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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX HICH W B3IISAJIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMH JTOCTHKEHUST KOMIETeH U

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3ynbTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTKEHUS 3aIlaHHOTO pe3yJsibTara.
Braoeem: nemoHcTpHUpyeT TOHMMaHHUE
pe3yIbTaTOB JINYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIIIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, mNHCBMEHHYIO, BepOaJbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaTH B COBMECTHOWM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ dekTHBHOTO
B3aMMOJICHCTBHS C JAPYTHMMH YICHAMH
KOMaH/Abl, B TOM 4HCJE Y4YacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBAaTh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH IOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH MePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HOO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo tMcuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH yqeGHoro

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TOCIEAYIOUIMX ITUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IMjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., /2 akaJleMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI AJIs1 04HOH (POPMBI 00yUEeHUS

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42




6

O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

CTpyKTypa JUCHUIJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMU u (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmmuectBo
4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0beM AUCHHUIUTUHBI (MOTyJIsT) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCSl COCTABIISET
84 akameMHyYeCcKHUX 4acoB.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPMBbI 00yUeHH s

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA HHBIX
YCJIOBHSIX, IPU TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KommmuecTBo
4acoB
2 Jlexiuun 8
2 CemuHapbl 4
Bcero: 12

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
96 akageMHUeCKHUX 4acoB.

3. Coep:xanue AUCHUILIMHBI

Ne | HammenoBaHue pa3aesa Coaepxanue
AU CHUTLIMHBI

1. HayuHsle mixossl 1 npupoaa Ynpaenenue u menedsrcmenm. OCHOBHBIE TOHSTHA M HUX
ynpaBieHus (MCTOprOrpadUiecKrii U | CpaBHHUTENbHAS XapaKTEPUCTHKA: ITUMOIIOTHS, COJIEPIKaHUE,
KOMHapaTHBHBIﬁ IIoAXO0AbI K rpaHvulbl TIPUMCHCHUA. I/ICTOpI/I‘-IeCKI/Ie n ConmualiIbHO-
MeHeII)KMeHTy) 3KOHOMMHNYCCKUC MMPEAINOCHIIIKA BO3HHUKHOBCHUA

po¢eCCHOHANTBHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpasienus M € 3Ha4eHUE B MOBBIIICHUH
NpOU3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  kak
OCHOBOIIOJIO)KHUK TIOCTPOEHHUSI CHUCTEMBI 3(PPEKTHUBHOTO
npousBoAcTBa (TelnopusMm). Jlentounsie rpaduxu [.JL
l'anrra. Ilpuknannas Hayka o newxennn @. u JI. ['unbper.
Mexanuzaumst Tpyda U KoHeediep I. Popna kak HoBas
TEXHOJIOTHSI OPTaHU3aIMU IIOTOYHOTO BBIITyCKa MPOILYKIIHH.
AOmunucmpamuenas wikona W KOMIUIEKCHOE YIIpaBJIeHHE
MIPEeANPUSTHEM: TEOpUH «aAMHUHHCTpanum» A. Paifons,
«paunoHajIbHOM Oropokpatun» M. Bebepa, «dopmanbHoii
oprauzauum» I'. YpBuxka.




LlIxona yenogeuweckux omuouieHuti ¥ €€ pojib B UHTETPALlH 1
YCTaHOBJICHUN «IIOAJIMHHON TapMOHUH HHTEPECOB» MEXKITY
pabOTHHKAMHU W aIMHHHCTpaIeit (HeoKIacCcHIn3M). Brman
M. ®omnner B pa3paboTKy npobiieM MPUPOALI BIACTH U MECTa
YelloBeKa Ha MPEANPHUITHA. XOTOPHCKHE IKCIEPUMEHTH U
KOHIICTIIIHSI «COITHAITBHOTO pabodero» D. Mai0 B IPOTHBOBEC
KOHIIENIINH  «3KOHOMHYECKOro pabouero» [. dopna.
[Ipobnembr oObenuuenus: ¢opmansHOW W HeQOpMaNTbHON
OpraHu3aInH B pabortax
Y. bepnapna.

Illkona nosedenueckux Hayk (buxesuopusm) u €€
WCCIIEIOBAHNSA: TOBEJICHYECKHE CTEPEOTHIB, METOJIBI
HaJTaKWBAHUS MEXIIMIHOCTHBIX OTHOIIEHWH, COIHAIbHOE
B3aUMOJCHCTBUE W KOMMYHHMKAllMM Ha TIPOU3BOJCTBE.
Teopun wmortuBamuu  A.X. Macnoy, ®.U. Tepudepra,
. MakKnennannma, B. Bpyma, JI. [Toptepa — 3. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBAllMOHHBIE YCTaHOBKU
pabotuukos (Teopuu “X” u “Y” JI. Mak I'peropa).

Llllkona Hayku ynpaeieHuss W KOJMYECTBEHHBIN aHAJN3
KauecTBa MPUHATHS ONTHUMAIBHBIX perieHnd. TeKTomorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢oH
bepramangu. KubGepnetnka H. Bunepa. HccnemoBanue
oreparyii (TeOpuru MacCOBOTO OOCIy>KMBaHUS A. DpiaHra,
urp Jbx. Heiimana, JMHEMHOrO IIPOrpaMMHUPOBAHUS
x. b. Jlannura, IUHAMHUYECKOTO IIPOrpPaMMHMPOBAHUSA
P. bennmana).

Opranu3anyst Kak OOBeKT yIpaBICHHS
(cuctemHBIH U cyOBEKTHO-00BEKTHBIH
MOJXO/IbI B MEHEXKMEHTE)

Opezanuzayus: IOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAHEHM,
KOMIO3WIMH / JEKOMNO3WIMH (COUHCTBA aHalW3a W
CHHTE3a), MPOMOPIHOHATEHOCTH (TapMOHWHU), CHHEPTHUH,
HAaNMEHBIINX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTeHe3a.

Kpurepun xnaccuduranum opraHu3anuii:  coUUaibHAs
OpraHU30BaHHOCTH (popmanbHBIE, He(hopMaTbHBIE), CTETIEHD
B3aMMOJICWCTBUSL C BHEIIHEW cpenoi (MeXaHHCTHYECKHE,
opraHuyeckue), ¢popmMa coOCTBEHHOCTH (TOCYHAapCTBEHHEIE,
MYyHULMINATbHbIE, YacTHBIE, OOIIECTBEHHbIE), IPABOBOE
MoJIoXeHue (KOOTIepaTrBbL, XO3IHCTBEHHBIC TOBAPHUILIECTBA H
oOlIecTBa), OTHOIIEHHE K MpUObUIM (KOMMEpUYECKHE,
HEKOMMEpPUECKHE), BUJ 1 XapaKTep ACATEIILHOCTH (HayYHbIE,
MPOMBINIJICHHBIE, PUHAHCOBBIE, TOPIOBbIE, CEPBUCHBIC U JIP.),
MaciTabupyemMocThb (kpymHBIE, CpelHHE,  Mallble,
MUKPOTIPEANIPUATHS), OO0BEMY MOTHOMOUMH ((pUIHAIEI,
MPEeNCTaBUTENbCTBA,  OTAEJICHHUS,  JOuYepHUE  (QUPMBI,
MaTepUHCKHE KOMIAHWHW), (QOPMUPOBAHHE OTHOIICHHH

BHYTPH OpraHu3anuu (xopriopaTHBHEIE,
WH/IMBUAYAIIUCTCKHUE, 3AXOKpaTU4eCcKue,
MapTUCUTIATHBHBIE).

Cmpamezuueckoe GuoeHue, MUCCUs U Yeau OpP2aHU3AYUU.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHUS B JIEIIOBOM MTPaKTHKE.

KusHennovlii yuxn opeanusayuy: TIOHSATHE, KOHUETIIHH
JI. Teitaepa (1972), k. I'pu66una (1981) u UK. Aauzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJuil pa3BUTHS COBPEMEHHBIX KOMITAHUM.

Cucmema: moHSTHE, 0a30BBIE COCTABISIONINE (IJIEMEHTHI,
CBSI3M, BHEIIHEE OKPYKEHHE, OPraHU3allMOHHbIE TPAHUIIBI) U
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BUABI (3aKpbITasi, OTKpbITast). CTpyKTypa M COAEp)KaHHE
CUCTEMHOTO  aHalnW3a B  MEHEKMEHTe: H3y4YCHHE
OpraHM3aliy KakK eMHOTO IIEJIOr0; UCCIIeOBaHNe e€ MecTa
BO BHEIIHEHW cpele; BBIACNCHHE yIpaBIsAOUICH U
YIIPaBIsIEMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBIN MTOAXON);
nocTmwkeHne dddexra cCHHEPrUd 3a CUET WX TPABHIIBHOMN
HaCTPOUKHU.

Cpeda opeanuzayuu: BHyTpeHHSS (LeNH, 38191, CTPYKTYDa,
TEXHOJIOTHH YIIPABIIEHUS, TIEPCOHAN) W BHEIIHSS — IPSAMOTO
(TOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBI, KOHTaKTHBIC
ayJUTOpUH, MOTPEOUTENH) M KOCBEHHOTO (TIONHUTHYECKHE,
MIpaBOBEIE, SKOHOMHUYECKHE, HAyYHO-TEXHUYIECKHE,
nemorpadudeckue, KyJIbTYpHBIE, JKOJIOTHYECKHE,
MeXIyHapoaHble (aKTOpbl) BO3ACUCTBHs. HCTPYMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpeasl (PEST-u SWOT-
aHaW3bl). AnanTanys OpraHu3aluil K BHYTPEHHUM U
BHEIIHUM M3MEHEHHUSIM.

VYhpasneHdeckud  Tpya U
coaepkanue  ((yHKIMOHATBHBIH
MPOLIECCHBIN MOAXO/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo xak ocobOvlii 68U UeN08eyecKoll
desimelbHOCmU: COCTaB YYaCTHUKOB, 0COOCHHOCTH, TIPEMET,
Cpe/ICTBa, COJCPKAHHE, pe3yNbTaT, pErJaMEeHTHPYIOIIHe
JOKYMEHTHI.

Yuacmnuxu ynpaenenueckoeo mpyoa — pykosogurenu (high-
, Mmiddle- u low-management) u HCIOTHHMTEILCKUI
MEHEIDKEpCKUN  Kopryc. JIMHeWHble U anmapaTHbIe
MOTHOMOYHS.

Ocobennocmu ynpagneHuecko2o mpyoa — OPHEHTAIUS Ha
NeMd W TEHHOCTH OpraHu3allid; aJIMUHUCTPUPOBAHHE
mporeayp, o0ecreunBaroIuX COXpaHEHHE €€ CTPYKTYPBI H
MOJICPKUBAIOIINX ~ OMpPEACICHHBIH  pabounil  pexum;
AKI[CHTBI Ha UHPOPMAIMOHHO-aHATTUTHYECKYIO
NESITebHOCTh;  YEJIOBEKOOPHEHTHPOBAHHBIN  XapakTtep;
yhOpaBlieHHE  BpeMEHeM W JPYTUMH  pecypcamu;
OTOCPEIOBaHHbBIC (HEMATEPUATbHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarus. Eé
OCHOBHBIE CBOICTBAa M XapakTepucTUKU. TpeboBaHUS K
uHpOpPMAIIMK B CHCTEMax yhpaBiieHus. MeToasl e
HU3MEpPEHHUSL.

Cpedcmea  ynpasnenueckoeo  mpyoq:  W3TOTOBJICHUS,
KONMPOBaHUS, Pa3MHOKEHHS, XPaHEHUS, TPYNIUPOBKH H
MOWCKA JIOKYMEHTOB, 00pabOTKM, BBIBOJA M TMEpelavu
uHpopManui. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHe/DKepa: TpeOoBaHHMsS K  €ro  MPOEKTHPOBAHHIO,
amnmapaTHbIM CPEACTBAM M IMPOrPAMMHOMY OOECIICUCHHIO.
[MudpoBoii MEHEHKMEHT M €ro 3HA4YeHHUE B COBPEMEHHOU
YIIPABJICHYECKON ITPAKTHKE.

Cooeporcanue  ynpagrendeckoeo  mpyoa —  (QyHKOUK
MEHEDKMEHTA U MX BHJIBI: 00IHe 6a30BbIe — IJIAHUPOBAHUE,
OpraHu3alys, KOOPJAMHAIMS, MOTHBAIIUS, KOHTPOIIb; OOIIHe
JIOTIONTHATENIbHBIE — TPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MIPOEKTHUPOBAHUE, PETyIUPOBAHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JHMIEPCTBO; CBA3YIOIIME — KOMMYHHKAIIWH,
yIpaBIIEHYECKUE PEIICHUs; CIHElHANTbHbIE — YIpaBJICHHE
(uHaHCAMH, TPOU3BOJICTBOM, IOCTaBKAMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcaMy, O€30MacHOCTbIO M IIp.;
CPEZIOOPHEHTHPOBAaHHBIE  —  BHEUIHHWE,  BHYTPEHHHE;
MPUYMHHO-CIICJICTBEHHBIE —  TOJIe3Hble, Oecrolie3HbIe,
BpeJIHbIE; MEHTAIbHO-(DUKCHUPYEMbIe — SIBHBIC, JIATCHTHBHIE,




mno JIOTHKE pacrpeneneHus - CBOMCTBCHHEIE,
HECBOWCTBEHHBIE, AyOnmpyembie. OYHKIMOHANBHBIA U
MPOLECCHBIA TMOJAXOMAbl: OT pa3leleHus] ACHUCTBUA K UX
CHHTE3y Yepe3 OU3HEeC-MPOIECCH.

Pezynomam ynpasnenueckoco mpyoa — YIpaBIIEHYECKHE
pelIeHHUs. Nx 3HAYCHHE, CYIIHOCTb, CBOMCTBA,
KJacCU(UKAIU U TUIIONOTUs. TpeboBaHus, MPEIbIBISICMEIC
K ympaBieH4YeckuM pemreHusM. Craauum Tmpoiecca HUx
MIPUHATHS ¥ pPEaTH3aIINH.

OpeanuzayuouHo-npasossle OOKyMeHmbl,
peanameHmupyowue YnpagneH4eckyo 0essmeIbHoOCmy: YCTaB
MIPEeNNPUSITAS, YYPEAWTENbHBIN JOTOBOP, CTPYKTypa |
IITaTHAs YHCIEHHOCTh, INTAaTHOE pacHUCaHWe, NpaBUia
BHYTPEHHETO TPYAOBOIO  PACHOPSAKA, KOJIJICKTUBHBIN
JIOTOBOP, ITHUECKUMN KOJECKC, MOJI0KEHUS O MOAPA3ICICHUSIX,
JOJDKHOCTHBIE HHCTPYKIIMY M HHBIE PETJIaMEHTHI.
Cmpanosvie paznuuus 6 WIAHUPOBAHUU U OpP2aAHU3AYUU
ynpasnenyecko2o — mpyoa  (aMEpHUKaHCKas,  SIIOHCKas,
3armaJHOEBPOIICHCKasl, POCCHIICKAsi MOJEIN MEHEPKMEHTA).

PykoBOICTBO U TMAEPCTBO
(cUTyalMOHHBIA ¥ KOHTUHT€HTHBIN
MOJIXOJIbl B MEHEKMEHTE)

Meneodocmenm kak uckyccmeo. Y4eT HHIAUBHIYAIbHBIX
ocoOeHHOCTEeH opraHu3auuu (CTPYKTYpa, TEXHOJOTHH,
pecypcHoe o0OecredeHne) ©u ee pabOTHHKOB  (YepThI
XapakTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIBI) B 3aBUCUMOCTH
OT CUTYalluu (CUTYallMOHHBIA MTOIXO]).

Pykosooumenv u eco mecmo na npeonpusamuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pykosoocmea (aBTOPUTAPHBINA, JEMOKPATHUCCKUN U
mulepanbHblil) u  Memoovl  ynpagieHusi  (IIPaBOBBIE,
OpraHU3allMOHHO-aIMUHUCTPAaTUBHBIE, 9KOHOMHUYECKHE,
conuaigbHO-TIcHXxoJorudeckre). OcoOeHHOCTH MX BEIOOpa H
MPUMEHEHHUS B COBPEMEHHON MPAKTHUKE MEHEKMEHTA.
Jludepcmgo: ToOHATHE, TpHUpona, BHABL (popManbHOE,
HedopMaIbHOE). XapakTepHble YepTbl U THIBI JIMAEPOB
(aBTOKpaTHUYECKHH, 1EMOKPATUIECKU).

Teopuu nudepcmesa: «Benukoro uenoBeka» (E. boprarr),
curyaronusie  (D.D. ®umiep), IMCHXOAHATUTHUCCKHE
(2.JI. bepn), nuunoctHO-cutTyanuoHuele (Ilx. bpayn),
atpubytusHbie (P. Xpr03—P. Jlxxunerr—/x. Kyphu), oomeHa,
WIu TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapu3Mmbl ([x. bepuer), TpanchopmannoHHOrO
nupaepctBa (Ct. Komnmus), natepaktuBHoro auaepcrea (H.
XotopH), ceprucHoro smaepctsa (P. ['punnud) u ap.

Unousuoyanvuvie  xauecmea  audepos:  (PU3NUECKHE
(9HEPTrUYHOCTh, BBIHOCIHMBOCTH), YMCTBEHHBIE (MHTEIUICKT,
pacCyauTeNbHOCTD, PEIINTEIBHOCTS ), COLIMaJIbHEIE
(oOmuUTETBHOCTD, CIOCOOHOCTH MPUBJIEKATh

K COTPYJHMYECTBY JPYIHX JIOAEH, yMeHHe paboTarh
B KOJUIEKTHBE, TAKTHYHOCTb, JUIUIOMATHYHOCTE), TPYJOBbIE
(HaLIeIEHHOCTh Ha JOCTIDKEHHE pesyibTara,
J0OpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTtepa (yBEepeHHOCTb B cebe, DHTy3HMa3M, >KellaHHe
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu aU0epcmea: OJIHOMEpHBIE (KOHLEeTIIUH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromMepHbIe
(voumernmuu P. bneiika, JDx. Moyron, II. Xepcw,
K. branmapa).




10

CunvHvle u crabvie CmMoOpoHbl PYKOBOOCMBA U MUOEPCMEd.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omeposcenmuocms u KOHMUHSEHMHBLL N00X00. VIX BIsSHHE
Ha OPTraHU3allMOHHOC IMOBEICHUE M €r0 HOBBIC HACTPOWKH,
OCHOBaHHBIC Ha 0alaHCe CUCTEMBI U CUTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4e10BEKOOPHUEHTHPOBAHHBIHN K
IIPOCKTHBIN MOIX0bl B MEHEHKMEHTE)

Yenosex u cgepvl e2o dmcusHu: 370pOBbE (CaMOUYBCTBHE,
BHEIIHUH BUA, TOABUKHOCTh, HACTPOCHUE, IUTAHHUE, PEXKUM,
CTIOPT, COH), OKPYKEeHHUE (POAHBIC, KOJUIETH, IPY3bs, COCEIH,
OIIIOHEHTHI), OTHOMIeHHs (oOmmeHne, ApyxkOa, IOOOBB,
ceMbs), Tipu3BaHue (pabota, Kaphepa, OM3HEC, mpodeccus,
3aHSATOCTH, COLIMAIBHBINA CTaTyC), 00ECIEYeHHOCTh (IOXOMbI,
pacxofpl, YCIOBHS JKHU3HH), SIPKOCTH KM3HU (pa3BIICUCHUS,
OTIBIX, X000W, ITyTemecTBHs, BIEUYATICHWUS), AYXOBHOCTBH
(Bepa, TBOPUECTBO, JTyXOBHOCTH), CAMOCOBEPIICHCTBOBAHUE
(oOyuenue, pabotra Ham co0Oi, JTHMYHOCTHBIH POCT).
PeakTuBHBII1

U TIPOPEAKTUBHBIN MOAXOAbI K IJIAHUPOBAHUIO )KHU3HU.
Camomenedoicmenm:  ONpeNeNieHHe JMYHBIX [IEHHOCTEH
u myTed ux poctwkeHus. SMART-ananu3 u nepeBo nenei.
OcCOoOEHHOCTH MX UCIONB30BaHMs B IJIAHUPOBAHUN Kaphephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayus  auynoeo mpyoa. DakTopsl W  YCIOBHS,
HalpaBlICHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
(hopmupoBaHue " pa3BuTHE po(hecCUOHATBHBIX
KOMIIETEHIINH,  BBIpa0OTKA W COBEPIICHCTBOBAaHHE
WHAWBUAYAIBHOrO  paboyero CTWJS, OCHALCHUWE W
opranm3anus pabodero MecTta, BBEIOOp ONTHMATBHBIX
HCTIONIHUTENBCKIX 1 KOMMYHHKATUBHBIX TEXHHK.

«bonvwas namépkay gaxmopos AUYHOCMU.
AKCTPAaBEPTHOCTh (KOMMYHUKa0EIbHOCTE M KOMGOPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoaymie, MOHUMaHUE IPYTUX, JOBEPHE, MPOLICHHE);
0OpOCOBECTHOCTD (OTBETCTBEHHOCTH, HaJI&KHOCTD,
CTaOMIBHOCT, ~ yMEeHHE  OOpOThCS  3a  pE3yJNbTaT);
SMOIMOHANIbHAST  CTAOMIBHOCTh (CTENEHb CIIOKOMCTBUS,
9HTY3Ma3Ma 1 YBEPEHHOCTH HJIH, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA UHTEPECOB, KPEATUBHOCTh, APTUCTH3M,
TOTOBHOCTH K BOCIIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasenenue pabouum epemenem (maum-
mernedxcmenm). Kounenmus «OamaHca MeEXAy JIHYHOU
KU3HBIO W paboToi». MeToauku oOpraHu3anud |
a¢ddexkTuBHOTO HcHoONb3oBaHus BpemeHn: ALPEN-metopn,
nupamuga @Opanknuna, npuHoun Ilapero, anamms ABC,
matpuna J[. Dizenxayspa, CIIUCKU 33734 U JIEJ, HHTEJUICKT-
kaptel (Mind maps), xpoHomeTrpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa POMOodoro u jp.

Koumponv 6 maiim-menedocmenme. (OCHOBHBIC OIIMOKH,
MPETSTCTBYIOIINE BBIMOJIHEHHIO TIOCTABICHHBIX IIeed, U
CHOCOOBI MX KOPPEKTUPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
2/1a6HbIL UHmMeNIeKmYdbHblll kKanuman. HoBble KOHIeNun
HR (3mxokpartus, redmMu3anus, yHOpaBICHHE MPOCKTaMHU,
MApTUCHUIIATUBHBI MEHEPKMEHT, YIIpaBJeHUE 3HAHUSMH U
Jp.) ¥ VX BIIUSIHUE Ha Pa3BUTHE KOJUIEKTUBHBIX GOpM Tpy/a.
Komanooobpasosanue — cospemenHas npocpeccusHasl
Gopma xoonepayuu u compyoOHUYeCmsea 6 OpeaHu3ayuu.
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Ilonsarue «KOMaHABD». Ee ocHOBHBIC THIIBI: BCpTUKAJIbHAA,

TOpPH30HTAJIbHAS, KOMWTET, CTeHaIN3UPOBaHHAS,
caMoyTipaBiisieMasi, BUpTyaibHas. Ctaguu (OPMHPOBAHUA.
JleTepMUHAHTBI ee CIUTOYCHHOCTH: KOMaH/IHbIC

B3aUMOJICHCTBHS,  OONIME  IeJH, [PUBICKATEILHOCTD
KOMaH/Ibl JUIS KaXIOr0 e¢ YjeHa, MOTHUBAIIUS yYaCTHHUKOB,
COIHAITLHO-TICUXOJIOTHYECKUI KIUMAT (OpraHu3aI[HOHHAs
KyJbTypa), TPYIIOBOE MPHUHATHE PELICHUH.

Vnpaenenue rongruxmamu 6 xomanoax. VX TPUYUHBI
(HeoCTaTOK PeCypcoB, HEYETKOE pa3aeiicHHE 00SI3aHHOCTEH,
KPHU3UC KOMMYHHUKAIIUH, THYHOCTHBIC aCTICKTHI, Pa3INUUs BO
BJIACTH U CTaTyce), CTWIN (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(JIMKTa, KOMIIPOMHCC, IPHUCTIOCOOIGHHE, COBMECTHAs
JCSITENIBHOCTE) ¥ METOJBI YPETyIUPOBaHUs (II€TH BBICIIIETO
YPOBHS, TOPrd /  TEPErOBOPhHI,  MOCPEIHHUUYESCTBO,
CTUMYJINPOBAHUE KOMMYHHKAITHIA).

Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
IToTeHIMaNbHbIE BBITOABI M U3ICPIKKH.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTHH

Jliist ipoBeieHus y4eOHBIX 3aHSATHH 110 JUCIUIUIMHE HCIIOJIb3YIOTCS pa3InuHbie 00pa30BaTeIIbHbIC
TexHojoruu. [[ims opraHm3anuu y4eOHOTO TIporecca MOXKET OBITh HCIOJIB30BAHO SJIEKTPOHHOE
oOydeHue ¥ (W) JUCTAaHIIMOHHBIE 00pPa30BaTEIbHbIC TEXHOIOTHH.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuBaHUSA

®dopma KOHTPOJISA Make. KOJIM4eCcTBO
0a/10B
3a oxny Bcero
padoty
Texynui KOHTPOJIb:
- OIpOC 5 6annos 30 b6annos
- y4acTue B 00CY>KIEHUH TEOPETUYECKHX BOIPOCOB HA CEMUHAPCKHX 5 bannos 10 6annos
3aHSITHSIX
- BBITIOJIHCHHE [TPAKTUYECKUX 331aHUI HA CEMUHAPCKUX 3aHATUAX 10 b6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYalU 10 6annos 10 6annos
[IpoMexyTouHas aTTecTalys — 9K3aMeH 40 6asnos
HTroro 3a cemectp 100 GanmoB

[TonmyueHHBII COBOKYNHBIN PE3yIbTAaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBporelickoil cucreMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIHIICH:

100-6annpHas
IKana

TpanuuvoHHas mKana

Ikama
ECTS

95-100
83 -94
68 — 82

A
3a4YTEHO B
C
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56 — 67 D
5055 YAOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO =

5.2 Kpurtepun BbICTABJIEHUS OLEHKHU 1O JUCIUIJINHE

Basuisl/ | Ouenka mo KpuTepnu oneHkH pe3ybTaToB 00yUeHHUs MO TUCHUTIINHE

HIxkanaa AUCIHMUIIJINHE

ECTS

100-83/ OTJIMYHO BricTaBisieTcss 00y4aromeMycsi, €CIIi OH TITyOOKO U MPOYHO YCBOMII TEOPETHUCCKUI U

AB MIPAKTUIECKUN MaTepHai, MOKET NPOJEMOHCTPHPOBATE 9TO Ha 3AHATHAX H B X0/l
TIPOMEXYTOUHON aTTECTALINH.
OO0yJarommiicst ICYePIBIBAIONIE U JIOTHYECKH CTPOIHO M3/IaraeT y4eOHbII MaTeprat,
YMEeT yBS3BIBaTh TEOPHUIO C MPAKTHUKOM, CIIPABICTCS C PEIICHUEM 3a/1a4
po¢eCCHOHATIBHOI HANIPAaBICHHOCTH BHICOKOTO YPOBHS CIOXHOCTH, IIPAaBUIIEHO
00OCHOBBIBACT MPHUHSTHIC PEIICHHS.
CB00OIHO OpUEHTUPYETCS B YueOHOM U MPodhecCHOHATBHOMI JIUTepaType.
OueHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yYaroieMycsi ¢ y4€TOM pe3yIbTaToB
TEKyILIeH U IPOMEXYTOUHOMN aTTECTALUH.
Kommnerenmmn, 3aKperni€éHHbIC 32 TUCIUILIHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/ XOPOIIIO BricTaBiseTcss 00y4aromeMycs, €CIIi OH 3HAeT TEOPETUICCKUHN 1 MPaKTHIeCKAN

C MaTepHall, TPaMOTHO U 110 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYTOYHOM aTTECTALNH, HE IOIYyCKas CYyIIECTBCHHBIX HETOUHOCTEH.
OO0y4arommiics: IPaBIIIEHO MPUMEHICT TEOPETUICCKUE TION0KESHUS TIPH PEIICHUN
MPAKTHIECKUX 3a/1a9 MPOPEeCCHOHANTBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HeO6XO}ll/IMLIMI/I JUIA 3TOT'O HaBBIKAMU U HpI/IéMaMI/I.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOI 1 NpoecCHOHATIBHOM TUTEepaType.
OueHKa 1o AUCIMIUIMHE BBICTABISIIOTCS 00yYaroneMycs ¢ y4éToM pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUHOMN aTTECTALUM.
Kommnereniyu, 3aKperiéHHbIC 33 TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOUIMI».

67-50/ yIOBJIETBO- BericTaBisieTcss 00y4aroneMycsi, €Cii OH 3HaeT Ha 0A30BOM YPOBHE TEOPETHUCCKUH U

D,E PHTEIIBHO TPaKTHYECKUii MaTepHal, 0MyCKAeT OT/ENbHbIC OIIMOKH TIPH €T0 H3II0KCHUN Ha
3aHATHUAX U B X0 IPOMEKYTOYHON aTTECTAIIHH.
OOyJarommiics NCIBITHIBACT OIPEeIEHHbBIC 3aTPYAHCHUS B TPUMCHCHUN
TEOPETUICCKUX ITOJIOKEHIIA TIPH PEIICHUH MPAKTHIESCKUX 3a/1a9 IpodeccHoHaIsHON
HATIPaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJaJIe€T HEOOXOIUMBIMH IS
3TOr0 6a30BBIMU HAaBBIKAMH U IPUEMaMHU.
JleMOHCTpHUPYET AOCTAaTOUHBII yPOBEHb 3HAHUS Y4EOHOM JINTEPATyPhI 10 AUCIMILUINHE.
OteHKa 1o AUCIMIUIMHE BBICTABIISIOTCS 00YYaloIIeMycsl ¢ y4ETOM pe3yJIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALUMU.
Kommerenmuu, 3akpeniéHHble 3a AUCIUTUITMHON, cOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEY/IOBJIET- BricTaBisieTcs: 00y4aroneMycsi, €CIi OH He 3HAaeT Ha 0a30BOM yPOBHE TEOPETUUCCKUN

F FX BOPUTEIIBHO 1 TIPaKTHYECKUI MaTepHuall, IOIyCcKaeT IpyObIe OIIMOKH TIPH €ro M3II0KESHUH Ha

3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALINU.

OOyyaromuiicst HCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHHN TEOPETHUECKIX
TIOJIOKEHHUH TIPH PEIICHUHN NMPAKTUYECKHX 3a]a4 MpoecCHOHATIBHOM HapaBIeHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIe€T HEOOXOMMBIMH ISl 3TOT0 HaBBIKAMH U
npu€MamH.

HemoHCTpHpyeT pparMeHTapHbIe 3HAHUS Y4eOHON TUTEpaTypsl O AUCIHUIIIINHE.
OreHKa O AMCITUIUTHHE BBICTABIIIOTCS 00yYarOImEeMycsl C YIETOM Pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUYHOHN aTTECTalUH.

KomneTreHuu Ha ypOBHE «IOCTATOYHBIN», 3aKpEIUIEHHBIE 32 AUCIIUIUIMHON, HE
c(hOpPMHPOBAHBIL.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYIIero KOHTPOJsS YCIHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4YAIOIINXCS MO TNUCHUILIHHE

BOl'lpOCLI AJIA IPOBEACHHUSA OIPOCa B paMKaX TCKYLIECIr0 KOHTPOJISA yCII€EBAEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEKMEHTA.

2. YupasneHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [llkona Hay4HOrO yNpaBJICHUs U €€ 3HAaYCHHUE B NTOBBIIIECHUH IPOU3BOAUTENIBHOCTH TPY1a.

4. AIMUHUCTpAaTUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPaBJIECHUE MPEATIPUATUEM.

5. llIxosa yes0oBEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIEMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JItOeH TH0001 Opranu3anuy.

6. llIkona moBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEOBAHMUSL.

7. KonuuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOMN U SITOHCKON MOJIEIN MEHEI)KMEHTA.

9. CucTeMHBIii, TPOLECCHBIN U CUTYAIIMOHHBIHN ITOAX0/IbI B YIIPABICHHH.

10. INonsartue u cyuHocTh opranu3anuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3aldy: OCHOBHbIE IOHSATHS, MECTO M pOJIb IIEJIEBOTO YIPABICHUS B
COBpeMeHHOM NenoBoil npaktuke. Konnenmus ynpasnenus no uensm (MBO) I1. Ipykepa.

12. ) Kvi3HeHHBII UK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsaTHs «crucTemMa, €€ COCTaBIISIOIINE.

14. CyOBbeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opranu3anuu: BHyTPEHH: U BHELIHsISA. IHCTpyMEHTHI MOHUTOPUHIA M CKAHUPOBAHHUS CPEbI
(PEST-u SWOT-anamnu3sbr).

16. VYnpaBiaeHueckuil TpyA Kak OCOOBIH BHJ 4YEJIOBEYECKOH JIEATENBbHOCTH. YYaCTHHUKH
YIPaBJIEHYECKOTO TPy/Ja. Y POBHU YIIPABIICHUS B OpraHU3ALUH.

17. OcHOBHBIE (DYyHKIIMHU MEHEIKMEHTA.

18. Ceazyromue QyHKIUN MEHEHKMEHTA.

19. JlenerupoBanue nOJHOMOYMM U OTBETCTBEHHOCTh B MEHE/KMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBi€HHs: TPaBOBbIE, OPraHU3aLUOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlIeHUs: aBTOPUTAPHBIN, 1€MOKpaTHUECKU 1 rbdepaibHbiil. OCOOEHHOCTH UX BbIOOpA
Y IPUMEHEHUS B COBPEMEHHOM yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIaMEHTHPYIOIINE YNPaBICHUYECKYIO IESTeNbHOCTD
OpraHM3alMH.

24. CymHOCTb U MOHATHE OpPraHU3alMOHHON KyJIbTyphl. KynbTypa kak ¢pakTop 1e10BOi aKTUBHOCTH.
25. Crparerum pyKOBOACTBA B COBPEMEHHBIX YCIOBMSX: XapaKTEPUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 BiacTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTBI JIMIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle ctiiin tuaepcrsa. Teopuu P. bielika n Jlx. MoyTon, I1. Xepcu n biianmapa.

29. Tpy10BOH KOJUIEKTUB KaK COLIMAIBHO-D)KOHOMHYECKAsl CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyHaroneiicsi KOMIaHHH.

31. KommuiekToBaHME yIpaBIeHYECKUX KOMAH/I: pOJIEBBIE MOAX01bl. POPMHUPOBAHNE KOMAaHIHOTO IyXa.
32. ®opmupoBanue 3pPeKTUBHOM CUCTEMbI MOTHUBALIMU COTPYTHUKOB B COBPEMEHHON OpraHU3alHH.
33. Yuactue pabOTHUKOB B yrpasieHuu. [ pynmoBoe nmpuHsTue pemenuii. HegopmaabHbie KOIEKTHBBI
(rpymmsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBbIE W3MEHEHHs, MPUYMHBI COMPOTUBIICHHS IEpcOoHaNa
OpPraHMU3allMIOHHBIM U3MEHEHHUSM.

35. Meroas! ynpaBineHnus KoHpaukramu. Posib pykoBoauTens B pa3peiieHuu KOHQIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MeTOoAWKW opraHu3anud ¥ S(PQPEeKTHBHOTO HCIOJIb30BaHUS
BPEMEHU.

37. Ilogxonpl K *U3HU: MPOAKTUBHBIN M peakTUBHbIA. OmnpeneneHue neHHocted. llemenonaranve u
OpraHu3alus BpeMEHHU.

38. Texnuka nocranoBku neneid SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U yIpaBiieHUs] BpeMeHeM. KOHTeKCTHOE MIaHupOBaHHUE.

40. Kontposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTH4eckue 3agaHust A TEKYIIEr0 KOHTPOJIS YCIIeBAaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiuuia 60Kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBony. DuHaNbHAs CTagusl BHITPY3KU
peakTopa ¢ OapKu 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa IpOXKKIia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, TOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUYHBINA ecepT JUIs Hadajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemHazHavancs moapyre, ¢ kotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MNPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBenHo, TaThsHy BbI3BalIM HA 00BEKT, YTOOBI OHA ObLIA O] PYKOM, €ClIi B IporpaMMax CIyYHTCS
cboii. Ho Bce paborano kak dacel, 1 TarbsiHa, 9TOOBI HE CHJIETH 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHHIIBI
K MH)XEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! {1 Ham BuHA 3aka3aja, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauanbHUK OT/Iela TPAHCIIOPTUPOBKHU TPY30B
«Cneurpancaopay. Ilox koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaJabHMIIEH, 3aKOHYHM TaM CBOH Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OOoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlronmuna rmotayna BuHa. — Yrto Bapyr?

— Jla 3agon6anace g B UUT. Tel cebe He npeacTasisenisb: s npopadoTaina HEJENIO Ha pa3rpy3ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaja ceds aydme. A?

— Jla siicbopust 3TO: HOBBIE JIIOIM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM JAosblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noaymaina ona. — Ho mor Obl
Y TIPOCTO MPETIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, €U, — pacCcykKaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOJIbMH... oHU Apyrue. He odwucusle, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [opoxnu, ona xe eme 100po JoikHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 M03Ball, OCTAJIIbHBIE YTO — IIPOTHB
Oynyr?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MOITYy4HIOCH!

— AMuHB!

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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Heoxunanubiii 6apbep

Co nmHsa BosBpamienuss n3 Cubupu mporma yxe Hezens, HO TaThsiHa BCE HHKAaK HE MOIJIA
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa nmpunuia B koMmnanuio 6omnee 20 et Hazan u3
xumuueckoro HUU, rne ona Bo3rnasisuia nmaboparopuro. 3a 3TO BpeMs OHa CMEeHHIIa mpodeccuio u
nopocia 1o pykosoautens UT-otnena u 3amecTuTtelnst reHAUPEKTopa.

[Tocne komananpoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISLIACH B OT/EIE, YETO PAHbIIIE 32 HEH HE
3ameyvanock. OmasneiBana. Ha genoBreie mucbMa KOJIET oTBeYajia ¢ 0OJbIIoi 3aaepkKoi. «3BUHHUTE,
CIIy4aifHO yJaJInjiay, — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaX.

— UYTto0 3710 C HEM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT Kk EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyaHul. — Bcee B Kypce. MBI 1a)ke OTMETHIIM 3TO JEII0.

«MutepecHoe kuHo, — noxymaina Kyannosa. — Boo0iie-To s ee HUKy/1a HE OTIyCKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JJaXKe pa3pellieHus He CIpalliBalla, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— V Hac mnosgBwiIack HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
MporpaMMaMu y4eTa JABH:KeHUs Tpy30B. KpoMe Toro, Hameuaercs: O0NbIION MPOEKT — MMOBE3EM JIeTalH
Typ6un Ha ['DC. Ham HyXHO OyAeT JOBECTH J0 yMa IMPOrpaMMbl MOHUTOPUHTA TPY30B M, BO3MOXKHO,
[IOMOYb UH)KEHEpaM ONTUMU3HPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaThsHAa 3aBONMHOBAIACH. [IpoeKT OBUT CIIOMKHBIM:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcmopta. HykHo
OBUIO IPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, paCCUUTATh APPEKTUBHOCTH MCIIOIB30BAaHMS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DIIEKTPONEpeNady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — o0OpaoBanach oHa.

— KoMy yem 3aHMMAaThCsi — MOSICHIO TOTOM MOApoOHee, — moAblToxkuiaa KynuHoBa. —
YarupirnHa, a BaM MOKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPIINTH MPOLUIBIA MpoekT. HempoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 11€JI0OM HEIJIOXO0?

— Jla, eciu 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBEpHYThCS — M BbI paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO INepe/IeIbIBaeTEe BCE, HA 3TO YXOJAUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOT/IA U MEPEAETbIBATH
HUYEro HE MPHUIETCS — a TO MILYT KO3J1a OTIIYIIEHUS!».

VY YannpiruHo# Oblia 0J1Ha 0COOEHHOCTR: €CJIM OHA Yero-HUOYIb HEe TOHUMAIa, TO BCEe TPAKTOBaIa
no-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, npuxonure, yrounsiire. [1o mo0sm Bompocam». Ho
nocyie Toro kak KyauHoBa 1eIMKOM OTHpaBWIIa B KOP3UHY €€ MPOEKT, YaliplrnHa crapanach ¢ Hel
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach U BhIOpOCHUIIA BCe, — KajloBayach TaTbsiHa
noapyre Jlronmune. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

[nu nuau, Ho TaThsiHa HHMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B IPYroi oTAen. PykoBoauTensHuUIa TOpydnia il mpuaymMarb 1 000CHOBATh
QITOPUTMBI MHTETPAllMd HECKOJBKHUX JIOTUCTHYECKUX Tmporpamm. [loToM Hy»XHO OBUIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBaiuiia MeHs IeTaMuy», — 3JuIack TarbsHa.

[TonsiB, 4TO TakKMMH TEeMIIaMH OHA HHUKOTJIAa HE 3aKOHYHUT, TaThsiHa pelIia TMOTOBOPUTH C
Kynunosoii.

— Hpnna ['eoprueBHa, BO3MOXKHO, BBl 3HAETE: 1 X0uy nepeitu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A Bbl, KaK s MOHUMAIO, PELINIIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. XoTena cka3aTh BaM paHblile, HO HaJeslach CHauasaa 3aKOHYUTh CBOM JeNa 3/1eCh. Y HEro
B OT/IeJIe MHE HHTepeCHEeW — TYT cKy4HO. S Tam 6osbiero 100b10ch. M o361 oT MeHst OyAeT Oosblie.

«To ecTh THI TYT TpH rojia pa3BieKanach, 4YTo Iu? — BO3MyTHIach mpo ceds Kynunosa. — Jlroau
BKJIQJIBIBAIOTCSI, a JAJIsl T€0s ATO UMb CKy4yHO? MHTepecHO — He MHTepecHO... MBI ke He B UTPYILIKU
Urpaem».
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— 3HaeTe, BaM CTOMT ITOJyMaTh HaJ CBOMM MOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHni. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBangack goiro. OHa MHOTO paboTaiia, Mpexiae 4em
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKH
IIPOrpaMMUPOBaHUs, YyIpaBIeHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LIEHTpaX. B ee kabnHeTe BUCEIO MHOXKECTBO JUILIOMOB, CEpTU(HUKATOB. B yriy crosiu
CTaTy3TKU 3a CIIOPTUBHBIC JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOXHyJna TarbsHa, OTrJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — SI OBl TaK HE CMOTJIaY.
— B o0mem, s oy OT Bac pe3ylbTaTUBHOM paboThl, — ToBbIcHIA Tojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbllie IOCMOTPUM.

Kynunosa B3rmsiiom npoBoauia TaTesiHy 10 n1Bepu kadbuneta. [lo3sonmna EropoBy: «Kocrs, BbI,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHynca. Ho Yamsiruny noka He tporaiite. OHa X0Thb
3Be3/1 ¢ HeOa He XBaTaeT, HO HYKHBII HaM paOOTHHK.

Otnyckarh €e HaYaIBHUK OTZEJAa HE XOTesa e1e U IIOTOMY, 4TO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyqHMKaM, 3Halla OHa, XOTEJI0Ch Obl epeiiTu B ipyroe mecto. Ta xxe Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ IMPOCWIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYIHBIX KOPITOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MmecTe. XOTss 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO TEX, KTO IaBHO 3TOT'0 XOYET U JI0Ka3al, 4YTO yMeeT padoTarh,
nymana Kynnnosa: «Tpu rozma Bcero TyT — u yke coOupaercst Ky1a-To nepexoanTs. Ja 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOEHa KoMnaHuA... A YaruiblruHa M 3TOro, IOX0Xe, He MOHsIa
ee».

[Tocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTanTuH, s
X04y K BaM IIEPEUTH, HO HaYaJIbHULIA MOsl HE OoTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Moioaoi corpyanune. Ha npoekre B Cubupu oHa MOHPABHIACH €TO
[IOTYMHEHHBIM, IOMOTaIa YeTKO, ObICTpO. COOCTBEHHO, OHU U MPEIOKUIIN €My B34Th TaThbsHY K cebe.
«Ho uTo 51 MOTy cenaTh?» — B3A0XHYJ OH M Hanucall: «fl He MOTy Ha 3TO NOBJIUATh. Bbl T0JIKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — moaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B 00111em, Haj1o 10Ka3aTk, U4TO sl YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wmecan B kabuHere reHaupektopa «CrenrpaHciopay MpOXOAWUIIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuKU U T-otnena obcyxanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JNIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOTPaMMHOE
o0ecrnieueHune eINKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cormacHa, — HEOXXKMJAHHO Ul BCeX, B TOM 4Hcie Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rus1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO MOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe Kynum 310 10, To onsiTh cTONIKHEMCS co cTapoil mpobaeMoi, — MpOoA0IDKUIIa
Tarbstna. — OHO OyJeT MUIIb YaCTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOI'O CIIEXEHHs. B UTOre BCE MpUIETCS Ha KOJEHKE OJEIBIBATh HaM. A
€CJIM B34Th MOy (padpuKaT, Mbl CMOXEM ITOTOM JIOBECTH BCE JI0 yMa, BHEAPATH HOBble mapameTpsl! U
Tak, 4To Bce OyeT paboTaTh KaK 4achl.
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— TaressHa, — oOpaTunach K Hel HavdanpHHIA. — Korjga 3To BBl CTaiM SKCIEPTOM IO
ONTUMHU3AINU PAOOTHI Pa3HBIX CHUCTEM?

— Korna BbI mopy4miii MHE pa300paThCs, H3-3a YeTro y Hac OOJIbIINE U3ACPKKH. MBI IOCTOSIHHO
YTO-TO JIOKYIAaeM B TOTOBOM BHJI€. A TOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €ANHOE. A Tak HE
MOJy4uTCs!

OO6cyxIeHre epepacTao B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxe He caepxkuBaiach KyauHoBa. — CBoro
KoMITeTeHTHOCTL? UToOBI Bac niepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBaniack YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UMb X04y

MOKa3aTh, YTO C TEXHUUECKOM TOYKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— O06ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Opnnako K jaetanbHbIM noscHeHusM WUT-cnenmanuct Obuta He rortoBa. Ee pykoBoauTenbHUIIA
JIETKO TOKa3aJia, 4YTo Ta OLIMOaeTcsl, IpU ITOM OepeT Ha ceOsi CMEeNOCTh PacCy Xk 1aTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
IIOKYTIKE TOTOBOroO pemeHna? Bpemenu ucnonnenus? COOTHOIIEHUU 3aTpaT U PUCKOB?» — cChlNajna
Bornpocamu Kyaunosa.

ITocne cosemanus YaruibirnHa novyBcTBoBasa ce0s oJaBieHHON. «M yepT MeHs 1epHyI1 HOUTH
IIPOTUB HayaJbHUIIBL, J1a €1lle, He uMes JKkeie3Hol aprymenTauuu? Y EropoB HEOJ0OpUTENBHO Ha MEHS
CMOTpeEII...» — B3JbIXaja oHa. JIronmMuna PaTkuHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIIOKOUTb:

— Iloppyra, Te6e mameuky nim exarb? Thl uems no rpadiasm, HaOUBaelllb HIUILIKH, CTAPACIIbCS
4TO-TO J0Ka3aTh. OHO Tebe Hano? Ecau Thl XO4ellb NepeBeCTUCh, TaK clienail Tak, yToObl KyauHoBa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex MpOTUB ceOsi. OHa ke HOpMasbHas TeTKa.

«A neiicTBUTENBHO, — 3aayMaiiack TarbsiHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HajlaIuTh OTHOLLIEHUS U, [JIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yaniblrunoi?

CuTyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJIAKIIUA NapTHeP KOHCAJITHHIOBOM
komnannu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodhecCHoHaTbHON
ceprl. TaTbsiHAa, O4EBUHO, HE XKejlask TOrO, HECKOJIBKO pa3 IMo-uesioBedecku odupena Mpuny. Oto
CTPATETMYECKUI MPOCYET, OCTAIIbHBIE — MEHEE Ba)KHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pas30OosiTaia BCeM O NEPEBOJE, HO HE CKasaja 00 ITOM HaydallbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHHUE K HEH.

Bo-BTopeiX, OHa crama mnpeHeOperatb palboToOM, K KoTopoi HMpuHa oTHOCcHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU MIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oospiias omr6ka TaThsIHBI CBSI3aHa € MPAaBUIIAMU MEKIMYHOCTHOT'O OOIIIEHUS B KOMIIAHUH
C JKECTKOM HepapXuel: OHa IPUHAJTA pELICHUE, HE IMOCOBETOBABIIKWCH C PYKOBOIUTEIEM, TO €CTh
Hapyuia cyoopauHanuto. Xots TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOI peaklMy U POCUUTATh MOCJIEACTBUS CBOUX JIEHCTBUIA. DTO TOBOPUT O €€ cIabbIX CIOCOOHOCTAX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX. Takoe MOBEACHUE XAPAaKTEPHO JUISI MOJIOJBIX
CIIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «31eCh U ceidacy. Ho reponHs yxke MMeeT HEKOTOPBIN OIBIT
paboThl, TaK YTO €€ ACUCTBUS — CBUAETEILCTBO MHAWBUIYAbHBIX OCOOEHHOCTEN, YKa3bIBAIOIINX Ha
TO, YTO OHA, BO3MOXKHO, YUJET U3 KOMIIAHUM.

Wpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, BEOb OHA 3Haja, 4yTo TaTbsHa MOdy4ymiIa
Npe/UIOKEHUE O TepeBoJe, HO Mojdaja W kjaana pa3Bsasku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEeraTuBHbIN cueHapuil pa3zButus coObiTuil. Kondaukt Vpune He BbIrojieH: yBoJibHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOIWTENb 3aHs]a JKECTKYI0 TO3MIMIO U IMOTepsia KOHTPOJIb HaJl CUTyalHew.
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Oxpy>KaloluM KakKeTcs, 4YTO OHA y3HaJla O IPOUCXOSIIEM 03KE BCEX U K TOMY )K€ OT MOTYMHEHHBIX,
YTO OHA JKIET, KOIJla Bce caMo co00i pa3pemunTcs, 1 Haka3blBaeT COTPYAHHUILY 32 TO, YTO TA XOUET YHTH.

Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOIUN yaap —
1epBON BBISICHUTH Y TaTbsgHbI, B UeM IpodieMa, IOUeMy €€ HE YCTPauBaeT TEKYIEee MECTO PadOTHI U
JIEWCTBUTEBHO JIM OHA IOTepsiia K Hell uHTepec. Ecnu 3To Tak, TO JIydlIui BbIXOJl — JaTh € YUTH NpU
YCJIOBUH, YTO OHA BBIIOJIHUT BCIO 3aIUIAHUPOBaHHYIO padoty. Jlyuiie KOHTpoiupoBaTh €€ 1epexos B
Jpyrou OTel, U3BJeKas U3 3TOro Mojb3y. TaThsiHa ke OyJeT MOTHBHpPOBAaHA Ha BBINOJIHEHUE 3a]ad,
€CJI Y3HaeT YETKHE CPOKU nepexoza. X MoKHO pacTsaHyTh, HallpUMEp, Ha I10JIF0/1a, U IOCTaBUTh CBOU
ycioBus. ITo nomorio O0bl MpuHe Kak pyKOBOJIUTENIO COXPAHUTH JIUIO, YKPEIUTh CBS3U C OTAEIOM
KoncranTina, 3aBepIInTh TEKYIYI0 padoTy, n30€XaTh MOBTOPEHUS KOH(MIMKTA U 1aTh CTUMYJI IPYTUM
MTOTYMHEHHBIM OCTAThCS B OTJEIIE.

TaresiHa TOKE MOKET MONPOOOBaTh cracT cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
U3BUHUTHCA niepen MpuHoi, He Hajesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax c KoyieraMmu He
HY>KHO OOBHUHSTbH €€ UJIH [T0/IBEpraTh COMHEHUIO CTaTyC pykoBoauTeins. Kpome toro, cienyer, He Tepss
JIOCTOMHCTBA, MOCOBETOBAThCS ¢ IpMHON 0 TOM, KaK MEpPEelTH B APYroi OTAel, a TaKKe MaKCUMalIbHO
3¢ (EKTUBHO BBIMOJIHUTH OCTABIIYIOCS 4acTb paboTbl. To ecTh pemarts MpoOieMy HYXHO C TOUKU
3peHusl YeIOBEYECKUX OTHOIICHUH, JUAllOra, a HE B PEKUME «IOJAYUHEHHBIH — PYKOBOAMTENbY. B
UTOre BBIMTPAIOT BCe. B MPOTUBHOM ciiyyae B IPOUTPHIILIE TOKE OKAXKYTCS BCe: HeZoBOIbHAs TaTbsHa
yBonuTcsl, KOHCTaHTUH HE MOJYYUT 3aMOTHBHPOBAHHOIO MOAYMHEHHOro, VpHHE mpuaercs HUCKaTh
HOBOTO COTPYIHUKAa M HWHTETPUPOBATH €ro B KOJUIEKTHUB. YTo, OE3yCIIOBHO, CKaXXeTCS Ha Bcei
KOMITaHUH.

Anuna CraHlJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTpOEHA UATH MO KapbepHOW JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak ¥ HE YAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOILIEHUS B KOJUIEKTUBE —
Y 3TO HECMOTPS Ha TpU rojia padbotsl. Koseru He CMOTJIM COXPAHUTD B CEKPETE TO, UYTO OHA XOUYET YUTH
BCEro JIMIIb B Apyroi otaen. B pesynbrare nHdopmanus aomuia 10 HayalbHUIIBI — M, KQKETCs, HE B
6maro3ByuHoi popme — uvero TaTbsiHa, ojarato, He xoTtena. MpuHa y3Hana 060 BceM MOCIeHeN U He
0T camoil TaThsIHBI, U B 3TOM TIJIaBHas OLINOKA F€pOUHHU.

Bo-BTopeix, TaTesina, pabotas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHsIA, YTO Ta CTaBUT
cyOOpaMHAIMIO BO IJIaBy yIUla. YCYryOWJIO CHUTyalMlO0 TO, YTO TE€POMHS HE CTPEMMTCS y3HaTh Y
HayvaJbHHUIBI, Y€EM UMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTb B CIEIYIOMINX IPOEKTaX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBemaHuu. OAHO 1e10 — oOCyXaeHue
MIPOEKTa BHYTPH OT/Ieja, KOTJja BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IpOTUBY». U npyroe — BHelIHee
COBELLIAHUE C YYAaCTUEM TIE€HIMPEKTOpPA, Ha KOTOPOM BBIPaKaThb IMO3ULMUIO, OTIUYHYIO OT MHEHUS
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKTHO. Tem Oosee eciv COTPYAHHUK HE TOTOB €€
OTCTauBAaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLUHAIBHOIO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes Kk Mpune ¢ maunmatuBoi o ee nepeoje. Torma Mpuna Bei3Baa Obl ee k cede, u TarbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 ObI CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crouT mnoroBoputTh ¢ KonctantnHomM u HpuHOW U OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee eii Haf0 MpoaHATM3UPOBATh 3a/1a4M, KOTOPbIE MOCTaBUIIA Iepel oTaesnoM MpuHa, v npeyioKuTh
CBOIO IIOMOIIb B MX pemeHud. Benp TaTbsHa, cyas Mo BceMy, BCe e€lle WieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCsl TEM, YTO Ba)XXHO OTHAENY,
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Wpune u komnanuu B 1eaoM. To ecTh HyXKHO AaKTHBHO INPOJEMOHCTPUPOBATh BOBJIEYEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHoweHUs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMblcieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HAeT. TOIbKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOUT oOpaTtuThcs K VpuHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTeinto. Paccka3aTh, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHa XOTeJsa Obl CHEelMaIN3UpoBaThes U Kyaa pactu. [loquepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PEATIU3YETCsI IIOJIHEE, U €€ 3HAHUS IPUHECYT OOJIbIIIE I10JIb3bI
komnaHuu. Ilonpocuts oLEeHUTh ee nepcneKTUBbl. [Ipy 3TOM HY)KHO OTKPOBEHHO F'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, MOCKOIbKY MpuHa, Cyast o BceMy, — KapbepuCT, H TAKHE apryMEHTHI Oy Iy T el
HNOHATHBI. Torza, BO3MOXKHO, HauaJIbHUIA U3MEHUT OTHOIIEHHUE K [TOJYMHEHHON U IOMOXKET el mepeitu
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHUE CMEHUTH OTIIEN, OKa3aJUCh
pelaroImuMu ais Hee?

2. Hackonpko 00, rymManHbIM ObUIO penieHue TaTbsaHbl?

3. Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?

4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memmaer Jin 3T0 padodeMy Iporeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B ueM cocrosina rinaBHas omuOka TaTbsHbI, KOT/a €€ MPUITIaciIi Ha HOBYIO paboTy U cpa3y Inociie
BO3BPALLEHUS U3 KOMAHUPOBKU?

6. B uewm 3akioyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadYaIbHULICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxoJie TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJIaBHas mpobsiema e€ mo3uuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPEeXoje Ha
paboty B apyroii otaen?

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOi;I aTTecTAlMH MO JUCHMILINHE «MeHeaKMEHT)

1. B 1912 roay 12 npuHIUIIOB MeHeXKMEHTa ObLJIN c()OPMYJIMPOBAHBI:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYyHOTro YnpasJjeHus» (1911 r.), mydiaukanust KOTopoit
MOCJIYKHJIA HAYaJIOM NPU3HAHUSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPHUHAJICHKHUT:

a) A.Qaiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BrepBblie cocTaB GQyHKIHMH YIPaBJIeHUs ObLI NPeIJIOKeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;
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n) I".OmepcoHoM.

4. IIpobJsieMa «4e10Be4eCKUX OTHOLICHHU I MeKAy MHANBHAYYMAMH B Pa004HX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. KosinyecTBO 4ey10BeK, KOTOPOe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/l € AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) (DYHKIIMS yIIpaBJICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMBbI, HATIPABJCHHAS] HA NPeJI0TBPALLCHHEe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes ypeIHIUBaloieecss KOJIUYeCTBO YPOBHel ynpaBJIeHUs —
3TO

a) LEHTpaTU3aLUs;

0) JCIeHTpaIN3AIIHS,

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITeJIbHbIE, CIIEUATH3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHNUS,

0) GyHKUUU YIIPaBICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTBo MH(pOpMALMH, KOTOPOIl pacno/iaraer OpraHu3anus 1o noBoAy KOHKPETHOI 0
(paxkTopa BHeuIHel cpeabl 1 YBEPEHHOCTH B 3TOH HH(OpMALHMU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIUM NpeANOIaraeMas HeHHOCTb WJIM IIPUBJIEKATEIbHOCTD VISl HHAUBH/A
MOJIY4eHHOT0 BO3ZHATPAKACHHSA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XaPaKTepPHU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBIOOP):

a) HAJINYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EH MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUMM NOJAEPKUBAIOTCHA Osaromaps
CJIeAYIONIUM CBSI3IM (MHOKEeCTBEHHBbIH BBIOOP):

a) pyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe MH(OPMALMH W YNPABJCHYECKHX PELICHUH 10 TeM HJIM HHBIM
(pyHkuusam ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAIBLHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PIHOYHBIM.
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13. B opranuszanum ABu:KeHHe HHGPOPMALUM U YIPABJEHYECKUX PellleHUil MeK1y JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cCBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHnemM.
1. MeTonbl MEHEKMEHTA, OCHOBaHHBIEC HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHUS ITyTEM CO3IaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IIesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0axX BO3/IEHCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHEI)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1EATEIHHOCTH
Yemanosume coomeemcemaue medxicoy HymMepo8aHHbIMU 00bEeKMamu 8 popmyIuposxke 3a0anus u
sapuaHmam Omeemos
a) COIMaJIbHO-9KOHOMHUYECKHE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennuKoi;
0) moBeIeHUEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBuTe COOTBETCTBHE Me:K1Y OHATHEM U €ro Onpeae/ieHueM.
1. JIunepcTBO
2. Bausinue
3. PykoBoacTBo
Ycemanosume coomeemcemeue medxcoy HymeposaHubiMu 06vbeKmamu 8 popmyauposKe 3a0aHus u
8apuaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSIHUE HA MOBEJECHUE JIPYTHX JIMII
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OTEJIbHBIEC IUYHOCTH WM TPYIIIIBL,
HAMPAaBJIsAsA UX YCHIINS Ha JOCTH)KEHUE Lesiel opraHu3auu
B) YMCTBEHHBIN U (U3UUECKUI MpoLecC, B pe3ysIbTaTe KOTOPOr'0 NOJYNHEHHbIE BBIMOIHSIIOT
npeIucaHHble UM Oo(pullMaIbHble TOPYUEHUS U PEIIAlOT ONPEICICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe M U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAeTCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHMsA MEKJIMYHOCTHBIX OTHOIICHHUI OTHOCUTCH K CJIeAYIOLIeil rpynme
MeTO0B YIIpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. Yue6Ho-MeTOoqUYeCKOEe M MHPOPMALIMOHHOE O0ecTeueHue TUCIUTINHBI
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6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koucrurymuss Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCYIbTaHT ILTIOC

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yuebnoe nocobue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUILL UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, 1.H. Menemxment: YueOHUK it By30B. — 4-¢ u3M., mepepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueOnoe mnocodue / B.Jl. opodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: Y4yeOHoe mocobue / Beepoccuiickas akajieMus BHEIIHEH

toprosiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. MuisHep. — 8-¢ uzn., nmepepad. u A0, —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommnaa M.A. MenemxmenT. YueOHoe mocooue / C.[I. Pe3snuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUs, UCTOPHS, MPaKTUKa: YueOHoe mocodue /

O.I. TuxommpoBa, Bb.A. BapnmamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxkusixk, U.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHnb pecypcoB HHGOPMALHMOHHO-TETEKOMMYHUKANMOHHOU ceTn « AHTEpHETY.

Wurtepuet-npoekt «KoprnopaTuBHbIi MeHePKMEHTY» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyoesxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomorus u 6usnecy Www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

el el
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6.3 IIpodeccnonabHbIe 0a3bl JaHHBIX H HH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctym k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

NupopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynpranr [lmtoc
2. Tapanr

7. MaTepuaJibHO-TeXHHYeCKOe o0ecneyeHue JUCIUMINHBI
Hns obecrnieueHus JUCIUILINHEBI HUCIONb3YyeTCs MaTepHUaIbHO-TEXHUYECKAs Oa3za
00pa3oBaTeIbHOIO YUPEKACHUS: YUSOHBIC ayIUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIst
JEMOHCTPALIMU Yy4€OHBIX MAaTEPUAJIOB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 006pa3oBaTeJILHOr0 MPoOIECCA IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI M HHBAJIHN/I0B

B xozme peamu3zanuy JUCHMIUIMHBL HCIOJB3YIOTCS CIEAYIOIUE JIONOJHUTEIBHBIE METOJBI
00y4YeHHs, TEKYyLIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEKYTOYHOW AaTTeCTalluu OO0yJaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMH:

® Ui CJENBbIX M CJIA0OBUIAIIMX: JIEKIUU O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JIOKYMEHTa,
JOCTYITHOI'O € TOMOUIbI0 KOMIIBIOTEPA €O CIELHAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIICUEHUEM;
IIUCBMEHHBIE 3aJjaHMsl BBIIOJHAIOTCA Ha KOMIIBIOTEPE CO CHEUUAIN3MPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHneM WJIM MOTYT OBIThb 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIUBUAYaIbHOE
paBHOMepHOe ocBeleHue He MeHee 300 JOKC; I BBINOJHEHMs 3aJaHUs IPU HEO0OXOAMMOCTH
MIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TaK)K€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE.

® JIsl TIIYXUX U CIa0O0CTBIIIAIINX: JIEKIIMU OQPOPMIIIOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA, 1100
IIPEIOCTABIIACTCS 3BYKOYCHIIMBAIOLIAs anmapaTypa WHIMBHIYAJIBbHOTO IIOJIB30BAHMS, NHCHMEHHBIE
3a/laHusl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOM (opMe; SK3aMeH M 3a4€T NPOBOJSATCS B
MUCHbMEHHON (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IpOBeIeHHE B (hOpME TECTUPOBAHUS.

® /Ul JIMIl C HapyLIEHUSIMU OMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
NEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C IIOMOLIBI0 KOMIBIOTEPA CO CHELUAIN3HPOBAHHBIM
MPOrpaMMHBIM ~ OO€CHeYeHHEM; MHCbMEHHbIE 3aJaHusl BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLUATU3UPOBAHHBIM NPOrPAaMMHBIM 00ecrieueHHeM; PK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WJIH BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOTUMOCTH MpelyCMaTPUBACTCS YBETUUEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeaeHUs NMPOMEXKYTOUHOW aTTECTAlUU AJIsi OOydaIOIUXCS yCTAaHABIUBAETCS C
yu€TOM WX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKHX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOJIUTHCS B HECKOJIBKO ITATOB.

IIpu mnpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA PE3YJIbTaTOB OOyUYEHHUS IpEeIyCMaTpUBACTCS
HCIOJIb30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYATIbHBIMU OCOOCHHOCTSMU
o0y4arouuxcs. OTH CPeJICTBA MOTYT OBbITh IPEIOCTABICHBI YHUBEPCUTETOM, MITH MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHUYECKUE CPEJICTBA.
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[TpoBenenue mporeaypsl OICHUBAHUS PE3YJILTATOB OOyUEHHsS JAOMYCKASTCsl C UCIOIh30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTyNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WuTepHeT 1 Kaxaoro odydaromerocs B (hopMax, aaTHPOBAHHBIX K OTPAHHYCHUSM UX 3I0POBbS U
BOCIIPHUATHS HHPOPMALIUH:

® Il CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opme yBeIW4YeHHBIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynnodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIIUX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OIOPHO-JBHTATEIbHOTO armapara: B IeYaTHOH Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHblEe ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM palboThl, Hay4Has
O6ubIMOTEKa U HHBIE TOMELIEHNUS JUI1 00y4YEHUs OCHAILEHbI CHIEIIMAIbHBIM 000PY0BaHUEM U Y4EOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YyUEHUS:

® JJIs CJIETIBIX U CJTA0OBUISALINX: YCTPOUCTBOM )i CKaHUpOoBaHus u yTeHus ¢ kamepoil SARA CE;
nucmieeM bpaitng PAC Mate 20; npuntepom bpaiinsgs EmBraille ViewPlus;

e Ul TIYyXUX M cHaboCHplIalUX: AaBTOMAaTU3MPOBAaHHBIM pabodyMM MECTOM JUIsl JIHOAEH ¢
HapyIIEHHEM CIIyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

e i1 OOyYarOMMXCS C HApyMICHWSMH OIIOPHO-ABUTATEILHOTO ammapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIELUAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. Hayuynbple mKOJABI W NPHPOAA yHpaBJjeHUus (ucropuorpaduyeckuii  u
KOMIIapATHBHBIN IOJAX0/1bl K MEHE/HKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U yCBOGHHUE CTYA€HTaMU CYIIIHOCTHU U COJIEpKaHUsI OCHOBHBIX
KOHIIETIIWI ITPEACTABUTENEH IIKOJI YIIPABIICHNUS; OBJIA/ICHHE HABBIKAMH IIPAKTUYECKOT O UCIIOJIb30BaHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLUAX.

dopma nposedenus — pa3BepHyTas Oecea-IucKyccus, pa3oop Keic-cuTyanuii, caMoCTOsTeNbHAS
paOora.

Bonpocwt ons obcyscoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEMIOpU3Ma U €r0 CYIHOCTD.

- Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teimnopa.
OOmbsicHUTh, B 4eM, coryacHo Teopuun P. Teitnopa, 3akmrodaercss 3h(eKTHBHOCTH TpyAa
pabouero.

— IIpoananuzupoBats B3risiabl O. Teitiopa Ha BOmpockl MpohecCHOHATBHOT0 No00pa.

— Jlate xapakrepuctuky B3risgaM @. Teisopa Ha BOIIPOCH! TOCTPOEHUS CTPYKTYP YIIPABICHHUS.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

IIpoananu3upoBars BKIaj B pa3Butre MeHekMeHTa [, JI. I'anTTa.
[TosscHUTB, UYTO TaKoOe «raHTT-CXEMBD», OOCYIUTh OCOOCHHOCTH MPHUMEHEHHUs TuarpaMm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpasieHdeckoil mpicnu @. u JI. ['unbper.

— BBIsIBUTH OCHOBHBIE HJICH 110 COBEPIIICHCTBOBAHMIO yTpaBiieHus, chopmymupoBanubie ©. u JI.
I'un6per.

- JlaTh mosicHeHue TEPMUHY «TEPOIIUTHY.

4. BBISBUTB CYITHOCTH MOJIXOJa K yIpaBieHuto. I'. DmepcoHa.

- OOBsCHUTH, B UeM, coriacHo Teopuu I'. OMepcoHa, 3akimoyaercs noHsATHe 3)(PEeKTUBHOCTH.
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- PaccmoTpeTs mpuHUMIBI MPOU3BOAUTENBLHOCTH [. DMepcoHa.

5. [latb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHU JpYT Apyry?

6. Paccmorpets B3riisiael Ha yrpasienue . @opaa

Il. AaMuHHCTpaTHBHAS IIKOJIa YIPaBICHUS

1.06cyauTh CcOnMamIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN MIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIC IPHYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- Pacckazath 00 ocCHOBHBIX Bexax ouorpaduu A. daiioss.

- JlaTh XapakTepucTUKy OCHOBHBIM TpyJam A. Paiions.
OO0BsICHUTB, B UeM, cortacHo Teopun A. Daiions, 3akimtodaercs 3QPEKTUBHOCTD.

— PackpbITh yHHBepcalibHbIE yrpaBiieHueckue npuHuunbl A. @aiions. OnpenenuTs 3a1aud,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HasBats cdeps yrpaBneHusi, KoTopslie Boaeisier A. @aifonb B JeITeIbHOCTH OpraHn3aIig.

- Oxapaktepu3oBarth 3aciyru A. @aiioss B pa3BUTUU TEOPUU MEHEIPKMEHTA.

3. KoMIieKCHO OLeHUTh TpH HealIbHBIX B BiacTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJIsbI HA yiipaBieHue M. Bebepa.

5. [latb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI M YEM pa3auvaroTcs?

3aganus 118 caMOCTOATEIbHON PA0OTHI:

3aganmue 1.

Keiic «®opa u Cioyn»

I'eapu Dopn u Anedpen II. Crnoyn muagmuii ObUTH BETUKUMHU pyKoBoauTensiMu. OHHU
IIPOTUBOCTOSUIM Ipyr Apyry B 20-x rT. XX Beka, KOTza BIIEPBbIE BO3HUKIIA KOHILIETIIINS YIIPABICHUS KaK
npodeccru U HayYHOH JUCIUILTHHEL.

I'enpu @opa mpencTasisul apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLIOrO: CKJIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBII, BCET/Ia HACTAMBAIONINI HA COOCTBEHHOM ITyTH, TPE3UPAIOIINI TEOPHH U
«OeccMbICIICHHOE» YTeHHE KHUT, DPOopJI CUUTA CBOUX CITY’KAIUX «ITOMOIHUKaMI». Eciiu «11OMOIIHUK»
ocMmenuBajcs mnepeuuTb PopAy WM CaMOCTOSTENbHO NPUHUMATh Ba)KHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor ToibKO OIMH 4elOBEK NMPUHHUMA PELICHHs C JHOOBIMU
nociencteusimu. @opp pacuenun npeniaoxenue Anbdpena I1. Crnoyna o peopranumzamum General
Motors crenyromum o0pa3oM: «.. KAPTUHKA C pa3BeCUCTON KIIFOKBOM mocpeauHe.. YenoBek BBIHYX/IEH
CIIOHSITHCS B3a/1-BIIEPENT, U OT OTBETCTBEHHOCTH KaXKAbIH YBUJIMBAET, CJIEAYS MyAPOCTH JICHTSEB, UTO JIBE
TOJIOBBI JIyyllle OiHOM». Ob1ue xe npuHIunsl Popra OblIM CYMMHUPOBAHBI B O1HOM (pase: «JIroboi
MOKYTIaTelb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOrO IIBETA, KaKOTO OH IOXKEJIaeT, TOKa aBTOMOOWIIb
OCTaETCA YEPHBIMY.

VY ®opaa ObTM OCHOBaHMS HACMEXAThCs HaJl HOBOMOIHBIMU uaesiMu CiioyHa. @opy czenai CBOko
Mojienb «T» HACTONBKO JIEIIEeBOM, YTO €€ MOT' KylHUTh IPAaKTHYECKH 000 paboTarouii yenoBexk.

IIpumepno 3a 12 ner ®opa mnpeBpaTHil KPOUIEYHYIO KOMIIAHHIO B TUTAHTCKYIO OTpaciib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. boiiee Toro, oH JOOMIICS TaKOTrO CHHKEHHsI ce0eCTOMMOCTH,
YTO MOT [TPOAAaBaTh aBTOMOOMIIb Bcero 3a 290 10I11., ¥ IJIATUTh CBOUM PabOounM OJIHY U3 CAMbIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 1oiul. B Hezeno. B 1921 1. Ford Motor koHTpoiupoBai 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH U 3a0/HO MOYTH Bech MUPOBOH pbiHOK. @upma General Motors, koTopast B TO BpeMs ObLia
KOHIJIOMEpPATOM M3 HECKOJIbKUX HEOONBIINX MOTYHE3aBUCUMBIX KOMITAaHUH, XaOTHYHO MepeMEeIIaHHbIX
3a MMPOBOJIOYHOM Orpajioi, pacnonarana Bcero 13 % peiHka u qperidoBana k 0aHKPOTCTBY.

K cuacteio, cembs J{I0MIOHOB, pajy CraceHUs] OIPOMHBIX KalMTaJoBIOKeHUs B akiuu General
Motors, npuHsuTa Ha cebs BeneHue e€ jel, moka kpax emie He paspaswicsa. [Ieep C. JlromoH, cam
KPYITHBIH CTOPOHHHK COBPEMEHHOTO YIPaBICHMS, Ha3Hauwil mnpesuaeHtoM ¢upmel Anbppena I1.
CrnoyHa.

CroyH ObICTpO MpeBpaTUil B pealbHOCTh IUIaHbI, HaJl KOTOpbIMU u3aeBaics dopa, Tem cambiM
BBEJsl B MPAKTUKYy TO, YTO OCTAETCs /0 CUX MOP INIABHBIM MPHUHIMIIOM YIPABICHUS KPYITHBIMU
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komnaHusiMu. Peopranm3oBannas General Motors pacronarana KpymHOW W CHJIBHOW TPYIIION
YIPABIICHUS], @ MHOXKECTBO JIFOJICH TOyYUIIU ITPaBO CaMOCTOSITEILHO MPUHUMATH BayKHBIE PELICHUSI.

CnoyH kak JIMYHOCTb ObUI MOJHON MpOTUBOMONOKHOCTRI0O Dopay. dopn 61 Hecrudaemo
KECTKUM, CBOCBOJIBHBIM, HMHTYUTHUBHBIM 4YENOBEKOM, a JIIOOMMBIMH cioBamu CloyHa cranu
«METOOJOTUS» U «PAllMOHAIIBHOCTB». UeIoBeK He LUISJICS B3aJ-BIEpEN, Kak mpenackaspiBan dop.
Hanpotus, Ha Ka)K10T0 pYKOBOAUTEIISI OBUIM BO3JIOKEHBI ONpeIeIeHHbIe 0053aHHOCTH | 1aHa cBoOo1a
JieNiaTh BCE, YTO HEOOXOIMMO MJisl UX BbIoMHEHHs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CHUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOIHUTEINSIM OBITh B KypC€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpaLUu.

B 1o Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHOi Monenu «T» W Tpaauuuu, COrmacHo
KOTOpOil 60cc KOMaHAyeT, a OCTajJbHbIe BBIMOJHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B KU3HBb
HOBBIE KOHIICTIIIUH B COOTBETCTBUH C U3MEHSIOIUMHECS OTpeOHOCTAIMU amepukanieB. @upma General
Motors BBena B MPAaKTUKY YacThle 3aMEHBI MOJIENICH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUI aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(OPMIICHU U JOCTYITHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obliia BEIHYXKEHA OCTAHOBUTH
KOHBelep, YTOObI MePEOCHACTUTH €ro MO/ BBITYCK BEChbMa 3aro3/aBiieid Moaenu «JI». 91o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIIHLHOTO phIHKA, OcTaBuB Dopay Menee 10 %.

Hecmortpst Ha xectokuit ypok, @opa Tak 1 He cMor npo3peTb. BMecTo Toro, 4To0Bl yUUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBaTh Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPETbEM MECTE B aBTOMOOUIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox Tepsiia AeHbru. OT 6aHKPOTCTBA €€ CIacio TOJIBLKO 0OpallleHue K pe3epBy HANMYHBIX B | Muipa gomi.,
KOTOpBIA DOp.1 CKONWII B yIa4JIUBBIE BPEMEHA.

Bompocsr 1151 paboTh ¢ kKelicom

1. Kro 6b1 myummm MenempkepoM - @opn win Crnoyn? [Mouemy?

2. Kakue BHyTpeHHHE U BHemHUE (akTopbl cozeiictBoBanu ycmexy ¢upmsl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiausHue Ha yrnaaok ¢upmel Ford Motor?

4. Xors u cerogasa General Motors Gonbie Ford Motor, 0o6e (upMbl CKOHCTPYHPOBaHBI H
YHOPaBISIOTCS CXOKUM 00pazom. [Touemy 310 Tak?

5. Kaxosa BaxkHelimas npuynHa nopaxeHust @opaa?

3ananme 2.

ITpoBecTH CpaBHUTENBHBINA aHATM3 5 HIKOJ MPO(EeCCHOHATBHOIO MEHEDKMEHTA MO CIIEAYIOIINUM
MpPHU3HAKAM:

— HAYaJIo U MPEATOCHIIKH (OPMUPOBAHHS,;

— OCHOBHas HJes;

— TOYKM OMQypKaLuu (MarucTpajabHble HAIPaBJICHUS HCCIeI0BaHUN);

— HUHTerpauus ¢ JpyruMH HayKaMH U 00JIaCTSMH YeIOBEUYECKUX 3HAHUM;

— OTHOILIEHHE K IEPCOHAY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHbIE pe3yabTaThl 3aHECTH B TAOJIHILY, KOTOPAs TI0 3AIIOTHEHUH CAASTCsl MPETIOIaBaTeINto B
KOHIIE CEeMUHAPCKOTO 3aHATHS.

_ Hlxonvr__ [Ixona AIMUHHCTpaTUBHAS [lxona [xona [lIxona
Xapaxmepucmuxu Hay4YHOTO HIKOJIa YEJIOBEUECKHUX | TMOBEAECHUYECKUX HayKu
0715 CpagHeHUs yIpaBJIeHUs] OTHOIIEHUI HayK yOpaBJIeHHS
Hauano

U TPEenNOCBUIKA

dbopmupoBaHus

OcHoBHAaA uues

Toukn
oudypkarmu
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(MarucTpaabHbIC
HaIlpaBJICHU
MCCIIeIOBaHU)
WNHuTerpanus c
JIPYTHMU HayKaMy
u o0acTsIMu
YEI0BEUYECKHX
3HAHUMN
OTHoIIEeHHE

K IIEPCOHAITY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00bEeKT VIpaBJieHHs (CMCTEMHbIH U CYObEKTHO-00bEeKTHbIN
IOJIX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriryONeHUe 3HAHUNM U YCBOCHUE CTYIEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuala, OBJlaJeHHE HABbIKAMU IIPAKTUYECKOT0 HUCIOIb30BAHUS IOJIYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIIUsIX.

dDopma npogedeHus — pazBepHyTas Oecena-aucKyccus, pa30op Keic-CuTyaluil, CaMOCTOSITENIbHAS
pabora.

Bonpocwt ons obcysrcoenus:

OCHOBHBIE 3aKOHBI OpPTaHU3AIUH:

Crparernueckoe BUJICHUE, MUCCHUS U LI€JIM OpTraHU3aluH.

JKM3HEHHBIN UMK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuseca u JI. I'peiinepa.
CuCTEeMHBIN aHAJIU3 U €0 COIepKaHUE

Cpena opranuzanuu

HuctpymenTsl MoHuTOpUHTA U cKaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoookrwnpE

3ananmne 1
Omnwucars 1esu B IPeANIoKEHHBIX TpuMepax mo 11 npusHakam kiaccudukanuy. 3anoaHuTh Tao. 1
Tab6mumna 1
XapaKkTepUCTHKHU LIeJIeH, YCTAaHOBJIEHHBIX B IPUMeEpax
[Tpu3Haku KjaccupUKaIIU [Tpumep 1 [Tpumep 2 [Ipumep 3

ol Il el el e FA Rl Eoll Rl Il

— 1o

Ilpumep 1. Muxann [IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpymnmna «OH3KCHM»
noTpeboBaja co3biBa BHEOUEPEIHOTO coOpaHusl aknoHepoB «HopHuKens», 4To0bl TpeAIpUHUMATEINb
CMOT BBECTHU KaH/UIATOB B COBET IUPEKTOPOB KOMITaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasath Ao B «Hopuukene» Bnagumupy [loTranuHy, cC4UTarOT SKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBera AUPeKTOpoB «HopHHKeTsD
CO3bIBa BHEOUEPEIHOI0 coOpaHMs aKIHMOHEpoB, coodmun Buepa «Hopuukenb». [lerv cobpanus —
nepeusopanue cogema Oupexmopoas.
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Hemenmmauit cocraB coBera akimonepbl « HopHuKens» BbIOpanu Toiabko B UioHEe. OH COCTOUT U3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraBurenei «MHTeppoca» (Bcero IeBATh 4YelOBeK). Muxaumn
[IpoxopoB, BXOIMBILINI B 3TOT OPraH, Ha 3TOT pa3 HE OKAa3aJICs Jake B UMCIIE KAHIUATOB B IUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «lHTeppoca» BECHON OOBACHSAIM OTOBOPEHHOCTSMHU MAapTHEPOB O
pasnene OusHeca.

Ilpumep 2. VHTeprex MNpHUCTYNHUI K CO3JAHUIO €IUMHOM KOHLENIMHM KiIacCUPUKALMU U
KOJUPOBaHUS MarepualbHO-TeXHUUeckux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
VAPAsuAeMoOCmu  MamepuaibHO-MexXHU4eCcKUMU — pecypcamu  Ha  OCHO8e  CO30anus — eOUHO20
knaccuguxkamopa MTP; o0beTUHUTh MaTepHalbHbIE TOTOKM OpPraHM3alMi M B OyaylIeM OXBaTUTh
rosjoBHOM oduc, Bce prmans u JI30 Hopaukens.

B mpenenax Texymero, l-ro stama, ruiaHa OyneT pa3paboTaH KOPIOPATUBHBIA CTaHAAPT H
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpPOCCHHCKHX KIIACCHU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUIl co3/laHa enuHas LeHTpanu3oBaHHas Oaza nanHeix MTP opranmzamumn. B mpouecce
BHE/IPEHUs IpEIyCMOTpeHa HOpMaiM3alus M CTpyKTypusauus Oonee 250 Thic. 3ammcei
HOMEHKJIATYPHOTO CIipaBouHMKa HOpHHMKeNs, BKIIOYas ycTpaHEHHE OMIMOOK M JyOsneil, HEemOJHOTHI
uHbopMaLuy, Kilaccu(UKAMM M CTaHJApTU3alMM 3amKMceld, HX IOATOTOBKA K BBI'PY3KE B
CHEHAIN3UPOBAHHOE IPOrPAMMHOE 00ECIIEUEHHE.

Wuteprex paspaboraer PermameHT paboThl ciyx0 u mompaszneneHuit HopHukens ¢ eauHOn
cucremoli. B miiane — cemunapsl 1o ucnonb3oanuio EC MTP, noaroroska u o0ydeHue rnoyib3oBarene
U CIEMATUCTOB, OpraHu3alys OIEepPaTUBHOW TEXHWYECKOM U HH(POPMALMOHHOM NOAICPKKU
nosbp3oBareneii. Peanmsanms naHHoro rpaduka Oyger crmocoOCTBOBATH ONEPATUBHOMY IPOBEACHUIO
3asBOYHOM KaMIIAHUM M KOHCOJMJALMM 3aKyNOK JJIs (UINAJIOB, CHI)KEHHIO M30BITOYHBIX OCTaTKOB
MTP Ha ckiagax, MOBBIIICHUIO YIIPABIEMOCTH 1 MOOMIBHOCTH ABIKeHHst MTP mo koprioparmu.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacelleHUs aJfMUHUCTpauuu KpacHospckoro kpas moamnucano
cornamieHue o corpyaHudectBe ¢ 3anoispHbiM ¢unnanom ['MK «Hopunbckuit Hukens». [ens
coenawenuss — yKpenieHue napmuepcmed 8 cipepe coyuanbHo-mpyoossbix OMHOWEHUN U obecneyerue
cmaodunvbHou pabomsi Mmecmuo2o puiHka mpyoa. OCHOBHbIE HANpPaBICHUS COBMECTHOW pabOTHI:
npodopueHTalus MOJOJEKH, OA00p MepcoHana; nepeodyyeHre u npodeccuoHalbHas MOATOTOBKA
kagpoB. [loxmucu nox cornameHneM MOCTaBUIA AUPEKTOp 3anossgpHoro ¢unuana « HopHukensy.

3anonspHblil punnan «HopHukeas» kpynHeimumii paboTo1aTesb Ha TEPPUTOPUN PETHOHA; padoTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub uieT o TpyA0ycTpoiicTBe MECTHOTO HACeIeHuUs, HO IO Mepe
HEeoOXoauMOCTH OyAyT TpUBJIEKAaTbCS Kaapbl U3 Jpyrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIaHUs OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJIaromnoIydne KuTenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTonnyeckune yka3aHusi K BbINOJTHEHHIO 3a1aHus 1
Muccuss opranuzauuud (GopMysMpyeT ee TIJaBHOE IpelHa3HaueHHue B OOILECTBE, CMBbICI
(GYHKIIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U CHIEIH(DUKY.
Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eiIeHHbIe, KOHKPETHbIE, H3MEPUMBIE yCIOBHUS.
Kak mpaBuio, menu oOpraHu3alMyd CBsI3aHBl C  pPBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSIM,
MIPOU3BO/IUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOJIHOCThI0. Knaccudukanus meneil mo3posser
paccMOTpeTh pa3HooOpa3ue Ielel 1Mo CIEAYIONIM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIEHUSA
3.Ilo npuopureTHOCTH
4.1To n3mepumocTn
5.ITo xapakTepy uHTEpECOB (Cpene)
6.I1o noBTOpsieMmocTH
7.110 BpeMEHHOMY IIEPHOLY
8.I1o ¢pyHKIMOHATBLHON HAIPABIEHHOCTH
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9.I1o cTanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxuu opraHu3auu
11.ITo macmira0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKH Ienei, cHOpMyIHpOBaHHBIX B  3a/JaHUU
npuHiunaM. CKOppeKTHPOBaTh (GOPMYITHPOBKY IIJICH B 3aJaHHH.
PesynpTarel ananmm3a oToOpazute B TaOIUIE 2 C UCIIOIH30BAHUEM CIIEAYIONINX CUMBOJIOB, TJE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHUIO.

CKoppeKTHpOBaTh (HOPMYITHUPOBKH IIEIICH.

Tabmuna 2
CooTBercTBHe GOPMYJIMPOBOK LieTeH NPUHIUNIAM

Hamnpasnenue | Konkpernocts | M3mepumocts | Hoctuxumocts | CoorBerctBue | OnpeneneHHOCTh
1 1IeTh PE3yIIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMMKH, UX
COOCTBEHHUKAMU OTIPEICIICHBI CIICAYIONTUE HAMPaBIeHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKHBAaHUS KJIMEHTOB. 3. YIyUYIIUTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHME SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. MunnmMu3upoBaTh 00beM Opaka U OTXOJIOB MPOM3BOACTBA. DTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BUTHUS;, HIDKE MTPUBEACHBI IPUMEPHI [IeJIeH, chopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEIITPUATHIA
B JJaHHBIX HANPABICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIJIAaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 00paTHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUceM, MOCTYHAIOMINX OT KIIMEHTOB,
OTBETHI JJABAJIUCh B TEUEHHUE JBYX THEH C MOMEHTA MX MOITYUYEHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BHJIC 110 TPU KOHKPETHBIE 33J1a4H I KOKI0TO COTPYIHUKA TTOIPA3ICICHHUS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOICTBA.

MeTtoauyeckue yKa3aHusl K BbINIOJHEHUIO 32 JaHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenonaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CcTh 11e/I1 JOJIKHBI BKJIIOUATh B C€0s BpeMEHHBIE paMKH,
OBITh U3MEPHUMBI, OTIPENIEISIEMbI U PEATUCTHYHBI.

J1g 5TOTO0 K POPMYITUPOBKAM LieeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ anrn SMART ymHBII) — 3T0 MHeMOHHWYECKas abOpeBHATYpa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YTPABICHUM JUIsl ONpeNeieHUsl LeJeil U MOCTaHOBKU
3anau. [lepBoe N3BEeCTHOE UCTIOIB30BaHNE TEPMUHA yIoMUHaeTcs B padbote [1ona Mboiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Hert uéTkoro MHEHHS, CKOJIBKO JTOJKHO OBITH KPUTEPHUEB: MATH WA ceMb. OOBIYHO MPUHUMAIOTCS

CJICAYIOIUC 3HAYCHUA:

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumblii)

3 Attainable (Pacripenensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIBTATHI)
5 Target dates (OrpaHuueHHBIH BO BpeMeHH).

Tab6muna 3

[Tpunnuner SMART

bykBa 3HaueHue
S Specific (KonkpeTHsbrit)

M Measurable (M3mepumbiii)
A Attainable (JocTrmxumebIii,
pacrpeernseMbIii)

R Results-oriented

(OpueHTupOBaHHbBIN Ha
pe3yJbTaThl, aKTYaJIbHBII)
C 3T0Mi TOUKHM 3peHus, LIeIu
JIOJIKHBI:
. CIOCOOCTBOBAThH
Pa3BUTHIO MUCCUU OpPTaHU3AlINH,
J HUMETh COMOYNHEHHOCTh
10 UepapXuH,
o HE MPOTUBOPEYUTH JIPYT
JpyTy 1O TOPU30HTAIIH,
. OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxacHusi paOOTHUKOB.

T Target dates
(OrpannueHHbIN BO BpEeMEHH )

ITosicnenue

OOBscHsETCS, YTO UMEHHO HEOOXOMMO JTIOCTUTHYTh.
Hanpumep, «yBenM4IUTh YUCTYIO MPUOBUTE COOCTBEHHOTO
MPEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MepATHCS pe3yJIbTar.
«Ckonbko Bemiath B rpamMax?» (C). Ecnu nokazatenb
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €TUHULIBI
W3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOJMMO BBISIBUTh
3TajloH oTHOWeHUs. Hanpumep, «yBenUuuTh NpUOBLIH
COOCTBEHHOTO MpeAnpuaTus Ha 25 %, OTHOCUTEIIEHO
YUCTOW MPUOBLIM TEKYILETO rofay.

OO0mbsicHsIeTCA 32 CUET YEro TIIaHUPYETCS JOCTUTHYTH IS,
U Bo3MOHO 11 €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIUYUTH MPUOBLIIL COOCTBEHHOTO MPEAIPUATHS HA

25 %, OTHOCUTENLHO YHCTOM MPUOBLIN TEKYIIETo roja, 3a
CYET CHIDKEHMS C€0€CTOMMOCTH TTPOYKIINH,
AaBTOMATHU3AIMH PECYPCOEMKHX OTEpaIlfil U COKpAIECHUS
ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATU3HPYEMBIX
onepauuii corpyIHUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3UHOBOM YTOUKE BPSI/L JIU yIACTCA.

Ornpenenenne UCTUHHOCTY 1ETH. J{eHCTBUTENBHO JIn
BBITNIOJIHEHUE TAHHOW 3a/1a4M MTO3BOJIMT JOCTUYb JKEIAEMOMN
nenu? Heob6xoaumo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
JAHHOM 3aJaun AeHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCTIOJIHEHUU
aBTOMATHU3MPYEMBIX Onepannii coTpy1HuKoB Ha 80 %» B
KauecTBe OTAENIbHOM Mo3aaauu, KOTOpasi TAK)KE CTaBUTCS
1o SMART, To cOTpyAHUKOB MOXHO HE YBOJIBHSTH, &
MEepPEeBECTH HA MHBIE JOJKHOCTH, HAa KOTOPBIX 3TU
COTPYJIHUKH CMOTYT IPUHECTH KOMITAHUU J10XO0J, a HE
pocTo 3KOHOMMIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEJIOKNUTH
MPOJOJIKUTH pabOTy B KaueCTBE areHTa, 1Moo He
pacxomoBaTh CpPEACTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPAOOTKH.

Onpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKa IO
HACTYIUIEHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11eJ1b (BBINOIHEHa 3a1a4a). Hanpumep, «K

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOTO KBapTalia CIEAYIOIIEro rojaa
YBEIUYUTH TPUOBLTH COOCTBEHHOTO MPEAIPHUSATHS Ha

25 %, OTHOCUTETFHO YHCTON MPUOBLIN TEKYIIETO ro/ia, 3a
CUET CHUKCHUSI Ce0ECTOMMOCTH MPOIYKIINH,
ABTOMATHU3AIMH PECYPCOEMKHX OTEPAIil U COKPAICHUS
1ITaTa 3aHSITHIX HA UCIIOJHEHUU aBTOMATU3HPYEMBIX
onepanuii corpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

Tema 3. YpaBieHuecKuil Tpy U €ro cojiepKaHue.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETUYECKOrO
Marepuaia, OBJaICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOMYUYEHHBIX 3HAHUN B KOHKPETHBIX
curyanusax (kommerenius YK-6).

Dopma nposedenuss — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CUTyanuid, CaMOCTOSTEIbHAS

pabora.
3ananme 1.

3anonHUTE MakeT CcTparerudyeckoro IuiaHa: CTpaTeruyeckuil IUlaH 10

CaMOCOBCPHICHCTBOBAHUIO U NOCTHIKCHUIO JIMYHBIX ueneﬁ:

Hacrosmee

1. Bama Ocjiab, OIMUIINTC ce0s. BblpaSI/ITe CBOHU IIPpEACTABJICHHA O 6yL[y1ueM U CBOKO MCUTY B

JKHU3HU.

Nookrwd

Kak 051 Brl onicanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Omnpenenure ar0/eH, oka3aBIuX Ha Bac Hanboubiiee BIUsSHHE.

Onpenenure OCHOBHOM XapaKTep BIHMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mro0uMble BUIBI OOIIECTBEHHOM IEITEIBHOCTH U X000MH.

[Tepeuncnure Beuy, KOTOPbIE AOCTaBWIM Bam HambOosbiee yIOBOJBCTBUE 32 MOCIICTHUMI

MecsII WK 6osiee ATUTeNbHBIN IepHO BPEMEHH.
8. xapakTepusyiTe B OJJHOM ab3are 1eib Bameit sxu3Hm.
9. HazoBute Tpu Bammx mo0MMbIX 3aHATHSL.
10. Ha3zowure Tpu Bammx HeMOOUMBIX 3aHSTHS.

Byaymee

1. Onumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNnM BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO KU3HB Yepe3 IO/l
3. Omnpenenure Hanbosee TOUHO ISt ce0s1 OTIENbHbIE 1IeTN Ha OMIKaANIIINIA TepHO;:

HyxoBHas chepa qyepes roj
yepes S ner
Kapresa 4yepes rof
yepes S et
CeMbs yepes rojq
yepes S et
310poBBE 4epes Tof
yepes S et
®uUHAHCOBOE yepes rojt
IIOJIOXKEHUE yepes S et
Hocyr yepes roj
yepes S et
IIpouee 4yepes roj
yepes S et
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4. AHanu3 BIUSHUA BHEIIHEH cpezpl Ha Bamm cusbHbIe U ciadble CTOPOHBI. YTO IPOMCXOJUT B MUPE
BOKpyr Bac?
Kakue nepemensl, MpoUCXOIsIIME BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bairy »Ku3Hb?
HazoBute Bamm cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosure Bamm ciabple CTOPOHBI KaKk MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYAaYl U MPOAHATUIUPYHUTE UX TPUYUHBIL.
Onpenenure, mewmarot a1 Bam atu Heyjaun B Baieit ceroiHsamHel )Ku3Hu.
10. Ananu3 ciry»eOHOT0 MoJI0XKEeHUs U paboThl BooOIIe. PasmecTuTe mo nmpuoputeram ot 1 1o 8 Bamm
I[eJIeBbIC YCTAHOBKHU Ha CITyX0e:
* YI0BJIETBOpEHHE OKUIAHUN HAYAIIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
* BO3MOXHOCTH HE3aBUCUMO MBICIHUTD U JICHCTBOBATH;
* Bosnee BricoKast 3apaboTHas 1U1aTa, YBEJIIMYCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baiel nesarenpbHOCTH;
e [IponBuxkenue mno ciyxoe;
e JIuuHbII pOCT U pa3BUTHE.
11. Yro Bam Gonbime Bcero HpaButcs B Bameit pabore?
12. Hackonbko, no Bamemy mMHeHuto, Bl ucnone3yere cBoi moteHuuan Ha padore?

© oo

Peanuzanus rana

1. Kak BbI coOupaerech 10CTHYB 1IETU?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl 1OKHBI OCYLIECTBUTH B T€UEHUE OJIMKAWIINX MECSILIEB,
9TOOBI OKA3aThCs TaM, I7I€ TUIAHUPOBAIIH, Yepe3 TOA U 5 JIeT.

3. HaszoBute 4-5 Beuieil, koTopble MenatoT Bam Ha myTH K 11eu.

4.  Omnpenenure, ubst momois Bam HeoOXouMa B IOCTUKEHUU LIeJIEH.

5. HEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMON M YKJIAAbIBAThCS B ONPE/CIICHHbIE BPEMEHHbIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJIMMBIE IIard, Koraa Bel HauHeTe, uyTo Oyjaere Aenarh, KakKoB
0oJee moAPOOHBII MIaH EeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IIJIaH, YTO MMPOU3OUIET B pE3ybTaTe OOCYXKACHUS, MOXKET JIM ATOT YEJIOBEK IIOMOYb
Bam Ha nmyTu k nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOY/b KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac mpu nocTmxeHnu 1enu.

3apanue 2. Paz0op keiic-curyanun «Tsxkoe OpeMst 3aCTEHYUBOCTHY
JloToIiHasT ¥ WCTMOJNHUTENbHAS COTPYAHMIIA M3/1aTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHIJIaX IIOTOBOPUTH O UpE3MEPHOM HArpysKe, OyMbIBAET 00 YBOJIbHEHHUH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHyJIaCh HA CIMHKY Kpecia M yCTalo mocMoTtpesa Ha MoHUTOp. HyxHO 06110
OTpEaKTUPOBATh €llle TPeTh KHUTH, & BPEMEHU OcTaBaioch B oOpe3. «Ilpunercs paborarh aBa JTHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA M 00Bela B3I 10M KOMHATY.

Bo3ie nuceMeHHOTO0 CTOJIa CTOMKOM TPOMO3AMIINCH BCEBO3MOXKHBIE clloBapu. Bemu B 6ecriopsiike
BHUCEIM Ha CTYNbSIX, dKpaH TEJIEBU30pa MOKPHUICS TOHKMM cioeM mnbuid. KBapTupa Heneno He
youpanace, Mpune npocro 6su10 Hekoraa. Ee med B uznarenscrse «Pozanodd», rne ona Tpynunacsk
yXK€ JEeBSTh JIET, MOMPOCHJ CPOYHO BBIMOJHUTH pabOTy, CYJIMBIIYI0 HEIUIOXYIO MNpHObUIb --
OTPEAAKTUPOBATh NIEPEBOJ, JOBOJIBHO MOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
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KaKOTO uepTa 5 OIATh coracmiack?! - ycrano pyraia cedst puna, - Yke 4eToipe THS CHKY 0€3BBIIA3HO
JIoMa, Kak 3aTBOPHUK, TaK U CBUXHYTHCS HEJOJITO. . .»

HpuHa notsHynack U pacupaBuiia 3aTEKIIYI0 CIIMHY. 32 CPOYHOCTh €11, KOHEYHO, J10IIa4UBaJIH,
HO HecyIecTBeHHO. [ 1aBHBIM Ob110 ipyroe. OHa BBIMOIHIA CPOYHBIC, BAXKHBIC 3aKa3bl B TI000€ BpeMs
JTHS ¥ HOYHM, a U3JAaTeNIbCTBO pa3pelano eif paboTaTk O0JIBIIYIO YaCTh BPEMEHH JI0Ma, TaK 4TO B ouce
Wpuna nossinsnacs o1MH-1Ba pa3a B Mecsll. [lonauany 370 ee ycTpauBano: Hemioxas 3apiuiara, 1 BpeMs
Ha JIOpOry TpaTtuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIOCh B U3MATHIBAIOMIMKM MapadoH, KOTOPBIN
U3PSATHO JOCTa»,- IOAyMaa OHa.

Ot HeBecenbix MbIciel MpuHy oTopBan TeneGOoHHBIM 3BOHOK - 3TO ObUI €€ HeIOCPEICTBCHHBIH
med, 3aM TIABHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnawa. Mpuna npopaborana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero myMHON 1 OecriepeMeHHOI MaHepoii 00IIeHuS.

-Mpouka, kak HaIIK JeNa ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciaam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimano! Y mens k Tebe emie o1HO J1en10, - mpobacun BepmmHuH.

-Ham ynanocs 3auenuts nepcrexktuBHoro aBtopa- Esrenus TumodeeBa. Hy, Tbl 3Haemb, 4To
KHHUTa [0 a3MaTCKOM KyXHE HEMJIOXO pa3oluiach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €muie oJiHa,
TOXE PO ey, Ha/l0 C Hel mopaboTaTh.

-Muxann AHaTONbEBHY, 5 €IIe 3Ty He 3aKkoHunia. K Tomy ke elie 1Be KHUTU HAa MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIoXkuIa? MHe Obl IePeIOXHYTh. ..

-Mpouka, Hy>kHO, 103ape3. ABTOp KalpU3HBIA, TEKCT - CbIPOM, BO3MOXHO, €r0 HYKHO Oyjaer
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 Hy»KHbI OecTCeliephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpucsiiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI emie 5To nenunu!" - moaymana pemakTop, kiaas Tpyoky. Ha MoHHUTOpe MOHOTOHHO
Mmurai kypcop. puHa BepHyJachk kK paboTe, HO COCPeTOTOYUTHCS HE MorJia. UyBCTBO JIETKOW OOUIBI U3-
3a TOro, YTO OHA B OUEPEJHON pa3 yCTyluia, Aake He OOMOJIBUBIINCH O HAKOMHUBIIMXCS MPETEH3USX,
HE OTCTymnana.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuas B M3gaTenscTBO cpasy mocie (puiocopckoro
(akynbTeTa, OHa MOopa3uiia Bcex CBoei paboTocrnocoOHOCThIO. [locTeNeHHO HauaIbCTBO HArpy kajo ee
paboToii Bce Oombine u Oonpiie. "I MIepoTBeTCTBEHHA M TUIIEPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUJIETH, U €€ 11e( moJIb30BaJICS ITUM HE CTECHSSICh, 3Has, UTO TUIAHKY KauecTBa OHA He ormycTuT. puHa
3acKUBaach JOMO3HA, IepepadbaThiBaia, HO XalATypy HUKOTaa He cnaBana. Ceiiuac et 6bu10 34 rofa,
Y OHA MO-TIPEeKHEMY OYKBAJIbHO BIphI3aJIach B TEKCT, JOTOIIHO UCIIPABJISsS BCE OTPEXH - 0J1aro, 4yBCTBO
S3pIKa W HABBIKM paccKa3uMka y Hee ObulM OTMEHHble. M pyKOBOJACTBO cTalo MOpydYarh ei
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPAaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, @ Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIaiack ee nmoapyra. [loroBopu ¢ HaganbcTBoM. By cmenee. Uto 1ol crecHsenmbes?» Ho Upuna
OTHEKHMBAJIaCh: MPOCHUTH AJsi ce0si el ObIo HEeYMOOHO -- XapakTep He MO3BOJUI, KyJa IMpoile ObLIo
B3BAJIUTh HA CBOU IJIeUX 11000IbIIE pab0oThl. 3HAKOMBIE COBETOBAJIM €11 IOUCKATh MECTO IOJICHEKHEE,
HO OHA IMpHUKHIIENa K U3AaTeNIbCTBY, KOTOPOMY OTJaja CTOJBKO JeT. [la u B Apyrux Mecrax miaTwiud
MIPUMEPHO CTOJIBKO ke, a rpaguk Obl1 OoJiee xecTKui. 3aueM MeHATh mIio Ha Mbl1o? Co BpeMeHeM,
yremana cebs VMpuHa, pyKOBOJICTBO, MOKET OBITh, CAMO JIO3PEET A0 MBICIH, YTO OHA 3aCTy>KUBAeT
00JIbIIIETO.

«Hama padoyas jomaaka»

Muxaun BepmmHuH nogbexai K U31aJeIbCKOMYy JOMY B XOPOLIEM HacTpoeHUH. Yepes moagaca
y HEro J0JDKHa OblIa COCTOSITBCS BeTpeda C mucatesneM TumodeeBbiM. PabGora Ham KHUTOU
3aTaruBayiack: VpuHa OT mnepeHanpsbkeHus crieryia ¢ Temneparypou. Ilucarens HepBHUYAN, u
BepHII/IHI/IH IIaHWUPOBAJI €TI0 JUIIJIOMATUYHO YCIIOKOUTH. ITocTaBuB MallMHy Ha CUTHAJIW3alUuIi0, OH
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BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLT
aJIMMHHUCTPATHBHBIA OJIOK 4acOBOTO 3aBoja, mouuBiiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poCcs U TENEpb 3aHUMAaJ
Tpu 3Taxa. B mocienHue rojpl, OJHAaKO, OH IEPEKUBAJ HE JIydyllWe BpeMeHa. Tupaxu nananu,
TOPrOBBIX TOYEK CTAHOBHIIOCH Bce MeHblIe. TuModeeB OblT MyHKTYyalIeH U POBHO B JIBa Yyaca MOMOIYIHI
NOSIBWJICS B TpuUeMHON Bepmmuuna, Onaroyxasi, Kak CBEKEBBIMBITHINA orypen, «lIpoxomurey», --
npuriiacuil ero Muxaun. Ilucarens ocmortpencs, cenl 3a CTOJ. BeplMHMH NMOIMPOCHI CeKpeTaplly
MIPUHECTH Yaii ¥ Kode.

-Tak korma e BbIHAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hauan BepuimHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllero pefakTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npodiema?

-M&1 xoTenu 061, 9TOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€Te JJOBOJIbHBI.

-XM, MHE Ka3aJloCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUT'Y MOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - »KCHIIMHA, TTOJIBEPKEHA SMOIIMOHAIBHBIM BCILJIECKAM,
JUYHBIE HEYpAIuIbl, ObicTpo ycraeT... OHa mpuneT B ¢GopMy M 3aKOHYMT BCe B JiydieMm Buje. He
OecriokoinTech!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CYACThS U MOTOProBaThes, TuModeeB nogHaxan: --Hert, Tak
neno He noiaer. [lymato, s BipaBe nmotpedoBath yBeauueHus posintu. Hanpumep, 1o 20%.

-B  nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3iydal
HEBO3MYTHMOCTb.

«3apaHee IOoAr0TOBHIICS, UCKAl TOJIBKO MOBOJI», IOyMaJl 3aM IJIaBHOTO. A BCITYX MOJBITOMXKMII:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl BeZlb 3aKJIFOUHIIN 10TOBOP. ---XOpOILO, COTJIACUIICS MUCATEb,
HO UMETEe B BULY, YTO MpaBa Ha MyOIMKAINIO KHUTH y BaC HE UCKIIFOUYUTEIBHBIC U sl MOTY 00OpaTUTHCS
B pyrue usnarenbcrsa. [lonpomasuuce, Tumodees Boiien.

«KaxoB Harieny, moxymain BepmmHuH u iecHy B cTakaH MUHEPaJIbHOM BOJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHMI reHaupekTopy EBrenuto JlaBpymuny. ToT o6enan B pectopane HemogalieKy, 1 €ro
MOJYMHEHHBIN pPENIMII COCTaBUTh €My KOMIIAHHIO, a 3a0/IHO NMpOWTHUCH. JIaBpylinH, cyxomaBblii 53-
JIETHUN CeNoBJIACBIl My»XuMHa, 0o0exan B mosly mycToM 3aine. K KHUTram OH ObUI HEpaBHOIYIIEH C
JETCTBA: OTEll U MaTh, TYMaHUTAPHUH, IPUBUIIU €My JHOO0OBb K UTeHHI0. B KHMKHBIN OnuzHec EBrenuit
MIpUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJbTHpPOBAJI KIHMEHTOB M3 CaMbIX pa3HbIX KommaHui, oT «PocaHeproatoma» 10
MIPOU3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBMJI HeOoJbIIoe areHTcTBO. Korna emy momesn maThiit
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT HO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €ro MO03Baj K cede Blajiesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHns mo3HakoMHIIM o0Iue
Tpy3bsl.

Hy 4ro, kak BYepa chirpanu? - NnonpuBeTcTBOBan ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT Mourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpain napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana Me[uieHHee padoTaTh. 00IIeM, OHa MOMPOCHIa OTCPOUKY
HE YCIIEBAET M XOUET NEPEJOXHYTh, PE3IOMUPOBA BepmnHuH.

-Bce oTaprxaTth XOTHT... A 9TO C Heit?

-Hy,- npotanyn BepmmauH, noaycraia, MOTUBALIUS yIiaja.

B uznaTtenbckoM 1oMe Lapuiiv MOPsIIKK, yCTaHOBJIEHHBIE BIaI€IbIEM: KEHIIIMHAM, KaK MPaBUJIo,
MJIATHIM YyTh MEHbILIE, YEM MYXXYMHAM Ha aHAJOTUYHBIX JTOJDKHOCTAX. Ha KitoueBble MOCTBI TaKke
MpeNNoYnuTaI OpaTh MY YHWH OHHU, 110 MHEHHIO T€HIUPEKTOpa, JIydllle YIPaBIISIU KOJUIEKTHBOM.
Brnpouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTSX, Bpoje VBieBoii, crapainich He pa30pachIBaThCs.
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K Tomy xe Mpuna paboTana B U31aTENbCTBE AOJITO U CAMOOTBEPKEHHO, YEM 3aCITy’KUjla PACTIONOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas Jyiomaaka, - Haxmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaj ei momHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUIT TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU siena?

-Yxe myume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM obmanack, Hy ¢ TumodeeBbim. Emy
Obl CIOKET MOANPABUTh, HO OH HU B KaKyl0. XO0TeJla C BAMU [TOCOBETOBATHCSI.

-A TBI NOXKECTYE C HUM. DTO K€ OU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NPUHUMAETE HalllUX
MpaBoOK, He OyJieTe y Hac u3aBathes! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He paszberyrcs. Tak ThI 4 BpeMsi COKOHOMHUIIIb, U CUJIBL. 3aIIOMHHU: MbI U3/1aTEJILCTBO, & HE KPYKOK
10 HHTEPECaM.

(Upune npocums 051 cebs 66110 HEYO0OHO, KyOa npouye ObLIO 836ANUMb HA CBOU NeYl HOOOIbULE
pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essims Jient)

IIpoe yBouThes

3epkanbHas TOBEPXHOCTh OacceilHa B3METHyJach Opbl3ramMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoXwWiasi 1amMa B 1manouke. MpruHa pacrnofiokuiiach HEMOAAJIEKy B IIE3JIOHT€ B KOMITAHUM OBIBIIECH
onHoKIaccHUlbl. CBetnana bymikoBa, TUPEKTOp MO peKIamMe PeCTOPAaHHOM CEeTH, TaBHO MepeKrBaa 3a
o/pyry. OTO OHA HacTosila Ha TOM, 4ToObl MpuHa, mouTH mecsi] 0e3BbUIA3HO CUAEBILIAs JOMa Hal
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HArPY3KOH, CibIHIIb? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJIOBOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO TOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboraTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. § ero BepHya, XOTs 3TO OBUIO MPAKTUIECKHA HEBO3MOXKHO.

-UeM xe TbI ero B3sja’?

- Sl emy mpenyokuia OJAWH CIOKETHBIM X0/, U KHUTa 3aurpayia. OH OLIEHW, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b ThI PO CBOIO paboTy. Y TeOs Ke HUKAKOM JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Upunbl ObU1 MyX, ¢ KOTOPBIM OHa MTO3HAKOMHUIIACKH, TPAKTUYECKU
HE OTpPBIBasICh OT Mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kuury no nanama@THOMY TU3aiHY.
Opnako ceMeitHas )KM3Hb HE 33/1alach: TOCTE JBYX JieT Opaka Cympyru pas3Benuch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABIINN HA 03€JIEHEHHMM J1ad COCTOSITEIbHBIX
MOCKBHYEH, KyMui OBIBILIEH jkeHE OJJHOKOMHATHYIO KBapTUPY Ha oKparHe MockBbl. OHAKO JeHbIaMU
IOMOTaJI TOJIBKO IO TIPa3THUKAM.

Korna Jlame ucnomHmnock aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MaTE€pPUHCTBO C
penaKkTopcKoi paboToM €il COBEpPIIIEHHO HE yAaBalIoCh. A HEe paboTaTh OHA HE MOTJIA - JICHBI'M OOJIbIIIE
B35Th OBLIO HEOTKYAA.

Npuna B3noxHyna.

-Bot! A teneps nocnymraii MeHsi. TeGe Hy»KHO TOTOBOPUTH ¢ TEHIUPEKTOPOM. M3T0KUTH BCe Kak
ecTb. CKazarh, 4TO TaKk OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory s! MHe mporie yBOIUThCA... Tem Oosee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 uro?

-1 Hruero ToaKOBOTO M3 3TOTO HE BHITIUIO. OH Kak OYJITO HE CIBIIIAT MEHS, CIOBHO MBI Ha Pa3HBIX
SI3BIKaX TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MBI Tebe o iHuMeM okiaf. Kak Oyaro B aTom aeno!
HapnaBan MHe elie Ky4y AypamKux COBETOB..., THIa oXecTye ¢ aBTopamu!
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-1?

-1 oT MeHs ynum aBa aBTOpa, OTKa3ayMch paboTarh. VX B3s10 Ipyroe u3naTenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIIeHHs 3aMoI4aia.

TuimMHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy e OHM BCce KakMe-TO CEKCHUCTHI, - poaosnkwia Mpuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U3aTeIbCTBE HUKAKUX !

CaeTiiaHa 3ayMUMBO CiylIajiga HoJapyry.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBATh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. TebGe mpocTto Hamo HAWTH TPaBUIIBHBIA IMOIXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M He tymyiica! Ilompocu, 4ToObI CHU3MIM HArpys3Ky,
MIOTOBOPU O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HaJI0eII0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HATO, KaK 3TO ceNaTh... Y MEHs CIOBHO Oapbep Kakoi-To... MOXKeT, JTydrie
BCE )K€ YBOJIUTHCS?

Bomnpocel 1u1st 00Cy:KIeHus:

1. Uro moxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 1 BbI TOBOPUTH HET, U KaK YacTO BBl ATO JieaeTe, €Clu ymeeTe?

3aganmue 3.

ITpuunun [Tapeto

Cpenu crioco0OB MPUHATHS YIPABICHYCCKUX PeIIeHUi BbiienseTcs «mpuHimn [lapeto». CyTh
MPUHIINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOoHOMECTOM Bunbsdpeno [1apero, 3akmtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIBHBIE Malible €€ 4YacTu
00HapYUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTh, Ye€M 3TO COOTBETCTBYET UX yIeJIbHOMY BECY B TPYIIIIE.
Hamnpumep:

- 20% xiuenToB (ToBapoB) nart 80% obopoTa K MpUObLIN;
80% xymmenToB (ToBapoB) npuHocAT 20% o6opoTa Wi NPUOBLIN;
20% ommbok o6ycnoBnuBaroT 80% mnoTeps;
80% ommbok obycnoBimBaioT 20% moTeps;

- 20% ucXO0IHBIX MPOAYKTOB ornpeAenstoT 80% CTOMMOCTH TOTOBOTO U3IEIUS;

- 80% ucxomHbIX MPOAYKTOB onpeneisitoT 20% crtoumoctu rotoBoro uzaenus. [loatomy B cBsi3u
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pesynbpTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMeHu mnpunHocat 20% oOmero urora.
CrenoBarenbHO, MEHEJDKEPY He Lienecoodpa3Ho OpaThbes cHavalla 3a caMmble JI€rkue aena. Heooxoaumo
MPUCTYNaTh K PEUIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUECHHUEM.

Bomnpocsr:

1. Kakyo mpakTH4ecKy!o M0JIb3y MOKHO U3BJIeUb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCTBYeT 3TOT MPUHIIUI?

3. Kaxme emé BBIBOABI ISl IPAKTUYECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnonb3ys npuniun [lapero? O60ocHyTEe CBOM MPEIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3ananmue 4.

[Ipoauarnoctupyiite n00yI0 MpodiaeMy, ¢ KOTOPOH BBl CTOJIKHYJIHCH Yepe3 MPU3MY THIIMYHBIX
nperpax (TeXHUYECKHE OIIMOKH, BHEIIHHE (PAKTOpPbl M IICHXOJIOTMYECKHE MPEMSITCTBUS) HA IMYyTH
3¢ HEKTUBHOTO TIAHUPOBAHUS BPEMEHH

3aganmue 5.
[TocTpoiiTe HHTEIICKT KapTy MOJTydeHUs: 00pa3oBaHus B nHCTUTYTe. OOpa3ell npuiaraercs.
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Mporpamm ™

TMhau

Tpeun
\.BcTpe

3aganmue 6.

[TpocmoTp ¢unbma o TalkM-MEeHEKMHTY.

Bomnpocsl 1u1st 00Cy:K1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEPKMEHTA

2. B kakux ciiyyasix cieayer roBoputb «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? J{Jisi 4ero Hy’>kHa 3Ta BeJIUYHHA.

Tema 4. PykoBOACTBO M JIHJAEPCTBO (CHUTYAIIMOHHBIH W KOHTHHIEHTHBIH NOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOTYUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1ucKyccus, pa3dop Kerlc-cuTyalui, CaMOCTOSITEIIbHAs
pabora.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHISPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3ananue 1. Kommynukarusuasi urpa: «lleperoopbi»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
NMPOBEACHUA)

Tosacuumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIICHWM TPU COXPAHEHWH BBICOKOM TMPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHUS, B KOTOPBIX TPYyNIbl, 00Nanas CBOMMH
WHTEpEeCcaMH, BBIHYXICHBI JEHUCTBOBAaTh B CUTyallMW TMOJHOW WJIM YAaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3anmo3aBuCHMOCTS KOMAH]T 33JJa€TCSl TEM, UTO Ka)KJas rpynma MOXeT JOCTUYb CBOMX LieJIel TOIbKO
MIPU YCIOBUU, YTO JPYTHE TPYIIBI JOCTUTHYT CBOMX.

BzaunmopencTeue KoMaHI peayin3yeTcs Yepe3 MHOTOCTOPOHHUE NIEPETOBOPHI UX MTPEACTABUTENEH,
BO BpeMsl KOTOPBIX JOKHO ObITh BIpaOOTaHO B3auMonpuemiieMoe peuieHue. [leperoBopHslii npouece
B 3TOM CJIy4ae HE TOJbKO MPHOOpeTaeT 0coObIi CTaTyc, a HAYMHAET YIPABISTHCS MEKTPYHNIOBBIMU
COIMATIBHO-TICUXOJIOTHYECKUMHU MeXaHu3MaMu. [IpeacTaBuTenu OT rpynn CTaIKUBAIOTCS C CUTYaIUEH,
KOT/Ia KOJUIEKTUBHOE pEelIeHHEe, MPUHITOE UX KOMaHAO0W, HE00XOAMMO TpaHC(HOPMHUPOBATH B CBSI3U C
YCIOBUSIMU TIEPETrOBOPHON cuTyanuu. Llenmn cpaBHUTENBHO JIETKO JIOCTUTAKOTCA TOT/a, KOrja
YYaCTHUKHA TIEPETOBOPOB TMPEJACTABISAIOT TOJBKO caMUX ce0s, U CTAaHOBATCA MPAKTHYECKH
HEJIOCTH)KUMBIMH, €CJTH YYaCTHUKN HAUMHAIOT TIPEICTABIISATh HHTEPECHl CBOMX KOMAaH/I.

[TeperoBopHBIii Mpolecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOIB30BAHHBIX
MEePErOoBOPHBIX CcTpareruid. OAHOW WX HEMHOTHX KOHIICTIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMU U HAYUHAIOT MIPUMEHSIThCSI UMH TSI OOBSICHEHUSI MEKTPYIIIOBOTO MTOBEACHHUS, SIBISETCS

4 MaTepuaibl IENIOBOM UIPBI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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MOJIeNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEICHb OPHUEHTAIlMU yYYACTHHUKOB B3aMMOJCHCTBHS Ha CBOM COOCTBEHHBIE MHTEpPECHl U Ha
HWHTEpECHI MapTHepa (CoXpaHEHHWE B3aUMOOTHOIIEHUH), BBIICISIOT MSATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUSI, YCTYTKa, n30eraHue, KOMIpOMUCC, COTPYAHUYECTBO.

B tom cayuae, ecnu moaens K. Tomaca u P.Kuimena BBOIUTCS 10 Ha4alla UTPBI, TO UTPa SBIISIETCS
JEMOHCTpAIMEH padOThl JOMUHUPYIONIUX cTpaTeruid. Eciii MoJie/ib BBOJUTCS MOCIIC 3aBEPIIICHUS UTPHI,
TO MOJIEJIb SIBJIAETCSI OCHOBOM aHaJIM3a EPErOBOPHOTO MpoIlecca.

[enbro mpoBeneHUs MPAKTUICCKUX 3aHATHH SBIISETCS 3aKpeIyieHHe OaKaliaBpaMH TEOPETHICCKUX
3HAHHUH 10 TUCHUILUIMHE « MEeHEIKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBenenue nem0BOM UTPHI IPEATIONaraeT He0OOXOAMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHMKOB C TEOPETHYECKUMH M IPAKTUYECKMMU BONPOCAMHU IOATOTOBKM M IPOBEICHHUS
poeCCHOHATILHBIX IIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/Ieibl JIEKIIMOHHOTO Kypca JUCIUTUINHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUAEPCTBOY», « Y IIPABIEHUECKUH TPY] U €r0 OCOOEHHOCTH».

1. lenoBas urpa paccunrana Ha 16 y4acTHHKOB, B CBSI3M ¢ 4YeM y4yeOHas rpyIia, y4yacTBYIOIIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHANBHO UX yKucay. Kaxiomy u3 Hux OyneT npeanokeHa oaHa
U3 poJiel, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOM W3 ueThipex Komann. CueHapuid W oOmas
uHbopMalus MO JeJOBOM WIpe, W3JIOKEHHbIE BBILIE, ONpPENeNstoT 4 KoMmaHibl. Eciau yyacTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IOJHOIO  MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PETOBOPOB,
IIpeyCMaTPUBAIOIINXCSI JaHHOW UIPOM, TO PyKOBOAMUTEb UTPHI (IIPEroaBaTeb) J0JDKEH ONPEAEIUTh,
KaKHe pOoJIU CJIETYET UCKIIOYUTh U (WIN) O0bEIUHUTD C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLEHAapHs U o01iel nH(pOpMaK pacipeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) HHIMBHIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» PpA3BUTUS IYHKTOB
«MHTEpecbl — NOMETKa NMEPEroBOPOB — MPEUIOKEHUS» 10 BCTPEUM C JPYTUMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT Ka)XJ0r0 yYaCTHHKA UTPbI TpeOyeTCs BBIOJIHEHNE OIIPEIETICHHBIX IPOLEY P, PECIETYIOIINX
11eJ1b BEIPaOOTKH COOCTBEHHBIX MO3MILIMHI 1O MPEACTaBIEHHON B UTpe Mpobieme.

2. B cBA3M C 3TUM KaX/I0My YYaCTHHKY HEOOXOIHMMO OIpPEAEIUTh, KaKOBbI JOJKHBI OBITh €ro
MHTEpEChl — IMPUHIMIIBI N0 PEIICHUI0 MPOOJIeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOLECCE YJIOBIETBOPEHMSI OOOIOJIHBIX HMHTEpPECOB. BBINOIHEHHE YyKa3aHHBIX
IpOLEelyp CIeAyeT MPOU3BOAUTH 110 ONPEeICHHOMY IIpaBuily, B TabauuHoi ¢opme (cM. popma 1).

®opwma 1
UHTepechl - pa3HOTIacHs - MHCTPYMEHTapUil Pa3BUTHS TIO3UIIUN®
Cob6ctBennsle |[Ipenqmer [lepBonayans ([locneayro- |[3aBepinaro-  |[losumust, mo|Bo3moxknbie |[locienctBus
HUHTEPECHI MepEeroBOpOB |HbIE IPEJIO- |IHe TPEJIo- |[IKMe TPEeJIo- |KOTOPOH BO3-|yCTYIIKU COPBaHHBIX
(mouemy?) (aro?) JKeHH (Kak?) |>KeHU JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JJHEHHOW TaOJIHMIIBI - CIIeBa Harpaso. OJ1HaKO 3amOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHHU3Y Ka)K,HOﬁ KOJIOHKH.
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3. Tlocne BBIMONHEHUS yKa3aHHBIX NPOLEAYp, T. €. CAMOCTOSTEIBHOIO HM3YUYCHMs KaKIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYYEHHON €My pOJIM B HEW, YUACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, IJie B TEUEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIMIIOBBIE
MIEPEroBOPHL. 37€Ch BBICHSIIOTCS WHAWBUIYAIbHbIE HHTEPECHI KAXKAOTO WieHa KOMaH/Ibl, KOTOPbIE OH
IPEJCTaBIsACT, HMMEIOUIMEe MECTO Ppa3HOIVIACUs MEXJIy HHMM [0 OIpEAEJICHHBIM BOIIpOCaM U
BbIpabaThIBaETCSl €AMHAs IMO3UIMSA KOMaHIbl MO oO0med mpobieme (GOpPMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (IO3MLHMIO) YJIEHbl KOMAHIbl [JOJDKHBI TPEACTaBIATh Ha
MOCTIEYIOIUX KOJJICKTHBHBIX TMeperoBopax. Takum o00pa3oM, NpPOBEACHHE BHYTPHUTPYIIIOBBIX
IIEPEroBOPOB SBJIAETCS BXKHEUIIMM HEOOXOAMMBIM 3TAllOM ITOATOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoaurens (IpernosaBaTelib) JOJKEH OKa3bIBaTh ONPEIEICHHYIO IIOMOIb YYaCTHUKAM UIPBI
B TPOLIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCeX TPUHAILATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posisMu. Ha 3TOT 3Tan urpsl orBogures 2,5
yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIECHHE BPEMEHH CO CTOPOHBI
pykoBoauTelns (mpernojaBaress), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTHIO JIAaHHOI'O 3Tara
JIEJIOBOY UTPBI.

B mporecce npoBeneHust UIpbl, YYaCTHUKU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MTOJYyUYCHHbIE U
YCBOGHHBIE TPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO0 Kypca, BKIIOYAsl IMPEICTaBICHHUE
MHTEPECOB, M3BJIEUECHUE BBITO/bl, AKTUBHOE CIyLIaHWE, MCIOJIb30BaHME JAHHBIX, MpPEACTaBICHUE
IPEAJIOKEHUH, CcOorlacoBaHMe — pa3pabOTKy MPEIJIOKEHUH, paclio3HaBaHHE HaIpPaBICHUH
COIIPOTHBIICHUS,, CHUXKEHHE CONPOTUBJICHUS, CTPYKTYPHUPOBAHHWE WHHOBAL[MOHHBIX MPEAJIOKEHHH,
pa3paboTKy KOHIIETITYaJ bHBIX COTIIAICHUN, UCTIONBb30BaHUE IPEABAPUTEIHHBIX 00CYKIICHHA, Pa3BUTHE
U NOJIep>KaHUE BBICOKOI'O YPOBHSI POLIEAY PHO-MAaTEPUAIbHO-TICUX0JIOTHYECKUX YCIOBUH, TpeOoBaHME
MPEKpAaIIeHUs CIIOPOB H T. 1.

ITo 3aBepIieHMH 3TOTO FTana Urpbl Ha KaXK0e MOJIHOE MOAEIMPOBAHNE OTBOJAUTCS OJMH Yac 1is
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yJYaCTHUKAMH, HO TIOJ PyKOBOJCTBOM IpenoaBareis u (Min) ¢
HCIOJIb30BAHUEM UHCTPYKIMH [0 aHAIIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBeplieHa, BCE YYAaCTHHKH WIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 3a CTOJI IEPEroBOPOB HE
TOJILKO C YJICHaMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYTIITHI 10 MOJIEIMPOBaHuI0. B huHanmbHOM
CTaJUH UTPHI MpenojaBareib (PyKOBOAUTENb) TODKEH COAEHCTBOBATH TUCKYCCUSM, BO3HUKAIOIIMM B
IPOIIECCE IEPETOBOPOB:

a) 0 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JEJIOBOM WIphI SBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIAIIEHUS 0 KOJUIEKTUBHBIM TIEPETOBOPAM, OTHOCHUTEIHHO PEIICHHsI CTOSIIEH Mepe]] yYaCTHUKaMHU
po6emMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA I. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOocThb M KoJulekKTHB. CaMOMEHEIKMEHT U  KoMaHaooOpa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAaHHOTO TEOPETUIECKOTO
Marepuraia, OBJIaJCHHUEC HaBbBIKAMU ITPAKTUYCCKOI'0 UCIT0JIb30BAHHUA ITOJTYYCHHBIX 3HaHWUH B KOHKPCTHBIX
CUTYalUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, paz0op Kenc-CuTyarui, caMmocTosTeIbHas padboTa.

3ananue 1. Paz0op keiic-curyanun: «KBapTHpHBIH BOITPOCY.
Keiic-curyanus: « KBapTupHbIii Bonpoc»

Bor yxe necstb et 6yaau Upunsl [lerpoBHbl OprioBoil HaUMHATUCH OAMHAKOBO. [IpoOupasich Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMajia 0 CBOei KkoMmaHuu. JlecsaTh JeT — CpPOoK
HEMaJIeHbKUI, 3a 3T0 BpeMst ocHoBaHHas OpnoBoii codprepHas pupma «1T1O-cod» cnenana 0onbioi
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PBIBOK, HO B JIUJIEPHI TaK U HE BBIOUIIACH, 3acTpsiia B cepeiHsiukax. KilneHToB y Hee ObLI0 He TaK 4TOObI
MHOT'0, HO BC€ — KPYIHBIE U YBaXKa€MbIE.

Msican Upunsl [leTpoBHBI nocienHne JHU MOCTOSIHHO BO3BpAIIAIUCh K (PMHAHCOBOW CTOpOHE
OousHeca. CHW)KEHHE MPUOBUTBHOCTH KOMIIAHWHM OHA CBS3bIBajia UCKIIOYUTEIHHO C pPaCHIMpEHUEM
mrara. OJHaKO, 03HAKOMUBILIKCH C BBIKJIaAKaMU (pruHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, IOPa3MBICIIUB, PEIINIa IEPEUTH K aKTUBHOK O0phOe 3a MOKa3aTe .

BoM0a 3amensieHHOro neficTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MIpOKpUYasia OHa B TPYOKY.

Uto0bl mOmacTh B KaOWHET TEHEPAIbHOTO AWpekTopa, Hukomaro BumgaHoBy, pyKOBOIUTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJENaTh JIUHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIbKO 3TaXeif, 3aTeM MPOUTH JUTMHHBIMH Pa3BETBICHHBIMU KOPHUIOPaMH U, HAKOHEIL, Iepeceyb
MaJIeHbKUH npe0aHHuK, B KOTOPOM I[apCTBOBaIa JOpOIHas cekperapiia JlyHsiia, oXpaHsBIIas OKOM
Npuns! IleTpoBHBL.

— To1 kyma? — rpo3Ho npobacuna dynsma. Hukomnal kuBHYJ B CTOpOHY KaOuHeTa OpiioBon: —
Bri3zBaia. [lyHsua TyT e peTupoBajiach.

— Canuch, — OypkHyna OpioBa, Jaxe He B3IUIIHYB Ha BOIIGAIIEr0 COTpyaHuka. Hukomai
MOCITYIITHO CEJI Ha MSATKUIA IMBaH y ABEPH — MOJAJIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3yunsa OTYET MO pacxoJiaM U JI0XO0J1aM 3a MPOIJIOe OJYTOJue U MPUIUIA B yKAC, —
eJsie ciblHO npousHecia Mpuna Ilerposha.

Hukomnaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENMPEMEHHO JOJKEH OBLT MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJIOBOM BECTH BaXKHBIE PAa3rOBOPHI 3HAIM JAXKE PSIOBBIE COTPYIHUKHU U 32
rJla3a Ha3plBaJM HavdalnbHULy Bom0Ooif. XOTs 1eno ObLI0 HE TONBKO B ATOM MPHUBBIYKE: B3PHIBHOI
xapakrep Mpunel [leTpoBHBI posBIsuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUAHOM HEMPEJCKa3yeMOCTbIO NIBITAJIACHh BHEAPATH CaAMbl€ HEOKH/IAHHbBIC YIIPABICHUECKUE
unen. [lopoi moxoamio q0 abCcypjaa: TO OHa 3aKa3blBaja KaKUM-TO COYMHHUTEISIM TUMH KOMITAaHUH, U
BCE MeJIM ero B Havajie paboyero IHs, TO BBOJMIIA JPECC-KO U 3aCTaBIISIIA )KEHIIIMH 0/1€BaThCs B CHHHE
100ku 1 Genbie Omy3ku. K cuacThio, Takue HOBOBBEIICHUS JICPKAIUCH HE J0Jiblie Mecsia — OpiioBa u
cama MoHuMaJa ux 0ecrepCrneKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga HamM MPOEKTH MPUHECTH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3ToM 3a apeHAy MbI BBUIOKUIN MUJUIMOH, HA 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Mpo HaKJIaJHbIE. DTa CyMMa YXKe MEepPEKPhIBAET MOJO0KEHHBIE JTUMUTHI 10
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Huxomnaii coyman u ragan: k uemy oHa k1oHUT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOPHUT O
CHMXeHuM 3apraT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPaBIAIKCh.

— S TyT npoaHanu3upoBalia PEHTAOENBHOCTh KaXJIOrO0 W3 HAIIMX TPOEKTOB U BHIBEJA
yCpPEAHEHHBIN MTOKa3arenb. M nonsna, 4To HaC TONMUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He ToHuMaromuidi Hukomai.

— Wmenno! Thl 3Haelb, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JIJIsl TBOETO OTena’?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 00s3aHHOCTH HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOPsI, HO HaJI0 IyMaTh, CyMMa MpUINYHas, — Moa mieyaMu Hukomnait.

OpnoBa oJHUM JIBIXKEHUEM PYKH crpedia co cToja Oymaru u nojomnuia k Hukomnaro.

— CymMmmMma 3ao0mavnasi. B mecsiy Ha TBOe MOMeEIeHre Y HAaC YXOIUT CTO ThICAY. DTO MIECThACCAT
MPOILIEHTOB BCEX PACXOJI0OB HA apeH]y.

— Hy uto % nonenate, — Hukonait oTBeN B3I OT JIMIa HABUCIIECH HAJl HUM HadaJbHULIBI. —
Otnen pacrer, MecTa Ham HaJ0 MHOTO. Ecii BbI TOMHHTE, 3TO MOMEIICHHE MBI Opajy C TMPULIETIOM Ha
Oynymiee. Ha KaKap1if MpOEKT HaM HAJIO TI0 TATH COTPYAHUKOB. Y MHOKaeM Ha KOJMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYXKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.
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— Hy 006 sToM ceifuac He MOKeT OBITh U peun. A moka 3Haenb uto? — OpiioBa CHOBa BEPHYJIACh
3a cTos. — S TYT moaymana u puHsjia HEMPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHUE.

Hukomnaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHupy. Kak xe 0bITh, eciin OpiioBa ypexxeT puHancupoBaHue?

— Hano mepecmoTpers KoHLeMuUIO paboThl TBoero oTxaena. Hukomalt maxe B3APOTHYJT OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHLETILIUION?

— To wu 3nauur, Hukonaii, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COIIPOTHBIIEHUS MOJYMHEHHOT0. — Sl pelmnia nepeBecTy BCeX TBOUX IPOrpaMMMCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyQyT IPUXOIUTH B 0oprc? — ¢ mogo3peHueM yrounun Hukonait. — MiMeHHO
tak. Teneppb ux oduc OyaeT noma.

B TecHoTe 1a He B 00m 1€

Cobpatp pa3pabOTUMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJJHO BpeMsl ObUIO Ype3BbIYAITHO
cnoxuo. Y Hukonail nmopomien k Aeily OCHOBATEIbHO. 3a HEJENIIO 10 Ha3HAYeHHOW JaThl OH pa3ociiaj
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuieru! B cnenyromryto msatauiy B 12:00
COCTOUTCS o0miee cobpaHue COTPYIHHMKOB OT/eNa pa3pabOTKM M TecTHpoBaHUs. Bompoc, KOTOpsIid
Oynet obcyxknaarbes, KacaeTcst kaxnaoro. [loaToMy odeHnb mpoiry Bcex sIBUThCS. Haneroch Ha Baiie
TMOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MEepPeuUTHIBAI CBOE MOCIAHKUE, KAXKIBII pa3 YTO-TO MEHSUI, YAl WU
nobasmsur. To eMy Kasalioch, 4TO MUCHMO IOJNYYWIIOCH 4epecuyp HeopMmaibHBIM, TO, Ha00OpOT,
ciumKkoM opunuanbHbiM. OH 00sUICS, YTO COTPYIHUKU €r0 HEMpaBHIIBHO MONMYT U HE NPUIYT Ha
cobpanme. Ho ero omaceHus He moaTBepawiIncCh. Boias B Ha3HaueHHBIH NI€Hb B MEPErOBOPHYIO,
Hukonaii He moBepusl CBOMM Trja3aM: B MaJIEHbKOW KOMHATKE TECHWJIMCh BCE €ro IMOJYMHEHHBIE.
CryJsibeB BceM He XBaTUJIO, U MHOTHE CUIEIU Ha MTOJI0KOHHUKAX UJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
[leperoBopHas rynena: JIOIU rajaik, 0 YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH CIBIMIATOCH
OJTHO H TO K€ - YBOJIAT 0€3 BBIXOTHOTO ITOCOOUSI.

Yepes nmath MUHYT B KOMHaTy Bouuia Mpuna IlerpoBHa, conmpoBokaaemas BepHOW JlyHsiier,
3aHsIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbi00i. Hukomaii canutbest He
CTall, OCTajcsl CTOSATh y JABEpPH, U B €ro kKpecino cemna [lyHsimia — gocraja myxJiblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bomapunach TumHa.

— Hla, — mpotsinyna OpioBa, OriisasIBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €1lle He COOUPATUCh
3/1ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce mosyunnau yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU €llle Ha Mpouuiod Hexesne, —
nponomkuia Upuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, Kak MHOTO y Bac
pabotsl. U g paga, yTo BaM yJanochk BBICBOOOJUTH BpeMs M IPUITH Ha Hallly BcTpeuy. Tak uto naBaiite
cpasy nepeném K aeny. Hukomnai, HaunHait.

K Takomy noBopoTy coObiTuii Hukomnail roToB He ObII: OH CUMTAJ, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHYIO paboTy IomxkHa caenats OplioBa, a OH ObI B3sJI Ha ce0sl BCe TEXHHUECKHUE BOMPOCHI.

— I'm, na. Tak BoOT, 3HaUUT. — mbITAJICA 10A00paTh HyKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpasuch TYyT BOT MO KakoMmy MoBoay. LleHsl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacUIEAITUMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM NpOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO MBI YIUIM B MHUHYC. ECITM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxomnaii, — nepebuna ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif o
cytr. «Cama ObI TIO CYyTH ¥ TOBOPHIIA, TTIOUYEMY 5 JTOJDKEH 3a Hee OTAyBaThCs?!» — moayman Hukomaid.

— B o0miewm, na, — ckazan oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OprioBa mokadana
TOJIOBOIA.

— HukTo He 3akpbiBaeTcs, — oTBeTUIa oHa 32 Hukonas. — [IpocTo Mbl pelnig nepeHecTH Balu
paboune MecTta u3 ouca K BaM JOMOM.
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— IIpomie roBopsi, — noapIToxun Hukomnaii, — teneps BaM He MPUAETCS KOKIBIA I€Hb €3IUTh B
ouc. bynere paborarh 1oma, pa3 B JBE HelelIM — MPUE3KATh HA IUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuiaTo U MpeMUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI IPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psnam npoHeccss B3A0X oOOJIeryeHMs, MHOTHME pajoCTHO 3ayiblOanuck. Ho Hamumce u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yxe pucoBaiu ceOe yKacarolue KapTHHBL:
IIOCTOSIHHBINM I1IIyM, KPUKH, IJIay; JETH BELIAIOTCS Ha PyKH, HE Aal0T paboTaTh; jK€Ha OTIIPABISCT B
MarasuH.

— A MOXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeliHbIX. — Kak MHe paOoTath 1oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory ceOe 3TOro axe NpeacTaBUTh.

— PebsT, MBI Bce NMOHMMaeM, MO3TOMY He OyleM meperpyxarb Bac paboToif, — OTBeTHI
Huxonaii. — A npyrue, 3Ha4uT, OyIyT MaxaTh 3a JBOUX? — MOJAJ TOJIOC MOJIOJIONW YEJIOBEK C CEPhIM
YCTaBILHM JIULOM.

— Her, Hy 4T0 BBI, ApYy3bs, — BCTynuiIa B pazrosop OpsoBa. — Huxosaii coBceM HE 3T0 UMET B
Buny. Pacripenenenue 3anau Oyner paBHoMepHbIM. Harpy3ka Ha mpoekTax y BceX OCTaHEeTCs MPexHeir,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. IIpocTo Teneps Mbl Oy1eM B KOHTpaKTax
U rpadukax MpOEKTOB HEMHOT'O CABUIaTh CPOKH.

— A, Hy 9TO MOHATHO — OJ00PUTEIFHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukomnaro 3asBiieHHE 0 mepexoie Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO moseceneBmas Opnoa. — U ¢ mepBoro umncna Oyznere
IPUXOJUTH B 0puc BCero Tpu pasza B Mecsi. Eciu nmosBsaTcst BONpockl — MUIOCTH Ipoiry kK Hukomnato.

Yro nogenaemnb, Kous...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYUTEIBHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounmna: — ['peisyHoB u3 «CuOyria». Y HuUX Hamla cuUCTeMa
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAIISAIUCH.

— OnsaTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop kak Bce cTayd paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MIPUXO/AUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npodsempl. CHavana Hy)XKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, IMOTOM — Kak KOOpAMHHUpOBaTh uUX pabdoty. Ho
TPYJIHEE BCEr0 0Ka3aJI0Ch HAJIAAUTh CBSI3b MEXKIY NPOrpaMMHUCTaMU U TECTUPOBIIMKAaMU. TyT T0X0ANUIIO
10 cMmenrHoro. [IporpamMmuct nucan CKpUINT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B MporpaMMe, TO cpasy e OTIpaBIisl MMCbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEePBBIA YBUAUT, TOr0 U paboTa. B utore 3a aeno Opaiuch ABa-Tpu YellOBeKa,
a To 1 Oosble. BrIsCHUB IPUYMHBI «0ara», OHU OTHPABIISLIIN 3aKIr0YeHHe porpaMMucty. He pas u He
7IBa TECTUPOBLIMKU J€JaJld pa3Hble, a TO U BOBCE NMPOTHUBOpEUAIME APYT APYry BbIBOABL. Torma
MIPOrPaMMHUCT, TEPSAACH B JA0TaJIKax, IbITAICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTU. B urore Bce npyr
C IpyroM Nepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHUe.

— V¥ HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUUKH 3a JIBa JHS C NHOCTPAHHBIM KIIMEHTOM, —
npoaoikana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOMpaeT pacreyaTaHHbIE EpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJIUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a Kakoe 4yucio?

— Yro? [Ipu uem tyT 63k-an? He ymuuyaif! — B3Busacs OpnoBa. — [IpoBoaKM y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSiTaMu, — 3aCTYNUJIICS 3a MoAYnHEeHHbIX Hukomnail. —
OHH Kak pa3 1o 3ToOMy IPOEKTY OTUYUTHIBAINCH. TaM Bce ObIII0 B HOPME, TOIBKO CPOKH ClIerka MOIUIBLUIH.
51, KOHEYHO, HE YCIIeBalo 3a BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsDKENBIT
3amnax JIyXOB.
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— Kons, — tuxo npousnecna Upuna IlerpoBHa, isias Kyaa-To B CTOPOHY, — MO-MOEMY, MbI C
TOOOW POMaxXHYJIHCh C HATOMHOW paboToi. JlaBaif ceifuac mpoBeprM, Kak OHU TaM TPYIATCS, a IOTOM
MoiyMaeM, Kak HaM OBITb.

— JaBaiite, — xkuBHYyJ Huxomnail. — A yro ¢ «Cudyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJOYEThl 3a CBOU cyer. Urto
nogenaenisb, Koms...

A noma syuiie

Hukonait oqun 3a qpyrum Habupai Homepa noauynHeHHbIX. [loutn Bee okazanuck noma. He 6110
[Terpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a npojaykramu) u Bukropa Myxuna —
TECTUPOBLINKA, KOTOPHIA paboTaj ¢ MoIysieM pacyera, BHeApEeHHBIM B «Cubyrine». «Ilog «Myxoif» Hamr
Myxuny», — onpeaenun Hukounaii.

K Beuepy oH coOpain moiHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paboraror kak npoxisaTeie. He cnst, He enat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU MecCsLa HU OAMH IIPOEKT HE 3aKphUICS B OrOBOpPEHHBIH cpok. U y Bcex
ObLIH KaK1e-TO OTTOBOPKH. 3aT0, KOT'JIa peub 3aX0I1IIa O 3apIljiaTe, OHU BCIIOMUHAIIN, B KAKHUX TSAKEIbIX
yCIOBUAX paboTaroT (CeMbs, 1€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCHUIIN HE 3a0bIBaTh 0 OOHYCax.

Ha cnenyromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — S Buepa 063BOHMUIL

— Tloroau, Komnsi. Beicinymaif cHayasia MeHs, — Tepeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yAajaoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTHU €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaJbSHIIBI
OTKa3bIBAIOTCS OQOpMIIAITH Kakue-To Oymaru. [lomyuaercs 3aMKHYTHIH Kpyr. YcTHOe oOenianue
YCTPAaHUTh BCE HEIOYETHI 3a Halll c4yeT ['pbI3yHOBa HE yCTpamWBaeT, U aKT MPUEMKH OH HE MOJIMUIIET.
Kopoue, ecnu Mbl He ycTpanuM mpobiieMy ¢ coToM 3a JBa JHS, OHU BBICTaBAT HaM MPETEH3HIO HA
Kpyrayoo cymmy. [loToMy 4TO Afis HHX 3TO HECKOJBKO MUJUTMOHOB pyOnei MOTEpsTHHONW BBITOJBI U
yiiep0 KOMMEpPUYECKON permyTalnH.

— 3a gBa gusa? — nepecnpocun Hukomail. — Jla 3TO mpakTUYecKu HepeanbHO, TeM Oojee ¢
yAAJIE€HHBIMU COTPYIHUKAMHU.

— Bot! — OpiioBa MHOTO3HAaYUTENBHO MOIHAJIA YKa3aTeNbHbIN nanen. — MMenHo! 3nauuT, Hago
BO3BpaIaTh 4acTh MPOrpaMMUCTOB B ouc. C 3aBTpaminero aus. Jpyroro Beixojaa Her.

— CnoxHoBato 310 Oyzer, Mpuna [lerposna. Jla u kyna ux caxarb? MecTa yxe HeT. Mbl U caMu
JpyT y JIpyra Ha rojoBax cuauM. [lomenienue-To Mbl caamu.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa Oy1eT TyCOBaThCS.

Bepnysmcsh k cebe, Hukomait ObicTpo Habpocas nuceMo: «Jlpy3bs MOM, y HaC CpbIBA€TCsl OYEHb
cepbe3HbId MpPOeKT. YToObI MpenoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOMIM30BAaTbCS U
o0benHNUTHCA. [103TOMY pyKOBOICTBO KOMITAHUM IIPU3BIBAET BaC BEPHYTHCS Ha CBOM pabouyne MecTa B
ouce. Co cBoeif cCTOpOHBI NMPOIITY Bac cenaTh 3TO 3aBTpa *ke. biaarogapro 3a noHUMaHUE».

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mMue u napom He Hazo. Toabko BosokUTUT. KoMKOB? DTOr0 06s3areinbHo — 30510Tast rojosa. Koro
eme?» HemHoro nonyman, oH BOWII ajipeca 4eThIpEX JYUIINX COTPYAHUKOB-BETEPAHOB U HaXaJl KHOTIKY
«OtnpaButhy. B atux moasx Hukonail He coMHeBasics: OHM paOoTaiM B KOMIIAHMM C MOMEHTa €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TOBOINIIH.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJ OT BXOjsulero 3BoHka. — Ciyato, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [Tonyuwn nucemo? Hy?
— S rotoB, — otBetun Cepreit 'pomkun. — Jlaxke paz, ecnu yectHo. HeynoOHO MHe aoma:

paboTaTh HaJO, a TIOJYYAOTCS BCAKHUE MEJICHKU U JoMaITHue fena. « Tak, ¢ [pOMKUHBIM Bce 0 Kei», —
noayman Hukonait u, He 10XH1asCh OTKIUKOB OCTAILHBIX MPOTPaMMHICTOB, HaOpan Tenedon Komkona.
Ha tom koHIIe MpoBO/Ia YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI] pa3/lajicsa YeJI0BEUYECKUIA royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKoOB, TbI IbSHBIN YTO U7

— Kounb, g Tpe3B, Kak CTEKJIBIIIKO... [I[pounTtan st TBoe mucbMO. BBIITH, K COKaJIeHUIO, HE CMOTY.

— 910 eme mouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe nmoma HpaButcs pabotats. He Hamo B mpoOkax
TOpUath 1o noJiaHsA. Jla u BooOIIe o HU CIUTONTHBIE IUTtockl. He, He Oyay s Bo3Bpamarhes B ouc.
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— S Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHsH, Kob. — KoMkoB ObUT cOBepIlIeHHO CIOKOeH. — I ¢ monmuHKa padoty Haigy. A
THI 4yero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jet padotaro? Jlecars. [Tonsan? A 3tu mMosoabie
HOBBIC, YETO ThI OT HUX J00beIIbes? BOT 1 mogyMmaif, mpexk/ie 4eM yBOJIbHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ MyincoM — TOT TOXE HAOTpE3 OTKA3ajiCs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukomnait Tak u He mo3BoHmiCs. B urore Ha paboty
NOJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalIbHBIE
MPOrPaMMUCTBI JICUCTBUTEIBHO padoTady B KOMIIAHWM HENABHO M B CXKATBHIE CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3adeM OHa BCeX MPOrpamMMepoB U3 oduca BeicTapmiia? Y Hee, BUAUIID JIU, IPOTPECCUBHBIC HJICH,
a MHe pacxjEObIBaifl» — cokpyancs Hukomnaii.

«OtKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B KaKUE€ BOpOTa HE Jie3eT! — HerojgoBaia
OpnoBa. — U 310 Hamu oy4iire Kajapsl, Haia onopa! CoBceM pacmyCTHINCh, CUIA o 1oMaMm. Jla, He
MOTYT HaIIH JIFOU 0e3 MOCTOSTHHOTO Hax3opa. UyTh aanib cliabMHKY — M BCe, OJMHBIN npuBeT. Ja u
cama 51 xopouia. Pemmiia Ha apenge cokoHoMuTh! A Bbinuio yTo? [lonHblil mpoBail. A Benb Kakas uaes
obuta! I'enuanpHast. becripourpeiiHas npakTudecku. HaBepHoe, s TIIOXO0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJIUPOBATH Tpoliecc. UTto ke emie s caenana He Tak? [louemy Bce momnuio
Hanepekocsk? B dem g ommbnace? U yTo e MHe nenath cedyac — U C COTPYAHHKAMHU, U C
“Cubyrnom”, u BooO1LIE...»

Bonpocuwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Upuny OpiioBy?

CKOJIBKO JIET OHA pyKOBOAMUT KoMianueil? Craiia Jiu OHa JTUAEPOM B CBOEH oTpaciu?

Kaxk Opnoa npuHuMana ynpaBlieHUYE€CKHE pelieHus?

B 4yem nposiBisiiack HENMpeACKa3yeMoCTh €€ XapaKkTepa, UMITYJIbCUBHOCTH?

Kak npunumanocs OpiioBoii perieHue o nepexoe COTpYJHUKOB Ha «OMAIIHUN opuc»?
Uro HY)XHO OBLJIO HPEANPHUHITH PYKOBOJCTBY, YTOOBI MEpexoa Ha IOMAmIHUK oduc ObuI
yCHEIIHBIM?

7. Kakume mpocyerbl OBLTM JIOMYIICHBI B PEIICHUSX MO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPY/HUKOB B HOBBIX YCJIOBHSIX?

8. Kaxas cucrema omatel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMuU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm paspaboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJA 32
NeSTeIbHOCThIO yJaJIeHHbIX COTpyIHUKOB? Kak BooOmie ocymecTBisigach (QYHKLIUS KOHTPOJsS
BBITIOJTHEHUS 3aaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy SBIsSIeTCS HpPOBEpKOM Ha 3(QPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npenoxutb OprnoBoit? Kak «BbIpYIHMBaThY» U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT IPHHSTH?

ok wnE

3aganne 2 AHaau3 mnpakTuyeckoii cutyanum: «He Tpam:KMpbTe 4Ye/IOBEKO-4achbl Ha
COBELAHUA»

BonbIIMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXHBIE WHCTPYKIIMU MO YIPABICHHUIO KAIHUTaJIOM,
TpeOYIOT yOeTUTEITbHOTO 00OCHOBAHMUS TS JTFOOBIX MHBECTHUITNN, YCTAHABIIMBAIOT MTOPOTOBBIC 3HAYCHUS
W TIIATENBHO TMPOMHCHIBAIOT TPABO pACHOPSIKATHCS CPEICTBAMH B 3aBUCUMOCTH OT paHTa
PYKOBOTUTEIIS.

HaobopoT, BpeMs cOTpyIHHKOB pacxoiyercs 0e3 orpaHudYeHHidl. 3BOHKH, TepenucKa, BCTPeUH,
TeNeKOH(PEPEHINH CHhEIAI0T 110 HECKOJIbKY YacOB B JICHb.
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VYV KaXJoro ympaplieHIId, HO KOMIIAHUM [0 CYTHM HHUKaK HE PEryJupyloT HX OOIIEHHeE.
BonbmmHCTBO OpraHuzanuii  BooOIIE HE OTCICKHUBAIOT, HAa YTO YXOIUT BpEMs, U TOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMNpPOJYyKTMBHO — Ha OECKOHEYHYIO IEpEelucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U TYCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, MPOBEJCHHbBIE HA COBELIAHUN
y HaydalbHMKA, OTHATHI y KiMeHToB. llltaTel pa3ayTel, OropokpaTus LBeTeT, paboTa 3aMeassercs,
noxozp! magaroT. COTpyIHUKHU BCe OOJIbIIE BPEMEHH MTPOBOJIAT B O(HCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIEH Ha JEWCTBUS caMoro uesnoBeka. Koyum yuar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCe COOpaHMs Mojapsii U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPAIAOK
3aTATMBACT, HA YEJIOBEKA CHIIUIIOTCS MMUChbMa, COOOIICHHS, TPUTJIAIIICHUS HA BCTPEUH, KOTOPBIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 06oce. Ecau 1uid Bameld komnanuy padbota
3aKJII0YaeTCsl B HEMIPEPHIBHOM OOIIIEHNH, TO BHIOOpA MPAKTUYECKH HE OCTACTCA: IUIBIBUTE HA JIPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopele COBpEMEHHO MBICIIALINE KOMIAHUU PELLIUTEIBHO CMEHWIIN ITOJXO0/1: OHU XOTAT, YTOOBI
PYKOBOJUTEINN LIEHUJIM IParoLeHHbIH pecypc BpeMeHH 1 OepexHo UM pacnopspkaiuch. CBoM Or0DKeT
YacOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3alUU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bl, HO U BHICBOOOIMIM BPEMS PYKOBOJAUTENEH U COTPYTHHUKOB,
CTUMYJIMPOBAIM HHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBIMi renaupexTop Intel, roBopmir: «Bel ke He AomycTHTe, 4TOOBI KOJUIera
BOpoBaJl o0opyaoBanue U3 opuca? Tak He MO3BONISNTE eMy KpacTh y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHUKAIOT BCTPEUYU U
coOpaHusi, KOTOpbIe HE BCEI/la YAAaeTCsl YETKO CIulaHupoBaTh. Camu co00M MOSBIAIOTCS MHULIMATHBHI,
TpeOyrome BHUMaHUs PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pacojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUIIOKEHUS TOMOIal0T COCTABUTh PACIUCAHME, ONOBECTUTh COTPYIAHHMKOB U OTCIEAWUTbH, KaK Te
pacxoayroT olIiee BpeMs OpraHu3aluH, TO €CTh €€ Pecypchl. MOKHO BBISICHUTb, CKOJIBKO COOpaHui
IIPOBOJIUTCS B HEJIEIIIO, B MECSI M B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIEJIbl U Kakue JOJKHOCTH Ha
HUX TPEJICTAaBICHbl. JTU NMPHIIOKEHHUS BBIABISAIOT JlaXKe OIpeAeSieHHbIe MAaTTEPHbl B OpraHU3alUH,
HanpumMmep, napauiesbHy0 00padoTKy JaHHBIX 10, TOCTe U BO BpeMs coOpanus. Pazymeercs, kommnanus
o0si3aHa rapaHTUPOBATh COTPYJHUKAM NPUBATHOCTh MEPENUCKU U OOLIEHUS: KOMY IMPHUITHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bosnbioro 6pata!l Tem He MeHee HHOPMAIUIO, KOTOPas JaeT OOLIYI0 KApTHHKY
pacripesienieHust 010/ KeTa BpeMeHH, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopauusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

I{ynamu 2JIEKTPOHHOM NMEPEMUCKHU. DJIEKTPOHHBIE KOMMYHMKAIMH, PACCHUIKA U IIEPEMUCKA, PE3KO
MIOJICLIEBEB, 3al0JIOHUIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPaHEHUE CHCTEMbl OBICTPBIX COOOLICHUNA U
KpayJICOPCUHTOBBIX NPUJIOKEHUN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH1 coXpaHUTCs, TO BO3HS C 3JIEKTPOHHBIMU MTOCTaHUAMU 3aMET Y PYKOBOIUTEIS
OoJiee 0JTHOTO paboyero aHS B HEJEIO.
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Moarue Berpeun. PykoBoauTenw BBIHY)KJIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTU ydyactue. B cpeanem tor-
MEHE[KEpBI TPATAT OoJiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHIIUH C YIaCTHEM TpeX Win Ooee
COTPY/AHHUKOB; B 11eJoM 15% BpemMeHH opraHM3allld pacXoJyeTcs Ha 3TU MEpONpUATHS, U J0J 3Ta
HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « P (dEKT pacXoasIIIuXcsi KPyroBy).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJblie, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYTMX KOMIAHUM WM XOTS Obl JApYrux
(GYHKIMOHATBHBIX CIyk0. W naxke eciaM coBellaHUs BBIXOJAT 3a IPAHUILBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JItO]I1, a IOBECTKA COCTABJIEHA HEKOPPEKTHO: IPOUCXOAUT 0OMEH HHpOopMaIueil, a He
o0CyX/ieHUE U MOUCK ajbTepHaTuB. [1o GombIlelt yacTu Bce 3TU MEPONIPUATHS HE TIOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U J€J0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbIE
IMCbMa NIPSIMO Ha coBeUlaHWsX. B onHOM kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAUTENH MOCTOSHHO 3alUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINpPUATHUS, a B MOCIECIHUI MOMEHT PEIIAIOT, HA KAKOE€ MONTH, a KaKoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G EKTUBHOCTh COOpaHM, U OpraHMU3alMU Ha3HAYalOT JONOJIHUTENIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Taku 100UThCs pe3yibTaTta. Ha TOMoIHUTENbHBIX BCTpeUax yUaCTHUKH e11e O0JIbIIIe OTBIEKAIOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Henocratok koHTposis. B 0OoibmIMHCTBE KOMIAHMM BpeMsi KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOITHHUK UM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKAaB OKHO B TpaMKe KOJUIEKTHBA, MOMPOCTY H3BEILAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3bIBAlOT LENbIH  OTHEeN, MpoCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha MPOBEIEHUE BCTPEUH.

HuuToxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedPEKTHBHBIEN.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3zaHUsIX 3a 6ecroje3Hble COOpaHMsl WM Harpajax 3a AedCTBUTEIbHO IICHHBIE.

Tpyano moacuuTarh, KaKyl 4acTh MOTEPSIHHOIO BpEMEHU MOKHO ObLIo Obl cOepeub. Harm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUYnX
4acoB, €CJIM BBEJYT KECTKUH KOHTPOJIb BpEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUEce
NPUHATUA PeLIeHUE

TaRM-MEHEKMEHT HE NOMOMXET Hexkoropbie KOMNaHUK NpolyioT Hosust nogxoa onupaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaANHM;
8 NpoTHEOpEYHe C OOBManMK BPEMA KK /iParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aLMK. W BaJYT GIOIHET BPEMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPSI A1 HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3H KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadaTkBats GHIHEC-NNaH 31 CTpaTeriu NOMOryT KoMna-
AMR NOGOro NPOaKTS; HHAM OTPAAHTS PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWeHWA Ha X BpaMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAL! W NOBLICHTSL
38 MHBECTHUMH BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'I YIIPABJIEHUSI BPEMEHEM

Hekoropble kKoMnaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[IEHHBIM pPECypcoM, Orpakiaas
pYKOBoUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasIiCh MPOJLYKTUBHOCTH COOpaHU U ApYrux (Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo ordupaiite BOopochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPaTHTh
BpeMs B IIEPBYIO OUYEpEe/ib, @ YTO MOXKHO OTJIOXKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUS BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MII
COTHIO TOI-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCHJI HMX COCTaBUThb CIIMCOK W3 JIECATU
IIPUOPUTETHBIX 3a]a4 Ha Cleqyouui roa. Bee yuacTHUKM 0T4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bouwn ux uaen. Ho JlxoOc Opant Mmapkep U BEIYEPKHBAJl CEMb HUKHUX ITyHKTOB. «Ham mox cuiry
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMBbIM SICHO IT0Ka3bIBasl, 38 UTO KOMIIAaHHsI OEpeTCs, a UeM 3aHUMAThCs
He cta”eT. Tak /[>koOc oTcekan «Irym» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HampacHO. TeMIlbl HHHOBAIMi B KOMIIAHUHU J1aJI€KO MPEBOCXOIUIN CPEIHUE
0 OoTpaciu, u B utore Apple ObICTpO cenanach OHON U3 OOTaTEUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OOKET KaXKIbIi IO/l C YMCTOTO JIMCTA, HE UCIIOMb3YsI KaK OTIIPABHYIO TOUKY OIOJIKET
UCTEKILero roja. Jlyumnme KOMIaHUM TaK e COCTABIAIOT U OrpKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET 0TKa3a OT YEro-TO, YTO y>K€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHs1 JODKHOCTh T€HIUPEKTOpa, OH
0oOHapyX W, YTO pyKOBOJCTBO KOMIIAaHUH TPAaTUT Ha BCTPEUM OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€KEMECAYHO IS «BEPXYIIKM) KOMIAHUHM — 35 4EJI0BEK — MPOBOMIIH LETYIO «HEJEN0 BCTPEU»: AT
OynHUX JTHEH 00CyX)Jalu MPOrpaMMy U UTOTH. DTHU CECCUM OOXOIUIUCHh KOMIIAHWUU HEIEIICBO —
J0pOXKe, 4eM OHa Morjia cebe MO3BOJIUTh B Ty HOPY.

B konue Mymianu obpaTuiics K KOMaHA€ ¢ NPOChOON OLEHUTh 3PPEKTUBHOCTH PETYISPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHbIE M COKpATHJI 3aTsHYThle. 3aMETHO MOBBICHJIACH OTAaya
BpeMeHH. PyKoBOCTBO cTaso ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpEUH. XOTs
MeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aThCsl OT KaKUX-THMO0 MEpONpHUATHH, Tpexie 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIIEJIEH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuit Ford mpoBouT exxeHeienbHbIe BCTPEUH 0 OLeHKe OM3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISTh YaCOB 00CYK/IaeT CTPAaTernueckre BOIPOCHl U
npoBepseT pe3yibrarhl. [ToBecTka qHS cTaHIapTHAsA, a TOTOMY M MOArOTOBKA K Hemy uzaeT B Ford mo-
HakaTaHoOMY, OJarogapsi 4eMy yJajloch BBICBOOOJUTH THICSYM PaOOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJi rocyaapcTBeHHble cyOcuanu. [ToBbicuiics temn
MPUHSTHS PEIICHUH, U YIy4IINIOCh X KaueCTBO, a 3HaYUT, ycKopuJcs Beixoa Ford u3 kpusuca.
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IIpopabGaTbiBajiTe OU3Hec-IUIAH JJA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXKarOTCs MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJIUH MPOEKT Ha Apyroil. C BUIYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYIKICHO JOMTH JIO KOHIIA.

Korna I'spu IN'onnbepr cran reapupekropom Newmont Mining, oH 0OHapyXui B KOMITaHUU 87
MIPOCKTOB PAa3HOM CTENEHHW TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBeTa. VHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WiIn
3¢ dexTuBHOCTH TOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO U COMHHUTEIIBHBIX — €CJIM MOJICUNTATh
COOTHOIIIEHUE BIIO)KEHHBIX CHJI U PE3YJIbTaTOB.

A ekt pacxopALLMXCA KPYFOB

IOBbIE
3MOXHOCTU

Of1HO EXEHEENLHOE
BRI

YACOBB M0/ %E

PASBMTME
BU3HECA ~ ®MHAHCHI

COBPAHMA B OTAEMAX
63000
YacoBs B rog

NPE/BAPUTENLHLIE
COBELUAHUA

YACOB B 10/
BCEM0 34107

000

UToOBI COBTAIATh C «AMHUASMHEH TPOCKTOB», ["oma0epr nmpuka3ai COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThIBaeMbIX M HAMEUaeMbIX HWHHIMATUB. OTHBIHE, TPEXKAEC YeM 3aHATHCS UYEM-TO,
PYKOBOJIUTENM MTPOBEPSUIM IJIAaH M CYUTANM, CTOMT JIM OBYMHKA BBIACIKH. B KakIoM MNpoeKTe
MIPOCUUTHIBAJIACH MPEJIoJIaraeMas BbIroJla U BCE pacxo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4aJld OTBETCTBEHHOT'O — TOII-MEHEKEPa, KOTOPHIH OTYUTHIBAIICS O XOJIC BBITIOJIHCHHS TIJIaHa, a
TaKKe 10 OI0JDKETY.

OTu Mepbl IPUHECIIN pe3ysibTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, IMOCKOJIbKY TOJI HUMHU HE OBLIO yOTUTEIIbHOTO OW3HEC-IUIaHa, a KaKWe-TO HE MPOIUIN
«3amuty». Yepes Tpu Mecsna moptdoiano MHUIMATAB B Newmont COKpaTWICS Ha TpeTh. lemepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B TMOBBIIIEHHE Oe30mMacHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrure CTpYKTYpYy opranuzanuu. Yem OoJibllie ypOBHEHW OTIEISIET TE€HIUPEKTOPA OT TeX,
KTO HETMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JONibllle WAeT WHpopMaIus U TeM TpyJIHEe
MPUHUMATh pelieHne. Bee pykoBoauTenu 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOBI. U emie: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIN CyNepBaii3ep — O3TO JMIIHHUE paCXOJbl, AaJIEKO
MPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHON eauHUIIBL. [IpoMexyTouHasi HHCTAHIIHMS OPTraHU3YyeT CBOU
coOpaHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIIJICHH S, KTO-TO X OI[EHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUHMCIWIN, YTO B CpPEIHEM IIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3alnuu 1o0aBiseT padoThl Ha MOJITOpa YeloBeKa — ero craBka ruitoc eme 50%
BPEMEHHU OJTHOTO W3 MOJYMHEHHBIX, a KOXK/IbIN JOTMOTHUTEIBHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COIPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIUTEISI KOMaHABl — U 9TO elle 0oJibiie padoThl u u3aepxkek. (CM. Bpe3Ky
«Bo 4t0 o0oiineTcs emie oJuH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe OOJblle, a BpEMEHH — BCe
MEHBIIIE,

[TockonbKy IMIIHUME YPOBHU aJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPsIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTH PabOTHI MOXKHO, YNPOCTHB CaMy OpPTaHU3AIIHIO,
mpuyeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuwuiickuii yauepcurer B bepkin cTOIKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMU 3aTPyJAHCHHSIMHU: W3-3a HAKOMHUBIIErocs aeduiuTa OOKETa y HEro
cpesanmu $150 mutH. YToOBI TpOUHAHCUPOBATH JCATEIBHOCTh, HA KOTOPOW JEPKUTCS PEIyTanus
YHUBEpPCUTETA KaK Y4EOHOTO M HAyYHOTO IEHTpa, aAMUHUCTPAIIMS CTajda UCKATh CIIOCOOBI COKPATUTh
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pacxonel. JletoM TOro ke roja pekrop yHuBepcutera PobepT bupreno mpemsiokuin mporpaMmy
yIy4dIIeHUs  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMAIMOHHOII-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Kouiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce a3t cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIM MEXK(aKyIbTeTCKUMU. ITO
MTO3BOJIMJIO YJAIUTh COTHH HEHY HBIX «IIPOMEKYTOUHBIX 3BEHHECBY» H BBICBOOOUTH HEMAJIO BPEMCHH.
Pectpykrypu3alus U ynpouieHue coeperiiv yHuBepcuTety okoiio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AeTaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBONBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIIOJICH, 001aIaloNUX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acellaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIalleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYIO NMPUHUMAIOT HA HIXKHEM YPOBHE HEpapxuu. MeponpusTusi CTOST
HEICIIEBO, HO MIAHUPYIOTCA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst 6osee ueM B $15 muH B roan. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUU, MEHEDKEPbl HE MOTJIHU JaTh BPa3yMUTEIBHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peus 111a 0 NPSMBIX pacxoAax, HUKTO Obl HE MO3BOJIWI €MY PaCHOPSIUTHCS U 3HAYUTETIHLHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € yaca J0 10JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6omee cemu. Temepn, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPA YaCOB HIIM C y4acTHEeM 0oJiee ceMu
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelleHrue PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHU COKPATHJIH: B ICHE)KHOM SKBUBAJICHTE BBIMTPHIII ObUT PaBEH 3apIuiaTe IBYXCOT COTPYIHUKOB.

Bo 4yT0 0oGonpetca ewe
OJIUH PyKOBOJAUTEb
Y Kafjoro pyKoBoAuTe sl €CTb NOMOLYHMKK: OHU oGpabaTbiBaloT NOYTy U FOTOBAT

co6GpaHus, TaK YTO UX BPEMS ToXKe CielyeT yuuTbiBaTb. Yem Bbile paHr
y MeHea)xepa, TeM Gosblue NOMOLHUKOB TpebyeTcs.

20
PABOTA <KAPABAHA»
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CranpapTusupyiiTe npouecc NpUHATUSA pemieHus. Bo MHOTMX KOMITAHUSIX TPOLEYPHI U ITpaBa
nmpopaboTaHbkl TaK IUIOXO, YTO JIFOJU JIOJbIIE OOCYXKJAIOT KTO M YTO JOJDKEH pelaTh, 4eM
HEMOCPEACTBEHHO ()OPMUPYIOT U BBIMOJHSAIOT pelieHusl. B Takux ciiydasx ¥MeeT CMBICH BBIPadOTaTh
€IMHBIN /T BCEH OpraHU3aIii CTaHAApT: 3TO 3aMETHO TOBBICUT Y(PGEKTHBHOCTH IPUHATHUS PEIICHUI
1 cOepexeT BpeMs TSl APYTUX JIe.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymHeimas B ABCTpaiun He3aBUCUMAs
HedTerazoBast KoMIaHus. ['o1aMu ymop genancst Ha «MaTPUYHBIN MPUHIUI U COTPYIHUKHA HE ObLIH
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YeTKO 3aKperuieHsl 3a otgenamu. Cucrema CrocoOCTBOBala COTPYAHHUYECTBY MEXKAY DPa3HBIMHU
MOJIpa3/IeIeHUsIMU KOMIIAaHWHU, HO TIPaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlIe BPEMEHH YXOAWIO Ha KOOPJMHUPOBAHUE JACHCTBUN Pa3IUYHBIX OTAEJIOB U (QWINATOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomwmcano psn
NPUHIIMIIOB, OJHO3HAYHO PACIPENENUB OOS3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY DPa3HBIMH
MOJIPA3/ICIICHUSAMH, TEXHHUECKUMH CIy>KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
NPOIUIN CHENUAIBHBIN TPEHUHT, OCBOMJIM HOBBIC IIPUHIUIIBI PAOOTHI U MOHSIH, KaK UX MPUMEHSITH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, OblIa co3maHa HEOOJNBINAs CETh «HABUTATOPOB» — IIPEICTABUTENCH pasHBIX OT/EIIOB
KOMITaHHUH.

Pesynbpratel He 3actaBuiam ceds kaaTh. Pa3o0paBmIMCh C BONPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuninu npuHsaTHE permeHnil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATSAT Ha BHINOJHEHUE PELICHUI 1 BBISBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTD eIMHBII pacnopsiiok. Hu o/iHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHH MOMOTAIOT HAJIAXHUBATh COTPYIHHUYECTBO M MPUHUMATh OCHOBHBIC penieHus. Ho MOXHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIN COOJIIOIaTh HECKOJIBKO OYEBUHBIX HOPM.

* SIcHO mpomuckIBaTh Lenu coBemanus. B Intel y mo6oro codpanus cpazy 0003HAYaIOT 33/1a4H:
nHpopmanus o Teme A, oocyxaenne Temsl B, pemenne mo teme C. 3By4HT mpOCTO, HO Onaromapsi
TaKUM MepaM BCe MPHUCYTCTBYIOIINE 3HAIOT, K YeEMY JOJDKHBI TPUNTH.

* I'otoButs 3apanee. B kommanum Ford Bce marepmansl st exeHenenbHoil BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYaCTHUKHM MOTJIM O3HAKOMHTBHCS C HUMH JI0 COOpaHUS M MEHBIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha caMOM COOpaHHH.

* Hauunate BoBpems. Ecnm dacoBoe coOpaHMe HAaYMHAETCS BCETO JIMIIb C MSATHUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax aeaTensHOCTH PyKOBOJICTBO TAKOTO HE IMOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI>k00c TpeGoBal «CMEHBI COCTaBay, €CIIM BUIEN, YTO YIaCTHUKU
SIBWINCH HETOATOTOBJICHHBIMH HJIM NPOJYKTUBHOCTE 00CyKaeHUs, magaeT. Koe-koMy 3To Kazanoch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIall HAPACHBIE TPATHl BPEMEHH U JICHET.

HNudopmupyiite MeHeTxepoB 00 HX 3aTparax. [oBOpsAT, TO, 4YTO HEIB3SI H3IMEPHTH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JINIIH HEMHOTHE OPTaHU3AINN PETYISIPHO H3MEPSIOT TaKne
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, Kak MPOJOJKUTEIbHOCTh U
MOCEIIAeMOCTh COOpaHMil, 00BEMBI SJIEKTPOHHOH MOUTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TMOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIMX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J[JIs1 3TOT0 TOCTaTOYHO 3aBECTH JINYHBIN €KETHEBHHUK.
Hekotopble xommanuu, B ToM uucie Seagate U Boeing, MpoBOAAT 3KCHEPUMEHT: HPEAOCTABISAIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIAral0T Ha KOMITAHUIO B BUE COOpaHHA,
3JIEKTPOHHOMU MEPenHCKH U TaK Jlayee.

B Seagate HeCKOIBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMABHON MpOTrpamMMe: OHHM TOJTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B CONOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIIEHHBIA PECYPC OPTAHM3AIINM, Ho 3a4acTyl0 €ro
TpataT 3ps. Hu 3a kakWe JAEHbI'W HAM HU TPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM ToBopwibHe. YToObI Bama koMmMaHjaa paloTtana 1o
MaKCUMyMY, HY’KHO Oepedb AparolieHHOE BpeMsl COTPYIHHUKOB, COCTABIIATh CTPOTHIA OI0JKET BpEMEHH,
NPUIOKUTh YCUIIHSL K TOMY, YTOObI MHBECTUIIMY BPEMEHHU NPHHOCWIN Balllel KOMITAHMH KaK MOXHO
00JIBIIYIO TPUOBLIB.

Bomnpocsl 1u1s 00cy:Kk1eHus:
1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIsl 4ero Hy>KHa dTa BeTU4YnHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IMMO JIeaTh?
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3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Bel, a5t Toro uto 661 y Bac 01710 70CTaTOUHO CBOOOIHOTO BpeMEHU?
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOIMMOro 00b&Ma KOMIETEHLUH, TpeOyeMbIX
JUI peaii3allil OpPraHu3aTOPCKUX U YNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH MX
Ipo(ECCHOHATIBHYIO aJalTalui0 K JESATEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (eKTUBHOIO
B3aUMOJICICTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJIbHOI'O MPaBOBOrO MOJISI ¢ COOJIOAEHUEM HOPM
po¢eCCHOHATILHON U 00LIEUeI0BEYECKOM ITUKH, U C YYETOM IOCIEeIHUX JOCTUKEHUN U MEepPeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTh CTYJICHTOB C UCTOKaMH (JOPMHUPOBAHUS YIIPABICHUYECKUX UEH U B3IJIAZO0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa U JaTh IPEJACTaBICHHE 00
MHTETPUPOBAHHOM IOJXOJAE B BOIPOCAX KOHLENTYaJIbHOW TEOPUU YINPABICHWUS M MEHEDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHUEM HOBBIX NMPUHIMIIOB U METOJ0B I(P(PEKTUBHOIO MEHEIKMEHTA M
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMM JIFOAEH
BO MM IOCTHIKEHUS BBICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJILTATOB.

— paccMOTpeTh HAayYHO-TIPAKTUYECKHE IOAXOAbl W 00pas3ibl COBPEMEHHOTO YIIPaBIICHHUS,
JOMHUHHPYIOIIME B TOM WIM HHOW COLMAIBHO-KYJIBTYPHOM Cpeae, HCXOAd U3 IPHUHIUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUNCS JOJIKEH:

3namo:

— 9} PEeKTUBHOCTD HCIIOB30BAHMS CTPATETUN COTPYAHHUYSCTBA IS IOCTHXKEHUS ITOCTABICHHOM
LIE€JTU, OTIPEENSITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBAECT UX B CBOCH ACSITENHHOCTH;

— BO3MOXHOCTH MPUMEHEHHUs CBOMX PECYPCOB M HMX MPENETOB (JIMYHOCTHBIX, CHUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJIHEHHSI TIOPYYEHHON paboThI;

— TIOHHUMAaTh BaYXHOCTb TJIAHUPOBAHUS MIEPCTIEKTUBHBIX 1IEJIEH NESITEIIbHOCTH C YIYETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXXHOCTEMU, 3TAIIOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI PA3BUTHUS
NESITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemn:

- TMpeABUAETh  pe3ynbTaThl  (MOCIHEACTBHs)  JTUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIAr0OB IS IOCTHUKEHUS 3aIaHHOTO PE3ysIbTaTa;

— peanu30oBaThb HAMEUEHHBIE LIEJIM ACSITENBHOCTU C YYETOM YCIOBHM, CPEACTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTUBBI Pa3BUTHS JCSITEIBHOCTH U
TpeOOoBaHUM pbIHKA TPYa;

— HCIOJIb30BaTh MPEI0CTABIISIEMbIC BO3MOKHOCTH JJII IPHOOPETEHUS HOBBIX 3HAHWI U HABBIKOB.

Bnaoemo:

- MetonaMu A(PPEKTUBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHW KOMAaH[bI, B TOM YHCIIE
ydacTByeT B oOMeHe HHQopMaIueil, 3HaHUSIMH W OIBITOM, M TMPE3CHTAIlUU PE3yJIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A (EeKTUBHOCTH WCIOIb30BAaHUS BpPEMEHH W JPYTHX PECYpPCOB TMPHU PEIICHUU
MMOCTaBJIECHHBIX 33/1a4, a TAK)KE OTHOCUTEIHHO MOJTYUYEHHOTO pe3yibTaTa.



