IviaHa: (CrpaTermdyeckuil IUIaH IO
CaMOCOBEPILIEHCTBOBAHUIO U JIOCTHKEHUIO JTIMYHBIX IIeJIeH:

Hacrosimee

1. Bama nens, onumute ceds. Beipazure cBou npencraBieHus 0 OyAyLIeM U CBOIO MEUYTy B

KU3HU.

Kax 651 Bo1 onucanu ce0st uenoBeky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onucanu Bamu qpy3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HanOosbiiee BIUsSHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bammm mro0nMbie BUBI OOIIIECTBEHHOM I€ATETLHOCTH U X000H.
[lepeuncaure Bemu, KOTOpble JocTaBWiIM BaM HaunOombliee y10BOIBCTBUE 3@ MOCIEIHHUN
Mecs1 WK 0oJiee TUTENbHBIN EPHO] BPEMEHHU.

8. xapakTepu3yiiTe B oHOM ab3alie 1eib Bamei xu3Hu.

9. Ha3zoute Tpu Bammx J0OMMBIX 3aHATHA.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

Bbyaymee
1. Omnumwute B omHOM ab3aiie, Kakoil Ob1 BBl X0Tenn BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuiuTe CBOIO KU3Hb Yepe3 To/l.
3.  Ompenenure HarboIee TOYHO JUTSI ce0s1 OTICIIBHBIC IIETN Ha OJIMKANTIIHIA TTePHO/;:

\ JyxoBHas cepa \ yepes roj \
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gyepes 5 et
Kapnea yepes rof
yepes S JieT
CeMbs yepes roj
yepes S JieT
310pOBbE yepes roj
yepes S JieT
DurHAHCOBOE yepes rox
MIOJIOKEHUE yepes 5 JeT
Hocyr 4yepes roj
yepes S JieT
IIpouee 4yepes rof
yepes S Jiet

©o~N O

Amnanu3 BIMSHUS BHEIIHEH cpenibl Ha Bammm cuiibHbIe 1 ciiabble CTOPOHBL. UTO MPOMCXOAUT B MUPE
BOKpyT Bac?

Kakue nepemensl, npoucxoasiue BOKpYr, MOTYT OKa3aTh BIUsSHKE Ha Baily kxu3Hb?

Hazosure Bamm cuiibHble CTOPOHBI KaK MOXKHO 00Jiee 00bEKTUBHO.

Ha3zoBure Bamm ciiabpie CTOPOHBI KaKk MOXKHO 00Jiee 00EKTUBHO.

[lepeuncanre 3aIOMHUBIIMECS HEYAaYH U IPOAHATM3UPYHTE UX IPUUUHBIL.

Onpenenure, memarot 1 Bam 3ty Heyjauu B Baieil ceroiHsaHe )Ku3Hu.

10. Amnanu3 ciry>ke0HOTro MoJIoKeHUs ¥ paboThl Booo1le. Pasmecture nmo npuoputetam ot 1 10 8 Bamu

LIeJIeBbIE YCTAaHOBKHU Ha Clry>k0e:
* VY I0BIETBOPEHUE 0KUIaHUN HAaYaIbHUKA;
e [Ipectnx u nonoxeHue;
* YBEpPEHHOCTb B 3aBTPALLHEM JIHE;
¢ BO3MO>XHOCTb HE3aBUCUMO MBICIUTD U IEHCTBOBATD;
 bosee BbIcOKas 3apabOTHAs IJ1aTa, yBEIUMUEHHE JIbIOT;
e [Ipusnanue pykoBoacTBoM Bameit nedarenpHocTH;
e [IpoaBuxenue mo cuyxoe;
¢ JIn4HbBIN POCT U pa3BUTHE.

11. Yro Bam Gonbiue Bcero HpaBurces B Bameit pabore?
12. Hackomnbko, mo Bamemy MHeHMI0, BBl Hcnonb3yeTe cBOM OTeHIMAN Ha pabore?

Ll

Peanusanus ninana
Kak Br1 cobupaerech noctuyb 1enu?
HazoBure 4-5 MeponpusaThii, KoTopsie Bbl 10MKHBI OCYIIIECTBUTH B TEUEHUE OJIMKANIIINX MECSIIEB,
4TOObI 0KA3aThCs TaM, I/i€ IUIAHUPOBAJIH, Yepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewel, KoTopble MelaoT BaM Ha MyTH K LENH.
Omnpenenure, ubs HoMols Bam HeoOXoaMMa B TOCTHKEHUH LieNei.
LEJIb — nomkHa ObITh KOHKPETHON, U3MEPUMOM M YKIJIaJbIBaThCS B ONPEEICHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HEOOXOIMMEBIE MIard, Korjga Bel HauHeTe, uTo Oymere Aenarh, KaKoB
0oJee moAPOOHBII MIaH EHCTBUM.
KOHTPOJIb — xak Brl cobupaerech KOHTpOJIMPOBATh BBHINOJIHEHUE IU1aHa, ¢ KeM BbI MoxkeTe
00CYZIUTh CBOH IIJIaH, YTO IPOU30UJIET B pe3yiIbTaTe 00CYKACHHUS, MOKET JIM 3TOT YEJIOBEK TOMOYb
Bawm na nmyTtH K nenu.
BO3HATPAXIEHUE — omnpenenute dYTO-HUOYIbh KOHKPETHOE, YTO MOXET TMOCITYKHTh
BO3Harpax<zacHueMm 1 Bac npu nmocTuKeHuu 1enu.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»
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JIOTOIIHAs M HCHOJIHUTENBbHAs COTPYAHMIIA M3aTeNbCTBA MOJYA TSHET BO3 OTBETCTBECHHOMU
paboThl U, Oyydn HE B CHJIaX MMOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOyMbIBaeT 00 YBOJbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa OTKHHYJIACh HA CIMHKY Kpeciia U yCTallo MOCMOTpena Ha MoHuTop. HyxHO Ob110
OTPEIAKTHPOBATh €lle TPeTh KHUTU, a BPEMEHHU OcTaBasloch B o0pe3. «llpuaerca paborats 1Ba IHS
MPaKTUYeCKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3IJIAI0M KOMHATY.

Bosne nuceMeHHOro cTo1a CTOMKOM I'POMO3IMINCH BCEBO3MOXKHBIE clioBapu. Betu B Oecriopsiike
BUCEIM Ha CTYJbSIX, dKpaH TEJIEBU30pa IOKPHUICS TOHKMM cioeM Mbuld. KBapTupa Henento He
yboupanacek, Upune npocro Obuto Hekornaa. Ee med B uzgarensctBe «Po3zanodd», rae ona tpyaunach
y)K€ JAEBATh JIeT, MOMNPOCHJI CPOYHO BBIMOJHUTH pPabOTy, CYJIHMBINYIO HEMJIOXYIO MpHOBLUIb --
OTPEJaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHOM KHUTM O BOCIUTAHUHU JTOMIKOJIBHUKOB. «Hy u
KaKOro 4epTa sl OIsATh corylachiiach?! - ycrano pyraina ce0s puna, - Yike 4eTsIpe JHSA CHXKY Oe3BbIIa3HO
JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTBCS HEJOJITO...»

Wpuna noTsHyJ1ach U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HecylecTBeHHO. [ 1aBHbIM Ob110 Apyroe. OHa BBIMOIHIA CPOYHBIE, BAXKHBIE 3aKa3bl B TI000€ BpeMs
THSI 1 HOYH, a M3/IaTeNIbCTBO pa3pelnano e paboTaTh OOJBIIYIO YaCTh BPEMEHH J0Ma, TaK 4TO B ouce
Wpuna nossisiack 0JuH-ABa pa3za B Mecsl. [lonayairy 3To ee ycTpanBano: Hemioxas 3apiiiara, i Bpems
Ha JOpOTy TpaTUTh HEe Hajo. «Ho ceifuac 3TO mMpeBpaTUIOCh B M3MATHIBAIOIINN MapadoH, KOTOPHII
U3PSIHO A0CTa»,- oJAyMaia OHa.

Ot HeBecenbix MbIciel Vpuny otopBai TeinedOHHBIM 3BOHOK - 3TO ObUI €€ HEMOCPEICTBECHHBIN
med, 3aM TJIAaBHOTO peAakTopa u3aarenbctBa Muxaun Bepmmnun. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JI0 CUX ITOp TacoBajia mepe;] ero IyMHON U OecriepeMeHHON MaHepoid 00IIeHUS.

-Mpouka, kak Hallu Jena ¢ KHUToi? - mporpemMen B TpyOke rojoc meda.

-PaGorato, Muxaun AnatonseBud. Cram, Kak u o0Oerana, yepes J1Ba JIHs.

-Hy u otinnuno! ¥V mens k Tebe erie 01HO zeio0, - nmpobacui BepimHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHUTa 110 a3MaTCKOM KyXHE HEIJIOXO pPa3olulach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €uie OJiHa,
TOXE PO ey, Ha/lo C Hel MopaboTaTh.

-Muxaun AHatonbeBud, 5 €Ie ATy He 3akoHunIa. K Tomy ke elle ABe KHUTM Ha MHE BUCST, BbI
e TIOMHUTE, 51 X OTJIOkMIa? MHe Obl MEPEeIOXHYTh. ..

-Upouka, Hy*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO OyZeT
OKMBUTB. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 Hy»KHbI OecTceliepsl ---- caMa 3Haellb,
MBI eie okynaemcs. A Tol ke npopu! M 3ameHuTs Te0s Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JTydIle.

-Hy xopoo, - cnanace Upuna. -IIpuceuraiire.

-Bot n npekpacho! Trl ymauna! Ha cBssn.

"Ecnu Ow1 emie 310 neHmwiu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHuTope MOHOTOHHO
murai kypcop. Mpuna BepHynack k paboTe, HO COCPEJOTOYUTHCS He MorJia. UyBCTBO JIETKOH 0OU/IbI 13-
3a TOro, YTO OHA B OUEPENHOM pa3 yCTyIuia, 1ake He OOMOJIBUBLIMCH O HAKOMMUBIIMXCS MPETEH3UX,
HE OTCTymana.

Wpuna BcioMHUIA, Kak Bce HauMHaoch. [Ipuas B u3gaTenscTBO cpasy nocie (puiocopckoro
¢bakynpTeTa, OHa MOpa3uia Bcex cBoei paborocrnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpy»kajo ee
pabotoii Bce Oosbiie u 6ombIne. "[ MmepoTBETCTBEHHA W TUTIEPBHUMATEIFHA» TaK O HEW OT3BIBATUCH
KOJIJIETH, U €€ 1Ie MOoIb30BaJICsS 3TUM HE CTECHSISICh, 3Has, UTO IUIAHKY KauecTBa OHa He onmycTuT. Mpuna
3acKMBAIACh JIOTI03/HA, TTepepadaThiBaja, HO XanTypy HUKOT1a He cnaBana. Ceiyac eit 6pu10 34 rona,
Y OHa MO-TIPEeXHEMY OYKBaJIbHO BIpbI3ajach B TEKCT, JOTOLIHO UCIIPABIISASA BCE OIPEXH - 6J1aro, 4yBCTBO
s3plKa W HAaBBIKM paccKka3uMka y Hee Obuld oTMeHHble. M pyKOBOJICTBO cTajo mopydyaTh ei
PEAAKTUPOBATh MPO3y B3bICKATEJIBHBIX K IIPaBKaM aBTOPOB.
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« pum, na Ha Te6e MPOCTO €3/T, KaK Ha TATJIOBOM JIOMIAIN, a Thl MOTYUITE. CKOIBKO MOKHO?!
BO3MyIIaiack ee noapyra. [loroBopu ¢ HavanbctBoM. Byib cmenee. Uto 1ol crecHsienbes?» Ho Upuna
OTHEKHMBAJIaCh: MPOCHUTH AJisi ce0si el ObLI0 HEeylHOOHO -- XapakTep He MO3BOJIUI, KyJa Ipolile ObLIo
B3BAJIUTH HAa CBOM IJICUX MOOOIBIIE PabOThI. 3HAKOMBIE COBETOBAIN €l IOMCKAaTh MECTO MOACHEKHEE,
HO OHA IPUKHIIENIa K U3AaTeNIbCTBY, KOTOPOMY OTJajna CTOJBKO JeT. /la u B Ipyrux mecrax IUIaTUIN
MIPUMEPHO CTOJIBKO XKe, a rpaduk Obu1 OoJiee KeCTKUM. 3aueM MeHsTh muio Ha Mbuto? Co BpeMeHeM,
yremana cedst UpuHa, pykoBOACTBO, MOXKET OBbITh, CaMO J03pPEET O MBICIH, YTO OHA 3aCiIy>KHBaeT
OoJbLIeTO.

«Hama padoyasi jomaaka»

Muxaun BepmHuH nogbexall K U31a7elIbCKOMY 0OMY B XOpOILIeM HacTpoeHuH. Yepes mosyaca
y HEro JOJhKHA OblIa COCTOSIThCS BCTpeda ¢ mucarteneM TumodeeBpiM. PaGota Hanm kKHUTOU
3araruBanach: lpuHa OT nepeHanpsbkeHus cierna ¢ Temneparypoul. Ilucatens HepBHMuan, u
BepmmHyH nuaHupoBall €ro JUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MalllMHy Ha CUTHAJIM3aLUIO, OH
BOILEJ B CTapo€ 4YEThIPEXITaKHOE 3/laHue COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOTO 3aBoja, mouuBiiero B 0o3e mocne pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIBCKUN JOM, HAUNHABIIUICS C TPEX COTPYIHUKOB, Pa3pOCCs U TENEPb 3aHUMAI
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKMBAJ HE JIydllue BpeMeHa. Tupaxu nananu,
TOPIOBBIX TOYEK CTAHOBHJIOCH BCE MeHbIIIe. TrMOo(eeB ObUT MyHKTYaIeH U POBHO B JIBa Yaca MONOIYHH
nosiBWIICsT B mpueMHOll BepmmHuna, Onaroyxasi, Kak CBEXEBBIMBITHIN orypen, «IIpoxomutey, --
npuriaacuil ero Muxaun. Ilucatens ocMmoTpencs, cen 3a CTojd. BepmMHHH mompocun cexkperapury
MPUHECTH Yaii ¥ Kode.

-Tak korzma ke BblineT Mos KHura? -nepeuien kK jeny TumodeeB. - Bee orknanpiBaeM u
OTKJIaJIbIBa€M. Mecsll yxKe MPOIIE.

-Bunure nu, yem neno,- Hayan BepimHuH, -paboTa Haj KHUTOM 3aHsa y HALIEro peAaakTopa
OoJbIIIe BpEMEHH, YeM IIIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyroro, B 4eM npoodiaema’?

-M&1 xoTenu 061, 9T00BI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM BbI OyIeTe JOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3aTh KHUT'Y ITOOBICTPEE.

-He 6ecniokoiiteck. [lonnmaere, peaakTop - )KCHIIMHA, TIOJIBEPKEHA SMOIIMOHAIBHBIM BCIIJIECKAM,
JIMYHBIE HEYPAIMIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecrokoinTecs!

[TouyBcTBOBAB, UTO CTOUT MOMNBITATh CUACThSI U MOTOProBathes, TumModees noanaxan: --Her, Tak
nerno He noiiet. [lymaro, st BipaBe motpeOoBarh yBenudeHus posuiti. Hanmpumep, mo 20%.

-B nmBa paza?! -- BepmMHMH BHMMATEIBbHO IIOCMOTpEN Ha mnMcarens. ToT H3iIydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBOY», IOAYMAI 3aM IVIABHOTO. A BCIIyX IOABITOKHUII:

-CamMa mocTaHOBKa BOTPOCA, MTKO, TOBOPS, HepaBoMepHa. W amnmeruts! y Bac uyepecuyp. 10%
cra”aapTHas noist. [logymaiite camu, Mbl BEIb 3aKJIFOUUIIH 10TOBOP. ---XOPOLIO, COTTIACHIICS UCATENb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIUI0 KHUTH Y BaC HE UCKIIIOUUTENBHBIE U S MOTY 00paTUTHCS
B Apyrue uznatenscTra. [lompomasumcs, Tumodees BbIe.

«KaxkoB Harzeny, nogyman BeplinHUH U MJIECHYJ B CTakaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHMI reHupekropy Esrenuto JlaBpymumny. ToT obenan B pecropaHe HEMOAANIEKY, U €ro
MTOTYUHEHHBIA PENIMI COCTAaBUTh €My KOMIIAHHUIO, a 3a0JTHO MPOUTHUCH. JIaBpyIImH, cyXomaBsii 53-
JIETHUN CeNoBNAchll MyuuHa, o0enan B moyry myctoMm 3aie. K xkHuram oH ObUT HepaBHOIYIIEH C
JIeTCTBA: OTEll M MaTh, TYMaHUTAPHH, IPUBUIU €My JIO00Bb K UTeHHI0. B KHMXHBIN OnuzHec EBrenuit
MIPUIIEN U3 KOHCAITUHTA: CeMbs JKuila Heborato, u EBreHuit, moay4uB 5KOHOMHUYECKOE 00pa3oBaHHe,
CHauaja KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHui, oT «Pocaneproaroma» a0
MIPOU3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBHJI HeOobIoe areHTcTBO. Korna emy momesn nmsaThiit
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEIbHOMY CTEUYEHHUIO
0OCTOSITENILCTB €ro M03BaJ K cebe Blajiesel] U3AaTesIbCTBa, C KOTOPhIM EBreHus nmo3HakoMuian ooume

Tpy3bsl.
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Hy d4rto, Kak Buepa chirpayii? - MONPUBETCTBOBaN ero BepmmHuH. HakanyHe TreHAMpPEKTOp
MpUTJacuil KOJUIET MOUTpaTh B TeHHHC. Kommanusi momoOpanack YMCTO MYKCKas: B PYKOBOJCTBE
YKEHIITMH TIOYTH He OBLI0, 1a M B TCHHUC HUKTO U3 HUX HE UTpal.

-Hemoxo. Cravana st BRIUTpaj mapy napTHii, HO B UTOre 60eBast HU4bsl. YTo y T€Ost HOBOTO?

BepmmHuH pacckasan o HelaBHEM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBaJl IMOTHATH
pOsITH - sIKOOBI M3-3a MpuHEI, KOTOpas cTana MeieHHee paboTarh. 00IIeM, OHA TIOMPOCHIIA OTCPOUKY
HE yCIEBaeT U XOYET MEePEIOXHYTh, Pe3IOMUPOBaIl BepmHuH.

-Bce orapIixaTth XOTAT... A 4TO ¢ HEi?

-Hy,- npotsanyn BepimauH, noxycraia, MOTUBAILIHS yIiaja.

B uznarenbckoM qome Hapuin MOPsIAKY, YCTAHOBICHHBIC BIIAJIENIbIIEM: JKEHILMHAM, KaK IMPaBUIIO,
IJIATHIM 9yTh MEHBINE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSIX. Ha KiTroueBbIe MOCTBI TaKkKe
MPEANOYUTATN OpaTh MYXYMH OHHU, 10 MHEHHUIO TCHIUPEKTOpa, JIyYIlle YIPABISIIN KOJUICKTHBOM.
Bnpouewm, npodeccnonanamMu Ha HU3KUX JTOJDKHOCTSX, Bpoje VIBiIeBoi, cTapauch He pa30pachIiBaThCA.
K Tomy xe MpuHa paboTainia B U31aTEIBCTBE JOJITO U CAMOOTBEPIKEHHO, YEM 3aCTyKUJIa PACTIONOKCHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas Jiomanaka, - Haxmypuics JlappymuH, - Ml 0e3 Hee HUKyAA... MOXKeT,
OKJaJ e moaHATh? Ha moBbIIICHHE OHA HE TSHET, CIMIIKOM 3acTeHuyuBasd... Jla m He cpaboraercs ¢
HaIINM MYXCKUM KOJIJICKTHBOM.

VY BepunnuHa 3a3BoHUI TenaedoH. Ito Obuia MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxke nyuie, Muxaun AnatonseBud. Celfyac BOT ¢ aBTOpOM ob1anach, Hy ¢ TumodeeBbim. Emy
OBl CIOXKET MOANPABUTh, HO OH HU B KaKyl0. XOTeJla C BAMH [TOCOBETOBATHCSI.

-A TBI OXecT4ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JeTy: HEe MPUHUMAETE HallluX
MpaBoK, He OyzieTe y Hac u3gaBaThesa! MBI Jke IeHbraMu PUCKYEM.

-Hy, monu Tak pazberyres...

-He pazberyrcs. Tak TbI 1 BpeMsi COKOHOMMUIIIb, M CHJIbI. 3aIIOMHH: MBI H3aTE€ILCTBO, a HE KPYIKOK
110 UHTEPECAM.

(Upune npocumu 015 cebs 66110 HEYOOOHO, KYOa npowe ObLIO 636AlUMb HA C60U NeYU NOOOIbUUE
pabomui. K momy dice ona pabomaem 6 uzoamenbcmee 0esamy Jiem)

IIpoure yBouThCH

3epkaibHas MOBEPXHOCTh OacceliHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJa
MOXKWJIasl Jlama B IIanouke. MpuHa pacnojoXuiach HEMOAANeKy B IE3JIOHI'e B KOMIIAHMM ObIBIIEH
oJHOKIaccHULbl. CBetnana bynikoBa, TUPEKTOp MO peKIaMe peCTOpaHHOM CETH, TaBHO MEPEKMBaa 3a
NOJIpyry. DTO OHA HACTOsUIa HA TOM, 4ToObl MpuHa, mouTH Mecsl Oe3BbLIa3HO CHAEBIIAs J0Ma HaJ
TEKCTaMM, JOIIIa HaKOHEIl 10 OacceliHa.

- 3aBs13pIBail ThI C TAKOH HArpy3Koii, ciplmuib? — CBeTsiaHa HE0J0OPUTENbHO Kayaia roJoBOMH,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxxe. BoT oHM pasroBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TuMogeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. S ero BepHyna, X0Ts 3TO ObUTO MPAKTUYECKH HEBO3MOKHO.

-YeM xe TbI ero B3sia’?

- 51 eMy mpeuioKuiIa OMH CIOKETHBIM XOJI, M KHUra 3aurpana. OH OLEHWI, - TOPKECTBYIOILE
ynbIOHynack Upuna.

- Tak, 3a0ynb THI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMYHON >KU3HHU !

Oto 6buta npaBaa. Koraa-to y Upunsl 6611 My, ¢ KOTOPBIM OHA [MO3HAKOMHIIACh, TPAKTHYECKH
HE OTpbIBasiCh OT npousBozcTBa: Cepreit u3nasan B «Po3anodde» kHury no ganamadTHOMY AU3aiHY.
Opnako ceMeliHas )KM3Hb HE 33/ajlach: TMOCJE JIByX JieT Opaka CyNnpyru pas3Beluch, a ux qoub Jlama
ocCTaJlach )KUTh ¢ MaTepblo. Cepreif, HEII0X0 3apadaThIBaBIIMN Ha O3EJICHEHUHU Ja4 COCTOSATENBHBIX
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MOCKBHYEH, KYIHJI OBIBIIICH )KEHE OJTHOKOMHATHYIO KBapTHPY Ha okpanHe MockBbl. OTHAKO JCHbIaMHU
IIOMOTaJI TOJIBKO IO MTpa3AHUKaM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6adymike - coBMelaTh MaT€pUHCTBO C
PETAKTOPCKOM paboTOH €l COBEpIIEHHO HE yAaBallOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIbIIE
B35Th OBUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A Teneps nocnymrait Mmensi. TeGe HYy>KHO TOTOBOPUTH € TEHAUPEKTOPOM. M3II0KUTh BCe Kak
ectb. Cka3arp, 4TO TaK OOJIBIIE MPOJAOIKATHCS HE MOKET.

-Jla He mory a! Mue mpoiie yBoauThcs... Tem Oonee s MbITanach pa3roBapUBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-l H1Yero TOIKOBOTO U3 3TOrO HE BHILIO. OH Kak OyATO HE CIBIIINT MEHS, CIIOBHO MBI Ha Pa3HbIX
S3bIKaxX TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI Tebe o iHuMeM okJiaa. Kak 6yaTo B a3Tom aeno!
HapnaBas MHe elie Kydy Aypaukux COBETOB..., THIla oKecTue ¢ aBTopamu!

-1?

- oT MeHs ynum ABa aBTOpa, OTKa3aluch padboTtaTh. VX B3sul0 Ipyroe m3aaresnbeTBO. BoT Hu
OenmpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3faroT! - MipuHa oT BO3MyIIeHHS 3aMoTyaia.

TumnHy HapymniI BCILUIECK - B BOJY HBIPHYJIA €lI€ OJHA Jama.

-K Tomy e OHM BCe KakMe-TO CEKCUCTHI, - poaomkuia Mpuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [IepcriekTuB B 3TOM U31aTeNbCTBE HUKAKUX !

CBeTiiaHa 3aAyMuuBO Ciyllajia HoJapyry.

- Tak, Tbl OTTpyOUIIa Ha HUX JIEBATH JI€T. M BIOJHE MOXKEIIb HA 3TO YKa3bIBaTh. Y BOJIbHSTHCS e
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HAWTU TPAaBUIBHBIN MOAXOJ, 3aBECTH Pa3roOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbiciayman. M He Tymryiics! [lonmpocu, 4yToOBl CHU3MIU Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoil 10 YepTUKOB HAJI0eI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckxazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO Oapbep Kakou-To... MOXeT, jTydilie
BCE K€ YBOJIUTHCS?

Bonpocsl 1151 00cy:Kk1eHus:

1. Uto MoxHO nocoBeToBaTh pune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeeTe U BbI TOBOPUTH HET, U KaK YacTO BBI ATO JIeaeTe, €ClIu ymeeTe?

3aganue 3.

ITpunnun ITapero

Cpenu crioco00B MPUHATUS YIPaBIEHUYECKUX pellleHui Bbiaensercs «mnpuHiun Ilapeto». CyThb
MpUHIUIA, CHOPMYITUPOBAHHOTO UTATIBIHCKUM 3KoHOMUCTOM Bumnsdpeno [Tapeto, 3akmogaercs B ToM,
YTO BHYTPU JAHHOM KakoW-IMOO TpyNmbl WM MHOXECTBA TIPYII OTIENIbHbIE Majible €€ 4YacTu
00Hapy>KUBAIOT HAMHOT'O OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YJIEIbHOMY BECY B IpyTIIIE.
Hanpuwmep:

- 20% xnueHToB (ToBapoB) AaT 80% 06opoTa UK MPUOBLIH;
80% kymeHToB (ToBapoB) npuHOCAT 20% 06opoTa WK NPUOBLIH;
20% ommbok o6ycnoBnuBatoT 80% moTeps;
80% ommbok o0ycnoBauBaioT 20% noreps;
20% UCXOAHBIX MPOYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3EINIHS;

- 80% ucxoaHBIX MPOAYKTOB onpeAenstoT 20% crouMocT roToBoro u3zaenus. [loaTomy B cBs3u
¢ npuHuunoM Ilapero ormeuarot coorBercTBue «80:20». B

nporiecce padoTel MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pesynbTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMeHu mnpuHocAT 20% oOmero wmrora.
CrnenoBatenbHO, MEHEKEPY HE 11eJIeco00pa3Ho OpaThCsl CHavaia 3a caMble JI€rkue gena. Heooxoanmo
MPUCTYNATh K PEIICHUIO BOIIPOCOB, CO00Pa3ysICh ¢ UX 3HAUCHUEM.
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Bomnpocsr:

1. Kakyro mpakTH4ecKy!o M10JIb3y MOKHO M3BJI€Ub U3 3HaHUs npuHuumna [Tapero?

2. Bo Bcex nm ciryqasix 1eiCcTBYyeT ATOT NMPUHITUTI?

3. Kaxue emé BbIBOABI A1 MPAKTUYECKOH PabOThI POCCHIICKOTO MEHEIKepa MOXKHO C/AeJaTh,
ucrnonb3ys npuHimn [lapero? OGocHYHTE CBOU MPEAJIOKCHUS.

4. Ilpuenute npuMmepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOro OmbITa

3ananmue 4.

[Ipoauarnoctupyiite a00yi0 MpobIeMy, ¢ KOTOPOM BbI CTOJIKHYJIMCH Y€pPe3 MPU3MY THUITHMYHBIX
nperpan (TEXHUYECKUE OIIMOKU, BHEIIHHE (PAKTOPHI M TICUXOJOTHYECKUE NPEMATCTBUS) HA MYyTH
3(PEeKTUBHOTO IIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe MHTEIUIEKT KapTy MoJyuyeHHst 00pa3oBaHus B HHCTUTYyTe. OOpa3zer npuiaraercs.

3aganmne 6.

[Tpocmotp ¢unbma o TaliM-MEHEKMHTY .

Bonpocsl 1151 00cyKk1eHus:

1. [lepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B xakux ciydasx ciaenyet ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOET0 BpeMeHu? JlJis 4ero Hy>KHa 3Ta BeJIMYUHA.

Tema 4. PyKkoBOACTBO M _JIMAEPCTBO (CMTYALIMOHHBLIH M _KOHTHHIE€HTHBLIN IOAX0AbI B
MeHeIKMEHTeE)

Lenv 3anamusa: yriuyOlieHue 3HaHUM U YCBOEHUE CTYACHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIIOIb30BaHMS MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaLHsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IucKyccus, pa3dop Kerlc-cuTyarui, CaMOCTOSITEIbHAS
paOora.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHAECPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPUH JIHICPCTBA.

3. DBreimonHeHue 3agaHus K KOHKPETHON CUTYaITUH.

3ananue 1. KommynukaruBuasi urpa: «lleperoopni»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
NMPOBEACHUA)

lloacnumenvnas 3anucka
KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHWN BBICOKOM NPHUBEPKEHHOCTH YYAaCTHHUKOB CBOMM

4 MaTGpI/IaJ'H)I ,HeJ'IOBOfI HUI'PBI IPEACTABIIAIOTCA YUaCTHUKAM B ay IMTOPHUH
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KoMmaHJIaM. Takoro popa Hrpsl MOAEIMPYIOT YCIOBHSA, B KOTOPBIX TIpyMIbl, oOnajgas CBOMMHU
MHTEPECAMH, BBIHYKIECHBI JI€CTBOBATh B CUTyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHUCHMOCTH.
B3aumo3aBUCUMOCTD KOMaH] 33[Ja€TCsl TEM, YTO Ka)KAasi TPYIIA MOXKET JOCTUYb CBOUX LEJIEH TOJIBKO
IIpU YCIOBUH, YTO APYTUE IPYINIIBbI JOCTUTHYT CBOMUX.

B3aumoneiicTBue KOMaH] peajin3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BBIpaOOTaHO B3auMomnpuemiiemMoe pemenue. [leperoBopHsiii mpouecc
B 3TOM CJIy4ae HE TOJbKO IpUoOpeTaeT ocoObli CTaTyC, a HAUMHAET YNPABJIATHCS MEXKIPYIIIOBBIMU
COLIMAJIBHO-TICUXO0JIOTMYECKUMU MexaHu3MaMHu. [IpeacraBurenu ot rpym CTaJKUBalOTCA ¢ CUTyalueH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBHUSIMU TIE€PErOBOPHOM cUTyauuu. Llenum CpaBHMTENBHO JIETKO JOCTUralTCs TOrAa, KOrnaa
YYaCTHMKHM II€PEroBOPOB INPEACTABISIIOT TOJIBKO CaMHUX ce0s, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH>)KMMBIMHM, €CJIU YYaCTHUKU HAYMHAIOT IIPEJCTABIIATh HHTEPEChl CBOMX KOMAH/I.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTHX KOHLEMIHMH, KOTOpbIe OBICTPO OCBAaMBAIOTCS
Y4aCTHMKaMM U HaYMHAIOT IPUMEHSATHCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAl[MM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
MHTEPECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHM), BBIIEISAIOT MATh CTPATEernii B3auMOICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, U30eranue, KOMIpPOMUCC, COTPYIHUYECTBO.

B Tom ciyudae, eciim mozeins K. Tomaca u P.Kunmena BBonuTcest 10 Hadasia urpbl, TO Urpa sBIISIETCS
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruii. Eciau Moziens BBOAUTCS OCIE 3aBEPIICHUS UIPBI,
TO MOJIEIIb SIBJIAETCS. OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

Lesbto mpoBeIeHHSI MPAKTUUECKUX 3aHATUH SIBIIsIETCS 3aKperyieHne 0aKanaBpaMy TEOPETHUECKUX
3HaHUH 1O JUCHHUILIMHE «MEHEIKMEHT).

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue ne0BOM UTPHI ITpeioiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMHU M TPAKTUYECKUMH BOMPOCAMU TIOJATOTOBKHM U TMPOBEICHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTRYIOIIUE Pa3/Ieibl IEKIIMOHHOTO Kypca AUCIUILITNHBI
«MeHemKkMeHT» - «PyKOBOJCTBO U JIMJIEPCTBO», « Y IPABIECHUYECKUM TPY M €T0 OCOOEHHOCTHY.

1. lenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl TpyIina, y4yacTBYIOIIas B
urpe, J0bKHa ObITh pa30uTa MPOMOPLUUOHANBHO X yucily. KaxaoMy u3 Hux OyAeT npeayiokeHa oaHa
U3 poJiei, KoTopas JaeT MpaBO Ha YIEHCTBO B OAHOW M3 ueThlpex komauia. CueHapwili u oOmas
nH(popMalyg 1O AENOBOW HUIpe, M3JI0KEHHBbIE BBINIE, ONpenessioT 4 koMaHibl. Ecium y4acTHHKOB
HEJIOCTAaTOYHO JJI1 TMPOBEJICHUS TOJHOTO MOJEIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHOM UTPOil, TO pyKOBOJUTEINb UTPhI (IIpEToAaBaTesb) J0HKEH ONPEIeIUTh,
KaKHe POJIU CIEAYeT UCKIIOYUTh U (W) O0BETUHUTH C IPYTHUMH POJISIMHU.

[TonHBINH KOMIUJIEKT OCHOBHOTO CIIEHapUs U 0011ei nH(OpMAaIUu pacipeiensieTcs MEXIy BCEMU
y4acTHUKaMU JeN0oBOoi Urphl. [Ipu 3TOM KakI0My Y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) UHAMBHIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBAThH «MEXaHH3M» pa3BUTUS ITYHKTOB
«HTEpechl — MOMEeTKa MEePEroBOPOB — MPEJIOKEHUI» 10 BCTPEUM C APYTUMHU UYJI€HAMU CBOEH
KOMaH/Ibl.

OT KaXJ0T0 YYaCTHHKA UTPHI TPeOyeTCs BBIMOIHEHUE OMPEIeTICHHBIX TIPOIEAYP, MPECIIeTyOIINX
1eJ1b BBIPAOOTKH COOCTBEHHBIX MO3UIIUN MO MPEACTABICHHON B UTpe podiieme.

2. B CcBs3M C 3TUM KaXJIOMY YYaCTHHUKY HEOOXOIMMO OIPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 10 PEIICHUI0 MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIME DPa3HOTJIACHS,
BO3HHUKAIOIIME B IMpOIEcCce YAOBIETBOPEHUS OOOIOAHBIX HMHTEPECOB. BhIMoiHEeHHE YyKa3aHHBIX
MPOIIEAYP CIETYET MPOU3BOIUTH TI0 ONPECICHHOMY IIPpaBuITy, B TaOmuaHoi dhopme (cM. hopma 1).

®opwma 1
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UHTepecs! - pa3HOTIACHS - HHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®

Cob6ctBennsnie [Ipemmer ITepBonauans |Ilocnenyromu |3aBepmaronty |[To3umus, 1o |Bo3moxnbie |[TocmencTBust

HUHTEPECHI MEPEroBOpoB |HbBIE e e KOTOpOit YCTYIIKH COpBaHHBIX

(mouemy?) (aro?) IIPEAJIOKEHUS |IPEIIOKEHUS |IPEUIOKEHUS | BOZMOKHO IEPErOBOPOB
(kak?) OTCTYIJICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMIONHEHUS! YKa3aHHBIX MPOIEAYP, T. €. CAMOCTOSITEIBHOTO M3YyYECHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UTPbI U MOPYYEHHON €My POJHM B HEH, YJaCTHUKH MPHUCOEAUHSIIOTCS K CBOUM
KOMaHJIaM, TJI€ B TEYEHHUE OIpeAeIeHHOro BpeMeHH (10 90 MHHYT) MPOBOAST BHYTPUTPYIIIOBHIE
MIEPErOBOPBL. 3/1€Ch BBISICHAIOTCS MHANBUIYAJIbHBIE HHTEPECHI KAXJI0r0 YieHa KOMaH/Ibl, KOTOPbIE OH
MPEACTABIISIET, WMEIOIIME MECTO PAa3HOTJAcUsi MEXAYy HUMU TI0 ONpPEIEJICHHBIM BOIpOCaM |
BBIpAa0aTHIBACTCS €IUHAS TO3MIMS KOMaHABI MO 0Omel mpobiemMe (GOpMUPOBAHUS TPOTPAMMBI
pazButus T. Poibaubero, KoTOpyro (MO3ULIMIO) YIEHBI KOMaHIbl JIOJDKHBI TPEJCTABIATH Ha
MOCIIEAYIOMUX KOJUICKTUBHBIX TieperoBopax. Takum o00pa3oMm, MpOBEICHHUE BHYTPUTPYIIIOBBIX
MIEPETOBOPOB SBISAETCS BaXXHEHIIUM HEOOXOAUMBIM ATAOM MOATOTOBKH MPOBEACHHs 00Jee MUPOKUX
KOJUJICKTUBHBIX TIEPETOBOPOB.

PykoBoautens (mpemnoiaBarenb) T0JKEH OKa3bIBATh OMPEIEICHHYIO MOMOIIb YYaCTHUKAM UTPBI
B IIPOIIECCE MOJACIMPOBAHUSI UMM KOJUICKTUBHBIX IEPETrOBOPOB C YYETOM BCEX YETHIPEX KOMaH]I, T. €.
BCEX TPUHAIIATH YYACTHUKOB UTPHI B COOTBETCTBHHU C UX posisiMU. Ha 3TOT »Tam urpel orBoautcs 2,5
yaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (MpenojaBaTelnis), 00yCIOBIUBaeMOe OOpa30BaTENbHON IEHHOCTHIO JAHHOTO STama
JIEJIOBOM UTPBI.

B npouecce nmpoBeneHuss UTphl, YYaCTHUKH JIOJKHBI MCIIOJIB30BAaTh BCE 3HAHUS, MOITYUYEHHBIE U
YCBOEHHBIE TMPU H3YUYEHHUU COOTBETCTBYIOIIETO TEOPETUUYECKOTO Kypca, BKIIOYAsl MPEJCTaBICHUE
WHTEPECOB, W3BJIEYEHUE BBITOJbl, AKTHUBHOE CIIyIIAHWE, HCIOJIb30BAHUE JAHHBIX, MPEACTaBICHUE
MIpPEeIOKEHUH, COrjacoBaHUe pa3paboTKy TPENJIOKEHUM, pacro3HaBaHUE HaNpaBICHUI
CONPOTUBIICHUS, CHW)XEHHE CONPOTUBIICHUS, CTPYKTYpUPOBAaHHME HMHHOBALMOHHBIX MPEIJIOKEHUH,
pa3paboTKy KOHIIENITYaIbHBIX COTJIAIIEHUN, UCTIOIB30BAHKE TPEIBAPUTEIBLHBIX 00CYKICHHM, pa3BUTHE
Y MO/I/IepKaHue BEICOKOTO YPOBHS MPOIIETypPHO-MAaTePHATbHO-TICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE
MpEeKpaIieHus CopoB U T. JI.

[To 3aBepieHNH 3TOTO Tana Urpbl Ha Ka)KJ0€ MOJHOE MOJIETMPOBAHNE OTBOJUTCSA OJUH Yac IS
0o0CYXICHHS U aHAJIM3a dTara MEXIy YYaCTHUKAMH, HO IO/ PYKOBOJICTBOM MperoaBatess u (Win) C
WCIIOJIb30BAHUEM MHCTPYKIIMH 110 aHAIU3Y.

4. Korpma sta craausi oOmieir paboThl OyaeT 3aBepilieHa, BCE YYAaCTHUKH HUIPHI JIOJDKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE TIEPETOBOPHI) U CECTh 3a CTOJ MEPETOBOPOB HE
TOJIBKO C YI€HAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH TPYIIIIBI IO MoieTupoBaHuto. B puHanbHOM
CTaJIuY UTPBI TIPEToAaBaTenhb (PYKOBOIUTENb) TOIKEH CONEHCTBOBATh TUCKYCCHSIM, BOSHUKAIOIINM B
MIPOLIECCE TTEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE MIEPErOBOPOB.

5 o
HOCHCHOB&TCHLHOCTL YTCHUA 3aIl10JJHCHHOHN Ta6J'H/IIII:I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3aBepiaronMM aKKOPJAOM TPOBEIEHHs JIEIOBOW HIPHI SBISIETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIANIEHUS M0 KOJUIEKTUBHBIM [EPETOBOPaM, OTHOCUTENIBHO PEIICHUS CTOSIICH Tepe]] y9acTHUKaMU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JInyHocTh M KoLJIeKTHMB. CaMOMEHEIXKMEHT W  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBINA U TPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Lenv 3anamus: yriyOlieHUe 3HAHUK U YCBOSHHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJaJICHHE HaBbIKaMU MPAKTUYECKOTO UCII0JIb30BaHUS MTOJIYYCHHBIX 3HAHUN B KOHKPETHBIX
CUTYaITUsX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyaluid, CaMOCTOsITeNIbHAs padoTa.

3aganue 1. Pa3dop keiic-cutyanun: « KBapTHPHBIA BOITPOCY.
Keiic-cutyanus: « KBapTupHblii BOonmpoc»

Bor yxe necsts net Oyaau Upunsl [lerpoBabl OpiioBoii HaUMHAIMCH 0MHAKOBO. [IpoOupasice Ha
paboTy Mo OECKOHEUHBIM MOCKOBCKHM MPOOKaM, OHa JyMaja O CBOoei KoMIaHuu. JlecaTh JIeT — CPOK
HEMaJIeHbKUIA, 3a 3T0 BpeMst ocHoBaHHas OpnoBoii codprepHas pupma «1I1O-cod» cnenana Gonpioi
PBIBOK, HO B JIWIEPHI TaK U HE BHIOMIIACH, 3aCTPsUIa B cepeqHsukax. KineHToB y Hee ObUIO HE Tak YTOOBI
MHOTI'0, HO BC€ — KPYIIHBIE U YBa)Ka€MbIE.

Meiciu Upunsl [1eTpoBHBI TIOCTEIHAE THU TMOCTOSHHO BO3BpPAIIAIMCh K (PMHAHCOBOW CTOPOHE
ousHeca. CHM)KEHHE MPUOBUIBHOCTH KOMIIAHMHM OHA CBSA3bIBaja UCKIIOYUTEIBHO C PaCIIUPEHHEM
mrara. OJHaKO, 03HAKOMUBILUCH € BBIKJIaAKaMU (prHaHCUCTOB, OpIioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, IOPa3MBbICIIUB, pelLInia NEePeUTH K aKTUBHON O0ph0e 3a MOKa3aTeN .

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiins B oduc, Upuna [lerpoBHa Opocunacey k Tenedony. — Kouns, 3aiiau. Ects Bompoc, —
MPOKpHUYAia OHA B TPYOKY.

Urobbl momacTe B KaOWHET TeHepalbHOTO aupekTopa, Hukonaro BumaHoBy, pyKOBOIUTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpOJeiaTh JIMHHBINA yTh. CHavaga — MOAHSATHCA
Ha HECKOJIbKO 3TaXeil, 3aTeM IPOUTH JJIMHHBIMU Pa3BETBICHHBIMU KOPUIOPaMH U, HAKOHEL], Iepeceyb
MaJleHbKUH NnpedaHHuK, B KOTOPOM IIapCTBOBaa JOpOoiHas cekperapiia JlyHsia, oXpaHsBIIas IOKON
Wpunsl IleTpoBHBL.

— Tr1 kyna? — rpo3so npodacuina ynsama. Hukonail kuBHy B cTopoHy KabuHeTra OpioBoid: —
Br3Bana. /lyHsima TyT e peTupoBaiach.

— Canuch, — OypkHyna OpioBa, Jake HE B3IJITHYB Ha BOIIEAINIET0 COTpyaHHMKa. Hukomaii
MOCITYLIHO CeJl Ha MSATKUIA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOrO CTONA.

— S TyT u3yumnia OT4eT Mo pacxojaM U J0X0JiaM 3a MPOILIoe MOIYroJue U IpHUIllja B yKac, —
esie ciblHo npousHecia Mpuna Ilerposha.

Hukonail nanpsarcs. 3a BKpaJdMBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH ObUI IOCIIENOBaTh
B3pbIB. O Takoi Manepe OpiIOBOM BECTH BAa)KHBIE PAa3rOBOPHI 3HAIU JAXE PSIOBBIE COTPYIHHUKHU U 32
rjla3a HasbplBaJiM HadalbHULy BomOoi. XoTs 1eno ObLI0 HE TONBKO B 3TOM NMPHUBBIYKE: B3PBIBHOM
xapaktep Upunsl [leTpoBHBI posBisuics no-pasHoMmy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb )K€ 3aBUIHOM HENpeICcKa3yeMOCThIO MbITAIaCh BHEAPATH CaMble HEOKUAaHHbIE YIIPaBICHUECKHE
unen. [lopoif noxoauno qo abcypaa: ToO OHa 3aKa3blBaja KaKUM-TO COUMHUTENSIM TMMH KOMITAaHUH, U
BCE MeJIM ero B Hayajie paboyero JHs, TO BBOJMJIA JPECC-KO U 3aCTaBIIsLIa )KEHIINH 0/1€BaThCs B CHHHE
100K 1 6enble O6my3ku. K cuacTbio, Takue HOBOBBEACHUS JIepKaIUCh HE J0blie Mecana — OpiioBa u
cama MoHuMaJa ux 0ecrepcrneKTUBHOCTD U CITyCKajia BCe Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IletpoBHa, — 3a moiroga HamM MPOEKThl MTPUHECIH HaM
BCEro MATh MMJUTMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJI4y Hpo HaKIaJHble. DTa CyMMa YXe MEepPEKpPbIBAET MOJO0KEHHbIE JIUMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cnyman u ragan: kK yemy oHa kioHuT? OH ObUT TOUTH YBepeH, 4To OpiioBa 3arOBOPUT O
CHIDKEHUH 3apruiat. Ho, Kak HU CTpaHHO, €ro IPOrHO3bI HE OIPABIAIKCh.
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— S TyT mpoaHanu3upoBana PEHTA0ENbHOCTh KaXIOTO M3 HAIIUX MPOEKTOB M BbIBEJA
yCpPEAHEHHBIN MMOKa3areb. M noHsna, 4To HaC TOMMT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— ApeHnna? — yJIMBUWIICSA HUYETO HE MoHMMaromuii Hukomaid.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT Ha IOMEIEHUE /ISl TBOETO OTAena?

Bonpoc 3actan Hukonas Bpaciiox: B ero oOsS3aHHOCTH HE BXOAWJIO CIEAUTH 3a (pUHAHCAMU
KOMITaHUH.

— He B Kypce, 4eCcTHO TOBOps1, HO HAJI0 JyMaTh, CyMMa IIpUInYHasi, — Noxal rieyamu Hukomnaii.

OproBa 0HUM JBM)KEHUEM PYKH crpebiia co cTojia Oymaru u noponnia k Hukomnato.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeH]y.

— Hy 4ro x noxenats, — Hukonail oTBes B3I OT MA@ HABUCIIEH HAJl HUM HA4aJbHULBI. —
Otxen pacrer, MecTa Ham HaJI0 MHOTO. ECi BBl TOMHHTE, 3TO MIOMEIICHHE MBI Opajy C TMPHUIIETIOM Ha
Oynymee. Ha kaxaplif MpoeKT HaM HAJIO MO MATh COTPYIHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB U
MoJIy4yaeM HEXBaTKy MepcoHaia. Tak 4yTO HaM HYXKHO HE KOMHAThl yMEHbIIAaTh, a HOBBIX JIOACH
HaOupaTh.

— Hy 00 sToM ceifuac He MOKeT OBITh U peun. A moka 3Haenb 4to? — OpiioBa CHOBa BEPHYJIACh
3a cTo. — S TyT nmogymaiia u mpuHsjIa HENPOCTOE, HO €AMHCTBEHHO BEPHOE PELICHUE.

Hukonaii onare BCIOMHMII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEAUTE HA
kBaptupy. Kak e Ob1Th, eciiu OpiioBa ypexeT puHaHncupoBaHue?

— Hano mepecMoTpeTh KOHIEMIMIO paboThl TBOEro otaena. Hukomalh naxe B3APOTHYI OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «IIE€PECMOTPETh KOHLEIILIUIO»?

— To wu 3nauur, Huxonair, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTUBIICHUS MTOAYUHEHHOr0. — Sl pelmna nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ectb oHM He OyQyT IPUXOIUTH B opuc? — ¢ mogo3penueM yrounun Hukonait. — MimenHo
tak. Tenepb ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJTHOM MECTE M B OJHO BpeMsi ObLIO YPE3BBIYAITHO
cnoxHo. 1 Hukonail nopomen kK Aejly OCHOBAaTEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie koyuteru! B crnenyronryro nsarauiy B 12:00
cocToHuTcsl obOIiee coOpaHHe COTPYAHHKOB OTAeNa pa3padOTKU M TecTUpoBaHUA. Bompoc, KOTOpbIA
Oyzner obcyxnarbes, KacaeTcst kaxjaoro. [loatoMy odenb mpoury Bcex siBUThcs. Haneroch Ha Baie
MMOHUMaHue ! »

Huxounaii HeCKOIbKO pa3 MepeynThIBANI CBOE MOCIaHUE, KaXKIBIA pa3 4TO-TO MEHSUI, yAaJsi WIn
nobasisui. To emy Kaszalnoch, YTO MUCHMO MOJYYHMIIOCH 4epecdyp HedopMmalbHBIM, TO, HA00OPOT,
cnuimkoM opunranbHbM. OH 0O0SJICS, YTO COTPYIHUKH €r0 HEMPABHJIBHO MOMMYT W HE MPUIYT HA
coOpanue. Ho ero omaceHuss He MOATBEpIMINCh. Boiinsg B Ha3HayeHHBIW JEHb B TMEPETOBOPHYIO,
Huxonaii He moBepus CBOMM Trjla3aM: B MaJIeHbKOW KOMHATKE TECHWJINCh BCE €r0 IMOJYMHEHHBIC.
CrynbeB BceM He XBaTUII0, U MHOTHUE CUJIENH HA MOJOKOHHUKAX WM CTOSUIH, IPUCIOHUBIINCH K CTEHE.
[leperoBopHas rynena: JrOM rajaik, 0 4eM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIIBIIMIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

Yepes mate MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, conmpoBokaaemas BepHOM JlyHsIIeH,
3aHsiJIa MECTO BO TJIaBE CTOJIa M OIapUIIa BCEX MOUCTHUHE TOJUTUBYACKON ynbIOoif. Hukonaii canuThes He
CTaJl, OCTajJcsl CTOSATh y JBEpH, U B €ro kpecino cena [lyHsma — gocrana myxJiblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Borapunack TuimHa.

— Ha, — mpotsayna OpioBa, OTJIsIbIBasI TPUCYTCTBYIOIINX, — HUKOTa MBI €111e He COOMPaTnCh
3/1eCh B TaKOM cocTaBe. Ho, kak TOBOpHUTCS, B TECHOTE /1a HE B OOHUJIE.

[IporpaMMHUCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monydunu yBeAOMIJICHHE O CETOAHSIIHEM COOpaHHMU elle Ha Mpouuiod Hemene, —
nponomkuiia Mpuna [lerpoBHa. — MBI OIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOTO y Bac
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pabotel. U s pana, 94To BaM y1aioCch BRICBOOOIUTE BPEMsI M IPUHTH Ha HAIITy BCTpeuy. Tak 4yTo JaBaiTe
cpa3sy nepeném Kk aeny. Hukonaii, HaunHait.

K Takomy noBopoTy coObiTuii Hukomnaii roToB He ObUI: OH CUHMTAN, YTO OOBSBICHUE O MEPEXOJIe
Ha HAJIOMHYIO paboTy oikHa caenath OplioBa, a OH ObI B3sJI HAa Ce0sl BCE TEXHIUYECKHUE BOIPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — MBITAJICSA MOA00PaTh HYXKHbIE ciioBa Hukomait. — Jlpy3bsi, Mbl
COOpaJTUCh TYT BOT MO KaKOMYy MOBOAY. LIeHBI Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMAacCHISAITUMU
TeMIlaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM MNpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHBIMU. (DHUHAHCUCTBI MOJCYUTANIA, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOIT TEOpHUH.

— Huxomnaii, — nepedusna ero OpioBa, — s Jymato, pe0staM 3T0o He OUueHb HHTEpecHO. J[aBaif mo
cytu. «Cama OBl 10 CYTH ¥ TOBOpHIIA, TOUEMY 5 JOJDKEH 3a Hee OTayBarhes?!» — mogyman Hukomnaii.

— B ob6mem, ga, — ckazan oH Bciayx. — He 3T1o riiaBHOe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcsl, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OpiioBa mokavana
TOJIOBOMA.

— Huxkro He 3akpbiBaeTcs, — orBeTriia oHa 32 Hukouas. — ITpocTo Mbl peninim nepeHecTy Balu
paboune Mecrta u3 ouca K BaM JOMOM.

— IIpomie roBopsi, — noapIToxun Hukoaii, — teneps BaM HE MPUAETCS KKIbIA 1€Hb €3UTh B
oduc. bynere paborars noma, pa3 B [B€ HEJeIU — MpPHE3KATh HA TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U PEMHUEH.

[ToiimMaB yAMBIEHHBIE B3I IbI TPOrpaMMUCTOB, OpiioBa KUBHYJIA: 14, MOJI, BCE TaK U €CTh.

[lo psmam mpoHeccss B310X OOJEr4eHMsl, MHOTHE PaJOCTHO 3ayibiOanuch. Ho Hanumch u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHCcOBaiM cebe yKacaroulue KapTHUHBI:
MIOCTOSIHHBIM IITyM, KPUKH, TIJIad; JETH BEIIAIOTCS HA PYKH, HE JAIOT padoTaTh; >K€HA OTIPABISET B
MarasuH.

— A MOXHO BONPOC? — HE BBIIEPIKAT KTO-TO U3 ceMeWHbIX. — Kak MHe paboTarh oma, ecim y
MEHS TaM JIBO€ MalleHbKHX JeTel? S He Mory cebe 3TOro Jaxe npeacTaBUTh.

— PebsAT, MBI Bce MOHMMaeM, MO3TOMY HE OyJeM Ieperpyxkarb Bac paboTOif, — OTBETHII
Hukomnaii. — A npyrue, 3HauuT, OyQyT maxaTh 3a JBOMX? — MOJ1aj] TOJI0C MOJIOAON YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy 4TO BBI, 1py3bs, — BCTynuia B pazroBop OpioBa. — Hukomnaii coBceM He 3TO UMEN B
Buay. Pactipenenenue 3anau OyetT paBHOMEpHBIM. Harpy3ka Ha mpoeKkTax y BCeX OCTaHETCS MPEKHEIH,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cliydae He yMeHbIUTCs. [IpocTo Teneph Mbl Oy/1eM B KOHTpaKTax
¥ rpaduKax MPOEKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, HY 3TO MOHATHO — OJIOOPUTENHFHO 3aKWBATH MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM BbI Bce npuHecere Hukomaro 3asiBieHHe O mepexojie Ha
HAJOMHYI0 paboTy, — TMOJABENIa UTOT 3aMeTHO noBeceneBinas OpinoBa. — U ¢ mepBoro uucia oyaete
MIPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Ecinu mosiBATCS BOPOCkl — MIJIOCTH Tipoiny Kk Hukomaro.

Yro nogenaempb, Kousi...

— Karactpoda! — nagpsiBaace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMUJ ATOT ncux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BcTpeTuB TNoHMMaHusi Hukonas, yroununa: — [peyHOB u3 «CuOyrna». Y HUX Hamla cUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAIISIIUCE.

— Onartp, HeOOCh, TECTUPOBIIUKH HATTOPTAUYUITH, — MPEATON0KIIT Hukomai.

C Tex mop Kak Bce cTanu padoTarh Joma, mpouwio Tpu Mecsua. M Bce »to Bpems Huxomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HUKaromue mpobieMbl. CHauana Hy»KHO ObLIO MPUIYyMaTh, Kak
nepeaaBaTh COTPYJIHUKAM 3aJaHUs MO MPOEKTaM, MOTOM — KaK KOOpJAWHUPOBaTh ux pabdory. Ho
TPYJIHEE BCETO 0KA3aJI0Ch HAJIAIUTh CBSA3b MEXKAY MPOrPaMMHUCTAMH U TECTUPOBIIMKAMU. TyT TOXOANIO
710 cMenTHOTO. [IporpaMMuUCT mUcan CKpUIT, TOTOM CaM ITPOBEPSIT KOPPEKTHOCTH €ro padoTel. Eciu on
3aMevasl Kakue-HUOyAbh HEeMoJaJKH B MporpaMMe, TO cpa3y K€ OTIPABIISI MUCHMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO TIEPBBII yBUIUT, TOTO 1 paboTa. B utore 3a nemno 6panuck aBa-Tpu 4eI0BEKa,
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a To 1 Oouble. BrisCHUB MPUYMHBI «0ara», OHU OTIPABIISIIN 3aKIl0YeHHe porpaMMmucty. He pas u He
7IBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IPOTUBOpEYAIlUE APYr JIPYry BbIBOAbL. Tornma
MIPOrPaMMHUCT, TEPAACH B J0TaJIKax, MbITAICS CAaMOCTOSITENILHO I0KOMAThCs 10 CyTU. B utore Bce npyr
C IpyroM IMepepyrajuch U B KOMIIAHUU HAYaJIUCh pa30opo/l U IaTaHue.

— VY HUX TaM NOTepsHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIUEHTOM, —
npogoikana OpnoBa. — ['maBOyx Ha ymax, (UHAHCOBEIN yke COOMpAeT pacrevyaraHHbIe IEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYyIHUI[aM BBOJUTH JaHHBIE B CUCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— Urto? IIpu ueMm TyT 63K-an? He ymunuaifl — B3pmitace OpioBa. — [IpoBOJKH Yy HUX TOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMU pedsSiTaMu, — 3aCTYNUIICS 3a MoAYMHEeHHBIX Hukomnail. —
Onu KakK pa3 1o 3TOMY IPOEKTY OTUYUTHIBAIUCK. TaM Bce ObIIIO B HOPME, TOIBKO CPOKH CJIerKa MOTUIBLUIH.
51, KOHEYHO, HE YCIIEBaIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 51 UM JI0BEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U Cella Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy yaapun TsOKENBIT
3amax J1yXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOH MpoMaxHyJIHUCh C HAIOMHOW padoToif. J{aBaif ceifuac mpoBepuM, Kak OHU TaM TPYISITCS, a TOTOM
MoiyMaeM, Kak HaMm OBITh.

— JaBaiite, — kuBHYyJ Hukomnail. — A 4ro ¢ «Cudyriom»?

— C stumu s pa3bepych cama. CKaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cuer. Yrto
noxaenaens, Kos...

A noma gayuie

Hukomnaii onun 3a 1pyrum Habupan Homepa noquruHeHHbIX. [louTtn Bee okazanuch qoma. He 66110
[lerpa ’KypoBa (oH, 10 ciioBaM MaTepH, BbIIIET B Mara3uH 3a Npojaykramu) u Bukropa Myxuna —
TECTUPOBIINKA, KOTOPBIH paboTaj ¢ MOAyJeM pacueTa, BHeApEeHHBIM B «Cubyriey. «Ilog «Myxoif» Harn
Myxun», — onpenenun Hukonai.

K Beuepy oH cobOpan monHoe JAOChe Ha CBOUX COTPYIHHUKOB. Ilomyuamach odeHb HMHTEpecHas
kaptuna. [loutu Bce paboraroT kak npokiareie. He cst, He endar. [lepexkypoB HUKakux. A CpOKU Bce
BpEMSI CIIBUTAIOTCS — 3a TPU Mecsla HU OJMH MPOEKT He 3aKPBUICS B OrOBOpPeHHBIH cpok. U y Bcex
ObUIM KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peub 3aX01JIa O 3apIuiaTe, OHU BCIOMUHAIIH, B KAKUX TSKEIbIX
yCIOBUAX paboTaroT (CeMbs, 1€TH, JJOMAIIIHUE )KUBOTHBIE), U IIPOCUIIM HE 3a0bIBaTh 0 OOHYCaxX.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics k OpioBoid. — S Buepa 003BOHUI.

— Iloroau, Kons. Beicnymaif cHayana MeHsi, — mepeOuia ero HayajabHHULA. — ['phI3yHOBY He
yAanoch 3a0UTh B CUCTEMY NEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJbSHIIbI
OTKa3bIBAIOTCS OQOpMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYThHI Kpyr. YcTHOe obemiaHue
YCTPaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBAET, U aKT MPUEMKHU OH HE MOMMILIET.
Kopoue, ecau Mbl He ycTpaHUM IpobiieMy ¢ coTOM 3a J1Ba JHSA, OHU BBICTABAT HaM IMPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJjiei MOTEpsIHHOMW BBITOJBI U
yiep6 KoMMepUYecKor permyTarum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5T0 mpakTUuecKu HepeaibHO, TeM OoJiee ¢
yAaJeHHBIMU COTPYIHUKAMHU.

— Bot! — OpnoBa MHOTO3HauNTENbHO MOIHANA yKa3aTenbHbIN nasen. — Mmenno! 3nauunT, Hano
BO3BpallaTh 4acTh NPOrpaMMUCTOB B o¢uc. C 3aBTpaiHero 1Hs. /[pyroro Bbxona Her.

— Cnoxnosaro 310 Oyzaer, Upuna [lerpoBHa. Jla u kyaa ux caxxars? Mecta yxe HeT. MbI U camu
JpyT y Ipyra Ha rojoBax cuauM. [lomemenne-To Mbl caany.

— Hapno, Kons, mHamo. Paccaam nx kak xouens. YacTs Bce paBHO y KJIHEHTa OyAET TyCOBAThCA.

BepnyBumch k cebe, Hukomnaii 6p1cTpo Habpocas nucbMo: «Jlpy3bst MOH, y HAaC CpPhIBAETCS OYCHb
cepbe3HbIi TPoeKT. YToObI TpenoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIIM30BATHCS U
00benuHUTHCS. [103TOMY pyKOBOACTBO KOMIIAHUM IPU3BIBAET BAC BEPHYTHCS HAa CBOU pabodne MecTa B
oduce. Co cBOel CTOPOHBI MPOIILY Bac clienaTh 3TO 3aBTpa ke. biarogapro 3a moHMMaHue».

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3T0 cooduienne. «Myxun? — paccyxnaan Hukomnai. —
Ero mue u napom He Hamo. Toapko BonokuTut. KomkoB? Otoro ob6si3aTensHo — 30510Tas rojosa. Koro
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eme?» HemMHoro nogymas, OH BOWII ajipeca YeThIPEX JIyUIINX COTPYIHUKOB-BETEPAHOB M Ha)Kajl KHOIIKY
«OtnpaButhy». B atux moasx Hukonait He coMmHeBasicsi: OHU paOoTaid B KOMIIAHMM C MOMEHTa €€
OCHOBAHUS U HUKOTJAa HUKOI'O HE TIOJBOIMIIH.

He npomnuto u necatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXojsuiero 3BoHka. — Ciymato, —
noaHsu1 Tpyoky Huxomait. — A, Cepreit, npuset. [lomyunn nucemo? Hy?
— 1 rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paxa, ecnu yectHo. HeynoOHO MHE moma:

paboTaTh HaJo, a MOJIy4al0TCs BCAKHUE MEJICHKU U JoMalHue aena. «Tak, ¢ ['poMKuHbIM Bee 0’ Keit», —
noayman Hukonaii u, He 10KHU1asCh OTKIMKOB OCTAIBHBIX IIPOTPaMMUCTOB, HaOpai Tenedon Komkona.
Ha ToM KoHIIe TpoBo/1a YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI! Pa3/ajics YeJIOBEUECKUA ToJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IIBAHBINA UTO JIN?

— Koub, s Tpe3B, Kak CTEKJIBIIIKO... [IpounTan s TBOE MUCbMO. BBIINTH, K COKAJIECHUIO, HE CMOTY.

— D10 euie noyemy?

— He xouy, — npocto orBetnin KomkoB. — MHue nmoma HpaButcs pabotars. He Hano B mpoOkax
TopuaTh 1o noiaus. [la u BooOuie ogHu crionHble iockl. He, He Oyay s Bo3Bpalarses B ouc.

— 5 Teb6s yBom0 — u cuau gqoma! — copBasicst Hukomnaii.

— VYBonbHs#, Kosb. — KoMkoB ObLT cOBepIIEHHO CIOKOEH. — I ¢ moimuHka padoty Hangy. A
ThI 4ero naenarb Oynemsb? S ¢ ToOOH yxe ckonbko jeT padoraro? Jlecars. [lonsan? A 3tu momojbie
HOBBIE, YETO ThI OT HUX J00bembesa? BoT u mogymaif, npexie 4em yBOJIbHSTS.

[Toxoxuif pasroBop cocrosuicsi y Huxonas m ¢ Myincom — TOT TOXKE HAOTpE3 OTKa3ajcs
BBIXOAUTH B oduc. /o ueTBeproro corpynnuka Hukonaii Tak u He 103BOHWICA. B utore Ha paborty
JOJDKeH ObUT BBIUTH TONBKO ['pomkuH. HMckare KOro-to emie cCMmbIcia HE OBUIO: OCTaJIbHBIC
MPOrPaMMUCTBI JICUCTBUTEIBHO paboTaiy B KOMIIAHWM HENABHO W B CXKaTble CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHHEM HU 32 4TO ObI HE CITPABHIIUCH.

«3aueM OHa BceX MporpamMmepoB U3 oduca BeicTaBuia? Y Hee, BUAUIID JIU, IPOrPECCUBHBIC HJIEH,
a MHe pacxi€0siBaidl» — cokpymrancs Hukomai.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTo yke HU B Kakue BOpoTa He Jie3eT! — HerogoBaia
OpinoBa. — U 370 Hamm nyumie kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAS 1o 1oMaM. [la, He
MOTYT HallIH JIIoAU 6€3 MOCTOSHHOrO Haj3opa. YyTh Jamib cliabMHKy — M Bce, MONHBIN npuBeT. la u
cama 51 xopoma. Pemmnia Ha apennie cokoHOMuUTh! A Bbituio yto? [lomHelif mpoBail. A Belb Kakas uaes
obuta! ['ennanbHas. becripourpeinas mpakTudecku. HaBepHoe, s MIOX0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieiny. Pasornama Hapon mo gjomMaM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTUBHPOBAThH, KaK KOHTPOIUPOBATh mpouecc. Uto ke eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem g ommbnace? W yTto e MHe nenarb cedyac — U C COTPYAHHMKaMH, U C
“Cubyrmnom”, u BooOIIe...»

Bonpocuwi:
Kax Bbl MoxkeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny OpnoBy?
CKombpKO JIET OHA PyKOBOAUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?
Kax OpnoBa npuHuMasa yrnpaBieHYECKUE peLIeHMs ?
B uem nposBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?
Kax npunumanocs OpnoBoii peiieHne 0 Nepexoie COTPYIHUKOB Ha «IJOMAaITHUI opucy?
Uro HyXHO OBLJIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpexo] Ha JOMAIIHUN oduc ObuI
yCIEUIHbIM?

7. Kaxume mpocyerbl OBbLTM JIOMYyIIEHBl B pEIICHUSX MO MOTHUBALUU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIIOBUSAX?

8. Kaxkas cucrema omnatsl Oblia paspaborana? bputa nu mpogymaHa 3Ta CUCTEMa OIUIAThI U
o0cyXIeHa ¢ COTpyIHUKaMuU?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOCyXIanock JH 3TO ¢
HUMHA?

oukrwdE
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10. beima nm  pa3paboraHa (WM CyIIECTBOBaNA) Kakas-TMOO CHUCTEMa KOHTPOJIS 3a
NeSTeIbHOCThIO YJAJIEeHHBIX CcOTpyIHUKOB? Kak BooOmie ocymecTBisigach (QyHKUIUS KOHTPOJIS
BBIIIOJIHEHUS 3aaHUN?

11. Cuuraere mu Bpl, uro pabota Ha JOOMy SBISETCS NPOBEpKOM Ha 3(PQeKTHUBHOCTSD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTb?

12. Yro Bel moxere npemnoxutb OpnoBoii? Kak «BBIpYIUBaTHY U3 CIOXKUBIICHCS CUTYallud U
KaKHe PELIeHUs ClIeAyeT PUHATh?

3ananne 2 AHanu3 npakTuyeckod curyauuu: «He TpaHkupbTe 4Yesl0BeKO-4achl Ha
COBEIAHMS»

BonbmIMHCTBO KOMIAHUI IPOAYMBIBAIOT CIOXHBIE MHCTPYKIMM IO YIPABJIEHUIO KAIHUTAJIOM,
TpeOyIoT yOeIuTeIbHOI0 000CHOBaHMS U151 JIFOOBIX MHBECTULNH, YCTaHABIMBAIOT [IOPOTOBbIE 3HAYEHHUS
U TIIATEJBHO MPONUCHIBAIOT IPAaBO pPacloOpsDKATbCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOJUTEIIS.

HaobopoT, BpeMs COTpYIHUKOB pacxoiyercs 0e3 orpaHuueHUi. 3BOHKHU, NEPENrCcKa, BCTPEYH,
TeJEeKOH(PEPEHINH ChEIat0T 110 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympaBlieHIIa, HO KOMIIAHMM TI0 CYTH HHUKaK HE PEryJUpyloT HX OOIIeHHeE.
BosbmHCTBO OpraHuzanuii  BooOIle HE OTCIECKUBAIOT, HAa YTO YXOIUT BpEMs, U IOTOMY
HEYJMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEYHYIO0 IEpElUCKy, HEHY)KHbIE
BUJICOKOH(EPEHIIUHU U ITyCThle coOpanus. Bee 3To nmpsiMoii yOBITOK: 4achl, IPOBEJCHHBIE HA COBEIIAHUU
y HayaJlbHHWKa, OTHATHI y KiaueHToB. LlITaTsl pa3zmyTsl, OOpoKpaTusi LBETET, paboTa 3amenssieTcs,
noxozsl nagatoT. COTpyIHUKHU Bce 00JIbIle BpPEMEHH MIPOBOJAT B O(HCE, a TOJIKY HUKAKOTIO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro uenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, He IMocelaTb Bce cOOpaHMs Mojapsii U Tak janee. LleHHble
pPEeKOMEHIaliK, HO, YBbI, CI€IOBaTb UM ObIBA€T TPYJIHO: 3aBEJICHHBIM B OpraHMU3alMM HOPSAIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMa, COOOLIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPBIE HENb3s
WUTHOPUPOBATh — WHaUe OOHMIATCS KOJUIETH, a TO U Oobmoi 6oce. Ecnu muis Bamield kommanuu padota
3aKJII0YAETCsl B HENPEPBIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTAETCA: IUIBIBUTE Ha JIPYIyIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexkoTopblie cOBpeMEHHO MBICTAIINE KOMITAHUN PELIUTEIHO CMEHUIIN MOX0/I: OHU XOTSAT, YTOOBI
PYKOBOJUTENN LIEHUIM JIparolieHHbIN pecypc BpeMEHHU U OepexHO UM pacropsikaiuch. CBOM Or0mKeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allUud HE TOJIbKO
COKpAaTWJIM aMUHHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOAMIIN BPEMS PYKOBOJUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALUH U B PE3YJIBTATE YCKOPUIIU POCT.

B unciax: kak opraHuzanMu TepsAOT BpeMs

Ouau ['poys, ObBmMI renaupextop Intel, roBopmi: «Bbl ke He AomycTHTE, 4TOOBI KOJJIera
BOpoBai obopyaoBanue u3 opuca? Tak He Mo3BONAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
Takoro poja KpaKM 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KalleHJapp NPOHUKAIOT BCTPEYd U
coOpaHHUsl, KOTOpbIE HE BCETJa yJIaeTcsl YEeTKO CIulaHupoBaTh. CaMu coO0M MOSBISIOTCS WHUIMATHBBL,
TpeOyrole BHUMaHHs pyKOBOJICTBA.

Opnako ceiiyac KOMIAHMM pacrojarailoT TaKUMU HHCTPYMEHTaMU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOXKEHHSI TIOMOTal0T COCTaBUTh pPAclMCaHUE, OMOBECTUTh COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oO1iee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHUTb, CKOJIBKO COOpaHUi
MIPOBOAMTCS B HEJIETIO, B MECAIl U B TOJ, U C KAKUMH LEISIMH, KaKhe OT/eNbl U KaKue JOJKHOCTH Ha
HUX TPEJICTaBJIECHbl. JTU INPWIOKEHUS BBIABIAIOT JaXXE ONPEICIICHHBbIE NMAaTTEPHBbI B OpraHU3alNM,
HanpuMep, napajuiebHy0 00paboTKy JaHHBIX 10, [TOCie U BO BpeMsl coOpanusl. Pazymeercs, koMmnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPENUCKU U OOIIEHUS: KOMY IPHUITHO OLIYIIATh
MOCTOsIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nHOpPMaLINIO, KOTOPAs 1aeT OOLTYI0 KapTUHKY
pacripenienienus O10/keTa BpeMeHH, COOMpaTh HAJIO.
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HenaBno Bain & Company mnpoBena wuccienoBaHue Oromkera BpeMEHHM B 17 KpYITHBIX
KOpIIOpaiusx, IpUMEHUB aHaTUTHYecKrue HHCTpyMeHThl VoloMetrix (Kpuc bBpam Bxomut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0II0CHUS.

IlyHnamu 2JIEKTPOHHOM NMEPENUCKHU. DJIEKTPOHHBIE KOMMYHMKAIMH, PACCHUIKA U IIEPEIUCKA, PE3KO
MOJICIIEBEB, 3aM0JIOHUIN padoyee MpocTpaHcTBO. MHOrHe pykoBoauTenu noiydaiot no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounan mpoOiemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH1 CoOXpaHUTCSI, TO BO3HS C 3JIEKTPOHHBIMU TOCTIAHUAMU 3alMET Y PYKOBOIUTEIS
6osiee 0JHOTO pabovero AHS B HENEIIO.

30TBIC.

25ThiC. |
0O60pOoTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, «To
UEHHOCTL TENSKOMMYHUKELUOH-
HOM CETW BOSPACTET MO SKENO-
wente, B 1970-e roge rasHum
cpapcTBOM canan Gbin Tenedio,
PeXe — Tenex: unk Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOANO He Bones
THICAYM KOHTaKTOB (He cumTan o
BHYTPEHHIX). v
C noReneHvem HoBwx TexHo-
NOF Wit KONWYECTBO COOBLYBHMI
pesKo yaenmnock. Mo Hawum Sle
NOACHETAM, pyXOBORWTENE
nony-aer caivac Ao 30 THCAY
©00bujeHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI r0 NOPHUHEHHbIE TPATRT
Ha NpouEKMBaHME 1 0BpaBoTKY
©o0blyBHUI 1 OpraHIIILMIO
MEPORPHATHIA. atbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brog

19706 1980 1900-8 2000& 20108

Joarue Berpeun. PykoBoguTenu BBIHYKIEGHBI y4YacTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusThil. OT4acTy MpUYMHA B TOM, UTO PEKHUM TEJIEJOCTYIa YIPOCTUI ydyacTtue. B cpennem tom-
MEHEDKEPHI TPATST 00Jiee IBYX pabOUunX JIHEH B HEJENIO Ha KOH(PEPEHITUHN C Y9acTHUEeM TpeX Win Oosee
COTPYAHHUKOB; B 11eJIoM 15% BpeMeHM OpraHu3aliy pacxoqyeTcs Ha 3TH MEPONPUSITHS, U JI0Js 3Ta
HeykIIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3Ky « I (PEeKT pacXoAsSIIIXCS KPYTOBY).

OrpanuyeHHblii Kpyr odmeHusi. Betpeu 3a mocneqHue aBa NECATUIETUS CTalo OOJbIIE, HO
aumb B 20% W3 HUX YYacTBYIOT TPEJICTABUTENM JAPYTMX KOMIAHUW WM XOTS OBl JPYrux
(GyHKIIMOHATBHBIX CTyk0. W make eciau coBellaHWs BBIXOAT 3a TPAHUIBI OTAENA, B HUX 3a4acTyrO
Y4acTBYIOT HE T€ JIFOJIU, a TOBECTKA COCTaBJIeHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH nHpopmaIlue, a He
oOcykJeHNe U TIOUCK anbTepHaTHB. [1o Oonblieil yacTu Bce 3TU MEPONPUSITUS HE TIOMOTAI0T Pa3BUBAThH
COTPYAHUYECTBO.

Mpbl Takke OTMETHIIM, YTO JIFOJM CTald 4acTo OTBJIEKAaThcsl Ha coOpaHusx. B OomnpiimHCTBE
OpraHu3aIlyii, KOTOpble Mbl M3y4Yalid, YYACTHUKUA TO M JI€J0 TMOCHUIAIIA WJIM YUTAIU JJIEKTPOHHBIE
MUCchbMa MPSIMO Ha coBellaHusAX. B oaHoi kommanuu 22% MporeHTa MPUCYTCTBYIOIIMX B CPEIHEM
MOCHUIAH TI0 TUCBMY KaXKble JAeCSATh MUHYT. bojee Toro, pyKoBOJIUTEIN MOCTOSHHO 3aIMMCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPHUATHUA, a B MOCIEIHUM MOMEHT pelIaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. llapamnensHas o0paboTka wuHboOpManuu | JBOIHOE OpPOHMpPOBAHHE CHUXKAIOT
3¢ (HeKTHBHOCTh COOpaHUil, ¥ OpraHU3alMKd HAa3HAYAIOT JOTIOJHUTEIHHBIE MEPOMPHUSATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbTaTta. Ha JOmOTHUTEIbHBIX BCTpEUaX YUaCTHUKH €111e OO0JIBINE OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

Henocrarok koHTposiss. B OonbIIMHCTBE KOMIAHWK BpeMs KOJIJIEKTHBA HE OILICHUBAIOT B
JICHE)KHOM BhIpakKeHUU. Eciii HauanpbHUK Pl MPOBECTH COOpaHKe, €r0 TOMOIIHHUK WU CEKpeTaphb
pacchUIaeT MPUTJIANIEHUS WIH, OTHICKAB OKHO B TpauiKe KOJIJIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
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BcTpeue. Hampumep, oOHapyX HUB Kakylo-TO MpoOJieMy, CO3bIBAIOT LEJIbIA  OTAEN, HpPOCST
MPOAHATH3UPOBATH CUTYAIMIO U MPEIOKUATH MEPHI 10 pelieHnio. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBECHIE BCTPEUH.

Huurtoxkublii BbIX0A. B HemaBHeM wuccienoBaHuu Bain Tom-MeHemKepsl OleHWI 0Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed(h(PEKTUBHBIC» WIIH «KpaliHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHM3alMU PENKO OICHHWBAIOT IMPOIYKTHBHOCTH COBEIAHHUI, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrose3Hble COOpaHusl UM Harpaaax 3a JAeUCTBUTEIbHO IICHHbIE.

TpynHo moacyuTaTh, KaKyl 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO Obwio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMITAHUHN MOTYT BBICBOOOAUTH 710 20% COBOKYMHBIX pabOUYNX
94acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUECcC
NPUHATUA PeleHU;

TaM-MEHEKMEHT HE NOMONET Hexkoropbie KOMNaHUK NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpANHNA
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iParoueHHsI pecype * GOPMHPOBATH NOBECTKY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHHaaLMM. ¥ BaJyT GIOIHeT BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPS! ANA HEMEDEHHA BPOMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHNUIaAUWO,
W PHHAHCOBHIA. C Hyn#;
* npopadaTweats GH3HEC-NNaH 31 CTparTeriu NOMOTYT KoMna-
AR NOGOTO NPORKTA; HHUAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHWA Ha X BpaMA,
* PACNPENUTL OTBETCTBEHHOCTS CHH3HTH PACKXOAb! H NOBLICHTDL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropble kKoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpodiaembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOJYKTUBHOCTU COOpaHUMl U Apyrux Gpopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUM.

Crporo orOupaiite BOpochl NMOBECTKH BeTpeud. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIETISITH IPUOPUTET. BakHO, YTOOBI COTPYTHUKU YETKO MPEACTaBIsUIN ce0e, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ YTO MOXKHO OTJIOKUTH WM BOBCE IIPOUTHOPUPOBAT.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEeKpeT B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEKEPOB KyJda-HUOyIb Ha KypopT M HIPOCHWJI HMX COCTaBUThb CIIMCOK W3 JIECATH
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKYM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
suct Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIUEpKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO ITOKa3bIBasl, 38 UTO KOMIaHHsI OepeTcs, a UeM 3aHUMAaThCs
He cta”eT. Tak /[)koOc oTcekan «I1rymMm» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBAalMii B KOMIIAHUU JJAJIEKO MPEBOCXOAMIIN CPENHUE
0 oTpaciu, u B urore Apple OpICTpO cenanach OHON U3 0OTaTeUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BPEeMEHH «C HyJs». MHOrme KOMIAaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKILero roja. Jlyumme KOMIaHUM TaK e COCTABIAIOT U Or0/KeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILlaHUs JIMIIB 33 CUET 0TKa3a OT YEero-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPHUSITHA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHa1 JODKHOCTh TeHAMPEKTOPa, OH
0oOHapyX W1, YTO pyKOBOJCTBO KOMIIAaHUH TPATUT Ha BCTPEUU OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€KEMECAYHO /IS «BEPXYIIKM» KOMIIAHUH — 35 4EJI0BEK — MPOBOINIIH LETYIO «HEJENI0 BCTPEU»: AT
OynHUX THEH oOCyKJalu MporpaMMy M UTOTH. DTH CeCCUU OOXOJIMINCh KOMIIAHMU HEJEIIEBO —
JI0pOXKe, 4YeM OHa MOrjia cebe MO3BOJIUTh B Ty HOPY.

B konue Mymianu obpaTuiics K KOMaHA€ ¢ NPOChOON OLEHUTh PPEKTUBHOCTD PETYISIPHBIX
coOpaHMil M MO MTOraM OTCEsI HEHY)KHbIE M COKpATHJI 3aTsHYyThle. 3aMETHO MOBBICHJIACH OTAaya
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BpeMeHH. PykoBoCTBO cTasno ropasao 0osee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. XOTA
MeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aThCsl OT KaKUX-THOO MEpONpHUATHH, MpexkIe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIU, UTO UM BbIICJICH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoauT exxeHenebHbIe BCTPEYH 110 OLIeHKEe OM3HEeC-
-11aHa. Beiciiee pyKoBOJICTBO KOMITAHUM YETHIPE-TISTh YaCOB 00CYK/IaeT CTPAaTerHuecKre BOIPOCHl U
npoBepseT pe3yibrathl. [loBecTka qHS cTaHAapTHASA, a TOTOMY M MOArOTOBKA K Hemy uzaet B Ford mo-
HaKaTaHoOMY, OJarojapsi 4eMy yJajloch BBICBOOOJUTH THICSYM PaO0OUUX YACOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKaJl rocyaapcTBeHHble cyOcuauu. [ToBbicuiics temn
MPUHSATHS PEIICHUHN, U YIy4IIWIOCh UX KaueCTBO, a 3HAYUT, yckopuics Beixo Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH s J000ro HOBOro mpoekra. Kommanuum uyacto
«3apaXkaroTCs» UHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJIMH IMPOEKT Ha Apyroil. C BuIy Bce OHU
UHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIECHO JOMTH /10 KOHILIA.

Korga I'spu INona6epr cran reaaupektopom Newmont Mining, oH 0OHapy>kKuil B KoMIaHuu 87
IIPOEKTOB pPa3HOM cTeneHu TrOoTOBHOCTH. KakaplM 3aHMMalCs OJMH WIM HECKOJIbKO UJIEHOB
UCIIOJIHUTEJIBHOTO coBeTa. VHMIIMATUBBI, HAllpaBJICHHbIE Ha TOBBIIMIEHHE 0€30MacHOCTH PadoT HIU
3¢ heKTHBHOCTH M00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MOICUYUTATH
COOTHOIIIEHHUE BIIO)KEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaaLmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

crl ¥

YACOB B rog e 1
BCTPEYH C YNEHAMH — -
KoMAHRL

2() OO0 === .
s PASBUTUE
YAcOB B rog BU3HECA
63000
YACOBB roa
NPEABAPUTENLHBIE
‘COBELLAHUA
YACOB B rog
300 000
YACOB

UToOBI cOBIaIaTh C «AMUAEMHEH TPOEKTOB», ["ona0epr nmpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaTbiBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, TpPEXAe YeM 3aHAThCS YeM-TO,
PYKOBOAMUTENN TPOBEPSUTM TUIAH M CUWTANW, CTOUT JIM OBYMHKA BBIJIEIKUA. B KaxaoMm mpoekTte
MIPOCUUTHIBAJIACH MPEIOIaraeMas BbIroJja U BCE pacXo/ibl, BKJIKOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIi
Ha3Ha4YaJId OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPHIA OTYUTHIBAIICA O XOJI€ BHITIOJIHEHHS TIJIaHa, a
TaKXke Mo OI0JDKETY.

OTu Mepsl IPUHECIIN pe3ysbTaT. MHOTHE TPOEKTHI, 3aTesTHHBIE elle 10 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MMOCKOJIbKY TMOJ HUMHU He OBUIO yOeTUTEeNbHOTO OM3HEC-IJIaHa, a KaKue-TO He MPOILIN
«3amuty». Yepes Tpu Mecsaua noprgoiano MHUIMATHB B Newmont cOKpaTWiICS Ha TpeTh. Temnephb
KOMITIaHUSl TJIaBHBIM O0pa30oM BKJIQJbIBaia BpeMs B MOBBIIICHHE 0€30MaCHOCTH U 3(PPEeKTUBHOCTU
pabor.

Yupocturte cTpyKTYypy opranusanuu. Uem Oonbliie ypoBHEH OTIENSIET TeHAUPEKTOpPa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET MHpOpMalus U TeM TpyAHee
MpUHUMATh pelieHre. Bece pykoBoauTenu 3HaIOT 3TO, HO HE BCE JENAlOT BhIBOJBI. U emie: MHOTME HE
IMIOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIA CYIEpBail3ep — OSTO JIMIIHHE pacxoJbl, IaJIEKO
MPEBOCXOSAINE CTOMMOCTh CaMOM IITaTHOM eqUHUIIBI. [[poMexyToUHasi MHCTAHIIUSI OPraHU3yEeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYTUICHHS, KTO-TO X OIEHUBATh,  KaXKJI0€ COOpaHue
MOPOXKJIA€T MHOXKECTBO cebe MOAOOHBIX. MBI BBIYMCIWIIM, YTO B CPEAHEM IMOSBIECHHE HOBOTO
MEHEKEpa B OpraHU3AIMK J100aBiseT paboThl HA MOJATOpA YeIoBeKa — €ro craBka rmioc eme 50%
BPEMEHH OJTHOTO M3 TIOJYMHEHHBIX, & KOKIBINA JOMOJIHUTEIHHBIN BUIE-TIPE3UACHT CO37aeT paboTy I
2,6 yenoBeka. MeHeHKEPOB U BULIE-TIPE3UCHTOB COMMPOBOKAAET IEbIN «KapaBaH» MOMOIIHUKOB, OT
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JIMYHOTO CEKPETapsl A0 PYKOBOIUTEIS KOMaH Il — M 3TO ellle Oosble padoTel U u3znepxkek. (Cm. Bpe3ky
«Bo uTo o0oiinercs eme oAuH PyKOBOAMUTENbY.) PaboThl cTaHOBUTCS Bee OOJbIIe, a BpeMEHH — BCE
MEHBLIE.

[lockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENIBbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOKHO, YIPOCTUB CaMy OpPIaHU3ALMIO,
npuyeM HadaB ¢ BepxHux cioeB. B 2010 roxy Kanudopuuiickuii yausepcuret B bepkiu cTonkHymncs ¢
Cephe3HbIMU (PMHAHCOBBIMM 3aTPyJHEHHMSIMM: M3-3a HaKOMMBILErocs aeduuuTta OrHOIXKETa Yy HEro
cpesasn $150 muH. YUToOBI mMpOoUMHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH JCPIKUTCS pEIyTalus
YHHMBEpPCHUTETA KaK y4eOHOIo M Hay4HOro LEHTpa, aIMUHUCTpALUs CTajga UCKaTh CIIOCOOBI COKPaTUTh
pacxoabl. Jlerom Toro ke roma pexkrop yHuBepcurera Pobepr bupreHo npeanoxun mporpammy
yJIy4lleHUss  ONEpallMOHHOM  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOM,  HMH(pOpPMALMOHHON-
TEXHOJIOTUYECKON M aIMHUHHCTPATUBHON CIy>O s Bcex 14 koiemxkei u cra ¢ IUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 3Tu cimyObl CTaHAAPTU3UPOBAIH, YNPOCTHIH, CHACTAIA MEK(AKYJIbTETCKUMH. ITO
MO3BOJIMJIO YJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayuwmiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTparTbl. bOJBIIMHCTBO KOMMIAHWHM HE
OrpaHUYMBAIOT KPYT JIIOZEH, 00Ja1alolIMX IPaBoM Co3bIBaTh coOpaHus. B pesynbTare — perieHus o
TOM, KakK JOJro MpOJIMTCS 3acelaHue, KOro I03BaThb M Jake 00s3aHbl JIM IPUIJIAlleHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NIPUHUMAIOT Ha HUXKHEM YPOBHE HEpapXUU. MeponpHusaTHs CTOAT
HEJICUIEBO, HO IIJIAHUPYIOTCSE OECKOHTPOJIBHO.

K nmpumepy, pyKOBOIUTENU KPYIHOI'O NMPOU3BOJCTBA HENABHO OOHAPY)KUJIHM, YTO PEryJIsipHbIE
HIOJTyTOPayacoBbIC COBEIAHUS MEHEIDKEPOB CPEIHEro 3BeHa 00xosrest 6onee yeM B $15 mumn B ron. Ha
BOIIPOC, KTO CAaHKLUMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPHl HE MOIJIM JaTh BPa3yMHUTEIbHOI'O OTBETA.
«Hukro... momomuuk Toma paccbulaeT mpuriamieHue, U KoMaHaa coOupaercs». VHpIMU ciioBamu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedp 1muta o mpsiMBIX Pacxogax, HUKTO Obl HE TIO3BOJIHII €My PacHOPSIAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOM Mbl HEIABHO NPOBOAMIM paboTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJONPOJYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOAOJIKUTEIBLHOCTh CPE3AIIH € Yaca J0 M0Iy4aca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUy UIMHHEE MOJIYTOPA YaCOB MIIU C yU4acTHEeM Oosiee ceMU
4eJI0BEK, HaJl0 ObUIO MOJIydaTh pa3pelIeHre PYKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MONroja O LKeT
BPEMEHU COKPATHIIN: B JIEHE)KHOM KBUBAJIEHTE BBIMIPHII ObLIT paBEH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CranapTusupyiiTe npouecc NpuHATHSA pelieHus. Bo MHOTHX KOMIIaHUSAX MPOLIEAYPHI U IpaBa
popaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKIAlT KTO M 4YTO JOJDKEH pelarb, 4YeM
HETIOCPEJCTBEHHO (HYOPMUPYIOT W BBIOJHSIIOT PELICHHUS. B Takux ciydasx UMEeT CMBICI BhIpadOTaTh
€IMHBIN JUIg BCel OpraHu3ally CTaHAapT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTD MPUHATHUS PELICHUIN
1 cOepexeT Bpems sl APYTUX Je.

XopoumKM IpUMEpoOM MOKeT nociaykuTb Woodside, kpynHeiinas B ABCTpajauKM He3aBUCHMAas
HedTerazoBast KoMrnanus. ['ogamMu ymop aenaincst Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuleHbl 3a oTxaenaMu. Cucrema cCroco0CTBOBaJa COTPYIHUYECTBY MEXAY pa3HbIMU
MOJIpa3/IeICHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE OBUTH NMPOsICHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3IMUYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactainu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psig
MPUHIUIIOB, OJHO3HAYHO paclpesieiuB O0sf3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/ICICHUsIMU, TEXHHYECKUMH CITYy)KOaMU W ITa0-KBapTUPOW KOHIEpHa. MHOTHE COTPYAHUKH
MPOILIN CHEeNHMaIbHbIN TPEHUHT, OCBOUIM HOBbIE IPUHIUIBI paOOThl U MOHSIIN, KaK UX IMPUMEHSTh B
CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHUTH MPOIECC MPHUHSATHS
pemieHuii, OblIa co3aHa HeOOJbIIas CETh «HABUTaTOPOB» — IMPEACTaBUTENEN pa3HBIX OTJENOB
KOMITaHUH.

PesynbraTel He 3acTaBuiaM ceOs kAaTh. Pa3o0paBHIMCh C BOINPOCAMH OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO 00eryuiny npuHsaTue pemeHuil. CIKOHOMIIEHHOE BPeMSi B OCHOBHOM
TPATAT HA BBINOJIHEHNE PEIICHUH U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU MOMOTal0T HaJIAXKUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHbIE petleHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIN COOIIIOIATh HECKOJIBKO OYEBHUTHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenlanud. B Intel y mo6oro cobpanus cpazy o003HauyarOT 3aauu:
uHpopmanug mo tremMe A, oocyxaenue teMsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YEMY JIOJDKHBI TIPUITH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl nns exeHenenbHoM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTHCS C HMMHU JIO COOpaHUS U MEHbIIE
BpEMEHH TPaTUTh Ha 00MeH uHpopMaIueil yxe Ha caMoOM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTIO3aHNEM, KOMIAHUS TepseT 8% I0JIE3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIIeNo Obl. * 3aKkaHYMBaTh OBICTPO,
0CcO0eHHO ecnu ToJKy He BUuHO. CTuB J[5K00C TpeboBam «CMEHBI COCTaBay, €CIIM BUEN, YTO YYACTHUKHI
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SIBIJIMCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CYXkaeHusd, nanaer. Koe-koMy 3To Ka3zaioch
gepecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OTHAKO JUIIHL HEMHOTHE OPTaHU3ALUU PETYISIPHO U3MEPSIOT TaKUE
CYILLIECTBEHHBIC, CKa3bIBAIOIIUECS Ha MPOAYKTUBHOCTH MapaMETpbl, KakK MPOJOJKUTEIbHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
Pa3HBIMU KOJUIEKTUBAMHM U IO Pa3HBIM MTOBOAAM. J1Jisl 3TOTO 1O0CTATOYHO 3aBECTU JTUYHBIN €KETHEBHUK.
Hekortoprsie xommnanuu, B ToM umucie Seagate u Boeing, mpoBOIAT 3KCIEPUMEHT: MPEAOCTABISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
AIEKTPOHHON MEPENUCKU U TakK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUH CO CPEAHUM JUI PYKOBOAMTENEH UX YPOBHS. DTU
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPITAHM3AIIUH, Ho 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCHUMyMYy, HY’KHO Oepedb IParoleHHOE BpeMsl COTPYIHUKOB, COCTABIIATH CTPOTHU OFOJKET BpEMEHH,
MPUIOKUTh YCUIIUSA K TOMY, YTOOBI MHBECTULIMHM BPEMEHM MPUHOCUIIN Ballleld KOMIIAHUU KaK MOXHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOAUMO JenaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?
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2. Ilpunoxenue 1. AHHOTALIUA
paboueii mporpaMMbl AUCIUTLTHHBI

AHHOTAIIUS PABOUYEN ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

- O3HAKOMUTb CTYIEHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHUYECKUX MJCH U B3IJISAI0B U MX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YNPABICHYECKON MBICIIH C IIPOLUIBIM;

- paccMOTpPETh OCHOBHBIE ACIEKThI COBPEMEHHOI'O MEHE/KMEHTa M JaTh IpEACTaBICHUE 00
MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIBHOW TEOPUM YIPABICHUS M MEHEIKMEHTA, U
MPAKTUKH MEHEHDKMEHTA B OPTraHU3alUAX Pa3InIHbIX ()OpM COOCTBEHHOCTH.

- O3HAaKOMUTHb C BHCAPCHHWEM HOBBLIX IMPUHIUIIOB U MCTOAOB B(bq)eKTI/IBHOFO MCHCIPKMCHTA U
KOOpJUHAIIUKU ACATCIbHOCTHU KOJIJICKTHUBOB JIIO,Z[GI;'I B COBPEMCHHBIX OPraHu3aluiax;

— O3HAKOMMUTH C BHCAPCHHUEM HOBBIX IIPUHIUIIOB U MCTOJOB YIIPABJICHUA KOJIJICKTUBAMU JHOI[CI;'I
BO UMS JOCTUKCHHA BBICOKUX CONHAJIbBHO-OKOHOMHUYCCKUX PE3YJIbTATOB.

— PacCMOTPECTh HAYYHO-IPAKTHYCCKUEC IIOAXOJAbl U 06p33HI)I COBpPCMCHHOI'O YIIPaBJICHUA,
AOMHUHHUDPYIOIIIUC B TON WM WHOU COI_II/IaJ'ILHO-Ky.]'ILTypHOI‘/‘I cpeac, HuCxXoasd H3 IIPHHIUIIOB
MUBUJIMN30BAHHBIX PBIHOYHBIX OTHOIIICHHUH.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

- 3¢ (dEeKTUBHOCTH UCIIOIB30BAHUS CTPATETUN COTPYIHUYECTBA JIJISl TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEENISITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH ACSITENLHOCTH;

— BO3MOXHOCTH TPHUMEHEHHUS CBOMX PECYPCOB M HX MPENENOB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIECIIHOTO BHIMOJTHEHHsI TOPYYEHHON paboThI;

— TIOHHUMAaTh BaYKHOCTb TJIAHUPOBAHUS MIEPCTIEKTUBHBIX 1LIEJIEH IESITEIbHOCTH C YIYETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXXHOCTEMU, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHUS
NEeSITeTLHOCTH M TPEOOBaHUHM PBIHKA TPY/a.

— [PUHIUAIIBLI BBaHMOHeﬁCTBHﬂ B COI.IPIaJ'IBHOfI u HpO(i)eCCHOHaIIBHOfI ACATCIBHOCTH C JIMIaMH C
OrpaHUYCHHBIMH BO3MOKHOCTAMHU 310POBbA U UHBAJIMAAMU

- cnocobbl moucka Oubnuorpaduueckoil uHGOpManKK, MCTOYHUKOB U  HAay4YHOH
JUTEpaTyphl,

- 3THYECKHE acHeKThl MPo(hecCHOHATbHON KOMMYHHUKAIUH.

Ymems:

- TNpeABHAETh  pe3ysibTaThl  (NMOCHEACTBHS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
IIOCJIE0BATEIBHOCTD 11aroB JUIS IOCTHXKEHNUS 3aJaHHOTO PE3YJIbTaTa;

— peanu3oBaTh HaMEUEHHBIE IIEJIU JEATEIbHOCTU C YYETOM YCJIOBMM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KapbepPHOIO pOCTA, BPEMEHHON NEPCHEKTUBBI Pa3BUTUS AEATEIBLHOCTU U
TpeOOBaHUM pbIHKA TPYa;



53

— HCIOJIB30BAaTh MPEAOCTABIACMEBIC BOSMOXHOCTH JJIA HpI/IO6peTeHI/IH HOBBIX 3HAHUH 1 HaBBIKOB.

— OCYUICCTBJIATH HpO(pCCCI/IOHaJ'ILHyIO ACATCIIBHOCTE C JIMIAaMH C OrpaHUYCHHBIMH BO3MOXXHOCTAMHA
300pPOBbA U HHBAJIMAAMU.

- OCYUIECTBIISAThH MOKMCK Oubnmuorpaduyeckoit vHGpOpMaLUy, UCTOYHUKOB U HAYUHOH JIUTEPATyPbl
C IPUMEHEHUEM COBPEMEHHBIX TEXHUYECKUX CPEJICTB.

Bnaoemo:

- meroaamMu 3(P(HEKTHBHOTO B3aMMOJCHCTBHUS C JPYTMMH WICHAMH KOMAaHJbI, B TOM YHCIIE
y4JacTByeT B oOMeHe uHpoOpmaiueld, 3HAHUSMHU W OIBITOM, M TPE3EHTAIlMHd PEe3yJIbTaTOB PaOOTHI
KOMaH/Ibl;

— OIIEHKON 3((PEKTUBHOCTH HCIOJB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPH PEIICHUH
MOCTAaBJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTara.

— HaBBIKAMH B3aMMOJICHCTBHS B COIMAIbHOW W TpodeccHoHanbHON cdepax ¢ JHIaMHA C
OTpaHUYCHHBIMH BO3MOKHOCTSMH 37J0POBbSI U HHBAJIUIAMU.

— HaBBIKaMU MOMCKA HAYYHOU JIUTEPATYphl U COCTABJICHHS CTUCKA HICTOYHUKOB U JIUTEPATYPBI 1715
Hay4YHO-UCCJIE0BATEIbCKON pabOoTHI.



